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A..

April 30, 2021

Honorable Mayor and
Members of the Alexandna City Council

I am pleased to present the City of Alexandria’s Annual Capital Budgetl and Five Year Plan for the
fiscal years 2021/2022 through 2025/2026. Each capital project includes source(s) of funding;
prior, current and future expenditures; and scheduling and expenditure breakdowns. The plan, as
presented, balances each vear's estimated revenue sources with a current or future project’s
estimated funding requirements.

The City’s Home Rule Charter requires the Mayor to submit to the Alexandna City Council a
Capital Improvements Program covering a minimum of 5 years. The plan is required to be
submitted at the same time as the annual operating budget for the upcoming fiscal year. An
appropriation approved by the Council continues in force until the purpose for which it was created
is fulfilled or abandoned. The Charter states that any appropriation shall be deemed abandoned if 3
years pass without any disbursement from or encumbrance of the appropriation.

A Five Year Capital Improvements Program requires long term planning. It also requires a
constant monitoring of current trends in order to make necessary adjustments to current and future
projects proposed in the plan, particularly in times of uncertainty like the present one. The
environment in the which the City exists is highly fluid, requiring constant reassessing of the
prioritization of projects under contemplation. The Administration and Council of the City of
Alexandria remain engaged in this process for the benefit of its citizenry.

David L. Johnson
Director of Finance

Post Office Box 71

Alexandria, LA 71309-0071
Tel(318)449-5034 - Fax (318) 449-5231
emaik davidjohnson@rcilyolalex.com

Jeffrey W, Hall
Mayor



Creneral Capital Projects

The following is a breakdown of the General Capital Projects by Category:

No. of
Category Projects Total
Public Enterprise B $ 3,927,000
Drainage 7 2,240,000
Streets 5 440,000
Parks/Recreation 1 1,700,000
Total 12 & 8,307,000

The General Capital Projects are funded by Sales Tax Revenues, Property Tax Revenues,

State and Federal Funds and Other Revenues. A five year 11.25 millage

property tax dedicated to general capital projects has been approved by the voters in

1988, 1998, 2003, and 2008. This property tax renewed in 2018 for ten years, One-half of the
1976 Sales Tax is dedicated to payment of principal and interest on the sales tax bonds and capital
Improvements,

Projects invelving economic development, construction of new facilities, renovation of existing
public facilities and feasibility or master plan studies are budgeted under the Public Enterprise
category. The City currently has budgeted 18 projects in this category. The 2021-2022 Budget
will add 1 project and adjust funding for 5 of these projects.

A project was initially funded for $3 million to allow the City to consider operating its own
Transfer Station or Landfill in support of the City's Sanitation operations. The Reconstruction of
Johnny Downs Sports Complex received additional funding of 1.7 million in the 2021-2022
Budget, while various drainage and street projects such as Residential Ditch Closure also received
funding.

Other major projects under construction include Martin Park Drainage Improvements and Woodale
Outfall! Railroad Avenue Drminage Improvements.

The Reserve for Relocation Project, operates as “holding™ account for the other projects.  The
Reserve for Relocation Projects is used to “hold™ Utility Funds transfierred 1o the General Capital
Projects fund for use with street or drainage projects. The reconstruction of streets or drainage
systemns often requires the movement or relocation of utility systems. A minimum appropriation of
5100,000) per year is typically made by the Utility Funds to the General Capital Projects Fund.

Budget Amendments will be used to transfer the Utility Fund into special account numbers within

a related project. If Utility Funds remain in a completed project, these funds are transferred back to
the Reserve for Relocation Projects “holding” account.
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Ent ise Capital Proi
The following is a breakdown of the Enterpnse Capital Projects by Calegory:

No. of

Category Projects Total

Electnc 10 32.191,0{H}
Water ] 2,900,000
Gas i 1,108,000
Wastewater 4 1,361,000
Other 2 224,000
Municipal Transit 2 260,000
Total 30 $8,044,000

The Enterprise Capital Projects are funded by revenues generated by the City’s Utilities Systenn,
Utility Revenue Bonds, revolving loans from the State Department of Health and Hospitals, and
matching FTA grants.

At present, the City is engaging consultants to assess the needs of its Utilities System
infrastructure. This will assure the ability of the 4 components; electricity, gas, water and
wastewater, to provide reliable service to the customer at the existing level of service as well as
provide for any anticipated growth in all areas. This assessment will materially impact future
capital budgets in the Enterprise Capital Projects. To this end, the City has begun replacing
electrical transmission transformers such as at the Twin Bndges Substation. Other major projects
include Water Well Reclamation, Prescott Substation 2400% Conversion, and Baffle Wall
Reconstruction at the Wastewater Treatment Plant.

Director of Finance
City of Alexandna
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CITY OF ALEXANDRIA
FIVE YEAR CAPITAL IMPROVEMENT PROGRAM
GLOSSARY OF TERMS

I E 4

Community Development Block Grant (CDBG) - Revenue received from the Community Development
Block Grant source via the City"s Community Development department,

Federal Grants - Revenue received from the U.S. Government, or as a Federal pass-through grant from the
State of Louisiana.

Property Taxes - Revenue from the 11,25 milage 1993 Streets and Drainage Tax.
Sales Tax (8TX) - Revenue from the City's Capital Qutlay Fund supported by the ¥4 cent sales tax.
Sales Tax Bonds (STXB) - Revenue from sales tax bonds.

Special Assessments (ASMT) - Revenue received from the legal process of assessing benefitted property
owners or physical improvemenis such as sewer lines or street improvements.

State Grants - Funds received from the State of Louisiana, excluding pass-through grants.
Utility Revenue Bonds (RB) - Revenue from the sales of Utility Bonds.
Expenditure Terms:

Construction - Contracted cost associated with the actual implementation or construction of an improvement.
This should include material costs associated with projects wtilizing city crews for implementation,

Demolition Cost - Contract cost associated with demolition or site preparation.

Engineering/Architectural Design - Any cost related to the design phase of the project either by the city or
private firm.

Inspection Fees - Cost of providing for project inspection usually performed either by the city or private firm.
Land Acquisition - Any cost associated with the acquisition of property of implement the project.

Landscaping - Costs associated with miscellaneous grading and landscaping activities incidental to the
construction activity. Landscaping for parks should be shown in the construction classification.

Major Equipment - Costs associated with movable or immovable equipment, generally costing over $5,0000
and having a useful life of five years.
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CITY OF ALEXANDRIA
FIVE YEAR CAPITAL IMPROVEMENT PROGRAM
GLOSSARY OF TERMS
continued
Miscellaneous Definitions:

Activity - A service performed by a department or division,

Appropriations - Authorization granted by the City Council to make expenditures for a given period and the
proposed means of financing them.

Assessments - An amount levied on personal property on a cost sharing basis for improvements made by the
city for the benefit of a small group of property owners (e.g. Special Assessments for the reconstruction of a
sever line in lightly populated area).

Budget Carryover - The total of the current budget, April 30, minus prior year(s) expenditures.

Capital Budget - The City’s five year financial plan that contains both the estimated revenues to be received
and the proposed Capital expenditures to be incurred to achieve a stated objective.

Department - A section of a Division,

Drivision - A functional unit of the City containing on or more departments or activities.

Fund - A fiscal and accounting entity with a self-balancing set of accounts recording cash and other financial
resources, together with all related liabilities and residual equitics or balances, and changes therein, which are
segregated for the purpose of carrying on a specific activities or attaining certain objectives in accordance with
special regulation, restrictions, or limitations.

Fund Balance - Resources remaining from prior years which are available 1o be budgeted in the current vear.
Fund Source - The source of Revenue used to pay for a particular project.

Ordinance - A formal legislative enactment by the governing body of a municipality,

Project - A large or major undertaking designed to achieve an objective.

Project Category - The functional improvement category under which a project is assigned. (e.g., Public
Enterprise, Economic Development, Streets, elc.).

Urban Systems - Federal funded street projects that match local funds for the reconstruction of major streets.
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GENERAL CAPITAL PROJECTS
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ENTERPRISE CAPITAL PROJECTS
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s - -2026 CAPITAL IMPR
PROJECT TITLE: PROJECT CATEGORY:
Reserve for Relocation Projects Public Enterprise
PROJECT NUMBER: 059401 COUNCIL DISTRICT # [T
DIVISION: DEPARTMENT:
Public Works Enﬁinaar'rnﬁ
PROJECT BUDGET
HE‘JENHE HEEEEEE’H
|| REVENUE
SOURCES
|§muﬁ BOGTS
RIOR EXP
[BUDGET C/0 0 o [
0212022
Em-ms
A0 3-3024
20242025
2025-2026
BEYOND 2026
TOTAL COST o i} i} 0
EXPFENDI KOOWM
EXPENDITURE LAND
BREAAXDOWH ENGHEERING TESTING ACOURSITION | COMSTRUCTION OTHER TOTAL
AIOR BDGTS 2 538,904 2,539 964||
1-2022 100,000 100,
da-2083 104,000 100,
F3-2084 100,000 100,
24-2025 100,000 100,
252028 104,000 100,
BEYOND 2026 ofl
OTAL COST ] ] ] 3,039,984 al 3.u29._2”
ﬁ
PROJECT SPECIFICATIONS
H : = |

ba transfer the appropriation lo iha sppraprinte project

[This pragact is baing created in ordes o facilitate the coprfination of appropriataons necessary lod the relesation of Utiilies
by Slreed and Drainage projects. The Uity Fund will alocate funds to be used for ity relocations
iated with Sirest and Dvenage Projects propesed in the 1588 and 1953 Propery Taxes. &n amandment will ba mauired

PROJECT JUSTIFICATION:
Thee establishemant of this Now throwgh profect alows far betbar coardination batween the Liilgy Fund ard the Genesmd Fund
jon projects assodiated with the Property Tau projects.

START DATE:

W

PROJECT PRIORITY:

May, 1993

OPERATING BUDGET EFFECT:

MNONE

A

EST TIME TO COMPLETE:

X

024
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City Hall Renowvation

PROJE

MPROVEMENTS PROGRAM

CT CATEGORY:

Public Enterprise

[[PROJECT NUMBER: 050301 COUNCIL DISTRICT # NiA
DIVISION: DEPARTMENT:
Public Works Central Facility
PROJECT BUDGET
R E EREAKDOWN
REVENUE AD VALOREM SALES
TAX 2018 TAX TOTAL
4,548,000 1,119,705 88577
71,700 ?mﬂ
0 ol & E48 000 1,048,005 & 5595 005)
BEYOND 2026 4,000,000 4,000,000
[TOTAL COST o | 0 B,548.000 1,115,708 n.mw.mﬂ
PENDITURE Eﬁdﬁuuwu
EXPENDITURE AN
BREARDOWH EHGINEERING TESTRO ACCAREITION || COMNSTRUCTION OTHER TOTAL
PRIOR BDGTS 38,280 8637.280] 2.165] 5,667, T05{
D021-2022
0232033 1
o 2 - g
20242025
2025-2026
BEYOND 2026 4,000,000 4,000,
TOTAL COST 38.290 0 ] 9,527 250 2,165 9.667.70
*

Tear cut and remodel antine building, Intertor renovations would includa moderization of HVAC, slectrical and plumbing infrastructura,
trh:l restfectiing inferiof spaces and finishes. The exderier would iIncluga new suface, windaws, and roofing. Space needs would ba
valuaied b0 Besure maximum space uilization,

PROJECT SPECIFICA "EHE

PROJECT JUSTIFICATION:

iy Hall was buill in 1862, Tha struclung i very sound, dua bo concrote fioors and columns. The axlefior anvalops had nimenous leaks
vartital windaw shading is difficu® bo waterpreal. The Building's mechanical, alsctical, and plumbing systams have excesded thair
ful livas &nd 89 IA need of replacement.  This renavation will rerder the building vifually new and capable of addoessing ihe curenl

and fulure uses reguired of it

PROJECT PRIORITY:

A

ART DATE: 2019 EST TIME TO COMPLETE: 2 Years
PERATING BUDGET EFFECT:
NONE X MNIA SEE DETAIL

CITY OF ALEXANDRIA

025



SHEET A

2021-2022/20

MPROVEMENTS PROC

PROJECT TITLE: PROJECT CATEGORY:
Infermation Technology Upgrades Other
IPROJECT NUMBER: 850301 COUNCIL DISTRICT # NJA
DIVISION: DEPARTMENT:
Finance Varigus
PROJECT BUDGET
____ REVENUE BREAKDOWN
REVENUE SALES
|| SOURCES TAX TOTAL I
|Emr:rn BDGTS 1,579,000 1,578,
RIOR EXP 1,082,141 1.092.141
[lBUDGET C/o 486 850 458, 55|
457,000 qsr.uu-:ﬂ
2,078,000 2.075,000)
EXPENDITURE B
EXPFEMNINTURE LAND
L BREAKDOWN ENGINEERING TESTING ACGARSITION | COMSTRUCTION OTHER TOTAL ||
IOR BDGTS 1,576,000 1,579, 000{
2021-2022 407,000 457,000
AT2.2023
2023-2024
A024-2025
20252028
BEYOND 2026
TOTAL COST ) ] 0 ] :.u?-a.uml 2,076.600)

—
PROJECT SPECIFICATIONS
IPTION:

[Purchase of vanous upgrades of hardwase ard softwans 1o the oxisting system s nesded.

IPROJECT JUSTIFICATION:

ko maintain funclichality,

The City's Information System is sophisticated. As such, continuous upgradas to the hardware and the scftware will be nesded

PROJECT PRIORITY:
START DATE: 2003
PERATING BUDGET EFFECT:

A

EST TIME TO COMPLETE: As Needed

NONE X

W.

SEE DETAIL




SHEET A 2021-202 - L IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
AUMP Lower Third Streat Public Enterprise
ﬂPHUJEET NUMBER: 050710 COUNCIL DISTRICT & 3

DIVISION: DEPARTMEMNT:
Public Works Euilﬂina Services

PROJECT BUDGET
ENLE BREAKDOWN

REVENLUE
|| SOURCES
RICH BDGTS & (26,002
|Emcrn EXP 3,755,513
[BUDGET Cia 0 0 270, 484| 0 270,485
A0 1-2022
2022-2023
2023-2024
2024- 2025
252028
BEYOND 2026
TOTAL GOST o 0 0 2,280,002 1,746,000 4,026.00¢]

EMDITURE BR [
H EXPEMIMTURE LAND

BREAKDOWN ENGANREERING TEETING ACQUNETION CONSTRUCTION OTHER TOTAL
[PRIOR BOGTS 310,000 90,000 100,000 3,526,002 & 026 002]

TOTAL

BEYOMD 2026
OTAL COST 10,000 20,000 100.000 A4.526.002 o 4 0248,

PROJECT S-F'EEIFIEI IEH&
N:
||'ﬂf'l1||'|'ﬂ. sigrwalks, aspha® strosat CarEy, bBus shakers, and Impng ani Third Stread from the sigrseclion wilh St James Stresi 1o
miersaction of Broadway Avenue

EETH:I.JEET JUSTIFICATION:
pan of Alexardrs Uban Maskar Plan, this wil anhance the Lower Thid area,

PROJECT PRIORITY: A
START DATE: 2015 EST TIME TO COMPLETE: 3 Years
OPERATING BUDGET EFFECT:
NONE X N/A SEE DETAIL
CITY OF ALEXANDRIA

027



PROJECT TIT

AL IMPROVEMENTS PROGRAM

PROJECT CATEGORY:
_ Building Improvements Public Enterprise
PROJECT NUMBER.: 050801 COUMCIL DISTRICT # A
DIVISION: DEPARTMENT:
Public Works e Euildlna Senvicas
PROJECT BUDGET
REVENUE BREAKDOWN
SOURCESR BOMOE 2008 TaY TOTAL
| PRICR BOGTS 420,938 2502 244 3,012,183
PRICE EXP £ 539 2184 810 2,610, 740
BUDGET Ci0 0 o 0 £02,434 402 434]
LM -H022 160,000 150
20222023
[2023-2024
[2024-2025
20282028
BEYOMND 2028
TOTAL COST 1] [} (1] 420 535 2,742 daa 3.183.1
E FEHnimEE EEAH[H]WH
EXFEMIDITURE LAND
BREAKDOWHN ENGENEERING TESTING ACTUSITON COMSTRUCTION OTHER TOTAL “
llerioR BOGTS 148,000 2,857,183 3,013,183
12022 150,000 150,004
22023
23-2024
24-2025
252028
BEYDND 2026
OTAL COST ua.nml | ol 3.017.183 [ 3,162,183
ﬁ

i
PROJECT EPEELFIGATE-DEE
Fmﬂ many structures are aging, this project provides for a plannad approach 1o replacement and enhancemants of city

operies. By including many sub-projects in this single project, this alicws for adjusiments in priorities of work pending
conditions “on the ground” in the cumrenl fiscal year, By planning ahead on lunding, the Courstd can anticipale inevitable
axpanditures while allowing the Building Maintsnance cperation the fexiilty (o apply the funds 8 (he maost expedient placs

PROJECT JUSTIFICATION:
Investmania in tha mibgaton af aging facililies deloys lange scale replacement and dateroralicn.

PROJECT PRIORITY: A
START DATE: 2007 EST TIME TO COMPLETE: Ongeing
OPERATING BUDGET EFFECT:
NONE M MiA, SEE DETAIL
CITY OF ALEXANDRIA
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MPROVEMENTS

PROJECT CATEGORY:
_ Roof Replacement Public Enterprise
IPROJECT NUMBER: Q80802 COUNCIL DISTRICT & A,
“DIWSIDH: DEPARTMEMT:
Public Weorks Eluilu:linﬁ Sarvicas
PROJECT BUDGET
REVENUE BEREAKDOW
"w— SALES “1
SOURCES [ TAX TOTAL
||:HIGH BDGTS 3,290,700 3,290,700
RIOR EXP 3184478 3,164 478]
[BUDGET Ci0 ] o of 126,222| 126.222]
2212022 150,000| 150,000
2022-2023
2023-2024
20243035
|2oz5-2008
H:IEEWHD 2028
OTAL COST 0 (1} ) 1] 3,440, 700 34407
M RE EREAﬁﬁﬁ
EXFENINTURE LAND
BREAKDOWN ENGIMEERING TESTING ACOUISIMON || consTRUCTION OTHER TOTAL
R BOGTS 105,200 3,185,500 3,250,700
21-2022 150,000 150,000
22:2023
(2332024
20242025
2025-2025
BEYOND 2026
TOTAL COST 108,200 0 0 3,335,500 0 3,440.700)
| | | I H

PROJECT SPECIFICATIONS

ok roafs on different buildings as nooded

IPROJECT JUSTIFICATION;

phs roals age they begin to leak. Falufe can be prediched through core sampling and analysis. This prejact will prowide furding far the
kasbing and the neplacemaent i indecaind

IPROJECT PRIORITY: -
START DATE: 2007 EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
NONE X MN/A, SEE DETAIL
CITY OF ALEXANDRIA
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— —

PROJECT TITLE:

Brownsfield Grant

MENTS PROGRAM _
TEGORY:
Public Enterprise

(PROJECT NUMBER:

050812

COUNCIL DISTRICT #

P,

Huwlsmn:

Public Works

DEPARTMENT:

PROJECT BUDGET

REVENLUE BR

REVEMUE
SOURCES

FEDERAL
TOTAL

IPFRICR BOGTS
PRICR EXF

300,000

[BUDGET CiD

300,000

i
300,000]
al

20212022
i 2 d- 5023
2023203
2024025
2 02 5-20 25

BEYOND 2028

TOTAL COST

1

EXPENDITURE
BREAKDOWHN

ENGINEERING

1]

o

TESTING

LAND

ACOLIEITION

EIFEHD! !EEE BREAKDOWN

300,000

LS|

CONSTRUCTION

OTHER TOTAL u

RIOR BDGTS

300,000 300

21-2022
22023

2024
Ta-20EF
5-20R6

BEYOMND 2028

OTAL COET

TD

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:

PROJECT PRIORITY:

START DATE:
OPERATING BUDGET EFFECT:

2007

A

EST TIME TO COMPLETE:

A

030

MIA

Cngoing

SEE DETAIL




IPROJECT TITLE:

Red River Improv Venture & Essential Rec

Public Enterprize

PROJECT NUMBER:

051103

COUNCIL DISTRICT #

MiA,

DIVISION:

Public Works

DEPARTMENT:

Recraation

PROJECT BUDGET

REVEMUE
SOURCES

REW
QOTHER

EAKDOWN

SALES

TAK

SALES TAX
BONDS 2008

AD VALOREM

TAK 2008

TOTAL

PRICR BDGTS
PRICR EXP

<. 1 G, 000
594,560

100,000
100,000

45,485
49 485

1,068.962
135,680

3,318 447
983 B35

[[BUDGET Cio

1,408 310]

ol ol

526302

£.334 812}

212002
20222023
023-2024
024-2025
S 05

BEYOND 2026
AL COST

EXPEMDITURE
BREAKDOWN

I ENGINEERIMNG

2, 100,000
EXPENMDIT

TESTING

10, R

EAK

A4, 485 1 E'EE_'EI'BEI

3,318,447

LAND

ACQUIEITION

CONSTRUCTION

QTHER

TOTAL

T ee——

[PRIOR BDGTS

2,700,000

618,447

3318447

12022
0e2-2023
33024
2025
2026

0

BEYOND 2028
OTAL COST

—

2, 700,000

B13.447

331844

PROJECT SPECIFICATIONS

IPROJECT JUSTIFICATION:

PROJECT PRIORITY:
START DATE:

OPERATING BUDGET EFFECT:
NONE X

Pl

B

EST TIME TO COMPLETE:

CITY OF ALEXANDRIA

031

MNiA

MiA

SEE DETAIL




"F'FIEIJECT TJ

Port of Alexandria Rail Spur Improvements

EET A _2021-2022/2025-2026 CAPITAL IMPROVEMENTS PROGRAM

PROJECT CATEGORY:
Public Enterprise

—— |

[PROJECT NUMBER: 051104 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Planning Engineeri
PROJECT BUDGET
REVENUE BREAKDOWN
|| REVENUE FEDERAL SALES
SOURCES TAX TOTAL
tnma BOGTS 487,000 164,025 851,
RIOR EXP 487,000 106,801 593,801
leuroGeT Cio [ 57,224 57.2
1-2022
22-2023
732024
24-2025
252028
BEYOND 2026 |
OTAL COST El ] 0 487 000 164,025] 651,028

ENQINEERING

TEST™G

EMDITURE BREAK.D

LAMD

ACOURSITIGH CONSTRUCTION

OTHER

FRIOR BDGTS

851,025

02 1-2082
20222023
2023-2024
20242075
202 5 202

BEYOMD 2028

TOTAL COST

651,025

PROJECT JUSTIFICATION:

CT SPECIFICATIONS

Riencwation of the exigling Unssn Pachie Railroad spur adjacent to the Alexandeia City Compound and the Por of Alexandria, This spur
sarvioes the Port of Alscandria and s epprocimataly 8, 700 feat in length.

ing spuf was constiutied in ihe mid 1280°% and is in need of rehabiitation.

ROJECT PRIORITY:

B

TART DATE: NIA EST TIME TO COMPLETE:
PERATING BUDGET EFFECT:
NONE X NIA
— CITY OF ALEXANDRIA

032

MIA

SEE DETAIL




MPROVEMENTS P

PROJECT TITLE: PROJECT CATEGORY:
Port of Alexandria / Ruston Foundry Public Enterprice
ROJECT NUMBER: 051201 COUNCIL DISTRICT # Y
IVISION: DEPARTMENT:
F'Ianning EEiHE*Eﬂ'HE
FROJECT BUDGET
VENUE BREAKDOWN
REVENUE SALES
|| SOURCES TAX TOTAL
PRIOH BDGTS TdT, 268 147 298]
| PRIOR EXP 15,563 15,
[BUDGET C/0 131,738 1317
20213022
202 2. 002
202 3-2024
2024- 2025
2002 B 20 2%
BEYOMD 2025
TOTAL COST | a [ 1] 147 298 147,2
EXPENDITUR WM
EXPEMINTURE LAND
BREAKDOWH ENGIMEERING TESTING ASQIUNSITION || CoMSTRUCTION OTHER TOTAL
ROR BOGTS 147, 208 147 Za
1-2022
2023
L2024
242025
25-2028
BEYOMD 2026
OTAL COST 8] 1] o] | 1] 147 208 147,298
PROJECT SPECIF ICATIONS
EFﬁEE‘ EEE'F' EH
vitaization of ihe now unused sio of tha Ruslon Foundry.
[PROJECT JUSTIFICATION:
This site was classsd & Superfund S@e by the EPA. Site has been remediated. Flans to reuss he sie are farbooming.
PROJECT PRIORITY: B
START DATE: MiA EST TIME TO COMPLETE: hA
OPERATING BUDGET EFFECT:
NOME 4 MiA SEE DETAIL
CITY OF ALEXANDRIA
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SHEET A 2021 -Eﬂgﬂggﬁiﬁaﬁ E&EM AL lﬁPFlﬂ\"EMENT_S‘ PEEEEH
ROJECT TITLE: PROJECT CATEGORY:
River Center Improvements Public Enterprise
PROJECT NUMBER: 051302 {COUNCIL DISTRICT # MiA
DIVISION: DEPARTMENT:
P|ETII'III'IE Engineearin
PROJECT BUDGET
REVENUE FEDERAL
SOURCES FUNDS TOTAL
IPRICHA BDGTS 880,000 280,
IPRIOR EXP 853,002 BS1
[BUDGET C/0 0 0 o 25,008 28,
2021-2022
20233033
20232024
20242025
2025-2026
BEYOND 2028
TOTAL COST 0 0 [ [ 880,000 8a0,
EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN EMGINEERING TESTING acouismion || consTRUCTION GTHER TOTAL i
PRIOR BOGTS BEO,000 Bmmt‘
| o [ EB0.000 824,000
e — ==
FR&E{:T EPEEIFI'BATIDHE —

F‘mscmwmu:

PROJECT JUSTIFICATION:

PROJECT PRIORITY:
START DATE: NIA
OPERATING BUDGET EFFECT:

MONE

— CIIY OF ALEXANDRIA

A

EST TIME TO COMPLETE: M/A

SEE DETAIL I

A NIA

034



SHEET

PROJECT TITLE:

2021-

Energy Rengvations

-2026 C

ITAL IMPROVEM
PROJECT CATEGORY:

Public Enterprise

([PROJECT NUMBER:

51401

COUNCIL DISTRICT #

MNIA

DIVISION:
Public Warks

PROJECT BUDGET

DEPARTMENT:

Buidding Senvices

(.

REVEMUE
SOURCES

SALES
TAK

TOTAL

RIOR EXP

Emm BDGTS

87,000
348,190

.
3481

[BUDGET cio

222,810

222 310l

5-2028

BEYOMD 2026

OTAL COET

EXP

TESTNG

271000

URE BEREAKDOWN
LAMD
ACCUREITION

COMNSTRUCTION

371,

OTHER

TOTAL r

PRICR BOGTS

E71.004

£71,000]

0212022
20222023
20232024
2024-2025
2025-2028

BEYOND 2028

TOTAL COST

[ i (E——

5'."1.I'.'I-I}EII

!-J"I.W-'Jn

[PRGJECT DESCRIPTION:

aneurrspfnlngwgua

[Warious efforis towand consenvation of enengy at City facilfies, Currént projects include Tras Rght replacmant, pasking ol and extsricr
fighling, and Phasa | Reptscement of HWAC Controls gk the Pubbc Salety Comphax.

PROJECT JUSTIFICATION:
ED lights are rated at & 12 yaas cycle, with energy payback in 6 years. The HVAC conlrol prajact at Public Safety will generals srengy

aVings and batler contral of the sysiema

ROJECT PRIORITY:
START DATE: NiA EST TIME TO COMPLETE: NIA
PERATING BUDGET EFFECT:
NONE X NIA SEE DETAIL
— CITY OF ALEXANDRIA S
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2021-20

PROJECT CATEGORY:

NTS PROGRAM

PROJECT TITLE: _I
Rivarfront Improvements Public Enterprize
PROJECT NUMBER: 051502 COUNCIL DISTRICT # M,
DIVISIOMN: DEPARTMEMT:
Puble Works Building Services
PROJECT BUDGET
DOWN
W I SALES TAX " mTﬂ_
SOURCES BONDS 2008 TAX TOTAL
I‘FHIC'H. BDGTS 35,248 701,058 1,224,308
PRIOR EXP 35,248 36 458 71,03
[BuDGET Coo o B, 180] 463,257
2021-2022
2022-2023
A0 034
2024-2025
2025-2026
BEYOND 2026
TOTAL COST 487,000 34 345 701, 088] 1,224,306
I:E'E-'l —
ENGINEERING CONSTRUCTION OTHER TOTAL
1,224,306 1,224,
BEYOND 2026 |
OTAL COST 1,224 308 1.224,
[ | |

ROJECT SPECIFICATIONS
2] i

[Varnous projacts including HVAG renovations, Clear Stary Windaw rewark to mitigate leaks, servics aprons, plaza axil ram, ischnalogy
upgradas, and addition of an esvaior in Area J

PROJECT JUSTIFICATION:
Improvemants are needed 1o keep the Riverfront Cantar functioning 8s & modécn meeting cemer,

[FROJECT PRIORITY:
START DATE: 2018
OPERATING BUDGET EFFECT:

NONE

- CNYOFALEXANDRA

B

EST TIME TO COMPLETE:

X MiA

036

Ongoing

SEE DETAIL




Canvention Hall Improvements Public Enterprise

F‘HIT.LI ECT NUMBER: 051801 COUNCIL DISTRICT # MIA
Imwsmm DEPARTMEMT:
Public Works All
—_— e ——— e —
PROJECT BUDGET
REV REAKDOWN
REVENUE SALES
S0URCES TAX TOTAL .’|
PRIOR BDGTS 203,000 203,
I‘F’chﬂ EXP 121,408 121.4
BUDEET CAD 1,542 815
202 1-2022
2022-2023
20232024
[2024-2025
20 5- 2028
BEYOMND 3026 I
TOTAL COST 203 000 03,
i EXPENDITURE BREAKDO ==
LAKD
ENGMEERING TESTIMG ACGUISITIOHN COMSTRUCTION OTHER TOTAL |

203,004 200, pao|

BEYOMND 2026

ITOTAL COST Iﬂﬂ.ﬂml Hﬁ.ﬂ
PROJECT SPECIFICATIONS
| M

Techaolegy wpgrade and Kilchen Equipment replacernent for Conventicn Hall

[IPROJECT JUSTIFICATION:
Audeaisual techinclogy and kitchen squipmend in Conventian Hall are absolete, with most of the kiichan squipmant baing placed in
in 1863 .
ROJECT PRIORITY: B
TART DATE: 2017 EST TIME TO COMPLETE: 2 Years
PERATING BUDGET EFFECT:
NOMNE = MA SEE DETAIL

—___ CIYOF ALEXANDRIRA -
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SHEET A 2021-20
IPROJECT TITLE:
! Sacurity Improvements

“[PROJ

ECT CATEGORY:
Public Enterprise

PROJECT NUMBER: 051702 COUNCIL DISTRICT # M
DIVISION: DEPARTMENT: “
Public Warks Al
PROJECT BUDGET
REVEMUE BREAKDOWN
REVENUE SALES _"
SOURCES TAX TOTAL
IFRICR BDGTS 150,000 184,
PRIOR EXP 104,575 101 ﬂ|
BUDGET C/0 48,425 48 425
Firrg i il 30,004 30,
(A0 2035 50,000 34,
2023-2024 20,000 3o,
R 0e4- 1025 20,000 30,
a0 8- 26 30,000 30,
BEYOMND 2038
TOTAL COST 300,000 :'.-Woca
| —— —_— " =
_ EXPENDITURE BREAKDOWN
EXPEMMTURE LAND _i
BREAKDOWH ENGINEERING TESTING ACOUISTION || coneTRUETION OTHER TOTAL
154,000 150
30,000 30
30,000 30,
30,000 30,
30,000 30,
30,000 50,
of
300,000 3000000
L i |
PROJECT EEE!E ETIDNE
|Erﬂrilmum af sacuzity for City Fackisas, including CCTB, Card focess and olhar measies.
PROJECT JUSTIFICATION:
Thie City needs b sscure &5 equipment and employees (0 bafler sarva 8 cillzens.
PROJECT PRIORITY: B
START DATE: 2018 EST TIME TO COMPLETE; Ongaing I
OPERATING EUDGET EFFECT:
MOME x A SEE DETAIL
ﬁ
— CITY OF ALEXANDRIA
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SHEET A 2021- ITAL IMPROV

ROJECT TITLE: PROJECT CATEGORY:
Public Safety Datacenier Renovation Public Enterprise
ROJECT NUMBER: 051704 |COUNCIL DISTRICT # NIA
DIVISIOMN: DEPARTMENT:
H Public Waorks | All
PROJECT BUDGET = e

NUE EREAKDOWN

REVENUE

SOURCES TOTAL u

FRIOA BOGTS 375,000 a75 mﬂ
|PRICA EXP 353,703 3537

[BUDGET Cil 21.287 21,2487
[2021-2022
(20222023
202 3-2024
i D2 a- 2025

2 025-2028

BEYDOMD 2025
TOTAL COST AT5, 00 375
= ———

EXPENDITU WHN

' EXPENDITURE LAND
BREAHKDOWN ENGMNEERING TESTIHG ACTLISITION CONBTRUCTION OTHER TOTAL

'RIOR BDGTS A7E, 000
1202
2023
-2 li2d
4-2005
(0252 028
BEYOND 2026
OTAL COST 375,000

375, 000)

I IFICATIONS

35,

porada alacircal senice, bRcKup power, firg Suppression, and af conditioning. Femodel space and nelal resed Neor lile.

PROJECT JUSTIFICATION:
mization of the existing center.

PROJECT PRIORITY: B
START DATE: 2018 EST TIME TO COMPLETE: & months
OPERATING BUDGET EFFECT:

NONE A NIA SEE DETAIL

CITY OF ALEXANDRIA
039



SHEE 1- 5-2026 CAPITAL IMPRO

PROJECT TITLE: PROJECT CATEGORY:
Riverfront Center Waterproofing Public Enferprise
IPROJECT NUMBER: 051801 COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:
Public Works Al
PROJECT BUDGET
AL L e
—_—
SALES
TAX TOTAL
881,200 881,200
50,422 58,422
801,778 801,778
BEYOND 2028
TOTAL COST 851,200] 861,200
EKFEnDi I EEE BEEAKD[WIIH _
EXPEMDITURE LAND
|| BREAKDOWN ENGINEERING TESTING AcOUISmos || CONSTRUCTION OTHER TOTAL
[PRIOR BDGTS 87600 753,500 851,200
Ly 0 0 783,500 B51 2
*

PROJECT SPECIFICATIONS
N: I
pairs 1o profact tha facifiy from wabar infitrelion, This »il include a recoat of the EIFS as well as deteiled scaing around windows on

P leval, ehacking of the flashing, and sealing, Damaged or méssing fashing will b repaired o replaced, as well a5 creacked or
lnsriorated sealants

PROJECT JUSTIFICATION:
Facility was construcled in 1968, Pesodic recoating of the EIFS s reguired 1o prevant wrlss lrusion.

PROJECT PRIORITY: B
START DATE: 2019 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
NOMNE X N/A, SEE DETAIL
Wm =  ————

040



ET A 21-2022/2025-2026 CAPIT PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Transfer Station/Landfil Public Enterprise
IPROJECT NUMBER: 052201 COUNCIL DISTRICT # A

sttt DEPARTMENT: 1
FPublic Works Al

PROJECT BUDGET

HEEHHE EEE&EDDWH

|| REVEMUE AD VALOREM |[

SOURCES TAX 2018 TOTAL
RIOR BDGTS
RIOR EXP

[IBUDGET Cio [

1-2022 3,000,000 3,000,
2023
2024
4-2025
25-2008

|| BEYOMD 2028

\TOTAL cosT 3,000,

— ENDI AKDOWN

EXPFENDNTURE LAKND

BREAKDOWN ENGINEERING TESTING ACQUISITON || comsTRUCTION BTHER TOTAL

RIOR BDGTS

21-2022 3,000,000 3000,

22.2021

23-20204

24-2025

25.2028

BEYOND 2026 i

OTAL COST | ] 0 0 3,000,000 3,000,000
| | l

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION: =

PROJECT JUSTIFICATION:

IPROJECT PRIORITY: B
START DATE: 2019 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:

NONE X NIA SEE DETAIL

E———— W

041




'''' ***This Page intentionally Left Blank™-=="
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2021-2022/2025-2026 CAPITAL IMPROVEMENTS BUDGET

250211
250421
250512
251003
251105
251701
£51601
251602
252101

Acquistion-ROW Senitudes
Rasidential Ditch Closwre

Pump Siation Repairs

Fed River Levee Certification

Martin ParkiAindew Terrace 51 & Ding
Woodake Outfall Railrd Ave Fh 4

hall Citch Improvemants

Hwry 28 Wiesi Drainage Canal

Marin Park Qutfall Impravemeants

PAGE

TZ2R2B88856

CITY OF ALEXANDRIA
043




PROJECT
IDENTIFICATION

[Total Draimage

1,280,000

2.240,D0C

044




ﬂ__EIIE.Eﬁ;E,EﬁEIIhI..EI.ﬁH_

—EENERAT AR AP RO TETE

PROJECT
L] IDENTIFICATION

FHIH © e AT Earetrtas.
280421 Panideriel Cich Clopas
53813 Pung Statcn Raceds

25100 Fwd Rear Lareae Carlication
T U0 Wi Pariharviee Taifies S & Oeng
251701 Woodsie Durigl! Radeg s P d
ZEIB01 bl Dk imptevamasls
2EB00 ey 28 W Demaigs Caral
JETIO1 Martn Park Tuifsl Inproreresis
SRR kit Velige Orarmge
TH20T Deprlain Frosss Protitlan
FIT0 Widow Glan Drarage

Tatsh Briisage

* Propet Nurbar i be Appgnad
B Mawor Rewasd Propciy
FIopiia i L & ok

BUDGET FISCAL YEAR TOTAL
[ 4] 21-22 22.23 23-24 24-25 25-26 & YEAR

ST AL ]
B Ead Ars000 arsme e R e] b LA ee) 7S 000 1, B7S 000
125062 a
B3 Thd -]
1.0 38 -]
B8 443 -]
1o X ] 0000 250508
¥11K4 vl 0 DG
03 580 314,500 b LT
ind B0 33000

frLose TG e

350,000 150,500

181 2264 0 R =] I¥4 péa 3% 000 ATE B0 A 7 G0

m—rre

CITY OF ALEXANDRIA
045



PROJECT CATEGORY:
ight of Ways & Sarvitudes Drainage

PROJECT NUMBER: 250211 COUNCIL DISTRICT # All

DIVISION: DEPARTMENT:
Public Werks Engineerinﬂ

PROJECT BUDGET

REVENUE BREAKDOWM

T | e
REVENLUE SALES ||
SOURCES TAX TOTAL

RIOR BOGTS 810,000
RIOR EXP #13,335

BP0,
413 3%

[lBUDGET Co 288 B84

021-2022
2023
-2024

025
252028

BEYOMD 2026
QOTAL COST &70.000

670,000

EXPENDITURE B K N

EXPENDHTURE LAasD
BREAFIDOWN EHMGINEERING TESTRG ACCARSITION COMS TRUCTION OTHER TOTAL
IOR BOGTS B45,000 25,000

&70,000|

[2021-2022
(20222023
[2023-2024
2024-2025
(202 5. 200

BEYOMD 2038

870,000

[TOTAL COST 844,000 25 uml

PROJECT SPECIFICATIONS
[PROJECT DESCRIPTION:

Ta purchase right-of-ways or sendtudes from propeey ownens for the Stiset Daparimeant.

|FﬂﬂJECT JUSTIFICATION:
ol o rmaintain axmling ddchas in the Cy's corporaba imits

PROJECT PRIORITY: A
START DATE: Ongeing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
X NONE NIA SEE DETAIL
CITY OF ALEXANDRIA
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SHEET A 2021-20 - TAL IMPROVE
PROJECT TITLE: PROJECT CATEGORY:
Residential Dr:ainage Ditch Closurs D:a:nage
[PROJECT NUMBER: 250421 COUNCIL DISTRICT # Al
||DWI3I:'.‘IH: DEPARTMENT:
Public Works Enﬂimaruﬁ
PROJECT BUDGET
R KDOWHN
REVENUE SALES TAX || PROPERTY | PROPERTY || LIMITED TAX Pmﬁm—ﬂ
SOURCES TAX 2018 TAX 2008 BONDS 2008 Tax 2003 TOTAL
|EFI:IDF! BOGTS 750,000 1,247,000 2.437.377 2,563 463 3,258,162 10,248, 00
RIOR EXP 3072 BEE 03 2,206 608 2,580 4E3 3288983 8358 31
[BUDGET Ci0 428,928 277 487 140,760 0 [ 847 584
21-2023 375, 000 aTH,
2023 ATE Q00 375,
23-2024 375,000 3,
242008 375,000 s,
25-2028 75,000 375,
BEYOMND 2026 ||
OTAL COST E.H?E.ﬂﬂm 1 .H.‘l‘.EH:I:I| AT 37T z 5-53_453] X250 163 12.111.Bﬂﬂ|
EXPEMND KOOWMN
EXPENDITURE
BREAXDOWN TOTAL ||
PRICR BDGTS 700,000 10,248,002
50212022 50,000 325,000 ars,
[2022-2023 50,000 HZE.EI-I]CI‘ k-1
2023-2024 50,000 325,000 78,
[2024-2025 50,000 325,000 Er-
20252025 50,000 325,000 aTe
BEYOND 2026
TOTAL COST @50, 000 11,171,002 12121 ﬁ
T— =y
PROJECT SPECIFICATIONS _
[FROJECT DESCRIPTION

IClmsure of drainage ditches within residential areas.

(PROJECT JUSTIFICATION:

cluded as par of 7003 Propery Tax issua.

SEE DETAIL

PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
PERATING BUDGET EFFECT:
X NONE MIA
CITY OF ALEXANDRIA
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5-2026 CA

-2022/20 |

[PROJECT TITLE: PROJEC C i
Pump Station Repairs Drainage
((PROJECT NUMBER: 250512 COUNCIL DISTRICT # All
DIVISION: DEPARTMENT:
" Public Works | Engineering
— PROJECT BUDGET
REW KDOWN
REVENUE J SALES

SOURCES TAX TOTAL
RIOR BDGTS 85000 185,
IEFHER EXP 55,138] 55?3]:]
lBUDGET 120,862} 129,852
2021-2022
R022-27023

32024

-2028

2026
BEYOND 2036

OTAL COST 185,000 135.0;'0!

-
EXPENDITU K M
EXPENDMTURE LAND
BREAKDOWHN ENGZNEERING TESTING ACTUISITION CORSTRUCTION OTHER TOTAL

PRIOR BDGTS 185,000 185,
2029-2022
2022-2023
202 3-2024
2 2a-20E5
20282005
BEYOND 2028

TOTAL COST 185,000 185 000
SPECIFICATIONS

T

MERCnd NeRairs 10 wdsling pump slations.

i’FHm ECT JUSTIFICATION:

[The City has numerous pumg stations and in lisu of having indsidual projects far making repairs to our pump statlons this account
i Esiablishad.

PROJECT PRIORITY: A
START DATE: On Going EST TIME TO COMPLETE: On Going
OPERATING BUDGET EFFECT:

X NONE NVA SEE DETAIL

—__ COYOFALEXANDRB
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SHEET 2021- - CAPITAL IMPHDHEHEH | E EEEE RAM
PROJECT TITLE: PROJECT CATEGORY:

Red River Leves Cartification Drainage
HPRGJEI:T NUMEBER: 251003 COUNCIL DISTRICT # 2
”DMEH}H: DEPARTMENT:
Publc Works Engingerin
FROJECT BUDGET

REVENUE BR ]

REVENUE

S#4LES ﬂ
TAX TOTAL
245,000 345,
264,718 iﬁl.:ijl

80284 £a.284|

d025-2026

BEYOND 306
TOTAL COST 245.000] 345.000)
PEMDITURE BREAKD
EXPENDITURE LAMD ]|
BREAFDOWN ENGINEERSNG TESTING ACQUISITION CONETRUCTHRON QTHER TOTAL

PRIOR BDGTS 345,000 28 000l
Flurk Beoi e
9022, 2023
2023 2024
2024-2025
02 s- 2036
BEYOMND 2028 i
TOTAL COST 345,000 aa.ﬂwg

TET e

SPECIFICATIONS

ificalicn of Red River Leves in coaparalicn wilh (ke Red River, Alchafalaya, and Bayoo Bouef Leves ard Dvainaps DistriciiRRASE)

PROJECT JUSTIFICATION:

Dlue ba food hazard remapping efforts by the Fedorad Emergency Managameant Agency (FEMA), the Red River Laves was not certifd

ity tha LS Ay Corpa af Engineers and ascredited by FEMS because of issuwes with sand bolls in close prosdeity 1o (he leves. As [Ris
ge-pccaditation would have a significant negaliva aconmic mpac! within the City and Pansh, the Cily will anfor info a cooparatve endeayor
egreament with RRABB to secure certification and accreditation.

PROJECT PRIORITY: A

ISTART DATE: MIA EST TIME TO COMPLETE: MN/A

|OPERATING BUDGET EFFECT:

x NONE MN/A SEE DETAIL

wm —_—— |

049




PROJECT TITLE: ~|PROJECT CATEGORY:

Martin Park/Ainview Termace Street & Drainage Drainage
(PROJECT NUMBER: 251105 COUNCIL DISTRICT # 2
“DM'&[{!N: DEPARTMENT:
Public Warks Eﬁineering
PROJECT BUDGET
e REVENUE BREAKDOWN
REVENUE PROPERTY
SOURCES M TAX TAX 2008 TOTAL
658,154 581,228 1,249,382
158,009
B58,154 413,129
B5B.154
PENDITURE KOOWHM
ENPENDITURE LaMD
BREAKDOWH ENGINEERING TESTING Acouwsmon f| consTRUCTION OTHER TOTAL
|PRIOR BDGTS 1.249.382 1,248 382
2021-2022
2022-2073
20272024
2024-2025
2025-2026
BEYOND 2026
TOTAL COST 1,249,382 1,249,382
| [ |

PROJECT EF‘EEIFIEATIDH?
P

nonvide nebel $truchures throwgh existing at rear of Martin Pak Subdidsion, and replacement of deterorabed cornugated msal pige
hin geairiags easamend beatween Martin Pask and Aindew Tanrace subdivisions.

ROJECT JUSTIFICATION:
ip prevent home fioeding in the area of Soancar Street

PROJECT PRIORITY: A

START DATE: 2019 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
X NONE NI SEE DETAIL
CITY OF ALEXANDRIA
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" m— —— i1
PROJECT TITLE:

Woodale Outfall’ Railrd Ave Ph 4

PROJECT C

ATEGORY:

Drainage

[PROJECT NUMBER:

251701

COUNCIL DISTRICT #

DIVISION:
Public Warks

DEPARTMEN

PROJECT BUDGET

T:
Engineeri

REVEMUE
SOURCES

UE BREAKDOWN

SALES
THE

PROPERTY
TAX 2008

TOTAL

R BOGTS
IOR EXP

75,000
81.515

1,365,000
1.292.042

1,840,
1.353,55

DGET C0

13.4E5

72,058

B5 443

21-2022
022-2023
I023-2024
20242028
12025-2028

BEYOND 2026

E'F.HL COST

1.365,000]

DITURE EREAKDOWN

e
LAND

ACQUIEITION

ENFENDITURE

EFE AR OIS ENGINEERING TESTING CONSTRUCTION GTHER TOTAL

PRICH BDGTS

20212022
2022-2023
2 (- 2034
2 02a- 2025
20 5-2026

BEYOND 3024

r‘-l'CrT.i.!L GOST

1 ——

EROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
inal phase ta provide outfall Tor Wootale Dvanage Improvements constnecied in 2007, This will cansist of installabion af & dauble lins
ol peintfarcad concrele box cubverts at the end of the Sycamaon Grove Subdivision parallel with the Union Pacific Railnaed.

PROJECT JUSTIFICATION:
is will prosice the hydraulic and hydrologic ralief to the residentiol and commaencial devolopmanis alorg Enterprise Road and fhe Narh
Bakon (LA 1) comdons comprising 175 acres,

PROJECT PRIORITY: A
START DATE: 2018 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
X NONE NiA SEE DETAIL
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-] . 021-2022/2025-2( IMPROVEMENTS PR
PROJECT TITLE: PROJECT CATEGORY:
Mall Ditch Improvements Drainage
PROJECT NUMBER: 251801 COUNCIL DISTRICT # 4
DIVISION: DEPARTMENT:
Public Works Engin&ering
PROJECT BUDGET
. REVENUEBREAKDOWN _
REVENUE SALES
H_ SOURCES I TAX TOTAL _I
RIOR BDGTS 1,575,000 1,575,

R EXP 9o4,374 995,37
UDGET € 578,626 BTE.A
21-2023 250,000 250,

72.2023
73-2024
024-2025
2025. 2024
BEYOND 2026
TOTAL COST _ﬂ===_===m| 1,825,000 Hﬂﬁ.ﬂ
—
EXPENDITURE
DREAEDOWN ENGINEEREMNG TOTAL
[PRIOA BDGTS 1,575,000|
2021.2022 250,000} 250.000{
2022-2023
20232024
2024- 2028
{2025-2026
BEYOND 2026
TOTAL COST 1,825,000 1,828 t:-l:-:g

PROJECT SPECIFICATIONS
M

onsiruct concrae-lined vertical wall diteh to replace existing sarthan difch (hat B undesgaing aevers arpsion.

([PROJECT JUSTIFICATION:

This will sliminade the existing unsightly and labor intensive cpen channal  Coatinuned srasion of the slape will have negative Impacis on the
[ladiaining prapary cwrars with kaes of imprevements and propedy,

PROJECT PRIORITY: A
START DATE: 2021 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
X NONE NIA SEE DETAIL

W
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026 CAPITAL IMPROV

PROJECT CATEGORY:
Hwy 28 Waest Drainage Canal Drainage
PROJECT NUMBER: 251802 COUNCIL DISTRICT # 1.5
IDIVISION: DEPARTMENT:
Public Works Engineerin
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE i _I I SALES '-“
SOURCES TAX TOTAL
IOR BDGTS 525,000 zs,
F:IDH EXP 11,668 1 13"
[BUDGET C0 913,304} 213,304
021-2022 300,000| 300,
200232033
2023-2024
2024-2025
202 8- 2035
BEYOMD 2028
TOTAL COST 1,225,000 1,225
E MDITURE BREAKD
EXPENDITURE LAND
ENGIREERING TESTING ACQLNSIMION COHBTRUCTICH OTHER TOTAL
925,000 §25.0
300,000 300,
1,225 000 1,225,000
*

doadows fo tha Drarsan Canal,

PROJECT JUSTIFICATION:
[This will provide outfall for the cevesopmant of roughiy 330 acras for residential and commercial use

PROJECT PRIORITY: A
START DATE: 202 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
X NOMNE MIA SEE DETAIL
E ITY OF ALEXANDRIA
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2021-2022/202

PROJECT TITLE: PROJECT CATEGORY
Martin Park Qutfall Improvemants Drainage
PROJECT NUMBER: 252101 |ICOUNCIL DISTRICT # 1.5
DIVISION: DEPARTMENT:
Public Works Engineering
PROJECT BUDGET
REVENUE BRE
REVENUE
SOURCES
RIOR BOGTS
RIOR EXP
[IBUDGET Cio

BEYOMND 2026
TAL COET

EI-’EHI]ITURE B W

EXPENDITURE LAND
BREARTOWS EHGINEERING TESTING ACGUISITION || COMNSTRUCTION OTHER TOTAL

[PRIGR BOGTS 200,000 200,000]

2031-2022 315,000 315,000)

901322023

20232024

2024-2025

2002 5. M0 26

BEYOND 2028

[TOTAL COST 515,000] 515,

?_ﬂ

PROJECT SPECIFIC b
M:

nstnaciion of a gravity-Now, back-water Nocd cantral suciure

PROJECT JUSTIFICATION:
cusrand configuration, all funal from he watorshed must be pumpad out of Ihe subdivissan. This slresture will allow for gravity flow
runch cut of the system unlil backwates necassitales the use of pumps,

ROJECT PRIORITY: A
TART DATE: 2022 EST TIME TO COMPLETE: 1 Year

OPERATING BUDGET EFFECT:
X NONE NiA SEE DETAIL

CITY OF ALEXANDRIA = T =
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PROJECT TITLE:
|Acadian Village Drainage

APROVEMENTS

“TPROJECT CATEGORY:
Drainage

252201 COUNCIL DISTRICT # 1,5 I

PROJECT NUMBER:
DIVISION:

Pubdic Warks

DEPARTMENT:
Engineeri

REVENLIE
SOURCES

PROJECT BUDGET
PROPERTY r
TAX 2018 TOTAL

REVEMUE EEEEDDWN

PRICR BDGTS
PRIOR EXP

BUDGET Cio

2029 - 2022
2022-2023
20 3-H0d4
2024-2025
(2 DEE-2026

00000

3:»:.qu

BEYOND 30246

TOTAL COST

EXPENDITURE

BREAKDOWN EMGINEERING

——%qw

300,000] 300,000

LAND

TESTING ACQUIEITION CONETRUCTION QOTHER TOTAL

R BOGTS

21-20EE
222023
23-2024
242025
25-Z2026

00,000 SO0, 000

DTAL COET

E‘Eemm 2028

==

L A0, 000

— =

——
FHEJE{:T EPEIEIETIDHE

[FROJEET DESCRIFTION:

PROJECT JUSTIFICATION:

PROJECT PRIORITY:
START DATE: 2023
OPERATING BUDGET EFFECT:

X KONE

A

EST TIME TO COMPLETE: 1 Year

SEE DETAIL

NIA

~ CITY OF ALEXANDRIA
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EET A 2021-20 PITAL IMPROVE
FROJECT TITLE: PROJECT CATEGORY:
Deerfield Flood Pratecticn Drainaie
|F'F.'DJE¢T NUMEBER: 252202 COUNCIL DISTRICT # 1,5

DIVISION: DEPARTMENT:
Public Warks Engineer|

FROJECT BUDGET
REVENUE BREAKDOWN

[ REVENLE PROPERTY

SOURCES i I | | TAX 2018 TOTAL
PRICR BOGTS
PRIOR EXP
BUDGET C/0 o 0
2021-2022 350,000 350,000)
2022.2023
20232024
2024-2025
P02 A- 2036
BEYOND 2028
TOTAL COST 350,000 380,
DI REAKDOWN ===

=
o
=

EXPENDITURE LAND
BREAKDCWM EMGINEERING TESTING ACOUIEITION || CONSTRUCTION OTHER TOTAL

1-2022 380,000| 350,000

BEYOND 2026
OTAL COST

i 550,000 50,0

PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:

(Consiructon of & gravity-fow, back-wabar Aood conirel struchuna

PROJECT JUSTIFICATION:
With curnent configuration, all runoff from the watershed must be purnped cut of the subdivision, This structure will aliow for gravly low
jof runall out of the sysbem urtil backwaler necasstales the usse of pumps.

PROJECT PRIORITY: A
START DATE: 2022 EST TIME TO COMPLETE: 1 Year
COPERATING BUDGET EFFECT:
X HONE BA SEE DETAIL

- ___chnvorammawomRa z
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PROJEGT TITLE:

illow Glen Drainage Drainage
IPROJECT NUMBER: 252203 COUNCIL DISTRICT # 1.5
Humsmu: DEPARTMENT:
| Public Works EniineerinE
PROJECT BUDGET
REVENUE BREAKDOWN
REVEMNUE FRDPERTY e —
i SOURCES TAX 2018 TOTAL
o o
Sok.000 Z50. D0
350,000 155,
EXPENDITURE BREAKDOWN
EXPENDITURE LAKD
BREARKDOWN ENGIMEERING TESTIHG ACSLIBITEON CONSTRUGCTION OTHER
PRIOR BOGTS
2021-2022 350,000
2022-2023
(20232024
2024-2025
2025-2026
BEYOND 2026
TOTAL COST [ 350,000 350,000
ﬁ
=

FROJECT SPECIFICATIONS

..i."‘" ..... a1 Te1 0

[Canstruction af a grandty-flow, back-waler ficod comtrol struchane.

PROJECT JUSTIFICATION:

ith cunment configuraticn, all nunaff fram the watarshad misi be pumnped out of the subdivisicn, This structure will allow far grasaky Now
faf runcdf ouf of the system until backwater necasstates the use of pumps

PROJECT PRIORITY: A
START DATE: 2022 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
X NONE NIA, SEE DETAIL

CITY OF ALEXANDRIA
057




'''' ***This Page intentionally Left Blank™-=="

058



2021-2022/2025-2026 CAPITAL IMPROVEMENTS BUDGET

288823
285007
288801
280507
260804
20608
261002
261203
261302
261603
21702
261801
262001
262002
262003
22004

TABLE OF CONTENTS
STREETS

Sirest, Oreinage, Sidewalk Repairs
Sugarhouse Road - Phase 1
Jackson 5t at Horseshoa Drive
Agrial Phaotograghy

Norh Mall-Norh 1o Starkx

Land Acquigibonsg

Traffic Signels Rencvations
Mazonic Cosrdor Ph 2

Directional Signage & Siriping
Industrial Park Road Reconstruclion
Horseshoe Dnve Improvements

M. 16th Strest Bridge Replacameant
England Drive Sidawalks

Third Sireet/Rapides Ave Reconstruction
Zoo Parking Lot Resurfacing

Streat Surface Assessment

PAGE

o823 88

a8 &

CITY OF ALEXANDRIA
059
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PROJECT
[ IDENTIFICATION

B Svesl Druriegs Boewas Hipars
80T Sugarhoisse Aoad - Prass |

29080 fmchcn §1 el Horssshos Driee
PRIT Aneal Pretsgacey

TR W MEk- o 10 Bleias

PAE0E Lard Aorpetong

FINET Trafe Sl Rendeaiond

6130 Masona Comier Py 3

M1 Derectonsd Sgnags L Biping
HEVEOD insuunsl Paw Roed Bwonsinoson
60D Hers [

DY M 16 S Broge Resasesent
00 Engiand Drivy Foawain

52002 Tro Btrenfageien Ave Anccraings
FEE Too Panung Lo Rensieng

PEIO0A Sirwer Girlach Ay saasrEnl

Toaal Saresti

| PemeD Mot 1 be Aaeged
B Sew o Flivkid Proprit
Foemcn ko ow ricamd

DGET YEAR :' BEYOND | TGTAL
j2t22 N 200 f 2324 | 2425 || 2526 || svEan | 202 || cost

Lo tcH S5 S Lesf=ay BaG I0e S00.000 500,000 T 3
Rl =4 A LR Tl L+
TSa 18 a
B2 e 14500 18,000 FE005 ES003 TRODY
T 79 g 3006 REA
ph-1- 0 g e ] S0 000G Rlerd=]
2104804 25,000 4000 Fodan] Fe ] 5500 TR0
LE LR ]
350 651 550050 o0 020 50,008 i 554 063 000 800,000
T 238 <]
AL TOE ")
LA 1T a
DAY 200 =]
130,388 ]
7155 a
& 25008 2800
ML 15 ) Sa} S 50 L] 0000 el 000 3128400 500,000 25500739
CITY O R
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Streat, Drainang

8, Sidewalk & Other Improvemenis

FROJECT CA

WE Y |
TEGORY:
Sireets

PROJECT NUMBER: 268823 COUMCIL DISTRICT # Al
"DWEIDH: DEPARTMENT:
Public Works Engineerin
~ S i PROJECT BUDGET ==
R REAKDOWM
J]_nr:-.-l-:uuﬁ PROPERTY || BALES TAX | PROPERTY SALES SALES TAX
SOURCES TAX - 2018 BONDE 2008 TAX - 2008 TAX BONDSE TOTAL
RIORE BDGETS 2,118,000 1,334,273 T34 400 T.088 372 A5H,245 11,7022
RIOR EXP 1,726,122 1,334 273 504 551 8,522 586 A5G 245 10,747
UDGET Ci0 382 677 [ 29,445 532 BOG al 54 532
1-2022 250,000 250,
-2023 500,000 500,
2024 500,000 500,
242025 500,000 500,
25-2028 500,000 S00.
BEYOND 2026
&il:m. COST 9,305,372
Hﬁﬂ
EXPENDITURE
BREAFNDIAH EHGINEERING COMSTRUCTION
[PrRIOR BOGTS 183,000 11,488 780
[2021-2022 250000
(A2 2-2023 EO0.000
20232024 500,000
[2024-2025 B00.000
[2025-2028 500,000
BEYOMD 2026
TOTAL COST 183,000 27,500 (u] 13,708, 750| 236000 13.9&2,ﬂ|
—

P

PROJECT SPECIFICATIONS

epairs to sireel, drainage and sidewal infreatructune which kave faded and need bo ba repairad

ROJECT JUSTIFICATION:
o alioviade delerioratod sirest conditions.

START DATE:

PROJECT PRIORITY:

On Goeing

OPERATING BUDGET EFFECT:
A

NONE

A

EST TIME TO COMPLETE: As Needed

hA

062

CITY OF ALEXANDRIA

SEE DETAIL




APITAL IMPROVEMENTS

PROJECT CATEGORY:

=1 n 1= =
PROJECT TITLE:

Sugarhouse Road Phase 1 Streals
PROJECT NUMBER: 268007 COUNCIL DISTRICT # 3
DIVISIOM: DEPARTMENT:
Public Works Enainaar’r-ng
PROJECT BUDGET
REVENUE EREAKDOWN E
REVENLE SALES STATE PROPERTY UTILITY SALES TAX
SOURCES TAX FUNDS TAX 2008 FUNDS BONDS 2008 I TOTAL
RIOR BDGTS 2,603,056 7,200,000 1,488 B9 853,713 1 m.arn! 13,818,
ERIDH EXp 01 440 1,488 831 TS 438 1,568,376 4 THS 14
1,621,618 7,200,000 [7 238,277 0 9,055 853
700,000 2,800,000 3,500,
3,303,048 10,000,000 1,485,881 053,713 1,569,376 17,3150
EFEHD
1
BREAKDOWN ENOINEERIMNG TESTENG CTHER TOTAL

PRIOR BOGTS 457,903 12,625,710 98764 13,815,038
301212022
30222023
2023-2024
2024-2025
20252028
BEYOND 2026 3,500,000 3,500,000}
TOTAL COST 457,803 7,853 aza.mal 1a1zs.rml 90 764 17,315,038

RRSS a —

PROJECT SPECIFICATIONS _
QN

nséruct fwea bratfic lanes massuring 12" wida wilh 107 ard & shoulders afong wih necessany streed and drainage
ppwbanances ko the relocalion of Mew Yook Ave. (La. 1208-1) slong Sugarhouse Rioad towards Bayou Hynson
poroximabety 1100 linear fest past Lincol Road

PROJEGT JUSTIFICATION:
fainaps improvemanis ant neaded o accommodate the required drainaga for the redacation of Mew Yark Awva, (La.
1208-1) sirca our existing drainage faciifies will be unable to handie he increased design flow fram La 1208-1 to Bayou
yrson, The Masior Sireat Plan indicsies  proposed streel improvement coanecting Machnhur Crive To La. Highway 1
By implementing the Master Street Plan we will not only construct a proposed street improvement but alse construet
drainage improvements which are shown on the Master Drainage Plan.

PROJECT PRIORITY: A
START DATE: 2022 EST TIME TO COMPLETE: 2 Years
PERATING BUDGET EFFECT:
X MNOME MA SEE DETAIL

~ CITY OF ALEXANDRIA
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EET A 2021-2022/2025- L IMPROVEMENTS P
ROJECT TITLE: PROJECT CATEGORY:

ackson Streel al Horseshoa Drive Streets

ROJECT NUMBER: 268801 COUNCIL DISTRICT # 4&5

IVISION: DEPARTMEMNT:
Public Woarks | Engineeri
PROJECT BUDGET
= VENUE BREAKDOWN
REVENUE FEDERAL
SOURCES FUMDS TOTAL
RIDR BDGTS 90,000 1,947,
l::mm EXP 80,444 685,181 445 253 1,188,
BUDGET G0 330,000| 727,000 440,741 758,118|
02 1-2022
FiRFFIFAFA]
2023-2024
2024-2025
(202830286
BEYOND 2028
TOTAL COST 330,000 204,500 1.,647.000]
. EFPENDITURE BRERRBOWN — ——— :
EXFENDITURE LAND
BREAKDOWN ENGINEERING TESTING acauismon || consTRuCTION OTHER l TOTAL
[PRIOR BDGTS 126,000 3,500 180,500 1,822 000 18,000 1,847,000]
212023
72.2023
73-2024
24-2028
25-20268
BEYOND 2026

OTAL COST 1IE.|:|'E'|:I| 3,500 180800 1, 623000 15,000

PROJECT SPEC TIONS

1OM:
restallation of B concrede pavement with curb, meanforce concreée pipe, caich basing. trathc conbrod devicas and sl
ied streed and drainage appurlanances ai lhe miesmection of Jackson Strest and Horseshon Orive,

PROJECT JUSTIFICATION:
slrwct the inledseclion of Jackson Sireed and Horseshon Drive dud 1o increase irafhc low. Horseshoe Orive (o be wigen from beo
n&s 1o threa lanes, Twin Bridges Road from fwo lanes o thres lanes. Jackson Sireel fram four lanes (o five lanes and Lods Road from
lanes to four lanes.

PROJECT PRIORITY: A
START DATE: 2022 EST TIME TO COMPLETE: 2 Years
CPERATING BUDGET EFFECT:
X NONE MIA, SEE DETAIL
o CITY OF ALEXANDRIA SIS
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ROVEMENTS PROGRA

n i O 1 o |
PROJECT TITLE: PROJECT CATEGORY:
Agrial Photography Streels
PROJECT NUMBER: 260507 |[COUNCIL DISTRICT # Al
DIVISIOM: DEPARTMENT:
Public Waorks Enginear‘mg
PROJECT BUDGET
R EREAKDOWN
SALES
TAX TOTAL
365,000
£12 B
82134
15,000
15,000
15,000
18,000
15,000
440,000
PENDITURE BREARDOWN
LiND
BREAXDOWN ENGINEERING TESTING ACOESITION [ cOMSTRUCTION OTHER TOTAL
PRIOR BDGTS 355,000 385,000
3021.2022 15,000 15,000
2022-2023 15,000 15,000
2023-2004 15,000 15,000
20242028 15.000 15,000
20252026 15,000 15,0008
BEYOND 2026
TOTAL COST 440,000 440,000}
PROJECT SPECIFICATIONS __ 2

PROJECT JUSTIFICATION:

City i involved with numargus Capiial Projects. The use of current aedal phatos, in computer files, assist the City in detarmining
& scope of propossd projects and a visual map that provides he concsapt of the propased imphovaments beform the projact is

actually designed,
ROJECT PRIORITY: A
TART DATE: On Gaing EST TIME TO COMPLETE: On Going
OPERATING BUDGET EFFECT:
X NONE A SEE DETAIL
— CITY OF ALEXANDRIA
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Li

PROVEMENTS PRQ

T ~1 0
PROJECT TITLE:

PROJECT CATEGORY:
Marth Mall - North Bowlevand to Sterkx Road Sireats
([PROJECT NUMBER: 260604 COUNCIL DISTRICT # 4
"I::WLEIDH: DEPARTMENT:
Public Woarks Engineering
PROJECT BUDGET il
REVENUE BR OWHN
REVENUE PROPERTY BALES TAM_'AUTS.-HTE&T SALES SALES TAX
SOURCES TAX 2008 BONDS 2008 FUNDS TAX BONDS 2004 TOTAL
|tmuﬁ BDGTS 137,760 1:.zqni 457,132 2,868 610,
RIOR EXP 12,240 331,900 2 868 M?.m
[IBUDGET Cxo 137,760 0 125,232 [ 262 02|
2021-2022
2022-2023
B073-2024
2024.2025
2025-20268
3,000,000 3,000,000
______________ 3,137,760 = 2240 __ 457932 2 56a| 3_5”:._.;;.95"
ENDITURE BR )G
EXFENDITURE LAMD
i BREAKDOWN ENGIHNEERING ACOUISTION COMSTRUCTION CTHER TOTAL J
[PrRioR BOGTS 225000 B10,
[2021-2022
2022-2023
2023-2024
202420258
20252028
BEYOND 2026 3,000,000 3,000, 0004
[TOTAL COST 385,000 225,000 3,000,000 3,610,000|
l |
PROJECT SPECIFICATIONS
M:

[PROTECTGESERPTIO

Morth Mall Diresa from Sterod Raad ba North Bowssvard by adding additional iraved lanes and improved radil

PROJECT JUSTIFICATION:

fraffac from |46 ko tha mall and aréa businessss has increased. Moch Mad from Les Sireed to Sherkx Faad is under canstraclion o

&n fo improve tha flow of iraffc

ROJECT PRIORITY: A
TART DATE: MiA EST TIME TO COMPLETE: 1 Year
PERATING BUDGET EFFECT:
X NONE NIA SEE DETAIL
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SHEET A -

-2026 CAPITAL IMPROV

PROJECT TITLE: PROJECT CATEGORY:
Land Acquisitions Straets
[PROJECT NUMBER: 280808 COUNCIL DISTRICT # 4]
||::rms|uu: DEPARTMENT:
Public Warks | Eﬁ-nﬁﬁnﬂ
PROJECT BUDGET
REVENUE BR M
REVENUE SALES _"
SOURCES ! TAX TOTAL
RIOA BDGTS 1,184,000 1,164,
|Em-:m EXP B8 441 BES 441
BLDGET G0 175 55| 175,550
0@ 1-30z2 £0,000 50,
23023 50,000 50,
32024
-2025 £0,000 50,000
52026
BEYOMND 2038
IL::T:.L COST 1,314,000 1.314.000]
PENDITURE BR
LAND —
ENGINEERING TESTING ACOUIBITION CORSTRUCTION OTHER TOTAL
1,164,000
50,000
50,000
50,000
BEYOND 20216
TOTAL COST 1,314,000
I |

Purchase right-ol-way for vancus Gity projects.

PROJECT SPECIFICATIONS

e

FHGJEET JUSTIFICATION:

he dasign and consiruction of thess mprovemants,

Eh constructicn of new projects and Improvements (o auiating mfrastnaciume, hess funds can be readily acoessible 1o aid in spebding

FROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:

X MOMNE /A

067

SEE DETAIL




VPR

OVEMENTS PRC

PROJECT CATEGORY:
raffic Signal Renovations Strests
IPROJECT NUMBER: 261002 COUNCIL DISTRICT # 5
DIVISION: DEPARTMEMT:
I Public Woarks Eniﬂﬂfi ]
PROJECT BUDGET
2 EVEMUE EREAKDOWHN
REVENUE ! i i SALES
SOURCES TAX TOTAL
Iﬁ:mﬂ BDGTS 701,700 701,
IOR EXP 487 296 482,
[BUDGET C0 215,404 219,404
(02 12002 25 004 25,
2022.2023 25,000 =
20232024 25,000 25,
024- 2025 H-.':I'I:I:I| 25,
026- 2026 25,000 25,
BEYOMND 2026
TOTAL COST 828, 700] 526,700
FENDITUR [
EXPENCITURE LAND
BREAKDOWN ENGINEERING TESTING acausmon || consTRucTIoN OTHER
PRIOR BDGTS 01,700
2021-2022 25,000
25,000
35,000
25,000
25,000
526,700

[

R —

Wu:

PROJECT SPECIFICATIONS

abe traffic signals with cordrollers, LEDs, cameras, and olber related traflic controf desicas

PROJECT JUSTIFICATION:

ny of existing sigral conbroben are in need of updating. Tha LED refrofit will sava en mainbanance labos as woll 25 snergy use. Tha
maras replace froublascma ground lbops as iraffic debactors

PROJECT PRIORITY: A
START DATE: Ongeing EST TIME TO COMPLETE: Ongeing
OPERATING BUDGET EFFECT:
X NONE MiA, SEE DETAIL
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Li k

PROJECT CATEGORY:

Mascnic Drive Cormdor Improvemenis Ph 2 Sireats
[PROJECT NUMBER: 261203 COUNCIL DISTRICT # 4
DIVISION: DEPARTMENT:
“ Public Works Engineering
PROJECT BUDGET
REVENUE EREAKDOWN
REVENLE STATE SALES TAX SALES =1
SOURCES FUNDS BONDS 2008 TAX TOTAL
EFHDE BDGTS 1,786,600 9,000 481,000 2,288
RIOR EXP 815,539 000 276, 584 801,20
[lBUDGET C/0 1,280,881 o 204, 435] 1,485,397
1-2022
22-2023
-2024
-2025
25-2026
BEYOND 2025
TAL COST 1,798 800 9,000 204,436 2298 6
= EXPENDITURE BREAKDOWN
Im: LAND
BREAHDOWHN EMNGIHEERING H TEETING ACCOUISITHON CONMITRLUCTICN GTHER TOTAL
[PRIOR BOGTS 2,286 80D 2,286,
0 1-2022
[2022-2023
20232024
2024.2028
[20256-2026
BEYDOMND 2026
TOTAL COST 2,286 800 (1 2288,
*

F SPECIFICATIONS

ideravnli @dchiome Proem Taxas Avenws b the Sandce Road near (ko Sowth Circla.

ROJECT JUSTIFICATION:

E

rove safaty for pedesinans along the Masonic Drive commercial earidar

SEE DETAIL

PROJECT PRIORITY: A
START DATE: 2020 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
x HOME M
Eiﬁ OF ALEXANDRIA
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B CAPITAL IMPROV M
| PROJECT CATEGORY:
|Directional Signage & Striping Streets
PROJECT HUMBER: 261302 COUNCIL DISTRICT # 3
DIVISIOMN: DEFARTMENT:
Public Warks EHEinﬂEFiI‘IE
PROJECT BUDGET
REVENUE BREAKDOWN !
REVEMNUE SALES TAX SALES
SOURCES BONDS 2008 TAX TOTAL
PRICR BOGTS 16,741 B48,2%3 855,
Inmcm EXP 15.741 497 308 B4 (4
[BUDGET Cio o 350,951 350,851
L 1032 100, 0040 100,
202203 100,000 100,
20232024 100,000 100,
12024-2025 100,000 100,
2008 3038 100,000 100
BEYOMD 2026
\ToTAL cosT 18,741 1,348,259 1.365.000]
DITURE BR L
LAND [
ENGINEERING u TESTING acauismon || consTrRucTIoN OTHER
BA5, 000
100,000
100,000
100,000
100,000
100,000
BEYOND 2026
Fm. COST 1,385 000
= =
PROJECT ﬁzﬁ!ﬁ |ET!GH3
||FEEEET DESCRIPTION: _—
Improve signage and sinping for vahiculsr traffic thraughout the City,
PROJEGT JUSTIFICATION:
181 H'H'l!lﬂ.lﬂg cilizans o poinks of interest such as culural activities.
PROJECT PRIORITY: A
TART DATE: COngoing EST TIME TO COMPLETE: Ongoing
PERATING BEUDGET EFFECT:
NOME MNIA SEE DETAIL
— CITY OF ALEXANDRIA
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IPROJECT TITLE:

Hindustrial Park Road Reconstructon Streets
PROJECT NUMBER: 261603 COUNCIL DISTRICT # a
DIVISION: DEPARTMENT:
Public Warks Enainaa«riﬁ
PROJECT BUDGET
REVENUE BREAKD
REVENUE SALES
SOURCES T TOTAL
RIOR BDGTS 450,000 1,200,
ﬁﬁlﬂﬂ ExP 275807 188,753 aTa,
[BUDGET C/0 750,000 250,207 720.400)
2021-2022
20 2- 3023
2023.2024
20242025
20252026
BEYOMND 2034
(TOTAL COST 780,000 450,000] 1.200.000)
PENDITURE BR
—
EXPENDITURE LAND
EMNGINEERING TESTING ACQUISITION CONETRUCTION DOTHER TOTAL
150,000 1,080,600 1,200,000]
|l BEYOND 2028
OTAL GOST 150,000 1,060,000 1,.200,000]
"1'_! | I

Wﬂmu:
P

=
PROJECT SPECIFICATIONS

ch galsting basa rosd failures and oveday euisting surtacing with 47 Asphaitc Concreis pavemesnl

PROJECT JUSTIFICATION:

igting rosd way is ower 30 years ofd, eaching the end of useful e, Fallures in the sufacing have resuled in base fallures. ‘With tha
rawih of BStivily at the poarl, increased traffic loading s expocted shortly.

FPROJECT PRIORITY: A
START DATE: 2022 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
l X NOME [ H SEE DETAIL
mm —_— e
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CAPITAL IMPRDUEEEEE EEEEE&M
PROJECT TITLE: PROJECT CATEGORY:
Horseshoe Drive Improvements Straets
ROJECT NUMBER: 261702 COUNCIL DISTRICT & 4l
IVISION: DEPARTMEMT:

Publie Warks EnHinEEring

PROJECT BUDGET

o REVENUE BR WH
REVENUE STATE SALES
SOURCES TAX TOTAL

I:lc:-n BDGTS 1,190,000 BOD. 000 1.880,
IR EXP 975,288 652,028 1,657,284
BLIDGET G4 214,734 117.a72| 332,708
20 =022
20222023
20232024
0242025
50252026
BEYOND 2026
hiﬂ'"‘ COST 1,180,000 800,000 1.590.000)
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING Acauismon || consTRuCTIoN OTHER TOTAL
RIOR BOGTS 1,180,000 804,000 1,960,000
12022
22023
d3-3024
24-2025
75-2026
BEYORND 3025

OTAL COST 1,990.000 BO0.000 1,940,

| | |
PROJECT SPECIFICAT
Eﬁ!ﬂmmnﬂ:
iy

lane. patch, and resuface axistng roacheay

PROJECT JUSTIFICATION:
[This ia & Measdy traveled roadway that s starting to suffer from deterioraied surfacing and base failures.

PROJECT PRIORITY: A
START DATE: 2021 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
X NONE NIA ' SEE DETAIL
== CITY OF ALEXANDRIA
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'PROJECT TITLE:

(North 16th Street Bridge Replacement

PROJECT

CATEGORY:

Strests

MPROVEMENTS PROGRAM

[PROJECT NUMBER:

281801

COUNCIL DISTRICT #

DIVISION:
Publc Works

DEPARTMENT:

PROJECT BUDGET

En inaafini

|

REVENUE
SOURCES

SALES
THAE

TOTAL

RIOR BDGTS
Emm EXp

150.000
1500000

1,700,
228,82

IBUDGET €/

i 1471178

202 1-2022
202 2- 3023
20@3-2024
20242025
(20252028

BEYOND 2028

\ToTAL cosT

EXPEMRDITURE
BREAHDOWH

LAND
TESTING

ACOUEITION

1,200,000 350.000]
DITURE BREAK

CONSTRUCTION

ol 1,700,000

OTHER

TOTAL

FOR BOGTS

350,000

1,380,000

1,00, D00

21-2022
T2-2023
32024
242025
25-2026

BEYOND 2025

350000

E'muL COST

1,350,000

—

PROJEGT SPECIFICATIONS.

||Fhlpltnu axigling tmber ple/concrels deck bridge with concrate plefcast-n-place concrebe deck bridge

he& area.

PROJECT JUSTIFICATION:
xisting bridge & cusranily closed by Loulsiars DOTD dus bo seversly decayed imber piies, Closum has negatha alfects on public raasit in

PROJECT PRIORITY: A
START DATE: 2022 EST TIME TO COMPLETE: 1 Year
3EPEHETI NG BUDGET EFFECT:
A NONE NIA, SEE DETAIL
W = |
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SHEET A 2021-2022/2025-2026 CAPITAL IMPROVEMENTS PROGRAM
PROJEGT TITLE: PROJECT CATEGORY:
England Drive Sidewalk Improvements Streets
ROJECT NUMBER: 262001 COUNMCIL DISTRICT #
DIVISION: DEPARTMEMNT:

Public Warks EHEEHE'-E!']I'IE
PROJECT BUDGET
REVENUE BREAKDOWN
SOURCES FUNDS TOTAL
| PRIOR BDGTS 282 500 262 500
IOR EXP

[BUDGET Co 262 500 262,500
2021-2022
20222073
20232024
2024-2025
rlurl Be e ]

BEYOMND 2026
E‘L COST Eﬂ.ﬁﬂﬂl Eﬂz.ﬂ
EEFEH[HTIJHE BREM{DEﬁE
EXPENDITURE LAND -l
BREAKDOWN NGMEERING STING ACOUISITION || CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 282,500 262 500
1-2022
2023
23-2024
2025
2026

BEYOMD 3035
TAL COST 262,800 282,
| e | ! |

- T SPECIFICATIONS

IConstruction of sidewalks and relabad drainage.

PROJECT JUSTIFICATION:
Existing roadway coes nod have pedesidan faciites. Residants in Ihis area rely heavily on walking a5 a means of transportation,

PROJECT PRIORITY: A
START DATE: 2021 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:

X NOME [NSA SEE DETAIL




SHEET A 2021-2022/2025-2026 CAPITAL IMPROVEMENTS PROGRAM

=
PROJECT TITLE: PROJECT CATEGORY:
hird Strest’Rapides Avenue Reconstructon Streats
ROJECT NUMBER: 282002 COUNCIL DISTRICT #

VISION:

Pulbhic Warks

FPROJECT BUDGET

REVENUE EREAKD

REVEMUE
SOURCES

—T

DEPARTMENT:

Engineeri

PROPERTY
TAX - 20048

TOTAL

PRIOR BDGTS
FRICR EXP

350,000
219817

350,
218,81

BUDGET Ci0

130,383

130,383

20212023
20222023
2023-2024
2024-2025
A028- 2038

BEYOMND 2028

TOTAL CO3T

ﬁF‘EHEH EE BREAKDCY

EXPENDITURE

BREAKDOWH NGINEERING  |[TESTING

LAaMD
ACQNSITION CONSTRUCTION OTHER

350,000

JW.El

TOTAL

[PRIOR BDGTS

Sﬁﬁ,ﬂﬂﬂ'

550,000/

BEYOMND 2024

OTAL COST

380, 000§

350,000|

—

PROJECT SPEEIFIEET‘IEE&

IFEE:EH BESCRIPTION:
Raconstnichon of collechor ruacheays including new surfacing and enhanced bicycle'pedesinan fecibas.

PROJECT JUSTIFICGATION:

xiglifeg FoBdvwEy Shows Signs of oaidation and base falunes, resulting in frequant lempoeny repai.

PROJECT PRIORITY:
START DATE: 2022

OPERATING BUDGET EFFECT:
X NONE

A

EST TIME TO COMPLETE: 2 Years

A

“CITY OF ALEXANDRIA
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SEE DETAIL




SHEET A 2021-2022/2025-2026 CAPITAL IMPROVEMENTS PROGRAM

ROJECT TITLE: PROJECT CATEGORY:

0o Parking Lot Resurfacing Strests

ROJECT NUMEBER: 2B2003 COUNCIL DISTRICT &

VISION: DEPARTMENT:

Public Warks Enginaerin
PROJECT BUDGET

HEUEHEE BREAKDOWN

REVENUE PROPERTY
SOURCES I TAX - 2008 TOTAL

PRICR BDGTS ET.500 BT,

PRIOR EXP 80,305 m.:gl

BUDGET C/0 7.405 7,198

2021-2022

R2-2023

0032024

1024- 2025

202E- 20286

BEYOND 2026
TOTAL COST 87,500 7,500

. — —— ————.

EXPENDITURE B OWN
EXPENDITURE LAND
BREAKDOWH NGINEERING  [[TESTING acousmon || consTRUcTION OTHER TOTAL

RIOR BDGTS &7 500 67.500|

21-2022
2033
2024

243025

25-2026

BEYOND 2028
OTAL COST §7,500 E]‘..'IDC!

) (N

——
PﬂgdﬁI gEEEIFIEHTID_M-
[#] ' H
rsiruction of public parking space for larpe chowd events, \

PROJECT JUSTIFICATION:
isling parking is becoming overwhadmed during major events.

PROJECT PRIORITY: A
START DATE: 2018 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
X NONE NIA SEE DETAIL
Wm e ——
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SHEET A 2021-2022/2025-2026 CAPITAL IMPROVEMENTS PROGRAM

ROJECT TITLE: PROJECT CATEGORY:
treet Surface Assessment Streels
PROJECT NUMBER: 282004 COUNCIL DISTRICT #
VISION: DEFARTMENT:
Public Wiorks Eniina&ﬂng
PROJECT BUDGET
]
REVENUE T SALES
SOURCES [ TAX TOTAL
IOR BDGTS 25,000 25,
l::|m EXP 24,358 h.ﬂ
[pUDGET Cav A02 E2|
202 1. 2022
20222023
Flerk gl 25,000 25,000
20240
2025 2026
BEYOND 2026
(TOTAL COST 25.000] 25.000|
EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWHN NGINEERING TING acousimod || consTrRUCTION OTHER ' TOTAL
RIOR BOGTS 25,000 25 000
&5.000] 25,
BEYOMD 2026
OTAL COBT 25 000 25,
=l | | |

ROJECT DES

Aesamenl program (o provide a rideablity facior ko all iy streals

PROJECT JUSTIFICATION:

Prowide an empirical rating syslem o sef priceilies on abeat BrOjEcls

PROJECT PRIORITY:
START DATE: 2019
OPERATING BUDGET EFFECT:

X NONE

A
EST TIME TO COMPLETE: 2 Years

N/A

SEE DETAIL

W
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2021-2022/2025-2026 CAPITAL IMPROVEMENTS BUDGET

TABLE OF CONTENTS
PUBLIC SAFETY - POLICE

PAGE
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CITY OF ALEXANDRIA
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H COMBINED EAPI%%E PROJECTS “
PROJECT
IDENTIFICATION

Total Police

080



21401 Pimial Rargs impetwintaesi
LEgnOt Pubte Seleiy Trameng mpr

Toisl Palips

Pospps Rurts | Be Alagnes
8 Mew o R P
Frogean 1o ba classd

TOTAL || BEYOND || TOTAL
& YEAR 2026 | cosT

gl TEY a EDA T

T80 030 ] {Lh]

54,113 <] -] ] =] ] -] 25411
=

CITY OF ALEXANDRIA
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GRAM

:202212025-2026 CAPITAL INPROVEMENTS PROGRAW
ROJECT TITLE: PROJECT CATEGORY:
Pisto! Range Improvements Public Safety

[PROJECT NUMBER: 501401 |COUNCIL DISTRICT # NI,

Palice

Emu": DEPARTMENT:

PROJECT BUDGET

Police
REVENLUE
SOURCES

REVENUE BREAKDOWN

TAX

TOTAL

RICR BDGTS
RICR EXP

140,000
35,287

a.u.l-:s'

140, DO
35,247

[euDGET co

104, 7134

104, 715

202 1-2022
20 d-F023
2023 0024
[2024-2025
(2083026

BEYOMND 2026

|TOTAL COST

EXPEM

TESTING

140,000

DITL

ACOUISITION

CONSTRUCTION

OTHER

140,000

BEYOND 2026
OTAL COST

140,000 140,

= =

_ ONS _

O ¥ " [ . -:I' | (] :
Replacement and improvement of overhosd bafle system. This baflle & enginessed to prevent any Bre rasnds from exiling the range
nund. I condats of & sedes of laminaled stesd overhead batfles - supported by upnghl poles. This syatem |8 used By (he Dakas

Palioe Depastmant fo prevent (e acckiantal escaps of ve fined raunds.

PROJECT JUSTIFICATION:

[V hara e pecpla and [:'unatt,'m he Bna of fina gown rangsa. This HFH]I Sysbam s neaded o pravent lass of Fs, mpury, and propairty
famags.

PROJECT PRIORITY:
START DATE: 2020 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
NONE NIA SEE DETAIL
—

W
082



=20 25-2026 CAPITAL IMP
ROJECT TITLE: PROJECT CATEGORY:
Public Safely Training Improvemenis Public Safety

ROJECT NUMBER: 02101 COUNCIL DISTRICT & MiA,
IVISION: DEPARTMEMNT:
Police Palica
PROJECT BUDGET

REVENUE BREAKDOWHN
|| 50

REVENUE I Other I

URCES TOTAL
PRIOR BDGTS 180,000 150,000
FRICHR EXF (i
[BUDGET /0 150,000 150,000
[2031-2022
[2022-2023
2023-2024
[2024-2028
[2025-2026
BEYOND 2026
TOTAL COST 1500008 150,000

EXPENDITURE

BREAKDOWN ENGINEERING
|PRIOR BDGTS
2021-2022
20E3-2023
e -4
20242035
2025-2026
BEYOND 2035
TOTAL COST 150,000] 150,000|

— | |

EROJECT SPECIFICATIONS

OTHER ] TOTAL
150,000 150,004

COMSTRUCTEON

ROJECT JUSTIFICATION:

PROJECT PRIORITY:
ART DATE: 2017 EST TIME TO COMPLETE: 2 Years
PERATING BUDGET EFFECT:

NONE MIA SEE DETAIL
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2021-2022/2025-2026 CAPITAL IMPROVEMENTS BUDGET
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2021-2022/2025-2026 CAPITAL IMPROVEMENTS BUDGET

440901
441801
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IDENTIFICATION

430000

[Tatal Pasks and Raecrestion 57,000 430,000 A0 o o i o} 1,700,000
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1700000
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PHDJEET CATEGORY:
Recreational Park Improvements Parks
PROJECT NUMBER: 440801 COUNCIL DISTRICT & MrA,
DIVISION: DEPARTMEMNT:
Pulblic Works Parks & Recreation
FPROJECT BUDGET
o EVENUE BREAKDOWHN
REVEMUE ADWVAL TAX J| SaLESTAX || LIMITED TAX || AD WAL TAX GALES
SOURCES 2018 BONDS 2008 | BONDS 2008 2008 TAX TOTAL
E:ron BOGTS 100,000 1,620,345 516,438 3,768,600 1,636,625 7.842,07
IOR EXP 1,620,345 518,418 3. 788,500 1,125,476 r.ﬂm.55:|

BUDGET C/0 100,000] al af | 711219 a11,214
2021-2022

20222023

20232024

2024-2025

0 8- 2026

BEYOND 2036

TOTAL COST 1,620,345 516,438 3,768 600 1,838 B6A 7.8432,078]

PENDITURE Eﬂﬁﬁﬁﬁ
EXPENDITURE LAND
BREAKDOWN ENGINEERMG TESTING Acauismon || consTRUCTION OTHER TOTAL

[PRIOR BDGTS 7842 nral 7842 078

7842 078 ?.H?ﬂﬁ
Y

CIFICATIONS

rovemant and axpanaion of several recreational facilities within the City, including Hamaes Park Playground, City Pask Playground,
haatham Park Playground, Frank O Hunter Pak. Developmend of a new park in Acadian Village and redevelapment of ihe abandonsd
i Pairk. Soma planned improvemnents include resircams, tables, banchas, Bghting, parking, and landscaging,

PROJECT JUSTIFICATION:
prnpfehansive improvements of the recreational cpportundies withén the City.

PROJECT PRIORITY: A
START DATE: Cngaing EST TIME TO COMPLETE: Ongaoing
OPERATING BUDGET EFFECT:
X NOMNE M/A

SEE DETAIL




6 CAPITAL IMP

PROJECT TITLE: PROJECT CATEGORY:
Civil Rights Monument Parks
ROJECT NUMBER: 441801 COUNCIL DISTRICT # MIA
DIVISION: DEPARTMENT:
Public Works Y Parks & Recreation
PROJECT BUDGET
R UE BEREAKDOWN
REVENLUE PROPERTY PROPERTY
SOURCES TAX 2018 TAX 2008 TOTAL
PRIOR BDGTS 250,000 250,000 500,
PRICR EXP 1,800 1,
[BUDGET Ci 250,000 244,200 408, 200]
02 1-2032
023-2033
023-2024
024-2025
2028 3038
BEYOMD 2026
250.000 260,000 500.000)
PEMDITURE BR DWH
LAND
ENGINEERING TESTING ACOUISION || consTRUCTION OTHER TOTAL
500,000 500,000
£00,000 500,
=

ECT SPECIFICATIONS

PROJECT JUSTIFICATION:

PROJECT PRIORITY: A

START DATE: MIA EST TIME TO COMPLETE: M/A
OPERATING BUDGET EFFECT:
X NONE MNIA
CITY OF ALEXANDRIA

093

SEE DETAIL




______ SHEE MPROVEMENTS PROC
PROJECT TITLE: PROJECT CATEGORY:
Links on the Bayou Improvements Farks
IPROJECT NUMBER: 441802 COUNCIL DISTRICT # NJA
DIVISION: DEPARTMENT:
Public Works Parks & Recreation
PROJECT BUDGET "
REVEMUE EEEEGEN
REVEMLIE FROPERTY PROPERTY
SOURCES TAX 2018 TAX 2014 TOTAL
RIOR BDGTS BA2 000 318,000 1,000
RIOR EXP 465 B84 211,824 6773
UDGET G0 216,316 106,378 322 563
21-2022
F220E3
23-2024
24-2025
I5-2026
BEYOND 2026
lEIHLL COsT 882,000 31B.000 1,000, G00)
AHDOWN
| EXPENDITURE l =N
BREAKDOWN ENGINELRING CONSTRUCTION OTHER TOTAL
[PRIOR BDGTS 1,600,000 1,000,000
ROR21-2032
20222023
2023-2024
2004-2025
20283035
BEYOHD 2028
TOTAL COST {000,000 1.|:mﬁ
| |

Aanovalions end Impicvaments o tha Links an the Bayow Golf Coursa

PROJECT JUSTIFICATION:

094

PROJECT PRIORITY: A
START DATE: NIA EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:

x MOME hlta

SEE DETAIL
W




——_SHES 021-2022/2025-20: . IMPROVEMENTS
PROJECT TITLE: PROJECT CATEGORY:
Bringhurst Park Rencvation FParks
PROJECT NUMEER: 441803 COUNCIL DISTRICT # INIA
DIVISION: DEPARTMENT:
Public Works Parks & Recreation

—————— e — e
PROJECT BUDGET

—
SALES PROPERTY
SOURCES TR TAX 2014 TOTAL
R BOGTS
&0

56,393 43,807 104,
IOR EXP 5,200 5,
DGET Cio 56,393 44,407 24,
21-2022

BEYOND 2026
568,363 43 807
=

"!E!!LEDST 1 0, Gy

FENDITURE BR N
| EXPENDITURE LAND
BREARDOWN ENQINEERING TESTING ACCLRSITION CONSTRUCTION OTHER

TOTAL
|PRIOR BDGTS 100,000] 100,000}
R021-2022
20222023
2023-2024
2024-2025
O2E-2028
BEYOND 2026

Imm. COST 05,000 160,00

= i ——
PR@EEI §FEC!FIEATIDHE
CT DESCRIPTION:

PROJECT JUSTIFICATION;

PROJECT PRIORITY: A
START DATE: 2018

EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
X NONE NIA

SEE DETAIL
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LE:

Tennis Court Additions Parks
[PROJECT NUMBER: 441804 COUNCIL DISTRICT # BA
‘EMEIDH: DEPARTMENT:

Public Works Parks & Recreaation

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE SALES

TAK

TOTAL

250,000
48,328

250,
38,32

211,872

211,68

BEYOND 20845

250,000

H:ﬂl’.ﬂ_ COET

250,000

EXPE BREAKDOWMN

EXPENDITURE
EBREAXDOWN

LABRD

ENGINEERING TESTING ACQUESITION COMSTRIUACTION DTHER

TOTAL

(lPrIOR BDGTS 250,000

i 54, Oy

Q-2
2022 20E3
0232024
£024- #0125
52026

250,000

BEYOMND 2026
AL COST

250,000

==
PEQEE I EEEIFICATIEIE
IPTI -

PROJECT JUSTIFICATION:

PROJECT PRIORITY: A
TART DATE: 2019 EST TIME TO COMPLETE: 2 Years
PERATING BUDGET EFFECT:

X NONE MIA,
CITY OF ALEXANDRIA
096

SEE DETAIL



PROJECT TITLE: PROJECT CATEGORY:
Reconstruct Johnny Downs Park Parks
FPROJECT NUMBER: 442001 COUNCIL DISTRICT # A
DIVISION: DEPARTMENT:
i Public Works Parks & Recreation
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE FROPERTY PROPERTY SALES
SOURCES I TAX 2018 TAX 2014 TAX TOTAL
IOR BOGTS & 548,000 $18,000 2 534,000 7,500,
IOR EXP 1,566 654 162,355 a52 401 2.8y 41
DGET G 2,007,248 P55 645 2 534 000 54168
1212002 743,000 430,000 557,000 1,700
30222023
0332024
3024. 2028
20252026
BEYOND 2026
TOTAL COST 713,000 430,000 3,081,000 5.200.
EXPENDITURE KDOWN
"Tmmm. LAND _l
BREAMDOWM ENGINEERING TESTING ACQUISITION || COMSTRUCTION CTHER TOTAL
[lPrIOR BDGTS 7,500,000 7,500,000
021-2022 1,700,000 1,700,000
C22-3073
22024
024-20125
025-3026
lleEYOND 2026 o
an_ COST §,200.000] 0,204,
—

J C ;
renowation and reconstruction of the damaged infrastruciune &l the Jakney Downa Spords Complex

PROJECT JUSTIFICATION:

esiern Alsxandria was hil by 8 fomado on Decamber 16, 2018, causing great damage io the Johnny Doans facilly. Press boxes, fancing.
light fixtuings, arnd olher assels were sithar complately destroyed or severely damaged. This praject will bring this heayily used facility back o
[fihe purpase for whach it was intended by the vobers of Alexandria in the 1998 Propemy Tax Election Calll

PROJECT PRIORITY: A
START DATE: 2018 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
X NONE WA SEE DETAIL
CITY OF ALEXANDRIA
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2021-2022/2025-2026 CAPITAL IMPROVEMENTS BUDGET

431401
431501
431601
431803

TABLE OF CONTENTS
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AN Syslem

Zoo improvemenis

Teger Buikding Replacemeant

Zo0 Master Plan/Feasabity Study

PAGE
ga

100
1

CITY OF ALEXANDRIA
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PROJECT
IDENTIFICATION

okal Too i a =] =] r] o ] 1
otal Genral Capital 3,084 000 430000 4,743,000 o o 100,000 q B,307.000
EmmE v -} I IR =aw [ SEETETTTEEE CEEEEEEEEIR
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FRO PROJECT
# IDENTIFICATION

1801 AV Syniem
LB Db isaiavasania

QARG Tup Buithng Fobplatimars
429063 Top Manme FianF ety Sy

folal Eonlogicnl Pack

Torial Ganers Capilal Piogsst

Y Propenl Nusne 15 be ASioad
8 Mes o Rwaked Prigssl
Progint b bl coaed

43592119

207 000

185000 1170000  1,71495000

TEE T —

(BE AL

YRI000

F ALEXANDRIA
101
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PROJECT TITLE:

SHEET A 2021202

A
ECT CATEGORY:

Ay Syetem Zoolegical Park
|PHWEET MUMBER: 431401 |ﬂﬂ-UHEIL DISTRICT & 4
DIVISION: DEPARTMENT:
Public Works Zoo
FROJECT BUDGET

REVENLUE
SOURCES TOTAL
RICR BDGTS 150,
Emu& EXP 142,17
7.827 THIT
180,000 150,000]
EXPENDITURE BREAKDOWN
LA&AND
ENGIHEERING TESTING acauismon || consTRUCTION OTHER TOTAL
150,000 150
BEYOND 2026
OTAL COST 150,000 150,

anagement

==
FROJECT EPEGIFIEA I I[}E

M:

¥ acd exignsive CCTV and Zaned Audio public sddress and avtomated messagang systems. This includes an BP camara sysiem and NVE
The audio seclion includes IP distnbulion and SIF interfaca from zored messaging, paging and kiosk ntertaces for cemlralized

PROJUECT JUSTIFICATION:
& CCTV system is primarily a risk management foal 1o limd liabdity for slip and talte and other incidents. 1 8 alss 8 sscuily toal for
int of sales cparationg and othar vandalism and thafl. Thes sysbem il replace and expand upon the system castroyad by Humcana
usiav. This opening in sxposure has raised thef and vandalism considesably. The abiity io communicate with the public s critical for
n3 sisch &8 approaching weather, security incidents, lockdown Insiructions. and iost childran, The zored syabem wil provide ihe
BbikLy for ipcalized announcements. A 3IP niedace (o phone systems wil e in with City emargency communicatians

START DATE:

OPERATING BUDGET EFFECT:
NONE

2019

— CITY OF ALEXANDRIA

PROJECT PRIORITY:
EST TIME TO COMPLETE:

MNiA

2 ‘fears

SEE DETAIL
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PROJECT TITLE:

200 Improvements Zoological Park
PROJECT NUMBER: 431501 COUMNCIL DISTRICT & 4
DIVISION: DEPARTMENT:
Publez Warks 200
PROJECT BUDGET
REVENUE GAEDA SALES
S0URCES ThX TOTAL
[::Iﬂﬁ BOGTS 25,000 1,378,612 2,342 11
IR EXP 25,000 1.357 5% 1,847,

[BUDGET G0 0 22.013) 454 506]

(20212022

2022 2033

20232024

2024. 2035

2025-2026

BEYOND 2025

OTAL COST §37.500 25.000] 1,379,612 2.342.112

LAND _
TESTING ACOUISITION || coNSTRUCTION OTHER TOTAL
2.342.112 2,342 112
2,342,112 2,211
T e
PROJECT SPECIFICATIONS

will Include slectrical infrastructure improvements, eshibil mprovemeants 1o meet code and health standards, waler censarvation

PTION:
iz

asures 1o reduce waler consumption, deplaymant of alectrical ganerators a1 sslacted locations, and other Berms as nesded

PROJECT JUSTIFICATION:

The Loo meeds subatantial infrastuciure impravernants to take advantage of new technology and to counbar the (nenitable alscls af lime
|ared wisagR & ordar bo remain Bhe trezsured asset (hal @ (s ta the City and the swounding community that enfoyvs i use.

PROJECT PRIORITY:
START DATE: Ongoing EST TIME TO COMPLETE: NIA
OPERATING BUDGET EFFECT:
NONE N % SEE DETAIL
— CITY OF ALEXANDRIA =
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Tiger Building Replacement Zoological Park

[PROJECT NUMBEF 431801 [{COUNCIL DISTRICT # 4
DIVISIOMN: DEPARTMENT:
Public Woarks Fao
PROJECT BEUDGET

REVENUE BREAKDOWN

REVENUE I PrROPERTY
‘ SOURCES TAX 2014
ﬁﬁ;lﬂﬁ BDGTS 50,000 B50,
RICOA EXP
IBUDGET Ci0 650,000 B50
2021-2022
2-2023

204
2028
2a-202E

BEYOND 2026
OTAL COST E50,000 850, 00
—

PE BREAKDOWN

EXPENDITURE LD
EREAFDOWH ENGINEERING TESTMNG ACCANSITHIH COMSTRUSTION OTHER TOTAL

[PRIOR BDGTS 850,000
2021-2022
20ds-2083
0252024
2024-2025
2025-2026
BEYOMD 2026

TOTAL COST 6%0,000] 850,000}

EC iE —

SCRIF -
spiaca sxsling buikding that houses 4 anamals, New buliding will be constructed of concrels Bk with adicifial rock facade on tha sudarior
wiill includa 4 dans for tha cale, a8 will as a zookespes work area and a lage coset,

PROJECT JUSTIFICATION:
i buiding is 23 years ofd and has issues with rust, phamiing, and sfecircal systems

PROJECT PRIORITY:
TART DATE: 2020 EST TIME TO COMPLETE: 1 Year

PERATING BUDGET EFFECT:
NONE A X SEE DETAIL

w e
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IPROJECT TITLE: FHDJET CATEGORY:

l Zoo Master Plan & Faasability Study meﬂg jzal Park
PROJECT NUMBER: 431803 COUNCIL DISTRICT # 4
DIVISION: DEPARTMENT:

Fublic Works 2o
=l
PROJECT BUDGET
REVENUE BR
“ REVENUE ' I _E”T PROPERTY | ]
SOURCES I TAX 2014
JOR BDGTS 200,000} 200,
PRIOR EXP 91,385 g,
[BUDGET C0 108.815 168 615}
2021.2022
2022-2023
20232024
R024-2025
2025-2028
BEYOND 2028
TOTAL COST :I:lﬂ.m:ll 200,000
: EXPENDITURE BREAKDOWN
EXPENDITURE LAND
|| BAEAKDOWN EMGINEERING TESTING ACOUIEITION || CONSTRUCTION OTHER TOTAL
[PRIOR BOGTS 200,000 200,000
120232
2-2023
3-2024
2025
2026
BEYOMD 2078
OTAL COST 200, 0 200,
T
PROJECT SPECIFICATIONS

5 year Master Pian and Siralegic Plan for the Alsxandria Zob, coordinating and addressing all aspecis of expecied growth and susiainability

ring the designated imeframe. The Plan should include benchmans and measurabs cutcomes 1o guide ke Zoo in altaining &s goals and

airing swocess. Tha 4 majer sub-components include: (1) Strategic Initiatives that improve visior axpanencs and msude lang bemm financial

ahility, {Z} Business Plan providing a projeclion of business goals and feasabilities, anticipated cperational and capial expandtures and

anficipabed revenua requinements, (3 Capital Facittes Concapl Plan jworking in conjunclion wilh iha Business Plan), (4) Current Facilities and

Infrastruciura invenbary and Mainlenance Susiainabiity Plan, similar to building information mogals (BIM). This will provide a plan for sustainsd
mairienance.

ROJECT JUSTIFICATION:
ig will guide and provide the lechnical framewark for either sustaining the curent leval of sardiss or & financially feasble path boward
o,

PROJECT PRIORITY:

START DATE: NIA EST TIME TO COMPLETE: M
OPERATING BUDGET EFFECT:
NONE NI % SEE DETAIL
2 CITY OF ALERANDRIA
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2021-2022/2025-2026 CAPITAL IMPROVEMENTS BUDGET

TABLE OF CONTENTS
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L SOURCES OF FUNDING SUMMARY

= = == - -

PROJECT
IDENTIFICATION
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PR PROJECT
# IDENTIFICATION

TOTAL COBG i} ] o ] 3 [ g ] o
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—

PROJECT ~ SALES || ADVAL | ADVAL || FEDERAL|| ETATE
IDENTIFICATION | Tax-44 | Tax-18 | Funos || Funps

m- -I
d M

FLIMBLARY
' OF FUNDING

¥iear Transhers 3% 800 B 852 000 5591500
Less Detd Sersce) ]
IEcoma ]
[Transters From P Proects 230,862 2,131,883
! i Transder Ly Fuord a
[ Trarader Ganeeal Fund L]
i g i 230,500 b 20,500
; Contribufony [}
|0t Procesds ] @
Lo 8
Fund Balanos Q 1] o o [ =] =]
T Al 39,500 [ o 20,800 0 7R 0 8043 B

ECPENDITURES
! nierprisg CIP - Uity Fong ] o o 4] o TTEAESRT o 7,783,552
rierprise CIP - Transil System 30,500 0 [ 220,500 @ o g 260,000
CIP - Saniation Fund il o [} [} =] o ] 1]
OTAL 39,500 | a 220,500 o T,TBIMZ o 5040890
NAFPPRPATD BALANCE v} a a ] ] 1] o o
SILEEEEETE fSSdiscEzsl EEsaewerEs FEEANETYID TEDEEEDIDST TODDNEESSN SOSDNENEEE SNIDESSEREEE
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2021-2022/2025-2026 CAPITAL IMPROVEMENTS BUDGET

TABLE OF CONTENTS
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PAGE
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PROJECT
IDENTIFICATION

G ircut Rinconducionng
138 KV Pole Change Cut
Srutainion Manisaoos
[Festedty Maiignanca
Hgniar 1591
FA00Y o 16
Wildicw Cimn 138 K b
Munier £5.91 Stack Tealng
paede 138KV Statons fo 20004
390 T4 25kY Tising
ImprovesTanLFgplacamanti.
Up Trarsliormes Swilch Schema

Tolal Electric

| UTILITY

FUND

OTHER l TOTALS
e

141,000 (LR e
PEDI00 OR300
147,800 t17.500
ol G00 84000
{81484} {Bi4.847
581,040 301,040
202,500 202 100
FieL 500 70,800
{00,000} {00 000
723200 733300
A2 B00 A2 500
230700 230700
o o o S8 a3 ] B78, 483




PROJECT

IDENTIFICATION
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T2Ge 138 Ry Pow Changs Dud
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TEORCD 138 EW Pot Wivs Baplacarnand
TINEIT 1M Y Tienemaaa Upiieie
Fanad D4 Horter st 8919
TIB0Y Bayte Cova 87 Comb irmpaction
TEI503 Bayoy Cove 8 Cainl e
PO Fep Twan fridgey Aunangbormer
TP MatdThur Orive Lighling Repacement
TRa0 Camoiion DO Honlee 14
TISO2 PrasocH 3400V Commson
THIT Dewriswn-Aiiow Gosn 138 W Auboin
THED DO Hustir B5-11 ks Masdsnanos
TITR00 O3 Hueser o591 Enask Taitieg
FIZe Upgrade 138MY Suasons o DIO0A
TITXN TH = TES vy Teloa
THIGT Aol weprerrerdi Petleresh
TH200 Swep Up Tranelermer Seach Sahemas
* Powelt Puard GSU Swich Lipgress
" Paind Bubsinion TrasdisimeraSancng
¥ Maplsts Dayou Aapdey St 0t
Y FAspiats Paadol Swiistgaar 1
Y Flepascs Prascon Trasabsimer 52
" WWios Glen Beewner L Sl Aep
+ Ty Bricigas Brasber & Swich Rap

Talsl Elacosg

" Paziacd Mumtar o De Aaaagren
i Hew ¥ Revised Proach
FrTaeod b D CESe]

& O & & 0 o 8B & O B

——) | LPTY 1

T.0u7 ek

141,000 fo-=lei 50,000 0,000 et = 1,147,005 1,057 080
L] g b ]

WE 2 300 000 A 300
pol=e] il fiocde] #0000 [ lea]
117500 AT000 Fogde ] AT 800
Ba 000 200000 00000 200520 200,550 34 000
a
4
(E14 T [ AL R RF]
o
b
4]
a
128000 128,000 500000
10 XN, 085

I 103 il 100 A 0 G
o
T, B T3, 500
|40 FLEXT L H]
Fal XA 733,300
w00 B
300 %70

o 2ET &30

o LFEE -]

o TTR0o0

b L]

2 e illiis]

L] Fllie sl =]

a FRLERRLEE]

P49 1350000 1050005 B50,000 BS0. 000 A GTE& 50 ME LS

CITY OF ALEXANDRIA

115




IPROJECT TITLE:

Circuit Reconductoring/ Distribution Voltage Elactric
PROJECT NUMBER: T29202 |ﬂﬂUHGIL DISTRICT & MiA
DIVISIOMN: DEPARTMENT:
Litilitias Electric Distributicn
PROJECT BUDGET -
REVENUE BREAKDOWN
H REVENUE UTILITY
SOURCES FUND BONDS-'58 TOTAL
":Rlﬂﬂ BDGTS 8,268 BOS 404,409 8,671,010
RIOR EXP 5555 555 404, 409 55-5n‘a6:||
[[BUDGET 710,050 ol 710,050
b2z 141,000 144,
022-20FY 50,000 250
3-2024 250,000 250,
S lul ] 250,000 50,
52038 250,000 250
BEYOND 2026
OTAL COST 7,407 BOS 404 40| ?_51:.-011
EXPEM REAKDOWHN
ﬂ LAND s
I_Ensmnms TESTING ACOUISMON || consTRUCTION OTHER
72.000] 3,249,044 3,350,000 BT,
141,000 141,
280,000 750,
250,000 260,
250,000 250,
250,000 250,
72,000 3.249.014 4,491.000 7.812,014
ﬁ ——
PROJECT SPEGIFICATIONS

“FEEEET DESCRIPTION:
Repdace undersized, old condsctons on exisling 12.5 KV crouits that have become foo small fo canmy the load reqissed and (o
replace existing 2.5 KV lne with 7.2 KV Destribution.

PROJECT JUSTIFICATION:

onbnued axpanaon of the system, Blang will laad growth has made many old circuits inadequate. Voltags regulation, burmed
AN@CIoNS BNE CUEIMET COMPEEINGS Maguirs uﬂ-ﬁ:lﬂﬂ.l. o & I‘J-ﬂtl"lljl'u.lhn gchedule as workload and funds allow,

PROJECT PRIORITY: B
START DATE: Ongoing EST TIME TO COMPLETE: As neaded
OPERATING BUDGET EFFECT:

X NONE NIA SEE DETAIL
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—_— = =E
PROJECT TITLE:

Replace Distribution Breakers at Power Plant Eleciric
FROJECT NUMBER: 720003 COUNCIL DISTRICT # MlA
DIVISION: DEFPARTMENT:
Ltilities Elaciric Distribution
PROJECT BUDGET
REVEMUE BREAK
REVENUE UTILITY e
SOURCES I FUND TOTAL
MR BOGTS 167 500 167,500
PRIOR EXP 137167 137, 1871
BUDGET C/0 30,333 243,333
20212022
0da-2023
0232024
2024-2025
2025-2026
BEYOHD 2026
TOTAL COBT 167,500 167,
e —  EXPENDITURE BREAKDOWN
EXPENDITURE LAND i —
BREAEDDWN ENGINEER®SG TESTING ACOUEITION CONSTRLICTION QTHER TOTAL
[PRIOR BDETS 167,500 167,500
167,500 m?.m:ﬂ
*

PR ECIFICATIONS

place culdated & obackele 12,5 KV breakers in Switchgear al Power Plasd. Exisling will ba changed out at a rade aof 3 per year by
partmenial persanral,

PROJECT JUSTIFIGATION:
Exisling breakers were nslalied in the mid 1950°s and do ned kave ralcosing capabilities.

PROJECT PRIORITY: A
START DATE: NI EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:
X NOME NiA SEE DETAIL
— CITY OF ALEXANDRIA
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Electric
{PROJECT NUMBER: 720601 COUNCIL DISTRICT # M8
DIVISION: DEPARTMENT:

Litilities Eleciric Distribution

PROJECT BUDGET
REVEN OWH
H SOURCES FUND TOTAL
PRICR BODGTS
||FRIGH EXP
168200 164,
J0O0. 305 3040,
ARG 200 4552
EHFENDITUMﬁm_'Dw —
LAMND 1
ENGINEERMNG TESTING ACQUISETION CONSTRLUCTICHN QTHER TOTAL
R BDGTS
212023 163,200 165,
222023 300,600 Mﬂm
Ta-22d
242025
252028
BEYOND 2026
| OTAL COST 463,200 4592
I | | | |

F'EGJEEI ﬁzﬁlﬁ!aﬂﬂﬂﬂs
“H-m aporowimataly B4 tenamission paled in e 138 KV Loop, Oniginal poles ware InslaBied i the 1950 and hed an anticipated I

I of 30 years. Most of the engingaring has been done “in housa”,

PROJECT JUSTIFICATION:

[The 138 KW Loap grovides power (o all the subsfabons in the system. Il 2 sections of the loop ans iost simultanecusly, many cusicmars
[wouild e without power untd the 50° and 100° poles couid be replaced, which would 1ake oo iong wilh exafing City crews and aguipment.

PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongaing
OPERATING BUDGET EFFECT:
X NONE NIA, SEE DETAIL

mm —— ]
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=MENTS PROGRAM

TEGORY:
Electric Utility Relocations Eleciric
1" ROJECT NUMBER: 720801 COUMCIL DISTRICT & Pl
(DIVISION: DEPARTMENT:
| Uilities Elegctric Distribution
REVENU
REVENUE Nl I STATE
SOURCES
PRIOR BDGTS 431,000
[PRICR ExP 431,000
[BUDGET Cio o] 434,407 434 497
B021-2022
202 2-2033 20:0,000] Fii, v}
20231034 200,000 200,
024 2025 200,000 200,
20252028 200,000 200,
BEYOMND 2028
TOTAL COST 431,000
EXPEN BREAKDC
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISTION || consTRUCTION
I £24.000
30,000 170,000
30,000 170.000
50,000 170,000
30,000 170,000
120.000] 1,305,000 50,000 2.275,000
ﬁ —— u
e
K CT SPECIFI

ROJECT DESCRIP OM:
Ralecalich of alectrical Bnes and pales for vanous capital prosects Ihraughcul the yaar,

FHID'JEET JUSTIFICATION:

resenthy using Maintenance furds for Lliky relocalions dor dich caswes and road improvements. Thens 15 no way 1o Bnlicipaia
uture prajecis and {hair rslocation cosds,

FPROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
X MONE A, SEE DETAIL

W
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PROJECT TITLE:

Substation Maintenance Elactric
[PROJECT NUMBER: 720804 |COUNCIL DISTRICT #
DIVISIOMN: DEPARTMENT:
Utilities Electric Distribution
PROJECT BUDGET
REVEMUE BREAKDOWN
REVENUE m
SOURCES TOTAL
RIOR BDGTS 2,225 000|
Emm EXP 1,983,457
281,543
17,
2?5.%
278,
2892 500 2,882,
EAPENDITURE BREAKDOWHN
mT__
TESTING ACTOUISITION CONSTRLUCTICN QOTHER TOTAL
2,225,000 2225,
117,500 117
215,000 ITh,
275,000 275,
BEYOND 2025
TOTAL COET 2,532 8O0 2‘.892.5{!:1]
ﬁ
=

D

SPECIFICATIONS

Ingpaction, testeny. and cieaning of all ofl filked transformers and O Circuil Breakers in the Substatians. This would include filtesing e
nepiacing ira oil aa nesdad and basling all components. of the Tap Changars and Ol Circuil Breakan

FROJECT JUSTIFICATION:
extenshoe besting required by NERCIFERC

PROJECT PRIORITY:
START DATE: Ongoing
OPERATING BUDGET EFFECT:

X NONE

A

EST TIME TO COMPLETE: Ongoing
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MNIA

SEE DETAIL




Distribution Feader Maintenance

Electric

[PROJECT NUMEBER:

720805

COUNCIL DISTRICT # M/A

DIVISION:
Litilities

PROJECT BUDGET

DEPARTMENT:

Elactric Distribution

EEEHUE EREAKDOWN
REVENUE [
SOURCES
;Hlﬂﬂ BDGTS
RIOR EXP

3,384,000 3,354
MDITURE BREAKDOWMN
LAND
ENGINEERING TESTING ACOUISITION COMSTRUCTION OTHER TOTAL

2,460,000 2460,

4 00D B4,

200,000 200,

200,000 200,

200,000 200,

200,000 200,

BEYOMND 3028

OTAL COST 3,354 000 3 354 000
— " ———

FE&EE! SPECIFICATIONS
1OM:
Lipgrade and rahab main feseder creuts coming fram substations

[PROJECT JUSTIFICATION:

ih Plddid 10 EnsunE Bysbem rahabdity,

Thans are 61 major circults feeding from substations and sgresd oul o sedvice customeds. AN organised, cofbfuing mathlenance progam

FPROJECT PRIORITY:
START DATE: Ongoing
OPERATING BUDGET EFFECT:

X NOMNE

W

EST TIME TO COMPLETE: Ongoing

NIA

A

SEE DETAIL
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W-

ing pilot communications system with ADSS Fibar Optic Cabla,

138 KV Pilot Wire Replacamant Electric
PROJECT NUMBER: 720803 |COUNCIL DISTRICT # A
DIVISION: DEPARTMENT:
Utilities Electric Distribution
PROJECT BUDGET
REVENUE
SOURCES TOTAL
1,868,
1,204 58
800, 038|
BEYOND 2026
OTAL COST 1,855,000 1.895.000]
DITURE B N
LAND
BEREARDOWN ENGINEERING BCOUISMON COMSTRUCTION OTHER TOTAL
IPRIOR BDGTS &45 000 1,450, 000 1,885,
[2021-2022
2022-2023
20232024
2024- 2025
202 5. 2028
BEYOMND 2026
AL COST HE.EH]IJ[ 1.450, 00D 1,805,
T
PROJECT SPECIFICATIONS __

PROJECT JUSTIFICATION:
ing plict wire syslem does not somsclly controd the transfer trip scheme bebwean subsiations. In soma instamoes, cascading 13G6KW
utages have resuled from this poor communication. This problasm mast be comeched on the the City will face fres from NERIS far

iling 1o cofract @ know miscperation.

Excess capacity will be made available for use by other City departmaents,

PROJECT PRIORITY:
START DATE:
PERATING BUDGET EFFECT:

Ongoing

X, NONE

A

EST TIME TO COMPLETE: Ongoing

122

MIA

CITY OF ALEXANDRIA

SEE DETAIL




138 KN Transmission Upgrads Eleciric
PROJECT NUMBER: 721302 COUNCIL DISTRICT # A,
DIVISION: DEPARTMENT:
Utilities Electric Production
PROJECT BLTETGET
B REVENUE BREAKD
REVENUE i UTILITY
SOURCES I FUND TOTAL
IOR BDGTS 2,284 402 2264 40
IR EXP 2,007.274 206727
[BUDGET cio 167,12a) 167.128|
20212023
20222023
20232024
[2024-2025
20252028
BEYOND 2026
TOTAL COST 2064 402 1,264 402
e
EXPENDITURE 1
BREARDOWH ENGINEERING TESTING Acousmon || consTRUSTION OTHER TOTAL
IPRIOR BDGTS 58,250 180,083 4.028,089 2 264 402
o0 1.2022
20222023
0@ 3-3034
2025
Im-zuzﬁ
| BEYOND 2026
r_nm_ COST 58 250 180,053 2,028,008 2,264 402
— —

OJECT SPECIFICATIONS

DESCRIPTION:
“hase 1 = Downloan bo Wiliow Glen
Fhass 2 - Domlown 1o Willar Glan incleding Williw Glen Breaker & Swilchpoas
Phasa 3 - Willgw Glen fo Sterc incluging Breakars & Swilchgear af Sterkx & Prescatt
FPhase 4 - Twin Bridges Breskes & Swilchgear
Phase 3 - Wiliow Glen to Sterke inclioding Breakers & Swilchgear at Sterkx & Prescoll

PROJECT JUSTIFICATION:
150 analysis shows ovedlcads on the Doantoan o Wilkw Glen line. Recondusioding to upgrade ling must be complated h.y-E[:E-I] 1.3

PROJECT PRIORITY: A
START DATE: Ongaing EST TIME TO COMPLETE: Ongaing

OPERATING BUDGET EFFECT:
A NONE N/A SEE DETAIL

W
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AL IMPROVEMENTS PR
PROJECT CATEGORY:

DG Hunber Units #5-11 Elaciric
((PROJECT NUMBER: 721404 COUNCIL DISTRICT &
DIVISION: DEPARTMENT:
Litilitias Electric Production
— =
PROJECT BUDGET
REVENUE BREAKDOWHN
REVENLUE UTILITY || Utility Revenue |
SOURCES FUND Baonds 2013 TOTAL
PRICH BDGTE 1,261,008 85532700 BE, o T8
PRICE EXP 448 283 85,532,704 B5 970 07t
[BUDGET C/0 B14,547 | B14.647
200 1-2032 (814 547
[2022. 2032
202 3- 2024
20E4- 2025
20252025
BEYOND 2026
TOTAL COST 1.281,00% 85,532,708 B5,87800T
| —— — = = ———
— EXPENDITURE BREAKDOWN : :
LAND
EMGINEERING TESTING ACQUISTION || CONSTRUCTION QTHER TOTAL
B8, 753 T18 85,793,718
(B4 647
BS, 783 T8 BE GTEOM
*‘ﬁ_
ke
FﬂﬂdEEi EEEE!EEF&TIDHE
IFEEEEE T DESCRIPTION:
Instaliation of sevan (7) B.3 MW Wansis nalursl gas fusled reciprocating enginer generators at DG Hurter Elaciicsl Generating
Stahoan.
PROJECT JUSTIFICATION:
Prowide generation fof the City's fubure alectnical mscurce plan.
PROJECT PRIORITY: A
START DATE: 2016 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
X NOME BA SEE DETAIL
— CITY OF ALEXANDRIA s
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SHEE
PROJECT TITLE:

Bayou Cove #1 Comb Inspection

MENTS PROGRAM

PROJECT CATEGORY:
Electric

[PROJECT NUMBER:

721502

[COUNCIL DISTRICT # MIA

DIVISION:
Litilities

DEPARTMEMNT:
Elactric Production

PROJECT BUDGET

REYEMLUE
SOURCES

ENUE BEREAKDOWN

Eﬂlﬂﬂ BDGTS
RIOR EXP

[lBUDGET /o

021-2022
22033
023-2024
G4-2025
B-2036

BEYOMND 2028
AL CO3T

30,000

EXFPENRDITURE
EMGINEERING

EXPENDITURE BREAKDOWN

TESTING

520,000)

LAND

ACOUISTION || CONSTRUCTION OTHER

G20, 0

G20,

T 5 S —

'i E20. 00

PROJECT SPECIFICATIONS

[FROJECT DESCRIFTION:

[Tiaar down and inspection of Bayau Cave 8 lubing and combustion path

PROJUECT JUSTIFICATIOM:
Raguirad by tha manufacharar

PROJECT PRIORITY:
START DATE: 2021
OPERATING BUDGET EFFECT:

A NONE

Ay
EST TIME TO COMPLETE: 1 Month

T SEE DETAIL

CITY OF ALERANDRIA
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MEROVEMENTS PROGRA

PROJECT CATEGORY:

Bayou Cove #1 Capital Improvement Electric
PROJECT NUMBER: 721503 COUMNCIL DISTRICT # MIA,
DIVISION: DEPARTMEMNT:

Litdities Eleciric Production

PROJECT BUDGET
REVEMUE Eﬂﬂ_ﬂm -
UTILITY
FUND TOTAL
75,000 ?ﬁ.mﬁ
75.000 75,000}
[2025-2028
BEYOND 2026
Em. COST 75,000 75,000)
EXPENDITURE LMD
BREARKDOWM ENGINEERING TESTING ACNSITION CONSTRUCTION OTHER TOTAL
PRIOA BDGTS 75,000 75,000
(20212022
[2022-2023
20232024
2024-2025
[2025- 20268
BEYOMD 2025
(TOTAL COST rs,umE 75,000
S

RIS T DESCRT T
apital Improvamant g5 neadad far Bayou Cawve @1,

PROJECT JUSTIFICATION:
[Tha City acquired Bayou Cove 81 in 2014, and recognized the need for minor capital improvemants &5 neads anss.

PROJECT PRIORITY: A
START DATE: Ongaing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
X NONE NiA SEE DETAIL
~ CITY OF ALERANDRIA
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Rep Twin Bridges Autotransformer Electric
PROJECT NUMBER: 721702 COUNCIL DISTRICT # MIA
[DIVISION: DEPARTMENT:
Utilities Electric Distribution
PROJECT BUDGET
REVENUE Eﬂﬁ ™
REVENUE En.;ﬁ:.- Revenus]|  LTILITY _w
SRCES Bonds 2013 FUND TOTAL
RIOR BDGTS 29,044 4,770,058 4,800,
10R EXP 29,844 4,804,218 d.sn.ﬂ|
UDGET Ci0 o 165,840 185,
21-2022
2023
2034
24.2025
25-2026
BEYOND 3025
OTAL COST 29,544

ﬁEHDIT RE DOWN
EXPENDITURE LAMD
EREAHDOWN ENGINEERING TESTING ACCARSITION | COMSTRUCTION

OTHER

TOTAL

PRICH BDGTS

500,000

3,900,000

4 GO0 00

2021-2022
20222033
20232024
20282025
U25-2034

BEYOND 2026

TOTAL COSRT

) P 13

GO0, 000

3,500,004

4,80,

PROJECT SPECIFICATIONS
splace transformar af thaTwin Bridges Road Substation,

PROJECT JUSTIFICATION:
sating (ransfomes is at the end of usahal s

PROJECT PRIORITY:

127

A

ART DATE: 2018 EST TIME TO COMPLETE: 2 Years
PERATING BUDGET EFFECT:
X NONE MIA
—__ CITY OF ALEXANDRIA

SEE DETAIL



PROJECT CATEGORY:
MacArthur Drive Lighting Replacement Electric
IPROJECT NUMBER: 721704 COUNCIL DISTRICT # M/A

DIVISIOMN: CEPARTMENT:
Utilities Electric Distribution

PROJECT BUDGET
—A%ﬁ“—_—
REVENUE UTILITY

SCURGES FUND TOTAL
RIDR BDGTS 2,350,000 2,350
RIOR EXP 1,846,373 1.848.37
UDGET Ci0 503,627 5038

PROJECT TITLE:

BEYOND 2026
OTAL COST

2,350,000 3540, D
=

- PENDITUR WM
" EXPENDITURE LAND
BREANDINN ENGINEERING TESTHNG ACCLRSITION CONSTRIBCTION OTHER TOTAL

([FrIOR BOGTS 150,000 2,200,000 2,350,000
2021-2022
[2022-2023
20232024
2024-2025
20252008
BEYOMD 2026

[TOTAL COST 150,000 2,200,000 2,350,

e
PROJECT ﬁPEE!EiE&TIﬂHS —
||55EET DESCRIPTION:
placemant of approximabely 5 miles of exisbng roadway lighting 'with modem, enangy afficient sysiem.

PROJECT JUSTIFICATION:
eating was instalied in the 1970%. It is outdated and beyond nepair,

ROJECT PRIORITY: A
TART DATE: 2018 EST TIME TO COMPLETE: 4 Years
PERATING BUDGET EFFECT:

X NONE MUA SEE DETAIL

— CITY OF ALEXANDRIA
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PROJECT CATEGORY:

Demoltion of DG Hunfer #1-4 Elaciric
PROJECT NUMBER: 721801 COUNCIL DISTRICT #
DIVISION: DEPARTMEMNT:
Litilities Electric Distributian
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE EEEEE B B S T T ST
SOURCES FUND TOTAL
OR BOGTS 375 000 375, 000
IDR EXP 255 696 255,506
DGET Cio 116,104 119, 104
[2021-2022
H023-2023 125,000 125,000
[2023-2024 125,000 125,000
2024-2025
2025-2026
BEYOND 2026
TOTAL COST E25.000 525,000
—  EXPENDITURE BREAKDOW! ————
[ I—m—lﬁﬂ”—r
BAREARDOWN EHGINEERING TES ™G ACCURSITION COMNSTRUCTHON OTHER TOTAL
[PRIOR BDGTS 375,000 275,000
R021-2022
20222023 128,000 125,00
P02 3-1024 125,000 125 000
2024-2025
2028 1126
BEYOMD 2026
TOTAL COST 625,000 £24,000)
ﬁ-— ﬁ-
N:
mantling and sakaging of DG Hunbar Linds #7.4.
ROJECT JUSTIFICATION:
i ufits ane obsslebe and no longer nowded for the production of elecireity.
ROJECT PRIORITY: A
START DATE: Cingoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
X NONE T SEE DETAIL
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[PROJEGT CATEGORY:
Prescoft 24000 Conversion Eleciric

PROJECT NUMBER: 721802 COUNCIL DISTRICT # MIA,

IVISION: DEPARTMENT:
Utilities Electric Distribution

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE UTILITY

SOURCES FUND TOTAL
PRIOR BOGTS 750,004 750,

RIOR EXP 490,458 4004

BUDGET C/D 256,544 259,544
2021-2022 3a1,040] 201,040
203 3-2033
20232024
2024-2025
20252026
BEYOMND 2026
TOTAL COST 750,000 1,141,040
_EXPENDITURE BREAKDOWN _
EXPENDITURE LAND
BREARDDWN EMGINEERBIT TESTING ACQUIETION CONSTRUCTICH QOTHER TOTAL
[PRIOR BDGTS 750,000 T50.
1-2022 301,040 1,

BEYOMND X028
TAL CO3T

1,141 040 1.141.04

PROJECT Cl IONS

[+]'H
varsion of the Prescotl Electic Substation and circuits 1o 72128 KV operation, Project will include recanductoring 3 distribution
rcuits and replacing roughly 200 pobs mounbed irarsformers:

PROJECT JUSTIFICATION:
rnizatian of sysiem

PROJECT PRIORITY: A
START DATE: Ongeing EST TIME TO COMPLETE: Ongaing
OPERATING BUDGET EFFECT:

X NONE NA SEE DETAIL

— CITY OF ALEXANDRIA —
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L] k
PROJECT TITLE: PROJECT CATEGORY:
Downtown=Willow Glan 138K Rabuild Electric
PROJECT NUMBER: 721901 COUNCIL DISTRICT # NV
DIVISION: DEPARTMENT:
Utilfties Eleciric Distribution
PROJECT BUDGET
REVEMUE EHEAHDE&
REVEMNUE UTILITY
SOURCES FUND
RIOR BOGTS 2,138,000
RIOR EXP 1,530,408
UOGET C/0 505, 504
21-2023 202,100
72.2023
73-2024
242008
25-2026
BEYOND 2026 4,000,000
OTAL COST 6,348,100
EXPENDITURE EREAKDOWN
EXPENDITURE I LAND
DREARDOWH ENGIMEERING TEETIHG BSOS TR CONSTRUCSTION OTHER TOTAL
IOR BDGTS 2126000 2.1239,000
50212022 202,100 202,100
20222023
0252034
o024.2028
20252026
BEYOMND 2028 4,000,000 4,000, 600
[TOTAL COST 6,328 100 8 338 100
L =

PROJECT SPECIFICATIONS

—_—
Recocnducionng approximatedy 7 miles of axisling 536 AAC, 133 KV ransmission fines 1o B38 ACCC conducior. This will increase tha lines
‘Errﬁm CApECity By roughly 953,

PROJECT JUSTIFICATION:
E50 mandabed for system resiabiity.

PROJECT PRIORITY:

START DATE: Cngoing
OPERATING BUDGET EFFECT:
A NONE

A

EST TIME TO COMPLETE: QCngeing

131

T

CITY OF ALEXANDRIA

SEE DETAIL




PROJECT TITLE:

D5 Hunker #5-11 Major Maintenancs

Electric

IPROJECT NUMBER:

T21802

COUNCIL DISTRICT # MNIA

DIVISIOM:

Utilities

DEPARTMENT:

Electric Distribution

PROJECT BUDGET

REVEM

REVEMNUE
SOURCES

KDOWN

OR BDGTS
RIOR EXP

LDGET 1

£1-20E2
F2-a0e3
32024
24-2028
da-2 026

BEYOND 2024

OTAL COST

EXPEMNDITURE
BREAXDOWHN

1,080,000

G55, 134

ENGIMEERING ACOUESITION

KDOWHN

COMNSTRUGTION ﬂ OTHER TOTAL

PRICR BDGTS

1.0:500000 1,050, Gy

a2 -2Ed
20222033
20232024
20242025
2 025-20 25

BEYOND 2026

TOTAL COST

1 0. 0000 1,050,

—

|EI-|GFHIH1HMM of RICE urits #5-11

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:
eqisred by the manalaciuresr's recommendation,

PROJECT PRIORITY:
TART DATE:
PERATING BUDGET EFFECT:

2022 EST TIME TO

X MONE

132

CITY OF ALEXANDRIA

I
COMPLETE: 2 Years

MIA, SEE DETAIL




= — oHEE] A 2=Vl LAFITAL IMPRUVEMENT
PROJECT TITLE: PROJECT CATEGORY:
DG Hunter #5-11 Stack TEEljnag Elecing
PROJECT NUMBER: 721903 |COUNCIL DISTRICT # MIA
DIVISIOMN: |DEPARTMENT:
Utilites Electric Distribution
PROJECT BUDGET
REVEMWUE BREAKDO
REVENUE uTILITY ’|
SOURCES FUND TOTAL
RIOR BDGTS 75,000 75,
RIOR EXP 16,468 15,m|
UDGET Ci) 54,502 58,502
1-2022 T0,500) 70,
i2-2023
23.3024
242028
026
BEYOND 2028
OTAL COST V4%, 500 148,
EEFEHEI EEHE BREAKDOWMN
EXPENDITURE LAND
BREAKDOWN ENGEERING TESTING ACGUISTTION || comsTRUCTION OTHER TOTAL EHJ
(lPrRIOR BDGTS 75,000 75,
fz021-2022 70,500 70,
02 E-2023
20232024
2024-2025
0252026
BEYOMND 2026
TOTAL COST 145 50D 145 200
LS S
PROJECT TIOMS

IPTION:
misslons testng and cefiffcalion of RICE wnits #8-11,

PROJECT JUSTIFICATION:

PA mandaied

ROJECT PRIORITY: A
TART DATE: 2022 EST TIME TO COMPLETE: 2 Years
PERATING BUDGET EFFECT:

X NONE MIA

SEE DETAIL I

133




Y| A
PROJECT CATEGORY:
Upgrade 138 KV Stations to 20004 Electric
[PROJECT NUMBER: 722101 COUNCIL DISTRICT # MIA
DIVISION: DEPARTMENT:
Utilibes Electric Distribution
FPROJECT BUDGET
REVEMUE EHEAHEWH
REVENUE UTILTY ||
SOURCES FUND TOTAL
IOR BDGTS 400,000] 400,
i “
IBUDGET /0 400,000 400,000
20212022 (400,000} {400,
[2022-2023
20233034
0

EXPENDNTURE LAKND

BREAKDOWH EMGINEERING TEETING ACQLISITION COMETRUCTION OTHER TOTAL

R BOGTS 400,000 400,

21-2022 (400,000} {400,000
20Z2-2023
(0 EE- 2024
2024-2005
ROES-2028
BEYQND 2026
TOTAL COST i o
— PECIFICATIONS
PROJECT JUSTIFICATION:
PROJECT PRIORITY: A
START DATE: 2021 EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:
X NOME MNiA SEE DETAIL
W
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[FROJECT TITLE:

TB3 to TEB4 15V Tieline

PROJECT CATEGORY:

Elsctric

PROJECT NUMBER:

722201

COUNCIL DISTRICT # MIA

OIVISION:
Litilities

DEPARTMENT:

Electric Disl:ri!:nunn

PROJECT BUDGET

REVENUE BEREAKDOWN

TOTAL

02 5-2025

Tdd, 204 T3, 200

BEYOND 2028

TOTAL COST
==

EKF‘EﬁE" UE BREAHKDOWN

EXPENDITURE
BREAKDOHWH ENGINEERING

TESTING

LAMND

ACCUTEITION CONSTRUCTION

TA3200 Tw

OTHER TOTAL

[PRIOR BDGTS

20212022
20222025
202 3-2024
2024-2025
(20282028

733.200] 733, 200{

BEYOMD 2028

TOTAL COST |

TM,E[!IIIi Tl !ﬂ

—
PROJECT SF'EﬂlFIEaHEHE

ROJECT JUSTIFICATION:

ROJECT PRIORITY:
TART DATE:

2021

PERATING BUDGET EFFECT:

b4

NONE

EST TIME TO COMPLETE: MN/A

MNUA

"CITY OF ALERANDRIA
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A

SEE DETAIL




MENTS PROGRAM

PROJECT CATEGORY:
Roal Improvements/Replacameants Eleciric
PROJECT MUMBER: 122202 COUMNCIL DISTRICT & MIA
[DIVISION: DEPARTMENT:
Litilities Electric: Distribution
PROJECT BUDGET
REVE N
REVENUE UTILITY m—
SOURCES I FUND TOTAL
PRICR BDGTS
PRICR EXP
BLIDGET T
[2021-2022 32,9001 32,000
[2022-2023
[2023-2024
2024-2025
[2028. 2028
BEYOND 2026
AL COST 32,900 32
EXPENDITURE BREAKDOWN __
EXPENRDITURE L&ND
BAEARDOWN ERGINEER®NG TESTING ACQUISTION CONSTRUCTION OTHER TOTAL
IPRIOR BDGTS
2021-2022 32,900 32800
p22-2023
2024
2025
2026
BEYOMND 2025
OTAL COST 32 500 3z,
ﬁ j
PROJECT SPECIFICATIONS
TIOMN:

ROJECT JUSTIFICATION:

PROJECT PRIORITY: A
START DATE: 2021 EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:
X NONE N/A SEE DETAIL
~ GITY OF ALEXANDRIA
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PROJECT TITLE:

0

-2022/2025-2026 C

Step Up Transformar Switch Schama

1S PROGRAM

PROJECT CATEGORY:

Electric

PROJECT NUMBER:

722203

|[COUNCIL DISTRICT #

MIA

DIVISION:

Utilities

|DEPARTMENT:

Electric Distribution

PROJECT BUDGET

REWVEMNLUE
SOURCES

UTILITY
FUND

TOTAL

ﬁ:lﬂﬂ BDGTS
IOR EXP

[SUDGET C/

20212022
£-2023

233034
2025

2026

FEC A ]|

2387

BEYUND 2025

OTAL COST

EXPFEMDITURE
BREAKDOWHN

ENGIMEERING

TEETING

EXPEMDI

239, 700

BREAKDOWN

LAND
ACOLIGITHON

COMSTRUCTION

UTHER

238,71

It ==l

TOTAL

R BOGTS

2 1-2022
2022-2033
20252004
(20 24-2025
2025-2028

238,700

A3, T

BEYOND 2026

TOTAL COST

235, 700

2348, 00

PROJECT SPECIFICATIONS

[PROJECT JUSTIFICATION:

(PROJECT PRIORITY:

START DATE:

X

HUPEHATIHG BUDGET EFFECT:

2021

NONE

137

A

MNiA,

CITY OF ALEXANDRIA

EST TIME TO COMPLETE: MN/A

SEE DETAIL




MPROVEMENTS PROGRAM
PROJECT CATEGORY:
Power Plant GSU Switch Upgrade Eleciric
PROJECT NUMBER: A COUNCIL DISTRICT & A,
I DEPARTMENT:
Litilities Eleciric Distribution

PROJECT BUDGET
REVEMUE BREAKDOWN

REVEMUE UTILITY
SOURCES FUND TOTAL

PRIOR BDGTS
Ipmcm EXP
[BUDGET C/o
2021-2022
20222023
20232024
2024-2025
2028-2026
BEYOND 2028 287 500 2875004
TOTAL COST 287 500} 287 500]|
EXPEND DOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING acauismon || consTRUCTION OTHER TOTAL
PRIOR BDGTS

BEYOMD 2028 287 500| 247,
TAL COST 1 zm'.:-mf za?.g|
PROJECT EPEEIFIEAHDH;
M:

lHlE!'I-B‘!-TIJI-IMI'g' Ewich batanan mMain and resenme GSUS far oparation and tesking

ROJECT JUSTIFIGATION:

urrert aystermn iscks afficiency and would cause multi day outage to change cvar from ome ko alkar for dady oparations or (Esling of
Ura

PROJECT PRIORITY: A
START DATE: MIA EST TIME TO COMPLETE: M/A
OPERATING BUDGET EFFECT:
X MNONE M SEE DETAIL
“CITY OF ALEXANDRIA

138



-2022/12025-2026 C PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
Paint Substation Tmnsfunn&rsfﬂmmhgaar Electric
[PROJECT NUMBER: HN/A COUNCIL DISTRICT & MIA
||:wr5mr-|: DEPARTMENT:
Utilities Electric Distribution
PROJECT BUDGET
REVENUE UTILITY
SOURCES FUND
[PRIOR BDGTS
PRIOA EXP
[BUDGET £/
207 1-2022
P02E-2023
02 3-a024
2025
25-2026

BEYOND 3028
TAL COST

TOTAL

EXPENDI [KDOWN
EXFEMDTURE LAND T

BREAKDOWHN ENGINEERING TEETING ACOLISETHIN COMSTRUCTION OTHER TOTAL

R BOGTS
21-2022
22-2033
23-2024
24-2025
252028

(| BEYOND 2028

128,000 125,000

|Fm.u COST 128,000 125,600
QJECT SPECIFICATIONS
CT DE I ]

Rapaint subslaben transfoimens and swilchgear 31 vanious subsiations

|FFIDJEI:T JUSTIFICATION:
eded 1o prevant damage o inlemal compenanis.

PROJECT PRIORITY: A
START DATE: MIA EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:
X NONE MIA SEE DETAIL
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Replace Bayou Rapides Switchgear #1

SHEET A 2021-2022/2025-2026 CA IMPROVEM

PROJECT TITLE: ~ |PROJECT CATEGORY:

Elactric

IPROJECT NUMBER: NiA COUNCIL DISTRICT # N/,

DIVISIOM: DEPARTMENT:
Utifities Electric Distribution

PROJECT BUDGET

REVENUE BREAKDOWN

REWENUE
SOURCES

UTILITY
FUND TOTAL

RIOR BDGTS
RIOR EXP

-

BEYOND 30316

15,000

778,

OTAL COET

5,000

EE;EHDTTUHE EREAKD M

EXPENDITURE LAND

BREAKDOWN EMGINEERING TESTING 1 ACCARSITION || COMSTRUCTION

CTHER TOTAL

175,

|

|PRICR BOGTS

0212022
202E-2023
2023-2024
2024-2025
20282008

BEYOND 2026

775,000

75, D0

AL COST

778 000]

775,000}

PR CT IFICATIONS

1
placn exisling swichgear al Bayou Rapades Subskalien.

FROJECT JUSTIFICATION:
rave raliabiity of power fo customors

PROJECT PRIORITY: A
START DATE: MiA EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:
. MOME Y SEE DETAIL
Elﬁ EF MMEﬁA
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Replace Prascott Swichgear #1 Electric

[PROJECT NUMBER: NIA, ICOUNCIL DISTRICT # NIA,

DIVISION: DEPARTMENT:
Utilittes Electric Distribution

PROJECT BUDGET
REVENUE BREAKDOWN -
REVENLUE UTILITY
SOURCES FUND TOTAL
RICR BOGTS
EHIEH:I EXP a
[BUDGET C/0 o
021-2022
G- 2023
0232024
024-2025
2025- 2075
BEYOND 2026 875,000 575 600

TOTAL COST 675,000] £75.000]
EIFEHEITHEE BREAKDOWN

EXPENDITURE LAND
BREAKDWH ENGINEERING TESTING ACQUIFETION || CORNSTRUCTION OTHER TOTAL
PRIOR BDGETS

52028
BEYOMND 2028 675,000 875,
AL COST 575,000 LIEs

PROJECT EFEEIFIw-TEEE
CT DESCRIPTION:

eplace exialing Fvohpaar &l Prescoll Road Substabon

ROJECT JUSTIFICATION:
mprove rekabiity of power o custormers.

ROJECT PRIORITY: A
START DATE: NIA EST TIME TO COMPLETE: MN/A
OPERATING BUDGET EFFECT:

x NONE MN/A SEE DETAIL

— CITY OF ALEXANDRIA
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~TPRO

—— 1 |-
PROJECT TITLE:

JECT CATEGORY:
Replace Prescott Transformer #2 Electric
[PROJECT NUMBER: NiA,

[COUNCIL DISTRICT # NiA
DIVISION: DEPARTMENT:
Utilities

Electric Distribution

FROJECT BUDGET

= REVENUE BREAKDOWN
REVEHUE UTILITY
SOURCES FUND TOTAL

RIOR BDGTS

RICR EXP ﬂ|
UDGET o

1-2022
2-2023
32024
24-2025
25-20286
BEYOND 2026 900,000
imm. COST

800,000
— EXPEMNDITURE BREARDOWN
TT’mma LAND
BREAHDOVWHN ENGSNEERING TESTING ACTUISITON

CONSTRUCTION OTHER TOTAL
|PRIOR BDGTS

02 1-2022
S -2023
202 5-2024
2024-2025
20252006

BEYOND 20026 B00,000 000,000
TOTAL COST 200,000 B0, 000

= S I

——— ~EROJECT SPECIFICATIONS

¥ C =11+h Cik -

5|8

place Tranfarmar 82 af the Prescott Road Subsiation

EXHDJEET SJUSTIFICATION:
igting trangformer was placed In 1971, Replacemant @ needed Lo eonlinue ralability of power to customors,

PROJECT PRIORITY: A
START DATE: MNIA EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:

X NONE MIA

SEE DETAIL
W
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PROJECT TITLE:
Wilkow Glen Breaker & Switch Rep Electric
PROJECT NUMBER: MiA COUNCIL DISTRICT & MiA,
DIVISION: DEPARTMENT:
Utllities Electric Distribution
PROJECT BUDGET
REVEMUE BHEEEEEE
REVENLUE UTILITY
i SOURCES FUND TOTAL
2,000,000 2,000,000}
2,000.000 mmﬁ|
EXPENDITUR OWHN
LAnD
EHGINEERING TESTING ACCHSITION COMSTRLUCTION I QOTHER H TOTAL
|PRIOR BDGTS of
2021-2022
e 3-2033
20230034
20202125
20253026
BEYOMND 2026 2.000,000 2,000,000
|EL COST 0 ] 2,000, 000) zumﬁ|
?T

Icls T DESCRIPTION:
iFEplace Breakar and Swibeh & the Willse Glen Road Subsiation

P ROJECT JUSTIFICATION:
agating equipment is pas usedul life

PROJECT PRIORITY: A

START DATE: NiA EST TIME TO COMPLETE: N/A

OPERATING BUDGET EFFECT:

X NOME MNiA SEE DETAIL
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'PROJECT TITLE:

Twin Bridges Breaker & Switch Rep Elactric

IPROJECT NUMBER: NIA COUNCIL DISTRICT # MNIA

DIVISION: DEPARTMENT:

Utilities Electric Distribution
PROJECT BUDGET

. R AKDOWRN
REVENUE UTILITY
SOURCES FUND TOTAL

PRIOR BDGTS
PRICR EXP
BUDGET A0
2021-2022
2022 303
20232024
2024-2025
2025-2026

BEYOMD 2026 2.000,000] 2,000,000]
TOTAL COST 2.000.000] 2,000,000

EXPENDITURE BREAKDOWN

mm——— =
EXPENDITURE LAND
BREARDOWH ERGINEERING TESTING ACOWISITION || CONSTRUCTION OTHER TOTAL

[PRIOR BDGETS ol
2021-2022
20222023

2024

-2028

EE?DEE
BEYOND 2025 2,000,000] 2,000,

TAL COST L b i.ﬂm.ﬂ-ﬂﬂi E.III-I},H

——

PROJEC I EFEE’FIE&T‘QNE
TIOMN:

aplaca Braaker and Swsteh & the Teen Bridges Road Substation

Sl &

ROJECT JUSTIFICATION:
isting equipment is past usedul life

ROJECT PRIORITY: A
START DATE: MIA EST TIME TO COMPLETE: N/A
PERATING BUDGET EFFECT:
X NONE NJA SEE DETAIL
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2021-2022/2025-2026 CAPITAL IMPROVEMENTS BUDGET

50004
TE10M
7512
TE1202
51302
ra1602
aivoz
TE1704
51801
52001
sz
752201
52202
TREIN3

JABLE OF CONTENTS

WAT

Watarine Replacement & Rehab

Water Well Reclamation (e i i

Mariin Park Water Main Rep
Replace Water Walis

Mchutt Field Waler Feader Line

Fira Hydrant Thread Standardization
TRC Rechiohnalion Station

Water Main Rap-Lagacy System
Water Well Meter Replacement
Martha Lane/Pars St Waler

Adams Station Equipment Storage
Kigalchie Stand By Genaration

Water Storage Security Cameras i

Ground Storage Tower & oot

Kisalchia By Pass Phasa |

Adams Tank Repair & Paind

12" Main Bannatt 1o Tulana e r—

Industrial Park Tank Repair & Painf
Hamilton Street Tank Palnling e s
24° Main Annadale Road

12" Main England Dr to Highway 1

Siarkx Road Materials Storage Cover B L

Highway 1 South Wellfield Ph 1
Highway 1 South Wellfield Ph 2

Adams Pump Stadion Line Renovation

PAGE
144
145
145
147
148
148
150
151
152
153
154
166
156
167
158
158
180
1681
162
163
164
165
166
167
168

CITY OF ALEXANDRIA
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T 1 g
b o 1]

L SOURCES OF FUNDING SUNMARY

FRO uTiLTY 1l
IDENTIFICATION Funp || omver || TOTALS

235 000 235,000

570330 &r0.220

B23 440 B3 480

800,000 800,000

215,950 415580

Shermge Tenee & Aol 158,100 155,100

[Iretal Water o o o o ¢ 2meTi0 0 zeEm0
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F PROJECT
il IDENTIFICATION

TEDO Wintene Aepateeant & Aahin
100 Winter Vel Rpclamogion

TE1231 Martin Pads Waler Man Flep
TH10E Rageass VWalir Vel

TE1I0E Mchurl Fisdd 'Wsle! Famded Lna
TEIEE2 Few Hydrent Trrsed Surderdesan
TETMEE TRE Redistnaban $ation
THETOL Wigler aes Rop-Lisgiey Syates
TRUROT Waaler Vel Wgier Reolsoemenn
TEMGN Mas LeraPans 5 Wisr
TERIDT Aderes Suren Esvpnent Siocige
TAZIOY Mosires Sund By Gerealon
TAIHT Ve Srage Securoy Cameds
TERNE Ot Shormge Tower & Roof

" Hrigtored By Paid Phada |

e Ararw Tars Aepes & Paeni

T 12 M Barrai? k5 Tudane
ekl Pk Task s & Pt
. lamiinr, Gl Tans Paieg

534 Wan Aoredets Aoad

' 12 Man Engaand By 55 Higheniy T
d S Hnss Metsnai Siorags Coeer
- Haghway 1 Esuth \Wailiald Prd

b Hagtwiy 1 Bsuth VWelleld P 3

" e Pumg S Lice Foesgraion

Tt Wiklad

2 Promd Numosr bo b Auegned
@ e o Rareaed Projecis

PHEPRELE 10 [ b

1298 508 g ] THEG) PEIG00 153,500 FE2.000 3.2%3. 020

1,081 438 &30 T poa THI00 Laa

5348 206 a

) 08T X1 240 180,000 780,000 ] 1.873. 840

4T 450 000 A0 ACh

v 50,0000 450,050

238 0d b

a G50, Do 850,000 500,000 ¥ 850 oD

385 000 ]

BED D00 -]

191, g =]

-] Ll el 800000

-] LALY - o] LI

-] 185108 155,103

] -]

& -]

[H [
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o o

¢} a
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ETA 2021-2022/2025-2026 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT GATEGORY:
Watarling Replacement & Rehab W ater
PROJECT HUMBER: TE0004 COUNCIL DISTRICT # MIA,
lﬂl‘ﬂﬂiﬂ”: DEPARTMEMNT:
Utilities Water
e —— —
PROJECT BUDGET
ENUE EREAKDOWH
REVENUE UTILITY
SOURCES FUND TOTAL
R BOGTS 4,148,111 4,148,111
R EXP 2,845 608 2 849, 606]
DGET /0 1,258 505 1208, 508
21-2022 735 000 238,
222023 750,000 TH0,
23-2024 TE0.000 TEQ,
2024-2025 750,000 780,
20252026 50000 75,
BEYOND 2026 d
TOTAL COST 7,383,111 TAESATT
EEPEEDITURE BREAKD
EXPENDITURE [T 5]
BREAKDOWN ENGINEERING TESTING ACOUISITION || CONSTRUCTION oTHER TOTAL
|PRIOR BDGTS 25 000 4123111 4,148,111
2 - 032 235 000 235,
50222023 750,000 750,
20232024 750,000 750,
[ 024- 2025 TRQ,000 750,
20282026 750,000 TE0,
BEYOND 2028
[TOTAL COST 25,000 [ ) 788111 i ?.5&1111“
=

AT T e
PHEJJE[:T EEEEIF!EEHDHE
splace deteriormied water lines within the Gity

PROJECT JUSTIFICATION:
y linas have axceeded thalr enginsered Ide axpectancy

PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: As neaded
OPERATING BUDGET EFFECT:

MHONE x A SEE DETAIL
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SHEET A 12212

149

IPROJECT TITLE: PROJECT CATEGORY:
Water Well Reclamation Water
PROJECT NUMBER: 751001 COUNCIL DISTRICT # MIA,
DIVISION: DEPARTMENT:
Ltilities fo=. Water
PROJECT BUDGET
REVEMUE BREAKDOWN
REVENUE Ugility Rewanua UTILITY
SOURCES Bonds X014 EUND TOTAL
IOR BDGTS 376,650 5,761,838 6,138,583
POR EXP ATE 84S 4, 718510 5,045,
DGET C/0 0 1,043,428 1,043,426
1-2022 ET0,220 &g, 22
[F022-2023 750,000 rm.:a
20232024 750,000 750,
3024-2025
20252026
BEYOND 2028 o
TOTAL COST 478 B 76532 158 a.m.35§|
EFEE EITEFIE BREAKDOWN
EXPENDITURE LAND
BREAFDOWH ENOINEERING TESTING Acaunsition || consTRUCTION OTHER I TOTAL
|PRIOR BOGTS 200,000 5,038,635 &,138,635
202 1-2022 670,220 BT,
20232033 750,000 T,
02 3-2024 750,000 750,
2 024- 2025
02 8- 2035
BEYOMND 2028 ofl
TOTAL COST 200,000 ] 0 B.108,855 1 8,208 g5sf
#
PROJECT E. EEEIFIEE!EHE
M:
poinim phandonad wales well within the City's carporate lmits
ROJECT JUSTIFICATIOMN:
nEreasing waber production inside tha City would reduce degendency on the Kisatchia Well Fiald in ma of smangenty,
ROJECT PRIORITY: A
TART DATE: Ongoing EST TIME TO COMPLETE: Cnguoing
PERATING BUDGET EFFECT:
MONE MUA SEE DETAIL



. 20
PROJECT TITLE:

Martin Park Water Main Replacement

PROJECT CATEGORY:
Waler

IPROJECT NUMBER: 751201

COUNCIL DISTRICT #

IVISION: DEPARTMENT:

Ltilities

Water

PROJECT BUDGET

REVEMUE
FOURCES

Utility Rev

Bonds 2013

TOTAL

IOR BDGTS

l:':lﬂ.ﬂ. EXP

2.965,30
242714

BUDGET /0

538 205

2021-2022
2022-2023
2023 2024
20242025
2025- 2026

BEYOND 2026

TOTAL COST 1,001, 305

1525540

PENDITURE ]

EXPENDITURE
BAE AR DY

LAMD
ACOWSITION

EreSINEERNG TESTING CONSTRUCTION

IPRIOR BDGETS 50,000 2,815,308

BEYOMD 2024

AL COST 2,815,305

aplace waker mains Irsugheut Makn Park Subdivision

ROJECT JUSTIFICATION:

ing D mains are daederiorated and in need of replacamand, a8 well a8 incarparaling Pew AMR mefers.

PROJECT PRIORITY: A
START DATE: 2013 E3T TIME TO COMPLETE:
PERATING BUDGET EFFECT:

MONE A NIA

Onging

SEE DETAIL

150



PROJECT CATEGORY:
Replace Water Wells Water
PROJECT HUMBER: 751202 COUNCIL DISTRICT #
VISION: DEFPARTMENT:
Utilities Water
S
PROJECT BUDGET

REVENUE BREAKD

REVEMNUE UTILITY STATE DHH
SOURCES FUND LOAN TOTAL
KOR BOGTS 2,057 561 2,583,700 4,641,261
IOR EXP 1427474 2,583,700 401,17
[BUDGET C/0 30,087 0 830,087]|
20312022 B23. 440 833,44
0222083 750,000 T8,
20232024 750,000 750,
2024-2025 750,000 754,
2 025-2026
BEYOND 2028 o
TOTAL COST £131.001 2.583.700 7.714,700
— EXPENDITURE BREAKDOWT
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING acausmon | consTRUCTION OTHER I TOTAL
{PRiOR BDGTS 4,641,281 4,641,261
an.ﬂul 23
750,000 750,
750,000 750,
750,000 750,
ol
7,714,704 o 7.714.701)
PROJECT SPECIFICATIONS -
DESCRIPTION:
adrill o replace waler walls,
RPHWEET JUSTIFICATION:
Is have o be replaced or redriled as they appeoach (hair uselul bees,
PROJECT PRIORITY: A
START DATE: Cingaing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
NONE X N/A SEE DETAIL
=S

—_ CITY OF ALEXKANDRIA
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PROJECT TITLE:
McMutt Field Water Fesder Ling

PROJECT CATEGORY:
Watar

PROJECT NUMBER: 751302

COUNCIL DISTRICT & MIA,

IDIVISION:

Utilitins

DEPARTMENT:
VWatar

PROJECT BUDGET

REW

REVENUE
SOURCES

DOWN

UTILITY

FUND TOTAL

PRICR BDGTS
RIOR EXP

BED, 000
428477

S50, 00
4BE BTT|

[BUDGET Ci0

4711230 471 123

1-20%
022.-2023
U23-2024

2 0u4- 3035
20252026

450, 000 50,00

BEYOMND 2028

[TOTAL COST

EXPENDITURE
BREAKDOWN

LAND

ENGINEERIMNG ACOUNSTION

TESTING

EKF'EHI}I;!HEE EE.E.

f.l‘lﬂ.EH]'l:II 1.41D_ﬂ|

DOWN

CONSTRUCTION OTHER TOTAL

[PRIOR BDGTS

S50, G0

2021-2022
||2idd-2a23
20232024
(20242025
2026

450,000

BEYOND 2025

AL COST

| I = |

1,410,000 1,410,000

PROJECT SPECIFICATIONS

M:
splace water ling main from Mehutt Wail Field 1o Hey 1 Tank.

ROJECT JUSTIFICATION:
sting DI main k= detanorated and in paed of realacamer,

ROJECT PRIORITY:
TART DATE: 2022
OPERATING BUDGET EFFECT:

NONE

ESTTIMETO

b S

152

~ CITY OF ALEXANDRIA

A
COMPLETE: 3 Years

NiA SEE DETAIL




IPROJECT CATEGORY:

Fire Hydrant Thread Standardization Water
((PROJECT NUMBER: 751802 |COUNCIL DISTRICT #
DIVISION: DEPARTMENT:
Uitilities VWaler
PROJECT BUDGET
REVENUE BREA
REVENUE UTILITY
SOURCES FLIND TOTAL
IOR BDGTS 105.000 1085,
|::|m EXP 22 740 22,74
[BUDGET /o 82.260 B2, 260
2021, 2022 (50,000) {50,000
[2022-2023
200232024
2024-2025
2025-2026
[ BEYOND 2026 of
TOTAL COST 55,000 56
EXPENDIT DOWN
EXPENDITURE LAND | _’|
BREAKDOWN ENGINLERING TESTING ACQUISTTION (| CONSTRUCTION OTHER TGTAL
RIDR BDGTS 108,000 105,000}
1-2022 (50,000 {80,
22-2023
732024
24-2025
25-2026
BEYOND 2028
OTAL COST 85,000 55,

PRDJEI:'.:T SPECIFICATIONS

'n:ullhrmi adapters for u..nHu-mny of Fire conneclions. \

ROJECT JUSTIFICATION:

tandardized threads wil be easier io maintain and tesber |o uliize in an emergency.

PROJECT PRIORITY:

START DATE: Ongoing

OPERATING BUDGET EFFECT:
NONE

A

EST TIME TO COMPLETE:

X

153

[

Ongoing

SEE DETAIL
CITY OF ALEXANDRIA




SHEET A 2021-202
PROJECT TITLE:

TRC Rechiornation Station Watar
IPROJECT NUMBER: 751702 COUNCIL DISTRICT # NIA
DIVISION:

DEPARTMENT:
Water

Ulikties
e

PROJECT BUDGET

——————— HEEHUE BREAK
REVENUE

UTILITY
SOURCES FUND
[PRIOR BDGTS 238,000
FRIOR EXP

218,000
1-2022

BEYOMD 3034
OTaAL CDAT

I EXPEMDITURE

BREAKDOWHN I ENGNEERING ' OTHER TOTAL
[PRICR BOGTS 8,000

; \ 238,000
2021-2022

20222023
20252024
0242025
2025-2026
BEYOND 20245
TOTAL COET 38,000

235,000

| M,I'.'rl]l:ll 170,000 4 a0, D

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:
Emetgendy Chiofing Rule mandates the City Waler Sysiem must maintain & mgll ehlarine residual ot ol limes. Currently, marual flushing i

in carigin aress ta mainiain adequaie residual. This station will siminaie tha need for labor intereiee mechanical lushing

PROJECT PRIORITY: A
START DATE: 2022 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:

MONE X MIA SEE DETAIL
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HEET A 2021-2022% . IMPROVEMENT
PROJECT TITLE: PROJECT CATEGORY:
Viater Main Replacemant-Legacy System Water
PROJECT NUMEBER: 751704 COUNCIL DISTRICT # N/&,
DIVISION: DEPARTMENT:
—_— e —_—
PROJECT BUDGET
EVENUE EREAKDOWN
REVENUE I UTILITY
SOURCES FUND TOTAL
RIOR BOGTS 523,553 82358
R EXP 523,553 5235
DGET C0 )
1-20a2
2022-2023 650,000 50,000
2023-2024 850,000 650,000
[E04-2025 500,000 500,000
20252026
BEYOND 2008 o
TOTAL COST 2.322.553 2,323,553
EF&E“ URE BREAKDOWMN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQWSITION [l CONSTRUCTION OTHER TOTAL
[FRIOR BDGTS 523,553 523,553
2021-2022
2022-2023 650,000 50,000
202 3-2024 850,000 G0, 000
20@4-2005 500,000 500, D04
2026-2028
BEYOMND 2026 0
Fm. COST m:ra.s'sai ul 2,323,853
=

ONS

=T=Fg 1 L -ri- '- 2

Fiopiace sxisting walar maing in tha area gensrally boundsed by the Fed River. Leo Stroel, Bofon Avanue, and Rapidas Avenius.

PROJECT JUSTIFICATION:
a3 will replace fha Wity infrastructure in one of the oldest areas of e Cily.

PROJECT PRIORITY: A
START DATE: Cngoing EST TIME TO COMPLETE: Qngoing
IOPERATING BUDGET EFFECT:

MONE X MA SEE DETAIL
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SHEET A :

PROJECT TITLE: PROJECT CATEGORY:
Water Well Meter Replacement Water

PROJECT NUMBER: 751901 COUNCIL DISTRICT # Hi&

DIVISION: DEPARTMENT:

=l Ltilities Water i

PROJECT BUDGET
REVENUE BREAKDOWN _
REVENLUE UTILITY
SOURCES FUND TOTAL
410,000 410,
25,000 25,

385,000 385,

S0E3-2004

20242028

20252026

BEYOND 2026

TOTAL COST 410,000 410,000

NDITURE BREAKD M
I EXPENDITURE LAND
BREAHDOWN ENGINEERING TESTNG || ACOUSITION || CONSTRUCTION OTHER TOTAL

[PRIOR BDGTS 35 000 380,000 14,000] o 110,000

2024-2022

202033

20232024

2024-2025

20282036

BEYOMND 2028
TOTAL COST 35,000 360,000 14,000 410,000}
*
—

JECT SPECIFICATIONS

PROJECT DESCRIPTIC :
| natallation of flow meters (o existing wells i delnemine waber production.

PROJECT JUSTIFICATION:
idfng mabars are i reed of replacement in order o maintaln productan recards for each wall.

IPROJECT PRIORITY: A
|START DATE: 2022 EST TIME TO COMPLETE: 2 Vaars
OPERATING BUDGET EFFECT:

MNOME ! A SEE DETAIL




Martha Lana/Paris St Water Water
PROJECT NUMBER: TR0 COUNCIL DISTRICT # 1
DIVISION. DEPARTMENT:
Ltilities Viater
PROJECT BUDGET

REVEMUE

REVENUE
S0URCES

UTILITY
FUMND TOTAL

B50,000

DR BOGTS
FRICH EXP

BEQ, 000

[BUBGET Cio B50,000

H80.000)

201212022
202 2-2023
20232024
20242025
202 5- 2026

BEYOND 2026

[TOTAL COST B50.000|

#50,000)

—_— e ——— — - -
PENDITURE BREARDOWN

|| EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACOLRSITION CONSTRUCTION OTHER TOTAL

[PRICR BDGTS 840,000

E50, 000

BEYOMND 3026
OTAL COST 850,000 B-EDE

PROJECT SFEEIFIE&TIEHE

[F
casiruction of B° Water bain

ROJECT JUSTIFICATION:
aplace axisbing wal fber piped masn with C-500 PAYC main. Exisiing material is britthe and d#ficult io rapalr

PROJECT PRIORITY: A
START DATE: 2022 EST TIME TO COMPLETE: 3 Years
OPERATING BUDGET EFFECT:
NONE X NiA SEE DETAIL
-
CITY OF ALEXANDRIA
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SHEET A 2021-202

el Ll L

PROJECT TITLE: PROJECT CATEGORY:
Adams Station Equipmant Storage Wataer
|[PROJECT NUMBER: 752101 COUNCIL DISTRICT # 2|l
DIVISION: DEPARTMENT:
‘ Utilities Water n
PROJECT BUDGET
REVENUE
SOURCES TOTAL ]|
[PRIOR BDGTS 147,
PRIOR EXP : ﬁ.ﬂ|
[BUDGET C/0 181,700 191, 700{
(20211022
191,700 187
ENDITURE BREAKDOWN
LAND I
TESTING ACQUNSITION CONSTRUCTION OTHER TOTAL
197 000 187,000
BEYOND 2028
[TOTAL COST 187,000 157,000

Em~

struction of an all weaiher sicrmage cover al Adams Pump Staticn.

PROJECT EPEEIE'E&T&E

PROJECT JUSTIFICATION:
ratection of equipment and matenals frem the slaments.

ROJECT PRIORITY:
ART DATE: MIA
PERATING BUDGET EFFECT:
NG

A
EST TIME TO COMPLETE: NIA
NE X MiA SEE DETAIL
CITY OF ALEXANDRIA
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AL IMPROVEMENTS

PROJECT CATEGORY:
Kisatchie Stand By Generalion Water

PROJECT NUMEER: 752201 COUNCIL DISTRICT #

DIVISION: DEPARTMENT:
Litilities Water

PROJECT BUDGET
REVENUE EREAKDOWN

REVEMUE ﬁ_r:=—w I

SOURCES FUND TOTAL
IOR BOGTS
IOR EXP
[BUDGET 0
2021 -2022 B00,000 600,000
[2022-2023
20123- 2024
20242025
2052006
BEYOND 2026
TOTAL COST B0 000 &00, 000|
EXPENDIT D
EXPENDITURE LAND
BREAFDONWH ENGINEERING TEETING ACOARSITION || CONSTRUCTEON OTHER TOTAL
[PRIOR BDGTS
202 1-2022 BO0,000 600,000
202 2- 3033
[2023-2024
2 024-2025
20 5= 3026

BEYOMD 2028
I‘E‘.M. COST 500,000 B0,

IFICATIONS

ROJECT JUSTIFICATION:

PROJECT PRIORITY: A
START DATE: NiA EST TIME TO COMPLETE: NIA
OPERATING BUDGET EFFECT:

NONE X NIA SEE DETAIL
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SHEET A - - AL IMPROVEMENTS P
ROJECT TITLE: PROJECT CATEGORY:
Water Storage Security Cameras Water
ROJECT NUMEER: 752202 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Utilities Water
PROJECT BUDGET

ENUE BREAKDOWN

REVENUE UTILITY

SOURCES FUND TOTAL

PRICH BDGTS
|PRIG$[ EXP
BUDGET C/0
2021-2022 a15,950) £18,550{
2022.2022
2023-2024
2024-2025
o (2 8- 036

BEYOMND 20248
TOTAL COST £15.950)
e ——

EXPE D

EXPENDITURE LA&ND
BREAKDOWN ENGINEERMG TESTING ACQUISITION || CONSTRUGTION OTHER TOTAL

(PRIOR BDGTS

1-2022 415,930 o1 5,850
=2023

23-2024
<2025
5-2026

BEYOMD 2026
AL COST 415 G50 4159

PROJECT spemnm‘?lgu;

415 950]

PROJECT JUSTIFICATION: |
PROJECT PRIORITY: A
START DATE: MIA EST TIME TO COMPLETE: Pl
OPERATING BUDGET EFFECT:
NONE X A, SEE DETAIL
— CITY OF ALEXANDERIA 5
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IPROJECT TITLE:
Ground S:mage Tawer & Roof

APITAL IMPRC NTS

VWater

PROJECT CATEGORY:

PROJECT NUMEBER:

752203

COUNCIL DISTRICT #

HEWIEIUH:

Litilities

|DEF'AHTHEH‘I’:

VWakar

PROJECT BUDGET

" REVEMUE
SOURCES

RICR BDGTS
RICH EXP

REVENUE BREAKDOWN

ULy
FUND

TOTAL

[[BUDGET Ci

L21-2022
D23-3033
13034
0242025

G

155, 100)

155,100}

BEYOMND 2024

TOTAL COST

EXPENDITURE

ENGIHEERING

EXPEM

TESTING

OWHN

155Jﬂﬂi

185, 100

OTHER

155,100

155.1

BEYOMD 2026

OTAL COBT

8 =

185,100

1511Em

FEE&EE! SPECIFICATIONS
8] 'H

IPROJECT JUSTIFICATION:

PROJECT PRIORITY: A

START DATE: MIA EST TIME TO COMPLETE: Ni&
OPERATING BUDGET EFFECT:

NOMNE

X

—__ CITY OF ALEXANDRIA
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SEE DETAIL I



PROJECT TITLE:

PROJECT CATEGORY:

Kisatchie By Fass Phase | Water
PROJECT NUMBER: WA COUNCIL DISTRICT & MiA
DIVISION: DEPARTMENT:
Litilities Water
FROJECT BUDGET
REVENUE EREAKDOWM
REVENLUE UTILITY
SOURCES FUND TOTAL
RIOR BDGTS
RIOH EXP
IBUDGET C/0
20212022
[2o2z-2023
20233024
-3035
52026
BEYOND 3024 243 000 2428,
TAL COST 2,429,000 ?.nzﬂ.ﬂ
EXP ITURE BREAK i
EXPEMDITURE | LAND
BREAKDOWH EMGINEERIMNG TESTING ACOIUSITHON CONSTRLUCTICHN GOTHER TOTAL
RIOR BOGTS
BEYOND 2026 158 000] 8.000] 2,085,000 128,000 2 428, GO0
OTAL COST 168,000 m:ul ﬂl 2,085,000 128,000 2429 000
=5

PROJECT SPECIFICATIONS

Emnﬁun of exisling by-pass Ene by 3,800 feet from Ground Siormege

IPROJECT JUSTIFICATION:

This sectian of fransmissicn ling is sevemndy dalarioratad dus o the high pH of (ke sail. A failute would reduce capacity to maintain waker
[leveis and serve cusbamers.

PROJECT PRIORITY: A
START DATE: MIA EST TIME TO COMPLETE: NIA
OPERATING BUDGET EFFECT:

NONE b N/A SEE DETAIL

W
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PROJECT CATEGORY:
Adams Tank Repair & Paint Water
PROJECT NUMBER: MIA COUMCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Litilities Water
PROJECT BUDGET
REVEN DOWRMN -~
N REVEMNUE T UTILITY |
SOURCES FUND TOTAL
PRIOR BOGTS
| PRIGR EXP
(BUDGET Co
lanz1-2022
ROR2-2023
20232024
2024-2025
20252026
BEYOND 2026 1,177,000} 1,177,000
[TOTAL cosT :.m,umi 1.11?_ﬂ|
EXPENDITU DOWMN
EXPENDITURE LAND
ENGINEERMG TESTING acausmon || consTRUGTION OTHER
1,177,000
! 1,177,000
—

FROJECT SPECIFICATIONS

J : 1
Rapair and pant Adams Stalicn Tank

|PHIJJEET JUSTIFICATIOM:
Tank walls and rocfare in nesd of repair and painting,

PROJECT PRIORITY: A

START DATE: MNIA EST TIME TO COMPLETE: MiA
OPERATING BUDGET EFFECT:

NONE A Ni& SEE DETAIL




PROJEGT TITLE:

12" Main Bennett to Tulans Water

PROJECT NUMBER: MNIA COUNCIL DISTRICT #

DIVISION: DEPARTMENT:
Litilities Watar

PROJECT BUDGET

REWVEMNUE UTILITY
SOURCES FUND TOTAL

REVEMUE HEEEEEF
e

BEYOND 2026 S8 000 a8,
OTAL COSET 289000 A9,

PENDITURE EREAK
EXPENDITURE LAND
BREARIDOWH ENGINEERING TESTIRG ACCUSITION || CONSTRUCTION OTHER TOTAL

lPRIOR BDGTS

202202
2022-T023
202320204
2024-2025
2025306

BEYOMD 2038 A5, 000] 389, DO

TOTAL CO3T EH,I:IEI'.'Il = 389,000

PROJECT SPECIFICATIONS

cnabrection of & 12° Waber Main

ROJECT JUSTIFICATION:

This new main will form & loop connecling exisling an axisling 12" main along Bennetl Sirest with the sxdsting main along Tulane Avenue
This lcap will improve waber flow and capacity

PROJECT PRIORITY: A
START DATE: /A EST TIME TO COMPLETE: 2 months B
OPERATING BUDGET EFFECT:

NONE X MiA SEE DETAIL

- cCIYOFALBXRNDRBE
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-2022/2025-2026 CAPI NTS PROG

FROJECT TITLE: PROJECT CATEGORY:
Industirial Park Tank Repair & Paint Waber
FROJECT MUMBER: MIA COUNCIL DISTRICT #
DIVISION: DEPARTMENT:
i Litilifies Vater
FROJECT BUDGET

REVENUE B OWN
REVEMUE UTILITY
20URCES FUMND

TOTAL

200,000

BEYOND 2006 £00.000]
TAL COST £800.000]

EXPENDITURE BREAKDOWN

e e e e
|| ENPENDITURE LAND
BREAMDOWS ENGINEERIMG TESTING ACQLISITION CONSTRUCTION OTHER TOTAL

[PRICR BDGTS

021-2022
23023
=204

-2025
52026

(| BEYOND 2025 900,000

|F'nm_ COST 200,000

T, [V

218

-= =
PROJECT SPECIFICATIONS

E 5
'sind and mapair Industriad Park Elgvated Storage Tank

ROJECT JUSTIFICATION:
ank inderior and exterior walls are i peed of repair and painting

PROJECT PRIORITY: A
START DATE: NIA EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:
NONE X NI
CITY OF ALEXANDRIA

A

<SEE DETAIL
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: SHEET A 2021-20.
IPROJECT TITLE:
Hamilton Street Tank

PROJECT CATEGORY:

F'alntnng Water

PROJECT NUMBER:

NiA

COUNCIL DISTRICT #

DIVISION:
Litilities

DEPARTMENT:
Water

T———
PROJECT BUDGET

REVENLE
S0OURCES

REVENUE BREAKDOWN

UTILITY
FUND

TOTAL

|PI1I1DFt BDGTS
FRICR EXP

BUDGET G

20212022
20222021
20232024
2024-2025
202 5. 20258

BEYOMND 2028

160,000

160, 000

(TOTAL CO3T

180,000

154, Gy
—

|| EXPENDITURE

HREAKDIWN EMNGINEERIRG

DITU WHN

LANT

ACCLASITION OTHER

CONSTRUCTION

TOTAL

[PRIOR BOGTS

1-2022
2023
32024
<2028
2026

BEYOND 2024

180,000

160

OTAL COST

180,000

160,

PROJECT SPECIFICATIONS

int and nepair Hamilton Strost Ground Storags Tank

PROJECT JUSTIFICATION:

[ Tank aatarior walls &né in nesd of walss blasting, repair, and painting

PROJECT PRIORITY:

START DATE: MIA,

OPERATING BUDGET EFFECT:
NONE

A
EST TIME TO COMPLETE: 2 manths

x RfA

MNiA

SEE DETAIL

CITY OF ALEXANDRIA
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IMPROVEMENTS P

FPROJECT CATEGORY:
24" Main Annadale Road Water
ROJECT NUMBER: MIA COUNCIL DISTRICT # MiA
IVISION: DEPARTMENT:
Ltilities fee Waler
PROJECT BUDGET
EVENUE BREAKDOWHN
REVENUE UTILITY
|| SOURCES FUND TOTAL
FRICR BOGTS

| PRICR EXP
((BuDGET Cio

421-2022

22023

023-2024

024-2025

C28-2008
[ BEYOND 2006 790,000] 780,000
|E.IL COST 720.000] mﬂ

EXPENDI R D
|| EXPENDITURE LAND !
EREARDIWH ENGINEERING TESTING ACQUNSITION CONSTRUCTHRN OTHER TOTAL
(IPRIOR BDGTS
780,000 TEh,
780,000 780,
—
PROJECT SPECIFICATIONS

eplacamar] af 24" Walar Main

PROJECT JUSTIFICATION:
|[Existing main fram Dide Lane (o Annadale Road has hed numanoes faiures dus bo acidic sol in the area

PROJECT PRIORITY: A
START DATE: NIA EST TIME TO COMPLETE: 2 months MY A
OPERATING BUDGET EFFECT:

NONE A NFA SEE DETAIL
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PROJECT TITLE: PROJECT CATEGORY:
12" Main England Drive to Highway 1 Water
PROJECT MUMBER: MIA COUMCIL DISTRICT # 1
DIVISION: DEPARTMENT:
Utikities Water
PROJECT BUDGET
REVE DOWN
REVENUE UTILITY
SOURCES FLIND TOTAL
PRIOR BDGTS
[PRICR EXP
[BUDGET Ci0
D021-2002
869,000 B56,000]
mmu! sﬂg.ﬂ|
EXPENMDITURE BR EPDWH
U,Hﬂ. - ﬂ
BREAHDOWH ENGINEERING TESTING ACOUISTTION || CONSTRUCTION OTHER TOTAL
R BDGTS
l2021-2022
0222023
20123-2024
2024-2025
[H025-2026
BEYOND 2026 855,000 B,
TOTAL COST {55 000 o 86D,
PROJECT SPECIFICATIONS

ansirociicn of & 127 wabar main

PROJECT JUSTIFICATION:

ain will be instalied along Plantation Road, Commiundy Lane, and Engiand Drive, This will form & loop conneciing exisling an ecisting 12° main
lang Plantalan Road with axisting 12° mains along England Drive and LA Highway 1. This oo will imprave walers flow and capachy,

IPROJECT PRIORITY: &,
ISTART DATE: MiA EST TIME TO COMPLETE: 2 months A
OPERATING BUDGET EFFECT:

NONE A MIA SEE DETAIL




SHEET A 2021-2022/2(
PROJECT TITLE:

Sterkx Road Materials Storage Cover

PROJECT CATEGORY:

Watar

[PROJECT NUMBER:

N/A

COUNCIL DISTRICT #

DIVISION:
e

Utilities

PROJECT BUDGET

DEPARTMENT:

Water

REVEMNUE
SOURCES

REVENUE BREAKDOWN

UTILITY
FUND

R BOGTS
R EXP

DOET Ca

21-2022
T2-2003
Ta-20dd
24-2025
025-2008

BEYOND 20026

175000

175, 000

"Eﬂ'l'.l.L COET

EXPENDITURE
BREARKDOWN

ENGINEERING

TEGTRG

EXPENDITURE BREAKDOWN

LaND
ACGLEEITHON

175000

CONSTRUGTION

OTHER

175,000

TOTAL

PRICR BDGTS

P02 1-2022
2022:2023
2023-2024
2024-2025
20252078

BEYOMND 2028

22 800

2,300

150,200

175,000

[TOTAL COST

22,500

2,300

15-':].E'IKI| 1?5_&

PROJECT SPECIFICATIONS

struclion of all weather covar far consiruction maberisls starage o Sterky Road

ROJECT JUSTIFICATION:
ing backfill materials ane curently stored in the elements, Constraction of an all weather cover will keep maberials dry and raady far uss,

I

PERATING BUDGET EFFECT:
NONE

169

A

EST TIME TO COMPLETE:

MNiA

CITY OF ALEXANDRIA

SEE DETAIL




=In
FROJECT TITLE:

Highway 1 South Wall Field Ph 1 Water
IPROJECT NUMBER: NiA COUNCIL DISTRICT # NiA
DIVISION: DEPARTMENT:
Utilities Watar
PROJECT BUDGET

REVENUE
S0URCES
RIDR BDGTS
R EXP
DGET C0
[(021-2022
3022-2023
2023-2024
2024-2025
252028
BEYOND 2026 1,195 000 1. 185,000
[FOTAL COST | 1,195.000 1,155,000
P I BREAHDDWﬁ
EXPENDOITURE LAMD
| BREARCOWH ENGINEERING TESTENO ACQUERITION CONSTRUCTION OTHER TOTAL
[PRIOR BDGTS
2021-2022
202 2-073
20232024
20242028
2025~ 205
BEYOMD 2026 152,000 3.000 1.0:40,000] 1, 1685 000
[TOTAL COST 152,000 3,000

1.044,000| | 1,155,000

PROJECT SPECIFICATION

UTILITY
FUND TOTAL

struction of high walume waler well and mdated CL2 tacilittes along Highway 1 Sauth.

ROJECT JUSTIFICATION:
moant teel hobs adong Highway 1 fownd qually wales in hagh volume. This is needed to increasa our in fown capacity.

ROJECT PRIORITY: A
TART DATE: MIA EST TIME TO COMPLETE: & months N/A
PERATING BUDGET EFFECT:
NONE X MIA SEE DETAIL
CITY OF ALEXANDRIA
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SHEET A 2021-2022/2025-2026 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Highway 1 South Well Field Ph 2 Water
PROJECT NUMBER: MNIA COUNCIL DISTRICT # /A
DIVISION: = DEPARTMENT:
Litilities Water

PROJECT BUDGET

REAKDOWN

3,826,000

3 520, 000

BEYOND 2026
OTAL COST

3,528,000

3,526,000
=

PENDITURE BREAKDOWN

||

BREAKDOWHN ENGINEERING

TOTAL

[FRioR BOGTS

la021-2022
iee-2023
20232024
2024-2025
20252026

BEYOND 2026 A27, 00 12,000 3085, 300|

4,526,004

TOTAL COST 27,700 12,000 3,085, 300|

J,&Eﬁ,ﬁ

s W

PROJECT SPECIFICATION

struclion af 1 MG storags tank. water wall, and wall fiedd roadway.

ROJECT JUSTIFICATION:
ncrease above ground Bnd water well production capacity in town,

ROJECT PRIORITY: A
ART DATE: WA EST TIME TO COMPLETE: M/A
PERATING BUDGET EFFECT:

NONE X MA,

SEE DETAIL

CITY OF ALEXANDRIA
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PROJECT TITLE:

SHEET A 2021-202

Adams Pump Station Line Renovation

L IMPROVEMENTS PROGRA
PROJECT CATEGORY:
Watar

[PROJECT NUMBER:

A

COUNCIL DISTRICT # &

HDWFEIGH:

Litilities

DEPARTMENT:
Water

PROJECT BUDGET

REVEMUE
SOURCES

REVENUE EREAKDOWN

RICR BDGTS
RICR EXP

[BUDGET Cit

1-2022
Z-2023
32024
~2025
Ea-2U26

BEYOMND 2026

OTAL COST

ENGINEERING I TESTING

ACCILIETION

COMETRUCTION OTHER TOTAL

BEYOMD 2026

162,000

| 5,000

1,675,000 03,000 1,538, 000{

OTAL COET

182,000

5.000]

1.675.000 93,000 I.ﬂﬂ-ﬁ,ﬂl

HﬁHﬁJEET DESCRIPTION:
Re

m—
PROJECT ﬁPEGIE ﬁTﬂg

placemant of distribution manifold and relabed piping at Adam’s Pumg Siation

|PRU~.IEGT JUSTIFICATION:

Existing disirbutson manifald is beyand repair and in need of meplacamant

PROJECT PRIORITY: A
START DATE: MiA EST TIME TO COMPLETE: A
OPERATING BUDGET EFFECT:
NONE X NIA SEE DETAIL
- s "TTINCF ALCAANDMIA =
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2021-2022/2025-2026 CAPITAL IMPROVEMENTS BUDGET

TA F
GAS
PAGE
TEO0S01 Martin Park Gas Main Rep T 172
781401 Gas SCADA Upgrade (L Mngich TR 173
TEIT04 Cloverleal Gas Ex i s A 174
781801 Lowar 3rdfW Sandy Bayou Gas e 178
781901 Wells Boulavard Gas Rep A i76
TE1802 EmerprisalAcadian Inerconnect e 177
2101 MADP Rewvernficalion 178
TE22MM Odarization Stabion City Gate 1 & 4 N e 178
TE2202 Qlide Town f Red River Gas Exi e 180
TB2203 Jackson Street Gas Replacemant 181
” Grundy Cooper Gas Replacemant BT ATCr = (LA 182
= Alexandria Wesat Side Gas Fasd 183
" Zone 15 Gas Replacemen i S TR 184
" Bayou Rapides Rd Gas Extension PP R W 185
* RegulatorMeler Station Refurb P s 188
" JelMerson Heights Gas Rebocation PP = 187
F Lee Streel ExtiKees Ave Gas 188
CITY OF ALEXANDRIA
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e— SOURCES OF FUNDING SUMMARY

[ OWEINED SA A FROTE
el ¥

PROJECT 1
IDENTIFICATION

ECADA Upgrade ; BE 880
Clovares! Gas Ext T3 73,231
(PAOP ReyanScason ITe 000 I 000
Cuiorizasion Sualisn City Gale 1 £ 4 B 24E B4 g5
Cide Town ) Fed Aiver Qas Ext iR 280 8B 280
Uiciah Sirest Cum Repaceani 300,000 D00 0G0
LA (i a a =] 1] ] 1,198,308 i) 1,108,308
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RO PROJECT
# IDENTIFICATION

TOCERD hlartin Park Gag Man. Pep
TE1SZ1 Clan BEADU Liggrass

TATE Clgsvirinal Qi Est

121831 Lowsr JrafW Sandy Bayoa das
THINET Vel Bouseeard Gan B
THTRET Eapeaa Aiedas Flireorrec
FEIET MADHE Rasarioalion

TERM Ooanratos Suaten iy Gels 1 L4
TR Oite Tows £ Mot Mver Gaa o
THRIDY deowgon S Dark Raslacererd
T ey CoopE a8 RepienTed
* Aeadndns Vet Sice Ga Fesd
* Ioo 15 ek Folijdadmreirs]

s Rapedern R D Exlasiete
_ Ty arer BAwiee Saston Awturn
L Sederdnf Hagth Cid Nalooaton
; Lma Sheat Eahass S ok

B B
n-ﬁﬂﬁﬁ&uuuaﬁﬁ

Toaal Gag 1580 437 .08 350 B 11ERG00 2100000 00 D 4658 105 8250000 208 B33

" Papgsr] Mot 1 e Sdaenad
B Neew or Bevvisad Propsoiy

Progacen 19 b cizead I
CITY OF ALEXANDRIA
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SHEET A 2021-2 APITAL IMPRO NTS

PROJECT TITLE: PROJECT CATEGORY:
3as Replacement-Mariin Park Subdivsion Gas
((PROJECT NUMBER: TR0801 COUMNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
L Uiiktes = ————— Gas
PROJECT BUDGET
REVENUE BREAK
REVENUE Utility Rew || Utility Rev || REVENUE UTILITY —h
SOURCES Bonds 2013 Bonds 2014 || BONDS-2004 FUND TOTAL
RIOR BDGTS 382,430 9,870 433,306 2,375,700 3,291,308
Eﬂlcﬂ EXp 382,430 49,870 433,308 2.278,153 3.19:'..15.5]
[BUDGET C0 0 ) ) 57,547 87,547
202 0- 2021

2375, 70

!

32013

ENGINEERING QTHER TOTAL
184,750 7.250 3,081,308 3,241,
BEYOND 2025 i
|FﬂTA.L COST 184,750 18,000] ?.zsnl 3.m1.3n5| 3,261,204
— T
PROJECT SPECIFICATIONS

L §
Rapiacemant and recanstruction of Martn Park Subdivision, Zone 21 gas dtnbation sysiem %o the area from Harseshoe Drive o
Spencer Stresd @nd from Manor Drive Lo Mansour Avenue, This project will inclide a gas reguialor slatan, 27 Mhvaugh 47 mains
red eiw SErVIca lings and Basamblies.

PROJECT JUSTIFICATION:
& axisting gas Snes in this ama are aniquaied and eak prons causing 4 vary harardaus stuation, This wotk will vpgrade tha
fed's §as system and reduce the probablity of hazardous gas problems.

PROJECT PRIORITY: A
START DATE: 2010 EST TIME TO COMPLETE: 10 Years
OPERATING BUDGET EFFECT:

X NONE NIA, SEE DETAIL
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SHEET A
ROJECT TITLE:

Gas SCaDA Upgrade

PROJECT CATEGORY:

Gas

ROJECT NUMBER: 781401

COUNCIL DISTRICT #

MNIA,

IVISION:
Utilities

PROJECT BUDGET

DEPARTMENT:

Gas

REVENUE BEREAKD
REVENUE
SOURCES

UTILITY
FUND

TOTAL

IR BDGTS
PRIOR EXP

527,000
237,814

827,
337 &1

[BUDGET C/0

185,154

169, 184

021-2022

23023
0232034
024-2025
025-2029

95,850

&5, 5801

BEYOMD 2026

TOTAL COST

E22.880

EXPENDITURE
BREAKDOWN

E.HI-"EH DITURE BREAKD
LAND:
EMNGINEERING TESTING ACQUISITION || CONSTRUGTION OTHER

522 68

TOTAL

PRIOR BDGTS

827,000

527,000]

|

4, 250|

BEYOMND 3026

TaL COST

624,880

622,880|

'PROJECT DESCRIPTION:
Raplace exsting SCADA (Supsryvisory Coatrol and Data Acguisition Sysiem),

IPROJECT JUSTIFICATION:
isting Sy$em (8 over 20 years old and antiquated. Repalcemani pans are mo longsr availabie.

PROJECT PRIORITY: A

START DATE: 207

OPERATING BUDGET EFFECT:
X NONE MiA

EST TIME TO COMPLETE:

Dngoing

SEE DETAIL

— CITY OF ALEXANDRIA
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Cloverieal Gas Extension

Gas

PROJECT NUMBER: 781701 COUMCIL DISTRICT #
DIVISION: DEPARTMENT;
“ Utilities Gas
PROJECT BUDGET S
REVENUE BREAKDOWN
REVENUE E T LITALITY
SOURCES I FUND TOTAL
PRICR BOGTS
PRICR EXP
[BUDGET Cio
B021-2022 73,320 73.320]
[2022- 202
[2023- 2024
2024-2025
2028- 2028
BEYOMD 2028
TOTAL COST 73.320 #VALUE !
EHF‘EHDITUEE ﬁﬁﬁﬁ
EXFPENDITURE LAND I
BREARDOWH EMGINEERIMNG TESTING ADQUISATION CONMETRUCTION GTHER TOTAL

CT DESCRIPTION:

atgncason of approaimately 2,000 lnear teed of 4° PUE. riain gas line along Cloverbsaf Boulevand fram Highwey 28 Wasd to Pacan Bayau

bdivision alongside Walman Suparsices

PE{}JEi ﬁ:EEIEETIDHE

HPHUJEET JUSTIFICATION:
Enhance 2.way system fead and future growth in area.

Cngaing

SEE DETAIL

PROJECT PRIORITY: A
START DATE: 2017 EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:

X NONE NIA
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(A _2021-2022/2025-2026

i5as
COUNCIL DISTRICT #
DEPARTMENT:

(3as

Lower 3rd"West Sandy Bayou Gas Repl
PROJECT NUMBER: TE1801
DIVISION:

Litilities

PROJECT BUDGET

REVENUE BREAKDOWN

UTILITY
FUND
210,00y
21477
488 B23

REVEMUE I
SOURCES

IOR BOGTS

IOR EXP
[BUDGET C/0
20212022
2022-2023
2022024
20242025
2025-2026
BEYOND 2028
TOTAL COST

TOTAL
810,000
421,177
A0E B3N

81000040 810,000

EXPENDITURE BREAKDOWN

LLAUMED
ACCARSITION || CONSTRUGTION
TR0

EXPENDITURE

BREAKDOWN
[lPriOR BDGTS
flz021.2022
20222023
20232024
(20242028
(202 5-2026
BEYOND 2026
TOTAL COST

ENGINEERING
110,000

TESTMG DTHER TOTAL

100, D

10,000

— s

PROJECT SPECIFICATIONS.

&10,

|

TION:
eplacement of gas mains. gas service lines, and mater 518 in ihe area of Lowsr 3rd Streel, West Sandy Bayou Drive, and Hudson Bivd

PROJECT JUSTIFICATION:
calinued replacamant and upgrade of natural gas sysiem as par DIMP/PHMSA mcommendatians.

2022

PERATING BUDGET EFFECT:
x

NONE

A
EST TIME TO COMPLETE:

P,

4 Years

SEE DETAIL

CITY OF ALEXANDRIA
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PROJECT TITLE: PROJECT CATEGORY:
Wells Boulevard Gas Replacemeant Gas

IPROJECT NUMBER: 781801 COUNCIL DISTRICT #

PROJECT BUDGET

DIVISIOMN: DEPARTMENT:
Ltilitias 5as
—— e e i e —

R UE BREAKDOWN

REVENUE uTiLITyY
SOURCES FUND TOTAL

I0R BOGTS o4, 000
R EXP 280,326

194,
280,32

DGET €A 5136

513.8M

[1025-2026

BEYOND 2026

“T'DTAI- COST

EXPENDIT BREAKDOWN

704, 000
=

EXPENDITURE LAsE
BREARDOWN EHGINEERING TESTING ACQUSITION || CONSTRUCTEON OTHER TOTAL

[PRICR BDGTS 50,000 744,000

T, 000

021-2022
(e2-2023
Ld-20%4
~20E5
226

| BEYOND 2026

a4 G0

— —— -

F}TAL COST 50,000 744 000

PROJECT SPECIFICATION

eplacement of gas mains, gas sendce lines, and meber seis in the arsa of Walls Baulevard, Richasd Avanue, and Sugarhouse Road

PROJECT JUSTIFICATION:
(Continued roplacement and upgrade of natural gas system as per DIMPYPHIEA mocommnadations.

PROJECT PRIORITY: A
START DATE: 2020 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:

X NONE MIA, SEE DETAIL

180
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Enterprise/Acadian Pipaline Intarconnect

Zas

. IMPROVEMENTS PRO
PROJECT CATEGORY:

PROJECT NUMBER: 781802

COUNCIL DISTRICT #

MIA

DIVISION:
Litilithes

DEPARTMENT:
Gas

PROJECT BUDGET

REVENLE
SOURCES

EE\I'EHEE EEEHDDWH

UTILITY
FUND

R BOGTS
IOR EXP

2,374 000
2,181.588

[[BUDGET Coo

152,402

21-2003
22023
U2l
2024
£am2ldh

BEYOND 2028
TAL COST
EXPENDITURE
BREAKDOWN

LD

ENGINEERING TESTING

ACQUESITION || CONSTRUGCTION

PENDITURE BREAKDOWN

2,374 000

OTHER

TOTAL

[PRIOR BDGTS

£.374.000

2,37, DO

R2021-2022
2 022-2023
2023-2004
20242025
2025-2026

BEYOND 2026

|TOTAL coST I

2,374,000 2.374.000)

1ON:

—
PROJECT EF‘EEIFI[:ﬁ'I'IEHﬁ

stallation of matarregulator station and pining lo connact Alsx 85 Station fo the Enlerpriselfcadian Gas Pipaling

ROJECT JUSTIFICATION:
atural gas volumes 1o DG Hunbar Power Plant

ROJECT PRIORITY:
ART DATE: 2021
PERATING BUDGET EFFECT:

X NONE

181

CITY OF ALERANDRIA

A

EST TIME TO COMPLETE:

A

2 Years

SEE DETAIL




PROJECT TITLE:

-2026 CAPITAL |

MACP Reverification

PROJECT CATEGORY:

Gas

PROJECT NUMBER:

72101

COUNCIL DISTRICT #

NIA

DIVISION:

Litilities

PROJECT BUDGET

DEPARTMENT:

zas l

REVEMUE
SOURCES

REVEMUE BH%HEE%

UTILITY
FUND

100,000

100.000 100, 000

20212022
02023
20232050
[2024-2025
2025-2026

378,000 376,000

BEYOND 2026

[FoTAL COST

475000 A7, 0l

EXPENDITURE B

EXPENDITURE
BREARDOWH

ENGINELRING TESTING ACQUSITION CONSTRUCTION I

[PRIOR BDGTS

—
l TOTAL
100,000 100,000

OTHER
378,000| A76.000{

b2 -0
202 2-3023
2023-3034
2024 3035
[2025-2026

BEYOND 2038

TOTAL COST

476,000] #7H,

—

—=

PROJECT SPECIFICATIONS
DESCRIP |Jﬁn ’

walop and implamant plan bo re-establah maximiem oparabing pressunes on disiribution system

PROJECT JUSTIFICATION:
FHEMEA Regualations

PROJECT PRIORITY:
ISTART DATE: MIA
iIOPERATING BUDGET EFFECT:

A

EST TIME TO COMPLETE:

X

NONE

A

Pl

SEE DETAIL

F ALEXANDRIA
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[PROJECT TITLE:
Cdorization Station City Gate 1 & 4

PROJECT CATEGORY:
iZas

IPROJECT NUMBER:

a2

COUNCIL DISTRICT # NIA

IDIVISION:

Litilities

DEPARTMENT:
5as

PROJECT BUDGET

REVEMUE
SOURCES

REVEMUE BREAKDOWN

UTILITY

FUND TOTAL

4,848

BEYOND 2026

TOTAL COET
=

EXPENDITURE
BREARIDOWH

54,845

ACCUASITION || CONSTRUCTION OTHER

IPRICR BDGTS

202§ -2l
20223033
20232024
20@4-2025
202 8- 05

94 8451

BEYOMND 2028

TOTAL COST

G4 248

84045

| Ol Tl

E

nding Lisoful Life.

PROJECT SPECIFICATIONS

eplaca exiating e slaring &l 26th street and proceeding io Jackson Extensmn.

ROJECT JUSTIFICATION:

START DATE:

PROJECT PRIORITY:
NIA
OPERATING BUDGET EFFECT:

3

NONE
W

A
EST TIME TO COMPLETE: MIA

MIA SEE DETAIL
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&

=1x : ¥ . = w3’ W 1ls
TLE: PR ATEGORY:
Cilde Town @ Red River Gas Extansion Gas

PROJECT NUMEBER: TE2202 COUMCIL DISTRICT # [ 1=
DIVISION: DEPARTMENT:

Litilities Gas
—_——————eeee———— ————— i ——
PROJECT BUDGET

REVENUE BREAK
REVEMUE UTILITY
SOURCES FUND TOTAL

| HOR BOGTS

IOR EXP
BUDGET 0
212002
20222023
2024
20242025
20252026
BEYOND 2028

158 260 168, 360

TOTAL COST
— — ]
EEFEHEITUHE BREAKD
— =]

EXPENDITURE LAND
BREARDIWH ERGINEERING TESTING ACQLHSITION CONSTRUCTIIN OTHER TOTAL

(PRICR BDGTS

168,260 188, 260

160, 260| 168, 260{

BEYOMD 3034
OTAL COST

168,280 158 260]

B EE——— p——

PROJECT SPECIFICATIONS

eplace sxiating ling starting al 26th stread and proceading 1o Jacksan Extanaion,

L A L
PROJECT JUSTIFICATION:
Extending Lisaful Lile

PROJECT PRIORITY: A
START DATE: MIA, EST TIME TO COMPLETE: MNiA

OPERATING BUDGET EFFECT:
X NONE MiA SEE DETAIL
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[PROJECT TITLE:

Jackgan Streat Gas Replacement

Gas

MPROVEMENTS PROG

TPROJECT CATEGORY:

IPROJECT NUMBER: TE2203 COUNCIL DISTRICT # A
DIVISION: DEPARTMEMNT:
Utilitias Gas
= ————
PROJECT BUDGET
REVEMUE BREAKDOWN
REVENUE UTILITY
SOURCES FUND TOTAL
R BOGTS
R EXP
[BUDGET Cin
0212022 A00.000 300,000
20222023
20252024 500,000 5000, CoOHN
2024-2025 500,000 500,000
20282026
BEYOMD 2034 o
TOTAL COST 300.000] 1,300,000
EXPENDITURE BREAKDOWN
EXPENDITURE T
EREAMDOWN EMNGINEERENG TESTING ACQUISITION CONSTRUCTRIN OTHER TOTAL
[FRIOR BDGTS
300,000 300,000
500,000 =00
500,000 £04,
[
1. 300,000 1.3&0.%
CATIONS
PROJECT JUSTIFICATION:
dending Lisedul Life
IPROJECT PRIORITY: A
START DATE: MN/A EST TIME TO COMPLETE: A
OPERATING BUDGET EFFECT:
b NONE SEE DETAIL




Grundy Cooper Gas Replacemeant

¥l E
ATE
Gas

PROJECT C

'PROJECT NUMBER:

MIA

COUNCIL DISTRICT #

MIA

DIVISION:
Litilities

DEPARTMENT:
3as

PROJECT BUDGET

REVENUE
SOURCES

UTILITY
FLIND

REVENUE BR%TEH
4

TOTAL

IOR BDGTS
IOR EXF

[BUDGET o

L2 2022
0222023
20232034
R024-2025
22 5-20 26

300,004

300,000

=0,
300,

BEYOND 2028

300,000

EAL COST

|| EXPENDITURE

BREARDOWN ENGINEERING

—

TESTING

B0, 000
DITURE BREAKDOWN

LAND
ACCHASITION

CONSTRUCTRON I OTHER

00,000

TOTAL

PRICR BDGTS

laoz1-2022
R02a-2023
2023-2024
2024-2025
0252026

300,00
300,000

BEYOMND 3036

300,000

TOTAL COST

500,600

—

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:
atending Lisatul Life

IPROJECT PRIORITY:
START DATE: N/,
DPERATING BUDGET EFFECT:

& NONE

A
EST TIME TO COMPLETE:

MIA

186

A,

SEE DETAIL
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Alexandria Weast Side Gas Fead Sasg
IPROJECT NUMBER: COUNCIL DISTRICT # (I
DIVISION: DEPARTMENT:

Litilities (G3as

e —————
FROJECT BUDGET

REVENUE BREAKDOWN

REVEMUE

SOURCES

UTILITY
FUND

TOTAL r

FH1ERRE
1,300,000

B0, 000
1,30, DOy

"EETAI. COGT

4,550,000

4 550,000

| EXPENDITURE
DRE AW

TESTING

EXPEN

LAMND
ACQUISITION

EFI EEE BREAKDOWM

£.500,000

CONSTRUCTEON

6,500, Doy

OTHER N

TOTAL

|PRIOR BDGTS

D021.2022
2022-2023
2023-2024
2024 3025
l2025-2026

E!i-'.l.l:l{:ﬂl
1. 300,000

B30,
1,300,

4,550,000

4,550,

o

a.ﬁm.nﬂnj

8,500,000}

BEYOMD 2026
AL COST
PROJECT EFEBIFIGAI!EHE
M:

cnstiuction of rew tap, regulalor siations, and main kne 16 connesl ta Enbanprise’s transmission ling on Highway 165 Soalh

ROJECT JUSTIFICATION:
& additional natursl gas fesd for (ke City's Gas Distribution Sysiem to improve reliability,

ROJECT PRIORITY: A

START DATE: MIA EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:

S NONE

A

MiA SEE DETAIL

CITY OF ALEXANDRIA Ci
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SHEET A 2021-2022 APITAL IMPROV

PFmJE::T TITLE: ~ |PROJECT CATEGORY:
Zona 15 Gas Replacement Gas
IPROJECT NUMBER: COUNCIL DISTRICT # 1
Innﬂsmu: DEPARTMENT:
Litilities Has
PROJECT BUDGET

UE EREAKDOWN

REVEWUE
SOURCES

Eﬂm. COST
EXPENDITURE BREAKDOWN

EXPENDITURE LAKD
BREAHNDOWN ERGINEERING TESTMG ACCUESITION CONSTRUGTION OTHER TOTAL

BEYQOMND 2035 50,000 250,000 300,000

AL COST 50,000 Eﬁ-ﬂ-.ﬂliﬂl 300,000

CT SPECIFICATIONS

—_— =
N:
splacement of gas mains, gas senica fines, and meler sais in iho area of the formar Nodh Circle, including Raivosd Avenue, Stracens:
and South Sireat
PROJECT JUSTIFICATION:

(Confinued replacement and upgrade of natural gas sysiem as pes DIMP/PHMSA, recommencdations

PROJECT PRIORITY: A
START DATE: MNIA, EST TIME TO COMPLETE: MiA
OPERATING BUDGET EFFECT:

X NONE A SEE DETAIL

W
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SHE - -2026 CAPITAL | OGRAM

PROJECT TITLE: PROJECT CATEGORY:
Bayou Rapides Road Gas Extension Gas
ROJECT NUMBER: COUNCIL DISTRICT # MIA
VISION: DEPARTMENT:
Utilities Gas
— PROJECT BUDGET
DWIN =T e ———————————
REVENUE I i UTILITY
SOURCES FURD TOTAL
R BDGTS
e
UDGET G
021-2022
Q22-2023
(123-2024
024-2025
025-2026
BEYOND 2026 250,000 250,
AL COST zm.u[:-u| 244,

EXPENDIT EAKDOWN

EXPENDITURE LAND
EMGINEERING TESTING ACQLHSITION || CONSTRUCTION OTHER TOTAL

Pnlm BDGTS

0Ei-2022
-2023
32024
125
5-20268

E‘r'DHD 2025 50,000 200,000 ?ﬂ.ﬁ
AL COST 50,000 200,000 250

D E I

PROJECT SPECIFICATION

W :
netaliation of appromately 10,000 & of PE Gas Line on Bayou Rapides Read from Plantation Drive fo Vandenburg Dive

PROJECT JUSTIFICATION:
intain @ d-way fead o England Alnpark and Higkravay 28 West Cortidar

PROJECT PRIORITY: A
START DATE: NiA EST TIME TO COMPLETE: NiA
OPERATING BUDGET EFFECT:
X NONE NI SEE DETAIL
CITY OF ALEXANDRIA
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2021-2022/2C

. . o -
IPROJECT TITLE:

MPROVEMENTS PRO

PROJECT CATEGORY:
RegulatoriMeter Station Refurbishment Gas
PROJECT NUMBER: COUNCIL DISTRICT # M
DEPARTMENT:
Ltilities iZag

——————— e
PROJECT BUDGET

REVENUE BREAKDOWN

SOURCES

uTiLImY

FUND TOTAL

H:IDH BDGTS
ICR EXF

BUDGET iy

20212002
222 2020
20232024
A 2075
202 520

BEYOMND 2028

250,000 250,000

(TOTAL COST

#50,000

o

EXPEND DOWN

|| EXPENDITURE

BREAKDOWN EMNGINEERING TESTING ACQUHSITION || CONSTRUCTION

QOTHER TOTAL

[IPRIOR BDGTS

1202
2023
-2024d

2%

| [

288, 000| 250,
zm,n:r:rnI ?sﬁ.g

PROJECT spemnmﬁgu;

BEYOND 2026
TAL COBT
e
M:

ing and painting Gas Mabar/Regulabor Siatans

PROJECT JUSTIFICATION:
iGas B=||'B|.H'|"I Eoaralond and malnbananca,

MIA

SEE DETAIL

PROJECT PRIORITY: A
START DATE:; NiA EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:

X NONE NIA

_— — CITY OF ALEXANDRIA
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| |
PROJECT TITLE:

. Jefferson Heights Gas Relocation Gas
IPROJECT NUMBER: COUNCIL DISTRICT # 24
IDIVISION: DEPARTMENT:
Litilities Gas
PROJECT BUDGET
REVENUE BREAKD
" REVENUE I I I uTiLTY | e
SOURCES I ELUND TOTAL
ICR BOGTS
|mlcm Exp
[[uDGET Cio
021-2022
022-2023
0232024
024-2025
(252005
|| BEvoND 2026 300,000| 300,
[TOTAL COST 300,000] 300.0004
__ EXPENDITUREBREAKDOWN
LAND
EMGINEERING TESTING ACOUISITION CONSTRUCTION QOTHER TOTAL
50,000 260,000 300,
20,000 250,000 3040,
e

EE'DJECT SPECIFICATIONS
R :

Reptacemant of Gas Maine, Servicas, and Melters in the area of Jefarscn Siresd, Joseph Skrasl and Lae Slrest Exiansion

PROJECT JUSTIFICATION:
Cantinued nsplacemant and upgrede of nalursl gas syatem ss par DIMPIPHMSA reguiations.

PROJECT PRIORITY: A
START DATE: NIA EST TIME TO COMPLETE: MNAA
OPERATING BUDGET EFFECT:

X NONE A SEE DETAIL
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SHEET A 2021-2022/:

[PROJECT TITLE: ~ |PROJECT CATEGORY:
| Lee Street Ext/Kees Avenue Gas Relocation Gas
PROJECT NUMBER: COUNCIL DISTRICT #

DIVISION: DEPARTMENT: |
| Litilities Gas

PROJECT BUDGET
REVEMUE BREAKDOWN
REVENUE UTILITY

|| SOURCES I FUND TOTAL

HOR BOGTS
Igmn EXP
[lBuoGET C0
2021-2022
022003
20232024
2024-2025
0252026

BEYOND 2026 200,000 300, 000
TOTAL COET i 200,000

EXPENDITURE BREAKDOWN
EXPENDITURE LAND

EREAXDOWN ENGINEERING TESTING ACCAESITION || CONSTRUGTION OTHER TOTAL

[FRIOR BDGTS
021-2022
2033
023-2024
-2025
S-2038

| BEYOND 2028 50,0600 250,000 200,600

ﬂTUTAI. COST 50,000 250,000] 300,000

ﬁr J — -

PROJECT SPECIFICATIONS

[F
splacamant of Gas Maine, Sendces, and Malers in Bhe area of Lee Street Extension and Kees Avenue.

ROJECT JUSTIFICATION:
oalinued replacemant and upgrade of natural gas sysiem as per DIMP/PHMSA, regulatans.

ROJECT PRIORITY: A
TART DATE: MiA EST TIME TO COMPLETE: NI
OPERATING BUDGET EFFECT:
X NONE MiA SEE DETAIL
— CITY OF ALEXANDRIA
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2021-2022/2025-2026 CAPITAL IMPROVEMENTS BUDGET

TABLE OF CONTENTS
WASTEWATER
PAGE
a818901 Sewer Ling Rehab & Replacemant e 192
310701 Reconsiruci Eafle Wails A 183
810804 CollectionTreatment Painting T Ao L gL 154
811501 Lift Sialson Upgrades 198
B11701 Wastewater Main Rep - Lagacy System R EIPPRTLY 196
118 Vehicle Storage Building 157
B120:01 Dachlorination Facilly mrprosements 158
B1211 Manye Street Sewer 198
B122M Aarator Mooring @@ Plant o 2 200
B12202 Treatmant Plani Roadway Lighting s e 201
B12203 SCADA Tower Raplacement ML 202
™ Windemere LIff Statlon Gravity Sewer K 203
= Engine Replacemant-Jones St Lift Siation il i 204
i Mikrtin Park Fiood Conbrod Stand By IR SR 205
E Highway 28 W Sevwar Improvements P A 208
E Main Lift Stations Renovailion o e i 207
" ¥V Sandy Bayou Flood Control Stand By B i 208
iy Duwamiberam Sewear Lina Rahab L A 209
- West Alegindna Treatment Plant i v e 210
B Fenmebter Fence Treaiment Plant TENRERENPIPTEITeY 211
iy Treatment Plant Crainage o 212
e Calvert Street Lift Station 213
CITY OF ALEXANDRIA
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’——Fm‘l&kﬁﬁzw |
__ SOURCESOFFUNDINGSUMMARY |

ks =g, WA T EVVA ]
[ SALES | ADVAL || AD VAL |
| s | macss | Tase
Ling Mafub & Rapiasemeni 238 GO0 235 B
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o Moanng ) Pl fz2 500 B2 500
reatment Flart Rioadwiy Lghteg 178,250 178,250
SEADA Tower Replacement 138,000 1.8, 600

FROJECT
IDENTIFICATION

(Tora ] WA R LT =] =] [¢] o ] 493,308 =] [l L]
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25-2026 CAPI

PROJECT TITLE: PROJECT CATEGORY:
Sewer Line Rehabilitation Wastewsier
ROJECT NUMBER: 818501 COUNCIL DISTRICT & MY
VISION: DEPARTMENT:
Litilities Vasiewaler
PROJECT BUDGET
REVENUE
REVENUE UTILITY
SOURCES FUUND H TOTAL
IOR BOGTS 13.432.?&5' 13,4327
|::|¢Fl EXP 124168 724 :2,n15_3ﬂ|
BUDGET C/0 1.016,042 1,016.042]
2020-2021 235,000 235,
i 1-2022 1,000,000 1,000,
2022-2033 750,000 a0,
20232024 500,000 800,
202 4- 2025 500,000 B0,
BEYOMND 2025
TOTAL COST 18,417 766 16,417 70|
_WEV
EXPENDITURE L&ND
BREAKDOWN ENGINEERING TESTING ACOUISITION || cONSTRUGTION GTHER
RIOR BDGTS 740,000 12 542 THE
0 235,000
12002 1,000,000
F2:- 2033 TH0.000
2004 £O0,000
42025 £00,000
BEYOND 3025
OTAL COST 740,000 1877, TS 16,417, TEE
—

PROJECT SPECIFICATIONS

rling rakakilitatian

PROJECT JUSTIFICATION:

i, reling or replace delericrated mans, manhales and services thal ane identified as causing macess infigralion and

fice iilo the collection system. This project addresses our enting cofiaclion aysbem. InGreassd coslade ko enswene

PA compliance in comeng yeare. We have recsived comespondences for tha EPA wrging the reimplemantation of this program

PROJECT PRIORITY: A
START DATE: On Going EST TIME TO COMPLETE: As Meadad
OPERATING BUDGET EFFECT:

X NONE 1) SEE DETAIL

CITY OF ALEXANDRIA &« .
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Reconstruct Baffla Walls Wastewaler

[PROJECT NUMBER: 810701 |COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:
Litilrties VWasiewaler
PROJECT BUDGET
e =ng.
REVENUE UTILITY _“
SOURCES FUND TOTAL
RIOR BDGTS 1,250,000 1,250,
RIOR EXP 448 218 448 21
UDGET C 801,762 801,782
02
12082
722023
I3-2024
243005
BEYOND 3028
OTAL COST
~ EXPENDITURE BREAKDOWN
EXPENOITURE || I _HW [
BREAKDOWN ENGINEERING TESTING Acousimon || comsTRUCTION OTHER TOTAL
[lPrioR BOGTS 1,250,000 1.250,0004
SOE0-2021 (786,000 {98 000y
02 12022
2022-2023
2023-2024
202 4- 2025
BEYORD 2028
TOTAL COST 455 000 455,000/
—

ERGJECT SPECIFICATIONS
[§] :
natallatean of Noading baffle wall system in secondary lagoans at the: Wasiewater Teaaliment Plast.

PROJECT JUSTIFICATIOM:
ing baffie walls are made of credsale imbers and plings that have debanoraled.

PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
PERATING BUDGET EFFECT:
MONE X M, SEE DETAIL

CITY OF ALEXANDRIA
197



SHEET A 2021-2(

MPROVEMENTS PRO!

PROJECT TITLE: PROJECT CATEGORY:
Collecticn/Treatmant Painting Project \Wastewater
|FHD..| ECT NUMBER: 810804 COUNCIL DISTRICT # /A
DIVISION: DEPARTMENT:
Litikittes Wastewaler
PROJECT BUDGET
REVENUE EREAKDOWN
REVENUE Litility Revenue || REVEMUE
SOURCES Bonds 2014 || BONDS 2013 TOTAL
RIOR BDGTS 575,678 110,000 1,825,
t:m::-n EXP 575,676 110,000 1.512.5?2'
[lBUDGET c/o 0 0 212,585 212 85|
DR-203
f21-2032
0222023
023-2024
0E24-2025
BEYOMD 20248
TAL COST 675,678 110,000 1,135 324 1_33,100;
EEFEEEI i ERE BREAKDOWM
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACOUISMON || consTRUCTION OTHER TOTAL
RIOR BODGTS 190,000 18,000 1,617,000 1,625,
20-2021
1-2023
2023
23-2024
242008
BEYOMD 2035
OTAL COST 180,000} 18,000] 1,617.000 1.825
ﬁ
PROJECT SPECIFICATIONS _

M:
ainting of bulldings & equipmant a1 the folowing locations: Cassan Sireet Lt Station, Masondis Drive Lift Station, Atwood LI Station,
r-Plant Lift Stakion, Shedge Thickenar Tanks and 3uudge Hopper & Salids Handing Building

|PHCI~JEET JUSTIFICATION:
Paint on thase structures and squipment is sovensdy deleriorated. Wark |8 neaded ba madniain struclual intagety

PROJECT PRIORITY: A
START DATE: Ongaing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
NONE X NIA SEE DETAIL
— CITY OF ALEXANDRIA
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SHEE
IPROJECT TITLE:

PROJECT CATEGORY:
Lift Stathon Upgrades Wastewater
PROJECT NUMBER: 811501 COUMNCIL DISTRICT # MiA,
”BWIEIDH: DEPARTMEMNT:
Litdities Wastewater
Pm .
= REY EAKDOWM
REVENUE UTILITY
SOURCES H FUND TOTAL
RIOR BDGTS B35, 000 535 0001
EHIL‘}H EXP
[BUDGET €0 625,000 B35, 000
20202021
20212022 ::-:r.m:ﬂl 280,
220,000 220,
1. 106,000 'I.!Iﬂsﬁ
EXPEMNDI M
LAND |
ENGINEERING TESTING ACOUISTION || consTRUCTION GTHER TOTAL
§345,000 65
250 000 50
220,000 220,
BEYOND 2025
TOTAL COST 1,105,000 1,108,000
F* —
L

=
FHﬂdEI ﬁzﬁtﬁ ICATIONS
I M:
Insialiabion of modern above-ground duplax pump package with high capacity pumps i Good Earih, Clermond, Twin Bridges Foad, Marth

illage, Briansood, and Landmark L& Slations,

I:;HI?JEGTJUETIF]MTPDN:
isling pufmips ath thess stations are inefficient and have o be freguently repaired.

PROJECT PRIORITY: )
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:

NONE . § NIA SEE DETAIL I
CITY OF ALEXANDRIA
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e Sk 8, 2021-2022/2025-2026 MENTS PROGRAM
IPROJECT TITLE: FRDJECT CATEGORY:

Wastewater Main Repl-Lagacy System Wastewater
PROJECT MUMBER: B11T0 COUNCIL DISTRICT # MiA
IDIVISION: DEPARTMENT:
Utllllles VWastewater
“ REVEMUE ey, T ——
SOURCES FUND TOTAL
| IOR BDGTS 1,084 452 1,084 45
IOR EXP 1,084 45 1 064 45
[pUDGET Cio 0 o
2020, 2021
202 1-2022
20322023 650,000 850,
202 % 2024 650,000 BEO,
2024-2025
BEYOND 2025 1,300,000] 1,300,000
[ToTAL cosT 3 684,452 3,584.452]
EXPENDITURE EEEA'I{Dm
EXPENDITURE LAMND
BREAKDOWH ERGINEERING TESTING ACOUIEITION || consTRUCTION OTHER TOTAL
lPrioR BOGTS 1,084,452 1,084 452{
2021
12063
2025 G0, 000 E501 D00
2024 G50, 000 ES50, 000
42025
BEYOND 3035 1,300,000 1, 300,000
TAL COST 3,684 457 3,684.4
———— =
FROJECT SPECIFICATIONS
[PROJECT DESCRIPTION:
Raptace exisbing wasiewalsr mains in {he srea genaraly bounded by iha Red River, Les Stresd, Baltan Avenise, and Ragides Avanue
PROJECT JUSTIFICATION:
[ This will repdace tha iRy Infrastructune in one of the cidest arsas of the City
PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
NOME x g [ SEE DETAIL
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. o
PROJECT TITLE:

Vehicle Storage Building

FRGJEET CATEGORY:
VWastawater

[PROJECT NUMBER: 811801

ICOUNCIL DISTRICT #

MiA

DEPARTMENT:

VWastewaler

DIVISION:
Utilities
PROJECT BUDGET

REVENUE BREAKDOWN

REYERNUE
SOURCES

UTILITY
FUKD

TOTAL

ERII}R BDGTS
RIOR EXP

273,000
15,270

276
16.2T

[BUDGET o

228,730

258,730]

BEYORND 2028

TAL COST

275,000

275,000}

EXPENDITU WHN

EXFENDITURE
BREAKDOWN

LAMD

ENGINEERING TESTING ACOUIHTION || CONSTRUCTION

R BOGTS

1-202
22:2023
232024
:.*-I-E'DEE

'l'DH'D.!'I:IﬂE

27 5.000

|Fw.. CO8T

275,

PROJECT SPECIFICATIONS
CT DESCRIPTION:

Rapiacamant ef CMU wall shd raching af the Wastewaber Treatmant Plant shop and vehicle storage area.

PROJECT JUSTIFICATION:
xiglirng wall and raofing are sevehely deteriomind and in need of eolaceman.

PROJECT PRIORITY:
START DATE: 2022
OPERATING BUDGET EFFECT:

NONE NI

A
EST TIME TO COMPLETE:

x

1 Year

SEE DETAIL

CITY OF ALEXANDRIA
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PROJECT BUDGET

| Daechlarination Facility Improvemeants Wastewatar
PROJECT NUMEBER: 812001 COUNCIL DISTRICT # MiA
DIVISION: DEPARTMENT:

Ltilities Wastewatar

R

BREAKDOWN

REVENUE UTILITY
SOURCES FUND TOTAL
218,000 218,
132,113 132,11
[BUDGET cio 32 847 82,58
f2021-2002 {72.345) (72,345
20222023
2023-2024
202 4-2025
2025.2028
BEYOND 2026
&u COST 215.000 142 555
EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING acousimon || consTRUCTION OTHER TOTAL
[PRIOR BDGTS 215,000 218,000
2021-2022 [72.345)| {72, 345)
P022.2023
023-2024
202s- 2035
|2ozs-2028
remﬂn 2026
AL COST 142, G55 142 855
—
FICATIONS
splacement of exating dechiofrabon equipment.

ROJECT JUSTIFICATION:
ng Facilty back irte service.

MNONE

wn

X MiA

PROJECT PRIORITY: A
START DATE: 2022 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:

SEE DETAIL
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WiF R U ¥l = I
—_—

|IPROJECT TITLE: PROJECT CATEGORY:
: Marye Street Sewer Wastewater
IPROJECT NUMBER: 12101 COUNCIL DISTRICT # BIA
DIVISION: DEPARTMEMNT:
Litilities Wastewatar
PROJECT BUDGET =
REVENUE BREAKDOWN
FUND TOTAL
750,000 750,000
750,000 750,000
750,000 750,000
1,5crn.nm| 1.&[:1:.5_@
EXPENDIT BREAKDOWN
EXPENDITURE AR
| BREAKDHOWN EMGINEERTHG TESTING ACOUSITION || CONSTRUCTION OTHER TOTAL
|PRIOR BDGTS 750,000] 750,000
20212022
2022-2023
232024
202d- 2025
2025-2026
BEYOND 2026 750,000 750,000
TOTAL COST 1,500,000 1,500,000
C—

PROJECT SPECIFICATIONS

IPROJECT DESCRIPTION:
Renlacemant of exmating dechlesination equpment

PROJECT JUSTIFICATION:
Etring Facilty back inio sandics.

PROJECT PRIORITY: A
S TART DATE: 2022 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:

HONE X MIA SEE DETAIL
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A 2021-2022/2025- VEMENTS PROGRA

PROJECT TITLE: PROJECT CATEGORY:
Asrator Mooring at Treatment Plant Wastewatar
PROJECT NUMBER: 812201 COUNCIL DISTRICT # MIA
DIVISION: DEPARTMENT:
Litilities Wastewater
PROJECT BUDGET
BREAKDOWN
REVENUE UTILITY
SOURCES FUND TOTAL
R BDGTS
R EXP
DGET &0
0 -20ed B22,500 BiEd 500
20222023
2023-2024
20242025
20252026
BEYOND 2026
@AL COST 822,500 822 500
PENDITURE EREAKDOWN
EXFENDITURE
| BREAKDOWN ENGINEERING TESTING ACQUASITION || CONSTRUGTION OTHER TOTAL
[PRIOR BDGTS
2021-2022 822 500 822 500f
2022-2023
20231024
2024-2025
[2025-2026
BEYOND 2026
hﬂ. COST 822.500) 2z,
ﬂ

e
PROJECT SFEEIFIEABEE§
[F

eplacemen] of Asrafior mooning sysiem ai the Waslswater Treatment Pland.

ROJECT JUSTIFICATION:
ting crendals pdings used as mooding poinis on the aotaters have severaly calenoraled from exposure to the elements

PROJECT PRIORITY: A
START DATE: WA EST TIME TO GOMPLETE: NiA
OPERATING BUDGET EFFECT:
NONE X NI SEE DETAIL
g ~ GIY OF ALEXANDRIA
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SHEET - -2026 CAPIT OGRAM

PROJECT TITLE: PROJECT CATEGORY:
Treatment Plant Roadway Lighting Wastewaler
PROJECT NUMBER: 812202 COUNCIL DISTRICT # MNIiA
DIVISION: DEPARTMENT:
Litilities VWastewater
PROJECT BUDGET
REVEMUE BEEEEEN
REWVENLUE UTILITY
SOURCES FUND TOTAL
RIOR BOGTS
R EXP
GET C
21-2022 176,250 178,2
d2-2023
23.2024
24-2025
025-2026
BEYOND 2026 178,000 175,000
|l‘mTLﬁ 351 250 351,750
]_:mnnmm LAND
BREAKDOWN ENGINEERING TESTING ACOUESITION | CONSTRUCTION I OTHER TOTAL
IPRIOR BOGTS
2021-2022 176,250 176,250
20222023
20232024
2024-2025
AO25-2025
BEYOND 2026 175,000| 175.000]
TOTAL COST 351 280 ﬁl.!ﬂ
ﬁ

PROJECT SPECIFICATIONS
E

splacament af taadway access lighting at the Wastewater Treatmand Plant

ROJECT JUSTIFICATION:

wsbing kghting was insialied in the 1870s. Replacamean] will be wih modem HE lighting providing safer aocess arocund the Pland.

PROJECT PRIORITY: A
(START DATE: A EST TIME TO COMPLETE: M/A
OPERATING BUDGET EFFECT:
NONE X A SEE DETAIL
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SHEE |~ L L= =
PROJECT TITLE: PROJECT CATEGORY:
SLADA Tower Replacemant Wastewaler
[PHDJE[:T NUMBER: 812203 COUNCIL DISTRICT & MIA
DIVISION: DEPARTMENT:
Litilitias Wastewater
PROJECT BUDGET
— wnw” = e —
REVENUE LITELITY
SOURCES FUND TOTAL
RIOR BOGTS
RIOR EXP
UDGET Cho
1-2022 126,200 126 900

BEYOND 2028 175,000 175,000
OTAL COST 126,800 204 500

S S eSS
TURE BREAKDOWN
EXPEMINTURE LAND
BREAKDOWH ENGINEERING TEETING ACOUISITEON CORSTRUCTION OTHER

[PricR BOGTS
[2021-2022 126,500
20222023
0232024
20242025
[2025-20278
BEYDOND 2026 175,000
[TOTAL COST 301,900

PROJECT SPECIFICATIONS
[FROJECT DESCRIFTION:

IPROJECT JUSTIFICATION:

PROJECT PRIORITY: A
START DATE: NiA EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:
NONE A NIA SEE DETAIL

W
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SHEET A 2021-2022/2025-2026 CAPITAL IMPROVEMENTS PROGRAM
[PROJECT TITLE: PROJECT CATEGORY:
Windamere Lift Station Gravity Sewer Wastewater
PROJECT NUMBER: MIA, COUNCIL DISTRICT #

DIVISION: DEPARTMENT:
Utilities Wastewater

PROJECT BUDGET

REVENUE BREAKDOWN
REVEMLUE UTILITY
SOURCES FUND TOTAL
HOR BOGTS
R EXP
DGET /0
2021-2022
E032-2083
20232024
2024-2025
20252025
BEYOND 2028 1,852,000 1,592,000}

TOTAL COST 1.842.000] 1.5&2.@
EEFEHDITLIHE EEE_A&EE‘FH

EXPENDITURE LAND
BREAKDOWH EHGINELRHG TESTING ACOQIHSITION || CONSTRUGCTRON QTHER TOTAL

[lPRiOR BDGTS
C21-#0z2
f22-3033
023.2024

2025
028-2028
|| BEYOND 2028 238,000 7,000 172,000 1,175,000 1,892,
PL_::DST 238,000 7,000 172,000 1,175,000 1,592

PROJECT SPECIFICATIONS

=Ta -';..-IH:....'.-I'-IT
Icanatruction of 8 24" Trunk Gravity Sewer ta elminate the Windmers Lt Station .

[PROJECT JUSTIFICATION:
This will efmiinate the seversly hydraulically cvercaded Windemere LI Stabion. Will also fsciltate flows from Charles Park L8 Siasion In the
bure planred Waest Alexandria Treatmend Plant, and aliminaie non-compiance during heavy reindall events

PROJECT PRIORITY: A
ISTART DATE: /A EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:

NONE X NIA SEE DETAIL

CITY OF ALEXANDRIA
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Engine Replacemant-Jones St Lift Station Wastewaler

((PROJECT NUMBER: NIA, COUMNCIL DISTRICT # MIA,

DIVISION: DEPARTMENT:
Utdities | VWastewater

PROJECT BUDGET

: Eﬁgrugg BREAKDOWN

REVENUE UTILITY ||

SOURCES l FUND TOTAL
RICH BDGTS
Emun EXP
[BUDGET 0
2021-2022
120222023
20232024
i fid- 3025
20282028

BEYOMD 2026 2,400,000} :'.-lﬂﬂ-.-l.‘rbti
|||E|N. CQST ?lm.l:l'ﬂ'l:li E.M_H
__WTUHE BREAKDOWN

EXFERDITURE LAND
BREAKDOWH EMGINEERING TESTING ACOUIHTION || CONSTRUCTION OTHER TOTAL
RIOR BDGTS
21-2022
d2-2023
L3204
2420028
252026
BEYORND 2026 284.000] 2,116,000 2400,

OTAL COST 23l_ﬂllﬂ| 2,116,000 2 A0,

PROJECT SPECIFICATIONS

||ﬂpﬂlmmunt of (2} B0 WP Waukesha High Waber ! Stand By Enginas

PROJECT JUSTIFICATION:
Existing enginas weara instalisd in the early 1970 and are becoming unreliable

PROJECT PRIORITY: A
START DATE: MNIA EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:
NONE X N/A SEE DETAIL
W
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TEGO

——
PROJECT BUDGET

PROJECT C RY:
Martin Park Fiood Control Stand By Power Wastewatar
PROJECT MUMBER: M COUNCIL DISTRICT # |
IDIVISION: DEPARTMENT: l
Uitilities Wastewatar

REVEMNUE
SOURCES

UE BEREAKDOWN

UTILITY
FUND

TOTAL

BEYOND 2028

155000

155,000)

TAL COST

156,000

e oo

— e
EXPENDITURE LAND:
BREARDOWH EHGINEERING TESTING ACOQUISITION || CONSTRUCTION QOTHER TOTAL

[PRIOR BDGTS

021.2022
2-2023
32074

2028
2028

TAL COST 18,000 2 000, 135,000

—

FTMD 2026 10,000 2 000 135,000

o

—
FROJECT SPECIFICATION

3 exiading saciric siafm walter pumps,

nstallation of backup genersicr capable of T2 howrs of conrtinuous operation without refueling. Genarabor wauld kave ihe capacty to run

PROJECT JUSTIFICATION:
Stand by powar ganaralion is nesded in the avent of powes loss during incliment wealhar condilians

SEE DETAIL

PROJECT PRIORITY: A
START DATE: NiA& EST TIME TO COMPLETE: N/
OPERATING BUDGET EFFECT:

NONE X NI
— CITY OF ALEXANDRIA
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Highway 28 W Sewer Improvamanis

Wastewsater

PROJECT MUMBER: A COUNCIL DISTRICT # 1,5
DIVISION: DEFARTMENT:
Litilities Wastewater
PROJECT BUDGET -
REVENUE EREAKDOWHN
REVENUE UTILITY I
SOURCES FUND TOTAL
0212022
2022-2023
20232024
0242025
2025-2026
BEYOND 2026 1,570,000 1.570,000
TOTAL COST 1,570,000 1,570,000
EXPENDIT KDOWN
"_Eu:rmmms LAND ——
BREAKDOWN EMGINELRING TESTENG ACCARSITION | CONSTRUCTION OTHER TOTAL
flPriOR BDGTS
021-2022
022-2023
2024
2025
52026
|| BEYOND 2026 122,000 8,000 80,000 1.380,000/ 1,570,000
FAL COST 122,000 8,000 8,000 1.368:0,000| 1,570,000
e
ECIFICATIONS
—

o

enstfection of &, 127, and 157 gravity sewes mains, as Package 8 of the mulll-phased Higheay 28 Weal Sewaf Projse,

ROJECT JUSTIFICATION:
anment of i stations along Highway 28 Wast will dacressa O & M costs. Slations (o be abandon include: Links Lift Station, John Eskew,

Bl Wind and Louisiana Spécial Education Cantar,

START DATE:

PROJECT PRIORITY:

MIA

A

EST TIME TO COMPLETE: N/A

'IOPERATING BUDGET EFFECT:

NONE X

WA

210

NIA,

SEE DETAIL




SHEET £ B CA JMPROVEMENTS PROC
PROJECT TITLE: PROJECT CATEGORY:
Main Lift Stations Renovation Wastewater
PROJECT NUMBER: BiA, COUNCIL DISTRICT # 283
DIVISION: DEPARTMENT:

Litilities Wastewaier
PROJECT BUDGET
LUE BREAKDOWN
REVENUE UTILITY
SOURCES FUND TOTAL
HOR BOGTS
| PRIOR EXP
[BUDGET co
202120032
20222023
2023-2024
2024-2025
20282026
BEYOMD 2008 4,148,000| EREEN
TOTAL COST 4.148.004] 4,148,000
EIFEﬁﬂﬁEE EEEEDEWH
EXPENDITURE LAMDE
BALARDOWH EMGINEERING TESTING ACOUSITON || CONSTRUCTION OTHER TOTAL

BEYOND 2028 518,000 15 000 3,615,000 4,128,
AL COST 18,000 3,615,000 FRITY
—
PROJECT EFEEIFETIEHE
M

gjor rencvations to Masonic Dvive, Casson Stresl, and Upper Third Lift Statlons. These are 3 of the & magor 14 stations thal move wastewabar
rowgh the Cofeclion System to the Trastmani Piank

ROJECT JUSTIFICATION:
Be siations were conairuched  the 1670's and have exceaded their usefd design e, Renovations and capacily upgrades Bre nesded ta
cdate current ard fuune fiows

PROJECT PRIORITY: A
START DATE: MNiA EST TIME TO COMPLETE: MN/A
OPERATING BUDGET EFFECT:
NOME & WA SEE DETAIL

1 ~ CITY OF ALEXANDRIA
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[PROJECT TITLE;

YW Sandy Bayou Flood Conftral Stand By

" [PROJECT CAT

Ak BE" N |
GORY:
Wastewater

IPROJECT NUMBER:

[

COUNCIL DISTRICT #

DIVISION:

Utilities

DEPARTMENT:

Wastewater

PROJECT BUDGET

REVENUE
S30URCES

REVENUE BREAKDOWN

UTILITY

FUND TOTAL

IOR BDGTS
IOR EXF

lBuDGET o

02 1.2022
[2022-2023

20232034
2024-2025

20252029

BEYOHD 2028

E48.000

TOTAL COST

EXPENDITURE
BREAKDOWH

LAND

EMGINEERIBG ACOUASITION

TESTING

E DITUR BHEAHEWH

B48.000

CONSTRUCTRON

TOTAL

[IPRIOR BDGTS

p2i-2022

2203
2024
-2025
252006

3

BEYOMD 2028

5,000 7000

47,000

OTAL COST

B8,000

7000

T

A7, 000

R BT |

PROJECT SPECIFICATIONS

nelabations of 5 backup penerabars capabie of 72 hours continueous oparataan wilhoul mefusiing

PROJECT JUSTIFICATION:

|Stand by pawer is needed in the evont of powes foss during inclimsent waathsr conditions. This will prevent widesproad fiooding of the sarvics
larea during an uneapached power aulage.

START DATE:

PROJECT PRIORITY:

MIA

OPERATING BUDGET EFFECT:

NONE X MiA

W

212

A

EST TIME TO COMPLETE: MN/A

SEE DETAIL




PROJECT CATEGORY:
Downbowm Sewer Line Rehab \Wastewater
((PROJECT NUMBER: A COUNCIL DISTRICT # 3
DIVISION: DEPARTMENT:
Litilites Wastewater
PROJECT BUDGET
REVENLUE BR
REVENLUE UTELITY
SOURCES FUND TOTAL
RIOR BOGTS
|Emnn ExXP
[BUDGET Cx0
8,000,000 #,000.
6,000,000 B,000.
— EXPENDITURE BREAKDOW!
LAND I
BREAKDOWHN ENGIREERING TEETING ACUISITEON COMSTRUCTION OTHER TOTAL
R BOGTS
21-2022
d2-a023
232024
24-2026
0352026
[| BEYOND 2028 5,000,000 6,00,000)
||mm COST B 000,000 ﬁml.ﬂ]
ﬁ
PROJECT SPECIFICATIONS
heabiliaiion and replacament of axialing downlosn s&eer maing
PROJECT JUSTIFICATION:
Existing lines ware constructed in the iate 1800' and sady 1900'e. Alarg wilh being aged, same mains are undarsized for the curesnl
pacity they carry.
PROJECT PRIDRITY: A,
START DATE: MIA EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:
NOME X MIA, SEE DETAIL
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_SHEET A 2021-202
PROJECT TITLE:

.l el g

P

ROJECT CATEGORY:
Wiest Alexandria Treatment Plant Wastewaler
[PROJECT NUMBER: NIA |COUNCIL DISTRICT # NIA,
DIVISION: DEPARTMENT:
Litikbes VWasiewaler
PROJECT BUDGET
=S REVEMUE BREAKDOWN
REVENLUE UTILITY
SOURCES FLUKD TOTAL
RIOR BDGTS
RIOR EXP
[IBUDGET Cio
57 910,000 57,810.000f
B7.840,000 5?.91[:1.@
EXPENDITURE BREAKDOWN _
L&WD
ENGINEERING TESTING ACTUISIMION || constrRucTION
BEYOMD 2026 £7.510,000 57,819,
TOTAL COST 57,910,000
ﬁ

PROJECT SPECIFICATIONS

||:EEEET EEEEF’I‘EH:
angtruction of @ new Waatewatar Trasimanl Plant 1o serae west Alexandria,

PROJECT JUSTIFICATION:
mar plant i readed dus to the growth of tha Cit

¥ ina wesbward direction

PROJECT PRIORITY:
START DATE: MNIA
OPERATING BUDGET EFFECT:

NONE

A
EST TIME TO COMPLETE: MW/A

X NI

SEE DETAIL

CITY OF ALEXANDRIA
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Perimeter Fence Treatment Plant Wastewater
|PROJECT NUMBER: NI, COUNCIL DISTRICT # NIA,
DIVISION: DEPARTMEMNT:
Utidities Wastewater
S PROJECT BUDGET ——
e - UE EREAKDOWN
REVENLE UTILITY
BOURCES FUND TOTAL
RICR BDGTS

Emm ExP

[BUDGET Ci0

2031-2022

20233093

3023-2024

0342025

02 8-2026

BEYOMND 3024 355,000 356,000
\ToTAL cOST 356,000 am.ﬂ|

EXPEMDITU KDOWRN
LAND
EMGIHEERIMNG TESTING ACOUIETION CONSTRLUCTIOMN OTHER TOTAL
BEYOMD 2026 48,978 {750 308,278 356,
OTAL COST T {750 305,278 358,
ﬁ

Pﬂﬂﬁx EEEIFEATIQNE
el H
Raplace axisling parimeler fance I

|PFIEIJECT JUSTIFICATION:
Existing fance is badly detericeated and damaged by trees and undesgiowth.

PROJECT PRIORITY: A
START DATE: HNIA EST TIME TO COMPLETE; N/A
OPERATING BUDGET EFFECT:
NOMNE X MIA SEE DETAIL
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PROJEGT TITLE:

Treatment Plant Drainage

PROJECT CATEGORY:

Wastewater

|PROJECT NUMBER:

WA

COUNCIL DISTRICT #

Litilities

HDMSIDH:

DEPARTMENT:

Wastewater

PROJECT BUDGET

REVEMNUE
SCOURCES

REVENUE HREAEDEEH

UTILITY
FUND

TOTAL

RIOR BDGTS
RIOR EXP

UDGET CiD

1-2022
22023
&3-204
242025
22026

BEYOND 2026

455 000

485,000/

OTAL COST

EFEHD[TLIHE EH.EA

EXPENDITURE
EREARDOWH

—

455 000

JBE.El

OTHER

TOTAL

PRICR BODGTS

ENGINEERING l TEETENG ACCLESITION COMSTRUCTION

2021-2022
20222023
2023-2024
20242025
[2025-2026

| BEYOND 2026

65, 000

400,000]

465, 00

[mr.u COST

65,000

[

—

400, o00]

55,000

=

CJECT SPECIFICATIONS

acemadnl af 547 existing drain under Kansas City Soulthern Rallmad at the Treatment Plard.

PROJECT JUSTIFICATION:

iting diainage under railroad is iInadeguate. Wilh propesed sbarn waler reguiation al ihe Waslewaier Treatment Plant, ihis projest is

esda o move stanmwater Biraugh the Piang,

PROJECT PRIORITY:
START DATE: A,
OPERATING BUDGET EFFECT:

NONE

A

EST TIME TO COMPLETE: N/A

A A

CITY OF ALEXANDRIA
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SEE DETAIL



MPROVEMENTS PROGR

G H -
PROJECT TITLE: PROJECT CATEGORY:
Cahvert Street Lift Stalion & Gravilty Sewer VWastewaler
PROJECT NUMBER: A, COUNCIL DISTRICT & 1.5
DIVISION: DEPARTMENT:
Litdities Wastewaler
PROJECT BUDGET
REVEMNLUE BEREAKDOWN
_=l'“
REVENLE UTILITY
SOURCES FUND TOTAL
RIOR BDGTS

ﬁmm EXP

6,600,000 6,600,

§.800,000 6,600

EXFPENDIT OWH
LAKD
TESTING ACoUISmoN || consTRUCTION OTHER TOTAL
BEYOND 2026 880.000] #.500] 5,510,500 6.500,
[TOTAL COST am.nml 3.500| 5,610,500 8,600,
PROJECT SPECIFICATIONS

|Eru:n.n:unn af @ mivw It station at Calvert Streat and & 15" Gravily Sewes Main along Colisewn Boulevard to Heyman Lane

PROJECT JUSTIFICATION:
This |s @ phase of tha Waat Alaxandria Wastewater Treatmesl Plant. it will aliminate 5 axisting It stations along Coliseum Boulevard and

rovide granvity seer sarvice to Caken Sireel

PROJECT PRIORITY: A
START DATE: M/A EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:
NONE 3 NI, SEE DETAIL
CITY OF ALEXANDRIA
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2021-2022/2025-2026 CAPITAL IMPROVEMENTS BUDGET
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COMBINED GA.PIT% PROJEGCTS

[ — SQURCES OF FUNDING SUMMARY S—

Hitwrors Uipgrasta 130,000 130,500
CyntamiGRS Equipement B& 188 B 1885
Oither g g a %] =] 224 188 | 224,180
canl Utikty Capaal o o Q - 0 5052000 a 8,652 500

ERIEEEEETE SERIEEEEET ETTISTINEDD ICEECSSSONE CEOENEEEEEE &
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—

BEYOND TOTAL

IDENTIFICATION 2026 CO&ET
B0 Telmphors Metwork Upgress TIRERE 30 00D 134,00 48 51
BECTRY QIS EywtamOPY Douiprment IS 188 50,000 150,000 o0, 000 00,000 o518 BOR 42
BT Couned Chirsars Broscoas Upsracs L1213 [] LT

* iy Divason Canial Do -] a E3L 000 [+ 1
Terlil Db 41 403 LRl 100 DG 130,035 RI=fi vl 050 008 B34 185 28000 1 530, b
TOTAL UTILITY CAPITAL TRLBRT AT SEErO0d AOSHOOS EAN000 E000000 2000 SEMTO0S VRIS E00 RO AL 3P
aw "mE = L BEL NRERERNRAE AbAdsddaiEs RdsamEmaw amam L mram
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SHEET A _2(

PROJECT TITLE:

APITAL IMPROVEMENTS
PROJECT CATEGORY:
Telaphone Natwork Upgrade Othar

[PROJECT NUMBER: 860701 COUNCIL DISTRICT # NIA

DIVISION: DEPARTMENT:
Finance Warious
— —_— e

PROJECT BUDGET

REVEHUE
SOURCES

148,513]
130,000

BEYOND 2025
OTAL COST

J882.410

EEF‘EHEI i UEE EREAKDOWHN

BREAHDIWNN ENGINEERING TESTING ACSETION || CONSTRUCTION OTHER TOTAL

PRIOR BOGTS d 422 410 3423 4%
20212023 130,000 130,
20222023
20232024
2024-2025
20252026
BEYOND 2028

I!E[AL COST 3,552 410 35524108

PROJECT EPEﬂlﬂﬂﬂTlgﬁ
OM:
porade axisting talephona natwark o ba salf rekanl Wil slow phans communicalions bebwean all city facilitios ta continde withouw

ertupdion in sefvice from Ball South is lost

PROJECT JUSTIFICATION:
Irtinabe Sapandencs an Bell South and problems with oid phone Enas thal Bell South refuses to replace. Creabes redundancy whens a
rigle point of fallure will not affect telephone netwar. All siles will be capable of runining an their awn withouwt being conmacted fo
ity Hall. Mo limitations on volce calls betwean fecities. Al facifies would hawe fealures that the cantral sw&ch has, All fulure upgrades
e dons af once instead of at sach dfferent faciity. Upgrades can be done without shutling down the talephone netwark,

PROJECT PRIORITY: A
START DATE: Ongeing EST TIME TO COMPLETE: As Meeded
OPERATING BUDGET EFFECT:
NOME X NIA SEE DETAIL

~ CITY OF ALEXANDRIA :
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1 ey | =1Ll
PROJECT TITLE: PROJECT CATEGORY:
=I5 System/GPS Equipment Other
[PE[MEET NUMBER: BE0702 COUMCIL DISTRICT # MNAA
DIVISION: DEPARTMENT:
Litilithas Various
PROJECT BUDGET
NUE EREAKDOWN
REVENLUE UTLITY
SOURCES FUND TOTAL
RICR BDGTS 1,780,500 1.780.
RIOR EXP 1,475,265 1,476,268
{lBUDGET cio 314,235 314,235
1-2022 w.ma!
-2023 100,000
2024 100,000
0ds 100,000
5-2026 100,000
BEYOND 2026
OTAL COST 2,284 EBE
PENDITURE BREAKDOWN
EXFPENDITLURE LAKD
BREAKDOWN I ENGEREERING l TESTING i ACOUISIMON || consTRUCTION
IOR BDGTS
21-2022
022-2023
N0
024-2028 .
25-2026 100,000 100, £y
BEYOMND 2028
| TAL COST 7,284 556 2084
I ) e =
PROJECT EPEﬂIFIEA.TlEﬁ

||EEFEET BESCRIPTION:
e @ Gi5 system for city wida usage.

|FHDJEET JUSTIFICATION:
ity & curmanily without GIS sandice. This phogect will enhance aperations in Electric, Waser, Gas, Wastewater, Enginsering. Finance, Stroats,
Traffic. Building Inspection. Police and Fire by identifying sach 911 address, existing utilities, streats, and drafnage siructures

PROJECT PRIORITY: A
START DATE: Ongeoing EST TIME TO COMPLETE: As Needed
OPERATING BUDGET EFFECT:
MONE X Mis SEE DETAIL
= “CITY OF ALEXANDRIA
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A

'PROJECT TITLE:

2021-2022/2(

PROJECT CATEGORY:
Council Chambears Broadcast Upgrade Other
IPROJECT NUMBER: BE1802 COUNCIL DISTRICT # MIA
IVISION: DEPARTMENT:
Finance Varicus
PROJECT BUDGET

REVENUE BREAKD

REVENUE
SOURCES

UTILITY
FUND

DR BOGTS
IOR EXP

125,000
116,345

128,
11634

BUDGET /0

#6558

b6

202 =202
2022- 2023
[20E3-2024
204 2030
2 02 52026

BEYOMND 2026

EAL COST

EXPENDITURE

EMGINEERING

EXPENDITURE BREAKDOWN

125,000

125,000}

LAMD

TESTING ACCARSITION || CONSTRUCTION OTHER

TOTAL

125,004

125,000

BEYOND 2036

OTAL COST

15, Q)

125,

Y] R

===
PROJECT EF‘EEIFIEA“BES
nce City Councll Chambers video broadcasting sysbam.

PROJECT JUSTIFICATION:

Exigling syslam & dus faf repiatemeant. Video Servers and disk storage have required maintenancs of replacement muliiple times recently,
meras are over 15 yaars old and nearing end of usedful life,

PROJECT PRIORITY: A
START DATE: 2022 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
NONE X NIA SEE DETAIL
i CITY OF ALEXANDRIA
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25-2026 CAPITA

PROJECT TITLE: PROJECT CATEGORY:

Litility Division Central Office Cithear
ROJECT NUMBER: 3 [ COUNCIL DISTRICT # [
IVISIOMN: DEPARTMENT:
Litilities Warious
PROJECT BUDGET

REVENUE BREAKD

REVENUE UTILITY —

S0URCES FUND TOTAL
FRIOR BOGTS
Lo
[BUDGET o
202 1-2022
20222023
20232024
20242028
2025-2028
BEYOMND 2026 825,000 625,000|

TOTAL COST HEE.IZI-E-I:II B34,

EXPENDI DOWN
EXPENDITURE LAND g
BREARDOWH ENGINELRMG TESTING ATOUIEITION CONSTRLCTEON QOTHER TOTAL

[PRIOR BDGTS

2021-2022

02d-2023

2023024

2024-2025

PIE5-2026

I‘_E!E"I"DHD 2038 75,000 550 000 B25

TAL COST 7000 B50,0600| EZS

2 [

PROJECT SPECIFICATIONS

—

enslrustion of dedicaed office for Utlity Drvision Managemant and sippon stafl.

ROJECT JUSTIFICATION:
comant of managemant and slall at a eingle lscalion

ROJECT PRIORITY: A

TART DATE: M EST TIME TO COMPLETE: M/A
OPERATING BUDGET EFFECT:

NONE X MNIA SEE DETAIL
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2021-2022/2025-2026 CAPITAL IMPROVEMENTS BUDGET
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709706
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F e
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FEDERAL|[ STATE || UTILITY '
FUNDS Furms. FUND |

04 Vans 37 500 292,800 250,000
3¢ Shop Equipment 2900 8,000 10,000
il Trarsit Caphal 305040 b 0 220,500 o i] 1] 80 500
h = 3 L & 3 EED
e W

228



FRO) PROJECT
# IDENTIFICATION
[

TP Eopport Eaupman
TORTOE Sutviiinos Baspren
TORTCR ADA Ve

AT D Nepecs Soppor Vet
TRETLT Wiao Brog Equeseinil
T Buses

TOTH Capur

TOIT2E Tirdwrad Frgcaninturdi
TURTEL Flado Lograses

TOTAL TRANSIT 1,62 W 200 00 ] -] a o 250 030 1,250 005 404748

ESATEEESESESS SEEESEEEIE TECENNEELE SEAREIEIEE LELERGEEAE EETUNAEEEE NEEEETREEEWE TFFITETEREDE §WE NS ek

Y Progect Numbs m oe Apegrad
B Nawor Resasd Propsy

PEp#0Le 1) D -

“CITY OF ALEXANDRIA
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Support Equipment

Munigipal Trangit

PROJECT NUMBER:

708702

COUNCIL DISTRICT #

H[HUIEI[!H:

Public Wiorks

CEPARTMENT:
Municipal Transi

PROJECT BUDGET

REVEMNUE
SOURCES

REVENUE

PRICH BDGTS
RICR EXP

SALES
TAX

FEDERAL
FUNDS

TOTAL

4511

17244

21,655

[BUDGET Cio

4,311

1T 244

21,804

2021 -20F2
20222023
2023-2024
2024-2025
2025-2028

BEYOND 2034

TOTAL COST
=

EXPENDITURE

ERGINEERIMNG

TEETING

LAKD
ACTUISITION

4311

EXPEMDITURE EHE.WH

U7 244 P 'I_!!.S

CONSTRUCTION

GTHER

o]

21,555

2105

BEYQND 2025

OTAL COET

—

21,555

215

FROJECT SPECIFICATIONS

IPROJECT JUSTIFICATION:

PROJECT PRIORITY:

START DATE:

MNiA

OPERATING BUDGET EFFECT:

NONE

A

EST TIME TO COMPLETE: N/A

230

NIA

SEE DETAIL




A WIS ™

e = ~ ity alnd LK Sk
{PROJECT TITLE: FROJECT CATEGORY:
Surveillance Equipmeant Municipal Transit
((PROJECT NUMBER: 708706 COUNCIL DISTRICT # NIA

DIVISION: DEPARTMENT:
Public Warks Municipal Transii

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE

BOURCES
||:R|cm BOGTS

RIOR ExXP

|BUDGET Ca0
50212022
022-2023
rlerk e iet]
D024-20258
2025-2026
BEYOMND 2026

|EAL COST §,000 24,000 30,000
EXPENDITURE BREAKDOWN

“ EXPENDITURE LANEH
BRE&AKDOWN EMNGINEERING TESTING ALOLISITION CONSTREUCTION OTHER TOTAL
(IPRIOR BDGTS 20,000 30,000}
1-2022
-2023
32024
2025
2026
BEYOND 2028
([TOTAL cosT 10,000 a0,
L-l-—

PROJECT SPECIFICATIONS

TOTAL
200, ey
2,535
20,071

rveillance equipment and cther miscellaracus squipmanl used far suvediance

ROJECT JUSTIFICATION:
quepman] zgad 1o moakor (he mcragsed number of ralMic acsdents, theft, incdents, employes compansatian
5. and gang-related fighis and désturbancas.

ROJECT PRIORITY: A
TART DATE: MiA EST TIME TO COMPLETE: N/A
PERATING BUDGET EFFECT:
NONE A SEE DETAIL

W
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IMPROVEMEN

IPROJECT TITLE:

PROJECT CATEGORY:
ADA Vans Municipal Transit
PROJECT NUMBER: 709704 COUNCIL DISTRICT # NrA,
DIVISION: DEPARTMENT:
Public Works MuniciEI Trar
PROJECT BUDGET
 REVENUEBREAKDOWN __
REVEMNUE SALES FEDERAL
SOURCES I TAX FUNDS TOTAL '

IOR BOGTS 30,000 221,000 260,

IOR EXP 3207 186,838 219,81
BUDGET C/0 8029 34,181 40,100{
2021-2022 37,500 212 500 280,
(2022.- 2023
201232024
2024-2025
2005 2036

BEYOND 2026 37.500] 212,500 280,000/
TOTAL COST 114,000] 646000 TM.El
EEEHEITLIHE BREAK
—
EXPENDITURE LAND
TESTING Acausimion || consTRUCTION OTHER TOTAL

260,000 260.0001

250,000| 250,

280,000 250,

780,000 760,

ﬁ

PROJECT SPECIFICATIONS
M:

A0, (Amancan's Wiih Disabiilies Act) of 1980 raquines the City of Alexandria to provide the sama leval of sandss Lo

with disabilties a5 Il provides to other cilizens. If tha City remains in Ihis business then we must purchasa vans io meat

grawing demand of the disabled population. M tha City cosiracts be sandse aut to @ privabe provides then we reguine

only the purchase on ane van in FY 96 for the slgeriy half-fare program. This van will repiace the van thal is seven years old
and edigile for surplus under Federal guikdaines.

PROJECT JUSTIFICATION:
ampliance with ADA as mandated by Federal law

PROJEGT PRIORITY: 4
START DATE: NI EST TIME TO COMPLETE: /A
OPERATING BUDGET EFFECT:
NONE NIA SEE DETAIL
— CITY OF ALEXANDRIA e
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PROJECT CATEGORY:

Replace Suppart Vehicles Municipal Transit
IPROJECT NUMBER: TOE710 COUNCIL DISTRICT # M/A
DIVISION: DEPARTMENT:
Fublic Warks Municipal Transit
REVEMUE BREAKDOWMN
REVEMNUE SALES FECERAL
2018-2017 TANX, FUNDS TOTAL
BOGTS 21,400 BE, 800 107,000
R EXP 14 400 57800 72,000
DGET Ci0 7000 26,000 35,000
0212022
0322023
20252064
20242025
2025-2026
BEYOMD 2026
TOTAL COST 21,400 #5800 107,000
EXPENDITURE BREAKDOWN

EXPENDITURE LA
BREAFDOWH ERGINE LRING TESTING ACOUASITION CONSTRUCTEDN QTHER TOTAL

(lPrRIOR BDGTS 107,000 107,000}
{2021-2022

20222023
20232024
2024-2025
20283005
BEYOND 2028
TOTAL COBT 107,000

10T,

PROJECT SPECIFICATIONS

IPROJECT JUSTIFICATION:

(PROJECT PRIORITY: A

START DATE: MIA EST TIME TO COMPLETE: MN/A
OPERATING BUDGET EFFECT:

NONE SEE DETAIL




LI e H Y

5 PROGRAM

PROJECT BUDGET

[PROJECT TITLE: PROJECT CATEGORY:
| Misc Shop Equipment Municipal Transit
'PROJECT NUMBER: 708711 COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:
Public Works Municipal Transit

REVENUE SALES reperaL ||
2016-2017 TAX FUMDS TOTAL
IOR BDGTS 13,502 54,008 &7 54
11,883 47 830 5&.:13
((BUDGET cio 1,619 B.47TB 8,087
20212022 2.000 B.00D 10, 000K
2022-2023
21023-2024
o024-2025
2025-2028
BEYOMND 2026
[TOTAL COST 15,502 62,008 1510
EXPEMDITURE LAND
| BAEAKDOWN ENGINEERING TESTING AcousmoN || consTRUCTION I OTHER TOTAL
|PRIOR BOGTS 67,510 67,510
2021.2022 10.000) 10,000
2022-2023
2032024
20242028
{2025-2026
BEYOND 2026
| AL COST 77.510 7751
H T
PROJECT SI"EE:IFI[:A'HEH§
ROJECT JUSTIFICATION:
ROJECT PRICRITY .y
TART DATE MAA EST TIME TO COMPLETE: MN/A
OPERATING BUDGET EFFECT:
NONE MIA SEE DETAIL
— CITY OF ALERANDRIA —_—
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Buses

~[PROJECT CATEGORY:

Municipal Transit

PROJECT NUMBER: T0e7T12 COUNCIL DISTRICT & MiA,
DIVISION: DEPARTMEMNT:
Public Works h.l'll.rn'h::.EEll Trar
PROJECT BUDGET
REVEMUE BREAKD
REVENUE SALES FEDERAL —
SOURCES TAX FUNDS TOTAL
PRIOR BDGTS 1,488,401 5,250 225 B.757 626
PRICR EXP 1,108 4828 3,880,573 4,899,161
BUDGET C/0 380,913 1,388 552 1,758,465
2021-2022
R 2-2023
2023.2024
2 024- 2025
20252025
BEYOND 2026 150,000 850,000] 1,000.000]
[ToTAL cosT 1,648 401 5.109.225 7.757 628
PENDITURE BREAKDOWN _
EXPENDITURE LAND I
EMNGINEERMNG TESTING ACQUISITION CONMETRUCTIGN GTHER TOTAL
8,757 526 6.7576
1,000,000 1,000,
7 757 B28 7.757 62
ﬂ
PHﬂdEﬂT ﬁﬂﬁl! ml IEHE
[PROJECT DESCRIPTION: =
[PROJECT JUSTIFICATION:
PROJECT PRIORITY: A
START DATE: kA EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:
MOME MiA, SEE DETAIL
— CITY OF ALEXANDRIA
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=g HEET A 2021-2022/2025-2026 CAPITAL IMPRO\ M
PROJECT TITLE: PROJECT CATEGORY:
Copier Municipal Transit
PROJECT NUMBER: T0aT2 COUMCIL DISTRICT & MAA
DIVISION: DEPARTMENT:
Public Works Municipal Transi
PROJECT BUDGET
eSS e REVENUE BREAKDOWN
REVENUE ) SALES FEDERAL 1
SOURCES TAX FUNDS TOTAL
RIOR BDGTS BGE 3,469 4,337
RIOR EXP B33 3,354 4 153
{BUDGET C) 0 115 148

B5E 3,460 4..137|

XPENDITURE BREARDOWN
i EXFENDITURE LAND
BREAKDOWN ENGIMEERING TESTING ACQUISITION || CORSTRUCTION

[PRIOR BDGTS
201212022
2022-2023
0232024
222025
20252026
BEYOND 2026
TOTAL COST 4337 4337
ﬁ ———— =T

PROJECT SPECIFICATIONS

[PROJECT DESCRIFTION:

PROJECT JUSTIFICATION:

PROJECT PRIORITY: A
START DATE: MIA EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:

NONE NIA SEE DETAIL

CITY OF ALEXANDRIA
236




Terminal Improvements Municipal Transit

PROJECT NUMBER: 708722 COUNCIL DISTRICT # MiA
DIVISION: DEPARTMENT:

Pubfic Works Municipal Transit i
PROJECT BUDGET

EVENUE BREAKDOWN
REVENUE FEDERAL
SOURCES Tax FUNDS TOTAL

R BOGTS 10,000 40,000 &0,

IOR EXP 11,048 44,182 55,2
[lBUDGET co {1,045) {4,182 {823
0212022
2022-2023
2023-2024
2024-2025
2025.2026

BEYOND ED._EE
TAL COST 10,000 #0000 &0,
—_—

EXPEND EAKDOWN
OPEMDITURE LAMD
BREARDOWN EHGINELRING TESTING ACCARSITION || COMSTRUCTION OTlR TOTAL
RIOR BDGTS 50,000 £0. 000
202 8- 2022
(2022.-2023
3-2024
2035
0252028
BEYOMD 2026

(TOTAL CosT 5':].EI'L'1:I| 50,000
e
PROJECT SPECIFICATIONS ____

ROJECT JUSTIFICATION:

ROJECT PRIORITY: fu!
TART DATE: MIA EST TIME TO COMPLETE: M/A
PERATING BUDGET EFFECT:

NONE MIA SEE DETAIL

CITY OF ALERANDRIZ
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PROJECT CATEGORY:
Radio Upgrades Municipal Transit
JFH‘-’JJEﬂT NUMEER: 70E723 COUNCIL DISTRICT # MUA
]umslnw; DEPARTMENT:
Public Works L Municipal Transit

PROJECT BUDGET
REVENUE BREAKDOWN

REVEMUE SALES FEDERAL
SOURCES TAX, FUNDS TOTAL
R BOGTS 18,180 T2 758 S0

IOR EXP B,588 34,350 429

DGET L0 9604 348, 406 4800
21-2022

2032-2023
20232024
[2024-2025
2025- 2028
BEYOND 2026
TOTAL COST 18,180 72,758 §0.94
EXPENDIT DOWN

EXPENDITURE T LAND
BREAKDOWN ENGINEERING TE5TNG ACGLISITION || CONSTRUCTION OTHER TOTAL

|PRIOR BDGTS 90,945
20212022
023023
20232024
2024-2025
0282028
BEYOND 2028
TOTAL COST 20,945 80,54

QJECT SPECIFICATIONS

PROJECT JUSTIFICATION:

ROJECT PRIORITY: A

TART DATE: TN EST TIME TO COMPLETE: MN/A
PERATING BUDGET EFFECT:

NONE MNIA SEE DETAIL
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F PROJECT
L IDEMTIFICATION
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P PROJECT
L ICENTIFICATION
BI1E21 Poaiad Range bred il 104,113 1] 104,74
B30 Pubiic Safety Trasung Inpe 150,000 1] 153
Total Pokos 254 T3 ] g g o & o Q .1:.”1J
Propct Humbaed & Be Aaigrad
w7 Fawder P
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CITY OF ALEXANDRIA
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FROJECT FISCAL YEAR TOTAL BEYOND TOTAL
IDENTIFIGATION 2122 FE:23 2324 425 i5-36 5 YEAR 2026 COST ;
T Fisn o [:} o i} a [} o -]
Proges? Homcar Lo ba Aawgngd
&  Wew o Bevieed Propch
P Zop e 1 [ Mg

CITY OF ALEXANDRIA
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N_ —  FYEYEARCAPITALPLAN

E PROJECT BUDGET FISCAL YEAR TOTAL |[ BEYOND ] TOTAL
5 IDENTIFIGATION GO 21-22 d2-F3 23-14 2425 25-28 EYEAR 2026 COST
50001 Aucrsational Park Imgrasmants 11,258 f LEEET
L218ET ol Foghibs Mo A0 o ]
AT (Lindg o el Bl PP hred 8 A2z
4ANBT] Bringferw Park Rangaaion e B30 a T,
dktlid Terwea Cou Additiarn 21,8673 <] 21T,
AEI00T Reotiiult Mty Dindti Gorrpien LR K-l 1, 100,000 1. Fo0, D00 LY. E
Tals Perk/Hecreaiizn TTATY 1700000 -] =] =1 <] 1, 70000 1] LRLHRLE |
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IDENTIFICATION
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PR FROJECT TOTAL
# IDENTIFICATION CO5T
—i!
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PROJECT BUDGET SC | ToTaL |[BEYCMD | TOTAL |

s IDENTIFICATION CIo 2122 |[ 22.23 |[ 23.24 || 24-25 || 2526 || svear || 2028 _
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