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Alexandria

April 30, 2020

Honorable Mayor and
Members of the Alexandna City Counail

| am pleased to present the City of Alexandria®s Annual Capital Budget and Five Year Plan for the
fiscal years 2020/2021 through 2024/2025. Each capital project includes source(s) of funding;
prior, current and future expenditures; and scheduling and expenditure breakdowns. The plan, as
presented, balances each year's estimated revenue sources with a current or future project’s

estimated funding requirements.

The City"s Home Rule Charter requires the Mayor to submit to the Alexandna City Council a
Capital Improvements Program covering 8 minimum of 5 years. The plan is required to be
submitted at the same time as the annual operating budget for the upcoming fiscal year. An
appropriation approved by the Council continues in force until the purpose for which it was created
is fulfilled or abandoned. The Charter states that any appropriation shall be deemed abandoned if 3

years pass without any disbursement from or encumbrance of the appropriation,

A Five Year Capital Improvements Program requires long term planming. It also requires a
constant monitoring of current trends in order to make necessary adjustments to current and future
projects proposed in the plan, particularly in times of uncertainty like the present one. The
environment in the which the City exists is highly fluid, requiring constant reassessing of the
prioritization of projects under contemplation. The Administration and Couneil of the City of
Alexandria remain engaged in this process for the benefit of its citizenry.

David L. Johnson

Budget Officer

Post Office Box 71

Alexandria, LA ¥1309-0071
Tel(318)449-5034-Fax(318)449-5231

Jeffrey W. Hall
email: david johmnson@cityolalex.com

Mayor




General Capital Projects
The following is a breakdown of the General Capital Projects by Category:

No. of
Category Projects Total
Public Enterprise 3 SO0,000
Drainage 3 825,000
Streets 4 390,000
Parks 1 7,000,000
Total 13 $ B.715.000

The General Capital Projects are funded by Sales Tax Revenues, Property Tax Revenues,

State and Federal Funds and Other Revenues. A five year 11.25 millage

property tax dedicated to general capital projects has been approved by the voters in

1988, 1998, 2003, and 2008, This property tax renewed in 2018 for ten years. One-half of the
1976 Sales Tax is dedicated to payment of principal and interest on the sales tax bonds and capital
improvements.

Projects involving economic development, construction of new facilities, renovation of existing
public facilities and feasibility or master plan studies are budgeted under the Public Enterprise
category. The City currently has budgeted 19 projects in this category. The 2020/2021 Budget
will add funding for 5 of these projects.

The largest increase in funding for a project this year is the Reconstruction of Johnny Downs Park.
This $7.000,000 appropriation is to restore the City’s largest ballfield complex after it was severely
damaged by a tomado on December 16, 2019, Johnny Downs is a significant facility to the City
hoth as state and regional economic draw, and as used by our citizens to occupy their children in
positive endeavors.

Other major projects under construction include Masonic Drive Comdor Improvements, Street
Panel Replacements, North 16™ Street Bridge Replacement, and Residential Ditch Closures,

The Reserve for Relocation Project, operates as “holding™ account for the other projects.
Expenditures from these accounts require Council action. The Reserve for Relocation Projects 15
used 1o “hold” Utility Funds transferred to the General Capital Projects fund for use with street or
drainage projects. The reconstruction of streets or drainage systems often requires the movement
or relocation of utility systems. A minimum appropriation of $100,000 per year is typically made
by the Utility Funds to the General Capital Projects Fund.

Budget Amendments will be used to transfer the Utility Fund into special account numbers within

a related project. 1f Utility Funds remain in a completed project, these funds are transferred back to
the Reserve for Relocation Projects “holding™ account,
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Enterprise Capital Projects
The following is a breakdown of the Enterprise Capital Projects by Category:

No. of

Category Projects Total
Electric 5 1,425 000
Water 3 1,197 000
Gas 3 352,000
Wastewater 3 2,345,000
Other 1 B0,004

Total 13 $ 5,399,000

The Enterprise Capital Projects are funded by revenues generated by the City’s Utilities System.
Utility Revenue Bonds, revolving loans from the State Department of Health and Hospitals, and
matching FTA grants.

The City is presently considering a major assessment of the Utilities System. This will assure the
ability of the 4 components; electricity, gas, water and wastewater, to provide reliable service to
the customer at the existing level of service as well as provide for any anticipated growth in all
areas. This assessment will materially impact future capital budgets in the Enterprise Capital
Projects, Meanwhile, work continues on major projects such as the Twin Bridges Road
Transformer Replacement, Water Well Replacement and Reclamation, Downtown to Willow Glen
Substation 138 Replacement, and Sewer Line Rehab,

Sincerely,

G

David Johnson, CPA
Interim Director of Finance
City of Alexandria
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CITY OF ALEXANDRIA
FIVE YEAR CAPITAL IMPROVEMENT PROGRAM
GLOSSARY OF TERMS

YENUE MS:

Community Development Block Grant (CDBG) - Revenue received from the Community Development
Block Grant source via the City's Community Development department.

Federal Grants - Revenue received from the ULS. Government, or as a Federal pass-through grant from the
State of Louisiana.

Property Taxes - Revenue from the 11,25 milage 1993 Streets and Drainage Tax.
Sales Tax (STX) - Revenue from the City's Capital Outlay Fund supporied by the 2 cent sales ax.
Sales Tax Bonds (STXRB) - Revenue from sales tax bonds.

Special Assessments (ASMT) - Revenue received from the legal process of assessing benelitted property
owners or physical improvements such as sewer lines or street improvements.

State Grants - Funds received from the State of Louisiana, excluding pass-through grants.
Utility Revenue Bonds (RB) - Revenue from the sales of Utility Bonds,
Expenditure Terms:

Construction - Contracted cost associated with the actual implementation or construction of an improvement.
This should include material costs associated with projects utilizing city crews for implementation.

Demalition Cost - Contract cost associated with demalition or site preparation.

Engincering/Architectural Design - Any cost related to the design phase of the project either by the city or
private firm.

Inspection Fees - Cost of providing for project inspection usually performed either by the city or private firm.
Land Acquisition - Any cost associated with the acquisition of property of implement the praject.

Landseaping - Costs associated with miscellaneous grading and landscaping activities incidental to the
construction activity, Landscaping for parks should be shown in the construction classification.

Major Equipment - Costs associated with movable or immovable equipment, generally costing over 35,0000
and having a useful life of five years.
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CITY OF ALEXANDRIA
FIVE YEAR CAPITAL IMPROVEMENT PROGRAM
GLOSSARY OF TERMS
continued

Mi A i .
Activity - A service performed by a department or division.

Appropriations - Authorization granted by the City Council to make expenditures for a given period and the
proposed means of financing them.

Assessments - An amount levied on personal property on a cost sharing basis for improvements made by the
city for the benefit of a small group of property owners (e.g. Special Assessments for the reconstruction of a
sever line in lightly populated area).

Budget Carryover - The total of the current budget, April 30, minus prior year(s) expenditures.

Capital Budget - The City’s five year financial plan that contains both the estimated revenues to be received
and the proposed Capital expenditures to be incurred to achieve a stated objective.

Department - A section of a Division.

Division - A functional unit of the City containing on or more departments or activities.

Fund - A fiscal and accounting entity with a self-balancing set of accounts recording cash and other financial
resources, together with all related liabilitics and residual equities or balances, and changes therein, which are
segregated for the purpose of carrying on a specific activities or attaining certain objectives in accordance with
special regulation, restrictions, or limitations.

Fund Balanee - Resources remaining from prior years which are available to be budgeted in the current year.
Fund Source - The source of Revenue used to pay for a particular project.

Ordinance - A formal legislative enactment by the governing body of a municipality.

Project - A large or major undertaking designed to achieve an objective,

Project Category - The functional improvement category under which a project is assigned. (e.g., Public
Enterprise, Economic Development, Streets, etc. ).

Urban Systems - Federal funded street projects that match local funds for the reconstruction of major streets.
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GEMERAL CAPITAL PROJECTS

Sales Taxes 4688425 488225 4BBSO0TS  46TEI00 4859782 23387587
Froperty Taxas o, 55, 000 o Do 000 4 S5, 000 4.566.000 4 088 000 24 830,000
Investmient Income ] 4] ] a 1] Q
ransfer from Prior Projects 0 i i} o i} 0
arfund Tir - Utility Fund 100,000 100,000 100,000 100,000 100,000 500,000
srgovammental 0 a a 0 1] 0
be Contributions 0 a ] 1] i) 0
0 0 L] o 0 0
1] 628,425 BEIZE50 14,732,725 22917835 44801625
TOTAL AVAILABLE FUNDS 9754425 10,383,650 16383725 244738256 32643587 83619212
EXPENDITURES:
ransfers-General Fund 411,000 411,000 411,000 411,000 411,000 2,055,000
ransfers-Litilites Capital Projects 0 0 ] Ly o 0
General Capltal Projects 8,716,000 3,360,000 1,220,000 1,145 000 1,185,000 15,635,000
CDEG Capital Projects 0 o o 0 o 0
TOTAL EXPENDITURES 4,126,000 3,771,000 1,631,000 1,656,000 1,806,000 17,690,000
IBALAMCE AVAILABLE FOR APP B28 425 BS12880 14732725 22017825 31037547 75939212
EEEEER === = ==& @EB=S = EESFEEE
EMTERFPRISE CAPITAL PROJECTS
REVEMWUES:
(Sales Taxes 1} 30,500 LI 0 Li] 35,500
iy Fiend 3,731,000 6,395,000 8,050,000 7,120,000 6,000,000 29206000
ransfer From Prior Projecis 0 0 0 ] 0 i}
rvegtmant Incoma a 0 1] 0 i 1]
ntergovemmental 0 220,500 0 0 i} 220,500
anstar from Gen Capital Projach a a L] a 0 (1]
0 0 0 v} 0 1]
|Ratained Eamings 0 0 0 0 0 o
TOTAL AVAILABLE FUNDS 3,731,000 6,655,000 &, 050, 000 T. 120,000 6,000,000 28,558 000
EXPEMDITURES:

lLility Capital Projects 3731000 6395000 6050000 7,120,000 6,000,000 29,296,000

icipal Transit Projecis 1] 260,000 1] 1] 1] 280,

TOTAL EXPENDITURES 3,731,000 6,655,000 6,050,000 7, 1200000 B.0000DD 20,558,

PHALANCE AVAILABLE FOR APP 0 i v} 0 0
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TOTAL

NAFPRPRATD BALANCE

_Meﬁﬁ?_
SOURCES OF FUNDING SUMMARY S

T"SALES || AD VAL || ADVAL || FEDERAL| STATE ¥ 1
|$ FUNDS | FUNDS FUND | OTHER [ TOTALS
7.508,000 48000 4548000 3,73 0o 10,205,000
(2,808 575 o [3B185TE
o 8 |

0

100,000 100,800

1]

a L o

i

i}

i} 1]

0 @ o 0 L L o o

4 53,425 418,000 4. 5ap 000 o a A 51,000 a TIRBG A4S
411,000 1] =] o a o a LERE: o]
3 £l 000 418.000 4540000 o o 1000, 000 ) BTA5, 000
o L] o o i 0 0 g

o o e 0 a 4,731,000 a 3,734,000
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B. GENERAL CAPITAL PROJECTS



REVENUES & EXPENDITURES

e FISCAL YEAR 2020-2021 -

Revenues

mSales Tax W Closed Projects @ Property Tax @ intergovernmental  ®Fund Balance & Interfund Transfer

Expenditures

m Fubdic Entenprise @ Dralnage ® Stoeets ® Fire W Transfer Out = Parks @ Zoo @ Police & Unappropristed

— CIYOF ALEXANDRIA
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Reserve for Relocation Projects Public Enterprise

(IPROJECT NUMBER: 058401 COUNCIL DISTRICT # MNIA
DIVISION: DEPARTMENT:
Public Works Enﬂine&ring
PROJECT BUDGET
REVENUE BREAKDOWN
REVEMUE UTILITY
SOQURCES FUND TOTAL |
RIOR BDGTS 2,439,864 2,439,964
EF[IUH EXP 2,020,126 2,020,126
[BUDGET €0 o 0 0 415,838 415,838
2020-2021 1040, 000 100,
2021.2032 100,000 100,
20222023 100,000 100,000
2023-2024 100,000 100,
2024-2025 100,000 100,
BEYOMND 2025 o
TOTAL COST [ 0 [ [] 2,904 564 2.939.064]

—  EXPENDITURE BREAKDOWN

EXPEMDITURE LAND

BREAHDDWHN EMGINEERING TESTING ACOQUISITION || CONSTRUCTION OTHER TOTAL
JPRIOR BDGTS 2435 564 2,439 554
2020-2021 00,000 100,000
2021-2022 100,000 108,
20222025 100,000 1080,
(202 3-2024 100,000 100,600
2 024- 2020 100,000 000, D0

BEYOMD 2025 0

TOTAL COST o o i 2 536, BG4 o 2.939.964

I |
PROJECT SPECIFICATIONS

oJ D

This progect is being cresbed in order to facilitete the coordination of appropriaticns necessary for the relocation of Utilties

[du-u o Street and Drainage projects. The LHildy Fund will aBacabe furds b b used for ubility eiacations

associated with Street and Drainage Projects propased in the 1988 and 1592 Proparty Tames. An amendment will be required
to transinr the appropeiation fo the approprisde projecl.

[(PROJECT JUSTIFICATION:

The estabishement of this Now through pregect allews for betier coordination betwesn the Uity Fund and the Genersl Furd

[lon projects assecated wilh tha Propary Tax projects

[(PROJECT PRIORITY: A

START DATE: May, 1993 EST TIME TO COMPLETE: A

PERATING BUDGET EFFECT:
MOME X MiA SEE DETAIL l
— CITY OF ALEXANDRIA
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IPROVEMENTS PROGRAM

PROJECT CATEGORY:
City Hall Renovation Public Enterprise
IPROJECT NUMBER: 050301 COUNCIL DISTRICT # NIA
inmsmw: DEPARTMENT:
Public Warks = Central Facility
PROJECT BUDGET

SALES

Tl TOTAL
BOGTS 4,548,000 1,116,705 5517
R EXP T1.700 .7
[#4] & af 4, 548, 000] 1,048 005 A,

REVEMUE I

BEYOND 2025
OTAL COST

EXPENDITURE BEREAKDOWWN
EXPENDITURE LAKD g

BREAXDOWN ENGINEERING TESTING ACOWSITION || COMSTRUGTION OTHER TOTAL
|PRIOR BDGTS 8,200 5,827,250 2. 165

(0302021
3021-2022 4 1,000, 000] 1,000,
2022202
[0 23-2024
a0 420G

BEYORND 2025 4, 000, 00 4,000,

[TOTAL COGT EE.E‘EUl aj of 10,627, 250| 2. 165] 10,6677
Fw sp ICATION
M:
wat oul snd rembdel antire buldeng. Interkor renavations would include modemization of HVAL, electrical and plumbing Mfrastnaciure,

rid restructuning irtesicr spacas and fintghes. The exterior would include new surface, windows, and reafing, Space needs would be
ated 10 assure mandmum space utilization.

PROJECT JUSTIFICATION:

Hall was byt in 1562, The struciure is very sound, dus 1o conchels Noars and columms, The exterar ervalops has numercus leaks

& vertical window shading ts @#ficull o watarprool, The buliding’s mechanical, sledrical, and piumbing systems have exoeedad thair

e and are i eed of replacesmend.  This rengvation will render the building sirtually néw and capable of addressing the curment
and future uses required of it

PROJECT PRIORITY: A
START DATE: 2018 EST TIME TO COMPLETE: 2 Years

OPERATING BUDGET EFFECT:
NONE X NI& SEE DETAIL

“CITY OF ALEXANDRIA
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-2021/2024-2025 CAPIT M

ROJECT TITLE: PROJECT CATEGORY:
Information Technology Upgrades Qiher
ROJECT NUMBER: BE030M COUNCIL DISTRICT # 7Y
IVISION: DEPARTMENT:
Finance Various
PROJECT BUDGET
REVENUE BREAKDOWM

REVEMLUE

SOURCES

1.358,
fige4

R BOGTS
R EXP
DGET G

370,562

=221
21-2022

2023
23-2024
24-2025

[| EEvaND 2028

|t:ﬂ'l'.l|.l_ COaT

oj a

EXFENDNTURE
BRE&HDOWN

ERGINEERING

ACCRUNGITION || CONSTRUCTION

1,575,000

1,678,

OTHER

TOTAL

[PRICR BOGTS

1,355,000

1,350,

2020-2021
(202
2022-2023
20332024
20242025

BEYOND 2025

TOTAL COGT

1,578,000

1,578,

PROJECT SPECIFICATIONS

|Erﬂ|m al varkous upgrades of hardware and scftware fo the exisling sysiem as needed.

PROJECT JUSTIFICATION:
Gily's Infesmatian Syabem is sophisticated, As such, contirucus upgrades ba the hardwade and the safbwane will ba nesded

masriain funchionasity,

ROJECT PRIORITY:

TART DATE:

2003

A

EST TIME TO COMPLETE: As Neadad

PERATING BUDGET EFFECT:

MONE X

-—Eﬁm

NIA SEE DETAIL

026




_______SHEET A 2020-2021/2024-2025 CAPITA
PROJECT TITLE:

[PROJECT CATEGORY:

AUMP Lower Third Street Public Enterprise
([PROJECT NUMBER: Q50710 COUNCIL DISTRICT # |
DIVISION: DEPARTMEMNT: ||
n Public Works Bullding Services
PROJECT BUDGET
= RE'U'FNUE BREAKDOWN
REVENUE FEDERAL SALES
" SOURCES FUNDS TAX TOTAL
RIOR BDGTS 2,280,002 1,748,000 4,&25,!:0;;"
||vF=mm ExP 1,872,317 1,783,196] 3758 51
|BUDGET C/0 o 0 307 685 {37.158) 270,488
2020-2021
3012022
2 022-2023
[2023- 2004
30242025
BEYOND 2025
TOTAL COST ] ] & 2,280,002 1,745, 000 tﬂﬂﬁ.mm
M
EXPENDITURE [ LAND
BEEAKDOWH ENGIHEERING TESTING ACQUISITION || CONSTRUCTION GTHER TOTAL
RIOR BDGTS 310,000 80,000 100,000 3,526,002 4,026 002
2021
1-2022
22033
24
-2025
BEYOMD $02%
OTAL COST 310,000 80,000 100,000 3,526,002 ] 4,026,007
| | | | l [
PROJECT SPECIFICATIONS

ew lighling, sidewalks, asphall strest cverlay, bus shaliers, ard [andecapang on Thind Sdreat frem the intersection with 5t James Steet to
this inlersaction of Broadway Avanus

PROJECT JUSTIFICATION:
iy parl of Alexandria Urban Masisr Plan, this will enhance the Lower Third area.

PROJECT PRIORITY:
START DATE:
OPERATING BUDGET EFFECT:

2015

NOMNE

EST TIME TO

A
COMPLETE:

3 Years

SEE DETAIL




ET A 2020-2021/2024-2025 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
. Building Improvements Public Enterprise
IPROJECT NUMBER: 0508 COUNCIL DISTRICT # MIA
IDIVISION: DEPARTMENT:
Public Works Eu.rﬂdi-nE Sarvices
PROJECT BUDGET
SALES
TAX TOTAL ||
2.517,244 2.938,18
2.139,338 z.m.zrﬂ
377.905] 377,905
75,000 75,
150,000 150,
BEYOMND 2028
[TOTAL COST ) 0 ] 420,538 2742244 3,163,183
EXPENDITURE EHEAHEEWH
EXPENDITURE LAND
BREAMDOWN ENGINEERING TESTING acausmion || consTRUCTION OTHER I TOTAL ||
IPRICR BDGTS 145,000 2,762,183 2,638,183
2020-2021 75,000 75,
0212022 150,000 180,
3022.2023
2023-2024
024-2025
BEYOND 2025
OTAL GOST 146,000 o) 0 3,017,183 )| 3,153,183
e

D M:
ol ARy Sthuclunes afme aging, this project provides for & planned approach o replacement and enhancements of by
. By Including many sub-projects in this single project, this allows for adjustments in priorities of work pending
ns "an the ground” in the curent fiscal year, By planning ahead on funding, the Council can anticpate inevitable
expendibures while allowing [he Bullding Malktenance cperatian the fexibdity to apply the funds at the maost expedient place.

PROJECT JUSTIFICATION:
Investments in the mitgation of aging faciilies delays trge scale repfacemant and dalenomation,

PROJECT PRIORITY: A
START DATE: 2007 EST TIME TO COMPLETE: Ongoing
PERATING BUDGET EFFECT:
NONE X NIA SEE DETAIL
CITY OF ALEXANDRIA
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EET A 2020-2021/2024-2025 CAPIT

PROJECT TITLE: PROJECT CATEGORY:
Raoof Replaceamant Public Enterprise
ROJECT NUMBER: 050802 COUNCIL DISTRICT # MUA
VISION: DEPARTMENT:
Public Works Building Services
PROJECT BUDGET
REVENUE BREAKDO

| EEvOND 2025
|[TOTAL cosT 0| 9| o ] 3,440,700 3,440,
= EXPEND
EXPENOHTURE LAMD

N BREAMDOWN ENGINEERING I TESTING Acousmon || consTRUCTION OTHER TOTAL

IOR BOGTS 105,200| 3.110,500| 3,215,

02021 75,000 75,
0212022 150,000 150,
2022-2023
0332004
o024-2025
BEYOND 2025
ITOTAL COST 106, 200] a i} 3,335,500 1] 3,440,

o
PROJECT SPECIFICATIONS

mm on different bulldings as nesdad

ROJECT JUSTIFICATION:

rools age they bagin lo leak, Failure can be predicted through cong sampling and analysis. This pecjact will pronida funding for the

nig &nd tha roplacement if indicabed.

ROJECT PRIORITY:
TART DATE: 2007
PERATING BUDGET EFFECT:

NONE
W

A

EST TIME TO COMPLETE: Ongaoing

X NIA, SEE DETAIL

029




o —-.--..-'l
PROJECT TITLE:

i PROJECT CATEGORY:
Red River Improv Venture & Essential Rec Public Enterprise
PROJECT MUMBER: 051103 COUNCIL DISTRICT # MNSA
DIVISION: DEPARTMEMNT:
Public Works Recraalian
PROJECT BUDGET
REVEMUE BREAKDOWM
REVENUE OTHER SALES SALES TAX AD VALOREM
|| SOURCES TAX BONDS 2008 TAX 2008 TOTAL ||
|Emn BOGTS 2,100,000 100,000 49,485 1,068,962 3.!15.41;"
IOR EXP 242,204 104,000 49,488 128,030 530,71
[BUDGET Co 1,857 7o6| o 0 928,932 2,787,726
0202021
50121-2022
0222023
90123.2004
o024-2025
BEYOHND 2025
TOTAL COST o 2,100,000 100,000 49,485 1,068,962 3,318 427
— T AT
EXPENDITURE LAND I |
BREAKDOWH ENGINEERING TEGTING acausimon || consTRUCTION GTHER TOTAL
[PRIOR BDGTS 2,700,000 B18,447 1.318,447|
2020-2021
20 0-20%3
30222023
2023-2024
2024-2025
BEYOND 2025
TOTAL COST v} of 2,700,000 1] 518,447 3,318,447
| | —

[FROJECT DESCRIFTION:

PROJECT SPECIFI

PROJECT JUSTIFICATION:
PROJECT PRIORITY: B
START DATE: BIA EST TIME TO COMPLETE: NIA,
OPERATING BUDGET EFFECT:
NOME x MIa, SEE DETAIL
L— W
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__SHEET A 2020-20

'PROJECT TITLE:

Public Enterprise
COUNCIL DISTRICT # MIA

DEPARTMEMNT:
Endginsaring

Fart of Alexandria Rail Spur Improvements
PROJECT NUMEER: 051104

PROJECT BUDGET
REVEMUE BREAKDOWM
REVENUE FEDERAL SALES
SOURCES TAX TOTAL
R BDGTS 487,000 154,025 B:51.0
R EXP 487,000 106,801 583,801
DGET C/0 al 57,224 572
M2
31.2022
72-2023
32024
24-2025
H:!E'ﬂ]r-ﬂ] 2025
OTaL COST a i) ﬂl A5T,000) 164,025 Eﬁl.ﬁl"ﬂ
\ EXPENDITURE BREARK ™
EXPENDITURE LAND
i EARDINN ENGINEERING TEETING BACOUSITION CONSTRUCTION OTHER TOTAL
[PRICR BDGTS 651,028 £51.025
0-2021
21-2022
222023
*3-2024
24-2025
BEYOND 2025
OTAL COST 0 0 | 651,025 o 851,025
] [ | |
EHEEI EFECIFIEATEHE
DESCRIPTION:

novation of tha existing Union Pacific Rallroad spur adjacent 1o the Alexandria City Compaound and the Parl of Alexendria. Thes spur
cas the Port of Algandria and is appromimately & 700 fesl in length,

ROJECT JUSTIFICATION:
spur was constructed in the mid 1980° and is in nesd of rehabfitstion.

PROJECT PRIORITY: B
START DATE: MiA EST TIME TO COMPLETE: MIA
OPERATING BUDGET EFFECT:
NONE X MIA SEE DETAIL
CITY OF ALEXANDRIA ——

031



OVEMENTS PROGRAM

032

[PROJECT TITLE: [PROJECT CATEGORY:
_ Port of Alexandria / Rusion Foundry Public Enterprise
IPROJECT NUMBER: 0512 COUNCIL DISTRICT # WA
DIVISION: DEPARTMENT:
Plannlng Enﬂinearia'l
PROJECT BUDGET
REVENUE BREAKDOWM
SALES
TAX TOTAL
147,268 1472
15,562 18,
131,738| 131.7
BEYOND 2028
'OTAL COST i 0 ] 147,288 1472
EXPENDITURE BR
EXPENDITURE LAND I
BREARDOWH EMGINEERING TESTRNG ACOUSITION || coNsTRUGTION OTHER TOTAL
|PRICR BDGTS 147,298 147 298|
J20-2021
2012022
2022-2023
A 3-2004
20242025
BEYOMD 2025
TOTAL COST = 7] ] [} 0 147,208 147,208
i P T IFICATION
[FROTECT DESCRIPTION
avitalization af the new urused sie of (ke Rusion Fourdry,
[PROJECT JUSTIFICATION:
This site was classad a Supedfund Sie by tha EPA. Se has bean remodisled, Plans to reuse the site are fardhcoming
PROJECT PRIORITY: B
START DATE: MNiA EST TIME TO COMFLETE: MIA
OPERATING BUDGET EFFECT:
MOME " WA SEE DETAIL
e W



SHEE - - CAPITAL IMPROVEMENTS PROGRAM
“PHDJE:‘.:T TITLE: PROJECT CATEGORY:
River Center Imprnovements

Public Enterprise

([PROJECT NUMBER: 051302

COUNCIL DISTRICT #

A

DIVISION:
Plannin

PROJECT BUDGET

DEPARTMENT:

Enalnaerlr_bﬁ

REVENLUE BEREAKDOWN

REVENUE
SOURCES

FEDERAL
FUNDS

TOTAL ‘

||:n|m BDGTS
RIOR EXP

S80,050
853,802

BA4,
853,50

BUDGET G

26.008|

26,08

2020-3021
2021-2022
02T-H013
20233024
2024-2025

BEYOND 2025

[ToTAL COST

i o [1] 1]
E‘J{PE#DEEEE EEﬁDﬁWH

L&MND
ACQLNSITION

EXPERDITURE

BREAKDOWN EMGINEERING TESTING CONSTRUCTION

OTHER

|PRIOR BDGTS

880,000

2020-2021
2021-:22
20222023
2023-2024
2024-2025

BEYGHD 2025

TOTAL COST

80,000

S A

P ECT SPECIFICATIONS

o D

[PROJECT JUSTIFICATION:

A
EST TIME TO COMPLETE:

PROJECT PRIORITY:

START DATE: MIA

OPERATING BUDGET EFFECT:
MONE

X 1

NIA

SEE DETAIL

— CITY OF ALEXANDRIA
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T 2020-2021/2024-2025 CAPITAL IMPRD\.-'EEE HT§ EEDE EH
PROJECT TITLE: PROJECT CATEGORY:
Energy Renovations Public Enlerprise

[PROJECT NUMBER: 051401 COUNCIL DISTRICT # NIA
DIVISION: DEPARTMEMNT:
PROJECT BUDGET
REVEHUE BREAKDOWHN
” REVENUE [ SALES |
SOURCES TAX TOTAL
RIOR BOGTS 571,000 511.mﬂ
||;H|¢n EXP 323,433 323,43
[BUDGET Ci0 247 567 247 867
2020-2021
302 9-2022
3022- 2023
2023-2024
A024-2025
BEYOMD 2025
TOTAL COST 871,000 571,000
EXPEMDITURE BR
PR u%
i BREAKDOWN ENGINEERING TESTING acousmon || consTRuCTION DTHER TOTAL
|PRIOR BDGTS 571,000 571,000}
2034
1-2022
2-2033
32034
2025
I BEYOMD 2025
AL COST 571,000 :ﬁ'l,ﬁl

PROJECT SPECIFICATIONS

arious efforts towand consenvation of enedgy af City facilties. Currant projects intlude Trail light replacmesnt. parking ket and axianor
ighling, and Phass | Replacement of HVAC Contrals at the Publc Safety Complex.

PROJECT JUSTIFICATION:
ED lighls @re rated at 8 12 yoas cycle, with energy payback in & years. The HVAC contral pecect al Public Safety will generss anangy
vings and batter conkral of the systems.

PROJECT PRIORITY: B
START DATE: MIA EST TIME TO COMPLETE: [y T
OPERATING BUDGET EFFECT:

NOMNE X M/A SEE DETAIL

034



21/2024-2026 CAPITAL IMPROVEMEN]

PROJECT CATEGORY:
| Riverfront Improvements Public Enterprise
IPROJECT NUMBER: 051502 COUNCIL DISTRICT # NIA
DIVISION: DEPARTMEMNT:
L Public Woaorks Busllding
PROJECT BUDGET
REVENUE BREAKDOWN
AD VALOREM SALES TAX BALES

ECT SPECIFICATIONS

'Bnaus projects including HVAC renovations, Clear Story Window reveork bo miligate leakcs, sandce aprons, plaza el ramp, ischnolagy
. and addition of an elsvabar in Area J

PROJECT JUSTIFICATION:
mprovements ana resded ta keap the Rivedront Center functioning as @ modern mesting centes,

ROJECT PRIORITY: B
TART DATE: 2018 EST TIME TO COMPLETE: Ongoing
PERATING BUDGET EFFECT:
NONE X N/A SEE DETAIL
CITY OF ALEXANDRIA
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Two Way Communcations Upgrade Public Enterprise
[PROJECT NUMBER: 051503 COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:
Public Works All
PROJECT BUDGET
EEEHUE BH&F{DEWN
REVEMUE SALES TAX SALES
SOURCES l BONDS 3008 TAX TOTAL
RIOR BDGTS a7.3635 632,615 TH0,000
EHI:}R EXP Sr.3es 538,558 T35, 343
UDGET G0 1] 13,657 13,857
20
1-2022
2-2023
22024
=2025
BEYOND E'lil_l_ﬁ
AL COST a7.385 £52,815 750,
EHPE[JITI..IRE EREAKDOWN =
ENGINEERING COMNSTRUCTION OTHER TOTAL
¥a0, GO0 TEQ,000
750,000 '|"S~l:l.1'.!'l:|li:|-=I
m| :
place exisling analeg communications sysbem with digital system,

PROJECT JUSTIFICATION:
|;q of the exiting system required by Rapides Pasish Communcations District due 1o age.

PROJECT PRIORITY: ]
START DATE: 2018 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:

HOMNE X MiA, SEE DETAIL
S

CITY OF ALEXANDRIA
036



\PITAL IMPROVEMENTS PROGRA

PROJECT TITLE: T s, PROJECT CATEGODRY:

Convention Hall Improvements Public Enterprise
[PROJECT NUMBER: 051601 COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:
Public Works All
PROJECT BUDGET
NUE BREAKDOWN
REVENUE SALES
SOURCES I I I TAX TOTAL
RIOR BD{ETS 203,000 203,
EFI:IDH EXP 121,408 1214
[BUDGET €0 81,592 8,
20202021
202 1-2022
20222023
202 3. 0024
[20d- 2025
BEYOMND 2025
TOTAL COST 203,000 203,
XPENDITURE BREAKDOWN
LAND
ENGENEERING TESTING ACQUIETION  § CONSTRIUCTION OTHER TOTAL
203,000 M3,
203,000 203,
I 1 - |

ECT SPECIFICATIONS

echnology upgrace and Fiichen Equipment replacement for Coavention Hall,

PROJECT JUSTIFICATION:
al bechnplogy and kitchen aquipmen in Consentian Hall are obsolate, with mest of the kiichen eguipment being placed in
reica in 15963

PROJECT PRIORITY: B
START DATE: 2017 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:

NOME X NI& SEE DETAIL

037



PROJECT TITLE:
Amphitheatre Improvements

5 CAPITAL IMPROVEMENTS PROGRAM _

PROJECT CATEGORY:
Public Enterprise

PROJECT NUMBER: 051604

COUNCIL DISTRICT # MJA

DIVISIOMN:
Public Warks

DEPARTMENT:
All

PROJECT BUDGET

REVENUE
SOURCES

BREAKDOWM
BALES

TAX

RED RIVER
WATERYWAY TOTAL

IOR BOGTS
IOR EXP

43,000
44 811

850,000 mﬁ|
B&8,

BUDGET CH

B44.078
7111

1,185 5,922

20202021
2021-2022
2022-2023
k2024
[0 24-2025

BEYOND 2025

TOTAL COSET

EXPENDITURE

BREAPDOWN TESTENG

EXPENDITURE Bﬂﬁﬂﬁﬂﬁn

A5, 000

850,000] 896,000}

LAMDH

ACOQUISITION || CONSTRUCTION OTHER TOTAL

lH.Wﬂ'

PRICR BDGTS

BEE. 000

2020-2021
d0i0-202
2022- 2023
20232024
2024-2025

BEYOND 2028

TOTAL COST

855,000| 855,000]

e T

| | I

|PHIEIEET DESCRIPTION:
rood, painkng. Mesheoms and grsan rocm

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:
improvements will anhance use of the faciiy,

PROJECT PRIORITY: B
START DATE: 2018 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT.:

NONE X A, SEE DETAIL
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'PROJECT TITLE:
Secunty Improvements

PROJECT CATEGORY:
Public Enterprise

IPROJECT NUMBER:

051702 COUNCIL DISTRICT # MR
DIVISION: DEFARTMENT:
Public Works Al
PROJECT BUDGET
REVENUE BEREAKDOWM
REVEMUE SALES
SOURCES TAX ' TOTAL II
PRIOR BOGTS 120,000 1zﬂmj|
IIPNT':'H EXP 101,575 101,57
[BuDGET co 18,425 18, 425
2020-2021 20,000 0,
2021-2022 0,000 3,
022023 30,000 g,
5023.2024 30,000 1,
2024-2025 10,000 0,
BEYOND 2028 of
TOTAL COST 270,000] 270,000
PEN EAKDOWN
EXPENDITURE LAND _"
BREAKDOWN EMGINEERING TESTING acausmon || consTrucTIon OTHER ' TOTAL
[lFrIOR BDGTS 120,000 120,
2020-2031 30,000 0,
2021.2022 30,000 0,
022-2023 30,000 ag,
023-2024 30,000 a0,
024- 2028 30,000) 3,
l[e&vomD 2025 o
AL COST 270,000 270,
II | I ] I I
PROJECT SPECIFICATIONS
nirakzation of sscuriy for City Faclities, including CCTE, Card Access and olher measunes,
PROJECT JUSTIFICATION:
City nescts ba secura its squipment and amployees (o betber seee e citzens
PROJECT PRIORITY: B
START DATE: 2018 EST TIME TO COMPLETE: Qngoing
OPERATING BUDGET EFFECT:
MOMNE X MNIA SEE DETAIL
— CITY OF ALEXANDRIA

039



SHEET A 2020-2021/2024-2025 CAPITAL IMP
PROJECT TITLE: PROJECT CATEGORY:

Naval Reserve Bullding Demeition Fullic Enterprise
PROJECT NUMEBER: 051703 COUNCIL DISTRICT # MNIA

ﬂmwsmu: DEPARTMENT:

Public Works All
PROJECT BUDGET

REVENUE BEREAKDOWN

REVENUE Il SALES
SOURCES TAX TOTAL

PRICR BOGTS 104,000 104,
PRICR EXP 107263 107,26

BUDGET C/0 (3,261 13,263

2020-2021
0212002
022-2023
20232024

A024-20258
BEYOND 2025 I

TOTAL GOIET 1|:l-ll.l'.'|ﬂl:|| 1N,ﬂ

EXPENDITURE

RE AR DO §| EMGINEERING TESTING TOTAL

CONSTRLUCTION

|PRIOR BDGTS

2020-2021
202 1-202d
20ET-20E3
2002 3= 2024
2024-2025

BEYOMD 2025
[TOTAL COST 104,000 04,

I
PROJECT SPECIFICATIONS

||:EEIE T DESCRIPTION:
ign of Maval Resene Buikling on Casscn Siresd,. aleng with the abalemant of asbesios priar (o damelition,

PROJECT JUSTIFICATION:
utlgéng i dedoriorabed and no longer in use,

PROJECT PRIORITY: B
START DATE: 2018 EST TIME TO COMPLETE: & months

OPERATING BUDGET EFFECT:
MONE X MIA SEE DETAIL

LW
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PROJECT CATEGORY:
Public Safety Datacanter Renovation Public Enterprise
PROJECT NUMBER: 051704 COUNCIL DISTRICT # NJA
DEPARTMENT:
Pul::;llc Works All
PROJECT BUDGET
REVENUE BREAKDOWN

[ REVENUE I I T “
SOURCES TAX TOTAL
R BOGTS 375,000 a?s.mﬂl
EXP 317,430 3T 43

DGET ¢ 57,570 57,570
202021
12022
2023
T3-2024
2025

[l sBEvonD 2028

[FoTAL cosT 375,000] 78,

— EXPENDITURE BREAKDOWN

EXPENDITURE LAMO

BREAKDOWN ENGINEERING TESTING acoussinon || constrRucTIoN

[lPrRioR BDGTS
020-2021
3021-2022
M22.2023
20232024
2024-2025

BEYOND 2025

OTAL COST
L_T_ i E=—— |
ROJECT SPECIFICATIONS
PR :
ipgrade elecincsl sesvice, backup powsd, fire suppression, and air conditioning. Remodel space and install raissd Naor tile,

PROJECT JUSTIFICATION:
rization of the exisling canter.

PROJECT PRIORITY: B
ART DATE: 2019 EST TIME TO COMPLETE: & months

PERATING BUDGET EFFECT:
NONE X NIA, SEE DETAIL

— CITY OF ALEXANDRIA
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_____ SHEET A 2020-2021/2C

MPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Riverfront Center Waterproofing Public Enterprise
PROJECT NUMBER: 051801 COUNCIL DISTRICT # WA
DIVISION: DEPARTMENT:
Public Warks All i
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE SALES
SOURCES I TAX TOTAL

RIOR BOGTS 861,200 861,200
PRIOR EXP 35,681 35 681
[BUDGET C/ 824,518 824,519
20202021
2021- 2022
20222023
2023-2024
[2024-2025

BEYOND 2025
TOTAL COST 861,200 861,200

XPENDITURE BREAKDOWM L
EXPEMINTURE LAND
DRE&KDOWH ENGINEERING TESTING ACOUIEITION CONETRUCTION OTHER TOTAL

[PRIOR BOGTS &7.800 763,600 861,200
2020- 2021
2021-2022
2022-2023
20232024
2024-2025

BEYOND 2025
[TOTAL COST 87,600 0 0 0 783,600 861,200

| | | | |
PROJECT SPECIFICATIONS
SCRIPTION:

epairs bo protec! the faclliy Irom water imfiliration. This will inchude 8 recoat of (ke EIFS 85 well 85 defalled scaling arcund windows an
& main level, checking of e fiashing. and sealing. Damaged or missing flashing will be repaired or replaced, as well 8% creacked or
gbararalsd saalants

PROJECT JUSTIFICATION:
moilly was constrscied in 1986, Periodic recoating of the EIFS s required 1o pravent waber inbresn

PROJECT PRIORITY: B
START DATE: 2019 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:

NONE A MiA SEE DETAIL

W
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D. DRAINAGE



2020-2021/2024-2025 CAPITAL IMPROVEMENTS BUDGET

TABLE OF
DRAIMAGE
PAGE
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IE0471 Residential Ditch Clasure 47
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043




PROJECT

okall Drainage s, 000 o o 1 ! i o B, 000
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sl — e [N .,
| | e A P
IDENTIFICATION | : ; 22 || [ 2435 || svEar || 2025 |
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_i
ight of Ways & Servitudes Drainage
PROJECT NUMBER: 250211 COUNCIL DISTRICT # Al
DIVISION: DEPARTMENT:
H Pubdic Works Engineering
e S ———————
PROJECT BUDGET
> REVENUE BEREAKD
REVENLUE SALES
SOURCES TAX TOTAL
IOR BDGTS 670,000 &73,000
t::m EXF 380,525 380,625
BUDGET ¢/ 289,475 268475
2020-2021
2021-2022
2022-2021
20232024
2024-2025
BEYOND 202%
TOTAL COST 870.000] 670,000
EXPENDITURE LAND
BREAMDOWN ENGINEERING TESTING ACOUSITION (| cONSTRUCTION OTHER ' TOTAL
(lPRICR BDGTS 845,000 25,000 £70,000¢
2020-2021
0212022
2022-2023
2023-2024
20242025
BEYOND 2025
TOTAL COST 45,000 25.000] m}.WCI
| | =
PROJECT SPECIFICATIONS

R i
ITa purchase right-ol-aays or servitudes from property caners far (e Siresd Depariment

PROJECT JUSTIFICATION:
esdad o maintain exiafing ditches in the City's corporate imis,

FROJECT PRIORITY: A
START DATE: Ongeing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:

X NONE MIA, SEE DETAIL

CITY OF ALEXANDRIA
046



S

IPROJECT TITLE: PROJECT CATEGORY:
|Residential Drainage Ditch Closure Drainage
PROJECT NUMBER: 250421 COUNCIL DISTRICT # All
DIVISIOM: DEFARTMENT:
Public Works Enﬁimmg
PROJECT BUDGET
> REVEMUE BREAKDOWM

REVEMUE LIMITED TAX || PROPERTY

SOURCES BONDS 2008 H TAX 2003 TOTAL ﬂ
FRIOR BOGTS ; AT 3T S 853 453 3258 182 8,871,

R EXP 168,418 2.120.700| 2 553,483 3,258, 162 £.298,
DGET G0 186, 582 1,065 080] 318,877 ol 0 157231
20-2021 375,000 378,
212022 375,000 375,
22023 375,000 78
33004 375,000 178,
24-2025 375,000 375,

[l BEvOMD 2025
[roTaL cosT 2,250,000 1,247,000 2437 377 2,553,463 3,750 152 11,748
EXPENDITURE BREAKDOWN

ACCANSITION || CONSTRUCTROMN

|PRIOR BOGTS £50,000 §.221,002
020-2021 50,000 325 000
0d-2022 5,000 325,000
022.2023 50,000 325,000
0232024 50,000 325,000
[2024-2025 50,000 d245, 0
BEYOND 2028
TOTAL GOST 800,000| 10,848,002

urm of drainage dtches within residential areas.

CT SPECIFICATIONS

PROJECT JUSTIFICATION:

Hinciuded as parl af 2003 Prapaty Tax Issus

A

EST TIME TO COMPLETE: Ongoing

PROJECT PRIORITY:
START DATE: Ongoing
OPERATING BUDGET EFFECT:

X NONE

NIA

047

SEE DETAIL




ITAL IMPROVEMENTS PROGRAM
ROJECT TITLE: PROJECT CATEGORY:

Fump Station Repairs Drainage
ROJECT NUMBER: 250512 COUNCIL DISTRICT # All

IVISION: DEFPARTMENT:
Public Warks Engineeﬁﬁ

PROJECT BUDGET

MUE BREAKDOWN = .
TAK

185,000 u;j|
65,138
128,862 139, 843|
ET{}I"II:I' 2025
OTAL COST 185,000| 185,000|

EXPENDITURE BREARDOWN

EXPENDITURE T LAMD
BREAMIIWH EMGINEERING TESTIMNG ACQURSITION || CONSTRUCTION OTHER TOTAL

(IFRiCcR BDGTS 148,000 185,000
20-2021
212022
222023
n—znzq

(l EE'mm 2025

|F-nuL COST 105,000 185,

PROJECT SPECIFICATIONS

ded repairs Do existing pump staticns.

(PROJECT JUSTIFICATION:

s City hag nuMmahous pump skations and in lew of hawving indhvidual projects fof making repains (o our pumg statians this sccount
8 stablished,

PROJECT PRIORITY: A
ISTART DATE: On Going EST TIME TO COMPLETE: On Going

|OPERATING BUDGET EFFECT:
' X NOMNE N/A SEE DETAIL

— CITY OF ALEXANDRIA
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SHEET A 2020-2C =M DGRAM -
PROJECT TITLE: PROJECT CATEGORY:
hatiain Lake Canal - Willow Glen to Hudson Drainage
PROJECT NUMBER.: 250804 COUNCIL DISTRICT # 3
DIVISION: DEPARTMENT:
Public Works Engin-eer'rng
PROJECT BUDGET
REVENUE EREAKDOWM
STATE SALES SALES TAX
FUNDS TAX BONDS 2004 TOTAL ||
1,880,000 434,320 80 2325,
1,690,000 273,781 580 :.m.ﬂ
o 180,535 of 180,538
1,880,000 434,320 BA0 2,325,
EXPEMDITURE BR =
EXPENDITURE LAND
T Tl E s D EHGIMEERING TESTING ACCIRSITHON CONETRUCTION OTHER I TOTAL “
{PRIOR BDGTS 140,000| 55,000 2,080,000 2,325 nooy|
2020-2021
R -2038
201222023
20232024
R024-2025
BEYOND 2025
TOTAL COST 140,000 2,090,000 2325000
FECIFICATIONS
R CT RIPTIGON:

Impdese axafing aasthen channsd by exiencang concrelg-lining,

ROJECT JUSTIFICATION:
uth Alaxandria sxperiences floading alang the drsinage way, Improvements are neaded to aliow graater voiumaes of water fiow

ROJECT PRIORITY: A

START DATE: 2021 EST TIME TO COMPLETE: Two Months
PERATING BUDGET EFFECT:
X NONE NIA SEE DETAIL
CITY OF ALEXANDRIA
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PROJECT TITLE:
Red River Levee Cerification

PROJECT CATEGORY:
Dmlnag&

[PROJECT NUMBER:

251003

COUNCIL DISTRICT #

2

DIVISION:
Public Works

DEPARTMENT:

Enginaaring

PROJECT BUDGET

REVENUE
SOURCES

REVENUE BREAKDOWN

SALES
THA%

TOTAL

RICR BDGTS
RICHR ExFP

345,000
284,716

345,
oo, 1

BUDGET Cip

B0,284

80,254l

2020-2021
2021 2022
2022-2023
A0 3-2024
2024-2025

BEYOND 2025

TOTAL COST

EXPENDITURE

BREARDOWH EMGINEERING

EXPENDI
LAND
ACOUIETION

Eac it

248,000

DOWN

CONSTRUCTION OTHER

TOTAL ‘

lPRICR BDGTS

345 000

345 ,000|

202 0-2021
e t-2022
2022- 2023
20232024
2024-2025

BEYOHND 2025

TOTAL COST

25, D HD

443,

P

PROJECT SPECIFICATIONS

fification of Rad Aeer Leves in copperation with the Red River, Alchafalaya, and Bayou Bausl Leves ard Orainags DistricliRRASE).

PROJECT JUSTIFICATION:

Dwe o ficod hazard remapping eMarts by the Federal Emergency Management Agency (FEMA], the Red River Levae was not certified
the LIS Anmy Corps af Engineers and sccrediled by FEMA because of issues wilh sand bols in ciose praximity 1o the leves. As this
ceaditation would have @ significant negative sconomic impact wilkin the City amd Parish, the City will enber into @ coaperative endeavos

agresment with RRABB o secure cerification and accreditation.

ROJECT PRIORITY:

A

TART DATE: NIA EST TIME TO COMPLETE: N/A
PERATING BUDGET EFFECT:
X NONE NIA SEE DETAIL
“CITY OF ALEXANDRIA
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[PROJECT TITLE:

PROJECT CATEGORY:
IMartin Park/Airview Terrace Streat & Drainage Drainage
;I' ROJECT MUMEBER: 251105 COUNCIL DISTRICT & 2
IVISION: DEPARTMEMNT:
Public Works Erngireer
PROJECT BUDGET
o HE'U'_ENUE EREAKDOWMN —
“ REVENUE SALES PROPERTY “
S0OURCES TAX TAX 2008 TOTAL
PRIOR BOGTS 250,000 883,382 1.249,:j|
||pﬂ|-::n Exp 3,800 3,
[BUDGET Cao 250,000 955 583 1,245 542|
2020-2021
029 -2022
022.2023
20232024
202 4-2025
BEYOND 2025
TOTAL COST 250,000 1.145.3-!21|
EXPENDITURE BREAKDOWMN
'[ EXPENDITURE I =L.l.=ﬁlll:l-===_
BREAKDOWN ENGINEERING TESTING acansmon || construcTION OTHER TOTAL
|PRIOR BDGTS 1,240 350 1,249,382|
S 020-2021
2021-2022
2022-2023
3022024
2024-2025
BEYOND 2025
[TOTAL COST 1,248,362 1,248,357
I [ | | |
PROJECT SPECIFICATIONS

‘Emﬁd: reliel structunes through existing at reas al Martin Pak Subdidaion, and replacement of detedosated comegated metal pipa
iihin drainage easemend batwean Martin Park and Alndew Tormace subdivisions

PROJECT JUSTIFICATION:
Help praveni hema Nooding in the zrea of Spencer Sireed

PROJECT PRIORITY: A
START DATE: 2019 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
X NOME MIA
 —— =TV OF ALEXANDRIA

SEE DETAIL
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ﬁu EEI A ﬂggaggygﬂgd-ﬂggé C
PROJECT TITLE:

Vioodale Qutfalll Railrd Ave Ph 4

APITAL IMPROVEMENTS PROGRAM
PROJECT CATEGORY:
Dralnagn

[PROJECT NUMBER: 251701

COUNCIL DISTRICT #

|DIVISION:

Public Warks

DEPARTMENT:
E

PROJECT BUDGET

inearin

REVEMLIE
SOURCES

REVENMUE BREAKDOWN

=
PROPERTY

TAX 20048

TOTAL

'RIOR BDGTS
'RIOR EXP

1,350,000
T340

1,350,
T

LAOGET G

1,272,760

1,372

2021
1-2022
22-303%
24
225

BEYOND 202%

TaL COET 1,350,000 1,350

EXFEMDITURE

BREANDOWH ENGINEERING i TESTING

R BOGTE 1,350,000 1,350,

20-2021
21-202
fE-20E3
332004
22025

BEYOMD 2025
OTAL COST

PROJECT SPECIFICATIONS

PREL DESCRIF .
;- inal phase to provide outfall for Woodale Drainage improvements consirucied in 2007 This will consist of msiaiiation of a doubda lina
of reindforced concrete box culverts al the end of the Sycamane Grove Subdivision paraBel with the Union Pacific Reioed.

IPROJECT JUSTIFICATION:
[ This will previce the hydraulic and hydrolegic miied o the esidential and commencial developments alang Enterprise Road and the North
iBalien (LA 1) comidors comprising 175 acres

IPROJECT PRIORITY: A
START DATE: 2018 EST TIME TO COMPLETE: 2 Years

OPERATING BUDGET EFFECT:
X NONE /A

SEE DETAIL

— CITY OF ALEXANDRIA
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PROJECT CATEGORY:
Mall Ditch Improvements Drainage
IPROJECT NUMBER: 251801 COUNCIL DISTRICT # 4
DIVISION: DEPARTMENT:
Public Warks Engineering
PROJECT BUDGET
REVENUE B
SALES
I TAX TOTAL
1,325,000 1.325,000{
TT.ATS TTETE
1,247,125 1,247,128
::-:}.nml 260,
250,000 240,
1.825,000] 1,825,000
PENDITURE BREAKDOWHN
EXPENDITURE LAKD
BREARDOWH ERGINEERING TESTENG ACHNSITION CONETRUCTION OTHER i TOTAL
IOR BDGTS 1,325,000 1.325,0004
0-2021 250,000 250,
2021-2022 260,000 280,
2022.2023
2023-2024
2024-2025
BEYOND 2025
TOTAL COST 1,625,000 1.825,000)
ﬁ

PR M:

ruct concreie-lined vartical wall dich (o rapiace axisling sarhen ditch that & undergoing severs arosion,

IPROJECT JUSTIFICATION:

[This will eliminate the axisling unsighlly and laber inensive opan channal. Gonbinunad erosion of the slope will kive negaive iImpasis on e
|adjaining propary ownens wilh loss of Improvaments and propedty

[(FROJECT PRIORITY: o
START DATE: 2021 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
X NOMNE M4 SEE DETAIL
; W
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PROJECT TITLE:
Hwy 28 \West Drainage Canal Drainage

PROJECT NUMBER: 251802 COUNCIL DISTRICT & 1.5
DIVISION: DEPARTMENT:
Public Waorks Eng'rn&en’ng
FPROJECT BUDGET

REVENUE SALES
SOURCES TAX TOTAL
BDGTS 825,000 B25,
IoR EXP 11.6888 1.6
DGET CA G113 504 513 304
20-2021
21-2022 300,000} 300,000
bo22.2023
(202 3-024
[2024-2025
BEYOMND 2025
TOTAL COST 1,225,000 1.225,
EXPENDITURE BREAKDOWN
EXFPEMDITURE LAMND
BRIEAKDOWN ENGINEERING TESTING ACQLRSITION CONETRUCTION OTHER TOTAL
lFrioR BOGTS 925,000 925.000)
1
1-2022 300,000 300, GO
2023
232024
24.2025
BEYOND 2025
OTAL COST 1. 225000 ‘ljlﬁﬂl

natnaction of an earthan ditch approsdmaiety 8,000 feet long. vanving in widih from 8 fo 207 and in depth from & to 14", It will proceed from The
adows 1o the Dissrsion Canal,

PROJECT JUSTIFICATION:
This will provide culfal for the development of roughly 330 acres for residential and commsrcial use,

PROJECT PRIORITY: A
START DATE: 2021 EST TIME TO COMPLETE: 2 Years
PERATING BUDGET EFFECT:
X HONE MiA S5EE DETAIL

054



PROJECT TITLE: PROJECT CATEGORY:

Martin FPark Qutfall Improvements Drainage
PROJECT NUMBER: 252001 COUNCIL DISTRICT # 1,5
DIVISION: DEPARTMENT:

Public Works Engineering

PROJECT BUDGET
HNUE BEREAKDOWN

REVENUE

2021-2022
(20222023
202 32024
2024-2025
BEYOMD 2025
TOTAL COST

EXPENDITURE EREAKDOWMN

EXPERDITURE LAND

BREAKDOWN 'I ENGEMEERING H TESTING ACOWSIMON | CONSTRUCTION OTHER TOTAL

RIOR BOGTS
2021 200,000 00,
1=2022F 315,000 15,
2-2023
-4

ad-2025

BEYOND 2025
OTAL COSET 215,000 518,

FE;EET ﬁPEE!FIEA‘I’IEHE
ruction of a gravity-fiaw, back-water Nood control stnachee,

PROJECT JUSTIFICATION:

current configuration, all nanall from the walarshesd musi be pumpad ol of the subdivisian. This sinesiune will alow Tor gravity Now
{ runaff aut of the sysiam untl backowster necessitabes the use of pumps

PROJECT PRIORITY: A
START DATE: 2022 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
b NONE MiA, SEE DETAIL
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2020-2021/2024-2025 CAPITAL IMPROVEMENTS BUDGET
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COMBINED CA

PROJECT
IDENTIFICATION

otad Sirovls F0 200 ] <] o f i o 250,000
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___FIVE YEAR CAPITAL PLAN
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251807 MPO Pared Repiscamant 38,55 -
21D roenteal Park Boad Recocdlsien B30 I8 =]
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SHEET A_2020-2021/2024-2025 CAPITAL IMPROVEMENTS PROGRAM _
PROJECT TITLE: PROJECT CATEGORY:
Street, Drainage, Sidewalk & Other Improvements Streets
PROJECT NUMBER: 268823 COUNCIL DISTRICT &
DIVISION: DEPARTMENT:
I Public Works Engineering
PROJECT BUDGET

REVENUE BEI'WH

PROPERTY PROPERTY BALES SALES TAX
TAX - 2018 . TAX BONDS TOTAL
2,118,000 660,372 455 045 11,3372
1,236,047 £604, 453 485 245 8.332.7
182 853 35, 748| 1,085, 883] [ 2,004,
250,000 250,
500,004 500,
500,000 500,
500,000 £00,
500,000 B0
B.040,372 0 13,5672
U E
EXPENDITURE LAND I
BREANDOWN ENGINEERING TESTING acausmon | consTRUCTION OTHER TOTAL
R BOGTS 183,000 27 14,090,790 36,000 11,3372
20-2021 250,000 250,
0212022 500,000
2022-2023 500,000 800,
2023-2024 500,000
2420325 500,000
YOMD 2025
OTAL COST 183,000] 27,500 al 13,340, 760] 36,000 13,687.2
I | | | |

EEJE{:T EPE(:[F[{:ATIGNE
irs bo sirpet, drainage and skiewalk infrasinsciure which hawe failed and need to be repaired,

PROJECT JUSTIFICATION:
o alleviate deterioraied strest conoions.

ROJECT PRIORITY:

START DATE:

PERATING BUDGET EFFECT:
MNONE

Oin Going

X

— CIYOF ALEXANDRIA

060

A

M

EST TIME TO COMPLETE: As Needed

SEE DETAIL




_SHEI 4-2025 CAPITAL IMPROVEMENTS M

PROJECT TITLE: PROJECT CATEGORY!

Sugarhouse Road Phase 1 Sireets

PROJECT NUMBER: 268007 COUNCIL DISTRICT & 3

DIVISION: DEPARTMEMNT:

Public Waorks Engineerin
PROJECT BUDGET
REVEMUE BREAKDOWHN
REVENUE SALES STATE PROPERTY UTILITY SALES TAX
SOURCES TAX FUNDS TAX 2008 FUNDS BONDS 2008 TOTAL
IOR BDGTS 1,604,291 7,200,000 2,487 555 Ha_n:u' 1,589,378 13,815,

E:lmm 1.512.738 1,487 858 714, 202 1,569,376 5,283,
[BUDGET 0 g1 852 7,200,000 1,000,000 238,511 [ 8,531,
JO20-2031

0212022

2022-2023

E3-2024

2024-2025
[BEYOMD 2025 700,000 2,800,000 3,500,000
[ToTAL COST 2,304,291 10,000,000 2,487 656 §53,713 1,588, 376] 1?.:‘-5.E|

NDITURE EHE#HEHJWE
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING acausmon || constRucTIoN OTHER TOTAL

IPRIOR BDGTS 457,803 7.863 624,796 12,826,710 B8, 764 13,815,036
2020-2021

08 1-2032

20222023

023-2024

2024-2025

|BEYOMND 2025 3,500,000 3,500,000}
TOTAL COST 457,803 7853 24,758 18,125,710 68,784 17,315, 036]

| | | |

PROJECT SPECIFICATIONS

sparitenances from the miccation of Mew York Ave, (La. 1208-1} along Sugarmouse Road towards Bayou Hynson
smataly 1100 linsar fest past Lincaln Read

PROJECT JUSTIFICATION:

Cirainage improvements ane nesded to sccommodate the reguined dralnage for the relocation of New Yark Ave. (La

1208-1) since sur axisling drainage faciities will be unable bo handle the increased design fiow from La 1208-1 io Bayou

ynaan. The Master Strost Plan indicates a proposed strest improvement connecting MacArhur Drive To La, Higheay 1

By implementing the Master Street Plan we will nat only construct a proposed street improvement bul alse construct
drainage improvemeants which are shawn on the Master Drainage Ptan.

PROJECT PRIORITY: A

START DATE: 2022 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
X MONE NIA SEE DETAIL
— CITY OF ALEXANDRIA e [——
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ot IPROVEMENTS PROGRAM___
PROJECT TITLE PROJECT CATEGORY:
Jackson Strest at Horseshoe Drive Sireals
PROJECT NUMBER: 263801 COUNCIL DISTRICT #
DIVISION: DEFARTMENT:
Public Warks Engineerins:
PROJECT BUDGET
REVENLE BREAKDOWN -
REVENUE UTILITY SALES FEDERAL
SOURCES FUNGS TAX FUNDS TOTAL
RIOR BDGTS 90,000 T2T.000 &17, 000
RIOR EXP E53.201 B83,201
[BUDGET €10 S0,000 43799 133, 794
2020-2021
2021-2022
2022-3023
2023-1024
202 4-2025
[BEYOND 2025
[TOTAL COST £0,000 204,500 817,000
EXFENMDITURE HHEEEWH ——
EXPENDITURE LAND
BREAKDOWN EMGINEERING TESTIMG acausmon || cossTRucTion aTHER TOTAL
[PRIOR BDGTS 126,000 3,500 180,500} 497 000 15,000 B17 000
[2020. 2021
202 1-2022
0 d- 2033
202 3- 2024
2024-2025
EYOND 1025
%,-T.nnsr 126,000 3,600 180,500 402,000 15,000 817,001
I I | F

PROJECT SPECIFICATIONS

nstaliation of B concrete pavesmsant with curb, reinforce concrabe pipe, cabch basing, iraffic control dervices and all
uirexd atrest amd drainage sppurenances at tha intersection of Jacdkson Streel and Horseshos Drive.

Wﬁmm
1

PROJECT JUSTIFICATION:

canabnact the intersection of Jackson Street and Hessashos Drtve due o increase traffic flow. Horseshoe Drive to be widen from feo
res bo Ghree lanes, Twin Bridges Road from bee kanes to three lanes, Jackson Sireet from four lanes fo fve Banes and Lodi Rosd freen
tanas 1o four |anes.

PROJECT PRIORITY: A
START DATE: 2022 EST TIME TO COMPLETE: 2 Years
PERATING BUDGET EFFECT:
X NONE NI SEE DETAIL
~CITY OF ALEXANDRIA
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PROJECT CATEGORY:

derial Photography Streets

PROJECT MUMEER: 260507 COUMCIL DISTRICT & All

DIVISIOMN: DEPARTMENT:

Public Works EnHinmE
PROJECT BUDGET
HEEHUE BEREAKDOWN
REVENUE SALES
SOURCES TAX TOTAL
RIOR BDGTS 280,000 350,
Emm EXP 205,156 m?ﬂ
[BUDGET ¢/ 144,844 144 Bas]l
0202021 15,000 15,
0212022 15,000 15,
2022-2023 15,000 15,
20212024 15,000 15,
3024-2025 15,000 15,
[BEYOND 2025
[ToTAL cosT 425,000 425,000
= EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN EMGINEERING TESTING acausmon || cosssmrucTion OTHER TOTAL

|PRIOR BDGTS 250,000 350,000)
2020-2021 15,000 15,

502 1-2022 15,000 15,
2022-2023 15,000 18,
20232024 15,000 15,
[2024-2025 15,000 15,
lBEYOND 2025

TOTAL COST 425,000 425001
I | | ] ] |

P ECT SPECIFICATIONS

GT

i8erial photos of the City In compuler files

FPROJECT JUSTIFICATION:

The City is invoheed with rumercas Capltal Projects. The use of current asdial pholos, in computer files, aesis] the City in delarmning
|thets amapes of propased projects mnd a visual map that providas Ehe concepl of the prepoasd impaovamenis Dafome (hi projact ts

actually designed.
PROJECT PRIORITY: A
START DATE: On Going EST TIME TO COMPLETE: On Going
OPERATING BUDGET EFFECT:
X NONE MiA, SEE DETAIL
S ~CITY OF ALEXANDRIA
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SHEET - PITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
MNarth Mall - North Boulevard to Sterkx Road Slrests
((PROJECT NUMBER: 260604 COUNCIL DISTRICT & a4
DIVISION: DEPARTMENT:
Public Works Engineeﬁnﬂ
FPROJECT BUDGET
EEENUE EREAKDOWRN
REVENUE PROPERTY || SALES TAX UTILITY SALES SALES TAX
SOURCES TAX 2008 BONDS 2008 FUNDS TAX BONDS 2004 TOTAL
RIOR BDGTS 137.760 12,240 B57,132 2858 10,
Emuﬂ ExXp 12,240 331,800 2,888 347,
{BUDGET €/ 137,760 o 325,232 o 462,992
02 0-5021
2021.2022
2022-2023
200 3- 5024
2024.2025
EYOND 2025 2,000,000 3,000,000}
AL COST 3 137,760 12,240 657,132 2,868 3,810,000/
S —
EXFPENDITURE BREAK
LAND S
acausmon || cosstrucTion OTHER TOTAL
425,000 810,000{
EYOND 20125 3,000,000 3,000, 600]
TAL COST 425,000 3,000,000 3,810, 000]|

FPROJECT SPECIFICATION

r Morih MaE Deive fram Sieckx Road to Mesth Bowlervard by adding additional ravel lanes and improved radil

IPROJECT JUSTIFICATION:

Tha fraffic from l=43 to the mall and area bussnessas has increased. MNedh Mall frem Les Sireet to Sierkx Road Is under consiruction o
jwiden (o improve the Mow of Eraffc.

PROJECT PRIORITY: A
START DATE: MIA EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
X MNONE MIA, SEE DETAIL
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HEET A 2020-2021/2024-2025 CAP|TA

IPROJECT TITLE: PROJECT CATEGORY:
Land Acquisitions Streets
((PROJECT NUMBER: 260508 COUNCIL DISTRICT # 5
DIVISIOM: DEPARTMEMNT:

u Public Warks Engineas

PROJECT BUDGET

REVENUE EREAKDOWN
REVENUE SALES
SOURCES TAX TOTAL
RICR BDGTS 1,184,000 1,184,000

RIOR EXP 959441 969 441
|BUDGET C/0 194,554 194,

2020-2021
L 13022 50,000
202 2- 2025 50,000
202 3-27024
202 4= 2025 50,000 50,
|BEYOMD 2025
IDT.N. COST 1,314,000 1,314,

S S

=
A

EXPEMMTURE
BREAKDOWN ENGINEERIMNG TESTIMNG
RIOR BDGTS
2021
1-2022
d-3023
32024
~2025
EYOND 2025
OTAL COST

PROJECT SPECIFICATIONS

rchase nghl=ofoway for various City projecis.

PROJECT JUSTIFICATION:

consbnaction of new projects and improvements o existing infrasiructura, these funds Gan be readily accassibie ba aid in speeding
& design and consbraction of thess imphovemsnis.

PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:

X MONE NIA SEE DETAIL

CITY OF ALEXANDRIA
065



-2021/2024-2025 CAPITAL IMPROVE
PROJECT TITLE: PROJECT CATEGORY:
Traffic Signal Renovations Streels
[PROJECT NUMBER: 261002 COUNCIL DISTRICT # 5
DIVISION: DEPARTMENT:
Public Works Englnﬂﬂﬁng
PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE
SOURCES
L;FEIDFI: BOGTS

IOR EXP
[BUDGET co
[0 20-2021
(2021-2022
2022-2023
(123-2024

202 4-2025
[BEYOND 2025

OTAL COET
EXPENDITURE BREZ
|

EXPENDITURE LM
BREAKDOWH EMGINEERING TESTING ACCARSITION || CONSTRUCTION QTHER TOTAL
[PRICR BDGTS &g, 700 i

ool
2020-2021 25,000 25,
20212022 25,000 :
9022-2023 25,000 :

2023-2024 25,000
0 4= 2025 25,000
[BEYOMD 2025

|anr. COST 801,700 ao1,

PROJECT SPECIFICATIONS

|Enm||u traffic signals with contrallers, LEDs, cameras, and other ralated traffic contral davicas.

R

PROJECT JUSTIFICATION:
riy of exisling aignal contrallars an in need of updating, The LED retrofit will save on maintenanca labor as well as enedgy uss. Tha
ras replaca iroudlesome ground locps as traffic deteciors.

ROJECT PRIORITY: A
ART DATE: Ongaolng EST TIME TO COMPLETE: Ongoing
PERATING BUDGET EFFECT:
hd MONE A SEE DETAIL
W[ﬁ ———————aa

066



5 o 1 zu-zngg CAPITAL IMPROVEMENTS PROG
PROJECT TITLE: PROJECT CATEGORY:
Masonic Drive Comider Improvements Ph 2 Sireets

[PROJECT NUMBER: 261203 COUNCIL DISTRICT #

DIVISION: DEPARTMENT:
Pubdic Warks Enginaarin
———

PROJECT BUDGET
REVEMUE BREAKDOWN

REVENUE STATE SALES TAX SALES
SOURCES FUNDS BONDS 2008 TAX TOTAL

RIOR BDGTS 1,786,500 $,000 481,000 2,286 600f
EFIICI-F. EXP 488,115 8,000 275,116 TT2.2
[BUDGET €10 1,308 485 0 205 854 1,514, 353|
20202021
2021-2022
2022-2023
202 3-2024
0242025

EVOMND 2025
TAL COET 1,786,600 50040 204,884 l.zﬂ-ﬁ.ﬂﬂq‘l

EAPENDITURE BREAKDOWN

EXPENDITURE LAND
BREAKDOWH EMSINEERIMNG TESTING ACOUIETION || CONSTRUCTION OTHER TOTAL

[PRIOR BDGTS 2,286,800 2,286 600
2020-2021
02 1-2022
2022- 2023
202 3-2024
2024- 20245
[BEYOND 2026

||:E:.I|L CO3T | 2286800 0 £, 288,

==
PROJUECT SPECIFICATIONS

PRCJ H
iewalk addtans fram Texss Avarun 1o ihe Service Road near the South Circla,

PROJECT JUSTIFICATION:
improwe salety for pedesiians akng the Masanic Drive commercial corridar,

PROJECT PRIORITY: A
START DATE: 2020 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:

X NONE NIA SEE DETAIL
—— — CITY OF ALEXANDRIA —
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SHEET A 2020-2021) MPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
Directional Signage & Striping Streets
[PROJECT NUMBER: 261302 COUNCIL DISTRICT # 3
DIVISION: DEPARTMENT:
Public Works Engineering |
PROJECT BUDGET
i REVE D
REVENUE SALES TAX SALES
SOURCES I BONDS 2003 TAX TOTAL
RIOR BDGTS 16,741 T43,258 T,
EFIIGHE:F‘ 16741 381,158 407,
[BUDGET CA 0 357,100 357, 100
2020-2021 100,000 100,
202 1-2022 100,000 100,
2022-2073 104,000 100,
2023-2024 100,000 100,
[2024-2025 100,000 1040,
EYOMND 2025
1 AL !:nEﬂ-' 18,741 1,248 258 1,285,
EXPENDITURE BREAKDOWN %
OTHER TOTAL
55,000
100,000
100,000
100,000
100,000
100,000
1,265,000

fove signags and siriping for wahioulas traffc theoughout the Cay.

PROJECT SPECIFICATIONS

ROJECT JUSTIFICATION:
is1 In directing citizens fo poinds of interast such as cuRural aclivities.

PROJECT PRIORITY:
START DATE: Ongoing
OPERATING BUDGET EFFECT:

X NONE

068

A

EST TIME TO COMPLETE: Ongoing

SEE DETAIL

MiA




_2020-2021/2024-2025 CAPITE

PROJECT TITLE: -
Hudson Brigge Chatlain Canal Sireets |
[PROJECT NUMBER: 261501 COUNCIL DISTRICT # 3l
DIVISION: DEPARTMENT:
Pubdic Warks Engineering
=
PROJECT BUDGET
REVENUE BEREAKI d
REVEMUE SALES FROPERTY
SOURCES I TAX TAX - 2008 TOTAL
RIOR BDGTS 750,000 650,000 1,400,
RIOR EXP 750,000 B48.418 1,388.41
UDGET Ci 0 1,582 1,582
2021
021-2022
022-2023
2024
43035
[BEYOND 2025
[ToTAL cosT 750,000 850,000 1,400,
E WM
LAND
ENGINEERING TESTING ACQUISTION || COMSTRUCTION OTHER TOTAL
200,000 1,200,000 1,400,000
200,000 1,200,000 1,404, 000]
| | | |

PROJECT SPECIFICATIONS

eolace exdsting bridge on Hudson Road &s i erosses tha Challain Canal

069

PROJEGT JUSTIFICATION:

The bridpe |8 in need of repdacement due io deteriorated piling. Load Emits have been reducead and further cecay could rasull in tha closune
Htaf tha bridga:

PROJECT PRIORITY: A

START DATE: 2019 EST TIME TO COMPLETE: 2 Years

OPERATING BEUDGET EFFECT:

* NONE NIA, SEE DETAIL

T —— @ CITY OF ALEXANDRIA




24-2025 CAPITAL IMPROVE

PROJECT CATEGORY:
Streels

COUNCIL DISTRICT &

DEPARTMENT:
Engineering

PROJECT TITLE:
MPO Panel Replacement

([PROJECT NUMBER:
PROJECT BUDGET

DIVISION:
Public Warks
REVEMNUE BREAKDOWMN

261602 MiA

REVENUE
SOURCES
BIOR BDGETS

I:le EXP
[BUDGET 10

2020-2021
(202 1-2022
202 2-2023
2023-2024
2024-2025

YOMD 2025 o
TAL COET 2,000,000 1,004, 00

— EXPENDITURE BREAKDOWN

18,514 k)

EXPENDITURE
BREAKDOWN

LAND
ACQUISTION

CONGTRUCTION

OTHER

TOTAL

|PRIOE BDGETS

Sk, DD

2,500,000

0, DO

(202 0-2021
o021-2022
(A0 2. 2023
[2023-2024
2024-2025
[BEYORD 32025 o

I:ﬂT.ILL COST 504,000 2,500,000 a-.{mﬂ|
PHEJEET SPECIFICATIONS
pair ard replacemant of Pariland Cerment Concrebe Pavemnent sireets on Grove Lane, Wil Mar Boulevard, Liea Sireat, and Windamare.

FROJECT JUSTIFICATION:
[These streets ane in nead af axiensive repair or recanstnucticn. Fedenal funding throwgh the Metropal®tan Panning Organizatan (MPOH
pravide B0% of e consiruckion oosts

PROJECT PRIORITY: A

START DATE: 20189 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
X MOME MIA, SEE DETAIL
— |
Ei“ EF H:EMEEM
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Indusirial Park Foad Reconsiruction

PROJECT CATEGORY:
Strests

IMPROVEMENTS PROGRAM _

((PROJECT NUMBER:

261603

COUNCIL DISTRICT #

DIVISION:
Public Warks

DEPARTMENT:

Enginsarng

PROJECT BUDGET

REVEMUE
SOURCES

TOTAL

RIOR BDGTS
RIOR EXP

lBUDGET C/0

A50, 0004

gls 2

2020-2021
2021- 0022
2022-2023
2023-20134
[2024- 0025

EYOND 2025
l AL COST

EXPERDITURE
BREAKDO'WN

ENJIREERING

TESTING

480, 000§ 250,000

Ta0

EXPEMDITURE B

LAND

ACOUISITION || COMSTRUCTION OTHER

TOTAL

lPRIOR BOGTS

150,000

£80.000

A0, 000

150, DO

280,000

Tm.ﬂl

Efmﬁ :

— ==
PEHEET EFECIFIGATI[)HE

axisting base road fadues and cvarlay sxisting sufacing with 4° Asphalic Conorele pavement

PROJECT JUSTIFICATION:
xisling road way & over 30 years old, reaching the end of uaslul ifa, Fallures in the surfacing have resulied in base Talures, ‘With the
rowih of actiity al the par, increased traffic loading & axpected shorly,

START DATE:

PROJECT PRIORITY:

2022
OPERATING BUDGET EFFECT:
X

A
EST TIME TO COMPLETE: 2 Years

M,

SEE DETAIL

CITY OF ALEXANDRIA
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5 CAPITAL IMPROVEMENTS PROGRA

PROJECT CATEGORY:

Horseshoe Drive Improvements Streels
|PROJECT NUMBER: 361702 COUNCIL DISTRICT # 4
DIVISION: DEPARTMENT:
Public Works Engineering
PROJECT BUDGET
REVEMUE BREAKDOWN
REVENUE STATE SALES
SOURCES TAX TOTAL
RIOR BDGETS 1,480,000 200,000 1,690
Em:}ﬁ EXP 17,000 216,725 2337
[BUDGET € 1,180,000 583,275 1,756.27
e 0-2021
a021-2022
R0 2-3023
20233034
2024-2025
EYOND 2025
IFo'r.a.L. COST 1,190,000 800,000 1.9!1:'.1!13&!
—  EAPENDITURE BREAKDOWN
5 - T‘
TESTING acausmon || consTRUCTION OTHER TOTAL
1,190,000 00,000 1,880,000|
1,180,000 #00,000 1.880,000]
| I | | I
P CT SPECIFICATIONS
PROJE D H
plana, patch, and resurface exising roasdway
PROJECT JUSTIFICATION:
This is a heavily traveled roacdway thal is stasting to suffer from deteriorated surfacing and base falures
FPROJECT PRIORITY: A
START DATE: 2021 EST TIME TO COMPLETE: 2 Yezrs
OPERATING EUDGET EFFECT:
X MONE MIA SEE DETAIL
L

T CITY OF ALEXANDRIA
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_SnEEl A 11/2024-2025 CAPITAL IMPROVEMENTS
IPROJECT TITLE: PROJECT CATEGORY:
North 16th Street Bridge Replacement Streels
PROJECT NUMBER: 261801 COUNCIL DISTRICT # k]|
DIVISION: DEPARTMENT:

Public Works Engineering
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE STATE PROPERTY SALES
SOURCES I FUNDS TAX - 2008 TAX TOTAL
E:zmﬁ; BDGTS 1,200,000 350,000 150,000 1,700,

IR EXP 95,040 g5,
IBUDGET Clo 1,200,000 380,000 150,000} 1,804,
(Z020-2021
(202 1-2022
[2022-2023
[2023-2024
2024-2025
[BEYOMND 2025

" :‘.'}I'I'AI.. COST

EXPENDITURE
BREAKDOWN EMGINELRING COMNSTRUCTION

[PRICR BDGTS , 1,350,000
02 0-2021
[2021-2022
U2E-20E3
2023202
202 4= 2025

FE‘:"EIND 2025

AL COST 350,000 1,350,000 1,700,
I ] | I [ |
- PROJECT SPECIFICATIONS

M:
|m existing fimbes pile/concrete deck bridgs with concrets ple/cass-in-place concete Jeck brage.

PROJECT JUSTIFICATION:
Existing bridge is currently closed by Louisiana DOTD due to severely decayed timber piles. Closure has negative effects on publc transit in
e area

(PROJECT PRIORITY: A
START DATE: 2022 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:

X MNONE /A SEE DETAIL




Pitis Reconstruction/Broadway fo Applewhite

Strsals

FPROJECT NUMBER:

261802

COUNCIL DISTRICT #

(DIVISION:

Public Works

DEPARTMENT:

EnﬂinaerinE

PROJECT BUDGET

PROPERTY
TAX - 2008 TOTAL

545,000 E45.
148,477 T4l 47

498,521 496.5

ENGINEERING

EXPENMDITURE EREAKDOWRN

TESTIRG

LAND
ACCANSITION

CONSTRUCTION

OTHER I TOTAL

IDR BOGTS

T, 000

1,00

D64, 000

B45,

J0-2021
2-2022
222023
23-2024
T4-2025

[[BEYOND 2025

| OTAL COST

1.000)

568,000

B48,

(]

[~

PROJECT SPECIFICATIONS

struct Bxating foatway.

PROJECT JUSTIFICATION:
way Is severely detariorated due fo poor subgrade maberial Bnd heavy raffic leading from swrounding indusiral zoned proparies,

ROJECT PRIORITY:

ART DATE:

2022

PERATING BUDGET EFFECT:

X

NONE

EST TIME TO COMPLETE: 2 Years

074

MWiA

A

SEE DETAIL

W



SHEET A 2020-2021/2024-2025 CAPITAL IMFROVEMENTS PROGRAM

FROJECT TITLE: PROJECT CATEGORY:
England Drive Sidewalk Improvemeants Sireets
PROJECT NUMBER: 262001 COUMCIL DISTRICT #
DIVISION: DEPARTMENMT:
Public Warks = Engineering
PROJECT BUDGET

REVENUE BREAKDOWN

202021
1-2022
2-2023

23-2024

22025

YOND 2025
OTAL COST 2632.500] 262,500

| | | I l
PROJECT SPECIFICATIONS g

struction of sidewalks and relaisd drainags.

PROJECT JUSTIFICATION:
xisting rogchway Boes not have padestrian facilties. Residents in this area rsty heavily on walking as 8 means of fransportation,

PROJECT PRIORITY: A
START DATE: 2021 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:

X NONE MiA SEE DETAIL
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SHEET A 2020-2021/2024-2025 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE:

[ Third Street’Rapldes Avenue Reconstruction

PROJECT CATEGORY:
Streets

PROJECT NUMBER:

2682002 COUNCIL DISTRICT #

DIVISION:
Public Works

DEPARTMENT:
Engineering

PROJECT BUDGET

REVEMNUE BEREAKD

REVENUE
SOURCES

r PROPERTY
TAX - 2004 TOTAL

IOR BDGTS
IOR EXF

S50,000 350,000
3437 G2 437)

[BUDGET C/0

281,583 251,551

2020-2021
(202 1-2022
2022-2023
2023 H]24
[202d-2025

EYOMD 2025

AL COST

S50,000 350,

EXPENDITURE
BREAKDOWHN

EXPENDITURE BREAKDOWN
LAKND
ACOUISITION

HOINEERING TING CONSTRUCTION TOTAL

RIOR BOGTS

350,000 S50, 000

221
213082
=202
2024
4-2025

EYOND 2028

TaL COST

350,000

35|.‘.I.1JD:!

JECT D

PROJECT SPECIFICATIONS

RIPTIOM:
seanstiuclion of colector sopchways including new surlacng and eahanced bicycla/pedestnan facilies.

PROJECT JUSTIFICATION:
ting madhwary shows signs of coddatian and basa failures, resulling in frequent Iemparary repairs.

ART DATE:

ROJECT PRIORITY: A

2022 EST TIME TO COMPLETE: 2 Years

PERATING BUDGET EFFECT:
X MONE

NiA SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A 2020-2021/2024-2025 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
Zeo Parking Lot Resurfacing Streets
(IPROJECT NUMBER: 262003 COUNCIL DISTRICT #

DIVISION: DEFARTMEMNT:
Pubdic Waorks EnEinamlﬁ

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE PROPERTY

SOURCES TAX - 2008 TOTAL
I0R BDGTS &7 500 87,500
I:zm-nE:P
|BUDGET C% 67,500 &7, 500
2020-2021
20212022
2022-2023
2023-2024
0042025

BEYOMND 202_‘5
l‘rﬁnl. COST | 7,500

EXFENDITURE WH
EXPENDITURE LAND

BREAKDOWN NGINEERING  |[TESTING acausmon || construcion OTHER I TOTAL
IPRIOR BDGTS &7 500 &7,500)
2020-2021
2021-2022
022202
2023-2024
2024-2025
[BEYOND 2035

IIDT.ILL COST &7.500) E?ﬁl
PROJECT SPECIFICATIONS

||§EJEE T DESCRIPTION:
nstruction of public parking space for large crowd avents,

|F'FID..‘IECT JUSTIFICATION:
wisting parking s becoming cverwheimad duling mapar avants.

PROJECT PRIORITY: A
START DATE: 2019 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
b NONE NI SEE DETAIL
CITY OF ALEXANDRIA
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SHEET A 2020-2021/2024-2025 CAPITAL IMPROVEMENTS PROGRAM
PROJECT CATEGDRY:

PROJECT TITLE:
treet Surface Assessment

Streats

IPROJECT NUMBER:

262004

COUNCIL DISTRICT #

IVISIOM:
Public Works

DEPARTMENT:

Englinaarina

REVENUE
S0OURCES

PROJECT BUDGET

REVENUE BREAKDOWN

BALES
TAX

TOTAL

IOR BOGTS
IOR EXFP

25,000

25,000

[BUDGET Cip

£, D

02021
[ 20.21-2022
2022-2023
(20232024
2022025

25,000]

25,000

EYOND 2025
TAL COET

EXPERDITURE
BREAKDOWM

NGINEERING

25,000]

25 oocl|

CONSTRUCTION

CTHER !

|PRIOE BDGETS

25,000]

25,000

2020-2021
02 -2022
2022. 2023
2023-2024
2024-2025

25.000|

25, 00cl|

[BEYOMD 2025

|Fm.u_ COST

£5,000)

IE.DD'I:H

Wmn:

smend pregram to provide & rdeablity factor to a8 City stroeets,

FHHEL".T EPEEIFIEATIEHE .

|PH:DJECT JUSTIFICATION:
rovide an empirical rating system to set priorilies on street projacts.

START DATE:

PROJECT PRIORITY:

2018

OPERATING BUDGET EFFECT:
A

NONE

A

EST TIME TO COMPLETE: Z Years

078

T

CITY OF ALEXANDRIA

SEE DETAIL




F. PUBLIC SAFETY - POLICE



2020-2021/2024-2025 CAPITAL IMPROVEMENTS BUDGET

501401
B01502
501701
S01T02

TABLE OF CONTENTS

PUBLIC SAFETY - POLICE

Pistol Range Improvements
Pistol Range Classmoom
Public Safaty Security System
Bodynfehicle Camara Syslem

PAGE
B
B3

BS

CITY OF d‘!}lgEIAHDHlA
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SHEET A 2020-2021/2024-2025 CAFITE RUVEMEN LS Bl
PROJECT TITLE: PROJECT CATEGORY:
Pistel Range Improvements Public Safaty
ROJECT NUMBER: 501401 |COUNCIL DISTRICT # MIA
IVISION: |DEPARTMENT:
Police Police
PROJECT BUDGET
v
REVENUE SALES
SOURCES TAX TOTAL
R BOGTS
R EXP
DGET CO
H-egei
21-2022
22-2023
£3-2064
24-2025
BEYOND 2025
DOTAL COST

EMDITURE BEREAKDOWN
EXPENDITURE Lidals
BREAKDOWH ENGINEERING TESTING ACOAESITION || CONSTRUCTION OTHER TOTAL

|PRIOR BDGTE 140,000 T4

2020-2021
2021-2022
222023
9023-2024
2024-2025
BEYOND 2028
|‘ TAL COST 140,000 140,

) Erm— —— S, §

PROJECT SPECIFICATIO

piacernant and improvamen of everbead baffie system. This baMfle is enginsered (o present any Ive rounds from eadting the range
. W consists of B sories of laminated steel overhead baffles - supporied by upright poles. Thes system is used by tha Dallas
Depariment o provent the accidental escape of B fired rounds.

PROJECT JUSTIFICATION:
Thare an people and property in the Bine of fire down fange. This safsty syabam (s resded b prevent koss of e, infury, and peoparty
[damage,

PROJECT PRIORITY:
ART DATE: 2020 EST TIME TO COMPLETE: 2 Years
PERATING BUDGET EFFECT:

MONE NFA SEE DETAIL
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SHEET A _2020-2021/2024-2025 CAPITAL

FROJECT TITLE: TEGORY:
Pistol Range Classroom Public Safely
PROJECT NUMBER: 501502 COUNCIL DISTRICT # MIA,
DIVISION: DEPARTMENT:
Palica Palice
PROJECT BUDGET
REVEMUE BREAKDOWN
SALES AD VALOREM
I TAX TAX 2008
{15,000 100,000
112,969 100,000
201 [
115,000 100,000
EXPENDITURE
EXFPENINTURE [ AEEm LAND
DR EAKD AN ENGINEERING TESTING ACCARSIMON || COMSTRUCTION OTHER TOTAL
R BOGTS 215,004 215,
-2021
1-2022
2023
T3-2024
24-2025
BEYOND 2025
OTAL COS5T 215,00 215,
PROJECT SPECIFICATIONS
Eumm buidling with Similatatar Reom, Driving Simulaior Reom, snd Ofsss for Acadesry Stalf
PROJECT JUSTIFICATION:
stirg bullding & old and deteriorated, and addiional space s nesaded for a classroom.
PROJECT FRIORITY:
START DATE: 2018 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
MOME MIA SEE DETAIL
=

ClI E Y OF .m.ﬁtﬁﬁnu.
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_______ SHEET A 2020-2021/2024-202
IPROJECT TITLE: PROJE
Public Safety Security Syslem Public Safety

PROJECT NUMEER: 501701 COUNCIL DISTRICT # A
IDIVISION: DEPARTMENT:

Palica Folice

PROJECT BUDGET

W

R

REVENLE

SOURCES

IPRIOR BOGTS 73,000
[PRICR EXP 48,232
BUDGET C/0 24,068] 24,068
II0-2021
0212022
022-2023

2 3-2024
242028
BEYOMND 2025
TOTAL COST 73.000] 73,000}

PEMDITURE BREAKDOWMN =
EXPENDITURE LAKT: I
IBREARDOWH EMGINEERING TESTING ACCARSITION || CONSTRUCTION OTHER TOTAL

IPRICR BOGTS 73.000
020-2021
2021-2022
2022-2023
0232024
2024-2025
BEYOHD 2025

TOTAL COST | 73.000] 73,

PROJECT SPECIFIC
[PROJECT DESCRIPTION:

Replacernant of the sacurity syabam sumaunding the Public Safety Comgplex.

TOTAL

PROJECT JUSTIFICATIONM:
Exisling sysiem s falling and ks in nead of replacement

PROJECT PRIORITY:
START DATE: 2022 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:

NONE NIA SEE DETAIL
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PROJECT CATEGORY:
BodyVehicle Camera System Fublic Safaty
PROJECT NUMBER: 501702 COUNCIL DISTRICT # NIA
[DIVISION: DEPARTMENT:
Police Police
PROJECT BUDGET
REVENUE BRE

PROJECT TITLE:

SOURCES
PRICR BDGTS
IPRICH EXP
BUDGET CA
2020-2021
a2 1-2022
2 022-20E3
20022004
20242025
BEYOMD 2025
TOTAL COST 800, 000 B0,

PENDITURE BREAKDOWN
ExPENDITURE L AN
RREAKDOWN EMOINEER®NG TESTING ACOUEITION || CONSTRUCTION OTHER TOTAL

PRIOR BDGTS a00,000] B0,
2020-2021
[2021-2022
FirEk e kAl
2023-2024
l2024-2025
BEYOND 2025
TOTAL COST 800,000 £00,

PROJECT EPECIFlCﬂ'ﬂDHE
[FROJECT DESCRIFTION:

ICamers tyatem taaturing body camera on tha palioa affecar and camara in tha vwahicle that are synchronized

REVENUE I

|F‘HDJECT JUSTIFICATION:
afoty of the public and the police officers.

PROJECT PRIORITY:
START DATE: 2017 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
NONE MNIA SEE DETAIL

W
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2020-2021/2024-2025 CAPITAL IMPROVEMENTS BUDGET

***Thia Page Laft Blank"***

CITY OF ALEXANDRIA
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G. PUBLIC SAFETY - FIRE



2020-2021/2024-2025 CAPITAL IMPROVEMENTS BUDGET

TABLE OF CONTENTS
| F = FIRE

PAGE
BO2001 Aerial Platform Truck B0

CITY OF ALEXANDRIA
087




A ] AL PROJECTS
SOURCES OF FUNDING SUMMARY j

—_— .
PROJECT SALES ADY FEDERAL|| STATE
IDENTIFICATION TAXES TAX-14 [ TAxX.18 FUND3 FUNDS

088



PROJECT
& IDENTIFICATION
B0 Al Plaform Truck 1,405 483 o 1.
Tetal Fira 1408457 =] [ [} g ] & B | 438,
- Progast Mumspes io ba Apgnad
&  Hewor Redesd Proecta

|I Progects o ba céiad
CITY OF ALE RIA
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SHEET A 20,

PROJECT TITLE:
Aarial Platform Truck Public Safety
|F‘RU1J ECT NUMBER: GOZ2001 COUNCIL DISTRICT # NV
DIVISIOM: DEPARTMEMNT:
Fira Fire
PROJECT BUDGET
E BREAKDOWRM = —
REVENUE I i SALES
S0OURCES TAX TOTAL
IFRICH BOGTS 1435 453 14356 453
PRIOR EXP 0
BUDGET Ci0 1,434,453 1,435,453
202021
561212022
0222023
0232024
20242025
BEYOND 2025
ITOTAL COST 1,435,453 1,435 453
EXPENDITURE BREAKDOWN

EXPENDITURE LAND

RREARDOWY ENGINEERING TESTING ACCUESITION CONSTRUCTION OTHER ' TOTAL ]
PRICR BDGTS 1,435 453 1,438.4
b020-2021
202 1-2022
A0 2-2023
2023-2024
2024-2025
BEYOND 2025 _4
TOTAL COST 1,435,453 1.436.4

| |

PROJECT SPECIFICATION

CT DESCRIPTION:
existing Asrial Truck #41,

PROJECT JUSTIFICATION:
xisting truck & a 2003 Pierce Dash and has becoma dificull to maintain.

PROJECT PRIORITY: A
ART DATE: 2021 EST TIME TO COMPLETE: 1 Year
PERATING BUDGET EFFECT:

NONE X NiA SEE DETAIL
CITY OF ALEXANDRIA
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H. PARKS & RECREATION



2020-2021/2024-2025 CAPITAL INFROVEMENTS BUDGET

440801
441501
441801
41802
441803
4216804
442001

TENT

PARKS AND RECREATION

Recrealional Park Improvements
Johnny Downs Park Improvemeants
Civil Rights Monumaeant

Links on the Bayou Improvements
Bringhurs Park Renovation
Tennis Court Additions
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TA 2020-2021/2024-2025 CAPITAL IMPROVEMENTS PROG

FROJECT TITLE: PROJECT CATEGORY:
Recreational Park Improvemenis Parks
PROJECT NUMBER: 440801 COUNCIL DISTRICT # M
DIVISION: DEPARTMEMNT:
Public Warks Parks & Recreaton
PROJECT BUDGET
REVENUE BEREAKDOWN =
REVEHUE ADVALTAY || SALESTAX || LIMITED TAX || AD VAL TAX SALES ||
SOURCES 2018 BOMDS 2003 || BOMDS 2008 2008 TAX TOTAL
IOR BDGTS 100,000| 1,620,345 516,438 3,788,800 1,805 508 7,842 07

ﬁ:m ExF 1,620,345 518,438 3,788 800 822,062 B.TE?.H:I
[BUDGET ¢/ 100,000 al 0 0 1,014,633 1,114,633
20202021

2021-2022

(222023

2023-2024

2024-2025

BEYOMD 20325

TOTAL COST | 1,620,345 516,438 3,768,600 1,835, 655 742 o7l
e EXPENDITURE BREAKDOWN

EXFERDITURE LAND
BREAKDOWN I ENGINEERING TESTING Acaumsmon || constRucTion OTHER TOTAL

[PRIOR BDGETS 7842 078 T.842, 078
a0 203

20213022

2022-3023

a0 3-3024

[a024-2025

BEYOMD 2025

TOTAL COST 7.842.078] 7.842,078]

PROJECT SPECIFICATIONS

miprosveemant ard expansicon of several recreational faciliies within the City, including Harmon Park Playground, City Park Playgrouand,
patham Park Playground, Frank O Hunter Park, Development of & néw park in Acadian Village and redeveloprmant of the sbandoned
fin Park. Soma plenned impronsmants inchude restrooms, (sbles. benchas, kghbing, parong. and Endscaging

PROJECT JUSTIFICATION:
rehensioe improvemants of the recreational opportunities within the City,

PROJEGT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
X NONE NIA SEE DETAIL
— CITY OF ALEXANDRIA
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ROJECT CATEGORY:
Johnny Downs Park Improvements Parks
PROJECT NUMBER: 441501 [COUNCIL DISTRICT # MIA
DIVISION: |DEFAFITI|!EHT:
Public Works Parks & Recreation
E ————— |
PROJECT BUDGET
REVENUE BREAKDOWM
REVENUE PROPERTY PROPERTY
SOURCES TAX 2008 TAX 2014 I TOTAL
R BOGTS 400,000 330,000 730,000
A EXP 37,103 325,603 700, 30§
TGO 20,207 387 20,504
202021
1-2022
FE2-2023
02 024
50242025
E.'BETQHD 2025
OTAL COST 400,000 330,000 730,000)|
EXPENDITURE BER 8]
EXPENDITURE LAMD
BREARDOWR ENGINEERING TEETIMG ACTURSITICN CONSTRUCTION OTHER ' TOTAL
[PRIOR BDGTS 730,000 730,000}
20202021
[ H021-2022
022.2023
20123-2024
2024-2025
BEYOND 2025 i
[TOTAL COST 720,000 730,000
W
R T |

Improvements and updating of the Johnny Downs Spords Complex such as fencing additional practios fields and congtruction of a budiding
prowide an indogr mesling place for coaches,

"FRDJEET JUSTIFICATION:
acility is heavily used, requining expansicn and improwvessan.

PROJECT PRIORITY: A
START DATE: Ongaing EST TIME TO COMPLETE: Ongeing
PERATING BUDGET EFFECT:
X NONE NIA SEE DETAIL
CITY OF ALERANDRIA
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 SHEET A 2020-2021/2024-2025 CAPITAL IMPROVEMENTS
PROJECT TITLE: PROJECT CATEGORY:
Civil Rights Monument Parks
PROJECT NUMEBER: 441801 COUNCIL DISTRICT # MIA
DIVISION: DEPARTMENT:
Pubdic Works Parks & Recreation
PROJECT BUDGET
REVEMUE BEREAKDOWN
REVEHUE PROPERTY PROPERTY
SOURCES TAX 2018 TAX 2008 TOTAL
|tmn:|ﬂ BDGTS 250,000 250,000 500,
RICH EXP 1.800 1.
(BUDGET Ci 250,000 248,200 458 200]
250,000 250,000 Sﬂnﬂ
DITURE BREAKDOWN
I LAND
ENGINEERING TESTING ACQUISIMION || COMSTRUCTION OTHER TOTAL
500,000 500,000

500,000 m.ﬂ

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:

096

PROJECT PRIORITY: A
usmm DATE: MNIA EST TIME TO COMPLETE: NIA
OPERATING BUDGET EFFECT:
% NONE NIA SEE DETAIL
CITY OF ALEXANDRIA



HEET A 2020-2021/2024-2025 CAPITAL IMPROVEMENTS PROGRA
ROJECT TITLE: PROJECT CATEGORY:
Links on the Bayou Improvements Parks
ROJECT NUMBER: 441802 COUNCIL DISTRICT # A
[DIVISION: DEPARTMENT:
Public Wn::rks_ Parks & Recraation

PROJECT BUDGET

REVEMWUE EREAKDOWN
REVEMUE ] PROPERTY PROPERTY l
SOURLCES TAX 2018 TAX 2014 TOTAL

IR BDGTS E82,000 318,000/ 1,004,
I::Iﬂﬂ EXP 50,850 164 484 28T 40

BUDGET G 581,061 121,536 712,587
dR2R-20E1

2021.2022
2022-2023
2023-2024
2024-2028
BEYOND 2025
TOTAL COST L B2.000 38,000 1,000,000
DITURE BREAKDOWN
LAND T
BREAKDOWN I ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL

[PRIOR BDGTS 1,000,000 1,000,000
o020 1

2021 - 2022
D2d-3033
12024
-2025
BEYOND 2025
STAL CO5T 1,000,000 1,000, a0y

m
ot
=

EXFENDITURE

PROJECT SPECIFICATIONS

enowvalicns and Improvemeants ko the Links an the Bayou Galf Coursa.

ROJECT JUSTIFICATION:

PROJECT PRIORITY: A

START DATE: MiA EST TIME TO COMPLETE: Ongoing
PERATING BUDGET EFFECT:

X NOMNE NiA SEE DETAIL

ITY OF ALEXANDRIA
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. 25 CAPITAL IMPROVEMENTS PROGRAM
ROJECT TITLE: PROJECT CATEGORY:
Bringhurst Park Renovation Parks
[PFlﬂJ ECT NUMBER: 441803 COUNCIL DISTRICT # MAA

DIVISIOM: DEFARTMENT:
‘ Public Works Parks & Recreation
PROJEGCT BUDGET
REVENUE BREAKDOWN

REVENUE SALES PROPERTY

S0URCES TAX TAX J014 TOTAL
PRICR BDGTS £S5 29 &3.807
PRICR EXF 5200
BUDGET C/0 56,393 30,407
A020. 2021
202 1-2022
2022-2023
(02 3. 2024
[2024-2025
BEVOND 2025
ITOTAL COST 58,393 43,607 100,

Flo B

I 115

BREAKDOWHN EMGINEERRG TESTIMNG ACCUESITION || CONSTRUCTION OTHER
|PRICH BDGTS 100,000
2020-2031
RO21-2022
20222023
202 3- 2004
2024- 2025
BEYOHD 2025
TOTAL COST 100,000) 104,

=
PHEi EET ﬁFEﬂJHﬂATIﬂHS

T S
EXPENDITURE LAMD '

00,

:
1B

H

PROJECT JUSTIFICATION:

PROJECT PRIORITY: A
START DATE: 2018 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:

X NONE NIA SEE DETAIL
|
— CITY OF ALEXKANDRIA
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SHEET A 2020-2021/202 P EMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:

Tennls Court Additions Parks
PROJECT NUMBER: 441804 COUNCIL DISTRICT # kA
[DIVISION: DEPARTMENT:

Public Works Parks Ji;.E Recreation

FROJECT BUDGET

EEEN”E EHEAKI][WI‘H

REVENUE SALES
SOURCES TAX TOTAL
RIOR BOGTS 250,000 280,

|zr-‘.|m£:rr 38 128 38,32
BUDGET G/ 211,672 211,672
2020-2021

20121.2022

2022-2023

2023-2024

2024-2025

BEYOMND 2025

TOTAL COST 250,000 2540, G0y
EXPENDITURE BREAKDOWN
EXPENDITURE LAND
[PRICR BDGTS 250,000 250,000
20202021
2021-2022
2022.2023
202 32024
[2024-2025
BEYOND 2025
ToTAL cosT 250,000] 250,000

PROJECT SPECIFICATIONS
[FROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

PROJECT PRIORITY: A
START DATE: 20189 EST TIME TO COMPLETE: 2 Years
PERATING BUDGET EFFECT:
X NONE MiA SEE DETAIL

CITY OF ALEXANDRIA
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IPROJECT TITLE: PROJECT CATEGORY:
Reconstruct Jehnny Downs Park Parks
!FHﬂJEﬂT MUMBER: 442001 COUMCIL DISTRICT # [T
DIVISIOM: DEPARTMENT:
Fublic Waorks Farks & Recreation
PROJECT BUDGET
REVEMUE BREAKDOWN
REVENUE PROPERTY PROPERTY BALES
SOURCES TAX 2018 TAX 2044 TAX TOTAL
RIOR BOGTS 00,000 500,000
RIOR EXP o
UDGET G0 00,000 S/ 0HD, OO
2021 4,548,000 418,000 2,034,000 7,000,000
i-2022
2-2023
12024
2026
BEYOMND 2025
AL COST 4,548,000 418,000 2,534,000] 7.500.000]
EXPENDITURE BREAKDOWN
a EXPENDITURE I LAND
BREAKDOWH ENGINEERING TESTING ACOUISITION || consTRUCTION OTHER TOTAL
OR BOGTS 500,000 500,000
201 7,000,000 7000, 000
13032
2023
3-2024
035
BEYOND 2025
Hw 7,500,000 7500, 000
*
PROJECT SPECIFICATIONS
PROJE -
The rencwvaticn end reconstnaction of the damaged infrastructune at the Johnny Downe Sports Comphax

PROJECT JUSTIFICATIOMN:
starn Abexandria was hit by & barmado on Decembar 16, 2018, causing great damage fo the Johnny Downs facility. Press baxes, Rancing,

ight fioduees, &nd ofher asssts ware aithor compleiely desiroyed or soverely damaged. This praject will bring this haawvily wsed faclity back to
ha purpases for which i was intended by the wotens of Alsxandria in the 1993 Proparty Tex Election Calil

PROJECT PRIORITY: A,
START DATE: 2018 EST TIME TO COMPLETE: 2 Years
[OPERATING BUDGET EFFECT:
! X WNOMNE NiA SEE DETAIL
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2020-2021/2024-2025 CAPITAL IMPROVEMENTS BUDGET

431401
431501
431801
431803

TABLE OF CONTENTS

AV System

Zoo Improvements
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Zoo Master Plan/Feasability Study
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TAX-14 || TAX-18 || FunDs || FUNDS OTHER

PROJECT
IDENTIFICATION

[Fedal Ganaral Capital 31,048 000 418000 4545000 a o 104,000 1] B,715,000
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SHEET A 2020-2021/2024-2025 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:

AV System Zoological Park
PROJECT NUMBER: 431401 COUNCIL DISTRICT # 4
DIVISION: DEPARTMENT:
Public Works 200
PROJECT BUDGET

REVENUE EREAKDOWN

REVENUE
SOURCES
PRICR BDGTS
PRIOR EXP
[BUDGET Cio
2020-2021
[2021-2022
90222023
20232024
202 4-2025
BEYOND 2025
TOTAL COST 1H.':Iﬂ‘:l| 1%
PENDITURE BREAKD
EXFENDITURE LAND
BREAKDOWH EMGINEERTMG TESTING ACQUIEITION CONSTRLUCTION OTHER TOTAL
IPRIOR BDETS 150,000 150, D0
2020-2021
202 1-2022
(202 2-2023
2023-2024
20242025
BEYOND 2025
TOTAL COST 150,000 150,

PROJECT SPECIFICATIONS

FROJE DESCRIPTION:
il add sxfensiee CCTY and Zoned Audio pubic address and automabed messaging sysbams. This inciudes an P camana syslem and MR
prs. The sudio section includes |P distribubon and SIP inlesface from zoned messaging. peging and kiosk interfeces for caniralized

ril parmeel.

[PROJECT JUSTIFICATION:

[The CCTW syabam is primarity 8 sk managamant tood to it Sability for slip and falls and othar incidents, It s aleo a securdy ool for
it of sales operaticns and othier vandalem and theft. This system will replace and sapand upon tha systermn desireyed By Hurneane
usiav. This opening in exposure has raised (heft and vapdalam canaiderably. Tha sbilty bo comenunicats with the publc is critical for
gpons such as approaching wealhar, security incidents, leckdown instnictions, and lost children. The zoned system will provide the

abilty for incalized annocuncamants. A 5IP interface to phone systems will fie in with City emedgancy communicalicns.

PROJECT PRIORITY:
START DATE: 2018 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
NONE MIA A SEE DETAIL
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SHEET A 2020-20

PROJECT TITLE:

L IMPROVEMENTS PROGRAM
PROJECT CATEGORY:

200 Improvements Zaclogical Park
PROJECT NUMBER: 431501 |COUNCIL DISTRICT # 4
DIVISION: DEPARTMENT:

Public Warks 200

FPROJECT BUDGET

BALES

TAX 2014 TAX TOTAL
837,500 1370512 2,343.11
410,279 1,358 554 1,791.83
BT 2 al 23,058 5502

1378812

2,342,112 2,342.11

BEYOND 202%

(roTAL cosT 2,342,112 234211

PROJECT SPECIFICATIONS

will Inchode alecidcsl infrastruciure mprovements, exhibil mprovamenis o mest code and heakh slandards, waler consenvation
sures o reduce water consumption, deploymant of glecbrical generators ad sefecied locabions, and other tems as nedded

ROJECT JUSTIFICATION:
Zoo needs substantial infrastructure improvements to take advanlage af new technciogy and ba colmnber tha ingvitable offects of tme
usage in onder fo remain tha lreasuned aaset that it i to the City and the surcunding community that enjoys it use

PROJECT PRIORITY:
START DATE: Ongoing EST TIME TO COMPLETE: MEA
OPERATING BUDGET EFFECT:
NONE NiA % SEE DETAIL
CW
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= [2024-2025 CAPITAL IMPROVEMENTS P

PROJECT TITLE: PROJECT CATEGORY:
Tiger Building Replacement Zoclogical Park
[IPROJECT NUMBEF 431801 COUNCIL DISTRICT # 4
DIVISION: DEPARTMENT:
Public Works Zoo i
o =
PROJECT BUDGET

REVENUE BREAKDOWN

— .}
PROPERTY
TAX 2014
50,000 50,000
650,000 ES0.000
2024-2025
BEYOND 2030
550,000 B0, 000
AKDOWN ==
COMSTRUCTION OTHER TOTAL
450,000 650,000
E50,000] EE‘J.E

PROJECT SPECIFICATIONS

pplaca eaisting bullding that houses 4 anfmals, Mew bulding will be constnested of concrete block wilh anticifial rock fagada on the ederior,
will include 4 dens for the cats, as will as a rockeeper wodk ared and a large clogsl.

PROJECT JUSTIFICATION:
fsting buiiding is 25 years old and has issues with rust, plumbing, and electrical systems

PROJECT PRIORITY:
START DATE: 2020 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
NONE NJA X SEE DETAIL
— CITY OF ALEXANDRIA
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0-2021/2024-2025 CAPITAL IMPROVEMENTS PROGRA
PROJECT CATEGORY:

[PROJECT TITLE:

Zoo Master Plan & Feasability Study Zoclogical Park
PROJECT NUMBER: 431803 COUNCIL DISTRICT # d
DIVISIOM: DEPARTMENT:
Public Works Zoo
PROJECT BUDGET
REVEMUE BREAKDOWHM
REVENUE [ PROPERTY
SOURCES TAX 2014 I
PRIOR BOGTS 200,000 200,000
[PRIOR EXP 45,002 45,002
|BUDGET C/0 154,988| 154 998
2020-2021
l2024-2022
FiEEF i P
50232024
flz024-2025
BEYOMD 2025
TOTAL COST 200,000] zm.md

CONSTRUCTION OTHER TOTAL
200,000 2000, 0008
BEYOMD 2025
AL CO3T 200, 000 2000, 00
e

I l I | I I
PROJECT SPECIFICATIONS

o -

15 yaar Masier Plan and Strategic Plan for the Alexandna 200, coordinaling and addressing all aspects of espedied growih and sustainabilly
uring the designated imeframe, The Plan should inchude bapchmarks and medsurable sutoomes 1o guide 1be Zo0 in sttaining iis poals and
staining success. The 4 major sub-componants includa: (1) Strabegic Initiathwes that improve vishcr experience and insure long term financial

abdity, (2) Business Plan providing a prajection of business goals and feasabilities. anticipated cperational and capital expandiures and
anticipated mvenuse requirements. [(3) Capltal Faciliies Concapt Plan {working in conjunclion with {he Butseds Plan), (4] Curent Facililies and
infrasirsciure Invenbory and Maintsnance Sustainability Pian, aimitar o bulding mlemation modals (B3, This will previde a plan for sustained

maintenance,

PROJECT JUSTIFICATION:
Is will guicks @nd prosics the technical framewcek for ether sustaining the curment laved of service or a financially feasible path toward
rawih

PROJECT PRIORITY:

START DATE: A, EST TIME TO COMPLETE: NiA
OPERATING BUDGET EFFECT:

NOMNE MiA X SEE DETAIL

IV OF KGERANORA




2020-2021/2024-2025 CAPITAL IMPROVEMENTS BUDGET
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K. ENTERPRISE CAPITAL PROJECTS



REVENUES & EXPENSES

Revenues

W Unility Funds @ Closed Projects. @ infergovernmental @ 5ales Tax

Expenses

m EBectric W Watar ®Gas B Watowater W Unappropriated w8 Other = Bus

CITY OF ALEXANDRIA
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PR
IDENTIFICATION

LMMARY

OURCES OF FUNDING

Year Trarmies
Less Dt Sercs)

L]
From: Price Projects
Trarsder Uity Fund
Tragle Gontrm Fund

Coniibuons
Procoss

P - Umkty Fund
CIP - Transh Sysiom
nierpeise CHP - Sangation Fund
TOTAL

[UHAFPRPRTD BALANGE

SALER AD VAL val || FEDERAL| STATE UTIL
TAXES TAX- 14 TaM- 18 FUNDS FUNDS FlikD OTHER TOTALS
a 1,731,000 3,731,000
o
3] i
o
o
o
a 0 o
o
L] [+
9 &
0 a -] o o o =} o
i ] o =] ] o 5,731,000 0 3,731,003
<] o ] o 3 TEO00 i 3,731,000
[+ 0 o] o o ] ]
o o @ <] i} [+] o o
=] ] a a g 373000 o 3,731,000
a @ ] a a 1] 1] ]
CESTTTEMAAY EamAdSEdEs GEESLEIZII SITEIIEEER - ===z
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2020-2021/2024-2025 CAPITAL IMPROVEMENTS BUDGET

115

TABLE OF CONTENTS
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PAGE
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ROJECTS

Y

i se— - : u
o R -4 e e
IDENTIFICATION : |

o Fadier Madnisnanoe 200,000 208 00
35KV Transmission Upgrada R, 000 285
Transiormr Usgrade {185,000} (a8
wi Bridges Agtolransbrmrgr {1,165, 004) (1,804
Drive Lighting 343,000 350,000
soc 2400V Conversion 125,000 128,000
03 Huntir #5.11 Major Mabrbananoe 50,000 350000
de 138 KV Stafions o 2000 450,000 400,000

=

[r] o a -] 1] {125 00 o 115,000
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[ oot

R PROUECT BUDGET FISCAL YEAR TOTAL | BEYOMD TOTAL
[ IDENTIFICATION G0 20-21 11-22 2233 Fa e 2425 5 YEAR 2025 COST
TIUE Cortad Masaredodionsg TR 85 500 500 0000 00000 1,000,000 1 B8,
TIO0E) Replece Dombuton Breaisrs 3050 k a u
TIEO! 13KV Pois Changs et -] 00,20 300,500 ot s 8,
Tamad! Elechic LMty Ralotalas AGR RO 200,000 Fuoil=iiil e R SO B00,000 |
TaAM SLbSIEGN NMariEnanos ILP 008 50000 Fag = 374,000 0000 LT
Ta0Adrs Diatibesion Fesder Lantenence AT B B 200,000 T2, Do Fpeafesy st sl 1,000 000 natam
TEORD K38 WO P W Aasiasassana AT 628 =] T
T2raE v VY Trardamiaenn Lipgrass 207308 (285,00 (285,000 LEL L
TRRd0 (M Huniad Unets B-10 B Evh - LRy
TRIB0T Baysu Cowe I Comb: Inugeian el es] a 3o,
FRUE03 Bapsu Cown B Cagnal b TEO20 ol
T2 WY G Tranwiormesr Rap 0T [ K =] [RL-N 1 el 24,
TFLT0T Rep Twin Broges Aok grbcr=eet 1540850  [1.500.000) {1,150, 000)
12104 MaskeTer Drive Ligrang Replaoeman: L BFH 250,000 250,050 B2LA
TEIMF Dermolion [HG Hanier 1-4 (EU R Eregeed] 135,000 135,000 b ] a1
T24B0T Prascoll 40T Cotmminian S50 AR) 57m.00n Eam Ben 4
F2501 Deweribiud-Willew Chan 138 KW' Rasbasik 850 004 15050 315 058 Licafie] agep
FEiEEE DiG Honter B11 Major Hainianarcs o650 353,500 350000 1 0%
T2IR3Y DG Fhonier 8511 Sisch Tawie Ea 500 4000 000 13y
TITI0N Upgeace: V30V Simons e 20004 o A0 06 400650 A%,
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*  Paini Substasion TrnelcrmeiSwichy o 0 pEpg e 135
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Tl Mlasinic B B8 EGT (1260008 1 TEROD0 138000 1,050,000 E55,200 L 400080 12,763,500 24,300 TEY
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__ SHEET A 2020-2021/2024-2025 CAFITA S PROGRAM
PROJECT TITLE:
Circuit Recenduciering/ Distribution Voltage Electric
PROJECT NUMBER: 729202 COUNCIL DISTRICT # MNIA
([DIVISION: DEPARTMENT:
Uitiltias Electric Distribution
——
PROJECT BUDGET
REVENUE EREAKDO
REVENUE UTILITY REVENUE
SOURCES FUND BONDS-'83 TOTAL
RIOR BDGTS 8,266,605 404,408 6.571,014
r’mm EXP 5,386,270 404,409 §.750.6
IBUDGET ci0 BA0.335 0 880,335
2020-2021
2021-2022 250,000 240,
202232023 250,000 251,
201232024 250,000 280,
2024- 2025 250,000 280,
BEYOND 2025 of
TOTAL COST 7,266,805 404 404] mﬁ,nu"
= _ P E WH
EXFEHDITURE LAND
BREMKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
[PRIOR BDGTS 72,000 3,240,014 3,350,000 6,571,014
202 0-H02
201212022 280,000 250,
20222023 250,000 280,
2023-2024 250,000 284,
20124-2025 250,000 280,
BEYOND 2025
TOTAL COST 72,000 3,248,014 4,350,000 7.571,014]
| L f 1 |

undersized, old conduckars on existing 12.5 K\ eircuits (hat have bacome Leo small to carmy (ke ked reguired and o

2.5 BV lina wilth 7.2 EY Distnbaticn.

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:
nimied axpansion of the sysbem, along with load growth has made many oid circuils inadequate. Vallage regulation, bumed
ions and  customer complainis require upgiades on & conlinuing scheduse &s workioad and funds aliow

FROJECT PRIORITY:
START DATE: Ongoing
OPERATING BUDGET EFFECT:

x MOME

B

EST TIME TO COMPLETE:

118

A,

As needed

SEE DETAIL

CITY OF ALEXANDRIA




] =tk
CT CATE

'PROJECT TITLE: GORY:

Replace Distribution Breakers at Power Plant Electric
PROJECT MUMBER: 720003 COUNGCIL DISTRICT # Pt
DIVISION: DEPARTMENT:
Uititities Electric Distribution
PROJECT BUDGET
REVENUE BREAKDOW
UTILITY i
I I FUND TOTAL
187,500 167,
137167 13?.?2%
30,31 30,333

BEYOND 2025
OTAL COST ‘EE?‘.ED!]I tﬂ?,ﬁ

EXPEN

BREAKDOWHN ENGINEERING TESTING ACCANSITION || CONSTRUCTION

2022-2023
A3-2034
l2024-2025
BEYOND 2025
[TOTAL COST 167,500 167,

[ | ey P E—

SPECIFICATIONS

ZIETION:

cosciete 12,5 KV breakers in Switchpear al Power Plant. Existing will be changed oul &l & rate of 3 par year by

PROJECT JUSTIFICATION:
dafing breakers were nstalied in the mid 1560's and do not have relcosing capabilities.

PROJECT PRIORITY: A
START DATE: A, EST TIME TO COMPLETE: MiA

OPERATING BUDGET EFFECT:
X MONE NIA SEE DETAIL

CITY OF
119



20-2021/2024-2025 CAP

PROJECT TITLE: PROJECT CATEGORY;
138 KV Pala E:nangg Chut Electric
PROJECT NUMBER: T20801 |i::ﬂum‘.:lL DISTRICT & MIA

DIVISION: DEPARTMENT:
Utilities Electric Distribution

PROJECT BUDGET

REVENUE ER
UTILITY
FUND TOTAL

EXP KD
LAND
ENGINEERING TESTING ACOUSMON || CONSTRUCTION OTHER TOTAL
300,000 300,
300,000 300,

PROJECT SPECIFICATIONS

eplace sppecximately B4 transmission poles in the 138 KV Locp, Original peles were @stalied in the 1950°s and had an anticipated
ife of 20 years. Mast of the enginearing has been done “in house”

PROJECT JUSTIFICATION:
138 KY Loop provides power to all the substations in the system. If 2 sections af the lpop are fost simulianeously, many customens
il e without povear until Bhe 9 and 100° poles could be replaced, which would take oo leng with suisting Gily orews and squipment

PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
X NONE M/A SEE DETAIL

= CITY OF ALEXANDRIA
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SHEET A 2020-. AL IMPROVEMENTS PROGRA
PROJECT TITLE: PROJECT CATEGORY:
Elgctric Ulility Relocations Electric

PROJECT NUMBER: 720801 |COUNCIL DISTRICT # MNIA
DIVISION: DEPARTMENT:
” Utilities Electric Distribution
PROJECT BUDGET
R
REVENUE UTILITY
SOURCES I FUND
RIOR BDGTS 1,044 000
RIOR EXP 575174
UDGET 0 468.826
kgl
1.2022 200,000
-2023 200,000
-E034 200,000
25 200,000
BEYOND 2025
|TOTAL COST 431,000 144,000
EXPENDITURE BREAKD
| EXFPENDITURE LAND
| BREAKDOWN ENGNEERIMNG TEETING ACOUISITION COMSTRUCTION OTHER TOTAL
IPRIOR BDGTS 625,000 B50,000 1,475,000
202 0- 3021
t2021-2022 30,000 170,000 200
20522023 30,000 170,000 200,
2023-2024 30,000 170,000 200,
2024-2025 30,000 170,000 200,
| BEY D 20345
ITOTAL COST 120,000 1,305, 0004 BE0 000 2.2?5.H|

FHEEET EFEEIFICATE!HE

"E;MEE? DESCRIPTION:
locatian of eleciical Fnes and poles far vasicus capitsl projects throughoud the year,

PROJECT JUSTIFICATION:
resently using Mainbenance funds far Uiy relesaticns for dtch closures ard rosd mprovements. There & no way fo anticipate
uture projects and thel relocation costs,

FROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
X NONE MiA, SEE DETAIL

CITY OF ALEXANDRIA )
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SHEET A 2020-2021/2024-2025

PROJECT TITLE:
Substation Maintenancs Electnz
[[PROJECT NUMBER: 720804 COUMCIL DISTRICT # M,
((DMISION: DEPARTMENT:
Utilities Electric Distribution
PROJECT BUDGET
REVEMUE EREAKD
REVENUE I
BEOURCES

E
LAND
ENGREERING TESTING ACOUSTION N CONSTRUCTION OTHER TOTAL

2, &35 000 2,225,
250,000 25
275,000 275/
£7 5 000 T8

5,0 5, 000 d, 025

— P wa—— e

PROJECT SPECIFICATIONS

Inspection, kesting, and cheaning of all oil filled iransfomnens and Od Cirguil Breakers in tha Subsiatons. This would inciude filipring or
placing ihe oil as needed and teating all compenents of the Tap Changers and Ol Circuit Breakers

PROJECT JUSTIFICATIOM:
axienaive losbing required by NERCFERC

(PROJECT PRIORITY: A

START DATE: Ongoing EST TIME TO COMPLETE: Ongaoing

IOPERATING BUDGET EFFECT:

x NONE SEE DETAIL



: 2020-2021/2024-20

PRER— - ] 1 WP RO NTS PHGERAM
IPROJECT TITLE:

PROJECT CATEGORY:
Distribution Feeder Maintenance Electric

IPROJECT NUMBER: 720805 COUNCIL DISTRICT & MIA
DIVISION: DEPARTMENT:
Utilities | Electric Distribution
PROJECT BUDGET
REVEN
REVENUE i I UTILITY
SOURCES I FUND TOTAL
RIOR BDGTS 2,260,000 2,280
RIOR EXP
LDGET C/0
2021
13032
-2023
3-2024
-d03%
BEYOND 2025
AL COST
RE EREAKDOWN
EXFPEMIDETURE LAKND
BREAKDOWN I ENGINEERING TESTING acausmon || comsTRUCTION OTHER
R BOGTS 2,360,000
P | S00.000
1-2022 200,000
2023 200,000
32024 S00,004
24-2025 200,000
BEYOND 2025
OTaL COST 3,360,000
| 1 | ]
= PROJECT SPECIFICATIONS
N:

pgrade and rehab main feeder circuits coming from Subsiat:ans.

PROJECT JUSTIFICATION:
@ are 61 major circuits feeding from substations and spread oul b0 sandcs cusiomen. An organized, confineng manbonance program
5 nesded f0 ensure system felfabildy,

PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing

OPERATING BUDGET EFFECT:
X MONE MIA SEE DETAIL

|
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~ |PROJECT CATEG

'PROJECT TITLE: ORY:

| 138 KV Pilot Wire Replacement Electric
PROJECT NUMBER: 720903 |COUNCIL DISTRICT # MIA
DIVISION: DEPARTMENT:
Utilities Electric Distribution
PROJECT BUDGET
REVENUE BEREAKDOWN
REVEMUE UTILITY
SOURCES FUND TOTAL
R BDGTS 1,895,000 1,69
OR EXP 1,277,372 1,277.3
T Cio £17 628 B17.6
21
1-2022
22023
23-2024
2025
BEYOND 2025
AL COST 1,895,000 1,685,
= EXPENDITURE B
EXPENDITURE LAND i I
BREAKDOWN ENGINEERING TESTING ACOUISITION || CONSTRUCTION OTHER TOTAL
BOGTS 445,000 1,450,000 1,895,
BEYOND 2025
TAL COST 445,000 1,450,000 1,605,000
| | i | |

PROJECT SPECIFICATIONS

R i
splace sgsting pllol communications sysiem with ADSS Fiber Oplic Cable.

PROJECT JUSTIFICATION:
xisfing pilof wie system dees nod coarectly conbrod the transfer trip scheme betwean substabions. In some inglances, cascading AR
utagpes have resulbed from this poor communication. This problem miisl be cormectad on tha ke City will face fines from NERC for
piling to comect a konow misoperatian
Excess capacity will be made available for use by other City departments.

PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
X HONE LA, SEE DETAIL
HI=

CITY OF AL NDRIA
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-2021/2024-2025 CAPITAL |

ROJECT TITLE: PROJECT CATEGORY:
138 KV Transmission Upgrade Electric
ROJECT NUMBER: 721302 COUNGIL DISTRICT # A
WVISION: DEPARTMENT:
Utilities Electric Production -
PROJECT BUDGET
__REVENUE BREAKDOWN _

- 2022
022-2023
2OEA-2024
S024-2025

BEYOND 2025

ENGINEERING TOTAL
85,280 2,549,402
(285,
5,250 2.m.4n:e§

1Bﬂ].ﬂﬁ-3| 2,026,058

PROJECT SPECIFICATIONS

ase 2 - Downbawn fo Willer Glen including Wilkow Glan Breaker & Switchgaar
ate 3 - Wik Glen to Siecki including Breaxers & Swiichgear al Sterky & Prescott
Phase 4 = Twin Bridges Breaker & Switchgear

Phase 3 - Willow Glen ta Sierkx inclhuding Breakers & Switchpear at Sterks & Prescott

=

FROJECT JUSTIFICATION:
IS0 analysis shows averloads on the Deownlown to Wilkow Glen line. Reconduciorng to upgrade line must be complated by 2020 to

PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
(OPERATING BUDGET EFFECT:
X MOME MiA SEE DETAIL

= CITYOF ALEXANDRIA
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=2021/2024-2025 CAPITAL IMFROVE
PROJECT TITLE: |F'RDJEI‘.‘.T CATEGORY:
DG Hunter Units #5-11 Electric

|PROJECT NUMBER: 721401 ICOUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:
“_ Utilities Electric Production
PROJECT BUDGET
REVENUE BREAKDOWN
REVEMUE ULy Urtility Revanus
SOURCES FUND Bonds 2013 TOTAL
RIOR BOGTS 1,261,009 85 532,708 88,793.71

EHIUH EXP 451, 450 &35,632, 708 5,584
IBUDGET Cio B29.519] o B29.51

OTHER
BA, 183,718 248,783, 71

BEYOMND 2025
AL CO3T

BE, 783, T8 26,783,711

gtafiation of aeven (7) 9.3 MW Wartsia natural gas fueled reciprocating enginer genaralars at D5 Hwnler Eledincal Ganarating
aikon

PROJECT SPECIFICATIONS

P

PROJECT JUSTIFICATION:
ravide generation for the City's fulure alecirical resowce plan

PROJECT PRIORITY: A
START DATE: 2016 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
x MOME A SEE DETAIL
— Wﬂ — |
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AL IMPROVEMENTS PROGRAM
PROJECT CATEGORY:

Bayou Cove #1 Comb Inspection Electric
PROJECT NUMBER: 721502 {COUNCIL DISTRICT # MNIA

DIVISION: DEPARTMENT:
|Hilitlas E_La:hir: Preduchion

PROJECT BUDGET
EEEEHHﬁ BREAKDOWM
REVEMUE UmiLImy
SOURCES | FUND TOTAL
R BOGTS G20.000 &2,
RIOR EXP 320,000 221,
UDGET G LA 300,
Srinr)]
1-2022
-2023%
2024
20256
BEYOHND 2025
OTAL COST GR20.000 B0,
EXPEMNMDITURE HHEAHDEEE
EXPENDITURE LAKD
BAREAKDOWH ENGIMEERING TEETING ACOUNSITION CONSTRUCTION OTHER TOTAL
R BOGTS E20.000 B2,
2021
1-2022
23033
2024
FA-2025
BEYOND 202%
OTAL COST 520,000 20
PROJECT SPECIFICATIONS

SCRI M:
ear dawn and inspection of Bayou Cove #1 turbing and combustion path,

PROJECT JUSTIFICATIOM:
axquired by the manufacturer,

PROJECT PRIORITY: A
START DATE: 2021 EST TIME TO COMPLETE: 1 Month
OPERATING BUDGET EFFECT:
X NONE MIA SEE DETAIL

CITY OF ALEXANDRIA
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IPROJECT TITLE:

TPROJECT CATEGORY:

Bayou Cove #1 Capital Improvement Electric
PROJECT NUMBER: 721503 COUNCIL DISTRICT # MiA
DIVISION: DEPARTMENT:
Utilities Electric Production
PROJECT BUDGET
REVENUE BREAKDOWN
REVEMUE
SOURCES
RIOR BDGTS
RIOR EXP
cin
2021
13032
2023
2024
-5
BEYOND 2025
TAL COST = .
. EXFEN %
ENGINEERING TESTING ACOUSIMON | CONSTRUCTION OTHER TOTAL
75.000 75,
75,000 75,
| | [ | [
PROJECT SPECIFICATIONS
ROJECT JUSTIFICATION:
Eﬂflmuimﬂﬂmuﬂﬂw #1 in 2014, mmn-i:lnd the nead hmimrtﬂpﬂﬂn‘ﬂmlﬂ B8 NGBS BriSe.
PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
X NONE MIA SEE DETAIL

W
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21/2024-2025 CAPITAL IMPROVE

- n i T T 1
PROJECT TITLE: PROJECT CATEGORY:
Wilkow Glen Tranformer Replacement Eleciric

((PROJECT NUMBER: 721701 COUNCIL DISTRICT # NIA

DIVISIOMN: DEPARTMEMNT:
H Litilities Elactric Distribution

PROJECT BUDGET
REVEMUE BEREAKDOWN
REVENLUE UTILITY I
SOURCES FUND TOTAL
RIOR BDGTS 575,000 &75,000
IOR EXP 784,203 784,202

BUDGET Gio 180,797 190,757
201202021 {185,000 {165.000)
o0121-2022

9022-2023

H3X-2024

201242025

BEYOND 2025
|E'|'M. COET | 10,000 !“ﬂ

—  EXPENDITURE BREAKDOWN
EXPENDITURE LAND [
BREAKDOWSN ENGINEERING TESTING I acoumsmon || consTRUcTION OTHER TOTAL

|PRIOR BDGTS 155,000 565,000 25,000 975,000 E
2020-2021 {165.000)| {165,000
2032022

0222023

2023-2024

2024-2025

BEYOND 2025

OTAL COST 155,000] 585,000

a

e
ROJECT SPECIFICATIONS
CTD I 4
piace iransloemer ai the Vidlow Glan Subsiation

ROJECT JUSTIFICATION:
fransformiar is af the end of usehd e,

ROJECT PRIORITY:

129

A

TART DATE: 2ma EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
x MONE MiA SEE DETAIL
—  —|



SHEET A 2020-202

AL IMPROVEMENTS PROGRAM

'PROJECT TITLE: ~ [PROJECT CATEGORY:
Rep Twin Bridges Autotransformer Electric
PROJECT MUMBER: T21702 COUNCIL DISTRICT # MiA
DIVISION: DEPARTMENT:
Utiliias Electric Distribution
PROJECT BUDGET
NUE B WM
T Lithlity Bevenue UTILITY
Bonds 2013 FUND TOTAL
79,844 £AT0.0%5 5 600,
29,544 4,329,108 4,358,14
| 1.540,860| 1,540,8608
{1,100,0000] (1,100,000
20,044 440 B50 4,800,000
XPEND RE HHEM{I]EEH
LAND
ENGINEERING TESTING Acauismon | coNSTRUCTION OTHER TOTAL
800,000 5,000,000 5,500, Dy
{1,100,000) {1,100,000
BO0, 0008 3,800,600 4, B0
PROJECT SPECIFICATIONS v
eplace transfarmer al theTwin Bridges Rosd Subsiation,
PROJECT JUSTIFICATION:
xisling iransformar s al the end of useful life
PROJECT PRIORITY: A
START DATE: 20149 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
X MOME LT SEE DETAIL
CITY OF ALEXANDRIA §
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_________ A_2020-2021/2024-2025 CAPITAL IMPROVEMEN
ROJECT TITLE |FRD..‘IEIE:T CATEGORY:
MacArthur Drive Lighting Replacemnent Electric
PROJECT NUMBER: 721704 |COUNCIL DISTRICT #
DIVISIOMN: DEPARTMEMNT:
Utilities Electric Distributicn
PROJECT BUDGET
REVEMUE BREAKDOWN
REVENUE I UTILITY
l SOURCES FUND TOTAL
OR BDGTS 2,000,000 2,000,
mun EXP 1,627,675 1,827 87
[BUDGET G0 172,125 172,125
20@0-2031 350,000 350,000
0312032
0222023
[2023-2024
505042026
BEYOMD 2025
TOTAL COST 2 350,000 :.ﬂm,ﬂ
—  EXPENDITURE BREARDOWN
EXPERDITURE LAND
BREAKDOWH ENGINEERING TESTING ACOUISITION || consTRUCTION OTHER TOTAL
PRIOR BDGTS 75,000 1,925,000 2 .000,000
2 020- 2021 75,000 275,000 250,000
[2021-2022
20 2- 202
2023-2024
2024-2025
BEYOND 2025
TOTAL COST 150,000 2,200,000 2.3%0,000)
# *
PROJECT SPECIFICATIONS
W
Replacement of approcinatety 5 mites of existing roadway lighling with modem, snergy effician] aystem.
|PFII:IJE!:T JUSTIFICATION:
Exisling was instalied in the 18708 |t 5 outdated and bayond mgpair,
ROJECT PRIORITY: A
START DATE: 2018 EST TIME TO COMPLETE: 4 Years
PERATING BUDGET EFFECT:
X MOME MiA SEE DETAIL
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PROJECT BUDGET

PROJECT CATEGORY:
Demaltion of DG Hunter #1-4 Electric
IPROJECT NUMBER: 721801 COUNCIL DISTRICT # NIA
DIVISIOMN: DEPARTMEMNT:
Utilities Electric Distribution

REVENUE BEREAKDOWN

BEYOMD H038

TOTAL COST

Tl Ty

750,000

PROJECT SPECIFICATIONS
RIPTICM:

Cismanltling and salvaging of DG Hunler Units #1-4,

[PROJECT JUSTIFICATION:

This units are obsalete and na losger neaded for he production of sleciricity

PROJECT PRIORITY: A
ISTART DATE: Ongoing EST TIME TO COMPLETE: Ongoing
PERATING BUDGET EFFECT:
X NOMNE KA

132

SEE DETAIL




Prescott 2400V Conversion

PROVEMENTS PROGRAM

T CATEGDRY:

Electric

((PROJECT NUMBER:

721802

COUNCIL DISTRICT #

MIA

DIVISION:
Litiltes

DEPARTMENT:

Electric Distribution

PROJECT BUDGET

REVEWUE
SOURCES

HETW%

UTILITY

FUND

TOTAL

PRICR BOGTS
nmlcm EXP

G25,000
158,587

628,000
158, 587]

[BUDGET Cio

468,413]

A0, 41

2020-2021
2021-2022
[2022-2023
2023-2024
034-2028

125,000]

125, 0004

BEYOND 2025

[TOTAL COST

EXPENDITURE
R EARDIWY

ERGINEERING

TESTING

750.000]
EXPENDITURE HHEAHDEH“

LAKD

ACCAMSITION

COMSTRUCTION

OTHER

[PRIOR BDGTS

625,000

B25,

220-2021

2021 -2022
2022-2023
0232024
[2024-20E 5

125,000

125,

BEYOND 2025

IToTAL COST

[

T, e Y

750, 000f

150,

riversian of iha Prescolt Elsciric Substation and circuils io 72.12.5 K cperation. Project will include reconductoning 3 distribution
ircuils and replacing roughly 200 pole mounted transfomers

meu;

ROJECT JUSTIFICATION:

133

ization of sysiem
ROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
x A, SEE DETAIL
CITY OF ALEXANDRIA N



TS PROGRAM

IPROJECT CATEGORY:

ROJECT TITLE “
Downtown-Willew Glen 138KV RBebuild Electric
ROJECT NUMBER 721801 COUNCIL DISTRICT # HiA
DIVISION: DEPARTMENT:
Ltidities | Electric Distribution
FROJECT BUDGET
REVEMUE BR
Il UTILITY
FLIND TOTAL
2, 126.000¢ 2,128
1,522,998 1,522,
603004 603,
315000 S185,
& (00,000 4,000,000
8,441,000 §.441,000|
EXPENDITURE BREAKDOWN -
LAND
ENGINEERING TESTING ACQUISITION || cosssTRUCTION OTHER TOTAL
2.126,000 2,128 000
%15,000 315,000
4,000,000 4 000,000
441,000 B.44 1,000
I —ﬁ — -’

PROJECT SPECIFICATIONS
sconducicing approximatety T miles of existing 638 AAT, 138 KV fransmissian §nes to 635 ACCC conducior, This will increass the lines

earrying capacity by roughly S5%.

PROJECT JUSTIFICATION:
O mandated for ayssem raligaiiay,

PROJECT PRIORITY:

134

A

SEE DETAIL

START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:

x MNOME MNIA
= = CITY OF ALEXANDRIA



PROJECT TITLE: PROJECT CATEGORY:
DG Hunter #5-11 Major Maintenance Electric
PROJECT NUMBER: 72802 |[COUNCIL DISTRICT # hIA,
DIVISION: DERPARTMEMNT:
Utilities | Electric Distribution i
PROJECT BUDGET
= EVEMUE BREAK.DOWMN
REVENUE I I UTILITY
SOURCES I FUND TOTAL
RIOR BDGTS 0000 00
RIOR EXP
BUDGET G0 700,000 700,
2020-2021 450,000 250,
20213032
2022-2023
2023-2024
2 042025
BEYOMD 2025
TOTAL COST 1,050,000 1,060,000)
- =)
EXPEMDI iﬁHE HEMWH — e
EXPEMNMMTURE LAND
BREAKDOWN EMNGINEERIMNG TESTING ACOLISITION CONSTRIBCTION OTHER TOTAL
PRIOR BDGTS 00,000 T00, 00
2 000 021 350,000 350,000
2021-2022
20ed- 2033
20232034
20242025
BEYOND 2035
[TOTAL COST 1,050,000 1,050,001}
I | | F
PROJECT SPECIFICATIONS
r Maintenance of RICE units #5-11.
PROJECT JUSTIFICATION:
ired by the manufaciurer's recommendation.
ROJECT PRIORITY: A
ART DATE: 2022 EST TIME TO COMPLETE: 2 Years
PERATING BUDGET EFFECT:
X NONE WiA SEE DETAIL
CITY OF ALEXANDRIA
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4-2025 CAPITAL IMPROV

PROJECT TITLE: PROJECT CATEGORY:
DG Hunter #5-11 Stack Testing Eleciric
((PROJECT NUMBER: 721803 COUNCIL DISTRICT # MN/A,
“DWIEIBH: DEPARTMENT:
Utilities Electric Distribution
PROJECT BUDGET

REVENUE EREAKDOWN

SQURCES FUND TOTAL

IR BDGTS 75,000 ?5,og:l|
| DR EXP 16,458 16,4
BUDGET &0 B8 505 58,502
2020:2021 mcj
2021-2022 75,000 7,
2022-2023
HIEE2024
024-2025
BEYOND 2025
[[roTaL cost 150,000 150,000

- EXPENDITURE BREAKD

BREAXDOWN

CONSTRUCTICN

[lrRICR BDGTS

[2020-2021
[2021-2002
da2202]
2025-2024
420 S

BEYOND 2026

;E'I'AL COET !

136

ECT SPECIFICATIONS
T H
issiang testng and cenidfication of RICE unils #3511

ROJECT JUSTIFICATION:

PR mandated,
PROJECT PRIORITY: A
START DATE: 2022 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:

. HOME TN SEE DETAIL
S




EET A 2020-2021/2024-2025 CAPITAL IMPROVEMENTS PROG

ROJECT TITLE: PROJECT CATEGORY:
Upgrade 138 KV Stations to 2000A Elaciric
PROJECT HUMBER; 722101 COUNCIL DISTRICT # [ 11}
DIVISIOMN: DEPARTMEMNT:
Utilities Eleciric Distribution
FROJECT BUDGET
i REVEMUE EREAKDOWHN
REVENLUE UTILITY
SOURCES N I FUND TOTAL -I
RIOR BDGTS
Eﬁ;lﬂﬁ EXF I
[[BUDGET G/ It
400,000 400,000

2025

BEYOMD 2025

OTAL COET

EREAFIDNOWH EMGINEERING

400,000] 400,000
1] REAKDOWN

o " |

TESTENG ACQUISITION || CONSTRUCTION OTHER TOTAL

|PRICR BDGTS

2020-2021
212022
2022-2023
2023- 2004
202842025

£00, 000 400,

BEYOWD 2025

TﬂTAL COST

F'F.'IDJEE:T SPECIFICATIONS

=

]

IPROJECT JUSTIFICATION:

PROJECT PRIORITY:
START DATE:

X

2021

OPERATING BUDGET EFFECT:

NONE

A
EST TIME TO COMPLETE: N/A

MIA SEE DETAIL
= —

CITY OF ALEXANDRIA
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L IMPROVEMENTS PROGRAM _
PROJECT CATEGORY:
Power Plant GSU Swilch Upgrade Electric
PROJECT NUMBER: MIA COUNCIL DISTRICT & MIA,
(DIVISION: DEPARTMENT:
Utilities Elactric Distribution
FROJECT BUDGET

REVENUE B
UTILITY
FUND TOTAL

'PROJECT TITLE:

REVEMUE

2024-2025
BEYOND 2025 287,500 287 500{
TOTAL COST 287,500 287,500
EXFEND BREAKDOWM
EXPENDITURE LAND
BREAKDOWN EMGINEERBIG TESTING acausmon || constrRucTIon OTHER TOTAL
[PRIOR BDGTS
2020-2021
0212022
0222023
2023-2024
2024-2025
BEYOND 2025 287,500 207, 500(
TOTAL COST 287 500| iﬂiﬁ

- ™ E——

PROJECT SPECIFICATIONS

|E wwitches io sadely swilch betwean main and reserve GSU'S o operalion gnd lasting

PROJECT JUSTIFICATION:
urrend sysbam lacks efficency and would cause multi day outage bo change cver from one (o other for daily operations or testing of

L.

PROJEGT PRIORITY: A
START DATE: NJA EST TIME TO COMPLETE: M/A

OPERATING BUDGET EFFECT:
X NONE MIA SEE DETAIL

= CITY OF ALEXANDRIA
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Paint Substation Transformers/Switchgear

PROJECT CATEGORY:
Electric

[PROJECT NUMBER:

MNiA

COUNCIL DISTRICT # NiA

”DWEIIDH:

tilities

PROJECT BUDGET

|
DEPARTMENT:
Electric Distribution

REVENUE BREAKDOWN
UTILITY
FUND TOTAL

125000

125,

P TURE BREAKDOWN

128,000

125,

JECT

epaind substation ransicmers and switchpear al varkous subslations.

LAND
TESTING ACOUISTION || CONSTRUCTION OTHER TOTAL
o
2020-2021
o 1 -0d2
0222023
20232024
2024-2025
BEYOND 2025 125,000| 125,000
TOTAL COST 125,000 125,
PROJECT SPECIFICATIONS

PROJECT JUSTIFIGATION:
1o prevent damage b internal componenis

ROJECT PRIORITY:

ART DATE:

NiA

PERATING BUDGET EFFECT:
NONE

A

A

EST TIME TO COMPLETE: N/A

139

NI& SEE DETAIL




SHEET A 2020-2021/20

PROJECT TITLE:

Reptace Bayou Rapides Switchgear #1

Elactric

PROVEMENTS PROGRAM

PROJECT CATEGORY:

IPROJECT NUMBER:

P

COUNCIL DISTRICT #

BIA

DIVISION:
Utilshas

DEPARTMENT:

Electric Distribution

PROJECT BUDGET

REVENUE BEREAKDOWN ¥

REVENUE
S0URCES

UTILITY

FUND il

PRICR BDGTS
PRIOR EXP

leUDGET cio

20 20-2021
2021-2022
0222023
2025-2004
E024-2025

BEYOND 2025

775,000]

775,000

TOTAL COET

ENGINEERING

TESTIRG

PEMDITURE BREAKD

775,000]

75,0000

LAKD
ACOURSITION

EEIH!THUE'IWHI

OTHER i

BEYOND 2025

TT5.000

TTE,

OTAL COST

[ et ——=

TTE.000,

6.

PROJECT SPECIFICAT

eplace axisting swilchgear at Bayou Rapides Subsiation.

lr::ﬂJEcT JUSTIFICATION:
rovE raliabdity of power L3 customers

PROJECT PRIORITY:
START DATE: MIA
OPERATING BUDGET EFFECT:

X NONE

A

EST TIME TO COMPLETE: N/A

NiA,

SEE DETAIL

CITY OF ALEXANDRIA
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A 2020-2021/20 PITAL IMPROVEMENTS
PROJECT TITLE: PROJECT CATEGORY:
Replace Prascott Swichgear #1 Electric

|PROJECT NUMBER: NIA COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:
Utilities Electric Distribution

PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE UTILITY
SOURCES FUND TOTAL
IOR BDGTS
I::mﬂ ExP
[BUDGET Co
2020-2021
[2021-2022
20222023
20232024
2024-2025
BEYOND 2025 675,000] 875,000
TOTAL COST &78,000] H-?E.ﬂ
LAND
ENGINEERING TESTING AcoumsIMON || CONSTRUCTION CTHER TOTAL

ol o

ET5000 G676

I I 67 5, 000 ﬁ'ﬁ.ﬂl

PROJECT SPECIFICATIONS __ —

EF?ET DESCRIPTION:
a0 exisling swiichpear at Prescolt Road Subsiation.

PROJECT JUSTIFICATION:
Impeove raSabilty of power 1o CUslomerns

PROJECT PRIORITY: A
TART DATE: MIA EST TIME TO COMPLETE: N/A
PERATING BUDGET EFFECT:

X MNONE 1Y SEE DETAIL
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: Ilm e TR
PROJECT CA

TEGORY:
Replace Prescolt Transformer #2 Electric
[PROJECT NUMBER: MNIA COUNCIL DISTRICT # MIA
HDWIEIDH: DEPARTMENT:
Litikties: Electric Distribution
——— —————— — 1|
PROJECT BUDGET
REVENUE EREAKDOWHN
' e ooy
FUND TOTAL
BEYOMD 2025 900,600 900, DO
(TOTAL COST 500,000 mﬂ
EXFENDI ARDOWN
! EXFENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION CORSTRUCTION GTHER TOTAL
IPRIOR BDGTS o
R020-2021
(202 1-2032
202 2-2033
20232024
[2 024 2025
BEYOMND 2025 804,000 8040,
TOTAL COST 800,000 500,
+ :Pl
PH'D,.IEQI ﬁPEﬂIF!EATiﬂHE
M:
E“ Tranfamer 82 at ihe Prescoll Road Subsiation
ROJECT JUSTIFICATION:
ating Iranslermar was placed in 1571, Replacament is neaded o continwe reliability of power fo customerns.
PROJECT PRIORITY: A
START DATE: [y =] EST TIME TO COMPLETE: N/&
OPERATING BUDGET EFFECT:
X NONE MI& SEE DETAIL I

CITY OF ALEXANDRIA
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SHEET A

PROJECT TITLE:

Willow Glen Breaker & Switch Rep

-2021/2024-2025 CAPITA

PROGRAM

PROJECT CATEGORY:

Electnc

—q

PROJECT NUMEER:

NIA

COUNCIL DISTRICT #

A

DIVISION:

Litilities

T e
PROJECT BUDGET

DEPARTMENT:
Eleciric Distribution

REYEHUE
SOURTCES

REVENUE EREAKDOWN

UTILITY
FUMND

TOTAL

PRICR BOGTS
IPRL{JFI EXP

[lBuDGET Cin

2020-2021
20212023
[2022-2023
[203-2024
242025

BEYOND 2025

2,000,900

OTAL COST

2,000 000

EXPEMDITURE
BREAKDOWN

ENGINEERING

EXPENDITURE BRE
LAMD
TESTING ACTLISITION COMSTRUCTION OTHER

—

R BOGTS

2021
1-2022
2-2023
22024

=025

BEYOND 20245

i, 000,000

AL COST

0

M= [

—F

i

2,000,000

DESCRIPTION:

place Breaker and Swikch at tha Willsw Glen Road Substation,

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:
aquipment is past wseful life.

PROJECT PRIOR
START DATE:

ITY:

X

MiA,

OPERATING BUDGET EFFECT:

NONE

A

EST TIME TO COMPLETE: M/A

MIA

AL
143

A

SEE DETAIL




APITAL IMPROVEMENTS PROGRAM

— ——— 'y —
PROJECT CATEGORY:
. Twin Bridges Breaker & Swilch Rep Electric
(PROJECT NUMBER: [ [ COUNCIL DISTRICT # NIA
(DIVISION: DEPARTMEMNT:
idities Electric Distribution
PROJECT BUDGET
EEEHUE BREAKDOWHM
REVEMUE I UTILITY
SOURCES FLiND TOTAL
PRIOR BOGTS
Ipmm EXP
[BUDGET a0 ol
209 0- 2021
312 4-2022
20322035
20232024
2024-2025
BEYOND 2025 2,000, 00a) 2,000, D00
E'I'A.L COST 2 000,000 2 000,000
_ BREAKDOWN =iy
LN
EHGIMEERING m ACCARSITION || CONSTRUCTION OTHER I TOTAL

BEYOND 2025 2,000,000 z,
AL COST 7 0 2,000,000 z.w
" | 1

PROJECT EFEEIFIGATIIEI'HE

place Breaker and Switch at the Twin Bridges Road Substation,

ROJECT JUSTIFICATION:
igting equigman (8 past wsabul life

PROJECT PRIORITY: A
START DATE: NIA EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:
X MOME MR SEE DETAIL
NORIA —_—
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M. WATER



2020-2021/2024-2025 CAPITAL IMPROVEMENTS BUDGET

TABLE OF CONTENTS

WATER
PAGE
750004 Watedine Replacemant & Rahab 148
751001 Wiater Wall Reclamation 149
TE1201 Martin Park Water Main Rep 150
TE1202 Replace Water Wails R e 151
¥51302 kcMutt Field Water Feeder Ling o 182
751602 Fire Hydrant Thread Standardization 153
TE17 Raosaling Tank Repair & Painf 154
781702 TRLC Rechlorination Siation S — 158
751704 \Water Main Rep-Lagacy Syslem 156
751801 Water Well Mater Replacement 157
752001 Martha LaneParis St Watar Sk L e b 158
TE21 Adarme Station Equipment Sloraga L 158
s Kisaichie By Pass Phase | 1860
4 Adams Tank Repair & Pain 161
C 12" Main Bennetl to Tulans L R 162
L] Indwstrial Park Tank Repair & Paint R Tl 163
by Hamilton Street Tank Painting 164
s 24" Main Annadale Road 165
" 12" Main England Dr to Highway 1 166
L Slerkx Road Materials Storage Cover s e i 167
- Highway 1 South Wallfisld Ph 1 gy e 168
= Highway 1 South Wallfield Ph 2 168
- Adams Pump Station Line Renovatian 170
CITY OF ALEXANDRIA
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COMBINED CA

iering Replacarment & Rehal B0, 0000 00500

1er Winl Reclarnation 00 000 500,000
Station Equipment Storage 197,000 167,000

[Tatal Waber [} o 0 -] & 1487000 ] 1,197.000
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"BEYOMD | TOTAL

2008 J| cosr

\Waieine Replacemand & Rofah

\atar Wl eclamalot

Mt P WWisler ks Ao

Rapiace Water Wals

MR Faslel Wikdey' Finsis’ Lol .13

Fire Hytia®l Thadl Slancsripaton [ &)

Fossing Tank Repar & Pani 3,389

TS Mechiorraten Sl 738 000
TEAT0d Waked Man Rep-Lageoy Freem [ Th il e BEOI00 B85 000 500 08 2320000 .38
THEVEDT Waler Wl Majar Hapiscemant 405 38T o
TEGDOY Marha LaceTana 5 Wisle' A0 R0 f
FTAI07 Adicrd Buson Edqapment Biarege o WOT 000 5T 000

©  Edasiches My Pass P | ] ] 3 9000
" dwrrn Terk Repeir & Pasnt o o 1T 00
- 12 Mg Beanwah o Tulans o ] M RC
¥ inchnirial Park Tank Flopasr & Paa ] o 00 oo
= Hamion Steet Tk Paniing 1} o 180,003
= 3 Man Arvaieks Ross a o TR0
= {2 Man Ergend Or & gy | 0 0 B5,000
- Fierin Foad Metecialy Slorage Covnd 2 o THE00D
= Hughmay 1 Soulh Weield Fn 8 o i 1,195,000
= Mgty 1 Boith Welltali Fn 3 [ a 1500 0o
= Adsma Pump Sation Lise Rerowion 0 a " 93E 000

Total Watsr LR 198 2TAO00D  33S0000  7S00O00 000,000 12,147 200 1185000 28,081,058




4-2025 CAPITAL IMPROVEMENTS PROG

PROJECT TITLE: PROJECT CATEGORY:
Waterine Replacement & Rehab VWater
((PROJECT NUMBER: 750004 COUNCIL DISTRICT & MNIA
DIVISION: DEPARTMENT:
Litllities =1 Viater
PROJECT BUDGET
REVEMUE EREAKDOWHN
REVENUE I UTILITY
SOURCES FliND
IO BDGTS a548, 111
E:IEH EXF 2,720,481
BUDGET o BT B30
20202021 E00,000
2021-2022 750,000
O22-203 750,000
30382024 TEO.000
2024-2025 750,000
BEYOND 2025
TOTAL COST 7.14B.111
EXPENDITURE LAND |
BREAHDOWH EMGINEERING TESTING ACOUISITION || coMsTRUCTION
[PRIOR BDGTS 25,000 382311
2020-2021 500, 000
20212022 750,000
20222023 750,000
2023-2024 750,004
[2024- 2028 750,000
BEYOMND 2025
TOTAL COST 25,000 o [T 7,123,111

PROJECT SPECIFICATIONS

aplace detoriorated water lines within the City.

LT[:.JE[:T JUSTIFICATION:
ny Erea have acceaded thair angineensd ife expeciancy

PROJECT PRIORITY: A
START DATE: Ongaing EST TIME TO COMPLETE: As neaded
OPERATING BUDGET EFFECT:
NONE X MIA SEE DETAIL
— |
CITY EI! ALEXANDRIA
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-2021/2024-2025 CAPITAL IMPROVEMENTS

- |
PROJECT TITLE:

PROJECT GATEGORY:
Water Well Reclamation Water
(PROJECT NUMBER: 751001 COUMCIL DISTRICT # [ I
DIVISION: DEPARTMENT:
| Ltilities Waler
PROJECT BUDGET
REVEWUE BREAKDOWHN
REVENUE Utility Revenus UTILITY
SOURCES Bonds 2014 FUND TOTAL
RIOR BDGTS 176 859 5,261 536 5 638,63
I;mmm 376,600 4,326 838 £,703.53
[BUDGET C} [ 935,098
2020-2021 500,000
2021-2022 1,000,000
2002-2023 750,000
202 3-2024 780,000
2024-2025
BEYOMD 2025
TOTAL COST 376 698 8,261 536
EXFENDITURE Sl T
BREAKOOWN ENGIMELRING TESTING Acouigmon || cossTRUCTION OTHER TOTAL
RIOR BDGTS 200,000 5,438,635 5,638 635]
W21 500,000 £00,
1-2022 1,000,000 1,000,
2023 750,000 750,
32024 750,000 750,
2028
BEYOND 2025 o
AL COST 200,000 0 0 8438 835 [ 8,638 63
PROJECT SPECIFICATIONS
polaim abandoned water wall within the City's sorpatate lrits
PROJECT JUSTIFICATION:
nersaEing water groduction inside the City would reduce depandency on the Kisatchie Well Fisld in ime of emangenty.
PROJECT PRIORITY: A,
START DATE: Cngeing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
NONE 4 MIA SEE DETAIL
CITY OF ALEXANDRIA ==
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PROJECT TITLE: PROJECT CATEGORY:

Martin Park Water Main Reptacement Water
PROJECT NUMBER: 761201 COUMNCIL DISTRICT # 2z
DIVISION: DEPARTMENT:
Litilities Water
PROJECT BUDGET

———
REVEMUE
SOURCES

ol
1,001,305 1,925,560 & 565, HH
ENGMEERING OTHER TOTAL
5,000 2,565,304
ol
540,000 L a 2815, 305] aj 2,568,

PROJECT SPECIFICATIONS

eplace watar mains throughoul Masn Park Subdivision

PROJECT JUSTIFICATION:
wisting DI maing are dateriorated and in nead of replacament. as wall 85 inoomorating nesw AMR maters,

150

PROJECT PRIORITY: A
START DATE: 2013 EST TIME TO COMPLETE: Cinging
OPERATING BUDGET EFFECT:
NONE X NIA SEE DETAIL
W



|
[PROJECT TITLE:

PROJECT CATEGORY:
Replace Water Wells Water
PROJECT NUMBER: 754202 COUNCIL DISTRICT & MA
DIVISION: DEPARTMENT:
Litilities Water
PROJECT BUDGET
REVENUE ER DOWHN p——,
REVENUE UTILITY STATE DHH
SOURCES FUND LOAN TOTAL
DR BDETS 2,057,561 2,583,700 4,541,261
Eum EXP 1,209,231 2,583,700 3,782,921
[BUDGET Cxo B4B 340 of 848, 240
201202021
9021-2022
O2E-2023 TEO, GO0 T840,
[fraas.2024 750,000 75::.53
2024-2025 750,000 T80,
BEYOND 2025 of
OTAL COST 4 307 564 2,583, 700] !-.391.:&1]]
E RE BREAKDOWN
e
i EXPENDITURE i LAMD
BREAMDOWN ENGIMNELRING I TESTING ACCARSITION || CONSTRUCTION
DR BOGTS 4 641,251
0-2021
212022
22-2023 750,000
13-2024 750,000
42028 750,000
BEYOND 2025
OTAL COST 6,891,261
|

PROJECT SPECIFICATIONS

@drill or replace water wells,

PROJECT JUSTIFICATION:

\Walls have i ba replaced of mdiilled as they approach thear usedul Ives.

FPROJECT PRIORITY:

START DATE: Ongoing

OPERATING BUDGET EFFECT:
MONE

EST TIME TO COMPLETE:

X

151

A
Ongoing

MIA SEE DETAIL




L
PROJECT CATEGORY:
Mchutt Field Water Feader Lina Watar
PROJECT HUMBER: 751302 COUNCIL DISTRICT # MIA,
DIVISION: DEPARTMEMT:
Liilities Water
PROJECT EUDGET
—_ REVENUE BREAKDO
TOTAL
HE0, 000
AE8 BT
471,123
480,
450,
| BEYOND 2035 K|
OTAL COST 1,860,000l
= EXPENDIT EREAKDOWN
EXPENDITURE LAND I
BREAKDOWH ENGIREERING TESTING acowsmon || consTRUCTION OTHER TOTAL
R BOGTS 960,000] 480,
2021
12022 450,000) 450,
2023 450,000 450,
2024
2025
BEYOMD 2025
TAL COST 1,B50.000 1,580,
#

PROJECT SPECIFICATIONS

P i
aglacs wakar line main from Mchiutt Wl Field bo Hwy 1 Tank,

E‘RmEGT JUSTIFICATION:
xigtireg O Fisain i detariorated and in need of replacement.

PROJECT PRIORITY: A
START DATE: 2022 EST TIME TO COMPLETE: 3 Years
PERATING BUDGET EFFECT:

MONE A MNIA, SEE DETAIL




= /2024-2025 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: |PROJECT CATEGORY:
Fire Hydrant Thread Standardization Water

[PROJECT NUMBER: 751602 COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:
Utilities Water
PROJECT BUDGET

REVENUE EREAKDOWN
REVENUE UTILITY

SOURCES FUND TOTAL

RIOR BDGETS 105 000
RIOR EXF 22,740

[BUDGET €A 82,260
(20202021
(202 1-2022
2022-2023
P02 3-2024
2024- 2025
BEYOND 3025
TOTAL COST 108,000

——
EXPENDITURE BREAKD

EXPERDITURE LAND
BREAKDOIWHN ENGEMEERING TESTING ACOUISITION || CONSTRUCTION OTHER TOTAL
RIOR BOGETS 105,000 1035,

1
1=2032
(202 2-2025
[[2023-1024
L2024 7025
BEYOMD 3125
TOTAL COST

PROJECT SPECIFICATIONS

Install thread adapders for tnHoemity of Fine connecticns.

PROJECT JUSTIFICATION:
tandardized thraads will be easier o mantan and faster to utilize In an eméngency,

PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoéng
OPERATING BUDGET EFFECT:
NONE X MIA SEE DETAIL
e e——— L
CITY OF ALEXANDRIA
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| Rasaling Street Tank Repair & Paint

AL IMPROVEMENTS
PROJECT CATEGORY:

Water

IPROJECT NUMBER:

75171

COUNCIL DISTRICT #

| DIVISION:
Utilities

PROJECT BUDGET

DEPARTMENT:

Water

REVENUE EREAKDOWN

Utility Rev
Bonds 2013

TOTAL

24,420
24,420

1047, 247

o

ENINEERING

4 40|

S8 627

— EXPENDITURE BREAKDOWN
LAND

TESTING ACQUISITHIN

COMETRUCTION

OTHER

TOTAL

1,017,247

1,017.247]

BEYOND 2025

[TOTAL COST

] e |

1,017 247

f.unﬁﬁ

EEE EET ﬁPE[:IFIEA"I'I[}HE

||EE?EE | EEEEEFF'TIDH‘.
ir and paint Rasaling Tank

PROJECT JUSTIFICATION:
ank walls are in need of repair and pairding

PROJECT PRIORITY: A
START DATE: 2018 EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:
MOME X MIA
====CITY OF ALEXANDRIA
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2 Years

SEE DETAIL




TRC Rechlorination Station Water

IPROJECT NUMBER: 751702 COUNCIL DISTRICT # MIA

DIVISION: DEPARTMENT:
Utilities VWater
FROJECT BUDGET

— REVENUE B .
REWVEHUE UTILITY
SOURCES FUND TOTAL

[PRIOA BDGTS 238000 35
PRIOR EXP

BUDGET A X35.000 230

2020-2021
120
20222023
20232024
2024-2025

BEYOND 2025

TOTAL COST a8 238

EXPEMDITURE BREAKDOWM

EXPERDITURE LAND
DREAKDOWN ENGINEERING TESTING ACOUIEIMON COMSTRULTION OTHER TOTAL

IPRIOR BDGTS A8 000 30,000, 170,000] 238

202 0-2021
202 4-2082
2022-2033
20232024
2024-2025

BEYOND 2025

o
o

Blol 81 J[El] _____Elo 8l

TOTAL COET 8000 I3| 30000 170.000] L

PROJECT SPECIFI |
[PROJECT DESGRIPTION:

ICanstruction of 8 Rechiannatan Stetion b incude Buliding, boaster pump, chiornaton eguipment and sibe fencing
L

[PROJECT JUSTIFICATION:

The Emengency Chiorine Rule mandates the Cily Waler Sysbam must meiniain 5 mgh chicdine rosidual at all mes, Curnently, manual fushing i
Ineaded in camain aress o maimain adequale resicual. This siation wall efiminade the need for labor inbenske mechanicad Nushing.

ROJECT PRIORITY: A
ART DATE: 2022 EST TIME TO COMPLETE: 2 Years
PERATING BUDGET EFFECT:

NONE b [ SEE DETAIL

CITY OF ALEXANDRIA
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PROJEGCT TITLE:
Water Main Replacement-Legacy System Water

|[PROJECT NUMEER: 751704 COUNCIL DISTRICT # MJA,

DIVISIOM: DEPARTMENT:

‘ Litilities Waler _J

PROJECT BUDGET
REVENUE BREAKDOWHN
REVENUE
SOURCES

PRICH BDGTS

PRIOR EXP

BLIDGET &/

2020-2021

301212022

2022-2023 -
2032024 G50,000 G500
201242025 500,000 500,000
BEYOND 2025 |
[TOTAL COST 2,505,000 2,565,

EXPENDITURE BREAKDOWN
ENPENDITURE LAND
BREAFDIWH EMGINEERMNG TEETIMNG ACQUIEITION CONSTRUCTION CTHER TOTAL

PRIOR BDGTS 545 000 585 0o
2020-202 1

202 1-20E2 500,000 500,000
1222073 50,000 50,
2023-2024 650,000 550,

2 024-2025 500,000 500,
BEYOMND 2025 [
TOTAL COST 2, &RS,000 o 2,885 000|

?
PROJECT SPECIFICATIONS
| 5
Rapisce axisting wabor maing in the area generally bounded by the Rad Rear, Lee Sirest, Beltan Avence, and Rapides Svenue
PROJECT JUSTIFICATION:
= will replace (e sty infrastrociunes in one of the oldest areas of the City

PROJECT PRIORITY: A

START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:

NOMNE X MIA SEE DETAIL
—E
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PROJECT TITLE:
Water Well Meter Replacement

\Water

IPROJECT NUMBER: 751901

COUNCIL DISTRICT #

MR

DIVISION:
Litilities

PROJECT BUDGET

DEPARTMERNT:

Water

REVEMUE BREAKDOWN

REWVENUE
SOURCES

RIOR BDGTS
RICR ExXP

[BUDGET C/0

2 020-2021
B021-2023
2022.2023
[2023-2024
20242025

BEYOMND 2025

TOTAL COST
e

410,000

EXPENDITURE BREAKDOWN

LAMD
ACQUISITION

EXPENDITURE

R e DO EMNTJINEERING TESTING CONSTRUCTION

OTHER

410,

TOTAL

PRICH BDGTS 36,000 50,000

1, 00

410,000

RO20-2021
202 1-2022
2022-2023
2025 2024
2024-2025

BEYOND 2028

TOTAL COST 36,000 360,000

14,000

410,000]

PROJECT SPECIFICATIONS
B IPTION:
Irttallation of flow Mmedars o dsting wells bo determing water production,

ROJECT JUSTIFICATION:
g mebers are in need of repiacamand in order io maintain production recands for sach wedl

A
EST TIME TO COMPLETE:

PROJECT PRIORITY:
START DATE: 2022
OPERATING BUDGET EFFECT:

NOMNE X MUA

El'? EE ALEXANDRIA
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2 Years

SEE DETAIL




SHEET A - -2 CAPITAL IMPROVE

PROJECT TITLE: PROJECT CATEGORY:

Martha Lane/Paris 5t Water Water
PROJECT NUMBER: 752001 COUNCIL DISTRICT # 1
DIVISION: DEPARTMENT:

Ltilities Water ! |

PROJECT BUDGET
REVEMUE BREAKDOWHMN
UTIITY
FUND TOTAL

EXPENDITURE BREAKDO

LAND
EMGINEERING TESTING ACOLNSITRON COMNSTRUCTION OTHER TOTAL
BED 000 BED
BEYOMND 2025
TOTAL COST Hiﬂ.m
PROJECT SPECIFICATIONS
PROJECT D
ICanatnaction of B Waler Man
|F'HU~.IECT JUSTIFICATION:
Repiace axisting wall fibar piped main with C-600 PVC main. Existing material is brittie and d#ficult to repair
ROJECT PRIORITY: A
ART DATE: 2022 EST TIME TO COMPLETE: 3 Years
PERATING BUDGET EFFECT:
NOME X T SEE DETAIL
—
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EET A 2020-20 - PITAL IMPROVE
PROJECT TITLE: PROJECT CATEGORY:

Adams Station Equipment Storage Water
PROJECT NUMBER: NiA COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Utifities Water
e — PROJECT BUDGET
VENUE BREAKDOWN
[ REVENUE | UTILITY I
SOURCES I FUND TOTAL
PRIOR BDGTS
IPRIOR EXP
|BUDGET CH0
202 02021 147,000 197,
2021-2023
20832023
20232024
2042035
BEYOND 2025
TOTAL COST 187,000 187,
e

EXPENDITURE BREAKDOWN
EXPENDITURE LAND

BREAKDOWN ENGINEERING TESTING acausmon || coxsTRucTION OTHER TOTAL
|PRIOR BDGTS
3020.2021 197,000 167 000
2021-2022
2022-2023
0232024
90242025
BEYOND 2025
[TOTAL COST 187,000 167,000]

PROJECT SPECIFICATIONS
SCRIPTION:

structian of an all weathar sicdage cowar af Adams Pump Stabion

PROJECT JUSTIFICATION:
rolection of aquipment and matesiabs fram e slemants.

PROJECT PRIORITY: A
START DATE: NIA EST TIME TO COMPLETE: NIk
OPERATING BUDGET EFFECT:
NOME X MAA SEE DETAIL
= CITY OF ALEXANDRIA
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PROJECT CATEGORY:
Kisatchia By Pass Phase | Water
'PROJECT NUMBER: MA COUNCIL DISTRICT # A
DIVISION: DEPARTMENT:
Utilites Water
PROJECT BUDGET
: REVENUE EEﬁ?Wﬂ —_
REVENUE UTiLITY
SOURCES FUND TOTAL
R BDGTS
RIOR EXP
UDGET Cio
021
1-2022
Erirs]
3.2024
-2025
BEYOND 2025 2,420,000 2429
TAL COST 2,429,000 2,428
PENDITURE BREAKDOWN _
EXPENDITURE LAND
BREAKDOWN ENGIHEERING TESTING acouismon || comstRUCTION OTHER TOTAL
IPRIOR BOGTS
202 0- 30
20212022
20222023
200 3-H0i4
224025
BEYOND 2025 198,000 8,000 2,085,000 128,000 2,429,000
TOTAL COST 198,000 8,000 [\ 2,005 000 128,000 E.W.ﬂ
r*
PROJECT SPECIFICATIONS

||:TFEEEE* DESCRIPTION:
stiensicn of exssting by-pass line by 5,800 tesd fram Greund Starage

PROJECT JUSTIFICATION:
ia gactian of iransmission line is seversly deteriorated dus io the high pH of tha 5ol A fadure woukd feduce capacity to masmEn waled
is 8nd sorve customers,

PROJECT PRIORITY: A
START DATE: M/A EST TIME TO COMPLETE: MIA
OPERATING BUDGET EFFECT:

NONE X MiA SEE DETAIL
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: A_20 : AL IMPROVEMENTS PROGRA
IPROJECT TITLE: PROJECT CATEGDRY:
' Adams Tank Repair & Paint Water
IPROJECT NUMBER: NIA COUNCIL DISTRICT # 2
DEPARTMENT:
Utilities _Water ]

PROJECT BUDGET
REVE EAKDOWM

REVEMNUE I UTILTY

SOURCES FUND TOTAL

=025
BEYLND 2024 1,177,000 1,177,
TOTAL COST 1, 177000 1 ATT
=

EEEEHDH'URE HR.EAH@WH
EXPENDITURE LAND i
BRAEAKDOWN ENGINEERING TESTING ACTOUISITION || COMNSTRUCTION OTHER TOTAL

[PRICH BDGETS
2020-2021
0 1= 2032
202 2-20 23
2023-2024
2024325
BEYOMND 2025 1,177,000 1,177 000

TOTAL COST 1,177,000 f.1ﬂ.ﬂ|

PROJECT SPECIFICATIONS _ —

[ M:
pair and paimt Adams Siation Tank

ROJECT JUSTIFICATION:
ank walls and roofane i need of repair and painting.

PROJECT PRIORITY: A
START DATE: WA EST TIME TO COMPLETE: MIA
OPERATING BUDGET EFFECT:

NONE X MIA SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A 2020- 4-2025 CAPITAL | TS PROG
ROJECT TITLE: PROJECT CATEGORY:
12" Main Bennett to Tulana Water
PROJECT NUMBER: A, COUNCIL DISTRICT # 3

DIVISION: DEPARTMENT:
Utilitios | Water

PROJECT BUDGET

REVENUE BREAKDOW
Te——— T T
REVEMUE UTILITY
SOURCES I FUND TOTAL

PRIOR BDGTS
IPRIOR EXP
|BUDGET C/0
2020-2021
2021-2022
a022.2023
2023-2024
2024-2028
BEYOND 2025 389,000 389,000
TOTAL COST 388,000 mﬂ

—_———— ——————————i——————
EF‘EHDITI.IFI LK OO
EXPENDITURE
BRLARDDWS EMGINEERING TESTING ACCURSITION CONSTRUCTION OTHER TOTAL

BEYOND 202% 369,000) 389,
384,000| 388,

PROJECT SPECIFICATION

ESCRIPTION:
onstruction of 4 127 VWater BMain,

PROJECT JUSTIFICATION:
This raw main will ferm & loop connecling existing an exstng 127 main along Bennatl Streel with the suisiing main along Tulane Avenus.
This loap will imgrave water fow and capacty.

PROJECT PRIORITY: A
START DATE: NUA, EST TIME TO COMPLETE: 2 months MIA
OPERATING BUDGET EFFECT:

NOME X MIA SEE DETAIL
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HEET A 2020- -2025 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
Industrial Park Tank Repair & Paint Water

IPROJECT NUMBER: NIA COUNCIL DISTRICT # 1
DIVISION: DEPARTMENT:

Utilities Water
T = PROJECT BUDGET

REVENUE BREAKDOWN
— REVENUE OTILITY
SOURCES FUND TOTAL

IPRIOR BDGTS
IPRIOR EXP
|BLUDGET CH
[2020.-2021
2021-2022
(20222023
[2023-2024
[2024-2025

BEYOND 2025 300,000 H00,000
OTAL COST 800,000] 500,000)

EXP URE BRER
EXFENDITLUAE LAMD
BREAKDOWN ENGINEERING TESTING ACCANSITION (| CONSTRUCTION OTHER TOTAL

OR BDGTS
20-2021
1-2022
2023
32024
-2028

|| BEYOND 2025 800,000 800,

"rum. COST 800,000 300,

| F—— | e = |

PROJECT SPECIFICATIONS

and repair Industial Pask Elevated Storage Tank.

PROJECT JUSTIFICATION:
ank iravior and exterior walls are in nead af repair and painting

PROJECT PRIORITY: A
START DATE: MIA EST TIME TO COMPLETE: A

OPERATING BUDGET EFFECT:
i NONE b4 MIA SEE DETAIL




A_2020-2021/2024-2

PROJECT TITLE: PROJECT CATEGORY:
Hamilton Streat Tank Painting Water
IPROJECT NUMBER: NIA COUNCIL DISTRICT # 3

DIVISION: DEPARTMENT:
Litilities Water

PROJECT BUDGET
S REVENUE BREAKDOWN _
REVEMUE UTILITY
SOURCES FUND TOTAL
IPRIOR BDGETS
PRICR EXP
BUDGET CA
[2020- 2021
20248-2022
2022-2023
(202 3-2024
2024-2025
BEYOMD 2025 160,000 160,000
TOTAL CO3T 160,000 180,000
o T EXPENDITURE BREAKDOWN
EXFENDITURE LAND
BRE A DO EMGINEERING TESTENG ACOUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS
2020-2021
202 1-2022
202 E-2033
20232024
(0242025
BEYOND 2025 160,000 180,000
TOTAL COST 180,000} 160,000

PROJECT SPECIFICATIONS ____
PROJECT DESCRIPTION.

[Paint and repair Hamilon Street Groond Siorage Tank.

ROJECT JUSTIFICATION:
ank acdladior walls ane in nesed of waler blasting, repair, and painkng.

PROJECT PRIORITY: A
START DATE: A EST TIME TO COMPLETE: 2 maonths MIA
OPERATING BUDGET EFFECT:

NOME x A SEE DETAIL

CITY OF ALEXANDRIA
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24" Main Annadale Road Water
PROJECT NUMBER: MNIA, COUNCIL DISTRICT # YA
DIVISION: DEPARTMENT:
Utilities Water
PROJECT BUDGET
REVEMUE B DOWN
UTILITY
FUND TOTAL
750,000 TE0,000
THO, 000 TBQ,
NDITURE BREAKDOWN
LAND
BREAKDOWN ENGINEERING TESTING ACOUIETION CONSTRULTION OTHER TOTAL
790.000) Ta0,
T90,000] T,

acemeand of 24° Water Main

N:Rﬂd ECT JUSTIFICATION:

aigbiryg rrain fnom Die Lana (o Annadale Foad kas had numercus falkines due 1o acidic sl in the ame

((PROJECT PRIORITY:

START DATE:  N/A

OPERATING BUDGET EFFECT:
NONE

W

A

EST TIME TO COMPLETE: 2 months

X

165

i

MN/A

SEE DETAIL




-2021/2024-2025 CAPITAL IMPROVE
PROJECT TITLE: PROJECT CATEGORY:
12" Main England Drive ta Highway 1 Water

IPROJECT NUMBER: MIA COUNCIL DISTRICT # 1

DIVISICM: DEFARTMENT:
Liilities VWater

PROJECT BUDGET
REVEMUE BREAKDOWN

REVENUE UTILITY

SOURCES FUND TOTAL
RICE BDGETS
EF!ICIFI EXP
[BUDGET G0
[2020-2021
[2021-2022
l2022-2023
2023-2024
2024-2025
BEYOND 2025 59,000 BES,
TOTAL COST BE0. 000 =80

—_—————
EXPENDITURE BEREAKDO
EXPERDITURE LAND
BREAKDOWH EMGINEERING TESTING AEQUSTION COMSTRIBITHON OTHER TOTAL

lPRIOR BOGTS |
2 0R0-2021
20212022
0222023
0232024
[2024-2025

BEYOMD 2025 BES5.004 E69, 000
TOTAL COST BaG8, 000 o 863,

PROJECT SPECIFICATIONS

— ————— o
F "

foanatnaclion of 8 13" waier main

PROJECT JUSTIFICATIOMN:
in will ba inatalled along Plariation Road, Community Lane, and England Drive. Thes wall form a ixop conneching exsling an exighng 127 main
leng Plantation Road with existing 12° mains along England Drve snd LA Highway 1. This loop will improve waker ficw and capaciy

PROJECT PRIORITY: A
START DATE: M EST TIME TO COMPLETE: 2 months A,
OPERATING BUDGET EFFECT:
' WOMNE x MiA SEE DETAIL
— e ]
CITY OF ALEXANDRIA
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SHEET A 2020-2021/2024 _ AL TNIF
PROJECT TITLE: PROJECT CATEGORY:
Sterkx Road Materials Storage Cover Water
PROJECT NUMBER: N/A COUNCIL DISTRICT # NJA

DIVISION: DEPARTMENT:
Utilities Water

PROJECT BUDGET

HUE BREAKDOWMN
REVEMHLUE UTILITY
SOURCES FUND TOTAL

RIOR BDGTS
RIOR EXP
LEDGET G0
2021
0212022
2-2123
32024
2025
BEYOMD 2025 175,000 175,
AL COST 175,000 175,

EXPENDITURE BREAKDOWN
LAKD

ENOEHEERING OTHER TOTAL

——

BEYOMD 2025 2,300 150,200 175,000

IT_DT.-.L COST 22,500 2,300 0l 150,200 175,
] ] ] I

P ECT SPECIFICATIONS

0J
fConatnection of all waathar cover for construction materials storage al Sierkx Rload,

PROJECT JUSTIFICATION:
Existing backfll materals are cusrenlly stored in tha alements, Construction of an all weather coves will kesep maberials doy and ready for use.

PROJECT PRIORITY: A
START DATE: M/A, EST TIME TO COMPLETE: MIA
PERATING BUDGET EFFECT:
NOME X MiA SEE DETAIL
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2020-2021/2024-2025 C MENTS PROGRAM _—
PROJECT TITLE: PROJECT CATEGORY:
Highway 1 Scuth Well Field Ph 1 Water
IPROJECT NUMBER: A COUNCIL DISTRICT # WA
DIVISIOM: DEPARTMENT:
Litilities Water
e PROJECT BUDGET
REVEMUE BREAK
REVEMUE UTILITY
SOURCES I i FUND I TOTAL
PRIOR BOGTS
[PRIOR EXP
[BUDGET Ci0
20
1-2022
22025
3-2024
2025
BEYOMD 2025 1,195,000 1,185,
TOTAL COST 1,195,000 1,195,
RE BREAKDOWN
EXPERDITURE LAND
BREAKDGWN I ENGINEERING TESTING ACOUISITRON I COMSTRUCTION I OTHER TOTAL
PRIOR BDGTS
0003021
02 1 3022
[2022-2023
200 3- 0034
202 4= 2025
BEYOMD 2025 152,000 3,000 1,040,000 1,185
TOTAL COST 152,000 3,000 1,040,000 1.1ﬂ-!-_{lﬂ
| | 1
PROJECT SPECIFICATIONS
[FROJEGT DESCRIPTION:
Canstruction of Righ wolume waler well and related CL2 tacilities along Highway 1 South,
PROJEGT JUSTIFICATION:
ni et hole along Highway 1 found qualfty watber in high voluma. This is needed (0 Increass cur in iown capacity'
PROJECT PRIORITY B
START DATE: MAA EST TIME TO COMPLETE: & months MIA
OPERATING BUDGET EFFECT:
NOME WA SEE DETAIL

CITY OF ALEXANDRIA




SHEET A 2020-202 CAP IMPROVEMENT
PROJECT TITLE: FPROJECT CATEGORY:
Highway 1 South Well Field Ph 2 Water
PROJECT NUMEBER: A, COUNCIL DISTRICT # WA
DIVISION: DEPARTMENT:
Utilities Watar
PROJECT BUDGET
NMUE BREAKDOWN
SOURGES Funo | TOTAL
RIOR BDGTS
RIOR EXP
BUDGET C/0
{2020-2021
20213032
2022023
2023-2024
0042025
BEYOMND 2025 3,526,000
TOTAL COST A 538,000
EXPENDITUR KDOWN
EXPENDITURE LAND
q BREAKDIDWN ENJNEERING TESTING ACQOUISITION CONSTRUETION QOTHER TOTAL
IPRIOR BDGTS
2 020-2021
1-2022
2-203%
20232024
2024-2025
BEYOMD 2028 427.700 12,000 3,086,300 3,526 000
TOTAL COST 427,700 12,000 3,088,300 3.526,
I | [ |
PEE{EET EPEEIFIGATI[}HE -
[FROJECT DESGRIPTION:

iConstruchon of 1 MG starage tank, water wall, and well field roadvway.

PROJECT JUSTIFICATION:
Increase above ground and water wel production capacly in town.,

ROJECT PRIORITY:

START DATE:

A

A

EST TIME TO COMPLETE: N/A

OPERATING BUDGET EFFECT:

NOME X

NiA,

SEE DETAIL
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[PROJECT TITLE:

PROJECT CATEGORY:

Adams Pump Station Line Renovation

VWater

(PROJECT NUMEER:

[ 1

COUNCIL DISTRICT #

(DIVISION:

Liilities

DEPARTMENT:

PROJECT BUDGET

Wabar

REVENUE
SOURCES

NUE BEREAKDOWHN

IOR BDGTS
I:::mﬂ EXP

BUDGET CA0

2020-2021
2021-2022
20222023
20232024
2024-2028

BEYOND 2025

1,935,000

1,935, 000)

TOTAL COST
Lee e

EXPEHDITURE
BEREARDONWSN

ERGINEERING

EIF‘ENEI'FI'UHE EEEWH

— o __

TESTENG

LAND
ACQUISITION

1,535,000

COMSTRUCTION

OTHER

1-.93-5.ﬂ|

TOTAL

PRIOR BDGTS

0202021
(2021 -2022
[2022-2023
20232024
[ 20 2-202 5

BEYOND 2025

182,000

5,000]

1,675,000

o3,000]

1,535, 000

[TOTAL COST

T |

1,675,000

[

152.0[?'3'

N

23,000

1,535,000}

FHﬂEﬂT SPECIFICATIONS

eplacement of distribution manifold snd related piping at Adam’s Pump Stalion

PROJECT JUSTIFICATIOM:
tsting dstribution manifold is beyond repair and i reed of repdacemant

PROJECT PRIORITY:
START DATE:
OPERATING BUDGET EFFECT:

MIA

NONE

=

eeee—————————————""""F7V OF ALEANDRIA
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A

EST TIME TO COMPLETE:

MIA

MIA

SEE DETAIL




N. GAS



2020-2021/2024-2025 CAPITAL IMPROVEMENTS BUDGET

TABLE OF CONTENTS
GAS

TEOB01 hiartin Park Gas Main Rap P 174
TE1401 Gas SCADA Upgrada AR L 178
TB1503 Gas Main Extention 8° Port 178
TE1704 Clovesieal Gas Extension ol vl L)
TE1EDY Lower 3rdAW Sandy Bayou Gas e g e iT8
Ta1801 VWells Boulevard Gas Rep 173
Te1802 Enterprise/Acadian Interconnect 180
TEZ10 WMAOP Reverficaton e, 181
I Jackson Streei Gas Raplacemant RHELRNE o Ol 182
B Grundy Cooper Gas Replacement 183
e Alaxandria Wes! Side Gas Feed 184
" Zone 15 Gas Replacarman [P CTLT 185
e Bayou Rapides Rd Gas Extansion s e S i)
b RegulatorMater Station Refurb R R T 187
¥ Jeferson Heights Gas Relocation 188
* Les Streel Exditess Ave Gas b sl 189

CITY OF ALEXANDRIA
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FLND

187 000 102,003

{118,000 {198.0000

180,600 150,000

100, 000 100,000

q s K] 23, (5D
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25292021

E
BUDGET FISCAL YEAR TOTAL | BEYOND TOTAL
Cro -1 -22 3233 2324 2d-25 5 YEAR 2028 COET
BT 54T a 7.
. rR 1 ] 10356 lirdrai] 1881
P B ] 130,008 158,
11000 {119,000} {118 5
244, 354 155,000 0000 512,500 ain,
SAT Tad ST,
e e
-] 150008 SO0 000 30,000 00
-] T L5 T 1000005 300,000 1,300
o 30 500 WO 600,000 A0 300 w0
a S0 1300000 1,055,005 4, 550000 .1
] L] W, D 0
L] a 355,000 e
] L] ki bH] T
1] ] 200 a0
D o 300,000
Tersd Gas 15, il 238 300 S 000 o 1450000 2000000 o daddl 0A) (A0 DG 1205, 108

& Popgeci Humber ic be Asdigred
B Wewor Bedeed Pigada

Projecti 2 b diEiid
L::_ﬂ— —————
CITY OF RiA

173




ﬁ,;lEET A 2020-2021/2024-2025 %! TAL IMPROVEMENTS EEEE E&H
PROJECT TITLE: PROJECT CATEGORY:

Gas Replacement-Martin Park Subdivsion 385
PROJECT HNUMBER: 780501 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Utilities Gas
— e — — - |

PROJECT BUDGET

REVENLUE Liility Rav
SOURCES Bonds 2013
RIOR BDGTS 382 430 29,870
RIOR EXP 382 430 a5 870
|[BUDGET Ci 0 al
2020-2021
202 1-2022
(302 30025
202 3-2024
02 4-1035
BEYOMD 2025 of

[TOTAL CO3T 362,430 83870 433,308 2,575,700 3.291.3-Uﬂ
L Y= = o eelmIaIT

EXPENDITURE BREAKDOW
EXPENDITURE LAMND
BREARDOWN ERGINEERIMG TESTING ACQUISITION CORSTRUCTION OTHER TOTHL
[FRIOR BDGTS 184,750 18,000 7.2%0 3,081,305 3.291,308|
20202021 o
2021-2022
(202 2-2033
2023-2024
Jd-2025

BEYOND 2025
OTAL COST 164,750 18.000] 7,250 3,081,305 a.zm.:oa
| I |
WE{:T ﬁPE{:IFI'E}.ﬁ"I'IﬂHE
I

splacemant and recanstruction of Manin Park Subdivision, Zone 21 gas destribution syatem for iha area from Horsesboe Drive fo
Siresd and from Mance Oriva to Mansour Avenue. This project will inchice 3 gas regulator station, 2° thegugh 47 meaing
nd new service lines and assemblies.

£, 375,70 e |
2278153 21837
av 547 HT.54

PROJECT JUSTIFICATION:
[Thi axisting gas lines in this area ane anliquated end laak proneg cawsing a very hazandoas situalion. This work will upgrade the
arpa's gas system and reducs the peobabiity of hazardous gas problems.

ROJECT PRIORITY: A
ART DATE: 2010 EST TIME TO COMPLETE: 10 Years
PERATING BUDGET EFFECT:

X MNONE MFA SEE DETAIL
s
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CAPITAL IMPRO PROGRAM
ROJECT TITLE: PROJECT CATEGORY:
Gas SCADA Upgrade Gas
PROJECT NUMBER: TE1401 COUNCIL DISTRICT # MIA
DIVISION: DEPARTMEMT:
Lindities Gas
PROJECT BUDGET
MUE BREAKDOWH
REVENLIE UTILITY
EOURCES FUND TOTAL
RIOR BOGTE 425 000 425,
ﬁmnn Exp 237814 33781
|BUDGET M B7.184 571
2020-2021 102 000 102,
2021-20%2
20022 2023
202 3- 2024
2024-10Z25
BEYOND 2025
TOTAL COST 527,000 3T 000
3 EXFPEN RE EF:E#,E@&H
EXPENDITURE LA&NDY u
BREAKDOWS ENGINEERING TESTING Acaligmon || conNsTRUCTION QTHER TOTAL
[PRIOR BDGTS 425 000| 425,000)
F020-2021 102, 000| 162, 000]
20121-2022
022-2023
FOF3-2024
21242025
BEYOND 2025
OTAL COST E27,000 527,
E | ] ' |
EmECT SPECIFICATIONS
IOM:
splace exdsting SCADA {Suparvsory Centrol and Data Acguisition System)
mEET JUSTIFICATION:
i system i5 over 20 years old and anbiquated, Repalcement pasts dre no longer availabls,
PROJECT PRIORITY: A
START DATE: 2017 EST TIME TO COMPLETE: Cngoing
OPERATING BUDGET EFFECT:
X MOMNE MIA SEE DETAIL
W
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=T A_2020-2021/2024-202 APIT OVEMENTS PROGRA
PROJECT TITLE: PROJECT CATEGORY:
Gas Main Extension 8° Port Gas
|[PROJECT NUMBER: 781503 COUNCIL DISTRICT #
DIVISION: DEPARTMENT:
Litilities Gas
PROJECT BUDGET
REVENUE BREAKDOWN
REVEMNLE UTILITY
SOURCES FUND TOTAL
PRICE BDGTS &5 D00 55
RICA EXP 25 E50 25,
BUDGET ¢ 29,450 20 450}
2020-2021
202 1-202
2002-2023
[2023-2024
2024-2025
BEYOND 2025 130,000 130,000
TOTAL COST 185, 000 115, GOy
__ PENDITURE BR
EXFENDITURE LAMD
BREAMDOWN EMNGINEERING TESTING ACCLASITION CONSTRUCTION OTHER TOTAL
lPrICR BOGTS 58,000 55,000
2020-2021
(202 1.2022
[2022-2023
2023-2024
(20242025
BEYOND 2025 13|]-.ﬂ-l:lil| TIﬂ.l:l}l:g

H'Eru COST T 185,000 155,%
+

PROJECT SPECIFI

gas senvion for expansion and develepment of the Pan of Alexandna,

PROJECT JUSTIFICATION:
g ion nd';aa gEryicm gl thl-pqrd will add 15 u'IHrl::F Sushomer Bass amd &k in Scanomes Jeve lopmHand

PROJECT PRIORITY: A
START DATE: NiA EST TIME TO COMPLETE: NIA
OPERATING BUDGET EFFECT:
X NONE NIA SEE DETAIL
CITY OF ALEXANDRIA =
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| L
IPROJECT TITLE:
Claverleaf Gas Extension Gas
PROJECT NUMBER: 781704 COUNCIL DISTRICT # 5
[DIVISION: DEPARTMEMNT:
Utikties Gas
PROJECT BUDGET
REVEMNLUE BREAKDOWMN
REVENUE UTILITY ||
SOURCES I FUND TOTAL
R BDGTS 118,000 1 :a.ooo"
RIOR EXP
UDGET €1 118,000 118,000]|
i g {116,000)) {118,000

TOTAL
118,

2021 {5,000} {113,000 {118,

BEWOMD 2025 i_'q
TOTAL COST 0 a

—

PROJECT SPECIFICATIONS

R :
Esxisnaion of approsdmataly 2,000 linear feat of 4° P E, main gas liina alang Cleveriea! Boulevard from Highway 28 Wesl to Pecan Bayod

|Subdeision alongside Walman Supersbare.

|PRDJ ECT JUSTIFICATION:
nhance oy system besd and e grosth in anea

ROJECT PRIORITY: A
TART DATE: A EST TIME TO COMPLETE: A,
OPERATING BUDGET EFFECT:
X NOMNE NiA SEE DETAIL

W
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PROJECT TITLE:
Lower 3rd"West Sandy Bayou Gas Repl Gas
(IPROJECT NUMBER: 71801 COUNCIL DISTRICT # 3
DIVISION: DEPARTMENT:
Utilities Gas
PROJECT BUDGET
REVENUE BRE
|| REVENUE UTILITY
SOURCES FUND
FRICR BDGTS 650,000
| PRIOR EXP 311,636
((EUDGET Cio 348,364
2030-2021 Hﬁ.l:rﬂﬂl
01212022 360,000
2032-2023
0232024
2025
BEYOND 2025
EAL COST 1,170,000
E RE EREAKDOWN
LAND
ENGINEERING TESTING ACQUISITION || COMSTRUCTION OTHER TOTAL
110,000 ££0.000 B0,
150,000 150,
60,000 300,000 380,
BEYOMND 2025
TOTAL COST 170,000 1,000,000 1,170,000
F I I F
PROTECTSESCRPTT— PROJECT SPECIFICATIONS _ .
OJE i
rii of gas maing, gas serdics lines, and malsr sats in e area of Lower 3rd Sirest, West Sandy Bayou Drve, and Husson Bhed,

PROJECT JUSTIFICATION:
inued repiacament and vpgrede of natural gas system as per DIMPPHMSA recommandations

PROJECT PRIORITY: A
START DATE: 2022 EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:

X NONE MIA

4 Years

SEE DETAIL

T OF ALEXANDR
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PROJECT CAT

GORY:

WWells Boulevard Gas Replacement Gas
(IPROJECT NUMBER: 781801 COUNCIL DISTRICT #
“BWIEIDH: DEPARTMENT:
Utilities Gas
PROJECT BUDGET
REVENUE BEREAKDOWN
REVENUE UTILITY ||
SOURCES FUND TOTAL
QR BOGTS T84, 000 a4
2R EXP 211,350 211,
[lBUDGET con 582,740 582, 740|
2020-2021
2121.2022
222023
2023-2024
024-2025
BEYOND 2025
ETﬂTM. COST 794,000}
a— — m"EHEiITUR
OTHER I TOTAL ||
|

744,000
! l i |

PROJECT SPECIFICATIONS

eplacament of pas maing, gas senice lines, and meber seis in the area of Wels Beulevard, Richard Avenue, and Sugarhouse Road

PROJECT JUSTIFICATION:
Continued replacament and upgeade of nahwal gas sysbem as per DIMEVPHMEA recemmpedalions.

ROJECT PRIORITY: A

START DATE: 2020 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
X MONE MIA SEE DETAIL
CITY OF ALEXANDRIA | —
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Enterprisaldcadian Pipeling Interconnect 385

_I' ROJECT NUMBER: Te1902 COUMNCIL DISTRICT # WA
DIVISION: DEPARTMENT:
Utilities Gas —
PROJECT BUDGET

____REVENUE BREAKDOWN

E.E?i.ﬂﬂﬂi E.ﬂ-?-l.ﬁ
. EXFEN REAKD
LAND
ENGINELRING I TESTING ACTUISITION || CONSTRUCTION OTHER I TOTAL
2 374 000 2374,
2.374,000) 2,374,
PROJECT SPECIFICATIONS

nstaligtion of meteregulatar station and piping 1o conmect Alex #5 Statien o the Entarprisatfcadian Gas Pipeline,

PROJECT JUSTIFICATION:
#liarad s vohames ba DG Hunter Power Plant

PROJECT PRIORITY: o
START DATE: 2021 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
X NONE NIA, SEE DETAIL
cITY A
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HE
FROJECT TITLE:

-2021/2024-

MAOP Reverification

Gas

AL IMPRO PROGRA
PROJECT CATEGORY!:

PROJECT NUMBER:

782101

COUNCIL DISTRICT #

[

DIVISION:

Utilities

PROJECT BUDGET

DEPARTMENT:

Zas

REVENUE
SOURCES

RE

E BREAKDOWN

UTILITY

FUHND

R BOGTE
RIOR EXP

LEDGET Ci

020203
20213022
2022-2023
2023~
2024-2(25

100,000
300,000

104,

BEYOND 2025

TOTAL COST
M=

EXPENDITURE
BREARTDOWHN

ENGINEERING

—-_-—=P.=-J—E—=

ENDITURE BREAK

TESTING

LAMD

ACOAUESITION

CONSTRUCTICN

& 00,000

OTHER

TOTAL

IOR BOGTS

22
1-202F
22023

2024

-2025

00000

100
300, (xR

BEYOND 2028
AL COST

—— 3

‘m-ﬂ

BROJECT DESCRIPT
Pavelap and implemant plan b re-establish maximum operating pressures on distribution syslem

el
L

PROJEC

PECIFICATIONS

PROJECT JUSTIFICATION:

IPHEMSA Regulations

PROJECT PRIORITY:

ISTART DATE:

IOPERATING BUDGET EFFECT:
NONE

MIA

X

A

EST TIME TO COMPLETE:

Cl

181

MIA

Y ANDRIA

M

SEE DETAIL



"PROJECT TITLE:

Jacksaon Street Gas Replacement

Gas

IPROJECT NUMBER: BIA

COUNCIL DISTRICT #

A

DIVISION: DEPARTMENT:
Utilities Gas
PROJECT BUDGET
MUE BREAKDOWN
REVENUE UTILITY
SOURCES FUMND TOTAL
[FREOR BDGTS
PRICR EXP
[BUDGET GO
i g ]
120022
2023
3-8 500,000 500,
W28 500,000 500,
BEYOMND 2025 300,000 300,000]f
[reTAL cosT 1,300,000 1,300,004
EXPENDITURE EREF&EWH
EXPENDITURE LAND
BREAKDOWN EMGINELRING TESTNG acousmion || consTrRucTIoN OTHER
([FRICR BOGTS
500,000
500,000
300,000
1,300,000{
PROJECT SPECIFICATIONS

Replace axisting kne siaring a1 28th siresl and proceeding to Jackson Extensian

PROJECT JUSTIFICATION:
ging Useful Lide.

Ay
EST TIME TO COMPLETE:

ROJECT PRIORITY:
START DATE:
OPERATING BUDGET EFFECT:

/A

X NONE

182

MIA

SEE DETAIL




EET A 2020-202

E:

AL IMEROVEMENTS PROGF
PROJECT CATEGORY:
Grundy Cooper Gas Replacement Gas
PROJECT NUMBER: NIA, COUNCIL DISTRICT # WA
DIVISION: DEPARTMENT:
Liilities Gas
PROJECT BUDGET
REVENUE EREAKD
REVENLUE uTiLITY
SOURCES FUMD TOTAL
PRIOR BDGTS
[PRIOR EXP
[BUDGET T/
2020-2021
2021-2022

Ejarrariirs
1232024 300,000
24-2025 300,000
BEYOND 2028 300,000
OTAL COST 800 9030
E DITURE B WHN

I,
204
pLii i}
B0
e e —_—1
I =] I EMFINEERING
RICR

IPROJECT TITL

REAKDOWHN TESTING ACAUISITON COMSTRIMCZTHON OTHER TOTAL

BOGTS
2 0e0- 2021
2021.2022
2022.2023
200 3- 3024 300,000 300,
2024-2025 300,000 300,
BEYOND 2025 300,000 300, 000

IT_-DTA:. COST 900,000 500,000}

PROJECT SPECIFICATIONS

ce misting steel Bne wilth 2° P.E. line; apperommately 27 000 fast

|PR{]'.IEGT JUSTIFICATION:
xiending Usshd Life.

ROJECT PRIORITY: A
START DATE: MA, EST TIME TO COMPLETE: MiA

OPERATING BUDGET EFFECT:
x NONE MNiA SEE DETAIL

S
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AT WL ik 8
PROJECT CATEGORY:

Alexandria VWest Side Gas Feed Gas
PROJECT NUMBER: COUMCIL DISTRICT # WA
DIVISION: DEFARTMENT:
Litilities Gas
PROJECT BUDGET
REVEMUE BEREAKDOWRHN
REVENUE 1= UTILITY
SOURCES FUND TOTAL
PRIOR BDGTS
IPRIOR EXP
BUDGET Ci0
2020-2021
2021-2022
2022-2023
2023-2024 850,000 650,
20124-2025 1,300,000 1,300,
BEYOMND 2025 4,550,000 4,550,000
TOTAL COST 8,500,000 5,500,000
— —  EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREARDOWH ENGINEERTNG TESTNG Acouismos || consTRucTION OTHER TOTAL
lPrIOR BDGTS
2020-2021
202 1-2002
DO32-2023
1232024 650,000 650,000
[2024-2025 1,300,000 1,300,000
BEYOND 2026 4_550,000) 4,550,000
[TOTAL COST D & Emuml 6,500,000
ROJECT SPECIFICATIONS
DE k
strucian of new tap, regulator stations, and main ine fo connedt (o Enferpriss’s trandrmisgion line on Highway 165 South
PROJECT JUSTIFICATIOM:
ravie an addiional nabural gas feed far the City's Gas Distribution System lo improve relability,
PROJECT PRIORITY: A
START DATE MIA EST TIME TO COMPLETE: NIA
OPERATING BUDGET EFFECT:
x NOME MIA SEE DETAIL
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SHEET A _2020-2021/2024-2025 CAPITAI

PROJECT TITLE:
Zone 15 Gas Replacemant &as
IPROJECT NUMBER: COUMCIL DISTRICT #
III:II"l.n"lEI-:‘.:ll"uF: DEPARTMENT:
Litilities i1 Gas
FROJECT BUDGET
REVENUE BR

REVEHUE I

BEYOMND 2025 300,000
AL COST 200,000

FEM REAKDOWM
EXPFENDITURE LAKD
BREAKDOWN ENGNEERING TESTING ACOUISITEON | CONSTRUCTION OTHER TOTAL

2025
BEYOND 2025 £0,000 250,000
OTAL COS5T 50,000 50,000 00,

PROJECT SPECIFICATIONS

eplacemant of gas mains, gas service lines, and matar aeds in the aea of the fermer North Circle, including Rallroad Avense, Stracener
rapd gnd Scuth Straal

ROJECT JUSTIFICATION:
ootinuad replacernent and upgrads of natural gas sysism as paf DIMPYPHMEA recammandalions.

PROJECT PRIORITY: A
START DATE: MiA EST TIME TO COMPLETE: MIA

OPERATING BUDGET EFFECT:
X NONE MNIA SEE DETAIL
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1/2024-2025 CAPIT VEMENTS PROG
PROJECT CATEGORY:

Bayou Rapides Road Gas Extension Gas

PROJECT TITLE:

PROJECT NUMBER: COUNCIL DISTRICT # MNJA

DIVISION: DEPARTMENT:
Utilities Gas
PROJECT BUDGET
REVEMUE EREAKDOWHN

REVENUE UTILITY

SOURCES FUND TOTAL
IFRIOR BDGTS
PRIOR EXP

BUDGET CAO
20202021
20312022
l2022.2023
20232024
F024-2028
BEYOMD 2025 254,000 250,000
TOTAL COST 250,000] 250,000
R — ————s

EXPEND EAKDOWN

EXPENDITURE LAMD
BREAKDOWN ENGINEERING TESTING ACCARSITION || CONSTRUCTION OTHER TOTAL

200,000} 250
200.000| 250,
1 |
PROJECT SPECIFICATIO e L

ESCRI
nstallatian of approcmaisly 10,000 fi of PE Gas Line on Bayou Rapides Road from Plantaticn Drive to Vandenburg Dive

PROJECT JUSTIFICATION:
intain g 2-way fead {0 England Ahpark and Highway 28 West Corridar

PROJECT PRIORITY: A
START DATE: MIA EST TIME TO COMPLETE: NIA
OPERATING BUDGET EFFECT:

X NOMNE NIA SEE DETAIL
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SHEET A 2020- 24-2025 CAPITAL | TS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
R-&gulaludhﬂeter Station Refurbishment Gas
|F~HD..IE¢T MUMBER: COUMCIL DISTRICT # MIA

DIVISION: DEPARTMENT:
Litilities (Gas

PROJECT BUDGET
REVEMNUE BREAKDOWN -
REVENUE UTILITY
SOURCES FUND TOTAL
|PRICR BOGTS
PRICH EXP
[BUDGET C0

[2020-2021
[B031-2022
(222023

ENGINEERING

250,000 zm.ﬂ|
1 | |
PROJECT SPECIFICATIONS
Rl N:
Priming and painting Gas MeterRegulator Stations
PROJECT JUSTIFICATION:
5 system cperafians and mainbenancs.
PROJECT PRIORITY: A
START DATE: M, EST TIME TO COMPLETE: M
OPERATING BUDGET EFFECT:
X NOME MIA SEE DETAIL
—'}
=TITY OF ALEXANDRIA
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EMENTS RAM
PROJECT CATEGORY:
Gas
PROJECT NUMBER: COUNCIL DISTRICT # 2z

DEPARTMENT:
Gas

PROJECT BUDGET

R E BREAKDOWN
REVENUE UTILITY
SOURCES FUND TOTAL
IPRICR BOGTS
R EXP
DGET Ci
20-2021
1-2022
2-2023
L3024
024-2025
BEYOMND 2025 300,000 300,000
TAL COST 300,000 :mr:_ﬂ
FENDITURE BR
LAMNT
ENGINEERING TESTING ACESITION || CONSTRUCTION QTHER TOTAL

BEYOND 2025 50,000 250,000 3000, DHY

T zsu.l:ml 300,000}
TOTAL COST 50, 000]

SPECIFICATIONS

PROJECT JUSTIFICATION: |
ontinusd raplacement and upgracds of natural gas system s per DIMPYPHMEA regutslions.

ROJECT PRIORITY: A
START DATE: NiA EST TIME TO COMPLETE: NIA I
OPERATING BUDGET EFFECT:

X MONE MiA, SEE DETAIL
— ——— W
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PROJECT TITLE:

Lee Street Ext'Keas Avenue (Gas Relocation Gas
PROJECT NUMBER: COUNCIL DISTRICT # 2
DIVISION: DEFPARTMENT:

Utilithes zas

e
PROJECT BUDGET
REVENUE AKDOWN

=T ]

| BEYOND 2025 300,000 300,000

|E.M. COST 300.000] 300.000(f
ITURE BR

EXP

IF "
EXPENDITURE LMD
BREAKDOWN EMGINEERING TESTING ACCUSSITION CONSTRUCTION OTHER TOTAL

PRIGR BOGTS
2020-2021
[0 21-2022
2032-2023
023.2004
24-2025

BEYOND 2025 50,000 250,000] 300,000}
00

OTAL COST 50,000 :ﬁn_nm‘

PROJECT SPECIFICATIONS
CRI i
Replacement of Gas Mairs, Sorvices. and Mebars in the srea of Les Street Extension and Kees Avenus.

ROJECT JUSTIFICATIOMN:
liniasd raplacement and upgrade of neturel gas systam a3 per DIMP/PHMSA, regulations.

PROJECT PRIORITY: A
START DATE: MIA EST TIME TO COMPLETE: MIA
OPERATING BUDGET EFFECT:
A NONE NIA SEE DETAIL J
—
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2020-2021/2024-2025 CAPITAL IMPROVEMENTS BUDGET
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IDENTIFICATION

[ty Lind Rshad & Ropiacemant

oampaiu iy

[Total Wasbewalar

FEDERAL|[ STA
FUNDS

o

2.5 000 o 2,340 000
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1,182 5l 4T3 000 000 1000080 eI ) 1570, 000 £153

aid1a 1,128 000 1,125,000
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__ SHEET A_2020-2021/2024-2025 CAPITAL IMPROVEMENTS PROGRAM
ROJECT TITLE PROJECT CATEGORY:
Sewer Line Rahabslitation Wastewater
PROJECT NUMBER: 818301 COUNCIL DISTRICT # P
DIVISION DEPARTMENT:
Utilities Wastewaler
PROJECT BUDGET
REVENU OWN
REVENUE UTILITY .I
SOURCES FUND TOTAL
|tﬁluﬁ BOGTS 12,582 766 12,5827
RIOR EXP 11,780,222 11,780,22
[BuncET Cio 1,182,544 1,182,244
470,000 470,
250,000 280,
100,000 1000,
?m.nml 780,
500,000 §00,
1!-.‘:'1'32.1'4!&' iﬁ.ﬂiﬁé
TESTING TOTAL
12.062.7
470,
2021-2022 250,000 250,
2022-3023 1,000,000 100, GO0
2023 2024 750,000 750,000
2024-2025 500,000 500,000
BEYOMND 2024
AL COST 740,000 15 192 768 16,832,
__PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:

Repair, reling or replace detedioratad makns, manholes and services thal are idenlified 35 causing excess infillration ard

fiow irdo the colaction system. This project addmesses our antine colection system. increased coSt Bre 10 BREUTE

EPA compliancs in coming years. We have received conrespondencs for the EPA urging the reimplomentation of this prograrm

IPROJECT PRIORITY: A

ISTART DATE: On Gaing EST TIME TO COMPLETE: As Needed
OPERATING BUDGET EFFECT:
% NOMNE NIA SEE DETAIL




SHEET A -2021/2024-20 TAL IMPROV S PROG

PROJECT TITLE: PROJECT CATEGORY:
Feconstruct Baffle VWalls Wastewatar
IPROJECT NUMBER: 810701 COUNCIL DISTRICT # NIA

DIVISION: DEPARTMENT:
_ Utilities - Wastewater

PROJECT BUDGET
REVE B KDOWHN

REVENUE UTILITY
SOURCES FUMD TOTAL
IOR BDGTS 125,000 125,000
IOR EXP 29,487 29,487]
DGET o0 @5,513] 85,513
20-2021 1.125.9!:-:’ 1,125,
1-d0Ed
=al2d
3-2024
2035
BEYOMD 2025
]E.I.L COST 1,250,000
E NDITURE EEEHEHJW
EXPENDITURE LAND
“l BREAKDOWN ENGINEERMG TESTING Acausmon || consTRUCTION OTHER
[PrRIOR BDGTS 12%5,000]
(20.2021 1,125,000
1-2022
3
F3-2024
2025
BEYOMND 2025
TAL COST 1,250,000
| | | I

PROJECT SPECIFICATIONS

IP :
nstallation of floating baile wall system in secondary [agoons at ihe Waslewater Treatmant Fiant.

PROJECT JUSTIFICATIOMN:
wisting baffie walls aré made of creasole timbers and pilings (hal have delenoried

ROJECT PRIORITY: &
TART DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
NOME o A SEE DETAIL
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Collection/Treatment Painting Projact Wastewater
[PROJECT NUMBER: 810904 COUNCIL DISTRICT #
DIVISIOM: DEPARTMEMT:
’ Litilitiag Wastawater
PROJECT BUDGET
EVEMUE BREAKDOW
REVENUE Utility Revenua|| REVENUE UTILITY
SOURCES Bonds 2014 || BONDS 2013 FUND TOTAL
OR BOGTS ETRETE 110,000 1,136,324 1,825,
R EXP 875,878 110,000 244,024 g2 7
UDGET G0 | al EQ5,300 £95.3
o921
1.2022
2022-2023
0@ 3-H034
0242025
| BEYOND 2025 ofl
TOTAL COST 575,676 110,000 1.129.324 1.825,
EIPEHD" EEE BR
EXPENDITURE LAMD
ERGINEERING TESTING acomsimon || consTRUCTION OTHER TOTAL
150,000 18,000 1,617,000 1,825,
[
150,000 18,000 1,617,000 1,825,000
FHI:IH EET SPECIFICATIONS
——____— ]

PROJECT JUSTIFICATION:

aind cn thess stroctures and egulpment is severely deferiorabed. Work & needed 1o malntain struchural infagnty.

PROJECT PRIORITY:

START DATE: Ongoing

OPERATING BUDGET EFFECT:

NONE

A

EST TIME TO COMPLETE: Ongoing

X

196

MNiA

SEE DETAIL




Lift Station Upgrades Wastewater

[PROJECT NUMBER: 811501 COUNCIL DISTRICT # MIA
DIVISION: DEPARTMENT:
Litilities Wastewater
————— ——— —— —
PROJECT BUDGET

REVENUE BRE WH

BEYOND 2025
TOTAL COST 1,325,000 1,325,
EXPENDITURE
BREAXDOWN TOTAL
[PrRIOR BOGTS 635,
0201
21.2022 220,000 720,
F2-2023 250,000 250,
32024 220,000 220,
2028
BEYOMD 2025
AL COST 1,325,000 1,328,

PROJECT SPECIFICA

llage, Briarwood, and Landmark Liff Stations,

PROJECT JUSTIFICATION:
iwting pumps sth these stations ans inafficient and have [0 ba frequently repsinsd.

PROJECT PRIORITY: A
START DATE: Ongaing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
NONE % MIA SEE DETAIL
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PROJECT CATEGORY:

Wastewater Main Repl-Lagacy System Wastewater
PROJECT NUMBER: 811701 COUNCIL DISTRICT # MR
|[DEPARTMENT:
Wastewater
PROJECT BUDGET
REVEMUE BR e
SOURCES I FUND TOTAL
RIOR BDGTS 1,181,000 1,184,
RIGH EXP 1,084, 452 1,084 45
|BUDGET Ci0 €5 548 5,548
2020-2021
RO 1-2022
2022 30E3
2023-2024 #50,000 550,
[2024-2028 850,000 854,
BEYOMND 2025 1,300,000 1,3:&,@
TOTAL COST | 3,751,000 3,751,
LT
EXPENDITURE EREAKD

D
LakiD
ENGINEERING TESTING ACCUISITION | COMNSTRUSTION OTHER TOTAL

1,151,000 1,181,
650,000 80,
650,000 850,
| BEYOND 2028 1,300,000 1,300,000}
Rﬁ.ﬁ-L COS5T 3,751,000 3,751,000

PROJECT SPECIFICATIONS

P -
Repiace existing wastewsisr mains in the area generally bounded by the Red River, Lee Streat. Balton Avenus, and Rapides Avenue

PROJECT JUSTIFICATIOM:
This will roplace ihe uilty infrasiructure & one of the oldes! areas of the City

PROJECT PRIORITY: A
START DATE: Ongaoing EST TIME TO COMPLETE: Ongoing
PERATING BUDGET EFFECT:
NOME X NiA SEE DETAIL

198




SHEET A MPROVEMENTS |
PROJECT TITLE: PROJECT CATEGORY:
Vehicle Storage Building Wastewater
IPROJECT NUMBER: #11801 COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:
Utiities Wastewater
PROJECT BUDGET
REVENUE WH
REVEMUE UTILITY
S0OURCES FUND TOTAL
RIOR BDGTS 276,000 275,
OR EXP 460
ET CiQ 274 540 274,54
[2020-2021
0213022
(2022023
(20232024
2004- 2025
BEYOHD 2025 "
TOTAL COST 218,000 273,
EXPEND BREAKDOWHN
EXFENDITURE LANE T ||
IR A TR ENGINEERING || TESTENG ACQUISITION CONSTRUCTION QTHER TOTAL
[FRIOR BOGTS 275,000 275,000
[2020. 2021
(2021-2022
0222023
(20232024
(0 24-2025
BEYOND 2025
@iﬂ-* 275,000 L
_

eplacement of CMLU wall and reofing af the Wasiewater Treatment Piant shop and vehicle sicrage area.

PROJECT JUSTIFICATION:
ting wal and roofing are saveraly deteronied and in need of replacemant.

PROJECT SPECIF NS

PROJECT PRIORITY: A

START DATE:

OPERATING BUDGET EFFECT:

2022 EST TIME TO COMPLETE: 1 Year

NONE X A, SEE DETAIL
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IPROJECT TITLE:
Dechiorination Facility Improvements Wastewater
PROJECT NUMBER: B12001 COUMNCIL DISTRICT & LA,
DIVISION: DEPARTMEMT:
Litilities Wastewater
PROJECT BUDGET
REVENUE B KDOWN
REVENUE UTILITY
SOURCES || FUND TOTAL
R BOGTS 215,000 215,
R EXP 78,200 78,2
TEm 138,800 13&3
F020-2021
02 12022
200223023
2023-3024
0242025
BEYOND 2025
TOTAL COST 215,000 215,
EXPENDITURE BREAKDOWN s
ENGINEERING TESTING AcoUEmoN | CONSTRUCTION OTHER TOTAL
215,000 215,
2021-2022
20222023
0233024
20242028
BEYOND 2025
F:m_ COST 218,000 215,
=#?=

PROJECT SPECIFICATIONS

solacamend of eisbing dechlorinalion egepment.

ROJECT JUSTIFICATION:
ning facility back o senvior.

ROJECT PRIORITY: A
ART DATE: 2022 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
NONE A MIA SEE DETAIL
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PROJECT TITLE: PROJECT CATEGORY:
Marye Street Sewer Wastewater
PROJECT NUMBER: 812101 COUNCIL DISTRICT # NiA
DIVISION: DEPARTMENT:
Utilitias Wastawaler
= — PROJECT BUDGET
REVENUE EHE%&E
uTiLimy |l
I FUND TOTAL
TEQ,000 750,
TEO,.000 T,

1,500,000| 1,500,000

BREAKDOWN
(FriOR BDGTS
2020-2021
1-2022
22-2023
23-2024
242025

BEYOND 2025
TAL COST 1, 5000000 1,500,000

— —— ———

PREEET SFEEIFIEA‘FIDHE
Rl Z
splacament of exisling dechlorination eguipment

PROJECT JUSTIFICATION:
ng Pacility beck into service

PROJECT PRIORITY: A
START DATE: 2022 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
NONE x NiA SEE DETAIL
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PROJECT CATEGORY:
Agrator Mooring at Treatment Plant Wastewater
ROJECT HUMBER MiA, COUMCIL DISTRICT # WA

DIVISION: DEPARTMENT:

Litilitias Waslewater

PROJECT BUDGET
REVENUE BRE
REVEMUE UTILITY
SOURCES FUND TOTAL
|PRIOR BDGTS
PRIOR EXP
BUDGET CA
2020-2021
2021-2002
02a-2023
1232024
[024-2025
BEYOND 2028 875,000 BT,
OTAL COST E75.000 BT5.
EMDITU REAKD ==
LAND
ENGINEERING TESTING ACTUISITION || COMNSTRUCTION OTHER TOTAL
875,000 875,000{
ﬂl__ 875,000
———— ﬁ
PROJECT EPEGIFIEAI!EH;
TION:
placoment of Aerstor moarng sysbem &1 the Wastewater Treatmend Flant
PROJECT JUSTIFICATION:
Existing crecsobe plings used &3 meafing poinis on 1he setators have severaly delenorated fnom exposdne to the slamants.
PROJECT PRIORITY
START DATE: MuA, EST TIME TO COMPLETE: M/A
OPERATING BUDGET EFFECT:
MOME x MNUA, SEE DETAIL
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\PITAL IMF =MENTS PROGRA
PROJECT CATEGORY:

[PROJECT TITLE:

Windemere Lift Station Gravity Sewer Wastewater
PROJECT NUMBER: MIA COUNCIL DISTRICT # &
DIVISION: DEPARTMENT:

Utilities Wastewater

e
PROJECT BUDGET
EVENMUE BREAKDOWN

LUITILITY
FUND TOTAL

| BEYOND 2025 1,582,000 1,552,004
[TOTAL COST 1,552,000 'I.EBE.ﬂl
—_— —_— '

EXPENDITURE BRE/

BREAFDOWN ENGINEERING TESTING ACCARSITION || CONSTRUCTION OTHER TOTAL

BEYOND 2025 738,000 7,000 172,000 1,175.000 1,582 000

TaL CO3T 238 000 7,000 172000 1,975,004 1-.592.@
PROJECT SPECIFICATIONS

natruction of a 24° Trunk Gravity Sewar (o aliminate the Windmaere Lifl Slatian..

PROJECT JUSTIFICATION:
is will shminals the sevorsly hydraulically overlosded Windemane LIt Station. Wil alss facitsts fows from Charies Park Lt Stalion in the
ture planned West Algxandria Treatment Plant, and eliminate non-complance during heavy rainfall everts

PROJECT PRIORITY: A
START DATE: N/A EST TIME TO COMPLETE: N/A
PERATING BUDGET EFFECT:

NONE X MIA SEE DETAIL I

D
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e e EET A 2020-2021/2024-2026 CAPITAL IMPROVEMENTS
PROJECT TITLE: PROJECT CGATEGORY:
Engine Replacement-Jonas St Lift Station Vastewater
[PROJECT NUMBER: N/A COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:

Litilitias Wastewater

. --"“4§&§wee---- - "> - " —

PROJECT BUDGET
REVEMNUE BRE WH
REVENUE UTILITY
SOURCES FUND TOTAL
RIOR BDGTS
RIOR EXP
[BUDGET CX
2020-2021
302 12022
122-2023
90232024
242026
BEYOND 2025 2,400,000 2,400,
\TOTAL COST 2 400,000 2,400,
EEEBITU HEAHDEﬁE
EXPENDITURE LAND
BREAKDOWN ENGHNEERING TESTING acausmon || cosstRucTIon OTHER TOTAL
RIOR BDGTS
2020-2021
2021-2022
2022023
2023 2024

[2024-202%

BEYOND 2025 284 G004 2,116,000 2400
TOTAL COST 234,‘:]1:'3' 2116000 2 4D,
i=_= ——— =—F=

PROJECT SPECIFICATIONS

Emmm al (2) 600 HF Waukesha High Waler [ Siand By Engines

ROJECT JUSTIFICATION:
¥isting engines were instaiied in the eary 18708 and ane becoming unreliable.

ROJECT PRIORITY: A
ART DATE: MIA EST TIME TO COMPLETE: MN/A
OPERATING BUDGET EFFECT:
NONE X MIA, SEE DETAIL
AL
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[PROJECT TITLE:

[ Martin Park Flood Control Stand By Power Wastewater

PROJECT NUMBER: MIA, COUNCIL DISTRICT # 2

DIVISION: DEPARTMENT:

Utilities Wastewaler
PROJECT BUDGET

ENUE BREAKDO
REVENUE UTILITY
SOURCES FUND TOTAL
PRICR BOGTS
[PRICR EXF
BUDGET CJ0
baz0-2021
212002
2023
3.2024
024-2025
|| BEYoND 2025 155,000 156,000
[oTAL cosT 188,000 155,000
EXPENDITURE B DOWHN
EXPENDITURE LAND
BREARDOWN ENGINEERING TESTING aceimsimon || construcTion OTHER TOTAL
(lFricR BOGTS
202021
21.2002
22003
32024
-2025
BEYOND 2025 18,000 2,000 135,000 158,000
TOTAL COST 18,000 2,000] 135,000 158,000
—— T===—==-=—

PROJECT SPECIFICATIONS

SRR TEST DESCRIETION.
Instafiation of backup genarator capable of 72 hours of continuous cperation withoul refusling. Generator would have the capacity to fun
all 3 existing electric siorm waler pumips.

PROJECT JUSTIFICATION:
Stard by power gensration is nesded in the event of powar Iaas during incliment weathar condibons

PROJECT PRIORITY: A

START DATE: N/A, EST TIME TO COMPLETE: N/A

OPERATING BUDGET EFFECT:

NONE X MNIA SEE DETAIL
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PROVEMENTS F
[PROJECT CATEGORY:
Treatment Plant Roadway Lighting Wastewater
[FROJECT NUMBER: NIA |COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Wastewater

'PROJECT TITLE:

Litilities
PROJECT BUDGET

REVENUE BEREAK
REVENUE UTILITY
SOURCES FUND TOTAL

IFREOR BDGTS
R EXP
cio

2021
0212022
0222023
202 3-3004
42025

i;.:f;.;m 2025 375,000 378, 00|

[TOTAL COST 375,000 Tl'ﬁ.ﬂl
s ' EXPENDITURE BEREAKDOWN

EXPENDITURE LAND

BREARDOWH EHGINEERING TESTING ACOURSITION || CONSTRUCTION OTHER TOTAL

R BOGTS
2021
1-202E
2-2023
0232024
2024-2025

BEYOND 2025 23,500 351,500 375,000
[FOTAL COST 23 500 381,800 375,
e ———

ROJECT SPECIFICATIO

N E S BT IO

aplacement of roadway access Bghting al tha Washewater Treatment Plas

PROJECT JUSTIFICATION:
E cigting ighting was inslalled in the 1870s. Replacemant will be with modern HIE lighting providing sader access around the Planl.

PROJECT PRIDORITY: A
START DATE: NIA EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT.:
NONE * MIA SEE DETAIL
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TPROJECT CATEGORY:
Highway 28 W Sewer Improvemants Wastewater
[PROJECT NUMBER: NIA COUNCIL DISTRICT # 15

DIVISION: DEPARTMEMNT:
Ltilities Wastewater

PROJECT BEUDGET
REVEMUE BREA WH

REVEMUE

BOURCES
RIOR BDGTS
RIOR EXP

[BUDGET G0
[ 2020-2021
2021-2022
[2022-2023
(202320028
0242025
BEYDND 2025 1,570,000 1.570,
OTAL COST 1,570,000 1,570,
e EXPENDITURE BREAKDOWN
EXPEMNDITURE LAKD
BREAKDOWN EMGHEERING TESTING ACQUISMON COMSTRULTION OTHER TOTAL
RIOR BDGTS
[2020-2021
2021-2022
2022-2023
022024

2024-2025
BEYOND 2026 122,000} 8,000{ &0,000 1,360,000 1,570,
TOTAL COBT 1::.-:4:-:1 B.000] 50,000 1,360,000 1,570,

T —
PROJECT SPECIFICATIONS

Emnmhn of &, 12°, and 187 gravily sewer mains, os Package B of the muli-phased Highway 28 Wes! Sewer Prajoct

ROJECT JUSTIFICATION:
nment of B stations along Highway 28 West wil decrease O & M costs. Statians to ba abandon include: Links Lift Station, John Eskew,
est Wind and Lovislana Special Education Canier,

PROJECT PRIORITY: A
START DATE: MNiA EST TIME TO COMPLETE: N/A
PERATING BUDGET EFFECT:
NONE X NIA SEE DETAIL
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TA 2020-20 4-2025 CAPI ROVEME G

PROJECT TITLE: PROJECT CATEGORY:
Main Lift Stations Renovation Wastewater
ROJECT HUMBER: MiA, COUNCIL DISTRICT # 283
DIVISION: DEPARTMENT:
Utilities Wastewater
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE UTILITY
SOURCES FUND TOTAL
PRIOR BDGTS

4,148,000 4 148,
4 148,000 4.“5.%

EAPENDITU EAKDOWN

EXPENRDITURE LARD

BREAKDOWH EMGINEERING TESTING ACQUISITION || CONSTRUGCTION OTHER TOTAL
|PRICH BDGTS
2020-2021
2021-2022

518,000 15,000 3,615,000]
518,000 15,000 2.515.000]
ﬁ —
EH[‘.LIEI:T EFEI‘.:IFIEATIQEE

iar ramavations io Masonic Diive, Casson Strest, and Upper Third Lift Staticns. These are 3 of the 5 majar Wit siations that move wastewaler
sugh thin Callection Systerm o iha Troatment Planl.

\PROJECT JUSTIFICATION:
Those stations wans consirucied in the 1870' and have excoeded their useful design Ide. Rengvalions and capacly upgmdes are rieaded o
ccomadata curent and future flows.

PROJECT PRIORITY: A
START DATE: MiA EST TIME TO COMPLETE: N/A

IOPERATING BUDGET EFFECT:
NONE X NIA SEE DETAIL




PROJECT CATEGORY:

Wastewaler

COUNCIL DISTRICT #
DEPARTMENT:
Wastewater

PROJECT BUDGET

REVE BREAKDOWN
REVENUE UTILITY
SOURCES FUMD TOTAL

PRICR BDGTS
PRICR EXP
BUDGET i
[2020-2021
21-2022
Ta-2023
3.2024
2025
BEYOND 2025 548,000 548, 000]]

||ETAL COST ﬁdﬂﬂﬂﬂ' Hﬁ.ﬂl
—_—————————————

E NDITURE BR

EXPENDITURE LAMD
BREAMDOWN EMNGINEERING TESTING ACCARSITION || CONSTRUCTION OTHER TOTAL
(lPrioR BDGTS

7.000 471,000 546,000
7,000 A 71 00D 545,000

PROJECT SPECIFICATIONS
Installations of & backup generston capable of T2 hours cantinuous operation withaut refusling

tand by powar is needed in the event of power loss during inclimant waathar conditions. This will prevant widespread flaoding of The sarvice
&8 during Bn yrexpected power QUtEgE.

PROJECT JUSTIFICATION: I

FROJECT PRIORITY: A

START DATE: MIA EST TIME TO COMPLETE: N/A

OPERATING BUDGET EFFECT:

MOME X A SEE DETAIL
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SHEET A 2020-2021/2024-2025 CAF MPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
Dewntown Sewer Line Rehab Wastewater
|IPROJECT NUMBER: N/A COUNCIL DISTRICT #
IDIVISION: DEPARTMENT:
Wastewater

— PROJECT BUDGET
REVENUE BR WN

REVENUE
SOURCES
RICGR BDGTS
|Emm EXP
[lBUDGET cxo
20-2021
H-2022
2023
23-2024
242025
BEYOMD 2025
AL COST

EXPENCITURE LAND
BREAKDOWN EMGINEERIBG TESTING ACOUISITION || CONSTRUCTION OTHER TOTAL
[PRIOE BDGETS
2020- 2021
2021-2022
2022-2021

&, 00, O0FD &, 000

6,000,000 g, 000,

(] :
habilitation and replacement of exdsting dewrican sewer miing

PROJECT JUSTIFICATION:
Existing lines were construcied in the tabs 1800 and eady 1900's. Along wilh bewn] aged, some mans ane undarsized for tha cusment

icapacity they carmy.

PROJECT PRIORITY: A
START DATE: NIA EST TIME TO COMPLETE: MNiA

OPERATING BUDGET EFFECT:
NONE A MIA SEE DETAIL
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[FROJECT TITLE: PROJECT CATEGORY:

West Alexandria Treatment Piant VWastewaler
[PROJECT NUMBER: NIA COUMCIL DISTRICT # NIA,
DIVISION: DEPARTMENT:

Litilites Wasteaater

PROJECT BUDGET
REV E BREAKDOW

UTILITY
FUND TOTAL

(2024-2025

BEYOND 2025 57,910,004 5?.ﬂ1ﬂ,g|
|E'I'A.L COST 57.810.000 57,810,
EXPEMDITURE EEEAI(I:I
EXPEMINTURE LAND
BREAKDOWN ENOMEERING TESTING ACOUISITION || COMSTRUCTION OTHER TOTAL
RIOR BOGTS
2021
20212022
20222023
2023-2024
20242025
BEYOND 2025 57,510,000 57,910,
TOTAL COST 57,510,000 &7.810,

—

PROJECT SPECIFICATIONS

Fl
cnstruction of a new Wastewster Treabmant Plant 6 seae west Alpxandria.

ROJECT JUSTIFICATION: |
ey plant i needed die to the growth of the CRy in a westward dinscticn,

PROJECT PRICRITY: A
TART DATE: MIA EST TIME TO COMPLETE: NiA
PERATING BUDGET EFFECT:
NONE X MIA SEE DETAIL
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SHE
PROJECT TITLE:

Perimeter Fence Treatment Plant Wastewaler
PROJECT NUMBER: MNIA COUMCIL DISTRICT & MiA
DIVISIOM: DEPARTMENT:
Utilitias Wastewater
PROJECT BUDGET
REVEMUE BREA
UTILITY
FUND TOTAL
356,000 355,000]|
DIty REAKD
LMD
ENGINEERING TESTING ACoUISITION || CONSTRUSTION OTHER TOTAL
48 875 1,750 305,275 355 000
4B 875 1.750 Enﬁ.ﬁﬁl 356,000)

Repiace existing porimetes fence.

PROJECT SPECIFICATIONS

=1

|I'-‘F!DJE!_':T JUSTIFICATION:
uigtivg farvos is badly defevicrated and damaged by trees and undergromth

PROJECT PRIORITY:
START DATE: MIA
OPERATING BUDGET EFFECT:

NONE X

A

EST TIME TO COMPLETE: N/A

MIA

212

SEE DETAIL




" [PROJECT CATEGORY:

Treatment Plant Drainage Wastewatar
[PROJECT NUMBER: NIA COUNCIL DISTRICT # /A
DIVISION: DEPARTMENT:
Wastewatar

PROJECT BUDGET
REVE BREAKDOWHM
REVENUE UTILITY
SOURCES FUMND TOTAL
RIOR BD:ETS
RIOR EXP
[BUDGET i
[20R20-2021
(2021 -202
2022-2023
(0332024
(20 24-2025

BEYOND 2025 455,000, 465,
OTAL COET 455 000 dg

BEYOHD EI.‘.EE 6:5,000] (00,000 A6 15,
TOTAL COST 65,000] 4m,uml 458
|.EF= :* —_—

PROJECT SPECIFICATIONS

10M:
aplacemeni of 54° sxialng drain undar Kansas City Soulkarn Rafroad at the Treatmeant Piant.

PROJECT JUSTIFICATION:
jating drainage under rafiroad is inadequate. With propesed slem waler regulabon at the Wastewater Treaiment Plant, this propect =
& 1o move stommeater through the Plang,

PROJECT PRIORITY: A
START DATE: MIA EST TIME TO COMPLETE: M/A
OPERATING BUDGET EFFECT:
NONE b3 MiA SEE DETAIL
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20-2021/2024-2025 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE PROJECT CATEGORY:
Caleert Street Lift Station & Gravity Sewer Wastewater
[PROJECT NUMBER: MIA, COUNCIL DISTRICT # 1,5
jﬂWlE!DH: DEPARTMENT:
Utilities Wastewsater
— — _—
PROJECT BUDGET
REVENUE
20202021
202 1-202
2022.2023
2023-2024
2024- 2025
BEYOND 2025 &,800,000 §,£00.0004
TOTAL COST £,800,000] s.w
B — e ——————

XFENDITURE BREAKDOWN

OTHER TOTAL
(20242025
BEYOMND 2025 B80,000 9,500| 5,910,500 & 800,000]|
AL COST 580,000 E.ﬂ:ﬂ.ﬂ

El__ 5,910,500
| I

RIF

PROJECT SPECIFICATIONS

ructian af & ren lilt station at Cabert Strest and & 15" Gravity Sewer Main along Colseurn Beulevand to Heyman Lane

PROJECT JUSTIFICATION:

i is & phaso of the Wast Alsxandria Wastewaler Treatment Plant |1 will eiminaie 5 sxisting il #1atians along Collseum Boulevard ard
gravity sewei sarvice o Calvert Stresl

PROJECT PRIORITY:
START DATE: MIA,

OPERATING BUDGET EFFECT:

A,

MIA

——CNYOF ALEGNDRA

214

EST TIME TO COMPLETE: MN/A

SEE DETAIL
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2020-2021/2024-2025 CAPITAL IMPROVEMENTS BUDGET
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- 025 CAPITAL IMPROVEMENTS PEGMH
PROJECT TITLE: PROJECT CATEGORY:
Telephone Nebwork Upﬂfﬂd& Othear

(IPROJECT NUMBER: BBOTO1 COUNCIL DISTRICT # MJA,
|||::W|EIDM: DEPARTMENT:
Finance “aricus
PROJECT BUDGET

REVENUE EREAKDOWN

REVENUE T~ umnumy
SOURCES FUND TOTAL

RIOR BOGTS 3412410 3,422 41
R EXF 3276642 3,278,
DGET G/ 145, TER 1457
2021
21-2022
20222023
2023-2024
2024-2025
BEYORD (25
TOTAL COST 3.422.410 3_412.415‘
RE BREAKDOWN
EXFENDITURE LAaND
BREAKDOWN ENGINEERING TESTIMG ACQUISITION || CONSTRUCTION OTHER TOTAL
[FRIOR BDGTS 3422410 3422 410)
2020-2021
1-20122
2-2023
d-2024
24-2025
BEYOND 2025

OTAL COST 3422410 3,422 .4 Ig

L
PROJECT SFE{:FH:&T[EN§
QN
existing telophone netwark o be self tekart. VWil aliow phore communications between all city facilities 1o contirus wihou

lemuption in service from Bell South is lost

PROJECT JUSTIFICATION:
brningle dapandance on Ball Sauth and problems with ofd phore lines that Bell Scuth rofuses to replace. Creales redundancy where a
he podnit of tallure will not effect telephons netwaik. Al siles will be capable of unning on their cwn whout being connacied ta
ity Hall. Mo imitations on velce cals botwesn lacities. Al fscilbes would have feabures that the central switch has. A% fufure upgrades
fi bé done at once instead of at each different facility. Upgrades can be done without shulting desn the isbsphons neteark

ROJECT PRIORITY: A
TART DATE: Ongoing EST TIME TO COMPLETE: As Neaded
PERATING BUDGET EFFECT:
NONE X NIA SEE DETAIL
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MPROVEMENTS PROGRAM

"[PROJECT CATEGORY:

PROJECT TITLE:
IS SystemGPS Eguipment Diher
PROJECT NUMBER: B80702 |{COUNCIL DISTRICT # MiA
DIVISION: DEPARTMENT:
Liilities Various
PROJECT BUDGET
REVENUE EREAKDOWN
REVENUE uTILITY
SOURCES FUND TOTAL
RIOR BDGTS 1,710,500 1,710,500/
gnlm Exp 1,473,017 1,473.017]
UDGET C10 237,483 237 443
4021 80,000 Ba,
120022 100,000 100,
~20123 100,000 100,
23-2024 100,000 100,
24-202% 100,000 100,
BEYOND 2025
OTAL COST 2,190.500]

EXPEND OWN
EXPENDITURE LAsy
BRE AR ERGINEERING TESTNG ACOUESITION || CONSTRUCTION OTHER H TOTAL '
[PRIOR BOGTS 1,710,500 1710,
202032021 B0, 004 Ed,
202 4-2022 10, 2040 160,
2022-2023 100,000 10,
L0 32024 100,000 100,
-5 100,000 104,
BEYOND 2025
AL COST 2,190,500 2,190,500
|
PROJECT SPECIFICATIONS

mlﬁsﬂmhrw'aﬁ-mm

—

[LI::EMEET JUSTIFICATION:
is cisranily without 515 sandce. This project will shhance operations in Electnc. Water, Gas, Wastewater, Enginsaning. Finance, Strasts,
Traffic, Bulding Inspection, Pokos and Fine by idantifying each 911 address, sxisting ulilities, sireels, and drainape struchures,

PROJECT PRIORITY: A
START DATE: Ongaing EST TIME TO COMPLETE: As Needed
OPERATING BUDGET EFFECT:
NONE X N/A SEE DETAIL
CITY OF ALEXANDRIA
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SHEE AL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
Council Chambers Broadcast Upgrade Other
(PROJECT NUMBER: E61802 COUNCIL DISTRICT # MiA
DIVISION: DEFPARTMEMNT:
Finance Various
PROJEGT BUDGET
REVEMUE EREAKDOWN
REVENUE i UTILITY
SOURCES FUND TOTAL
RIDR BDGTS 125,000 138,
RICR EXP 116,345 116,34
|BUDGET €0 8,655 8,655)
202 0-2021
[2021-2022
20232028

125,000] 125,000f

BREAKDIH ENGIMEERING TESTING ACOUETION || COMNSTRUCTION OTHER TOTAL
'RIOR BDGTS 135,000 125,000

BEYOMND 2025
TAL COST 125,000 125,000

lace Ty Cowncil Chambers video broadcasting system

PROJECT JUSTIFICATION:

tirig systam is dus for replacement. Video servers and disk siceage have requined mainterance or replacement multiple Emos recently
ameras g over 15 years old and nearing end of usedul life,

PROJECT PRIORITY: A
TART DATE: 2022 EST TIME TO COMPLETE: 1 Year
PERATING BUDGET EFFECT:
NONE X NiA SEE DETAIL
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SHEET A 2020-2021/2024-2025 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:

Utility Division Central Office iDther
IPROJECT NUMBER: MIA COUNCIL DISTRICT # NA,
|DJ'I|I'IEII:IH: DEPARTMENT:
Utilities ‘Varlous
PROJECT BUDGET
REVEMNUE BREAKDOWN

[~ revenue | um.mr_l_
SOURCES I FUND TOTAL

IOR BDGTS
mmn EXP
[BUDGET C0
2020-2021
3021-2022
21222023
2023-2024
2024-2025
BEYOND 2025 Ga5,000| 25,000
TOTAL COST 625,000 w
EXPENDITURE BR

EXPENDITURE LAND
BREAKDOWN ERGINEERING TESTIHG acausmos || consTRuCTION OTHER TOTAL

PRIOR BDGTS
2002021
2021-2022
2022-2023
20232024
2024-2025
BEYOND 2025 75,000 550,000 825,

TAL COST 75,000 550,000 825,

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:

jCansinuction of dedicated offica far Lty Division Management and suppost 3iad

PROJECT JUSTIFICATION:
Placement of managemant and staff at a single location

PROJECT PRIORITY: A
START DATE: NIA EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:
NOME X MIA, SEE DETAIL
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2020-2021/2024-2025 CAPITAL IMPROVEMENTS BUDGET
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COMEBINED CAPI
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S “

2021 || 21-22 |[ 2223 |

1
|
=

TN Bupsen Egnpray L]
TCETON Survedsncs Doupmand DROTH
TORTOD ADS, Van &3, 150 el
TRATH0 Poaslece Bupeort Vishiies 4,500
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-2021/2024-2025 CAPITAL IMPROVEMENTS PROGRA

PROJECT TITLE: PROJECT CATEGORY:
Support Equipment Municipal Transit
ROJECT NUMBER: 709702 ICOUNCIL DISTRICT # MIA

VISION: DEPARTMENT:

Fublic Warks Municipal Transit

PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE SALES FEDERAL
SOURCES TAX FUKDS TOTAL
R BOGTS 4511 17,244 21,5
R EXP
DGET Cio 4,311 17,244 21.5
20-2021
20212022
0222023
20232024
2024-2025
BEYOND 2025
TOTAL COST 4,311 17,244 21.5

e ———t
EXPENDITURE LAMD
BREAFDOWY ERGINEERING TESTING ACOURSITION || CONSTRUCTION OTHER TOTAL

[PRICR BOGTS 21 558 21,5
2020-2021
20212002
2022-2023
20232024
[2024-2025
BEYOND 2025
TOTAL COST 21,558 21,5

PHEEET EPEEIFIEA"I'II’.’IHS

PROJECT JUSTIFICATION:

PROJECT PRIORITY: A
START DATE: NIA EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:
MOMNE WA, SEE DETAIL

W
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SHEET A 2020-20 CAPITAL IMPROVE
PROJECT TITLE: PROJECT CATEGORY:

Surveillance Equipment Municipal Transit
PROJECT NUMBER: 705708 COUNCIL DISTRICT # NiA

DIVISION: DEPARTMEMNT:
Public Warks Municipal Transit
PROJECT BUDGET

EE ENUE EREAKDOWHN
r =

REVENUE SALES

SOURCES i THx

RIOR BDOGTS 5,000
RICR EXP 1,886

|BUDGET CR 4,014 16,087
2020-2021
20 1-20%2
2022-2023
2023-2024
20242025
BEYOND 2025
TOTAL COST 6,000 24,000

[.'IH'LIFl.E EE&KDDWH

E'I}.UH

'[ EXPENDITURE

BREAMDOWN EHGINEERING TESTING ACTLISITRON I COMNSTRUCTEON DTHER TOTAL
[FRIGR BDGTS 30,000
2020-2021
2021-2022
20 T2-2023
0232024
(20 24-2025
BEYDOND 2025

Emm. COST 30,000 30,000}
PROJECT SPECIFICATIONS

renillance equipment and other miscallaneous aquipment used for sunnsilance,

tuipmmanl ussd ta monilor the increased nuenber of traffic sccidants, thefl, cidents. employee compansation

E:QEI'JE{:T JUSTIFICATION:
ims, and gang-refated fights and disturbancss.

PROJECT PRIORITY: A
TART DATE: MiA EST TIME TO COMPLETE: NA
PERATING BUDGET EFFECT:
NONE A SEE DETAIL

CITY OF ALEXANDRIA
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SHEET 020- 2024-2025 CAPITAL VEMENTS PROG

PROJECT TITLE: PROJECT CATEGORY:
ADA Vans Municipal Transit
(PROJECT NUMEBER: 708708 COUNCIL DISTRICT # NIA

DIVISION: DEPARTMENT:
Public Works Municipal Trar

PROJECT BUDGET

REVEMNUE BREAK
SALES FEDERAL n
TAX FUND3 TOTAL
34,000 221,009 250,
3287 185,838 218,81
& 029) 34,161 1
37.500) 212,500 250,
37,500 212,500 250,
114.0&31 E4E (00 T80,
EEFEHDI‘!‘URE B WH e
EXPENDITURE LAKND
L BALAKDOWHN EMGINEERING TESTING ACOUNSITION COHSTRUCTION OTHER TOTAL
I0R BDGTS 260,000 280,000
[2020-2021
[2021-2022 250,000 250,000
[2022-20F3
200232024
202 4-2025
BEYOND 2028 250,000| 250,000
TOTAL COST FE0,000) m.ﬁ|
ROJECT SPECIFICATIONS
[FROJECT DESCRIFTION:
The ADH [Americar’s Wih Disabilties Act) of 1630 requines the City of Alexandria to pravide the same level of service 1o
with disabiities g3 it provides to cther citizens. [Fthe City remaans in this busness than 'we musd purchass vans b meal
growing demand of the disabled populatian. I tha City ceniracts the senice oul to a private providar (hen we maqurs
only the purchase en one van in FY 96 for the eidery haif-fare program. This van will replace the van that is seven years old
and eliginle for surplus under Federal guidelines.,

ROJECT JUSTIFICATION:
armpliance with ADA as mandated by Fadaral [aw,

PROJECT PRIORITY: A
START DATE: NIA EST TIME TO COMPLETE: MN/A
OPERATING BUDGET EFFECT:
NONE MIA, SEE DETAIL
W
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Replace Support Vehicles

Municipal Transit

PROJECT NUMBER:

709710

COUNCIL DISTRICT #

P

Public Works

DEPARTMENT:
MuniE' al Transit

————
FPROJECT BUDGET

REVEMUE
20162017

REVENUE B

SALES
Tax

FEDERAL
FUNDS

TOTAL ||

0OR BOGTS
OF EXP

1 400
14,400

85,800
57,600

1u?.m|
T,

LIDGET ¢

7,000

28,000

35,000}

pa0-201
0212022
022-2023
Oed-2024
D2d4-2025

BEYOND 2025
Ihm. COST
EXPENDITURE
BREAKDOWS
|PRICR BDGTS
2020-2021
202032
022023
0232024

2024-2025
BEYOND 2028

ERGINEERING

107 000 107

S P |

PROJECT SPECIFICATION

[TOTAL COST

PROJECT JUSTIFICATION:

PROJECT PRIORITY: A
ISTART DATE: /A EST TIME TO COMPLETE: N/A

OPERATING BUDGET EFFECT:

' NONE

MIA SEE DETAIL

AL
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HEET A 2020-2021/20

PROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Misc Shop Equipment Municipal Transit
PROJECT NUMBER: 708711 COUNGCIL DISTRICT # P&
DIVISION: DEPARTMEMT:
Public Warks Muniﬁﬂzl Transit
FPROJECT BUDGET
REVEHNLU y
REVENUE SALES FEDERAL
2018.2017 TAX FUNDS TOTAL ||
RIOR BDGTS 13,502 54,008 ir.ﬂg"
RIOR EXP 11,883 47530 59,41
UDGET CA 16818 8,478 a,0a7]l
20202021
20 -HE 000 8,000 10,
2022.3023
20232024
2024-2025
BEYOMND 2025 4|
TOTAL COST 15,502 62,008) 7751
R —— EXPENDITURE BREAKDOWN
EXPENDITURE LAMNDH
BREAKDOWM EMNGINEE R TESTING ACOUISITION CONSTRUCTION OTHER L TOTAL
IPRIOR BDGTS E7.810 B7.510
0202021 WJ
3021-2022 10,000} 10,
2022-2023
LR -0034
20242025
BEYOND 2025
TOTAL COST 77.510] 77 5108
| [ | |
PROJECT SPECIFICATIONS
[PROJECT DESCRIPTION:
PROJECT JUSTIFICATION:
ROJECT PRIORITY: Ay
START DATE: PiA, EST TIME TO COMPLETE: MN/A
PERATING BUDGET EFFECT:
NONE NJA SEE DETAIL
CITY OF AL'E}I:AF-I-EEE_.—
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PROJECT CATEGORY:
Municipal Transit

020-2021/2024-2025 VEMENTS PROGRAM
PROJECT TITLE:
Buses

IPROJECT NUMBER:

709712

COUNCIL DISTRICT #

DIVISION: DEPARTMENT:
|]_ Public Warks Municipal Trar
PROJECT BUDGET
REVEMUE B ——
REVENUE I SALES FEDERAL
SOURCES TAX FUNDS TOTAL
RIOR BOGTS 1,498,401 5,259,225 8,757,824
Emuﬂ EXP 1,054,124 3,519,776 4,573,800
[BUDGET o 444,277 1,730 448 2.183,726
2020-2021
2021-2022
A0R2-2033
901232024
2024-2025
BEYOND 2025 150,000 850,000 1,000,000}
TOTAL COST 1,648,401 B.108,225) 7.757 628
e ———— EXPENDITURE BREAKDOWN —
W LAND
BREAKDOWN ENGINEERING TESTING acousmos || consTRuCTION OTHER TOTAL
[PRICR BDGTS B,757 626 & 75T E26
2020-2021
20 12022
2022-2023
2023-2024
2024-2025
BEYOND 2025 1,000.000] 1,000,
TOTAL COST T | 71578
—#
PROJECT SPECIFICATIONS
R
PROJECT JUSTIFICATIONM:
PROJECT PRIORITY: Fa
START DATE: MNIA EST TIME TO COMPLETE: M/A
OPERATING BUDGET EFFECT:
MOMNE A, SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A _2020-2021/2024-2025 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Copler Munbzipal Transit
PROJECT NUMBER: 709721 COUNCIL DISTRICT # NIA

(DIVISION: DEPARTMENT:
Public Waorks MunidEI Transit
PROJECT BUDGET

R HNUE BREAKDOWMN
REVEHUE SALES FEDERAL
SOURCES l T FUNDS TOTAL
EFHD-H BOGTS BEl 3455 4,357

RIOR EXP gag 3,354 4,193
[BUDGET G0 30 118 145

[2020-2021
20210022
2022-2023
2023-2024
202420025

| BEYOUMD 2025
TOTAL COST BEE 3,458 4,337

Sy
EXPENDITURE EREAHDDﬁH
EXPENDITURE LAND
BREAKDOWN EMQINEERING TESTING ACOUIBITION || CONSTRUCTION OTHER TOTAL

IPRIOR BDGTS 4 337 4 357
2 020- 2021
202 1-2022
20 3- 3023
20232024
2 024- 2025
BEYOMD 2025
TOTAL COST 4 337 £ 55T

L
[FROJECT DESCRIPTION:

IPROJECT JUSTIFICATION:

ROJECT PRIORITY: A
TART DATE: MNIA EST TIME TO COMPLETE: W/A

PERATING BUDGET EFFECT:
NONE NIA SEE DETAIL

CITY OF ALEXANDRIA

232




. SHEET /
PROJECT TITLE:

PROJECT CATEGORY:
Terminal Improvemeants Municipal Transit
IPROJECT NUMBER: 708722 COUNCIL DISTRICT # NIA |

IDIVISION: DEPARTMENT:

Public Warks WI Transit
L —— e ———
PROJECT BUDGET

REVENUE BREAKDOWN
|| REVENUE SALES | FEDERAL | ]'
SOURCES THAX FUNDS TOTAL

RIOR BDGTS 10,000 40,000 £0, 000
|tmcrn EXP 11,045 44,182 55 2271
[BUDGET C/0 {1.045) 4.182)| {5.227)
[2020-2021
02 1-2022
2022-2023
[RO2E-2024
[2024-2025
BEYOND 2025
TOTAL COST 10,000 40,000] &0,
" DITURE BREAKD

EXPENDITURE

EREAKDIWSN ERGINEERING ﬂ TESTENG ACCUESITION CONSTRUCTION OTHER TOTAL
PRICR BOOTS 50,000 50,
Ha0-2021
a0 -20a2
a2 e-20ed
20232004
02420028
BEYOMND 2025
TOTAL COST 50,000 ol

PROJECT SPECIFICATIONS —

PROJECT JUSTIFICATION:

PROJECT PRIORITY: A
START DATE: N/A EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:

NONE NI SEE DETAIL
CITY OF ALEXANDRIA
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[PROJECT TITLE:

PROJECT CATEGORY:

Radio Upgrades Municipal Transit
IPROJECT NUMEBER: 708723 COUNCIL DISTRICT # MIA
DIVISION; DEPARTMENT:

Public Works Municipal Transét

PROJECT BUDGET

EVENUE BREAKDOWHN

REVENUE SALES FEDERAL _ﬂ
TAK FUNDS TOTAL
18,184 72,756 m,;ﬂ
B.588 34,350 4z,
2801 38,406 48,047
|a,:ag| '."E.?S-ﬂl w.m!
EIPEHD" I.IE BREAK =
EXPENDITURE LAMID
BREAKDOWH ENGINEERING TESTING ACQURSITION || coNSTRUCTION OTHER TOTAL
PRIOR BDGTS 20845 o 84
Jod0-2021
20212022
00,945 90,845
PROJECT EPEEIFIGATIGHE
10M:
PROJECT JUSTIFICATION:
ROJECT PRIORITY: A
START DATE: MIA EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:
MNOME MIA, SEE DETAIL
—  ——
CITY OF ALEXANDRIA
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R. FIVE YEAR PLAN
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FEOTNT hodunadtion-F DTS eratteE AT g TRLAT
TEOTT Poaiechasind Deoh Clgduns AT e FTE G060 T8, S 35000 376 50 375 000 1503000 447 i
DEGIT Pump Sladnr Aepary a0 a 135 I
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w
PROJECT
# IHENTEFICATION
DAY Sirwei, Drainags, Sideeall Mapars 2 00 E8A 25000 fodifua] 500,000 550,008 1500 00 2350 000
WROCT Sugarhcons P - Pras 1 BANL08T a 3 550,000
M Jecant BB Hoseeros Dirve 1xTE a
HHEST Asnal Prgtograghy T A 15,040 14,000 14,060 LT -] 15000 T8.000
0B FearT Mal-Moh 15 B AR TR g 3,500 650
MOR0H Liedl Ao 164 550 53,1200 w000 53,500 153,000
MHI00T Traftc Spnaly Bergvatons il ] 2000 5,000 5000 45,000 25,000 125,000
M2 Makssis Gasrder P X 141428 ]
f| 221302 e Bgnaga & Simperg BT TR 110,000 100,000 100:000 100,000 165,500 50 200
28150 Hugeon Brdge Charisn Canal 1,553 [}
BT NPD Paral ReplecaTenl 20,508 =]
26150 irehuiitiit Pare Rosd Ascossinaction 430, 7T &
21702 Harseshos Dive bnprovemenin 1, 758375 &
21801 M. 16 Gereet Dricgm Replscoren 0 B0 ]
SEIS00 Fran Byl obtedy 10 ADpREaTeE o8 52 a
a0y Englerd Drve S L5008 =
MZO0I Trid Streetflspcian S Aecorsin ety 51,553 Q
225000 Fos Padursd Lol Rl g a7.800 o]
MO s Surace A aement 25000 .m0 2500
Total Sireats LU RalEE 80 654 i, (30 TH8,000 B0 B0 000 2138050 150000 8,308 1

OF ALEXANDRIA
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S H0R Paed Hengs Classmen 311
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BET Publc Satety Sacurity Syasem P 1
SENTED Desipfearetie Cavein Byslam 10,541
Total Polics 141,395 a 5 & it |
¥ Project Wumbar is be Aasgyred
g Mow o Mevibes Peogests
Pl |2 e Chiiea]
—_—
CITY OF AL DRIA
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. =0 AELMES
PROJECT f = - — HMEALYEART - = ]
" IDENTIFICATION [ 2223 || 2324 | 24-25 |

400 Py Pk 1,7114.82 1] 1,18
4155 ey Durar Pl brge Domaniy ] -} ol
241831 Chel Righes Monumans e 308 o &8,
SAB0T Licka on B Bapou imprtvirrasls T 58T 1 ] T2
41803 Brvgrastd! Py Rafadeaion 54,300 & 28
B 180 Tiprwuy Conai Adcisionm il K= -] 211,47
#4700 Pwcomiruct Johvry Diwrs Compbin HGo0d 700,000 1,000,000 TS
Tolal ParcFerrastios §153 508 T,D00.000 =] ] 1} -] pR el ] a (=RL=E 0 ||
= [Py Humber i be Axsgned
0 Hewor Reviess Propcs
Projects o Ba cloded

— ::ﬂ
CITY OF ALEXANDR
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P PROJECT
# IDENTIFICATION

BEOTCA Temphoras Mersors 'Upgrade
BEOTEE B Sy IPE Equiesn
B33 Coures Chamgens Brosscas Upgrase

Ty Divaion Casiesl Ofes
Tatal Guhed 1,508 -l e 10000 10520 000 100,000 30,000 Liadens) ARG e
TOTAL UTILITY CAPITAL SEEEE0 ATIO00 B340 AOSO0 TANNODD B 000D IR WE000 15005500 184,121 429
n - - 1 THEE PET EEEWETAGAE SEEEEEEETEnE EAGEGFENENER EREENEREEEREES
" Paciet DR 1 D ASBgRad

|[ Peoyecin loba Edand
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I ____ FIVEYEARCAPITALPLAN

ERTERPRISE PAH AT PROJECTS

FROJECT BEYOMND TOTAL
L] IDENTIFICATION 2025 COET
TORTOT Bupport Equapmard 21,585 i n,
TONTE Suneliencs Equiprienl Fol | o o
TORTOR AN Ve 4,150 354 Bk 253650 204 G B0
TEETED Amplace Suppor Welscian 5004 o R
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TORTAZ B mTm [ 1,500,000 ERE=
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TOTAL TRANEIT 30654, B ] 3,000 a @ ] 360,000 1350000 2,840,008
Ll s & ARk LINELEENTEY NFEFTETERTY - i
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