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AP-05 Executive Summary

Introduction
The City of Alexandria receives annual grant allocations from the U.S. Department of Housing and Urban
Development (HUD) through the Community Development Block Grant (CDBG) and HOME Investment
Partnership Program (HOME). The overarching purpose of the CDBG and HOME programs is to assist low- and
moderate-income families and households, which are those that earn less than 80% of the area median income.
The funds are used to pursue three goals:

(1) Provide decent, affordable housing

(2) Create suitable living environments, and

(3) Expand economic opportunities.

In order to access these federal funds, the City must carry out a planning process to identify the scope of
housing and community development needs in its jurisdiction and how the available funding can best be used to
meet those needs. This planning process, called the Consolidated Plan, was conducted in late 2014 and early
2015. The term of the plan began on May 01st , 2015 and will end on April 30th , 2020. A full copy of the
Consolidated Plan is available for review at the City’s Community Development Department.

Each year, the City prepares an Annual Action Plan that describes the projects and actions it will undertake to
carry out the strategies outlined in the Consolidated Plan. This document is the Third Year Annual Action Plan,
covering the period from May 1st, 2017 to April 30th, 2018.
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Summary of Objectives and Outcomes
The preparation and public comment period of this document was made prior to the release of the actual
funding allocations from HUD.  HUD was delayed in announcing the FY2017 CDBG and HOME allocations which
were not released until June 14, 2017.  In preparation of this document and based on guidance provided in CPD
Notice 16-18, all proposed project budgets are set to a percentage of the allocation amounts. The amounts
estimated below were estimated based on previous year’s allocations.  The amounts listed below show the
estimate that was published for public comment, prior to the allocation announcement, with a separate column
showing the actual allocations after they were announced by HUD to provide full transparency of information.
The actual allocation for budgets converted based on percentages estimated is shown in the far right column.

SOURCES – Estimated Estimate Actual
CDBG Estimate 414,238 408,116
HOME Estimate 177,359 174,516
Total 591,597 582,632

USES - CDBG Percent  Estimate Actual
Minor Repair 44% 182,265 179,571
Code Enforcement 12% 49,709 48,974
Demolition / Clearance 24% 99,417 97,948
Administration 20% 82,848 81,623
TOTAL 414,238 408,116

USES – HOME Percent Estimate Actual
Major Rehabilitation 75% 133,019 130,887
CHDO Development 15% 26,604 26,177
Administration 10% 17,736 17,452
TOTAL 177,359 174,516

After reviewing and analyzing the data gathered through the consultation, citizen outreach, needs assessment,
and market analysis, the City developed a set of goals and strategies to make the best use of its limited
resources to address its most pressing affordable housing, community development, and homeless problems.
The City developed six broad goals to meet its most pressing needs.

(1) Create New Affordable Housing
Under this goal, the City is struggling to subsidize the development of units affordable to low income buyers,
provide financial assistance to homebuyers, and provide homebuyer education services. The City has yet to
identify a specific project at this time especially since it lost its CHDO in 2016, but expects that the funds
available in FY2017 will assist in the development of 1 new affordable housing unit.
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(2) Improve Condition of Existing Housing Stock
The City estimates it will assist 3 owner-occupied units with HOME funds through its HOME Major Rehabilitation
program and 30 owner-occupied units through its CDBG-funded Minor Repair Program.

Another service that the City is participating in is SNAP (Special Needs Assistance Program) through private local
bank resources.   Applicants who are found ineligible for the CDBG Minor Rehab and HOME Major Repair
programs are further evaluated for participation in SNAP to define deferred maintenance repairs and to inspect
those repairs.  Work performed is paid to Contractors through private local bank sources on the owner’s behalf.
The pilot program was initiated in 2016 and there are currently 3 projects underway.  Community Development
will reach out to additional banks for participation.

(3) Eliminate Blighted Conditions
The City will fund Code Enforcement efforts to identify and assess blighted properties. Code enforcement
actions will be tied to the Demolition-Clearance Program that will clear blighted and deteriorated structures
from the City’s neighborhoods. The City estimates that 50 properties will be inspected and 10 properties will be
demolished using funding made available in FY2017.

(4) Reduce Homelessness
The City pledged non-federal, local funds to support the opening of a new day shelter called the Homeless
Resource Center. The Center will provide supportive services to an estimated 20 homeless individuals on an
annual basis. The City will support this program with local funds from 2016 through 2018 through a three (3)
year grant agreement.

(5) Improve Neighborhood Infrastructure
The City will use a combination of local and non-HUD federal resources to invest in streets, sidewalks, and
drainage improvements in the CDBG target areas.   The City’s Engineering Department is working to define areas
of improvement and secure funding sources.

(6) Improve Public Services
The City will support various public services aimed at providing a more suitable living environment for residents
of CDBG-eligible target neighborhoods and other low income clientele, such as seniors, homeless, and disabled
populations.  The City will support these programs with local sources of funds.
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Evaluation of Past Performance
In recent years, the City has focused the use of its CDBG funds on minor repair, code enforcement, and
clearance.   Since the loss of the CHDO relationship in 2016, the City has used its HOME funds on major repair for
owner occupied residents.  A summary of each program is provided below:

· Demolition and clearance of blighted properties is often identified as their highest priority by neighborhood
residents. The City averages 10 demolitions per year. While the demolition of the blighted structures
improves the neighborhood, the next step would be to identify a re-use of the property. Unfortunately, the
City has had a difficult time in the past in acquiring “heir properties” where more than one party has an
interest in the property.  This creates a “clouded title” issue, even if the City were to try to take ownership of
the property through the adjudication process.

· The City administers a successful Minor Rehabilitation Program with CDBG funds that provides up to $5,000
grants to low income homeowners. The program focuses on ensuring that a minimum of 50% of qualified
applicants are seniors, as defined in the Consolidated Plan.  All qualified, low income homeowners and their
properties are evaluated for assistance with deferred maintenance issues such as roofing, electrical,
plumbing or carpentry, including storm windows, attic insulation, caulking/sealing, and replacement of ill-
fitting doors.

· On April 30th, 2016, the City held a Homebuyers Seminar to qualify applicants for down payment assistance,
however, discovered there is a higher need than expected to prepare the applicant pool for
homeownership.  The City completed a substantial amendment during the 2016-2017 program year to
provide credit counseling and credit repair services to potential low income buyers.  However, due to the
lack of availability HUD qualified credit counselors in our immediate area, the City was unable to secure
those services.  The City will continue to reach out to establish a working relationship to offer these services
in the near future because it is expected that once the pool of potential buyers are educated and prepare,
the Homebuyer Assistance Program will be more successful.

· The City cancelled its agreement with Inner-City Revitalization Corporation (IRC) in August 2016, after the
organization failed to proceed in a timely manner and failure to comply with the written agreement.  IRC
was the only local Community Housing Development Organization, however, the City will continue to seek
out new partnerships in an effort to make use of the CHDO set aside funds available through the HOME
Program.

· The City cancelled a number of public service proposals, included the Senior Vision Care program, the Bus
Ticket Program, Succession Legal Services, and the Homeless Resource Center, as a part of an effort to focus
the limited amount of available HUD funding for its highest priorities. The City will continue to support some
of these efforts with non-federal funding.

The City pledged non-federal, local funds to support the Cenla Area Agency on Aging for the Vision Care for
Senior’s program.  The Council will provide financial assistance to approximately 75 seniors in getting eye
examinations and eye glasses.
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The City pledged non-federal, local funds to support the opening of a new day shelter called the Homeless
Resource Center. The Center will provide supportive services to an estimated 20 homeless individuals on an
annual basis. The City will support this program with local funds from 2016 through 2018 through a three (3)
year grant agreement.

The City provided non-federal, local funds to support the Bus Ticket Program where the Central Louisiana
Homeless Coalition will provide one-way bus tickets to relocate its homeless population with established
family members.   The City will support this program with local funds from 2016 through 2018 through a
three (3) year grant agreement.

· Since 1992, the City has used HOME funds to assist with the development of 123 rental units and 34
homebuyer units, and rehabilitated 178 units of owner-occupied housing.  The City has completed the Sugar
House Road development and Bethel Apartments Rehabilitation in past projects.  In recent years, the City’s
HOME allocation has been drastically reduced to a point where the City is able to partially fund only one
development project per year, relying on the Developer to find additional layering funding sources.   This
effort has not been successful since 2016 termination of the CHDO agreement.
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Summary of Citizen Participation and Consultation Process
CITIZEN PARTICIPATION
During the development of the Consolidated Plan, the City will focus the use of its funds in its five designated
target neighborhoods. As such, the City held a neighborhood meeting on November 10, 2016 for residents of the
target areas to discuss potential uses of funds, recent accomplishments, current priority needs, and how to best
use future allocations. The target areas include North Alexandria, Central Business District, Samtown/Woodside,
Lower Third, and South Alexandria.

The City also convened a Citizen Advisory Committee meeting on January 12, 2017. The group members include
residents from each target area as well a representative for different advocacy groups, including Elderly and
Disabled, Youth, persons with HIV/AIDS, Mentally Disabled, and Homeless.

The City introduced the proposed Annual Plan during a public hearing on July 11, 2017 to the City Council.
Before the public hearing, the City published the proposed plan for citizen comment from March 20th, 2017 to
April 21st, 2017 and again from May 28th, 2017 to June 12th, 2017.  The City Council unanimously adopted the FY
2017-2018 Annual Plan on July 25, 2017 through another public hearing process.

A summary of all comments and feedback received through the public participation process is included as an
attachment to the plan.

CONSULTATION
To assess the different needs within the community and in an effort to reach out and better coordinate with
other service providers in the area, the City conducted a number of consultations with local non-profits, assisted
housing providers, and other governmental agencies and departments. For a complete list of organizations
contacted, please refer to section PR-10 Consultation.

Summary of Public Comments

None received to date.

Summary of Comments not accepted

None received to date.

Summary

This third year Annual Action Plan is consistent with the information presented in the Consolidated Plan. The
most pressing needs in the City continue to be a large number of blighted properties and substandard condition
of housing, especially within the neighborhoods identified as CDBG target areas. As such, the resources available
to the City through the programs covered by this plan, including the Community Development Block Grant
(CDBG) and the HOME Investment Partnerships Grant (HOME), will focus on the elimination of blighted
properties and the improvement of the condition of existing housing stock. The City will also work to better
serve its homeless populations and non-homeless populations with special needs.
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PR-05 Lead and Responsible Agencies

The City of Alexandria is the lead agency for this Consolidated Plan. Specifically, the Community Development
Department administers the Consolidated Plan and all of its funded programs on behalf of the City. Some
programs are administered directly by the City. For others, the Community Development Department relies on a
number of partners, including non-profit organizations and contractors, to undertake the projects.

Public Contact Information:

Shirley Branham
Community Development Administrator
P.O. Box 71
Alexandria, LA 71303
318-449-5070

Phone:  318-449-5070
Email:  Shirley.branham@cityofalex.com
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AP-10 Consultation

Introduction
This section summarizes the consultation efforts made by the City and details specific information required by
HUD in regard to coordination, including coordination of efforts to serve those who are homeless or at risk of
homelessness. When developing the Consolidated Plan, the City reached out to local service providers and other
government agencies to gather information on housing, homeless, and community development needs and to
determine how the available federal resources should best be used to meet the City’s priority needs. For this
Annual Action Plan, the City sought additional input from agencies to identify any changes in the local market or
in levels of need.

Efforts to Enhance Coordination
Provide a concise summary of the jurisdiction’s activities to enhance coordination between public and assisted
housing providers and private and governmental health, mental health and service agencies (91.215(l))

As part of the consultation process, the City contacted assisted-housing and service providers, including local
non-profits, the Alexandria Public Housing Authority, and local developers. The purpose of this outreach was to
inform the agencies of opportunities to contribute to the plan and to increase coordination between service
providers. The City has formed and maintained partnerships with local organizations such as the Central
Louisiana Homeless Coalition (described in more detail below). The City also works closely with grass roots and
resident organizations such as neighborhood watch groups.

Continuum of Care Consultaton – Homeless Needs
Describe coordination with the Continuum of Care and efforts to address the needs of homeless persons
(particularly chronically homeless individuals and families, families with children, veterans, and
unaccompanied youth) and persons at risk of homelessness.

The City received input and feedback from the Executive Director of the Central Louisiana Homeless Coalition to
determine priority homeless needs and discuss potential strategies for meeting those needs. The City currently
works with the CoC by providing non-federal funding to support the CoC’s Coordinated Access Program and
drop-in center, which is used to provide direct services to unsheltered homeless, especially the chronically
homeless. In addition, the City provides matching funds to CoC Rapid Rehousing project for families and victims
of domestic violence. Lastly, the Mayor has accepted the Mayor’s Challenge to end homelessness among
veterans and supports the efforts of the CoC and its collaborating partners to meet the goal of ending veteran
homelessness.
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Continuum of Care Consultation – Program Design
Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in determining how to
allocate ESG funds, develop performance standards for and evaluate outcomes of projects and activities
assisted by ESG funds, and develop funding, policies and procedures for the operation and administration of
HMIS

The City does not receive ESG funds from HUD.

List of Consultations
Describe Agencies, groups, organizations and others who participated in the process and describe the
jurisdiction’s consultations with housing, social service agencies and other entities

Agency/Group/Organization INNER CITY REVITALIZATION CORP

Agency/Group/Organization Type Housing
Services – Housing

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

Consultation with Executive Director

Agency/Group/Organization Alexandria Housing Authority

Agency/Group/Organization Type Housing
PHA
Other government – Local

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Public Housing Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

Consulted with Board staff
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Agency/Group/Organization Central Louisiana Coalition to End Homelessness

Agency/Group/Organization Type Housing
Services-Persons with Disabilities
Services-Victims of Domestic Violence
Services-homeless
Services - Victims
Regional organization
Planning organization

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

Consultation with Executive Director.

Agency/Group/Organization Citizens Advisory Commission

Agency/Group/Organization Type Advisory Commission

What section of the Plan was
addressed by Consultation?

Non Housing Community Development

Elderly/Handicapped

Youth

Persons with HIV/AIDS

Mentally Disabled

Homeless

How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

Public meeting
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Agency/Group/Organization Rapides Foundation

Agency/Group/Organization Type Services – Health

What section of the Plan was
addressed by Consultation?

Non Housing Community Development

How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

Consultation with Executive Director.

Identify any Agency Types not consulted and provide rationale for not consulting

Not Applicable

List other local/regional/state/federal planning efforts considered when preparing the Plan and how the goals
of the Strategic Plan overlap with the goals of each plan.

Name of Plan: Continuum of Care (CoC)

Lead Organization: Central Louisiana Homeless Coalition

Overlap: The Continuum of Care's goals, strategies, and policies are adopted by the City as it
relates to the Strategic Plan's homeless goals.

Name of Plan: 2009 Revitalization Master Plan

Lead Organization: City of Alexandria

Overlap: In the 2009 Revitalization Master Plan, the City identified a number of neighborhoods in
need of revitalization. The proposed actions called for removal of blighted properties,
reclamation of vacant and abandoned properties, and the development of new housing.
The goals and  strategies of this Strategic Plan continue to address the same issues
identified in the 2009 Revitalization Master Plan.

Name of Plan: 2014 ThinkAlex Resiliency Plan

Lead Organization: City of Alexandria

Overlap: In 2014, the City completed a community planning effort that included transportation,
land use, housing, zoning, and a revision of the municipal development code. The goals
of this Strategic Plan will be guided and influenced by the findings and
recommendations of the ThinkAlex plan.
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Name of Plan: 2014 Comprehensive Economic Development Strategy

Lead Organization: Kisatchie Delta Planning Development District

Overlap: This plan used as a source of data used to determine priorities and needs related to
economic development.

Describe cooperation and coordination with other public entities, including the State and any adjacent units of
general local government, in the implementation of the Consolidated Plan (91.215(l))

The City provided other public entities an opportunity to provide input on the proposed Action Plan. In past
cases, the City worked closely with other public entities when multiple organizations supported the same
project, as is the case with the City’s 2015 HOME project for Sugarhouse Road Phase III, which was jointly
funded with the Louisiana Housing Corporation.

Since 2016, the City is managing all program activities in-house through direct HUD funding and/or local sources
of funds, therefore, project specific coordination with other public entities has not been necessary.
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AP-12 Participation -  91.105, 91.200(c)

Summary
Summarize the citizen participation process and efforts made to broaden citizen participation. Summarize
citizen participation process and how it impacted goal-setting.

As part of the planning process, the City conducted a neighborhood meeting on November 10, 2016 in order to
gauge the needs of the community, especially those of residents within the five identified target areas. The
meeting was attended by 36 community members who provided input to City staff and completed a survey
regarding the needs of their neighborhoods. The five target areas are:

· North Alexandria
· Central Business District
· Samtown/Woodside
· Lower Third
· South Alexandria

In addition to the public meetings, the City also convened a Citizen's Advisory Committee. All meetings are held
in accessible locations. The committee includes two representatives from each of the five target areas, plus one
representative for each of the five following constituencies: Elderly/Handicapped, Youth, Persons with HIV/AIDS,
Mentally Disabled, and Homeless.

The City discussed the Annual Action Plan and HUD-funded programs at a January 12, 2017 meeting of the
Citizen Advisory Committee. The Community Development Department introduced the proposed Annual Plan
before the City Council in a public hearing on July 11, 2017.  Before the public hearing, the City published a
notice stating the plan was available for review and a thirty day comment period from March 20th , 2017 to April
21st, 2017 and again for a fourteen day (waivered) comment period from May 28th ,2017 to June 12th, 2017. The
City Council unanimously adopted the FY 2017-2018 Annual Plan on July 25, 2017 during another public hearing
process.

The results of the community meetings, including a summary of all comments and input received, are included
as an attachment to this plan.
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Citizen Participation Outreach

Sort Order Mode of Outreach Target of Outreach Summary of

response/attendance

Summary of

comments received

Summary of comments
not accepted
and reasons

1 Nov 6, 2016
Newspaper Ad re:
Neighborhood
Meeting

CDBG Target
Neighborhoods

No comments
received – see
advertisement
attached

No comments
received

No comments received

2 Nov 10, 2016
Neighborhood
Group Public
Meeting

CDBG Target
Neighborhoods
Group

See Attachments for
sign-in sheet and
agenda

See Attachments
for summary of
program funding
surveys

All comments were
given consideration

3 Jan 12, 2017
Citizen Advisory
Committee for
Annual Action Plan

Non-Targeted See Attachments for
sign-in sheet &
agenda

See Attachments
for minutes of the
meeting

All comments were
given consideration

4 Mar 24, 2017
Newspaper Ad re:
Annual Action Plan
Public Comment
Period (30 day)

Non-Targeted No comments
received – see
advertisement
attached

No comments
received

No comments received

5 May 28, 2017
Newspaper Ad re:
Annual Action Plan
Public Comment
Period (14 day)

Non-Targeted No comments
received – see
advertisement
attached

No comments
received

No comments received

6 July 11, 2017 re:
Public Hearing of
City Council to
introduce Annual
Action Plan

Non-Targeted See Attachment for
Council Agenda -
Mandatory lay-over
for two weeks for
review

No comments
received

No comments received

7 July 25, 2017 re:
Public Hearing of
City Council to
adopt Annual Plan

Non-Targeted See Attachment for
Council Ordinance -
Unanimous adoption

No comments
received

No comments received
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AP-15 Expected Resources – 91.220(c)(1,2)

Introduction
The main source of funding for the goals, programs, and projects discussed in this Action Plan will come from
the Community Development Block Grant (CDBG) and the HOME Investment Partnerships Program (HOME).
CDBG funds may be used for a broad range of activities, including housing, infrastructure, public facilities and
services, and economic development, as long as the purpose of the program is to benefit persons considered to
be low or moderate income (below 80% of the area median income). HOME funds may only be used for
affordable housing projects. This includes the acquisition and development of new housing, the rehabilitation of
existing units, tenant-based rental assistance, and homebuyer assistance. The City hopes to leverage and attract
additional funding sources to help meet its goals. Potential sources include homeless funds from the State of
Louisiana and private funding invested in the HOME-assisted affordable housing developments.

Anticipated Resources
Program Source

of Funds
Uses of Funds Expected Amount Available

Year 3
Narrative Description

CDBG public -
federal

Acquisition
Admin and Planning
Economic Development
Housing
Public Improvements
Public Services

Annual Allocation: 408,116 CDBG funds will be used for the creation and
preservation of affordable rental units,
improvements in low-income
neighborhoods, and public services that
benefit low-income and special needs
households.

Program Income:
Prior Year Resources:
Total: 408,116
Expected Amount
Available Remainder
of Con Plan

825,000

HOME public -
federal

Acquisition
Homebuyer assistance
Homeowner rehab
Multifamily rental new
construction
Multifamily rental rehab
New construction for
ownership
TBRA

Annual Allocation: 174,516 This program is designed exclusively to
create and preserve affordable housing for
low-income households.

NOT SURE WHERE THIS AMOUNT COMES
FROM

Program Income:
Prior Year Resources:
Total: 174,516

Expected Amount
Available Remainder
of Con Plan

350,000

Table 1 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a
description of how matching requirements will be satisfied

Per HUD guidance released May 22, 2017, the City has received a 100% match reduction and therefore is not
required to document match for the current fiscal year. The City may require match from developer’s
investment in affordable housing developments.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to
address the needs identified in the plan.

At the current time, the City does not own land or property that will be used to address the needs and goals
identified in the plan. The City is trying to find legal consulting resources to address the legal complexities that
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arise when properties are transferred through inheritance or adjudication process, which may ultimately result
properties that the City can then plan for re-use.

Discussion

The size of both the CDBG and HOME allocations continue to decrease. Over the course of the last Consolidated
Plan (2010-2015), the CDBG allocation was reduced from $719,375 to $408,116. Over the same period, the
HOME program allocation was reduced from $450,489 to $174,516.

The preparation and public comment period of this document was made prior to the release of the actual
funding allocations from HUD.  HUD was delayed in announcing the FY2017 CDBG and HOME allocations which
were not released until June 14, 2017.  In preparation of this document and based on guidance provided in CPD
Notice 16-18, all proposed project budgets are set to a percentage of the allocation amounts. The amounts
estimated below were estimated based on previous year’s allocations.  The amounts listed below show the
estimate that was published for public comment, prior to the allocation announcement, with a separate column
showing the actual allocations after they were announced by HUD to provide full transparency of information.
The actual allocation for budgets converted based on percentages estimated is shown in the far right column.

SOURCES – Estimated Estimate Actual
CDBG Estimate 414,238 408,116
HOME Estimate 177,359 174,516
Total 591,597 582,632

USES - CDBG Percent  Estimate Actual
Minor Repair 44% 182,265 179,571
Code Enforcement 12% 49,709 48,974
Demolition / Clearance 24% 99,417 97,948
Administration 20% 82,848 81,623
TOTAL 414,238 408,116

USES – HOME Percent Estimate Actual
Major Rehabilitation 75% 133,019 130,887
CHDO Development 15% 26,604 26,177
Administration 10% 17,736 17,452
TOTAL 177,359 174,516



City of Alexandria PY2017-2018 Annual Action Plan FINAL

Page 17

AP-20 Annual Goals and Objectives
Goals Summary Information

Goal Name Category Geographic Area Needs
Addressed

Funding Goal Outcome Indicator

Create New
Affordable
Housing

Affordable Housing
(15% CHDO set-
aside)

CDBG Target Areas
City Wide

Affordable
Housing

CDBG: $0
HOME: $26,177

Homeowner Housing Added: 1
Household Housing Unit

Housing
Rehabilitation

Affordable Housing CDBG Target Areas
City Wide

Affordable
Housing

CDBG: $179,571
HOME: $130,887

Homeowner Housing Rehabilitated:
3 Housing Units – Major Repair
30 Housing Units – Minor Repair

Elimination of
Blighted
Properties

Non-Housing
Community
Development

CDBG Target Areas
City Wide

Non Housing
Community
Development

CDBG: $146,922
HOME: $0

Buildings Demolished: 10 Buildings
Units Inspected: 50 Units

Administration
& CHDO
Operating

Administration City Wide All CDBG: $81,623
HOME: $17,452

Other: 1 Other

Table 2 – Goals Summary

Goal Descriptions

1 Goal Name Create New Affordable Housing

Goal
Description

Funds will be provided to a qualified developer to develop or rehabilitate affordable housing.
An amount not less than 15% of the HOME allocation must be provided to a Community
Housing Development Organization (CHDO).  Eligible uses of the funds include acquisition,
construction costs, and related soft costs. The City expects that the funds will assist in the
development of one new affordable unit.

2 Goal Name Homebuyer Assistance

Goal
Description

The City will not budget additional funds to Homebuyer Assistance at this time.

3 Goal Name Housing Rehabilitation

Goal
Description

The City will use HOME funds to bring 3 owner occupied units up to code standards. The City
will make minor repairs to 30 units using CDBG funds.

4 Goal Name Elimination of Blighted Properties

Goal
Description

The City will use CDBG funds to evaluate and demolish vacant, substandard structures that
have a blighting effect on City neighborhoods. The vast majority of these funds will be
focused on properties within the CDBG Target Areas. The City estimates that it will inspect 50
units and demolish 10 substandard properties.
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5 Goal Name Reduce Homelessness

Goal
Description

The City will use local funds to support the operations of the new Homeless Resource Center.

6 Goal Name Improve Public Services

Goal
Description

In this program year, the City will not budget additional federal funds for public services.

7 Goal Name Administration & CHDO Operating

Goal
Description

Funds will be used for planning and general administration of the HOME and CDBG programs.
This includes the annual action plan and budgeting process, contracting and contract award
management, subrecipient monitoring, and reporting.

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the
jurisdiction will provide affordable housing as defined by HOME 91.215(b).

The City expects that 4 low income families will be provided affordable housing as defined by HOME 24 CFR
91.215(b) as a result of funds made available in FY2017. This includes three owner-occupied rehabilitations and
the development of one new owner-occupied unit.
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AP-35 Projects – 91.220(d)
Introduction

HUD allocations for the FY2017 CDBG and HOME allocations were announced late, on June 14, 2017. Based on
guidance provided in CPD Notice 16-18, all proposed project budgets for public notices were set to a percentage
of the allocation amounts based on previous year’s allocations. The activities listed below will be the focus of
CDBG and HOME spending.

Projects

IDIS Project # Project Name
1 CDBG Code Enforcement
2 CDBG Demolition/Clearance
3 CDBG Program Administration
4 HOME Major Housing Rehabilitation
5 HOME Program Administration
6 HOME CHDO Development
7 CDBG Minor Housing Repair

Table 3 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved needs

The rationale for allocation priorities comes from a combination of the following elements:

· The input and feedback received by through the community input and consultation process.
· The recommendations of city staff and officials based on past performance of programs.
· The amount of funds available through the CDBG and HOME allocations.
· The limitations imposed by the federal programs.

The City has identified a number of obstacles to meeting its needs, including the lack of interested contractors in
the City's housing rehabilitation programs, the flood insurance requirements associated with the City's housing
rehabilitation programs, and the lack of an emergency shelter for women.
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AP-38 Project Summary

1 Project Name CDBG Program Administration

Target Area CDBG Target Areas
City Wide

Goals Supported Administration & CHDO Operating

Needs Addressed Affordable Housing, Homeless, Non Homeless Special Needs,
Non Housing Community Development, and Public Housing

Funding CDBG: $81,623

Description Provide oversight, management, monitoring and coordination of federal CDBG
funds received from HUD

Target Date 4/30/2018

Estimated Benefit Not applicable.

Location Description Not applicable.

Planned Activities 21A CDBG General Administration - 24 CFR 570.206;
General Administration is exempt from meeting a national objective.

2 Project Name CDBG Minor Housing Repair Program

Target Area CDBG Target Areas

Goals Supported Housing Rehabilitation

Needs Addressed Affordable Housing

Funding CDBG: $179,571

Description CDBG will fund minor housing repairs for deferred maintenance issues such as
roofing, electrical, plumbing or carpentry, including storm windows, attic
insulation, caulking/sealing, and replacement of ill-fitting doors. Also, ensuring
that a minimum of 50% of qualified applicants are seniors.

Target Date 4/30/2018

Estimated Benefit 30 low-income homeowners.

Location Description CDBG Target Areas



City of Alexandria PY2017-2018 Annual Action Plan FINAL

Page 21

Planned Activities 14A: Single-Unit Residential Rehabilitation - 24 CFR 570.202
LMH: Low Mod Housing (LMH) national objective - 24 CFR 570.208(a)(3)

3 Project Name CDBG Code Enforcement

Target Area CDBG Target Areas.

Goals Supported Elimination of Blighted Properties

Needs Addressed Non Housing Community Development

Funding CDBG: $48,974

Description Salaries of code officers and legal fees related to the removal of deterioration in
Low Mod Areas. It will benefit the 5 Target Neighborhoods.

Target Date 4/30/2018

Estimated Benefit 50 properties inspected. All of the residents living within the vicinity of the
formerly blighted property will receive a benefit.

Location Description CDBG Target Areas with a few properties outside of the target areas.

Planned Activities Code Enforcement - 24 CFR 570.202(c)
Slum Blight Area Basis (SBA) - 24 CFR 570.208(b)(1)
Slum Blight Spot Basis (SBS) 24 CFR 570.208(b)(2)

4 Project Name CDBG Demolition/Clearance

Target Area CDBG Target Areas. A few properties may be outside of the target areas.

Goals Supported Elimination of Blighted Properties

Needs Addressed Non Housing Community Development

Funding CDBG: $97,948

Description Demolition and clearance of vacant, abandoned, and deteriorated structures in
order to eliminate specific conditions of blight or physical decay in Low Mode
Area benefit 5 Target Neighborhoods

Target Date 4/30/2018

Estimated Benefit Removal of 10 blighted and abandoned properties. All of the residents living
within the vicinity of the formerly blighted property will receive a benefit.
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Location Description CDBG Target Areas. A few properties may be outside of the target areas.

Planned Activities Clearance/Demolition - 24 CFR 570.201(d)
Slum Blight Area Basis (SBA) - 24 CFR 570.208(b)(1)
Slum Blight Spot (SBS) – 24 CFR 570.208(b)(2)

5 Project Name HOME Housing Rehabilitation

Target Area CDBG Target Areas

Goals Supported Improve Condition of Housing Stock

Needs Addressed Affordable Housing

Funding HOME: $130,887

Description Funds will provide assistance to income eligible homeowners to address
deferred maintenance issues in order to bring their home up to code
compliance, including repairs  for roofing, electrical, plumbing and carpentry.

Target Date 4/30/2018

Estimated Benefit 3 housing units

Location Description To be determined

Planned Activities Housing Rehabilitation
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6 Project Name HOME Program Administration

Target Area City Wide

Goals Supported Improve Condition of Housing Stock

Needs Addressed Affordable Housing

Funding HOME: $17,452

Description Provide oversight, management, monitoring and coordination of federal funds
received from the Department of HUD.

Target Date 4/30/2018

Estimated Benefit Not applicable.

Location Description Not applicable.

Planned Activities General Administration of the HOME grant.

7 Project Name New Housing Development

Target Area City Wide

Goals Supported Create New Affordable Housing

Needs Addressed Affordable Housing

Funding HOME: $26,177

Description Funds will be provided to a qualified CHDO or for-profit housing developer to
develop new affordable housing units within the City. At least 15% of the HOME
allocation must go toward CHDO projects.

Target Date 4/30/2020

Estimated Benefit 1 low income household

Location Description to be determined

Planned Activities The City expects the funds will be used for Acquisition/New Construction or
Acquisition/Rehabilitation.
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AP-50 Geographic Distribution – 91.220(f)
Description of the geographic areas of the entitlement (including areas of low-income and minority
concentration) where assistance will be directed.

The City expects that approximately 90% of its funds will be used in the five CDBG target areas:

· North Alexandria
· South Alexandria
· Lower Third
· Central Business District
· Samtown/Woodside

All of these areas are considered to be areas of low-income and minority concentration.

Geographic Distribution

Target Area Percentage of Funds

CDBG Target Areas 90%

Citywide 10%

Table 4 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The City is allocating a large portion of its resources to meeting the needs of the Revitalization Areas for a
number of reasons. First and foremost, the Revitalization Areas have a relatively high concentration of low- and
moderate-income households. The condition of existing housing stock, levels of blight, and areas of low
homeownership were factors in placing a priority on the Revitalization Areas. The Revitalization Areas also have
a relatively high minority concentration who experience a disproportionate greater need.
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AP-55 Affordable Housing – 91.220(g)

Introduction
In the program year, the City will invest its federal resources in two affordable housing programs: CHDO
Development and HOME Housing Rehabilitation. For details on each program, please refer to the Project
Descriptions.

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 4
Special-Needs 0
Total 4

Table 5 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 1
Rehab of Existing Units 3
Acquisition of Existing Units 0
Total 4

Table 6 - One Year Goals for Affordable Housing by Support Type
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AP-60 Public Housing – 91.220(h)

Introduction
Public Housing within the City is administered by the City of Alexandria Public Housing Authority. While the City
will coordinate closely with the PHA and share information about their respective programs, the City does not
plan on providing financial assistance to the PHA. The PHA receives its own allocation from HUD, including an
allocation through the Capital Fund Program, which will be used to repair, renovate and/or modernize the public
housing developments. Included below is information received from the Alexandria Housing Authority through
the consultation process and action planned in conjunction between the City and the Housing Authority.

Consultation

The Alexandria Housing Authority (AHA) is the largest provider of affordable housing that targets very low
income residents.  The income targeting for Public Housing and the Section 8 program administered by the
Alexandria Housing Authority is 30% of the Area Median Income.

The most pressing needs in the City continue to be a large number of blighted properties and substandard
condition of housing.  The City supports the AHA efforts to address the physical condition of the existing AHA
property as well as remove blighted properties through the Rental Assistance Demonstration (RAD) program.
With funding reduced the AHA is unable to meet their backlog of physical needs due to the reduced financial
support from the US Department of Housing and Urban Development (HUD).  The City will also support the AHA
efforts to leverage other HUD rental subsidy programs to address affordable housing.  The AHA will leverage
Section 8/Housing Choice Voucher to provide housing opportunities to very low income families as well as
provide Section 8/Housing Assistance Payment Contracts for affordable housing developments.

The AHA efforts to project base Section 8 and leverage RAD meets the City’s Consolidated Plan efforts to
remove blight, rehabilitate existing developments, as well as construct new affordable housing.  The AHA
Section 8/RAD projects and redevelopment efforts are on target to help with the Revitalization efforts and
ReThink Alex Plans the City currently has in progress.

The AHA will continue to develop new affordable housing across the City as it demolishes blighted properties
and newly constructions replacement housing.  The AHA will also focus on rehabilitation of existing affordable
housing developments.

The City will also work to better serve its homeless populations and non-homeless populations with special
needs. The City will partner with the AHA to outreach as additional rental funding becomes available.  The AHA
will continue to monitor the waitlist needs including the outreach and education for special needs families and
individuals.  The AHA will work with the City and other social service providers to marry wrap around supportive
services when housing special needs populations.



City of Alexandria PY2017-2018 Annual Action Plan FINAL

Page 27

There are 215 units of HUD Funded Multi-Family properties in Alexandria according to HUD that have Multi
Family Rental Assistance.  The income of these tenants’ median income is $3,688.  The income of the median
income of the Public Housing residents is $ 8,796.
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Locations of HUD Multi Family and Public Housing Developments.  The AHA developments are part of the City’s
efforts to revitalize existing affordable housing and remove blighted properties.
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Planned Actions
Describe Actions planned during the next year to address the needs to public housing

While the City has not budgeted any funds to public housing projects, the City will coordinate more closely with
the public housing agency in the next plan year once beneficial program activities are budgeted. Some potential
actions may include marketing of the credit counseling, homebuyer education and down payment assistance
programs to public housing residents, posting job and employment opportunities at public housing
developments to attract section 3-qualified residents, and continue discussions with the PHA regarding the
creation of a subsidiary non-profit developer that could qualify as a CHDO.

Actions to encourage public housing residents to become more involved in management and participate in
homeownership.

The Alexandria Housing Authority encourages active participation from residents.  There are monthly resident
council meetings held at each of the developments.  Residents are invited to meet and greet, share their
concerns and organize activities for their developments.  One or more employees of the AHA are always present
to answer questions and document the concerns of the residents.

In addition, one resident is appointed to the Board of Commissioners.  The AHA conducts periodic customer
satisfaction surveys as a means for residents to discreetly voice their concerns and to ensure that the best
possible customer service is being provided by the agency.
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In regard to homeownership, the AHA is planning to offer homeownership as an option through its Housing
Choice Voucher Program.  In addition, this year, AHA partnered with a local bank to provide a twelve (12) month
credit counseling program for 40 of their residents to educate them on saving and preparing for a home
purchase and ownership.

If the PHA is designated as troubled, describe the manner in which financial assistance will be provided or
other assistance.

As of March 30, 2015, the Alexandria Housing Authority is no longer considered a “Troubled” agency.  The AHA
received approval for its Rental Assistance Demonstration (RAD) program which will assist the agency in
revitalizing its units. This program may receive up to $13 million that will have a direct impact on the condition
of the agency’s housing stock.
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AP-65 Homeless and Other Special Needs Activities – 91.220(i)

Introduction
The City addresses homelessness through its participation in the local Continuum of Care, the Central Louisiana
Homeless Coalition.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness including …

… reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs;

The CoC utilizes the services of the outreach teams and the Coordinated Assessment Program to identify
persons in need of housing and then gathers supporting documentation to verify homelessness status,
regardless of race, color, national origin, religion, sex, age, familial status, or disability. As part of its strategic
planning process, the CoC plans to ensure that outreach services are available to anyone with a disability or
anyone of a different national origin. The Central Louisiana Homeless Coalition utilizes the services of a paid
Outreach Coordinator, staffed by CLHC’s Coordinated Assessment Program, to provide outreach and
engagement for those persons who routinely sleep on the streets as well as to known locations and “camps”.

In addition, Volunteers of America hosts a monthly outreach event called "Helping to Overcome Homelessness
(H2O)". The H2O event establishes a "one stop shop" for homeless services, wherein providers across the CoC
set up and provide services such as HIV/AIDS testing, VI-SPDAT assessments, Veteran's services, food, clothing,
and more. By holding the event at the end of the month, the event caters to the needs of unsheltered people
whose resources of SSI/SSDI have run out. As part of the outreach plan for rural communities, this H2O model is
being expanded to rural communities throughout the geographic area, with events planned in all eight of the
parishes served by the CoC.

… addressing the emergency shelter and transitional housing needs of homeless persons;

The City, through the Continuum, will continue to support the existing emergency and transitional shelters in
place. The City will also provide support to the new Housing Resource Center that will provide supportive
services to unsheltered homeless individuals.

… helping homeless persons (especially chronically homeless individuals and families, families with children,
veterans and their families, and unaccompanied youth) make the transition to permanent housing and
independent living, including shortening the period of time that individuals and families experience
homelessness, facilitating access for homeless individuals and families to affordable housing units, and
preventing individuals and families who were recently homeless from becoming homeless again;

The CoC Outreach Coordinator assists homeless persons with obtaining required resources and supports needed
to access permanent housing. This Outreach Coordinator assists these individuals and families with things such
as using the internet to complete applications for housing, employment, and other benefits. The Outreach
Coordinator is responsible for identifying, assessing, and prioritizing chronically homeless individuals for
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placement into PSH programs. By increasing its beds designated for use by the chronically homeless and using
funding sources such as VASH and SSVF, the CoC believes it can end chronic homelessness in the near future.

The CoC is also requesting additional rapid rehousing funds to serve literally homeless families. The CoC has a
goal to end family homelessness by 2020.

In regard to preventing a return to homelessness, each provider within the CoC conducts follow-up at 90 days,
180 days, and twelve month intervals. These follow-up assessments are documented within the CoC's HMIS.
During the follow-up, if an issue is discovered that could possibly result in a family returning to homelessness,
the Case Manager provides ongoing case management sessions to assist the family with obtaining the proper
supports to prevent them from returning to homelessness.

and helping low-income individuals and families avoid becoming homeless, especially extremely low-income
individuals and families and those who are: being discharged from publicly funded institutions and systems of
care (such as health care facilities, mental health facilities, foster care and other youth facilities, and
corrections programs and institutions); or, receiving assistance from public or private agencies that address
housing, health, social services, employment, education, or youth needs.

The CoC has requested Rapid Rehousing and Prevention funds to assist families with prevention services such as
rent arrears payments and utility assistance so that they do not become homeless. In addition, Rapid Rehousing
funds were requested to assist eligible persons with obtaining permanent housing once they leave a facility.
Furthermore, the CoC has adopted the following discharge coordination policies to prevent homelessness for
those leaving the care of public institutions:

1. Foster Care
Locally, the foster care system collaborates with Goodwill Industries and Eckerd to provide wrap-around services
to the population that is leaving foster care. Both agencies assists these participants with seeking mainstream
benefits and housing supports to ensure that they do not become homeless as a result of leaving the foster care
system.

2. Health Care
The CoC can assist the hospital in seeking housing options so that no one is homeless upon discharge. Housing
options might include placement in a PSH program if the person is deemed chronically homeless, linkages to
programs like SSVF and VASH if they are leaving the VA Hospital, and referrals to programs and emergency
shelters for those who are mentally ill and/or substance abusers.

3. Mental Health
Volunteers of America has several programs that link persons to resources available to ensure housing stability,
including three PSH CoC-funded programs that serve only those chronically homeless individuals/families who
have a mental illness, and emergency shelter for those who find themselves homeless with mental illness.

4. Corrections
The Louisiana Department of Corrections routinely refers people to the local Re-entry Solutions program. Re-
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entry Solutions is a local nonprofit that provides services to persons who are recently released from
incarceration, in addition to providing services the families of those who are incarcerated. Re-entry Solutions
works with project participants to obtain jobs, and even provides temporary housing for some of the
participants through the Safe Landing program.
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AP-75 Barriers to affordable housing – 91.220(j)

Introduction
In 1991, HUD published a study that found regulatory barriers—public processes and requirements that
significantly impede the development of affordable housing without commensurate health or safety benefits—
directly raise development costs in some communities by as much as 35 percent. A number of causes, including
infrastructure costs, local building practices, bureaucratic inertia, and property taxes contributed to this network
of barriers. The report concluded that opposition to affordable housing, often called “Not In My Back Yard” or
NIMBY, was the underlying motive that lay behind many of these regulatory barriers to intentionally limit
growth in general and affordable housing in particular.

The City feels that it has few, if any, local regulatory barriers that impede the development of affordable
housing. With that said, there are two significant barriers, one at the state level and the other at the federal
level, that have an adverse effect on the City's ability to carry out its Strategic Plan. First, there are large number
of blighted properties within the CDBG target areas that have clouded title as a result of inheritance. Current
state law makes it difficult for the City to clear title on these properties in order to redevelop them. Secondly,
the flood insurance requirements tied to the CDBG and HOME program require assisted homeowners who
reside in flood prone areas to carry flood insurance as a condition for receiving assistance. A good portion of the
homes in the CDBG target areas would need to buy flood insurance in order to receive significant housing
assistance. The City believes that this requirement significantly affects its ability to revitalize its target areas.

Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to
affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building codes,
fees and charges, growth limitations, and policies affecting the return on residential investment

In regard to the flood insurance requirements, the City will explore different possibilities in terms of program
design of its housing programs to reduce the effects of the federal requirement. Potential solutions include
using the federal dollars to leverage additional assistance from local lenders, subsidizing the insurance premium
with CDBG funds, and making bigger per-unit investments to address flood concerns.
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AP-85 Other Actions – 91.220(k)

Introduction
In addition to outlining projects that the City will actively pursue with available federal resources, the City must
also describe “other actions” outlined below, as required by the federal regulations.

Actions planned to address obstacles to meeting underserved needs
In recent years, the City has experienced several obstacles to meeting the underserved needs in its community.
One of the main obstacles encountered by the City in its efforts to revitalize its target neighborhoods is clouded
title on vacant and abandoned properties. State law makes it difficult for the City to clear title on these
properties, which is a vital first step in redeveloping the blighted properties into useful and valuable elements of
the neighborhood.

In regard to its housing repair programs, the City has encountered is the lack of available contractors willing to
bid on jobs offered. The City limits the amount of assistance to each property to $5,000. The City will consider
new ways to attract the contractors to work with the program, such as bidding multiple properties at once.

Another obstacle related to the housing repair program is the requirement to maintain flood insurance on
homes rehabilitated within flood zones. A good portion of the City's CDBG target neighborhoods are within the
flood zone and would require flood insurance. The City is examining its program design to address this, including
the payment of part or all of the flood insurance premium on behalf of the assisted owner.

The City no longer has a developer in the local area that qualifies as a Community Housing Development
Organization (CHDO) for the City. The City will work with existing non-profits in the area to qualify as a CHDO
and explore the possibility of creating a new organization.

Actions planned to foster and maintain affordable housing
The HUD Section 8 Program provides a variety of financial assistance to developers and owners of rental
properties in order to provide affordable housing opportunities. In exchange for mortgage assistance, the rental
properties pledge to make a certain number of units affordable for contract period. Once the contract period is
over, the project owner has no obligation to maintain the units as affordable and can rent the units at the
market rate which would result in a loss of housing affordability within the City. Of the four HUD-assisted
properties located within the City, only one property has a contract expiration date during the term of this
Consolidated Plan. The property is owned and administered by the Volunteers of America. Therefore, the City
fully expects the property to remain affordable. The affordability periods for the other three properties, England
Apartments, Our Lady’s Manor, and Bethel, are not set to expire for another fifteen years.

Actions planned to reduce lead-based paint hazards
The federal government banned lead-based paint from housing in 1978. Many homes built before 1978 have
lead-based paint. Lead is especially dangerous for pregnant women and households with children under the age
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of six. Lead poisoning is one of the most widespread environmental hazards facing children today and is
considered to be a serious environmental threat to children’s health. High blood lead levels are due mostly to
deteriorated lead-based paint in older homes and contaminated dust and soil. Soil that is contaminated with
lead is an important source of lead exposure because children play outside and very small children frequently
put their hands in their mouths.

The City will ensure all of its federally-funded housing programs are in full compliance with the lead-based paint
hazard regulations (24 CFR Part 35). This includes assisting households with the appropriate lead-based paint
inspection, testing, and abatement of lead-based paint hazards. The City will provide education through the
distribution of lead-based paint information and literature and will seek greater coordination with state agencies
to leverage additional resources.

In April 2010, EPA extended current requirements regarding lead-safe work practices to cover most pre-1978
housing and require renovation firms to perform quantitative dust testing to achieve dust-lead levels that
comply with EPA's regulatory standards. The City will work with its contractors, subrecipients and community
partners to ensure all funded programs are in full compliance with the updated regulation.

Actions planned to reduce the number of poverty-level families
According to the 2011-2013 ACS, the City as a whole has an overall poverty rate of 28%. This translates to 13,152
persons. The poverty rate for African Americans (35%) is more than double than that of Whites (15%). Poverty is
concentrated in families with children. Approximately 43% of the City’s children live in poverty. Seniors, in
contrast, are less likely to be in poverty. Only 14% of seniors, or 875 people, were below the poverty level. Given
their higher income potential with two working-age adults, married couple families had a poverty rate (10%)
significantly lower than single-parent families (33%). Sixty-one percent of families experiencing poverty were
female householders with children and no husband present.

There is a high correlation between low levels of educational attainment and poverty. Almost half (45%) of those
who do not finish high school live in poverty. For those who finish high school, the poverty rate drops to 14%.
Employment has a comparable correlation. 44% of unemployed persons over age 16 are in poverty, whereas
only 11% who are employed are below the poverty line. However, of the approximately 6,000 residents over 25
who are in poverty, one-third have jobs but remain in poverty.

Given the statistics stated above, the City’s efforts to reduce the number of poverty-level families should focus
on support services to single-parent households and educational support and job training programs to ensure
residents receive at least a high school diploma. When feasible, the City will provide job training, employment,
and contract opportunities for public housing residents and other low- and moderate-income residents in
connection with construction projects funded under the Consolidated Plan. This provision helps foster local
economic development, neighborhood economic improvement, and individual self-sufficiency. In this way, the
City will comply with Section 3 of the Housing and Urban Development Act of 1968.
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Actions planned to develop institutional structure.
The City of Alexandria Community Development Department acts as the lead agency for the development and
administration of the Consolidated Plan and its funded projects. The local institutional structure consists of the
Community Development Department and local partners, including non-profit organizations, contractors, and
other public agencies to undertake the projects to address the priorities of the Consolidated Plan. The City has
identified one serious gap in the institutional delivery system and a number of areas where the City will work to
improve the delivery of the funded programs.

During the development of the Consolidated Plan in 2015, the largest gap within the institutional delivery
system is the lack of an emergency shelter for women.  The local transitional shelter for homeless women
recently added four emergency shelter beds for women, thanks to funding from the United Way of Central
Louisiana. Though the City could benefit from more emergency beds for women, the beds available at Hope
House have helped to alleviate some of the gaps in services for homeless women in need of emergency shelter.

Currently, the City does not have a local developer that qualifies as a Community Housing Development
Organization (CHDO). There is a need to develop and build the capacity of local organizations that could
potentially qualify as a CHDO to carry out affordable housing development projects. The City has had discussions
with the public housing authority regarding the possibility of forming a subsidiary organization that could act as
a CHDO. Going forward, the City will actively seek out qualified agencies who could act as a CHDO.

In the previous program year, the City had difficulty finding contractors willing to bid on minor repair jobs. The
City will continue to reexamine its bidding process to make its housing programs more attractive to local
contractors.

Actions planned to enhance coordination between public and private
housing and social service agencies.
As a result of the planning process that led to the development of this Consolidated Plan, the City has reaffirmed
its working relationships with some of the major service providers and planning efforts in the areas of affordable
housing, community development, and homelessness. Over the course of the program year, the City will seek to
build on existing relationships and establish new connections with community partners.

· The City will continue to play an active role in the local Continuum of Care; and
· The City will coordinate with the public housing authority by sharing information about their respective

programs;

Monitoring

The City of Alexandria has implemented plans to effect comprehensive monitoring of programs and activities
described in the Consolidated Plan.  Monitoring plans have also been developed for organizations and activities
funded by the City to further activities outlined in the Consolidated Plan.  The monitoring plan is directed to
ensure:
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· Program performance
· Financial performance
· Regulatory compliance

The Community Development Department of the City of Alexandria is the primary entity for carrying out
programs in the Action Plan.  The Division has procedures in place to monitor and evaluate work-in-progress,
expenditures, and beneficiaries of programs described in the Action Plan.  The overall goal of the City of
Alexandria monitoring process is to identify deficiencies and promote corrections to improve and reinforce
performance.

The procedures planned for use in monitoring applicable programs and projects undertaken by other
organizations are comprehensive by design and will be carried out on differing schedules and in differing
formats dependent upon the scope and nature of the individual projects.  Organizations or entities requiring
monitoring by the City will be notified of the planned monitoring procedures, which include:

· The provision of technical assistance in the areas of project implementation and required record keeping
· Extensive on-site reviews of each project and associated records
· Formal grant agreements that are approved by the city council and executed with each nonprofit agency

or subcontractor
· Yearly monitoring to determine compliance with the requirements of the grant agreement
· All capital improvement contracts will be monitored for compliance with Davis-Bacon wages, Section 3

and other federal requirements during the construction of the project.

All rehabilitation and new construction projects are inspected during construction and at completion to ensure
compliance with applicable housing code requirements. Any discrepancies are corrected prior to approval.
Rental property rehabilitation projects are inspected annually during the affordability period to ensure
compliance.

The City of Alexandria Community Development staff will perform required monitoring functions to ensure long-
term compliance with applicable regulations as well as executed contracts, agreements, and regulatory
requirements of the various programs administered by the City.  The monitoring process has been designed to
function on an extended basis to guarantee compliance with comprehensive planning requirements,
affordability, leasing and other long-term requirements.  The City of Alexandria plans to fully protect the
investment of public funds in those projects and activities implemented by the City and those undertaken by
other individuals and organizations.  Specific areas of compliance monitoring will include:

· Timely performance of required activities
· Construction standards
· Compliance with applicable regulations, including affordability requirements, eligibility of program

beneficiaries, labor requirements, environmental regulations, affirmative action, equal opportunity, fair
housing, ADA, Section 3, and minority outreach requirements.

· Maintenance of acceptable financial management standards
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· Reasonableness and appropriateness of costs
· Integrity and composition of organization
· Timeliness of expenditures
· Compliance with goals and objectives

In the event of nonperformance or breach of agreements, the City will fully enforce remedies on default or
other means of satisfactorily achieving the goals and intended purposes of Consolidated Plan programs.
Monitoring standards and procedures will be evaluated and modified, as needed, to ensure all program
requirements are adhered to and addressed satisfactorily.

Actions planned for other.

Affirmative Marketing Plan

The City of Alexandria, through a coordinated effort with other organizations, is committed to the goals of
affirmative marketing and fair housing.  All HOME assisted rental and homebuyer projects with five or more
HOME assisted units must affirmatively market the units under penalty of their funds becoming immediately
due and payable.

Records will be maintained that describe the affirmative marketing strategy and its results in attracting and
making available opportunities to families that may be uninformed of potential housing prospects.  Owners,
with the collaboration of the Community Development Department, will evaluate the success of the affirmative
and fair housing marketing plan actions annually.

The following steps will be taken to ensure public awareness of federal fair housing laws and an owner’s
affirmative marketing strategy:

a. The Equal Housing Opportunity logo will be used on all correspondence including rental notices, lease
agreements, and media releases or advertisements for HOME assisted projects.  All rental applicants will
receive an Equal Housing Opportunity pamphlet.

b. The logo and Equal Housing Opportunity posters will be predominantly displayed at all rental application
intake locations.

Flyers and written summaries of available HOME assisted housing will be sent to neighborhood groups, local
churches, all family shelters and to the Alexandria Housing Authority to be distributed to residents notifying
them of available housing.

Advertisements will be placed in the local newspaper describing the available housing with an Equal Housing
Opportunity statement attached.
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The Community Development Department will affirmatively market all housing assisted with HOME funds and
use the Equal Housing Opportunity logotype or slogan in all press releases, informational materials, and
advertisements.

The Community Development Department will collect information on racial and gender composition of all
applicants and beneficiaries of the HOME program and require all subrecipients to collect and maintain similar
information.

Minority Outreach Program

The City will continue to maintain and update regularly the following lists of minority and women-owned
businesses:

1. MBE/WBE general contractors

2. MBE/WBE specialty contractors and subcontractors

3. MBE/WBE firms which supply goods and services related to housing development and
construction, including but not limited to real estate agencies, legal counsel, appraisal, financial
services, investment banking, insurance and bonds, building materials, office supplies, and
printing.  The lists will be supplied to CHDOs, CDCs, contractors, and owners who are applying
for assistance under the HOME program or who enter into contracts or agreements with the
City for HOME-assisted projects.

The City of Alexandria Purchasing Department will assist MBE/WBEs by providing instructions on bidding
procedures, compliance with procurement policy, and fulfillment of general requirements and prerequisites for
bidding on contracts. The Purchasing Department will also inform MBE/WBEs on the requirements for
conducting business within the city.

 The City will require MBE/WBE outreach plans and actions to affirmatively market HOME-assisted housing in all
written agreements with CHDOs, CDCs, and owners or sponsors or projects other than owner-occupied
rehabilitation administered by the City under technical assistance requests.

The City or entities receiving an award of HOME program funds will routinely notify MBE/WBE contractors and
suppliers by direct mail of all awards or agreements for multi-unit housing projects, including in the notice that
nature of the activity, estimated project costs, the number of units to be developed, and the name and address
of the owner, manager, or sponsor.
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AP-90 Program Specific Requirements – 91.220(l)(1,2,4)

Community Development Block Grant Program (CDBG) 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the Projects
Table. The following identifies program income that is available for use that is included in projects to be carried
out.

ALL OF THE FOLLOWING ARE ESTIMATES
1. The total amount of program income that will have been received before the start of the
next program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the
year to address the priority needs and specific objectives identified in the grantee's strategic
plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has
not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income. Overall Benefit - A consecutive period of one, two or
three years may be used to determine that a minimum overall benefit of 70% of CDBG funds
is used to benefit persons of low and moderate income.  This Annual Plans certifications will
cover 3 years for 2017, 2018 & 2019. 70.00%
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HOME Investment Partnership Program (HOME) 24 CFR 91.220(l)(2)
A description of other forms of investment being used beyond those identified in Section 92.205 is as follows:

The City does not foresee using a form of investment of HOME funds beyond those identified in Section 92.205.
The City plans to loan or grant all HOME funds to local developers to finance the development of affordable
housing units.

A description of the guidelines that will be used for resale or recapture of HOME funds when used for
homebuyer activities as required in 92.254, is as follows:

The City of Alexandria will provide a subsidy in the form of a forgivable mortgage loan to assist first-time
homebuyers in acquiring a home. The recipient of HOME funds must be a low-income household and occupy the
property as his or her principal residence. The property is subject to recapture provisions for a term of five years
for an investment of less than $15,000; a term of 10 years for an investment of $15,000 to $40,000; and a term
of 15 years for an investment of greater than $40,000.

Non-profit agencies and/or for-profit developers will provide interim financing for the acquisition, renovation
and/or new construction of homes within the targeted areas of the city. The City of Alexandria will provide a
mortgage principle buy-down of up to $25,000 on behalf of the homebuyer when property is sold to and eligible
buyer. Certified Community Housing Development Organizations (CHDO) will follow the same protocol but, will
provide $5,000 from their individual HOME set-aside in conjunction with interim financing to develop affordable
housing units in targeted areas of the city. In addition, upon sale of the property, the CHDO will utilize funds
from its HOME set-aside to provide a direct subsidy through a mortgage principal buy-down of up to $25,000 on
behalf of the homeowner. Upon sale of the property by the homeowner during the affordability period, any
proceeds from the repayment of the HOME investment and any excess proceeds will be used to assist another
eligible homebuyer to obtain a home. The CHDO will use the same recapture provisions as outlined in this
section for the City of Alexandria HOME Program.

The following provision and definitions will apply when a property is sold during the affordability period:

When the net proceeds are sufficient to repay both the HOME investment and a fair return to the seller, the full
HOME investment will be recaptured and the seller provided a fair return on his or her investment. Only the
direct subsidy to the homebuyer is subject to recapture.

Net proceeds are defined as the sales price minus loan repayments and/or closing costs. The fair return to the
seller is the seller’s prorated share of the homeowner’s equity in the property (the initial investment, the value
of major improvements, and payment toward principle) based on the amount of time the seller occupied the
property, after the HOME investment is satisfied. The amount to be recaptured is limited to the net proceeds
available from the sale.

When the net proceeds are not sufficient to repay the HOME investment and a fair return to the seller, the City
will recapture the full HOME investment and any remaining funds will be used to repay a part of the seller’s
investment in the property.
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When the net proceeds are in excess of what is sufficient to repay both the full HOME investment and the fair
return to the seller, the HOME investment will be recaptured and the seller’s investment will be paid. The excess
will be shared with the seller on a prorated basis, based upon the amount of time the seller occupied the
property.

Plans for using HOME funds to refinance existing debt secured by multifamily housing that is rehabilitated
with HOME funds along with a description of the refinancing guidelines required that will be used under 24
CFR 92.206(b), are as follows:

In the given program year, the City does not plan to use HOME funds to refinance existing debt secured by
multi-family housing.

For the HOME program, describe eligible applicants, your process for soliciting and funding
applications/proposals, and where information can be obtained. Does the city plan to limit the beneficiaries or
give preferences to a particular segment of the low-income population in its HOME program, and if so, provide
a description of the limitation or preference?

In the coming months, the City will outreach to local developers to solicit proposals for affordable housing
developments, including new construction and acquisition/rehabilitation projects.

Applications for the City’s Rehabilitation Programs will be available from April 10th through April 13th and again
from May 15th through May 19th, 2017. Persons interested in applying for the program can complete an
application at the City’s Department of Community Development.

The City has no plans to limit the beneficiaries or give preferences to a particular segment of the low-income
population, however, a minimum of 50% of grant awards will be provided to seniors as defined in the program
guidelines.



CITY OF ALEXANDRIA

Annual Action Plan

FY 2017-2018

	Attachments:	
A Rehab Application taking advertisement – May 14, 2017

B Rehab Minor bid advertisement – June 7, 2017

C Five Target Neighborhood Meeting Agenda – Nov. 10, 2016

Five Target Neighborhood Attendees sign-in sheet – Nov. 10, 2016

Five Target Neighborhood Survey Cumulative Responses – Nov. 10, 2016

Five Target Neighborhood Meeting public notice – Nov. 6, 2016

Five Target Neighborhood minutes – Nov. 10, 2016

Five Target Neighborhood public notice flyer – Nov. 1, 2016

D Citizen Advisory Committee meeting – Jan. 12, 2017

Citizen Advisory Committee minutes – Jan. 12, 2017

Citizen Advisory Committee sign-in sheet – Jan. 12, 2017

E Annual Action Plan public notice 30 day – Mar. 24, 2017

Annual Action Plan public notice 14 day – May 28, 2017

F Proposed 2017-2018 budget

G Signed SF 424's for CDBG and HOME with 3 year Certifications
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City of Alexandria -  5 Target Neighborhood Meeting Agenda
Thursday, November 10, 2016 – 6:00 PM

Bolton Avenue Community Center at 625 Murray Street

A.  OPENING PRAYER
B.  INTRODUCTIONS

1. Welcome all attendants.  Your input is important!
2. Introduce the Community Development staff and discuss purpose of CmDv.
3. Review 5 Target Neighborhood Area Map.

C.  PROGRAMS MANAGED
4. Review 2012 – 2014 Neighborhood Meeting input program rankings.
5. Discuss 2016-2017 current projects and accomplishments:

a. CDBG Housing Code Enforcement
b. CDBG Demolition
c. Rehab Scopes of Work redefined
d. CDBG Minor Rehab
e. SNAP Rehab
f. HOME Major Rehab

6. Review 2016 Unexpected Events:
a. Contractor not bidding on Rehab work due to limited program funding.
b. First time Homebuyer Seminar participation was not successful.

7. Review programming options for 2017-2018 & their vote matters:
a. CDBG Housing Code Enforcement
b. CDBG Demolition
c. CDBG Minor Rehab
d. SNAP Rehab
e. HOME Major Rehab
f. Credit Counselling Services
g. Drainage
h. Street Repairs
i. Sidewalk Installations & Improvements

8. Review 2016-2017 Expenditure Summary and accomplishments
a. Explain similar funding amounts anticipated for 2017-2018
b. Merge any unspent funds in older programs into new fiscal year programs
c. Explain annual program diminishing funds

9.  2017 Schedule
a.   Accepting Rehab Applications from May 15th – May 19th

 i.   9:am to 3:pm at 625 Murray Street
ii.  First in, First out process for income limits and structure feasibility

b. Neighborhood Community Meeting will be November 2nd

i. 6:pm to 7:pm at Bolton Avenue Community Center
10. Questions & Contact info

D. ADJOURNMENT
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___________________________________________________________________________________________________________________________________

Community Development Department
Planning Division, City of Alexandria

625 Murray Street, Alexandria, LA  71301
Office:  318.449.5072  /    Fax:  318.449.5031

cda@cityofalex.com

Jacques M. Roy
Mayor

Please circle which Target Neighborhood you live in:
North Alexandria

A/B
Central Business

C
Lower Third

D
South Alexandria

E
Samstown / Woodside

F

Below is an explanation of 2016-2017 programs currently being offered by the City of Alexandria Community Development
Department.  Upon completion, please return to your group president.  Your input is greatly appreciated!

Please read the descriptions of each program and rank them in what you believe to be the order of importance to
your Target Neighborhood.  Rank them from 1 as most important to 6 as least important.

Minor Rehab Program (CDBG)
This program combined the old Weatherization and Senior Minor Repair Programs into one new program.  Half of all
participants will be awarded to qualified applicants ages 55 and older.  Qualified applicants may receive up to $5,000.00
for various deferred maintenance issues to their home.  Examples of some repairs could be to install storm windows,
insulated entry doors, attic insulation, new roof, electrical repairs, plumbing repairs and carpentry repairs such as
handicap ramps.

Credit Counselling (CDBG)
This program provides one-on-one credit repair counselling for low to moderate income persons to improve their credit
score.  The higher your credit score, the more opportunities you have to borrow money!

Demolition Program (CDBG)
This program assesses the condition of vacant, abandoned and deteriorated structures to determine which structures
should be demolished in an order of priority, to eliminate blight or physical decay within neighborhoods.

Major Rehab Program (HOME)
This program is designed to assist low to moderate income families to keep their houses in good working condition to
extend their useful life.  Qualified applicants may receive up to $35,000.00 to make various code compliant
improvements.  Houses in the flood plain and that test positive for lead are not qualified.

Other – please describe:

Other – please describe:

We appreciate your participation!
Krystal Johnson-Wimbley, Program Manager Meeting Date:
Community Development Department, Planning Division November 10, 2016
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COMMUNITY GROUP SURVERY RESULTS 
11/10/2016 
 
 
Group A/B 

1. Major Repair 

2. Minor Repair 

3. Demolition 

4. Credit Counseling 

5. Other: Drainage, Lights, Sidewalks, Bus Terminal, 
Millage 

 
Group C 

1. Minor Repair 

2. Major Repair 

3. Demolition 

4. Credit Counseling 

5. Other: Drainage, Sidewalks 

 
Group D 

1. Minor Rehab 
2. Major Rehab 
3. Demolition 
4. Credit Counseling 
5. Other: Street Lights, Home Ownership 

 
Group E 

1. Minor Repair 

2. Major Repair 

3. Demolition 

4. Credit Counseling 

5. Other: Tree cutting 

 
Group F 

1. Minor Rehab 

2. Demolition  

3. Major 

4. Other: Litter, Tree cutting, Busing to Samtown/ 
Woodside, Street lights on Hudson 

5. Credit Counseling 
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Community Development Block Grant Program
Target Neighborhoods Community Meeting

November 10, 2016 – 6:00 pm
Bolton Avenue Community Center

315 Bolton Avenue, Alexandria, Louisiana

Meeting Open: Shirley Branham, Administrator of Community Development for the city of Alexandria
Prayer:             Amy Cheney

Introductions:  Welcomed everyone and thanked them for attending.  Introduced staff, Councilman Ed
Lavardain, Milton Gordon, Safe Alex Co-ordinator and newly elected Councilman-at-Large Joe Fuller.
Named and introduced the representatives from each neighborhood.

Shirley:  Stated that everyone’s input is very important..
Amy Cheney:  Wanted more clarification on demolition.
Shirley:   This will be included in the Power Point presentation.

Mrs. Helen Johnson:  Asked about the burned structures in her neighborhood, is afraid for the children
safety. Stated feel demo should be the first priority.
Shirley:  Explained.
Winnie Marshall:  Share with the group on the demo process from her experience.

Shirley:  Shared with the group the 5 target neighborhoods and how they are broken down into districts.
Numbers were given to the group for complaints on occupied structures (Construction Development- 318-
473-1372 or any illegal activities 318- 449-5099)

CDBG Housing Code Enforcement for Unoccupied Structures:

1343  -   Total Complaints
        442  -   Owners Demolished
         220  -   Owners Rehab
         168  -   Complaints still active

Also shown was the neighborhood meetings past input:

FY -2013 Target Neighborhood needs:                                          FY- 2014 Target Neighborhood Needs:
Rankings:                                                                                        Rankings:

1. Weatherization                                       1. Senior Minor Repair Program
2. Senior Minor Repair                               2. Demolition/Code Enforcement
3. Demolition/Code Enforcement               3. Weatherization Program
4. Homeownership           4. Homebuyers Assistance Program
5. Youth Activities (does not qualify)
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FY- 2015 Target Neighborhood Needs:

Rankings:

1. Senior Minor Repair Program
2. Demolition/Code Enforcement
3. Weatherization Program
4. Senior Vision Care Program
5. Homebuyers Assistance Program

Community Development Block Grant Demolition by City 513 Total.

____   City may be required to abate (if the city tears it down)
____   Lien on property

Someone asked , what is the time frame on unoccupied structures

Shirley:  Explained the process.

Ronald DeJois:  Can abatement delay the tearing down process?
Shirley:  Yes, gave examples.

Priority Ranking and Limited Funds:

Shirley:  Showed the prioritizing process as to the new rankings to be used for demo, ranking them
1,2,and 3, gave examples.

Ronald DeJois:  Asked does the demo contractors up the cost on the homeowners?

Shirley:  We put them out for bid and take the lowest bid. Any questions?

Merge Repair Program Types:

Shirley:  We combined these two programs (Senior Minor Repair and Weatherization). Explained
No, we are not leaving out the seniors 50% of the applicants have to be seniors 55 or older.

Vivian Fulton:  What are the qualifications on income?

Shirley: HUD sends the income guidelines to us every year. Any questions?

Shirley:  CmDv current programs for housing repairs scope of work consist of roofing, electrical,
plumbing and carpentry.

CmDv current Projects:

120 applications submitted in March 2016
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CDBG Minor Rehab = $5,000
__ 354 total; 39 this year
__ Combined Senior Minor and Weatherization programs, no liens.

SNAP Rehab- $6000 – Explained
___  6 Total – 0 this year, stated funded and works through local banks, has a forgivable lien.

Home Major Rehab =  $40,000
___   476 total ; 9 this year
___   Lead or in floodplain : disqualified
___   Has a forgivable lien

2016 Unexpected Events:
Contractors not bidding on rehab work due to limited program funding.
HUD retracted Demo / Clearance spending rule.
45 signed up for First Time Homebuyer Seminar; 8 attended
0 applied for loan or CDBG buy-down assistance

Shirley: Reviewed programming options for 2017-2018, stated with the surveys in your bags it is very
important as to what you want for your neighborhoods. Complete them and give to one of our staff
members.

Shirley: Named future potential programs, CDBG Housing Code Enforcement,CDBG Demolition
              CDBG Minor Rehab, SNAP Rehab, HOME Major Rehab, Credit Counselling Services, Drainage,
              Street Repairs, Sidewalks Installations and Improvements.

Shirley:  On the HOME Major Rehab, we will be going to  $40,000. If you are in a floodplain area or home
has lead this will disqualify you, will have a forgivable lien.

Margie Harris: Asked if her house is above the floodplain, will she be able to receive assistance?

Shirley: Yes, if you have the flood elevation certificate.

Margie:  If you have your own flood insurance can you still qualify?

Shirley:  That would not qualify you if you are in a flood area. Stated, we are looking for grants that would
help with the flood elvation.

Shirley:   We will be taking applications once a year, these funds have to be spent by a certain deadline.
Any questions?

2016-2017 Expenditure Summary:
Code Enforcement / Demolition - $124,270 (12-15 houses)
CDBG Minor Rehab & Delivery -  $207,121(20 -22 houses)
HOME Major Rehab & Delivery -  $133,400(2-4 houses)
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Shirley: Stated HUD funds for 2016 -2017 will be 591,507, amounts deceasing every year, we got 14,554
less than 2015-2016 award.

The mayor will be going to Washington to talk with senators, etc. about this.

Shirley:  Shared with the group the 2017 Schedule for CmDv:

Will be accepting applications from May 15 to May 19, 2017, from 9:00AM to 3:00PM.
Our next Neighborhood Community Meeting will be Thursday November 2nd , 2017, 6:00 PM – 7:00PM
Bolton Avenue Community Center.

Any Questions?

Thanked the group for coming and sharing information.

Meeting Adjourned.

Information Distributed:
Pamphlets
Fair Housing Pamphlets
Floodplain Pamphlets
Lead Paint Pamphlets
FICO Credit Scores Pamphlets
IMPC Property Standards
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___________________________________________________________________________________________________________________________________

Community Development Department
Planning Division, City of Alexandria

625 Murray Street, Alexandria, LA  71301
Office:  318.449.5072  /    Fax:  318.449.5031

cda@cityofalex.com

Jacques M. Roy
Mayor

PUBLIC HEARING NOTICE
THURSDAY, NOVEMBER 10, 2016

Bolton Avenue Community Center
315 Bolton Avenue

6:00 PM

The City of Alexandria’s Community Development Department will conduct a public hearing to receive
citizen comments concerning the needs of the neighborhoods and to distribute information regarding Fair
Housing and Lead Base Paint hazards.

The City expects to receive approximately $414,000 in CDBG (Community Development Block Grant) funds
and $176,000 of HOME (Home Investment Partnerships) funds from HUD (Department of Housing and
Urban Development) during the fiscal year of 2016-2017.  These funds may be used for activities that
principally benefit low to moderate income persons.  Proposed programs are: Minor Rehab Program
(CDBG), Credit Counselling (CDBG), Demolition Program (CDBG), and Major Rehab Program (HOME).

All Alexandria citizens are encouraged to attend!
For more information, contact your neighborhood president:

Neighborhood Area Neighborhood Contact Rep Phone Number
North Alexandria (A/B) Mercides Harley 318.487.0663

Central Business (C) Winnie Marshall 318.445.0120
Lower Third (D) Sandra Bright 318.623.6068
Lower Third (D) Margie Harris 318.487.4138

South Alexandria (E) Helen Johnson 318.443.4787
Samstown / Woodside (F) Amy Cheney 318.442.6322
Samstown / Woodside (F) Cynthia Perry 318.790.3711
Peace Keepers Coalition Vivian Fulton 318.442.7884
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City of Alexandria
Citizen Advisory Committee Meeting Agenda

Thursday January 12, 2017 – 10:00 AM

HR Conference Room
Public Service Building, Third Floor at 625 Murray Street

A.  OPENING PRAYER

B.  INTRODUCTIONS

C.  DESCRIPTION OF DUTIES

D.  ACTION ITEMS

1. Welcome new committee members.  Appreciate returning volunteer members.

2. Review 2016-2017 accomplishments.

3. Review 2016-2017 continued obstacles.
i. Discuss still waiting on HUD reversal of 2014 ruling.  Limit demolition to 30% CDBG

award.
ii. Have not received 2016-2017 Fiscal Year funds.
iii. Have not received the May 2016 HUD audit report.

5. Amount of pre-2016 funds spent because we do not have 2016-2017 FY funds.
a. Review pre-2016 funds re-allocated.
b. Review 2016-2017 fund expected.
c. Review 2017-2018 funds anticipated.

6. Discuss 2016 Neighborhood Meeting’s input for preparation of Annual Plan.

7.  Review proposed 2017-2018 program activities and budgets for preparation of Annual Plan.
a.   Option A – limited to 30% on CDBG demo.
b.   Option B – no limit on CDBG demo.

E.  New Business for Discussion
1. Replacement of Melinda Robinson.

a. Any volunteers for the Youth?
b. All appointments must made by the Mayor.

2. 2017 Meeting schedule.

F. Adjournment
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CITY OF ALEXANDRIA
COMMUNITY DEVELOPMENT BLOCK GRANT

CITIZEN ADVISORY COMMITTEE MEETING AGENDA
Human Resource Conference Room

Public Service Building – 3rd Floor
625 Murray Street, Alexandria, LA

TUESDAY, JANUARY 12, 2017 – 10:00 A.M.

Members Present:
Kendra Gauthier
Sandra Augustine
Joyce Thompson
Edna Pellerin
Shirley Branham
Edna Woodard
Dianne Bonin

MEETING OPENED – Shirley Branham – Director of Community Development

INTRODUCTIONS: Board members and Community Development Staff.  Each gave a brief bio of themselves:

SHIRLEY – Stated she started this job in November 2015 after David Gray who was the previous director and
the time he was here. There are a lot of rules and regulations you have to do.  This is the 3rd meeting.

Shared with the group the November meeting with all 5 target neighborhood groups, how they had decided
to  consolidate  all  neighborhoods,  since  they  all  could  share  their  needs  in  one   meeting  and  it  was  very
successful.  Is thinking about doing it again this year.  Had a lot of positive input about it also.  Sent out flyers to
churches, neighborhood groups, private sectors.  Was in the Town Talk, etc.

JOYCE THOMPSON - Is filling in for Nell Deville representing the Elderly.

JOYCE – Do you have to be a resident of Alexandria to serve on this board?

SHIRLEY – Explained.

JOYCE – Also stated they never received their funding.

KENDRA – Stated she has not received her funding neither.

SHIRLEY – Will contact persons and gave them name and phone numbers.

REVIEW OF 2015 – 2016

SHIRLEY – We did 46 houses with CDBG Minor Rehab Program.  This is the $5,000 per house.  HOME MAJOR
REHAB, 6 houses.  Stated when Brenda Ray was director there a limit of $25,000 per house.  We want to set
this program up again and if possible limit it to $40,000.  This HOME Program is to bring the houses up to
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100%, but if it tested for lead we cannot do it.  We have tested 37 and 6 did not have lead.  Another thing if it is
in flood areas we cannot do this $40,000.  Further discussion were on this.  By the end of April we should be
completed.

CODE ENFORCEMENT – 248 complaints.  All were within the 5 target areas.  Because of these complaints we
are going to the city council on March 7, 2017 for public hearing to condemn 142 properties.  We are asking
the advisory to come to the council on March 7. We get about 2-5 complaints per week.  Further discussion
were on this.  We are limited on our HUD funds.

OBSTACLES –
1. Finding contractors to participate in both rehab programs
2. Sufficient funds to demolish condemned properties.  Need 2 or 3 contractor to do the work.
3. Demo Program Manager position is still vacant.  I am having to do all of this and staff has stepped up

to help.

KENDRA – What is the criteria?  Shirley explained.

SHIRLEY – Is still waiting on HUD reversals of 2014 ruling.  We are limited for demolition to 30% CDBG awards.
 Explained what had happened since her administration.  Happened 5/16 and has not heard from HUD on final
ruling.  Was told we would have to pay back $360,000.

SANDRA – Who is the attorney?

SHIRLEY – The mayor is going to Washington tomorrow.  They will not give us the audit of 2016.  We have
already spent $365,000.  We have not gotten our 2016-2017 monies.  Talked about the monies she had to
move.

Public comment ended – 12/2/16 for CDBG.  There were no comments.

SHIRLEY – We are expecting to receive about $590,000 if we get all our money.  We will have quite a lot of
money to spend.

2016 NEIGHBORHOOD MEETING’S INPUT FOR THE ANNUAL PLAN

SHIRLEY – At the November 2016 Public Hearing we asked the Neighborhood groups what would they like to
see for their areas. All groups said major rehab, minor rehab and demolitions as their top priorities.  If we get
our money we can go back and do credit counseling, explained the scope of this program and the reason why
for 2017-2018.

KENDRA – Does the banks do credit counseling?

SHIRLEY – YES and explained.
SHIRLEY – In 2016 we tried to do the HAP program and seminar.  Stated we had 33 signing up and 8 showed
up.  With the 8 their credit was not good but we want to work with that.  Stated did not put credit counseling
in as one of the top priorities because funding is so limited.
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2017-2018 ANTICIPATED ENTITLEMENTS

1. $35,000 Code Enforcement
2. 30% on low/mod areas on CDBG Demo.
3. $121,000 about 8 houses.
4. Minor Rehab – Delivery (explained) $132,000 – 25 houses
5. Stated we had 120 applicants to apply
6. Major Rehab – 123,750 – 2 or 3 houses with HOME funds
7. CHDO-R (15% of HOME Grant) - we do have a CHDO
8. $24,750 – we might have to return to HUD

JOYCE – What is a CHDO?

KENDRA – Community Housing Development Organization

SHIRLEY – Explained the problems with Inner City

SHIRLEY – Stated the administration wants us to spend on demolition $320,000.  Talked about our focus on
demos, slums and blight.  On low/mod you can only spend 30%.  You can spend as LMH any amount.  Any
questions?

NEW BUSINESS –
Replacement of Melinda Robinson

KENDRA – Asked about Kathy Vanderlick.  She is at the YWCA.

SHIRLEY – Did she call?

EDNA – No.

KENDRA – Was she on the committee before?

SHIRLEY -  Did not know.  Would get in touch with her.  Our next meeting will be July 13, 2017.  This will be for
you all to review the CAPER and approval.  This is the Consolidated Annual Plan Evaluation.  Also, our next year
meeting will be in preparation for our Annual Plan for our activities and budgets.  January 11, 2018.  We need
to vote on the board’s approval.

KENDRA – Motion to accept, seconded by Sondra non opposed.

SHIRLEY – By you names put approval – any questions?  Further discussions were on the homeless situation.

SHIRLEY – Any questions?

MEETING ADJOURNED.
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City of Alexandria - Community Development
2017-2018 CDBG and HOME Revenue and Expenditures

                                                    2017-2018 Entitlement Summary Estimate
CDBG 2017 Grant 408,116.00
HOME 2017 Grant 174,516.00
Total 582,632.00

                       Expenditure of Funds and Program Summary

                       Community Development Block Grant (CDBG)
Code Enforcement & Program Delivery 48,974.00
Demolition / Clearance & Program Delivery (30% of CDBG Grant max) 97,948.00
Minor Rehab Repair & Program Delivery 179,571.00
Administration (20% of CDBG Grant) 81,623.00

TOTAL 408,116.00

                HOME Investment Partnership Funds
Major Rehab for Owner Occupied 130,887.00
CHDO-R (15% of HOME Grant) 26,177.00
Administration (10% of HOME Grant) 17,452.00

TOTAL 174,516.00
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