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1. Ongoing Assessment - Generate community profiles and adapt the plan according 
to community needs.

2. Forming Local Priorities- SafeAlex serves as a motherboard to the COA sending and 
receiving information and compiling data into a citywide assessment to aid with 
the effective implementation of policies and initiatives creating clean, healthy, 
safe and secure places to live, work and play.

3. SafeAlex Committees Develop a plan of action.

4. COA aligns appropriate departments to assist with committee programs and 
develops strategic solutions to efficiently address community needs.

5. Update City’s zoning and development ordinances and policies addressing local 
priorities.

6. Partnerships to assist with the development implementation of committee 
programs and city polices and initiatives.

7. Implement - Execute Strategy.


