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April 30, 2022

Honorable Mayor and
Members of the Alexandria City Council

1 am pleased to present the City of Alexandria’s Annual Capital Budget and Five Year Plan for the
fiscal years 2022/2023 through 2026/2027. Each capital project includes source(s) of funding;
prior, current and future expenditures; and scheduling and expenditure breakdowns. The plan, as
presented, balances each year's estimated revenue sources with a current or future project’s
estimated funding requirements.

The City"s Home Rule Charter requires the Mayor to submit to the Alexandria City Council a
Capital Improvements Program covering a minimum of 5 years. The plan is required to be
submitted at the same time as the annual operating budget for the upcoming fiscal year. An
appropriation approved by the Council continues in force until the purpose for which it was created
is fulfilled or abandoned. The Charter states that any appropriation shall be deemed abandoned if 3
vears pass without any disbursement from or encumbrance of the appropriation.

A Five Year Capital Improvements Program requires long term planning. [t also requires a
constant monitoring of current trends in order to make necessary adjustments to current and future
projects proposed in the plan, particularly in times of uncertainty like the present one. The
environment in the which the City exists is highly fluid, requiring constant reassessing of the
prioritization of projects under contemplation. The Administration and Council of the City of
Alexandria remain engaged in this process for the benefit of its citizenry.

David L. Johnson

Director of Finance

Post Office Box 71

Alexandria, LA 71309-0071
Tel(318)449-5034 - Fax (318) 4425231
emaik davidjohnson@cityolalex.com

Jeffrey W, Hall
Mayor



General Capital Projects

The following is a breakdown of the General Capital Projects by Category:

No. of

Category Projects Total
Public Enterprise 4 780,000
Drainage i 6,850,000
Streets 7 6,090,000
Fire I 963,000
Parks 3 1,750,000
Zoo 3 1,180,000

Total 21 2,613,000

The General Capital Projects are funded by Sales Tax Revenues, Property Tax Revenues,

State and Federal Funds and Other Revenues. A five year 11.25 millage

property tax dedicated to general capital projects has been approved by the voter’s in

1988, 1998, 2003, and 2008, This property tax renewed in 2012 for ten years. One-half of the
1976 Sales Tax is dedicated to payment of principal and interest on the sales tax bonds and capital
IMProvemnents.

Projects involving economic development, construction of new facilities, renovation of existing
public facilities and feasibility or master plan studies are budgeted under the Public Enterprise
category. The City currently has budgeted 18 projects in this category. The 2022-2023 Budget
will add 2 projects and adjust funding for 2 of these prajects.

Other new projects budgeted this year will include MPO Asphaltic Street Rehab; which will
resurface a number of streets in the City, a new building at the Johnny Downs Sporis Complex, and
Park Playground Equipment which will replace worn out equipment in parks around the City.
Additional funding is budgeted for projects such as the Chatlain Overflow Structure to alleviate
fooding and Residential Ditch Closure.

The Reserve for Relocation Project, operates as “holding™ account for the other projects.  The
Reserve for Relocation Projects is used 1o “hold” Utility Funds transterred to the General Capital
Projects fund for use with street or drainage projects. The reconstruction of streets or drainage
gystems often requires the movement or relocation of utility systems. A minimum appropriation of
$100,000 per year is typically made by the Utility Funds to the General Capital Projects Fund.

Budget Amendments will be used to transfer the Utility Fund into special account numbers within

a related project. If Utility Funds remain in a completed project, these funds are transferred back to
the Reserve for Relocation Projects “holding™ account.
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Enterprise Capital Projects

The following is a breakdown of the Enterprise Capital Projects by Category:

No. of

Category Projects Total
Electric 11 3,360,000
Water 3 1,350,000
Gas 4 715,000
Wastewater 1 750,000
Municipal Transit 2ok HEE_ 000

Total 21 S 6,873,000

The Enterprise Capital Projects are funded by revenues generated by the City's Utilities System,
Utility Revenue Bonds, revolving loans from the State Departrment of Health and Hospitals, and
matching FTA grants.

At present, the City is engaging consultants to assess the needs of its Utilities System
infrastructure. This will assure the ability of the 4 components; electricity, gas, water and
wastewater, to provide reliable service to the customer at the existing level of service as well as
provide for any anticipated growth in all areas. This assessment will materially impact future
capital budgets in the Enterprise Capital Projects. To this end, the City remains diligent in
maintaining the combined infrastructure of the Utility System for the future use of it's citizens.

incerely,

David Jolinson
Director of Finance
City of Alexandnia
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CITY OF ALEXANDRIA
FIVE YEAR CAPITAL IMPROVEMENT PROGRAM
GLOSSARY OF TERMS

REVENUE TERMS:

Community Development Block Grant (CDBG) - Revenue received from the Community Development
Block Grant source via the City's Community Development department.

Federal Grants - Revenue received from the U.S. Government, or as a Federal pass-through grant from the
State of Louisiana.

Property Taxes - Revenue from the 11.25 milage 1993 Streets and Drainage Tax.
Sales Tax (STX) - Revenue from the City’s Capital Outlay Fund supported by the ¥ cent sales tax.
Sales Tax Bonds (STXB) - Revenue from sales tax bonds.

Special Assessmenis (ASMT) - Revenue received from the legal process of assessing benefitted property
owners or physical improvements such as sewer lines or street improvements.

State Grants - Funds received from the State of Louisiana, excluding pass-through grants,
Utility Revenue Bonds (RB) - Revenue from the sales of Utility Bonds.
Expenditure Terms:

Construction - Contracted cost associated with the actual implementation or construction of an improvement,
This should include matenal costs associated with projects utilizing city crews for implementation,

Demolition Cost - Contract cost associated with demolition or site preparation.

Engineering/Architectural Design - Any cost related to the design phase of the project either by the city or
private firm.

Inspection Fees - Cost of providing for project inspection usually performed either by the city or private firm.
Land Acquisition - Any cost associated with the acquisition of property of implement the project.

Landseaping - Costs associated with miscellaneous grading and landscaping activities incidental 1o the
construction activity. Landscaping for parks should be shown in the construction classification.

Major Equipment - Costs associated with movable or immovable equipment, generally costing over $5,0000
and having a useful life of five years.
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CITY OF ALEXANDRIA
FIVE YEAR CAPITAL IMPROVEMENT PROGRAM

GLOSSARY OF TERMS
continued

itions:
Activity - A service performed by a department or division.

Appropriations - Authorization granted by the City Council to make expenditures for a given period and the
proposed means of financing them.

Assessments - An amount levied on personal property on a cost sharing basis for improvements made by the
city for the benefit of a small group of property owners (e.g. Special Assessments for the reconstruction of a
sever line in lightly populated area).

Budget Carryover - The total of the current budget, April 30, minus prior year(s) expenditures,

Capital Budget - The City’s five year financial plan that contains both the estimated revenues to be received
and the proposed Capital expenditures to be incurred to achieve a stated objective.

Department - A section of a Division,

Division - A functional unit of the City containing on or more departments or activities.

Fund - A fiscal and accounting entity with a self-balancing set of aceounts recording cash and other financial
resources, together with all related liabilities and residual equities or balances, and changes therein, which are
segregated for the purpose of carrying on a specific activities or attaining certain objectives in accordance with
special regulation, restrictions, or limitations.

Fund Balance - Resources remaining from prior years which are available to be budgeted in the current vear.
Fund Source - The source of Revenue used to pay for a particular project.

Ordinance - A formal legislative enactment by the governing body of a municipality.

Project - A large or major undertaking designed to achieve an objective.

Project Category - The functional improvement category under which a project is assigned. (e.g., Public
Enterprise, Economic Development, Streets, etc. ).

Urban Systems - Federal funded street projects that match local funds for the reconstruction of major streets.
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2022-2023

[ COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

GENERAL CAPITAL PROJECTS
REVENUES:;
Sales Taxes 4 584 535 4 675,100 4 656 Ta 5,625,025 5625275 251886587
Proparty Taxas 5,143,000 5,143,000 5143000 £,143.000 5,143,000 25715000
Invesiment Incoms 1} 0 4] ] a 0
Transfer from Prior Projects o Q Q a o a
Ind@rfund Tir - LHility Fund 10D, 000 100,000 100,000 100,000 100,000 500,000
InMergovermmantal T.400,000 3,300,000 4] a 0 10,700,000
Private Contributions ] 4] 1] | 0 ]
ther 1] i Q | 0 1]
Fund Balance 1.07T9 485 0 3,231,160 T496.862 16527887 28335314
TOTAL AVAILABLE FUNDS 16,307,000 13.21E100 13,133,882 18364 BRT 273881162 00420011
EXPENDITURES:
[ Transfers-General Fund EOZ 00 G2, 00 682000 652 000 Gz 000 3,450, 000
Transfers-LHilities Capial Projects 1] L 0 0 (i} (1}
General Capital Projects 17,815,000 G 205 00 4. 845 000 1,145,000 1,145,000 34,145,000
COBG Capital Projects i i a0 0 0 0
TOTAL EXPENDITURES 18,307,000 9887 B30 £637.000 1,837,000 1,837,000 37,805,000
IBALANCE AVAILABLE FOR APF 1] 3.231,100 TA96 B2 16527887 25 &84 162 52815011
SSToDSDSSS T STEEEDEEEE EsEsszm=== 1]
ENMTERFRISE CAPITAL PROJECTS
REVENMUES:
Sales Taxes 100,540 v} a | i} 105, 540
ility Fund 5,571,000 8,024 845 2,826,000 4 475,000 2875000 27770 046
Transfer From Prior Projects i} Q L] 1] ] 1]
mvesiment Income i 0 0 0 i 1}
mlergawermmantal BaT.254 0 0 0 i BaT 254
Transter from Gen Capital Projech: 0 0 o o 0 o
thier 0 Q Ll o 4] o
Retained Eamings a 0 0 ] i] 1]
TOTAL AVAILABLE FUNDS 6,268,754 8,824 846 5,825,000 4 475,000 2875000 28458 640
EXPEHDITURES:

LHility Capital Projects 5 871,000 3,024 845 2,825,000 4 475,000 2875000 27770848
icipal Transit Projects E97 Tha 0 a i} i} GET 704
TOTAL EXFENDITURES 6,268,754 8,924 846 5,825,000 4 475, 000 2875000 28,468,640
CE AVAILABLE FOR APP [} a i) o ¥ 0
FEAEEEEFIEN I EEEEESESE SESESESSESSE Sooo—-o—oo ====soDeoa= ESEEEEEEEEE EFEENEREEEE

e ———

———— . e
FISCAL YEAR
DESCRIPTION 22-23 2324 [ 2428 ||
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I COMBINED EE.FITAL PROJECTS I
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5 OF FLUMDMNG
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Lass Dby Sarvce)
Incnme
Fram Prigr Pt
Transler Uiy Fund
Translar Geneml Fordl
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Tremiln Comiyibtons
Prosoaedy

und Ralancn

TOTAL

[ELPENDITURES

in Ganes Fund
Capital Projects
DaG
CIP - Uity Fund
merprise CIP - Transit System
riseeprige CIP - Santation Fund

TOTAL

JUMAR PRPRTD BALANCE

7,508,003 30000 A4 T13000 5571 000 18,222 204
(2822825 ! [FAL kxEra] |

Q 1] [

o

100,000 100, 500

(]

1T 20 000,000 T80T Ea

]

(1]

o ]

1.07H, 865 1] o ] ] [+] o 1,070 485

5784 54l A 000 4713000 1867264 4000000  SAT 000 o 44TH To4

53,000 o 1] o [ =] o BEZ,000

4971000 400 ATA00 3400000 A4 000,000 100,003 0 17858 000

(1] o [ ] a e} i o

a Q o o [i] 5.571.000 o 5,571,000

1040, 580 =] o 557,254 1] o i BT T

1] o 0 ] ] <} o (1]

& T84 500 430000 4 713000 AFETIEE 4000000 8T 000 i 24,578 rad
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I REVENUES & EXPENDITURES I

Revenues
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22.
” COMBINED GENERAL CAPITAL PROJECTS I

SOURCES OF FUNDING SUMMARY

SALES AD WAL AD VAL || FEDERAL|| STATE
TAXES TAK- 14 TAX-18 FUNDS FUNDS

PROJECT
IDENTIFICATION

7,407 480 430000 4713000
Liris Dbt Senviced (2,822 308) i

& a
From Price Profacs
Transher LIty Fung ]
i Transter Ganeral Fund i)
T JA00000 4000000
o
1,078 485 1] i} ] [i]
5 884 000 430000 ATI3000 400,000 4000000 100,000 o 18,307,004
882 0 (] o | =] [ o BE2 000
Capitnl Propeciy 572,000 A30 S0 & 713,000 3 400,000 o 000,000 100 S0 o 17,618,000
=] [+] 0 o 4] i ] 0
004,000 430000 A T13.000 JA00,000 4000000 T Soa ] 18,307 0040
LINAPPRPATD BALAKNCE 2 ] ] o Q i1 ] o i}
SEZIIIZICI CSENSZNISEE dEkamssmam - =E=ZzzzzzzzzEx
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2022-2023/2026-2027 CAPITAL IMPROVEMENTS BUDGET

NEG401
NED301
BEO30
ns0TI0
n&0E01
N50B0Z
050812
051103
051104
051201
NE1302
0514M
051602
051601
051702
051704
051801
ns22m
05231
052302

TABL 1

PUBLIC ENTERPRISE

Resere for Relocalion Projecis

City Hall Renovation

Information Upgrades

ALBP Lower Third

Building Improvemants

Roof Replacamen

Brownghields Grant

Red Fiver Imp Vesiurs

Fort of Alexandria Rail Spur img
Port of AlexRuston Foundry
Rivarfront Canfar Improvements
Energy Renovalions

Riverfront Improvemants
Commention Hall Impravemants
Securily Improvernents

Public Salety Datacenier Renavalion
Riverfront Center Waterpreafing/Roofing
Transfar Station/Landfill

Cily Compound Eves & Soffil Repair
Adaption Center Animal Shelter
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COMBIN

C DIN

PROJECT
IDENTIFICATION

103, 000 150
Improvemants 30,5000 an,
Compinitd Eves & SaMi Riepsr EH0R0 N0 Ba,
Cordgr Anbnal Bralis 150050 15
okal Public Enterprise 880,000 1] a =] i 100 GO0 ] T8I0, 000
1k W
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PROJECT
IDENTIFICATION

55407 Pty v Ralotition Paopcti
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CAPITAL IMPROVEMENT

PROJECT TITLE: PROJECT CATEGORY:
Reserve for Relocation Projects Public Enterprise
|[PROJECT NUMBER: 059401 COUNCIL DISTRICT # NiA
DIVISION: DEPARTMENT:
“ Public Works Enﬂineanna
PROJECT BUDGET
REVEMUE BREAK
REVENUE 1 I UTILITY
SOURCES FUND TOTAL
PRI BDGTS 2838 964 2,635 Gl
IIF"HIC"H. EXP 226015 2,260,125
(BUBGET Cio [ [ ] 370,838 379,838
2022-2023 100,060 100,000
(3023, 2024 100,000 100,000
(2024-2025 100 00D 100,
[[2025-2026 100,000 104,
(0262027 1100, 00 1100, (00
BEYDOND 2027 L
I: OTAL COST 0 0 q d 3,130 Dl 3,138,564
EXPENDITURE EREAKDOWMN
LAND = — e
ENGINEERSG TESTING ACOUISETION COMETRUCTION OTHER TOTAL
RIEOR BOGTS Pl R 2,619,554
£2-2023 100,600 1040, ey
E3-2tied 100,000 1000, DOy
22025 100,000 100,000
-2026 100,600 1100, 26N
6-202T 100,000 1000, DOy
BEYOND 3037 0
TAL COST b 0 L) 3,130 054 L] 1,135,554
==
PROJECT SPECIFICATIONS
[FRGJECT DESCRIPTION:
This project is baing croated in order o facditale the coprdination of appropriations necassany for the relocation of Liilites
ue |0 Street and Orainage projects. The Utility Fund will aliocate funds to be used for utiity relocations
EE!IIHHH wilh Sireel and Drainage Projects proposed in the 1988 and 1583 Properly Taxes. An amaendmaent will be neguined
fo transiar the aporopriation 1o (he appropriale praecl
PROJECT JUSTIFICATION:

[The estabiishrment of this flow through project allows for beiter coardination batwesn the Liildy Fund ard the Genarad Fund
[on projecis associated with the Propay Tax projacls.

PROJECT PRIORITY: A,
START DATE:  May, 1993 EST TIME TO GOMPLETE: NI
OPERATING BUDGET EFFECT:
MOME ) | SEE DETAIL
CITY OF ALEXANDRIA

024



SHEET A 2022-2023/2026-2027 CAPI

PROJECT TITLE: PROJECT CATEGORY:
City Hall Renovation Public Enterprise
PROJECT NUMBER: 050301 COUNCIL DISTRICT #
DIVISION: DEPARTMENT:
Public Works Central Facility
PROJECT BUDGET
REVENUE BREAKDOWN
REVEMUE | AD VALOREM SALES
SOURCES I TAX 2018 TAX TOTAL
PRICH BDGTS 4, 5448,000) 11448, 708 5,667,7
Ipmm EXP B, 225 842
BUDGET A u] | ol 4 548, 000| 1,005 00} g ERT 4
D0122. 2023
2023-2024
A2 Eh
2002 5 2
20262027
BEYOND 2027 4,000,000/ 4,000
[TOTAL COST 0 g | B.548,000] 1.119.705 9,667.7
XPENDITURE EREAKD
EXPENDITURE | LAND I
BREAKDOWN ENGINEERING TESTING ACOUSITION || CONSTRUCTION OTHER TOTAL
IOR BDGTS 38,200 & 627250 2165 5,667,705
$2-2023
232024 !
24-2025
25-2026
H-2027
BEYOND 2027 4,000,000 4,000,000
OTAL COST 38,200 0 0 B,B27 250 2,165 S_Eﬁ?,ﬂ
=

P ECT RI

PROJECT SPECIFICATI

mar cul and remodal entire bulding. Imlesics rencvations would include modemization of HVAC. alecinical and plumbing infrastniclene,
i restreciuring inlanicr spaces and finsahes. The exderion would include new suface, windows, and rocfing.  Space nesds would be
luaied bo assure maximam space ublizakan

PROJECT JUSTIFICATIONM:
ity Hall was buil in 1862, Tha stieciune (s very sound, due o concrete floors and columns. The axterics envelope has numenous. eaks
Thie warfical window shading is difficust to waterprosd,  Thi bilding's mechanical, alecincal, and plumbing systems have excesded thei

[luseful Ives and ase in nesd of replacement,  This rencvation will rencer the buikding virually new ard capabie of addnessing the curenl

and future uses required of it

= BEE DETAIL

PROJECT PRIORITY: A
START DATE: 2019 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
NONE X = MIA
CITY OF ALEXANDRLA

025




SHEET A 2022-2023/2026-2027 CAPITAL IMPROVEMENTS PR

PROJECT TITLE: PROJECT CATEGORY:
Information Technology Upgrades Other
PROJECT NUMBER: 860301 COUNCIL DISTRICT # Ni&
DIVISION: DEPARTMENT:
Finance Varipus
PROJECT BUDGET
i REV BREAKDOWN
REVENUE SALES
SOURCES I TAX TOTAL
PRIOR BOGTS 2.078,000| 2,078,
upm-:m EXP 1,140,407 1,140.40
BUDGET C&) 935.563| §35.5
20222023
2023-2024
2024-2035
20282026
20262027
BEYOND 2027
[TOTAL COST [ 0 | o] 2,076.000] 2,078,
EXPENDITURE BEREAK
EXPENDITURE LAND
BREAKDOWH ENGINEERING TESTING ACQUISITION || COMSTRUCTION OTHER TOTAL
[[FRICR BOGTS 2.076.000 2,078,000
22-2023
2023-2024
24-2025
25-2026
262027
BEYOND 2027
OTAL COST 0 1 [ [ 2,076,000 2,078,000
*

PROJECT SPECIFICATIONS
ROJECT DE :

rehase of vanous upgrades of hardware and software o the existing sysiem 85 nmaded

PROJECT JUSTIFICATION:
ra Gity's Infoemation Syslam is sophisticabed. As such, sontinuaus upgrades fo the hardware and the soffeanm will be neaded
mainiain functonalty

PROJECT PRIORITY: A

START DATE: 2003 EST TIME TQO COMPLETE: As Nesded

OPERATING BUDGET EFFECT:

NONE X R A, i SEE DETAIL

OF AL
026



SHEET A _2022-2023/2026-2027 CAPITAL

PROJECT TITLE:
ALUMP Lower Third Street

ENTS PROGRAM
PROJECT CATEGORY:

Public Enterprise

PROJECT NUMEBER: 050710

COUNCIL DISTRICT #

DIVISION:

Public Works

DEPARTMEMNT:
Building Services

PROJECT BUDGET

REVENUE I

SOURCES

RIOR BOETS
RIOR EXP

[BUDGET Ci

2022- 2023
2032034
20243025
202 5- 2026
A D26- 02T

BEYDMD 2027

TOTAL COST Y]

4 [

EXPENDITURE
BREAKDOWH EMGHEERING

QTHER

PRICH BDGTS 410,000

202 2-20 8
202 3-2024
2024- 2025
2025 2026
202 6- 2027

BEYOND 2027

[TOTAL COST 310,0004 =l vl 104,000) 3,526,002

S

PROJECT EPEIFFATICINE

“FEEﬁEEF DESCRIPTION:
lighting. sidewalks, asphalt street oveday, bus shelters, and landscaping on Thind Streat from the inlersection with St James Sirent to
he intarsection of Broadway Avanue.

PROJECT JUSTIFICATION:
part of Alexandia Usban Masier Plan, this will gnhance the Lower Third area.

3 Years

SEE DETAIL

PROJECT PRIORITY: A
START DATE: 2015 EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:
NONE X SETTAEE NIA
CITY OF ALEXANDRIA




SHEET A _2022-2023/2026-2027 CAPITAL IMPROVE

PROJECT TITLE:

Building Improvements

PROJECT NUMBER:

PROJECT CATEGORY:

QGRAM

Fublic Enterprise

050801

COUNCIL DISTRICT #

NiA

DIVISION:

Publc Works

PROJECT BUDGET

DEPARTMENT:

Building Services

REVEHUE
SOURCES

REVENUE BRE WH
SALES TAX
BONDS 2008

BALES
TAX

PRIOR BDGTS
PRIOR EXP

430,938
420,938

27432 244
2321 813

BUDGET Ci)

al ol al

420,431

20222033
2022024
2024-3025
20252035
2026~ 2027

BEYOND 2027

TAL COST

EXPENDITURE
EEREAKDOWN

ENGINEERING

Q of 420.933] 2,742,244
EXPENDITURE BREAKD

LAND

TESTING ACCUSITION COMSTRUCTION

OTHER TOTAL l

PRICR BDGTS

188,000

307,183

bazz-2023
%2024
[2024.-2025
[2025- 2028
20262027

BEYOND 2027

TOTAL COST

148000

3017, 183

| al

ul nl

PROJECT SPECIFICATIONS

ousf many struchures afe aging, this project provides for a planned approach Lo replacemnent and anhancements of city
cperlies. By including many Sub.prajects in this single project, this aliows for agusiments in pricrities of work panding
iians "on the ground” in the cuwmend fiscal year. By planning ahead on funding, the Council can anlicipale inswitabis
expendiunes while allowing the Balkding Maintanandcs aperalicn the Raxibility b apply the funds at the mast axpedient place,

PROJECT JUSTIFICATION:
Imvasimants in the miigation of aging facilities detays larpe scale replacement and dederiortion

ongoing

il SEE DETAIL

PROJECT PRIORITY: A
START DATE: 2007 EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:
| NONE Xt NIA
=
— CITY OF ALEXANDRIA

028



APITAL IMPROVEMENTS PR

FROJECT TITLE:
Roof Replacemeant

PROJECT CATEGORY:
Public Enterprise

(PROJECT NUMBER:

050802

COUNCIL DISTRICT # NIA

Publie Works

DERPARTMENT:
Building Services

HDMSI{!H:

PROJECT BUDGET

REVENUE
SOURCES

REVENUE BREAKDOWN

SALES
TAX

TOTAL

PRICH BDGTS
PRIOR EXP

3440, 700
3. 164,478

344007
3,164 4

[BUDGET M

il il al 276,232

Erb.d

2022-30 23
[2023-2004
2024~ 2025
2025200
[ 2026-2027

BEYORD 2027

OTAL COST a

B DITURE EREAKDOWN
EXPENDITURE LAND
BREARDOWH EMNGINEERING TESTING ACCHMSITION COMSTRUCTION

a 1 J 3440, 700

34407

OTHER

TOTAL

[PRICR BDGTS 105200

3,325,500

3,440.7

20222003
(20232024
20242025
[ 2025-2028
S036- 2027

BEYOMD 2027

OTAL CO3T

105200

3,440,700

d 0 o 5, 500 lﬂ;

(b} :
place rocts on dferen] buildings as nesded.

ECT SPECIFICATIONS

PROJECT JUSTIFICATION:

sting and iha replacement if indicated

rocds pge (hay bagin 1o leak. Failura can be predicied thraugh core sampling and analysis. This project wil provide funding far tha

PROJECT PRIORITY:
TART DATE: 2007
OPERATING BUDGET EFFECT:

« NONE

A
EST TIME TO COMPLETE:

X o R MIA -

CITY OF ALEXANDRIA
029

Ongoing

SEE DETAIL




2022-2023/2026-2027 CAPITAL IM OGRAM

PROJECT TITLE: PROJECT CATEGORY:
Brownsfield Grant Public Enterprise
IPROJECT NUMBER: 050812 {COUNCIL DISTRICT # NiA
||EII'I|I'I3IDM: DEPARTMENT:
Public Warks Building Services
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE ] FEDERAL
|| SOURGCES I TOTAL
tlnn BDGTS 300,000
DR EXP B9 872 358
DGET CA 1] a ] 210,128 2101
222023 e
73-2024
242028
25-2028
26-2027
BEYOND 2027
OTAL COST [ q [ [ 350,500 300,000
EXPENDITURE BREAKDOWN
EXPENDITURE LAKD
BREAFDIWN ENGINEERING TEETING ACTLUISITION COMETRUCTION OTHER TOTAL n
IOR BOGTS 300,000 300,000
22-2023
23-2024
24-2025
25-2026
262027
BEYOND 2027
OTAL COST 0 ) [ o 200,000 300,000
ﬁ
PROJECT SPECIFICATIONS
RIFT 1
PROJECT JUSTIFICATIOM:
PROJECT PRIORITY: A
START DATE: 2007 EST TIME TO COMPLETE: Ongoing
DOPERATING BUDGET EFFECT:
NONE X MNiA SEE DETAIL

030



SHEET A 2022-2023 PITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Red River Improv Venture & Essential Rec Public Enterprise
ROJECT NUMBER: 051103 COUNCIL DISTRICT # A,
WISION: DEPARTMEMNT:
Public Works Recreation
FROJECT BUDGET
REVENUE BREAKDOWN
OTHER SALES SALES TAX || AD VALOREM
TAX BONDS 2008 TAX 2008 TOTAL
2,100,000 100,000 40,485 1,068 9632 3,318,447
1,218 537 100,000 40485 193 888 1,550,811
883 453 0 [ BT5.073 1,788,536

100,000 40 485 1,058 962 3,318 447
]
EIFEHBITUEE BREAKDOWHN
— - —-
LAND
ENGINEER®G TESTING ACGUISTION CONSTRUCTION OTHER TOTAL
2,700,000 BT8 447 3318 447
o o 2,700,000 (i} B1E 447 3,318, 447
* =

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:

PROJECT PRIORITY: B
START DATE: NIA EST TIME TO COMPLETE: NIA
OPERATING BUDGET EFFECT:

NONE X NI SEE DETAIL

031



SHEET A CAPITAL IMPROV PROGRAM

PROJECT TITLE: PROJECT CATEGORY:

Port of Alexandria Rail Spur Improvements Public Enterprise
((PROJECT NUMBER: 051104 COUNCIL DISTRICT # Ni&
DIVISION: DEPARTMENT:
“ Planning

PROJECT BUDGET
REVENUE BREAKD

REVENUE

SOURCES
PRIOR BDGTS
[PRIOR EXP
BUDGET CA) al 57,224
90122, 2023
20232024
2024-2025
0352086
20262027
BEYOND 2027

TOTAL COST 4] 1 1] A&T.000) 164,085 651,025
S ——ttﬂtw-m — ]
———— EXPENDITU REAKDOWN

EXPENDITURE LAND
BREARDOWN EMGINEERING TESTING ACCUESITION §| CONSTRUCTION OTHER I
PRIOR BDGTS 651,025
2023-2023
20 224
[2024-2028
[2025-2028
- 20ET
BEYOND 2027

TOTAL COST a E|| I'.'|| 851,025 aj

PROJECT SPECIFICATIONS

Raravatian af the existing Union Pacic Rallread spur adiacent to the Alsxandres City Compound and the Por of Alexandréa. This spur
efvicid the Pad of Alexandria and is approximately & 700 fead in bength.

PROJECT JUSTIFICATION:
Existing spur was constructed in the mid 1980's and is in need of rekabilitation,

PROJECT PRIORITY: B
START DATE: NIA EST TIME TO GOMPLETE: NiA
OPERATING BUDGET EFFECT:

NONE X NIA SEE DETAIL
] CITY OF ALEXANDRIA

032



SHEET A _2022-2023/2026-2027 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:

Port of Alexandria ! Ruston Foundry Public Enterpriee
(PROJECT NUMBER: 051201 COUNCIL DISTRICT # NIA
[DIVISION: DEPARTMENT:
Planning Engineering
PROJECT BUDGET

REVENUE EREAKDOWN
REVEMUE SALES ||

SOURCES TAX TOTAL
RIOR BDGTS 147,298 14?.29:“
&8

RIOR EXP 15 562 15,
|[BUDGET i 131,736 131,734
(2022-2023
20232024
20242028
20252026
£ OG- 208 T
BEYOMD 2027

TOTAL COST o a 0 147 8 14?.2‘9&'
l——

EXPENDITURE BREAKDOWN

— s —— e
EXPENDITURE LAND ||

BREARDOWH I ENGBEERING i TESTING ACCLRSITION CONSTRUCTION OTHER TOTAL

[PRICE BDGTS 147,708 147, 298]
2022. 2023

202 3-2024
2024- 2025
202 5. 00
| 2026-2027
BEYOND 2027

TOTAL COST ul ui o o 147,290 147,206

—_—
PRO.JECT SPECIFICATIONS
qu:
Revilalization of the now unused sita of the Rustan Faundry,

PROJECT JUSTIFICATION:
This sibe was classed a Superdund Site by the EPA. Site has boen remediated. Plans 1o rewse the sile are fedhooming,

PROJECT PRIORITY: B
START DATE: NIA EST TIME TO COMPLETE: MIA
OPERATING BUDGET EFFECT:

MONE Kimyi) ot NIA » SEE DETAIL

CITY OF ALEXANDRIA
033



SHEET A 2022-2023/2026-2027 C
PROJECT TITLE:

River Center Improvemeanis

VEMENTS PROGRAM
PROJECT CATEGORY:
Public Enterprise

|PROJECT NUMBER: 051302

COUNCIL DISTRICT # )

IDIVISION:
F‘ianning

e ——— ——
PROJECT BUDGET

|DEPARTMERNT:
Engineering

REVENUE
SOURCES

REVENUE BREAKDOWN

IOR BDGTS
IDR EXP

FEDERAL
FUMNDS TOTAL
B&0.000 80,000

853 902 853,002

{BUDGET Cio a

28.084| 26,094

L022-2023
IR 2004
2101242025
F025-2026

da-20ET
BEYOMD 2027
OTAL COST 0 a

EXPENDITURE
R LA

EXPENDIT REAKDOWN
LAND
ENGINEERING TEETING ACQUISITION || CONSTRUCTION

a Q B20.000 B0, 00

I OTHER TOTAL

IOR BDGTS

BS0.000 &80,

OTAL COST 0 a

]|

IZ|| ﬂ&l}.ﬂ'l:i'.'ll

PHQJEG"I!SPECIFIEAl IE}HE

L

ROJECT JUSTIFICATION:

ROJECT PRIORITY:
TART DATE: MiA
PERATING BUDGET EFFECT:

"NOMNE

EST TIME TO COMPLETE:

A
A

SEE DETAIL




EET A 2022-2023/2026-2027 CAPIT EMENTS PROGRA

PROJECT TITLE: PROJECT CATEGORY:
Energy Renovations Public Enterprise
PROJECT NUMBER: 051401 COUMNCIL DISTRICT # e
(DIVISION: DEPARTMENT:
Pubdlic Warks Building Services
e ——ee——
PROJECT BUDGET
REVENUE 1| 5aes |
SOURCES TAX u TOTAL
PRIOR BDGTS 571,000 571,000
348,150 348, 150
z22.810] 222,510
E71.000 571,000
EKPEHDITH&E EE# KDOOWHN
mn = e
ENGINEERING TESTING ACQUISITION || comsTRuCTION OTHER TOTAL
571,000 571,000
HG-2027
BEYOND 2027
OTAL COST 571.000 571,000
PROJECT EPEEIFICﬁTIU'HS
i M:

‘arous afforis boward consarvation of energy ot City faciigies, Curment projects include Trail light replacment, parking kat and extarior
ighting, and Phase | Replacamant of HVAC Controls al the Public Safely Complex

ROJECT JUSTIFICATION:

D lighis are rated af & 12 year cycle, with energy payback in & years. The HVAC contral project at Public Safety wil generate enegy
avings and better conirel of the syslems

ROJECT PRIORITY: B
ART DATE: M EST TIME TO COMPLETE: MIA
PERATING BUDGET EFFECT:

NOME X T MNA SEE DETAIL

035



2022-2023/2026-2027 CAPI

PROJECT TITLE: PROJECT CATEGORY:
Riverfront Improvements FPublic Enterprise
PROJECT NUMBER: 051502 COUNCIL DISTRICT # MA
DIVISION; DEPARTMENT:
Public Works Buiiding Services
PROJECT BUDGET
REVEWUE EREAKDOWN
REVENUE || || || ADVALOREM || SALES TAX SALES 1
SOURCES TAX 2008 BONDS 2008 TAX TOTAL

RIOR BOGTS 487 00D 36,240 T 058 1,224,306}
ﬁFtlDﬁ EXP B7 Ba3 36,248 535 858 761, 0
[BUDGET C A58, 107 0 84,160 453,267
L2023-3033
00 320124
[2024-2025
025-2026
L0E-202 7

BEYOMD 2037
TOTAL COST 487,000 36,248 T01.058 1,224,208

e
EXPEMDITURE EHE#EQ‘IHH
EXPEMDITURE LAND
BREAHDAN ENGINEERING TESTING ACQUIEITION CONITRLUCTION GTHER TOTAL

|PRIOR BOGTS 1,224,306 1,224, 306
2022-2023
2003-2024
20042026
2025-2026
LR0RE-202T

BEYOMD 327
TOTAL COST 1,224,306 1,224, 306

w

figus progects including HWAL rengvations, Clear Stary Windew rewarl i mifigate leaks, service aprons. plaza exil ramp, techrology

M:
a
pgrades, and addition of an elevaior in Arga J

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:
Improvements are needed io keep the Riverront Canter funclioning as a modern meating cenler,

START DATE:

PROJECT PRIORITY:

2016

OPERATING BUDGET EFFECT:

EST TIME TO COMPLETE:

X

- WA

Lngoing

036

CITY OF ALEXANDRIA

SEE DETAIL I



ET A 2022-2023/2026-2027 CAPI
PROJECT TITLE:

canvention Hall Improvements

MENTS PROGRAM

PROJECT CATEGORY:

Fublic Enterprise

[PROJECT NUMBER: 051601

COUNCIL DISTRICT #

NIA

LMS[&N

Public Works

DEPARTMENT:

All

PROJECT BUDGET

REVEMUE
SOURCES

REVENUE EREAH&WF

SALES
TAK

TOTAL ||

RIOR BDGTS
EFIII'JR EXP

200, 000
121,408

=
121,

[BUDGET Co

B84

81550

2022023
2023 024
2024 2025
2025~ 2026
2L2E-302T

BEYDMD 2027

TOTAL COST 205,000

e em = =

— R e
- EXPENDITURE B L OOWN
EXPENDITURE | LA 0
BREAKDOWN EMGIHEERING TESTING ACCARSITICN || CONSTRUCTION

QOTHER TOTAL

I

203,

|PRICR BDGETS 200,000

203,

202230 E3
2023-2024
2024- 2025
20252005
20252027

BEYOND 2027

[TOTAL COST

e

203,

PROJECT SPECIFICATIONS
[PRGJECT DESCRIPTION:

[Technology upgrade and Kiichan Eguipment replacement for Corventian Hall.

PROJECT JUSTIFICATION:
ioffigual technology and kifchen equipmaent in Convantkon Hall are obsolate, with mest of the Kilchen eguipment being placed in
| 9

BE3

PROJECT PRIORITY: B
START DATE: 2017 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:

NOMNE X ey SEE DETAIL

037



OGRAM

H - 2026-2027 CAPITAL IMPROVEM EH! E EE
FROJECT TITLE: PROJECT CATEGORY:
Security Improvements

Public Entarprize

038

|PRU'..IE-E-‘T MUMBER: Q51702 COUNCIL DISTRICT # BlA,
|um5mr-.r: DEPARTMENT:
= ——|
PROJECT BUDGET
REVENUE BEREAKDOWN
REVENUE | ] SALES
SOURCES TAX TOTAL ||
PRIOR BDGTS 180,000 180,
PRIOR EXP 161 578 101,57
BUDGET Gi0 T8 428 78,425
AR E-2023 30, 000 3,
20233024 30,000 5,
2 024 2215 30,000 30,
202 5-2025 10,000 30,
2 LRE-202T 30,000 30,
BEYOMD 2027
TOTAL COST 330,000 30,
EXPENDITURE EHEﬁHDm
EXFENDITURE LAND
BREAKDOWH EMGINEERING TESTING ACCUEITION || CONSTRUCTION OTHER TOTAL I
PRIOR BDGTS 180,000 180,
2022-2023 3,000 30,
20232024 30,000 30,
202 d- 2005 30,000 30,
20025 22 33,000 30,
2026-2027 a0, 000 30,
BEYOND 2027 off
TOTAL COST 330,000 w
= ==
PROJECT EPEEIF‘-I{:ATIGNQ
[PROJECT DESCRIPTION:
[Centralzation of security for City Faclilles, including CCTE, Cand Access and other measures
[PROJECT JUSTIFICATION:
The Ly needs (o secure s equipment and employees fo betier serve its clizans,
PROJECT PRIORITY: B
START DATE: 2018 EST TIME TO COMPLETE: Cngeing
OPERATING BUDGET EFFECT:
!NONE » A SEE DETAIL
E” ; OF ALEXAMDRIA




SHEET - -2027 CAPITAL IMPROVEM EH 1S PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
Public Safety Datacenter Renowvation Fublic Enterprise

PROJECT NUMBER: 051704 COUNCIL DISTRICT # NIA
DIVISION: DEFPARTMENT:
Public Works All

PROJECT BUDGET
REVENUE BREAKDOWN

REVENLUE SALES

|| SOURCES I TAX TOTAL
|E=:|I:1H BODGTS 375,000 375,000}

RIOR EXP 353,703
[BUDGET G0
20229023
3023-2024
2024-2025
253026
2 006-2027
BEYOMD 2027

TOTAL COST 375,000 375,000
— e

EXPENDI E BREAKDOWRN

EXPEMINTURE LAND
BREAKDOWH ENGINEERING TESTING ACQUISITION || CONBTRUCTION OTHER TOTAL

[FRIOR BOGTS 375000 375,000
[2022-2023
20232024
2024-2025
P025-2026
2026-2027

BEYOMD 3037
TOTAL COST

21,207 21,297

375,000 374, 000
* —T

PROJECT SPECIFICATIONS

ROJECT D :
porade elecirical s&rvica, backup power, fire suppression, and air condiioning. Ramodel space and install ralsed ficar lile:

PROJECT JUSTIFICATION:
arnzation of 1ha edating carder.

PROJECT PRIORITY: B

START DATE: 2019 EST TIME TO COMPLETE: 6 months
OPERATING BUDGET EFFECT:

NONE 31118 MIA SEE DETAIL
CITY OF ALEXANDRIA T
039




2-2023/2026-2027 CAPIT
ROJECT TITLE: PROJECT CATEGORY:

L ENTS PROGRAM

Riverfront Center Waterproofing Public Entarprisa
ROJECT NUMBER: 051801 COUNCIL DISTRICT & MiA
DIVISIOM: DEPARTMENT:

Public Waorks Al

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE SALES
SOURCES TAX TOTAL

RIOR BOGTS B, 200
10R EXP 74,148

E61,200
74,148

UDGET G TaY.082

87,052

2303
J=20024
2025
2026
Hh-2027

BEYOMND 2027

TaL COST BS1 200
e —

XPENDITURE B KDOWMN

BREAHKDOWH EHGINEERING TESTING ACOUIETION || CONSTRUCTION OTHER TOTAL

&61, 200

RIDR BOGTS &7, 600 T3 600

561, 200

BEYOND 3037

rn‘rm_ COST 67,600 ] 0 [/ 83600

——fe———= = ol

561, 200

PROJECT SFEEIFIEATIEHS

040

ION: m
epairs to profect the faciltiy from watar infiliratian. This will include a recaat of ihe EIFS as wel as detalled scaing anaurd windows on
e imain kevel, checking of the flashing, and sealing. Demaged or missing flashing will be repaired o replaced, as well a5 ceacked or
taroraled saalanis
PROJECT JUSTIFICATION:
acility was constracied in 1596, Pencdic recopting of tha EIFS & required o prevent waber inbrusian.
PROJECT PRIORITY: B
START DATE: 2019 EST TIME TO COMPLETE: 1 Year
QOPERATING BUDGET EFFECT:
. NONE x ety NEA, 3 SEE DETAIL
~ CITY OF ALEXANDRIA I



SHEET A 2022-2023/2026-2027 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Transfer Station/Landfill Fublic Enterprise
PROJECT NUMBER: n52201 COUNCIL DISTRICT # NI
DIVISION: DEPARTMEMT:
Public Weorks All
PROJECT BUDGET
RE‘.I"ENH E EREAKDOWN
REVENUE L | AD VALOREM |
H SOURCES TAX 2018 TOTAL
RIOR BDGTS 3,000,000 1,000,000
tmnn EXP o
[BUDGET C/0 3,000,000 3,000,000
2-2023
(232024
0242025
§-2026
2027
BEYOND 2027
TOTAL COST 3,000,000 3.000,000]
— — —ENPENDITURE BREAKDOWN
EXPENINTURE LAND
RREAKDOWN ENGINEERING TESTING acauismon || constrRucTion OTHER TOTAL
lPRIOR BDGTS 3,000,000 3,000, 0008
2022-2023
2023-2024
(22 4-202%
(02520205
D026-2027
BEYOND 2027
[TOTAL COST 0 ) ) o 3,000,000 3,000,000
ﬁ- ?’
—
PROJEC I SPECIFICATIONS
[PROJECT DESCRIPTION: s =

(PROJECT JUSTIFICATION:

PROJECT PRIORITY: B
START DATE: 2019 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:

NONE % NIA : SEE DETAIL

o CITY OF ALEXANDRIA o
041



FROJECT TITLE:

City Compound Eves & Soffit Repair

[PROJECT CATEGORY:
Public Enterprise

PROJECT NUMBER:

052301

COUNCIL DISTRICT # NIA

DIVISION:

Public Works

DEPARTMENT:

All

PROJECT BUDGET

REVEMNU

REVENUE
SOURCES

REAKDOWN

BALES

TAX TOTAL

PRIOR BDGTS
RIOR EXP

[BUDGET G

bd e ]

2022- 2023
20232034
Elel B ]
(202 52026
2026~ 2027

BEYOND 2027

200,000

TOTAL COST

EXPENDITURE
BRIEAKDOWN

ENGIMEERING

PENDITURE BR

TESTING

LANTY
ACCLHSITION

A DOWN

OTHER TOTAL ||

CONSTRUCTION

PRIOR BDGTS

2022 2025
20232024
2024-2025
2028 128
2026 2027

500, 000

BEYOND 2027

[TOTAL COST Di

v}

U o

500,000 500, 000

—

TION

pﬂdéET SPECIFICATIONS

|E|uh‘& replace axisling soffit an bulding at City Compound,

PROJECT JUSTIFICATION:
iling sodfil are faling off due to aging and wear. Replacing will impeove appearance and protect roofs from damage.

PROJECT PRIORITY:

START DATE:

OPERATING BUDGET EFFECT:
NONE

2024

B
EST TIME TO COMPLETE: 1 Year
X NIA SEE DETAIL
CITY OF ALEXANDRIA
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SHEET A 2022-2023

PROJECT TITLE:

Adoption Center Animal Shelter

PITAL IMPROVEMENTS PROGRAM

PROJECT CATEGORY:
FPublic Enterprisa

ROJECT NUMBER: 052302 COUNCIL DISTRICT # MiA
DIVISION: DEPARTMENT:
Public Warks Al
PROJECT BUDGET
SALES
TaE TOTAL
0
1
0
150,004 150,000
150,000 150,000
EXPENDITURE BREAKDOWN
——————— Te————ogsee = —
LAND
ERGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
N
150,000 150,000
252027
BEYOMND 2027
OTAL COET L L] ) 150,000 ﬂl 150,000
PROJECT SPECIFICATION R
model axisting building for pet adoptions and madical ireatmant.
ROJECT JUSTIFICATION:
options and medical ireatmend requiré sdditional space separate trom the rest of the Tacikity.
PROJECT PRIORITY: B
START DATE: 2023 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
NONE X MiA SEE DETAIL
—
CITY OF ALEXANDRIA
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2022-2023 CAPITAL IMPROVEMENT BUDGET
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2022-2023/2026-2027 CAPITAL IMPROVEMENTS BUDGET

250211
250421
250512
251003
251106
251704
251801
251802
252101
252201
22202
252203
252204
252205
252301

TABLE OF CONTENTS

DRAINAGE

Acquisition-ROW Serditudes
Residantial Ditch Closura

Purmp Stakon Repairs

Fed River Levee Carificatian

Marlin Park/ainsew Terrace 5t & Dmg
Woodale Qutfally Railrd Awve Ph 4

Mall Ditch Improvements

Hwy 28 West Drainage Canal

Marlin Park Cutfall improvements
Acadian Village Drainage

Deerfield Flood Protection

Willow Glen Drainapa

Horseshoe Canal Hardening

Chatlain Owerflow Structura
Fairground/iachina Shop Flood Contral

PAGE
44
=1
a3
55
&7
58
]
G0

61
2

CITY OF ALEXANDRIA
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TAL PROJECTS

SOURCES OF FUNDING SUMMARY —

D'WAL || FEDERAL
TAX-18 || FUNDS

PROJECT SALES
IDENTIFICATION TAXES

ETATE
FUNDS

agideniiad Ditsh Claute 276,000 475,000
hatain Crvafiow Sinckee 1,500,000
prgroundMachine Shop Flood Controd 500000 & 000,000
Tatal Draimage 378,000 0 ZATEO00 0 000,000 o o & 850,000

046



CENERAL CASTAL PROJECTS

= |

LI A A
[Pro PROJECT  |[BUDGET[ ___ __ FISCALVEAR | ToTAL [BEYOND| ToTAL |
" IDENTIFICATION cio § 2223 B 23-24 0 24-25 || 25-2¢ || 2627 || 5YEAR 2027 COST
| 250211 Acopimtion ROV Seritden 258 685 a ;
20451 Rwscerdal Divh Cigre B 128 B0 000 k. b 1 e kg1 vl ARG TR 550 060 7350 00
250813 Pump Station Aepaiy 20,374 (] '
2510.'.'3 Foir2 Hro Livee Carifeaion B0 7 o "
zsum ki P vt Tt 1 B Atz T 3 :
251721 oosale Custal! Radd dwa P d 5881 o !
251801 Wal Dvch Improsmmacds {7 200 i .
LEABOE Hwy 55 Wianl Drainege Canal ET S o .
25TV Wit P Gutel improvements 501,408 g ]
252201 Acedian Vilage Disinage 200,006 a ]
FIT00 Dwerlid Fiood Proision 250,000 a A
257000 Willow Glan Dramsge 350,008 ] '
280 Horsashon Canal Hardesing FRES T ] o "
25T Chistien Cresrfion Saruscturs B LWOMS L0000 1250000 4,356,000 #7500
5TV FaegrraraiWiaschins hop Fised Cantr o 4500000 4, 0,000
Tolal Grainage ITOSSE0S  GOMMD  1RMG 1 BR00S ATEOOD  ATEOO0 11,100,000 |'|_'||;|;||;|:J
* Pyggec] Murmbe to be Aaaegred
@ Mewor Revsed Frops
Propects i be ciouss
CITY OF ALEXANDRIA
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HEET A 2022-2023/2026-2027 CAP
PROJECT TITLE:

Right of Ways & Servitudes

PROVEMENTS PRO
PROJECT CATEGORY:

Drainage

PROJECT NUMBER: 250211

COUNCIL DISTRICT # All

|nM51nN:

Public Works

DEFPARTMEMT:
E ngineerinﬁ

PROJECT BUDGET

REVEMUE
SOURCES

REVENUE EREAKDOWN

SALES
TaK

TOTAL ||

RIOR BOGTS
Emm EXP

&70,000
A14,335

670,
414,33

|BUDGET Ci

255 665 255 B8]

2022-2023
2 G- 2024
2024- 2025
202 5- 2026
[2026-2027

BEYOMD 2027

TOTAL COST

LXPEMDITURE
BREAHDOWHN

I ENGINEERING

TESTING

XPEMDITURE BR
LAND
ACOUISITION

&7 0000 a7a,

OTHER TOTAL |

DOWN

CONSTRUCTION

[PRIOR BOGTS

G5, 000

25,000 &7, 000

20E2-2023
[20E3- 2024
024-2025
(202 8- 2038
[20@8-202T
BEYOMND 2027
[TOTAL COST

B45,000 25,000

670,000)

S —

] PTIOM:
To purchasa righi-al-ways of sarvitudes from propedty ownens for the Strest Depafimant.

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:
eeded io maintain existing ditchas in the City's conperata Emils

PROJECT PRIORITY:
START DATE:

A

Ongaoing EST TIME TO COMPLETE: Cngoaing

OPERATING BUDGET EFFECT:
X

NONE MiA,

CITY OF ALEXANDRIA
048

SEE DETAIL




SHEET A 2022-20

CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE:; PROJECT CATEGORY:
Residential Drainage Ditch Closure Drainage
PROJECT NUMBER: 250421 COUNCIL DISTRICT # Al
DIVISION: DEPARTMENT:
Public Works Engineering
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE SALES TAX || PROPERTY || PROPERTY | LIMITED TAX | PROPERTY -’|
SOURCES TAX 2018 TAX 2008 BONDS 2008 ||  TAX 2003 TOTAL
RIOR BOGTS 1,125,000 1,247,000 2437 377 2,553,463 3,258,162 10.521,00
RIOR EXP 547,452 1,156,158 2,206 808 2,553,453 3,258,162 u_an.&s:"
BUDGET C) 577,538 80,841 140,769 [ [i 805,148
2022-2023 375,000 475,000 880,
023-2024 375,000 ars,
Enzd-znzs 75,000 375,
2025-2026 375,000 375,
2026-2027 375,000 75,
BEYOND 2027 |
TOTAL COST 3,000,000 1,722,000 2,437,377 2,553,463 3,288,182 12.971.002)
EXPENDITURE BREAKDOWN
EXPENDITURE LAND |
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL ||
[PRIOR BDGTS 750,000 8,871,002 10,621,002{)
2022-2023 50,000 800,000 850,
20232024 50,000 325,000 378,
20242025 50,000 325,000 375,
20252026 80,000 225,000 375,
2026-2027 50,000 225,000 375,
BEYOND 2027 |
TOTAL COST 1,000,000 11,671,002 12.971,002)
*
PROJECT SPECIFICATIONS
[FROJECT DESCRIPTION:
[Clesare of drainage ditches within residential aneas
[PROJECT JUSTIFICATION:
[included as part of 2003 Property Tax lsaue
PROJECT PRIORITY: A,
START DATE: Dngoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
NONE A, SEE DETAIL
~ CITY OF ALEXANDRIA -

049




([FROJECT NUMBER:

PROJECT CATEGOR

Y:
Drainage

250512

|COUNCIL DISTRICT #

All

||DI"I.|"I3IEI'N:

Publc Works

DEPARTMENT:

PROJECT BUDGET

Engineering

REWVENWUE
SOURCES

REVENUE EEEﬁHix)WH

|‘::IEH1 BDGTS
IOR EXP

[BUDGET Cio

(20222023
[2023-2024
2024-2025
2025 200
(2026-2027

BEYOND 2027

(TOTAL COST
L

EXPENDITURE
EREARDDWH

EXPEN

EMGINEERING

TESTING

LAKD
A CAISITION

DITU REAKD

CONSTRUCTION

TOTAL

llPrioR BDGTS

185,000

185,

2022-2023
I %-2024
L0 22025
20 25-2026
025-2007

BEYOMND 2027

I‘mr.u COST

==

15,000

185,

PROJECT SPECIFICATIONS

ROJECT JUSTIFICATION:

ha City has numarcus pump staticns and in lieu of kaving indivdual projects for making repairs to our pump stakions this accoum

5 esiablished.

ROJECT PRIORITY:

TART DATE:

On Going

PERATING BUDGET EFFECT:

&

NONE

A

EST TIME TO COMPLETE: On Gaoing

050

N,

CITY OF ALEXANDRIA

SEE DETAIL




SHEET A 2022-202

CAPITAL IMPROVEMENTS PROGRAM

ROJECT TITLE: PROJECT CATEGORY:
Red River Lavea Certification Drainage
PROJECT NUMBER: 251003 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Public Warks Enameanng

PROJECT BUDGET

REVENUE BREAKDOWN

SALES
ThX TOTAL
345,000 48,
284 718 264,71
80,284 80,284
345,000 345,007
T EXPENDITURE BREAKDOWN
LAND
ENGINEERING TESTING acauismon || constRucTion OTHER TOTAL
325 000 345,000f
2026
2027
BEYOND 2027
Iv_wm_ COST 345,000 345.000]
ﬁ

PROJECT SPECIFICATIONS

PRO.J £
edlification of Red River Leves in cooporation with the Red Rives, Alchafalays, and Bayou Bousf Levee and Drainage DistichRRABE)

PROJECT JUSTIFICATION:
s to fopd hazard remapping eMarls by the Federal Emergency Management Agency (FEMA], the Red River Leves was nof cestified
thir US Army Corps of Enginears and pccredited by FEMA becauss of [gsues wilh sand boils in close procmity 1o the leves, As (his
actaditation would have a significant negative ecenamic Impast within the City and Parish, (ha City will ender info a cooperative endeavos
agreament with RRABE to secure cerdification and accreditation.

PROJECT PRIDRITY: A
START DATE: MiA EST TIME TO COMPLETE: M/A
PERATING BUDGET EFFECT:
X MNOME J A, SEE DETAIL
CITY OF ALEXANDRIA e
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ROJECT TITLE:

PITAL IMPROVE

PROJECT CATEGORY:

Martin Park/Airview Terrace Straet & Drainage Drainage
ROJECT NUMBER: 251105 COUNCIL DISTRICT & 2
IVISION DEPARTMENT:
Public Works Engineering
PROJECT BUDGET
REVEMUE BREAKDOWN
SALES PROPERTY
TAX TAX 2008 TOTAL ||
108 154 Ba1.228 G0S J&
56950 27,665 339,52:"
106,154 311,563 359,758)
108 154 508 352
EXPEMDITURE B KDOWMN
LAND |
ENGINEER®™G TEETING BCOUISATION COMSTRUCTION OTMER TOTAL
R BOGTS £a5 382 £, 350
Zi-2023
F3-2024
T4-2025
252028
28-2027
BEYOND 2027
OTAL COST 496 382 589 352
* —  ——
PROJECT SPECIFICATIONS
PROJ :
rowvidi febal struclustes through existing at rear of Mariin Park Subddision, and replacement of deteriorated commugated melal pipe
hin drairagse easement batween Mardin Park and Alndew Teracs subdhisions
PROJECT JUSTIFICATION:
gip prewant homé Booding in the area of Spencer Sirect,
ROJECT PRIORITY: A
ART DATE: 2019 EST TIME TO COMPLETE: 2 Years
PERATING BUDGET EFFECT:
x MOMNE A, SEE DETAIL
CITY OF ALEXANDRIA =
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SHEET - 6-2027 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
oodale Outfalll Raild Ave Ph 4 Drainage

PROJECT NUMBER: 251701 COUNCIL DISTRICT # 1

DIVISION: DEPARTMENT:
Public Works Engineering

—_—— ————ee———
PROJECT BUDGET

REVENUE BREAKDOWN _____

REVENUE I SALES PROPERTY

SOURCES TAX TAX 2008 TOTAL -"
RIOR BOGTS 76,000 1,385 000 1,440,
RIOR EXP 75,000 1,351,218 r_ltﬁ.ﬂ|
IBUDGET Cio o 13,881 13,581
2022-2023
2023-2024
2024-2025
0283026
2026-2027
BEYOND 2027
TOTAL COST 76,000 1,265,000 1.440,000f]
EXPENDITUR m

EXPENDTURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION CONETRUGCTION CTHER TOTAL

[PRIOR BOGTS 1,440,000 1.440,000]
20232023

20232024
20242025
202 5- 2026
2028-2027
BEYOMD 3037
TOTAL COST

1,440,000 1 MU.E

PROJECT SPECIFICATIONS

—_—
indl phasa to provide autfall far Woeodale Drainage Improvements constructed in 2007, This will cansst of installation of & doubia lina
I reanfforced concrele box culverts at the end of the Sycamcre Growe Subdivision paralied wilh 1he Union Pacific Railraad,

[PROJECT JUSTIFICATION:

This will provide the hydrawic and hydrologic relief o the residential and commercial dovelopmants alang Erledprias Road and the Mosth
|[Baltan (LA 1} corridors compnsing 175 acres

PROJECT PRIORITY: A
START DATE: 2018 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
X NONE NIA SEE DETAIL
I CITY OF ALEXANDRIA
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2022-2023/2026-202T7 CAPITAL I S PROGRAM
PROJECT TITLE: [PROJECT CATEGORY:
Mall Difch Improvements Du'a'uEn

[PROJECT NUMBER: 251801 COUNCIL DISTRICT #

DIVISION: DEPARTMENT:
Public Woarks Englnaaring

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE SALES
S0URCES TAX

PRICR BDETS 1437 204
RICR EXP 1804 454

[BLUDGET ¢/ (7,230,

0222023
(20232024
F024-2025
202 5 K
0262027

BEYOHD 2027

[TOTAL COST 1427 224
EXPE URE BREAKDOWN

EXPENDITURE LAMD i ]
BREAMDOWN EMGINEERING TESTING ACCURSITION | CONSTRUCTION OTHER TOTAL

(lPrioR BDGTS 1427 224 1427223

[u2E-20Ed
202352004
R0 24-2025
L25-2026
2026-2027

BEYOND 2027

OTAL COST 1,427 224 1427.2

—

PROJECT SPECIFICATIONS

fuct conchele-lined vertical wall dibch fo mplace sxisting earthen ditch Ehad is undergaing sevens efosion

ROJECT JUSTIFICATION:
will alimingte the exisling unaighlly and labar intansive open channel. Continuned erosion of ihe stope wil have negalive impacts on (he
joining propaty ownars with ioes of improvemants and proparty,

PROJECT PRIORITY: A
TART DATE: 2021 EST TIME TO COMPLETE: 2 Years
PERATING BUDGET EFFECT:

b NONE - MiA ' SEE DETAIL

~ CITY OF ALEXANDRIA
054



2022-2023/2026-2027 CAPITAL IMPROVEMENTS PROG RAM
PROJECT TITLE: PROJECT CATEGORY:
Hwy 28 West Drainage Canal Drainage

IPROJECT NUMBER: 251802 COUNCIL DISTRICT # 1,5
|DWIslr.m: DEPARTMENT:

Public Works Engineerig

PROJECT BUDGET

REVENUE BREAKDOWMN
REVENUE SALES
SOURCES TAX TOTAL

PRIOR BD{GETS 1,225,000 1,225,
RIOR EXP 11,901 11,801

[BUDGET ¢/ 1,213,006 1,213,089
2022203
202 3. 2024
2024-2025
20252026
D 026-2027
BEYOMD 2027

TOTAL COST
1,225,000 1_325,000

2 EXPENDITURE BREAS
EXPENDBITURE | LAND
BREAHDOWN ENGMEERING TESTING ACOUISITION || CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 1,228 000 1225 000)
202 2-2023

202 3- 2024
2 024- 0
202 5. N0 26
2 026- 2027
BEYOMD 3027
TOTAL COST 1225, 000 1,225,000

—— S

PROJECT EPEEIFIEATIEHE
FRO N:
onstruction of an earthen diich approdmabely B,000 feed long, vanying in width from §' (o 20 ard in depth from & to 14, B will praceed from The

darwes 1o tha Diversion Canal

PROJECT JUSTIFICATION:
[This will provide autfall for the development of roughly 330 acres for reskdential and commersial wse,

PROJECT PRIORITY: A
START DATE: 2021 EST TIME TO COMPLETE: 2 Years
DPERATING BUDGET EFFECT:
. X NONE MIA SEE DETAIL
T CITY OF ALEXANDRIA e —
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TA 2022-2023/2026-2027 CAPI

cnstruction of a gravity-fiow, back-walar flood conbral structurs.

ROJECT TITLE: PROJECT CATEGORY:
artin Park Qutfall Improvemnants Drainage
ROJECT NUMBER: 25211 COUNCIL DISTRICT # 1.5
IVISION: DEPARTMENT:
Public Works Engineering
PROJECT BUDGET
REVENUE BREAKDOWN
SALES
TAX l TOTAL
515,000 518,
13,564 1a,ﬂ
501,435 501,436
$15.000 515,
EXPENDITURE BREAKDOWN
LAND
ENGINEERSNG TESTING ACQUISITION || comsTRUCTION OTHER TOTAL
515.000 £15,000)
BEYOND 2027
OTAL COST 515,000 518,
*
PROJECT SPECIFICATIONS

ROJECT JUSTIFICATION:

ith euwrrend configuration, ali runaff from the walershed must be pumped out of the subdivision. This structure will allow for grasity fiow
rundft gl of the syslem urlil backwaler necessitales ihe uso of pumps

ROJECT PRIORITY:

A

ART DATE: 2022 EST TIME TO COMPLETE: 1 Year
PERATING BUDGET EFFECT:
X S MNOMNE MIA,
CITY OF ALEXANDRIA

056

SEE DETAIL




SHEET A 2022-2023/2026-2027 C

PROJECT TITLE:
dian Vilkage Drainage

VEMENTS PROGRAM
PROJECT CATEGORY:
I:Iralnagsr

PROJECT NUMBER: 252201

COUNCIL DISTRICT # 1.5

DIVISIOMN:
Public Works

DEPARTMENT:
Engineering

——
PROJECT BUDGET

REVENUE
SOURCES

REVENUE BREAKDOWN

FROPERTY
TAK 2018

PRIOR BDGTS
PRIOR EXP

300,000

BUDET Ci0

300,000

2 032- 2023
20232024
2 024-2025
2 0252026
2026-2027

BEY¥OMD 20T

TOTAL COST

EXPENDITURE

EXPENDITURE EEEL{DEI-WH

00, 000 Ell:iﬂ.ﬂl

LAMND

BREAKDOWN

ENGMEERING TESTING

ACQUISITION || CONSTRUCTION OTHER

TOTAL

PRIOE BDGTS

300,000

300,000

202E-20TF
2 03200
202430
202 5. 2026
2 026-2027

BEYOND 2027

TOTAL COST

. E—

SO0, 0 m.ﬂ

[PROJECT DESCRIPTION:

PROJECT SPEGJHE.&.EGHE

PROJECT JUSTIFICATION:

PROJECT PRIORITY: A
START DATE: 2023 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
.4 HONE MNiA SEE DETAIL
T CITY OF ALEXANDRIA
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SHEET A 2022-2023/2026-2 L IMPROVEMENTS PR

ROJECT TITLE: PROJECT CATEGORY:
Deerfield Flood Pratection Drainage

ROJECT NUMBER: 252202 COUNCIL DISTRICT # 1.5
DIVISION: DEPARTMENT:

Public Works Engineer‘ing
——————

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE FROFERTY T
SOURCES TAX 2018 TOTAL
'RIOR BDGTS 350,000 50,
RIOR EXP [m|
leuoceET Ci 150,000 350,000]
2022023
(2023-2024
2024- 2025
LE5-2026
0262027
BEYOMND 2027
TOTAL COST 350,000 354, Y

- EXPENDITURE BREAKDOWN

EXFEMINTLUIRE LAND
BREAKDOWHN ENGINEERING TESTING ACQUIFTION || CORSTRUCTION OTHER TOTAL

IPRIOR BOGTS 350,000 350,000}
2022-2023

20320024
2 02d- 2025
2025-2026
2026-2027
BEYOMD 3037
TOTAL COET Ly 50,000 <, DOy

== =

PROJECT SPECIFICATIONS
PROJECT D :

[Canstiudtion of a gravity-flow, back-waber ficod control Bructure.

[PROJECT JUSTIFICATION:
With current confiquration. all runoM from the wabershed musi be pumped out of the subdivision, This strecture will alow for pravity Now
faf runcdf out of tha sysbem wnlil backwater necesaales the use of pumps.

PROJECT PRIORITY: A
START DATE: 2022 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
% NONE NI, SEE DETAIL
L —
CITY OF ALEXANDRIA
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EET A 2022-2023/2026-2 ITAL IMPROVEM ROGRAM
PROJECT TITLE: PROJECT CATEGORY:
Willow Glen Drainage Drainage
PROJECT NUMBER: 252203 COUNCIL DISTRICT & 1.5
DIVISION; DEPARTMENT:
Public Works Engjneering
PROJECT BUDGET
_ REVEM EAKDOWN
REVENUE FROPERTY
SOURCES TAX 2018 TOTAL
RIOR BOGTS 450,000 350,
pﬂlnn EXP
leuoceT co 350,000 350,000}
2-2023
2004
2025
25-2026
62027
BEYOND 2027
OTAL COST 350 000 350,000}
EXPENDITURE BREAKDOWN
LAKD
EHGINEER®G TESTING ACOUISIMON || cossTRUCTION OTHER TOTAL
250,000 350,000|
Tﬁ g M.ﬂﬂﬂ 350,
ROJECT SPECIFICATIONS
DESCR
|[PROJECT JUSTIFICATION:
PROJECT PRIORITY: A
START DATE: LIl EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
X NOME WA SEE DETAIL
CITY OF ALEXANDRIA
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PROJECT CATEGORY:
arsashoe Canal Harﬂening Dralnaga

PROJECT NUMBER: 252204 COUNCIL DISTRICT # 1,5

DIVISION: DEPARTMEMT:

Public Warks Enﬂmearing
~ PROJECT BUDGET -
REVEN REAKDOWN i
STATE SALES
TAX TOTAL
2,124,000 150,000 2,274,000
£1.050 78,960 121,000
2,082 950 70,080 2,153,000
BEYORD 2027
OTAL COST 2,274,000
EXPENDITURE 1
EREARDOWH ENGINEERING TESTING TOTAL
R BDGTS 2.274
22-2023
Z3-2024
24-2025
52006
26-2027
BEYOND 2027
an. COST 2,274,000 2.5
P

PROJECT EPECIFETI'DHE
TION:
struticn of an additional 10° X 10’ Reintorced Comcrete Bax (RCE) Cubserd for the Horseshos Canad at thea LS 165 (Masaniz Diive)
CH

[PROJECT JUSTIFICATION:

- This addilional RCE will alleviate a restricted opening thal has created a 2+ water surface ditferentlal at the crossing, This relied wil

rrwentﬂwding of g of the housing in the Camedia Place and Cherckes Villags Subdivisions. This projedt is alighile for HUD furding
hrough the Stale of Loulsiana.

PROJECT PRIORITY: A
START DATE: 2022 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
X MONE NIA SEE DETAIL
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SHEET A 2022-2023/2026-2027 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Chatlain Overflow Structure Drainaga
[PROJECT NUMBER: 252205 COUNCIL DISTRICT # 1.5
DIVISION: DEPARTMENT:
Public Wiorks Engineering
—————— e S—
PROJECT BUDGET
e — EVENUE EREAKDOWN
REVEMUE PROPERTY STATE SALES
SOURCES TAX 2018 TAX TOTAL ||
RIOR BDGTS 10,000,000 THOH00 10,750,
Emnﬁ EXP 31,782 &1 848 aa.:ﬂ
BUDGET CiO 1,968,236 688,152 10,656 S00]|
202237023 1,500,000 1.500,
2023-2024 1,500,000 1500,
2024-2025 1,250,000 1.250,
202 8- 500
20262027
BEYOND 2027 I
TOTAL COST 1,500,000 9,968,238 B8a,352 15,000, 000
EXPENDITURE BREAKD

EXPENDITURE LAND —_—

BREAKDOWN ENGMEERING TESTING ACOUISITION || CONSTRUCTION OTHER TOTAL ||
[PRIOR BEDGTS 10,750,000 10,750,000
20222023 1,500,000 1.500,
20232024 1,500,000 1.500,
2024-2025 1,280,000 1.250,
2025-2026
2026-2027

BEYOND 2027 (
TOTAL COST 15,000,000 15.:@&]
e M e P

PROJECT SPECIFICATIONS
] Rl
jConabmestion of an Owedicw Raliel Structure from Chatlain Lake Sanal o ihe Red Rivar.

PROJECT JUSTIFICATION:

wing hapy or extanded rainfall gvents, the imerdor drainage sysbem of the City does nol have the capacity fo corvey the nunoff fram the
rifall, This lack of capacity results in Bocding in several of the low lying areas of South Alexanddia resulling in substantial damage, This
Miaw Stroclene will aliow the conveyance of ruralf from the intaror 1o the Red River. This project is elligitss for HUD funding through the
185e ol Lowsana

ROJECT PRIORITY: A
TART DATE: 2022 EST TIME TO COMPLETE: 1 Year
PERATING BUDGET EFFECT:

X NONE A i SEE DETAIL

CITY OF ALEXANDRIA o
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2022-2023/2026-2027 CAPIT.

PROJECT TITLE: PROJECT CATEGORY:
Fairground/Machine Shop Flood Control Drainage
PROJECT NUMBER; 252301 COUNCIL DISTRICT # 1.5
DIVISION: DEPARTMEMNT:
Public Works Engineerin
PROJECT BUDGET
REVENUE BREAKDOWN R
REVENUE I PROPERTY STATE SALES
SOURCES TAX 2018 TAX TOTAL
RIOR BDGTS of
ﬁmnn EXP
[BUDGET Ci0 0 0 of
2022-2023 500,000 4,000,000 4,500,000
20232024
2024-2025
2025-2026
2026-202T
BEYOMD 2027
TOTAL COST 500,000 b [0 4500,
— EXPENDITURE BREAKDOWN
EXPEMDITURE I LAND —
BREAKDOWN EMGMNEERING TESTING ACQUSITION CONSTRLCTICMN STHER TOTAL
[PRIOR BDGTS ol
f2022-2023 4,500,000 4.500,000{
0@ 33034
20242025
202 5-2026
2026-2027
BEYOND 2027
TOTAL COST 4 500,000 4 500,
ﬁ
PROJECT SPECIFICATIONS
[FROJECT DESCRIPTION:

This project will supplement the existing subsurface sysiem currently serving this watershed, The City Engineer's Office
subenitied an application with the Slatewide Flood Conlral Frogram for funding these improvemenis. Improvements to include
additional surface collaction, subsurface conveyance, additional pumps and power generation for back-up power supply

PROJECT JUSTIFICATION:

This subdivision was consirucled in a low-lying area served by the Chatlin Lake Canal, Previous drainage improvemants wara
rew and construscted to accommodate a 25-yaar design storm, In the pas! 15 years, there ke been four storm eveants that
h

ave caused significant flooding and damage of residential propery in this nelghborhood, The proposed improverments will
saleguard the nieighborhood 1o a 100-year design slorm event

PROJECT PRIORITY: A
START DATE: 2022 EST TIME TO COMPLETE: 3 Years
DPERATING BUDGET EFFECT:
X MOME 1 MiA SEE DETAIL
T CITY OF ALEXANDRIA
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2022-2023/2026-2027 CAPITAL IMPROVEMENTS BUDGET
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PROJECT
IDENTIFIGATICN

Dirain, Sigewak Reps
Pherdography
AU
e Bagnad Renowabiong
Sigrage Img
Asphalic Sireat Rohak
play Sheet Bacorstucion

[Tl Sinpals

SALES STATE UTRLITY
TAXES FUND || DTHER || TOTALS
e
500,000 500,000
15,000 15,000
50,000 B0, 000
28000 =,
] 18,
1,500,000 FA00, H00 48900,
B0, 000 5O,
2 850,000 o 0 3400,000 o il 8,003,000
— CI1Y OF ALEXANDRIA
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PROJECT
IDENTIFICATION

TOTAL || BEYOND

FEAREY e, Drietsige, Bdewal Repary 800 418 5000 D00 A0 {00 g el Rt (E 500 (00 3 B B0
HAOT Fasgarhousss FAoad - Phass 1 B AN <]
MOS0 Jacuson S el Hanethos Dres TELYIG ]
IECEOT Aerar Poing apee T, 10 18000 15,000 16000 15,000 15,000 TR D00
60604 Mot Blal-hoeT b Serkx i8] a
TGCE0E L Adusded 5,550 51 600 B3 000 il £
TOI00T Tradis Sigrady Awyabions AT =5 00 5 000 4 000 4 000 4000 25 0
MM Massnes Comidor Ph 2 1403 B5T -]
M3 Drsclonal Bigrags & Srgng 434 420 ol o] HEL 0 00 020 il 050 BE0, 06
21003 nsiadrial Perk Rosa Rssarmrssen 130 a8 L]
AHEH MTEE Bresl Brdge Hepscenend 2005413 a
M1 Ergland Orve Sidewsly 3500 1)
DEZ0OT Therd Sereeufasades free Retomntructs 0,800, 1S Ll
R0 Be Surtaon Aisedarsem Bz 5,000 25000
DRI (BNt e RSCoredrisminn 1,508 850 ]
S0 MPD Anphaltic Fiean Rgmah B0 B0 A 00 Do
MIHOT Fomay Siaal Asoocabeucion MER QO o 12E000 4 B34 pda

¥ Halrprralers Lo ey ]
" prnades Boutevard ADedabouts o
" Tane Oridga Raeplacemand ]
® i Sl Mecoratcocion ]
" par Sirve Rpoofiiation ]

Toasl Sireets 1R507 641 BOO000 4 T00000 B 500 83000 40 500 12,850 000 12095 D0 o4 e (o

CITY OF ALEXANDRIA
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SHE - [2026-2027 CAPITAL IMPR TS5 PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Street, Drainage, Sidewalk & Qther Improvamants Streets
PROJECT NUMBER: 268623 COUNCIL DISTRICT # Al
DIVISION: DEPARTMENT:

Public Works Enginegerin

PROJECT BUDGET
REVENUE EREAKDOWN

e -
REVEMUE FPROPERTY SALES TAX PROPERTY SALES SALES TAX
S0URCES TAX - 2018 BONDS 2008 TAX - 2008 TAK BONDS TOTAL

RIOR BOGTS 2,119,000 1,334,273 724,400 7,520,372 469,245 12,167,

RIOR EXP 1,861,614 1,334,273 724,400 8,887,300 469,245 1t.aﬁa.ﬂ|
[BUDGET G 167,486 D 0 633,072 0 800,556
20322. 2023 500,000 500,
20232024 500,000 500,
20242025 500,000 500,
2 0E5-2026 S00.000 500,
2028-2027 500,000 500,

BEYOMD 2027 I
TOTAL COST 10,020,372 0 14,667,290
- — =

EXPENDITURE BHME

[ Exinomume LAND _H
BREAHDOWHN ENGINEERING TESTING ACQUISITION || CONSTRUCTION GTHER TOTAL
[PRIOR BDGTS 183,000 27,500 11,820,790 36.000 12167, 200|
P22-2023 500,000 506,
023-2024 500,000 5043,
- 2025 500, 000 500,
025-2026 500,000 500,
G- 2027 S0, DO 500,
BEYOND 2027 |
TOTAL COST 163,000 7 500 i) 14,420, 790 36, D00 14 H-E-?,ﬂl
*

PROJECT EF‘EEIFI:‘:AHDH&
"EFE’ E!EEEFTEM:
airs 1o strent, dranage and sidewalk infrastructure which have failed and need (o be repaired

PROJECT JUSTIFICATION:
To aléviale delédiorabed sireed condians

PROJECT PRIORITY: A
START DATE:  On Gaing EST TIME TO COMPLETE: As Needed
OPERATING BUDGET EFFECT:
X NONE NI SEE DETAIL
— CITY OF ALEXANDRIA -
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SHEET A 2022-2

PROJECT CATEGORY:
Sugarhouse Road Phase 1 Streats

([PROJECT NUMBER: 269007 COUNCIL DISTRICT #
"DWEBIE}N: DEPARTMEMT:
Pubdic Warks | Engineerin
PROJECT BUDGET
HUE BREAKDOWMN
|| REVENUE SALES STATE PROPERTY SALES TAX
SOURCES TAX FUNDS TAX 2008 BONDS 2008 l TOTAL
|gu::rn BDGTS 2 603,068 7,200,000 1,458,891 1,569,378 13,8150
IR EXP 1,018,509 1,488,801 715,436 1.5&9.3?5[ 4,793,21
[leuDGET Cio 1,583 547 7.200,000] al 238,277 ol 9.021.8
30022023
30232024
024-2025
L2 S-2006
A8 2027
BEYOND 2027 700,000 2.800.000| 3,500,
me. COST 3,301,088 1n.m¢.m:-:|! 1,488,581 853,713 1,584,376 17,3150
EXPEMDITURE BR
EXPENDITURE LAND
EMGINEERING TESTING CONSTRUSTION OTHER TOTAL
IR EDGTE 457 003 7.863 12 635,710 B8, 764 13,8180
:4 21]:1'5
1252026
026-2027
BEYOHD 2027 3.800,000) 3,500,
{:rr.u COST 457 803 r.ml nzq,?nal 16,125, 710] 88,764 17,315.0

PROJECT SPECIFICATIONS

R -
figtruct twa traffic lanes measuring 12 wide with 10¢ and B' shoulders along wilh necessary sireet and drainags
purtenances from he relocation of New York Awve. (La. 1208-1} along Sugarhouse Road towards Bayou Hynson
paimataly 1100 linear feat pasi Lincoln Road,

PROJECT JUSTIFICATION:

Drainage improvements ane needed to accommedabe the requined drainage for the relocalion of New York Ave, {La

F208-1) since gur axisling deainags faciities will be unable to handie tha increased design fow Trom La 1208-1 1 Bayau

sca, The: Masior Sireed Plan indicates & proposed stresl improvement cannecting MacArthur Drive To La. Highrvay 1

By implementing the Master Street Plan we will not only construct a proposed street improvement but also construct
drainage impravemenis which are shown on the Master Drainage Plan,

PROJECT PRIORITY: A
START DATE: 2022 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
X NONE : NI : SEE DETAIL
E” ; EF ALEXANDRIA
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6-2027 CAPITAL IMPROVEMENTS PROGRAM

FROJECT CATEGORY:
ackson Strest at Horseshoe Drive Strests
ROJECT NUMBER: ZEGED COUNCIL DISTRICT & 485
IVISION: DEPARTMENT:
Public Works Eﬁmun‘ng
PROJECT BUDGET

REVENUE BREAKDOWN

—
UTILITY JALES FEDERAL
FUMNDS ThX FLMNDS TOTAL

330,000 727,000 890,000 1,047,
50,444 £80. 181 444 38| 1,188
330,000 727000 440,744 758.116]

330,000 204,500 1.94?_@

EXPEMNDI i EHE EREAH[JEEH
LAHD I
TESTING ACOUISITION || COMSTRUCTION OTHER TOTAL
3,500 180,500 1,622.000 15.000] 1,847,000}
3,500 180,500 1,823 000 15,000 1,847,
PROJECT E»F'ECIFIE
nalakation of B concréde pavement with curb, reinforce concrede pipe, calch basina, irafic conirol dewices and all
pguined sineed and drainege appurbenances al the intersection of Lackson Sireed and Horseshos D,
PROJECT JUSTIFICATION:
pconsbuc the intersaclion of Jacksen Sireet and Horgeshoe Drive due to increase traffic fow. Heorseshos Drive to be widan fram bwo
arws fo thres lanes, Twin Bridges Road from bao lanes fo three lanes, Jackson Street from four Eanes bo five lanes and Lodi Road Trom
3 lanes ba four lanes
IF ROJECT PRIORITY: A
START DATE: 2022 EST TIME TO COMPLETE: 2 Years
IOPERATING BUDGET EFFECT:
X NOMNE gl = MUA SEE DETAIL
CITY OF ALEXANDRIA —
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-2023/2026-2027 CAPITAL IMP 5 PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
rial Photography Streets

[PROJECT NUMBER: 260507 COUNCIL DISTRICT # Al
DIVISION: DEPARTMENT:
Public Works Engineeri

PROJECT BUDGET
@EHUE EREAKDOWN

” REVEMUE I ] T —’

SOURCES TAX TOTAL
|Emun BOGTS 280,000 380
RIOR EXP 272 056 172,
|BUDGET Ci0 107,134 107,134
P022-2023 15,000 18,000
A 3024 15, 0O 15,000
2024 F) 4 15,000 15,000
20252026 18,000 15,000
2026-2027 15,000 18,
BEYORND 2027
TOTAL COST AR5 (00 455,

EXPENDITURE BREAKDOWN

EXPENDITURE LAND

BREAKDOWN ENGINEERING TESTNG ACGUISITION || CONSTRUCTION OTHER
PRICR BDGTS 380 000
0222023 15,000
2023-2024 15,000
2024-2025 15,000
2562006 15,000
o026-2027 15,000
BEYOND 2027
EIG'I'M. COST 455,000

ﬁ
PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:

tAmnal photos of the City in computer filas

PROJECT JUSTIFICATION:

City ta Invalved with numedcus Cagilal Projects. The usa of current aerial pholos., in comparier files, assist the City in dedarmining
te scope of propesed projects and B visual map thal provides the cancapt of the proposed improvemants bafore the project ts
actually designed.

PROJECT PRIORITY: A
TART DATE: On Going EST TIME TO COMPLETE: On Gaing
PERATING BUDGET EFFECT:
X NONE ! MiA SEE DETAIL
CITY OF ALEXANDRIA
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ROJECT TITLE:

Marth Mall - North Boulevard to Sterkx Road

026-2027 CAPITA

Stresls

L IMPROVEMENTS PROGRAM

PROJECT CATEGORY:

PROJECT NUMBER: 260604 COUMCIL DISTRICT & !
DIVISIOM: DEPARTMENT;
Public Weorks Engineering
i e
PROJECT BUDGET
REVEMUE BREAKDOWN
REVENUE PROPERTY SALES TAX UTILITY SALES SALES TAX
S0OURCES TAX 2008 BONDS 2008 FUMNDS TAX BONDS 2004 TOTAL
137,760 12,240 457,132 2,868 E'Il:l.m
12,240 231,900 2 868 147,
137,760 o 125232 o 262 893
3,000,000 3,000,000]
3,137,760 12,240 457132 2,868 a.sm.ﬂ
EiF‘EHEI i EEE EH.EAHEI
- s -
ENGINEER®MG TESTING ACQUISITION || CoMSTRUCTION OTHER TOTAL ||
385,000 225,000 10,000
BEYOND 2027 3,000,000 3,000,
OTAL COST 385,000 228000 3,000,000 3,610.0008
ﬁ %
PROJECT SPECIFICATIONS
= —— ——————r

PROJECT JUSTIFICATION:

an by impeced the Now of trafhic.

traffic from =49 to ibe mall and area businesses has increased. Morh Mall from Lee Strest 1o Sterkex Road is under constnaglion to

ROJECT PRIORITY A
TART DATE MiA EST TIME TO COMPLETE: 1 Year
PERATING BUDGET EFFECT:
X NOME MIA,
CITY OF ALEXANDRIA
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SHEET A 2022-2023/2026-2 L IMPROVEMENTS
PROJECT TITLE: PROJECT CATEGORY:
Land Acquisitions Sireels
IPROJECT NUMEER: 260608 COUNCIL DISTRICT # 2

DIVISION: DEPARTMEMNT:
Pubdic Works Egﬁin&arrng

PROJECT BUDGET
REVEMUE BREAKDOWN
REVENLE SALES
SOURCES TAX TOTAL
KOR BOGTS 1.214,000] 1,214,000
IOR EXP 588, 441
DGET C/ 225.558]
222023 &4 60|
- 2024
20242028 &0.000)
20252026
26-2027
BEYOMD 2027

OTAL COST I 1.314,000)
PENDITURE B D

EXPENDITURE LAMD 1]
BREARGOWN ENGINEERING TESTING AcQUSIMON | coNsTRUCTION OTHER
IPRIGR BDGTS 1,214,000
201222021 50,000
20232024
2024-2025 50,000
20252026

262027

BEYOND 2027

TOTAL COST 1.3.14,EIEEI|

PROJECT SPECIFICATIONS

CT DESCR i
Purchass right-al-asy Taf varmous City projects.

PROJECT JUSTIFICATION:
ith consinuclion of new projects and improvements bo existing infrastruciune, these funds can be readiy accessible fo aid in spaeding
he design

and consiruction of these Improvemanis,

PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
X HNONE PR MIA SEE DETAIL
CITY OF ALEXANDRIA
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EET A 2022-2023/2026-2027 PROVEMENTS P

PROJECT TITLE: PROJECT CATEGORY:
Traffic Skgnal Renovations Streats
PROJECT NUMBER: 261002 COUNCIL DISTRICT # 5
DIVISION: DEPARTMENT:
Publec Works Engineering
= — e
PROJECT BUDGET
REVENUE EREAKDOWN
REVENUE ] SALES l
SOURCES TAX TOTAL
PRIOR BDGTS 726,700 726,
lpmma EXP 559,827 m;:?"
BUDGET C/0 165,873 165,874
2022-2023 25,000 25,
2023-2024 5,000 25,
20243035 25, (00 25,
2025 2026 25,000 5,
2026-2027 25,000 28,
BEYOND 2027 |
TOTAL COST 851,700 851, 7001
EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTNG ACQUISITION || CONSTRUGTION OTHER TOTAL ||
PRICR BDGTS 26,700 725, 700
20222023 25,000 25,
20232024 25,000 28,
20242025 25,000 25,
2002%-3026 25,000 25,
D028 2027 25,000 28,
BEYOMND 2027 |
TOTAL COST BR1, 100 851, 7001
PROJECT SPECIFICATIONS
DESCRIPTION:

Randavabe balfic signais wilh conlrollers, LEDs, cameras, and ciher ralated traffe canral devices.

FROJECT JUSTIFICATION:
ny of endisting signal conlrollers are in need of updating. The LED refrofit will save on madntenance labor as well as energy use. The
meras repiacs froublescme ground loops Be traffic detectars,

PROJECT PRIORITY: &
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT;
A MWONE : MiA SEE DETAIL
CITY OF ALEXANDRIA
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SHEET A 2022-2023/2026-2027

PROJECT TITLE: PROJECT CATEGORY:
Masonic Drive Corridor Impravernents Ph 2 Streats
[PROJECT NUMEER: 261203 COUNCIL DISTRICT #
DIVISION: DEPARTMENT:
Pubdic Waorks Engineerng
PROJECT BUDGET
REVEMNUE BREAKDOWM
REVENLUE SALES
SOURCES TAX TOTAL
IR BDGTS AE81,000 2,188
Elﬂ-ﬂ EXP 252,064 B167
[BUDGET cio 184,936 1,469.8
[F022-2023
2023-2024
2024-2025
[2025-2028
26-2027
BEYOND 2027
OTAL COST 1.796,600] 5.000] 168,936 2,286,

E EXPENDITURE

B Ear 0N EMGINEERING

IOR BOGTS
22.2023
23-2024
2420258
0125- 2024
{2026-2027

BEYOMND 2027
OTAL COST Z.EEﬁ.E-Wl 8]
PROJECT EPEGIFQTI'U'HE
IPTIOMN:

alk addiions from Texas Avenue 1o the Service Road near the Scuth Cicle

TESTING

ROJECT JUSTIFICATION:
mprowve saledy for pedestrians along the Masonic Drive commercial cormder,

PROJECT PRIORITY: A
START DATE: 2020 EST TIME TO COMPLETE: 1 Year
([OPERATING BUDGET EFFECT:

X NONE Sl VA e SEE DETAIL




ITAL IMPROVEMENTS P

PROJECT CATEGORY:
Streats
PROJECT MUMBER: 261302 COUNCIL DISTRICT # 3
"nmsmm: DEPARTMENT:
Public Works Enﬂina&riﬁ
PROJECT BUDGET
REVEMLUE HHE!.I"; DOV
|| REVENUE I I SALES TAX saLes |
SOURCES BONDS 2008 TAX TOTAL
RIOR BDGTS 16,741 948,250 B8 D00
||:mcm EXP 18, 741 512,791 529,53
BUDGET Ci0 D 435 458 435 468
3022-2023 100,000 100,000
2023-2024 100,000 100,000
2024-2025 100,000 100,000
202 8. 026 100,000 100,000
20262037 160,000 100,000
BEYOND 2027
Erm. COST 16,741 1,443, 256| 1485, oodl|
EXFENDIT REAKDOWN
EXPENDITURE (1]
| BREAKDOWN ENGIEERING TESTING acousmon || constRucTon OTHER TOTAL
|PRIOR BDGTS 965,000 BES5, 000
2022-2023 100,000 100,000
2023-2024 100,000 100,000
2024-2025 100,000 100,000
FiEL B 1040, 000 100, 000
282027 100,000 100, 00N
BEYOMND 2027
TOTAL COST 1,465,000 1,465 000
?
PROJECT SPECIFICATIONS e
Improve signags and elriping far vehicular raffic thraughaut the City,
Wmum
ist in direcling citizers to paints of intenest such as cultural acivEes.
PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
X MNONE S NfA SEE DETAIL
CITY OF ALEXANDRIA
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SHEET A 222-2{] _
PROJECT TITLE:
Industrial Park Road Reconstruchion

Streets

[PROJECT NUMBER:

281603

COUNCIL DISTRICT #

\lnmsmﬂ:

Pubdic Works

DEPARTMENT:

PROJECT BUDGET

Engin&aﬂna

REVENUE
SOURCES

TOTAL

PRIOR BDGTS
PHRIOR EXP

1,300,
1,068,

BUDGET A

131,958

22-2023
32024
24-2025
252028
26-202T

BEYOND 2027

OTAL COST

EXPENDITURE
R Ay

EMGINEERING

EXP

TESTING

£8.7.28

RE BEREAKDO

LAND
AL TION

COMSTRUGTION

450,000

OTHER

[IPRIDR BOGTS

150,000

1050, 000

(20222023
202 3-2024
2024- 2025
[2025- 20026
202652027

BEYDOMD 2027

(TOTAL COST

150004

——

1,050,000)

1,500,
TOTAL

1. 410

1, 20HD

P
T RIP )

JECT SPECIFICATIONS

Faich axtsling bass road Failures and overlay existing sudacing with 4% Asphaitic Concrets pasammae,

PROJECT JUSTIFICATION:

xisting road way is gwer 30 years old. reaching (he end of wselul Ife. Fadunes in the surfacing have resulted i hase fadures. With the

rowih of activity ab ike por, increased trafic lading is expaciad sharly.

075

SEE DETAIL

PROJECT PRIORITY: A
START DATE: 2022 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
X HOME L 1Y
CITY OF Eﬁﬁﬁm:



7 CAPITAL IMPROVEM
PROJECT TITLE: PROJECT CATEGORY:
North 16th Street Bridge Replacement Streels

([PROJECT NUMBER: 261801 |COUNCIL DISTRICT #

||DI'I|I'I3IDH: DEPARTMENT:
Public Works Engln:ean

PROJECT BUDGET

REVENUE BREAKDOWM
REVENUE STATE PROFPERTY SALES
SOURCES FUNDS TAX - 2008 TAX TOTAL
|ﬁ|¢n BDGTS 1,660,000) 633,825 2,293.82
IOR EXP 267412 zs:'_-n§

[BUDGET C/0 1,664,000 Q 365,413 2,026,413
R2022-2023

20232024
20242025
202 52006
[202E-202T
BEYOND 2027

ETAL COST 1,880,000 ] 366,413 2,293 82N
PENDITURE BREAKDOWN

ACCARSITION || CONSTRUCTION OTHER TOTAL
1,843, 525] 2.293.87

L= =]

ENPENDITURE

BREAKDOWN EMGINEERING
[FRICH BOGTS 350,000
0222023
(20232024
2024- 20025
(02 5. 2006
[ 2026-2027
BEYOND 2027

|F-EI'I'A.L COST A50,000) 1,843,825 2,253,582
PROJECT SPECIFICATIONS
DESCRI *
place axisting timber pile’soncreds deck bridpe wilh concrebe pdefcast-in-place concrate dack brdge

PROJECT JUSTIFICATION:

xisting bridge is cumenily closed by Lowssiana DOTD due o sevesrsly decayed bmber piles, Closure has nogatve effects on pubsc transit in
anea.

PROJECT PRIORITY: A
START DATE: 2022 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
X NMONE ESERTRE NJA, : SEE DETAIL

CITY OF ALEXANDRIA
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PROJECT TITLE:

England Drive Sidewalk Improvements

SHEET A 2022-2023/2026-2027 CAPITAL IMPROVEMENTS PROGRAM

PROJECT CATEGORY:

Streats

REVENUE
SOURCES

REVENUE BREAKDOWN
e

PROJECT NUMBER: 252001 COUMCIL DISTRICT #
‘DMEH:IH: DEPARTMEMNT:
Public Wiorks Enqinemiﬁ
——————————
PROJECT BUDGET

STATE

FUNDS TOTAL

PRIOR BDGTS
[PRIOR EXP

282 80

[BUDGET G0

262,500

202303
2023-2024
2 2a-2025
20252026
2 026-202T

BEYOMD 3037

TOTAL COST

EXPEMDITURE
EBREAKDOWHN

INEERIMNG TESTRG

S —————
EIPEHEITHBE EHEMDWH

LAND
ACQUISITION

262 800

262,500)

CONSTRUCTION

OTHER TOTAL

IPRIOR BDGTS

262,500

262 800]

2022-2023
20232004
202d-202%
202 5- 2026
2 026- 2027

BEYOND 2027

TOTAL COST

£, S0

—

- —

262 500f

[FROJECT DESCRIPTION:

IConstnection of sidewalks and mdaled drainage

PROJECT SPECIFICATIONS

(PROJECT JUSTIFICATION:
Exisling roadway does not have pedesinan facilities. Residents in this area rely heavily on walking as a moans of transporation

PROJECT PRIORITY':
START DATE:

2021

OPERATING BUDGET EFFECT:

A

NOME

A

EST TIME TO COMPLETE: 1 Year

077

A,

CITY OF ALEXANDRIA

SEE DETAIL




SHEET A 2022-2023/2026-2027 CAPITAL IMPROVEMENTS PROGRAM

|iFRﬂJEG‘I‘ TITLE: PROJECT CATEGORY:
Third Street/Rapides Avenue Reconstruction Sireets
PROJECT NUMBER: 262002 COUNCIL ISTRICT #
DIVISION: DEPARTMENT:
Public Works Engineering
PROJECT BUDGET
REVENUE BREAKDOWM
REVEMUE STATE SALES PROPERTY
SOURCES I FUNDS TAK TAX - 2008 TOTAL ||
RICE BDGTS 2,584,000 564,000 350,000 1873,
ERIDR EXP 1,182, Bat 250,483 260381 I.E'-':!l;j
[BUDGET C/0 1,406,050 HEEE BOE1D 1,859, 195|
20222023
e 3- 2024
20024035
202 5. 2025
2026-2027
BEYOND 2027
TOTAL COST 2,653,000 B4, 000 350,000 1.573.000)
ENDITURE BR OWHN
EXPERDITURE LAND |
BRAEAKDOWN INEERING  |[TESTRNG ACQUISTION || consTRUGTION OTHER TOTAL
IPRIOR BDGTS 3,223,000 350,000 3.573,000]
2022 203
2023-2024
2 024-2025
202 . 026
2026-2027
BEYOMD 2027
TOTAL COST 3,223,000 350,000 3,573,000
—=
e WQJECT SFECIFICATIONS
WWPTI&H:
conmBlructaan af collectar roadways including new swrfacing and enhanced bicyciaipadesirian faciibes,
PROJECT JUSTIFICATION:
isding raadchway shows signs of coddation and base fallwes, resulting in frequerd lemparary nepairs,
PROJECT PRIORITY: A
START DATE: 2022 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
& NOME MiA SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A 2022-2023/2026-2027 CAPITAL IMPROVEMENTS PROGRAM

“FHDJEI:T TITLE: PROJECT CATEGORY:
Street Surface Assessment Streals

[PROJECT NUMBER: 262004 COUNCIL DISTRICT #
[EIHI'IEII:FH: DEPARTMENT:

Pubdlic Werks Eﬁmmﬁnﬁ

PROJECT BUDGET

REVENUE BREAKDOWN
REVENUE S T =
SOURCES TOTAL
R BDGTS
OR EXP 24 :lsua

2024 25,000) 28

BEYOMND 2027
OTAL COBT E-u-.ﬂﬂl:ll ED_E
XPEMDITURE BR
EXPENDITURE LAND
BR EARRIVWS NEFMEERING STING ACCLNSITION COMNS TRUCTION I QOTHER ' TOTAL
IOR BOGTS 25,000
X2-2023
F3-2024 280004 25
S22
IR2028
8-2027
BEYDND 2027

OTAL COGT E-D.ﬂ-l:ﬂl 50,000

PROJECT SPECIFICATIONS

25,

ssmaenl program io provide a rideablity Faclor is all Cily streais

ROJECT JUSTIFICATION:
an empirical rating sysiem to sat priontes on sireet projects

ROJECT PRIORITY: A
TART DATE: 2018 EST TIME TO COMPLETE: 2 Years
PERATING BUDGET EFFECT:

A NONE . WA = SEE DETAIL

— CITY OF ALEXANDRIA -
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2022-2023/2026-2027 CAPIT, ROVEMENTS PR

PROJECT TITLE: PROJECT CATEGORY:
Elliott Street Reconstruction Streats
[PROJECT NUMBER: 262201 COUNCIL DISTRICT # 3
DIVISION: DEPARTMENT:
Public Works Engineer-ng
—————
PROJECT BUDGET
REVENUE BREAKDOWN

SALES
TAX
400,000
11,148
280,852

OTAL COST o] 1.650.000] 264,852
EXPEND E BREAKDOWN

EMGINEERING

OTAL COET d 1.550,000) 1,550,

= —

PROJECT SPECIFICATIONS

FEWH} 2027

M:
bditation of Elliot] Streat from MacAsthisr io the |-489 Underpass. Wil include paiching axisting Ponland Cemant Concrele Pavement and tha
iching , miling, and cwarlay of the Hal Mix Asphalic Concrele roadways.

PROJECT JUSTIFICATION:

illitt Streat s a heavily rafficked ropdway connecting MacAmhur Drive to the Central Business District, Existing roadway is showing signs of
mtress. Dalaying rehab would result in futher damage and increased costs, This streat is ellible for matching federal furds undar the
Surfaca Transportation Plan,

PROJECT PRIORITY: A
START DATE: 2022 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
X MONE : Iy i SEE DETAIL

CITY OF ALEXANDRIA
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022-2023/2026-2027 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:

MPO COA Asphalt Rehabiliation, Phase 2 Sireels

ROJECT NUMBER: 262301 COUNCIL DISTRICT # 3
DIVISION: DEPARTMENT:

Public Works Engil‘lEEril'la
PROJECT BUDGET

REVENUE BREAKD
H REVEHUE FEDERAL SALES

SOURCES FUNDS T TOTAL
3,400.000) 1.,500,000{ 4,800,000
a 3 400,000 1,500,000 o, 500,000

L —————
EIF'EHEITL'IRE EREAKD
——
LAKD

ENGINEERB®G TESTING ACQLHIEITION COMITRUCTION OTHER TOTAL
N
1,500,000 3,400,000) 4, 5600000

BEYOND 2027

OTAL COET 1,500,000 0 al E-ADE'.U'Eﬂl 4, 500 D00

PROJECT SPECIFICATIONS

18 project is MPO funded. |t will consist of the rehabiliation of the following ity sireels - Broadway Avenue, Dallas Sireet, East
exas, Lee Stresl, Washington Streat, and Port Road.

PROJECT JUSTIFICATION:

asphaltic concrete surfacing on thése stréels have reached the and of their service ldas, Confinues delay in rehab#ftation
bwlll rasult in additional costs 1o repair in the fulune,

PROJECT PRIORITY: A
START DATE: 2022 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
A MONE N/A SEE DETAIL
] CITY OF ALEXANDRIA
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SHEET A 2022-2023/ - CAPITAL IMPROVE PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
Foisy Street Reconstruction Sirests

IPROJECT NUMBER: 262302 COUNCIL DISTRICT # 3
Hnmsmn: DEPARTMENT: ﬂ
Public Works EnEinuﬂrin§
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE FEDERAL SALES r—
SOURCES FUNDS TAX TOTAL
RIOR BDGTS
Ltll:lﬁ EXP
BUDGET /o
[2023-202% E00.000 300,
[2023-2024 3,300,000 E25,.000 4135,
12024-2025
02 5-2026
2082027
BEYOMND 2027
TOTAL COST ] 3,300,000 1,328 000 -'I.E?E!.I.Iiﬂl
ENDITURE BREAKDOWN

_E'“FE‘“TURE Id AN —

BREAKDOWN ENGINEERING TESTING acauismon || consTRucTION OTHER TOTAL ||
[PRIOR BDGTS of
[20E2-2023 500, 00 500,
(20232024 B25,000 3,500,000 4_125.$j
[202d- 2025
(20252026
[2026- 2027

BEYOMD 3027
TOTAL COST 1,325 000 o 3,300,000 4 625,
ﬂﬁ
PROJECT SPECIFICATIONS ]
[PROJECT DESCRIPTION: e —

This project is MPO funded. It will consist of the complate recongiruction of Foisy Street from Monroe Streel o DeSato Streed -
new PCC Pavement and ADA compliant sidewalks,

[PROJECT JUSTIFICATION:

The existing brick surfaced street is detérioraling due to its age (102 years old) and the increase in the traffic loading (heavier
and mare dady (raffich, Additionally, currant sidewslks are not ADA complian due bo the high curbs.,

PROJECT PRIORITY: A,
START DATE: 2022 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
X NONE - NIA, SEE DETAIL
Eilq OF ALEXANDRIA
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EET A 2022-2023/12026-2027 C PROVEMENTS P

PROJECT TITLE: PROJECT CATEGORY:
Heyman Lane Bridge Streats
[PROJECT NUMBER: NI COUNCIL DISTRICT # 3

DIVISION: DEPARTMEMNT:
Publiz Works Enginesr

PROJECT BUDGET

e REVENUE BREA WHN

H,EH'EHLIE I H FEDERAL E_.“_E:E l_ﬁ

SOURCES FUNDS TAX TOTAL
PRICH BDGTS
PRICOR EXP
BUDGET CA)
2022-2023
20232024
2024-2025
2025-2026
2026-2027
BEYOMND 2027 1,320,000 1,320,000
TOTAL COST ] ] 1,320,000 1,320,000

=SS 00—

—_——
EXF URE BREAKDOWN
EXPENDITURE LA ]
R AR DOWN ENGINEERING TESTING ACCARSITION CONSTRUCTION OTHER TCTAL

PRICH BDGTS
301222023
2023-2024
20242025
2028205
201262027
BEYOND 2027 1,320,000 1,320,000
TOTAL COST al al 1,320,000 B 1.32&.%

PROJECT SPECIFICATIONS
M:

E E
“ :E project s MPO funded. |t will congist of the design and consiruction of a new bridge crossing (Bayor Rapides) from the
Heyman Lane/Bayou Rapides Road (LA 488) to Browns Bend Road.

PROJECT JUSTIFICATION:
area of Browns Band Road is served by bwo points of ingress and egress (MacArhur Deive & Tractor Supply) and Morh
Bolton (LA HWY 1) via Enterprise Road. Due lo current raffic conditions, the MacArthur Drive ingressfegress is heavily
ngesied and a noted point of deficient safely. This project will add ancther point of ingrassfegress to an undersanved area and
iopan it up for development and & source of revenus for the city.

PROJECT PRIORITY: -
START DATE: NIA EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
X NONE NiA SEE DETAIL
CITY OF ALERANDRIA

083



SHEET - 26-2027 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
ersallles Boulevard Roundabauts Streats

(PROJECT NUMBER: NJA COUNCIL DISTRICT # 3
DIVISION: DEPARTMENT:
Public Warks Eﬂgil‘lEEﬂﬂﬁ
PROJECT BUDGET
REVENUE BREAKDOWN

—— 7 ——
REVEMUE

FEDERAL SALES

SOURCES FUNDS TAK TOTAL
EHID‘H BDGETS

RIDR EXP
[BUDGET Cio
2022-2023
2023-2024
Ea- 1025
202820265

2 026-2027
BEYOND 2027 950,000

|i2|.ﬂ|l. COST QEUE-U'I}

EXPENDITURE BREAKDOWN __

EXPEMDITURE LAND
BAEAKDOIWN ENGINEERING TESTING ACQUIEITION

[PRIOR BDGTS
202202
2032 321024
2 024- 2025
02 5- 2026
[2026-2027

BEYOMD 327 850,000 0, 000
[TOTAL COST & 50,000
o e

[

kﬁ
2

PROJECT SPECIFICATIONS

his project is MPO funded. 11 will congist of the design and constrection of multiple roundabauts a1 key intersaction on
ersailles Boulevard (Bluebird, Ansiey and Provine).

PROJECT JUSTIFICATION:

ue 1o the existing and planned growth of the western paris of the cily, ihe average daily traffic on Versallles and s feeder
ys has greatly increased. During peak traffic hours, the infersections of key collector streets are heavily congesied
ulting in considerable travel dedays, Additionally, due to the two-way stops at these infersactiong and the three-lane
nfigurations for these roadways, the potential for serious accidents is high. Construction of these roundabouts will greatly
ihe travel didays and potential for serious frafic accidents,

PROJECT PRIORITY: M
START DATE: MNIA EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
x NOMNE I N SEE DETAIL
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3/2026-2027 CAPITAL IMPROVEMENTS PROGRAM

PROJECT CATEGORY:
Sireets
MIA COUNCIL DISTRICT & 3
DEPARTMENT:
Public Works Engin&ering
PROJECT BUDGET
REVENUE BEREAKDOWN
H REVERUE FEDERAL saLEs |
SOURCES FUNDS Tax TOTAL
RIOR BOGTS
tmuﬁ EXP
[BUDGET Cio
2023
2024
2025
2026
2027
BEYOMD 2037 1,B50,000 1,850,000
TaL COST L i) 1, 850000 1,850,600
EXPENDITURE BREAKDOWN
I EXPENDITURE LAND
BREAHDOWN ENGINEER®G TESTING ACOUISITION COHSTRUCTION OTHER TOTAL
RIOR BOGTS Ll
22-2023
23-2024
228
5-2026
22T
| BEYOND 2027 1,850,000 1,850,000
rn‘rm_ COBT o [ 1,850,000 a 1,550,000
ﬁ +
PROJECT SPECIFICATIONS
—_—

PROJECT JUSTIFICATION:

his bridge strucutre has resched the end of its sanvica life. Two projects have been completed to make temporary repairs in
er to exend the life of the bridge. Additicnal delay in replacement will result in anather closure,

START DATE:

PROJECT PRIORITY:

PERATING BUDGET EFFECT:

A

NI EST TIME TO COMPLETE: 1 Year
NONE - MiA SEE DETAIL
~ CITY OF ALEXANDRIA T
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-2027 CAPITAL IMP S PROGRAM

PROJECT TITLE: PROJECT CATEGORY:

h Street Reconstructon Sireais

ROJECT NUMBER: g 17 COUNCIL DISTRICT #

IVISIOM: DEPARTMENT:

Public Warks Engineering
PROJECT BUDGET
REVENUE BREAKDOWHN
FEDERAL SHLES
FUNDS TAX TOTAL

DITURE B

LAND I ]
TESTING ACCIUISTION || COMSTRUETION I OTHER TOTAL

B60,000) 550
q Eﬁﬂ-ﬂll}llll Qf 50
PROJECT SPECIFICATIONS -
1 N:

is project is MPO funded. It will congist of the rehabiliation of the asphaltic surfaced portion of Sixth Street and the
nsiruction of the skdewalks o ADA camplian! standards

ROJECT JUSTIFICATION:
he PCC Pavement portion of Sixih Streel was reconstrucied several years ago. The asphallic concrele porfion has reached the
of its service life. Additionally, the sidewalks are not ADA compiant and need o be upgraded

ROJECT PRIORITY: A
TART DATE: MiA EST TIME TO COMPLETE: 2 Years
PERATING BUDGET EFFECT:
% NONE T " NiA s ' SEE DETAIL
T CITY OF ALEXANDRIA
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3/2026-2027 CAPITAL IMPROVEMENT
ROJECT TITLE: PROJECT CATEGORY:
lzutt Street Reconsiruchion Sireats
ROJECT NUMBER: MiA COUNCIL DISTRICT #
DIVISIOMN: DEPARTMENT:

Public Works Er'&g'meering
i ]
PROJECT BUDGET
REVEMUE BREAKDOWN _
FEDERAL SALES
FUNDS TAX TOTAL
P 025-2026
0DG-202T
BEYOND 2027 425000 425,000
TOTAL COST 0 0 425000 425.ﬂ|
EXPENDITURE BREAKDOWN __
i EXPENDITURE LAND ] 1
BREAHDOWN ENGINEER®G TESTING AcQUISMON || constRucTION OTHER TOTAL
[FriOR BOGTS o
022-2023
2023-2024
A2 202%
02520126
bo26-2027
BEYOND 2027 425 000 425,000
TOTAL COST 0 0 425 00D [ 425,000
PROJECT SPECIFICATIONS

This project will consist of the reconstruction of the existing asphaltic surfaced portion of Oleutl Sireet and installation of
fsubsurface drainage along this length.

[PROJECT JUSTIFICATION:

The exisling asphaltic concrate surface has reached thie end of its service life. Adddtionally, open dilches are the currant
fconveyance of stormwaler runofl, Several residents have requasted this project in recent years,

PROJECT PRIORITY: A
START DATE: NIA EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
X NONE NIA SEE DETAIL
_ W
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2022-2023 CAPITAL IMPROVEMENT BUDGET
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2022-2023/2026-2027 CAPITAL IMPROVEMENTS BUDGET
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.202
COMBINED !EEITAL PROJECTS

= ———————
SOURCES OF FUNDING SUMMARY =g
- POLIC
PROJECT SALES || ADVAL || ADVAL |[FEDERAL|] STATE || UTILITY
IDENTIFICATION TAXES || TAX-14 || Tax-18 || FUNDS || FUunDS | FunD || OTHER | TOTALS

Total Police

L T T ) Ty PR VY P
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IDEMTIFICATICN

L4t Pl ilenge Improesmanis
S0 Pukbe Sabely Trabneeg g

Tais Polles

Frrime) Murder 1 D Bbisegreed
@ M o Rareiaad Progecls
Progecis i be ciossd

BTN
20 poa

FITRIT] a ] o ]

TOTAL
i YEAR

BEYOND
202y

COST

CITY OF ALEXANDRIA
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SHEET A 2022-2023/2026-20

PROJECT TITLE: PROJECT CATEGORY:
Pistol Range Improvements Public Safety
|[PROJECT NUMEER: 501401 COUMCIL DISTRICT # Mia
|DIVISION: DEPARTMENT:
Paolice Police
PROJECT BUDGET
REVEMNUE BREAKDOWMN
SALES
TAX TOTAL
140,000 140,
35,287 38,28
104,743 104,71
140,000 140

s ——
MDITURE BR DOWN

EXPENDITURE LAND
BREAHDOWN ERGINEERING TESTING ACOUISITION || COMNSTRUWETION OTHER TOTAL
IR BOGTS 144,000 140,

22023
732024
74-2025
252026
2772027
BEYOMD 2028
OTAL COST 140,000 140,

IPT .
eplacamant and imprevement of overhead baffle system. This batfle & engineered bo prevant any live rourds fram exiling he rangs
nd, I consists of 8 serkes of laminabed sesal cverhesd batfles - suppocted by upright poles. This system is usad by the Dallas
lice Department fo pravent the accideniad escape of tve fired rownds.

ROJECT JUSTIFICATION:
re ans people and proparty i he ine of fre dewn range. This safaly sysiem is needed io prevent koss of i, injury, and prapaty
ragE.

PROJECT PRIORITY:
START DATE: 2020 EST TIME TO COMPLETE: 2 Yoars
|OPERATING BUDGET EFFECT:

NOMNE St A & L SEE DETAIL




SHEET A 2022-2023/2026-202

IMPROVEMENT

093

PROJECT TITLE: PROJECT CATEGORY:
Public Safaty Training Improvements Public Safety

PROJECT NUMBER: 502101 COUNCIL DISTRICT #

DIVISION: DEPARTMENT:
I Police Police

PROJECT BUDGET
REVEN EAKDOWN
REVENUE Other
SOURCES

IPRIOR BOGTS 180,000

[PRIOR EXP

BUDGET C/0 150,000

2022-2023

20232024

20342028

20125 23

2027-2027

BEYOND 2026

TOTAL COST 150,000

EXPENDITURE BREAKDOWN
EXPENDITURE LAND Il
BREAKDOWN ENGINEERING TESTING ACURSITION || CONSTRUCTION OTHER TOTAL

PRICR BDGTS 150,000 150,
2022.2023

20232024

[2024-2025

20252026

20272027

BEYOND 2026

TOTAL COST 180,000 150,

*
PROJECT SPECIFICATIONS

PROJECT D

PROJECT JUSTIFICATION:

PROJECT PRIORITY:
START DATE: 2017 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
'NONE | MIA, SEE DETAIL
CITY OF ALEXANDRIA
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G230

TABLE OF CONTENTS
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I CONEINED AP T AL FROJECTS
—_SOURCES OF FUNDING SUMMARY

UTILITY
FUND

IDENTIFICATION

P urmgser Truck 830

[Toviml Fire

096



PR PROJECT
L IDENTIFICATION

B Fumpsr Tneck #5500

Todwd Firs

Proges Mamoas 10 08 AR ]
3 Hiw o Revieed Progcts
PapgDis M Do Chodan]

BUDGET FISCAL YEAR TOTAL || BEYOMD TOTAL
G 5 YEAR 2027 COET
—,
8 20 LS, DO 5, 000
985 050 o o o o 5 D) ] i, 600

CITY OF ALEXANDRIA
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SHEET A 2022-20
ROJECT TITLE:

Pumper Truck £30

ITAL IMPROVEME M
PROJECT CATEGORY:
Streals

PROJECT NUMBER: 802301 COUMCIL DISTRICT # 3"
DIVISIOMN: DEPARTMENT:
Public Works Engineering
e i —
PROJECT BUDGET
REVENUE BREAKDOWN
REVEHUE SALES
SOURCES TAX TOTAL
RIOR BDGTS
R#OR EXP
UDGET
22-2023 G55 000 285 000
32024 y
24-2025
(PI25-2028
(20262027
BEYOMND 2027
|ToTAL cosT o 0 565,000 965 000|
|1=—JF‘EHDITU RE BREAKDO : i N
! EXPENDCHTURE LAKD
BREAKDOWN ENGINEER®G TESTING ACOLIMTION COMNSTRUCTION OTHER TOTAL ||
RIOR BOGTS
72.2023 865,000 a5, 000f
32024
-2025
2026
262027
| BEYOND 2027
Fm_ COST [ [ 065,000 65 ,000|
PROJECT SPECIFICATIONS ;.
eplacmant of Fire Enginae 830
PROJECT JUSTIFICATION:
ing 2008 Pierce Canbender has been ouf of servdce due o repairs.
PROJECT PRIORITY: A
START DATE: M, EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
x 'NOME i SEE DETAIL
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2022-2023/2026-2027 CAPITAL IMPROVEMENTS BUDGET

440801
449801
441802
441803
441804
442001
4432301
442303

T EN

PARKS AND RECREATION

Recraational Park Improvemeants
Civil Righis Monumant

Links on the Bayou Improvements
Bringhurst Park Renovation

Tennls Coun Additions

Reconstruct Johnny Chowne Complex
Recreation Office § Johnny Downs
Park Playground Equipmani

PAGE
o2
102
L
105
106
107
108
109

CITY OF ALEXANDRIA
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— COMBINED AP R FROTECTS

CREATIO
FEDERAL
TAX-18 || FUNDS

PROJECT
IDENTIFICATION

SOURCES OF FUNDING SUMMARY

OTHER || TOTALS
1

ks on the Boyou mprossments 125,000 125,000
screation Crifios ) Joheny Downs 00,000 00 003
ik, Pligroand Eqaipment §35.000 535,000

|[Teas] Parks and Becrastion 2 i) 1,750,000 =] o [u] 1,740,000

100



PROJECT BUDGET
a IDENTIFICATION Cio 22-23
450001 Recrasional Fark Improrasmanis B 500
SAE07 Chvil Faghtn Morumani A5 200
41807 L inke on e e Improesmansy LT ] 125,000
41833 Bengtur Fack itecoveiion Bl B0
Ei1R0d Tosren Court Aokt AT
S0 Ascoraind Jornng Dosng Comples 2EET 442
SEEN Aecraalon Ofcs § Johany Dowrs g TG00
£4I30T Park Phrpgiour [ ousprmend g P s

Toeal ParkAscmaticn

Progisct Hurmbesr i b Adispred
M e R Poopsa
Przecia i be cosed

4 ETRIES 1, 7E0.000

EIT‘Ir OF ALEXANDRIA

rog 0on

535,000

CBEYOND

02T

TOTAL |
COST

=]
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SHEET A 2022-2023/2026-2027 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:

Recreational Park Improvements Parks
FROJECT NUMBER: 440801 COUMCIL DISTRICT # M
DIVISION: DEPARTMENT:

Public Works Parks & Recreation

e
FROJECT BUDGET

REVENUE EREAKD
REVEMUE I ADVALTAX (| SALES TAX [ LIMITED TAX || AD VAL TAX

e e ——
SALES

SOURCES 2018 BONDS 2008 || BONDS 2008 2008 TAX TOTAL

RIOR BDGTS 1060, 000 1,620,345 516,438 3,768,600 1,836,895 7.842,07
r;mnn EXP 1,520,345 516,438 3,768,600 1,134,180 'i'_ﬂﬂ.'!l.!.!':"
BUDGET G0 100,000 0 0 o 702, 508 02, 506)
20022-2023
20032024
5 004- 20125
20252026
2026-2027

BEYOMND 2027
TOTAL COST 1,620,345 516,438 3,768,600 1,836 595 7.842.078)

EIPENE!TURE BREAKDOWHN

EXPERDITURE LAND
BREAKDOWN ENGIMEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL

IPRICE BDETS 7,542,078 7.842 078
2023 2025

202 3-2024
2024-2025
2002 5 N0 26
2 026-2027
BEYOND 2027
TOTAL COST 7,842,078 7,842,078}

PROJECT EPEE]FIE&“EHE
TION:

imiprovemant and expansion of everal recrealional facilities within the CRy, inciuding Harmen Park Playground, Cily Park Playground,
heatham Park Playground, Frank © Huries Fark. Davelapment af 8 new park in Acadian Village and redevelopmant of the abardoned
fin Park, Some planned improvemanis include restropms, |alles, benches, lighting, parking. and landscaping

PROJECT JUSTIFICATION:
miprebensive improvemants of the recreational oppodtunities within the City,

PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
X NONE HEESEAET NF&, " SEE DETAIL
L DRIA
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[PROJECT TITLE:

A 2022-2023/2026-2027 CAP

MPROVEMENTS

PROJECT CATEGORY:
Givil Rights Monument Farks
HFH'DJECT NUMBER: 441801 COUMCIL DISTRICT # MiA,
DIVISION: DEPARTMEMNT:
Public Works Parks & Recreation
e e
PROJECT BUDGET
— _REVENUE BREAKDOWN —
REVENUE PROPERTY PROPERTY
SOURCES TAX 2018 TAX 2008 TOTAL ]|
Emnn BDGTS 250,000 250,000 mze;"
RIOR EXP 1,800 1,
[BUDGET G0 250,000 245,200 483, 200f
20232023
2023-2024
2004-2025
20252026
{lzoz6-2027
BEYOND 2027
TOTAL COST 250,000 250,000 500,000}
— EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING Acauismon || consTRucTION OTHER TOTAL
[PRIOR BOGTS £00.000 500,000}
20222023
20232024
2024-2025
20252026
2008-2027
BEYOND 2027
TOTAL COST 500,000 £00,000]
*
PROJECT SPECIFICATIONS
PROJE =
PROJECT JUSTIFICATION:
PROJECT PRIORITY: A
TART DATE: MiA EST TIME TO COMPLETE: N/A
PERATING BUDGET EFFECT:
X NOME NiA SEE DETAIL

— CITY OF ALEXANDRIA.
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SHEET A 2022- 0
PROJECT TITLE;
Links on the Bayou Improvemanis

CAPITAL IMPROVEMENTS PROGRAM

FROJECT CATEGORY:

Pariks

IPROJECT NUMBER:

441802

COUNCIL DISTRICT #

I

DIVISION:
Public Weorks

PROJECT BUDGET

DEPARTMENT:

Farks & Recreation

REVENUE
SO0URCES

FROPERTY
TAX 2018

REVENUE BEREAKDOWN

FROPERTY
TAK 2014

RIOR BDGTS
RIOR EXP

485 854

B82.000

318,000
220,011

[BUDGET ¢

216,318

07 58h

Enﬂ:-m:
023-2024
2024-2025
028026
20282027

125,000

BEYOMD 3027

TOTAL COST
Cm——

EXP

EXPERDITURE

BREAKDOWHN ENGHEERING

LAND

TESTING ACQUISITION

DITURE BR

BOT 000

318,000 1.1 EE

CONSTRUCTION

GTHER

TOTAL

|PRIOR BOETS

1, 000,000

1.000,000]

202 - 2023
202 3-2004
2024025
2 025- N0 26
2026-2027

128,000

125, 000]

BEYOND 2027

I@AL COST

1,125,000

1,125,000}

PROJECT EPEE!FIEATIEHE

novations and Imprevemants to the Links on the Bayou Golf Course

PROJECT JUSTIFICATION:

PROJECT PRIORITY:
START DATE: A,

A

EST TIME TO COMPLETE: Ongoing

OPERATING BUDGET EFFECT:

X

NONE

AL
104

NIA

DRIA

SEE DETAIL




SHEET A 2022- .
PROJECT TITLE:
Bringhursi Park Renovation

CAPITAL IMPROV

OGRAM

PROJECT CATEGORY:

Parks

IPROJECT NUMBER: 441803

COUNCIL DISTRICT #

NIA

Pubiic Woarks

“BWIEIDM:

DEPARTMEMNT:
Parks & Recreation
=

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE
SOURCES

SALES
TAX

PROPERTY
TAX 2014

PRIOR BDGTS
RIOR EXP

b

43,507
5,300

[BUDGET Cio

8, 2403

338 407

20222023
202 3-2024
L2420 ES
20252000
20252037

BEYOHND 2027

TOTAL CO3T
e

EXPENDITURE

BREAKDOWN EMGIMEERING TESTMNG

LaMDy
ACCHISITION

e

43,607

1&3.%'

EXPEN Eii EEE BREAKDOWN

CONSTRUCTION

QTHER

TOTAL

[PRIOR BDGTS

100,000

1 Ce, CRDY

2022-2023
20222004
0242025
202 5- 2008
2U26-20ET

BEYOMD 2037

TOTAL COST

100, COn

1Eﬂ.ﬁ|

— —

[FROJECT D

PROJECT SPECIFICATIONS

|PROJECT JUSTIFICATION:

PROJECT PRIORITY:
START DATE: 2019
OPERATING BUDGET EFFECT:

X NONE

&

EST TIME TO COMPLETE: 2 Years

P

105

SEE DETAIL

CITY OF ALEXANDRIA



SHEET A 2022-2023/2026- PITAL IMPROV EHEH | E PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
Tennis Court Additions Parks

[PROJECT NUMBER: 441804 COUNCIL DISTRICT # MNIA
"umsmu: DEPARTMENT:
Public Warks Parks & Recreation

PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE B BT SALES ||

SOURCES TAX TOTAL

PRICH BDGTS 250,000 2840,
PRICE EXP bl v 38,32

BUDGET Ci 211,672 211,673
2022-2023

20232024
2024- 2025
202 8- 2026
2026~ 2027
BEYOND 2027

TOTAL COST 250,000 EED.E'

EXPENDITURE BREAKDOWN

— — s w s . = ———|
EXPENDCITURE LAND
BAEAKDOWN ENGINEERING TESTING ACOUETION || CONSTRUCTION OTHER TOTAL

|PRICR BOGTS 250,000 250,000}
20222023
(202 3-2024
[20E4-2025
20252026
[2028-2027T
BEYOMD 2027

AL COST 250,000 234,

PROJECT SPECIFICATIONS

|PROJECT JUSTIFICATION:

PROJECT PRIORITY: A
TART DATE: 2018 EST TIME TO COMPLETE: 2 Years
PERATING BUDGET EFFECT:

X NONE MIA SEE DETAIL
CITY OF ALEXANDRIA =
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Reconstruct Johnny Downs Park

Parks

IPROJECT NUMBER:

442001

COUNCIL DISTRICT #

DIVISION:
Public Works

DEPARTMENT:;

Parks & Recreation
= e

PROJECT BUDGET

REVENUE BR W
REVENUE PROPERTY PROPERTY
SOURCES TAX 2018 TAX 2014

:

TOTAL

PRICR BDGTS
RICR EXP

5,281,000
4 524 713

448,000
435 266

3481, 184
1,882,243

& 500, 184)|
&542 278

BUDGET CA

4345, 287

432 T34

1. 7S, B

2,657 913

Flirkilea ]
20232024
L2024-20 25
2025- 2026
R026-20ET

o

BEYOND 2007

IIITiI:IT.lu L COST

EXPENDITURE

BREAKDOWH

EMGIMEERING

ACCLSITION

3,481 184

OTHER

TOTAL

PRIOR BOGTS

8,600,184

£U500. 184

20222033
2023004
20242025
202 5- 2026
2U26-202T

BEYOND 2027

TOTAL COST

————]

9,600,184

I |

[PROJECT DESCRIPTION:

The mencwvalion and neconsiruction of the damaged infrasiruciure af the Johnny Downs Sports Complax

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATIOM:
slem Alexandria was hif by a tornade on December 16, 2019, causing greal damage bo the Johnny Downs faciily. Press baxes, fenciing,
tftures. ard olfsar aasals wens eithes completely destroped or sevaraly damaged. This praject will bring this baawily used faciity back (o

purposa fior whikch it was inbended by tha voters of Alexandria i the 15938 Property Tax Election Galll

PROJECT PRIORITY:

START DATE:;
OPERATING BUDGET EFFECT:
NOMNE

2018

X

F AL
107

A

M,

NDRIA

EST TIME TO COMPLETE: 2 Years

SEE DETAIL




EET A 2022-2023/2026- ITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Recreation Office @ Johnny Downs Parks
PROJECT NUMBER: 442301 COUNCIL DISTRICT & LA
DIVISION: DEPARTMENT:
Public Works Parks & Recreation
PROJECT BUDGET
____REVENUE BREAKDOWN _
REVENUE [ PROPERTY —t
SOURGES TAX 2018 ﬂ TOTAL
RIOR BDGTS
RIOR EXP
{EoGET o
22322023 T00.000) 700,000
2024
42025
2E-2026
2027
BEYOND 2027
OTaAL COST T00U004 ?ﬂﬂﬂl
__  EXPENDITURE BREAKDOWN
EXFEMINTLRE LAND
L BREAKDOWN ENGINEER®G TESTING ACQUISITION || COMSTRUCTION QTHER I TOTAL ﬂ
RIOR BOGTS o
2023 700,000 700,000
32024
2025
2026
Hh-208T
BEYOND 2027
TAL COST 00, 00a] al 700,000
— ==

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:

PROJECT PRIORITY: A
TART DATE: 2023 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:

X NONE = MiA v SEE DETAIL

~ CITY OF ALEXANDRIA
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022-2023/2026-2027 CAP!

AL IMPROVEMENTS PRO
PROJECT CATEGORY:
Park Playground Equipment Parks
[PROJECT NUMBER: 442302 COUNCIL DISTRICT # MIA,
DIVISION: DEPARTMENT:
Public Works Parks & Recreation
= —

—

g
FROJECT BUDGET
REVENUE BREAKDOWN

REVEMUE I | === PROPERTY ||

SOURCES TAX 2018 TOTAL
RIOR BDGTS

_EHII.‘.PH EXP
[BUDGET Cio
200222023 24,000 925,000}
0032024
2024-2025

o 5 H026
2006-2027
BEYOND 2027
TOTAL COST 325,000 925,000f
XPENDITURE KDOWN
EXPENCITURE LAND

BREAKDOWN ENGINEERING TESTING acauismon || consTrRucTION GTHER TOTAL ||
[PRIOR BOGTS ofl
2022-2023 525,000 a28%,000|
2023-2024
2024-2025
2025-2026
2026-2027
BEYOND 2027
TOTAL COST 525.000 [ 25,000

PROJECT SPECIFICATIONS

PROJECT TITLE:

IOM:
eplacemant of playrgound eguipment at pasks throoghout the City, such as &t Complon Park, Charlas F_ Smith Park, Cheatham Park,
niarprise Park, Frank 0. Hunter Park, Hasmon Park, Hedan Black Park, Lincoln Park, and Mason Park

PROJECT JUSTIFICATION:
efuigment i in pood candiion due to age and usage

PROJECT PRIORITY: A

TART DATE: 2018 EST TIME TO COMPLETE: 2 Years

PERATING BUDGET EFFECT:

X NOME MA, SEE DETAIL

[ FALE DRI
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2022-2023 CAPITAL IMPROVEMENT BUDGET

"""" This Page Intentionalty Left Blank™ """
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2022-2023/2026-2027 CAPITAL IMPROVEMENTS BUDGET

431401
431501
431801
431603

TABLE G MN

ZOOLOGICAL PARK

AV System

Zoo Improvensenis

Tiger Building Replacament

Zoo Master Plan'Feasability Study

PAGE
114
115
116
"7

CITY OF ALEXANDRIA
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COMBINED gil’l E%L PROJECTS

1 |
L ke AT Ty
PROJECT AD VAL || FEDERA |
IDENTIFICATION TAXES TAX-18 FUNDE | FUND OTHER TOTALS

| I —=
W Eystam 35,000 35 D0
A3 Impioyemenis 255,000 200,000 488 D0
it Building Riplacseni 22 000 380,000 B50,000
oo 283 000 A0, 004 438,004 & o a [+] 1,180, 000
oaml Gienbral Capital 4,972 000 430, 000 4 712,000 3,400 000 & DR 000 100,000 ] 17.815,000
SESZSSESEES IZTTEIZEZIIZI SZzzmzozaEm sssa & - FENEEEENEYT TEFTFEEEEZIEN




| RO PROJECT BUDGET ||
IDENTIFICATION

11431 A Spilen -1
£31531 2ot irproverenti AR S
E}EE Tap' Buddineg Ropiacacnt 50000
ANCH Too baater PasiFastandty Sy 108415

Tiokal Zoslogical Park 1,091,083

Tedal Genarsl Capeiesl Prajeces .18 T Eish0 B 208 500 4,545 000 1,148,000 1. 188200 el Sl 00 S8 05 Did i 1ad 000
EEEmEEEEEEEE EEEREEEEEN ANEREREEEE ARERARERE e - mwEaw EETETNCECYEE P EEEEEELEAEE
i
i Fropc Mumter 1o ba Aogress
O B i Aemanend Mrogecis
PTgTN e Dol Chisbind

CITY OF ALEXANDRIA
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SHEET A 2022-2023/202 IMPROVEMENTS
PROJECT TITLE: PROJECT CATEGORY:
AV System Zoclogical Park
[PROJECT NUMBER: 431401 COUNCIL DISTRICT # 4
DIVISION: DEPARTMENT:
H Public Waorks | Zoo
PROJECT BUDGET

REVENUE BREAKDOWN

SALES
TAX ! TOTAL
154,000 150,
142,172 1421
7,827 7.8
35,
150,000 185,
EKPEHDITUHE EEHUDWH ﬂl
b idets = —— —————
ENGINEERNG TESTING ACGQUISITION || COMSTRUCTION OTheER TOTAL
RIOR BOGTS 150,000 150,000
023 Jb_crmf 38,
2023-2024
20242025
0252026
{z028- 2027
BEYOND 2027
OTAL COST 185,000 185,000
ﬁ

PROJECT SFEEIFIGA'T'IEHE-

Il pcddt Etansive COTV and Zoned Audia public addness and automated messaging sysiems. This includes an P carmera sysbam and NYR
reers, The audio saction inciudas P gstibution and SIP inerface fram zoned messaging, paging and kiosk interfaces for cantrabzed
anagernant

PROJECT JUSTIFICATION:

[The CCTV sysiem i primarily a risk management tocd io Emit Babligy for sip and falls and other incidents. R is also & security tool far

ind of aates operations and other vandalsm and theft. This sysiem will replace and sspand upan the system deastroyed by Humcana

ustay, This opening In exposure has raised thaft and vandalism considerably. The ability ta communicate with the pubilic Is critical for
sons such as appraaching weathes, sacunty incikients, lockdown instnections, and lest children, The zoned sysbem will provide tha
pability for localiesd announcemmants, A SIP intesface to phone systems will the i with City emergancy eormmunications.

PROJECT PRIORITY:
START DATE: 2019 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
. NOME ML I, AR S SEE DETAIL
CITY OF ALEXANDRIA
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SHEET A 2022-2023/2026

IPROJECT TITLE; PROJECT CATEGORY:
Zoo Improvements Zoological Park
(PROJECT NUMBER: 431501 COUNCIL DISTRICT # 4

DIVISION: DEPARTMENT:
Public Works foa
———— e =

PROJECT BUDGET
REVENUE EREAKDOWN

|| REVEMLUIE PROPERTY GAEDA SALES

BOURCES TAX 2014 TAX TOTAL

I BDGTS 937 500 25,000 1,379,612 2342113
"::lmz EXP L6, 507 25,040 | 357 500 1,847 506
|BUDGET Cio 472,593 ) 22,013 404 606
20223023 385,000 100,000 405, 000
20232024
2024-2025
02 E- 2036
0262027
BEYOMD 2027
TOTAL COST 1,332,500 25,000 1,478,512 283711 E|
EXPENDITURE Eﬁm:l=____m

EXPEHDITURE LAMND

BREAKDOWN ENGINEERING TESTRNG ACURSITION || CONSTRUGTION GTHER TOTAL
|PRICR BDGTS 2342112 2242 13
2022-2023 05, 00D 495,000
0232004
901242005
20252008
3126-2027
BEYOMD 2027
TOTAL COST 2837112 283711
P ﬁ

CT SPECIFICATIONS

DESCR 1
is. will include electrical mfrasbuciure improvernents, sxhinit Improvemenis. o meel code and keakh standams, waber consenvation
easures 10 reduce water consumplion, deplayment of elecirical genaratars 8l selected locations. and olber ilems as nesded

ROJECT JUSTIFICATION:
ha £o0 meeds substantial infrastructun improsaments ba take advantage of new technodogy and to counier the inewitablie affects of ime
usage in arder ta remain the treasuned assel that it is 1o the City and ik sursunding community thal enjoys & usa,

PROJECT PRIORITY:
TART DATE: Ongaing EST TIME TO COMPLETE: MA
PERATING BUDGET EFFECT:
HOMNE MlA X SEE DETAIL

CITY OF ALEXAMDRIA
115



SHEET A 2022-2023/2026-2027 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:

Tiger Building Replacement Foological Park
PROJECT NUMEBEF 431801 COUNCIL DISTRICT # 4
DIVISION: DEPARTMENT:
I Public Warks £00
PROJECT BUDGET
REVENUE BREAKDOWN
SALES PROPERTY PROPERTY
TAX TAX 2018 TAX 2014 '
550,000 £50,
&50.000] 650,000
262.000 388.000| B50,
2,500,000 2,500,
2,500,000 2,500,
-2027
BEYOMD 2037
TAL COST 5,262,000 388,000] 650,000 §,300.000)
i EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING acauismon || consTaucTion OTHER TOTAL
[PRIOR BOGTS 650,000 550,000
22023 £:50,000 B50,000]|
2024 2,500,000 2,500,000
2025 2,500,000 2,500,000
82008
2007
‘! BEYOND 2027
AL COST &, 300,000 ﬂﬁﬂﬂﬂl

-
PROJUECT SPECIFIC

ECTD PTIOM:

ach endaling buslding thal houses 4 animals. Mew building wil be consérucied of concrete Diock with aicfial rock fagade on the axieder,
It will include 4 dans for the cats, as wil 88 & zookesper wark area and @ lange closet

|FFIDJE¢T JUSTIFICATION:
Existing bailding ts 25 years old and has issues wah nusl, plumbang, and electical systems

PROJECT PRIORITY:

START DATE: 2020 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
NONE PEIRTHTIT NIA X i " SEE DETAIL

CITY OF ALEXANDRIA
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023/2026-2027 CAPITAL IMPROVEM =NTS PROGRAM
PROJECT CATEGORY:
2o Master Plan & Feasability Study Zoological Park

[PROJECT NUMBER: 431803 COUNCIL DISTRICT # 4

DIVISION: DEPARTMEMNT:
Public Works Zoa
— T e

PROJECT BUDGET
REVENUE EREAKDOWN

|| REVENUE I PROPERTY )
SOURCES TAX 2014

IFHII.'.IH BOGTS 200,000 200,
PRIOR EXP g1,288 91,38
BUDGET G/ 108,615 108,514
b023-2023
20232024
5024-2025
rleel Sl
RORG-2027T
BEYOND 2027

TOTAL COST 200,000 2080,
EXP RE E-HEAHDEEH
S =

EXPENDITURE LAND

BREAKDOWNH EMGINEERING l TES TG ACCUNSITION CONETRUCTION OTHER TOTHL
PRICH BDGTS 200,00 2, RO
2033
202 32024
L 02d-20 25
2025-20 25
20252017
BEYGHD 2027

MOTAL COST 200,000 Em.ﬁl

| —

PROJECT SPECIFICATIONS

PROJECT TITLE:

PR i
15 year Master Plan and Srabegic Plan for the Alocandnia Zoo, coordingting and addressing all adpects of sxpecied growth and sustainabllty
unng this ditgnaled imadrame. The Plan should intlde benchmarks and measurable outcomes lo guide the Zoa in alfaining its goals and
ustaining success. The 4 major sub-components includa: {1} Sirabegic Initiatives that improve visitor axpanience and insure lang barn financial
abikty, (d) Business Flan providing a projection of business poals and feasabilities. anlicipaied operational and capital expendibures and
anticipated revenue requinements. (3) Capdal Faclities Concept Plan {working in canjunction with the Business Flan; (4) Currant Facilities and
Infrastriclies Irventary and Mamtenance Sustainabdity Plan, almilar to buiiding information modets (BIM). This will provide a plan for sustained
miainfenano,

PROJECT JUSTIFICATION: I

his will gisde Bnd peovide the echnetal framéwork for aither susiaining the curmand level of sandce or & financialy feasible path toward
rowith

PROJECT PRIORITY:

START DATE: NA EST TIME TO COMPLETE: NAA I
OPERATING BUDGET EFFECT:
NONE ! NIA X SEE DETAIL
T CITY OF ALEXANDFRIA
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2022-2023 CAPITAL IMPROVEMENT BUDGET

“*******Thig Page Intentonally Left Blank*++++++
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2022-2023/2026-2027 CAPITAL IMPROVEMENTS BUDGET

TABLE OF CONTENT
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COMBINED Giﬁ' i %E PROJECTS

SOURCES OF FUNDING SUMMARY ___

FPROJECT

IDENTIFICATION
—— e
o L] 1] o o <] o ]
il COEG Capital o a +] i ] 1] o (o)
EErEEEEEEE an == = === " EEEEEENEEY EEETEEEEEEEEN
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NLLY DEVELUFMENT BLUCHK GRA
L FISCALYEAR | BEYOND | TOTAL
2223 § 2324 || 2428 || 2526 || 26-27 || SYEAR 2027 COST
TOTAL COBG -] -] =] [+] =] (=] i [} o
Propect Murster 1o b Raigrad
R Ty —
Frisects b ba <inad
-
CITY OF ALEXANDRIA,
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2022-2023 CAPITAL IMPROVEMENT BUDGET
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ENTERPRISE CAFITAL PFRUJEL
REVENUES & EXPENSES “

Revenues

By Funds  ®Cosed Projects W inlerpirearnmental @ Sales Tay

Expenses

B lecre ®Waler ®Gas §Wastewaer @ Unappropriabed & Oiker EBag

WM — |
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PROJECT
IDENTIFICATION

INED ENTERPRISE CAPITAL PROJE

MARY

RCES OF FUNDING

[EXPENDITURES

nienpras CF - Uitity Fund
CAP - Tranak System
gl T - Santaton Fund

[TOTAL

MMAPPRPRTD DL ANCE

100,340 L4711 000 5671540
]
1]
o
¢]
]
50T 354 ] 257 254
-]
a -]
(] ]
o (] "] 1] 0 1] 1] o
100,840 o a 507,254 0 5571000 ] & 2048, e
[i] o a =] 0 557,000 Q 5,474,000
100,540 o a 557 254 o ] 8 257, T4
o o a = ] o @ ]
100,540 ] o 257 254 o B,571,000 a B35, TD4
o o o a o o 8 a

= T e —— ——
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2022-2023/2026-2027 CAPITAL IMPROVEMENTS BUDGET

TAELE OF CONTENTS

PAGE
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ITAL PROJECTS

SQURCES OF FUNDING SUMMARY ____

PROJECT EDERAL || STATE
IDENTIFICATION FUNDS

! ] 4

Aecorduchaning 250,000 250 000

glace Distittion Beakers (18,000 [15, 000y
MY Pois Changs Ou 300,000 200,000
Uity Rmlocaton 150,000 150 050
o FEETRE PR 78,000 ITE 500
Eurlion Faetde Malmenancs 100,005 104,000
18 W Pl Wies Replezsmess 200,003 2 Cog
Cowe 81 Comids Inspacion [ 100,005 [RD0.000H
2400V Conwersion 0,000 B0 G0
Hufrier 15-11 Siack Testing {50 000y |60, 5040

L B Tl 1B Tl (33,205 |H,ﬂ

Improvaman uFaplicameniy (32,855 [A2;

ittt Engini 5,000 15,050
YE 1 Hol Gas Parh 1,800,000 1,800,000
iaplace Feeder Cabias-Planl Twn Bridges 06,000 200,000
el Loaed Progaciion Inecrgass 00,000 iR ]
ol Eleciric 1] ] (1] 3,118,600 ] 3,780,800
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—EIVEYCARCAPITALPLAN

0 Mew o favmed oo
Froseciy 0 e Dirsed

BEYOMD Tl:}‘l'nl.!_=-I|
2027 COST

1,750,200

I omay
00 000
TH0000
1,378,000
il i
&5 000
i]

10200y
a
]
84 00
a
&%500
EX= vl ] DG 00
a
{83,500
[ESFrr
A2 900
a
25000
1,800 500
1, [0l
1,030 000
1,500 875 1,500 &7
20 000 e 0]
of S0 300 & 500000
5000 05,500
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B0, 000 G, 00
ER . R S
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TRIC
PR PROJECT BUDGET FISCAL YEAR TOTAL
L IDENTIFICATION Cid 2323 23-24 24-15 25-18 28-27 5 YEAR
TR Camist Raoonduionng FLA ] 250 000 250 D20 80,000 250 D00 il e 1,350,000
JI000T Regdern Chafbecon Braghss ] [RET ] i B E DO
FR0EON 138 KN P Changs Qi SREL2G0 OLED 20000
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“|PROJECT CATEGORY:

Circuit Reconductoring/ Distribution Voltage Elesctric
[PROJECT NUMBER: 728202 |COUNCIL DISTRICT # N/A |
DIVISION: DEPARTMENT:
Liilities Electric Distribution n
PROJECT BUDGET
REVEMUE BR
REVENUE UTILITY REVENUE 'ﬁ
SOURCES FUND BONDS-"8Y TOTAL
Elm BDGTS 5,907,605 404,409 E.31z.u11$
IOR EXP 8,638,830 404,400 6.040,2
DGET CA 271,778 0 271,778
01222023 250,000 250,
232024 zs-:.m:l 250,
024-2025 250,000 250,
(282028 250,000 250,000
126. 2027 280,000 250,000
BEYOND 2027 o
&1 COST 7187 608 404, 405| 78062014
EXPENDITURE B :
WE LAND = — ==
BREARDOWN EMGINEERING TESTING ACCLUESITION CONSTRUCTION OTHER TOTAL
[PRIOR BDGTS 72.000 2,749,014 3,491,000 5,312,014
20222023 250,000 250,000
2023-2024 250,000 250, 0008
20124- 2025 250,000 280,000
201252026 250,000 250,000
20262027 250,000 250,000
BEYOND 2027
[roTaL cosT 72,000 2,749,014 4,741,000 7 562,014
I | | | -

PROJECT SPECIFICATIONS

M:
Place undarsized, old conduchons on exisling 12.5 KV crcists that have becoms too small to camy the load reguired ard ta
réplace axisting 2.5 KW line with 7,2 K\ Disiribution

PROJECT JUSTIFICATION:
ntified expansion of the sysiem, along with load growih has made many old creuls inadequate. Voltage regulation, bumed
neclions and customes complains require upgrades on a conlinuing schadule as worklcad and funds aBow.

PROJECT PRIORITY: B
START DATE: Ongoing EST TIME TO COMPLETE: As neaded
OPERATING BEUDGET EFFECT:

X - MNOME adestiis Wi LSS SEE DETAIL
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CAPITAL IMPROV

PROJECT CATEGORY:
Replace Distribution Breakers al Powar Plant Electric
([PROJECT NUMBER: 720003 COUNCIL DISTRICT # NI,
HDWIBIDH: DEPARTMEMNT:
Utilities Electric Distribution
PROJECT BUDGET
REVEMUE M
UTILITY
I FUND TOTAL
167,500 167,
137,167 137,16
30,333 30,3
{15,000) {15,000
152 50 152 500
EXPENDITURE BREAKDOWN
i LAKD
EHGINEERING TESTING ACCMEITION || CONSTRUCTION QOTHER TOTAL
167 500 167,500
{15,000} (15, 000
BEYOMD 2027 I
OTAL COST 183,500 152,
—

ROJECT SPECIFICATIONS

lace guldaled & obsolede 12.5 KV breakers in Swichgear at Power Pland. Exteling will be changed out o1 a rale of 3 per year by
patmanial parsonnel

ROJECT JUSTIFICATION:
bing breakers were irsdalled in the mid 1860 and do not have relcosing capabéitios

A
EST TIME TO COMPLETE: N/A

PERATING BUDGET EFFECT:
X NONE O NA ST SEE DETAIL

CITY OF ALEXANDRIA
129




26-2027 CAPITAL IMPROVEME

PROJECT BUDGET

PROJECT TITLE: PROJECT CATEGORY:
138 KV Pole Change Out Elacing
|PROJECT MUMBER: F20801 COUNCIL DISTRICT # M,
|DI1|.|'ISIDH: DEPARTMEMNT:
Utilibies Electric Distribution
———— — e e =

REVENUE EREAKDOWN

PROJECT DE I

Raplace approcimalely B4 iransmission poles in the 138 K0 Loop. Original poles werm installed in the 196008 and had an anlicipated
litg of 30 years. Mosl of the engineedng has been done “in house™

REVENUE UTILITY 1
SOURCES EUND TOTAL ||
RIOR BDGTS 185,200 168,
ﬁFtIDH EXP ml"
[BUBGET C 166,200 169, 200{|
50223023 300,000 3000004
2023-2024
2024-2025
2025-2026
RE-H02T
BEYOMD 2027
TOTAL COST 469,200 463, 200]
EXFERDITURE LAMND
BREAKDOWN ENGIHEERING TESTING ACCUASITION || consTRUCTION OTHER TOTAL ||
[PRIOR BDGTS 169,200 168, 200]|
20022023 300,000 300,000}
20232024
D024-2025
20252026
A026- 2027
BEYOND 2027
TOTAL COST 469,200 463,200]
ﬁ
T SPECIFICATIONS

PROJECT JUSTIFICATION:
The 138 KV Loop provides power io all the subsiations in the sysbam. If 2 seclions of the loop are lost simulianeausly, many custamers
[#eauld be without powesr untll the 507 and 100° poles could ba replaced, which would lake too lang wilh existing Cily crhews and equipment

PROJECT PRIORITY: A

START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:

CITY OF ALEXANDRIA
130

A NONE = NI& : SEE DETAIL l



26-2027 CAPITAL IMPR

||PH!:MEGT TITLE: PROJECT CATEGORY:
Electric Utility Relocations Electric
HPHIJJEET NUMEER: T20801 IEJ:MHCIL DISTRICT # MiA
[lnmsmu: |DEFAFITI|!EHT:
Liilities Eleciric Distributian
= i T
PROJECT BUDGET
REVEMWLUE BR M
REVENUE STATE || UTIITY
SOURCES I FUND TOTAL
OR BDGTS 431,000 044,000 1,375,000
DR EXP 431,000 631,131 1,083 131
DGET GO a| 32,850 123 a5yl
222023 150,000 150,000
32024 200,000 200,
24.2025 204,000 200,
I5-2026 200,000 200,
6-20E7
BEYOMD 2027
OTAL COST 431,000] 1,654, 000 2.125.£

EXPE URE BREAKD

EXPENDITURE LAMD
BREAXDOWS ENGINEERING TESTING acouesimon || consTRUCTION l OTHER TOTAL
IOR BOGTS 52.5,000) 850,000 1,375.
22.2023 30,000 120,000 150,
23-2024 30,000 170,000 200,
24-2025 30,000 170,000 200,
252008 30,000 170,000 200,
26.2027
BEYOMND 2027
OTAL COST 120,000 1,155,000 850,000 2 125 000
- —_—

eration of elacirical lingg and poles far variows capital projects throughout he year.

PHD-JEET JUSTIFICATION:
Presantly using Mainfenanos funds for ubkty relocations far dilch elesures and raad improvements. Thers is no way io snticipate
e projects and iheir relacation costs,

IPROJECT PRIORITY: A I
ISTART DATE: Ongoing EST TIME TO COMPLETE: Ongoing

IOPERATING BUDGET EFFECT:

NOMNE Iy SEE DETAIL

CITY OF ALEXANDRIA
131




SHEET A 2022- - TAL IHF‘RD\FEHEE ! § EEEE Eﬂ
PROJECT TITLE: PROJECT CATEGORY:
Substaton Maintenance Elactric

([PROJECT NUMBER: 720804 COUNCIL DISTRICT # NIA
||DI'JI3IE+H: DEPARTMENT:
Uitilities Electric Distribution
PROJECT BUDGET
REVEMUE BREAKDOWN
H REVENUE || UTILITY
SOURCES i FUND TOTAL
IOR BDGTS 2,342 800 2,342,500
E 2.000,287 2,090,287
252,213 252 21
278 000 275,
275,000 275,
£75,000 275,
275,000 275,000
275,000 275,000
3,717,500 2,717.500]|
PENDITURE BREAKDOWN
EMGINEERIMG ACCARSITION CONSTRUCTION QOTHER TOTAL I
2.342 600 2,342, 5000
275,000 275,
275,000 275,
275,000 275,
275,000 278,
275,000 275,
BEYOMD 2027
OTAL COST 3.717.500 3.?1?.&
*

- PROJECT SPECIFICATIONS
Talll = .--:.'-.'-"1
napaction, tealing, and deaning of all oll filled transformers and 04 Circuit Breakers in the Substations. This would include fitering ar
pplacing the ol 85 needed and {esling all companents of the Tap Changers and Oil Circult Bpakers

PROJECT JUSTIFICATION:
pem extansive testing required by NERC/FERC.

PROJECT PRIORITY: A
START DATE: Cingaing EST TIME TO COMPLETE: Ongaing
OPERATING BUDGET EFFECT:

b3 NONE A SEE DETAIL

CITY OF ALEXANDRIA
132




\_2022-2023/2026-2027 CAPITAL IMPROVEMENTS PROGRA!
PROJECT CATEGORY:
Distribution Feader Maintenance Electric

IPROJECT NUMBER: T20805 COUNCIL DISTRICT # NiA |

CIVISIOM: DEPARTMENT:
Litilities Electric Distribution
_

PROJECT BUDGET
REVENUE BREAKDOWN

.L L=
PROJECT TITLE:

UTILITY
FUND TOTAL
2 554,000 2854,
2.078.044 2,078,
475 a56| 4759
100,000 100,
200,000 200,
200,000 200,
200,000 200,
200,000 20D,

3.454.000] 1,454,
EXPEMDITUR KDOWN

LAND

ENGINEERING TESTING ACQUISIMON || CONSTRUCTION OTHER

2.554,000|
100,000
200,000
200,000
200,000
200,000

,454,000)

FROJECT EPEGIFIGA.TIﬁE

PROJECT JUSTIFICATION:

re ane 61 majar circuits feeding from substations and spraad out bo sendcs cuslomans. An anganized, continuing mairtenance program
& neaded to ansune sysbam reliabdity.

PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Cngoing
OPERATING BUDGET EFFECT:
% NOMNE MIA . SEE DETAIL
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026-2027 CAPITAL IMPROVEMEN
PROJECT CATEGORY:

PROJECT TITLE:

138 KV Pilot Wire Replacemeant Electric
([PROJECT NUMBER: 720903 |COUNCIL DISTRICT # NiA
[[munsmu: DEPARTMENT:
Litilities Electric Distribution
e — 1 e

PROJECT BUDGET
REVEMUE BREAK

uTILITY ||
FUND TOTAL

1,805,000 1,895,
1304, 355 1,204.3
559,645 580,
200,000 00,

EXPENDITURE EREAKDOWN

LAND
BREAKDOWN ENGINEER®G TESTING acauismon | cossTRUCTION OTHER TOTAL
RIOR BOGTS 445,000 1,450,000 1,695,
-2023 200,000 200,
32024 225.000 225,
2025
2026
S5-2007
BEYOND 2027
TOTAL COST 445,000 1,875,000] 2.320.0000
— R

PROJECT SPECIFICATIONS

|Elm existnng pilol commurdcations system with ADSS Fiber Opbo Cable

PROJECT JUSTIFICATION:

xisling pilof wire syslem does not corectly cantral ihe transfer trip schemae behween subsiatbons. In some inslances, cascading 138KV
wagaes e resuled from this poor communication. This problem must be cormeched an the the City will face fines from NERS for
niling to cormect a know miscperakaon

Excess capacity will be made available for use by other City departmenis

PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Cngoing
OPERATING BUDGET EFFECT:

X NONE '  NIA ' - SEE DETAIL

~ CITY OF ALEXANDRIA
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H - 2026-2027 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
138 KV Transmission Upgrade Electric

[[PROJECT NUMBER:

721302

COUNCIL DISTRICT #

MIA

DIVISION:
Litilities

DEPARTMENT:

Eleciric Praduction

PROJECT BUDGET
REVENUE BREAKDOWN

REVENLIE
SOURCES

IOR BDGTS
IOR EXP

UTILITY
FUND

TOTAL

2,264,402
2,110,481

2 264 403
2. 110,451

[BUDGET Ca

153,851

153,951

(0222023
(20232024
2024-2025
2025-2006
2026-2007

BEYOND 2027

-'I'ﬂ'l'ﬂ. COET

EXPENDITURE
EREAFDDWM

EMGINEERING

TESTING

LAMD

ACOUSSITION CONSTRUCTION

s =
Eiﬁﬁﬁrrumz BREA

LHLCH

2.264 402

2,264 402

QTHER

TOTAL

IOR BDGTS

56280

180,053|

2024, 089

2,854 A02

222023
232024
282025
25-2026
20-2027

BEYOND 2027

OTAL COST

5250

—

180,083

2,038,008

2,264, 4

PROJECT SPECIFICATIONS

= Dirwenbcren bo Willow Glon
- Dowenbown b Wilbar Glen including Wilkrer Glen Breaker & Switchgear
- Wil Glan 1o Stk including Breakers & Swilchgear at Sterk & Prescod|

Fhase 4 - Twin Bridges Breaker & Swilchgear
FPhase 3 - Willw Glen Lo Sterkx inclading Breakers & Switchgear ai Siockx & Prescolt

ROJECT JUSTIFICATION:

150 analysis abows cvariaads on the Downiown to Willow Glon line, Recondiecionng 1o upgeade bne must be completed by 2020 o

ROJECT PRIORITY: A

ART DATE: Ongaing EST TIME TO GOMPLETE: Ongoing
PERATING BUDGET EFFECT:
X NONE MIA SEE DETAIL
~ CITY OF ALEXANDRIA
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SHEET A 2022-2

APITAL IMPROVEM

ROJECT TITLE: PROJECT CATEGORY:
Bayou Cove #1 Comb Inspection Electric
ROJECT NUMBER: T21502 COUMCIL DISTRICT # A
DIVISION: DEPARTMENT:
Litilties Electric Producton
PROJECT BUDGET
REVEMUE BREAKD
REWVENUE uTiLImy
SOURCES I FUND
AIOR BOGTS 620,000
RIOR EXP 350,000
TG0 300,000
F2-2023 {100.000)|
3.20024
-2026
2026
02T
BEYOND 2027
OTAL COST 520.000]
EXPENDITURE BREAKDOWN
EXFENDITURE LAND
BREAXDOWN ENGINEERG TESTING ACOUISITION || COMSTRUCTION OTHER
RIOR BDGTS 620,000
-2023 {100,000
2024
2025
5.2028
2007
BEYOMD 2027
Ivnm_ COBT 520,000
=

N:
ear down and inspaction of Bayey Cewe #1 turbine and combustion path,

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:
equirad by the manufaciunar

PROJECT PRIORITY:

A

START DATE: 2021 EST TIME TO COMPLETE: 1 Month
PERATING BUDGET EFFECT:
X NOME MIiA SEE DETAIL
CITY OF ALEXANDRIA
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SHEET A_2022-2023/2026-2027
PROJECT TITLE:

PROJECT CATEGORY:
Bayou Cove #1 Capital Improvemeant Elactric
[PROJECT NUMBER: 721503 COUNCIL DISTRICT # NIA
"nmsu:m: DEPARTMENT:
Litilities Eleciric Production
PROJECT BUDGET
REVENUE BREAKDOW
SOURCES I I FUND TOTAL
IOR BDGTS 75,000 75, 0008
|r;:;lcm EXP 0
[BUDGET C/0 75,000 75,000
[2022-2023
[EU23- 2024
(20242025
[2025-2028
EU26-2027
BEYOND 2027
[FovAL cosT 75,000 75.000
E_Eiﬁﬁ='m==_
M
EMGINEERING TESTING I ACCARSITION i CONSTRUGCTION I OTHER TOTAL
75,000 75,0008
75,000 75,000
ﬁ

PROJECT JUSTIFICATIOM:
City acquined Bayou Cowa #1 In 2014, and recognized the need for mimar capial improvemenis as needs arise,

PROJECT PRIORITY:

137

A

+SEE DETAIL

START DATE: Cingoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
X NONE A
CITY OF ALEXANDRIA




SHEET A 2022-2023/2026-2027 CAPI EMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Rep Twin Brigges Autotransformer Eleciric
[PROJECT NUMBER: 721702 COUNCIL DISTRICT # NIA
||I]|'H’ISH]H: DEPARTMENT:
Utilities Eleciric Distribution
PROJECT BUDGET
= REVEMUE HHEAHI]EE‘H
REVENUE Utility Revenue UTILITY
“- SOURCES I Bonds 2013 FUND TOTAL
Emm BDGTS 29,544 4,770,056 4 B0, D00
RIOR EXP 20,644 4632 154 4,562,208
[BUDGET Ci0 0 137,702 127,702
A0 22033
A2 3024
20242025
20252026
[2026-2027
BEYOND 2027

Eum. COST 4,544 137,702 4,800,000
EXPEND E BREAKDOWN

S
EXPENDITURE (W11 ]

EREAKDOWN ENGINEERING TESTENG ACOLISITICN CONSTRLCTICN OTHER TOTAL

PRIOH BDGTS S0, 000 2,800,000 4, BEHD, 000
2022-2023

(20232024
20 242025
0252006
0252027
BEYOND 2027

(TOTAL COST 00, 000 3, 800, D00 4.5'3[!-.".'"]11

PROJECT SPEG[FIGA.TI'DHﬁ

place transformer 81 theTwin Bridges Road Subatatan

ROJECT JUSTIFICATION:
istirg transfarmer is af the end of useiul o

ROJECT PRIORITY: A
START DATE: 2019 EST TIME TO COMPLETE: 2 Years
PERATING BUDGET EFFECT:
% NOME WA, SEE DETAIL
~ CITY OF ALEXANDRIA
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022-2023/2026-2027 CAPITAL [MP@EEMEHTS PROGRAM
PROJECT TITLE: FPROJECT CATEGORY:
MacArthur Drive Lighting Replacement Ebactric

HFH'DJECT NUMBER: 721704 COUMNCIL DISTRICT & Y
Hnmmﬂu; DEPARTMENT:
Utilites Ebeciric Distribution
PROJECT BUDGET
REVENUE BREAKDOWN -
“ REVENUE UTILITY
SOURCES FUND TOTAL
|tFtII:IH BOGTS 2,350,000 2,350,
RIOR EXP 2037120 2.007.1
[BUDGET Cio 112,870 312,870|
R02R-2023
2023034 584,000 584 000
2024-2025
2025-2026
2026-2027
BEYOND 20327
TOTAL COST 2,350,000] 2,934,000
EXPEMDITURE EREAHEEE
BREAKDOWN I ENGINEERING TESTING acauismon || construcTion OTHER I TOTAL

|PRIOR BDGTS 150,000 2,200,000 2,350,000]
2022-2023
20232024 884,000 584,000)
2024- 3025
20280215
2026-2027
BEYQMD 3027
TOTAL COST 150,000 2,784,000 2,034,

ﬁ M

PROJEGT SPECIFICATIONS

— —_—
acamani of approsmataly 5 mies of existing roadeay lighting with modern, energy affickant sysbam.

PROJECT JUSTIFICATION:
= xisting was installed in the 19705, 1 is cubdated and bayand repair.

PROJECT PRIORITY: Fit

START DATE: 2018 EST TIME TO COMPLETE: 4 Years
OPERATING BUDGET EFFECT:
X NONE MIA SEE DETAIL

CITY OF ALEXANDRIA
139




2022-2023/2026-2027 CAPIT ENTS PROGRA
PROJECT TITLE: PROJECT CATEGORY:

Demoltion of DG Humbter #1-4 Electric
ROJECT NUMBER: T21801 COUNCIL DISTRICT # A
IVISIOM: DEPARTMENT:

Lltilities Electric Disinibuton

PROJECT BUDGET
REVEMUE BREAK

375,000 TR,

= -
g EIPEHD!IEEE EEEHHDQWH

LAND ' ]
BREAKDOWH ENGINEERNG TEETING ACTLNGITRON COMSTRECTION I OTHER TOTAL
lPriOR BOGTS 375,000 375,000

2023
E3-2024
202%
5-2028
2027

BEYUND 2027
OTAL COET ars,000) e

i——
PROJECT EPEEIFI-BATIGHS
Eﬁm:
ismantling and salvagirg of DG Hunter Units #1-4.

PROJECT JUSTIFICATION:
is units are cbsolete and no longer neaded for the production of elecincilty.

PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
X NOME i NIA, : SEE DETAIL

CITY OF ALEXANDRIA
140



i SHEET A 2022-2023/2026-20
IPROJECT TITLE:

PROJECT CATEGORY:
Frescalt 2400V Conversion Electric
PROJECT NUMBER: THE02 COUNCIL DISTRICT # hia
DIVISION: DEPARTMENT:
Ltilities Electric Distributian
e —— PROJECT BUDGET
HUE BREAKDOWMN
REVEMLE UTILITY
SOURCES FUND TOTAL I
IOR BOGTS 3141, 00 3,141,04
R EXP 622,243 m.ﬂj
UDGET CID 2,518,707 2,518,797
722023 80,000 &0,
232024
24-2025
252026
762027
BEYOND 2027
OTAL COST 3.141,040] 3.191.04

o .
EXPENDITURE BREAKDOWN

EXPENDITURE Lk

BREAKDOWN ENGINEERING TESTING ”md CONSTRUCTION L OTHER TOTAL
HOR BOGTS 3,141,040 3,141,04
22.2023 50,000| 50,

2027
BEYOMND 2027

OTAL COET 3.1 E1,ﬂdl:l| 2,791,04

PTION:
ofvargion of ihe Prascoll Eleciric Substation and circults fo 72.112.5 KNV cperation. Project will include neconducioeing 3 distribation
circuits and replacing rowghly 200 pale mounted transformens.

FROJECT JUSTIFICATION:

odernization af sysiem

PROJECT PRIORITY: A

ART DATE: Ongaoing EST TIME TO COMPLETE: Ongoing
IOPERATING BUDGET EFFECT:

X HOME

SEE DETAIL




IPROJECT TITLE: PROJECT CATEGORY:

Downtown-Willow Gien 138KV Rebuild Electric
IPROJECT NUMBER: 721801 COUNCIL DISTRICT & A,
HDMEIEH: DEPARTMENT:
Utilites Ebectric Distribution
PROJECT BUDGET
REVEMUE BH&EDUWH
|| REVEMUE UTILITY
SOURCES FUND TOTAL
|tmuﬁ BOGTS 1,628,100 1,628.1
RICIA EXP 1,630,458 1.53::.43]
[BUDGET Cio o7 504 &7 604
20223023
2023-2024
2024-2025
20252026
20262027
BEYOMD 2027 4,000,000 4,000,000}
TOTAL COST 5,628.100 5,528,100
EXPENDITURE BREARDOWN
EXPENDITURE f— ' AND S— e
BAEAKDOWN ENGINEERING TESTING ACQUISITION || consTRUCTION OTHER TOTAL
PRIOR BDGTS 1,628,100 1,628,100
20222023
02 0. 2024
202 4- 2025
20253026
Flrl i)
BEYOMD 2027 4,000,000 4,000,000{
TOTAL COST 5,528,100 s.ﬁraﬂ
1*

PROJECT SPECIFICATIONS

Reconducttfing approdmately ¥ miles of eadshing 535 A0, 138 KV brensmission lines 1o 638 ACCC conducior, This will increase tha lines
rryinyg capacily by rowghly 95%

NFHDJECT JUSTIFICATION:
150 mandabed for systam reliabisty.

PROJECT PRIORITY: A
START DATE: Ongaing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
X MONE E RiA : SEE DETAIL I

W
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LN | L, Ll =1k
PROJECT CATEGORY:
DG Hunter #5-11 Major Maintenance Electric
ﬂPHmEET NUMEBER: 721902 COUNCIL DISTRICT # gl
IVISION: DEPARTMENT:
Uilities | Electric Distributhon J
PROJECT BUDGET
REVEMUE BR DWHN
I FUND TOTAL
1,050,000 1,050,
55,506 Gin
953 104 53,1
1,050,000 1.Mﬂ.£
EAPENDITURE BREAKDOWN
ﬁn —
ERGINELRING TEETING ACCRESITION || CONSTRUCTION OTHER TOTAL
1,050,000 1,050,000
]
1,050,000 1,m_oocl
* _
PROJECT SPECIFICATIONS
F 0

jor Mainfenance of RICE ungs #5-11

ROJECT JUSTIFICATION:
uired by the manulaclisess recommeandation

PROJECT PRIORITY: A
START DATE: 2022 EST TIME TO COMPLETE: Z Years
OPERATING BUDGET EFFECT:
X NONE NI SEE DETAIL
~ CITY OF ALEXANDRIA
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-2023/2026-2027 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
DG Hunter #3-11 Stack Testing Electric

IPROJECT NUMBER: 721903 COUNCIL DISTRICT # M,
"umsmu: DEPARTMENT:
Lidities Electric Distribwtion
—_—  ———— e e ———
PROJECT BUDGET
_ REVENUE BREAKDOWN
REVENUE UTILITY
H‘ SOURCES I FUND TOTAL
tmm BDGTS 145, 500 145,
RIOR EXP 18,458 m,m
BUDGET Ci0 120,002 129,003
20R2Z-2023 (64,000 {150, 000
20232024
2024-2025
02508
2026-2027
BEYOND 2027
TOTAL COST 145,500 85500
EIPEND!TUFIE E‘REAHDDWE 3
EXPEHGITURE LAND
| BREAKDOWH ENGINEERING TESTING ATOUISITHON CONSTRUCTICH OTHER TOTAL
[PRIOR BDGTS 145 500 145 500f
Euzr—zun {80,000 {60,000
023-2024
[24-2025
20252026
20262027
BEYOMD 2027
TOTAL COST 85 500 85.500]
_
PROJECT SPECIFICATIONS
PROJECT D : 1

Emissions testing and canification of RICE unis #5-11.

|FRDJE¢T JUSTIFICATION:
P& mandated

PROJECT PRIORITY: A
START DATE: 2022 EST TIME TO COMPLETE: Z Years
OPERATING BUDGET EFFECT:
X NONE ' M, SEE DETAIL

CITY OF ALEXANDHIA -
144



PROJECT TITLE:

TB3 to TEB4 15k Tieline

26:2027 CAPITAL IMPROVEMEN

PROJECT CATEGORY:

Electric

s PROGRAM

[PROJECT NUMBER;

722201

COUNCIL DISTRICT #

MIA,

”DWISIGH:

Liilities

N ———
PROJECT BUDGET

DEPARTMENT:

Eleciric Distribution

REVENUE
SOURCES

REVENUE BREAKDOWN

UTILITY
FUND

IOR BDGTS
FRICOR EXFP

32,300

[BUDGET ¢/

33, 200

222023
2023. 2024
20242025
[0 252026
2026-2087

{33,200

BEYOND 2007

(TOTAL COST
L=

EXP u

EXFENDITURE
EREAKDOWN

ENGINEERING

LAMD

TESTING ACCUREITION

BREAKDOWM

CONSTRUCTIOGN

OTHER

TOTAL

[lPrRioR BDGTS

&3, 200

23,200

de-2liEd
23-2024
242028
25-2026
26-202T

{33,200

(33200

BEYORD 2027

OTAL COST

—

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:

START DATE:

PROJECT PRIORITY:

A

2021
PERATING BUDGET EFFECT:

NONE

CITY OF ALEXANDRIA

145

A

EST TIME TO COMPLETE: M/A

A,

SEE DETAIL




HEET A 2022-2023/2026-2027 CAPITA

PROJECT TITLE:

Roof Improvements/Replacements

ENTS PROGRAM

PROJECT CATEGORY:

Elactric

PROJECT NUMEBER:

722202

COUNCIL DISTRICT #

MIA,

DIVISION:

Litilities

DEPARTMENT:
Electric Distribution

PROJECT BUDGET

REVEMLIE
SOURCES

RIOR BDGTS
RIOR EXP

REVENUE BREAKDOWN

UTILITY
FLIND

3800

[BUDEET Cl

12500

2022- 2023
202 3 234
2024- 2025
20252026
20282027

BEYOMD 20237

(32,500

TOTAL COST
L

BREAHDOWN

EXPENDITURE

LAND

ENGNEERING TESTING ADQLISITION

EXPENDITURE BREAKDOWN

CONSTRUCTION

|PRICE BDGETS

A2 800

202 2-3028
2023-3024
2024- 2000
2025~ 0028
| 2026-2027

(32,5000

BEYOMD 3037

TOTAL COST

=[EC=_—=s———

[PROJECT DESCRIPTION:

PROJECT SPEEIFIE_#T]EIHE

PROJECT JUS

TIFICATION:

PROJECT PRIORITY:
START DATE:

OPERATING BUDGET EFFECT:

2021 EST TIME TO

x NONE

A,
COMPLETE:

MIA

NI

SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A 2022-2023/2026-2 L IMPROVEMENT

RAM

ROJECT TITLE: PROJECT CATEGORY:
Step Up Transformer Switch Scheme Electric
ROJECT NUMBER: 732203 COUMCIL DISTRICT # MiA
IVISION: DEPARTMENT:
Litilities Electric Distribution
= e —— R
PROJECT BUDGET
I REVENUE UTILITY
SOURCES FUND TOTAL
RIOR BOGTS 335,700 230 700
RIOR EXP
LDGET Ci 230, 700 2357004
-2023
234
K ThrL)
2026
2027
BEYOMND 2027
AL COST 239, 700] 2387

EXPENDITURE BREAKDOWN

H EXPEMINTURE LAND '

BREAKDOWN ENGINEERING TESTING Acausmon || cosstRucTION OTHER
[FRIOR BOGTS 238,700
2222023
P023-2024
2024-2025
P025-2026
0252027
BEYOND 2027
TOTAL COST 234, 700] 230.7

—

PROJECT SPECIFICATIONS
[PROJECT DESCRIPTION: e T — o

TOTAL
A7

|PROJECT JUSTIFICATION:

PROJECT PRIORITY: A

START DATE: 2021 EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:

X NONE [T SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A 2022- - AL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:

Fefung Engines

Electric

[[PROJECT NUMBER: 722301

[COUNCIL DISTRICT #

NiA

DIVISIOMN: DEPARTMENT:
Litilifies
—_—

PROJECT BUDGET

Electric Production

REVENUE BREAKDOWN

UTILITY
FUND

TOTAL

BEYORND 2027

OTAL COST

EXPEMDITURE BEREAKDOWWMN

35,000 35,000
A6,

=

HIOR BOGTS

EXPENDITURE LAND
BREAKDOWH ERGINEERING TESTING ACCIUHTION | CONSTRUCTION OTHER

2023
J-2002d
2025
202 5- 2026
[2026-2027

35,000

BEYOMD 2027

TOTAL COST

350004

I [

35

[FROJECT DESCRIPTION:

PROJECT SPECIFICATION

i ||'|

PROJECT JUSTIFICATION:

PROJECT PRIORITY: A

OPERATING BUDGET EFFECT:
X NONE S NIA

START DATE: 2021 EST TIME TO COMPLETE:

MNi#,

SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A - 6-2027 CAPITAL IMPQQEQ EH 15 PROGRAM
PROJECT TITLE: PROJECT CATEGORY':
BYC 1 Hot Gas Path Electric
[[PROJECT NUMBER: 722302 COUNCIL DISTRICT # MIA
||DWI3IDH: DEPARTMENT:
Litilities Eleciric Production
PROJECT BUDGET
i REVE EREAKDOWN
REVENUE I i UTILITY
|| SOURCES FUND TOTAL
IOR BOGTS
":u:m EXP
[BUDGET Ci0
2022.2023 1,800,000 1,600,000
2023-2024
R 4-20Eh
90252028
2026-2027
BEYOND 2027
Elnw. COST 1,600,000 1.600,000
EXPEMDITURE EREAHDEEH
EXPENDITURE LA
BREAKDOWN EMGINEERING TESTING acousimon || consTRUGTION OTHER TOTAL I
IOR BDGTS
da-20Ed 1,600,000 1,600,
1,800,000

PROJECT JUSTIFICATION:

recommancad mainbanancs intarval Based an hed stams of the und.

PROJECT PRIORITY: A

TART DATE: 2024 EST TIME TO COMPLETE: 1 Year

PERATING BUDGET EFFECT:

X NOMNE T " NIA - 'SEE DETAIL

[ AL DRIA
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SHEET A 2022-202 - PITAL IMPROVEME GRAM
PROJECT TITLE: PROJECT CATEGORY:
Replace Feeder Cables-Plant, Twin Bridges Electric
PROJECT NUMBER: 722303 COUNCIL DISTRICT # A,
DIVISION: DEPARTMENT:
Liilities Eleciric Distribution
PROJECT BUDGET ——
REVEMUE BEAEDGWN
b [ UTILITY _
SOURCES I FUND TOTAL
PRIOR BDGTS
PRIOH EXP
[BUDGET c&
2022.2023 200,000 200,
2023-2024 200,000 200,
2024-2025 200,000 200,
20262026 200,000 200,
2026-2027 200,000 200,
BEYOND 2027 |
TOTAL COST 1,000,000 1,000,000]
PENDITURE BREAKDOWN
EXPERDITURE LAND
BREAKDOWN ENGINEERING TESTING acauisimon || consTRucTIon DTHER TOTAL ]‘
[PRICR BDGTS I
2022- 2023 200,000 200,
20232024 200,000 200,
2024-2025 200,000 200,
2025-2026 200,000 200,
20282027 200,000 200,
BEYOND 2027 [
TOTAL COST 1,000,000 1,000,000
*
PROJECT SPECIFICATIONS
PROJE
IPROJECT JUSTIFICATION:
PROJECT PRIORITY: A
START DATE: 2021 EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:
X HONE A, SEE DETAIL
CITY OF ALEXANDRIA
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SHEET A 2022-2023/2026-2027 IMPROVEMENTS P

PROJECT TITLE: PROJECT CATEGORY:
Varsailes Load Projection Increass Elactric
[PROJECT NUMBER: 722304 COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:
Utilities Electric Distribution
PROJECT BUDGET —
REVENUE BREAKDOWN
REVENUE UTILITY
H SOURCES FUND TOTAL
IOR BDGTS
Emn EXP
DGET CA
22-2023 200,000 200,000
232024 200,000 2060, 0010
24.2025 200,000 200,000
25-2026 200,000 200,000
25-2027 200,000 200,000
BEYOND 2027
OTAL COST 1,000,000 1,000,000}
EXP BREAKDOWN
EXPENDITURE LAND I
BREARDIWH EMGINEERING TESTIRG ACCARSITION || CONSTRUGCTION OTHER, TOTAL
IOR BDGTS
22:2023 200,000 200,000
32024 200,000 200,000
24-2025 200,000 200,000
25-2026 200,000 200,
252007 200,000 200,
BEYOMD 2027 |
OTAL COST 1,000,000 1.mu.ou§
?

P CT SPECIFICATIONS

PROJECT JUSTIFICATION:

PROJECT PRIORITY: A
TART DATE: 2021 EST TIME TO COMPLETE: N/A
PERATING BUDGET EFFECT:
X NOME SRR NIA - SEE DETAIL

CITY OF ALEXANDRIA
151




PROJECT TITLE:

EET A 2022-2023/2026-2027 CAP

12k Overhaul

([PROJECT NUMBER:

N/A

OVEMENTS PROG

PROJECT CATEGORY:

Elactric

COUNCIL DISTRICT #

MIA,

"nmsmn:

Utilities

FROJECT BUDGET

DEPARTMENT:

Eleciric Production

REVENUE BREAK

REVENUE
SOURCES

DOWN

UTILITY
FUMND

TOTAL

RIOR BOGTS
RIOR EXP

[BUDGET Cio

[2023-2023
20232004
20242025
20253026
2026-202T

BEYOND 2027

1,500,875

1,500,675

TOTAL COST

EXPERDITURE
BREAKDOWN

ENGINEERING

TESTING

XPENDITURE BR

LAND
ACQUISITION

1, SHETS 1.51]13.&-?3

CONSTRUCTION

OTHER

TOTAL

[PRICR BOGTS

20222025
202 3- 2024
2024- 2025
20025200
2 028- 2027

BEYOND 2027

1,500,875

1,500,675

TOTAL COST

B R

1,5 675 1,5&3,5‘."3

PROJECT SPECIFICATIONS

PTION:
ma
ted activities.

vidl & insdallataan of &ir cockers, ol cockets, wabsr pumps & drive gears, of pumps & drive gears, ol flber candles, burbocharpers, and

PROJECT JUSTIFICATION:

afidacturer recommended preventive maintanance for Warlisills engines

PROJECT PRIORITY:

START DATE:

2024

OPERATING BUDGET EFFECT:

X

NOMNE

A

EST TIME TO COMPLETE:

152

MIA

1 Year

SEE DETAIL




_____ -2023/2026-2027 CAPITAL IMPRQ

o “iP k] e

PROJECT CATEGORY:
Automation Llpgradﬂ Electric

[PROJECT NUMBER: NIA COUNCIL DISTRICT # NiA

DIVISION: DEPARTMENT:
Litilitims Elaciric Praduction

——
PROJECT BUDGET _

: ENUE EREAKDOWHMN
|| REVEMUE UTILITY

SOURCES FUND TOTAL
IOR BDGTS
|Elﬂﬂ EXP
[BUDGET Cio
0222023
90123, 2024
2024-2025

0352026
0252027

BEYOND 2027 G50, 000 850,000
[TOTAL COST G50, 000 BE0, 000

— — ———— —
EFEHDITUHE BREAKD

EXPENDITURE LMD
BREARDOWN EMGINEERING TESTING ACCASSITION || CONSTRUCTION QTHER

[IPricR BOGTS
22-2023
d3-2024
24-2025

TOTAL ﬂ

|

25-2026 |
BEYOND 2027 550,000 650,
OTAL COST G20, 000 650,

PROJECT TITLE:

26-2027

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:
Aarm Upgracs.
PROJECT PRIORITY: A
START DATE: 2024 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
A NOMNE ' MIA SEE DETAIL

~ CITY OF ALEXANDRIA
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A_2022-2023/2026-2027 CAPI OVEMENTS PROGR?

PROJECT TITLE: PROJECT CATEGORY:
16k Overhaul Electric

PROJECT NUMBER: [y L= COUNCIL DISTRICT & M

ﬂiﬂslnm DEPARTMENT:
Utilibies Electric Production
————— e ——ErTTs
PROJECT BUDGET
REVENUE BREAKDOWN _
REVENUE oy |
SOURCES FLINT TOTAL
RIOR BOGTS

Emun EXP

[BUDGET G

20023033

20232024

2004.2025

2025-2026

2026-2027

BEYOND 2027 4,600,000 4,600 000}
TOTAL COST o, G000 4,600,000

EXPEMNDI IEEE BEREAKDOWMN
EXPENDITURE LAND .
BREAKDOWHN ENGINELRanG TESTING BCOLUISITION COMSTRUCTION OTHER TOTAL

[PRIOR BDGTS

2023-2023

20232024
PO24- 2028
2025 2026
2028-2027

BEYOMND 2027 4,800,000 4,600,000
[TOTAL COST | B 4,600,000 2,500,000

PEROJECT EPEEIFlﬂﬁl IEHE
[+]'H
ebisid heads, Rona cylinder lingr, replace rode & baarings, dean & insped pisions, nspect cam shaf baarings, repair ol leaks, rebudd
ain beasing jacks, and gther related acthitias,

ER{}JEET JUSTIFICATION:

anutacturar recommended preventive maintenance for Wartsiilla sngines

PROJECT PRIORITY: A
START DATE: 2021 EST TIME TO COMPLETE: MNiA
OPERATING BUDGET EFFECT:
X MOME : Y SEE DETAIL
B CITY OF ALEXANDRIA
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SHEET A _2023-2023/2026-2027 CAPITAL IMPROVEMENTS PROGRAM

lPHﬂJEET TITLE: FPROJECT CATEGORY:
Prechamber Replacemant Ebactric
|PROJECT NUMBER: A COUNCIL DISTRICT # NIA
\menw DEPARTMENT:
Litifikas Electric Production
———— —
PROJECT BUDGET
REVENUE BREAKDOWN___ —
REVEMUE i UTILITY
SOURCES FUND TOTAL
RIOR BDGTS
Emnn EXP
[BUCGET G
20232023
2023024
20042028
20252026
20062027
BEYOMD 2027 65,000 85,000
TOTAL GOST #5000 ﬂﬁ.ﬂj
his——— ———=rrrx
EXPENDITURE BREAKDOWN
EXPENDITURE LAND |
BREAKDOWN ENGINEERING TESTING acouismon || consTRUCTION OTHER TOTAL
|PRIOR BOGTS
202322023
20232024
02a-3035
2028 2026
20262027
BEYOND 7027 £5,000 B8
TOTAL COST ml ﬁ!-_m
= —
PROJECT SPECIFICATIONS
PTIOMN:
PROJECT JUSTIFICATIOM:
PROJECT PRIORITY - A
START DATE: a2 EST TIME TO COMPLETE: MiA
OPERATING BUDGET EFFECT:
A NOME M, SEE DETAIL
= ———
CTTV OF ALEXANBRIA
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SHEET A 2022-2023/2026-2027

PROJECT TITLE: PROJECT CATEGORY:
Powear Plant GSU Switch Upgrade Eleciric

[[PROJECT NUMBER: M COUNCIL DISTRICT # MIA,
"Dwml:m: DEPARTMENT:
Lhilities Eleciric Distribution
PROJECT BUDGET T

REVENUE BEREAKDOWN

|| REVENUE [ [ umwury
SOURCES FUND TOTAL
PRICR BDGTS
PRIOR EXP
[BUDGET Cio
5022.2023
032004
20242025
2025-2026
2026-2027

BEYOND 2027 287 06 287, S0
[TOTAL COST 267,500 287 500

EXP E BREAKDOWN
EXPENDITURE LAND [
BREAKDOWN ENGINEERING TESTRNG ACCUASITION || coNSTRUCTION OTHER TOTAL

[PRICR BOGTS
222023
202 3-2024
2024- 2025
2025200
0262027
BEYOND 2027 287 500
TOTAL COSET 247,500

——

PROJECT SPECIFICATIONS

PR TDE I ¥

287, 500
287, S0

watiches (o safaly awilch betwesn main and reserve GSUPs for aperation and tesling

PROJECT JUSTIFICATION:

urrent sysiem lacks efficiency and would cause mulli day outags to change ower from one 1o other for daily cperatons or testing of
s

PROJECT PRIORITY: A
START DATE: I EST TIME TO COMPLETE: H/A
OPERATING BUDGET EFFECT:
X NOME il MIA SEE DETAIL

CITY OF ALEXANDRIA
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3/2026-2027 CAPITAL IMP

PROJECT TI

| E: :

Paint Substation Tmnsfnnﬂersrswﬂchgea:

ov

PROJECT CATEGORY:

S PROGRAM .

Electric

|(PROJECT NUMBER: MiA

COUNCIL DISTRICT #

MIA

DIVISIOMN:

DEPARTMENT:

Utilities - Electric Distribution
PROJECT BUDGET
REVENUE BREAKDOWN
UTILITY
FUND TOTAL

2027
|| BEYOND 2027 125,000] 126 000
[TOTAL COST 125,000] 125 H

EXPENDITURE EHEQEUEEE

EXPEMOITURE LAND I

BREAKDOWH ENGINEERMG TESTING ACQUISITEON COMSTRIUACTION OTHER TGTAL
IPRIOR BOGTS
20222023
2023-2024
2024-2025
22 5- 2026
20282027

BEYOMD 2027 125,000 125,000]
TOTAL COST 125.000 1 w
PROJECT SPECIFICATIONS
||FEE' DESCRIETION:
paint subataben transformers and swilchgear af vanous substalicns.
PROJECT JUSTIFICATION:
io present damage to inbernal companents
PROJECT PRIORITY: A
START DATE: MR EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:
A NONE NIA SEE DETAIL
CITY OF ALEXANDRIA
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-2023/2026-2027 CAPITAL IMPEEEEHEHT& PROGRAM
PROJECT TITLE:
Replace Bayou Rapides Swilchgear #1 Electric

PROJECT CATEGORY:

IPROJECT NUMBER: NIA

COUNCIL DISTRICT #

MIA

DIVISION:
Utilities

DEPARTMENT:
Elaciric Distributicn

FROJECT BUDGET

REVENUE BREAKDOWN

REVEWUE
SOURCES

uTILITY
FUND

TOTAL

RICR BD{ETS
PRIOR EXF

BUDGET Cid

2023302
202 3-20 24
2 D24-F0ES
20252
262027

BEYOWD 2027

2,275,000

2,275, 000|

TOTAL CO3T
L= —

EXPENDITURE
BREAKDOWHN

LAND

EMFEREERING I TESTIMNG ACOUSITION

EHFEﬁ_ﬁITEHE BHEAH%H

2,275 000

2.2]‘5.@'

CONSTRUCTION

CTHER

TOTAL

PRICR BDGETS

b2 E-20Ed
20232004
2024-2025
25206
2025-2027

BEYOHD 2027

2,275,000

2,275,000

TOTAL COST

2,275,000

[ ==

E.E?ﬁ.ﬂl

PROJECT SPECIFICATIONS

||F:apub& axisling switchgear al Bayou Rapides Subsiabon

I'F‘FIDJEET JUSTIFICATION:
Impeowa reliabiity of powes fo customers,

PROJECT PRIORITY:
START DATE: A
OPERATING BUDGET EFFECT:

X NONE

158

CITY OF ALEXANDRIA

A

Il

EST TIME TO COMPLETE: N/A

SEE DETAIL




SHEET A 2022-2023/2026-2 AL IMPROVEMENT EAM

PROJECT TITLE: PROJECT CATEGORY:
Replace Prescolt Swichgear #1 Electric
[PROJECT NUMBER: NIA COUNCIL DISTRICT # N/A |
DIVISION: DEPARTMENT: H
M Utilities I Electric Distribution
—___ PROJECTBUDGET
: REVEMUE EAKDOWM
REVENUE UTILITY
SOURCES i FUND TOTAL I
IOR BOGTS '#
IOR EXP o
[lBUDGET co o
22-2023
232024
242028
25.2028
25-2027
BEYOND 2027 675,000 675,000
OTAL COST | 75,000 B75,
NDITURE BREAKDOWN
EXPENDITURE LAMD
BREAXDIWH EMGINEERING TESTING ACCUISITION || CONSTRUCTION OTHER TETAL DI
&75,000 675,0008
| 675,000 75,0000
— =
ECIFICATIONS
place axigling swidchgaar al Prescoll Raad Subskalicn.
ROJECT JUSTIFICATION:
mprove refiabily of powaer to customar s,
ROJECT PRIORITY: A
TART DATE: MIA, EST TIME TO COMPLETE: N/A
PERATING BUDGET EFFECT:
X NONE : -~ NUA SEE DETAIL

CITY OF ALEXANDRIA
159



W ——— - Ll
PROJECT TITLE:

Replace Prescolt Transformer #2

EGORY:
Electric

NTS PROGRAM

PROJECT NUMEBER:

M

COUNCIL DISTRICT #

.

DIVISION: DEPARTMENT:
Ltilities Electric Distribution
PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE UTILITY
FUND TOTAL
Fiery
| BEYOND 2027 500,004 200,000
TAL COST 800,000 mnooog
- EXPENDITURE BREAKDOWN £
| EXPENDTURE LAND
BREAKDOWN ENGINEERING TEETING ACQUISITION || coNsTRUCTION OTHER TOTAL
[PRIOR BDGTS ol
2022-2023
2023-2024
202a-303%
202 5- 2026
2026-2027
BEYOND 2027 $00.000) 200,000
TOTAL COST 500,004 | mﬂ
ﬁ
PROJECT SPECIFICATIONS _
M‘R‘ﬂi&' DESCRIPTION: 1
aplace Tranformer #2 al the Prascaoll Road Substatian.
PROJECT JUSTIFICATIOMN;
xialing Iramelodmies was placed in 1971, Replacement ks needed to continue refiabilty of power 1o cusiamers.
PROJECT PRIORITY: A
START DATE: MWi& EST TIME TO COMPLETE: M/A
OPERATING BUDGET EFFECT:
X HNOME Mi& SEE DETAIL
— CITY OF ALEXANDRIA B
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SHEET A -
PROJECT TITLE:

-2027 CAPITAL IMPROVEMENTS PROGRAM

PROJECT CATEGORY:

Willow Glen Breaker & Switch Rep

PROJECT NUMBER:

Electric

MIA

COUNCIL DISTRICT #

NIA

DIVISION:
Litlities

DEPARTMENT:
Electric Distribution

PROJECT BUDGET

REVEMUE
SOURCES

PRIOR BDGTS
RICR EXP

REVENUE EREAKDOWN

UTILITY
FLIMD

[BUDGET Cc;

o

202 2-30 XN
2032034
20242025
2 02 5-2026
2026~ 3027

BEYOMD 2027

2,000,000

2,000,000

TOTAL COST

EXPENDITURE

DREAKDOWN ENGIMEERING

PENDITURE BREAKDOWN

2,000,000

:!.m:l.mw

LAND
ACCUSITION

CONSTRUCTION

OTHER

TOTAL |

PRIOR BDGTS

2022-H0ES
202 3-20 24
20 24-2025
202%5- 2035
20282027

BEYOMD 2027

2,000,000

2,000,000f

TOTAL COST u])

—

2,000,000

zmﬂ

IPHC}JEGT DESCRIP 3

PROJECT SPECIFICATIONS

Rapiats Bragkar ard Swibzh & the Willow Glen Road Substabon

|F‘RDJE|:T JUSTIFICATION:
Exisling equipment is past usedul life

PROJECT PRIORITY:
START DATE: MNiA
OPERATING BUDGET EFFECT:

X HWONE

A

EST TIME TO COMPLETE: Nia

161

MNfE,

W

SEE DETAIL




SHEET A 2022-2023/2026-
PROJECT TITLE:

L IMPROVEMENTS PROGRAM

PROJECT CATEGORY:
Twin Bridges Breaker & Switch Rep Elactric

PROJECT NUMBER: M COUNCIL DISTRICT # MUA
DIVISIOMN: DEPARTMENT:

Litifibes Electric Distribution
FROJECT BUDGET

= REVENUE BREAKDOWN
REVEMUE T

SOURCES FUND TOTAL
RIOR BDGTS

Emnn EXP
[BUDGET C0
2022-2023
2023-2024
2024-2025
20282026
2026-2027

BEY UMD 2027 2,000,000 2,000,000

TOTAL COST 2,000,000 Eﬂ'ﬂﬂﬂl
—_——

EXPENDITURE EREAKDOWN

il — — ]

=

EXPEMINTLURE LAND

BREAH.DOWHN ENGINEERIHG TESTING ACQUISTION || CONSTRUGTION OTHER I TOTAL
[PRIOR BOGTS
20@22-2023
20232024
(2024-2025
2025- 2026
[20@26-2027

BEYOND 2027 2,000,000 2,000,000

TOTAL COST 2,000,000 2&mﬂ|
PROJECT SPECIFICATIONS

E'mmﬂmu:
eplace Breaker and Switch at the Twin Bridges Road Substation

f=]
=]

||F'H'DJEET JUSTIFICATION:
ing equipment i past usaful lia

IPROJECT PRIORITY: A
START DATE: MR, EST TIME TO COMPLETE: MN/A
OPERATING BUDGET EFFECT:
X NONE MiA SEE DETAIL
CITY OF ALEXANDRIA
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2022-2023/2026-2027 CAPITAL IMPROVEMENTS BUDGET

750004
51001
151201
TE1202
781302
TH1602
THITOR
751704
751901
752001
TE2101
TE2201
Th2202
TH2203
Ta2204
702205
T82206
Ta2301

TABLE OF CONTENTS

WATER

Walerline Replacement & Rehab
Waler Well Reclamation

Martin Fark Water Main Rep
Repiace Waler Wells

MeMutt Field Water Feeder Line
Fire Hydrant Thread Siandardization
TRC Rechlarination Siation

Water Maéin Rep-Legacy Sysiem
Water Wall Mater Replacemant
Martha LangParis 51 Waler
Adarns Slation Equipment Slorage
Kizalchie Stand By Genaralbon
Water Storage Security Cameras
Ground Slorage Tower & Rood
Adams Tank Repair & Paint
Lead/Copper Corgsion Confrol
Kisatchie By Pass Phase |

LEL Inventony Progect

Sterkx Road Materials Slorage Cover
12" Main Bannatt to Tulane
Indusirial Park Tank Repair & Paint
Hamilton Streat Tank Palnting

24" Main Annadale Foad

12" Main England Dr to Highway 1
Highway 1 South Wallfisld Ph 1
Highwiay 1 South Wellfigld Ph 2
Adams Pump Stalon Line Rendvalion
2 Way Radéo Waber
RussellfRogera’Gay Rd \Watar Rep

PAGE
166
167
168
169
170
17
172
173
174
175
176
177
174
178
180
181
182
183
184
185
186
187
188
188
190
191
182
183
154

CITY OF ALEXANDRIA
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2022-
I COMEINED CAPITAL PﬁESEE |§

NDING

—

TOTALS

500,000
250,000

[Total Waber Q B 0 a v] ¥,350.000

1RG0
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ERTERPRISE Car A PROTEe TS —

—EIVE YEAR CAPITAL PLAN

ol

PROJECT
IFENTIFICATION

TEIGO
P B
-1 01
[-10rs )
THEM
HETE )
TN
TR
THERO
TERI
Fi-r R[]
v ]
TREHID
T
TR

Waning Rapistaren & Sihab
Wana" VWil Raciamaton

Wt arh ‘Wistar S Sap
Faplici WWile' Wity

MR Frpddl Wialer Findad Lind
Frm Fiysan] Thrasd Slenderdastion
TS Plechionraten Sinton

Wkt Man PapLegasy Syatem
e Wl Phote’ Bliplacirras
Mo LanadPana 51 W
Arlarn Farenn BT SIonapi
irmictie Smnd [y Gaceraton
Wit Eiwibge Sty Carrerdan
ireara Florage Toss' & Rl
Satarey Tark Dopas & Paird

THEHE Leadslopper Cosasen Cosd
TAZIOG Kisaichie By Pass Phass |

i

-]

L5L imemniory Progs

Showis Fiaad Watensin Shorags Coeer
12 Wi Barvd! o Tulirm
indasarial Park Tank Fospind & Pt
imton Siem Tank Premtng

34" Wiy Arnadals foad

1F ks Englard O |o Hagheay 7
Highaeary | ol Wiabladd P 1
Highway || Souts Welteid P
At Purmp Etirbon L Aecwston
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il = A
BUDGET || FISCALYEAR || TOTAL || BEYOND| TOTAL
co | 2203 | 23-24 || 24.26 [ 3526 | 2627 || sveAr | 2007 | cost |
TISAATE  S0O000  TEO000  TO000 TSON00 TEOOO0  3BO0N0 3,500 !
PA4E 3 250005 TEO,000 1500500 e |
Ey o .|
1,343,008 1250000 TSO,000 3,000,500 2,000 !
FLEE ] 58,000 45000 450 oo
32780 ] ;|
(=Rl =3 1] i :
0 BELD0S  BODDID  BSG000 1,800,500 1 800,090
#7248 & .
17,383 o !
ST 106 B ol
1053287 i .
FLET L] [ :
155,120 o 3
¥ 50 ooa & PALRIE!
100,65 q FYALLE!
054 000 [+ PAALUE!
0 00000 B0 000 000,900
] & 1000 T8 00
. & 470 0k
i] =] B 000 S )
] =1 103000 |
] & ik
1] -1 B 30 5 N
{t [} 1, 14,000 1,16 u-l
g B A&t ‘
¢ [ 1,535,000 1,585 0]
0 8 1300080 130,000
[i] =] ] T H'I
EEHGIEE 1350000  RESOS00  ZO0GO00 1400000  THONG0  GASADOD VLOMEOD  WVALLE

CITY OF ALEXANDRIE
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2022-2023/2026-2027 CAP

PROJECT TITLE: PROJECT CATEGORY:
Waterline Replacement & Rehab Water
([PROJECT NUMBER: 750004 COUNCIL DISTRICT # NIA,
"nwasmm: DEPARTMENT:
Liilities Water
PROJECT BUDGET
i HE'EENHE EREAKDOWN
REVENUE UTILITY
SOURCES I FUND TOTAL
Emm BDGTS 4,383,111 4383 111
RIOR EXP 3,270.738 3,229,736
IBUDGET Ci0 1,153,375 1,153,375
[2022- 3023 SO0 000 S04,
[2023-2024 a0 DOl T84,
[2024-2008 750,000 TS50, OO
(202600 T50, 000 7RO, GO0
2026-2027 TRO OO0 750, D04
BEYOMD 2027 0
TOTAL COST 7.683.111 TAEX 111
EXPENDIT EAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ADOUIEITION CONETRUCTION DTHER TOTAL
|'F'F:Il.‘.iﬂ BDGTS 25,000 4 358,111 4383111
2022-2023 500,000 500,000
[2023-2024 TEO, 000 750,00
[2024-2025 T50,000 7563, D0
0252005 T50,000 TEO, GO
026-2027 740,000 750,000
BEYOMD 2027 D
TOTAL COST 25,000 [&] ] 7,858 111 ) TAEY A1
?

EHDJECT SPECIFICATIONS
E‘RWEE D i

place deteriarabed water lines within tha Ciy.

|PHNEETJUETJFICATICIH:
ny ines have cxceaded their angineared ide axpeciancy.

PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: As needed
OPERATING BUDGET EFFECT:
NONE X R NrA . SEE DETAIL
CITY OF ALEXANDRIA
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SHEET A 2022-2023/202 L IMPROVEMENT M

PROJECT TITLE: PROJECT CATEGORY:
Water Weall Reclamation Water
((PROJECT NUMBER: 751001 COUNCIL DISTRICT # WA
ﬂmwsmn: DEPARTMENT:
Utilities | Water |
PROJECT BUDGET
REVENUE BREAKDOWN
REVENLUE State Utility Revenus UTILITY
i SOURCES Water Bonds 2014 FUND l TOTAL
376,589 8,957, 158] 73338
376,669 5,108,812
g 1,848,344
280,000
T&0,000
378,696] 7057 156
EXPENDITURE BREAKDOWN
BREAMDOWN EMGINEERIMNG TESTING CONSTRUCTION QOTHER TOTAL I
IOR BOGTS 200,000 7,133,855 7,333,855l
250,000 250,
750,000 TEG,

BEYOND 2027

OTAL COET 200,000 g III| B, 133,855 Q] 8,334,

CT SPECIFICATIONS

TDE T :
abandaned waler well within the City's copomte limils.

ROJECT JUSTIFICATION:
ncreasing wattr production inside ihe City would reduce deperdency an the Kisaichie Wed Field in time of smargency

ROJECT PRIORITY: A
ART DATE: Ongoing EST TIME TO COMPLETE: Omgoing
OPERATING BUDGET EFFECT:

NOMNE X S YA St SEE DETAIL

CITY OF ALEXANDRIA
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ETA 2022-2023/2026-2

PROJECT TITLE: PROJECT CATEGORY:

Martin Park Water Main Replacement Water
[PROJECT NUMBER: 751201 |COUNCIL DISTRICT #
DIVISION: DEPARTMENT:
Litilities \Water
PROJECT BUDGET
REVEMUE BREAKDOWM
” REVEMUE Utility Rev REVEMUE UTILITY
SOURCES Bonds 2013 || BOMDS.-2008 FUND TOTAL
ﬁlﬂﬂ BDGTS 38,440 1,001,305 1,925 550 2 565,304
IOR EXP u_unl 1,001,305 1,519, T4 2 550,481
DGET G/ of al &05,514 Aus.aua
222023
252024
1901242025
30125-2026
2026-2027
BEYOND 2027 o
|[FoTAL CosT 1,001,205 1,925 560 2965305
PENDITURE BREAKDOWN
i EXPENDITURE LAMD
BREAMDOWH EMGINEERIMNG TESTIHG ACCARSITION || CONSTRUCTION QOTHER TOTAL
llPrICR BOGTS 50,000 2.915,305 2,065,305
1222023
30123-2024
20 24-2025
252026
9026-2027
BEYOMND 2027 0
|an. COST 50,004 ol o 2,915,305 o 2 965 305
— =
PROJECT SPECIFICATIONS
DE iP 3
place waler mams throughout Martin Park Subdivision
HPRDJEET JUSTIFICATION:
xigting QF mains are deteroraled and in need ol replacament, as well as incorporating new AMR malers.
PROJECT PRIORITY: A
START DATE: 2013 EST TIME TO COMPLETE: Onging
OPERATING BUDGET EFFECT:
b Bl i SEE DETAIL
CITY OF ALEXANDRIA
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PROJECT CATEGORY:
Replace Water Wells Water
IPROJECT NUMBER: 751202 COUNCIL DISTRICT # NIA
HDWIEIIJH: DEPARTMENT: I
Liilities Water
S —
PROJECT BUDGET
REVEMUE BREAK
UTILITY STATE OHH '
FUND LOAN TOTAL
2.881,001 2,563,700 £.464, 701
i 530, 65 2,563,700 4,122,
1,342,002 & 1,342 0024
1,280,000 1,260,000
TEI,000 T, 000
BEYORND 2027 i
OTAL COST 4 881,001 2 583, 700 7454, 70
MEHDITUHE B OWHN
| EXPENDITURE I LAMND i |
BREAKDIWH EWGINEERING TESTING ACCARSIMON || CONSTRUGTION OTHER TOTAL
R BDGTS B AR, TO 5,464, 70|
22023
3024 1,250,000 1,250,000
24,2025 783,000 780,000
75-2026
I6-2027
BEYOND 2027 0
OTAL COST 7464 TN ] 7454, T
? = ﬁ
PROJECT SPECIFICATIONS I
Wmnum
ill o¢ replace waler wels.
H::H[ME[:T JUSTIFICATION:
élls have o bé repiaced o rednlled as they approach thair usahd bes
IPROJUECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Qngeing
OPERATING BUDGET EFFECT:
MOME X T NiA S SEE DETAIL
L 1]
CITY OF ALEXANDRIA
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[PROJECT TITLE:

BlcMutt Field Water Feader Line

2022-2023/2026-2027 CAPITA

Ll

PROJECT CATEGORY:

Water

[PROJECT NUMBER: 751302

COUNCIL DISTRICT #

||I]M5Eﬂh|'.
Utilities

PROJECT BUDGET

DEPARTMENT:

Wiater

REVEMUE
SOURCES

REVENUE BREAKDOWN

UTILITY
FUND

TOTAL

RIOR BOGTS
RIOR EXP

Ca50, 000
B2T 83T

950,000
52T BET|

|BUDGET Cio

432 373

432373

202 2- 2023
[20E23-2004
2028 005
202 5- 2026
2 02 6-2027

45k 00K

450,000

BEYOND 2027

TOTAL COST

EXPEMNDI

EXPENDITURE
OAEAKDOWHN

LAND
ENGINEERING

EAKDOWN

1,410,000

ACQUISITION

CONSTRUCTION

OTHER

o
1.410,000f

TOTAL

[PRICR BOGTS

S50 000

50,000

20223028
202 3-2024
2024-2025
2025-2006
202 B 2027

450000

450, D0y

BEYOMD 2027

TOTAL COST

1,410,000

o
1,410,000}

LI;R&JEGT DESCRIPTION:
placa waler line main from McMutt Well Field fo Hwy 1 Tank

e —
PROJECT SPECIFICATIONS

|PF|:U'-.|ECT JUSTIFICATION:
xisling DI main is detenoraled and in need of replacement.

PROJECT PRIORITY: A
START DATE: 2022 EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:

- NONE Kiat RSt NJA
= {W

170

SEE DETAIL




SHEET A 2022-202 - PITAL IMPROVEMEN 15 PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
Fire Hydrant Thread Standardization Water

[PROJECT NUMBER: 751802 COUNCIL DISTRICT # MiA,
"nmsmw: DEPARTMENT:
Utilibes Water

PROJECT BUDGET

EVENUE BEREAKDOWMN
SOURCES FUND TOTAL
|Emnﬁ BODGTS 85, 000 55, 000y
RIOR EXP 22,740 22, 740(
[BUDGET Cio 32260 12 FE0
2022-2023
2023-2024
20242025
2025-2026
2026-2027
BEYOND 2027 o
TOTAL COST 56,000 55 000
PEMDITURE EHEAHDD-WH
EXPEHDITURE LAND
BAEAKDGWN ENGIMEERING TESTING acouismon || construcTIon OTHER TOTAL
[PRIOR BDGTS 55,000 85 000|
2022- 2023
2023-2024
2024-2025
FireL Begulel
3026-2027
BEYOMND 2027 o
TOTAL COST B 000 55 000|
ﬁ

PROJECT SPECIFICATIONS
ROJEGT DESCRIP :

Inadall thread adapieds far wnifcemity of Fire connections.

|F'RﬂJECT JUSTIFICATION:
Standardized thraads will be eagher fo maintain and faster io utilize in &h emegency,

PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
NONE ) ! hia i . SEE DETAIL
T OF ALBANBRE
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SHEET A 2022-2023/2026-2027 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
TRC Rechlarinatian Stafion Water
PROJECT NUMBER: 751702 COUNCIL DISTRICT # MIA
DIVISIOM: DEPARTMENT:
I Ltilities Water
PROJECT BUDGET
REVEMUE BREAKDOWN
REVENLUE UTILITY
i SOURCES FUND TOTAL
IOR BDGTS 239,000 230,
Emn EXP 103,833 1038
135,167 138,16
2238, 000 230,
EIFEEE" EE BEREAKDOWN
LAaMD
ENGINEERING TESTING AcouSIMON || CONSTRUCTION OTHER TOTAL I
35,000 30,000 170,000 239,000}
BEYOND 2027
OTAL COST 35,000 0 30,000 170,000] af 238,
*

F;ﬁjEE? DESCRIPTION:
siruction af a Rechlorination Stalicn to inchude buliding, bocsiar pump, chisnnation squipment and sie fencing,

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:
Emergency Chiorins Fuls mandates the City Wader Sysiem must maintain & mgl chigrine resigual &1 all limes. Curranily, manual flushing
in carian @anaas W manlan adequale eeidual. This atabon will eliminabe the need Tor Ebor imtensive mechanical flushing

PROJECT PRIORITY:
START DATE:

2022

OPERATING BUDGET EFFECT:

MONE

A

EST TIME TO COMPLETE:

X Pl

~ CITY OF ALEXANDRIA
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2 Years

SEE DETAIL




-2023/2026-2027 CAPITAL IMPROVE
PROJECT TITLE:
Water Main Replacement-Legacy System Water

s PROGRAM

PROJECT CATEGORY:

[PROJECT NUMBER: 751704 COUNCIL DISTRICT # NIA
DIVISION: DEPARTMEMT:
L LHilities Water
PROJECT BUDGET
REVENUE EREAKDOWN
REVENUE UTILITY .
SOURCES FUND TOTAL
Emm BDGTS 823 553 523,
RIOR EXP 523 853 523,55
BUDGET CA 0 oy
20222023
20232024 £50,000 650,
5024-2025 500,000 m.%
2025-2026 B50,000 650,
2026-2027
BEYOND 2027 of
TOTAL COST 2,333 553 z.aza.s-ﬂ
EXPENDITURE BREAKD
EXPENDITURE LAND 1
BREARDDWN EMGINEERING TESTING ACHESITION CONSTRUCTION OTHER TOTAL
PricR BOGTS 523,853 523,553
22-2023
23-2034 650,000 650,
24-2025 500,000 500,
25.2028 650,000 650,
26-2027
BEYOND 2027 ol
OTAL COST 2323 853 ) 2,323,5
ﬁ
PROJECT SPECIFICATIONS
TIOMN:
lace ﬂ!'"’ﬂil'l-g WabEr maing N the area genarally beainded by (ha Red Rivar, Laa Street. Ballon Awenue, and H:l,ph:lu: [LOEET T,
ROJECT JUSTIFICATION:
will replace the utlity infrastruciure in one of the oldes! ameas of the Cily.
PROJECT PRIORITY: A
START DATE: Ongaing EST TIME TO COMPLETE: Ongoing
PERATING BUDGET EFFECT:
B 1Y SEE DETAIL
o _CITY OF ALEXANDRIA
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ROJECT TITLE:

22-2023/2026-2027 CAPITAL IMPROVEMENTS PROGRAM

DIVISION:

PROJECT CATEGORY:
Water Well Meter Replacement Walter
ROJECT NUMBER: 751901 COUNCIL DISTRICT # A B
DEPARTMENT:
Utilities Waler
PROJECT BUDGET

REVEHUE
SOURCES

REVENUE BREAKDOWN

RIOR BDGTS
RIOR EXP

333, 7ES

UTILITY
FUHND TOTAL
410,000 410

332.?5;

{lBLrDeET Co

77245

77245

22d-2023
e 3-2024
2024-202%
2 025-2026
[2026-2027

BEYOND 2027

TOTAL COST

410000

EKFEEEI IEFIE. BREAKDOWM
LAND

EXPEMDITURE
BREAKDOWHN ENHMNEERING TESTING

A0,

ACQUISTION CONSTRUCTION OTHER

TOTAL

|PRIOR BDGTS

35,000

350,000 14,004

410,000

202220
202 3-2024
2024-1025
202 8- 0005
202E- 2027

BEYOMND 2027

[TOTAL COST

245,000

350,000 14,000

—rl =

410,

"FME‘I“EE’Q‘E’&‘IWM:

Installation af flow meters Lo exisling wells bo debarmine water prodwsdion,

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:
Existing mebars afe in need of replacement in arder to maintain produstion recands for each wed

PROJECT PRIORITY:

START DATE:

A

2022 EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:

'NONE A

A

2 Years

SEE DETAIL

T CITY OF ALEXANDRIA
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2022-2023/2026-2027 EAPITAL IHEEEE EMENTS PRDEE&M
“FRDJEET TITLE: PROJECT CATEGORY:
Martha Lane/Paris St Waler Water
IPROJECT NUMBER: 752001 COUNCIL DISTRICT # 1
"umsmu: DEPARTMENT:
Liilities Water
e —

PROJECT BUDGET

REVENUE BREAKDOWN

SOURCES FUND TOTAL
PRICR BDGTS 850,000 850, 000{]
PRIOR EXP 32 37 32, 537]
[(BuDGET Clo 817,353 817, 3624
D2 E-2023
232004
0242025
2025-2026
HE-20ET
BEYOND 2027
!‘mrums'r | 850,000 Hﬁ-ﬂ.ﬂ
EFF_HDIT R WHLD O
mﬂnlm“ m S
ENGINEERING TESTING ACOUSIION || coNSTRUGTION OTHER TOTAL
850,000 850,
850,000 850,000y
=
CT SPECIFICATIONS

onelrucian af 8° Water Main

PROJECT JUSTIFICATION:
eplace axisting wall fibar piped main with C-800 FVC main, Existing mabarsal is beilte and difficulf to repair

ROJECT PRIORITY: A

TART DATE: 2022 EST TIME TO COMPLETE:
PERATING BUDGET EFFECT: _
' NONE X A
CITY OF ALEXANDRIA

3 Years

" SEE DETAIL

175



SHEET - -2027 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Adams Station Equipment Storage Water
IPROJECT NUMBER: 752101 COUNCIL DISTRICT # 2

DIVISION: DEPARTMENT:
Utilities Water

e
PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE uTILITY o

SOURCES FUND TOTAL
""ilﬂﬂ’- BDGTS 157,000 107,

PRIOR EXP 49 Bas w.ﬂ

[BUDGET ¢l 147,105 147,108
90222023
20232024
2024-2025
O S-2008
01262027

BEYOND 2027

[TOTAL COST 157 000 19?.%'
S — e

EXPENDITURE BREAKDOWN

.= ———1——
EXPENDITURE LAND =
BREAKDOWN ENGINEERING TESTRNG Acausmos || consTRucTION OTHER TOTAL

(lPrICR BDGTS 147 000 197,000}
2 e-2023
2S-2004
01242025
0252026
2026-2027
BEYOND 2027

ﬁT-ﬂTAI. COST 167,000 19?.ﬂ

PROJECT SPECIFICATIONS

P T DE 3
metruction of an all weather sbarage oover al Adams Pump Siation

PROJUECT JUSTIFICATIOMN:
Protaction of squipmant and mabeials from the alemeants

PROJECT PRIORITY: A
START DATE: NIA EST TIME TO COMPLETE: MIA
OPERATING BUDGET EFFECT:

'NONE X : MNiA SEE DETAIL
e —— W
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MPROVEMENTS PRO

‘PROJECT TITLE:

PROJECT CATEGORY:
Kisatchie Stand By Generation VWater
PROJECT NUMBER: TE2201 COUMCIL DISTRICT & 7
DIVISION: DEPARTMEMT:
Utilities Water
PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE
SOURCES
Enlnn BDGTS 1,100,000 1,100,
RIOR EXP 48,713 45._:?;
[BUDGET Ci0 1,053,287 1,082 28
2022-2023
2023-2024
20242025
20252026
t2026-2027

|EET’DND 02T
AL COST 1,100,000 1,100,

EEPEH[JITLI RE HRQHDGWH

EXPEMNINTURE LAND

BREAKDOWN ENGINEERING TESTING ACQUISITHON CORETRUCTION OTHER TOTAL
[PRIOR BDGTS 1,100,000 1,100,000}
(20222023
20232024
[2024-2025
(20282026
(20282027
BEYOMD 3027
TOTAL COST

FUND TOTAL

1,IIZ|'|}.IZIWI 1,1M,E

PROJECT SPECIFICATIONS
[PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

PROJECT PRIORITY: A
START DATE: NiA EST TIME TO COMPLETE: MIA
OPERATING BUDGET EFFECT:

- NONE X : - NIA SEE DETAIL
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HEET A 2022-2023/2026-2027 C PROVEMENTS PR

PROJECT TITLE: PROJECT CATEGORY:
Water Storage Security Cameras Water
[PROJECT NUMBER: 762202 COUNCIL DISTRICT # 2
“DMSIGN: DEPARTMENT:
Liilities Water
—_—

PROJECT BUDGET
REVEMUE BREAKDOWN

SOURCES FUND TOTAL
PRICE BDGTS 415,050 ERER-LTE
|FRIEH EXP
BUDGET il 415 G50 415,250
R 2-2023
0303004
[2024-2025
[2025-2025
[202E-20ZT
BEYOND 2027
[TOTAL COST 415,050 215 550)
EXPENDITURE BREAKDOWN
ENPENDITURE LAND
BEREARDOWH EMGINEERING I TESTING ACOURSITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS #15 850 415 250
(20222023
0232024
[2024-2025
[2025- 20368
[2026-2027

BEYOND 2027
[TOTAL COST 415,550 215,550

| ] i
=
PROJECT SPECIFICATIONS
[PROJECT DESCRIPTION: —

[PROJECT JUSTIFICATION:

PROJECT PRIORITY: A
START DATE: MIA EST TIME TQ COMPLETE: MiA
OPERATING BUDGET EFFECT:

MNOME F PR A, ST SEE DETAIL

CITY OF ALEXANDRIA —
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2022-2023/2026-2027 C

PROJECT TITLE: PROJECT CATEGORY:

Ground Storage Tower & Roof Water
[PROJECT NUMEER: 752203 COUNCIL DISTRICT # 2h

nmw.usmu: DEPARTMENT:
Litilities Water
PROJECT BUDGET
I REVENUE BREAKDOWM
REVENUE UTILITY
SOURCES FUND TOTAL

IOR BDGTS 185,100 155,100
IOR EXP

[[BuoceET Con 155, 100 185,100
0222023
1232024
b24-2025
0252026
262027
BEYOND 2027
Enm. COST 185 100 155, 1000
—

ENDITURE BREAKDOWN

“ EXPENDITURE LAND
BEREARDOWN EMGINEERING TESTING ACCARSITION CONSTRUC THON OTHER TOTHL
[PrRICR BOGTS 155,100
2022.2023
[2023-2024
[2024-2025
282005
(20282027
BEYOMND 2027
[TOTAL COST 155, 100 155, 1008

I

QOJECT SPECIFICATIONS

155,100

TDE I

[PROJECT JUSTIFICATION:

PROJECT PRIORITY: A
START DATE: NiA EST TIME TO COMPLETE: MIA
OPERATING BUDGET EFFECT:
NOME X - NI, SEE DETAIL
CITY OF ALEXANDRIA
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SHEET A 2022-2023/2026-2027 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Adams Tank Repair & Paint Water
FPROJECT NUMEER: TH2204 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Utilities Water
PROJECT BUDGET T B

REVENUE BREAKDOWN
REVEMUE FEDERAL
SCURCES ARPA TOTA

L
RIOR BDGTS 1,850,000 1,850,
PRIOR EXP ncm]

|BUDGET Cl 1,850,000 1,850,000]
2022-2023
02 3-2024
3002 4- 2025
20252026
2026-2027
BEYOMD 2027
TOTAL COST 1,850,000 155uﬂ|
EXPEMDITURE EHEAEEWH
EXFERDITURE LAND P ——
BREAKDOWN ENGIMEERING TESTING ACQUIEITION CONETRUCTION GTHER TOTAL

[PRICE BDGTS 1,850,000 1,850,000}
(20222023

202 3-3024
20242025
2025- 2026
2020 02T
BEYOMND 3027
TOTAL CO3T 1,850,000

—

PROJECT SPECIFICATIONS

1,850,

P E O :
pae and gaint Adams Stabon Tank

IPROJECT JUSTIFICATION:

Tank walls and roofame in need of repair and painling,

PROJECT PRIORITY: A
START DATE: MiA EST TIME TO COMPLETE: MR,
OPERATING BUDGET EFFECT:
 NONE 0 MIA = SEE DETAIL
CITY OF ALEXANDRIA

180



SHEET A 2022- -2027 CAPITAL IMPROV
PROJECT TITLE: PROJECT CATEGORY:
Lead/Copper Corrosion Confrol Water

IPROJECT NUMBER: 752205 COUNCIL DISTRICT #

DIVISION: DEPARTMENT:
Utilities Water
———

PROJECT BUDGET

REVENUE BREAKDOWN .
REVENUE FEDERAL
SOURCES ARPA TOTAL
KOR BOGTS 1,700,000 1,700,
IOR EXP
((BUDGET ci 1,700,000 1,700,000
20222023
0023-20204
20242025
2025-2026
0262027
BEYOND 2027
Eﬂm. COST 1,700,000 1,700,
EXPENDITU REAKDOWMN
EXPENDITURE LAMD
E DR EAKDOWM ENGINEERING TESTING ACCARSITION || CONSTRUCTION OTHER TOTAL
FrioR BDGTS 1,700,000 1,700,
22.2023
232024
24-2025
252026
262027
BEYOND 2027

E:{!Hll_ COST 1, 700,000 1.700,

PROJECT SPECIFICATIONS
Irssiadtation of fine bubble s diffusian in bath 2 MG Water Storage Tanks,

FE— .

PROJECT JUSTIFICATIOM:
hallaw wells in Kisabchie Well Field produce wales wilh significand concentrations of Carbon Dicxide. This project wil strip the GOZ2 from the
Led witich will ncrease the PH and heip to further optimize gur comoslon conlrel Bhroughaud Lhe Sysbam,

PROJECT PRIORITY: )
START DATE: M EST TIME TO COMPLETE: (T
OPERATING BUDGET EFFECT:

NONE b MiA SEE DETAIL
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A 2022-2023/2026-2027 C IMPROVEMENTS P

ROJECT TITLE: PROJECT CATEGORY:
Kizaichia By Pass Phasa | Water
PROJECT NUMBER: TE2X08 COUMCIL DISTRICT # MUA
DIVISION: DEPARTMEMT:
Utilities Water J
PROJECT BUDGET
REVENUE BREAKDOWN

REVEMLUE FEDERAL
SOURCES ARPA

1,095,000

—
EXPEMDI E EEE EREAHDOWN

LAND ' I
TESTING ACOUISHTION || COMNSTRUCTION l OTHER TOTAL
1,085, 000 1,088,

L] I:II E|| 1.085,000] 1,085,

CT SPECIFICATIONS

IPT :
aipresion of axisting by-pass line by 5600 feet from Grourd Siomage.

PROJECT JUSTIFICATION:

i section af iranamission ling is sewersly delercraied due io ihe high pH of the soil. A failure would reduce capacity ba maiknian waber
I8 Bngd SArve Cushomars,

ROJECT PRIORITY: A
START DATE: A EST TIME TO COMPLETE: MiA
PERATING BUDGET EFFECT:
NOME 5 e NI MBSl SEE DETAIL
NDRIA




SHEET A_2022-2023/2026-2027 CAPITAL IMPROVEMENTS PROGRAM

||PFIU'-.IECT TITLE: PROJECT CATEGORY:
L3L Inveniory Project Water

[PROJECT NUMBER: 752301 COUNCIL DISTRICT # NiA

DIVISION: DEPARTMENT:

Utilities Water
e L —— ——
PROJECT BUDGET
REVENUE BEREAKDOWHN
|| REVEMWUE UTITY
SOURCES FUMND TOTAL

"::ﬂl-::-ﬂ BOGTS

RIOR EXP
(leuDGET C

[2022.2023 GO0, B0 SO0, 000
[2023-2024

[2024-2025

2025-2026

[0 26- 2027

BEYOMND 2027

ITOTAL COST 0O, 000 &G0, R0

EXPENDITURE BREAKDOWN
EXPFENDITLRE LAaND
BREARDOWH EMNGINEERING TESTING ACCHASITION CONSTRUCTION OTHER TOTAL

IFRIOR BDGTS

[2022-2023 &0, 000 1600, DO
20232024

(20242028

[2025-2028

20262027

BEYOHND 2027 i
TOTAL COST 1] | =] ] 0 t] G00, 000 G0, DS

* —i
PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:
((PROJECT JUSTIFICATION:

PROJECT PRIORITY: A

START DATE: MiA, EST TIME TO COMPLETE: MIA,

OPERATING BUDGET EFFECT:

NCONE X NA " SEE DETAIL

— TV OF ALEXANDRIA ==
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SHEET A 2022-2023/2026-

PROJECT TITLE:

Sterkx Road Materials Storage Cover

MPROVEMEN
PROJECT CATEGORY:

GRAM

Wiater

IPROJECT NUMBER: A

COUNCIL DISTRICT #

1Y

||um5|uwz
LUtifities

DEPARTMENT:

Waler

—
FROJECT BUDGET

REVEMUE
SQURCES

E BREAKDOWN

UTILITY

FUND TOTAL

RIOR EXP

Emm BDGTS

[BUDGET Cio

20232023
20233034
2024-2025
202 5- 2026
2 D26-2027T

BEYOIND 2027

176,000 175,000]

IEE!ALEEIST

ENDITURE BRE

178,000

1?5.%'

LAND

ACCUISITION

EXPENDITURE
BEEAKDOWN

EMGIMEERING TESTIMG

CONSTRUCTION

CTHER TOTAL

[PRIOR BOGTS

202T-3023
20232024
20E4-10 25
2002 8-
(20262037

BEYOHD 2037

2. 500 2,300

150,200 175, 00

TOTAL COST

22,500 2,300

—

0 150,200

175, 6004

PEH ECT SPECIFICATIONS
ROJECT DESCRIPTION:

natruclion of all weaiher cover fod canstruclion maferials storage at Sterkx Road

|PFICIJEI:T JUSTIFICATION:

Exigting backfill materials are currenily stored in the alements. Consiruction of an all weather cover will keep materials dry and ready for use

PROJECT PRIORITY:
START DATE: MIA,
OPERATING BUDGET EFFECT:

NONE x MIA

184

EST TIME TO COMPLETE:

W

A
[ [

SEE DETAIL




SHEET
PROJECT TITLE:

2022- -

12" Main Bennett to Tulans

CAPITAL IMPROVEMENTS PROGRAM

PROJECT CATEGORY:

Water

IPROJECT NUMBER: NIA

COUNCIL DISTRICT #

DIVISION:
Litilities

e —
PROJECT BUDGET

DEPARTMENT:

Water

REVENUE
SOURCES

REVENUE BREAKDOWN

UTILITY
FLIND

TOTAL

IO0R BDGETS
RICR EXF

BUDGET C/

S0EE-20E3
022024
2024-2025
02 5-20 20
20262037

BEYOHD 2027

S88,000

TOTAL COST
e

EXPEMN
EXPENDITURE
EREAKDOWH

EMGINEERING TESTNG

LaMND

ACCUESITION

385,000

i

REAKDOWN

CONETRUCTION

CTHER

TOTAL

{lPriOR BDGTS

L2 E-2023
20232024
(0242025
(025-2028
[ 226-2027

BEYOND 2027

389,000

389,000)

|Fn'r.u COST

R

388,000

Eﬁ.ﬁl

PROJECT SPECIFICATIONS

E:EFEET EEEEIFﬁﬁN:
Aruction of @ 12° Wabar Main

[{PROJECT JUSTIFICATION:

This loop will improve water fow and capacity.

This et main will lem & loap connecting existing an esdsting 12° main aleng Bennett Sireet with the ecdsting main aleng Tulane Avanue.

SEE DETAIL

PROJECT PRIORITY: A
START DATE: MiA EST TIME TO COMPLETE: 2 months
OPERATING BUDGET EFFECT:
| NONE |MiA
CITY OF ALEXANDRIA
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SHE -2023/2026-2027 CAPITAL IMPEEEEHEHTE PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
Industrial Park Tank Repair & Paint Water

IPROJECT NUMBER: NIA COUNCIL DISTRICT # 1

DIVISION: DEPARTMENT:
LHalities Water
i —

PROJECT BUDGET

REVENWLUE BREAKDOWN
|| REVENUE UTILITY =
SOURCES FUMND TOTAL
| PRIOR BDGTS
RIOR EXP
BUDGET Ci0
ORE-2023
50252024
2024-2025
RO2S-2006
3026-2027
BEYOND 2027 900,000 900,000)
TOTAL COST 900,000 mﬂﬂ
1= = ——
EF‘EHDITI.IHE BREAKDOWRN
u EXPENDITURE l I LAND [ S
BREAKDOWS ENGINLERING TESTING AccusmoN || CONSTRUCTION OTHER TOTAL
PricR BDGTS
200,000 903,000}
200,000 m.ﬂl

=
PROJECT EPEEIFI'{'.'ATEHE

‘aint and repair Indusinal Park Elevaled Sdorage Tank.

PROJECT JUSTIFICATION:
ank imienor and extencr walls ane in need of repair and painting

ROJECT PRIORITY: A
START DATE: MIA& EST TIME TO COMPLETE: Mia
OPERATING BUDGET EFFECT:
MNONE A FEREE M, 4 ‘SEE DETAIL




SHEET A 2022-2023/
PROJECT TITLE:

APITAL IMPROVEMENTS PROGRAM
PROJECT CATEGORY:

Harilton Strest Tank Painting Water
PROJECT NUMBER: NIA COUNCIL DISTRICT #

DIVISION: DEPARTMENT:
Liliktias Wiater

3
—_— ————amse————
PROJECT BUDGET
—_—

REVENUE BREAKDOWN

—— —— — —— ——— ——— — ———
ﬂ REVENUE UTILITY
SOURCES

FLIND TOTAL
|EFI;|I:IH BOGTS

RIOR EXP
[BUDGET C/0
2022-2023
2023-2024
202 4- 2025
202520265
2026-2027
BEYOND 2027

160,000 160,000
Em. COST 160,000 160, 000{

PEMDOITURE EREAHﬁﬁH
| EXPEMDITURE LA&MD
BREAKDOWH ENGIMEERING TESTIMG ACOLISTION CONSTRUCTION OTHER TOTAL

[PRIOR BOGTS
(20222023
[2023-2024
2024-2025
[2025-20268
2026-2027
BEYOMD 2027 160,000 160,000
TOTAL COST

160,000 160,000

PROJECT SPECIFICATIONS
D Mz
a:nd and rapair Hamdlon Sireet Goound Storage Tank

|FHDJE'I:T JUSﬁIEATIDH:
Tank exlenior wals arg in nesd of waler blasting. repair, and pairding.

PROJECT PRIORITY: A,

START DATE: WA EST TIME TO COMPLETE: 2 months NiA,
OPERATING BUDGET EFFECT:

NONE X (T SEE DETAIL

CTITY OF ALEXANDRIA T
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CAPITAL IMPROVEMENTS PROGRAM

SHEET A 2022-202 -
PROJECT TITLE:
24" Main Annadale Road

188

PROJECT CATEGORY:
Water
|F‘HD-.IEGT HMUMBER: Y COUNCIL DISTRICT # M
DIVISION: DEPARTMERNT:
Litilities Water
PROJECT BUDGET e e
REVENWUE BEREAKDOWM
REVENUE UTILITY e —
SOURCES FUND TOTAL
RIOR BDGTS
RIOA EXF
[BLIDGET G
ooz 2023
0232004
2024-2025
A025-3006
RO26-202T
BEYOND 2027 700,000 750,000]
TOTAL COST | T90.000 750,000
. EXPEMDITURE BREAKDOWMN
EXPENDITURE [ Lanp
EREAKDOWN ENGINEERING TESTING aAcouismon || consTrRucTION OTHER TOTAL
PRIOR BDGTS
2022.2023
0237074
2 024. 2025
0252026
026-2027
BEWOND 2027 790,000 760,000
TOTAL COST 780,000 ?m.gﬂ
= —
PROJECT SFEElFIEATIEHE
[PROJECT DESCRIPTION: ———
Raplacemnent of 24" Waler Main.
PROJECT JUSTIFICATIOMN:
Exisling main fram Dhde Lane bo Annadale Read has had nemerous (ailwes due io acidic $oil in the area
PROJECT PRIORITY: &
START DATE: N/A EST TIME TO COMPLETE: 2 months M
OPERATING BUDGET EFFECT:
NOME X MiA SEE DETAIL
i Al NDRIA




SHEET A _2022-2023/2026-2027 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:

12" Main Engtand Drive to Highway 1 Water
IPROJECT NUMBER: NIA COUNCIL DISTRICT # 1
DIVISION: DEPARTMENT:
Utilities Water
e ————— —— —

PROJECT BUDGET
REVENUE BREAKDOWN

SOURCES FLUND TOTAL
RIOR BDGTS
RIOR EXP
[BUDGET G
20222023
[2023-2024
2024-2025
[2025-2028
[2026-202T

BEYOMD 2027 BES.000 245,000

TOTAL COST 855,000 Eﬂg.ﬂ
| S—— e
EKFEH[H'I’UFIE EHEAHEEE

EXPENDITURE LAND
BREAKDOWHN ENGINEERING TESTING ACQUISITION || CONBTRUCTION OTHER TOTAL
[PRIUR BDGTS
20 2- 2023
202 32024
2024-2025
20252026
[2026-2027

BEYOND X127 855,000 569,000

FGTAL COST BEG 000 0 ﬂﬂﬂ.ﬂl
_

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:

[Canabiustion of a 12° waler main

[PROJECT JUSTIFICATION:

fain wall ba instaled along Piantation Road, Commundy Lane, and England Drive. Thés will form a loop connecling exisbng an existing 12° main
falong Plantation Road with axisbing 127 mains along England Drive and LA Highway 1. This loop will improve waber fiow and capacity.

PROJECT PRIORITY: A
START DATE: n/aA EST TIME TO COMPLETE: 2 months A
OPERATING BUDGET EFFECT:
HONE A PR MIA, pt SEE DETAIL
CITY OF ALEXANDRIA
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: _SHEET A 2022-2023/2026-2027 CA
IPROJECT TITLE:

Highway 1 Scuth Well Field Ph 1 Water
PROJECT NUMBER: M, |l:ﬂ-LIHl'.:IL DISTRICT # MiA
DIVISION: DEPARTMENT:

Utilities Water

PROJECT BUDGET

REVENUE BREAKDOWN

ENDITURE BREAKDOWN

LAKD
TESTING ACCUBITION || COMNSTRUCTION OTHER

3,000 1040000
3,004 1,040,000

—

SPECIFICATIONS

ructian af high volume vwaber wall and related CL2 facilties along Highway 1 Soulh,

ROJECT JUSTIFICATION:
nt fe=si hale along Higheay 1 found guality wader in high velume. This is needed {o increase our in town capacity,

ROJECT PRIORITY: A
TART DATE: MIA, EST TIME TO COMPLETE: & months [T
OPERATING BUDGET EFFECT:

NONE Xoilhro oy b, I SEE DETAIL

CITY OF ALEXANDRIA
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Highway 1 South Well Field Ph 2

026-2027 CAPITAL

PROJECT CATEGORY:
VWatar

ROJECT NUMBER: M, COUMCIL DISTRICT # M
IVISIOMN: DEPARTMENT:
Ltilities Water
PROJECT BUDGET
REVENUE BREAKDOWN
UTILITY
FUND TOTAL
A 635,000 3,528,
536,000 B.Eﬁ.ﬂ
EXPENDITURE BREAKDOWN
L LAND
EHGINEERING TESTING ACOUSMION | CONSTRUCTION OTHER TOTAL
R BOGTS
22-2023
F3-2004
242025
25-2026
6-2027
BEYOND 2027 427.700 12,000 3,088,300 3,525,000
OTAL COST 437700 12,000 3,088,300 3.528,
E* %‘
PROJECT EPEGIFIEATPDNE
M:
ruction of 1 MG storage tank. waler wall and weall Held raadeay.
PROJECT JUSTIFICATION;
ncreasa above ground and wates well production capacky In iown
PROJECT PRIORITY: A
START DATE: NIA EST TIME TO COMPLETE: MN/A
OPERATING BUDGET EFFECT:
NONE X ~ WA SEE DETAIL
—_—é

) o CITY OF ALEXANDRIA
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SHEET A 2022-2023/2026-2027 CAPITAL IMPROVEMEN

PROJECT TITLE:

Adams Pump Station Line Renovaticn

PROJECT NUMBER:

MNIA

PROJECT CATEGORY:
Water

RAM

COUNCIL DISTRICT #

DIVISION:

Litilities

DEPARTMENT:

Wiatar

PROJECT BUDGET

REVYEHLUE
SOURCES

PFRICHR BDGTS
PRICR EXP

REVENUE BEREAKDOWN

UTILITY
FUND

I

TOTAL

[BUDGET Cio

20222033
A -2024
342025
2025 2035
(20262027

BEYOND 2027

1,835,000

1,535,000

TOTAL CO3T
—

EXPENDITURE
EREARDOWM

EXPENDITURE BREAKD

EMGIHEERING I TESTRG

LAND
ACOUSITION || CONSTRUCTION

1.835.000 I_ﬂﬂ-ﬁ.ﬂl

OTHER

|FRICH BDGTS

20222023
(20252024
20242025
20.25- 2026
L U26-202T

BEYOHD 2027

162,000

5,000]

1,675, 00

S, 00

1,925,000}

TOTAL COST

IEE.El'Dﬂl 5.':I'|]":I|

1,675,000

B3, 000

1.525,000])

WTMH:

placement of distridutian manifald and related piping at Adam’s Pump Staticn.

PROJECT SPEEIF!E.ﬁTJDNﬁ

PROJECT JUSTIFICATION:
Exisling distribution manifeld is byend repair and in need aof replacemaent

PROJECT PRIORITY:
START DATE:
OPERATING BUDGET EFFECT:

NIA

A

EST TIME TO COMPLETE:

MIA

NIA

SEE DETAIL

“CITY OF ALEXANDRIA,



£ Way Radio Water

AL

SHEET A 2022-2023/2026-2027 CAPIT
PROJECT TITLE:

Water

IMPROVEMENTS PROGRAM

PROJECT CATEGORY:

PROJECT NUMBER: MIA,

COUNCIL DISTRICT #

[DIVISION:
Litilities
——— e

—
PROJECT BUDGET

DEPARTMENT:

Water

REYEHUE
SOURCES

PRICH BDGTS
PRICR EXP

REVENLUE EREAKDOWN

UTILITY
FUND

TOTAL

BUDGET CA

U2 2-20F3
20232024
20242020
20252026
[2026-2027

BEYOND 2027

120,000

[TOTAL COST

EXPENDITURE
[HOE AR DO

TURE BEREAKDOWN

120,000

LAND

e —.
EXPEMND
ENGINEERING TESTIMG ACCHNZITION

CONSTRUCTION

COTHER

TOTAL

PRICR BDGTS

2022502
202 002
20242025
L% 1026
2028 H02T

BEYOMD 3027

120,000

120,000}

[TOTAL COST

120,000

120,000l

T

[FROJECT DESCRIPTION:

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:

PROJECT PRIDRITY:

START DATE: MiA,
OPERATING BUDGET EFFECT:
NONE

A

EST TIME TO COMPLETE:

A

193

i

IR

SEE DETAIL

CITY OF ALEXANDRIA



SHEET A 2022-2023/20286-

PROJECT TITLE:
Russell'RogersiGay Road Water Rep

L IMPROVEMENTS PROGRAM

PROJECT CATEGORY:

Waler

PROJECT NUMBER: MNIA

COUNCIL DISTRICT #

DIVISION:
Litilities

DEPARTMENT:

Water

PROJECT BUDGET

REVEMUE EREAKDOWN

REVEMUE
SOURCES

UTILITY
FUND

TOTAL

RIOR BOGTS
RIOR EXP

[BUDGET cim

202 2- 023
202 3-2024
2 (24- 3025
202 5-2026
2 G- 22T

BEYOND 2027

B7E.000

275,000

I!E!ALE‘DET

EXPENDITURE BREAKDOWN

oTE00d

o5,

EXPENDITURE
BAEAKDOWHN

LAND
ACQUIFTION

I ENGINEERING TESTING

CONSTRUCTION

OTHER

TOTAL

[FRIOR BDGTS

2 022- 1023
202 3= 21024
2 024- 4025
2002 8- 1 215
(202 8-2027T

BEYOMD 3037

o758, 000

75,000

TOTAL CO3T

a7s, 00l

| PR |

75,000

PROJECT SPECIFICATIONS
ROJECT D R H

[PROJECT JUSTIFICATION:

PROJECT PRIORITY:
START DATE: MIA
OPERATING BUDGET EFFECT:

- NONE X

F ALE
194

A

EST TIME TO COMPLETE:

5 NFA

NIA

SEE DETAIL




2022-2023/2026-2027 CAPITAL IMPROVEMENTS BUDGET

TABLE OF CONTENTS
GAS
PAGE

Ta0a01 Martin Park Gas Muin Rep 198
781401 Gas SCADA Upgrade e S R 188
TA1704 Clovereal Gas Ext 7 i el 12 200
781801 Lower JrdV Sandy Bayou Gas 201
781901 Wells Boulevard Gas Rep e R 202
TE150¢ Enferprisedcadian Interconnect — 203
TE2101 MACF Reverification R 204
TA2201 Odorization Station Cily Gate 1 & 4 PR L e ) 205
782202 Ohde Town & Red River Gas Ext 208
Ta2a03 Jackson Sireat Gas Replacement T 207
782301 Gas Main Service Rehab oo s W v L 208
T332 Fairfield Wast Subdivison Gas S 209
- Sracenersouth Slreat Gas i P R 210
Grundy Cooper Gas Replacement 211

. Alexandria Wes! Side Gas Feed 212

: Zona 15 Gas Replacemean 213
Bayou Rapides Rd Gas Extension 214
Regulatornddeter Station Refurb 215

¥ Jefferson Helghts Gas Relocation e R

- Lee Streel ExtMeas Ave Gas 217

CITY OF ALEXANDRIA
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— COMBINED CAPH A PROTECTS —

FEDERAL | STATE | uTiLImy
FUNDS FUNDS : FUND OTHER TOTALS

{07 54 T) (a7 8aT

47100 £7.908

{73300, {Taazn

[VE2 A5 [1HZ 402

218,260 Hamg

200 00 200,000

250 000 250,000

Total Gas b ] ) ] a 252,100 ] 282,100

196



ENTERPRISE CAPTAL PROJECTS —

—
PROJECT BUDGET FISCAL YEAR TOTAL BEYOND TOTAL
L IDENTIFICATION G 2223 23-34 24-15 25-26 26-27 5 YEAR 2027 COST
— |
TEOET Maren Pk Gid Mas Fiep BT 54T [Wr.545 [ B (07 54T
TIAAT G SCADUA Lipgraod TS AT 120 A7 0 a7,
AV Dicrewrinad Gan Ext T [T [ R [73.320)
THTE0 Lows 3roW Sarcly Bayou Gaa ART 243 =] a
T Wali Boulivierd Gan e 210,780 o ]
TAAGEY Evdiarpriandbpmian irii oot Tl i {12 4l [ STy azaoay
TEHQT MAOR Rerar Fogton 475 000 B 0] APE, [0 e 00
a1 Qderiraton Station Ciy Gale 18 4 i Bl B a8 P G, By
TRIAGE D Tomn) @ M#2 Frens G lxt ok oord Al Fal ¥y ] el
TREFGN JchRon Siee! Oad Reslscesars &l ] 500 00 00 000 . E0E 005 Wl
TRINGT (as Man Servics Hatsh o Pl A HEA ] 60000 250 050 250,000 1,300,000 . 3080
TRINGT Farleid Whind Bulbsdnissn Clas o 250,000 250 D08 550000
" Eracens! fEapdn Bieed Ouik a -] 02500 Foiala ]
*  Grsndy Coopsr Gas Replacsrens i} o B0, 000 00000
" Mecscdns Wead Gos Gas Fesd a =) 8, B0G, 00 6,500,500
#  Form 15 {kas Raplatermes 1] ] W00 LT
" Biyins FAnpded R Gad Exiriion 1] 1] 50 000 50000
o Ranuipioitvdgisl mson Rebsn a il Fe ale L H 50,000
" Saflarnon Fiaaghin Dt Fsossion a o 00 007 000G
* L St Eiasa Aew Gan o 8 0,000 200,000
Tonal Gam T1013 MO WD 179045 PE 000 253,000 250,006 2 AT e B,100,500 11,507 5
" Progdrt Mopds’ 50 [ Rddagepd
3 Pwwor Aevised Fropecis
Proecta o be ciowsd

CITY OF ALEXANDRIA
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2022-2023/2026-2 ITAL IMPFIDU'EMEH 5 PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
Gas Replacement-Martin Park Subdivsion Gas
[PROJECT NUMBER: 780801 COUNCIL DISTRICT # 2
HDMSIDH: DEPARTMENT:
Litifitles Gas
— e ———m———— = —
PROJECT BUDGET
REVENUE BREAKDOWN
Liility Rov Utility Rev
Bomads 3013 Bonds 2014
382 430 26870
A2 430 25 870
d a

2278153

382430 99,870 433.305]
EXPENDITURE BREAKD

LAKD
ENGINEERING TESTING ACGUISTION || CONSTRUCTION OTHER
184,750 18,000 7.250 3,081,308
(a7 547
BEYOND 2025
TOTAL COST 184,750] 18,000] 7.250 2,883,758

PROJECT SPECIFICATION
D 2

Repiscement and reconsbruction of Martin Park Subdhvision, Zone 21 gas distribution system for the ares from Horseshes Drive to

pancar Streat and from Manor Deive to Mansour Avenug. This project will inciude a g&s regulatar station, 27 through 4™ mains
nd nevw serdce lines and assambbias.

PROJECT JUSTIFICATION:

The existing gas lines in ihis ares are antiqualed and leak prone causing 8 vary hazerdous s2uation. This work will upgrade the
jarea’s gas sysiem and reduce the probabiity of Razardous gas problems.

PROJECT PRIORITY: A
START DATE: 2010 EST TIME TO COMPLETE: 10 Years
OPERATING BUDGET EFFECT:
A NOMNE Al NIA SRS SEE DETAIL
——

~ CITY OF ALEXANDRIA



ETA 2022-2023/2026-

PROJECT TITLE: PROJECT CATEGORY:
Gas SCADA Upgrade (zas
PROJECT NUMBER: 781401 COUMCIL DISTRICT # M/
DIVISIOMN: DEPARTMENT;
Utilities Gas
—

PROJECT BUDGET

REVENUE BREAKDOWN

TOTAL
B2,
AT
285,064
474
855 909] 65D,
LAND
ENGINEERING TESTING BCQLIEITION COMSTRUCTION OTHER TOTAL
B22 880 6228
47,108| a7
? 869,909 s
PROJECT SPECIFICATIONS
ROJECT JUSTIFICATION:
xisting systom is over 20 years old and antiqualed. Repalcement parts ame no lpnger availabla,
PROJECT PRIORITY: A
START DATE: 2017 EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
X NONE o SIS SEE DETAIL
a—
CITY OF ALE'M EEE

199



SHEET A 2022-2 - CAPITAL IMPROV EH ENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
Cloverleaf Gas Extension Gas

[PROJECT NUMBER: 781704 COUNCIL DISTRICT # NIA
||nnnsmn: DEPARTMENT:
Utilities (Gas
PROJECT BUDGET B
—____ REVENUE BREAKDOWN
——————

—_———
|| REVEMUE UTILITY
SOURCES FUND TOTAL

RICR BDGTS 73,320 73,320
RIOR EXP

[BUDGET Co
2021-2022
2023-3033
5023- 2074
2024.2025
2025-2026
BEYOMND 2026

EAL COST 0 ]

= —————
ENDITURE BR M
= ————
| EXPEMDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION CONETRUC TION DTHER TOTAL

[PRIOR BDGTS 73,320 73,320
20212022 {73,320) 3, 320
2022-2023
20233024
A024- 2025
200252026
BEYOMD 2026
TOTAL COST Q ﬂ
===-=+ F

PR SPECIFICATIONS

RIPTION:
sion of approximately 2,000 linear fest of 4" P.E. main gas line along Cloverieaf Boulevard from Highway 28 West io Pecan Bayou
ubdivision alongside Walmart Superstore,

73,320 73,200
(73,320 {73,320

PROJECT JUSTIFICATION:
fkance 2-way system feed and fduse growdh in area.

PROJECT PRIORITY: A
START DATE: 2017 EST TIME TO COMPLETE: Ongoing
PERATING BUDGET EFFECT:
X NONE ot i, N, . SEE DETAIL

CITY OF ALEXANDRIA
200



SHEET A 20232-2023/2026-2027 CAPITAL IMPROVEMENTS PROGRAM _

PROJECT TITLE: PROJECT CATEGORY:
Lower draWest Sandy Bayou Gas Repl Gas
PROJECT NUMBER: 781801 COUNCIL DISTRICT # 3
DIVISION: DEPARTMENT:

Utilities Gas

—_— e — e ———

PROJECT BUDGET

REVENUE BREAKDOWN
REVENUE I UTILITY
SOURCES FUND TOTAL

IPRIOR BDGTS 10,003 a1,
IPRICH EXP 322,758 322,78
BUDGET Ci 47 242 407 2
90212032
2022-2023
2023-2024
20242038

202 520 26
BEYOMND 2026
TOTAL COST 810,000 810,000]

EXPENDITURE BREAKDOWN

e
EXPEMDITURE LAND
BAEAKDOWN ENGHEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 110,000 700,000 810,000)
20 1 -2022
202 20 A
20232024
2024-2025
202 8- 26
BEYOMND 2026
TOTAL COST 110,000 700,000 810,000

PROJECT SPECIFICATION

ITJEE? DESCRIPTION:
acemerd of gas mains, gas service nes, and meter sets in the area of Lower 3rd Street, West Sandy Bayou Orive, and Hudson B,

PROJECT JUSTIFICATION:
iContinuad replacement and upgrade of natural gas system as per DRIP/PHMEA recommendations.

PROJECT PRIDRITY: A
START DATE: 2022 EST TIME TO COMPLETE: 3 Years
PERATING BUDGET EFFECT:
X MOME ar O NA xi SEE DETAIL I
CITY OF ALEXANDRIA
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PROJECT TITLE: PROJECT CATEGORY:
Wells Boulevard Gas Replacement Gas
PROJECT NUMBER: TE1801 COUNCIL DISTRICT & ]
DIVISION: DEFPARTMEMNT:
L Utilities Gas
PROJECT BUDGET
REVE BEREAKDOWN
REVENUE I UTILITY r—
SOURCES FUND TOTAL
ﬁnlr}n BDGTS 784,000 TO4,
RIOR EXP 782240 282,24
[BUDGET Ci0 £11.780 11, 780{
2021-2022
Rz2-2023
20293024
2024-2025
2025-2026
BEYOMND 2026
TOTAL COST m.oo:j

EXPENDITURE Elw

[PRIOR BDGTS 50,000 Tdd 000

2021-2022

02 - 2020

EXPENDITURE LAND

BREAKDOWH EHGINEERING TESTING ACQLISITION COMSTRIUCTION OTHER TOTAL
Tad,
i

50,000 ?M.':IWH

PROJECT SPECIFICATION

cament of gas mains, gas service lings, and mater sats in the area of Wells Boulevard, Richard Avenue, and Sugarhause Road

ROJECT JUSTIFICATION:
rtinued neplacemenl and upgrads of natural gas sysiem as per DIMPPHMSA recommnedations.

PROJECT PRIORITY: A
START DATE: 2020 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
X NONE CANFA SEE DETAIL
e - 2
“CITY OF ALEXANDRIA
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PROJECT TITLE:

SHEET A 2022-2023/2026-2027 CAPITA

L Iﬂ EEEE EMENTS PROG E&H
PROJECT CATEGORY:

Entarprisa/Acadian Pipeline Interconnesct

PROJECT NUMBER:

781802

Gag

COUNCIL DISTRICT #

[ [

DIVISION:

Litilities

DEPARTMENT:

Gas

e ———
PROJECT BUDGET

REVENUE
SOURCES

PRIOR BDGTS
PRIOR EXP

REVENUE EREAKDOWN

UTILITY
FUND

TOTAL

2,374,000
<, 181,588

2374,
2181, 55

BUD{GET Ci0

192 402

182,402

2023-2023
02320
A024- 3025
202 8. 202
202 6=-2027F

{162,402)

(192 402y

BEYOND 2027

TOTAL COST
==

EXPENDITURE
BREAKDOWH

ENGINEERING

TESTING

EXPENDITURE BREAKDO
LAND

ATQUISITION

OWHN

2 181,598

2,181,564

CONSTRUCTION

OTHER

TOTAL

FRIGR BDGTS

& 374,000

2,374,000

2022 2
20232024
(202 d-2025
202 5- 2026
[2026-2027

{182 40F)

{192, 402)|

BEYOND 3037

TOTAL COST

<, 181,588

—

L—

2.181,598]

W]

PROJECT SPECIFICATIONS

installation of medsdiregulatar station and piping bo connect Alex 85 Stalion o the Enferpriseddcadian Gas Pipaline

FROJECT JUSTIFICATION:
Platural gas volumas to DG Hurler Power Plant,

PROJECT PRIORITY:

TART DATE:

2021

PERATING BUDGET EFFECT:

&

MONE

A

EST TIME TO COMPLETE:

203

CITY OF ALEXANDRIA

TNIA

2 Years

SEE DETAIL




026-2027 CAPITAL

Dwvelop and implement plan o re-establish maxinmum operafing pressunes an distribution sysiem

PROJECT TITLE: PROJECT CATEGORY:
MAOP Reverification Gas
PROJECT NMUMBER: TE2101 COUNCIL DISTRICT # MIA,
DIVISION: DEPARTMENT:
Ltilities Gas
S ——— — = —
PROJECT BUDGET
REVEMUE BREAKDOWN

REVENUE UTILITY e

SOURCES FUND TOTAL
IFRIOR BDGTS 476,000 476, 00
PRICR EXP
[BUDGET €0 476, D0 476,000
91122202
30123, 2024 aTE,000 376,000
20242025
2 E-005
0282027
BEYOND 2027
AL con e 252,00
= e e ——

EXPE URE BREAKD
EXFPENDITURE LAND

BREAKDOWH ENGINEERING I TESTRIG ACOUSITION || CONSTRUCTION OTHER TOTAL
PRICR BDGTS A7E,000 476, D00
2022-2023
0232024 I76.000 378, Do
plie B
2025-2028
RORE-H0FT
BEYOMD 2027
TOTAL COST B52.000 EE.E

= _—
PROJECT SPECIFICATIONS

[FROJEGCT DESCRIPTION: -

PROJECT JUSTIFICATION:
[FHEMSA Regulations.

PROJECT PRIORITY: A
START DATE: MNIA, EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:
b8 "NOMNE S MIA,
E” ; BF ALEXANDRIA

204

MIA

SEE DETAIL




2OEE
PROJECT TITLE:

PROJE

Odorization Station City Gate 1 & 4

PROJECT NUMBER:

T2

CATEGORY:
Gas

|{COUNCIL DISTRICT # [ L)

DIVISION:

Iitilities

DEPARTMENT:
Gas

— e
PROJECT BUDGET

REVENUE
SOURCES

F.E'I-TE UE BREAKDOWN

UTILITY
FUND

TOTAL

PRICR BDGTS
IPRIOR EXP

B BEE

54, BE]

BUCGET CiD

G4 046

Bl By

2022-2023
20232024
20242025
402 5-2026
il 2 B0 2T

B4, 845

BEYOND 2027

TOTAL COST

EXPENDITURE
BEEAKDOWN

ENGINEERING

TEETIMNG

EHPEﬁEI‘I’UHWH
LAND

ACQUISITION

TR

188,652

1 B8, B8

CONFTRUCTICN

OTHER

TOTAL

PRIOR BDGTS

B4 846

G, Bag

2022-2023
20232024
20242025
2002 5 21 216
2 026-2027

B4 Bd8

G4 845

BEY UMD 2027

TOTAL COST

185,862

- —

185,692

PROJECT SPECIFICATION
|HFEZIEET DESCRIPT |EFI:
eplace aadabing line ataring at 266 sireed and proceeding o Jackson Extensicn,

PROJECT JUSTIFICATION:
riding Lisaful Lito

ROJECT PRIORITY:
TART DATE: 1Y
PERATING BUDGET EFFECT:

X NONE

A

EST TIME TO COMPLETE:

205

CITY OF ALEXANDRIA

INVA

NiA

SEE DETAIL




SHEET A_2022:2023/2026:2027 CAPITAL IMPROVEMENTS PROGRAM __

PROJECT TITLE: PROJECT CATEGORY:
Olde Town @ Red River Gas Extension Gas
PROJECT NUMBER: 782202 COUNCIL DISTRICT # NIA,
DIVISION: DEPARTMENT:
Lititias Gas
PROJECT BUDGET = e
REVENUE BREAKDOWN
REVEHUE UTILITY S
SOURCES FUND TOTAL
EHIHH BDGTS 168 260 168,
RIOR EXP FJEI.:-I-E-:B‘ 133,
[BUDGET Ci0 34 8o 34, 892
[2022-2023 218 280 218,260
[2023-2024
[2024- 2025
0282026
202e-2027
BEYOMND 3027
HTOTAL COST 3-'&5-.51"'3! HH6. 52
] EEEEEEITUHE HREAHEﬁH
EXFEMINTLERE LAND ———
BREAKDOWHN ENGINEERMG TESTING ACTUISITION COMSTRUCTION l QTHER TOTAL
lPriOR BOGTS 155.:5::' 1
20222023 218,260) :rm
2023-2024
F0Z46-2025
[20E5-2026
[0E-2027
BEYOND 227
OTAL COST 388 520 186 5
* ﬁ

ROJECT SPECIFICATIONS

TD | H
eplace exisling line starting at 26th streat and proceasng o Jackssn Exsnsion.

PROJECT JUSTIFICATION:
nding Useful Lifs

((PROJECT PRIORITY: A
START DATE: Wi EST TIME TO COMPLETE: 1Y
OPERATING BUDGET EFFECT:

X MNOME kA SEE DETAIL
CITY OF ALEXANDRIA
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SHEET A 2022-2023/2026-2027 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Jackson Street Gas Replacement Zas
PROJECT NUMBER: 782203 COUNCIL DISTRICT # MiA,
DIVISION: DEPARTMENT:
Utilitias Gas
—_— = e -
PROJECT BUDGET

REVEMUE
SOURCES

R UE BREAKDOWN

UTILITY
FUND

TOTAL

RIOR BOGTS
RICR EXP

JH 0]

00,00

[BUDGET cm

000

00, DO

2022- 2023
202 3-2024
L2 024-2025
(202520210
i DEG-2 027

BEYOND 2027

SO0U0
500,000

500,
500,

[TOTAL COST |

EXPENDITURE BREAKDOWN

EXPEMINTURE
BREAKDOWHN

ENGINEERING

TESTING

LAMD
AEQUISTION

of
1,300.000] 1,300.00d])

COHSTRUCTION

OTHER

TOTAL

[PRIOR BDGTS

SO0

SO0, 000

20222023
(20232024
2 024-2025
202 5-2026
2026- 2027

S00000
8000004

BEYOMND 2027

1,300,0001

—

PROJECT SPECIFICATION

PROJE

eplace exisling line starting at 28th streed and proceading io Jacksan Extension,

FROJECT JUSTIFICATION:
rding Uisaful Lite,

ROJECT PRIORITY:

START DATE: WA
OPERATING BUDGET EFFECT:

b MCHE

A

EST TIME TO COMPLETE:

207

A

SEE DETAIL

CITY OF ALEXANDRIA



EET A 2022-2023/2026- ITAL IMPROVE ROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Gas Main Sarvice Rehahb (5gg
PROJECT NUMBER: TA3Z2301 COUNCIL DISTRICT # TN
DIVISION: DEPARTMENT:
Litilities Gas
——  ————— —— —_—
PROJECT BUDGET
EE ENUE BREAKDOWN
REVENUE UTILITY
SOURCES I_ FUND TOTAL
IPRICR BDGTS
{PRIOR EXP
[BUDGET C
30222023 200,000 200,
2023-2024 250,000 250,
2024-2025 250,000 250,
2025-2026 250,000 250,
2026-2027 250,000 280,
BEYORND 3027
TOTAL COST 1,200,000 1E-I}Dﬂ|
EEEEHDIT‘UHE EREAHEWH e
EXPEMITURE H LAND
BREAKDOYWH ENGINEERIRG TESTING ACQLNSITION COMSTRUCTION OTHER I TOTAL
[PRIOR BOGTS I
2022-2023 200,000 200,
0E3-2024 250,000 250
LA024-3 025 250,000 250
02E-2028 250,000 250,
2028-2027 250,000 250,
BEYOND 2027
Fﬂ. COST 1,200,000] 1.200.000]
— PROJECT SPECIFICATIONS
PROJECT JUSTIFICATION:
[(PROJECT PRIQRITY: A
START DATE: MIA, EST TIME TO COMPLETE: BA
OPERATIMG BUDGET EFFECT:
X NONE hissis ya g SEE DETAIL
) o CITY OF ALEXANDRIA
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SHEET A 2022-2023/2026-2027 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:

Fairfiald West Subdivision Gas (Zas
PROJECT NUMBER: TB2302 COUNCIL DISTRICT # MIA,
DIVISHON: DEPARTMENT:

Uitilities Gas

PROJEGCT BUDGET
REVENUE BREAKDOWN

REVENUE I uTIiLITY | m|
SOURCES EUND TOTAL

IPRIOR BEDGETS
IPRIOR EXP
[BUDGET S0
0222023 250,000 Z50,000]
(20232004
[2024-2025
0252026
[202E-2027

BEYOMND 3027
TOTAL COST 250,000} Ew

—
EKPEHDTTUEE PEEAHD’QWH U
EXPEMMTURE LA&AND

EREAHDOWH ENGINEERING TESTING ACOUEHTION || CONSTRUCTION QDTHER TOTAL
IPRIOR: BDGTS
20E2-2020 S 00 250,000
[0 3-2024
L024-2025
(20252028
(2 0PG- 2027
BEYOND 2027
TOTAL COST 250,000 E&Dﬂ

——

PROJECT SPECIFICATIONS

[FROJECT DESCRIFTION:

ROJECT JUSTIFICATION:

PROJECT PRIORITY: A
START DATE: NIA EST TIME TO COMPLETE: A
OPERATING BUDGET EFFECT:
A NONE : NIA : SEE DETAIL
N CITY OF ALEXANDRIA
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-2023/2026-2027 CAPIT

PROJECT TITLE:
Stracener’South Street Gas

PROVEMENT
PROJECT CATEGORY:

535

PROJECT NUMBER: MiA

COUNCIL DISTRICT # MIA

DIVISION:
Litilities

DEPARTMENT:
Gas

—
PROJECT BEUDGET

REVEMNUE
FOURCES

REVENUE BREAKDOWN

e
uTiLImY

FUND TOTAL

IPRICR BDGTS
IPRICR EXP

BUDGET CiA

202220
20232024
20243025
202 5- 026
|2 026-2027F

BEYUND 2027

100,000 300,000{

TOTAL COST
=

EXPENDITURE
BREAKDOVWHN

ENGINEERING TESTING ACQLISITION

EXP ENDITHEE EREAHDGWH
LAND

300,000

CONSTRUCTION OTHER TOTAL

|PRIUR BOGETS

[A0E2-2023
202 3= 20124
2 024-2025
202 58- 2026
LA02E= 202

BEYOMD 3027

HHI KD

TOTAL COST

300,004

W |

e

[PROJECT DESCRIPTION:

PROJECT SPECIFICATIONS

ROJECT JUSTIFICATION:

PROJECT PRIORITY:
START DATE: MIA
OPERATING BUDGET EFFECT:

A MONE

EST TIME TO COMPLETE:

A
M

‘N/A SEE DETAIL

210

EIT"I" OF ALEXANDRIA



SHEET A 2022-2023/2026-2027 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE:

PROJECT CATEGORY:
Grundy Cooper Gas Replacement Zas

PROJECT NUMBER: A COUNCIL DISTRICT # NIA,

DIVISION: DEFARTMEMNT:
Litilities Gas
= ———

PROJECT BUDGET

T REVENUE BREAKDOWN —
REVENUE UTILITY

SIRCES FUND TOTAL
RIOR BDGTS

RICR EXP
[BUDGET Ci
2022202

202 3-2024

i - 2025
202 5- 20216
(20202027
BEYOMD 2027
TOTAL COST

SO0, 000 800,000

=_r = EXPENDITURE BREAKDOWN
LAND

EXPENINTURE
BREAKDOWN ENGINEERING TESTING ACOUSITION || COMNSTRUCTION OTHER TOTAL
PRIOR BDGTS

L0202
032024
2024-2025
L2026
062027
BEYOMND 2027 B 000 0.
TAL COET §00.000]
* —

PROJECT SPECIFICATIONS

ROJECT JUSTIFICATION:

nding Lkseful Life
[([PROJECT PRIORITY: A
START DATE: 1Y EST TIME TO COMPLETE: 1Y
OPERATING BUDGET EFFECT:
o NONE § L NA i SEE DETAIL

CITY OF ALEXANDRIA o
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ET A 2022-2023/2026- CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Alexandria West Side Gas Feed Gas
PROJECT NUMBER: COUNCIL DISTRICT # MrA
DIVISION: DEPARTMENT:
Ltilities Gas
PROJECT BUDGET

REVENUE BREAKDOWN
UTILITY
FUND

22027

BEYOND 2027 B GO0, 000
"I'D'I'AL COBT 8,500,000

EXPEMDITURE EREAHDEH
EXPENDITURE LAND
EBREARDDWH EMGINEERING TESTING ACCAUESITION CONSTRUCTEON QOTHER

PRICR BDGTS

Z022-2023

0232024

(20242028

[ 2025-2028

HI2E-2027

BEYOND 2027 8,500,000 6,500,000
_'I'EI'I'AL COST i) 8, 500,000 ﬁﬁm.ﬁl

PROJECT SPECIFICATIONS

[FROJECT DESCRIPTION:

(Canstniction of narw tap, regutalor stations, and main ling ta connect io Enferprise’s ransmission line on Highway 185 South

PROJECT JUSTIFICATION:
[Provie an acdilional natural gas feed for the City's Gas Distribution System fo improve reliability.

PROJECT PRIORITY: A

START DATE: MIA EST TIME TO COMPLETE: MiA

OPERATING BUDGET EFFECT:

x THONE Frly MR, SEE DETAIL
W ]
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2026-2027 CAPI

EMENTS PR

ROJECT TITLE: PROJECT CATEGORY:
Zone 15 Gas Replacement Gas
ROJECT NUMBER: COUNCIL DISTRICT # 1
IVISION: DEPARTMENT:
Utilities Gas
PROJECT BUDGET

REVENUE BREAKDOWN e
UTILITY
FUND TOTAL

300,000 300,000
300,000 300,000l
EXPENDITURE BREAKD
EXPEHDITURE LAND
BREAKDOWN ENGIHEERING TESTING ACQUISITION || cONSTRUCTION OTHER TOTAL
IPRICHR BDGTS
02 3-H033
20232024
2024- 2025
2025-2076
OB H02T
BEYOND 2027 £0,000 250,000 300, 000f
TOTAL COST £3,000 250,000 am.mﬂ]

PROJECT SPECIFICATIONS

|:EHJEE| DESCRIPTION:
lacaimert of Gas mains, gas sorvice lines, and meter sels in (be anea of ihe farmer Marth Circle, Including Railroad Avenwse, Siracengr

[Sireed and Soulh Strest

ROJECT JUSTIFICATION:
orlinued replacamant and upgrade of natural gas sysiem as per DIMP/PHMEA recommeandations.

ROJECT PRIORITY: A
TART DATE: M, EST TIME TO COMPLETE: M
OPERATING BUDGET EFFECT:

.8 HOME J [NFA SEE DETAIL

“CITY OF ALEXANDRIA
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SHEET
PROJECT TITLE;

Bayou Rapides Road Gas Extension

PROJECT CATEGORY:

IPROJECT NUMBER:

COUNCIL DISTRICT #

MIA

HDMBIQN:

Litilities

DEPARTMENT:

PROJECT BUDGET

REVENUE BREAKDOWN
H FUND

UTILITY

TOTAL

BEYOHD 2027

250,000

COTAL COET

i EXPENDITURE

BREARDOCWH

EMGINEERING

TESTING

S
EXPENDITURE BREAKDOWN

LAMD

250,000

ACCARSITION || CONSTRUGTION

OTHER

IFRICR BDGTS

R022-203
20232004
(20242028
[2025-2026
[026-2027

BEYOND 2027

50,000]

200,000

280,000}

TOTAL COST

b

200,00

Eﬁﬂ.ﬂl

—

[PROJECT DESCRIPTION:

Installation of approimatedy 10,000 A of FE Gas Line on Bayou Rapides Road from Plantation Drive to Vandenburg Drive

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATIOMN:
[Mairdain 8 2-way feed o England Alpark and Highway 28 West Cormdaor,

ROJECT PRIORITY:

START DATE:
PERATING BUDGET EFFECT:
' NONE

A

MiA

A

EST TIME TO COMPLETE:

I NA,

214

—
CITY OF ALEXANDRIA

MNIA

*" SEE DETAIL




2022-2023/2026-2027 C

PROJECT TITLE:

R_ﬁgulamrﬂﬁatm Station Refurbishment

MPROVEMENTS P

PROJECT CATEGORY:

Gas

RAM

FROJECT NUMBER:

COUNCIL DISTRICT #

MIA,

DIVISION:

Litilities

DEPARTMENT:

PROJECT BUDGET

Gas

REVENUE
SOURCES

PRICE BOGTS
IPRICHE: EXP

REVENUE HREAHI]EW

UTILITY
FUND

TOTAL

|BUDGET Cid

032023
2002 3 202
202 4- 20325
2 0 G- 2026
2 0i26- 202

BEYOMD 3127

250,004

250,000

TOTAL COST
——

PEM

—
EXPENDITURE
BREAKDOWHN

I ENGNEERING

TESTING

DITURE
LAND
ACQLHFITION

A

KDOWN

£50.000

CONSTRUCTION

OTHER

250,000f

TOTAL

IPRICE BOGTS

202 2- 2023
202 3-2024
2 024- 2025
202 5= 026
2 026- 2027

BEYOND 3027

250,000

250,000

[TOTAL COST

S

250,000

zm.ﬂn_-nu

=

PROJECT SPECIFICATIONS
IO
riming and painling Gas MebanRegulabar Stations,

PROJECT JUSTIFICATION:

|Gas system aperations and mainbanancs

PROJECT PRIORITY:

START DATE:

WA

PERATING BUDGET EFFECT:

X

MOME

A

EST TIME TO COMPLETE:

215

CITY OF A.LEIA!’iEmI

/A

SEE DETAIL




2-2023/2026-2027 CAP MPROVEMENTS
PROJECT CATEGORY:
Jefferson Heights Gas Relocation Gas

PROJECT NUMBER: COUMNCIL DISTRICT & 2
DIVISION: DEPARTMENT:
Litilities Gas
—
PROJECT BUDGET
_______REVENUE BREAKDOWN
UTILITY
FUND TOTAL

026, 2027

BEYOND 2027 300,000 300,000
TOTAL COST 300, 000 mﬂ

EFEEDI‘I’UHE BR @DWH
EXFPENDITURE LAMD
BREAKDOWH ENHNEERING TESTRNG ACOUISITION || CONSTRUGTION GITHER TOTAL

PRIOR BOMGTS

[2022-H023

20232024

202 4- 3025

20252028

0262027

BEYOND 2027 =a,000] 250,000 300,000}
TOTAL COST 5-:|.|:nu-|:|| 250,000 amﬂ]

Wﬁ'ﬁ%:

placamant of Gas Mains, Sarvices, and Maoters in the area of Jafferson Stresl, Josaph Street, and Les Sireel Extarsion

PROJECT SPECIFICA NONS

FROJECT JUSTIFICATION:
Conlinuad replacernent and upgeade of natural gas system a5 per DIMP/PHMSA regulations.

PROJECT PRIDRITY: A
ART DATE: WA EST TIME TO COMPLETE: I
PERATING BUDGET EFFECT:
A NOME MEA, SEE DETAIL
CITY OF ALEXANDRIA e —
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FROJECT CATEGORY:

217

Lee Street Ext/Kees Avenue Gas Relocation Gas
PROJECT NUMBER: COUMCIL DISTRICT # 2
[DIVISION: DEPARTMENT:
Utilities Gas
e — ——
PROJECT BUDGET
_ REVEMUE BREAKDOWN
REVENUE UTILITY
SOURGES FURD TOTAL
IPRIOR BDGTS
PRICR EXP
BUDGET CM}
[022-2023
0232024
203420248
[2025-2028
[2026-2027
BEYOND 2027 300,000 300,000f
TOTAL COST 300,000 300, 00|
EIF‘ENDTTUEE BREAKD
EXPENDITURE LAMD
BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL
IPRICE BLGTS
(20222023
202 3-2024
2024-2025
202 - 26
(20282027
BEYOMD 2027 S0, 00 Zo0, D00 300,
[TOTAL COST £0,000 250,000 :m.ml
=====—+ e —— ﬁ
FPROJECT SPECIFICATIONS
I0OM:
polacament of Gas Mains, Sendces, and Mabers in the area of Lee Sirest Exension and Kees Avanus.
PROJECT JUSTIFICATION:
orlinued replacement and upgrade of natural gas sysiermn as per DIMPYPHMEA regutations,
PROJECT PRIORITY: A
START DATE: i, EST TIME TO COMPLETE: A
OFERATING BUDGET EFFECT:
X NONE [T SEE DETAIL
o CITY OF ALEXANDRIA



2022-2023 CAPITAL IMPROVEMENT BUDGET

SRS This Page Intenticnalty Left Blank® ="

CITY OF ALEXANDRIA
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2022-2023/2026-2027 CAPITAL IMPROVEMENTS BUDGET

TABLE OF CONTENTS
WASTEWATER
PAGE
E1B901 Sower Line Rehab & Replacemant DAL Ly, 222
B10701 Recanstruct Bafle Walls bR i iy 223
10904 ColectionTreatmant Fainting B 224
E11501 Lif Station Upgrades L L e 225
B11704 Wastewater Main Rep - Legacy System S 228
B11801 Yehicle Storage Building il et 227
B12001 Dechlarination Facility Imrproverments S 228
B12101 Marye Sireel Sewers RS R 229
B12201 Aerator Mooning & Plant 230
B12202 Treatment Plant Roadway Lighting 231
E12203 SCADA Towar Replacament 232
e Windemere Lift Stalion Grawity Sewer e 233
" Engine Replacerment-Jonas St Lift Station 234
% Marlin Park Flood Control Stand By S 235
* Highway 28 W Sewer Improvemenis LIRSl 236
* Main Lift Stations Renovation e it 237
* ¥ Sandy Bayou Flood Control Stand By T 2348
" Dramibawn Sewer Line Rehab SR 239
= Wesl Alexandna Treairmenl Plant P N e R 240
* Parimeter Fence Treatmeni Pani 241
o Treaiment Plant Orainage g S R 242
' Calvart Streot Lifl Siation R SN, 243
L Waslewaler Equipment Sorage Cover 244
* Waslewatar Admin Refurb/Addilions Al R 245
CITY OF ALEXANDRIA
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COWBINED CAPITAL PROTECTS —
COMEBIMED CAPI

___SOURCES OF FUNDING SUMMARY =}
PROJECT
IDENTIFICATION
Lirsx Aehab & Replace=an! 760,000 750,000
otad Wastraalar o a =] o ] TED,D00 o 750,000

220



WASTEWATER _____
FI-EEI.L"I'E.A __ TOTAL BEYOMD TOTAL
7223 || 2324 || 24-25 2027 COST
FSE000 GG 50500 T 50000 A.THL00 750,004
Ascomine Hatfe Vial 17507 o
Conacton/T st Fairing 1 F8065 fi
L B0 Ly 550 S T20.000 FA0,000 LR S ] LR
Wintimeatsr Man R - Lagey Spiles -] B350 B55 500 A4S 00 1 001000 550 008 3,250 podl
Vehicla Soraga usking 51,255 o {
Copredcprwigtan Facsiiy rrosovemania ud a3 1]
talaarye fivea Gaswn T4T Las ] TELI00 5. 0]
Aaraio: Moornng i Mand 3.0 o
Temitrrand Plard ooty Lightong 161 002 o 175000 R o0
BCAD Towd Hacirrand 138 800 o 178000 b Ay
WinoaTes LR Bunen Grindty Gewsd -] i 1 582,000 (K-
E g Feprstamand - Joned. 51 Lk G =] 1] Fa e il e] 2 450, (00
Itirtirt P Wlood Gontrod Saand [y [=} o R ] Ll e
Hegiversy 38 W s improvesends =] i} 1 570,000 LRl e |
Wawn Lifl Bursard Rarerambion =] 1] LRELEi o] 4 448,000
W Sancy Barpeu Fload Conied Siand B ] ] G450 LR |
Cerwritren Sawer Lurm Ratat =] o B.000. 000 0.000,
Wt A Tesadriaerd Flas =] i ET 0nd 000 57 910,004
Parimgiar Farom T s Fland a i} A58, 000 354 mad
Tomatrrass! Pland gy -] 1] 8502 425,
Cabved Skrwet LA Shation = ] 0600, 000 8,500,
Wakirwilar Eguprre Sormge Coet 2] 1] 158, 000 i Do
LRt R e T T -] o B30, 000 ]
Tolal Wanlewatar Bl T Cs 13000 1ESD0D 1,200,008 50000 8,173,200 B 9241000 21, 000

Prosect Mumber i b Avsgnsd
@  Peweor Reviasd Prowc

Priggi i D4 SErd

CITY OF ALEXANDRIA
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SHEET A

27 CAPITAL IMPROVEMENTS PR

ROJECT TITLE: PROJECT CATEGORY:

Sewer Ling Rehabilitation Wastewaler
ROJECT NUMBER: B1BS01 COUMCIL DISTRICT # [
IVISION: DEPARTMENT:

Litilities Wastewatar

S
PROJECT BUDGET
REVEMUE BREAKDOWHN

REVENUE
SOURCES
IOR BDGTS 7
IR EXP ; 13,172 5ﬂ|
BUDGET €0 720,226 720226
20222021 750,000 750
2023-2024 750,000 750,
2024-2025 750,000 750
20252026 750,000 750,
20262027 7%0.000 750,
BEYOND 2027 I
TOTAL COST 17 642,766 17 B4z 76|

EXPENDITURE BREAKDOWN

EXPENDITURE LAMND
BREAKDOWN EMGINEERING TESTING ACCARSITION CONSTRUCTRON OTHER TOTAL
PRICR BDGTS 740,000 13.152,766| 13, B02. 7is
Z022-2023 TA0.000 TS50,
IR R et 780,000 T
(20242025 TEO.0O0 TEO
2025-2035 TEG.000 750,
0262027 780,000 50
BEYOMD 2027
TOTAL COST 740,000 16,902, 766 178427
PROJECT SPECIFICATIONS
||EH|H inat rhabditalion
PROJECT JUSTIFICATIOMN:
Rapayv, relane or replace deteroraled mains, manholes and servicas that and idenbfed as cauvsing excess infiltration and
nfipw inde thie coliaction system  This projec] addresbes our anting collection system. Increased cost are io arsure
EPA compliance in coming years Wi have recoived coresponggnce for iha EPA urging the reimplementalicn of this pregram
PROJECT PRIORITY: A
START DATE: On Gaing EST TIME TO COMPLETE: A5 Meaded
OPERATING BUDGET EFFECT:
X NONE (/1= SEE DETAIL

CITY OF ALEXA
222




SHEET A 2022-

PROJECT TITLE:

Reconsiruct Baffle Walls

CAPITAL IMPROVEME

PROJECT CATEGORY:

Wastewatar

PROJECT MUMBER:

810701

COUNCIL DISTRICT #

A

DIVISION:

Utlities

DEPARTMENT:
Wastewater
i e——

e
PROJECT BUDGET

REVENLUE
SOURCES

REVENUE BREAKDOWN

UTILITY
FLUMND

PRIOR BDETS
PRILR EXP

A55. 000
453 333

[BUDGET G

1,777

20223033
20202024
202d- 2025
20252026
2026-2027

BEYOMD 2037

TOTAL COST
C——

EXPENDITURE
AREARDOWHN

ENGINEER®G

TESTING

LAND
ACTLISITRON

455 004

455,

EXPENDITURE BREAKDOWN

CONMSTRUCTION

[FRIOR BOGTS

455000

222023
23-2024
4205
25200248
26-2027

BEYOND 2027

OTAL COST

+——

4259040

PROJECT SPECIFICATIONS

M:

nslafation of lealing balfe wall Byslam in sacoendary lagoons 8 the Wasbewaler Treatment Plani

"PHI]JE[:T JUSTIFICATION:

Exisling baffle walls are made of creascin timbaers and pilings that have deterarated

PROJECT PRIORITY:

START DATE:

Ongeing
OPERATING BUDGET EFFECT:

NONE

~ CITY OF ALEXANDRIA

A

EST TIME TO COMPLETE: Ongoing

k)

223

A

SEE DETAIL




SHEET A 2022-2023/202 OVEMENTS PROGR

PROJECT TITLE: PROJECT CATEGORY:
Callection/Treatment Painting Project Wastewater
PROJECT NUMBER: B1090 COUNCIL DISTRICT # Mis I
DIVISION: DERARTMENT:
Utitites Wastewater
PROJECT BUDGET
_ _ REVENUE BREAKDOWN
REVEMUE Ltitity Revenue )| REVEMUE UTILITY l
SOURCES Bonds 2014 BONDS 2013 FUND TOTAL
RIOR BDGTS 575878 110,000 1,135,324 i.825,
ann EXP 575,678 110,000 S50, 264 !.ﬂdﬁ,ﬂ
IBUDGET Cit [ 0 175,060 179.060H]
20222023
20232024
200a- 2028
202 5- 2028
(2026-2027
BEYOND 2027 of
|TOTAL COST BTAGTE 110,060 1.136.324] 1.325.ﬂ|
= EXPENDITURE EREAKDOWN _
EXPEMOITLRE LAND
BREARDOWN ENGINEERIMG TESTING ACQUISITION || CONSTRUGCTION OTHER TOTAL |
{PRIDR BOGTS 130,000 18,000 1.617.060 1,825,000{
0E2- 2003
232024
24-2025
25-2006
007
IﬂEmHD 2027 of
OTAL COST 190,000 18,000 1,617,000 1_325_Eﬂ|

PROJECT EPEGEFIEATEHQ

‘sintrg of buildings & squipmant at iha fallowing locations: Cassan Sireat Lift Station, Masanic Drive Lift Station, Atwood Lilt Siatian,
n-Plant Li& Sabion, Sludge Thickensr Tanks ard Sludge Hopper 81 Solids Hancling Buildirg.

PROJECT JUSTIFICATION:

Faint on fhase structures and equipmant & sevenaly felenoaded. Wark is needid ba mamiam strucieal mhzgray

PROJECT PRIORITY; A
START DATE: Ongoing EST TIME TO COMPLETE: Ongaing
OPERATING BUDGET EFFECT:
MWOMNE X WA SEE DETAIL
CITY OF ALEXANDRIA

224



PROJECT TITLE:

SHEET A 2022-2023/2

Lift Station Upgrades

Wastewater

TAL IMPROVEMENTS PROGR
PROJECT CATEGORY:

[PROJECT NUMBER: 811501 COUNCIL DISTRICT # NJA

DIVISION: DEPARTMENT:

Litilities VWastewataer
PROJECT BUDGET
REVEMUE BREAKDOWM
“ REVENUE UTILITY
SOURCES FUND TOTAL

|F‘FIIE'-H BDGTS 635,000 B35,
PRIOR EXP 74,337 74 ﬂ
BUDGET 10 560, 663 550 563}
022-2033

2023-2024 220,000 220
2024.2025 250,000 250,
2025-2021%

262027

BEYOND 2027

TOTAL COST 1,105,000 1,105

EXPENDITURE BREAKDOWN
EAPENDITURE LAND [
BREAKDOWN ENGIMEERING TESTING acousimon || consTRUcTION OTHER TOTAL

PRIOR BDGTS 635,000 £:35.000}|
2022-2023

2023-2024 220,000 220
2024-2025 250,000 250

M I5.2026

o026-2027

BEYOND 2027 |

OTAL COBT

PROJECT JUSTIFICATION:
Exisling pumips ath [hese stalions ate ineflicient and have 1o be regquently repaired

START DATE:

PROJECT PRIORITY:

Ongoing

A

EST TIME TO COMPLETE: Ongoing

OPERATING BUDGET EFFECT:

NONE

X A

SEE DETAIL

CITY OF ALEXANDRIA
225



SHEET A 2022-2023/2026-2027 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Wastewater Main Repl-Legacy Systemn Wastewater
(IPROJECT NUMBER: 811701 COUNCIL DISTRICT # MIA
|||:W|3H:H: DEPARTMENT:
Litilities Wastewater
FROJECT BUDGET
REVENUE BREAKDOWN
REVEMNUE UTILITY

|| SOURCES I FUND TOTAL

PRIOR BDGTS 1,084 453 1,084 4
PRIOR EXP 1,084 452 :_1134_4:3
BUDGET i ) ol
20222023

2023-2024 650,000 854,
20242028 850,000 650,
20252076 £50,000 650,
2026-2027

BEYOND 2027 1,300,000 1,300,
TOTAL COST 4,334 453 4,334 4

EKEEHE]TURE BREAKDOWM
EXFPENIITURE LAMD I
BREAKDOWN EMGINEERING TESTIMNG ACOUISITHON CONSTRUCTION OTHER TOTAL

[PRICR BOGTS 1,084,452 1,064,453
20222023

20232024 £50,000 854,
2024-2025 850,000 650,

S 028- 2036 B50,000 884,
2026-2027

BEYOMND 2027 1,300,000 1,300, 000{
TOTAL COST 4,334 453 4,334 457
mﬂ_ﬁ

PROJECT EPECIFIGATIEHE

EFHGJEET UEEGHIF‘T[{]H:
apiace sxishneg washnvalar mains in the area ganarally bounded by (ke Red River, Lee Sineet, Bollon Avenue, and Rapadas Avenuae

{(PROJECT JUSTIFICATION:

Thiz will replace the wslty snfrastrucivne in one of the oldes? areas of the Gty

PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
PERATING BUDGET EFFECT:
MONE X MIA SEE DETAIL

CITY OF ALEXANDRIA
226



SHEET 22- - PITAL IMPROVEMENTS P M

PROJECT TITLE: PROJECT CATEGORY:
Wehicle Slur&ge BLrlIl;I!'ngg Wastewater

PROJECT NUMBER: 8118 COUNCIL DISTRICT # MiA,

DIVISION: DEPARTMENT: I
Uilibes Wastewater

PROJECT BUDGET

REVENUE EREAKDOWN

REVENUE UTILITY 1

SOURCES EUND TOTAL H
PRIOR BOGTS 275 000 275,
PRIOR EXP 223734 m,::?ﬂ
BUDGET C 51,268 1 266
B022.2022
2023-2024
2024-2025
20252026
20RE- 02T
BEYOND 2027
TOTAL COST 275,000 275,000}

EXPEMDITURE EAKDOWHN
EXPERDITURE LAND [ BN
BREAKDOWN ENGINEERING TESTING acauismon || constRucTion OTHER TOTAL
|PRIOR BOGTS #75.000 275,000}
2022-2023
2073-2024
(20242008
2026, 2008
20262007
BEYOND 2027
TOTAL COST 275,000 ET%
| | |

PROJECT SPECIFICATIONS

i M:
eplacemant of CMLI wall and ropfing af the Wastewater Treabmani Planl shop and vehich slofage anoa

PROJECT JUSTIFICATION:
gt wal and rocfing are saverely deteriarabed and in need of replacement

PROJECT PRIORITY: A
START DATE: 2022 EST TIME TO COMPLETE: 1 Year
QPERATING BUDGET EFFECT:
MOMNE X MIA SEE DETAIL

CITY OF ALEXANDRIA
227



SHEET A 2022-2023/2026-2027 CAPITAL IMPR

PROJECT TITLE:

Dechlorination Facility Improvements

PROJECT CATEGORY:

NTS PROGRAM

Wastewater

IPROJECT NUMBER:

812001

COUNCIL DISTRICT #

MIA

DIVISION:
Utitibas

DEPARTMENT:

Wastewater
= sl

PROJECT BUDGET

REVEMUE
SOURCES

REVENLUE BREAKDOWN

UTILITY

FLIND TOTAL

RICR BDGTS
PRIOR EXP

142 855
132,013

1426
132,11

[BUDGET G

10,542 10, 54

202d- 2025
202 3-2024
2024-2025
2025-2036
20282027

BEYOMD 2027

TOTAL COST

EXFPEMINTURE

BREAKDOWN EHGINEER®G

EXPENDI

TESTING

LAND

RE BREA

142 555

H.E.E-Eal

KDOWN

ACOLNSITIIN

COMETRUCTION

OTHER TOTAL

FPRIOR BOGTS

142 855 142 B55

OEE-2023
2O23-2024
20242025
2025-2026
Oas-2027

BEYOMND 2027

TOTAL COSET

142 855 112.553

PROJECT DESCRIFT 3
eplocement of exisling dechiannabon equamaent

PROJECT 5P

CIFICATIONS

PROJECT JUSTIFICATION:

fing FACHTY DaCK Inf S8rdaceE,

CITY OF ALEXANDRIA

228

|
PROJECT PRIORITY: A
START DATE: 2022 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
NONE X NIA SEE DETAIL
———




PROJECT TITLE:
Marye Streel Sewer

022-2023/2026-2027 CAPITAL IMPROVEMENTS P
PROJECT CATEGORY:
Wastewater

PROJECT NUMBER:

812101

COUNCIL DISTRICT #

(g I

DIVISION:
Ldities

DEPARTMENT:

Wastewater

PROJECT BUDGET

REVENUE
SOURCES

REVENUE BEREAKDOWN

UTILITY

FUND

PRIOR BDGTS
PRIOR EXP

750,000
2405

BUDGET Qi

T4T 298

4T

20223033
202 3~ 024
202d-2025
2025-2026
A02E-2027

BEYOND X037

TOTAL COST

EXPENDITURE BREAKDOWN

LXPEMNDITURE
BAREAKDOAN

ENGINEERING

TESTING

LAND
ACQUSITION

GCONSTRUCTION

OTHER

TOTAL

PRIOR BLGTS

750,600

20223-2023
2023-2024
2024 2025
202 5- 2028
2026-2027

BEYOND 2027

50, 000

50

TOTAL COST

1,900, GO0

1, 5040,

Replacemen of existing dechiorination eguipment

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:
Brog facility back =io secvice

PROJECT PRIORITY:
START DATE: 2022
OPERATING BUDGET EFFECT:

MNOME

&
EST TIME TO COMPLETE:

X [

1 Year

SEE DETAIL

CITY OF ALEXANDRIA
229



SHEET A 2022-2023/2026-2027 CAPITAL IMPROV

GRAM

PROJECT TITLE: PROJECT CATEGORY:
Aerator anﬁg at Treatmen! Piant Wastewater
PROJECT NUMBER: B12201 COUNCIL DISTRICT # MIA,
DIVISION: DEPARTMEMNT:
Ltilitees Wastawater
e S ——
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE ooy 1
SOURCES EUND TOTAL
RIOR BDGTS E22 500 22 socll
ERIDH EXP
[BUDGET G B22 EO0 822 500]
OF2-2023
0 3-2024
202a- 2028
202 6. 20028
2028-2027
BEYOND 2027
TOTAL COST B22 500 a2 500
EXPEMDITURE BREAKDOWM _
EXPEMINTURE LA&MD
BREAKDOWN ENGINEERMNG TESTING ACAUISITION || consTRUCTION OTHER TOTAL
[PRIOR BOGTS B22 500 822, 5001
20222023
[2023-2024
[POa-2025
0 E- 120
2026-2027
BEYOMND 2027
TOTAL COST &22 500 822, 500)
ﬁ
PROJECT SPECIFICATIONS

|Ewlaumund od Aaralor mooring syslem at the Wasiewsier Trealman] Plang

PROJECT JUSTIFICATIOMN:

|Exsting crépsale pilings usad &5 moarmg penis an the aslaiods have severely detenarated fram exposune to the elements

PROJECT PRIORITY: il
START DATE: MiA EST TIME TO COMPLETE: N/A
QOPERATING BUDGET EFFECT:
NONE X MiA SEE DETAIL

CITY OF ALEXANDRIA
230



SHEET A 2022-2

27 CAPITAL IMPROVEM

PROJECT TITLE: PROJECT CATEGORY:
Treatment Plant Roadway Lighting Wastewatar
||PFI:DJEGT HNUMEBER: §12202 COUNCIL DISTRICT # M
“[‘.‘IWIEIDH: DEPARTMEMNT:
Lalities Wastewalar
PROJECT BUDGET e
_ REVENUE BREAKDOWN
REVEMUE UTILITY
|| SOURCES H FUND TOTAL
PRIOR BDGTS 178,280 1762
PRIOR EXP 14, 188 14,38
[BUDGET G 161 862 161,862
20083023
2023-2024
2024-2025
20282026
20262027
BEYOMD 2027 175000 175,000f
TOTAL COST 151,259 351,250

EXPENDITURE BREAKDOWN

——————————(— — ——
EXPENDNTURE LAND
BREAKDOWHN ENGINEERMG TESTING ASGUIEMION COMSTRUCTION OTHER TOTAL

[FRiOR BDGTS 176250

176, 2504

022-2023
2320024
24-2025

S-2026
H-2m2Y

175,000

OTAL COST 151, 250)

525

FEmHD 2007 174,000

—

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:

[Feplacernent of roacway Rccess lighling at the Waslewsier Treaimenl Plam

PROJECT JUSTIFICATIOM:
Exgling lighting was insiallad in the 19708 Replacemant wil be with modern HE bghting providing saler access around the Plam

PROJECT PRIORITY: A
START DATE: MIA EST TIME TO COMPLETE: WN/A
OPERATING BUDGET EFFECT:
NONE X NIA SEE DETAIL
CITY OF ALEXANDRIA
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-2027 CAPITAL IMPROVEME

PROJECT CATEGORY:
Wasiewater

B12203

COUNCIL DISTRICT #

M,

Litilities

DEPARTMENT:

PROJECT BUDGET

Wastewater
—_—

REVENUE
SOURCES

REVENUE BREAKDOWN

UTILITY

FLND TOTAL

RIDR BODGTS
IR EXP

128 904 126, B0

HBUDGET cin

126. 900 T2, SO0

0322021
2023-2024
042025
2% 2004
30262027

BEYOMD 2027

175,000 175,000

(TOTAL COST

EXFENDITURE

BREAF DOWH EMGINEERING

TESTRG

EXPENDITURE BREAKDOWN

138,900 1 600

AR

ACQIASITION || CONSTRUGTION

OTHER

PRICH BOGTS

136,800

20222003
(0232024
2024-2025
2025-2026
A026- 2027

BEYCRMD 2037

175,000

175000

TOTAL COST

301,500 301 800

M-

PROJECT SPECIFICATIONS

PRO.JE

PROJECT JUSTIFICATION:

PROJECT PRIORITY:

START DATE: NIA
OPERATING BUDGET EFFECT:
NONE

A
EST TIME TO COMPLETE: MiA

X Pk,

SEE DETAIL

CITY OF ALEXANDRIA
232



PROJECT TITLE:

AL IMPROVEMENTS PROGRA

Windemere Lifi Station Gravily Sewer

PROJECT CATEGORY:
Wastewater

PROJECT NUMBER:

MIA

COUNCIL DISTRICT #

DIVISION:

Litdities

e
PROJECT BUDGET

DEPARTMENT:

Wastewalier

REVEMUE
SOURCES

REVENUE EREAKDOWN

UTILITY
FUND

TOTAL

PRIOR BDGTS
PRIOR EXP

BUDGET G

[A023- 3023
2023 24
2 024- 2025
202 5-3026
20262037

BEYOMD 3027

1,502, D)

1,883,

TOTAL COST
———

EXPEMD
EXPENDITURE LAND:
BREAKDOMN ENUNEERING TESTIMG ACOLFITION

ITURE BREAKDOWN

1,50, 00

1,542,

CONSTRUCTION

OTHER

TOTAL

PRIOR BLGTS

202 2- 2023
202 3-2024
2024-3025
202 5. 025
|2 026-2027

BEYOND 2027

238.000

7.0

172,000

1,175,000

1,852,000}

TOTAL COST

238,000

T 000

132 000

1,175,000

1 EEIE,H

PROJECT SPECIFICATIONS

iCanstuction of a 34" Trunk Grawity Sewer (o sliminaie the Windmane Lt Siation

PROJECT JUSTIFICATIOM:
This will aleninale (ke saverety hiydraubcally overicaded Windemera Lt Siation. WWill a8so fecilfate fows from Charles Park Lift Slation in the
Huture planned Wasd Alsxandna Treatment Flant and elimenate non-compliangs during hagyy ranfal avents

START DATE:

PROJECT PRIORITY:

MIA

OPERATING BUDGET EFFECT:

MNOKNE

&

EST TIME TO COMPLETE: MN/A

X

233

T

SEE DETAIL

CITY OF ALEXANDRIA



HEET A

PROJECT TITLE:

22-20

/ -2027 C

Engine Replacement-Jones 51 Lift Station

MENTS PROGRAM
PROJECT CATEGORY:

Wastewatar

[PROJECT NUMBER:

MIA

COUNCIL DISTRICT #

i,

||I:=|wsm3~.t.-

Ulities

DEPARTMENT:

Wastewater

PROJECT BUDGET

REVEMNUE
S0URCES

REVEMUE BREAKDOWNM

UTILITY
FUND

TOTAL

PRICHE BDGTS
PRIOR EXP

BUDGET A

20222033
20232024
2024-2025
20252006
(0262027

BEYOND 2027

2,400,000

2,400,

I"l'{:l TAL COST

EXFENDITURE
BREAKDCWN

ENGHEERING

EXP IT
LANT

TESTING ACQLISITION

BREAKDOWN

2,500,000

CONSTRUCTICH

QTHER

TOTAL

PRICR BDGTS

20222023
2022-2004
20242025
2025-20da
20262087

BEYOND 2027

284,000

&.115,000

2,400 000f|

TOTAL COET

284, 000]

&.116,000

2,400,000

[

PROJECT SPECIFICATIONS

ROJECT DESCRIPTION:

“ﬁ?ﬁ‘?ﬁ

Repiacement af (2} 600 HP Waukesha High Water / Stand By Engines

PROJECT JUSTIFICATION:
Exigling engenes wene installed in the aady 1970 and are bacoming unnebable

PROJECT PRIORITY
START DATE:

A,

OPERATING BUDGET EFFECT:

A

EST TIME TO COMPLETE: N/A

MNOME X

MNIA

SEE DETAIL

CITY OF ALEXANDRIA

234



SHEET A 2022-2023/2026-2027 CAPITAL | OVEMENTS PROGRAM

PROJECT TITLE:

Martin Park Flood Contral Stand By Power Wastewatar

PROJECT CATEGORY:

IPROJECT NUMBER:

A COUNCIL DISTRICT # 2

|nm5|ﬂn:

Litilities Wastewater

DEPARTMENT:

——
FROJECT BUDGET

REVENUE BREAKDOWN

|| REVEMNUE
SOURCES

UTILITY I
FUND TOTAL

RIOR EXP

I::mr.m BDGTS

[BUDEET Cia

2022-2023
202 3-2024
2022005
20262028
2 026- 2027

BEYOND 2027

156 000 156, (00|

TOTAL COST

155 000 156.2'

EXPENDITURE EREAKDOWN

I‘ EXFEMIDNTURE

BREARDOWN ERGINEERIFG TESTING ACTLISITON COMSTRMITION OTMEER TOTAL

LAKD

leRioR BOGTS

022020
3320024
PO24-2025
25-2026
H= 2027

BEYOMND 2027

19,000 2000 135000 156,000

F:rrm. COST 18,000 2,000 138,000] 15&-.ﬂ|

PROJECT SPECIFICATIONS

—_—
nslafation of backup pererabor capatde of T2 hous of continusows oparatian wilhou! refueling. Generalos woulkd hawe he capacity bo nen
3 pmsting eleclic storm waler pumps

PROJECT JUSTIFICATION:

[Stand by power genoratian & needad i the avent of power ks during inclimand waalhar condibans

PROJECT PRIORITY:
START DATE:

OPERATING BUDGET EFFECT:

H
P, EST TIME TO COMPLETE: N/A

MONE X A SEE DETAIL

— CITY OF ALEAANDRIA
235



SHEET A 2022-2023/2026-2027 CAPI VEMENTS PROGRAM

PROJECT BUDGET

PROJECT TITLE: PROJECT CATEGORY:
Highway 28 W Sewer Improvements Wastewatar
PROJECT NUMBER: MIA COUNCIL DISTRICT # 1.5
DIVISION: DEPARTMENT:
Utifibes Wastewater

HE‘H’EHHE BREAKDOWN

REVEMUE UTILITY
SOURCES FLIND

TOTAL

[PRICE BOGTS
[PRIGR EXP

BUDGET G0

L2022-2023
022024
20242025
202 5-2026
R 026- 2027

BEYOMD MH127 1,57 0600

1,570, 000)

TOTAL COST 1570000

1570, 000

S e e ———— e s
EXPEMDITURE BREAKDOWMN

EXFEMIMTURE LAND
BREAKDOWHN ENGINEERING TESTING ACOUISITION || CONGTRUCTION OTHER

TOTAL

[PRICOR BOGTS

202 2-2025
102 3-2024
20242025
202 5-2026
2026-2027

BEYOND H37F 132,000 B.000 80504 1,350,000

1,570,000

TOTAL COST 122,000 8,000 80,000 1,350,000

1,570,000

PHﬂECT &PEEIFICA.TI'DHE

foonsbruction of 8, 12°, and 15° gravity sower mains, as Package 8 of I muki-phased Highway 28 Wes] Seawer Proect

PROJECT JUSTIFICATION:

Wiast Wima and Lausiana Speclal Edusation Canler

pAzandormant of 9 slabons along Highdy 28 Wes] wil decrense O & M cosis. Sielions 1o be abandon include: Links LM Sation, John Eskew,

PROJECT PRIORITY: A
START DATE: i EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:

NONE X MIA, SEE DETAIL

CITY OF ALEXANDRIA
236



SHEET A 2022-2023/2026-2027 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE:

Main Lift Siations Renovation

PROJECT CATEGORY:

Wastawatar

PROJECT NUMBER:

N/A

COUNCIL DISTRICT #

2513

DIVISION:

Litlities

DEPARTMENT:

PROJECT BUDGET

Wastewsater

REVENUE EREAKDOWN

REVEMUE
SOURCES

UTILITY
FUMND

TOTAL

PRIOR BRGTS
PRIOR EXP

BUDGET Ci0

20222023
2023-2024
02430
2025 7026
2026-2027

BEYOND 2027

4,148,000

4,148 000

TOTAL SOST

EXPEN

EXPENDITURE
R EAR DO

EMENEERING I TESTMG

DITURE BREAKDOWN

LaND
ACCLSITION

4.143,000 ".1‘3-ﬂ

COMSTRUCTION

OTHER

TOTAL

PRIOR BDGTS

(032202
20232024
[2024-2025
IS0
0262027

BEYOHND 2027

518,000}

15,000

3615,000

TOTAL GOET

518,000

15,000

4,615,000

4 148
4,148,

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
[Major rensoyvatans 1o Magome Dnve. Casgson Sireal, arsd Upper Thind LR Stabons . Thase arg 3 af the 5 major i slations (kal mave wasiewatar
hrough thie Calechion Sysiem to the Treatmant Plant

PROJECT JUSTIFICATION:

hase slafians wenn constrected in the 197 0s and have eoceeded their usefsd desgn ife. Renavations and capacily upgrades and nesded 1o

b curnent And fulene Nows

PROJECT PRIORITY:
START DATE: MIA
PERATING BUDGET EFFECT:

NONE

A

EST TIME TO COMPLETE: WA

X

CITY OF ALEXANDRIA

237

A

SEE DETAIL




12-2023/2026-2027 CAPITAL IMPROVEMENTS PROGRAM
PROJECT CATEGORY:
W Sandy Bayou Flood Control Stand By Wastewater
PROJECT NUMBER: i, COUNCIL DISTRICT # 3
DIVISIOMN: CEPARTMENT:
Litilities Wastawater
PROJECT BUDGET A

REVEN EE BREAKDOWN

REVENUE ] UTILITY

SOURCES FUND TOTAL
PRICOR BOGTS
PRICA EXP
BUDGET €1
2022-2023
20023 3
20242028
2025-2026
2026-2027
BEYOND 2037 AR DOD
TOTAL COST £46 000
— e

EXPEMDITURE BREA WK

EXPEMOTURE LAND
BREAKDOVWN ENGINELRING TESTING ACAUISMON CONSTRUCTICH OTHER TOTAL
[PRIOR BOGTS
20222023
2023-2024
3024-2025
POFE- 2026
0282007
BEYOND 2027 88 000 7000 471,000 545,000

TOTAL COST 86,004 7000 471,060 ‘jdﬁ_!igl
it | |

PROJECT SPECIFICATIONS

_ »HEE
PROJECT TITLE:

\

IPTIOM:

nslafations of & backup generxicss capable of 72 haurs cantnnus apsralion wilhouw refueling

ROJECT JUSTIFICATION:
8 By powar 8 needed in the svent of power koss during incliment weather conditions. This will prevent widespragd Ropding of the sedvice
BE GUring an unexpachsd power Duuﬂt

PROJECT PRIORITY: A
START DATE: NIA EST TIME TO COMPLETE: M/A
OPERATING BUDGET EFFECT:
NONE ;-c NIA SEE DETAIL
“CITY OF ALEXANDRIA
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SHEET A 2022-2023/2026-2027 C
PROJECT TITLE:

Downtown Sewer Line Rehab

VEMENTS PROGRA
PROJECT CATEGORY:

Wastewatar

|PROJECT NUMBER:

MiA

COUNCIL DISTRICT #

HDIWEICIN:

Utlibes

DEPARTMENT:

Wastewater

e
PROJECT BUDGET

REVEMNLIE
SOURCES

REVENUE BREAKDOWN

UTILITY
FLIMND

PRIOR BDGTS
PRIOR EXP

TOTAL I

[BUBGET Cn

- 3023
(202 3-2024
2 02ad- 2025
20 S- 2026
208 2027

BEYOMD 2037

&, 000000

6,000,000

TOTAL COET

B5.000.000

H.ﬂ-l]ﬂ,ﬂl

.
EEFENDITURE BREAHK

EXPENDITURE
BREARIWS

WN
LAND

EMGINEERING ACOUISITION COMSTRLUCTION

TESTING

I QOTHER l

TOTAL

DR BDGTS

22-2023

2026-2027

LBE#-::'HD 2027

i BHCeD, D0

8,000,000}

OTaAL COST

——

GG, D0 El}ﬂﬂﬂl

”:EH'GJEE\“EE‘EWH:

habilitatan and rplacemant af @xisling Eorwniown gewar maing

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:

Exitting lines wane constructed in the late 1800°s and early 19008 Akong with D Bped. Sore Mans ate underseed for the curnent

paciy they carry
PROJECT PRICRITY: A,
START DATE: MA EST TIME TO COMPLETE: NiA
OPERATING BUDGET EFFECT:
NOME X (T SEE DETAIL
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SHEET A 2022-2

West Alexandria Treatment Plant

PROJECT CATEGORY:

Wastewater

(PROJECT NUMBER:

A

COUNCIL DISTRICT #

MIA

”DWIBI’DH:

Ulitil=es

FROJECT BUDGET

DEPARTMENT:

Wastewatear

REVENLUE
S0URCES

REVENUE BREAKDOWN

UTILITY
FUND

TOTAL

RIOR BDGTS
RIOR EXP

ISUDGET o

2002 2023
02 a- 2024
[ 02a- 2025
LA0ES-2026
LEG-20027

57 810,000|

57,910,000

BEYOND 2027
OTAL COST

EXPFENDITURE
BREARTOWH

EXGINCERIMNG

TESTING

EXPENDITURE BREAKDOWN

LAKD
BCOLASITION

47 510,000

57.81 D.ﬁ

CONISTRUCTION

QOTHER

REDR BOGTS

TOTA

L

222023
L3-2024
242028
252028
26-2027

BEYOND 2027

57.810.000)

57,910,000

OTAL COST

===

5% s10.00a]

57,910,000

Wmn:

siruchon of a rew Wastiwater Treatment Plan] fo sares west Alexandnia,

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:
A new plant (8 reeded due fo the growth of the City in a westwand directon

START DATE:

PROJECT PRICRITY:

T

OPERATING BUDGET EFFECT:

NONE

A

EST TIME TO COMPLETE: N/A

X

CITY OF ALEXANDRIA
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Bl

SEE DETAIL




ITAL IMPREOVEMENTS PROGRAM

PROJECT GATEGORY;
Perimeler Fence Treatmeant Flant Wastewater
[PROJECT NUMBER: MiA, |COUNCIL DISTRICT # NiA
DIVISION: DEPARTMENT:
Utilities Wastewatar
PROJECT BUDGET

REVENUE BREAKDOWMN
REVENUE T umory |
SOURCES FUND TOTAL

PRICHR BOGTS
PRICH EXP
BUDGET CAD
U - S
0232024
20242025
2025-2026

A0 20T
BEYOMND 2037 358 D00 A5G

TOTAL COST 356000 ﬂ-ﬁﬂ-ﬂ
S —— S o
= EXPENDITURE BREAKDOWN

EXPENDITURE LANT

BREARDUWH EMGINEERING TESTRG ACQASITION || CONSTRUGCTION OTHER TOTAL
PRICR BOGTS

FARE e
20232010
2024 2035
2025-2026
20263007

BEYOHD 2027 48,978 1,750 305,275 358,
TOTAL COST 48,975 1,750 s 275 356,

PROJECT SPECIFICATIOMNS
P :
Replace exating perimater fence

|PF!:I:|-JE CT JUSTIFICATION:
Exisling fence is badly deteroraled and damagad by treas and undangrowih

PROJECT PRIORITY: B,
START DATE: MUA EST TIME TO COMPLETE: M/&
OPERATING BUDGET EFFECT:
NONE x 1T SEE DETAIL
CITY OF ALEXANDRIA
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HEE Ll xt® "u"EHTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Treatment Piant Drainage Wastewater
IPROJECT NUMBER: NIA COUNCIL DISTRICT # NIA
|nms|uw: DEPARTMENT:
Utikibes Wastewaler

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE UTILITY
SOURCES FUMD

TOTAL

RIOR BDGTS
PRIOR EXP

[BUDGET Ci

2032083
2023- 2004
L RrL B ]
20252026
2026-2027

BE¥OMD 30T 465, 000

455

TOTAL COST #5500

EXPENDITURE BREAKDOWN

455

EXPENDITURE LAND
EREAKDOWHN ENGIHEERING TESTING ACQLISITION || CONITRUCTION GTHER TOTAL

PRIOR BOGTS

202 2-2025
2023-3024
2024- 2025
2053036
2028 2027

BEYOND 2027 65,000 w00, 00D

465,

TOTAL SOS5T B, Q) &0, 030

A55.

PROJECT SPECIFICATIONS

Rapiacamant of 54° gxsting drain urder Kanses City Southem Railroad at the Treaimaent Plan

Hgling dramage undes railroad is inadaquate. VWah proposed storm waler regulalicn 31 the VWaslewabar Treabment Pianl (ks projed s

E“HEJEGT JUSTIFICATION:
eaca b move atarmwatar through the Piant

PROJECT PRIORITY: A
START DATE: M EST TIME TO COMPLETE: M/A
OPERATING BUDGET EFFECT:
HOME X I SEE DETAIL

CITY OF ALEXANDRIA
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SHEET 027 CAPITAL IMPROV PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
walvert Street Lifl Station & Gravity Sewer Wastewater

PROJECT NUMBER: MIA COUNCIL DISTRICT # 1.5

DIVISION: DEPARTMENT:

Utilibas Wastewatar
L e —
PROJECT BUDGET

e —— REVENUE BREAKDOWN
REVENUE s S —— 3

UTILITY
SOURCES FLUND
RIOR BOGTS
EFI:IDFI! EXP
BUDGET o
20222023
=224
242025
25-2026
2h-202T
BEYOND 2027
OTAL COST

TOTAL

6,600,000 8, 500,000

B600.000 Eﬁ-ﬂﬂﬂl
EXPENDITURE BREAKDOWN
o

EXPENDITURE LAN

]
BREARDDWM EMGINEERING TESTING ACGURSITION CONSTRUCTION I OTHER I TOTAL
DR BDGTS

22-2023
23-2004
242025
25.2028
26-2027

E::Ev-::rm 2027 B40,00 5,500 §.910,500 8,500,000

OTAL COST §40.000 8,500 5.810,500 5,600.000]

S

PROJECT SPECIFICATIONS

||EFEEE‘ DESCRIPTION:
rasfruction of a nenw 68 station a1 Calvert Streat and & 157 Gravily Sewss Main along Cokssum Boulevard to Heyman Lane

PROJECT JUSTIFICATIOMN:

[ This is & phasa of the YWest Alesandna Wastesater Treatment Pland, 1Ewill afiminate 5 exsing 1M statons along Colmeuwn Boulavasd and
rovHEE Qraily REWET Sardce 10 Calvesd Sl

FPROJECT PRICRITY: &
START DATE: MIA EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:
NONE X MIA SEE DETAIL
CITY OF ALE
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PITAL IMPROVEMENTS PROGRA

FROJECT TITLE: PROJECT CATEGORY:
Wastewater Equipment Storage Cover Wastawater

PROJECT NUMBER: NiA COUNCIL DISTRICT # 1,5

||nm5[-:::r4: DEPARTMENT:
I Utilities Wastewater I
PROJECT BUDGET

REVEWUE EREAKDOWMN

e T——————
REVEMNLUIE UTILITY
S0URCES FUND TOTAL

|P|=t||:|ﬁ BOGTS
=l

RIOR EXP
BUDGET CiO
D202 3
20232084
022025
202 5-2026
LR AT

BEYOMD 3027 18% 000 155,000
TOTAL COST 195,000 195,000

EXPENDITURE BEREAKDOWN

7 —_—
EEPEMDITURE LAND
AREAKDOWH ENGINEERbG TESTING AEAUNETION COMSTRUCTION OTHER TOTAL

[PRIOR BOGTS
2072-2023
2023-2024
024-202%
P025-2026
PO26-2027

BE¥OMD 2037 145,000 155, 000
TOTAL COST 195000 155, D0

B I (CE——

PROJECT SPECIFICATIONS
[PROJECT DESCRIPTION: -

IPROJECT JUSTIFICATION:

PROJECT PRIORITY: A
START DATE: A EST TIME TO COMPLETE: N/A
QOPERATING BUDGET EFFECT:

MOME X i SEE DETAIL

CITY OF ALEXANDRIE
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SHEET A 2022-2023/2026-2027 CAPITAL IMPROVEMEN

PROJECT TITLE: PROJECT CATEGORY:

Wastewater Admin RefurbiAdditions Wastawater
PROJECT NUMBER: Mis, COUMCIL DISTRICT # 15
DIVISION; DEPARTMENT:

Litilities Wastewaler

FROJECT BUDGET

REVEMUE BREAKDOWM
REVENUE UTILITY
SOURGCES I FUND TOTAL

PRIOR BDGTS

PRIOR EXP

[BUDBSET S

20222028

2023084

20243035

202 e 0T

2026- 2027

BEYOMD 2027 B0, 000 B0
S

TOTAL COST GO0, 000
EXPENDITURE BREAKDOWMN

EXPENDITURE
BREAKDOWN ENGMEERING TESTING ACOUISITION || CONSTRUGTION OTHER TOTAL
PRICOH BDGTS
2022- 2013
20232024
2024-2025
20252006
2026-2027
BEYOND 2027 00,000
TOTAL COST &00, 000

8|&

PROJECT SPECIFICATIONS

[FROJECT DESCRIFTION:

[PROJECT JUSTIFICATION:

PROJECT PRIORITY: A
START DATE: A EST TIME TO COMPLETE: N/A

OPERATING BUDGET EFFECT:
NONE X NiA SEE DETAIL

W
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2022-2023 CAPITAL IMPROVEMENT BUDGET

'''''' *This Page Intentionally Left Blank=+++
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2022-2023/2026-2027 CAPITAL IMPROVEMENTS BUDGET

Ba0T01
gEoT02
BE1B02
BEz201
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OTHER
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CITY OF ALEXANDRIA
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" _ COMBINED EiFITAL PROJECTS

—_SOQURCES OF FUNDING SUMMARY ————

PROJECT SALES LD WAL || FEDERAL UTILITY
IDEMTIFICATION | FLUND OTHER TOTALS
Othar 0 o . o ] a 0 ]
ofal Lsiksy Capital o o a @ 0 BATH000 o 5 571,000
IEX SESSOZISSIL SEDECESsEs "= TETTTF ITEEEEEEEEE=

248



————— ERPR IS A RO TEETS
FIVE YEAR CAPITAL PLAN

P PROJECT BUDGET FISCAL YEAR
# IDENTIFICATION Cio 1i-23 | 23-24 | 24.28
EEST0T Teleptone Nt Lipgrada A1 3A e
WO 8 B Pl Equpeen 38, Far 100000 101000 [0 050 10 Ex) 501, (0 420,
BT Cossncd Tramibe s Brosdici Upg ada a455 o
BT Comdoemasr Jasracs HWAG Symimm 1,005 500 2]
Tokal Critear 1252585 0 100280 0,300 S000000 1083 350 00 000 o &00,000
TOTAL UTIITY CAPTAL AT ANTY  LATAIO00 BEABAN SESSOOD 44TEON0 2SSO0 FETIOB4E  T3e 1m0 §TR2E5 30

8 Mew o Rivadd Promcs
Fropesin oo ba Soad

[ETETETETETE I o

Frogee] Mumbar in be Rasgnad

T T WMEEFEEEEEEN SREANENAAEEE SamEw L]

CITY OF ALEXANDRIA
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SHEET - -2027 CAPITAL IMPROVEMENT M

PROJECT TITLE: PROJECT CATEGORY:
Telephone Network Upgrade Other
[F'HEIJEGT MUMBER: 880701 COUMNCIL DISTRICT # A
DIVISION: DEPARTMENT:
Finance Warious
e T —
PROJECT BUDGET
REVENMUE BREAKDOWMN

REVENUE | UTILITY

SOURCES J l FLND TOTAL
FRIOR BOGTS 3,552 410 3562 410
FRIGR EXF 3,310,207 53,310,207
[BUDGET G0 242 200 24F 03
20222023
20232024
2024-2025
025 2006
201262027
BEYOND 2027
TOTAL COST 3.552.410 3.55?4:4

EXPENDITURE LAND
BREAKDOWN ENGNEERING TESTING ACOUISTION || coNsTRUCTION OTHER
PRICR BDGTS 31,552,410 3 552 41
10222023
20332004
202 4. 2035
20252036
20262027
BEYOHND 2037
TOTAL COST 3,552,410 355241
ﬁ

PROJECT SPECIFICATIONS
FROJECT i

Upgrade exisding {elephone netwoek S0 be solf miant. Wil allow phone communications betwaen all city facilfties to cantnus withaul
wilEmruplicn in Ssanecs o Bell Souh B ksl

PROJECT JUSTIFICATION:

Elifurals gapandance on Bell South and problems with ofd phone lines that Bell South refuses to replace. Creates redundancy whaee a
Isingle poml of dailure will not edfec] elaphone network, All giles wil be capabie of rurMing o their can withcut being connecind {0

Dty Hall Mo bmitations on voice cals betwean faciSies. Al facilties would have features thal the cenlral switch has ANl fulure upgrades
joan be dang af once nsiead of at aach different faciity  Upgrades can be done without shufling cown the lelaphone nebaari

PROJECT PRIORITY: A
START DATE: Ongomng EST TIME TO COMPLETE: As Neadad
OPERATING BUDGET EFFECT:
NONE x M SEE DETAIL

CITY OF ALEXANDRIA
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ROJECT TITLE:

G5 System/GPS Equipment

PROJECT CATEGORY:

Crthigr

SHEET A 2022-2023/2026-2027 CAPITAL IMPROVEMENTS PROGRAM

ROJECT NUMBER: BEOTOZ COUNCIL DISTRICT # A
DIVISION: DEPARTMENT:
Utilities Various
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE UTILITY
SOURCES FUND TOTAL ||
RIOR BOGTS 1,684 685 1.884,
RIOR EXP 1,582 848 1.m.:ﬂ|
DGET Cil 301,737 301,737
22.2023
32024 100.000 100,
242025 100,000 100,
25.2028 100,000 100,
262027 100.000 100
BEYOND 2027 (
OTAL COBT 2,284 GRS 2.284 655)|
EIFEHEI I URE EREAKDOWM
EXPENDITURE 1 LAKD
BREARDOWS EMGIMNEERING TEETING ACQLISITEON COMSTRUETION OTHER TOTAL ||
RIOR BOGTS 1,884 686 1 884 E86|
F2-2023
23.2004 100,000 100,
24-2025 100,900 100,
252026 100,000 100,
26.2027 100,000 100,
BEYOND 2027 (
OTAL COST 2784 GBS 2,284 gag|
PROJECT SPECIFICATIONS

T DESCRIPTION:
ranta & GES sysbam far city wide usage

ROJECT JUSTIFICATIOMN:
ity is curently wilhaut GIS senice. This project will anhance cperadions in Elachnc, Water, Gas, Waslewaler, Enginegring, Financa, Strests,
raffic. Buiding Irspection, Police and Fire by identifying aach 511 address. eaishing uliifies. sireets, ard drainage siructuras

TART DATE:

PROJECT PRIORITY:

Omngaing

PERATING BUDGET EFFECT:
NONE

A

EST TIME TO COMPLETE: As Neaded

X

PR,

SEE DETAIL

CITY OF ALEXANDRIA
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HEET A 2022-2
PROJECT TITLE:
Council Chambers Broadcast Upgrade

26-2027 ENTS PROGRAM
PROJECT CATEGORY:

Dihar

COUNCIL DISTRICT # A,

IPROJECT NUMBER: 861802

Various

DIVISION:
Finance

[GEFAHTHEHT:

PROJECT BUDGET

REVENUE BREAKDOWMN

UTILITY

REVENUE I

SOURCES

FUND

TOTAL “

PRICR BDGTS
PRIOR EXP

125.000
116 345

125,
116,34

(BUDGET Cao

8,885

8 655|

BEYOMND 2027

OTAL COST 125.000

EXPENDITURE B WN

125.%]

AN
ACCRESITICN

EXPENDITURE

BREAFDOWH EMGINEERING TESTING COMSTRLUCTION I QOTHER TOTAL

llPri0R BDGTS 128,000

125000

222023
LA S
0242025
2025-2026
L0 26-202 7

BEYOMND 2027

125.000 125

|I1nut COST

[

PROJECT EPEGIFIEAT[ﬂﬂﬁ
ROJECT DE N:

place City Council Chambers video broadcasting sysiem

ROJECT JUSTIFICATION:
xghng system is due for replacamant. Videe servers and disk siorage hawve mquired maintanance of repiacement malliple limes. fecanily
-Aamoras are aver 18 yaars ald and nearing and of useful iife

ROJECT PRIORITY: A
START DATE: 2022 EST TIME T COMPLETE: 1 Year

OPERATING BUDGET EFFECT:
NONE

MIA SEE DETAIL

X
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SHEET A 2022-2023/2026-2027 C

ROJECT TITLE:

Customer Service HVAC System

OVEMENTS PRO
PROJECT CATEGORY:
Oiher

BE2201

COUNCIL DISTRICT # MIA

ROJECT NUMEER:
IVISION:

Litilites

DEPARTMEMNT:
Varnous
T S

PROJECT BUDGET

REVENUE
SOURCES

—

REVENUE BREAKDOWN

Federal

ARPA TOTAL

REQR BOGTS
REOR EXP

1,000 00D 1000, Gl

DGET G

1600000 1000, DY

22-2023
32024
42008
252028
26-2027

BEYORD 2027

OTAL COST

EXPENDITURE
BREAMDOWM

ENGINEERING

EXPEMD

TESTEG

R S
RE BRE/

LMD
ACCHNSITICN

1Mﬂ£|
KDOWN

CONSTRUCTION OTHER

PRICR BOGTS

1000, 000

A022-2033
(2023024
2024 - 2025
U500
026 2037

BEYOHD 2027

TOTAL COST

[PROJECT DESC RIPTION:

PROJECT SPECIFICATIONS

IPROJECT JUSTIFICATION:

FROJECT PRIORITY
START DATE:

A

OPERATING BUDGET EFFECT:
NONE

A

EST TIME TO COMPLETE: WN/A

x

MiA SEE DETAIL

CITY OF ALEXANDRILA
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VEMENT BEUDGET

"""" This. Page Interionalty Left Blank® """

CITY OF ALEXANDRIA
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2022-2023/2026-2027 CAPITAL IMPROVEMENTS BUDGET
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COMEINED %Iﬁiﬂ PROJECTS
F |
TEM
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e, 080
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PROJECT

FISCAL YEAR
2223 || 2324 || 24.28 || &2 |[ 2827

* Progect Murmbs i be Assgned
€ P o Pareiest Prosieta
Frogaais ) D cieess

257

IDENTIFICATION ChD
TUET0F ADA 'Ware o 204 055 et e
TORTET Was B Equeagemnd o A2 Bl Lol u
TOSTLT Pumsa 140G 548 =]
TOTAL TRAKSIT 1 ARG 347 N7 TR o o 200 B o 0T B

IEITIETEEREE FTEEEIETETE FEEEEIETEY FTEIEETNENTY TENTEINTEN EINIEEEEEE DEEILINEEEEE SRS e

CITY OF ALEXANDRIA




SHEET A 2022-2023/2026-2027 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:

ADA Vans Municipal Transit
PROJECT NUMBER: 708709 COUNCIL DISTRICT # hiA
DIVISION; DEPARTMENT:
Public Works Municipal Trar
FROJECT BUDGET
REVENLIEE BREAKDOWN _ )
REVENUE SALES FEDERAL
SOURCES TAX FUKDS TETAL
PRICR BDGTS T7.310 418,050 8154
PRIOE EXP an 438,080 15,4
BUDGET T 1] a [i]
2022- 3023 LR 235 958 294
20233024
2 024- 2025
|2 025- 2036
2026- 2027
BEYOMD 3037
TOTAL COST 136,302 §7d 058 EiD
EXPENDITURE BREAKDOWN
EXPENDITURE || | LAND [
BEEAK DOWN ENGINEERING i TESTRG ACOUESITION || CONSTRUCTION OTHER TOTAL
PRICH BOGTS 515,400 515 400
20233033 254 250 284 BE0
[2023- 2024
[2024- 2025
028 20
[2026-2027
BEYOMD 2027
TOTAL COST 810,360 B0, 360
W
PROJECT SPECIFICATIONS

PR TD RIPTIOM:
[The ADA (Amancan's Witk Daabililies Act] of 1990 requires the City of Alaxandria to provide the same level of servios to
hose with cesabiliias ap it provides b othar cilizers. Il the ':-'.‘!l' ramairE in this Dusinass 1hen we must purchass vana. {6 meed
he growing demand of the disabled populabon. | iha Cily contracts the senice oul o @ private providar ihan we reguing
andy the purchads on ané van in FY 55 for the eldady hail-fare program. This van sl replace ibe wan thal i seven years oid
and ahgibia for surpius uncar Faderal guidalings

PROJECT JUSTIFICATION:

iCompliance with AD% as mandated by Federal law

PROJECT PRIORITY: A
START DATE: NIA EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:
NONE NiA SEE DETAIL

W
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Misc Shop Equipment

PROJECT CATEGORY:
Municipal Transit

PROJECT NUMBER;

708711

COUNCIL DISTRICT #

MIA,

DIVISION:

Public Waorks

DEPARTMENT:

PROJECT BUDGET

MunlmEEI Trar

REVENUE BREAKDOWHN

REVENLUE
S0URCES

SALES
TAK

FEDERAL
FUMDS

TOTAL

RIDR BDGTE
RIDR EXP

UDGET G

Bk
E3-2024
-2 02T
25-2026
N2 027

41 5448

261,284

A2, 534

BEYOMD 2027

OTAL COET

—

EXPENDITURE
BREARDOWM

EMGINEERING

Lasn

TESTING ACCANSITION

COMSTRUCTION

41.543] 361,288
EXPENDITURE EREA WH

QOTHER

TOTAL

|PRICR BDGTS

202 2-202]
L2 3-8
(20242025
2025- 2006
ZU2E-MET

d02 B34

402 B34

BEYOND 207

[TOTAL COST

A02, 814

4032 A4

B

[PROJECT BESCRIPTION:

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:

START DATE:

PROJECT PRIORITY:

MIA

OPERATING BUDGET EFFECT:
NOMNE

A
EST TIME TO COMPLETE: M/A

R,

CITY OF ALEXAMN DEE

259

SEE DETAIL
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SHEET A 2022-2023/2026-2027 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
Buses Runicipal Transit
PROJECT MUMBER: FOET12 COUNCIL DISTRICT # Blia,
DIVISION: DEPARTMENT:
Public Works Munigipal Trar
PROJECT BUDGET T
REVENUE BREAKDOWN
REVEMUE SALES FEDERAL
SOURCES [ TAX FUNDS TOTAL
PRIOR BDGTS 1,620,491 5,747 587 7.368.0
PRIOR EXP 1,202 ERO 4,505 340 5 875
BUDGET G/ 327 602 1,161,947 1,480, 54
2022-2023
20232024
2024-2025
20052006
202 T
BEYOMD 2027
TOTAL COST 1,620,491 5747 887 7.368.0
_&ﬁmuwu
EXPEMNDITURE LAMND
BREAKDOWHN ENGINEERING TESTING ACOUISITION || cCONSTRUCTION OTHER TOTAL
PRIOR BDGTS 7,308 078 7,368 07
2022-2023
20233004
2024.2025
20252076
20262027
BEYOND 2027
TOTAL COST 7308 070 7 388 07
PROJECT SPECIFICATIONS
[PROJECT DESCRIPTION:
PROJECT JUSTIFICATION:
PROJECT PRIORITY: A
START DATE: P EST TIME TO COMPLETE: M/A
OPERATING BUDGET EFFECT:
MNOME A SEE DETAIL
—— .,




=

P FROJECT BUDGET l FISCAL YEAR TOTAL BEYOND TOTAL

# IDENTIFICATION Cio 2-23 || 23-24 || 2428 || 25.28
[Pt M miaren: o Blplorston Poogcy ITRA 10200 102200 plrHiE ] 105000 il ] 1500 050 =0,
3 iy Hiall Farrvation 5 SA3 480 ] Lt 4 000,
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