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March 15, 2014

Mr. Charles “Chuck” Fowler, President
and Members of the Alexandria City Council
City of Alexandria
Post Office Box 71
Alexandria, Louisiana 71309-0071

Dear Mr. Fowler and Members of the City Council:

This constitutes my required Budget Message for Fiscal Year 2015 (2014-2015) regarding
the operating and capital budgets proposed for the new fiscal year. Retained earnings/fund
balance were used in formulation of these budgets. With this letter, including a detailed budget
ordinance (and any legislation needed to effectuate revenue changes) provided in accordance
with Section 5-03 of the Home Rule Charter, Local Act 504 of the State of Louisiana, and other
policy provisions, the operating and capital budgets and required ordinance(s) to effectuate the
entire Budget for fiscal year 2014-2015 (FY 15) are hereby submitted.

This Budget was prepared using conservative expenditure and revenue projections.
Sluggishness in the national economy still indicates that responsible, austere spending is vital at
all levels of government. This Budget is indicative of those sentiments, reducing expenses
where indicated while attempting to preserve the needed and desired services to the citizens of
Alexandria.

In order to maintain morale, reward great service, and given the financial position of the
City, we are recommending an across-the-board pay adjustment (3-4%) to be applied
permanently for qualified employees within the classified and unclassified service, only after
compliance with established and other policies (including considerations of escalating employer
contributions to retirement and health benefits)." Operating capital needs are addressed in
conservative but meaningful measure.

The capital budget for FY 15 addresses the important Community College Initiative and
related capital projects, focusing on the Special Planned Activity Redevelopment Corridors and
in particular on completing recreation infrastructure.

/Sfl‘rjge.nely,
/
o achue
Mayor
i : . Office of the Mayor
Unclassified and classified division heads are noze hgible at this time, for example, while PostOlfice Box 71

) 1Y be on a case- byuciﬁexancfria, Louisiana 71309-0071
Tel(318) 449-5000- Fax (318)449-5229

e-mail: aboddie(@cityofalex.com

Jacques M. Roy
Mayor



DATE

November 21, 2013

December 6, 2013

January 2014

February 3, 2014

February 3, 2014

March 17, 2014

April 1,2014

April 15,2014

CITY OF ALEXANDRIA
Operating Budget

For Fiscal Year 2014 - 2015

BUDGET CALENDAR

ACTIVITY

Budget Preparation Manual Distributed.

Completed budget requests must be received in the Budget
Office.

Budget requests reviewed and compiled by Budget Officer.

Administrative Budget Review Committee met with Department
Managers to discuss new additions or request.

Final Meetings Administrative Review Committee Meetings.
(Revisit any outstanding issues)

Operating Budget submitted to the Mayor and City Council.

Public Hearing held on Budget

Budget is adopted by City Council.
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CITY OF ALEXANDRIA
STRUCTURE AND BUDGETARY ORGANIZATION

ORGANIZATION

The City of Alexandria was founded in 1785 and incorporated in 1819. In 1977, the current City Charter was
adopted, which established a Mayor-Council form of government consisting of a full time Mayor and seven
Councilmen, five of which are elected from districts and two of which are elected at-large.

The City provides a full range of municipal services, including police, fire protection, street and drainage
systems, refuse collection, parks and recreation, planning and zoning, public transportation, community
development programs, and electric, gas, water, and sewerage services.

An organization chart showing all City entities is provided on the preceding page.

BUDGETARY STRUCTURE

The financial transactions of the City are budgeted and recorded in individual funds categorized as follows:
Governmental Fund Type, Proprietary Fund and Fiduciary Fund Type. The funds listed under each category are
as follows:

GOVERNMENTAL FUND TYPES: Governmental funds are used to account for all or most of the City’s
general activities and are budgeted bases on the modified accrual basis of accounting.

1.) GENERAL FUND

The General Fund is the general operating fund of the City and is used to account for operations traditionally
associated with a city which are not required to be accounted for in another fund. This fund is used to account
for the activities of elected officials, general administration, finance, public works, planning, and public safety.

2.) SPECIAL REVENUE FUNDS

Special revenue Funds are used to account for the proceeds of specific revenue sources which by law are
designated to finance particular functions or activities of government.

Special Revenue funds contained in the budget are:
a) Sales Tax Fund d) Community Development Block Grant Fund

b) Hotel/Motel Tax Fund e) Home Investment Partnership Fund
c) Capital Property Tax Fund f) Youth Recreation Fund
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3.) DEBT SERVICE FUNDS

Debt Service Funds account for the accumulation of resources for, and the payment of, general governmental
long-term debt principal and interest. These funds are funded principally from property taxes and sales tax
revenue bonds.

4.) CAPITAL PROJECTS FUNDS

The Capital Projects Funds account for financial resources to be used for the acquisition or construction of
major capital facilities/infrastructure. The annual Capital Improvements Program is published in a separate
documents and more fully details the funds’ activities.

PROPRIETARY FUND TYPES: Proprietary funds are used to account for activities similar to those found in
the private sector, where the determination of net income is necessary and useful for sound financial
administration.

The City budgets proprietary type funds using the accrual basis of accounting except in its treatment of capital
expenditures and debt service.

1.) ENTERPRISE FUNDS

Enterprise Funds are used to account for account for operations that are financed and operated in a manner
similar to private business enterprise, in that costs of providing goods or services to the general public are
financed through user charges. Enterprise Funds contained in this budget are:

a) Electric, Gas, Water and Sewer System
b) Municipal Transit System (Atrans)

¢) Sanitation System

2. INTERNAL SERVICE FUNDS

Internal Service Funds are used to account for the cost of goods or services provided by one department to the
other departments and generally accounted as an Enterprise Fund. The Internal Service Funds in this budget are:
a) Risk Management Fund
b) Employee Benefits Fund
¢) Unemployment Benefit Fund

FIDUCIARY FUND TYPES: Fiduciary funds are used to account for assets held on behalf of outside parties,
including other governments, or on behalf of other funds within the City. The Annual Report includes the
City’s three pension funds: City, Police, and Fire; however, for budgetary purposes, these funds are controlled
by the individual retirement boards and are not considered a part of the City’s budget process.
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CITY OF ALEXANDRIA
LEGAL REQUIREMENTS

BUDGET SUBMISSION

The City Charter requires the Mayor to submit a proposed budget to the Council at least forty-five (45) days
prior to the beginning of each fiscal year. After submission of the budget, the council holds a public hearing, at
which time all interested persons are given an opportunity to be heard. The budget is finally adopted no later
than the twenty-seventh (27) day of the last month of the fiscal year (Sec. 5-02).

The City’s fiscal year is May 1 - April 30.

BUDGET ADMINISTRATION

Responsibility for administering the annual budget is the Mayor’s.

No payment shall be made or obligation incurred against any allotments or appropriations except in accordance
with appropriations duly made and unless the Mayor or his designee first certifies that there is a sufficient
unencumbered balance and that the funds will be available to cover the claim or meet the obligation when it
becomes due and payable. (Sec. 5-04)

BUDGET AMENDMENTS

Budget Amendments are changes to the original budget ordinance that affect different programs or functions or
division, department, office or agency (cost centers).

During the year, the Mayor may certify to the Council that additional revenues are available and present a
budget amendment to appropriate these revenues. If at any time during the year it appears that the revenues
available will be insufficient to meet the amount appropriated, he shall report to the Council without delay,
indicated the amount of the deficit, any remedial action taken by him and his recommendations as to other steps
to be taken. (Sec. 5-05)

To meet a public emergency affecting life, health, property or the public peace, the Council may adopt an
emergency ordinance at the meeting in which it is introduced. (Sec. 5-05)

At any time during the fiscal year, the Mayor may transfer part or all of any unencumbered appropriations
balance only within the same program or function of a division, department, office or agency. (Sec. 5-05)

LAPSE OF APPROPRIATIONS

Every appropriation, except an appropriation for the capital expenditure, shall lapse at the close of the fiscal year
to the extent that it has not been expended or encumbered. An appropriation for a capital expenditure shall
continue in force until the purpose for which it was made has been accomplished or abandoned; the purpose of
any such appropriation shall be deemed abandoned if three (3) years pass without any disbursement from or
encumbrance of the appropriations.

(Sec. 5-06)
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CITY OF ALEXANDRIA
METHODS OF FINANCING INFRASTRUCTURE

Infrastructure refers to public facilities such as roads, bridges, sidewalks, public buildings, mass transit facilities,
sewer systems, etc. The following will describe some of the methods which may be or has been utilized by the
City of Alexandria to finance the maintenance and expansion of the City’s infrastructure.

GENERAL OBLIGATION BONDS

General Obligation (GO) Bonds are backed by the full faith and credit of the City of Alexandria and require
voter approval before they can be issued. GO Bonds are secured by a tax levy. The City of Alexandria’s debt
limit on GO Bonds has been established by state law. LRS 39:562 states GO Bonds may be issued for up to ten
percent (10%) of the assessed valuation for any single authorized purpose or thirty-five (35%) of the assessed
valuation for all purposed.

REVENUE BONDS

Revenue bonds are serviced from the revenues of a particular enterprise or revenue source. The City of
Alexandria primarily issued two types of revenue bonds:

Sales Tax Bonds

Sales Tax Bonds are secured by the revenues received from sales taxes levied by the City of Alexandria. The
City is allowed to issue Sales Tax Bonds as long as the annual debt service does not exceed 75% of the
estimated sales tax collections for the current year. The City has substantial bonding capacity which varies from
time to time depending upon levels of sales tax collections.

Utility Revenue Bonds

Utility Revenue Bonds are secured by the revenues received from the City of Alexandria’s Utility Systems.
There are no statutory limitations on the amount of bonds that can be issued. Additional Revenue Bonds may be
issued after holding or election.

Certificate of Indebtedness (COI)

Certificate of Indebtedness are loans made to the City of Alexandria by financial institution. COlIs are secured
by excess revenues. The city can issue COls as long as they are secured by excess revenues of the City above
the statutory, necessary and usual charges in each year. The maximum annual debt service on these certificates
in any future year may not exceed the budgeted excess revenues for the current year. The City’s borrowing
capacity varies from time to time depending upon budgeted revenues.
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CITY OF ALEXANDRIA
STATEMENT OF BUDGETARY POLICIES

Currently the City of Alexandria does not have a formal set of goals and objectives, nor does it have a long-
range strategic plan. During he past two years, however, the City Council and the Administration have
developed several significant budget policies.

FUND BALANCE:

During the budget process for the 1990-1991 Annual Budget, the City Council includes a policy with the
adopted budget that set the Fund Balance for the General Fund at 7% of total revenues with a goal of increasing
it to 10% over a three year period. This policy was developed to maintain an adequate operating cash flow and
to provide funding for emergencies.

The fund balance goal of 10% was reached and has been maintained since fiscal year 1993-1994.

REVENUES:

The City Council has set the policy of limiting operating transfers from the Utility Fund to the General Fund to
five percent of the gross revenues earned by the utility system.

The City’s cash flow is normally lowest during the first four months of the fiscal year due to seasonal revenue
and expenditure adjustments. In order to address possible cash flow crunches, the Administration has
established a policy that limits filing personnel vacancies and purchasing operating capital outlay to an
emergency or critical needs basis only.

EXPENDITURES:

The City Council has also established a ceiling of $300,000 in the General Capital Projects Fund for the
purchase of Vehicles and Equipment. However, certain occasional purchases that are very expensive, e.g. a Fire
Truck, are excluded from this policy. This policy was created to enable more funds for city infrastructure needs.

RISK MANAGEMENT:

During fiscal year 1989-1990, the City Council created a Risk Management Fund and an Employee Benefits
Fund. The purpose of this policy was to better track claims, build up reserves and self-insure a larger part of its
insurance program.



CITY OF ALEXANDRIA
BUDGETARY PROCESS

The City of Alexandria prepares two separate budget documents: The Annual Operating Budget and the
Annual Capital Budget and Five Year plan. In September of each fiscal year the Budget Officer’s Office
begins compilation of data necessary for the preparation of the Budget Preparation Manuals for both the
Annual Capital and Annual Operating Budgets. Each manual contains the criteria to be used in preparing the
budget request forms contained in the manuals. The manuals are sent to Division Directors and Department
Managers in October. Annual Capital Improvements Budget requests are due the end of November. Annual
Budget requests are due mid-December.

While the Division Directors and Department Managers are compiling their expenditure/expense needs, the
Mayor and his staff begin preparing the revenue estimates for the upcoming fiscal year.

CAPITAL IMPROVEMENTS PROGRAM BUDGET (CIP)

The Capital Improvements Budget contains a five year plan. The City’s goal is to maintain a Capital
Improvements Program that will provide for the improvements necessary to meet the needs of the community
within the constraints of available resources. Each Division Director and Department Manager is required
to review all existing projects contained within the Five Year Plan. Department Managers are required to
reassess the cost estimates of projects budgeted in the Five Year Plan. The Division Directors and Department
Managers are required to add, delete or revise projects based upon current cost estimates, community and
departmental needs. Packages are submitted to the Budget Officer for review. Any request which does not
meet the criteria stated in the manual is sent back to the Division Director and Department Manager.

In January of each fiscal year the Administrative Review Committee meets to review all CIP requests. All
CIP requests are prioritized based upon a “critical needs assessment” made by the Administrative Review
Committee. Projects which maximize local dollars with federal and/or state funds in order to leverage
available local funds are given close consideration. The Mayor and his staff diligently work to balance all five
years of anticipated revenues with expenditures. Based upon the history of the CIP program, a CIP policy
requires a $500,000 fund balance at the beginning of each fiscal year for the General Capital Projects Funds
and the Utility Capital Project Fund. The fund balance requirement is necessary in order to provide funding
for any change orders, plan changes, shortfalls, or emergency needs which may occur during the fiscal year.

ANNUAL OPERATING BUDGET

All Division Directors and Department Managers are asked to carefully review their current operating budgets
and to anticipate any future requirements for the next fiscal year. A Current Service Level Budget is required
by each department to be submitted. A Current Service Level Budget requires each department to develop
a budget that would retain the current level of services provided without any increase in operating/contractual
line items with the exception of any increases necessary to fund Federal, State or Local mandates. Capital
Outlay requests are not limited to a dollar amount but are restricted to only those items imperative to
maintaining the current level of service. Any requests for new personnel or operating/contractual increases
which were not mandated by law were required to be submitted by budget addendum. In February of each
fiscal year the Administrative Review Committee meets to review all operating requests. The Administrative
Review Committee meets with all department managers to review their requests.

17
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CITY OF ALEXANDRIA
BUDGETARY PROCESS

Once both budgets have been balanced, final figures are compiled by the Budget Officer’s Office. A
proposed budget document is prepared and submitted to the City Council for their review. The City
Charter requires the Mayor to submit a proposed budget to the Council by March 17 of each fiscal year.

CITY OF COUNCIL REVIEW

Once both budgets have been balanced, final figures are compiled by the Budget Officer’s Office. A
proposed budget document is prepared and submitted to the City Council by March 17 each fiscal year.

A public hearing is held by the Alexandria City Council. The public hearing provides an opportunity for
public input to be received on the proposed budget. In April of each fiscal year the Finance Committee of
the Alexandria City Council meets with the Administration to review the proposed budgets. The budgets
are then presented to the full City Council for adoption. The City Charter requires that the budgets be
adopted no later than April 27"

MAYOR BUDGET AMENDMENT

In November of each fiscal year an analysis of revenues received through the first six months of the
current fiscal year is compiled to determine if the budget will be adjusted. If sufficient funds are
available, a Major Budget Amendment is prepared. The Administrative Budget Review Committee
prepares and approves any additional appropriations to the budget. The Major Budget Amendment is then
forwarded to the Alexandria City Council their review and approval.

If the analysis of revenues received should reveal that revenues are not being received as anticipated, then
budget “cuts” would be made at this time by the Administrative Budget Review Committee. Any
reductions made to the budget by the Administrative Budget Review Committee would be forwarded to
the Alexandria City Council for their review and approval.



CITY OF ALEXANDRIA
GLOSSARY OF BUDGET TERMS

APPROPRIATIONS - Authorization granted by the City Council to make expenditures to incur
obligations for specific purposes.

ASSESSED VALUATION - A value that is established for real or personal property for use as a
basis for levying property taxes.

ASSESSMENTS - An amount levied on personal property on a cost sharing basis for
improvements made by the benefit of a small group of property owners (e.g. Special assessments
for the reconstruction of a sewer line in a lightly populated area).

BUDGET - A plan of financial operation embodying an estimate of proposed expenditures for a
given period and the proposed means of financing them.

BUDGET CARRYOVER - The total of the current budget, April 30, minus prior year(s)
expenditures.

BUDGET MESSAGE - The opening section of the budget which provides the City Council and
the public with a general summary of the most important aspects of the budget, changes form the
current and previous fiscal of years, and the views and recommendations of the Mayor.

CAPITAL IMPROVEMENTS PROGRAM (CIP) - A plan for capital expenditures to be
incurred each year over a fixed period of years to meet capital needs.

CAPITAL OUTLAY - Capital expenditures paid for out of operating funds. Generally consists
of machinery, furniture and fixtures, etc. that cost $500 or more and last more than three years.
(Ttems with a cost of less than $200, which are purchased in a substantial quantity and are outside
the normal operating cost are budgeted as capital outlay).

DEBT SERVICE - Cash outlays in the form of debt principal payments, periodic interest
payments and related service charges for debt incurred in prior periods.

DEMAND INDICATORS - Statistical measures of what is accomplished or performed by a
budgetary unit. For example, total meters disconnected is a workload indicator.

DEPARTMENT - The smallest organizational unit in the budget.

DIVISION - The highest organizational level in the City in which a specific activity is carried
out. A division may consist of several departments.

ENCUMBRANCE - The commitment of appropriated funds to purchase an item or service and
to set aside those funds for the future expenditure.

FISCAL YEAR - A twelve-month period of time for which the annual operating budget applies.
At the end of this period the government determine its financial position and the results of its
operations. The fiscal year for the City of Alexandria is May 1 to April 30.

19



CITY OF ALEXANDRIA
GLOSSARY OF BUDGET TERMS

FIVE YEAR CAPITAL PLAN - A plan of financial operation, to fund capital infrastructure
needs over a period accordance with special regulations, restrictions or limitations (e.g. General
Fund, Utility Fund, etc.).

FUND - A self-balancing accounting entity segregated to carry on specific activates or attain
certain objects in accordance with general regulations, restrictions or limitations. (i.e. General
Fund)

FUND BALANCE - Resources remaining from prior years which are available to be budgeted in
the current year.

FUND SOURCE - The source of Revenue used to pay for a particular project.

INTERFUND TRANSFERS - Amounts transferred from one fund to another. Transfers are not
expenditures and must be appropriated and expenditures in the fund receiving the transfer.

OBJECT CODE - An expenditure classification according to the type of items purchased or
services obtained (e.g. Office Expense, Machinery and Equipment, etc.)

ORDINANCE - A formal legislative enactment by the governing body of a municipality.

PERFORMANCE INDICATORS - Statistical measures of the service level provided to the
citizenry and/or other city departments. For example, the response time to an emergency call
would be a performance indicator for the Fire Department.

PERSONAL ROSTER - A list which contains the titles and numbers of positions authorized to
be filled by a particular organizational unit.

PROJECT CATEGORY - The functional improvement category under which a project is
assigned, (e.g., Public Enterprise, Economic Development, Street, etc.)

RETAINED EARNINGS - The cumulative earnings since the establishment of the system that
have been invested in property, plant and equipment or current assets.

URBAN SYSTEMS - Federal funded street projects that match local funds for the
reconstruction of major streets.

20



- ' ORDINANCE NO. 65-2014

AN ORDINANCE ADOPTING THE OPERATING BUDGET FOR THE
CITY OF ALEXANDRIA FOR FISCAL YEAR 2014/2015; TO MAKE
APPROPRIATIONS FOR THE ORDINARY EXPENSES OF ALL CITY
DIVISIONS, DEPARTMENTS, OFFICES AND AGENCIES, PENSIONS
AND OTHERWISE PROVIDING WITH RESPECT TO THE
EXPENDITURES OF APPROPRIATIONS; ADOPTING THE CAPITAL
BUDGET FOR THE CITY OF ALEXANDRIA FOR FISCAL YEAR
2014/2015; APPROPRIATING FUNDS FOR THE CAPITAL BUDGET
FOR THE CITY OF ALEXANDRIA FOR FISCAL YEAR 2014/2015
AND PROVIDING FOR CAPITAL EXPENDITURES; TO PROVIDE FOR
A REORGANIZATION PLAN FOR THE PUBLIC WORKS AND
PLANNING DIVISIONS; AND OTHER MATTERS WITH RESPECT TO
APPROPRIATIONS AND THE EXPENDITURE OF FUNDS
PERTAINING THERETO.

WHEREAS, the Operating and Capital Budgets for the City of
Alexandria involve the need for uses of fund balance/retained earnings to
balance revenues with expenditures to cover the deficit between needed
services and expenditures with the projected revenues in order to
effectively plan for the normal and extraordinary expenses to operate City
government and its services and programs, thereby requiring conservative
budgeting and careful monitoring of the City’s financial condition; and,

WHEREAS, this budget ordinance was prepared recognizing
continued sluggishness in the national economy indicating that responsible
spending is vital at all levels of government. This Budget is indicative of
those sentiments, reducing expenses where indicated while attempting to
preserve the needed and desired services to the citizens of Alexandria,
while organizing such services in the most efficient manner possible; and

WHEREAS, in order to maintain morale, reward great service, and
given the financial position of the City, an across-the-board pay adjustment
applied permanently for qualified and eligible employees is recommended;
and

WHEREAS, there are emergency needs concerning City of
Alexandria infrastructure and the continued failure to address rate reform
and equity, as found by professionals, citizens, and officials; and,

WHEREAS, current study evaluating best practice and more
permanent solutions is underway, with preliminary findings confirming, at
minimum, the need for reform, recovery of the costs of service, and the
lessening of dependence on Utility Fund subsidization of the General Fund;
and, finally

21



NOW THEREFORE:

SECTION I. BE IT ORDAINED BY THE Council of the City of Alexandria,
Louisiana, in legal session convened, that the Council adopts and fully
appropriates the 2014/2015 Operating and Capital Budgets for the City as
evidenced by the proposed “City of Alexandria Annual Budget 2014-2015,"
to make appropriations for the ordinary and capital expenses of all city
divisions, departments, offices and agencies, pensions and otherwise,
provided by the individual appropriation items as detailed therein and the
respective budgets included therein, a copy of which is referred to and
attached hereto for greater accuracy and clarity and which line items as set
out in the proposed “City of Alexandria Annual Budget 2014-2015" are
incorporated by reference herein as if fully stated verbatim and
appropriated line for line in this section in its entirety.

SECTION II. BE IT FURTHER ORDAINED, etc. that the 2014/2015 budget
(FY 2015) authorized number of employees for each division, department,
office and agency of the City of Alexandria is hereby indicated, in detail, in
this ordinance; and, provided further, that the number of authorized
positions approved for each division, department, office and agency may
be individually changed by the Mayor by transfer or in conjunction with an
administrative reorganization under Section 4-11 of the Home Rule Charter
of the City of Alexandria.

SECTION III. BE IT FURTHER ORDAINED, etc. that the budget ordinance
shall provide for each and every division, department, office and agency of
the City and any transfers of funds or expenditures by or within any
division, department, office or agency shall comply with Section 5-05 (d) of
the Home Rule Charter of the City of Alexandria or otherwise by transfers
which net no additional expenditure.

SECTION IV. BE IT FURTHER ORDAINED, etc. that for FY 2015 the rate for
electricity and natural gas sold by the City of Alexandria Utility System to
the City of Alexandria shall be equal to the fuel cost only.

SECTION V. BE IT FURTHER ORDAINED, etc. that for FY 2015, pensions
and other fringe benefits are funded as detailed in the budget for each
respective division, department, office and agency, except as otherwise
modified herein by specific provision.

SECTION VI. BE IT FURTHER ORDAINED, etc. that the salaries of all
positions shall continue under the salary plan of the Alexandria Civil Service
Commission previously approved by the City Council, and further salaries
and fringe benefits of all positions shall be as designated in the 2014-2015
(FY 2015) Annual Budget, or as amended, except that no across the board
per cent salary increase for a position in the classified service pay plan shall
be awarded, without the Mayor's authorization, to any position held under
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a probationary rule or for any special assigned position; provided, however,
that the Police Department and Fire Department personnel in the past or
future covered by collective bargaining agreements with the City, subject
to any Priority provided in Section VIII; the Chief of Fire and all Assistant
Chiefs of Fire and the First Assistants, if excepted from recognition by the
Union agreements, and the Chief of the Police Department shall be paid in
accordance with the schedules and designations set out in the respective
department appropriation and, subject to any Priority as provided by
Section VIII, except for promotions, no wage increases shall be granted to
any employees unless funds are appropriated for that purpose, the General
Fund being required to use both Prior Year Revenues and transfers from
the Utility System Fund to balance revenue with expense, if in the opinion
of the mayor such funds are necessary; provided, however, that each
member of the fire department who has three years continuous service and
otherwise who qualifies for a statutory wage increase as mandated by R.S.
33:1992(B) shall be deemed to have received such longevity pay increase
by the wage increase granted by the Salary increase received in this
appropriation, because salary increases in the fire department meet or
exceed the appropriation for the statutory requirement.

SECTION VII. BE IT FURTHER ORDAINED, etc. the implementation of this
budget shall be May 1, 2014, except as otherwise provided herein or in the
opinion of the Mayor when implementation of line items hereunder are
deemed necessary for such purposes necessary to administer salaries and
other fringe benefits, including determining the ability of the City to
administer additional salaries and other fringe benefits contained in
collective bargaining for the purpose of pay matrices; and further otherwise
that this ordinance shall become effective upon signature by the Mayor, or,
if not signed or vetoed by the Mayor, upon expiration of the time for
ordinances to become law without a signature by the Mayor, subject to
retroactive application as provided by this section and accepted by
Generally Accepted Accounting Practices (GAAP).

SECTION VIIIL. BE IT FURTHERMORE ORDAINED, etc. by the City Council
of the City of Alexandria for the purpose of prioritizing general fund
expenditures, priority categories shall be to provide for an across the board
pay supplement to the designated, qualified, and appropriate employees of
the City of Alexandria as outlined in the Budget Message and Supplemental
Budget Message who, in the discretion of the Administration, shall be
eligible therefor, as follows: (i) the employee is not a division head and is a
permanent employee of the classified service; (ii) the employee is a non-
division head unclassified employee within the approved categories and
departments set forth by the Director of Human Resources; (iii) the
employee is credited with having received any longevity increases provided
by other law against any contemplated across the board increases
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contemplated by Section VIII; and (iv) the employee has not received
serious discipline since April 30, 2013, defined as and limited to discipline
of a suspension of 30 or more days, involuntary demotion, in either case of
which is final and non-appealable.

SECTION IX. BE IT FURTHER ORDAINED, etc. that the City hereby
prioritizes the capital budget and authorizes the Administration to
promulgate such rules as reasonably needed to achieve economies of scale
and aid in the local economic recovery. Categories of priority shall be as
follows:

PRIORITY ONE (I)

Priority I (P-I) projects include SPARC projects as funded in the fiscal year
as primary projects, followed by utilities, drainage and transportation
projects of high need and city-wide, multi-district application. These
priorities would include projects such as Chatlin Lake Canal, Hudson
Boulevard, and Project ABC needs.

The City’s Five-Year Capital Improvements Plan must contain 51% or more
in P-I projects for the fiscal year.

There shall be $500,000 in contingency in P-I to commence the fiscal year.
Further best planning practices, in compliance with the American Society of
Civil Engineers (ASCE), “Principles for Infrastructure Stimulus Investment,”
are those projects supported by economic stimulus investment criteria,
such as:

» Projects must create and sustain employment increases;

e Investments must provide long term benefits to the public (such as
congestion relief or drainage needs);

e Long -term maintenance and upkeep needs of all infrastructure
projects, existing and new, must be taken into account; and

o To ensure accountability and transparency, auditing programs should
be able to establish measurable stated outcomes.

In order to ensure the above criteria are met, the following principles
will guide SPARC and Priority I selection decisions:

e The project should deliver measurable improvements in public health,
safety and quality of life;

e The project should provide substantial, broad-based economic
benefit;

e The project should be designed and built in a sustainable and cost-
effective manner, and proper consideration must be given to life-
cycle costs; and

e The project should have a significant environmental benefit such as
area restoration, improved air quality through reduced congestion
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and better watershed management through eliminating vulnerabilities
in a system.

While funds in P-I may be re-allocated as such projects are matched
with other funds or become certified to be economically feasible, this
Priority should exhaust itself before considering Priority II or III, and the P-
I category shall allow the transfer into it from P-II as P-Is are completed or
de-prioritized, subject to the minimum 51% rule.

P-IIs, however, should be funded and prioritized simultaneously with
P-Is since P-IIs that are readily feasible may be of high value as economic
development projects and not otherwise on a P-I track.

PRIORITY TWO (1)

Projects in this category would be prioritized as P-Is but are not
because of one or more of the following reasons:

 The project is awaiting a funding match from another entity.

e The project is a high value economic development project, but
is not strictly speaking a project meeting P-I requirements.

e The project does not involve public safety, drainage, or high
ASCE ratings.

e The project can be independently phased in different priorities.

o The project is a “stand alone” phase completing already-
finished other phases, which were of greater import.

PRIORITY THREE (III)

Other projects provided for in the Five-Year Capital Improvements
Plan shall be considered prioritized here, and these projects may move into
P-I or P-II status generally in order, but not necessarily, depending on
funding availability or other feasibility determinations. These projects may
be categorized and listed in the Five-Year Capital Improvements Plan, but
may not be actively worked by the City Planning Division. P-IIIs shall be
reviewed, however, at least twice yearly for priority assessment, along with
P-Is and P-IIs, to ensure proper oversight and movement toward
completion. City Council members shall be advised of the status of these
projects on a more often basis as requested.

PRIORITY Indeterminate (P-ind)

All remaining projects shall be grouped as P-ind and may be in the
Five-Year Capital Improvements Plan or capital budget of the City, or may
be included on a master needs list maintained by the City Planning
Division. These projects are neither scheduled for regular review nor given
priority, but are instead a list of requested projects that have been initially

25



[

vetted or requested by the City Council or public based on preliminary
feasibility, efficacy and need.

SECTION X. BE IT FINALLY ORDAINED, etc. that the Division of
Community Services and Public Works Divisions shall be reorganized in the
manner indicated by the Alexandria Recreation Planning Report dated
December 23, 2013, and that all engineering and engineering-related
services, capital project coordination, and selected activity (except for that
retained in the Utility Division), shall be reorganized—as stated in the
Home Rule Charter—from the Planning Division to the Division of Public
Works.

SECTION XI. BE IT FINALLY ORDAINED, etc. that if any provision or item
of this ordinance or the application thereof is held invalid, such invalidity
shall not affect other provisions, items, or applications of this ordinance
which can be given effect without the invalid provisions, items or
applications, and to this end the provisions of this ordinance are hereby
declared severable.

THIS ORDINANCE was introduced on the 1st day of April, 2014.
NOTICE PUBLISHED ON THE 4th day of April, 2014.

THIS ORDINANCE having been submitted in writing, introduced and
published, was then submitted to a final vote as a whole, the vote thereon
being as follows:

YEAS: Villard, Green, Larvadain, Rubin, Silver, Fowler, LaSalle.
NAYS: None
ABSENT: None

AND THE ORDINANCE was declared adopted on this the 15th day of April,
2014, and final publication was made in the Alexandria Daily Town Talk on
the 18th day of April, 2014.

CITY CLERK PRESIDENT
%
C mierarieron )
AYORS APPROVAL /(2D
DELIVERED: DATE: TIME:
RECEIVED: DATE: TIME;

DELIVERED APR 1 6 2014
RECFIVEN APR 1 R anus
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Alexandria

OneStbr b

April 30,2014

Honorable Mayor and
Members of the Alexandria City Council

The operating budget requests for fiscal year ending April 30, 2015 were compiled and presented
to the Alexandria City Council. The following is an executive recap summarizing the most
significant factors in the adopted budget including revenue assumptions, major initiatives and
expenditure breakdowns. Figures are rounded to the nearest thousand or the nearest tenth of a
million where appropriate for ease of understanding.

Changes affecting all funds:

The Board of Trustees of the City of Alexandria’s Employees’ Retirement System adopted and set
the actuarial contribution rate for the City, as recommended by the actuary, at 28.78 % effective
May 1, 2014, an increase of 1.74% from the existing rate of 27.04%. The incremental cost by fund
at existing staff levels follows:

General Fund $ 146,000
CDBG Fund 3,000
Utility Fund 170,000
Sanitation Fund 23,000
Z00 Fund 10,000
Municipal Transit 19,000

Total $ 371,000

Additionally, the board of the state run Municipal Police Retirement System increased its’
contribution rate from 31% to 31.5%. The budgetary effects of this increase amounted to
approximately $44,000 in the General Fund. The board of the state run Municipal Firefighters
Retirement System set its’ contribution rate at 29.25% increasing from the existing rate of 28.25%.
The budgetary effects of the increase in Fire amounted to roughly $66,000, all in the General
Fund.

Along with the pension costs above, the City, as many other employers, continues to face increases
in health care costs. In Fiscal 2014-2015, the City elected to subsidize the Employee Benefits
Fund by $1 million, divided evenly between the General Fund and the Utilities System Funﬂ. .
avid Crutchfield

Director of Finance

Post Office Box 71

Alexandria, LA 71309-0071
Tel(318)449-5027-Fax (318)449-5231

Jacques M. Roy
email: david.crutchfield@cityofalex.com

Mayor




A raise of 3% was approved for most full time regular employees. There were no across the board
raises for the previous 4 years reflecting the uncertain economic times. During those years
firefighters with 3-23 years of service were given 2% raises as required by state law. It was felt by
the Administration and the City Council that raises were gravely needed this year to boost
employee morale and remain competitive as an employer. The approximate cost by fund of the

raise are as follows:

General Fund $851,000
CDBG Fund 6,000
Risk Management Fund 2,000
Transit Fund 44,000
Utility Fund 375,000
Sanitation Fund 50,000
Zoo Fund 20,000
Total $ 1,348.000

Operating capital remains somewhat constrained in the 2014-2015 budget; reflecting a decrease of
roughly $1.1 million compared to the prior year. Operating capital totals by fund are as follows:

General Fund $1,564,000
CDBG Fund -0-
Risk Management Fund -0-
Utility Fund 4,322,000
Sanitation Fund 438,000
Z00 Fund 182,000
Total $6.506,000

Revenue Outlook in Major Funds:

Sales tax continues to be the major source of revenue for the General Fund and the only
“permanent” source for the General Capital Projects Funds. Combined City and Parish sales taxes
account for 66% of total revenues in the General Fund. Sales Taxes have shown increases for 8 of
the last 10 years, although 2 of the 4 most recently completed years have been decreasing. Sales
Taxes are by nature highly volatile in relation to the economy. Sales taxes for the 2014-2015
Fiscal Year are budgeted 3.95%; or $1.4 million less than the actual revenues of the 2012-2013
Fiscal Year in an effort to hedge the risk of another downward year, which could otherwise prove

devastating to the General Fund.

Further concerns would include the health of the national and even the global economy and the
implications of them on the local economy. Opinions abound on the mere presence and strength of
an economic recovery, but there seems to be little consensus of opinion. Due to that uncertainty,
the responsible course of action is still to err on the side of caution by curtailing spending

whenever practical.

The Utility System Fund contributes to the operation of other funds, including roughly 5% of its
gross revenues to the General Fund and deficit support to the Municipal Transit Fund. Charges for
the four services (electric, water, gas, and wastewater) account for virtually all of the revenue of
the system. Of the four services, electric charges alone account for 73% of the total.
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The City has had moderate growth in recent years in these services, and has at times been able to
sell some of it’s generated electricity wholesale as the demand peaked and electrical generation by
other suppliers could not keep up. There are no such sales since Fiscal 2002. The hazards of a soft
economy are 2 fold in the Utilities System. As businesses close or reduce operations, the potential
exists for diminishing sales of utilities. Secondly, as resources for consumers and businesses
become scarce, the ability for customers to pay for services used can be lessened. Vigilant
monitoring of both situations is warranted.

Fund Balance/Retained Earnings:

The City has significant revenues in most of its operating funds that have allowed the City to
operate without having to borrow short-term funds. The 2014-2015 Budget was prepared to utilize
some of those prior year revenues as follows:

The General Fund is budgeted to use $4.8 million in fund balance in Fiscal 2014-2015.

The Utilities System Fund is budgeted to use $3.5 million in retained earnings in Fiscal
2014-2015.

General Fund:

The General Fund budget reflects an increase of $147,000; or .25%, compared to the adopted
budget of the previous year, a virtual standstill. As stated earlier, combined sales taxes account for
66% of all General Fund revenues. The summary below details major changes made from
2013-2014 adopted budget:

Revenues

Taxes were adopted an increase of 895.64%, or $27.3 million over the prior year. The vast
majority of this increase is merely the reclassification of City Sales Tax as Taxes whereas
they were previously classed as Internal Services/Interfunds. This accounts for $27.1
million of the change, with the remaining being attributable to slight increases in Franchise
Taxes and Property Taxes.

Licenses and Permits increased 4.00%; or $100,000 as Occupational Licenses were
adjusted to better reflect recent experience.

Intergovernmental decreased .18% or $17,000 from the 2013-2014 Adopted Budget, the
result of net adjustments to Police & Fire Supplemental Pay revenue from the State.

Internal Services/Interfunds decreased by 75.34%, or $27.3 million, with the greatest
change being the offset to the increase in the Tax category due to the reclassification of
City Sales Taxes which were budgeted at $26.6 million in the prior year. All cost allocation
line items were adjusted to reflect the adjusted 2013-2014 Budget, resulting in net increases
of roughly $60,000. The last change here is the reduction in Transfers from Utilities System
Fund of $750,000 as the City begins to lower General Fund’s dependency on the Utilities
System Fund.
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Other Revenues increased 1.20%, or $60,000, from the 2013-2014 adopted budget. The
sole change here is in the Use of Prior Years Revenues. It has been the Alexandria City
Council’s policy to allow the use of prior years revenues, Fund Balance, to purchase non-
recurring capital outlay items such as; vehicles, machinery and equipment, office furniture
and fixtures, etc. Due to increasing adverse financial conditions, the City has in recent years
funded recurring expenditures with the use of fund balance.

In an effort to curtail that practice, the 2010-2011 Adopted Budget used no fund balance,
while the 2011-2012 was adopted with a use of Fund Balance of $.9 million. The
Administration and Council felt that in order to continue necessary City services, additional
use of fund balance was needed, leading to the $3.6 million use in the 2012-2013 Adopted
Budget. This trend continued with the 2013-2014 Adopted Budget with a Use of Fund
Balance of over $4.7 million, while the 2014-2015 Adopted Budget has a Use of Fund
Balance of $4.8 million. As stated earlier, this allowed the purchase of some badly needed
capital items and allowed the granting of the first across the board raise in 5 years.

Expenditures

Salaries and Fringe Benefits overall increased $787,000, or 2.17%, the result of the
previously mentioned across the board raises and increases in pension rates.

Capital Outlay decreased $975,000; or 38.40%. Although this is considerably lower than
the prior year, these appropriations are comparable to those of the 2012-2013 Adopted
Budget.

Executive Division

The Executive Division increased .54%, or $6,000, as slight adjustments were made in a
few line items.

Judicial Division

An increase of .60%, or $6,000, was approved for the Judicial Division, due mostly to the
raise and pension increase.

Finance Division

An increase of 5.73%; or $574,000, was approved for the Finance Division. Transfers
to other funds such as Zoo, Golf Course, and Employee Benefits increased by a net of
$520,000. Other changes that make up the remainder include an increase of $55,000 in
Election Cost.



Public Works Division

A decrease of .91%, or $91,000 was approved for Public Works. Here the increases in
salaries and fringes of roughly $164,000 and in Maintenance Buildings of $77,000 are more
than offset by decreases such as in operating capital of $313,000 and in Utilities of
$57,000.

Planning Division

A decrease of 5.96%, or $85,000, was approved for Planning Division. Here the increases
in salaries and fringes of over $32,000 are more than offset by decreases such as in
Contract Labor for $26,000, Professional Fees for $50,000, Small Tools for $10,000 and
Uniforms for $6,000.

Public Safety Division

A decrease of 3.11%; or $905,000, was approved for the Public Safety Division. The
greatest changes in this division are a reduction in operating capital of roughly $698,000
and reduction in pension merger payments of $235,000. Other relatively minor changes
account for the difference.

Human Resource Division

An increase of 17.13%, or $135,000, was approved for this division, comprised mostly of
the addition of a new Assistant Director position and a new Personnel Analyst position
totaling approximately $118,000. Operating Capital is increased by nearly $11,000.

Legal Division

An increase of 35.09%, or $385,000, was approved for the Legal Division, mostly due to
the addition of 2 full time and 1 part time Assistant City Attorneys; along with 6
technicians from the City’s SafeAlex Program, a community based initiative to engage
citizens in aspects of City government.

Community Services

An increase of 5.37%, or $120,000, was approved for this division. Major changes here are
are increases in operating capital of $61,000 and in salaries and fringes of $30,000 due to
the raise and pension increases. Other relatively minor changes account for the remainder.

Special Revenue Funds:

The Pre Trial Intervention Fund (PTI) was added to the City’s budget in Fiscal 2013-2014,
being transferred to the City from the City Court. It accounts for the receipts from first
offenders, allowing them minimal entrance into the criminal justice system. The revenues
of this fund are presently transferred to the General Fund to fund activities such as the
previously mentioned SafeAlex program.
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Internal Service Funds:

The Risk Management Fund’s overall budget decreased 4.72%; or $188,000 from the prior
year. The only change in revenue is in Transfer from the other funds totaling $188,000.
On the expense side, decreases in Claims of $109,000 are more than offset by increases in
Premiums/Fees of $296,000.

The Employee Benefits Fund decreased 5.80% or $511,000 compared to the prior year. On
the revenue side, Charges for Services were adjusted down $421,000 to reflect recent
experience, while the Use of Retained Earnings was decreased by $403,000. These
decreases are partially offset by an increase in Transfers from Other Funds of roughly
$313,000. On the expense side, an increase of $62,000 in Administrative expense is more
than offset by a decrease of $573,000 in Claims.

General Capital Projects

The following is a breakdown of the General Capital Projects by Category:

No. of

Category Projects Total
Public Enterprise 9 1,870,000
Drainage 6 2,245,000
Streets 16 2,250,000
Police 4 770,000
Fire 1 650,000
Parks/Recreation 1 500,000
Zoological Parks 4 668,000
CDBG _0 -0-

Total _41 $8.953.000

The General Capital Projects are funded by Sales Tax Revenues, Sales Tax Revenue Bond
proceeds, Property Tax Revenues, Property Limited Tax Bonds, Community Development Block
Grant Funds, State and Federal Funds and Property Tax Revenues. A five year 11.25 millage
property tax dedicated to specific street and drainage projects has been approved by the voters in
1988,1993, 1998, and 2003. This property tax renewed in 2008 for ten years. One-half of the 1976
City Sales and Use Tax is dedicated to payment of principal and interest on the sales tax bonds and
capital improvements.

Projects involving economic development, construction of new facilities, renovation of existing
public facilities and feasibility or master plan studies are budgeted under the Public Enterprise
category. The City currently has budgeted 23 projects in this category. The 2014/2015 Budget
will create 2 new projects and adjust funding for 7 others.

The Renovation of the South American Exhibit, Land of the Jaguar, should be completed during
Fiscal 2014-2015, and will include new enclosures for the jaguar, ocelot, bears and primates that
are indigenous to South America. Work also continues on 2 phases of Woodale Outfall/Railroad
Avenue, Culpepper Road Drainage, and on the Ditch Closure Project.
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The closure project involves the replacement of open ditches with below grade drainage pipe,
giving a safer and more attractive border to the street while increasing the drainage capacity to
prevent flooding. Other major projects under construction traffic softening projects for Bolton
Avenue, adding attractive streetscapes to this busy corridor and Frank O Hunter Park
Improvements. Fire Station Relocation continues in which the City will relocate 4 of it’s 6 fire
stations to more strategic locations.

The Reserve for Relocation Projects, operates as “holding” account for the other projects.
Expenditures from these accounts require Council action. The Reserve for Relocation Projects is
used to “hold” Utility Funds transferred to the General Capital Projects fund for use with street or
drainage projects. The reconstruction of streets or drainage systems often requires the movement
or relocation of utility systems. A minimum appropriation of $100,000 per year is typically made
by the Utility Funds to the General Capital Projects Fund. Budget Amendments will be used to
transfer the Utility Fund into special account numbers within a related project. If Utility Funds
remain in a completed project, these funds are transferred back to the Reserve for Relocation
Projects “holding” account.

Enterprise Capital Projects

The following is a breakdown of the Enterprise Capital Projects by Category:

No. of

Category Projects . Total
Electric 10 1,625,000
Water 1 150,000
Gas 5 1,530,000
Wastewater 3 840,000
Other 2 200,000
Municipal Transit _0 -0-

Total _21 $4,345,000

The Enterprise Capital Projects are funded by revenues generated by the City’s Utility System,
Utility Revenue Bonds, revolving loans from the State Department of Health and Hospitals, and
matching FTA grants.

At present, the City is engaging consultants to assess the needs of its Utilities System
infrastructure. This will assure the ability of the 4 components; electricity, gas, water and
wastewater, to provide reliable service to the customer at the existing level of service as well as
provide for any anticipated growth in all areas. This assessment will materially impact future
capital budgets in the Enterprise Capital Projects. To this end, the City has begun upgrading
electrical production facilities with the addition of DG Hunter #5-#11 which will add reciprocating
internal combustion generators to the City’s Power Plant, and the acquisition of one unit of an
existing power plant at Bayou Cove in south Louisiana.
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Utilities System Fund:

The Utilities System Fund’s 2014-2015 adopted budget increased by 4.49%, or $4.3
million from the prior year. The summary below shows the major changes from the
previous year:

Revenues

The major change here is the increase of Electrical Fuel Cost Recovery of $5 million to
better reflect recent experience. This is merely a “flow through” as the City recovers it’s
cost from utility customers Wastewater revenues were adjusted down $394,000 and
Infrastructure Replacement Revenues were adjusted down $300,000 to reflect current
trends. Other minor adjustments account for the remainder of the change.

Expenses

The greatest change here is the expense side of Electric Fuel Cost which as the revenue was
increased $5 million. Operating capital decreased 6.29%, or $290,000; while Transfers to
Other Funds went down $1.5 million, part of which is the previously mentioned decrease of
$750,000 in Transfers to General Fund. Salaries and fringes increased 2.95% or $420,000
due to the across the board raise and pension increases. Debt Service increased $787,000
due in part to the new debt from Bayou Cove and DG Hunter Units #5-#11. Professional
Fees and Banking Charges were increased $250,000 and $87,000 respectively; while Bad
Debt was decreased $300,000. Other relatively small adjustments in the Operating and
Contractual category complete the changes.

Sanitation Fund:

Sanitation’s budget remains the same as the prior year, with minor increases and decreases
in expenses netting to zero. Salaries and fringes are up 3.59%, or $68,000 reflecting the
raise and pension increase. Operating capital is up 13.78%, or $53,000. These increases are
offset by decreases in Transfers to Other Funds totaling roughly $155,000. Other relatively
small adjustments in the Operating and Contractual category complete the changes.

Zoological Park Fund
The Zoo’s budget increased 1.93%, or $44,000.

In revenues, Gate Receipts were increased by $95,000; partially offsetting a decrease in the
Transfer from General Fund of $51,000.
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In expenses, Salaries and Fringes are up 10.20%, or $78,000 due to the raise, pension
increase, and the addition of a Curator position. Operating Capital is up 55.20%, or
$65,000, while Utilities and Advertising were adjusted down a combined $50,000. Other
relatively minor adjustments in the Operating and Contractual category complete the
changes.

Golf Course Fund.
The Golf Course’s budget decreased .47%; or $4,000, compared to the previous year.
In revenues, Transfer from General Fund was decreased by almost $4,000.

In expenses, Cost Allocation to General Fund was decreased by almost $4,000.

Municipal Transit Fund:

Municipal Transit Fund’s budget increased 2.80%, or about $89,000, over the previous
year.

In revenues, most of the change is in Transfers from the Utilities System Fund increased by
$88,000.

In expenses, Salaries & Fringes increased $76,000 due to the raise and pension increase,
while Vehicle Fuel was increased for $13,000.
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I.1

COMBINED ANNUAL BUDGET SUMMARY

Sources of Funds
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2014-2015 ANNUAL BUDGET

COMBINED SUMMARY OF BUDGET BY FUND GROUPS

e e b e T T e e e B L L i N B LUk S s e e = s

GOVERNMENTAL FUND TYPES
SPECIAL GENERAL GENERAL
GENERAL REVENUE DEBT CAPITAL
DESCRIPTION FUND FUNDS SERVICE PROJECTS
SOURCES OF FUNDS
Taxes 30,337,000 3,061,736 5,929,164
Licenses and Permits 2,770,200
Intergovernmental 9,373,183
Internal Services and Interfunds 8,931,246 1,932,100 100,000
Fines and Forfeits 634,200 100,000
Investment Income 5,600
Charges for Services 229,430
Other 266,500
Debt Proceeds
Use of Fund Balance/Retained Earnings 4,801,493 634,785 466,000
TOTAL SOURCES OF FUNDS 57,343,252 100,000 5,634,221 6,495,164
USES OF FUNDS
Legislative 486,147
Executive 1,012,959 1,197,366
Judicial 1,032,027
Finance 5,580,287
Public Works 9,957,105 3,463,000
Planning and Development 1,338,894
Public Safety 28,160,836 1,420,335
Civil Service 328,516
Human Resources 595,509
Legal 1,480,862
Community Services 2,354,643
Enterprise Operations
Debt Principal & Interest 5,634,221
Claims/Fees Paid
Other - Interfund Transfers 5,015,467 100,000 411,000
Excess Revenue over Expenditures 3,463
TOTAL USES OF FUNDS 57,343,252 100,000 5,634,221 6,495,164

CITY OF ALEXANDRIA



2014-2015 ANNUAL BUDGET

COMBINED SUMMARY OF BUDGET BY FUND GROUPS

—

[ PROPRIETARY FUND TYPES ]
INTERNAL MUNICIPAL GOLF ENTERPRISE
SERVICE UTILITY TRANSIT 700 COURSE CAPITAL COMBINED
FUNDS SYSTEM SANITATION SYSTEM FUND FUND PROJECTS TOTAL
39,327,900
2,770,200
526,000 9,899,183
687,500 136,553 2,287,075 1,823,567 213,945 3,951,654 20,063,640
734,200
5,600
11,345,171 95,530,025 4,982,000 453,000 500,000 602,000 113,641,626
767,100 90,200 6,300 1,130,100
0
0 3,471,012 0 9,373,290
12,799,771 99,227,790 4,982,000 3272375 2,323,567 815945 3,951,654 196,945,739
486,147
797,089 3,007,414
1,032,027
7,416,766 12,997,053
13,420,105
1,338,894
29,581,171
328,516
595,509
145,541 1,626,403
2,354,643
70,676,539 4,181,136 2,662,808 2,323,567 767,620 3,951,654 84,563,324
4,873,604 10,507,825
12,654,230 12,654,230
15,463,792 800,864 609,567 - 48,325 22,449,015
3,463
12,799,771 99,227,790 4,982,000 3,272,375 2,323,567 815945 3,951,654 196,945,739

CITY OF ALEXANDRIA
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2014-2015S ANNUAL BUDGET

1.4

GENERAL FUND
ADOPTED BUDGET SUMMARY

Revenues

15.6%

52.9%

16.3%

4.8%

B TAXES [ INTERNAL SERVICES/INTERFUNDS B CHARGES FOR SERVICES
[ LICENSES AND PERMITS B FINES AND FORFEITURES M OTHER
B INTERGOVERNMENTAL [ INVESTMENT INCOME

Expenditures

0.8% 1.8%
8.7% 1.8%

17.4%

2.3%

B LeEGISLATIVE H PuUBLIC WORKS B CIVIL SERVICE/PERSONNEL I COMMUNITY SERVICES

M execuTive [l PLANNING B HUMAN RESOURCES B INTERFUND TRANSFERS
B JUDICIAL B PuBLIC SAFETY B LEGAL @ OPERATING RESERVE
] FINANCE

CITY OF ALEXANDRIA



2014-2015 ANNUAL BUDGET

SUMMARY OF FUNDS
GENERAL FUND
REVENUE SUMMARY

[ 2011-2012 |[ 2012-2013 || 2013-2014 i 2014-2015 |

ACTUAL || ACTUAL || ADOPTED || FINAL ADMIN || ADOPTED || PERCENT

DESCRIPTION REC'D REC'D BUDGET || BUDGET || APPRVD || BUDGET CHANGE
TAXES ’ 3,198,187 3,291,022 3,047,000 30,887,000 30,337,000| 30,337,000 895.64%
LICENSES AND PERMITS 2,942,326  2,875496|  2,670200| 2,777,200  2,770,200| 2,770,200 3.75%
INTERGOVERNMENTAL 10,089,358| 10,156272|  9,390,247| 9,970,610 9,373,183 9,373,183 0.00%
INTERNAL SERVICES/INTERFUNDS 38,122,013| 38,745201| 36,221,461| 9,953,246 8,931,246| 8,931,246 -75.34%
FINES AND FORFEITURES 550,839 646,493 634,200 634,200 634,200 634,200 0.00%
INVESTMENT INCOME 18,686 20,525 0 25,000 0 0 0.00%
CHARGES FOR SERVICES 236,088 357,971 229,430 261,430 229,430 229,430 0.00%
OTHER 677,254 950,811|  5,007,877| 6,561,709|  5,067,993| 5,067,993 1.20%
TOTAL REVENUE 55,834,751 | 57,043,791| 57,200,415| 61,070,395| 57,343,252| 57,343,252 0.25%

EXPENDITURE SUMMARY BY DIVISION

[ 2011-2012 |[ 2012-2013 || 2013-2014 i 2014-2015 |

ACTUAL |[ ACTUAL || ADOPTED |[ FINAL ADMIN PERCENT

DESCRIPTION EXP EXP BUDGET || BUDGET || APPRVD | ADOPTED || CHANGE
LEGISLATIVE \ 410,269 415,213 488,216 490,216 486,147 486,147 -0.42%
EXECUTIVE 801,665 852,736 | 1,007,493 1,094,848  1,012,959| 1,012,959 0.54%
JUDICIAL 1,116,508 970,435 1,025,833 1,014,833 1,032,027| 1,032,027 0.60%
FINANCE 4916,063|  5,153,846| 5525580| 6,786,618  5,580,287| 5,580,287 0.99%
PUBLIC WORKS 8,838,331 | 9,961,485| 10,048,167| 10,621,135 9,957,105 9,957,105 -0.91%
PLANNING 786,316 822,346 1,423,686 1,391,686| 1,338,894 1,338,894 -5.96%
PUBLIC SAFETY 27,535,470 28,582,194 | 29,065,765| 30,445,181| 28,160,836| 28,160,836 3.11%
CIVIL SERVICE 243,223 239,364 309,063 291,063 328,516 328,516 6.29%
HUMAN RESOURCES 390,011 438,691 479,835 505,835 595,509 595,509 0.00%
LEGAL 1214976 1,469,797  1,096206|  1,669,542|  1,480,862| 1,480,862 35.09%
COMMUNITY SERVICES 1,676,983 1,875,363 | 2,234,645  2,420,145| 2,354,643 2,354,643 0.00%
INTERFUND TRANSFERS 5,761,553 |  4,708,819|  4,495926| 4,339293| 5015467 5,015,467 11.56%
OPERATING RESERVE 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 53,691,368 | 55,490,289 | 57,200,415| 61,070,395 57,343,252| 57,343,252 0.25%
1

EXPENDITURE SUMMARY BY CATEGORY

[ 20112012 |[ 2012-2013 || 2013-2014 I[ 2014-2015 |

ACTUAL || ACTUAL |[ ADOPTED || FINAL ADMIN PERCENT

DESCRIPTION EXP EXP BUDGET || BUDGET || APPRVD || ADOPTED || CHANGE
SALARIES 24,142,713 | 24,516,674 | 25,062,143 | 27,204,352| 25498923| 25,498,923 1.74%
FRINGE BENEFITS 9,208,634|  9,230,797| 11,156,875| 10,763,656| 11,507,386| 11,507,386 3.14%
OPERATING AND CONTRACTUAL 8,540,468|  9,887,230|  9,224913| 10,946,143  9,217,571| 9,217,571 -0.08%
OTHER 10,869,146  9,557,361| 9,217,106  9,278,409|  9,555,195| 9,555,195 3.67%
CAPITAL OUTLAY 930,407|  2,298227| 2,539,378 2,877,835 1,564,177 1,564,177 -38.40%
TOTAL EXPENDITURES 53,691,368 | 55490289 57,200,415| 61,070,395| 57,343,252| 57,343,252 0.25%

CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET

SUMMARY OF FUNDS
PRE TRIAL INTERVENTION FUND

e e BT Y L S S S el DR P |
REVENUE SUMMARY

[ 2011-2012 || 2012-2013 || 2014-2015 I 2014-2015 |

ACTUAL || ACTUAL || ADOPTED || FINAL ADMIN || ADOPTED || PERCENT

DESCRIPTION REC'D REC'D || BUDGET || BUDGET || APPRVD || BUDGET || CHANGE
TAXES 0 0 0 0 0 0 0.00%
INTERGOVERNMENTAL 0 0 0 0 0 0 0.00%
INTERNAL SERVICES/INTERFUNDS 0 0 0 0 0 0 0.00%
INVESTMENT INCOME 0 0 0 0 0 0 0.00%
FINES AND FORFEITURES 0 0 0 272,000 100,000 100,000 0.00%
USE OF PROPERTY 0 0 0 0 0 0 0.00%
OTHER 0 0 0 0 0 0 0.00%
TOTAL REVENUE 0 0 0 272,000 100,000 100,000 0.00%

e e e e e R e e e e S |
EXPENSE SUMMARY BY CATEGORY

[ 20112012 || 20122013 || 2014-2015 | 2014-2015 |

ACTUAL || ACTUAL || ADOPTED || FINAL ADMIN PERCENT

DESCRIPTION EXP EXP BUDGET || BUDGET || APPRVD || ADOPTED | CHANGE
SALARIES 0 0 0 0 0 0 0.00%
FRINGE 0 0 0 0 0 0 0.00%
OPERATING AND CONTRACTUAL 0 0 0 0 0 0 0.00%
OTHER 0 0 0 0 0 0 0.00%
CAPITAL OUTLAY 0 0 0 0 0 0 0.00%
INTERFUND TRANSFERS 0 0 0 272,000 100,000 100,000 0.00%
OPERATING RESERVE 0 0 0 0 0 0 0.00%
TOTAL EXPENSES 0 0 0 272,000 100,000 100,000 0.00%

CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET

SUMMARY OF FUNDS

GENERAL DEBT SERVICE FUND

e e P A e A 3 e 2 B A S M S e
REVENUE SUMMARY

[ 20112012 |[ 20122013 || 2014-2015 I 2014-2015 |

ACTUAL || ACTUAL |[ ADOPTED || FINAL || ADMIN || ADOPTED || PERCENT

DESCRIPTION REC'D REC'D || BUDGET || BUDGET || APPRVD | BUDGET | CHANGE
TAXES 787,672 787,776 780,000|  3,042,717| 3,061,736 3,061,736 292.53%
INTERGOVERNMENTAL 0 0 0 0 0 0 0.00%
INTERNAL SERVICES/INTERFUNDS 4942741 4979,096|  4,969.755|  1926,538|  1,932,100| 1,932,100 -61.12%
INVESTMENT INCOME 12,472 8,088 5,600 9,800 5,600 5,600 0.00%
CHARGES FOR SERVICES 0 0 0 0 0 0 0.00%
USE OF PROPERTY 0 0 0 0 0 0 0.00%
OTHER 0 0 0 624,343 634,785 634,785 100.00%
TOTAL REVENUE 5,742,885| 5774960  5755355|  5.603398|  5634221| 5,634,221 2.10%

|

EXPENDITURE SUMMARY BY CATEGORY

e e e e e e S e |

[ 20112012 |[ 20122013 || 2014-2015 Bl 2014-2015 |

ACTUAL || ACTUAL || ADOPTED || FINAL | ADMIN PERCENT

DESCRIPTION EXP EXP BUDGET || BUDGET || APPRVD || ADOPTED | CHANGE
SALARIES 0 0 0 0 0 0 0.00%
FRINGE 0 0 0 0 0 0 0.00%
OPERATING AND CONTRACTUAL 1,302 1,302 6,600 4,800 6,600 6,600 0.00%
OTHER 5,519,169  5,555,670|  5,748,755|  5.598,598|  5627,621| 5,627,621 2.11%
CAPITAL OUTLAY 0 0 0 0 0 0 0.00%
INTERFUND TRANSFERS 0 0 0 0 0 0 0.00%
OPERATING RESERVE 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 5,520471|  5,556,972| 5755355  5,603,398|  5.634221| 5,634,221 -2.10%

CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET

SUMMARY OF FUNDS
RISK MANAGEMENT FUND
T e S e O
REVENUE SUMMARY
[ 20112012 || 20122013 || 2014-2015 I 2014-2015 [
ACTUAL || ACTUAL || ADOPTED | FINAL ADMIN || ADOPTED || PERCENT
DESCRIPTION REC'D REC'D || BUDGET || BUDGET || APPRVD || BUDGET | CHANGE
TAXES 0 0 0 0 0 0 0.00%
INTERGOVERNMENTAL 0 0 0 0 0 0 0.00%
INTERNAL SERVICES/INTERFUNDS 0 0 0 0 0 0 0.00%
INVESTMENT INCOME 9,735 14,721 0 12,000 0 0 0.00%
CHARGES FOR SERVICES 4984372 5716135 3911,171| 3908,171|  4,099,041| 4,099,041 4.80%
USE OF PROPERTY 0 0 0 0 0 0 0.00%
OTHER 129,007 101,303 69,000 100,000 69,000 69,000 0.00%
TOTAL REVENUE 5123,114|  5832,159|  3.980,171|  4,020,171|  4,168,041| 4,168,041 4.72%

e e s e e P e e e e e |
EXPENSE SUMMARY BY CATEGORY

[ 20112012 |[ 20122013 |[ 2014-2015 | 2014-2015 |

ACTUAL || ACTUAL || ADOPTED || FINAL ADMIN PERCENT

DESCRIPTION EXP EXP BUDGET || BUDGET || APPRVD || ADOPTED | CHANGE
SALARIES 50,316 50,316 50,123 50,123 51,627 51,627 3.00%
FRINGE 14,539 13,857 14,322 14,322 15,649 15,649 9.27%
OPERATING AND CONTRACTUAL 817,715 1,046,694 862,726 1,144,726  1,156,765| 1,156,765 34.08%
OTHER 4327215 2914919|  3,053,000| 2,811,000 2,944,000 2,944,000 -3.57%
CAPITAL OUTLAY 0 0 0 0 0 0 100.00%
INTERFUND TRANSFERS 0 0 0 0 0 0 0.00%
OPERATING RESERVE 0 0 0 0 0 0 0.00%
TOTAL EXPENSES 5209785  4,025,786|  3.980,171|  4,020,171|  4,168,041| 4,168,041 4.72%

CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET

SUMMARY OF FUNDS
EMPLOYEE BENEFITS FUND
e e s e i e e e TGt
REVENUE SUMMARY
[ 20112012 |[ 2012-2013 || 2014-2015 I 2014-2015 |
ACTUAL || ACTUAL |[ ADOPTED || FINAL || ADMIN || ADOPTED | PERCENT
DESCRIPTION } REC'D REC'D | BUDGET || BUDGET || APPRVD | BUDGET | CHANGE
TAXES ‘ 0 0 0 0 0 0 0.00%
INTERGOVERNMENTAL 0 0 0 0 0 0 0.00%
INTERNAL SERVICES/INTERFUNDS 991,000 0 687,500 597,500| 1,000,000 1,000,000 0.00%
INVESTMENT INCOME 8,893 9,992 0 8,000 0 0 0.00%
CHARGES FOR SERVICES 7516442 7,168,564 7,434,000  7,013,000]  7,013,000] 7,013,000 -5.66%
USE OF PROPERTY 0 0 0 0 0 0 0.00%
OTHER 0 0 687,500 687,500 285,000 285,000 0.00%
TOTAL REVENUE 8,516335| 7,178,556 8,809,000  8306,000|  87298,000| 8,298,000 -5.80%

|

e T e e e e e e |

EXPENSE SUMMARY BY CATEGORY

[ 20112012 || 20122013 || 2014-2015 I 2014-2015 |

ACTUAL || ACTUAL || ADOPTED || FINAL ADMIN PERCENT

DESCRIPTION EXP EXP BUDGET || BUDGET || APPRVD || ADOPTED || CHANGE
SALARIES 0 0 0 0 0 0 0.00%
FRINGE 0 0 0 0 0 0 0.00%
OPERATING AND CONTRACTUAL 1,864,120|  1910439| 1,536,000  1,533,000] 1,598,000 1,598,000 4.04%
OTHER 6,041,000| 5794856 7,273,000] 6,773,000 6,700,000 6,700,000 -7.88%
CAPITAL OUTLAY 0 0 0 0 0 0 0.00%
INTERFUND TRANSFERS 0 0 0 0 0 0 0.00%
OPERATING RESERVE 0 0 0 0 0 0 0.00%
TOTAL EXPENSES 8,805,120  7,705295|  8,809,000| 8,306,000  8,298,000| 8,298,000 -5.80%

CITY OF ALEXANDRIA

1.9



2014-2015 ANNUAL BUDGET

I.10

SUMMARY OF FUNDS
UNEMPLOYMENT BENEFITS FUND

REVENUE SUMMARY

[ 20112012 |[ 20122013 |[ 2014-2015 I 2014-2015 |

ACTUAL || ACTUAL || ADOPTED || FINAL ADMIN || ADOPTED || PERCENT

DESCRIPTION REC'D REC'D || BUDGET || BUDGET || APPRVD || BUDGET || CHANGE
TAXES 0 0 0 0 0 0 0.00%
INTERGOVERNMENTAL 0 0 0 0 0 0 0.00%
INTERNAL SERVICES/INTERFUNDS 0 0 0 0 0 0 0.00%
INVESTMENT INCOME 976 1,043 0 1,000 0 0 0.00%
CHARGES FOR SERVICES 0 0 0 0 0 0 0.00%
USE OF PROPERTY 0 0 0 0 0 0 0.00%
OTHER 0 0 10,600 9,600 10,600 10,600 0.00%
TOTAL REVENUE 976 1,043 10,600 10,600 10,600 10,600 0.00%

e o e e
EXPENSE SUMMARY BY CATEGORY

[ 20112012 |[ 20122013 || 2014-2015 | 2014-2015 I

ACTUAL || ACTUAL |[ ADOPTED || FINAL ADMIN PERCENT

DESCRIPTION EXP EXP BUDGET || BUDGET || APPRVD || ADOPTED || CHANGE
SALARIES 0 0 0 0 0 0 0.00%
FRINGE 0 0 0 0 0 0 0.00%
OPERATING AND CONTRACTUAL 0 0 0 0 0 0 0.00%
OTHER 24,853 2,650 10,600 10,600 10,600 10,600 0.00%
CAPITAL OUTLAY 0 0 0 0 0 0 0.00%
INTERFUND TRANSFERS 0 0 0 0 0 0 0.00%
OPERATING RESERVE 0 0 0 0 0 0 0.00%
TOTAL EXPENSES 24,853 2,650 10,600 10,600 10,600 10,600 0.00%

CITY OF ALEXANDRIA




2014-2015S ANNUAL BUDGET

I.11

UTILITY SYSTEM FUND
ADOPTED BUDGET SUMMARY

Revenues

0.8%
4.5%

21%

7.5%

M eELecTRIC H GAS B ENVIROMENTAL COMPLIANCE Bl INVESTMENT INCOME
B wATER  [J WASTEWATER B OTHER CHARGES B INTERGOVERNMENTAL
Expenses

7.5%

1.7%
0.4%
0.6%

4.0%

10.6%

B FINANCE [] WATER B ENVIRONMENTAL SERVICES M UTILITY SERVICES
B ADMINISTRATION H GAS B ENVIROMENTAL COMPLIANCE [ INTERFUND TRANSFERS

B ELECTRIC B WASTEWATER

CITY OF ALEXANDRIA



2014-2015 ANNUAL BUDGET

L.12

SUMMARY OF FUNDS
UTILITY FUND

REVENUE SUMMARY

[ 2011-2012 |[ 2012-2013 || 2013-2014 I 2014-2015 |

ACTUAL ‘ ACTUAL l ADOPTED ‘ FINAL H ADMIN || ADOPTED || PERCENT

DESCRIPTION REC'D REC'D BUDGET || BUDGET || APPRVD || BUDGET | CHANGE
ELECTRIC 75,031,904 | 69,793,639 | 65,009,639| 72,804,639| 70,010,000| 70,010,000 7.69%
WATER 7,360,923|  7,338,523|  7,240,146|  7,175,146|  7,125,000| 7,125,000 -1.59%
GAS 10,604,158 | 10,031,691| 11,382,000 9,972,000 11,382,000| 11,382,000 0.00%
WASTEWATER 4,709,022  4,071,084| 4,706,525| 4,310,525 4,312,525 4,312,525 -8.37%
ENVIROMENTAL COMPLIANCE 702,000 749,323 652,941 725,000 725,000 725,000 11.04%
OTHER CHARGES 271,669|  1,825910| 2,275,500|  1,875,500|  1975,500| 1,975,500 -13.18%
INVESTMENT INCOME 67,195 80,805 0 80,000 0 0 0.00%
INTERGOVERNMENTAL 0 0 0 0 0 0 0.00%
INTERNAL SERVICES/INTERFUNDS 160,374 136,553 160,374 136,553 136,553 136,553 -14.85%
OTHER 142,755 167,989|  3,536,733|  3,684,529| 3,561,212| 3,561,212 0.69%
TOTAL REVENUE 99,050,000 | 94,195,517 | 94,963,858 | 100,763,892| 99,227,790| 99,227,790 4.49%

EXPENSE SUMMARY BY DIVISION

[ 2011-2012 |[ 2012-2013 || 2013-2014 I 2014-2015 |

ACTUAL || ACTUAL || ADOPTED || FINAL ADMIN PERCENT

DESCRIPTION EXP EXP BUDGET || BUDGET || APPRVD || ADOPTED || CHANGE
FINANCE 6,489.320| 6265345 7,696,570 8721,730|  7,416,766| 7,416,766 -3.64%
ADMINISTRATION 419,700 462,699 673,826 798,108 797,089 797,089 18.29%
ELECTRIC 50,192,689 | 44,287,830| 43,712,805| 50,656,265| 48,889,070 48,889,070 11.84%
WATER 3,903,065| 4,002,862 4630383 4608390 4,619,520 4,619,520 -0.23%
GAS 8,450,258|  8,666,725| 10,689,098 |  9,151,307| 10,508,184| 10,508,184 -1.69%
WASTEWATER 3,568,299|  3,463,395| 4,140,851 4227.851| 3976382| 3,976,382 -3.97%
ENVIRONMENTAL SERVICES 529,175 493,780 622,672 583,013 597,247 597,247 -4.08%
ENVIROMENTAL COMPLIANCE 120,085 201,922 408,000 408,000 408,000 408,000 0.00%
UTILITY SERVICES 949,682|  1,028,599| 1342,886| 1244442| 1,678,136| 1,678,136 24.96%
INTERFUND TRANSFERS 21,374,525 24,597,533| 21,046,767| 20,364,786| 20,337,396| 20,337,396 3.37%
OPERATING RESERVE 0 0 0 0 0 0 0.00%
TOTAL EXPENSES 95,996,798 | 93,470,690 94,963,858 100,763,892| 99,227,790| 99,227,790 4.49%

EXPENSE SUMMARY BY CATEGORY

[ 20112012 ][ 2012-2013 || 2013-2014 i 2014-2015 [

ACTUAL |[ ACTUAL |[ ADOPTED || FINAL ADMIN PERCENT

DESCRIPTION EXP EXP BUDGET || BUDGET || APPRVD | ADOPTED || CHANGE
SALARIES 9,049,677|  8,934366| 9774548| 9,699,035| 9,935636| 9,935,636 1.65%
FRINGE BENEFITS 4,125,732|  3,763,973| 4431,701| 4207214|  4,690,397| 4,690,397 5.84%
OPERATING AND CONTRACTUAL 57,734,560 | 52,602,458| 53,299,151| 59,995,151| 58,442,843| 58,442,843 9.65%
OTHER 22,623392| 25,578,794| 22,846767| 21,864,786| 21,837,396 21,837,396 -4.42%
CAPITAL OUTLAY 2463437 2,591,099|  4,611,691| 4997,706|  4321,518| 4,321,518 -6.29%
TOTAL EXPENSES 95,996,798 | 93,470,690| 94,963,858 | 100,763,892| 99,227,790| 99,227,790 4.49%

|

CITY OF ALEXANDRIA




I.13
2014-2015 ANNUAL BUDGET
SANITATION FUND
ADOPTED BUDGET SUMMARY

Revenues

100.0%

[ INTERNAL SERVICES/INTERFUNDS [l oTHER Bl CHARGES FOR SERVICES

Expenses

12.0%

0.3%

M FRINGE B OTHER B INTERFUND TRANSFERS [ OPERATING RESERVE
I OPERATING AND CONTRACTUAL [ CAPITAL OUTLAY

CITY OF ALEXANDRIA



2014-2015 ANNUAL BUDGET

1.14

SUMMARY OF FUNDS
SANITATION FUND

e T e B e e A S el LA e e e g o el i
REVENUE SUMMARY

[ 20112012 |[ 20122013 |[ 2014-2015 i 2014-2015 |

ACTUAL || ACTUAL || ADOPTED || FINAL ADMIN || ADOPTED || PERCENT

DESCRIPTION REC'D REC'D || BUDGET | BUDGET || APPRVD | BUDGET || CHANGE

TAXES 0 0 0 0 0 0

INTERGOVERNMENTAL 0 0 0 0 0 0 0.00%
INTERNAL SERVICES/INTERFUNDS 0 169,525 0 0 0 0 0.00%
INVESTMENT INCOME 1,489 3,520 0 1,000 0 0 0.00%
CHARGES FOR SERVICES 5019,048| 4,884,684  4,982,000|  5,092,000| 4,982,000 4,982,000 0.00%
USE OF PROPERTY 0 0 0 0 0 0 0.00%
OTHER 1,300 22,698 0 0 0 0 0.00%
TOTAL REVENUE 5021,837|  5,080,427|  4982,000|  5093,000| 4,982,000 4,982,000 0.00%

|

e T e e e e R e e P e =
EXPENSE SUMMARY BY CATEGORY

[ 20112012 |[ 2012-2013 || 2014-2015 Il 2014-2015 ]

ACTUAL || ACTUAL |[ ADOPTED || FINAL ADMIN PERCENT

DESCRIPTION EXP EXP BUDGET || BUDGET || APPRVD || ADOPTED | CHANGE
SALARIES 1,122,813 1301445| 1325120 1,376,620] 1334910 1334910 0.74%
FRINGE 487,721 488,268 568,804 543,804 627,060 627,060 10.24%
OPERATING AND CONTRACTUAL 1,821,372 1,904,169 1,735.456|  1984,007| 1,769,771| 1,769,771 1.98%
OTHER 11,645 11,645 11,645 11,645 11,645 11,645 0.00%
CAPITAL OUTLAY 176,934 689,225 384,741 384,741 437,750 437,750 13.78%
INTERFUND TRANSFERS 954,110 777,943 956,234 792,183 800,864 800,864 0.00%
OPERATING RESERVE 0 0 0 0 0 0 0.00%
TOTAL EXPENSES 4574595  5172,695|  4,982,000|  5,093,000| 4,982,000 4,982,000 0.00%

CITY OF ALEXANDRIA




L.15
2014-2015 ANNUAL BUDGET

SUMMARY OF FUNDS
ZOOLOGICAL PARK FUND
e e e e S |
REVENUE SUMMARY
[ 2011-2012 |[ 2012-2013 || 2014-2015 I 2014-2015 |
ACTUAL || ACTUAL || ADOPTED || FINAL ADMIN || ADOPTED || PERCENT
DESCRIPTION REC'D REC'D || BUDGET || BUDGET || APPRVD || BUDGET | CHANGE
TAXES 0 0 0 0 0 0 0.00%
INTERGOVERNMENTAL 0 0 0 0 0 0 0.00%
INTERNAL SERVICES/INTERFUNDS 1,971,734|  1967355| 1,874,480 1,798,366| 1,823,567| 1,823,567 0.00%
INVESTMENT INCOME 1,444 2,063 0 0 0 0 0.00%
CHARGES FOR SERVICES 404,103 543,515 405,000 505,000 500,000 500,000 0.00%
USE OF PROPERTY 0 0 0 0 0 0 0.00%
OTHER 0 135 0 0 0 0 0.00%
TOTAL REVENUE 2,377281|  2,513,068| 2279480  2303,366| 2323,567| 2,323,567 0.00%
|

e e e T e e e e o e e
EXPENSE SUMMARY BY CATEGORY

[ 20112012 |[ 20122013 |[ 2014-2015 I 2014-2015 1

ACTUAL || ACTUAL |[ ADOPTED || FINAL ADMIN PERCENT

DESCRIPTION EXP EXP BUDGET || BUDGET || APPRVD | ADOPTED || CHANGE
SALARIES 454,336 472,508 533,859 535,359 580,613 580,613 0.00%
FRINGE 182,169 175,667 227,539 218,539 258,414 258,414 0.00%
OPERATING AND CONTRACTUAL 1,028,011|  1204,522| 1,109210|  1,191,210|  1,061,550| 1,061,550 0.00%
OTHER 0 0 0 0 0 0 0.00%
CAPITAL OUTLAY 87,109 59,650 117,268 117,268 182,000 182,000 0.00%
INTERFUND TRANSFERS 291,604 240,990 291,604 240,990 240,990 240,990 0.00%
OPERATING RESERVE 0 0 0 0 0 0 0.00%
TOTAL EXPENSES 2,043229|  2,153337|  2279.480| 2303366 2323567 2,323,567 0.00%

CITY OF ALEXANDRIA
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SUMMARY OF FUNDS
GOLF COURSE FUND
O W s e e e e I e et
REVENUE SUMMARY
[ 20112012 |[ 20122013 || 2014-2015 i 2014-2015 |
ACTUAL || ACTUAL || ADOPTED || FINAL ADMIN | ADOPTED || PERCENT
DESCRIPTION REC'D REC'D || BUDGET || BUDGET || APPRVD | BUDGET || CHANGE
TAXES 0 0 0 0 0 0 0.00%
INTERGOVERNMENTAL 0 0 0 0 0 0 0.00%
INTERNAL SERVICES/INTERFUNDS 268,681 217,837 217,837 178,850 213,945 213,945 0.00%
INVESTMENT INCOME 160 640 0 0 0 0 0.00%
CHARGES FOR SERVICES 585,468 631,611 602,000 638,000 602,000 602,000 0.00%
USE OF PROPERTY 0 0 0 0 0 0 0.00%
OTHER 0 0 0 0 0 0 0.00%
TOTAL REVENUE 854,309 850,088 819,837 816,850 815,945 815,945 0.00%
|

EXPENSE SUMMARY BY CATEGORY

—

[ 20112012 |[ 2012-2013 ][ 2014-2015 [ 2014-2015 1

ACTUAL || ACTUAL |[ ADOPTED || FINAL ADMIN PERCENT

DESCRIPTION EXP EXP BUDGET || BUDGET || APPRVD || ADOPTED | CHANGE
SALARIES 0 0 0 0 0 0 0.00%
FRINGE 0 0 0 0 0 0 0.00%
OPERATING AND CONTRACTUAL 742,099 753,258 767,620 761,620 767,620 767,620 0.00%
OTHER 0 0 0 0 0 0 0.00%
CAPITAL OUTLAY 0 0 0 6,905 0 0 0.00%
INTERFUND TRANSFERS 52,217 54,449 52,217 48,325 48,325 48,325 0.00%
OPERATING RESERVE 0 0 0 0 0 0 0.00%
TOTAL EXPENSES 794,316 807,707 819,837 816,850 815,945 815,945 0.00%

CITY OF ALEXANDRIA
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I.17

MUNICIPAL TRANSIT FUND
ADOPTED BUDGET SUMMARY

Revenues

0.2%

—

69.9%
[l INTERGOVERNMENTAL I INVESTMENT INCOME [_] CHARGES FOR SERVICES [l OTHER
[l INTERNAL SERVICES/INTERFUNDS

Expenses

36.0%

28.1%

17.3%

B sALARIES [l OPERATING AND CONTRACTUAL [] INTERFUND TRANSFERS B CAPITAL OUTLAY
B FRINGE

CITY OF ALEXANDRIA
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SUMMARY OF FUNDS
MUNICIPAL TRANSIT FUND

REVENUE SUMMARY

[ 20112012 |[ 20122013 |[ 2014-2015 I[ 2014-2015 |

ACTUAL || ACTUAL || ADOPTED || FINAL ADMIN || ADOPTED || PERCENT

DESCRIPTION REC'D REC'D || BUDGET || BUDGET || APPRVD || BUDGET || CHANGE
TAXES 0 0 0 0 0 0 0.00%
INTERGOVERNMENTAL 1,011,336 834,007 525,896 1,237,000 526,000 526,000 0.02%
INTERNAL SERVICES/INTERFUNDS 1,595,573|  1,793,123|  2,198,643| 1484263 2287,075| 2,287,075 4.02%
INVESTMENT INCOME 2,363 514 0 0 0 0 0.00%
CHARGES FOR SERVICES 454,003 448,544 452,435 452,435 453,000 453,000 0.12%
USE OF PROPERTY 0 0 0 0 0 0 0.00%
OTHER (20,705 55,790 6,300 6,300 6,300 6,300 0.00%
TOTAL REVENUE 3,042570|  3,131,978| 3,183274|  3,179.998| 3272375 3272375 2.80%

|

e e T e e e et A B M eSS
EXPENSE SUMMARY BY CATEGORY

[ 20112012 |[ 20122013 |[ 2014-2015 Il 2014-2015 ]

ACTUAL || ACTUAL || ADOPTED || FINAL | ADMIN PERCENT

DESCRIPTION EXP EXP BUDGET || BUDGET || APPRVD || ADOPTED | CHANGE
SALARIES 1,108,167  1,004354| 1,157,833| 1207.333| 1,176958| 1,176,958 1.65%
FRINGE 475,825 442,944 508,491 508,491 565,004 565,004 7.75%
OPERATING AND CONTRACTUAL 943,976 878,027 907,496 911,496 920,846 920,846 1.34%
OTHER 0 0 0 0 0 0 0.00%
CAPITAL OUTLAY 0 0 0 0 0 0 0.00%
INTERFUND TRANSFERS 549,500 556,653 609,454 552,678 609,567 609,567 0.02%
OPERATING RESERVE 0 0 0 0 0 0 0.00%
TOTAL EXPENSES 3,077,468| 2971978|  3,183274|  3,179998| 3272375| 3272375 2.80%

CITY OF ALEXANDRIA
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RECAP OF PERSONNEL

I.19

GENERAL FUND

| 20112012 || 20122013 || 2013-2014 ||

2014-2015

|

DEPARTMENT | ADOPTED || ADOPTED || DEP.REQ || DEP.REQ | ADMN APV || ADOPTED |
| | l | | l

City Council
City Council Persons 7 7 7 7 7 7
Total City Council 7 7 7 7 7 7
City Clerk
City Clerk 1 1 1 1 1 1
Deputy City Clerk 1 1 1 1 1 1
Total City Clerk 2 2 2 2 2 2
Office of the Mayor
Mayor 1 1 1 1 1 1
Executive Secretary 1 1 1 1 1
Total Office of the Mayor 2 2 2 2 2 2
General Government
Mayor's Assistant 1 1 1 1 1 1
Administrative Assistant 0 0 1 1 1 1
Clerical Specialist 0 1 1 1 1 1
Total General Government 1 2 3 3 3 3
Intergovrnmntal Agency
Mayor's Assistant 0 0 1 1 1 1
Mayor's Assistant 1 1 1 1 1 1
Mayor's Assistant 1 1 1 1 1 1
Mayor's Assistant 1 1 1 1 1 1
Mayor's Assistant 1 1 1 1 1 1
Mayor's Assistant 1 1 1 1 1 1
Mayor's Assistant 0 0 1 1 1 1
Total Intergovt'l Agency 5 5 7 7 7 7
City Court
City Judge 1 1 1 1 1 1
Deputy Clerk 7 7 7 7 7 7
Clerk of Court 1 1 1 1 1 1
Secretary 1 1 1 1 1 1
Total City Court 10 10 10 10 10 10
Finance
Director of Finance 1 1 1 1 1 1
Administrative Assistant 1 1 1 1 1 1
Administrative Assistant 0 0 1 1 0 0
Total Finance 2 2 3 3 2 2

CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET

RECAP OF PERSONNEL
T A T e S T e e T e O e
GENERAL FUND

( [ 20112012 [ 20122013 || 2013-2014 || 2014-2015 |
DEPARTMENT [ ADOPTED || ADOPTED | ADOPTED || DEP.REQ | ADMNAPV || ADOPTED |
Business Office
Business Office Manager 1 1 1 1 1 1
Customer Accounts Rep 2 2 2 2 2 2
Customer Accounts Team Leader 1 1 1 1 1 1
Student Worker 1 1 1 1 1 1
Total Business Office 5 5 5 5 5 5
Accounting
Accounting Manager 1 1 1 1 1 1
Accountant 2 2 3 3 3 3
Accounting Technician 4 4 3 3 3 3
Total Accounting 7 7 7 7 7 7
Purchasing
Purchasing Manager 1 1 1 1 1 1
Purchasing Technician 2 2 2 2 2 2
Senior Buyer 2 2 2 2 2 2
Buyer 1 1 1 1 1 1
Administrative Secretary 1 1 1 1 1 1
Total Purchasing 7 7 7 7 7 7
Printing
Print Shop Coordinator 2 2 2 2 2 2
Total Printing 2 2 2 2 2 2
Central Warehouse
Supervisor Central Warehouse 1 1 1 1 1 1
Inventory Coordinator 1 1 1 1 1 1
Clerical Specialist 1 1 1 1 1 1
Stock Clerk 3 3 3 3 3 3
Total Central Warehouse 6 6 6 6 6 6
Parts Warehouse
Inventory Coordinator 1 1 1 1 1 1
Stock Clerk 1 1 1 1 1 1
Total Parts Warehouse 2 2 2 2 2 2
Public Works
Director of Public Works 1 1 1 1 1 1
Executive Secretary 1 1 1 1 1 1
Asst Director Public Works 1 2 2 2 2 2
Total Public Works 3 4 4 4 4 4

CITY OF ALEXANDRIA
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RECAP OF PERSONNEL

GENERAL FUND

I.21

DEPARTMENT

[ 20112012 ][ 20122013 || 2013-2014 ||

2014-2015

|

| ADOPTED || ADOPTED | ADOPTED || DEP.REQ | ADMN APV || ADOPTED |

Code Enforcement
Superintendent

Crew Leader

Code Enforcement Officer
Administrative Secretary
Equipment Operator II
Maintenance Worker

Code Enforcement Officer Senior
Total Central Facility

Engineering

Assistant City Engineer
City Engineer

Lead Engineering Technician
Land Surveyor

Survey Technician
Engineering Tech III
Construction Inspector
Survey Party Chief

Survey Instrument Operator
Administrative Assistant
Clerical Specialist

Office Assistant

Total Engineering

Urban Forestry
Landscape Architect
Total Urban Forestry

Streets & Parks
Superintendent-Streets

Crew Supervisor Street Maint
Crew Leader Street Maintenance
Maintenance Worker Senior
Administrative Secretary
Inventory Coordinator
Equipment Operator IIT
Equipment Operator II

Fleet Maintenance Tech
Equipment Operator I
Maintenance Worker
Supervisor - Streets

Total Streets & Parks

1 1 1 1 1 1
1 1 1 1 1 1
3 3 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
0 0 2 2 2 2
8 8 8 8 8 8
2 2 2 2 2 2
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
0 0 1 1 1 1
1 1 0 0 0 0
12 12 12 12 12 12
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
2 2 2 2 2 2
3 3 3 3 3 3
3 3 3 3 3 3
1 1 1 1 1 1
1 1 1 1 1 1
4 4 4 4 4 4
7 7 7 7 7 7
1 1 1 1 1 1
4 4 4 4 4 4
4 4 3 3 3 3
0 0 1 1 1 1
31 31 31 31 31 31

CITY OF ALEXANDRIA
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RECAP OF PERSONNEL

GENERAL FUND

1.22

DEPARTMENT

[ 20112012 || 20122013 || 2013-2014 ||

2014-2015

|

[ ADOPTED || ADOPTED | ADOPTED | DEP.REQ | ADMNAPV || ADOPTED |

Traffic Department
Traffic Signal Tech
Administrative Secretary
Superintendent

Sign Artist

Sign & Marking Specialist
Total Traffic Department

Maintenance Public Buildings
Custodial Worker

Supervisor Custodial

Supervisor Building Maintenance
Superintendent - Building Maint
Community Center Attendant
Administrative Secretary
Clerical Specialist

Electrician

Painter

Carpenter

Maintenance Worker

Trades Worker

Lead Custodial Worker
Building Maintenance Specialist
Mechanical Systems Technician
Total Maint.Public Bldgs.

Motor Pool

Superintendent

Supervisor -Fleet Maintenance
Administrative Secretary
Clerical Specialist

Fleet Maintenance Tech Senior
Fleet Maintenance Tech

Fleet Collision Repair Tech
Fleet Service Tech

Total Motor Pool

Animal Shelter

Crew Leader

Kennel Technician
Administrative Secretary
Clerical Specialist
Superintendent-Animal Control
Animal Control Officer

Total Animal Shelter
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RECAP OF PERSONNEL
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GENERAL FUND

1.23

DEPARTMENT

Planning

Director of Planning
Historic Preservation Asst PT
Administrative Assistant
Certified Building Official
Planner

Permit Technician

Asst Director of Planning
Zoning Enforcement Analyst
Building Inspector

Multi Trades Inspector
Total Planning

Construction Development
Permit Technician

Electrical Inspector

Multi Trades Inspector
Superintendent Construction Dev
Plans Reviewer

Total Construction Develop

Public Safety Police
Chief

Assistant Chief

Deputy Chief

Captain

Lieutenant

Sergeant
Communications Officer
Corporal

Police Officer

Jailer

School Patrol

Reserve Police Officer
Records Clerk
Secretary-Police Chief
Accounting Technician
Total Police Department

[ 20112012 || 20122013 ][ 2013-2014 || 2014-2015 |
| ADOPTED || ADOPTED || ADOPTED | DEP.REQ | ADMN APV | ADOPTED |
| | |

1 1 1 1 1 1
0 0 1 1 1 1
1 0 0 0 1 1
1 1 0 0 0 0
0 1 1 1 1 1
0 1 0 0 0 0
1 0 0 0 0 0
1 1 1 1 1 1
1 0 0 0 0 0
1 2 0 0 0 0
7 7 4 4 5 5
0 0 2 2 2 2
0 0 2 2 2 2
0 0 5 5 5 5
0 0 1 1 1 1
0 0 1 1 1 1
0 0 11 11 11 11
1 1 1 1 1 1
1 1 1 1 1 1
0 0 1 1 1 1
4 4 4 4 4 4
10 10 12 12 12 12
32 32 32 32 32 32
16 16 16 16 17 17
78 84 82 82 80 80
30 28 28 28 30 30
2 2 2 2 2 2
15 15 15 15 15 15
0 20 20 20 20 20
14 14 14 14 13 13
1 1 1 1 1 1
1 1 1 1 1 1
205 229 230 230 230 230

CITY OF ALEXANDRIA



2014-2015 ANNUAL BUDGET
RECAP OF PERSONNEL

GENERAL FUND

1.24

DEPARTMENT

Public Safety Fire

Chief

1st Assistant Chief

2nd Assistant Chief

Chief of Fire Prevention
Chief of Fire Communications
Captain

Fire Communications Officer
Fire Training Officer

Fire Prevention Officer
Director of EMS

Fire Equipment Operator
Firefighter 1st Class
Secretary - Fire Chief
Records Clerk

Mechanic

Total Fire Department

Civil Service

Director of Personnel
Compensation Analyst
Examination Analyst
Personnel Analyst
Total Civil Service

Human Resources

Director of Human Resources
Administrative Assistant

Asst Director of Human Resources
Personnel Analyst

Total Human Resources

Legal

City Attorney

Assistant City Attorney
Safe Alex Tech

Assistant City Attorney PT
Legal Secretary

Clerical Specialist

Total Legal

[ 20112012 |[ 20122013 | 2013-2014 || 2014-2015 |
| ADOPTED || ADOPTED || ADOPTED || DEP.REQ | ADMN APV | ADOPTED |
1 1 1 1 1 1
3 3 3 3 3 3
7 7 7 7 7 7
1 1 1 1 1 1
1 1 1 1 1 1
27 27 27 27 27 27
7 7 7 7 7 7
1 1 1 1 1 1
3 3 3 3 3 3
1 1 1 1 1 1
33 33 33 33 33 33
39 39 39 39 39 39
1 1 1 1 1 1
2 2 2 2 2 2
1 1 1 1 1 1
128 128 128 128 128 128
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
4 4 4 4 4 4
1 1 1 1 1 1
0 1 1 1 1 1
0 0 0 0 1 1
4 4 4 4 5 5
5 6 6 6 8 8
1 1 1 1 1 1
2 2 3 3 4 5
0 0 0 6 6 6
0 0 2 2 4 3
1 1 1 1 1 1
1 1 1 1 1 1
5 5 8 14 17 17

CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET
RECAP OF PERSONNEL
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GENERAL FUND

DEPARTMENT

[ 20112012 |[ 201222013 |[ 20132014 ||

2014-2015

|

[ ACTUAL || ADOPTED | ADOPTED || DEP.REQ || ADMN APV || ADOPTED |

Recrtn Facilities Maintenance
Superintendent

Crew Leader Parks Maintenance
Administrative Secretary
Equipment Operator I
Equipment Operator I (Seasonal)
Maintenance Worker
Maintenance Worker (Seasonal)
Building Maintenance Specialist
Total Rectn Facilities Maint.

Community Services

Director of Community Services
Secretary

Special Events Coordinator
Community Outreach Coordinator
Student Worker

Total Community Services

TOTAL GENERAL FUND
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RECAP OF PERSONNEL

COMMUNITY DEVELOPMENT BLOCK GRANT FUND

1.26

DEPARTMENT

[ 20112012 |[ 20122013 |[ 20132014 ||

2014-2015

[ ACTUAL || ADOPTED || ADOPTED || DEP.REQ || ADMN APV || ADOPTED |

Community Development
Administrator

Permit Technician

Program Manager

Housing Manager

Housing Inspector
Administrative Secretary
Clerical Specialist

Multi Trades Inspector
Total Community Develop

TOTAL CDBG FUND

1 1 1 1 1 1
0 1 1 1 1 1
1 1 1 1 1 1
1 0 0 0 0 0
1 0 0 0 0 0
1 1 1 1 1 1
1 1 1 1 1 1
0 1 0 0 0 0
6 6 5 5 5 ]
6 6 5 5 5 5

CITY OF ALEXANDRIA



2014-2015 ANNUAL BUDGET
RECAP OF PERSONNEL

RISK MANAGEMENT FUND

1.27

DEPARTMENT

[ 20112012 |[ 20122013 ][ 2013-2014 ||

2014-2015

|

| ACTUAL || ADOPTED || ADOPTED | DEP.REQ | ADMN APV | ADOPTED |

Office of Risk Manager
Risk Manager
Total Office of Risk Manager

TOTAL RISK MGMT FUND

CITY OF ALEXANDRIA
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RECAP OF PERSONNEL
T e e B e T e e i ) T S e e B e O L e e g e A ]
UTILITY FUND
[ 20112012 ][ 20122013 || 20132014 || 2014-2015 !
DEPARTMENT [ ACTUAL || ADOPTED | ADOPTED || DEP.REQ || ADMNAPV || ADOPTED |
Budget Office
Mayor's Asst - Budget Officer 0 0 1 1 1 1
Mayor's Asst - Chief Info Officer 0 0 0 1 1 1
Assistant Director Finance 1 1 1 1 1 1
Information Systems Analyst 1 1 1 1 1 1
Accountant 0 0 0 0 1 1
Total Budget Office 2 2 3 4 3 5
Customer Service
Customer Service Manager 1 1 1 1 1 1
Mail Clerk 1 1 1 1 1 1
Customer Service Supervisor 1 1 1 1 1 1
Accountant 2 2 2 2 2 2
Administrative Secretary 1 1 1 1 1 1
Customer Accounts Representative 13 13 13 12 12 12
Customer Accounts Team Leader 5 5 5 5 5
Customer Services Representative 8 8 9 9 9
Student Worker 1 1 1
Total Cust.Service Dep. 33 33 33 33 33 33
Customer Field Services
Supervisor Utility Field Services 1 1 1 1 1 1
Crew Leader 1 1 1 1 1 1
Clerical Specialist 1 1 1 1 1 1
Meter Reader 11 11 11 11 11 11
Utility Service Worker 7 7 7 7 7 7
Total Customer Field Service 21 21 21 21 21 21
Management Infor. Systems
Information Systems Manager 1 1 1 1 1 1
Information Systems Analyst 3 3 3 3 3 3
Database Manager 1 1 0 0 0 0
PC / Network Technician 3 3 3 3 3 3
Computer Operator I 1 1 1 1 1 1
Administrative Secretary 1 1 1 1 1 1
Total Mgt Info Systems 10 10 9 ) 9 9
Utility Director
Director of Utilities 1 1 1 1 1 1
Executive Secretary 1 1 1 1 1 1
Enviro Compliance Manager 0 1 1 1 1 1
Assistant Director Utiliies 0 0 1 2 2 2
Total Utility Director 2 3 4 5 5 5

CITY OF ALEXANDRIA
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RECAP OF PERSONNEL
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UTILITY FUND

1.29

DEPARTMENT

[ 20112012 || 20122013 || 2013-2014 ||

2014-2015

[ ACTUAL || ADOPTED || ADOPTED || DEP.REQ | ADMN APV | ADOPTED |

Electric Production
Superintendent - Electric Prod
Custodial Worker

Supervisor Electric Production
Plant Maintenance Supervisor
Administrative Secretary
Electric Plant Shift Supervisor
Maintenance Mechanic II
Electric Plant Operator II
Electric Plant Operator I
Utilities System Technician
Trades Worker

Industrial Electrician-Electric Pr
Electronic & Instr Tech-Electric
Total Electric Production

Electric Distribution
Maintenance Worker Senior
Crew Supervisor Electric Distribution
Supervisor Electric Distribution
Engineering Tech II

Electrical Inspector

SCADA Operator - Electric Dist
SCADA Operator
Administrative Assistant
Administrative Secretary
Clerical Specialist

Electric Substation Supervisor
Electric Line Worker Senior
Electric Service Worker
Electric Meter Technician
Electric Line Worker

Utilities System Technician
Electric Substation Tech II
Electric Substation Tech I
Maintenance Worker

Trades Worker

Supervisor Meter & Service
Electric Distribution Tech
Total Electric Distrib.Dept.

1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
4 4 4 4 4 4
1 1 1 1 1 1
4 4 4 4 4 4
1 1 4 4 4 4
2 2 0 0 0 0
1 1 1 1 1 1
0 0 1 1 1 1
0 0 1 1 1 1
18 18 21 21 21 21
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RECAP OF PERSONNEL
i e e N T o T e e e T e A A0 g o ey SO ) e IR T O TR R TS et By s St
UTILITY FUND
[ 20112012 || 20122013 |[ 2013-2014 || 2014-2015 |

DEPARTMENT |

ACTUAL || ADOPTED || ADOPTED || DEP.REQ | ADMN APV || ADOPTED |

Water Distribution
Superintendent

Maintenance Worker Senior
Crew Supervisor Water Distribution
Supervisor Water Distribution
Assistant Superintendent
Meter Technician
Construction Inspector
Administrative Secretary
Inventory Coordinator

Pipe Layer

Equipment Operator IIT
Painter

Maintenance Worker
Industrial Painter
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Total Water Distribution
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Water Production
Maintenance Worker Senior
Crew Supervisor Water Distribution
Supervisor Water Treatment
Water Production Operator
Water Production Operator Sr
SCADA Operator

Utilities System Technician
Equipment Operator III
Painter

Maintenance Worker
Industrial Painter

Electronic & Instr Tech
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Total Water Production Dept.
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