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April 30, 2023

Honorable Mayor and
Members of the Alexandria City Council

[ am pleased o present the City of Alexandria’s Annual Capital Budget and Five Year Plan for the
fiscal years 2023/2024 through 2027/2028. Each capital project includes source(s) of funding;
prior, current and future expenditures; and scheduling and expenditure breakdowns. The plan, as
presented, balances each year's estimated revenue sources with a current or future project’s
estimated funding requirements.

The City's Home Rule Charter requires the Mayor to submit to the Alexandria City Council a
Capital Improvements Program covering a minimum of 5 vears, The plan 1s required to be
submitted at the same time as the annual operating budget for the upcoming fiscal vear. An
appropriation approved by the Council continues in force until the purpose for which it was created
is fulfilled or abandoned. The Charter states that any appropriation shall be deemed abandoned if 3
years pass without any disbursement from or encumbrance of the appropriation.

A Five Year Capital Improvements Program requires long term planming. [t also requires a
constant monitoring of current trends in order to make necessary adjustments to current and future
projects proposed in the plan, particularly in times of uncertainty like the present one. The
environment in which the City exists is highly fluid, requiring constant reassessing of the
prioritization of projects under contemplation. The Administration and Council of the City of
Alexandria remain engaged in this process for the benefit of its citizenry.

David L. Johnson

Director of Finance

Post Office Box 71

Alexandria, LA 71309-0071
Tel(318)449-5034 -Fax (318) 449-5£31
email: davidjohnson@eityolalex.com

Jacques M. Roy




G | Capital Project

The following 15 a breakdown of the General Capital Projects by Category:

No. of
Category Projects Total
Public Enterprise 10 6,275,000
Drainage 2 1,873,000
Strects 7 5,300,000
Police (- ()=
Fire - =(}-
Parks 1 400,000
Loo {)- (-
Total 20 § 13,850,000

The General Capital Projects are funded by Sales Tax Revenues, Property Tax Revenues,
State and Federal Funds and Other Revenues. A five year 11.25 millage

property tax dedicated to general capital projects has been approved by the voters in

1988, 1998, 2003, and 2008. This property tax renewed in 2018 for ten years, One-half of the

1976 Sales Tax is dedicated to payment of principal and interest on the sales tax bonds and capital
improvements.

Projects involving economic development, construction of new facilities, renovation of existing
public facilities and feasibility or master plan studies are budgeted under the Public Enterprise
category. The City currently has budgeted 17 projects in this category. The 2023-2024 Budget
will add 2 projects and adjust funding for 9 of these projects. A major project added to this
category is a 33 million cost share with Louisiana State University — Alexandria to expand its
medical instruction facilities in downtown Alexandria.

Other projects receiving additional funding this yvear will include Elliott Street Reconstruction
Foisy Street Reconstruction, Chatlain Overflow Structure to alleviate flooding and Residential
Ditch Closure,

The Reserve for Relocation Project, operates as “holding™ account for the other projects. The
Reserve for Relocation Projects is used to “hold™ Utility Funds transferred to the General Capital
Projects fund for use with street or drainage projects. The reconstruction of streets or drainage
systems often requires the movement or relocation of utility systems. A minimum appropriation of
$100,000 per year is typically made by the Utility Funds to the General Capital Projects Fund.

Budget Amendments will be used to transfer the Utility Fund into special account numbers within

a related project. If Utility Funds remain in a completed project, these funds are transferred back to
the Reserve for Relocation Projects “holding™ account.
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Enterprise Capital Projects

The following is a breakdown of the Enterprise Capital Projects by Category:

No. of

Category Projects Total

Electric 8 2,102,000
Water 7 T2, 000
Gas 10 O71,000
Wastewater 3 1,240,000
Other 1 100,000
Total 29 $12.315,000

The Enterprise Capital Projects are funded by revenues generated by the City’s Utilities System,
Utility Revenue Bonds, revolving loans from the State Department of Health and Hospitals, and
matching FTA grants,

At present, the City 1s engaging consultants to assess the needs of its Utilities System
infrastructure. This will assure the ability of the 4 components; electricity, gas, water and
wastewater, to provide reliable service to the customer at the existing level of service as well as
provide for any anticipated growth in all areas. This assessment will materially impact future
capital budgets in the Enterprise Capital Projects. To this end, the City remains diligent in
maintaining the combined infrastructure of the Utility System for the future use of it"s citizens.

The Enterprise Capital Projects are funded by revenues generated by the City's Ulilities System,
Utility Revenue Bonds, revolving loans from the State Department of Health and Hospitals, and
matching FTA grants.

Al present, the City 15 engaging consultants to assess the needs of its Utilities System
nfrastructure. This will assure the ability of the 4 components; electricity, gas, water and
wastewater, to provide reliable service to the customer al the existing level of service as well as
provide for any anticipated growth in all areas. This assessment will materially impact future
capital budgets in the Enterprise Capital Projects. To this end, the City remains diligent in
maintaining the combined infrastructure of the Utility System for the future use of it’s citizens.

Sincerely,

David Johnson
Dhrector of Finance
City of Alexandria
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CITY OF ALEXANDRIA
FIVE YEAR CAPITAL IMPROVEMENT PROGRAM
GLOSSARY OF TERMS

REVENUE TERMS:

Community Development Block Grant (CDBG) - Revenue received from the Community Development
Block Grant source via the City's Community Development department.

Federal Grants - Revenue received from the ULS. Government, or as a Federal pass-through grant from the
State of Louisiana,

Property Taxes - Revenue from the 11.25 milage Capital Projects Tax.
Sales Tax (STX) - Revenue from the City’s Capital Outlay Fund supported by the % cent sales tax.
Sales Tax Bonds (STXB) - Revenue from sales tax bonds.

Special Assessments (ASMT) - Revenue received from the legal process of assessing benefitted property
owners or physical improvements such as sewer lines or street improvements.

State Grants - Funds received from the State of Louisiana, excluding pass-through grants,
Utility Revenue Bonds (RB) - Revenue from the sales of Lhility Bonds,

Expenditure Terms:

Construction - Contracted cost associated with the actual implementation or construction of an improvement.
This should include material costs associated with projects wilizing ity crews for implementation.

Demolition Cost - Contract cost associated with demolition or site preparation.

Engineering/Architectural Design - Any cost related to the design phase of the project either by the city or
private firm.

Inspection Fees - Cost of providing for project inspection usually performed either by the city or private firm.
Land Acquisition - Any cost associated with the acquisition of property of implement the project.

Landseaping - Costs associated with miscellaneous grading and landscaping activities incidental 1o the
construction activity. Landscaping for parks should be shown in the construction classification.

Major Equipment - Costs associated with movable or immovable equipment, generally costing over §35,0000
and having a useful life of five years.
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CITY OF ALEXANDRIA
FIVE YEAR CAPITAL IMPROVEMENT PROGRAM

GLOSSARY OF TERMS
continued

Miscellaneous Definitions:
Activity - A service performed by a department or division.

Appropriations - Authorization granted by the City Council to make expenditures for a given period and the
proposed means of financing them.

Assessments - An amount levied on personal property on a cost sharing basis for improvements made by the
city for the benefit of’ a small group of property owners (e.g. Special Assessments for the reconstruction of a
sever line in lightly populated area).

Budget Carryover - The total of the current budget, April 30, minus prior vear(s) expenditures.

Capital Budget - The City's five year financial plan that contains both the estimated revenues to be received
and the proposed Capital expenditures to be incurred to achieve a stated objective.

Department - A section of a Division,

Division - A functional unit of the City containing on or more departments or activities.

Fund - A fiscal and accounting entity with a self-balancing set of accounts recording cash and other financial
resources, together with all related liabilities and residual equities or balances, and changes therein, which are
segregated for the purpose of carrying on a specific activities or attaining certain objectives in accordance with
special regulation, restrictions, or limitations.

Fund Balance - Resources remaining from prior vears which are available 1o be budgeted in the current vear.
Fund Source - The source of Revenue used to pay for a particular project.

Ordinance - A formal legislative enactment by the governing body of a municipality.

Project - A large or major undertaking designed to achieve an objective.

Project Category - The functional improvement category under which a project is assigned. (e.g., Public
Enterprise, Economic Development, Streets, efc. ),

Urban Systems - Federal funded street projects that match local funds for the reconstruction of major streets.
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2023-2024

COMBINED CAPITAL PROJ EE'“TE-?
SOURCES OF EUNDING SUMMAR

FISCAL YEAR

DESCRIPTION 23-24 M-25 || 2526 || 2827
GENERAL CAPITAL PROJECTS
REVEMUES:
alos Taxes 4 B4T TE2 5,625,025 5,825,275 5624 850 5B15,050 27337 762
iy Taxes 5,414,000 5,143,000 5,143,000 5,143,000 5,143,000 25086 000
rivesiment [neorme 0 ] 1] 0 1] 4]
ransier from Frior Projects Q 0 #] Q i 4]
nterfund Tir - Liility Fund 100,000 100,000 100,000 100,000 100,000 500,000
Intergovernmanial 4,300,000 1] ] a ] 3,200,000
ivate Contributions 1] 0 o 0 ] 4]
her a0 0 1] a ] 4]
und Bakpnce 0 1,601,461 B032 4856 17,763,761 26494411 54892119
TOTAL AVAILABLE FUNDS 13,661,762 12489488 108500781 28631411 3T352.461 1120154881
EXPENDITURES:
Transfers-General Fund 652,000 B92.000 842,000 GE2.000 B2 000 34460, 000
Transfers-Utilties Capilal Projects a 1] 4] 0 i) a
al Capial Projects 11,368,301 2,745,000 1,445,000 1.445.000 1445000 18,448 301
DBG Capital Projects ] ] 4] 1] Q a
TOTAL EXPENDITURES 12,060,301 3,437,000 2,137,000 2,137,000 2,137,000 21,808,301
[BALANCE AVAILABLE FOR APP 1,601,461 BO32 486 17783761 2640944171 35215481 90107580
EESERasas= === === == ==
ENTERPRISE CAPITAL PROJECTS
REVEMNUES:
ISM Taxes 0 1] a 0 o 0
Lititity Fusnd T.0685,000 10,814,000 8,200,000 5,486,500 4 735000 38302000
Transfer From Prior Progects 0 o [t} a i} i
Investmant Income ] o 4] ] 4] a
Intergovernmenial 5,250,000 t] #] ] i) 5,250,000
Trangfer from Gen Capital Project: 1] 1] 4] ] 0 0
har 0 i 4] a (] Q
Retained Earnings o 4] Q i] 4] a
TOTAL AVAILABLE FUNDS 12,315,000 10,814,000 8.200.000 5,488,500 4 TIE SO0 41.552.000
EXPENDITURES:
Litility C-apital Projecis 12,315,000 10814000 8,200,000 5,488,500 4. T36,500 41,552,000
Municipal Transit Projacts o o 0 0 0
TOTAL EXPENDITURES 12,315,000 10,894 000 8,200,000 5486 500 4. 736,500 41,552,
"EMLAHL‘-E AVAILABLE FOR APP 4] 4] a 0 Q
I! EFENEE EEEESSSsESE Soooosons SSooSooDoD SESDEDEEEE SEEEEEEREN EEREEREEEE

CITY OF ALEXANDRIA

017



COMBINED CAPITAL

PROJECT
INENTIFICATION

ransfers From Prior Proeces.
terfund Transfor Uitiey Fund
nd Tenreilnr Gananml Fend

TOTAL

riarpriae CIP - Uity Fund
s CIP - Transil Syslaemn
rigipnee CIP - Sankation Fund

TOTAL

NAFPRFRETD BALANCE

_I SALES || AD VAL
| TAxes | Tax-14 | TOTALS
7608 500 453.000 4. 601 D0 T DES 000 20 475,000
(2, B8 238) a8 (2 man 2y
o B [
Li}
100 000 G0, DD
a
¥, 300,000 ¥, 250 00 B 550,000
L]
[}
0 0
[+ ] =] =} (-] [+ i 1]
A 4T a3 &3 0 4 581 000 7,300 D0G i 250 00 T, 165 000 a FL -
802000 o o o 0 [ 0 £52.000
7 3008301 L00000 4562000 3300000 o 00,000 6 11,388,301
o 0 a 8 & [ u 4
o o 0 4000000 1250000 7065000 0 12315000
@ 0 [} a L6} i} i} Li
=] o a =] R ¥} iJ ]
w8903 &00.000 d MRT D00 ¥ .00 D00 1,350,000 T 165,000 i 28 XTE A0
1148461 53 000 393 000 i i} [=] ] 1.86817. 481
EECIZfiiis sasmmmamms SEoEEEEEEESN SSEEEEEENEEE EEEEEEENEN TEE =
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I REVENUES & EXPENDITURES
FW— ————— |

I Revenues

o Saked Thae w Clasiegd Projects B Property Tax B IntErgovememendal B Fund Balance B Iitefursd Tracdalp:

Expenditures

w Public Enterprise @ Drainkge @ Sbreeld ®Fire ®Tranafer Oub @ Parks & Zog @ Police @ Urappropriated

c
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024
COMBINED GENERAL CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

B SALES AD VAL ADWAL || F RAL TATE UTILITY
IDENTIFICATION TAXES TAE- 14 TAX- 18 FUNDE FUNDS FUND OTHER TOTALS
= L
ISUMMARY
[ECAMCES OF FUNDING
wred Voar Tranafers T 248, 004 ASA000 A Bl 000 13,180,000
ez Dbl Sannc) (2248,238) o [l 2] Beat
IRl Insema a i} k]
ransfors From Pricr Projcis [+
nledund Teanshar Uty Fund 040 D00 100 000
niarfund Teaniler Genedal Fund <] v
Nl Goraammanial 3300 000 o 3,300,100
I Corfrbulong ]
Peocaeds 1]
g &
wnr Bance o o i b [} =] 1] i}
[TOTAL & BT TED 453000 4061000 2350000 ] 104,000 i 13 681 TEY
EEFENCNTURES
[Tranghar i Qaneml Fund 5 000 Q o o o 4] [+] 842,000
E;:': Capdal Progecis 3008 301 400,000 4 562 000 2,300 S e 104,000 ] 11,368 301
i o [+] 1 o 1] ] o
[TOTAL 3853301 400000 4562000 2.300000 ] 104,000 o 12 080,301
JLAPPRPRTD BALANCE 1,145 461 53,000 360,000 o 1] 4] [\ 1801 481
ITIDoNNZEN EEENNNENEE LEEEESAiis sssaEmmwww swwrrreesom zom =====
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2023-2024/2027-2028 CAPITAL IMPROVEMENTS BUDGET
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SHEET A 202

ITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Reserve for Relocation Projects Public Enterprise
ROJECT NUMEER: 058401 COUMNCIL DISTRICT & A
IVISIOM: DEPARTMEMT:
Fublic Waorks | Engingering
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE UTILITY
SOURCES FUND TOTAL
RIOR BDGTS 2,739,664 2,739,
RICR EXP 2,260,126 2 260,12
[[BUOGET o 0 o 479,838 479,835
0232024 100,000 10,
2024-202% 100,000 104,
20252008 100,000 100,
2028-2027 100,000 100,
P027-2028 100,000 100,
BEYOND 2028 of
TOTAL COST 0 0 0 ] 3,239,064 3,235,964
EXFENDITURE BREAKDOWHN
EXPENDITURE [ tae |
BREAKDOWH ENGINEERING TESTIMG ACOUISITION CONETRUC TGN GTHER
[PRIOR BOGTS 2,738 884
20232034 100,000
20242025 100,000
2025-2026 100,000
2026-2027 100,000
0272028 100,000
BEYOMD 2028
TOTAL COST 0 0 o 1,230,064
ﬁ

PROJECT SPECIFICATIONS

This progect & being creabed = onder to faciktate the cocrdination of appropriations necessary lor the ralocalion of Liilities

1@ bo Sireet and Drainags projects. The Litdity Fund will aliocate funds to be usad for utikty nalocations

ssocialed with Streat and Orainage Projects proposed intha 1588 and 19493 Propesty Taxes. An amendment will be requined
1o fraresfer the apprepriation (o the appropriate project

ha patabkshmsand o (his Now ERrowgh projec] alioes o betled coordinaban bebsean ke Uity Fund and the Ganeral Fund

ER[MEGT JUSTIFICATION:
peojects assooiated with the Proparty Tax prajcts

ROJECT PRIORITY: A
TART DATE: May, 1993 EST TIME TO COMPLETE: A,
PERATING BUDGET EFFECT:

NOMNE X MiA, SEE DETAIL

024



-2024/2027-2028 CAPITAL IMPROVEMENT M

PROJECT TITLE: PROJECT CATEGORY:
City Hall Renovation Public Enterprise
ROJECT NUMBER: 05030 COUNCIL DISTRICT & A,
DIVISION: DEPARTMENT:
Public Waorks Central Facility
PROJECT BUDGET
REVEMUE BEREAKDOWN
‘ REVENUE AD VALOREM SALES
SOURCES Tax 2018 TAX TOTAL
tmnn BOGTS 4,548,000 1,118,705 & 567,70
RIDR EXP B4,225 By :::I
[EUOGET Cio 0 b 4,548 000 1.035 480 5,583,480]
02024
2024-2025
2025-2026
G- 2007
20272028
BEYOMND 2028 4,000,000 4,000,
TOTAL COST ] ] o B, 548 000 1,119,705 BBET.T
EXFENDITURE BREAKDOWN
EXPENDATURE LAND
BEEAKDOWH I ENGINEERING TESTING ACQWNSITION COMETRLUCTION QOTHER TOTAL
[PRIOR BDGTS 38,200 5 A37 250 2165 & E5TT
00 24
20042025 I
[ 2025-2026
20262027
202 T-H28
BEYOMD 2028 4 000,000 o, 00D,
TOTAL COST :r.n,zml of ol L82T 280 2,165 QEST T
PROJECT SPECIFICATIONS
PROJECT DESCRIPTION: =
Toar oul and memodel anting bulkding. Inberior rgrsovatng would inclede madarnizatan of HVAC, alecinesl ard nh.ln'lbl-r'lﬂ mirastiuciure,
ard restructuning inferior spaces and finishes, Tha esteriar would include new surface, windows. and roofing. Space meads would be
jerakiabed I A5400Me MAMUm SH858 JliREalGH.
PROJECT JUSTIFICATION:

ity Hall was bt in 1962, The siructure & very sound, diss to concrate fioors and columns. The exiedior anvelopa has Aumerous leaks.
b wesrtical window shading is difficult fo waterproof. The building's mechanical, electrical. and plumbing Systems haned axcasdad hair
saful Ieds &nd are @ eed of replacermant.  This ranowslion wil rendar (ha b'uiHirIg lnﬂu’iﬂj' fidw and -f'.lp.IH-ﬂ of :Hﬂ-dr“.lﬂg thia cuerent

and future uses reguired of it
PROJECT PRIORITY: A
START DATE: Parding EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
NOME X BIA, SEE DETAIL

— __ CITY OF ALEXANDRIA

025



SHEET A 2023-2024/2027-2028 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE; PROJECT CATEGORY:
Infarmiation Techndu-g}r Up_gfad&s Cither
PROJECT NUMBER: 8s0301 COUNCIL DISTRICT # i
DIVISION: DEPARTMEMNT:
Finance \arious
PROJECT BUDGET
RﬂENU‘E HREAHEEE!I
REVENUE SALES
SOURCES I TAX
PRIOR BDGTS 2,076,000
PRIOR EXP 1,712,338
BUDGET Ci0 363,665
2023-2024 500,000
2024 025
2025-2026
2026-2027
202 7038
BEYOND 2028
TOTAL GOST o o o ] 2.576,000 2 578
[ URE BREAKDOWN
EXPENDITURE LAND . I
BREAKDOWN ENGIHEERING I TESTING i ACCHURSITION || CONSTRUCTION OTHER i TOTAL
PRIOR BDGTS 2,078,000} 2,076,
2023-2024 500,000 500
024 P30 a460)
I025.-2026
2026-2027
H027-2028
BEYOMND 2028
TOTAL COST o] ol ol G| 2.576,860] 2,576,000
ﬁ

PROJECT SPECIFICATIONS

FROJECT DESCRIPTION:

Purchase of vadious upgrades of handware and software 1o the eafsbing sysiem as neaded

ROJECT JUSTIFICATION:
City's Informaban Sysiem & scphisbcaled, As such, continuous upgrades bo th hardwanre and the safwans will ba neaded
mairdain fuhclicnality

PROJECT PRIORITY: A
START DATE: Cngaing EST TIME TC COMPLETE: As Mesded
OPERATING BUDGET EFFECT:
NOMNE A MIA SEE DETAIL

ITY OF ALEXANDRIA
026



PITAL IMPROVEMEN

PROJECT TITLE; PROJECT CATEGORY:
Building Improvements Pubdic Enterprisea
ROJECT NUMBER: 050801 COUNCIL DISTRICT & A
IVISION: DEPARTMENT:
Public Works Bum:llng SEeNICes
PROJECT BUDGET
REVEMUE EFHEAHIEEIWN
REVENUE SALES TAX SALES
SOURGES BONDS 2008 TAX, TOTAL
RIOR BDGTS 420,555 2,742,244 3, 183,18
MR EXP 420,530 2,321,813 2 ?42.?5:|
DGET C 0 o [ 420,431 a20.431)
23.3024
3008
25-2026
262027
I7-20E8
BEYOND 2028
TAL COST 7 0 0 420,535 2742 244 3.163.183)
EEFEHHI iﬁ EE BREAKDOWMN
X PrENDITLRDE LAND
BREAKDOWH ENGINEDRING TESTING ACQUISITION COHSTRUCTION OTHER TOTAL
RIOR BOGTS 148,000 3,017,183 3,163,783
(023-2024 o
C2a- 2005
2025-2006
P025-2027
O2T-2028
BEYOMD 2028
TOTAL COST 145,000 0 b 3,017,183 7 3,153,183
ﬂ

PROJECT SFEEIFIEATIDHE
ECT DESCRIPTION:

B CUr Many slfUcEUmas Bnd a0ing. this projact provudas 1o7 & planned aparoach to replacement and enhancemanis of city
ropertios. By including many sub-projects in ihes single progect. (ks allows for adjustments in priariies of work pending
nditiors “on the ground® in the curment fiscal year. By planning ahknad an funding, the Council can anBicpata inevitable
axpandnures whbs Bﬂ'ﬂﬂ“lﬂ e El.lﬂllﬁ"rg Mailenance Gperabon the H-E:I:Ihit}' 1] .ip-jlhl the funds at tha mosi ExpacEnt pace.

|F'R'|:|~JECT JUSTIFICATION:
invesimants in ihe miligation of aging faciites delays large scale repiacemeant and deberaralion

PROJECT PRIORITY: A
START DATE: 2007 EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:

NONE X MiA SEE DETAIL

CITY OF ALEXANDRIA
027



SHEET A 2023-2024/2027-2028 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Roof Replacement Public Enterprise
PROJECT NUMBER: 050802 COUMCIL DISTRICT # M
DIVISIOMN: DEFPARTMENT:
Public Works Buiding Services
PROJECT BUDGET
REVENLUE BEREAKDDOWHN
REVENUE SALES
SOURCES u TAX
PRIOR BDGTS 3,440,700
PRICR EXP 3,165 564
BLDGET €0 ol ol ol 275118
R B e 300,000
ekl e 100,000
308,202 100,000
20262027 100,000
20272028 100,000
BEYOND 2028
TOTAL COST 0 o o o 418070 4.140.700
PEMDITURE EREAKDOWMN = —
EXPENDITURE LAKD
BREARDOWN ERGINEERIMNG TEETIHG ACTUISITON COMSTRIECTIONM OTHER TOTAL
PRICR BOGTS 105 200 3 335 500 3,440,700]
20123.2024 300,000 300,
24.2025 100.000 100,
25-2026 100,000 100,
262027 100,000 100,
37.2028 100,000 100,
BEYOND 2028
OTAL COST 105,200 0 o 4,035,500 o 4140, 7o)

PEEEEI EEEE!EIE*TIDEE
eplace roods on different builldngs. as needed

EH-DJEGT JUSTIFICATIOM:

B rols g ey begin bo eak. Failure cam be predicled thecugh cons sampling and analpsis This projec will provide funding for the
stng and the replacement if indicated

PROJECT PRIORITY:
START DATE:

OPERATING BUDGET EFFECT:

2007

NONE

A

EST TIME TO COMPLETE:

X

F ALEXA
028

A

Ongoing

SEE DETAIL




SHEET A _2023-2024/2027-2028 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:

Brownsfield Gram

Pubdic Enterprise

PROJECT NUMBER:

050812

COUNCIL DISTRICT &

M

DIVISION:

I Public Warks

PROJECT BUDGET

DEPARTMEMNT:

Euildirug Services

REVENUE
SOURTCES

REVENUE BEREAKDOWN

FEDERAL

TOTAL

RHJR BOGTS
RIDR EXP

300,000
240 534

300, a0
249 B34

DGET

232024
£4-2025
&5-2026
H-202T
2r-202h

BEYOND 2028

OTaL COSET

EXPEM

EMGINEER®G

TESTING

[ 0

e
DITURE BEREAKDOWM

LAND
ACOUISTION

CONGTRUCTION

OTHER

0,000

BEYOND 2028

OTaL COET

R R N

I 0

00, D0

PROJECT SPECIFICATIONS

|PROJECT JUSTIFICATION:

PROJECT PRIORITY:

START DATE:

2007

OPERATING BUDGET EFFECT:
NONE

EST TIME TO COMPLETE:

x MIA

SEE DETAIL

Cngaing

CITY OF ALEXANDRIA

029

2



SHEET A 2023-2024/2027-202 AL IMPROVEMENTS PR
PROJECT TITLE: PROJECT CATEGORY:
Red River iImprav Venture & Essential Rec Public Enterprise

[PROJECT NUMBER: 051103 COUNCIL DISTRICT # NIA
||uw|5mm: DEPARTMENT:
Public Works Recreation
PROJECT BUDGET
i REVENUE BREAKDOWN
REVENUE A0 VALOREM OTHER SALES SALES TAX

|| SOURGES TAX 2018 TAX BONDS 2008 TAX 2008 TOTAL

PRIOR BDGTS 210,000 100,000 459 485 1,068,282 LR T
PRIOR EXP 2,000,000 1060, D00 49 484 B7.012 2,258 45
BUDGEET CM 100,000 o i} 981,580 1.081.8
20232024 000,000 1,000,
20242025

2025-2026

20262027

(202 T- 2028

BEYOMD 2028

TOTAL GOST 1,000,000 2,100,000 100,000 49 485 1,068 982 4218 44

EXPENDITURE BREAKDOWN
EXPERDITURE LAMD r
BREAKDOWH EMGINEERING TESTIMNG ACOLRSITION CONETRUCTION OTHER

PRIOR BOGTS 2,700,000 618,447

(20232024 1.000.000

[2024- 2025

P0E5-2026

2026-2027

202 T- 2028

BEYOMD 3028

TOTAL COST o o 2,700,000 ] 1,618,447 4318447
mﬂ*

PROJECT SPECIFICATIONS

[PROJECT DESGRIPTION: e

PROJECT JUSTIFICATION:

PROJECT PRIORITY: B

START DATE: 1Y EST TIME TO COMPLETE: Mis

OPERATING BUDGET EFFECT:

NONE X A SEE DETAIL

1 F ALE
030

DRI




2023-2024/2027-2028 CAPIT

PROJECT TITLE: PROJECT CATEGORY:
Port of Alexandria Rail Spur Improvements Public Enterprise
PROJECT NUMBER: 051104 COUNCIL DISTRICT # [T
DIVISION: DEPARTMEMT:
Plannin Enainaming
PROJECT BUDGET
e REVENUE BREAKDOWN
REVENUE FEDERAL SALES _=“
SOURCES TAX TOTAL
FRIOR BOGTS 4R7 0O 164,025 851,02
ERIOR EXP 487,000 106,801 583,801
BUDGET Cio o 57,224 &7 z24lf
2023-20024 145,000 145,000}
2024-2025
20252026
2026-2027
HEﬂET-‘-EI.‘.EB
BEYOND 2028
TOTAL COST D 0 b 487 00D 309,025 7596 024]
: EXPENDITURE BREAKDOWN
BREAKDOWN ENGINEERIMNG TESTING ACOLISITION CONSTRUCTION OTHER TOTAL
[FRIOR BDGTS B51,025 551,025
20232024 145,000 145 000{
2024.2026
25-2026
Fh- 20T
2008
BEYOND 2028
OTAL COST b [ D 76 025 [ 766 025
? = ——
PROJECT SPECIFICATIOMNS
PR

enovation of tha existing Union Pacilic Railnoad spur adjiacant 1o (ke Alexandria City Compourd and tha Port of Alaxandria Ths spur
roncEs (e Port af Alexandria and is approoomainly 5, 700 feal in lengoh

FROJECT JUSTIFICATION:
xishing spur was constructed in the mid 1980' and i in need of rehabilitation

PROJECT PRIORITY:
START DATE: M,

OPERATING BUDGET EFFECT:
MOME X fdiA,

B
EST TIME TO COMPLETE: (T

SEE DETAIL

CITY OF ALEXANDRIA T
031



SHEET A 2023-2024/2027- AL IMPROVEMENTS P
||PH{}JEGT TITLE: PROJECT CATEGORY:
Energy Renovations Public Entarprise
[PROJECT NUMBER: 051401 COUNCIL DISTRICT # NiA
DIVISION: DEPARTMENT:
Pubbc Works ELI:I|I:|!I'IE Senvices
e i——
PROJECT BUDGET

REVEMNUE BREAKDOWMN

REVENUE SALES |
|| SOURCES TAX TOTAL H
|F'HIG'FI BDGTS 571,000 571,
PRIOR EXP 348,180 Mﬂ.ﬂ
BUDGET C/ 222.810 222 g1off
2023-2024
2024-2025
20282026
20262027
2027-2028
BEYOND 2028
[TOTAL cOST 571,000 B71,

ﬂpmﬁi—w—

EXPERDITURE (1.5 ]

BREAKDOWN EMGINEERING TESTEG ACCURSITIOMN CONSTRUGTHIN I OTHER TOTAL
PRIOR BDGTS 571,000 71
20232024
2024-2025
Flerl Bl ]
20262027
20272028

BEYOND 2038
[TOTAL COST 871,000 v

[ |
PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

adigus elfons iowand consefration of energy al City facliies. Curent projects inclsde Trail light replacmend, parking ol and exteriar
hbrng. ard Phase | Replacement of HWAC Cenirels al the Public Safety Complex

e T

IT'HDJEETJUETIHEAHDH:

LED kghts are rated a1 a 12 year cycle, with energy payback in & years, The HWVAD conbrol project af Publc Safaty wil gerarate energy
avings and better condral of the sysiems

PROJECT PRIORITY: B
START DATE: A EST TIME TO COMPLETE: A
OPERATING BUDGET EFFECT:

NONE X MIA SEE DETAIL

— CITY OF ALEXANDRIA

032



SHEET A 2023-2024/2027-2028 C
ROJECT TITLE:

OVEMENTS PROGRAM
FROJECT CATEGORY:

Public Entarprise
COUNCIL DISTRICT & M,
DEPARTMEMT:

Riverront Improvements
ROJECT NUMBER: 051502
DIVISIOM:

Public Works Building Services
PROJECT BUDGET
REVEMUE BEREAKDOWHN
HW AD VALOREM || SALES TAx SALES
SOURCES TAX 2008 BONDS 2008 TAX TOTAL ||

runn BOGTS 487 000 35,246 701,058 1.224,

RIOR EXP 256,807 65,248 637 411 830,
BUDGET C0 230,193 0 63847 293, 840ff
2023-2024 300,000 300,
2024-2005 100,000 100,
20252026 100,000 1650,
20262027 100,000 100,
el 708 100,000 100,

BEYOND 2028 I
TOTAL GOST 487 000 36,746 1,401,058 1 624, 306

WEERHH:DDWN
EXPEMNDITURE LMD
BREAKDOWN I ENGINEERING TESTING ACOUISITION || CONSTRUCTION GTHER TOTAL ||
PRICR BOGTS 1,224,306 1,224.3
20232024 300,000 300,
2024-2025 100,000 100,
20252026 100,000 100,
2026-2027 100,000 100,
20272028 100,000 100
BEYOND 2028
TOTAL COST 1,924 306 19243
#
PROJECT SPECIFICATIONS

[FROJECT DESCRIPTION:

[ongaing improsemants fior mechanical, Acaring, and kichen upgrades bo commancal appdances for evenls

PROJECT JUSTIFICATION:
Macespary acoomadatang for fulue avents

[PROJECT PRIORITY: B
START DATE: 2016 EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:

MONE X MIA SEE DETAIL

033



2027-2028 CAPITAL IMPROVEMENTS PROGRAM

”FRQ'JEﬂT TITLE: PROJECT CATEGORY:
Security Improvements Public Enterprise
[PROJECT NUMBER: 051702 |COUNCIL DISTRICT # NIA
”BWIEIDN: DEPARTMENT:
Public Warks All
PROJECT BUDGET
EVENUE BREAKDOWN
REVENUE l SALES
SOURCES T TOTAL
PRIOR BDGTS F10,000 210,
DR EXF IO 405 104,40
[[BUDGET G 105 555 105,595
232004 30,000 30,
242025 300004 a4,
23-2026 4000 Q.
62027 30000 aq,
272028 30,000 M,
BEYOND 2028 of|
OTAL COST 250,000 360,000}
— EXPEMDITURE BREAKDOWN
EXPENDITURE LAND
BREAXEOWN ERGINEERMG TESTING ACOUIETION || COMSTRUCTION OTHER TOTAL ||
RFOR BDGTS 210,000 210,
J=2024 30,000 aa,
4-2025 30,000 a0,
252026 30,000 an,
AOdE- 2027 30,000 a0,
(AT 2028 30,000 3],
BEYOND 2028
TOTAL COST 380,000 mma|
ﬁ
PROJECT SPECIFICATIONS
CT DESCRIPTION:
entrafizatian of secunty for Cily Facities, ncluding CCTE. Card Accass and othas mepssings
[PROJECT JUSTIFICATION:
The City neeos 1o secure is eguipment and employees 1o batter sarg its citizens
PROJECT PRIORITY: B
START DATE: 2018 EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
NONE X MIA SEE DETAIL

CITY OF ALERANDRIA
034



PITAL IMPROVEMENTS PRO

PROJECT CATEGORY:
Public Safety Datacenter Renovation Public Entarprise
PROJECT NUMBER: 051704 COUNCIL DISTRICT # [ [
DIVISION: DEPARTMEMNT:
Public Works Al
PROJECT BUDGET U
REVEMNUE EREAKDOWHN _
REVEMLUE SALES
SOURCES TAX TOTAL ||
RIOR BOGTS 375,000 mmﬂ
ﬁmnn EXP 353,703 1537
[BUDGET Cm 21,267 21,267
20232024
(20242025
2025-2026
L 0eh- 02T
20272028
BEYOND 2028
TOTAL COST 375,000 375,

-
EXPENDITURE BREAKDOWN _
EXPENDMTURE L&AND
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TAL

IPRIOR BDGETS 375,000
202 3-2024
(20242025
(202 5- 2026
[20EE- ST
(202 T- 2028
BEYOMD 2028
[TOTAL COST 375 000 75

ﬁ

PROJECT SPECIFICATIONS

pgrade slectical sarvice, backoup power, fine suppression, and aw canditinonang Rermedel space and indfall raised floor e

j
E‘n

FPROJECT JUSTIFICATION:
efmizalion of the axisting cenlar

I

PROJECT PRIORITY: B
START DATE: 2019 EST TIME TO COMPLETE: & months
OPERATING BUDGET EFFECT:

NONE ¥ MIA SEE DETAIL

CITY OF ALEXANDRIA
035



SHEET A 2023-2024/2027-2028 CAPITAL IMP S PROGRAM

PROJECT TITLE: PROJECT CATEGORY:

Riverfront Center Walarproofing Public Enterprise
PROJECT MUMBER: 051801 COUNCIL DISTRICT # WA
DIVISION: DEPARTMENT:

Publsc Works All

PROJECT BUDGET
REVEMNLE BREAKDOWN

[ mevenwe SALES

SOURCES TAX TOTAL
PRICR BDGETS BE1,200 BA1, 200
PRIQR EXP B4G. 861 B4 5 861
[BUDGET ¢ 11,3381 11,324
(0232024

20 242025

OTAL COST 851 200 61,2

EXPENDITURE HRE!.EDQWN

EXPFEMDITURE LAMD

BREAMDOS ENGINEERING TESTIMNG ACTUISITHON CONSTRUCTICH OTHER TOTAL

IOR BOGTS &7 500 783 600 861 700]
732024
24-2025
252026
Hh-202 T
7.2028

BEYOND 2028

OTAL COST B7 8O0 [ o] D 793 600 BB,

ROJ £
Epairs ta pratect the fadlby fram water infiltration. This will include a recoat of the EIFS as well 55 dofailad scalbng around windows an

he main kvel, chasking of 1ha Rashing, and s&aling. Damaged o missing Nashing will be repaired or replaced. as well as creacked or
abariovaled saalants

PROJECT JUSTIFICATION:
Faciliy was construcied in 1906, Perisde recoaling of (ke EIFS & reguined 16 gravent wiled silfusion

PROJECT PRIORITY: B
START DATE: 2018 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:

l NONE X MNiA, SEE DETAIL

mh —_
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Transfer Station/Landfill

SHEET A EEEE—QDMEUET-EUEE CAPITAL IMPROVE PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
Public Enterprise

PROJECT NUMBER:

DS2201

COUNCIL DISTRICT #

M

DIVISION:

Public Woarks

PROJECT BUDGET

DEPARTMENT:

All

REVEMUE
SOURCES

REVENLUE BREAKDOWHN

AD VALOREM
TAX 2018 TOTAL

PRIOR BDGTS
[PRICE EXP

2. 100, 0

z.mtr.otjl

[BUDGET Cid

2,100,000

2 100,000

2023-2024
2024-2025
202 E- 3026
2 026-202T
2 0@ T- 2028

BEYOND 2028

TOTAL COST

EXPEMNDITUARE
BREAKDOWN

ENGINEERING

L&MD
ADOQUISITION

EXPENDI i EFIE BREAKDOWRMN

S

2. 100,000

2100,

CONSTRUCTIGN

QTHER

TOTAL

PRIOR BOGTS

2.100.000

2,100,000

20232024
2 02a- 2025
2 025-2026
2 0@6-2027T
20272028

BEYOMD 2028

TOTAL COST

2,100, 00y

2.100,000|

W

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:

PROJECT PRIORITY:

START DATE:
OPERATING BUDGET EFFECT:
NONE X

2024

EST TIME TO COMPLETE:

~ CITY OF ALEXANDRIA

037

A

1 Year

SEE DETAIL




SHEET A 2023-2024/2

PIT,

L IMPROVEMENTS P

PROJECT TITLE: PROJECT CATEGORY:
City Compound Eves & Soffit Repair Public Enterprise
PROJECT NUMBER: 052301 COUNCIL DISTRICT # A,
IVISIOM: DEPARTMEMNT:
Public Waorks Al
PROJECT BUDGET -
HE\I'EHHE BEEAHIDU"I'I'H
REVENUE SALES ||
SOWRCES Tax TOTAL
RIOR BOGTS 500,000 504,
RIOR EXP w;"
UDGET /D 00,000 500,000{|
23-2024 300,000 304,
42008 100,000 104,
25-2028 100,000 10,
26-2027 100, 00 160,
2T-2lal 100,000 100,
BEYOND 2028 I
OTAL COST 1,200,000 :.amﬂ]
EXPENDITURE AKDOWN
e
ENGINEER®G TESTING AcoUImON || consTRUCTION OTHER TOTAL ||
RIOR BOGTS 500,000 504,
32024 300,000 a0g,
<2028 100,000 104,
5-2026 100,000 164,
262027 100,000 100,
Firdelir] ] 100,000 104,
BEYOND 2028 |
TOTAL COST ) [} [ [ 1,200,000 1,200,000
*ﬂ
PROJECT SPECIFICATIONS e
JPREjEET DE§EﬁF| IEM:
epair & raplace axating oMl an building a1 City Comatund
PROJECT JUSTIFICATION:
£ wasding soffl ahe faling off duwe to aging and wear. Repiacing will improve appearance and protect roals (rom damage
PROJECT PRIORITY:
START DATE: 2024 EST TIME TO COMPLETE: 1 Year
COPERATING BUDGET EFFECT:
MNONE b o M SEE DETAIL

CITY OF ALEXANDRIA

038




SHEET A 2023-2024/2027-2028 C
PROJECT TITLE:

Adoption Center Animal Shelter

ROVEMENTS PROG
PROJECT CATEGORY:
Fublic Enferprise

FROJECT NUMBER: 052302

COUNCIL DISTRICT #

A

DIVISION: DEPARTMERNT:

Publc Warks

All

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE
SOURCES

SALES
TAX

TOTAL

PRIOR BLGTS
PRIOR EXP

150,000

50,

BUDGET Cid

150,000

150,

20222024
20242025
2 025-2026
2 026-30E T
il Bl -2

BEYOHD 2028

TOTAL COST

150

EXPENDITURE BREAKDOWN

LA
ACCLESITION

EXPENDITURE

BREAKDOWN EMGINEERING TEATING COMSTRUCTEON

QOTHER

TOTAL

PRIOR BDGTS 150,000|

150

20232004
20242025
202 5-2026
2026- 2027
2027200

BEYOMD 2028

1 50.000)

TOTAL COST I:I| aj aj

I:II 15, Do

PROJECT SPECIFICATIONS
[PROJECT DESGRIPTION:

[Remodel existing buldng for pal adoptions and medical Ineatmant

PROJECT JUSTIFICATION:
JAadaptions and medical treatment reguine additional space saparaba from tha rast of the facility

PROJECT PRIORITY: B
START DATE: 2023 EST TIME TO COMPLETE;
OPERATING BUDGET EFFECT:

NONE % MNIA

1 ¥ear

SEE DETAIL

CITY OF ALEXANDRIA

039




SHEET A 2023-2024/2027-202 L

PROJECT TITLE:

Mehemiah Incubatar

PROJECT CATEGORY:
Public Enlerprise

IPROJECT NUMBER:

052303 COUNCIL DISTRICT # MNiA,

DIVISION:
Public Warks

DEPARTMENT:
ELrlIl:Iing Senvices

PROJECT BUDGET

I REVEMUE
SOURCES

REVENUE BREAKDOWN

SALES
ThX

TOTAL

|

PRIOR BDGTS
PRIOR EXP

535,000

535.@«:-:"

BUDGET CA i i 0 i

535,000

535 oo

20232004
20243025
2025-2026
SOEE- 2037
RO T- 2028

(35,0008)

{0,000

BEYOHD 2028

TOTAL COST a a ]
P URE BREAKDO
[

EXPENDITURE

BREAKDOWH EMEINEERING TESTING ACCUESITION || COMNSTRUCTION

0

00,000

S0

OTHER

TOTAL

PRICR BDGTS

535,004

535 000 ||

202 - 2024
2024-20248
2025 2026
2026-2027
F02T- 2008

[35,000)

135, cooill

BEYOHND 2028

TOTAL CO3T 1] o} [n} 0

500,000

500,000]

PROJECT EPE-GIFI'EA.TIEEE

[FRGJECT DESCRIFTION:

PROJECT JUSTIFICATION:

ROJECT PRIORITY: A
TART DATE: 2024
PERATING BUDGET EFFECT:

MOME x Pl

EST TIME TO COMPLETE:

CITY OF ALEXANDRIA

040

2 Yaars

SEE DETAIL




SHEET A _2023-2024/2027-2028 CAPITAL IMPROVEMEN IS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Elavator Modifications Public Enterprise
PROJECT NUMBER: 052401 COUMNCIL DISTRICT & MIA
DIVISION: DEPARTMENT:
Public Woarks Building Services
PROJECT BUDGET _'
= HE\I'ENHE EEE.‘HDDWN _
REVENUE SALES
SOURCES TAX TOTAL
IOR BOGTS
IR EXP ;
DGET C/O 0 0 0 0 0 o
23-2024 800,600 500,000
24.2025
5-2006
26.2027
27-2028
BEYOND 2028
OTAL COST [

i a a EO0.000 EE'EIE
EEF‘EHDITU RE BREAMKDOWM

EXPENDITURE

ERGINEERING TESTING ASOUISIMION CONSTRUCTION OTHER TOTAL

LAKD

£00,000 000, 000f

BEYOMD 2028

OTAL COET

& 0 0 600,000 G060, B0y

epair o Replace existing elevators &t City Hall and Cusiomar Senice Canser

PROJECT SPECIFICATI

PROJECT JUSTIFICATION:
kisting elevalons need io be modfied and brought up 1o State code

PROJECT PRIORITY:

START DATE:

2025

OPERATING BUDGET EFFECT:

NONE

A
EST TIME TO COMPLETE: 3 Years

X NiA SEE DETAIL

TCITY OF ALEXANDRIA
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SHEET A 2023-202

CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Mlexandria Healthcare Initiative Pubdic Enterprise

I]F'RDJEET NUMBER: 052402 COUNCIL DISTRICT # RiA,

DIVISION: DEPARTMEMNT:

l Public Waorks Building Servicas

PROJECT BUDGET

_ REVENUE BREAKDOWN

e
REVENUE

AD VALOREM
SODURCES ThX 2018 TOTAL
RIOR BOGTS

HOR EXP

OGET it 0 1 0 4
OE3-2024

£8-2025

252028

Sa-202T

£ -2l
BEYOND 2028
OTaL COET 0 & i 0

EXPENDITURE BREAKDOWN

= .
EXPENDITURE LAND

BREAFDOWN ENGINEERIMNG TESTING ACQUIBITION || CONSTRUCTION OTHER TOTAL

o
o
o
3,000,000 3.000,000{

3,000,000 3 {I'Dﬂliﬂl

ERE A ER 3000, Y

2 026-2027
POZT 2028
BEYOMD 2028

TOTAL COST b 0 L Ly 3,000,000 3,000, 000

PROJECT SPECIFICATIONS
[PROJECT DESCRIPTION: —PROZCISFE =

FROJECT JUSTIFICATION:

PROJECT PRIORITY: A
START DATE: 2025 EST TIME TO COMPLETE: 3 Years
OPERATING BUDGET EFFECT:

NONE X NI& SEE DETAIL

CITY OF ALEXANDRIA
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2023-2024/2027-2028 CAPITAL IMPROVEMENTS BUDGET

TABLE OF CONTENTS
DRAINAGE
PAGE
250211 Actuisilion-ROWIServitudes TR, 46
250421 Residential Odch Closune e AR = Bt iy
250512 Pump Station Repairs ek 5 b o b 48
251105 Martin Parkidinvienw Terrace 514 Dmg : ; 45
231301 Citywide: Drainage Impiovaments i 50
251802 Hwy 28 Wesl Drainage Canal e 51
252101 Martin Park Cuifall Improvemenis 52
252203 Willcw Glen Drainage 53
252304 Horseshoe Canal Hardening o4
252205 Chatiain Overflow Structure 55
252301 Fairground/Machine Shop Flood Control 56

CITY OF ALEXANDRIA
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COMBINED %A; E'I%EETE _j

NDING SU

PROJECT

IDEMTIFICATION TOTALS
Dich Clpgng ITE 0G0 375,000
Farkiiirngw Temacs 51 & Dimg (15 Ta4) (305, TEE

Hmwm |0,.213.094) 11,273,
rian Prark Oulfall improsements (8.371) man
natlaen: Cranrficey Sirnuchuns B0 0G0 500, D03 1,550 65
o o 4] I Ta8

TITrTIITY FEIITEIIEIESEA LS ARsds
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PROJECT BUDGET || FISCAL YEAR
IDENTIFICATION _23-34 H 4-25 || 25-26 T| 2827

28I Argumron-RITA S o Pt L] <]

250421 Fandierhal Deach Cosse 1 B53 E T Ir000 17T 00D SRLY ] 7% fdh 375 000 1 A7 00 { H7
20512 Pumg Sas0r Ridiss 0 Ard <]

LTS et PariDunyies' Tarmses 52 A Deng D6 T (BRG] ERLR: D] R L2
251301 Ceypwada Doirusge Improvemanis B8 0 o

SRR Hwy 28 Wesl Deatmage Canal LAnes CLavioee 1203 iy IRELE T
F52900 Wit Park Dusfall IrpeTvsmanis B AT BT

252700 Willow Gisn Crsnsge T L

52304 Hofamihcs Caral Hirdenog i LR [}

IS Cratien Dvirfiow Srucars TETIZAN 1500000 250 000 2 TE0 000 2 TS0 000
202201 Fimpioumdhiadsrse Baog Flad Ganin a4 1S TS -]

Tolal Dranage HMeriEs 3T 1EE000 378 000 176 090 TR0 0BG T8 4 3 DAk Tad

= Peogmct Mumter ko ibe Aagres
B Hew o Reased Mroggcts
FUEpRT8 10 Do Chisbled

CITY OF ALEXANDRIA
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HEET A 2023-2024/2027-2028 CAPITAL IMP 1S PROGRAM

ROJECT TITLE: PROJECT CATEGORY:
Right af Ways & Servitudes Drainage
PROJECT MUMBER: 250211 COUNCIL DISTRICT # Al
DIVISION: DEPARTMENT:
Public Waorks Englne&ring
FPROJECT BUDGET
REVEMUE BREAKDOWHN
n REVENUE SALES
ESOURCES TAX
tmnn BOGTS 870,000
RIOR EXP 414,338
[[BUDGET cm 255 655
12024
Eﬁd.ms
025-2026
2 (- 2027
20272028
BEYOMND 2028
TOTAL COST 670,000
EXPENDITURE BREAKDOWN
EXFPENMTURE LAMEY
| BREAKDOWN ENGINEERING TESTING Acousmon || consTRUCTION GTHER TOTAL
[PRIOR BOGTS 845 000 25,000 870,
2023-2024
30042025
2025-2026
2026-2027
0272028
BEYOMND 2028
TOTAL COST 845,000 25,000 670
F

PROJECT SPECIFICATIONS

[FROJECT DESCRIFTION:

Ta purchase nght-of-ways or seniludes from propemy cwmars for ihe Sireet Depariment

PROJECT JUSTIFICATION:
Needed ba mairtain exisling diches in the City's cosparale imis.

PROJECT PRIORITY: A

TART DATE: Ongoing EST TIME TO COMPLETE: Cngoing
OPERATING BUDGET EFFECT:

X MOMNE flia, SEE DETAIL
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SHEET A 2023-2024/2027-2028 CAP

PROJECT TITLE:
Residential Drainage Ditch Closure Dramage
PROJECT NUMBER: 250421 COUNCIL DISTRICT # Al
DIVISIOMN: DEPARTMENT:

Public Works Enginegring

PROJECT BUDGET
REVENLUE EREAKDDWHN
REVENUE SALES TAX || PROPERTY || PROPERTY || LIMITED TAX | PROPERTY
SOURCES TAX 2018 TAX 2008 || BONDS 2008 || TAX 2003
[PRIOR BDGTS 1,500,000 1 m.m1 2,437 377 2 553 463 3,258,162
PRIOR EXP 628,015 1,581,107 3 706 BO& 3,553,453 3,258,162
BUDGET Ci0 871,885 140,803 140,768 o o
0232024 375,000
5024. 2095 75,000
5025-2025 375,000
2026-2027 375,000
20272028 375,000
BEYOND 2028
TOTAL COST 3,375,000 1,722,000 2437 377 2 553 463 3,258,162
EXPENDITURE
BREAKDEWN ENGINEERING
PRICS BDGTS 750,000 10,721,002
20202024 0,000 325,000 275,
50242025 50,000 325,000 ars,
20252026 50,000 325,000 75
20262027 50,000 325,000 375,
20272028 50,000 325,000 178
BEYOND 2028
[TOTAL COST 1,000,000] 12_348,002 13,346 002
wr

PROJECT SPECIFICATIONS
. ——

iCiosure of drainage ditches within residential areas

PROJECT JUSTIFICATION:

Inciuded as par of 2003 Proparty Tax Issua

PROJECT PRIORITY: A
TART DATE: Ongoing EST TIME TO COMPLETE: COngoing
PERATING BUDGET EFFECT:

X MOMNE [ SEE DETAIL
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SHEET A 2023-2024/2027-2

PROJECT TITLE:
Pump Stalion Repairs

PITAL IMPROVEMENT
PROJECT CATEGORY:

Drainage

GRAM

PROJECT NUMBER:

260512 COUNCIL DISTRICT #

All

DIVISION:;

Public Works

DEPARTMENT:

———————
PROJECT BUDGET

Enﬁine&riﬁ

REVENUE
SOURCES

REVENUE BREAKDOWN

BALES
TAK

IPRIOR BDGTS
[PRIOR EXP

185,000
164,626

JBUDGET Ci

20,374

20232024
(20242025
2025-2026
2026-2027
(20272028

BEYUND 3028

TOTAL COST

EXFEMNDNTURE
BREAKDOVWH

185,000

ENGINEERING

185

EXPENDITURE EREAKDOWN

LMDy
ACQUISITION

TESTING CONSTRUCTION QTHER

TOTAL

[PRIUR BDGTS

185,000

185,

202 3-20:24
20242025
202 5- 2026
2026-2027
(2027 - 2028

BEYOMD 2028

TOTAL COST

! -

185,000

| " |

145, 00c|

PROJECT SPECIFICATIONS
PROJECT DESCRI :

Meaced repas o axisling pums stabons.

= established

PROJECT JUSTIFICATIOM:

[The City has numarous pump stabang and in lew of hawing mdividual progecis for making repains 1o our pump stations this account

PROJECT PRIORITY:
START DATE:

X

On Going

A
EST TIME TO COMPLETE: On Going

OPERATING BUDGET EFFECT:

NOMNE MIA

SEE DETAIL

CITY OF ALEXANDRIA
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4/2027-2028 CAPITAL IMPRO NTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
Martin Park/Airview Terrace Street & Drainage Drainage
PROJECT NUMBER: 251105 COUMCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Public Works EnEinaering
PROJECT BUDGET
REVEMUE EREAKDOYWMN
REVENUE SALES PROPERTY

SOURCES TAX TAX 2008 TOTAL
PRIOR BDGTS 108,154 551,228 699,
PRIOR EXP 103,533 279,688 3835
BUDGET C 4.8 311,563 318, 7848
2023-2024 i4.221) (311,563) {315,784
2024-2025
2025-2026
20262027
2027-2028
BEYOND 2028
TOTAL COST 103,923 383,598

EXPENDITURE BREAKDOWN

EXPENDITURE LAE“

BREAKDOWN I ENGMEERING TESTING ACQUSITICN CONSTRUCTION QTHER TOTAL
PRIOR BOGTS 845,382 f59,382
2023-2024 (315.764) (315,784
2024-2025
20282028
2026-2027
[2027-2028
BEYOMD 3038
TOTAL COST 383,508 335

*

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:
Provide relief structures throwgh existing a1 rear of Mariin Park Subdivision. and replacement of deberarabed cornugated metal pion
hithin drainage easament between Martin Park and Airvenw Terrace subdivisions

PROJECT JUSTIFICATION:

[Help provent home ficoding in the amea of Spancer Streal

PROJECT PRIORITY: A
START DATE: 2018 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
X MONE MIA SEE DETAIL

Wn
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SHEET A 2023-2024/2027-2028 CAPITAL IMPR

PROJECT TITLE: PROJECT CATEGORY:
Citywide Drainage |mprovements Drainage
[PROJECT NUMBER: 251304 COUNCIL DISTRICT # Al
DIVISION: DEPARTMENT:
Pubdic Works Er:ﬂmaanng
PROJECT BUDGET
REVENUE BREAKDOWRN
REVENUE SALES
SOURCES TAX TOTAL
FRICR BDGTS S0 000 D00, B0
ﬂmmn EXP 84,795 B4, TO6:
(BuDGET Co B16, 204 815,304
307232024
S024-2025
252026
26-2027
27-2028
BEYORD 2028
OTAL COST S00U000 Wﬂﬂl
EXPEMOITURE EREAKDOWM
EXPENDITURE L&KD
B EARDOWS ENGINEERIMNG TESTING ACOUIEITION COMSTRUCTION CTHER TOTAL
IOR BOGTS S00.000 900, 00
23.2024
24-2025
T5-2026
262027
27-2028
BEYOND 2028
OTAL COST 0 900,000 500,000)
T SFECIFICATIONS
[PROJECT JUSTIFICATION:
PROJECT PRIORITY: -
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
X MONE NiA SEE DETAIL
— = = —

~ CITY OF ALEXANDRIA
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SHEET A 2023-2024/ -

CAPITAL IMPROVEMENTS PROGRAM

ROJECT TITLE: PROJECT CATEGORY:
wy 28 Waest Drainage Canal Drainage
PROJECT NUMBER: 251802 COUNCIL DISTRICT # 1.5
IVISION: DEPARTMEMT:
Public Waorks Enginaering
PROJECT BUDGET A
REVEMUE BHEK DOV
TAX TOTAL

1,225 000 1,225,000

11,501 11,801

1,212 048 1213, 009

{1,213,089) {1.213.009)

_ 11,501 11.801

EXPEMDITURE BREAKDOWM
LAND =
ERGINEERI®SG TESTING BEOUISITION CORSTRUCTICMN OTHER TOTAL
1,225,000 1,225,000
(1.213.089) 11213050
BEYOND 2028
OTAL COST 11,801 11,501
=
PRCJECT SPECIFICA ! IEHE

RIPTION: =

pnigtruction of an earthen gich approximaledy 8,000 feat lang, warying in widlh from &' to 2 and in depth from &' to 14'
adows o the Diversion Canal

It will proceed fiam The

FROJECT JUSTIFICATION:
will perowide outfall far the develapment of roughly 330 acres Tor resdenhial Bnd comenancial s

PROJECT PRIORITY: A
START DATE: 2021 EST TIME TO COMPLETE: 2 Years
OFERATING BUDGET EFFECT:
X NONE MNIA SEE DETAIL

F AL N
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-2024/2027-2028 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Martin Park Cutfall Improvements Drainaga

[PROJECT NUMBER: 252101 COUNCIL DISTRICT # 2

DIVISION: DEPARTMENT:
Public Works Eﬁineanng

PROJECT BUDGET

REVENUE BREAKDOWHN

SDURCES I TAX TOTAL
PRIOR BDGTS 515,000 515,000
PRIOR EXP 508,629 508 829|
[BUDGET c/ 6,371 &.371
20023 2024 {8.371)
(20242025
2025-2038
2026-2027
(2027 2028
BEYOND 2028

[roTAL COST 508 620 508,620
EXPENDITURE BREAKDOWN — e

EXPENDITURE LAKD

| (8,371}

BREAKDOWN ENGINEERING TEETING ACTMSITEON COMETRILACTION OTHER I TOTAL

PRIOR BDGTS 515,000 | 515,000
20232024 i6.3711]

di2d-2ES
20252004
20262027
[2027-2028
EBEYOND 2028

||__'!E'I'!.I. ED&T 505-.529' S8 B2

PROJECT SPECIFICATIONS

=
|Enﬂn.u:hnn of a grawity-fiow. back-water fiood controd struchune.

PROJECT JUSTIFICATION:

ik currant configuraticn, all unaff fram the walprshed must be pumped out of tha subdivisaan. This siructune will allew bor grawity flow
ruralf gul of the gysiem until backwaler necessitales the use of pumps.

PROJECT PRIORITY: A
TART DATE: 2022 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:

X NONE MIA SEE DETAIL
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SHEET A 2023-2024/2027- L IMPROVEMENTS PROGRAM

PROJECT CATEGORY:
llow Glen Drainage Drainage
PROJECT NUMBER: 252203 COUNCIL DISTRICT # 3
DIVISION: DEPARTMENT: I
Public Works Enguna&nﬂ
PROJECT BUDGET
REVENUE BEREAKDOWN

REVEMUE l PROPERTY

SOURCES TAX 2018 TOTAL
PRIOR BDGTS 1,000,000 1,000
IFH:IDR EXP B, 208 60,2
[BUDGET G0 930,795 397
i d- 3024
2024-9025
2025-2025
2026-2027
L T- 3028
BEYOMD 2028
TOTAL COST 934,785 1,000,

EXPENDITURE BREAKDOWN

W" oo Y —

BREAHKDOWN ENGIMNEERING TESTING ACCHNSITION CONETRUGCTHCH QOTHER TOTAL
[PRICR BOGTS 1,000,000 1,000,
2023-2024
2024- 2025
20252026
2026-2027
0 T- 3028

BEYOMD 2028
TOTAL COST ] §,00:0,000 1,000

PROJECT EPEGIFIG.ﬁTIENS

PROJECT DESCRIPTION: I

Ernance the dramags system in Wiles Glen Raad 1o preverd fooding duing meodemate fo axtensive rainfall avents

PROJECT JUSTIFICATION:

The Fairfield and Maching Shop Additien Subdivisson i a ko ing area along Willow Glan cormdar that ts protested from flacding by a sborm
{&r purip Slalicn when fice = the Chabin Lake Canal does not aliow gravity drainage. This project will anhance tha infrasiructune by

E:mq\irrg ihe subsuriace drainage sysbem and consiruct an sddisanal puma staton ta supplemeni the existing.

PROJECT PRIORITY: A
START DATE: 2024 EST TIME TD COMPLETE: 1 Year
OFPERATING BUDGET EFFECT:
A NONE NI SEE DETAIL

S
CITY OF ALEXANDRIA
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SHEET A 2023-2024/2027-2028 CAP PROVEMENTS PROGRA

PROJECT TITLE: PROJECT CATEGORY:
Horseshoe Canal Hardening ﬂ-ra:nage
PROJECT NUMBER: 252204 COUNCIL DISTRICT # 24
DIVISION: DEPARTMENT:
L Public Warks Englneenng
PROJECT BUDGET
REVEMUE BREAKDOWN

REVENUE STATE SALES 1

SOURCES TAX I TOTAL
PRIOR BOGTS 2,124,000 379,000 2,803
PRIOR EXP £, 064 o7, 285 msa
BUDGET CA) 2.084,908] 281,014 2,345 820l
90232024
2024-2025
2025-2026
e
202T-3028
BEYOMND 2028

TOTAL COST 4124 000 E?E.EH}I:III 2,803 0004
EXPENDITURE EREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACCUSITION || COMSTRUCTION OTHER TOTAL

PRIOR BDUTS 2.503.000 , 5030004

20232024
2022025
20252005
2026- 2037
20272028

BEYOND 2028

TOTAL COST 2 503,000 2.503.00d]

—

CT SPECIFICATIONS
~ ——————
fulicn of an additianal 10° X 10° Reinfarced Concrele Box (RCE) Cukvar for the Horseshos Canal al e US 165 (Masonic Draal

LrOBSINg

ROJECT JUSTIFICATION:

Tha pdditional RCB will slewvale & resincied cpening 1hal has created a 2+ wales surface diferental at the crogsng. This nadead will

evant fiooding of soma of the housing in the Camelka Flace and Charokes Village Subdeisions. This projact is elligible for HUD funding
firough the State of Lauisiana

PROJECT PRIORITY: A
START DATE: 2024 EST TIME TO COMPLETE: 1 Year
PERATING BUDGET EFFECT:
X NONE (T SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A 2023-202 8 CAPITAL IMPROVEMENT

PROJECT TITLE: PROJECT CATEGORY:
Chatlain Overflow Structure Drainage
[PROJECT NUMBER: 252205 COUNCIL DISTRICT # Al

DIVISION: DEPARTMENT:
Puble Works Eﬁinaanng
=

PROJECT BUDGET
REVENUE
| SOURCES TOTAL
RIOR BDGTS 12,250,
Eﬁlﬂﬂ Exp s.a?:ﬂ
BUDGET C/0 1,500,000} 5,834,201 378.030| 1,712 321
20232024 600,000 500,000 1,500
3024-2025 1,250,000 1,250,
20252035
001262027
20272028
BEYOND 2028
TOTAL COST 3,350,000 10.000.000| 1 650.000| 15,000
I EXPENDITURE BREARDOWN —=
EXPENDITURE I LAND I ]‘
BREAKDOWN ENGINEERING TESTING ACGUSITION || CONSTRUCTION GTHER TOTAL
[PRICR BDGTS 12,250,000 12,250,000
20732024 1,500,000 1,500,
024-2085 1,250,000 1,250,
001252026
20262027
0272028
BEYOMND 2028
TOTAL COST 15,000,000 15,000,000
*

PROJECT SPECIFICATIONS

sl ructicn of &an Owerllow Reliof Struclse from Chatian Lake Camal to the Red River

PROJECT JUSTIFICATION:
Durng heawy of aidended rainfall evenls. iha interior dranage system of the Ciy does nol hawve the capacity io corvey the runaff fram ihe
rainfall. This lack of capacily redulls n fooding in several of the low lying areas of South Algxandrip resulting in subslantal damage. This
wierficne Struciure will aliow the corveyance of runalf rom Ehe inbenar 16 the Red River. This prosact b alligible for HUD funding through the
te of Louisiana:

ROJECT PRIORITY: A
TART DATE: 2025 EST TIME TO COMPLETE: 1 Year
PERATING BUDGET EFFECT:
X NONE MNIA SEE DETAIL

"CITY OF ALEXANDRIA
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SHEET 7-2028 CAPITAL IMPROVEME PROGRAM

PROJECT TITLE: PROJECT CATEGORY: |
Fairground/Machine Shop Floed Control Drainage
|IPROJECT NUMBER: 252301 COUNCIL DISTRICT # 2
DIVISION: DEPARTMEMNT:
Public Warks _E_ngme-anng
PROJECT BUDGET —
EVENUE BREAKDOWN
REVENUE PROPERTY STATE SALES 1
SOURCES Tax 2018 TAX TOTAL
REOR BOGTS 500,000 o, D00, 000 4,500,
R EXP 154 215 154 F1
UOGET D 145, THE 2,000,000 0 4,345 788
(AOE- 2024
(2d-2025
[ E5-2026
(O 2027
OZT-2028
BEYOMND 2028
TOTAL COST 500, 000 & 000,000 0 -1.5:}:1.@
EXPENDITURE BREAKDOWN
EXPFENIHTURE LAND
BREAKDOWHN EHGINEERING TESTING ACOUISITION CONBTRUCTION OTHER TOTAL
lPrior BOGTS o
2023-2024 4,500,000 4,500,000
2 0Ea- 2025
[2025- 2028
[2026-2027
[2027-2025
BEYOMND 2028
TOTAL COST 4,500,000 4,500,000
ﬁ
PROJECT SPECIFICATIONS _
PROJECT DESCRIPTION: T

This project will supplemeant the existing subsurface sysiem currently seneng this waterahed. The Cily Engeneers Office
submitied an application with the Slatewide Flopd Controd Program for funding (hese improvements, Imgaovemens to include
ladditional surface collection, subsurface conveyance, additional pumps and power generation for back-up power supply

PROJECT JUSTIFICATION:
This subdivision was consiructad in a low-fying area served by the Challin Lake Canal. Previous desinage nprovements wera
idasigned and constructed fo accommodate a 25 year design storm. In the pas! 15 years, there have been Tour storm evands thal

have caused significant flooding and damage of residential propeny in this netghborhood. The proposed improvements will
safaguard the neighborhaod to a 100-year deskgn stomm eveant,

PROJECT PRIORITY: A
START DATE: 2025 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
x NOMNE M SEE DETAIL
CITY OF ALEXANDEIA
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2023-2024/2027-2028 CAPITAL IMPROVEMENTS BUDGET
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-2024

COMBINED CAPITAL PROJECTS

I STATE || umiLmy p
s | ‘rno | omen | rorws
[Sireed, Dian, Salirmath R 00000 A00 000
Llacksgn 52 al Horseshos Dvive far.a1| RER ALY
sl Photsgrashy 15,000 £5, D00
Mall-Hodin o Stars Fo- -1 Fil (2162 Ty
[Teattc Signad Rencuntons 5 000 25,005
weBanE Sagrags mp 100,000 100,00
uiinal PR Radd Fetniiusions {13.A34) [ 50,6344
it Surack ARSassmeni 5 000 29.000
Hios Strewi Reconsinacion 510,000 E10,005
iy Sineel Beconstruchon B25 000 3300 D0G d 125 000
[Total Sirests 1, 6ES 555 o 8 3300000 a o ¢} 4 538 BEE
CITY OF ALEXANDRIA
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I— FWEIEEEE&FIT&L_EWS___
STREETS

PR PROJECT BUDGET TOTAL
[ IDENTIFICATION G | & YEAR
FOAEF] Stieet [meraage, Goriewal Sepaey TR 283 il ] 506 050 500,000 £00.000 5001 00 ] 2 550 000
SER00T Susparisin Boad - Phaan | 500812 ] 15000000 2500000
HEEA0Y dsoussn B @l Hofmeahes Direl FEA 18 A7 A1 {XT B 137 el
0T A Prgangrainy 132 14008 15 650 14,000 14000 15,000 75000 75 000
FROED. Marin kladi-Morh i Slerka B2 e Lo e g [Frendl el
FTEE0S Land Acqoakbons 1258 SO0 pef ] e e]
D Trafe Spraii Hencwaiions o8 T5.000 75000 5000 34 00 5000 134 0oh 135000
Hiniid Massree Gorndor Ph 2 08 e a Q
HEI0Y Dweoendl Byyeage & Sveey 453014 loiloa] 106 000 000 000 S[0.000 [0 SO0, 000 50000
HEDD induatral Pk Rosd Redorintn LR |10 834 AL o 1, B8
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SHEET A 2023-2024/2027-2028 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Street, Drainage. Sidewalik & Other Improvements Streets
PROJECT NUMBER: 268823 COUNCIL DISTRICT # All
DIVISION: DEPARTMEMNT:
Public Warks Engineenng
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE PROPERTY SALES TAX PROPERTY SALES SALES TAX
SOURCES TAX - 2018 || BONDS 2008 || TAX - 2008 TAX BONDS TOTAL
PRICR BDGTS 2,271 457 1,34 273 724,400 8,120,372 465 245 12,918, 747]
FRICR EXP 2.020 461 1,334,273 24,400 7/618.105 465 245 12,167 484
BUDGET C/0 250,896 g 0 801 267 g 782,261
20232024 500,000 500,
20242025 500,000 500,
2520024 800000 500,
262027 500,000 500,
27-2028 500,000 500,
BEYOND 2028
OTAL COST 2.271.457 1,334,273 724,400 10,620,372 459,245 15,418,747
— EXPENDITURE BREAKDOWN
EXPENDITURE LAND I =
ENGINEERING TESTING ACOUISITION || COMSTRUCTION OTHER TOTAL
183,000 27,500 12,673,247 36,000 12,918,747
500,000 500,
500,000 500,
500,000 500,
500,000 504,
500,000 500,
183 000 27,500 0 15,173,247 38 000 15.419,747]
*

PROJECT SPECIFICATIONS

epairs o strest, drainage and sidewadk infrastructune which have failed and need 1o be repained

PROJECT JUSTIFICATION:
To alleviate deteriorated sireet condibians

PROJECT PRIORITY:

START DATE:

On Gaing

OPERATING BUDGET EFFECT:
X

MNONE

A

EST TIME TO COMPLETE: As Needad

060

KA

SEE DETAIL




SHEET A 2023-2024/2027-2028 CAPITAL EMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Sugarhcuse Road Phase 1 Streals
PROJECT NUMEBER: 269007 COUNCIL DISTRICT # 3
DIVISION: DEPARTMENT:
Public Warks Eﬁmaﬂn:ng
PROJECT BUDGET
REVENUE BREAKD 4]
REVENUE SALES | STATE PROPERTY UTILITY SALES TAX | ——
SOURCES TAX FUNDS T 2008 FUNDS BONDS I008 TOTAL
IPRICR BDGTS 2603088 7,300,000 1458881 653,713 1,865.375 13,815,
IFRICOR EXF 1,104, 521 1 488 8591 T15.435 1,580 378 -'.H-'l'E.?EfI
BUDGET €A 1,408 535 7,200,003 a FET I rr] a 8,936,813
23 2024
2034 2026
20252026
C0e-2027
212028
BEYOND 2028 700,000 2, BO0.000 3,500,000{
DTAL COST 3,303,056 110,000,000 1,488 821 &R 713 1,569,376 1?.3t5.5|
EXPENDITURE HREAEEQEH
EXPEMDITURE LAKD
BREARDOWS ENGINEERIMG TEETING ACTILISITION COMSTRUUCTION OTHER TOTAL
IOR BOGTS 457 803 7,863 B2d, 708 12,825 714 a8 75 13,815,006
2024
F4-20a8
252026
26-2027
7228
BEYOND 2028 3,500,000 3.500,000{
OTAL COST 457 803 7.883] 24 TO8 15,128 710 08 754 1?.315.nﬁ|
[

PROJECT SPECIFICATIONS

i N:

pnsiruch two traffic lanes measuring V2" wice with 107 and & shouldars aleng with necassany abreet and drainage
urignarces from the relocaton of Mew Yok Ave (La. 1208-1) plong Sugamouss Road ards Bayou Hynson
fproaarmiatiely 1100 linsar fest pas] Lincoin Road

PROJECT JUSTIFICATION:
BinagE iMprovemants a7e neeced 10 accommadale (ke required drainage for the relocation of Mew Yark Awe, (La.
1208-1) since our sxisting drainage faciities will be unable o handis tha increased design Now frem La 1208-1 ts Bayou
yrisar. Tha Masber Street Plan indicates a proposed stroed improvemand connacting MacArihur Drive To L. Highway 1
By implemanting the Master Street Plan we will net only construct a proposed street improvement but alse construect
drainage improvements which are shown on the Master Drainage Plan

PROJECT PRIORITY: A
START DATE: 2028 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
X NONE MIA SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A 2023- -2028 CAPITAL IMPROV TS PROGRAM

PROJECT CATEGORY:
Sirests
IPROJECT NUMBER: 269801 COUNCIL DISTRICT # 4585
|||:|M5H::N: DEPARTMENT:
Public Warks Engineering

PROJECT BUDGET
REVENUE BREAKDOWMN

“‘W UTILITY SALES FEDERAL
SQURCES I FUNDS TAX I FUNDS
ITIL‘IH BDGTS 330,000 727,000 890,000
PRIOR EXP &0 444 £89,181 440,250
[BUDGET Clo 330,000 727,000 440,741
2023-2024 [37.819)
20242025
2025-2076
2062027
0272028
BEYOMD 2028
TOTAL COST 330,000 6a8,181 890,000
EXPENDITURE B KDOWHN
EXPENDITURE LAND
BREAKDOWN ENGMEERING TESTING ACOUSIMON || coNSTRUCTION GTHER TOTAL
PRIOR BDGTS 126,000 3,500 180,500 1,622,000 15,000 1,847,000
20232024 [37.819) (37.618)
2024-2025
20252026
20262027
02T-H28
BEYOMD 2028
TOTAL COST 126,000 3,500 180,500 1,584,181 15,000 1,505.181

wred siresl and cramags appurienancas al tha inlersaction of Jackssn Strest and Horsashos Deve

PROJECT JUSTIFICATIOMN:
Reconsiruct the intersection of Jackson Strowt and Horseshes Drive due 1o incresse irafe flow. Haorseshoe Drive 1o be widen from two

nes Lo thies Wnes, Twin Bradges Road from bwo lanes to three lanes, Jackson Straed fram four lanes fo five lanes and Ledi Road from
Ianes 1o four lanes

PROJECT PRIORITY: A
START DATE: 2022 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
LS MONE MIA SEE DETAIL

CITY OF ALEXANDRIA
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PROVEMENTS PRO!

[PROJECT TITLE: PROJECT CATEGORY:

erigd Phatography Sireels
\PROJECT NUMBER; 260507 COUNCIL DISTRICT # Al
DIV ISICM: DEPARTMENT:

Public Warks

PROJECT BUDGET

Engmaering

REVENUE BREAKDOWN

SALES "
TAX TOTAL
388,000 365,
272 868 2??:3|
122134 122,134)]
18,000 15,
15,000 5,
15.000 15,
15,000 15,
15,000 15,
470,000 uu.mu”
r— AP ENDITURE BREAKDOWN

EXPENDITURE LaND ]

BREAR TN ERGINEERIMG TEETING ACOUISITON COMNSTRUCTION OTHER TOTAL ||
IOR BOGTS 395.000 385, 000]|
232024 15,000 15,
24-2025 15.000 15,
25-2024 15,000 15,
262027 18,000 15,
27-2028 15,000 15,

F'BET{JHD 2028 |
OTAL COBT 470,000 470
[ | |

real pheios of the City in computer files.

CT SPECIFICATIONS

|PROJECT JUSTIFICATION:

IThe City 15 invalved with numarcus Capital Projects. The uss of cument aeial phalos, in compubar files. assis? the City in detemining
fihe scops of proposed projects and a visual map that pravides the concopd of the proposed imprcvements before the project is

aclually designed.

(PROJECT PRIORITY:

START DATE:

DOPERATING BUDGET EFFECT:
X

o Going

NONE

)

EST TIME TO COMPLETE: On Going

SEE DETAIL




TA 2023-2024/2027-2028 CAPI

IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Morth Mall - Morth Boubevard bo Sterkx Road Streets
PROJECT NUMBER: 260604 COUNCIL DISTRICT # 4
DIVISION: DEPARTMENT:
Public Waorks Enalnam'in
PROJECT BUDGET :
REVEMUE BHEAKDEWH

PROPERTY FALES TAX UTILITY SALES SALES TAX
FOURCES TAK 2008 BONDS 2008 FUNDS TAX BONDS 204 TOTAL

RIOR BOGTS 137,760 12,240 457 132 7 858 810,
JOR EXP 12,240 331,900 2 868 m.:;j|
UDGET C0 137,760 0 125.2%2 [ 262 52|
TI-2004 {137, 760) {125,232) (262, 902)|
24.2028
25-2026
262027
272028
BEYOND 2028 a
OTAL COST o 12,240 331,500 7 BAR 347,008
f —-ﬁm%—
EXPENDITURE LaKD
|| BREAR DWW EMGINEERIMNG TESTING ACQLNSITRON COMSTRUCTION OTHER TOTAL "
IOR BDGTS 385 000 225000 10,000 ||
0232024 [262 592 (262992
00242025
2025-2026
(0262027
027-2028
BEYOND 2028 ol
|fmnu COST 122,008 225,000 0 247 ool
ﬁ *

PROJECT EPEﬂIF[ﬂT%
dan North Mall Dnve Trem Sledks Resd 16 Morth Beulevard by adding additionad traved lanes and imaiaved radii

PROJECT JUSTIFICATION:
[Tz iratho froen 140 o the mall and ares Businesses has inoeased. Morth Mall from Lee Streat 1o Sterke Raad 8 under cansbuction 1o
[wsden 1o improve 1he Bics of traffc

PROJECT PRIORITY: A
START DATE: MIA EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
X NOME MNIA SEE DETAIL
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-2028 CAPITAL IMPROVEMEN RAM
PROJECT TITLE: PROJECT CATEGORY:
Land Acquisitions wireels
PROJECT NUMBER: 260608 ICCIU-MCIL DISTRICT # All
DIVISION: DEPARTMENT:

Public Warks Eﬁmaﬂrma

PROJECT BUDGET

REVENUE BR: DOWN

REVENUE | SALES
SOURCES I TAX TOTAL
PRIOA BDGTS 1,264,000 1,264.000}
PRIOR EXP 1,000,641 1,000,641
BUDGET G/ 263,350 263,358
20232024
0242025 50,000 50,0001
FlFL Bl
2026-2027
2027-2028
BEYOND 2028
TOTAL COST 1,314,000 1.314.000]
EXPENDITURE BREAKDOWN

EXPENDITURE LAND

BREAKDOWN ENGINEERING TESTING ACGUISITION || CoMSTRUCTION OTHER I TOTAL
PRICR BDGTS 1,264,000 1,264,000}
2023-2024
20242025 50,000 50,000
2025-2028
2026-2027
k2027-2028
[.'aEm»n 2028

OTAL COET 1,394,005 | 1,314.000]

PROJECT SPECIFICATIONS
[PROJECT DESCRIPTION: =

IPurchass right-al-way far various Gy profects

ROJECT JUSTIFICATION:

ik consiruction of new prajects and improvements to existing Infastructure, these funds can ba readily sccessibles to & in speading
e dasagn and conabisction of (hase impravemants:

PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoung
OPERATING BUDGET EFFECT:
x NOME e 11 SEE DETAIL

~ CITY OF ALEXANDRIA
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-2028 CAPITAL IMPROVEMENTS PROGRAM

PROJECT CATEGORY:
Streets
261002 COUNCIL DISTRICT & All
DEPARTMENT:
Public Waorks Engineering
PROJECT BUDGET —
REVENUE BEREAKDOWN
REVENUE SALES
SOURCES TAX TOTAL
RIOR BOGTS 751,700 751,
RIOR EXP 581,718 551_;?‘:'
UDGET C/D 164 542 16.282]
23-2024 25,000 25,
24-2025 25,000 25,
25-20026 25,000 5,
028-2027 2% 000 25,
027-2028 25,000 25,
BEYOND 2028
OTAL COS5T 876,100 H?'E.E
EEFEHI}!WHE BREAKDOWRN
ﬂ_fxpimm LAND
BREAKDOWN ENOINEERING TESTING acausmon || construcTion OTHER TOTAL
[PRIOR BOGTS 751,700 TH1, 700}
tg::—znzt 25,000 25,
2025 25,000 25,
2025-2026 25 000 25,
2026-2027 25,000 25,
20272028 25,000 5,
BEYOND 2028
TOTAL COST 78,700 B78, 700)
+

PROJECT SPECIFICATIONS

"EREJEEF DESCRIFTION:
engvale trafhic signals with comrollers, LEDS. cameras. and othier related traffic cordrol devicas

PROJECT JUSTIFICATION:

any of exsting signal conlroliers are in need of updating. The LED retrofit will save an maintanancs labee &8 wall 88 anengy use. The
maras rapiace roublescme ground loops as traffic detectors

PROJECT PRIORITY:
START DATE:

Cngoing

OPERATING BUDGET EFFECT:

NONE

A

EST TIME TO COMPLETE: Ongoing

066

A

SEE DETAIL




SHEET A 2023-2024/2027-2028 CAPITAL

PROJECT TITLE: PROJECT CATEGORY:
Masaonic Drive Corridor Improvements Ph 2 Streats
([PROJECT NUMBER: 2681203 COUNCIL DISTRICT # 4
DIVISION: DEPARTMENT:
Public Works Enﬂm&enng
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE == STATE SALES TAX SALES || —
SOURCES FUNDS BONDS 2008 TaxX TOTAL
PRIOR BDGTS 1,796,600 5,000 481,000 2,286, 600{
an EXP 56E. 563 B 0080 AT 144 1,347,707
[BUDGET C0 830,037 0 108,858 538 8o
JOAE-2024
2042028
20252028
H06-2027
[zoz7-2028
BEYOMND 2028
[TOTAL COST 1,798 600 5,000 108,856 2,286
EXPENDITURE BEREAKDOWN
EXPENDITURE LAND il
BREAHDIWH ENGINEERING TESTING ACOUISMON || consTRUCTION OTHER TOTAL
lPrioR BOGTS 2,286,600 2.288 800
23-2024
F4-208%
25-2028
I6-2027
12028
BEYOMND 2028
OTAL COST 2,280 BOD 0 2 265 500]

I I I

PROJECT EFEEIFIGATIHHE
M:
ﬁum addticas fom Texas Avenaus 1o the Sendce Road pead the South Circls

FROJECT JUSTIFICATION:
imarave safely for pedesiriars aicng the Masanic Drive commercial comidar

PROJECT PRIORITY: A
START DATE: 2020 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
X NONE N/A SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A_2023-2024/2027-2028 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY.
Dhrectional Signage & Striping airesis
PROJECT HUMBER: 2B1302 COUNCIL DISTRICT & Al
DIVISION: DEPARTMENT:
Public Warks Enalnunnﬁ
PROJECT BUDGET

=NUE BREAKDOWN

REVENUE SALES TAX SALES e —
SOURCES BONDS 2008 TAX TOTAL
RIOR BOGTS 16,741 1,048,250 1,065,
RIOR EXP 18,741 547 963 614,
UDGET £ 0 450,298 450, 206
t;:.znga, 100,000 10,
-2025 100,000 100,
20 5- 2026 100,000 100,
L2 00E-A027T 100,000 100,
20272028 100,000 1000,
BEYOMD 2028
TOTAL COST 16 741 1.548 258 1.5&.5.:2:!
e PENDITURE BREAKDOWN =
EXPEMDMTURE LAND
BREAKDHIWH ENMGIMEERING TESTIMG ACOLISITICN CONSTRLUCTICN GITHER TOTAL
[PRIOR BOGTS 1,065 000 1,065,0004
L0 3-3034 100,000 100,
2024-2025 100,000 100,
2025-2026 100,000 100,
2GR0 E-J0 AT 100,000 100,
20272028 100,000 100
BEYOMD 2028
TOTAL COST 1 565,000 1,855,
ﬁ
PROJECT SPECIFICATIONS
||FEEEE? EEENFHEN:
Improve signage and striping far wehicular traffic throughaut tha City, |

PROJECT JUSTIFICATION:
At ifi difecling cilizans 1o paints of inbarasl such a8 Eulbural tlhvities

ROJECT PRIORITY: A

START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
PERATING BUDGET EFFECT:

X NONE i SEE DETAIL
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SHEET A 2023-2024/2027-2 ITAL IMPHD\."EMEHTﬁ PEQGHAM
PROJECT TITLE: PROJECT CATEGORY:
Industrial Park Road Reconstruction Streets

ROJECT NUMBER: 261603 COUMCIL DISTRICT # i
IVISIOM: DEPARTMEMNT:
Public Works EnE:‘na&ﬂnE
PROJECT BUDGET
REVENUE BREAKDOWN_ i
FEDERAL SALES ||
FUNDS TaX TOTAL
750,000 450,000 1,200,
739,384 351 261 1 -:rsuz[:"
10,634 88,709 109,342
110,844 (10,634 )|

BEYORND 2028

EXPENDITURE BREAKDOWN

!!UTM. CEEET 10, G3d 450,000 1. 050 3668
— =
Sl o ———

I EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING agauismon || construcTion OTHER TOTAL
[FrRIOR BDGTS 150,000 1,050,000 1.200.000
232024 (10,634 [10.634)
24-2025
25-2026
262027
27.2028
BEYOMND 2028

ﬁ: OTAL COST 135,364 1. 050000 1,185,356

PROJECT SPECIFICATIONS

HEEEEE T DESCRIPTION:
alch axighing Base road Failures and owveray exsbing surfacing with 47 Asphatc Cancreta pavamianl

PROJECT JUSTIFICATION:
wiglired Fodd Wiy is ower 30 pears old, reaching the end of useful Ife. Fadunes in ks surlacng haws esubad in bads failures. Witk the
rowth of goiheRy Bl the por. increased (rafhic loading (8 expesied sharly

ROJECT PRIORITY: A
TART DATE: 2022 EST TIME TO COMPLETE: 2 Years
QOPERATING BUDGET EFFECT:
A NONE A, SEE DETAIL

~ CITY OF ALEXANDRIA
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SHEET A 2023-2024/2027-2028 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Morth 16th Sireet Bridge Replacement Streets
(PROJECT NUMBER: 261801 COUNCIL DISTRICT # 1
DIVISIOMN: DEPARTMENT: n
Publie Works Engineeri
PROJECT BUDGET
REVENWLE EREAKDOWN
REVENUE I [ statE || PrOPERTY SALES
SOURCES FUNDS TAX - 2008 TAX TOTAL
RICR BOGTS 1,660,000 0 613,828 2.793.82
Emnn EXP i, 4432 BAG o 747,231 249011
|BUDGET Cio 297,114 ] (113.406) 1027
202 3-2024
200 4. 2028
202 5. 2036
2026-2027
2027-2028
BEYORD 3033
TOTAL COST 217,114 0 113,406 22938
EXPEMNDI i EEE BREAKDOWN
EXPERDITURE LAND
BREAKDOWN ENGMEERING | TESTING ACQUEITION || coNsTRUCTION OTHER TOTAL
PRIOR BGETS 350,000} 1,943 B25 20938
2023-2024
2 fata- 2025
L2 8- 2038
20282027
2027-2025
BEYOND 2028
TOTAL COST 354:|.|:r:1|:|f 1,843 808 2,793.82

PROJECT SPECIFICATIONS

Bplacs axiting limber pileiconcrete deck bridge with concnele pllcastin-place concnata dack bridge

PROJECT JUSTIFICATION:

Exisling bfidge i currently closed by Louisiana DOTD due to seversly decayed tmbar piles. Closurna has negative effects an publc transit in
ol red,

PROJECT PRIORITY: A
START DATE: 2022 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
X NONE NIA SEE DETAIL

~ CITY OF ALEXANDRIA
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SHEET A 2023-2024/2027-2028 CAPITAL IMPROVEMENTS PROGRAM

ROJECT TITLE:
England Drive Sidewalk Improvarmeants

FROJECT CATEGORY:
Sireets

ROJECT NUMEER:

262001

COUNCIL DISTRICT # 1

IVISIOM:

Public Works

DEPARTMENT:
Enginearin

PROJECT BUDGET

REVENUE
FOURCES

REVENUE BREAKDOWN
e

RIOR BOGTS
OR EXP

STATE
FUMDS

TOTAL

262 500

DGET ik

262 504

Z3-2024
L4-2025
25-2006
262027
7202l

BEYOND 2028

OTaAL COST

e
EXPEMDITURE HHE%HDGWN

EXPENDITURE
B AR

NGEERING

TING ACTLISITRON

LakD
COMETRUCTION

IOR BDGTS

262,500

252024
22025
£5-2025
252027
027-2028

BEYOND 2028
OTAL COST

#53.500

—

rettruchion of sidewalks and related drainage

PROJECT SPECIFICATIONS

|PRDJECT JUSTIFICATION:
xshng roadway does not Nawe peoasirian fatikbes. Resdens o (his area rely heavily on walking as a means of rensponatan

PROJECT PRIORITY:

START DATE:
OPERATING BUDGET EFFECT:

NONE

2023

X

EST

A
TIME TO COMPLETE: 1 Year

MiA SEE DETAIL

CITY OF ALEAANDRIA

071



SHEET A 2023-2024/2027-2028 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY: — =
Third Sireet/Rapides Avenue Reconstruction Streets
((FROJECT NUMBER: 262002 COUNCIL DISTRICT # 3
DIVISION: DEPARTMENT:
Public Works EnEmaeriE I
PROJECT BUDGET
REVENUE EREAHDEWN
REVENUE I 1 STATE SALES || PROPERTY
SOURCES FUNDS TAX TAX - 2008 TOTAL
RIOR BOGTS 2 659,000 564,000 350,000 3.573,
RIOR EXP 2,002,554 460,485 312,788 eI
[BUDGET G0 656,006 103,511 17332 708, 7744
202 3-2024
[2024-2025
2025-2026
204203
20272028
BEYOND 2028
TOTAL COST 2,659,000 564,000 350,000 3.573,000
EXPENDITURE BREAKDOWN =
EXPENDHTURE LAND
BREAHDONGK MGINEERING ITESTING ACQUIETION CONETRUCTION OTHER TOTAL
PRIOR BDGTS 3,233 B 350,000 3,573,000
2023-2024
1042005
25-2026
HG-2007
27-2028
BEYOND 2028
OTAL COST 3,223,000 350,000 3,573,000
PROJECT SPECIFICATIONS
SCRIPTION:
econséruction of colecior readways including nes surlfacing and anhanced bicycle/pedesirian faciites,
ROJECT JUSTIFICATION:
wsting roadway shows signs of paidation and base tallures. resulling in begqiant bemponany repains
ROJECT PRIORITY: A
START DATE: 2022 EST TIME TQ COMPLETE: 2 Yaars
OPERATING BUDGET EFFECT:
x NOME A SEE DETAIL

072
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SHEET A 2023-2024/2027-2028 CAPITAL IMPROVEMENTS PROGRAM

_— T ———— —— e
PROJECT TITLE: PROJECT CATEGORY:
Strest Surface Assessment Sireets

PROJECT NUMBER: 262004 COUNCIL DISTRICT # Al

DIVISION: DEPARTMENT:
Public Warks Engineeri

PROJECT BUDGET
REVENUE BREAKDOWHN
SOURCES I TAX TOTAL
RIOR BOGTS 25,000 25,
Emnﬁ ExXp 24,308 24.3
|BUDGET Ci B2 B
202 3-2024 25 0040 25,000
[2024-2025
200 5-H126
0262027
(202 T-2028
BEYUOMND 2028
TGTAL COST 50.000 550001

EXPENDITURE BREAKDOWN
EXPEMDETURE LAMD
BREAKDOWWH lHGIH!!HIHG ITESTING ACOUISITION COMESTRUCTION GOTHER TOTAL
PRIOR BOKGTS &5 000 25,0008
(202 3-2024 25,000
(F074-2025
(202 8-2025 I
[20ZE-2027T
[0 7- 2028
BEYOND 2078

TOTAL COST 80,000 w

—

PROJECT SPECIFICATIONS e
PROJ D RIPTION:
SRAAEMANL program 1o poowade a rideablity factor (o all City streets

£5. 000

FROJECT JUSTIFICATION:

ravide an empiical rating system (o 5ot peicrilies on sleesl projects

PROJECT PRIORITY: &
START DATE: Ongoing EST TIME TO COMPLETE: Ongaing
OPERATING BUDGET EFFECT:
X MNONE NFA SEE DETAIL

CITY OF ALEXANDRIA
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24/2027-2028 CAPITAL IMP

PROJECT TITLE: PROJECT CATEGORY:
Elliott Sireet Reconstruction airests
IPROJECT NUMBER: 262201 COUNCIL DISTRICT # 1.3.4
DIVISION: DEPARTMEMNT:
Pubdic Warks Enginearin
PROJECT BUDGET
— : —nEVENLUE BREAKDOWN _ B}
REVENLUE STATE SALES I
SOURCES FUNDS TAX TOTAL
PRICR BOGTS 1,650,000 200,000 1,850,000
PRICH EXP 106326 106,325
(lBuDGET cio 1,650,000 193,874 1,543 674
2023-2024 510.000] £10,000
F024-2025
HT5-2006
262027
2027-2028
BEYOND 2028
[ToTAL cosT 0 1.650.000 B10.000 2,480, 000
EXPENDITURE BREAKDOWN
EXPENDITURE LAND | ——
BREAR IS EMGINEERIMNG TEETING ACCLHSITEDN COMSTRUCTION OTHER TOTAL
lPrIoR BDGTS 1,850 600 1,950,000
2023-2024 5100000 510,000
2042025
201252026
2026-2027
27-2028
BEYOND 2028
OTAL COST 0 2 450,000 2,460,000
#—E = ——]

PROJECT SPECIFICATIONS

— e
HZEEJEET DESCRIPTION:
Rehatditation of Elliott Streat from MacAmhur io the (-9 Underpass. Wil inctude palching existing Porland Cemend Concrate Pavemant and iha
iehing , milkrg, ard owerlay of the Hat Mix Asphatic Concrabs roadways.

ROJECT JUSTIFICATION:

dliott Street is a heavily rafficked roadway connecing Macarhur Diive 1s the Cenlral Business District. Existing ropdway |5 showng signs ol
ress. Dwlaying rehab would result in furthar damage and increasad copls. This streat is alibk far mabching federal funds under the

rlacs Transgoration Pran

PROJECT PRIORITY: A
START DATE: 2024 EST TIME TO COMPLETE: 2 Years

PERATING BUDGET EFFECT:
X NONE NIA SEE DETAIL

S
CITY OF ALEXANDRIA
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2023-2024/2027-2028 CAPIT. OVEMENTS PROG

PROJECT TITLE: PROJECT CATEGORY:
MPO COA Asphalt Rehabiliation, Phase 2 Streels
:IF'HGJEET NUMBER: 282301 COUNCIL DISTRICT # Al
Iun.rlsmn-. DEPARTMENT:
Public Waorks Enﬂna&ting
PROJECT BUDGET
HE‘u’EHHE EHEAH.DIDWH
REVEMUE FEDERAL SALES
SOURCES FUNDS TAX TOTAL
RIOR BDGTS 3,400,000 1,500,000 4,900,000
[Emun EXP
BUDGET Cm 3,400,000 1,500,000 #.900,000i
20232024
2024-2025
20252026
(-2
20272028
BEYOND 2026
TOTAL COST 0 3,400,000 1,500,000 4500, 000}
EXPEMDITURE BEREAKDOWMN
EXFENDITURE LAND —
BREAKDOWN ENGINEERIMG TESTING ACOUISITION CONSTRUCTION OTHER TOTAL
[FRIOR BOGTS 1,500,000 3,400,000 4,900, 000)
2023-2024
20242025
2025-2026
2006-2027
20272028
BEYOMD 2028
TOTAL COST b 7] 4.500,000
PROJECT SPECIFICATIONS
[PROJECT DESCRIPTION: T

This project is MPO funded. it will consist of the rehabiliation of 1he following city sireats - Broadway Avenue, Dallas Street. Easi
Texas, Lea Sireat, Washinglon Sireet, and Pan Road

PROJECT JUSTIFICATION:

The esphallic concrete surfacing on these siresls have reached the end of their service lifes. Continues dafay in renabilitation
il result i addibional cosis b repair in ihe Tufune

FROJECT PRIORITY: A
START DATE: 2022 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
A NONE NI& SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A 2023-2024/2 - TAL IMPROVEMENTS PR M
||F ROJECT TITLE: PROJECT CATEGORY:
Foisy Street Reconstruction Streels
|[PROJECT NUMBER: 262302 COUNCIL DISTRICT # 3
DIVISION: DEPARTMEMNT:
Public Warks | Erhgineer'rng
PROJECT BUDGET
REVENMUE BREAKDOWHN
REVEMUE [ FEDERAL SALES 1
SOURCES FUNDS Thx TOTAL
PRICR BDGTS 500,000 £00,000
PRICHR EXP
BUDGET G/ 800,000 500,000
2023-2024 3,300.000] 225,000 4,125 000
2024-2025
2025 2054
2026 2027
2027-2028
BEYOND 2028
[ToTAL cosT o] 3,300,000 1,225,000 4 625 000
E!F‘Eﬁﬂl URE EREAKDOWMN
EXPENDITURE LAND
BREAMDIWH EHGINEERING TESTING ACGUISITION || COMSTRUCTION OTHER FOTAL
l::u:m BOGTS £030,000 500,000
23-2024 B24.000 3,300,000 4,135 600
2024-2025 o
LEI2E-2026
62027
272028
BEYOND 2028
OTAL COST Ba% 000 [ 3,300,000 4 635,000
ﬁ
FPROJECT SPECIFICATIONS
ROJECT DESCR - m

hig praject is MPO funded. 1§ will consist of the complete reconstruction of Fossy Streel from Monroe Street to DeSabs Shies] -
ew PCC Pavernent and ADA compliant sidewalks

(FROJECT JUSTIFICATION:

The exisling brick surfaced streal is datenorating due to its age (102 years old) and the increase in the traffic loading (neavier
tared miore daily fraffic). Additionally, current sidewalks are not ADA compliant due to the high curbs,

PROJECT PRIORITY: B,
START DATE: 2025 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
X NONE A SEE DETAIL I

CITY oF ELEW ﬁﬁﬁ
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2027-2028 CAPITAL IMPR 15 PROGRAM

ROJECT TITLE: PROJECT CATEGORY:
lexandria BikesFedestrian Plan Sireets
PROJECT NUMBER: 262303 COUNCIL DISTRICT # All
NDWISIGH: DEPARTMEMNT:
Public Works E ngmammg
PROJECT BUDGET -
— : . REVENUE BREAKDOWN
REVEMUE OTHER STATE n
SOURCES MPO TOTAL
RIOR BOGTS 110,000 A38 000 548,
Emnn EXP 228 467 228,45
[BUDGET C0 110,000 209.533 319,533
02 3-2024
2023025
20252026
[20@6-2027
2027-2028
BEYQRND 2023
TOTAL COST 7] 110,000 209,533 318,533
EXPENMDITURE B
EXFENDITURE LAMND
BHREAKDIMNH ENGINEERING TEETING ACOUISITION CONETRLUICTICN DTHER TOTAL
jPRIOR BOGTS 545 HO0 548,000])
20232024
2094-2025
O A- 2026
2026-2027
I027-2028
BEYOMD 3028
TOTAL COST ]| o 548,000 ag
l*

PROJECT ﬁPEﬂIF !CATIGHﬁ
PROJECT D RIP i

Instaliation of dedicated bicycle lanes and shaned use lanes along major traffic cormidors.

PROJECT JUSTIFICATION:

implementation of the Alexandria/Pineville Regional Bicycle and Pedestrian Plan developed by RAPC to enhance the modes and
means of travel for non-vehicular traffic roadway users

PROJECT PRIORITY: A

START DATE: 2023 EST TIME TO COMPLETE: 1 Yaar

OPERATING BUDGET EFFECT:

I X NONE MNIA SEE DETAIL

W
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SHEET - 27-2028 CAPITAL IMPROV TS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
|Bry'n Mawr Bridge Replacement Streets
([PROJECT NUMBER: 262304 COUNCIL DISTRICT # 4
DIVISION: DEPARTMENT:

Pubic Waorks Egﬂmeanng
e e — — =

PROJECT BUDGET

REVENUE BREAKDOWHN
REVEMNUE | IA':I SALES
SOURCES I TAX TOTAL
PRIOR BOGTS =50, 000 550,000
PRICR EXP
BUDGET CA0 550,000] 550,000
HIFL- 24
0242028
162028
200362027
2027-2028
BEYOND 2028
[ToTAL cosT 0 | £50,000] 550,000/
EFENDWURE BEREAKDOWMN

EXPENDITURE LAND

BREAKDOWN ENGINEERING TESTING ACQUISITION || COMSTRUCTION OTHER I TaTAL
PRICR BDGTS 550,000 550,000
2023-2024
024 2005
2025-2026
2026-2027
HI2T-20E8
BEYOND 2028

TOTAL CO3T i i Eﬁﬂlﬂﬂﬂl S50, 000

PROJECT SPECIFICATIONS
ROJECT DESCRIPTION: 1

Removal and replacement of exisling concrate deck, steed I-beam bridge crossing of Bryn Mawr Stresl over Hynson Bayou.

PROJECT JUSTIFICATION:

Exishing brdge was basll in 1551 and has reached and of its life-cycle. Recant spections have found deficencies in the
siructural elements of the bridge subsiructure. There is very lifthe salvageable struclure rermaining 1o justify repair of thi axisting
Slruciung

PROJECT PRIORITY: A
START DATE: 2024 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
x NOME MIA SEE DETAIL

W
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SHEET A 027-2028 CAPITAL IMPROV

||PRI}JE‘-’:T TITLE: PROJECT CATEGORY:
Heyman Lane Bridge Streets
[PROJECT NUMBER: N COUNCIL DISTRICT # 485

DIVISION: DEPARTMENT:
Publc Works Engineering
S e ——

PROJECT BUDGET

: R LUE BREAKDOWHN
REVENUE FEDERAL SALES

SOURCES FUNDS TAX TOTAL
PRIOR BDGTS

PRIOR EXP
[BUDGET C
(2023 2024
2024 3025
2025330
202E-202T
20272028

BEYOND 2028 1.320,000) 1320000

TOTAL COST ] a 1| 1,320 EII}I:II 1,520 000

EXPENDITURE BREAKDOWN
—_—
EXPENDITURE LAt
IR AR EMGIMEERING TEETING ACCUISITION § COMSETRUCTIIN OTHER I TOTAL

PRICH BDGTS H
2023 224
2024-20E5
20252035
20262027
2027-2028

BEYOND 2028 1.320.000) 1,520,000

TOTAL COST a uI 1,320,000 al 1.::.30%

PROJECT SPECIFICATIONS

——— — —— e ——
FEFEET DESCRIPTION: 1
i5 project is MPO funded. It wil consist of the design and congiruction of a mew bridge crossing (Bayor Rapides) from the
Heyman Lana/Bayou Rapides Road (LA 488) to Browns Bend Road

PROJECT JUSTIFICATION:

The area of Browns Bend Rosd s served by two points of igress and egréss (MacArthur Drive @ Tracior Supply) and Morih
Bolton (LA HWY 1) via Enferprise Road. Due to curren! fraffic conditions, the MacArhur Drive ingress/agress s heavily

ngesied and a noled point of deficsent salety, This project will add anather point of ingresslegress to an underserved area and
it up for development and a $ource of revenue for the city

PROJECT PRIORITY: A
START DATE: NIA EST TIME TO COMPLETE: 1 Year
PERATING BUDGET EFFECT:

& NONE NIA SEE DETAIL

=———————
CITY OF ALEXANDRIA
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SHEE 4/2027-2028 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
ersailles Boulevard Roundabouls Straets

PROJECT NUMBER: WA COUNCIL DISTRICT # 5
|DIVISION: DEPARTMENT:
Public Works Engin&uﬁng
PROJECT BUDGET
REVEMUE FEDERAL SALES
SOURCES FUNDS TAX TOTAL
RIOR BOGTS

Emnn EXP

[BUDGET Cio

(202 3-2024

[2024-2025

202 82026

[2026-2027

[20@T-2028

BEYOND 2028 BED, 000 a0,
[TOTAL COST S60.000 BED,

EIPEN[‘.‘ITUHE BREAKD
EXPENDITURE I LAND '
BREAHDOWHN ENGINEERING TESTING ACQUNSITION

IPRIOR BDGTS

(202 3-2024

2 024- 3025

202520215

(20282037

[2027-2028

BEYOND 2028 60,000 B,
TOTAL COST 0 860,000 Eﬁﬂ-mﬂ

ﬁ
PROJECT SPECIFICATIONS

[FREJECT DESCRIPTION: m—

Thig propect i$ MPO funded. Itwill consist of the design and construction of mudtiple roundabouts at key imersection on
Versailles Boulevard (Bluebird, Ansley and Proving)

PROJECT JUSTIFICATION:

D b thee @sting and planned growth of the weslern parts of the city, the average daily traffic on Versailles and its feader
roadways has greatly increased. During peak fraffic hours, the intersections of key colleclor strests ane heavily congested
resuling in considerable travel delays. Additionally, due to the two-way stops at these intersections and the three-lane
igurations for these roadways, the potential for sericus accidents is high, Construction of these roundabouts will greatly
reduce the fravel delays and pofental for serous traffic accidenis,

PROJECT PRIORITY: A
START DATE: N/A EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
X NONE MNIA SEE DETAIL

CITY OF ALERANDRIA
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SHEET A

2023-2024/2027-2028 CAPITAL IMPROVEMENTS PROGRAM

[PROJECT TITLE: PROJECT CATEGORY: —
Tulane Bridge Replacement aireeis
(PROJECT NUMBER: MiA, COUNCIL DISTRICT #
DIVISION: DEPARTMENT:
Public Warks Eﬂhmnna
FROJECT BUDGET
REVEMNUE BREAKDOWHN
REVEHUE FEDERAL SALES e ——
SOURCES FUNDS TAX TOTAL
IR BDGTS
I]:lnn EXF
BLIDGET CA
022-2023
232024
(02 4-2028
[2025-20248
J026-2027
BEYOND 2027 1,850,000 1,550 000N
Ilﬂ[ﬂ. COST a [1] 1,850,000 1,880,
PENDITURE EREAK
EXPENDITURE L LAND I i I
BREAKDOWN EMGINEERING TESTIHNG ACCUESITION COMSTREURCTION OTHER TOTAL
IPRICE BOGTS i |
[2022-2023
202 3-2024
2024-2005
(202 5. 2028
[2026-2027
BEYOND 2027 1,850,000 1,850,000
[TOTAL COST a IZII 1,850,000 of 1.!:5I:Iﬂ
FROJECT SPECIFICATIONS
PROJECT DE
This progect will consast of the removal and replacement of tha Tulane Avenue Bridge over Hynson Bayou,
PROJECT JUSTIFICATION:
[Thiss bridge strucutre has reached the end of its service life. Two projects have been compléted to make temporary repairs in
order {o extend the iife of the bridge. Additional delay in replacement will resull in another closure,
FROJECT PRIORITY: A
START DATE: N/A EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
X MOME MIA SEE DETAIL
—— -

~ CITY OF ALEXKANDRIA
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SHEET A 2023-2024/2027- CAPITAL IMPROVEMENTS P RAM
PROJECT TITLE: PROJECT CATEGORY:
Gih Streat Reconstruction Streals

([PROJECT NUMBER: NiA, COUNCIL DISTRICT # 3

“DWISIDH: DEPARTMENT:

Public Warks Eﬂmeermﬂ
PROJECT BUDGET

REVEMNUE BEREAKDOWHN
REVENUE FEDERAL SALES —
SOURCES FUNDS TAX I_ TOTAL
PRICR BOGTS
RICH EXP
BUDGET ¢/
(20232024
2024-30Z5
20252025
20282027
(202 7-2028

BEYOHD 2028 550,000} S50
o0
=

TOTAL COST 0 [ 86:0,000]
EXPENDITURE BR D
EXPENDITURE LAND

BREAKDOWN ENGINEERING TESTING Accamsinon | consTRUCTION OTHER TOTAL
[PRIOR BDGTS of
0232034
20242025
2025-2025
J026-2027
2027-2028

BEYOND 2028 B0, 000) S50.000

[TOTAL COST |:|| ol 5650.000] ul 260,001

PROJECT SPECIFICATIONS )
[PROJECT DESCRIPTION:

This project is MPO funded. It will consist of the rehabéiation of the asphalte surfaced portion of Sixth Streed and the
reconstrsciion of the sidewalks to ADA compliant standards,

PROJECT JUSTIFICATION:

The PCC Pavement portion of Sixdh Street was reconstructed several years ago. The asphallic concrele poriion has raached the
lend of its service life. Addiicaally, (he sidewalks are not ADA compliant and need to be upgraded

PROJECT PRIORITY: A
START DATE: NIA EST TIME TO COMPLETE; 2 Years
OPERATING BUDGET EFFECT:
b MONE MIA SEE DETAIL
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SHEET A 2023- 027-2028 CAPITAL IHPHQ\FEMEHTE PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
Dleull Streel Reconstruecton Sireais

(PROJECT NUMBER: NiA COUNCIL DISTRICT # 2

[DIVISION: DEPARTMENT:
Public Waorks EnEm&enng

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE FEDERAL SALES
SOURCES FUNDS ThX TOTAL

DR BOGTS
IDR EXP

|BUDGET Ci0

023-2024
[3024-2028
20252028
[2026-202T
[du2T-2028

BEYOND 2028 A425.000)

42% 000

[TOTAL COST 9] o] 425.000]

225,000

EXPEMDITURE HHEAH[JGWH

EXPENDITURE LAKD
BREARDINWN ERNGINEERING TESTING ACOUISITEON || COMSTRUCTION OTHER TOTAL

|FRIOR BDGETS

023-2024
(20242025
[2025-2 028
[0 2E-20ET
0272028

BEYOND 2028 425 00

425 000|

(TOTAL COST L) @ 425000 a

424 00|

R 1

PROJECT EPEGIFIGATIEE
IPTION:
his project will consist of the reconstructan of the existing asphaffic surfaced porion of Olcutt Street and installation of

ubsurface drainage along this length,

ROJECT JUSTIFICATION:

axishing asphaltc concrete surface has reachaed the end of its sarvica life. Additionally, open diches are the curent
rgyance of starmater runofl. Several residents have requesiad this project in recent years

PROJECT PRIORITY: A
START DATE: MiA EST TIME TO COMPLETE: 1 Year
PERATING BUDGET EFFECT:
b3 NONE MIA SEE DETAIL

083
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2023-2024/2027-2028 CAPITAL IMPROVEMENTS BUDGET

TABLE OF CONTENTS
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SENERAT CACITAL PROJECTS————
L

FIVE YEAR CAPITAL PLAN N

ey
BEYOMD TOTAL

FISCAL YEAR

23-24 i 24-25 | 25-26 Z6-27 T8 2028 CO8T
501401 Patod FLange e deciaTaety L I o a
533030 Phblic Safely Traneg impr Lol B i} o
SO SwiaT Dusiding Improvements 1 DR DR 1083500 1,003 500
Tofal Pokcs 1. TS T =] -] ] 1] [ 1000000 b 1 50, 000

' Propkoi M i b Aatepned
@ hawor Revaped Progcis
Prressn i b oo

CITY OF ALEXANDRIA
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SHEET A 2023-2024/2027-2028 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:

Pistol Range Improvements

Pubsic Safety

(([FROJECT NUMEER:

a01401

COUNCIL DISTRICT #

MIA

IUW}SI[.'IH:

Palice

DEPARTMENT:

Falice

——
PROJECT BUDGET

REVENUE
FOURGES

REVENUE BREAKDOWN

PRIOR BDGTS
PRICR EXP

SALES
TANX

TOTAL

B40.000
44 T2

G0, D00
44,77 21

[lBUDGET Cio

505228

65,228

(202 3-2024
S034-2025
252028
S0aG-202T

& r-22h
FEWMD 2028

OTAL COET

PEM

EXPENDITURE
EREARDOWN

EMGINEERIMNG

TESTING

E£0.000

HD.H'

DITURE BREAKDOWM

LAKD
ACOUISITION || COMNSTRUCTION

OTHER

TOTAL

[PRIGR BDGTS

B0 000

G40, 00

0232024
20 24-2025
2035-2006
(0= 2027
(02 7-2028

BEYOND 2028

Emm_ COST

B40.000

5400, 000
=

——

PROJECT SPECIFICATIONS

placernant and impeowemient of cvarhead baffie system, This baffle is enginsened to pravesl any ke raends from exiing the range
pound. 0 conaisls of 4 sefes of eminated slesl owerheéad baffles - supported by upnighd poles. This system |8 used by ihe Dallas
lice Dopartmaent fo prevent the sccadental escape of e fred rounds

amage

ROJECT JUSTIFICATION:
e ane pecple and propedy in the Bre of fe down range. Thes safely sysiemn & needed o presvent loss of e, mjury, and properiy

wm

I~ PROJECT PRIORITY:
START DATE: 2020 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
NONE NIA SEE DETAIL I
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2023-2024/2027-2028 CAPIT VEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Public Safety Training Improvements Public Safety
IPROJECT NUMBER: 502101 COUNCIL DISTRICT # NIA

DIVISION: DERPARTMENT:
Pealice Police

=
PROJECT BUDGET
REVENUE BREAKDOWN

REVEMLUE Other |

|| SOURCES TOTAL ﬂ
PRIOR BOGTS 150,000 150,

|me Exp ocj
BUDGET C/ 150,000 150 00|
2023-2024
2024-2025
20252026
R 2T
2027-2028

BEYOND 2028
TOTAL COST

EXPENDITURE LAND
BAEAKDOWHN EMGINEERING TESTING ACOUISITION || CONSTRUCTION OTHER TOTAL
[PRIOR BDGTS 150,000 150
0203034
[2024- 21025
P0Es-2026
2026 3037
202 T-2028

BEY(IND 2024
TOTAL COST 150,000 150

PROJECT SPECIFICATIONS

[FROJECT BESCRIFTION: = =

PROJECT JUSTIFICATION: I

PROJECT PRIORITY:
START DATE: 2024 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:

HOMNE A SEE DETAIL
WA —
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PROJECT TITLE:

3-2024/2027-2028 CAPITAL IMPROV
PROJECT CATEGORY:

SWAT Building Improvemants Public Safety

NTS PREOGRAM

[PROJECT NUMBER: 202301

COUNCIL DISTRICT &

MIA

DIVISION:

Palice

DEPARTMENT:

PROJECT BUDGET

Palice

REVENUE
SOURCES

REVEMUE BREAKDOWN

SALES

T

TOTAL

FKOR BDGTS
FOR EXP

1,000,000

1,000, 000

OGET &0

1,000,000

1000, D

LA-2 024
242025
252008
252027
27-2028

BEYOND 2028

OTAL COGT

EXPEM

1, 00 D0

EXPFENIDNTLHE

AREAKDONH EHGINEERTNG TESTING

LAND
ACOUISITION

DITURE BREAK

WHN

1000, OO

CONSTRUCTION

OTHER

TOTAL

RIOR BOGTS

1,000,000

¥ 0GR, O

Z3-2024
42005
252026

2027
Z7-2028

| BEYOND 2078

1,000,000

1,004, 0008

Hm‘rm_ COST

I

PROJECT SPECIFICATIONS
PROJECT IPTIONM:
slerproafing and repiscament af roaf. doors and windows

PROJECT JUSTIFICATION:
revent dataroration of stnaciure

START DATE: 2024
OPERATING BUDGET EFFECT:
NONE

PROJECT PRIORITY:
EST TIME TO COMPLETE:

090

INA,

W

1 ¥ear

SEE DETAIL




2023-2024/2027-2028 CAPITAL IMPROVEMENTS BUDGET

T NTENTS

PUBLIC SAFETY - FIRE

FAGE
B30 Pumpar Truck #30 S g4

CITY OF ALEXANDRIA
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- 027-2028 CAPITAL IMPR S PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
Pumper Truck #30 Fire
PROJECT NUMBER: 602301 COUNCIL DISTRICT & 1
IVISION: DEPARTMEMNT:
Public Works Enginaering
PROJECT BUDGET
REVEMUE BREAKDOWN
REVENUE SALES -
S0URCES TAX TOTAL

RIOR BOGTS 564 000 065, 000}

RIOR EXP

UDGET 0 955 000 065, 000l
- 20024
2024-2025 i
P025-2026
80007
20272028

BEYOMD 2028
TOTAL COST i} b 964 000 BG5S,

EXFENDITURE BREAKDOWRN
e r—— ml__,l.ﬂﬂ__-
BAEAKDOVH ENGMNEERING TESTING ACOUSITION CONMSTRUC TN QTHER TOTAL

IPRICR BDGTS 9885 000 565,
Fikrk S
202 4- 2025
2002 5= 2126
[20R6-2027
20027028

BEYOMD 2028
TOTAL COST ul ul | ] | Hs.&mﬂ

PROJECT SPECIFICATIONS :
[PROJECT DESCRIFTION:

Repiacement of Fie Enging 30

ROJECT JUSTIFICATION:
xisting 2008 Pierce Contender has been out of senvice due 10 repairs

PROJECT PRIORITY: A
START DATE: MIA EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:

X HONE Pl SEE DETAIL

ITY OF ALE
094



2023-2024/2027-2028 CAPITAL IMPROVEMENTS BUDGET

440501
441801
441802

442001
442301
442302

TABLE OF CONTENTS
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HE -2024/2027-2028 CAPITAL VEMENTS PR
FROJECT TITLE: PROJECT CATEGORY:
Recreational Park Improvements Parks
PROJECT NUMBER: 440501 COUNCIL DISTRICT # MIA,
DIVISION: DEPARTMENT:
Publc Works Parks & Recreation
PROJECT BUDGET

REVEMUE BREAKDOWHMN
REVEMUE ADWALTAX || SALES TAX || LIMITED TAX | AD VAL TAX
SOURCES 2018 I BONDS 2008

PRIOR BDGTS 100.000] 1,620,345 7,842,078
PRIOR EXP 1,620,345 7,146 412
BUDGET G0 100.000] | of ol E55 565 B95 856
SO H024
20024 3025
2025 2026
2026-2027

R T-2028
BEYOMD 2028
TOTAL COST

TOTAL

1,620,345 516,438

EXPENDITURE B HOOWN

EXPEMDOITURE LMD

BEE AR DOV EMNGINEERING I TEETIRG ACOUES TN COMNS TRUC TION OTHER TOTAL

PRIOR BDGTS 7842078 7 BAZ OTH)
20232024
2024- 7025
2012 5. 2026
2026-2027
02 T- 2058
BEYOMND 2028
TOTAL COST T.842 a78) 7.542.07H

Improsemeant and axpansicn of several recreational facilities within the City, incluging Harman Pask Playgiound, City Park Playground,
nipatham Park Plavgrownd. Frank O Hunler Padk. Desslopenant of 4 new park in Acadian Vilage and redevelopment of the abandaned
riin Park. Some planned improvemants include resirooms, tables, banches, lighting, parking, and landscaping,

|F‘FIDJECT JUSTIFICATION:
mprehansve iImprovemants of the recreational copomundias wilhin the City

PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
A NONE A, SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A _2023-2024/2027-2028 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE:
Civil nghls Monumean

i

PROJECT CATEGORY:

FPROJECT NUMBER: 441

801

Parks

COUNCIL DISTRICT #

MNiA

DIVISION:
Public Warks

e
PROJECT BUDGET

DEPARTMENT:

Parks & Recraaton

REVEHUE
SOURCES

REVENUE BEREAKDOWN

PROPERTY

PROPERTY

TOTAL

PRIOR BDGTS
PRIOR EXP

S0, 000N
1,800

BUDGET CAJ

250.000]

488 2004

2020024
20242035
2025-2028
202E-3037
20272028

BEYOND 2028

TOTAL COST

280,000]

250.000]

EXPENDITURE

— i
EXPENDITURE B KOOWMN
LAND |
ACOUISITION || CONSTRUCTION

HE &K DOWN ENGINEERING l TESTIHG

PRICR BDGTS

202 3. 02
2024-2025
E2 5200
2O 2027
2027 -2028

BEYOMND 2028

TOTAL COST

| N E | [

00,00

PROJECT SPECIFICATIONS

[FROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

PROJECT PRIORITY:
ART DATE: NIA
PERATING BUDGET EFFECT:
X NONE

EST TIME TO

099

i

COMPLETE: N/A

NIA

SEE DETAIL

CITY OF ALEXANDRIA




-2024/2027-2028 CAPITAL IMPROV

PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Links on the Bayou Improvements Parks
[PROJECT NUMBER: 441802 COUNCIL DISTRICT # NI
DIVISION: DEPARTMENT:
Pubbic Warks Parks & Recreation
PROJECT BUDGET _
REVEMNUE BREAKDDWHM
REVENUE PROPERTY PROPERTY
SOURCES TAX 2018 TAX 2014 TOTAL "
|Elﬂﬁ BDGTS BT 000 358 000 1,165,

IOR EXP 480,284 323,411 m§|
BUDGET /0 326 716 34.589 381, 208
[20123.2024 400,000 400,000}
2024-2025
(0252008
2026-2027
20272028
BEYOND 2028
[TOTAL COST 807,000 758,000 1.565 040]

. EXPENDITURE BRE&&EEWN
EXPENOITURE LAKD m
|| BREAR DWW EMGIHEERING TEETING ACTLISITEON COMSTRIMTION OTMiR TOTAL

IOR BDGTS 1,165,000 1,165,000||

232024 400,000 400,000]

24-2025

i5-2006

262007

272008

BEYOND 2008
OTAL COST 1,565 000 1.565 0ag)

PROJECT SPECIFICATIONS

1 N:

pnpRlIgRE and Improyemants (o tha Links on ik Bayod Goll Coursa

PROJECT JUSTIFICATION:

PROJECT PRIORITY:
START DATE: Ongoing
OPERATING BUDGET EFFECT:
% NONE

A

EST TIME TO COMPLETE: Ongoing

EITY OF ALEXANDRIA

100

MIA

SEE DETAIL




PROJECT TITLE:
Tennis Court Additions

-2028 CAPITAL IMPROVEMENTS PR
PROJECT CATEGORY:
Parks

PROJECT NUMBER: 441804

COUNCIL DISTRICT # T

DIVISICM:
Public Warks

DEPARTMENT:
Parks & Becreation
—— e

]

FROJECT BUDGET

REVEMUE
SOURCES

REVENUE BREAKDOWN

SALES
TAK

RIGOR BETS
RIOR EXP

290,448
10,338

TOTAL
240,
48.3

BUDSET C/A

252,120

252 1201

2023-2024
20d- 0
2025 026
20263027
202 T-H0E8

BEYOND 20248

TOTAL COST

210 448

EXPENDITURE
R AR DOWN EMGINEERING TESTING

EXPENDITURE EREAKD

LAMD
ACCARSITION || CONSTRUCTION OTHER

PRICR BOGTS

250 445

202 5 2024
R2024-20E8
0252006
(2026-2027
2027-20248

BEYCMND 2028

TOTAL COST

290 448

zm.um

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:

PROJECT PRIORITY:
START DATE: 2018
OPERATING BUDGET EFFECT:
X NONE

A
EST TIME TO COMPLETE: 2 Years

NiA SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A Eﬂiﬂ-ggzﬂgl}ﬂ-zﬂ!ﬂ 'I:Z:.nfllF*IT:l'lLI'il IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
Reconstruct Johnny Downs Park Parks
PROJECT NUMBER: 442001 COUNCIL DISTRICT # MNJA
DIVISION: DEPARTMENT:
Puble Works | Parks & Recreatian
— —
PROJECT BUDGET '
NUE EREAKDOWN
REVENUE PROPERTY PROPERTY SALES
SOURCES I TAX 2018 TAX 2014 TAX TOTH..
PRIOR BDGTS 5,261,000 848,000 3,491,184 8001
[PRICR EXP 4,826 525 425 266 2,829 B39 B.0&1.5
[BUDGET it 434 375 422,734 661,545 1,518, 654]|
20232024 ol
20242025
2025-2026
2026-2027
2027-2028 : |
BEYOND 2028 l
tr_um. COST 5 261,000 846,000 3,497,184 9,600, 14
~EXPENDITURE BREAKDONN - =
EXPENDITURE LAKD "
BREAXITIWS ERGINEERING TESTING ACTLIBITION COMSTRUCTION OTHER TOTAL
IOR BOGTS 9,600, 184 0,600,184
023-2024
242028
2025-2026
2026-2027
20272028
BEYOND 2028 of
Fﬂm. COST 5,500,164 a.m.uﬂ

PROJECT SPECIFICATIONS
RIPTIOMN:

The rencvation and reconsiruction of the damaged infragtructure al the Jehnay Downs Sports Comglex

PROJECT JUSTIFICATION:
sl Alexcandria was hil by a tomada on December 16, 2019, causing great damage fo the Johnny Downs facilly. Press boxes, fencing,
{ fintures, and olfer psdels wene ather completely destropnd or severely damaged. This praject wil bring this heavily used facilfy back ba
he purpose for which it was intanded By (he wales af Alexanddia in the 1998 Property Tax Election Calll

PROJECT PRIORITY: A
START DATE: 2018 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
X NONE A, SEE DETAIL

~ CITY OF ALEXANDRIA
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SHEET A 2023-2024/2027-2028 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:

Recreation Office @ Johnny Downs

Parks

((PROJECT NUMBER:

44231

COUNCIL DISTRICT # MIA

(DIVISION:

Pubdic Warks
=

DEPARTMEMNT:
Parks & Recreation

—
PROJECT BUDGET

REVEWUE
SOURCES

REVENUE BREAKDOWN

PROPERTY ||

TAX 2018 TOTAL

PRICR BDGTS
FRIQR EXF

[(BUDGET cio

T 000 00, 00N

00000 00, B0

(02320024
20242025
J25-2026
2026-2027
20272028

BEYOHND 2028

TOTAL COST

EXPENDITURE
BREREDOWH

EMGINEERING

TESTING

— .
EXPENDITURE BREAKDOWN

700,000 00,00

LAKD

ACCUNSITION COMNSTRUCTION

OTHER I TOTAL

PRICHR BOGTS

700,000

2022024
2034- 2025
20252026
20262027
2027-20248

BEYOND 2028

TOTAL COST

T00, 000 )

==

et

[PROJECT DESCRIPTION:

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:

START DATE:

PROJECT PRIORITY:

2024

OPERATING BUDGET EFFECT:
X

NONE

EST TIME TO COMPLETE: 2 Years

103

CITY OF ALEXANDRIA

A
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SHEET A 2023-2 -2028 CAPITAL IMP ENTS PRO
ROJECT TITLE: PROJECT CATEGORY:
Park Playground Equipment Parks

ROJECT NUMBER: 442302

COUNCIL DISTRICT # All

IVISION:

Public Waorks

DEPARTMENT:

Parks & Recreation

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE
SOURCES

——
PROPERTY
Tadk 2018 TOTAL

]

POR BDGTS
DR EXP

{BuDGET co

E25.000

-azﬁ.[:m|

H25.000

925 00|

20252024
20242025
20252006
L0 262027
[2027-2028

BEYOND 2028

|E¢|'ML COST

EXFENDITURE

EXPENDITURE BREAKDOWN

525, 000) 525,000

LAND

BREAFKDOWH ENGINEERING TESTIRG ACCARSITION || COMNSTRUCTION

OTHER I TOTAL

|PRICHE BDGTS

425,000

525,

20232004
0242028
20252038
20262087
202 7-20F8

BEYOND 20248

[TOTAL COST

| R

Lo % ol

525, 000]|

PROJECT SPECIFICATIONS

“FEEEET DESCRIPTION:
Raplacement of playrgound aquipmment al parks (hroughout the Cily, such as at Compton Paic, Chardes F. Smilh Pask. Chealkam Park,
Enferprise Park, Frank O. Humier Park, Harman Pask, Halen Bliack Park, Linceln Park, and Mason Park,

PROJEGT JUSTIFICATION:

gigling Bquipment it in poar condition due 1o age and usago

PROJECT PRIORITY:
START DATE: 2024

OPERATING BUDGET EFFECT:
X NONE

A

EST TIME TO COMPLETE: 2 Years

A

A F ALE
104

SEE DETAIL




2023-2024/2027-2028 CAPITAL IMPROVEMENTS BUDGET

431401
431501
431801
4316803

TABLE OF CONTENTS

Z00LOGICAL PARK

AW System

Zoo Improvements

Tiger & Primata Habitat

Zo6 Mastar Plan/Feasabilsty Study

FAGE
108
108
110
111

CITY OF ALEXANDRIA
105




0213-
|| COMBINED CAPITAL FEEEE |§

fr— —
PROJECT
IDENTIFICATION TOTALS
[Tiger & Provaie Habstai {283 Coa| [BELEe] (920 000y
Total Zox {252 000} o 338,000 o] o ] a 1800, 00y
Tatal Qanseral Capital 1,008,301 400000 4362000 3,300,000 ] 168,000 ] 11,388 301
LSLliEcEcas ScasESsEmmmm -e ¥ FTETT SCSSESIZfiD fcsssmsmmammw
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e s L]
L LE ]
4360
32K

a

PROJECT
IDENTIFICATIHON

A Gpeiem g8

o0 Improvemen ey 506

Eugan' & Mrrenie Hadwat 19068253 adE]

Zied il nbe P F ety Sty A1

Tolal Foological Park b LHR ] . B 1] o o [

Tolsl Gararad Capital Procin G757 33T 1868 2745 080 1 add 050 8 448 000 1 4485 Do0 1650 S48 509 3005000 0 S5 N1
PEETREETEEEY EEENNENEN EENNEEEEEE EEEEREEEEE ECSNALLNE CITETETEE EOESESEEREEE DEUEURREEEED 8 e

Erost My ambest m0 b Ao

Maw o Hoeasd Prossciy

Fropeeis W b oowed

CITY OF ALEXANDRIA
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SHEET A 202 027-2028 CAPITAL | VEMENTS PR
PROJECT TITLE: PROJECT CATEGORY:
AV System Zoological Park
([PROJECT NUMBER: 431401 COUNCIL DISTRICT # 4

(DIVISION: DEPARTMENT:
Pubsdic Warks 200

PROJECT BUDGET

T—— —M&’%
REVENLUE PROPERTY SALES
SOURCES TAX 2014 TAX TOTAL

r:'F!IEIH BOGTS 35,000 150000 188,
PRICE EXF 142173 142 17

BUDGET A 35000 1827 42 82T
2023-2024

00124. 2025
[2025-2028
[ 2026-2027
o0a7-2028
BEYOMND 2028
TOTAL COST
e

25,000) 150.000] 185 000]|
EFEHDITUHE B

LN
BREAKDOWN EMEFIHEERING I TESTING ACCARSITION || CONSTRUCTION TOTAL
PRICH BDGTS

185,000| 185,000}
20232024

2024-3025
20252025 I
202 B 02T
2027-H28
BEYOND 2028
TOTAL COST

EXPENDITURE

155,000} 185

PROJECT EPEEIF{{:ATIENS
M:

| #dd extensive CCTY and Zoned Audio pubbc address and autamabad messaging systems. This includas an 1P cameda sysiem and BVR

rBrs. The gudio sachon mcludes IP detnbubon and SIP terface from z2onesd MBsERGING, pagang and kioak interfaces for ceniralized
nagaEmant

PROJECT JUSTIFICATION:

T GCTV sysbenm i primardy 8 risk mansgemenl toal 1o limit Eability far slip and fals and clbar incigends. 1S alas & secufily toal o
of sales operatiors and olher vandalizm and thefl This systém will replace and axpand upon the sysiem dastraved by Hurmicans

ustav. This opening in exposure has raised thefi and vandalsm considerably. The abilily to communicate with the public is crtical for

Bons duch as approaching weathed, securty incidents, iockdown ingiruchions, and lost chisidran. Tha zoned system will provide the
pabaity for lpcalzed announcemants. & SIP mlefacs (5 phooe Systems will be in with Ciy emengency communicalions.

PROJECT PRIORITY:
START DATE: Ongoing EST TIME TO COMPLETE: Ongeing
OPERATING BUDGET EFFECT:

NONE NIA X SEE DETAIL

I F ALE R
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SHEET -2024/2027-2028 CAP MPROVEMEN ROGRAM

PROJECT TITLE: PROJECT CATEGORY:
£o0 Improvemenis Zoological Park

PROJECT NUMBER: 431501 COUNCIL DISTRICT # 4

ﬂmmsmm: DEPARTMENT:
Public Works Zoo
—————— e — = -
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE PROPERTY
SOURCES TAX 2014 TOTAL

PRIOR BDGTS 1,332,500 2,837.112
PRIOR EXP 454,907 25,000 1,847 808
BUDGET G/ BA7 563 o] 122,013 549
2023-2024 ﬂﬂl
20124- 2025

2025- 2026

2026-2027

2027-2028

BEYOND 2028

TOTAL COST 1,332,500 25,000 1. 479,612 283711

EXPENDITURE BREAKDOWN ___
EXPENDTURE LAMD
BREAKDOWN ENGEMEERING TESTRG ACOQUESITION CONSTRUCTION OTHER

[PRIOR BOGTS 2837112

20232024

2024-2025

20252024

2026-2027

2027-2028

BEYOND 2028

TOTAL COST 2,837,112

I | |

PROJECT SPECIFICATIONS

[PROJECT GESCRIPTION: SR [‘

[This wall inchude elecincal infrastructung iImpeosamants, axhib improsemants bo mesl code and health standamis, water consanvation
measungs 1o reduce waler consumption, deployment of elecincal generalons at seiected localions, and athar terms as needed.

PROJECT JUSTIFICATION:

The Zo0 needs substaniial mirastreciune mprovements 1o laioe advantage of rew lechnology and 1o counbar he inevitsble efects of time
[and LEEAa in Qhoer i emain he reasured asspl (hal E i b the City and the surrounding commiuniy that angoye it usa

FPROJECT PRIORITY:
START DATE: Ongaing EST TIME TO COMPLETE: MNiA

OPERATING BUDGET EFFECT:
NONE NIA X SEE DETAIL

ALE DRIA
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10N:
eplaca earating Dutkirg ¢

I wall inclucle 4 cians fof Ehe cats, &8 will 88 & Foakeapar wark area and a lange closed,

HEET A 2023-2024/2027 - CAPITAL IMPROVE TS PROGRAM
FROJECT TITLE: PROJECT CATEGORY:
Tiger Building Replacement Zookogical Park
PROJECT NUMBEF 431801 COUNCIL DISTRICT # 4
DIVISION: DEPARTMENT:
Public Waorks Fl1s)
FROJECT BUDGET
REVENUE HREAIE'[E-'H_
REVEMLIE BALES PROPERTY PROPERTY
SDURCES TAX TAX 2018 TAX 2014

I:F!IDH BODGTS 262,000 388,000 80,000 300,

RIOR EXP 130,948 150,94
[BUDGET Ci0 282,000 388,000 510,052 1,158,0
202220124 (282,000} (338,000) {500,000
2024-2025
2025-2026
2026-2027
202028
BEYOMD 2028 I
TOTAL COST 0 £0, 000 640,000 700,000

EXPENDITURE BREAKDOWN _
EXPEMDITURE LAMD
BREAKDOWN ENGINEERING TESTIMG ACQLINEITION COHNSTRUCTION QOTHER TOTAL
PRIOR BOGTS 1,300,000 1,300,000
20232024 (600,060, {500,000
2 024- 2025
2025-2026
2026-2027
02T 2008
BEYOMD 2028
TOTAL COST 700,000 700,
PROJECT SPECIFICATIONS

hat howdas 4 animals, New building wil be constructed of concrete block with anicifial rock fagade on the exbanmor

PROJECT JUSTIFICATIOMN:
[Exigling buiding i& 25 years old and has istues with nusl, plumbing. and electncal syslems

START DATE:
OPERATING BUDGET EFFECT:

2025

PROJECT PRIORITY:
EST TIME TO COMPLETE:

NOME

CITY OF ALEXANDRIA

M/A

2 Years

SEE DETAIL
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23-2024/2027-202

PROJECT TITLE:

PROJECT CATEGORY:
Zoo Master Plan & Feasability Study Zoclogical Park
[PROJECT NUMBER: 431803 COUNCIL DISTRICT # 4

DIVISION: DEPARTMEMNT:
Public Works 200
= —— ————e——

PROJECT BUDGET
RE'U'_EH LE HREAEEGWH

|| REVENUE I~ FroOPERTY
SOURCES TAX 2014

tHIUH BDGTS 200,000 200
RIOR EXP §1,288 .
[BUDGET Cio 108,615 108,615}
00232024
2024-2025
2025-2026
028-2027
0273098
BEYOND 2028
TOTAL COST 200,000 200,
 EYPENDITURE BREAKDOWN —
EXFENDNTURE LAMND
I BREAKDOWHN EHGINEERING TESTING ACOUIETION CONSTRUCTICN GTHER TOTAL
200,000 200,000}

LI

I

ECT SPECIFICATIONS

15 year Masber Plan and Strategic Plan for the Alaxandria Zoo, coondinating and addressing ab aspects of expected growth and sustainabisty
ring tha desigrabed malramea The Plan should inclede benchmanks and moasurable culcamas i gusde the Zoa in altaining its goals snd
uslaining success. The 4 major suD-componants inchade: (1) Strategic Initiatenes that imgrove visilor exparience and irsure fang e Baancial
atility, (7] Buaindss Plan prowding a propechon of business goals and feasaibiltes, anticipated operational and capédal expenditures gnd
antiopated revonur requinements, (3] Capilad Facilées Concepl Plan (warking n conjunclicn wilh iha Business Plan), [4) Curent Faciigies and
infragiruciure Inveniory and Maintenance Sustainaiilty Plan, gemilas ip building information madels (BIs), This weil provide a plan Tor suslained
maEniEnancy

PROJECT JUSTIFICATION:
| This will guide and provide the techaical framework for gither susianing the curment bavel of service or a financially feasibia path breard
[fgreeath

PROJECT PRIORITY:
TART DATE: MIA, EST TIME TO COMPLETE: WA
PERATING BUDGET EFFECT:

NONE WA X SEE DETAIL
wn ————————————]
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2023-2024 CAPITAL IMPROVEMENT BUDGET
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2023-2024/2027-2028 CAPITAL IMPROVEMENTS BUDGET
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2023-2

BINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

PROJECT

IDENTIFICATION
- —
o a =] g o a o =]
Total COBG Capasl (] a =1 g o Li] [ =]
TEITTISSTZ SITTICOOED IEOEEEEEES SESSEEEsad eeeeEEEEEY TESTEEEEEE SESSSSITOD DOGGEEESEEES
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PROJECT — FIsy [eEvOND || ToTAL
# IDENTIFICATION | ] - | 2028 cOST

TOTaL COBG 1] =] -] [} -] [} o o ]

RSl EESE SEIEENENEN TENEENEEEE SEENEEEESE SEEEEEEEEE L L T e —

P hiusmber 3 D Saga)res]
F  Hema or Fewesd Promons
Peopmct oo choamd
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2023-2024 CAPITAL IMPROVEMENT BUDGET
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Revenues

H Utilty Funds @ Closed Projects  ® Inbevgovernmaental  ® Sales Tax

Expenses

EEleitie mWhter ®GHG = WESlEwaer Blingppicpeigted = Other =B

w
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COMBINED EHTEHFHISE GAFI | IE PROJECTS

PROJECT SALES || ADVAL || ADVAL
IDENTIFICATION TAXES TAX- 14 DTHER TOTALS
e

URCES ©F FUNDING

wrenl Year Transles [+ IO 000 T DS 308

Laid Dbt Sanvice) a
a
rangiaey From Prod Proqadss a
Transier Urkty Fiand a
Transter Gengral Fund a
| 4. 000 D00 1,250 000 5,250 000
Al Coninbnsont o
o i
a a
& a o ¢} o i} a o
g a i} 4 DO0,000 5. 250 000 7065 000 a 12. 115,600

JEXFENDITURES
CIP - ity Fung =] @ ] 4 000,000 1,280 000 7,065 000 a 12 315 000
LI - Traress Sysiem &] o a 1] =] o ] o
recprmsh (P - Sanilaton Fund = o | [} o o o [
[TOTAL <] o O 4000,000 1,350,000  T.085000 ] 12,314 000
LMAPPRPRTD BALANCE =] 1] i a =] 1] o ]
EESEESIIEEDE EENOENSONEE LIGAEEEESEES - FEEEENEEEEY STTETEEEEEN EEEEEETTETCE
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2023-2024/2027-2028 CAPITAL IMPROVEMENTS BUDGET

TABLE OF CONTENTS

ELECTRIC
PAGE

s Furrd Circull Reconduchonng ST ER S, 122
7003 Replace Dislibution Brakers [ 123
7200 138 KV Pole Change Oul 124
T20801 Electric LHility Relocatten 125
Ta0E0 Substabon Mainlanance s i 126
T20805 Distibution Feadar Mainienance E——— 137
72003 138 KV Pilol Wire Replacernent 123
T21302 136 KV Tranamission Upgrade A T F PR 129
T80 Bayou Cove 1 Comb Inspaction 130
T21503 Bayou Cowve #1 Capital Imp L Rt 13
T2 MachArhur Dnve Lighling Replacement PR e 132
721801 Dernclilion DG Hundar 1-4 133
721802 Prescall 2400V Commrsion 134
T80 Downlown-Willow Glen 138 KNV Rebuild 135
T2 1802 DG Hunter #5-11 Magor Masnienanca TS e 136
TN TE3 1o TB4 15k\ Tielina s iar
T2202 Roof improvemenisReplacemants peem 138
TEXNNY Step Up Transformer Switch Schemn AR 138
722302 BYLC 1 Hot Gas Palth ; 140
722303 Replace Feadar Cables-Plant, Twin Bridges ey VO 141
T22305 Replace Bayou Rapides Switchgear ISR 142
722308 Electric SCADA VL 143

- DG Hunter Automation P 144

- Powar Plant GSU Switch Upgrade e 145

" Pain| Substation Transformers/Switchgear PR ) 148

. Replace Prescolt Swilchgear 81 R BT APy 147

" Replace Prescott Transformer #2 T ———— 148

- Willow Glen Breakar & Switch Rep i 149

2 Twin Bridges Braaker & Swilch Rep 150
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PROJECT
l IDENTIFICATION
ran| Recondaciorng BTS00 or s00
ek s Afdtani B30 BT 500
bipastaan Fedar Macn iBhanion Dé 200 8000
138 K Fulot Wee Replaceman T8 0G0 TH OGO

13l o Tranessson Lpgade TR Do T 200
it Difiwd Laghiling Raplacesenl RTLE- 380,000

OTHER TOTALS

Hunier 85-11 Majs Marsnance B25 500 625 000

vi 4 Hol Gas Paih G50 D00 B50 000

||Toanl Elecirie =} g o a (=R L L 0 2,102 000
L= e —— =

CITY OF ALEXANDRIA
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TIWICE
r2000%
Ta0E
T2083
T20BC
TIONCS
20003
Ta1363
TN
TSN
ribe]
THAGA
TR
P10
T2
TERaGA

PROJECT
IDENTIFICATION

FISCAL YEAR

o His b ois e

Nroiame Matdas Maskay

133 N Pads Crarsgs Dul
Elmarel ey Poosgaiiperey
Erubrittitnli kil ai

M Fagahss daaviaranie

161 K0 Pibod e Raplaoemani

158 £ Trevemesson {ipgrads
Baytes Cown B8 Comvb Papasian
Baytes Cowm B8 Capelsd g
Macbrimur Dnen | rghbeg Hacic smors
Drrvarsianass Dol Hursa! bk
Praacon 7400 Corvepnian
Dowrdoam-iiiow Cian 138 6% Pabui
[HD Frardee’ @511 PRy W tanarcs
TEd o THa 15 Tasiveg

A T T B ST
Simn Up 1 'eniformee Saelsh Gooara
BYC 1 Hoa D P
Aepiace Fesder Cabies-Flant Twsn B
a o B & -
Eearez S0 A0

TG Bharews A dmupisnn

o Plart G5 Sk Upgracte
Pl Subaiaion TrandormendSwichyg
Merdson Proacnl Sanlssgme B
Augsiacs Prasood Transbumser 12
Wiiira Glen Breadosr L Searh Asp
Ten Oncges Brasks L Swich Pap

Toral Eleciria

T
a2 Plirupasd Progects
Progecis 6 b cload

BEYOMD TOTAL

27-18 5 YEAR 2028

T T L HE 300 00 2%0:500 0 D) bl ) 1,147 550
1533 o
ABS 300 o
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SHEET A _2023-2024/2027-2028 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Circuit Reconductoring/ Distribution Voltage Electric
PROJECT NUMBER: 720202 COUNCIL DISTRICT # A
DIVISION: DEPARTMENT:
Liilities Electric Distribution
= —
PROJECT BUDGET
EVENUE EREAKDOWN
SOURCES TOTAL
RIOR BDGETS &, 157 605 6562014
I:HIDH EXP 5, 7HZ 8A1 404 409 8,107 290
BUDGET €/ 374724 al 374,724
2002 0. ) 24 §7.500 67,500
20024- 2025 200,000 300, B0
2005 X026 250,004 250,000
2006 2127 250,000 250,000
20027-2028 250,000 250,000
BEYOMND 2023 o
AL COST 7,305,105 404,403 7,708,514
PENDITURE Bnemnﬁm_‘_ ==
EXPEMNDITURE LAND
BREAKDOWN ENGINEERING AL UESITION I COMSTRLCTION TOTAL
|PRIOR BOGTS T2.000 2 748,014 8,582 014
2023 3024 a7 500 87, 500
2024-2025 300,004 300,000
2053036 250,000 250,000
202 2027 250,000 250,000
20272028 250,000 250,000
BEYOMD 2028
TOTAL COST 72000 2 740,014 4,888, 500 7,709,514
PROJECT SPECIFICATIONS -
‘FEEEET DESCRIPTION:
|;|Hm uncorsoed, oad mnﬁ]ﬁﬂﬂﬂ-ﬁﬂ'ﬁ!h‘iﬂ 12.5 KW crcuits [hat hanve became oo smad to cany the lpad requesd and 1o
réplace sosting 2.5 KV line with 7.2 K Disinbution
PROJECGT JUSTIFIGATIOM:
Eh’lu&d axpansion of the sysiem. along with load growth has made many old circuits inadeguate. VoRage megulation, burmad
nections and Ccusiomey Complans requirg Upgrades an g conbnuing schedule as workoad and funds allow.
PROJECT PRIORITY: B
START DATE: Ongoing EST TIME TO COMPLETE: As needed
OPERATING BUDGET EFFECT:
x NONE Pl SEE DETAIL

I F ALEXANDRIA
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SHEET -2024/2027-2028 CAPITAL | VEMENTS PROG

PROJECT TITLE: PROJECT CATEGORY:
Replace Distribution Breakers at Power Plant Elzctric

PROJECT NUMBER: 720003 COUNCIL DISTRICT # WA,
DIVISION: DEPARTMENT:
Litslibias Electric Distribution

PROJECT BUDGET
REVEMNUE BREAKDOWM

REVENUE { UTILITY 1
SOURCES FUND TOTAL
Emm BDGTS 152,500 152,500

RICR EXP 137,167 137 167
[BUDGET G 15,333 15,239

[20@23-2024
2024 2025

202 5-2026

| 20026- 2027

2 0 72028
BEYOMD 3028
TOTAL COST

152 500 152,500
—
EIEEH EITUHE BREAKD

CXPENDITURE LANDY

BREAKDOWN ENGEREERING TESTRNG ACCARSITION || CONSTRUCTEON ATHER
[PRIOR BOGTS
2023- 20024
0igd- 2025
202 5 026
£026- 2027
2027-2023
BEYOMD 3033
TOTAL COST

TOTAL
o, ol 162,500

152, 500) 15, S0

| [

SPECIFICATIONS

P ECTD RIP i

aplats outdated & obsalste 12.5 KV breakers in Switchgear al Povar Plant, Existing will be changed ol & & rabs of 3 per year by
sparimantal parsannal

PROJECT JUSTIFICATION:
Existing breakers wera installed in the mid 1060's and do nol have relcosing capabilities

PROJECT PRIORITY: A
START DATE: NIA EST TIME TO COMPLETE: NIA
OPERATING BUDGET EFFECT:
X NONE NIA SEE DETAIL

— CITY OF ALEXANDRIA
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SHEET A 2023-2024/2027-2028 C IMPROVEMENTS PR
PROJECT TITLE: PROJECT CATEGORY:
138 KV Pole Change Out Electric
HPH-DJEGT NUMEER: 720601 COUNCIL DISTRICT # M
(DIVISION: DEPARTMEMT:
Litilibies Electric Distrbution
— e
PROJECT BUDGET
REVEMUE EREAKDOWM
w e — UTILITY
BOURCES FUND TOTAL
RIOR BDGTS A0, 200 4682
RIOR EXP
[BUDGET Cio 269,200 455
202 3. 2024
2024 2025
2025-2026
2026-2027
il v- 2028
BEYORD 30348

TOTAL COST ! 469,200 4592
EXPENDITURE BR D

EXPENDITURE LAND I
BREAKDOWN ENGINEERING TESTING ACCARSITION || CONSTRUSTION OTHER TOTAL

PRIOR BDGTS 450,200 465 200
2R3 24
5024-2025
2025-2026
A0RE-202T
o027-2028
BEYOMND 2028
TOTAL COST 459,200 465 200)

| | R S S

PROJECT SPECIFICATIONS

——— —— — — —————— —— T
HFEEEET DESCRIPTION:
Replace approcimalely 84 ransmession poles in the 138 KV Loop, Ornigingl poles were insialed in ibe 1860's and had an anticipated
i af 30 years. Most of the sngineerng has been done “in howsa®

((FROJECT JUSTIFICATION:

[The 138 KW Loop provides power ba all the substations in the system, If 2 sections of the loop ane icst simufaneously, many cusioman
| Ba without porssar undil tha S0 and 1007 polas Sould Be replaced, wiach would take 100 long with exsting City crows and aguipmant

ROJECT PRIORITY: A
TART DATE: Ongaing EST TIME TO COMPLETE: Ongoing
PERATING BUDGET EFFECT:
x MOMNE M, SEE DETAIL
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SHEET A 2023-2 -2028 CAPITAL IMPROVE PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
Electric Ulility Relocations Electric
PROJECT NUMBER: T20801 COUNCIL DISTRICT # /A
DIVISION: DEPARTMENT:
Litilities Electric Distribution
PROJECT BUDGET —
REVENUE ERE W
REVEMUE STATE UTILITY 1
H SOURCES I FUND TOTAL
Emuﬁ BDGTS 431,000 820,938 1,381 528
RIOR EXP 431,000 621,13 1,082.131
[[BUDGET co o] 299,507 90,807
{2023-2024
H024-2025 280,000 Z50
5 02 A L3 250,000 250,
2026-2027 250,000 250
202 7-2025 280,000 250
BEYOND 3028
TOTAL COST 431,000 1,930,938 23519
- EXPENDITURE BREAKDOWN
EXPEMDITURE LAND e |
BREAHDOWH ENGINEERING TESTING ACQUSITION COMESTRLUCTROM QTHER TOTAL
[PRIOR BDGTS 675,000 676,938 1,351 938]
Egmn
2025 50.000 200,000 250,
5-2026 57,000 200,000 250,
076-2027 50,000 200,000 250,
0273028 50,000 200,000 250
BEYOMND 2028
TOTAL COST 200,000] 1,475,000 &78 58| 23519
ﬁ
PROJECT D s
eineation af electrical knes and poles for vancus capital projachs Thecughout Ene yaar
PROJECT JUSTIFICATION: l
km:mlly using Mainmlenance funds Tor utlity refccatians for difch closunes and raad improwsments. Thens (s no way (o anticipate
Liira m:pdnar-d e relesahon Sosls
PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
x HOME A SEE DETAIL
===

~ GITY OF ALEXANDRIA
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SHEET A 2 7-2028 CAPITAL IMPROV TS PROGRAM
ROJECT TITLE: PROJECT CATEGORY:
Substation Maintenance Eleciric
PROJECT NUMBER: TZ0B04 COUNCIL DISTRICT # B
DIVISIOM: DEPARTMENT:
Litilities Electric Distribution
PROJECT BUDGET
REVENUE EREAKDOWNM
REVENLUE o= UTILITY _l
SOURCES FUND TOTAL
AIOR BOGTS 2.517.500 2817,
RIOR EXP 2,189 832 z.tsrg.:ﬂ
UDGET Ci 417 BRR 417,
3-2024 87 500 a7,
024-2025 274,000 275,
252026 275,000 275,
26-2027 275,000 278,
02 7-2028 275,000 275,
BEYOND 3028
TOTAL COST 3,815,000 38185,
EXPENDITURE EHEMEE}WN
EXPENDHTURE LAND
BREAHKDOWH EHNGINEERING TESTING ACOUIEITION CONETRUCTICH GTHER TOTAL
RIOR BOGTS 2,517,500 2,617.500]
23-2024 57 200 a7,
ide-202s 275,000 278,
202 5-2026 275,000 275,
{2o2s-2027 276,000 75,
0E7-2028 275,000 278,
BEYOND 2028
TOTAL COST 3,815,000 _m
-#
PROJECT SPECIFICATIONS

spachon, lestng. and Cpaning of all od flled transformears and O Creul Breaksds in the Substations. This would nclute hll.nr'q ar
eplacing ihe ail as nesded ard testing all companants of the Tap Changers ard Od Circuil Broakeis

PROJECT JUSTIFICATION:
ore gabensive 1asting nequined by MERCIFERC

PROJECT PRIORITY:

START DATE:

Ongoing

OPERATING BUDGET EFFECT:

X NONE

126

CITY OF ALEXANDRIA

A

NIA

EST TIME TO COMPLETE: Ongoing

SEE DETAIL




SHEET A 2023-2024/2027-2028 CAPITAL IMPROVEMENTS PROGRAM -

[[PROJECT TITLE: PROJECT CATEGORY:
Distribution Feeder Maintenance Eleciric
[(PROJECT NUMBER: 720805 COUMNCIL DISTRICT # A
(DIVISION: DEPARTMEMNT:
Ultilitias Elecinic Distribution
——— e
PROJECT BUDGET
REVEMUE EREAKDOWN
REVENLUE UTILITY -“
SOURCES FUND TOTAL
DR BOGTS 2,504 000 2804
IOR EXP 2,200,350 z.zs-u.:m
[BUDGET Ci0 313511 313,511
L3 3-2004 B8 000 85,
20242025 200,000 204,
[fro2s5-2028 200,000 20,
H036-202T 200,000 200,
T 2028 200,000 2060,
BEYOND 2028
TOTAL COST 3,500,000 3,500,
e EXPENDITURE BREAKDOWN —
EXPENDITURE LAND
BREAKDOWH EHGINEERING TESTING ACOUISTON || consTRUCTION OTHER TOTAL
PRIOR BDGTS 2,604,000 2,604, 000
(20232024 96 000 B,
20042025 200,000 200,
20252036 200,000 200,
2026-2027 200,000 200,
20872028 200,004 200,
BEYOHD 2028
TOTAL COST 3,500,000 3,500,004
PROJECT SPECIFICATIONS

CT DESCRIPTION:

||LF|:!I;|fBi:|-E and rehab main feedar cifcuits caming from substations

PROJECT JUSTIFICATION:
Thede are 61 major circuils feeding from substations and sproad oul to senice cisiomans. An arganized, cantinuing mamienance program
& neaded o Brsure Syslam reladilty.

FROJECT PRIORITY:

START DATE:

OPERATING BUDGET EFFECT:
NOME

Ongoing

X

EST TIME TO COMPLETE: Ongoing

127

CITY OF ALEXANDRIA

A

MIA

SEE DETAIL




SHEET A 2023-

|PROJECT TITLE: PROJECT CATEGORY:
138 KV Pilot Wire Replacemeant Electric
(PROJECT NUMBER: 720803 COUNCIL DISTRICT # MIA
DIVISION: DEPARTMEMNT:
LHHities Electric Disiribution
—_ i —
FROJECT BUDGET

REVEMN HE HF.E.HHD_EWH

f— T

REVEMNUE UTILITY

SOURCES FUND TOTAL
EFI:ID-R BOGTS 2,085,000 2,085,

RIOR EXP 1,362 484 1.:5:-:::'
[BUDGET Cio 732 536 732 53]
202 3- 2024 8,000 TR,
2 024-202% 100,000 100,
2025-2026 100,000 100
2026-2027 100,000 100
2027-2028 100,000 100,

BEYOND 2028
TOTAL COST 2 573,000 2,573,
= EXPENDITURE BREAKDOWN
EXPENOITURE LAND
BREAHDOWHN ENGINEERING TESTING ACOUISITION CONETRUCTION OTHER
PRIOR BDGTS #45,000 1,650,000
2023-2024 78,000
2024-2025 100,000
212 8- 2026 100,000
2026- 2027 100,000
2027-2028 100,000
BEYOND 2028
TOTAL COST 445000 2.128.000
F

PROJECT SPECIFICATIONS
D P M:
eplace xiating pilal communicalions system wilh ADSS Fibar Optic Cable

FROJECT JUSTIFICATION:

xigling pilof wera: sysiem doas nol comactly contral (he transder bp schams bebwean subsiations. In some instances, cascading 136K
utages have resuited from this pocs communscation. This probleen must be codreciad on the the City will face fires fram NERE for
Biling 1o cormect & kiow Miscperation
Excess capacity will be made available for use by olher City departiments,

FROJECT PRIORITY: A
START DATE: Ongeing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
X NONE N/A SEE DETAIL
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SHEET A 2023-2024/2027-2 CAPITAL IMPROVEMENTS P

PROJECT TITLE: PROJECT CATEGORY:
138 KV Transmission Upgrade Electric
PROJECT NUMBER: 721302 COUNCIL DISTRICT # A
DIVISION: DEPARTMENT:
Litilities | Electric Production
PROJECT BUDGET
e = = REVENUE BREAKDOWN
REVENUE UTILITY |
SOURCES i FUND TOTAL
PRIOA BDGTS 2 BSB, 451 2,888 451
[PRIOR EXP 2,110,931 2,110,631
BUDGET CA) 777.520| 777.520(
90232024 78,000 78,000
2024-2025 300,000 300,000
ElarL Bl
20252027
2027-2028
BEYOND 2028
TOTAL COST 3,266,451 3266 451
e EXPENDITURE BREAKDOWN
EXPENDITURE LAME
BREARDOWN EMGINEERING TEETING ACTUIHTRN COMSTRIBCTION OTHER TOTAL
PRIOR BDGTS 56,250 180,043 2652 148 2,828 451
90123, 2024 78,000 78,000
2024-2025 300,000 300,000
J025-2035
0282027
2027-2028
BEYOND 2028
[TOTAL COST 56,250 180,053 3 030,148 3,266 451
ﬁ —===7

ECT SPECIFICATIONS

= Dawniown to Willow Glen
pse 7 - Dawnbran ba Willar Glen including Willow Glen Breaker & Sastchgear
asd 3 - Wilow Glan o Starod ivcluding Braakers & Swilchgear al Sterk & Prascatl
Fhase 4 - Twin Bridges Breaker & Swilchgear
Phase 3 - Willow Glan to Sterkx inciuding Breakens & Swibchpear al Sterkx & Prescot)

EHEIJ ECT JUSTIFICATION:
150 arnalyais ahows cwarkaads on the Downlesen Lo Willow Gl lins. Recenduciotng to upgrade line must ba compkated by 2020 ta

ROJECT PRIORITY: A
ART DATE: Ongaing EST TIME TO COMPLETE: Ongoing
PERATING BUDGET EFFECT:
X MNOMNE i, SEE DETAIL

~ CITY OF ALEXKANDRIA
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2023-2024/2027-2028 CAPIT ROVEMENTS P

PROJECT TITLE:

PROJECT CATEGORY:

Bayou Cove #1 Comb Inspection Electric

PROJECT NUMBER: 721

502 COUNCIL DISTRICT #

MIA

DIVISION:
Litilities

DEPARTMENT:

Electric Production
=

R
PROJECT BUDGET

REVEHUE
SOURCES

REVENUE BREAKDOWN

PRIOR BOGTS
[PRIOR EXP

320,000

UTILITY
FLEND TOTAL
520,000

520, 00
H20, 000

BLDGET Cid

200,000

200,000

2020 024
20024 B35
2025-2028
2LRE-2037
2027028

BEYOND 2028

TOTAL GO3T

EXPENDITURE

BEEAKDOWN ENGINEERING TESTIKG ACGUISITION COMS TRUCTION OTHER

EXPENDITURE BREAKDOWN

520,000

LAKD

TOTAL

PRICR BOGTS

520,000

520,000

2022024
202d-2035
252026
20262027
202 7-2028

BEYOMND 20248

[TOTAL COST

B (I

520,000

520,000

PROJECT SPECIFICATIONS

[FROJECT DESCRIPTION:

Taar down and ingpection of Bayow Cove B lurbine and combustion path

PROJECT JUSTIFICATION:
Raguinsd by me manulfadunes

PROJECT PRIORITY:
START DATE: 2022
OPERATING BUDGET EFFECT:

A NONE

A
EST TIME TO COMPLETE: 2 Years

NIA

SEE DETAIL

W
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PROJECT TITLE:
Bayou Cove #1 Capital Improverment

PROJECT CATEGORY:
Electric

|PROJECT NUMBER: 721503

COUNCIL DISTRICT # NIA

DIVISION:
Litiitias

DEPARTMENT:
Electric Praoduction
—

PROJECT BUDGET

REVEMLUE
SOURCES

REUEHHE EEEﬁHDﬂWH

UTILITY
FUND TOTAL

RIUR BGTS
RIOR EXP

75,000 75.

(lBUDGET cio

75.000| 75,000

202 3- 2024
2024- 2025
2025026
2028- 2027
20E7- 4028

BEYOMD 2038

TOTAL COST

75,000 75,000)

PENDITURE BREAKDOWM

EXPENDITURE
BRIEAKDOWN

ENCEHEERING I TESTING
|PRICE BDGTS

LAMD
ACCURSITION CONSTRUCTRON OTHER

=
' TOTAL
74,000 75,000

2023- 2024
2 064- 2035
2025 202
20262027
202 T-2028

BEYOND 2028

[TOTAL COST

I N

T8.000) 75,00
=

"EFﬁEET DESCRIPTION:
pital Impecepmant a5 roaded for Bayou Cove 81

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:

The City acquered Bayou Cove #1 in 2014, and recognized the nesd Tor mindr cagilal mmprovemants as nseds anse

PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
PERATING BUDGET EFFECT:
A MNOME

131

NIA SEE DETAIL
CITY OF ALEXANDRIA




SHEET A _2023-2024/2027-2028 CAPITAL IMPROVEMENTS PROGRAM

||PRO.|E{:T TITLE: PROJECT CATEGORY:
MacArthur Drive Lighting Replacement Electric
[PROJECT NUMBER: 721704 COUNCIL DISTRICT # NIA
||n|m5|cm: DEPARTMENT:
Litilifies Electric Distribution
PROJECT BUDGET
REVENUE BREAKDOWN
“ REVENUE UTILITY __=‘
SOURCES FLIND TOTAL
PRIOR BDGETS £.503.000 2 500,
| PRIOR EXF 2182337 2,162 32
[BUDGET C/0 40,877 340,677|
20232024 150,000 a0, ooof
2024-2025
A0E5- 2030
0252027
[2027-2028
BEYOND 2028
TOTAL COST 2,583,000 i.m.mq
EXPENDITURE BEREAKDOWN e
EXPENDITURE LAND
IR E AR DS EMGINEERING TEETIHG ACTLUISITION COMSTRUCTION OTHER TOTAL
PRIOR BDGTS 150,000 2,353.000 2,503,000
M2E.2024 380,000 380,000
[2024-2025
[2025-2028
Z026-2027
(0272028
BEYOND 2028
[TOTAL COST 150,000 2. 733,000 2 -HE‘!.E

Fﬂﬁﬁmn:

Replacement of approximately & milas of existing roatway lighbng with medern. energy eMicent system

PROJECT SPECIFICATIONS

ROJECT JUSTIFICATION:
xighing was installod in the 19708, It s cutdated and Bayand repair

PROJECT PRIORITY:

START DATE: 2018
OFERATING BUDGET EFFECT:
* NONE

CITY OF ALEXANDRIA
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A

NIA

EST TIME TO COMPLETE: E Years

SEE DETAIL l




SHEET A 2023-2 -2028 CAPITAL IMP PROGRA

PROJECT TITLE: PROJECT CATEGORY:
Dempltion of DG Hunter #1-4 Elactric
PROJECT NUMBER: 721801 COUNCIL DISTRICT # MiA
DIVISION: DEPARTMENT:
Utilities Electric Distribution
— PROJECT BUDGET e
HE\I'EMHE BREAKDOWM
REVENUE I UTILITY S
SOURCES FUND TOTAL

PRIOR BDGTS ars a6a| TS,
PRICH EXP T55 H05 255,
BUDGET G 118,104 119,504
Fink S 2]
2004 2025
2025- 2028
2026-2027
202 7. 2028
BEYOND 2028

TOTAL COST 375.000] 375.000)
EXPENDITURE BREAKDOWN

EXPENDITURE LASID
BREAKDOWN ENGINEERING TESTIHG ACCHRESITICMN CONSTRUCTEON OTHER TOTAL

PRICOR BDGTS 375,000 275 000
2023-2024
2024-2025
20282028
2026-2027
2027-2028
BEYOND 2028 |
TOTAL COST 375,000 375,

= =

FROJECT SPECIFICATIONS

JECT O ¥
Diamantling and salvaging of DG Hurder Unibs #1-4,

‘F‘HCIJECT JUSTIFICATIOMN:
This unils ame coscleis and no longer needad for the pradustion of eleciricity

PROJECT PRIORITY: A
START DATE: Ongeing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
~ NONE hiA SEE DETAIL

CITY OF ALEXANDRIA
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PROJECT TITLE:

EET A 2023-2024/2027-202 ¥

Prascatt 2400V Gonversion

L IMPROVEMENTS PROGRAM

PROJECT CATEGORY:

Elactnic

ROJECT NUMBER:

721802

COUNCIL DISTRICT #

MIA

IVISION:

Litilities

DEPARTMENT:

Eleciric Distribution
— e | e

e
FROJECT BUDGET

REVENUE EREAKDOWN

REVEMUE
SOURTES

————
UTILITY

FLUND TOTAL

FOR BOGTS
HOR EXP

1,380.340

1 .‘35'3.353
TET. A TB7 81

DGET CiD

622 531 G253

2a3-2024
24-2025%
252028
26-2027
02 T-2020

BEYOND 2028

TOTAL COST

EXPENDITURE BREAK M

EXPENDITURE
bR EARDIVWN

L&KD

ERGINEERING TEETING ACOUISITION || CONSTRUCTION

1,380,340

1.3M.El

TOTAL

PRIOR BDGTS

e

1,360, 350

2023-2024
L4202 5
(0252024
20262 02T
2027-2028

BEYOND 2028

TOTAL COST

1,390 340

1,500, 350

I

B —

|P]ﬁﬁEET DESCRIPTION:
nvarsion of the Prescalt Elecinc Substation and circuits 1o 72125 KV apernation. Project will inciude reconductaning 3 distribution
rouits and replacing roughly 200 pale mounted irasshornens

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:
mizakon of systam

PROJECT PRIORITY:
START DATE:
OPERATING BUDGET EFFECT:

A

Ongaing EST TIME TO COMPLETE:

X NONE MIA

Cngaing

SEE DETAIL

~ CITY OF ALEXANDRIA
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Dowmibown-\Wilow Glen 138K Rebuild

“TPROJE

[PROJECT NUMBER:

721801

1

LD Y LI
CT CATEGORY:

Electric

COUNCIL DISTRICT #

MIA

Utilities

|EM$E'DN:

PROJECT BUDGET

DEPARTMENT:

Electric Distribution

REVEMUE
SOURCES

DOWN

REVEMUE BREAK

PRIOR BOGTS
RIOR EXP

1,530.4
1,530.4

[BUDGET Cio

o

20233024
2024- 2025
202 5-2026
DG 20T
2027-2028

BEYOMD 2028

A, 00, 000

TOTAL COST

|| EXPEMDTURE

BREAKDOWH ENGINEERING

TESTING

LAMND
ACQIUEITION

304 488

EXPENDITURE BREAKDOWN

CONESTRUCTION

QTHER

fomior BOGTS

1,500, 456

20232024
2024-2025
2025-2026
20b6-202 7
{oz7.2028

4,000,000

BEYLMD 2028
AL COST

I A |

——

5,530, 498

PROJECT SPE[:IFI[:ATIEHE

M:

rrying capacity by roughly 5%

poanductarng aporoximately T miles of exisling 636 AAC, 138 KV transmission nes 10 635 ACCT conductar. This will increase the lines

PROJECT JUSTIFICATION:
150 mandaed far sysiem ekabilily

ROJECT PRIORITY:

ART DATE: MiA
PERATING BUDGET EFFECT:
& MOME

A

EST TIME TO COMPLETE: N/A

135

MIA

CITY OF ALEXANDRIA

SEE DETAIL




SHEET A

||FHCI-JEGT TITLE:
DG Hunter #3-11 Major Maintenance Electric
[PROJECT NUMBER: 721902 [COUNCIL DISTRICT # hia,
|nmsu:m: DEPARTMENT:
Litilities Electric Distribution
PROJECT BUDGET
REVENLUE B ]
” REVEMNUE LTILITY
SQURCES FUND TOTAL
PRIOR BRGTS 4 569,087 4 BEG 08
PRICR EXP 1233 852 1,733 8
BUDGET Ci 3475 1048 3,435 105
2023-2024 625,000 B25
20242025 # 250,000 2,250
202 5. 2024
2026-2027
20E7-2028
BEYOMD 2028
TOTAL COST 7544, 0BT 7,544,
EXPENDITURE B DOWN
EXPENDITURE LANE
BREAKDOWH ENGNEERING TESTIMNG ACOUTEITION CONSTRUC TGN OTHER TOTAL
IPRIOR BDGTS 4,669,087 4 BEG, 08
20232024 25,000 625
2. 2025 2,250,000 2,750
20252026
20262027
202 T-2028
BEYOMD 2038
TOTAL COST 7544 DRT 7,544 OB
i ==
PROJECT SPECIFICATIONS
Fﬁﬁm
ajor Masrenance of RICE wnils #8-11
PROJECT JUSTIFICATION:
equired by ihe manufachurer's recommandation
PROJECT PRIORITY: B
ART DATE: 2022 EST TIME TO COMPLETE; 2 Years
OPERATING BUDGET EFFECT:
X MOME BIA SEE DETAIL
=
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SHEET A 2023-2024/2027-2028 CAPITAL IMPROVEMENTS PROGRAM

“FR'E:IJECT TITLE: PROJECT CATEGORY:
TB3 to TB4 15kV Tieline Electric
|PROJECT NUMBER: 722201 COUNCIL DISTRICT # NIA
“E:m.l: DEPARTMENT:
Litilities Electric Distribution
= —————
PROJECT BUDGET
REVEMUE BREAKDOWM
REVENUE I i uTiLmY ||
EOURCES FUND TOTAL

RIOR BETS 112,500 112,

RIOR EXP

[BUDGET C 112,500 12,
202 3-2024

2024- 3025 280,000 250,
2025-2026 280,000 250,
[2028- 2027 250,000 2540,
202 T-2025 250,000 250,
BEYOND 2028

TOTAL COST 1,112 500 1.112.%

EXPENDITURE anﬁﬁﬁ

EﬂpmnE LAND ————— e —

BREAKDOWHN ENGIMEERING TESTING ACCLNSITION CONSTRUCTION OTHER TOTAL
[PRIOR BOGTS 142,500 112,
20232024
[2024-21025 250,000 250,
202 5-2026 250,000 P
2028 02T 250,000 50,
202 T-2028 280 000 250,

BEYDND 20238
TOTAL COST 1,112,500 1.112,
I | | |
PROJECT SPECIFICATIONS
[FROJECT DESCRIPTION: ‘
PROJECT JUSTIFICATION:
PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: /A Ongoing
OPERATING BUDGET EFFECT:
% NONE NiA, SEE DETAIL




SHEET A _2023-2024/2027-2028 CAPITAL IMPROVEMENTS PROGRAM

PROJECT CATEGORY:

PROJECT TITLE:
Roof Improvemenis/Replacements

Electng

PROJECT NUMBER: 722202

COUMCIL DISTRICT #

MIA

DIVISION:
Lkl iRies

————————
PROJECT BUDGET

DEPARTMENT:

Etectric Distribution

REVENUE
SOURCES

REVENUE BREAKDOWN

UTILITY
FUND

TOTAL

PRICR BDGTS
PRICR EXP

35,000

B, D00

BUCHSET CAF

BE.000

85, 000

2023- 20024
2024-2025
0L 200
02062027
202 T-2028

BEYOND 2028

TOTAL COST

EXPEMDITURE EHE

DOWN

a5 ﬂ'IIIi

EXPENDITURE
BREE AR DO

LAND

ENGINEERING TEETING ACUIEITEDN

COME TR TION

OTHER

BE.000

PRICH BDGTS

A5.000

B:5, 0O

EARES S
2024- 2025
2025 2026
20262027
202 7-20248

BEYOND 2028

TOTAL COST

1

#5004

PROJECT SPECIFICATIONS

[PROJEGT DESCRIPTION:

PROJECT JUSTIFICATION:

PROJECT PRIORITY:
START DATE: 2024
OPERATING BUDGET EFFECT:

A NONE

ITY OF

138

A,

MA

EST TIME TO COMPLETE: 1 Year

SEE DETAIL




SHEET

||FHGJE{:T TITLE:

A _2023-2024/2027-2028 CAPITAL IM PROVEMENTS PROGRAM
PROJECT CATEGORY:

Step Up Transformer Switch Scheme

Electric

[PROJECT NUMBER:

722203

COUNCIL DISTRICT #

hA,

DIVISION:
Lialities

DEPARTMENT:

Electric Distribution

PROJECT BUDGET

R

REVENUE
SOURCES

UE BREAKDOWN

UTILITY
FUND

TOTAL ]l

RICOR BDGTS
PRIOR EXF

238,700

230 700l

BUDGET Cid

238,700

238, 700

0233024
20242025
202510
222037
20272028

BEYOND 2028

TOTAL COST

238,700

233.700)

EXPENDITURE
R AR DOWN

EMGINEERING

=
EXPENDITURE EREAKDOWNM
LAND
TEETIHG ACTUIGITRON COMSTRUCTION

OTHER

PRIOR BODGTS

230,700

238, 700]

20252024
2024-2025
2025200
262027
[2027-2028

BEYOND 2028

[TOTAL COST

235,700

EHE.'I‘E'

[FROJECT DESCRIFTION:

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:

PROJECT PRIORITY:

TART DATE:

2,024 EST TIME TO COMPLETE:

PERATING BUDGET EFFECT:

) MOMNE

F AL

139

e
Pl

P,

SEE DETAIL

NDRIA



023-2024/2027-2028 CAPITA

PROJECT TITLE: PROJECT CATEGORY:
BYC 1 Hot Gas Path Electric
ﬂPHﬂJEﬂT HNUMBER: T22302 COUNCIL DISTRICT # M
“nmmuu: DEPARTMENT:
Utilites Electric Production
PROJECT BUDGET
REVENUE BEREAKDOWM
REVEMNUE I SR ooty
SOURCES FUND TOTAL
EHIDR BOGTS b 600,000 1,600,
RIOR EXP

[BUDGET Cio 1,600,000 1,600,
0333024 650,000 50,
2024. 2025 650,000 B5,
2025-2026

G- 20T

2272028

BEYOMD 2038

TOTAL COST 2 800,000 2,500

EXPEN E BREAKD
EXPENDITURE LMD
BREAKDOIWH ENGRHEERING TESTIMNG ACCURSITION || CONSTRUCTION OTHER TOTAL

[FRIOR BDGTS 1,600,000 1,600,
20 3- 2024 650,000 BS50.
20042025 650,000 BS0,
2032 5. 2026

20262027

L0 T-2028

BEYOMD J028

TOTAL COST 2,000, 000] I
m*

Il a® combeglion pans and send oul far repair. Turbire Buckels and fozzies on Stage 1 wil be pulled out and sent for reapal. Stages 2 and 3
Il b inspeched and mpaired | nesded

[Emmm

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:
E recommended mamienance inlenval based on hat starts of the unit

PROJECT PRIORITY:

START DATE: 2024
OPERATING BUDGET EFFECT:
X MNONE

A

EST TIME TO COMPLETE: 3 Years

140

MIA

SEE DETAIL

I F ALEXANDRIA




SHEET A 2023-2024/2027-

TAL IMPROVEMENTS P

PROJECT TITLE: PROJECT CATEGORY:
Replace Feeder Cables-Plant, Twin Bridges Electric
(FROJECT NUMBER: 722303 COUNCIL DISTRICT # M
DIVISION: DEPARTMENT:
Ltilites Eleciric Distribution
PROJECT BUDGET _"
REVEMUE EREAKDOWM
REWVEMLUE I UTILITY
S0OURCES FUMD
RIOR BDGTS 395,000
RIOR EXP
[BUDGET Co 315,000
(20232024
2024- 2025 200,000
0252026 200,000
L Dg- 03T 200,000
2027-2028 200,000
BEYOMND 2028
TOTAL COST 1,115,000
EXPENDITURE BREAKDOWN
Wﬂ;ﬁz ==Lhm===='—
BREAHDIIWHN ENGINEERING TESTIMNG ADGLISITION CONSTRUCTION QTHER
[PRICE BDGETS 315,000
(@ 3-2024
EDEH-?UEE 200,000 200,
025-2026 200,000 00
2 0p6- 2037 202,000 00
(202 7-2025 200, 000 200
BEYOMND 2028
TOTAL COST 1,115,000
mﬁ
PROJECT SPECIFICATIONS
[FROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

PROJECT PRIORITY:
START DATE:

X

A
2,024 EST TIME TO COMPLETE: Ongaing

OPERATING BUDGET EFFECT:

NONE MIA

SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A 2023- 27-2028 CAPITAL IMP ENTS PROG
PROJECT TITLE: PROJECT CATEGORY:
Replace Bayou Rapides Switchgaar Electric

(FROJECT NUMBER: 722305 COUNCIL DISTRICT & MiA,
DIVISHOMN: DEPARTMENT:
Litilities Electric Distribution
PROJECT BUDGET
REVENUE BEREAKDOWMN
REVENUE I i I I UTILITY ———
SOURCES FUND TOTAL
Emm BOGTS 145, 500 145, 500]
RIOR EXP
[BUDGET €10 145,500] 145 500]
L2002 3034
2024-2025 200,000| 200
20252026 200,000 200
2026-2027 200,000 200,
20272028 200,000 200,
BEYOND 2028
TOTAL COST 945,500 045, 5008
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING Acousimios || coNsTRUCTION OTHER TOTAL
PRIOR BOGTS 145,500 148 5
02 3-2024
302420258 200,000 700,
5-2026 200,000 200,
26-2027 200,000 200,
i7-2028 200,000 200,
BEYOND 2028
OTAL COST 945 500 545,

CT SPECIFICATIONS

ROJECT JUSTIFICATION:

START DATE:

((PROJECT PRIORITY:

4

2023

(OPERATING BUDGET EFFECT:

NOMNE

A

A

CITY OF ALEXANDRIA

142

EST TIME TO COMPLETE: OCngoing

SEE DETAIL




SHEET A 2023-2024/2027-2028 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:

Elecine SCADA Elecinc
(PROJECT NUMBER: 722308 COUNCIL DISTRICT & (1T
[DIVISION: DEPARTMENT:
Litilities Electne Distribution
PROJECT BUDGET
REVEMUE BREAKDOWN
REVENUE UTILITY
SOURCES FUND
Emﬂ BOGTS 122 000 122 0ool
IOR EXP
(BUDGET o 122,000 122, ooy
Fa-202a
Ehél}iﬁ- 100,000 1090,
252028 100,000 100,00
30362027
-2 028
BEYOND 2028
TOTAL COST 337 000 322,
EXPENDITURE BREAKDOWN
EXPENDITURE LAND e 1
BREAKDOWH EHGINEERING TESTING ACOUISIMON || coMsTRUCTION OTHER
FRIOA BDGTS 123000 122,000
0232024
20042025 100,000 100,
2025-2026 1000000 100,
O2E-202T
30272028
BEYOND 2028
322 003 322,000}

I!DT!L COST

—

PROJECT SPECIFICATIONS
ROJECT DE | ]

PROJECT JUSTIFICATION:

PROJECT PRIORITY:
START DATE:
OPERATING BUDGET EFFECT:

2025

A NONE

A

EST TIME TO COMPLETE: 3 Years

143

MIA

CITY OF ALEXANDRIA

SEE DETAIL




T A 2023-2024/2027-2

PROJECT TITLE:

Automation Upgrade

PROJECT NUMBER:

i,

Ekectric

APITAL IMPROVEMENTS PROGRAM

PROJECT CATEGORY:

COUNCIL DISTRICT #

MIA

DIVISION:

Litilities

—
PROJECT BUDGET

DEPARTMENT:
Electric Production
— T

REVENUE BREAKD
REVENUE
SOURCES

UTILITY
FUND

TOTAL

RIOR BDGTS
RIOR EXP

lBuDGET Cio

202 3- 2024
| 024- 225
202 8- 26
2028 3T
20272028

T50,000

BEYOMD 3028

TOTAL COST

850.,000]

650,000)

EXFENDITURE
BREAKDOWH

ENGIHNEERING

TESTING

EIF‘END“ I.IE BREAKDOWN

(L]
ACCURSITION

'I.ilI:H]-.EI'ElIII 14WE|

COMSTRUCTION QTHER I

TOTAL

IPRIOR BDGTS

20231024
202 d-2025
202 5- 2026
2 (G027
20272028

50,0008

50 000

BEYOMD 3028

£50,000]

B50,000|

[TOTAL COST

I I

1.400.000]

1,400,000

"EMET BESCRIPTION:
parade of HMI system.

yalsm LUngrade

PROJECT SPECIFICATI

PROJECT JUSTIFICATION:

PROJECT PRIORITY:

START DATE:

MFA

OPERATING BUDGET EFFECT:
x NONE

A

EST TIME TO COMPLETE: M/A

NIA

144

SEE DETAIL




SHEET A 2023-2024/2027-2028 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Power Plant G5 Switch Upgral:lu Elactric
FROJECT NUMBER: A COUMCIL DISTRICT # TN
DIVISION: DEPARTMENT:
[ Litilities Electric Distribution
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE | UTILITY
SOURCES I FUND TOTAL
PRIOR BDGTS
PRIOR EXP
[BLIDGET Ci
2000 124
2004-2025
2052026
(- 02T
200272028
BEYOND 2028 287,500 287
TOTAL COST BT 500 247, g

EXPENDITURE BREAKDOWN
—

EXPERMTURE LAKD
BREAKDOWH ENGINEERING TEETING ACOUISITION CONSTRUCTION QOTHER TOTAL
FRIOR BDGTS
[20E3-2024
2024- 2025
[#085=-2028
[E0PG-2027
(20272028
BEYOMND 2028 287 500 ik
TOTAL COST 2087 500 28T,

———

SPECIFICATIONS

0 swiches bo aalely Swibch babwesn main and reserees GELUs for cparation and esting

PROJECT JUSTIFICATION:

urrend system |acks efficiency and would cause mulli day culage o change aver fram one bo ather for daily aperations ar tesiing of
L

PROJECT PRIORITY: A,

TART DATE: NIA EST TIME TO COMPLETE: MN/A
PERATING BUDGET EFFECT:

X NONE NIA SEE DETAIL
CITY OF ALEXANDRIA
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SHEET A 2023-2024/2027-2028 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Paint Substation Transformers/Switchgear Electric

[PROJECT NUMBER: A, COUNCIL DISTRICT # MIA

DIVISION: DEPARTMENT:
Liilities Electric Distribution
——— e =

PROJECT BUDGET

REVENUE BREAKDOWN
REVEMLUE I UTILITY

SOURCES FUKD TOTAL
IFRILR BDGTS

PRIOR EXP
[BUDGET Ci
2023-2024
2024-2025
2025- 2026

2 g- 20T
R027-2028
BEYOND 2028
TOTAL COST

125,000 125,
125,000 125

EXPENDIT BREAKDOWN
EXPEMDITURE LAND

BREAHDOWH ENGINEERING TESTING ACQUISITION || CONSTRUCTEDN OTHER TOTAL
PRIOR BDGTS
20232024
2 024-2025
202 5- 2006
20G-2007
22T 2028

BEYOND 2028 128 000
[TOTAL COST 125.000

PROJECT SPECIFICATIONS
[PROJECT DESCRIPTION:

Fiepain substation transformars and switchgear &1 vancus substabens.

125.000)
12&0@

PROJECT JUSTIFICATIOM:
ssaiad 16 prevent damage to inbamal companants

PROJECT PRIORITY: A

START DATE: NiA EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:

X NONE NI SEE DETAIL
EITY OF ALEXANDRIA -
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SHEETA 2

027-2028 CAPITAL |

PROJECT TITLE: PROJECT CATEGORY:
Replace Prescolt Swichgear #1 Electric
PROJECT NUMBER: WiA COUNCIL DISTRICT # Wi
DIVISION: DEPARTMEMNT:
Liifikes Electric Distribution
PROJECT BUDGET
M
REVEMLE UTILITY n
SOURCES FUND TOTAL
RIOR BOGTS
RIOR EXP i
OGET G oAl
232024
I4-2025
252006
26-2027
I7-2028
BEYOND 2028 575,000 675,000
OTAL COST G, 000 ﬁ?E.ﬂ
EKF‘EHEITLI RE BEREAKDOWM
LAND
TEETING ACOUISITION || consTRUCTION OTHER TOTAL
of
575,000 G745, 000
E75,000 &75,000]
?
proECToETe PROJECT SPECIFICATIONS
l N.‘ — =
lace mxisting swrchgear gt Prescall Road Substation
PROJECT JUSTIFICATION:
Impucheg Fefakilly of ponssar 1o Customan
ROJECT PRIORITY: A
TART DATE: [/ T8 EST TIME TO COMPLETE: MiA&
OPERATING BUDGET EFFECT:
X NOME A, SEE DETAIL

CITY OF ALEXANDRIA
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- = C

PROJECT TITLE: FPROJECT CATEGORY:
Replace Prescoll Transformer #2 Electric
PROJECT NUMBER: MIA COUNCIL DISTRICT # [ 07
IVISION: DEPARTMEMNT:
Litildies Eleciric Distribution
————

PROJECT BUDGET
REVEMUE BEREAKDOWN
REVENLUE UTILITY
SOURCES FUND TOTAL
RIOR BOGTS
IOR EXP
UDGET CID
23-2024
24-2025
FE2006
262027
27-2028
BEYOND 2028 500,000
Emm. COST S0, COD

EKFEH[J!TURE EREﬂWWH

800, 000l
5000004
EXPENDITURE LAND
BREAKDOWSR ENGINELRIRG TESTING AOQUNSITION CONSTRUCTICN GTHER TOTAL
R BOGTS

BEYOND 2026 800,000 900 000H
OTAL COST 800,000 500, 000y

PROJECT SPECIFICATIONS

;
PRO [] =<IPTHOM:

Replace Tranfarmer &2 af the Prescotl Road Substation

PROJECT JUSTIFICATION:
usting transformer was placed in 1971, Replacement is needed 1o continue nedability of power o cusiomers

PROJECT PRIORITY: A
(START DATE: MIA EST TIME TO COMPLETE: WN/A
(OPERATING BUDGET EFFECT:

x NOMNE SEE DETAIL




SHEET A
PROJECT TITLE:

20

-2028 CAPITAL IMPR

NTS PROGRAM

PROJECT CATEGORY:

Willow Glen Breaker & Switch Rep Elactric
PROJECT NUMBER: /A COUNCIL DISTRICT # MIA
IVISION: DEPARTMEMNT;

149

CITY OF ALEXANDRIA

Ulilsties Electric Distribution
FROJECT BUDGET
REVENUE BREAKDOWN
REVEMUE
SOURCES
HOR BDGTS
RiOR EXP
OGET Cio
23-2024
24-2025
252026
28-2027
Zr-2028
BEYOMD 2028
OTAL COST
E:IEFEHD!TIJEE EEHDDWN
EXPENDITURE LAND
BREAKDOWH ENGINEERING TESTING ACOUISITION || CONSTRUCTION OTHER TOTAL
RIOR BOGTS
32004
2025
2026
2037
T-2028
|'| dEYOMD 2028 2000, 000 2,000,
[TOTAL COST D o 2,000,000 2,000
I |
PROJECT SPECIFICATIONS
||EEEEE T DESCRIPTION:
pplace Brpakar and Swilch af (ke WWillow Gian Raad Substalion. I
PROJECT JUSTIFICATION:
xigling aquipmant i pael usedul (i
PROJECT PRIORITY: iy
START DATE: MIA EST TIME TO COMPLETE: M/A
OPERATING BUDGET EFFECT:
X MOMNE MNUA SEE DETAIL
L —— — —_— -




SHEET A 2023-2024/2
"PRDJEI‘.:T TITLE:
Twin Bridges Breaker & Switch Rep

-2028 CAPITAL IMPROVEMENTS PROGRAM

IPROJECT NUMBER: N/A

PROJECT CATEGORY:

Electric

COUNCIL DISTRICT #

[ [

ﬂDI\I'IEIﬂH:

Litilities

DEPARTMEMNT:
Elaciric Distribution
=

—_— e
FROJECT BUDGET

REVENUE BREAK

REVEHUE
S0URCES

DOWN

FRICR BDGTS
FRIOR EXP

e
uTiLITY
FUMD

TOTAL

DGET C/0

e

232024
1 24 2025
02 5-2026
20352027
2027-2020

BEYOND 2028

2,000,000

2,000,000

TOTAL COST

EXPENDITURE

EREARDODWN EMGINEERING TEETING

2,00, 000

2.000,000]|

__ e =
EXPEMDITURE EBR FH{DGWH
LakiD

ACOLISITRON

COMETRUCTION

OTHER

TOTAL

PRICR BDGTS

02 g4
20242025
20252036
2026-2027
20272008

BEYOKD 2028

2, 000D

2,000,000

TOTAL COET 1]

a 2,600,000

———

|Eﬁﬁﬂfﬁmnz
place Breaker and Swich ol the Tein Bridges Faad Sy

PROJECT §PECIFF¢AT|DNE

batalion

|PHEJEET JUSTIFICATION:
Exizting equipment is past usaful lifs

PROJECT PRIORITY:
START DATE: MIA,

OPERATING BUDGET EFFECT:
X NONE

A

EST TIME TO COMPLETE: N/A

MUIA

150

CITY OF ALEXANDRIA

SEE DETAIL




2023-2024/2027-2028 CAPITAL IMPROVEMENTS BUDGET

TAELE NTS
WATER
PAGE
150004 Walerting Replacement & Rehab PTITRTTRTR 154
751001 Waber Well Reclamation S 155
TE1202 Ol Mew Watar Wells S R 156
751302 Mchuti Field Water Feeder Line e 157
751602 Firg Hydrant Thread Standardization - 158
TH2001 Martha Lane/Paris 51 Waler R 159
TH2101 Adams Station Equpment Slorage e 180
Tozz Water Production Stand By Generation N 161
THEI2N2 Water Starage Security Cameras 1682
TRI203 Ground Slorage Tower & Rool 163
TRZ204 Adams Tank Repair & Paint ARG A b 164
TEE205 Kisaichie Grownd Storage Asration T g 185
TE2206 Kigaichie By Pass Phase | N 166
TR0 L5L Invenlory Project PREINEE 167
TH24D Hwry 1 South Grownd Storage Tank 188
X Sterkx Road Materials Storage Cover [ 185
% 127 Main Bennett 1o Tulane oD R P o 170
5 Indirstrial Park Tank Repair & Paint P 17
- Hamilbon Tank Painting e 172
i 24 Main Annadale Road [ 173
-] 127 Main England D 19 Highway 1 174
= Highweay 1 Souwlh Wellfedd Ph 1 175
a Highwaay 1 Sowth Wallfield Ph 2 176
o Adarng Pump Sladion Line Renovadion 177
5 2 Way Radio Waber 178
- RussellRogers/Gay Rd Water Rep e 175
CITY OF ALEXANDRIA
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=202

MEBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

_ WATER _ x
FROJECT UTILITY I
IDENTIFICATION - FLIND OTHER TOTALS
iering Replacemani & Ashab BAT 500 BAT L0
let Wed Reciamabon 837 600 83T 500
| Maw VR Weeh 97T 500 BT SO0
ler Progucton Stand By Ganemiion 300,000 300G
Ground Siorage Aerabion 1.250,000 1,250 0o
5L irviiary Progigt L] § 00 o0
1 Sout Qround Sictage Task & D0, 000 A 000 0
(Total Wates ] ] 1] & 00 000 1,250,000 2352, 000 L 7902 500

152




IDENTIFICATION

(Wit ns Depiscement & Behab
PEAODE WWater Vel Feaciaradon
TEIZD Dl M WWils® VWt
FHID Mchius Fidd Visier Fegeier Ling
PUIEOR Frw kipdnerd Thimse Simnce i s
PERODY WPl L aih 51 Wiskad
TR Asemsy Siaiupn Efpsievars Slorage
PEAIDY Wwoar Prochacton Signd By Dusress i
PRIG Wit Sinrack Bsos ity Cereras
TERND Ceouma Besduge Tiowe' & Rl
TIIIM Adary Tans Flapasr & P
r:.?.'r.'t: Hinsiche (o Sinragn AR-on
PEEAN Krnmlctes Sy Pain Phaae |
TERMDD LER Wrelhiidy Prigssl
TR240 Py ¥ Gocen Droang Gaage Tank
Biirkn Fnad aisnsh Slorage Cover

N FI* g Bt 12 Tudase

5 rajcniral Pk Tank Hospaer & Paend

* Harslos Tark Pacling

" 247 Wi Beradiie Fisad

] 17 ae Englad DF 45 HigPwy 1

' greagey 1 Soomn Wie kg Fn oy

* o Highwey 1 South Welkeia Pr ]

* Adsess Pumg Stason Line Bsrossion

: 2 ey Pl WWier

' RessiRngenutisy Ro W Ren

Tods Waler

. Progecs humber 5o Bar Anagrasd
B e o Rawried Moo
Fogel L0 Tab Choiied

LASSEZ  BITHOD SOOON0 SOUDN0
438 537 ST H00 T O
o
32 260
170 237
F BT
ITHADN  MODND  fS000 &) 650
i
£ T
™ BE0 (00
LEIEISD 250000
1 555 DD TIEOOD  EIEOO0
BNIDNO0  BOO0OD
4,000,080
]
]
]
o
b
1]
]
]
o
o
]
IGETRISH  TMGSN 235000 277EDOO  TSO0cO

CITY OF ALEXANDRIA
153

— TOTAL ||
COET
3E3T 500
170G 1,97, 500
1,737 500 1,727,500
-] 1,300,000 1. 300,000
o
]
i ]
GO0 [0 530000
] L]
= -]
] [
10 000 i
1,350 000 -]
1 B0 (08 1100, 008
& 00D G & a5
=] I%C 000 80000
-] 3% 0] 350 D00
= ety B
-] 163,000 130,000
-] Tl T 000
-] [ Teii] BAS 000
=] 1, 165,000 1,158 003
=] 355000 B B 000
) 1,804 500 1,635 000
-] 126000 1260 0
=l LIty TR0
pLE =rk ] A 200 e 191.508
—_—




2023-2024/2027-2028 CAPITAL IMPROVE ROGRAM
PROJECT TITLE: PROJECT CATEGORY:
VWaterline Replacemant & Rehab VWater
IPROJECT NUMBER: 750004 COUNCIL DISTRICT # WIA
DIVISION: DEPARTMENT:
“_ Utilities Water
———————
PROJECT BUDGET
HEEEHUE EREAKDOWHN
REVENUE UTILITY
SOURCES FUND
RIOR BDGTS 4.883.111

_EHIDH EXP 4053193

[BUDGET €0 829,918

0212024 8§37 500

[2024-2025 TEO. 000

202 5-2026 TE0.000

0262027 750,000

(202 T-2028 TED 000

BEYO™MD 2028

TOTAL COST B 520,611

EXPENDITURE BREAKDOWN
EXPENDITURE LA
BREAKDOWY ENG™EERING TESTENG ACTUESITION COMETRLICTEON OTHER TOTAL
IPRIOER BDGTS 25,000 4 A58 111 & E83.111
202 3-2024 637,500 E3T
2024-2025 750,000 750
20282026 750,000 750,
(20282027 750,000 TS0
202 7-2028 T80.000 750
BEYOND 2028
ITOTAL COST 25.000] of o] | B.425 8611 I:Il 8.5820511
PROJECT SPECIFICATIONS

||Fl4pla-m deterioraied waker lines within the City

=

PROJECT JUSTIFICATION:
ny ines have sxceaded ihair engineered life axpactancy

ROJECT PRIORITY:

TART DATE:

PERATING BUDGET EFFECT:
NONE

Ongaing

A

EST TIME TO COMPLETE:

X

154

MIA

A pesded

SEE DETAIL




SHEET A 2023-2024/2027-2028 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Water Well Reclamation Water
PROJECT NUMBER: 751001 COUNCIL DISTRICT # A
DIVISION: DEPARTMENT:
L Utilifies Waler
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE State Utility Revenue ]|  UTILITY I
SOURCES Water Bonds 2014 FUND TOTAL
PRIOR BDGTS 178 G54 7.207.156 7,883 pa5
PRIOR EXE 376 860 5,781 514 8,128,213
BUDGET C0 0 1,455,842 1,455 642
20232024 £37, 500 837,
[2024-2025 £00.000 500,
20252008 500,004 500,
90262027
2027-2028
BEYOND 2028 of
[FoTAL coST | B.B44.655] 9,221 355

mEHDITURE BREA i

ENFENDITURE

BREAKDOWH ENGINEERING ' TESTING ACCANSITION || COMSTRUCTION TGOTAL
PRICR BDGTS 200,000 7.5 AR5
20232024 637 500 BT
[2024-2025 500,000 S0,
RS- 206 500.000 00,
ARG H03T
(202 T-2028
BEYOND 2078
TOTAL COST EEH]'.Dlxll aj aj G021 ,355 6] = el |

*

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

(Reclaim abandonesd water wall within ihe City's corporate limits

PROJECT JUSTIFICATION:
Incrzasing water productsan inside tha Cily weald redisse depandency on the Kisalches Well Field in time of emergency

PROJECT PRIORITY: A
START DATE: Ongaing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
NONE X MIA SEE DETAIL

— CITY OF ALEXANDRIA
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PROJECT TITLE:

ET A 2023-2024/2027-2028 CAPI

Drrill Maw Water Walls

PROJECT CATEGORY:
Water

FROJECT NUMBER: 751202 COUNCIL DISTRICT # MNIA
DIVISION: DEPARTMENT:
Litslities Water
—— o
FROJECT BUDGET

REVENUE EREAKDOWN

START DATE:

Dngoing

OPERATING BUDGET EFFECT:

NMONE

EST TIME TO COMPLETE:

x

W

156

A

Ongoing

SEE DETAIL

REVENUE —I_' UTIITY || STATE DHH
SOURCES FUND LOAN

IFRIOR BD:GTS 2 1,001 2.583. 700

IFRIOR EXP 2 A4 480 8083 F00

BUDGET Cid 434 £33 i}

2023024 87T 00

[2024- 2025

200 8- 03 750,000

[2028- 2027

20272028

BEYOMD 2028 o
TOTAL COST 4,608,501 2 50% FO0 7.1 EI.E.E[Hl

EXPENDITURE BREAKDOWN
e ——r——— —Tm—
BREAKDOWHN ENOQMNEERING TESTING ACQUNEITION || CONSTRUCTION OTHER TOTAL

IPRIOR BOGTS o464, 70 5464, 70
20232024 977500 877, 5004
[202d-2025

L 5- 1036 750,000 TED,
20282027

2027 - 2028

BEYOMD 32028

TOTAL COST FA82. 200 719220

r*
PROJECT SPECIFICATIONS

[FROJECT DESCRIPTION:

[FRsdrill ar replace water welis I
PROJECT JUETIFIE#?IEH:

[WWalls have to be raplaced or redfiliad as they approach thair useful ives

PROJECT PRIORITY: A




PROJECT BUDGET

SHEET A 2023-2024/2027-2028 CAPITAL IMPROVEMENTS P AM
ROJECT TITLE: PROJECT CATEGORY:
Mehutt Fiald Water Feeder Line Water
PROJECT NUMBER: TH1302 COUNCIL DISTRICT # P
DIVISIOMN: DEPARTMENT:
Llilitie s Water
= ————

REVENUE BREAKDOWN

REVENLUE
SOURCES

UTILITY
FUMND

TOTAL

S2T AT
AT E2T

ST &7
527,627

BEYOMD 2028

1, 200000

1,300,000

OTAL COET

1,827 627

1,827 827

EXPENDITURE EREAKDOWN

= aaeee————— T ———————
LAND

ACOUISTON

EXPENDITURE

R E AR DS ERGINEERING TESTING COMSTRUGCTION

TOTAL

[PRIOR BOGTS

527 82T

ad7.6EY

032024
(2022025
(0L S-202h

0282027
20272028

BEYOND 2028

an, COST

—

1,300,000 1,300,
1,827 627 1,827 627

PROJECT SPECIFICATIONS

IReplace water ling main frem McMutt Wed Fiedd ta Hey 1 Tank

W

PROJUECT JUSTIFICATION:
[Exishing DI main is defenorabed and in nesd of rapiacamean

PROJECT PRIORITY:! )
START DATE: MIA, EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:

NONE X MIA

A

SEE DETAIL

Wn
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SHEET A _2023-2024/2027-2028 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Firg Hydrant Thread Standardization Water
PROJECT NUMBER: 751602 COUNCIL DISTRICT # Mis l
DIVISION: DEPARTMENT:
Liilitias Water
PROJECT BUDGET
REVEN HE EEE#HD'DWH
REVEMUE oty
BOURCES I FUMD TOTAL
PRIOR BODGTS B5,000 55,
PRIOR EXP 22 74D 22,74
BLIDGET CiY 32,260 32, 260)
2023-2024
2024-2025
00 B 026
20262027
2027-2028
BEYOND 2028 ol
TOTAL COST £ 000 55,
EXPENDITURE EREAKDEEH
EXPERDITURE I LAND _I
BREAKDOWN ENHNEERING TESTING ACQNSITION COMSTRLUCTION QTHER TOTAL
|PRIOR BDGTS 85 (00 55, 000
2023-2024
-0
2025-2026
2026-2027
e T- 28
BEYOMND 2028 of
TOTAL COST 55 000 w
?ﬂ*
PROJECT SPECIFICATIONS
[FROJECT DESCRIPTION:
finstall ihread adapiers for unilormity of Fine conmactons.
PROJECT JUSTIFICATION:
[Standardized threads wil be easéer io maintain and fasber o utilize 0 @0 amargancy.
PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Orgeaing
OPERATING BUDGET EFFECT:
MOME x Mi& SEE DETAIL

W‘A
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SHEET A 2023-2024/2027-2028 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY;
Martha Lane/Paris St Water Water

PROJECT NUMBER: 752001 COUNCIL DISTRICT #

DIVISION: DEPARTMENT:
Litilities Vater

PROJECT BUDGET

REVEMUE BREA ]
REVENUE | ] 1

UTILITY
SOURCES FUND TOTAL
IOR BOGTS

ES0.00C0 B850,
DR EXP 135068 334,
DGET D 310,832 30533
23-2024

14-2025
0-2006
HE-207
272028
GBEYOMD 2028
OTAL COST

BS0.000 650, 000
EXPEMDITURE BREAKDOWM
EXPENDITURE LAND

BREAFDOWN ENGINEERNG TESTING AOOUISITION COMSTRUCTION OTHER

TQTAL
B50.000 #5540, 000

BEYOMD 2028
OTAL COSET

HF‘REJEET DESGRIPTION:
onglrection of 87 Waler Main

E50,000 BE0, 00

PROJECT SPECIFICATIONS

|FRGJEET JUSTIFICATION:
eplace existing wal fiber pipesd main with C-800 PVWE main, Existing madarial i bretie and dificu® 1o repair

FROJECT PRIORITY: A
START DATE: 2022 EST TIME TO COMPLETE: 3 Years
OPERATING BUDGET EFFECT:

NONE X NiA SEE DETAIL

CITY OF ALEXANDRIA
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PROJECT CATEGORY:
Adams Station Equiprment Et-:nraga Water

23-2024/2027-2028 CAPITAL IMPROVEMENTS PROGRAM ;

ROJECT NUMBER: TH2101 COUMNCIL DISTRICT #

M,

IVISION: DEPARTMENT:
Utiles Wiater

PROJECT BUDGET

REVENUE BREAKDOWN

e
REVENUE UTILITY
SOURCES FLUND

TOTAL

REOR BOGTS 185,150
IR EXF 181 813

188,150
181,513

DGET M 1837

F3-20024
24-2025
L9-2026
G200 T
272028

BEYOMD 2028

OTAL COST 188,150
R e

EXPEMDITURE BREAKDOWHN

188,150

EXPENDITURE L&ND
BREAKDOWN ENGINEER®G TESTING ACOUISTTION CONETRUCTION OTHER

TOTAL

RIOR BOGTS 189, 150

1E8, 150

232024
TE-2025
52026
2027
0272028

BEYOND 2028

TOTAL COST 185, 150

188,150

| S

PROJECT SPECIFICATION

EMEWMI{IH of &m all weathar slonage cowar ab Adams Pump Statioa.

|FH'DJECT JUSTIFICATION:
ratection of equipment ard maledials fram [he slemenls.

PROJECT PRIORITY: A
START DATE: MrA EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:

NONE b3 MiA

CITY OF ALEXANDRIA
160

NIA

SEE DETAIL



OVEMENTS PROGRA

PROJECT TITLE: PROJECT CATEGORY:
Water Production Stand By Generation Water
ROJECT NUMBER: 752201 COUNCIL DISTRICT # NI
DIVISION DEPARTMEMT:
Utilsties Water
PROJECT BUDGET
REVEMUE BREAKDOWN
REVENUE [ T g UTILITY e
SOURCES FUND TOTAL
RIOR BOGTS 2,584 490 2 504 450
ﬁFﬂL‘IH EXP B33 464 828,484
[BUDGET C/0 1,766 026 1.766.026
(2023-2024 300,000 g,
2024-2025 150,000 150,
20252020 150,000 140,
2026-2027
[20E7-2028
BEYOND 3028
TOTAL COST 3,154 480 31844
EXPENDITURE BREAKDOWN
EXPERPITURE I LAND
BREAKDMAH ENQMEERING TESTING ACQUNEITION || CONSTRUCTION OTHER TOTAL
|PRIOR BD:ETS 2,554 480 2,504 £
2023-3024 300,000 300,
20242025 150,000 150,
202 5-2020 150.000 150,
20262027
(202 7-2028
BEYOND 20249
TOTAL COST 3,184 480 3,154 .4
PRO T SPECIFICATIONS
R DESCR : |
Irataliaban af standy by slecirical genarabon for wabar welils and boosier stakans
||PHUJEET JUSTIFICATION:
uvired by LOH $o fulfill Maximum Daity Demand in the event of power faduns
PROJECT PRIORITY: A
TART DATE: 2022 EST TIME TO COMPLETE: 4 Years
OPERATING BUDGET EFFECT:
NONE X PiA, SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A 202

PROJECT TITLE: PROJECT CATEGORY:

Water Storage Security Cameras Water

|PROJECT NUMBER: 752202 COUNCIL DISTRICT #

NIA

DIVISION: DEPARTMENT:
talities Watar
—

PROJECT BUDGET

L

REVENUE EREAKDOWN

REVEMUE UTILITY
SPURCES FUMD

TOTAL

RIOH EXP

|:H|I:J'H BDGTS 300,550
170,465

1764

BUDGET C/

134 485

124 48

202 3-2024
2024-3025
202 5- 212G
202 e 02T
2027-H]F8

BEYOND 20248

g
S .

TOTAL COST 300.950]

EFEJ'TIE“ URE BREAKDOWM

f

EXPENDITURE LD
BREEARDONTY EMGIMEERING TESTIRNG ACCARSITION || CONSTRUCTION QTHER

' TOTAL

[PRIOR BDGTS 300, 950|

202 32024
20282025
20252025
A026-2027
[2027-2028

3
Lﬂ

BEYOND 2028

[TOTAL COST 300,850

—

PROJECT SPECIFICATIONS

L

Installation of camera equipment of Water Storage Faclibes and Chipring Ingeciicn Séas

PROJECT JUSTIFICATION:
rovide 24 surveillanoo

PROJECT PRIORITY: A
START DATE: 2023 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:

NONE X MiA SEE DETAIL
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SHEET A 2023-2024/2027-2028 CAPIT OVEMENTS PROG

PROJECT TITLE: PROJECT CATEGORY:
Ground Storage Tower & Roof Water

(PROJECT NUMBER: 752203 COUNCIL DISTRICT # NiA

DIVISION: DEPARTMENT:
Litilities Water

g ——
PROJECT BUDGET

———— e
REVENUE uTiLimy ||
SOURCES FUND

TOTAL

IR BOGTS 158,100
IR EXF 101,334

1551
101,334

(BUDGET ¢ 53,766

53 768]

E:z.zm
24-2025
20252026

2027
27-2028

SBEYOND 2028

[TOTAL COST 1155, 102}
e —————

EXPENDITURE LAND
BREAFDWH ERGINEERING TESTING ACOUSITION || COMNSTRUCTION OTHER

EfPEHDITUEE EREAKDOWN
_

1568,1

TOTAL

DR BOGTS 155,100

155,100

3203
22025
Lo-2026
26-200T
27-2028

BEYOND 2028

OTAL COST 155,100

155, 1ﬂ|

| I I

PROJECT SPECIFICATIONS

epairs to building rocd at Ground Storage and replacemant of SCADA iower

PROJECT JUSTIFICATIOM:
[IDarmage susiained dutfing Hurncans Lavrs

PROJECT PRIORITY: A
START DATE: 2022 EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:

NONE ) MfA

2 Years

SEE DETAIL




SHEET A 2023-2024/2027-202B C IMPREOVEMENTS P RAM
PROJECT TITLE: %PRDJ ECT CATEGORY: 1

Adamse Tank Repair & Paint Water
PROJECT NUMBER: 752204 COUNCIL DISTRIGT # WA |
DIVISION: DEPARTMENT:

Litilities Water
e e = L e
PROJECT BUDGET

REVEMUE BEREAKDOWM

REVENUE I _I’ FEDERAL ||
SOURCES ARPA TOTAL
PRIOR BOGTS 1,850,000 1,B50.
PRIOR EXP
BUDGET G/ 1,850,000 1,850,
20232024
2024-2025
20252026
026027
0272038
BEYOMND 2028
TOTAL COST 1,850,000 1,850,
EXPENDITURE BREAKDOWM

] —
EXFENDITURE LMD
BREAKDOWN ENGINEERING TESTNG ACQIRSITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 1,850,000 1,850

202 3- 024
2024- 2025
2028 J026
2 022027
202 7-2028
BEYOND 2024
[TOTAL COST 1,850,000 1,850,

| | 1 E—
PROJECT SPECIFICATIONS
[FROJECT BESCRIPTION: o |

[Repair and paint Adams Staton Tank

PROJECT JUSTIFICATION:
Tank walls ard roofane in need of repasr and painbieeg

PROJECT PRIORITY: &
START DATE: 2024 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:

MOME X MIA SEE DETAIL

CITY OF ALEAANDRIA
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EET A 2023-2024/2027-2028 CAPI

ROVEMENTS PRO

PROJECT TITLE: PROJECT CATEGORY:
Kisatchie Ground Storage Aeration Water
FPROJECT NUMBER: TH2205 COUNCIL DISTRICT # M2,
IDMEJDH: DEPARTMEMT:
Utiliteas Water
PROJECT BUDGET B
 REVENUE BREAKDOWN
REVENLE State FEDERAL _T‘
SOURCES Water Sector ARPA TOTAL
RIOR BOGTS 1,700,000 1,700,
RIOR EXP 84,840 m.ﬂ|
IBUDGET Ci0 1,618,160 1,615, 180]
Eﬁuzﬂ 1,250,000 1250,
82025
52026
2026-2027
0 7 -2 0e
BEYOND 2028 R
TOTAL COST 1,250,000 1,818,160 2 950,
__ ___ EXPENDITURE BREAKDOWN
EXFENDITURE LAKND
BREAKDOWN ENGINEERMG TESTING ACOUIETION || consTRUCTION OTHER TOTAL ||
[SRIOR BOGTS 1,700,000 1,700,000
232004 1,250,000 1,250,
24-2025
5-2026
282027
7-2028
BEYOND 2028 o
TOTAL COST 2,850,000 2950,
ﬁ
PROJECT SPECIFICATION
OJECT SPECIFICATIONS i

EEEEJEET DESGRIPTION:
staliation of fire bubble air diffusion in bokh 2 MG Waler Siorage Tanks,

PROJECT JUSTIFICATION:

nafces wals o Kisaiches Wel Fiedd prodpse water with significant conceniratsons of Carben Diowige. This progact wall abnp the COZ from he
baatar which will incraasa The PH and Paip o furser sphmize o' cordasian conmlnal thraughaut the ﬂ‘y;lu‘n

PROJECT PRIORITY:
START DATE: 2024

OPERATING BUDGET EFFECT:

NONE

EST TIME TO COMPLETE: 2 Years

X

165

CITY OF ALEXANDRIA

A

NIA SEE DETAIL




SHEET A 2023-2024/2027-2028 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Kisatchia By Pass Phase | Water
PROJECT NUMEBER: 752208 COUNCIL DISTRICT & W7A
DIVESION: DEPARTMENT:
I Utilities Water
PROJECT BUDGET
REVEMUE BREAKDOWN _
REVENLE UTILITY FEDERAL
SOURCES FUND ARPA TOTAL
IOR BOGTS 500,000 1,095 000 1,505 000
IOR EXP
DGET Ci0 E00.000 1,085,000 1,555 000
23-20024
0242008 725,004 725,
20125 2008 825,000 azs_m
006-2027
02 T-2028
BEYOND 2028 o
TOTAL COST 1,850,000 1,085.000] z.m&.ﬂ|
b — = EXPENDITURE BREAKDOWN
EXPENDITURE LAKD
BREAKDOWH ENGIMEERING TESTING ACGWSITION || COMSTRUCTION OTHER j TOTAL
PRIOR BDGTS 1,585,000 1,585.000f
03200
0242025 rzs.m:ll 725 m
20125- 2026 625,000 25
2026-2027
0372028
BEYOMND 2028
[TOTAL COST al ] [ af 2 5145 000| 2,545,
[ | |

FROJECT SPECIFICATIONS
PROJECT DEENHHH:

Extangisn of exating by-pass ling by 8 500 fest from Ground Steragae

PROJECT JUSTIFICATIOMN:

[ This seclich of ranamission lne = sevently delesiorated due 1o the hagh pH of the soll, A failure would reduse sapacity to mainlam waber
Vs and Sanad Cusiomang.

FPROJECT PRIORITY: A
START DATE: 2024 EST TIME TO COMPLETE: 3 Years
OPERATING BUDGET EFFECT:

MONE X MIA SEE DETAIL

" CITY OF ALEXANDRIA
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2027-2028 CAPITAL IMP

PROJECT TITLE: PROJECT CATEGORY:
L3k Inventory Project Water
PROJECT NUMBER: 792301 COUNCIL DISTRICT # A
DIVISION: DEPARTMENT:
Litilities Water
PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE UTILITY P

SOURCES FUND I TOTAL
PRIOR BDGTS 600,000 &00 oo
PRIOR EXP
BUDGET €A 800,000} &00.000}|
20232024 100.000| 100,600l
2024-2025
2025-2026
[0 E- 2037
20272028
BEYOMND 2028 1
TOTAL COST 700.000] 0000

EXPENDITUR REAKDOWN
EXPENDITURE LAl
BE DO ENGIHEERING TEETING ACCUNSITION CONSTRUSTION OTHER TOTAL

PRIOR BDGTS 600,000 B00.
20032024 100,000 100,
20242025
2025-2026
2026-202F
2027-2028
BEYOMND 2028
TOTAL COST ni ol ol ] 700,000 700

[FROJECT DESCRIPTION:

Irventory of Lead Waber Serace Lines

PROJECT SPECIFICATIONS

167

" CITY OF ALEXANDRIA

PROJECT JUSTIFICATION:
State mandatod
PROJECT PRIORITY: A
START DATE: 2024 EST TIME TO COMPLETE:; 3 Years
IOPERATING BUDGET EFFECT:
NONE X A SEE DETAIL




SHEET A 2023-2024/2027-2028 C IMPROVEMENTS P

PROJECT TITLE: PROJECT CATEGORY:
Hwy 1 South Ground Storage Tank Water

([PROJECT NUMBER: 752401 COUNCIL DISTRICT # NIA

DIVISION: DEPARTMEMNT:

Litilities Water
———— —_—  —
PROJECT BUDGET
REVENUE BREAKDOWN
|| REVENUE |
SOURCES HUD ﬂ TOTAL

PRIOR BOGTS

PRIOR EXP
[lBUDGET Cio

4,000.000| 4,000,000
4.000.000] 4,000,000
EXPEND BEREAKDOWN
EXPENDITURE LMD
BREAKDOWN ENGINEERING TESTING ACOUISITION || COMSTRUCTION OTHER TOTAL

PRIOR BDGTS |
20232024 4.000.000] 4,000
20124-2025

2025-2026

0282027

2027-2028

BEYOND 2028 o

Kmm_ COST 0 u] uI

PROJECT SPECIFICATIONS

||§FEEET EEEE!FHEH:
restruction of 1 Milion Galion Ground Siorage Tank,

PROJECT JUSTIFICATION:
Increass water productian and availabdily.

PROJECT PRIORITY: A

TART DATE: 2025 EST TIME TO COMPLETE:

PERATING BUDGET EFFECT:

NOMNE X A

2 Years

SEE DETAIL
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2023-2024/2027-2028 CAPITAL

PROJECT CATEGORY:
Sterkx Foad Materials Etmag_& Gover \Watar

(PROJECT NUMBER: NJA COUNCIL DISTRICT # NiA

DIVISION: DEPARTMENT:
Ulities Watar
i —

PROJECT BUDGET
REVENLIE EREAKDOWN

PROJECT TITLE:

WTILITY

|| REVEMUE
FUMD TOTAL

SOURGES
PRIOR BIXGTS
|FF!II'.‘+R EXP
[BUDGET Cio
(A023-2024
247005
0252026
0282027
2027-2028
BEYOND 2028 280,000
TOTAL COST 250,000

e —
EXPENDITURE BREAKDOWN

—_—
EXPEMDITURE LAND

1| I -

gd

HHREAKDOWN ENGINEERING TESTING ACOLRSITION CONSTRUC TRiIN QOTHER TOTAL
PRIOR BDGTS

20233034
204-2035
202 5 026
2 026- 2027
L0ET-4028
BEYOMD 3038 25, 000 225,000 250,
Trl]T-.luL COST 25,000 235 000 250,
?

PROJECT SPECIFICATIONS
PROJE CRIPTION:
natraction of all weslhar cower for construction materials storage al Storkx Road

PROJECT JUSTIFICATION:
xisting backfill materals are currandly sloned @ the alements. Censtruction of an all wealber cover will kesp materials dry and resdy Bor Uss

PROJECT PRIORITY: A
START DATE: MiA EST TIME TO COMPLETE: A
OPERATING BUDGET EFFECT:

NONE X MIA SEE DETAIL

ITY OF ALE .
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SHEET A 2023-2024/2027-2028 CAPIT,
PROJECT TITLE:

12" Main Bennett to Tulane

IMPROVEMENTS PROG

PROJECT CATEGORY:

Wiater

ROJECT NUMEBER:

Bl

COUNCIL DISTRICT #

MiA

IVISIOM:

Lltilifies

™ e ——
PROJECT BUDGET

DEPARTMENT:

Wiater

REVENUE

REVENUE BREAKDOWN

UTILITY
FUND

TOTAL

L 0aE- 2027
2027-2028

BEYOMD 2028

389,000

384, B00

TOTAL COSET

85,000

Jea, D00

EXPFENDITURE
BREAKDOWH

EXPEN

LAKND

TESTING AOOUIRITION

DITURE BREAKDOWN

CONETRUCTION

OTHER

TOTAL

{PRIOR BOGTS

32034
2025

0L S-2026
20565-200 7
PO2T-2020

BEYOMD 2028

385 000

384,000

{ToTaL cosT

—

385,000

384,000

JECT D

PROJECT SFEEIFIEATIEH§

RIPFT

canBiruction of 8 127 Waler Main

PROJECT JUSTIFICATION:
This nEw ramn will Ba0m 8 bop connacling avming an exishing 127 main along Bannetl Sireet with tha exosting main alorng Tulans Avenos
This inop wall impross watar o ang capacity

PROJECT PRIORITY:
START DATE: MIA
OPERATING BUDGET EFFECT:

A

EST TIME TO COMPLETE: 2 months

NONE -

170

A

KA

SEE DETAIL

CITY OF ALEXANDRIA



SHEET A 2023-2024/2027- PITAL IMPROVEMEN GRAM
PROJECT TITLE: PROJECT CATEGORY:
Industrial Park Tank Repair & Paint Water

|PROJECT NUMBER: MR COUNCIL DISTRICT # N/A
|nm5n:m: DEPARTMENT:
Utilities Water
e e
PROJECT BUDGET

REVEWNUE BREAKDO
REVENUE [ UTILITY
SOURCES FUND TOTAL

[PRICR BDGTS
PRIOR EXP
BUDGET C/0
2023-2024
90242025
2025.2024
2026-2027
2027- 2028
BEYOND 2028 900,000] 00,000
TOTAL COST 500,000 200,000

EXPENDITURE BREAKDOWN

EXPENDITURE LAND

BREAKDOWN ENGINEERING TESTING ACCLESITION || CONSTRUCTION OTHER TOTAL
PRICR BDGTS
0232004
2024-2025
2025-2006
B026-2007
03F-2024
BEYOMD 2028 800,000 £00,0004

TOTAL COET El}ﬂﬂﬂl'.'ll S0 B0

PROJECT EFE{ZIF!GATIDHE
[PROJECT DESCRIPTION:

IFaint and repair Industial Park Elevaied Storage Tank

ROJECT JUSTIFICATION:
ank infariar and axienc walls are in nsed of repair and painting

PROJECT PRIORITY: A
START DATE: A EST TIME TO COMFLETE: MiA
OPERATING BUDGET EFFECT:

NOME X MNiA, SEE DETAIL

W
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PROJECT TITLE:

[PROJECT NUMBER:

-2024/2027-2028 CAPITAL IMP

Hamilton Street Tank F'amting_

Water

ENTS PROGRAM
PROJECT CATEGORY:

MiA

COUNCIL DISTRICT #

MiA

Nnmslﬂn;
Utilities

DEFARTMENT:

Water

PROJECT BUDGET

REVEMLUE
BOURCES

REVEMUE BREAKDOWN

RIOR BDGTS
RIOR EXP

UTILITY
FUND

TOTAL ||

|BLUDGET Ci

202 3-2024
2024-2025
20 E- 3036
20 E- 202 T
20T - 2028

BEYOND 2028

160, 0O

160,000

TOTAL COST

EXPEMDITURE
AREAKDOWN

ENGINEERING

TESTIMNG

EXPENMDITURE EREAHEP}HN

LAND
ACQUISITION

160, 000

1ED, 000

CONSTRUCTICH

UTHER

TOTAL

[PRIOR BOGTS

202 3-2024
2024- 2025
20252026
2006- 2027
20272028

BEYOMD 2028

180, 000

FE0. 000

TOTAL COST

160,000

—

180, 000

PROJECT SPECIFICATIONS

||Eﬁjﬁf DESCRIPTION:
aird and fepas Hamilton Sireet Ground Storage Tana

IPROJECT JUSTIFICATION:

Tank pxtenor wals are im need of waler blasting, repair, and panling

PROJECT PRIORITY:

START DATE: A,

OPERATING BUDGET EFFECT:

MOME

CITY OF ALEXANDRIA

EST TIME TO COMPLETE: 2 months

X

172

A

NA

NiA

SEE DETAIL




SHEET A 2023-2024/2027-2028 CAPITAL IMPROVEMENTS PROGRAM

IPROJECT TITLE: PROJECT CATEGORY:
24" Mgin Annadale Road Vilater
PROJECT NUMBER: NIA COUNCIL DISTRICT # NI,

DIVISION: DEPARTMENT:
Utilities Wilater

PROJECT BUDGET

REVENUE EREAKDOWN
REVEMUE UTILITY

SOURCES FUND TOTAL
ERIDR BOGTS

RIOR EXP
JBUDGET G
2023-2024
3024-2025
2025-2026
OP6- 2027
5027-2028

BEYOMD 2028 70,000 70,0004
TOTAL COST 750,000 790,000y
—_—

EXPENDITURE BREAKDOWN

———r— e = ———
BREAHDINAN ENGINEERING TESTING ACOUISITION CONETRUCTION OTHER TOTAL
PRIOR BOGTS
202 3- 2024
2024 2025
2 025- 2026
2 G0E- 202 T
20272028
BEYOMD 2028 TO0. 00 750,000

[TOTAL COST 790,000 750,00
| | |

PROJECT SPECIFICATION

SCRIPTION:

mplacemans of 74" Wamer Main

PROJECT JUSTIFICATION:
sitling main from Dibee Lane o Annadale Road has had numenous failures dun 10 acidc soil in the anea

PROJECT PRIORITY: A
START DATE:  N/A EST TIME TO COMPLETE: 2 months  N/A
OPERATING BUDGET EFFECT.

NONE X /A SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A 2023- - APITAL IMPROVEMENTS P M
PROJECT TITLE: PROJECT CATEGORY:
12" Main England Drive fo Highway 1 Water
PROJECT NUMBER: MIA COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:
Litilities Water
PROJECT BUDGET

REVENUE BREAKDOWM

REVEMNUE i T e — ———

SOURCES FUMND TOTAL
RIOR B:ETS
Izmuﬂ EXP
[BUDGET Cio
2021024
2024- 3035
20252028
R 72T
202 T- 2028
BEYOMND 2028 BES. 000 880,
TOTAL COST BED, 000 BED,
e PENDITURE BREAKDOWN

|1 ]

ACCHASITION CONSTRUCTRON QOTHER TOTAL

EXFEHNDITURE

BREAKDCAWN
PRIOR BDGTS
200 8- 04
20242025
2025-2026
20028 H 3T
2027.2028
BEYOMND 2028 862,000 BkG,

TOTAL COST | 84,000 0 855,

FROJECT SPECIFICATIONS

Em =
nakruction of a 127 water main

PROJECT JUSTIFICATION:
in will b insLaled 8long Plantaban Road, Community Lane, and England Drve. This will form 3 loop connecting axisling &n exabing 12° main
alcng Plardation Ropd wikh axisting 127 maing along Ergland Driva and LA Highrady 1. Thas loop will mprove wader fice and capacily

PROJECT PRIORITY: A
START DATE: M EST TIME TO COMPLETE: 2 manths MIA
OPERATING BUDGET EFFECT:

NONE X MIA SEE DETaIL

WA
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2023-2024/2027-2028 CAPITA VEMENTS PROGR

PROJECT TITLE: PROJECT CATEGORY:
Highway 1 South Wall Freld Ph 1 Water
PROJECT NUMBER: /A COUNCIL DISTRICT # A,
DIVISIOM: DEFPARTMEMT:
Utilitias Wiater
=

PROJECT BUDGET
_ REVENUE BREAKDOWN
REVENLUE UTILITY
SOURCES FUND TOTAL
RIDR BDGTS
Emun EXP
[euoceT Cin
2023-2024
{z024.2025
2025-2026
OG- 20T
2027-2028

BEYOMND 2026 1,195,000 1185, 000

TOTAL COST 1,185,000 1,155, ooy
e — e

EXPENDITURE BREAKDOWN

EXFENINTURE LAND
HREAKDOWH EHGINEERMG TESTING ACOUISTION || COMBTRUCTION GTHER TOTAL
RIOR BOGTES
2320024
24-2025
Eh-2026
HE=2027
£7-2028
BEYOND 2028 152,000 3,000 1,080,000 1,195,000
OTAL COST 152,000 3,000 1,040,000 1 195,%'

—

PROJECT SPECIFICATIONS

PROJ 5
estructian af high volume waber wall and melated CL2 facilities along Highway 1 South

PROJECT JUSTIFICATION:
mopnd lest hole along Highway 1 fourd quakty waber in Righ valuma. This s feeded b5 increase sur in town capacity

PROJECT PRIORITY: B,
START DATE: NIA EST TIME TO COMPLETE: B months M8,
OPERATING BUDGET EFFECT.:

NONE X NIA SEE DETAIL

— CITY OF ALEXANDRIA
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SHEET A 2023-2024/2027-2028 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:

Highway 1 South Well Field Ph 2 Water

PROJECT NUMBER: bliA COUNCIL DISTRICT #

M

DIVISION: DEPARTMENT:

Litikites Water

PROJECT BUDGET

REVEMNUE BHEAHEEEH

REVENUE
SOURCES

UTILITY
FUND

TOTAL

RILR BDGTS
RIOR EXP

=

2023- 2024
202025
2002 8- 2028
2026- 2027
20E7-2028

BEYOND 2028 3,526,000

3,528, 000

TOTAL COST

3,526,000

5,580, 000
— -

EiTL.IHE BREAKDOWRM

EXPEMDITURE
BREAHDOWHN

LAND

ENGNEERING ACOQUNSITION CONETRUCTION OTHER

TOTAL

IPRIOR BDGTS

202 3-2024
20643025
202 5- 2026
2 026-202T
202T-2028

BEYOMD 3038 427,700 12,000 3,086,300

3526,000

TOTAL COST 437,700 12,000 J, 088, 300

3,826,000

| R

PROJECT SPECIFICATIONS

|Eun5tlu|:|mn of 1 MG siorage lank, waler wel, and vl feld roadway

PROJECT JUSTIFICATION:

Increase above ground and wader well production capaciy in fown

PROJECT PRIORITY:

START DATE: M4

OPERATING BUDGET EFFECT:
MOME

A
EST TIME TO COMPLETE: N/A

X MiA

SEE DETAIL

w
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SHEET A 2023-2024/2027-2028 CAPITAL IMP 15 PROGRAM
PROJECT TITLE: PROJECT CATEGORY:

Adams Pump Station Line Rencvation Water
PROJECT NUMBER: MIA COUMNCIL DISTRICT # WIA
DIVISION: |DEPARTMEMNT:
Litilities Water
PROJECT BUDGET

REVEMUE BREAKDOWN

REVENUE UTILITY
SOURCES FUND TOTAL

IOR BDGTS
rr:m-n EXP
BUDGET €/
20232024
o024-2025
2025-2026
OG- 2087
0272028
BEYOND 2028 1,635.000] 1,938 000]
[TOTAL COST 1535,000] 1,835 001
EXPENDITURE EREAKDOWMN

EXPENDITURE LAKD

BREARDIWS ERGINEERING TESTING ACTLIGITEON CONSTRUMCTION QTHER TOTAL
bR BOGTS
732024
242025
25-2026
6-2027
27.2028

BEYOND 2028 162,000 £,000 1,675,000 83.000 1,935,000]
OTAL COST 162,000 5,001 1,675,000 §2.000 1,835,000

e

PROJECT SPECIFICATIONS

I:EEJ EE I EEEEEIFI TON:
eplacemant of distribution mandold and redated poing 8t Adam's Pump Slatiom

PROJECT JUEﬁFIGﬂTIGN:
[Exmiting distribution mandold = beyvond repair and i peed of replacemand.

PROJECT PRIORITY: A
START DATE: MIA EST TIME TO COMPLETE: MiA

OPERATING BUDGET EFFECT:
HNOME X WA SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A 2023-2 - PITAL IMPROVEMENTS P AM
PROJECT TITLE: PROJECT CATEGORY:
|| 2 Way Radioc Water Water
[PROJECT NUMBER: NI COUNCIL DISTRICT # N/A
“i\nsmw: DEPARTMENT:

Litilities Watar
PROJECT BUDGET

REVENUE BREAKDOWMN
REVENUE UTILITY 1
SOURCES FUND TOTAL

PRIOR BDGTS
PRIOR EXP
BUDGET C/0
2023-2024
2024-2025
2026. 2026
2026-2027
20272008
BEYOND 2028 120,000] 120,0004
TOTAL COST 120.000] 120000
EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACOUISITION | CONSTRUCTION OTHER TOTAL
[PRICR BOGTS
20232024
[2024-2025
2025202
[2026-2027
27-2028
BEYOQND 2008 120,004 120,000{

OTAL COET V2000080 1!'3_&'

PROJECT SPECIFICATIONS

FPROJECT JUSTIFICATION:
feeded for communication dunng emengency evenis in lhe Kigatchie Weitaid

PROJECT PRIORITY: &
START DATE: WA EST TIME TO COMPLETE: MIA,
OPERATING BUDGET EFFECT:

NONE X NIA SEE DETAIL

CITY OF ALEXAN DRE

178



SHEET -20 027-2028 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
RusselRogers/Gay Road Water Rep Walter

IPROJECT NUMBER: NIA COUNCIL DISTRICT # NIA,
lul'l.rlsmu: DEPARTMENT:

Litilities Water
PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE UTILITY

SOURCES FUND TOTAL
DR BOGTS
DR EXP
DGET LD
232024
22025
25-2028
5-20eT
27-2028

BEYOND 2028 975.000 275,000
OTAL COST §75.000 a7s,

ElEFEH Di i LURE BEREAKDOWM

= - =1

EXPENCHTURE LAKD
BREAFDOWHN ERGINEERNG TESTING ACOUISITION CONSTRUCTION OTHER TOTAL

BEYOMND 2028 875,000 75,00

OTAL COST S75.000 a ﬂ?ﬁ.ﬂl

PROJECT SPECIFICATIONS

eplacermnant of existing wabter mains

PROJECT JUSTIFICATION:
lains are besaming problemats and nesding conbinuous repair

PROJECT PRIORITY: A
START DATE: NiA EST TIME TO COMPLETE: A
OPERATING BUDGET EFFECT:

NONE x NIA SEE DETAIL

Wm -
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2023-2024 CAPITAL IMPROVEMENT BUDGET

Freter®*This Page Inentionally Left Blank®=-**
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2023-2024/2027-2028 CAPITAL IMPROVEMENTS BUDGET

TABLE OF CONTENTS

GAS
PAGE
TE1401 Gas 3CADA Upgrade 184
TE1801 Lower 3rd’W Sandy Bayou Gas T 185
TB1B01 Wells Boulevard Gas Rep 185
TB2101 MAOP Reverification PO AT wid 187
TEZ201 Odorization Station City Gatle 1 & 4 o e R 188
TB2202 Clde Town @ Red River Gas Exl T — 185
THZ203 Jackson Streel Gas Replacament i 150
TE2302 Fairfiald Wasi Subdivison Gas 191
TE2303 Bayou Fields Subdivsion - - fae
TE2I04 Tradilions on the Bayou Subdivisson Y, 153
TE2401 Ragulator/Meter Station Returt 154
TE2402 Wellington'Charleston 2° Gas Main Installation N T e 185
TE2403 Gas Regulater Station Implementation —e 185
TE2404 Fue Motre Dame & Rue Mana Gas Extension i 187
* StracenenSouth Streel Gas 158
= Grundy Cooper Gas Replacemant - 198
g Alpcandria West Side Gas Feed N 20
= Zone 15 Gas Reptacerment R 201
* Baycu Rapides Rd Gas Extension i 202
" Jofferson Heights Gas Raelocation —— bk
" Lee Sireel Ext/Kees Ave Gas 2

CITY OF ALEXANDRIA
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COMBINED %ﬁ%li %L PROJEGTS
E IN

1-%
PROJECT SALES || ADVAL | AD VAL || FEDERAL| STATE || UTILITY | -
IDENTIFICATION Taxes || Tax-14 || 7ax-18 | FunDs | FUND | OTHER | TOTALS

5 SCADA Uiggrada 47,500 42,500
OF Aevenficabon 150,000 156,000
Dagnzation Staton Gty Gate t L 4 4 000 B4 000
cefoh Steal Gas Replecament 212000 212 000
Atk Wes! Subtvson Gas 148,800 145,000
raditons on the Bayou Subdhision B 000 5000
BegulaiorMeter Staton Retad 2,000 &5.000
elngionCranesion T Gas WMain lnsial 5 000 35000

a5 Megulshor Staton Implementation 4,000 E5.000
g Mctrg Dame & Fus Maes Gas Extersion 82,000 #0,000
obnl Gad. 1] o a ] Y B70 500 <] PG 500
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PR PROJECT

[ IDENTIFICATION
FRIAD! Gaa SCADE Lipgrade bEE B5L LEE ] 25 805 35 500 I% 500 25,500 Yol B (FPACY
FELASL Lower 3000 Sandy Dayos Gas A6 s ) [+
PEESOT Wbty Boudirepdtl Cn o 440 570 ] 2
TEIAOY BARCHD Rlssymrd i 438 e W5 030 i T 150,000
PO Cordeten Slabon Cdy Gaoe & & Tl P el (00 ] 185 G080 15
TEENE e Towert ) Ried Rro? i Evt Fip RE- -} e
PRI dackean Sieet Gas Fepibidman L] 212 080 554 050 [l ] B Doe
PRAME Faerlads Wl Bupdeeean (xas il =] ki 00 (F1-T Tl D
P Barpou Fesics Subcremson BER OO0 o @
TERMM Traddea: o i Bapou Subdnanss 5,000 ] #5000 B D00 TIT A0 vET S0 SI0.000 &30 000
TRADE Faage o Wigte Sl Refum a 28 000 L] L1 030 &1 000 1,000 e e Feoel= ) ks
FHMED \WeilrgaonfCharlision 5 Gas Man a 3000 15,000 25005
TE2e03 ik Maguisior Slalon Fmflemermeson o B 000 A7 %00 47 B0 47 500 £ S 255 (a0 255,000
TR0 Flow Moa Dlarva & Aus Mata et Eof ] B0 050 LoaBi s ] k]
Y Simemnenoui Sres Ga o b 30,000 00 I
Grundy Eocpar Gian Haplscsmant o [} 35 50 0,000
Aypa s el Sow Can i sed o -] & 553 Shd 8 530 b0
“ Por 15 sk Fobplassreirs o <] 300 000 00,05
¥ Byt Raspedes R Gack Exieeaion o [+ TGS 250000
Y daffnrean Msghts Gas Reiocason o 1] 300000 200 DO
e Farwet EoiKamin S Gain o 4] 300 000 300000
Folal Gan pE-rl s ¥ 450 000 704 000 344 %00 T8 450 54T B30 1108 200 11 B4 T 858

& 1! Momiar i ba Aaxsgras
@ Rewow Aieaad Progoi

Progscis b b iz

CITY OF ALEXANDRIA
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SHEET A EDEE-EDIMIEEE~EQZH CAPITAL IMPREUEHEHTE FHDE%
PROJECT TITLE: PROJECT CATEGORY:
Gas SCADA Upgrade Gas
IPROJECT NUMBER: TE1401 COUNCIL DISTRICT & M8
Hummﬂu: DEPARTMENT:
Lilibes >as

T
PROJECT BUDGET

HE‘HTENHE EREAHKDOWN
i REVENUE T umY
SOURCES FUND TOTAL
RIOR BOGTS 504 571 504,671
RIOR EXP 337 818 33.?,&1s|
UDGET CJD 166,855 165, g5l
23.2024 42,500 42,
242028 25,500 5,
25-2026 26,500 s,
M-2027 25,500 25,
27.2028 25,800 25
BEYOND 2028
OTAL COST 49171 549,171
— — _  FXPENDITURE BREAKDOWN. e
EXPENDITURE [ | wawn
EREAFDIWH ENGINEERING TESTING ACOUISITEON COMSTRUCTION OTHER TOTAL
lPrICR BOGTS 504,671 504 671
[2023-2024 42 500 42,
[F024-2035 28 800 25,
2025-2026 25,500 25,
[2026-2027 25,500 25,
0272028 25,500 25,
BEYOND 2028
TOTAL COST 545,171 48,171
[=====_* — — ——— —
PR{]JEE! SPECIFICATIONS
[PROJEGT DESGRIPTION:

Replace axmling SCADA (Supervisary Conirol and Data Acquisdian Sysbam)

PROJECT JUSTIFICATION:
Exisling sysbem is over 20 years oid and antiquated. Repalcamant pams afe no longer avadable

PROJECT PRICORITY: A
START DATE: 2017 EST TIME TO COMPLETE: Ongaing
OPERATING BUDGET EFFECT:

X MONE M SEE DETAIL

CITY OF ALEXANDRIA .
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PROJECT TITLE:

24/2027-2028 CAPIT

PROJECT CATEGORY:

Lower 3rdWest Sandy Bayou Gas Repl Gas
ROJECT NUMBER: 78181 COUNCIL DISTRICT & &
IVISION: DEPARTMEMNT:
Lilitias GZas
PROJECT BUDGET
REVENUE BREAKDOWN
UTILITY e
FUND TOTAL

2100000 810, 000

483 035 483,035

326 D65 326,555
2026-2027
2027-2028

BEYOND 2028
TOTAL COST B10.000 810,000
EXPENDITURE EREAKDOWM =
EXPENDITURE LAND i_
EREAHDOWH EMGINEERING TESTING ACOUISITION | COMSTRUCTION OTHER TOTAL

PRICR BOGTS 110,000 700,000 B 10,000
2023-2024
J0E4- 2025
201252026
2026-2027
0 T2 08

BEYOND 2028
TOTAL COST 110,000 700.0040] 810,000
? ————El F et
PROJECT SPECIFICATIONS
ECT DESCRIFTION: 1

Rapiatement of gas mains. gas senice lines. and matar sats in the area of Lower 3nd Stieal, West Sandy Bayou Oriee, and Hudson Blvd

PROJECT JUSTIFICATION:
nfinusd neplacement and upgrade of natural gas sysiem as par DIMPPHRESA moammandalicns

START DATE:

PROJECT PRIORITY:

2022

X

OPERATING BUDGET EFFECT:

NONE

A

EST TIME TO COMPLETE:

~ CITY OF ALERANDRIA

185

MIA

3 Years

SEE DETAIL




PROJECT TITLE:

Wells Boulevard Gas Replacement

Ll

L IMIERUVENIEN |
PROJECT CATEGORY:
Gas

PROJECT NUMBER: TE1901 COUNCIL DISTRICT #
| DIVISION: DEPARTMEMNT:
Utilities Zas
R ——]
FROJECT BUDGET
Rw
REVENUE UTILITY
SOURCES FUND TOTAL ||
RIOR BOGTS 794,000 T4,
EH IR EXP 353,021 mm|
UDGET Cm 420,579 440,978
. 20024
754,000}
EXPENDITURE BREA M
EXFENDNITURE L&KND
BREARDOWH EHGINEER®SG TEETING ACOUISETION || consTRUGTION OTHER TOTAL
RIDR BOGTS 50,000 T4 000 75 000
744 000 784,000|
PROJECT SPECIFICATIONS

Rl
aplacemani of Qag Mairs, QIS SAMCE lines, and mader sets in tha area of Wells Bouleward. Richard Avanies, and Sugahouse Roaad

PROJECT JUSTIFICATION:

crrlingad repiacament and wagrade of natural gas sysiem as per DIMPPHMEA recommnedations

PROJECT PRIORITY:

START DATE:
OPERATING BUDGET EFFECT:
NONE

2020

b

EST TIME TO

ALEXA
186

A,
COMPLETE:

NIA,

SEE DETAIL




023-2024/2027-2028 CAPIT.

ROJECT TITLE: PROJECT CATEGORY:
MADP Revaerification Gas
PROJECT NUMBER: 782107 COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:
Litilities Gas
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE UTILITY
SOURCES FUND TOTAL
RIOR BOGTS 138,000 128, D0
IR EXP
UDGET CIb 132,000 138,000
Z3-2024 150,000 180, 5OeH
24-2025
Zo-2025
262027
272028
BEYDND 2028
OTAL COST 288,000 268,000
T EXPENDITURE BREAKDOWN
EXFEMNTURE LAKND
MR EAKDOWH ERGINEERIMNG TEETING ACTOUISETON COMSETRUCTION OTHER TOTAL
REOR BOGTS 138,000 138, GO
T3-2024 1500000 150,000
242025
252026
h-202T
2T2028
BEYOMND 2028
OTAL COST FAR 000 288,000
——— e

PROJECT EF‘EEIFIGA.TIEM&
i

welap and impiement plan [0 re-asiablsh mamimum operating pressues on dainbubion system

PROJECT JUSTIFICATION:
HEMEA Regulaticns

PROJECT PRIORITY: A
START DATE: NiA EST TIME TO COMPLETE: MNIA
OPERATING BUDGET EFFECT:

X NONE MIA SEE DETAIL
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H s
PROJECT TITLE: PEGJE'I:T I‘:ATEG-ﬂR"r'
Odorization Station City Gate 1 & 4 Gas
IPROJECT NUMBER: FE2201 COUNCIL DISTRICT # MIA
DIVISIOM: DEPARTMENT:
H Litilities Gas
PROJECT BUDGET
REVENUE BREAKDOWN
m;'.rsws, UTILITY -_"
:muncss FUND TOTAL
IOR BOGTS 84 845 04 B4
KR EXP E‘"
DGET /o 04.848 e |
32024 84,000 B,
24-2025
H8-2026 81,000 B1,
252027
27-2028
BEYOND 2028 I
OTAL COST 259845 zﬁa.ﬁu
_ EXPENDITURE EREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACOUISITION || COMSTRUCTION OTHER TOTAL
JOR BOGTS 94.545) g4 Bl
32024 84.000 B4,
242025
25-2026 81,000 81,
&h-2027
272028
BEYOND 2028 (
OTAL COST I 259, B46||
?

PROJECT SPECIFICATIONS

prizabon equipment and odoram

PROJECT JUSTIFICATION:
onze natural gas coming into City Gales &1 and B4,

PROJECT PRIORITY:
START DATE: Ongoing
OPERATING BUDGET EFFECT:

X NONE

188

w

A

EST TIME TO COMPLETE:

L T

Cngoing

SEE DETAIL




SHEET A 202:

||PFI:DJEGT TITLE:

Oide Town (@ Red River Gas Extension

Gas

([PROJECT NUMBER:

782202

COUMCIL DISTRICT #

MIA

||nw|5|nﬂ:

Litilities

DEPARTMENT:

Gas

—_———
PROJECT BUDGET

REVENLUE
SOURCES

REVENUE BREAKDOWHN

UTILITY
FLEND

PRICR BDGTS
FRICR EXP

405 5IIII| 40,
133368

[BUDGET G40

273,152

232024
242025
25-2028
d5-2027
av-2028

| EYOND 2028

ltmm. COST

EXPENDITURE
EREARIDWS

EXPEN

DITURE BREAKDOWN

408,520}

ERGINEERING

TESTING

LAKD
AL CIUISITION

COMSTRUCTION OTHER

e ——

[PRicR BDGTS

406 50|

BEYORND 2028

OTAL COET

406 520 JBE.E\EH

PROJECT SPECIFICATIONS

ROJECT DESCRIPTION:

(ias mains and sandca lines

IPROJECT JUSTIFICATION:

[Supply gas o new developmaent

PROJECT PRIORITY:
START DATE:

2023

OPERATING BUDGET EFFECT:

X

NONE

A

EST TIME TO COMPLETE:

NI&

2 Years

SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A 2023-2024/2027-2028 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Jacksan Street Gas Replacement Gas
PROJECT NUMBER: TE2203 COUMCIL DISTRICT # MUA
DIVISION: DEPARTMENT:
Utilities Gas
PROJECT BUDGET
G — REVENUE BREAKDOWN
REVENUE umiLmy | ——
SOURCES FUND TOTAL
IOR BDGTS 200,000| 300,000}
IOR EXP
DGET C/0 300,000 300,000/
23-2024 212 000 12,
24-2025 545000 585,
J5-2026
28.2027
27-2028
BEYOND 2028 R
OTAL GOST 1,107 000 1.1[:?.%
EKF'EHI]I FUF\‘.E BREAKDOWN
EXPENDITURE LAND
BREAHDOWH ENGINEER®G TESTING Acauismon || consTRucTIoN OTHER TOTAL
RIOR BOGTS 200,000 300,000
3-2024 212,000 212,000}
24-2025 595 D00 595,000}
252006
-2027
27-2028
|| BEYOND 2028 o
T.\'-I.L COST 1,107,000 1,107,000

|FR o D RIPTION:

eplace eanabing lirse stanting at 2610 sireel and preceeding 1o Jackson Extansasn

|PRD-.|ECT JUSTIFICATION:
Extendang Ussful Lie

PROJECT SPECIFICATIONS

PROJECT PRIORITY:

START DATE:

OPERATING BUDGET EFFECT:
A

M

NOME

EST TIME TO COMPLETE:

A
MNIA

NIA

SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A 2023-2024/2027-20

PROJECT TITLE:

TAL IMPROVEMENTS P
PROJECT CATEGORY:

Fairfield West Subdwision Gas 5as
|PFIUJEL'-'T NUMBER: 782302 COUNCIL DISTRICT # MNiA
DIVISIOM: DEPARTMENT:

Utilties Gas

e ——————
PROJECT BUDGET

REVENUE BREAKDOWN

— 7
UTiLImy
FUND TOTAL
50000 50,000
50,000 50,00
145,000 149,000
BEYDOND 2028
OTAL COST 186,000 163, 000
' e e e
EKF‘EH[JIIH EE BREAKDOWMN
EEPEMOTIRIE LAND ———aee
BREAHDOWN ENGINEERIHG TESTING ACOUISITION || CONSTRUCTION GTHER TOTAL
RIOR BOGTS 50,000 50,000
232024 148,000 149,008
FI3d-2025
(P02 5-2026
20026-2037
[2027-2028
BEYOND 2028
TOTAL COST 195,000 154,000
B —
T
PROJECT SFE[:IFIE.H.TIEHE
"FREJEET DESCRIPTION:
natallalion of 2° gas main and Saivicas lines.
PROJECT JUSTIFICATION:
slenginn of (E5 Sanacs 1o Rew devalopianl.
PROJECT PRIORITY: A
START DATE: MIA, EST TIME TO COMPLETE: hiA
OPERATING BUDGET EFFECT:
X NONE 1) SEE DETAIL

CITY OF ALEXANDRIA
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23-2024/2027-2028 CAPITAL IMP
PROJECT CATEGORY:

PROJECT TITLE:

Bayou Fields Subdivision Gas

15 PROGRAM

Gas

PROJECT NUMBER:

782303

COUNCIL DISTRICT #

M/

DIVISION:
Litilities

DEPARTMENT:

a5

PROJECT BUDGET

REWENUE
SOURCES

REVENUE ERE#HFWH

UTILITY
FUND

IPRICH BOGTS
PRIOR EXP

166,000)

BUDGET CAT

156,000 |

0232024
20242025
[2025-2026
0E6-2027
2027200

BEYOMD 2028

TOTAL COST

156000

166,000

EXPENDITURE

BREAMDOWN ENGINEERING

TEESTING

EXPEM

DITURE BEREA
LAKD
ACOUISETION

]

COMBTRULTION

OTHER

TOTAL

R BDGTS

166,000

166, 0N

h-2fa
24-2025

2026
29-20ET
27-2028

BEYOMD 2028

168,000

164, D00

HICI'TH.‘L COET

-

PROJECT SPECIFICATIONS

Installation of 37 gk mam inside subdeagion and 47 main along Bayou Repides Road to the subdivigion

PROJEGT JUSTIFIGATION:
LR gas 1o new developmant

PROJECT PRIORITY:
START DATE: MNIA
OPERATING BUDGET EFFECT:

I X NONE

EST TIME TO

CITY OF ALEXANDRIA

192

A
COMPLETE:

I

MNiA

SEE DETAIL




SHEET A _2023-2024/2027-2028 CAPITAL IMPROVEMENTS P

PROJECT TITLE: PROJECT CATEGORY:
Traditions on the Bayou Gas Gas
PROJECT NUMBER: Te2304 COUNCIL DISTRICT # BIA
DIVISION: CEPARTMEMNT:
l LUtilities Gas
PROJECT BUDGET
REVEMUE BREAKDOWM
REVENUE | _I-H—tj—l UTILITY
SOURGCES FLIND TOTAL
PRICR BDGTS 5,000 £5,000{
PRIOR EXP
BUDGET C/0 &5,000] 65,0001
20232024 B5.000 B,
2024 2025 85,000 Bs,
20252026 £5,000 A,
2026-2027 127,500 127.
2027-2028 127,500 127,
BEYOQOND 2028
TOTAL COST 575,000] 575 000
EXPENDITURE BREAKDOWN
EXPENDITURE LAMD
BREAMDOWH EMGINEERING TESTING ACQUSITION | COMSTRUCTION OTHER TOTAL
[PRIOR BDGTS 55,000 85.000]
201232024 85,000 Ba,
2024-2025 85,000 85,
0252005 85,000 Bs,
[lo2e-2027 127500 127,
[2027-2028 137 500 127,
BEYOQOND 2028
[TOTAL COST 575,000 576,000
PROJECT SPECIFICATIONS
M:
Ingiatation of 2 g% fmain and serices lings
PROJECT JUSTIFICATION:
reian of gas service to new dovelaprment
FROJECT FPRIORITY: il
START DATE: MSA EST TIME TO COMPLETE: (oY
COPERATING BUDGET EFFECT:
x MNOME MIA SEE DETAIL
—_— ]

CITY OF ALEXANDRIA

193




-2024/2027-2028 CAPITAL

PROJECT TITLE: PROJECT CATEGORY:
RegulatorMeter Station Refurbishment Gas
!F'H'DIJEET MNUMBER: TE24 COUNCIL DISTRICT # M8,
DIVISION: DEPARTMENT:
Utilibes Gas
PROJECT BUDGET
REVENUE BREAKDOWN
—
UTILITY
FUND TOTAL
64,000 &8,
51,000 81,
51,000 51,
51.000 51,
51,000 51,
250,000 250,000]
522,000 522,000
EXPEMDITURE ER%EWWH
LAND
ENGINEEfam TESTING ACQUIBITION COMITRUCTION OTHER TOTAL
68,000 64,
51,000 81,
51,000 51,
51,000 51,
51,000 81,
250.000 250,000
22 000 522 ooo)|
FPROJECT 3PECIFIC§TIDN5
T DESCRIPTION:
ming ard painting Gas MalenFaguisicr Sistion.
PROJECT JUSTIFICATION:
5 Sysiem oparations and manbenanca
PROJECT PRIORITY: A
START DATE: 2025 EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
X, NONE MIA, SEE DETAIL

CITY OF ALEXANDRIA

194




PROJECT TITLE:

-2024/2027-2028 CAPITAL IMPROV

Wellinglon/Charleston 2" Gas Main Installation

PROJECT CATEGORY:
a5

[PROJECT NUMBER:

TE2402

COUNCIL DISTRICT # NIA

Utdities

”DMEIDH:

DEPARTMEMNT:
Gas

PROJECT BUDGET

REVENUE HHEAHWWH

REVENUE
SOURCES

UTILITY
FUKD

PRIOR BDGTS
PRIOR EXP

BUDGET CiO

2023- 2024
2024-2025
[ 2025-2028
ARE- 02T
202 7- 2028

5,000

BEYOND 2028

TOTAL COST

3. 000

EXPENDITURE

BREARDOWN ENGHEERING

EXPENDITURE BREAKD
LANT
TESTING ACCARSITION || CONSTRUCTION

QTHER TOTAL

PRIOE BDGTS

202 3- 2024
2 024- 2025
20252005
20262027
2027-20F8

&5, 000

BEYOND 2008

TOTAL COST

5,000

P T DESCRIPTION:

A4 AN And seracss 1o iown home devalopmeant

PROJECT SPECIFICA

PROJECT JUSTIFICATION:

Exparson af customer base

ROJECT PRIORITY:
TART DATE: NIA
PERATING BUDGET EFFECT:

b S NONE

A
EST TIME TQO COMPLETE: M

MIA SEE DETAIL

CITY OF ALEXANDRIA

195



SHEET A 2023-2024/2027-202

MPROVEMENTS PR

rming and panling Gas MelarRegulator Sialicns.

ROJECT TITLE: PROJECT CATEGORY:
Gas Regulator Station Implementation Gas
PROJECT NUMBER: TE2403 COUNCIL DISTRICT # MIA,
IVISIOMN: DEPARTMENT:
Utilities (3as
PROJECT BUDGET
REVENUE EREAKDOWN
REVENUE RS uTILITY |
SOURCES FUND TOTAL
RIOR BOGTS
le:un: EXP
leuUocET Co
2023-2024 85,000 BS,
20242028 42,500 42,50
2025-2026 42 500 42,
[2026-2027 42,500 42,
20272028 42 500 42,
BEYOND 2028 o
TOTAL COST 255,000 285, 000y
EXPENDITURE BEREAKDOWN
EXPENDITURE LAND —_—— e ————
BREAKDOWN ENGINEERING TESTING ACQUISITION (| CONSTRUCTION OTHER TOTAL
PRIOR BOGTS
2023-2024 85,000 85,
2024-2025 42,500 42,
2025-2026 42 500 42,
0= 3027 42800 42,
2027-2028 42,500 42,
BEYOND 2028
TOTAL COST 285,000 255.ﬁ|
#
PROJECT 5PE[:IFIEA'I:'IEH§
PROJECT D RIPTIOM:

a8 syslesn aparaticns and

PROJECT JUSTIFICATIOM:

mEInaRans.

PROJECT PRIORITY:
START DATE: Ongoing
OPERATING BUDGET EFFECT:

X NOME

A
EST TIME TO COMPLETE:

NiA

COngaing

SEE DETAIL

CITY OF ALEXANDRIA
196




8 CAPITAL IMPROV S PROGRAM
PROJECT CATEGORY:
Rue Moire Dame & Rue Maria Gas Extension iaas
([PROJECT NUMBER: 782404 |COUNCIL DISTRICT #

DIVISION: DEPARTMENT:
Utillties Gas

PROJECT BUDGET
REVENUE BREAKDOWN
SOURCES I FUND TOTAL
RIOR BDGTS
":m-:m EXP
BUDGET C#)
20232024 50.000| 60,000}
2024-2025
20128, 202
20262027
2027-2028
BEYOND 2028

MN/A

TOTAL COST E'I]'ﬂ'Dl.'.ll ﬁﬂﬂ

EXPEMDITURE BREAKD

EXPENDITURE

BREAKDOWN ENGINEERING CONSTRUCTIIN TOTAL
[PRIOR BDGTS
2023-2024 £0,000) 80,000}
024-2025
0252008
0252027
2027.2028
BEYOMND 2028

[TOTAL COST 50,000 50,000
| 1 l

FPROJECT SPECIFICATIONS
Wuu:
mpietion of 2 way feed Tor namad streats

PROJECT JUSTIFICATION:

nsure relable gas fead

ROJECT PRIORITY: A
TART DATE: 2025 EST TIME TO COMPLETE: 1 Year
PERATING BUDGET EFFECT:

X HOMNE P, SEE DETAIL

197



SHEET A 2023-2024/20

PITAL IMPROVEMENTS PROGRAM

ROJECT TITLE: PROJECT CATEGORY:
Stracener/South Sireet Gas (335
PROJECT NUMBER: BA COUNCIL DISTRICT # MiA
DIVISIOM: DEFPARTMENT:
Utilstias Gas
— e
PROJECT BUDGET
REVENUE BREAKDOWN —
REVEMLUE UTILITY
“ SO0URCES FUND TOTAL
RIOR BOGTS
RIOR EXP
{BUDGET Ci0
2023-2024
PORE-30R%
0252026
P36-2027
F27-2028
BEYOMND 2026 300,000 300, 000
TOTAL COST 300,000 30, D00
EXPENDITURE L AND: —m e
BREAHDOWN ENDINEERING TESTING AGQUISTION || consTRUCTION OTHER TOTAL
[FRIOR BOGTS
2023-2024
F024-2025
252006
026-2027
2027-2028
BEYOND 2028 00,000 30, D00
TOTAL COST 300,000 30a,000
PROJECT SPECIFICATIONS __
J DESCGRIPTION:
aplacamant of sheal gas fmaing and senices
PROJECT JUSTIFICATION:
sisling hnes and sardcss afe neating end of usedul life
FPROJECT PRIORITY: o
START DATE: MIA EST TIME TO COMPLETE: MiA
OPERATING BUDGET EFFECT:
X NONE A SEE DETAIL
| ALE DRIA




SHEET A 2023-2024/2027

PROJECT TITLE:

Grundy Cooper Gas Replacement

IPROJECT NUMBER:

Pl

ITAL IMPROVEM

PROJECT CATEGORY:

(as

OGREAM

COUNCIL DISTRICT #

NiA

‘DWIEIDM:

Litilities

DEPARTMENT:

Gas

g L
PROJECT BUDGET

REVENUE
SOURCES

REVEMUE BREAKDOWN

UTILITY
FUND

TOTAL

PRIOR BDGTS
PRICA EXP

BUDGET Cid

20232024
2024-2025
20352005
0282027
2027-2028

BEYOND 2028

00,000

(TOTAL GOET

EXPENDITURE
BREAKDOWN

EMTINEERING

EXPENDITURE BR

TESTING

LAMID

ACCARSITION COMSTRUCTEDN

800,000

QOTHER

TOTAL

PRICH BDGTS

0252024
2024-2025
20252026
2026-2027
20272038

BEYOND 2028

BO0.000

00000

TOTAL COST

R

900,000

00, 600

Extanding Laahal Life

[PROJECT DESGRIPTION:

[Riepiace existing stesl ling with 2° PLE. ¥re; approximabaly 27,000 feel

FROJECT JUSTIFICATION:

PROJECT SPECIFICATIONS

START DATE:

PROJECT PRIORITY:

M

OPERATING BUDGET EFFECT:
MOME

X

A

EST TIME TO COMPLETE:

199

CITY OF ALEXANDRIA

WA

SEE DETAIL




SHE -2024/2027-2028 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY: '

Alexandria West Side Gas Fead

zas

|PROJECT NUMBER:

MIA

COUNCIL DISTRICT # MIA

Inmsima;

Utilities

DEFARTMEMT:
Gas

PROJECT BUDGET

REVENUE EREAKDOWN

REVENUE
SOURGCES

RIOR BOGTS
RIOR EXP

UTILITY
FUMND

TOTAL

IBUDGET Cio

20232024
2024-2025
L 020-2026
20RG- 2027
02T 2028

BEYOMND 2028

8, 500,000

550,

TOTAL COST

EXPEMIMTURE
BREAKDOWN

ENGINEERING

EXPENDITURE BREAKDOWN

TESTING

&, 500,000

&, 500,

LANE:

ACOQLISITION || CONSTRUCTION OTHER

[PRIOR BOGTS

TOTAL l

2023-2024
20242025
202 5= 2026
20262027
2027-2028

BEYOMD 3038

6,500,000

&, 500,

TOTAL CO3T

] 6500, 000

8,500,

PROJECT SPECIFICATIONS

IEERT DESCRIPTION:
nstruciion of new 130, negidalor SiAkGNE. and main ling b conmect 1o EMBEAie's irAndmiasicd ing on ngl"r#.l:.l 165 Sauth.

PROJECT JUSTIFICATION:
Frosae an additionad natural gas faed for he City's Gas Distibilien Syatam b mphove reliabilly

PROJECT PRIORITY: A
START DATE: MiA EST TIME TO COMPLETE: A
OPERATING BUDGET EFFECT:

X NOME A SEE DETAIL

CITY OF ALEXANDRIA

200



SHEET A 2023-2024/2027-2028 CAPITAL IMPROV

PROJECT TITLE:

Zane 15 Gas Replacement

PROJECT CATEGORY:

Gasg

FROJECT NUMBER:

A

COUNCIL DISTRICT #

o L

DIVISIOMN:

Ltidities

FROJECT BUDGET

DEPARTMENT:

Gas

REVENLUE
B0OURCES

REVENUE BREAK

DOWN

RIOR BDGTS
EH;IEIH EXP

TOTAL

[BUDGET Cio

(20232024
2024-2025
20252026
- 2027
20272028

BEYOMWD 3028

TOTaL COST

00, 0K

EXPEMNDITURE
BREAKDOWH

ENGINEERING

TESTING

N

LAMND
ADQUISITION

DITURE BREAKDOWMN

CONSTRUCTICHN

OTHER

PRIOR BDGTS

0 3-2024
2 02a-2025
202 5-2026
2026-2027
2027208

BEYOMD 2028

L DR

250,000

TOTAL COET

80,000

—

250,000

EWWWH;
reat and South Street

PROJECGT SPEEIFIE.A'I'IEHE

splacement of gas Mains, gas servics ras, and meder sals in the area of the farmer Morh Circle, inclisding Railrgad Avernuse, SHEcanar

—

FROJECT JUSTIFICATION:
IConbnued replacement and upgrade of natural gas syshom &5 par DIMPIPHMSA racormimstd atian

START DATE:

PROJECT PRIORITY:

PiAs,

X

OPERATING BUDGET EFFECT:

NONE

A

EST TIME TO COMPLETE:

201

MIA

CITY OF ALEXANDRIA

MiA,

SEE DETAIL




SHEET A 2023-2024/2027-2

ITAL IMPROVEMENTS PROGRAM
PROJECT TITLE:

PROJECT CATEGORY:
Bayou Rapides Road Gas Extension Gas

IPROJECT NUMBER: NIA COUNCIL DISTRICT # MNIA

DIVISION: DEPARTMENT:
Utilites Gas

PROJECT BUDGET

REVENUE BREAKDOWN

— e
REVEMNUE UTILITY
SOURCES FUND

TOTAL

ﬁﬁ;ll:lﬁ BOGTS
RIOR EXP

[BUDGET G0

2023-2004
20aa- 2005
202520215
2 0262027
2O 7 - 2028

BEYOMND 3028 250,000

250,000

TOTaL COST 480,000

EAPENDITURE BREAKDOWN

—_—
EXPEMDITURE LaND

BREAKDOWHN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER

TOTAL

PRIOR BDETS

0@ 3-2024
2 0i2a- 2024
202 5-2026
2026~ 2027
202T-3028

BEYOMD 2038 £0.000 200,000

TOTAL COST | 5':]-IIIE'EI| 200,000

PROJECT SPECIFICATIONS

== = ————
|FEEJEE T DESCRIPTION:
Inatallaben of appraxenately 100000 & of PE Gas Ling on Bayou Rapides Road from Plantation Drive 1o Vandentig Dive

PROJECT JUSTIFICATIOMN:
intain & Z-way feed to England Airpark ard Highway 28 West Comidor

PROJECT PRIORITY: A

START DATE: MIA EST TIME TO COMPLETE: A,
OPERATING BUDGET EFFECT:

A NOME MiA SEE DETAIL

CITY OF ALEXANDRIA
202



HEET A 2023-2024/2027-20
ROJECT TITLE:

Jefferson Heights Gas Relocation

PROJECT CATEGORY:

(as

ROJECT NUMBER: [ 1)

COUNCIL DISTRICT #

MIA

IVISION:

Utilities

PROJECT BUDGET

DEPARTMENT:

(as

REVENUE BREAKDOWN

REVENUE
SOURCES

UTILITY
FUND

TOTAL

‘RIOR BDGTS
REDR EXP

UDGET D

23-2024
2420028
L5202
6-2027
22028

BEYOMD 2028

200000

3060, 000

OTAL COST

300,000

EXFENDITURE LAND

ERGINEERING TESTING ACQUISITHON COMETRUCTION

EXPENDITURE BREAKDOWN
= e T ——

300, 00

DTHER

TOTAL

BEYDND 2028 50,000 50,000

SO0, DO

OTAL COET

50,000 250,000

ey

—

PROJECT SPECIFICATIONS

ECT DE

lacamant of Gas Mains, Sennces, and Melers in the area of Jetferson Sireet. Joseph Streel, and Les Sirest Extension

PROJECT JUSTIFICATION:
catinued replacement and wagrade of naturad gas syslem as per DEMP/PHMEA regulabions.

PROJECT PRIORITY: A
START DATE: NiA EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:

X NONE

MiA

T

SEE DETAIL

~ CITY OF ALEKANDRIA

203



SHEET A 2023-2
[PROJECT TITLE:

Les Sireet Ext®ees Avenus Gas Relocation

MENTS PROG
PROJECT CATEGORY:

Gas

FROJECT NUMBER: MNiA

COUNCIL DISTRICT #

MIA,

DIVISION:
Liilities

DEPARTMENT:

Gas

PROJECT BUD‘-".-'IET_

REVENUE EREAKDOWN

REVEMUE
SOURCES

UTILITY
FUND

RIOR BOGTS
RIOR EXP

[BUDGET G

[20@3-2024
2024- 2028
2025- 2026
202E- 2027
20272026

BEYOMND 2028

300,000

TOTAL COST

LAND

,I EXPENDITURE
ACOLISITION

BREAKDOWH ENGINEERING TESTING COHSTRUCTION

EXPENDITURE BREAKDOWN

300,000

OTHER

TOTAL

PRIOR BOGTS

2d-2024
242095
252026
To-2027
£T-2020

BEYDOND 2028 540, 0Hy

250,000

OTaL COST 50,000

250,000

Em.ﬂ

—

ECT SPECIFICATIONS

PROJECT JUSTIFICATION:
oovlinuad repsacamani and upgrade of natural Qas sysbem as per DEMPYPHMSA reguiabons

PROJECT PRIORITY:
START DATE: MIA
HGF‘EH.ATIHG BUDGET EFFECT:

b4 NONE

A
EST TIME TO COMPLETE:

M,

' FF

SEE DETAIL

CITY OF ALEXANDRIA

204



2023-2024/2027-2028 CAPITAL IMPROVEMENTS BUDGET

TABLE QOF CONTENTS
WASTEWATER
PAGE
318501 Sewer Line Rehab & Replacemant i 208
811501 Lift Stalion Upgrades e 209
B11701 Wastewater Main Rep - Legacy Sysilem 210
312001 Dechlorination Faciity Imrprovemeants 211
a12101 Marye Strest Sewar it . 212
a12201 Asraor Moording & Plam TNUIN 213
Ji2a02 Treatment Plani Roadway Lighling Sl 214
812303 SCADA Tower Replacemsani 215
312401 SCADA, System Additions/Upgrades . 216
812402 Wastewater Admin Refurb/Addstions e i 217
' WWTP Pamary Cell 1 - Sludge Remaval 218
- Windemere Lifi Station Gravity Swer e 219
" Engine Replacemeant-Jones 51 Lift Siation . 220
. Martin Park Flood Control Stand By 221
. Highway 2B W Sewer Improvements 222
. Main Lift Stalons Renowvation 223
" W Sandy Bayou Flood Control S1and By T 224
= Downlown Sawer Ling Rehab 225
- West Algxandria Treabmant Plant R 228
- Treatment Plani Drainage 227
3 Calven Sireet Lit Station 228
< Wastewater Equepment Slorage Cover DR A T A A 229

CITY OF ALEXANDRIA
205




-2024
ITAL PROJEGTS
OURCES OF FUN

PROJECT

IDENTIFICATICN

Liwk Aghat & Raplaceran|

fi Sabon Upgrades
| Treatment Plant Roadway Lighting

i b . ——

Tolal Wbl br a il o [

Ti0,000 TS0,000
0000 200,000
F0.000 29,000
=]

=]

=)

=]

=}

=]

=]

o 1.240,000 ¥ 1. 240, 000

CITY OF ALEXANDRIA
206



&

PROJECT

Erapir' Lvw Sghab b Uepiscemani

LA Soapenn Lioas aded
Wpatewae! Maen Rap - Ljecy Syies
Mschiorurunssn F sty brpeimieTndy
Alarym Sirent Smw

dadutey' Moy @) Pare
Trmaimuind Prwsl Rsdsdiiy Lighing
SrADE Towwnr Rsplasmsmasi

ELaba -

Waa e Airet el titailony
WP Provary Call - Shaige Rwvas
Wandermens LA Siaton Gty Seanr
[reprm Maplacwmend-Jorms §2 LA S0
BdarAm Park: § inod Comiesd Siens Ny
Hauilry 22 W Sawie’ bttt
Bgan LA Sisad A

Y Sty [larysea Flood oo Sierd B
iresbiramt Semwr Lew Heremh

W] Algaanorna Tragivss P
*raadrand P [ranage
el Saria LR Gl
ANt E et e Ciwes

Tabal Wanbawater

Vropee umber 1= b Ansagrasd
Mg o RasTeed omchy
L REE LA

BB AT
Lra T 1]
[
R
T 56
THICH
157 213
RRE-T-

o o o o o o - o 0 o o o Do 0

1337 848

1,30 300

- el

TOTAL BEYOND
5 YEAR 2028

BL=le ] TEIAOG )OO0 000 THO 000 1200 004
405 20 Lreleid &35 500 30,500 1 NG 00

j=l=t H Lo =b v H 53 DO Bt 00 1,800,000 Ve (E20
18,0000 14 000 15000 18,000 53,300
B03.000 150 GO0 5000 000 1 B 600
o
260,000
]
G0 plcteid ke &0 000 %] (0

22,000 e 5500 55,504 200 000 50000

o B T 005

1, SE D05

2 e D

15 LN

o 1,500 D0

o & 148000

g | ]

a T [ T

] T 048 000

o 50

o B £ D00

158 B

713200 3RS G0 3 Sk 300 1.9 5 500 i1 G G50 B A7 7000

CITY OF ALEXANDRIA
207

]
TOTAL
COST

4 000 0o
1,800 000
1800 000
&) 000
&0 000
o

280 050
b
454,000
250 050
B_T40 D00
1580 000
2454 50
HEE B0
P00
ERETE
S48 30
6.000. 50
7910 DO
&24 B30




A 2023-2024/2027- APITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Sewer Line Rehabilitation Wastewater
PROJECT NUMBER: 218801 COUMCIL DISTRICT # B
lnmsmn: DEPARTMENT:
Utilites YWastewaler
e — e = —— —
PROJECT BUDGET
HEEEHUE BREAKDOWN
UTILITY
FUND TOTAL
14 642 766 14,642,
13,756,309 13,788,
BBE 457 885 457
750,000 750,
750,000 750,
750,000 750,000
1,000,000 1,000,000
2027-2028 750,000 750,000
BEYOND 2028
TOTAL COST 16.642.765] 18,642 766
i ENDITURE BREAKDOWN
EXPENDITURE e ——
IBRE AR DWW EMGINEERIMNG TESTING QTHER I TOTAL
PRICR BDGTS 740,000 002, 14,642 7
50232024 750,000 750
20124-2025 750,000 7
01252026 740,000 750,
o 026-2027 1,000,000 1,000
o127, 2024 750,000 T
BEYOMD 2024
TOTAL COST rm.m:ul 1?.m2.?ﬁai 18,6427
PROJECT SPECIFICATIONS
[PROJECT DESCRIPTION:

PROJECT PRIORITY: A
START DATE: On Gaing EST TIME TO COMPLETE: As Needed
OPERATING BUDGET EFFECT:

X NONE MIA SEE DETAI

~ CITY OF ALEXANDRIA

208

[SEwed linge rehabditation
L’RGJEET JUSTIFICATION:
air, relre or replace detersoraled mains, manholes and services thad ane kentifed as causing excess infiltration and
rifliny indo Ehi collection system. Ths projed addresses our entire colaction system. Increassd oost are io &ngune
[EFA complancs in Coming vean. Wi have feceived corespondence for fhe EPA urging the reimplamentaiion of this paogram,
J




A 2023-2024/2027-2028 C L IMPROVEMENTS PROGRAM

ROJECT TITLE: PROJECT CATEGORY:
Lift Station Upgrades Wastewater
PROJECT NUMBER: B11501 COUNCIL DISTRICT # M/A,
DIVISIOM: DEPARTMENT:
Utilities Wastewaier
——— =

PROJECT BUDGET
REVENUE BREAKDOWN

W onary
SOURCES FUND TOTAL
RIOR BOGTS 535,000 35,000
RICR EXP 111,308 111,304
UDGET G0 523 891 523,601
232024 200,000 200,000
242025 400.000 400,000
252026 400,000 400,000
26.2027 400,000 400,000
27-2028 400,000 400,000
BEYOND 2028
OTAL COST 2.435.000 3,435 000
EXPENDITURE BREAKDOWN
EXFEMNDITURE LAKND
BRESEDOWH ERGINEERING TESTING AEGUNSITION COMSTRUCTION OTHER TOTAL
1OR BOGTS 535,000 535,000
F3-2024 200000 200, 000
24.2025 400,000 400,000
252026 400,000 400,000
26.2077 400.000 400,600
27.2028 400,000 400,000
BEYOND 2028
OTAL COST 2,435 000 2.435.000
ﬁ =

PROJECT SPECIFICATIONS

nstakation of modarn abovp-ground guples pamp package wkh Hiﬂh capacity pumps 3l Gocd Earth, Clermon]. Twin Bn:l-g-aa Fiad. Nanh
lage, Briaramaod, and Landmark Lify Stabons

PROJECT JUSTIFICATION:
pumps ath these sfatisns are inefficent and have 1o b frequantly repained

PROJECT PRIORITY: &
START DATE: Cngoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
NOMNE A /A SEE DETAIL L

CITY OF ALEXANDRIA

209



ET A 2023-2024/2027-2028 CAPIT PROVEMENTS PRO

PROJECT TITLE: PROJECT CATEGORY:
Wastewater Main Repl-Legacy System Wastewater
PROJECT NUMBER: 211701 COUNCIL DISTRICT # BrA
DIVISION: CEPARTMENT:
Litilities Wastewater
PROJECT EUDGET
REVENUE BREAKDOWN ___
REVEMLUE I T UTILITY
SOURCES FUND TOTAL

RIOR BOGTS 1,084 452 1,084, 4
EFI:IDR EXP 1,084 452 1.084 4
[BUDGET C/0 0
2023-3024
2024-2025 550,000 E5D.
2025-2026 650,000 (]
AhRE-d03T 550,000 B50,
20272028 B50,000 BS0,
BEYOMND 2028 1,000,000 1.000.
TOTAL COST 4 fRd AR2 4 684 4

P ITURE BREAKDOWN
EXPERDITURE LAMT
BREAKDGWN ENGINEERING TESTHNG ACCHRSITION || CONSTRUCTION OTHER TOTAL
[PRIOE BOGTS 1,084,452 1,084 4
202 3. 2024
2024-2025 650,000 B5D
2025-3026 B50,000 RS0
L2 B- 03T H&0,000 B50
202 7. 2028 as.n.mn! B0
BEYOND 2028 1,000,000 1,000
TOTAL COST 4 BEL 452 4 684 4
#

"ﬁﬂﬂwm—mﬁ“ SEECICATONS
. == 1
Repiace existing wastewaler mams in the anrsa generally boundod by the Red River, Lee Stresl. Ballcn Avanug, and Rapides Avenue

[PROJECT JUSTIFICATION:
[This will replaos the ulility inlrasirctuce & ane of be oldad! aread of the Ciy

PROJECT PRIORITY: A
START DATE: Ongaoing EST TIME TO COMPLETE: Cngaing
OPERATING BUDGET EFFECT:
MONE X MIA SEE DETAIL
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SHEET A _2023-2024/2027-2028 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:

Dechlorination Facility Impravements Wastewater
(PROJECT NUMBER: 12001 COUNCIL DISTRICT # MNiA,
DIVISION: DEPARTMENT:
Lihlities Wastewater
PROJECT BUDGET
REVEMUE BREAKDOWRM
REVENUE |
SOURCES TOTAL
PRIOR BDGTS . 142 G55
PRIOR EXP 132,113 132,113
[BuUDGET 10,542 10,542
90232024
20242025 15.000 15,0001
2025-2026 15,000 15,000
FOAE-20ET 15,000 15 00H
2027.2028 15,000 15 000}
BEYOND 2028
[TOTAL COST 202855 202,654
EXPENDITURE BHEhHI]EWH _
EXPENDITURE LAKD
BREARDIWN EMGINEERIMNG TEETING ACCUISHTEON COME TRIETION OTHER TOTAL
[(FrioR BOGTS 143 655 142 BSS5)
0232024
2024-2025 15,000 15,000
2025-2026 15,000 15,000
0262027 15,000 15,000
27-2028 15,000 15,000
BEYOND 2028
OTAL COST 202 655 203 555)
ﬁ

o E
aplacemant of exisling dechiarnation sguipmenl

PROJECT SPECIFICATIONS

N:

PROJECT JUSTIFICATION:
rireg Eacilty back imo sarvice

PROJECT PRIORITY:
START DATE:
OPERATING BUDGET EFFECT:

NONE

Cngoing

A

EST TIME TO COMPLETE: Ongoing

x

211

NFA

SEE DETAIL

CITY OF ALEXANDRIA



SHEET A EDEE-EDIMIQET-EUEE EﬂEI TAL IMPROVEMENTS GRAM
PROJECT TITLE: PROJECT CATEGORY:
Marye Streal Sewer Wastewater
[PROJECT NUMBER: 812101 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Utilities Wastewaber
PROJECT EUDGET
_ REVEMUE HHEAH DOWMN
REVENUE [ umy
SOURCES J FUND TOTAL
PRIOR BDGTS 750,000 750,
PRIOR EXP 2,405
BUDGET CA0 747 505 747
20 - 04
2024-2025 600,000 B0
2025-2026 504,000 SO0,
2006-2027 5060, 000 800
20072028
BEYOND 2028
TOTAL COST 2.350,000] 2,350,
EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACOUESITION || CONSTRUCTION OTHER TOTAL
PRIOA BDGTS 750,000 750
20232004
o 024- 2025 600,000 800,
20125-2026 500,000 500
2026-2027 500,000 &00
72028
BEYOND 2028
TOTAL COST za&u.m:ll 2,350,

CT SPECIFICATIONS

Farab of axisling 157 sewer main and Cusbamer sewer senices.

PROJECT JUSTIFICATION:
his project is meeded [o rehab tha exsting main Due to age and detesiomtion of 1ha masn and aliminaie tha nead far consdant fepaws. The
el will alaa Be placed im ke ml‘ﬂ l!lThrE.j' furlhsar I'-Bdutuiﬂg D i T i Den R ce

PROJECT PRIORITY: A

START DATE: 2026 EST TIME TO COMPLETE: 3 Years
OPERATING BUDGET EFFECT:
NONE

X NIA SEE DETAIL
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SHE

-2024/2027-2028 CAP ROVEMENTS PR
PROJECT TITLE: PROJECT CATEGORY:
Aerator Mooring at Treatment Plant Wastewater
[PROJECT NUMBER: 812201 COUNCIL DISTRICT # MiA
DIVISION: DEPARTMENT:
Utilities Wastewater
PROJECT BUDGET g
REVENUE BREAKDOWN
REVENUE uTILITY m
SOURCES I I FUND TOTAL
PRIOR BDGTS BZ2.500 &22, 500
PRIOR EXP £8 455 29 454
[BUDGET C 743,044 793,044
20232024
12024 2025
2025-2025
2006-2027
202 T 208
BEYCOND 2028
[TOTAL COST 822,500} B22.500)
EHPEﬂDITI.IEE BREAKDOWN
EXPENDITURE LD
BREARDOWN ENGINEERING TESTIRG ACOUESITION | CONSTRUGTION I OTHER ' TOTAL
PRIOH BDGTS 822,500 ﬁ?.!ﬂiﬂ
2003-2024
20242025
(2025 2036
2026~ 2037
2027-2024
BEYOND 2028
TOTAL COBT B2 500} gl S0
ﬁ
PROJECT SPECIFICATIONS “

IFH_CEE—CTEERWPTIGN;

Replacament of Asrator moanng sysiem al the Wastewaber Treatment Plant

PROJECT JUSTIFICATION:

Existng creasote plings used as moanng paints on the aslaiors have sevanaly celencraied from axposins (o 1he elamenis.

ROJECT PRIORITY:

TART DATE:

2024
OPERATING BUDGET EFFECT:

A

EST TIME TO COMPLETE: 2 Years

.9

M, SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A 2023-2024

CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Treatment Plant Roadway Lighting Wastewaler
PROJECT NUMBER: B12202 COUMCIL DISTRICT # Y
DIVISION: DEPARTMENT:
Litilitees Wastewater
PROJECT BUDGET
REVEMUE BEREAKDOWN
I revenue T UTILITY
SOURCES FUND TOTAL
RIOR BOGTS 176,250 175,25

Fﬂmn EXP 19,038 18.0
[BUDGET Cio 187 212 157,212
202024 200,000 250,000
[z024-2025

F025-2026

G- 20 T

20272028

BEYOMND 2026 of
TOTAL COST 486 350 488, 2500
e e S S EXPENDITURE BREAKDOWN

EXPEMDITURE LAND
BREAHDOWH ENGINEERING TESTING ACOUISMON || consTRUCTION OTHER TOTAL

|PRIOR BOGTS 176250 176, 2504
2023-2024 280,000 250,000
L024-2025

202520026

2025-2027

0272028

BEYOMD 2028 o
TOTAL COST 466,750 A6E,2

PROJECT SPEEHFIEATJEHS
"FREJEEi DESCRIPTION:
eplacement of raadway sccess hghting al the Wastewater Treatmand Plant

|FR‘DJEET JUSTIFICATION:
wisting lighting was ingtaliad in the 1970°%. Raplacemant will ba wilh modarn H'E lighting prevsding aater sccess around the Plant

1 Year

PROJECT PRIORITY: A
START DATE: 2025 EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:
MONE X MIA
CITY OF ALEXANDRIA
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SEE DETAIL




SHEET A 2023-2024/2027-2028 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY: n
SCADA Tower Replacement Wastewater
PROJECT NUMBER: 212203 COUNCIL DISTRICT # [ 1=
DIVISIOMN: DEFARTMENT:
Utilitias Wastewalar
PROJECT BUDGET .
REVENUE BREAKDOWN

———
REVENLE o K

SOURCES FUND TOTAL

[PRIOR BOGTS 126,500 124,
FRIOR EXP A 396 8

IBLADGET Cid 118 604
[2023-2024
20 s- 2025
PRS- 2008
2(2G-2027
2027 -2028
BEYOMND 2028

.TDTH.L COST 126 500 1?&.%'

EXPENDITURE BREA WHN

EXPEMDITURE LAHD
AREAKDOWH EHGINEERING TESTING ACOUISTION || CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 126,900 136, 9001
20Z3-2024

P E4-2025
- 2026
Fair i Trlur
02T 2028
BEYOND 2028

TOTAL COET 126,800 12&_ﬂ|

PROJECT SPECIFICATIONS

178,604

P £
eplacement of edsting SCADA Towar al WIWTR

EﬂJEnT JUSTIFICATION:

iffy Siruchune is unsale due to nability 1o tighten the Guy amchors and Gy Wires

PROJECT PRIORITY: A
START DATE: 2024 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
NONE A MNIA SEE DETAIL
CITY OF ALEXANDRIA
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SHEET A _2023-2024/2027-2028 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
SCADA System Additons/Upgrades Wastewater

[PROJECT NUMBER: 812401 COUMCIL DISTRICT # HN/A

DIVISIOM: DEPARTMENT:

Litilities Wastewater
PROJECT BUDGET
= REVEMUE BREAKDOWN .
REVEMUE UTILITY
SOURCES FUND l TOTAL

PRIOR BDGTS

PRIOR EXP

BUDGET CA0

2022 2024

2024-2025 250,000 250,
252026 100,000 1100,
202037 50,000 50
20272028 50,000 50,
BEY D 2028

TOTAL COST 450 000 450

EXPENDITURE BREAKDOWN
EXPEMDITURE LAME:
AREAK DN ENGSMEERING TESTIMNG ACOUISITION || CONSTRUCTION OTHER TEOTAL

PRICE BOGTS

202 2024

2024-2025 250,000

02 8-23036 100,000

2 0262027 50,000

2027-2028 80,000

BEYOMD Z08

TOTAL COST 450,000

ﬁ *

PROJECT SPECIFICATIONS

[FROJECT DESCRIPTION:

Upgrading of the SCADA System for New Slations of continued monitaring of Sewer Sysiem

rajact s necessary 10 add SCADA 1o axisling rewar Liff Stations thal have no exsking SCADA & repaw axiling SCADA sysiem companents

E'R'DJEGT JUSTIFICATION:
5 required on cihar Statlore and Lecatons

PROJECT PRIORITY: A
START DATE: M EST TIME TO COMPLETE; N/A
OPERATING BUDGET EFFECT:
NONE X MIA SEE DETAIL

ITY OF ALEXANDRIA
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SHEET A 2023-2024/2027-2028 CAPITAL IMPROVEMEN

ROGRAM

EmEﬁmN:

sfurishmant to Wastewaber Admin Baikling

PROJECT TITLE: PROJECT CATEGORY:
Wastewater Admin RefurbyAdditions Wastewater
PROJECT NUMBER: 512402 COUNCIL DISTRICT # BIA
DIVISION: DEPARTMENT:
Litilities Wastewatar
e —————
PROJECT BUDGET
REVENUE BREAKDOWN
SOURCES FUND TOTAL

{PRIOR BDGTS

PRIOR EXP

BLIDGET Ci

20232024

2024-2025 50,000 50
20282026 50.000 ]
20282027 50,000 50,
2027-2028 50,000 50,
BEYOND 2028 £0,000 Su_g
TOTAL COST 250,000 250,

EXPENDITURE BREAKD
EXPEMDITURE L&ND
BREAKDIWWN EHGINEERING TESTIMNG ACQUISITION CONSTRUCTION OTHER TOTAL ]

PRIOR BOGTS |
2023-2004

2024-2025 50,000 50,
20282026 50,000 80,
20282027 50,000 50,
P27 2028 80,000 50,

BEYOMND 2028 50,000 50,000/
TOTAL COST 250,000 250,000/

*
PROJECT SPECIFICATIONS —

PROJECT JUSTIFICATION:
dmin Bisldeng was congirucied in approcimadely 1874 T The building is showing dafinte signs of aging an iha inbariar

START DATE:

PROJECT PRIORITY:

Pl

OPERATING BUDGET EFFECT:

NONE

A

EST TIME TO COMPLETE: N/A

x

217

MNIA

SEE DETAIL




HEET A 2023-2024/2

PROJECT TITLE:

WWTP Primary Cell 1 - Sludge Removal

CAPITAL IMPROV
PROJECT CATEGORY:

VWastewalor

IPROJECT NUMBER:

MIA

COUNCIL DISTRICT # MiA

Itiligies

“DWIEIDH:

DEPARTMENT:

e
PROJECT BUDGET

VWastewater
= e

REVEWUE
SOURCES

REVENUE BREAKDOWN

]

UTILITY
FUND

T

TOTAL

PRICR BDGTS
PRICH EXP

BUDHEGET CAO

OE-2004
0242028
0252006
2026-2027
2 T-2028

BEYOND 2028

6, 740,000

&, 740,000]

TOTAL COST
L

EXPENDITURE
BREARDOWM

EWIHEIHIHGJ

LAk

BT, 000

8,740,000

EFEEIITURE BREAKD

TEETING ACCUNSITION CONSTRLUCTRON

OTHER

TOTAL

PRICHR BDGTS

202 3-2024
2024-20E5
20 S-S0
0252027
R202T-20 28

BEYOND 2328

&. 740,000

65, 740

TOTAL COST

—

6.74:0,000

&, Tl

i

R cCTD i — |
il af wasle sludge in ewsting Prmary Cell 1 to depth neaded for propar cperation of plant and increasing sforage capacity during ran
yanis anrd sianms

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:
Shedge removal is nepded 1o maintain DECQ compliance:

SEE DETAIL

PROJECT PRIORITY: A
START DATE: (ST EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:
NONE X MIA
EIW EF ALEXANDRIA
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SHEET A 2023-20 B CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Windemere Lift Siation Gravity Sewar Wastewater
|PROJECT NUMBER: MIA COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:
Uilites Wastewater
PROJECT BUDGET
REVEMLUE BHEAHDDWH
REVENUE uTILITY
SOURCES FUND TOTAL
RIOR BOGTS
RIOR EXP
[BUoGET Co
3-2024
<2025
25-2026
E-20aT
20272028
BEYOND 2028 1,582 000 1,562 000|
(TOTAL COST 1,582 000 1, sgz.ﬂ|
EXPENDITURE BREAKDOWN
——EELTH:;_HI‘— =
ENGINELRMG TESTING BCOUISITION COMSTRUCTION OTHER TOTAL
BEYOND 2028 238,000 7,000 172 000 1,175,000 1,502,000}
OTAL COST 238,000 7.000 172.000 1,175,000 1,553 ooofl

I T

FROJECT SPECIFICATIONS

oepiructan al 8 24" Trunk Graswty Sewer {0 slimnate the Wingmane Li# Staton

PROJECT JUSTIFICATION:
Fisk il siminate tha sevenaly Mydrauscaly ovaricaded Windamana L Slaban. Wil alsa Tacitale Nows from Chardes Park Lif§ Station im ibs
{ure planmed Waest Alexandria Treatment Planl, ard elminabe non-compliance during heavy rairfall everis.

PROJECT PRIORITY: A
START DATE: NiA EST TIME TO COMPLETE: M/A
OPERATING BUDGET EFFECT:
NOMNE X NI SEE DETAIL
CITY OF ALEXANDRIA
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PROJECT TITLE:

Engine Replacement-Jonas St Lift Station

Wastewater

SHEET A _2023-2024/2027-2028 CAPITAL IMPROVEMENTS PROGRAM
PROJECT CATEGORY:

[

COUNCIL DISTRICT &

A

ROJECT NUMBER:
IVISION:

Litilities

PROJECT BUDGET

DEPARTMENT:

YWastewaler

REVENUE BREAKDOWN

WTILITY
FUND

TOTAL

BEYOND 2028

2,400,000

2,400, 000]

OTAL COST

2,400,000

LAND

ENGINEER®G ACOUISITION

TESTING

EXPENDITURE BREAKDOWN

CONSTRUCTION

OTHER

2,400, 000||

TOTAL

Lmr-'t BOGTS

BREAKDOWH
23-2024

L4-2025
252006
2T

T-2028

284,000

2,116,000

2 400,000)

BEYQND 2028
OTAL COST

284,000

1] I

2,116,000

2 406, 000

Wmmm—ﬂ—

eplacement of [2) B0 HP Waukesha High Wates | S3and By Engiras

CJECT SPECIFICATIONS

PROJECT JUSTIFICATION:
Ersling ergines ware nglalsd in (he aarly 1070 and are becaming unieiable

PROJECT PRIORITY:

START DATE:

MIA

OPERATING BUDGET EFFECT:

W

NONE X

220

A

A

EST TIME TO COMPLETE: N/A

SEE DETAIL




SHEET A 2023- -2028 CAPITAL IMPROV PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
Martin Park Flood Coninol Stand By Power Wastewater
[FROJECT NUMBER: MIA COUNCIL DISTRICT # [ 115
DIVISIOMN: DEPARTMENT:
Lilalities Wastewater
PROJECT BUDGET

REVEMNUE EAKDOWMN
REVEMUE - onory 1
SOURCES FUND TOTAL

PRIOR BDGTS
PRICR EXP
BUDGET C/
2003-2024
2024-2025
20253036
2026-2027
2027-2028
BEYOND 2028 158,000 155
TOTAL GOST 155,000 158,
EXPEMDITURE BREAKD
EXPENGITURE LAND

BREAKDIWN I ENGEERING TES TeeG ACOUESITION || COMSTRUCTRDN QOTHER TOTAL
PRICE BOGTS
20232024
2024-2025
rlerL R ]
20262027
20272028

BEYOMD 2023 19,000 2.000) 135,000 156,
TOTAL COST 18,000 2.000| 135,000 155,

—

CT SPECIFICATIONS

FR b i
Installation of backup generator capable of 72 hours of continuous oparation withaut refusling. Genedafor would have (he capacity ba run
Il ¥ existing edecine $tam waler pumps.

PROJECT JUSTIFICATION:
Stand by power ganaration & neadad in the event of power kass during incliment weather condibions

PROJECT PRIORITY: A
START DATE: NIA EST TIME TO COMPLETE: MW/A
OPERATING BUDGET EFFECT:
NONE X MIA SEE DETAIL

CITY OF ALEXANDRIA
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§HEET A EUEE-EDEMIUE?JEgﬁ EﬁPITAL IMPROVE S PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
Highway 28 W Sewer Improvements Wastewater
PROJECT NUMBER: A COUNCIL DISTRICT # M,
DIVISION: DEPARTMENT:
Utlities VWastewater
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE t l.l'l'll.l‘l"l"__
SOURCES FUND TOTAL
RIOR BDGTS
Emnn EXP
[BUDGET G0
2023-2024
2024-202%
2025-2026
G- 2087
20272028
BEYOND 2028 1,570,000 1.570,000)
TOTAL COST 1,570,000 1.570,000)
A EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAHDOWH ENGINEERING TESTING AOUIEITION CONATRUCTIC GTHER TOTAL
FRIDR BDGTS
T3-2024
24-2025
52026
26-2027
72028
BEYOND 2028 122 000 B.000 80,000 1,260,000 1,570,000
OTAL COST 122,000 8,000 80,000 1,350,000 1,570,000
? = ———
PROJECT SPECIFICATIONS “

N:
oastructian af B°, 12°, and 157 grawity sowar maing, as Package 8 of (ke mulli-phased Highway 38 West Sewar Project

PROJECT JUSTIFICATION:
andanmant of ift siations along Highway 28 West wil decrease O & M costs. Siations to be abandon include: Links Lift Siation, John Eskew,

&1 Whnd dnd Louisiana Special Education Cender

PROJECT PRIORITY: A
START DATE: WA EST TIME TO COMPLETE: N/A

OPERATING BUDGET EFFECT:
NOME X A SEE DETAIL

CITY OF ALEXANDRIA
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HEET A 2023-2024/2027-202

ROJECT TITLE:

Wain Lift Stations Renaovation

L IMPROVEMEN
PROJECT CATEGORY:

VWastewaler

RAM

M

COUNCIL DISTRICT #

MUA

ROJECT NUMBER:
IVESIOM:

Litilites

DEPARTMENT:

Wastewaler

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE
S50URCES

DR BDGTS
IOR EXP

UTILITY
FUND

TOTAL

DGET ¢

Fh2024
24-2025
[2025-2026
2026-2027
a27-2028

BEYOND 2028

(TOTAL COET

4,148.,000]

-l.'ldﬁ_m

EMPENDITURE
BREARDOWY

EMGINEERING

4.148.000]

EXPENDITURE BR D
LAND

ACCUNEITION

]

TESTING COMSTRIFCTION

J.HB.umﬂ
— -

OTHER I

TOTAL

[PRICR BOGTS

(20232024
2022025
202 5-2026
[ 20265-202T
2027-20249

BEYOND 20248

518.000]

15,000 3.615,000

TOTAL COST

518000

15.000] 3615000

4,148
4,148

PROJECT SPECIFICATIONS

SCRIPTIOMN:

r rarsovatiang 1o Masamis Dive. Cassan Siresl, ard Upper Thind LIt S%abons. These aea 3 of tha 5 major i
hrough the Collecticn System & tha Treabmant Plant

W

zlafans {hal move wasiowabor I

PROJECT JUSTIFICATION:

[These siations wers congtrucied in the 1970 and have cuceeded thair useful dessgn Bfa. Renovatong and capacily upgrades are needed 1o
|pccomaciabe ciarant and Tulure Tiows

PROJECT PRIORITY:
START DATE:

MiA

A

EST TIME TO COMPLETE: M/A

OPERATING BUDGET EFFECT:

MONE X MiA

SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A 2023-2024/2027-

PROJECT TITLE:

W Sandy Bayou Flood Control Stand By

PITAL IMPROVEM

PROJECT CATEGORY:
Wastewaler

PROGRAM

[PROJECT NUMBER: NIA,

COUNCIL DISTRICT #

MIA

DIVISION:

LItilties

ol
PROJECT BUDGET

DEPARTMEMT:
Wastewalser

REVENUE
SOURCES

REVENUE BREAKDOWN

UTILITY
FUND

TOTAL

PRIDOR BOGTS
PRIDOR EXP

lBuDGET Cio

0TI-2024
HO34- 2028
J025-2028
20IG-2027

Fr202h
BEYOND 2028

S5 000

Sai5, 000

!: OTAL COET

EXPENDITURE
EREARDWH

EXPENDITURE

LAKND

Rk G0 |

KOOWM

ERGINEERING TESTING ACCUISITION COMNSTRUCTION OTHER

S5, O

PRICR BDGTS

20232024
242025
20252026
20262 02T
S027-2028

BEYOND 2028

58 000 7]

471 000

546, 10

TOTAL CO3T

G003 1000

471,000

546 DOH

JECT SPECIFICATIONS
ROJECT D :
Installations of 5 backup genedators capable of 72 hours continuous apsration withoud refueling

[(PROJECT JUSTIFICATION:
Stand by powar s neadad in the avent of power loss during incliment weabar eonditiong. This will prevent widesproad Booding of the sanice
||area during an urmepecied power outage

START DATE:

PROJECT PRIORITY:

A

MIA EST TIME TO COMPLETE: M/A&

OFPERATING BUDGET EFFECT:

NONE X i,

224

SEE DETAIL




PROJECT TITLE:

Downtown Sewear Line Rehab

TA 2023-2024/2027-202

AL IMPROVEME
PROJECT CATEGORY:

Wastewater

[PROJECT NUMBER: NA

COUNCIL DISTRICT #

NiA

DIVISION:
Utilities

PROJECT BUDGET

DEPARTMENT:

Wastewater

REVENUE
SOURCES

REVENUE EREAKDOWN

UTILITY

FUND TOTAL

tnlm BDGTS
RIOR EXP

[BUBGET G0

20202024
20242025
20252026
2026-2027
20272028

BEYOMD 3025

6 00D, 00

TOTAL COST
T

5,000,000

EXPENDITURE BREAKDOWN

EXFENDITURE

BREAKDDIWH ENGIMNEERING

LAND
ACQUESITION

CONETRUCTION

GTHER TOTAL

[PRIOR BOGTS

2023-2004
2028 2025
202 5- 2026
2026-202T
20T - 2028

BEYOMD 2025

15, 00, CHD

TOTAL COST

—

§.000,000

PR CT SPECIFICATIONS
o ] RIPTION:
mhabiltation and repiacement ol Bxisting dawnlown sewer mains

PROJECT JUSTIFICATION:

zigling lines wane constistied in fhe late 1800's and eary 1900's. Along with baing aged, some maing are undersized for the cunend

pacity they camy
PROJECT PRIORITY: A
START DATE: MNiA EST TIME TO COMPLETE: MN/A
OPERATING BUDGET EFFECT:

NONE

&

CITY OF ALEXANDRIA

225

IR

SEE DETAIL




ET A 2023-2024/2027 8 CAPITAL IMPR ENTS PR

FROJECT TITLE: PROJECT CATEGORY:
West Alaxandria Treatment Plant Wastewater
(PROJECT NUMBER: MiA COUNCIL DISTRICT # WA
DIVISION: DEPARTMENT:
Litilities Wastewatar _—
PROJECT BUDGET
REVENUE BREAKDOWM
WI | — UTILITY —
SOURCES FUND TOTAL
RIOR BDGTS
ﬁmnn EXP
[BUDGET C

57,910,000 57.910.
7,910,000 57,510,
EXPENDITURE BREAKDOWN

e e e
EXFENDITURE LAND i

BREAFDOWH ENGINEERING TESTING ACOUISTION || CONSTRUCTION OTHER TOTAL

FOR BDGTS
£23-2024
0342008
20252028
LUEE-20ET
20272028

BEYOND 2028 57,910,000 57 810000

(TOTAL COST &7.910,000 57 91ﬂ.ﬂ

EEDJEET SPECIFIGATIONS
ECT DESCRIFTION:
nesiriction of & newy Wasbewabter Treabmant Plant fo sorve was! Alaxandria

PROJECT JUSTIFICATICMN:
new plant is needed due {0 the growth of the C&y in a westwand direstion

FPROJECT PRIORITY: A
START DATE: Py EST TIME TO COMPLETE: M/A
OPERATING BUDGET EFFECT:
NONE X T SEE DETAIL

WA  —  ———
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SHEET A _2023-2024/2027-2028 CAPITAL IMPROVEMENTS PROGRAM

"anecr TITLE: PROJECT CATEGORY: = |
Treatment Plant Drainage Vastewater
[PROJEGT NUMBER: NIA COUNCIL DISTRICT # NIA
||DI'I.I'IEIDH: DEPARTMENT:
Litilities Wastewaler
PROJECT BUDGET
REVENUE BREAKDOWN __

|| REVENLUE UTILITY B

SOURCES FUND TOTAL

IR BDGTS

l::u:m EXP
[BUDGET Ci0
93023,.2024
2024-2025
[2025-2026
30262027
2027-2028
BEYOND 2028 455 000 65,0001
ITOTAL COST 485 000 Jss,ﬂ

EXPENDITURE LAMND

BREAKDOWN EMGINEERING TESTING ACGUISITON COMSTRUCTION OTHER TOTAL
PRIOH BDGTS
301232024
2024-2025
02S-2006
0262027
2027-2028
BEYOND 2028 85,000 400,000 455,
TOTAL COST 65,000 400,000 455

?
PRDJEEI EPECIFIC!.TIDNS —

||:FIEEE T DESCRIPTION:
placamant af 547 axisling drae wnder Kansas City Southam Raiiroad a0 the Treakmeant Plant

PROJECGT JUSTIFICATION:

NERcE b3 mowe stonmeaaiad Ehrowgh (ke Flant

Exiglirg dranage ufdes radrasd is inadaguate. With proposad siosm water regulatian at the Waslewater Traatmanl Plas, thia pfapech i

PROJECT PRIORITY:

START DATE: NIA

A,

EST TIME TO COMPLETE: M/A

OPERATING BUDGET EFFECT:

NONE X

I F AL
227

MIA

SEE DETAIL




SHEET A 2023-2024/2027- CAPITAL IMPROV 15 PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Calvert Street Lift Station & Gravity Sewer Wastewater
PROJECT NUMEBER: BiA COUNCIL DISTRICT # A
DIVISION: DEPARTMEMNT:
Litilities Wastewater
= ———— ——
PROJECT BUDGET
: REVENUE BREAKDOWN
REVENUE UTILITY
N SOURCES FUND TOTAL
IOR BOGTS
Eunn EXP
BLUDGET C/0
232004
(201242025
311252028
2036-2027
30272008
BEYOND 2028 6,600,000 &,800,

EXPEMDITL REAKDOWM
EXPENDITURE LAND
BREAKDOWH ENGINEERING TESTING Acauismon || consTRUCTION BTHER TOTAL

{FRioR BOGTS

3320024

301242025

30252008

[2026-2027

2027-2028

BEYOND 2028 80,000 8,500 £.510.500 & 600,000}

TOTAL COST 880,000 8,500 5,510,500 B am.ﬂ

| I

PR T SPECIFICATIONS
T DESLRI !
regtruchion of @ renw [ alation &l Cakeen Strest and a 156" Gravily Sewer Main afong Colissum Boulevard o Hayman Lane

(TOTAL COST 600,000 E.ﬂ]ﬂ_ﬂ
= ————
== = ————

IPROJECT JUSTIFICATION:
[This s & phase af the West Alacandria Wasiewater Treatment Plant. It will aliminate 5 exssting 18 stalions alorg Coktsum Boulevard and
{peouda gravity sewar sanice 1o Calear Sireel

PROJECT PRIORITY: A
START DATE: MIA EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:
NONE A MIA SEE DETAIL
I |

I AL
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TA 2023-2024/2027-202

IMPROVEMENTS P RAM

ROJECT TITLE: PROJECT CATEGORY:
Wastewater Equipment Storage Cover Wastewater
ROJECT NUMBER: NiA COUNCIL DISTRICT # NiA |

IVISION: DEPARTMEMNT:
Litiltes Wastewater
—r—

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE UTILITY
SOURCES FUND TOTAL

BEYOMD 2027 165,000 185,

OTAL CODST 185,300 195,
EXP E BREAKDOWN

Fet———
EXPENDITURE LAND:
BREAKDOWH ENGINEERING TESTING ACOUISITION || CONSTRUCTION OTHER TOTAL
0R BDGTS
22023
32024
242025
2026
A0BG-2027
BEYORMD 2027 165,000 195
TOTAL COST 155,000 194

PROJECT SPECIFICATIONS

e ——
ﬂ:HEJEET BESCRIPTION: 1
cagiruciion of new Equipment Cowver at lhe WWTF lor sheBering Cansiruction Equipment.

PROJECT JUSTIFICATION:
roten] equepment from the ehamants,

PROJECT PRIORITY: A
START DATE: NIA EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:
NONE X /A SEE DETAIL

CITY OF ALEXANDRIA -'
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|| COMBINED %AFITAL PROJECTS

SOURCES OF FUNDING SUMMARY_

==
PROJ || ADVAL || ADVAL |[FEDERAL| STATE | UTILITY
IDEHT]FIETH:IH' FUuNDS FUNDS FUND DOTHER TOTALS
15 SyslemiGPE Equpment o
1000, 00e0 04, D00
8
okal Other o f =] &4 1103, 000 =1 100, 000
[Total Litility Capital ] ] 0 4000003 1350000 7088000 a 12,315, 004
CITY OF ALEXANDRIA
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BUDGET | il FISCAL YEAR
IDENTIFICATION e || 2324 | 2425 || 2526 H 26-27 || 27-28

Tolal Other ¥ S T 0 00D 100 000 i) 100, o8 +30. 000 800, 1200 a Lol

TOTAL UTILETY CAPTTAL H2E1ITE 13 3E000  10ATa000 A 200 Qog 5 486 500 A4 738 500 A1 553 DG 121,518,500 1,331,703
SSSIEISIEIEE EIEIESELEL EaEgELESEE EEEEEESNEE MNININETE DITEEELEIEE EL [T R} mEEE EmETe -y
T Progect Humbar 1 b Axegrad
B Heew o Rewasd Mo
Froje 1o o cioasd
= T P ety ety —_— =
CITY OF ALEXANDRIA
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SHEET A 2 24/2027-2028 CAPIT.

FROJECT CATEGORY:
Telephone Network Llpgran:la CHher
([PROJECT NUMBER: 850701 COUNCIL DISTRICT # NIA,
"nmsmn: DEPARTMENT:
Finance Various
PROJECT BUDGET
— REVENUEBREAKDOWN ___
REVEMUE UTILITY
||- SOURCES FUND TOTAL
||F'HII:H=| BDGTS 3,552,410 1552 41
PRIOR EXP 3423597 1,423 59
[BUDGET ¢/ 128 813
300232024
2024-2025
30282008
026-2027
2027-2028
BEYOND 2028
TOTAL COST 3,562 410 3 852 410
EXPEMDITURE EREAKDOWM
EXPEHNDITURE LMD
BREAKDOWN ENGINEERING TESTING acousimon || consTRUCTION OTHER TOTAL
|PRIOR BDGTS 3,552,410 3,582 410f
30202024
2024-2025
20263025
026-2027
2027-2028
BEYOND 2028
Fm. COST ::.,55:*.aml 3,552,411

PROJECT SPECIFICATIONS

‘Fﬁﬁﬁﬁi DESCRIPTION:
Lipgrade axisling lelaphons network (o be sad reliaml. Wil allow phone commuracations bebseen all city faciies o conlinus withou
misruphon in service from Bel Scauth is losi

PROJECT JUSTIFICATION:
liminake depandance on Bel Soull and problams with ald phan lings that Bel Scuth refuses lo replace. Creates redundancy where &
ingle paint of failure will not effect telephone nabwork. A sies will ba capable of nunning on heir own without besng connected 1o
Hall. Mo limitalicns on wolce calls between facities, All facities would have features that the ceniral switch has. Al fulure vpgrades
b0 clored @1 @nca instead of a1 each ditterenl facily. Upgrades can be done wilhoul shutting down the felephona nabwork

PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: As Needed
OPERATING BUDGET EFFECT:
NONE K NIA SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A 2023-

PROJECT TITLE: PROJECT CATEGORY:
G5 SystemdGPS Equipment Dthar
([PROJECT NUMBER: BEO702 COUNCIL DISTRICT # [
DIVISION: DEPARTMENT:
Litilities Vanaous
PROJECT BUDGET
REVEMNUE BREAKDOWN
REVENUE I T UTILITY
SOURCES I FUND TOTAL
RIOR BDGTS 1.854 685 1,884,
EH;IDH EXP 1,580,445 1.5&9.ﬂ|
JBUDGET Ci0 295,240} 294 240
20232024 100, 000| 100,
[2024-2025 100,000 100,
2025-2026 100,000 100,
20 20E T 100,000 100,
llzoz7-2028 100,000 100
BEYOND 2025
TOTAL COST 2.384 BBE 2,384
s ___ EXPENDITURE BREAKDOWN
| = LAND
ENGINEERING TESTING ACOUISITION (| CONSTRUCTION OTHER
RIOR BDGTS 1,884 686
23-2024 100,000
242028 100,000
25-2026 100,000
26-2027 100,000
27-2028 100,000
BEYOND 2028
UTAL COST 2 384 E8E
ﬁ

PROJECT SPECIFICATIONS
Eﬁﬁj EET DEEEHIEi Eﬁ
reate @ GIS syatam for city wide wsages.

iPHDJEET JUSTIFICATION:
ity is currenily without GIS senice. This progect will anhance aparatioss in Electic. Wabter, Gas, Wastewaler, Engineening, Finance, Sireets

[Trafe. Bailding Irspedtion, Police and Fire by identifying each 511 address. axabng uliliies, stresis. snd drainage structues

PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: As Needed
OPERATING BUDGET EFFECT:
NONE X NIA SEE DETAIL

) CITY OF ALEXANDRIA
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PROJECT TITLE:

Council Chambars Broadcast Upgrade

023-2024/2027-2028 CAPI

PROVEMENTS P
PROJECT CATEGORY:
Qther

PROJECT NUMBER;

BE1802

COUNCIL DISTRICT # Ni&

IDMEDH'.

Finance

DEPARTMEMNT:
Various
i

FROJECT BUDGET

REVENLUE
SOURCES

REVENUE BREAKDOWN

UTILITY

FUND TOTAL

RIOR BDGTS
RiDR EXP

125,000
115,245

125,
116,34

lleuoGeT o

8555

(20232024
20242028

BEYORMD 2028

QTAL COET

135,000 125,

ENGINEERING

TESTING

EXPENDITURE BREAKDOWN

LAaND

ACQLNSITION CONSTRUCTIGN OTHER TOTAL

BREAKDOWH
RIOR BOGTS

125,000 125 N

E)-2084
242025
£0-2026
252027
272028

BEYLOND 2028

OTAL COST

I

125,000 128,

IELL

I

PR

OJECT SF‘EEIFIENI'IEHE

aplace Ly Council Chambare video breadcasting system

PROJECT JUSTIFICATION:

wisking system & duoe for repiacemant Video servers and disk storage have reguined mainbarance of replacament mulinls fires recenthy
amaras ane ower 15 years old and neanng end of usekil life

PROJECT PRIORITY:

START DATE: 2022

OPERATING BUDGET EFFECT:
NONE

A

EST TIME TO COMPLETE: 1 Year

b ! N/A SEE DETAIL

CTY OF ALEXANDRIA
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EET A 2023-2024/2027-
PROJECT TITLE:

Customer Service HVAC System

PITAL IMPROVE!
PROJECT CATEGORY:

5 PROGRAM

Crther

ROJECT NUMEER: BE2201

COUNCIL DISTRICT # MiA,

DIVISIOM: DEPARTMENT:
Utilities Various
FROJECT BUDGET
REVEMUE BHEAEI]IJWH
Fadaral
ARFA TOTAL
1,000,000 1.ﬂm.mc1l
1,000,000 1,000,000}
1,000,000 i ﬁ)ﬂﬂ
EXPENDI iEEE Eﬁﬁm
EXPENDITURE LAMD
BREAFIDNIWH EHGINEERG TESTING ACOUISITION CONETRUCTION OTHER TOTAL
IOR BOGTS 1,000,000 1000, 000
23-2004
2420258
25-2026
6-2027
272028
BEYOMD 2028 0
OTAL COST i L] 1,000,000 1@%'
i [ |
PROJECT SPECIFICATIONS
RO ,
eptace axisling heating and air conditioning system in the Customer Sarvics Building
PROJECT JUSTIFICATION:
sfing sysiem s ouldaied and in need of exlensve upgradeang
PROJECT PRIORITY:
TART DATE: 2024 EST TIME TO COMPLETE: 2 years
OPERATING BUDGET EFFECT:
NONE * NIA SEE DETAIL

~ CITY OF ALEXANDRIA
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COMBINED gﬁ%%
SOURCES OF FUNDING SUMMARY

ICIPAL TRANSIT
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|| ENTERFPRI

2023-2

APITAL PROJ

IDENTIFICATION
TOETOE ADA Vet
TOGTH1 M oD Equapant
TRETL] Phoasm
TOTAL TRAKST
Y Propsol Mot o De Aaepned
[-] Fiww or Awaned Progeis
Progacts tn b clonass

T54 S

103307
184 250

500 S48 o 1}

TOTAL || BEYOND TOTAL

EYEAR 2028 COST
o il
o ]
o ]
1 a 4 i ] ]
ITEREEETEE ETENEAEEEE ETETEETEETEY ENENEDNENENEE BAVEREAENESE sMadSdddiasmaman
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SHEET A _2023-2024/2027-2028 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
ADA Vans Municipal Transit
PROJECT MUMBER: FOS709 COUNCIL DISTRICT # MiA
DIVISION: DEPARTMENT:
Public Work
L orks MummEal Trar

e
PROJECT BUDGET
REVENUE BREAKDOWMN

REVENLUE I
SOURCES
RIOR BDGTS
Emrm EXP : 438,090 15 400
[lBUDGET Cio 56,962 235,588 204 D50
0232024
e B iurl ]
52026
026-2027
20272028
BEYOND 3028
TOTAL COST 135,302 674,058 Bm.saci
EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWH ENGINEERING TESTIMG ACQUIEBITION || CONSTRUCTION OTHER TOTAL
PRIOR BOGTS 810,380 810
20232024
llz024-2025
20252026
2026-2027
llzoz7-2028
{ EvOND 2028

TOTAL COST 810,350 &10 ﬂ

PROJECT SPECIFICATIONS

M:
AD (Amesican's Wik Disabilities Act) of 1950 requires the Cily of Alexzandria to pravide the same evel of service to
oda wilh disabiktias a8 i provides (o other ctimens. H the City ramaing in this busingas than we st puichase vans o meed
& growing demand of he disabled populaticn. [ the City contracis the sendice out bo a private provider (han we reguins
anly the purchase on one van in FY 55 for the eldery half-fare program. This van will replace the van that is saven years ol
and eligibde for surpius wndar Federal guidgalines

PROJECT JUSTIFICATION:
crnplance with ADA a5 mandaied by Federal

PROJECT PRIDORITY: A,
START DATE: N/A EST TIME TO COMPLETE: W/A
OPERATING BUDGET EFFECT:
NONE MNIA SEE DETAIL

CITY OF ALEXANDRIA
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-2024/2027-2028 CAPI

PROJECT TITLE:

PROJECT CATEGORY:
Misc Shop Equipment Municipal Transit
PROJECT NUMBER: 708711 COUNCIL DISTRICT # B,
IVISION: DEPARTMENT:
Public Works Munir:iel Trar
PROJECT BUDGET

REVEMNUE HHEAEI]EWH

SALES FEDERAL
TRX FUNDS TOTAL
41 548 381,288 402 8
468,971 234 531 261.5
14 577 126, 755 141 3332
BEYOND 2028
OTAL COET 1 520 A61,286 402 8
EXPENDIT REAKDOWRMN
EXPENDITURE LAND
BREAMDOWH ERGINEERNG TESTIMNG ACQUIBITION CONSTRUCTION GOTHER TOTAL
IOR BDGTS 402 B34 4028
32024
242035
£9-2026
26-2027
27-2028
BEYOMD 2028
OTAL COET 402 B34 lDE.ﬂﬂ
*

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:

PROJECT PRIORITY: &
TART DATE: MNIA EST TIME TO COMPLETE: N/A
PERATING BUDGET EFFECT:
NONE MIA, SEE DETAIL

w
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SHEET A 2023-2024/2027-2028 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:

Ausas Municipal Transit
PROJECT NUMBER: T0e71Z COUNCIL DISTRICT # WA
DIVISION: DEPARTMENT:
Pubbc Warks Municipal Trar
—_— ———— —_—
PROJECT BUDGET
_ __ REVENUE BREAKDOWN — —
REVENLE SALES FEDERAL
SOURCES TAX FUNDS TOTAL
PRIOR BDGTS 1,620,481 5747 587 7,368,075}
PRIOR EXP 1,888 785 5 635,004 7223779
BUDGET C/J 31,738 112 563 144,750
JOR3-2024
2024-2025
NI 202
20262027
2027-2028
BEYOND 2628
TOTAL COST 1,620,481 & TAT 887 7.368,07H)
EXPENDITURE BREAKDOWHN ——
EXPENDITURE LAND
BREAKDOWN EMGINEERING TESTING ACAUISITMON || consTRuCTION OTHER TOTAL
PRICR BDGTS 7368078 7,368 078
20232024
2024-2025
20252026
M26-2027
027-2028
BEYOND 2028
Fu COST 7,358 078 7,368 076
ﬁ

PROJECT EPEEIFIEAT!GHS

PROJECT JUSTIFICATION:

PROJECT PRIORITY: A
START DATE: MUA EST TIME TO COMPLETE: M/A
OPERATING BUDGET EFFECT:

NONE NiA SEE DETAIL

CITY OF ALEXANDRIA
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PR PROJECT
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FR! PROJECT BUDGET
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— FIVEYEARCAPITALPLAN —

PROJEGT BUDGET FISCAL YEAR
IDENTIFICATION cio
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