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Prasident Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented
an Award of Distinguished Presentation to the City of Alexandria for its annual Budget for the fiscal
year beginning May 1, 2007.

In order to receive this award, a government unit must publish a budget document that meets the
program criteria as a policy document, as an operations guide, as a financial plan, and as a commu-
nication device.

The award is valid for a period of one year only. We believe our current budget continues to conform
to program requirements, and we are submitting it to the GFOA to determine its eligibility for another
award.
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CITY OF ALEXANDRIA
STRUCTURE AND BUDGETARY ORGANIZATION

ORGANIZATION

The City of Alexandria was founded in 1785 and incorporated in 1819, In 1977, the current City Charter was
adopted, which established a Mayor-Council form of government consisting of a full time Mayor and seven
Councilmen, five of which are elected from districts and two of which are elected at-large.

The City provides a full range of municipal services, including police, fire protection, street and drainage
systems, refuse collection, parks and recreation, planning and zoning, public transportation, community
u:lt:w:lnpml:nl, progirims, nnr,l cll.'i:lri{:, Bas, waler, and SCWCrage SErVICes.

An organization chart showing all Clty entities is provided on the preceding page.

BUDGETARY STRUCTURE

The financial transactions of the City are budgeted and recorded in individual funds categorized as follows:
Governmental Fund Type, Proprietury Fund and Fiduciary Fund Type. The funds listed under each category are
as follows:

GOVERNMENTAL FUND TYPES: Governmental funds are used to account for all or most of the Clty's
general activities and are budgeted buses on the modified accrual basis of accounting.

1.) GENERAL FUND

The General Fund is the general operating fund of the City and is used to account for operations traditionally
nssocinted with a eity which are not required to be accounted for in another fund, This fund is used 10 sccount
for the activities ol elected officials, general administration, finance, public works, planning, and public sufety.

Special revenue Funds are used to account for the proceeds of specilic revenue sources which by law are
designated to finance particular functions or activities of government,

Special Revenue funds contained in the budget are;
a) Sales Tox Fund d) Community Development Block Grant Fund

b} Hotel/Motel Tax Fund ¢} Home Investment Partnership Fund
¢) Capital Property Tax Fund f) Youth Baseball Recreation Fund
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3.) DEBT SERVICE FUNDS

Debt Service Funds aceount for the aceumulation of resources for, and the payment of, general governmental
long-term debt principal and interest, These funds are funded principally from property taxes and sales tax
revenue bonds.

4.) CAPITAL PROJECTS FUNDS

The Capital Projects Funds account for financial resources to be used for the acquisition or construction of
major capital facilities/infrastructure. The annual Capital Improvemenis Program is published in o separate
documents and more fully details the funds® activities.

PROPRIETARY FUND TYPES: Proprietary funds are used to account for activities similar to those found in
the private sector, where the determination of net income is necessary and useful for sound financial
administration,

The City budgets proprictary type funds using the acerual basis of accounting except in its treatment of capital
expenditures and debt service,

1.} ENTERPRISE FUNDS

Enterprise Funds are used to account for account for operations that are financed and operated in o manner
similar (o private business enterprise, in that cosis of providing goods or services to the general public are
financed through user charges. Enterprise Funds contained in this budget are:

a) Electrie, Gas, Water and Sewer System
b} Municipal Transit System (Atrans)
€) Sanitation System

1, INTERNAL SERVICE FUNDS

Internal Service Funds are used to account for the cost of goods or services provided by one depariment o the
other departments and generally accounted as an Enterprise Fund. The Internal Service Funds in this budget are:
n) Risk Management Fund
b} Employee Benefits Fund
¢) Unemployment Benefit Fund

FIDUCIARY FUND TYPES; Fiduciary funds are used to account for assets held on behalf of outside parties,
including other governments, or on behalf of other funds within the City. The Annual Report includes the
City's three pension funds: City, Police, and Fire; however, for budgetary purposes, these funds are controlled
by the Individual retirement boards and are not considered a part of the City’s budget process,
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CITY OF ALEXANDRIA
LEGAL REQUIREMENTS

BUDGET SUBMISSION

The City Charter requires the Mayor (o submit a proposed budget to the Council at lease forty-five (45) days
prior to the beginning of each fiscal year. After submission of the budget, the council holds a public hearing, at
which time all interested persons are given an opportunity to be heard. The budget is finally adopted no loter
than the twenty-seventh (27) day of the last month of the fiscal year (See. 5-02).

The City’s fiscal year is May 1 = April 30,
BUDGET ADMINISTRATION
Responsibility for administrating the annual budget is the Mayor's.

NO payment shall be made or obligation incurred against any allotments or appropriations except in accordance
with appropriations duly made and unless the Mayor or his designee first certifies that there is a sullicient
unencumbered balance and that the funds will be available to cover the claim or meet the obligation when it
becomes due and payable. (Sec. 5-04)

Budget Amendmenis ore changes to the original budget ordinance that affect different programs or functions or
division, department, office or ngency (cost centers),

During the year, the Mayor may certify to the Council that additional revenues are avallable and present a
budget amendment 1o dispose of such revenues. [Iat any tume during the year it appears thai the revenues
available will be insufficient 1o meet the amount appropriated, he shall report to meet the amount appropriated,
he shall report to the Council without delay, indicated the amount of the defieit, any remedial action taken by
him and his recommendations as to other steps 1o be taken. (Sec. 5-05)

To meet a public emergency affecting life, health, property or the public peace, the Council may adopt an
emergency ordinance at the meeting in which it is introduced. (Sec, 5-05)

At any time during the fiscal year, the Mayor may transfer part or all of any unencumbered appropriations
balance only within the same program or function of a division, department, oflice or agency. (Sec. 5-05)

LAPSE OF APFROPRIATIONS

Every appropriation, excepl an appropriation for the capital expenditure, shall lapse at the close of the fiscal year
to the extent that it has niot been expended or encumbered. An appropriation for a capital expenditure shall
continue in force uniil the purpose for which it was made has been accomplished or abandoned; the purpose ol
any such appropriation shall be deemed abandoned if three (3) years pass without any disbursement from or
encumbrance of the appropriations.

(Sec. 5-06)
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CITY OF ALEXANDRIA
METHODS OF FINANCING INFRASTRUCTURE

Infrastructure refers to public facilities such as roads, bridges, sidewalks, public buildings, mass transit facilities,
sewer systems, ete. The following will describe some of the methods which may be or has been utilized by the
City of Alexandria to finance the maintenance and expansion of the City’s infrastructure,

GENERAL OBLIGATION BONDS

Cieneral Obligation (GO) Bonds are backed by the full faith and eredit of the City of’ Alexandria and require
voter approval before they can be issued. GO Bonds are secured by a tax levy. The City of Alexandria’s debt
limit on GO Bonds has been established by state law, LRS 39:5362 states GO Bonds may be issued for up 1o ten
percent (10%) of the assessed valuation for any single authorized purpose or thirty-five (35%) of the assessed
valuation for all purposed.

REVENUE BONDS

Revenue bonds are serviced from the revenues of o particular enterprise or revenue source, The City of
Alexandria primarily issued two types of revenue bonds:

Sales Tax Bonds

Sales Tax Bonds are secured by the revenues received from sales taxes levied by the City of Alexandrin. The
City 15 allowed 1o issue Sales Tax Bonds as long as the annual debt service does not exceed 75% of the
estimated sales tax collections for the current year. The City has substantial bonding capacity which varies from
tme to tme depending upon levels of sales tax collections.

Utility Revenue Bonds

Utility Revenue Bonds are secured by the revenues received from the City of Alexandria’s Utihty Systems,
There are no statutory limitations on the amount of bonds that can be issued, Additional Revenue Bonds may be
issued after holding or election,

Certificate of Indebiedness (COT)

Certificate of Indebtedness are loans made to the City of Alexandria by financial institution. COIs are secured
by excess revenues, The ity can issue COls as long as they are secured by excess revenues of the City nbove
the stalutory, necessary and usual charges in each year. The maximum annual debi service on these certificates
in any future year may not exceed the budgeted excess revenues for the current year, The City’s borrowing
capacity varies from time to time depending upon budgeted revenues,



CITY OF ALEXANDRIA
STATEMENT OF BUDGETARY POLICIES

Currently the City of Alexandria does not have a formal set of goals and objectives, nor does it have a long-
range strategic plan, During he past two years, however, the City Councll and the Administration have
developed several significant budget policies.

During the budget process for the 1990-1991 Annual Budget, the City Council includes a policy with the
adopted budget that set the Fund Balance for the General Fund at 7% of total revenues with a goal of increasing
it to 10% over o three year period, This policy was developed to maintain an adequate operating cash flow and
to provide funding for emergencies,

The fund balance goal of 10% was reached and has been mantained since fiscal year 1993-1994,
REVENUES:

The City Council has set the policy of limiting operating transfers from the Utility Fund to the General Fund to
five percent of the gross revenues earned by the utility system.

The City's cash flow is normally lowest during the first four months of the fiscal year due o seasonal revenue
and expenditure adjustments. In order to address possible cash flow crunches, the Administration has
established a policy that limits filing personnel vacancies and purchasing operating capital outlay to an
emergency or critical needs basis only,

EXPENDITURES:

The City Council has also established a ceiling of $300,000 in the General Capital Projects Fund for the
purchase of Vehicles and Equipment, However, certain oceasional purchases that are very expensive, e.g. a Fire
Truck, are excluded rom this policy. This policy was created to enable more funds for ity infrastructure needs,

RISK MANAGEMENT:

During fiscal year 1989-1990, the City Council created a Risk Management Fund and an Employee Benefits
Fund. The purpose of this policy was to better track claims, build up reserves and self=insure a larger part of its
INSUFANEE PrOEFAm.



CITY OF ALEXANDRIA
BUDGETARY PROCESS

The City of Alexandrin prepares two separate budget documents; The Annual Operating Budget and the
Annual Capital Budget and Five Year plan, In September of each fiscal year the Budget Officer’s Office
begins compilation of data necessary for the preparation of the Budget Preparation Manuals for both the
Annual Capital and Annual Operating Budgets. Each manual containg the eriteria to be used in preparing the
budget request forms contained in the manuals. The manuals are sent o Division Directors and Department
Managers in October. Annual Capital Improvements Budget requests are due the end of November. Annual
Budget requesis are due mid-December.

While the Division Direciors and Department Managers are compiling their expenditure/expense needs, the
Mayor and his staff begin preparing the revenue estimates for the upcoming fiscal year.

L r

The l.'_'.'up';lu! Improvernents Budget contains a live year plan, The City's goal is to maintain a Capital
Improvements Program that will provide for the improvements necessary 1o meet the needs of the community
within the constraints of available resources, Each Division Director and Department Manager is required
to review all existing projects contained within the Five Year Plan. Department Managers are required 1o
reassess the cost estimates of projects budgeted in the Five Year Plan. The Division Direciors and Department
Managers are required 1o add, delete or revise projects based upon current cost estimates, community and
departmental needs. Packages are submitied to the Budget Officer for review, Any request which does not
meet the eriteria stated in the manual is sent back to the Division Director and Department Manager,

In January of each fiscal year the Administrative Review Commitiee meets to review all CIP requests, All
CIP requests are prioritized based upon a “critical needs assessment™ made by the Admimstrative Review
Committee., Projects which maximize local dollars with federal and/or state funds in order 10 leverage
available local funds are given close consideration, The Mayor and his stafTdiligently work 1o balance all five
years of anticipated revenues with expenditures, Based upon the history of the CIP program, a CIP policy
requires a $500,000 fund balance at the beginning of each fiscal year for the General Capital Projects Funds
and the Utility Capital Project Fund, The fund balance requirement is necessary in order to provide funding
for nny change orders, plan changes, shortfalls, or emergency needs which may occur during the fiscal year.

i . g -

All Divigion Directors and Department Managers are asked to carefully review their current operating budgets
and to anticipate any future requirements for the next fiscal vear, A Current Service Level Budget s required
by cach department to be submitted. A Current Service Level Budget requires each department 1o develop
a budget that would retain the current level of services provided without any increase in operating/contractual
line items with the exceplion of any increnses necessury to fund Federal, State or Local mandates, Capital
Outlay requests are not limited to a dollar amount but are restricted to only those items imperative to
maintaining the current level of service, Any requests for new personnel or operating/contractual increases
which were nol mandated by law were required to be submitted by budget addendum. In February of each
fiscal vear the Administrative Review Commitiee meets to review all operating requests, The Administrative
Review Committee meets with all department managers to review their requests,

16
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CITY OF ALEXANDRIA
BUDGETARY PROCESS

Once both budgets have been balanced, final Higures are compiled by the Budget Officer’s Office, A
proposed budget document is prepared and submitted to the City Council for their review, The City
Charter requires the Mayor to submit a proposed budget to the Council by March 17 of each fiscal year.

Once both budgets have been balanced, final figures are compiled by the Budget Officer’s Office. A
proposed budget document is prepared and submitted to the City Council by March 17 each fiseal year.

A public hearing is held by the Alexandria City Council. The public hearing provides an opportunity for
publie input to be received on the proposed budget. In April of each fiscal year the Finance Committee of
the Alexandria Clty Council meeis with the Administration 1o review the proposed budgets. The budgets
are then presented to the full City Couneil for adoption. The City Charter requires that the budgets be
adopted no later than April 27",

MAYOR BUDGET AMENDMENT

In Movember of each fiscal YEUr an u.nuly:s{:i of revenues received Ihrﬂugh the firat six months of the
current fiscal year 1% compiled to determine if the budget will be adjusted. If sufficient funds are
available, o Major Budgel Amendment is prepared. The Administrative Budget Review Commitice
prepares and approves any additional appropriations to the budget. The Major Budget Amendment is then
forwarded 1o the Alexandria City Council their review and approval.

If the analysis of revenues received should reveal that revenues are not being received as anticipated, then
budget “cuts™ would be made at this time by the Administrative Budget Review Committee, Any
reductions made to the budget by the Administrative Budget Review Committee would be forwarded 1o
the Alexandria City Couneil for their review and approval,



DATE

Movember 5, 2007

December 3, 2007

December 2007

February 2008

March 18, 2008

April 1, 2008
April 15, 2008

April 29, 2008

Poge 3

City of Alexandria
Budget Preparation Manual

Operating Budget
Fiscal Year 2008-2009

BUDGET CALENDAR

ACTIVITY
Budget Preparation Manual Distributed.

Completed budget requests mugt be received in the Budget
Office.

Budge!t requests reviewed and complied by Budget Officer,

Administrative Review Committee will meet with Department
Munagers to discuss new additions or request,

Administration's Recommended 2008-2009 Operating Budget
submitted 1o the Mayor & City Couneil.

Public Hearing held on Budget.
City Council Finance Commitiee reviews budget.

Budget is adopted by City Council,



CITY OF ALEXANDRIA
GLOSSARY OF BUDGET TERMS

APPROPRIATIONS - Authorization granted by the City Council to make expenditures to incur
obligations for specific purposes,

ASSESSED YALUATION - A value that is established for real or personal property for use as a
basis for levying property taxes,

ASSESSMENTS - An amount levied on personal property on a cost sharing basis for
improvements made by the benefit of o small group of property owners (e.g. Special assessments
for the reconstruction of a sewer line in a lightly populated area).

BUDGET - A plan of financial operastion embodying an estimate of proposed expenditures for a
given period and the proposed means of financing them,

BUDGET CARRYOVER - The total of the current budget, April 30, minus prior year(s)
expenditures,

BUDGET MESSAGE - The opening section of the budget which provides the City Council and
the public with a general summary of the most important aspects of the budget, changes form the
current and previous fiscal of years, and the views and recommendations of the Mayor,

CAPITAL IMPROVEMENTS PROGRAM (CIP) - A plan for capital expenditures (o be
incurred each year over a fixed period of years to meet capital needs.

CAPITAL OUTLAY - Capital expenditures paid for out of operating funds. Generally consisis
of machinery, furniture and fixtures, ete. that cost $500 or more and lasi more than three years,
(Items with a cost of less than $200, which are purchased in a substantial quantity and are outside
the normal operating cost are budgeted as capital outlay).

DEBT SERVICE - Cash outlays in the form of debt principal payments, periodic interest
payments and related service charges for debt incurred in prior periods,

DEMAND INDICATORS - Statistical measures of what is accomplished or performed by o
budgetary unit. For example, total meters disconnected is a workload indicator,

DEPARTMENT - The smallest organizational unit in the budget.

DIVISION - The highest organizational level in the City in which n specific activity is carried
out. A division may consist of several departments,

ENCUMBRANCE - The commitment of appropriated funds to purchase an item or service and
to set aside those funds for the future expenditure,

FISCAL YEAR - A twelve-month period of time for which the annual operating budget applies.
At the end of this period the government determine its financial position and the results of its
operations, The fiscal year for the City of Alexandria is May 1 to April 30,

149



CITY OF ALEXANDRIA
GLOSSARY OF BUDGET TERMS

FIVE YEAR CAPITAL PLAN - A plan of finuncial operation, to fund capital infrastructure
needs over o period accordance with special regulations, restrictions or limitations (e.g. General
Fund, Utility Fund, ete.),

FUND - A self-balancing accounting entity segregated to carry on specific activates or atlain
certain objects in necordance with general regulations, restrictions or limitations. (i.e. General
Fund)

FUND BALANCE - Resources remaining (rom prior years which are available to be budgeted in
the current year.

FUND SOURCE - The source of Revenue used to pay for a particular project.

INTERFUND TRANSFERS - Amounts transferred from one fund fo another, Transfers are not
expenditures and must be appropriated and expenditures in the fund receiving the transfer,

OBJECT CODE - An expenditure classification according to the type of items purchased or
services obtained (e.g. Office Expense, Machinery and Equipment, ete.)

ORDINANCE - A formal legislative enactment by the governing body of o municipality,

PERFORMANCE INDICATORS - Statistical measures of the service level provided to the
citizenry and/or other city departments. For example, the response time to an emergency call
would be a performance indicator for the Fire Depariment,

PERSONAL ROSTER - A list which contains the titles and numbers of positions authorized to
be filled by a particular organizational unit.

PROJECT CATEGORY - The functional improvement category under which a project is
assigned, (e.g., Public Enterprise, Economic Development, Street, ele.)

RETAINED EARNINGS - The cumulative earnings since the establishment of the system that
have been invesied in property, plant and equipment or current assels,

URBAN SYSTEMS - Federal funded street projects that match local funds for the
reconstruction of major streets,

20
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ORDINANCE NO. 128-2008

AN ORDINANCE ADOPTING THE OPERATING
BUDGET FOR THE CITY OF ALEXANDRIA FOR
FISCAL YEAR 2008/2000; TO MAKE
APPROPRIATIONS FOR THE ORDINARY
EXPENSES OF ALL CITY DIVISIONS,
DEPARTMENTS, OFFICES AND AGENCIES,
PENSIONS AND OTHERWISE PROVIDING WITH
RESPECT TO THE EXPENDITURES OF
APPROPRIATIONS; ADOPTING THE CAPITAL
BUDGET FOR THE CITY OF ALEXANDRIA FOR
FISCAL YEAR 2008/2009; APPROPRIATING FUNDS
FOR THE CAPITAL BUDGET FOR THE CITY OF
ALEXANDRIA FOR FISCAL YEAR 2008/2008 AND
PROVIDING FOR CAPITAL EXPENDITURES;
OTHER MATTERS WITH RESPECT TO
APPROPRIATIONS AND THE EXPENDITURE OF
FUNDS PERTAINING THERETO.

SECTION I. BE IT ORDAINED BY THE Council of the City of
Alexandria, Louisiana, in legal session convened, that the Council adopts
and fully appropriates the 2008/2008 Operating and Capital Budgets for the
City as evidanced by the Mayor's Proposed Budget, as amended and
recommandad by the Finance Committee of the Alexandria City Council, 1o
make appropriations for the ordinary and capital expanses of all city
divisions, dapartmants, offices and agencies, pansions and otharwise as |s
detailed in the respective budgets, a copy of which Is refarred to and
attached hereto for greater accuracy and clarity.

SECTION | (a); BE IT FURTHER QORDAINED, etc., that the
2008/2008 capital budget shall include the additional sum of $100,000,00 for
the City's contribution to impravemants and public works at a city facility for
a Business Education Canter.”

SECTION II: BE IT FURTHER ORDAINED, etc., that the 2008/2009
budget authorized number of amployeas for each divislon, deparment,
office and agency of the City of Alexandria is hereby Indicated, in detall, in
this ordinance and there shall be no c¢reation or deletion of the budgeted
parsonnel roster slots without formal Councll action amanding this budget,
providad that the numbear of autharized positions approvad for each division,
department, office and agency may be changed by the Mayor by transfer or
in conjunction with an administrative reorganization under Section 4-11 of
the Home Rule Charter of the City of Alexandria.

SECTION IIl: BE IT FURTHER ORDAINED, elc., that the budget
ordinance shall be mandatory for each and evary division, departmant, offica
and agency of tha City and thera shall ba no transfers of funds or
axpandituras by or within any division, departmaent, office or agency, excapt
by the Mayor under Section 5-06 (d) of the Home Rule Chartar of tha City of
Alaxandria or otharwise by transfers which net no additional expenditure ;
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and the transfer of funds as a result of salary attrition is expressly forbidden.
Any appropriation in this erdinance from City revenues shall be payabla
anly out of the sources specified. Unless expressly provided in this
ordinance or allowed by the Alexandria Home Rule Charter, funds cannot ba
transfarred without the express consent of the City Council through an
Ordinance.

SECTION |V: BE IT FURTHER ORDAINED, etc., that for the fiscal
year 2008/2008 the rate for alectricity and natural gas sold by the City of
Alexandria Utility System to the City of Alexandria shall be equal to the fuel
cost only,

SECTION V: BE IT FURTHER ORDAINED, etc., that for tha fiscal
yaar 2008/2008 pensions and other fringe banefits are funded as detallad in
the budget for each respective division, department, office and agency.

SECTION VI: BE IT FURTHER ORDAINED, eic., that salaries of all
positions shall continue under the salary plan of the Alexandria Civil Service
Commisslon previously approved by the City Councll(provided, that the City
Councll may approve a new salary plan If proposad by tha Alaxandria Civil
Service Commigsion at which time salaries affected tharaby will ba subject
to such new salary plan) and further salaries and fringe banafits of all
positions shall be as designated in the 2008-2009 Annual Budget, as
amended, except that no across the board per cent salary increase for a
position in the classified service pay plan shall be awarded, without the
Mayor's authorization, to any position held under a probationary rule or for
any spacial assignad position, provided, however that Police Dapartmant
and Fire Department parsonnal in the past or future covered by collective
bargaining agreamants with the City, the Chief of Police and all Assistant
Chiefs of Police and the First Assistants and the Chief of Fire Department
shall be paid in accordance with the schedules and designations sat out in
the respactive departmant appropriation and, except for promotions, no
wage increasaes shall be granted to any amployess unless funds are
appropriated for that purpose, the Ganaral Fund being required to use both
Prior Yaar Revenues and transfars from the Utility Fund System to balance
ravanua with axpansa, if in the opinion of the mayor such funds are
necassary ; subject howeaver, that each member of the fire department wha
has three years continuous service and otherwise who qualifies for a
statutory wage Increase as mandated by R.S, 33:1892(B) shall be deamad
to have received such longevity pay increase by the wage increase grantad
by the Salary increase received in this appropriation, because salary
increases in the fire department meet or exceed the appropriation for the
slatutory requirement,

SECTION VII; BE IT FURTHER ORDAINED, atc., that the
implamantation of this budgat shall be on May 1, 2008, except as otherwise
provided herein or In the opinion of the Mayor necessary to administar
salaries and other fringe banafita.



The following is the rounded increase in cost of salaries and fringe by fund:

General Fund $ 3,220,000
Risk Management Fund 2,000
Unlity Fund 236,000
sanitation Fund 118,000
Zoo Fund 149,000
Municipal Transit 50,000

Total § 3,775,000

Rounded capital outlay approved for Fiscal 2008-2009 15 as follows:

General Fund £3.428 000
CDBG Fund -(-
Risk Management Fund -()-
Litility Fund 3,788,000
Sanitation Fund 438,000
Zoo Fund _A50,000

Total 58,004,000

Revenue Outlook in Major Funds:

Sales tax continues to be the major source of revenue for the General Fund and the anly
“permanent” source for the General Capital Projects Funds, Combined City and Parish sales
taxes account for 67% of total revenues in the General Fund, Although Sales Taxes have shown

increases for all of the last ten years, they are by nature highly volatile in relation to the economy.

Sales taxes were up in 2006-2007 by 4.23% over the prior year, However, the first 11 months of
2007-2008 indicate an increase of 1,91%, the lowest in 10 yvears. A recession would almost
certninly ndversely effect Sales Tax collections.

Further cause concern would be a local issue of allocation of a Parish wide sales tax. The tax
was passed by the voters in 1967 and the existing allocation has been in effect since that time,
Alexandria was then and still is the largest municipality in Rapides Parish, with a population
more than triple the second largest municipality. The Rapides Parish Police Jury is considering
putting a new allocation on the ballot that would favor the smaller municipalities over
Alexandria. The City's collections on this tax have been over §7 million in the last 2 completed
fiscal years, making it roughly 14% of the General Fund’s total revenue, A renllocntion that
reduces the collections for the City would definitely have a negative impact on the General Fund
budget, and possibly other funds such as the Zoo and Golf Course that are delicit supported by
the General Fund,

The Unlity System Fund contributes to the operation of other funds, including roughly 5% of iis
gross revenues o the General Fund and deficit support to the Municipal Transit Fund, Charges
for the four services (electric, water, gas, and wastewater) account for virtually all of the revenue
of the system. In July 2003, the City Council approved a rate increase on waler and wostewater
charges, However, electric charges alone still nccount for 74% of the total,
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The City has had moderate growth in recent years in these services, and has at times been able 1o
sell some of it's generated electricity wholesale as the demand peaked and electrical generation
by other suppliers could not keep up. There are no such sales since Fiscal 2002, The
deregulation of public utilities, particularly electric, could have future impact to the City and
other producers/suppliers, At preseni, monitoring of the situation is warranted, The situation is
further aggravated with the radical changes in natural gas cost, This affects the cost of sales 1o
natural gns consumers, and electrical, as most electricity in the city’s region is produced with
natural gas, The City, like other energy retailers, 15 passing the cost on the consumers, 1 prices
remain high for a relatively long time, consumer finances could be adversely effecied o the
degree that the City's finances could be adversely effected. This could result in increased bad
debt when consumers can’t pay timely.

Fund Balance/Retained Earnings:

The City has significant revenues in most of its operating funds that have allowed the City o
operate over the last six 1o seven years with out having to borrow short-term funds, The
2008-2009 budget was prepared to utilize some of those prior year revenues as follows:

The General Fund will use $9.5 million of fund balance in Fiscal 2008-2009

The Utility Fund will use $5.6 million of retained earnings in fiscal 2008-2009

Greneral Fund:

Total General Fund revenues reflect an increase of 10.34% or $5.5 million over the adopted
2007-2008 operating budget. As previously stated, combined sales taxes account for more than

67% of all General Fund revenues. The summary below details major changes made from
2007-2008 adopted budget:

Revenues

Taxes were ndopted with o 6.63% increase, or $153,000, over the 2007-2008 adopted
budget, incrense in Property Taxes,

Licenses and Permits increased 13.05% or $300,000 due to an increase in Occupational
Licenses.

Intergovernmental decrease by 2,37% or $204,000 from the 2007-2008 adopted budget,
The most significant change here is the Crisis Intervention Team grant for $229,000
which is not in the 2008-2009 budget,

Interest Revenue ingreased by $200,000, or 160% over the previous year 1o better reflect
anticipated collections.

Internal Services/Interfunds increased by 6.69% or $2,159,000. All cost allocation line
items were adjusted 1o reflect the adjusted 2007-2008 budget. Moderate increnses nre
seen in the three sales tax line items totaling $1,000,000; and the Transfer from the
Utilities System Fund incrensed by $653,000,

26



27

Fines & Forfeitures incrensed by 18,02%, or $109,000 over the prior year reflecting
more closely the actual revenues of the last 3 years,

Other Revenues increased $2.8 million, or 41,39%, from the 2007-2008 adopted budget,
The sole change here is in the Use of Prior Years Revenues, It has been the Alexandria
City Council’s policy to allow the use of prior years revenues, Fund Balance, to be
utilized to purchase non-recurring capital outlay items such as; vehicles, machinery and
equipment, office furniture and fixtures, ete. Due to current adverse financial conditions,
the City 15 having to fund a portion of recurring expenditures with fund balance.

Expenditures

Salaries and Fringe Benefits overall increased 3.2 million, or 10.01%, the result of
previously mentioned 4% raises, new pay matrices for police and fire, und decreased
pension cost, along with some added positions,

Capital Outlay increased $448,000, or 15,04%, in order to fund needed vehicle and
equipment purchases,

In order to achieve n more realistic budget, line items for Vehicle Fuel, Vehicle
Muintenance, Telephone, and Utilities were adjusted where needed during the budget
process, whereas these are normally adjusted during the year. 1t s estimated that this will
lessen adjustments o departmental budgets alter initial budget adoption.

Legislative Division
The Legislative Division increased $25,000, or 4.95%, as compared {o last year's adopted
budget, due to previously mentioned salaries and fringe increases as well as increnses in
opcrating line items totaling 527,000,

Executive Division

The Executive Division decreased $21,000, or 2.05%, due primarll;-; to the net reduction
of 1 Mayoral Assistant position in the 2008-2009 Budget.

Judicial Division

An increase of $52,000, or 6.08%, was approved for the Judicial Division, due to
increased salary and fringe in City Court, and increases in operating line items in the
amount of $6,000.

Finance Division

An increase of $718,000 or 16,07%, was approved for the Finance Division, excluding
Interfund Transfers, Owver half of this change is atiributable to the transfer of the Business
Office Department from the Utilities System Fund to the General Fund during the 2007-
2008 Fiscal Year. This change adds $400,000 to the General Fund's side of the Finonce



Division in the 2008-2009 Budget, An Assistant Manager position was added 1o
Purchasing costing $55,000 annually; and a Clerical Specialist position was added to
Accounting costing $36,000, Operating Capital decreased $4,000 from the previous year,
while Professional Fees in the Finunee Admin area increased $70,000. The remaining
increase is attributable to the 4% raise and modest increases in operating line items,

Interfund transfers are up $928,000, or 21.32% with changes in deficit support for the
Sanitation, Zoo, and Golf Course Funds.

Public Waorks Division

An increase of $1,155,000 or 11.33% was approved for Public Works, Increases in
salaries and fringes account for $324,000 of this change, and include the addition of a
Mechanical Systems Technician in the Building Services Department for $51,000 and a
Crew Supervisor in the Animal Shelter for $49,000, Increases in Capital Outlay are
substantial and account for $658,000. Relatively minor net adjustments in operating line
items make up the remainder of the increase..

Planning Division

An increase of $122,000 or 4.70% was approved for Planning Division; including one
new Principal Planner position costing $58,000, Other increases in salary and fringe
including the raise amount to $53,000 for this division , Capital Outlay is up a modest
$3,000 over the prior year. Other changes include increases of $45,000 for Inmate Labor
in Urban Forestry, In the Planning Department, an increase of $15,000 in Contract Labor
is more than offset by n decrease of $58,000 in Professional Fees. Other minor
adjustments make up the remaining net increase,

Public Safety Division

An increase of $2,312,000, or 8.79% was approved for the Public Safety Division, In the
Palice Depariment, salaries and fringes are up 51,519,000 over the prior year due to the
previously mentioned pay matrix while the effect is an $800,000 increase in the Fire
Department, Operating Capital is down $153,000. Net changes in operating line items
amount to a $148,000 increase over the prior year,

Civil Service/Personnel/Human Resources

An increase of $93,000 was approved for these departiments. One new position was added
in Human Resources for $52,000; along with increases in operating line items totaling
$17,000 for both departments: Capital Outlay is up $6,000. Changes in salaries and
fringes stemming from the pay raise and pension reduction make up the remaining
difference.
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Legal Divigion

An increase of $6,000 or .62% was approved for the Legal Division, with the raises and
slight adjustments in operating line items accounting for the change.

Community Services

An inerease of $103,000 or 9.86% was approved for this division. Salaries and fringes
are up $68,000 compared to the prior year due 1o the raises and the addition of a
Community Outreach Coordinator position during the 2007-2008 budget year. This new
position accounts for $55,000 of the increase. Quein on the Red, the City's barbecue
festival, was increased by $25,000. Other changes in operating line items make up the
remaining difference.

Special Revenue Funds:

The funding provided for the Community Development Block Grant Fund, Emergency
Shelter, the Home Investment Partnership Fund, is determined by Federal appropriations
approved for ench of these programs.

Internal Service Funds:

The Risk Management Fund saw a greater use of Retained Earnings for 2008-2009
amounting to $266,000 in order (o oflset anticipated increases in claims expense,

The following is a breakdown of the General Capital Projects by Category:

No. of

Category Projects Total
Public Enterprise 15 b4, 868,565
Dirainage 4 2,802,000
Streets 8 10,740,000
Paolice I 232,000
Fire 2 500,000
Parks/Recrention 3 1,548,000
Zoological Parks 4 680,000
CDBG _1 e 200,000

Toul 2 521.570,565



The General Capital Projects are funded by Sales Tax Revenues, Community Development
Block Grant Funds, General Obligation Bond Proceeds, Urban System Funds, State and Federal
Funds and Property Tax Revenues, A live year 11.25 mileage property tax dedicated 1o specific
streel and drainage projects has been approved by the voters in 1988,1993, 1998, and 2003, This
property lax was renewed again in 2008 for the term of 10 years. One-half of the 1976 City Sales
and Use tax 18 dedicated to payment of principal and interest on the sales tax bonds and capital
improvements,

Projects involving economic development, construction of new facilities, renovation of existing
public facilities and feasibility or master plan studies are budgeted under the Public Enterprise
category. The City currently has budgeted 33 projects with a total appropriation of over $5
million. The 2008/2009 budget will create six new projects and provide additional funding for
ten others,

The City substantually ecompleted a major project in the 2008-2009 Fiscal Year with the
reconstruction of Heyman Lane Phase 1. Improvemenis to this street include concrete
composition, widening, sidewalks, and subsurface drainage to greatly enhuance surface
trangportation on a busy street.

The Reserve for Relocation Projects, which operate as “holding” account for the other projects.
Expenditures from these aceounts require Council action, The Reserve for Relocation Projects is
used to “hold"” Utility Funds transferred to the General Capital Projects fund for use with street or
drainage projects. The reconstruction of streets or drainnge systems oflen requires the movement
or relocation of utility systems, A minimum appropriation of 100,000 per year is made by the
Utility Funds to the General Capital Projects Fund, Budget Amendments will be used to transfer
the Utility Fund into special account numbers within a related project. I Utility Funds remain in
n completed project, these funds are translerred back 1o the Reserve for Relocation Projects
*holding™ nccount.

The City's Administration and the City Council reassessed the entire capital improvements
budget in Fiscal 2006-2007. The new concept is called Fast Track, It was observed that more
projects were being placed in the budget than could be practically funded, given the City's
limited resources. This was particularly true in the Drainage and Streets sections of the budget.
Priorities were set and the total number of projects not yet underway was limited 10 40. This
greatly reduced the number of projects listed and allows the City to sharpen it's focus and
commit it’s financial and other resources to attminable results that will have greater impact to the
citizenry, along with great economic impact. Some of the major projects include the extension of
Versailles Boulevard, reconstruction of Sugarhouse Road, and 6" and 7" Street connection from
Cotton Street to Monroe Street, These will greatly improve transportation in 3 different arenas of
the City, and should stimulate economic development. As projects are completed, they will be
replaced with new ones as funds become available. This strategy continued through the 2007«
2008 Fiscal Year and is planned for Fiscal Year 2008-2009, with substantial appropriations for
the major projects listed.
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Enterprise Capltal Projects
The following is a brenkdown of the Enterprise Capital Projects by Category:
No. of
Category Projects Tuotal
Electrie 10 2,289,246
Water 10 957,000
Cins 1 160,000
Wastewaler " 1,100,000
Other 3 865,000
Municipal Transit 0 -0-
Total T $5.171.246

The Enterprise Capital Projects are funded by revenues generated by the City's Utility System, a
Utility Revenue Bond issue, and matching FTA gronts.

Al present, the City is engaging consultants to assess the needs of it’s Utilities System
infrastructure, This will nssure the ability of the 4 compaonents; electricity, gas, water and

wastewaler, to provide relinble service to the customer at the existing level of service as well as
provide for any anticipated growth in all areas, This assessment will materially impact future

capital budgets in the Enterprise Capital Projects.

Utility Fund:

The Utility Fund's 2008-2009 adopted budget increased by $948,000, or 1.02% from
the 2007-2008 adopted budget, a virtual standstill, The summary below shows the major
changes [rom the previous year;

Revenues

The Sales accounts for electric, water, gas, and wastewater were adjusted for a net
increase of $701,000. Cost allocations from other funds were increased $94,000 to reflect
the most current estimates. Use of Retained Earnings 8 increased $153,000 over the prior
yer,

Lxpenses

Salaries and fringes are up $236,000 and include 1 Professional Engineer positions added
to Electric Production as well as the 4% raise. These changed are partially offset by the
previously mentioned transfer of the Business Office Department to General Fund, the
salaries and fringe of which amount to $213,000. Capital Improvement for all
departments is up $95,000,



In Unlity Administration, the Transfers to the General Fund are up 51,069,000 and
Transfer to Utility Capital Projects is up $371,000; while Utility Debt Service went down
$2,083,000 with the paying off of the 2002 Utility Revenue Bond in the previous year, In
Customer Service, Bad Debt increased 200,000, The Utility Director’s budget increased
$200,000 for consulting fees for the System’s infrastructure, Utilities used by the
departments in the Utilities System Fund were increased by a net of $285,000 reflecting
the current trend, Vehicle costs for fuel and repairs for all departments were increased
$ﬁ5,ﬂﬂﬂ rf:ﬂl::ﬁng recent trends. The Water ]}L-pu.ﬂmi:nl was mncreased $58.000 for
Maintenance accounts, The Wastewater Department was increased $50,000 for
Maintenance, Other minor adjustments were made making up the remainder.

Sanitation Fund:

Sanitation's budget increased $155,000 or 2.87%. In revenues; deficit support from the
General Fund was increased by $199,000; partially offset by a decrease of 544,000 in
Disposal Fees,

In expenses, the salary and fringe increase account for $118,000 of the
increase due to the raise. Capital Outlay increased by $47,000, while the Transfer to
General Fund and to the Utilities System Fund show a net decrease of $50,000. Vehicle
fuel completes the changes with an increase of $41,000,

Zoological Park Fund

The Zoo's budget increased $600,000 or 26.73%.Gate Receipts were adjusted down
£1,000 1o beter reflect anticipated receipts. This is more than offset by an increase of
$601,000 in defieit support from General Fund.

In expenses, salaries and fringes increased by §149,000 reflecting the raises and the
addition of an Assistant Zoo Director position and an Administrative Assistant position,
Capital Outlay increased $147,000; Transfer to General Fund increased $211,000;
Holiday Safari Night and Operating Medical each increased $10,000; Utilities increased
$20,000 and Advertising increased $15,000, Other minor changes account for the
remainder,

Golf Course Funi.
The Golf Course’s budget increased by $134,000; or 14.26%. In revenues, charges for
services were incrensed by a net of $6,000; while deficit support from General Fund
incrensed by $128,000,

In expenses, Capltal Outlay increased $48,000; while Transfer to General Fund increased
$74,000. Other minor adjustments were made making up the remainder,
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Municipal Transit Fund:

Municipal Transit Funds® increased $173,000 or 5.87%. Changes in revenue include an
increase in Fares of $8,000, and an increase in deficit support from the Utilities System
Fund of $165,000.

In expenses, salary and fringe account for $50,000 of the increase due to the raises, This
is roughly offset by a net decrease in Transfers to General Fund and Utilities System Fund
ol $50,000, Diesel completes the major changes with an inerease of $170,000,

nvid Cru
Director gl Finarnce
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CAPITAL GUTLAY o i} i i E - il e
INTERFUND TRAMSFERS o 0 0 ol ol 0 100.00%
OPERATING RESERVE = 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES - | I | PN | . 0} KO, 000 0,000 | 100.00%
—_——— S acm N = S _

CITY OF ALEXANDRIA
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e RV ENUE SUMMARY e ——
02008 ' “"""““;!MT""M

ADOFTED || FINAL || ADMIN || ADOPTED || PERCENT
L DESCRIFTION BUDGET || BUDGET || APPRVD || BUDGET || CHANGE
TAXES 579,000 540, 4001 890,000 90,000 19.17%
INTERGOVERNMENTAL 0 0 0 0 i 0 . 00%
INTERNAL SERVICESANTERIUNDS 2,002,004 ITTREEY W70, k05 UTOR93 | 1,075,145| 1,075,148 10,74%
INVESTMINT INCOMI! 12,139 0,416 4,800 38,300 1300|3300 1.25%
CHARCES FOR SERVICES 0 0 0 L] 0 0,00%
USE OF PROPERTY . o ] 0 0 i 0 0, 060%
OTHER 1060 0 713,59} 713,59 o 0 100, 00%
TOTAL REVENUE 28013573 1,699909| 126M288|  2432.788| 176RA45| 1768443 ) qg.m;q

~ EXPENDITURE SUMMARY BY CATEGORY

FE T T T 7T I I = N

ACTUAL || ACTUAL " ADOPTED ' FINAL ﬁnmuwl:l PERCENT

DESCRIFTION — EXP EXF MUBGET || NUDGET || APPRVD || ADOFTED | CHANGE
SALARIES 0 i 0 0 0 0 0.0
FRINGE o i 0 i i 0 0.00%
OPERATING AND CONTRACTUAL 3,420 1, 4,800 3,300 3,300 A300| LI
OTHER 3,660,813  3372402| 2263ABE| 2420488  1765,M8| 1765145 -22.02%
CAPITAL OUTLAY o G 0 0 0 0 0.00%
INTERFUND TRANSFERS L 0| 0 0 0 0 0 0.00%
OPERATING RESERVE 0 0 i ] B it 0.00%
TOTAL EXPENDITURIS 364 3374,080|  3I6RINR|  RAILTRE| 1 76RA4S| L TeRA4S|  2204%
I

e b I
CITY OF ALEXANDRIA
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e ————
EXPENSE SUMMARY BY CATEGORY

ACTUAL PERCENT |

DESCRIPTION : RECD | L mnGET || cnaNGE
TAXIS ] i i i L] 0.1
INTURGOVIRNMINTAL 0 0 0 0 o ] 0.00%
INTERNAL SERVICESINTERFUNDS 0 0 0 i 0 0 0.040%
INVESTMENT INCOME PE00|  AIILI| 200000 215000 200000 300,000 0.00%
CHARCES FOR SERVICES 1091993 | 2776362 1991993 | 1991903] 1991991 1891993 pi0%
USE OF PROPERTY 0 0 0 0 0 0 0.00%
OTHER 42,111 10609 | 1 ATOPNA | 1726984)  1736700| 1706700 0.00%
TUTAL REVENUE W e A Fe (RN WY LA RN ) W LR - LN 123
e e — — e -

Y N L g p—)

—

= i e RS- P H R e

ADMIN FERCENT

 DESCRIFTION GET || G APPRVD || ADOPTED || CHANGE
EALARINS 44 243 4, BRO 43280 473490 EURED ﬂlﬂln o D08
PRI 13,0 14,568 i4.082 14,052 13712 13,172 <1 96
OPERATING AND COMTRACTUAL #4083 957,161 477078 ATRO7S | RILTHI 478,781 0.19%
OTHER 1597445 1645581 717.000|  298T.000| 2.987.000(  2.947.000 .91%
CAFITAL OUTLAY fi 14,521 1600 T.0K L i 061, Ot
INTERFUND TRAMSFERS il ] 0 a i i i, 0
IERATING RESERVE i iy i a ] i i 00%
TOTAL IXPFIINSIS _.:.,!l.l!'?-?-l!!'“ -l:,n'{ll,ﬂl.'l A6 L“E?;i_mi,:.lﬂ,ﬂﬂ : 3 02K 603 .'..D:II-.E:M ..?.:I.'.‘f“

CITY OF ALEXANDRIA
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EMPLOYEE BENEFITS FUND

HEVENUE SUMMARY
TS B0 JOHHY YT - 20K e —

ACTUAL || ACTUAL || ADOFTED | FINAL PERCENT

DESCRIPTION o REC'D REC'D | BUDGET | BUDGET CHANGE

TAXES 0 ] 0 0 ] o 0.00%
INTERGOVERNMENTAL o 0 0 0 i 0 0.00%||
INTERNAL STRVICUSANTERIUNDS 25421 35 431 2843 35,42 28 421 25 421 nﬁnﬁll
INVISTMINT INCOME 44,27 129,924 0 136,000 i Kl 0.00%
CHARGES FOR SERVICES 5997963 |  6ITL601| 6524000  6730.000)  6.528000| 6520000 0.00%
USE OF PROPERTY = 0 K 0 0 0 ] 0.00%
OTHER it 0 i 0 0 o 0.00%
|[ TOTAL REVENUE | 6067660  6526047| 6353421|  601A21|  63s3421| 638331 | l;nm"
x= —= : S —

—— __EXPENSE SUMMARY BY CATEGORY

i woorzoon |l S ]

A.DUFTI:D{ FINAL PERCENT
__ DESCRIFTION BUBGET || BUDBGET . D CHANGE
SALARIES 0 0 0 o 0 ] i), 00%
FRINGE 0 i o 0 o ] 0.00%
OPERATING AND CONTRACTUAL 1004070 1,00072] 1,047,420 BI3000 1047431 | 1,047,420 0.00%
OTHER 4,132,166 4373992 5506000  6.0S8421| 5506000 5,506,000 0,00%
CAPITAL OUTLAY ] —] 0 0 0 ] 0,00%
INTERFUND TRANSPERS 0 i i 0 o 0 0, 00%
OPERATING RESERVE 0 i 0 0 ] ] 0,00%
TOTAL EXPENSIS sl _samiell el el el sima) ook
r — m——S

R
CITY OF ALEXANDRIA
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2008:2009 ANNUAL BUDGET
SUMMARY OF FUNDS

SANITATION FUND

— e —————————— )
REVENUE SUMMARY

]

002000 | AR08 1007

ACTUAL || ACTUAL || ADOFTED ADMIN || ADOPTED || PERCENT

DESCRIFTION RECD || REC'D || BUDGET APPRVD | IUDGET || CHANGE
TAXES 0 0 0 0 o 0 0,00%
INTEROOVERNMENTAL 18229|  164.264 0 0 o 0 .0t
INTERNAL SERVICERINTERFUNDS BIIMEG) LRG|  LIRGITI|  1LI3LT4I] 163,839 1364930 0.00%
INVESTMENT INCOMII 11,586 7,044 o o o 0 0.00%
CHARGIS FOR SERVICES 300040 | 3AILETA|  4225,000| 3,566,000 4,181,000 4,181,000 L%
LIS QO PROPERTY o i ol 0 o 0 0.00%
OTHER 3,538 30| 63000 o 0 0.00%
TOTAL REVENUE 4686381 | SAs14d3|  SA1LITH|  SAILTR|  5.566339| 5366330 147%
- _—— S — e T PR T W ms s W

— N A A Y
S008I0 (| JOGIONT | SOOI e OOE 00D

ACTUAL || ACTUAL | ADOPTED | FINAL || ADMIN | I PERCENT

DESCRIFTION _ EXP__JL_EXP__IL_BUDGET_I|_BUDGET || _AFPRVD || ABOFTED ]| CHANGE
SALARIES 1196932  L136066|  1A508H|  104788H|  1840028| 1,843,028 B21%
FRINGE 520206)  SakAve|  TIRT2S|  mams|  7esm|  mesm 0.12%
OPERATING AND CONTRACTUAL IM209 | 1MeROSS|  LI2eS|  1A22288|  1BI428S| LIRS 231%
OTHER 1,082,280 1,105,307 1082280  1,031,850| 1,031850| 1,001,850 ~4.60%
CAPITAL OUTLAY 45020|  AITERY|  3003s| 390938 43TM00|  437son 11.99%
INTERFUND TRANSFIZRS 0 0 0| 0 0 0 iR,
OPERATING RESERVE = SN 0 0 0 o 0 0.00%
TOTAL EXPENSES 4706840 soselon|  sAILITI 331 043|  sdeede| 5866330 141

CITY OF ALEXANDRIA




ANNUAL BUDGET
SUMMARY OF FUNDS

L.20

ZOOLOGICAL PARK FUND

e S SUMARLY

—
ACT FERECENT
)+ 4 1) S e e b B D LBADGEL L BUDCE __CHANGE
TAXIS i 0,005
INTERGOVERNMENTAL 0 175 000 175,000 175,000| 175,000 175,000 0.00%
INTERNAL SERVICES/INTERFUNDS _imen| aenmrl 1e1937) 2000|241 24a008) 0ok
INVESTMENT INCOME 1,617 4438 0 (] 0 0 0. 00%
CHARGITS FOR SERVICTS 244 K29 1.7 250,000 249,000 249,000 249,000 0 00%
USH OF PROPERTY 0 i 0 0 0 i 0. 0%
O 1,391 28R o 0 o i fi 0%
TOTAL REVENUE 2003440 2415043 |  2244337]  2807024)  2maniaa] 244000 0.00%
) _EXPENSE SUMMARY BY CATEGORY
062007 |_ 20472008 20H08- 2009
T o T Mg | L, o MR W W PR T T
ACTUAL || ACTUAL || ADOFTED || FiNAL ADMIN FERCENT
BESCRIFTION : FXP EXP BUBGET || BUDGET || APPRVD || ADOFTED ] CHANGE |
I“HM“““ 439,355 321,750 364,894 536,509 b4.285)  OR6614 e
FRINGE 174 686 16,203 3.126| 375026 305790 106,447 0.00%
OPERATING AND CONTRACTUAL 1139352 111450 970210  LAR0]  10TLTI0] 10717100 0,00%
OTHER 0 0 0 o 0 0 0,00
CAPITAL OUTLAY 173,402 166,452 202,346 203,546 140,000 140,000 0,00%
INTERFUND THANSITHS 31,561 429,148 218,561 420,343 420,348 420,348 0.007%]
OFERATING RISER VI 0 0 0 | I | S— ] ..
TOTAL EXPENSES 2,165,356  2448377|  2244337| 2591739  28A1,133| 2,844,139 0,00%
—— =

CITY OF ALEXANDRIA



20082009 ANNUAL BUDGET —
SUMMARY OF FUNDS
MUNICIPAL TRANSIT FUNI}
. REVENUE SUMMARY -~

| 20072008 Il' 3 T | ——|

ACTUAL || ACTUAL || ADOPTED | FINAL ADMIN | ADODFTED || PERCENT

DESCRIFTION WEC'D HECD BUDGET | BUDGET | APPRVD | BUDGET || CHANGE

e ] LT el L
TAXES i 0 0 0 0 i 0.00%
INTERGOVERNMITNTAL 678,404 | 1,023,434 661 56 bl 83 1 660, 494 B, NG 0.00%
INTERNAL SERVICESINTERFUNDS _LEIS270| 1663961 1 9483513| 2086998  2,110.001]  3,113,01 Bt
INVESTMENT INCOME 4,837 17,425 0 17,000 0 i i 00
CHARGES FOR SERYICTS 323,437 RETALL 324,300 133,500 332,500 332500 L%
USE OF PROPERTY i i o u o ol L0
OTHITR 14,450 343,184 i, 3001 6,300 6,300 5,30 0. 00%
TOTAL REVERUE R RIET]] 1,136 764 ﬂgﬂ_ 30360 BAIATET| 3113737 3 87%
= T——— = L

EXPENSE SUMMARY BY CATEGORY

—— B 72 T R T = T B

ADFTEDR FINAL ADNMIN FERCENT

mﬂr_@gg_m__l | BUDGET || BUDGET || APFPRVD | ADOPTED || CHANGE
SALARIES LORIITI|  LO91TSR|  LISOSOA|  LIThged|  12s2791] 1,282,701 5.19%
PRINGE | asmael| o] swsen|  smsen|  swem|  sem 175%
OPIRATING AND CONTRACTUAL Csee17|  713039| 436006  T6A496| 709496 709,496 | mu'
OTHER 0 o 0 o of o ooow
CAMTAL OUTLAY 49 672 i i o L] L] 0,007
INTERFUND TRANSFIRS 676,600 0|  aae0n| 66518 @63 6268 7.40%
COPFERATING RIBERVIE 1] i L 1] 0 1] n i D%
TOTAL EXPENSES 2796370] 220008|  asaoan | aveners| auiznrl 312 5 87%

TV GV ALENANDRIA e e



2008-2009 ANNUAL BUDGET
RECAP OF PERSONNEL

GENERAL FUND

L.24

DEFARTMENT

M= 200

=207

20472008

_|_aporrEn

|_ADOFTED

ADOFTED

Cliy Councll
Cliv Council Persans
Total Cliy Coundll

City Clerk

City Clerk

Deputy City Cleik
Total Tty Clerk

Oiflico of the Mayor
Mayor

Mayors Amistani-Sccretary
Exeeutive Secrotary

Total Offlce of the Mayor

Gieneral Government
Muyor's Asslsant

Clerical Specinlisi

Total General Government

Ofiee of the EEQ
Mayor's Assistant
Tolal Difice of the EED

Iniergovrnmnial Agency
Wiayor's Assistani
Mayor's Assistani
Muayor's Assisiani
Miyor's Assistani
hayors Assisuni
Mayor's Assistint
ayors Asslaant
Total Intergovi'l Agency

City Court

City Juelge
Deputy Clerk
Clork of Court
Boorelary

Tuoinl City Couri

“‘ﬁﬂ%ﬁh’%ﬂﬂiﬂ.ﬂm—
R

7 7

7 7

e — =

el - -

Lad | b 3 =

b | B S —

et L= =B~ — I - B - R

et b — e — I — O — O —

Bl = = 2 = = —
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2008-2009 ANNUAL BUDGET
RECAP OF PERSONNEL
GENERAL FUND
=
BEPARTM H!I. ADBOFTEDR

Finunce
Birector of Finange I I 1 i i i
Adminisimiive Assistani i i 1 i i i
Total Finance | F| i ! | 2
Dusiness (Hifice
Busingss Office Manager o 0 o | I i
Customer Aceounis Rep u 0 0 F; ! 2
Customer Accounts Team Leader ] 0 b i i i
Srudent Worker . L) S, | . i 1 I
Total Business Office 0] 0 _ o 5 3
Accounting
Accounting Manuager | I 1 1 I 1
Accounian : z 2 : 2 =
Accounting Technician 4 4 4 4 4 4
Clerical Spocinlisi 0 i i i I 1
Tainl Accouniing 7 7 7 ¥ # ]
Purchasing
PFurchasing Manager i | i 1 i 1
Senlor Buyer | 1 2 H 2 2
Asal Manager Purchasing i ] ] ] i 1
Buyer | I i l i l
Adminiatrmtive Seerelary 1 1 | [ i |
Purchasing Technicinn 2 2 2 2 2 -— —
Total Purehasing 6 gl ] ) Y |
Printing
P'ress Opgrator 1 ] 1] ] ] 4]
Irint Shop Coordinator 1 1 : - E 1
Printer o 1 o L o o
Total Printing - - 2 : - 2
Central Warehouse
Bupervisor Ceniml Warehouse 1 1 [ I 1 I
Inveniory Coordinator | 1 1 I 1 !
Clerical Specialis 1 I 1 I I I
Stock Clerk A 3 1 3 b 3
Total Central Warehouse = i i fi fi fi fi
Parts Warehouse
Inventory Coordinator i i i i I
Stack Clerk | | | I | |
Total Parts Wiirehoise 2 2 2 F i 3

. —

CITY OF ALEXANDRIA



L26

2008-2009 ANNUAL BUDGET
RECAFP OF PERSONNEL
GENERAL FUND
e e
oemrr | “vormn
Puililie Waoiks
Director of Public Works | ! | [ 1 i
Exctulive Sgerélary | i i i i i
Al Director Public Works i I i i [ i
Total Public Works i i i 3 i 3
Cafde Enforcement
Superintendent 0 0 1 [ 1 i
Crew Lewder 0 1 1 [ [ [
Coide Enforcement Oifioer .| 3 3 i i i
Supervisor 1 | 0 i} 0 0
Adminisritive Secremry 0 1 1 1 1 I
Equipnen Operator 11 1 1 1 1 I I
balitenunce Worker ] | 1 1 1 I
Tuotal Contral Facility 3 i i i G L
Sirvets & Parks
Suparintendeni-Sircoii ii i I i i i
Crew Lesder Strogl Maintonance i i 3 i 3 1
Supervizor Streei Mainionance 3 ) 1 i 3 |
Administraiive Secretary i i i i i I
Equipment Operaior 111 7 T 7 7 4 4
Equipment Opermtor |1 & K K K L i
Fleet Malntenance Tech I 1 i i i i
Equipment Operitor | 3 3 3 3 o ]
Muintenance Waorker 4 1 4 4 i 1
Muaintenance Warker Senior 3 i k| k! 3 i
|| tnventery Coordinator | | | | 1 R
Tatul Streets & Parks 34 a5 15 ] 35 15
Trallie Dapariment
TraiTlo Slgnal Teah 3 2 3 2 p 2
Adminisirative Sooretary 1 i 1 1 1 1
Superintendent i i i i [ 1
Sign Artist i i i 1 [ I
Sign & Marking Specinlisi L] i i i 3 3
Tutal Traffie Deparimeni = g Bl B H K K K ]
e = - _and —_—

CITY OF ALEXANDRIA



RECAP OF PERSONNEL
GEN EF.AL FUND

2008-2009 ANNUAL BUDGET

L.27

DEFARTMEMT

| 30052006 |

2006-2007

i e R VR R o L L =

Maintenance Fubilic Bulldings
Supsetintendent - Building M
Supervisor Building Maintenance
Supervisor Custodial
Cormimunity Center Allendant
Administraiive Scerclary
Clerigal Spesinlis

Electrician

PPainter

Carpenter

Muintennnce Worker

Custodinl Worker

Trades Worker

Lend Custodial Worker
Building Maintenance Specialis
Mechanienl Systenm Technician
Tetul Mulnt. Public Bldgs.

Muator Paal

Superintendent

Superviser -Ileat Maintenance
Adminisirailve Seeroiary

Fleel Muintenance Tech Sonior
Fleei Mualntenanee Tech

Fleei Collision Kepair Tech
Fleet Service Tech

Total Mator Fool

Reriin Faellitles Malnteinance
Superinlendenl

Crew Lender Parka Malnlenance
Adminisirative Seerciary
Ugquipment Ciperator |
Equipment Oparator | {Seasanal)
Minintenanee Waorker
Malntenanee Worker ( Seasonal)
Malnienance Worker (90 day)
Total Revtn Facilities Muint,
Anlmal Shelier

Admiinistralive Secretary
Clerioal Specialia

Crew Supervisor Senior
Kedimel Technbe lin
Superiniendent Animal Control
Animal Control Oilicer
ELaLlFll Lk L .

.E.Liiﬂ,}':ﬁlpmnm,%

2007-2008 [

B . . " .'\

Fd Bl O S A LR L L e i e e e o
Fod B Bl omm e B bl G o o s e me me m

P‘TEB

[

ADDFT_WI_!I_DLF.REQ_I[ ADMN APY Ir

O N N L o [ P e
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2008-2000 ANNUAL BUDGET
RECAP OF PERSONNEL

GENERAL FUND

— — ——

2006 || 20062000 | 20072008 | 2008-2009 ]

= e . I T P e

DEPARTMENT ACTUAL ADOPTED || ADOFTED nzr.nnq_ﬂ[ ADMN M"?l .ﬁ.DDI"T!:IJ'

T e e T e o T Ty """"".I"“'I"."i".“""ll-l e

Planning

Diresior of Manning
Pringipal Planner
Professional Engincer
Asat Diregtor of Planning
Foning Enforcement Analyst
Code Enforoement Offleer
Bullding Inspecior
Mechanical Inspector
Adminisirative Assisiumn
Toul Planning

o o Yt St o, 1 e,

| |
0 0
| |
| I
i |
| I
2 :
i i
i i
9 ]

|=--=-=.-——|=-—
O Bl e o o S e
[ e B e e e e DD e

Engineering

Assigtant City Englneer

City Engineer

Right of Way Agent
Enginsoring Supervisor

Land Surveyor

Survey Technician

Survey Pariy Chiel’
Englneering Tech 11
Construction [nspocior
Survey Instrument Operaior
Lemd Engineering Techniclan
Adminiatrative Secretnry
Adminlsirative Assiaan
Offiee Axistant

Cleneral Mainlenance Waorker i
Tatal Engineering 14

e e o o e o mm mw mw e s G

—— e e e e B e S e o o RD
B o M s s s R) == = mm s o mm mw Rl
£ e = LD b= m Bl e e e omm e e Gl

e e e s oas R = sm ) mm omm omm s Rk

[— L — B

B = = e ettt

Urban Farestry
Urban Forestor i 1 1 [ i
Student Workers 2 2 2 2 Fi 2
Totil Urban Foresiry 3 3 k| 1 3

Bullding Inspeciion
Building Inspecior : 0
|| Total Building Inspeetion : n o o

=
=1
=
=

| — = o T T P R LA L L g— —_—

CITY OF ALEXANDRIA
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FTED

2008-2009 ANNUAL BUDGET
RECAFP OF PERSONNEL
GENERAL FUND
'[: 2002006 || 2006.2007 20082009
DEFARTMERT ACTUAL ADOFTEDR ADGFTED DEP.R H ADMMN APY lL_'ﬁI]D
= pir Sy p— P it T A TR T T TR T
Public Safcty Falice
Chiel | 1 ! | I
Assintani Chiel I I I I I
Capiain 6 i 6 fi fi
Lieutenant i i i i i
Sergeant k13 M 36 3 36
Communications Officer 17 17 17 1" 17
Corporal i 4 3 L] L
Police CHThoer 3t ail ol ] i)
Jniler 2 2 2 2 2
School Paral a1 a1 21 21 21
Records Clerk lil I Id 14 ]
Secretary=Folice Clilel 1 1 1 1 I
Agcounian I I 1 i il
Total Pulice Department 208 213 223 223 23|
Public Safety Fire
Chiel | | | | I
18t Amsintant Chiol 3 i 3 3 K
and Assistani Chiel ! l 7 T T
Director of Fire Prevention i i l l 1
Capiain 7 F a7 7 17
Fire Communications Cifoer ] i 7 7 7
Fire Training Offioer | i 1 1 3
Fire Prevention OfTicer 3 3 3 1 3
EMS Training Officer 1 i 1 [ [
Fire Equipinent Operatir 1 1 i 13 13
Firefighter 15 Class 40 40 40 40 40
Reconis Clerk 3 3 3 3 3
Mechanic I I | | |
Total Fire Department 125 126 128 124 130
“_ L e - e e

CITY OF ALEXANDRIA
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2008-2009 ANNUAL BUDGET
RECAP OF PERSONNEL

e R, G i e ——
10415-2 1006-2007 2007-200H ZO0R-2009
g g g T 1P TR T —— | “MH r Am
= DEPARTMENT ACTUAL || ADOPTED || ADOPTED | DEFREQ ]! ADMN ATY WTED

Clvil Bervice

[hreetor of Periomnme]

Angintanl Director Civil Service
Parzonne| Analysi

Farsennel Technician
Tuial Civil Service

.
S = = =
i D el == ==
da 0 b = =
Elo B = =

Humnan Hesources

Diregtor of Human Rosourcos
Personnel Analyst

Persannel Technlchan
Administrative Assisian
Total Human Resources

= = =
e e -
| = = e —
e E = —
L | O e LA e
| D = el =

Legal

City Atlomey

Amaiziani City Allomey
Law Clork

Lugnl Secroiary

Lipal Secroiary
|CiMice Assistani - T
Total Legal

PR -
= T N .

Pl [ [ S (g —
= = B =
By e = B == [ ==

Comminily Services

Director of Community Services
Secrelary

Special Events Coordinator
Youlh Programs Coordinator
Communily Outrench Cooidinator
Clerieal Specialist

Siudaoni Worker N
Total Community Services 14 14| .. I

M i N e R R ==
W = mm mm — ——

WM e B == s omm =
L - I =

T I

15

TOTAL GENERAL FUND 62 81 606 6l Ll 69

[ = v ol R T e sl
CITY OF ﬁLﬁm DRIA
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2008-2009 ANNUAL BUDGET
RECAP OF PERSONNEL
o ~ COMMUNITY DEVELOPMENT BLOCK GRANT FUND
20052006 || 20062007 || 20072008 | 2008-2009

 DEPARTMENT ACTUAL || ADOPTED | ADOPTED | DEPREQ || ADMNAPY | ADOPTED
Community Development

Adlministrator 1 | | 1 | I
PProgram Muonager 1 | 1 1 I 1
Huuging Manoger 1 | | | | |
Housing Inspector 1 1 1 1 1 1
Adminisimiive Seereiary 1 i i 1 1 1
Clarical Spocinlist e | 1 i ! T N |
Total Community Develop fi b fi fi fi f
mrﬁL tu“ﬂ FU”D . _I'F'. z _T"__.._I'$dl T -___.EIJ':.'—-:; '—'ir P —&. E

© CITY OF ALEXANDRIA
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200R-2009 AMNUAL BUDGET
RECAP OF PERSONNEL
o= = RISK MANAGEMENT FUND
| 2008-2006 || 20062007 | 20072008 || 3008-2009
DEPARTMENT ACTUAL || ADOPTED || ADOPTED || DEPREQ || ADMNAPY || ADOPTED

OMice of Risk Mll‘llﬂl‘
Rk Manager | I 1 1 I
Tuial Oifice of Risk Managor 1 i I 1 1
TOTAL RISK MGMT FUND | N S ) [ [ |

© CITY OF ALEXANDRIA
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2008=-2009 ANNUAL BUDGET
RECAP OF PERSONNEL
_— e e e

mmFu.ﬂu Ly T T —_—
20520 2006-2007 || 2007-2008 20082004

] |
____ DEPARTMENT || ACTUAL || ADOFTED || ADOFTED || DEFREQ | ADMNAFY || ADOPTED |

Budgei (ifice

Mayor's Assi-FVinangial Analysi
Asgiwiani Director Finanee
Informaiion Sysioms Annlysi
Clerlonl Speainlisi

Total Bidger OfMee

————r——

o=
T P T—
e
[P R —
| PN s

N f—
| F

Busliess Oifiece

Rudlneis Office Manager
Customer Aceounls Rep
Cuntomier Accounis Team Lender
Customer Services Representative
Student Warker

Taotul Business Office

e el e e
O it = =
[T e p—
e N R e B o T e Y e |
(e e B o B o B e B e |

Cuslomer Service

Cusiomer Sorvice Monager
Cusmomer Servioe Suporyisor
Aot

Adlminlsrative Seoremary

Oifice Assistant

Mail Clerk

Cuslomer Services Represeniutive
Custlamer Accouits Team Leader
Cuslomer Services Representalive
Siudent Warker

Toinl Cust.Service Dep.
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Customer Fleld Services

Crow Leader

Supervisor Utllity Pleld Sorvices
Clerloal Spocialist

Meter Roader

Uility Service Worker

Total Customer Field Serviee 1

—:-....:—-—--l-
i—l-...—-—-—-—-

il il

Management Infor. Systlems
Information Syiems Manager
Information Sysems Analyst
Cainbinsg Manager

PC J Wetwork Technician
Compuier Cperator |
Adminizsirtive Seerclary
Coamputer Operator 11

Totnl Mgt Infa Systoms
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2008-2009 ANNUAL BUDGET
RECAP OF PERSONNEL
= UTILITY FUND =
2000 .. 2008-2009 |
____DEPARTMENT || ACTUAL | ADMN APY || ADOPTED
Uiility Direcior
Director of Utliitles b i [ [ 1 |
Executive Secretary 1 1 1 [ 1 1
Assistant Director Unililes i [ | | [ |
Total Utitity Direetor i 3 A A } 3
Electiie Production
Supetintendent = Electrie Prod 1 1 I [ i I
Professional Engineer 0 o 4 0 1 I
Superviier Eleetrie Froduction 1 1 I i 1 I
Mlant Maintenanee Superyisor 1 i 1 1 i i
Enviromenial Tegh | 1 [ 1 I i i
Mdminigtrative Seeretary 1 1 1 1 i I
Eleztrie Plant Shift Superviser 4 4 4 i d i
Instrumenis & Eloctronies Toch 3 ! i 2 i F i
Muintenance Mechanic 11 i I | 1 I |
Eleatric Plant Oporator 11 i L k 5 3 3
Elecirio Plant Operator | i i | 1 I I
Custodinl Worker i i 1 1 | 1
Trades Worker 1 i | 1 I 1
Total Electrie Produetion a0 10 alk 20 ] 21
Elocirie Disiriliition
uﬂupwlnmd'-:nl 1 1 1 [ i 1
Assistani Superiniendent 1 1 1 [ [ i
Profossional Engineer 1 1 1 | [ i
Superylsor Blesirie Disiribition 1 1 1 ! I I
Elecirie Systom Technician 1 1 | I I i
Crow Supervisor Elesirie Distribution 4 4 4 1 4 4
Engineering Tech 11 1 1 1 I I i
Electrical Inspecior 2 2 2 1 ) F:
SCADA Operilor i 4 1 1 4 i
Administrative Secretary I I I I I 1
Clerical Specialis i i i l | 1
Flegiric Subsiation Supervisor i i i | | I
Elegiric Ling Worker Senlor ] ¥ '] ') ] ]
lgetrbe Service Worker 2 1 1 r 2 2
Blegtric Meter Techniclan 2 F a 2 2 2
Blectrie Ling Worker 5 i 41 1 1 L]
Bigetrie Subatation Tech 11 1 1 1 1 1 I
Ulesiric Subuiation Teeh | 2 2 i d 2 2
Maintenance Waorker 3 | i 3 3 3
Trades Worker i L1R i 4 4 4
Tuoinl Elecirie Distrils. Depi. : 46 -I_Hl At 46 4 dh
X = . — — = a——— == — .
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2008-2009 ANNUAL BUDGET
RECAP OF PERSONNEL

UTILITY FUND =T :
2005-2006 || 2006-2007 || 20072008 | 2008-2009

|=—=pe

DEPARTMENT | _actuar_|[ apopten || apopTED | DEPREQ [ ADMNAPY || ADOPTED

T T ek e o B T T LT —]

Water Distribitlon
Superintendent

Assatani Superiniendeni
Meter Teghnicion

Crow Suporvisor Waler Distribution
Construgtion Inspecior
Supervisor Water Distribution
Adiministrative Seoretary

Pipe Layer

Equipment Operator 111
Painter

Malntenance Worker
Milntenance Worker Senlor
Total Water Dstribiition
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Water Production

Crow Supervisor Waler Distribution
SCADA Operator

Suprryisor Waier Treatmeni
Malntenance Mechanie |
Lliilitles System Technician
Equipment Operaier 11

PFainier

Malnlenince Warker
Malmtenanee Worker Senlor
Total Water Production Depi.
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2008-2009 ANNUAL BUDGET
RECAP OF PERSONNEL
UTILITY FUND
2003:2006 Il 1000:3007 'f"ﬂ'ﬂ!_ N,

e A M R ACTRAL lal ADOFTED || DERREQ || ADMNAPY [ ADOPTED.
Gas Distributlon

Superintendent i i | i | |
Cins Cionern] Supervisor i i | i I i
bdeter Technlolan i i i i | i
Cims System Techniolan ] i F 2 | :
Cithodie Protection Technialan i i i i i i
Leak Survey Techniclan | F| 2 F 2 2
Crew Supervisor Gins Distribution i i ] fh fi fi
Cins Inapector 2 2 2 2 2 2
SCADA Operator 5 3 3 3 3 b
Adminisiralive Secrelary 1 I | 1 | |
Clerical Specinlis 1 I | I | 1
Cina Serviee Technielan 1 1 2 2 2 2
Pipe Layer 7 7 7 7 7 7
Pipeline Walder 2 ! 1 2 2 2
Eguipmam Oparator 111 1 i 1 I 1 1
Traides Workar 4 4 4 i i .
Total Gas Distribuiin Dept, W 1 19 39 19 39
Wastewiler Trenlingnt

Superintendein i 1 i [ 1 |
Wasiewater Mlant Operator Senjor 11 11 11 11 1 I
Superviior Wastewnter Treaiment [ 1 | i i I
Administrative Secrelnry | 1 i i i |
Office Axsistant 1 1 i i i il
Clerienl Specinlis 0 0 0 ] | i
Liiilities Systom Technician | 1 . | I I
Total Wastewnte Troat Depi, [ I I 6 16 16
Wastewaler Collection

Flumbing Inspecior | I I 1 1 1
Crew Supervisor WW Line Maini L 6 i & & b
Supervisor Wisewiter Collection | i | 1 1 1
Malntenance Mechanie 1 i ] ] A k| i
Pipe Layet 1 3 3 2 2 2
Equipment Operator |11 k! i ] 3 3 3
Eguipment Operator 1] i i i F 2 2
Eguipment Operator | 1 1 [ i i I
Maintenance Worker 4 i 4 4 4 4
Mninignanee Worker Senior 5 : _1{ | e _: ] F [ F]
Total Wastwater Colleetion 25 23 3 24 28 23

e : e ©CITY OF ALEXANDRIA
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2008-2009 ANNUAL BUDGET
RECAFP OF PERSONNEL
UTILITY FUND
| 20082006 || 2006-2007 | 20072008 | 20082009 |
DEPARTMENT | _ACTUAL || ADOPTED | ADOPTED || DEPREQ | ADMNAPY | ADOPTED

Envlronmental Services

Superintendent i I | i i i
Enviromental Lab Supervisor 1 i i | i 1
Environmental Technician | i i | i i i
Environmenial Technician 11 3 3 3 3 2 2
Adminisirailve Socrotary i i i i i i
Total Environmental Services R 1 fi i fi fi f
Utilliy Services

Superintendent i i i i i i
Engineering Tech 11 3 3 3 i F: 1
Crew Supervisor Uiy Serviees 3 i 3 3 3 i
CAL Operator | I 0 L] i L 0
Engineering Tech 111 L] L] L] L1} | [
Engingering Tech 1 L] L] | | I 1
CAD Operater 11 L] | | | I 1
Administenlive Secrelary L] L] L] 0 | 1
Clorigal Specialisl | I I | i} 0
Pipe Layor I I I | I 1
Equipment Crperator 11 1 | 1 1 1 1
Lquipment Operator 11 F 2 2 2 2 2
Wldar 3 2 2 2 2 3
Malntenance Worker Senior 3 ] i A 3 3
Toul Utilliy Services 18 IR 1% _ 19 19 19
TOTAL UTILITY FUND b {1 I .—.!.?.I..,... 204 2RR 2R9 | ]

|

e T, ammminalni . - — — —
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2008-200% ANNUAL BUDGET
RECAP OF PERSONNEL
- SANITATION
!.m—lﬂﬂ'li | Iﬂ'ﬂﬁ-!ﬂﬂ'l I 7-2008 PG B LTI
J CTUA hor OPFTED | DEPREQ || ADMNAFY || ADOPTED

E HTM_._EEI_ = l:I.|lrl:'_“._'ll_'l:‘l.'Frlli.I.. hIJEFTE\._E_ L__ﬁl]ﬂl"'l'ﬁﬂ FE".HEQ LAUIFIED
Sanitntion
Suparintondent i i 1 i 1 |
Crow Suporvisor Sanitation 3 3 i 3 3 3
Administrutive Seeretary I I 1 I 1 |
Equipment Cperator |1 I& 19 n n 2 2i
Equipment Opertor | g i i | 11 11
Refuse Collector 2l 30 24 24 4 24
Totnl Sanitation Department 33 13 fil fil 6l Bl
TOTAL SANITATION FUND 3 33 il - il — _EI

D e
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2008-2009 ANNUAL BUDGET
RECAF OF PERSONNEL

= 2 e _ = c =
T S-2 M 20hG- 2007 10:07-2008
= A U AL A A A

DEPARTMENT | ACTUAL | ADOPTED | ADOFTED

ADOPTED

T T T TR T B

g —

Lon

Loo Director

Asslstunt Direcior Lo

Foo Curitor = BEducation
Admnisisrative Assisian
Adiminisirative Seeretary
Inventory Coordinator

Custlomer Services Representative
Edatfitenance Worker

Trades Warker

foo Curnlor - Healih

oo Curnior - Cleneral

oo Kegper |

Securlty Offleer

Security Officer Part Time
Supervisor £oo Faollliles Maini
Zoo Keeper 11

Total Loo Depariment 14
TOTAL 200 FUND 18
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2008-2009 ANNUAL BUDGET
RECAFP OF PERSONNEL
MUNICIPAL TRANSIT FUND
| I 2008- 2004 20042007 20017-2008 20082009 |
DEPARTMENT ACTUAL ADOPTED || ADOPTED | DEP.REQ || ADMNAPY .J[. ABOFTED
Elnmt Adminisiration |t
Tranait Manager i i i i i i
Transit Analysi i i i i i i
Amst Managor Transii ii ] i i i i
Transii Shift Suporvisor i i i i i i
Administraiive Seoreimry i i i [ i i
Clerical Speainlis | 1 1 [ 1 i
Total Department & fi 7 i 7 7
Revenue Vehiele Opernting
Transit Cperator 14 18 18 18 14 I8
Tranain Operator (1) 1] 1] . 4] 1] ﬁJ 1&
Total Vehiele Operator 18 18 2d | 2 ]i
Imipeetion & Mainlenance
Fleet Mainenanee Teeh Senior 3 i 4 4 el 4
Fleet Service Techniclan 2 2 2 2 2 P
Total Inspection & Maint, b ) fi | fi fi 'E“
ADA Van
Transit Cperator i 1 3 3 3 ]
Total Inspeciion & Maint 3 3 3 3 4 3
Makitenaice Adminisiration
Hupervisor Fleet Malnienance i 1] 1 I i i
Total Malnt Adiilnsiratien | | | | I |
TOTAL TRANSIT FUND FE] 33 all Al 41 11
TOTAL CITY WIDE 96|  ose|  10%0] 029 037 1,040
I
—— ]

CITY OF ALEXANDRIA
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FUND BALANCE ANALYSIS
B 1S AN AL L -

CITY OF ALEXANDRIA

v= F _2006-2007 | 20072008 | 2008-2009 |
GENERAL FUND
Beginning Balance 15,372,377 18,388,178 14,484,490
Revenues 53,308,368 52,748,510 49,395,618
Expenditures (50,292,567) (56,652,198) (58,625,637
Ending Balance 18,388,178 14,484,490 5,254,471
Ending Fund Balance as % of Revenues 34.49% 27.46% 10.64%
SPECIAL REVENUE FUNDS
Beginning Balance 872,146 £12 507 B12,507
Revenues 35,406,781 38,502,243 33,690,706
Expenditures (35,466,420) (38,502,243) (33,690,706]
Ending Balance 812,507 812,507 812,507
Ending Fund Balance ns % of Revenues 2.29% 2.11% 241%
GENERAL DEBT SERVICE FUND
Beginning Balance 3,019,652 2,445,512 1,731,919
Revenues 1,699,910 1,719,195 1,768,445
Expenditures (2,274,050) (2,432,788) (1,768,445]
Ending Balance 2,445,512 1,731,919 1,731,919
Ending Fund Balance as % of Revenues 143.86% 100.74% 97.93%
GENERAL CAPITAL PROJECTS FUND
Beginning Balance 26,155,560 30,636,885 4,456,667
Revenues 14,764,605 15,834,781 18,457,855
Expenditures (10,283,280) {42,014,999) (21,880,565]
Ending Balance 30636885 4,456,667 1,033,957
Ending Fund Balance as % of Revenues 207.50% 28.14% 5.60%
Mote: In order to caleulate true unreserved/undesignated/unapproprinted fund balance, Revenues and Expendiiures
Tor the General Capital Projects Fund nssumes all budgeted revenues will be received and all approprinted
expenditures will be spent by April 30ih.




. 2008:2000 ANNUAL BUDGET _

NET ASSETS ANALYSIS .
i FOR PROPRIETARY FUND TYPES -
' o 2eee2007 T 072008 2008-2009 |
[_ ___FUND_ | ACTUAL ESTIMA | PROPOSED |
INTERNAL SERVICE FUNDS
Beginning Balance 2,518,403 1,851,492 172,508
Revenues 9,761,942 9.157.014 8771414
Expenses (10,428,853) (10,835,998) (10,492,714}
Ending Balance 1,851,492 172,508 (1,548,792
Ending Retnined Earnings as % of Rev 18.97% 1.88% -17.66%
UTILITY FUND
Beginning Balance 88,368,047 95,139,685 85,867,263
Revenues 106,911,288 97,546,484 88,312,188
Expenses {100,139,650) (106,818,906) (93,945,333}
Ending Balance 05,139,685 EIS,“E:E-'.!.IEEJ ﬂﬂ.!]-!-.l 18
Ending Reinined Enrmings as % ol Rev 88.994% 88.03% 00.85%
MUNICIPAL TRANSIT FUND
Beginning Balance (5,313,644) (5,172,930) (5,172,930]
Revenues 3,326,764 3,103,629 3,112,727
Expenses (3,186,050) (3,103,629) (3,112,727]
Ending Balance (5,172,9230) (5,172,930) (5,172,930
Ending Retained Earnings as % of Rev -155.49% -166.67% -1 Eﬁ.l'ﬂ%'l
SANITATION FUND
Beginnilng Balance (185,094) 236,237 é'i'?,?ﬁjr
Revenues 5,453,441 4,697,743 5,566,539
Expenses (4,732,110 (5,331,743) (5,566,539]
Ending Balance 536,237 (97,763) ~ (97,763]
Ending Retained Earnings as % of Rev 9.83% -2.08% -1.76%
Mote: Actual is based on the City's Financial Statements for the fiscal year ending April 30th. Estimates are
ealeuloted on a NON-GAAP Basls which therefore includes debt prineipal and does not include depreciation.
|

~ CITY OF ALEXANDRIA
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IT. GENERAL FUND



General Fund

This is the General Operating Fund of the City and is used to account for
activities not required to be accounted for in some other fund type. The
revenues and expenditures for this fund are recognized in the accounting
period in which they become available and measurable. Expenditures
are recognized in the accounting period in which the fund liability is
incurred, if measurable.

This fund accounts for the activities of elected officials, general adminis-
tration, finance, public works, planning, public safety, personnel and
legal.
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e
11303
11900
1311463

Rr AL
xag
122201
P FFLLR
32204
112204

o
11104
113411
J3MED
133454
133501
ALl
133504
310
313312
311326
133527
BRG] ES
13544
133536
113837
133343
RRRETH]
3isa7
333344

33
BRRILCT
313401
RRNLL R
313403
13344
133430
REIRET]
K218
384131
IRROAG
JER300
JER401

T
™ o Y i |

- GENERALFUND
REVENUE DETAIL

2 2T
ACTUAL

ACCOUNT TITLE HEC'D

R AT e
Taxes:
Tawes « Ad Valorem 1. 812921 10387 20370600 EN LR 2,150,000 ER LN ER LR
Taxes - Franchise LT s L] LT 200, (3 200, 000 200, (Wi 200, D00
Iinerest = Delinguent Taxes 77311 106, B3 el (W} iy, (W il 00 i, (el el) {00
Housing Authority-P.LLO.T 18,723 15,399 10,000 16,000 10,000 10,060 10,000
Tuotul Toues 2168318 2440420 2 YiFT W0 2 Aty (WY 2 460, O 2 a0, 00 2 460 (00
Livemses amd Fermiisg
Ligenaes - Detiipalkon 2,439,415 2,647,532 2,300 00 2. 5080, (HH 2,500,004 25 0HD, (R0 2. 500,000
Liconses: Companionesy Cards 3043 043 143,303 1 (i [l 1k M0 10 i
Permiia - Duliding B0 408 68,015 5, (K 5, (00 65,000 5, (0 68,
Pefimil « Foning 134,734 139,900 9000 000 .00 0,00 9,000
I"ermilis - Alcohal ] ] IR 14, (i1 14, (KD 14, (R0 14, (00
Peritiila = Bingpe 1] ] 200 200 {1 200 200
Tatnl Licenses A Fepmiis 1,639,716 1.962.401 TA98300 1,598 300 2,398 2040 2,594,200 2598300
Intergovermmeitil:
PPirieh Sales Taxes T 05 7.476,300 T, 100, 0600 7, i, B0 7,160, 0t 7, 1060, B3 7,100,000
Foderal - FEMA 1] 171,273 ] ] 1] i 1]
Ste « Foresiry & Agriguliirg 0.7% 4843 10,0000 142,000 IR 113,000 10,00
Igddgral - FIIMA Hegovery 177 niis 3n3.iis 1] ] L] i}
Federal = Homeliid Sty 103,76 89,194 1] ] L] o
Sue = Tobagen Tax o ] ] 40,787 i i
Sinle - Beer Tis 103,333 91,344 | D3R &].000 1.0 B 000
Siate = Fiye Insurunce Robale L1 ) LN I} K004 113,340 LG HE 10,500
Stwig Cirand - DARE OlMicen 27,019 8954 0 20,343 i ]
Faderl irant = Crima Wil 221,230 L] i ] i ]
Stwig Cirand = LA Comm on Law End 206,601 jd 333 ] 46,631 i 1]
Ciminls = Pollee 1 (et} 1 3,076 i TRAZT i ]
Federal = Palice Crants - LLEBC 5033 1,333 ] 1] 1 1]
Pariah = Sales Tox Rebae 254,701 285304 | 8, Qi 1080 108,000 1118, o
Siwio = Police Supplomenial May 3%, 7RO 554,700 550, TRO 554 700 554 700 554,700
Siwle - Fire Supplemental Pay 392670 403, 200 393670 403200 A3 3200 403200
Federnd = US Diopi of Justice i 12,681 120412 ] L]
Peadeorad - Dvug Confiscation ] 1840 35,000 35000 J3.000 33.000
Federnl » Weed &Seed 1] SR a 116,028 ] L
Sinto - Crisls Inferveniion Team 1] { 220143 229145 i L]
Tuial lilergovernmental GITRART | GRTETON] "!.'ﬂg}'ﬂﬁ' TORIBAT| T RIRTO00] RN S |
liiteriinl Servicealnterninds]
Tranafor from Liilivy-Cither 24,000 34,000 24,000 24 (W0 a0 3,000 24,000
Ciond Alleeation-Cinin Developinenl 1] 70,000 LR &1 A 4560 LA R Al M50 A M
Tt Allaatkon-Lnilivy Fand 1000, K09 1,706,836 1 A%0,K00 1,7, 26 1,06, 526 i, T, 5206 | T, 52
Conl Allseation-Saniiation Fund 814,370 683 800 814,370 LEER L) 63,590 GESN00 i 400
Tl Allotatkon-£oo Fund 210561 420,348 3R L] 430, 148 430, 14K 420 348 420 148
Cari Alleeation-Ololl Course Fund 42 433 116,192 42 5232 116,192 I, 192 116,192 116,192
Cioat Allsdation=Munioipl Trans IR M3 2TI A1 A0 HE2T] 437 3837 BEL e |
Tranalers-1 978 Snles Thx 6486717 &, 778,009 &, 250,000 i, 730,000 o, S0, b th, S0, 000 ifn, 300,000
Tranalers= 1998 Siales Tix 13,113,434 | 12,352400| 12,500,000 | 13,500,000 | 13000060 13,000,000 13,000,000
Tranafars-200% Snios Tax GAITEM | 6661670  6230,000) &730000| o300000) 6500000 6500000
Trnmaless-Foliee Penslon Fumd i 1] 1] ] 1] ] ]
Trnnsfers « Genoral Capitnl Projects 10,000 Jio 000 30,000 310,000 31, (00 310,000 310,000
Trnmalers-Lility Syaiein 5% S.681.000 3317364 A, Dy Al 5199900 o, 700, (R0 4,700,000 ER R
Totsl Internal ServiceaTnterTunds 34 990,672 | 36084963 IZTCAGIT| IS0SIUHD | BMAMOEY | MAORY | 344254003

CITY OF ALEXANDRIA
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At s L S
Iivestment [ieamie
IBTI00 | Intercal - Invinimenia 108, 56 260,173 {28 00 25 (00 328 (K 328 (W0 323 G600
Tuotal Investimeni Income 1036, S 84,174 128,000 128 GO0 328 Oiu) 328,000 328,600
Fines anil Forfelinres
354700 | City Couit - il Peei 694 65 B0 32 G0 i, D il KD il (R il
3T0E | Chy Courn « Lagal LR 91,730 TO000 ARG 91,000 0.0 41000
384703 | Cily Couri - Finea 451,813 48,358 i, T SR, 00 450, (KK o SiF, (00 450,000
MEATOR | Fines » Parking Tigkes 3.73% 3456 ERHEY ERELY D) 4,000 4,000
IATAT | Fines-ANE Noard 2,504 ] ] ) L i i
I5ATOR | Chy Cou:Police CMoers Windas 12,320 14,428 1] 13,000 L] 0 0
MATOR | Fines-1TT] Collestions HERILCH 1060, 2000 0, 000 102, 500 6, EHE 100, 300 100,000
I5ATI0]  FloesDW1 Callectids 1] 39,199 | O, i ifa, 20D 6, 20 6,200 b2 00
Toinl Fines and Forfeliures T3d,2dh 60 AR] 06, D TH, TO0 715,200 118200 T15,200
Uhimrpges for Services:
3370 | Charges « Training Academy JTATH 33974 10,000 30,000 0,000 0,000 0000
14001 | Charges - Crass Mowing 11,56k 04, 881 RIT 30,00 3, (Wb Jih 00 10,0040
34208 | Charges = Denwalition 1] 103101 ] 0 n 1 i
MA206 | Charges = Dobris Remaoval o Ti0 i i il i i
344703 | Charges = B=0.W Milienanee S6430 §6,430 §a,430 a4 300 0430 6,430 Fh A0
MATOS | Charges - Animal Shaligr il A2 il 124 4,000 i, 0 54,40 54,00 A4 fiih
J4708 | Charges - M'hoto Copies 37,203 43 063 i 30 a1, Cd 13,04 13,0600 | 3,000
JadToR | Charges = Alam Billing 23450 7,740 24,0040 24,000 25, (i) 24,000 24,000
Tl Chirges Tor Services 2R6.031 A2 LRGeS 208430 243430 20k 430 208,420 Ml.-l.'ml

CITY OF ALEXANDRIA
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T ru“ s el e = e —a — -
S wﬁu
S 1l 2 J0TT TR0 T00H- 26
AUTUAL ACTUAL || ADOPTED FINAL DEFT ATINIIN
COnE ACTOURNT TITLE HECD WELT BUTHGET BUIHGET WEGUERT APPRY I AHIFTEDR
(Hhert | | 1
177302 | Rani - Corps of Engingers &7l 3008 11408 11400 11400 11,400 11 A0
377504 | Rent - Starech 16606 127308 127308 127,308 127,005 127,308 127,308
FT7600 | Rent - Dalion Avenue Cantar 110323 175983 1 0,000 17000 10,0400 10,000 10,000
Y77600 | Wenl - Canvention Hall 26,030 48017 25, (KD A48, 0 25 ({0 25,000 FERIL
ITTe0R | Rl - Daklding Sequrity 18,008 22427 1 7.0 17,00 17,040 17,0600 17000
197600 | Bent - Coasein Sireet Cenier i 1] 1] (] il ] 1]
377604 [ Rent = ML Eiig Center il 130 i, 821 il D o ERE Y 4,000 i, 0040
177608 | Hen - lrosdway Hesource Center LR 348 3,00 0,000 6, (01 £, 000 i, 004
ITPTT00 | Ment - Harold Biles Fark L] 0 1] 1] L] ] 1]
177700 | Reni - Bangle Clab a L] 1] L] Lt ) o
3FTT02 [ Ment - Farmers Markel A R30 T.RIS 3,000 70040 3, (i 1,000 3,000
ITTT0N | Rent - Ampliheaire 1,090 4373 1,000 [Rney 1,640 1.000 1,0tk
F7770% | Menl - Lovisans indusities il L1} il T i ] e
ATTT08 | Hent » Mimin Coner LR 1423 1] 7.0k i 1] i
IEN200 | Sale of Pixed Agts 171,607 piRLT 1] (R L] i {F]
ARHI04 | Rale of Lond:-Rapides Coll i i 1] i 1 U] 1]
IUS00 | Miscellancous Bovonis 10, D2 {13,574 A% (D &7 DD A5 (L A3 00 i35 i
30500 | Biae - Retuin Checks |, % 1.02% Rl S0 Sir 00 S
150004 | Miso - Aris & Humsiibos 1] i 2,0k 2, ik 2,000 2,00k 2,004
Josons | Mis Hevenue-Envirsmeiial 3730 943 1] 1] ] ] L]
19014 | Mise Beveni-Dinig Conflscations i 1,013 i i i ih i
R0 | Condribudion-FOTAZL 1, T {i i [F] ] ] ]
IP0E00 | Contribation « Onber i 37,064 a . fide 1] L] i1
B3| Chibar - Cghn on the Red 84,324 6,040 i1 i ] L] i
YRR | U of Priod Yenr Revéiiiis i { 6,454,038 1893233 1] A0, 009 LR ALY
Tasiml (iher 573,942 $50.261 fi, 7K, B4 . 253.137 152,803 9009, 704 OA82 434
TOTAL REVENUES 50,686,082 | 3,308,368 83,132,100| 56,647,020 49395618| SH242,607| 5H.625,837

e e - —
o ©CITY OF ALEXANDRIA
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2008-2009 ANNUAL BUDGET

IL.5

pIvIsioN: C Leghlutive ) UN o B
DEFARTMENT: . CityCouneil  J[ORGANIZATION: __Dio2o0

e GOAL MISSION STATEMENT

To serve os the legislstive branch of cliv government a3 deialled by the Alexandrin Home Rule Chaner.

____FUNCTION DESCRIPTION

The City Council meets as negded 1o conduet the legislative buginess of the Ciy, Individual comminees ol the council meet with
the administration o provide recommendations to the full council conseming the City.

- REMAND FERFQRMANCE INDICATORS —

= - —_— e e T P

CITY OF ALEXANDRIA

Description 20062007 Actual | 2007-2008 Estimated | 20082009 Projected |
Reeular council meetines 26 26 26
Council work sessions 26 26 26
Councll commitiee meetines 203 203 203
Ordinances adonted 408 408 408
Rezolutions adopted 05 ans 303
| Telenhone inauiries 12,565 12,565 12,565




1.6
2008-200% ANNUAL BUDGET

4 APPFROPRIATION SUMMARY
Fl A 3T
ACTUAL ACTUAL
ESCHI M EXP EXF
SALARIES AND WAGES 125377 126,485 126, (30 1 26,000 | 26,000 126, (40 (M
FRIMOE BENEFITS 26 084 10, 768 14T AN 15,137 sy 11.56%
DPIRATINGICONTRACTUAL 113,003 157,243 [REREE) 140,954 I a8d (LIRS 1 244
CTHER 0 ! o o 0 i 0, %%
CAPITAL OUTLAY § 206 #6210 ] 1] 1] i i, (e
TOTAL APPROPRIATIONS AT | ‘! E!M?&'&E 1 L Meea| A  61i%
- _— —
PERSONMNEL ROSTER —
JEHEA JUHR: - JUr T SHER- TibY
JikH AN PERCENT
Cong - ‘EE!: gt.ﬂ]n!. | ACT ARV | ADOIFTED || CHANGE
ARONI0|  Salary « City Coungil Persons 7 7 7 7 7 7 0.00%
Tonal Pislthoms 7 7 7 7 7 7 0.00%
_ —— R | e ————

CITY OF ALEXANDRIA
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20082009 ANNUAL BUDGET

: Leglslative : {1
DEPARTMENT: City Counell
DEPARTMENTAL BUDGET
COnE mug‘r m;l-Tr.l.l
Haluries;
AROII0 | Salary « City Couirieil Perani 125,377 | 26,485 126, 000 | 26, (430 126,000 126, (40 126, 0y
Totil Salaries 125377 26485 126 D00 1 26, (430 126,000 126, (4300 126, DK
Fringe:
510202 | Fringe « Hospitl 17,362 21,111 21,538 21,538 21,338 15 804 25 804
310206 | Frings - Modicam Insurance Tax 1,786 ] mar 1.maf 1027 1,627 1,827
10207 | Pitnge = LiTe lnsirinee 281 173 204 204 Pl FL ] 2%
10208 | Fring? = FICA Tox Ratiremoni 7,479 7,600 7432 T2 TH13 TKI2 7.812
Tural Fringe 2,0KE M THN 11471 3ATI ATl LEAA Y 3377
Opevating & Contraoiial)
iiiii0)  Professionnd Fees & Services [i] i 1] i} ] i ]
31500 Prining ] a0 250 230 230 250 230
N800 | Advertising 31,132 16,303 i hos 43 10 30, To8 10,03 30,704
133024 | Peonomic Develapimen 50,027 92,847 Hi, 000 100,000 B0, 000 B0, 10 B0, D0
#3000 | Mincollanoos 13,64 16,347 15,000 [EXCI] 14,004 20, (i 20,0
143003 | Travel & Trallig 0,141 il,h43% 20,000 20,000 20,000 30,000 30, 0
Total Operating & Contraciunl 108, (03 i 57,203 145935 150,935 143,955 160,955 60535
Caplind Guilay:
107405 | Bublding Improvements i 1367 i 0 L] 0 0
707600 | Machinery & Uquipment 4,926 6,254 0 o 0 0 0
10700 | Oimee Fuminire & Fisires ] 0 1] i L] i 0
T2 | Compuier Soliware ARG i i ] L] ] ]
Tl Caplinl Chailay 3,200 il L 0 L] o i
TOTAL DEFARTMENT 263,574 324,136 03 A0 MEAG M A2 122,687 323,002
did o] i 12

m“’“‘”ﬂﬁmtﬂmnm
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__2008-2009 ANNUAL BUDGET

BIVISION:  Leghlatve FUND: e ——— ___“
DEPARTMENT: City Clerk DRGANIZATION: 010300 z

SOAL MISSION STATEMENT

To serve us the official keeper of records. To serve the City Council ns lis independent legisiative siall,

FUNCTION DESCRIFTION

. Municipal Paliey farmulation,

. Issue analysis,

. Contract nogotintion.

Financial reporting.

Performance audiiing,

Planning,

Parliamentary coinions,

Agenda orzanization.

. Commiiiee coordinntion & sinfTing

10, Composition and retention of ordinances and resolutions.
11, Publie relmions,

12, Citizen complaint referral anil respoanie,
13, Records reiention.

14, Record cenification.

15, Municlpal code compllation,

SRS AR b —

REMAND FERFORMANCE INDICATORS

= Description | 2006-2007 Actual | 2007-2008 Estimated | 2008-2009 Projected
Reeular council meetines 26 26 26

Counchl work sessions 26 26 26

Councll committes meetines 203 203 204

Ordinances ndopied 404 408 408

Resolutions adopied 3035 Elvk] 105 |
Telenhone inauires 13,363 12,565 12,565

- = —ufr e ——

 CITY OF ALEXANDRIA pEEeESSESS i a=——



IVISION: o
DEPARTMENT:
oire
ACTUAL ADGITN
DESCHIFTION KX EXP BUDGET BUDGET APFRVD ADDITEDR
|
RALARIES AMD WACES 107,06 111,778 113,373 113,473 11K, D16 1K 116
FRINGE DENEFITS 39,037 43,077 42110 Az210 147 41,472 «1.75%
OPFERATINGCONTRACTUAL 19,880 34,236 17,30 A, 3k 49,300
OTHER ] ] i
CAMTAL DUTLAY 1.549 1] 10,000
TOTAL APPROPRIATIONS 16, 830 R AIRR 3,08
e PERSONNEL ROSTER
m m u‘mﬁﬁlw‘-h M ITLET TR Tt lm:m
Jin A FINAL ADMIN FERCENT
CODE TITLE ACTUAL | ACTUAL || BUDGET || ®mUDGET AFFRVE || ADDIFTED || CHANGE
........ - T LN NI T Y TR | o
dRO101 | Salury - City Clerk i i i i 1 0 0%
AR030 | Saliry « Deputy City Clerk i i i i 1 000
Tistsl Pasitinig F ] 1 ] ] 1 1 i 0%

CITY OF ALEXANDRIA
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2008-2009 ANNUAL BUDGET
f Ve i 1
DEPARTMENT. _____cpCerk e ORGANIZATION, 01030
DEFARTMENTAL BUDGET
Ii
k. .
ACTUAL ACTUAL
COnE ACCTUNT TITLE EXP EXP
_|...___|_|_.-._.-.___- l—'_l.
Salaries:
480101 | Salary « City Clerk A R60 50 152 #0317 &b 317 60317 &1, 710 62, T
AXQ30T | Salary - Deputy Chy Clerk 50,304 33413 EaRetl ] 513 $1,236 EER LY 34,386
Toual Salaries 17, (vl 111,773 113,373 113,373 113373 [RERRT TTE DG
Friunge
416300 | Pringe - Penaign 20,392 151537 2z 32,027 10,086 31,280 31289
510202 | Fringe « Hospiial 9.361 Ba5s 10,0%% 10,059 1 0,055 LERH 10,05
$16208 | Vringe - Medicas Insurance Tax 1] i i ] i 1] i
S10207 |  Fringe = Life lnsuriice i #3 84 4 84 & 84
Total Friige 19,037 A3,077 42210 2,210 40,269 d] AT2 41,472
Operaling & Coniraciunli
520058 |  Contrsl Labar 2,053 .01 6,000 T.000 . (M) 10000 1000
S2{00 | EHTice 2584 4,047 T80 1.0 1,750 ] 1. 744
S30400|  Teleplne 1,149 2297 2500 4. 5040 4,500 o, SO0 i S0y
S300  Printing 1] i L11] in i il A
SNIB00 | Hedl 5,549 8390 000 9,000 9,000 00 RRELLE
F3000 |  Miscellaneous Expemee 277 i, THE 6,000 6,000 i, () 4 100 £, QMY
S43003 | Trovel & Trealning 5,748 fi, 58 i, 1, D B, (HHD | 2,000 12, D
Tutnl Gpreating & Controgiunl 19 880 34,234 J7.30H0 A0, 300 139,300 49,300 I'«'i".,.'!l.'lll.'!ll
Capiial Ouilay:
TOTGOE | Machinery & Equipmen 2400 0 | 000 10,000 0 1] o
T07700 | CHTice Vumitug & Vigiyres el o 0 1] il il i
THTT03 | Compuler Bofwiane ] 0 1] 1] 0 i L]
Total Capital Outlay 1449 0 10,000 10,000 D o n"
TOTAL DEPARTMENT 168 330 180,085 303,043 06, 083 193,143 208 884 J08 8R4
L = p— T

CITY OF ALEXANDRIA
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S ,;nua.zquu ANNUAL BUDGET L
DIVISION; T Eaceullve = FUND: 11
DEPARTMENT; o OfMecortheMuyor ____[ORGANIZATION, _ oxaw0

— GOAL MISSION STATEMENT =

To provide the dav-to=day policy moking and support services necessary 16 gulde management of cliv operations. To serve ns o
focnl point where Information about City Covernment and its activities can be obiained by cliizens and groups,

e LUNCTION DESCRIFTION el

Asg spokesperson for the eity. the Mavor and his assisionts are often requested 1o aitend meetings, deliver proclamations,
participate in specinl projects and provide information 1o the news medin, As the key policy maker for the Executive Branch.

the Mavor |s reaponalble for proposing policies rogarding levels of city services and for communicating these policies to the City
Cotinell and Department Hends.

. . PEMAND PERFORMANGE INDICATORS e ==
Deseription | 2006-2007 Actusl 2007-2008 Estimated | 2008-2009 Projected

CITY OF ALEXANDRIA
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Executive LN D 1)
TMENT: OiMies of The Miayor ORGANIZATION:
—— e e
&
105 2 i T 3017 2l
ACTUAL ACTUAL || ADDPFTED FINAL ADMIN FERCENT
BESCIIFTION EXP EXP BUBGET BUBGET AFFHVT || ADOPTED || CHANGE
T T ] TETT e TTIEEITE T Ol i v
SALARIES AND WALIES 1632 (M3 168,029 171 838 171,438 178,833 178,833 4 6%
FRINGE DENEFITS 8,408 5,636 62491 | 62,491 82,131 62,131 o), 5%
OPERATINGWCONTRACTUAL 23 299 11,530 37 349 47 34 iy, 14U difs 34l 24, %
OTHER o a o L] 0 0 L)
CAPITAL DUTLAY A1 21,160 18,500 18,500 18500|  18300)  0.00%)
TOTAL AFFROPRIATIONS 261 !IE 257744 200 19K 198 .'IE!III.'I == 3&::-,11,1. ?,:I:Ihl.
Fr = TN g p—— =
ISONNEL ROSTER
o L g '!m! el —— 'J b - g el T o kb B |
108 ADDPTED || FINAL || A PERCENT
COFE TITLE ACTUAL ACTUAL BUDGET BUMET AFFRVE | ADODPFTED || cmanGn
AROI0% ) Salary - Mayor i i i i 1 i i1L.0NP%
AROZ06 | Salary - Mayor's Assl - Secrolary I I L] 1] 1] 1] .
AB0604 | Salary - Exsculive Secrclary 2 i i 2 2 2 i, Dl
Toial Foslileny 4 4 3 k] 3 3 LR
EEmsEmm == | cmaEs e | s == == ==

CITY OF ALEXANDRIA
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2008-2009 AHNUA_LI,. BUDGET .
I IVISION: utlve |[f0ﬂ'ﬂ; 101
DEPFARTMENT Offiee of The Mayor ORGANIZA TION; 020400
anss mae - i ERAIL m‘ — o - A0  m— A ——
= DEPARTMENTAL BUIMZET
A D DEFT || ADMIN
COnE ACCOUNT TITLE H!JMI‘:T Hi!_g_l.l EXT || APPRVD ADDPFTED
O T T e R T I TS =X 1 |'—|--| T e T s ey
Salarirs:
4B0100 | Salnry - Moyor 10§99 i, s i 0, B 108 36 J08 006
dj0Nl2 | Salary « Moyoir's Assie HR L 0 ¥ 1] 0 0 [
4K0306 |  Salary - Muyor's Axst-Secretary 0 0 o D 0 ] 0
dB060d | Salary « Exesunive Seominry i B85 i B3 T0.05% T0.95% 70,835 11,797 11,797
Tonal Balavies 1620593 [N ] 171 438 171,834 171,858 174433 I 78.E13
Fringe:
16300 | Tringe - Penaion 44,213 33 REX L R L0 007 15,840 14,549
S10203 | Fringe « Hosphial il B 14, Tind I, ki 16,004 16, (e [, (s 16, O
S10306 | Fringe - Medican Insuranes Tax 2401 5137 PR 2,60 2.0dH 2,708 2.70%
S10207 | Pringe - Life bnsoranice 126 124 126 126 126 126 126
510200 | Fringe  Car Allvwanes 1.200 TA48 1. 705 1,705 T.703 T. 05 7,705
Tlal Frige it 8.1 68 636 62 .4%] 62,491 Bl 278 6,131 62,131 ||
Operabing & Confraciual:
$2000% | Contraet Lahor 0 i L] L] i o L
30400 | OfMee 2443 4,078 | 3 O [EREH 15, (43 | %, (4300 15, ChHy
53130 | Vehiele Cofs - Oas & O 1,243 R 1438 1438 [RERLS 1AM 143K
10004 | Vehicle Coatn - I8 & M 252 267 i LALCH Hii0 B BiKD
100 Telephong 5,097 1A% R i, D ALY ifs 00 L
S318040 | Printing LL Y] GiE 1,271 1.271 ]| 12 1.2%
S1I800 | Rem 0 (1) 0 L] 0 o L]
43000 | Miscallansous L3k LR 2,004 2,0 2,000 2000 3,0
543003 | Dues & Subscriplions i, AdE 178G 1, 3040 10 H 1,300 |, 30 1,310
ST Plegapgs & Awanls 0 o Al Ak o 00 A0
S43003 | Trovel & Tralning i,i30 217 | 0, e 13,00 15,000 | 7,040 17, i
s lln | Malmenanoe Eguipmani 1,993 127 LR LY LELE Han K40 a0
Tonal ODperaning & Conteaanial 11,394 31,919 17,046 #7.34% 4 349 i 3% 4 349
Capltal Citlny:
TOTE00 | Muchinory & Uequipmant TR (LR i i ] L il
TN | Oiee Pumiiire & Fianires i 1,500 18,500 14,500 L8300 18,500 | B 500
TOTTOZ | Computer Saftwarg il i i fi ] a il
Tl Caprlal Criinlay TH14 21,160 14,300 18,300 IR 300 [ER T 1K 0
TOTAL DEFARTMENT 61,003 THT 75 200, | %8 T, 198 295985 305,412 IE RN
- -::1 I ﬁ ﬂ_'-'.l'_ pr——— = 4




[!'ﬁii’ih'[i:m.- i
DEPARTMENT:

| Deseription

2008-2009 ANNUAL BUDGET

Execiitive HF‘UHD: ' 101

Lienernl Liovernment

— GOAL MISSION STATEMENT

FUNCTION DESCRIFTION

2006-2007 Actual | 2007-2008 Estimatod

ORGANIZATION; 020500

— e e e e
DEMAND PERFORMANCE INDICATORS

Z008-200% Projected

.14




- |"'|.' i1

11.15

Generil Government ORGANIZATION! 020500
P == =

DESCRIFTION
BALARIES AND WACES 7,59 15613 Hi, it B, 406 K, 0% 1,05 .30
FRINGE DEHEFTTS LER L 13,021 17,209 17,208 32N 11274 16,1 1%
OPFERATINGWCONTRACTUAL 1.754 1.33% 2,750 9,750 8. 750 8750 i [HF ¥
OTHER i} [i] i L] 1] ii i, [
CAPITAL DUTLAY 0 1,128 1,00 1,00 i 0 1, (Hi
TOTAL APPROPRIATIONS 1104359 1,00 137 445 131,444 133,120 122,130 sl 1,15%

S e e D — - S —— -

TITLE

|
Sulary - Mayor's Assl Workforee Develog

AR0204
dan66 | Bnlary « Clerioal Speaislisi
Tl Posivhos

' i i i i i 0.00%

i i | | | | 000%

2 2 2 2 2 F 0.00%|
CITY OF ALEXAND T
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L ] L]
| DEPARTM ENT!

Em".mr__.lﬂﬂ.ﬂ:?:ﬂﬂ?.éﬁﬂw.ﬂﬂﬂﬂ ET

General Governmani

m:“
|ORGANIZATION 0320500

1

: i
CITY OF ALEXANDRIA

AL DEPFT Jl nIHHIIH' ‘L
[LcoDK ACCOUNT TITLE RUDMGET WIBGET || REGUEST || AFFRYD | ABDFYED
Sulariea:
d3000] | Owenlime i 0 o 1] L i ik
AROICH | Salary - Mayor's Asst Workfaroe Develog 47,142 11,53} e 929 58,929 53,500 53 hdii 53 6di
d00ade | Salary « Clerical Speoialia 13,247 BENI 24,477 4 AT7 ATT 2R AN 23445
Tutnl Salarics 0,08 461 #9404 #3, 40 17977 LR K105
210201 | Fringe « Pension 19,002 7142 23903 23000 20,686 21 k2 20,482
10203 | Pringe - Hospiial I 1,587 LR 13,006 13,004 4,532 §.312 8,537
310206 | Fringe « Medivire Insuranoe Tax 1,073 06 el 125 1L 1178 1176
210207 | Vringe - Life insarance Fi-} 48 Kd B4 B4 B4 #4
SI020R | Prlitge = FICA Tix Retlfemin 0 Tig 1] L] 0 o i
310208 | Prings - Car Allivsoines LR ] ] i a ] L
il
Tonal Fringe 3906 13,621 17369 37,209 30,403 32T 3,2
Oiperaling & Contrasiual]
20008 | Contraet Labor 0 i 1] L] 0 1 L
20400 | Office 24 120 2,400 2,50 2,800 2,500 3,500
520500 |  Operating Supplies 0 0 0 0 0 0 0
S1idin]  Telephone A.054 I8 2,000 2,000 2,000 1,000 2,041
SX0A00 | Printing Tk i i i 1] 0 i
SN2 | Duies & Subsoripiong {1 o 0 FLIE 250 L 11] 280
FA3003 | Trwvel & Traming R i 4,000 5,00 3,000 5,000 5,000
Total Operating & Contraciual 1784 (R 2,150 9,740 9,750 9,750 9,750
Caplhal Oanlay
TOTE0 | Muchingry & Coquipmeni i 1,128 i i} 1] L] ¥
FoFron | Oimee Purminiee & Fiaiares i ] i i ] i ]
TATTO | Compuier Sofiwnrg i ] [RCL 1,000 1] ] ]
Towal Crgilval Ountlay 1] 1138 1,1k 1,0 i i ﬂt
TOTAL DEPARTMENT 110,688 .00 137444 131 443 lig 130 133,120 iﬂ.llﬂi
e wn e
1]
= = — -— . — i WE_LY
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2008-2009 ANNUAL BUDGET _

BIVISION: o TROND: =TT
[DEPARTMENT.  Officeal EEO _lorGaNizaion: _ ozos2

GOAL MISSION STATEMENT

Under the direction of the Mavor, to perform professional work ensuring complisnce by the City of Alexandrin with the various
federal, state, and local laws, ordinances, regulations and ruling regarding equal opportunities program. discrimination, and cultura

diversity,

o o FUNCTION DESCRIFTION
The Oilice of the EEOC performa the following dutles;

I, Coordinmes and evaluates the Clrv's compliance with a voriery of legislation including EECH {Equal Emplovment Cpportunity)
and ADA [American with Dizabilities Acth,

2. Promotes recritment to protected clas: members.

1. Counsels with emplovees reesrding disciplinnry procedures.

4, Moniiors the Clivs ADA Transition Plan.

2, Investigates complalni relating o diserlmination and harassment,

6, Train emplovess on laws governing diserimation, harassiment, and culiural diversiry,

T. Mavor's Assistamt o the Alexandria Human Eelations Commission,

: DEMAND PERFORMANCE INDICATORS .
Deseription 2006-2007 Actual 2007-2008 Estimated | 2008-2009 Projected

Citv of Alexandria Residonia

Citv of Alexandria Emplovecs

CITY OF ALEXANDRIA
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ACTUAL || ADDFTED || FINAL ADMIN | FERCERT
IJI_HEH_.I_!'_‘I'HH 'l!:l" Hl‘.rl:lﬂi-‘l' il.il.'lll:IT ﬁrl'l'l"li . A.I:Ilﬂrﬂn f‘!lﬁ.ﬂﬂl
SALARIES ARND WACES #4093 1,322 53350 ﬂ,,ﬂn 4,445 B4 445 e
FRINGE DEMITFITS 19,871 27 21047 21,0467 21,006 21006 rl.H'PlJ
CPERATINGCONTRACTUAL 1,381 i, T G400 9 A0 9400 ﬁ,{ﬂﬂ ﬂ.ﬂ'ﬂ'ﬂl
CTHI i ] i i @ i ], DT
CAPITAL OUTLAY 0 415 ¥ 1. 345 [ 1] 10,0
TOTAL APPROPRIATIONS T3 6 m_l.l‘ HIEH Hl-t‘q‘g“ B4, 9110 __#h"il;'lul_ 2.

ARG214

TITLE APFFRVD || ADGIFTED || ClARGE
Salary - LEC Coordinaion i i i i i i EHILH
Total Masliions i i i 1 i 1 1 G

CITY OF ALEXANDRIA
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" R 2008-2009 ANNUAL BUDGET
DIVISION; Executive 1 fol
DEFARTMENT! Office of the EEO Coopdinator MIZATION: {20501
{: h B —F thLTS4 T
S e MEPA . .
(| Zos-lidd | Hiiifi- 2D
ACTUAL T ADSMIN
CODE || ACCOUNT TITLE EXP REQUEST || arrmvn | aporren

Sularieat

480215 | Salary « EEO Coordinaion 51393 51522 52350 52230 52331 HAAS 3 443
Tl Saliries 51392 51.522 12330 33,350 52331 A5 54443
Frliige:

110301 | Fringe - Pengiin 13,640 1521 14,763 14,783 13,868 14432 14,432

SI0202 | Fringe = Hospital 5423 5,602 53513 54833 5,833 581 5,833

0206 | Prings - Modican Insurancs Tax T O 789 730 Ti0 T TR

$10207 | Fringe - Lile Inaurance 42 2 42 42 i L F 42
Tuoinl Fringe 19,87 LT 31 397 31,397 30,803 21,086 21,086
Operating & Coniraciuvnl;

ARMO0 | OMmee 07 Eia | 2 |, nlid 1,600 | ik | i

331410 Tolephone L i oo oo b 1il1] i Jod

AYI800 )  Prnning Té 17 2,000 3,000 3,000 3.0 2,000

MAGOT | Chies & Subseripiions L] Al 00 apon 06 A 400

3003 | Travel & Training 854 5,198 5 0 LR 3,000 3,040 5,000

HA017 | Faogues & Awards i i i i 1] ] 1
Tl Crperating & Contraonl 2381 6,74 A0 9400 SADD B 9.400
Cigeoal Oritliy)

TOTO0H | Machingry & Haguipmani (] i i 1348 L] a i

TOTTO00R | Ok Purrliure & Fixtired it E1E] i} 1] 1] LH] !
Tuinl Capiial Guilny i 415 ] | Jids 1] LA 0
TOTAL BEPFARTMENT 13644 TETE] B3, 147 B4 492 82,253 B4,0310 B4,931

e —— — 5 T T ST e = m md

CITY OF ALEXANDRIA
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2008-2009 ANNUAL BUDGET

DIVISION: " Exemutive |[FURD: B [ | B ' h
DEFARTMENT; Intergovernmental  ||ORGANIZATION: 020800

GOAL MISSION STATEMENT

Ta develop contrncts and aervices to enbinnce Intergovermmental relatlons between the cliv and other governmental bodles.

FUNCTION DESCRIFTION

The function of this depariment is to coordinate palitical and community concerns botween the €ity and the stiate. parish and
other locnl governmenial ngencies on behall of the citizens of Alexondria. The Mavor's Assistants in this depariment also perform
varied other functipns for the Muovor,

. . — PEMAND FERFORMANCE INDICATORS ——
Description  2006-2007 Actual 1 2007-2008 Estimated 2008-2009 Projected

" CITY OF ALEXANDRIA



I1.21

: 3 L
! FUNT: ]
MENT! IIIIHIM'HII‘HHIHI ORGANIZATION! (20800
g — e o0a- 2009 |
ADMIN PENCENT
I IJHI‘:E!TI#H AIFRY T ATHHTEDR CHANGE
|
SALARIES AND WAGES 43154 &% T40 363 Ton 2Ee, FO0 338 & 338 K -, 1#%
FRIMGE BEMNEFITS 19,540 21,133 18Al6 [18ALE 110,090 110,040 -7, 03%%
OPERATINOCONTRACTUAL | s 5075 I, 500 dH, 00 A8, 2K d it Sl 15.71%
CTHER o Q i o 0 0 10, (M
CAPITAL OUTLAY ] ] 0 i 5.000 5000 1, (%
TOTAL APPROPRIATIONS 63063 | LIA0E|  SD0M6]  454006]  4W000[ 409700 A A4k

J01m
CODE TITLE ACTUAL

ARO202 | Solary - Chigl of Operaiians i i i i i i 01, D
4R020R | Salary « Mayvor's Asst: Publio Relmions L] i I I I I 0,0
AROGTIE | Snalary - Mayors Assi -lleo Develipmeni ] i 1 1 i 1 0 60%:
4RO2I0 | Salary « Mayor's Assl-Seuniny L] i} ik i o 1 000
AR02T1 | Salary - Mayor's Assi-Publicin L 1 1 1 | 1 0 1
AROEIZ | Balary - Mayoe's Asal-Periining] Linson i | I I i o o,

AR0233 | Halary « Mavor's Assi-Recroaion i o I k o o 0 60%
ARGEI4 | Kalaey - Bayors Awsl-Chiel of Palicy L] i} 1} 0 i I 000

Toial Posliions 1 L} [ [ L | 5 -IE.H“"

CITY OF ALEXANDRIA



2008-2000 ANNUAL BUEET
i T Execitive

BEPARTMENT: Inu;!n“rhmum
' GENERAL FUND
== ———— E EI‘_A. H'I'MEH'I&L BUDMGET
aunszon || 30062007 20457 300H
ACTUAL || ACTUAL || ADOPTED ||  FINAL
CODE ACCOUNT TITLE EXP EXP | BUDGE] B !
Salaries
AR0202 | Salary - Chiel of Stall 42,355 490109 B, 700 i, 700 LER ] B A1) RE AT
ANOZIR | Salary « Mayor's Assl- Pulilio Relations ] 15019 56, 100 37100 55,000 55,000 55,000
AR0219 | Salary - Mayees Assi -Eeo Developmenl ] 16,1 54 T, 00 T, 500 78,006 T, (M TR0
AROZI0 | Salary « Mayoi's ARsSecuriy ] 0 ] o 1] i L]
AR0231 | Halary - Mayor's Asei-Tublicin ih 0,430 18,700 13,700 33,000 RLRLLY M A0
8022 | Salary « Mavor's Assl-Persoiing] Ligson 0 i 15,700 16,700 35,000 L] i
AR0ZIT | Salary - Mayors Assi-Recrontion ] o 13000 34,000 TH000 Y] L
df02dd | Baliry « Mavor's AssiChibel of Poliey ] i} 1] i 1] T4 (bl 78,000
Total Salaries 43 346 B0, 70 LTI i) IR6, 700 RIARITE RRLW T pRL R
Fringe:
S10301 | Fringe = Fendlon 11,732 4. 749 ol B30 [ il 62570 i, 370 63 870
316203 | Pringe - Hospital 1,078 754 960 pE R M0 ARG J Ak 0448
S10206 | Fringe « Medicire Insurmnce T 627 (A 5 a2 443 3342 A (e & Dl
310307 | Fringe - Life Insursnce L i} 16l 168 168 1l 164
310208 |  Fringe « FICA i i dist i 426 4,426 T 2357 3.23%
S1E0% | Fringg - Car Allvwaney 2493 2.THN .60 G, B R ALY i felil G 6l
Toal Fringe 19,54 21.133 T18ANG 118ALG 112520 [RLEK } .05
Operating & Contraciiall
520008 | Contrac Lobor 1] ] 1] i il i) ii
S20400 | OMoe 1] 458 | 1A 11 A0 IRRLLEE 11400 11,
23j410|  Talephang I 1478 4,00 3 iy 3,000 000 A, Oy
S43000 | Miacellaneois 1A 224 T. 504y 1. 500 1,500 T.500 T, 50
83000 | Travel & Training ] i IERL L 23000 23, 00) 24,000 25, Oupln
Taonal Opiraning & Coniracmial | At 3073 JE.S00 48,900 48,500 48900 AR50
]
Lupiial Ouilay:
TOTEH | Machinery aimd Edgulpiment 1] ] /] L] o 5,000 50040
Tl Crgelal Draitlay il ] i L1 i 5,000 L L)
TOTAL DEPARTMENT 63,063 1159484 823006 434 Ol §3] 428 d i, Tl 499, 100
S ] I — e =T —— — T - I o o1 — i — TS ™
CITY OF ALEXANDRIA
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20083009 ANNUALBUDGET
DIVISION: Judieal i‘nwn 101
112 1T S | S . .|, S—— )71, 517 Y | — .1 .

l'."ﬂﬁ. L MISSION STATEMENT

I Administration of Justice.

= = _Fu NL‘I_‘IIJ'I.:‘!_].]'I:E(_.'HIF'!’IUH — — [ .
The operation of the Alexandrin Cliv Court svsiem, both erlminal and clvll, In additlon io the operntion of the Alexandria Cliv
Court Clork's OfTice. The due process of justice through coun operations includes hearing of criminal, mitic and civil cases ns
well ns the clerical responsibilitios that accompanies this process, The Clerk's ofTice handles all ¢ivil suit Gllings. additional
pleadings, subpoonas, smaoll claims suits, eviction suits, gamishment proceedines and dismissals. Telephone and porsonal contact
wiih ihe general public and legal counsel is handled specifically with the intention of projecting an image of professionalism
thirouih out the judicisl svsiem, A Proboilon and Pre<Trial Intervenilon programs are part of the Cliv Courd sysiem.  These
departments work in coniunetion with the City Prosecutors and the eriminal Clerk's office, There function Is 1o primarily assis

|| defendants in abiding by the ruling of the Judee, Pre-Trial Intervention proeram aids ekl afTenders in malilainiie a ¢lean recomd
|| onee all requiremenis are completed.

s - DEMAND FERFORMANCEINDICATORS
]_lnurlpth;m lﬂﬂﬁnliﬂ'ﬁ all‘:l:lt_l!.li = I[!F!T-ll‘.lﬂﬁ Estimated -i :nns-:m P'rnju'lﬂl

Criminal Cascs 6,955 6,955 6,955

TrafMc Cases 12,100 12,100 12,100

Civil Cases 3,100 3,100 3100

Pre-Trial Intervention Cases 400 400 400

r——————

e

CITY OF ALEXANDRIA



I‘“r'i'i'fiﬁ""
DS HITT IO AT CHANGE
| | |
SALARIS AND WACHS L3R, K60 320,113 21 270,006 2R3, T4R 183,743 4857
FRINGE BENEFITS 112402)  113699|  7671|  M76T1)  6138] M6129 1 4%
OPERATING/CONTRACTUAL 13,742 42,004 51,098 57,905 47,993 47,995 1L54%
GTHER o 0 o 0 0 o 0.00%
CAPITAL OUTLAY 0 0 0 0 0 0 0.00%
TOTAL APPROPIATIONS yisood|  wiemin|  amger|  ansme|  ameer|  awnaer| e
----- ro e
JOnn FERTUENT
cone TTLE CUANGE
AB0IIN | Salary - City Judge ) i | | | | 0.00%
480607 |  Salary - Deputy Clerk 6 6 7 7 7 1 0.00%
480608 | Salary - Clark of Court I I | | i i 0.00%
480609 | Salary - Secretary I i | | I | 0.00%)
Total Fasitions 9 P io 0 10 i um"
= b =

CITY OF ALEXANDEIA




11.25

= s 2008-2009 ANNUAL BUDGET
N Judiciul S FUNTH 1]
DEPARTMENT:  Clty Court ORGANIZATION: 020801 |
ﬂ _J
DEPARTMENTAL BUDGET
’ ACTUAL || ACTUAL FINAL BEFT _] ADMIN |
CODE ACCOUNT TITLE KX EXE WG ET REQUEST AFFRYD ADOPTED
o n ' | I

Yilnries:
d300al [ Ovenime 0 [1] 1] L] i 1] i
4R01ET | Salary - City Judge RLEAR EEEE L} LT Ju 0da 41,502 41 802
dB0G0T | Balary « Depuny Clark 143,533 ] 177081 1 76 0} 177081 184,173 1H4.173
AROGON | Salary - Clerk of Couri 2117 23,40 23482 23462 23482 24, AT 24,400
dR0H0% | Salary « Secretiny 28,574 31004 32371 1237 3T 11,666 33,6606

Totwl Salifles 228 8460 221,118 271,096 270, 0% 272,830 281,13 243,743

Friuie:
S10300 | Fringe = Pension o009 17719 A58 L L) fifi. ZIH il i il Ky
$10202 | Pringe = Hospiial $2.302 §5,01 14,358 74,358 73,132 13,132 73,132
510206 | Finge - Madlgare Insurnce Tax 2778 2633 1342 J.542 1.56M 4111 PN
$10207 | Fringe - Life Inaurance 37 136 420 420 420 420 420
S10208 [  Fringe = FICA Tax Rétlieman 0 1] 0 L] 1] 1] ]

Totnl Fringe 12,402 | 13,699 147,671 147,671 143,334 P, 2% [ 46,139

Operaling & Contraetiil
ST0A00 [ CHTige o 4314 T 7,000 7,006 7,0k 7,000
Lditi]] Chperating - Janitorinl 12,137 13 BT 14,9901 14,993 14,993 14,595 14,995
53410 Telaphong 4,208 BN 3,000 7,000 7,0iH1 ERULH 7,000
211500 | Prnting i} ] (1] ] i i i
53700 Unilinies 15671 | 76840 14,000 14,0600 L RULY 14, Gk I, i
#0100 | Mainignance Buildings & Facilitics 0 £lbi 3,300 3, 5010 3,500 3,500 3,50
G806 | Mointenmiis Egiljpimeil i 0 7. 300 7. 300 7,500 500 1. 50

Tuinl Operailng & Contraocioil 33,742 i 2 e 11,003 $7.993 17.993 57,993 57,993

TOTAL DEFARTMENT 375,004 Maiis A7, T2 475 Tal A7, |63 d8T B67 487867

|| s

R 2 s e T T b TS
CITY OF ALEXANDHIA
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2008-2009 ANNUAL BUDGET _

DIVISION: = Judielnl a TIFOND: S 1]} -
[DPEFARTMENT! e Mty Marshal MORGANIZATION: 020802 ===

GOAL MISSION STATEMENT

Pr———— e = T 'I

To execute the order of the City Couri. |

—_—————

e . TUNCTION DESCRIFTION S — e

The City Marghal is the enforeement alficer of the court, He executes the orders and mandates of the court, thereby, making
arrests and preserving the peages,

- DEMAND FEREURMANCE INDICALOYS e
Deseripiion | 2006=2007 Aciunl ] 20072008 Estimated 2008-2009 Projected

—m T — !

CITY OF ALEXANDRIA
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I [1]
AFFROFPRIATION SUMMARY
Atk uar? d0gi-3004
ACTUAL ACTUAL | AGFTED FifalL AN
DESCRIFTION EXPF EXF NUDGE I'I.I'I:IIJI'.T_'_ AFFR
BT s ma s o m K | L I=X e o s A —=rmar.
SALARIES AND WAGES a 1] ] i o f 0. (e
FRINGE BEMEFITS i i ] L] 0 a 0. (W%
OPFERATIRGACONTRACTLUAL 18,26 20837 18000 100 11008 41, 0ima 13.33%
TR " L L L A P
CAPITAL OUTLAY i i a 0 ] i ﬂ.ﬂ-ﬂ‘h[
TOTAL AFFROFRIATICONS e BrR0d | 331,348 1%2,%340 danaal AIRIa | d3%al) ',FQ%J
W |
- PERSONNEL ROSTER

2008- 200
ADMIN FERCENT
|+41m DJ|_cuaN

A0
L

e Wﬂhﬁm e e ee—
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2008-200% ANNUAL BUDGET

108: Judicial
DEPFARTMENT! City Marshal ki
DEPARTMENTAL BUDGET
FLUEELTY A 3007 07 J0R R0
ACTUAL ACTUAL || ADDITED FiINAL DEPT ADMIN
gﬂl ACCOUNT TITLE |__ExP EXF WUDGET BUDGET || REQUEST || AFFRVD ABOFTED
| | |
Oiperating & Contraeiul;
20400 | OMee T 2 106 3,00 3, (430 3,006 3,0k 3,000
331301 | Vehlole Costs » Qias & O 13,A73 11,880 b, 500 I, 304 16,500 16, 304 16,500
531304 | Wehicle Costa - Repairs & Maint 3446 3584 5 000 7.0y 7,000 70l 1,000
531410 Telephone LTI0 2467 1500 500 4500 4.300 4,500/
AN1800|  Printing n i il [i] i i 1]
Totsl Dperating & Contraciunl 18,266 20027 18,000 11,000 11,000 31,00 3,000
Dihars
GAA015 | RPP) Cosl Shiire 276,007 330,422 1M 036 197,313 37313 197313 07313
Tuinl Diher 276,007 33022 174 936 07,513 397,313 197,313 07.3)
TOTAL BEFARTMENT 195,263 331,240 392 934 418,313 428,313 424,313 428312

CITY OF ALEXANDRIA
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(18-2 BUDGET
f fnce - IEHE' 11}
DEFARTMENT! Adminisiration ORGANIZATION: 00
; AFFROPRIATI MAMARY
200-2006 20HH6- 20007 20007~ 1WA 208 TR 1
ACTUAL || ACTUAL || ADOFTED || FINAL || ADMIN '|| " PERCERT
BESCRIFTION EXPF EXF RUBGET MUIHGET AFFRYIE ATHHFTER CHANGE
|
SALARIES AND WACES i) i 1] i i i i (%%
FILIMCHE BUMHIPTTS i ] ] i ] ] i) (M
OPERATINGWCONTRACTUAL RO8.320 688758 T, (i TR G0 37,008 937,000 16,625
OTHER 5, 160, §05 TIE"",EIl 6,218 53§ i, 703,207 7,181 694 T, 1E8, T 15315
CAPTAL DUTLAY a ] 100,040 | 04600 100,000 100, ik 0, [H%%
||TDTM. APPROPRIATIONS | G97,924| 4386 S02|  7,078535|  T6R9.867( 8230694| 8333700 |a.|m|
|
S R e - x o G m.r_Eﬁ.mm'mm' I X e — 1 wpr
JIRI%- 200 F006-10a7 || 2007-2(HIA T008- 206
JOR ADOFTED | FINAL ADMIN | ] PENCENT
COIFE TITLE ACTUAL BUHZET BT AFFRYTF | ADBDPTEDR || CllaNGE
| I |

. == commm s i = i ——

" CITY OF ALEXANDRIA
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- , 2008-2009 ANNUAL BUDGET
] Finance
DEPARTMENT! Finanee Adminlstration
DEFARTMENTAL BUDGET
I ELL UL B JUHYT k7 Ju -0
ACTUAL ACTUAL || ADDITEDR FINAL DEFT ABMIN "
COnE ACCOUNT TITLE EXP EXF BUBGET NUBGET || REQUEST || APFPFRVD ADDFTED |
- ¥ o TS Ll n g o' | fl
iprrating & Coniraviual;
S30006 | Professliig Fees « Audin 57411 8 Adh 0,000 8,000 B8, 000 8, () 68,000
30009 | Diuiding Sequrity i Q 20,000 20,000 20,000 20,000 20,000
SRNI0|  Professlonil Fees & Services 463 364 241,632 320,000 120, D0 320,004 A7, O 470, 00
3032 | Vaes - Oooupnl Liconsgs Collegtion 133,779 17H.047 1) 000 177,000 177000 177,00 177,000
SM209 | Services - Bank Chargen 18,518 13,256 7000 7,000 700} 7.0kl 2.0
533024 | Hoowomibe Davilopmen 11,430 71854 71000 77,000 77,000 77,040 71000
447000 | Miscellansous 40,031 67,671 43,000 &M, 000 8,000 il D) 8,000
SA3002 | Duics & Subscripriods 6,17 42,412 50,000 £(0,000 50,000 50, 00 50,00
Tivial Dperntling & Contraciual RO8, 320 BHE TR FA0 B0 THY TRY, 000 037, Ol WA 000
THher:
520010 Sopplamenl Pay - Police 30, 7RO 554,700 530,780 554,700 $54,700 554,700 854,700
330011 | Supplemenind Pay - Firg 103 670 46,200 102 470 4K, 200 400, 20M) 403, 20 401, 200
4302 | Fire Hydrain 42,350 9,y 82350 04 Gl 0d bl 0d fid b O il
L43003 | Sireet Lights s, S08 202600 J0s, 408 LR 183,630 2K2.609 IN2.609
SAI02H | Elevthnn Coat ] 1] 40,000 a1, 150 0,000 A, D A0, 000
43031 | Ueonsmic Dovelopment - 5TH [ 0 .64 2040 ELA LR ELN b 640
BAB0D] | Civil Deleiise 10,000 10, e300 10 D 10,000 10,000 1100, ek 10,000
GAR003 | Dhopa of Valgran AfTairs 0,493 BAR2 6.7 6,704 6,724 6,734 6,7
Bai00h | Probation Oiflcer 156, 660 43,208 115,387 #3208 i 15,587 15,387 115,587
BAG0I0 | Alesmndria Por Authariy 40,000 A1, 000 40,000 40,000 LU ELLLCEY A0, 000
Bi014 | Aria Counell of Central Louliong 80,000 A, 000 A0 0 50,000 40, 000 S, (e 40, Gl
OdGiIT | Alesmindria Fhvarfon Ceiter i i 23,0040 23,008 33,00 35,060 25,00
fldi1d | Small Businees Incubaios 150,430 1 5,000 [EIR 1 5, ey 150,840 TELX 1 560, ey
Bd6034 | Land Leide 7493 1493 13618 13,614 15,618 15618 i5614
01T | Emarganey Roliof - Hurrigane Kairing 217,024 o L L] g 0 L
BAB03E | Eimerpency Reliel - Hidrlcang Rii 463,281 ] 1] i o 1] 0
A B0A0 | Tronslier to Firg Panston Fond 20,000 20,000 23,004 20,0040 23,100 23,000 25,00
Bf i8S | Tramiler o Meino Share Fund fid ] 1] i i 1] i
Gl dT] | Yiodith Basaball Subsidy 31,0040 13,000 31,004 31,004 3,000 11,000 31,000
B804 | Tromsler to Riverftont Cender Pund 1] il 424 i il i ] i
GAGAB2 | Trmialer o Sanitaton Fuid 633 886 1,849,128 I 186,173 1,131,741 1. 186,173 1,345,519 1,385,309
GAEADD | Tranafer io Zoa Fund 1LTT36013 2,001 K87 LRI933T 2,183,124 1LR19.337 241708 2420109
Bl | Tramaler bo Gl Covrse Pl 158,974 204,437 230437 0,007 230 g47 157,557 157 557
Bl 17| Trmmsfer b Ltility Caplial 2004 Donds L} 0 0 0 ] B 0
646381 | Tramafer o Kk Munagenment Fund 1,103, 199 1,637,704 1,103,190 1,103, 190 1, 1% 199 I 10, 100 1,003,190
BARSED | Trmidfer 10 Emploves Denelin Fusd 16 A0% |6 409 L AT 16,4949 |6 ARG It AR 1 A%
P | Operating Reserve il ] i il {i 1] i
Tutsl Diker B 60808 TA0T T B204ANE | AT0N207)  A36KEe | T ORDEGH | 7,186,700
Caplial Duiflay:
TOTHD | Mmohisry mnd Bguipmant L 0 104, T30 109, i) | 00,000 100,004 1, D000
Tonal Ciplial Cuitlay i 0 1040, 0 | 0% el | 00,00 100, Dk 114,000/
TOTAL DEPARTMENT 6,977,524 B3RO 502 7.073.513 7,689 167 7033803 B230.6%4 §.23},700
L e e e e T N T A

CITY OF ALEXANDRIA




e i —t 20082008 ANNUAL BUDGET, — =
DIVISION; Finance FUND; 101
LF!!’-,P.AEI’.!I_'-!H_'I.'E_ __ Division Director ORGANIZATION: 03300

_GOAL MISSION STATEMENT

Section 4-03 of the Home Rule Charter of the Cliy of Alexandrin, charges the Direcior of Finnnce with the custody of clty funis,
[miegrity of Nnancial sumiements, accounting avsiema, collectlons and disbursements of all Monles. procurement ol propery,
safenuarding of aasets, compuler operations and preparation of the annunl budier,

FUNCTION DESCRIPFTION ——— N

The Director of Finonce manaees and coordinates all feeal activitics for the gity includine: Accountine. Budeeting, Purchasing,
Tux Collection, Utility Customer Service. Meter Beadine. and Manazement Information Svstems.

Reaponsibillijes include: debi adminlstration, cash monngement and Invesiing, Inveniory and xed nsset control, internal conirol

(| Evatein, pension funds, coordinntine the annual audii, bond sales and supervislon of all divislon operations,

\The Direcior of Finance also serves on the City of Alexandrin Emplovees' Retirement Boards, the Firefighters” Pension Board. the
Policeman's Penslon Boards and varlous commiiices as nsslzgned or appoinied.

— BEMAND FERFORMANCE INDICATORS
Duu:rllplil‘m =i Iﬂﬂﬁ-lﬂﬂ? a_'ll._!.‘:!uul

| 2007-2008 Estimated | 2008-2009 Projected

= R LT = FS N

CITY OF ALEXANDRIA
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e 20052009 ANNUAL BUDGET_

. . . L
i Finance UND: {1
DEPARTMENT: Division Director ORGANIZATION: 031200
FHﬂPEIﬂTIﬂN SUMMARY
ACTUAL ACTUAL || ADDFTED FINAL
DESCHIFTION | EXF EXP BUBGET
T pld r |1 T TR F Ll w ]
SALARITE AND WAGES 114,226 120,781 114,710 114,710 119,299 119,309 A, D
FRINGE BENEFITS dogse  viam| | vl wes|  3ee| 03
OPERATINOCONTRACTUAL i28i3 7,059 1,1 I8, 10 {4, ik 14 Yoy 8%
OTHER 0 0 0 0 0 [ 0,
CAPITAL OUTLAY 4,503 1ed2| 103900 113,900 104000 04000 040%
TOTAL APPROPRIATIONS IHI!M L _HJ&EI_ iﬂﬂ ihgi;l‘.:_ %Tlil‘_ug i 115!1!{. _iit
— T ——
I == FERSONNEL ROSTER
L g‘u:-m 1 i _—
Jo I KL} FibAlL ADNMIN FERCENT
COBE || TifLE UaL | ACTUAL | BUBGET || nunGer || AFFRVD i ABOFTED | CHAKGE
- — — - ]uuﬂ - — ki I T — i e - i e e 1 I R R
ARDIO3 | Halary - Dirgcior of Financg i i i i i i i (W%
dA%0Gid | Salary « Adminisrative Asslaang i i i i i i LR
Total Fosliiens 2 ki 2 2 2 2 0, (g

CITY OF ALEXAKDRIA



DIVISION:
DEPARTMENT!

I3 TR T e at]

Finnanoe
Division Director

2008-2009 ANNUAL BUDGET

[ 1] S _luu-:hl ——
ADODFTED FiMal, DEFT Al L
cope Il _ACCOUNT TTTLE BUDGEY LALRe] | REQUEST L APFRVD L ADDITED

Yalnrlvs:

AR0103 | Saliiy = Dirediod of Fiiiahee 81224 88,220 Bl 544 #1685 #1,64% 49101 B4.911

A90614 | Salory - Adminisirsiive Assisiani pYRH A12.H1 31063 12,0635 31,063 34,388 RE ]
Tistal Sularies 114,236 120,761 14,710 114,710 114,710 119,299 119,200
Friiige

10207 | Pringe - Penxion 21,563 pLE 25034 23024 24,758 25,109 25,109

S10202 | Fringe - Hospital 0,808 5,692 5,81 5,833 5833 5433 5§83

10206 | Pringe - Medican Insurance Tox 1M1 et 1,733 1,712 1,733 | 400 1, B

510207 | Fringge = Life liniifise 4 | 1] 4 B B 7] K4

110309 | Fringe - Car Allwnnce 4,400 4xi9 4 BiHp o RO 4,800 4,400 il Bie
Taoal Fringe 40,936 AT.OHE 7.7 37,7 37209 37626 ST,EH“
Operating & Contraciual

20304 | Unifbamis i [i] L] LIiT] LLVH LI LI

20400 |  Offge 2.761 L] | 3,004 o i 3,000 3,500 3,500

31410 Telophaone 2,164 1,243 1,0 2,300 2,300 2,500 2500

31500  Deinning i? A0 1] i 1] il i

0002 Dups & Subacripiions 18D 1BD 1] ] L o M)

43008 | Teavel & Training 7667 2033 i, CIEH 11,0t 6,040 1500 7,50k
Todnl Oprrating & Controciual 12603 Sk i 0, igHE 1K, 0 12, 100 [ERT i, 3w
Cuplial Cuilay:

ToTa0n | Machinery & Foulpmeni 4,503 2643 1002, ik 113,908 114,00 1 D0 i e, T

ToTT00 | ChTice Mumiiure and Pixiunes 1] ] 1] iy i i ii

T2 | Comjrile Softwiie 0 i [RELH (EE 0 ] i
Total Capital Culliy 4,508 1,642 1003 ks 113,904 1140, 300 1, 000 1 €4, £
TOTAL DEPFARTMENT 173, 300 164,530 267 484 284,484 2401 Frl il 214 .23%

[ Trrr T =t b

CHY OFALEXANDRIA




2008-200% ANNUAL BUDGET

TUCITY OF ALEXANDRIA

11.34

'-ﬁm]* Fb";nct PLS L LY "‘Wﬁ' I R PR I-_-—HI-IW &k . . - = ™
[DEPARTMENT: _ BwiswsOffice || ORGANIZATION: 031400 :
et e MISSION STATEMENT S ————
To collect all revenue in o timely ond eiliclent manner and provide cusiomers wilth securnie, timely and courteous service.
FUNCTION DESCRIFTION =
This depariment is responsible for the preparation of properiy tax notices, and the mainienance of the receivables. including
snle of ndjudicaied property,
—— DEMAND FERFORMANCE INDICATORS .
Deseription 2006-2007 Actual 2007-2008 Estimated Ilﬂ'lﬂﬂil!ﬁ'? ijﬂ!ll*d
Tux notlces preoared 21,337 22,102 22,867




'.m::nﬁd-“ﬂ

ORGANIZATION;

101
DEFARTMENT: Biiglness Oifice LTIl Il
-
TiH- 2 0
B i gy gyt Lt ot it e e e Uy
ADMIN PERTENT
AFFRY T ADDFTED || CHANGE
SALARIES AMD WAGES 1 38,089 153,734 182,724 0.0
FRINGH BENEFITS a f ! Fl. 5wl 0,046 #0046 0.00%
AFHRATIHOCONTRACTUAL — ] L R 2 T
CTHER i ] i i ] 1] 0. 0
CAPITAL DUTLAY a o 0 0,000 0,000 30,000 0.0
TOTAL AFPROPRIATIONS i 1 i Jdd, 145 00 006 00 D04 0. 00

Jom
CEHRE e Iﬂ'!.l:

490038 | Salary - Businews CfTice Manager

9wl 2 Saliry « Ciusromer Apgoinis Reprossniai
ABDEAA | Balary - Cusiomer Accounis Team Londg
A906490 | Salary « Sl Worked

Total Foslilons

I ADMIN r'l:l
AFFRYVD || ADOPTED || CHANGE

|

1] a i i i 1 0.0
@ a L ] 1 1 0, 0
1] a i i i i . 0dr
@ o o ! ! ! 0,0ire
i a 1] 3 3 3 .04

CITY OF ALEXANDRIA




1136

NUAL BUDGET

1 nange FUND! 1l
DEPARTMENT! Business Office DRGANIZATION: 03 1401
TR m " L e s T R R e s U 8 29 1 na g |
DEPARTMENTAL BUDGET ==
I T . D106
ACTUAL
[Ralil ACCOUNT TITLE EXP ]
T T T IO T T I 1 TF LT TEE =
Salaries:
A50001 | Ohenline i i ¥ 4622 5622 5,847 £ Bd?
A6 | Salary - Duginess CiTicer Manager i i ] 49,203 48,263 3.2 32M
d90642 | Silary « Customier Acoouils Reépresental i i} fk 41,345 50,55] 2571 52473
AWM | Bdary - Customar Accounis Team | 0 0 o 362467 6267 3718 VAL
0064 | Sulary - Customer Service Rep 1] [F] ¥ (i} { i il
ARGR0 | Salary - Stdent Worker o 0 ¥ 3356 3356 5356 5356
Tatil Salavies Q 0 ¥ | 3R,059 147,059 152,738 153,724
Fringe!
$10201 | Fringe - Ponsion i [i] ] o uan R ) RUHR 0
510202 ) Fiinge = Hospital 0 0 ¥ 12,798 | & 839 18,839 18,839
410206 | Vringe - Medicare fnsurance Tax ¥ i i 1,607 1,607 1,60 1660
10207 | Fringe = Life Insurance i 1] ¥ ik ] Tiek ([
S10308 1 Fringe = FICA Tax Betirement 0 0 ¥ 13 i 32 X Fi
Tural Fringe i 0 i 54 Bl SR AR il (s i), i
Dipeiratiing aind Coprractial)
F0108 | Coniragi |abor 0 0 1] i, (001 008 i, LR £, O
820204 | Uniforma 0 i} ¥ 1,800 I, &0 1 Bied i, B0
20400 OHTice 0 0 1] K500 L) L LI
3100  Fees Reconding i L] i} 23 50y 22400 22,500 22 50
5313010 Vehiele Conts - Chus & O 0 0 ¥ 2,000 2008 2 .0HK) 200K
31304 Vehicle Cont - 1 & M i i} 1} 1,506 1,500 154K 1, 500H
31400 ) Posinge a 0 i 20,000 20,000 LG 20,00
431410 | Telephons i} i} 1] 2400 2400 24K 2 40K
531500 Peinning 0 0 L] 2,500 2.500 2,504 2500
A3IR00 | Heond i i 0 242 3,413 3413 2,583
31900 Adveitiiing o 0 [} 23,006 33,000 21,00 23,060
H3003 | Travel & Training 0 0 L] 13,300 12,500 13,300 12,308
43028 | Tax Raolls 1] i} ¥ PR 35,004 25 (0 25, 00
6051060 Mmintenanee Eaqilpmisnt o 0 L] J.000 3,000 7,000 7.000
Tinviel O peraiing il Comtraeiia i 0 L] 133,232 133,222 137232 137222
Cajital Ciatliy
TOTAG3 | Duilding Improvemenis il i i 1] i} i} i
TO7300 ) Yehichs i [ 0 L} 0 ¥ 0
707600 | Maghingry & Hiuipmant o 0 0 4,006 0 i} 0
Totton | OfMce Pumiiie & Fixies i i} i i 0 ] 1]
TR | Compitar Sofwin o o 0 13008 R 20,000 S, 000
Tonil Caploal Oaiilay o 1] i 20,000 Hi, (W00 S0,000 S, 000
TOTAL DEFARTMENT i il i R 1§ IRE, T Jd) D0 15 By

T= == C O CHYOF ALEXANDRIA



11.37

RERER 2008-2009 ANNUAL BUDGET _
DIVISION: Finance FUND: —— = —
AR, ol — L e L

GOAL MISSION STATEMENT

To ensure neournie and efficient scoounting of all financial transactions incurred by the Clty of Alexandria so thai compleie and
timely financial statements con be prepared.

FUNCTION DESCRIFTION
The Aceounting Depariment i3 reaponaible for) '

Processing Payroll, Accounts Pavable. and Accounts Receivable.
Mulninining the General Ledeer.

Accounting for fixed nsseis. r
. Monboring cash and Investumenis.

Establishing and monitoving intemal controls,

Monitoring debt service, bond payvments, and other long term liabilities,

Preparing the cliv's Mnancinl statements in sccordance with generally accepled nccountine principles.

HE LN R Y —

Additionallv, the Accounting Department I8 responsible for the accounting and financial reporting of the Policemen's and
Firefightor's Pension Funds,

—____DEMAND PERFORMANCE INDICATORS s

~ Description | 20062007 Actusl | 2007-2008 Estimated |  2008-2009 Projected
Pavroll checks [ssued 23,500 253,500 21,500

Pension fund checks {fire/police) 90 90 %0

Accounts pavable checks Issued 10,300 10,500 10,500

Journal entries posted 5,000 5,000 5,000

E—— r A WL AR P 2 U e = e ——

CITY OF ALEXANDRIA
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Z008-2000 ANNUAL BUDGET
Finance ! 101
i = ORGANIZATION; 8] RLI
APPROPRIATION SUMMARY
JTHER T - JOHNT YT JIKIE JHIN- JTHF
ACTUAL ACTUAL ABPTEDR FiMAL AN PERCENT
PESCRIFTION i ¢ _BGET | WRGET AFFRYD || ABDFTED || CHANGE
SALARIES AND WAGER : 134,126 263,634 271,264 171,264 Joadio) 303310 LB %
PRINCE BEMEFTTS 128 ik 130,324 129, 38 139,300 143 360 142 360 10 10%
OPFERATINGUCONTRACTLUAL 12,497 230113 19,800 19,800 loAln oA 10 | A%
OTHER a 1] 1] i ] 1] 0 0
CAPITAL OUTLAY 1,363 B 497 15,350 15,340 10,800 10, G060 B LTL
TOTAL AFPROPRIATICNS 05,934 03576 445 783 445 THI ARh HERE A}h HRY ?.Il'!i"
I

TITLE

Balaiy « Accouiting Manager
Aalary - Accountont

Haliwry = Acoouiling Teolnielnn
Salary - Clerieal Spocialis

Taval Posliions

I I | I i I 000

2 2 2 3 3 ] 0.0t

4 1 4 i 1 1 0.0

0 i 0 b ! [

7 7 7 7 L ¥ 14 25
EEETE | e | W e

CITY OF ALEXANDRIA
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2008-2009 ANNUAL BUDGET
Finance : e 10l
Accauntis e : ORGANIZATI
NERAL FUND
- DEI‘#RTMEHT#LM
awasaons || aoes-dooy Il 3007-2008 woszom
ACTUAL || ACTUAL || ADOPTED ||  FINAL E ABMIN

ACCOUNT TITLE EXP | pxP || mUDGET || nunapr || REQUEST | apprvD || ABOFTED

Salaries:
A5000] | Oweitline 3,347 1,743 5198 510K 509 5 Ak 5 Al
ASDI0N | Salary = Acoounting Manager 55161 34,437 33332 3302 §5.132 37,545 57,541
AT Salary - Accountan 14,465 T 0,044 T, (4 TR0 H2,204 H2, 206
AP039Y [ BRlarY « Aocouming Teohiiokin 124,143 129,608 131,690 131,690 1 31,650 136,950 138,059
A6 | Salary - Clerical Spocinlisi 0 a o L] 1] 21084 21,15

Tl Salarkes 24,1346 200618 271,264 271364 271264 303310 303300

Fringe
S10200 | Fringe = Penailon 260 TH181 T 406 T A% 71687 L{IE b RO347
0202 | Fringe - Hosplial 53471 49230 49,372 49572 i9.3M 38,212 8312
S10306 | Fringe - Medicare Insurange Tax 284 1641 3,447 M7 =7 J:dTd 337
S10207 | Frings - Life [nsurance 2% 196 25 204 I 136 ERt

Toul Frings 125,968 130 328 129 3049 139,300 124,670 142, 368 142,368

Oiperating & Conlrictinli
320204 | Uniforms g a o L 1] 0 L
S30400 |  Oifhee B 360 [iF ] 10, KO0 10 R0 0, Ko 1,350 11, 340
a31am Vehighy Cogis - {ims & 06 73 a7T7 Al L1} A0 i) A
A3i30d4 | Wehiole Couts - it & B 36 i, R 200 20 206 M3 20
S3410)  Telephons .64 1.0 T 1200 1,300 300 1,200 3,200
531500 Prnting ] ] TOi 00 T Fina ]
43003 | Dues wnid Subsonipiions 1,848 |, 865 2,0y LT 2,000 2,00 2,0
43003 | Travel & Training 4,030 Llia 7500 7500 T, 50 7,500 T30y
obalo6 | Malmenmnoe of Eqgulpmam i &Td LR 5 DiH 4 000 5,000 LR CH) LRil ]

Total Ciperailiig & Conlraelial 22,497 23613 29 B&0 19 860 20,860 410 S Al

Tl Dty
TOTA08 | Building Improvemenis i 17,074 ] i fi i i
TO7T800 | Vehicles 0 13,350 1] i 0 ] L
ToTR00 | Machinery & lquipment HA63 Hail 4. K00 4,400 M BiH) K&00 LEALY
TOTTO0 | OdMee Pumiture £ Fisliifes i EIR B350 550 1] i {i
0TI | Compiner Saltware 0 o 2000 2,000 2,000 2000 2.0y

Tl Cagalnal Oitlay 3368 8,597 15330 15330 110, 0 [EERE] Il.'l..W'D"

TOTAL BEFARTMENT 405936 503,576 443,783 43,783 436,304 #6688 486,648

CITY OF ALEXANDRIA



S 2008-2009 . .u-mu.-.L HUIZH‘E.T - - i
DIVISION: ““Finance ‘ o [/} E— ——
\DEPARTMENT: ___________ Furchasing “E*“'“Tm”f 031600 -]

GOAL MISSION STATEMENT
P e I T T TR I s E r T I e m  mm 0 S e

To purchase all property, supplies, mateérial and services for the City of Alexandria in aceordance with applicable state laws,
gouneil policies. and sdministrative reguirements,

TFUNCTION DESCRIPTION
The Purchasing Depariment processes departmenial requisitions, salicits ond analvees bids conslstent with good purchasing
policles and In socordance wihih npplicable stoe lows ond councl] pollcy, Purchasing also manages the activities 1o the Print Shop,
Central Warehouse, Electrie Disribution Warehouse, and the Vehicle & Eauipment Parts Department fagilities, In addition,
Purehazine Department maintains the records Tor the ¢ity's Meet and handles all communications Tor city departments (.o, pagers.,
maobile and portable radios. and cell phones). Purchasing issues depariments approved for procurement cards as well as audits
ihie charzes on ihe card holder's monihly sintemenis {approximaiely 44 coard holders of this time).

CEINDICATORS

Duuripliun 1 lﬂﬂﬁniﬂ'ﬂf':' hr.[unl 2007-2008 Estimated 2008-2009 Projected
Requlsitions/Purchinse Orders Process 1 6,000 17,600 17,600
Mail Processing EB.A00 97240 47,240
Mew Vendor Processing G0 TS0 150

| Involces Processed for Payment §8.400 07,240 07,240

l Maonthly P-Card Ststements Audited ] 54 54
Caplinl involces process for payvment W] i il
Bids Prepared 175 225 225
Crietes for Products 2,500 3,000 3,000
Ouote Price Inguires i, 000 4,200 A4.200
Yendor Product Inguires 2.200 2.400 2,400
BidiQuoie Preparniion-Man Hours i 1,456 1,456
Product Inquiiry/Research-Mon Hours 0 2,600 2,600

L ' T I OF ALEXANDRIA
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H
5 DHE.LHI.H.T[DN! 031600
SALARIES AND WAGES 23939 212393
PRIMCOE BENEFITS 75,230 B6,002 | 105,207 103,207
OPFERATINGICONTRACTUAIL 4,543 2423 2 6l 3 23 b4l 33,103 13,1 13 26%:
COTHER 0 ] D ] 1] b 0,06
CAPITAL OUTLAY 15,230 19362 7,200 15.170 18150 10,150 A0.97%
TOTAL APPROPRIATIONS a2 |  daseen|  dedadd|  deA13|  440408|  adnsos| 31 saw)
Tr——
» ~ PERSUNMEL ROSTER
r—— SEHEA: 2 i J0YT IE.-I
SR A
ﬂmnﬁ ol ‘?N r#r%l-:-r .m“ItT
AROI0T | Balary « Purohasing Musagor i i
A0 | Salary - Sender Buyer i |
d90idd | Salary « Assistmm Manager Purohmaing L] i
A6 | Salary - Dluyer i i
AHGIE | Saliry < Adiministialive Secieliny I I
AW135 | Salary - Purchasing Tochnician 2 2
Tonal Paslilang i fi T ) ] ] H.Hﬁll
“
L e e T TEmLE —_— = =l

CITY OF ALEXANDRIA



2008-2009 ANNUAL BUDGET

DEPARTMENT:

Fl.l._r\l_‘!ll il!

DEFARTMENTAL BUIMGET

11.42

- awaszoon || 20063007
ACTUAL ACTUAL ALY n
CODE_ || ACCOUNT TITLE R EXP BUBGET
Raliuries
450061 | Chertime T 230 2506 2508 2346 2648 2,544
490100 | Salwry « Purchasing Manager §0.735 §3.080 33,84 F1.8410 $1.8410 44,504 Fh5An
AB0238 | Halory - Senior Buyar 30,559 31,904 &1,6454 49,654 i, 502 69,266 £9 266
400134 | Salary = Asdialanl Managed Farchasing 0 ] L] L] @ M Aaw AR
490363 | Balwry - Duyer 3,117 442 3,948 28048 aR638 0,780 20,780
400618 | Salary - Administrative Seéiclary 16,923 12242 11.1%% 12.29%6 13.3%6 24717 24,717
A9 3% | Salary « Purehasing Technigim 48, 10 O 46, 10K i 10K 5k, 108 18,343 15,343
Total Salavies 177331 189,203 120301 21 21 028 a2y man
Fringa
510201 | Friige - Pédbon 8,99 Rk il T LR b il 198 f3AM ThAM
FI0202 | Fringe - Mospiial 24.24§ 37804 3% a7k 17.4%% 43 618 52 144 51363
S10206| Fringe - Medicare [nsurance Taa 1,748 I.B54 2.546 1.546 2470 320 i
SI0307(  Fring? - Lilo Insurance 240 241 L 304 204 136 1is
Tatal Fringe 74228 K002 108 207 08,207 107 6E7 139 Jdb 129 L
Operaling & Contrienal
20003 | Coniragi |akwir a i3 L] il ] i i
20004 | Unlforma THI i 1150 1,140 (M k1 1,350 1350
2000 | CHTige 5324 TAa0% 4 070 6,070 i 070 5070 5,070
850300 | Vehiche Cota = Caa & Ofl 1115 1,393 1012 .01 L3 12 1013
31304 | Wehioke Cogs « K & M THT in 1, 106 1,108 1,10 I, 100 1. 1R
331410 | Telophone 3,642 2RO 3,200 1200 32K &, 300 A, S0Ry
S31500 ) Prinvng LB 2R | oo I 1, 6K} I At L
002 | Thues & Subscriplionn 1,248 Tol | A0 | A [ LEE 1400 1Ay
43003 | Towvel & Trilning i 1340 3. KA 1. Ea0 LR LI 4,500 4,5
605106 | Maimenance Fguipman 3,834 10 3 Bl 1,860 3,360 J.B60 1860
BELEERERTEGER EREE ITINrrTErerreT, FETITTTITTINETEN | TETETTETeY i
Tl Oprating & Contraciual 14,843 2j433 20,042 13,641 10,6412 3,719 .79 1
Ciplial Dailay
07| Yohicle ] 25,122 1] L1 o 4] a
A0 | Michinery & Eduilpment B33 1974 1, I8 1,750 5,750 5,750
THTIN | Citlew Parmirg & Fisieres 104 2,282 2, 1 2,100 2,400 2 A0 2400
T3 | Compuler Sollwire 503 1] 1500 1 . H 2,006 3,00 3,000
Total Caplial Guilay 15,230 29363 Ta00 15170 10,156 10,180 10,140
TOTAL DEFARTMENT 282,234 115,990 36T A4 I50A1T 169,307 i, 108 440,908

———

CITY OF ALEXANDRIA




2008-2009 ANNUAL BUDGET

DIVISION
|DEFARTMENT;

Finance
1] -

s e T P i) o "B I Pl P T

) T FUNDT
ORGANIZATION;

]

031700

GOAL MISSION STATEMENT _

—

1143

To provide the printine services for all eity departments (n the mos ceonomical and efficlent manner posaible,

_FUNCTION DESCRIFTION

The Printing Depariment handles the priniing of city stationary, envelopes, ond forms o8 needed and works with various
departments on specinl projects such as Nnancial reports, budeets, capital outlny, brochures, posters, banners, post cards, mall
aits, certilfeates, naime s, Invitatlons, programs, ete, We alio provide name plates lor desks and doors, rubber stamps,

eraphic dosien work and typeseiling

DEMAND PERFORMANCE INDICATORS

2007-2008 Estimated

 Deseription | 2006-2007 Actual
| Mumber of sheeis orinted (includes 2,000,000 Sheets
letterheads. envelopes. forms. and 200 Books
sncelal projecis) 925 Projects

Specinl reporis and proiccis 150 Sp. Projects

2,000,000 Sheets
Books
925 Projects
150 Sp. Projects

S

CI'I ¥ IL'II-‘ ,A.l EXANDRIA

 2008-2009 Projected

2,000,000 Sheets
200 Books
925 Projecis
150 Sp. Projects

i
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200
-
m: Finaney
EFARTMENT: Primt Ehng
oy e bty ks B i e b ]
- APTROPRIATION SUMMAHRY
1‘“
L LU HLL ST
ACTUAL ACTUAL ADOFTEDR FINAL FERCENT
BESCHIPTIONS EXP EXF UG ET BUBGET ADOGPFTED CHANGE
SALARIES AND WAGES add67 L 63, DH0 il 080 67, M8 07048 303%%
FRINCIE BENEFITS 6961 E:I,Hﬁ 3_?_1“] 19,904 41377 42377 6.2 1%
OPFERATIMOCONTRACTUAL 20 684 i 2RO S B30 Hia, B0 i, 300 0, 300 §.44%
OTHIH 0 0 0 0 0 ] ﬂ.&ﬂ;_i
CAPITAL OUTLAY 3058 | _'.1".‘.] 32 30 32 30 24 300 24 500 a2, | 5%
TOTAL APMPROPRIATIONS |ﬂ.ﬂd. . '?"rw'" 323810 .ug,'_u 1] ﬂﬂ !ﬂ EE: 3!2 ﬂ
= T - —
PERSONNEL ROSTER i
Bt EHEr EOHFT ! 1HIR: JEHFY

JUE

COnE TITLE ACTUAL || ACTUAL =._:I|-nl*‘l'|!|.'t

490734 | Salary - Pross Oporator i 0 0 0 0 0

dB0T35 | Salary = Prim Shop Coordinsor i 1 2 i 2 3

Tt Poslthisis 1 1 i i F 3

CITY OF AL

NDR1LA
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ANNUAL BUDGET

i P JoRGamzanion: i

BEFARTM $HT&L NUDGET

CTE
| e

A 50001
AR 4
4007335
4907149

10201
o202
1030
510207

320204
20500
3o
231410
S31R00
S42000
el 1 O

07403

07600
TTI00

T

ACCOURNT TITLE
T L P T L
Sainries:
Cwenime 1,004 1683 1 B 1. Efd 1 R 1978 15T
Sulary - Pross Cperuior -‘ﬂI.TI'J LN 0 o o o 0
Salary = Priot Shop Cosidinaos 11,578 47 040 &3 316 k206 i i il (7 i 0T
Salary » Printor i i i ] il ] il
Toial Balaries il AR7 b ) 63,080 i) (N0 il A T0 #7048 ERC L
Fringe
Prinjge - Penabon 17,542 fd, 131 8,382 18,382 17070 17, 1ai 17,761
Fringe = Hospial 19,008 140, Badb 20520 20,520 211360 23,560 13.560)
Pringe - Medicare AR v PRl Wi 14 o972 972
Flinge = Lile Insiirance L it 34 84 B 84 B4
Tistal Friige 36,963 10 i 39,500 319,900 41,658 42377 4237
Operailog & Conirnciunl:
Linii forms 1589 Ind A 400 A0 A 400
Clperating Supplics i B i, 388 1 il i, 900 i 20 1, Kl 1,50
Professhonal Fies & Services 0 20,006 4,330 3330 i ! i
Taelephone 34 A8 1,y 1, ik ] 1, iy 1,030
Rent 12,736 il 474 i3, [HKD i3 004 75,830 BO, D 203,000
Travel & Tralning a 1334 Bl 00 o 1,0 1,000
Mitntetiinee Equlprieil 5531 1] 35,50 13,500 B0 i, 0D &, 000
Total Operating & Contractanl 068K R, 280 &5 830 £ B30 #5630 ik 3 &, 306
Caplind Chailwy:
Bullding Improvemanis 12,278 0 L 0 0 L] 0
Muachinery & Usuipment 3379 i 26,900 26,500 21,000 21,04 21,000
Oiifiee Fuinire & Fiaunes 1,042 i 4 }00 i 200 i i ]
Comipiier Sofiware ik 53 1,k 1, 1500 3,50 1,500
Toval Caplial Ouilny 31,158 353 12,300 13,300 4,500 24,500 240, 3060
TOTAL BEFARTMENT 152,276 175,596 133,910 219.810 F16.230 24,26 224230
o | ————
I

TCITY OF ALEXANDRIA
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[DIVISION: Finance 1 T— e
DEPARTMENT: _ Central Warehoise ORGANIZATION: 031500 -

GOAL MISSION STATEMENT - -

To store and disiribuie supplies, material, and equipment required for city operations, and to provide Tor the maintenance and
stormge of city records,

FUNCTION DESCRIPTION 2 = e

1'ﬂ'm wiirchouse receives, stores. disbiurses and propeilv records, supplies. materials and eduipment. The warchouse lemporarily
stores surplus eauipmoent until disposal,

DEMAND PERFORMANCE INDICATORS

Deserlption 2006-2007 Actusl 2007-2008 Estimated | 2008-2009 Projected
Pick tickots jssucd 3,195 3,500 3,500
Inventory siock issued to depariments 67,383 68,725 68,725
Inventory stock received PO, 93,425 95,000 93,000
Surnlus proverty stored 610 620 620
ity records stored (2 locations) 1,600 1,635 1,635

CITY OF ALEXANDRIA
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Z008-2000 ANNUAL BUDGET
M; Finance i 1iil

N 30t Warshouss = —ILORG ' 1

AFPRUPRIATION SUMMARY

o || 2es. 3007 30054 SR 30kh
ACTUAL || ACTUAL | ADOPTED || FINAL ADMIN " " PERCENT
?'_ L1:.I“I_EH IJEI EXF III.I'I:IIJIT ILF.DH-'HIT_ APFRYD ] m I.'.!I:Aﬂlil.
I | | |
SALARIES AND WAGES 131,092 137,943 166,094 164,094 172,010 172,010 1.56%
FRINGE BEMEFITS 59,556 19,893 75,004 75,004 78,588 74,548 4,69%
OPERATINGCONTRACTUAL 18,6 indla 31 K00 43,800 13,300 33,300 4.73%
OTHER 0 0 0 0 0| 0 0.00%
CAPITAL OUTLAY 23,001 13,610 67,620 67,620 31,350 33,250  -5083%
TOTAL APPROPRIATICNS n? s LY, )0 LN YL 1L S
- FERSONNEL ROSTER
| aooszion || 20063007 || 1073008 20018 2009 |
J0n I l ADDPTED || FINAL ADMIN FERCENT
CODE TITLE ACTUAL | AcTUAL | BUBGET || mupcer || APPRVD || ADOFTED || cnance
| | | |
490136 Salary « Supervisor Coniral Warehouse I I I I 1 ! 0.00%
490624 | Salary - Inventory Coardinator i i i i i i 0,00%
490626 | Salary « Clerioal Spealilist I I I I ! I D.00%
400841 | Salary - Stock Clerk 3 3 3 3 3 3 0.00%
Tatul Fasiiling fi & fi f 6 & 0,00%

=— CITY OF ALEXANDRIA



2008-2009 ANN
FWI#IHWE'. Finunce ' FUND: e ]
DEFARTMENT; Contral Warshouse ORGANIZATION: 031800
GENERAL FUND
DEFPARTM BHNTM.. BIJI!IGEI'
3 % I00-2006 || 2006-2007 10071008
ALCTUAL AUTUAL || A El ] _‘
COBE_ || ACCOUNT TITLE EXF EXP BUDGET || BUBGET
I - I Y AR A
Halaries
4530001 | Cwerlimg ] Hind ) 1319 16K LAL LA LI BAGS
90136 | Salary - Supervisor Ceitral Warchouss 40268 42 (el 217 40,71% T AR g add BT
ARG | Salary - Invgnivry Coordinsior J5Te 35,054 33617 35617 35817 37,043 17,042
A00624 | Salary - Clerical Specinliai 17 12,913 10,683 20,6481 20683 20510 21,510
A9l | Salary « Soek Clerk il] 224 Rk L 34.500 $8,009 §8.909 [y 63 110
Tl Silavies |5, 092 137,943 | i, sl 1 i, C5mal 161487 172,000 {T2010
Friiige
S10201 | Pringe - Penadon S TY 404 46,839 LR kL 43774 43,504 A3 504
SI0202 | Fringe - Hoapiil 17,043 17,201 25 504 25 504 30,278 30.27H Jo2TR
SI0206 | Fringe - Medicam Insprmncg Tas 2603 2.HT 2407 2407 .34 1.45%4 A%
S10207 | Fringe - Lile Insifnde 1K1 162 FLE) 243 L 243 2
Tuinl Fringe EL LT AN THAM TH084 TEGA% THANN TH. 388
Oiperating & Coniractual;
520008 | Coflis Lalboi 13,142 31,354 L] | 3,000 /] 1] ]
20200 | Crbweolote lnveniory 247 2800 2400 3.400 2400 .40 2.300
530204 | Ui Modiie 1,19% 1,7 1,800 1,800 1, 80K 1, 8K I, B
32H00 | Oilice 2% 2AUT 2400 2500 .50 .50 2,500
30500 Operiting Sugsplies 3 Rié AL 3,800 3,504 3,500 3 80 3806
20500 | Oparading = Janijonsl 499 T [ 1030 | .0 1,004 |00
220504 | Smnli Tools 247 A% S00 S0 A0 L1 S0
31300 | Vehioke Cons « Gas & 0 (] 1,182 1,500 1,500 1. 5040 1,300 I, 300
AMA0a | Yehicke Conin - B & M 1,454 L% 3,000 3,000 1,000 3,000 1,000
3000 |  Teleplne Ti Tz 1,300 1,500 1,504 1,500 i, 308
31500 Printing 13 il 1,600 1,THiE 1, 0iki 1,0 (R
31701 Uhilives 9 ] A00 400 L1 RLE S0
S1I800|  Howi FAnl 4,773 7000 7,000 7,60 LR @, 10
SAN0T | Dees & Subscriphions i} i} oo g 300 3K MK
Sd3003 | Tl & Tradinbng o i i i a L] ]
a0d101 | Mainienance Bidg & Fecilibes 1,448 1.0 2,800 2,500 3800 2,300 3,300
GBS 06 | BainEnance Faglpmen 59 1,186 .10 2,100 2.100 FRLLY 2.1 H
Tl Gpseiatlig & Contraciiiil 8,066 6516 31,400 ELE 31 R0 33,300 HJWI
Caplial Diillay:
TOTA0E | Duilding Imprvamants 4] h719 ] ] 4,000 0 0
TO7800| VYehicka ] ] 1] ] i ] 1]
TOTe00 {  Maghinery & Egquipmem 211.537 4. 543 G070 i, 070 523 332,600 3100}
07700 | CiMles Purnilure & Pixiure 1] 4,348 2,300 2,300 0 o o
TOTTE | Coaiiiles Softwaie Lo it 1,250 1,250 1,250 | 250 1250
Tistal Capltnl Chiilny 23,001 15,600 67,620 67,620 19,778 33,250 .'l.l..!!-ﬂ"'
TOTAL DEFARTMENT 271,718 260 B 340 60 350,608 08,711 317,148 7048

CITY OF ALEXANDRIA
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GOAL MISSION STATEMENT

e : 2008-2009 ANNUAL BUDGET
BIVISION: Finance [FUND: ol ]
DEFARTMENT! . __E'!'P,}E‘!fﬂ.ﬂ" ‘_{_!RDAHIHTIEE_II ) [l!l“l_lﬂ-!i .

!}u:rlpilnn

Work Orders Processed

Telenhone Cuotes

Mumber of Parta lssucd From Stock
Number of Parts Checked Invéntor

Request for information from shop

2006-2007 Actunl

2007-2008 Estimated

To inventory and distribute vehicle and eauipment parts and supplies for the Motor Pool. Saniiation. and Dus Deparimenis.

 FUNCTION DESCRIPTION
The Vehicle & Foulpment Pans Depariment |s housed within the Motor Pool repalr faclliliv bullding ai the Consolldated Complex,
The department implements inventory procedures Tor the stocking and distribition of ¢m11m-:mw_ used ieims Tor the repair and

up keep the citv's Meet. Through precedent manazement. the Pars Department strives lo mainiain on adequale invenlory thai
resulis in shorier "down times” for city vehicles and ultimately giving beiter service to the citizens of Alexondria.
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] Finance M 101
DEPFARTMENT: Piii'ti Wiirehoiise ORGANIZATION: 1
| e
BESCRIFTION AFFRVD
Cad 1 T .] o L1
SALARINS AND WATES 46,473 #1438 33,733 3.1 56,07 346,097 A4
FRINGE BENEFITS 20753  as7ae|  asmi6|  asmie|  2sess|  asmss|  oasm
OPFERATINOCONTRACTUAL |0 834 o, Eak 1514 7318 T3 L I-33%
CXTHILR 0 o L] 0 0 o 0 00%%
CAPITAL OUTLAY 4,30 2,033 12.025 12,023 11,933 11,923 ﬂ'._q'_'ﬂ?j
TOTAL AMPFROPRIATIONS ﬂ':'re#n ﬁﬂ 108 G0 1008 GF0 101, 493 101 403 i

- 0
JOn FERCENT
COnE TITLE ADGIFTED || CnanGe
o ¥ . ¥ b AR A e |
40624 | Salary - Ivveniory Coondinndon 1 0 0iP&
ARl | Naliiy = Swook Clerk ] i} £
Tl Piidvioiia 1 2 1 1 1 1 1. 0

CITY OF ALEXANDRIA
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Finunce
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DEFT ADMIN "
CONE ACCOUNT TITLE BUBGET || REQUEST | APFFRVE ADCIFTEDR
|
Silariest
430001 | Chartima A.491 3.053 2,544 2,340 2,340 e 2.eIN
400624 | Salary « lnverntory Cusordlmiod 0237 30,534 3,004 3,004 31,004 32,245 32243
AR00A1 | Balary - Siock Clerk 12,043 IR 19,163 19103 19,160 2101 2L1%4
Tl Salarles 46,573 51413 .73 12,71 $2.7122 56,097 56,097
Fringe|
10200 | Pringe - Pension 12,018 5219 i4 86k i, Rk i 3,066 i4, k49 14,8490
510203 | Fringe - Hozpial 7,205 2,312 i, (e 10, (1 1 0,09% 10,099 110,004
S10206 | Fringe - Medicare nsurance Toy L8R filll Tid Tl Thd il Kl
S10207 | Fabinge = Lile Insuranoe T R4 B Hd a4 a4 R
Total Fringe 10,713 15, 70% PLE ST 13 Ria 24004 PLN L1 35 ji3
Diperating & Coniractomi:
F20105 | Conragt Labor 1629 0 i i ] | 0
20204 | Uniforma A%7 A 450 E L] 440 LT LT
520400 | CHTheo 947 948 1. EHHD 1.0 1.000 1.0t L0
120500 | Operating Supplics (.11 1427 Il 1, G 1,008 1, ik 1,(H30
205014 | Small Tools L L 499 504 500 300 S 500
00| Vehicle Coady - Chos & Ol (R 147 1268 1268 1,264 1,268 1268
S30304 | Vehbiele Costs = R & M TOR 1,099 ELE] 404 20D L1 #00
410|  Telephong ik} ] :“3 1.0k 1.1 1100 1, 00H 1,160
S1I800 | Prnting 12 LE] [11] 104 104D 100
B081001 | Maintananes Dldg & Fagilitos 150 ﬂ 3K 1LY 3k Jip oo
BOSI06 | Maknienonde Equipmcnl R4 02 1, ey 1, (0 1,006 R 1,000
Taial hprraiing & Coniraciual [0, BE Bl 7,515 7,515 7.41% 7618 613
Caplal Duilay
TUTA08 | Bullding Improvenents a i 1 A0 1,400 78040 7,800 7 KO0
TO7500 | Vehioles 0 o 20,000 20,000 0 0 !
07600 | Mochinery & Eruipmeni 4,301 2533 i ] 3500 1,800 3400/
TOTT00 | CHTiew Furmitie & Fixiimes a 0 0 0 0 0 0
0702 | Compuior Saltware i} i 624 L] %L 624 [PL!
Total Capiial Ouilay @301 3643 33 bas !!,[li! il,92s il592s 11,924
TOTAL DEFARTMENT 203 B2 1 Wi lﬂt m L 1] 442 101,492
e
B, e e N, x rel|

CITY OF ALEXANDRIA y
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] H Public Wo 1
DEPARTMENT: f‘;.'“.ll!!“.'!!:-.t.lll“ ”‘J‘R‘E*MMT‘U”.'.__ — 11,

2 . Glﬂl.ﬂ.l MISEION RIA‘PEMHHT

Section 4-04 of the Home Rule Charter of the City of Alexandria charges the Director of Public Works with the administration of

enilneering aervices, contract construction work, maintenance of streets, and drainaege. Also included are inspection. licensing
and permits for publie buildings, transit operations and saniiation,

____FUNCTION DESCRIPTION .
The Director of Public Works munages and coordinates all public work activities for the eity, Including Streets, Parks and

Recreation, Zoo. Maintenance of Public Buildings, Munic¢ipal Transit, Motor Pool, TralTic, Sanittion, Central Facilities, Anlmal
Control, and Community Ceniers.

———————— — DEMAND PERFORMANCE INIMCALORS .
Description 2006-2007 Actunl ~ 2007-2008 Estimated ] 2008-2009 Projected

CITY OF ALEXANDRIA
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DEPARTMENT!
== ==
ADDFTED FINAL
PRERCTIIFTION BUBCET RUBGET M'I'I'II.WI CABDIFTED || CUANGE
SALARIES AMD WACGES I4d, (63 103,663 48,878 146,817 168,940 LR & e
FRINGI BENEFTTS filr At 435197 f9.173 f9.373 fl.00% il D =12.04%
OPFERATINOACONTRACTUAL $0.297 15,543 13,343 14,345 3,645 50,655 113.60%)
OTHER a a 1] 1] ] i [T
CAPITAL DUTLAY Hoq .23 2.300 1200 15,300 25200 10 5.45%)
TOTAL AFFROPRIATIONS Ie1,737 _I.E'I_,_ifl LI ﬂi!ﬂ'ﬂﬁ 314 k44 o= 315 844 313
T —_— —

CITY OF AL

NDRIA

00 PERCENT |
CORE TITLE BUTHEET M ET AMIPTED | CuANGE
|
AROI04 | Salary - Dircetor of Pullie Works i i i i i i i frve
dRindd | Salwry - Adminisirative Assistang I I I I i | i Db
490228 | Salary - Awsl DHrector Public Watka i i I | i i i (e
Tuial Posliluns ! i 3 L] ] 3 i (WP




i
||ﬂEFﬁP.TMIIH'I‘|

2008-2009 ANN!

TPublic Warks
Administration

- '"I.-""I-

ORGANIEATION:

IL.55

(42100

M‘.‘L"dtnl!'l‘ TITLE
Hailiries:
430001 | Cweriime 13603 1] 1] 0 ] i 1]
AROT04 | Salnoy - Director of Poblic Works {214 T s B, O i, 000 i, () #3 200 B3 204
ARGA0d | Balary « Adminisrsive Assistam 2, e 17,757 ZH3RN 18,380 18,548 29.733 28.733
AWI2IR | Saliry - Axsl Dircctor Public Wosfh 1] ] 30,388 3R 28R 49 303 17 008 57,008
Toial Salaries 144,068 112 663 158,878 146,878 157 8% 169 %0 1 6%.940)
Fringa:
S10201 | Pritige « Pendlodm 30,788 J0A43% RN ik] il 03 i1 825 45017 45,017
1002 | Fringe - Hosplisl 17897 B35 17372 17273 8432 B33 55
10306 | Pringe - Medicire Inaufance Tox 2049 1,533 2374 231 2 360 2534 1.5}
SI0207 | Fringe « Life Insurnics L F B3 13 136 126 |26 126
10209 | Pringe - Cor Allowanes 923 4B19 4, KO 4, Ko 4,800 4 RO 4, B0
Taoal Fringr il i 4%, 197 9173 973 7443 1,009 6100
Dperating & Contraciogl;
$20108 | Comliact Labor ] 1] L] 1] i i 1]
S04 | Linilarms 1] 278 430 430 430 RO LiLE
20400 | OiMlee 3,763 1 ABD 3,506 3,500 3,500 5 SH 5 500
S20524 | Operming-Mosquiioe Sl 37077 i L] L] o i L]
830000  Professkonal Mees & Servicen i i i 1] i} 30,000 3, 00y
$31301 | Vehkole Codts « Ons & O 7 1] Lol 045 13 Jidd 3.3
30304 | Vehigle Covin- 1L & M 9 o L1 L] ] 1 i 1,0
S31di0]  Telephone 7,511 73718 0 8,000 B D00 B.00Q B, 000
SA1300 ) Primiing td L] A A0 o6 A0 A00
310600 | Hem i ] L] 1] i} 8,304 #3300
311900 Adverising i ik 1, D 1. I G0tk 1, Dl 1,000
543002 | Dues & Subacriptions 1] 1] 1] 1] 1] 1, b 1,03
343001 | Tiavel & Training I.B5h 4110 1, i, W i, (e N 400 i, M0
608126 |  Horardous Malerial 1] 1] 1,450 1450 I A450 | 450 1,450
Tainl Uperaiing & Contrnciual 50,297 15,983 25 843 24,845 24,54 50 HUs 50 503
Caplial Dhailay:
TOTI0 | Achuisition [i] [f] L] L] 1] L] ]
707405 | Rutlding Improvemanis fl i il il i i ]
T0780 | Viehicles [i] [F] L] L] 26,0040 23, 23,000
TOT600 | Machinery & Eiuipment Hog L1 TiH 700 4,600 2,200 2200
FOTTHI | CHThee Purnifure & Plxtures [i] |,223 1,540 1,500 1] i ]
TR | Compiiter Soiwing 0 1] L o 0 g o
Total Caplial Chillay #90 1,222 2,200 2,200 31600 25200 25200
TOTAL DEFARTMENT 261,727 | 0, 658 258 006 242 994 171679 315844 3580
—————

CITY OF ALEXANDRIA



DIVISION: o Publle Works —‘ wm
DEPARTMENT: ___ Code Enforeement ORGANIZATION: 042200 =

~ 2008=2009 ANNUAL HT,JI‘IGH‘ r fir— .

AL MI 'iﬁl{'.lhl !I"I'A. TPM lf.H‘l'

It is the goul of the department 1o efTectively enforce various City codes in reegards to high gross, litter, abandoned vehicles. and
sanfation. It is also the mission of the department 1o provide an efficient means io the public os well as other city departments
of reporting complalnts/problems and making inguires regarding cliv services ond opportunitles. This mission |s sccomplished
through our "First Call™ lne where emplovees recelve, document, and follow up on inguires, problems, complalns and requesia
froim the publie, the administration, the eouneil, department heads, and other ¢ty employees,

FUNCTION DESCRIPTION

The deparimient enforecs the Cliv's codes in regards o high grass, liner, abandongd vehicles, and sanlintion, The depariment also
receives, documents. and follows up on inauires from the public as well as other ¢ity departments in regards 1o city services and
opporiunities {First Callh.

e PEMAND PERFORMANCE INDICATORS

Deseription | 2006-2007 Actusl 2007-2008 Estimated 2008-2009 Projected
Girnss cutting work orders comnoleted 2,348 2,300 2,800
Warnine citations issued 360 500 300
Abandoned vehicles removed 350 300 NiA
Couri nppearances i 100 25
First Call complaints received 3,600 3,600 3,600

© CITY OF ALEXANDRIA
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2008-2009 ANNUAL BUDGET
DIVISION: Publlic Works FUNID 101
DEPARTMENT: Cade Enforcomant Services || ORGANIZATION; 042200

B mﬂh
ACTUAL PERCENT
b G RIFTION — o e APDFTED Il CRANGE |
SALARIES AMD WACGES | 52027 i l'J'I.TﬂI .BIII,IJF 114,839 219,028 239,024 |.78%
FRINGE BENEFITS il BT HE,259 108, 587 108 387 103,232 143,232 2 208,
OFERATIROICONTRACTUAL 413,170 A2 1800 ."IIIIU.I'H 436,174 Ji3 AT A52.ETd =T, 18%
OTHER 0 0 0 0 0 0 0.00%
CAPITAL OUTLAY 49,578 503 63,400 62, 300 17,460 1580 34, 13%
TOTAL APPROPRIATIONS 6TH Gl #12 963 TH1, 100 Hiva, | D 73,714 }'Tu.lj_- =, 3%
- PERSONNEL ROSTER
7 IR ZUHH: LTS ITHIT-JHE
ADDFTER
JULE _ACTUAL | ACTUAL || BUDGET TDgE
I

Qaliry = Supetinlendenl Code I]I'IIIIHGHH# 1] | I I 1 I 0, (e

Salnry = Crew Loader a i i i i i 0.0

Saliry « Code Enforcement Oiflos 3 i i ] h] b ] i, Db

Salary - Suparvisos i i o i i o i (it

Salury « Adminiirative Seciciary [H] i i i i I LR

Saliry « Fouibpment Opermior 1) i i 1 i i i i (Wi

Salary - Mainienince Worker i) i i i i I 0, %%

Tainl Poslilens L] ] & ] H ] [l.m"!'il

. U CITY OF ALEXANDRIA S T
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et , NUAL BUDGET
] Fublic Wor FUND: 101
DEFARTMENT! Code Enforcement Seryices ORGANIZATION; 042200
E— DEPARTMERTAL DUBGET
il s 36 3 d LT
ACTUAL ADDIFTEDR ADMIN
Hne ACCOUNT TITLE EXP BUBGET AFFRYE ABFTED
i i m.ﬂﬂ.ﬂl‘.ﬂ"'.‘lﬂ.‘l'.ml " LT O —
Salurivn;
50001 | Oweniie 0679 19,737 BA%H 13,456 456 6,714 #.714
A9 Salary - Supriniendeni Code Enlireame L Pyl 40,291 40,29 19,501 41,041 41,08}
d901dl | Sabiry = Crew Lemdet 1] 28,187 31,108 31,108 31,108 32,383 135
AT | Salary - Coddo Bnloreomint OITcor ¥7.353 07526 91.66] 89,663 85,047 80,427 g9 427
40373 | Sabiry - Supervisor I 086 11,218 fi i i i i
ADa1E | Balary - Adminisesive Soeetiry 0 15,123 25,063 12,063 12,439 24,717 .17
A0TaE | Sabiry - Egquipment Opersior 0l 20,008 LI 3813 1412 21,040 4,717 w7
AD0A26 | Saliery « Clerionl Spiialis 0 3 i & 0 0l L]
AWOEI0 | Salury - Muinienance Warker ] 13,408 17,744 14,744 17294 20,020 20,030
Tital Salaris 132,037 217,70 FRUN L 214,435 224,277 239,038 119024
Fringe
510200 | Pringe - Penaien 43173 6 K62 6,333 fi, 323 LIRS 61319 s1119)
510202 | Fringe » Hosphinl |9, 760 2414 LAY Il G110 3,011 36,011
10206 | Pringe - Medicore Inaurance Tax i, 14 3%in P 2uid i RT5] JA6s 1 ada
S10Z0T7 | Pringe « Life [nsuriee 09 263 33h 16 136 136 136
Tunal Fringe &1 BT0 HE 250 |05 587 |08 587 i, | 1K 103,233 | 03,233
Crpeiritiing & Contvaetioal;
520008 | Contraci Labor o i 0437 5704 16744 N7 TH 44 TH.Td4
20006 |  Contract Labor - Inimnles 1] fi B0, G i, B0 i, (a0 i i
520%04 | Uiniferms 200K 1,770 2.000 2,000 2000 2,000 2006
L2400 | Oifec [t 2000 2,000 2000 2 1) 2040 3 00
520300 |  Operating Supplive | | 986 13846 11000 11,000 11,000 12,000 12,000
320403 | Operating Chomicals i i 4,000 8,000 3,000 3,000 A,000
20514 | Sivall Tosnla i fifs 550 500 500 00 500 500
FNH | Serviees - Code Enforeemeni BRI FA4N .00 5,008 £, 000 4,000 £, 000
31301 | Vehikele Comta = s & Ol 12,542 | 5826 7030 18,130 18,130 18,130 18,130
SN0 Yehiels Coas B & M A2 2k 22008 AT, 000 47,000 47 000 47,000
ER1400 | Puslage 1] ¥ L] 1] 0 10,000 11,000
01400 Telephons 3925 4,138 4,008 .00 000 i, 00} 000
A1I300|  Prinding 230 (L 250 250 250 250 250
S31700 ) Whiliees 208,867 174, 166 | &8, 54 158,504 158,500 138,500 158,500
AIR00 | Hani 6,372 A,5R4 G, 3 9,300 i, 300 1,60 1,030
ER1000 | Adverising 0 0 L] L 3 1, CHHb (RLE
SAM00Z | Dugs & Subsoriptions 2% 1] Rl Rl oo O HI0
843003 | Travel & Training 2,151 382 2,250 2,250 2,250 3,250 3250
10| Mainteianee - Dldgs and Faollives 0 L) L L 0 L 0
BA106 | Maintenance Hyguipmend 473 1 i,k i, G i, 000 (KL 1,006
flel TS| Recrenbon & Educaion Progmmsg 77,282 0 0 0 0 L] 0
Total Crjperatiig & Coilraetiin d13170 3215040 J80 074 426174 408,174 15284 J52 AT
Capieal Oy
TO7408 | Duilding Improvemenis a 0 L] L4 0 L) ]
F07300 ) Yehicle 27,164 0 S, 0201 £, (0D 69 ) 0 0
TOTG00 | Mdachinery & Bguipmem 21,507 530 i, A00 £, 500 | 25,080 77480 77,380
FOTH0 | Famdiure & Fistures HiF Lt 0 i B30 i ¥
70772 | Compiter Softwarg 0 0 0 o 0 L o
Totil Capioal Ouilay 49,578 3303 fi2, SO0 i3, 300 224,730 17480 77580
TOTAL DEPARTMENT HTH 645 612,941 TR 100 H0g, 100 BEHALY 17714 773714

CITY OF ALEXANDRIA
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-
042500

Ciroom Mowin:

cleared of blocknge.

Deseription :

Miles of streets swent

Miles of canals/ditches cleaned
Milea of canala/dilches spraved
Miles of undereround pipes NMushed
Ingoming Calls

Miles of street repair for notholes
Mo of hours Larviciding & Seiaving

nnu i |une1 of landfil] ngnmlinn
of complaints receive

'Wurk orders & comnplainis completed
Emereency Call-Out

FlU h'f"l'lﬂh' I'l ESCRIFTION

imaininining records of herbicide application as reguired by lawi.
Emergency Crewe Other than thelr normally asslgned responsibilities, this crew responds during emergency situations such ns

Mocdine 1o pimp waler, sandbag and distribition,  Also reaponds diirine windatorma 10 removed downed trees and limba, open
drainoge ways and assist Light Distvibution Depariment, This erew alzo asdizts with hazardous chemical ¢lean-up and automaobile
wreckage dobris in streets a3 directed by the Fire Departmont.

DIVISION; T PublioWorks  [[FUNDL
LDF.P.""E!HENT’L_ == —rm Ejrwln | ORGANIZATION;
T — GOAL MISSION STATEMENT

=

To insure the healih and safety of the oliizens of Alexandria through the cleaning and repalring of streets and the malntenance of
streets and the maintenance of drains and ditches and canals with proper easements or servitudes, To provide a propetly
miniitained svatgn of ereenbelia available to all ciizens and maintain ety rghi-al-wavs,

Street Cleaning: Weather permitting, the street sweepers operate daily 1o insure the city strects are free of dirt, leaves, debris and
haul off for disposal. {Includes immedintely after parndes.)
Sircei Repoir and Construction: The street repair crew mainining the city streeis o Include surfuce irenimeni (chip seal) and
overlny, Also correcis sireet fallures including base, panels, sidewalks, hand|cop ramps, curbs and guners, construction caicl
bnging, drainage boxes, footines for plaveround equipment, patches potholes with shoulders,
The mowine erew maintains 55 separate locations 1hat include seeding. frilizine. mowine, erosmine. herbicide
application. ree rimmine. Nower beda, and lfences,
Girass Cutting: Crews bushhow, fail and slope mow diiches, canals, city sireeis, citv properties. highways, cosements,
righi=ol-wuys, serviiudes, sinte righi of wavs, ond all properiles associaied wiih the Cliv Complex. The cuiiing senson ranges
elight 1o sometimes nine montha of the vear, Durlng the winter montha this crew vacuums lenves and debrls from diiches, and
eulvert enda eleans drning 1@ houl them for dispasal,
Drainaee: The city's conals, open ditches, and right-ol-wavs are spraved lor weed control three times a véar and kepl €loan and
The undereround drains and culveris and Mushed and caich basing suctioned out as needed and kept clean

:m:uu‘r hnlunl © 2007-2008 Estimated 2008-2009 Projected
450 700 1,608
84 124 3,120
2,560
410
310 350 5,000
0 0 200
0 0 1,568
1] {3 2.5“1:!
120 1,000 689
0 i) 585
400 400 66

TCITY OF ALEXANDRIA




NIVISION; FUND; 101
DEPARTMENT: ORGAMNIFEATION: ﬂ-l;ﬁ!ll-l]
TiW¥T- Eiiibi — Tl 1 {siFn : :
ADDFTEL FINAL ADNIN PFERCENT
DESCHIFTION Exr BUBGET || BUBGET || Arenvp || ADOPTED || CHANGE
: : ' |
BALARIES AMD WaACDES 1,00 0 &0 I.MI,IH‘ 1,028 468 i 210968 i 080124 I,tl‘lll,iﬂ § 23%
FRIMOE RENEFITS A20.H11 A6 0 SO0 005 00,113 AR 3R L LERER] =1.11%
OFERATINOACONTRACTUAL Tdin KTH i 930 B ddi) D95 ddi G2 ddi Qi2 dd) E.Hﬁl
COTHIR i] o i 0 L] 1 1,004,
CAFTAL OUTLAY 250,143 AGRITH ITan5 bl M_.'i TEE 108 ﬁ]‘.ﬂl_ 100, T4%|
TOTAL AMPROPRIATIONS _!.,41'1,1-31 LEW,‘NII_ Ll i_‘._‘.!'ﬁ'.'.'}ll l,i'il'_l,_!!'_ﬁ 3,2!'.",.!9! .'I.ll!_']_,,._i_']l 17 'HH“

—=—x 20052004
Jon B ' ADMIN |
CODE TITLE ACTUAL APFFRYD
e T gy = i 'I'-Fl TTELINY l|.| P p—
AR0125 | Salary - Suparintondent i i i i i
d90ia6 | Halary « Crew Lender Stieer Malnieiing ] i 3 ] 3
AB014% | Salary - Suparvisor Streel Mainienance 1 i 3 i k]
A0eIE | Salary - Administrative Seoretiny i 1 i i i
AHTIE | Halary = Bauipmani Opersior 11 7 7 7 ¥ 4
400746 | Sulary - Eguipment Operator I # # 8 8 8
AB0731 | Salary - Flooi Malwiononsce Tochniclan 1 1 i i i
A90K19 | Salary - Hguipment Operator | 3 3 3 3 f
A90EI0 | Salary - Milnananoe Worker 4 4 4 4 4
4147 | Salary - Mainienance Worker Sonior 3 i ] ] : ) i]
AU0E2 | Salary « livenlory Cobfdinalod ] ] | 1 1
Tartal Posdiions 13 L] 13 13 a5
LI .=

CITY OF ALEXARNDRIA



2008-2009 ANNUAL BUDGET

11.61

i -.l_'-_——TW" -I,F-m.ﬁ_nr L P e B mﬂnt l.n.l BT
DEPARTMENT: ___ Btrects and ROW N 042500
GENE
DEFARTMERTAL BUDGET
P = i Pk, e i o ey T e, [ ] — T —
- J00T T0HIT- 20GR 2N 211
AUTUAL || ADGFTED FINAL || DEPFT AlIN
CODE || ACCOUNTTITLE = EXF 1 RUTHZET WUBCET || REQUEST || AFFRVE AIIFTED
I I
Riiliaries]
450001 | Cwvertime 143449 [1R1F) 9,270 I, 370 69,270 T30 T3040
A28 | Saliry = Superiiienidenl Pl i 47682 48 450 31450 4#,450 i1, JRE 30,388
ARG | Salary - Crew Lendor Stroet Mainkononcg Ko, 123 3213 107927 14,927 107827 113,345 113245
AP0IA8 | Saliry - Supervisor Street Mallenanoe 127,889 10, b 10&, 330 103,330 104,330 i12a% 112,871
AN | Salry - Adminisrive Sgereiry 23447 21,003 23,296 13,396 26,633 AT.6HR 17688
AP0TIR | Saliry - Equipment Operator 11 197,266 177312 203,576 02,576 208, TiR 120,06 1 120,061
APTAR | Salwry - Equipmant Ciperaos 1] 190,833 131,779 193,333 131,333 138,332 111,933 321,933
490741 | Raliry - Fleel Mainienance Technician 33733 LERE 14,723 14,733 14 733 Mg, iii 6
AD0R1% [ Salary - Equipment Cpermor | 48,707 01,239 02, 760 02,769 72,394 143,020 143,020
400830 | Kalary - Mainienance Waorker 474 48,141 T3.306 A, 30k 0,278 B, KO R, 080
AG0id7 | Halury = Mainenanoe Worker Senior T D& #1515 #1 Ha0 75 860 TIAIT 74,371 14,273
490634 | Salary - Inveniony Coordingjor 19,203 H7ae 15,424 15424 23039 29413 A0
Toinl Salaries 1,01 1601 LO1E | RS 1026, 505 1,210,565 1007, 800 1,080,134 I IR0, 124
Fringm
210201 | Pringe - Penalodi 70 G2 30 6EE 260,401 289,401 360433 266,130 266,130
S10202 | Fringe - Hospiial 138,334 148,770 156,621 196,421 143,199 183, 1349 BN ISR
310206 | Vringe - Medicore Innwrance Tax 0282 i1,54% 13,333 12,933 i29is 13,747 13,747
SM0E07 |  Fringe « Life lnsuninoe 1313 I. 298 1470 i.A470 I 470 | 470 1.470)
Tustal Fringe 420,811 #6201 00,015 00,0158 447,119 dHd 34n 4l 546
Orperaiiog & Coniraciiaal:
SI00105 | Coireo Libor 13011 72202 H.531 134,231 .91 53931 35.97]
30006 |  Contract Labar - Inminies 15,080 12602 48,184 4K, 184 a8, 184 #E, 184 B, 184
10204 | Llii hisrviia 6,799 hBl3 1) £ 200 £, R00 £, 400 i, 200
20400 | Oifice g3 g3 A0 A0 400 A0 400
20300 | Operaliig Supplies 33,604 0,756 61,000 01,000 61,000 ] D0 &l 000
220300 | Operaiing Chomicals 1083 M0TH 19, 108 100 19,100 9,100 g 100
510306 | Operaling Concrele & Asphalt ] 24,13 110,000 110,000 110,000 1140, 0 1 100,000
FI0307 | Operating - Sand & Craval &, 130 25040 LRI LRI K, 000 10,000 10,000
20514 |  Smail Towl 16d7 2 600 3,504 3,500 1,300 3,500 3,500
310524 | Operatng-Mosqulio Cotr 317 29463 33,000 1.000 13,000 33,000 53,000
3i30i | Vehicie Conin - Cna & Oil 143004 i34, 004 i34 %0 187 480 137480 187 480 87,450
31306 | Velbole Coms < R & M 2 RidK 29310 127,000 132000 J23000 F32.004 322.1H0
221410 | Tolephana 2483 2,613 4,00 3,000 1,000 3,006 1,000
50800 Peinting f L4 A3 d50 A5 A5 A50
SIIE00 | Wem 0 d,003 i, i, 000 6,004 i, 0k i, (b0
43003 | Travel & Tralning i (i 1472 54338 3425 5,673 b 5613
5106 | Maintgnance Higuipmani 2,637 15,082 16,04 6,04000 116,00 2,004 20,000
Toual Operating & Conraciual A6 ATH feleld B30 ROH 440 WS 440 Has 440 240 842 440
Caplal Crnlay
T07403 | Huilding Improvemenis i) 1] ] ] 0 0 ]
FOTE00 | Vehicles @ 142377 212,963 412,863 U, e 417,700 176590
T076H | Machingry & Dauipmeni 2al 042 126,001 159 KK7 172,201 31,928 KRR 134,408
FTT00 | Oifice Fumiiire & Fishifes 0 o i i 0 a i
707703 | Computer Software o a il ] i i i
Taral Capleal Ouilay 280,142 60 ITH YN8l cLENELS 1,654 538 743,108 GA2, IHR
TOTAL DEFARTMENT 1439433 3,609, T8 2,167971 1,291 376 004 8K7 1,249 308 3,450,208
- = LT IS S L = -

CITY OF ALEXANDRIA
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_ 2008-2009 ANNUAL BUDGET _

DIVISION: Publlc Works FUND: 10 h
DEPARTMENT: TraMe ORGANIZATION: 042800 =

GOAL MISSION STATEMENT

Ta provide for the safe transportation of vehicles on City Streets and reduce the liability through detouring and rond closures for
ull city department.

—

- e —FUNCTION DESCRIFTION e ————

The Trallle Depariment Is responaible for malmaln, replacing and adding sl imiTc slgns in the cliy as well ns barvlending around
streel repair projects, |n additon, this department ia responsible for rimming wees, all raifMe counts, oll sireet striping, and
providing studies for speed humps. This department also conducts all detours in the City, All name taes for the e and palice
deparimenis, siriping and letierine all police cars, bikes. helmets, DATE cars, and buses, and maintaining all trafTic sienals coution
Tieht within the cliv limits. In addition, this deparimeni also insialls speed humps for the City, conducis all warrant for speed
huimips, conducty all speed swidies, traffie lghis warrant, Repori road closures Tor nll traiTic conirol on special evenis; ciiv
functions, parades. Inspect all traiTic control devices, for contractors for the city of Alexandria, Maintain traflie records and

micet with individual law firms 1o determine the lability to the City of Alexandrin, Reoresent the Oy of Alexandra i cour cases
o reduce ihe liobility io the Ciiv of Alexandrin. Responsible for designine., making and hangine of Bannors,

= e WY - I
CITY OF ALEXANDHIA

- DEMANDPERFORMANCEINDICATORS e i
Description lﬂﬂﬁn.‘.!ﬂﬂ'.-' JIEII:II_I.IIII_ | 2007=2008 Estimnted IDDB-IM_PWI!NIE!!

Renlace Damage Sians 2,100 2,100 2,100

Paint Cross Walks and Ston Lines 500 500 §00

Streets Strived 400 500 800

Siens Made 13,000 14,000 15,000
Banners Made ] 300 300

Banners Hung 2,200 2,200 2,200

Street Closures and Detours 160 170 300

TraiTic Light Repalred 930 950 940

TraiTic Counts 1,100 1,100 1,100

Soeed Huimpa Insalled 200 200 i
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2008-2009 ANNUAL BUDGET

LALH I H ulilic Wa i (]}
WEPARTMENT:  Traffic Department (R CANIEATION: 43500
ﬁ"[lﬂl"ﬂl.ﬂ.ﬂﬂh SUMMARY
T ACTUAL 3 Ffﬁﬁ_""“ﬁﬁﬁ_[ PERCENT
mml{ﬂh EXr PURHERY L DLET APFRVI A!H:I!IT_II.'I l.'IIJ.HI.:l
SALARIES AND WAGES 07278] 207450 :smm 258,376 JMMI 266,632 4.00%
FRINGE BENEFITS 100353 101382 121806  120KD6| 124320 124,520 123%
OPERATINCICONTRACTUAL 129,343 162,532 149,230 162,250 16465, 000 6, 0D 4.24%
OTHER 0 0 0 0 0 0 0.00%
CAPITAL CRITLAY b B AN R L
TOTAL AFPROPRIATIONS SaR0a3| 663,146

PERSONNEL ROSTER

_ao0sgion || Jmin.net lm-ml B | 3
FINAL AD
ACTUAL TUAL -tmct'r BUDGET || AFFRVD | ADOFTED

s _ .- -F';"'_- | r—-.-—ﬂ-——ﬂ— dma
Hulary - TralTie Signal Toahigam ] 3 ? 2 : ] 2 1,(41%
Solary - Administrative Sedretary | I I | ] I 0.00%
Salary « Superipendant TralMig Signals i i 1 i [ i 0,00%
Salary - Sign Antist I I I I I I 0.00%
Sillary « Siign & Mirking Specialis 3 i) k] 3 ] ] 1,00,
Totil Positlins b ] L] ] ] L ,00%

e = CITY OF ALEXANDRIA
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|[ﬁ_l'v’fa'iﬁm

DEPARTMENT!

et 008-2009 ANNUAL BUDGET _

CODE

d50001
480310
4416
AT 140
450741
ASHAZ)

S0z
10202

0200
{0207

20105
330704
20300
305049
420510
310514
sy
331300
31304
31410
331500
143003
B0 1 06

07408
HTR00
TOTAR00
T0T00
ELIEELLR

ACCOUNT TITLE
R Fohl o]

W’Wnrh

Trallic mﬂpml

.64

DEFARTMENTAL BUDGE

Halurivs:

Owerlimme

Salary - Traffis Signal Technzian
Saliiey « Admiiistilve Searetiry
Salary - Suparintenadeni Traifue Signals
Saliry - Sign Artist

Salary - Sign & Murking Spocialisi

Tital Balaries

Firige!

Uringe - Panxion

Prinigge = Hispital

Fringd - Medicaro Insurancag Tax
Fringe « Life Insuranee

Tatal Fringe

Orprraiing & Coniraciunl;
Ciitrainl Labioi

Lnitarms

Ciperaliing Supplici
Ciparmiing = Sigme
Oiperating - Faini

Sl Tiosirls

Sireel Siriping

Welibole Coats » Cas & CHl
Vehicle Coata - 1L & M
Telephone

I'rimiing

Travel & Tiakibing
Muintonaneg Hguipman

Toral Operating & Cantractual

Caplial ilayi

Iuilding Improveminis
Yehicles

Mahinary & Eiuipmant
Office Furnilure & Fiatured
Computer Sofiwirn

Total Capiral Cutlay

TOTAL BEFARTMENT

REGLUERT
L' ol ol e " ik [

21,106 20,643 10,56 27 290 10,25 o702 0,702
AR L i, R02 48474 il 474 6l 374 1307 T3
13,629 24 66T 25,063 PLE 15 3 20, R 26,064
31587 o 47,001 32,09 47,001 48,5975 ELERE
YRR 33 40% 13,009 13,939 11,939 38,297 18397
45,049 ] U TLAlIT Tz AT 437} TN
J07I74 0T ALD A 170 2370 202 TH 264,833 2 1
47,200 61,531 72,300 F2a0% 67 04 T a3 To.631
i]979 37 608 ilh, 324 di 124 §i, 590 50,500 50,590
L4 1 %l 3840 284K 3548 3063 2061
m 2E3 Kk 136 33 Ada 136

i 383 ol g3 131, Bib 120,806 131, 6RE 134 320 I!l.!mll
0 i L] L1 0 i 0
1483 14490 1, 308 1,304} i, 306 i 300 1,500
20617 R 23,04 33,000 23,000 28004 28,000
15,901 44i. K22 BRG] 40, 0id) 40,008 A3, Hid A, 00
i 057 ERILT &, 00 8,000 & 000 8 0o B0
L L i L o 1,230 .24
A48, 53.E46 B8 [HH) 68 (D &% 000 ), D IR
I 1.995 14,833 11,300 13500 1300 13,800 15,300
1.9059 fi,RUE LR ERG i G PRIl o (RH)
a5k 1,252 1,300 1,200 1200 120Kk 1,200
133 k1! 140 150 1 5 (10 150
1% 4] 2.500 1,500 1.500 5,000 5,000
i} b ek | 1,400 1,400 1,40 1 dliH 1,400
129,303 163532 139,250 162,230 163,250 166, DM 1l 0
i i} i 1] 1,100 0 i
0 0 TT,138 77104 0 0 T N
1,27 B} Bl 43 404 43,493 34 380 i1 Hg0 40, 1H4
i} 0 i 1] 0 0 L]
o T8 i 2,081 3604 2474 3678
11427 RN 130,633 132,714 20,704 14,504 119,947
A7, 823 o362 NN 063 ik, |l IM0,078 TLTIG 677,00
— | — | ——

e - —grerle

TUUEITY OF ALEXANDIRIA
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TS 2008-2009 ‘_{h_[f'g'_NIML :I!LIDEET -

DIVISION: Publlc Works 101

DEFARTMENT! 810t of Public Bldgs ““":'MJE:}Z"_'E'.*!‘ e —
GOAL MISSION STATEMENT

What: To provide healthy, safe, clean, and uzable buildings and Meilities,

For Who: The citizens, clients. and emplovees of the City of Alexandrin.

When and How; Our deparimeni strives o mainiain, repair, renovate, cloan and provide facility manozement and stalfine in a
timely and efflclent manner,

T P T Rt Lpna o IF--LrH{.-rIUH DEEEEH‘JEI‘L“IE L AT B g W

Clontract rnd Capital I'-'mium ‘Management: Initinl oversight of maintenance and capital renovation projects. including -
construction supervision of Coplinl Prolecis deslgnated to this deparimeni.

Adr conditioning. Heating, and Ventliation: Extensive preventive, predictive and corrective malntenance are performed and
contracied on HYAC syatems ineluding Nler serviee, lubrication, adiustmenis, repaira and replacements. Other miscellansous
work is performed.

Plumbing: Performs and contracis plumbing repairs and improvements. including bul not limited 16 waler, was, and waslewnler
concerns. Oiher miscellaneous is work performed.

Inclustrial and Commercial Equipment Malntenonee: Extenslve preventlve, predictive, and correctlve maintenance performed and
contrncled. Tvpieal 1o this aren are aulomated pates, nimatiles, wick and bus washes, lce machines, generators, refrlzemiors,
sioves, ovens, and microwaves, Other miscoellaneous work i3 perfommed,

Carpeniry: The Carpentry Shop makes and contracts repairs o building and Geilities, as well as underiakes amall s¢ile
renovations of existng facilities. Work tables, bookshelves, stazes and other “wood® oriented items are often inteeral parts of
these projects, Fabrication of wood based slens and barrleades as well as Umited locksmith services are also provided. This crew
also works with and assists painters in a term efTort 1o enhance efMiciency of aiTing. Other miscellnneous work i3 performed.
Fucility Rental: Duaily setup and cleanine of publicly utilized or rented program space are provided, Booking, contracting and
collection of fees related 1o rented or reserved spaces or other resources. like tables and chairs, Workine with the public in
relation 1o their needs ol the publicly uiilized resources, Other miscellaneous work performed.

Specinl Evems: Provislon of support services events, community functions, governmental meetings and Cultural events and
avenis sponsored by other departments such ns the Zoo, Recrention, nnd f.ummuni Service Divislon,

e WEMAND FEREORMANCE INDICATORS p— :
Ilnu:ﬂptiml, 2006-2007 Actusl 2007-2008 Estimated 2008-2009 Projected

e e — " Ee—— = — ==

CITY OF ALEXANDRIA
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2008-2009 ANNUAL BUDGET
: ubllc Warks FUND: 101 "
DEPARTMENT: Maintenance Public Buildings ORGANIZATION: 043400
ISR AT T
b et o e eyt
FINAL ADRMIN
DESCRIFTION BUDGET || BUDGET || APPRVD || ADOFTED || CIANGE
SALARIS AND WATIES T34,370 TIH,ATO Thi, 088 019 268 4,17
FRINGE RENEFITS 376,733 376,733 403,376 421438 7.07%
OPFERATIHO/CONTRACTUAL 512,533 716,709 745,888 B66, B8R B0, BRE 801 B8 7.51%
GTHIR o ] ] o 0 0 0,00%
CAPFITAL OUTLAY 78,382 AT 376 117,900 210,600 116,186 116,186 «] 43%
TOTAL APPROPRIATIONS IARLTIN] 1727450 1995001  2182701( 2,107,505| 2,158,778 5 5%
Je o o - = = - - — —— e e = —

= 1l
Jomn || rEmCENT
CODE TITLE AFFRYD || AIHMNTEDR CHANGE
o e arnm o), g e = e s R ]

490234 | Salary - Superintendent-Wdg Maint i i i 1 I i 0.00%
APIE | Salaiy - Supereisor Billding Maim 1 | 1 1 1 I 0,007
AWIIAT | Salny - Suparvisor Cusedinl i i i i i i 0.0
AP0R03 | Saliiy - Codiiianity Ceaer Anendis 1 | | | 1 | .00
ABOGIE | Salwry - Administrative Scerotary i 1 i i i i . 0
AHEIG | Salry - Clenenl Specialin i i i | i i .08
AT | Salary - Elogirizinn 1 1 I i i 1 i i
ABOTAT | Salury - Fainkcr 3 3 3 3 3 ] (1.0
dR0TAR | Halwry « Cirpenar 3 i 3 3 b ] b 0 i
ABOAI0 | Salry - Malntenance Worker i i § ] 2 1 <l
440 | Saliry « Custodial Workes 1] i 0 L] ] 3 0, D%
dGORIT | Splwry - Tredes Workor i} [i} I | 1 1 1.0
AB0833 | Sadary - Lead Cunlodial Woiker 1] L] Fi i H F] 0, (%%
ABDEID | Salary » Building Mainienanes Specialig | F] 2 F] | 2 i (s
ABORSD | Salury - Mechanical Syiten Technican | 1 3 ] b ] 4 {1 %%

Total Fosliions 24 k1 26 26 16 17 R

w1 Ak e

CITY OF ALEXANDRIA
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- 2008-2009 ANNUA T
DIVISION: e Putlic Worls R i 101
DEFﬂ RTM EET; Malntenance I“nhll‘i EE!MIHE ORGAN
Lo T T— ilid SR
L — NP .. 2. —
FINAL EEF‘F I AL
,gnnn il mgqnﬂgﬂ n‘l_'!.ulg BUBGET BUBGET HEQLIHET | .trlnwn ]l AMFFII‘I“
Halariest |
430001 | Chworlima T4 50,808 i, 704 74,704 36, T 3T 38172
4002 | Raliry - Superinlendenl-Bdg Ml 50, 7R 43,020 11873 3,57 11,672 502K 56,028
ARRLED | Salary - Supervisar Dgilding Matpienmg e, 3RG Gl AT 2,059 69,059 69,059 31907 35,107
AMHIS0 | Salary < Supervisee Cusiodial o i ¥ i i} T4 64
A90303 | Bilary « Communiry Center Aneidin 30,600 3,769 33,281 32,281 312,281 nin 1.5
AR0GIN | Salary - Adminisiraiive Secreiary 23,629 o 233046 21,204 P el 217 27
400626 | Silary - Clerteal Speciallst 0 15,7940 20,683 20,683 20,683 21,510 21,510
490710 | Salary - Hlegtirigjan 3,203 12,740 27431 27431 13,967 33226 35,336
490742 | Silary - Painter 5,330 18,649 R 021 R, 02 1 K021 F AR B394
AS0TAYE | Salary « Carpentier 59242 HT.805 73,736 73,736 73,736 Bl,195 81,195
AR0R20 | Salary - Maintenance Worker 140, &08 Bl AR TR EENE D1,ERY PUTLE 054
A90049 | Salary » Custodial Worker o 0 ¥ o 0 0 0
AUOEI3 | Salary - Trades Warker 447 i7 E40 32,713 33113 2.7 23,620 23,620
AB0ET | Balary = Load Cusodial Worker i 15§07 A5 D 45, [ A% 54 i H0T 46§07
ARDRI0 | Salary - Duilding Maintonance Specialisg Pl AR dad24 ARKDG A, W06 ELR i), Ny i 68
A00RAD | Halary - Mechanioal Syaems Techniem 77437 T2 548 115,783 74,783 107,108 100 A5G 143 870
Tl Haliries £33 119 656,974 784 370 12,370 Tdg B2y TE6, 055 K19 264
Frimge:
F10301 | Fringe = Pension 173,351 EEE L] 213,782 213,792 |98, 363 208333 217,030
$10202 | Fringe - Hoipiial 78973 { ey, CFR 15231 152,374 | B, 146 183,146 191, K86
FI0206 | Fringe - Medioane Insursnie Tax 4433 1640 0475 10475 18,391 1ih, 9k 11,384
116207 | Tringe - Life Insurance HE? ¥4 1052 1,022 1,002 1,02 LM
510208 | Fringe = FICA Tax Retremeil 360 1,174 fk i 1] i i
Toinl Fringe 250,017 106300 376,733 176,733 103,992 403,376 421,438
Uhperaling & Coniraciunl
520008 | Contral Lahar 19,382 45,791 50,000 ] D0 50,000 50,000 50,000
20006 | Conirnel Labssr-Inmaies i i 1] i 1] LU A48, D
520204 | Unifoims 5100 5408 5,350 5350 5350 §350 5250
320400 | Oifice EG 2.147 1440 1 A4 1,440 1,940 1,941
20800 | Openilig Supjlkes 18, TED 13,114 26,280 26,280 26,280 3,280 3280
20800 | Opersing = Janioris) 26,828 26,948 RLALES 26,685 FL b LR LG S Gl
520510  Chperating - Makid LR Y038 A £ A0 5400 4400 LI
5208014 Small Tools 2275 1,567 5400 5400 5400 FADD 5,400
320820 | Oporiing - LockyKeys i HEK 1,264 i i il i, 0ok i, i
531000 Profesdionn Fess & Services 2,196 §.4319 5,000 5,000 5,000 5000 5,000
1301 | Wehlehy Cogts - Ons & 00 LRIE 18520 i4. g0 XA 14,840 14,840 14,840
331304 | Vehiche Costs =K & M | 5,250 11,483 I 1, Gk 11, A0 11,600 | I G0 i 1,600
51410 Telephong 4,760 94073 TRl TaiHd 7,300 7,300 7,400
S30800 )  Privting i i Aiks Bl 400 Tir T
521700 | Whilines 211073 36200 TN, 00 AR 00 RELALI] J4R, 000 BN, (W0
843003 | Trovel & Trodning 3,080 1,324 4,750 4,740 4,750 i, T80 4,750
B05I00 | Muimanance Bldg & Facilities 154,28 Fib] a0 196, 343 306,347 156,343 206,33 20, 4%
GOAI0E | Mainiencnce Egquipment a00% 9. T6% i€, 2060 10,200 10,360 §0, 3600 il 200
G3E00 | Malmenanee Grounds & ROW 0 15,827 235000 25,004 25,000 23,000 43,000
Tonal Dperatling & Contraciial 112,30 716,799 T3 HHE fah AHE 745,088 H0j. 854 Hil . HRE
|L v H — e R N o e e e e e e, ]

CITY OF ALEXANDRIA



DEFARTMENTAL BUDGET

1168

=5
LU ]

K- 200 20072008
AUTUAL ACTUAL FINAL BEFT ADMIN
EXP EXP BUDGET || il ET nﬁqum AFFRVE || ABOFTED
I I I
Capluad Criatiay:
Ruilding Improvements 00 6,342 A, G 127,367 i ] i
§6,93] 22E7TE i Ok i1 000 123,028 TR T1LAID

Flmchinery & Hauipman 17,028 19,313 16, A 2140 Al 300 17 %0 17,500
[HThee Fumiture & Fixbuncs 1} [} 20, 50 20,500 #4 6HA 26,478 6, 4Th
Compiner Soflwie A2k T.0:ld L o 0 i L]
Tonal Caplal Cailay 78382 47378 I 1750 210,600 203014 116, 1B6 116, 186
TOTAL DEFARTMENT 1.A%3. 711 1. 727450 1,995, 00 3.142. 71491 2,149.732 2,107,505 258, TTR

CITY OF ALEXANDRIA
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o —— 2008-2009 ANNUAL BUDGET ;
DIVISION: Publie Works —— |FOND: o1
A R N e sty Reparee Cir [ ORGANIEATION, p

GOAL MISSION STATEMENT

What: To provide healthy, safe. ¢lean, and usable building and Meilities,

For Who: The Citizens, clienis. and employees of the City of Alexandria.

When and How: Our Department strives to maintain, repalr, renovate, clean and provide manngement and staffing in a timely and
ellicient manner, We do this in order 1o faeilitate private parties and community meetinis and 1o house agencies in Cooperative
Endeavors with the City,

ssSss—————————————— - |
____FUNCTION DESCRIFTION

- — —_ —_—— o — R T — =

Facllitly Renial; Dully setup ond cleaning of publicly villized or rented program space nre provided. Booking, contracting, ad
collection of fees related 1o rented and reserved spaces or other resources, like mbles and chairs. Working with the public in
relation to their neods of publicly utilized ressurées, Other miséellancous work performed,

Speclal Evenis: Provision of support services events, community functions, government meetinegs and cultural events and ovent
sponsored by other deparimenis such os the Zoo, Recreation and Community Service Division, These services sometimes include
olanming, sehedisling, and implementation of functions, Sound relnforcement, lghting, staging and production are tvplonl activites
for this catepory,

LEINBICATORS s —
2007-2008 Estimnted 2008-2009 Projecied

—— e B EMAND FEIRES
I}F!nrllpllnn 2006=2007 Actunl

— ' T CHIY OF ALEXANDRIA
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mr.mmmmmumsr
[ P -t P s
EP, H]‘MEH:’[;. ree Cenler Ty M_‘rmm 43500
nFI’MPHM‘rInH SUMMARY y
3 [TRp ST = il - 2D
T T T T ]
ACTUAL ACTUAL ADDFTED FINAL ADNIN PERUCENT
BESCRIFTIN EXPF EXF N ET ﬁum‘.}h AFFRY I _QIH}F‘I'II! H!nﬂ'ﬂl
BALARIES AND WAGES i i ] [i] ] i ; b, D
FRIMOE BEHEFITS - 1] 1] 1] [t 1] i I, [
OPERATINGCONTRACTUAL 3210 51,988 72,000 69,000 69.000| 69,000 A.17%
OTHER 0 [t} i} i} i L] 1, (W%
CAPITAL OUTLAY . 1] 1] 1] ] [1] il 0,040%)
"TDTAL APFROFRIATIONS : .HAM -!mﬂl 93 Gk w{m &3 fH --*-t'l":'i"E
PERSONMNEL ")
DR 20082008
JO AL FINAL AN PFERCENT
copE || TITLE ACTUAL || ACTUAL || BUDGET || BUBGET || APPRYD || ADOFTED || CHANGE

CITY OF ALEXANDRIA
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DEFA_ETM EMTAL BUDGET

W@%ﬂlﬁ%

1008-2009 ggu& H ET
N uldlic Wor FUND: {11}
DEPARTMENT: __ Broadway Resource Center lorGanizATION: 043500

0026 LB TUHYT
ACTUAL AUTUAL
ACCOUNT TITLE EXF EXr RUDGET BDGET APFRYVE
I
Oiperating & Conraenial)
320008 | Contract Labor la4ame o456 An,000 0,000 30,000 50,000 50,0t
20500 | Operaing 1.53% i} 1] ] 1] i ]
820801 | Operating - Janitorial 3,369 2004 5,000 3,000 £,000 5,000 5,000
31410 Teleplwoe 1.2 1,282 2,000 2,040 2004 2 (e 2000
AT0L| Uillivies 10,040 HATH 15,000 12,0048 | 2,000 12,060 12,000
HO8101 | Mainlenanoe-Balldings & Facilities T i i i ] il i
Totual Gperating & Contraciual 1121 LIRS F2,000 0, 00K 4,006 %, M) £, 00
Caplinl Cuilsy:
T07600 | Machinery & Dgulpinent 1 i il 0 i i ]
Total Capiial Cratliay 0 0 [i] i 1] i ]
TOTAL BEFARTMENT 31210 51,98k 72,00 it (K 0,000 TR 4, (361
el — T T

T CITY OF ALEXANDRIA
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T e D08-2009 ANNUAL BUDGET S T ===
DIVISION; Public Works FUND; 101
DEPARTMENT: Martin Community Conter || ORGANIZATION: 043600

GOAL MISEION STATEMENT

[r—— —— -

What: To provide healthy, aafe, elean, and usable building and fheilities,
Far Wha: The Citizens, elients, and emplovess of the City of Alezandria,

When and How: Our Deparimeni sirlves to mainiain, repalr, renovaie, clean and provide managemeni and stafTing in a timely and
elficlent manner. We do this in order to facliimie private pariles and community meetings and 10 house ngencles in Cooperntive

Endeavars with the City,

FUNCTION DESCRIPTION

Facilitiv Reninl: Daily seiup ond cleaning of publicly utilized or rented program space are provided. Bookine., contracting, ad
collection of fees relnted to rented und reserved spaces or other resources, like tnbles and chairs. ‘Working with the public in
relitlon o thelr needs of publicly utilized resources. Other miscellaneous work performed.

Spocial Events: Providion of supipof] scrvices gvenla, commimity Tunctlona, govermmenl meetings and cultural evenla and event
sponsored by other departments such as the Zoo. Recreation and Community Service Division, These services sometimes include
planning, scheduling, and iImplementation of functions, Sound relnforcement, lightine, staging and production are typical activites

[or this ealemory,

i e———————— DEMAND FERFORMANCE INRICATORS -
" Deseription | 2006-2007 Actual 2007-2008 Estimated 2008-2009 Projected

re—— — == e m— = o e e ey by e,

CITY OF ALEXANDRIA



DIVISION: N Pulilic Works

DEFARTMENT: Martin Ceiter RGANIZATION: {43600
—_— S

——k e —

e APPROPRIATION SUMMARY

1l O06-2007 || i Illllll'ul"rlﬂ- 006107
ACTUAL ACTUAL ADDPFTED “ FINAL ATMIN FERCENT
nummug; EXF EXF U ET IUHGET AFFRYD ARBDFTED CTHANGE
| I
SALARINS AND WAGHKS i ] i ] i L] £ 0
FRINGE BEMEFITS 0 ¥ 0 L 0 0 0,007
OPERATINGACONTRACTUAL 75304 71,576 B, 000 .gllrj;ﬂp 81,0400 81 000 0.00%
OTHER i i i il i i PR
CAPITAL OUTLAY 5.697 | 3t o L i ] 0,00

TOTAL AFPROMIATIONS Illﬂﬂi TIIZII i 000 1,000 i1 00 B 000 i 0
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COBE TITLE
e v

ADOFIED || FINAL | ADMIN T || PERCENT |
BUBGET || munGer || APPRVD || ADOPTED | enaNGE
I
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2008=2009 ANNUAL B

[ Puiie War
DEPARTMENT; _ Martin Center

DEFARTMENTAL BUDGET
o6 || Z006-2007
ACTUAL ACTUAL

CODE ACCOUNT TITLE = __ EXF
Chpeiratiing & Comractily
520108 | Contract | abor 19,528 41,34 30,000 4,000 30,000 30,000 5,000
20500 | Operating 1,458 L] L] ] i i i
320500 | Operaiing - Janbiorial T 4950 4,000 2,006 3,000 3,000 3,000
8301410 | Telephorc 2,059 (it 3,000 2, 00K 2,000 2,000 2,040
31701 Uhiliies 22806 23877 0,000 24,000 24,000 24,000 24,000
BOSION | Maobntenanee-Duildings & Pacilities Boa ] 1] ] [i] ] il
Tuial Gperating & Coniraciual 78,304 71,47 B, 004 #1,000 21,000 B, 000 B1,0400
Capltal Dullay:
TOT600 | Mashingry & Fiuipment he7 Rl 0 o o o !
Tl Cageril Critlay 5697 13 0 0 o i 0
TOTAL DEPARTMENT 1,00 71,712 280040 41,000 K] ,000 R1.000 ¥],000
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DIvisioN:
(AR IMENTS

2008-2009 ANNUAL BUDGET

Publie Works

Maotor ool
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FUND:
ORGANIZATION;

PRESEFE

GOAL MISSION STATEMENT

o

3700

L T T

within the Staic.

Rrea.

l.‘h:u.rIpillm

Fuel Transactions

Work Orders

Eneines Reolaced/Ovorhauled
Vehioles Serviced

Transmiasions Serviced/Reploced
Flat Repairs In House/On Rond
Tire Shoo In House Waork Crders
Fromt End and Allenment

Body Shon Repairs
Brakes/Cluich Repalrs

Suate Inapections on Road Yehicles

~ FUNCTION DESCRIPTION

The Motor Pool obijectives [or the FY 2008-2009 is 1w keep the City Fleet operatine efficiently, Our vision (s o be recoenizad by
thie Utility and General Fund Depariments within the City of Alexandrin by improvine their efficiency on a daily basizs by providing)
ihie highest level of fleet services at the lowest cost and tum around services in o professional time frmme. This in fum will
improve thelr depariment's efficlency and response time in their service io the community.

The Motor Pool serves as o cenirnlized gorage providing mechonion] ond body repairs, fuel and oll disbursements, and wrecker
gerviees 1o approximately 1,200 (and Incrensing) clty owed vehieles and equipment. Motor Pool provides the lending of pool
vehiclos for City of Alexandria Departments that require a vehicle for travel 1o tralning/seminars anended by City Emplovees

The Motor Pool nlso provides information on all vehiclesfeaguipment owned by the City through dailv input of information
processed ima RTA, This svstem has the capabilites 1o generate detalled reports on preventive maintenance/cost/usage/history,
which are reauired by all division/department heads in malniaing records on vehicle maintenance or budget control within thelr

Oither services provided by Motor Pool are fabrication, weldine. vehicle paint & body work, vohicle repairs, services 1o all Cily
|| deparments; monltoring/disposal of waste olls, hnzardous materinl, and used tires per the reauired EPA guidelines for the State
ol LA.

2008-2009 Projected

e e — e

IL75

DEMARND FERFOR ICATORS
] : _1_1]!]6-1!]{}? Actunl Iﬂﬂ?_-lﬂ_ﬂﬁ_ﬂlilmltud
42,144 35,161
6,670 1,000
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IL.76
2008-2009 ANNUAL BUDGET

Publlc Works
APPROPRIATION SUMMARY
pLL LRI
ATRMIN " FERCENT
DESCHRIFTION AFFRVI || ADOFTED || CHANGE |
SALARIES AND WAGES 693,730 To5821 772,204 T2 $17.618 B17.614 5%
FRINGE BEMEFITS 314,086 357443 107,123 10123 I, 120 304,129 aih 748,
OPERATINGHCONTHACTUAL B8, 436 24 T4.AKS WTANS A3 B9AK3 3.7
OTHER 0 0 0 {1 1] ] n.nm_
CAPITAL OUTLAY ubs!n 33,363 NTMET ] 36338 146 E&T ET% -+ 304.22%
TOTAL AFPROFRIATIONS I.Fﬂﬂ.:lh?. Liados| 12M2033] 13RA083]  LARNIIR| L ASK119| Ii ?ﬁ
~ PERSONMNEL R R —
JUHE JOH LML M
Jo ADNIN FERCENT
é&h;:w B ] A i. .tl-l;m"tr ADOIFTED “TARGIE
AS01 18| Balary - Supgriniendent Flean Main 1 I I I i I 0.0H0%
420139 | Salary - Supervisor Pléci Malnleninee 4 4 4 i 4 i i
A9061E | Nalary « Adminisraive Segmary I I I I i | ), W
490750 | Salary - Fleel Maintenmnce Tech Senior L L i i 5 i i, (e
490751 | Salary « Fles Malnenanee Teoh 7 7 7 7 7 T L VR
490732 | Salury - Moot Collision Repair Tech a i | 3 2 2 LRCIE
490834 | Balary « Fleo Service Technician ] L i 5 3 3 0, (e
Total Posiiliis 25 a5 23 15 25 23 n.mHJ

= S GV OF ALEXANDRIA



2008-2009 ANNUAL BUDGET .
SION: Public Works : [}
DEFARTMENT: Motor Pool i
"_ ) 20073008
A FiNAL BEFT
CODE || ACCOUNTTITIE BUDGET || WUBGET ugt;r.rr
| 1 I
Riluries
450001 | Owertime 35349 28,247 12,308 31308 |230% 12,797 12,197
AR 1B Salpry « Superimendent Flea Mabni A AT EER 1] 48,331 49,331 42311 31,200 #1200
ABII0 | Salury - Supervisor Fleet Mainienande 143,59 144,704 147,125 147,125 147,128 153,010 153,010
AHG1E | Salidy « Admbiisriive Seontany 28811 30091 30576 J0. 376 J0.5T6 3,799 31,799
ABATAO | Salwry - Pleei Muimienanes Tech Sonbar 134,902 146, K37 17472 163,472 171473 178,331 178,331
AB0781 | Salidy « Fleel Milnlenance Teoh | 78,766 160,435 200475 186,475 |19 255 208,187 104,187
AB0753 | Salary - Fleel Collision Rapalr Tech 14208 H0ae AH.EAK EEREL K A LR il 44
AR | Salary - Fleet Service Techinician 72,588 T3, 742 103,374 86,174 IR 121,300 121,300
Taial Salaries 92, T80 s R20 T 206 T, 206 10226 BI7618 EIT AR
Fringe:
S10201 | Fringe = Pendlod | 87477 209118 218,041 118,041 204,000 216,580 216,380
10202 | Pringe - Dol 132000 144 K64 170,348 170,148 167,233 167,231 167233
10306 ) Fringe - Medicore Insurance Tox 6,750 562 7,684 7,684 #6063 9237 9,157
SI020T | Frimge - Life [nsurmnce o uig 1,080 1080 1,050 KILTT] 1,050
Tatal Fringe iR ose REYEL ] W3,123 307,123 IR0, 984 S (2 Y4, 139
Orperaving & Contraiual)
220108 | Contrnel Labor 1] [} il L] i} ik ]
20704 | Uniforma 5,056 5172 5100 5100 5. 100 .00 .00
20400 | CiTce L] e i, 10 1,104 i, i i i (i
820800 | Operating Supplies 3,505 19,251 2, (W 21,00 20,000 2 1.0 2 1.000
20304 | Small Tools S0 Liox i, (il i W 000 i, (i &, 000
11213 Disposal 263 i, 87 £, 0 5,000 5,000 5,00 3,000
31300 | Vehiele Coss Cias & O RAL 7.8 0783 10,783 10,784 10,784 10,784
111N | Vehicle Coats - 1L & M 6,78 I 1,00 0.0 I&, 000 | s, EHAD | i, EHED 1, D0
Bldln|  Telephone 1337 1A% 2, iH0 1.000 J R 1.0 100
31500 Printing 49 178 Sy SO0 S0 k1L S0
31800 | Rem 0 0 o L] 0 10, D) 10,00
343003 | Trawel & Training 4,819 13 i 000 5,000 5,000 i, (i &, 0004
5101 | Mainlenonce Bldg & Facilitkes 4,202 158 2,000 2,000 2,000 2.0 2006
B05106 0 Malnanancs Daguipment 5,704 Hana 13,000 13,000 13,00 12,0 ERIILY
Totil Cieraiiig & Caniraeiiil 68,9360 ik i) THARY BT AN LR LR E] WARS
Capital Duitlny:
TOTA03 | Duilding Improvemimis 1] Rl 0] ] ] 1] o 1]
o700 | Yehiglea i} 1 19378 19,374 HH 000 BE00 EH.O0
TOTR00 | Machinery & Daquipman 19,061 1929 16,960 16,060 ELA ik REY 48,887
Torn | Chfice Pumiture & Flatures ] i 1] i o ] a
TOTT02 | Compiter Solwie 4,139 2180 U] o i 1] i
Tl Cajinal Catlay 23,620 11363 M bAH 16, 33m i 46,887 i46 887
TOTAL BEFARTMENT 1. 10363 1,165,958 1483133 1.284,133 1,451 4K 1,498,119 1A458,119
e o — ¢ e R —
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11.78

} ) 2008-2009 ANNUAL BUDGET - o
[DIVISION; Publle Works NI 101
\DEPARTMENT: i Rt eatlen e J\ORGANIZATION; O e

GOAL MISSION STATEMENT

To provide for a properly maintained svstem for plaveround, ball parks, and other recreational faeilities available 1o all citizens for
active and passive recrention and meeting at ity owned buildines,

FUNCTION DESCRIFTION

——— . R Em I |

The Parks & Recroation Departmend is a service orzanization that performs mainienance and repair work o support recreational
nnd other competitive nctivities for the city involving eolf courses, socoer Nelds. ball Nelds. and rental facilities.

— S DEMAND PERFORMANCE INDICATORS : = |

Deseription 2006-2007 Aciual 2007-2008 Estimatod T I00E-2009 Projected |
Telephone Calls | 1,000 14,000 15,000
Lining of Ball Fields | 6,040 19,000 24,000
Cutting Ball Flelds 12,000 | 5,000 18,000
Limb Cutting and Haullng 1,000 2,000 4,000
Muintenance of Building and Fences 2,000 2,000 4,000
Trimmine of all Ball Figlds 2,400 1,000 5,000
Souding 1,800 2,400 3,000
Weed Entine 1,400 1,800 2400

EEE—— E T b — T — A Y PP PPN L T T S O - — - - | .
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Reereition Facilities Malitennnee

179

i " — —
BERCIIFTION EXP EXP UIHRET WUBGET APFHYT AHIFTER CIANGE
BEALARIES AND WACGES A2a 871 502 4% 00,013 484 113 LELTTA LLLE ] B T3
FRINGH DEMEFTTS 213,233 224,058 231,830 233430 234,143 24,043 0.23%
CPERATINGICONTRACTUAL Jo3 A0, SRS RSV005) 10090081 630041 Re10s) G4
THER i 1] [1] ] i ] 01, 1%
CAPITAL OUTLAY 131,673 100,275 118 804 21, 143 1,508 a1,3%8 -}, 39%
TOTAL AFPROFRIATIONS 1,571,895 |.5]5 Rd% i, B20 61T 3029 ]90 i, 804 5010 iR 80 ) BE%
TITLE
[

Salary-Superinicndeni Parks & Hecreal i i i | i i (. CHF

Salary = Crow Leader Parks Maimensn 3 3 3 3 b 1 0, QP

Salary - Adminisirative Secrotary I i i i i i 0).00%

Balary = Equipment Operaton | T T 7 7 i 4 7 0 QP

Salary - Depuipmcnt Operaior | {Sensannl 4 4 4 4 4 9 {1 e

Rillary = Mariileniiine Woike 4 i il 4 i 4 0, 0P

Salary - Mainivnonee Worker {Semonnlj k] | 1 k] i i LR

Bilaiy = Makrilenidce Wodker (90 Day) 5 5 5 5 3 3 0 CHP

Toinl Fosithens Fl I 28 il 18 18 0

Hingty Day Tempsrary Dmpleyees will work May i Augunt.
Seasonn) Emplovees will wirk in two oveles, May (i August and parch thm Aprl,

CITY OF ALEXANDRIA
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2008-2000 ANNUAL BUDGET
DIVISION: Tublic Works TURND:
DEFARTMENT: Reereation Facilities Maintenance _||ORGANIZATION; ggq 100
DEPARTM EHT&I.. HU'DGET
e —— T —— |
[ ACTUAL ﬂE‘ltML r.’TI'.'.I FINAL AN
conr_l_accountTimie, e ey ) T e LSEQUEELL_APPRYD._ L 4ROPTED
Bilariest
430001 | Chweriime 11478 k2348 23,508 i, 368 23,364 26, 38R 26,308
490117 |  Salarv-Supetiniendent Parks & Recreatio iH, | 06 §0,232 31,0310 LRy 41,117 i3 266 i3, 266
AB0030 | Balary - Crew Loader Parks Mainicnance| 102,249 T, TN 10N A3 T0R A6 10465 113,004 112,004
400618 | Salary « Adminlalalive Sedrelary 19,965 21,169 21,510 21,510 20,510 24,717 24,717
AR IR | Salary - Equipmieni Cpgragor | 141493 135698 135.704 155,736 134419 1633283 163.2532
ADOROS | Salary - Equipiment Operator | (Seadonnl] 9.383 5.7 20482 20482 9482 44,736 44,736
A90495 | Salary « Mulmenanog Worker (90 Day) 12.537 QL7 20,087 20.0587 20057 FANEN] 13143
AD0830 | Sadary - Mainienance Worker il 181 A6E31 6,024 16,124 78427 83,129 B3, 129
A90R98 | Salary « Malnenange Worker (Sensonil ) 1,040 Jil 256 21141 23141 23,143 30,030 30,030
Tt Salaries S24.571 S0TATD 10,013 SELL113 501,205 553003 55063
Fringet
S10200 | Fringe - Ponelaomn 123,918 133,562 123,636 121000 113508 121,299 121,250
10203 | Frimge - Hespilal 18,172 K3277 99,574 995714 00,574 09,574 099,574
SI0206 | Fringe - Medionre Insuranee Tax 4,717 4219 #2410 241 2ENT i 7 G367
$10207 | Pringe - Life Insurande k] 620 v r] &72 aTl LFF] TP
SI0208 | Fringe - FICA Tay Retiremean 4,772 3177 4,307 4,507 4,307 6,071 0071
Total Fringe 312,232 224 858 231,630 233,630 234,108 234,143 234,143
Diperating £ Contractonl:
52003 | Coprmet Laboy a 33,004 o 0 1] o o
420204 | Unifarma 3843 29584 R FAL ] 3 900 3,500 3,500
530800 |  Opeming Supplies dd G978 A S 60 D00 Fol (W00 20, 0EK) RERI A0
$20803 | Oporaiing Chemicals i, 549 iR E i 4, oy i, T i, Tk i, T00
20804 | Simall Tools 171 iR 3,0 1000 3008 300 2000
331208 Sorvices - Mumbing LR 0500 5,000 5,000 5,000 1,0 5,000
313001 | WYehiole Coats = O & Ol LR 13450 nTo3 A2, 703 2,703 i, T3 43,703
31304 | Wahighe Cowis = 1 & M 49,108 LR R k] 41,700 'IT i} 41,700 47,700 47,7100
83410 Telephoane 0612 3570 [FRELT 9,00 9.0 AL 9,000
511500 PFriming 7 AiH) 1] L 0 1 A
31700 | URilities 277304 194,250 378 Do 338 600 338 00 ERERT 338,000
543003 | Travel & Training 1408 2,340 2.000 2,300 2,800 .80 2,800
#5100 | Maintenance g & Facilities 10,496 14,838 15,000 15, G0 | 8, (HH) | 5,3 1 8, 0
GO8103 [ Malnleniee Binghirs Ooll Coirse i 400 T3.000 TH.000 1 G, EHp 10, Di 100,000
G03108 | Maintenanes Johnny Downs Park LAY 141,733 240 D0 203, 30 20, (W0 20, R 200, 0
B8 106 | Mainicnanee Hquipmeil 2,139 2446 o (H0 EREE 4,10 RALLLE 3004
G808 | Mainignancs Dall Parks 0 N6 LLRR 0,000 14K G060 50,000 0, e 00, Oy
G0310% [ Mainienance Matadériiim 24,000 24,000 9,00 REREL 34,0000 RERILLE 340,00
05113 | Maintenange Lamps & Polos i 1449 I, 200 I, 200 1,300 1,500 I, S
04124 | Drimghurs Siodium 301,300 24, 9Th 25 000 25,000 25,000 25,000 25,0
Toinl Operaiing £ Contraciual T3 430 GER 248 087 005 1,00 005 312,008 96, 1035 963,105
Clinpliml Oridliay ¢
TOTA08 | Puilding lmprovemanie AR 036 43202 0, D 340, 0 187,300 ] Ll
TOT800 | Vehieles i 268 2,108 2 O 2, 0D 11,153 i1355 13333
TOTGO0 | Bachinery & Equipmaem Rl S 217N 33491 120,984 43, K00 26,343 26,343
TOTTO0 | ©Mice Furmniture & Flxtures 3,106 9227 TATE 17,138 1] 1] Q
ToTT02 | Computier Sofiware i i i 1,000 3,000 3,000
Tl vl Crailay 130673 1 2TH LR LU 203,142 245,348 51,498 41900
TOTAL BEPARTMENT 1571893 1.3 3,843 | K21 T 2,020,490 1,093,670 1R, 5101 180,511
e = = S —— ____ __Ji 1
— = —— "~ CITY OF ALEXANDRIA T e
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2UHE-2H ANNUAL BUDGET

BIVISION: FubleWorka  |[FOND: Wm0
DEFARTMENT: - . Animal Shelter ORGANIZATION: 043800 —
s i ety = SR TEIR UL T = Pl it e i — ST IRT=

GOAL MISSION STATEMENT

e e e —_— e e i e

To provide the public with prompt service by responding to their daily complaints on animals thai ore running at loree in the oliv.
To provide for the safety and well belng of the cliizens of Alexandris by removing animals that might endanger them. To remove
dend animals from city roadways and others areas according 1o health stmndards, To educate the public relations all nationnl
animal concerns sponsored by HEUS, To offer animals for adoption through newspaper coveraee and TV programs, To
euthanize in & safe humane way unwanied and stroy onimals. To shelter, feed and euthanize all parish and incorporated arca
nnimnals. To follow up on all adopiions o mnke sure all animals are sierilized,

FUNCTION DESCRIPTION

There are currently two Impounding Officers and one Attendant caplurine between 25 1o 35 animals o dav, These animals aro fed
and cared for while being offered for sule to the public. The shelter responds o boiween 45 1o 30 calls per day by seliinge traps
and Impounding onkmals running oi large, The shelier sinf In coopernilon with & veterinarian enthonize opproximate 100200
antmals per week, The sheler stail responds 1o between 3-10 calls per day on animal sbuse and crueliv coses. The investignting
oflicers hove approximate 5-7 oneoing courl epses ol any one time, The shelier sl makes 2-3 visita per month 1o schools and
civic orzanizations io inlk about responsible. Pel éare and safoly msves. Our Tunctions and eoals and reaponsibilities are being

iripled by new parish ond oui=laving incorporated oreas uillizineg our shelier. We also moniior all lost pets in the city and try and
fimd them and/or returm o OWners.

REMAND FERFORMANCE INDICATORS

~ Description 2006-2007 Actual 2007-2008 Estimated | * 2008-2009 Projected
Telenhone Calls 9,700 9,800 10,000
Animals Retumned 1o Owner 750 800 B25
Animals Impounded 10,000 10,100 10,300
Animals Adopted 750 200 923
Animals Incinerated 12,200 12,500 12,604
Citations lssued 150 160 150
Animals Euthanized 9,000 9,200 9,000
=—=—= e e 1

CITY OF ALEXANDRIA



| 20082009 ANNUAL BUDGET
DIVISION: TPublic Wor o :
1 Animal Shelter | DRGANIZATION: 045800 |
N - APPRUOPRIATION SUMMA F.",i" =i
Ziiafi- 1
ADAIN | PEMCTNT
DESCHIPFTION AFPIVD || ADOPFTED || CHANGE
SALARIES AN WAL [Ex8 L LL ] 192,897 i 75 097 202,017 233, 4,Ti%
FRINCE BENEFITS i _!‘?_rf'ﬂ E_!I_,-l-ﬂ __HE,EI ¥ !},li!i .!?.‘1 I.] IIII},TT!]! M!-‘i‘hu
CPHHEATINOA DN TIRACTUAL 102 A 137933 184 300 207 B00 i 63, 2060 163 20 4.7,
OTHER 0 ] 0 o 0 0
CAPITAL OUTLAY VS8 dddma|  anoos|  avooo|  4isool 4o
TUITAL APPROIFRIATICINS JIH.H'-" 19K 420 471,480 ) 5“‘-".““ . !M.ﬂn “E 244
e ek = —
—__==—= MNEL H{IETIIH o
1B r’ I FINAL | "ﬁhm PERCENT
-5".““-":—__,_ IH‘EJ{ . '_:!ul';’_[_'l.l'nl. hﬂl'l_'ﬂnﬂhlﬂ BUDGET IDGET HI-'!"H' ﬁnﬂFrFD I__EIIMT.EE“
ARG | Salary - Adminisireive Secrouery 0 1 1 1 i i .00
AedG | Salry - Cledenl Specialia i i 1 i i i .00
ABOIA3 | Saliry « Crew Suporvisor Sookor i i i il i i ,00%
Aiiad | Salury - Kennel Technician i ¥ 2 i 2 1 [IAF G0
APOEAS | Salary « Suporiniendeni Animal Coniml i [ I | i 1 i ik
AHGESS | Salury - Animal Conbrol Oificer 2 3 2 2 1 2 01 CHP
Tainl Paslilons L] 7 1 T 7 ] i 0

CITY OF A LEXANDRIA
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IL.53

DIVISION: T : 101
DEFARTMENT; hﬂll‘l'lllll- Shtmf ORGANIZATION: EROD
- DEFARTMENTAL BUDGET =]
| D20 | W || e
ACTUAL ACTUAL || A
LU : ACCOUNT TITLE n_xr le ! Ill.rD_!'.:I::l‘ Iltllg. I.TEEI‘ Anur?_%
Salaries:
AR0000 | Owverime 6,00 18,473 10,290 10,290 10,702 10,702
ABERIN | Salary - Adminisirative Scéretary i i 1206 naw el Bl i) 24,717
AT0626 | Saliry - Clerioal Speaialis 11,455 2,259 24 B8] 20,277 2019 21,194
4000143 | Salary - Crow Supervisar Sonior o i i 0 0 M2
A900ad | Saliry - Kennel Teelhnlelan |0,839 29,162 36,198 15, 140 A0 Deg 40,060
ARORAS | Salary - Superinindant Animal Control 46,409 AN ANE 49263 49,262 H2M Ha2M
4U0R3G6 | Saliry - Anlinal Control Oiicer a6, 120 10545 A8 DH PR 54,130 4,130
Tuinl Saluries 152 850 Ay 192 897 I &6, TTH 202,007 2.9
Frimge:
S10201 | Frnge = Pension 40,172 47,647 54,394 54,396 49477 51513 61,929
510203 | Vringe - Hospiial 10,434 15,349 24, K04 24,04 40,477 40,177 448,117
10306 | Fringe = Medicare nsuranee Tax 71 130K 1,198 1108 1,708 1027 3,38k
510207 | Frings - Life Insurance 18D 24 Pl Fil 1M 2 33
Tuoial Fringe 1,699 O304 1197 31,292 91,856 7,113 114,770
Oiperating & Conrragnil)
320008 | Coniraet Lol ] R ] 1K, i i i i
520204 | Unifonms 2,517 2479 2,280 2,280 1.180 1.2440 2,280
520400 | Oifice ELEl a0 i oo [ 1, 00K 1l REe]
$20800 | Operiting Supplies | &,677 17,247 | 5 00 30,000 15,0040 18,000 18,000
320302 | Oparsting Cleaner 2343 LME 4,000 4,000 4,0(6) 4,3} S0
520504 | Cperiting - Anirinl Food |99 213 5,00 LRI 5,000 5 D40 LR
520813 | Orporming Medical Supplios i In 2 A 2,000 2.0(H 2,0l 2, 09ci
5301103 | Profsaional Foes - Velerinarian 12,00 19,261 I O 41,000 36, 0 3, (M) 36, CHlRp
531215 Fees, Licences, & Permills ] 04 00 300 b1} kLY A0y
331300 | Vehicke Costa - Clos & O3l 12514 1,726 I, 130 14,120 14,120 14,120 1, 120
31304 | Vehlole Costs = & & M 5.521 T.h43 8,500 BA0D 8500 B.500 8500
31400 Telophone 4,303 4, KR0 LR LRI 4 500 5500 LIl
S3800|  Prinding B2 217 i} (4 406 400 R0 LLH
S3IT00 | Utilinies 33,130 A1 4 28,004 20,006 20,100 21,000 28,0
43003 | Trovel & Traindng 1,408 | B8 2,00y 7,0 2,030 2,000 B
AOSIDT | Maimensnes Bldg & Pacilines 1T 1474 24,0040 20,3060 24,100 24,000 24,0000
608106 | Mainienance Equipment £,003 4134 1, (K 10, G 10, e (RRET] 11,04k
Tutal Gperaiing & Contraciual 102 608 137,923 134,300 207 B0 188,300 63 200 m.:m“
Cuplial Ouilay: “
ToTd08 | Bullding Imgrovements 1] 15,240 12,000 12,004 7.000 7,000 7,040
TOTEHN [ Yahighes e o 27,00 21,00 9,700 i 0
07600 | Machinery & Hquipment i0,22% 18,206 3,000 3,000 43,300 30,500 30,300
TOTT00 | Do Fumitire & Fiiures 0 ire 0 0 1000 3000 A0
07702 | Computer Soltware i 9999 i il i, 000 i, 000 1 M
Tuial Caplinl Ouiley 43,408 44,434 iR i 1, Ok 0, 000 41,500 41,500
TOTAL DEFARTMENT 24670 YR A0 471 48 407,049 510,934 303,830 §53 240
P B — T
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~ 2008-2009 ANNUAL BUDGET

DIVISION: o Planning ~ |[FUND: B (1T o
DEPARTMENT! & Administration __JORGANIZATION: 034700 . e

A e AL A LN

- ——— —

Ta provide for the overall plannini and coordination of the city's land development, housing, urban deslgn and community
development activittes. This is accomplished throuih providing exceptionn] customer service, prompl and ndequnle responses 1o
telephone inauires, efficient handline and resolution of zonine disputes and complaints and complete answers to any and all
guestions reloted to comprehensive planning, zoning, housine rehabilitation. community development, site plan development,
application preparation asslstance for zonlng and rezoning applications, board of adiustment and sppeals applications for variances

and apecial excentions and zoning compliance,

FUNCTION DESCRIFTION = ———

—— —_ e — e e R S—

Thie Planing Division is responsible for processing permit applications relating (o zonine complionee, siens and ather development
activitles Including annexatlon requests and drivewny permits. Sinff perform site plan reviews for commercial plan applicalions
and subdivision relming 1o deainage, landscaping. seibrek, parking, eic. Planned are rouied io other depariment with inpui into the
process such as the engineering department, utility deparument, and public work division. This division also supporis the Zoning
Commission and the Zoning Doard of Adjustment and Appeals throuh agends development, and other reports, Staff in this
divislon Investignied and acted upon s necessary, Complaints regarding 2oning are investigaied and acted upon a8 necesiary.
Thit division monaees and malnaing nnd zoning ordinonce (Chapter 28 - Land Development Codel as well as the city maps, This
division indirectly oversees siail activities In the Communlty Development Deparimeni. This division also pariicipaies in regional
planning issues throueh the Rapides Aren Planning Commission,

e e e DEMAND PERFC CE INDICATORS .
Deseription | 2006-2007 Actunl 1007-2008 Estimated | 2008-2009 Projected
Zonine Complianee Centificate 375 T3 s
Address Assienments 281 283 283
Commercial Plan Review 50 80 80
Subdivision Review 25 25 25
Permits lasued 300 300 300
Zonlne Violntions Lotters 70 70 70
Flood Zone Leiters 1ssued %] [h] G5
L . —— IT— e M|
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2008-2009 ANNUAL BUDGET
DIVISION: PMlanning
DEFARTMENT:
ADBMIN
nucun;nu APFRVI
SALARIES AMD WAOESR 226,964 13377 433,139 168,129 41861 F
FRINCE BENEFITS 210 115,123 170,151 178,151 64,538
OPERATINOCONTRACTUAL 137413 116,530 196,830 214, K50 212,100
OTHER 0 1] 0 1] !
CAPITAL OUTLAY B 23,100 & 000 8,000 | 17,000 17,000 nm“
TOTAL APPROPRIATIONS _ﬁ'f‘i‘.a}-ll-.—-iﬂaﬁmﬂ TR 240 ll;'l.i## il-'!.i!'.'- i frﬁ‘!'f- |
- PERSOMNMNEL ROSTER e
' I0EA-TO A CHM JIHKT JINIT. J0HH FLUUL BT
Jon ADGFTED FiNAL ADNMIN PERCENT
| CODE TITLE | ACTUAL AL || mUDG UBGET AFFRYD nﬂﬂ[l_!t_lg'_l CHANGE
ABDIOS |  Saliry « Diveoos of Flanning 1 I I I 1 I 0,00%
AWIa0 | Salnry - Pringipal Flanncr i} L] il i} i} i LRI
40219 | Salidy - Professional Engineet i I I 1 | I 0,00
AW | Salpry - Asgistani Direcior Flanning i i i i i i LIRE
diad | Salary - Aoning Enforcement Analys i I I i i I 0,00
A0337 | Salwy = Code Enforcomant Oificar I [ i i i 1 i, Ok
AB0148 | Salnry - Mechanieal Inapecton i i i i i I 0,00
AIYAE | Saliry « Bullding Inspeaion ] ] ] F] | ] i, 0l
ABGATA | Salary - Adminisirative Asaisiani i I I 1 1 I 000
Tutal Poshilng 7 4 9 L 2 i 0 0¥

CITY OF ALEXANDRIA




2009 ANNUAL BUDGET
“'IJWISI'{:IH: Tﬁiﬁﬁi“}'%'"“” h FUND: 101
DEPARTMENT; Administration |ORGANIZATION: 054700

11.87

ACTOUNT TITLE APERYVD ATHIFETER
Hiiliriest
430001 | Cvertime i L i 1] 1] L] L]
AR0103 | Salary - Dircctor of Flanding g3 047 ioiia 93 e B4 260 78, ELECL 78,00
A0 | Ralwry « Pringipal Flannor i i L] 0 1] L] J8230
480219 |  Salary - Professional Engincer 31,154 63,390 63,648 16,648 47,000 59,280 59,280
ABO220 | Haliry « Asabian Direcior Flanning 30,647 ] 63614 28,604 63 il 63,119 6a 119
ABOZA0 | Salary - Zoning Enforcomeant Analyi Jrome M 440 34,995 3400 RS 16,03 LR 1L
AR03NT | Baliry - Code Enforcerient OMice 17,482 24,077 28524 28,528 28,528 219,569 10,669
A%034E | Salwry - Moghanies! Inspesion i ETIH 3304 14,344 41,28% 42,53 42,93
AROME | Salnry - Bullding Inapector ] 6l 520 73,261 73,261 73,261 T6,1%1 16,191
%614 | Salary « Adminisiaive Assisum 31643 33,037 33,569 A6, 360 13716 34033 3023
Total Salaiies 2269064 33237 428 239 168,239 405,399 dIR61S 456,825
Fringe!
ST0Z01 | Fringe - Ponslon e GRO K} KT 109819 109,619 107,349 114111 131,018
S10202 | Pringe - Hospial | 5,898 11297 48,117 49,117 13417 43417 55.157
510206 | Fringe - Medicare Insurance Tax 50 4, 840 6237 6,217 400t 1,043 LR
S10207 | Pringe - Life naurase | 76 29 174 T8 ATE A7 LRl
10208|  Pringe - FICA Tax Retiremien 1437 0 0 0 i} o 0
10200 | Pringe - Car Allowanee 4,421 4819 i, BiH 4 B0 4,400 4 B i, 800
Taial Fringe K2, 101 118,133 170,184 imaiN 10 By e 338 B2, 004
Operpting & Contraciusl;
820108 | Contract Labar i 13,0917 § 000 5,000 5,000 20,004 20,000
520204 | L'nilomma 0 [k 1,800 1K i, ko6 2,200 2,200
20400 | Oifice ii,502 i3, 10w 10,500 0, 504 i 0,500 i3, 504 12,500
20816 Zoning Dooks & Maps 1] 1018 1.0 1.0 [y 1,0 (RLE
33010 | Mvolessional Fees & Serviee 3,020 34,728 70, &2, 000 T, 0610 i, 13,320
830300 | Wehbele Coats = Oas & Ol ] i fa, i 7,600 000 LR 7,008 ERLY
330304 | Vhicle Coain B & M 21 1127 i, i) CACTE £, 000 4,0 4,000
31410 Telephone 1,778 d474 5,300 i, 5{H) i, 20 LRI 4,500
S11500 |  Priming Al ikl 1.0 1,600 1 a0 3.6l 3,600
3000 Adveriming 42 1,258 1,70 1,700 1,700 17D 1700
343000 | Miseelineeous Hxpense 0 L i 0 L L i
43002 | Duos & Subacripiiona 104 i 1,358 1,350 1,350 2 20 2,206
45003 | Travel & Tralning 48 12,753 17000 17,000 | 7, 0D 17,043 171008
Bi5106 | Maliienanes - Bquipmani i i A0 AGh A Al Al
febfilild | Historbe Predervilion Distiel Comimiiasl i 1] G, DO 93,000 fiis, DD L ol QIR
Toinl Operaiing & Contracioal 137,413 I 18,530 194,850 215,850 |96, 850 212,100 1-.'-1.“0'
Caplinl Guiloy:
ToT00 | Acquisitons ] g 4] o i o LU
07403 | Duilding Imprivemgnis 1] i L i i ] L
TOTR00 [ Vehiches ] 21,363 o U i u i
07600 | Machinery & Diuipment 4,497 1,141 3,000 3,000 0,000 9,000 9,0
JoFTod | CHiee Pumniiure and Fisliiés 1 596 1] L g o L
TOTT02 | Compisar Soltwae i 5,00 4,000 £,000 B, 000 8,000
Total Capital Duiluy K94 21,00 LG K, D 17,0060 17,000 17,04
TOTAL BEFARTMENT 453373 ST A0 K0, 240 TH2, 240 T, 003 K234y 12253
————
| r— e = P e B e o e
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S 2008-2009 ANNUAL BUDGET : :
[DIVISION Flanning J b ol
IREFARTMENT: e COMmERIY Development /| ORGANIZATION: PEATO1

ll."ﬂ.l.l M[q.ilﬂhl RI.' 'I‘HMEHT

To npply for opplicable federal grants, includineg Community Development Block Grant. HOME Investment Partnershit Proeram,
Loulsinnn Emergency Shelier Grani Progrom nnd o efficiently adminisier federal programs and activities related to these funds,

=== ~ FUNCTION DESCRIPTION

— e ———— e e - = e —

The Community Development Department is responsible for preparing grant applleations for federal funds, preparing all associnted
reports, complving with all federal requirements. maintainine records aceordini 1o federal uidelines, and effectively ndministering
the following programs.

1. Housing Rehabilitation Deferred Loan Program - housing renovation for owner occupied structures with CDRG and HOME
Tuiidls.

2. HOME Reiitil Howslng Relinbiliutien Prograim - renovatlon of réninl property for low income tenants.

3. Code Enforcement/Demolition Program - (o enforee the City's code standards on vicant structures within CDBG target oreas.
4, Housing development Program - new construction of sinele family housing for Niest time home buyers,

5, Builness Facade Improvement Program - facade improvement loang/erants for business located in a designnted aren,

6, Houslng ssalstance Program - down pavment and closing cost assistance for first time home buyers,

7. Monitor HOME activities carried out by the cliv's Community Housing Development Orzanization (CHDO),

%. Monitor all sub-recipionts 1o ensure compliance with grant Agreements & HUD regulation including: Bovs & Girls Club of
Central LA, Bovs Scouts of America, Caring People's Free Pharmacy, Inner-City Revitalization Corporation, Cenla Pride,
Shepherd Center, Phoenlx Polnt, ond Sisterhood Meighborhood Alliance.

9, Economic Developiment Asdlstance Program.

- — DEMANDFERFORMANCE INMGCATOQRS .

Deseription 2006-2007 Actual | 2007-2008 Estimated | 2008-2009 Projected
Federal Funds Recelved 1,524,000 1,524,000 1,524,000
Housing Repairs - Owner Occunled 12 12 12
Home buver Training Graduntes 60 60 60
Code Enforeement Inspections 150 150 150
Demolition of Vacani Structures |5 15 15
Morth Alex. Bove & Girls Club 15 13 15
Free Pharmacy ¢lients assisted 300 300 300
= —=+ 3 CITY OF ALEXANDRIA - v :



S10M:
DEPFARTMENT!

Commiil iy Develogment

TPUND:

ORGANLEATION!

054701

APFPROFRIATION SUMBMARY
2002006 0= 26017 T~ 200 - 2l
ALTUAL ACTUAL || ADOFTED FINA ADMIN "
BESCRIFTION ExP EAF BB ET RUTHIET ARV ATHHTEDR CHANGE

BALARIES AND WAGES 79,193 Hi ROT 106, 308 e, 38 [RERE] 138,004 i Fan
FRIMCIE DM BRI TR M1 4210 4210 #.347 M7 2HATY
OPERATIRGICONTRACTUAL 2019 18,323 110,008 | i, (A 113,308 113, 5k }JHH#
OTHER ] ] ] i i 1] {1, (M
CAFITAL DUTLAY 1267 1,260 4,000 24,000 i il (1%
TOTAL AFPROPRIATIONS 121,512 147,741 311626 312 626 107 030 307 030 2], g

TITLE

ACTUAL

== kote: Slot Por This Depantmeti
Ay Mudgeied In Pand 160,

CITY OF AL

NDOHIA
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[DIVISTON: 4+ ] — 101 1
DEFARTMENT; Community Development My 084701
— = .I.*Mlm%\ S o ————
2007- 1004
- p—- |
I ADOFIED A
CEIE ACCTHINT TITLE ___EXF EXF BUTHEET BUMGET II.HHEHT AFFRYTE AHIFTER
I | [
Halariest
ARG | Salary - Communiy Devalop Adminisir 17334 2147 M 014 28,014 EL R 3 EINIE JL114
420 | Salary - Progrom Monnges 14,500 16,288 14,977 14,977 26, K34 28487 18487
A90336 | Salary « Hoising Manager 1371 | 6,093 17443 17443 17794 2HART 2N AKT
490349 | Salary - Himming inspecior B 08 i1.67Y [[ALLE 16,5038 P N (PR 14,959
AP0GIE | Salary « Adininiaralive Secieliny 11,391 11143 153,287 15,287 16817 18,040 18,0400
ASOA2E | Sulary - Clarieal Specislis 11,780 12871 13,990 13,990 16,788 17,007 17,907
Tatal Salaries 0,301 R R07 165, 0N 10, JOR 131,380 130,904 135,00
Frlikgel
S10200 | Fringe - Pension 31,0410 26,614 219 4k 39 482 15,133 37663 37,663
510202 | Fringe « Hospiosl 9114 1 0600 11468 11, 80K 15212 13211 1320
310208 | Fringe - Medienre nsuramee Tax 7] i34 R Hin 1,409 1,509 1,509
510307 | Fringe « Life Insuwranoe # L] T4 114 141 142 142
Tonal Fringe 413 18131 42310 42,310 ey M.57 54,527
Uiperating & Contraciuli
530204 | Unifomms 1| TR Gl i3 i) LI faili)
20600 | Chlice i i858 T08% 7 08E 7,088 7,084 1,088
520500 |  Operating Supplies 2aud 487 2000 2,360 3300 2,30 2.0
530000 Pofoiond Vo & Services 541 4.0 36, 36,000 i3, 0040 i3, DR 36,004
S3200 | Rervices « Demolivodn i 0 EREE A3, 000 43, 0(R) EERULH 43, 00K¥
331303 | Services- loarding up i} i} 13, 80k 13, 800 13,504 13,500 13,50
831300 | Vehicke Coali - O & O Tl LT 90 930 a0 LY L
531304 | Yehich Cosis - R & M 1] 62l L R LU ik e
5311400 | Postage 167 4,152 B RO LT L RiHl
520410 Telephons HEE 404 L1} i) R0 pEEN] BiE
31800 Prinkiwg i3 1m" 2 0 00 L JiH
SYIR00 | Hem o 1 L] 1] 2,000 2,000 200
$11900 | Adweriising 68 i K1iCH A LiEE 0 0y
S43000 | Miseellaneous 1ig 1,718 1,00 2,00 1,200 1200 1,300
Tutal Operating £ Controciunl 8039 18,523 | Vb0 1 10,008 113,308 11NN 113300
Cuplial Ouilsy:
MWD | Suldeaiplent Oranl ] i 14,000 84,004 i} i i
T0T600 | Machingry & Uquipnent 3347 i} i L] i} i L]
TOHTT0D | OiTioe Furnitars & Fisiiies 0 | 280 0 L] o o i
0TI | Compuier Saftware i i i L o i o
Total Caplial Ouilay el } i 280 LER i L O ] 1] ]
|| TOTAL DEPARTMENT 121812 147,741 313,626 312,626 207,008 307,029 307,029
et — . ————
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2008-2009 ANNUAL BUDGET

| DIVISION; Fannlng |[FOND: ) 101 -

|DEPARTMENT: . [Engincering o (ORGANIZATION: 041300 .|
i, o ey o = By g mp B, el e L i ] TR | i 1l g o = = m—r
=S GOAL MISSION STATEMENT == =

The Englneering Depariment's funcilon s to provide the ndminisiration, Cliv Councll and Clilzens with mops, records, and flles
concerning widihs of righis of wavs and easemenis, municipally owned property, benchmark locatlons and elevatlons; sireet
names and loeations: drainoge (eilities: review construction projects; malntain records on parks and recreational faeilivies and
bridees: enter all pertinent information into CAD Syvatem. provide usnble construgtion estimates, permils from the Corp ol
Engineers on all Copital Drainnge Projects: participate in planning and/or design o capital improvements ond/or projects; work with
all other cliv deparimenis on all other clty deparimenis on mainienance and Improvemenis projecis conceming existing cliy
factlities, provide plans, speciflcations, surveying, inspection and processing for various projecis including streets, dralnnze
utilitles and parks for the Chv of Alexandrin; meet with LBOTD and FHWA ofMclals to discuss funding of Urban Svsiem Projecis
maeting LROTD and FHWA reaquirements, eoordinatineg plans bebween the consultams and LDOTD and FHWA aiTiciala;

Secure Wet Lands.

FUNCTION DESCRIFTION

The Engineering Department handles numerous gilizen complaints and questions. daily coordinatos various consiruction activitios,
Our engineering iechnicians update the City limits and Zoning maps on an on going basis and update various other maps and
records, They also draw plans for various projecis, provide nssisionce for cltizens on various maiters, provide charis, graphs and
waps Tor sdminizraion and councll {as required ), index and e maps and drmwings, update dralnage, sireet numbers ond
subdivisions maps. The survey crew provides services from construction lavout 1o siaking and/or locating right-of-wavs and
cusemonis. ns well as maintaining all ¢ity benehmarks, Thev also sccure data for the preparalion of Right-ol-Way Maps by the
Drafting Deporiment for Urban Sysiem Projects. The construction inspector maininins constont check on consultine engincers'
projects and In house deslgned projects. The Secreinry keeps up with the enormous amount of cormespondence. repors, filing
arid phane ealls that Now this office on o dally basls, The engineers must see that the previously mentioned work 1s asslgned and
comnploted, ar woll as desien and supervise civ projects: handle cliizens’ complaints and guestions; and assist the administration
and council on othor matiers as reguired.

REMAND FEREQRMANCE INDICATORS

Deseription | 2006-2007 Actunl | 2007-2008 Estimated | 2008-2000 Projected |
Tynewritten correspondence 1 00,01 100,000 100,000

Meetings (in hours) 750 750 740

Telephone calls 16,000 16,000 16,000
Congtruction-in-house 20 20 20

Consultant design with City Roview 35 L3 33

Citizens Complaints handled by phond 900 900 00

Citizens Complaints handled in field 200 200 200

Modifvine Citv Maps w/Compiiter hir, 3,800 3,800 3.800

i : ' TTCITY OF ALEXANDRIA
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i anning ] I (1]}
DEFARTMENT: Engineering ORGANIZATION: 042300
. T
20872000 Il ZUHRH- DR
FINAL "' ATRRIIN | FERCENT
LT A — BUBGET || AFPRYD || ABDFTED || CHANG
| I
SALARIES AND WAGES 474,641 430,355 T28 497 575,497 T4E KT . 'H_!l._lf‘il'ﬂ 3.33%
FRINGE BENEFITS 1776l 3 174381 200 A I ddidi apy.26l 97,26l =1 Abt
OPERATINGCONTRACTUAL 63918 129436 74,570 95,570 81,570 81,570 §.39%
OTHER 0 0 0 0 0| ol  000%
CAFTAL OUTLAY LRRUY 22871 o410 eA A 43,300 43,300 =144
TOTAL AFFROPEIATICNS -—:lﬂf.t..!i - FAT 04K 1,152 568 | 26 ATE 1,171,261 | I.IM
= — e —
e m— g B S
20417- 2000 im0 =
SO  FINAL ADMIN FERCENT
CODE ] | BUDGET || _BUBOET || _APPRVD || ABOFTED || _clanGE
ok B TR -I | . - e -
AWOY | Salay - Assl Cily Enginoes 2 2 L 1 3 3 0,00
490110|  Salary - City ngincer 1 | i i i i 1.00%
4213 Salidy - Right of Way Ageni ] 1 i i i 1 .04
AR08 Halary - Dnginecring Supervisor | 1 I i i i .00
490236 | Salary - Lud Surveyor I 1 i I | | 0.0
A90313 | Salary = Survey Tochnician i i i I i 1 0.0
" AR0343 | Halary - Survey Pariy Chiel I i i i i [ 0. 00
4900841 | Salary - Engineering Technizian 10 2 i i I 1 I 0. (Hrte
AB0347 | Balary - Consimiction inspector | F 1 2 2 2 2 i), D
490046 | Sulary - Survey lnsiiimeni Operaiorn | i i I 1 I 0, (11
400062 | Seliry » Load Enginearing Techniclon i I I I i I LR
Au0hid | Salory = Administrative Assisian i} o 0 0 | I LRI
A0061H | Saliry - Adminisiralive Seolary i i I [ ] o =] B0,
AV0H19 | Salory - Diflce Asalatan) 1 i 1 1 [ | 000
AG0E20 | Halary = Midmenanes Worker i i ] i ] i 0.00%
Tonal Posiions 4 % I I 16 i = 0 D
™= = e = =

TITY OF ALEXANDRIA
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200R-2 é["i ﬁ,U.hL BUDLGET
DIVISION Plannlng AN FUND: Tlol
DEPARTMENT: Engineering ORGANIZATION: 042300
IS DEFARTMENTAL BUDNGET
T = T T N =T
ACTUAL ACTUAL || ADDITED FINAL DEFT ADMIN
COE ACCOUNT TITLE EXP :xr_ll BUGEET J_gmnrr REQUEST APFPHVD ADOPTED
-'HI'|'.'."I'I.|.I._..'-UI..'|I N o - be i Smiall ol 7 TP i Y | Rl B I W L L |
Sulariea:
A30000 | Owvenime 1,938 1,263 1,697 I,697 I 687 1,763 1,763
490007 | Salary - Assistant City ingineer 16,624 16862 213,856 152,650 210,400 38400 21 A00
490110 |  Salary - City Enginer 93,691 0 81,180 61,180 74,900 81,300 81,300
A902 10 | Salary « Right of Way Agani i i J8. 204 I, il JaTI N30 M.
ABidie | Salary - Engineering Supervisor i, | 02 830 #3 K30 46,530 (A £11] i A s A0
490236 | Salary « Land Surveyor 44,130 46,071 46,813 46,813 46,813 48,66 43,086
480316 |  Salary - Engincering Technician 11 1,750 o o 0 0 o i
d90313 | Salary « Sdrvey Teohnician a L] 24 R68 15 80K 24.B0H 25,863 23,863
ABUIN | Balary - Survey Pany Chigl 34,50 3607 ¥R 17,188 371,184 8672 3K.672
490341 | Salary - Engineering Technician 11l 36,333 42,018 32,399 32,399 32,399 13,695 33,695
ABGIAT | Balary - Consiriciion Inspegior el iy 16 EH 71978 13,079 1,343 ,197 4197
4006 | Salary - Sutvey Instnimenl Operalof 27,086 28228 28678 28,678 28678 30,828 29,823
490063 | Balary - Load Engineering Technigim JH130 M BH | JTATA 17474 n4n xA nen
ARG | Salary - Adminiatralive Assistan [i] 1] ] L] ] 34,028 34,028
490618 | SEry « Adminisraive Seoriary 14.643 29.976 10,376 22076 0370 ] 1]
ARIS | Sulary - Oifice Assisiani 16,473 17,136 17,774 17,778 17,778 14,245 1K K43
400820 | Salary - MatnleninieWorker 11,260 13,393 1] 0 1] L] 0
Totil Salirles i 79,56 4201158 7254097 573,497 T13.632 T4H 270 T4R.ATD
Fringe:
S10200 | Frings - Pension 134,327 124,618 204,391 20,591 [ R ] 19K 3Td 19K 37
510202 | FPrings - Hospital 49,236 45,118 #7927 £7,927 §1.927 87,927 87,927
S10206 | Finge = Medioare Insursnge Tas LT 4149 KARD HANL S.H00 1, 2% 10,204
310207 | Vninge - Life insurance LIiL] RLTH 60 #i0 Hi0 HA0 HAD
Toiul Fringe 177 642 i fa, 3810 00 sa0 30 a0 2ET AN JUT 26l 307,261
Opprating & Conirngiunl
20008 | Contracl Lillkss 0 04,16 1] 21,008 i 1] L1
2004 | LlnbFosms 1,367 1,793 1. KO 1, K 1,800 i 1,R{H
20400 | Ofice 15,544 13,352 | 30D 10,306 10,5040 1, 50 10, 50K
20519 | Operaing = Drafing & Survey 13,00 214 | 0, D 10,000 13, b 116,303 Nk, D
331100 | Vioes - Recording 4,124 3248 T, e 1. 00 7,00 7040 FALLH
A3ibnd|  Professionnl Fees & Sevvices ] i i, Atk &, 30 200 #.200 120K
2312154  Foew, Liconsos, & Permits 1] TG0 1,20 |, 20 1,200 1,200 1,204
330300 | Wehieke Costs - Gis & O 1631 6,373 3970 3970 5.970 3070 1570
331304 | Wehioke Cosis - K & M 2476 2193 2,200y 2,200 3,800 1500 3,500
3i400| Te 1,306 3A18 il (k) il DD ERLE A0 ENLEY
331300 |  Prining 1250 1,28 1300 1, 0K 1,440 1, ik 1,504
AVIRO2 | Reni - Copy Machine 13,451 17,006 17,500 17,504 17.500 17,500 17,5300
S43002 | Dhics & Subscriptions Lk 102 1,100 1 iy 1,100 1,160 1,160
343003 | Trwvel & Traiming 4482 W 3,700 3, HEy 3,700 1, T O 14,700
G080 | Momienante Egiapmeni 1,337 (ML 1600 | il 1600 1,600 1,800
Tuinl Dperating & Contraciual 61,915 129,436 T4, 570 95,370 74570 R1ET0 Ki.370
Caplial Ouilay:
TOTS00 | Wehicles 4447 1] 21543 21543 ] L] ]
ToTEM | Maghinery & Eguipment 26, 6EG 5032 22438 25,543 36,000 16, Gl 36,000
TOTTO0 | OTige Fumnitarg & Fistires £ (KT i} ! i i i
TR | Compuigr Softwarg 4, 0R0 1 8 004 B Aai Bdnl 1.500 T.500 73040
Tuial Caplinl Cuilay #3901 FDEN i Hadi LKLY i3 300 41,500 43,308
TOTAL DEPARTMENRT Tad a4 F43 048 i,182 36k i,026 678 I i, 138 1,071 200 (e B

©CITY OF ALEXANDRIA
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DAL 1 F_F_M_EFE[!BWIHH-EJUQJNUAL HUDEET : i —— it )
DIVISION: Planning 101
DEFARTMENT; = Urban Foresiry ﬂH{-ﬂHI?ATIﬂH: Odzd00

S —— i o GOAL MISSION STATEMENT

The primary goals of this depariment are: To develop and implement the Urban Forest Manngement Proweam for the City: l‘rwmc]'
oversight on all capital projects reearding all hovticuliural and londscape architectural matters: and Review commercinl projects
o ensure complinnce with applicable city ordinances: manage park, green space. and community center landscape maintenance
COnircis,

—_— . e e e
FUNCTION DESCRIFTION
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'ﬁecuivcl nnd rﬂpnnﬂn to ur; n;";uur“ i’?itﬁ Im?utuﬁ'gémﬁ requests per month. F percent o these requests invnlw trees
loented on priviate property that have low limbs that create various snfeiy problems. In most oases, property owners ore notified
of the problem and reaulied corrective actions, In case of Immedine publie salety or I property owners reflse 1o take corrective
netions, the City mayv have the work done on their behall, Trees located in the tiehtd of way of ollier City propery i inpecied
and either trimmed or removied depending vpon the noture of the problem. All tree work 8 done by private contraclors. The
depariment nlso nssisis residents by providing hazard troe assessments. Provides suppor services (o Eleciric Disiribution's
Utilliy Line Vegetntlon Monngement Program in determining if their contractor is followine appropriste notional standards and
Peovides assistance expliining pruning methods (o resldents. Conducts annual Arbor Day Programis) with local elementary
schools, Applies for amd manazes annual Urban and Community Forestey Grant Prodects from the LDAF, Prepares annual Tree
City USA Certification applications, Develops and disseminates perlinent eduéational material,

The Deparimeni participaies in all capiial and in-house prajects that have a landscape or arboriculiure compoanent as part of their
scope, Coordinmes caphal project landscape desiegn performed by consuliants. Provides desian plans, specifications, and
eanstfuction administation services for smaller landscape projects that do not reguire o consultant. Interacts with numerous
consultant und Citv divisions and departments reeardine horticulural and arboricultural maners that arise during the design,
construction, and maintenance of City infrastructure,

The Department reviews all commercial building permit application for compliance with the Landseape and Tree Ordinance
FEquIrements,

The Departmenis prepares specificotions and bid dooumenis and mannges maintenance contracts for various city parks, greon-
spaces, and community eenters. Provides horticuliural consultation for sites maintained by other City deparimenis.

BEMAND PERFORMANCE INDICA

ﬂﬁcrlpllun IWE-E!I‘PT Act “.nll. . IHET_-IPHE Eltlmlh‘.'d 2008-2009 Projected
Reauests for Assistance 300 600 600
Trees Trimmed 500 600 1,000
Trees Removed 150 200 200
Trees Planied 0 50 0
Civersight on Coapital Projecis k] i 5

L nwnfuuélﬂrdlnnnce Complinnce 60 75 40

CITY OF ALEXANDRIA
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JiB¥T- TR
-xlmm FIMAL AN FERCENT
DESCHIFTION U ET BUBGET || APFRYD ABIFTEDR || CHANGE
P Rl Lo Lo o T =T F " [ T
SALARIS AND WACGHS A, 083 42,708 43,284 30,284 44,023 84,023 3.33%,
FRINGE BEMEFITS 16,587 | 7.508 17.487% 7875 17618 7618 =] A%
OPFERATINGCONTRACTUAL Fill (69 260 B4 247 843 H_!.H! ilﬂ,}!ﬁ H.?ﬁi ]'.HHE:L..
OTHER 1] (1} i [i] i} r .00
CAPITAL OUTLAY 0 13872 0 0 o i 0.00%
TOTAL AFPROPRIATIONS Jﬂ‘!,:’lm __:'!J-ﬁ,lll _]I_Ii.ﬂﬂ-lll 353 R4 djd 486 A4 ARH 30, 3%
. B 5
100 | ADUFTED || FINAL M PERCENT
O TITLE ACTUAL ilf'l'l.'hl; BUBGET CHANGE
Er— - TR .| o . o .I

490106 | Solary - Urban Foresier i i i i i i . 0%
4006490 | Hilary = Suident Workers 2 2 3 2 2 S 0, DF
Totil Positions 3 k} ] 3 3 b D

CITY OF ALEXANDRIA
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2008=2 009 AHNUAMH_I_]&ET
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DEFARTMENT;  Urban Foresiry 1 |{ORGANIZATION 043400 |
- GENERAL FUND
i e DEFARTMENTAL BUDGET =
2006. 2037 97D | E—— 100s. 30
ACTUAL || ADOFTED || FINAL BEFT ADBMIN
. 1 HUDGET || REGUEST || AFFRVD || ABOFTED |
|
Bilaries)
490106 | Salary - Urban Poresier Al 42798 43484 41,484 43484 44,323 45,323
400690 | Salary « Suden Workem 8,063 1] # 200 6 800 B 400 # B #8000
Totusl Salaries S,053 42,798 2,284 50,284 £2284 54,023 54,021
Fringe:
S10200 | Fringe « Pension 11,3340 12687 12.263 3262 K10 11,980 11.980
410202 | Fringe - Hospiial 3,036 4,163 4 266 4, 3 4,268 4, 2 4,266
510206 | Finge « Medloare lnsiirnoe Tas n7 Gl 759 159 759 T84 T84
10207 | Fringe - Life Inauranze 12 42 42 42 43 42 42
510208 |  Finge = FICA Tax Retlreinenn 562 /] 46 Jiag ke 1 S Sdh
Total Fringe 16,587 | 7,500 17,8738 17,873 17,132 17,608 17.61E
Operating & Contraciual:
52006 |  Contraet Lahaor - Inmales 0 /] 0 L] o 435,000 45,000
20204 | Uniforma [F] FLF 240 pLIT] 250 250 L]
520400 | CHTige 1% 240 0o S F0oy S0 300
$20800 |  Cporaiing 130 IR0 4 404D 400 A0 400
3110  Professiondl Pees & Seivices 0 i Bds L] 1] i 1] 0
331130 Trew TrimmingTemaval 1294w 135 6l 124 500 [E R 124, 500 i'74 S0 174,500
530300 | Vehiele Cons = Om & O 1,618 I.21% 2,330 1,510 1,330 1530 2,330
SHAM | Viehigle Coris -1 & M a08 an7F 2030 2,080 2,080 3,050 2,080
831410 Telephone b1 320 473 373 373 373 573
S10500 | Priming i Ll iy 200 2 20y 20y
$43003 | Duen & Subscriptions 373 k¥l 1dir 140 jdii [dil (Bl
F43003 | Teavel & Training 1,201 | A% 1,508 1500 1500 [P 1. 308
#3106 | Malnignance Fquipmeni 1,650 1] 20 00 20 2K 20
608010  Malniennnee Croands & ROW il 323 124,507 113,004 |23 400 | 15000 115, 0ea | 13000
Taial Drperating & Contraciual 24 669 269 8467 247 BiS 288,645 27,845 M2 345 342 B3
Capdind Owilay:
TOT90%8 | Billding Impiovemenis L @ 1] o 0 a L1
TOTI00 | WYehicles i 15,704 { ] i i 0
ToTe00 | Machiney & Equipisem i 169 1] i 0 o L1
TOTI00 | Purnlivre & Fistres i i ] ] a o i
Torroe | Compiler Sollwire i i /] L] 0 1 L]
Total Caplial Cuilny i 15,971 1] i @ 1] ﬂl[
TOTAL DEPARTMENT LT hY) S, 143 318,004 353 804 37261 A4 ARL m,uﬁ'ﬂ
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2008-2009 ANNUAL BUDGET
DIVISION: Plianning FUND: 1]}
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= _GOAL MISSION STATEMENT — =

To maintain o hieh standard of residential and commerginl construction inside the city limits by keeping projects in complionce
with applicable codes and to assist contractors and the general public in all relnted matters.

To continue educaiion In all maiiers of permiiting and building codes that are applicable,

FUNCTION DESCRIFTION

o e ww— r ———r =

The Bullding Inspecior duties Include: review of drawings ond specifications for construcilon projecis, Issue bullding permim Tor
fiew construction, remodeling, swimming pools, moblle home placement, house moving and demalidon, The Bullding Inspector
conducts on-sile inspection W insure conracton work 18 in complianée with building ¢odes and reilations, This individual alsa
ndvises property owners and other prople on matiers concerning buildine codes and maintaing records of permits and inspoctions.

The sctivitles of this depariment are now budeeied under the Planning Direcior's Office.

 Description g e Estimated | 2008-2009 Projected
Averaue Phone Calls 4,350 4,350 4,350
Buildine & Remodeling Permits 1,833 1.835 1,835
Swimmine Pool Perimits 35 i3 35
Mobile Home Permits 30 0 30
Housing Moving Permiis 25 25 25
On-Site Inspections 3,360 3,560 3,560

= 3} = = ———— —— —_— e e = —— ]
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FARTMENT; Hullding Inspeci LATION:
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AFPROPRIATION SUMMARY

00831006 200700 —— 2UHIB-200 =t

ACTLUAL FERCENT
SALARIES AND WAGES 33949 o o [} -
FRINGE BEHEPITS 14,439 il ] L] 1] ] {1, Ol
OPERATIHOCONTRACTUAL 2021 a o L] i L] 0, DS
CTHER e L1 | IS 1| | S
CAPITAL OUTLAY L] i ] L] 1] 1] {1 O
TOTAL AFFROFRIATIONS i), 200 0 i L 1] f i 00
—— e

FERSONMEL ROSTER

e 1 T e T EMWM.- o ——

JOB ADDFTED FIRAL AN PERUENT

SO0 i’ . ‘\":["iﬂ.‘_iﬂ‘_.‘zmﬂg‘l : [RORT L ACEEVD JLADOETRD | SHANGE

| !

A90348 | Balary « Building Inspeoor ) LF] 1] i 1] /] .00
Totil Fositlsis 2 0 1] 1] L] [} {1 D

= CITY OF ALEXANDRIA e
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400348

S102M
1003
S102046
o207

aloiod
S0 0
32400
31301
331304
LERFT]
§31300
si002
S43003
L3 | O

A0S
07500
07600
TOTI00
TG
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s . s |

L e
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ACTUAL || ACTUAL || | || ADAIN ||
ACCOUNT TITLE EXPF EXF BUBGET BUBHET HEGUEST AFPFRVD ADOFTED |
: - | I
Salarirs:
Salary « Dulldiiig ladpecior 1549 1 0 L L L] 1]
Tuinl Sulnries 315,049 i ] 0 0 L1 o
Vringe:
Fringe « Pandlod w97 1] o i1 0 il ]
Prings - Maspital 3936 i i 0 0 L] o
Prliijie « Medicire lnauance Tax 24 o 0 ¥ 0 0 ]
Fringa - Life Insurance 41 o 0 i a 0 ]
Tatal Frings 14,430 0 0 Q i il n||
Oparniing & Contraciual;
Contract Labor 0 1] L] 0 i Lt L
Linifomms ol 1] L] ] 1] il il
Cillice g8 { L] i} i} o L]
Velilcle Cimls « Oas & Ol 3406 1] LI] i i} ] 1]
Valilole Coaig - B & M II!.'I i} il i i i L]
Telephono B0 i L] ] i} i} L]
Peitiig i iy i i i i il
[ues & Subacriplion P i L ] ) ] i
Tiwviel & Tralning w7 ] il ] ] ] L
Fniniennance gl pment 0 L] 0 L] o 0 i
Taial Oporaiing & Coniraciual 9.8 L i i ] ] I:I
Caplial Duilay;
Buildinig mproveteils 0 L o 0 0 0 o
Vehioles i i ] i 0 0 i
Machinery & Hgaipmeni i 0 ] L] 1] i i
OMee Puriitire & Fianines i i ] ] i a L
ompasior Saftwere i i ] 1] a i il
Tl Caplial Cuilay 1] o L1 i 0 i
TOTAL BEFARTMENT 0,209 i L1} 1] o o
I
e T o e e —— —

CITY OF ALE
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2008-2009 ANNUAL BUDGET

DIVISION: Public Safety FURND: 101
BEEARTAMENT; . Pallee ————IORGANIZATION: e .

GOAL MISSION STATEMENT

To proteet and serve the citizens of Alexandrin while still exereising police powers over all property owned or controlled by the
city of Alexandria. With the intont 1o foster a better guality of life for all under our jurisdiction.

FUNCTION DESCRIPTION

—_— i L S — P—

The Alexandrin Police Departiment currently provides 24 hours. 7 dave a week patrol service within the ¢ity limils of Alexandrin,
Additionally, the depariment investizgnies criminal notivities, uiilizes arrest powers, maintain records, attack the infiltration of
illegal noreotic activites and provides o reglonal iralning noodemy. Maoreover, the Police Deporiment is commitied to Community
Palicing eiTors which are enhanced by the Boat Patral, K-9 Unli, Moiorovele and Sireet Level Drug Inierdiciion Team.

REMAND PERFORMANCE INDICATORS.

- Description | 2006-2007 Actual 2007-2008 Estimated | 2008-2009 Projected
Accidents 5,800 6,020 6,020
Calls foF Seivice 68,420 70,380 70,380

19,200 20,800 20,800

Publie Serviee

CITY OF ALEXANDRIA
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CITY OF ALEXANDRIA

lie Safety [FUND 11
. DErA II‘J:Q_I'E_@]': Police CRGANIZATION; Oa3000 |
AFPROFRIATION SUMMARY
UL TR Rl R ]
ACTUAL FIMAL ARSI PERCENT
DESCRIETION E— N ! Ll 3 O I L
b |
SALARIES AND WAGES _ BTIOEIT|  9283000|  9496.746| 10172978 10815318 10815318]  13.84%
PRIMCHE IS 2437640 3403708 IRTAIIE|  ZATANIE|  SOPARMD)| 307530 . 91%
COPFERATINGCONTRACTUAL 1,697,714 I.'i.TII.I-JT 1,090,318 £330, Td4 2165871 A 103871 3.33%
OTHER | Aanie| 409383 2 410030) 410030 2 410018] 410013 0.00%
CAPITAL OUTLAY 1,0 16930 1,035 1,064,747 I, 390, 600 1,156,612 1,056,612 <), THY
TOTAL APFROPRIATIONS 14,404 939|135 193 861 | 16043 B6%( |T285 568 17623644 17,633 648 O RE%
i —— |
PERSONMNEL ROSTER
| rm—a— e P =y e =1 =gy b
005 J004 mui-mn'.'_l 1007-2008 = I
A0 e g | ADOFTED | vinar | ADMIN
CONE 'ITH:'I-. M;I'IJM. ACTUAL UM ET WiDGET thH""'ﬂ M,HWT'_-“‘ CIANGE
- o [
440026 |  Halosy - Police Chilel i I I I I (LM%
440037 | Salary - Asslsiant Chigl 1 i ! i i i il [
440217 | Salary = Caplaii L3 [ i ] & i .
A IR | Salary - Ligutgnani i i i i it il i, (R
440358 | Salary - il i 3h I 3b i kL LR
Ad0330 | Balary - Communloaions Difioors 17 7 7 17 i1 17 i, {1
440404 | Salary - Corporal 42 L1 L1 L1 L ¥ 52 | B
4dnd0s | Saliry « Polboe OMer L fil il firl ] el =1 il
40407 | Salory - Jailor 2 i A 2 2 Fi 000
4aidig | Saliry « School Patrol a1 A | al 11 21 | 0,030
dddale|  Salury = Record Clork 14 4 14 14 14 F] 000
H06IK | Salary - Secrctary (Chiel) 1 | | I I I 000
450230 | Haliry = Agcountan i 1 i i | i 000%
Total Poslihons 0 L 211 221 28 Fri | 0 G
Mol
In thiig anad future years, the number of pdstions in CMedr and Corperal will Noat between the Dwo rnks as
i OTeer will matamatically oain e ik of Corporil upon completidn of 12 years of service,
e ———— ———
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2008-2009 ANNUAL BUDGET
Fﬁﬁmﬁm—"ﬁ.nm i
DEPARTMENT: _ Polie IZATION: 063

DEFARTMENTAL BUDGET
- —= L F— - = 2007-2008 | JUI ]
ADOFTED || FINAL i_ DEFT ADMIN
CODE_ L ACCOUNTTITLE = MUBGET || BUDGET || REQUEST || AFFRVD || ADOFTED
|

Rilirlesl
440126 | Balary - Palice Chigl E192E #3513 i, e, D0 6, S 00 gl 00,384
440127 Balary « Assslanl Chiel 74,6335 77819 12172 TRI72 TR K230 K238
440217|  Ralry - Capiain LT[ ¥ i and 117682 g 463 518 463,518
440218 | Saliry « Licutennil $81,221 ER IR BO8 06 (08,106 GiFT 620 ThlAd% Ta1. 443
d40358 | Salwry - Sergom | 9T AT 1,730 1721 fih 1,720 606 1,786,234 2,147,098 3,147,008
440359 Salary - Comminications DfMeer 536164 20019 $482 899 §52.899 534,144 618,251 il 8,253
A0 | Saliry « Corparal |, 403,910 1LE71. 368 2000647 2000693 1023432 134409 I
440408 | Salry - Police Officer |, 56T 1,716,161 1,949,673 1,915,673 1,856,028 2,062 638 2.062.658
0407 | Saliiy « Jallers 57,948 614675 6l 434 6l B4 i, | 3 Ta.320 73126
440408 | Halary - School Fairol il 1 6 62 369 08 A%E 95408 05408 08 408 08,498
4016 | Sabidy = Reeord Clék 2,778 393,690 413,193 413195 417476 473,931 471,91
440618 | Salmy - Seeretary (Chich) h6R1 BEX v 36,009 A6, 000 16216 Al Dy 40,046
AR0230 | Saliary = Accoiilil 37287 Age0) 39,522 19,522 19,522 41,103 41,103
450001 | Ovenime NETEL 1,136,200 B32,007 1,432,360 #33,017 LERRAY ] LEERT ]
430002 | Siand by Pay 20,886 22044 30,551 30,551 30,551 nm 3.1
450003 | Accuimilmed Loave Pay | TRAGS 1RE 736 20 067 200,067 200,067 208,070 J0KO70
430004 | Cour May 13,067 33 140 30,078 10078 0078 13,204 32,204
4300038 | Holiday Pay | TOATH 26,007 ) ATe lalam 01 AT IRER] A1k
AR0006 | DiToranilal Pay 3662 G a4t 0683 0681 0633 T, 0% 10,005
480008 | Presniuin Fay 113 41,508 317,658 371038 17,638 38, 1 a6
ASO010|  Cliy Supplomanial Pay 327 299 Rk 3o, 3% RIR 31,583 31,553

Total Salaries HTI617 9,263,000 GaAuhTaG | 10172978 Ga3d 28y | JOBISNIA| IOHIS MR

Fringe!
10201 | Pringe - Penmion i 320,584 1277849 1,528 408 i, 538,498 | 513,807 1,721,950 1,721,950
£j0202 ) Fringe = Hospil HREA0 173,184 1193, 792 11927490 (AL R 1, D0 i 1, 1R il
S10204 | Pringe - Cloihing Allowance 209, (WM 30,500 30 00 30,000 10,004 RLRCE 30,000
810206 | Fringe = Medicare lisurince T 86,524 95 463 145 404 | 05 A 113050 124,747 134,797
10307 | Fringe « LiTe Inasrance 1,749 TR KR4 BAR4 L RTE] BAagd 8484
S10208 | Pringe = FICA Taxy Retiremeil 5,041 ., 765 3930 5939 iaw e 1800

Tainl Fringe 2437649 2,492 1S 2HM5118 2H75,118 2853, 40 1075810 .'a,ﬂ?i.l:lﬂr

peraiing & Controciual;
20008 Contima Lty 4,540 3300 2,5 2.0 3,500 1400 2,500
320204 | Uniforms 4,488 filh 462 LARITEH 93,0060 93,0 3,000 00, )
20400 Offige 30,1 B4 20,942 34, ) 34,000 3, (00 40,000 A0, 000
520500 | Cipernting Supplios i B4 17742 15,545 131, 78, 543 175,548 175,545
320800 | Olperaiing - Janiioril 8492 1.532 1, R0 10,006 10,000 a.000 16,000
520504 | Operiting = Anbmial Food 1493 A o, LM 1,000 000 £, 000 i, (1
520517 |  Cporpiing - Crime Scene 17,847 13,394 20,0000 20,006 20,000 20,000 FLRLLEY
20828 | Omseriing = [nformidite 15,138 12,225 13,200 24,300 A0 14,300 24,300
520526 | Oparming - Marcatics Confiscaiiaon 2146 1K RERCLT RERE A8 000 33,000 33,000
520837 | Ohperating - Aculemy 6, 389 8355 8,239 90259 90239 J 02,000 102,000
831103 | Professionsl Foes - Yolrinarian 2412 3646 4,000 4,004 4,000 4,000 a0
231108 | Wapides Parlih Coroner 63,032 115,738 T, 00 117,004 0000 T, i T Do
831107 Professional Fees - Chiy Physiolan 4.5961 [ER A000 14 3,000 5,004 3,000
3260 | Criber Cour Pay i ED S0 R11CH F00 S 500
431261 | Services « Prisoner Doention 417.37 ADA,042 A0, D00 A6, 00 A00,000 S0, (WK 300,000
£31300 | Yehich Coats - Ons & Ol 368 Qa0 3 0] 38 350 427,350 427350 427,350 427330
831304 | Vehicle Coss- R & M 158,821 200,015 140,600 1730 172,000 193, (K 172, 00
331410  Telophane &7 004 73,132 #3400 LR #3.000 B3, (e B3.000
A31800 ) Printhg 2318 3.293 2000 2. LHH 2,0 1,500 1500
31701 Ukilitles 154,628 1£3, 338 125 00 [ 37,0460 137,064 137,000 137 06

— - — I #—_ e = — BT  — _—

e e L
CITY OF ALEXANDRIA




2008-2009 ANNUAL BUDGET
(DIVISTON; Fublic Safety o o 101 N
DEPARTMENT; Pailee 150
. 20082000 .
CDEFT || Apaix
r{:unt AL‘t‘u_tLN'r'rrn.t REQUERT || aAPFuvn ABOFTED
| I
Orperaiing & Coniractoal{Conl)
F1R0D) Hem J1. 730 RL AR 19680 19,600 160 RLE AT 10,680
843003 | Dues & Subscripiions 10,300 11,978 12,000 i 2,00 i 2,000 12, kD 12,008
3003 | Travel & Training H MDH LR J 536 bk bl 5326 LR el (010
HI033 | Community Folicing Program 00 15211 20,0060 20,000 20, 0{6 200, (He 20,600
843033 | Weed & Seed Progimim « Weed 0 15,032 i iy, (B 0 L] i
303 | Wood & Seed Program - Secd a s i} 91577 i L] i}
43038 | Criand Intérventhai Teaim i i 220,185 119,183 0 L] ]
GOA101 | Mainianance Hldg & Faciliies inin 1967 19,707 19,707 19,707 19,507 19,703
G8106 | Maintenance Equipmeni &l ROZ T12E7 68, T 68, Thb 8, i T RED 00, K89
Toinl Operating & Controciual 169714 1,972 83 26218 2833 M4 2,009,033 2,165 871 2. 165K7]
¥iher:
GlbE] | Peision Merger PRy A13018 A RS 410,030 4 10,0040 dlnoin 410018 410,018
Tital Difier 413,018 diF RS 410,000 o 1, 030 41 00]8 410018 410,014
Cuplial Dhsilny:
07408 | Hukling Improvaments 013 741 i i i i i
F07%00 |  WVohicles 574 138 460 ARR al4,074 635 301 TI3 450 595 K50 698 650
TOMR00 | Michinery & Poulprein ddd, |97 00 B9 5201024 637333 Ol T2 448,063 448,063
707602 | Machingry & Equipmeni-LLING 1636 i i o i} il i
FOPTO0 | Pumnilure & Fixlures DA ld RIR 1,250 3250 M7 o a7 A.847
TOTT0Z |  Compuier Sofiware e, Ns9 13428 0308 28,393 k050 &,050 8,050
JoMaon | Animals 3130 I 1,500 L] L} 0 i L
Toinl Caplial Guilay i1 1693] 1,033 204 I, 168,757 1,293, 609 1,627,339 1136612 L 150.0813
TOTAL DEFAHTMENT Pa, 404020 15,008860 | 16043860 17285369 16336870 17.6236d%| |7.623.0d0

CITY OF ALEXANDRIA
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2008-2008 ANNUAL BUDGET

[DIVISION, Public Safety ! 101 '
LDEFARTMENT: Follcs (Fire Clyll Service ORGANIZATION: R
e e W GOAL MISSION STATEMENT =

To represent the publie interest in matiers of personnel ndministration, advise and nssist the governing body, Mayor, Chief of both
departments. with reference 1o the maintenanee and {mprovemenia of personnel standard and administration of services,
investizations of complionse with civil serviee laws and rules. hear and pass upon malters whiéh are brought before it, make, aller,
amend, and promuleate rules necessary 1o carry oul elfectively the provisions of law and rules, adopt and maintain o elassification
plan, and prss upon matters broughi before it by the Mavor, Chiefl of Fire or Pollce, the Sinte Exominer, or the Fire and Police
Civil Service Board brines before i,

. = FUNCTION DESCRIFTION

The Alexandrin Municipal Fire and Police Civil Service Doard:

1, Establishes and malntaing emplovment lists for the classified services.

2. Provided esting. notifeatlon and certifeation of 1esis for entrance and promotional applicants.

. Coriifies to the appointing mithority the names of elizible persons lor emplovment and promotion,

Adopis rules poverning leaves ol absence. established classes with the classilicd services,

Conducis hearings ond investigations inio maiters of corrective and disciplinary action or violations of ¢ivil service laws,
Maintaing Nles on all applicants, current classified emplovees, all former employees,

Maintaina Mles on all hearings and investigations,

Maintains accurate seniority lista (or the elissified services,

. Maintains updated classification plans. laws and rules overnine ¢lassified services nnd provides coples 10 Chief and Fire and
Pollee, appolnting authority and State Examiner's office,

R

e e E DEMA O ANIMCATORS e
Irese rllpllnn i 2006=2007 Actunl IPDT-IHEB_E_IIimnlud F 2008-2009 Frﬂjﬁlﬂ

Anolicationy/Exama 2,000/,20 2,000/20 2,000/20

Anpeals 30 a0 k11

Rules Chanwes 33 R 35

Classification Chanees 10 10 10

Investigntions 25 25 5

CIIY OF ALEXANDITIA
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Pollee ORGANIZATION:

CACTUAL || Anor | FINAL || ADMIN || reERcEsT |
DESCRIFTION WUBGET T APFFRYTH ATHHFTED CHANGE

BALARIES AND WACES o i} i} 1] 1] | i o, (P
FRIRGE BENEFITS 0 o 0 0 0 L 0, (s
OPERATING/CONTRACTUAL _wm| vl weiool  isieo  ielol  ieieo|  ooms
LTHIR o 1] [{ o i i i (H
CAPITAL QUTLAY 4,300 o o 0 0 L 0, I
TOTAL APPROPRIATIONS

1on
CODE

TITLE

p———. i i

CITY OF ALEXANDRIA
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2008-2000 ANNUAL BUDGET
N: Publle Safety FUND: i
DEPARTMENT: Palice & Fire Civil Service ORGANIZATION;  06s00s |
————— e s ES e
DEPARTMENTAL BUDGET
' 0083006 || 300- 2007 __2nar7-2008 0 i
ACTUAL || ACTUAL .u.n-urTflTl FINAL DEFT ADMIN
‘I,'.'E!L__ ..ﬁﬁ-!’”q%a — EXP f_ EXF Iw_!l..l'.l:ll:pr.l"' llfm- HEQUEST AFFRYD ABOPFTED
| T |
Ehpirnting & Conragiualy
830108 | Contract Labor 01000 &, 000 0 s, (W01 s, 0 ) 000
520400 | OfMce 142 500 500 500 500 500 500
$11110| Professional Poes And Services 1,350 4001 . {30 06000 00 1 &, 0016
S11d10|  Telephone 137 ] 500 500 0 0 il
311300 Printing 143 T fih L ik LG i
S31000 | Advenising 120 126 500 S0 1,600 | 00K 1,000
Tatal Operating & Contraciunl ' 8,112 11,387 16000 16,100 16,100 16,100 16,108
Capital Qutiay: TR SRR i '
TO7H00 | Mahinery & Eguipmant 4,500 0 i i o 0 0
07T | Furniiure & Pixtures ] ] 1] ] L] L] 1]
0702 | Compiiter Software 0 0 0 i o 0 0
Tutal Capiial Gutlay 4,500 0 0 il i 0 0
TOTAL DEFARTMENT 12,612 11,387 16,100 16,100 16,1100 16,100 16,100

— C CHTY OF ALEXANDRIA



DIVISION; B
DEFARTMENT:

= = = i S

Dexeription

Public Asslsiance and Rescue

! Haouge, Busineas. Auto Fires

False Alarms

Emervency Medical Assisance

Total Alarms

Avernge resnonse time (minutes)

Average Flre control time {fminutes)

Fire

2004:2009 ANNUAL BUDGET

Fublic Safety

— GOAL MISSION STATEMENT _

FUNCTION DESCRIPTION

ORGANIZATION:

— DEMAND FEREORMANCE INDICATORS.

2006-2007 Actual

3,00
1006
3350
300
250
3,700
4,800

2007-2008 Estimated

J.00
10.00
$30
300
250
3,700
4,800

e

~ CITY OF ALEXANDRIA

101
176000

T LR

To save llves and prevent injury; to protect property from fire ond explosion: to nssist the citizens and visitors in various
emergency alluntions, To malniain fire codes, io abate hnzards, (0 maintaln equipment and personnel and (o provide extineuish-
mient of fire or other emergency sliuptions, To provide to the clilzens and vishiors of Alexandrin, emergency medlonl asslsinnce.

Iire protection for the City of Alexandris consigts of six (6) eneing companies, two (2) digrier cars, one (1) ladder company, one
i1} elevating nerial plotform company. The department alsa hins a Fire Prevention OfMice Cinvestization, inspection, and education)
f fire alarm and dispaich, mainienance and an administration division. The depariment operates throe (1) lire suppression shifls,
24 hours contnuously along with Fire Alarm receiving and dispaiching. Fire Adminisiration, Fire Proveniion, and Maintenance

division cperates 7:30 AM, - 4:20 P.M,

2008-2009 Projec

.00
10.00
550
300
25D
3,700
i B0b

11108

B—

icd
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2008=2041% UAL B T

: ublle Safety ' S FUND: o1
DEPARTMENT! Fire ORGANIZATION; 076000
QFFH.DPIIIATIDH HUMMARY

p— X N T T T i e o L i
0052006 || 220N 207~ 1008 M- 200 —
AUTUAL ACTUAL AHIFTED FiNAL AN FERCENT
BESCRIFTION A S EXP BUBGET || WUBGET || AFPRV CHANGE
SALARIES AND WACES T390 60SISK|  SEN0S9|  6339005|  6o6sans|  6eoss|  1Lasw
FRIMEI BENEFTTS 1,820,871 TAR 18| 1UA0AIK| L EEOAE] 2044853 3,044,653 5.92%|
OPERATIRGICONTRACTUAL 439,274 500,370 A83. 720 J43. 50 362350 363.250 16 26%%
CITHER 1,406,043 1,438 598 1,437,477 1,437,877 1,436 520 I-EEE‘.ILI? [ H D%
CAPITAL OUTLAY 203 K16 1436 414,706 286,681 270,532 27,532 -3, 7%
TOTAL APPROPRIATIONS S630400( (00074 10247.040] 10.346] ,EIH 10,579,840 10,979 840 71 5%
i —— — =T ————
~ PERSONNEL ROSTER ==
E Im“ ll—li-'--—l-'. 1hias s o B ﬁh hmm
J08 o ADOPTED | FINAL ADMIN { PERCENT
CODE TITLE ACTLUAL ACTUAL DUDGET UBGEET || Jgﬂ:_ltﬂ ADDIFTED || CHANGE Il
am iy y | |
440121 | Salary - Fare Cliked i i i i I I 0,00%
A1 E2 | Salary « 11 Assisn Chiol 3 1 i i k] 1 0 B0
40133 | Sabary - 2nd Assiniani Chiel T T 7 7 7 7 0,00%
AdD124 | Sabiry « Chiel of Fire Provention [ 1 I 1 i i 1,604,
0216 | Salwry - Copisan 27 a7 7 27 27 17 0,00
AA038T | Saliy - Coimbainicutions O o 3 i 7 7 7 ) 0,00%
AAD3G0 | Sabary « Fin Training OTicer 1 1 I 1 3 3 200.00%
440361 | Salary - Fire Pievention Officer 3 3 3 3 3 3 000K
A036T | Saliry - EMS Training OMeer I | | | | | .00
A0 | Salary - Fire Bguipmeni Operaior n 13 1 33 12 13 0007
002 | Salary « Firefighie |80 Class i il 40 40 A0 40 0. 00%
AAG6 | Salary - Besands Clerk L] 1 1 1 3 ] 0.00%
440745 | Salary - Mechanic I ] ] 1 1 1 i, 0
Totul Foslilens 126 116 128 138 130 130 (15
= i = M = b=




2008-2009 ANNUAL BUDGET
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pIvision: Public Safety : 101 |
DI!:I'!L HT‘M E.H'I‘l Fire W 4
- DEPARTMENTAL _H_H__m
[ Jo0s300s || 3oseewy || IS0R3008 T I
ACTUAL ACTUAL || ADDIFTED FIHM ADNIN
% 1%. . EXP EXP BUDGET BURGET I';ﬂ‘l‘ APFHVD F#;I_-nmn
.|.W. | " s _l._ .-|. -_.-| oy I—.’--.'\.J.II-'I =
Anlaries;
440121 | Salary - Fire Chicl #1168 T, 177 i, 280 #6230 75,034 TE D3R TH, 058
4400132 | Blary « Da1 Assistant Chil TR 213,288 236,734 226,734 239,430 2424549 243400
440123 | Salary - 2nd Assisiant Chief 421, H00 4% 5K] 450 080 450 D30 A 4565 519 ddd 510 4d4
dd D124 | Balary « Chiel of Fire Preventkon s, 800 el 37 £l 063 il D63 ST a1l ANl R
440216 |  Salary - Capiain 1,254 618 1,257 402 1,308, 649 [T £t i1 308 1,812 540 I, 302 540
d40357 | Halary « Cominuniosions OiToer Iaa, | TE 205 K0R 68,236 168,226 85643 LT 7517
440060 | Salary - Fire Training OfMficer e, B a7 K18 il 914 [T AL 1,h62 135 206 | 35 906
440361 | Salary = Fire Frevention OiMicer I 14,656 121,219 I 24,150 124,150 126,249 126,249 | 26,245
440363 | Ealary « EME Tralning Oifcor o i 50,040 33,041 3,00 44,162 4,162
4404001 | Salary - Fire Equipmenit Operiitor i, 018,682 1,168 430 i,072.5834 [172.536 1,286,106 1371997 IAT0, 0T
440403 | Bidary « Firelghoer 15t Class BYT.076 B4R 54 1,047,034 |,:33.024 1 CHe 8802 1,130,772 130772
440816 | Salary - Rocords Clork w8516 Fa 431 (AN EY 1,011 LR 104 Bt 1 £, e
440745 | Balary = Mechianiv 34,05 40, 195 A B30 40,850 41,519 46,233 46,333
430001 | COwaeriima K744 1,013,266 78,870 Ris. 879 STRETD 03,034 [N {AE]
450003 | Accumuliled Leave Pay 8, |05 63 699 21,534 b, i) 21,534 22,395 12,393
AS0005 | Holiday 282,600 299,362 Mk ATe ME AT RELA Y 163,42 Iad 533
450000 | Cily Punded Supplemental Fay B 660 . 140 o L 1] ¥ L
Toinl Salirics £.739.302 6,049,258 5,080,530 6,239,005 &, 264,277 6,665 ARS 6,665,483
Fringe:
S10200 | Fiinge = Pension Ba0,251 AT B0 Q08596 BN 06 A, 006 [EHRRLE] 1.OT] 3E4
510202 | Vringe - Pioapiial B2K R4 B2, 136 P55.951 35,081 935,244 952,74 082 T34
510206 | Finge = Medicare Insurinee T 6,623 53AT4 60,513 60,513 TOk0] T4 885 T4, 885
510207 Fringe = LIFe Insurinica 2012 4.50% it T i1 8378 L L) A dn0
Tovil Fringe 1LB20.571 Al Ak 1,930,408 I RO A58 I 6T, 187 2,044 683 3,04, 081
Ohpiera g & Comractiil
20204 | Uniformas £7 66l T did 18 Dok 14,000 T4, 000 75 (e FERIUT)
§30305 | Protecuive Cloabing 13,793 17,8003 (LRI 1%, (00 18, 00 11, Ell 1K, (00
320213 | Ohporsting Laundry 43, 608 42454 42 00 2 0 3 3 (He 2 0k
20400 | OMes 6,A79 10,755 10 A 1 A00 10,400 (LI 10 AT
A20500 | Oparsting Supplios 49,4631 Ja, 303 33,300 44,500 23,500 KLALE 30,006
420801 wting - Janiiorial 4 498 &, (K30 5,0 i, 6,000 ifn, (0 0K
20503 | Opevwing = Chomieils ] il A0 S0 00 340 A0
520810 | Oiporsiing - Phoiography i 1,358 i O i, 00k 1,000 (KLE] i, G
20804 | Small Tools 2018 1,832 2.230 17,134 2,250 2250 2250
520515 | Oiperwiing Maodicnl Supplics ] 11,942 12,0k 12,000 12,000 13,000 15,0
A2081% [ Oyperating - Training Materials i3,282 16,214 (LR 13,0080 15,000 20,000 Jih, 0D
331107 |  Professional Fees - Ciiy Physician 1838 2670 2, ikl 3,004 2,008 2,000 2, (e
M| Services - Personne! Procesning 1,804 62T il 20D i, 200 4,200 4,200 4.200
A31300 | Yehiele Coms = Oms & O] R AR0 30643 42,330 &0, 330 i, 380 0,450 i), 50
531304 | Vehicle Coats - B & M 48,403 12541 S0, 040 40, D04 0,000 50,000 50,000
831400  Telephofie 3759 43,390 A, S0 46,90 46,900 48,900 46,000
211804 Printing 1,031 B.221 1,350 1,350 1,50 1,350 1,350
231701 | Ukilivies 3,087 42,168 34,000 31,0kl 31,000 1,000 41,000
31804 Raeni 2.8k 1R 2970 2970 2.970 X100 R L
S3003 | Dides & Subaeriplioig 2212 2309 5,000 3000 5,000 +.008) 4,000
843003 | Travel & Training 15,144 33,960 28,0400 25,000 25,000 15,000 73,000
G101 | Malienance Bhig & Facilive 19, s 13,384 24,500 24300 F4500 24,100 24,400
AOSIOG | Malmanence Kaquipment 15,504 I, 6E3 17,100 30, 100 17,1040 17100 17,100
64136 | Hurardous Miterial Clémmigp 166 T34 1500 1500 1300 1A00 100
Tolnl COperating & Contruciinl 430,374 01,30 413,720 R3804 487,720 562,350 Sa2 0
- = T CITY OF ALEXANDRIA



DEFARTMENT:

=

i
ORGANIZATION:

1111

DTG0

ADMIN

ACCOUNT TITLE REQUEST || arrivp ADDIFTED
| [

Cmplind Chailny:
B8] | Pension Merger Puaneni 1A%, 043 1435 305 14375377 1437477 |36 B30 1436820 1 A36 N30

Tistal Diibier | A%, 043 1433 305 1A3TATT 1437577 |4 36, N30 1,436 830 1,436 H20|
707002 | Twmant Gear g5 1419 20,000 20,000 Jo,000 27,000 27,004
TOr0s | Bulldiig Impiovements 0 2k 09 | 28,824 13,053 i, (B0 20,000 20,004
707800 | Vahicles To,400 £, TR0 A0, 0k 0,000 B7. 48 2004 32,016
TO600 | Mochinery & Equiprment 107,153 81,206 [ 24,438 Pk, 1 28 |88,326 100, 1 0 (LA [T
T0TT00 | OiMee Fumitiuie & Fiswires 5207 4912 10,040 1,000 14,844 LN B 1
0702 | Compuier Saliware IS ¥ 21,500 21,500 93,407 SR 407 46,407

Tutal Caplial Cuilay 03816 356,930 414,766 258,681 477 980 270,53 270852

Tatal Dypariman DAIGA00| 10094074 10247040  10361,298 | JOS430R4 ) 100TOEAD|  10.0TED

ot

CITY OF ALEXANDRIA
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2008-2009 ANNUAL BUDGET
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(DIVISION: " Personnel [ FUND: S 101 i
DEPARTMENT! Civll Servics ORGANIZATION: GR6700

IL113

20082009 ANNUAL BUDGE

S e O A S

The continuing goal of this departmerit I8 to meet the needs of the clilzens of Alexandria by obtalning emplovees cupable of
providing high-guality service. This will be accomplished by selecting applicants for the Clty of Alexandrin's classifled service on
the basis of thelr ability to do the job without discrimination as to mee, sex, aze, relizion, marnial status, or national orlgin, We
will retaln quality emplovees by providing good working conditions st competitive wazes, provide opporunities for advancemeni
by flling vacancies throueh promations from within when gualifed emplovees are available, and ensure on-the-job trainine for
those emplovess interested in advancement apportunities. We will serve ns advisors to the Civil Service Commission, the City
Council, the ndministration and city emplovees in matters relating 1o personnel and civil service Issues, we will continuously work
to formulate and update policies and procedures, as well as civil service rules, 1o provide a safe and pleasant working
environment for all concerned. There will be an *open door® policy to provide reassonable spporunity for emplovees (o be heard
ai mallers pertalning to thelr emplovment with the City.

FUNCTION DESCRIPTION

Administats & svateni of recruliment for classified positions In the Clty of Alexandria. including securing and sereening

applications. conducting interviews and rating applicanta based on gualifications. Counsel emplovees on various personnel

and civil service issues. Advise the Civil Service Commission. Mavor, Cliy Council, City emplovees, and the general public on
matters regarding civil service and personnel issues. Sorves as the administrative arm of the Alexandrin Civil Service Commission
Directs and participates in preporing, conductine. and administering comprehensive proprams for position elassification,
expminations and pay plan adminisiration, os well o3 develops and recommends sdministrative service policies and procedures,
outside of civil service rules and rewulations in accordance with local, state, and federal laws.

CITY OF ALEXANDRIA

- o DEMAND PERFORMANCE INDICATORS S
Deseription 2006-2007 Actunl 2007-2008 Estimated IHQH-I Dﬂ.‘l'_F'rﬂ!:ctnd
Terminations Processed 300 210 211
Emplovment Aoollcations Becelved 2,780 3,058 3,363
Communications w/ consultant om pay 4 - 169
and r.'lunislﬂﬂllllll.'ln :}nml 156
Counsel apnlicants/emplovecs on
recruitment/advancement ooporunitle 650 7135 1’?33‘5
Emploviment Test Adminisiered 1,200 1,320 ¢
EMLEEEL‘ #vurr:l E:I].Il -L:-E:"ﬂf : ‘mﬁu 15,400 17,050 18,755
Responses to Salary Eui:ku " 140 150 160
E‘u‘:ﬂ}iﬁ“%“ﬁﬂ% .:.1 il:IEI'TEI:I gnur?:c: 3 1,000 1,0 2,300
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- !%IDDP ﬂﬂﬂﬁl. BHDGET
N Fersonnel and v FUNI:; 1

DE L : Ll L ) .
hl’;ﬂﬂl’ﬂmnﬂﬂ HUMHH;; )
DESCRIFTION
= YT TTITIE TN T I
BALARIES AND WACGES #1609 158,607 157418 1H3418 194,931 194,931 4.84%
FRIMOE BENEFITS EE.O0] Td, 103 I?E!ﬂ B9.950 III_,EH Ehﬁa o507 %
OPERATIRGICONTRACTUAL 103,513 17308 13,900 3,900 B, 700 B, 700 %1%
OTHER i 1] ] i a 0 0, (HF%
CAFITAL OUTLAY _lesmi 0 9000, 90000  TA00[ 7.M00)  -11.03%
TOTAL APPROPRIATIONS
[T T T = — m =
JOH PFERCENT
CODE  TITLE ADOPTED || cuanGe
: -
A2 | Salary - Difeetor of Personinel 1 ] ] 1 1 I 0,00%
A%0231 | Salary - Assistant Direcier Civil Service 0 1 1 1 1 i 0.00%
AHIYEL | Salary - Persoinel Analysl 0 1 | 2 1 2 0,00,
AD0614 | Salmry - Adminisdradive Anisant i il i i i} i 0.00%
Tatil Fashilang a 3 4 4 1 i 0,004

= CHY OF ALEXANDRIA
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DEFAH.THEHTLL BUDGET

[DIVISTON: =
DEFARTMENT;
CTHIE ACCTHINT TITLE
Balaries
430000 | Chvertime
400132 | Salary « Difector of Petdodiihel
490233 | Kalary - Assistant Diregior Civil Service
490384 | Salary - Persiningl Annlyal
490379 | Silary « Peisaonnel Technlolan
Tonial Balaries
Fringe:
$10300 | Fringe - Pengion
16202 | Fringe = Hospital
S10206 | Frings - Modicare [nsurancg T
10207 | Fringe = Lile indurance
Tainl Fringe
Diperating & Contraciunl;
520008 | Contial Lk
S20000 | Oifioe
231107 Professional Feon - City Fhysicin
3106  Professional Fess & Servioes
31330 Sorvices - Drug Testing
810400 Telephowe
SI500 | Panting
EN1HI0 | Advertling
53000 | Mise - Civil Sorvice Cosi
43002 | Dues & Sulséripliona
SA3003 | Travel & Training
843017 | Plogues & Awards
B605106 | Bairteniiee of Bguipmen
Total Operating & Contraciial
Cagrial Chiilay)
TOT408 | Building Imprevernients
TOTG00 | Machinery & Eguipinent
0700 | Cfice Fumiture & Fistures
TOTT02 | Compuler Sollwire
Totil Cagifnil Oairfiy
TOTAL DEFARTMERT

2= T i 20iT-1008 TR 1 DiF
ACTUAL m:fun | ADOIFTED || FINAL ] DBEFT ADMIN
:m'___ EXP BUBGET || BUBGEY || REQUEST || AFPRVD || ADOPTED
|
1014 Al ! 2,000 0 1] n
i), 61 63,541 i, S 6, 564 i, 854 67,147 67,147
48,549 50,696 51410 51,511 51801 53,471 53,571
74,514 40,387 71,343 6,343 71,979 7211 74,213
6,719 K72 0 0 i i 0
215,669 158,607 187,418 152,418 188,084 195,531 195811
29,614 46,922 11,882 53,842 49,513 51,008 41,002 |
18, 842 14,580 34,9610 3,60 0,486 30,486 30,486
2,316 1472 1,470 1,970 | S0 2,064 1,008
100 131 168 168 168 168 16k
B, 001 34,108 89,040 #0040 #2449 Bd 821 84,621
5,285 3223 0 0 i il o
4,6t 1952 2,000 2,000 2,000 2,500 2,500
7,661 i o o il i I
14,408 10,200 40,000 40,000 40,000 40,000 40,000
33,987 i o i il i il
1,310 1,178 1,000 1,000 1,060 1,004 1,000
140 150 i, At 1,500 1,500 1,5 1,500
16,343 12,902 20,400 20,400 20,400 25,000 25,000
1L.HI 1662 9,000 3,00 9,000 o, B B0
6, B0 5,821 7,000 7,000 7,000 7,700 7,700
i L] | 400 1,500 1400 1, S 1,400
0,129 0 i o 0 0 0
0 0 1.500 1.500 1,400 1,500 1,500
103,513 17,338 #3,900 81,900 E3.500 §9, 700 9,700
4,356 o 0 0 0 o 0
M3 0 5,000 5,000 §,200 &,800 K00
1470 o 4 i 4,000 i, (00 I 0
o 0 0 i i rm i bfa 1,00k
10,671 0 9,000 9,000 |J.:|uu 7,500 7.800
417,854 270,050 170,26k 368,264 367,603 378,052 17:.:u1|

CITY OF ALEXANDRIA
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ST —— et 2000 ANNUAL BUDGEL
DIVISION: Human Resoirces P-'ljlﬂﬁl 101
DEPARTMENT, = Human Kesources ORGANIZATION;  ORG6701 e

= GOAL MISSION STATEMENT

Our mission is 1o provide a capable, knowledeeable workforee, and 1o reduce where possible, personnel situntions that eould have
i significam neeative impact on its ability 1o be praductive,

Human Resources goal is io assure thai there are adequate personnel resources (o operate the city's functions in its elfort o
provide quality service 1o the citizens,

_FUNCTION DESCRIPTION

———— - —— e IR B

In order 1o achleve our goal and fulfill our mission, we will review all personnel policies and consider ndjustments where
necessary, conatantly review ond update the training needs of our workforce, and where possible, provide opporiunities for
in-heiise skill enhianeements, We will estblish clear guldelines for performance evaluation for all emplovees.

We will continue to analvee the hiring process and identily new procedures that will rediee the lae lime between vacaney being
crented ond it beine filled with a gualified replacement.

D CERFORMANCE INDICATORS

n;rlpt_l_u'_n 2006-2007 Actual | 2007-2008 Estimated 2008-2009 Projected
New Hires Processed 360 430 430
Status Chanees Processed 700 600 0
Termination's Processed 300 300 300
Emnlovment Aoolications Recorded 2,780 3,500 3,500
Employment Interviews Conducied i25 530 450
Insurance Chanees Processed 18,150 18,150 18,150
Waorker's Compensations Checks Rec 145 145 145
Tuitlon Reimbursements Processed 15 20 I5
Emplovment Verlflcations Processed 500 573 573
Girlevances & lssues 61,000 60,000 58,000
Personnel Pollcy Chanees 0 33 35

CITY OF ALEXANDRIA
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20082000 ANNUAL BUDGET
NI Huimin Resaurces ' |[H3'FID: 101 Il
DEPARTMENT; Tluman Resaurces ORGANIZATION; BT

ﬂllE_Hl"mN
SALARIES AND WACGES 21K, 720 218,70
FRINCIE IS i A58 A48 B 001K IR 12,734 K. 724
OPFERATING/CONTRACTLUAL Tl J.I 11'.'-‘.?154 I"'.ﬁ”. 157,055 ”'ﬁll.'l 55 | 36,035
OTHER 0 1] L] 1] ] ]
CAPTAL OUTLAY 1,644 7,140 i il 5 40l 7,048
TOTAL APPROPRIATIONS 30800 347311 379,680 JE5 6RO A6, 190 Al fld
PERSDMNEL
—= I 20082008 10072008 K8- 2000
JOR ED || AL || ADMI FEMCENT
conk | TITLE | ACTUA munart || arrrvD || aporren | j[l.hﬂﬂﬁ_.r
AB01 14| Salary « Drlieonod of Hiaman Resouioes 1 1 I | 1 1 000%
ASGZID | Solary - Asvisiani Direcior Civil Service i a i i i 0 1000
400384 | Halary « Personnel Anilya 1 | 1 F | i ] 2000056
A90ATY | Salary - Porsannel Technicion i i i i | i 100,00
Toual Paslrioins h] i il i b ] 3 0.0
FIET e — Y ——————
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T CITY OF ALEXANDRIA

mﬂm
HiiHT- I -
FIKAL | DEFT ADMIN
CUDE ACCOUNT TITLE BUHGET BUIHET REQUEST AFFRVE || ABDIFTED
it (i ) F |
Balnrieat
dS0000 | Owemiime 4] 39 il 1000 a 0 L
AB0114 | Salary - Dirweior of Human Resources 9,6l 11614 76, iR 16,008 T, 08 70984 T9.984
AB0206 |  Saliry = Mavor's Assl-Secielify hAl0 1] Lt 0 ] 0 0
AR0A%A | Balary - Porsoangl Analysi i LI TE] N i, 979 11,343 19,323 109,323
480379 | Salary - Persomne] Technicinn L] 19240 26,320 21,320 25804 29413 29413
A90614 | Sulary - Adminisiraive Assisinn ! ] i L] 1] ] i
Tatil Salavies 16,170 107 175,207 16R207 174,048 3R T30 218,720
Fringe:
10200 | Frings - Mensian 4,403 43,348 43,720 43,10 41,733 52,152 §1, 752
S10202 | Fringe = Hospilal 1,03 5395 8532 .50 13,006 21740 1. 740
10306 | Fringe - Madicare Insurance Tax a4 e 1 361 3611 3503 3, 2d2 3,342
$10207 | Fringe - Life Indwrance Id JdiF 153 155 142 LE) 184
510209 | Fringe « Car Allowanee (] e {1 4,800 4 Ko 4, K00 4 800 4,800
Total Fringe o438 35200 MEIK I9.KIK 63314 3,724 R334
Uiperating & Contrmetinli
320108 | Commai Labar 1] 26,630 ] i3, 000 ] ] 1]
520204 | Unlforma 1 L] ] L] 1] B 200
20400 | DiMee i} 3323 4, 300 4,500 4,500 i, CH 5,000
850107 | Profesdionad Pees - City Fhyiieian i} 11,529 | 70 17,000 | 7.00Hp FLLRLL Y 24000
831000  Professionil Fes 1] 25324 RERELS 18,158 15,155 15,158 15,158
$31330 | Services - Drig Teating 6,870 i, 0 LRRIGL 65,000 AL 05, 04 63,000
Aidin ) Teleplhome 208 147 2.508 2,500 2,500 2,50 2,500
331500 | Priniing i} I |, EHH | R 1,000 1L b S0y
B40002 | Dues & Subscriplions 1] 123 2,400 2,400 3800 4, (i) i
FA3003 | Trwvel & Trdning i} 160 LRIl LR RALE 1, 500 i, S0
HI017 | Plncques & Awnrds ] 9,040 12,0 12,000 13,000 1,000 15,00
Tuinl Operailng & Controciual FA R 129,944 144,655 157,653 144,653 |3, R [ R
Caplial Duilay;
0408 | Bullding linjpreverent 0 i} o 0 i} i i
TOTHON | Maehingry & guipmeni 1,034 4,604 L] L] 5,350 2,600 il 19
TOTTON | OMMoe Parmiture & Fixlides L] .56 Q L 10,600 1,000 3,0
07702 | Computer Saflware i i o L1 i} i i
Total Cagual Outlay 1.034 7140 i} L 15,350 5,600 7,049
TOTAL DEPFARTMENT J0H00 M1 379,080 JE3 6RO 06,104 4n3, 190 i, G4 8
o — — —_— S — ER S —




1L120

**WATHIS PAGE LEFT BLANK*** “

“_-' - CITY OF ALEXANDRIA



1121
20082009 ANNUAL BUDGET
[bivisioN: Leal [[FUND: 101 o 1
| DEPARTMENT Legal ORGANIZATION: 096500

_— e e ssssssssssssssssEsTEsTETE e e e e o
___ GOALMISSION STATEMENT

To provide leeal advice to the Maver, City Couneil, and all oifieers, departments, boards, and agengies of the ¢ity govemimen,

w— _ FUNCTION DESCRIFTION

Hamndle all legal Instruments o which the city is o party or has an interest and represent the ciiv In Hilgstion, including the
prodecution of ordinanee violations in the Chy Court,

PEMAND FERFURMARGE INDICATORS . ———
Dreseription 2006=-20077 Actual 2007-2008 Estimatoed ZOE-200% Projected

— |

CITY OF ALEXANDIIA
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2008-2009 ANNUAL BUDGET - . s
ON; Lagal ; -
Ll L AL
SALARIES AND WALES 180,501 316523 JIR3 110,943 3k AD2 168402 2.01%
FRINGE BEMEFITS 63,049 111,831 141419 141,419 135,298 135,294 = 3%
OFIRATINGICONTRACTUAL 50,084 S8 i23.3%0 6, T30 A28,230 438,210 0.37%
OTHER i ! 0 1] 1] 1 0.00%:
CAPITAL OLUTLAY - 5,103, 15436 40001 10,000] 40001 4.000]  000%
TOTAL APPROPRIATICINS ID“.DM 'JN.'.I'N I.Ql*.:r'?*l 1,1 ??Lﬂ e _.ﬂ_!_.ﬂ_? l.ﬂii_.ﬂ!.! ﬁﬂ'ﬂ-
- |
e o mem oo el s =
FERSOMNMEL R R

it rer s |

J ‘ l ADMIN | PERCENT

CODE ! m&_t APrRvn h_P_ﬂHHL CHANGE
AR0I06 | Salary » City Attomey | I I 1 i I 0.00%
AROZO08 | Salary - Al City Allorricy i F 3 2 F i ().
dR0214 | Balary  Law Clek | I I 1 I I 0.0{0%
ANGAND | Salary - Logal Scerctary i i 2 2 2 2 . D
AT Salary « Legsl Secretnry 1] I I I 1 I 0. D4
AB0A19 | Hnlary - DMicg Assisiant - Pari Time 1 i 1 i i i ), O
Total Fositlons 3 L3 ] [} 1 il (P

— — | e | —

=x S GITY OF ALEXANDRIA = =
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DEPARTMENT:

2008=2000 ANNUAL BUDGET

11.123

""""" 8 |
e | MEQUEST || AFFRVD || ADOFTED |
|. o
Halaries
450001 | Crwertime i) 1] i 1]
4BDI06 |  Salary - City Allomey wA00| 108,048 96,359 96,154 S4470 98,249 98,249
AROIO3 | Salary - Asui Ciiy Atomaoy i 114,384 133,400 108 Al 120,60 124, K00 124, KW
4B0213 | Yalary - Law Clerk 22,058 32,364 32,883 23,885 32240 313,530 33,510
dBOG03 | Salary « Legnl Soeromry 34600 i, 54y 67,728 LT3R f7.124 fisELD fid N1 3
400137 | Salary - Legal Scorciary 24,439 25487 15 Rog 25 50k 258594 26,914 26,934
A90619 | Salary - OMoe Asslaant - Pan Time o L] 134673 67 13407 15.07% 15,078
Ttal Salivkes 180,201 316,823 358,245 D945 133143 368,403 I6EAD
Frliigei
510201 | Prings - Pansion 37,704 67,50 13 406 K34%6 9,142 81,6 K 663
$10202 | Fringe - Hospital 18,730 32,548 46,665 46,665 42,152 42,152 42,152
SI0206 | Fringe - Medigam Insurneg Tax 200 4440 Ha7d 3274 i1 a2 412
210207 | Pringe - Lile Insuranes 152 240 136 336 336 136 136
SI0208 [ Fringe - FICA Tix 1] 2274 oy HaR LAd) LAL] Pt
510309 | Vringe - Cor Allownnee 4, K00 4819 4 B A 800 il R i B i, 800
Tuinl Fringe PARH ji1,k31 141,419 i dln 133, 0ud 135 304 |38 30k
Operating & Contractual;
RI0108 | Contracl Labor I 1568 5.08F i 17,000 i 1] i
320204 | Unilormis ] o A 400 Al dfd 400
52000 | Oiice 2 584 5,030 d, T3 4. 730 4,730 4,730 4.730
831000| Professiongl Fees & Serviges 0,520 402,911 400,10 L30,000 A0, (i LR <A {0, 000
33113 City Couri Prosgeulion Services 2,000 #1271 2,004 #3001} B3 000 #3 (WM #3000
830400  Telephone 1,874 4,071 3.0 5000 3,000 RRL LY H000
331300 Primting 03 410 LLEH S0 500 00 SO0
SRIR00 | Ttem 1] i} 1,6 | i | 3k |0 (Rl
Sa3000 | Misoolnnus TH) | s 1.5 3,600 1, 44t 1,440 1, S0
JI602 | Dues & Subsicriplionn 10,60 12 114 18,500 1B, 300 | 8,500 | 8,500 1B 300
543008 | Travel & Tralning 807 20,300 P04 2,000 @ 003 9,060 2,008
B05106 | Mainionencg Vapaipmeni 1 1,568 2,000 2,000 2,000 2,000 J.WI'I
Taiwl Operaiing & Ceniraciual 159 (Y 245 800 528 330 ToB, T30 S2R230 28220 !-EI,IIHI
Caplial Dharlay;
7007408 | Building Improvimenis L] §.300 2,00 2.0 1] 1] L]
TG | Maohinery & Equipmeml 4,294 LEas a 18,0041 L0040 2,000 2,000
TJUTTH | CHThee Murnifure and Pixtuies L 511 1] L1 1] /] 0
TR | Compiier Soivwing a A 3,000 2,000 2,000 2 fik 3,000
Total Capbial Chillay 51038 | 5,436 4,000 20,000 4,000 A, 0 4,000
TOTAL DEFARTMENT B0, 0H 089,791 1.03%.5% 1.1 79,0404 1O ARY 1,033 930 1.033,5930
— o St e ke e —
CITY Dl’ﬂ NDRIA
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2008-2009 ANNUAL BUDGET

[DIVISION, T Community Services i (1] S
L2 2 E — 1)L — L L — )L - o

___GOAL MISSION STATEMENT

The Division of Community Services' goal, ns ealled for in Seetion 4-10 of the City Charter and adopied by the Cliy Council in
March 1999, was modified and expanded to reflect the chanee from n Department to a Division, 1t's mission is 10 provide the
citlzens of Alexandria guality leisure and culiural activities by operating a parks and recreations systems thal enhances their dualily
of life by promoting use of the ciiv's green space and community facilites while supporting the development and implementation
| el local non-profil programming.

FUNCTION DESCRIPTION

The functlon of the Division |5 based on o response (o the noeds of the community. neighborhood residents and community-based
organization to Tuliill his stated goal through the following existing or developing program: oreanizational support for arts
aeencles throueh the Mavoral Comimisslon for Cultural AlTales: the Alexandrin Y outh Advisory Councll; vouth job/career fhlr;
Homework Assistance Proefam: Tesn Movie Miehtl vaulh leaderahin program; simmer campa) Underwnter Enster Edg Hunt:

Community Events Calendars: outdoor concer! sories:communily outrench workahops: downtown arts nnd music mini-festival:
and specinl holldoy events.

— o MEMAND PERFORMANCE INDICATORS
Deseription 2006-2007 Actual 2007-2008 Estimated 2008-2009 Projected

Communitv Partnershin Reauest 2 in 30
Community Parinershio Awards H ég ?lj
e 25,000 26,250 27,000

Soecinl Events 25 a7 30
Attendance JH.;JUU Hil??l}ﬂ dl}fﬁﬂ

Lﬁn‘:m D::runu WPablie Presentations 500 35000 530

Hﬁ-ﬁ:l -nable 3 h] 5

hnnndnnft — 1§ﬂ igﬂ Sgﬂ
s 45,000 45,000 45,000
L.'I'-l— — — e ——— g T I e ——— J

CITY OF ALEXANDRIA . s
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2008-2009 ANNUAL BUDGET
DIVISION: cm“m“ FUND: 101 I

DEPARTMENT! tnmnun’!ll;llr_ﬁ_!rlliﬂ ORGANIZATION; ioloon |
: APFPROPRIATION SUMBMARY = |
_2o0a-7006 | 20062007 20W1T- 2050 T 2000 DU .
TACTUAL || ACTUAL || ABOFIED || FINAL || ADBMIN PERCENT
DRSO 10N EXP EXF MIBGET | IIFIHII;-T AFPIRY I ATHIFTEDR CliaNOE
SALARIES AMND WAGES |98 3108 199, 168 202 482 215,204 246338 26 338 i_!uﬁ!h
FRINGE DENEFTTS GH.237 63,719 Ta A0 Rl 139 UK, U, 3RS 1B%
OPERATINGCONTRACTUAL 29,111 4500 36480 1 00AR0 6980 LG ] IR 59%
{ITHER (AR E ] [ ERT T i, 230 48,230 T4 230 'I!.'ﬂ,.‘il'."rﬂ B717%
CAMTAL QUTLAY | 1407 J8.237 23200 21,200 15,00 33300 35 ¥4%
TOTAL APPROPRIATIONG 'i'._l_ﬁ_&!i" I, 018,108 1,040,775 I,185,303 1,170,933 1,143,433 13.51%
—— = —
=TS e Al - rlwﬁy :L Rﬂﬂm T T T et
20082006 || J006-2007_| ___007-2008 = fe 200820t =
J00 [ CADOFTED || wiNaL || ADMIN || | PEMCENT
CODE b TITLE ACTUAL ACTUAL HUDGET .'J.’Wﬂ AFPRYD || ADMIFTED || CliANCE
AB010H | Salery - Direetor of Community Sery 1 i | | | I 0. (0%
AB0Z06 | Salary « Secielary 1 I I 1 i i i, (M
ABNI0N | Halnry - Specind Bvenis Coondinaior i i i i i I .00
400208 | Saliry « Youll Programs Coordinaor | 1 i | i i 0, (1%
AR08 | Salry « Community Outrench Crdnie i i Y i i 1 0.00%
Auiedh | Salary - Clerieal Specialial i i I [ I I 1, 000%
A90n00 | Salpry - Stdiml Worker U % 4 ¢ g g 0.00%
Tl Fosltlons 14 14 14 (H] 5 15 FA LN
e s e = 2 3

d e A T
CITY OF ALEXANDRIA
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CITY OF ALEXANDRIA

i mm NNUAL BUDGET = G
(DIVISION, © Community Serviees FUND:
DEPARTMENT! Community Services ORGANIZATION: 1
—— = I:IE_I.’_.!, H.m ENTAL DUDGET . ,
W L ; S8 108 =
ACTUAL BEFT ADMIN
cooe_||_accounrrime rxr .amu@ﬂ[;um,l.nmmn
e [ v
Salaries:
ABO108 | Saliry - Director of Comimunity Seiv [t 12,567 B 263 O8. 263 .20 T.0M T30
ABO206 | Salary - Segroiary 837 Jh.029 1,460 5360 13,360 34,502 4,003
400201 | Saliry - Special Everita Comidiiilor 34,437 35952 16,534 36,530 16,330 37.99] LA
A90208 | Salary « Youth Progrms Coordinsor H.a1e J2RIK BLRTE ILE78 JE78 18 200 1420
490209 | Salary - Communiiy Guireach Crdalr i i i 12,802 LT 16,058 16,058
400636 | Salary « Clerioal Speoinlisi 21182 21 883 133 2.2H in 2103 21,133
490690 | Salary - Studeni Werker i, 1 16 2910 7,000 7, (00 7,00 7, W 7,06
Tuial Snlories 195 308 199, 16K 203, 462 218 264 217,133 2ih 134 LR
Fringe:
S10201 | Fringe - Pénsion 470635 A8 fd B 51,588 hT A b1 L] f A1 O A9
510202 | Fringe - Mospial 13,461 13,177 14,364 17498 28,034 28,008 28,038
810206  Pringe - Medicare Invurance Tax 3,887 290 3,006 1,192 3,500 3,642 1,642
S10207 | Fringe = Lile lnsuranoe 2R Lrs 210 338 243 L ¥] L)
SI0200 | Pringe - FICA Tax ieiiremeni 743 i 434 434 i34 a4 A3
RI0209 | Prnge - Cor Alliwidice o, KK 4419 4,800 4,400 A, H0 4, Rixd 4,100
Total Fringe a8 237 63,719 Td 401 H1,13% W 347 NN GRS
Oiperaiing & Conirocial:
$20008 | Comtrain Labos 0 J1.THN 10,6060 43,000 Hih, (430 R R1EE]
320204 | Uniforma [H] i 500 A0 500 5 H0g
3204040 | OiMice 39132 4,332 4,980 ER ] 4,540 4,9K0 4,980
1410|  Tolephone 38499 L 2. 5(H 3,500 1,500 1,500 3,508
S31500 | Prinning i, 520 5378 A, 504 4,300 4,410 4,400 4, A0
0900 |  Advenising 1,612 43,472 i0, 6k 40,006 [LALEY 15,000 I 5,006
543003 | Dues & Subacriptiong 641 619 1,00 1,000 100 1,000 [RilT
243003 | Travel & Training 4533 i, I RE 3,0k 3,060 1,000 7,500 1500
Totil Operiliig & Contraenial 9011 HEwad A ARD 100,480 87480 6, UL 65,080 L
Chiler:
43006 | Progrmming 172,702 280,318 2, 0 T34, 000 236, 00 2 3, 130, ()
AORI01 | Maknienmice of Bullding & Facility i 149 2.730 3130 2,700 2750 37 i
B0 | Community Parinarship Reaquast 144,670 04,682 173,000 175,000 175,000 175,000 173,000
fdal1a | Aris Cownell of Ceibral Lodkilaia S0,000 00,04 0,000 30,000 $0,000 RLAULH 03,000
B4E078 | Mardis Oras 42,463 40,608 0,000 71,000 40,000 S, D 50,000
fB029 | Fourdh of July Virewsrks 1.200 1,204 7200 1,200 7,200 T.20H) 1200
6031 | Spedial Evenla 3,000 17.021 20,000 20,000 200,006 2h, (1 20, (030
fel6032 | LAA Cionvontion i} i i 0 ! i 0
feid s | 12 Mights of Christmas i 3,300 1200 3,300 1300 3300 3,300
G4a042 | g in on the Red 160,686 08,431 14,000 138,000 135,000 135,000 100,000
|| fni43 | Hiniorie Preservithon DiitHen Commifo ] 17,952 ] 1] i i i
fdaldd | SAOE i 0 3,00 64,000 63,000 63,000 63,000
Total Ciler 637,699 010,948 i 200 Tid, 230 Taa 230 744,230 708,230
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} %ggﬁm ANNUAL BUDGET
T FVICESR

i : 101
DEFARTMENT! Community Services } LQB-GMIHIHHE !R!m
DEPARTMENTAL BUDGET = =Sl
| qooezonr | a0at.3008 L 0.3
ACTUAL M.TI'I.MI || ADOFTED FifAL BEFT ADNIN
CODE || ACCOUNT TITLE EXP BUDGET || BUDGET || REQUEST || APPRYD || ADOPTED |
| |
Cupital Duilay:
T07339 | Chiistiis Lighting 1714 LX L] 10,000 10,000 0 0 1,500
07408 | Duilding Improvemmis Lo o o o o i 0
07600 | Machinery & Equipment 160 25,51 12,000 12,000 15,000 15,000 15,000
07700 | CHTice Furniture & Fixiures 2008 LU o o o o 0
WINL|  Computer Sollwirg o i 1,200 1,300 1 (3, R b o
Total Caplial Cuilay 1,307 6,234 21,200 23,200 23,000 14,000 23,300
TOTAL DEPARTMENT 036740 1,013,008 1040773 1183300 L1e0390| 11700331 1,143,430
TUTAL FUND 46400008 | 30292367 3132100 56047000 36026223 SH242.607) SN.623.627
by — = T

CITY OF ALEX

ANDRIA



III. SPECIAL REVENUE FUNDS



Special Revenue Funds

The purpose of these funds is to account for the proceeds of specific
revenue sources that are legally restricted to expenditures for specified
purposes. The revenues and expenditures for these funds are recog-
nized on the modified accrual basis of accounting. Revenues are recog-
nized in the accounting period in which they become available and mea-
surable. Expenditures are recognized in the accounting periods in which
the fund liability is incurred, if measurable.

The Special Revenue Funds contained in the section are the: Sales, Tax
Fund, Hotel/Motel Tax Fund, Capital Property Tax Fund, Community
Development Block Grant Fund, Home Investment Partnership Fund,
and Youth Baseball Recreation Fund.




[ | . -
DEFT ADMIN ||
CODE__ || ACCOUNT TITLE NEQUERT APFHYTE ADDPFTEDR
| . |
Tixes
3| Sabes & Use Tax = 1976 1301345 | 13532099 12300000 13500000 | 13000000 13000000 13,000,000
3130 | Sabes & Use Tk - 1908 13,003,450 13582403 [ 12500000 13,500,000 | 13,000,000 13,000,000 (  ]3,000,000
AI308 | Sales & Use Tax - 2008 GAITRYG | AGE16T0| 6230000 A6 TSO000| 6500000 6,500,000 6500000
Taobsl Taves J2o6A60 | MTEA272( 31330000 35750000 32500000 32500000 32 300,000
TOTAL REVENUES Jaoed 60| M TE62T2 J1230000| 33750000 32500000 32300000 32 300,000
- = — . e = —

T CITY OF ALEXANDRIA
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N
M 3
ART NiA ORGANIZATION; 2000
ON SUMMARY
Zik- 2007 2HI7- 2008 Il 2 JHE
ADGPTER FINAL | ALMIN [ PERCENT
DESCRIFTION EXP BUBGET || BUDGET | APPRYD || ABOPTED || CHANGE
| |
EALARITIS AND WAGHS ] i o 0 o 0 0.00%
FRIMGE BENEFITS 1] 0 i 0 o U 1,005
OFERATINGTCONTRACTUAL ] J i 1] ] L] 0,005
OTHER Jaofd 60K | N3 RR4 a6 | 30290000 33780000 32 5000040 33 304 00 i %
CAFITAL OUTLAY ] ) ] L] ] i 0,004
TOTAL APPROPRIATIONS A2 60l 60% | 33 BRA (6| 31 280,000 33750000 | 33 500,000 | 32,504,000 lﬂﬂ!‘!ll
e s
e PIEEQEHJ.!-
30052000 || 2006-2007
J PERCENT
CODE JITLE AUTUAL ACTUAL || WUBGET ABOFTED | _CHANGE
il L T Ly i
pe— CITY OF ALEXANDRIA ——




2008-2009 ANNUAL BUDGET

1.3

CITY OF ALEXANDRIA

::flﬂﬁﬂl A FUMD W o
BEPARTMENT: MiiA DRGANIZATION) 2000
BDEFARTMENTAL BUDMGET
ao0s2006 || 20063007 38
ACTUAL ACTUAL ATHIFTEDR FiNalL BEFT ADNITN
EXPF IJII'- "'.m"'!'“ IIJIIJ-EI:'III' ST AFFRVD
| | | |
Dhhier;
6100 Tromaler to Cleneral Pund-1976 8TX 6,358,717 &, 776 (00 250 000 6,750,000 ifs, S0, DK i, SR, (00
SA6102 | Tranafer o Cenerl Fund-1997 5TX BT IHG 2,034,935 8,333,333 9,000,000 B el fle T Bt 661
6100 | Tramafer to GF-1997 Clanificd Salnrics 4,371,148 4,817 468 4,166 667 iS00, 000 4,333 333 4,331 313
6108 | Teandler 1o Cereral Fuind-2003 57X B A 3T R0 i fi | 6T 2 50,006 £, 7 50,000 ity 00, DR i, S0, 000
66202 | Trassfer o Dabi - 2003 STXN 08, 0 i i i o
66204 | Treaniafer o Debt = 2004 STXR G786, 895 941,333 970895 B0, 805 075,145 1,073,145
66300 | Trmiesfer to Caplial Projecis 4 MOTHIN 181250 2,279,108 4,779,108 8424053 8,424 855
Tuotil Chlier JZ 664608 DD ERADAG | 31230000 3R7S0.000( 32300000 32,500,000
TOTAL EXFEREHTURES 166008 | DO HRADIG | 31230000 |  3R750,000( 32300000 32,500,000
- E _— ———— | —™ |
i — — .
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2008-2009 ﬁﬂg% BUDGET
GRANT FUND

REVENUE DETAIL

LS

r—

330208

671G

144705

’ ACTUAL |
RECD

|

VINAL

ACTHAL ADOPTEDR
gLl L e e bt sl b
| | g |

TitErgaverimannal

Federal = HUD G lingodne 2008 0 L] o L i3 80 62 RED LEFN LI
Toial lntergovernmentil i [} ¥ i} 82 RED 653 BRD 633 EED
Invesimenn |ioome)

Iiefes = livvestnents 0 L] i L] ] 0 i
Tuoinl Investmieni Inéeme 1] L] ] LE ] 1] ]
Charges Tor Services

Charges « Demalition ] L] ] i 10,608 118, 0 18,00
Totnl Chiarites lor Serviees L 0 ] 0 10,006 LLRCLH 100,00
TOTAL REVENUES {i i 1} i 662 K80 662 BA0 B2 BE0

CCITY OF ALEXANDRIA
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2 LB ET 5
(Division: Planning [HJHM. 160
DEFARTMENT: Community Develapmeni ORGANTZATION; i3 iR
—_—~—mmPm e —— e
PFFROFRIATI E'IJMHA 5\" &
iE 2002 5 Iﬂi-lﬁ- g 20T M 20K 7 EHF
| AUTUAL || ACTUAL || ADOPIED ||  FINAL ADMIN PERCENT
DESCRIFTION EXP EXF RUBGET || BUDGET | v D || CnasGE
| |
SALARIES AND WaAOES i i} i 0 ﬂl T i i
FRINGE BEHEFITS i 1] i [} [} ik i
OPERATING/CONTRACTUAL - i i o L] 0 i L]
OTHER 0 o ] 0| 200000) 200000 100%
CAPITAL OUTLAY i 1] o i il ] %
TOTAL AFFROPRIATIONS 0 o 0 0| googen|  zoop00|  100%)
Ll ey T _—
PERSONNEL ROSTER -
20 b, 206- 20T 20097 20004 . -3
JUEH R Al FINAL ADMIN FERCENT
_Eﬂl'.'ll TITLE ACTLIAL ACTUAL MUHGET || ,‘_ﬂ,l'ﬂ:ll'l"ﬁ ADOFTED || CHANGE
: - | o

|| B e ——-_Eﬁmﬁmi—_



2008-2000 ANNUAL BUDGET
: Planning o FUND W 160
DEPARTMENT:
= DEPARTMENTAL BUDGET
r 2008 2000 0N TR
ACTUAL BEFT ADMIN
|COLE__ || ACCOUNT TITLE EXP i Ay
[
Chhen
646332 | Tramafer to Capital Projecis 0 0 0 200,000 300,000 300,000
Tuial (hiher ] ] ] 20,000 20 (30 (b, Wbl
TOTAL DEPARTMENT 0 o 0 200,000 200,000 200,000
== | = —- Emsune | Emm——— | E— | e————

; T GV OF ALEXANDRIA




Eﬁﬂil‘ﬂﬂl’lllﬂ Development

L8

2008- Eg ANNUAL BUDGET
nnn nl |ﬁmﬁ #; 104
7 &l

AI-'FRU'FII]&TI =11

MARY

F007: 3000

200K

ADMIN PERCENT
BESCHIFTION APFRVD CHANGE
SALARIS AND WAGHES o ] 0 0 iz 03277 1%
FRIMGE BEMEFITS L i — o [ 16,647 16,687 10
OPERATINOWCONTRACTUAL i 1] i il A4 mi2 i a2 i
DT ] o 0 0 o [ 100%
CAPFITAL OUTLAY = i Ll L] ] o 1] 100%
TOTAL APPROPRIATIONS o o o u 130578 130 3TH 10
e . PERSONNEL RUSTER
SR MR 0041 007 AT 00 FCT ]
JO ADOITED FiMAlL ADNIN RCENT
CODE TITLE AETLIA.I.. ACTUAL BUDGET || nunGer || AFMRVD __grlliﬂql_‘ll‘h'.ﬂ CHANGE |
TS RIESE TIE —— e - T wahinh w ]--- 4 l TS o
490016 | Salary - C1 Adminsirdor 1 1 I I 1 I 0%
490200 | Salary « Program Miniger i i i i i i 0%
A90G | Salary - Housing Manager | I I | | I %
400349 | Salary - Houning Inspecion i i i i i i %%
A9l 8 | Balary « Seomary i I I I | | 0%
490426 | Salary - Clenical Specilis 1 | I 1 | I 0%
Tl Poeulilons fi fi f fi fi f %%

CITY OF ALEXANDRIA



2008-2000 ANNUAL BUDGET
DIVISION: © Plannlng
DEFARTMENT: Caomininity Developmént
DEPARTMENTAL BUDGET

4W1 16
AT I0

490336
Aa1E

AL

10201
oz0a
110206
510207

S20400
31106
Ao
31401
531304
211401
31410
S A0
5319040
S 3002
5410073
] 01
GRO00

(TR

107600
70702

1LY

ORGANIZATION:

020502

r

-

DLIT | ADMIN ||
REQUEST || aArenvn | ADOFTED

Salaries;
Salary « T Adminsirator 1] i 1] i 18373 5T I
Saliry « Frogrim Manager ] [} i i 10,321 o530 10,321
Salnry « Housing hianager 1] [f] 1] L] i, 129 4. 13% A, 138
Balary « Seoretiry ] i ] i IR RN RRIL
Salnry - Clorleal Specialin [} [i] i} i} Pl i, 190 i, 15
Toinl Xalaries il ] 1] i} 502m 027 0am
Fringe:
Primge = Pefsion 1] ] L] i 1130 11,304 11,300
Fringe - 1 lospiial 1 i} i i} 4 RHG 4 459 4 810
Pringe = Medicare limurifce Tix 1] /] L] 0 451 43l LEA ]
Fringe = il Inswranea i o i 1] 45 45 a5
Tl Fringe 0 0 il i I B, BHT 16,687 16, 61T
Operaling & Contractiall
(iTies 0 i L] i 5,500 3500 1300
Profeasional Fees & Services « Auii L 1] L] 1] 4,400 40,50 4,300
Pyofessional Feos & Sarvices i 1] i ] 100 104 i 0
Vehiele Coal - Puel & Ol 0 i Lt 1] 00 20 200
Wighiule Cosl - B & M 1 o i ] 200 20¥ 200
Periinge Q 1] 1] 1] 2,000 200y 2,000
Tilephie a o o i 11 Sk §i
IFraniing L] i ] 1] 150 150 150
Adventising i L] b i 3,500 3,500 3,504
Digs & Subscription ¥ i i 0 bk ] 903
Trivel & Tialilig i ih ] i 1008 RRCLH 3,0
Trawesfar o Gongra Fund i} i i i 41,0600 3, (01 LLRCLY
Contingeneicn ] i 1] L] 1] i 1]
Toinl Oporating snd Centraciunl ] 1] 1] 1] (K LR Y il 613
Chihor:
Truifier to Cagital Frojects ] a L] i i i i
Todal Chihier ] a i i 1] ] 1]
Cluplial Catlny:
Maghinary & Eequipment i i 0 i i 1]
Compuier Soflware L] i 1] L g o
Tuiwl Cuplinl Ouilay { i 0 i o 0 o
TOTAL DEFARTMENT i i} il L] 130,576 130,576 130,376
e e e = i)

CITY OF ALEXANDRIA
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) ANNUAL BUDGET
N Flanning ]
TMENT; emimunily Develajinent ORGANIZATION; BR80T
TION SUMMARY
—_ iHA- 20106 'l: 2006-1007_| 2HT-200R OHRR- 8
ACTUAL l ACTUAL || ADGIFTER FINA AlIMIN ] FERCENT
DESCHIFTION EXP Exr || mupGer || BUBGET || APPRVD || ADOPTED || CHANGE
]
SALARIES AND WACGHS ! o 0 o 0 o 100k
"FHINDE BEMEFITE L] 0 LU o i i 1{W7%%
OPFERATINOCONTRACTUAL L] ﬂ_ i L] i 0 ] | %%
OTHER i [i} i 1] A1 (0 0,000 | D%
CAPITAL CUTLAY i g L] ] ) ] 100%
TOTAL AFPROFRIATIONS ] 1] i 0 50,000 50,000 1 0%
T e
JOrR

CITY OF ALEXANDRIA



LI

DIVISION, - : 160
DEFARTMENT! Caommin i
qmmlll—l—l—_—-—l o ; AT - . - - .
0k , "
DBEPARTMENTAL BUDGET , I
I 3 .. .l... i | -
l | El ADRIN
CODE "_n.li'l'.'i.'ltrﬂ'l"l'lﬂ.l. REQUERT APPRYD ADCPTED
— | -
Subreciponi Grani:
TOHTAD | Homebiver Training Program 1] [H] i i A0, 000 S, [0l Sﬂ.l.'HIII
Toal Db i 0 i i A0,000 S (e 50,000
TOTAL DEPARTMENT i L1} i i S0, i S (b0 LIRCE

CITY OF ALEXANDRIA



2008-2009 AN

1112

: anning |[HJW 16l
DEPARTMENT! Camminiiy Development MIZATION: 20804
B = THIB-206
nm.i"" ADMIN " FEMCENT
BESCRIFTION BUDGET | APPRVD || ADOPTED || ClHANGE
| | |
SALARIES AND WAGES o i o 11,03 063 100%
PRINGE DEMHEFITS ] ] ] ] 14,833 14,833 1 00%
OPERATINGACONTRACTUAL 0 0 0 0 92,408 92,408 100%
GTHER i i o il il i 100%
CAPITAL DUTLAY ] [ [ i it o 100%
TOTAL APPROPRIATIONS 0 0 0 0 138,304 138, 304 004
———— = !
PERSON it
U= T e —— I -I..._l....l.lu.l.-.l._l %—lﬁ%ﬁm—— j“-!lm
JOE " ADOPFTED || #imAL ADMIN FERCENT
COBE TITLE ACTUAL || ACTUAL || BUBGET || BUDGET || AFFRVD
| f
e CITY OF ALEXANDRIA :
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2008= ANNUAL BUDGET
mmi Planalog e ATV DL DS VNG
DEFAEI_I![_EEI_’I‘: l.'.'l.ﬂlrnrl'luﬁll Dﬁlh meni
T : a007-1008 B = TR
FIRAL DEFT AIMIN
cook | aceousyrvmn T T wunart | REQUEST || arvryp || aporiED
| |
Hularies
ARG | Salary - Progrom Monger ] ] i L] i i) ]
490336 | Salary « Housing Manage: ] 1] L] (1] 6,193 6193 B 159
480348 | Salary - Housing Inapecior ] 1] Lt L] 14,548 14,530 14,3338
400618 |  Salary = Sedrelary ] ] L] 1] 6,115 AL NIE
A%ikdG | Salary - Clarigal Spacialisi ] 1] L] L] 4197 4,197 4,197
Toial Salaries ] ] 0 L] 313 31063 31.063
Fringen
163201 | Fringe - Menuiom ] i L] { | 3, e 10,04 10,044
S10202 |  Fringe - Hospil ] 1] L] 0 A.346 il G i
$10208 | Vringe - Modicarg Insurancs Ty 1] ] L L] 403 40 40l
510207 | Finge = Like e o 1] i 1] 40 A Al
Totnl Fringe ] 1] L] 1] 14,433 |4,833 I4,833
Oiperating £ Coniracinil
2000  CHTge ] 1] o 0 200 S04 20
320810 Cypernding - Mhotography i) 1] ] (1] 300 20 pi1 1]
S3110|  Professioans Fees & Servioes ] 1] 1] L] LIRS 053 % 10936
S30001 | Foew - Recording ] ] ] 1] 3 000 LRIl 3,000
EXil06 | Professional Fees « Audi i ] 1] L] | D0 (R 100K
411201 | Services - Demaoltion i} i o i 43 600 45,004 45,004
31300 | Vehigle Cost = Puel & CHi ] i o 1] 200 B{11] {11
S04 | Yehiole Cosi = B & M ] iv o L] itk 2 2K
§31400 |  Powinge ] i i L] e Hikl B
3416 | Teleplwmme 4] L] o L] 0t 2k e 111}
331500 | Priniing i i L] L] ] 1] L]
SN0900 | Advenlaling 1] 1] o L] i a L]
S42002 | Dugs & Subwcriptions i i i i 250 110 290
843003 | Travel & Tradilig 0 1] ] ] 432 472 a3
il 00 | Troasfor wo Craneral Fomd 1] ] ] ] 10, 6 14k, Bk 163, 0
Toval Dperating anid Caniraciual L] L] ] 1] YA 240K 3 A0K
TOTAL DEPARTMENT 1] 1] 1] ] 138,304 138,304 138,304
I

CITY OF ALEXANDRIA ==



2008-2009 ANNUAL BUDGET

IL.14

DIVISION:
DEPARTMENT:

Planning
Communliy Development

L

|DRELH TEATION!:

il

e

l’;ml" i3 |[ SR IR |&hﬂrrr )

TSI T IO APFRYI ADDETED ClHANGE

| | |
SALARIES AMD WALES 1] i 1] L] f i1 | O
FRIMGE REMEFTTS ] 1] 1] Lt 0 0 100% ||
OPFERATIMNG/CONTRACTUAL 1] 0 ﬂ L] 0 ] |qu4
OTHER i i 1] L] | R, 0 1043, {30 [0
CAPTTAL DUTLAY ] ] L] 0 ] 0 O
TOTAL AFPROPRIATIONS i 1] /] ] | (Rl D0  LEEEEE | (P
e — — l
PERSONMNEL ROSTER

_ao0s2006 || 2002007 | 2007-2008 | 2 .
Jnu o - o s — | S——— I Iﬁlql ?ﬁ. _-ﬁ-nuﬂli“ xﬂﬁ]‘hﬂ L ] L ey — L B UL R p gy

CODE TITLE actuat | actuar | wuncer | wscer || areryp || anorten || cnaser

CITY OF ALEXANDRIA




2008-2009 ANNUAL BUDGET

DIVISION:  Planning j ] 160

[PEPARTMENT: _  Community Develapn S .
LT

TOT200 | Woniherization Lo i i i i 1 6, B 1 i, i 1 i, CHR
Tuinl Diber ] ] (1] ] 1, {000 1 i, iy 1 033, i
TOTAL DEFARTMENT o i 0 L 10 B0 1 i), iR 1 i, G

s weae E=s s mE == | == == = mm === = === = | s
A—— T — T v e S

CITY OF ALEXANDRIA



IHL1G

LB E
DIVISION: Planning ) 1[FUND #: 160
DEPARTMENT) ___Enmmunltr QIHIIEIIEI_I'I_!I_ ORGANIZATION; B20R13
= T ey
ADMIN |[ | FERCENT
BESCRIFTION - i _APFRVD || ADOPTED || CHANGE
| | “]
SALARIES AND WAGES i 0 100% |
PRINCHE NSNS [ i i i
OPERATINGICONTRACTUAL 0 0 0 0
OTHER 0 ¢ o 44000
CAPITAL OUTLAY 0 0 i 0
TOTAL APPROPRIATIONS 0 0 0 #4,000
PERSONNEL ROSTER -
n Lo - L I_. WY :“m L
JOR ABOPTED || FiNAL ADMIN J PERCENT
CODE || TITLE _ACTUAL WUDGET || wunGET || ArPRVD || ADOPTED | cnasar
f ! |
¥ il S~ - _—

T CHTY OF ALEXANDRIA



M FManning
DEFARTMENT! Camimun

ACCOUNT TITLE

B L

P e e

8-
Development

117

FUND #:

ORGANLEATION:

020813 ||

T T
ATMIN
APV I

Subreciponi Grani:
Vishon Care Tor Senios

Cenlp Aros Agency on Aging Ing
Tl Diiher
TOTAL DEFARTMENT

TOTAL FUNI

i i 44,100 44,10 44, 0
] 1] A 0 RN ] 44, 1H30
i ii dd, 000 A4, {1 4, (W0
i} i 62 BED fifi BRD 6ifr2 440

CITY OF ALEXANDRIA




IL18

.ﬂ: uﬂm Aﬂnua& %UFGE
|L. = REVEMUE DETAIL ;

| Tvestment lname;

IGTIDT | Iwierest = Invesimenis o o o L 60 00 oo
Totsl Invesiment Incone U 0 0 0 500 s00 500

2 ULy L. [ |, - z

JHHZO8 | Chihar - Lo Program Fayminis U o a 0 5,400 5,500 8,500
Total Diher i 0 0 0 500 5500 3.500

TOTAL REVERUES o o @ 0 6,004 6,000 ; E.ﬂﬂﬂl

l

—— ——

CITY OF ALEXANDRIA
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2008-2009 ANNUAL BUDGET
M: Planiing ) ] # 161
DEPARTMENT: Community Development ORGANIZATION; 0009
o APFPROPRIATION SUMMARY
FLLLE- | R F0HTT JURI JUHI
ACTUAL ACTUAL ALRIN PEHCENT
BESCRIFTION P EXP AFPRVE || A CIANGE
SALARIES AND WALDES o 0 0 | D
FRIMOE BENEFITS i fk i i 100
OPERATINGICONTRACTUAL o o o 0 100%
OTHER 0 =0 0 6,000 6,000 100%|
CAPMTAL OUTLAY i ¥ 0 0 tl.'lﬂ!:i|
TOTAL APPROPRIATIONS ] 0 i 000} s 00 100,
ik e =
PERSONMNEL ROSTER
20053006 || avie-a007
ilalis ADGPFTED Final,
CODE JTITLE ACTUAL || ACTUAL UDGET s
| |

CITY OF ALEXANDRIA



CHpE

533026

;M.'l'.'ﬁllﬂ'r_m.l ‘l B EXF Exr BUDBGET | wunBGET AFFRVE AR
Oher: | T
Evaioinio Developineil Asslstano L a i 10D LRLLY £, 0000
Total Cibier a @ B 6,008 QALY 6,000
TOTAL DEFARTMENT | o L £, 0 & 1400 &,000
I
S——— —

111.20




11.21

5 s e Ly L SR L e =
ACTUAL BEFT AlIM
|[DDD‘I ” ACCOUNT TITLE = ‘ HEC'D HEQUERT " AFPRYI ATDFTED
o | |
Inrergavernmanial;
30308 | Crnt Income = Homa 3008 ] ] i i 406,277 46,277 406,377
Tuinl Intergovernmentsl ] 1] 0 L] A6 2TT A4 277 406 277
Dwternal ServicesTniorTands;
MRELG | TH from Beonombe Dylpmm - Hoiel 0 i o L] J5, 549 ELEE !!.H‘Jl
Tuinl Inlernnl Services/Tnterhnds i 0 o L] 11.34% 33, e J#..'t'l'l
Chibir
00T | Mise Revenue-Cramer [eposits i L] ] Ll 0 ] ﬂl
Total Other o 0 o o 0 o u“
TEFTAL HEVENUES [} i 1] i dd] 426 441 N30 441 K36
I
= —— s e e ——

TCHTY OF ALEXANDRIA



.22

F4 2009 ANNUAL ET

20083000 || 3063007 S0 3182
ACTUAL || ACTUAL L PERCENT
BESCRIFTION — B .| SN S A ABOFIED L CIANGE
SALARIES AND WAGES i o i 0 26,120 26,120 1 00%
FIINCIE BEMEFITS i o 0 i 27| 4.27) 100%
OFIRATINGICONTRACTUAL 0 o 0 0 5237 5237 100%
OTHER 0 0 0 o 0 0 0%
CAPITAL OUTLAY i o 0 o 0 o 0%
TOTAL APPROPRIATIONS ! 0 o 0
I J
= PERSONNEL ROSTER
aasq000 || 2006-3007 20073008 200 708r
Jon A FINAL || ADMIN PERCENT
conk CTITE ACTUAL | ACTUAL || mupcer | mupcer || APeryvD | ADOPTED | cnasce

I | |

Mol ¥ All poslilons are budgeied in Fund 101

T CITY OF ALEXANDRIA



DEFARTMENT:

mnning
Communi Y Lravalnpms

DEFARTMENTA

TN

CIDE
HEE

A9 16
ARIZ10
A6
480618
40426

510201
10202
510206
s10207

20400
520511
s3na
31106
Ll RR L
31301
531304
131401
5340
31500
531500
002
543003
fadl 01

.23

B L. BUDG

- e

A 20{4 Tl 200T 20H07- 200K IR JEHE

ACTUAL ACTUAL ‘ ADOFTEDR FINAL DEFT AL
ACCOUNT TITLE EXP EXP BUDGET || BUBGET || REQUEST Vi
[ | |

Salnries:
Salary « C0 Adminlstrwor 1] 1] o i 6,440 #,150 & 340
Salary - Program Manager 0 0 0 0 4,129 4,129 1,129
Salary « Housing Manager 0 0 0 1 k347 B35 #2457
Snlary - Secrotary 1] [1] ] ] 4 386 il 316 4 506
Sulary = Clerieil Spevialial i 0 i} i} 2,70 3,19 3,7k
Total aiaries 1] i i i 6,120 26,030 2,130
Fringe:
Fringe » Penigion i i ih 1] 377 6277 6277
Pringe - Hospiial L] a i i =77 2717 2717
Friiijge » Medioe Insirance Tax ] ] ] ] 253 243 253
Fringo - Lifg Insurpnce ] ] L] ] 5 15 15
Total Fringe [i] [i] 1] ] .27 917N 9.
Chperating & Comragiaaly
OiThee 4] 1] LI} 1] 1047 I.0n7 1,087
Operating Fhoiography i i i ] S00 00 §00
Veon - Recording i i LH 0 L R0y £00
Professional Fees & Servioes - Audit i i L] L] HiM Eoi B0
Professional Feon & Servicen L] {t { L] | (3 106 e
Yehele Coat « Puel & O i 1] L] i 114 10i 104
Vighikelo Comt - L & M i} i} L] L] |0 | {i0]
Povinge o 1] L] L] Al EliTi) Ak
Tilephie o i} ] L] L1 50 50
Irinting i o 0 L] a ] /]
Adlvamiaing ] 1] ] L] 300 Ji I
[T & Subsiriptions ] 1] o 0 0 o i
Teavel & Training 1] ] il il ] 0 il
Tranafer in Clenernl Fund fi 1] o 0 | A3 1,0 1,0
Tatal Opraiing sl Coniraciusl i} [} i 0 5137 3237 3237
TOTAL DEPARTMENT 1] il 1] i 4 GER df 62k A0628

CITY OF ALEXANDRIA



111.24

|Bﬁ'ﬁﬁ1 Flanning ] 163
DEPARTMENT: Community Developmeni ORGANIZATION; iK1
APFPROPRIATION SUMBMARY =
005006 || 20Me-2007 2007- 2008 2008- 21812
AUTUAL AUTUAL || ADUIFTED L ADRIN FERCENT
DESCRIFTION EXi X BUDGET UG ET A"‘Il"l"l!_ ABFTED {"IIM:H.'I_I_"
I | I
SALARIY AND WADES i i 1] L] i 1 s
FRIMGE BEMEFITS 1] 0 L] i ] L i
OPERATINOWCOMTRACTUAL I ﬂ 0 ﬂ 0 o o 0%
OTHIR 0 0 o 0 60,941 0,941 100%|
CAPITAL DUTLAY i i i i} ] ] (%
TOTAL APPFROPRIATHONS 1] 0 L] [ . B4 H!NI !m
[ 1. —— e}
= PERSOMNEL ROSTER
[ 20052000 I 20062007 2007- 2008 10K 3000
a0n T I‘ T A ADMI RUENT
Eﬂlﬂﬁﬁ TITLE ACTUAL ACTUAL BUMGET RUBGET || AFPRYD || ALY ] .Ji:

I o !

T OF ALEXANDRIA



BT
"IJ'I:FH.H'I‘HEHTI

Planning
Community

I11.25

CITY OF ALEXANDRIA

W-lLN ADMIN
CONE ACCOUNT TITLE AFPRYD || ADOFTED
T Sel Anlide
07160 | Subrecipient Crant Agreement { [l i &0, 041 &0,041 ka1
Tuial Subreciplent Grant o u o mmﬁr;.;'l' m"m fi0,941
TOTAL DEFARTMENT 0 o 0 0,241 B9 ﬁ".ﬂll
b = e e




1L.26

SALARINE AND WAGIS

FRIMGE BENEFITS

OTHER
CAPITAL OUTLAY

TOTAL AFFROPRIATIONS

OPERATINCGCONTRACTUAL

_PERSONNEL ROSTER

Jon
CODE

|| 20052000 |

ACTUAL

_TITLE

|t 2007
Al¥
BIJIH:E‘I'
e e g T T

ook
FINAL || ADMIN
WUHGET .&FPR":’D

CITY OF ALEXANDRIA



2008-2009 ANNUAL RUDGET

Planning

1127

:

(1% B
040814

07160

T Oporailng

Suibies b Chani Agrogmant L L L] 03104 20304 .34
Tintal Buibireid plent G i Y i #0314 20304 40314
TOTAL BEFARTMENT 0 @ i 20,314 234 20314

CITY OF ALEXANDRIA
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2008-2009 ANNUAL BUDGET

[DIvVISION: Mlunning

DEFARTMENT; _ Community Develupment . .

i!FHﬂFEiﬁHEﬁ,&UM MARY ==
ACTUAL ACTUAL
DESCRIFTION EXP EXF
T O TR T, e Ik,

SALARIES AND WACGES 0 o 0 o i ik i

FRINGE BENEFITS 0 ] 0 (e ﬂ 0 i L

OPERATINGICONTHACTUAIL L i 0 0 0 0 m\.‘.‘

OTHER 0 ik L L 14 Jiead 1{H1

CAPITAL OUTLAY ) 0 [ 0 0 0 0 0%

TOTAL AFPROPRIATICINSG i} [1] i = i = TG0l Jiogaj | (%%

= PERSONNEL ROSTER
2007 : e
JOH ADOFTED | f“ ; | FERCEST

LD e = 3 -...-J.'-E-— .lUIII'.:'_I".“L H!.rnl.‘.-l.‘_l‘ .IF!'_H.:"D ADCIFTED || CHANGE

 [fe— - s e

CITY OF ALEXANDEIA



] g
DEPARTMENT Enm_lwnl

T07103

111.29

ACCOUNT TITLE ABDFTEDR
T Wi il
Heninl Housing Developmeni Prograng:
Ranial | iousing Develogamaond i} [i} i} i} EL AT 319943 ERL RN
Tatal Subreciplont Grant i (i i @ 10043 309,943 319,943
TOTAL DEPARTMENT i i i i} 004 19043 319943
TOTAL FUNT i o i i 441, K26 441 K26 441 k28
—— ——— | —— — —
I
——t - o

CITY OF ALEXANDRIA
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2008-2009 ANNUAL BUDGET

ARESTHIS PAGE LEFT BLANK®#®




11131

ADMIN

-

COBE || ACCOUNT TITLE RECD
linvealiend Inconie:
J6TI00 | Inlereal - Investmenia ] i i] 17,000 17, (K0 17, ik
Tatal Viavastmant Ingami D 0 0 17,000 17, (W0 17,00
e, 1| mrrrrrrrrETTTETT
YTo000 | Land Lease < Holiduy i ¥ i ] 35,000 38, (000 LERCHI
JRR3GE | Other < Loan Progrm Faymenis 1] i ] 18,000 3, 0000 21, (R0
Tomal Chikiar U 0 b 1,000 £, (4000 i, W0
TOTAL REVENUES b i i !ﬂ,ﬂﬂﬂ i IH,MUI- I M,WE
——— i
CITY OF Al DRIA
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2008-2009 ANNUAL BUDGET
DIVISION: nning M léd
DEPARTMENT!

Communiiv Developmont IRGANIZATION il
APPROPRIATION SUMMARY
- (RS- 2RI - MT-208 I i o
ACTUAL || ACTUAL || ABOFTED FINAL ADNMIN
DESCRIPTION EXP EXP [ [ |_AFFRVD || ADOPTED || «
| [
SALARIES AND WACOES ; 0| o 0 0 0 0
FRINGE DEREFITS i i ! 0 (1] 0
OPERATINO/ACONTRACTUAL 0 0 0 0 1] i
OTHIR il i 0| 8 #0,000 B0, D) 1 00%
CAPITAL OUTLAY i i o 0 i
TOTAL AFPROPRIATIONS il [ ] — §0,000
— PERSONNEL ROSTER
¥ ¥ T e S _
20045 0617 20072008 L I——
J08 [_-“mm. ADMIN PERCENT
CODE || TITLE BUBGET | APPRVD || ADOPTED || cuanee

Y OF ALEXANDRIA e
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FTVISTON:
DEPARTMENT:
e DEP‘#H“[EE!#L BUDMGET
08008 || 2006-2007 ; o8 || R 7
ACTUAL ACTUAL || ADGPFTEDR FiMaL BEPFT AdrMin
CODE ACCOUNT TITLE EXP EXP L PUBGET || _BUDGET_J| REQUEST I|_ATPRVE | ABOFTED
I I
i
433028 | Downtewn Revitellzation Lanns o L i 40481 44,481 44,441
Ginl6Y | Transfer o Home Investment Futd i L] 1] 15 849 35,540 35,549
Total Oiher i} L] 1] B, 000 H, 00 ID,DWI
TOTAL DEFPARTMENT i 1] 1] RO, 000 B0, 000 Iﬂ,ﬂmn
TOTAL FUND it 1] i R, 000 B i Iﬂ.ﬂﬂﬂl
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CITY OF ALEXANDRIA '



IV. DEBT SERVICE FUNDS



Debt Service Fund

The purpose of these funds is to account for the accumulation of resources
for, and the payment of, general long-term debt principal and interest.
The revenues and expenditures for these funds are recognized on the
modified accrual basis of accounting. Revenues are recognized in the
accounting period in which they become available and measurable. Ex-
penditures are recognized in the accounting period in which the fund
liability is incurred, if measurable.

This fund is funded primarily from property taxes and sales tax revenues.




Il'.l:‘l'l I'.HI.IE HUMH&BT

Iv.1

e Y

[ soi. 2| Eﬁ?ﬁv"‘ﬂ'—"““:‘“"l““ "

ACTUAL ACTUAL | ADDIFTELR | ADRIN
L ACTOUNT TITLE ML WECD HUBGET ll.rnﬂt'r H.l'.ﬂl.llhrl AFFRYD || ADOFTED
|

Tunes

23] Tises « Ad Villorem il 2601 7,700 FTR000 HA0, CEM) B, (100 #1000, (M) £l (R0
Toital Tazes B26,261 G760 70,000 G900, 00 0,00 690, (M) AT 00
Interinal Services/TnterTunds;

IRINA) | Tranafers- 1976 Salee Ty 1.6HE,THS 91,333 LRI ) G0 EDE 1,078, 143 1,074,143 1,073,144

MHE20H ) Tranaler = 1996 GO Band Fund 403,306 0 o 0 0 v 0
Tutal internal Scrvices/nterfuinds 2,092 095 H81.333 970,89 970,893 1075 143 1,075,145 1,073,145
Tivestisient Ineamie:

IGTI00 | Inlereat of Investimants Han TN A, ROG A, 300 1] 3na 1ok

T8 Inberedt on Sales Tax Reserve 27,781 0 1] o LY 0 o
Tainl Invesimeni Income R2 150 ToRié i B0G 38 300 3,304 1300 1304
Dilier

Jo00h | Bond Froveeds (RET o ik 0 LY o o

30l | Use of Prior Year Revenies L] i T 713393 LY ] ¥
Tutal (ke (EELT L[} Ti359 713,393 0 o ¥
TOTAL REVENUES 2.H01,37% LOaN0g | TI6M2MK|  2A327EA I, Tak 445 1,70 4458 I, T68 445

1

- —

“TCITY OF ALEXANDRIA
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't
CITY OF ALEXANDRIA

IVISION; FUND # NIA |
DEPARTMENT: NiA ORGANIZATION: {r 204
wonzow |
ADMIN l[ |
COnE ACCOUNT BBGET APPRYT AT
Ligmm SRS L 1
Ohpernting and Contraciusl:
OO0l | Paying Agem Fees 1,310 | adi 4, 800 3,300 300 300 31,200
Chperating and Contrietiil) 1,510 | bl i 800 3,300 300 3.200 1300
(Hher:
G600 | o aumce Cost i i ] i i ii [i]
Bda202 | Trawsler o 2002 Bosd Tis Pund 403 306 i L] 0 i i L
G300 | Trnaafer 1o Conaral Caplind Projects o N7 L 0 ] L 0
RODE00 | Inferesi TR 407 FRLIRRLI G813, A84 R A8R 638,113 B8 113 HAR, 113
BOoRB02 | Principal Paymes 1 ATE 00 (AR H 1,380,004 1 5K0, 000 [RRE R (iRER 1,004,000
KOO0 | Paymeni fo Bond Decrmm Ageni i} [F] 1] [H] ] 1] Lt
B0 | Uhigpiapiiaied 0 0 0 Tifu, (1 ¥2.033 w2082 93,033
Tkl THlier n60H]13 1,212 40% 3.201,4RE PREFEL L |, T, 145 1,763,143 1, Tiek, 143
TOTAL EXPENDITURES 2663313 2,274 050 1.268 208 2431, THE |, To8Ad4% 1,768 445 |, 7GR A4S
|
= e
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CITY OF ALEXANDRIA
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2009
2010
2011
2012
2013
2014
2013
2016
2017
2018
2019
2020
2021
2022
2023
2024

Total

% of Total

uurnlﬂh gailon Bonds l

1,075,145 | 1,075,145 597968

= 1,673,113

1,077,378 QI 605,228 6 1,682,606
1,086,110 1,08 610078 1L 1,697,088
1,098,898 620,633 | 1,719,531
1,114,110 S8 )| 623473 1,737,583
1,126,973 © =0 3 629843 1,756,816
1,137,623 [haes 634,785 | 1,772,408
1,150,776 RS 643250 1,794,026
1,161,541 | % 1,161,541
1,174,940 1 1,174,940
1,185,560 1,185,560
1,193,300 1,193,300
1,203,195 1,203,195
1,215,221 1,215,221
1,224,329 1,224,329
1,230,305 1,230,305

0 18455404 | 23,421,559
0.00% 78.80% 21.20% 100.00%

CITY OF ALEXANDRIA




e

18T

000G
IR

17— p—
AccouNTTTLE
Taxen
Tangs = Ad Vilorem 9,903 ] 1] i u o
Toinl Taves 2,003 ] 1] 0 0 il
Tswestimient lioome
Iriterest o Ivestmants LA ER! L] ] a a iy
Toinl Invesimeni Income A 143 i i i i i
Mher
Bonad Proceeds 1] L} i} i} i} i
Lz af Prior Yeur Revenie i L] 0 o o L
Tutail hilier i] i o 1] ] 1
TOTAL REVENUES A, i o i il i
e S — T T P -

L& CITY OF ALEXANDRIA



IV.s

IVISTON, X
I DEFARTMEMNT! ORGANIZATION; 20000
B R T Ty 17 D S P I T
) ; ! [ { NOND BERT SE !
EPHHDI‘I‘UHE t:l‘."miL BUDGET ) ||
- J - m"% L e --] i T ] o —— m — —
ACTUAL ACTUAL ABGFTEDR FilAL DEFT ADMIN
i ACCOUNT TITLE EXp EXP RUDGET HUDGET HEQUEST APPFHVD ADOPTED
Y | DS OO SN I | I | =% =1 e I .......... e S SIS LR s g = Limcy i1 e g wigovm
Operating and Contractusl;
BOGOO3 | Poying Ageit Fees i o il i 1] 0 i
Chperniing ond Coniraciual: i1 i i i i L i
CHher:
GRGD00 | Pond lsumie Cost i il 1] i i i i
646202 | Tranafer o 2002 Wond Tax Fund 400, 30 o o i it 0 o
badad0g | Tenaler 1o Ceneral Caglul Projects 1 [} 0 0 ik L 0
BOGOOL | Intorest 14,960 o ] i ] L i
ROe002 | Principal Paymeni Xk, (6000 o i i i 0 ¥
BOGO0A | Paymant io Bond Dsgrow Agani i a ] ¥ il i i
G000 | Unapproprinicd 1] i ] i 1] 1] 0
Taotul iher 189 2k6 i ] i 0 i i
TOTAL EXPENDITURES 760,158 1] ] o [} i i
- L —

CITY OF ALEXANDRIA
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REVENUE DETAIL

EECEETI

»

e T s

ARTEL

JHE1 T

6T

003

Tazest
Tises = Ad Valorem

Tl Tanes

Virevinnd SeryleesTngriunda
Tranaler » 15996 GO Dodd Fusd
Tuial Internal Services Tnterfunids
livwestiment liicaime

Interean vi Investmiens

Tatal Invesimeni Ineeme
hhier)

Baind Progeeds

Lise of Prior Yeur Reveies
Taial (hiher

TOTAL REVENUES

Bl6 %4 Gd 7,760 579,040
fili 338 B4 7 el 379,00
03 304 L] fl
403, 308 1] 1]
1] 52043 1 i 41 K 1 KO0 1 KOG 1, Kby
{ 2,063 1,44 41,800 1 B0 | .00 | 400
| 0 1] 0 o i i fi
1] 1] (LR (B L] 4] 1]
1,0 ] 14,208 14,968 L] 1] 1]
o724 to0a3|  ses7en|  aves|  eormoo|  evimoo|  e9nkoo
. .
i JEXANDRIA



DEFARTMENT!
- - EXPENDITURE DETAIL B I!.T
| 20082006 || 2006-2007
ACTUAL ACTUAL ﬁhﬂl"ﬂﬁ i'lﬂn.l.. BEFT n.llHlH
CODE || ACCOUNT TITLE EXP EXP MUBGET || mUBoET || mEQUEST | APeRvD || ADOPTED
Cipernting sod Contraciun:
$00003 | Paying Ageni Fees o i 1K i, B0 1,8 i, o I'IMI
Operating i Contraetunt 0 0 1§00 1,400 1,800 1,400 1,800|
[Hlier:
A000 | Mond Issusnce Cosi i} i} i i} i il [}
303 | Transfer o 2003 Bond Tax Fund 1] ] i ] i Lt L]
646300 | Trangfor to Gengral Capital Projects i 1] i i i i i
BOOGDT | [intenedl Ind 513 163,213 1373 SaH 133,968 [E R ] 143 BaE 142 Bl
BOO0OZ | Dwingipal Faymani 3,000 420,000 440,010 440,000 433,00 445,040 433,000
RO0004 | Paymeit 1o Bond Escrow Agei ] i L] i Lt ] L]
f06000 | Unappropriaied ] 1] i 151,000 92,003 92,032 93,003
Tonal ke 219513 5233211 592504 TA4 968 £5H), (W00 H5H), 00 Gtk D)
TOTAL EXPENDITURES 219.513 #2321 593768 Tio Tl 6% ] A00 i8] KO %1 K00
= e | e ot | e

CITY OF ALEXANDRIA '

=



V.11

T 2008-2009 ANNUAL
DERT SERVICE-2002 SALES
REVEMUE DETA

COE ACCOUMNT TITLE APFFRY D ADGPTED
Titerinal ServicesTiterfuida:

61051 Troanafers- 1976 Soales Tix T R4 1] il {i i
Taoww) Tvernal Services/DmierTimnis TR N9 1] Q L] i
Triveatmoni Tneoime:

367100 | Interest on investinenia 10,70 i, S0 [t 1] i

WT7118|  Interest on Salen Tax Hescrve 27,1 0 o i 1]
Tovil liavestienn Vacoime EER LY 1,500 a L] i
Dither;

s | Pand Proceads 0 i i i i

099 | Usg of Prior Your Bovanins 0 08624 EOR 624 i i
Tonah Cilier 1] 8625 i K v L b
TOTAL HEVENUER TR 318 Tod, 128 AR 628 L] 1]

CITY OF ALEXANDRIA




V.12

: il 1032 |
DHEFA.HTMEHTI ORGANIZATION! 02 (M
ADIFTED Filal DEFT ADMIN
(YL L muncer || wuncer || wequest || arvavo || vorren |
|
Oiperating sud Contractunl;

ROOB03 | Paying Ageni Fees il Gl i, 500 ] i L] i
Oiperating snd Coniraciuai: hdg i i, S0 i} i L] i
iliery

Gda000 | Bond lsauance Cost i 1] i 1] i L] ]

6202 | Tranalor w 2063 Mond Tax Fund i ] ] ih a i ]

46300 | Treanafer w0 General Capiial Projects ] LR ¥ i 1] ¥ L] 1]

BO0001 | Inberesd Rl 24422 LE v L LR L [t i ]

ROO00Z | rincipal Paymeni 63,0 675,000 0490, 000 B0, 000 0 L] ]

BO0004 | Payment 10 Bond Fserow Agoi i ] L] L] i i i

96000 | Unapproprinied 0 i 0 0 0 0 0
Tatul {Hher R Td!..'l'.ﬂ - '.FN,.'..I'IH ; 8,628 HOR.625 ] L] l'l||
TOTAL EXPENDITURES Tonwa| osee|  m0035|  6ug2s g I ol

'I
lir " — — et Lo

CITY OF ALEXANDRIA



V.13

ANNUAL BUDGE
VICE-1004 & FS TAY Hi
!l REVENLUE DETAIL
T, I E————
002005 AR JOHT N
ATTUAL AUTUAL ATHIFTER
CObk ACCOUNT TITLE c'n | RECD | W
I
Titerinil ServieesTalerinds
10581 |  Tramslers-1976 Saled Tax 978,895 281,331 970,493 970,895 1073143 10T 143 1078143
Tatal nfernal Services/Tnierfunds TR A0 DR1A3 0, K08 OT0E0%) 1,075,145 1075, 143 1,075,145
Invesimicnl lncome:
IRTI00 | ntorest on Investmenls 13,533 14,153 |, S0 I, 3000 1500 1300 1,300
IGTIIE|  Intoremt on Sales Tay Mesorve i i i a i i i
Tt livistinent Ineame 13,54 18,133 1,400 14, 500 i.500 1,500 1,500
¥iher:
199996 | Mond Procceds ] ] 0 ¥ L 0 1]
0% | Use of Prior Your Hovenuss b il ] ] il [ i
Taniil (ubier ] ] i ] L] ] i
TOTAL HEVENUER 902 430 0 dBb 972,303 GUTIEE L0764 3 1.0, 6% 1,076 644
Ih_ e — ——— e ————— X
i | ':E



V.14

: - UAL BUDGE

T 20
DEFARTMENT! MiA DRGANLEATION l]
mn't A mwl__'J
Diperaiing and Coniracinal;

BOGOOD | Paying Ageiil Feca L 1, (3} 1,500 1,504 1,506 1, 5040 I, 00
Operaiing s Coniraciual: |, B0 1, Dk 1,50 1,504 I, 50K I, Sik0 I, 30
idihers

GildeD | oind lasuance Cos B 1] i 0 L] L] 0

EA6202 | Trangler o 2002 Nond Tax Pund i} o i} ¥ i L i}

B30 | Tranafer 1o Generl Caplial Projesis 0 it i 0 0 L] i}

RODOD] | Intoresi 583,770 542 Ko 130,893 5300, 003 FULRELS 498 148 404, 143

BORROOZ | Principil Payment A 00 ERLIEEE ELIRER) of 50, SR0,000 SR, (D S80, 006

BOe0ed | Payren o Dana scrow Agoni o o o 0 i L o

9000 | Unapproprioled i} i} i 18,010 0 L] i
Tuinl Diher iR, TTO 911 K0S 10, 808 DS HO8 i, 078 1458 1,078 jd% [MiriHE L
TOTAL EXPFENDITURES U TT0 [pa L] r IR L L i, 07648 i,076 845 1,6 A

—

CITY OF ALEXANDRIA



V.INTERNAL SERVICE FUNDS



Internal Service Fund

The purpose of these funds is to account for financing of goods or ser-
vices provided by one department or functions to other departments or
functions. The revenues and expenses for these funds are recognized on
the accrual basis of accounting. Revenues are recognized in the ac-
counting periods in which they are earned and become measurable; ex-
penses are recognized in the accounting period in which they are in-
curred, if measurable.

The Internal Service Funds contained in the section are the: Risk Man-
agement Fund, Employee Benefit Fund, and Unemployment Benefits
Fund.




e

REYENMUE DETAIL

V.l

B~ HiiID
ADRIN
BE ACCOUNT TITLE APPHVD || ADOPTED
Charges e Services|
JATI0 | Contribitiond - Oenéral Fiind [ LN 637,794 1103, 199 1003, 199 L 1a3 199 100,19 1.003,199
Tl | Conirtbulions - Utility Fund £74 662 T60 389 575 662 §75.663 $75.662 575,662 575,063
MTA2 | Coniribuiiong - Sanitation d 91,7348 164,075 01,754 90,734 90,734 91,718 91,738
MTAS0 ] Contributions « Trameit Fund 321,304 313,104 3200 331,304 331,34 23134 331,304
Totih Chiriges Mo Serviies 1,991,993 17003 1.99].993 1.5991.99) 1,991,993 1591991 1,991 9401
Invesiment Inciaie:
JET00 | Inderest - Invesiments IT3 601 33203 00 Oael 315,000 200, 00 00, 000 200, D
Tutal lavestment licame ATLADI 131,200 200, 0k 218,000 200,00 200,000 200,000
Orther:
WO Subrogaiton 92,1310 ia, i 94 pIA LT LER LI Jis ) i 000 2 0
199900 | Usa of Prior Year Bevonses L] 1] [ECER = 1,678 084 1436570 1,700,700 1,700, 700
Tl Chiver S2.131 106198 | ATOEE 1,726,954 1462576 174, T |.7H.'-'W"
TOTAL REVENUES 3357725 3203, T63 1663 977 1933977 18, 505 RREN ] 138683
== P P == o e —— —
CITY OF A NDRIA



V.2

2008=2008% ANNUAL BUDGET

DIVISION, Leel  |[FONDC 551
DEPARTMENT) Office of Risk Manager ORGANIZATION; 031900 = o
= GOAL MISSION STATEMENT

To protect and conserve the City of Alexandrin's resources by applving risk manoeement concepls and principles 1w idenatily and
review exnosures and to recommend actions to provent, reduce to transfer various levels of risk,

__FUNCTION DESCRIPTION __

E——

= ey s b IE o

Asalat in the development and adminlstration of o proacilve loss control program o eliminate ond reduce unsafe ncis and unsafe
conditions which eause Injuries 10 emplovees, damoge (o caplinl resources and accelerates to eroding of the (nancial bose. Make
fecommendation 1o proteet City assets, Ensured i sale working environment for emplovees and the public who comes into
contact with these omplovees and properies os services are provided, Adsist e Cily goveriimenl in minimizing the possibility al

vital public servives. Works toward the reduction and elimination of sccidents and injuries throueh an effective daletv/loss
prevention progrmm.

" Description = ;qqi-i'il%!r"'nntu.l 'm.:nﬂ‘a‘"ﬁﬁ.irm‘.t,,d 20082009 Projected
l:m;llill::tlcr:::;&f Insurimes Reviewed 190 190 380

Depnrimental Safeiv Visia as0 350 350
Corfesnondence Processed 4,300 4,400 4,400 |
Total Number of Claims 300 300 300

Tolal Paviments 1o Clalms §750,000 §750,000 §750,000

Ly —

CITY OF ALEXARDRIA
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20082009
: D 55]
DEPARTMENT: Office of Risk Management ORGAMNIEZATION; 0131 00
== IATION A
To0s-Bobd || 2006-2007 1007-1008 ; i
ACTUAL AL || ApOrTED || FINAL ADAIIN
TSI N ExP EXF BUHGET RUBOET || APPRVD AT
T I
SALARIS AND WAGES 44,443 d6680|  47230]  47380|  490do) 4940
FRIMGE BEHEFITS 13,1008 14,36l 14,082 14,082 13,772 13,772
OPERATINGWCONTRACTUAL i AR T3.ROT THA16 TEH6 10,332 o232
CITHIR i) [F] 1] 1] ] % ‘ﬂ
CAPITAL DUTLAY i 144821 7800 7,600 i i
TOTAL APPFROPRIATIONS 136 420 149 575 I_-!_:i'..ﬂl |4z AR 43,124 143,134
e S—— W A i
P —— TE_QQIB:-WW“—-—W—-
20061007 072000 IR (KR
100 ADUITED " FINAL ADMIN J’ PERCENT
CODE ACTUAL || BUDGET || BUDBGET ADOFTED | CHANGE
AR [
490217|  Salary - Risk Manager i i i i 1 I 0.00%
Tisial Pisslilmas 1 i ] I | I 0D

T CITY OF ALEXANDRIA



Vad

2008-2009 ANNUAL BUDG
W h.ll ¥ T 51— aﬂm:
[DEPARTMENT: LT LY ORGANIZATION: 031900 |
DEFARTMENTAL BUDGET
‘ n." e b Bk e 1L Pl
'_II.EIII RUDGET HGET MEQUEST APFRYD ADOIFTED
| |
Sinlinehiat
40217 Halary - Risk Munager 44,342 LUK 1) 47,250 47,2380 47230 44,140 LUAE
Total Salarigs 4,342 A HR0 47230 47,230 47,230 49,140 A5, 14|
Fringe;
S10200 | Pringe - Pemilon 12311 13,839 13,325 13,325 12,517 13,017 13,7
S10204 | Pringe - Madiosrs Insuranca Tas 656 LLE (LA i3 L5 713 i
20207 | Pringe - Lile Inawrani a2 42 42 42 43 43 42
Tatal Fringes 12,009 14,568 14,062 14,082 13,244 1371 13712
Oprrating and Coniraeiunl:
20204 | Uniforms 0 1359 500 0o 00 oo S04}
20400 |  Oifice 487 327 L] 400 00 L1} 400
320318 | Operaiing Medical Supplies 12,033 13490 15,000 15,0600} 13,000 13,000 | 3,000
831120  Professional Pees - Registered Mume LA ] 44 ial 45 K36 LT w1 LTS ] ik 432 15432
331201 | Wehbele Codis = O & O I, 003 | 296 200 1,800 Hi B B0
S31304 | Wohicle Coatn - 1L & M 136 dai W J00 00 00 e
3idi0| Telephome 130 dnl L] 300 150 L] i)
331300 Priming 224 m 200 pL1e] 200 200 200
43002 | Dues & Subcription Sid a1 i ey 1,000 I i i DK i O
43003 | Travel & Training 0 419 1,800 2,800 1400 2. B0 2B
Total Operating & Contrieiual 6E, 878 71,807 78,3516 18506 78516 Bio232 80,222
Caplhiah Crniiy
07300 | Vehiclay 0 13,041 0 ] ] i "li
T0TA00 | Mschinery & Equipiment 1] 2,121 5,600 5,600 ] ] i
TOTTH | OiThea Fimitiros snid Fisturos 0 353 L i 4 i L)
702 | Compuicr Sollwire a 111} 2 (HH0 2,000 ] 1] il
Tatal Capital Cuilay i 14921 7,600 7,600 ] 1] il
TOTAL BEPARTMENT | 26,429 14907 147418 14R 418 130,010 143,184 143,184

© CITY OF ALEXANDRIA
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2008-2009 ANNUAL BUDGET B
i
IIEI}EAHIMTMP«I: 020000 _I
e

PFERCENT

CUANGE

SALARIES AND WAGES 0,00%
PRINCE HENEFITS o i 0 0| . i) g.pgﬁi
CPERATINGACONTRATTUAL Tilipaa R 3,130 TN, 30 ToR. 349 ik 440 TR 440 0,00%,
OTHER 1597445 | 3645581  2.717.000| 2987.000| 2947000  2.9K7.000 9%
CAPITAL DUTLAY it i o ol 0 0 0.00%
TOTAL APPROPRIATIONS L 207wA00]  4g3merr|  asisasel  37M3.380|  3,7K8350| 3,783,340 _7.68%
e —-—I

PERSONNEL ROSTER o -

. Jooh g || quosgony || 20007 300K . o000 "

J0i ABOPTED FINAL ADMIN m PERCENT
conk_ || . mmn ACTUAL HUDGET WUDGET AFFRYD . CHANGE
L — -

CITY OF ALEXANDRIA



DEFARTMENT:

TR 2008:2009 ANNUAL BUDGET
I

Premluims'Clalms

V.b

!
]lnEFA.HII.AT_!QN:

L7} 1
D000

GEMENT FUND
DEPARTMENTAL BUDGET

T ACTUAL DEFE mmm
Lt A T EL APPRYE | AROFTRED
|
l]'p-ll'llll!.l.f{:unlrnrlum
S10301 |  Administrative Expenses 197,219 197320 157,000 147,000 149,000 147,000 149,600
531600 |  Pram/Foes Doller 100, {00 100,000 100,000 100,000 160,000 100,000 100,000
831601 | Prem/Fees Caneral Liability 183,306 207,915 304,531 304,431 204,83 204,431 304,431
131602 |  Pram/Fees Auto 0 0 0 0 0 o 0
231603 | PremfTees Waorkon Compenuntion 133,261 213303 173,028 192,038 173,038 173,028 172,038
531604 |  Prem/Fees Propeny 169,169 163,739 165,000 165,000 165,000 163,000 168,000
Total Opernting & Contractunl 781,955 #3356 708,550 198,559 108,550 08 559 708,850
(Hber:
531003 | Clalms - Conersl Linbility 445,679 982,715 831,000  #87,000 BE7000|  BET.000)  BET,000
831606  Claima - Aujo Jal, 807 1,432,006 B0 43,000 B43,000 942, 0k 32,000
531607  Claims « Properiy 0 0 0 0 0 B 0
31608 | Claima - Workens Compeniation TEL 0T 1,340,770 1. 188,060 I, 148,000 1, 14K G0 1, 148 0 I, 148,030
831608 | Clalins « Law Enforcement i, 53 [ ] i 1] ik [}
Total Gier 1507448 36453R1|  2717.000| 29ET000| 2987000 2087000 2987000
TOTAL FREMIUMS & CLAIMS 1379400 4528937 35154%9| 3785850 378s.ss0| aEssee| 3788499
TOTAL FUND 3508820 4678013 62977 3ea01r|  dsaase0|  duamesy| 1038600
! — e —

G OF ALEXANDRIA




V.7

I ]
ADUFTED || FINAL ABMIN
CODE ACCOUNT TITLE BUBGET HBGET AFFRYVD || ADGFTED |
—I.--—J—.I—.J---llu'ul.—-.-'-dl.l |
Chimrges Tor Services:
ARBOD | Charges = Bmployees Hanlil 1,064,041 LTS TR| 1,207,000 1,254,000 | 1,207,060 12070600 1,207 000
IER002 | Charges = Employer Healib A A3 A 4,713,148 4. 035,00 4,998,000 4,834,000 4,834,000 4,834,000
JIRROGOY | Charges - Retirees 379297 351,073 160, 00D Jii (0 360,00 RICIREVE M) D00
KO | Charges - Employees Lile BS.254 93,383 0], (D S, DR 91, 91,000 91,000
8003 | Charges - Emplayer Lilk 34,926 34,287 35,000 36,000 35,000 35,000 35,000
Tonil Chirges Tor Serviees 3897 06] 6,371 602 0, 32N, DHd i, 730,000 6,528,000 i, 536,000 i, 328,000
Investmeni Incéome:
ITI00 | Inierest - Invesimenia 4.2 129,024 L] 136,000 L ] ﬂi
Total lnvestment Income 44,278 129,934 i 136,000 i ] nl
Iferaal ServieesTiterfnils
IMRIO0 | Tennafers from Ceneral Fuiid 16,490 16,499 | 6,499 | o G l6Aw9 ([ ) i A0
JEBA00 | Trwsler from Uity Syviom Pund i, ikt &, 0 i, s b, 900 0,66 f.566 6900
IEHA0T | Trmsfers Trom Sanitstion Fund i, 1om i i 108 1,004 I, 108 1104 1,108
ER450 | Trisfers from Munioipal Transi BN LET] Rl LEH R ik LN
Taiml Interual Services'Interfunds 25430 23431 25421 25431 23431 25421 25421
ke
IOU000 | MisteNaneou 1] i i i 1] L ]
VUG | Siop Loas Relmbuimement ] 1] L] i a L] ]
3001 | Subrogation ] i i i i i ]
39099 | Uy of Retained Camings 0 o 0 0 0 0 0
Total Oilier i 1] i i 0 ] 1]
“ TOTAL HEVENUES 5,067 il 526,947 6,333,431 i W91 AT 543421 i, 443,421 i 353,431
W T T [P e — e T = N

CITY OF ALEXANDRIA




V.E

2008-2009 ANNUAL BUDGET
f A o . h iy 553
DEFARTMENT) Premiums/Clalms ORGANIZATION, (200
200870
FiNAL AN FERCENT
BEACRIFTION NUHIET I APRRVE Il _ADOFTED |
SALARIES AND WAOES 0 B — ] ] D 1] 0,
FRINGE BEMIPTTS i} i ] (i} i} i} 0, (e
OPERATINGVCOMNTRACTUAL 103,072 LOTEI72 1.7 421 B32.000 1047 A2 1047421 0,(0%
OTHER [N EFRT 4 373902 £ 50, D00 6,098 421 4,504,000 4,506, D00 .00
CAPITAL DUTLAY '] il 0 0 o o 0, 010%
TOTAL APPROPRIATIONS 4,166 218 5,452 16 6,533,421 6,391,421 6,353,421 6,551,421 .00%:
PERSONNE

fla]l
COnE

F

NEL ROSTER
I

ACTHAL

ACTUAL

AIFTED
GET

FINAL
_ WUDGET

PERCENT

===y —




V.9

: y _ 20082009 ANNUAL BUDGET
DIVISION; . NA "‘FUI‘D W Ly
DEFARTMENT; Premiums/Claims ORGANIZATION: 020000 |
EMPLOYEE BENEFITS FUND |
L P In".'i'.'m
E._um!. ACCOUNT TITLE BUGET REQLUEST AFFRYD
rperabing Conlraciual:
10301 | Administrative Expenses AT0ATS 3713033 Bl A21 419,000 1421 il 421
10302 | Stop Lo 442,020 £15.9n2 218,004 278,00 278,000 278000
BI16I0 | Premiums:Life Insursnoe 121,277 129,173 | 28,0460 136,000 128,000 128,000
Tonal Crperating & Contraetiil 1,004,072 1.078.172 0T A1 B33, 000 1.7 AZ1 107431
[Hhere
3613 | Claims - Haslih insurance d 032066 4373892 AA06000)  608E431 8,406,000 5,508,000
Toual Chlier 4132, 1ih 4273992 5,506,000 i, 038421 3,306,000 4,806,000
TOTAL DEFARTMENT 5. 166,238 A5, 164 6550421 b H91AT] 0,533.4321 6,533,421 6333421
|
= Lol R e R N L)
CITY OF AL DRIA




2008-2009 ANNUAL BUDGET

V.10
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V.11

REVENUE DETAIL

[ 2200
.M.‘l'lJ.LL ADGFTE DEFT ADBIN
N ATCOUNT TITLE lmi"n lLrtH.’IIT ll.lﬂﬂl"l‘ HEUEST APFFRYD AMIFTED
]

Ivesimant Income)

IGTI00 | Irnerest = Invesiments 14,710 130 16,830 0 0 a
Totul lnvestmenl Incieme 14,7110 11,232 1] 10,600 L] 0 o
Oiber:

199999 | Ligg of Reisingd [lamings 0 0 10, B0 1} 10, ikl 1k, b1 10,600
Tatil Caliey a o 101 £l 1] 1000 110, 0 110 400
TUTAL HEVENIUES 14,710 31,232 i B, i N0 gy 10, 6 10,600

CITY OF ALEXANDRIA



__ 2008-2000 ANNUAL BUDGET
SION; NIA
yma/Clalms
o i
ACTUAL ACTUAL ABDFTER Fidal
DESCRIFTION 'I'Ji:l'l IJEI' lI'.I'.I:IIJl.'II' ] _!II:I"I:IIDI.T
| : |

SALARIES AMD WAOES 1] L] 0

FRIMOE BENEFITS o 1] 1] L L] 0. (s
CPTERATIHCGCONTRACTIIAL i 1] i 0 i 0, (%
OTHER T7 13055 10, i} 1 £, £} ULLY 11, ) 0. (e
CAPITAL OUTLAY D.00%
TOTAL APPFROFRIATIONS

PERSONNEL ROSTER
B T T T HoR0m =
10m .tmn"“ M.. ADMIN PERCENT
‘EEA I _..!.!.'.'TLI'AL _M‘.'_"'.I:I.I'_.ﬁ.'!.'_ IIDGET I'I.I AFFRYVI ADDIFTEDR CIARGE

|

CITY OF ALEXANDRIA



DIVISION; NIA
DEFARTMENT; Promiums/Clalr
DEPARTMENT. ET
DA 20 - 20T 2007- 208 MR- JHHR
UAL ACTUAL FINAL BErT || ADMIN ||
CODE ACCOUNT TITLE EXP EXP RURBGET BUBGET HEQUERT APFRYVI ATHOIPFTED |
| |
¥her
S31630|  Unamg Clabms-Coneral Fund L 8812 7000 7,000 7000 gAY 3,000
231621 | Unemp Claima-Utility Fund Te 2147 3,00y 3,000 LR 3,0 3,000
SA1622 | Unemg Clabms-Sanibiion Pid o 0 00 A1) ALK 400 Ao
230423 | Unemip Claims-Hus Pund i] i 200 200 20K 2l 00
TOTAL DEFARTMENT Ti 13,040 10,400 1 0, W | 0, 5 [[IX.T0) 1 g0

V.13
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VI. CAPITAL PROJECTS



Capital Project Fund

The purpose of these funds is to account for financial resources to be used
for the acquisition or construction of major capital facilities and infrastruc-
ture for general government and enterprise systems activities.
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FIVE YEAR CAPITAL PLAN

FROW

PUBLIC ENTERPRISE

an.l EL"I' HUDGET l TOTAL || BEYOND || TOTAL

L L_m_.lmﬂl 0
0F040)  Rasdrve for Relocation Proeces 13,760 100,000 le0.000 100,000 3788
219001 Trwnaporiniion Costlinabor EENEL :u.m 20K 230 20, (K :n.m m.um 13d,138
O3II0]  Dawnbown Thaatg W [/ 1902
GMI0Y  ALIMP- 3 Strowi Propoct 18 907 {1 294,907
030300 ity Mall Mazn Sealing J3g2un 1 135,290
OROME  Bols Ave Camm Cened Imp §0 FhATT i, 3k i, 30 ¥h,OTY
0303 Dxtarion Signaje-Riveriion a8 134 300 {199, 3041} {194, S04 i
O Paiking Odduipe Seauiily 11040 ! LR
08042 Wiverfiont Kiichen Improvements 2450 i 2450
ORHAON  Aerdoe Apioi R il i, 00 {38,300} 30,300 o
U300 1A-Wapides Parish Flood Map 12,230 @ I2,2%0
MORD)  Customar Service Camar 177,623 o 177,434
RSO3 Infis Teehnoligy Upgrades i 0 0D 1 03,2600 100000 F30.,000 F30,000
D30T Anlmal Shelier Improvements & 54, A33 el 1LY 18,883 Y7 700
OROPE Bl BinililiigThie A 1 1000 o 110,000
030704 Newwrity Syniem-Mivei ot 13,004 i 18, CH
DRTE  Carpan Replacemaent-Riverfiont 135,000 o 123,000
O30T Technslogy Upprnde-Hiverfron 173,00 ] 175,00
OR0TOF Kl Rivi Dhvalinpanan Siidy 230,000 0 230,000
030708  Conventn Hall Imprsomanis A 38 083 il CHil G () #3031
{30710 ALMMPE Lovear Thind GO0 7,500,000 2,400,000 3,506, 00
UAOEH]  Duilding Impssemdnis #3217 D) o U, M) | 1,0t ALY 1 10,500 TE} 300 10,000 | ARR AT
030807 Raol Keplaseman LEET LLE ] 1 100, Ry 110, 0 110, D 383 300 33 300
GINREY ety Oyperationg Ciier o3RI 0 J03.K23
OR0B04  Cwrpeniry Paim Shop Addidien 48 1 10K {016, ey {1103, IH i
OAORON  Rivai Cralii AT Ciiies | #3200 33,2000 (33,200} o
A0 Large Treck Wesh lenovation [R=EL T 0 (RFRLLE
DAOROT  Harakl Miles Park tnprovements & 169123 {230,000 T8, 000 33,000 124,323
D3IR0H  HY AL Conirol Sysiem-Hiverroni PRl 0 FLEELY
G0R0D  (naall Al Walls-Rvaifma 177,000 10,000 10,000 17,300
030010 Dhgiial Mecorder Tor Seevrly Syier 11 EK 0 11,000
O30RE|  Iiveniiod Infosmatian Soieens:Riverd 4,000 i 24, iy
OMIEI2  Musien Poundry Siie LTI i 46 610
0MR] Koyl Logk SysameRivarfran 12,000 32,000 13 G|
OMFY  Complelion o RestioomeRivili 0 133,000 133, 00K
040801 Fusling Depe lmpEovemenis 148 0630 45,000 [EENELT
dhmid o Poul Lin Roglaoamanm 430, D00 o Yok 13N 430,000
OIS  City Compound Sceunity Unhancements BH K AR 000 000
oo Jake's Bullding I provamants 100,000 160 6302 i) i

. Levee Ares-Riverfionl ] 250, M0 30, D

L Add Mlevatnr-Rivarfon ] 253,00 45000

Tatul Pulilic Enierprise SeieTHe 4263663 BaE A0 il (0 e, Do 10060 397,063 T30, 000 13340341
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GENERAL C AL PROJECTS . B
- FIVE YEAR CAPITAL PLAN
STREETS
= S — —— T
P PROJECT BUDGET || __FISCAL YEAR_ | TOTAL || BEYOND || TOTAL
i | mEsTiFication | oo o | omin |0 v )l s Il vaes Jlsveam [ s || cost
268523 Hireel, Drninage, Sidewalk Kepain 125,933 30 i 0,00 40 fic i, el OG0 380,000 115,903
269001 Bxiension of Versailles:Ph | @ 313006 1300000 3,000,000 4,310,000 4422918
209004 Heyman /Coliveum-Casie 1ak [ 33 66
SER0ET  Hugarhis Raad - Flae | 1417,533 i, Do, R £, D3, Do) 4, ({00 16, D0 000 17A12,A23
060 Uniehaion of VersaillesPh 2§ D612990 1300000 4,100,000 A0 0 10,013,990
OB Jackeon Si st Morsoshoe Dvive 11,132 D 3433280 1,568, 302
200 Dimidseny Bridgs Rejussinint AL B 26,194
S0V | lrymian Cnile- Jacksm S | 53,457 *] 2,198, =1 FRLIELE
000 Pxtenalon of Jeckson Streei 174,000 1,275, 0040 1, 430, (0
260002 Masonie i) Horseshoe Drive (s B RME 0 il (124
THO0EY  Misrasabing aokuon-Masisie pEL R o 1,23 10 4,063, THS|
260301 Lincoin/Hudson o Sugarhouse 10K I R TR ERIER T
0402  Recon Hormashseove-hlsc TLis1 o] 1,360, (KK 10332051
260408 Morih Mall-Sierko o Lee i 1IETESE ATA000 #74,000 1963639
60407  Hirewi Rapain i NI, T 280 ) 2541 iHa i i, Tl
030N But of Pine Ridge o Trailway 40 304083 130,000 130,000 1M4,833
M Jones Avonue Dverlay BEY b 40,917
AR Aavial P jraphy i 41,790 1% 000 3% 00 13 000 38 D00 13 Do 174,000 16,708
60408 [inierprise Sidewaiis i, 131 i A, 151
0 TalanaTineoln i Hdda Willisms 13,%10 ] 13,910
260603 Entension of Cloverleal Bivd 13,40 0 13,140
In0e  Morih Mal-Hoih o ks w7132 0 3500 3Y 0
00ty Jpekson &) Mao Al nlersiion i, (i) 33,004k 23,000 LR
TS T Anqullnlml i 443, 7T LR e Tl KRR A, CHE fl) (50 ol (HCHI W ho bR
J60HES et Dl Roganstiisetio 3019 0 12,01
I60E01  Aeh & TiWCabon i Monms 200 (a1 Iogoor LG 3 004 0 3,303 B §, 40, Dol
Tutal Sirewis A4 0400000 1130000 7040000 RI4S000 145000 DRAIEM0 18317402 a:r.m.:m“
I
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PROJECTS
e ___FIVE YEAR CAPITAL PLAN

PBLIEE
BEYOND || TOTAL

__COST |

SO Burveilianee Cumern ik N [ELERE LT [EILTTEEH i

S00R01  Public Safey Cenarany R0, DO i 00, DR

SOOROT  Moborols Mabile Radio Replaosinin 17200 [ 17,300

SO0 Amored HowusSwni Vehicke 48 292,004 FRERLLH 233 i

Taoial Palier 417300 REACLY L 0 o 0 32,000 o 489,200
“ (

I Maienhat ja b Asai il
ﬁ aw i Fopvised Projeons
L Projecu o by clowsd
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FIVE YEAR CAPITAL PLA
=, FIRE e :
PRI FROVMECT nundG Fr" TOTAL || DEYOND || TOTAL
Ll A o0 | ETET I ST S 2 || cost
EREON  Fire Siaian Raboeain LEUL 1, MO, 0K 1450,893
HO0ED]  Meplacn Pumper Trick il 153 418 (i LARALTH 433231
0] Pire Safery Hiouse il o 63,000 83,000 3,01
X Merwrvnic Biniion 54 il 4 115000 235,000
Tial Firs 6¥1,240 1, D00 L o o LU A0 100 1,128 i 3,376 348
L) Project Mumber i be Assigned
) Mewor Wevised Projects
L Prejents o b dbisad
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FIVE YEAR CAPITAL PLAN
FEH.KS AND HECREATIDN
PROJECT aunﬁrr = W TOTAL || BEYOND || TOTAL
o0y || o0 | waz L o1zl syean || 22 || cos
439001 Park Acqulsitions & Imprvm 175,667 74,000 74,001 74,000 73,10l 73,000 373,000 140,667
430303 Boyou Mapides Park/Tenil g T4016 473,00 473 000 47,016
AJD T JI;IHI'_\' Provamia Frark 113313 [i] 213212
440801 Harmin Pak Iinproviments 36,600 o 10,000
440803 CHAT Coairsg lmpnvmenis #3313 o %333
440901 Recrastional Park Inprvements @ 00600 G000 ),000,000 3,000,600 3 D00, D030
Total PariResreation S43I7 LHASI0 0TS0 101000 TRe00  7R000 3,840,000 0 4amam

L Prosfect Humbar to e Aswlgnesd (t
i Mewor Hovised rojecis
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FIVE YEAR CAPITAL PLAN -
ZO0OLOGICAL PARK
FRO PROJECT mmGe | WT&JI WEYOND || TOTAL
i || mEsTIFICATION 10 0809 H_mym“i vzl azaa sy 2012 COST
439007 Foo Rmovelion 4407 i 41 807
AM0208  Chilmiiiie B 2.1 0 2 Al
430401 Fow Opsrations kakm Conser 114,783 i 114,783
420607 Matuiral Habien & Ares | Rana @ 134000 o 228,000
AN Rignape & Oinphice TaA81 i TLA8)
430702 South American am Roplacema 106,000 il 106, D
A0 Foo Kiehen & Hinpliyee Conijplis 36153 i 126,153
AJDROT  Mabry Pavillon Complas-Fh2 478,000 fi 478,060
43000 Melisdinionnion of Lion kit @0 30, £k 130,004 130,000
43002 Manovation of Sauih Amarics Secilon 34060, 0 300,000 00 0
AJOE0Y T Madba Mlan Lipdare @ 8 LR 53,000 000
430 Leopard Exhibii g 0 178 0oy 173 (06 179 000
& Lo Midducaiinn Cupey ] ] SRR REE]
* Small Manmal Exhibi il il T3 k) T
# Aslan Projeci-Ar 4 il (i 40,0600 50,060
o mpason of Eoo Piikiig 0 ] 0,000 T 00
. B0ih Anniversary Wader Plars ] i | 303, HK) 1341, i
Tuinl Zaslegicsl Park 1,367 Ve 3, O [} i} L] GHODBG 1 08 G0 3, 106 S
TOTAL GENEHAL CAPITAL PROJECT 2536800 10078688 |3,370.500  B.BROGOO  3,7AC 0 Ah00  ATRMLIAE  JTPOSAJE 10 24D THT

Project Humber o be Assigned
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FIVE YEAR CAPITAL PLAN
ELECTRIC
PR  PROJECT BUIJE!.TH_ : X TOTAL | BEYOMD || TOTAL
| _..‘;ﬂ_ﬂdEJLEHLJr&:JIﬁf_lLH_] s TM
TROR0T  Ciiviilt Rl il g 14210 300,000 400000 400,000 400,000 10,000 1,730,000
THA0Y  Cas Turbing/Heeovery Dailer i 0 500
TR0 Chipasie Rank Yaobage Cails 13,000 0
T Comimou Emission Moenor 5191 (1]
THAOS  Add Thal.ina-Towin lridgas IEATA 0 EAG00E
THE01  Meplace Ddstibition Divaken 67,3 0,000 30,004 1000, E
T Instrumamimion Upgrade 3 & 4 10, 738 1]
TR0 Upgrade SCADA Svilein TR0 0
THA01  1INKY PMale Change Cui 06,730 4,000 80,060 JA0, 000 330 00 1,103,000
T20803 03 Cooling Tower 13,381 1]
TH  Warhouse CHTlee Improvemends 480, G i
TA0T0Y  Rulisanloin 00 Contalniman 130,000 L
TIOT0Y  Paiml 138 KV St 19 3 0
TIOTH U 130 Dumier Subssistion 1,94 LU LR T
THT  Wow Subsiabion 23,000 0 10,330,000
THRGT  Dleomis Lhility Relocsisen 1300, M i (0 i) O 20 FLURRE LY LIETILEY
TI0RDT  Hulestation Husrige g 46,173 140,000 LT
THRIY  Ariensl Sbheet Lighting Addition @ 184,538 1 EH, M BLCHRE ] o, 000
FI0RE  Sulatiiiion balfienenee [ [ 13,000 (FLE 113,000 LR i (R WL
TI0M0%  Distibution Fecder Maintcrance () 1 i 86, Ceii VA i (60 300,000 o000 1,433,000
Ta0kda o Cooling Towsr 130,000 i
THIMT  Vacuam Fump 60 0
Toowh]  Upgisde Tramformens s Froscondl [} 179, 1% 0443 Jnd [ErFA L]
TIOWZ  Prescuit 3000 Converidis | 0 M0.047 40,047 300
TIOREY 13E Y Pilod Wire Replacemeni gl i FLLY ] GFRACET] LI
Ta0004  Couling Tovwr Repaiis ] 1] 135,000 123,06
*  Siagk Cloaning & Painting i o 11503, 0]
= g Peod Waled Hatir ] it HL
* Vibratlon Deiocion i 0 220,004
* o R Calilia-D O g 0 i i, G
Tatal Elesivia 2404, 080 22E024E 10000 L AIN000  D6EDA0Y Teled0  RN4JAR)  AAMIG) N1 981,672

T P Mumbi 1o b Al
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WATER

ViG]
73003
TAiG0H
TR
TA0E0]
‘Tansn
7308
AR
TI0E0S
TH0 8k
TAOENT
T
TAiH2
TN

L

a

Witad Wall linpiivamant

Makxcwia Muin Hoyeman Lanc
Raplags Wanai |l

Cenermon

173" Lina = Mwy T1 Saink
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Tt &1 fidh Kelinfidarit 1l
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Wiar Walls {0 Addami ]
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Raoplees Dovwntwn YWaser Maing §
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Maplaoce 3 Growund Siemge Tanks §
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Wisier Walls i Hamilion i
il 51 Pistrafe Slatig i
Twial Waier

it Humbar 1o bo Asiijmad
Maw of Ravised Projects

U Prajecis o be cloaed

PRO3 E PROJECT |uun-u|a.'r]| Eﬂt . L_mu

TOTAL || BEVOND

2 |

125 60 i 712,060 1,037,060
i (1 i G i CH0
174,600 [\ HER D00 LEL ]
13,330 o EAREH])
LT i [} B EHH
ik 1K [ 0
13,0004 i 15,0600
LAY L NE LT 13, 0l 163,000 14,000
[E T B 000000 ARILTTETE
T D) il 480,000 S0, (0
138, 260 0 134,200
ii B0, 000 U7 DM 137 0 3N 160

0 i e 0 o

i A, 000 BE (01 13,000 HEHh (K10

i e £ i, (0 Fa, D001 100 10

0 43,000 $3.000 08, () 130,000

i 43 000} LU 380, 5000 408 000

g 14l iy ETHRE L R i A0 K0

o i i oo 1M 1,330,000

i RITH ) 10,000 430,000 T 000

i LLET e LLTe ] 380, ()

i A 000 A4 D00 -4t 0

i} 1] i, CHRH FLL L

0 1] st EF ol CHi

104 B3 000 LR {1 996,000 3140000 11,183,000 15,119,831
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2008-20 —
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o FIVE YEAR CAPITAL PLAN
AS

TROOEH  Bwigpit it Kol » i | L ¥ fL L LT TU8,
THHOL  Cas"Watar Replacemuni-hiarin 1D L1} T, D00 500 DO 230,230 300, D00 1,410,230 1, o0, ChOa} 3,218,230
* Gai ReplemnaiSlimsoiRaphden L ¢ 2,001,037 3,000,027

* s Replemni-Siimeon oy i ¢ 3046087 2,040,018

i Chas Raplemnt-Haeipi s 1] o 618 37T BN 3T
* Melocnie il C el L ik i s, £} i |, CHO
b Tsn Wiramilles Dilvad - P 1 i} 1] [FA K] 123, 34}
» fEai Wianilles sl « P 3 i i FlLERIED k3, #
L Vandlenbury Bayou Rapedes Ons it it Jn G B0,
Tutnl Gina i |l fiH 330, R 190,330 LIETET B LAl 7 eEee) Y i
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WASTEWATER

BIEW  Sewer Line Rehab & Roplacemen M98TH LB

E e e

ST TN R TR IR T Y

HIGhH Wi Ales Waitawatar Tramimani L
B10101  Lift Siation Upgrades L ERLLLLE
BI0403  Blwy 28 W Pranpsing Satim 5,048,754
BIGAEY  Saverr Thimk Bain Hiy | 400, LA
BI10701  Reconmmict NaiMe Walls 133 DM
RIOTE  Raimaida lnn Fode Mala 19,300
B10703  Odor missiomn Heduction ELLIE
BIREED  PAals s Panal Beplacemam .30
BiOR03 RCADA Sysiem Uipgmde [ELACE T
BIOREY Jr, Mary's Bar Scroen 17T, 300
BIOR  Hwy | Horih Sewer Hai TG
WO0R0S  Swad Dy Powor) lodwork!Admi prediz] |
Niome  Waslewster lmp = Viosailies B @ 3313303 153,000
BIOEF?  Haobin Rl Sowar Impovemetil 352,304 234,340
BIOBEE  Asabon Labe Hewwd Halefiieon 8 T8 1232, 10
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BU0RE  Pagland Ar Rk Lin Swion @ o T 236,300
BITHY  Conbrel Panal Uppisdes ] o 0, 290200
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IO nflse Flow Moot Yl i ] 33,004 18,000
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£ Lif Siwiiom Siand by Power i A0
= Hamiay LI Station L 1,271 0
» lnin Lif Seavions Henavyaiisn L]
* Alieralive Dhsenfeedit 6@ Plant L
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* Hagilaid Ik Sir Saear Main L
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# Farimaier Famca Ropl 6 Mami ) L]
Tatal Wailowator e 100000 140000 3063130 4 J0ETADG
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=
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¥ Progaen Mumbir io ba A gned
E Hew ar Wevised Progecia
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4,790,000

[ —

FIVE YEAR CAPITAL PLAN
: OTHER
FROJ PROJECT BUDGET || R’ TOTAL || BEYOND
__IDENTIFICATION _| TSV T R T
B0 Custnimid Servied Cemiy ] i
BI201  Cash ReeoipisThecentml Time RLERE) o
WIO1  Info Technoligy Upgrades 13,904 @
BOTOI Telephone Metwork Upgrade & 100392 500000 500000 300,000 1,300,000
MOTOD IS SysienvOPS Dquipnwent @ 27038 300000 20000 100000 100000 100000 K30,000 1,121,088
0901 Rulio Atennae-Colisewn @ 0 65000 5,000 8,000
Total CHiher GAN BASO00 TG0 MO000 100000 100000 2413,000 ¢ 3w
TOTAL UTILITY CARITAL 16, 7168 260 5371 246 o, T30 400 32T 292400 23083331 128917 A0 |6l B0 20
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- —ENTERPRISE CAPITAL PROJECTS |

FIVE YEAR CAPITAL PLAN
————— _ MUNICIPAL TRANSIT
‘ruu.r“ FROJECT | HUBGET | K TOTAL | nsmm:ll—mnl.
!EIII l I Il Ii L]

09701 Capital Betisrmants 13,07 o 13,107
708 Eiderly Handicappod Vans 0 o o
TOUTI0  Heplice Suppan Yehiclos w1 1] L]
W1 Mise Shop Equipment 3 o »
THTIT M 383 008 [} 283, (0
TENY Dfes Farnire 1004 it i
U714 Keplace Signage 12,300 o 12,300
TOUTY  Landucaping 1,592 1] (W G
WATIE New Terminal 1287 T R T

TOTAL TRANSIT 34,840 o 0 0 i o O T R TR

* Project Humibser o be Asigned
= Haw or Wevisd Projects
d_‘-.‘,"_'* Prpijenta 1 b gloied

T CITY OF ALEXANDRIA — =



VII. ENTERPRISE FUNDS



Enterprise Funds

The purpose of these funds is to account for operations that are financed
and operated in a manner similar to private business enterprises in that
the costs of goods and/or services to the general public to be financed
through user charges. The revenues and expenses for these funds are
recognized on the accrual basis of accounting. Revenues are recognized
in the accounting period in which they are earned and become measur-
able; expenses are recognized in the accounting period in which they are
incurred, if measurable.

The Enterprise Funds contained in this section include the combined
Utility System Fund; which includes Electric, Water, Gas, Wastewater
Operations, Sanitation Fund, and Municipal Transit Fund.




VILI

Iy Dlﬁ Aﬁﬁlﬁﬂjh

2008-2000 ANNUAL BUDGET
e ™ e REVENLUE DETAIL
T . T S 00m- o I
ACTUAL ACTUAL ATHIFTERL T FINAL BEFT JI. YL LE]
COnE ACCDUNT TITLE HEEQ "hl{"ﬂ' . UDGET || WUBGET || REGUEST || AFPRYD ADGFTED |
) 1 | I ]
Eleciric Rovenurs
JA8000 | Chaiges = Reslden ol 13,387,632 11496978 12500000 10 BOO000| 3300000 12300000 13,300,000
JE001 | Chargos - Commargin 16417401 | 162680TH| 16000000 15000000 (61000060 160000600) 16,160,000
Ja3004 | Charges - Enerify Sales L] ] 1] i L] i i
3200 Chargos - Panalies HEEAAT il 4,402 LRIV BRI LI RA0,008 RA0.000
HS300 | Charges - Fuel Cost 50,096,262 | 48806058 35,000,000 401500000 33000000 235000000 35,000,000
MEADD | Charges - Inspagiiong 2K ] (BRI 13,000 15,0 | 44036 13, (3
SN0 | Charges - Melers 28,542 16,201 20 (HHD 20,000 20,00 20,000 20,0000
6000 Charges - Ciry Swee Ligis 306,508 FEER LS M S0 W3 A9 282439 2K 419 263639
b | Charges - Pale Beniad ] i3,k 30, Dl 30, (0 30,000 30 300
346400 | Chaiged = sk 1o Ditwn Lighs 5028 IA74 2.04H0 .00 2.0 2,000 =008
19000 | Missellaneous Hleciric 12387 120,348 14,000 13,000 15,00 15,000 15,000
Tl Eleerriy Heveuiies AL 293009 THOIDATY | B4 TINI0K|  TOOTHEID| GLNI4EI0| M RI4630(  f4H14A39
Witer Heveiiies
HI000 | Charges - Residantinl 3. B02 250 3,308 838 3 G0 0 3, 00, OO 3, B, (0D RX TR 1, 600, Qi
33000 | Chikjed = Coffiiiienial 247,548 2AGE067 2 A0 2.800.000 20000 20,000 2.800.0040
MAI00 | Charges - Penaliies [ R ) 04 493 i 2, W il Ol 1 3, (i | 6, 0 | 36 00
JSH00 | Chilfges = Tap Fees 47898 19413 LR i), ) ), 30 i, 60,00
JER00 | Charges - Meiers 42 600 73483 28 (W 23 O FLE ] 25 0 33, O
Jasion | Chargea = Clty Fire Hydriae 180 §5.132 11350 Gl Bl 1.0 B3NS0 B350
179000 | Lonse-Water Tower Space 16,401 1B ERY 1,400 7,500 7,300 1400 1,500
10R000 | Miwellnneous - Wiler i /a7 H.93] 5,000 R 5,000 H.0HD 5.0k
Tuinl Waler Hevenues 6 A 16 0% [ XELE A 6308 850 6,186, 146 6 508 450 0, 308850 . 308 050
G Hovenues ]
Ja8000 | Charges = Residentinl 1117895 08T 433 2.550,000 3.0, (M) 1,300,005 10 (0 3,300,040
145200 [ Chrges - Penaliios 2832106 2he230 123,000 FAUNCH RFLEHTH 325,000 KFLNLHI]
A0 Chiarges = Puel Cost 17,017 46%) 12.39],978 HOGD000 [ 13,000,000 H.000.000 LRLL R Y KO0 (W00
1a5A0 | Chmges = Inspeeiiong i 2.269 11,000 10,0000 10, D 10, {30 10, {0
JAR0G | Chprges < Top Fees 20,095 JOATS 1 7000 17,00 17,0 1 7,000 17,000
35900 | Chwges - Meiers 24,320 49,2463 24,000 24,000 28, 00K 28,000 25,000
Janie | Miscellmmcois - Tna 1610 19,150 5,00 5000 5000 3.000 000
Tital Gine Hevinues 04508068 158177020 11332000 15,593,000 1).6E1000 1).6H20000 1) GEDO00
Wastewater Hovenaes
Hd0i0 | Charges - Reaideniial 3022578 2,910,243 2.923.000 2. 900,000 25900, 000 2.500,000 2500.000
MA00] | Chaiges » Commansial BI7.52% LT i, ik R0, 000 Q0,000 T, (300 00,000
MM | Charges - Ingustrisl 20 19 5 15 25 i3 15
Y480 | Chaiges = Prelreatmin Fées 13,9400 1] 17,800 17,800 17,500 17,500 17,500
M0 | Chargas - Inapeetiang 13,608 1] 25, (MK FLERH 25,001 25.000 15,000
Y3800 | Charges = Tap Fees A0 43,500 | 5,000 1 5000 LERL L i3, 00 15,000
300000 | Miggallangous - Wastowster I, 138 30,080 14,000 15,004 15,0400 13,000 13,000
Tatal Wastewnter Hevenues 1033219 3MNE| 303 A TNEAY) A2 3HN1 818 171508
Esmvivamentsl Compligie
Maon | Charges-Enviromental Conpliance 1] 180,227 ADY, 0 JEQ, O AR D00 A M, DN ELERL
Toial Enviromenial Complinnee 1] 380,227 0, 00 RLIACLH] 0B Q00 A0 ADH. O
Chihor Charges
JasTon | Charges = Servies Charges 8T ARG A, TII 274,000 274,000 274 000 275,000 275,000
MG200 | Charges - Cale Lock 420 B4 00 SO0 S04y o0 00
Tudal (her Charges 287 80D 267,217 278,500 275,500 273,500 178,500 IT!-.IW|
= A B : . e -— mm"’l




Vil.2

___3008-2009 ANNUAL BUDGET
CUTILITY FUND

. .
~ REVENUE DETAIL
EETE l—n’— [ I- i 0 - m-n'llm —
AL"n.:AL t'rﬁ.'.l.. TADOFTED | FINA DEFT " ADMIN
T ACCOUNT TITLE HEC'D REC'D HIBGET || #BGET REQUEST AFFRYD || ADBOFTERD
I | I
Tl Chirges 112,530,380 | 104,723, !.'I'.fﬂ Eo R0 3EY | 96 RIRI0| AT.SA1.504)  A7.361.504| HT.56) 514
Investmeni |neoine! |
IATI00 | Inieresi - lnvestmanis 123 5904 475,333 230,000 203, HO0 250,000 28,60 250,100
36800 inlercil - Dond Reserves 18263k 279,33 15 00 210 G00 75,0060 T4, 040 T8, W0
I67300 | Inieres « Poad Sinking Fupds 81038 121491 15,000 T 000 38,000 33,000 33,000
Tonil livestment lncome 589 333 876,140 Jield KD 370,000 36l G0 Jini, (W30 Jih (W0
ierinal Services/lnterTaids
33402 | Cosi Allecaiion - Saniindion P41 24 4m 163410 241 469 21489 244,440 241 464
13450  Con Allatdalion = Pi i3, 9 f 10,0403 2 Gl 59,005 59,003 50003 50 0:0%
Tatil latevrnil ServieeaTiterNaiila 206 36T e, 474 06, 167 I 474 Jog 474 I AT ELHE R
Infergovernmenial:
1334R0|  Federal - FEMA Rogavery 1339 233,187 0 0 0 0 o
Tatiil Vlevgoverimmeinal 133,320 123,187 L] L L i iy
Oihert
JRRZ00 ) Chbar - S6lg of Fixod Asois i9 el [200,874) L i L i} 1]
VR0 | Mise - Coaki Oven{Shoit) {127 i1,406] {11 20 L 200 200
0000 | Miscellangous Revenug pR s L) #2334 20,000 20,0040 20,004 20,000 20,000
3000 | Mise - Retirmed Cliecks 34 400 31,000 i, Dk R Jib (el 30,000 20,000
390002 | Misg « Bad Dl Recovary 0 o 200, THM) 30,04 20,0400 20,600 20,000
MEGY | Mine = Enviromental Conlerence i} 46,003 RIACTE RIiRGCH I, e 30, 0y 30,004
13012 Miso Keve CWE Colleorion Fee i e 0 0 0 0 L
JEOR | Lo of Unility Coab Reserve Funda ] i 0 L] L] 1] 1]
300000 | Use of Reviined Esmlings i 1] 5 ARDSRO 9272433 o 4,318,747 X RRNEE]
Totinl CHlver 63,798 (56,3217  5.370,7HO 9.263.633 B 200 o 08547 5721045
TOTAL MEVENUER DI T30337 ) 106,066 859 2007530 106818906 HR3121RE| 9XEIOGIS| 93945313
MW Loy x e ’.E.“.l.h__l.-_



VIL3

: :nna-:nm MHH.‘.“;I'.'..BU DGET .
i Flnnnce FUND: 41
DEPARTMENT; Utility Adminstration ORGANIZATION; 210800
APPIL
2% 2006 J0i-1007 pliap il ] pLOLL o
ACTUAL rn"EruhL ADUFTED FINAL AT PERCENT
BESCRIFTION  EXP BUBOET || BUBGET || APPRVD || ADOPTED || CHANGE
BALARIES AND WATGES 5 i il ] ]| o) 0.00%
IRINGE PENEFTTS i o fi o i I i G
OPERATINGCONTRACTUAL 170.080|  1.267.538 336,620 599,047 169,500 369,500 9.77%
OTHER 18,737,855 | 19208238 | 19,527,637 21288363 | 1857741 ] 19,200 741 sl BE%:
CAPMTAL OUTLAY i i ] a ] i . 0|
TOTAL AFFROPRIATIONS $909.038| 20471766| 19.864247| 21884.360| 1B94824) | 19,571,24] q.ﬂﬁh
E = - s P m&mmsﬂl Ly .u. T = LT O =
I 20052000 1l ' il 2
JOR | ADGIFTED | l'I'.I'HAL ADMIN PERCENT
CODE TITLE ACTUAL || ACTUAL || BUBGET || BUBGET || APFRVD || ADDFTED || CliaNGE

cIry AL NIy



DEPARTMENT:

2008=200% ANNUAL BUDGET

ViL4

N Finance

Litility Adminsiration

: i
ORGANIZATION: ;m_"

Lo II el —

431106
o
31200
31614
31500
333024
S43004)
43017

il )
Eel0 19
G083
Blfa 1 0]
LERALT
63N}
LETE ]
fdfd 5
LELEE]
(RN LR
L L
i T2
fd ]

BOOOD]

Ciperatling & Comragmisl)
Profestonal Pees - Audit
Professional Fees & Services
Services - Mank Chargos
Clalmafludjgeiments Exp
Advoriiging
Heonoimie Developiment
Misgollaneous Lxponse
Tlidijiies & Avwiili

Tudal Operating & Centrociul

ihher:

P Issiiaios Com

Utility Assistance Program
Trafier o Unility Debt Service
Trwnfer o Cianeral Fund (5%])
Tramsfer bo General Cup Projects
Trwnsfer o CRON Capiial Projegis
Tromafer bo Uinifity Caplial Frojecis
T fer 1o huioipal Transit Fund
Tromafer i sk Mansgemeni Fund
Tiivaier 10 Emploves Benefits Fuisd

Coal Alloestion - General Fund
Coal Alloeition - Sanitation Furd

Trawnsier 1o Clenoral Fund-Cilsr
Ciperating Heserve

lierest on Bopids

Tl Ouher

TOTAL DEPFARTMENT

DEPARTMENTAL BUDGET
__zgl-m
ABMIN "
AFFRVE || ABOFTED
f
2.2 23,208 23,120 13,8407 36 00t} i, i 6, 000
122,466) 1194350  200000)  430,000)  200000| 200,000 200,000
24413 21410 27,000 27,000 27,000 47,000 47,000
i i o 0 0 o 0
0 i 15,000 15,000 15,000 13,000 15,000
0 25,1300 60,000 640,000 60,000 6l () 60,000
0 1480 5,000 5,000 3,000 5,000 5,000
0 0 6,500 6,500 6,500 6,500 ,500
70080 126043 336620  S00,007)  M0s00|  3eeS00| 369500
{3,578) 0 0 0 0 0 0
! 0f 2000000 2000000 200000  200000) 200,000
SM1LM6|) 5970822 623211|  s245201| 4062310  40e23l0| 4162300
SERLONE| 576 |  A0d6ded | S5190500|  4700000|  4700000| 4,700,000
118,754 100,000 100000  130000|  l00000| 2940000 254,000
70,853 0 o 0 0 0 0
L126760| 1865000 50000000 S000000] 5000000 4746246 5371248
1815270 1663961  194B515| 2086998 1920751 2,013,031 2,113,001
stage1|  reodRw|  stseez|  svaeez|  smsesz|  a7sse2|  s7sea2
6,906 3,966 6,966 6966 6, 96 96 968
LaNORON | LTU6E26 | LABONROY| 1996336  LTOASI6)  L7U6S36| 1796536
0 i 0 0 0 o i
24,000 24,000 24,000 24,000 24,000 24,000 24,4000
0 0 i B 0 o i
0 0 i 0 0 o 0
18,737,858 | 19,205,228 19,527,627 21285263 BAR6IS| 185TRTAN| 19,200,741
18,909,038 | 20471766 19864247 21884360) 1BEISTIS| 18948241 19.57.24)
(
o o e

T CHYOFALEXANDRIA




20082000 ANNUAL BUDGET
e o VLA TRLTD S ETRRT Lah S Rt B U T LT

VTl s — S
DEPARTMENT: Budget Office ORGANIZATION: 218300 _

.. ——» - — GOAL MISSION STATEMENT

To provide the Council. the Mavor, and the Citizens of Alexandria with accurato financial and budeetary information.
To provide the Information to the Council and the Mavor that will aid the m in the decision making process,

To asaist division and depariments heads with the sdministration of their individial budirets,

To assist he Director of Finance in the plannine. directing and coordination of operations within the Finance Division.

To provide financisl ndminlsiration of contracis or grants eniered Iinio by the Chiv of Alexandria.

R LN DESCTIRTION

— - = —_ =

The Budizet Department plons, coordinates, and organizes the preparntion of the annual Operating and Five Yenar Caplial Budzer,
Once adopted by the City Couneil, the department is reaponaible for overall administration of the Operating and Capital Budgets,
The Budeet Office oversees the printine of the Tinal budeet decumeonts,

The Budget Office ndminisirntes the Mnoncinl nspect of ull City Capitnl Projects. Additionnlly, this office is responsible for the
enforcement of budeetary policies, npproves all budeei changes, reviews financial fact sheeis going 1o the Cliv Councll and ensurey

that all budeet amendiments adopted by the City Councll are properly recorded and enforced,

The Assistant Direclor of Finonce nssists in the supervision of the departments within the Finoneial Division,

— . e REAND PERFORMANCE INRICATORS ———
Deseription 2006-2007 Actual 2007-2008 Estimnted 2008-2009 Projected

Budeet orinted BS 85 Rs
Denartment budeel transfers 423 25 425

Budeet Amondments 64 GE! 65

Accounts affected/Dudeet Transaction 9,700 8,700 9,700

Totil aetive ACcounts 10,000 10,000 10,000

Fact sheets reviewed 300 300 300

CITY OF ALEXANDRIA




VILG

[}
. : — NPT i
i nance b
‘I'_FJ_FTHINTI H-tullg EII'IH DRGANIEATION: i1
Tt —————re——
. 1 UMMARY
053006 || 3006 3T JikA i =
|| ACTUAL ATTUAL || ADOPFTED FINAL ADMIN PERCENT
DESCHIFTION suBGET || supGer | arenvn || AporrEp || ciance
SALARIIS AND WAGHS 132,139 I.'m.i#l 134,079 136,079 IG1041 041 4 00
FRINCGE BENEFITS 4640 d7.951 8. 083 6. 085 67.004 67004 -1, 57%
OFERATINOCONTIRACTUAL i 20,942 {7,548 28,038 I’!l?ﬂ 3!-,5]! k038 0.00%%
CTHUR i i i ] i ] . (il
CAPITAL OUTLAY 3.24% TEF 2:.000 6170 1,001 & 000 144,004
TUTAL AFPROPMRIATIONS NII-MI] 194 438 372 !E,;'._'l!._ o 281,091 IR 093 11T
]-——'—'-r"'r = = o L 23 e

AUTUAL

Jon
CODE TiTLE

e ey prretee

ABIZ13 | Salary - Mayor's Assi-ifinancinl Analys
@238 | Saliery - Asstan Cireouor Finanoe
ABO32T | Balary - Information Sysiems Analysi
AR0A2G | Salary - Clereal Specialin

Tainl Poslilons

ADMIN
APTRVIY

ABDFTED H

Ll
FERTUENT
CHANGE

———

1
|
[
[

100, (s
0,01
10,005
0,0

0,00%

CITY OF ALEXANDRIA




VILY

Iﬂﬂﬂm ANNUAL BUDGET
IVISION: nunce ) ] A1
DEPARTMENT; dyat Offic . o JORGANIZATION: 218300 |
I
N DEPARTMENTAL BUDGET
200 20 06207 2007-2008 Il 104H- 2008
ACTUAL || ACTUAL || ADOPFT FINAL BEFT ABMIN |
COnE ACCOUNT TITLE I_!"F‘____ EXF HUGET HUDGET Hﬂllm AFFRYVD ATOFTED
| La e T T TrTriTL Ly T T ]

Bilaries:
450001 | Dregriimg 158 i} LLE! RLLY V1L o PR
480213 | Salary-Mayor's Aasl-Flnanieal Anaylys 36,194 didal i, e i, i 42 343 2 5d5
AB023A | Salary - Asziiom Direcior Finanee T34 63,771 fil N30 L s, H2Y 9302 9,503
A2 | Salary - Informindion Sysicmi Analval ] ] A, Y 18,0079 4,909 #2545 42,545
d9636 | Halary « Clerionl Speaialis: 12811 2089 A ATT AT 2AATT 234360 25436

Tousl Siliries 132,159 130,121 174,079 | 56079 | 74,079 181041 |81.04]

Frluie:
310300 | Fringe - Pension EFR Y ] AR3TH A4, 00 4,00 46,114 47,057 47,087
S10202 | Fiinit - Hoapitl 7138 8317 17,272 17,272 17272 17272 17.271
S10208 | Vringe - Medics Ingerancs Tax K30 923 1,444 (1L [BEL 1617 1617
S10207|  Fringe = Lile [Ailirince 17 127 168 168 168 |64 168
510209 | Fringe = Cr Allswince i} i o i i} i i

Toual Fringe 40,680 47,9353 LR E] LR L] o 0% 67,014 PT.DHL

Oiperaling & Confracnial]
320204 | Unifrms i} 1] Ao Soo 300 i L]
20400 | OMee 2.1 ol 3,70 3,700 3,700 1,700 1,700
331300 Wehiohy Cost - Ol & i 234 (B L] L} ] 25K Fl || 25K 2HR
511304 |  WYehicle Com - K & M fis 1% I 250 1, 250 1250 |, 250 1,230
S3400|  Tekphons 167 | A 1,00 I i I, 000 i {00 i, G0
4311300 | Prinding i 353 iiz ERili] o B i D LR e 4,400
S31800 |  Hem | 1603 Tip, 144 13,000 13,000 | 3,00 14,6363 13,0030
343003 | Ducs & Subacriptions §is 545 S S0k 500 S0 00
S43000 | Triavel & Tralning 1,BH2 Sd4 2 i 2,000 20060 2000 2,000

Tistml Dippermtingg & Conleaciial 21,982 17,533 pLEE 28,033 L8038 AR038 FLEIEL)

Cupiial Ouilny:
TOT600 | Machinery & Equipment 1240 T f 4,170 1,004 R X 3,600
THTTON | OiTce Purnifure & Pixiures {i i} 1] i 0 1] ]
TIT02 | Conmpiiter Solwire L] i 2,010 2,0 2,000 2,000 2,000

Total Ciglial Oaillay 1249 799 2000 6 178 000 5,000 2000

TOTAL BEPARTMENT 98,070 | T, A2 272,202 25827 172220 281,093 281,003

— = — i et rr——— T I

CITY OF ALEXANDRIA




Ere ___ 2008-2009 ANNUAL BUDGET
DIVISION: Finince FUND Ain]
DEPARTMENT; Bushness Office _______|(ORGANIZATION: 218400

_ GOAL MISSION STATEMENT _

To collect all revenue in o timely and efMicient manner and provide cuptomens with aceurate, timely and courtesus service,

FURCTION DESCRIPTION

. T - =

This depariment s responsible for the preparntion of property tnx notices, ond ithe mainienance of the receivables, includine
anle of nd|udlcaed propery.

This department has been moved to the Oeneral Fund in 2008-2009 1o better relledt i1's imistion,

- REMAND FERFORMANCE INDICATORS
Description 2006=2007 Actunl

Tax notices prepared 21,337 22,102 22,867

" CITY OF ALEXANDRIA

e ———— T o

2007-2008 Estimated | 2008-2009 Projected

VILS




VILY

ABMIN
Al:ll\'ll
SALARIES AND WAGES 196,006 180,170] 147,089 0 0
FRINGE BENEFITS 79,544 78,869 54,864 0 o
DPELATING/CONTRACTUAL iz, 3ie 109,143 133,323 i o
OTHER 0 0 0 0 ]
CAPITAL OUTLAY 5,609 4,763 20,000 i ] 0 0.00%
TOTAL AFPROPRIATIONS ayses|  a7aes|  assuasl 0 ol o -1o000%
L .
e PERSONNEL ROSTER

i Hikh UL Euye s
ABOFTED

JOin

foy

AD01 36 | Salary « Business OfMive Manager
ABDEAZ | SBalary - Accouniing Clerk
d00hdd | Selary « Aooourn Team Leader
A90edn | Solary - Customer Sorvice Rep
490690 | Salary « Student Worker

Totil Posirios




VIL10

2008-2009 ANNUAL PUD
BSOS Finanes i
DEFARTMENT; Tiuuiness Oifice ORGANIZATION; 218400
CODE ACCOUNT TITLE
| e 1
Hularics:
d30001 | Owvernime 31303 3, 10 5631 1] i 1] 1]
400136 | Salary - Dusiness Oificer Manager Ah 439 dEAR2 49263 i [i] i i
ARkl | Salary « Agoounting Clerk 7619 d7.516 50451 1] i i i
A0l | Salary - Accound Toam Leader 34,108 JLEN 16,267 i [t i i
A0t | Salary « Customer Servioe Rep ], THAE i | Dl ] L] L] 1] ]
ABURYNE | Salary - Studeni Warker 2,860 4215 LWL L] i 1] ]
Taial Salaries L X RO 1T f47, 049 L] a i o
Fringe
$10200 | Pringe < Penaign £3.530 52,169 39950 1] i 1] i
510202 | Fringe = Hospital 13213 FUNER 13,798 0 o 1] L]
310206 | Pringe - Medicare Indurange Tax 2354 1,987 1,407 1] i} 1] 1]
S10207 | Fringe = Life [nEuranee 189 109 168 L1 o 1] L]
S10208 | Pringe - I1CA Tux Retirement 189 261 i L] ] L] i
Tatal Fringe 0844 LN A4 Wil L] o 0 0
Opersiing and Contracisl
1200108 | Coniregi Labar ] 1,506 &, L] ] i (1]
ST0204 | Uniforms 3.0 1. 796 1. 800 L] U a L]
20400 |  COiMice 5400 s &, 00 L] ] i 1]
530001 Fees Recordiig 21030 23,203 23,300 0 4] 0 L]
531300 | Vahigh Cosis - e & Ol i.774 1,507 2,000 i ] i i
B5i304|  WYehicle Cost = @& M T 1,438 I, 300 0 ] i L]
SHA0|  Posiage 14,717 2,534 20,00 ] ] i il
ividio|  Teleplaone 2084 3R 2 A0 i ] ] L]
315000 Printing 1] 403 1400 i ) i i
AN0R00)  Reni 2833 3134 2,521 o ] ] L]
S3900 ) Advanising 15,163 174389 23,0040 0 1] 1] L1
243003 | Troovel & Trabning BEl 54 12,504 i 1] ] 0
S43025| Tax Rolls 33,833 1 %Ak 25000 o 1] '] 0
603106 | Mainenance quipmeni 3048 3,340 3, ik ] i ] ]
Toial Operaiing and Ceniracival 102,336 1068, | 53 133,232 i i ] fi
Caglral Ounlay
07408 | Huilding Improvemenia 1] ] 1] L] L] 1] L]
TOTRO0 | Wehloles 1] i a LU a ] ]
707600 | Machinery & Bquipment 5,500 4,768 5,000 0 0 0 0
TOTTO0 |  CHTI0E Furninide & Fistiges L1 4] a LU 0 i LU
|| 07702 | Compuier Sallwin i i EXCL] L ] 0 L
Total Caplis] Ouilay LR 4,768 2,030 L] i} i ﬂI
TOTAL BEFARTMENT JELARE 73087 BEERES i i i “I
i [ S
CITY OF AL NDRIA




YIL11
_2008-2009 ANNUAL BUDGET

— —_—

[DIVISION: Finunee R 111 T C Aol - ]
BEEARYMENT:, e g O AN O e BLBE0D

GOAL MISSION STATEMENT

To provide utility customers with ageurate Billing and ¢ollection for eleetrie, pns, waler, waslewnter, and saniiation services,

Insure that customers receive accurate information on their aceounts and 1o provide customers inauiring abaul their seeounts with
prompi informaiion and courieous service.

——— GO D CRILTION

The Customer Service Depanment s responsible for billing approximaiely 25,000 cusiomers (or eleciric, waler, gos, wasiowiier.
and sanitmion services and also collecting revenues genernted, Additlonally, this depariment is responsible for new accounis,
cut-ofT and disconnect procedures, This department also serves as the collector of property taxes and miscellaneous recelpts.

= i MEMARND PERFORMANCE INDICATORS
Deseription 200-2007 Actual 2007-2008 Estimaied 2008-2009 Projected
Teleohone Calls 73,3535 72,155 72,355
Total Customaors 25,220 25220 25,090
Work Orders 79,150 79,150 79,150
Customaor Disconnoels 14,200 14,200 14,200
Applications for Services T.278 TaTh T.a76

T CITY OF ALEXARDRIA
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" DEFARTMENT;

2008-2009 ANNUAL BUDGET

L]

DHﬂ.LNlI.ATIDIE*.

hFFHﬂrmh?lﬂN AUMMARY

VILI2

:I:I:Iﬂlﬂ

ST —
ADMIMN FERCENT
BESCRIFTION BUHET APPRYD ADUPTED CHARGE
|| SALARIES AND WACES B0 6T 100, 24084 1,043,531 1,043,821 1.58%
FRINGE BENEFITS IGEO9H|  AIDN1|  ATRIL|  ATOMNI|  ATAART|  ATA097 1 A0%
CPIRATINEVCONTRACTUAL 412919 1§ 402 543 723 f36, 722 i57 Ta2 !lIT,'lJ_!I:_!_ H:I:ﬁ
OTHER 2,653,300 1779608 2,000,000 2,200,000 2,200, 60000 2,200, 643 16, 0P
CAPITAL OUTLAY &, 199 43.86] 2,000 4,634 2800 S8 500 0,007
TOTAL APPROFRIATIONS 1.1#5?“ 130 300 4000 R3] 433046 4 ‘}3_ Ead | 4,300 4D 6 67%)
| — e e —
PERSONMEL ROSTER =
' diasgoon || Bodde2iT | EHHH- 200
Hln | FERCENT
CODE || _ TITLE ACTUAL ACTUAL APFRY D AIPTED || CHANGE
AB024 | Salary « Cusiomer Servioes Msnagor i i i 1 i 1 0, (%
AHIZIH | Salaey - Custormer Services Sujseryinog I | I 1 I 1 0,00
ARD2I0 | Salidy = ACCOHNIET i i ] 3 i 2 0.00%
AR | Salwry - Adminivirstive Seereinry I | I 1 I I 0,040
400619 | Salisy - DM Assisan 2 F | ] 3 i 1 =50 60%
AP0 | Salury - Mall Clerk L] i {1 i I I 100
490642 | Saligy - Cuiloimer Accounts Represediln 8 ] § ] &) ] 62 50%
400644 | Salury - Customer Accounis Team |ende i L] § L] 5 . 0.00%
490646 | Salury - Customer Services Repreieniabiy 9 13 13 i3 & L] -3 st
4006T0 | Saliry - Stedent Worker I i i i i I 0.00%
Total Positians k1] 14 &2 Ll 3 M 000
[ — — )

CITY OF ALEXANDRIA




VIL13

2008-2009 ANNUAL BUDGET
DIVISION: © Floance o o FUNID: B [
DEFARTMENT: LSTRGTHTES Emlﬂ CRGANLEATION 118600
1 R P S et : s b A "m p—:_—— Ay o R e | e g e
Ll T _-ImIEFhEmEEIﬁEEHuM_H1_ e oy
T T N — s 30
ACTUAL ACTIAL AFTED FiMAlL BEFT AT
D AUCDUNT TITLE EXPF EXF NUDGET HUDGET REDQUEST APFPRYVI ADOFTED
- a— - =] I P Y l - | . | | - i - ] - -
Salarivs;
450000 | Owertimie 14 8R4 48071 920 3 230 921 0304 0,508
AR00134 | Salary « Cusiomar Servicos Managor 50, 7RG 33020 AN 33473 AT 074 36,078
400218 | Salary - Customer Services Supervisor da 419 46,373 47,020 47,120 47,120 44 0iks 40, 408
AB0ZA0 | Saldry « Adcounian 63407 LA 60,974 690979 69,5979 T2 TR
400618 | Halary - Adminisiraiive Scorciary 34,189 44872 in 267 18,267 el bl 34,717 77
AB0619 | Saliry « CiTloe Assistanl 35270 JEETH 9,64 | 47641 19,0546 I8 845 I8 845
490100 | Salary - Mail Clerk i i ii i} [} 20330 .20
AR0642 | Salary « Custoimer Acoouins Reprasenin| 235,005 247,538 264179 26, 175 26, 179 403 459 403,459
AR08 | Halpry - Cusiomer Accounis Toam Lende {73,677 0, 2 1RGSR THR a5 | K RAY 197 197 a2
dAf06AG | Saliry « Cusloiveer Seiviced Regiesemnatly | 82,284 20,1 58 300 803 281,803 20819 183,063 183,063
AROEH |  Salnry - Sudent Worker A.043 4,158 Hal #t bl Bl Bt Fah il
Tintil Halirles a0 6T HEOIS L3735 1 EHR 300 b Al I 2,531 [RIRNF
Fringe:
S10200 | Fringe = Pengion 2351 174 9% ELEAE ] 108,185 263 A58 275,00 275,009
$10202 | Pringe - Hioapiial 23,167 14% K36 | 78,630 178,630 IR287i K287 182971
510206 | Pringe - Medicare lisiitidice Tia 8,544 0,004 1278 i1.278 12,836 13,359 13,359
S10207 | Pringe - Life Insuranss 13z 1,304 1,004 186 1 A8 1AM 10886
§10208 | Pringe = FICA Tax Retirement k1 158 332 kX F 32 a1 LLF!
Tuial Fringe JoF, W0 432211 473811 419511 RLIRY 3 473,007 473,087
peraiing wnd Conirnciusl;
520105 | Contingl Lilor 27,109 7,725 [ G0, (00 ] 0 L
S20704 | Uniforms e 1207 i, 2R £, 28 fi, 260 6,200 6,240
30400 | Oifiee 21,915 29 008 25 (0 23000 25,000 25,00 15,004
SAN0R|  Security 15114 Rl I 1667 AN 007 ea? RN
£31210|  VPees Substation 4,061 £ 360 § 00 £ 000 LR L] RACEE £, (e
SN0 Fees Collection Agony 1,03 ol ik 23,000 23,0040 23,000 FLR LY 23,00
331214 | Foon - Milling Sorvice I AR 7 ETR L 135, D | 8, O 135, 0 (RERCCH 135, 0
31300 | Vehiohe Cosis = Cas & O 1,141 I, 16% 1,150 1150 1150 [N E 1150
530004 | Vihiglo Cosl - & M L] L1 2230 i 350 2350 2350 1150
S30A00 | Podtigpe Ol 186 36,570 195 D0 137,006 195, (0} 155, (430 155,00
331410 Telephane 6,453 12,7 18, 400 i3, 5 13, 500 13,300 13,500
£31300|  Pranning bt 1dld 2,0 1,700 3,700 2.0 1,700
5317001 Uhiiliises 20417 fil,004 A2,000 77,000 17000 7000 T
B2 | Dhios & Suibicripticns o 160 TiHE T TH T T
543003 | Travel & Tralning 9.755 AT 6073 L EE] 578 BETA 673
i3 101 | Mainienance Building & Facilities 15,345 A% 635 3 30,30 31,000 46,000 46,000
605106 |  Mainlenance Edqlilpiment 4,662 8360 13300 12.500 |2 500 13 F00 13,500
Toatil Crperatlig anil CeRiFaciiil 412,217 518,502 $a3.ma 636,723 T YT TR
Hher:
43| Bl DBl 2053200 1779, BN LM ICHE 2,200, 000 3,200, 00 3,200,000 3,200,060
Tatil Chiher 2:.053,300 17Tl LM, 00 #2040, 000 200,000 2,200,000 3,200,000
= = — — =l

T CIY OF ALEXANDRIA
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DISF&RTM EMT:

ACCOUNT TITLE

VIL14

401
21EG00

07500
ELELL
T07 700
T

Caplial Cuilny:

Vehioles

Muchinery & Hquipmeni
CHThge Fumitire & Flymes
Compuior Software

Tainl Cuphial Ouilay
TOTAL BEFARTMENT

a ] L o L1 i i
3,008 37 RE7 ] 268 LRI 26,500 26,300
ol 4,90 L ] a i i
i 1] 2,004 2,000 2,00 2,060 3,600
i 149 42,141 2,000 4.6 168,03 2K, 300 18,500
4,502,281 ALT21289| 4060824 4,330,463 A MLB1E AJITR40) 4332840
| E— d
i e —— i i}

CITY OF ALEXANDRIA



VILIS
2008-2009 ANNUAL BUDGET

DIVISION; Finanee |[FUND: T
DEPARTMENT: Customer Field Service || ORGANIZATION: 2RO
GOAL MISSION STATEMENT

To provide wtlllty customers with sccurnie billings and collections for elecirle, gas, water, wasiewnier, and sanliniion services,
Insure thit eustomers recelve aceurate informatlon on thelr accounts and 1o provide customers Inguiring about thelr accounis with
promal informalion and Courteaiis servics,

- —— - FUNCTION DESCRIPTION
The Customer Sorvice Deparimeént I8 responaible foF billing approximately 25.000 customers for cleciiic, Wiler, gas, Waslewaler,

and sanitntion services and also collectinge revenues genermted. Additionallv. this department is respongible for new accounts,
cut-oi1 and disconnect procedures.

—— e e R T e T e T e R e —————

_DEMAND PERFORMANCE INDICATORS

= Description [ 20062007 Actual | 2007-2008 Estimated | 2008-2009 Projected
‘Telenhone Calls 72,353 72,333 72,3558
Towml Cusiomers 25,220 23,210 25,220
Work Orders 749,150 T9.150 TR.150
Customer Disconnects 14,200 14,200 14,200
Applications for Services T.276 7.276 1.2

: . L e 2 ——

CITY OF ALEXANDRIA



VIL16

2008-2009 ANNUAL BUDGET
DIVISION: “Finance ' FUND: 4]
| DEFARTMENT! — Customer Field Services ORGANIZATION;
4 . APPROPRIATION SUMMARY
JTHERL JIM - gy || ATHNT JI0R | UK M
ACTUAL ACTUAL ABCFTED FiMAL AN FERCENT
DESCRIFTION EXP EXF [T RUBEET AFFRVE || ADOFTED || CHANGE
SALARIES AND WAGES ELERT] ll_ﬁ.P]lI "“J.‘F !!'D,"!Iﬂ STH9TR ATHA7R [ IIHJ
FIINOE DENEFTTS 219 591 246387 331,338 131,223 204 478 204 878 <§ 3T
OFERATINGCONTRACTLUAL fid 267 Ha Al LA KR 2,174 78,923 LA 12.47%
OTHER 0 0 0 0 0 0 0.00%
CAPITAL OUTLAY i_ﬂ,ﬂﬁ'.' 57430 53,500 53 500 20,800 I Bk bﬂﬂl:l.
TOTAL APPROPRIATIONS TRAAPA|  manasz|  eopawo|  egaawo|  exzaTe|  omzare mmh

- T UHR- KR I

b PERCENT

CORE TITLE | ACTUAL pOFTRD TANGE
A90041 |  Salary = Crew Leiider m] i I I I 1 I 0.00%:
ABDIAZ | Balary - Supgrvisor Liility Figld Servi i i i i i i . 0
400626 | Salary - Clerical Speciilin i i I I i I 0.00%:
AU0AT | Salary - Mater Render i 1 i i1 i i i B
490763 | Salary - Uty Service Worlier 7 7 7 7 7 7 0.00%
Totul Posltion al i 21 21 al Fi | 0, D




VIL17

2008=-2000 ﬂﬁ 'r.’.‘.i"l" BUDGET
m Finunce y
DEFARTMENT; Cupti rvic ORGAMIZATION; 2IRT00
' —r=
1liR- 2
DEFT ADMIN
ACCOUNT TITLE NEQUEST AFPRVI ADBOFTED
Bl Fles)
450001 | Cweriimg RUETES 31,753 033 43,651 2,633 10,00% 10,039
40040 | Baliry « Ciew Lendet 16,302 16,381 a1417 a1y 41417 42 742 41,782
490032 | Salary - Suporvisar Unility Figld Services| M A3 19,387 40,0194 40,184 40,194 41,802 41802
490626 | Kalary - Clerical Specialisl 20410 30,704 3,09k 3,108 31,198 12446 12448
490647 | Balary - Moter Reade 185,097 | 50,643 212,729 |1, 730 207243 1331 1331
ANOTED | Salary - Utility Service Worker 145,904 I 769584 210,370 210,37 2103 218,194 2R
IIIIIIII.IIJIIIIJI‘ Blbibdbabbabadadl SRR LARIBAERERdET LibddRdbddddbnnbdbd Sbhdbdiddbadi bR dbd FALEERIRELEdEId el inddad ki ki die
Toial Suluries ], An AR08 S48 800 450,500 £40,713 Ly R ATeom
Fringe:
S10200 |  Fringe = Pendlo 128,973 145,318 53 838 133,258 143,249 131,369 153 369
10202 | Fringe - Hospital LER L] 960,303 1alA26 16143 133,008 133,008 135008
§10206 | Fringe = Medicare Indurance Ty 3,924 3903 5 (k0 5 040 4075 Sl 5.41&]
F10307 | Fringo - Lile lnsurance T el 2 LK) Az LLE LL¥
Tousl Fringe 119,391 206307 311,213 311,323 84,114 0TS 194,673
Ohperiting wid Conrracial)
F20003 | Conirai Labor ] i o i i i 0
$20204 | Uinloma 3432 3002 i Doy i (3D il i i, Dk i, 0
520400 | Mo 1L6E1 463l 2,500 2,500 2,500 2.3 2500
S20500 | Chperating Supplica ITRILY 4,778 13,00 15,600 13, i 18, (KD 18,0040
F20814 | Bmall Tools 152 el 1,000 | K00 1000 (R 1,000
313001 | Wehlele Coatn - Clan & Ol 26,764 282100 20,324 20,324 20,225 20,324 29,334
X120 | Wehilole Cost= R & M 12,629 408 11,406 BADD 11 ADD 11,400 11,400
31500 Printing 13 i 204 200 206 2k 200
0003 | Tiavel & Tl ing 0 120 1,750 1,750 1,750 1,500 3,500
H0 106 | Mainienance Eguipmeni 6,877 Bl 7,000 7.0y 1,000 7 0 P
Tousl Oparating snil Cantragisl Bl 267 0] 0,178 0,173 70,174 7,923 THS23
Caplial Duilay:
07800 | Vehicles 6187 23581 41,500 41,300 d1,600 20 300 29 K0
TOTARO0 | Mauhingry & Foulpimen 1,247 1778 13,000 12,000 0 0 0
TorTon | Ofiee Pomiture & Fixtures ETA) i 1] i ] 1] il
0702 | Coinjsuter Sallware 0 0 0 ] 0 0 0
Touml Crgeloal ODutiay §8,067 57430 £3,500 $1,300 i1, 600 20,400 10,800
TOTAL DEPARTMENT TR 04 #6452 P00 48R0 il A B 936,672 R ITH 9HIITE

Nt R
CITY OF ALEXANDRIA




VILI18
2008-2009 ANNUAL BUDGET

DIVISION:  Finenes N ‘ FUND: - N
DEPARTMENT: - Infarmation System ORGANIZATION: 218800

__GOAL MISSION STATEMENT

To provide deparments with the most comprehensive, professional ond state-of-an Information Svsiem services. To service
tiger depnrments mnd customers by developing and malniaining efMclent, relinble and progressive Information (echnology including
technolory includine 1elecommunications, internet services, application software nnd network systems.

FUNCTION DESCRIPTION

The activities of the Manazement Information System include the Tellowing;
1. Operoting

2, Programming

3, Bvatem Analvals

4, Hardware Maintenance

5. Bystem Education and Trainine

6, Svstem Evaluntion and Implementation

7, Telecommunications

B, Memwork Development and Malnienance

9, Imemet Funetions and Applications

. PEMAND FERYORMANCE INDICATORG.

Description | 2006-2007 Actual | 2007-2008 Estimated 2008-2009 Projecied |

Number of Accounts 17 17 17

Mumber of Transactions 17 17 17

Number of Pages Printer 13 1135 113
| Mumber of Jobs Run 21 21 21

MNumber of Service Calls - Hardware 26,700 26,700 26,700

Mumber of Servics Calli - Soltware B,900 8,900 8,500

Mumber of Documants Prepared 720 720 720

A T e
CITY OF ALEXANDRIA
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EFARTMENT]

20082009 ANNUAL BUDGET __

SR AL

VIL19

([ — L g ——p——
DESCRIFTION
SALARIES AND WACES 3| NN AGRTISE|  dddIS1 | 46RTe9| 464799 0.01%
FitiRGH BEHEPITS 178,978 178,648 228 318 228116 20k 257 208987 A%
CPERATINGCONTRACTUAL 39,497 THEI30 6233 49221 787,321 787,224 -1 43%
OTHER S o 0 0 0 0 0.00%
CAPMITAL OUTLAY 151,837 265419 221,000 2823 833 238,287 238 28T T.83%:
TOTAL APPROPRIATIONS 1,482,529 1,587,528 1,731,097) L WEL3I2|  1700268| 1,700 268 1 73%
e . S I'EFI,.HDHHEI,.. F.QHTEH.
Jo0s-g006 || Fo06-2007 || 1007. 200K OB 3PP
JOn FIRAL AN PERUCENT
COBE TITLE 1Al BUBGET || APFRVD | ADOFTED || CHANGE
A90023 | Salary « Informmion Sysemns bannger 1 I i I i I . 0{%%
ARIR2T | Salary - Information Sysiems Analyil i i 3 3 | 3 LG
AEd2 | Salary - Dalabase Maiages 1 I I I 1 I 1.
490356 | Salary - PO/ Notwork Techmieinn i 4 | 4 1 4 HEEEL
ANIAT | Salary - Compuier Operitor | 2 2 2 I 1 I 50
A00618 | Saliry « Adminiseaive Secrenry 1 I I I 1 I LR
ABGA1 | Salary - Compuier Operator 11 2 2 r | I | I 80,
Tiiml Proadilzeis 13 13 13 12 12 12 -?.H‘H[

= C CITYOFALEXANDRIA



VIL20

4 : 2008-2009 ANNUAL BUDGET

DIVISION:  Flnange L ee— i 40

DEFARTMENT: Manugement Information Sysiems ORGANIZATION: 218800
L——n—ﬂ-i]hIW-—-—l——- TR R TR R B T L U ——r

— _ DEPARTMENTAL DUDGET 1]

I'."_I'Ell'ﬁﬁﬂ_ = _'iﬁ_%z. IHEC T 1 I L Eﬂ.n.
ACTUAL ACTUAL || A Al BEFT ATMIN
COmE ACCOUNT TITLE EXP L—:%!l:n BUDGET BUDGET HEQUEST APPRVI ADDPTED
Huumrwmmm v L Iu.u-._n--- =T i  pp I =]
Saliriea;
45000} | Ovenime 21,584 33 308 |8 45K IR 458 B 458 I, i 10, 08
490123 | Salpry - Information Systoma Manager a3171 fak %1 a7.013 67,013 67013 s R ] i, fd
400337 Salary = Infermation Sysiims Annlyst | 03, 003 o, fad 100 054 |00 D54 Ji 8 ild,343 14,343
490242 | Salwry - Daiahoao bManager LY 46,173 47,120 47130 47,120 AT (S A0, (03
420356 | Saliry = PC 7 Metwork Technieian 43,543 i, (49 B0A5E 93,469 130,502 133332 i23 3
AWHIAT | Kalwry - Compuior Operaior | 27,0584 25,54 47822 26410 640D 2T Adh 27 46
420618 | Salary - Admintitratbee Seereliry 2597 15,139 LRI 28 (nd LYY 26,068 26,008
490631 | Salary - Compuior Oporpior 11 MI6T 154671 63,563 36,761 I, 245 37,695 37.693
Tinal Bularies 36327 A7H134 d68, 756 ddd 151 430,768 ik, TG 8, 190
Friisget
A10200 | Fringe - Pensian 100,434 113,007 132, 1% 103,150 e an 124, 1 K4 124,184
510202 | Fringe = Hospinal T 183 47 888 B5.683 RS5,68) 75470 TEATD 75470
510206 | Fringe = Medicmrs Insuranee Tax 4574 1353 6,797 6,797 537 6,799 6,799
510207 | Pringe - Life Indurance 194 47 S L LT 404 i
Tutnl Frimge 178,978 178 6544 29216 22830k 201921 206,947 206,947
Operating snd Contraciosl:
520008 | Conrat Labor 7967 13,599 0 i 0 i il
S20304 | Unifesrma 1,243 1,073 2400 2ADE 208 2400 2400
20400 | OMe 1.075 1566 il 0iHd of O #0040 i, (00 4,000
220500 | Owperating Supplies 200,604 21,503 23,0040 23,000 Th000 a1000 23,000
220813 | Operating - Poper 34,004 i1, 104 20 (s 10 O 0 600 1 000 2 (00
53130 | Yehlele Coats - Clig & O4 3314 5113 1,725 2.733 2.723 2,725 2,733
539304 | Vehiclo Coad - & M 2302 44g 3,0k & iy £ 000 4,000 4,006
S314010|  Telephone 13,756 12,1493 i3, k0 22,000 T304 13,000 13,000
511418 Intorned Accoss 19,180 13,714 43,00 43,000 43,000 43,000 43,000
S31800 |  rinthig 0l (1 S S0 500 S0 £
343003 | Dues & Subagripitions 1218 HHE il HiCli L i ]
£43003 | Trwvel & Tralning 18,616 48463 42 (K0 42 000 1, 00 30, 00 30,000
A5 I | Mainionance Hquipman 187,850 FEATH 00, DG 0,0 0,0 00,00 300,006
08114 | Mainlenanée Sollwiic 1E1,2%0 KT 323,00 473,00 123,000 323,000 123,000
Tutal Operating snd Coniraciual ) awy 68,330 Bid224 Qi 234 787,224 TET 228 TET 224
Cuplial Guilay:
TOTAO8 | D lding Bmpioyeiments il B.686 i L] 0 0 L)
TOTAN | Yohicles ii o i L 0 i i
TOTE0D | Miachinery & Edgiipieil 264,300 146,538 159,200 179,150 248,787 03,747 103,747
TOTTO00 | OfMee Fumiture & FPixiprgs 0 T K30 1.8 18K i, 300 LRI i ACRD
T2 | Compuler Sallvwai B7.53% £3,348 ik, (R0 81.5M0 128,000 | 28, 01K 128, Wy
Tuial Cnplinl Cuilay 151,837 265419 221 0600 262,520 fixd 287 238,287 238,287
TOTAL DEPARTMENT i 463, 530 1,987 42K 1,730, 10% i K8l 302 3063, 200 i, 700,268 i, 701,268
I
T e T —— —\H-llﬂ-lld'!\-l--.lu-‘!mlu' — [ B = Y
CITY OF ALEXANDRIA




VIL21

 2008-2009 ANNUAL BUDGET e
DIVISION: Utilithes ‘WHbr 401
DEPARTMENT: Administration LA, 1 . NE—

—S— GOAL MISSION STATEMENT

e —— . L.

Seotion d-08 of the Home Rule Charter of the eitv of Alexandiin charzes the Director of Utllities with the administration of power
plants; eleciric lines and services: water supply and distribution: zas lines and distribution: and sewerge collection and disposal.

FUNCTION DERCRIPTION

The Direetor of Utllities monages and coordinates all utility activities for the city ingluding: ele¢irie production, elecirie
distribution. water, zas, wastewaler, and lnboratory and testing services.

I‘M:ncrlpllq!l 2006-2007 Actunl IIID'T-IlHlH Estimated | 2008 2009 Fruj-:u:t-:d 1

CITY OF ALEXANDRIA —



VIL22

1 i ]
DEFARTMENT) Director of Utilitles DRGANIZATION: 218500
AFFROPRIATION SUMMARY i
IO 2008 || 20067007 0417- 2008 2008 7 00F3
ACTUAL FiMaL AN | PERUENT
|| wupoky || aeerve || apopren || cnanoe
SALARIES AND WAGES _wrm|  wae) o] et usie| sl s
FIINGE BENEFTTS 43 300 54710 To0id Tou2 k0277 B0277 0.43%
OFERATING/CONTRACTUAL 12.4871 16,539 238,000 538,000 ddl | 500 il | SO0 5 50%
OTHER [i] ] il i) 1] 1] 0, 15
CAMTAL OUTLAY 8,39 13,430 14,0040 114,008 10,000 00040 0,00%
TOTAL AFPFROPRIATIONS 145,278 PR 2] a9 149 Tt TRG 735,897 T35 897 A8 1 3%

WG ET

_CORE TITLE

AROIOY | Saliry - Dhrector of Ulilities
AN0604 | Salary - Executive Socriary
A00238 | Salary < Assiitant Director Uilities

Tetal FPusitiens




VIL23

04
e 2T i = — = = ——
[ﬂ'lm'fﬂﬂi Utilitien FUND:; 40 ]l
DEPARTMENT; Direcior of Uiilities ORGANIZATION; 218800
E
2H05- 2006 20062607
T LTI
ACTUAL ACTUAL BEFT ADMIN
COnE Lacmum TITLE EXP EXP BURGET || meguest | aremve || avorren |
|
Saliries:
ABDIOT | Salary - Direoior of Utiliilas 5114 0of, 310 RO,000 Hiy, R0 10,000 11200 11,200
AR0G04 | Salary - Exeeutive Sverelary 11,648 33,037 33,869 13 840 33 550 34,912 34,912
AB0ERG | Salary - Assisam Chreator Lilities 0 5600 $0.28% 13,248 hile L) 37,008 57,008
Tl Saliiles £, 750 107,226 163,837 136,457 163,837 175,130 178,120
Fringe:
20201 | VPeinge - Pension 23,383 3 TkE a6,207 A6,207 43,408 46,369 46, 364
810303 | Pringe = Hoapll 13,678 [, Sy 26,353 36,353 16,35 26,351 25,151
10306 | Pringe - Masdicaro nsuranes Tox [ 1,442 2,446 R L 2440 3009 2609
510307 | Pringe = Life lidurance 7 g3 I26 126 126 126 126
SI00% | Fringo « Cor Allownnoe LT 4,237 ER (L 4,800 BRI R 4,400
Timal Fringe A3 I0% 4,710 79933 TR0k 77.130 B0277 10377
Cxpeirating and Conrraerial
203 | Unifarms 4132 i L] ] { ] )
820400 | OiThce 1,846 i, T2 1.500 2500 1.500 2.500 2.500
310010 |  Professional Fees L] ELEC L 200,08 00,000 20, 0K A, O A0, 0
2300014 Drofessional Feed Eighvectg L] 13974 18,00 | B, (0 1§, (430 | 8,00k I 8, 00
53130 | Vehiale Cosis - Gas & CHl i 13 1.3 1300 1,440 1400 14060
MMM | Vehicle Cost - B & B ] 1] 1, 04D I 1, {0 [RiL 1. 00}
30| Telephone 2479 147 3.0HH 3,000 LR .00 1000
211800 Priming 190 % 1,506 I, S0 1,500 1, SCH) 1,506}
S43002 | Dhies & Subscripliong 563 423 2.0 2,000 2,000 R 2.0
43003 | Travel & Training 700 1.am B0 CRIGH #,500 12,00 12,00
Easmsramss e ey aiBi SEALEEERNAEIREREEN NERAEIANEEERDEEEY REESEEEEEIRLEDEEL
Totil Dgevating amil Contraciual 13,871 LR 2I0.000 AIR000 230,000 441 500 441,300
Cajrltal Dalay)
TO7403 | Duilding improvemeis i} i,16% L] 0 i} i L]
TOTS00 | VYehicks ] 1] o L] 24,000 34, 0iu) 24,00
07600 | Machinary & Fguipment 5,330 6,288 o 0 0 0 i
TOTT00 | OMice Furnire & Fixines ] il () 10,000 100, D 10,000 113, EWb 110,03
I Compuaigr Software i} 4477 4,000 3,000 4,000 LECE 3,000
dhddEARdEdARLNANEN EAEDERL 1 ey
Total Captal Cuilay 3309 13329 15,000 I5,000 19,000 35 (Wi LR
TOTAL DEPARTMENT 14327H 26 N2 TR TE TR 37087 735 507 34697
Pr——— ——— — e - —— |
— = il CRNCRS R r N —— e — = . — ]
CITY OF ALEXANDRIA




VIL24

o 2008-2009 ANNUAL BUDGET e
DIVISION: Utilhtles FUND: 401
DEPARTMENT: bitetrhe Production ___IORGANIZATION: ______ o0 __________|

GOAL MISSION STATEMENT

The mizsion of the City of Alexandrin. Eletric Production Department iz 1o provide reliablo and costl elTective enerey services,
in o responsible and courteous manner, which meet the current future noeds 1o our customers.

1, Customers, We will continually strive to remadn cusiomer-focused and alwavs seck to improve the way in which we deliver
SEFVICES 10 DUF CUSTOIMErS,

2. Emplovees, We will maintain a safe and positive work environiment and provide the oppomunity lof professional and peraonal
development. We will properly train emplovees for their respongibilitics and see that they are reeularly updated in eurrent
developments in their discinlines. 'We will ensure that emplovees and the community,

3. Power Supply. We will develop and maininin o relinble and secure supply of enerey at a reasonnble cost.

 FUNCTION DESCRIPTION

0.0, Hunter Generatine Station operates 24 hours a day, 7 davs a week, with the eapability to supply the eliv with electrical power
to meet the noeds of the citizens. Plant eauinment is kept in proper working conditions to insure safe and relinble operntions,
allowing o unii io be staried up in o minimum of Tour hours.

Wegotlntlons for fuel and elecirical power insures the most economical power for the citizens of Alexandria.

A 2 EEREORMANCE INDICATORS s —
Discription 2006=2007 Actunl | JIH}T-I'IH]H Estimuted iﬂll'B-I[l[lil Frujm:lcd

Reports: EPAAA. LEPA, SWPP,
Dent, of Enerey, NERC, FERC, DED

_____,___,
T

& Utilitv Data 1,300 1.400 1,600
Reaulsitions Processed 1,200 1,300 1,350
Invoices & Packine Slins 2,500 2,700 2,750
Cleco Interchange Calls 8,760 g 060 9060
ikmichiin Lk Binlos 61,320 61,920 62,285
Customer Complaints & Trouble Calls 3,000 5,000 5,000

—1

~ CITY OF ALEXANDHRIA
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TR
CITY OF ALEXANDRIA

_ 2008-2009 ANNUAL BUDGET
DIVISION; Uthlitlea 1] TE—T 1
DEFARTMENT: Eleetrle Froduction DHE&NIHTIH_I':I_'_I = _1_1_71“
QEFE;E!‘ATIQH SUMMARY
e 2 L2 e
ACTUAL CTUAL || ABUPTED FINAL
Ill'.ﬂ.‘herlﬂH EXF EXF HUEIET HUGET
SALARIES AN WAGHS Ti6,429 RN T2 (P FLY 136,128
FRIMGE BENEFITS J20, (R A0 938 184351 131 418436 417,711% b1 1%
OPERATING/CONTRACTUAL _ SLE92924| 44.506889| 36.207350) 42.745350| 36232350 36232350 0,07%,
OTHER L] (] 1 1] L] 1] Er:ﬂl!_'i
CAPITAL OUTLAY 121,917 FiREL N, D00 Ki 000 41,400 A1, 5k 81, T4%
TOTAL APPROPRIATIONS | 55061364 | 48.818,077| 37,550,026] 43.962,026] 17,658,188 37,654,497 u.:w."
Bt ; . I
== ERSONNEL ROSTER —=
worzoew
KT§11] ADDFTED || FwaL || amsos FEHCEST
OBE TITLE MUDGET || BUBGET || arrRve CHANGE
e e 2w - — . T E— |
490101 | Salary - Superiniensdent Kleciric o | 1 i I | I 0, (W
400210 | Salary « Professionsl Enginesr i i it i 1 i 0.0
AB0301 | Salary - Suparvisor eciric Produciion i i i i i i i {Hr
400002 | Sdilary = Plint Malimenance Supervisor [ i 1 i 1 1 0 (1S
490369 | Halary - Enviremenial Techniclan § i i i i i i 0,
AROGIE | Salary - Adminisiralive Secidliny i I | | I ! 0
ABOT00 | Snalary = Blectric Plant Shift Suporvisor 4 4 4 4 4 4 i (1
AR0703 | Sadary - Inatrumenia & Elecimonics Teel 2 1 1 ] E 7 0,1
An0T0d | Balary - Maimenance Mochanic 11 1 i i i i 1 000
ABOT03 | Sadary - Hleciric PMlant Operator (1 L L] ] 3 5 & 0, 00%
ABiF0T | Salary - Eleewio Pl Operaior | 1 | I 1 | 1 0.00%
AR014% | Salary - Curiodinl Wiorker 1 | I I 1 1 0.00%
ABGRIZ | Salary - Trades Worker 1 I 1 1 i 1 0 60
Toiml Posbilns 0 20 h 0 21 2 £.00%
il |1
T e e TT———




VIL26

DIVISION; N Utilities : -
DEFARTMENT: j‘:__ﬁ!lr Pron ORGANIZATIO 127100
D - ———
CACTUAL ACTUAL | ADOFIED | FINAL DEFT ADMIN I
O ACTUUNT TITLE Il EXP EXP BURGET || BUDGET || BEQUEST | _ﬂﬂ!’_ﬁ_J Wn“[ﬂm_#___
I [
Salnries:
AS000) | Orwvartiime 105,36] 7817 132,013 12,013 132012 138,004 158,08
40101 | Salary - Superintendent Elceiric 'rod 13,124 5 249 5,354 46 354 56,354 58 608 58,608
4909 | Kalary - Professionsl Engineer 0 0 0 0 i EURE S 47614
490301 [ Salary - Supervisor lecirie Production 45,174 41.in2 47,030 4% 0 47 03§ 4 BIE 40 K15
400302 | Salary = Plant Miskhietinee Superyiao 9,551 16,293 32457 32457 32457 3,110 3,110
AUIIET | Hnlary - Dnviomenial Technician | 28, R07 LE:T L) Iran 1343 745 3k, 53k 3,838
AR061R | Salary - Administritive Secretary 1,620 21,077 15,065 13,065 11,839 24,717 .77
490700 | Salary - Elgetrie Plant Shifl Suparvisor 161,056 e ni7 178,438 174,438 178430 H3,471 113,473
490702 | Salary - Inilremeents & Electmonics Tecl i, §Td i [ 82 043§ To, 821 To62] T3 ddd T, ddé
430704 | Salary « Milinenanoe Meghenig 1 RLE IT 915 JH Gl N, il JHfild 40,2711 4211
AT | Salary - Eleeirie Plant Operator 11 46,283 28,304 i s, (e I 83, 0600 1826158 189,219 189,219
490707 | Sabiry = Elecrio Mant Operator | 5486 (LKL 12,302 1] s ] b} 25,451 25,491
A i49 | Salary - Custodial Worker 17238 if, 60K 19,040 i, (4 [, D40 I8l 12801
400822 | Saliry = Trades Worker A3 25500 13912 15,912 T2 26,548 26,348
Tutal Sularics 726,429 ATSATI 862 333 TA6 2% 76,714 65500 G178
Fringe:
210200 | Fringe = Pensbon 201,033 197618 X176 17 22w rLEN T rLERD
200202 | Pringe - Hospiial 113,204 [T T 142,332 142,522 42 616 151,336 151 358
10206 | Fringe = Medioare lisiranoe Tas 5004 4 446 T.813 7413 2141 10,333 0,393
310307 | Pringe - Lifo Insurance e filify L2 40 40 Ef2 a2
S90208 | Pringe- FICA Tiy Retliedienl 0 i i i 0 ¥ 0
Tuinl Fringe 320,084 30959 394.35) 154,351 JRAATE 418,434 417,719
Operating snd Contractunl:
8200108 | Contraal Labr 3033 4411 10,0 23,000 10,0000 10,00 b0, 068
820204 | Uniforma 5068 i, 237 5,500 5.300 5,500 3,500 5.300
20400 | OiMiee (] 7 2004 .00 2,0 2,000 3,000
520400 | Operaiing Supplics L] | & fod i'7, 8040 I'7, 500 I 7500 I, 500 i'7.500
20801 | Operatiig = Janiiodbil 2,06 3077 2,500 2. 300 0 2, H) 2,300
320300 | Oparmting - Chamizals H,200 14,940 1 18, G 1 8,000 118, (0 118,004 I 18,0040
220408 | Operating - Coses i, 024 17,138 15,004 15,000 15,000 25,0y 330}
520514 Sl Tools 1.2H =11 4,500 i, 500 4,300 4,300 4, 304
10010  Professional Fees & Services 4 4346 1} £, 0 5,000 5,000 &, D) 500
S31218 | Fees, Livenses & Pormite 3,791 24677 4,001 44,00 4,000 4,0k 4,0
211300 | Vehicle Costs - Cinn & Chl 4,043 4,32% 3450 4 480 i 450 d 450 i 450
830304 | Vehiele Coss = K & b 3 Hud d 167 4,000 B.000 .00 I, T 1,0
334410 | Telaphons 12, M08 4,768 15,300 33,300 33,300 33,5040 33,500
S30800 | Pranting 213 42 00 500 FOH Rl i
23700 Uilities 4,8 4321 3,000 5,000 5,000 5,030 5,000
S43002 | Duecs & Subscriptions 3106 4,159 4,040 ERL 4004 ERLHY 4.000
43003 | Travel & Traming 2338 3% 10,400 i6,400 10,4 10400 10,4060
SH001 | Parchases-Direel Encrgy Coala 43204513 35083050 26000000 33.000.000| 26000000 J6.000000) 36,000,000
E24002 | Puschases-Diher Energy Cosis 10,237,558 B049.701 3,000, 00 K 20, (30 4,030, 0K 10, (bl A0 13, (b, 130
S3d006 | Purchases-Mant Pusl o @ G0, 000 600,000 400,000 00,600 600,000
f08101 | Maintenanee Bidg & Pacilitses 16,563 13615 20,000 20,000 20,000 0,000 20,000
603102 | Malmananss Plani 249,023 377430 130,000 150,000 130,000 330,000 350,000
f08106 | Maintenance Equipimeii 2104 | 455 2,500 2. 500 2.500 2 H 2400
Toial Chperating am! Cintractunl 3892024 | 44506889 36207350 42.TA5350( 26XIDAI0|  J6II2350|  362I23M0

CITY OF ALENANDRIA
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DEPARTMENT!

VIL27

ORGANIZATION;

401

227100 ﬂ

ACCOUNT TITLE AFFRVD || ADDIFTED
Cuplind Ouilny:
TOTADS | Building Improvenments 12,028 0 o i 0 o o
TS0 | Vehicles 13,901 i 21,00 21,000 a i} i
TOTEH | Machinery & Equipment 87,451 18211 33,000 33,000 12,000 12,000 12,000
TOTT0 | Offten Fumnifure & Fixiures 3,533 2,143 L o 4,300 4,300 4,300
W02 | Compuiter Soflwiine 0 o 30,0040 30,000 25,000 25,000 23,000
Tudal Caplial Ouilay 121,917 21,356 86,000 6,000 41,500 41,500 41,500
TOTAL DEPARTMENT 55,060,364 | 45515077 39.550026) 439620246 3755442 1763R1ER| 37654807
<l FAL MDRIA
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e __2008-2009 ANNUAL BUDGET _ et - o
DIVISION: T Uilides |[FUND: — Al o
DEPARTMENT: _Electrie Distribution || ORGANIZATION: _____ 227200

o Lo

GOAL MISSION STATEMENT =

To provide guality electric service (o residential, commercial and industrial customers by maintaining hizh standards of workman-
shin, efflclency and relinbility.

——— FUNCTION DESCRIFTION

Construciion of new additions and extensions to the Cliv's electrical distribution system ns growth requires. Maininin exisiing
oleciric distribution svstem by checking equipment, performing proventive maintenanee and reconductoring ouldated circuils as
loads and schedules allow. Bespond to emergency call 24 hours a dov, 7 dovs 8 week. BMaintain street lightine and rental Hehis.
Provide temporary eleciric service for specinl evenis. Maintain and store proper documeniation of all eleciric meiers, breakers,
relnva, iranaformers and equipment in the sysiem. Test, record ond remove all PFCB coninminaied transformers in sysiem. Helamp
sl maintain apors lehtng o all Ball Parks in the Clry,  Assist all other deparments ns regulred,

. DEMAND EERFORMANCEINDICATORE

Description  2006-2007 Actual 2007-2008 Estimated | 2008-2009 Projected
Distribution Substations 17 18 18
Substation Transformers (MVAY 17 17 17
Distribution Lines (miles) 163 174 175
Transmission Lines fmilesi 17 17 )

Electric Metors 51,000 51,000 31,000
Electric Customers 27,000 27,000 27,000
Street Lights 19,360 19,500 19,500
Woik Orders Completed T60 K00 i)
Peak Load (MW) 182 194 194

CITY OF ALEXANDRIA




VIL2Y

F008-2009 ANNUAL BUDGET
[DIVISION: Utilitles 1 401
DEFARTMENT; Elmﬂ%dhqﬂgn, ORGAMIZATION; 137100
¥ = APPROPRIATION SUMMARY
JTHER JUMRG AU JOHNT ATHNT. a0 | JURIRL JUHE -
ACTUAL ACTUAL ABDFTED FiMAL ASIN FERCENT
BESCRIFTION EXF EXF UBGET BUBGET AFFRVD || ADDFTED | CHANG
SALARIES AND WAGES | B0KS 200 | 24,302 1. 925,160 [RAENIT] 1,939,539 1,939,579 I.TIHJ
PRINGOE BENEFITS 751 547 Tho,2 T HdU 81K HdQ 51K 368, 767 HoS TaT .21
OPERATINGCONTRACTUAL 1,421 568 1,630,137 1,593,723 (Rl 1,716,100 1,716,800 7.70%
DTHEH e —— -u- - ——ri E- - — |-n.II r 'ﬂ -n— o q'u{':j
CAPITAL OUTLAY Ilg,_!-_!n_.'l 1,503,023 1,607, 3500 i,ﬂ!'ﬁ?ﬂ i,34% 763 1,726 m <1, T0%%
TOTAL APPROPRIATIONS ABS9.9|  s7aneaz|  somaTvel  6.706,790| s E7M6)| 626879 -1 62%
== PERSONNEL ROSTER
JTHER J1HM, AU JAHFT IE‘HM Il JIHIA JIHIE
JiiiE ATMHFTED FirAL J AL PERCENT
copx LLLLAS Mgy Lscruny ) swory | wwnopy | apzeve [ snoryen || cnsnay
I |
490102 | Salary - Buperiniendent I 1 I I I I 0.00%:
490302 | Salary - Assi Superinienden i i i i i i 0,00
400210 | Salary « Professionl Englieer i I I I i | 0, 00%%
490303 | Salary - Supervise Klecirie Disiribuiion i i i i i i {1, 0%
490304 | Salary « Eleorie Sysem Teohniobin i I I I i I {1, 00%;
ABDITE | Sulary - Crew Supervisor Uleciric Disi 4 L] 4 4 4 4 i, Gt
490306 | Salary « Engriveerig Teeh Il i I i I i I 01, 00%
AG0338 | Sulary - Elesirkcal lnspacion ] 1 2 F) | 2 i, O
490367 | Salary « SCADA Opetalor 4 q il i | i 00,00
dBihlR | Salary « Adminisirative Seomiary I 1 I I 1 I i, Gk
40626 | Salary - Clerical Specinlin | i I I i I 1 CHFH
400708 | Sdalary « Eleoro Subsisinn Suparyisor I H I I 1 I 0 Qi
AB0TI2 | Halary - Megirkc Line Warker Senior i ] ] 9 ) q i Ok
4803 Salary - Eleciric Service Worker 1 F 1 1 1 z {1 0P
490715 | Salary - Pleciric Meior Tochnigian 2 i i 3 2 3 i, 0
A80FIE | Salary - Pale Conatruction Woiker 2 2 1 2 0 i} = | EW D
AU0TIR | Salary - Elegirke Ling Worker i 3 ] 4 1 i .00
490764 | Salary - Blecie Subsiutizn Tech 0 i i I I i I {1,
4UnTaR | Salary « Bleong Subsiition Teah | 1 2 1 2 2 2 i 0
490820 | Salary - Maintenance Wirker k| 3 i K] 3 i ] .00
400822 | Salary = Tiides Waiker 1 2 2 2 i 4 1 0, Ehiyb
Tl Positions i A ik dify i 1] L b
. g —— —

CITY OF ALEXANDRIA
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DEFARTMENT;

Utilities '
Elegtric Distribution

20082009 ANN

UTILITY FUND

UDGET

WPARTMENTAL BUDGET

Lk

43000
A0 102
AT0202
A2 10
490303
A0
A 16
4917
A00358
ELE L
ADGiE
49026
AUNTOR
490712
490713
AUOTIE
A90T 16
A0T1E
ABO TN
A90TEY
ATQRZ0
ANONI2

Joz0l
10303
510206
flo207

520008
520304
420400
320500
s20814
331010
ERRRLE
431301
331304
dildio
3315300
43170
331800
A4 002
343003
S14007

HHIT-2iHiA

VIL30

I
ORGANIZATION!

=
117304

S
DEFT ADMIN
ACCOUNT TITLE 2 HEGUEST I Arrn'."nNJ
firs T e e -lT!I'H]
Salarles:
Chwvrtimi 32750 238,093 154 264 278,264 154, 264 2046, 195 206,193
Salary - Superintendent 33,180 44746 33,343 24,233 481 Shnh2 56,004
Saliry « Assl Supeiinneniden 24,921 112 foung af0E 50,918 31,958 51,938
Sulary - Professional Kngincer 11024 33460 EL L 6.IM HhdH SH.00N SH.008
Snliry « Supervisoi Eleetric DNstribuilion 54,062 04,257 7348 a6, 348 51,522 53,508 LRR L
Salary - leeirie Syatem Technician 47,804 A0 508 50,94 17,09 49,346 41,328 51,538
Siulury « Engineering Tech 11 13,058 3,030 29,547 19,547 29,547 10,130 30,729
Salary - Crow Suporvisor Heviric (s 177,842 LR 186,330 188,208 143,139 190433 190,453
Silnry = Electrical Inspeotor 74,551 (a ] B 144 #1444 4,409 B8 YR T
Salary - SCALA Oparmor 131808 137,236 (ERR 137,080 135118 13, 3 136, 3w
Salary « Adiminisliative Seeretary 18,137 23,003 34 238 34 338 14334 FLAL rLELLE
Salary « Clereind Speainlisg 7.806 17,557 20,683 20,683 20,683 11,510 1,510
Sulary - Hleciric Subsistion Supervisor 36,408 45, 146 45 K72 44 173 445 K73 47,707 47,707
Salary « Electrio Line Worker Senlor 350,674 51, A0 bl ¥1p.A61 JH0, 779 3,010 X000
Snlary = Hlectrio Service Worker el ] 1 6,524 LU )6 2 H0.603 B3 M B3B3
Riilary = Electrio Meter Technielin i 028 67,1138 ok, 194 i, 104 8,104 0,933 0,23
Snlary = Polo Construgtion Workor 61,036 bl 513 6, 363 63,362 63,3632 Q 0
Salary - Eleciric Line Woiker L &7, 003 113,710 o, 170 104, 54 118,40 11&A70
Salary « Elecirio Substsion Togh Il i i 31,108 14,108 10494 31,762 11,762
Salary - Hiectric Subsiation Tech 1 43,620 i 47,559 17540 17,549 63 (2 3,003
Halary « Maimenanoe Warkor 32,195 35046 56,552 0,552 33,841 0 () 0, 060
Snlary - Trades Warker BE N 14,172 45,504 Jn, 504 44,223 114,768 114,783
............ i End BEEEEED 5
Tovial Hnlarivs 1, 3,300 1,K24,402 1,925,164 1913, 166 1 Hii, S 1.980,429 1,950,834
Frimge:
Fringe = Fanshon 493213 529,008 M2.859 M2 N AW AG] 19083 19,083
Fringe - Hespiial 237,563 237,630 g3 421 23421 Jge g1 MBS
Fringe = Medigine nsimnoe Tax 18,004 17,905 11,206 11,266 4,592 5841 25,841
Fringe - Lile Insurance 1.l 1,734 1932 1,932 1,932 1,932 1,932
Total Fringe 782387 Th&2T0 LELAY ) LELRTL LA AL LLE N T R63 76T
Operaiing sl Contraciasl;
Contrmel Labor 4,951 EIRI 0 130, 00k 0 i 1]
Liikfisrma .00 et .00 .00 EALLY 14,000 140, 00K
(3lice 3Me TALY LRI 3,00 £ 000 4,00 LRI
Crpermting Supplies INLE 157 2,500 L 2, 504 A, 300 20,300
Small Tessln io867 11 13 i1, Ciy 11,0 11,00 I3, 740 13,750
Profesaional Feds ind Services 1,630 ] H ! ! L i
Trew Trimming 413,798 3 an 416,00 A1, 0o i1 6, B A 16,000 16,00
Yehicle Coals - Oia & Ohl 05,202 5,369 70,718 91,723 91,725 01,728 81,724
Yohicle Coatz - R & M H482 AT 4,00 43,0k 41,000 43,000 A3, 0K
Telephune 5178 10,455 28,500 L RICH 18,500 18,500 18,5000
Priniing LR ) 632 AA00 pRLLY §A00 00 A A0
Uitilitien 2I8.044 239,063 218,000 452,00 153,000 252,000 252 04
Rem 30,554 i 1] 0 0 0 !
Dhues & Subacripiions i Ly (] il filk 00 LT il
Trivel & Tratning . 543 577 15,000 28,0 15,000 37,0000 37,040
Lamp Hencwals 20 53K .59 A4l B0 40, 000 40,000 ELATLH A1 (W

_— e el

CITY OF ALEXANDRIA



VIL31

mﬂm mmw_muﬂmm&.mm_j.w - )
S LY FUND

DEPARTMENT: Eleetrie Disivibution ORGANIZATION; 137300
T e e S —

DBEFARTMENTAL BUDGET =
g
ACTUAL A BEFT Anmm_'"
COnE ACCOUNT TITLE EXP BUDGET BUDGET MEQUEST APPRYD ADOIFTE D
__-_r._-_-.u'...\.._l.._..._ — ] ] | r

Oporaiing & Coniraciual (Coni®dj:
BOSIO0 | Moinenance Bldg & Facilives 2813 19,633 A 3,000 i3, 000 43,000 43,000 43,000
B3106 | Mainiananca Equipmani L 17207 i, 000 B, (0 R0, 000 A () i, B0
BOSTIY | Minintenance Lines & Poles JR8,083 512,847 A5 OO0 535, 000 d 33 000 481 K23 AR1 423
GO5108 | Munienanoe Maters 1AM 13813 1.M00 1,500 I, 300 1,560 I, 440
BOS1I0 | Bininienance Substntiona A6, 343 5 449 G, G0 (LTI i, D 121,500 121,500
GO5125 | OB DisposslTesting 15,133 13.053 21,500 21,500 21,300 21,360 21,300

Timal Operaning and Coniraeinil 1,421,368 160 12T LASE. TS 19216, 725 L, T2E 1,71, Rib 1,716,100

Cuplinl Diatlny:
TOTI00 | Acquisiilons B 263 16,762 16, 162 15 {i 15,000 (ERETH
TG | Melers 16477 i 023 HEIRER] | D, R 100, R 73,000 73,000
07352 | Chrisimas Lighiing ] i ] "] 500 | I, (30
TOII61 | Sircel Lights 91 587 131,584 [[EIRER] | fh, R | 3, D [RLERLE] 131 845
TO7I63 | Bloerie Transfommar JH6 AR ERRA Y ) 373,000 TH 000 100,000 LICIR R S0, (00
00401 | Bleetrie Syniema Additions 2RT RIS 305,233 106 379 106,319 250,000 I i 111,426
TO7408 | Bullding Improvemants 390 19,343 133,000 133,000 37000 REX ] 1 34,000
T07300 | Vehiclea B0, Thh 278, Ten g, |0 i, |99 ATE 00 193 (i A0 467
TOMG00 | Machinery & Eqibpmen 58384 136, 30 49,350 49,350 120463 B R L 14160
TOTT00 | e it and 1xiures T ik 8, ol 5, o0 08 0230 i1347
T0TT02 | Comgruter Sofiwire 1h G 33 R0 15,004 15,0060 J5A50 I 3 HLASD

Tutal Capital Duilay HE0,553 1. 503,02 1,017,399 1,037 250 | Ty, 35H) 1. 343,705 I T30 000

TOTAL DEFARTMENT 4R850 078 % 741,033 £ Ot 700 i, 706, a0 s, 1O, 554 5,8E7 Bal 6268 795

CITY OF ALEXANDRIA
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ZOOE-2009 ANNUAL BUDGET

DIVISION: C Udides T FUND: i o
DEPARTMENT: Water ORGANIZATION: 137501
GOAL MISSION STATEMENT

To produce waler that 18 good, pure, wholesome and In guonilty suitnble for drinking, domestic and cullnary purposes. 1t nlso
provides water for fire protection and dellvers the water by pump statlons and water mnaing (o our customers,

. FUNCTION DESCRIFTION

The Waler Depariment monitors, inspects, répairs and maintaing 53 waler wells, 40,100 water moters. 500 miles. over 2.834 fire
hvdrants, 7 pump stations. 10 water reservoirs and delivers an overage of 25 million gallons of water to its customers each dav.
In performine this sk, approximately 20 corrective work orders are completed each day.

DEMAND PEREORMANCE INDICATORS

[= Deseription | 2006-2007 Actual | 2007-2008 Estimated | 2008-2009 Projected |
Total Water Customars 22,500 22,500 22,500

Avernge Dally Water Consumption 20,300,000 20,500,000 20,500,000

Work Orders 14,367 14,367 14,367

CITY OF ALEXANDRIA
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SO A ANSYAL RUDGRT

FUND: 401
D!.F.lﬂm ENT: Witer Distribution ORGCANIEATION: P
APPROPFRIA N SLIM Hm‘l'
i ]wﬂ "_"'"'F:'"'.".'H.'F!'m-m' n KA |r|- TTTRFATE I '_l_.'ﬁ-]m T
AUTUAL ACTUAL || ADUPFTED FINAL ADMIN PERCENT
DESCRIFTION Ex e EXPF HUGET UG ET AFFRYD A DO D CHANGE
SALARIES AND WACES T a49 713,684 H73, 298 R3i 302 LR T 919 362 137%
FRINGTE BEMETFITS 1263 J5F039 430.093 431371 450,204 A 50284 =0, | K%
OFERATING/CONTRACTUAL 93| 3SEBIG|  3SA200)  420200| 440843  440842|  24.46%
OTHER 1] i il ] [F] 1] 1. (H%
CAPITAL QUTLAY Y SH7. 03 284,084 297,004 427,90 A7 Dirl b )
TOTAL AFPROPRIATIONS | 634,753 | 1,7349385| 1962685 | | 980.969| 2298454| 2238434)  1405%
— e = _ —— P 7 p— — —
2007- 2008 ' HHif-201
ADDFTED FINAL ADMIN FEMCENT
TITLE HUIHET BUDGET AFFRVD A TED CHARGE
|
400103 | Salory - Superiniendent I i I 1 I i 0,000
AP0 [ Salary - Al Superiptendoni I I I 1 I 1 1, 00%
AWEIH | Salary - Meter Technicin 3 i 3 3 3 i 0. 0084
APOIAT | Salary « Crew Supiryisor Waler [ist 3 k] § 3 3 3 0,00%
A3 | Salary - Consiruction Inspocior i} i i i i i 0,009
AU iAR | Ralary « Supervisos Water Disoribiion 1] 1] o i I | 0,00%,
AWIITI | Salnry - Supervisos 1 1 I i i} i =100, 0
AHGIR | Saliry « Admidnkralive Seciclany 2 2 2 2 2 2 0,00%
AS0TIZ | Salwry - Pipo Layor 4 4 L] 4 4 4 ,00%
490738 | Salury - Equipment Operator 11} i i i I I I 0.00%
AT42 | Salary = Painter I I I | 1 | 0, i
AHIEIG | Salary - Maintennnce Worker 7 T 7 K 7 7 0, 00%
A AT | Saliry « Malnenanee Wiorker Seniod Fi 1 2 i 2 2 0,00
Total Pasitlons 28 19 M b 2 29 Wm-i“

CITY OF ALEMI""‘J BHLA



VIL34

2008-2009 ANNUAL BUDGE .
N: Ol FUND: A0
DEFARTMENT: 'W!_'il'l' Distribuiion ORGANIZATION: _}ﬂ_‘l'h!lnl
UTILITY FUND
DEFARTMENTAL DUDGET - ,
A DEFT ADMIN
COnE ACTOUNT TITLE BUDGET || REQUEST || APPFRYD || ABIFTED
o | |

Salaries
450001 | Owerlife 42 598 A8, 75 19,411 1g.413 9413 201590 20190
490103 | Salary - Superintendent 35,685 49431 4,606 A8 06 44,640 51,626 51,626
450204 | Salary - Assl Superintendeni 26,591 i 47,320 21,30 AT 320 49213 49,213
490318 | Salafy - Meer Tealiniaian TO037 B3ATH 91,063 1001 B Kbl CERRT LERRE
490187 | Salary - Crew Superyisor Water it | e 198,054 201,452 20,4582 a0 452 209,510 209,510
490342 | Salary - Constrution Inspector i 3Te 33457 14,457 i K2 13,004 13,004
AUDial | Salary - Supervisor Waier Diviribution 1] i i} i834] i 54k 43,210 #3210
490373 | Saliry = Supéryisor 36,603 J.216 JHR30 2440 ] L] 0
ARGGRIY | Salary - Adminisiriive Secroary ENEL] 43,381 34,031 4,030 LERY 7,617 57,617
400733 | Salury - Pipe Liver 75,838 T13.934 100, ATE 10D ATH 97630 IO HOK | (- 20N
AROTIN | Salary = Hauipmant Chporaior 110 e+ AL} 13,504 34,108 14,106 M, 106 KLY bl LLE FL
d7a2 | Salary - Fainler 16,518 176545 34,131 34,131 LR 19,238 20,236
AD0RI0 | Salary = Malnionanos Warker %5401 101,254 132,607 107,607 120,083 (BRI LR
490147 | Salary - Mainicnance Worker Seribor 26, Tk 31,750 43,034 43, 03 LEREH idd 134 i, 736

Tuial Salaries T10,04%9 13,683 K73, 208 A2), 302 666 2019 363 19363

Fringe
10301 | Pringe - Fenslon 1541, 795 17 484 26,270 216,316 230108 43,344 2415440
210202 | Fringe - Hospil 110,879 129,038 193,538 153 538 194, RRT 194 587 104, 587
06206 | Pringe - Medicare Inanraince Tax 8.562 7,513 10,077 10,091 10,007 19,639 10,639
100207 | Pringe - Life Insursnce 917 T2 i.21% 11 1218 1208 =11

Total Frlijge J1263 335020 431,081 441173 43,220 450,284 450,364

O itiing aid Contractiall
120108 | Contragi | abar 14,751 19,501 4 ik 23,006 5,000 3,000 3,000
3024 | Lni e 6,703 T.B56 1,104 T 1080 7100 T.900 7,000
120400 | OiTa A,H90 4,204 ER 1] 5,500 5,500 7,500 1,500
20800 |  Operaiing Supplic 10,741 11,33% 10, e | 0, D0 1,020 11,742 11,742
220501 | Operting = Janiiorial ] 04 i,0f0 ] (RCH] 1,500 iS00
120507 | Operading - Sand & Chravel 1,662 4,393 50K 5,000 5,000 F 500 3.500
20810 Operiling - Palm S.Au9 T.83 LMY R, 00 i, {piat 0, i 3, ik
220514 | Small Tooh 4,841 1907 8,000 8,000 #1000 B R0 82040
531218 Peed, Licenses & Peiils 16,271 19,034 33000 33,000 13,000 BRI 13,60
211301 | Vehigle Coste - G & O4l A7 BB [8 Lh 58,200 73,200 12,200 72,2040 72,2040
231304 | Vehiele Coils - R & M A0 08 37599 31,000 31,000 1,000 31, 06K 31,00
331d10|  Telephona K730 Bust 12,000 10,000 10,y 13,0 10,00

“ AY0800 | Printing 3,000 1,78} i, 00 i, 300 &, 30 RRLEY 4,400

5800 | Renl 0 13,30k ] ] ] a L
MI00Z | Duws & Subscriptions 3a03 3974 o DN il (M) 4,000 ERLLY ERLEY
443003 | Travel & Trdning 68132 6,236 13,000 12, (M0 12,004 15,031 15,030
603106, Maimenancy guipment 10,786 4,363 10, D 24 D00 | 0,0 FLIELCET 20,000
f0d1 10 Malmenmnee Qrounds (] i 500 30t () alifi i
a03113 | Maimenance Meiors 54,003 20,040 50, D Tib, D00 0,000 T8, 00 73,000
803117 | Mainienanee Maiis 114,432 297 G A0k Bl A DL S04 113,003 113,430

Toiual Oprraiing nnd Contraciual ¥ e J58. 816 354 200 A20, 200 169200 440,543 240,843

pr——— el

CITY OF ALEXANDRIA




2008-2009 ANNUAL BUDGET

VIL3S

DIVIEION, Uthiitles "mﬁﬁ-: A1
‘%%TM ENT! Wiiter Distribiition ORGAMNIEATION; 23TEOD
DEPARTMENTAL BUDGET =
Hmmﬂl “'l%‘m- '||r'l.l'\'|'l-‘a.mrm '\'-"__I ] “
ACTUAL ACTUAL ADDFTEDR FikAL DEFT ADKIN
|.'I_I'. EXEF EXF BUDLET BUDGET EST APFFRAYD ADROTFTEDR
] O ————-
Caplial Gailay:
TOTI00 | Meters &9 947 133, 24 120, 0 | 32 00 240 O{H 10, D | 0 DR
TaT40]1 Wter Sysiom Adiditlons fr 6l 3 i 0,060 0,00 400, 0iK 141 %04 tﬂluﬁu“l
ToTans | B ulHin; Improvemeiils 1 300 6lE 3 800 1,804 3, 804 2 R0 1,800
TOTS00 | Vehioles LR 125358 21.534 21534 N7 142 067 3,967
ToTenn Ml:hhm'yﬂ: ['tqui[lmnl 3 332 34 500 63 370 69 1T 197,795 16ad, 795 | B T25
TOTH0 | OdThee Fumndinre & Flsmines 1,541 JAER o (bl A, 0 i 1] [
ToT2 t:nmpl.d.w Softwnre i fi i 1] 3,500 3,504 3. 506D
Total Capital Outlay sisaae|  awnaes|  amaowd|  2ovome| onmr| 439966 4:1.m|
TOTAL DEPARTMENT essa|  maaeas|  rosnems|  rowsose| a0seik|  22masa| 2200484
= mm—— | = — = —— = o m—
rl
8l

CITY OF ALEXANDRIA




VIL36

2008-2000 ANNUAL BUDGET
TDIVISION: Utilitles T ' B FUNDy 401
DEFARTMENT! Water Producilon ORGANIZATION; 137a03
APPROPRIATION SUMMARY ] —
= "_ﬁiu-m _2000-3007 0472008 TR 0
AUTUAL ACTUAL AMIFTED FiNAL AlNiIN | PERCENT
DESCHIFTION - 13 ExP || wunarr || Bupcer || arerve || ABoPTED || clANGE
|
SALARIES AND WAGES 400,026  AOZ6R1)  A3SMAZ|  AI7ME9|  AGTA14| 467,014 7.18%)
RSO DENEFTTS 196 A0 20K, 1958 FrrNLY) 333 040 328N NIEN 4 30,
OFERATINGCONTRACTUAL 1, THE.817 1372, 7H5 '!.'l-ﬁ'r'.,lﬂﬂ 1.7, 750 1,712,400 1,713 A 16,67
MiER u n — —-u- n' e L T ey I"ﬂ:'.l'l“l
CAPITAL OUTLAY 20,708 6 9TH 114,949 IRER 1] 108,034 108 034 f, (125
TOTAL APPROPRIATIONS 2369,137|  2230619|  2341,198|  ZABRSIT|  2320419| 2320419 12,46%)
]
PERSONNEL ERt
20E- 2006 200 T07 2007-100% |
Jon ABUPFTED FiMAL AN
CODE TITLE actuaL || actuas | wopekr || wvpary || areeyw ||
i I
490167 | Salury - Crew Superviser Waler Dist I ] I 1 I I X
ARIIG6T | Salwry = SCADA Oparator i ] o L] fi i i G
400168 | Salory < Supervisor Waler Treatiment i L ] I I I 0.00%
AB0XTR | Halwry - Suparvise i 1 i 0 a 0] =100 Ol
AB0T0H | Salary - Maintenance Mechinic 0 i i i L] 1 0 €1, i,
490723 | Salary « Unilities Sysiem Technioian i | | I | i i Gifta
AT | Salery - Byuipment Operator (1] i i 2 2 F ki i, G
dB0743 | Halary « Falmer I ] I | | i i 0
ABONI0 | Salary - Mainienance Worker 3 | i I I | 0.00%
4147 | Saliary « Malntenanes Worker Senlor i | I | 1 I 0 D
Total Fosithons ld 14 I 14 I 14

C T CITY OF ALEXANDRIA




VIL.37

CITY OF ALEXANDRIA

g g 2008-200 -
DIVISTON; Uiilitios e N F
DEPARTMENT: Waier Mroduction ORGANIZATION; 237403 Ii
UTILITY FUND
== H.ME:IMEHA[M.EL“.__FF_
| OUS-DWE || 1006-2007 | 2H7-24HIA J008-2007
ACTUAL ACTUAL mﬂ iMAL DEPT ADMIK
[ai]i] ACCOUNT TITLE EXP EXP BUMGET BUBIET REQUEST APPRYD AT TER
s . ! L1 Il REQUEST AFFRYD o
Sularies:
430001 | Cwenime 41,519 A3.604 22,70 28,701 22,701 23,605 23,5609
490167 | Salary - Crew Superviser Water Dist 38,084 LT Lr sl Y7188 11168 3B.672 IR6T2
490367 | Bdlary « SCADA Operaion |49 147 ARS 177,579 176,579 1775w 184,682 (R KR
AB0169 | Halary - Suparviser Waior Treniment i o i i 8,008 43 33K ELEIT 48 el
AU0ATY | Balary « Superyisoa 37490 1R ORD A0, 194 11,243 0 i 0
ABOTOR | Hulary - Maintenance Mechanic | 34873 I4.RE2 i i} i} i} i
400723 | Salary « Uilivies Sysiem Teclniobin i} f, 08T 38 364 3,364 43,007 4 717 & 717
d90738 | Splary - Higuipmeni Opgrator 100 26,189 40,048 32,740 82,740 33,740 43944 14058
400743 | Salary - Painier I 43 33.E67 2d. 234 3d 238 24 138 23 891 35 891
A90RI0 | Salary « Malmenanoe Worker 41,921 25213 18,453 13453 17.2%0 20,020 20,020
490147 |  Salary - Maintonance Worker Senior 36,300 26,939 27,394 7,308 37,308 28,404 28,404
Toinl Salnries 402,026 402 681 434 B43 417 8RS 445 563 467,104 467004
Fringe:
10200 | Pringe = Penaii (RLIR ] 119437 132,909 133,186 118,028 123,141 133,141
S10202 | Fringe = Hosplial TR KX, 1 Y12 93,230 1063, 184 163, 184 1653, 154
$10208 | Fonge - Medicase Insurnnce Tix 5191 5111 5924 5979 i (s h A58 6,54
F10207|  Fringo = Life Insaranes i i SHE ELE ] 4RA AWK iHK
Tonil Fringge 1%, 4916 208,195 222,637 121,549 iR 332871 X147
Operatiing ol Conliaeniil
520008 | Comrsgl Labor ] i ] L] i} il (1]
2000 | Oillce L} 0 L] i i} 0 L]
520500 Chwrwting Suppliss 4,910k LERT 4,000 4,000 XL LR 5,000
520801 | Operaling Chemicals 67,048 11,27 T8 00 95,00 78,0040 BE 500 HH 500
520504 | Smiall Tools 24671 2,500 BRI 3,000 1,000 40 LR Ll
331700 | Utibities 1,392 624 1,271,253 1,034, D 1,314,000 (AR K 1,30, (e 1,314,000
GOR100 | Balniendnoe Dldg & Facilities I,BH] 1,700 2,000 .00 2,000 2,500 2,300
603106 | Mainionance - Hquipmeni 5081 GA4E &, Ta0 #7530 8,150 K750 8,750
GOSII0 | Bl Croumds & Right of Way 9. T81 @25l 10,00 10,000 1 0,00 LEXEE] 10,000
OS5 | Malwlenange Motors i a 1,00 1,000 1,004 I 400 I, {00
G081 | Madnienanee Miind 7,304 §HRR . 111 1500 7,500 000 30,000
BOSINE|  Miliignanoe Resgrvoim 0 T4 B, 000 B, 000 B, 000 £ b00 £, 000
608121 | Mninienance Wells T, §49 171,503 192 300 357 300 192, 30 200, 0 200,200
A05123 | Malmenane Fump Siutions 14,632 13,051 21,00 21,00 21,060 21,000 21,000
Total Operatiig aml Coniriaeniai I, TAEH1T 1 AT 768 1,467,730 1,733,750 1,647,730 1,712,400 1,712 400
Caplial Ouilay:
TP | Mo 1,8K7 i 12, G 12 CHH 12,000 13,0 12, CHe
TipTAld | Building Improvements i 17,783 U 29, 0dHH 40,600 Ak Al AT Ak
TOTA00 | Vehicles ] 13,807 AR 13,049 9,690 0,45 30, B
THTe00 | Machinery & Equipment 2.81% LEE LIRTCET 50, 0e0 40,744 15,744 13.744
|| P70 | Oifiee Fumiture & Fiiures 16,40 i i i i} il i
THTHE | Compater Soliware i [ 1] i 1} 0 L
Total Caplinl Cuilay 31,708 36,90 i 14,549 (I ER LY 133,004 | O, 034 104, 034
TOTAL DEPFARTMENT 30037 2330619 221,198 28K, 817 2453210 1510419 1510419
r—— — e — r I L] PR F——————




VIIL.38

SRt : 2008-2009 ANN NUﬂL BUDGET
DIVIsioN: TUilites FURD: a0l
LA LA ] 1) L — L e lORGANIZATION, _____ L7800 |

GOAL MISSION STATEMENT

The poal and mission of the City of Alexandria. Gas Department is 1o continug 1o provide auality servies 1o all of our residential,
imdustrial, ond commercial customers in a sale and efficient manner. While af the same time striving o meet all regulations and
mandnies required 1o satlsly the Sinie and Federnl OfMices of Pipeline Safeiy.

The coordinntine of all utility netivities between engineering Nrms, construction contretors, and the Cliv of Alexandrin, Gas
Department is mandsiory.

The City of Alexandrin, Gas Department inspects all new zas main lines loid by gns contractors and all work performed by gas
coniraciors on privaie properiy, both Inside and outside the cliv limlis, o insure that the gas lines installed and the work performed
o privale propery 18 in accordance with our codes and spectiications 1o gunraniee o snfe operating noiural gos sysiom.

FURCTION DESCRIFTION

The City of Alexandria, Gas Distribution Department provides nntural gas to approximately 20,000 customers for residentlal,
industrial, and commercial use, We maintain approximately 550 miles of main line and approximately 20,000 service lines thit
range in size from 1/2* io 12" pipe.

Mhtura] gns service |s provided io these cusiomers from 32 regulaior stotion, one {1 booster station, and one { 1) meter/reeulator
slation ol the City of Alexandrin, D.G, Hunter Power Plont, The natural gos o supply our customers is purchased from four {43
wale stations. Matural gas for the City of Alexandria, .G, Hunter Power Plant is purchased from one (1) gnte station, The
department also maintains and services three (3) balk edorization tank stabions a3 well ad three {3 adarant inecion,

To nsslst in Insuring the proper nnd safe operation of our natural gas sysiem. the City of Alexandria, Gas Depariment ulilitizes an
up-to-dinle SCADA Svatem moniiored 24 hours o doy/365 dova o vear,

— e BEMAND PERFORMANCE INDICATORS ____ e ——
Description 2006-2007 Actunl 20072008 Estimuted 2008=2009 Projected

Customers

iresidential, indusirinl. & commercial} 20,000 20,250 20,500

Wark Orders 7,04 7.250 7.300

Cos [nspeciions 1,000 1,000 1,200

Meters & Taos lnstalled 500 350 S}

Meters Chaneed Out A00 400 350

Lenks Detected il 550 500

CITY OF ALEMH DRM



VIL.39

2 yé L EUEE ET e :
Uhiiltles 002000 AN rﬁuﬁ‘ba ani
s Distribution ORGANIZATION: 247800
APFROPRIATION SUMMARY
. [ B2
ACTUAL ACTUAL || ADDPFTED FINAL ADMIN FERCENT
DESCRIFTION EXP EXF BUDGET BUBGET AFFIVE || ADDFTED || CHANGE
SALARIES AMD WAGES 1,299,701 1,367,779 1,410,306 1,323 366 I 463,128 1,463,128 1,66%
FRINGE BENEFITS  SEO3SI| 617939  GRAGDG|  6HAGDG|  670361[ 671361 -1.93%
OFRATINGACDNTRACTUAL in i3 803 12,093 108 B30 006 | 13 386,100 B3RS 104 B, 359, 10 0.0
OTHER 0 o L] o i 1] 0, i1,
CAPITAL DUTLAY 152,631 01 453 281,950 195,730 |96, Dkl 196,064 <M Ah%
TOTAL APPROPRIATIONS _IERAGIRT [ 1S,070430] 10,771,042 14 688.K43| 10,721 657) 10,721 637 Aa6%)l
e x lll-»“
— PERSONNEL ROSTER
3% 2006 || 3006-2007 -2008 L
Jivi e ABDFTEDR FiMAL ADMIN " FERCENT
=EE-P—E=- TITLE ACTUAL ATTUAL BUDGET BUDGET AFFRYD || ADDPFTED || CHANGE
s ek h-I-—ullduﬂl - Iu-— LT 1 . II_|"' T T |
ABDI04 | Salary - Suparisigndani I [ i i i i i, 0
AR0N0R | Saliry - Clas Cencial Superviso i I i | | I 0. D0
ABDIIR | Halary « Mator Tochniian I 1 | i i i i it
490323 | Salary - Can System Technicini 2 2 2 i b 2 £ e
490374 | Salary « Cathodio Prowotion Tech | | I I 1 i i, i
460323 | Salary - Leak Survey Technicinn 2 1 2 2 2 2 {1, DO
AR0iT0 ) Silary - Crew Supervisor Om Disi i i i fi i i1 i, e
ABOIN0 | Halary - Clan Inepocion 2 1 | ! 2 2 i, 0%
400367 | Salary « SCADA Opefalon h i 3 ] | i i P
A%l 8| Salary - Adminisirmiive Secreiary | i I | i I 000
400626 | Salary - Clerical Specinliil I | I | 1 I i D
490721 | Salary - Gas Service Technician | F ] 2 2 1 2 0.0
w0722 | Salary - Pipe Layer 7 7 7 7 7 7 0.00%
490726 | Balary « Pipeling Welder 2 2 2 2 i 3 0. (M
490735 | Salary - Lguipment Operator 111 ! I ! I 1 1 0.00%
400832 | Salary  Tinded Warker 1 4 4 4 4 1 0, el
Tolal Poslilons g 19 19 w L i 0.00%
II— ——L1 _— - . T |

CITY OF ALEXANDRIA




VIL40

F00R-2008 ANNUAL BUDGET
DIVISION Utliities FUND: ar
DEFARTMENT g Distribution ORGANIZATION) FATHO
Ly FILF - EE b AR, S, [SETETE
DEFARTMENTAL BUDGET "
ACTUAL ACTUAL DEFT
(R lil ACCOUST TITLE EXF EXPF BUBGET BUMGET u:mm- ADGITEDR
porn, = 1o s g g e AR BN N A Tatid e T
Salnries:
450001 | Owvenline 7127 72213 #5819 13819 5 R19 #9251 9252
490004 | Salary - Supariniendani dn 461 050 A LA LA 62, 30y 63,394
A00308 | Salary - O Oeneral Superviso 47 403 4% B0 50,704 0,709 50,7040 52,7137 52,7137
A90318 | Salary - Motor Technicinm 2 25,758 20806 0376 AT 11,799 2,704
490322 | Salary - Gas Syviem Technician 49,591 30,386 43,089 51,059 37,874 60, 180 60,189
490024 | Salary - Cwbiodio Prowstion Tech LR 20,858 MNAZE A3 423 33,4082 32,483
490323 | Salary - Leak Survey Technician fd 263 a7 i 68,191 68, 191 fif, 1% o904 T8
d80170 | Salary « Crow Stupervisor Cos Dhist Al 54 +AT.HE Al Tk i1 T bl TiH T 27207
490360 |  Salary - Cins Inspecion 61,035 02,342 15,231 4,231 76,086 0,129 19,129
AR0367 | Raliry « SCADNS Operaor 134,563 143,395 137,883 154,883 157843 1. 06d 16,068
AB061K | Salary - Adminisirative Scerciary 4,189 35693 Ja 26k 36 268 16,268 nne nng
400626 | Salary - Clerical Spechilis 15,719 16,872 27,304 27,304 114 28,35 28356
490721 | Salury - Giss Servics Tochnician 19,147 02 70,421 70,421 o421 73,238 73204
400722 | Saliry - Pipe Layer 196,475 191,412 204,483 195,483 200,994 209,033 209,033
AR0726 | Silary « Fipeling Waldi fid, 037 40,5984 a1 #1211 AT0E il Ay £l Al
ABOTIR | Salury - Bepaipreni Operaior 111 119 30400 Rl o8 3ip, B0 32,126 3126
AD0BAT ) Saliry = Trided Woiker A4 B 668 [N R LAY LA 103 ol | 08
470998 | Cins Ioard Secretarial Vea 1,223 1,208 1,200 1,200 1,200 1,200 1,200
Tinial Salarles 1,299,001 1,267,779 1, A1D 3RS 1,332 188 1 Al 1,468 128 1,468 125
Fringer
S10200 | Pringe - Pennion Ja5,063 313,200 197390 197380 371,073 3BT, T IRT.TH
510202 |  Fringe » Hospiial 22N FA NS 2713077 13,097 2y, 169 26, | v 26, 169
310206 | Fringe - Medicarg insurance Tox i 367 i1,268 13,501 13,500 15,057 15, i 15,760
510207 Fringe » Lile lisuminoe 1477 | kb 1638 163K AL 1,634 1,638
Totsl Fringe 540,353 6179509 684,606 LEERHS LFAR L F 671,001 671,861
Ohperaiing und Coniraciuni:
520008 | Contriot Lihor 2978 0 4,000 4,000 4,000 4,040 4,000
420004 | Uniforma i, A0 8,5 7 Dk 7,00 100 &, [HH) 9.000
20400  Oifioe TAM 0 300 300 4,500 i) 4,300
$20800 | Oyporniing Supplica 2337 1% 104 ELLEHE 20,006 0, FLLALH 20, (1)
520503 | Operatiing = Chemloals Ti4 1.1 25,000 FRAEE £, 000 FEALEY 23,000
520804 | Small Tool 4972 6,598 LR LR EE £, 00 & (K00 5,000
30218 Fes, Licensed & Permlis 1456 14,559 [ERH] 14,0060 [ERELH 14,000 14,000
331300 | Vahisle Costs - s & Ol 43,403 49,251 50,600 50,600 50,600 50,600 50,600
30304 Wehiche Coala = K & M 212 003 21,8327 30 20 23,200 A0 20200 23,200
53400 Teleplone a4.724% BRIl &,000 &, 006 i, O i, (0361 , 000
411806 | Priniing 40 A6 | JCHHE | Q0 1.6(H) |G 1,000
317000 Utilivies 1283 (R LG RO B ik L]
SA1H00|  Weni AR, S0 ERRUT LRI A0, Dk A, RO o 01, HE A, Dy
SAI002 | Dhica & SubRorijlions Lk 1292 1 0 [Rel] 1,000 1,600 1,0
543003 | Trwval & Tralning Ao, R 18,544 ERUL 15,004 15,000 15,000 15,0
SR4003 | Purchinses-Matifal i 16,526,351 | 12651473 B.O00.000 | 13,000, 00H3 8,000,000 B00,000 B, 000, DT
BOS101 | Muimananse Wdg & Pacilities 2977 ERILE 3,00 1,0 3,000 3,000 3,0
A05106 | Muoinienanee Eguipment 19, 0 11,263 (RRELH | 5,0 15,0 15,000 13,0
BOSIIS | Maingnanos Magrs 21,00 140 TR i, Gkid 30, (0 30,0k i, el
604117 | Munienanee Miini LAY 119354 126, (HB0 120,00 120,000 120,000 W00, e
Tuial Operating and Conirnciun 16,803,802 13,993,199 BA04 000 12386100 4386, 100 8380, 100 8.389, 100
IL—I-—I'_—I—-I'I-- — an e =l — — ey ] T L

ce e A D L R e LI —
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VIL4]

2008-2009 ANNUAL BUDGET
m il RTINS LR T . l— L o “I
DEPARTMENT: G Distibition ORGANIZATION: 247800
S UTILITY FUND ' - )
DEPARTMENTAL BUDGET

wosgoes || goongeer || qoorges || R 07

ACTUAL | ACTUAL || ADDPTED ADMIN
Ll L, —| E SUDCEY L A

Capiisl Outlay;

107300  Meiers 01 18477 41,000 40,000 40,000 40,004 40,004
T07400 | Gins System Additions 31,961 #0,771 50,000 50,000 50,000 50,000 50,000
F07403 | Bullding improvements 4,430 il 16,0 § 6,030 8,00 5 00 8 {10
707500 |  Vehiches $5.733 47,727 58,000 55,000 46,000 i1 964 41,964
707600 | Machinery & Uguipment 12,207 13,360 121,150 134,940 At A0 A, 00 At 00
107700 | Office Fusniture & Fixires o (1 800 R0 7,700 7.700 7,700
07702 | Computar Software 0 0 5,000 5,000 8,000 5,000 5,000
Tatal Cuplinl Ouilay 152,631 201 493 201,950 245,750 200,100 196,068 196,068
TOTAL BEPARTMENT IBBAGIHT | 15079430 10,770,042 | 146RRRAZ| 10642036 10720657 10720657

CITY OF ALEXANDRIA



VIL42
. 3008-2009 ANNUAL BUDGET

DivisioN: Uil 11 1 T —— 401 1
| DEFARTMENT: ____ Wastewater _|[{ORGANIZATION! 358101 _—
——c— “GOAL MISSION STATEMENT

To keep exlsilng sewer svatem in repair ond conditlon to meet health, DUE.G.. and E.P.A. standards for infiliration - inflow amd
any other sanliary conditions denling with the entlre sewer sysiem. To insure the production of a guality dewastered sludee that
can be benelicially reused, To review Plans and Speciflication for new sewer system.

~ FUNCTION DESCRIPTION

———— _——

The Wastewater Department conaist of two difTerent operations, namely the eollection and treatment of wastewnter for the Ciry
of Alexandria, and is in operation 24-hours o day seven dava per week, The Colleetion Department Installs service nps, bulld

manholes, lnys extension, and maintains 1ift siations. The Treaiment Department oporates and maintaing a treatiment Tacility that
itilizes o modifed aetiveted sludee process.

- sz RAND FERFQUMANCE INDICATORS I
[ Deseription ] il:!llfl:l!:ll:l'?' n:ctu.n.l- 2007-2008 Estimated | 2008-2009 Projected
Comuplaints = stop ups & alarms 6,500 6,500 6,500
Telephone calls 7,500 7.500 1,500
Corresnondence 875 900 900
Radio communications 7,500 1775 7.775
Sowar laps 275 275 425

©CITY OF ALEXANDRIA



2008-2009 ANNUAL BUDGET

NI Unilitles |
DEFARTMENT; Wastewntor Tr
= = Sry—— APFFROFRIATION SUMBARY
| aan oo || o 2073008 10200 .
ACTUAL FINAL ADRIN FERCENT
DESCRIPTION Eﬂ.ﬂ.‘ L ARPEVE L.:mra LM:L
SALARIES AND WADES 331961 | AI8263|  GALT07|  AEGHOT|  TRAST|  GT3AST 4T8%
FRIMC BHEITS 236, 6%H 2E%3HT 201 KO0 203 107 293 gou 202 1o .38%
CPERATIHOCONTRACTUAL [P %1k 1137039 LI983243 1. AR 243 1280245 1. 280,343 o 4%
OTHER E L 1] _I:l Bl B ﬂ? . _E 0. 0%
CAMTAL OUTLAY A7 4n8 267 408 i1 440 Yl A40 29 8RN 3R89 5HE -1711%
TOTAL APPROPRIATIONS 2,110,539|  3202214] 2404092|  2874,390| 2546189] 2616189 2.08%
PFERSOMMEL ROSTER
e o ]““I’.l’]ﬁl_ I ].i. = |._..II EEJ". L 1 i
JOB an-ﬁrft ‘l ﬂHﬁL ADMIN PERCENT
CODE TITLE ACTUAL Al || winoer || woncer || aeeeve | aporren || ciasor
4PI08 | Salary = Supserinenden I I l i |
AWIIN | Solary - Wasigwader Plani Ciporator Sr i il 1 il i
AHES | Salary - Supervisor Wislewiler Tiealinei 1] i L] 1 |
AWITA | Salary - Suparvisor I i i ] i
AW | Salary - Adminidirifive Scerclary I I | 1 ]
U619 | Saldfy « OIMoe ASsEsian I I | 1 !
A6 | Salary - Clerical Specialin [H] i} L] 1] |
AT [ Silify = Lniilivnes Syateims Teohniobin | I I i |
Tirtal Piesliiens 16 16 146 16 I

' CITY OF ALEXANDRIA
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2008-2009 ANNUAL BUDGET ¢
i  Utilities ) FUNTY: Al
Dl‘.l"'ﬁ[!![-! ENT; = _ Wastewaier Treatmaoni = ORGANIZATION; 28101

s LA AR AL i e el
CITY OF ALEXANDRIA

"II.I'_'I.-:“I
ACTUAL || ACTUAL || ADOFIED FINAL || ADMIN
mmq || ACCOUNT TITLE EXF __EXFP BURBGET BUHGET ||.|'.'u|.r|:|rr AFFRYD ADOITED
[

Saliries:
430001 | Owerlima Th 62 BRS04 12,54 106, 538 43,538 44,340 44,340
AR08 | Halary « Supetiniendent 54,136 G508 17427 3427 1427 50724 LU rr
A3 | Salnry - Wastewster Plant Dperstor 51 313,450 J44, 759 411,675 390,675 410.94] 427379 4273719
AHIEE | Salary - Superviser Wastewater Treatmer i} i} i E% 181 45 440 47374 4737
A903TH | Saldiy = Superyiso A, | 2 i] 854 42,569 26,451 ¥ 0 0
AnIN | Salary - Adminkiraiive Sceretary Yiuos R 13,0410 12,040 I %200 13,200
A0GE19 | Halary = OMee Assinan B.EDS 17,330 17,7178 17,778 I'P. T8 il i
490626 | Salary - Clerieal Specialisl o 0 i} 0 o 3,004 2,094
A00TIN | Salury - Utibivies Sysems Techsbelan 26,003 B, 106 36,110 i T 36,110 34,280 #2350

Tutnl Sularics 51,241 B18,263 42,707 BEG, 807 i 913 H73,457 673,447

Fringe:
10200 | Fringe = Ponsion 131,192 140,725 TR124d 181,533 170848 17R3%4 178354
S1202 | Pringe - Hospital 6 444 Hib f00 10,3046 161, 5% 10,6 M [[EEST 104, 636
10206 | Fringe = Medioare Insurance Tax 6456 ToliZ 283 B304 g8z 9,197 9,197
310307 | Pringe - Lifo Inswrance 8 LH L pr L L 72 LLEF

Taoial Fringe 226 40H S6INT 291 KOD 192,107 24 eA 2024 FLr

Operiilig and Contraeiasl;
200108 | Contract Labor 1, 194 il i 18, 030 1} i} i}
20204 | Unifonms 1341 3. 742 .00 4,000 4,004 4,000 4,000
220400 |  Chffice LR} 264 8,400 8,400 00 3,400 1,400
20800 | Operatiig Supilies 13,748 14,327 16,004 10,000 [ LERIE 18,008
520303 | Operating - Chamicaly 48,493 47310 il 0y 113,000 1,00 4 00 4, 00
20812 Sludise Removal | 6,889 9,087 58,000 SR.000 58,0040 58,000 58,000
52084 Small Tonols 7261 12,447 3,000 2,000 3,004 4,000 2,004
X106 | Serviees - Other 19,801 i RA6T 5,000 5,003 5,00 5,004 5,006}
S35 Fees, Licenses & Pormits 29,185 aRAZ1 28,500 ARI00 28,500 21,500 300
831301 | Vehicle Coxtn - Gon & Ol T2 T3 i, % i Hi04 #d G058 4 405 B 605 Ed H08
831304 | Webibele Comis = R & M 51 408 31,905 31 300 3,100 J0, 106 300
410 | Telgphone 9.739 1120 14,000 12,000 12,04 12,004 13,000
SN1800 | DPrinting 1] e 1,504 1,300 1,500 1,500 1,50
521701 Whilitlos GT6NT 69613 il 7,0k 093,000 A8, 000 #0000 3,000
A3k00| HRem 1024 11,337 10, 1 b0, o0 Tk, 14303 1, Jis 10, §id)
331900 | Adveriising 1y [ 2 20 20 20 20w
243002 | Dues & Subscriptions £ Tt 450 430 430 430 4350
£41003 | Temvel & Training 12,503 13431 14, B0 (ER 14,6030 14, Bkl 14, Bidy
603101 | Mainterionce Bldg & Focilites 7,328 21,566 20,500 20,500 20,300 2500 20,500
5102 | Malntenmnoe Flam 2,630 | 81,526 200,10 33,000 201,000 ELARLLH 200,000
B3 I00 | Maintonnce Eguipmen 10,937 14, 2000 19,500 17,504 17, 406 22 500 22,500
Bildl 10| Mnint Omounds & Right of Way 0 82 1,700 1, TEH (e 1,700 1706

Tusial Gperating and Cinlraciunl |.274.515 1,137,159 I,198, 245 | 484,245 1,270,245 1,280,245 1,280,243

Caplinl Cuilay:
TOTR0S | Pullding lmprovements 0 LER LA & 0 o 0 0
0| Vehicln il 24,7148 32 00 32,000 27,000 20,000 20,000
TTEG0 | Mechinery & Egiljimei 57363 157,747 129 440 329440 00,044 479 1NN 69 2NN
TOTI0 | Fumibiure & Pistures i) i) 1] L] 0 ] ]
T2 Comjriter Soltwane o 0 o 0 0 0 0

Tl Capltal Duillay 57365 267 A0F 6] AdD 3] A40 137,044 AV RN NG 2HY

TOTAL BEPARTMENT 2,110,539 2.292.214 24004, 197 1.504, 599 3027214 2046, |89 2,636,189




VILAS

i 2008-2009 ANNUAL BUDGET
1910 Utilftles A - 3 401
DEFARTMENT: Wastewnier Collecilon {I'RE.&HI?.ATIIJN 18R102
1 =
- m:m
ADMIN “ PERCENT
DESCWRIFTION AFPRY D Mlﬂ-ﬂ'lﬂ [‘!MH‘EI
gt | I
SALARIES AND WAGES TOSSON|  ReAAS0|  KSZ20E|  K9IAS6|  #90322|  §90322 44T
FRIMGE BENMEFITS 242,51 401 461 191,113 13 454 53 72% Jns 137 -1 38%%
OPERATINGCONTRACTUAL ]TJ,_I_’..L[II Elliﬁ:.,l?ﬂ JlJi.‘l,lllDﬂ' J?MW JETADG 343 400 13.04%
OTHIR 0 0 0 0 0 0 0.00%
CAPITAL QUTLAY A9 0N R 442,718 A4 T 17810 79 it -19, 16%
TOTAL APPROPRIATIONS | 5657 2,148,326 2,018,467 2,080,026 2018360 2,008,115 o, | %
— e o =
—— MnM-A-Anmeee——— e
oA PERSONNEL “‘3‘5"'5“
2005-1006 || 2004-267 || __ loon-j0m
Jon R | P | ano “r'ﬁ:'i _'F?ﬁl. l ADMIN FERCENT
COnE TITLE ACTUAL ACTUAL Illbﬂlﬂ' MIHCET AFFRYVD ABDFTER CIHANGE
PR [ |
AR0I2E | Salory - Mumibing Inapector '| i I l 1 I I 1, ()%
AB00 66 | Saliry « Crew Supandizor WW Ling Mal fi f L fh fa i 0,0
AWIEA | Ralnry - Supervisor Wistewater Colletion i} i} i i | I .0
AB03TY | Saliiy = Supervisoi I I I L] i o =1, (R
ABOT06 | Salwy - Makntence Mechanic | a ] 3 i 3l 3 0.00%
AB0TII|  Halary - Fipe Loyer 3 b | i b | 4 1,115
ABOTIE | Salwry = Eeiipenent Operator 01 3 ] i i 1 3 0,00%
490746 | Salary « Equiprenl Operator 11 2 2 1 2 B : 0,00%
AB0819 | Salwry - Pgubprmeni Operator | i 1 i i i I 0.00%
4B0K20 | Salary - Maintenince Worker i i ] L] 4 4 0,.00%
490147  Salary « Malinwnines Worker Senior i 2 ) 2 2 1 1005
Total Fositlons 23 21 F1] a4 FL] L 0. 00
e m s me] e m— s m— —— —
e e = e e e v yy p =L L | ‘l

C U CITY OF ALEXANDRIA




VILAG

; 20082009 ANNUAL BUDGET

DIVISION: il :

DEPARTMENT; Wastewator Callsction ORGANIZATION: 288102
S UTILITY FUND
e T B st

— i T AL BT T :
w0s-2006 | 2002007 | 20072008 J00{RH- 2 (I
ACTUAL AUCTUAL || ADOFTEDR Fisal BEFT ADMIN
CODE || ACCOUNT TITLE % RXP EXP BUDGET || BUDGET || weguest || arerve || aporren
| I I I
Salnries:
43000 | Owenima i 3.972 13 HTR W ING (EXNLE 0,183 03,142 104,183
490328 | Salury - Mumbing Inepector 33,089 34 440 1744 11448 17443 B 043 LR
A0t 66 | SEliry - Crew Supsvisor WwW Line Mai 232017 AT, 107 244, 14K 246, 148 246, 140 244 004 215004
400164 | Ralery - Superviser Wastewater Collct 8621 50,433 12450 51 450
470373 | Salgy « Stpervisod dd 433 din TER 471 39,731 L) i L
ABOT0E | Halury - Mainteninee Mechanic | [i] 02 Ta.8i9 ThEID E0,093 #6493 L
4090732 | Raliry = Flpe Liyer 55,693 56,507 39,108 51108 i9.54d) 62 134 A3.334
AROTIN | Salury - Dguipmeni Cpgrator 100 &1,307 i 492 BT 63 B3 463 g7 463 041 D061
0046 | Salary - Equiprment Operator 11 A3 515 g A5 413 86l o Jid A3 An3 45,434 LR RE
AR0RI9 | Salay « Equiprmeni Oparator | 10,843 19041 10,383 20,483 20,383 23368 32568
400830 Salory - Mainkeninee Worker fi5, 7127 TS50 BG4 oGl T304 0,08 ik (D
490147 | Ralary « Malntenmmes Worker Sonjor RN 117,008 440, b 44, Tdh A 240 AR, 109 4E|W|I
Timal Balaries THE, 50 Hifvid A0 32338 91430 E40 A% w90, 323 ke, 432
Fringe:
$10200 | Vringe - Pension 20,09 LT T 240,332 i pas 233,432 238 B4 FALE O h)
510202 | Fringe « Hospdtal 112,446 134,081 139,124 139,124 137,743 137,743 137,743
510206 | Fringe - Modicarg isarpnce Tos 2,107 D087 io, g7 10,628 14T 11,088 11,068
10207 | Pringe - Lile lnaaranse b L] KiLT 1,040 1,050 |, i¥80 1,050 1,040
Taial Fringe Ja2 5410 4 461 eI 19] 484 373,108 ARA. 727 35 n7
Dperating sl Caniractual:
20008 ) Contmnel Ll 17,779 | 7983 LLL 1,000 L BR300 16,000 16,000
520004 | Uniforma 4,00 il K0 4, i 4, K00 4,300 d 200 i B0
20800 | Operating Supplies [ERC |46 14 R0 14,500 (LR L] (LW LLE 14, K00
520504 Small Taols 8,084 4,084 4,300 8,200 §,.200 5,200 8,200
605106 | Mainienonee Equipment 26 HE2 1 28,00 28,000 28,000 F{RLLY 28000
08117 Mainteninee Mains 16, 628 178118 143,000 164,000 142,000 16T (b0 167,000
H08123 | Maknieamnee Pump S0l 1372384 i 2y 121 600 121,600 120, bi3 [ELR ] 146 600
Tainl Dporaiing and Ceniraciusl 7L, 130 15a 767 337 400 334 4o 332 ADD 38T DD IR, 400
Caplial Ouilay:
ToF400 | Waasnewater Syanems Addiions 58,399 59l 1 dal 1T A1 131461 11146l 11a61
707405 | Building Imprivomanis K250 25080 9,300 9,300 2,000 &2, 300 62, 0
707300 | Vehicke 174,036 149 390 133,000 133,00k 198 00 103,000 136,734
TO7TA00 | Machinery & Equipment 81,087 90,261 RN LE] hERLE B 450 T&,950 78,950
07700 | Cxiice Furniture & Fixture 3,008 1,267 3. 200 120 0 i L
07702 | Conmpuber Software I il i i i i i
|| Totsl Caplual Caillay 295,304 525,618 443,710 442,714 a17811 REF AN ““.H'ﬁl
TOTAL BEPARTMERT | 806, 567 2,148 338 4,018 467 2.080. 024 2166 A7 2006380 2,008, I’-]’

CITY OF ALEXANDRIA



VIL4T

: _____ 2008-2009 ANNUAL BUDGET
DIVISION; Utilithes 17 A0

DEPARTMENT; Environmental Services  |JORGANIZATION: 158103

o GOALMISSION STATEMENT

To ensire complinnee of environmentsl regulstions mandated by Stsie/Federal agencles (Le. EPA, DEQ, DHHR). To enforce the
Civ's environmental opdinances.

 FUNCTION DESCRIPTION
The Environmental Services Department is responsible for:

1, Annlvsls of the Cliv's drinking waier.

2, Analvais of the Ciy's wasiewnier discharge,

1, Administering prelrealiment prowram,

4, Proparation of environmental reports Tor Liilities,

DEMAND PERFORMANCE INDICATORS _

~ Description | 20062007 Actual | 20072008 Estimated | 20082009 Projected
Wastewnter analvsls 26,000 27,000 28,000
Delnking waier onnlvals 2,750 2,500 3,000
Commerelnl Users Survevs 200 00 il
Pretreatment Inspections 2§ 25 25

o AT N L

CITY OF ALEXANDRIA ) ==



VIL48

DIVISION; Uil NIy 101
DEPARTMENT: Enviraimenlal Services ORGANIZATION: 258103
APFROPRIATION SUMMARY
e O30 T
ACTUAL ACTUAL ABDFTED FINAL ADSIN PERCENT
DESCHIFTION EXF EXP BUGGET BUBGET APFHYD AIFTED CIANGE
L o LAk TR Fat N i - I o Dl I [ all W STT T g
SALARIIS AND WALIS 208,913 20412 296,649 226, 64% 244,034 244,004 113%
FRINGE BENEFITS - _!:I,;lﬂ g},ﬁd 08892 ill'il — I_I_:I:..:_I|l_lj' | Ipl._';_,lﬂ'.l'_ 13.57T%
OPFERATINOCONTRACTUAL i, 034 1%, 934 62 335 173,333 63334 inl 323 0.63%
OTHER 0 o 0 0 0 i 10, (1%
CAFTAL OUTLAY oy 'i;'?:lq y ﬁirlllf'.j 114,443 RALKLES 53,400 33400 33, 3%
TCTAL AMPROIFRIATICINS 4D‘-l.1ﬂ¢ 23 l.ﬁﬂ ﬁ}'f._#_!ll_'-‘ M#.#l}'-‘. !H.E;i; == _‘E‘Ei -_l;_ﬂ‘!-
e e - M  : T
S— - PERSONNEL ROSTER — — m—
- . S - .. - ... M———
Jo ALFTIED FibiAlL ADMIN FERCENT
(R STI]S TITLE ACTUAL ACTUAL BUTMGET BUBGET APFHYD ARDPTEDR CIANGE
oy e e - i o e I.. R R .I p v I. =y T |. AT, P T i'r T T ‘ TFFWTT T
ABNZ33 | Balary - Superinigndeni | I i i i i 0, 00%
490230 | Salary « Enviromental Lab Superviss i I I I i I 0.00%
AB036E | Salary - Enwironmanal Tech | I 1 i i i 1 1, (it
490378 | Salary « Environimental Teeh 0 2 3 Fi Fi 1 2 0.00%
dihl8 | Salary « Adminisoeiive Segreiry i I | I I 1 (i
Tonal Foslilons i fr i & i f [
o e ] O = = = = —

CITY OF ALEXANDRIA



BIVISION:
DEPARTMENT:

Bnlaries:
430001 | Owenline
42 .';i.l'l.'lll'_l,r !
d90230 | Salaiy « H
ATNIAD Salary = i
4003 | Salary - H
AROAIR ] Halwry - A

Tatal Sali

Fringel
S10201 | Fringe -
510202 ) Fringe = H
0306 Fringe - M
§jod0g

S2000%8 ) Conrao |
320204 Lini Formns
S2 0400

F2000

$20803

331306

831218 Peea, Liee
M) Vihiele €
30304 ) Vehicle &
S31410)  Telephoing
$3300 | Prinling
43002 Dhied & 8
SO003 ) Travel & °
S | O

TOT40%
780
TOTH00
0700
oo




VILS0

. 2008-2009 ANNUAL BUDGET
[DIVISION: Utilities |[FUNI:
DEFARTMENT: ) Enviromenial Complinnce |

' o
ORGANIZATION, 288104

GOAL MISSION STATEMENT

FUNCTION DESCRIFTION

, — DEMAND PERFORMANCE INDICA TORS W
- Description | 2006-2007 Actunl | 2007-2008 Estimated | 2008-2009 Projecied

CITY OF ALEXANDRIA



VILSI
2008-2009 ANNUAL BUDGET .

M Utllitles i Il;'ll '
: mental Compliance ORGANIZATION: 258104

APPROPRIATION SUMM . _=

BT J00R [ Tiialie 31

ACTUAL | ACTUAL || ADDFTED | FINAL ADMIN PERCENT

BESCHIFTION E_F . nuhﬂuﬂrr _lug_qh '"“‘.m. nm':llrﬂh ﬂ_l.l.hlﬂt
SALARIES AND WAGES | a | ﬂl 0 I)T i o i, Gl
FRIWGE BENEFITS 0 . ] - ] ] o LG ]
OFIEHA TIRGACONTIACTUAL i 4k3 A0, Gkl 308, 160 o {Hf, i A0, DOG 0.00%
OTHER a a L ] i i i, (i,
CAFITAL OUTLAY i i i ] i i (%%
TOTAL APPROPRIATIONS i} iﬁt! 408 J0R 100 1m,m m“.nm ﬂﬂ?i

U ey = = = = = =

PERSONNEL ROSTER

0082006 || 30063007 LR T N |  ewiem |
JOn || AbGFTED FiNAL ADMIN FEHCENT
ﬁaﬁr TILE ACTUAL ATTUAL BUDGET BUBGET AFPIVD || ADOFTED || CHANGE
oy l 0 I o funju o hoallad ol 0 ||'III_ Ul faih ) -t

CITY OF ALEXANDRIA



2008=-200% ANNUAL BUDGET

"35&?!&!:&11

Operating and Contraciusl;

320300 | Cywiridlng Supplie

Taisl Dperaiing snd Cunirsciusl

TOTAL DEFARTMENT

1442 AOB. 000 208,100 RLLENEY QK000 A(N. 000
34K 408,000 208, 1 0D 40,000 A0E, 000 408, 0
Tan3 408,000 208,100 Al GO0 i, GO0 408 000

B A TEANERIX




YIL53

== ZOUR-2MH ANNLIAL H.%EGEI —.
DIVISION: © Utilities || FUND: — 401
DEPARTMENT: Utility Serviees  ||ORGANIZATION: 255900

"~ GOAL MISSION STATEMENT

The Ciry of Alexandria, Utility Service Department ensures that all Utility Department repair "cuts® are restored in o timely,
eiMetent manner, The departiment handles all utllity mapping and feld locating resulting In 6 safe ond productive eas, water and
winlowaler Svalem,

The Utllity Services Department also works in conjunction with the other city departments by making available for their use a
trackhos, backhoe, cliy wide welder and welding machine, and trencher. troctor/irailer {lowboy),

. FUNCTION DESCRIFTION e =

The City of Alexandrin's Utility Services Department is responsible for:

I, Operating o utllity cut repalr crew to handle all "euts® for the Utility Division,

2. Handling all utilivy line locstion dutles for the Utility Division.

3, Maintaining maps and "as bulh™ drawinga slong with undating them ns needed for the Utility Division.

4, Developine o computer aperated mapping svatem using Autocad Softwore and the cliv of Alexondrin Base Manp.
. Workine in conjungtion with the Ciry of Alesandrin, SCADA Syaein,

6, Malntaining ond updatine data periaining the fire flows and the wellhead protection program as well as the maintenance records
ol the Gas Diswributlon and Water Distribution System,

7. Warkine in conjunction with other cliv depanments with egulpment use,

8. Providing the services of a certified city welder to Utility and Public Works Divisions.

19, Developing. implementing and operating a City-Wide eeographical information syatem, (G15)

10, Scanning City of Alexandrin Proicet Plans to ensure o digital =ol plans,

emst— EMAND FERFORMANCE INDICATORS ... o

‘Deseription 2006-2007 Actual 2007-2008 Estimated |  2008-2009 Projected

Call receive/LA One Call Svatem 4,500 4,800 4,800 I
Utility Customers

(Cing, Water, & Wastewnator) 210 250 250
Availability Verifieatlon of Utilities 450 450 450
welding Waork Orders 340 323 325
Uity Man Information Reauesis al3 30 £50)
Computer Assisted Drawings 2040 3040 300
Project Scanning 250 273 a7s

CCITY OF ALEXANDRIA



APPFROPRIATION SUMMARY

DESCHIFTION ‘

ACTUAL ACTUAL ADOFTED FINAL ADMIN FERCENT
EXP EXP BUBHGET HUBGET APFRVD ADUFTED CTHANGE
SALARIES AND WAGHS JIH. TR REUEIE B IH.900 3TA9R0 a1 47 i, 147 3.A42%
FRIMNGE BEMEFITS 21108 J4A 96| 2E] 500 2E1,509 204,453 204 462 il A0
OPERATINOCONTRACTUAL 137,124 138437 204,240 206,240 219 540 219,540 fat)
OTHER o [ i Y ! 0 0.00%
CAFTAL OUTLAY BN 169,769 | LAAE Y I AT ) L7 124,875 | 61 T9%
TOTAL AFPROPRIATIONS L0303 1103 866]  1IN3O23] L IIRGA3| 0 3ia| 1370034 B.i3%|
E T —— = = — -'_J.
LY e b e — o e i i |
Jon ADMIN PERCENT
e APFHYI ADOPTED || CINANGE
e = g W."I'I.m"l'lF'I i 3 T ]
A90137 | Salary - Superintandeni | | I | i i 0,00
400316 | Saliry - Engliecring Technician 11 1 1 i 3 2 2 <231.30%
A90163 | Salary « Crew Supervisor Uniliiy Servieed 3 1 3 3 b 3 L
0341 | Halary - Engineering Technician 111 [i] 1] ] [i] I I 0.0
400347 Salidry « Englivestiing Teoh | 1] 0 I I I I 0,04
AGIATE | Halary - CAD Operator | i i ] i i il i) (H
AR0ATS | Saliey « CAD Opeatod 1] 1] I I I I I 0.00%
AGGIE | Salwry - Adminisirative Secrolary ] 0 o i 1 i i, (%
400636 | Saliry - Clerical Speaialial | I I i i 1] o | (D, (R
49071 | Saliry - Fipe Laver 1 I 1 | I I 0,(1%
AUTIN | Salery - Bxpuipmeni Operator 111 | I I i I I 0, (s
A0 Tah | Sabiry « Bdgiipivont Operie (1 2 1 F 2 ? | 0,00
490733 | Salary - Welder 2 2 2 2 2 2 0.00%
400147 | Saliry - Matilenance Worker Seinlor h 1 1 3 b | ] 0.00%
Totnl Positions (1] 18 ([ 19 1 1% 0.00%

S CIIY OF ALEXANDRIA



VILS5

2008-2009 ANNUAL BUDGET
I Utilitles ] ' 401
DEFARTMEMNT! Utitity Services Department ORGANIZATION: 1SHO00
YT S — ] Y T B0 8 Y T e, [ T === J T G T

DEFARTMENTAL BUDGET
s HNYT J0hrFa 3
ACTUAL || A D FINAL ADMIN
EXF HUDGET BUDGET APPRVE || AD b |
HRalariva;
Owertime 24,501 4 854 6,577 6,477 6,577 & 440 & 840
Balwry - Superinendent #3134 F3Aal 56,25 6,254 Hi 354 0008 JR.G08
Saliry - Engicering Techinichin 11 HEA16 71,510 23,074 93,978 0,133 63,982 63,982
Salury « Crew Supiryisor Lility Servioey £ 113081 1256735 125.675 125675 130,702 130,703
Salory - Engineering Technigian 11 ] 1] ] i iy el Yoo
Salary « Englneering Tedh | i 1] 24,767 12,767 24,767 23891 25,491
Salary - CAL Operaior | 21,420 24,6060 ] i i il il
Salary « CAD Opavitor 11 o 0 1131 26,273 26,830 17491 27892
Salary - Adminisirative Seeretary 0 0 D 0 0 30,384 30,364
Salary - Clerieal S pecialiin 25,119 2o, 472 27,304 27,204 27,304 i 0
Salary - Pipa Liyar Jo2e BAK *1] RENEE 13,034 13,134 1420 33,430
Salary « Equipmenl Operator 111 26,319 JoADo 30,800 30,800 R1CE-1) 32,124 12,124
Salnry « Eouil it Oparator 1 H, 154 Ho054 7471 AT 1747 01,1 K6 LA L
Salury - Welder G024 T 44,340 fd 83 46,682 17,608 61,4068 Bl 406
Salary = Malneninoe Worker Senion il 484 OR 777 71417 a7 8,09 7684 T1.684
Tistal Malaries 518, TRR S0 404 18,990 372,940 608,713 i, 147 B0, 147
Fringe:
SI0T01 | Fringe = Pongion 148,921 160,291 174,353 174,333 16,349 169,376 169376
10202 |  Pringe - Hospital il 662 9,087 100,123 100,123 117,395 1173938 1173938
10206 | Fringe « Medhoaro Insuronce Tax ALH 1,931 033 [RILR] B167 L8R} fifE
210207 | Pringe - Life Insurance BiHf (4 Tk ToR TR ol T
Tutal Fringe 219, 108 244,964 281,500 281,509 285 R0 204 462
Ehprating wnd Contracioal:
2200108 | Contriel Lillssr 15,630 8589 30,793 30,793 10,7935 30,793
520204 | Uniforms LR 300 ERG L 3000 3,000 LR
30400 | (HYice 4,108 e 3,500 1500 1,500 15040
520500 | Operaling Supplies FLM7 25857 25,000 23,000 23,000 23,000
220806 | Operaling Concreie & Asphali 30,342 401,938 500, (0 50,000 50,000 ik, (K
S20507 | Operiling = Sand & Gravel 124 T 1.500 1500 1500 1.0¢k)
520814 | Small Tools 2.230 €620 3,000 8,000 £,000 3,040
B20819)  Operiting Dialing & Survey 4971 1367 5,000 5,000 5000 000
331213 Feus, Liconsgs & Permiis i dnd E111] A0 S S
31301 ) Vehigke Conts - Cas & O] 20,538 21,5900 13,224 21,223 21,228 11113
B304 | Vehiole Costs = B 4 M 10,300 15067 23,000 17,000 17,000 17,000
231410 Teleplane 12,0548 12,799 [, D00 (RN (ERIGH 15,800
E31500 ) Pranig [E1} pht] Mg 00 £l f00
SIIN00|  Hent 1,513 332§ 11,470 11,470 11,470 11 AT
543002 | Dued & Subsenpions 130 PH3 | DG REE 1.00) 1000
843003 | Travel & Training 1,101 1 6t & 250 §,280 B 250 B.250
608106 | Mainienance Bguipiment 5 4BG 5518 6,500 b, 300 i, 500 i 300
Total Crperating aod Conlroeiuil 137,124 158,427 203 240 206,240 T4, 240 219,540 II'?,M[I"
L =TT . — = T - e L ——

T CITY OF ALEXANDRIA



DRCARIMENT:

2008=-2000 ANNUAL BUDGET

VIL56

Utilities
Uil

_' ili‘l i

40

. - = DEFARTMENTAL BUDGET
J00A- Juni 007 30K DU IR
ACTUAL FIMAL BEFT ALMIN
._rqnt | ACCOUNT TITLE — El BUDMGET || REQU APFRVD ADOPFTED _
Caplinl Duilay;
07408 | Bullding Impravenicnia 1A o ] 1] 1] i i
TOTS00 | Yehloles d4d 330 35.003 17,0600 17,000 72,000 T3.000 T3040
07600 | Machinery & Equipment Y2A24 103,457 A3, 600 43,800 12,700 20371 FL L]
TOTT00 | OiMloe Fuiniiune & Fistiies 6,625 1.030 ] ] JR00 3,500 1,400
MWITL | Compuier Saftwarg i .60 16,354 16,384 19,700 19,700 1%, 700
Tatal Capdal Chitlay 144,771 169,709 TLIE4 TT.184 I6 N 200 124,473 124075
TOTAL DEPARTMENT 1,035,791 L1136 1182920 1138923 | 208962 1.279.024 1370034
TOTAL FUND DI04, 799 ( J0)EAT 508 | 92007300 |O6NIE90G) 91347424 ULEI00R3(  U.043320
= = e T ="

CITY OF ALEXANDRIA
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20E-2009 ANNUAL Bﬂgﬁﬁ I 5

REVENUE DETAIL

VILS7

ACTUAL || ACTUAL || ADOPTED FINAL " ADNIN
EE | ACCOUNT TITLE HEY HEY BUBGET WU T llﬂ'l.ll'.i'l' APIPRYD {i&f!l"l“tﬂ
Imrermal Services & lnierTunis;
Transfes 1o Debl Service s0506| 5977323 6245211  &2S2N1|  4a62310|  4062310) 4062310
Toial Revenues $740806| 977323 6248211 &S| 4062310 4162310  4,162310
v | ———— i — | v |
TS — e e e ]

CITY OF ALEXANDRIA




VIL58

R - 20082000 ANNU/ “_%_,WH—M—I"-‘ L
| DIPHTHE.HTI Utility Dbt Serviee l:'ﬂﬂ'l':i: ENTER! 110800
DESCIIFTION
SALARILS AND WAGIS o o o o o 0 0.00%
FRINGE BEREFITS ] { ] i i f .00
OPERATINCGACONTRACTUIAL 11,0 i1, G 1,060 11, (0 (RELET (RLCH .0
CTHIR SRA06|  ANG6I1) 62810 62| 4030300 4,181,300 -1 Al%
CAMTAL DUTLAY ] L 1] a a L i, 00%
TOTAL AFFROFRIATIONS 5,749 5306 3971323 6245311 6,243201)  4,162310] 4,162,310 =13 33%
_ PERSONMEL RDSTER Sy
i B | S s
2 . ;2L pLEEVD,

CCITY OF ALEXANDRIA =



VIL59

2008-2009 ANNUAL BUDGET
w—r—m Bl

By i MNIA |l
DEFARTMENT: Uthlity Debt Service 210500
U ———
DEPARTMENTAL HEIJ'E ET I!
: | 3 F6HN. 007
ACTUAL ACTUAL
COnE ACCOUNT TITLE EXF EXF
el g ]-u- ' Mk e —— — — — —T- e | .
Dperating and Conirsciusl;
BO0001 | Paying Ageim Fees I 1, O 11,000 I J
Tl Ovperauthing & Conlraciil |1 b 11,004 i § 00 | 1,000 i1, 11,006 I !,tm||
Hber:
HOODRL | Inioves = 2003 Relended Bonds 269,073 1540 800 ST A 97 400 L1} i 1)
ROOGHL | Intorend - 2000 Refunded Bonds 233333 203,100 1R, B0 K0, 600 i61,2238 6l 221 161,223
BOOOG) | Indeves « 2003 COJ i41.331 JE, 083 1517 15171 31,89% 30,893 3] 598
ROOGGT | Inicresi - 2004A Rev Donds 07610 T 410 7410 THTA10 T07.010 7000 Tor.010
HOO0GT | lneeiedn = 20043 Refunded Bonds #13.203 Hi B30 TR2 B30 T XD T30, 180 T30, 180 751,180
ROOOGZ | Principsl - 2002 Refumded Honds 2,234,000 4.113.000 2435000 2,433,000 L] i 0
RO00G2 | Principal = 2003 Refinded Bonda Tha 0 T80, 000 T8 00 T8 O RN (s R (HD G, W)
HOOOGE | Pringipal = 2002 COI [RER 140,000 [ERR 1430040 | 3k, O 1 50,004 | i, (e
B0 | Principil < 20044 Rey Bonds [} i} 30, 0fu) 200 RLLRGH LRI S48 (W)
H00003 | Pringipsl = 20040 Reiinded Donds $30.000 LILTREN 1,85, 00 1,053,000 1,095, O 1,095, 1,095, WKy
Tatal Chibier AL 5.966,333 234,211 B 234,211 4. 151310 4,151,310 d.lﬂ..]!ﬂll
TOTAL FUND 5,740 504 5077313 h 245211 6245211 i, 162 310 4162300 4, 162310

CITY OF ALEXANDRIA



VIL60

|

AMORTIZATION SCHEDULE OF DEBT SERVICE PAYMENTS
e

____REVENUEBONDS
Pve_ | 2003 | 2004 | 2004 0030l | Towl
2009 1,061,225 1,062,010 1,846,180 181,895 4,151,310
2010 1,059,225 1,071,035 1,851,905 177,395 4,159,560
2011 1,054,162 1,082,035 1,839,405 177,244 4,152 846
2012 1,050,912 1,097 685 1,842,580 176,533 4,167,710
2013 1,046,613 1,096,845 1,842.940) 175,314 4,161,712
2014 1,095,920 1,852,965 173,528 3.122.413
2015 1,072,420 1,855,965 2,928,385
2016 1,058,920 1,855,465 2,914,385
2017 1,049,920 1,851,465 2,901,385
2018 1,055,120 1,854,465 2,909,585
2019 1,048,800 1,863,250 2,912,050
2020 1,042,050 1,863,750 2,905,800
2021 1,024,300 1,024,300
2022 1,023,875 1,023,875
2023 1,027,325 1,027,325
2024 1,029,425 1,029,425
2025 1,029.363 1,029,363
2026 1,032,913 1,032,913
2027 1,034 844 1,034,844
2028 1,035,156 1,035,156
2029 1,038,850 1,038,850
2030 1,040,075 1,040,075
2031 1,039,420 1,039,420
2032 1,046,885 1,046,885
2033 1,047,000 1,047,000

Total 5272137 26,282,191 22220335 1,061,008 54,836,571
s of Totnl 0.61% {7.03% 40.52% 1.945%% | Cel, DM




VILG3

FAWMET -
¥
| REVENUE DETAIL § |
: 20 (6
ADOFTED FINAL r-n_lzn || AN
ACCOUNT TITLE nupGEr || supGer || mequest || arervo || aporren
|
Charges for Serviees)
344201 | Charges = Collection Fees 2.49] 530 2330935 & 1, D) 2,491,006 3, 10, (e 3,106,000 3,108,000
144202 | Charges - Disposal Fees I 081,14% 1,058,727 | R, R0 1,033,000 10483, 0 1,048,000 1,043,000
4203 | Chargos - Oarbnge Dgs 6T 28,02 20,0 20, 06K 20000 20,000 20,000
Tuotil Charges Tor Services JAGbO4d | 34326T4 | 42XA000| 3566000 4 1R1000| 4] ﬂl.ﬁ i, 181000
Inferguverismeniali
JIMRG | Pederal - FEMA Recvery 1342309 |l 264 it i 0 L] L4
Total Iifergavernmenial A ide 164,204 o i o i i
Infernnl Services/lnterTiimads!
133401 | Cont Allocation - Unifity Fund ] ] ] i ] L] i
JHRIG) | Tranefors - Genoral Fund 6311 Kb 1,849 138 1,186,173 1,131,743 1186073 (I LR AL 1 AK5.439
IERA0 | Timafors - Uiy Fund i 1] ] 1] ) 1] il
Tisiml Internal ServicesTmerunis “ 611846 1.84% 138 118817 1131, 743 I 068,178 1,445,510 | IB5,519
Tnvistmeni Income:
IATION ) Intgiest Ravinue 11,480 7, Dbl i ] i ] (]
Toial investment Litaiie 11,546 I ! 7,064 L] i i L] 0
Ohilier;
JEE2001  Caher - Sale of Fised Assois 3,054 L] [ LH i L] i |
30000 | BMiscellaneous Revonue R4 332 1] i i 0 0
000G | Use of Prios Yedr Revenies 1] a ] 634, (00 ] L] a
“ Tatal dibker 1518 ELF 1] 634,00 ] i i}
TOTAL REVYENUES 4,086, 283 5483 4432 5411073 3,211,741 3367073 3,506,409 3, A, 410
e =

—.:-:—:::—:::cqﬁm NDRIA



2008-2009 ANNUAL BUDGET _

MIVISIONT  Public Works [FWH'“"' o 40l - o l
DEPARTMENT; _ Sanitation ORGANIZATION: 043001 —
N GOAL MIZSION STATEMENT

To through clean all sireeis of garboge ond irash, Also garbage will be plcked up in the allevways on some routes. To provide
somme plekup ot the door Tor the elderly and the disabled, To offer the cliv of Alexandria residenis the best service ai the

minimum eost, To anain a bener plekup ond disposal svstem and o better recording svstem of dally eperating and maintenance
procedures,

. FUNCTION DESCRIFTION =

- = = =

| The Sanitation Depariment is responsible for the collection of refuse {earbaze) and clasa 3 debris, (limbs and bulky liems), from
ihie cliv residences and some commercial customers and delivery to the dump site. Refuse {earbage) 18 collected voim each
custamer twice o week, However, holldovs mov effect the twice o week pickup. On each Wednesday small piles of trash will be

picked up exeent Tor the weeks with holldavs, We also furnlsh man power and eguipment to other city depariments removal of
debris and garbaea.

e _DEMAND PERFORMANCE INDICATORS —
I]ﬂ::rlpllﬁn 2006-2007 Actual ZIHI'?—MI“H Fnllmuled _I.EIDF-I'I]-IHI' Prnjﬂ_tffl__
Hiimbers of routes collected H 10 1
Mumber of customers collected 15,400 | 5,600 | 6,000
Commereinl 375 380 385
| Reduced residentinl H274 5,300 5,350
i! Amount of class 3 debris collected 13,650 13,750 13,850
Amount of parbage collected 18,170 18,270 18,280

 CITY OF ALEXANDRIA == z




VIL6S

l oy H- - - - -
DEFARTMENT: Sanilation
P e 4 R g — —— =
| ACTUAL | ADOPTED FINAL ADMIN I rERCEST
BESCRIFTION EXP Exr wunGEr || supGer || arenvo || aporren | cnasce
L by 8 i g p ke ey [ T ] r T T
SALARIS AMD WAL I, 1% @13 1,0 b, O 1,425 G4g i 347 wig i, 843 0248 1,843 024 B21%
FRINGE BENEFITS 330,206 528 8% TIR 733 TN T2 TI9.479 TAR S 0.13%
OPERATTMOCONTRACTLAL i, 892 093 I,lﬁl,_E_igl_!l i, 773,285 I B22 285 1,814,285 tﬂ!!i'.!“ 131%
OTHIR | ON22K0) 1108207  10832K00 1000 K80 103 KE00 1000 880 -4 66%
CAPITAL OUTLAY 1333% 417841 180,523 150,933 A7 B0 437 800 11.59%
TOTAL APFROPIATIONS _amsaio| _spseion| saviin| spign| ssesss| ssessw| 1
1y g —— s ey B i TN Sy e © g W T pEpemme TULSBFTEL. o - IF

w0 [ e — —
CODE TITLE
AB0T11 | Solary - Superiniendeni - Saniiaion i i i | i i 0.0
AB0142 | Silary = Crew Superyisor Sanlinion 1 3 1 1 i 3 0, (%
ARBLIE | Splary - Adminisiralive Secroiary i i 1 1 i i i,
A0TRG | Salary - Exuipment Cherator 1) is 1l il 2l 21 il 1, (s
AORIT | Salary « Baguipmaont Chporaior | ¥ 1] i i 1 i 0, (1%
AH0E2Y | Sulary - Refuse Collector 21 24 4 2 M 2d 0%
Total Poalilons 53 bl &l &l il Bl n.mﬂu
g _— e T T e

CITY OF ALEXANDRIA



2008-2009 ANNUAL BUDGET

| i - ublic
DEFARTMENT: Sanitation

o (——
20072 ﬂ HIR- 3 THEH
ADOGPFTED qu bEFt ADAIN ‘
F'E;ﬂbl- ACTOUNT TITLE EXPF Exr LN MUDGET || REQUEST || APFFRVD || ADOPFTED
| ! | |

Sulnries:
430001 | Cwanima IR EL] LITR L 24,141 FENEY 28,141 2,147 24,147
490111 | Salary - Superintendent - Sanilalion 53,124 $5.46] 36,354 $6.354 6,354 58,004 8,608
490142 | Salary - Crew Supervisor Sanitation 119,602 81443 113,443 112,443 114,271 121,790 121,790
400618 | Salary - Administrative Secretary 35,313 33,000 37,663 37,663 27,662 24,768 28,768
A90TAG | Salary « Equipment Opermor 11 103,893 |4], 00 194,033 176,035 192414 HLLBA| MR
ABOHIY | Salary - Uyuipmani Operotor § i, 452 103,351 3608 B0 A1 311,462 Jidp DK Jap iR
d00A3d | Saliary « Refuse Trock Driver 204 568 Aodll 322,443 177441 63, T 1] 0
490827 | Salary - Refuse Collgcior SLANA 130266 473,363 424,263 430,701 ST 1373

Total Silirkes 1, 1596933 1, 10, Dt 1433958 17,858 1,30 K1 1. 443,023 1,443,024

Fringe
510201 | Fringe - Pension JmASE|  33AT4T| 402,127 402,127 36843 408,747| 408,747
510202 | Fringe « Hospical 176,338 174543 .56 o863 J0T AT 0T A T AD
318206 | Viringe - Medica Insurance Tax 15,038 12,730 17474 17,474 18, 143 20, 864 20, R4
SI0207 | Fonge « Lile lnsuimiee | E6S 1. 847 3,363 062 2.ka2 203 =g
FI0208 | Fringe = FICA T Reiiremeni R i ] ] ] f ]

Totul Fringe 520,208 R0 408 TiR, 724 TiH, 721 0, 142 T30 870 139 279

Operating & Cantraviua)
220008 |  Conirnet Lobor 36,000 ] g 20,00 0,000 20,000 20,000 20,000
S20204 | Lnifofms R4 LELY 10,506 14,500 160, 500 1, 400 160, S
22000 | CHYice 904 i | (EHR] | REEH | 00 [REL
520800 | Oxeriliig Supplies 19371 12013 18,300 18,500 | ¥, SiH) 1800 LE AL
520808 | Crarnting - Coarbage Mogs 132,24} 125,046 148,70 145, 70 145, 10 145,700 48,
831006| Proleasienal Pees - Audil fBilg 1,950 915 923 B33 935 wi¥
3000 |  Professionl Feas & Services L] ] 10, £16H 10,006 10,600 10, 0 16, vl
122 | Disprondl Conls 1,136,545 1,077 669 1079, 004 1,079,000 1 079,000 1,079,004 1.07%, 000
313 | Wehiole Costs « G & ORI | §3.708 118223 124,130 163,150 168,150 163,150 164,150
$1)304 | Vehigle Cosia - it & M 30 G0 171,268 131,730 3340 750 151,730 231,750 231,730
S301400|  Teleplhons 1244 1,490 BRI 3, 1o 1000 3,03
331300 Pringing s K3 E{TH A0 400 il (o Al
11000 |  Adveriing 1] 1] 1] i i i i
3003 | Tewvel & Training i.531 ARk 3,300 2,304 3,300 2300 2304
S4300T | Plnegues & Awnidd [ i28 1, Dl |Gl 1060 | .0 | il
A05 106 | Malmenanoe Equipment 1637 ] A0 1T E11i] S0 00
8001 | Uinvimnmenial Besource Rovry Prgrm 44,500 54,827 A3 (Wi 33 000 53, 000 33,000 33,000
BE003 | Liner Redugion 45,477 48 534 48400 49 500 49,400 49,500 49, 5060

Towsl Operiting & Conractaal 1,493,093 | 808,036 1,772,243 1522283 1,014,285 I RI4,288 1,414,268

CHberi
43080 | Had ok 11,643 101, fifad 11,845 11,643 11,648 11,645 |1, Bd%
fEI0] | Tranafer o Oeneral Pibiid #4370 GBS, 890 14370 683800 43 890 il N0 0K2 K90
fdtdiil | Loan Payback b g 1] i L] ] i
6881 | Tranafer to Riak Moasigement Puaid 01,738 | 66,075 91,738 91,738 91728 D), TIR 91,7
G46552 | Trandfer 16 Employes Denolis Fand 1,108 1108 1, 0w 1,108 i, 108 i 08 1,108
T | Tranaler in Uiiliy Fund 163,419 241,460 163419 2] Ae L A69 241469 241469
00000 | Orperaling Reseive ] i ] 1] L] ] 0

Total thlies 1082 280 1,104,207 [ e 1031 830 1,031,830 1,031,550 1,081,850

— ' = T OF ALEXANDRIA I



2008-2000 ANNUAL BUDGET

h Pulilic Works

Sanilation

DEFARTMENTAL BUDHGET

VILo7

FUND i1 402 I
ORGANIZATION: 043001 |
——= SANITATION FUND

Fat1a2
07408
707400
101400

T0TT00
ool

Caplinl Cuilay

CITY OF ALEXANDRIA

Landiill Closure 18,000 13,000
Biillding lmprovemens L] 0 o L] a
Vehicles 184 000 354 000 sl O A0, Do if [, (W
imchinery & oulpment §.500 1,506 2.R00 2.8 2,800
Officg Fumiture & Iixturgs 433 a2 il il il
Computer Sofiware i o ] L 0
Totil Capltal Cratlay i3 319 417 883 180,925 160,933 697 800 437 800 AXTHO0
TOTAL FUND i, Thi 840 3,056,108 54010173 53301, 743 5631334 5.566,539 3. 506,539
e — = = = - —
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2008-2009 ANNU

ET

REVENUE DETAIL
"

VILG6Y

e E=
E'DDIJ\L AUCTUNT TITLE
TR =

RAREFL

JHHIG

344701

aTinl

159503
105006

Infrrgovernmenial:
Stwig - Dept of Culiurg, ftee & Tour

Totiah litergoveriimeitil

Internal Services/Inforfunds:
Trwnsfer from Cengral Fund

Tl Interinl Services/Tnterfunils
Chmrges Tar Services:

Cliges - Laoolaghcnl Fark

Tonal Charges for Services

Investmeni Income:
Interest - Invastmenis

Toniil Divestiment lnvomg
hikier

Coniibaiion from FOTAE
hdispellaneous Kivanis
Tutil CHbver

TUTAL HEYERUES

0062007 !
ACTUAL || AROPFTER
UBGET
I

] 175,000 175,004
1] 175,004 175,000 175,000 175,000 175,000 175,000
i,112611 2,001,887 1LEI% 337 1,183,124 18193y 241711 2420104
1373413 2,001,867 1LEI233T 3,183,124 1,819,317 1417,133 2.420,1349
153,820 133,119 250,000 209,000 244,000 249,000 249,000
234830 133,730 250,000 249,000 2450 249,10 249,000
LE- TN 4,438 ] L a o ]
1617 4404 0 0 ! o i
] L o 0 i ] 1
1,301 188 a q o L '|-'|||
13491 IHK o ol 0 0 e
2,033 449 2.244007 2607124 1343307 LE4LI3] 1.844,139

2413043

CITY OF ALEXANDRIA




VILTO
2008:2009 ANNUAL BUDGET

0 — Fablle Works o T
|DEPARTMENT: o an o JORGANIZATION:  oaasn

COAL MISSION STATEMENT

*To promote the understand conservation of the natural world in which we live," In doing so we strive to;

I. Provide the citizens of Alesandria and Central Louisiang with recreational and educationn] experiences while viewing an
organized collection of animals,

2, Incrense services io our communliy by development of new educational programs and io continue wiih ihe conservatlon of
endaneered species,

1. Dovelop research proicets in coopernbion with other aeencies such a3 collewes and universities,

A4, Inerease sitendance throuzh the implementation of Phade [ of the Zoo's Master PMlan. thereby insuring revenue and providine
beiter living conditions for our Zoo animals.

5. Mnininin standards set forth by USDA and the American Zoo and Aguarium Associntlon for animal husbandry, thereby insuring
our necredimtion by AZA,

FUNCTION DESCRIFTION

The Alexandrin 700! — e ]
1, Serves ag o community recrentlonal fellliy as well ns belng the largesi family orlenied, educotionsl tourisi sitraction in Ceniral
Lavigisiang with elose (o 200,000 visiors annually,

2. Serves os on oducational sourée for thousands of school childron from Rapides and the surroundini parishes, Educationhal
progroms research approximaiely 200000 children and adulis coch vear. Voluntoors ossisi stall.

3. Activelv parilcipnies conservation program for endangered and threatened wildlife, including Species Survival Plan programs
nationally for Sumasiran thgers, Andesn condors, whiteshanded gibbons, manned wolCred wolf, and jnguars.

4. Muaintaing 30 species of mammals, 65 species of birds, 15 species of reptiles, 10 species of Nah.for a wial of approximately
500 animals. Approgimately 20 species exhibited ol our 200 endaneered or thiealoned specios,

5. Actlvelvy promotes the apprecintion and proservation of native o8 well os exatic wildlife.

i, Promoies cultural enrlchment through special evenis such ns conceris and other forms of enteriainment in the zoo.

7. Sirives 1o incrense revenue nnd nitendance through specinl events such ns Zoo Boo and Holiday Light Safarl.

B, Contributes 1o eeanomic developiment since it draws a large out-ol-town nud|ence,

e PEMAND EERFORMANCE INIMCATORS ___ o —
Description 2006-2007 Actunl | 2007-2008 Estimated | 2008-2009 Projected

Special Events 12 14 14
Animals Cared For Dailv 650 630 650
Healih/Husbandry Records Maintained 650 650 650
Bulldines Maintained 2% 26 26
Crounds (acres) Maintained 13 13 1
Walk maintmined (miles) 4.5 4.5 ia.5
Parking Lot (# Spaces) Molninined 92 292 293

| Telenhone Calls 25,000 25,000 25,000

|| Annual Visitors 165,000 165,000 165,000
Education Program Offered 300 300 300

 CITY OF ALEXANDRIA



2008-2009 ANNUAL BUDGET

VIL71

AFPROFRIATION SUMBMARY
goongees || obegmr || qeer-oom = 100 308 |
ATTUAL ACTUAL ATHFTEDR FiMaL ADMIN PERCENT
DESCRI P I BUBGET Vil | ABOPTED | CHAN
SALARIES AND WADES 459355 20750  SGRA%4|  SIGS09|  GRABS|  6B6634)  0.00%
FIRIMOIE BIENETTS 174, 686 31e, 333 374 138 375,138 048, 00 3447 0,00%
OPERATINGICONTRACTUAL 1139352 114,894 STea0 1148210 1LA71.710 1.071, 710 0,00%
OTHER . AIB361)  43904R) JNBI6N|  420348| W 42904k 420348 @ 0.00%)
CAPMITAL DUTLAY 173,402 164,452 202 546 203,946 REIRN ] 350, 001 1, 00%%
TOTAL APFROPRIATIONS 265356 3BT 2.244.317 3,591,739 TR41023]  7.R44,10%] 0.00%
——— FE.II.EIJHHI;!_IT.IIIBETEH .
— L e L il u i %Jm I}%’“ =
JOB ‘.Iﬁﬁﬁ" FINAL PERCENT
0Nk TITLE L qqpﬁr; HUBGEET .q.rruvn ADOFTED || CHANGE
b 0 b e —.—lj—l—ld—--'-—l
A8 | Ralary - £o0 Difeeior 1 I 1 1 I 1 0,007
ASD1E | Salary - Supervisor Zoo Pacilities Maint 1 i 1 1 | 1 0.00%
AHIEE | Salary = Assistind Zoo Director 1] i 1] 1] I [ 0, 00% |
AB23T | Salary - Zon Curnior - Cduesiion | 1 i i i [ . 005
AM6E14 | Salary - Administralive Assistani 1 I 1 1 I ] 0007
AO061R | Saliry « Adminisrstive Seeretary i i i 0 o i i, O
AW0624 | Salary - Inveniory Comrdinatue 1 i 1 | I | [.00%
AP0646 | Saliry - Cuslomer Services Repiesentitly I 1 I i 1 i 0 O
AOORI0 | Salary - Malntennce Worker i [ i i i i 0.00%%
JP0822 | Saliry - Trades Woike I i | I I i i, 0%
AONRAS | Sglery - Zoo Curpior - Health i i i i 1 i 0.00%
A00R4G | Saliry - oo Curitlod = Oeneriil i I I I I I 0.0
AG0H4E | Sulary = oo Kegpar | 3 3 2 2 | 2 0 0%
AVONAY | Badary - Securily Oificer i i ] i i I 0,00 %%
AD0R40 | Salary « Securiy OMoer Pan Tima 0 1 1 i i i i, (%%
ARG | Hulwry - Foo Koeper (1 3 1 ) 7 7 7 0, (1%
Toial Fosltlons is 21 2 21 13 23 0.00%

T GITY OF ALERANDRIA



2008-2009 ANNUAL BUDGET

VIL72

W Publle Wor [FUND: 403
DEPARTMENT: Zoological Park GAN : o s
T T L e e A — = LR .LMWMW -QMW!%M_ME
=== DBEFARTMENTAL BDUDGET )
3 L3 | 2L I =
ACTUAL ACTUAL || AlHX | FINAL BEFT ARMIN
CODE || ACCOUNT TITLE EXP EXF HUDGET BUBGET || REQUEST || arrnvn
- | - - - = I ol -..-T.- ——— l pmem minl mm I PP e e p— . i i
Salaries;
AS0001 | Overthme 59,483 T1,1¥7 21,504 T4, 534 31,834 11.35% 12,394
490115 | Salary - Zoo Director 49,381 51,703 52,397 2,597 12,307 54,701 54,701
AB018K | Salary « Asvistand Zou Dircctor i} i ] [H] i 568 A, 568
dB0 |84 | Salaey « Supervisor Zoo Faoilives Malm 25278 25,336 JIHETE FLATS JANTE 13363 35,203
ABG223 | Halary - oo Curaior - dugation ELF.TLE 37248 37.Raa ¥ 544 ¥ k44 39344 APR L]
d%0nld | Halaey « Admbniswaive Asslaam | 5,387 §.293 23196 | 2. 256 11.834% 270635 17,065
A%0a10 | Salary - Adminiviradive Seorotary i L i ti i fi 24,717
d%0n2d | Ralary « Ivemory Cooddinaog M. 167 13671 6 243 16,243 6,245 17,4695 37693
AGDEAG | Salury - Cusiomier Sorvices Represoniaiiy 13436 14,034 17,004 1. 704 16,759 21,834 21,8
AB0R30 | Salry - Mainienance Worker i ddln i7, Tidd 8,74 17.3%4 20,02 20,020
A%082T | Salaey - Tosdes Worker T.633 10,135 21232 13432 RAR ] 33,443 FAR LR
490843 | Salary - oo Curaior - Healih 38,675 37,102 37,844 37,844 37,544 39,358 19,358
d00846 | Salary « Zod Curator » el RLR P A7 2dd 37.Bdd 37844 17544 kL b 39230
ABONAR | Salwy - Foo Keeper | A58, 000 RENIEE In.283 R -84 ] 377 7,104 44,7346
ABORAD | Salury - Securily Officer 15,083 19,767 30,966 20,966 19,948 33,7123 33,7113
AGOYGD | Salwry - Foo Keeper 11 3BT 134308 163217 138217 156,121 152, 164 IR3, 168
Total Silaries 459,158 221,730 168 K94 36,500 LR e fifid 284 Gl 634
Fringe
210200 | Pringe - Penalon {18072 144, B 158,710 158,710 145,135 177,324 1775947
510202 | Fringe - Hospital 50,023 63 ATE 118,730 118,730 100,307 1178097 117997
$10206 | Pringg - Medicnre Inuranes Tox 4,173 370 508G 5 086 6,459 5580 #4604
10207 | Primge = Life Infiifiince i1 a6l 142 o4 K5z Ui Uik
SI0208 | Frings - FICA Tex Reummant 1,741 [T RiK Bik Kig v al L
Tl Fringe 174,606 216213 374,024 274,136 a4 308,790 Jos 447
Operiting & Coniraiiah
520103 | Contract Labo 13,143 15,273 8,000 1 0, (400 5,004 3,041 3,000
20204 | Unifioima 3.7 G252 3000 A.m00 3 RO 300 B 00
520500 | Oparsting Supplios 43,070 7o 43, (600 63,000 43,000 41,000 A 1,000
820803 | Operaling = Cleaner 5,900 il a5 5,000 3,000 5,000 R 3008
F20504 | Operating = Animal Food L ER 108,684 R, D00 1 638, (0t 0,000 B, (=30 B, D00
20004 ) Sl Tooki 1,78 327 2A50 T A50 2450 ER b 4. K50
530515 Operating Medical 3292 2031 7,500 T.500 1,500 17,500 i7. 500
5200427 | AZA Accredidaiion i,12% 0 5 D 5,00 5,000 5000 5,00
A30103 ) Professional Fees « Venerlnarinn 8,731 (5414 190,000 15,008 160, (KD 17,4t 17,80
331108 Professional Feos & Sorvicos To6R 10,797 28 Dy 28, D FLELL 30,000 3, 0
331218  Fees, Licennes, Permits 1,533 id3 2400 2400 2400 £ A0 2 A
331300 | Wehicle Cosis - Gims & D0 4,11 4,1 3,0 3, Tai 3,160 3, Fiulh 3,760
3313 | Wehicle Costs - 1L & B 11,148 2814 i 300 1306 T.300 T T 0Ky
340D Telephone LAl HA06 TA00 76080 7,000 100 T
131300 | Priniing 158 24820 2.500 2,500 2,500 1,200 S0
S30700 | Urrilinkgs B45.123% TA0 T 030,000 £70, 000 £ i), (3 £ 0, 00 &7, 000
S3IR00 | Heni i 2450 /] LI i 1] L
S31900 | Adveniiling 1911 2002 15,000 18,0040 15,000 0,004 30, 0
3000 | Miscellangous I ffs 1] 1,0 1, 0 1,00 1,0 |
843002 | Diica & Subscripuicis 34m3 4417 1800 1900 3800 0,004 LECH
43003 | Trwvel & Training 2,530 B0 2.0 PR 2,000 5.04H) 50040
BUSI0T | Monlenaned Blg & Facilities 11.719 11,341 2000 #2000 32,000 34,00 4, {430
HORI06 | Malmenance Kquipmant 7,000 5,000 6,000 &, 000 000 i, DI 6,000
G130 | Intermn Speisordip Program o, 164 T.081 iy, (HR £, 0 000 £, 0 ,{00
605127 Special Hvents ] &,504 10,000 10,040 b0, 0 13,0400 13,000
e0312% | Hollday Light Safei I8 101 19,54] 334 0l 25,000 23,000 14,000 14 600
e sl S T ———— - —

TRV OF ALEANBIA



B-2009 ANNUAL BUDGET

Vil

73

4101

Fo740%
TOTS00
TOTE00
TOTT00
ToTT0R
TR0

Totil Chjerathing & Cowlragiiil

hikiir;
Coni Allecation - Ceneral Fund

Tatal (iber

Capltil Cutlay:

Huilding Impravemenis
Yehicle

Machinery & Fouipmant
CHTiee Fumituie & Fixtiies

Comparigr Soflware
Animials

Totul Caplial Dutlay
TOTAL BEPARTMENT

IR JOHR
DEFT ADSIN
HEQUEST AFFRYT ADNFTED

1,139,352 (MALNL ] 919,210 1,148,210 1003210 1,071,210 1,071,710

218,961 429,344 28,561 420,34k 420 345 420,348 420 MR
210361 429, K 218,561 429,148 429,40 426,144 429,348 |

Iz uso HI0724 fifs, 3 ity 36 N0 108,531 104,351

17,261 0 ] 0 ] Ll il

108,154 A9 260 113,500 [RERLL 20,150 197 630 197,650

12 4966 0 1,504 1,500 16, To i, 00 I, Fou

Q i) 2,000 2,000 2000 2,000 2,000

Ll i] A.76) 20, (M0 200,000 28,000 25 (0 28,000

i 73,402 [T 202,546 102, 446 Gl 180, 0 150,000

2163336 24477 2.244.237 2491729 303,761 2841133 2,044,139

==y i | =iy | E=ieerawiitent | arrartshrhsis | =Skt

CITY OF ALEXANDRIA
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VILTS

20MIH- MNUAL BU
REVENUE DETAIL £

i
| COEE “ ACCOUNT TITLE
I
Iimvgrnal Services e anida
JERI0 | Temdieler Mo Genedil Fund 158978 296,437 129437 w7 Z3UHNT JITT 2T AT
Totul Infernal Services/Tnierfunds 158,978 206437 220437 3ol 07 230 847 157,587 347 557
Tivestmeint lincomel
IBTI00 | leresl = Investimens 62 LT @ L1 0 0 L4
Tuotnl Investment Incime 623 3,04% i i i i L
Tl Chiriges for Servives ||
34781 | Chiirgea = Toufmament Fée JiH13 §0:130 EERLLY 47,06} A7.000 A7) 47,000
344752 Charges - COreen Feea ITsdle 168, | B i, ) 371,000 371000 431, (KK 431,040
34733 | Chargos - Cord Reniod 302,334 192 610 213 0d) 198 0 108 000 | 98, (e 154, (0
BATE | Charges - Range 43 B8 8,600 40,040 43, (deld 45,000 ELECLH RERCHI]
MATES | Chiries - Resiraumim #1032 XM s, (0 i, ikl 5,01 i, (KM s, (W00
Total Charges for Services GB35 16 G367 711 gHid LAY Y] 7 i 1704 717 dH00
TUTAL HEYERUES 22,117 059,137 0437 1,058,107 06,887 1074557 1.074.557
]
1 ] —— — — e - "'I‘I-
CITY OF ALEXANDRIA
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T ——— A AN L B LD K], —
(DIVISION: IFublie Works FUNID A |
IDEPARTMENT:  Galf Courne _ |orcamizaTion: 045900 |

_ GOAL MISSION STATEMENT

1. — —_— — e — — —_—

| §
| T properly mnintiin the City's goll course,

FUNCTIN DESCRIFTION

The Golf Course Maintenance Department is a service orzanization that performs maintenance on the City's goll course, including
grounds, clubhouse, and the ke,

REMAND FERFORMANCE INDICATORS T =
2006-2007 Actual | 2007-2008 Estimated | 2008200 Projected

Du-mripliun

TCNY OF ALEXANDRIA
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15108 404
DEPARTMENT: LR U]
‘ PERCENT |
DESC T 1N CliANGE

SALARILS AND WAGES o o o o o o 0,00%
FRIMOE BENEFITS 0 0 0 0 1] 0 1), (1%
OFERATINOG/CONTRACTUAL 646274| 720650 704415 T4RAIS|  IT015|  TI7015 0,00%|
CTHIR 43,432 104, 1%2 42,831 114,192 116,192 114,192 1.1
CAPITAL QUTLAY 250,46 249 0 o 30,000 0,000 0,00%:
TOTAL APPROPRIATIONS _'_ﬂ'.l-ﬂ.H! BXT 100 46,937 R &07 BEX 207 B3, 207 i,

ClHANGE

Jon
CODE TITLE
=

g e ———

- I " e
1 CITY OF ALEXANDRIA



VIL78

45900
o i 008300 3
“Iﬁ?‘%’i: FINAL [ 8 ADMIN
CODE ACCOUNT TITLE BUBGET BUDGET || REQUEST || APFRYVD || ADOFTED
| ﬁ.[ TN T i I L
Operating & Contractual:
20§03 | Malmenance Expeise 112,006 338 040 138,000 JAR 000 A28, 00 IR, 000 ATR.000
520108 | Conirset Labor 404 o 2,300 2,500 2,500 2,500 3,500
§30204 | Unifefms 2106 2042 2500 1500 3. 500 2.500 1. 500
F20500 | Operwting Supplies 1395 17249 (WM (nl) 13,160 13,80 13,508 1 3, KoK
130503 | Operwiing Chemicals 6l 827 63 482 6, (0D ol [} G, DD i, 00} iy, D
20307 | Operating Sand & Graval 25 6230 i, Dk i, 300 e, (R s, {30 i, 0K
120514 | Small Tools I Ed3 |, 206 2,006 2,000 FRLL 3,000 2, 0Ky
$31000 | Professional Fees & Servioes B4F 3,547 2,400 a0 2,504 2500 ER 1LY
0| Colf Course Managemeni Veg 24,000 it il 500, 1363 0,600 67, 7,000 &7, 0D
SRI300 | Services - Bank Chajes o318 10,077 7. 500 7.500 7. 5060 T7.400 7500
#1215 | Foes, Liconses & Permiis i ] i i i 50 L1
§30300 | Vehiele Coata - Ons & CHl 12,872 13,251 13,040 13, 0:00 13,040 13,040 1 1.0
31304 | Yehigle © R &M 1230 1] H. G0 I A3 1, C B, 0 pALEH
31410 Telephong 4,502 6,007 T B0 T B0 | 1400 1 1A | 1,400
$3I500 | Printing 260 il 300 ) 00 400 400
3601 | Ineurance Premivmed Fees Cen Lin 79 5211 5, OO i, (10 s, (40 o, D0 i, (30
S3IT0 | Unblitdes 49,635 46,836 43.000 43,000 30,000 0,000 S0,
11900 Advertiging L 17,172 35223 35,224 J5.228 35,22% 33,223
S4002 | Dues & Subdcripliong 321 2,228 1006 [EELY [ 1008 1.0
53003 | Travel & Training L 4,840 4,0 LX) LR 5,00 5,000
B0%101 | Mointenande Ddi & Paeilities 031 &, (0 1,00 2, AL 20040 ALY
BOSI06 | Milienance Equipmem 17,004 6457 J ] I §,000 1, @00 18,0 14, (430
41121 Mnindenace of Goll Course 1AM i, 254 5,004 50000 5,000 3000 5000
BAB030 | Leake Ol ition 63204 63927 39,00 1,010 3,00 ER R 54, (00
UHU0M | Contingenaios [i] il 103, 0H) i 0,0l {0 10, Gk |,
Tl Cipgraiing & Coniraciual Bt 274 T20,649 To4,415 T ais TIT 015 .03 117008
THliEr]
fTION | Cont Alleeation - Oeneral Pundd 43 513 b, §93 41,523 i 193 116,163 (L LRk (R LAk
Toiul Chiber 43 533 I, %2 41,523 fid 192 116,193 il 1%3 I H.F‘?H
Caplinl Cuiluy:
FuTein | Mechinery & Equipmeent 230, M6 49 i 1] H0L O 0,600 40,000
07700 | Fumiiure & Figiures 1] 0 i i 0 i i
07703 | Computer Software i 1] i o 4] ] L]
Totul Caplinl Ouilay 250,545 249 1] i S0 00K) H0.000 00,00
TUTAL DEFARTMENT 039,742 BT, 100 6237 B, 607 B83.207 BE3 207 KN 207
S— - s B o )

T CITY OF ALEXANDRIA




2008-2009 ANNUAL BUDGET

i'iiwlﬂlh_rh:_' o ) Public Works "Funm
[DEPARTMENT) _____Club House Maintenance || ORGANIZATION:

—_— -

To operate ond maintain the clubhouse at the Cily's zoll éoirme,

GOAL MISSION STATEMENT

FUH{;IIUN DESCRIPFTION

Deseription 2006-2007 Actunl

CITY OF ALEXANDRIA

: “DEMAND TERFORMANCE INDICATORS

1007-2008 E:limﬁl'i.;iil

VIL79

04
048901

2008-2009 Projected




VILED

S008-2009 ANNUAL RUDGET
[DIVISION: ¢ Wor ;
DEFARTMENT: Club House Malni MIZATION: 4500 ]
APPROFPRI
TOHFS- TN ANHIR JEHEY
ACTUAL ADNIIN || FERCENT
DESCRIPTION FXP || arrmve || aporres || cnanae
| |
SALAIIS AND WAGES 0 00 0 0 0 0.00%
FRINGE DENEITTS o o 0 0 B 0 0.00%
OPERATINGICONTRACTUAL 131,131 183 400 191,350 191,340 191,340 191,350 0, 0%
OTHER 0 o ol o 0 0 0, 00%
CAPITAL OUTLAY 1,170 i 2150 2150 L} B 1, )
TOTAL AFPROPRIATIONS 132 30] 183 409 193,500 193,500 191,330 191,140 0. 0%
LETO—— - h
PERSONNEL ROSTER
20082004 || 2002007 2007 2000 il
J0B ; ADBOFTED || FiNalL ADMIN " PERCENT
CODE TITLE AL actuar || aetuar || muncer || nucr APFRVD || ADOPFTED || euance
L "l . | l .IEH: IHIFI ‘ ||“I -

CITY OF ALEXANDRIA



VILE]

1&:!!]&9 ANMNUAL BUDGET
1 P W
DEPARTMENT: wse Mainienane
DEPARTMENTAL BUDGET
] aa-2006 || 20062007 6. 30
ACTUAL || ACTUAL DEFT ADMIN
COnE ACCOUNT TITLE ” _ BUDGEY || HEQUEST || APPFRVD || ADDPTED
T PR PERT R TTITE T et IS I b il B I J____T“_._|___._
Operating & Contractinl]
820102 |  Muinicnance {ixpenic 18431 164,088 | T, 004 1770, G0 17, £ 170,000 | T, (R0
520400 | CHThiie 523 Rt 2.0 2.0 FALEY 2,000 .00
320900 | Oparating Supplies FHAR #5304 10, 0 i 0, LRI 10,00 0, (i
S31400 | Poatnge Jog 975 130 250 250 230 130
53300 Peinting 0 L] 2,004 1,004 2,000 2, 00K 3,000
843002 Duen & Subscripiions ] (K10 1,0dd 1000 | i 1,000 1, Wiy
GOR100 | Mabmonanoe Bldg & Feollives 157 6,70 1) 1, 0w 3, ikl 1,006 1,000
#08108 | Maiimance Eguipmeni 480 2073 3,004 3,100 N 3,104 3,100
GO0A128 | Malmesanoe Range Ball Faoiliy 1,143 1,130 L] i o ] i
Tonil Operaibing & Cimtraerin 131,131 183405 191,350 191350 191,350 191,350 19,230
Caplial (hatluyy
TOTG00 | Machinery & Eguipmend 1,170 1] i 0 & L] Q
707700 | Furniwire & Flsuires i i FRE 2,180 ] L i
Totil Caplial Canlay 1,179 i 180 2080 ] i i
TOTAL DEFARTMENT 132301 [ERELLY 193,500 193,300 191,250 191,350 191,340
TOTAL FUND 1,072,043 | 020,500 H0A37 1058107 L OTASET 1,074,837 1,074,347




NNUAL ET

#aswTHIS PAGE LEFT BLANK***

CITY OF ALEXANDRIA

VILS2




VILE3

2008-2009 M¥UAL RUDGET

REVENLE DETAIL
— — rrT— — I
g -
I3k il A 2N IR S
ACTHAL ACTH AL ALFFTEL FiMAlL DEFT || ADRIN ||
| CODE ACCOUNT TITLE REC'D WEC'D || BUDGET HUDGET REQUEST APPRVD ADOPTED
' | | | |  E I B T
Chariges fof Services)

Jdddo) | Chiiges = Lower ThisdMoAnhur 33530 38 30) 8,000 IR (G IR0 M, (W RLE

Jaa02 | Chorges - BirosdwiyMdeadow 34,700 Yi 067 35,000 T (Wb i D0 i, 03D 36,000/

Ha0d | Chprges - Willaw Clen J6RT2 41,021 30,000 BRI 41,000 il (K 41,000

T | Charges - Pingville Al a%,1K2 4,000 M, (00 36,000 i, (e o0

JaddddF | Chiwges = Ellion/Cabrini M w2 14,220 L6060 14,1600 4,00 14,060 b

Jidddn | Chirgea = Mall/Eman 43,517 b 219 o 7,000 47 (Wi} 47,0060 A7, (W0 47,00

Nidad? | Clinrges = England Authoriy 31481 35,630 23,000 315,000 35,0040 33,000 13,000

4408 | Chorges - Woodnle Fark 34,13 o077 B DD 3% (W 39 00 15, W0 39,004

9 | Chinrgen - Msderly/Handicap Yan 6,062 LX ¥ 1, 500 | 800 1,504 1,500 I, 500

Mdd 0| Chwrges - Passes L el o 1] i i} i}

Jdd®it | Chiges = Tringin Visohins WAL J5. A0 25,000 25,000 23,000 24,000 23,000
Tutnl Charges Tor Serviees 313 457 357,008 L 332 500 333, 5 132,500 137,504
Luternnl Servicos/Inierfumls:

ARR400 | Tramshers = Liiligy Fund 1813270 TR 14N, 518 2,086, %08 I 518 Lisom FREE N
Toinl Inicrnnl Services/Interfiinds 1815270 1,663 96| | D 515 2, G Ul (LB 2113031 2,113,073
Intergivermminial:

133102 | Federnl = FTA Grant A0 A6 CLER 400, 000 460,636 S0, Ok S, (0 A0, Ol

J3N00d | Federal = FEMA 19293 155,707 i i L1 o L

JANI08 | Federal - Sectlon P Maiiing Oran 17947 Ja k4| 33, O T1A3 RLORG i 000 Jir, O

Janioa | PFederal<FTA "revenithve Baind L] $2.929 0 L] 0 o Ll

3133407 | Kinie - Farish Troneporistion 130 650 119,163 | 24, B0 119763 124 890 124 896 (LR L)
Total lniergovermmanial TR A0 1,033,834 B, R0 0,831 Gl B £l B0 Hﬂ.lﬂh
investmicnt [ncome:

IHTI00 | Intcrost - Investinenis 4 BAY 7,838 i | 7, e i L] 0
Tatal livestment [neome 4437 17,834 o 17,0 i i i
Oiher:

MA301 | Mline - Adveriining [[TRi*H , 00K 4,000 5, (M0 3,000 A0 000/

JHB200 | CHher-Salos of Mixed Asvein o {00 i} i i Y i

JoR000 | Misg « Tpah Oyl ) Hiew 450 R1ii] Jit) i LILY o

Yo | Miseellanenus Revenig 1,337 238,710 00 ii0 AL L1 100

Y003 | Misc - Bus Damages 1] il 00 it A0 A0 it
Tainl Cilier id 350 363,184 fr, A0 &, 00 i, 3 6,00 i, 200K

“ TOTAL REVENUES 2808518 1326, 764 26201 La3s | 30aEdi) 113,739 3113729
- bl o e e —— LTS
CITY OF ALEXANDRIA



DIVISION:
DEPARTMENT

maore saler.

hﬂ:l: rlpﬁnn
Totnl mileage for buses

Total mileawe for vins

Supervisor

Total hous for Clerical

i Total hours for Operators

Total l"llliﬂ!ﬂll.'!

Totals hours for Superintendent and

2008-2009 ANNUAL BUDGET _

 Public Works

Municipal Transit

e B OAL MISSION STATEMENT

FUNCTION DESCRIPTION

DEMANDR FERFORMA
[ 2006:2007 Actual

456,758
I2RA95

13,000

4,300

50,500
676,442

FUNDI
ORGANIZATION;

VI1.584

As0
043001

The mission of ATRANS is to improve the auality of life of the eitizens of Alexandria by providine a dependable means of
trunsporiation for these who do nol own a persenal vehicle or those who reauire alternative moeans of transportabion, This will be
pocomplished by creating a transit svstem and o complimentary paratransit svstem that is dependable. vet affordable 1o all eliens,

The munlcipal translt svstem operates eleht Mixed routes throueh out the city limits of Alexandria and Pineville ns well as two
apeciilized curb-to-curb complimentnry paratranslt vans for the disabled cllents in the area. The bus depariment mainiaing the
fleet via an in-house maintenance depaftment. The daily operation of ATRANS are Monday-Samirday from 6:00 AM w 7.00 PM,
The elght routes are designed 1o be rider friendly and are equipped with =pecial canipment 1o make boarding, ridding. and alighting

£}

2007-2008 Estimated

627,840
157420

16, 0000

4,500

4,000
700,000

CITY OF ALEXANDRIA

————

20082009 Projected _

627,840

157,420

16,000
4,500
54,000

T, 000




VILBS

DIVISION; Publle Works %0
DEPFARTMEMNT: Einlﬂiﬁl 'I"rll'lllt ORGCANIZATION: LR R
ADMIN
_'E'l MIBGET APIHYD ABDFTED CHANGE
SALARIES AND WACGES 1,081,173 1,081,750 I, 190,994 1,176,994 1,243,701 1,243,701 5108
FRIMOE BEMEFITR 438, 16l RS 3@ H!;EEF " Hliﬂ_l h=d MH}_E_I ﬂ.'al.lﬂil 1. 18%
UPERATIHOCORNTRACTUAL Ly R 713,339 535,006 Tl A FLEE L TR A0 A2 12%
OTHER 67,600 | 67234 T Gl fidi 51K fiddi | 8 frdfi UK =740
CAPITAL DUTLAY 499 an| 0 0 0 0 0.00%
TOTAL AFPFROPEIATIONS 2 T AT0 2008 6 2040211 I".- 108, 629 112727 3112737 8T
—_'jF
=l PERSONNEL E.IHT_EL =
’ sons. ot o [ —
Jon ADOFTED ADMIN PFEHCEST
[‘ﬂﬂ'ﬁ TITLE ACTUAL PG ET AFPRYVE AHHETED CHANGE
e . T-I-— = I
AP0II3 | Salary - Tronsil M anager i i i i i i 0.0
490223 | Salary - Tranail Analyal i I I | 1 I 11, (H1%
A0139 | Salary - Superyiaes Fleel Maimenance I I 1 i i i . 0%
A131 | Salary - Assi Tronsil Monager ] i} I 1 | ] 0,00%
4040 |  Saldry - Traail SHi0 Sipervisos z 1 3 ] i 2 0,0y
A00H1E | Saluy - Administrative Secretury i i 1 I I i 0.00%
40636 | Salory - Clerical Specialist 1 I | | i 1 0.00%
490780 | Salary = Fleel Miintenance Toeh Sonjor 0 o i i i i .00%
490781 | Salnry - Flect Maintenance Teeh 3 1 1 3 i 1] =100, 6%
AB0R4 | Saliry « Fleer Servioe Technigimn i ] 4 F Fl 2 0.001%
AS0837 | Halwry « Tranii Opernior 1 21 F i zl 21 2l 0 (i
490R0E | Salary - Transit Operitor (Par Tine) i ] L] [ fi L] 1. D
Toinl Fuuiiions 13 13 dl 41 41 41 0. 0
; =
L= S — —= d

CCITY OF ALEXANDRIA



2008-2009 ANNUAL BUDGET

VIL&G

i ur FUND #; = 450
DEPARTMENT: Municipal Transit DRGANIZATION; 043900
202 LI~ 2{HIT ., J0a7-2008 B B- 2k
AUTUAL ACTUAL ATHIFTER FINAL ALMIN
Lt L 5L R —— | BUDGET L _BUBGEY || REQUEST || _AFFERYD || _ABOFTED
I

Balaries)
450001 | Overtime i80,K32 191,940 #3274 17A2M K24 Rits, B0 S B 605
490113 | Sialary = Traisil Manages 53,124 55462 56,354 &6, 354 56,354 &5 808K iR, 60K
AW | Salary - Teansit Analyst J420 LR 40,533 40,532 40,532 42,153 42,153
400130 | Salary - Supereisor Flest Maolnlenanoe 13 8610 3834 LRI 850 o 37,384 11358
ABOIE1 | Salary « Asst Tronsil Manage o 0 34,671 21,671 EINEE) 2,789 42,789
A4l Salary « Tennsit Shifll Supervises 75,743 Tk K T10m IS liral T 74,197 74,197
d0a i | Halary « Adminiaraive Secretany Tin, 3RE 27 4% 16,403 1,423 10,2717 I8 00K 16 D0F
49061% | Salary - Qiice Assigtani g3 0,444 i i} i [} i
da0hdG | Halary « Cledioal Specialia o 0 17, 8R) 23 BRY 1T ERY 20, 14 3,004
AWOTH0 | Salary - Fleei Muinienance Toch Sonior 0 0 8,007 33,037 LT3 122,443 133445
490751 | Silary = Fleer Matntenince Teok 57,7192 84,740 7,518 74,518 #0915 il i}
ABGEI | Salary - Pleei Sorvice Technigian BELRY &) Jania A1, D RIRACH 41312 A8 A6 LR
49089 | Salary = Trisail OperatossPai Tiime i} i 68,517 43,517 65517 73,517 Ti4d
AROGRIT | Salary - Transhi Oparaior 329177 JLTIR 549,163 FAH, 163 93 flh513 6,513

Tovil Saliries 1,081,173 1081758 1,150 Sl 1076, 504 1191, 126 1,252,791 1,252,791

Fringe:
400200 | Vvinge - Penuion 282,413 JIn TR A a0 T ATH 3.9 2390
110202 | Fringe = Hoapital Jibs (74 145,127 191,639 13,639 #2809 [LFRL0E 162 K99
R Prings - Clahing Allownnee 2204 4476 H000 000 & 0060 000 5.000
S10208 | Fringe = Medicare Insuianee Tax 14,672 14,722 16,730 16,730 I, T A0 17,604 17604
10207 | Fringe - Lile Insurmncs 1272 1.247 1ATD 1470 LATR 1.AT) 1A70
810208 | Frnge = FICA Tis Retiremenil 1,428 ] 4,248 4,248 i 248 4,558 4,558

Toinl Fringe 458,161 485349 34,621 415620 07,728 §23.922 2100

Oiperating and Coniraciual:
20108 Contimd Lilsof I, 167 il 823 10,00 84, () 43, T LR 10, 0}
F20304 | Lnifoome B HAN BADG 11300 11,500 § 1500 11,500 0508
20400 | Oifiee 3,344 3 6E 3,500 5500 3,500 3,500 3,500
20300 Opeviting Supplis LR 54,846 40,000 A, 00 A0, A3, 500 42,500
30428 ing-Keep Americn Beautiful i} [i] i { 1] fr [}
30106 Professions Fees = Audh | 560 3,060 1,136 1436 kT 3334 313
30| Profosionn Fees & Sorvice A, 163 2773 4,000 3,000 4,000 H 000 5,000
830300 Vehiole Costd = Cas T 7,108 1,00 i, 000 s, [ i, D i, D
33302 | Vehicle Cosin - Diewel 22,137 AR 2086350 TR 30 ATH 65D YR30 FIM A5
31303 | Wehicle Costs = CH 1042 9,146 11,00 IRiE Rl 00 O i1, 00
331204 | Wahich Cosis - B & M V6l 542 [BLE G 183,000 143,000 I3, 00K T3 D0 183, M
31308 | Vehicke Costa = Tirea 19,113 A7 26,000 26,000 26,000 26, (Hy 26,004
331306 Vehloly Costs = Cibar Lubriganis 4 689 T.rk3 7.5300 7.300 7500 L 7.500
241401 | Postage 2 252 §0i) L1l E1TH] i) S
31410 Teleplwne 2719 2592 3,200 1200 3200 3300 3200
331500 Printing LA Ri2 0040 3,000 3,040 3,600 3,000
8310 | Lhllindes 6619 s, 043 4,200 7.200 4,200 i 04 4, 204
131900 | Advoriising ] o L] o i b L
S43002 | Duics & Subseriplions 390 400 450 430 430 450 450
500003 | Trwval & Trsining | 304 LTS 4,000 4.000 4,000 4,004 4,0
L30T Mokjued & Awards 465 i [-1EH I, &6 1,60 | B 1,660
GO5101 | Maiptenanes of Dullding & Facllijies 133132 2171 17.000 § 7000 17,0600 I 7004 17,000
BOST06 | Maimtenanee Fgilpiei 120 3079 2,500 2,300 2500 2,500 2,500
GO5107 | Maimenanes Radios 1. 393 4,942 5.000 H.000 .00 &, 00 EALEY
faglld | LMA Convention 1] ¥ L L] i} 1] L]

Total (perating wnid Contual A 0y Fii110 § g Dk, T4 405 T3 s i 404 FiO 404
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DEFARTMENT:

ACTOUNT TITL'E.

101
il a0
351
632

o708
TOTEM0
07700

hher:
Tranafer 1o Ceneral Fusl
Tranafer to Litility Ifund
Tranafer 1o Kisk Managemem
Tramafer in Employees Henefiia

Tuial Diher

Caplinl Thailuy

Building Improvemeits
Msuhinery & Equipment
CHTee Purniture & Fixiures
Totinl Caphial Dhitlay

TOTAL DEFARTMENT

411414 45371 Al A0 345,171 M3ITI 345371 25371
42,048 30,008 42,948 39,008 49,003 30,004 0,003
121,384 212004 121,354 121,364 111384 221,354 221,394
Baf Rt L2 Rt HaR it LEl
76,00 17224 671,00 fi2f, 31K fidts 418 fi2fi, 3u 26410
] i i | ] ] a

A 671 ] L i L i

g 0 o 0 o 0 o

Ll a7 f a ] L i
.E.I'HEI.]'IE E,FI.'II-.EI-M !..Hﬂl.llli 3,103,629 1,032,165 I1,1 12,127 ingme
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VIII. MISCELLANEOUS STATISTICS






CITY OF ALEXANDRIA

HISTORY

The City of Alexandrin was founded in 1785, incorporated in 1819 and chartered in 1932,
Spanish Franciscan missionaries arrived about 1690, Tradition has it that the mission they built
was located with in the boundaries of what is today the Rapides Cemetery in Pineville. In the
enrly 1700's St, Denis ascended the Red River with the French and ordered the Spanish priests to
leave Lowsiana, The French than stationed a small detachment at the rapids in 1723, The
beginning of 1oday's crossroads was secured by “Post du Rapide”.

Nature and geography played Important roles in establishing twin communities on
opposite banks of the Red River. In those early days, a ledge of limestone crossed the Red River
forming a rapids just above what is now the site of Alexandria and Pineville, The first travelers
stopped at this point rather than make the portage around the rapids - over which even a canoe
could not pass for 4 or 5 months of each year during low water periods,

GENERAL

The City of Alexandria serves as the Parish Seal and is located near the geographic center
of Louisiana along the west bank of the Red River, Alexandria is central Louisiana’s largest
populated and commercial nctivity center with an estimated 5. M. A. population of 155,000 plus.
The Alexandrin area, the “Crossronds of Louisiana™, 1% o center for electronic media and
commercial trade, The official trade area served by Alexandria coniaing a population in excess
of 350,000, Alexandria is the eighth largest city in the state.

Alexandria adopted a City Charter which became effective in 1977 and which provides
for a Mayor-Couneil form of government consisting of a full time Mayor and seven Councilmen,
five of which are elected from districts and two of which are elected at large, The Council
members elect their president, appoint the City of Clerk, adopt ordinances and perform the duties
outlined in the Charter. The Charter also sets forth the duties of the Mayor, who 15 the Chiel
Executive Officer of the City. The City Administration includes a Public Works Division, a

Utility Division, a Finance Division, n Planning Division, a Personnel Division, a Legal Division,

Community Services Division, and Police and Fire Departmens,

The Charter also sets forth certain procedures relating to financial operations of the City,
including but not limited to, the preparation, adoption and administration of the City budget, the
adoption of supplemental and emergency appropriations, the reduction of and transfer of
appropriations, (with the limitation that no appropriation for debt service on bonds of the city
may be reduced or transferred) and the provision of a five vear capital outlay program. The City
is empowered to incur debi in accordance with the City Charter and the constitution and statutes
of the State of Louisiana,
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The City owns and operates its own Utilities System consisting of a combined electric
power and a light plan and system, waterworks plant and system, gas system and wastewater
plant and system. The City also owns and operates its own Municipal Transit and Sanitation
systems,

ECONOMY

Alexandria’s economy s based upon agriculture and timber production, wholesale and
retail trade, services and public sector activity. Unlike some other areas of Louisiana, it si not
dependent on the oil and gas industries. Located in the fertile Red River Valley, the Alexandrin
area is considered as some of the best farm and timberland in the country,

Alexandria’s importance in the trade sector has been enhanced by the addition of the two
new regional shopping malls within the City limits, The City's per capital retal sales rate
continues to reflect that Alexandria is the principal location 1o do business in Central Louisiana.

The vitality ol Alexandria’s service sector 18 evidenced by six major medical facilities,
two four year colleges, two T.V, stations, two newspapers and 10 radio stations. The conversion
of the Rapides Regional Medical Center from a public to a private facility caused a significant
increase in the taxable assessed valuation of the City in 1995,

Capitalizing on Alexandria’s historic and central location, a healthy tourism sector has
been established with almost 2,000 guest rooms available in the City an Convention Center
combined seating capacity of approximately 9,000, Hotel occupancy in Alexandria rose from
65.1% in 1994 to 66.5% in 1995 according to PKF Consulting.

The City has had underway since 1979 u major downtown redevelopment effort.
Instigated by a $1,250,000 pledge from the City of Alexandna, private and public sector
investment in projects has exceeded $100 million in the downtown area. Growth of the City
outside of the central business district continues (o be strong with the addition of new retail
space, apartment development, residential and commercial development. There are currently
three new assisted living apartment complexes currently under construction in Alexandria,

Construction of the §1 billion 1-49 project was completed in 1996, 1-4% includes 4,19
iles of interstate highways, an interchange at U5, Highway 71, highway ramps, downtown
street underpass (related to the relocation of the Missouri-Pacific Railroad from Lee Street to
Elliott Street), the Sugar House Road overpass, and the rebuilding of Fulton and Casson Streets,
In addition, the Corps of Engineers completed the $1.7 billion Red River Navigation Project
which connected Shreveport with the Mississippi River, This completion of this project and the
development at the England Economic and Industrial Park has been a boost to development at the
England Economic and Industrial Park has been a boost to development at the Port of
Alexandna,
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The December, 1992 closure of England Air Fore Base prompted the creation of the England
Economic and Indusirial Development District (England Authority). The England Authority 1s
reaponsible for the commercial and industrinl development of the base through the reuse of the
land infrastructure improvements, Commercial avintion was moved during the Summer of 1996
from Esler Regional Airport to England International Airport, They provide transportation
through the use of commuter airlings who furnish regularly scheduled provide transportation
through the use of commuter airlines who furnish regulurly scheduled flight from/ to Dallas/Ft.
Worth, Houston, New Orleans, Monroe, Shreveport and Memphis.

CULTURE, RECREATION AND TOURISM

In October of 1996 the City of Alexandria opened the Alexandria Riverfront Center. This
facilities offers 6,200 theater style seating capacity, space for 380 indoor booths, over 93,000
square feet of indoor exhibition space and an additional 12,150 square feet of covered outdoor
exhibition area. A three story parking garage adjacent 1o the new center wns constructed in the
Fall of 1997, The City of Alexandria provided $1.25 million dollars toward the construction of a
$2.6 million River Oaks Artists Studio. Construction began during the Fall of 1997, The
Rapides Foundation has committed to providing $4 million toward the construction of a new
Performing Arts Complex to be located adjacent 1o the new River Oaks Artists Studio.
Renovation of the Alexandrin Museum of Art located directly behind City Hall and just down the
street from the Riverfront Center will be completed during the Fall of 1997,

The City is in the process of constructing a sports complex, consisting of 12 lighted ball
fields, 19 soccer fields, a jogging trail, tennis courts, and parking for over 1,000 cars,
Completion 15 expected in the Fall of 2003,

In the Alexandria area, tourists visit historical sites such as the Kent Plantation House,
built in 1976; the renovated Hotel Bentley, which opened in 1908, and was the place where
Generals Eisenhower, Clark and Patton planned battle strategies; the Alexandria Visual Arts
Museum; the Alexandria Historical and Genenlogical Library and Museum; the Louisiana
Seminary Site, first home of Louisiana State University, opened in 1860 with William Tecumsch
Sherman as heasdmaster, Other attractions included but are not limited, the Alexandria
Zoological Park; recrentional areas in the vicinity such as Valentine Lake, Cotile, Kincaide,
Indian Creek, and Kees Parks; the Azalea Trail: Hot Wells Health Resort; Rapides Parish
Coliseum; churches such as 51, Franeis Xavier Cathedral, Mount Olivet Church, Trinity
Episcopal Church built in 1953, River Oaks Square is the site of painters, weaves, sculptors and
stnined glass artists creating and exhibiting their works of art.

Recreational opportunities abound in the Alexandria area with over 100 civie clubs and
organizations, 26 ball fields, 14 local parks, including the Alexandria Zoological Park, theaters at
Louisiana College, LSU-A and the City Park Players, and semi-professional baseball at
Bringhurst Stadium, Alexandria also hosts several “celebrations” including Cenlabration,
Christmas lighting attractions and parades, Mardi Gras purades, ... There are wonderful
opportunities for visitors to our area to have a memorable experience.
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REVENUE AND EXPENDITURE HISTORY
~LOR FISCAL YEARS 1998 THROUGH 2007

——

]

L

TCITY OF ALEXANDRIA

= GENERAL FUND
| 43002 4-30-03 ‘ 4-30-04 4-30-05 l 4-30-06 r 4-30-07 -I[
 (Actual) || {Actual) || {Actual) (Actual) (Actual) {(Actual) TOTAL
7,813,363 7,884,330 8,195,362 2,226,505 2,168,319 2440420 a9.487.511
2 086,634 1,984,016 [,991,329 2.587.074 2.659. 726 2,962,401 21,303,829
1,961,743 1,934,103 |, 940,880 8467 E50 0.176.531 Q.R18, 700 44,078,923
38,345 015518 1,126,528 247 B30 2H5 B4 121,865 5,230,749
Gt 741 891,221 548,385 587,232 724,346 869,481 6,002,358
236,007 118,058 52,452 dl,578 106,566 260,175 2,457,042
269,083 192,868 248,041 774,020 574,087 550363 1435599
13,662,786 13,640,114 14,102,977 14,932,177 15,695,419 17,223,403 141,996,011
291,225 I8, 297 520,222 371,398 429,643 513,224 3,607,350
i, 369,400 5,630,689 5,244,331 5,602 696 6,913,603 3,157,484 48,498,974
452 GRS 470,027 481,837 516,367 670,267 728,067 4,651,332
1,022,078 1,030,126 gu5.919 1,118,005 1,367,146 4,054,877 13,298,465
242 628 1,245,855 1,294,425 1,433,911 1,709,516 1,828,062 B.774.635
17223041 15,623,172 18,770,046 17670448 22,135,247 23454340 | 7,400 203
8,748,736 g.137.581 8,801,401 6,450,801 B, 700,508 8,849,161 80,328,512
1,846,551 1,848,659 1,848,197 1,850,049 1,849,061 1844980 18558459
34,197,544 34375406 38047378 38022765 43774991 44,430 ."5'5 334,127,1 3'?.1‘
(20,534,758)  (20,735,202) (23.944.401) (20,090,588) (28,079.572) (27.206,790) (212,131,119
21,224,540 21766670 22270348 25,250,594 34,990,664 36,084,963 263,617,083
(2,441,755)  (1,665,950)  (1,207,672)  (2,204,642)  (2,613,039)  (5.862,370) (41,548,783
18,782,785 20,100,720 21,062,676  23,045952  32377,625 30,222,593 222,068,270
(1,751,971 (634,572) {2,881,725) 2,955,364 4,298,053 3,015,803 9937151
11,755,482 11,635 2484 11,000,683 8,118,958 11,074,322 15,372,375 6819281
1,631 ,?4ﬁ ] { { 1] {1 631,746
11,635,255 11,000,683 8118958 11,074,322 15372375 18,388 178 18,388,178
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CITY OF ALEXANDRIA

, _2008-2009 ANNUAL BUDGET VIILS
e — = = 'REVENUE AND EXPENDITURE HISTORY
Ij'ﬂll FISCAL YEARS 1998 THROUGH 2007 =
o I SPECIAL REVENUE FUNDS
i-30-98 d=30-599 [II]
DEECR!PTIOHS {Actual) {(Actual) ﬁtll.lnl
REVENUES:
Taxes 18,350,001 19,107,323 19,995,963 20,580,615
Intergovernmental 2,273,549 1,682,076 1,491,676 1,554,976
Invesiment Income 51,741 65,154 74,186 103,760
Other 264,237 374,295 322,054 313,892
Total Revenues 20,941,528 21,228,848 21,883,879 22,553,243
EXPENDITURES:
General Administration 170,305 75473 0 0 |
Specinl Programs 2,058,276 2,057,635 1.816,220 1,740,712 |
Capital Outlay CBIB949 176386 277,368 378,633
Total Expenditures 3,047,530 2,309,494 2,003,588 2,119,345
Excess/{Deficiency) of Revenues
Over Expenditures 17,893,008 18,919,354 19,700,249 20,431 ROE
OTHER FINANCING SOURCES:
Operating Transfera In 287,481 100,381 31,686 97,647
Opernting Tronslers Out _(18,231,672)  (18,905,810) {I?.HSHJEE}I o Gﬂ_#ﬁﬁﬁj'f_}
Total Other Sources/(Uses) (17,934,191)  (18,805429)  (19.826,817) (20,369,200)
Excess/{ Deficiecy) of Revenues and
Other Sources over Expenditures (40,193) 113,925 (36,526) 64,698
Fund Balance, Beginning of the Year 1,222,474 1,182,281 1,296,206 1,259,680
Fund Balance Adjustments | ST, | (I ] 0
Fund Balance/(Deficit), End of Year 1182281 1,206,206 1,239,680 1,324,378
Mote: Special Revenue Funds are Funds that are required by law, ordinance, etc. to be accounted for
u:parm:ly, The individunl funds included in this history are the Sales Tax Fund, the
Hotel/Motel Tax Fund, the 1987 Drainage Tax Fund, the Community Development Block
Grant Fund, the Rental Rehab Fund, the Youth Baseball Recreation Fund and the
Cenlabrailon Fund.
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2II8-2009 ANNUAL BUDGET

VIILY

REVENUE AND EXPENINMTURE HISTORY
FOR FISCAL YEARS 1998 THROUGH 2007

]

CITY OF ALEXANDRIA

. e SPECIAL REVENUE FUNDS o i ———————
4-30-02 L 4-30-03 _‘I 4-30-04 “ 4-30-0% ” 4-30-06 -“ 4=30-07 H
___(Actunl) _(Actunl) || (Actual) || (Actunl) || (Actual) || (Actunl) || TOTAL |
21,052,886 21,390,287 21,820,303 23,601,445  32,664.698 133,766,272 232,329,793
1,616,199 1,331,404 1,268,048 1,280,703 1,222,118 1,342,230 15,073,060
54,728 19,076 9,078 7,455 10,738 31,502 419,418
326,480 240,259 187,350 212414 205816 238141 2,674,938
23,050,203 22,981,116 23285779 25,111,017 34,103,370 35,358,145 250497218
] iy 0 i ] 1] 245778
1,657,684 1,175,656 1,235,039 | 085,607 1,377,534 1,366,859 15,571,222
546,650 406,579 450,281 586,197 148,442 215,515 4,005,000 |
2204334 1582235 1685320 1670804 1525076 1,582,374 19,822,000
20,845,950 21,398,881 21,600,450 23439213  32,577.3094 33,775,771 230,675,218
83,049 26,343 19,428 63,160 §7.442 48,625 835,242
(20,872,048)  (21,395,699) (21,829,116) (23,449.207) (32,664,698) (33,884.046) (231,548 546]
(20,789,899)  (21,369,356) (21,789,688)  (23,386,047) (32,607,256) (33.835421)  (230,713,304]
56,060 20,525 (189,229) 53,166 (29,862) (59,650) (38,086
1,324,378 1 380,438 1,409,961 1,220,732 1,271,898 1,244,036 1,222,474
0 0 0 NI, SRR | ot L L sl
1,380,438 1,409,963 1,220,732 1,273,898 1,244,036 1,184,386 1,184,388
|
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FOR FISCAL YEARS 1998 THROUGH 2007

H ' REVENUE AND EXPENDITURE HISTORY

T LS L Y

'J_ﬁ_lh_ﬂ
o = o g

GENERAL DEBT SERVICE FUNDS

P E— e

“ 4-30-98 l 43099 4-30-00 I[ 4-30-01
S  DESCRIPTIONS (Actual) clual) (Actual) (Actual)
| REVENUES:
Taxes 744,206 758,389 791,238 529,332
Investment Income 153,831 166,418 178,432 206,942 |
Total Revenues 898037 924807 969,670 736,274
EXPENDITURES:
Principal Retirement 1,696,000 2,456,000 2,933,000 2,475,000
Intereat 1,043,127 1,100,614 1,063,201 017,650
Paying Agent Fees 15,771 2,962 3,003 2,985
Oither ' o O " 0
Total Expenditures 2,754,898 3,649,576 3,999,204 3,395.644
Excess/{Deficiency) of Revemuos
Over Expenditures {(1.856,861) (2.724,769) (3,029,534) (2.659,370)
OTHER FINANCING SOURCES:
COI Proceeds/Bond Refunding Proceeds 4,655,000 i 0 0
Operating Transfers In 2,042,623 3,238,157 3,216,248 2,668,144
Operating Transfers Cul (S.QE:?JEIEEI} . q, R ﬂ : _ﬂ
Total Other Sources/{Uses) 1,669,767 3,218,157 3,216,244 2,669,144
Excess/{ Deficiency) of Revenues and
|Du1nr Sources over Expenditures (187,004) 513,388 186,714 9,774
Fund Balance, Beg of the Y ear 3,175,111 2,988,017 3,501,405 3,688,119
Fund Balance Adjustments M i) 0 0
Fund Balance, End of Year —IBE017 Mﬂl 405 3,688,119 3,697,893
Mote: These funds aceount for general obligation public improvement bonds, certifleates of
Indebtedness and sales tax bonds as they mature.

"CITY OF ALEXANDRIA



2008-2009 ANNUAL BUDGET

VIILLI

REVENUE AND EXPENDITURE HISTORY

FOR FISCAL YEARS 1998 THROUGH 1007

AT L Y T —

AN  GENERAL nmrr SERVICE Fuﬁns -
4-30-02 { 4-30-03 4-30-04 4-30-07 " l
 (Aetual) || (Actual) || (Actual) mctu.u Mgllt!p ~ {Actual) TOTAL
516,011 560,379 555,766 576,612 626,261 647,760 6,305,954
119,721 52,836 64,058 44,792 82,150 70816 1,140,005
635,732 613,215 610,824 621,404 708,420 718,576 7,445,950
3 585,000 1,620,000 1,725,000 1,810,000 1,475,000 1,535,000 20,310,000
701,816 582,745 415,725 R17.355 782,307 730,530 %,337.279
2,954 128,533 2,435 1,203 2,520 1,648 164,004
: 0 0 0 5,139,303 0 0 5,139,303
3381770 2331278 2,143,160 7,767,861 2,260,027 2,267,178 33,050,596
(2,746038)  (1,718.063)  (1,523,336)  (7.14645T)  (1,551,607)  (1,548,602) (26,504,637)
| (1] 3,325,000 i 5,139,023 1,060 ] 13,120,983
| 2,655,070 1,657,194 904,061 1,657,050 2,002,005 081,333 21,112,975
0 (3,455,000) 0 (3,575)  (403,306) (6.87D) (8,896,609
T 2655070 1,527,194 904,061 6,793,398 1,689,849 974,461 25,337,349
(90,968) (190,869) (619,275) (353.059) 138,242 (574,141) (1,167,288]
3,607,803 1,744,896 1644027 2934752 2. 581,691 2,719,935 3,175,111
137,971 0 0 B 0 137,971
_ 3,744,896 3554027 20347521 2,581,693 2,719,035 2145794 2,145,794
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 REVENUE AND EXPENDITURE HISTORY

—

——— == =

R E A R L oA

COMBINED CAF ﬂ&.I'ITAL PROJECTS
—_—k [ERRNRE A A A AR

© CITYOFALEXANDRIA

il T 4088 | 43099 | 4-30-00 _” #3001 |
DESCRIFTIONS Antulp __._&Anlull.'_l {Actunl) _{Actunl)
' It
REVEMUES:
Intergovernmeninl 1,314,228 304,530 204,966 68,029
Investment Income 1,505,515 1,561,154 1,040,356 1,126,748
Other 3,669,014 3468419 2,576,503 2,796,059 |
Tota]l Revenues 6,488,757 5424112 ].-.'.;I 1,825 31,940,836
EXPENDITURES:
Clenernl Government ] ] ] i
Public Safety 663,608 5,252,187 1,761,855 8,429,654
Public Worka 10,375,133 §.923,456 6,515,379 209,869
Parks nnd Recreation ] i ] 0
Public Facilities ] i ] ]
Municipal Bus Sysiem 0 0 0 37,164
Utility System 0 0 0 0
Sanitation Fund ] )] ] 0
Other ] 0 i i
Total Expendiiures 11,239, I]E.B 14,175,643 B.277,234 - _E ﬂﬁ EBT
Excess/{ Deliciency) of Revenues
Over Expendiiutes {4,750,2786) (8,751,531} {4,365,408) {4,685,851)
OTHER FINANCING SOURCES{USES): “
Bond Proceeds (Nei) 4,971,104 0 0 0
COl Proceads 0 0 0 0
‘Lnnl:l. Sales ] 0 0 0
Operating Transfers In 2,876,347 2,753,656 2,990,497 3,648,651
Opernting Transfers Out 0 (1,230,978) (1,136,817} (1,143,687)
Total Other Sources/{Uses) 7,847,451 1,522,678 1,853,680 2,504,964
Excess/{ Deficiency) of Revenues and
Other sources over Expenditures 3,097,175 (7.228,851) {2,511,729) {2,180,887)
Fund Balance, Beg of the Year 21,954 693 27,051,868 19,823,015 17,311,286
Change in Designated Fund Balance
Audit Adjustiments 1o Beg Fund Balance 0 0 0 .
Fund Balance, End of the Year 27,051 868 19,823,015 17,311,286 15,130,399
Mote: This schedule combines the activites of all General Caplial Projecis Funds,
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REVENUE AND EXPENDITURE HISTORY
FOR FISCAL YEARS 1998 THROUGH 2007

R B

]

COMBINED ENTERPRISE FUNDS

4-30-98 4-30-99 4-30-00 ‘ 4-30-01
DESCRIPTIONS {Actual) {Actual) {Actual) {Actual)
OPERATING REVENUES:
Charges for Services 61,013,242 61,718,780 63,728,973 80,957,680
Other 396,703 1,597,620 299,043 404,744
Totnl Opernting Revenues 61,409,945 63,316,400 66,028,016 81,362,424
OPERATING EXPENSES:
Production/Distribution/Treatment 39,504,882 40,608,761 41,506,910 60,976,126
Cosi of Service 4,334 890 i 482 959 i, 321,175 4,551,867
Cieneral and Administrative 5,899,600 5,851,108 5,464,209 6,406,943
Depreciation 5,111,770 5139681 5,120,130 5,884,527 |
Total Operating Expenses 54,851,142 36,082,509 56,412,514 77,819,663
Oiperating Income {Loss) 6,558,803 7,233,891 0615502 3,542,761
NONOPERATING REVENUESA{EXPENSES):
“Grnnl Revenue 495,728 647,520 699,159 710,729
Investment Income 2,695,258 2,667,104 2,222,266 2,681,622
Non-operating Expenses _ (3306886)  (3043494)  (2783532)  (2.839.733)
Total Monoperating __(115,900) 271,130 137,893 333,618
Income/(Loss) Before Transfers 6,442,903 7,505,021 9,753,395 4,095,379
Operating Transfers Inf{Out) (5,923,714) (4,193,196) (5,004,326) {5,763,532)
Extraordinary Loss-Early
extinguishment of debt 0 0 0 0
Special llem - Abandon Project
Capital Contributions 0 0 b, 12 st ss v
Met Income/(Loss) 519,189 3,311,825 4,749,069 {1,668,153)
Retnined Earnings, Beg of Year 42,766,557 43,285,746 46,597,571 51,346,640
Retained Earnings Adjustments 0 0 e o
Retained Earnings, End of Year 43285746 46,597,571 51,346,640 49,678,487 _

T I e
CITY OF ALEXANDRIA

Mote: These funds necount for the activities of the Utility System, the Sanitation Fund, the Zoo Fund,
the Golf Course Fund, and the Municipal Transit Fund.
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__LEADING PHI}PFRTY ThJ{PhYEHS

The ten largest property tnxpayers of Alexandrin ond their 2007 nssessed valuation is as follows:
B - * Assessed
Taxpayer ~ Type of Business Vaoluution
1. Bell South Communications Utility 6,854,170
2. Central LA Healtheare Sysiem, LP Hosplinl 6,540,375
3, Red River Bank Bank 5,199,349
4, Union Pacific Systom Railroad 5,170,110
5. Louisiana Machinery Equipment Dealer 5,008,642
6, Rapldes Regionnl Medical Center Medical Facilities 4,756,788 |
7. Hibernia Mational Bank Bank 4,302,337
8. Alexandria Mall LLC Retall 3,090,000
9, Alexandria Lincoln Rond LLC Auto Dealer 2 916,040
14, Hixson Autoplex Auto Dealer IEH ﬂ*“
Tuotal * l'r 66,035
* Equals npproximaiely 14,19% of the tolal assessed valuation of Alexandria for 2007,

Real Estale

Personal Properiy
Public Service Propery

A breakdown of the 2007 assessed valuation of property classification is ns follows:

217,454,752
01,632,506
14,849,793

323,937,030

CITY OF ALEXANDRIA

ASSFESED VALUATION
Thl: nssessed valuation of property in Alexandria, all of WI'I ich is lﬂHﬁL‘rlﬂ I't:l 'y
municipal purposes s as follows:
(  Tax l Assessed i___ ___ Incr rl.‘lllil!.l"_{_ull.ﬂ_.l:‘ﬂﬂlﬂj
Y ear : .F.i’““" ".‘r':“’.'. . _‘h"lltm_tiuli Amnu III! | Fi! recitage
1994 2000 232,602,116 10,186,508 4.6%
2000 2001 243,903,013 11,300,897 4.9%
l 2001 2002 249,906,042 6,003,029 2.5%
2002 2003 231,243,392 1,337,350 {(.5%
I 2003 2004 259,025,709 7.782.317 3.1%
2004 2005 271,806,191 12,780,482 4.9%
2005 2006 286,678,337 14,872,146 5.5%
2006 2007 301,283,723 14,605,386 5.1%
2007 2008 323,937,050 22,653,327 7.5%
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SALES TAX COLLECTIONS

The lollowing table reflects the 1976 snles tax collections for the post ten years,

R Flh‘il_ I Perconiage
Year Amount Ane/Dee
1908 09.038,199 6.7%
1909 0407919 4.1%
2000 0.856,305 4.8%
2001 10,147,216 3.0%
2002 10,390,460 2.4%
2003 10,686,460 2.8%
2004 10,910,581 2,1%
2005 11,584,525 6.2%
2006 13,113,434 13.2%
2007 13,352,199 3.3%

g R —

_ MILLAGE RATES

The following is the ten year history of millage rates from 1999 {0 2008

[  FYE General Debt Streets/ !

~ April 30 Purpose Serviee Drainage | Total
1999 6.83 3.50 11.25 21.58
2000 .83 3.50 11.25 21.58
2001 6,83 213 11.24 20.22
2002 6.83 2.15 11.24 2022
2003 6,83 2.15 11.24 20.22
2004 6.83 2.15 11.25 20.23
2005 6,83 215 11.25 20.23
2006 6,83 2.15 11.25 20.23
2007 6.83 2.15 11.25 20,23
2008 I . - 2.15 o 12s 2023

Ten Year Avg 6.83 2.42 11.25 20,50

SOURCE: City Business Office

* CITY OF ALEXANDRIA
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The City of Alexandria, Louisiana
STATEMENT OF CASH MANAGEMENT POLICY

Cash Management Policies, Rules and Regulations governing the City's activities, and to
institute and administer such specific procedures and criteria as may be necessary (o ensure
compliance with the City’s cash management policy. Specifically, this policy mandates the

pursuit of the following overall goals and objectives:

1. All aspects of cash management operations shall be designed to ensure the absolute safety
and integrity of the City's financial assets.

2. Cash management acuvities shall be conducted in full compliance with prevailing local,
state and federal regulations. Furthermore, such activities shall be designed to adhere to

guidelines and standards promulgated by such professional organizations as the American

Institute of Certified Public Accountants (AICPA), the Governmental Accounting Standards
Board (GASB), the Government Finance Officers Association (GFOA), etc.

3. Operating within appropriately-established administrative and procedural parameters, the
City shall aggressively pursue optimum financial rewards, while simultaneously controlling
its related expenditures, Therefore, cash management functions which engender interaction
with outside financial intermediaries shall be conducted in the best financial and I
administrative interests of the City. In pursuit of these interests, the City will utilize

competitive bidding practices wherever practicable, affording no special financial advantage
to any individual or corporate members of the financial or investment community,

4. The City shall design and enforce written standards and guidelines relating to a variety
of cash management issues, such as the eligibility and/or selection of various financial
intermediaries; documentation and safekeeping requirements; philosophical and operational
aspects of the investment function; and such other functional and administrative aspects
of the cash management program which necessitate standard-setting in pursuit of
appropriate prudence, enhanced protection of assets or procedural improvements.

5. Investments of the City, or of certain funds held in its possession in a fiduciary capacity,
shall be made with the exercise of that judgment and care, under circumstances then

prevailing, which men of prudence, discretion and intelligence exercise in the management
of their own affairs, not for speculation, but for investment, considering the probable

safety of their capital, as well as the probable income to be derived.

The Finance Director is directed to appropriately amend and/or revise the City's rules and
regulations as conditions warrant, subject to administrative and legislative oversight.

AmCenlie o 01PHDRAVALEEPDLM PR
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The City of Alexandria, Louisiana
CASH MANAGEMENT POLICIES, RULES & REGULATIONS

I. INTRODUCTION

The City of Alexandria, Louisiana, operating within the parameters imposed by Louisiana Revised Statutes,
provides o variety of public services to its citizenry. In keeping with its diverse responsibilities, the City provides
full-scale utility services, sanitation pickup (garbage and recyclables), bus service, street and drainage services
and maintains many recreational facilities for public use,

Financial support for the City's approximately 860 employees, regularly recurring expenditures to provide the
aforementioned services and necessary expenditures to build and maintain the eapital infrastructure within the
City stems from local sales and ad valorem taxes, utility charges, federal and state grants, as well as other revenue
sources, including rentals, fines and interest earmings.

There are generally significant timing differentials between the receipt and subsequent expenditure of finaneial
resources, resulting in temporary cash balances which may be invested under the authonty granted by Louisiana
Revised Statutes. As of 1994, these temporary cash balances totaled nearly $70 million,

Given the magnitude of this investment portfolio, the City must concern itself with three basic 15sues, namely:
1. The absolute safety of the City's portfolio 18 paramount.
2. The portfolio’s liquidity must be adequate to respond 1o all expenditure requirements in a imely manner,
3. Within the foregoing constraints, interest earnings must be maximized,

In order to address these issues, the City has established a permanent Cash Management Task Force, charged
with ident fying and i:xmmining all pspects of the l.'fil],.ri % cash management environment, and formulit ing appropriate
guidelines and procedures to be applied within the City's day-to=day operations. As part of the Task Force's
initinl mission, it fashioned a prospective cash management policy which was presented to the Mayor and City
Couneil for formal consideration, The Task Force then met with the Mayor and Council to explain and discuss
both the prospective policy and the administrative rules and regulations which would prospectively guide City
aperations,

Ultimately, the City Council formally approved the eash management policy, which is reiterated at the conclusion
of this section,

In keeping with the mission mandated by this formal policy, the Finance Director, in concert with members of
the Cash Management Task Force, has promulgated a Statement of Cash Management Policles, Rules &
Regulations, which provides for the specific administrative treatment of a broad range of cash management
activities, In several instances, the Statement refers to specialized subsidiary documents which must be
incorporated into daily operating procedures and/or which provide illustrative detail with regard to the City's
guidelines, With the participation of Task Force members, the Finanee Director will amend, revise, update and
purge both the Starement of Cash Management Policles, Rules & Regulations and its various operationally
related subsidiary documents as conditions require; Informing the Mayor of any such changes, and subject to the
City Council's review. The current subsidiary documents (which are available upon request) are:

* The City's required Master Repurchase Agrecment

* The City's required Masrer Collateral Agreement
* The City's Lead Bank Custodial Agent Agreement
{ CITY OF ALEXANDRIA, LOUISIANA - PAGE 1 OF 12
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* The City's Third-Party Custodial Agent Agreement

* The City's Broker/Dealer Questionnaire & Certification

* The City's Investment Advisor Questionnaire & Certification
* The City's List of Eligible Investments

The documents listed above are designed for distribution to (and sometimes execution by) outside financial
intermediaries, and serve to provide both legal and administrative protections to the City, In addition to such
documents, the Task Foree has formulated other materials for internal use, including:

« A competitive Bid Quotation Sheet, upon which the details of the City's daily investment activities are
permanently recorded.

* An illustrative operational outline of The Federal Reserve's Cash & Securities Safe-keeping
Mechanism, which serves as a useful reference guide to City staff in regard to wire transfer and
safekeeping activities, as well as illustrating the operational inter-relationship between the City and its
various financial intermediaries.

* An illustrative operational outline of the mandated Reporting Requirements of GASE Statement no,
3, which provides City staff with a quick-reference guide to the required footnote disclosure and
classification of both "owned" securities and securities pledged as "collateral” (by commercial banks) [
to protect deposits (both "time" and "demand") of the City.

The foregoing documents reflect the operational and philosophical approach which the City applies to its overall
cash management environment, The City has made a signifieant commitment of both time and financial resources
to this effort, and will continue to avail itself of whatever technical and educational tools which are now or shall
become necessary 1o ensure its continued protection, operational integrity and financial success,

It is anticipated that the Cash Management Task Force will make periodie reports to the Mayor and Couneil,
outlining the status of the City’s cash management operations and updating City officials with regard 1o any events
which may require significant administrative and/or legislative atlention.

The following cash management policy has been designed by the Cash Management Task Force of the City of

Alexandria, Louisiana, under the direction of the Finance Director; reviewed by the Mayor; and formally approved
by the City Council in October, 1994,

STATEMENT OF CASH MANAGEMENT POLICY

Subject to oversight by the Mayor and City Council, the Finance Director is both authorized and required to
promulgate a written Starement of Cash Management Policies, Rules and Regulations governing the City's
activities, and to institute and administer such specific procedures and criterin as may be necessary to ensure
compliance with the City's cash management policy. Specifically, this policy mandates the pursuit of the
following overall goals and objectives:

1. All aspects of cash management operations shall be designed to ensure the absolute safety and integrity
of the City’s financial assets,

2. Cash management activities shall be conducted in full compliance with prevailing local, state and
federal regulntions, Furthermore, such activities shall be designed to adhere to guidelines and standards
promulgated by such professional organizations as the American Institute of Certified Public
Accountants (AICPA), the Governmental Accounting Standards Board (GASB), the Government
Finance Officers Association (GFOA), ete.

— '.EIT"I" OF ALEXANDRIA, LOUISIANA - PAGE 2 OF 12
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3. Operating within appropriately-established administrative and procedural parameters, the City shall
agpressively pursue optimum financial rewards, while simultancously controlling its related
expenditures, Therefore, cash management functions which engender interaction with outside financial
intermediaries shall be conducted in the best inancial and administrative interests of the City. In
pursuit of these interests, the City will utilize competitive bidding practices wherever practicable,
affording no special financial advantage to any individual or corporate members of the financial or
investment commmumity.

4. The City shall design and enforce written standards and guidelines relating to a variety of cash
management issues, such as the eligibility and/or selection of various financial intermediaries;
documentation and safekeeping requirements; philosophical and operational aspects of the investment
function; and such other functional and administrative aspects of the cash manngement program which
necessitate standard-setting in pursuit of appropriate prudence, enhanced protection of assets or
procedural improvements.

5, Investments of the City, or of certain funds held in i1 possession in a fiduciary capacity, shall be
made with the exercise of that judgment and care, under eircumstances then prevailing, which men
of prudence, discretion and intelligence exercige in the management of their own affairs, not for
speculation, but for investment, considering the probable safety of their capital, as well as the probable
income to be derived.

The Finance Director is directed to appropriately amend and/or revige the City's rules and regulations as
conditions warrant, subject to administrative and legislative oversight.

II. GENERAL POLICIES

A. In general, the cash manngement and investment activities of the City shall be conducted in a manner which
is consistent with prevailing prudent business practices which may be applied by other organizations of similar
size and financial resources, in strict complinnce with Louisiana Revised Statutes,

B. Investments of the City, or of funds held in its possession in a fiduciary capacity, shall be made with the
exercise of that judgment and care, under circumstances then prevailing, which men of prudence, discretion and
intelligence exercise in the management of their own affairs, not for speculation, but for investment, considering
the probable safety of their capital, as well as the probable income 1o be derived.

C. Rules and policies promulgated by the Finance Director shall be designed in the best interest of the City, and
shall not afford special financial advantage to any individual or corporate member of the financial or investment
commiLinity,

D. Expenses incurred for banking or financial services shall be treated in n competitive mannet, as are other
expenditures of City funds.

E. Financial institutions which serve as depositories of City funds shall comply with all prevailing provisions of
Louisiana Revised Statutes, and shall meet the City's established criterin (as herein deseribed) for overall financial
strength, adequate capitalization and appropriate liquidity,

F. Securities dealers with whom the City conducts business shall be subject 1o established guidelines and criteria
{as herein described).

G. Independent financial advisors with whom the City may establish working relationships shall be subject to
established guidelines and eriteria (as herein described),

CITY OF ALEXANDRIA, LOUISIANA - PAGE 3 OF 12
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H, The City will limit its purchase of investment securities to those which are of the highest quality (as herein
described), including, but not limited to, fully-insured or fully-collateralized time deposits in commercial banks
which are chartered and headquartered within the State of Louisiana, certain direct obligations of the United
States government, certain obligations of United States government agencies, certain obligations of United States
government instrumentalities or the purchase of such U, 5. government or agency securities under the terms of
repurchase agreements, (See the City's List of Eligible Investments.)

L. Inall circumstances, all of the City's documentation criteria (as herein described) shall be strictly applied.

III. CASH MANAGEMENT PROGRAMS AND ACTIVITIES

The Finance Director is committed to the overall success of the City's cash management programs. These programs
address a vanety of cash management 1s5ues, ineluding:

A. The design and implementation of reliable and effective cash-flow forecasting methodologies which will assist
the Cily's accounting personnel in the determination of the amounts of cash available for invesiment; the time
period for which the funds may be invested with a reasonable level of confidence; and a measure of the volatility
of specific forecasts, which will allow vinble determination of the required liquidity which must characterize the
specific investments,

B. The design and implementation of nppmpﬁnl,e “reventie acceleration” programs, mmed at enhancing the speed
at which monies are collected and deposited,

C. The design and implementation of suitable “controlled disbursement” programs, which will ensure that City
| expenses are met in a timely manner, but not in such a way as to jeopardize the earning capacity of the City's
cash management porifolio,

I3, The utilization of modem and efficient techniques for the physical movement of money, taking sdvantage of
the technological and operational procedures which have evolved in recent years,

E. The design of investment policies which will allow the City to maximize its interest eamings, while at the same
time establishing policies and procedures which will ensure the total safety of all funds entrusted to the care and
control of City personnel.

F. The cost-effective utilization of investment ndvisory support services,

(. The design and implementation of banking relationships which are both favorable to the City and responsive
to the day-to-day requirements of the City's complex financial operations.

H. The design and implementation of appropriate policies and procedures with regard to the proper and effective
use of the City's municipal credit authority.

IV. CASH INVESTMENT POLICIES AND PROCEDURES

The statement, “Investments . . , shall be made with the exercise of that judgment and care, under circumstances
then prevailing, which men of prudence, discretion and intelligence exercise in the management of their own affairs,
not for speculation, but for investment, considering the probable safety of their capital, as well as the probable
income to be derived,” imposes a wide variety of responsibilities upon City personnel, These responsibilities
include, but are not limited to: the need for prudence and care in the selection of appropriate investment securities;
the need for rational criteria for the selection of financial institutions, securities dealers and investment advisors
with whom the City conducts business; and a distinet concentration upon the maximization of investment yield
within the parameters of the other listed responsibilities. To meet these responsibilities, the Finance Director (in
concert with the input of an internal “Cash Management Task Force™) has established the following policies and
procedures for cash investments.

=————CITY OF ALEXANDRIA, LOUISIANA - PAGE 4 OF 12
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A.Investment Instruments:

The City maintains a List of Eligible Investments in its City Procedures Manual, which specifically enumerates
and describes those investment securities in which the City may currently invest, This document is available for
inspection upon request. Subject to the specific terms of the aforementioned document, the Finance Director
and/or his designee(s) shall invest the City's investable funds in those instruments which are listed below:

1, Fully-insured or fully-collateralized Certificates of Deposit issued by qualified commercial banks and savings
and loan nssociations located within the State of Louisiana. The term “qualified” is explained more fully in part
"B of this section.

2. Direct obligations of the United States Treasury, including such instruments as Treasury Bills, Treasury Notes
and Treasury Bonds.

3. Obligations of certain United States government agencies which are backed by the "full faith and credit” of
the United States government, Such agency obligations include Farmers Home Administration Insured Notes
(FHAz=), certain “sealed” discount notes and certain (relatively short-term) securities issued by the Government
Mational Morgage Association (GNMAS).

Other “direct obligations,” while fully guaranteed by the “full faith and credit” of the United States government,
enjoy less active secondary markets than the more traditional Bills, Notes and Bonds, or the brond and orderly
markets enjoyed by certain GNMA issues,

Therefore, the City will refrain from purchasing such instruments as “SBA™ loans, “AID"™ bonds, certain “stripped”
Treasury securities (often referred to genereally as CATS, TIGRS, STRIPS, ete.), “pass-through™ or “derivative”
securities, etc,

4, Obligations of certain U, 8, Government instrumentalities, including (but not limited o) such instruments as
Federal Home Loan Bank debt (FHLBs), Federal National Mortgage Association debt (FNMAs), certain
“scaled” diseount notes or certain (very short term) “Federal Farm Credit” debt (FIFCBs).

Other U, S, Government instrumentality issues, such as Asian Development Bank Notes, Inter-American
Development Bank bonds, World Bank bonds, Postal Service bonds, Tennessee Valley Authority bonds or
intermediate- or long-term "Federal Farm Credit” instruments do not enjoy widespread, orderly marketplaces,
and are therefore inappropriate for the City portfolio.

5. Purchases of the approved “direct,” “agency” or “instrumentality” securities mentioned in paragraphs 2, 3 and
4 above, under the terms of a repurchase agreement (or in support of the City's “Sweep Account”) which meet
the procedures established in part “C" of this section.

The City's standards for such purchases (under terms of repurchase agreements) are somewhat different than
the standards applied to actual “hold to maturity™ or “long”™ purchases within the City’s portfolio itself. For example,
the City might never purchase 10-year GNMA securities for its permanent portfolio; but such securities should
be perfectly acceptable as the securities purchased under the terms of a repurchase agreement. (See paragraph
8 of this section,)

6. Current policy limits cash investments to those listed in paragraphs 1 through 5 above, However, there are
numerous other money market instruments which are prudent vehicles for effective cash management, even though
they may not be currently utilized by the City, Such money market investments include “eligible” bankers'
acceptances (BAs), “A-1/P-1" commercial paper (CP); negotiable and variable rate certificates of deposit (CDs);
the Louisiana Asset Management Pool; ete,

As the City develops approprinte investment sophistication, it may carefully examine such alternatives, assumning,
of course, that such alternatives are then legally authorized by Louisiana Revised Statutes, However, City personnel
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will not execute such transactions without discussion with (and notification of) the appropriate administrative and
legislative representatives of the City.

7. In no event will any investment vehicle be selected and utilized until the Finance Director is fully convineed
that City personnel have full familiarity with the nature and nuances of the specific investment vehicle, Furthermore,
the Finance Director will endeavor to make available whatever professional training is necessary to assist City
personnel in the performance of their cash management duties and responsibilities.

8. Generally, the City will invest in “money market instruments,” which are defined as very creditworthy, highly
liquid investments with maturities of one year or less, Although there may be certain circumstances in which
intermedinte-term securities are utilized, such as investments of long-term sinking fund contributions, maturity-
matched construction funds or securities purchased under the terms of short-term repurchase agreements, the
general use of long-term securities shall be avoided,

such long-term instruments are generally inappropriate to the City's eash management aperations, since the
purchase of such securities infers a certain level of “speculation,” given the significant “market risk™ and/or “interest-
rate risk” which charscterizes long=term investments. The exception to this rule involves securities purchased
under the terms of short-term repurchase agreements, as discussed in paragraph 5 of this section. )

B. Criterin for Selection of Financial Intermedinries:

Although the City's policies for the purchase of investment securities are designed to ensure complete safety,
accompanied by appropriate liquidity and competitive vields, the “providers” of such securities must also meet
specifie financial and operational standards.

Deposits in commercial banks and savings and loan associations (S&1.s), whether they be time deposits, demand
deposits or deposits in special interest-bearing accounts ("NOW,” "Super-NOW,” "Sweep,” etc.), shall only
be made in banks (and 5&Ls) which qualify fo nceept public-sector deposits which are protected under the
terms of prevailing Louisiana Revised Statutes,

However, certain “sweep” or "automatic repo™ accounts, and certain funds held under the terms of a “repurchase
agreement” arrangement may not be protected under the provisions of prevailing Louisiana Revised Statutes,
since "Regulation D" specifically exeludes such balances from its definition of “deposita.” Therefore, such balances
shall be protected through the judicious application of securities safekeeping procedures, which will insure the
safety and integrity of all City monies.

Finaneial intermediaries which conduet business with the City shall be subject 1o the following types of selection
eriteria:

1. Commereial Banks:

The creditworthiness, liquidity and overall financial strength of financial institutions into which the City deposits
money, a3 that can be measured through recognized industey rating services, shall be a factor in the Clty's decisions,

Deposits of City monies in commercial banks may only be made with institutions which possess the overall financial
strength, capitalization and liquidity to reasonably ensure the safety and availability of such monies. To assess the
overall financial strength of potential depositories, the City will utilize third-party rating agencies to perform periodic
reviews of vanious commercial banks, relying upon their reports to determine the appropriateness of the depository,
Currently, the City uses the services of Prudent Man Analysis, Inc. (PMA) to mte the strength of the commercial

banks with which the City does business, Inasmuch as PMA utilizes overall ratings of 1 through 5, (1 being
strongest . . . 5 being weakest), the City's current policy is to seek depositories with a PMA rating of 1 or 2,

Banks with ratings of 3 shall also be eligible to serve as a depository, but must be periodically and substantively
reviewed, If a bank’s rating should fall below 3, the bank’s eligibility as a depository shall be subject to established
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eriteria applied to categories 4 and 5, and the City will take whatever practicable steps it deems necessary to
reduce or eliminate any actual or implied risks which may stem from such rating reductions,

Banks rated in the 4 or 5 category will not generally qualify to receive City monies, except in certain special
circumstances, as specifically described below:

. Banks rated in category 4 may (but only with the written approval of the Finance Director) accept deposits
subject to all of the following restnictions:

The total of all deposits (either “time™ or “demand”) shall not exceed ten percent (10%) of the capital
stock, declared surplus and undivided profits of the bank so rated; and the rate paid on interest-bearing
deposits must be ot least s high as the highest alternative competitive rate available to the City: and

Securities pledged to collateralize such deposits shall have a market value equal to at least 110% of the
City’s total deposit in such a bank; and

Time deposits shall not bear maturity dates of longer than six (6) months.

b. Banks rated in category 5 may only accept deposits which not only meet all restrictions applied to banks
rated in category 4, but which also are fully insured (including acerued interest) by the Federal Deposit
Insurance Corporation (FDIC).

In addition to its use of PMA services, the City may use the rating services of other organizations, including, but
not limited to, Sheshunoff Information Services, 1DC Financial Publishing, LACE Financial Corporation, ete.,
and may exercise prudent discretion (with regard to eligibility criterin), based upon such third-party analyses.

2, Savings and Loan Associations:

Deposits of City monies in Louisiana savings and loan associations shall be subject to the same kinds of rating
criteria which are applied to commereial banks. Therefore, their ncceptability as depositories will be based on
the third-party ratings of such organizations as PMA or iis counterparts,

Prevailing policy prohibits the Clty from depositing (in savings and loan sssociations) any amount (including sccrued
interest) which exceeds prevailing federal insurance limits,

3. Securities Dealers:

There are approximately 40 major investment banking firms which are listed by the Market Reports Division of
the Federal Reserve Bank of New York as the “primary™ securities dealers, These dealers are unique within the
United States government securities industry in that they both *report” and are “regulated” in an industry which
is typically “non-reporting™ and “unregulated,”

Included on this “blue chip” list are major securities firms (Prudentinl, Kidder-Peabody, Fuji, Dean Witter Reynolds,
Merrill Lynch, Smith Barney, ete.) and some of the world's largest banks (Chase, Citicorp, First Chicago,
Chemical, Barclays, DeutscheBank, etc.).

Current City policy is to restrict transactions relating to the purchase and sale of U, S. Government sectirities to
this list of “primary” securities dealers, Such policy, therefore, will preclude the City from doing business with
other brokers and dealers whose finaneial strength and operational eapabilities cannot be confidently determined,
given the nbsence of “reporting” and “regulation” requirements.

Furthermore, the fact that an individual broker/dealer seeks to conduct securities business with the City simply
because he/she is employed by one of the aforementioned “primary” dealers is, in and of itself, an insufficient
reason to assume that the City will approve such a broker/dealer for purposes of selling (or buying) securities to
(or from) the City, Therefore, the City has designed a form entitled Broker/Dealer Questionnaire & Certification
which must be submitied to the City for its approval prior to designation of the individual as n broker/dealer who
is eligible to conduct securities business with the City. A copy of this document is contained in the City's
{CITY OF ALEXANDRIA, LOUISIANA - PAGE 7 OF 12
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Procedures Manual, and is available for inspection upon request,

Ultimately, the City must satisfy itself that the individual broker/dealer with whom the City has direct day-to-day
contact can demonstrate the prerequisite skill, experience and reputation to deservedly conduct business with
the City. Therefore, only individuals who can clearly demonstrate this professionalism and business integrity will
qualify as financial intermediaries with regard to the City's investment portfolio,

This policy may seem unduly restrictive, However, the City's policy is to “err on the side of prudence,” rather
than accept even the smallest risk of loss of principal or interest,

4. Investment Advisars:

The City may elect 1o seek professional investment sdvisory support services, Such services should allow the
City to improve ils investment capabilities in several arens, including enhanced competitive market access, reliable
estimates of interest-rte trends, isolation and realization of portfolio trading profits, advanced investment aceounting
technology and access to computer-based evaluation models.

The City has established strict guidelines regarding the selection of such investment advisors, to ensure that such
‘ support services are consistent with the City's established policies and procedures, These guidelines include, but

are not limited to, the following:

a. Any investment advisor wishing to advise the City shall be a “Registered Investment Advisor” as defined
and regulnted by the Securities & Exchange Commission (SEC).

b. Any such investment advisor shall be completely independent of any financial institution or securities
brokerage firm, and shall not participate in any commissions, bonuses or soft-dollar payments as a result
of his/her relationship to the City,

€. Any such investment advisor shall not take possession of any City monies or investment securities, nor

have access to or control over such monies and/or securities, Procedures for delivery, possession and

safekeeping are described in Seetion [V.C of this statement, Such procedures shall remain the same,
regardless of the City's relationship with an mvestment advisor,

d. Any such investment advisor shall not be empowered to execute investment or liquidation transactions on
behalf of the City. All such transactions shall be executed by City personnel,

e. Any such investment advisor shall provide the City with periodic reports (at least monthly) regarding the
accounting treatment and performance level of the City’s investment portfolio. Such reports shall be verifiable
within the definition of generally accepted accounting principles (GAAP).

f. Fees for investment advisory services shall be fixed monthly charges, ns opposed to “performance-based”
fees, which are very difficult to audit on an objective hasis,

It is imperative that any investment advisor who provides support services to the City be both highly qualified
and demonstrably independent. Furthermore, a prospective advisor should be able to provide clear evidence of
his/her capabilities on behalf of clients similar to the City. The City has designed a form entitled Mnvestment
Advisor Questionnaire & Certificarion which must be submitted to the City for its approval before such an
investment advisor will be considered by the City to be qualified to serve in an ndvisory capncity, A copy of this
document is available for inspection upon request.

C. Procedures for the Delivery, Possession and Safekeeping of Investment Securities:

[t provides insufficient protection for the City to simply limit its cash investments to those listed in part “A" of this
section. To ensure total protection, the City has established precise delivery, possession and safekeeping
procedures to be followed in all cases. Specifically:
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1. All ownership of securities shall be evidenced by an acceptable safekeeping receipt issued by a third-party
finaneial institution which is acceptable to the City (or by a safekeeping receipt from the Federl Reserve Bank,
should such services become available).

In most cases, the City will accept a safekeeping receipt issued by its “lead bank” which clearly indicates that
the securities are being held by the City's "lead bank” in the City's name, accompanied by a copy of the “lend
bank's" safekeeping receipt from the Federal Reserve Bank. (The latter receipt will indicate that the securities
are held in the “lead bank’s” name on behalf of a "customer,” as indicated by an “02" classification.)

However, the “lead bank™ may not provide securities safekeeping services in cases in which the “lead bank™ i3
a “principal” or “counterparty” in the investment transaction itself, as specifically addressed in the City's Lead
Bank Custodial Agent Agreement,

In such cases, safekeeping documentation similar to that described in the preceding paragraph must be provided
by a “third-party bank" which is acceptable to the City, Furthermore, such “third-party bank” safekeeping may
not be provided by o “parent” or “holding company” bank which is financially related to any bank which is a
“principal” in a specific securities transaction, The City has designed a form entitled Third-Party Custodial Agent
Agreement, which specifically delinentes the role and responsibilities of such “third-party banks.” A copy of this
document is contained in the City’s Procedures Manual, and is available for inspection upon request,

[Note: In cases in which the City's “lead bank" merely “executes” the necessary wire-transfer services to support
the City's investment transactions, and is not a "principal™ in the transaction, the bank's role is defined as that of
a “Settlement Agent,” rather than a “counterparty,” as described by the Governmental Accounting Standards
Board (GASB),]

In addition to the securities which are “owned™ by the City, Louisiana Revised Statutes provide that all “depasits”
of the City in commercial banks be “fully collateralized” by “acceptable securities.”

The Federal Reserve Bank (the “Fed™) has specifically designed a system by which the Fed itself may act as the
safekeeping agent of both the City and the bank which is “pledging” the collateral (1o secure City deposits),
Upon proper transfer by the “pledging” bank into a “joint custedy account” (classification “07™), the Fed will
1ssue n “joint custody receipt” to both the “pledging bank™ and the City, Thereafter, the Fed will not relense the
securities prior to their maturity (for purposes of reassignment or liquidation) without the express consent of both
parties.

The City has established its own joint custody account at the New Orleans Branch of the Federal Reserve Bank,
represented by a “psuedo” ABA number (account number 9650-8029-1, entitled “City of Alexandria, Louisiana™).
All joint custody receipts issued by the New Orleans Fed shall note the City's ABA number. (The City has
“'signature cards” on file with the Fed, and has established telephonic and written documentation procedures for
the release of securities so held.)

The City has designed a Master Collateral Agreement which must be executed by a commercial bank prior to
its receipt of City monies, A copy of this document is contained in the City's Procedures Manual, and is available
for inspttu'nn upon r:quﬁt.

In general, there are four types of transactions which require securities safekeeping. The City anticipates that all
four transaction types can be satisfactorily consummated by the receipt of either a safekeeping receipt issued by
one of its “custodial agent™ banks (as described above) or a Federal Reserve “Joint Custody Receipt” (classification
“077). These four "transaction types” and the related safekeeping requirements are discussed below:

a, Purchases of "book entry” securities from aceeptable primary securities dealers shall typically be evidenced
by a safekeeping receipt issued by the City's "lead bank,"” naming the City as “owner” of the securities,
and nccompanied by a copy of the “lead bank's" safekeeping receipt from the Fed (classification “02"),

{CITY OF ALEXANDRIA, LOUISIANA - PAGE 8 OF 12

AmConPis . D BAVALDNPEEN Fhis




VIIL3S

CASHMANAGEMENT POLICIES, RULES & REGULATIONS s

b, Purchases of “book entry™ securities under the terms of a qualified “repurchase agreement” shall be held
in the same manner as described in part IV.C[1][a] if the trananction is executed with a “primary dealer,”
(These terms are more fully described in the City's Master Repurchase Agreement.)

However, the safekeeping of such securities with regard to “repurchase agreements” or “sweep accounts”
with commercial banks shall be held only by a third-party bank other than the selling bank. (Such a “third-
party bank" shall be acceptable to the City, and shall accompany its own safekeeping receipt with a copy
of its classification “02" safekeeping receipt issued by the Fed.)

¢, Purchases of other types of “non-book entry” securities shall be evidenced by a “third-party bank’s”
snfekeeping receipt, subjeet to precise requirements which shall be dictated at the City's diseretion.

(Generally, the City only purchases “wirable™ securities,)
d. Securities (both “wirable™ and *physical™) which are held as “collateral” on bank deposits in Loulsiana

banks (whether “'time” or “demand” deposits) shall be held at the Federal Reserve Bank, and evidenced
by (classifieation "07") “Joint Custody Receipts.”

2. All investment (or divestment) transactions will be implemented on a “delivery va, payment” (or “payment vs,
delivery™) basis. In the absence of acceptable delivery (or payment), the City will refuse to enter the transaction.

3, Repurchase agreements will meet the aforementioned delivery criteria, and will be accompanied by an acceplable
“haircut™ (i.e., excess of market value of securities over principal amount of investment),

The required “haircut™ will be established by the City, and shall be specifieally addressed in the City's written
Masier churchﬂ.w A greement which supports the rcpl.ln:hmh: transaction. In EI:TIETHJ:, the extent of the haireut

requirement will increase in direct proportion to the length of maturity of securities purchased under the terms of
the written Master Repurchase Agreement,

Furthermore, securities purchased under the terms of repurchase agreements shall generally have maturity dates
of ten years or less, and shall be “wirable” instruments through the U, 5. Federal Reserve system. Any departure
from these “maturity” or “wirability" standards shall require the specific, written authorization of the Finance
Director.

[n the absence of authorization to the contrary, the City will require the following minimum ratios of market value
of securities purchased (under the terms of the repurchase agreement) to the principal dollar amount of such
investments:

U5, Treasury Bills, Notes & Bonds which mature in | year or less: 101%
LS. Treasury Notes & Bonds which mature in 1 to 10 years: 102%
U5, Government agency securitics which mature in up to 10 years: 102%

Naturally, the "haircut ratios” listed above must be examined on a daily basis, to ensure that the "haircut”™ or
“margin” does not drop below minimum aceeptable levels. In cases of securities which require “physical” rather
than “book entry” delivery and safekeeping, the City will require a higher “haireut ratio,” and must approve the
acceptability of such securities, Similarly, if secunities have maturities in excess of ten years, the City may require
higher “haircut ratios,” and must approve the acceptability of the securities,

[Whenever possible, the City will only accept "wirable” securities with maturities of 10 years or less. However,
the City may accept (at its discretion) centain physical delivery and safekeeping of non-wirable and/or longer-
term securities,]

4, On very rare oceasions, the City may choose 1o “reverse” cenain securities within its portfolio under the terms
of a “reverse repurchase agreement.” However, this authority shall be severely restricted, requiring writien authority
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from the Finanee Director.

The City’s only rationale for “reversing” is to provide short-term liquidity which is less costly than permanent
liquidation of a portfolio security, This method can be utilized to “temporarily liquidate” many types of securities,
including CDs, U. 5. government obligations, U, S, governmment agency obligations, ete.

{The City does not currently utilize “reversing” procedures. However, in the case of local CDs, a "temporary
reverse” or “reverse to maturity” may allow the City 1o avoid “early withdrawal penalties,” thereby preserving ||
the City's investment capital, In the case of government or agency securities, a “temporary reverse” may allow
the City to avoid liquidation of a desirable instrument in a “disadvantageous™ marketplace.)

However, the City will not utilize “reverses” as a tool to effect “margined purchases” of investment securities,
nor as an sction which will essentially “disguise” or “cover up" unrecognized portfolio losses, Finally, the City
will not utilize “reverses” to engage in any types of “speculative” investment transactions, “

5. All wire transactions required to implement the aforementioned purchase and sale transactions shall be
supported by written instructions to the City's bank, unless the timely preparation of such written instructions
would hinder the orderly completion of the transaction itself. In such cases, the City will prepare follow-up
letters confirming the oral (tvpically telephonic) instructions, and forward such written instructions to the bank "

without undue delay,
V. UTILIZATION OF OUTSIDE PROFESSIONAL SUPPORT SERVICES

The City may, from time to time, engage the support services of outside professionals, so long as it can be clearly "
demonstrated that such engagements produce “net financial advantage” or necessary financial protection of the
City's resources.

Such services may include engagement of financial advisors in conjunction with debt issuance; portfolio management
advisory support services; specialized professional consulting support; special legal representation; appropriate
independent rating services; third-party eustodial services; and other supportive services which cannot be efficiently
addressed through “in=house” treatments.

All such engagements shall require the written authorization of the Finance Director, who will provide written
justification for the engagement to the Mayor and City Couneil,

V1. UTILIZATION OF MUNICIPAL CREDIT AUTHORITY

The City, like other governmental and quasi-governmental entities throughout the United States, is empowered
1o issue various forms of tax-exempt debt. The interest on such debt is exempt from federal (and sometimes,
state) taxation. While the unresirained use of this authority is inapproprinte, there are many eircumstances in
which the application of specific borrowing techniques is in the financial interest of the City,

Such borrowing is closely regulated by federal law, Internal Revenue Service regulations, specific provisions of
the Tax Equity and Fiscal Responsibility Act (TEFRA) and various elements of Louisiana Revised Statutes. Within
the established regulations and guidelines, however, the City has n great deal of latitude with regard to the timing
and general nature of is financing activities.

The City will utilize those financing alternatives and techniques which produce positive financial advantages,

The Finance Director will, from time to time, recommend to the Mayer and City Council various financing

opportunities which should be of ultimate financial and operational benefit 1o the City. City personnel will constantly
monitor the City's existing and potential financing alternatives to ensure that full advantage is being taken of the

special tax-exempt financing alternatives which are available to the City.
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Formulated by: The Cash Management Task Fm-u
Submitted by: Mr. Mark Thibeaux, Finance Director
Reviewed by: Mr, Edward G, Randolph, Jr., Mayor
Approved by: The City Couneil (in October, 1994)

The City maintains s Cash Management Procedures Manual which, among other things, contains the City's
currently-approved format for such documents as:

1. The City's Master Repurchase Agreement

2. The City's Master Collateral Agreement

3. The City's Lead Bank Custodial Agent Agreement

4, The City's Third-Party Custodial Agent Agreement

5. The City's Broker/Dealer Questionnaire & Certification

6. The City's Investment Advisor Questionnaire & Certification
7. The City's List .::.lf El’igfhh: fnvesimenis

Those financial institutions, securities dealers, investment advisors, financial consultants and other firms (or
individuals) having n special interest in such documents can request copies from:

“
The City of Alexandrin, Louisinna

Office of the Director of Finance
Post Office Box 71

Alexandria, Louisiana 71309-0071
Telephone: (318) 449-5039
Facsimile: (318) 449-5231
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The City of Alexandria, Louisiana
LIST OF ELIGIBLE INVESTMENTS

This document has been designed to specifically define those investment securitics which are "eli-
gible” for inclusion in the City's investment portfolio, In addition, this document lists certain in-
vestment securities which are definitely “ineligible™ for inclusion. Next, the list delineates the City's
“maximum maturity” criteria, both as to individual investments and the portfolio’s “maximum
weighted average maturity.” Finally, since the City's eligibility criteria for “permanent” investments
(“long™ purchases) differs from the eligibility criteria applied to “temporary™ investments (under the
terms of approved repurchase agreements), the differences in such eligibility criteria are clearly
defined.

Under normal circumstances, no varation from the listed eriteria shall be allowed. However, the
City may elect, at its discretion, to amend and/or refine its List of Eligible Investments as condi-
tions warrant; a process which will be initiated by the City’s permanent Cash Management Task
Force, with input and oversight by the Finance Director, the Mayor and the City Council. In any
event, no variances from the following list will be allowed in the absence of specific, wrilten
approval from the Finance Director.

—_— — e ————————

A. Eligible Investments (in permanent portfolio):

= United States Treasury Bills (any maturity),

= United States Treasury Notes (up to 5-year maturities),

= United States Treasury Bonds (up to S-year maturities).
= United States Treasury STRIPS (up to 2-year maturities),

= Securities issued by the Government National Mortgage Association (GNMA) which have final
stated maturity dates of 5 years or less.

Securities issued by the Federal National Mortgage Association (FNMA), the Federal Home Loan
Mortgage Corporation (FHLMC), the Federal Farm Credit Bank (FFCB) and the Federal Home

Loan Bank (FHLE), subject to the following limitations:

= All coupon issues shall have defined final maturities of 5 years or less.

= All discount notes (primary or secondary) shall have defined maturities of 1 year or less,

= All securities defined by the instrumentalities listed above (generally defined as “medium-term
notes™) shall have final maturities of 5 years or less.

= "Callable” issues will generally be avoided unless, in the opinion of the Finance Director, the
earnings potential of such investments significantly overshadows the inherent “callability risk”

of any such issues,
[NOTE: All broker/dealers offering 1o sell any of the above-mentioned securities to the Chy are

urged to specifically disclose (at the time of the offering) any “single-, double- or triple-bad-day™
marturity dates, as well as relevant “callability” features, in order that prospective yields-to-maturity

will not be overstated.]

frgrrrr—
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B. Ineligible Investments (in permanent portfolio)
= All United States Treasury securities with maturity dates in excess of 5 years,

= All United States Government Agency or Instrumentality securities which are defined as “mort-
gage-backed™ securities, (Since such securites are inherently “callable,” regardless of their final
stated maturity date, they are ineligible as permanent City investments.)

= Certain United States Government Agency securities, including those issued by the Small Busi-
ness Administration (SBA), the Agency for International Development (AID) and any other U, §.

Government Agency securities which do not enjoy a widespread, competitive marketplace,

= Certain United States Government Instrumentality securities, including those issued by the Asian
Development Bank, the Inter-American Development Bank, the World Bank, the U. 5. Postal
Service, the Tennessee Valley Authority, the Student Loan Marketing Association, and any other
U, 5, Government Instrumentality securities which do not enjoy a widespread, competitive mar-
ketplace.

= Any investment securities which have been “securitized,” constructed or otherwise “invented” by
the investment banking community, and subsequently represented (either by commission or omis-
sion) as being some form of U, 8, Government securities.” Examples of such instruments include
“pass-through™ or “derivative® securities, CATS (Certificates of Accrual on Treasury Securities),
TIGRs (Treasury Investment Growth Receipts), CMOs (Collateralized Mortgage Obligations), or
even stranger “invented securities,” such as CARs and REMICs.

C. Maturity Criteria (for permanent portfolio)

The City will not purchase any investment security which has a stated final maturity date over 5
vears from the date of purchase, Moreover, the weighted average of the City's aggregate portfolio
shall at no time exceed 2 years.

However, these maturity limits should not be construed as “targets,” It is anticipated that individual
and aggregate maturities will generally be much shorter than these defined "outer limits,” thereby

reflecting the City's general commitment to investing in “money market instruments,”

D. Eligibility Criteria for “Temporary” Investments (under the specific terms of approved re-
purchase agreements and/or “sweep” accounts)

All securitics defined as “Eligible” in Part A of this list are also eligible as “temporary™ investments,
Furthermore, since the short-term nature of repurchase agreements and “sweep” accounts mitigates
against material interest-rate risk, the ultimate maturity dates of such securities may extend to 10
years, Moreover, proscriptions against “bad-day” and “callability” features may be overlooked, assum-
ing that the securities fall within the eligibility and “haircut™ requirements outlined in the City's Master
Repurchase Agreement. Also, the Master Repurchase Agreement provides a mechanism through which
the City may, at its discretion, further relax its requirements as to both type and maturity of eligible
securities; but such variations will require the specific, written authorization of the Finance Director.
(Typically, such variations will engender increased “haircut™ margins with regard to the “purchased
securities.” In any event, each instance of variation requires the aforesaid written authorization,)
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