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1. TITLE PAGE

Plan of Action for Riverfront Improvements and Recreation Support in the Downtown

Riverfront Alexandria - Design | Develop [RADD] Partners and Consultants

Michael Jenkins, Developer

201 Johnston Street, Alexandria, LA 71301 (318) 443-9879

m@michaeljenkins.net

Property Owner: Multiple Downtown Buildings and Parking Sites including the existing two story
structure formerly known as the Alexandria Town Talk Press Building at 1141 Second Street.
Ownership listed as Riverside Hospitality, LLC.

Oday Lavergne, Developer

P.O. Box 304, Alexandria, LA 71309 (318) 729-6200

olavergne@leegateway.net

Property Owner: Multiple Downtown building sites comprising approximately 6 + blocks with
approximately 7 acres. Ownership listed as LEE Gateway Development.

Sam Voisin, Regional General Manager, SMG

Design & Operations of Live Entertainment Venues, Event Programming and Facilities Management
400 Caddo Street, Shreveport, LA 71101 (318) 841-4201

svoisin@shreveportcenter.com

Jeffrey Carbo, Principal

Site Planner, Landscape Architect, Project Manager

Jeffrey Carbo Landscape Architects

207 Ansley Boulevard, Alexandria, LA 71301 (318) 442-6576
jcarbo@jeffreycarbo.com

Jay Lynch, AlA, Principal

Architect, Designer, Project Manager

Barron Heinberg & Brocato Architects and Engineers
1015 Wisteria Street, Alexandria, LA 71301 (318) 443-7291
jaylynch@bhbarch.com

Bob Bekoff, Principal

Bob Bekoff Consulting, Land and Water Based Transportation Consultant
11120 Red Hawk Street, Plantation, Florida 33324 (954) 471-7538
bobbekoff@gmail.com

Kerry LaBauve, P.E. Marine Consultant

Robert Hughs, P.E. Civil Consultant

Meyer, Meyer, LaCroix and Hixson Consulting Engineers
100 Engineer Place, Alexandria, LA 71303 (318) 448-0888
Kerry.labauve@mmlh.com

David O. Walker, Jr Development Advisor
8613 Magnolia Bay Lane

Miramar Beach, FL 32550

(318) 308-7370

davidoshee@gmail.com
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2. LETTER OF TRANSMITTAL /[Scope of Work, Response Commitment, Representatives]
RIVERFRONT ALEXANDRIA DESIGN DEVELOP TEAM RADD
May 25, 2015

Mr. Jonathan Bolen

Special Assistant to the Mayor
Chief Resilience Officer (CRO)
City of Alexandria

P.O. Box 71

Alexandria, LA 71301

Re: R.I.V.E.R. ACT - Plan of Action for Riverfront Improvements and
Recreation Support in the Downtown
RADD Submittal: Request for Qualifications

Dear Mr. Bolen,

On behalf of the Riverfront Alexandria Design Develop Team [RADD], we are pleased to submit our
Qualifications Proposal with Design Narratives and Concept Plan along with other requested information.

The RADD Team was assembled with local participation by Land Owners, Architects, Site Planners, and
Developers. Included are advisory Specialist with broad knowledge and experience which will complement
our local team. This Team is uniquely qualified to provide expertise and services for design and
development of the proposals outlined in this submittal.

As an Alexandria based Design Develop Team, we are familiar with many of the sites in the Downtown area,
the uniqueness of the Riverfront, as well as the efforts by the Administration to foster planned and thoughtful
Downtown Revitalization.

The Scope of Work as well as the guidance and reference materials provided in the RFI | RFP were
reviewed by our Team. We have an understanding of the overall desired scope of work and goals of the
project. Our Team is committed to providing excellent work, service and support to your office and the
Administration as this important project moves forward. Attachment C is included and outlines our intention
for providing appropriate financial, economic and market information.

After reviewing our submittal please provide any comments or questions.

Sincerely,

Jay Lynch, AIA, Principal Oday Lavergne, Owner

Barron Heinberg & Brocato Lee Gateway Development, LLC
Architects and Engineers 1305 Texas Avenue

1015 Wisteria Street Alexandria, LA 71301

Alexandria, LA 71301
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2. LETTER OF TRANSMITTAL [Updated LOI Attachment B]

ATTACHMENT B
NOTICE OF INTENT TO RESPOND
CITY OF ALEXANDRIA, LOUISIANA
February 2015 REQUESTS FOR INFORMATION
R.LV.E.R. ACT

Riverfront Alexandria Design Develop [RADD] Team see attached information and questions (Individual or
Company) received the Alexandria Request for Qualifications for information, interest or qualifications relative
to the RILV.E.R. Act.

We anticipate submitting a proposal that will include:

E Our own detailed plan for downtown or riverfront development;
D Recommending modifications to this RFl and process;

D Suggesting what compenents should go into future processes; or

Other (recommendations)
Term of proposal: Terms of this Intent to Propose are to be determined upon further participation into the RFP
process outlined by the City, discussions with the City, vetting of Design Develop Proposal Concepts and

development of Pro-Formas.

Please indicate whether any of the following apply:

e Present or prior experience; developments; businesses.
e Experience in culture, arts, or downtown and historic revitalization and development.

Proposed Points of Agreement:

Points of Agreement concerning this Intent to Propose are to be determined upon further participation into
the RFP process outlined by the City, discussions with the City, vetting of Design Develop Proposal
Concepts and development of Pro-Formas

Respondent’'s Representative:

Name: Jay Lynch, Architect Oday Lavergne, Property Owner
Position: Project Manager Project Representative
Business Mailing Address: 1015 Wisteria Street, Alexandria. LA 71301

1305 Texas Avenue, Alexandria, LA 71301

Telephone: Jay Lynch 443-7291 Oday Lavergne 792-6200
Facsimile: Jay Lynch 487-0678 Oday Lavergne 484-3692
E-mail: jaylynch@bhbarch.com olavergne @leegateway net

Please send completed form to jonathan.bolen@cityofalex.com
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2. LETTER OF TRANSMITTAL /Attachment C]

ATTACHMENT C
NOTICE OF INTENT TO RESPOND
CITY OF ALEXANDRIA, LOUISIANA
February 2015 REQUESTS FOR INFORMATION
R.L.V.E.R. ACT

Riverfront Alexandria Design Develop [RADD] Group see attached for listing of RADD Team Members (Individual or
Company) received the Alexandria Request for Qualifications for information, interest or qualifications relative to the

R.IV.ER.

Act.

We anticipate submitting a proposal that will include:

Our own detailed plan for downtown or riverfrontdevelopment: RADD has made a formal submission concermning its
Proposal Response for: “Riverfront improvements and Recreation Support in Downtown”.

Finance Plans Financial, Market and Pro-forma information will be developed for a variety of RADD Design

Proposals as additional design progresses and as the track of the RFI|RFP |RFQ process moves
forward. RADD seeks Private | Public parinerships concerning a variety of its proposals.
Appropriate financial and market information will be shared with the COA at an appropriate time
further into the process of project development.

Terms of financing: RADD will provide Terms of Financing at an appropriate time frame when additional design

and feasibility studies are completed and as the track of the RFI|RFP|RFQ process moves
forward.

Please indicate whether you will provide:

A financial plan detailing the assumptions used in the recommended development.

A financial plan that includes donated property for public use, cash toward partnering, or other incentives for
the public benefit.

The assumptions used for operating projections.

Market research or an agreement to provide such market research.

Access to your financial institution or bank regarding which you will submit information to be reviewed in
confidence regarding your financial capability to fund your project, including detailed financial statements of
individual or business financial statements indicating wherewithal to develop and provide any required private
contribution or capitalization of a business plan. RADD will provide letters of Credit Worthiness at an
appropriate time further into the process of project development and the RFI|RFP|RFQ process.

Answer the following areas with considerations of: transportation usages and logistics; public safety related to transit
and parking; parking deficiencies; and coordination with other assets to optimize uses and planning with public assets,
green spaces, and private sector community partners and initiatives:

o
o]
o]

The total value of proposed stakeholder participation totals in cash value: $ To Be Determined

The total value of proposed stakeholder public participation totals in cash value: $ To Be Determined

The availability of ancillary site development exists in the following manner: (attach additional pages). Refer
to RADD’s Proposal describing the potential for ancillary site development.

The availability of ancillary economic development exists in the following manner: (altach additional pages).
Refer to RADD’s Proposal describing design features contributing to economic development.

The availability of other gateway, recreation, and common space exists in the following manner: (attach
additional pages). Refer to RADD’s Proposal describing the potential for other gateway, recreation and
common space development.

Respondent’s Representative:

Name: Jay Lynch, Architect Oday Lavergne
Position: Project Manager Property Owner, Lee Gateway Development
Business Mailing Address: 1015 Wisteria Streel. Alexandria, LA 71301
1305 Texas Avenue. Alexandria, LA 71301
Telephone Jay Lynch: 443-7291 Oday Lavergne: 729-6200
Facsimile: E-mail: jaylynch@bhbarch.com olavergne@leegateway .net

Please send completed form to jonathan.bolen@cityofalex.com

Page 6 of 42

29 May 2015



Request for Qualifications for Purposes of Public Partnering — R.I.V.E.R. ACT
RFQ - Professional Narratives and Qualifications Proposal by: RADD | BH&B | JCLA

Plan of Action for Riverfront Improvements and Recreation Support in the Downtown 29 May 2015

3. FULL NARRATIVE DETAILING ATTRIBUTES AND FEASIBILITY

RADD Professional Narrative for Design Features and Programmed Use Areas

The following design narratives provide more detailed descriptions of design features proposed by the
RADD Team. The narratives describe a wide variety of proposals for activities, uses, concepts,
programs, as well as, proposals for Private | Public Mixed-Use Developments.

Feasibility is addressed with information further defining project requirements, goals and objectives.
Project justifications are based upon design solutions to a variety of anticipated functions identified by
the RADD Team, requested by the RFI | RFQ and which will be further vetted through the RFI | RFP
process.

The RADD Team is committed to innovative and robust public engagement — seeking input from many
voices, inviting open and direct dialog, and encouraging participation throughout the programming
and design process.

The RADD proposals are significant and robust, requiring additional and detailed program
development to meet project goals and objectives, a high level of success, and sustained use.

Financial or economic information in the form of cost estimates, market studies, pro-formas,
assumptions and other data will be developed as a part of the RFI | RFP process as more detailed
design and engineering is completed for the many design features and proposals presented in this
submittal. RADD may provide and share certain information which will validate its resources and
capabilities to execute projects which it determines to be feasible.

RADD's concept for the creation of Design | Development Proposals is based upon the goals and
objectives set forth by the City of Alexandria in the RFI | RFP for:

Improvement of Public Services Urban Renewal Goals Environmental Impacts
Technical Contributions Geographic Location Project Feasibility

Riverfront Activity and Design Features proposed by RADD will be designed in concert with the Six
Overarching Considerations as defined in the RFI | RFP:

Create a Riverfront for all. The Riverfront should engage the entire city. It should be a place for
locals and visitors alike — a place where everything comes together and commingles effortlessly
and becomes a destination on a daily basis — not just special events.

Place the Riverfront and innovative, sustainable design at the forefront. The Waterfront will
improve the waterline and reflect Alexandria’s commitment to sustainability and innovation.
Green strategies would be employed within all facets of the proposed design.

Connect the City to its Riverfront. The Riverfront should provide a front porch to the downtown
and the City. It will build a network of public spaces that connect the Riverfront to important
destinations, nearby neighborhoods, the City and Region as well as recent enhancements such
as the 1-49 Greenbelt, Third Street and Bolton Avenue Streetscapes.

Improve Access and Mobility. The future Waterfront should accommodate safe and efficient
travel by pedestrians, cyclists, vehicles and river traffic with connections to recent and proposed
walking and bicycling improvermnents.

Create a Bold Vision that is adaptable over time. The vision for the Riverfront should clearly
define how the Riverfront will take shape and the essential character of key elements. At the
same time, the vision must be flexible to adapt over time. A timeless connection fo the river.

Develop Consistent Leadership from Concept to Construction to Operations. /t is necessary to
have strong leadership tasked with championing the Riverfront Vision. This leadership should
ensure design excellence and base the process in a broad and transparent civic engagement.
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A. Riverfront Design Features and Programmed Activity Uses:

1.

Gateway Entrances with Directional Signage and Way-Finding: Place making can be
enhanced, reinforced and recalled by visual reinforcement with appropriately designed
graphics and signage.

Pedestrian access to the Riverfront can be improved with additional Gateway Entrances
and ease of access stairs which are designed for shallower inclines using shorter risers
and wider treads. Stairs can be designed with wider intermediate landings providing a
rest area between flights. Handrails and colored treads provide additional safety features.
Nighttime lighting will also enhance safety and usage.

Gateway Portal to Waterfront: The provision for a major Gateway Portal Entrance is under
review and study for design, engineering, feasibility, cost determination and permitting.
The proposed Gateway Portal Entrance would create a substantially wide pedestrian and
vehicular entrance through the existing Red River Levee at grade level. The Gateway Portal
requires special structural and safety design considerations which will require US Army
Corps of Engineers approval.

Substantial cost are associated with implementing this design feature as well as an
extended time frame for review and approvals by the Corps of Engineers. As a result, the
Gateway Portal may not be feasible as an initial phase of implementation due to cost and
an extended time frame needed for permitting. This feature should be considered as a
subsequent secondary phase and only after further study and preliminary design has been
completed.

Riverfront Pedestrian - Friendly Activity Nodes: As an initial phase of development RADD
is proposing Riverfront Pedestrian Friendly Activity Wharfs as a Waterfront attraction and
destination for Public use and enjoyment. The proposed Wharf concept establishes a
physical connection to the moving waters of the Red River. It affords visitors a safe and
accessible approach to the water and habitat of the river, where none presently exists.

Activity Wharfs Designed with Seating and Tables for Small Gatherings:  Sections of
wharfs vary in width allowing a variety of expanded uses for large gatherings and groups
using the large open spaces with long high benches. Seating with tables provide
opportunities for dining and picnics while sections of wharfs are shaded, affording shelter
from the hot afternoon sun. The open expanse of wharfs along the waterfront catch cool
breeze from the open stretches of the Red River offering great views and a restful respite
for daydreaming and contemplation.

Day Docking along Activity Wharfs: A floating Day Dock provides docking facilities
accommodating up to 25 large water craft of varying types and size. The dock is designed
to allow pleasure boats docking privileges during day and night time hours. This provision
allows pleasure craft visitors easy and improved access to Alexandria’s Waterfront and the
ability to enjoy entertainment and dining opportunities afforded by venues proposed at the
Multi-level Mixed-Use Facility.

Docking Facility for Water Taxi and Excursion Craft: A floating dock facility is located for
the use of a Water Taxi and Excursion Craft which can transport visitors to points of interest
along the Red River. Three basic categories of use and function are anticipated:
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10.

= Eco Tours — oriented to schools and children
» Sightseeing tours — operated with support from bus tours
= Dinner Cruises — Marketed to Weddings, Family and Corporate gatherings.

In River Towns where tour boats are marketed and aggressively promoted, up to 60 % of
the Riverfront Tourism can be attributed to the tour boats.

The Louisiana Department of Culture, Recreation & Tourism recently completed the Forts
Randolph and Buhlow State Historic Site in Pineville overlooking the Red River. This site
includes a visitor center with exhibits on the Civil War Red River Campaign, an elevated
boardwalk around the fort area with an overlook near Bailey's Dam site, and an open field
for Civil War re-enactments.

Other points of interest for consideration of Water Excursion Craft include visits to several
Locks and Dams along the River, as well as, north to historic City of Natchitoches and the
Grand Ecore Visitors Center. From an eighty foot high bluff, the J. Bennett Johnston
Waterway Grand Ecore Visitor Center offers extraordinary views of Red River. The grounds
are host to wildlife and cultural | historical displays of the area. A walking trail is available
for visitors to get a first-hand glance at Civil War entrenchments.

Riverfront Walking, Jogging and Cycling Trails and Boardwalks: Planned and integrated
with Waterfront Wharfs is a paved boulevard of trails with two lanes separated by
landscaping. The boulevard is designed for walking, jogging, and cycling. This feature
attracts and encourages visitors desiring more physical exercise along the Waterfront for
a variety of use activities and enjoyment. Design features provide for two separate lanes;
one lane is for walkers and joggers and the other is for cycling.

The boulevard and connecting pathways provide a location, opportunity and venue for
major events where vendors or participants can set up temporary booths and tents. This
feature supports activities at the annual Dragon Boat Races as well as any other planned
event that would find the Waterfront as an attractive setting.

Landscape Night Time Lighting for Wharfs and Pedestrian Boulevard: Integral with the
development of Wharfs and the Boulevard is Landscape Nighttime Lighting. This type of
lighting is different and more subtle than the current high mast general lighting.
Landscape and task oriented lighting is focused on lighting smaller individual use areas
providing subtleties when landscaping and surfaces are lit with accent lighting. Lighting
used in this fashion can be attractive, creating interest and enjoyment.

Enhanced Landscaping for Aesthetics, Comfort and Enjoyment: The proposed features
described by the RADD Team include enhanced landscaping for Aesthetics, Comfort, and
Enjoyment. It is designed with considerations for measured impact, sustainability, and
use of native materials which are compatible with this region’s seasonable climate. As
specific design features are identified for acceptance more detail landscape design will
showcase each component of the accepted plan.

Enhanced Walking Pavements for Variety and Comfort:  Pavement materials will be
selected for specific uses, comfort, durability, ease of maintenance, and economy. A
variety of walking surfaces and pavement types are anticipated and generally include the
following for consideration: Colored Concrete Pavers, Stamped and Colored Asphalt,
Brick, Colored and Textured Concrete.
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11.

12.

13.

14.

15.

Attraction Features Such as Water Play Areas: The Waterfront should be designed to
attract a diverse group of people and age groups. Included in RADD’s proposal are use
and activity areas designed for the enjoyment of Adults, Children, Adolescents and
Teenagers. Water Jets and Wet Play Areas have become interesting, enjoyable, and safe
settings for a variety of age groups. Small children and their parents enjoy splash and
bubbler fountains, while older kids participate when active splash features are included in
the design of wet play areas. Music and nighttime lighting choreographed with fountains
becomes a very strong attraction for all ages.

Shaded Rest and Comfort Areas: Fabric sail structures provide a respite and relief from
the hot sun by providing substantial shaded areas at large portions of waterfront wharfs.
Creating comfort with cool, shaded areas during hot summer months will increase visitor
comfort, as well as increase usage and activities along the waterfront.

Artistic and Shaded Play Area for Small Children: Designated play areas for small children
are incorporated in RADD’s proposal for waterfront development. Areas are designed
specifically to suit the play and development needs of small children and include age
appropriate play structures, soft surfaces and seating areas for adult viewing and
supervision.

Skateboard Park: Considered a recreational activity, an art form, or a method of
transportation, skateboarding has evolved since emerging as a recreational activity in
California around the 1960’s. Its popularity has risen as evidenced by reports estimating
that its market worth is $ 4.8 billion in annual revenue with approximately 12.4 million
skateboarders in the U.S.

RADD is proposing a skateboard park located along the waterfront as a sporting activity
for youth and young adults as well as an attraction for viewers.

Additional input and programming is needed for the development of the Skateboard Park
to meet accepted industry standards for design, safety and operation. Basic components
for sporting and performance typically include slope ramps for incline and decline, raised
edges and rails, raised platforms, dish shaped bowls and other shaped surfaces. Shaded
seating areas are desirable for users and viewers.

Canoeing and Kayaking Destinations: The channel of the Red River along Alexandria is
offset from the riverside descending levee approximately 150 to 200 feet. The channel
location is between the concrete support pylons of the Jackson Street Bridge. In addition,
upstream from the Bridge, finger dikes project from the river bank providing additional
barriers to river currents. This offset provides for slack water where the flow of the river is
reduced and creates an opportunity to safely launch and retrieve light water craft such as
canoes and kayaks.

A simple and small floating dock located in the slack water area will provide the ability to
launch canoes and kayaks. The proposed location is adjacent to an existing service drive
extending under the bridge. This drive would provide convenient access for loading and
loading craft from vehicles.
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16.

17.

18.

Downtown Marina: As part of a Market and Economic Report prepared by Economic
Research Associates and completed in July 2008, market research information indicated
that a Marina on the Red River could be feasible and supported by boat owners, especially
those considering ownership of larger class vessels. A successful marina was recently
developed in the Shreveport Bossier metro area, providing 60 covered slips.

RADD is proposing a Downtown Marina located at the descending bank fronting the
stretch of river at the Alexandria Riverfront Center. Its location is in the slack water
protected by a finger dike and between the concrete bridge pylons at the Alexandria side
of the Jackson Street Bridge. The marina is designed for 60 slips with 40 slips protected
by a transparent sail type covering supported by steel framing and cabling.

The Downtown Marina will employ concrete batter walls, floating docks and articulating
ramps which respond to the 18 — 20 foot seasonable rise and fall of the Red River.

Substantial cost is associated with implementing this design feature as well as an
extended time from for review and approval by the Corps of Engineers. As a result, the
Downtown Marina may not be feasible as an initial phase of implementation due to cost
and the extended time frame needed for permitting. This feature should be considered as
a subsequent secondary phase and only after further market research and preliminary
design have been completed.

Artistic Lighting for Jackson Street Bridge and Alexandria | Pineville Expressway Bridge:
Two major bridge structures provide large and significant bookend structures for
downtown Alexandria. New lighting technology for efficient and artistic lighting effects has
been developed to dramatically light the major structural components of both bridges.
LED lighting can be effectively tuned for a variety of color effects and as well as for
dimming and other programmed effects. Nighttime lighting of bridges over large bodies
of water have a desirable artistic effect because their images are mirrored and reflected
to viewers from the surface of the water. This produces two images, one real and the
other surreal. The artistic lighting of the bridges combined with enhanced landscape light
describe above in item 8 add interest and attract visitors to the Waterfront.

Repurpose Existing City Bus Transit Terminal

With other planned design features within the immediate vicinity of the existing Bus Transit
Terminal there is a need and opportunity for the repurposing of this facility into a variety
of more compatible and best uses. Considering the possibility of the Gateway Portal to
the Waterfront described under heading D08, the significance of this Historic Structure
increases considerably as Alexandria’s gateway to the activities of the Red River
Waterfront.

B. SMG as an Event Programming and Management Company:

1.

Increase Frequency of Major Events with Enhanced Programming and Support: SMG is
a RADD Team member and is a recognized leader in the field of event planning and
management. It has statewide market knowledge with over 35 years of experience in
Louisiana as well as a regional advantage within the Gulf States area.

It has established on-going relations with leading agents, artist management firms,
performing arts agencies and promoters who value their input particularly when placing
events in mid-level markets.
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Increase Frequency of Entertainment Performances at the Amphitheatre and Open Urban
Green Spaces: The ability to create, program, market and book events is an important
part of RADD’s proposal. Our Team has the expertise and proven experience to enhance
the entertainment experience of patrons by activating, energizing and designing exterior
urban space and performance venues.

This proposal includes a variety of significant improvements and expansion to Alexandria’s
Amphitheatre and generally provides for the following new elements and proposed uses:

= New Band Shell Cover and Rigging at the Performance Stage for Performance
grade Lighting, Audio and Controls.

»  Green Room Suite for Performers

= RV Access, Parking and Electrical Hook-up

= Ease of Access to Pleasant, Clean and Safe Restrooms

= Improved access and availability for the sale of Food and Beverage with Mobile
a