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Executive Summary
ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1.

Introduction

The City of Alexandria receives annual grant allocations from HUD through the Community Development
Block Grant (CDBG) and HOME Investment Partnership Program (HOME). The overarching purpose of
the CDBG and HOME programs is to assist low- and moderate-income families and households, which
are those that earn less than 80% of the area median income. The funds are used to pursue three goals:
(1) Provide decent, affordable housing
(2) Create suitable living environments, and
(3) Expand economic opportunities.
In order to access these federal funds, the City must carry out a planning process to identify the scope of
housing and community development needs in its jurisdiction and how the available funding can best be
used to meet those needs. This document, the City’s Consolidated Plan, is the result of the planning
process. The term of the Consolidated Plan will begin May 01, 2020 and end April 30, 2024. The contents
of the plan are guided by the federal regulations set forth by HUD in 24 CFR Part 91. The plan includes
the following sections:
•

Process
Outreach is a key component of any planning effort. This section describes the City’s efforts to
gather input from residents, especially those that may benefit from the plan, and from service
providers, non-profits, and other government agencies that work within the areas of affordable
housing and community development.

•

Needs Assessment
The Needs Assessment details the City’s levels of need for affordable housing by household
type, income level, and race and ethnicity. It also includes a review of the needs of public
housing, the homeless population, non-homeless populations that require supportive housing
and services, and non-housing community development needs such as public facilities, public
services, and infrastructure.

•

Market Analysis
The Market Analysis reviews the current condition of the local housing market and economy.
This information will help the City formulate the types of programs that will be effective given
the current market conditions.
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Strategic Plan
The Strategic Plan describes how the City will use the resources available to meet the most
pressing needs identified through the planning process. It includes a summary of the City’s
priority needs, an estimate of available funding, a summary of who will be undertaking the
actions called for in the plan, and a set of numeric goals the City hopes to accomplish over the
course of the five year plan.
•

FY2020 Annual Action Plan
The first year Annual Action Plan describes the resources available and the planned actions that
the City will undertake in the first year of the plan, from May 01, 2020 to April 30, 2021.

COVID-19: While completing the draft of this Consolidated Plan, a new coronavirus known as SARS-CoV2 was first detected in Wuhan, Hubei Province, People’s Republic of China, causing outbreaks of the
coronavirus disease COVID- 2 19 that has now spread globally (COVID-19). The first case was reported in
the United States in January 2020. In March 2020, the World Health Organization declared the
coronavirus outbreak a pandemic and President Trump declared the outbreak a national emergency.
During this time, the majority of states have declared states of emergency with most shutting down
large gathering places and limiting the movement of their residents.
Congress passed the Coronavirus Aid, Relief, and Economic Security (CARES) Act in response to the crisis.
It was signed into law by President Trump on March 27th, 2020. This over $2 trillion economic relief
package provides fast and direct economic assistance for American workers, families, and small
businesses, and preserves jobs for industries. As part of the CARES Act, additional assistance is provided
for HUD grantees, and the City is receiving a special CARES Act allocation of CDBG funds (CDBG-CV
funds). Those funds are contemplated under this plan and the 2020 Annual Action Plan.
SLUM & BLIGHT AREA: As part of this Consolidated Plan the City is submitted for the designation of a
slum and blight area. This area is also being made a target area under this Consolidated Plan.

2.
Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview
After reviewing and analyzing the data gathered through the consultation, citizen outreach, needs
assessment, and market analysis, the City developed a set of goals and strategies to make the best use
of its limited resources to address its most pressing affordable housing, community development, and
homeless problems. The City developed four broad goals to meet its most pressing needs
(1) Provide for Owner-Occupied Rehab
The City estimates it will assist approximately 40 units through the CDBG Minor Rehab program.

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

ALEXANDRIA

6

(2) Increase Affordable Housing Opportunities
Under this goal, the City estimates it will subsidize the development of up to 5 affordable units, provide
financial assistance to eligible homebuyers, and provide homebuyer education services.
(3) Address Slum and Blight
The City will fund three initiatives to address and eliminate blighted conditions within the City. First, the
City will support code enforcement efforts to identify and cite blighted properties with a goal of
providing enforcement at approximately 375 properties. The City will provide funding for the demolition
and clearance of an estimated 50 blighted structures. Finally, if necessary, the City will work with
property owners to address clouded title issues as part of any acquisition efforts under its programs.
(4) Provide Emergency Assistance
In response to the COVID-19 crisis, the City will assist an estimated 500 households with emergency
assistance, which may include utility or rental payments, for up to 90 days.

3.

Evaluation of past performance

In recent years, the City has focused the use of its CDBG funds on minor repair, code enforcement, and
clearance. A summary of each program is provided below:
•

Demolition and clearance of blighted properties is often identified as their highest priority by
neighborhood residents. The City averages 10 demolitions per year. While the demolition of the
blighted structures improves the neighborhood, the next step would be to identify a re-use of
the property. Unfortunately, the City has had a difficult time in the past in acquiring “heir
properties” where more than one party has an interest in the property.

•

The CDBG Minor Repair program provided up to $5,000 of rehabilitation to homeowners to
address deferred maintenance to help owners maintain independent living. Some properties
may qualify for up to $15,000 of roof repairs under this program. This program was a result of
the previous Senior Minor Repair Program and the Weatherization Programs in effect to better
to respond to applicants needs and marketing efforts.

Since 1992, the City has used HOME funds to assist with the development of 123 rental units and 34
homebuyer units, and rehabilitated 420 units of owner-occupied housing. In recent years, the City’s
HOME allocation has been drastically reduced to a point where the City has only been able to fund
rehabilitation projects during a project per year. The City is in the process of expanding this program to
address rehabilitation for structures in need of greater assistance in order to comply with local and state
building codes.

4.

Summary of citizen participation process and consultation process
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CITIZEN PARTICIPATION
The City will focus the use of its funds in its five designated target neighborhoods. As such, the City held
neighborhood meetings in the target areas to discuss potential uses of funds, recent accomplishments,
current priority needs, and how to best use future allocations. The target areas include North
Alexandria, Central Business District, Samtown/Woodside, Lower Third, and South Alexandria.
The City also convened a Citizen Advisory Group. The group members include residents from each target
area as well a representative for different advocacy groups, including Elderly and Disabled, Youth,
persons with HIV/AIDS, Mentally Disabled, and Homeless.
The City follows it Citizen Participation Plan (CPP) for all community outreach. The CPP has been
amended 2020 in accordance with HUD-provided guidance and is attached to this Consolidated Plan.
The City conducted a public hearing on June 11, 2020 to collect community input. Before the public
hearing, the City published the proposed plan for citizen comment from May 15, 2020 to June 15, 2020
at 4:30 pm.
A summary of all comments and feedback received through the public participation process is included
as an attachment to the plan.
CONSULTATION
To assess the different needs within the community and in an effort to reach out and better coordinate
with other service providers in the area, the City conducted a number of consultations with local nonprofits, assisted housing providers, and other governmental agencies and departments. For a complete
list of organizations contacted, please refer to section PR-10 Consultation.

5.

Summary of public comments

A summary of all comments and feedback received through the public participation process is included
as an attachment to the plan.

6.

Summary of comments or views not accepted and the reasons for not accepting them

All comments and feedback were accepted and considered when developing the plan.

7.

Summary

To develop this Consolidated Plan, the City analyzed the level of need through citizen outreach,
consultations with service providers, and a review of needs-related data and the local market. The
results of the needs assessment indicate the needs of the community have not significantly changed
from the last five year plan. The most pressing needs continue to be a large number of blighted
properties and substandard condition of housing, especially within the neighborhoods identified as
Consolidated Plan
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CDBG target areas. As such, the resources available to the City through the programs covered by this
plan, including the Community Development Block Grant (CDBG) and the HOME Investment
Partnerships Grant (HOME), will focus on the elimination of blighted properties, increase affordable
housing opportunities and the improvement of the condition of existing housing stock. The City will also
work to better serve its homeless populations and non-homeless populations with special needs. CDBGCV funds will be targeted to assist households with emergency utility or rent payment needs for up to 90
days.
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The Process
PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)
1.
Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source
The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.
Agency Role
CDBG Administrator
HOME Administrator

Name
ALEXANDRIA
ALEXANDRIA

Department/Agency
Community Development
Community Development

Table 1 – Responsible Agencies

Narrative
The City of Alexandria is the lead agency for this Consolidated Plan. Specifically, the Community
Development Department administers the Consolidated Plan and all of its funded programs on behalf of
the City. Some programs are administered directly by the City. For others, the Community Development
Department relies on a number of partners, including non-profit organizations, contractors, and other
public agencies to undertake the projects.

Consolidated Plan Public Contact Information
Shirley Branham
625 Murray St., Suite 7
Alexandria, LA 71301
Phone: 318-449-5070
shirley.branham@cityofalex.com
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PR-10 Consultation – 91.100, 91.110, 91.200(b), 91.300(b), 91.215(I) and
91.315(I)
1.

Introduction

When developing the plan, the City reached out to local service providers and other government
agencies to gather information on housing, homeless, and community development needs and to
determine how the available federal resources should best be used to meet the City’s priority needs. At
this time, the City also sought to build better working relationships with service providers in the spirit of
increasing coordination between the City’s efforts and those of the service providers. This section
summarizes the consultation efforts made by the City and details specific information required by HUD
in regard to coordination on homeless efforts.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(I)).
The City reached out to public and assisted housing and service providers as part of the consultation
process. The main purpose of the consultation process was to collect input from area stakeholders in
terms of community needs and priorities. However, the City used the opportunity to better understand
the nature and scope of services provided by the agencies and looked for new ways to partner. The City
will continue to work with the Continuum of Care, local churches, and nonprofits to address community
needs.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness
The City met with the Executive Director and members of the Central Louisiana Homeless Coalition, the
lead member of the Continuum of Care, to determine priority homeless needs and discuss potential
strategies for meeting those needs. The City participates in the Coalition on a regular basis.
Further, the Volunteers of America of North Louisiana, a continuum of care member, is addressing
homeless persons and those at risk of homelessness through street outreach efforts and permanent
housing options. For individuals with a diagnosed mental illness, there are one-time assistance
opportunities for rent and/or utilities. Permanent Supportive Housing options are available for up to 15
individuals deemed chronically homeless with a diagnosed mental illness. For families with children,
those fleeing domestic violence, and Veterans, there are Rapid Rehousing opportunities for financial
assistance with rent and utilities as well as in-home case management services for up to 2 years per
individual. Lastly, Volunteers of America has housing financial assistance for up to 6 months for exoffenders being released from jail/prison into Rapides Parish.
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS
Members of the Continuum of Care work independently and collectively to address community needs.

2.
Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

ALEXANDRIA

12

Table 2 – Agencies, groups, organizations who participated

1

2

3

4

Agency/Group/Organization

Housing First

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

Attended focus group meeting.

Agency/Group/Organization

Alexandria Housing Authority

Agency/Group/Organization Type

Housing
PHA
Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs

How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

Attended focus group meeting.

Agency/Group/Organization

Cenla Housing Alliance

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

Attended focus group meeting.

Agency/Group/Organization

Central Louisiana Coalition to End
Homelessness

Agency/Group/Organization Type

Housing
Services-Persons with Disabilities
Services-Victims of Domestic Violence
Services-homeless
Services - Victims
Regional organization
Planning organization
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5

6

7

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with
children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied
youth

How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

Attended focus group meeting. Agency
also participates in the Citizen Advisory
Committee on behalf of homeless
service agencies.

Agency/Group/Organization

Enterprise Community Partners

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

Attended focus group meeting.

Agency/Group/Organization

Community Change

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

Attended focus group meeting.

Agency/Group/Organization

Habitat for Humanity

Agency/Group/Organization Type

Housing
Services – Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

Attended focus group meeting.
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9

Agency/Group/Organization

LOUISIANA

Agency/Group/Organization Type

Housing
Service-Fair Housing
Health Agency
Child Welfare Agency
Other government - State

What section of the Plan was addressed by
Consultation?

Lead-based Paint Strategy
Fair Housing

How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

Consulted with Childhood Lead
Poisoning Prevention Program
(LACLPPP) regarding lead paint data.

Agency/Group/Organization

Acadiana Regional Coalition on
Homelessness and Housing

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with
children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied
youth
Market Analysis

How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

Attended focus group meeting.

10 Agency/Group/Organization

Greater New Orleans Housing Alliance

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

Attended focus group meeting.

11 Agency/Group/Organization
Consolidated Plan
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Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

Attended focus group meeting.

12 Agency/Group/Organization

Calcasieu Parish Housing

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

Attended focus group meeting.

13 Agency/Group/Organization

Calcasieu Parish Human Services

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with
children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied
youth
Market Analysis

How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

Attended focus group meeting.

14 Agency/Group/Organization

First Federal Bank of Louisiana

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Consolidated Plan
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How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?
15 Agency/Group/Organization

Attended focus group meeting.

City of Alexandria

Agency/Group/Organization Type

Other government - Local
Grantee Department

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Economic Development
Market Analysis
Anti-poverty Strategy

How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

Consulted with a number of City
departments, including zoning,
community development, and Mayor's
office staff.

16 Agency/Group/Organization

Greater Alexandria Economic
Development Authority

Agency/Group/Organization Type

Services-Employment

What section of the Plan was addressed by
Consultation?

Economic Development
Anti-poverty Strategy

How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

Agency consulted via phone and email.

17 Agency/Group/Organization

Coldwell Banker

Agency/Group/Organization Type
What section of the Plan was addressed by
Consultation?
How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?
18 Agency/Group/Organization

OMB Control No: 2506-0117 (exp. 06/30/2018)

Attended focus group meeting.

Key Realty

Agency/Group/Organization Type

Consolidated Plan

Housing
Service-Fair Housing
Housing Need Assessment
Economic Development
Market Analysis

Housing
Service-Fair Housing
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Economic Development
Market Analysis

How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

Attended focus group meeting.

19 Agency/Group/Organization

Latter & Blum

Agency/Group/Organization Type
What section of the Plan was addressed by
Consultation?
How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?
20 Agency/Group/Organization

What section of the Plan was addressed by
Consultation?
How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?
21 Agency/Group/Organization

Housing
Service-Fair Housing
Housing Need Assessment
Economic Development
Market Analysis
Attended focus group meeting.

Noles-Frye Realty

Agency/Group/Organization Type
What section of the Plan was addressed by
Consultation?
How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?
22 Agency/Group/Organization

Housing
Service-Fair Housing
Housing Need Assessment
Economic Development
Market Analysis
Attended focus group meeting.

Volunteers of America - North LA

Agency/Group/Organization Type

OMB Control No: 2506-0117 (exp. 06/30/2018)

Attended focus group meeting.

Ritchie Real Estate

Agency/Group/Organization Type

Consolidated Plan

Housing
Service-Fair Housing
Housing Need Assessment
Economic Development
Market Analysis

Services-Veterans
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with
children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied
youth

How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

Participated via the focus group
meetings.

23 Agency/Group/Organization

CENLA AREA AGENCY ON AGING

Agency/Group/Organization Type

Housing
Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

Participated via Citizen Advisory
Committee on behalf of elderly and
handicapped advocacy and service
organizations.

24 Agency/Group/Organization

Caring Choice (CLHSD)

Agency/Group/Organization Type

Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with
children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied
youth
Non-Homeless Special Needs

How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

Consulted via phone interview.

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

ALEXANDRIA

19

25 Agency/Group/Organization

Children’s Advocacy Center

Agency/Group/Organization Type

Services-Children

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Families with
children
Non-Homeless Special Needs
Service- Children

How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

Consulted via phone interview.

26 Agency/Group/Organization

Hope House

Agency/Group/Organization Type

Services-Homelessness

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with
children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied
youth
Non-Homeless Special Needs

How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

Participated in Citizen Advisory Meeting

27 Agency/Group/Organization

The Extra Mile

Agency/Group/Organization Type

Consolidated Plan
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with
children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied
youth
Non-Homeless Special Needs

How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

Participated in Citizen Advisory Meeting

28 Agency/Group/Organization

CENLA Community Action Committee

Agency/Group/Organization Type

Services-Employment

What section of the Plan was addressed by
Consultation?

Economic Development
Anti-poverty Strategy

How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

Participated in Citizen Advisory
Meeting.

29 Agency/Group/Organization

Bordelon Properties

Agency/Group/Organization Type

Services- Housing
Services- Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Needs Assessment
Fair Housing

How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

Attended focus group meeting.

30 Agency/Group/Organization

Beachbound Properties

Agency/Group/Organization Type

Services- Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Fair Housing

How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

Attended focus group meeting.
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31 Agency/Group/Organization

Trotter Properties

Agency/Group/Organization Type

Services- Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Fair Housing

How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

Attended focus group meeting.

32 Agency/Group/Organization

Spurgeon Law Firm

Agency/Group/Organization Type

Services- Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Fair Housing

How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

Attended focus group meeting.

33 Agency/Group/Organization

United Way of Greater Louisiana

Agency/Group/Organization Type

Services- Children
Services- Families

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Families with
children
Non-Homeless Special Needs

How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

Consulted via phone interview.

Identify any Agency Types not consulted and provide rationale for not consulting
Agencies were consulted in all areas of the Plan.
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Other local/regional/state/federal planning efforts considered when preparing the Plan
Name of Plan
Continuum of Care

2009 Revitalization
Master Plan with
Addendum

Lead
Organization
Central Louisiana
Homeless
Coalition
City of
Alexandria

2014 ThinkAlex
Resiliency Plan

City of
Alexandria

2014 Comprehensive
Economic
Development Strategy

Kisatchie Delta
Planning
Development
District
Center for
Community
Progress

2019 Strategies for
Addressing Vacant,
Abandoned and
Deteriorated
Properties in COA

How do the goals of your Strategic Plan overlap with
the goals of each plan?
The Continuum of Care goals, strategies, and policies
are adopted by the City as it relates to the Strategic Plan
homeless goals.
In the 2009 Revitalization Master Plan, as amended in
2020, the City identified a number of neighborhoods in
need of revitalization. The proposed actions called for
removal of blighted properties, reclamation of vacant
and abandoned properties, and the development of
new housing. The goals and strategies of this Strategic
Plan continue to address the same issues identified in
the 2009 Revitalization Master Plan.
In 2014, the city completed a community planning
effort that included transportation, land use, housing,
zoning, and a revision of the municipal development
code. The goals of this Strategic Plan will be guided and
influenced by the findings and recommendations of the
ThinkAlex plan.
This plan used as a source of data used to determine
priorities and needs related to economic development.

Series of onsite investigation and data analysis to help
the City revise existing policies to better made blight
and the tax adjudication process.

Table 3 – Other local / regional / federal planning efforts

Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(l))
The City consulted with Rapides Parish, the City of Monroe, and Calcasieu Parish in the development of
this Consolidated Plan.

Narrative (optional):
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PR-15 Citizen Participation – 91.105, 91.115, 91.200(c) and 91.300(c)
1.
Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

As part of the planning process, the City conducted a number of public meetings and hearings in order to gauge the needs of the community,
especially those of residents within the identified target area described in SP-10.
In addition to the public meetings, the City also convened a Citizen's Advisory Committee. The citizen advisory committee meetings are
published in the legal section of the official journal for the City. All meetings are held in accessible locations. The committee includes two
representatives from the targeted, plus one representative for each of the five following constituencies: Elderly/Handicapped, Youth, Persons
with HIV/AIDS, Mentally Disabled, and Homeless. No comments were received.
The City also conducted a public hearing on June 11, 2020 to collect public input on the draft Consolidated Plan. Before the public hearing, the
City published a notice stating the plan was available for review and a thirty day comment period. The City also conducted a public hearing on
June 23, 2020 to present the plan to the City Council for adoption via Resolution #56-2020.

Citizen Participation Outreach
Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

1

30-Day Public
Comment

Nontargeted/broad
community

The draft plan was
made available for
public comment for
30 days from May 15
through June 15,
2020.
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Summary of
comments received
No comments were
received.

Summary of comments
not accepted
and reasons
All comments were
accepted.
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URL (If
applicable)

Demo
Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

2

Public Hearing

Nontargeted/broad
community

Comments were
received on
community needs

3

Public Hearing

Targeted Outreach

4

Public Hearing

Targeted Outreach

A public hearing was
held on June 11, 2020
to gather comments
from the public.
Citizen Advisory
meetings were held
to collect targeted
stakeholder input.
Four community
focus groups were
held on the topics of
affordable housing,
services, landlord
relations, and the
real estate market
between March 4
and 6, 2020.

5

Public Hearing

Non-targeted /
broad outreach

A public hearing was
held on June 23, 2020
for comments and
adoption of the plan
by City Council.
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Summary of
comments received

Summary of comments
not accepted
and reasons
All comments were
accepted.

Comments were
received on
community needs

All comments were
accepted.

Affordable housing
that is decent and
safe is top of mind for
many of the
participants across all
of the focus groups.
Substandard rental
properties, vacant
lots, dilapidated
structures was a
common theme

All comments were
accepted.

Comments were
received on
community needs

All comments were
accepted and
Resolution 56-2020
was adopted.
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URL (If
applicable)

Demo
Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

6

Community Online
Survey

Non-targeted
outreach/broad
community

An online community
survey was open
from February 10 to
March 10, 2020. The
survey was available
in English and
Spanish.

A total of fifty-four
(54) responses were
received. The survey
explored issues
related to housing
choice, barriers and
challenges facing
respondents related
to housing, and
explored the ways in
which people had
experienced
discrimination. The
priority challenge for
those responding to
the survey was the
cost of housing at
69%. The physical
condition of their
neighborhoods and
the crime that often
comes with
abandoned buildings
was also something
that was of concern
for over half of
respondents (58%).
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Summary of comments
not accepted
and reasons
All comments were
accepted.
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URL (If
applicable)

Demo
Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

7

Stakeholder
Interviews

Targeted outreach

The City contacted
ten stakeholders for
their local
perspective on issues
address in the
Consolidated Plan.

Summary of
comments received
The interviews
explored issues
related to housing,
public services,
economic
development,
infrastructure,
community
revitalization, fair
housing, and fair
housing housing
choice.

Summary of comments
not accepted
and reasons
All comments were
accepted.

Table 4 – Citizen Participation Outreach
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Needs Assessment
NA-05 Overview
Needs Assessment Overview
In order to ensure the most efficient and effective use of resources the City of Alexandria must first
assess the needs of the community. In this section, the City’s various demographic and economic
indicators will be described and analyzed to provide the foundation needed for grant management.
Developing a picture of the current needs in the City begins by looking at broad trends in population,
income, and household demographics. Once that data has been gathered, they can be examined with a
more nuanced analysis of variables, such as how family and household dynamics relate to race and
housing problems.
A key goal of the Needs Assessment section is to identify the nature and prevalence of housing problems
experienced by the City’s residents. Per HUD’s definition, there are four housing problems that are
assessed:
•
•
•
•

Cost-Burden, which is defined as households who spend 30% or more of their income on
housing costs
Lack of Complete Plumbing
Lack of Complete Kitchen Facilities
Overcrowding

In addition to the demographics analyzed, this section also looks at factors that impact or are impacted
by the housing market. The City’s public housing needs of those facing homelessness, and non-homeless
special needs are also discussed. Finally, non-housing development needs like public services and
infrastructure are also analyzed to assist in determining where resources should be allocated.
Whenever possible, each of these issues is juxtaposed with economic and demographic indicators to
determine if certain groups carry a disproportionate burden. Understanding the magnitude and
prevalence of these issues in the City of Alexandria is crucial to setting evidence-based priorities for
entitlement programs.
Data Note: Many fields in this document are populated automatically by the IDIS system. In order to
provide the most accurate and up-to-date analysis, additional data sources are often used.
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)
Summary of Housing Needs
The housing needs of a community are, like all items in the market economy, a product of supply and
demand. However, determining the factors that impact supply and demand is much more complicated
than building one house for one household. Changes in population, household size, availability of rental
housing, income, and the condition of a property all work to shift the community’s housing needs.
Demographics
Population
Households
Median Income

Base Year: 2000
46,342
17,856
$26,097.00

Most Recent Year: 2017
47,954
17,983
$36,997.00

% Change
3%
1%
42%

Table 5 - Housing Needs Assessment Demographics
Alternate Data Source Name:
2000 Census, 2013-2017 ACS
Data Source Comments:

Since 2000, the population of Alexandria has grown slightly. In nearly two decades it has grown by
approximately 1,500 people, which represents approximately 3.5% growth. The number of households
has grown by less than 150, or 0.7%. This points to an increasing average household size in the City.
Residents have a 41.8% higher median household income than they did in 2000. Unfortunately, due to
inflation residents actually have less buying power. In 2000, the median household income of $26,097
had a buying power of $37,544 in 2017 dollars. Financially, residents are, on average, worse off now
than they were, which can lead to increases in poverty and substandard living.
Population
The following map displays the population density throughout the City. Overall, there appears to be a
concentration of residents in the southwest tracts of the City. These tracts have 4,000 or more people.
Every ten years the US Census Bureau redraws the census tract boundaries with the intention of putting
approximately 4,000 people in each tract. The high and low tracts may represent population shifts since
2000.
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Population
Change in Population
As noted above, the City’s population grew by approximately 3.5% since 2000. That growth was not
uniform throughout the City. Nearly all the City’s growth happened in one area, the southwestern tracts,
where the population grew by over 20%.
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Change in Population
Median Household Income
In the City of Alexandria, a household’s income appears to be linked to where that person lives. Tracts in
the southwestern part of the City have a significantly higher median household income than those in
other parts. These tracts have an MHI is $60,000 or more and are the same areas that saw the most
significant population growth since 2000. These high-income tracts are geographically close to lowincome tracts where the MHI is less than $30,000.
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Median Household Income
Poverty
Unsurprisingly, the following map shows that many of the areas with high poverty are also those that
were identified above as having a low median household income. The poverty rate in several lower MHI
tracts is over 50%, which is significantly higher than the northern tracts where the poverty rate is less
than 20%.
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Poverty Rate

Number of Households Table

Total Households
Small Family Households
Large Family Households
Household contains at least one
person 62-74 years of age
Household contains at least one
person age 75 or older
Households with one or more
children 6 years old or younger

0-30%
HAMFI
2,200
770
130

>30-50%
HAMFI
2,755
930
300

>50-80%
HAMFI
2,615
645
205

>80-100%
HAMFI
1,207
490
39

>100%
HAMFI
5,255
950
630

480

670

700

235

1,695

325

405

585

249

980

495

450

480

194

1,000

Table 6 - Total Households Table
Alternate Data Source Name:
2012-2016 CHAS
Data Source Comments:
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Housing Needs Summary Tables
1. Housing Problems (Households with one of the listed needs)
0-30%
AMI

NUMBER OF HOUSEHOLDS
Substandard
Housing - Lacking
complete plumbing
or kitchen facilities
105
Severely
Overcrowded - With
>1.51 people per
room (and complete
kitchen and
plumbing)
60
Overcrowded - With
1.01-1.5 people per
room (and none of
the above
problems)
30
Housing cost
burden greater than
50% of income (and
none of the above
problems)
1,040
Housing cost
burden greater than
30% of income (and
none of the above
problems)
225
Zero/negative
Income (and none
of the above
problems)
320

Renter
>5080%
AMI

>80100%
AMI

0

20

45

170

4

20

20

0

100

40

40

0

870

120

565

0

>3050%
AMI

Owner
>5080%
AMI

>80100%
AMI

0

4

4

12

0

0

0

0

0

110

0

50

25

0

75

20

2,050

340

250

175

15

780

865

305

1,960

95

185

335

80

695

0

0

320

115

0

0

0

115

Total

0-30%
AMI

>3050%
AMI

Total

Table 7 – Housing Problems Table
Alternate Data Source Name:
2012-2016 CHAS
Data Source
Comments:
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Housing Needs Summary
The table above gives an overview of housing problems in the City. Using 2016 CHAS data, it provides
the numbers of households experiencing each category of housing problem, broken down by income
ranges (up to 100% AMI), and owner/renter status.
Cost burden is clearly the biggest housing problem in Alexandria in terms of sheer numbers – a common
trend in many communities across the state and nation today. According to the above data there were
over 4,000 renters and 1,400 homeowners in the 0% to 100% AMI range spending more than 30% of
their income on housing costs (100% AMI is the area median income).

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen
or complete plumbing, severe overcrowding, severe cost burden)
0-30%
AMI

NUMBER OF HOUSEHOLDS
Having 1 or more of
four housing
problems
1,105
Having none of four
housing problems
500
Household has
negative income,
but none of the
other housing
problems
320

>3050%
AMI

Renter
>5080%
AMI

>80100%
AMI

895

195

890

0

Owner
>50>8080%
100%
AMI
AMI

Total

030%
AMI

>3050%
AMI

Total

65

2,260

345

305

200

20

870

1,515

865

3,770

280

675

1,240

735

2,930

0

0

320

115

0

0

0

115

Table 8 – Housing Problems 2
Alternate Data Source Name:
2012-2016 CHAS
Data Source
Comments:

Severe Housing Problems
The above table shows households with at least one severe housing problem broken out by income and
occupancy. The trend in the data is simply the lower the income in a household, the greater presence of
severe housing problems.
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3. Cost Burden > 30%
0-30%
AMI

Renter
>30-50%
>50AMI
80%
AMI

NUMBER OF HOUSEHOLDS
Small Related
535
Large Related
110
Elderly
50
Other
375
Total need by
1,070
income

685
185
70
260
1,200

260
85
85
380
810

Total

1,480
380
205
1,015
3,080

0-30%
AMI

129
0
15
100
244

>3050%
AMI

Owner
>5080%
AMI

124
55
75
14
268

220
10
75
70
375

Total

473
65
165
184
887

Table 9 – Cost Burden > 30%
Alternate Data Source Name:
2012-2016 CHAS
Data Source
Comments:

Housing Cost-Burdened
The table above displays 2016 CHAS data on cost-burdened households in the Alexandria for the 0% to
80% AMI cohorts.
The maps and data above showed that income and poverty appear to be closely tied to geography,
which includes clear concentrations in certain areas. There is a similar pattern for cost burdened
homeowners. Tracts with high homeowner cost burden rates (40% or more) are in the northern tracts of
the City.
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Cost-Burdened Homeowner
Cost-Burdened Renter
Cost burdened renters are found throughout the City. Areas with a concentration are found distributed
more than cost burdened renters. Several tracts have a high renter cost burden rate with over 60%
while very few have less than 40%.
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Cost-Burdened Renter

4. Cost Burden > 50%
0-30%
AMI

>3050%
AMI

NUMBER OF HOUSEHOLDS
Small Related
510
Large Related
110
Elderly
35
Other
255
Total need by
910
income

Renter
>5080%
AMI

490
90
50
115
745

10
0
0
60
70

Total

0-30%
AMI

1,010
200
85
430
1,725

125
0
15
75
215

>3050%
AMI

Owner
>5080%
AMI

120
10
20
4
154

60
0
20
15
95

Total

305
10
55
94
464

Table 10 – Cost Burden > 50%
Alternate Data Source Name:
2012-2016 CHAS
Data Source
Comments:
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Severe Cost Burden
The data presented above show the severe cost burden in the City, which is defined as paying more than
50% of household income on housing costs. While it is less likely that a household would be severely
cost burdened, there are still a significant number of residents who pay over half their income to
housing costs alone.

5. Crowding (More than one person per room)
030%
AMI

>3050%
AMI

NUMBER OF HOUSEHOLDS
Single family
households
60
Multiple,
unrelated family
households
30
Other, non-family
households
0
Total need by
90
income

Renter
>50>8080%
100%
AMI
AMI

Total

030%
AMI

>3050%
AMI

Owner
>50>8080%
100%
AMI
AMI

Total

60

60

0

180

0

50

35

0

85

0

0

0

30

0

0

0

0

0

0
60

0
60

0
0

0
210

0
0

0
50

0
35

0
0

0
85

Table 11 – Crowding Information – 1/2
Alternate Data Source Name:
2012-2016 CHAS
Data Source
Comments:

Overcrowding
HUD defines an overcrowded household as one having from 1.01 to 1.50 occupants per room and a
severely overcrowded household as one with more than 1.50 occupants per room. This type of
condition is rare but can be seen in both renter and homeowner households. There are approximately
238 renters and 220 owner-occupied households, mostly single-family households, that are
overcrowded.

Describe the number and type of single person households in need of housing assistance.
According to the 2013-2017 ACS 5 Year Estimates, 33.9% of occupied housing units in Alexandria are
single person households. This equates to approximately 6,100 households. Renters are more likely to
be single-person households than homeowners. Approximately 39.1% of renters live alone and 29.0% of
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homeowners live alone. Residents in this group, who are most at risk of needing housing assistance, are
elderly residents. Elderly residents are often on a fixed income and any increase in housing costs puts
them at risk of becoming cost burdened or severely cost burdened. In Alexandria, there are
approximately 2,425 residents that are 65 years old or older and live alone.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.
Disability
As noted above, based on ACS 2013-2017 data, it is estimated that 7,881 people, or 17%, in Alexandria
have a disability. Unsurprisingly, age is closely related to the presence of a disability. Over 55% of
residents over the age of 75 report dealing with a disability while only 18.9% of residents aged 35-64
years old do. It is likely that all or nearly all of the approximately 3,200 residents over the age of 65 with
a disability need housing assistance.
Victims of Violent Crime
It is incredibly difficult to accurately estimate the needs of victims of domestic violence, dating violence,
sexual assault, and stalking. These crimes are significantly underreported, particularly when the victim is
in a relationship with or related to the offender. These unknowns are why it is imperative for there to be
a robust support structure for those that may need assistance.
According to the FBI Uniform Crime Report of 2018, there were a number of crimes reported that may
involve residents in need of housing support. Specifically, there were 17 rapes and 528 aggravated
assaults reported. Data gathered by the FBI found that over 58% of violent crimes occurred in a home.
The City of Alexandria reported 685 violent crimes in 2018, for a violent crime rate of 1,450 per 100,000.
That amounts to 1.5% of the population that may need assistance due to being victims of violent crime.

What are the most common housing problems?
Housing Cost Burden is the most common housing problem throughout the City of Alexandria. According
to the 2013-2017 American Community Survey 5-Year Estimates, there are 6,505 households that are
cost burdened in the City, representing 38.2% of the households. This issue is more prevalent among
renters than homeowners with 59.9% of renters cost burdened. Additionally, 47% of all renters pay over
35% of their income to housing costs. By comparison, only 10.4% of homeowners without a mortgage
and 27.6% of homeowners without a mortgage are cost burdened.
The other three housing problems are significantly less common. Only 2.5% of households are
overcrowded, less than 0.5% lack complete plumbing and less than 2% lack completed kitchen facilities.

Are any populations/household types more affected than others by these problems?
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Renters are much more likely to be affected by housing problems than homeowners, particularly cost
burden.
The relationship between race, ethnicity, and low-income households with housing problems is
discussed later in this document in section MA-50.

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance
Nearly sixty percent of the renters in City have rental obligations that consume more than 30% of their
household income. This presents an unreasonably large burden on such households; one for which
increasing income is the most likely cure. Rents will continue to raise across the country, including
Alexandria. Homelessness prevention programs, that assist at-risk renters before they reach an
unresolvable impasse with their landlords, needs sufficient support.
According to a study funded by the twelve United Way organizations in Louisiana, “ALICE: Asset Limited,
Income Constrained and Employed,” 19% of the households in Rapides Parish had incomes at or below
the poverty level, but another 28 percent reported incomes above poverty but below the ALICE
threshold. For the city of Alexandria, a total of 17,837 households – 55 percent – fell below the ALICE
and poverty thresholds.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:
There is no data for at-risk populations available at this time.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness
The factors that contribute to an increased risk of homelessness are as varied as the populations served
by the programs available to address them. Lack of sufficient income or the employment stability
needed to generate adequate income is a key element. Health issues (both mental and physical) and
the lack of education or having job skills that aren't valued or needed by employers can heavily influence
the amount of income available to pay for a family's housing. Substance abuse, criminal background,
prior evictions, high levels of debt and the loss of benefits (such as housing vouchers or Temporary
Assistance for Needy Families (TANF)) can adversely impact the stability of a family's housing
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situation. Incidences of domestic violence or human trafficking can also greatly diminish one's ability to
afford housing, especially when children are involved.

Discussion
N/A
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NA-15 Disproportionately Greater Need: Housing Problems – 91.205 (b)(2)
Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction
This section compares the existence of housing problems amongst racial groups against that of the
jurisdiction as a whole in an effort to determine if any group(s) share a disproportionate burden of the
area’s housing problems. For this section, the definition of disproportionately greater need from "Using
IDIS to Prepare the Consolidated Plan, Annual Action Plan and CAPER/PER" published May 2018 is used.
It states "A disproportionately greater need exists within the members of racial or ethnic group at a
given income level experience housing problems at a greater rate (10 percentage points or more) than
the income level as a whole.
The following series of tables looks at the existence of housing problems amongst different racial and
ethnic groups across the 0%-30%, 30%-50%, 50%-80%, and 80%-100% AMI cohorts.

0%-30% of Area Median Income
Housing Problems

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic

Has one or more
of four housing
problems

Has none of the
four housing
problems

1,734
300
1,365
55
4
0
10

495
130
365
0
0
0
0

Household has
no/negative
income, but none
of the other
housing problems
408
65
335
8
0
0
0

Table 12 - Disproportionally Greater Need 0 - 30% AMI
Alternate Data Source Name:
2012-2016 CHAS
Data Source Comments:

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
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30%-50% of Area Median Income
Housing Problems

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic

Has one or more
of four housing
problems

1,870
260
1,555
55
0
0
0

Has none of the
four housing
problems

1,225
150
350
355
25
0
10

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
0
0
0

Table 13 - Disproportionally Greater Need 30 - 50% AMI
Alternate Data Source Name:
2012-2016 CHAS
Data Source Comments:

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

50%-80% of Area Median Income
Housing Problems

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic

Has one or more
of four housing
problems

1,505
560
920
10
15
0
0

Has none of the
four housing
problems

1,574
550
960
20
4
0
40

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
0
0
0

Table 14 - Disproportionally Greater Need 50 - 80% AMI
Alternate Data Source Name:
2012-2016 CHAS
Data Source Comments:

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
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80%-100% of Area Median Income
Housing Problems

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic

Has one or more
of four housing
problems

420
140
210
70
0
0
0

Has none of the
four housing
problems

1,259
535
720
0
4
0
0

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
0
0
0

Table 15 - Disproportionally Greater Need 80 - 100% AMI
Alternate Data Source Name:
2012-2016 CHAS
Data Source Comments:

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

Discussion
Extremely Low-Income Households
Residents of the City of Alexandria who earn 30% HUD Area Median Family Income (HAMFI) or less are
considered extremely low income. Housing problems for this demographic are incredibly common.
Citywide, approximately 65.8% of all extremely low-income households have at least one housing
problem, the most common being cost burden.
According to the available data, there are two racial groups that disproportionately have a housing
problem. One hundred percent of American Indian or Alaska Native households and 87.3% of Asian
households have a housing problem. However, both these populations are relatively small. There are
only four American Indian or Alaska Native households and 55 Asian households.
Very Low-Income Households
A household that earns between 30% and 50% HAMFI is classified as very low income. Housing problems
are slightly less common for this group than extremely low-income households with 60.4% of the
population with a problem.
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For this population, there is one group that presents a disproportionate housing problem. Over 81% of
Black or African American households have a housing problem, nearly 20% higher than the Citywide
rate.
Low Income Households
Housing problems are significantly less common in households that earn between 50% and 80% HAMFI.
Citywide, nearly 50% of households in this group have a housing problem. There is one racial group that
is disproportionately affected by housing problems. Nearly 80% of American Indian or Alaska Native
households in this group have a housing problem. Again, this group is relatively small with only 19
households.
Moderate Income Households
Housing problem rates decline further for this group with only 25% of households who earn 80% to
100% HAMFI having a housing problem. One group, Asian households, is disproportionately impacted by
housing problems in this group. According to the available data, 100% of the Asian households in this
group have a housing problem. This includes 4 total households.

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

ALEXANDRIA

46

Demo

NA-20 Disproportionately Greater Need: Severe Housing Problems – 91.205
(b)(2)
Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction
This section compares the existence of severe housing problems amongst racial groups against that of
the jurisdiction as a whole in an effort to determine if any group(s) share a disproportionate burden of
the area’s housing problems.
For this section, the definition of disproportionately greater need from "Using IDIS to Prepare the
Consolidated Plan, Annual Action Plan and CAPER/PER" published May 2018 is used. It states "A
disproportionately greater need exists within the members of racial or ethnic group at a given income
level experience housing problems at a greater rate (10 percentage points or more) than the income
level as a whole.
The following series of tables looks at the existence of housing problems amongst different racial and
ethnic groups across the 0%-30%, 30%-50%, 50%-80%, and 80%-100% AMI cohorts.

0%-30% of Area Median Income
Severe Housing Problems*

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic

Has one or more
of four housing
problems

Has none of the
four housing
problems

1,449
250
1,130
55
4
0
10

775
170
605
0
0
0
0

Household has
no/negative
income, but none
of the other
housing problems
408
65
335
8
0
0
0

Table 16 – Severe Housing Problems 0 - 30% AMI
Alternate Data Source Name:
2012-2016 CHAS
Data Source Comments:

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
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30%-50% of Area Median Income
Severe Housing Problems*

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic

Has one or more
of four housing
problems

Has none of the
four housing
problems

1,195
185
955
55
0
0
0

1,555
235
1,295
0
15
0
10

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
0
0
0

Table 17 – Severe Housing Problems 30 - 50% AMI
Alternate Data Source Name:
2012-2016 CHAS
Data Source Comments:

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

50%-80% of Area Median Income
Severe Housing Problems*

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic

Has one or more
of four housing
problems

Has none of the
four housing
problems

340
105
220
0
15
0
0

2,744
1,010
1,660
30
4
0
40

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
0
0
0

Table 18 – Severe Housing Problems 50 - 80% AMI
Alternate Data Source Name:
2012-2016 CHAS
Data Source Comments:

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
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80%-100% of Area Median Income
Severe Housing Problems*

Has one or more
of four housing
problems

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic

Has none of the
four housing
problems

80
70
10
0
0
0
0

1,599
605
920
70
4
0
0

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
0
0
0

Table 19 – Severe Housing Problems 80 - 100% AMI
Alternate Data Source Name:
2012-2016 CHAS
Data Source Comments:

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

Discussion
Extremely Low-Income Households
Residents of the City of Alexandria who earn 30% HAMFI or less are considered extremely low income.
Severe housing problems for this demographic are common Citywide, approximately 55.1% of all
extremely low-income households have at least one severe housing problem, the most common being
cost burden.
Similar to the previous section that analyzed housing problems, there are two racial groups in this
income group that are disproportionately impacted by severe housing problems. One hundred percent
of American Indian and Alaska Native households have a severe cost housing problem and 87.3% of
Asian households. These groups are relatively small with only four and 63 households, respectively.
Very Low-Income Households
Severe housing problems are less common for very low-income households than extremely low-income
households with 43.5% of the population with a problem. Asian households face severe housing
problems at a disproportionate rate, 100%. This population is relatively small, though. There are only
approximately 55 Asian households in this income group.
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Low Income Households
For low income households having a severe housing problem is relatively rare. Only 11.0% of households
in the City have a severe housing problem. Again, American Indian and Alaska Native Households severe
housing problems at a disproportionately high rate, 78.9%, and are a relatively small population, 19
households.
Moderate Income Households
Severe housing problems are very rare for moderate income households. Approximately 4.8% of the
households in this group have a severe housing problem. There are no racial or ethnic groups that are
disproportionately affected by housing problems for this income group.
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NA-25 Disproportionately Greater Need: Housing Cost Burdens – 91.205 (b)(2)
Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction:
HUD defines a disproportionately greater need - housing cost burden when the members of a racial or
ethnic group at a given income level experience a housing cost burdens at a greater rate (10% or more)
than the income level as a whole. Households who pay more than 30% of their income for housing are
considered cost burdened. Households paying more than 50% of their income are considered severely
cost burdened.

Housing Cost Burden
Housing Cost Burden

<=30%

Jurisdiction as a whole
White
Black / African
American
Asian
American Indian,
Alaska Native
Pacific Islander
Hispanic

30-50%

>50%

11,225
5,465

3,175
1,135

2,825
525

No / negative
income (not
computed)
423
65

5,240
240

1,930
110

2,185
85

350
8

100
10
170

0
0
0

20
0
10

0
0
0

Table 20 – Greater Need: Housing Cost Burdens AMI
Alternate Data Source Name:
2012-2016 CHAS
Data Source Comments:

Discussion:
Housing cost burden is a significant problem in the City of Alexandria. According to the CHAS data, there
are nearly 6,000 households that are cost burdened, nearly half of which pay 50% or more of their
income to housing cost. Approximately 18.4% of all households, in the City, pay between 30% and 50%
and 16.4% pay over 50% of their income to household costs. There are no groups disproportionately
impacted by cost burden due to race or ethnicity.
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NA-30 Disproportionately Greater Need: Discussion – 91.205(b)(2)
Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?
Overall, there is not a significant disproportionate need based on race or ethnicity by income category.
When the available data identifies groups that are disproportionately impacted the sample size is small
and may have a high margin of error.
Disproportionate Housing Problems:
•
•
•
•

Extremely Low Income: Asian and American Indian or Alaska Native
Very Low Income: Black or African American
Low Income: American Indian or Alaska Native
Moderate Income: Asian

Disproportionate Severe Housing Problems:
•
•
•
•

Extremely Low Income: Asian and American Indian or Alaskan Native
Very Low Income: Asian
Low Income: American Indian or Alaska Native
Moderate Income: None

Cost Burden: None
Extreme Cost Burden: None

If they have needs not identified above, what are those needs?
No additional needs have been identified.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?
Race and ethnicity are often linked to economic opportunities and the area of a jurisdiction where
people live. This issue is discussed in detail in Section MA-50.
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NA-35 Public Housing – 91.205(b)
Introduction
Public housing was established to provide decent and safe rental housing for eligible low-income families, the elderly and persons with
disabilities. Public housing comes in all types and sizes from scattered single-family homes to high-rise apartment developments for elderly
families. The US Department of Housing and Urban Development (HUD) administered Federal aid to manage public housing for low-income
families at affordable rates.
The Alexandria Housing Authority (AHA) is the local public housing authority in the City of Alexandria. The ARHA receives allocations from the
City, as well as funding from HUD to administer affordable housing programs. These programs include Housing Choice Vouchers and
development and modernization of new public housing units.

Totals in Use
Certificate

# of units vouchers in use

0

ModRehab

Program Type
Vouchers
Total

Public
Housing

0

318

709

Project based

Tenant based

0

694

Special Purpose Voucher
Veterans
Family
Disabled
Affairs
Unification
*
Supportive
Program
Housing

15

0

Table 21 - Public Housing by Program Type
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Data Source:

PIC (PIH Information Center)
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Characteristics of Residents

Certificate

Average Annual Income
Average length of stay
Average Household size
# Homeless at admission
# of Elderly Program Participants
(>62)
# of Disabled Families
# of Families requesting
accessibility features
# of HIV/AIDS program
participants
# of DV victims

Program Type
Public
Vouchers
Housing
Total

ModRehab

Project based

Tenant based

Special Purpose Voucher
Veterans
Family
Affairs
Unification
Supportive
Program
Housing

0
0
0
0

0
0
0
0

9,447
4
3
0

11,263
5
2
4

0
0
0
0

11,279
5
2
0

10,508
0
1
4

0
0
0
0

0
0

0
0

40
62

88
229

0
0

87
219

1
10

0
0

0

0

318

709

0

694

15

0

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
0

Table 22 – Characteristics of Public Housing Residents by Program Type

Data Source:

PIC (PIH Information Center)

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

ALEXANDRIA

54

Demo

Race of Residents
Race

Certificate

White
Black/African American
Asian
American Indian/Alaska
Native
Pacific Islander
Other

ModRehab

Public
Housing

Program Type
Vouchers
Total

Project based

Tenant based

Special Purpose Voucher
Veterans
Family
Disabled
Affairs
Unification
*
Supportive
Program
Housing

0
0
0

0
0
0

16
300
0

53
654
0

0
0
0

52
640
0

1
14
0

0
0
0

0
0
0

0
0
0

0
0
0

2
0
0

1
1
0

0
0
0

1
1
0

0
0
0

0
0
0

0
0
0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Table 23 – Race of Public Housing Residents by Program Type
Data Source:

PIC (PIH Information Center)

Ethnicity of Residents
Ethnicity

Certificate

Hispanic
Not Hispanic

0
0

ModRehab

Program Type
Vouchers
Total

Public
Housing

0
0

3
315

7
702

Project based

Tenant based

0
0

7
687

Special Purpose Voucher
Veterans
Family
Disabled
Affairs
Unification
*
Supportive
Program
Housing

0
15

0
0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Table 24 – Ethnicity of Public Housing Residents by Program Type
Data Source:

PIC (PIH Information Center)
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:
As a PHA receiving federal funding by HUD, AHA is by law, obligated to protect the rights of persons with
disabilities. AHA is compliant with federal and state laws that provide protection to persons with
disabilities, including Section 504 of the Rehabilitation Act of 1973 and in particular, 24 CFR Part 8
implementing Section 504, and 24 CFR Part 100 implementing the Fair Housing Act. Further, AHA will
make any reasonable accommodation to its public housing apartments when it is necessary to allow for
a person with any disability to live and enjoy housing through AHA. AHA will also make reasonable
accommodations to its policies, programs and services, when they are necessary to allow persons with a
disability to enjoy, participate or have access to the housing authority’s programs and services.

Most immediate needs of residents of Public Housing and Housing Choice voucher holders
The most immediate need of residents of Public Housing and Housing Choice voucher holders is
availability of affordable units. Without a sufficient supply of these units, beneficiaries face immediate
hardship finding housing.

How do these needs compare to the housing needs of the population at large
There is a much greater and ongoing need for affordable housing for residents in public housing than in
the general population. Residents in public housing are more likely to be very low-income and therefore
more severely cost burden than the general population.
The elderly may require housing accommodations due to the nature of elderly persons being more likely
to be disabled than the general population. Elderly are also more likely to be living on fixed incomes,
which means any change in housing costs effects affordability to them more than the general
population.
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NA-40 Homeless Needs Assessment – 91.205(c)
Introduction:
Homelessness is a particularly troublesome and complex issue that most communities across the United States must address. A major reason
that homelessness is difficult to address is that it has many causes with overlapping and interrelated variables. The cause of any single person’s
homelessness often lies, not in a single factor, but at the convergence of many events and conditions. From one perspective, homelessness is an
economic problem caused by unemployment, lack of affordable housing options, or poverty. From another perspective, homelessness is a health
issue because many homeless persons struggle with mental illness, physical disabilities, HIV/AIDS, substance abuse, or a combination of those
health factors. A third perspective is to view homelessness as a social problem with factors such as domestic violence, educational attainment,
and race lying at the root. In reality, homelessness can be caused by all of these issues and they are often interrelated. Due to this complexity,
addressing homelessness requires a collaborative and community-based approach.
The Stewart B. McKinney Homeless Assistance Act defines the “homeless” or “homeless individual” or “homeless person” as an individual who
lacks a fixed, regular, and adequate night-time residence; and who has a primary night-time residence that is:

•

A supervised publicly or privately-operated shelter designed to provide temporary living accommodations (including welfare hotels,
congregate shelters, and transitional housing for the mentally ill);

•
•

An institution that provides a temporary residence for individuals intended to be institutionalized; or
A public or private place not designed for, or ordinarily used as, a regular sleeping accommodation for human beings.

The data below is from the 2018 Point-in-Time (PIT) Count, which was taken on the night of January 22, 2018. The PIT count shows a snapshot
of people experiencing homelessness on any given night in the jurisdiction, of which on that night was 177 people. In the table below, the first
three rows categorize the sheltered and unsheltered homeless count, and the rest of the rows are sub-categories of the homeless count.
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Homeless Needs Assessment
Population

Estimate the # of persons
experiencing homelessness
on a given night
Sheltered

Persons in Households with Adult(s)
and Child(ren)
Persons in Households with Only
Children
Persons in Households with Only
Adults
Chronically Homeless Individuals
Chronically Homeless Families
Veterans
Unaccompanied Child
Persons with HIV

Estimate the #
experiencing
homelessness
each year

Estimate the
# becoming
homeless
each year

Estimate the #
exiting
homelessness
each year

Unsheltered

25

0

0

0

0

0

0

0

0

0

0

0

99
10
0
24
1
0

53
18
0
2
1
0

0
0
0
0
0
0

0
0
0
0
0
0

0
0
0
0
0
0

0
0
0
0
0
0

Table 25 - Homeless Needs Assessment

Data Source Comments:

2018 Point-in-Time (PIT) Count, January 22, 2018.

Indicate if the homeless population
is:
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of days persons
experience
homelessness
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If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of
days that persons experience homelessness," describe these categories for each homeless population type (including chronically
homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):
Chronically Homeless Individuals and Families:
The chronically homeless are more likely to be experiencing a disability (physical and cognitive), have a history of substance abuse, and be
unsheltered. According to the 2018 PIT Count, there were 28 total persons reported as chronically homeless, none of whom were in a family.
Approximately 65% of the chronically homeless were unsheltered.
Households with Adults and Children:
There were 9 households with adults and children comprising of a total of 25 persons. Working to get children out of homelessness will greatly
improve the future success of the children in the area. Increased exposure to homelessness will cause harm to the development of children due
to the lack of housing stability and the increased risk of living in poverty which include hunger and the lack of access to healthcare.
Veterans and Their Families:
Veterans are more likely to have a disability than non-veterans and this is also true for homeless veterans. There were 24 veterans in shelters
and two unsheltered.
Unaccompanied Youth:
Youth that are alone and experiencing homelessness may be caused from any issue such as a death in the family or fleeing from a crisis. Similar
to households with adults and children, increased exposure to homelessness will cause harm to the development of children due to the lack of
housing stability and the increased risk of living in poverty which include hunger and the lack of access to healthcare. According to the 2018 PIT
Count, there were two unaccompanied youth, one sheltered and one unsheltered.
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Nature and Extent of Homelessness: (Optional)
Race:

Sheltered:

White
Black or African American
Asian
American Indian or Alaska
Native
Pacific Islander

Ethnicity:

84
39
0

19
32
0

0
0

0
0

Sheltered:

Hispanic
Not Hispanic
Data Source
Comments:

Unsheltered (optional)

Unsheltered (optional)
2
122

0
53

2018 Point-in-Time (PIT) Count, January 22, 2018.

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.
See above question.
Note: The above table did not provide an option for residents that are two or more races. There were
three in the report, one sheltered and two unsheltered.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.
Black or African Americans make up 40% of the persons experiencing homelessness and over 45% of
them are unsheltered. This is a significantly higher rate of unsheltered residents than other groups.
White residents make up 43% of the residents facing homelessness but only 35% of the unsheltered.
Only two residents facing homelessness identify as Hispanic, both of whom are sheltered.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.
Sheltered homeless are persons who are residing in emergency shelter units or transitional
housing. Over 70% of those who participated in the 2018 PIT count were sheltered.
Unsheltered homeless are much more difficult to count, and it’s probable that this group has been
under reported. Unsheltered homeless reside in places not meant for human habitation. These places
include cars, abandoned buildings and on the streets.
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)
Introduction:
There are four primary groups with non-homeless special needs in the jurisdiction. They are the elderly
and frail elderly, those with HIV/AIDS and their families, those with alcohol and/or drug addiction, and
the mentally or physically disabled. This section will explain who they are, what their needs are, and
how the City is accommodating or should accommodate these needs.

Describe the characteristics of special needs populations in your community:
Elderly: The elderly population faces increased challenges. Providing decent, affordable housing is
incredibly important. It is medically beneficial and emotionally comforting for this population to remain
in a familiar setting and, as a result, strong emphasis is placed on the elderly maintaining a lifestyle that
is as independent as possible. Unfortunately, the elderly population is often on a limited income and/or
has a disability, which puts financial pressure on them that reduces independence. As prices throughout
the community inflate, the elderly population generally lacks the ability to increase their income to
match.
According to the most recent data available, there are approximately 10,600 residents over the age of
60 in the City, making up approximately 22.1% of the population. Approximately 40.1% of the residents
over the age of 60 have a disability and 16.8% are below the poverty level. Elderly residents are less
likely to live in renter-occupied residences than owner-occupied residences, 30.4% and 69.6%,
respectively. Approximately 52.1% of elderly renters and 20.8% of owners are cost burdened.
HIV/AIDS: See discussion below.
Alcohol and Drug Addiction: Gathering accurate data about alcohol and drug addiction within a
community is difficult. Addiction often goes unrecognized because people don’t seek help due to fear of
criminal charges and/or the social stigma associated with addiction and other medical issues. Often only
when someone overdoses, gets arrested, or seeks treatment is this issue recognized. In 2017, there
were 29 drug related deaths in Rapides Parish, a rate of 22 per 100,000. In Rapides Parish 4.59% of the
population 12 years old or older reported non-medical use of pain relivers and 2.91% reported drug
dependence.
Disability: As noted above, based on ACS 2013-2017 data, it is estimated that 7,881 people, or 17%, in
Alexandria has a disability. Unsurprisingly, age is closely related to the presence of a disability. Over 55%
of residents over the age of 75 report dealing with a disability while only 18.9% of residents aged 35-64
years old do. It is likely that all or nearly all of the approximately 3,200 residents over the age of 65 with
a disability need housing assistance.

What are the housing and supportive service needs of these populations and how are these
needs determined?
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Elderly: Providing secure, safe, affordable, and stable housing for the elderly population is vitally
important for this population. There are many factors that contribute to a healthy environment for the
elderly including, but not limited to, access to health care, shopping, and social networks. A robust
public transportation network is incredibly beneficial to assisting the elderly remain active and
independent. Additionally, elderly resident’s homes may need modifications to assist with any
disabilities that may develop as a result of aging.
HIV/AIDS:See discussion below.
Alcohol and Drug Addiction: Individuals with substance abuse problems need a strong network in order
to stay healthy and sober. Their housing needs include sober living environments, support for
employment, access to health facilities, and easy access to family and friend networks. Additionally,
detoxification facilities are necessary when addiction is first recognized.
Disability: Individuals with disabilities encompass a wide range of skill levels and abilities. Therefore,
they have many of the same issues as the general population with the added needs that are unique to
their capabilities. Individuals with disabilities usually have a fixed income and have limited housing
options. The individuals who have more independent skills tend to utilize subsidized housing options.
Individuals requiring more support find residences in the public welfare funded community homes
either in sharing settings or privately-owned personal care settings. Many individuals continue to reside
with parents and families throughout adulthood. Regardless of the housing situation, a common thread
is the need for continuous support services dependent of the level of capabilities.

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:
The Louisiana Department of Health conducts the annual HIV/STD Surveillance Program for the State.
Region 6 includes the City of Alexandria and breaks down data by County. According to the 2018 report,
there were 48 reported cases in 2018 in Rapides County, making up 66% of the diagnoses in the region.
In 2018, approximately 70% of new diagnoses were individuals who were classified as male at birth.
Over half of the diagnosis were black or African American residents even though this group makes up
only 27% of the regionwide population. The largest age group with new diagnoses was the 25-34 years
old group with 36%.
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NA-50 Non-Housing Community Development Needs – 91.215 (f)
Describe the jurisdiction’s need for Public Facilities:
N/A. The City has prioritized housing, addressing slum and blight and providing emergency assistance in
the next 5 years of the Consolidated Plan.

How were these needs determined?
The jurisdiction’s Public Facility needs were determined through consultation with the general public,
key stakeholders, and regional experts.

Describe the jurisdiction’s need for Public Improvements:
N/A. The City has prioritized housing, addressing slum and blight and providing emergency assistance in
the next 5 years of the Consolidated Plan.

How were these needs determined?
The jurisdiction’s Public Improvement needs were determined through consultation with the general
public, key stakeholders, and regional experts.

Describe the jurisdiction’s need for Public Services:
Due to the economic effects of COVID-19, City residents are facing struggles to meet basic needs. These
issues are intensified for low income households. The City has provided a goal for public services to
address these needs:
3. Provide Emergency Assistance for utility or rental payments for up to 90 days to support households
struggling as a result of COVID-19.

How were these needs determined?
The jurisdiction’s Public Services needs were determined through consultation with the general public,
key stakeholders, and regional experts.
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Housing Market Analysis
MA-05 Overview
Housing Market Analysis Overview:
The previous section provided the demographic information that is necessary to complete a
comprehensive Market Analysis. Using the previously gathered data, this section will begin looking
closely at the housing market. A number of important indicators, including trends in available types of
housing, prices, age, and tenure, will be analyzed to help determine the best use of grant funds by the
City of Alexandria.
Additionally, this section includes factors that are not directly related to the supply and demand for
housing in the City. These factors include:
1.
2.
3.
4.
5.

Public Housing
Homeless Services
Special Needs Facilities
Community Development
Employment

Finally, this section will conclude with a discussion of the overall needs for the community and transition
into the 5-Year Strategic Plan.
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MA-10 Number of Housing Units – 91.210(a)&(b)(2)
Introduction
This section examines the composition of the City’s housing stock in terms of housing type and tenure.
As noted in the Needs Assessment, simply having enough units for each household is not sufficient to
meet demand. A variety of housing units must be available in a range of sizes and prices, for both
homeowners and renters, in order to provide housing for all the City’s residents and their changing
needs.

All residential properties by number of units
Property Type
1-unit detached structure
1-unit, attached structure
2-4 units
5-19 units
20 or more units
Mobile Home, boat, RV, van, etc

Number

Total

%
15,114
601
2,498
2,356
765
534

69%
3%
11%
11%
3%
2%

21,868

100%

Table 26 – Residential Properties by Unit Number
Alternate Data Source Name:
2013-2017 ACS 5-Yr Estimates
Data Source Comments:

Residential Properties by Number of Units
The table above breaks down the City’s housing stock by the number of units in each structure and by
structure type. One-unit detached structures are the most common housing type, by far, with nearly
70% of the housing stock. There is a lack of multi-family properties in the City, particularly large
properties with 20 or more units. Multi-family properties generally have units that are more affordable
to both renters and homeowners and a lack of them may contribute to the overall financial difficulties in
the City.
Multifamily Development Distribution
The three maps below display the distribution of small, medium and large multifamily developments in
the jurisdiction.
Small multifamily developments (3-19 units) are most commonly found in the southwest part of the City
where they make up over 20% of the housing stock. As noted in the Needs Assessment, these tracts are
also the tracts with the highest median income and population growth.
Source: 2013-2017 American Community Survey 5-Year Estimates
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Small Multifamily Developments
Medium Multifamily Developments
Medium multifamily (20-49 units) developments are significantly less common than small multifamily
developments. The tracts with relatively high number of these properties only have approximately 4% of
its housing stock in medium multifamily developments. The variation between tracts is incredibly small.
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Medium Multifamily Developments
Large Multifamily Developments
Large multifamily developments (50+ units) are slightly more common than medium but less common
that small. Tracts in the northeastern part of the City have a relatively large number of units in
developments with 50 or more units, over 7%. The majority of the City, however, has less than 1% of the
housing units from these large developments.
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Large Multifamily Developments

Unit Size by Tenure
Owners
Number

Renters
%

Number

%

No bedroom
1 bedroom
2 bedrooms
3 or more bedrooms

17
51
1339
7861

0
1
14
85

224
1456
3620
3415

3
17
42
39

Total

9268

100

8715

101

Table 27 – Unit Size by Tenure
Alternate Data Source Name:
2013-2017 ACS 5-Yr Estimates
Data Source Comments:

Unit Size by Tenure
Given the prevalence of single unit detached structures in the City, it is unsurprising that very few units
have either no bedrooms or one bedroom. Larger units with three or more bedrooms are common for
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both renters and homeowners. However, there is some variation in housing size by tenure. Larger units
make up nearly 85% of owner-occupied units, the largest group by far. Renters, on the other hand, have
only approximately 40% of the housing stock in this larger size. Over half of renters live in a 1- or 2bedroom unit while only approximately 15% of owners do.
Source: 2013-2017 American Community Survey 5-Year Estimates

Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.
Over the course of the five year plan, the City estimates that it will assist low- to moderate-income
households with these housing activities:
Homeowner Housing Rehabilitated: 40 Household Housing Unit
Homeowner Housing Added: 5 Household Housing Unit
Direct Financial Assistance to Homebuyers: 20 Households Assisted
For more information on these housing activities, see the SP-45 Goals Summary for more details.

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.
According to the HUD Section 8 and Multifamily database there are four properties in the City of
Alexandria with contracts.
Alexandria VOA Living:
1. Expires in 2020
2. 1-bedroom Units: 17
3. Section 202/811
Our Lady’s Manor
1.
2.
3.
4.

Expires in 2034
1-bedroom Units: 98
2-bedroom Units: 6
Section 202

Bethel
1. Expires in 2031
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2.
3.
4.
5.

1-bedroom Units: 10
2-bedroom Units: 40
3-bedroom Units: 40
LMSA

England
1.
2.
3.
4.
5.

Expires in 2033
1-bedroom Units: 20
2-bedroom Units: 52
3-bedroom Units: 26
Section 8

Does the availability of housing units meet the needs of the population?
No, there is a lack of decent affordable units throughout the jurisdiction. From a quantitative
standpoint, there may be an ample number of units to house the population. However, there is a lack of
housing variety that would make housing more affordable. Multifamily developments allow for lower
unit costs that are necessary to alleviate cost burden and to assist transitioning from renting to home
ownership.

Describe the need for specific types of housing:
Currently, the City has a need for affordable housing options and housing variety within the owneroccupied and renter-occupied market. In particular, there is a lack of smaller units available for residents
who may not need 3 or more bedrooms in a starter home and renters who may need larger units with
more than 2 bedrooms.
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)
Introduction
The following section examines the cost of housing for both homeowners and renters within the City of
Alexandria. A review is made of current home values and rents as well as the recent changes in home
values and rents. Finally, a closer look is given to the affordability of the existing housing stock for the
residents of the jurisdiction.

Cost of Housing

Median Home Value
Median Contract Rent

Base Year: 2000
72,200
466

Most Recent Year: 2017
137,900
792

% Change
91%
70%

Table 28 – Cost of Housing
Alternate Data Source Name:
2000 Census, 2013-2017 ACS
Data Source Comments:

Rent Paid
Less than $500
$500-999
$1,000-1,499
$1,500-1,999
$2,000 or more

Number

Total

%
3,422
7,018
11,921
4,757
1,233

12%
25%
42%
17%
4%

28,351

100%

Table 29 - Rent Paid
Alternate Data Source Name:
2013-2017 ACS 5-Yr Estimates
Data Source Comments:

Housing Costs
Housing value and rents have increased substantially in the City since 2000. The reported average home
value has increased by nearly 91%. However, this is not necessarily representative of what a potential
homeowner in the City would actually pay for the property. This increase in value is a good economic
indicator for homeowners because it represents an increase in assets that can compensate for the
reduced purchasing power in the City. However, renters who are interested in purchasing a home are
going to face more difficulty now than they did in 2000.
The map below shows the median home value by census tract throughout the City. The southwestern
part of the City has the highest home values, this is also where the City has experienced the most
growth in population.
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Source: 2013-2017 American Community Survey 5-Year Estimates

Median Home Value
Median Rent
Rents have increased in the City by 70% since 2000. Renters, unlike property owners, do not benefit
from increasing housing value. Given the increase in rents and decreased purchasing power it is likely
renters are increasingly cost burdened and less likely to be able to arrange for the down payment and
other expenses required to become a homeowner.
The map below displays the median rent by census tract. The highest median rents are found in the
same general area as high home values. In the southwestern tracts the median rent is over $1,100, a
significant difference than nearby tracts with a median rent of less than $700.
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Median Rent

Housing Affordability
% Units affordable to Households
earning
30% HAMFI
50% HAMFI
80% HAMFI
100% HAMFI

Renter

Owner
445
1,515
5,114
No Data

No Data
915
2,565
3,594

7,074

7,074

Total

Table 30 – Housing Affordability
Data Source:

2011-2015 CHAS

Housing Affordability
Lower income groups have a significant need for affordable housing. Very low-income residents (30%50% HAMFI) have only 1,960 renter units available. This relatively low number makes it difficult for
residents in this income group to become homeowners. As well, there are less than 1,000 owner units
available for very low-income residents.
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Monthly Rent
Monthly Rent ($)
Fair Market Rent
High HOME Rent
Low HOME Rent

Efficiency (no
bedroom)
499
499
499

1 Bedroom

2 Bedroom

3 Bedroom

4 Bedroom

623
623
540

777
777
648

1,020
969
749

1,184
1,061
836

Table 31 – Monthly Rent
Alternate Data Source Name:
HUD 2019 FMR and HOME Rents
Data Source Comments:

HUD FMR and HOME Rent Limit
Fair Market Rents (FMRs) are set by HUD and used to determine payment standard amounts for HUD
Programs. HUD annually estimates FMRs for the Office of Management and Budget (OMB) defined
metropolitan areas, some HUD defined subdivisions of OMB metropolitan areas and each
nonmetropolitan county. HOME Rents Limits are based on FMRs published by HUD. HOME Rent Limits
are the maximum amount that may be charged for rent in HOME-assisted rental units and are applicable
to new HOME leases.

Affordable Housing for LMI Residents

Is there sufficient housing for households at all income levels?
No, there is not. In the City of Alexandria, the FMR for a two-bedroom apartment is $777. In order to
afford this level of rent and utilities without paying more than 30% of income on housing, a household
must earn approximately $2,590 monthly or $31,080 annually. Assuming a 40-hour work week, 52
weeks per year, this translates into a minimum “Affordable Housing Wage” of $14.94/hour.
Residents who make less than $25,000 annually have the greatest difficulty finding affordable housing.
According to the data there are 2,081 fewer units available than needed. However, the situation is
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worse than that. When possible, households will work to minimize their costs and those with higher
incomes can acquire units that are below their maximum affordability. Higher income residents may be
more attractive tenants than lower income residents and may reside in the limited affordable housing
for low-income residents.
See table above: Affordable Housing for LMI Residents

How is affordability of housing likely to change considering changes to home values and/or
rents?
As noted in the above analysis, from 2000 to 2017, median home values and rents both increased. The
continued high price of both owner-occupied and rental housing reduces the ability of low-income
households to find affordable housing. In addition, there are a high number of owner-occupied and
renter-occupied households that are cost burdened. If housing construction and rehabilitation cannot
keep up with those that go off the market and population growth, then the affordable housing issue will
continue to worsen.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?
The median contract rent in Alexandria is $792. That level of rent is between a 2-bedroom and 3bedroom unit for both the Fair Market Rent and High HOME Rent. For the Low HOME Rent the median
contract rent is between a 3-bedroom and 4-bedroom unit. Being aware of the fair market rents and
available housing will help inform which projects are supported by grant funds.
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MA-20 Housing Market Analysis: Condition of Housing – 91.210(a)
Introduction
The tables and maps in this section provide details on the condition of housing units throughout the
region by looking at factors such as age, vacancy, and the prevalence of housing problems.
As defined by HUD, the four housing problems are:
1) a home which lacks complete or adequate kitchen facilities
2) a home which lacks complete or adequate plumbing facilities
3) a home which is overcrowded (having more than one person per room)
4) a household that is cost burdened (paying 30% or more of their income towards housing costs)

Definitions
For the purposes of this plan, units are considered to be in “standard condition” when the unit is in
compliance with the local building code, which is based on the International ResidentialCode.
The definition of substandard housing is a housing unit with one or more serious code violations. For the
purposes of this analysis, the lack of a complete plumbing or a complete kitchen will also serve as an
indicator of substandard housing.
Units are considered to be in “substandard condition but suitable for rehabilitation” when the unit is out
of compliance with one or more code violations and it is both financially and structurally feasible to
rehabilitate the unit.

Condition of Units
Condition of Units
With one selected Condition
With two selected Conditions
With three selected Conditions
With four selected Conditions
No selected Conditions
Total

Owner-Occupied
Number
%
1,835
40
0
8
7,385
9,268

20%
0%
0%
0%
80%
100%

Renter-Occupied
Number
%
4,407
300
0
0
4,008
8,715

51%
3%
0%
0%
46%
100%

Table 32 - Condition of Units
Alternate Data Source Name:
2013-2017 ACS 5-Yr Estimates
Data Source Comments:

Housing Conditions
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The table above details the number of owner and renter households that have at least one housing
condition. As stated previously, HUD describes four housing conditions as being problems: 1) the home
lacks complete or adequate kitchen facilities, 2) the home lacks complete or adequate plumbing
facilities 3) the home is overcrowded - defined as more than one person per room, 4) the household is
cost burdened by paying more than 30% of their income towards housing costs.
Nearly 20% percent of all owner-occupied housing units face at least one housing condition while over
50% of all renters have at least one housing condition. Generally speaking, there are relatively few
households with multiple housing problems and when compared to the affordability statistics provided
earlier in this section, it is clear that the overwhelming majority of housing problems are a housing cost
burden.

Year Unit Built
Year Unit Built
2000 or later
1980-1999
1950-1979
Before 1950
Total

Owner-Occupied
Number
%
1,437
1,492
5,113
1,226
9,268

16%
16%
55%
13%
100%

Renter-Occupied
Number
%
1,121
1,395
4,834
1,365
8,715

13%
16%
55%
16%
100%

Table 33 – Year Unit Built
Alternate Data Source Name:
2013-2017 ACS 5-Yr Estimates
Data Source Comments:

Year Unit Built
The housing age for renters and homeowners show very similar distribution. Approximately 31.6% of
owner-occupied units and 28.9% of renter occupied units were built since 1980. Units built prior to 1980
have the risk of lead-based paint and special care must be taken when addressing these properties. In
total, there are approximately 12,500 units that are at risk of a lead-based paint hazard.
Source: 2013-2017 American Community Survey 5-Year Estimates
Age of Housing
The maps below depict the prevalence of older housing units in the City.
Units built prior to 1940 are heavily concentrated in the downtown area. In tracts towards the south on
the outer edges of the City fewer than 1% of homes were built prior to 1940.
Source: 2013-2017 American Community Survey 5-Year Estimates
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Housing Units Built Before 1940

Units built before 1980 are found primarily in the downtown tracts and along the river to the east.
Southwestern tracts have relatively few homes of this age, however they still make up between 60% and
70% in some areas. This supports the previously identified pattern of the southwestern tracts growing
relatively recently when compared to other places and newer housing is in that area.
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Housing Units Built Before 1980

Risk of Lead-Based Paint Hazard
Risk of Lead-Based Paint Hazard
Total Number of Units Built Before 1980
Housing Units build before 1980 with children present

Owner-Occupied
Number
%
6,339
68%
1,012
11%

Renter-Occupied
Number
%
6,199
71%
358
4%

Table 34 – Risk of Lead-Based Paint
Data Source:

2011-2015 ACS (Total Units) 2011-2015 CHAS (Units with Children present)

Lead-Based Paint Hazard
As mentioned previously, any housing unit built prior to 1980 may contain lead-based paint in portions
of the home. The most common locations are window and door frames, walls, and ceilings, and in some
cases throughout the entire home. Thus, it is generally accepted that these homes at least have a risk of
lead-based paint hazards and should be tested in accordance with HUD standards. The greatest
potential for lead-based paint and other environmental and safety hazards is in homes built before
1980. Within the City there are 12,500+ housing units built before 1980.
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Vacancy Rate
The map below shows the average housing vacancy rates throughout the City. The darker shaded areas
have higher vacancy rates, while the lighter shaded areas have lower vacancy rates. Vacancy is most
common in the downtown area where it is over 20% in many places.
Source: 2013-2017 American Community Survey 5-Year Estimates

Vacancy Rate

Need for Owner and Rental Rehabilitation
Based on the analysis of data, the City’s need for owner and rental rehabilitation are based on the older
age of a significant portion of both the rental and owner housing stock, the high number of owner and
renter units at risk for lead exposure occupied by families with children, and the high number of renter
and owner units identified as having one or more substandard conditions.
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Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP
Hazards
For the purposes of this analysis, housing built prior to 1980 will be used to estimate the number of
housing units with a lead-based paint hazard. Based on the above information, there are 6,339 owneroccupied units and 6,119 renter-occupied units with a potential hazard. Given that older units are
usually more affordable than newer units it is estimated that LMI families occupy most of the units built
prior to 1980.
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MA-25 Public and Assisted Housing – 91.210(b)
Introduction
Alexandria Housing Authority (AHA) administers public housing and the Housing Choice Vouchers (HCV) program in the city. As part of the
consolidated planning process, the City assessed the number and condition of public housing developments within the City.

Totals Number of Units
Program Type
Certificate

# of units vouchers
available
# of accessible units

Mod-Rehab

Public
Housing

Total

590

Project -based

Vouchers
Tenant -based

1,114

Special Purpose Voucher
Veterans
Family
Disabled
Affairs
Unification
*
Supportive
Program
Housing

175

0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Table 35 – Total Number of Units by Program Type
Data Source:

PIC (PIH Information Center)

The map below displays the percent of households in a census tract that use Housing Choice Vouchers. The tract to the southeast stands out as
having a relatively large population that uses vouchers, over 12%. The southwest area where homes are newer and incomes are higher did not
have sufficient data to determine the number of residents, if any, with vouchers.
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0

Distribution of HCVs

Describe the supply of public housing developments:
Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an
approved Public Housing Agency Plan:
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HUD provides physical inspection scores for PHA developments across the country. The physical condition scoring process is based on three
elements within the property, which are:
1. Inspectable areas: site, building exterior, building system, common areas and dwelling units;
2. Inspectable items: walls, kitchens, bathrooms and other things to be inspected in the inspectable area;
3. Observed deficiencies.
A score of 55 or below means that the property is in poor condition, and properties in excellent condition have a score of 90 and over. There is
one property (3220A Wonderwood Drive) that is considered poor condition and five that are in excellent condition.
See the following table the condition of Public Housing in Alexandria.
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Public Housing Condition
Public Housing Development
Miracle, Wonderwood, Phoenix 3220A Wonderwood Drive
Miracle, Wonderwood, Phoenix 4102A Phoenix Drive
Alexandria VOA Living Center
Bethel
Chateau Deville
Mason Estates
Magnolia Trace
Our Ladys Manor
England

Average Inspection Score
55
62
93
90
99
90
87
98
78

Table 36 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:
The Alexandria Housing Authority continues to utilize resources to rehabilitate the units most in need.
This includes utilizing Capital Funds to repair roofs, HVAC systems, and other rehabilitation needs.

Describe the public housing agency's strategy for improving the living environment of lowand moderate-income families residing in public housing:
The Alexandria Housing Authority is amending its Annual Plan because it was a successful applicant in
the Rental Assistance Demonstration (RAD). As a result, Alexandria Housing Authority will be converting
to Project Based Voucher under the guidelines of PIH Notice 2012-32, REV-3 and any successor Notices.
Upon conversion to Project Based Voucher Assistance the Authority will adopt the resident rights,
participation, waiting list and grievance procedures listed in Section 1.7.B & 1.7.C of PIH Notice 2012-32,
REV-3. These resident rights, participation, waiting list and grievance procedures are appended to this
Attachment. Additionally, Alexandria Housing Authority is currently compliant with all fair housing and
civil rights requirements and is not under a Voluntary Compliance Agreement or under a Voluntary
Compliance Agreement.
RAD was designed by HUD to assist in addressing the capital needs of public housing by providing
Alexandria Housing Authority with access to private source of capital to repair and preserve its
affordable housing assets. Please be aware that upon conversion, the Authority’s Capital Fund Budget
will be reduced by the pro rata share of Public Housing Developments converted as part of the
Demonstration, and that Alexandria Housing Authority may also borrow funds to address their capital
needs. Alexandria Housing Authority will also be contributing Operating Reserves in the amount of the
subsidy associated with each unit and Capital Funds in the amount of subsidy associated with each unit
at East Sycamore, West Sycamore, Legacy Heights, Fairway Terrace, Carver Village, Green Meadow
Wonderwood, Phoenix Point and Miracle Plaza developments. Alexandria Housing Authority does not
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have debt under the Capital Fund Financing Program. Also, Alexandria Housing Authority does not
currently have debt under an Energy Performance Contract (EPC).
Alexandria Housing Authority will convert the following types of units: the family units or elderly at East
Sycamore, West Sycamore, Legacy Heights, Fairway Terrace, Carver Village, Green Meadow,
Wonderwood, Phoenix Point and Miracle Plaza developments. There is a possibility that there will be a
reduction of units, or a change in the bedroom distribution with this RAD conversion. There will be
changes in the policies that govern eligibility, admission, selection, and occupancy of units at these
projects after they have been converted. This includes any waiting list preferences that will be adopted
for the converted project as well as the Resident Rights and Participation, Waiting List and Grievance
Procedures for residents stated in 1.6, 1.7 and Attachment 1B of PIH Notice 2012-3.
Resident meetings have been conducted at all sites that are converting and notices include Rad
Information Notice (RIN), General Information Notice (GIN) and any Relocation requirements. There will
be a transfer of assistance at the time of conversion.
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MA-30 Homeless Facilities and Services – 91.210(c)
Introduction
The data below is the summary of all beds reported in the Alexandria/Central Louisiana Continuum of Care (LA-507). Data is not available from
HUD at the city level.

Facilities and Housing Targeted to Homeless Households
Emergency Shelter Beds
Year Round Beds
(Current & New)
Households with Adult(s) and
Child(ren)
Households with Only Adults
Chronically Homeless Households
Veterans
Unaccompanied Youth

Voucher /
Seasonal /
Overflow Beds

6
58
0
16
0

Transitional
Housing Beds
Current & New

0
3
0
16
0

22
63
0
0
0

Permanent Supportive Housing
Beds
Current & New
Under
Development

113
158
31
220
0

Table 37 - Facilities and Housing Targeted to Homeless Households
Alternate Data Source Name:
2018 Housing Inventory Count
Data Source Comments:
Alexandria/Central Louisiana Continuum of Care (LA-507)
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0
0
0
0
0

Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to homeless persons
As part of the intake process, providers require that program participants enroll in mainstream benefits.
This includes two programs from Volunteers of America (Assertive Community Outreach Program and
Behavioral Health) that provide case management for residents dealing with mental illness to support
independent living. Behavioral Health provides case management to mentally ill adults that live
independently. Support also includes life skill training, transportation, and assistance with
understanding medical needs. Further, Reentry Solutions have subcontracted with Volunteers of
America to provide employment services to ex-offenders being released into Rapides Parish and are
open to referrals for homeless individuals seeking assistance.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.
Emergency Shelters
Hope House of Central Louisiana – Families with Children – 6 beds
Salvation Army (Health Care for Homeless Vets) – Veterans – 16 beds
Permanent Supportive Housing
Alexandria Housing Authority (VASH) – Veteran Families – 35 beds
Central Louisiana Coalition to Prevent Homelessness – Chronic Families – 14 beds
Volunteers of America (Bonus PSH) – Chronic Families – 3 beds
Volunteers of America (PSH) – Chronic Families – 14 beds
Rapid Re-Housing
Central Louisiana Coalition to Prevent Homelessness – Families with Children – 5 beds
Volunteers of America (SSVF-RRH) – Veteran Families - 25
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MA-35 Special Needs Facilities and Services – 91.210(d)
Introduction
There are four primary groups with non-homeless special needs in the jurisdiction. They are the elderly
and frail elderly, those with HIV/AIDS and their families, those with alcohol and/or drug addiction, and
the mentally or physically disabled. This section will explain who they are, what their needs are, and
how the jurisdiction is accommodating (or should accommodate) those needs.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs
Elderly: The supportive housing needs for this population can vary widely depending on the health and
fitness of the individuals. In general, with aging disabilities and other health issues become more
common. Because of this, supportive housing must include access to health professionals and housing
modifications to assist the resident. It is important to help residents stay independent and in their own
homes for as long as possible if they prefer that.
HIV/AIDS: Medical and social support is important for residents living with HIV/AIDS. While there have
been great advances in the medical treatment of HIV/AIDS, it is still important to provide specialized
support. Family and friends must be accessible and medical facilities should be nearby.
Alcohol and/or Drug Addiction: Individuals dealing with addiction often require housing options that
will provide a safe, sober place for recovery. A strong network is necessary to maximize the chance they
will stay healthy and sober. It is important that these persons have access to health services, support
groups, employment assistance, and access to family and friends. Additionally, detoxification facilities
are necessary when addiction is first recognized.
Mental and Physical Disabilities: Individuals with disabilities encompass a wide range of skill levels and
abilities. Therefore, they have many of the same issues as the general population with added needs that
are unique to their situation. Often times, individuals with disabilities have a fixed income and limited
housing options. Individuals with more independent skills can utilize subsidized housing but individuals
that need more support or specialized housing have fewer options. Many individuals continue to reside
with parents and families throughout adulthood, which can put additional financial burden on the
family. Regardless of the housing situation, a common thread is the need of continuous support services
dependent on the level of capabilities.

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing
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The Continuum of Care has established discharge policies and procedures to assist persons leaving
institutional care obtain supportive housing and avoid homelessness.
Locally, hospitals are beginning to reach out to CoC providers in advance of someone being discharged
so that proper assessments can take place before the person is discharged. The CoC can assist the
hospital seek housing options so that no one is homeless upon discharge. Housing options might include
placement in a PSH program if the person is deemed chronically homeless, linkages to programs like
SSVF and VASH if they are leaving the VA Hospital, and referrals to programs for those who are mentally
ill and/or substance abusers.
In terms of mental health, Volunteers of America has been designated by the CoC as the agency that
provides linkages between the mental health system and the homeless system. Volunteers of America
has several programs that are not CoC-funded that link persons to resources available to ensure housing
stability, and has three PSH CoC-funded programs that serve only those chronically homeless
individuals/families who have a mental illness. With mental illness, the leading cause of homelessness
locally, having a PSH program where beds are designated specifically for this population ensures that no
mentally ill person leaving a mental health facility will be homeless.

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link to one-year
goals. 91.315(e)
The City has the housing goals of providing for Owner Occupied Housing Rehab, increase affordable
housing opportunities, and addressing slum and blight. Further, due to the economic effects of COVID19, City residents are facing struggles to meet basic needs. These issues are intensified for low income
households. The City has provided a goal for public services to address these needs:
3. Provide Emergency Assistance for utility or rental payments for up to 90 days to support households
struggling as a result of COVID-19.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))
See above.
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MA-40 Barriers to Affordable Housing – 91.210(e)
Negative Effects of Public Policies on Affordable Housing and Residential Investment
Public policies are meant to address the overall needs of citizens. Yet, there are times where they may
have a negative effect on certain aspects of the community, specifically affordable housing and
residential investment. Affordable housing and public and private residential investments are key
components in furthering fair housing in any community. The primary tool communities have for
identifying contributing factors for these barriers to housing is an analysis of fair housing and fair
housing choice. In 2020, the City updated the fair housing analysis. The following action steps were
included in the analysis to address affordable housing issues:
Address Disproportionate Housing Problems and Economic Barriers
•

Provide financial literacy courses and homebuyer education courses using HUD approved
counselors. Ensure training is marketed to individuals most in need of assistance.
•

•

Explore the possibility of working with a qualified fair housing agency to better
understand the extent and magnitude of discrimination within the housing market
and partner on strategies to educate lenders and potential borrowers to address
disparities.

Explore opportunities for economic investment and job training in areas of greatest poverty.

Address Lack of Safe, Affordable Housing
•

•

•

Coordinate clearance and demolition efforts with homeowner rehabilitation and single-family
housing development to improve neighborhoods that currently have a high percentage of
vacant and abandoned properties.
Coordinate with officials, staff, and legal counsel associated with zoning decisions to ensure all
are fully educated on fair housing law and need for safe, affordable housing, especially as it
pertains to reasonable accommodation.
Participate in annual local and state activities to establish a greater network of support for
affordable housing opportunities.

Beyond these steps, the City plans corresponding actions designed to strengthen the supply of
affordable housing and narrow the affordability “gaps.” Elements of those actions appear within this
Consolidated Plan and beyond. Additionally, the City anticipates a review of public policies that
may impede the development of affordable housing and to improve the understanding of their
consequences.
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MA-45 Non-Housing Community Development Assets – 91.215 (f)
Introduction
This section provides insight into the economic development landscape of the City. Included in this
section is a look at the specific industries that are prevalent within the City, as well as indicators such as
commute times, unemployment, and educational attainment.

Economic Development Market Analysis
Business Activity
Business by Sector

Number of
Workers

Agriculture, Mining, Oil & Gas Extraction
Arts, Entertainment, Accommodations
Construction
Education and Health Care Services
Finance, Insurance, and Real Estate
Information
Manufacturing
Other Services
Professional, Scientific, Management
Services
Public Administration
Retail Trade
Transportation and Warehousing
Wholesale Trade
Total

Number of
Jobs

Share of
Workers
%

Share of
Jobs
%

Jobs less
workers
%

206
2,523
758
6,016
771
290
1,113
1,221

12
3,694
1,523
14,059
1,546
420
858
952

1
13
4
31
4
2
6
6

0
10
4
39
4
1
2
3

-1
-3
0
8
0
-1
-4
-3

1,472
1,226
2,280
807
421
19,104

3,470
1,782
4,976
776
1,641
35,709

8
6
12
4
2
--

10
5
14
2
5
--

2
-1
2
-2
3
--

Table 38 - Business Activity
Alternate Data Source Name:
2013-2017 ACS (Workers), 2017 LEHD (Jobs)
Data Source
Comments:
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Labor Force
Total Population in the Civilian Labor Force
Civilian Employed Population 16 years and over
Unemployment Rate
Unemployment Rate for Ages 16-24
Unemployment Rate for Ages 25-65

21,211
21,196
10.30
23.50
9.00

Table 39 - Labor Force
Alternate Data Source Name:
2013-2017 ACS 5-Yr Estimates
Data Source Comments:

Unemployment
Based on the unemployment methodology from the US Census Bureau, the citywide unemployment
rate is 10.3% for all persons in the civilian workforce. This is noticeably higher than the national
unemployment rate of 7.4%. Approximately 23.5% of persons between the ages of 16 and 24 are
unemployed. The map below shows the distribution of unemployed persons throughout the City. Tracts
in the northern and eastern parts of the City have the highest unemployment with some tracts over
17%.
Source: 2013-2017 American Community Survey 5-Year Estimates
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Unemployment Rate
Occupations by Sector

Number of People

Management, business and financial
Farming, fisheries and forestry occupations
Service
Sales and office
Construction, extraction, maintenance and
repair
Production, transportation and material
moving

2,195
29
4,991
4,319
1,134
2,027

Table 40 – Occupations by Sector
Alternate Data Source Name:
2013-2017 ACS 5-Yr Estimates
Data Source Comments:

Occupations by Sector
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According to the ACS data, the largest employment sector is the Service sector with 4,991 employees.
The second largest sector is Sales and Office with 4,319 with the third largest being the Management,
Business, and Financial sector.

Travel Time
Travel Time
< 30 Minutes
30-59 Minutes
60 or More Minutes

Number

Total

Percentage
16,429
1,302
856

88%
7%
5%

18,587

100%

Table 41 - Travel Time
Alternate Data Source Name:
2013-2017 ACS 5-Yr Estimates
Data Source Comments:

Commute Travel Time
Long commutes are not a significant issue for most residents of Alexandria. Nearly 90% of all persons
commuting to work have a commute of less than 30 minutes each way. Only 5% have a commute that is
an hour or longer.
Source: 2013-2017 American Community Survey 5-Year Estimates
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Commute Travel Time More than One Hour

Education:
Educational Attainment by Employment Status (Population 16 and Older)
Educational Attainment

Less than high school graduate
High school graduate (includes
equivalency)
Some college or Associate's degree
Bachelor's degree or higher

In Labor Force
Civilian Employed
Unemployed
1,211

264

Not in Labor
Force
2,098

4,667
4,978
4,452

759
356
143

2,901
1,728
861

Table 42 - Educational Attainment by Employment Status
Alternate Data Source Name:
2013-2017 ACS 5-Yr Estimates
Data Source Comments:
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Educational Attainment by Age

Less than 9th grade
9th to 12th grade, no diploma
High school graduate, GED, or
alternative
Some college, no degree
Associate's degree
Bachelor's degree
Graduate or professional degree

18–24 yrs
160
905

25–34 yrs
135
705

Age
35–44 yrs
120
376

45–65 yrs
612
1,625

65+ yrs
844
806

1,493
1,321
37
438
0

1,890
1,555
393
957
328

2,097
1,483
320
751
525

4,340
2,803
514
1,677
1,227

2,590
1,345
175
853
966

Table 43 - Educational Attainment by Age
Alternate Data Source Name:
2013-2017 ACS 5-Yr Estimates
Data Source Comments:

The table above details educational attainment by age for persons 18 years of age and older within the
City.

Educational Attainment – Median Earnings in the Past 12 Months
Educational Attainment
Less than high school graduate
High school graduate (includes equivalency)
Some college or Associate's degree
Bachelor's degree
Graduate or professional degree

Median Earnings in the Past 12 Months
18,801
20,199
28,372
46,811
72,882

Table 44 – Median Earnings in the Past 12 Months
Alternate Data Source Name:
2013-2017 ACS 5-Yr Estimates
Data Source Comments:

Median Earnings by Educational Attainment
The median earnings of individuals in the City are closely tied to educational attainment. Median
earnings increase as individuals attain higher education. A person with a bachelor’s degree generally
earns nearly $30,000 more than of a person without a high school degree. A person with a graduate or
professional degree can expect to earn nearly $45,000 more than somebody with only a high school
degree.
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Based on the Business Activity table above, what are the major employment sectors within
your jurisdiction?
In the City of Alexandria, the largest employment sector is the Education and Health Care services
sector. This sector makes up 31.7% of the workers and 36.48% of the jobs, the largest by far. The next
two largest sectors are Retail Trade with 14.3% of jobs and Arts, Entertainment, and Accommodations
with 10.4% of the jobs.

Describe the workforce and infrastructure needs of the business community:
As discussed below, there is a need for a workforce that is more aligned with the current and future
needs of the workforce. Infrastructure is also needed, particularly broadband internet, improvements to
the port areas, river deepening, and securing the rail access.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.
The Kisatchie-Delta Region’s Comprehensive Economic Development Strategy (CEDS) identified one goal
to define the efforts and objectives of the organization: Sustain and Grow Capacity for Economic
Competitiveness. There are five objectives with a number of tactics.
Objective 1: Economic Development – Enterprise Ecosystem
1.
2.
3.
4.
5.
6.

Small Business, Big Benefit
Diversification
Technology
Infrastructure and Facilities
Broadband and Global Connections
System Integration

Objective 2: Education and Workforce – Talented, Educated People-Fit
1.
2.
3.
4.

Training and Articulation
Work Ready, Work Engaged
Soft Skills and Productivity
Ongoing Learning by Individuals and Enterprises for Mutual Benefit

Objective 3: Governance and Civic Capacity – Leadership and Technical Management
1. Capabilities for Managing Facilities, Finances, and Projections
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2. Right-sizing Targets for Economic Growth
3. Enriching Relationship Networks for Active Collaboration
4. Purpose-Drive Decision-Making
Objective 4: Environment and Resources – Eco and Bio Conscientiousness
1.
2.
3.
4.
5.

Community Services Sustainability
Sustain and Improve Land and Natural Assets
System Built Redundant and Resilient
Maximize Tourism Positive Contributions
Research Tourism Sustainability

Objective 5: Place and Identity – Energizing Core Communities
1.
2.
3.
4.
5.

Tourism Development
Commercializing Cultural and Historic Assets
Restoring and Cultivating Main Street-esque Revitalization
Tactical Placemaking and Placebranding
Valuing community Identity to Fuel Vibrancy

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?
One of the major objectives of the regional CEDS is to address the disconnect between skills and
education and the current employment opportunities. There is a need to connect education and
workforce strategies and build partnerships. All education types are needed to fulfill the business and
industry needs. Further details about the CEDS plans and objectives are below.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.
The jurisdiction is working to increase cooperation between educational and business organizations to
develop workforce training initiatives. Included in this cooperation is Central Louisiana Community
Technical College System’s “Center for Manufacturing Excellence” award to respond to industry labor
needs and skill shortages.
Additional partnerships include:
1. The Orchard Foundation
2. CLEDA
3. The Rapides Foundation
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4. Area Workforce Investment boards

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?
Yes

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.
The CEDS identified a number of pursuits and priorities for each of the objectives identified.
Objective 1: Economic Development – Enterprise Ecosystem – Focus Year Launch: 2023
1.
2.
3.
4.
5.
6.
7.
8.

Asset-fulfillment: Make our assets work better and work for us
Capital improvements for industrial facilities, infrastructure, and incubation
Integrated multi-modal capacity
Stimulate private sector investment through tools: Opportunity Zone, HUBZones, new markets,
incentives, certified sites, and expand the trade sector
Accelerate access to capital
Pursue broadband infrastructure and adoption
Support entrepreneurship and diversification
Seek investment in transportation enhancements and expanded motes of commerce including
truck-to-rail, ports, I-14, pipelines, and venues for open markets

Objective 2: Education and Workforce – Talented, Educated People-Fit – Focus Year Launch: 2021
1. Fulfill business and industry needs using all education types
2. Identify and forge connections for education and workforce strategies
3. Mobilize methods for employability and quality wages by promoting collaboration and
articulation amongst providers, including community and technical colleges, universities,
independent training providers, apprenticeship, and workforce. Function proactively and
responsively to industry’s labor demand and individual’s opportunities to earn quality wages
4. Build partnerships between business and higher education
5. Strengthen talent initiatives through cultivation and attraction.
6. Assess and map needed skills for open or projected opportunities
Objective 3: Governance and Civic Capacity – Leadership and Technical Management – Focus Year
Launch: 2020
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1. Regional training in both leadership and topical, subject matter expertise. Grow leaders with
appreciation for development, redevelopment, and resilience
2. Pursue designations of distinctions to add competitive advantages
3. Convene good conversations to exchange and advance joint pursuits. Assure adequate, baseline
funding for public sector development entities.
4. Upskill leadership with the people skills to thrive
5. Promote project structuring and responsible grant, project, and fund management
6. Grow business networks for peer support, training, and ventures
(Continued in Discussion below)

Discussion
Objective 4: Environment and Resources – Eco and Bio Conscientiousness – Focus Year Launch: 2019
1. Redress critical challenges to water and wastewater infrastructure and its management.
Implement training and assistance to overcome public health and safety concerns from declining
resources and outdated rates
2. Reuse of facilities repurposed and building on past public investment. Educate school boards on
CEA opportunities to reduce blight
3. Promote, encourage, and assist with public system’s sustainability
4. Utilize cultural, natural, and other assets as foundation for home-grown solutions. Support local
projects, programs, and incentives that are congruent with the region’s goal
Objective 5: Place and Identity – Energizing Core Communities – Focus Year Launch: 2022
1. Support community revitalization
2. Encourage rural Farmer’s Markets and local food initiatives to promote healthy places and
desirable consumer options.
3. Coordinate with attractions and tourism on regional and collaborative marketing.
4. Identify viable tourism development. Utilize cultural and physical assets as input for enterprises
5. Promote nature trails and local event participation. Implement recommendations of visitorinterest study
6. Promote and assist non-profits and civic groups to be empowered, responsible, and able to
influence and implement change and growth.
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MA-50 Needs and Market Analysis Discussion
Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")
HUD identifies four specific data points that constitute "housing problems": cost burden, overcrowding,
lack of complete plumbing facilities, and lack of complete kitchen facilities. Within the City, 0.5% of
occupied units lack complete plumbing, 1.2% occupied units lack complete kitchen facilities, 2.5% are
overcrowded, and 38.2% are cost burdened.
Areas of concentration are census tracts that have two or more housing problems that are substantially
higher than the City average. For this analysis, “substantially higher” means a lack of complete plumbing
over 10.5%, a lack of complete kitchen facilities over 11.2%, overcrowding over 12.5%, or cost burden
over 48.2%.
There are no areas in the City of Alexandria with concentrated housing problems.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")
Yes, there are several areas with a concentration of racial minorities, ethnic minorities, or low-income
families. For the purposes of this analysis, a “concentration” is any census tract where the minority
population makes up 10% more than the citywide average or is low-income. Maps of these
concentrations follow this section.
Black Households: In Alexandria, 54.6% of the population is black. There are six tracts with a
concentration (greater than 64.6%) of black households. These tracts are all concentrated on the east
side of town.
1.
2.
3.
4.
5.
6.

13000 – 90.51%
12700 – 98.04%
12900 – 98.27%
12800 – 91.87%
13900 – 72.77%
12100 – 71.64%

There were no other racial or ethnic groups with geographic concentrations in Alexandria.
Low-Income Households: The Median Household Income in the City is $36,997. Any household making
80% or less ($29,598) is considered “low-income” concentration. As visualized in the map below, the
tracts in the east part of the City tend to be low income.
See maps below: Concentration of Black Population and Concentration of LMI Households
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What are the characteristics of the market in these areas/neighborhoods?
The areas with a concentration of black residents overlaps regularly with the low-income map. These
areas tend to have weaker economic indicators and may lack opportunities.

Are there any community assets in these areas/neighborhoods?
The City has been focusing on redevelopment of many of the areas in need. Additional resources have
been devoted to improve the living and economic situation in these areas.

Are there other strategic opportunities in any of these areas?
Expansion of the business district is an opportunity that continues to exist. The business district overlaps
with the low median household income and high black population tracts. Being along the river provides
opportunities to utilize the waterway for economic means and to improve transportation opportunities
throughout the City.
See map below: CDBG Target Areas

CDBG Target Areas
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Concentration of Black Population
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Concentration of LMI Households
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income
Households - 91.210(a)(4), 91.310(a)(2)
Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.
Internet is an essential communications and information platform that allows users to take advantage of
the increased interconnectedness of business, education, commerce, and day to day utility. Reliable
access to the internet is becoming a necessity to thrive in the modern economic environment.
Communities that lack broadband access struggle to keep pace with the country. Locations without
broadband access impedes its population’s ability to take advantage of the educational and
entrepreneurial opportunities available online. This is particularly problematic for LMI areas where
economic opportunities are already often lacking. Studies suggest a strong correlation between
increased high-speed internet access and increased education and employment opportunities, especially
in small cities and rural areas.
Alexandria does not have significant gaps in broadband coverage. Most of the city has multiple options
of internet providers, to include LMI areas. The average Alexandria household has three (3) options for
broadband-quality Internet service; however, an estimated 4,000 locals in Rapides Parish, within
Alexandria, do not have access to any wired internet.
The following map shows broadband access throughout the City. Broadband access is defined as
advertised internet speeds of 768 kilobits per second or higher. FCC data shows three major
infrastructure options within Alexandria: fiber, cable, and DSL.
See map below: Broadband Access

Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.
Once broadband access has been obtained, it is important to ensure there is competition among service
providers. Any resource that has a de facto monopoly on an area may not be incentivized to provide
standard and consistent services. Alexandria has a total of six (6) Internet providers offering residential
service. Suddenlink and AT&T (DSL) are the strongest providers in Alexandria so far as coverage. The
average Alexandria household has three (3) options for broadband-quality Internet service.
•
•
•
•
•

Suddenlink (Cable)
AT&T Internet (DSL and Fiber)
EarthLink (DSL and Fiber)
TEC (DSL)
Viasat Internet (formerly Exede) (Satellite)
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•

HughesNet (Satellite)

The following map shows the number of broadband service providers by census tract. Most of the city
has at least three options of high-speed internet with competitive providers, however about eight
percent of residents only have access to one provider.
See map below: Highspeed Internet Providers

Broadband Access
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Highspeed Internet Providers
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)
Describe the jurisdiction’s increased natural hazard risks associated with climate change.
Alexandria has not historically been as vulnerable to various natural hazard events as other locations in
the state. The City is moderately more prone to tornadoes than other locations in the state and has
experienced flooding, hail, thunderstorms and others natural hazard events. The potential impacts of
climate change—including an increase in prolonged periods of excessively high winds and more heavy
precipitation—are often most significant for vulnerable communities. The City is not located near the
coast, but it is still impacted secondary effects such as tropical storms from traveling hurricanes. By the
middle of the century the average summer temperature is expected to rise four degrees. This rise in
temperature could lead to altered weather and precipitation patterns, a rise in severe storms, an
increased risk of catastrophic floods, increased electricity costs, and ruined crops. Additionally, any
increase in the ocean levels or increased storm activity may lead to people moving inland from the
coast. An increase of people could come into the City which would drive up housing costs, reduce the
availability of jobs, and tax resources.

Describe the vulnerability to these risks of housing occupied by low- and moderate-income
households based on an analysis of data, findings, and methods.
Low- and moderate-income residents are at particular risk due to having less available resources to
combat the impacts of natural disasters. A dramatic rise in electricity or housing costs could put them at
imminent risk of homelessness or living in substandard conditions. Residents in rural communities will
have less access to public support in case of emergencies and will have fewer resources to repair or
prevent damage to their homes. LMI communities are at a disproportionately higher risk of being
displaced long term or permanently by flooding hazards.
The City of Alexandria strives to inform and prepare the general public for multi-hazard mitigation There
are online venues (including city website and Facebook page, Louisiana VOAD website, and Volunteer
Louisiana website and Facebook page) that disseminate numerous informational guidebooks, videos,
and emergency resources to build disaster resiliency in the community. The city also coordinates with
the Rapides Parish and the state Governor’s Office of Homeland Security and Emergency
Preparedness. The City has also made great strides to ensure future resiliency and preparedness against
natural disaster. THINKAlex is a community-driven Resiliency Plan, comprised of a Land Use Plan, a
Housing Plan, and a Transportation Plan, focused on the development of effective long-term plans and
strategies for the City. One specific effort from this plan is to explore comprehensive flood plain
management, which will strengthen it defenses against natural disaster.
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Strategic Plan
SP-05 Overview
Strategic Plan Overview
Given the broad range of needs and the limited amount of resources available, the City can only meet a
portion of the needs within the community. For the purpose the Consolidated Plan, the needs identified
as "high priority" are those that the City plans on addressing with available federal funds over the next
five years.
This portion of the plan, the Strategic Plan, summarizes the community needs and identifies its high
priority needs that it will address over the next five years. The Strategic Plan also describes how the City
will address its priority needs. This includes identifying available resources (Anticipated Resources), who
will carry out the activities (Institutional Delivery Structure), and how the conditions of the market will
influence the City’s actions (Influence of Market Conditions). The Strategic Plan also describes the City’s
plans to address specific issues required by the regulations, including barriers to affordable housing,
lead-paint hazards, and anti-poverty measures.
Given the variables above, the City sets goals that will be used to measure performance over the term of
the plan. It should be noted that is difficult to estimate the funding levels for the HOME and CDBG
program for the term of the Consolidated Plan. Given this, the goals listed in the plan are based on the
assumption that funding will remain relatively stable over the next four years.
The priorities and goals of this Strategic Plan did not change much from the previous Strategic Plan. The
City's focus will remain on housing and the elimination of blighted conditions.
AFFORDABLE HOUSING
The City estimates it will budget about seventy percent of its available resources for housing activities.
CDBG funds will continue to fund a Minor Rehab program.
ELIMINATION OF BLIGHT
Approximately thirty percent of available funds will be used for the elimination of blighted conditions.
This includes Code Enforcement and Demolition/Clearance of Blighted Properties.
Staff estimates that 90% of funds will be used within the CDBG Target Area. While most of the programs
administered by the City will be available on a City-wide basis, the target areas have higher levels of
need. A description of the target areas are included in the Geographic Priorities section.
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SP-10 Geographic Priorities – 91.215 (a)(1)

Geographic Area
Table 45 - Geographic Priority Areas

1 Area Name:
Area Type:

Slum & Blight Area 1
Local Target area

Other Target Area Description:
HUD Approval Date:
% of Low/ Mod:
Revital Type:

Other

Other Revital Description:

Slum & Blight Area
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Identify the neighborhood
boundaries for this target
area.

Identified slum and blight areas (SBA) are:
Area AB-20: The area incorporated by the City of Alexandria, LA
north of a meandering line commencing from the intersection of
MacArthur Drive and Bayou Rapides; to Monroe Street; to
Chester Street; to Polk Street; to Bolton Avenue; to Lee Street;
to Thorn Road; to Murray Street; to Foisy St; to Jackson Street;
to 6th Street; to Beauregard Street and centerline extension; to
the centerline of the Red River.
Area C-20: The area bounded by a line commencing at the
intersection of Broadway Avenue; along I-49 to Murray Street;
to Foisy Street; to Jackson Street; to 6th Street; to Beauregard
Street; to the centerline extension of the Red River; to
Broadway Avenue; along Broadway Avenue to the Point of
Beginning.
Area D-20: Southeast of a line commencing at the apparent
intersection of the extension of Broadway Avenue and the
centerline of the Red River; along Broadway Avenue to Kansas
City Southern Railroad; to the intersection of the City limits
(31.26877 N, 92.41056 W); to the centerline of the Red River.
Area E-20: The area bounded by a line commencing along Lee
Street to Vance Avenue; to City Park Boulevard; to South City
Park Boulevard; to Marigold Street; to the terminus of Marigold
Street; to Texas Avenue; to Lee Street; to Memorial Drive; to
Sterkx Road; to South MacArthur Drive; to Lee Street; to Duhon
Lane; to Hudson Blvd; to I-49; along I-49 to the Point of
Beginning.
Area F-20: That area bounded by the line commencing at the
intersection of Broadway Avenue; to I-49; to Hudson Blvd; to
Duhon Lane; to Lee Street; to South MacArthur Dr; along to the
City Limits at 31.2476 N, 92.4335 W; to the Kansas City Southern
Railroad; to the Point of Beginning.
See maps for each area attached in the SP-10
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Include specific housing and
commercial characteristics of
this target area.

All areas: AB, C, D, E, F have physical deterioration of buildings is
rampant throughout and high density of code enforcement
complaints. Communities with an older housing stock are likely
in need of support and may not have the supply of homes
necessary to meet demand. Units built prior to 1978 have the
risk of lead-based paint and special care must be taken when
addressing these properties. The median year built for the
proposed slum and blight areas determination ranges from 1959
to 1970.
Areas AB & E have abandonment of properties is examined
through the vacancy rate. According to Census data between
2014-2018, the proposed areas had an estimated vacancy rate
over 25%. With a housing stock experiencing deterioration and
high vacancy rates, the areas are presumably unattractive to
existing and new or potential residents.
Areas AB & C have chronic high vacancy in commercial buildings.
Areas AB, C, E, and F have abnormally low property values
relative to other areas in the community. From 2014-2018, the
median value of owner-occupied housing units throughout the
City of Alexandria was $140,200. The examined areas had
census tracts that had over 25% of the home valued at less than
$60,000 (less than 50% citywide median home value). All areas
AB, C, D, E and F had census tracts that had over 25% of the
homes valued at under $80,000 (less than 40% citywide median
home value).

How did your consultation
and citizen participation
process help you to identify
this neighborhood as a target
area?

SBA areas are documented by the City through documentation
of complaints in the areas. As complaints are received about
vacant and abandoned structures, an address specific project
file is created our web based MPN software. The file holds
photographs, site visit deficiency assessment inspection reports,
correspondence with owner, Tax Assessors record and other
relevant data. These files can be accessed from anywhere and
reports can be run to provide a list of properties that are valid
complaints that need to be resolved. The City affirms the
designated areas meet the definition of slight, blighted,
deteriorated under state and local law.

Identify the needs in this
target area.

The removal of slum and blight was identified as a need in these
areas. The City affirms the designated areas meet the definition
of slight, blighted, deteriorated under state and local law.
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What are the opportunities
for improvement in this target
area?

North 16th Street Bridge, built in 1978, connects North 16th and
Stracener Streets as they merge over Bayou Rapides. It was
closed due to severe deterioration in the original wooden
substructure more than three years ago. A project to replace the
bridge is fully funded from the City and the Metropolitan
Planning Organization. Plans have been submitted to the
Department of Transportation and Development and are
awaiting clearance to proceed.
Industrial Park Road connects HWY 1 to the industrial sites in
the north of Area A&B. Constant, heavy-weighted traffic has
negatively impacted the surface of the road. Plans to
reconstruct the road have been submitted to the Department of
Transportation and Development for further review and bid
document preparation.

Are there barriers to
improvement in this target
area?

Limited or lack of funding is a barrier to improvements in the
target areas. Community Development has limited funding for
Code Enforcement and Demolition activity funding. The City
general fund typically provides a small amount to assist the HUD
CDBG dollars; however, based on the estimates that over 50% of
the City qualifies as low to moderate income and over 50% also
qualifies as Slum Blight, the demand for abatement far exceeds
the financing needs to provide those services.

General Allocation Priorities
Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA
for HOPWA)
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Slum & Blight Area 1 Map
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SP-25 Priority Needs - 91.215(a)(2)
Priority Needs
Table 46 – Priority Needs Summary

1 Priority Need Name

Expand/Improve Public Facilities & Infrastructure

Priority Level

Low

Population

Low
Moderate
Non-housing Community Development

Geographic Areas Affected
Associated Goals

Not applicable

Description

While some need exists to expand and improve public
infrastructure and public facilities, in comparison to
more significant priority needs this is ranked moderate,
therefore, not funded under this Consolidated Plan.

Basis for Relative Priority

Through community participation and consultation of
local stakeholder partners and organizations, an
interest in expanding and improving public
infrastructure & facilities was identified.

2 Priority Need Name

Preserve & Develop Communities

Priority Level

High

Population

Low
Moderate

Geographic Areas Affected

City Wide
Slum & Blight Area 1

Associated Goals

1A. Provide for Owner Occupied Housing Rehab
1B. Increase Affordable Housing Opportunities
2. Address Slum & Blight

Description

Consolidated Plan
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Preserving housing and developing affordable housing,
including Homeowner Rehabilitation, Rental
Rehabilitation, and Increased Homeownership
Opportunities remains one of the highest priorities in
the jurisdiction. Further, community revitalization in
the form of code enforcement and clearance of slum
and blight is needed.
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Basis for Relative Priority

3 Priority Need Name

Through data analysis, community participation, and
consultation of local stakeholder partners and
organizations the need to preserve & develop
communities was identified.
Provide for Social Services

Priority Level

High

Population

Low
Moderate

Geographic Areas Affected
Associated Goals

3. Provide Emergency Assistance

Description

While general public services needs exist, in
comparison to other priority needs and in light of other
resources available to address these concerns, the City
is focusing its public service goals on emergency
assistance as described below.

Basis for Relative Priority

Through community participation and consultation of
local stakeholder partners and organizations, an
interest in supporting public services.

4 Priority Need Name

Provide for Emergency Assistance

Priority Level

High

Population

Extremely Low
Low
Moderate

Geographic Areas Affected
Associated Goals

3. Provide Emergency Assistance

Description

Provide emergency assistance for utility or rental
payments for households facing hardships resulting
from the COVID-19 crisis. These needs will be funded
with CDBG-CV funds.

Basis for Relative Priority

Through consultation of local stakeholder partners and
organizations the need for emergency assistance for
households struggling to meet housing costs was
identified.

Priority Need Name

Economic Development Opportunities
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5 Priority Level
Population

Low
Low
Moderate
Non-housing Community Development

Geographic Areas Affected
Associated Goals
Description

Due to unemployment rates, the City acknowledges a
need for economic development assistance, however,
given limited resources and other pressing concerns,
the City is focusing funding on other areas.

Basis for Relative Priority

Through consultation of local stakeholder partners and
organizations, an interest in economic development
programs was identified.

Narrative (Optional)
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SP-30 Influence of Market Conditions – 91.215 (b)
Influence of Market Conditions
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Affordable
Housing Type
Tenant Based
Rental Assistance
(TBRA)

TBRA for NonHomeless Special
Needs

New Unit
Production

Rehabilitation

Market Characteristics that will influence
the use of funds available for housing type
The cost of rental housing within the market is reasonable for most income
levels, but it is too high for a number of residents within the City at the lowest
incomes. A minimum wage earner, earning $7.25 per hour, must work
approximately 72 hours per week every year to afford a two bedroom
apartment set at Fair Market Rent. According to the latest CHAS data, nearly
60% of renter households have a cost burden where more than half of their
incomes go to toward housing costs. While this type of data supports the use of
funds for tenant-based rental assistance, the City feels the funds are better
used to improving the physical housing stock within the neighborhood.
Monthly Supplemental Security Income (SSI) payments, a common form of
income for persons with special needs, for an individual average $783. At this
amount, $235 in monthly rent is affordable. The one-bedroom FMR is $623 or
79.5% of the renter's income, leaving very little funds ($150) for other needs
such as food and transportation. Based on this data, there is clearly a marketbased need for tenant-based rental assistance for persons with special needs.
As mentioned above, the City feels that from a strategic standpoint, physical
improvements to existing housing stock make a greater impact on the
neighborhoods than tenant based rental assistance.
According to the CHAS data, there are nearly 6,000 households that are cost
burdened, nearly half of which pay 50% or more of their income to housing
cost. Approximately 18.4% of all households, in the City, pay between 30% and
50% and 16.4% pay over 50% of their income to household costs. No new Low
Income Housing Tax Credit developments have been sited in Alexandria since
2011. This indicates a need for new unit production where resources are
available.
In regard to development for owner-occupied housing, there has been little
activity in the CDBG target areas despite the wide availability of vacant lots for
in-fill development. Current market conditions would allow for new in-fill
development within these older neighborhoods, but market demand may not
be sufficient.
The age and condition of existing housing stock within the City clearly speaks to
the need for rehabilitation. The City will use its limited funds to focus on minor
rehabilitation in order to get the greatest impact in the community.
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Acquisition,
including
preservation

Through the City’s demolition and clearance program, the City acquires
properties that carry maintenance costs. To reduce additional maintenance
costs as blighted properties are addressed, the City will include points in its
requests for proposals for redevelopment to incentivize development on
already vacant lots or with properties that have been foreclosed. Further, the
City is exploring the possibilities for creating a land bank.

Table 47 – Influence of Market Conditions
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)

Introduction
The main source of funding for the goals, programs, and projects discussed in this Consolidated Plan will come from the Community
Development Block Grant (CDBG), the HOME Investment Partnerships Program (HOME), and CDBG funds provided by HUD under the CARES Act
(CDBG-CV) to address the COVID-19 crisis. CDBG funds may be used for a broad range of activities, including housing, infrastructure, public
facilities and services, and economic development, as long as the purpose of the program is to benefit persons considered to be low or
moderate income (below 80% of the area median income). The CDBG-CV funds may be used for the same purpose as the regular CDBG
allocation. HOME funds may only be used for affordable housing projects. This includes the acquisition and development of new housing, the
rehabilitation of existing units, tenant-based rental assistance, and homebuyer assistance. The City expects to leverage and attract additional
funding sources to help meet its goals, including construction funds from the State of Louisiana and private funding invested in the HOMEassisted affordable housing developments. The totals for the remaining Con Plan Years is an estimated based on the 2020 allocations remaining
consistent over the term of this Plan.
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Anticipated Resources
Program

CDBG

HOME

Other

Source
of
Funds

Uses of Funds

public Acquisition
Admin and
federal Planning
Economic
Development
Housing
Public
Improvements
Public Services
public Acquisition
Homebuyer
federal assistance
Homeowner
rehab
Multifamily rental
new construction
Multifamily rental
rehab
New construction
for ownership
TBRA
public Admin and
Planning
federal Public Services
Other

Expected Amount Available Year 1
Annual
Program
Prior Year
Total:
Allocation:
Income: $
Resources:
$
$
$

Expected
Amount
Available
Remainder
of ConPlan
$

422,981

0

70,179

493,160

1,691,924

255,651

0

360,745

616,396

1,022,604

248,812

0

0

248,812

0

Narrative Description

CARES Act (CDBG-CV)
funds to address the
COVID-19 crisis.

Table 48 - Anticipated Resources
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied
City will has requested a waiver of match requirements. With this waiver in place, the City will be relieved from contributing match for funds
expended between October 1, 2019 and September 30, 2021.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan
At the current time, the City does not own land or property that will be used to address the needs and goals identified in the plan. The City is
funding a program to address the legal complexities that arise when properties are transferred through inheritance, which can result in
additional blighted properties. Further, the City is exploring the possibilities of developing a Land Bank in future years.

Discussion
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SP-40 Institutional Delivery Structure – 91.215(k)
Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, non-profit organizations, and public institutions.
Responsible Entity
CITY OF ALEXANDRIA

Alexandria Housing
Authority
INNER-CITY
REVITALIZATION
CORPORATION
Central Louisiana
Coalition to End
Homelessness
CENLA Community
Action Committee

Responsible Entity
Type
Government

PHA

Role
Economic
Development
Homelessness
Non-homeless special
needs
Ownership
Planning
neighborhood
improvements
public facilities
public services
Public Housing

Geographic Area
Served
Jurisdiction

Jurisdiction

CHDO

Ownership
Rental

Jurisdiction

Continuum of Care

Homelessness
Rental

Region

Non-profit
organizations

Public services

Region

Table 49 - Institutional Delivery Structure

Assess of Strengths and Gaps in the Institutional Delivery System
The City of Alexandria Community Development Department acts as the lead agency for the
development and administration of the Consolidated Plan and its funded projects. The Community
Development Department relies on a number of partners, including non-profit organizations,
contractors, and other public agencies to undertake the projects funded through the Consolidated Plan.
The City is fortunate to have a number of qualified staff at the subrecipient level and quality non-profit
organizations to assist in the implementation of its Consolidated Plan. The City has identified one serious
gap in the institutional delivery system and a number of areas where the City will work to improve the
delivery of the funded programs.
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The largest gap within the institutional delivery system is the lack of environmentally sustainable and
affordable housing and the limited resources to address the issue. The City recognizes a significant need
within the City to improve quality of life for its residents through greater opportunities for housing
choice throughout the City, addressing energy efficiency needs, and providing better quality, more
affordable housing. While resources are limited, the City is continually seeking new avenues to addressi
these concerns.
Currently, the City only has one active Community Housing Development Organization (CHDO). There is
a need to develop and build the capacity of local organizations that could potentially qualify as a CHDO
to carry out affordable housing development projects. In the medium term, the City will actively seek
out qualified agencies who could act as a CHDO. However, in the short term, the City requested a waiver
lifting the requirement that it use 15 percent of each annual allocation of HOME funds only for housing
owned, developed, or sponsored by CHDOs for the 2017, 2018, 2019, and 2020 allocation years. The
suspension and waiver of this requirement reduces the set-aside requirement to zero and allows the
City to expeditiously assist families affected by the COVID-19 pandemic by immediately making
additional HOME funds available for activities for which CHDO set-aside funds cannot be used.
With respect to homeownership, the City has had difficulty in recent years identified qualified buyers for
units. More targeted and cooperative work is needed to create a pipeline of eligible buyers.
One of the greatest gaps the CoC has in its delivery system is the lack of involvement of non-funded
agencies by HUD to collaborate and work together. The Salvation Army and other smaller non-profits
that are addressing homelessness do not share data through the CoC’s database called HMIS to ensure
services to individuals are streamlined and consistent. However, more churches are beginning to get
involved in using this database as they help homeless individuals with financial assistance.

Availability of services targeted to homeless persons and persons with HIV and mainstream
services
Homelessness Prevention
Services
Counseling/Advocacy
Legal Assistance
Mortgage Assistance
Rental Assistance
Utilities Assistance

Available in the
Targeted to
Community
Homeless
Homelessness Prevention Services
X
X
X
X
X
Street Outreach Services

Targeted to People
with HIV
X

X
X

Law Enforcement
Mobile Clinics
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Other Street Outreach Services
Alcohol & Drug Abuse
Child Care
Education
Employment and Employment
Training
Healthcare
HIV/AIDS
Life Skills
Mental Health Counseling
Transportation

Street Outreach Services
X
Supportive Services
X
X
X
X
X
X
X
X
X

X
X

X
X
X
X

X

Other
Table 50 - Homeless Prevention Services Summary

Describe how the service delivery system including, but not limited to, the services listed
above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)
As part of the intake process of Continuum members, providers require that program participants enroll
in mainstream benefits. In addition, Volunteers of America offers two programs, Assertive Community
Outreach Program and Behavioral Health, that provide case management to mentally ill adults that live
independently. This service is performed by degreed case managers that offer life skills training,
transportation for mental health appointments, budgeting, assistance with understanding medications
and more. Providers routinely refer participants to programs such as the Dept of Labor's workforce one
stop for job training and resume building, and Main Street Mission for various other services.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above
The service delivery system for the special needs and homeless population within the City has many
strengths. The Continuum of Care is made up of a number of dedicated organizations that work well
together.
The major gap in the local service delivery system for persons experiencing homelessness is similar to
the gap for all low income individuals- a lack of safe, affordable housing and limited resources to address
the issue.
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Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs
The City is planning to take a number of efforts to address the gaps and weaknesses in its local
institutional structure.
First, the City will continue working with the CoC to strengthen partnerships that serve the City’s most
vulnerable populations.

Second, the City will continue to address affordable housing gaps that greatly affect vulnerable
populations like those experiencing homelessness and those with special needs. For these
populations, identifying safe and decent housing is the first step in building a foundation to
stability.
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SP-45 Goals Summary – 91.215(a)(4)

Goals Summary Information
Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

1

1A. Provide for Owner
Occupied Housing
Rehab

2020 2024 Affordable
Housing

Preserve &
Develop
Communities

CDBG: Homeowner Housing Rehabilitated:
625,000: 40 Household Housing Unit

2

1B. Increase
Affordable Housing
Opportunities

2020 2024 Affordable
Housing

Preserve &
Develop
Communities

CDBG: Homeowner Housing Added:
835,380 5 Household Housing Unit

3

2. Address Slum &
Blight

2020 2024 Affordable
Housing

Preserve &
Develop
Communities

HOME: Direct Financial Assistance to
1,639,000 Homebuyers:
20 Households Assisted
CDBG: Buildings Demolished:
724,704 50 Buildings
Housing Code
Enforcement/Foreclosed Property
Care:
375 Household Housing Unit
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Sort
Order

4

Goal Name

3. Provide Emergency
Assistance

Start
Year

End
Year

Category

Geographic
Area

2020 2021 Non-Homeless
Special Needs

Needs Addressed

Provide for
Emergency
Assistance

Funding

Goal Outcome Indicator

CDBG-CV: Public service activities other than
248,812 Low/Moderate Income Housing
Benefit:
500 Persons Assisted

Table 51 – Goals Summary

Goal Descriptions

1 Goal Name
Goal
Description

1A. Provide for Owner Occupied Housing Rehab
The City will fund a CDBG Minor Rehab Program.
Minor Rehab can include a variety of work but prioritizes repairs that increase the health and safety of the unit. The
goal of the Minor Rehab program is to assist homeowners to address deferred maintenance issues that could not
otherwise afford to address and will allow the owner to maintain their home. Roofing, electrical, plumbing, and
carpentry may be considered as part of this program. For roofing, applicants may receive up to $15,000. For electrical,
plumbing, and carpentry repairs, applicants may receive up to $5,000. All funds are administered as grants. These
funds may be leveraged with additional funds through a grant from the FDIC, if received.
While the City will typically dedicate its CDBG resources for low to moderate income clients, in the event of a natural
disaster or other declared emergency, the City may direct funds to serve individuals and households with a particular
urgent need. By definition, urgent need clients are those that have a particular emergency situation but are over 80%
AMI
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2 Goal Name
Goal
Description

1B. Increase Affordable Housing Opportunities
The City will support new affordable housing rental and homeownership development. New development includes
projects that involve acquisition, new construction, and rehabilitation. The City may also use available funds to help
homebuyers with the purchase of their homes. The City will also support homebuyer education classes to ensure
potential homebuyers are ready for homeownership. By increasing the homeownership rate, residents will have a
greater stake in the quality of their neighborhoods. New rental development projects may include projects that involve
acquisition, new construction, and rehabilitation. These projects may be leveraged by funds from the State and from
through Low Income Housing Tax Credits or other state funds. By increasing available affordable rental units, the City
will provide housing to households in need of safe and decent opportunities. The City's five year goal is based on the
assumption that HOME funding will remain fairly constant over the period of the plan.
While the City will typically dedicate its CDBG resources for low to moderate income clients, in the event of a natural
disaster or other declared emergency, the City may direct funds to serve individuals and households with a particular
urgent need. By definition, urgent need clients are those that have a particular emergency situation but are over 80%
AMI

3 Goal Name
Goal
Description

2. Address Slum & Blight
The City will fund two programs to eliminate blighted conditions within its jurisdiction: Demolition and Code
Enforcement.
CDBG will fund demolition and clearance of vacant, abandoned, and deteriorated structures in order to eliminate
specific conditions of blight or physical decay. The City estimates it will be able to demolish 50 blighted properties
through this program over the five year period.
CDBG will fund a code enforcement program to address substandard vacant units within target areas to attempt to
arrest the blighting influence these units have in neighborhoods. The City estimates that this program will address 375
blighted properties.
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4 Goal Name
Goal
Description

3. Provide Emergency Assistance
The City will use CDBG-CV funds to support households struggling as a result of COVID-19 with emergency assistance
for utility or rental payments for up to 90 days.

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)
Over the course of the five year plan, the City estimates that it will subsidize the development of five to ten HOME-assisted units. The number of
units will be dependent on the size of future HOME allocations and the type of housing projects undertaken by the CHDO.
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SP-50 Public Housing Accessibility and Involvement – 91.215(c)
Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)
Per the consultation with the housing authority, there is not a current need to increase the number of
accessible units.

Activities to Increase Resident Involvements
The Alexandria Housing Authority has policies and procedures currently in place to encourage active
participation from residents. There are monthly resident council meetings held at each of the
developments. Residents are invited to meet and greet, share their concerns and organize activities for
their developments. One or more employees of the AHA are always present to answer questions and
document the concerns of the residents. In addition, one resident is appointed to the Board of
Commissioners. The AHA conducts periodic customer satisfaction surveys as a means for residents to
discreetly voice their concerns and to ensure that the best possible customer service is being provided
by the agency. In regard to homeownership, the AHA is planning to offer homeownership as an option
through its Housing Choice Voucher Program.

Is the public housing agency designated as troubled under 24 CFR part 902?
No

Plan to remove the ‘troubled’ designation
N/A
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SP-55 Barriers to affordable housing – 91.215(h)
Barriers to Affordable Housing
Public policies are meant to address the overall needs of citizens. Yet, there are times where they may
have a negative effect on certain aspects of the community, specifically affordable housing and
residential investment. Affordable housing and public and private residential investments are key
components in furthering fair housing in any community. The primary tool communities have for
identifying contributing factors for these barriers to housing is an analysis of fair housing and fair
housing choice. In 2020, the City updated the fair housing analysis. The following action steps were
included in the analysis to address affordable housing issues:
Address Disproportionate Housing Problems and Economic Barriers
•

Provide financial literacy courses and homebuyer education courses using HUD
approved counselors. Ensure training is marketed to individuals most in need of
assistance.

•

Explore the possibility of working with a qualified fair housing agency to better
understand the extent and magnitude of discrimination within the housing market
and partner on strategies to educate lenders and potential borrowers to address
disparities.

•

Explore opportunities for economic investment and job training in areas of greatest
poverty.

Address Lack of Safe, Affordable Housing
•

Coordinate clearance and demolition efforts with homeowner rehabilitation and
single-family housing development to improve neighborhoods that currently have a
high percentage of vacant and abandoned properties.

•

Coordinate with officials, staff, and legal counsel associated with zoning decisions to
ensure all are fully educated on fair housing law and need for safe, affordable
housing, especially as it pertains to reasonable accommodation.

•

Participate in annual local and state activities to establish a greater network of
support for affordable housing opportunities.

Beyond these steps, the City plans corresponding actions designed to strengthen the supply of
affordable housing and narrow the affordability “gaps.” Elements of those actions appear within this
Consolidated Plan and beyond. Additionally, the City anticipates a review of public policies that
may impede the development of affordable housing and to improve the understanding of their
consequences.
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Strategy to Remove or Ameliorate the Barriers to Affordable Housing
The City will explore different possibilities in terms of program design of its housing programs to reduce
the effects of the federal flood insurance requirement. Potential solutions include using the federal
dollars to leverage additional assistance from local lenders, subsidizing the insurance premium with
CDBG funds, and making bigger per-unit investments to address flood concerns.
Barriers to Affordable Housing 2
In 1991, HUD published a study that found regulatory barriers—public processes and requirements that
significantly impede the development of affordable housing without commensurate health or safety
benefits—directly raise development costs in some communities by as much as 35 percent. A number of
causes, including infrastructure costs, local building practices, bureaucratic inertia, and property taxes
contributed to this network of barriers. The report concluded that opposition to affordable housing,
often called “Not In My Back Yard” or NIMBY, was the underlying motive that lay behind many of these
regulatory barriers to intentionally limit growth in general and affordable housing in particular.
The City feels that it has few, if any, local regulatory barriers that impede the development of affordable
housing. With that said, there are two significant barriers, one at the state level and the other at the
federal level, that have an adverse effect on the City's ability to carry out its Strategic Plan. First, there
are large number of blighted properties within the CDBG target areas that have clouded title as a result
of inheritance. Current state law makes it difficult for the City to clear title on these properties in order
to redevelop them. Secondly, the flood insurance requirements tied to the CDBG and HOME program
require assisted homeowners who reside in flood prone areas to carry flood insurance as a condition for
receiving assistance. A good portion of the homes in the CDBG target areas would need to buy flood
insurance in order to receive significant housing assistance. The City believes that this requirement
significantly affects its ability to revitalize its target areas.
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SP-60 Homelessness Strategy – 91.215(d)
Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs
The CoC utilizes the services of the outreach teams to spread the word about programs and services
available to the general homeless population, regardless of race, color, national origin, religion, sex, age,
familial status, or disability. As part of its strategic planning process, the CoC plans to ensure that
outreach materials are available to anyone with a disability or anyone of a different national origin.
Volunteers of Americas outreach program serves those persons who routinely sleep on the streets. The
outreach team is familiar with the locations of "camps" where homeless people tend to live.
In addition, VOA holds a monthly outreach event called "Helping to Overcome Homelessness (H2O)".
The H2O event establishes a "one stop shop" for homeless services, wherein providers across the CoC
set up and provide services such as HIV/AIDS testing, VI-SPDAT assessments, Veteran's services, food,
clothing, and more. By holding the event at the end of the month, the event caters to the needs of
unsheltered people whose resources of SSI/SSDI have run out. As part of the outreach plan for rural
communities, this H2O model is being expanded to rural communities throughout the geographic area,
with events planned in all eight of the parishes served by the CoC.

Addressing the emergency and transitional housing needs of homeless persons
The City will continue to participate in the Continuum and assist when possible with emergency shelter
and transitional housing needs. Goals for these activities are not currently included in this plan.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.
The CoC has developed a Committee on Chronic Homelessness that includes street outreach workers
and case managers of PSH programs. The committee is responsible for identifying, assessing, and
prioritizing chronically homeless individuals for placement into PSH programs.
Locally, resources for homeless veterans are plentiful. The CoC is also requesting additional rapid
rehousing funds to serve literally homeless families.
In regard to preventing a return to homelessness, each provider within the CoC conducts follow-up at 90
days, 180 days, and twelve month intervals. These follow-up assessments are documented within the
CoC's HMIS. During the follow-up, if an issue is discovered that could possibly result in a family returning
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to homelessness, the Case Manager provides ongoing case management sessions to assist the family
with obtaining the proper supports to prevent them from returning to homelessness.

Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs
In the current program year, the City will fund a program aimed at diverting homeless and near
homeless away from the shelter system and to living arrangements with families and friends.
The CoC has adopted the following discharge coordination policies to prevent homelessness for those
leaving the care of public institutions:
1. Foster Care
Locally, the foster care system collaborates with Eckerd to provide wrap-around services to the
population that is leaving foster care. Eckerd assists these participants with seeking mainstream benefits
and housing supports to ensure that they do not become homeless as a result of leaving the foster care
system.
2. Health Care
Locally, hospitals are beginning to reach out to CoC providers in advance of someone being discharged
so that proper assessments can take place before the person is discharged. The CoC can assist the
hospital in seeking housing options so that no one is homeless upon discharge. Housing options might
include placement in a PSH program if the person is deemed chronically homeless, linkages to programs
like SSVF and VASH if they are leaving the VA Hospital, and referrals to programs for those who are
mentally ill and/or substance abusers.
3. Mental Health
Volunteers of America has been designated by the CoC as the agency that provides linkages between
the mental health system and the homeless system. Volunteers of America has several programs that
are not CoC-funded that link persons to resources available to ensure housing stability, and also has
three PSH CoC-funded programs that serve only those chronically homeless individuals/families who
have a mental illness. With mental illness the leading cause of homelessness locally, having a PSH
program where beds are designated specifically for this population ensures that no mentally ill person
leaving a mental health facility will be homeless.
4. Corrections
The Louisiana Department of Corrections routinely refers people to the local Re-entry Solutions
program. Re-entry Solutions is a local nonprofit that provides services to persons who are recently
released from incarceration, in addition to providing services the families of those who are incarcerated.
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Re-entry Solutions works with project participants to obtain jobs, and even provides temporary housing
for some of the participants through the Safe Landing program. Volunteers of America is now providing
case management and housing assistance to ex-offenders being released into Rapides Parish. Exoffenders are followed for 6 months upon release from prison and are assessed according to their needs
before release to ensure a reduce in recidivism: housing, transportation, education, employment
development, legal, and more.
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SP-65 Lead based paint Hazards – 91.215(i)
Actions to address LBP hazards and increase access to housing without LBP hazards
The City will ensure all of its federally-funded housing programs are in full compliance with the leadbased paint hazard regulations (24 CFR Part 35). This includes assisting households with the appropriate
lead-based paint inspection, testing, and abatement of lead-based paint hazards. The City will provide
education through the distribution of lead-based paint information and literature and will seek greater
coordination with state agencies to leverage additional resources.
In April 2010, EPA extended current requirements regarding lead-safe work practices to cover most pre1978 housing and require renovation firms to perform quantitative dust testing to achieve dust-lead
levels that comply with EPA's regulatory standards. The City will work with its contractors, subrecipients
and community partners to ensure all funded programs are in full compliance with the updated
regulation.

How are the actions listed above related to the extent of lead poisoning and hazards?
The City is not taking any stand-alone action to specifically address lead paint or lead poisoning hazards.
Instead, the City will address lead-based paint on a case-by-case basis for the housing units assisted
through its housing programs. The City has applied for a lead-based paint abatement grant through
HUD, and is hopeful for this resource that will allow it to better target this issue.

How are the actions listed above integrated into housing policies and procedures?
The lead safe housing regulations are fully integrated into the design of the City's housing programs. This
includes disclosure, determination of assistance threshold, lead safe work practices, and level of
treatment.
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SP-70 Anti-Poverty Strategy – 91.215(j)
Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families
Residents have a 41.8% higher median household income than they did in 2000. Unfortunately,
however, due to inflation residents actually have less buying power. In 2000, the median household
income of $26,097 had a buying power of $37,544 in 2017 dollars. Financially, residents are, on average,
worse off now than they were, which can lead to increases in poverty and substandard living.
According to a study funded by the twelve United Way organizations in Louisiana, “ALICE: Asset Limited,
Income Constrained and Employed,” 19% of the households in Rapides Parish had incomes at or below
the poverty level, but another 28 percent reported incomes above poverty but below the ALICE
threshold. For the city of Alexandria, a total of 17,837 households – 55 percent – fell below the ALICE
and poverty thresholds.
There is a high correlation between low levels of educational attainment and poverty. Almost half (45%)
of those who do not finish high school live in poverty. For those who finish high school, the poverty rate
drops to 14%. Employment has a comparable correlation. 44% of unemployed persons over age 16 are
in poverty, whereas only 11% who are employed are below the poverty line. However, of the
approximately 6,000 residents over 25 who are in poverty, one-third have jobs but remain in poverty.
Given the statistics stated above, the City’s efforts to reduce the number of poverty-level families should
focus on support services to single-parent households and educational support and job training
programs to ensure residents receive at least a high school diploma.
When feasible, the City will provide job training, employment, and contract opportunities for public
housing residents and other low- and moderate-income residents in connection with construction
projects funded under the Consolidated Plan. This provision helps foster local economic development,
neighborhood economic improvement, and individual self-sufficiency. In this way, the City will comply
with Section 3 of the Housing and Urban Development Act of 1968. The City has set the following goals
in relation to its Section 3-covered projects: (1) thirty percent of new hires will be Section 3 residents,
and (2) ten percent of all Section 3-covered contracts will be awarded to Section 3 businesses.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan
In terms of coordinating poverty reduction efforts and the affordable housing actions of this plan, the
City will comply with the Section 3 requirements. The purpose of Section 3 is ensure that low and
extremely low income persons, including those in poverty, benefit when the use of federal funds results
in the creation of new job opportunities.
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SP-80 Monitoring – 91.230
Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements
The City of Alexandria has implemented plans to effect comprehensive monitoring of programs and
activities described in the Consolidated Plan. Monitoring plans have also been developed for
organizations and activities funded by the City to further activities outlined in the Consolidated Plan. The
monitoring plan is directed to ensure program performance, financial performance, and regulatory
compliance.
The Community Development Department of the City of Alexandria is the primary entity for carrying out
programs in the 2020 Action Plan. The Division has procedures in place to monitor and evaluate work-inprogress, expenditures, and beneficiaries of programs described in the Action Plan. The overall goal of
the City of Alexandria monitoring process is to identify deficiencies and promote corrections to improve
and reinforce performance.
The procedures planned for use in monitoring applicable programs and projects undertaken by other
organizations are comprehensive by design and will be carried out on differing schedules and in differing
formats dependent upon the scope and nature of the individual projects. Organizations or entities
requiring monitoring by the City will be notified of the planned monitoring procedures, which include:
•
•
•
•
•

The provision of technical assistance in the areas of project implementation and required record
keeping
Extensive on-site reviews of each project and associated records
Formal grant agreements that are approved by the city council and executed with each
nonprofit agency or subcontractor
Yearly monitoring to determine compliance with the requirements of the grant agreement
All capital improvement contracts will be monitored for compliance with Davis-Bacon wages,
Section 3 and other federal requirements during the construction of the project.

All rehabilitation and new construction projects are inspected during construction and at completion to
ensure compliance with applicable housing code requirements. Any discrepancies are corrected prior to
approval. Rental property rehabilitation projects are inspected annually during the affordability period
to ensure compliance.
The City of Alexandria Community Development staff will perform required monitoring functions to
ensure long-term compliance with applicable regulations as well as executed contracts, agreements, and
regulatory requirements of the various programs administered by the City. The monitoring process has
been designed to function on an extended basis to guarantee compliance with comprehensive planning
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requirements, affordability, leasing and other long-term requirements. The City of Alexandria plans to
fully protect the investment of public funds in those projects and activities implemented by the City and
those undertaken by other individuals and organizations. Specific areas of compliance monitoring will
include:
•
•
•

•
•
•
•
•

Timely performance of required activities
Construction standards
Compliance with applicable regulations, including affordability requirements, eligibility of
program beneficiaries, labor requirements, environmental regulations, affirmative action, equal
opportunity, fair housing, ADA, Section 3, and minority outreach requirements.
Maintenance of acceptable financial management standards
Reasonableness and appropriateness of costs
Integrity and composition of organization
Timeliness of expenditures
Compliance with goals and objectives

In the event of nonperformance or breach of agreements, the City will fully enforce remedies on default
or other means of satisfactorily achieving the goals and intended purposes of Consolidated Plan
programs. Monitoring standards and procedures will be evaluated and modified, as needed, to ensure
all program requirements are adhered to and addressed satisfactorily.
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Expected Resources
AP-15 Expected Resources – 91.220(c)(1,2)
Introduction
The main source of funding for the goals, programs, and projects discussed in this Consolidated Plan will
come from the Community Development Block Grant (CDBG), the HOME Investment Partnerships
Program (HOME), and CDBG funds provided by HUD under the CARES Act (CDBG-CV) to address the
COVID-19 crisis. CDBG funds may be used for a broad range of activities, including housing,
infrastructure, public facilities and services, and economic development, as long as the purpose of the
program is to benefit persons considered to be low or moderate income (below 80% of the area median
income). The CDBG-CV funds may be used for the same purpose as the regular CDBG allocation. HOME
funds may only be used for affordable housing projects. This includes the acquisition and development
of new housing, the rehabilitation of existing units, tenant-based rental assistance, and homebuyer
assistance. The City expects to leverage and attract additional funding sources to help meet its goals,
including construction funds from the State of Louisiana, and private funding invested in the HOMEassisted affordable housing developments. The totals for the remaining Con Plan Years is an estimated
based on the 2020 allocations remaining consistent over the term of this Plan.
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Anticipated Resources
Program

CDBG

HOME

Other

Source
of
Funds

Uses of Funds

public Acquisition
Admin and
federal Planning
Economic
Development
Housing
Public
Improvements
Public
Services
public Acquisition
Homebuyer
federal assistance
Homeowner
rehab
Multifamily
rental new
construction
Multifamily
rental rehab
New
construction
for ownership
TBRA
public Admin and
Planning
federal Public
Services
Other

Expected Amount Available Year 1
Annual
Program
Prior Year
Total:
Allocation: Income: Resources:
$
$
$
$

Expected
Amount
Available
Remainder
of ConPlan
$

422,981

0

70,179

493,160

1,691,924

255,651

0

360,745

616,396

1,022,604

248,812

0

0

248,812

0

Narrative
Description

CARES Act
(CDBGCV) funds
to address
the
COVID-19
crisis.

Table 52 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied
City will has requested a waiver of match requirements. With this waiver in place, the City will be
relieved from contributing match for funds expended between October 1, 2019 and September 30,
2021.
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f appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan
At the current time, the City does not own land or property that will be used to address the needs and
goals identified in the plan. The City is funding a program to address the legal complexities that arise
when properties are transferred through inheritance, which can result in additional blighted
properties. Further, the City is exploring the possibilities of developing a Land Bank in future years.

Discussion
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Annual Goals and Objectives
AP-20 Annual Goals and Objectives

Goals Summary Information

Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

1

1A. Provide for
Owner Occupied
Housing Rehab

2020 2024 Affordable
Housing

City Wide

Expand/Improve
Public Facilities &
Infrastructure

CDBG: Homeowner Housing
196,076 Rehabilitated:
5 Household Housing Unit

2

1B Increase
Affordable Housing
Opportunities

2020 2024 Affordable
Housing

City Wide

Preserve & Develop
Communities

CDBG: Homeowner Housing Added:
100,946 1 Household Housing Unit
HOME: Direct Financial Assistance to
616,393 Homebuyers:
4 Households Assisted
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Sort
Order

3

Goal Name

2. Address Slum &
Blight

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

2020 2024 Affordable
Housing

Slum &
Blight Area
1

Preserve & Develop
Communities

Funding

Goal Outcome Indicator

CDBG: Buildings Demolished:
196,138 10 Buildings
Housing Code
Enforcement/Foreclosed
Property Care:
75 Household Housing Unit

4

3. Provide
Emergency
Assistance

2020 2021 NonHomeless
Special Needs

City Wide

Provide for
Emergency Assistance

CDBG-CV: Public service activities other
248,812 than Low/Moderate Income
Housing Benefit:
500 Persons Assisted

Table 53 – Goals Summary

Goal Descriptions
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1 Goal Name
Goal
Description

1A. Provide for Owner Occupied Housing Rehab
The City will fund a CDBG Minor Rehab Program. Minor Rehab can include a variety of work but prioritizes repairs that
increase the health and safety of the unit. The goal of the Minor Rehab program is to assist homeowners to address
deferred maintenance issues that could not otherwise afford to address and will allow the owner to maintain their
home. Roofing, electrical, plumbing, and carpentry may be considered as part of this program. For roofing, applicants
may receive up to $15,000. For electrical, plumbing, and carpentry repairs, applicants may receive up to $5,000. All
funds are administered as grants. These funds may be leveraged with additional funds through a grant from the FDIC, if
received.
While the City will typically dedicate its CDBG resources for low to moderate income clients, in the event of a natural
disaster or other declared emergency, the City may direct funds to serve individuals and households with a particular
urgent need. By definition urgent need clients are those that have a particular emergency situation but are over 80%
AMI.

2 Goal Name
Goal
Description

1B Increase Affordable Housing Opportunities
The City will support new affordable housing rental and homeownership development. New development includes
projects that involve acquisition, new construction, and rehabilitation. The City may also use available funds to help
homebuyers with the purchase of their homes. The City will also support homebuyer education classes to ensure
potential homebuyers are ready for homeownership. By increasing the homeownership rate, residents will have a
greater stake in the quality of their neighborhoods. New rental development projects may include projects that involve
acquisition, new construction, and rehabilitation. These projects may be leveraged by funds from the State and from
through Low Income Housing Tax Credits and other state funds. By increasing available affordable rental units, the City
will provide housing to households in need of safe and decent opportunities. The City's five year goal is based on the
assumption that HOME funding will remain fairly constant over the period of the plan.
While the City will typically dedicate its CDBG resources for low to moderate income clients, in the event of a natural
disaster or other declared emergency, the City may direct funds to serve individuals and households with a particular
urgent need. By definition urgent need clients are those that have a particular emergency situation but are over 80%
AMI.
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3 Goal Name
Goal
Description

2. Address Slum & Blight
The City will fund two programs to eliminate blighted conditions within its jurisdiction: Demolition and Code
Enforcement.
CDBG will fund demolition and clearance of vacant, abandoned, and deteriorated structures in order to eliminate
specific conditions of blight or physical decay. The City estimates it will be able to demolish 50 blighted properties
through this program over the five year period.
CDBG will fund a code enforcement program to address substandard vacant units within target areas to attempt to
arrest the blighting influence these units have in neighborhoods. The City estimates that this program will address 375
blighted properties.

4 Goal Name
Goal
Description

3. Provide Emergency Assistance
The City will use CDBG-CV funds to support households struggling as a result of COVID-19 with emergency assistance
for utility or rental payments for up to 90 days. The City estimates that this program will address 500 utility customers.
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AP-50 Geographic Distribution – 91.220(f)
Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed
In the development of the Consolidated Plan, one target area was defined and approved beyond the
city-wide target area. This target area is referred to as the Slum & Blight Area 1 and includes five
contiguous areas within the City.

Geographic Distribution
Target Area
Percentage of Funds
Slum & Blight Area 1
30
Table 54 - Geographic Distribution

Rationale for the priorities for allocating investments geographically
Concentrating resources in specific geographies is necessary to adequately address the scale of needs
and achieve short and long-term improvements to identified substandard conditions such as
deteriorated housing and infrastructure. The result of geographical allocation of HUD funding is efficient
and effective use of the funds to elevate and create more opportunities for areas where needs are
greatest.

Discussion
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Projects
AP-35 Projects – 91.220(d)
Introduction

Projects
#
1
2
3
4
5
6
7

Project Name
CDBG: Administration (20%)
CDBG: Housing Programs
CDBG: Slum & Blight Removal
CDBG-CV: Administration (20%)
CDBG-CV- Public Services
HOME: Administration (25%)
HOME: Non-CHDO Development Activities

Table 55 – Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs
The rationale for allocation priorities comes from a combination of the following elements:
•
•
•
•

The input and feedback received by through the community input and consultation process.
The recommendations of city staff and officials based on past performance of programs.
The amount of funds available through the CDBG and HOME allocations.
The limitations imposed by the federal programs. For example, HOME dollars must be used for
affordable housing.

The City has identified a number of obstacles to meeting its needs, including the lack of interested
contractors in the City's housing rehabilitation programs, the flood insurance requirements associated
with the City's housing rehabilitation programs, and the lack of an emergency shelter for women.
Given challenges presented in meeting community needs as a result of the COVID-19 crisis, the City has
requested and received authority to implement waivers for the HOME program that will provide greater
flexibility in the use of HOME funds. A description of the waivers follows:
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1. 10% Administration and Planning Cap
Specific Condition justifying use of waiver of Section 212(c) of NAHA and 24 CFR 92.207:
This waiver allows an increase in administrative expenditures up to 25% of its annual HOME
allocation, plus program income, for FY 2019 and FY 2020 allocations. This waiver will provide
the City with adequate funds to pay for the increased cost of administering HOME-related
activities to address the effects of COVID-19, including attempts to prevent the spread of the
virus. It will also help to relieve the burden of identifying other general funds to pay HOME
administrative and planning costs at a time when local tax revenues that provide general
operating revenue are decreasing.
➔ 2. CHDO Set-aside Requirement
Specific Condition justifying use of waiver of Section 231 of NAHA and 24 CFR 92.300(a)(1)
This waiver lifts the requirement that a PJ use 15 percent of each annual allocation of HOME
funds only for housing owned, developed, or sponsored by CHDOs for the 2017, 2018, 2019, and
2020 allocation years. The suspension and waiver of this requirement reduces the set-aside
aside requirement to zero and allows the City to expeditiously assist families affected by the
COVID-19 pandemic by immediately making additional HOME funds available for activities for
which CHDO set-aside funds cannot be used.
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AP-38 Project Summary
Project Summary Information
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1 Project Name

CDBG: Administration (20%)

Target Area

Slum & Blight Area 1

Goals Supported

1A. Provide for Owner Occupied Housing Rehab
1B. Increase Affordable Housing Opportunities
2. Address Slum & Blight

Needs Addressed

Expand/Improve Public Facilities & Infrastructure
Preserve & Develop Communities
Provide for Social Services
Economic Development Opportunities

Funding

CDBG: $141,040

Description

Administration and planning of the HUD grant program.

Target Date

3/31/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

Not Applicable

Location Description

Not Applicable

Planned Activities

The City will conduct planning and administration activities
including, but not limited to, programmatic and fiscal oversight
of all funded activities.

2 Project Name

CDBG: Housing Programs

Target Area
Goals Supported

1A. Provide for Owner Occupied Housing Rehab
2. Address Slum & Blight

Needs Addressed

Preserve & Develop Communities

Funding

CDBG: $247,295

Description

Rehabilitation of affordable single-family or multi-family rental
units. Down payment and closing cost assistance for first-time
homebuyers. Address housing code enforcement issues.
While this project will typically be dedicated for low to
moderate income clients, in the event of a natural disaster or
other declared emergency, the City may direct funds to serve
individuals and households with a particular urgent need.
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By definition, urgent need clients are those that have a
particular emergency situation but are over 80% AMI.
Target Date

3/31/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

It is estimated that 15 households will be assisted with minor
repairs to their homes and 8 potential homebuyers will received
homeownership assistance. Conduct code enforcement
compliance on 75 properties.

Location Description

City Wide

Planned Activities

Projects will be selected as applicants are identified, evaluated,
and approved.

3 Project Name

CDBG: Slum & Blight Removal

Target Area

Slum & Blight Area 1

Goals Supported

2. Address Slum & Blight

Needs Addressed

Preserve & Develop Communities
CDBG: $104,825

Funding
Description

Clearance or demolition of substandard structures and
hazardous contaminants.

Target Date

3/31/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

Although no families will directly benefit from clearance and
demolition activities, multiple neighborhoods will benefit from
the demolition of approximately 10 substandard buildings
reducing unnecessary slum and blight conditions.

Location Description

Slum & Blight Area 1

Planned Activities

The City will use these funds to conduct Clearance and
Demolition activities in Slum & Blight Area 1.

4 Project Name

CDBG-CV: Administration (20%)

Target Area

Not Applicable

Goals Supported

3. Provide Emergency Assistance

Needs Addressed

Provide for Emergency Assistance

Funding

CDBG-CV: $48,812

Description

Administration and planning of the HUD grant program

Target Date

3/31/2021
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Estimate the number and
type of families that will
benefit from the proposed
activities

Not Applicable

Location Description

Not Applicable

Planned Activities

The City will conduct planning and administration activities
including, but not limited to, programmatic and fiscal oversight
of all funded activities.

5 Project Name

CDBG-CV: Public Services

Target Area
Goals Supported

3. Provide Emergency Assistance

Needs Addressed

Provide for Emergency Assistance

Funding

CDBG-CV: $200,000

Description

Provide emergency assistance to those challenged to meet
utility needs due to the COVID-19 crisis.

Target Date

3/31/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 500 families will be assisted.

Location Description
Planned Activities

The CARES Act, Phase I, Emergency Utility Assistance Program
for the City of Alexandria is designed to help low-income
households, directly impacted by COVID-19, to pay their heating
and cooling bills. The program shall also increase their
knowledge of Energy Conservation as a requisite to receive
assistance. This program targets the low to moderate income
households, based on household income and family size,
especially those low to moderate income households that
include the elderly, persons with disabilities and young children.
This service was identified as the highest demand need due to
COVID-19 for the City of Alexandria (COA). The Community
Development Department (CmDv) will administer the program
and manage the CDBG-CV funding on behalf of the City, using a
sub-recipient.

Project Name

HOME: Administration (25%)
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6 Target Area
Goals Supported
1B Increase Affordable Housing Opportunities
Needs Addressed

Preserve & Develop Communities

Funding

HOME: $154,099

Description

Administration and planning of the HUD grant program

Target Date

3/31/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

Not Applicable

Location Description

Not Applicable

Planned Activities

The City will conduct planning and administration activities
including, but not limited to, programmatic and fiscal oversight
of all funded activities.

7 Project Name

HOME: Non-CHDO Development Activities

Target Area
Goals Supported
1B Increase Affordable Housing Opportunities
Needs Addressed

Preserve & Develop Communities

Funding

$462,297

Description

Acquisition, rehab, or new construction of affordable singlefamily and multi-family rental or homeownership units.

Target Date

3/31/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

The City anticipates purchasing approximately three lots and
rehabbing or constructing approximately three units.

Location Description

City-Wide

Planned Activities

Activities will be selected as lots are identified and applicants
are selected.
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Affordable Housing
AP-55 Affordable Housing – 91.220(g)
Introduction
Affordable housing activities are estimated to assist LMI households with 1 new unit added and 25 units
rehabbed.
One Year Goals for the Number of Households to be Supported
Homeless
0
Non-Homeless
26
Special-Needs
0
Total
26
Table 56 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance
0
The Production of New Units
1
Rehab of Existing Units
25
Acquisition of Existing Units
0
Total
26
Table 57 - One Year Goals for Affordable Housing by Support Type

Discussion
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AP-60 Public Housing – 91.220(h)
Introduction
Public Housing within the City is administered by the City of Alexandria Public Housing Authority. While
the City will coordinate closely with the PHA and share information about their respective programs, the
City does not plan on providing financial assistance to the PHA. The PHA receives its own allocation from
HUD.

Actions planned during the next year to address the needs to public housing
While the City has not budgeted any funds to public housing projects, the City will coordinate more
closely with the public housing agency in the upcoming plan year. Some potential actions may include
marketing of the homebuyer education and downpayment assistance programs to public housing
residents, posting job and employment opportunities at public housing developments to attract section
3-qualified residents, and continue discussions with the PHA regarding the creation of a subsidiary nonprofit developer that could qualify as a CHDO.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership
The Alexandria Housing Authority encourages active participation from residents. There are monthly
resident council meetings held at each of the developments. Residents are invited to meet and greet,
share their concerns and organize activities for their developments. One or more employees of the AHA
are always present to answer questions and document the concerns of the residents.
In addition, one resident is appointed to the Board of Commissioners. The AHA conducts periodic
customer satisfaction surveys as a means for residents to discreetly voice their concerns and to ensure
that the best possible customer service is being provided by the agency.
In regard to homeownership, the AHA is planning to offer homeownership as an option through its
Housing Choice Voucher Program.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance
N/A

Discussion
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AP-65 Homeless and Other Special Needs Activities – 91.220(i)
Introduction
The City addresses homelessness through its participation in the local Continuum of Care (CoC). The CoC
is an umbrella group of 30 agencies and service providers that joined together to create a unified
approach to serving the homeless needs of Central Louisiana. The Central Louisiana Homeless Coalition
is the lead member of the CoC.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including
Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs
The CoC utilizes the services of the outreach teams to spread the word about programs and services
available to the general homeless population, regardless of race, color, national origin, religion, sex, age,
familial status, or disability. As part of its strategic planning process, the CoC plans to ensure that
outreach materials are available to anyone with a disability or anyone of a different national origin.
Volunteers of Americas outreach program serves those persons who routinely sleep on the streets. The
outreach team is familiar with the locations of "camps" where homeless people tend to live.
In addition, VOA holds a monthly outreach event called "Helping to Overcome Homelessness (H2O)".
The H2O event establishes a "one stop shop" for homeless services, wherein providers across the CoC
set up and provide services such as HIV/AIDS testing, VI-SPDAT assessments, Veteran's services, food,
clothing, and more. By holding the event at the end of the month, the event caters to the needs of
unsheltered people whose resources of SSI/SSDI have run out. As part of the outreach plan for rural
communities, this H2O model is being expanded to rural communities throughout the geographic area,
with events planned in all eight of the parishes served by the CoC.

Addressing the emergency shelter and transitional housing needs of homeless persons
The City will continue to participate in the Continuum and assist when possible with emergency shelter
and transitional housing needs. Goals for these activities are not currently included in this plan.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
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recently homeless from becoming homeless again
The CoC has developed a Committee on Chronic Homelessness that includes street outreach workers
and case managers of PSH programs. The committee is responsible for identifying, assessing, and
prioritizing chronically homeless individuals for placement into PSH programs.
Locally, resources for homeless veterans are plentiful. The CoC is also requesting additional rapid
rehousing funds to serve literally homeless families.
In regard to preventing a return to homelessness, each provider within the CoC conducts follow-up at 90
days, 180 days, and twelve month intervals. These follow-up assessments are documented within the
CoC's HMIS. During the follow-up, if an issue is discovered that could possibly result in a family returning
to homelessness, the Case Manager provides ongoing case management sessions to assist the family
with obtaining the proper supports to prevent them from returning to homelessness.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs
In the current program year, the City will fund a program aimed at diverting homeless and near
homeless away from the shelter system and to living arrangements with families and friends.
The CoC has adopted the following discharge coordination policies to prevent homelessness for those
leaving the care of public institutions:
1. Foster Care
Locally, the foster care system collaborates with Eckerd to provide wrap-around services to the
population that is leaving foster care. Eckerd assists these participants with seeking mainstream benefits
and housing supports to ensure that they do not become homeless as a result of leaving the foster care
system.
2. Health Care
Locally, hospitals are beginning to reach out to CoC providers in advance of someone being discharged
so that proper assessments can take place before the person is discharged. The CoC can assist the
hospital in seeking housing options so that no one is homeless upon discharge. Housing options might
include placement in a PSH program if the person is deemed chronically homeless, linkages to programs
like SSVF and VASH if they are leaving the VA Hospital, and referrals to programs for those who are
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mentally ill and/or substance abusers.
3. Mental Health
Volunteers of America has been designated by the CoC as the agency that provides linkages between
the mental health system and the homeless system. Volunteers of America has several programs that
are not CoC-funded that link persons to resources available to ensure housing stability, and also has
three PSH CoC-funded programs that serve only those chronically homeless individuals/families who
have a mental illness. With mental illness the leading cause of homelessness locally, having a PSH
program where beds are designated specifically for this population ensures that no mentally ill person
leaving a mental health facility will be homeless.
4. Corrections
The Louisiana Department of Corrections routinely refers people to the local Re-entry Solutions
program. Re-entry Solutions is a local nonprofit that provides services to persons who are recently
released from incarceration, in addition to providing services the families of those who are incarcerated.
Re-entry Solutions works with project participants to obtain jobs, and even provides temporary housing
for some of the participants through the Safe Landing program. Volunteers of America is now providing
case management and housing assistance to ex-offenders being released into Rapides Parish. Exoffenders are followed for 6 months upon release from prison and are assessed according to their needs
before release to ensure a reduce in recidivism: housing, transportation, education, employment
development, legal, and more.

Discussion
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AP-75 Barriers to affordable housing – 91.220(j)
Introduction:
Public policies are meant to address the overall needs of citizens. Yet, there are times where they may
have a negative effect on certain aspects of the community, specifically affordable housing and
residential investment. Affordable housing and public and private residential investments are key
components in furthering fair housing in any community. The primary tool communities have for
identifying contributing factors for these barriers to housing is an analysis of fair housing and fair
housing choice. In 2020, the City updated the fair housing analysis. The following action steps were
included in the analysis to address affordable housing issues:
Address Disproportionate Housing Problems and Economic Barriers
•

Provide financial literacy courses and homebuyer education courses using HUD
approved counselors. Ensure training is marketed to individuals most in need of
assistance.

•

Explore the possibility of working with a qualified fair housing agency to better
understand the extent and magnitude of discrimination within the housing market
and partner on strategies to educate lenders and potential borrowers to address
disparities.

•

Explore opportunities for economic investment and job training in areas of greatest
poverty.

Address Lack of Safe, Affordable Housing
•

Coordinate clearance and demolition efforts with homeowner rehabilitation and
single-family housing development to improve neighborhoods that currently have a
high percentage of vacant and abandoned properties.

•

Coordinate with officials, staff, and legal counsel associated with zoning decisions to
ensure all are fully educated on fair housing law and need for safe, affordable
housing, especially as it pertains to reasonable accommodation.

•

Participate in annual local and state activities to establish a greater network of
support for affordable housing opportunities.

Beyond these steps, the City plans corresponding actions designed to strengthen the supply of
affordable housing and narrow the affordability “gaps.” Elements of those actions appear within this
Consolidated Plan and beyond. Additionally, the City anticipates a review of public policies that
may impede the development of affordable housing and to improve the understanding of their
consequences.

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

ALEXANDRIA

163

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment
The City will explore different possibilities in terms of program design of its housing programs to reduce
the effects of the federal flood insurance requirement. Potential solutions include using the federal
dollars to leverage additional assistance from local lenders, subsidizing the insurance premium with
CDBG funds, and making bigger per-unit investments to address flood concerns.

Discussion:
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AP-85 Other Actions – 91.220(k)
Introduction:
In addition to outlining projects that the City will actively pursue with available federal resources, the
City must also describe “other actions” outlined below, as required by the federal regulations.

Actions planned to address obstacles to meeting underserved needs
In recent years, the City has experienced several obstacles to meeting the underserved needs in its
community.
In regard to its housing repair programs, the City has encountered is the lack of available contractors
willing to bid on jobs offered. The City limits the amount of assistance to each property to $5,000. The
City will consider new ways to attract the contractors to work with the program, such as bidding
multiple properties at once.
Another obstacle related to the housing repair program is the requirement to maintain flood insurance
on homes rehabilitated within flood zones. A good portion of the City's CDBG target neighborhoods are
within the flood zone and would require flood insurance. The City is examining its program design to
address this, including the payment of part or all of the flood insurance premium on behalf of the
assisted owner.

Actions planned to foster and maintain affordable housing
The City is continually working to address what it sees as a significant obstacle to quality of life in the
City: access to housing choice and safe, affordable housing options that are also sustainable. Because
resources are limited, the City is seeking opportunities to leverage funds. The City is working to develop
partnerships with the Louisiana Housing Corporation for the production of new rental units, the Center
for Community Progress to address slum and blight, the Environmental Protection Agency to address
brownfields, and HUD to strength responses in its lead-based paint remediation initiatives.

Actions planned to reduce lead-based paint hazards
The federal government banned lead-based paint from housing in 1978. Many homes built before 1978
have lead-based paint. Lead is especially dangerous for pregnant women and households with children
under the age of six. Lead poisoning is one of the most widespread environmental hazards facing
children today and is considered to be a serious environmental threat to children’s health. High blood
lead levels are due mostly to deteriorated lead-based paint in older homes and contaminated dust and
soil. Soil that is contaminated with lead is an important source of lead exposure because children play
outside and very small children frequently put their hands in their mouths.
The City will ensure all of its federally-funded housing programs are in full compliance with the leadConsolidated Plan
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based paint hazard regulations (24 CFR Part 35). This includes assisting households with the appropriate
lead-based paint inspection, testing, and abatement of lead-based paint hazards. The City will provide
education through the distribution of lead-based paint information and literature and will seek greater
coordination with state agencies to leverage additional resources.
In April 2010, EPA extended current requirements regarding lead-safe work practices to cover most pre1978 housing and require renovation firms to perform quantitative dust testing to achieve dust-lead
levels that comply with EPA's regulatory standards. The City will work with its contractors, subrecipients
and community partners to ensure all funded programs are in full compliance with the updated
regulation.

Actions planned to reduce the number of poverty-level families
According to the 2014-2018 ACS, the City as a whole has an overall poverty rate of 23.6%. In
Alexandria, poverty rates vary throughout the City. Poverty is more highly concentrated in the eastern
half of the city where some tracts report 40% of households in poverty. These areas tend to have a larger
than average Black population and lower median household incomes.
The poverty rate for African Americans (35%) is nearly five times that of Whites (7.6%).
Given the statistics stated above, the City’s efforts to reduce the number of poverty-level families should
focus on support services to areas of higher poverty concentration. When feasible, the City will provide
job training, employment, and contract opportunities for public housing residents and other low- and
moderate-income residents in connection with construction projects funded under the Consolidated
Plan. This provision helps foster local economic development, neighborhood economic improvement,
and individual self-sufficiency. In this way, the City will comply with Section 3 of the Housing and Urban
Development Act of 1968.
The City will also coordinate with the Louisiana Department of Children and Family Services, which
administers the major federal programs aimed at assisting persons escape from poverty, including
the Supplemental Nutrition Assistance Program (i.e. food stamps), Child Care Assistance Program
(CCAP), and Family Independence Temporary Assistance Program (FITAP).

Actions planned to develop institutional structure
The City of Alexandria Community Development Department acts as the lead agency for the
development and administration of the Consolidated Plan and its funded projects. The Community
Development Department relies on a number of partners, including non-profit organizations,
contractors, and other public agencies to undertake the projects funded through the Consolidated Plan.
The City is fortunate to have a number of qualified staff at the subrecipient level and quality non-profit
organizations to assist in the implementation of its Consolidated Plan. The City has identified one serious
gap in the institutional delivery system and a number of areas where the City will work to improve the
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delivery of the funded programs.
The largest gap within the institutional delivery system is the lack of safe, sustainable, affordable
housing. As discussed throughout the Consolidated Plan and Action Plan, the City is working to leverage
funds to help close the gap on affordability while creating opportunities that enhance the quality of life
for its residents.
Currently, the City only has one active Community Housing Development Organization (CHDO). There is
a need to develop and build the capacity of local organizations that could potentially qualify as a CHDO
to carry out affordable housing development projects. As part of this planning process, the City
consulted with the public housing authority regarding the possibility of forming a subsidiary organization
that could act as a CHDO. Going forward, the City will actively seek out qualified agencies who could act
as a CHDO. However, for the 2020 Action Plan year, the City has requested and received a waiver of the
CHDO set-aside requirement so that funds can be used more flexibly to meet immediate community
needs.

Actions planned to enhance coordination between public and private housing and social
service agencies
As a result of the planning process that led to the development of this Consolidated Plan, the City has
reaffirmed its working relationships with some of the major service providers and planning efforts in the
areas of affordable housing, community development, and homelessness. Over the course of the
program year, the City will seek to build on existing relationships and establish new connections with
community partners.
•

The City will continue to play an active role in the local Continuum of Care;

The City will coordinate with the public housing authority by sharing information about their respective
programs and identifying potential areas for partnership;

Discussion:
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Program Specific Requirements
AP-90 Program Specific Requirements – 91.220(l)(1,2,4)
Introduction:
This section details the program specific requirements for CDBG and HOME.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.
3. The amount of surplus funds from urban renewal settlements
4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan
5. The amount of income from float-funded activities
Total Program Income:

0
0
0
0
0
0

Other CDBG Requirements
1. The amount of urgent need activities

0

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income.Overall Benefit - A consecutive period
of one, two or three years may be used to determine that a minimum overall
benefit of 70% of CDBG funds is used to benefit persons of low and moderate
income. Specify the years covered that include this Annual Action Plan.

70.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(l)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:
The City does not foresee using a form of investment of HOME funds beyond those identified in
Section 92.205. The City plans to loan or grant all HOME funds to local developers to finance the
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development of affordable housing units.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:
The City of Alexandria will provide a subsidy in the form of a forgivable mortgage loan to assist firsttime homebuyers in acquiring a home. The recipient of HOME funds must be a low-income
household and occupy the property as his or her principal residence. The property is subject to
recapture provisions for a term of five years for an investment of less than $15,000; a term of 10
years for an investment of $15,000 to $40,000; and a term of 15 years for an investment of greater
than $40,000.
Non-profit agencies and/or for-profit developers will provide interim financing for the acquisition,
renovation and/or new construction of homes within the targeted areas of the city. The City of
Alexandria will provide a mortgage principle buy-down of up to $25,000 on behalf of the homebuyer
when property is sold to and eligible buyer. Upon sale of the property by the homeowner during the
affordability period, any proceeds from the repayment of the HOME investment and any excess
proceeds will be used to assist another eligible homebuyer to obtain a home.
CHDOs will use the same recapture provisions as outlined in this section for the City of Alexandria
HOME Program. Currently, the City only has one active Community Housing Development
Organization (CHDO). There is a need to develop and build the capacity of local organizations that
could potentially qualify as a CHDO to carry out affordable housing development projects. In the
medium term, the City will actively seek out qualified agencies who could act as a CHDO. However,
in the short term, the City requested a waiver lifting the requirement that it use 15 percent of each
annual allocation of HOME funds only for housing owned, developed, or sponsored by CHDOs for
the 2017, 2018, 2019, and 2020 allocation years. The suspension and waiver of this requirement
reduces the set-aside requirement to zero and allows the City to expeditiously assist families
affected by the COVID-19 pandemic by immediately making additional HOME funds available for
activities for which CHDO set-aside funds cannot be used.

The following provision and definitions will apply when a property is sold during the affordability
period:
When the net proceeds are sufficient to repay both the HOME investment and a fair return to the
seller, the full HOME investment will be recaptured and the seller provided a fair return on his or her
investment. Only the direct subsidy to the homebuyer is subject to recapture.
Net proceeds are defined as the sales price minus loan repayments and/or closing costs. The fair
return to the seller is the seller’s prorated share of the homeowner’s equity in the property (the
initial investment, the value of major improvements, and payment toward principle) based on the
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amount of time the seller occupied the property, after the HOME investment is satisfied. The
amount to be recaptured is limited to the net proceeds available from the sale.
When the net proceeds are not sufficient to repay the HOME investment and a fair return to the
seller, the City will recapture the full HOME investment and any remaining funds will be used to
repay a part of the seller’s investment in the property.
When the net proceeds are in excess of what is sufficient to repay both the full HOME investment
and the fair return to the seller, the HOME investment will be recaptured and the seller’s
investment will be paid. The excess will be shared with the seller on a prorated basis, based upon
the amount of time the seller occupied the property.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows: Please see attached policy.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:
In the given program year, the City does not plan to use HOME funds to refinance existing debt
secured by multi-family housing.
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Appendix - Alternate/Local Data Sources
1 Data Source Name
2000 Census, 2013-2017 ACS
List the name of the organization or individual who originated the data set.

US Census Bureau
Provide a brief summary of the data set.

The American Community Survey (ACS) is an ongoing survey that provides data every year -- giving
communities the current information they need to plan investments and services. Information
from the survey generates data that help determine how more than $400 billion in federal and
state funds are distributed each year. The ACS is accessed through the American FactFinder
website, which provides data about the United States, Puerto Rico and the Island Areas.
What was the purpose for developing this data set?

Information from the ACS help determine how more than $400 billion in federal and state funds
are distributed each year to help communities, state governments, and federal programs.
How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

Alexandria, LA
What time period (provide the year, and optionally month, or month and day) is covered by this data set?

2000 Census, 2013-2017 ACS 5-Year Estimates
What is the status of the data set (complete, in progress, or planned)?

Complete
2 Data Source Name
2012-2016 CHAS
List the name of the organization or individual who originated the data set.

US Census Bureau, American Community Survey (ACS) and U.S. Department of Housing and Urban
Development (HUD)
Provide a brief summary of the data set.

Each year, the U.S. Department of Housing and Urban Development (HUD) receives custom
tabulations of American Community Survey (ACS) data from the U.S. Census Bureau. These data,
known as the "CHAS" data (Comprehensive Housing Affordability Strategy), demonstrate the
extent of housing problems and housing needs, particularly for low income households.
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What was the purpose for developing this data set?

The CHAS data are used by local governments to plan how to spend HUD funds, and may also be
used by HUD to distribute grant funds.
How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

Alexandria, LA
What time period (provide the year, and optionally month, or month and day) is covered by this data set?

2012-2016 CHAS
What is the status of the data set (complete, in progress, or planned)?

Complete
3 Data Source Name
2013-2017 ACS 5-Yr Estimates
List the name of the organization or individual who originated the data set.

US Census Bureau
Provide a brief summary of the data set.

The American Community Survey (ACS) is an ongoing survey that provides data every year -- giving
communities the current information they need to plan investments and services. Information
from the survey generates data that help determine how more than $400 billion in federal and
state funds are distributed each year. The ACS is accessed through the American FactFinder
website, which provides data about the United States, Puerto Rico and the Island Areas.
What was the purpose for developing this data set?

Information from the ACS help determine how more than $400 billion in federal and state funds
are distributed each year to help communities, state governments, and federal programs.
How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

Alexandria, LA
What time period (provide the year, and optionally month, or month and day) is covered by this data set?

2013-2017 ACS 5-Year Estimates
What is the status of the data set (complete, in progress, or planned)?

Complete
4 Data Source Name
2013-2017 ACS (Workers), 2017 LEHD (Jobs)
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List the name of the organization or individual who originated the data set.

2013-2017 ACS and 2017 Longitudinal Employee-Household Dynamics: United States Census
Bureau
Provide a brief summary of the data set.

The American Community Survey (ACS)is an ongoing survey that provides data every year -- giving
communities the current information they need to plan investments and services. Information
from the survey generates data that help determine how more than $400 billion in federal and
state funds are distributed each year. The ACS is accessed through the Census website, which
provides data about the United States, Puerto Rico and the Island Areas.
The Longitudinal Employer-Household Dynamics (LEHD)program is part of the Center for
Economic Studies at the U.S. Census Bureau. The LEHD program produces new, cost effective,
public-use information combining federal, state and Census Bureau data on employers and
employees under the Local Employment Dynamics (LED) Partnership.
What was the purpose for developing this data set?

ACS: Information from the ACS help determine how more than $400 billion in federal and state
funds are distributed each year to help communities, state governments, and federal programs.
LEHD: Information from the LEHD help state and local authorities who increasingly need detailed
local information about their economies to make informed decisions. The LEHD Partnership works
to fill critical data gaps and provide indicators needed by state and local authorities. LEHD’s
mission is to provide new dynamic information on workers, employers, and jobs with state-of-theart confidentiality protections and no additional data collection burden.
How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

Alexandria, LA
What time period (provide the year, and optionally month, or month and day) is covered by this data set?

2013-2017 ACS (Workers), 2017 LEHD (Jobs)
What is the status of the data set (complete, in progress, or planned)?

Complete
5 Data Source Name
HUD 2019 FMR and HOME Rents
List the name of the organization or individual who originated the data set.

US Department of Housing and Urban Development (HUD)
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Provide a brief summary of the data set.

Fair Market Rents (FMRs) are set by HUD and used to determine payment standard amounts for
HUD Programs. HUD annually estimates FMRs for the Office of Management and Budget (OMB)
defined metropolitan areas, some HUD defined subdivisions of OMB metropolitan areas and each
nonmetropolitan county.
HOME Rents Limits are based on FMRs published by HUD. HOME Rent Limits are set to determine
the rent in HOME-assisted rental units and are applicable to new HOME leases.
What was the purpose for developing this data set?

Fair Market Rents (FMRs) are used to determine payment standard amounts for HUD Programs.
HOME Rent Limits are the maximum amount that may be charged for rent in HOME-assisted
rental units and are applicable to new HOME leases.
How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

Alexandria, LA
What time period (provide the year, and optionally month, or month and day) is covered by this data set?

2019
What is the status of the data set (complete, in progress, or planned)?

Complete
6 Data Source Name
PIC (PIH Information Center)
List the name of the organization or individual who originated the data set.

US Department of Housing and Urban Development (HUD)
Provide a brief summary of the data set.

IMS/PIC is responsible for maintaining and gathering data about all of PIH's inventories of HAs,
Developments, Buildings, Units, HA Officials, HUD Offices and Field Staff and IMS/PIC Users.
What was the purpose for developing this data set?

Data of all PIH's inventories of HAs, Developments, Buildings, Units, HA Officials, HUD Offices and
Field Staff and IMS/PIC Users are centralized and allow for service providers to determine the
needs of the target groups.
How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

Alexandria, LA
What time period (provide the year, and optionally month, or month and day) is covered by this data set?

2019
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What is the status of the data set (complete, in progress, or planned)?

Complete
7 Data Source Name
2018 Housing Inventory Count
List the name of the organization or individual who originated the data set.

US Department of Housing and Urban Development (HUD)
Provide a brief summary of the data set.

The Housing Inventory Count Reports provide a snapshot of a CoC’s HIC, an inventory of housing
conducted annually during the last ten days in January, and are available at the national and state
level, as well as for each CoC. The reports tally the number of beds and units available on the night
designated for the count by program type, and include beds dedicated to serve persons who are
homeless as well as persons in Permanent Supportive Housing.
What was the purpose for developing this data set?

HIC provides the inventory of housing conducted annually during the last ten days in January. The
reports tally the number of beds and units available on the night designated for the count by
program type, and include beds dedicated to serve persons who are homeless.
How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

Alexandria/Central Louisiana Continuum of Care (LA-507)
What time period (provide the year, and optionally month, or month and day) is covered by this data set?

2018
What is the status of the data set (complete, in progress, or planned)?

Complete
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Recapture Provisions
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Attachment 1
Community Development Department
Community Services Division, City of Alexandria
625 Murray Street, Alexandria, LA 71301
Office: 318.449.5072 / Fax: 318.449.5031
cda@cityofalex.com
_______________________________________________________________________________________________________________________________

HOME Recapture Provisions
(for future contracts)

The City intends to include the following provision in any written agreements funding for-sale
homebuyer units to address this regulatory requirement:
Value and Sales Price Restrictions: Prior to beginning construction on any units, the
Developer shall present to the City an “as completed” appraisal prepared by an
independent, third-party appraiser licensed by the State of Louisiana and acceptable to
the City. The appraisal shall be provided, based on plans and specifications for the
proposed unit(s). In no case, shall the Developer proceed with construction on a unit if
such unit is projected, based on the appraisal, to have an as completed value in excess of
the applicable HOME Homeownership Value Limit.
As of the date of this Agreement, the HOME Homeownership Value Limit is $XXX,XXX for
any existing single-family home being rehabilitated and $YYY,YYY for any newly
constructed single-family home being developed.
Further, the actual sales price of any units developed shall be set at the fair market value
of such unit(s) as determined by the appraisal required herein. If a specific buyer has not
yet been identified as of date the appraisal is approved by the City, at the City’s option
the appraisal shall be updated if it is more than six months old as such time as a buyer is
identified.

Jeffrey W. Hall, Mayor

2019 Louisiana Housing Assessment
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Housing in the Alexandria Area
Regional Labor Market Area 6

a component of the

2019 Louisiana Housing Needs Assessment
prepared for

the Louisiana Housing Corporation

The 2019 Housing Needs Assessment for Louisiana has been prepared through an analysis of the housing needs for the eight regional labor market areas (RLMAs). A separate analysis has been devoted to
each RLMA. All key measures, tables, and graphics are consistent across the eight different regions, but
the analysis looks at the Census tract-level at the scale of the RLMA.
A tract is a spatial unit used by the U.S. Census to collect relevant data. They are constructed using population size, so their geographic size can vary substantially. Urban areas tend to have higher
population densities, so their tracts are smaller than those in rural or sub/exurban areas. Nevertheless,
because of the focus upon population and the relative size (tracts are targeted at a population of 4,000),
they provide a useful unit of analysis since they provide more detail than a parish (county).
By dividing the state into RLMAs, we have futher enhanced our ability to discover variation in the state.
We do this to enable policymakers, specifically those of the Louisiana Housing Corporation, to make
more informed and strategic decisions about housing in the state of Louisiana. The RLMA is a device
we borrow from the Louisiana Workforce Commission. Its purpose is to congregate an employment
area around a key urban core. This is a useful device for housing as it purposefully connects employment to residence.
We have used data from the 2016 5-year American Community Survey (ACS) dataset, supplied through
the U.S. Census. We have also in limited places used the HUD Community Housing Affordability Strategy data (CHAS), though we rely upon the ACS as the source of CHAS and as our primary source.
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The rate of owner- and rental-occupation is also fairly close
to that of the nation. A person is slightly more likely to be an
owner-occupant than a renter in Louisiana, but this is not a
notable difference. Roughly 65.4% of occupants are owners
in the state, and 34.5% are renters, compared to 63.6% and
36.4% in the U.S., respectively.
Access to facilities in the state is similar, also, to that of the
U.S. About 8.4% of households in Louisiana do not have
access to personal vehicles, while in the U.S. as a whole,
that number is slightly higher (9%). Roughly 6 in every 1,000
households lack adequate kitchen facilities, 4 in every 1,000
lack adequate plumbing, and 28 in every 1,000 lack phone
service. These are rates very near the country as a whole.

1 Unit (attached)
1 Unit (detached)
2 Unit
3-4 Units
5-9 Units

United States

Throughout the state, there are 2,011,700 household units,
including mobile homes and boats/RVs/vans. The ratio of
1-unit detached houses (65.1%) is slightly higher and that of
multi-unit facilities (20 or more units; 4.2%) is slightly lower
than the same ratios of the nation as a whole. Overall, the
ratio for single- and multi-unit housing facilities is roughly
similar to that of the United States. The exception to this
is mobile homes. In Louisiana, 13.2% of units are mobile
homes, which is more than twice the rate of the U.S. In fact,
mobile homes are the second most common unit-type in
Louisiana.

Louisiana

Louisiana Fact Sheet

10-19 Units
20 or more units
Mobile Home

Louisiana
56,133 (2.8%)
1,310,532 (65.1%)
81,871 (4.1%)
84,763 (4.2%)
66,789 (3.3%)
58,762 (2.9%)
84,282 (4.2%)
265,977 (13.2%)

United States
6,027,469 (5.8%)
82,631,864 (61.6%)
4,961,792 (3.7%)
5,927,797 (4.4%)
6,417,429 (4.8%)
6,027,469 (4.5%)
11,712,558 (8.7%)
8,454,133 (6.3%)

Boat/RV/Van – less than 0.1% in LA and US

Approximately 4 out of every 50
households do not have access to a
vehicle on a regular basis

In Louisiana

64

lack adequate kitchen facilities
lack adequate plumbing

out of 1,000
households

out of 1,000
households

28

lack phone service

out of 1,000
households
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Of the more than 1.7
million occupied units in
Louisiana
own

cost burden for owners. In Louisiana, 20.9% of owner-occupied units with mortgages devote more than 35% of
their income to housing costs (22nd lowest in the country), and 8.1% of homeowners without a mortgage do the
same (in the U.S. that rate is 11.1%).
Renters in Lousiana appear more cost-burdened than
residents in other states. The median gross rent in the state

598,613
are renter-occupied

rent

Of the nearly
600,000
Louisiana
renters

htly more than
slig

1in 3

that is

44.6%

$149 below the national median
and the 23rd

230,411

pay more than 35% of their
income on gross rent,

which means

households
Renters
in LA
pay

is $800. This is fairly low by the standards of the rest of the
country (it is the 23rd lowest and the median in the U.S.
is $949). Despite this, the rate of rent stress in Louisiana
is the fifth highest in the country: 44.6% of renters devote
more than 35% of their household income to gross rent.
This rate is lower than only Florida, Puerto Rico, California, and Hawaii and slightly higher than New York.

lowest in the country*

$800
a month

of Louisiana
renters are
rent-stressed

the 5th highest
rate in the U.S.

The U.S. rate is 42%

that is

Two areas of notable difference between Louisiana and
the United States are the rates of ownership with a mortgage and the rate of rent stress. Louisiana homeowners are
less likely to live in a mortgaged household. In fact, the
rate of mortgage ownership, 53.7%, is the fifth lowest in
the country. For homeowners, the rate of excessive cost,
where 35% or more of household income is devoted to
selected monthly ownership costs, gives some insight into

Of those with a mortgage,
the median monthly
ownership cost is

(median gross rent)

LA

the U.S. the
$1,206 Inmedian
is $1,491
and 20.9% are cost-burdened

USA

0

300

600

900

State Median Gross Rent

1200

1500

*Including Puerto Rico and District of Columbia
Rank order least to most

$318 In the U.S. the

spend
median is $462
monthly on housing costs
and 8.1% are cost-burdened

are owner-occupied

608,680

of which have
mortgages, or

53.7%

that is

Those without a mortgage,

1,132,785

the 5th lowest
rate in the
U.S.
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The Louisiana Economy Over the past ten
years, the Louisiana economy has displayed
two periods of decline. Although the effects on
the state were not as extreme, the national recession led to a decline in employment across
all labor markets. In contrast to the national
economy, employment in Louisiana sustained
a notable decline over nearly two years beginning in January, 2015. During this period,

nearly 50,000 jobs were lost. Only recently,
in February, 2018, did the state recover those
jobs, but another decline began soon after the
recovery.
Certain regions show more susceptibility to the
cycles of the Louisiana economy, most notably
the Houma-Thibodaux area and the Lafayette
area.
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The People of the Region

Alexandria RLMA
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Population
2000

2010

2016

301,390

306,063 (2%)

308,153 (1%)

Population Change by Parish
2000–2010–2016
500,000
450,000
400,000
350,000
300,000
250,000
200,000
150,000
100,000
50,000
0

Avoyelles

Catahoula

Concordia

Grant

LaSalle

Rapides

Total Population in Alexandria RLMA

Vernon

Winn

Population in the Alexandria RLMA has grown
since 2000 by nearly 7,000 people, slightly over
2 percent, lower than the rate that the state grew
during the same period.

Rapides
Vernon

The total population of the Alexandria RLMA
constitutes 6 percent of the state’s population, as
of the most recent ACS estimates, and has seen
mixed patterns of growth and decline across
parishes over the past fifteen years. While Grant
Parish has grown by 20 percent, the population
of Winn Parish declined by over 10 percent.

Avoyelles
Grant
Concordia
LaSalle
Winn
Catahoula
0

100,000

200,000

300,000

400,000

500,000
Source: American Community Survey 2012-2016 5-year estimates
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Median Age
Measurement
Half of the population is younger than this
age, and the other half, older than this age.
The lower the median age, the younger the
population. The higher the median age, the
older the population. This age can indicate
if the population of an area is younger or
older compared to other Census Tracts,
counties, RLMAs, the whole state, or the
United States.

under 30 years
30 - 33 years
33 - 35 years
35- 37 years
37 - 39 years
40 - 41 years
41 - 45 years

Reading the Map

45 - 49 years

The shading in the map displays the
median age for each Census tract. The
shades of green indicate the population
younger than the US median age (37.7
years), and the shades of pink indicate
the population older than the US median age. The darker and more saturated
greens indicate younger age groups,
and the darker and more saturated pinks
indicate older age groups. The state’s
median age is 36.2, indicated in the
table below.

Estimates of Median Age by Parish
Alexandria RLMA
Parish

Winn

39 - 40 years

Catahoula

over 49 years 

LaSalle

Grant

Concordia

Vernon

Median Age Median Age Median Age
Total
Male
Female

Avoyelles
Rapides

United States ...............37.7 .............. 36.3.............. 39.0
Louisiana......................36.2 .............. 35.0.............. 37.5
Winn ............................40.9 .............. 39.4.............. 42.4
LaSalle .........................38.7 .............. 37.6.............. 40.5
Catahoula.....................38.2 .............. 34.9.............. 42.4
Avoyelles......................38.1 .............. 36.7.............. 39.7
Grant............................37.5 .............. 36.7.............. 39.4
Concordia .....................37.4 .............. 35.3.............. 40.7
Rapides........................37.3 .............. 35.3.............. 38.9
Vernon .........................30.1 .............. 28.7.............. 31.9

Interstate Highways

Source: American Community Survey 2012-2016 5-year estimates
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Population Distribution by Age and Gender
Population by age bracket
Alexandria RLMA
Male Population

Female Population

under 5
5 to 9
10 to 14
15 to 17

Measurement

18 to 19

Age-sex distribution indicates the size of the population within an
area in each age category for males and females. This distribution can
point to patterns of growth or decline in certain populations, which
may have economic, social, and policy implications.

20 to 24
25 to 29
30 to 34
35 to 39

Reading the Graphic

40 to 44

The “population pyramid” here shows male population on the left
of the center line and the female population to the right. Older age
groups are at the bottom and younger age groups are at the top. A
longer bar indicates a greater population. Vertical symmetry, with
bars on either side of the vertical center being similar lengths, indicates that the male and female populations are approximately the
same in each age category.

45 to 49
50 to 54
55 to 59
60 to 61
62 to 64
65 to 66
67 to 69
70 to 74
75 to 79
80 to 84
over 85
15,000

12,000

9,000

6,000

3,000

0

3,000

6,000

9,000

12,000

15,000

Source: American Community Survey 2012-2016 5-year estimates
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Elderly Population
Measurement
The US Department of Housing and Urban
Development’s Aging Research and Resources Initiative highlights the importance
of meeting the changing needs of aging
residents, the increasing life expectancy,
and the aging baby boom generation. The
elderly population is measured using the
ACS estimates on the size of the population
that is 65 years or older. This population
has a higher risk of having chronic diseases
or functional limitations.

under 14% age 65+
14% - 20% age 65+
20% - 45 % age 65+
45% - 60% age 65+ 
Winn

Reading the Map
The shading in the map displays the
percentage of the population that is 65
years or older with the RLMA’s Census
tracts. The crosshatch pattern indicates
the areas where the proportion of individuals 65 or older is approximately the
same or lower than the state’s value of
13.6%, as noted in the table below. The
darker shades indicate higher percentages of elderly population.

Catahoula
LaSalle

Grant

Concordia

Population 65 or Older and Poverty
Alexandria RLMA
Parish
% of Pop. 65
or Older
United States
Louisiana
Avoyelles
Concordia
Catahoula
Grant
Winn
LaSalle
Rapides
Vernon

14.5
13.6
15.5
15.5
15.8
13.9
16.1
15.8
14.9
10.5

% of Pop. 65
or Older
Below Poverty

Vernon

9.3
12.9
21.5
20.2
18.0
17.3
16.9
13.0
13.0
11.2

Avoyelles
Rapides

Interstate Highways

Source: American Community Survey 2012-2016 5-year estimates
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Median Household Income
Measurement
Median Household income is a measure of
income, with half of all households earning
more than this annual income and half
earning less. Household income highlights
the role of a household, as opposed to
an individual, as a crucial economic unit
with respect to affordability of housing and
services.

less than 50% state median
50% - 80%
80% - 120%
120% - 200%
greater than 200%



Reading the Map
Winn

The shading in the map displays the
median household income of the Census tracts within the RLMA. The lighter
shades of blue indicate Census tracts
with higher median household income.
The darkest shade of blue shows Census
tracts with values less than 50% of the
state’s median household income. The
state’s median household income is
$45,652, as noted in the table below.

Catahoula
LaSalle

Grant

Median Household Income
Alexandria RLMA
Parish
United States
Louisiana
Concordia
Winn
Catahoula
Avoyelles
LaSalle
Grant
Rapides
Vernon

Concordia

Median Household
Income ($)
55,322
45,652
28,405
32,063
34,736
34,985
35,339
40,389
42,132
46,561

Vernon
Avoyelles
Rapides

Interstate Highways

Source: American Community Survey 2012-2016 5-year estimates
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Poverty
Measurement
The Census Bureau, following the Office
of Management and Budget’s Directive 14,
measures poverty using a set of income
thresholds that vary by family size and
composition. Families that fall below the
income thresholds are considered to be
living in poverty. The poverty thresholds
for 2016 were $15,569 for a family of two,
$19,105 for a family of three, $24,563 for
a family of four, and up to $49,721 for a
family of nine or more.

under 5%
5% - 20%
20% - 30%
30% - 50%
50% - 100% 
Winn

Reading the Map
The shading in the map displays the
percentage of households that fall below
the poverty threshold within each Census
tract. The darker and more saturated the
shade of grey, the greater the percentage of
households that live in poverty. The areas in
yellow are Census tracts with over half of
all households under the poverty thresholds. In Louisiana, an estimated 15.1% of
all families and 19.7% of the population
live in poverty.

Catahoula
LaSalle

Grant

Concordia

Population Living In Poverty
Alexandria RLMA
Parish

Population Below %
Poverty Level

United States ......................46,932,225
Louisiana..................................889,570
Rapides .....................................25,882
Avoyelles .................................... 8,671
Vernon ....................................... 7,286
Concordia ................................... 5,794
Grant .......................................... 3,590
Winn .......................................... 3,319
LaSalle ....................................... 3,134
Catahoula ................................... 1,875

Vernon

(15.1)
(19.7)
(20.1)
(23.1)
(14.5)
(31.9)
(19.0)
(25.6)
(23.1)
(20.5)

Avoyelles
Rapides

Interstate Highways

Source: American Community Survey 2012-2016 5-year estimates

Alexandria RLMA

14

Child Poverty & Public Assistance
by Parish

Childhood Poverty Rate
Cameron
St. Tammany
Ascension
St. Charles
Livingston
Vernon
Allen
Plaquemines
Vermilion
Bossier
Lafourche
Lafayette
Grant
East Feliciana
Acadia
Red River
Beauregard
Jefferson Davis
Calcasieu
St. John the Baptist
St. Martin
Jefferson
East Baton Rouge
St. James
Iberville
Pointe Coupee
Terrebonne
Assumption
St. Bernard
Catahoula
Rapides
Sabine
LaSalle
West Baton Rouge
St. Mary
Tangipahoa
Iberia
Avoyelles
Lincoln
West Feliciana
Washington
Richland
Caddo
Natchitoches
Caldwell
Bienville
Ouachita
Winn
Evangeline
Webster
St. Helena
De Soto
Orleans
Jackson
West Carroll
St. Landry
Concordia
Morehouse
Union
Tensas
Claiborne
Franklin
Madison
East Carroll

Alexandria RLMA

Households Receiving Cash Public Assistance
Alexandria RLMA

Households Receiving SNAP Benefits
Alexandria RLMA

Cash Public Assistance
Receiving
Change
Households
% Since 2010
United States ............. 3,147,577 (2.7)..... 3,31,450
Louisiana......................... 26,391 (1.5)........ 26,391
Rapides.............................. 1132 (2.4)............. 426
Vernon ................................. 380 (2.1)............. 129
Concordia ............................. 278 (3.7)............. 139
Grant.................................... 202 (2.8)............. 112
Avoyelles.............................. 178 (1.2)............-295
LaSalle ................................. 103 (1.9)............... 40
Catahoula............................. 102 (2.7)............... 94
Winn ...................................... 82 (1.5)............... 57
Parish

%
(11.8)
(-0.4)
(60.3)
(51.4)
(100.0)
(124.4)
(-62.4)
(63.5)
(1,175.0)
(228.0)

The graphic on the left displays parishes of
the state ranked from lowest to highest rate
of child poverty. The parishes in the RLMA
are highlighted in purple.
There is variation in childhood poverty
across parishes in the Alexandria RLMA. Vernon and Grant Parishes are in the top third
of parishes with lowest child poverty rates.
However, Winn and Concordia Parishes
are in the bottom third. Vernon Parish has
a little over 20 percent childhood poverty
while Concordia has over 40 percent of its
children living in poverty.

0

10

20

30

40

50

60

Supplemental Nutrition Assistance Program
Receiving
Change
Households
% Since 2010
%
United States ........... 15,360,951 (13.0)... 4,777,231 (45.2)
Louisiana....................... 282,174 (16.3).......... 8,096 (3.0)
Rapides............................. 9,048 (18.8).......... 1,842 (25.6)
Avoyelles........................... 3,179 (21.2).........-1,162 (-26.8)
Vernon .............................. 2,001 (11.2)............-705 (-26.1)
Grant................................. 1,361 (18.7)............. 233 (20.7)
Concordia .......................... 1,140
(15)............-264 (-18.8)
Winn ................................. 1,027 (18.9)............-151 (-12.8)
LaSalle ................................. 936 (17.6)............. 325 (53.2)
Catahoula............................. 504 (13.5)............-370 (-42.3)
Parish

Households Receiving SSI Benefits
Alexandria RLMA
Supplemental Security Income
Receiving
Change
Households
% Since 2010
%
United States ............. 6,355,071 (5.4)... 1,728,524 (37.4)
Louisiana....................... 124,108 (7.2)........ 31,870 (34.6)
Rapides............................. 4,348
(9).......... 1,175 (37.0)
Avoyelles........................... 1,638 (10.9)............... 33 (2.1)
Vernon .............................. 1,064
(6)............. 265 (33.2)
Grant.................................... 711 (9.8)............. 200 (39.1)
Concordia ............................. 551 (7.3)..............-96 (-14.8)
Winn .................................... 465 (8.5)............... 46 (11.0)
Catahoula............................. 432 (11.6)..............-57 (-11.7)
LaSalle ................................. 361 (6.8)............... 84 (30.3)
Parish

70

Source: American Community Survey 2012-2016 5-year estimates
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Child Poverty
Measurement
The Census Bureau, following the
Office of Management and Budget’s
Directive 14, measures poverty using
a set of income thresholds that vary by
family size and composition. Families
that fall below the income thresholds
are considered to be living in poverty.
Childhood poverty is measured using
data on the number of children under
18 years that live in households that
fall below the poverty thresholds.

less than 20%
20% - 40%
40% - 60%
60% - 80%
80% - 100% 
Winn

Reading the Map
Catahoula

The shading in the map displays the
percentage of children under the age
of 18 years that live in households that
fall below the poverty level. The darker
the shade of pink, the greater the percentage of children that live in poverty.
The state has an estimated 30.6% of
children that live in poverty.

LaSalle

Grant

Concordia

Young Children Living in Poverty
Alexandria RLMA
Parish

Children Under 5 %
Below Poverty Level

United States ..............4,614,933
Louisiana..........................93,330
Rapides..............................2,392
Avoyelles............................1,040
Vernon ..................................880
Concordia ..............................576
LaSalle ..................................423
Grant.....................................351
Winn .....................................266
Catahoula..............................187

Vernon

(23.6)
(30.6)
(26.9)
(38.2)
(19.0)
(44.0)
(44.8)
(26.6)
(33.1)
(31.5)

Avoyelles
Rapides

Interstate Highways

Source: American Community Survey 2012-2016 5-year estimates
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The Housing of the Region
Structure and Affordability

Alexandria RLMA

Alexandria RLMA
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The Structure of Housing in

The Alexandria Regional Labor Market Area

The structure of housing includes assessing the number of units and the quality of
the units available in a region.
Among the issues highlighted in this section are the rate of recent construction,
including the issuance of building permits; household unit type; availability of
affordable units, including the change in available rental and owner units; and the
HUD-declared housing problems of inadequate facilities and overcrowding.

Interstate Highways

Alexandria RLMA
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Unit Type Distribution by Parish & Mobile Home Rate
Measurement

under 11%

Mobile home rate measures the percent of all units in a tract that are
movable dwellings, although they are rarely moved today. Manufactured homes can be an affordable option, though they may also
suffer from substandard quality and facilities. There are zoning
restrictions on where mobile homes are allowed, and they are more
likely to be located in rural areas.

11% - 25%
25% - 35%
35% or more 

Winn

Reading the Map
The map highlights those areas with high rates of mobile homes. The
dark blue displays tracts where more than 35% of the units are mobile homes. Statewide, 13% of housing units are considered “mobile
homes”. We use the 11% because that is the average of all tracts.

Catahoula
LaSalle

Grant

Concordia

Household Unit Types

Vernon

We have combined the groupings of unit types 5 or more into one
class for the graphic below. Detached one-unit household types
are the most common throughout the state, but the distribution of
multi-unit structures is unevenly distributed, usually found in higher
frequencies in urban and densely populated areas.

Total Households by Unit Types: Alexandria RLMA
Avoyelles

Catahoula

Detached 1- unit

Concordia

Attached 1- unit

Avoyelles
Rapides

Interstate Highways

Grant

2 - unit

LaSalle

3 or 4 - unit

Rapides

5 or more - unit

Vernon

Mobile homes

Winn

Boats, vans, or RVs

Source: American Community Survey 2012-2016 5-year estimates
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Low-income Units
Alexandria Housing Area
2010: 52 2016 47

Affordable Units per 100 Low-Income Households Change from 2010 to 2016
100
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40

48
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100

100

100

100

100

100

80

80

80

80

80

80

60

60

60

60

60

36
40

40

34

20

0

0

Avoyelles

45

41

20

0

Catahoula

40

41

40

28

20

0

Concordia

Grant

27

27

20

0

40

60

54

53

20

LaSalle

0

75
48

40

20

Rapides

0

Vernon

100

80

One metric of affordability is the number of units available in a region with gross rents below the affordability
threshold (GRAPI=35). Low-income households are defined as households with incomes below $25,000. For
such a household, affordable rents cannot exceed $750 per month. Statewide, in 2016 there were about 46
affordable units for every 100 low-income households, down from 50 in 2010.
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40

44

42

20

0
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-10
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-30

-30

-30

-50

Avoyelles

-50

Catahoula

-50

Concordia

-50

Grant

-50

LaSalle

-50

Rapides

-50

Vernon

Percent change in number of low income households and
number of very low income households.

50

30

10

-10

-30

-50

Winn

Statewide, since 2010, the number of low income households (those with a household income below $25,000) rose
by 3% and of very low income households (those with incomes below $10,000) rose by 6%. In the Alexandria Housing Area, the number of very low income households rose by slightly more than 1%, while the number of low
income households overall declined by 4%.

Source: American Community Survey 2012-2016 5-year estimates
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Occupancy
Renter vs Owner Occupancy of Occupied Households: Alexandria RLMA

Household Size Distribution of Renter and Owner - Occupied Units
Alexandria RLMA

Percentage of Renter - Occupied Units

Percentage of Owner - Occupied Units

10

60

Vernon
Concordia
Rapides

Avoyelles

Grant

Vernon

Renter
Occupied by 1-person
Owner

Renter
Occupied by 1-person
Owner

Renter
Occupied by 1-person
Owner

2-person
20

40

3-person

60

4-person

80

2-person
20

100

3-person

40

60

4-person
80

Winn

100

Winn

Renter
Occupied by 1-person
Owner

Renter
Occupied by 1-person
Owner

Renter
Occupied by 1-person
Owner

20

40

60

4-person
80

100

Concordia

2-person
20

3-person

40

60

4-person

80

40

3-person
60

80

4-person
100

2-person
20

40

60

3-person

4-person

80

Renter
Occupied by 1-person
Owner

100

2-person
20

40

3-person
60

100

2-person

The number of owner and renter-occupied units in 2000 are used as the baseline (0) in these calculations
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2000
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2016
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These graphics provide three different lenses to
view occupancy of households. The chart on
the top-left highlights the differences in how
many individuals constitute rental and owned
households in each parish within the region.
These differences within a parish and across
parishes can highlight the type of units most
needed in an area.
The graphic above shows the proportion of
occupied households that are renter and owner
occupied. This visualization helps to highlight
parishes where renters constitute more or less
of the households and areas where concerns
related to rent stress and rental availability
might be highest.

4000

-3000

30

Reading the graphics
20

Alexandria RLMA

Changes in Number of Owner and Renter - Occupied Units in 2010 and 2016

20

3-person 4-person

4-person
80

Catahoula

0

Rapides

Renter
Occupied by 1-person
Owner

Grant

LaSalle

Lasalle
3-person

2-person
20

Catahoula
2-person

Avoyelles

2010

LaSalle

2016

2000

2010

Rapides

2016

The figure on the left shows trends in owner and rental occupancy of units since the
year 2000. Here, we have set the renter and
occupied units in 2000 as the baseline for each
parish, and the change since 2000 is charted.
In the Alexandria RLMA, the largest changes
have been in Concordia and Rapides Parishes.

Source: American Community Survey 2012-2016 5-year estimates
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Rental Occupancy and Vacancy Rate
Measurement
Rental occupancy and vacancy rates highlight
areas with a high proportion of the population
facing different issues related to rental affordability and availability. High vacancy rates may
indicate low demand, unaffordability, or other
concerns about construction, maintenance, or
unstable tenure. The pie chart below breaks
down vacancy by parish.

Reading the map The shading in the map displays the proportion of units that are renter-occupied in the most recent survey. The pink
displays the extremes, where more than 55% of the units are renter-occupied. Throughout the state, 34.5% of units are renter-occupied.

less than 15%
15% - 29%
30% - 39%
40% - 54%

134,075 units,
there are 23,760 vacant units

55% or greater 

Out of a total of

Winn

in the Alexandria RLMA (18 %)
In Rapides, 8,834 (16%) units are vacant
........ Vernon ... ......... ........ 3,930 (18 %)
........ Avoyelles ......... ........ 3,168 (17%)
........ Concordia ....... ........ 1,855 (20%)
........ Grant....... ......... ........ 1,745(19%)
........ Winn ....... ......... ........ 1,793(25%)
........ LaSalle.... ......... ........ 1,261(19%)
........ Catahoula ....... ........ 1,174(24%)

Catahoula
LaSalle

Grant

Concordia
LaSalle

Catahoula
Rapides

Vernon

Winn

Avoyelles
Rapides
Grant

Concordia
Avoyelles
Vernon

Interstate Highways

Source: American Community Survey 2012-2016 5-year estimates
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Recent Construction
Measurement
Recent construction is defined as housing units built
in 2014 or later. This measure is one way to see the
growth, stagnation, or decline of the housing stock in
a tract. As a percent of existing units, this measure is
likely to be low.

No new construction
0% - 1%
1% - 2%

Reading the Map and Graphic
The shading in the map displays tracts by the proportion of all housing units that are constructed in
or after the year 2014. The darker shades indicate
areas with higher proportions of recently built housing units. The measure of “no new construction”
is best understood as no or negligible numbers of
new construction. The graphic below displays the
total number of building permits by parish issued
between 2012 and 2016.

2% - 3%
3% or more



Winn

Catahoula
LaSalle

Total Building Permits

Grant

Issued 2012-2016
Alexandria RLMA

2,000

Concordia

1,500

Vernon
Avoyelles

1,000

Rapides

500

Interstate Highways

Winn

LaSalle

Catahoula

Concordia

Grant

Avoyelles

Vernon

Rapides

0

Source: American Community Survey 2012-2016 5-year estimates
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Aging Housing Stock
Measurement
Aging housing stock is operationalized as
the proportion of housing units that were
built prior to 1950. These units are not
necessarily in poor condition, but they are
prone to expensive upkeep and repairs to
ensure occupier and public safety. They may
also contain potentially harmful materials
that are no longer permitted.

below 11.5%
11.5�% - 17.5%
17.5% - 25%
25% - 50%
50% or more



Winn

Reading the Map
The map displays the proportion of units
built before 1950, which we designate as
aging housing stock. We focus upon areas
where older structures exceed 11.5% of
total units, which is the state rate. The
darker shades highlight areas with high
proportions of aging housing stock. For
those areas with high densities of such
units, we use an inset to display the area
more clearly.

Catahoula
LaSalle

Grant

Concordia
See Inset
Vernon
Avoyelles
Rapides

Interstate Highways

Source: American Community Survey 2012-2016 5-year estimates
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Overcrowded HUD Housing Problem
Measurement
Following a report prepared in 2007
for the US Department of Housing and
Urban Development titled “Measuring
Overcrowding in Housing”, we have
used the measure of more than one person per room to designate overcrowding.

0% - 1%
1% - 2%
2% - 3%
3% - 4%
over 4% 

Reading the Map

Winn

The shading in the map displays overcrowded households in the RLMA’s
Census tracts. The darker shades of
purple indicate higher proportions of
overcrowded households. Statewide,
about 2.4% of units are overcrowded.

Catahoula
LaSalle

Grant

Overcrowded Households
Alexandria RLMA
Parish

Concordia

Overcrowded
Overcrowded
Renter Occupied
Owner Occupied
Households (%)
Households (%)

United States .................2,528,840
Louisiana.............................24,965
Rapides................................... 495
Avoyelles................................. 184
Vernon .................................... 175
Concordia ................................ 159
Winn ......................................... 99
Catahoula.................................. 50
Grant......................................... 38
LaSalle ...................................... 10

(6.05) ......... 1,281,955 (1.69)
(4.31) .............. 18,815 (1.65)

Vernon

(2.96) ................... 607 (1.96)

Avoyelles

(4.06) ................... 173 (1.64)
(2.13) ................... 171 (1.73)

Rapides

(5.25) ................... 159 (3.36)
(5.98) ..................... 44 (1.18)
(5.38) ..................... 33 (1.15)
(2.22) ..................... 53 (0.97)
(0.98) ..................... 99 (2.11)

Interstate Highways

Source: American Housing Survey, HUD CHAS data, 2016
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Inadequate Facilities–Renter

HUD Housing Problem

Measurement
Two of the declared housing problems according to the US Department of Housing
and Urban Development include units
having inadequate plumbing facilities or
inadequate kitchen facilities. The American
Housing Survey contains one question with
six parts that collectively measures adequate plumbing facilities, adequate kitchen
facilities, and telephone service. A housing
unit that lacks hot and cold running water
is considered to lack complete plumbing.
A housing unit that is lacking a sink with a
faucet, a stove or range, and or a refrigerator is considered to lack complete kitchen
facilities.

0% - 0.9%
1% - 1.9%
2.0% - 2.9%
3.0% - 3.9%
4.0% or more 

Winn

Catahoula
LaSalle

Reading the Map
In this map, we have combined the two
problems of inadequate plumbing and
inadequate kitchen facilities into one observation for all renter-occupied units. The
darker and more saturated shades indicate
higher proportions of inadequate plumbing
or kitchen facilities. As a proportion of total
housing units, this measure is likely to be
low.

Grant

Concordia

Vernon
Avoyelles
Rapides

Interstate Highways

Source: American Housing Survey, HUD CHAS data, 2016
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Inadequate Facilities–Owner

HUD Housing Problem

Measurement
Two of the declared housing problems according to the US Department of Housing
and Urban Development include units
with inadequate plumbing facilities or
inadequate kitchen facilities. The American
Housing Survey contains one question with
six parts that collectively measures adequate plumbing facilities, adequate kitchen
facilities, and telephone service. A housing
unit that lacks hot and cold running water
is considered to lack complete plumbing.
A housing unit that is lacking a sink with a
faucet, a stove or range, and or a refrigerator is considered to lack complete kitchen
facilities.

0% - 0.9%
1% - 1.9%
2% - 2.9%
3% - 3.9%
4% or more 
Winn

Catahoula
LaSalle

Reading the Map
In this map, we have combined the two
problems of inadequate plumbing and
inadequate kitchen facilities into one observation for all owner-occupied units. The
darker and more saturated shades indicate
higher proportions of inadequate plumbing
or kitchen facilities. As a proportion of total
housing units, this measure is likely to be
low.

Grant

Concordia

Vernon
Avoyelles
Rapides

Interstate Highways

Source: American Housing Survey, HUD CHAS data, 2016
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Housing Affordability in

The Alexandria Regional Labor Market Area

Housing affordability has been an increasing concern for the past decade, especially as rents have risen in excess of real earning.
In this section, we highlight some key measures of affordability for both owners
and renters. Owner affordability is a problem for roughly one in five owner-occupied households in the state, and Louisiana falls approximately in the middle of
the country in terms of owner-based cost-stress.
Rental affordability in the state is more extreme for Louisiana. The state ranks fifth
in terms of the proportion of renters that are considered “rent-stressed,” which
we define as having a GRAPI of more than 0.35 (or 35). In this section, we focus
upon the rental side of the cost-stress associated with housing the state.

Interstate Highways

Alexandria RLMA
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Median House Value
Measurement
Half of the owner-occupied houses are
valued at less than the median house value,
and the other half are valued higher. This
measure can point to areas of high or low
wealth, demand, and affordability.

under $51,905
$51,905 - $103,810

Reading the Map

$103,810 - $148,300
$148,300 or more

In this map, we highlight the areas
where the median house value was below that of the state. The median house
value in the state in 2016 was $148,300.
The yellow indicates the extreme condition of being less than 35% of the state
median. We also use 70% of the state
median ($103,810) as another cutoff.


Winn

Catahoula
LaSalle

Median House Value
Alexandria RLMA
Parish
Median House Value
United States ............................... $184,700
Louisiana........................................ 148,300
Vernon ........................................... 107,900
Rapides.......................................... 129,000
Grant................................................ 87,200
Avoyelles.......................................... 93,000
Winn ................................................ 71,700
LaSalle ............................................. 69,100
Concordia ......................................... 77,800
Catahoula......................................... 73,700

Grant

Concordia

Vernon
Avoyelles
Rapides

Interstate Highways

Source: American Community Survey 2012-2016 5-year estimates

Alexandria RLMA
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Median Gross Rent
Measurement
Gross rent is a sum of contract rent and
the estimated average monthly cost of all
utilities. Half of all households in an area
pay gross rent higher than the median gross
rent, and other half pays gross rent lower
than this value. This measure can point to
areas of high or low affordability.

Under $700
$700 - $899
$900 - $1099
$1100 or higher 
Winn

Reading the Map
The shading in the map displays Census
tracts with median gross rent lower than,
within the range of, and higher than the
state’s median gross rent of $800. Darker
shades indicate higher median gross rent
within a tract. The eye is drawn to areas
in red, whose rent is $300 or higher than
the state’s median gross rent.

Catahoula
LaSalle

Grant

Median Gross Rent
Alexandria RLMA
Parish
United States
Louisiana
Vernon
Rapides
Grant
Avoyelles
Winn
LaSalle
Concordia
Catahoula

Concordia

Median Gross Rent
$949
800
934
754
701
614
545
539
525
485

Vernon
Avoyelles
Rapides

Interstate Highways

Source: American Community Survey 2012-2016 5-year estimates
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Rent Stress
Change in Gross Rent, 2010 – 2016, Alexandria RLMA
Avoyelles
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300
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300

LaSalle

Rapides

Vernon

Winn

1100

1100
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1000

1000

1000

900

900

900

900

800

800

800

800

700

700

700

700

600

600

600

600

500

500

500

500

400

400

400

400

300

300

300

300

Since 2010, median gross rent has risen by $88 in Louisiana. In
the Alexandria RLMA, the change in gross rent ranges from an
increase of $68 to $191.

Number of eight-hour, minimum-wage work days necessary to pay median gross rent in Alexandria RLMA
Sun

Mon

Tues

Weds Thurs

Sun

Mon

Tues

Weds Thurs

The high cost of rent is especially difficult for people making
minimum wage. The calendar graphic to the left shows how
many days that a person making minimum wage in the parish
must work just to pay rent.

Fri

Sat

Sun

Mon

Tues

Weds Thurs

Fri

Sat

Sun

Mon

Tues

Weds Thurs

Avoyelles

LaSalle

Fri

Sat

Sun

Mon

Tues

Weds Thurs

Sat

Sun

Mon

Tues

Weds Thurs

Catahoula

Rapides

Fri

Fri

Sat

Sun

Mon

Tues

Weds Thurs

Sat

Sun

Mon

Tues

Weds Thurs

Concordia

Vernon

Fri

Fri

Sat

Fri

Sat

Grant

Winn

Source: American Community Survey 2012-2016 5-year estimates
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Ownership Costs (SMOCAPI)

Rent Stress (GRAPI)

Ownership costs measure the proportion of the gross income of a household that is
devoted to housing expenses and is divided between households with and without a
mortgage.

Rent stress is herein defined as the percentage of household income devoted to rent and related costs (gross rent)
being 35% or greater.

Percent of non-mortgaged homes with SMOCAPI
less than 20%, 20-30%, and greater than 30%

Rapides

Avoyelles

Avoyelles

100%

Vernon

Grant

Concordia
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20

20

20
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10

10

10
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20-35k

35-50k 50-75k 75-100k more than
100k

less than 10-20k
10k

Renter Household Income
Winn

LaSalle

100%

25

50

75

100

Percent of mortgaged homes with SMOCAPI
less than 20%, 20-30%, and greater than 30%
Rapides

Avoyelles

less than 10-20k
10k

35-50k 50-75k 75-100k more than
100k

Rapides

100%

20-35k

35-50k 50-75k 75-100k more than
100k

less than 10-20k
10k

Renter Household Income

Vernon

100%

90

90

90

80

80

80

70

70

70

70

60

60

60

60
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50

50
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40
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20
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10
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35-50k 50-75k 75-100k more than
100k

Renter Household Income

less than 10-20k
10k

20-35k

35-50k 50-75k 75-100k more than
100k

Renter Household Income

35-50k 50-75k 75-100k more than
100k

Winn

100%

80

20-35k

20-35k

Renter Household Income

90

less than 10-20k
10k

Vernon

20-35k

Renter Household Income

Grant

100%

80

less than 10-20k
10k

0

Concordia

100%

90

LaSalle

Catahoula

Catahoula

100%

10
less than 10-20k
10k

20-35k

35-50k 50-75k 75-100k more than
100k

Renter Household Income

less than 10-20k
10k

20-35k

35-50k 50-75k 75-100k more than
100k

Renter Household Income

Grant

Concordia
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Percentage of Rental Households with GRAPI greater than 35

Winn

Catahoula
0

25

50

75

100

Source: American Community Survey 2012-2016 5-year estimates
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Income and Rent
Measurement
A juxtaposition of the affordable gross rent
based on the income from jobs that employ
the highest proportions of the population in
a region (RLMA) is another measure of rental
affordability. Based on the US Department of
Housing and Urban Development’s definition
of rental cost burden, 30 percent of the average annual salary is designated as affordable
rent in this measure.
Reading the Graphic
In this chart, the gray bars show the
number of individuals that work in each
of the twenty job positions that employs
the highest proportions of the population. The scale for the gray bars is at the
bottom. Long gray bars indicate jobs that
employ a large number of individuals.
The red bars show 30 percent of the
average annual salary of each of the
positions, signifying the affordable rent
for individuals in these jobs. The scale
for red bars signifying affordable rent are
at the top of the chart, in red. Short red
bars indicate low affordable rent, and
long red bars indicate high affordable
rent.
Where gray bars are long and the red
bars are short highlight jobs that employ
a large number of individuals, with low
affordable rent. Where the gray bars are
short, and red bars are long show jobs
that are highly-paid, but do not employ
a very large proportion of the population.

Rent and Income in Alexandria RLMA

Approximately 37,500 persons are employed in
occupations where the average annual salary is not
enough to pay the median gross rent in RLMA 4.

Top 20 Occupations (40% of all employment)
Gray bar = Total Persons Employed
Red Bar = Maximum Affordable Rent

Maximum Affordable Rent (based upon 30% of Average Annual Salary)
Average Median Gross Rent = $713 (red vertical line)

0

$500

$1,000

$1,500

$2,000

$2,500

0

1,000

2,000
3,000
Total Persons Employed

4,000

5,000

Cashiers
Registered Nurses
Personal Care Aides
Retail Salespersons
Office Clerks, General
Secretaries and Administrative Assistants

Except Legal, Medical, and Executive

Laborers & Freight, Stock, and Material Movers, Hand
Nursing Assistants
Food Preparation Workers
Licensed Practical and Licensed Vocational Nurses
Elementary School Teachers
Janitors and Cleaners

Except Maids and Housekeeping Cleaners

First-Line Supervisors (Retail)
General and Operations Managers
Correctional Officers and Jailers
Stock Clerks and Order Fillers
Heavy and Tractor-Trailer Truck Drivers
Waiters and Waitresses
Teacher Assistants
Bookkeeping, Accounting, and Auditing Clerks

Source: Louisiana Workforce Commission, 2017 and American Community Survey 2012-2016 5-year estimates
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Low-Income and Cost-Burdened

HUD Housing Problem

Measurement
Low-Income and Cost-Burdened

50% or more

The US Department of Housing and Urban
Development considers households that
expend greater than 30% of their income
on gross rent to be cost-burdened and
classifies this as one of the four housing
problems. According to the HUD definition, households with income equal to or
lower than 80 percent of the area median household income are designated as
low-income.

35% - 50%
25% - 35%
10% - 25%
0% - 10%


Winn

Catahoula

Reading the Map

LaSalle

The shading on the map displays the
proportion of low-income households that
are cost-burdened. The darker grays show
areas where the proportion of low-income
households are higher. The tracts in yellow
highlight the areas with the most proportion of low-income households that spend
over 30 percent of their income on gross
rent.

Grant

Concordia

Vernon
Avoyelles
Rapides

Interstate Highways

Source: American Housing Survey, HUD CHAS data, 2016
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Extremely Rent Stressed GRAPI greater than 50
Measurement
Of those who are considered rent-stressed, a high proportion are
extremely rent-stressed. This means that the household expends
more than half of its income on gross rent.
35% and above
30-35%

Reading the Map

18-30%

The map to the right displays the proportion of renter-occupied
households that are extremely rent-stressed. The darker shades
highlight areas where a large proportion of rental households
have GRAPI exceeding 50.

5-18%
0-5%



Winn

Catahoula
LaSalle

Rent Stress and Extreme Rent Stress in Alexandria RLMA
Parish

Rent Stress

Extreme Rent Stress

Grant

Renter Occupied
Units

Households %
Households %
Rapides..............................7,121 (38.63) ............... 4,580 (24.85) ......................18,434
Vernon ...............................2,335 (28.40) ............... 1,177 (14.32) ........................8,222
Avoyelles............................1,463 (31.66) .................. 837 (18.11) ........................4,621
Concordia ..............................979 (32.99) .................. 400 (13.48) ........................2,968
Winn .....................................526 (27.64) .................. 339 (17.81) ........................1,903
Grant.....................................453 (22.55) .................. 309 (15.38) ........................2,009
LaSalle ..................................281 (22.02) .................. 122 (9.56) .........................1,276
Catahoula..............................188 (19.71) .................... 85 (8.91) ............................954

Concordia

Vernon
Avoyelles
Rapides

Interstate Highways

Source: American Community Survey 2012-2016 5-year estimates

Alexandria RLMA
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Glossary of Terms and Phrases
ACS: Refers to the American Community Survey, an ongoing survey by the Census
Bureau that collects data from a large number of households in the United States. The
data collected include size, age, types of homes, home values, rents, mortgages, and
economic characteristics of households.

GRAPI: Acronym for Gross Rent as Percentage of Household Income. This measure captures the proportion of household income spent on rent and monthly utility costs.
Gross Rent: Refers to the sum of contract rent and the estimated monthly cost of utilities
(electricity, gas, and water and sewer) and fuels (oil, coal, kerosene, wood, etc.).

Affordable Housing: The US Department of Housing and Urban Development (HUD)
consider the expenditure of 30 percent of income or less on housing-related expenses to
be affordable housing.

House Value: This measure is drawn from ACS and reflects the respondent’s estimate of
how much the property (house and lot) would sell for if it were on sale.

Aging Housing Stock: In this document, “aging housing stock” refers to units that were
built prior to 1950.

Household: Includes all the persons who occupy a housing unit as their usual place of
residence

Cash Public Assistance: Benefits received from general assistance and Temporary Assistance to Needy Families (TANF), both of which are major social welfare programs.

Household Income: Sum of the income of all individuals who are older than 15 years in
the household.

Census Tract: Census tracts are small spatial subdivisions of a county or equivalent entity
(parishes in Louisiana), usually covering a contiguous area. These tracts tend to have a
population between 1,200 and 8,000 people, with an optimum size of 4,000 people.
This unit is defined by the Census bureau to provide a stable set of geographic units for
data collection, presentation, and comparison over time.

Household Size: In this document, household size refers to the average number of persons per household, which is calculated by dividing the number of persons in households by the number of households.

CHAS: Refers to a dataset created by HUD in cooperation with the U.S Census Bureau,
with the goal of demonstrating the number of households in need of housing assistance
and the prevalence of the HUD housing problems. CHAS consists of “custom tabulations” of data from the U.S. Census Bureau that are generally not publically available.
Cost Burden: One of the four HUD housing problems. Cost burden refers to households
whose monthly housing costs, including rent or mortgage payments and utility costs,
exceed 30 percent of a household’s monthly income. In this document, this term is used
when accompanied by CHAS data. Note that this term is distinct from rent stress and
are accompanied by CHAS data, which is based upon the threshold of 30% and 50% of
household income, respectively.
Elderly Population: Population that is 65 years or older.
Extreme Rent Stress: Refers to rental households that spend more than half of their
income on gross rent. When used in this document, extreme rent stress is accompanied
by data from the ACS. Note that this term is distinct from HUD’s terminology of cost
burden and severe cost burden, which are used for all households and are accompanied
by CHAS data.

Householder: One person in each household is designated as the householder, based on
a respondent’s answer to a question included in the ACS. Usually, this person completely
or partially owns or pays rent for the housing unit.
HUD: Acronym for the US Department of Housing and Urban Development. This is the
Federal agency responsible for national policy and programs addressing housing needs
and enforcing fair housing laws in the United States. HUD administers many programs
such as mortgage and loan insurance, Community Development Block Grants (CDBG),
rental assistance, and subsidized housing for low-income individuals.
HUD Housing Problems: Four housing problems that are highlighted by HUD in the
CHAS dataset. 1) Incomplete kitchen facilities in housing units; 2) Incomplete plumbing
facilities in housing units; 3) overcrowded households; 4) cost-burdened households.
Inadequate Facilities: A combination of two of the four HUD housing problems, “Inadequate facilities” refers to housing units that lack complete plumbing and/or kitchen
facilities. This measure is derived from the CHAS dataset.
Low-Income Households: When using CHAS data, low-income is defined as a household with a family income less than 80% of the HUD area median family income. When
using ACS data, low-income households refers to those households with household
incomes less than $25,000.
36

Glossary of Terms and Phrases
Mobile Homes: Housing units originally manufactured to be transported on their own
chassis. These units are sometimes referred to as manufactured units. There are some
zoning restrictions on where mobile homes are allowed.
Occupancy Rate: The percentage of total housing units within an area that are occupied
at the time of the most recent survey.
Overcrowding: One of the four HUD housing problems. In accordance with the CHAS
definition, refers to households with more than 1 person per room.
Ownership Costs: Monthly or annual costs for a home owner, used as a measure of affordability. These costs are based on the sum of payment of mortgages, real estate taxes,
insurance, utilities, fuels, mobile home costs, and condominium or association fees.
Selected Monthly Ownership Costs as a Percentage of Household Income (SMOCAPI)
is a related measure, a computed ratio of selected monthly costs to monthly household
income.
Poverty Level: Families that fall below the income thresholds as set by the Census Bureau for a given year. These thresholds vary by family size and composition.
Public Benefits: Refers to benefits received from social welfare programs, usually based
on means-tested eligibility criteria. In this document, we include data on Supplemental
Nutrition Assistance Program (SNAP), Supplemental Security Income (SSI), general assistance, and Temporary Assistance to Needy Families (TANF).

SMOCAPI: Acronym for Selected Monthly Ownership Costs as a Percentage of Household Income. The measure is a computed ratio of selected monthly costs (expenses on
mortgages, real estate taxes, insurance, utilities, fuels, mobile home costs, and condominium fees) to monthly household income.
Unit Type: Synonymous with the terms units in structure and type of structure, as used
in the ACS Subject Definitions. Unit type reflects the structural subdivisions that are
contained within a building. Unit types include 1) 1-unit, detached; 2) 1-unit, attached;
3) 2 or more-unit; 4) mobile homes; 5) boats, vans, or RVs, and other subdivisions of
multi-unit structures.
Vacancy Rate: The percentage of total housing units in which no one is living or persons
are staying fewer than two months with another permanent residence at the time of survey. A housing unit is vacant if no one is living in it at the time of the interview, unless
its occupants are only temporarily absent. In addition, a vacant unit may be one which
is entirely occupied by persons who have a usual residence elsewhere. New units not
yet occupied are classified as vacant housing units if construction has reached a point
where all exterior windows and doors are installed and final usable floors are in place.
Very Low-Income Households: When using CHAS data, households whose incomes do
not exceed 50 percent of the HUD area median family income. When using ACS data,
very low-income households refers to those with household incomes less than $10,000
a year.

Recent Construction: In this document, the term refers to housing units built in 2014 or
later.
Rent Stress: Broadly used to refer to rental affordability, or the lack thereof. As a measure, rental households are designated as rent-stressed if they spend more than 35
percent of their income on gross rent. When used in this document, rent stress is accompanied by data from the ACS. Note that this term is distinct from HUD’s terminology of
cost burden and severe cost burden and are accompanied by CHAS data, which is based
upon the threshold of 30% and 50% of household income, respectively.
RLMA: Acronym for Regional Labor Market Area, a spatial unit adopted from the Louisiana Workforce to capture regions within the state that center around specific cities, and
are responsive to similar labor market changes. Each RLMA is referred to by the metropolitan area around which it is formed: New Orleans (RLMA 1), Baton Rouge (RLMA 2),
Houma – Thibodaux (RLMA 3), Lafayette (RLMA 4), Lake Charles (RLMA 5), Alexandria
(RLMA 6), Shreveport – Bossier (RLMA 7), and Monroe (RLMA 8).
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Community Outreach

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

ALEXANDRIA
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EMPLOYERS: PLACE YOUR RECRUITMENT AD IN THE LARGEST JOB NETWORK BY CALLING 1-888-261-2110 OR EMAIL ACADIANAJOBS@GANNETT.COM

YOURLOCALJOBLISTINGFROMTHEDAILYz}wo

Three old-school interview rules that are still relevant
follow along and serve as a reminder all
about you afterward as they’re evaluating how the interview/presentation
went.

Kate Lopaze
thejobnetwork.com

It’s easy to see how job interviews
have changed over time: more email,
less formality, pre-interviews with
chatbots, Skype interviews, etc. What’s
not so easy is determining which interview principles are just as valid and
necessary as ever, even as you prepare
to job hunt in a modern world. Let’s look
at some of the evergreen tips that are
just as helpful now as they were when
your parents and grandparents were interviewing for jobs.

Send a thank you note

Wear a suit or your interview best
Many workplaces are going full-on
casual these days. All the same, this
shouldn’t affect how you dress for the
interview. Even if you’re 95% sure your
interviewer will be wearing jeans and a
hoodie, you should still plan to wear
your interview suit — or at the very
least, an above-average, impeccably
clean and tailored outfit.
If you get the job, there will be plenty
of time to dress like your new colleagues. However, when you’re interviewing you still want to project the
most professional and put-together image possible.
No one will think you’re a nerd for
overdressing, I promise. But if you underdress, you run the risk of seeming
unserious or unprepared. Better over
than under, in this case.

Print your resume
This one may seem archaic — you
likely emailed your resume to the company in the first place, so who needs paper copies? It’s still a good habit to keep.
The old-school idea that you need to

Continue your search
at jobs.usatoday.com

GETTY IMAGES

print your resume on the finest paper
stock you can afford is no longer a mustdo, but bringing copies shows you’re
thoughtful and organized. Sure, the person interviewing you may be reading
your resume on a screen or may already
have their own printout, but if they don’t
happen to have your resume right in
front of them, it’s an immediate point in

GET ALERTS

SHARE PROFILE

FIND ADVICE

Set up email alerts to receive
jobs that match your skills

Post your resume and be seen
by top employers in the area

Improve your search and interview
skills with tips and ideas

Public Notices
Place an ad at legals@thetowntalk.com or call 337.487.6476
Your Source

Legal
Notices

Legals
for the latest...

Legal
Notices
3834308
Five Target Neighborhood Public
Hearing
The
City
of
Alexandria will conduct a Public Hearing on Thursday, November 7, 2019 at
6:00 PM, in the
Bolton Avenue Community Center at 315
Bolton Avenue. The
City of Alexandria is
seeking public comment concerning the
needs of the five (5)
Target
Neighborhoods for its proposed
use
of
2020-2021 fiscal year
HUD funds and the
2020-2025 Consolidated Plan activities.
These programs are
intended to be used
for various activities
that principally benefit low and moderate income persons.
Information regarding Fair Housing and
Lead Paint Hazards
will also be distributed.
The City expects to
receive
approximately $230,000 of
HOME Investment
Partne rship
(HOME) funds and
i
t l

approximately
$430,000 of Community
Development
Block Grant (CDBG)
funds.
Proposed
programs
are:
CDBG Minor Rehab,
CDBG Code Enforcement, CDBG Demolition, and HOME
New Housing Construction. The five
(5) Target Neighborhoods are:
North
Alexandria
(A/B),
Central
Business
(C), Lower Third
(D),
South
Alexandria (E) and
Samstown/Woodside
(F). All Alexandria
citizens are welcome
to attend.

your favor that you came prepared. It’s
also a subtle hint about the well-prepared employee you’d be — ready for everything.
This also applies if you’re doing an
on-screen presentation. Always bring a
few printouts (for every person you
know will be there, plus a couple of extras just in case). Handouts help people

Do you know what else never goes
out of style? Polite thank you notes. An
email or a follow-up text technically fits
that bill in this fast-paced digital world
but sending a handwritten (or typed and
hand-signed, since not all of us were
blessed with great handwriting) note to
your interviewers is an eternally classy
move. Or you can do both if you’re worried about seeming like an ungrateful
procrastinator: the quick email sent the
same day, and the more traditional note
following thereafter.
It’s a nice touch, and not only makes
sure that you’re back on the interviewer’s radar after you’ve left the office but
also shows that you’re thoughtful and
appreciative of the opportunity — this
doesn’t need to be a retroactive sales
pitch. A brief, on-point note that thanks
people for taking the time to talk to you
is likely to get a response along the lines
of, “I knew I liked them for a reason!”
There’s literally no downside to following up with a simple thank you note.
The job interview has changed so
much over the past decade alone and
will likely continue to shift as the workplace and hiring in general grow and
evolve. Still, despite all the outward
changes, the basics of good taste and
solid organization never go out of fashion.
Kate Lopaze is a career advice journalist for TheJobNetwork.com where
this article was originally published.
She investigates and writes about current strategies, tips, and trending topics
related to all stages of one’s career.

Legal
Notices
opment”, then “Neighborhood Meeting
Survey”.
A copy
may also be provided by visiting our office during normal
business hours. All
comments will be
given careful consideration prior to any
further action on the
part of the City towards project implementation.

Contact the Community Development
Office
at
318-449-5072; visit at
625 Murray Street,
Third Floor; postal
mail to 625 Murray
Street,
Suite
7,
Alexandria,
LA
For persons with dis- 71301; or email to cd
abilities who need a@cityofalex.com.
reasonable
accom- (10)13, (11)3
modation,
please
contact our office by Public Sale to be
November 5th to held at Mini-Max
Self Storage
make arrangements.
3700 Lee St.
Persons who wish to
Alexandria,
La.
comment, but cannot
71302
attend the public
(318)449-8988
hearing, can do so
On Friday
by submitting a completed survey to our NOVEMBER 15th
2019
at 10:00 a.m.
office via postal mail
or email.
To satisfy the debt
Interested
persons of:
can download the
survey questionnaire Unit 196 Bryant
golf
from
the
City’s Humphreywebsite: www.cityof clubs, boxes, plastic
alexandriala.com, bins
under the heading Unit 190 Thomas
plastic
“Services”,
then Simpson“Community Devel- totes, vacuum cleant” th
“N

Legal
Notices
ers
Unit
26
Rodney
Calvin-speakers, dolly, dresser
Unit 498 Gwendolyn
Bowmanboxes,
plastic toes, wheelchair
Unit 492 Courtney
Glasper- tv, bed,
dresser
Unit 340 Courtney
Glasper- plastic bins,
boxes, toys
Unit 95
Carolyn
Lockwood-table,
chairs, boxes
Unit 110 Andre Keysplastic totes, bed
Unit 262 Lori Hanesplastic totes, table,
bags
Unit 280 Erica Staggboxes, toys, stroller
Unit 201 Susan BushTVs,
furniture,
clothes
Unit 216 Shundrial
Jackson- boxes, a/c
units, plastic totes
Unit 165 Courtney
Jones- dresser, bed,
boxes
Unit
172
Jared
Watson- toolbox, gas
cans, sawhorses
Unit 120 Cynthia
Rax-Lee- boxes, furniture, vacuum
Unit 112 Patricia
Mason- bike, a/c,
boxes
Unit 102 Charmaine
Slaughter- mattresses, furniture, dresser
11(03)

Legal
Notices
3858680
November 16, 2019
General Election
Early voting dates:
Nov. 02, 2019 - Nov.
09, 2019
Times:8:30 am - 6:00
pm
Locations: Rapides
P a r i s h
Courthouse,701
Murray St., LA.
Kees Park Community Center, 2450 Hwy,
28E, Pineville, LA
(10)25, 27, 30, (11)1,
3, 6, 8
3871514
Anyone knowing the
whereabouts of or
claiming
to
be
Joseph Wayne Lamb
or
Valerie
Dean
Walker
Lamb,
please contact Susan
Ford Fiser, Attorney
at Law, 1630 Metro
Drive,
Alexandria,
Louisiana,
71301,
(318) 442-8899.
(11)1,3,6

Find your
new best
friend!

3870438
Anyone knowing the
whereabouts of or
claiming to be Christopher Roy Eli a/k/a
Christopher
Eli,
please contact Susan
Ford Fiser, Attorney
at Law, 1630 Metro
Drive,
Alexandria,
Louisiana,
71301,
(318) 442-8899.
(11)1, 3, 6

TO BOOK YOUR

REAL ESTATE
CLASSIFIED AD

Contact your local real estate sales representative today

CHECK OUT THE CLASSIFIED ADS EVER<DAY

Attachment 6

City of Alexandria - 5 Target Neighborhood Meeting Agenda
Thursday, November 7, 2019 – 6:00 PM
Bolton Avenue Community Center at 315 Bolton Avenue
A. OPENING PRAYER
B. INTRODUCTIONS
1. Welcome all attendants. Your input is important!
2. Introduce the Community Development staff.
3. Review purpose of the meeting for 4 specific topics.
C. 2018-2025 PROGRAMS
4. Discuss the CAPER for 2018-2019 activities, accomplishments and before and after pictures.
a. CDBG Housing Code Enforcement = 101; Owner Demo’s = 14; Owner Rehab’s = 7; Owner Board-Ups = 1
b. CDBG Demolition = 1; City Demolition = 10
c. Rehab Applications taken = 176; CDBG Minor Rehab = 35; HOME Major Rehab = 5
5. Introduce the 5 Year Consolidated Plan for 2020-2024 and purpose. More meetings to come!
a. Review CDBG funds, purpose and budgets
i. Review CDBG past activities and proposed activities
ii. Review Complaint Process Workflow chart & pictures of structures to be demo’ed
iii. Review budget needed to address blighted structures
iv. Introduce new tools proposed to help the Mayor’s strategic plan to address Quality of Life
v. Review costs to the City for neglected properties
vi. Show what property ownership accountability looks like
vii. Introduce Property Registration Programs proposed
viii. Introduce the Land Bank proposed
b. Review HOME funds, purpose and budgets
i.
Review HOME past activities and proposed activities
6. Review voting survey ballot / questionnaire for programming options for 2020-2025. Your vote matters!
a. Code Enforcement
d. Property Management Registration
b. Demolition
e. Homebuyer Development
c. Minor Rehab
f. Tenant Based Rental Assistance
7. Introduce the Annual Action Plan for 2020 – 2021 and purpose.
a. Review proposed activities and estimated budgets
8. Introduce the Revitalization Map for 2020-2030 to define areas of low and moderate income citizens
a. People may be passing by your house and taking pictures in order to collect the data for the Map.
b. Illustrate the previous 2010-2020 map
c. Illustrate the areas of the growth according to the Census map
9. 2019-2020 Upcoming Schedule
a. MORE Neighborhood Input meetings to come between now and January
b. Accepting Roof Repair Applications from April 6th – April 10th
i. 9:am to 3:pm at 915 3rd Street in Convention Hall
ii. First in, First out process for income limits and structure feasibility
c. Regular Neighborhood Community Meeting will be November 5th
i. 6:pm to 7:pm at Bolton Avenue Community Center
10. Media Resources
a. Alex Connects
b. Facebook
c. City of Alexandria’s Community Development webpage
11. Information Distributed:
a. Fair Housing Pamphlet
e. Property Maintenance Guide
b. Lead Paint Pamphlet
f. Pest Control and Waste Collection Guide
c. Floodplain Pamphlet (x2)
g. Landlord & Tenant Responsibilities Guide
d. FICO Credit Score Pamphlet
h. Homeless Community Resources Card
12. Questions & Contact info
D. ADJOURNMENT

Neighborhood Meeting Survey Input for PY2020-2021 Annual Action Plan
Each Target Neighborhood Survey Average

2020-2021 Proposed Program
Description

A/B

C

D

E

Minor Rehab

4.00

3.75

2.13

Code Enforcement

3.63

2.88

Demolition

2.50

Homebuyer Assistance

F

Overall
Average

Program
Rank

0.00

4.00

2.78

2

3.00

0.00

4.50

2.80

3

3.25

2.00

0.00

5.25

2.60

1

4.75

6.13

2.88

0.00

5.50

3.85

5

Credit Counseling

6.50

5.00

3.38

0.00

7.50

4.48

6

Land Acquisition

6.50

9.00

4.88

0.00

6.13

5.30

9

Tenant Based Rental Assist.

6.38

5.75

3.88

0.00

7.25

4.65

7

Residential New Construction

7.00

7.50

4.75

0.00

7.38

5.33

10

Major Rehab

3.75

6.25

2.75

0.00

4.75

3.50

4

Property Management

10.00

5.50

4.50

0.00

5.25

5.05

8

2020-2021 Proposed Program Program
Description
Rank
Demolition
1
Minor Rehab
2
Code Enforcement
3
Major Rehab
4
Homebuyer Assistance
5
Credit Counseling
6
Tenant Based Rental Assist.
7
Property Management
8
Land Acquisition
9
Residential New Construction
10

Attachment 7

5 Year Con Plan for 2020-2025: Non-Profit Roundtable Input
Contact
Phone
Numbers

Current Member Name
Joshua Blackwell,
Regional Vice President

442-8026
x.514

Mailing Address

Member
Representative
Area

Attendance for
11/19/19 meeting

Volunteers of America, Cenla

YES

David Britt,
President 443-7203
x.5
britt@unitedwaycenla.org

United Way

YES

Sandy Ray,
CEO ceo.cenlahopehouse.org

Hope House

YES

joshua.blackwell@voanorthla.org

Pamela Ballott,
Director

487-2061
x.200

Cenla Community Action Committee

487-5478

4008 Parliament Drive
Alexandria, LA 71303

YES

442-5543

Alexandria Housing Authority

NO

623-1506

Girl Scouts of Louisiana
PO Box 13571
Alexandria, LA 71315

Youth Rep

NO

484-2260

Cenla Area Agency on Aging
PO Box 13027
Alexandria, LA 71315

Elderly /
Handicap Rep

YES

442-1010

CLASS
1785 Jackson Street
Alexandria, LA 71301

AIDS / HIV Rep

NO

290-8359

Extra Mile, Region VI
1264 S. Hampton Drive
Alexandria, LA 71303

Mentally
Disabled Rep

NO

443-0500

Central LA Homeless Coalition
1515 Jackson Street
Alexandria, LA 71301

Homeless Rep

YES

Shirley Branham

449-5070

Administrator

COA CmDv

YES

Krystal Wimbley

449-5074

Rehab Program Manager

COA CmDv

YES

Kenna Lavalais

449-5071

Demolition Program Manager

COA CmDv

YES

pcballott@suddenlinkmail.com

Joe Page,
Executive Director
jpage@alexhousing.org
Victoria Ortigo,
Recruitment Specialist
vlortigo1@gmail.com

Joyce Thompson,
Executive Director
joycethompson@cenlaaging.org

Devon Sanders,
Case Manager
devon@class.life

Martha Powell,
Executive Director
marthapowell.tem@gmail.com

Joseph Buzzetta,
Executive Director
josephb@cenlahomeless.org

CmDv Staff Attendants:

Meeting on Nov. 18, 2019 at 10:am at 625 Murray Street, 2nd Floor

Attendees:
Shirley Branham - COA
Joshua Blackwell - VOA
Joseph Buzzetta - Homeless Coalition
Sandy Ray - Hope House
Joyce Thompson - Cenla Council on Aging
Pam Ballot - Cenla Community Action Committee

Attachment 8

FOR IMMEDIATE RELEASE
November 22, 2019

Free Fair Housing Seminar Set Dec. 4
Learn about this important issue
Alexandria, La. (Nov. 22, 2019)— The City of Alexandria Community Development Department in

conjunction with The Greater New Orleans Fair Housing Action Center will present a Fair
Housing Seminar from 2-4 p.m. on Wednesday, Dec. 4 in Alexandria Convention Hall, 915 Third
St.
“It is extremely important that people understand just what The Fair Housing Act is and how it
works to protect us, said Alexandria Mayor Jeffrey Hall. “I really want to encourage all our
citizens to learn about The Fair Housing Act, and I especially urge tenants, landlords, property
managers, Zoning Board commissioners as well as real estate agents and brokers to attend this
event.”
The Fair Housing Act of 1968 prohibited discrimination concerning the sale, rental and
financing of housing based on race, religion, national origin or sex.
Intended as a follow-up to the Civil Rights Act of 1964, the bill was the subject of a
contentious debate in the Senate, but was passed quickly by the House of
Representatives in the days after the assassination of civil rights leader Martin Luther
King, Jr.
The Fair Housing Act is generally considered the final great legislative achievement of
the civil rights era.
“Community Development is committed to providing information to our citizens about their
rights and responsibilities regarding Fair Housing,” said Community Development Director
Shirley Branham. “This free seminar will review related information about where we live,
protected classes and people with disabilities along with understanding real estate rentals, sales
and lending practices.”
******

915 THIRD STREET
ALEXANDRIA, LOUISIANA

FAIR HOUSING SEMINAR
2-4 p.m. on Wednesday, Dec. 4, 2019,
in Convention Hall, 915 Third St.
The Fair Housing Act

Why we have it & where you live affects how you live
Protected classes, covered transactions & dwellings,harassment,
considerations for people with disabilities
How FHA applies to Housing Industry professionals Property rentals, sales,
management, lending & insurance
Zoning & affirmatively furthering Fair Housing
This seminar will be of special interest to tenants, landlords, property managers,
Zoning Board commissioners and real estate agents and brokers

RSVP Edna Woodard at 318-449-5072 by 2 p.m., Dec. 1.
Presented by The Greater New Orleans Fair Housing Action Center and
the City of Alexandria Community Development Department

The City of Alexandria, LA requests your participation in a brief survey designed to identify fair
housing issues in the City. As a recipient of federal funds awarded by the U.S. Department of Housing
and Urban Development (HUD), the City of Alexandria, LA is required to certify that it will affirmatively
further fair housing. It is also required to develop a 5-year comprehensive plan for housing and
community development to determine the types of projects that should be financed in the future with
federal housing and community development funds. Completing this survey will help us gain a more
qualitative analysis of the knowledge, experiences, opinions and feelings of community members on
these topics across the City.
Your response to this survey is entirely confidential. All personal responses will be completely
anonymous to protect your identity.
Thank you in advance for your participation in this survey. Your input is important. Feel free to
forward this survey on to others we may have missed.
Definitions of Fair Housing:
Federal Fair Housing - Equal and free access to housing choices regardless of race, color, religion,
sex, age, handicap or disability, familial status, and national origin.
Barriers to Fair Housing Choice - Any actions, omissions or decisions which have the effect of
restricting housing choices for the groups defined above, through sale or rental of housing, the
financing of housing or the provision of brokerage services.

1. Please provide your zip code.

2. How long have you lived in Alexandria?
Less than one year
1 – 4 years
5 – 9 years
10+ years

3. How many people do you live with?
Alone
With one other person
With 3 to 5 others
With more than 6 others

4. In general, on a scale of 1 to 10, how would you rate the housing, safety, and environment of the area in
which you live, or spend most of your time? Where 10 is the best and 1 is the worst.

5. Have you experienced any of the following in the past two years? (Select all that apply.)
Difficulty paying rent/mortgage
Difficulty paying utilities
Dissatisfaction with local services (Trash pick-up, street maintenance)
Plumbing, electric, appliances or other items in your home do not work
Inability to make needed repairs/improvement to your home
Unwillingness of landlord to make repairs/improvements to your home
Overcrowding; too many people living in one house
Crime or abandoned buildings in your neighborhood
Houses in poor condition in your neighborhood
Vandalism
Homelessness
Application for housing was denied
Application for mortgage loan denied
Other (please specify)

6. Are you familiar with Fair Housing or Anti-discrimination Laws?
Not Familiar
Somewhat Familiar
Familiar
Very Familiar
Unsure

7. Are you aware of your rights under Fair Housing and Anti-discrimination laws?
Yes
No

8. What are barriers to finding good housing options in Alexandria that you have experienced or observed?
(Select all that apply.)
Accessibility for people with disabilities or disabling conditions
Housing restricted based on age
Condition of housing units
Cost of housing
Affordable housing options available only in certain locations
Distance to employment, schools, shopping, or services
Lack of diversity of housing stock (for example: single family houses, apartments, townhouses)
Transportation/ access to public transportation
Utility cost
Other (please specify)

9. I believe that people are protected by federal, state, or local fair housing or anti-discrimination laws
because of: (Select all that apply.)
Religion
Familial Status, such as having children or being pregnant
Sexual orientation, such as being heterosexual, homosexual, bisexual
Sex or gender Identity, such as being female, male, transgender or not identifying with a particular gender
National origin or the country where a person was born
Ancestry
Age, such as being young or elderly
Race or ethnicity
Marital status or spousal affiliation, such as being married, domestic partnership, single or divorced
Income level
Source of income, such as receiving some type of public assistance (for example: child support, rental assistance, WIC, etc.)
Creed or a person’s beliefs
Physical, Mental, or Behavioral Disability or Disabling Condition
Criminal background, felony conviction or exiting incarceration

10. Are you aware of any incidents of housing discrimination in the City of Alexandria in the last five years? (If
your answer is no, skip to question 16.)
Yes
No
I’m not sure.

11. If so, on what basis do you believe that the discrimination occurred? (Select all that apply.)
Religion
Familial Status, such as having children or being pregnant
Sexual orientation, such as being heterosexual, homosexual, bisexual
Sex or gender Identity, such as being female, male, transgender or not identifying with a particular gender
National origin or the country where a person was born
Ancestry
Age, such as being young or elderly
Race or ethnicity
Marital status or spousal affiliation, such as being married, domestic partnership, single or divorced
Income level
Source of income, such as receiving some type of public assistance (for example: child support, rental assistance, WIC, etc.)
Creed or a person’s beliefs
Physical, Mental, or Behavioral Disability or Disabling Condition
Criminal background, felony conviction or exiting incarceration

12. Who do you believe was responsible or involved in the discrimination? (Select all that apply.)
Landlord/property manager
Mortgage lender
Real estate agent
Other (please specify)

13. Where did the act of discrimination occur?
Apartment complex
Single family neighborhood
Condo development
Other (please specify)

14. If you were involved or have personal knowledge of the incident, who did you report the incident to:
A government agency
A fair housing group
I did not report the incident
To someone else (please specify)

15. If you did not report the incident, why not?
I did not know where to report it.
I was afraid of retaliation.
I was not sure of my rights.
I did not think it would make a difference.
Other (please specify)

16. Are you aware of opportunities in your community to learn about fair housing or anti-discrimination?
Yes
No
Unsure

17. Have you ever participated in any sort of fair housing or anti-discrimination education opportunity?
Yes
No
Unsure
If Yes, please explain:

18. Please share any additional comments regarding fair housing or discrimination.

19. What is your annual household income (before taxes)? Choose one.
Less than $20,000
$20,000 - $24,999
$25,000 - $29,999
$30,000 - $44,999
$45,000 - $59,999
$60,000 - $74,999
$75,000 or above

BOARD OF
DIRECTORS
SHARONDA WILLIAMS
Board Chair
ANNIE CLARK
CAMBRIA
MICHAEL DUNN

Via U.S. First Class Mail and E-Mail
12/04/19
City of Alexandria, 625 Murray St.
Third Floor, Community Services Division
PO Box 1872
Alexandria, LA 71309

JEREMY HUNNEWELL
VICTOR JONES
KATHLEEN LEGENDRE

Re:
Conflicts

Fair Housing Training –Acknowledgment & Waiver of Potential

SARAH OMOJOLA
VICTORIA ADAMS
PHIPPS
ERIN PROVEN
JUSTIN WOODS

EXECUTIVE
DIRECTOR
CASHAUNA HILL

Dear Ms. Shirley Branham,
Thank you for contacting the Greater New Orleans Fair Housing Action Center,
Inc. to conduct Fair Housing training.
GNO Fair Housing is a full-service fair housing center dedicated to eradicating
housing discrimination throughout Louisiana. We are committed to fighting
housing discrimination because it is an illegal and divisive force that perpetuates
poverty and segregation, and limits access to opportunity.
To fulfill our mission, we provide training and educational services to community
members and housing providers. GNO Fair Housing also conducts Fair Housing
investigations and brings litigation against housing providers engaged in unlawful
housing discrimination. As part of that program, our in-house staff attorneys
provide free legal representation to persons who have experienced housing
discrimination.
By agreeing to the provision of GNO Fair Housing’s services, you acknowledge
that you understand and agree that – although GNO Fair Housing employs
attorneys and is providing you with Fair Housing training – no attorney-client
relationship is established, and that GNO Fair Housing will not give you legal
advice on any specific issue.

You further understand and agree that our provision of Fair Housing training does not
waive the possibility that we may conduct a fair housing investigation into your housing
practices, raise fair housing claims, or represent individuals with fair housing claims,
against you in the future.
Currently, GNO Fair Housing is not aware of an/y ongoing matters involving your
organization. You expressly acknowledge that you are aware of the representation and
waive any potential conflicts that may ensue from our provision of Fair Housing training.
If the terms are agreeable to you, please sign this letter and return to me at your earliest
convenience.
Thank you,

Elana Cohen

I acknowledge and accept the terms of this letter.
_________________________________
City of Alexandria - Community Development
Name of Entity
By: ______________________________
(Authorized Representative)
Branham, CmDv Administrator
Print Name: Shirley
_______________________

Date: _____________________________
12/06/19
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Items for consideration in the HUD 5 Year Consolidated Plan for 2020-2025 (February 25, 2020)
Revitalization Plan:
In an effort to assist the City of Alexandria in developing an overall housing, revitalization and redevelopment strategy that will aid in the reversing decline
and replacing the slum and blighted conditions in its areas of low to moderate income areas with viable development, a Revitalization Master Plan was
developed in 2009. This provision in Louisiana Law, RS 33:4625, provides that a jurisdiction may formulate a workable program for utilizing appropriate
private and public resources to eliminate and prevent the development or spread of urban blight; to encourage needed rehabilitation; and to provide for
the redevelopment of slum or blighted areas, or to undertake other feasible parochial activities as may be suitable employed to achieve the objectives of
such workable program. A major obstacle to the revitalization program is gaining clear title to derelict properties. Parish Redevelopment Law allows
authority to apply expropriation (process to gain clear title) and adjudication (does not provide clear title) methods to a municipality through an approved
Revitalization Master Plan.
This report sets forth a “Declaration of Need” and a “General Revitalization Master Plan” that are consistent with Parish Redevelopment Law, LA RS
33:4625 and requires formal adoption by City Council. Maps identifying census tracts of low to moderate income citizens of Alexandria continue to
support the 2009 Revitalization Master Plan authorized by LA RS 33:4625.
The City’s approach was to understand the issues and concerns relative to housing and neighborhoods to develop solutions specific to those needs
through community engagement and focus groups to identify needs assessment. The City then prepared a community profile of existing conditions noting
supply and demand, building conditions, age, location, cost of existing housing units, land uses, infrastructure and transportation, along with income levels
relative to affordability and housing finance. All compile to provide a summary of findings and recommendations.
Community Profile examined:
·
·
·
·
·
·

·

Demographics – racial diversity, major ethnic groups, population growth and family structure
Income – income sources and distribution across income class and poverty
Employment – unemployment rates, occupation trends, education and major employers
Housing – housing stock, types of structures, ages of structures, vacancy rates, tenure, tenancy (rent vs own) and cost burdens
Transportation & Infrastructure – levels of need,
Community Lending Profile – data under Home Mortgage Disclosure Act (HMDA) regarding race, gender, income, loan type, census tract
o Reasons for denials: credit history, lack of collateral, debt-to-income ratio
o Tools to help: homeownership and financial literacy workshops
Land Use & Zoning Profile – issues adversely affecting neighborhood stability
o Need: grocery stores, discount retailers, banks, restaurants, doctors, entertainment

Needs Assessment examined:
·
·
·

Neighborhood Conditions - # of residential units in need of repair, # of dilapidated buildings, # of vacant lots, # of adjudicated lots
Neighborhood Classification – compare trend in neighborhood vs current conditions and determine strategy of either:
o Stabilization, Enhancement, Renovation, Reinvestment, Redevelopment
Declaration of Need – deterioration, neglect, distress, decay; age of housing stock; median income; poverty rate; infrastructure needs

Strategy 1 – Land Bank:
Alexandria’s continued widespread decline of slum and blight requires that the City implement a land banking program to facilitate the reclamation of
properties that lack clear title, and those that have been abandoned or under government control due to tax or mortgage foreclosure. Within most of the
neighborhoods in the target areas, slum and blight have become a significant deterrent to private sector redevelopment. There exist a pattern of vacant
lots and dilapidated structures sprinkled throughout the neighborhoods. Would be investors and existing property owners are discouraged from making
needed improvements to their property due to the steady decline of adjacent properties, resulting in either a perceived or actual decline in real estate
values. In many cases, the owners have abandoned their property and in other cases, owners are unable or unwilling to maintain the property. Property
condition compliance is sometimes difficult and expensive even through the intervention of municipal code enforcement. When municipal code
enforcement procedures are ineffective in gaining compliance, by default, the City accepts responsibility for routine mowing, and cleaning of vacant lots
and boarding up of structures in an attempt to maintain minimal public safety. In many cases, these actions fail to keep pace and the problems began to
spread. Greater public intervention will be required to gain control of these properties and return them to a productive state of contributing to the wellbeing of the neighborhood. The land bank is therefore, essential to the successful implementation of the neighborhood revitalization process.
In order to fully implement the strategies and recommendations identified in the 2009 Revitalization Master Plan, it will be necessary to preserve some
parcels of land for future redevelopment and to gain control of others for purposes of maintaining property and minimizing their negative impact on
surrounding property. It is recommended that the powers afforded redevelopment authorities by Louisiana State Law be used to assemble this land. The
City is to be authorized and designated as a citywide "Land Banking Authority" and given the responsibility of expropriating, receiving and maintaining
property for future redevelopment in the target areas.
The advantages of a citywide Land Banking program are as follows:
·
·
·
·

Removes blighted conditions and halts further proliferation decline;
Provides active and responsible ownership interest for troubled property in the area until redevelopment takes place;
Facilitates land assembly that allows projects that otherwise could not move forward due to the inability to acquire critical parcels;
Provides for a supply of lots for infill housing construction;

·

Maintains an inventory of lots available to neighborhood organizations, community partners, and developers involved in implementing
the plan.

Properties can be brought into the land bank through purchase or expropriation. Only a city or designated redevelopment agency can exercise the powers
of Expropriation in accordance with Parish Redevelopment Law.
There are three situations where expropriation would be used to place properties in the land bank.
·
·

·

One situation is where a parcel is documented as "slum or blighted" in the General Revitalization Plan.
The second situation is expropriation of property that has gone through the adjudication process. These properties may or may not be
slum or blight. If not slum or blighted, the fact that property owners have lost control of the property through foreclosure for nonpayment
of taxes means these properties if allowed to decline are a threat to public health and safety.
The final situation is where a parcel has been identified in a "Detailed Revitalization Project Plan" as a key parcel required for
implementation of that plan. In this situation, the justification for expropriation is demonstrated in the plan and the case is made for the
necessity of expropriating and redeveloping the parcel in the public interest again based on slum and blighted conditions, abandonment
and a threat to the public health and safety.

Land Bank involves acquiring unproductive, vacant and developable lots of affordable housing. It helps to reduce unproductive expenditures for
continuous maintenance of property and regulatory functions such as code enforcement and increases local government revenues by placing property
back on the tax rolls. Common criteria for land bank use: property must owe five years or more in back taxes; total taxes and liens must be greater than
the value of the property; the purchasers must demonstrate financial ability to immediately develop the property for affordable housing. Generally land
banks acquire and maintain the property, while assembling parcels for sale to developers. Properties can also be acquired by donations by property
owners, purchases from owners willing to sale property at reduced prices and as surplus city-owned land deemed no longer needed for any public
purpose.
Acquiring clear legal title for reclaimed property in land banks is a major obstacle. In some instances, expropriation is required to obtain and convey clear
title of property creating the slum and blighted conditions. Properties subject to expropriation include: adjudicated property, foreclosed property,
abandoned property, derelict property and heir ownership property where legal heirs cannot be located. A land bank initiative should be implemented to
recapture property to assist the City in developing an overall housing revitalization and redevelopment strategy for its CDBG eligible areas that is
consistent with the Parish Redevelopment Law, LA RS 33:4625, and resulting in the ability to gain legal title to expropriated properties.
Land Transfer Program: For-profit and nonprofit groups would have the opportunity to develop affordable housing by acquiring land bank properties from
the City’s inventory. The City would sell some properties to eligible nonprofit groups at a “below market price” for the development of affordable
housing. The City could extend this opportunity to sell land bank properties to for-profit organizations for the development of affordable housing at a
“below market price”, depending on City policy.

Release of non-tax liens Program: The City could release non-tax municipal liens on privately held property in exchange for the development of affordable
housing by the owner.
Residential Development Acquisition Loan Program: The City could use CDBG and/or HOME funding to facilitate acquisition or loans for Developers to
purchase vacant or improved properties for affordable housing through demolition, rehabilitation or new construction.
On My Side Purchase Program: Property owners that are adjacent to adjudicated properties could be purchased from the City for a nominal amount, after
the property owner maintains and mows the adjudicated lot for one calendar year. This puts the property back onto the tax rolls and off the City
maintenance expenses. This is provided by Louisiana Revised Statute 47.2202.b.

Strategy 2 – Affordable Housing:
The targeted revitalization areas are home to higher concentrations of African-Americans, who have relatively low incomes and educational attainment
levels. A large percentage of homes within the target areas are female-headed with no husband present, with children under the age of 18 living at home.
Home prices and rental rates are relatively low, but the age of the housing stock suggests that those units may not be in very good condition, due to age
and the financial ability of the owners to keep the units in good shape. Despite the relatively low housing costs, a large percentage of both owners and
renters are cost burdened, according to HUD’s definition. Cost burden rental households, those paying more than 30% of their income on housing
expenses, were 44% of total households in 2000.
Basic attributes such as: public safety, street maintenance, clean streets, timely infrastructure improvements, trash collection, brush collection, well
maintained buildings, vacant lots regularly mowed and free of debris, regular yard maintenance, general neighborhood appearance and level of
community involvement that suggests people care about their community. Residents must feel safe in their homes and confident that they can conduct
their daily routines in the neighborhood without being victimized by crime.
Develop branding and marketing campaigns for neighborhoods and corridors. Use Design Guidelines for connecting new and existing residential, retail
and commercial uses and new amenities. A mix of residential uses should include higher density townhouses, cluster of senior housing and multifamily
rentals. Use wide sidewalks to promote connectivity and incorporate street furniture, banners and signage.
Utilize Zoning regulations to redefine lots and land uses. Areas bounded by Perry, Third, Williamson and Sixth Street need replacement for substandard
shotgun houses and substandard streets resembling alleys. Replat lots to support smaller residential units ranging from 900 to 1300 sf homes with zero
lot line setback to maximize density. Also, create new mixed residential development.
Create a Rental Registry Program. Multifamily properties are rapidly aging and code enforcement inspections are costly and time consuming for the City.
A cost effective method for inspecting multifamily and rental properties is needed to ensure they are maintained and habitable.

Strategy 3 – Ownership Options:
Lease / purchase program: Shepard Place in Shreveport offered a lease/purchase program where the family received up to $30k for principle reduction,
down payment and closing costs and had up to 3 years to fix credit and qualify for permanent mortgage. If they were unable to qualify at the end of the
specified period, they were dropped from the program and any accumulated contributions toward closing cost and down payments were forfeited. The
oversight of the development was by the City’s CmDv office and funded through monthly non-refundable fees. Other incentives could be lot donations
from the land bank to reduce development costs.
Modular Housing: Queensborough neighborhood in Shreveport utilized modular housing to lowering the purchase price or new housing while replicating
the architectural style of the existing neighborhood and meeting local building codes.
Employer-Assisted Housing Programs (EAHP): Fannie Mae has its own EAH program. The City of Waco, TX has an EAHP. Employers provide opportunities
for grants, forgivable loans, deferred or repayable loans, matched savings, interest rate buy downs, shared appreciation, and homebuyer education.
Senior Cottages: Many elderly home owners are over-housed empty nesters, unable to afford operating cost/maintenance. They have limited housing
alternatives. Senior complexes should include green common space, community gathering space, community gardens and shared parking. They can be
rental or ownership and should range from 500 to 900 square feet.

Attachment 10

Proposed Property Management Meeting Agenda 1/15/2020
Overview:
· Consider implementation by May 1, 2020
o Funding: City General Fund & partially self-funded
o Purpose: Improve Quality of Life
o Benefit: Dispose of Adjudicated and Blighted Property
· Mandate enforcement of existing City Ordinances for blight, adding more programmatic detail
· Propose new Ordinances regulating rental property to fight substandard housing conditions
· Councilman Fuller and Green also asked that we implement new standards to regulate

Registration Arms:
· Rental Registration
o Every residential, non-owner occupied property must register annually for nominal fee
o 6 month notice to landlord before program implementation
o Tiered registration levels for good vs bad landlords
o Significant increasing fines for citations for non-compliance
o Complaint process for tenants concerns but avoid displacement
o Host annual Rental Housing Expo to educate landlords and tenants of responsibilities
o Pineville willing be implementing a program in the next few months
o Greater Central Louisiana Realtor’s Association is in favor & is forming a task force to review
· Adjudicated Property Registration
o Target all properties currently adjudicated to the City for greater than 5 years to start
o Revisit current Local Services Agreement with the Parish & Sheriff
o Facilitate property donations
o Publish a list of Tax Adjudicated Properties on City’s website to incentivize payment
o Propose eliminating the Adjudicated Tax process
· Vacant Property Registration
o Target every vacant lot and vacant structure that has a lien for demo or mowing
o Significant increasing fines for citations for non-compliance
o After 3 years of non-compliance, foreclose to take ownership
o Lessen City’s financial & staffing burden of $1.2 m to mow, demo, police & fire protect
o Amend and enforce the board-up standard
o Implement a volunteer beautification effort
· Foreclosed / Zombie Property Registration
o Same as Vacant Property Registration but more aggressive fees and fines
o Require lenders to notice City within 10 days of owner’s default on mortgage
o Implement an expedited foreclosure process
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Landlord Think Tank - Feb. 3, 2020
Remove ALL meters from structures in unhabitable conditions - currently water and gas meters are NOT being removed.
There is a surplus of rental property and rental rates are too low to make a profit.
Completely board the structure to prevent occupancy - who is going to pay for the board-up services? No budget in City funds.
If there is no running water to an occupied structure, the Health Dept will get involved.
Huge problem with stealing meters and bootlegging to other properties.
When a landlord returns meters to Utility Dept, stolen or not, the landlords master account should get a credit but do not.
Lots of owner-occupied substandard living conditions. How will this be addressed? If you only address rentals, that is discrimination.
Years ago City had industry to provide jobs for a better quality of life and this problem was not as severe as now.
Need economic development! Bring new business!
Too many regulations negatively impact growth! Don't punish good landlords for a few bad landlord's!
No appreciation on property values in the sales market.
Floodplain map footprint is increasing in size which causes the flood insurance to goes up.
Alexandria Housing Authority is building and renovating housings to offer more inventory options, that is subsidized.
Tenants forge lease agreements all the time so who is validating them?
Some landlords pay water and sewer through Utility Master Meter so even if tenant moves out, those services are still on.
People can live without electricity but cannot live without water.
Pull water and gas meters!!!

Attendees:
Susan Broussard
Patrick Sadler
Shirley Branham
Al Rupoli
Greg Trotter
Sam Spurgeon
Michael Bordelon

Attachment 13

Investors Think Tank - Feb. 4, 2020

Expropriation of private property for municipality to take ownership for safety & welfare
Consider tax millage to demo and clear properties
Donation to city
control burns once the City has ownership
Bank CRA programs target low mod areas for redevelopment - attract developments
Target areas of the City, small blocks, to go through a process to get back to commerce
Qualified investors need to be attracted
Bond finance projects - Sybil Holt
LMA is trying to take on revising adjudicated laws
GOSHEP $ through FEMA for repeat flooded houses
LA Watershed Initiative - no match required now by homeowner
Pre-fab affordable housing options
Changing zoning areas to something other than residential, if no one wants to live there
publish lists of bad landlord properties
Putting a financial burden onto a landlord, good or bad, will shift burden to landlord
Economic Justice could impact decisions of targeting specific areas

Attendees:
Susan Broussard
Shirley Branham
Matt Johns
Rhonda Reap-Curiel
Thaddyeus Dixon
Rod Noles
Matt Ritchie
Robert Leavines
Jon Normand
Donald Brown
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Debrief from Dionne Roberts at
TDA Consulting - March 6, 2020
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TOWN OF BALL,
LOUISIANA
REGULAR
MEETING
OF THE
MAYOR AND
BOARD OF
ALDERMEN
MINUTES
Notice of meeting
was posted on the
doors of Town Hall
at 11:00 a.m. on
Friday,
April
17,
2020.
PUBLIC NOTICE
PUBLIC GATHERINGS LIMITED
Proclamation JBE
2020-33, Section 2,
prohibits a gathering
of more than 9 persons (all gatherings
of 10 or more) in a
single space at the
same time through
April 13, 2020, and
has been extended to
April 30, 2020. This
prohibition applies to
the
Mayor
and
Council and essential
staff.
Therefore,
public live attendance may be limited
or prohibited.
WRITTEN CERTIFICATION:
The
municipality
would be unable to
operate and hold its
public meeting due
to quorum requirements unless said
public meeting is
conducted pursuant
to the authorization
provided by Proclamation JBE 2020-30,
Section 4, which specifically
provides
that a political subdivision SHALL provide for the attendance
at
essential
government
meetings via teleconference or video conference. Therefore, a
Councilperson and/or
essential staff, may
participate in this
meeting via teleconference or video conference is necessary.
OBSERVATION/PA
RTICIPATION:
In accordance with
LA. Const. Art. XII,
Art. 3 and in conjunction with Proclamation JBE 2020-30,
the public and the
media shall be allowed
to
observe/attend
this
Town of Ball Council
Meeting via Town of
Ball’s Face Book
Live.
This meeting shall
be conducted in accordance
with
LA.R.S. 42:14(D) regarding public comment rules and regulations, and the public or media shall be
allowed
comment
through the Town of
Ball’s Face Book
Live or telephone
318-640-9605 at the
beginning
of
the
meeting.
Due to the above
Public Notice a regular meeting of the
Mayor and Board of
Aldermen
of
the
Town of Ball was
held on Tuesday,
April 21, 2020 at 7:00
p.m. via Facebook
Live on the Town of
Ball’s
Official
Facebook Page. This
meeting was originally scheduled for
March 17, 2020, then
was rescheduled to
March 31, 2020, then
again rescheduled to
April 21, 2020. The
following action was
taken:
1.
Mayor
Gail
Wilking called the
meeting to order at
6:11 p.m.
2.Led by the Mayor,
the Lord’s Prayer
was said by all.
3.The Pledge of Allegiance was said by
all.
4.Roll call was as
follows:
PRESENT:
AlderwomanGenny
Poteet
Alderwoman
Suzanne Duncan-Furby
A l d e r w o m a n
Charlotte WilliamsSmith
ABSENT:
Alderwoman
Kimberley Krischke
Alderman
Marc
Mercer
5.The Mayor welcomed everyone to
the meeting.
The
floor was opened for
public comments for
ten (10) minutes.
Public
comments
were received via
text
during
Facebook Live as
well as by telephone.
All comments were
responded to.
6.A
motion
was
made by Alderwoman
Duncan-Furby,
seconded by Alderwoman
WilliamsSmith, to accept the
minutes of the February 18, 2020, meeting as published. On
vote, 3-0, the motion
carried.
Roll call
was as follows:
Yea Alderwomen Poteet, Duncan-Furby,
Williams-Smith
Nay None
Abstain
None
Absent Alderpersons
Krischke, Mercer
7.A
motion
was
made by Alderwoman
Duncan-Furby,
seconded by Alderwoman Poteet to introduce and accept
for publication an ordinance
for
deannexation
of
property located at
313, 317, 321, 325, 329,
333 and 337 Anne
Street belonging to 5
Strother Enterprises,
LLC. On vote, 3-0,
the motion carried.
Roll call was as follows:
Yea Alderwomen Poteet, Duncan-Furby,
Williams-Smith
Nay
None
Abstain
None
Absent Alderpersons
Krischke, Mercer
8.A
motion
was
made by Alderwomilli
S i h
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an Williams-Smith,
seconded by Alderwoman
DuncanFurby to introduce
and accept for publication an ordinance
amending the Ball
Code of Ordinances
Section 70-27, 70-29,
70-31, 70-33, 70-34,
and 70-35 to increase
refuse, garbage and
trash rates based on
findings of the rate
study committee and
input from citizens
during public hearings. On vote, 3-0,
the motion carried.
Roll call was as follows:
Yea Alderwomen Poteet, Duncan-Furby,
Williams-Smith
Nay
None
Abstain
None
Absent Alderpersons
Krischke, Mercer
9.A
motion
was
made by Alderwoman
Duncan-Furby,
seconded by Alderwoman
WilliamsSmith to approve a
resolution
of
the
Town of Ball Board
of Aldermen in opposition of all proposed
legislation that enables the Legislature
to remove the authority of local governments to administer and collect local
sales and use taxes.
WHEREAS the Constitution of the State
of Louisiana grants
local
governments
the right to levy and
collect local sales
and use taxes;
WHEREAS there are
legislative efforts introduced in the 2020
Regular Legislative
Session that would
allow the legislature
to transfer collection
responsibility of all
local sales and use
tax levies to the
state Department of
Revenue or another
entity;
WHEREAS,
HB
428/HB 581 would
provide, upon passage of a constitutional
amendment,
that the Louisiana
Department of Revenue is the central
collector for all local
sales and use taxes,
as well as all local
occupational license
taxes;
WHEREAS, HB 429
would permit any
business taxpayer to
remit local sales and
use taxes to the Louisiana Sales and Use
Tax Commission for
Remote Sellers instead of their local
collector as desired;
WHEREAS,
there
are fundamental differences in the imposition,
administration, and auditing of
sales taxes regarding remote sellers
versus
non-remote
sellers;
WHEREAS, there is
already an online
portal through which
non-remote
sellers
may remit all sales
and use taxes due to
all local taxing authorities
and
the
state of Louisiana,
Parish E-file, and
that online platform
is free of charge to
all such taxpayers;
WHEREAS,
local
taxing
authorities
possess
the
best
knowledge and experience to properly
collect their own taxes and have a proven
record of proactive
advancements in the
areas of enforcement, audit coverage, dispute resolution, reporting technology, and successful litigation;
WHEREAS, neither
the Department of
Revenue
nor
the
Louisiana Sales and
Use Tax Commission
for Remote Sellers
would be able to provide the necessary
taxpayer assistance,
enforcement
programs, and training
of employees on the
specific application
of local sales and use
tax ordinances without significant bureaucratic inflation
and large cost contributions from local
governments, thereby resulting in the
both direct and indirect loss of local tax
receipts;
WHEREAS,
many
local taxing authorities
have
issued
bonded indebtedness
guaranteed by the
passage of locally
adopted sales and
use tax levies, the
collection of said levies being the direct
responsibility
of
those local governments;
and
the
transfer of that responsibility
to
a
state agency may violate
bond
covenants, generate legal
challenges, and jeopardize future bond
issuances; and
WHEREAS, the single local collector in
each parish is directly responsible to the
local taxing authorities and their elected
officials for the performance of local
tax administration,
but that connexity
would not exist between local taxing
authorities and the
Secretary of the Department of Revenue
(an appointee of the
Governor), therefore
there exists great
uncertainty as to
who in the Department of Revenue will
be accountable to local taxing authorities for the performance of such critical
local tax administration;
NOW, THEREFORE
BE IT RESOLVED
that the Town of
Ball, a local taxing
authority urges each
member of the legislative delegation for
the Parish of Rapides Parish to vigorously oppose any
and all proposed legislation that would
transfer the administration and collection
of local sales and use
taxes to the Louisiana Department of
Revenue or some
other central collector; and
BE IT FURTHER
RESOLVED that a
copy of this resolution be sent forthwith to said legislators so that they will
b
tifi d f
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be notified of our position on this matter.
On vote, 3-0, the motion carried.
Roll
call was as follows:
YeaAlderwomen Poteet, Duncan-Furby,
Williams-Smith
Nay None
Abstain
None
Absent Alderpersons
Krischke, Mercer
10.A
motion
was
made by Alderwoman
Poteet
and
seconded by Alderwoman
DuncanFurby to approve a
resolution:
WHEREAS,
The
Town of Ball received the following
Bids on Wednesday,
September 4, 2019 for
the Springhill Road
Sewer Extension –
Phase 2.
CONTRACTOR
BASE BID
1.C.G. Logan Construction,
LLC
$86,253.00
2.Parsons Plumbing
Heating & Cooling
$253,307.75
3.* Rylee Contracting, Inc.
$95,500.00
* Bid received late –
Non-Responsive
WHEREAS, the Bids
have been checked
and tabulated by
Pan American Engineers, LLC, with a
recommendation of
award being made to
the low Bidder; and,
NOW, THEREFORE
BE IT RESOLVED,
that the contract for
said
construction
project is hereby
awarded to the low
Bidder, C.G. Logan
Construction,
LLC
for the Base Bid of
$86,253.00.
BE IT FURTHER
RESOLVED,
that
the Mayor is hereby
authorized to execute contracts and
change orders between the Town of
Ball and the successful Bidder.
On vote, 3-0, the motion carried.
Roll
call was as follows:
Yea Alderwomen Poteet, Duncan-Furby,
Williams-Smith
Nay
None
Abstain
None
Absent Alderpersons
Krischke, Mercer
•A motion was made
by
Alderwoman
Williams-Smith and
seconded by Alderwoman
DuncanFurby to add an
item to the agenda.
On vote, 3-0, the motion carried.
Roll
call was as follows:
Yea Alderwomen Poteet, Duncan-Furby,
Williams-Smith
Nay
None
Abstain
None
Absent Alderpersons
Krischke, Mercer
•A motion was made
by
Alderwoman
Duncan-Furby
and
seconded by Alderwoman
WilliamsSmith to hear from
Stephanie Lemoine
relative to operation
of Quick Books software. On vote, 3-0,
the motion carried.
Roll call was as follows:
Yea Alderwomen Poteet, Duncan-Furby,
Williams-Smith
Nay None
Abstain
None
Absent Alderpersons
Krischke, Mercer
11.A
motion
was
made by Alderwoman Williams-Smith,
and seconded by Alderwoman DuncanFurby to approve the
hiring of Justin Rachal as a full-time
police officer at a
pay rate of $1,153.85
per pay period. On
vote, 3-0, the motion
carried.
12.A
report
was
heard from the Police Chief.
13.No report was
heard from Neighborhood Watch.
14.There being no
further business to
come
before
the
Council, a motion
was made by Alderwoman
DuncanFurby and seconded
by
Alderwoman
Williams-Smith
to
adjourn the meeting.
On vote, 3-0, the
meeting stood adjourned at 7:08 p.m.
s/ Gail Wilking
Gail Wilking, Mayor
_/s/ Ellen Melancon_
Ellen
Melancon,
Town Clerk
CERTIFICATE
I, Ellen Melancon,
Clerk of the Town of
Ball, Louisiana, do
hereby certify that
the attached above
and foregoing is a
true and correct record of the official
action taken at the
regular meeting of
the
Mayor
and
Board of Aldermen
of the Town of Ball,
Parish of Rapides,
State of Louisiana, in
legal session convened on April 21,
2020.
_/s/ Ellen Melancon
Ellen
Melancon,
Town Clerk
(5) 8
4119449
NOTICE OF
SPECIAL
ELECTION
Pursuant to the provisions of a resolution adopted by the
the Board of Commissioners of Ward 9
Recreation District,
Rapides Parish, Louisiana (the "Governing Authority"), acting as the governing
authority of Ward 9
Recreation District,
Rapides Parish, Louisiana
(the
"District"), on January 8, 2020, NOTICE
IS HEREBY GIVEN
that a special election will be held
within the District on
SATURDAY, JULY
25, 2020, and that at
the
said
election
there will be submitted to all registered
voters in the District
qualified and entitled
to vote at the said
election under the
Constitution
and
Laws of the State of
Louisiana and the
C
tit ti
f th

Legal
Notices

Place an ad at legals@thetowntalk.com or call 318.487.6476

Legal
Notices

Constitution of the
United States, the THUS DONE AND
following
proposi- SIGNED at Pinetions, to-wit:
ville, Louisiana, on
this, the 8th day of
PROPOSITION NO. January, 2020.
1 OF 2
(BOND)
ATTEST:
/s/ Charlie Moore
Shall Ward 9 Recrea- Chairman
tion District, Rapides Parish, Louisia- /s/ Pam Burlew
na (the “District”), Secretary
incur debt and issue (5)8,15,22,29
bonds in the amount
of
not
exceeding SECTION 00100
$6,000,000, to run not
exceeding 20 years ADVERTISEMENT
from the date there- OR INVITATION TO
of, with interest at a BID
rate not exceeding
OF
6% per annum, for CITY
the purpose of pur- A L E X A N D R I A ,
chasing, acquiring, LOUISIANA
constructing and improving parks, play- ANNUAL
grounds, recreation R E Q U I R E M E N T S
FOR
centers and other CONTRACT
GAS
recreational
facili- NATURAL
ties, together with SYSTEM
the necessary furnishings and equip- Separate sealed bids
ment therefor, title for the CITY OF
to which shall be in A L E X A N D R I A ,
the public, which LOUISIANA, ANNUREQUIREbonds will be general AL
obligations of the MENTS CONTRACT
NATURAL
District and will be FOR
payable
from
ad GAS SYSTEM, will
valorem taxes to be be received by the
levied and collected City of Alexandria,
by
the
in the manner pro- Louisiana
vided by Article VI, City Clerk, at the
Section 33 of the Con- City Council Office,
stitution of the State City Hall, 915 Third
Alexandria,
of Louisiana of 1974, Street,
and statutory author- Louisiana, 71301 until
ity
supplemental 10:00 A.M. (Central
thereto, with an esti- Time) on Tuesday,
mated 5.5 mills to be June 9, 2020 and then
levied in the first at said office publicyear of issue to pay ly opened and read
general
obligation aloud. Any bid reafter
the
bonds
of
the ceived
specified time and
District?
date will not be conPROPOSITION NO. sidered.
2 OF 2
The Instructions to
(IN-LIEU
Bidders, Bid Form,
MILLAGE)
Agreement Between
Shall Ward 9 Recrea- Owner and Contraction District, Rap- tor, Forms of Bid
ides Parish, Louisia- Bond, Performance
na (the "District"), and Payment Bonds,
levy and collect a Drawings and Specispecial tax of nine fications, and other
and one-half (9.5) Contract Documents
mills on all property may be examined at
subject to taxation in the following locasaid District, for a tion:
period of ten (10)
AMERICAN
years,
beginning PAN
with the year 2020 ENGINEERS, LLC
Professioand ending with the (Design
year 2029 (an esti- nal)
mated $763,000 reaJACKSON
sonably expected at 1717
this time to be col- STREET (71301)
P.
O.
BOX
8599
lected from the levy
of the tax for an en- (71306)
tire year), for the A L E X A N D R I A ,
purpose of acquiring, LOUISIANA
constructing,
im- (318) 473-2100
proving, maintaining
and/or operating the The intent of this
recreational
facili- Contract is to obtain
ties of the District, a one (1) year AnnuRequirements
including necessary al
equipment in connec- Contract for repairs,
upgrades,
etc. for
tion therewith, said
Gas
imtax to be in lieu of Natural
and replace an ad provement items as
valorem tax of six defined by the City
and fourteen hun- of Alexandria “Utilidredths (6.14) mills ties Division”. The
authorized to be lev- Contract may be reied in the District newed on an annual
through
the
year basis by mutual con2021 at an election sent for up to two (2)
held in said District additional years.
on April 30, 2011?
Copies of the bidding
The
said
special documents shall be
election shall be held obtained from the ofof
Pan
at the polling places fice
Engifor the following pre- American
cincts, which polls neers, LLC upon dewill open at seven posit of $150.00 for
o’clock (7:00) a.m. each set of docuand close at eight ments; or from the
o’clock (8:00) p.m., electronic bid subin accordance with mittal option as notthe provisions of La. ed in the advertisement.
The deposit
R.S. 18:541, to-wit:
on the first set of
documents furnished
PRECINCTS
to bonafide prime
N01
bidders will be fully
N02
refunded upon return
N03
of the documents, in
N04
good condition, no
N05
later than ten (10)
N07(PART)
days after receipt of
N08AK(PART)
bids. On other sets
N08LZ(PART)
of documents furN09
nished to bidders,
N10AK(PART)
the deposit less acN10LZ(PART)
tual cost of reproN11
duction will be reN12(PART)
funded upon return
N26AK(PART)
of the documents, in
N26LZ(PART)
good condition, no
N27(PART)
later than ten (10)
N28(PART)
days after receipt of
N29(PART)
bids.
The polling places
for the precincts set Pursuant to L.R.S.
forth above are here- 38:2212.1.B.(4)(a),
by designated as the vendors have the oppolling
places
at tion to submit their
electronically.
which to hold the bids
said election, and the Please find bid related
documents
and
Commissioners-inCharge and Commis- place electronic bids
at
www.centralbiddi
sioners, respectively,
shall be those per- ng.com . For quessons designated ac- tions regarding the
electronic
bidding
cording to law.
process, please call
The estimated cost Central Bidding at
of this election as de- 225-810-4814.
termined by the SecOWNER
reretary of State based The
upon the provisions serves the right to
of Chapter 8-A of Ti- reject any or all bids
tle 18 and actual for just cause. Such
costs of similar elec- actions will be in accordance with applitions is $25,000.
cable provisions of
Notice is further giv- L.R.S. 38:2214.
en that a portion of
the monies collected In accordance with
from the taxes de- L.R.S. 38:2212.B.(1),
scribed in the Propo- the provisions and
sitions shall be re- requirements stated
mitted to certain in the Bidding Docustate and statewide ments shall not be
retirement systems considered as inforin the manner re- malities and shall
not be waived.
quired by law.
The
said
special
election will be held
in accordance with
the applicable provisions of Chapter 5
and Chapter 6-A of
Title 18 of the Louisiana Revised Statutes
of 1950, as amended,
and other constitutional and statutory
authority, and the officers appointed to
hold the said election, as provided in
this Notice of Special
Election, or such
substitutes therefor
as may be selected
and designated in accordance with La.
R.S. 18:1287, will
make due returns
thereof to said Governing
Authority,
and
NOTICE
IS
HEREBY
FURTHER GIVEN that
the Governing Authority will meet at
its regular meeting
place, the Pineville
City Hall, 910 Main
Street,
Pineville,
Louisiana on WEDNESDAY, SEPTEMBER 2, 2020, at
FIVE
O’CLOCK
(5:00)
P.M.,
and
shall then and there
in open and public
session proceed to
examine and canvass the returns and
declare the result of
the said special election. All registered
voters of the District
are entitled to vote
at said special election and voting machines will be used.

Legal
Notices
4179876
LEGAL NOTICE
RAPIDES PARISH
HAS
BEEN
A W A R D E D
FEDERAL FUNDS
UNDER
THE
EMERGENCY
FOOD
AND
S H E L T E R
NATIONAL BOARD
PROGRAM.
Rapides Parish has
been chosen to receive $58,492 to supplement emergency
food and shelter programs in the area.
Also, under the Coronavirus Aid, Relief,
and Economic Security (CARES) Act
Rapides Paris will
receive $83,393 to respond to the COVID19 impact on communities.
The selection was
made by a National
Board that is chaired
by
the
Federal
Emergency Management Agency and
consists of representatives from the Salvation
Army;
American
Red
Cross; United Jewish
Communities;
Catholic
Charities,
USA;
National
Council
of
the
Churches of Christ in
the U.S.A. and United Way World Wide
which will provide
the
administrative
staff and function as
fiscal agent.
The
Board was charged
to distribute funds
appropriated by Congress to help expand
the capacity of food
and
shelter
programs in high-need
areas around the
country.
This money is distributed through the
United
Way
of
Central Louisiana by
the Department of
Homeland Security.
A Local Board will
determine how the
funds awarded to
Rapides Parish are
to
be
distributed
among the emergency food and shelter
programs run by local service organizations in this area.
The Local Board is
responsible for recommending agencies
to
receive
these
funds and any additional funds available under this phase
of the program.
Under the terms of
the grant from the
National Board, local governmental or
private voluntary organizations chosen to
receive funds must:
1) be nonprofit, 2)
have an accounting
system, 3) practice
nondiscrimination,
4) have demonstrated the capability to
deliver
emergency
food and/or shelter
programs, and 5) if
they are a private
voluntary organization, they must have
a voluntary board.
Qualifying organizations interested in
applying for Emergency
Food
and
Shelter
Programs
funds must contact
Sharon Greiner at
the United Way of
Central
Louisiana,
1101 Fourth Street,
Suite
202,
Alexandria, LA 71301
for an application.
The deadline for applications to be received is May 18th,
2020.
(05) 8
ADVERTISEMENT
FOR BID
CITY
OF
ALEXANDRIA,
LOUISIANA
PURCHASING
DEPARTMENT
BID #2290 – SULFUR
DIOXIDE, TECHNICAL GRADE, LIQUID, ONE (1) TON
CYLINDERS
FOR
WASTEWATER DEPARTMENT – ANNUAL BID
Separate sealed bids
for, Sulfur Dioxide,
Technical
Grade,
Liquid, One (1) Ton
Cylinders , will be
received
by
the
CITY
OF
ALEXANDRIA
at
the CITY COUNCIL
MEETING
CHAMB E R S ,
ALEXANDRIA
CITY
HALL,
ALEXANDRIA,
LOUISIANA,
until
TEN (10) O’CLOCK
AM
CDT,
TUESDAY, JUNE 09, 2020,
and then at said office publicly opened
and read aloud.
Complete bid packet
/ bid specifications
may be obtained at
the City of Alexandria’s website, www.
cityofalexandriala.co
m , under the heading “Business”, and
drop
down
to
“RFP/RFQ/Bids”.
There is no charge to
download bid documents from the City’s website.

Each Bidder must
deposit with the bid,
security
in
the
amount of $15,000, as
described in the Instructions to Bidders. Bid bonds shall
be written by a surety or insurance company meeting the re- Pursuant to LA R.S.
quirements noted in 38:2212.1
B.(4)(a),
L.R.S. 38:2218.
vendors have the option to submit their
The successful Bid- bids
electronically.
der shall be required Please find bid relatto furnish annually ed documents and
Performance
and place electronic bids
Payment
Bonds, at www.centralbiddi
each in the amount ng.com . For questotaling $300,000 (be- tions regarding the
ing the estimated electronic
bidding
value of all Task Or- process, please call
ders issued during a Central Bidding at
twelve (12) month 225-810-4814.
contract term) written by a surety or in- Questions
and/or
surance
company clarifications of bid
meeting the require- specifications are to
ments
noted
in be in written form
L.R.S.
38:2219 only, either mailed,
A.(1)(a), (b) and faxed, or emailed to
(c).
the
attention
of
Christine Sims, City
CITY
OF of Alexandria – PurA L E X A N D R I A , chasing Department,
LOUISIANA
PO
Box
71,
Jeffery
W.
Hall, Alexandria,
LA
Mayor
71309-0071;
Fax
P. O. Box 71
(318)619-3414, email
Alexandria,
christine.sims@cityo
Louisiana 71309
falex.com
;
and
Town Talk 5/1, 5/8, must be received by
5/15/2020
5:00 PM, Thursday,
May 28, 2020 .

,I \RX FDQ·W ILQG
LW LQ &ODVVLILHG
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Address for Postal
Delivery:
City of Alexandria
Donna Jones, City
Clerk
PO Box 71
Al
d i
LA

Legal
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Legal
Notices

Alexandria,
71309-0071

LA COUNCIL,
INC.,
through its Liquidator, Linda Grgurich,
at 1800 Community
Address for Courier Drive, Clinton, MO
or Overnight Deliv- 64735.
ery:
(5)8
City of Alexandria
4179338
Donna Jones,
Public Notice
City Clerk
915 Third Street, 1st Notice is hereby given, pursuant to ArtiFloor
IV,
Section
Alexandria, LA 71301 cle
21(D)(1) of the LouiPhone: 318-449-5090
siana
Constitution,
Address for Elec- that Cleco Power
tronic Bid Submis- LLC (“Cleco Power”) filed with the
sion:
Louisiana
Public
www.centralbidding. Service Commission
(“LPSC”) First Recom
vised Tariff No. 3,
Unmetered and OutPhone:
door Lighting Serv225-810-4814
ice (“OLS”), effecTown Talk 5/1, 5/8, tive as of March 1,
2020, to add Energy
5/15/2020
Efficiency
Public
4173537
Entity (“EEPE”) InINVITATION
TO stalled Lights and
BID
corresponding rates,
as follows:
Sealed Bids will be (a)
Net
Base
received in the Pur- Charge(s), excluding
chasing Department fuel per unit, are deof the Rapides Par- termined as follows:
ish School Board, in Customer
Owned
the Rapides Parish EEPE
Installed
School Board Office Lights:
Building, 619 Sixth SIA 60
Street,
Alexandria, 21 KWH
$4.05
Louisiana until 11:00 SLB 160
am, May 27, 2020 for 55 KWH
$4.05
SLB 320
Purchase of Large 109 KWH $4.05
Cafeteria Equipment EZ LED VERSA
(BID NO 20-52)
PT-65
23 KWH
$4.05
After stamping to
acknowledge timely The proposed Net
receipt, the bids will Base Charges (plus
be publicly opened other fees and chargand read by the Ex- es included in the
ecutive
Committee OLS Tariff) will apand/or staff of the ply monthly in RapRapides
Parish ides
Parish
as
School Board. Sole served
by
Cleco
responsibility
for Power.
proper delivery of
bid is that of the bid- For questions please
der. Any offer re- call the LPSC toll
ceived after closing free at (800) 256time, Monday, May 2397.
Additionally,
27, 2020 at 11:00 AM, the Company’s filing
will be returned un- may be viewed in
opened.
the Records Division
of the LPSC at the
To obtain specifica- following address:
tions and bid forms, Record Division
please contact the 602 North 5th Street,
RPSB
Purchasing 12th Floor
Department
by Baton Rouge, Louisiemailing your re- ana 70802
quest to purchasingd Telephone: (225) 342ept@rpsb.us or send- 3157
ing your written re- Cleco Power LLC
quest to P. O. Box (05) 8
7117,
Alexandria,
Partnership
Louisiana
71306. Cellco
Specifications
and and its controlled afbid forms are also filiates doing busias
Verizon
available at www.ce ness
(Verizon
ntralbidding.com; Wireless
proposes
fees may be associ- Wireless)
ated with the use of to build a 261-foot
Self-Support Lattice
this site.
Communications
All bids must be ac- Tower (Ref. EBI
companied by bid se- #6120000802). Anticicurity equal to five pated lighting appli(5%) of the total bid cation is a medium
dual
and must be in the intensity
strobes.
form of a Certified red/white
Check,
Cashier’s The Site location is
Check, Bank Money 7610 Hwy 112, HinesOrder or Bid Bond ton, Rapides Parish,
written by a compa- Louisiana 71438 (31
ny licensed to do 08 38.29 N / 92 45
W).
The
business in the State 17.39
Federal Communicaof Louisiana.
tions
Commission
Antenna
Awards will not be (FCC)
made on the date of Structure Registrathe bid opening, but tion (ASR, Form
will be awarded by 854) filing number is
the School Board at A1162806.
ENVIRONMENTAL
a later meeting.
EFFECTS – InterSubject to the provi- ested persons may
sions of R.S. 38:2211 review the applicaet. Seq, the Rapides tion (www.fcc.gov/as
by
Parish School Board r/applications)
reserves the right to entering the filing
Environreject any and all number.
mental
concerns
bids for just cause.
may be raised by filBids may be submit- ing a Request for
ted electronically at Environmental Rewww.centralbidding. view (www.fcc.gov/a
com or in sealed en- sr/environmentalreq
velopes that should uest) and online filbe clearly marked ings are strongly en“Purchase of Large couraged. The mailCafeteria Equipment ing address to file a
(Bid No. 20-52)” and paper copy is: FCC
Requests for Envidelivered to:
ronmental Review,
Ramon
Purchasing Depart- Attn:
Williams, 445 12th
ment
SW,
Rapides
Parish Street
Washington,
DC
School Board
20554.
619 Sixth Street
Alexandria, Louisia- 5/8/2020
na 71301
0004179848
By /s/ Ms. Elizabeth NOTICE TO
A.
Domite,
CPA, BIDDERS SP#5299
CGMA,
CLSBA,
Sealed bids will be
CGFO
/t/ Ms. Elizabeth A. received by the ProDomite, Chief Finan- curement Section of
the Division of Adcial Officer
RAPIDES PARISH ministration, 1201 N.
3rd. St., 2nd. Floor,
SCHOOL BOARD
Suite 2-160, (P.O.
(05) 8, 15
Box 94095), Baton
Rouge, Louisiana, at
4180012
10:00 A.M. for the
NOTICE OF
following:
DISSOLUTION:
Please be advised
that the Board of Di- RFx No. 3000015010 –
rectors of CENLA Waste Disposal ServCHEMICAL
DE- ice for DOA/Office of
Buildings-P E N D E N C Y State
COUNCIL, INC. re- B r a n d y w i n e ,
5/27/2020
solved on January
23, 2020 to dissolve RFx No. 3000015061 –
for
the
said
CENLA Flooring
CHEMICAL
DE- LDH-OCDD, 5/27/2020
P E N D E N C Y
COUNCIL, INC. vol- Bid proposal forms,
and
untarily and out of information
may
court by and as of specifications
June 30, 2020. By be obtained by acsame resolution, the cessing the bid numcompany appointed ber in LaPac at ww
as its Liquidator, w.doa.Louisiana.gov/
Linda
Grgurich, osp or from the prosection
whose mailing ad- curement
No
dress is 1800 Com- listed above.
munity
Drive, bids will be received
after the date and
Clinton, MO 64735.
It is not believed hour specified. The
that there exists any right is reserved to
debt owed or pay- reject any and all
ments due, but pur- bids and to waive
suant to LA R.S. any informalities.
§12:250, this notice is
being given to en- Paula Tregre
of
State
sure the proper vol- Director
untary dissolution of Procurement
FAX (225) 342-8688
said company.
Should any debts be Town Talk 5/8/2020
owed to or claims
exist against CENLA 4173934
CHEMICAL
DE- PERMIT TO SELL
P E N D E N C Y
COUNCIL,
INC., FORDsaid
debts
and 1FTFW1EV0AFA235
claims
should
be 71 is stored at M & T
presented as follows: Towing, LLC, 264
1. All claims against Barron Rd, Pollock,
the assets of the LA 71467. If all curCENLA CHEMICAL rent charges are not
and
vehicle
D E P E N D E N C Y paid
COUNCIL,
INC. claimed by owner by
must be made in 5/21/2020, a Permit to
writing and include Sell may be obthe claim amount, tained.
basis and origination (5) 6 8
date.
2. The deadline for 4176742
knowing the
submitting claims is Anyone
of
May 31, 2020. Any whereabouts
Sharanda
claims that are not please contact Lewis
Caroreceived by the Com- lyn O. Hines, Attorpany prior to the ney at Law, at 1330
date set forth above Jackson Street, Suite
will not be recog- C, Alexandria, Louinized.
71301 (318) 3033. Debtors are re- siana
quested to pay all 5865.
Town
Talk 5/6, 5/8,
outstanding obliga- 5/10/2020
tions no later than
FIFTEEN (15) days
from the date of this
notice.
4.
All claims and
payments should be
made/forwarded
to
CENLA CHEMICAL
DEPENDENCY
COUNCIL
INC

   
   
  
    

Bids and
Proposals
4176874
ADVERTISEMENT
OR INVITATION TO
BID
TOWN OF
CHENEYVILLE
2020 STREET
IMPROVEMENTS
Separate sealed bids
for the TOWN OF
CHENEYVILLE
2020 STREET IMPROVEMENTS, will
be received by the
Town of Cheneyville
at Pan American
Engineers, LLC, 1717
Jackson
Street,
Alexandria, La 71301
until 2:00 P.M. on
Thursday, June 4,
2020 and then at said
office
publicly
opened
and
read
aloud. Any bid received
after
the
specified time and
date will not be considered.
In an effort to maintain social distancing
in response to the
COVID-19 epidemic,
the bid opening will
be available via teleconference. Bidders
wishing to attend the
bid opening via teleconference shall dial
1-888-585-9008
and
when prompted enter conference room
number 547-629-108.
The Instructions to
Bidders, Bid Form,
Agreement Between
Owner and Contractor, Forms of Bid
Bond, Performance
and Payment Bonds,
Drawings and Specifications, and other
Contract Documents
may be examined at
the following location:

Bids and
Proposals
Stay Home mandate,
a Public Hearing
will
be
held
on
Thursday, June 11,
2020, 4:00 pm as a
virtual meeting on a
live stream feed to
the City’s Facebook
page. Any questions
or
comments
received during the
comment period will
be read aloud during
the live feed virtual
meeting.
Title
I
of
the
National Affordable
Housing Act requires
that for eligibility of
certain HUD programs, state and local
governments
must have an approved
Five
(5)
Year
Consolidated
Strategy and Plan.
The Five (5) Year
Consolidated Plan is
designed to help assess the affordable
housing, community
needs and market
conditions to serve
as the framework for
a
community-wide
plan to identify priorities that align and
focus funding from
May 1, 2020 through
April 30, 2024.
Each year, an Action
Plan is developed
from the goals and
strategies stated in
the Five (5) Year
Consolidated
Plan.
The 2020-2021 Annual
Action Plan provides
information concerning the resources
that the City reasonably expects to be
available from Community Development
Block
Grant
(CDBG), HOME Investment
Partnership and CARES Act
program funds for
the upcoming federal
fiscal year. The Annual Action Plan further describes the
specific
activities
that will be funded in
the program year to
carry out the stated
goals. All proposed
uses are consistent
with the HUD’s regulations.

PAN
AMERICAN
ENGINEERS, LLC
(Design
Professional)
1 7 1 7
JACKSON STREET
(P. O. BOX 8599,
71306)
ALEXAN
DRIA, LOUISIANA
71301
(318) 473Interested
persons
2100
can download the
p r o p o s e d
The work to be per- PY2020-2024 Five (5)
Consolidated
formed under this Year
and/or
Contract
includes, Plan
PY2020-2021
Annual
but is not limited to,
asphalt patching, as- Action Plan from the
phalt overlay, and City’s website: www
roadway reconstruc- .cityofalexandriala.c
tion
improvements om, under the head/
“Services”
on
the
following ing
streets within the “Community Development”
/
“Five
Town of CheneyvilConsolidated
le’s Corporate Lim- Year
its: Avenue A, Ave- Plan” and “Annual
A
nue C, Avenue F, Action Plan”.
Boef
Street, copy of each may alBullington
Street, so be provided by
Curtis
Street, calling our office
Greenwood Avenue, during normal busiJefferson
Street, ness hours to arWadsworth
Street, range to pick up a
and
Wilhelmina copy through the
building’s drive-thru
Street
window access durCopies of the bidding ing the Stay Home
documents shall be mandate. All comobtained at the office ments will be given
of Pan American En- careful consideration
gineers, LLC upon prior to any further
deposit of $150.00 for action on the part of
City
towards
each set of docu- the
implementaments. The deposit plan
on the first set of tion. Comments redocuments furnished ceived after 4:30 pm
to bonafide prime on June 15, 2020 will
bidders will be fully not be considered.
refunded upon return
of the documents, in Persons who wish to
good condition, no comment on the Five
Consolidate
later than ten (10) Year
days after receipt of Plan and/or Annual
bids. On other sets Action Plan, but canof documents fur- not attend the public
nished to bidders, hearing, may join
the deposit less ac- our live stream virtual cost of repro- tual meeting and/or
duction will be re- can do so by submitfunded upon return ting written comof the documents, in ments to our office
good condition, no via postal mail or
later than ten (10) email. You may aldays after receipt of so contact the Community Development
bids.
Office
at
The
OWNER
re- 318-449-5072; visit at
625
Murray
Street,
serves the right to
reject any or all bids Third Floor; postal
for just cause. Such mail to 625 Murray
Suite
7,
actions will be in ac- Street,
LA
cordance with Title Alexandria,
38 of the Louisiana 71301; or email to cd
Revised
Statute a@cityofalex. com.
(05) 8, (06) 10
(L.R.S.).
4181010
In accordance with S U B S T A N T I A L
L.R.S. 38:2212.B.(1), AMENDMENTS to
the provisions and the CITIZEN PARrequirements stated TICIPATION PLAN
in the Bidding Documents shall not be The City of Alexanconsidered as infor- dria’s
Community
malities and shall Development
Denot be waived.
partment will host a
public comment peEach Bidder must riod that shall begin
deposit with the bid, on May 15, 2020 and
security
in
the end on May 20, 2020
amount of at least at 4:30 pm. The purfive percent (5%) of pose of this hearing
the total bid price, is to allow citizens
as described in the five (5) calendar
Instructions to Bid- days to provide comders. Bid bonds shall ments to the probe written by a sure- posed
substantial
ty or insurance com- amendments to the
pany meeting the re- City’s Citizen Particquirements noted in ipation Plan.
Due
L.R.S. 38:2218.
to Governor Edward’s Stay Home manThe successful Bid- date, a Public Hearder shall be required ing will be held on
to furnish a Per- Wednesday, May 20,
formance Bond and 2020, 4:00 pm as a
Payment Bond, in an virtual meeting on a
amount
equal
to live stream feed to
100% of the Contract the City’s Facebook
amount, written by a page. Any questions
surety or insurance or
comments
recompany
meeting ceived during the
the
requirements comment period will
noted
in
L.R.S. be read aloud during
38:2219 A. (1)(a), (b) the live feed virtual
and (c).
meeting.
Any person with dis- The Citizen Particiabilities
requiring pation Plan is a
special accommoda- stand-alone
docutions must contact ment and a requirethe Owner no later ment of the Five (5)
than seven (7) days Year
Consolidated
prior to bid opening. Plan under Title I of
the National AffordaTown of Cheneyville ble
Housing
Act.
Derrick
Johnson, Due to the recent
Mayor
COVID-19 nationwide
P.O. Box 322
pandemic, HUD has
Cheneyville, Louisia- authorized jurisdicna 71325
tions
to
request
(5) 8 15 22
waivers to the Citizen
Participation
4180999
FIVE YEAR CON- Plan to modify methSOLIDATED PLAN ods of notice. The
& ANNUAL ACTION intent is to give a
PLAN PUBLIC NO- shortened timeframe
for public comment
TICE
so that revisions can
The City of Alexan- be made to Plans
activities
to
dria’s
Community and
Development
De- more quickly assist
low
to
moderate
inpartment will host a
public comment pe- come citizens that
riod that shall begin had direct financial
on May 15, 2020 and impact due to the
end on June 15, 2020 stresses of the virus
at 4:30 pm. The pur- and/or any other feddeclared
pose is to allow citi- erally
zens thirty (30) cal- emergency in the fuThese reviendar days to pro- ture.
for
public
vide comments to sions
the draft proposed of meetings and public
notices
are
in
effort
the
City’s
PY2020-2024 Five (5) to be consistent with
updated
HUD
reguYear
Consolidated
Plan
and lations.
PY2020-2021 Annual
persons
Action Plan. Due to Interested
Governor Edward’s can download the
d
b
t ti l
St
H
d t
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a new beginning.
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Public Notices
Your Source

Legals
for the latest...

Legal
Notices
4222867
PUBLIC NOTICE
Sealed Bids for the
AASF #2 Operations
Building, #6065 Roof
Repairs
at
Esler
Field, Pineville, Louisiana will be received by the Louisiana Military Department, Construction &
Facilities
Management
Office
(CFMO),
Building
420 “F” Street (2nd
floor
Conference
Room – Room #253),
Camp
Beauregard,
Pineville, La 71360,
Attention:
Tim
Scroggs, until 10:00
a.m. CT on Thursday, July 16, 2020,
and
immediately
opened thereafter.
ANY PERSON REQUIRING SPECIAL
ACCOMMODATIONS SHALL NOTIFY
TIM
SCROGGS OF THE
TYPE(S) OF ACCOMMODATION
REQUIRED
NOT
LESS THAN SEVEN
(7) DAYS BEFORE
THE BID OPENING.
Complete Bid Documents for this project are available in
electronic
form.
They may be obtained
without
charge and without
deposit in the form
of a CD or in electronic form by contracting KSA Engineers, Inc. Printed
copies are not available from the Designer, but arrangements can be made
to
obtain
them
through
most
reprographic firms.
Plan holders are responsible for their
own
reproduction
costs.
Questions
about this procedure
shall be directed to
the Designer at KSA
Engineers, Inc., 1111
Hawn Avenue, Shreveport, LA 71107,
T e l e p h o n e :
318-221-7501.
A
Mandatory
Pre-Bid
conference
and site visit is
scheduled for 10:00
a.m. CT on, Tuesday, June 30, 2020 at
the AASF #2 Operations Building, located at 6065 Esler
Field, Pineville Louisiana 71360. Attendance at this Conference is mandatory.
Prospective bidders
must attend the entire mandatory Pre-Bid conference in
order to submit a
bid.
The Pre-bid
conference shall be
conducted within appropriate guidelines
c o n c e r n i n g
COVID-19: example:
Social
Distancing.
The Military Department
and
CFMO
point of contact is
Tim Scroggs, Email
jewel.t.scroggs.ctr@
mail.mil,
phone
318.290.5386.
BIDS SHALL
BE ACCEPTED ONLY
FROM
CONTRACTORS
THAT
ATTEND THE ENTIRE MANDATORY
PRE-BID CONFERENCE.
ANY PERSON REQUIRING SPECIAL
ACCOMMODATIONS SHALL NOTIFY
TIM
SCROGGS OF THE
TYPE(S) OF ACCOMMODATION
REQUIRED
NOT
LESS THAN FIVE
(5) DAYS BEFORE
THE MANDATORY
PRE-BID CONFERENCE.
All Bids must be accompanied by Bid
Security equal to
five percent (5%) of
the Base Bid and Additional Bid Items
(ABI) and must be
in the form of a certified check, cashier’s check or bid
bond.
Bids shall be accepted from Contractors
who are licensed under
LA.
R.S.
37:2150-2192 for the
classification
of
BUILDING
CONSTRUCTION. Bidder
is required to comply with provisions
and requirements of
LA
R.S.
38:2212(B)(5).
The successful Bidder will be required
to furnish a Performance and Payment Bond written
by a company licensed to do business in the State of
Louisiana, equal to
100% of the Contract
amount,
including
Additional Bid Items
(ABI), if required.
No Bid may be withdrawn for a period of
forty-five (45) days
after receipt of Bids
except
under
the
provisions of LA R.S.
38:2214.
Electronic Bid Documents may be submitted by Contractors to the Construction Facilities Management Office by
submitting their bid
along with their bid
security to https://w
ww.centralauctionho
use.com. Electronic
bids must be submitted so as to be posted prior to 10:00
a.m. CT on July 16,
2020. Hard copies of
the contractor’s electronically submitted
packet must be sent
to Construction Facilities Management
Office, ATTN: Tim
Scroggs,
420
F
Street,
Camp
Beauregard,
Pineville, LA. 71360, telephone
318.290.5386.
Contractors
MUST
attend the mandatory Pre-Bid conference scheduled for
10:00 a.m. CT on
Tuesday, June 30,
2020, at the listed
above location in order to submit an
electronic bid.

Legal
Notices
reject any and all
Bids for just cause.
In accordance with
directives and guidance published by
Facility
Planning
and Control, the Louisiana Revised Statutes, the provisions
and requirements of
those stated in the
advertisement
for
bids and those required on the bid
form shall not be
waivered. The Louisiana Military Department Deputy Director for Contracting and Purchasing
and the State Contracting Officer do
not possess authority
to waive any informality
incidental
thereto. The Owner
shall incur no obligation to the Contractor until the Contract
between Owner and
Contractor is fully
executed.
The Louisiana Military Department is a
participant in the
Louisiana Initiative
for Small Entrepreneurships (SE) Program (the Hudson
Initiative) and the
Veteran-Owned and
Service-Connected
Disabled
VeteranOwned Small Entrepreneurships
Program (the Veteran
Initiative). Bidders
are encouraged to
consider
participation.
Town Talk
6/10, 6/17, 6/24/2020
4224233
ADVERTISEMENT
FOR BIDS
Sealed bids will be
received
by
the
Grant Parish Police
Jury, up to the hour
of 5:00 o’clock p.m.
CDST
200
Main
Street, Colfax, Louisiana, 71417 on
THURSDAY,
JULY 9, 2020
and then publicly
opened
and
read
aloud, for the construction of a low
pressure sewer collection system consisting of approximately 33,750 L.F. of
3" through 8" sewer
force mains, 37 simplex grinder pump
stations, 37 household hookups and,
rehabilitation of two
(2) existing sewer
pump stations, and
all associated mechanical and electrical work, including
all necessary labor,
materials,
equipment, tools, etc., required as set forth in
the Bid Documents
of Morgan Goudeau
& Associates, Inc.
for Sewer Collection
System for the Grant
Parish Police Jury.
Bid Documents are
available and may
be seen and examined at the Clerk’s
Office, Colfax, Louisiana, or at the office
of
Morgan
Goudeau & Associates, Inc., Consulting
Engineers, Opelousas, Louisiana. Copies of Bid Documents
may
be
obtained
from the office of
Morgan Goudeau &
Associates, Inc., 1703
West Landry Street,
Opelousas, Louisiana, upon deposit of
$200.00 dollars for
each set of documents. Deposits on
the first set of documents furnished to
bona fide PRIME
BIDDERS, fully licensed by the Louisiana State Licensing
Board of Contractors, will be fully refunded upon the return of the documents in good condition, no later than
ten (10) days after
receipt of bids. On
other sets of documents furnished to
said prime bidders,
the
payment
of
$200.00 dollars shall
constitute the cost of
reproduction
and
handling and WILL
NOT BE REFUNDED.
Bids shall be enclosed in a sealed envelope addressed to
Donald G. Arnold,
Police Jury President, Grant Parish
Police Jury, Colfax,
Louisiana and plainly marked on the
outside,
“Bid
for
South Grant Sewer
Collection
System
MGA
Project
SC#245-A”.
Bids
must be accompanied by a certified
check or bid bond in
the amount equal to
5% of the bid, made
payable to the Grant
Parish Police Jury,
as a guarantee that
the bidder will furnish all necessary
bonds and enter into
a contract if his bid
is accepted. Sureties
used for obtaining
bonds must appear
as acceptable on the
U.S. Department of
Treasury
Circular
570 and be licensed
to do business in the
State of Louisiana.
No bidder may withdraw
his/her
bid
within forty-five (45)
days after the actual
date of the opening
thereof.
Attention of Bidders
is called particularly
to the requirements
for conditions of employment to be observed and minimum wage rates to
be paid under the
Contract
(DavisBacon Act), Section
503
(NonD iscrimination
Against Employees
with
Disabilities)
and
Section
504
(Non-Discrimination
Against Individuals
with Disabilities) of
the
Rehabilitation
Act of 1973, Executive Order 11246, the
Family and Medical
Leave of 1993, and
Title VI of the Civil
Rights act of 1964.
Minority
owned
firms
and
small
businesses are encouraged to participate.

The Owner reserves The Grant Parish
the right to accept or Police Jury reserves
i ht t
j t
j t
d
ll th

Legal
Notices

Legal
Notices

the right to reject
any and all bids for
just cause in accordance with Public Bid
Law.

risk of homelessness
and better serve the
economic sector’s remaining
unmet
needs.

Thus done and signed at Colfax, Louisiana, this 2nd day of
June, 2020.

Action Plan Amendment 14 adjusts program budgets and
beneficiaries
by
moving more than
$80 million in disaster recovery funding
via
the
following
changes to Restore
Louisiana programs:
A. Reduce the Interim Housing Assistance Program by
$20 million;
B. Reduce the Neighborhood
Landlord
Rental Program by
$5.5 million, to be
transferred to NLRP
Phase II;
C. Reduce the Multifamily Rental Gap
Program by $1.5 million;
D. Reduce the Rapid
Rehousing Program
by $3 million;
E. Modify the Resilient and Mixed Income
Piggyback
Program (PRIME)
maximum award;
F. Increase the Resilient and Mixed Income
Piggyback
Program (PRIME)
to $75,189,291;
G.
Cancel/remove
the pilot Neighborhood
Stabilization
Housing Initiative of
$10 million;
H.
Reduce
the
Homeowner
Assistance Program by
$34,180,431,
which
will be transferred to
the Resilient and
Mixed Income Piggyback
Program
(PRIME)—sufficient
funds remain budgeted in the Homeowner
Assistance
Program to serve all
active participants;
I. Reduce the First
Responders
Public
Services Program by
$6,308,860; and
J. Cancel/remove the
Small
Business
Technical Assistance
Program of $200,000.

Donald G. Arnold
Police Jury
President
Attest: Sissy Pace
Secretary/Treasurer
(06)10, 17
4224301
ADVERTISEMENT
FOR BIDS
Sealed bids will be
received
by
the
Grant Parish Police
Jury, up to the hour
of 5:00 o’clock p.m.
CDST,
200
Main
Street, Colfax, Louisiana, 71417 on
THURSDAY,
JULY 9, 2020
and then publicly
opened
and
read
aloud, for a new
0.255 MGD Wastewater Treatment Plant
including all necessary labor, materials,
equipment,
tools, etc., required
as set forth in the
Bid Documents of
Morgan Goudeau &
Associates, Inc. for
Wastewater
Treatment Facility Improvements for the
Grant Parish Police
Jury.
Bid Documents are available
and may be seen and
examined
at
the
Clerk’s Office, Colfax, Louisiana, or at
the office of Morgan
Goudeau & Associates, Inc., Consulting
Engineers, Opelousas, Louisiana. Copies of Bid Documents
may
be
obtained
from the office of
Morgan Goudeau &
Associates, Inc., 1703
West Landry Street,
Opelousas, Louisiana, upon deposit of
$250.00 dollars for
each set of documents. Deposits on
the first set of documents furnished to
bona fide PRIME
BIDDERS, fully licensed by the Louisiana State Licensing
Board of Contractors, will be fully refunded upon the return of the documents in good condition, no later than
ten (10) days after
receipt of bids. On
other sets of documents furnished to
said prime bidders,
the
payment
of
$250.00 dollars shall
constitute the cost of
reproduction
and
handling and WILL
NOT BE REFUNDED.

APA 14 is considered
substantial, as it involves the movement
of $80,689,291 in program
funds
and
changes
program
beneficiaries.
Substantial amendments
are required to undergo a public comment period.

Place an ad at legals@thetowntalk.com or call 318.487.6476

Legal
Notices
bids immediately at
the Police Jury Committee meeting. The
results of the bidding
process and the recommendation of the
Committee will them
be submitted to the
full Jury for action
at
the
following
meeting;
Property Description
Certain pieces, parcels or lots of ground
together
with
all
building
and
improvements thereon
located, being and
lying in the Rapides
Parish, Alexandria,
Louisiana, and being
more
particularly
described as follows:
Lot
Sixteen
(16)
Block M. Roy Martin
Subd #2
Bearing the Municipal address of: 2931
Cypress
Street,
Alexandria
TOTAL ADVANCED
COST AND
ADVANCED COST
MINIMUM
BID
MINIMUM
BID
PRICE
$ 750.00
$ 761.80
$ 1,511.80
PURCHASING DEPARTMENT
PARISH OF RAPIDES
RAPIDES PARISH
POLICE JURY
(06) 10, (07) 1
4219944
NOTICE OF INTENTION
TO
SELL
ADJUDICATED
PROPERTY
PURSUANT
TO
R.S.
47:2202,2203,2206 OR
AS
OTHERWISE
PROVIDED
BY
LAW.
Notice is hereby given that the Rapides
Parish Police Jury
has received a request to sell the following listed property, which has previously
been
adjudicated to the
City of Alexandria
and/or the Parish of
Rapides for unpaid
taxes. Anyone wishing to offer a higher
price for the property, or wishing to oppose the sale must
file a written offer or
written
opposition
with the:

Rapides Parish PoThe formal public lice Jury, Purchascomment period for ing Department, 701
APA 14 begins today, Murray Street, Suite
Wednesday, June 10, 201, Alexandria, LA
and ends at 5 p.m., 71301 prior to the PoTuesday, June 30, lice Jury Committee
2020. View the plan Meeting on the 6th of
July, 2020 at 3:00 P.
a
t
doa.la.gov/ActionPla M.
ns or request a copy
by
calling At which time the
225.219.9600.
After adoption of the ordiaccepting
public nance to authorize
comments, the state the sale will be conAnyone
will submit the plan sidered.
to the U.S. Depart- wishing to offer an
ment of Housing and amount greater than
Bids shall be en- Urban Development the minimum bid inclosed in a sealed en- for final federal ap- dicated below for the
velope addressed to proval.
property shall subDonald G. Arnold,
mit with his/her ofPolice Jury Presi- Members of the pub- fer,
a
cashier’s
dent, Grant Parish lic can submit com- check or money orPolice Jury, Colfax, ments
in
several der in the amount of
Louisiana and plain- ways:
the Advanced Cost
ly marked on the • Use the form at indicated
below
outside,
“Bid
for doa.la.gov/ActionPla (which may include
South Grant Waste- ns;
the first prospective
water Treatment Fa- • Email them to ocd application fee, apcility, MGA Project @la.gov;
praisal fee, filing
STP#76”. Bids must • Mail them to Loui- fees, Short Title and
be accompanied by a siana Office of Com- attorney’s fee) payacertified check or munity
Develop- ble to the Parish of
bid bond in the ment,
Written
P.O.
Box Rapides.
amount equal to 5% 94095,
70804-9095, bids shall be acceptof the bid, made pay- Attn: Janice Lovett; ed up to the day beable to the Grant or
fore the sales as inParish Police Jury, • Fax them to the at- dicated above.
If
as a guarantee that tention
of
Janice more than one (1) ofthe bidder will fur- Lovett
at fer for any particunish all necessary 225.219.9605.
lar piece of property
bonds and enter into
is received, all para contract if his bid Vietnamese: Mu?n ties (i.e., the original
is accepted. Sureties bi?t thêm chi ti?t v? applicant and subseused for obtaining K? Ho?ch Hành Ð?ng quent offerors) who
bonds must appear xin
g?i
s? have submitted an
as acceptable on the 225.219.9600 ho?c vi?t offer with the reU.S. Department of v? d?a ch? di?n thu j quired deposit shall
Treasury
Circular anice.lovett@la.gov. be allowed to submit
570 and be licensed
additional
verbal
to do business in the Spanish: Para más bids immediately at
State of Louisiana.
the
Police
Jury
Cominformación sobre el
plan
de
acción, mittee meeting. The
No bidder may with- llame al 225.219.9600 results of the bidding
draw
his/her
bid o email janice.lovett process and the recwithin forty-five (45) @la.gov
ommendation of the
days after the actual (06) 10
Committee will them
date of the opening
be submitted to the
4219887
thereof.
full Jury for action
NOTICE OF INTEN- at
the
following
TO
SELL meeting;
Attention of Bidders TION
is called particularly A D J U D I C A T E D
PUR- Property Description
to the requirements PROPERTY
TO
R.S. Certain pieces, parfor conditions of em- SUANT
ployment to be ob- 47:2202,2203,2206 OR cels or lots of ground
OTHERWISE together
served and mini- AS
with
all
BY building
mum wage rates to PROVIDED
and
imbe paid under the LAW.
provements thereon
Contract
(Davislocated, being and
Bacon Act), Section Notice is hereby giv- lying in the Rapides
503
(Non- en that the Rapides Parish, Alexandria,
D i s c r i m i n a t i o n Parish Police Jury Louisiana, and being
Against Employees has received a re- more
particularly
with
Disabilities) quest to sell the fol- described as follows:
and
Section
504 lowing listed proper(Non-Discrimination ty, which has previ- Lot One (1) of Block
been Seven (7) I. W. Ball
Against Individuals ously
with Disabilities) of adjudicated to the Addition
the
Rehabilitation City of Alexandria Bearing the MuniciAct of 1973, Execu- and/or the Parish of pal address of:
36
tive Order 11246, the Rapides for unpaid Florence
Avenue,
Family and Medical taxes. Anyone wish- Alexandria
Leave of 1993, and ing to offer a higher
Title VI of the Civil price for the proper- ADVANCED COST
ty, or wishing to op- TOTAL ADVANCED
Rights act of 1964.
pose the sale must COST AND MINIMinority
owned file a written offer or MUM BID
opposition MINIMUM
firms
and
small written
BID
businesses are en- with the:
PRICE
couraged to partici$ 750.00
Rapides Parish Po- $ 3,170.69
pate.
lice Jury, Purchas- $ 3,920.69
The Grant Parish ing Department, 701
Police Jury reserves Murray Street, Suite PURCHASING DEthe right to reject 201, Alexandria, LA PARTMENT
any and all bids, for 71301 prior to the Po- PARISH OF RAPjust cause, in ac- lice Jury Committee IDES
cordance with Public Meeting on the 6th of RAPIDES PARISH
July, 2020 at 3:00 P. POLICE JURY
Bid Law.
M.
(06) 10, (07) 1
Thus done and signed at Colfax, Louisi- At which time the TOWN OF WOODana, this 2nd day of adoption of the ordi- WORTH
nance to authorize 9363 Hwy. 165 S.
June, 2020.
the sale will be con- (P.O. Box 228)
sidered.
Anyone Woodworth, LA 71485
Donald G. Arnold
MIwishing to offer an MUNICIPAL
Police Jury
amount greater than NUTES
President
the minimum bid in- June 4, 2020
dicated below for the 4:00 p.m.
Attest: Sissy Pace
Secretary/Treasurer property shall sub- Woodworth Municimit with his/her of- pal Building
(06)10, 17
Mayor
and
fer,
a
cashier’s The
4226274
Members
check or money or- Council
SUMMARY OF THE der in the amount of met in regular sesPROPOSED
AC- the Advanced Cost sion on Thursday,
TION
PLAN indicated
below June 4, 2020 at 4:00
AMENDMENT NO. (which may include p.m. with the Mayor
14 FOR
the first prospective presiding and the folRECOVERY FROM application fee, ap- lowing present:
THE
GREAT praisal fee, filing David C. Butler, II,
FLOODS OF 2016
Charles
fees, Short Title and Mayor
Reich,
attorney’s fee) paya- “Chuck”
The Louisiana Office ble to the Parish of Council Member
of Community Devel- Rapides.
Mary
D.
Pringle,
Written
opment is accepting bids shall be accept- Town Clerk Jimmie
public comments on ed up to the day be- S. Cranford, Council
an
Action
Plan fore the sales as in- Member
Amendment that will dicated above.
If Paul Delanoix, Fire
adjust
some
pro- more than one (1) of- Chief
Tommy
B.
gram budgets to help fer for any particu- Melder,
Council
stabilize
housing lar piece of property Member
stock and provide is received, all par- James P. Gonzales,
critical assistance in ties (i.e., the original Chief of Police Lisa
areas impacted by applicant and subse- A. Aymond, Council
the Great Floods of quent offerors) who Member
2016. The proposed have submitted an Wesley Miller, Pan
changes will better offer with the re- American
Kevin
meet the needs of quired deposit shall Kitchen,
Council
renters, homebuyers be allowed to submit Member
and those who are at additional
verbal Mayor Butler called
i k f h
l
th
ti
t
d
bid i
di
l

Legal
Notices

Legal
Notices
the meeting to order
further stating there
was a quorum and
Asst.
Fire
Eric
Hilton led in the invocation and Fire
Chief Paul Delanoix
led in the Pledge of
Allegiance.
The public in attendance was asked if
they had any comments on any agenda
items,
there
was
none.
Approval of the minutes of the Regular
Council meeting of
May 28, 2020, was
made
by
Council
Member Melder and
seconded by Council
Member
Cranford,
said motion was approved by unanimous vote.
Approval
of
all
monthly
invoices
was made by Council
Member
Reich,
seconded by Council
Member
Kitchen,
said motion was approved by unanimous vote.
Old business: None
New business: See
below
Mr. Wesley Miller,
Pan American Engineers nothing to report at this time.
Council
Member
Kitchen introduced
Resolution No. 178420 pertaining to rescheduling
regular
town council meeting
and upon motion by
Council
Member
Kitchen, seconded by
Council
Member
Melder was added to
the agenda by unanimous vote.
Res. No. 1784-20, pertaining to Rescheduling
regular
town
meeting from July 2,
2020 to July 7, 2020 at
4:00 p.m. at the
Woodworth Municipal Building, was
made
by
Council
Member
Kitchen,
seconded by Council
Member
Melder,
thus
passing
by
unanimous vote.
The Fire Chief and
Chief of Police gave
monthly report.
Upon
motion
by
Council
Member
Reich, seconded by
Council
Member
Aymond, the town
meeting
was
adjourned by unanimous vote.
ATTEST: Mary D.
Pringle,
CMMC
David C. Butler, II
Clerk,
Town
of
Woodworth Mayor,
Town of Woodworth
Town Talk 6/10/2020
4198648
INVITATION
BID

TO

Sealed Bids will be
received by the Purchasing Department
of Rapides Parish
School
Board,
619
Sixth
Street, PO BOX 7117,
Alexandria, Louisiana 71306, until 11:00
a.m.
Wednesday, JULY 8,
2020 for:
“Cafeteria
Fresh
Produce” – RPSB
BID NO. FS10-20-21
After stamping to
acknowledge timely
receipt, the proposals will be publicly
opened
and read by the Executive
Committee
and/or staff of the
Rapides
Parish
School Board.
Sole
responsibility
for proper delivery
of any bid is that of
the bidder. Any offer
received after closing time (11:00 A.M.,
JULY 8, 2020) will be
returned unopened.
Complete Bid Documents may be obtained from the Purchasing Department,
Rapides
Parish School Board,
PO
BOX
7117,
Alexandria, Louisiana 71306-7117 or 619
Sixth
Street,
Alexandria,
LA 71301
Awards will not be
made on the date of
the proposal opening, but will be
awarded by
the School Board at
a later meeting.
The Rapides Parish
School
Board
reserves the right to
accept or reject any
or all bids for
just cause.
The
School Board also reserves the right to
reject one or more
complete items
in any bid.

Legal
Notices

be marked with bid 4214697
name and bid num- Request for Qualifiber, delivered to
cations No. 2835 Parish General EngiPurchasing Depart- neering
Services
ment
Rapides Parish PoRapides
Parish lice Jury
School Board
The Rapides Parish
P. O. Box 7117
Police Jury is interAlexandria, Louisia- ested in contracting
na 71306-7117
with an Engineering
firm to provide ongoBy /s/ Jeff Powell
ing and as-needed
/t/Jeff Powell, Super- technical
advisory
intendent
and general engiRAPIDES PARISH neering services to
SCHOOL BOARD
assist in general en(06) 3, 10
gineering needs of
day-to-day
Parish
4224087
BULK FUEL FOR governance.
Interested
firms
are
EQUIPMENT – ADinvited to secure a
VERTISEMENT
Request for QualifiPackage
The Board of Com- cations
missioners of the (RFQ) from Marla
Red
River, 0. West, Purchasing
Atchafalaya
& Agent, Rapides ParBayou Boeuf Levee ish Police Jury; 701
District will receive Murray Street, Suite
sealed bids at 10 201, Alexandria, LouCalvert
Drive, isiana 71301, telenumber
is
Alexandria, LA 71303 phone
until 10:00 a.m CST (318) 473-6636. Packages
may
be
obTuesday, June 30,
2020, at which time tained from the Parbids shall be publicly ish upon request beopened
and
read ginning Wednesday
aloud for the bulk June 3, 2020. Request
fuel for equipment for a package may
for the RRABB Lev- be made by email to
ee
District.
Bids rawest
must be sealed and Responses to this
identified on the out- Request for Qualifiside of the envelope cations will be reas “Bid for RRABB ceived by the RapBulk Fuel”. Bids re- ides Parish Police
ceived after closing Jury in accordance
time shall be re- with instructions related to submission
turned unopened.
in the RFQ packet,
until Wednesday JuIt is the intent of the ly 1, 2020 at 2:00
Red
River, p.m.
Atchafalaya
& The Rapides Parish
Bayou Boeuf Levee Police Jury is an
opportunity
District to secure equal
pricing on bulk fuel employer. We encourage
small and
(Highway and Oowned
ff-Road Diesel) for minority
firms
and
women’s
RRABB’s equipment
and also supply the business enterprises
bulk storage tanks at to apply.
each location descri- Craig Smith, President
bed below.
(06) 3, 10, 17
All products shall be
offloaded by the suc- 4208430
cessful
bidder, Please take notice:
F.O.B.
freight
pre-paid, to the three Lucy G. Sikes, the
RRABB
Levee Chapter 7 Trustee
District shop loca- for the bankruptcy
tions
in
Rapides, estate of Adeenih
Avoyelles and St. Real Estate, LLC
(case
number
Landry Parishes.
19-80396, U.S. BankCourt,
Please
contact ruptcy
Warren Byrd or El- Western District of
len
Burke
at Louisiana) is propos318-443-9646 or www. ing to sell the followproperties
at
rrabb.net
for
bid ing
sheet and/or for ad- auction on August 25,
ditional information. 2020 at the U.S.
Courthouse,
800
(06) 10, 17, 24
Lafayette St., 3rd
Floor, Courtroom 5,
4228573
Public Sale to be Lafayette, LA:
held at Mini-Max
8632 Highway 65,
Self Storage
3700
Lee
St. Waterproof, LA
Alexandria,
La.
6406 Hwy. 84 W,
71302 (318)449-8988
On Friday June 19th, Ridgecrest, LA
2020
406 Louisiana Ave.,
Unit
240
Jerry Ferriday, LA
Coleman- Bedroom
321 EE Wallace, Ferfurniture
Unit
183
Arthur riday, LA
JonesBicycles,
lawn mower, speak- 810 Louisiana Ave.,
Ferriday, LA
ers
Unit
181
Gracie
Sims- Dresser, tv 705 Edward Knowtoe
Thomas,
stand
Unit 492 Courtney Ville Platte, LA
Glasper- Furniture
Unit 340 Courtney 619 EE Wallace,
GlasperPlastic Ferriday, LA
totes, boxes & toys
Unit 166 Timothy Lo- Qualified bids are
due no later than
gan Jr.- Furniture
Unit 24 Luther King- 5:00 p.m. on August
Hutch, bags, plastic 21, 2020. Please contact Doug Stewart at
tote
Unit 179 Kaylencia 225-231-9998 or dstew
art@stewartrobbins.
Lair- Furniture
Unit 169 Nikolus com for more information or to obtain a
Nabors- Couch
Unit 206 Romanain copy of the Bid ProScottFurniture, cedures and Purchase
Agreement.
clothes, mattress
Unit 41 Deidrick Only bids in compliThomasSports ance with the Bid
Procedures will be
equipment & boxes
Unit 75 Geraldine accepted.
Ellis- Dishes, bags & (5) 31 - (6) 19
boxes
Unit 76 Geraldine NOTICE TO
Ellis- Luggage, fan, BIDDERS SP#4355
bags & totes
Unit 405 Kenneth Sealed bids will be
Jeter- Chair, boxes, received by the Procurement Section of
fan
Unit 531 Terrinika the Division of AdGable- Baby acces- ministration, 1201 N.
3rd. St., 2nd. Floor,
sories & furniture
Unit 244 Aurelies Suite 2-160, (P.O.
BowieElectric Box 94095), Baton
Rouge, Louisiana, at
wheelchairs
Unit 408 Windell 10:00 A.M. for the
Smith- Refrigerator, following:
boxes & furniture
Unit 214 Michelle RFx No. 3000015279 –
Nelson- Tv, plastic Waste Disposal Service
DOA/OSB
totes & gym bags
Unit
427
Jarvis Alexandria State Office
Building,
Flanagan- Furniture,
boxes & refrigerator 6/25/2020
(06)10
Bid proposal forms,
information
and
specifications
may
be obtained by accessing the bid number in LaPac at ww
w.doa.Louisiana.gov/
osp or from the procurement
section
listed above.
No
bids will be received
after the date and
hour specified. The
i ht i
d t

   
   
  
Bid envelopes should     
b
k d
ith bid

Legal
Notices
right is reserved to
reject any and all
bids and to waive
any informalities.
Paula Tregre
Director
of
State
Procurement
FAX (225) 342-8688
Town Talk 6/10/2020
4224529
Legal Notice
The proposed budget
of the 9th Judicial
District Public Defender Fund for the
fiscal year beginning
July 1, 2020, having
been prepared in accordance with the requirements of Louisiana Revised Statutes, Title 39, Section
1301 through 1306,
and having been submitted to the Louisiana Public Defender
Board, the governing
authority of the said
fund, notice is hereby given that a public hearing shall be
held on the 22nd day
of June 2020, from
2:00 o’clock p.m. to
3:00 o’clock p.m., at
620 Murray Street,
Alexandria Louisiana, at which time the
proposed
budget
shall be available for
public inspection. All
action necessary to
finalize, adopt and
implement the proposed budget shall
be taken at the public meeting, as provided by law.

Bids and
Proposals
that the City reasonably expects to be
available from Community Development
Block
Grant
(CDBG), HOME Investment
Partnership and CARES Act
program funds for
the upcoming federal
fiscal year. The Annual Action Plan further describes the
specific
activities
that will be funded in
the program year to
carry out the stated
goals. All proposed
uses are consistent
with the HUD’s regulations.

Interested
persons
can download the
p r o p o s e d
PY2020-2024 Five (5)
Year
Consolidated
Plan
and/or
PY2020-2021 Annual
Action Plan from the
City’s website: www
.cityofalexandriala.c
om, under the head/
ing
“Services”
“Community Development”
/
“Five
Year
Consolidated
Plan” and “Annual
Action Plan”.
A
copy of each may also be provided by
calling our office
during normal business hours to arrange to pick up a
copy through the
building’s drive-thru
window access during the Stay Home
mandate. All comments will be given
careful consideration
Deirdre Fuller
prior to any further
District Defender
action on the part of
(6) 10
the
City
towards
plan
implementaBudget Ad
tion. Comments received after 4:30 pm
The
Red
River, on June 15, 2020 will
Atchafalaya,
and not be considered.
Bayou Boeuf Levee
District will hold a Persons who wish to
public hearing at a comment on the Five
special meeting on Year
Consolidate
Tuesday, June 23, Plan and/or Annual
2020, at 9:00 a.m. to Action Plan, but canpresent and adopt its not attend the public
proposed
2020-2021 hearing, may join
annual budget at 10 our live stream virCalvert
Drive, tual meeting and/or
Alexandria, Louisia- can do so by submitna, (318) 443-9646. ting written comThe public is invited ments to our office
to attend and the via postal mail or
proposed budget is email. You may alavailable for public so contact the Cominspection.
munity Development
Town Talk 6/10/2020 Office
at
318-449-5072; visit at
Bids and 625 Murray Street,
Floor; postal
Proposals Third
mail to 625 Murray
Street,
Suite
7,
4180999
Alexandria,
LA
FIVE YEAR CON- 71301; or email to cd
SOLIDATED PLAN a@cityofalex. com.
& ANNUAL ACTION (05) 8, (06) 10
PLAN PUBLIC NOTICE
4226707
NOTICE TO
The City of AlexanBIDDERS
dria’s
Community
SP#4359
Development
Department will host a Sealed bids will be
public comment pe- received by the Proriod that shall begin curement Section of
on May 15, 2020 and the Division of Adend on June 15, 2020 ministration, 1201 N.
at 4:30 pm. The pur- 3rd. St., 2nd. Floor,
pose is to allow citi- Suite 2-160, (P.O.
zens thirty (30) cal- Box 94095), Baton
endar days to pro- Rouge, Louisiana, at
vide comments to 10:00 A.M. for the
the draft proposed of following:
the
City’s
PY2020-2024 Five (5) RFx No. 3000014993 –
Year
Consolidated Spartan B/N JanitoPlan
and rial Chemical ConPY2020-2021 Annual tract (SW), 7/7/2020
Action Plan. Due to RFx No. 3000015091 –
Governor Edward’s MMR B/N SurveilStay Home mandate, lance
Equipment,
a Public Hearing 7/8/2020
will
be
held
on Bid proposal forms,
Thursday, June 11, information
and
2020, 4:00 pm as a specifications
may
virtual meeting on a be obtained by aclive stream feed to cessing the bid numthe City’s Facebook ber in LaPac at ww
page. Any questions w.doa.Louisiana.gov/
or
comments
re- osp or from the proceived during the curement
section
comment period will listed above.
No
be read aloud during bids will be received
the live feed virtual after the date and
meeting.
hour specified. The
right is reserved to
Title
I
of
the reject any and all
National Affordable bids and to waive
Housing Act requires any informalities.
that for eligibility of
certain HUD pro- Paula Tregre
grams, state and lo- Director
of
State
cal
governments Procurement
must have an ap- FAX (225) 342-8688
proved
Five
(5) (6) 10
Year
Consolidated
Strategy and Plan.
The Five (5) Year
Consolidated Plan is
designed to help assess the affordable
housing, community
needs and market
conditions to serve
as the framework for
:KHUH
a
community-wide
plan to identify pri\RX·OO
orities that align and
focus funding from
ILQG
May 1, 2020 through
April 30, 2024.

6+23
&/$66,),('6

Each year, an Action
Plan is developed
from the goals and
strategies stated in
the Five (5) Year
Consolidated
Plan.
The 2020-2021 Annual
Action Plan provides
information concerning the resources
th t th Cit

KLGGHQ
WUHDVXUHV
HYHU\GD\
RI
WKH
\HDU

@MichaelWolffNYC

READ HIS COLUMN,
AND THANK YOUR LUCKY STARS
HE’S NOT WRITING ABOUT YOU.
No one gives you sharp, brutally honest insights into
the world of business quite like USA TODAY’s Michael Wolff.
usatoday.com/michaelwolff

Smarter. Faster. More Colorful.

Attachment 22

Citizen Advisory Committee - Volunteer Member Participation 2020-2022

Mailing Address

Member
Representative
Area

Attendance for
6/11/20 ZOOM
meeting

442-4518

1522 Levin Street
Alexandria, LA 71301

North
Alexandria A-B

YES

561-5814

Red River Bank
1412 Centre Court
Alexandria, LA 71303

Business District
C

YES

290-8237

333 Avoyelles Drive
Alexandria, LA 71302

Lower Third D

YES

613-8959

1534 Fenner Street
Alexandria, LA 71301

South
Alexandria E

YES

442-6322

3708 Vermont Street
Alexandria, LA 71302

Samtown /
Woodside F

NO

547-2966

Boy Scouts of Louisiana
1101 4th Street, Suite 201
Alexandria, LA 71301

Youth Rep

YES

484-2260

Cenla Area Agency on Aging
PO Box 13027
Alexandria, LA 71315

Elderly /
Handicap Rep

YES

CLASS
1785 Jackson Street
Alexandria, LA 71301

AIDS / HIV Rep

NO

321-1798

Extra Mile, Region VI
2201 Melrose Street
Pineville, LA 71360

Mentally
Disabled Rep

YES

443-0500

Central LA Homeless Coalition
1515 Jackson Street
Alexandria, LA 71301

Homeless Rep

YES

Shirley Branham

449-5070

Administrator

COA CmDv

YES

Keith Gremillion

449-5069

Inspector

COA CmDv

Krystal Wimbley

449-5074

Rehab Program Manager

COA CmDv

Kenna Lavalais

449-5071

Demolition Program Manager

COA CmDv

Yvette Botts

449-5073

Secretary

COA CmDv

Linda Ogle

449-5072

Clerical Specialist

COA CmDv

Current Member Name
Sandra Augustine
sandigayle80@yahoo.com

Jannease Seastrunk, VP
Community Relations

Contact
Phone
Numbers

jseastrunk@RedRiverBank.net

Willard McCall
willardb.mccall@gmail.com

Edna Pellerin
ednapellerin@yahoo.com

Amy Cheney
candicecheney@yahoo.com

Richard Crise,
Executive Director
richard.crise@scouting.org

Joyce Thompson,
Executive Director
joycethompson@cenlaaging.org

Devon Sanders,
Case
442-1010
Manager
devon@class.life
Martha Powell,
Executive Director
martha.powell@theextramilecenla.org

Jospeh Buzzetta,
Executive Director
josephb@cenlahomeless.org

CmDv Staff Attendants:

Members as approved by City Council Resolution #31-2020 on April 14, 2020

City of Alexandria - Citizen Advisory Committee Meeting Agenda
ZOOM Conference Call (due to COVID)

Wednesday June 11, 2020 – 10:00 AM
A. INTRODUCTIONS
1. Opening Prayer
2. Appreciate member participation & renewals!
3. Purpose of the meeting – to review the 2019-2020 PROPOSED CAPER
4. Acknowledge staff’s hard work!
B. ACTION ITEMS
1. Review 2019-2020 CAPER.
a. 15 day public comment period ends today at 4:pm.
b. Original Entitlement funding: CDBG=$422,519 + HOME=$213,841.
2. Review 2019-2020 accomplishments.
a. CDBG Minor Rehab – Krystal processed 139 applications and awarded 47.
b. HOME Major Rehab – Krystal awarded 5.
c. CDBG Code Enforcement – Kenna processed 209 complaints.
d. CDBG Demolition – Kenna processed 10 demolition with CDBG funds & 18 with City general funds.
C. NEW BUSINESS
1. Events coming in 2020-2021.
a. Five Year Con Plan is out for public comment until 6/15/2020.
b. New blight / revitalization map has been completed.
c. CARES ACT funding for $248,812 to be used for Emergency Utility Assistance in October through CCAC.
2. Discuss 2019 Neighborhood Meeting’s input for preparation of Annual Plan.
e. Each Neighborhood Survey summary review.
f. Cumulative survey results for priority of programs.
3. Review proposed 2020-2021 program activities and budgets for preparation of Annual Action Plan.
a. CDBG Code Enforcement
b. CDBG Demo – limited to 30% on CDBG demo.
c. CDBG Minor Rehab
d. CDBG Rehab Program Delivery
e. CDBG Home Buyer Assistance – Buydown & Closing Cost
f. CDBG Credit Counseling
g. HOME Acquisition
h. HOME Substantial Renovation
i. HOME New Construction
j. CDBG-CV Emergency Utility Assistance
4. Review pre-2020 funds to be re-allocated to next fiscal year budgets – estimated at $360,745.
5. 2020 Meeting schedule.
a. Neighborhood Community Meeting on November 5, 2020 at 6:pm.
b. Rehab applications will be taken from April 5th through April 8th, 2020 from 9:am to 3:pm.
c. CAC meeting to review AAP on January 7, 2021 @ 10:am.
d. CAC meeting to review CAPER on June 10, 2021 @ 10:am.
e. CAC meeting to review AAP on January 6, 2022 @ 10:am.
D. ADJOURNMENT

Attachment 23

FB Live public hearing outline for Citizen Participation Plan (CPP) – 5/20/2020

DRAFT – REVISED VERSION #2
Citizen Participation Plan (CPP)
·

Clarified that CmDv will make accommodations to ensure access and communications to Limited English
Speaking Persons (LEP).

·

Updated CmDv’s mailing address to 625 Murray Street, Suite 7, Alexandria, LA 71301.

·

Clarified the structure, purpose, notification method and frequency of meetings with the Citizen's
Advisory Committee.

·

Provided language applicable to all public comment periods and/or public hearings that HUD may issue
waivers to allow a shorter time period under special conditions, like COVID-19. This would be in the event
HUD provides opportunity for waiver of the requirements within this plan during a federally-declared
disaster or upon any other unforeseen circumstance, the City will follow applicable amended procedures
for public notice, public review and comment, and citizen participation to enable the City to redirect
resources to the most immediate community needs.
o

This includes clarification that public hearings may be held via livestream on the internet for
broader outreach and as authorized by HUD waivers and conditions during social distancing
restrictions.

·

Clarified that public notice will be provided via Town Talk advertisement a minimum of seven (7) calendar
days prior to a public hearing.

·

Clarified that HUD requires a minimum of two (2) public hearings annually for the planning process of the
Annual Action Plan. CmDv typically holds at least four (4) public hearings to collect input.

·

Clarified that public comment periods for amendments to the Citizen Participation Plan will typically be
held for fifteen (15) calendar days, even though this is not specified in HUD regulations. In this case, the
wavier authorizing a minimum five (5) day comment period was utilized.

·

Clarified that CmDv will make reasonable efforts to outreach notices via the local newspaper, email, City
website postings, City social media postings, local churches, neighborhood groups and Citizen Advisory
Committee representatives.

·

Clarified that all HUD related plans are available for free review or download from the City’s website at
www.cityofalexandriala.com/community-development.
· Citizen Participation Plan;
· Five Year Consolidated Plan and Annual Action Plan;
· Analysis of Impediments to Fair Housing Choice; and
· CAPER performance report.

1

Attachment 24 & 25

Attachment 24
FB Live public hearing outline for PY2019-2020 CAPER – 6/11/2020

CAPER DRAFT #1
·

Draft has been published and advertised in the Town Talk for 15 day public comment from May 27th
through June 11th. Comment period will end with the close of this meeting.

·

Purpose of this meeting is to collect any comments to be considered prior to adoption and submittal to
HUD.
o Final will be presented on June 23, 2020 for introduction and July 7, 2020 for adoption

·

All HUD related plans are available for free review or download from the City’s website at
www.cityofalexandriala.com/community-development.

·

PY2019-2020 HUD Entitlement totals:
o CDBG = $422,519 + $356,567 reallocated from PY2018
o HOME = $213,841 + $322,346 reallocated from PY2018

·

Accomplishments:
Program
HOME Major Rehab
CDBG Minor Rehab
CDBG Code Enforcement
CDBG & City Demolition
Owner Demo’s
Owner Rehab
Public Facilities

Spent
$154,829
$261,578
$42,037
$292,503
$84,996

Performance
5 homeowner occupied houses
47 homeowner occupied houses
209 abandoned structures
28 abandoned structures (10 + 18)
4 structures
2 structures
5 Community Centers

·

Upcoming in 2020-2024:
o 2019 Neighborhood survey input results for top 5 priorities:
Demo, Minor Rehab, Code Enforcement, Major Rehab and Homebuyer Assistance

·

Remaining budgets from PY2019-2020 to re-allocate to PY2020-2021 Activities:
o CDBG = $70,179
o HOME = $360,745

·

2020 Schedule
o Neighborhood Community Meeting = November 5, 2020 at 6:pm at Bolton Avenue Community
Center
o Accepting Rehab Applications = April 5th through 8th from 9:am to 3:pm

1

Attachment 25
FB Live public hearing outline for PY2020-2024 5YCP, AAP & Map – 6/11/2020

Five Year Consolidated Plan DRAFT #1
·

Draft has been published and advertised in the Town Talk for 30 day public comment from May 15th
through June 15th.

·

Purpose of this meeting is to collect any comments to be considered prior to adoption and submittal to
HUD.
o Comment period will end on June 15th at 4:00pm.
o Final will be presented on June 23, 2020 for introduction and July 7, 2020 for adoption

·

All HUD related plans are available for free review or download from the City’s website at
www.cityofalexandriala.com/community-development.

·

Goals to preserve & develop our community over the next five years:
o Provide Owner Occupied Housing Rehab = $625,000
o Increase Affordable Housing Opportunities = $2,434,379
o Address Slum & Blight = $724,703
o Provide Emergency Assistance = $248,812
§ Researching out for other leveraging and funding sources to make a greater impact
§ Goals were determined through neighborhood outreach surveys, non-profit and focus
groups input and data analysis

·

Activities
CDBG
Minor Rehab (roof only)
Code Enforcement
Demolition
Home Buyer Assistance
Credit Counseling

CDBG-CV Phase 1
Emergency Utility Assistance
(through Cenla Community Action
Committee) 318-314-3480

HOME
Acquisition
Substantial Renovation
New Construction

·

PY2020-2021 HUD Entitlement totals for Annual Action Plan:
o CDBG = $422,981 + $70,179 reallocated from PY2019
o HOME = $255,651 + $360,745 reallocated from PY2019
o CDBG-CV = $248,812

·

Revitalization Map Delineation
o HUD requires the boundary of low to moderate income census tracts to be defined every 10
years.
§ Must invest 70% of CDBG fund into low moderate families / individuals
o State Statute 33:4625 for Parish Redevelopment Law to take certain actions and implement
strategies, which requires a revitalization plan
o Compares demographics, income, employment, housing, transportation, infrastructure,
community lending, land use, zoning profile, neighborhood conditions, neighborhood
classification and declaration of need
o Strategies for redevelopment from the 2009 J-Quad Study:
§ Land Bank
§ Affordable Housing
§ Ownership Options

Attachment 26
Community Development Department
Community Services Division, City of Alexandria
625 Murray Street, Alexandria, LA 71301
Office: 318.449.5072 / Fax: 318.449.5031
cda@cityofalex.com

_____________________________________________________________________________________

PY2020-2021 Comments Received for HUD Plans Public Comment Periods
Plan:
Comment Period:
Advertisement Posted:
Public Hearing:
Comments Received:
City Council Adoption:

Five Year Consolidated Plan PY2020-2024 & PY2020-2021 Annual Action Plan
May 15, 2020 through June 15, 2020 at 4:30 pm
May 8, 2020 and June 10, 2020
June 11, 2020 at 4:00 pm
Source of outreach to other social media methods. James Crain
July 7, 2020 – Resolution #

Plan:
Comment Period:
Advertisement Posted:
Public Hearing:
Comments Received:
City Council Adoption:

Ten Year Revitalization Map PY2020-2029 (included in 5YCP)
May 15, 2020 through June 15, 2020 at 4:30 pm
May 8, 2020 and June 10, 2020
June 11, 2020 at 4:00 pm
None
July 7, 2020 – Resolution #

Plan:
Comment Period:
Advertisement Posted:
Public Hearing:
Comments Received:
City Council Adoption:

CARES Act Phase I – Emergency Utility Assistance (included in 5YCP)
Not required
Not required
July 7, 2020 at 5:00 pm
None
July 7, 2020 – Resolution #

Plan:
Comment Period:
Advertisement Posted:
Public Hearing:
Comments Received:
City Council Adoption:

Citizen Participation Plan
May 15, 2020 through May 20, 2020 at 4:00 pm
May 8, 2020 and May 18, 2020
May 20, 2020 at 4:pm
None
July 7, 2020 – Resolution #

Plan:
Comment Period:
Advertisement Posted:
Public Hearing:
Comments Received:
City Council Adoption:

CAPER PY2019-2020
May 27, 2020 through June 11, 2020 at 4:30 pm
May 27, 2020 and June 3, 2020
June 11, 2020 at 4:00 pm
None
July 7, 2020 – Resolution #

Plan:
Comment Period:
Advertisement Posted:
Public Hearing:
Comments Received:
City Council Adoption:

Analysis of Impediments to Fair Housing Choice
Not required
Not required
July 7, 2020 at 5:00 pm
None
July 7, 2020 – Resolution #

Plan:
Comment Period:
Advertisement Posted:
Public Hearing:
Comments Received:
City Council Adoption:
Plan:
Comment Period:
Advertisement Posted:
Public Hearing:
Comments Received:
City Council Adoption:
Plan:
Comment Period:
Advertisement Posted:
Public Hearing:
Comments Received:
City Council Adoption:
Plan:
Comment Period:
Advertisement Posted:
Public Hearing:
Comments Received:
City Council Adoption:
Plan:
Comment Period:
Advertisement Posted:
Public Hearing:
Comments Received:
City Council Adoption:
Plan:
Comment Period:
Advertisement Posted:
Public Hearing:
Comments Received:
City Council Adoption:
Plan:
Comment Period:
Advertisement Posted:
Public Hearing:
Comments Received:
City Council Adoption:

CARES Act Phase I – Emergency Utility Assistance
Not required
Not required
July 7, 2020 at 5:00 pm
Appreciative that we were doing a credit screening on each applicant! Jannease
Seastrunk of Red River Bank
July 7, 2020 – Resolution #
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Introduction
Each year, the City of Alexandria receives funding allocations from the U.S. Department of Housing and Urban
Development (HUD). These include the Community Development Block Grant (CDBG), the HOME Investment
Partnerships Grant (HOME) and in 2020, the CDBG CARES Act (CDBG-CV). As a condition of receiving these
allocations, the City must satisfy annual planning and reporting requirements outlined in the federal regulations at
24 CFR Part 91. This Citizen Participation Plan outlines the City’s policies and procedures for obtaining public
input in the planning and decision-making processes associated with these HUD grants. These citizen participation
policies and procedures shall also be followed for the City’s Analysis of Impediments to Fair Housing Choice (AI)
and any application for additional funding through the HUD Section 108 Loan Guarantee Program.
It should be noted that the federal programs covered by this guidance are designed to primarily benefit “low and
moderate-income” persons, who are defined as those earning less than 80% of the area median income. Given
this, these policies and procedures will focus on gathering input and feedback from this demographic and other
populations specifically identified by HUD, including minorities, non-English speaking persons, and persons with
disabilities.
In regard to non-English speaking persons, the City has conducted a Four-Factor Analysis to identify Limited
English Speaking Persons (LEP). HUD Entitlement Grant recipients are required to take reasonable steps to ensure
meaningful access to LEP persons. According to the 2013-2017 American Community Survey 5-Year Estimates
prepared by the U.S. Census, less than 2% of households within the City are considered to be Limited English
Speaking households. Among Limited English Speaking Households, the languages spoken are divided amongst
Spanish (57 households), other Indo-European languages (57 households), Asian and Pacific Island languages (80
households), and other languages (85 households). Based on this analysis, the City will not provide outreach
materials in languages other than English, but will provide translation services upon request during public
hearings.

Section I: Annual Schedule of Outreach for Planning and Reporting

The schedule of citizen outreach and opportunities for participation is included below. Details about each
outreach component, like public hearings and public notice, are included below.
Month

Outreach and Consultation Efforts

January
February

Citizen Advisory Committee meeting on Annual Action Plan
Begin 30 calendar day Public Comment Period for proposed Five Year Consolidated Plan and/or
Annual Action Plan
Hold Public Hearing on proposed Five Year Consolidated Plan and/or Annual Action Plan
15th: Deadline for submission of Annual Action Plan to HUD
30th : End of City’s Program Year
Public Hearing at City Council to adopt Five Year Consolidated Plan and/or Annual Action Plan
1st : Start of City’s Program Year
Citizen Advisory Committee meeting on CAPER – previous year’s performance results
Begin 15 calendar day Public Comment Period for CAPER

March
April
May
June

1
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July
August
September
October
November
December

Hold Public Hearing on proposed CAPER
Public Hearing at City Council to adopt CAPER
30th : Deadline for submission of Annual Report to HUD
Notice of Funding Availability
Execute grant award contracts and return to HUD
Public Notice of citizen participation Opportunities
Consultations with local partners
Community Meetings in Target Neighborhoods for input on upcoming Annual Action Plan
Compile survey results from Neighborhood meetings

Section 2: Planning Processes
Every five years, the City is required to draft a Consolidated Plan. The Consolidated Plan includes an assessment of
community needs related to community development, homelessness, and affordable housing. The Five Year
Consolidated Plan also sets forth a number of strategies that the City will follow to address those needs deemed
to be high priorities. Each year, the City is required to create an Annual Action Plan that budgets available
resources to projects that will meet the goals set forth in the Five Year Consolidated Plan.
The City is also responsible for preparing an Analysis of Impediments to Fair Housing Choice (AI). The AI is
prepared simultaneously with the Consolidated Plan. The AI is a separate document that includes an analysis of
fair housing data, issues and contributing factors, and an identification of fair housing priorities and goals to
increase fair housing choice. Fair housing choice means that individuals and families have the information,
opportunity, and options to live where they choose without unlawful discrimination and other barriers.
These documents will guide the City’s actions and use of federal resources for a five year period. It is important
for the City to receive quality citizen input on both the Consolidated Plan and the AI. In regard to the Consolidated
Plan, citizen input is helpful on the needs assessment and the strategic plan. Outreach itself can help increase the
level of fair housing choice within the City. Citizen input can help identify sources of discrimination. It is especially
important to receive input from members of the protected classes under the Fair Housing Act, including race,
color, religion, sex, familial status, national origin, sexual orientation, gender identity or disability.
All aspects of citizen's participation will be conducted in an open manner, with freedom of access for all interested
person and at handicapped accessible locations. The City will take the following actions to encourage citizen input
in the planning process:
·

Notice of Resources and Expected Activities
The City will publicize the amount of assistance the City expects to receive, including any program income
expected to be generated, unspent money to be re-allocated from a previous year, and the type of
activities it plans to undertake. The City will also estimate the amount of funds that will benefit persons of
lowand
moderate-income.

·

Targeted Outreach
The City will provide a schedule of the planning process, including key dates such as public hearings,
publication of the proposed plan, and comment periods, via email correspondence and City website
postings, to the following groups:
2
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o
o
o
o

Interested Parties List
Public Housing
Alexandria Citizen Advisory Committee
Continuum of Care

The City will sponsor a Citizen's Advisory Committee to hold meetings on the use and evaluation of CDBG
and HOME funds, and any additional funding resources granted from HUD. Additionally, the City may
send written requests via email to local non-profits, businesses and government agencies working in the
fields of community development, affordable housing, and homelessness to identify ways to improve
coordination and if needs have changed since the last needs assessment. The City may elect to schedule
additional meetings or hold focus groups based on request. The purpose of these meetings will be to
obtain citizens views on the use of CDBG, HOME and any other HUD funding resources. The meetings will
be held at times and locations convenient to potential and actual beneficiaries, and with accommodation
for persons with disabilities.
·

Targeted Areas
The City may identify geographic areas where the majority of Community Development funds will be
targeted. In order to solicit information from residents in these areas, the City will include the geographic
areas as part of its Consolidated Plan draft.

·

Technical Assistance for Interested Parties
The City will provide technical assistance upon request to groups and organizations that serve low and
moderate income persons within the City. To request technical assistance, please call the City Community
Development Department at 318-449-5072 or email cda@cityofalex.com. The City will provide a timely
written response to all written proposals submitted within thirty (30) calendar days stating the reasons
for the action taken by the City.

·

Public Comment Period
The City will hold a thirty (30) calendar day public comment period to receive written comments on the
contents of the Five Year Consolidated Plan and/or the Annual Action Plan, unless a shorter time period is
allowed by HUD. Notice of the comment period will be posted in the local newspaper. The City will post a
draft of the proposed Consolidated Plan to its website, which will be available for free download. The
document will also include copies or links to the data sets referenced and analyzed when creating the
plans. Summaries and full versions of the Five Year Consolidated Plan and/or Annual Action Plan will also
be available for review at the Community Development Department, located at 625 Murray Street, 3rd
floor. Please allow 3 business days to print the report after the date of the request for a copy. Any
comment received during the public comment period will be included in a summarized response
incorporated into the plan submitted to HUD.

·

Public Hearings
The City will hold two public hearings during the planning process to receive public comment on the Five
Year Consolidated Plan and/or the Annual Action Plan. The public hearing may be shared via livestream on
the internet to expand participation. Any comments received during the public comment period will be
included in a summarized response incorporated into the plan submitted to HUD.
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o

The first public hearing will be held at the start of the planning process in November with the
purpose of soliciting input on community need. An advertisement will be placed in the local
newspaper for the public hearing at least seven (7) calendar days before the hearing date, unless
a shorter time period is allowed by HUD.

o

The second public hearing will be held during the thirty-day public comment period. Notice for
this meeting will be given in the local newspaper advertisement announcing the public comment
period itself, but this second public hearing shall not be held earlier than seven (7) calendar
following the notice, unless a shorter time period is allowed by HUD.

·

Adoption of the Plan
Following the public comment period and finalization of the Plan, it will be presented to and adopted by
City Council during a Public Hearing. The public hearing date can be confirmed by contacting the City
Clerk 318-449-5090. Attendance is open to the public and the hearing is televised on the local City
channel 4 for viewing.

·

Publication of Final Adopted Plan
After submission to HUD, the City will post the final adopted Consolidated Plan and AI on the City’s
website.

Section 3: Amendments

From time to time, the City will need to amend the information contained in the Consolidated Plan and/or Annual
Action Plan. Depending on the nature of the change, the amendment will be considered to be a substantial
amendment1 or a minor amendment. Substantial amendments will trigger additional public participation
processes outlined below. If an amendment does not meet the definition of a substantial amendment, it shall be
considered a minor amendment and will be included in the annual report. Interested parties wishing to comment
on minor amendments may do so during the review of the annual report.

A. Reasons for Substantial Amendments to the Consolidated Plan or Annual Action Plan

The City will consider the following changes to constitute a substantial amendment to a Consolidated Plan or
Annual Action Plan:
· Changes to priorities in how funds are allocated;
· Use of federal funds to undertake a project not previously described in the action plan;
· Changes in the use of CDBG funds from one eligible project to another if such changes exceed 25% of the
total CDBG annual allocation.
· Changes in the use of HOME funds from one eligible project to another if such changes exceed 10% of the
total HOME annual allocation.

B. Substantial Amendment Process for the Consolidated Plan and Annual Action Plan

The City will take the following actions to encourage citizen input for substantial amendments to the Consolidated
Plan or Annual Action Plan:

1

In regard to the AI, HUD uses the term “significant material change.” For the purposes of this document, the City will use
term substantial amendment for “significant material change” to the AI.
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·

Notice of Substantial Amendment
The City will post a draft of the proposed substantial amendment to its website and follow the public
comment requirements in Section 2 above.

·

Targeted Outreach
Targeted outreach will follow the process described in Section 2 above.

·

Public Comment Period
Public Comment Period will follow the process described in Section 2 above.

·

Submission to HUD
Upon completion of the public participation process, the City will send a written notice to HUD of the
amendment and update the IDIS reporting system accordingly. Letters transmitting copies of
amendments will be signed by the Community Development Administrator and the Mayor.

·

Notice to Public Housing Authority
For changes to the Analysis of Impediments to Fair Housing Choice, the City will forward a copy of the
amendment to the Alexandria Housing Authority so that the agency may reflect those changes
accordingly in their planning efforts.

·

Publication of Adopted Substantial Amendment
After submission to HUD, the City will post the final adopted plan on the City’s website.

C. Amendment Process for Citizen Participation Plan

The City will review this Citizen Participation Plan annually to ensure it complies with HUD requirements and
meets the needs of the community. If an amendment to the Citizen Participation Plan is needed, then the City
shall follow this process to provide reasonable notice to the public:
·

Public Comment Period
The City will hold a fifteen (15) calendar day public comment period to receive written comments on the
contents of the amended or new Citizen Participation Plan, unless a shorter period is allowed by HUD.
Notice of the comment period will be posted in the local newspaper. The City will post a draft of the
amended Citizen Participation Plan to its website, which will be available for free download. Any
comments will be considered before adoption of the plan. Summaries and full versions of the Citizen
Participation Plan will also be available for review at the Community Development Department, located at
625 Murray Street, 3rd floor. Please allow 3 business days to print the report after the date of the request
for a copy. Any comment received during the public comment period will be included in a summarized
response incorporated into the plan submitted to HUD.
o

When amending the Citizen Participation Plan in conjunction with the preparation of the Five Year
Consolidated Plan or Annual Action Plan, the City may publish the Citizen Participation Plan along
with the Five Year Consolidated Plan or Annual Action Plan for the full thirty (30) calendar day
period required for those documents.
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Section 4: Performance Reports

The City will prepare an annual report at the end of each Program Year (April 30th) called the Consolidated Annual
Performance and Evaluation Report (CAPER). The CAPER report summarizes the use of funds and evaluates the
City’s performance in regard to meeting its goals during the program year ending (May 1st to April 30th).
·

Targeted Outreach
The City will follow the targeted outreach process described in Section 2 above.

·

Public Comment Period
The City will hold a fifteen (15) calendar day public comment period to receive written comments on the
contents of the CAPER, unless a shorter period is allowed by HUD. Notice of the comment period will be
posted in the local newspaper. The City will post a draft of the CAPER to its website, which will be
available for free download. Summaries and full versions of the CAPER will also be available for review at
the Community Development Department, located at 625 Murray Street, 3rd floor. Please allow 3
business days to print the report after the date of the request for a copy. Any comment received during
the public comment period will be included in a summarized response incorporated into the plan
submitted to HUD.

·

Public Hearing
The City shall hold a public hearing on the draft CAPER and provide notice to the public of the hearing.
This public notice shall be posted at the same time the notice for the public comment period is published,
but the public hearing shall not be held earlier than seven (7) calendar following the notice. The public
hearing may be shared via livestream on the internet to expand participation.

·

Submission to HUD
Upon completion of the public participation process, the City will submit the final version of the CAPER
report to HUD and update the IDIS reporting system accordingly. The plan must be submitted within
ninety (90) calendar days (July 31st) of the end of the program year (April 30th) .

·

Publication of Final CAPER Report
After submission to HUD, the City will post the final version of the annual CAPER report on the City’s
website.

Section 5: Methods of Citizen Outreach
A. Public Notice
The main method for providing notice of opportunities to participate in planning and reporting processes will be
the local newspaper and City’s website. The City’s website will provide a consistent source of finding information
related to Community Development that can be accessed at any time. The website can be found at:

www.cityofalexandriala.com
Click on Services Tab near the upper right, then click on Community Development on the upper center.
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The City will publicize all HUD required public hearings at least seven (7) calendar days ahead of time. The public
hearing may be shared via livestream on the internet to expand participation. Reasonable notice will be given for
the commencement of any comment period. This will include the following notices:
·
·
·
·

Notice of Resources and Expected Activities
Notice of Funding Availability (NOFA)
Notice of Public Hearings
Notice of Citizen Comment Period

B. Citizen Outreach
The City will sponsor a Citizen's Advisory Committee to gather citizen input on the use of CDBG and HOME funds.
The Committee will be composed of ten (10) members. The composition of the Committee will be as follows:
·
·
·
·
·
·
·
·
·
·

One resident of Target Neighborhood A-B-North Alexandria
One resident of Target Neighborhood D-South Alexandria.
One resident of Target Neighborhood E-South Alexandria.
One resident of Target Neighborhood F-Samtown/Woodside.
One member of the Business Community or representatives who reside in Target Neighborhood CCentral Business District.
One representative of elderly and handicapped citizens
One representative for homeless persons
One representative for youth
One representative for persons with AIDS/HIV.
One representative for person who is mentally/physically disabled

The Mayor shall appoint all members subject to City Council confirmation. All members will serve for a two-year
term. Committee members should be active community leaders who are aware of the needs of their
neighborhood and who will assist in obtaining citizen input concerning CDBG and HOME activities, and/or any
other HUD funding resources, which principally benefit low and moderate income persons. If a member has three
(3) consecutive unexcused absences, this member will be replaced.
The Community Development Administrator will serve as the Administrator to the Citizen Advisory Committee to
provide support as needed and to provide continuity of citizen participation throughout all stages of the program
including the development of needs, the review of proposed activities and review of program performance. The
Administrator will not be a voting member of the committee.
Community Development will directly notify, via email or phone call, persons on the Citizen Advisory Committee
of upcoming meetings since this is targeted group.
Other Interested Parties may request to attend the Citizen Advisory Committee and/or to be added to the
Interested Parties List, please call the City’s Community Development Department at (318) 449-5072 or email
cda@cityofalex.com.
City also will make reasonable efforts to outreach via the local newspaper, email, City website postings, local
churches and through the efforts of the representatives on the Citizen Advisory Committee.
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Notice will also be provided to the following groups to directly outreach to minorities, non-English speaking
persons, persons living in low and moderate income neighborhoods, and persons with disabilities.
·
·
·
·
·

Neighborhood Meetings in CDBG Target Areas
Citizen Advisory Committee
Public Housing Authority
Members of Continuum of Care
Recently funded subrecipients

C. Public Hearings
These public hearings contemplated under this plan will be held in Human Resources Conference Room or
another accessible City building to ensure accessibility for persons with physical disabilities. The City will attempt
to accommodate translation for non-English speaking residents and persons with disabilities if a request is made
at least three (3) days in advance. If the City cannot accommodate a request, the City will make alternative
opportunities available for non-English speaking persons and persons with disabilities to participate.

D. Publication and Review
The City will post summaries and full versions of each plan and report to its website. Summaries and full versions
of the plans and report can be made available for review at the Community Development Department, located at
625 Murray Street, Third Floor. Please allow 3 business days to print the report after the date of the request for a
copy.
The website will also include copies or links to the data sets referenced and analyzed when creating the plans.
Primary sources include:
·
·
·
·

HUD-provided fair housing data;
HUD-provided low and moderate income data;
HUD-provided CHAS/ACS data sets; and
Supplemental information used by the City in its analysis and funding decisions.

E. Public Comments
Written comments received during the formal comment periods described in this draft and those received orally
at public hearings will be included in a summarized response incorporated into the documents submitted to HUD.
Comments may be emailed to cda@cityofalex.com or submitted in writing to:
City of Alexandria Community Development
Attention: Administrator
625 Murray Street, Suite 7
Alexandria, LA 71301-8022

F. Access to Records
To assure public access to all records, the City will make the following documents available for review on the City’s
website at www.cityofalexandriala.com and at the Community Development Department, located at 625 Murray
Street, Third Floor, during normal business hours:
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·
·
·
·
·

Current version of the City’s proposed or adopted Citizen Participation Plan;
Current version of the proposed or adopted Five Year Consolidated Plan and Annual Action Plan;
Current version of the proposed or adopted Section 108 Loan Guarantee Fund applications and related
documents, if applicable;
Current version of the proposed or adopted Analysis of Impediments to Fair Housing Choice; and
Current version of the proposed or adopted annual CAPER performance report.

Additional records related to the grant programs may be available for public review. However, it is the City’s duty
to protect the personal information of their beneficiaries. Requests for records other than those listed above will
be subject to City approval and may require a Freedom of Information Act (FOIA) request.

G. Technical Assistance

The City will provide technical assistance upon request to groups and organizations that serve low and moderate
income persons within the City. To request technical assistance, please call the City Community Development
Department at 318-449-5072 or email at cda@cityofalex.com. The City will provide a timely written response to
all written proposals submitted within thirty (30) calendar days stating the reasons for the action taken by the
City.

Section 6: Response to Disasters and Unforeseen Events

In the event HUD provides opportunity for waiver of the requirements within this plan during a federally-declared
disaster or upon any other unforeseen circumstance, the City will follow applicable amended procedures for
public notice, public review and comment, and citizen participation to enable the City to redirect resources to the
most immediate community needs. The City will comply with all requirements accompanying the allocation of
federal funds in these circumstances, including the requirements of statutes, regulations, or HUD administrative
guidance with respect to citizen participation and the amendment or adoption of the Consolidated Plan, Annual
Action Plan, or CAPER. If needed, the City will request appropriate waivers from HUD to take advantage of any
flexibility offered by HUD.
The City may modify its procedures as follows, notwithstanding HUD guidance to the contrary.
·
·

The public review and comment period for amendments may be shortened to five (5) days.
In-person public hearings for the Consolidated Plan, Annual Action Plan, or any amendment may be held
by virtual public hearings only if:
1. national/local health authorities recommend social distancing and limiting public gatherings for
public health reasons; and
2. virtual hearings provide reasonable notification and access for citizens in accordance with the
grantee’s certifications, timely responses from local officials to all citizen questions and issues,
and public access to all questions and responses.

Section 7: Complaints

Any complaint regarding the City’s planning efforts must be in writing and shall be addressed to the Community
Development Administrator. The City will evaluate the merit of each complaint and will make every effort to
understand the reasons for such complaints and resolve them as soon as possible. The City will respond in writing
to all written complaints within fifteen (15) calendar business days of the receipt of the complaint.
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Section 8: Relocation and Displacement

Community Development will make every effort to minimize relocation and displacement of persons, families,
and businesses in activities funded by HUD funds. In this effort, Community Development will carry out its
activities in accordance with the Uniform Relocation Act of 1970, as amended, the applicable federal regulations
(49 CFR Part 24), and the requirements of the Section 104(d) of Title I of the Housing and Community
Development Act of 1974, as amended.
When the health and safety concern is an issue, Community Development will make efforts to assist the property
owner(s) in bringing the housing up to Housing Quality Standards, remove such substandard housing, or
recommend temporary or permanent displacement of the person(s) residing in them. In such events, Community
Development will provide relocation assistance, to the extent permitted, to the families displaced as a direct
result of programs assisted by HUD funds.
Nonetheless, in certain areas identified as urban renewal areas or targeted districts, Community Development
may carry out revitalization initiatives aimed at removing urban blight or foster redevelopments. These initiatives
on occasions will require relocation. In such cases, prior to any action that will result in displacement, Community
Development will notify all affected residents of the intended displacement action, as well as the extent of the
benefits that will be available to each impacted person as outlined in 42 U.S.C. 4601 and 5304(d), and 49 CFR 24
and the most recent approved State laws.

End.
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