October 8, 2019

Mayor Jeff Hall

City of Alexandria

915 Third Street
Alexandria, LA 71301

Dear Mayor Hall,

This is the City Council Committee Meetings schedule for Tuesday, October 15, 2019
that will be held in the City Council Chambers. The meetings shall begin at 4:00 P.M.
unless otherwise designated.

Finance Committee at 4:00 P.M.

1) To consider final adoption of an ordinance authorizing the Mayor to enter into an
agreement with the Arts Council of Central Louisiana for the operations and maintenance
of the Coughlin-Saunders Performing Arts Center.

2) To consider final adoption of an ordinance amending the 2019-2020 operating budget for
overtime and contract labor.

3) To consider final adoption of an ordinance amending the 2019-2020 operating budget for
rolling capital.

4) To hear from the Finance Director concerning the fiscal status of the City of Alexandria.

Personnel-Insurance Committee at 4:30 P.M. or immediately following.

1) To consider final adoption of an ordinance authorizing the Mayor to enter into a
professional services agreement with Emergent Method LLC to perform a
comprehensive employee engagement study for the City of Alexandria.

2) To consider final adoption of an ordinance authorizing the Mayor to enter into a
professional services agreement with Dennis Brown as a motivational speaker for



training purposes for all city employees.

Please have your staff note the change in the format for the committee meetings done
in compliance with R.S. 42.7. For the convenience of the public, scheduling regarding
committee meetings is always with the intention to convene a committee meeting at
the conclusion of the prior committee meeting, unless the chair of the meeting may
indicate otherwise. Please have appropriate members from your administration present
for discussion.

Sincerely,

Jules R. Green, President
Alexandria City Council
JG/el



