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REQUEST FOR PROPOSAL 
 

Geographic Information System (GIS) 
 

Introduction and Overview 
 

The City of Alexandria, Louisiana (the “City”) and Alexandria Utility Systems (AUS) 
solicit competitive sealed proposals from qualified vendors to provide: (A) geospatial 
street-level spherical imagery, (B) panoramic video, and (C) a LiDAR-based mobile 
asset inventory platform (“Imagery/LiDAR Solution”). Vendors may propose for one or 
more options; the City and AUS reserve the right to award separate contracts for each 
component or a single integrated contract. 

The City of Alexandria is located in Rapides Parish, Louisiana, and encompasses 
approximately 500 centerline miles of roadway within its municipal boundaries. Bodies 
of water are excluded from the scope of this solicitation. 

Alexandria Utilities System (AUS) provides electric, natural gas, water, and wastewater 
services to approximately 24,000 customers within and surrounding the City of 
Alexandria's corporate limits. AUS currently maintains more than 65,000 active utility 
meter endpoints. 

This Request for Proposals (RFP) is issued in accordance with the Louisiana 
Procurement Code, Louisiana Revised Statutes (La. R.S.) 39:1595, governing 
competitive sealed proposals. 

The project envisions the capture of image/LIDAR data by instrumented vehicles driving 
along a predetermined list of publicly accessible roads, streets, highways, managed 
lanes, and parks, as well as some private or restricted roadways and other areas of 
interest.  Image capture shall be 360 degrees to the sky surrounding every acquisition 
point (maximum twenty (20) linear feet between acquisition points). The data acquisition 
vehicles will be equipped to accurately and precisely record vehicle position in three 
dimensions. LIDAR data will be acquired simultaneously and integrated with high-
resolution photography so that precise x, y, z, and sigma measurements can be extracted 
and recorded by selecting a relevant measurement point (pixel) on a photograph of 
structures within the study area. 

 

The City and AUS, during the process of creating, developing, and updating the street-
level imagery and LiDAR, have identified several tasks for which it anticipates the need 
for professional support and training services. This Request for Proposal (RFP) requests 
a response for services to include, but are not limited to, the following: 
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• Integration of street-level imagery and LiDAR data into Autodesk® and ESRI® 
products and services.  

• Street-level imagery and LiDAR support capable of assisting and training end-user 
and administrator modules. 

• Integrating and troubleshooting integrated CAD, GIS, and database tools. 

• Configuration and maintenance of street-level imagery and LiDAR. 

• Customer support services for periodic software updates and upgrades and other 
activities to support and maintain proper operation for the street-level imagery and 
LiDAR. 
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1.0  PROPOSAL INSTRUCTIONS 
 
1.1) Questions Prior to Opening:   

All questions must be in writing and directed solely to the issuing office.  
Questions may be emailed to the AUS Director or his/her designee. Questions 
that may be answered by directing the bidder to a specific section of the RFP 
may be answered by phone or email.  Other questions may be more complex 
and require a written amendment to the RFP.  A summary of all pertinent 
questions and answers will be sent to participating vendors. 
 

1.2) Preparation Costs:   
The City will not pay any cost(s) associated with the preparation, submittal, 
presentation, or evaluation of any proposal. 

 
1.3) Preparation of Proposals:   

Each offer must be legible and signed.  All proposals must also be submitted in 
the following order: 
Section 1: Transmittal Letter & Executive Summary 
Section 2: Vendor Qualifications & Company Background  

• Minimum 5 years providing mobile LiDAR and Street-level 
Imagery to government clients 

• Minimum 3 completed projects for U.S. municipal or 
parish/county governments  

• ESRI partnership status (Platinum, Gold, or Silver Partner 
preferred) 

• ISO 9001:2015 or equivalent QMS certification 
• Demonstrated experience supporting post-disaster imagery 

deployments 
• Demonstrated ESRI ArcGIS and Autodesk integration 

experience 
Section 3: Imagery/LiDAR Technical Proposal  
Section 4:  Project Approach, Timeline, and Staffing Plan 
Section 5: References – minimum 3 government deployments  
Section 6: MBE/DBE Utilization Plan   

 Section 7:  Insurance Documentation and Certification 
 Section 8: Technical Compliance Matrices  
 Section 9: CJIS Security Addendum signed 
 Section 10: Data Ownership Agreement signed  
 Section 11: Fee/Pricing Proposals  
 
1.4) Addenda:   

All vendors shall acknowledge receipt of any addenda to a Request.  Failure to 
acknowledge receipt of any addenda may render the bid non-responsive.  
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Changes to a Request shall be made solely by a written addendum issued by the 
City.  Suppliers are asked to promptly notify the City of any ambiguity, 
inconsistency, or error that may be discovered after examining the Bid 
Documents. 
 

1.5) Marking and Mailing Offers:  
Proposals should be emailed, faxed, hand-delivered, or mailed to: 

 
Marcus Connella, Director of Utilities 
City of Alexandria 
P.O. Box 71 
Alexandria, LA  71309 
marcus.connella@cityofalex.com 
Office: 318-449-5008 
Fax: 318-449-5080 

 
1.6) Closing Date for Offers:   

All Proposals shall be received promptly at 12:00 PM Central Standard Time on 
November 20, 2026, at the following location via email, fax, hand-delivery, or 
mail: 

Marcus Connella, Director of Utilities 
City of Alexandria 
P.O. Box 71 
Alexandria, LA  71309 
marcus.connella@cityofalex.com 
Office: 318-449-5008 
Fax: 318-449-5080 

 
1.7) Inquiries and Questions:   

Any explanation desired by a Proposer regarding the meaning or interpretation of 
this RFP and any attachments must be emailed to 
curtis.fogleman@cityofalex.com.  All communications must include in the subject 
line “City of Alexandria-RFP 2007P-Proposal for Street Level Imagery/LiDAR 
Data”.  All inquiries and questions must be submitted by 5:00 PM Central 
Standard Time on November 5, 2026 
 

Curtis S Fogleman 
Assistant Director of Utilities 
City of Alexandria     
P.O. Box 71         
Alexandria, LA 71309 
curtis.fogleman@cityofalex.com 
Office: 318-441-6037 
Fax: 318-449-5080 

mailto:marcus.connella@cityofalex.com
mailto:marcus.connella@cityofalex.com
mailto:curtis.fogleman@cityofalex.com
mailto:curtis.fogleman@cityofalex.com
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1.8) Modification of Offers:   
A vendor may modify a submitted proposal by letter at any time before the 
deadline for the receipt of bids.  Modifications must be received via email, fax, 
hand-delivery, or mail with the Company’s Name, Proposal Name, Proposal 
Number, and the Closing Date and Time clearly marked. 
 

1.9) Withdrawal of Offers:   
A proposal may be withdrawn upon written request via email, fax, hand-delivery, 
or mail from the vendor to the Director of Utilities before the Closing Date. 

 
1.10) Disclosure:   

At the time of closing, all proposals and other material(s) submitted become the 
property of the City and may be returned only at the City’s option.  All proposal 
information, including detailed price and cost information, will be held in 
confidence during the evaluation process and prior to the time the Notice of 
Intent to Award is issued. 

 
1.11) Insurance:  

Respondent shall furnish, attached to the bid document, a current copy of his 
Certificate of Insurance indicating limits of General Liability, Automobile Liability, 
Cyber Liability, and Workers’ Compensation in force at the time of the bidding. 
Evidence of reliable insurance to fully indemnify against long-term liabilities shall 
be part of the evaluation criteria for award of this bid. Certificate of Insurance 
shall have a General Liability Aggregate of Four Million ($4,000,000) Dollars and 
a per person/per occurrence of Two Million ($2,000,000) Dollars.  Automobile 
Liability will have a Combined Single Limit of Two Million (2,000,000) Dollars. 
Also on the Certificate, the City shall be named as an “additional insured” and a 
waiver of subrogation in favor of the City of Alexandria.  
 
The Certificate of Insurance under Workers’ Compensation, it shall state that 
“This is a standard Workers’ Compensation Policy”, with statutory limits. 
Cancellation of any Certificate of Insurance should require sixty (60) days’ notice 
to the City of Alexandria, but under no circumstances less than thirty (30) days' 
notice. Also, the following wording must be removed before acceptance of the 
Certificate: “Endeavor to” or “But failure to mail such notice shall impose no 
obligation of liability of any kind upon the company, its agents or 
representatives.” Certificate holder shall be the City of Alexandria, P.O. Box 71, 
Alexandria, LA 71309-0071, Attention: Purchasing Manager. 
 
The successful Proposer shall procure and maintain Cyber Liability Insurance 
throughout the term of the Contract, including any renewals, with limits of not less 
than $2,000,000 per claim and $2,000,000 aggregate, or such higher limits as 
may be required by the City based on the scope of services. Coverage shall be 
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provided by an insurer authorized to conduct business in the State of Louisiana 
with an A.M. Best rating of A- VII or better. 
 
Coverage shall include, at a minimum, liability arising from data breaches, 
unauthorized access, privacy violations, network security failures, ransomware 
and cyber extortion, business interruption, data recovery, regulatory defense, and 
breach response costs, including forensic investigation, notification, and credit 
monitoring where applicable. 
 
For cloud-hosted solutions, the Proposer shall maintain industry-standard 
cybersecurity controls, including encryption of data in transit and at rest, multi-
factor authentication (MFA), role-based access controls, regular security 
patching, annual independent security assessments, and incident response 
procedures. Upon completion of the Independent Security Assessment, the 
Proposer shall notify the City and provide a written summary of the assessment 
findings, including any identified vulnerabilities, recommended remediation 
measures, if applicable, and the overall risk rating. The Proposer shall notify the 
City of any actual or suspected security incident affecting City data within twenty-
four (24) hours of discovery. 
All City data shall remain the sole property of the City. Upon contract termination, 
the Proposer shall return all City data in a mutually agreed, industry-standard 
electronic format and securely destroy any remaining copies upon the City's 
request. 
 
The successful Proposer shall provide a Certificate of Insurance for all mentioned 
insurances evidencing the required coverage prior to contract execution and 
upon each policy renewal. Failure to maintain the required insurance shall 
constitute a material breach of the Contract. 
 
 

1.12) Reserved Rights:  
The City reserves the right to: (a) reject any or all proposals; (b) waive 
informalities; (c) award separate contracts per component; (d) negotiate contract 
terms; (e) cancel this RFP without liability; and (f) award to other than the lowest-
priced offeror when in the best interest of the City. 
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2.0 General Provisions – Please Read Carefully 
 

2.1) Pursuant to LA R.S 38:2212.1. C.(1)(2),  any manufacturer's preference in this 
proposal is descriptive, but non-restrictive, and is used only to indicate minimum 
requirements for type, grade, and quality unless otherwise specified. 
 

2.2) Pursuant to LA R.S. 38:2212 B.(1),  the provisions and requirements of this bid 
shall not be considered as informalities and shall not be waived by the City of 
Alexandria. Therefore, conditions and specifications on this bid form shall be 
strictly enforced and any and all alterations, deviations, and non-compliance with 
said conditions and specifications, either on the bid form or by separate 
attachment, shall be grounds for immediate disqualification. 

 
2.3) Preference shall be given to bidders quoting F.O.B. Destination (the City of 

Alexandria using department), FREIGHT PREPAID, unless otherwise requested. 
 
2.4) Each bidder shall submit his proposal on the proposal form furnished by the City 

of Alexandria Purchasing Department. The complete bid package must be 
returned as issued by the City with all pages intact and all specification response 
columns filled in. Incomplete columns or missing pages, to include addendum 
pages, shall result in the vendor's entire bid package being rejected. 
 

2.5) Literature, brochures, and other related paperwork attached to the bid should be 
identified with the name of the bidder and bid item number. 

 
2.6) In case of a mathematical discrepancy between unit price and extensions, the unit 

price shall prevail. 
 
2.7) Pursuant to LA R.S. 38:2212 F., the bid specifications may contemplate a fixed 

escalation or de-escalation in accordance with the United States Bureau of Labor 
Statistics' Consumer Price Index or the Producer Price Index. Bids based on 
specifications which are subject to a recognized escalation index shall be legal 
and valid for any item of a public work, at the discretion of the City. 

 
2.8) Pursuant to LA R.S. 38:2212.1. F., any public procurement unit may participate in 

a cooperative purchasing agreement with the City of Alexandria to acquire 
quantities of the above-listed items under a contract with the City of Alexandria 
for items awarded by public bid, pursuant to the cooperative purchasing 
provisions of Part VII of Chapter 17 of Subtitle III of Title 39 of the Louisiana 
Revised Statutes of 1950, R.S. 39:1701 et seq. 
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2.9) The City of Alexandria reserves the right to award by item or by total bid, unless 
otherwise specified in the bid specifications. (Price(s) should be itemized.) 
 

2.10) All erasures or corrections on the bid form must be initialed, and the City of 
Alexandria may rely on the apparent authority represented by the initials. 

 
2.11) The City of Alexandria reserves the right to reject for cause any and all bids or 

parts of bids, or accept bids most beneficial to the City. 
 
2.12) Any bid submitted which contains additions, conditional or alternate bids, or 

irregularities which may make the proposal incomplete, indefinite, or ambiguous 
as to its meaning, thus requiring clarification after the specified date and time of 
bid opening shall be rejected. 

 
2.13) Responses will not be publicly opened. 

 
2.14) Cash discounts may be accepted, but SHALL NOT be considered in making 

award. 
 
2.15) Regarding a bid for purchase of materials, supplies or services, not to include 

construction of any public works, a written notice of acceptance mailed or 
otherwise furnished to the successful bidder shall result in a binding contract 
without further action by either party. 

 
2.16) When any bid is accepted for the construction or doing of any public works, a 

written contract shall be executed by and between the City of Alexandria and the 
Contractor. No contract shall be binding upon the City until it has been executed 
by the City and delivered to the successful bidder. Should the bidder to whom the 
contract is awarded fail to execute the contract, the award shall then be made to 
the next lowest responsible bidder, or re-advertised for public bid, said decision 
to be in the sole judgment of the City of Alexandria. This action may result in the 
loss of bidding privileges for a period of one (1) year. 

 
2.17) The City of Alexandria shall schedule for payment the invoices for articles or 

services purchased under this bid within thirty (30) days after due and proper 
delivery accompanied by invoice. 
 

2.18) The City of Alexandria is exempt from all sales taxes. A sales tax exempt form 
shall be furnished by the City of Alexandria Purchasing Department, if requested. 
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2.19) Bidder(s) awarded item(s) by the City of Alexandria shall be responsible for 
supplying all products at the awarded price(s). Failure may result in the City's 
cancellation of the remaining items awarded. 

 
2.20) Regarding Service Contracts and Procurement Contracts, the terms of the 

contract shall be binding upon any and all parties involved until goods and 
supplies are delivered, services have been rendered, and/or work has been 
completed and accepted by the Mayor on behalf of the City of Alexandria, and all 
payments required to be made to the Contractor have been made. However, a 
contract may be terminated under any and all of the following conditions: 
 

a) By mutual agreement and consent of either party upon thirty (30) days' 
written notice to the other party; 
 

b) By the Mayor, on behalf of the City of Alexandria, as a consequence of the 
failure of the Contractor to comply with the terms and conditions of the 
contract or the progress or quality of work to be performed in a satisfactory 
manner, proper allowance being made for circumstances beyond the 
control of the Contractor; or 

 
c) By satisfactory completion of all services and obligations described in the 

contract.  
 

d) If the contract is terminated for any of the terms and conditions authorized 
in sub-paragraph (b) above, Contractor shall be formally notified in writing 
by the City of Alexandria Purchasing Department by means of certified mail 
informing him of cancellation of the contract, giving specific reasons for 
said cancellation. Contractor shall have the right to appeal to the City 
Council within ten (10) days from the date that said notification is placed in 
the U.S. Mail. Contractor's appeal shall be accomplished by means of a 
letter addressed to the City Council and delivered to the City Clerk, stating 
that an appeal to the decision of cancellation is desired. The City Council 
shall thereafter hold a hearing on the appeal, giving all parties the 
opportunity to present any and all evidence concerning the decision of 
cancellation. After hearing the appeal, the City Council may, by a majority 
vote, sustain, modify, or reverse the findings for said decision and shall 
provide, if requested by Contractor, a written determination of its findings. 
 

2.21) Contractors submitting bids for Public Works construction projects in excess of 
$1.00 must show their Contractor's License Number on the front of the bid 
envelope, except for certain projects for which a Contractor's License Number is 
not required by the State Contractor's Licensing Board. Failure to comply with this 
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directive shall result in automatic bid rejection; furthermore, any Contractor who 
submits a bid for a type of construction for which he is not properly licensed shall 
be acting in violation of LA R.S. 37:2163, and shall be subject to all provisions for 
violation and penalties thereof. Contractors who are owned by, and are submitting 
a bid as a subsidiary of a parent company, whose name is listed in the State of 
Louisiana's Roster of Licensed Contractors, may do so by including a letter of 
proof of ownership from the parent company with the submitted bid package. The 
letter must be signed as per LA R.S. 38:2212 B.(5)(a)(b)(c) (see Item #22 below). 
 

2.22) All bids submitted via USPS (registered or certified), overnight courier or hand 
delivered, shall be signed by hand and in ink by an authorized company 
representative per LA R.S. 38:2212 B.(5)(a)(b)(c), which states: 
 

(c)(i)  Evidence of agency, corporate, or partnership authority shall be 
required for submission of a bid to the Division of Administration or the State 
of Louisiana. The authority of the signature of the person submitting the bid 
shall be deemed sufficient and acceptable if any of the following conditions 
are met: 
 

(aa)  The signature on the bid is that of any corporate officer listed 
on the most current annual report on file with the Secretary of State, 
or the signature on the bid is that of any member of a partnership or 
partnership in commendam listed in the most current partnership 
records on file with the Secretary of State. 
 
(bb)  The signature on the bid is that of an authorized representative 
of the corporation, partnership, or other legal entity and the bid is 
accompanied by a corporate resolution, certification as to the 
corporate principal, or other documents indicating authority which 
are acceptable to the public entity. 

 
(cc)  The corporation, partnership, or other legal entity has filed in the 
appropriate records of the Secretary of State in which the public  
entity is located, an affidavit, resolution, or other acknowledged or 
authentic document indicating the names of all parties authorized to 
submit bids for public contracts.  Such document on file with the 
Secretary of State shall remain in effect and shall be binding upon 
the principal until specifically rescinded and canceled from the 
records of the office. 

 
2.23) In-State preferences shall not apply to procurements involving federal funds. 
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2.24) Pursuant to LA R.S. 38:2212 O.(2)(a)(b), any modifications of plans and 
specifications will be made through an addendum. No addendum shall be issued 
within seventy-two (72) hours of the bid opening, excluding weekends and legal 
holidays, without the extension of the bid opening date. An extension of at least 
seven (7) but no more than thirty (30) working days is required, but re-advertising 
is not required. The addendum shall be transmitted by any one of the following 
methods: (1) facsimile transmission; (2) e-mail; (3) by hand; or (4) posted on the 
City of Alexandria’s website (www.cityofalexandriala.com) and posted on Central 
Bidding’s website (www.centralauctionhouse.com) if applicable. 

 
2.25) All Federal Transit Administration (FTA) funded procurements, including 

operating assistance funding contracts, are to follow the Master Agreement, to 
include all applicable federal clauses. 

a) Any bidder that is found listed on the Federal Government’s System 
for Award Management (SAM) website, at www.sam.gov/portal/sam, 
under the advanced search feature for Excluded Parties List System 
(EPLS), shall automatically be rejected for the award of this bid, by 
Category and/or in its entirety. This applies to any portion of the bid 
that is a procurement funded by FTA. 
 

2.26) Under the City's AFEAT (Alexandria Fairness, Equality, Accessibility, and 
Teamwork Program), participation by minority and/or disadvantaged business 
enterprise firms is encouraged. Inquiries about the AFEAT Program should be 
directed to the Division of Finance.  As a part of its RFP response, each Bidder 
shall submit documentation of its bona fide effort to secure subcontractors that 
meet the City’s AFEAT goals.  Each bidder shall also submit proof of engagement 
of any subcontractor selected because of its solicitations.  The bidder’s bona fide 
efforts and engagement(s) are a consideration in bid review and rating. 

 

http://www.cityofalexandriala.com/
http://www.centralauctionhouse.com/
http://www.sam.gov/portal/sam
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Alexandria Fairness, Equality, Accessibility and Teamwork Program (AFEAT) 
 
Dear Vendor: 
 
Under the City’s AFEAT (Alexandria Fairness, Equality, Accessibility, and Teamwork Program), 
participation by minority and/or disadvantaged business enterprise firms is encouraged.  The AFEAT 
Program should be inquired about through the Division of Finance.  The goals for qualifying disadvantaged, 
minority and female owned business in the use of professional service agreements with prime contractors 
will help effectuate the goals of increasing: the competitive viability of small business, minority, and women 
business enterprise by providing contract, technical, educational, and management assistance; business 
ownership by small business persons, minority persons, and women (including professional service 
opportunities); and the procurement by the City of professional services, articles, equipment, supplies, and 
materials from business concerns owned by small business concerns, minority persons, and women. 
 
Prime contractors offering subcontracting should take specific action to ensure that a bona fide effort is 
made to achieve maximum results towards meeting the established goals.  Primes shall document efforts 
and shall implement steps at least as extensive as the following in a good faith effort to reach or exceed 
the established goals:   
 

A. Establish and maintain a current list of minority and female owned businesses in 
Alexandria, in Rapides Parish, and in the State of Louisiana.   

B. Document and maintain a record of all solicitations of offers for subcontracts from minority 
or female construction contractor and suppliers in Alexandria, in Rapides Parish, and in 
the State of Louisiana.   

C. Secure listing of minority and women owned businesses from the City of Alexandria 
Purchasing Department, the Central Louisiana Business Incubator, and the State of 
Louisiana Department of Minority Affairs.   

D. Participate in associations which assist in promoting minority and women owned 
businesses such as the Central Louisiana Business League, the Central Louisiana 
Business Incubator, and the Entrepreneurial League System.   

E. Designate a responsible official to monitor all activity made in the effort to achieve or 
exceed the established goals; record contacts made, subcontracts entered into with dollar 
amounts, and other relevant information.  

 
Should you have any questions or comments, please do not hesitate to contact our Finance Department at 
318-449-5091 or our Purchasing Department at 318-441-6180. 
 
As a part of its RFP response, each Bidder shall submit documentation of its bona fide effort to secure 
subcontractors that meet the City’s AFEAT goals.  Each bidder shall also submit proof of engagement of 
any subcontractor selected because of its solicitations.  The Bidder’s bona fide efforts and engagement(s) 
are a consideration in bid review and rating. 
 
Sincerely, 
 
 
 
 
City of Alexandria  
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3.0 STATEMENT OF SERVICES 
 
SERVICE SPECIFICATIONS 

The contractor will need to support and train the City of Alexandria’s staff to 
extend the capability of their street-level imagery and LiDAR.  The City and AUS 
staff will apply the captured data in several use cases.  The following represents 
contractor deliverables resulting from this RFP.  This RFP is not intended to be a 
comprehensive list; instead, it intends to provide additional insight into the 
nature of the desired services to include but not be limited to the below-
mentioned deliverables: 
 

3.1)  Technical Requirements: 

Street-Level Imagery and LiDAR: 
▪ 360 Degree by 180-degree, panoramic, parallax-free imagery (Street 

to Sky). 
▪ Individual images shall be captured at a minimum of 100-megapixel 

resolution (Minimum). 
▪ A capture interval with a maximum of 5-meter spacing on all streets 
▪ Sub-inch pixel resolution to meet International Association of 

Assessing Officers (IAAO) desktop review requirements. 
▪ Imagery shall provide global positioning system (GPS) location and 

azimuth of photo direction. 
▪ Embedded LiDAR data for measurements 

• Minimum 500 points/𝑚2 at street level point density 
• ≤ 5 cm RMSE horizontal accuracy 
• ≤ 3 cm FMSE vertical accuracy 
• ASPRS LAS 1.4: Ground, Vegetation, Building, Utility, Road 

Surface classification 
• LAS 1.4 or LAZ compressed; colorized RGB form imagery 

fusion format 
• Full ROS width, minimum 20 ft from curb face on each side 

coverage 
• Multi-return; minimum 4 returns required returns 

▪ Imagery and supporting systems shall allow for accurate dimension, 
area, and point measurement (x, y, and z). 

• 24-bit true color; HDR capture capability color depth required 
• ≤ 10 cm RMS after GNSS/IMU post-processing horizontal 

accuracy 
• ≤ 15 cm RMS after post-processing vertical accuracy 
• ≤ 0.8 inch measurement accuracy 
• GPS-synced UTC timestamp on every image frame 
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• Camera position X/Y/Z, heading, pitch, roll, speed, capture 
date/time per frame metadata 

▪ A privacy filter shall be applied to all applicable photographs to blur 
both human faces and vehicle license plates. 

▪ LiDAR capture for use in future extraction needs. 
▪ LiDAR vertical datum shall be North American Vertical Datum (NAVD) 

88.  Horizontal datum shall be North American Datum (NAD) 83 
Louisiana North (US Feet). 

▪ Final Collection mileage to be +/- 5% of contracted amount; any 
overage +5% will be invoiced according to per-mile price sheet. 

 
Street-Level Imagery and LiDAR Access: 

▪ Cloud-hosted software solution shall provide access to captured street-
level imagery and LiDAR. 

▪ Provide a web-based client that includes measuring tools for use by 
non-geographic information system (GIS)/non-technical staff. 

▪ Pan and zoom controls. 
▪ Editable and accurate measuring tools for length, area, and height of 

features. 
▪ Calculate heights from observable street and/or sidewalk elevations 

within the image. 
▪ Measurements shall be reported in multiple units of measure (feet, 

meters, etc.). 
▪ Editable text and report formatting. 
▪ GIS integration for viewing imagery (ArcGIS Desktop, ArcGIS Pro, 

ArcGIS Server, ArcGIS Online, Widgets for ArcGIS Web App Builder, 
AutoDesk products and services, etc.). 

▪ Change detection: visual comparison of current vs. prior cycle at same 
location. 

▪ Mobile-responsive interface (iOS and Android). 
▪ Export: JPG/PNG screenshots, LAS/CSV point cloud subsets, asset 

reports (PDF/CSV/Shapefile). 
▪ RBAC with Active Directory/LDAP integration. 
▪ 99.9% platform uptime SLA; SPC 2 Type II or FedRAMP equivalent. 
▪ System response: ≤ 3 seconds imagery load at standard broadband. 
▪ Platform shall support export of camera inventory layers into ESRI 

geodatabases and enterprise asset management systems. 
▪ The solution shall include an Application Programming Interface (API) 

or widget to access imagery from internal web-based applications. 
▪ Imagery services shall allow for direct editing of geodatabase or 

feature services within the imagery via desktop or web application. 
▪ Unlimited user logins for web-based client and unlimited licenses for 

GIS integrations shall be granted to all city staff for a minimum license 
duration of a two (2) year term. 
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▪ After two (2) license terms, unlimited user logins for web-based client 
and unlimited licenses for GIS integrations shall be granted to all city 
staff on a per-year basis (Annual Hosting Fee). 

▪ Open documented RESTful API architecture required; proprietary 
closed APIs are not acceptable. 

 
Street-Level Imagery/LiDAR Licensing (Data & Apps/APIs): 

▪ Cloud hosting storage and access for duration of license term include 
contract renewal options. 

▪ Following the expiration of the initial twenty-four (24) month contract 
term, contractor shall indicate fee per mile of storage and access to 
historical image/LiDAR data to compensate for cloud hosting fee. 

▪ Any cut out or screen scraped images may be stored by the City and 
shared with the public or any other agency perpetually. 

▪ City staff (both employees and contractors) reserve the right to use 
licensed, Web-based Applications and APIs for its benefit, not to 
extend to third parties for their separate use. 

  
 

3.2)  Areas of Interest: 

The City of Alexandria and the Alexandria Utility System wish to acquire data in the 
following general areas:  

▪ Single-Family Residential 
▪ Highways  
▪ Gated Communities/Private Streets 
▪ Multi-family Residential 
▪ Commercial Properties 
▪ Government/School Properties 
▪ Mobile Home Parks 

**Note: The above list is not intended to be a comprehensive list. 
 

The City of Alexandria and the Alexandria Utility System do not consider 
RESTRICTED ACCESS PROPERTIES in-scope.  Such properties include: 

▪ Industrial Properties 
▪ Non-drivable Bike and Walking Paths 
▪ Commercial Gated Properties 

 

3.3)  Acquisition: 

Street-Level Imagery/LiDAR: 

▪ All imagery/LiDAR data shall be captured in the January/February time 
frame (or a negotiated alternative); incremental deliveries of completely 
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processed data are expected from the vendor; the “Go Live” data for 
the system to be on or before May (or negotiated alternative). 

▪ Delivery of initial imagery shall begin no later than one (1) month after 
the official start date. 

▪ Capture every street, its associated buildings, and infrastructure as 
described in the provided shapefile. 

▪ Access to gated areas will be coordinated with the Project Partners. 

▪ Any in-scope street segment not captured shall require an explanation 
as to why street image data was not acquired. 

 

3.4)  Asset Detection & Inventory:  

The platform shall support automated/semi-automated detection of the following 
asset types: 

• Traffic signs (MUTCD classification, face condition, post type, height) 
• Pavement markings (type, condition, retro-reflectivity estimate) 
• ADA curb ramps (type, detectable warning surface condition) 
• Fire hydrants (location, color code, clearance) 
• Storm drain inlets and manholes (type, condition) 
• Streetlights and luminaires (pole type, fixture type, condition) 
• Utility poles (type, attachments) 
• Sidewalk panels (width, material, condition rating) 
• Guardrail and barrier (type, length, condition) 
• Overhead clearances (bridge/utility conflicts) 
• Pavement condition index (PCI) estimate from LiDAR analysis 
• Vegetation encroachment (sight-line obstruction, ROW clearance) 
• Crosswalk and bicycle lane markings 
• Bus stop amenities (pad, shelter, signage) 
• Driveway and access approaches 
• Speed bump and traffic calming device locations 
• On-street parking (marked stalls) 
• Utility assets (valves, markers, manholes, handholes, meters, etc.) 

 

3.5)  Quality Assurance & Acceptance: 

• QA/QC Plan due 30 days after NTP covering GCP distribution, GNSS 
corrections, IMU calibration 

• Minimum 1 GCP per 5 centerline miles; independent accuracy validation 
using third-party checkpoints 

• Image blurring: automatic LP and face blurring; vendor to provide blurring 
accuracy documentation 
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• 100% street coverage verification with gap report prior to delivery 
• Defect remediation: recollection of rejected segments within 30 calendar days 
• City formal written acceptance required for each collection cycle 
• Vendor shall provide formal User Acceptance Testing (UAT) procedures and 

testing scripts 
• Vendor shall provide FGDC-compliant metadata documentation for all 

imagery, LiDAR, and GIS deliverables 
• City reserves the right to perform independent third-party validation testing 

 

3.6)  Customer Support: 

All imagery shall be blurred prior to public platform publication. Raw unblurred 
imagery shall be stored in encrypted form accessible only to authorized City and 
AUS personnel. Data stored on U.S.-based servers. 72-hour breach notification. All 
data is the exclusive property of the City. Vendor shall not use data for commercial 
resale or Artificial Intelligence/Machine Learning (AI/ML) training without written 
permission. Data migration and destruction certification required within 30 days of 
contract expiration. 

3.7)  Survey Licensing (LAPELS): 

If mobile LiDAR collection requires licensure under the Louisiana Professional 
Engineering and Land Surveying Board (LAPELS), all survey activities shall be 
performed by or under the direct supervision of a Professional Land Surveyor 
(PLS) licensed in Louisiana. Vendor shall provide PLS license numbers and proof 
of E&O insurance. 

3.8)  Customer Support: 

        Customer Support: 
The vendor must offer eight (8) hours per day customer support, five (5) days a 
week.  Specify details of the vendor’s support package. 
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4.0 EVALUATION, AWARD, & CONTRACT PROVISIONS  

 

4.1)  Evaluation Criteria (100 Points): 

 

Criterion Points Evaluation Basis 

Technical Approach – 
Imagery/LiDAR 

35 Methodology, accuracy, platform capabilities, 
ESRI integration depth 

Vendor Qualifications & 
Experience 

30 Government deployments, Louisiana experience, 
key personnel 

Project Management & 
Implementation 

10 Timeline, risk mitigation, phasing, staffing plan 

AFEAT Program 5 AFEAT Program 

References & Past 
Performance 

10 Verified satisfaction from comparable clients 

 

Price 3 Year / 2-Year 
TCO 

10 All pricing schedule line items 

 

4.2)  Evaluation Process: 

• Step 1 – Responsiveness Review: completeness and mandatory requirements  

• Step 2 – Technical Evaluation: committee scores technical proposals 

• Step 3 – Price Evaluation & 3-year / 2 year TCO Calculated 

• Step 4 – Recommendation for Award: Selection Committee recommendation to 
City Council 

• Step 5 – Award Letter: After City Council acceptance 

• Step 6 – Contract Completion: Receive, review, recommendations/corrections (if 
needed), acceptance, and signed contract 

 

4.3)  Contract Term: 

Initial Term: Three (3) years from Notice to Proceed, with up to two (2) one-year 
renewal options at the City’s sole discretion. Imager/LiDAR priced per collection 
cycle. All pricing guaranteed through initial term; renewal increases not to exceed 
3% or annual CPI-U change. 
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5.0 STANDARD CONTRACT PROVISIONS 

 

5.1)  Governing Law: 

        Governed by Louisiana law. Venue: City of Alexandria, Rapides Parish, Louisiana. 

 

5.2)  Amendments: 

Written agreement signed by both parties required. The City’s Officer(s) must 
approve all amendments.  

 

5.3)  Termination for Cause: 

City and/or AUS may terminate upon ten (10) days' written notice of uncured 
material breach. Vendor paid for satisfactorily completed work to date. 

 

5.4)  Termination for Convenience: 

City and/or AUS may terminate upon thirty (30) days’ written notice. Vendor paid 
for all work satisfactorily completed and accepted. 

 

5.5)  Insurance Requirements: 

Maintain throughout contract: (a) CGL $1M/$2M; (b) Auto Liability $1M CSL; (c) 
Workers’ Compensation statutory; (d) Professional Liability/E&O $1M; Cyber 
Liability $2M. City named as additional insured on CGL and auto. 30-day 
cancellation notice required. 

 

5.6)  Indemnification: 

Vendor shall indemnify, defend and hold harmless the City and AUS, its officers, 
employees, and agents from any claims, damages, losses, or expenses (including 
attorney’s fees) arising from Vendor’s performance, negligence, or wrongful acts. 

 

5.7)  Confidentiality & Data Security: 

All data treated as confidential. Information security program consistent with NIST  
SP 800-53 Rev. 5 (Moderate baseline). 72-hour breach notification required. 

 

5.8)  Louisiana Ethics Compliance: 

Vendor certifies compliance with Louisiana Ethics Code R.S. 42:1101 et seq. Post- 
employment restrictions apply. 
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5.9)  Public Records: 

Contract and deliverables subject to R.S. 44:1 et seq. Trade secret designations 
may be submitted with an affidavit; do not guarantee confidentiality. 

 

5.10) Non-Discrimination: 

Comply with Title VI, ADA, Age Discrimination Act, and Executive Order 11246. 
No discrimination in hiring, subcontracting, or service delivery. 

 

5.11) E-Verify: 

Comply with Louisiana R.S. 23:992 and federal E-Verify. All subcontractors must 
be enrolled. 

 

5.12) Intellectual Property: 

All data, deliverables, and documentation are the City’s property upon payment. 
Vendor retains pre-existing platform IP. Perpetual royalty-free license to City for 
custom code/configurations. 

 

5.13) Subcontracting: 

No material subcontracting without prior written City approval. Vendor remains 
fully liable for subcontractor performance. 

 

5.14) Force Majeure: 

Neither party in default if performance is prevented by circumstances beyond 
reasonable control, with prompt notice and commercially reasonable efforts to 
resume. 

 

5.15) NDAA Compliance: 

No equipment from manufacturers prohibited under the National Defense 
Authorization Act §889 (2019), including the use of any component of this 
contract. 

• Telecommunications & Video Surveillance:  

• Huawei Technologies Company [drexel.edu], [gsa.gov] 

• ZTE Corporation [drexel.edu], [gsa.gov] 

• Hytera Communications Corporation [drexel.edu], [gsa.gov] 

• Hangzhou Hikvision Digital Technology Company (Hikvision) [drexel.edu], 
[gsa.gov] 

• Dahua Technology Company [drexel.edu], [gsa.gov] 
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(This includes cameras, NVRs/DVRs, radios, switches, network gear, and 
services.) 

 

           Additional DoD Identified Chinese Military Companies 

• DJI Technology (drones) [jdsupra.com] 

• Autel Robotics (drones) [jdsupra.com] 

• BGI Genomics (biotech/genomics) [jdsupra.com] 

• CRRC Corporation (rail/industrial systems) [jdsupra.com] 

• Tencent (technology platforms) [thehill.com] 

• CATL (EV batteries) [thehill.com] 
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6.0 INTEGRATED PRICING SCHEDULE 

 

All price proposals shall be submitted with the technical proposal. Complete both the 
Pricing Schedule and Technical Compliance Matrix. 

 

6.1 Pricing Schedule:  

Complete all line items. Leave blank if not applicable; do not enter $0 unless the 
service is included at no charge. 

 

Description Unit Price 

Base Imagery Collection – per centerline mile, per cycle 
$ 

LiDAR Collection – per centerline mile, per cycle 
$ 

Asset Inventory Detection – per asset  
$ 

Platform License – Year 1 (enterprise, unlimited users) 
$ 

Platform License – Year 2 (enterprise, unlimited users) 
$ 

Platform License – Year 3 (enterprise, unlimited users) 
$ 

Platform License – Year 4 (renewal 1, if exercised) 
$ 

Platform License – Year 5 (renewal 2, if exercised) 
$ 

ArcGIS/Autodesk Integration (one-time setup if any) 
$ 

Training – Initial (price per session/attendee) 
$ 

Supplemental Collection (non-schedule, per mile) 
$ 

Data Migration/Transition at End of Contract 
$ 

TOTAL ESTIMATED 3-YEAR / 2-Year COST (show 
calculation) 

$ 
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6.2 Technical Compliance Matrix:   

For each requirement, indicate: FULLY COMPLIANT (F), PARTIALLY COMPLIANT 
(P), or NOT COMPLIANT (N). Attach a narrative for all P and N responses. 
Incomplete matrices will result in proposal disqualification. 

 

Requirement F / P / N + Explanation 

360° spherical imagery capture  

Minimum 100 MP per panoramic image  

5-meter capture spacing on all streets  

±10 cm horizontal accuracy RMS  

±15 cm vertical accuracy RMS  

NAD83/NAVD88/Louisiana State Plane 
North Zone Foot Datum 

 

LiDAR minimum 500 pts/m²  

LiDAR ±5 cm horizontal / ±3 cm vertical  

ASPRS LAS 1.4 classification (7 classes)  

Automatic face blurring  

Browser-based platform, no thick client  

ESRI ArcGIS/Autodesk integration  

Enterprise unlimited user license  

ArcGIS Pro/Autodesk compatibility  

Minimum20 asset types detectable  

Change detection across collection cycles  

SOC 2 Type II or FedRAMP equivalent  

99.96% platform uptime SLA  

U.S.-based data storage  

72-hour breach notification  

LAPELS licensed PLS supervises survey 
work 

 

5 years government client experience  

3+ municipal deployments ≥500 
centerline miles 
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7.0 VENDOR QUALIFICATIONS FORM 

 

Legal Name of Company:  

D/B/A (if any):  

FEIN/Louisiana Secretary of State 
Registration No.: 

 

Principal Address:  

City/State/Zip:  

State of 
Incorporation/Organization: 

 

Year Founded:  

Number of Full-Time Employees:  

Number of Louisiana-Based 
Employees: 

 

CAGE Code (if applicable)  

GSA Schedule Number  

(if applicable): 

 

Key Contact-Technical 

Name/Title/Email/Phone: 

 

Key Contact-Contract 

Name/Title/Email/Phone: 

 

Primary Product/Platform 

Name (Imagery/LiDAR) 

 

Has the company been debarred 
or suspended from federal or 
state contracts in the last 5 years? 

(Y/N – explain if Y): 

 

Pending or recent litigation 
material to performance?  

(Y/N – describe if Y): 

 

ESRI Partnership Level  

(if applicable): 

 

Louisiana Vendor Registration 
Number (LaPAC): 
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8.0 REFERENCE CONTACTS FORM 

 

Provide a minimum of three (3) references for government deployments. At least one 
reference must be a Louisiana municipality or parish. At least one reference must 
include the component(s) you are proposing (Imagery/LiDAR or Camera Network). 

 

Reference 1 

Organization Name:  

Contract/Project Title:  

Scope (Imagery/LiDAR/Combined):  

Project Start/End Date:  

Approximate Contract Value:  

Centerline Miles (if applicable):  

Utilities Located (if applicable):  

Primary Contact Name/Title:  

Phone:  

Email:  

May we contact this reference? (Y/N):  
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Reference 2 

Organization Name:  

Contract/Project Title:  

Scope (Imagery/LiDAR/Combined):  

Project Start/End Date:  

Approximate Contract Value:  

Centerline Miles (if applicable):  

Utilities Located (if applicable):  

Primary Contact Name/Title:  

Phone:  

Email:  

May we contact this reference? (Y/N):  
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Reference 3 

Organization Name:  

Contract/Project Title:  

Scope (Imagery/LiDAR/Combined):  

Project Start/End Date:  

Approximate Contract Value:  

Centerline Miles (if applicable):  

Utilities Located (if applicable):  

Primary Contact Name/Title:  

Phone:  

Email:  

May we contact this reference? (Y/N):  
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