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April 30, 2019

Honorable Mayor and
Members of the Alexandria City Council

1 am pleased to present the City of Alexandria’s Annual Capital Budget and Five Year Plan for the
fiscal years 2019/2020 through 2023/2024. Each capital project includes source(s) of funding;
prior, current and future expenditures; and scheduling and expenditure breakdowns. The plan, as
presented, balances each year's estimated revenue sources with a current or future project’s
estimated funding requirements.

The City’s Home Rule Charter requires the Mayor to submit to the Alexandria City Council a
Capital Improvements Program covering a minimum of 5 years. The plan is required to be
submitted at the same time as the annual operating budget for the upcoming fiscal year. An
appropriation approved by the Couneil continues in force until the purpose for which it was created
is fulfilled or abandoned. The Charter states that any appropriation shall be deemed abandoned if 3
years pass without any dishursement from or encumbrance of the appropriation.

A Five Year Capital Improvements Program requires long term planning. It also requires a
constant monitoring of current trends in order to make necessary adjustments to current and future
projects proposed in the plan. Technological changes, community needs and priorities along with
changes in revenue sources are often the reason for adjustments or reassessments of the plan. The
Administration and the City Council have been diligent in establishing priorities that will meet the
changing needs of the City. This budget document has been designed and prepared to aid in the
planning process, to provide the citizens with a better understanding of the scope and need for
various projects, and to provide direction for the City of Alexandria.

David Crutchfield

Director ol Finance

Post Office Box 71

Alexandria, LA 71309-007 1
Tel(318)449-5027 -Fax (318)449-5231
email: david.crutchfield@cityofalex.com

Jeffrey W. Hall
Mavor




General Capital Projects

The following is a breakdown of the General Capital Projects by Category:

No. of
Category Projects Total
Public Enterprise 5 6,230,000
Drainage 3 1,650,000
Streets 5 515,000
Zoological Parks _ 400,000
Total 14 _B.795,000

The General Capital Projects are funded by Sales Tax Revenues, Property Tax Revenues,

State and Federal Funds and Other Revenues. A five year 11.25 millage

property tax dedicated to general capital projects has been approved by the voters in

1988, 1998, 2003, and 2008, This property tax renewed in 2018 for ten years. One-half of the
1976 Sales Tax is dedicated to payment of principal and interest on the sales tax bonds and capital
improvements.

Projects involving economic development, construction of new facilities, renovation of existing
public facilities and feasibility or master plan studies are budgeted under the Public Enterprise
category. The City currently has budgeted 20 projects in this category. The 2019/2020 Budget
will add funding for 5 of these projects.

Major Drainage projects receiving additional funding this year will include the Highway 28 West
Drainage Canal and Mall Ditch Improvements. Work also continues on the Masonic Corridor
Phase 2, North 16" Street Bridge Replacement, Martin Park Pump Additions, and MacArthur
Drive at Jackson Street Improvements.

Other major projects under construction include Amphitheatre Improvements, adding restroom and
concession improvements to the existing facility on the Red River, along with Street, Drainage,
and Sidewalk Repairs, Hudson Road Bridge Replacement, Street Panel Replacements, as well as
Rapides Avenue Drainage.

The Reserve for Relocation Project, operates as “holding™ account for the other projects.
Expenditures from these accounts require Council action. The Reserve for Relocation Projects is
used to “hald” Utility Funds transferred to the General Capital Projects fund for use with street or
drainage projects. The reconstruction of streets or drainage systems often requires the movement
or relocation of utility systems. A minimum appropriation of $100,000 per year is typically made
by the Utility Funds to the General Capital Projects Fund.

Budget Amendments will be used to transfer the Utility Fund into special account numbers within

a related project. 1f Utility Funds remain in a completed project, these funds are transferred back to
the Reserve for Relocation Projects “holding™ account.

Enterprise Capital Projects

13



The following is a breakdown of the Enterprise Capital Projects by Category:

No. of

Category Projects Total
Electric 7 1,645,000
Water 6 3,480,000
Gas 4 997,000
Wastewater 2 940,000
Other 1 180,000
Municipal Transit ) | 1,000,000

Total I $ 3.242.000

The Enterprise Capital Projects are funded by revenues generated by the City's Utilities System.
Utility Revenue Bonds, revolving loans from the State Department of Health and Hospitals, and

matching FTA grants.

The City has recently begun to assess the needs of its Utilities System infrastructure. This will
assure the ability of the 4 components; electricity, gas, water and wastewater, to provide reliable
service to the customer at the existing level of service as well as provide for any anticipated growth
in all areas. This assessment will materially impact future capital budgets in the Enterprise Capital
Projects. To this end, the City has begun replacing electrical transmission transformers at the
Willow Glen, Twin Bridges, and Bayou Rapides Substations, Other major projects include the
rebuild of the 138 KV line from the Downtown Substation to the Willow Glen Substation;
Rosalino Water Tank Refurbishment, Water Line Replacement. Wastewater Line Replacement and
the Enterprise/Acadian Gas Interconnect.

14



CITY OF ALEXANDRIA
FIVE YEAR CAPITAL IMPROVEMENT PROGRAM
GLOSSARY OF TERMS

REVENUE TERMS:

Community Development Block Grant (CDBG) - Revenue received from the Community Development
Block Grant source via the City"s Community Development department.

Federal Grants - Revenue received from the U8, Government, or as a Federal pass-through grant from the
State of Louisiana.

Property Taxes - Revenue from the 11.25 milage 1993 Streets and Drainage Tax.
Sales Tax (STX) - Revenue from the City"s Capital Outlay Fund supported by the '4 cent sales tax.
Sales Tax Bonds (STXB) - Revenue from sales tax bonds,

Special Assessments (ASMT) - Revenue received from the legal process of assessing benefitled property
owners or physical improvements such as sewer lines or street improvements.

State Grants - Funds received from the State of Louisiana, excluding pass-through grants.
Utility Revenue Bonds (RB) - Revenue from the sales of Utility Bonds.
Expenditure Terms:

Construction - Contracted cost associated with the actual implementation or construction of an improvement.
This should include material costs associated with projects utilizing city crews for implementation.

Demolition Cost - Contract cost associated with demolition or site preparation.

Engineering/Architectural Design - Any cost related 1o the design phase of the project cither by the eity or
private firm.

Inspection Fees - Cost of providing for project inspection usually performed either by the city or private firm.
Land Aecquisition - Any cost associated with the acquisition of property of implement the project.

Landscaping - Costs associated with miseellaneous grading and landscaping activities incidental to the
construction activity. Landscaping for parks should be shown in the construction classification,

Major Equipment - Costs associated with movable or immovable equipment, generally costing over 35,0000
and having a useful life of five years.

15



CITY OF ALEXANDRIA
FIVE YEAR CAPITAL IMPROVEMENT PROGRAM
GLOSSARY OF TERMS

continued
Miseell Definitions:
Activity - A service performed by a department or division.

Appropriations - Authorization granted by the City Council to make expenditures for a given period and the
proposed means of financing them.

Assessments - An amount levied on personal property on a cost sharing basis for improvements made by the
city for the benefit of a small group of property owners (e.g. Special Assessments for the reconstruction of a
sever line in lightly populated area).

Budget Carryover - The total of the current budget, April 30, minus prior year(s) expenditures.

Capital Budget - The City’s five year financial plan that contains both the estimated revenues to be received
and the proposed Capital expenditures to be incurred to achieve a stated objective.

Department - A section of a Division,

Division - A functional unit of the City containing on or more departments or activities.

Fund - A fiscal and accounting entity with a self-balancing set of accounts recording cash and other financial
resources, together with all related liabilities and residual equities or balances, and changes therein, which are
segregated for the purpose of carrying on a specific activities or attaining ceriain objectives in accordance with
special regulation, restrictions, or limitations.

Fund Balance - Resources remaining from prior years which are available to be budgeted in the current year.
Fund Source - The source of Revenue used to pay for a particular project,

Ordinance - A formal legislative enactment by the governing body of a municipality.

Project - A large or major undertaking designed to achieve an objective.

Project Category - The functional improvement category under which a project is assigned. (e.g., Public
Enterprise, Economic Development, Streets, efc. ).

Urban Systems - Federal funded street projects that match local funds for the reconstruction of major streets.

16
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DESCRIPTION

GENERAL CAPITAL PROJECTS
REVEMNUES:
Sales Taxas 4 556 725 4 501 728 4 845 575 4 675,100 4 559,782 230388E7
Propary Taxes 4,966 000 4 988,000 4 968 000 4 866,000 4 966 000 24 830000
Imeesiment Income 0 | 1] L i} 0
Transfer from Prior Projects a a ] 0 Q o
Interfuned Tir - Liility Fusid 100,000 103,000 100,000 100,000 100,000 500,000
Intergovernmantal a o o 1] ] 1]
te Conbibutions i a ] 4] ] 1]
ar b L] 0 i} 0 0
und Balance B15,000 1,231,725 4343450 11,379,025 19744125 37513325
TOTAL AVAILABLE FUNDS 10,437,725 10700450 14055025 21120125 29469887 85882212
EXPENDITURES:
ransfers-Genegral Fund 411,000 411,000 411,000 411,000 411,000 2,055,000
ransfers-Utiliies Capital Projecs Q 0 1] 1] Li] ]
eneral Capital Projects B, 785,000 g, 045, 0 2,265,000 S5:5,000 BG5S 000 15,035,000
DBG Capital Projects i} 0 L) 0 0 0
TOTAL EXPENDITURES O, 305, 000 G458, 000 2 676,000 1,378,000 1,376,000 21,080,000
[BALANCE AVAILABLE FOR APP 1,231,725 4343 450 113790258 19744125 28003 BET B4 792 212
= =i | | SxSEkiE SEESEEEETR
EMTERPRISE CAPITAL PROJECTS
REVEMUES:
HEHIH Taxes 150,000 187 500 38 500 0 4} a77.000
Liility Fund 811,000 T 03,800 Q8RR 000 10,079,000 TATF000 41625 EB00
Transfer From Prior Projects ] i] 1] Q Q
Iwestment Income 0 i} 4] a 1]
Infargovarmmantal 1,281,000 1,082 600 20,500 0 i} 25654 D00
Transfer fram Gen Capital Project: 0 o v] i} ¥}
Crivesr 1] o o LV} (i}
Reatained Eamings a ] o L o
TOTAL AVAILABLE FUNDS 8.242.000 B,993 600 9915000 10,079,000 FATT.000 44,5688 800
EXPEMDITURES:
Litility Capital Projects T.242.000 7,703,800 8,855,000 10,070,000 TAT7000 42055800
unicipal Transit Projecis 1,000,000 1,250,000 260,000 a i 2,510,
TOTAL EXPENDITURES 242 000 8,853,600 8915000 10,073, 000 TA77.000 44,5688,
|'B.I|L|||.HEE AVAILABLE FOR APP L 0 o i 0
EEEFFEE FESEEENEZE IITSDoommEam —mmmre e omessweesihaeip SESEETTTEIE FENEEEEEEE

— CITY OF ALEAANDRIA
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|| COMBINED EiFITAL PROJECTS I

| AD VAL

FROJECT

IDENTIFICATION TAXES TAX- 14
7.502.000 418,000 4540000 6,800,000 15,208 000
2800, 2T5] o (2801375
o o i}
1]
1046665 108,600
L]
B0, 000 31,000 1,284,000
]
1]
a a
BO0.000 15,000 L] ] o o 0 B18,000
5,508 128 433,000 4 548,000 BE&D GO0 30,0040 8,511,000 a 18 57, TS
411,000 -] ] o L] a Q 111,550
ATIT 000 400,000 A 5EB.O00 i L] 100,000 -] #7095 000
a 2 o o a a (] o
=} =] 1] o 431,000 L0000 a ¥, 22 000
150,000 o ] 850,000 a a a 1,005,004
[+] ] a ] =] a a L]
4,308 200 SDO000 & 54000 B50,000 3G 81,000 o 1T 4, 000
1108724 33 000 i i ] o [+ o 1,230,725
- EEEEEENAETTF STEETFEENETE TTEEEEENTEYT TETETFEEEEE SEFEEEEENEEE

CITY OF ALEXANDRIA
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B. GENERAL CAPITAL PROJECTS



GENERAL CAPITAL PROJECTS
REVENUES & EXPENDITURES

S |

FISC

Revenues

® Sales Tax ® Closed Projects @ Property Tax ® Intergovernmental B Fund Balance ® Interfund Transfer

| Pyblic Enterprise m Drainage

® Parks u Zoo

Expenditures

® Transfer Cut

W Strests = Fire
& Police Unappropriated
CITY OF ALEXANDRIA
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LUMAPPRPRTD BALANCE

T.358 003 £18 0040 ‘Mm 12524000
(2,801 278) o 2800, 275
] ] o

[}

00, B0 100,000

] o

a a] ]

o

b

[+ o

B0, 000 18,000 o o @ o 1] 15 000
S A8 TS #33.000 4 340,000 i ] 160, 600 =] 10,437 725
411,000 i a o o o a 411,000
3,747 000 L00000 4548000 ] 100 C00 o B,754,000
] 0 0 ] (] o [
4,160,000 A00000 4,548,000 8 o 100,000 o 9,208,000
1108725 33,000 ] ] =] =] ] 1,231,725
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COMBINED Eﬂ.EiTnL PROJECTS

eseree for Retocation Proj 100,000 100,000
Hil Rencyation 1,182,000 4 48 000 1,700, ooof
EiCtmen 250,000 250,500
Bepiazament 150,000 150 ool
FEpnnTEnlE 30,000 0,000

TP EEEET L CEEETE R R TR

Fubdic Emterprise 1,553,000 0 4548000 0 o 100000 ] 600000
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SHEET A 2019-2020/2023-2024 CAPITAL IMPROVEMENTS PROGRAM

PROJECT BUDGET

PROJECT TITLE: PROJECT CATEGORY:
Resarva for Relocation Projects Public Enterpriss
PROJECT NUMBER: 59401 COUNCIL DISTRICT # A
DIVISION: DEPARTMEMT;
Pubfic Warks Enginaerir‘_rﬁ

REVENUE EREAKDOWN

REVENUE || UTILITY
SOURCES FUND TOTAL
R BOGTS 2,339 664 2339,
RIOR EXP i 1,630,128 1.93::_@
DGET CD [0 [l ol 400,838 409 838]
0 189-2020 100,000 100,
2030-2021 100,000 100,
2029-2022 100,000 100,
2022-2023 100.000 100,
20232024 100,000 100,
BEYOND 2024
TOTAL COST ] ol o] _ 0 2,836 964] 2,839,
EXPENDITURE EREAKDOWN
EXPENDITURE LAND
BREAKDOWH EMGINEERING TESTING ACQUISITION || constRUCTION QTHER I TOTAL
IPRICA BDETS 2,339 654 23349, 554|
201 5-2020 100,000 100,
2020-2021 100,000 100,
12032 100,900 160,
22023 100,000 100,
23-2024 100,004 100,
BEYOND 2024 o
OTAL COST i 0 [0 2 B35 564 0 a.a:s.m]]
PROJECT SPECIFICATIONS =

fo franafer the appropriation 1o the appropriate project

[This project is being crealed in order (o faciitate the coondination of appropriations necessary for the relocation of LAiltes
uk io Sitreal and Drainage projects. The Uity Fund will allocais funds io be used for utiity relocalions
ahad with Sireed gnd Dvadnage Projects proposed in the 15888 and 1993 Propesty Taxes. An amendment wél ba required

FPROJECT JUSTIFICATION:
The sstabkskemsant of this low through pregect allews for botber coandination between the Uity Fund and the General Fund
jani projects associxied with the Property Tax projects

FROJECT PRIORITY:

START DATE:

May, 1893

OPERATING BUDGET EFFECT:

A
EST TIME TO COMPLETE: NIA
| NONE X MIA SEE DETAIL
CITY OF ALEXANDRIA
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2019-2020/ - CAPITAL IMFEEEEE Ehl ; S PROG Eﬁu
PROJECT TITLE: PROJECT CATEGORY:
City Hall Renovation Public Enterprise

((PROJECT NUMBER: 080301 COUNCIL DISTRICT # MIA
“Trlsmu: DEPARTMENT:
Public Works Central Facﬂ.g
PROJECT BUDGET
REVEMUE BREAK
|| REVENUE n AD VALOREM saLEs | 1
SOURCES TAX 2018 TAE TOTAL
1,467,708 1.¢?.?j
T1. 700 T
0 | 0 1,386,005 1,396 005

4, 548000 1,152,000 5,700,
4,000,000 4,000,
1,000,030 1,000,

BEYOMND 2024
TAL COET b 0 L] 8,545,000 3,619,708 12167, 0
———————————— = o —

EIPEHﬂli EEE EHEFEEEE

EXPENDITURE I LANDY

BREAKDOWH ErGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
IPRIOR BDGTS 38,280 1,427 250 2185 1,467,7
201 B3040 5,700,000 £,700,
0202021 1 o 0], 00 o DR,
202 1-2022 1,000,000 1,000,
2022-2023
2023-2024
BEYOMND 2024
TOTAL COST 38,260 1] 0 12127250 2,165 12.16?’_?!}3

| | I

PROJECT SPECIFICATIONS ———
oJ

war oul and remodel ankins building, Inderior renovations would include modernization of HWAG, elecincal and phamiiing infrasiruchsne,
nd restnacturing interiar spaces and finishas. The sxierior would include new surface, windows, and rocfing. Space neecs would be
izated fo assure musimum space utilization.

PROJECT JUSTIFICATION:

by Hall was built in 1962. Tha structure is very sound, dus 1o concrete flears and columns. The extanar prvelcpe has frumefous 1Baks.

& vertical windew shading s d#ficult fo watérproal, The buiiding’s mechanical, slecirizal, and plumbing sysiems have sxopaded thair

safid Byas gnd are in need of replacemant.  This renovation will rander this bullding virlually new and canabie of addressing the current
and future uses required of it.

PROJECT PRIORITY: A
START DATE: 2019 EST TIME TO COMPLETE: 2 Years

PERATING BUDGET EFFECT: .

| - NONE il 1Y | SEEDETAIL
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23-2024 CAPITAL IMPROVEMENTS PROGRA

PROJECT CATEGORY:

Information Technalogy Upgrades Other

IPROJECT NUMBER: BEO3OT |COUNCIL DISTRICT # MIA

(DIVISION: DEPARTMENT:

Finance Various
PROJECT BUDGET

EVENUE BREAKDOWHN =
REVENUE SALES
SOURCES TAX TOTAL

PRIOR BDGTS 1,356,000 1,386,
PRICR EXP 671,942 97194
BUDGET C/0 347,058 387.0
2016-2020
2020-2021
2021.2022
2022-2023
- 204
BEYOND 2024
TOTAL COST D 0 0
XP BREAKDOWN
EXPENDITURE LAMD
BREAKDOWN I ENGINEERING TESTING acausmon || consrrucTion OTHER TOTAL
PRICR BDGTS 1,359,000 1,359, 000]

L
'PROJECT TITLE:

0 1,358,000 1.359,000]

BEYOND 2024 o
AL COST 0 o 0 0 1,389,000 1,358,

rehasa of various upgrades of hargwane and software i the eossting sysiem as nesded.

[PROJECT JUSTIFICATION:
[The City's Information System is sophisticated. Aa sueh, continucus upgradies 1o the hardwane and the saftware will be needed

[he mamtan onctanaity

PROJECT PRIORITY: A
START DATE: 2003 EST TIME TO COMPLETE: As Needed
OFERATING BUDGET EFFECT: e o
CHE O NONE * NIA i - SEE DETAIL
CITY OF ALEXANDRIA
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—l
PROJECT TITLE:

ALUMP Lower Third Sireet Pubke Enterprise _
ROJECT NUMBER: 050710 COUNCIL DISTRICT & i
DIVISION: |HEPARTHEHT:
Pubdic Warks Building Services
PROJEGT BUDGET
REVENUE EHEAKDDWH
REVENUE FEGERAL
SOURCES FUNDS
[OR BOGTS 2. 2/0.002
[OR EXP 1,935,057
DOET G a 1] | 344,945
19-2020
B0-2024
g21-2022
FOEe-302y
0232024
BEYOND 2024
TOTAL COST o 1 7] 3 280,002 1,745,000 4 028,
EF‘ URE BHEHD
—_— e —— e T—
EAPENDITURE LaxD
BREARTIOWH ENGHEERING TESTING AcosImoN || CONSTRUCTION OTHER TOTAL a
IPRIOR BDGTS 310,000 50,000 100,000 3,526,002 4,026 00

19-2020
EZO—IEEI
212022
OE2-2023
202 3-H) 4

BEYOMD 2024
TOTAL COST 310,000 &{1.000 100, 000 3,526,008 al 4 026,
=———==——-=i==+====ﬂ_ ——

PROJECT SPECIFICATIONS

mimrgaction of Broadway Avenur

PROJECT JUSTIFICATION:
s part of Alaxardria Liroan Mastes Plan, his will anhance (ke Lower Therd anea

PROJECT PRIORITY: A
START DATE: 2015 EST TIME TO COMPLETE: 4 Years
OPERATING BUDGET EFFECT: )
EEEEETT NONE i NA HEER SEE DETAIL _l
1Y ]
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SHEET A 2019-202

PROJECT TITLE: PROJECT CATEGORY:
Building Improvements Fublic Enterprise
[PROJECT NUMBER: 050801 COUNCIL DISTRICT # NiA
“DWIEIGN: DEPARTMENT:
Pubfic Waorks Euildlng Services
PROJECT BUDGET

REVEMUE BREAKD

SALES TAX

SALES

REVEMUE I

SOURCES BONDS 2008 TAX TOTAL
R BDGTS 2,117,244 2,538.1
EXP 420,939 1,657 4594 2,278.4
BUDGET G0 al 0 0 259 750 55,7
2019.2020 250,000 250,
2020-2021 150,000 150,
02 1-2022 15'5-.05"3' 150,
0222023
20232024 o
BEYDOHND 2024 0
TOTAL COST o o o 420,838 2,667 244 3,088 18]

—.j_mu TEEEE= H T _——————=
TESTING acausmon || cosstrucTion OTHER TOTAL
z.392.183] 2,538,183]
250,000
150,000
150,000
2023-2024
EBEYQND 204
TOTAL COBT 146, 000| Q ¥ 2.842 183 a

aur many struciunes and aging, this project provides for a planned apgroach bo replacement and enhancements af oy

roparties. By including many sub-projects in this singhe poject, this allows for adjustments in prianties of woek pending

nditiens "o thie ground” in the current fscal year. By planming akaad on funding, the Council can antrcipate inevitable

expanditeres while aliowing the Building Mainilenance operation the fiexibility to apply the funds at the mest epadiont place

ROJECT JUSTIFICATION:
rvaskmannts In the miligaticn of eging facilities delays large scale replacement and deteriaraton

PROJECT PRIORITY: A
START DATE: 2007 EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:

NONE ! NIA I SEE DETAIL

28
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| OVEME PROG
ROJECT TITLE: PROJECT CATEGORY:
Roof Replacement Public Enterprise
PROJECT NUMBER: 050802 COUNCIL DISTRICT # M,
DIVISION: DEPARTMEMT:
Public Works Buﬂding Senicss i
PROJECT BUDGET
HUE BRE M
REVEMUE SALES
SOURCES Ta TOTAL ”
RIOR BDGTS 3,065,700 :.m.?nﬂ|
OF EXP 2,504 338 2504, 33
UDGET G o [ 0 561,361 561,351l
201 §-3020 150,000 150,
202 0-2021 150,000 150,
2021-2022 150,000 150,
0222023
20123-20:24
BEYOND 2024 £l
Wu COST [ o o 0 3,515,700 3,515,700
— ———— —i— ——
XPENDITURE BREAKDOWMN
EXPEMITURE LAND
BREAKDOWN EMGINEERING TESTING acausmon || consTrRucTION OTHER
RIOR BDETS 105,200 2,860,800
2018-2020 150,000
A0 0-2021 150,000
200212022 188,000
20222003
2023-2024
BEYOND 2024
I!EI-TAL COST 105.200 o 1] 3,410,500
———
R-I:}J : —
aplace roofs on diferent buildings a5 nepded
PROJECT JUSTIFICATION:
roofs age they begin 1o deak. Faiure can be predicted thisugh cong samping and enafysis. This projact will provide funding far the
esting and the replacement # indicated

PROJECT PRIORITY
START DATE 2007
OPERATING BUDGET EFFECT:

: 1 NONE

EST TIME TO COMPLETE:

X

29

A
Cingoing

MIA SEE DETAIL



0/2023-2024 CAPITAL IMPROVEMENTS PROGRAM

IPROJECT TITLE: PROJECT CATEGORY:
Fed River Improv Venfure & Essential Rec Public Enterprize
PROJECT MNUMBER: 051103 COUNCIL DISTRICT & [gif=%
DIVISION: DEPARTMEMNT:
Public Works Recraation
PROJECT BUDGET
REVENUE BREAKDOWN
REVENLE OTHER AD VALOREM
SOURCES TAX BONDS 2008 TAX 2008 TOTAL
":HIEIFI: BOGTS 2,100,000 100,000 49,485 1,068 962 3,318 44
RIOR EXP B5,528 100,000 45,485 124,089 381,
[BUDGET Ca 2014172 o 0 942,873 2,657,045
015-2020
fa0-2021
021-2022
022-2023
004
BEYOMND 2024
OTAL COST 0 2,100,000 100,000 45,485 1,058 962 3.318,44 J
= EXFEMNDIT ] =
EXFENINTIUIRE LAND
BREAKDOWH ENGINEERING TESTING AcoUmaITION || CONSTRUCTION OTHER TOTAL
PRIOR BOGTS 2,700,000 818,447 3,318,449
50182020
2020-2021
2021-2022
0222033
20232024
BEYOND 2024 o
(ToTAL CO5T 0 0 2,700,000 0 B18, 447 3.318,44
I
PROJECT SPECIFICATIONS
PROJECT JUSTIFICATION:
PROJECT PRIORITY: B
START DATE: MIA EST TIME TO COMPLETE: NIA
OPERATING BEUDGET EFFECT:
NOMNE | LA i SEE DETAIL
CITY OF ALEXANDRIA
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A 2019-2020/2023-2024 CAPITAL IMPROVEMENTS PROGRAM

Paort of Alexandria Rall Spur Improvements

PROJECT TITLE: PROJECT CATEGORY:
Public Enterprise

PROJECT NUMBER: 051104 COUNCIL DISTRICT #

NIiA

! Plannin

PROJECT BUDGET

DIVISION: DEPARTMENT:
Engineer

REVENUE BEREAKDOWN

FEDERAL

REVENUE
S0URCES

SALES
THK

TOTAL

R BOGTS 487,004
IOR EXP ART, 000

154,025
106,801

B3l
£a3.801

lBUDGET i o

ar.2x4

5T.23

201 B-2020
2020-2021
202 1-2032
2022- 7025
2023-2024

BEYOND 3034

E: ET!.L COST i 0 o 457000

164,025|

51,02

DITURE BREAKDOWN

—
LAND
BREAWDOWN ENGEREERING TESTING ACOLNEATION COMSTREUCTION

OTHER

TOTAL

IOR BDGTS 851,028

581,025]

BEYOWD 2024

§51.0

TOTAL COST o ﬂi 1] 51,025

PROJECT SPECIFICATIONS

reices the Poet of Alpcandnia and ts approimately 5, 700 feat in lengih.

encvalion of the existing Union Pacic Railraad spur adjacent b the Alexandria City Compound and the Port of Alexandria. This spur

ROJECT JUSTIFICATION:
xisling spur was consiructad in the mid 1880°s and is in need of rehabiitation

PROJECT PRIORITY: B
START DATE: MNiA EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:

NONE SRR

MNIA

SEE DETAIL




SHEET A 2019-2020/2023-2024 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:

Part of Alexandria / Ruston Foundry Public Enterprise
FROJECT NUMEBER: 51201 COUNCIL DISTRICT # MIA
DIVISION: DEPARTMEMT;

Planni Engineeri

PROJECT BUDGET

REVENUE BREAKDOWN

_—
REVEMUE SALES
SOURCES TAX TOTAL

PRICR BDGTS 147 2598
PRICR EXF 15,562

1472
18,

[BUDGET i al 0 131,734

131.7

201 8-2020
2020-2021
202 1-2022
202 2-2023
2 02 34

BEYORD 2024

{ToTAL cost g 5 5 o

147 298|

NDITURE BREAKDOWMN

LAND
ENTHHEERING TESTING ACOUIRITION || CONSTRUCTION OTHER TOTAL

147 290

147 25

[2023-2024

BEYOWND 2024

147 2681

TOTAL COET I:If I'.'Ii o aj 147 208)

PROJECT SPECIFICATIONS

SCRIPTION:
avitalization of the now unused site of the Ruston Foundry.

ROJECT JUSTIFICATION:
his She was classed a Superfund Site by the EPA. Site has been remediated. Plans 10 reuss tha site ama farthooming

PROJECT PRIORITY: B
START DATE: NIA EST TIME TO COMPLETE: NIA
OPERATING BUDGET EFFECT: _ . _

' NONE X U NIA SEE DETAIL

CITY OF ALEXANDRIA
32



A 2019-2020/2023-2024 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY: i
River Center iImprovemenis Public Entarprise

([PROJECT NUMEER: 051302 COUNCIL DISTRICT # NI,
anmluu: DEPARTMENT:
Plannin Engineearin

PROJECT BUDGET
REVENUE EREAKDOWN

FEDERAL ||
FUNDS TOTAL ||
880,000 880,
Ba0.428 Ba04
0 a 0 39,571 39.571)1
2019-2020
2020-2021
20272022
2022-2023
2023-2024
BEYOMD 2024
TOTAL COST 0 o 8 0 830,000 0,000}
PENDITURE BREAKDOWN
LAMNTY
ENGINEERING TESTING ACOUISITION || CONSTRUCTION OTHER TOTAL
880,000 880,000
0
0
2023-2024
BEYOND 2024
TOTAL COST 0 0 0 al BA0,000 BA0,

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION: e _I

PROJECT JUSTIFICATION:

PROJECT PRIORITY: A
START DATE: N/A EST TIME TO COMPLETE: MIA,
OPERATING BUDGET EFFECT:

RS NONE X A ' SEE DETAIL

—m[ﬁ
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S - -2024 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Energy Renavations Public Enterprise
PROJECT NUMBER: 051401 COUNCIL DISTRICT # M
DIVISION: DEPARTMEMT:
Public Works Building Services
PROJECT BUDGET
E BREAKDOWN
i REVENUE ’ ” I SALES
SOURCES I TAX TOTAL
IOR BDGTS 71,000 &M
PRICR EXP ITOA1S 78,41
BUDGET 0 291.585 91,
201 §-2020
2020.2021
2021-2022
202 2-2023
502 13024
BEYOMD 2024 ol
QTAL COST 571,000 571,000

EXPENDITURE BEREARDOWN
' EXPENDITURE LAND
BREAKDOWH ENGINEERING TESTING ACOWSTION || COMSTRUCTION OTHER TOTAL

[lFrioR BOGTS 571,000

571,000

(20 19-2020
2020-2021
203 1-2022
20222023
[2023-2024

BEYOND 2024

TOTAL COST 571,000

1 ] |

&7,

PROJECT SPECIFICATIONS

arious efforts lowand consenation of energy at City taciities. Gurmend projects include Trall light replacment, patiking lot and exieicr
igkiling, and Phase | Repiacement of HVAC Candrals at the Public Safety Complex

PROJECT JUSTIFICATION:
LED lights & rabed &l & 12 yaar cychs, with snesgy payback in § years, The HVAT conbrod project a1 Public Safety will generate snegy
avings and batter coairal of the systams

PROJECT PRIORITY: B
START DATE: [ 1= EST TIME TO COMPLETE: A
OPERATING BUDGET EFFECT:

T MONE T Y T SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A 2019-2C =MENTS PROGRAM

FROJECT TITLE: == |PROJECT CATEGORY:

Cenla Community College Public Enterprise
(PROJECT NUMBER: 051403 COUNCIL DISTRICT & MA
DIVISION: DEPARTMENT:
Public Warks Emll:llﬁ Sarvices
PROJECT BUDGET
REVEMUE EREAKDOWMN e
REVENLUE SALES TAX SALES
SOURCES BONDS 2008 TAX TOTAL
PRIOR BDGTS 2,681,000 169,000 28B4,
PRIOR EXP 2,681,000 58 524 z.la-i.:nnl
BUDGET G 0 140,176 140,178
201 8-2020
2020-2021
2012032
201222023
2023-2024
BEYOND 2024
TOTAL GOST 3 681,000 199,000 z.smﬁ
—— EXPEN BR ]
LAaMD
ENGINEERING TEETING acousmon || consTRUCTION OTHER TOTAL
2 880,000 2,880,
o
2,580,000 E-M-ﬂ
PEEEL’:T SPECIFICATIONS
[FROJECT DESCRIPTION: —1

The City nespanded 1o a requast for proposals from the Lowssiana Technicat and Comminity College System which wis searching fora
focation for a 2 year college in Cantral Lowistana, The City compiled graphics, reseanch infarmation, and other data in tha response

|F'RD..IE[:T JUSTIFICATION:
Locating the new college in Downlown Alexandica woukd greatly nejuvenate the area

PROJECT PRIORITY: A
START DATE: 2019 EST TIME TO COMPLETE: 2 Yaars
OPERATING BUDGET EFFECT: |

NONE XA : : SEE DETAIL

—=——=EH?WTEW_
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SHEET A 2019-2020/2023-2024 CAPITAL IMPROVEMENTS PR RAT

'PROJECT TITLE: PROJECT CATEGORY:

| Riverfront Improvements Public Enterprise
PROJECT MUMBER: 051502 COUNCIL DISTRICT & T
DIVISION: DEPARTMENT:
Public Warks Building Services
PROJECT BUDGET
= " REVENUE BREAKDOWMN -
REVENUE I AD VALOREM || SALES TAX SALES [
S0URCES TAX 2008 BONDS 2008 TAX I TOTAL
PRIOR BDGTS 487 000 8 248 701,088 1.224,
PRIOR EXP 87,350 35,248 636,885 760,52
BLDGET G/ 369620 o 84,160 483, 70|
2018-2020
2020-2021
20212022
2022.2023
2023-2024
BEYOND 2024 ofl
\ToTAL cosT 447,000 36 248 701,058 1.224,308]
EXPENDITURE BREAKDOWN
EXPERDITURE LAND “
BREAKDOWN ENGINEERING TESTING acouismon || cossTRUCTION OTHER TOTAL
RIOR BDGTS 1,224,306 1,224,306}
19-2020
O H0-2001
20212002
2022-2023
[$033-20:4
BEYOND 2024
TOTAL COST 1,224,306 1,224,

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION: I
atious projects including HVAC repavations, Clear Story Window rewark 1o maigae keaks, sendcs sorons, plaze oxit ramp, chnoiogy
paraces, and additicn of an elevator in Area J.

ILI:':DJEET JUSTIFICATION:
rnRTHNAS B neadad [o keep the Riverfront Center functioning as a moder mesaling canser.

ROJECT PRIORITY: F
START DATE: 2016 EST TIME TO COMPLETE: Ongoing
PERATING BUDGET EFFECT: _
{1 NONE X NiA SEE DETAIL I
CITY OF ALEXANDRIA
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|} e B - + L =
PROJECT TITLE: PROJECT CATEGORY:
Two Way Communcations Upgrade Public Enterprise
ROJECT MUMBER!: 051503 COUNCIL DISTRICT & M,
DIVISION: DEPARTMEMNT:
| - Public Woarks All
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE I SALES TAX SALES H
S0URCES BOMDS 20048 TAX TOTAL
|tmcm BOGTS g7 285 652 615 ?:-u.ouj|
RIOR EXP 87,385 638,958 736,34

7 13,687 13,657

o
?M.El
TOTAL ’|
750,000
E021-2022
2022-2023
20232024
BEYOMND 2024
[TOTAL COST TS5 000 =1
PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:
place exisling Enaing commdmcations. sysism with digiisl eyeism
PROJECT JUSTIFICATION:
pgrade of the sxdsting system required by Rapides Parah Cormmuncations Disinct dus 1o Sps.
ROJECT PRIORITY: B
START DATE: 2018 EST TIME TO COMPLETE: 1 Year
PERATING BUDGET EFFEFT: .,
L NONE M e A | SEE DETAIL

CITY OF ALEXANDRIA
37



E 2019-2020/2023-2024 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
onvention Hall Improvements Public Enterprisa
PROJECT NUMBER: 051801 COUNCIL DISTRICT # PIA
DIVISION: DEPARTMEMNT:
Public Wearks All
PROJECT BUDGET
REVEMUE BREAKDOWMN
REVENUE I [ SALES
SOURCES TAKX TOTAL
RIOR BDGTS 203,000 203,
RIOR EXP 121,408 121,40
UDGET G0 B1,592 81,59
18-2020
20-2011
212022
T2-2025
I3-2084
BEYOND 2034 off
TOTAL COST 203,000 203,000/
e
DITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWH ENOINEERING TESTING ACCARSITION || CONSTRUCTION OTHER I TOTAL
[PRIOR BDGTS 203.000] 203,
2015-2020
2030. 2021
20212022
023033
0233034

BEYOND 2024 g

PROJECT SPECIFICATIONS

rology wpgrade and Kichen Equipmant reptacerment for Canvention Hall

PROJECT JUSTIFICATION:
udinhfisual technology and KRchen eguipment in Conventon Hall ane obsalete, with most of the kitchen eguipment being placed in
rvice in 1963

PROJECT PRIORITY: B
START DATE: 2017 EST TIME TO COMPLETE: 2 Years
IIOPERATING BUDGET EFFECT:
' NONE S MIA i ' SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A 2019-2020/2027

- B —
PROJECT TITLE:
Boiler Replacement City Hall Public Enterprise
(PROJECT NUMBER: 051802 COUNCIL DISTRICT # i
DIVISION: DEPARTMEMNT:
Public Warks Al
—
PROJECT BUDGET
VE BREAKDOWMN
REVENUE
S0OURCES [
PRIOR BDGTS 171,874 171,97
HOR EXP 171,556 71,5
418 41
171,974 1:'!::?-in
— o me
EXPENDITURE BREAKDOWN r
LAND
ENGEEERING TESTING ACCUISITION § CONSTRUCTION OTHER TOTAL “
RIOR BOGTS 171,674 171,874
192020
2021
1-2022
2-3023
320124
BEYOMND 2024 o
AL COST 171,674 1:'1..9_?£|
]
PROJECT §EEEIFICATI:}ME
i;ﬁﬁiﬁf DESCRIPTION:
eplacemant of City Hall Boller,
PROJECT JUSTIFICATION:
Exisling Baller has reached its useful ife and fequerily breaks down
PROJECT PRIORITY: B
START DATE: 2018 EST TIME TO COMPLETE: 1 ¥ear
IOPERATING BUDGET EFFECT:
i NOINE Bl A SEE DETAIL I
e ——




SHEET A 2019-2020/202

PROJECT TITLE: PROJECT CATEGORY:
Amphitheatre Improvements Public Enterprise
((PROJECT NUMBER: 051604 COUNCIL DISTRICT # M
HDMEIGH: DEPARTMEMNT:
Pubdic Waorks All
— |
PROJECT BUDGET
L
SALES RED RIVER
TAX WATERWAY TOTAL
%6.000 850,000 Bg8;
43117 £33 1 ﬁﬂﬁm
2,883 226,817 229,500
44,000 E50,000 6.
XPEMDITURE EREAKDOWM
EXPENDITURE LAND
BREARDOWH ENGINEERING TESTING BCTBITION CONSTRUCTION OTHER TOTAL
PRICR BOGTS B96.000
2019-2020
2030-2021
20212022
20122-2023
203-2024
BEYOND 2024
TOTAL COST B4 000
ﬁ
PROJECT SPEC M
W:
raad, pairll'rnu. reabEsme and QREan noom
|PF:DJE:‘.:T JUSTIFICATION:
improvemants wil gnhance use of the faciliity,
PROJECT PRIORITY: B
START DATE: 2018 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
H i NOMNE Ko WA ; SEE DETAIL
CITY OF ALEXANDRIA
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Security Improvements Public Entarprise

{PROJECT NUMBER: 051702 COUNCIL DISTRICT # A
DIVISION: DEPARTMENT:
Public Waorks All
PROJECT BUDGET
M M
REVEMUE SALES
SOURGES TAX TOTAL
PRICR BDGTS 124,000 120,
FRIOR EXP 67 814 &7 .81
[BUDGET Ci 52,188 52,1861
[2012-2020 m.uml 30,
2020-2021 30,000 20,
20212022
2022-2023
200 3- 2024
BEYOND 2024 ofl
TOTAL COST 160,000] 60, 000l
_ ¥ XPE R _
EXPENDITURE LAND
H DREAKDOWS ENGINEERING TESTING acauismon || constRucTION OTHER TOTAL ||
PrIOR BDGTS 120,000 120,000
30,0040 aq,
30,000 30,
ol
180,000 180,000

ICariralizatian of sacurnity for City Fachties. including CCTB, Cand Access and oiher moasurms

PROJUECT JUSTIFICATION:
The City neads to secuwe s squipment and employses 1o befier sarve its cilizens.

PROJECT PRIORITY: B
START DATE: 2018 EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:

- 'NONE X NI i erE DETAIL

W
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SHEE
ROJECT TITLE:

Maval Reserve Bulidlng Demaltion

PROJECT CATEGORY:

Public Enterprize

2019-2020/2023-2024 CAPITAL IMPROVEMENTS PROGRAM

IPROJECT NUMBER:

051703

COUNCIL DISTRICT #

MIA

DIVISION:
Public Warks

DEPARTMEMT:
All

PROJECT BUDGET

REVENUE BREAKDOWN

—_— =
REVEHUE
SOURCES

SALES
Tax

RIOR BDGTS
RICR EXF

104

L0
104,

4

[IBUDGET C&

{14]

0118-2020
[20-2021
1202
2-H0 XY
3-2024

BEYOND 3034

OTAL COST

X

EXPEMNDITURE

BREAHDHIWH ENQINEERING

TESTING

KDO
LAND
ACQUISTTION

COMSTRULCTION OTHER

TOTAL

PRIDR BOGTS

104,

(L8]

104, 000{

L0 8-2020
20202021
20212022
02E-20E3
202352024

BEYOKD 2024

TOTAL GOET

A0, 000

PROJECT SPECIFICATIONS

[FROJECT DESCRIPTION:

Demplticn of Maval Resenms Bullding on Cassan Streal, alang with the abatement of sshesins priar (o damobton.

PROJECT JUSTIFICATIOM:
vilding is deteriorated and no longer in use,

PROJECT PRIORITY:

START DATE: 2018

OPERATING BUDGET EFFECT:
i ' NOMNE

B
EST TIME TO COMPLETE:

il NA

8 months

i SEE DETAIL I

CITY OF ALEXANDRIA
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____SHEET A _2019-2020/2C
PROJECT TITLE:

Public Safety Datacenter Renovation

PROJECT CATEGORY:
Public Enterprise

IPROJECT NUMBER:

051704

COUNCIL DISTRICT #

MIA

”DMSIGH:

Public Works

DEPARTMENT:
All

PROJECT BUDGET

|| REVENLUE
SOURCES

e R U SN BEEARDOWN

r T
SALES
TAX

TOTAL

RIOHR BDGTS
RICR EXP

378,000
FERA

aTs,
23,

UDGEET G

251,300

351,200|

182000
2021
1-2022
22-3023
3-2024

BEYOMD 2024

OTAL COST

EXPENDITURE
BREARDOWK

EXPENDITURE BREAKDOWN

LAKD
ACURSITION

475,000
i

o
3?5_uc-:i|

CONETRUCTION

OTHER

TOTAL

ENGINEERING I TESTING
IPRIOR BOGTS

475,000

a5,

2018-2030
2020-2021
202 - 2022
2 022-2023
2 02 -0 24

BEYOND 2024

I'nm.l. COST

I

H785,0CHy

375, 000

ECT SPECIFICATIONS

pgrade elecirical serdce, backup power, fire suppressian, and air conditicning. Femodel space and instal ratsed Neaor tile

|PFII:I.JE|:T JUSTIFICATION:
mizaton of the axigling canber,

PROJECT PRIORITY:
START DATE: 2018
PERATING BUDGET EFFECT:
NONE

=]

EST TIME TO COMPLETE:

X

43
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MiA
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. SEE DETAIL




SHEET A 2019-2020/2023-2024 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Riverfront Center Waterprocfing Public Enterprise
PROJECT NUMBER: 051801 COUMNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:
Public Works All

PROJECT BUDGET
REVENUE BREAKDOWN

SALES
TAK TOTAL

B, 200 612

Bl 200 B51,

[0 20-2021
2021-2023
[2022-2023
202 224

BEYOND 2024
[FoTAL cosT 851,200

EXPENDITURE BREAKDOWN e
EXPENDITURE AN
BREAKDOWN ENGINEERING TESTING ACQUISITION (| cONSTRUCTION OTHER TOTAL

PRIOR BDETS 87 800 7oA, 5 BE1, 200

BEYOMND 2024 0
OTAL COST &7 600 o L) ) 783,600 5612

PROJECT SPECIFICATIONS

ROJECT DESCRIPTION:
pairs (o pdcdect tha tAcilily from waber infitration. This will includa & recost of the EIFS &8 wall a8 detaied sCaling around winaows on
main evel, chocking of the fashing, ard sealing. Demaged or missing Rashing will be repained or replaced, 35 well 85 Ceacked or

ericrated sealamis

PROJECT JUSTIFICATION:
acility was construched in 15545, Pevicdic recoating of the EIFS is reguined o préevent waber inbruskon,

PROJECT PRIORITY: B
START DATE: 2019 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:

. NOME T TTY HFEEE e DETAIL




D. DRAINAGE



2019-2020/2023-2024 CAPITAL IMPROVEMENTS BUDGET

TAEBLE O NWTENTS

DRAINAG

280211 Acquisition-ROWISendludes
250421 Resldential Ditch Clasura

250512 Pump Stalion Repairs

250604 Chatlain Lake-Willow Glen Hudson T
281003 Red River Laves Cerification 62
251103 Masonic Drive RCE Extension i AT
251104 Tangent Rail RCB W ———
251105 Marin Park/Adrview Terace 51 & Ding
251701 Waadals Outfalll Raied Ave Fh 4 ST
251702 Diversion Canal FReverss Flow System e e T e 5

in o
EEEE
m

O A

T
251703 Rapides Avenus RCE Repair 58
251801 Mall Ditch Improvemants o8
251803 Hwy 2B West Drainage Canal R &0
251803 Martin Park Pumgp Additions N S S— 61

CITY OF ALEXANDRIA
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el Draimage

— PROJECT | ey e el ey e m——
IDENTIFICATION TAXES || FUNDS FLIND

AVl

375 00 .
500 000 800,08
TTE.000 775,00

1,050,000 o [ o B o S o

CITY OF ALEXANDRIA
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Ol 5
_ FISCAL YEAR |

SEIEHT Apepisien DA e ] ]
200471 Rmpieniis) Dich Cioess VREHE  SPRON IEem M0G0 IFGG aMead 1 ERESMS
253417 Pump Stalse Aspass 125 853 -1
TEORCS it L Wikew Gian Hution 164518 a
41000 P River Levey Carificaion 578 o
281153 Mascres Drivn IS8 Extermen 1,814,500 a
P50 Targens Rmil RCH B0G3T ]
1S karin Padcllirees Tarses 51 & Omg 1A f
SETE Wectala Dl Hiie o PR 4 147484 o LNt
PEITOE Diverios Canal Revars Fiw Syriem ELFY o
$91700 Ragedes Avanue ACH Mapoir 52597 Gl
T I T 1 T eep—— TEEE SaASN AR 8 DO
FHBIT Hey T8 Wawt Dranage Canal 1HE - TTSEM Fraoeg
1603 Marin Park Purmg Addsiony 10845 a
Tedal Drainags TEMAD 1BSO000 EPEODS IS0 0 EPESOE 0 TAMG0  amlAm00 B LE T
T Pesas Rurbar 1 Be Aikres
B e o Revised Peosonl
. Prmms b o chowsa

CITY OF ALEXANDRIA
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.- A . —
PROJECT TITLE:
[Right of Ways & Senvitudes

. PROJECT CATEGORY:

Drainage

'PROJECT NUMBER: 280211

COUNCIL DISTRICT #

All

IDIVISION:

Public Works

DEPARTMENT:

Engineering

PROJECT BUDGET

REV B

REVENUE
S0URCES

SALES

TAX TOTAL

PRIOH BDGTS
PRICH ExF

g7,
224,

670,000
238,484

[BUDGET C/0

£31,516 431,518

201 8. 2020
2020-2021
rlurd Beauier]
202 2-20T3
F023-2024

wiure Funding

TAL COBT

EXPENDITURE EREAKDOWN
LAND
ACTLISITION

EXPENDITURE

BREAKDOWHN ENGIHEERING TESTING

COMSTRUCTION OTHER

&0, 000

o
670,000l

TOTAL

R BDGTS B45.000]

25,000 B0,

18-2020
a0-a02
21-2022
22-2023
332004

uflre Fundi.nu

OTAL COET 1) a 645,000}

25,000 G0

PROJECT SPECIFICATIONS

ROJEG Rl
T puschags right-of-waye or sanvfiudes from propamy cwners for the Sireel Deparimaeni

PROJECT JUSTIFICATION:
Maeded ta maintain exisling ditches in the City's conpanate limils.

FROJECT PRIORITY:
START DATE: Ongoing
OPERATING BUDGET EFFECT:

X NONE U NIA

CITY OF ALEXANDRIA
48

Fil

EST TIME TO COMPLETE: Ongoing

SEE DETAIL




EHEET & 201 E-EDEHJEQEE-ﬂZi EﬁF’ITAL IMPRO PROG
PROJECT TITLE: PROJECT CATEGORY:
Residential Drainage Ditch Closure Drainage
PROJECT NUMBER: 250421 COUNCIL DISTRICT # All
DIVISION: DEPARTMEMNT:
- Public Waoarks Engmeennﬂ
PROJECT BUDGET
EVENUE BREAKDOW
PROPERTY || LIMITED TAX || PROPERTY
TaX 2008 TAX 2008 BONDS 2008 TAX 2003
1,247,000 2437377 2 553,463 3,258 182
1.847 058 7,553 483 3,258,162
1,247,000 490,318 0 0
375000
475,000
375,000
ATE.000 ]
376,000 a78,
o
1,675,000 2,437,377 2,653 483 3,258,162 18,371 ,mﬂ|
EXPENDITURE BREAKDOWN
ﬂ:ﬁ:r&ﬁ‘
BREAKDOWN EHGINEERBeG TESTING Acausmon || consTRucTION OTHER TOTAL
|PRIOR BDGTS £50,000 8,846,002 9,495,003
20152020 501,000 325,000
02021 50,000 325,000
9012 1.2022 801,000 325,000
M22-2023 m.u:m' aﬁ.mui
023-2024 50,000 325,000
Future Funding
TOTAL COST 900,000 7 [ 10,471,002
PROJECT EEEIFMATWHE
JE T
laauire of drainage ditches within mesidaniial preas,
PROJECT JUSTIFICATION:
inchuded as part of 2003 Preperty Tay [ssue
ROJECT PRIORITY: A
TART DATE: Ongeing EST TIME TO COMPLETE: Cngoing
OPERATING BUDGET EFFECT:
b NONE S NIA SEE DETAIL




v | k
CATEGORY:
lPump Station Repairs Drainage
'PROJECT NUMBER: 2580512 |COUNCIL DISTRICT # All

'DIVISION: DEPARTMENT:

PROJECT BUDGET

E BREAKDOWN
1 oy SALES i

Tax TOTAL

185,00 185,
55,138 54,1

139, BE2 129, 8521

REVEMNUE
SCURCES

2 023~

[Fiurture Funding 0
TOTAL COST 185,000 1!.5%
= oy o

—
EXPEMDI iﬂEE BREAKDOWN

=
EXPENDNTURE LAMD
OTHER

BREARDOWN EMGINEERENGD TESTIMNG ACQUISITION || CONSTRUCTION
[PRICR BDOTS 185,000 1E:5, ey
[2019-2020
20202021
2021 -20E2
2022-2023
2023-20024

[Future Fl.ll'lﬂil'la ﬂ
[TOTAL COST 0 0 1 185,000 Q 1885,
PROJE ECIFICATIONS

PROJEGT DESGRIPTION:

Mosded repais lo exiting pump aiabons

PROJECT JUSTIFICATION:

& City has numerous pump stations and in lieu of having individual projects for making repairs to our pump stations this sccant
astablshed

PROJECT PRIORITY: A
START DATE: On Going EST TIME TO COMPLETE: On Going
OPERATING BUDGET EFFECT:
sl NoME A " SEE DETAIL
—
iV OF ALEXANDRIA
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SHEET A 2019-2020/2023-2024 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Chatlain Lake Ganal - Willew Glen to Hudson Drainage
IPROJECT NUMBER: 250604 COUNCIL DISTRICT # 3||
DIVISION: DEPARTMENT:
Erngineerin

PROJECT BUDGET

REVENUE BEREAKDOWN

REVEMLUE I STATE SALES SALES TAX _ﬂ
SOURCES FUNDS TAX BONDS 2004 TOTAL
10R BOGTS 1,890,000 434,320 B8O 2.:!::-.0;0"
EXF 1. E50.000 250 Tha BAD 2.180.3
TG0 i 164,616 0 164 518
2019-2020
[200-2021
a0 1-2022
20222023
[2023-2024
Future Funding
TOTAL COST 1,890,000 434,320 [ 2,308
EXPENDITURE BREAKDOWRN
EXPENDITURE LMD
BREAKDOWM ERGINEERING TESTING ACCLRSITION CONSTRUCTION OTHER TOTAL
IPRICHR BDGTS 140,000 G5 000 2,080,000 2,325,
(201 8-2030
20202021
02 1.2022
2-30F3
ﬁ}ml
FLHIJM Fumnding _I:ﬂ
AL COST 140,000 i 55,000 2,080,000 4] 2325,

PROJECT SPECIFICATIONS

ve exisling sarhen channal by extending concrete-lining

PROJECT JUSTIFICATION:
uth Alpxandria sxperiences flooding along the drainage way, Improwements are needed (o allow greater wolumes of water Now

PROJECT PRIORITY: A
START DATE: 2019 EST TIME TO COMPLETE: Twoc Months
OPERATING BUDGET EFFECT: _ _

X NONE HEgs NfA il ' SEE DETAIL

WM
) |



, Drainage
IPROJECT NUMBER: 251003 COUNCIL DISTRICT # 2

DIVISION: DEPARTMENT:
Public Warks EEinEErinE I
PROJECT BUDGET
REVEMNLUE B DOWHN
REVENUE SALES
SOURCES TAX TOTAL
[[FRICR BDGETS 300,000 304,
PRIOR EXF 284 T8 284 T
BLUDGET {0 35,284 35,284
12019-2020
[0 20-2021
0312003
0222023
232024
wiure Funding

AL COST 00000] _______ 300.000]
EXPEMN RE HEAHDGW

==
EXPERDITURE LAND w

BREAKDOWN EMGINEERING TESTING acouismon || cossTRUCTION OTHER TOTAL
\PRIOR BDGTS 300,000 300,000
2019-2020
LR 0-2021
a021-2022
2022-2023
JOFA-2024

fure Funﬂi

U
OTAL COST a a ]| Q 300,004

PROJECT SPECIFICATIONS

ROJECT JUSTIFICATION:
18 b Bood hazard remapping efforts by the Feders! Emergency Managemant Agency (FEMA), the Red River Leves was not castified
{he US By Corps of Enginesrs and sccredibed by FEMA becausa of issues with and boils In Close proadrity 1o the leven. As this
p-gocaditation would hive & sigrificant negative ecanamis impact within the City &nd Parish, the City will enter into 8 cooperative endeavor
sgreement with RRABE to secure certification and accreditation

PROJECT PRIORITY: A
START DATE: A EST TIME TO COMPLETE: M/A

OPERATING BUDGET EFFECT:

A © NONE e NIA ' SEE DETAIL I
——

==ZITY OF ALERANDRIA
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PROJECT TITLE:
asonic Drive RCB Extansion

2023-2024 CAPITAL IMPROVEMENTS PROGRAM

PROJECT CATEGORY:
Drainagu

PROJECT NUMBER: 251103 COUNCIL DISTRICT # 4
IVISION: DEPARTMENT:
Pubiic Warks Enginaeri
PROJECT BUDGET
2 REVENUE BREAKDOWN
REVENUE STATE SALES
SOURCES l FUNDS TAX TOTAL
KOR BOGTS 1.614,000 200,000 1,814,
HOR EXP
(BUDGET Cio 1,614,000) 200,000 1,814,
2019-2020
O 0-2021
D121 2022
2022-2023
0 - B0
[Future Fundng ol
[[TOTAL COST [ 1614000 200,000] 1,814,000
EXPENDITURE BREAKDOWN
EXFPENDITURE LAND I
BREAKDOWN EMGINEERIG TESTHGG Accunsimos || consTRucTIoN OTHER TOTAL
PRIOR BDGTS 200,600 1,814,000 1,814, 000d
201 82020
2020-2021
1-2022
-20123
3-2024
wture Furding 0
OTAL COST 200,000 0 [0 1,614,000 0 1.a11.ﬂ|

— PROJECT SPECIFICATIONS

pnstruction of Box Culver under Masanic Drive

PROJECT JUSTIFICATION:
Dacrazse fipeding of Shidey Park. Nutiey Grove, and Cypress Addition Subdvision

- SEE DETAIL

PROJECT PRIORITY: A
START DATE: MIA EST TIME TO COMPLETE: /A
OPERATING BUDGET EFFECT:
X MONE M
m

53



— SHEET/ MPROVEMENTS PR AM
PROJECT TITLE: PROJECT CATEGORY:
Tangent Rail RCB Drainage
PROJECT NUMBER: 251104 COUNCIL DISTRICT # 3
DIVISION: DEPARTMENT:
Public Works Enﬁlmnni i
T e
PROJECT BUDGET
REVEMUE BR WH
— 1 i PROPERTY
I TAX 2008
250,000
340,673
509,327 509.327]
o
BED,DA0 a&u.ﬂ|
EXFENDITURE EREA M = ===
EXPENDITURE LAND
BREARDOWH EMNGINEERING TESTING Acousmon || consTRUCTION GTHER TOTAL
[PRIOR BDGTS 150,000 700,000 B50,000{
301 5- 2020
20202021
2021-2082
02 2023
20232024
[Fubura Funding
TOTAL COST 150,000 o 0 700,000 a
| | |

B&D
PROJECT SPECIFICATIONS
T DESCRI 5

Replace existing 66" Comrugated Matal Pipe with double 9' by B Reinforced Concrele Box af railroad spur track a1 Durawood Plamt within
Hynsan Bayouw

PROJECT JUSTIFICATION:
leviatian of abstruction 24 Bhis leealian ard improvemant of fow (Fypdracks grade ine) of Hynson Bayou, one of the Gily's majer
rainage cutfalls

PROJECT PRIORITY: A
START DATE: 2019 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:;
e FET NONE YT - i oEE DETAIL I

= CNY OF ALEXANDRIA
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PROJECT CATEGORY:

Martin Park/Airview Terrace Street & Drainage Drainage
PROJECT NUMBER 251105 COUNCIL DISTRICT &
VISIOMN: DEPARTMEMT:

PRIOR BOGTS
PRICR EXP

[BUDGET G

g

Ch 1 8-2020
20-2021
1-2022
23023
023-2024

wlure Flnding
AL COST 0

BREAMDDWHM CONSTRUCTION

OTHER

[[PriCR BOGTS 009,382 £
2018-2020
0-2021
21-2022
2-2023
3-2024
whare Funding 0
TOTAL COST 0 6] i 209 30d aj g, 383
PROJECT EFEELFIG&TICIHB
Provide rebel shruciures through existing at rear of Martin Park Subdivision, and replacemant of deteriorated codrugated matal pipe
baizhin drainage sasement batwaan Martin Park and Airview Terace subdiisions.
PROJECT JUSTIFICATION:
ip prowent homa flooding in the area of Spencer Street
PROJECT PRIORITY: A
START DATE: 2018 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
X S NONE SEE DETAIL
——— —

23




] -2020/2023-2024 EﬂEl Ihk IMPFIDFEMEHIﬁ EEEGEAM
PROJECT TITLE: PROJECT CATEGORY:
Vioodale Quifalll Railrd Ave Ph 4 Drainage
PROJECT HUMBER: 251701 COUNCIL DISTRICT # 1
DIVISION: DEPARTMENT:
Fublic Works Enﬁineering
— e
FROJECT BUDGET
= — REVENU DOWN
REVENUE PROPERTY
SOURCES
[FRECR BODGTS
PRICR EXP ;
[BUDGET G0 1,317,464 1,317.4
R 92020
2024
1-3022
2-202%
3-2024
ulure Funding ql
AL COST 1.35&.%'
— ——— — EXPENDITURE BREAKDOWN
EXPERBITURE LAND
BAEAKDOWN ENGINEERSG TESTING acouismon || consTRuCTION OTHER TOTAL
|FRIOR BDGTS 1,350,000 1.350, 000
2018-2020
2020-2021
202 1-2022
2022.2023
20232024
Futura Funding
TOTAL COST aj 1] 1] 1] 1,350,000] 1,350,
! | | |

PROJECT SPECIFICATIONS

rainifcrcsd concrete box culverts & the and of the Sycamore Grove Subdivigion paraliel with the Unkon Pacihe Railread,

[PROJECT JUSTIFICATION:

Boson (LA 1) corfidess compeising 175 acres

This will providie the: bydraulic and hydralogie nelief 1o the residantial and commuerclal developmants alang Enberprise Road and the MNerth

PROJECT PRIORITY:

TART DATE: 2018
PERATING BUDGET EFFECT:

¥ NONE

56

A

EST TIME TO COMPLETE: 2 Years

MA, i SEE DETAIL

1A



SHEET A 2019-2020/2023-2024 CAPITAL IMPROVEMENTS PROGR#

PROJECT TITLE: PROJECT CATEGORY:
Diversion Canal Reverse Flow System Drainage
PROJECT NUMBER: 281702 COUMCIL DISTRICT #
DIVISION: DEPARTMENT:
Public Wearks Engineering
PROJECT BUDGET
REVEMUE BEREAKDOWN
REVENLUE SALES
SQOURCES TAX TOTAL
PRIOR BOGTS 74,000 75,0001
PRIOR EXP 71,158 71,156
[BUDGET €10 3,544 3,884
201 8. 2020
202 0- 202
20e1- 2022
20222023
{2023 2024
[Future Funding ol
I-rnm. COST o 75,000
EXFPEMDITURE BEREAKDOWM
T o § H
ENGMHEERING TESTING ACOUISITION || COMSTRUCTION DTHER TOTAL
75,000 75,000
uture Funding
| OTAL COST a
PROJECT SPECIFICATIONS
PROJECT DESCRIPTION: —
1
PROJECT JUSTIFICATION:
PROJECT PRIORITY: A
START DATE: MiA EST TIME TO COMPLETE: N/A

PERATING BUDGET EFFECT: .
i NONE e A SEE DETAIL




PROJECT TITLE:

OVEMENTS P

" [PROJECT CATEGORY:

Rapides Avenue RCB Repair Drainage
PROJECT NUMBER: 251703 COUNCIL DISTRICT # 1|l
DIVISION: DEPARTMENT:
Public Works Enginesrin
PROJECT BUDGET
REVEMUE BREAK
REVENUE PROPERTY 1
SOURCES TAX 2008 TOTAL
RIOR BDGTS 450,000 450,000
RIOR EXP 307,403 367 403
UDGET C 52,557 52,567]
018-2020
0202021
20012022
20222023
2023-2024 7|
utura Fundi
|Enm_ cm? al am.ﬂ
EXPENDITUR EAKDOWN
” EXPENDITLARE WLk
BREARDOWH EHGINEERING TESTING ACCUESITION CONSTRUCTION QTHER TOTAL
([FRICR BOGTS 450,000 450.
19-2020
o
0 b [ [ 450,000 *E‘EHJ

PROJECT SPECIFICATIONS

IPTION:
apair of existing failed Rainforced Concrote Box Cubvert {Outfall for Texas Avenwe Drainage) and replacement of remaved flood control
ate into Bayou Rapidoes.

PROJECT JUSTIFICATION:

xiating RCB has tailed and setiemant of subsuriacs material is maniesied in siresd suracing, Replacemant of Meod conirol gate remaved

ring construction of service crossing wil providie additional probection bo low lying sreas of Bayou Rapides cutfall (Texas Avenue]

PROJECT PRIORITY:
START DATE: 2018
OPERATING BUDGET EFFECT:
EpgE NONE
—

EST TIME TO COMPLETE: 1 Year

OF AL

58

A

A

SEE DETAIL
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[PROJECT TITLE:

Mall Ditch Improvements

SHEET A 2019-2020/20:

PROJECT CATEGORY:

Drainage

PROJECT NUMEBER: 251801 COUNCIL DISTRICT & 4
DIVISION: DEPARTMEMT:
Public Warks Engineefing I
PROJECT BUDGET
REVEMUE
N REVEMUE PROPERTY SALES
SOURCES TAX 2008 TAX TOTAL
"Pﬂu:m: BOGTS 325,000 Eﬁ.ﬂ
PRIOR EXP 35,875 as,
BUDGET CJ0 289,128 255,124
2019-2020 500,000 500,
2020-2021 500,000 500,
2021-2022
2022-2023
20332024
s Fianding ol
EOTAL CO5T o i, azﬁ.muﬂ
EXPEMDITURE EREAKDOWMN
EXPENDITURE LAND
BREAKDOWN ENGEERING TESTING acauismon || cosstRUCTION OTHER TOTAL
R BOGTS 325,000 325,000}
19-2020 500,000 500,
[2020-2021 m,ml £00
012003
022-2023
2023-2024
{Futurg Funding 0
TOTAL COST 0 o) o 1,325,000

[ [

PROJECT SPECIFICATIONS

feonsinict concrede-lined vertical wall digch 1o replace axisting sarthen dich that & undergoing sevane arasion,

ROJECT JUSTIFICATION:
[This will ekminaie the sadabing unsighsly Bnd abor intansike cpen channel. Continuned erosion of i slope will have negabye IMpacts on the
ladjoining property cwners with koss of improvemnents and proparty,

PROJECT PRIORITY:
START DATE:

2021

OPERATING BUDGET EFFECT:

X

- NONE

A

EST TIME TO COMPLETE: 2 Years

LNSA,

 SEE DETAIL

CITY OF ALEXANDRIA
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28 Wast Drainage Canal Drainage
PROJECT HUMEER: 251802 COUNCIL DISTRICT # 15

ll:ll'-l'!-ElDH: DEPARTMEMNT:
Public Works Englmma

PROJECT BUDGET

5 0203
20212022
2022-2023
200252024
|Fubuma Fundng
[[TOTAL COST

EXPEM

EXPENDITURE
BREARDOWS ENGINEERING TESTING
[PREOR BOGTS
[20159-2020
-2t
21202
=202
3-2024 E"

wiure Funding
TOTAL COST 1] I:I[ L 925,600 *] m.ﬂl
PROJECT SPECIFICATIONS
8]

asiruction of an earthen ditch appraximately 8,000 foet long, varying in width from 8' to 30 and in depth from & 1o 147, It will proceed from Thae
adows ba the Deversion Canal

PROJECT JUSTIFICATION:
s will provide owifall for the development of roughly 330 acnes for residential and commencal use

PROJECT PRIORITY: A
ISTART DATE: 2020 EST TIME TO COMPLETE: 1 Year
PERATING BUDGET EFFECT:

X NONE WS A SEE DETAIL




SHEET A 2019-2020/2023-2024 CAPITAL IMPROVEMENTS PROGRAM

ROJECT TITLE: PROJECT CATEGORY:
artin Park Pump Additions Drainage
PROJECT NUMBER: 251803 COUMCIL DISTRICT # 2
DIVISION: DEPARTMEMNT:
Public Woarks Engineer
PROJECT BUDGET
i " . REVEMUE BEREAKDOWN - R
REVENLE PROPERTY
SOURCES TAX 2008 TOTAL
RIOR BOGTS A5 000 355,000
I:‘:mu:n EXP AT, 155 378,155
[BUDGET C0 16,845 15,844
20152020
02 0. 2021
202 1- 2022
2022-2023
202 3. 2024
fIF uture Funding L
TOTAL COST [ aﬁ.nﬂ]

EXPENDITURE EREAKDOWN

EXPERDMTURE LAND
BREAHDOWN ENINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
R BOGTS 345,000 305,000

19-2020
20-2021
21-2022
F2-2023
F3-2024
uiura Funding
OTAL COST aj aj a 355, 000 a

JHG.

PROJECT SPECIFICATIONS
[PROJECT DESCRIPTION: e |

PROJECT JUSTIFICATION:

PROJECT PRIORITY: A

START DATE: 2019 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:

4 NONE e MIA ' SEE DETAIL
— CITY OF ALEXANDRIA ~
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2019-2020 CAPITAL IMPROVEMENT BUDGET

FesLELSThis Page Infentionally Left Blank®**===
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2019-2020/2023-2024 CAPITAL IMPROVEMENTS BUDGET

TABLE OF CONTENTS
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IDENTIFICATION

Total Strevts

Sirest, Drain, Skiewal Raps
[Sirgat Inpecsants

pherial Fnosography

Trafic Signal Renovatons
[Cinecsianad Sagnagi imp




PROJ PROJECT
i IDENTIFICATION

AT v O deape, Soaadn Rper
2EET Superhounes Resd - Prase 1
emal Jecioson ! et Horseshos Dmes
DA0ST Breed Flopass

BNHNCT Asril Pristograpin

OG04 Foth Mail-North 1o S
SAOAOR L Asduraisar

MA0CE Traig Sepnait Renovalons
1300 Masonic Bormdar PR3

1507 Diveciaorsal Eianage & Bty
I Vermmies Lighoing

701507 Hexdpon Aridge Chatisn Caral
DB MPD Panel Paslactren

G Esiuriad Park Rosd Regonidnscion
NN Gy Park Odge Feger

FEETNY Homairon Dee ISt
FELEY M 16 Bire Bricge Repascensrs
JEIATY Prép SYBmadeay fo Applreieia
6By MasAeThr Drres 8F JBchdon

Total Bareats

* Projat Murber 15 ba Astighes
@ New o Riviesd Progects
* PetpdTHi ko D ohaaasd

3 La4 244
7831 510
107,353
161 452
0] 554
483 980
E54 550
R 2
£ 800 088
o AT
248,542
483
550 353
0 55
37188
L]
1,700,000
B8 000
T a3y

5,000
15000

Fedes]

B0 006

50004 B 0
15000 16030

E0.D20
15000

ELES ]

ELLOOD

200 A%} 20

P

Woon
15 000

B0 Ea

I pmm———— =

480,000

TOTAL

poaan | e |
L svear || 2024 |

L ATED00
o 3 500,600

o]

Paciesl

4. 020
b 3, D000

50020

34000

a 1

2ELED

a

a

<]

-]

a

Q

=]

-]

-]
1524500 8,500 000

e ===——"""""""CITY OF ALEXANDRIA
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[PROJECT TITLE:

-.

Street, Drainage, Sidewalk Repairs Streets
([PROJECT NUMBER: ZBEB23 COUNCIL DISTRICT # All
||DIWEIDH: DEPARTMENT:
Public Works Engineering
PROJECT BUDGET
ENUE BREAKDOWN
REVENUE FROPERTY SALES TAX PROPERTY SALES SALES TAX ’|
SOURCES TAX - 2018 BONDS 2008 ThX - HO08 TAX BOMDS TOTAL
RIOR BDGTS 2,118,008 1,334 273 T24.400 5815372 #58 245 w.ﬁ?.:g
RIOR EXP 221,585 1,334 273 G562 4,433 530 489, 245 TNTE
LADSET C0 1,897,014 i) 65, TE2 1,381,842 0 3.34‘.51&“
0 e-2020 375000 375000
378,000 ITE,000
20212022 375,000 375,000
Ed-2023 375, D A5
30232024 375,000 375,000
70620372
DITURE EREAKDC
EXPENDITURE LAND
BREAMDOWS ENGINEERING TEETING ACDANSITION CONSTRUCTION OTHER TOTAL
FRIOR BDGTS 1B3,000 27 50 110,215,790 36,000 10,452,
[2018-2020 ATE OO0 375,
[2020-2021 375,000 375,
[2021-2022 KRR ] ars,
2003202 AT5,000 3T,
202 3- 2024 375,000 375,
ulure Fundirg ol
AL COST 183,000 7, 500 o 12,060,790 35,000 12.331.?5{“
] | | ] |
PROJECT SPECIFICATIONS o o
epairs b stneed, drainage and sidevalk infrastructune which have failed and need 1o be rapained,
ROJECT JUSTIFICATION:
D alleviate deteriorated strasl condtions.
((PROJECT PRIORITY: A
START DATE: Cin Gaing EST TIME TO COMPLETE: As Needed
([(OPERATING BUDGET EFFECT:
it o NONE NIA i SEE DETAIL
e CITY OF ALEXANDRIA
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20/2023-2024 CAPITAL IMPROVEN

PROJECT CATEGORY:

Sireets
COUMCIL DISTRICT # 3
DEPARTMENT:
= Public Works Engineering
PROJECT BUDGET
REVEMUE SALES ETATE PROPERTY SALES TAX
SOURCES TAX FUMDS TAX 2008 BONDS 2008 TOTAL
1,604,291 7,200,000 1,487 555 1,689,378 12,8150
10R EXP 1.512.738 1,457 658 1,560,376 528311
91 552 7,200,000 al [ 7,531 914
3,500,000}
1487 BAA 683,713 o 16,315,
=T
TESTING OTHER TOTAL
457 903 TAEY B24,ToE 8,764 12,818,
3,500,000 3,500,
457 903 7 853 624,796 16,125,710 08,754 15,318,
| [

PROJECT SPECIFICATIONS

RO DESCRIPTION:

prsiruct two irafic lanes maeasuring 1.2 wide with 107 and & shoulders along wilh necessary siresl and crainage

Happunienances from the relocation of Mew York Ave. (La. 1208-1) aleng Sugerhouss Road towards Bayou Hynsan
npeondmately 1100 Srear feel past Linesln Rosd.

IPROJECT JUSTIFICATION:

HDrainage improwamants ane nesded to gccommedate the required drainage for the relecalion of New Yook Ave. (La
i120:8-1) since aur exsting drainage faciiles will be unable fo handis the inceased deaign fiow from La 1208-1 to Bayou
iHynson The Master Street Plan indicates a propossd streat impraverment connecting Macfshur Drive Tio La. Highway 1.

drainage improvements which ara shown on the Master Drainage Plan

By implementing the Mastar Street Ptan we will not only construct a proposed sireet improvement but also construct

PROJECT PRIORITY: A
TART DATE: 2021 EST TIME TO COMPLETE: 2 Years

OPERATING BUDGET EFF E.f_.TT:
W MO NE NIA

= CITY OF ALEXANDRIA
67

SEE DETAIL




ROJECT TITLE: PROJECT CATEGORY:
ackson Street at Horseshoe Drive Sireets
PROJECT NUMBER: 2BEE01 COUNMCIL DISTRICT & 485
DIVISION: DEPARTMENT:
Public Works Enﬁlnmnng
PROJECT BUDGET
W
REVENUE SALES FEDERAL
SOURCES TAX FUNDS TOTAL
PRIOHR BDGTS 727,000 727,
[PRICR EXP 615,648 619,64
(lBUDGET C/0 107,342 107,353
20182000
2020. 2021

ENGINEERING
136,00

BREAKDOWN

TOTAL
15,004 Fav

[PRIOR BDGTS
(20192020
[2020-2021
2021-2022
[2022. 2023

202 3-2024
[Future Funding
[TOTAL COST

l I I | | |

727,000

15,005

nstallation of & concrele paverment wilh curb, reinforce concrete pipe, catch basing, iratfic conbod devices and all
uired street and dainage appurtenances al the intersection of Jackson Streel and Horseshoe Drne

PROJECT JUSTIFICATIOM:
natruct the inbemsclicn of Jacksan Strsat and Homashae Dvnve dise b0 incmeass rafhe Now.  Horeeshos Drree o De wadan from Det
aras 1o thees lanes, Twin Bridges Road from two lanes o three lares, Jackeon Streat from four lanes o five lanes and Lo Road from
lanas ko four lanes

PROJECT PRIORITY: 2
START DATE: 2021 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:

o : NONE NIA SEE DETAIL




[PROJECT TITLE:
| Streat Improvements & Repair Streets
IPROJECT NUMBER: 260407 COUNCIL DISTRICT # All

IDIVISION: DEPARTMENT:

Public Warks Engineering
PROJECT BUDGET
NUE BREAKDOWN
SALES SALES TAX || LIMITED TAX || PROPERTY PROPERTY “
TAX BONDS 2008 || BONDS 2008 TAK 2008 TaX 20803 TOTAL
158 550 244 B54 886 508 34,141 2,883,070 5,107,13
134,200 244,854 85,508 674,608 2,383,070 49232
24,350 o 0 155,533 0 183,852
50,000 54,
50,000 50,
50,000 &0,
50,000 B,
[2023-2024 50,000 54,
[[Future Funding E|
"!EIJLL COST 408 555 24 BS54 85,508 B34 141 0 8,357,132
M EXPENDITURE BREAKDOWN
EXPENDITURE LMD
BAEAKDOWN EMGINEERING TESTING ACOUSITION || cONSTRUCTION OTHER I
[PRIOR BDGTS 150,000 4,057 132
201 8- 20230 50,000
2020-2021 80,000
2021-2022 50,000
2022-2033 50,000
20232024 50,000
Future Funding
TOTAL COST 150,000 [ 0 5,207,132 Q
; ] I
PROJECT SPECIFICATIONS
FROJEGT DESGRIPTION: 1
IRepair streets though out City.

ROJECT JUSTIFICATION:

re P8 nuMeTDUs streets [hat have faded concrete pavement which needs bo ba repaired, The 2003 Property Tax call includes funds,
ot can be mads available b assisl in repaiting streets.

PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
x i NOME s A i SEE DETAIL




FEﬂJEGT EATEE-DH":’
pherial Photography Streets
PROJECT MUMBER: 260607 COUNCIL DISTRICT # Al
OIVISION:; DEPARTMENT:
Public Works Enﬂinaenng
PROJECT BUDGET

R

REVENUE
SOURCES
FRICR BOGTS 3
| IOR EXP ouj|
BUDGET C/0 200,554 200,554
2019-2020 15,000 15,
2020-2021 15,000 18,
20212022 15,000 18,
20222023 16,000 18,
023-2024 15,000 185,
utusre Funding
TAL COST 410,000 41 n_maﬂ

EXPEMNDITURE EREAKDOWM

BREAKDOWHN
IFRICR BDGTS
(h019-20020
[2020-2021
1212022
[2022.2023
(202 3-2024
Fubune Funding
TOTAL COST

PROJECT JUSTIFICATION:

[The City i5 ireolved with numernous Capial Proipcts. The use of curmond aerial photos, in compuier fies, assist the City in gglemining
fthe scope of propesed projects and a visual map that provides the concept of the propesed mprovements bafare the projed! is
actually designed.

PROJECT PRIORITY: A
START DATE: On Going EST TIME TO COMPLETE: On Going
OPERATING BUDGET EFFECT:

X | NOME Bl A, : - SEE DETAIL

=TTV OF ALERANDRIR
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PROJECT TITLE:

" IPROJECT CATEGORY:

Morth Mall - Morth Boulevard to Sterkx Foad Sireets
PROJECT MUMBER: 200604 COUMCIL DISTRICT # 4
DIVISION: DEPARTMENT:
Public Warks Engineering
FROJECT BUDGET
REVE KOOWHN
i'==n_nrf_'m.us_TwEnw SALES TAX || UTILITY SALES SALES TAX |
SOURGES TAX 2008 BONDS 2008 FUNDS TAX BONDS 2004 TOTAL
ERIDR BDGTS 137,760 12,240 B57,132 2,868 am.ﬂ
RIOR EXP 12,240 331,800 2,868 347,
[lBUDGET Cio 137,760 ] 325,233 0 452 503
201 8-2030
2020-2021
2061 -2032
22,2023
20232024
|Future Funding 3,000,000] 3,000,000
OTAL COST 3,137, 760] 12,240 o 657,132 a 3,810,000
o e T —
EXPENDITURE LAND
BREAFDOWN ENGINEERING TESTING ACOARSITION || CONSTRUCTION
|PRICR BDGTS 185,000 425,000
2019-2020
d0-2021
M21.2022
2022-2023
23-2024
[IF uture Funding 3,000.000)
OTAL COST 385.000] [ 425.000] 1,000,000 [
E | | I
PROJECT SPECIF

ECTD 1 :
iden Marth Mall Deive from Sterkx Boad (o Norh Boaulevard by adding addtional fravel lanas and improved ragil

PROJECT JUSTIFICATION:
The irafic from 1-45 16 the mall and asea businesses has increased. Maorth Mall from Lee Street to Stevkx Road is under congtnsction fa

paicen 1o imgrave the fow of iraffic

PROJECT PRIORITY: A
START DATE: MNiA EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
X MOME MNiA SEE DETAIL
e

W
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— 5 = - y ! - . - = - - T l.
PROJECT TITLE: PROJECT CATEGORY:

and Acguisitions Streels
HFRDJEI'.':T NUMBER: 280808 COUNCIL DISTRICT # ]
||DI"|.I'IB1'I:II'~I: DEPARTMENT:

Public Works Engineering
PROJECT BUDGET
REVENMUE BREAKDOWN
REVENUE SALES

|| SOURCES TAX TOTAL

RIOR BOGTS 1,154,000 1.164,
|r=m::ﬂ EXP 965,441 m::?u
([BUDGET C0 194 55 154,550

EXPENDITURE BREAKDOWMN

EXPEMDITURE LAMD

BREAKDOWH EMGIMNEERING TESTING ACOLUESITION CONSTRUCTEDM QOTHER TOTAL

|PRICR BOGTS 1,164,000 1.154,
30182020 nocﬂ
2020-2021 4,000 50,

02 -2022
20222023
20232024

|Fubure Funding
TOTAL COST 1,214,000 B.204, 00

PROJECT SPECIFICATION

urchase nghfodway for vanous City projects

ROJECT JUSTIFICATION:

ki conabrection of new projects Bnd improvemants (D eadsbng mirastrocivre, hesa funds can be neadily BcoRssibta (0 B In spadding
hir desagn and constection of thase Improvements,

PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
st NONE SEE A G s oEE DETAIL
—
W
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TA 2019-2020/2023-2024 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
=

raffic Signal Renovations Streets
IPROJECT MUMBER: 261002 COUNCIL DISTRICT # 5
DIVISION: DEPARTMENT:
Public Warks Engingering I

PROJECT BUDGET
REVENUE BREAKDOWN

"REVENUE
SOURGCES
IPRICR BOGTS
[FRICR EXP
BUDGET CHy
201 9.2020
2020-2021
202 1-2022
90222023
20232024
F-'l.m.lru Funding tﬂ
mﬂ. COST fite=a 282,281 &76, 00|
EXPENDITURE BREAKDOWN
LAMDY
TESTING Acousmon || consmRucTion GOTHER TOTAL
651,700 581, 700]
25,000 25, 000|

BTE. 700 E?'E.?D%

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
novabe rafhic signals with contfoliers, LEDs. camaras, and olher ralated fralfc control devices

PROJECT JUSTIFICATION:
of pxisting signad controllers ana in need of updating. The LED retrofil will save on maintenance tabor as weall as energy use. The
ras replace Iroublesame ground |Gaps as irafic daleciomn.

PROJECT PRIORITY: A
START DATE: Ongaing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
% : NONE : NiA : i BEE DETAIL
— CITY OF ALEXANDRIA
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"ROVEMENTS PROGRA

PROJECT CATEGORY:
asonic Drive Corridor Improvements Ph 2 Streats
IPROJECT NUMBER: 261203 COUNCIL DISTRICT # dﬂ:
DIVISION: DEPARTMEMNT:
Public Works Engineerin
FROJECT BUDGET
" N R
REVENLUE STATE S5ALES TAX SALES
SOURCES FUHDS BOMNDS 2008 TAK TOTAL
RICR BDGTS 1,796,600 8,000 481,000 2 285,
Emun EXp 178,687 9,000 104,825 382 61
{IBUDGET Cio 1617913 0 286,075 1,902 saa)
083030
2021
1-2022
Fa-3023
33.2024
uture Fundin
OTAL COST 1,786 B0 5,000 AB5.075 2,086,
EXFENDITURE BREAKD
EXPENDITURE LAMD
DA DWW EHGINEERING TESTING ACOLISITION COMNSTRLCTION QOTHER TOTAL
[PRIOR BDGTS 2,286,600 2 288 B0}
20158-2020
2020-2021
202 - 032
022-2023
023-2024
wiure Furding o
TAL COST 2.286,600 0 2,286,
| | |

FHMM EPEEIHEATIGHE I
Sidewalk addlicns from Texas Avense bo the Senios Road near (ke South Gircle

PROJECT JUSTIFICATION:
rave safaty for padestrians alang the Masenic Drive commarsal corrides.

ROJECT PRIORITY: A
TART DATE: 2020 EST TIME TO COMPLETE: 1 Year
PERATING BUDGET EFFECT:
X NONE A SEE DETAIL
CITY OF ALEXANDRIA
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SHEET A

CAPITAL IM TS PROG
PROJECT CATEGORY':
Streets

PROJECT NUMBER: 261302 COUNCIL DISTRICT # 3l
DIVISION: DEPARTMEMNT:
Publle Works Engineerin

o
PROJECT BUDGET

REVENUE EREAKDOWN

||' REVENUE SALES TAX BALES
SOURCES BONDS 2008 TAX
PRIOH BDGTS 16,741 332549
|||=F::|m EXP 16,741 271 882
BUDGET C/A0 & 101,377
201652080 :-n.-:mr
20.2021 50,000
2021-2022 50,000
222023 50,000
02 52024 50,000
Pm Funding
TOTAL COST 18,741 101,377
EXPENDITU EAKDOWMN
EXPENDITURE LAND I i
BREAHDDWN ENGINEERING TEETING ACEANSITION || CONSTRUCTION OTHER TOTAL
[FricR BOGTS 290,000 380,
19-2020 50,000 50,
20-2021 50,000 50,
21-20a2 50,000 50,
222023 50,000 B0,
23-2024 50,000 501
uure Funding i
OTAL cOST S40.0001 —_Eﬂ
| | | [
PROJECT SPECIFICATIONS s
DESCRIPTION:
mprave signage and slrping far vekicular traffic throughout the City.
PROJECT JUSTIFICATION:
JAsZEL o dneing chlizens to pﬂil‘ll.‘t ef interesl such 83 oullural pctribees,
PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
Xz i NONE NIA 1 SEE DETAIL
'W —
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\PROJECT NUMBER: 261304 ICOUNCIL DISTRICT #

DIVISION: |EEF'AFITHEMT:
Public Warks Engineering

PROJECT BUDGET

REVEMUE BREAKDOWM
|‘ REVENLUE PROPERTY SALES TAX I

SOURCES TAX-2008 || BONDS 2008 TOTAL
FRICR BDGTS 359,374 180,626 550,
| PRIOR EXP 113,832 180,625 04 4
(lEuDGET 0 245 542 0 245,547}
2015-2020
020-2021
021.2022
2-2023
32024
ulure Funding o
AL COST 350,374 ) 550,
EXPENDITURE BREAKDOWMN
EXPENDITURE LAKD
BREAKDOWN ENGINEERING TESTING acousmon || comsTRuCTION OTHER TOTAL ||

R BOGTS £50,000 550,000
0192020

(3020-202 1

302 1-3033
[022-202%
(202 3-2024
[Future Funding
TOTAL COST 850,000 B0,
[ I | | | | |

PROJECT SPECIFICATIONS

Provide and wpgrade existing streat Eghting on Versailies Boulevard from Jackson Strest Extension ta Cofiseurn Boulavard,

PROJECT JUSTIFICATION:
rove and ashance Eghling for vehicular and pedesinan traffic

ROJECT PRIORITY: A
TART DATE: 20189 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
il | NONE NI - . SEE DETAIL
CITY OF ALEXANDRIA
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20 CAPITA

s

PROJECT TITLE:
Hudszon Bridoa Chatlain Canal Streals

(PROJECT NUMBER: 261501 COUNCIL DISTRICT # ]

DIVISION: DEPARTMENT:
Public Works | Er'_uEin&arinF

PROJECT BUDGET

REVEMUE BEREAMDOWHN
REVERUE BALES PROPERTY
SOURGCES THX TAX - 2008 TOTAL
RIOR BDGTS 750,000 £50,000 1,400
RIOR EXP 676,455 37,043 1,374.4
UDGET GO 73,505 12,057 85,562
60230
020-2021
1-2022
022-2023
023-2024
uture Funding d
AL COST 12,087 1 A0,

—  EXPENDITURE BREAKDOWN
LAND

EXPENDITURE
BREAKDOWN EMGINEERING TESTIMNG ACOLESITION || CONSTRUCTION QTHER TOTAL

IPRIOR BDGTS 200,000 1,200,000 1,400, 0004
201 8-2020

A0E0-2021
2021.2022
2022-2023
2023-2024
Future Funding ':ﬂ
TOTAL COST 200,000 0 0 1,200,000 [ 1.4M.trlltﬂ.

] i ;
PROJECT SPECIFICATIONS
[FROJECT DESGRIPTION:

Replace exisling bridge on Hudson Road as B crosses the Chatlain Canal

ROJECT JUSTIFICATION:

he bridge is in need of replacament duwe o deteriorated piling. Load imits have been reduced and further decay cauld resJll in the closure
the bridge.

PROJECT PRIORITY: A
START DATE: 2019 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT: ot
A NONE ritEE R, pgA, HEEEIS o EE DETAIL

== CITY OF ALEXANDRIA
FF



2019-2020/2023-2024 CAPITAL IMPROVEMENTS PROG

FROJECT CATEGORY:
Streals
((PROJECT NUMBER: 261602 COUNCIL DISTRICT # M
||DI'I||'IEIEIIH: DEPARTMENT:
Public Works Enﬂin-aerinﬁ
PROJECT BUDGET
— REVEWUE BREAKDOWHN =
|| nwus FEDERAL BALES
FUNDS TAX TOTAL T
RIOR BDDTS 2,000,000 1,004 000 3004,
|tmm EXp 1,500,700 843,807 2,444 50
IBUDGET Cio 380,300 160,093 559,293
D1§-2020
2024
1-p2z
2-2022
232024
uture Furding 0
OTAL COST 160,083 a.nm.uonﬂ
EXPENDITURE BREAKDOWMN
EXPFEMDITURE LakD
BREAKDOWH lHBH!ERIH-G_i TESTING ACTUISITON || cONSTRUCTION DTHER TOTAL
IFRIOR BDGTS 504,000 & 500,000 3,004
20182020
3020-2021
L2 1-2082
20222022
20232024
[Future Funding
TOTAL COST 50000 1 f 2. 500,000 1] 3,004,

PROJECT SPECIFICATIONS

Repair and replacemant of Parfland Cemeni Concreta Pavemant sirests on Grove Lane, b Mas Boulevard, Lisa Sireel, and Windemaoe

PROJECT JUSTIFICATION:

Thess shreats are in need of exiensive repair or econsinaction, Federal furding through the Metropoiitan Planning Qrgancation (MEO)
will prowicie 50% of the construction costs

PROJECT PRIORITY:

START DATE:

OPERATING BUDGET EFFECT:

A

' SEE DETAIL l

2019 EST TIME TO COMPLETE: 2 Years
sl NONE NIA
E"F EF EMEEIA
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IPROJECT TITLE: ~ |[PROJECT CATEGORY:

Imdusinal Park Road Reconstruction Streets
F RﬂJEﬂT NUMEBER: 261603 COUMNCIL DISTRICT #
DEPARTMENT:
Public Warks Engineering
FROJECT EUDGET
— REVENUE BREAKDOWN
REVENUE FEDERAL SALES ||
S0URCES FUNDS TAX AL
| PRIOR BDGTS 480,000 260,000 m.mn"
PRIGR EXP B9, 734 B, 734
|BUDGET cio 480,000 150,266/ 830,758
201 8- 2020
2020-2021
20212022
2022. 32033
3-2024
wiurs Funding o
TAL COST | 450,000 150,266 r:n.-:o:g

EXFEMCITURE

EREAHDOWN ENGINEERING

IPRICR BDGTS

150,000

20 19-2020
[ 2020- 20021
021-2022
2022- 2023
[2023-2024

Future Fundeg

TOTAL COST 150,000 0 o 580,00

l

73,

PROJECT SPECIFICATIONS

IPTION:
Bich exisiing base road fadunes and cverlay existing surfacing with 4° Asphalic Concrale pavement

PROJECT JUSTIFICATION:

wsting foad way 8 ower 30 years old, reaching the end of useful life. Fadures m the sifacing have fesulted in base failures. Wik the

revath of Bcivily &1 Ehe port, Increased traffis laading is expacied shamly.

PROJECT PRIORITY: &,
START DATE: 2019 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:

X NOME T M,

SEE DETAIL

CITY OF ALEXANDRIA
79



L IMPR
PROJECT CATEGORY:
Streets

ICity Park Bridge Repairs

-

PROJECT MUMBER: 261701 COUNCIL DISTRICT #

DEPARTMEMNT:
Enginaering

DIVISION:

Public Works

PROJECT BUDGET

BALES
Tix

REVENUE
SOURCES

= s

TOTAL

R BOGTS
R EXP

225.000
197 BE5

28,
1497,

[([BUDGET Co

27115

2711

[019- 2020
R0 F0-2 021
202130023
[2022-2023
[2023-2024

IFuture Funding

[TOTAL COET

27,115

225,

EXPENDITU
LAMD
ACCARSITION

EXPENDITURE

EREAFDIWN ERGINEERING TESTIRG CONSTRUCTION OTHER

IPRICR BDGETS 225,000

225, 0l

(201 5-2020
2 020-2021
202 1-2022
2022-2023
[fR023- 2024

[FFuture Fisnding
[ 225,000

u 7

AL CO3T o 0
ﬂ ] | | |

PROJECT SPECIFICATIONS
SCRIPTION:

sconsiruction of headwails on Hynson Bayoy crossing structune as éxdsbing ane in poor condition

FPROJECT JUSTIFICATION:
wsting headwalks are failing and bots of malensl under oadssy is leading to sestlernant and fallure of the rmadway

A
EST TIME TO COMPLETE: 2 months

ROJECT PRIORITY:
ART DATE: 2018
OPERATING BUDGET EFFECT:

X T NONE

MIA

' SEE DETAIL

CITY OF ALEXANDRIA
80



SHEET A 2019- -2024 CAPITAL IMPRO
ROJECT TITLE: PROJECT CATEGORY:
Horsashos Drive Improvements Sireels
PROJECT NUMBER: 261702 COUNCIL DISTRICT #
DIVISION: DEPARTMENT:
Public Works Engineerin
PROJECT BUDGET
REVEMUE BREAKD
REVENUE SALES “
SOURCES TAX TOTAL
RIOR BDGTS 200,000 200,
RIOE EXP 187,781 187,791
12,208 13,208
o
200,000 200,000
EXPENDITURE BREAKDOWN
EXPEHDITURE LAND _’
BREAKDOWN EMGINEERIMNG TESTING ACOUNSITHON COMSTRUCTION OTHER TOTAL
ferior BDGTS 200,000 200,000{
2018-2020
0@ 0-2031
0212022
2022-2023
PR L- 2024
Fl.ﬂuru Funding 0
IEAL COST o 0 7] 0 200,000 zm.ﬂ|
*

OJECT D

i plara, pateh, ard resurface axising roadway

PROJECT SPECIFICATIONS

[PROJECT JUSTIFICATION:
This s a heavdy traveled roadwiy that i stating te suffer from deteriorated surfacing and bads failures

PROJECT PRIORITY:

81

A

i BEE DETAIL

START DATE: 2018 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
X i MNONE NiA
=TTy OF ALEXANDRIA



. . - - _— -
PROJECT TITLE:

~ |PROJECT CATEGORY:
Morth 16th Strest Bridge Replacement Streats
PROJECT NUMBER: 261801 COUNCIL DISTRICT # 3
DIVISION: DEPARTMENT:
Public Works Enginesrin
e PROJECT BUDGET

NUE BREAKDOWN
| PROPERTY SALES
TAX - 2008 TAX
1,350,000

pplace axisting timber plefconcress dieck bridge with cononete pile/cast-in-placs concrate deck bridge.

350,000 1,700 wal
150,000 1,350,000 1,700,000
2023-2024
JFutune Funding
I;E:TEEH_ 0000 i 1780,
EXPEN URE B DOV
I, — —
EXPENDITURE
BREAKDCWM EMGINEERING CONSTRLUCTION
PRICR BDGTS 1,350,000
20152030
20230-2021
0212022
2022-2033
HFI-2024
ufure: Funding
OTAL COST 7] 350,000 a 1,350,000] o 1.?Mﬂ
i | |
PROJECT SPECIFICATIONS
J 1OM:

T

|PFH:‘.*JE[.‘-T JUSTIFICATION: .
Exisling bridge is currantly closed by Louisiana DOTD dus to severely decayed timber piles Closiae has negative affects on public fransit n

ROJECT PRIORITY:

START DATE:

2021

OPERATING BUDGET EFFECT:
X

- NONE

A
EST TIME TO COMPLETE: 1 Year

NI,

SEE DETAIL




. SHEET A 2019-2020/2023-2024 CAPITAL IMPROVEMENTS PROGRAM _
PFIEI..IECT TITLE: FPROJECT CATEGORY:

Pitts Reconstruction/Broadway 1o Applewhite Streets
[PROJECT NUMBER: 261802 COUNCIL DISTRICT # 3

DIVISION: DEPARTMENT:
Pubbic Warks EI.’I-E'mEIEr'.lr'Iﬁ

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE l FROPERTY
SOURCES i TAX - 2008 TOTAL
ool

R BOGTS 645,000 BA 5.
IFRIOR EXP
[BUDGET 0 845,000 45,
01920020
20202021
20212022
[2022-2023
20232024

q

Hm Funding
TAL COST 545 000 545,
EXPE iﬂﬁ?ﬁﬁﬁ?&:ﬂﬁ—__ﬂ]
LAND

EXPENDITURE
BREAKDOWN ENGINEERING TESTING Acauismon || cosstavetion OTHER TOTAL
RIOR BDGTS 78.000 1,000 T | 545 000

F:}ITILL COST 76,004 1,000] 0 568,000 9] B45,
| | | L |

PROJECT SPECIFICATIONS

PROJECT RIPTIOM:
comnatriacd eadaking roadway.

PROJECT JUSTIFICATION:
cadway 5 severely detonomated dus 1o poor subgrade material and heavy traffic loading from surounding indusinal zoned properties

PROJECT PRIORITY: A
ART DATE: 2020 EST TIME TO COMPLETE: 2 Years

OPERATING BUDGET EFFECT:
ps NONE : i NIA i SEE DETAIL

w =
83




[PROJECT TITLE:
MacArthur at Jackson

Streels

[PROJECT NUMBER:

261801 |COUNCIL DISTRICT #

DIVISION:
Public Works

DEFPARTMENT:
Engineering

PROJECT BUDGET

REVENUE
SOURCES

TAX - 2018

PRIOR BOGTS
|Pﬁ|¢:|n: EXP

BUDGET CiD

167 423|

HOHS-2020
2002021
(202 1-2022
2022-2023
[EEN=2 02

{IF uture Funding

[[TOTAL COST

I
EXPEMINTURE

BREAKDOWN ENQINEERING

TESTING TOTAL

EXPENDITURE BREAKDOW
OTHER

LAND
ACOUISITION || CONSTRUCTION

[(FREOR BOGTS

00,000

B00.000

[0 18=-2020
f0ad-2021
[2021-2022
[F022-202%
[20X3-2024

udure Furding
FDTAL COST

1]| o i Q : [

500,000

PEHEET SPECIFICATIONS

RIPTICHMN:
PROJECT JUSTIFICATION:
PROJECT PRIORITY: A
START DATE: 2019 EST TIME TO COMPLETE: 2 Years

OPERATING BUDGET E__FFEGT:

e e | NONE

NI SEE DETAIL

CITY OF ALEKANDRIA
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F. PUBLIC SAFETY - POLICE



2019-2020/2023-2024 CAPITAL IMPROVEMENTS EUDGET

50140
501502
01
50170

TABLE O M

PUBLIC SAFETY - POLICE

Pisiol Range improvements
Pistol Range Classroom
Public Salety Security Systam
BodyMehicle Garmera System

PAGE

i)

81

CITY OF ALEXANDRIA
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| SOURCES OF FUNDING SUMMARY :l
i

IDENTIFICATION

ciad Police ] a =] ] o o a o
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¥ IDENTIFICATION

[FHDJ PROJECT

B4 Paich angs bngrovamants
891557 Prini Hangs Claarace

BITE P Safeny Seaurty Syisem
01723 Dashyvehicls Camars Syvien

Totsl Poiice

® [emmst Kumber 1 B8 Singnad
@ Hew o Beviiad Peojaos
E: Ponecan 1o b cioved

co N 1oz W 021 | zizz || zzas || 2328

e
-5\'5-&

el
2024 J| cost |

T a0 ] 127,80
1z ] o
24088 o s
13580 o

LELT4T a 152 74|

87

cITY EF ALEXANDRIA




IPROJECT TITLE:

Pistol Range Improvements

PROJECT

b

Public Safety

PROJECT NUMBER:

501401

COUMCIL DISTRICT &

MNiA,

DIVISION:

Police

DEPARTMENT:
| Police

PROJECT BUDGET

REVENUE
SOURCES

W

SALES
TaX

IFRICR BODGTS
PRIOR EXF

140,000
38, 15

i, 18

BUDGET &

107,508

107 808

201 B-2030
20202031
20212022
2022-2023
20232034

BEYOMD 2024
IEE:LL COST

EXFENDTURE
BREAKDOWH

140,000

of
un,mnﬂ

EXPEMNDI

TESTING

ACOUISITON

RE BREAKDOW
LAND

COMSTRIMCTION

TOTAL

MR BOGTS

o

N80 DO

140

152020
[020-2021
01-2022
(20222023
2023-2024

BEYOND 2024

[TOTAL COST

1440, 00|

140,000

PROJECT SPECIFICATIONS

mani and improvemant of evarhead baffse systam, This balfe 5 engineened to prevent any B rounds from axiting e mngs
mpaurd. It consists of a senes of laminated steel overhead baffies - supporded by upright poles. This system 5 used by the Dallas
olice Depammend o prévent the accidansd escapa of e finsd founds,

mage

PROJECT JUSTIFICATIOM:
are people and prapety in the line of fire down range. This safsty system @& nesded to prevent koss of B, injury, and propery

PROJECT PRIORITY:

88

TART DATE: 2018 EST TIME TO COMPLETE: 2 Years
PERATING BUDGET EFFECT:
" NONE NIA SEE DETAIL
CITY OF ALEXANDRIA



SHEET A 2019-2020/2023-2024 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE:

Platal Hanga Classroom

PROJECT CATEGORY:
Public Safaty

PROJECT NUMBER:

501502

COUNCIL DISTRICT # A

DIVISION:

Paolice

DEPARTMEMNT:
Police

PROJECT BUDGET

REVENUE BEREAKDOWN

REVEWNUE
FOURCES

SALES AD VALDREM

[PRICR BDGTS
IPRICR EXP

115,000 100,004
104,712 100,000

THAK TAX 2008 TOTAL
2115, 00y

20,71

[[BUDGET /A

10,258 )

10,288

201 §-2020
202 0-2021
202 -2
[RO22-2023
(20232004

o

BEYOMD 3024
II'EI'TAL COST

118,000 100,000

2185,

EXPEMDITURE
BREAKDOWHN

I ENGNEERING

DITURE ER
LAND
ACOUISITION || COMSTRUCTION DTHER TOTAL

R BDGTS

215,000

215,000

18-2020
Z-202 4
30212022
[(2022-2023
20232 024

BEYOND 2024

TOTAL COST

215,000

215

R L Ly
|E::mnn buidling with Sirnilatabor Rgam, Orving Simulaler Room, and Office for Acsdemy SLal

PROJECT SPECIFICATIONS

|PH:CMEGT JUSTIFICATION:
xigting bulkling is old and detericraled, and additionad space s needed for a classroom,

START DATE:

2018

OPERATING BUDGET EFFECT:

PROJECT PRIORITY:

NONE

EST TIME TO COMPLETE: 2 Years

NI, i oEE DETAIL

ALEXANDRIA
39



S 4 CAPITAL IMPROVEMENTS PRO
TITLE: PROJECT CATEGORY:
Public Safety Security System Public Safety
PROJECT NUMBER: 501701 COUNCIL DISTRICT # NI,
DIVISIOM: DEPARTMENT:
Paolice Palice _
= PROJECT BUDGET

REVENUE EREAKDOWN

E REVENUE | % SALES
SOURCES TAX TOTAL
RIOR BDGTS 73,000 7,
RIOR EXP 48,832 qa.m
UDGET G 24,068 24,068
182020
020-2021
021-2022
2-033
023-2024
BEYOND 2024 o
AL COST 73,000 ?3,ﬂ|
— EAPENDITURE BREAKDOWN
T YO e T s
TESTING acausmon || cossrucTion OTHER TOTAL
73,000 73,000{
o
73,000 73,000
] ] | [
CT SPECIFICATIONS
E D Ri X
eplacamenl of the securly syslem siereunding the Public Satety Complex
PROJECT JUSTIFICATIOM:
ing system is faling and is in nead of replacamant
PROJECT PRIORITY:
START DATE: 2019 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
Bt NONE S M, SEE DETAIL
CITY OF ALEXANDRIA




EET A 2019-2020/2023-

CAPITAL IMPRO

PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Bady/\Vehicle Camera System Public Safety
PROJECT NUMEER: 501702 COUNCIL DISTRICT & MIA
EMEI::-H: DEPARTMENT:
Palice Police
- PROJECT BUDGET
EﬁHUE BREAKDOWHMN e
REVENLE SALES
SOURCES TAX TOTAL
R BDGTS £00,000 800,000}
789,417 789,417
10,583 10,583
BEYOND 2024 &
AL COST a00,000] am.ﬂ|
—EXPENDITURE BREAKDOWN
EXFPERNDITURE LAMI:
BREAKDCWN ENGINEERING TESTING acoumsmos || construcTIon OTHER TOTAL
RIOR BOGTS 800,000 H00,000(
0 8-3020
2020-2021
2021-2022
2022-2023
0231024
BEYOND 2024
Tr'.'.'IT.lL COST ! B00.000 B0,
PROJECT SPECIFICATIONS i
Ol
meva system featisring body camara on the police officor and camera in the vehicls that sm synchronized,
ROJECT JUSTIFICATION:
atety of the public and the police officers
PROJECT PRIORITY:
START DATE: 2017 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
NONE Wi SEE DETAIL J
- CITY OF ALEXANDRIA
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G. PUBLIC SAFETY - FIRE



2019-2020/2023-2024 CAPITAL IMPROVEMENTS BUDGET

TABLE OF CONTENTS
PUBLIC SAFETY - FIRE

PAGE
S00533 Fire Stalion Relocation e e e BE
BO1801 Fumper Truck a7

CITY OF ALEXANDRIA
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COMBINED CAPI E.ﬁL PROJECTS
ST LN i

~ PROJECT
IDENTIFICATION

94



BEOEES Frw Sution Palocaiion 15 188
SCABY Pusmpar Trook 1,000
Tolal Fire 158 188

Prossst M=o 10 8 Rddegred

G Mew or Favived Projecis
{{]! Proc 12 B closea

CITY OF ALEXANDRIA
95




—_— = ) e A
PROJECT TITLE: ~ [PROJECT CATEGORY:

Fire Station Relocation Public Safety
\PROJECT NUMBER: 600503 |COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:
Fire Fire
R HUE BREAKDOWN
REVENUE SALES SALES TAX | SALES TAX ]‘
EOURCES TAX BONDS 2008 [| BONDS 2004
H'.'IF! BOGTS 3,024,118 3,809,958 1,215 826 B,050,
HICIH: EXP 2,888,047 3,809,558 1,215,828 7852 m|
UDGET Cio 157,168 & Q 157.1
19@3?@1
21+ 1:::2
:n:: znzz.
EE-n::m:r 2024 of
TAL ::rsr 3,024,118 3,808 958 1,215,828 8,050 m:m!
. EX DITURE B DOoOWM
EXFERDITURE LAND
BREAHDOAN EHGINEERING TESTING ACQASITION EEHQTFU'EMHI OTHER TOTAL
PRICR BOGTS 400,000 7,850,000 8,050,000/
162000
02021
{-2022 I
ME2-2023
20252024
H BEYOMD 2024 9
TAL COST 404,000 0 0 7,650,000 [0 B, 050,
=

PROJECT SPECIFICATIONS =

ﬁl‘l-lﬂl' the lacation of exating fire ='|=1H:|nl #nd roplace thoda desmed in poor locations whies Indicaiad I

FROJECT JUSTIFICATION: l
ey fiftle rafocation has Deen done sinse the 1050 Curend locations may nal madmize (be use of the frucks and crews,

PROJECT PRIORITY: A
START DATE: 2010 EST TIME TO COMPLETE: 5 Years
OPERATING BUDGET EFFECT:
= NONE KA - SEE DETAIL
WA —— "]
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PROJECT TITLE:
Pumper Truck Puklic Safety
PROJECT NUMEER: 801801 COUMNCIL DISTRICT # MIA
{DIVISION: DEPARTMENT:
Fire Fire
PROJECT BUDGET
REVENUE BREAKDOWN
REVEHLUE SALES
SOURCES TAX TOTAL
IPRIOR BDGTS B85 D00 B0S5,
PRIOR EXP S94 000 E!H.ml
UDGET Cio 1,000 1.
182020
2021
[20& 1-20dd
[2022-2023
[P023-20 24
BEYOMND 2024 of
TOTAL COST 585,000 B85,
EXPENDITURE BREAKDD
EXFENDITURE
ENHNEERING TESTING ACTLISITION CONSTRUCTION OTHER TOTAL
695,000 &95,000}
(20202021
(021 - 202
2022-2023
(20232024
BEYOND 2024
TOTAL COST 85%,000] 85, 000
W

PROJECT SPECIFICATIONS

M
eplace exising Pumper Truck EJD

PROJECT JUSTIFICATION:
istmg fruck ts 30 years cld and bacoming costly o maintain

PROJECT PRIORITY: A
TART DATE: 2018 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT: »
| L NONE X NIA || SEE DETAIL
EII ; EE ALER_EM[IFHA

97



ITAL IMPROVEMENT BUDGET
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H. PARKS & RECREATION



2019-2020/2023-2024 CAPITAL IMPROVEMENTS BEUDGET

440801
441501
44 1B01
441802
441803

TABLE OF CONTENTS

fa) D RECREATION

Recrestional Park Improvements
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Links an the Bayou Improvemenis
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Tonnis Cowrl Addilions

PAGE
102
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104G
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COMBINED %%i EAL PROJECTS

P D RECREATION —
PROJECT SALES || AD VAL || AD VAL |[FEDERAL][ STATE || UTILITY
IDENTIFICATION TAXES || Tax-14 | TAX-18 || FUNDS FunD || oTHER || TOTALS

Todal Parks and Recraation i} <] o =] a a 1]

100




1L |
e 7 cvua |z | coor |
IDENTIFICATION _ _ | 2021 || 21-22 | 2223 || 23.24 | 2024 COsT

401 Pascrearsorad Park impevamsnis Bid £33 1]
LSS Jeberny Dowrni Pirk improesnenta byl 2] g
SA1BC Gl ey Moo 408 300 L]
B33 Licka on e Rapey Inpemvements: B 510 o
441833 Bergrornl Park Rarcreaton P20 H]
TR Tennig Coal Adationd FALE. 1] ]
Tatsd Pt R adtan 2 54 T i a -] =] -] -] a :_mt_mﬂ
" Peosa Mot 1o Da Asgned
I. Hmw or Elesaesd Projects
| Propeces o ba chossd

LEXANDRIA
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SHEET A 2019-2020/20

PROJECT CATEGORY:

MPROVEMENTS PROGR#

ROJECT TITLE:
Recreational Park Improvements Parks
IPROJECT NUMBER: 440801 COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:
Public Works Parks & Recreation
PROJECT BUDGET
REVENUE EREAKDOWN =
REVENUE AD VAL TAX | SaLES TAX || LIMITED TAX || AD VAL TAX SALES
SOURCES 2008 BONDS 2008 | BONDS 2008 2008 TAX TOTAL
R BDGTS 100,600 1,620,345 516,438 3,758,800 1,636,695 7,642,078
R EXP 1,620,345 516438 3,768,604 &22,052 8,727 445
DGET G0 100,000 o a o 814,633 9146
[2019-2020
20I0-2021
20212022
2022-2023
2023-2024
BEWOHD 2004
([FoTAL cosT 1,620,345 516,438 3,768,600 1,635 655 #_w.n:ng|
PENDITURE BREAKDOWMN
EXPENDITURE LAND
ENGINEERING TESTING ACOUISITION || coMsSTRUCTION OTHER TOTAL ||
7,642,078 7542 078l
020-2021
2021.2022
20222023
A033- 2024
BEYOND 2004
TOTAL COST o g o 0 7.642.078 7.842,07

JECT DESCRI
roverment and expansion of saveral necreational faciliies within the City, including Harmon Park Playgreund, City Pask Playgreund,

haatham Park Playground, Frank O Hunter Paik. Development of a new park in Acadian Village and redevelopment of the abandaned
in Park. Some planned improvements inchede restreoma, tables, benchas, Bghling, parking, and landscaping,

ON:

T SPECIFICATIONS

ROJECT JUSTIFICATION:

proter e

prehensha imprcvaments of the recreetionad opportundas within tha Cily.

PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
x Gelenil " NGNE ....... Mfln_

SEE DETAIL

CITY OF ALEXANDRIA
102



2023-2024 CAPITAL IMPROVEMENTS PROGRAM

=
[PROJECT TITLE: PROJECT CATEGORY:
Johnny Downs Park Improvemeants Parks
PROJECT NUMBER: 441501 COUNCIL DISTRICT # MIA
DIVISION: DEPARTMENT:
Public Works Parks & Recreation
PROJECT BUDGET

REVEMUE BREAKDOWN

REVENUE
SOURCES

TOTAL
T3
T3
2005

20222023
Had-2haa
BEYOND 2024
TOTAL COST 400,000 330.000] 7M.
EXPENDITURE BREAKDOWN
EXFENDITURE LAND
II BREAKDOWN ENGINELRING TESTING ACOUISITION || CONSTRUCTION OTHER TOTAL
[PRIOR BDGTS 730,000 730,
018-2020
020-2021
1-3032
2:2023
3-2024
BEYOND 2024 off

OTAL COST o o L O 730,000 734,
I I I I

PROJECT SPECIFICATIONS

rovements and updating of the Johnny Downs Sporis Complex swch as fending addiional praclice fields and consiruciin of a building
provide an indoor maeting place far coaches.

PROJECT JUSTIFICATION:
Faciity & heavily used. requinng expansion and impeovement

PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongaing
OPERATING BUDGET EFFECT:
X 1 NONE NIA i "' BEE DETAIL
— CITY OF ALEXANDRIA
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19-2020/2023-2024 CAPITAL IMPROV
PROJECT TITLE: PROJECT CATEGORY:
Civil Rights Monument Parks
([PROJECT NUMBER: 441801 COUNCIL DISTRICT # NI, |
DIVISION: DEPARTMENT: "
Public Works Parks & Recreation
PROJECT BUDGET
REVENUE BREAKDOWN
REVEMNUE PROPERTY PROPERTY
SOURCES TAX 2018 Tk 2008 TOTAL
RIOR BOGTS 250,000 250,000 5m$j|
I0R EXP 1.800 1,
OGET CI0 250.000] 248,200 400,

0182020

[2030-2021

[2021-2022

0222023

20232024

BEYOMND 2024 0
EE!AL COST

EXPENINTURE

BAEAKDOWH ENGIMEERING

TESTING

5, B 2ol T I:II 500, B0

ITURE BREAKDOWN

LAND
ACOUIETION

COMETRUCTION I

OTHER

TOTAL

R BOGTS

00,000

500,000}

192020
(0 0-2021
031-20832
2022023
2025-2024

BEYOND 2024

TOTAL COST 0

500.000]

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:

PROJECT PRIORITY:
ART DATE: NIA
OPERATING BUDGET EFFECT:
TS e

A

EST TIME TO COMPLETE: 2 Years

I

104

SEE DETAIL




SHEET A _2018-
PROJECT TITLE:

Links on the Bayou Improvements

OVEMENTS PROGRAM

PROJECT CATEGORY:
Parks

PROJECT NUMBER: 441802 COUMCIL DISTRICT # Ty
DIVISION: DEPARTMEMNT:
Public Works Parks & Recreation
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE PROPERTY PROPERTY
SOURCES TAX 2018 TAX 2014 TOTAL
B82 000 318,000 1,000,
153,480 153.4
£82.000] 164,510 846.510{
2021-2022
2022-2023
901232024
BEYOND 2024
[TOTAL COST 882,000 318,000] 1,000,000
EXPENDITURE BREAK N
EXPENDITURE ST LAND
BREAKDOWN ENGINEERMNG TESTING ACOUISITON CORSTRUCTION OTHER TOTAL
RIOR BOGTS 1,000,000 1,000,000f
19-2020
2021
21.2022
72-2023
23-2024
BEYOND 2064
TOTAL COST | [ 0 0 1,000,000 1,000
I ] | |
PROJECT SPECIFICATIONS
nowations and Improvements (o the Links on the Bayou Golf Couwsa.
ROJECT JUSTIFICATION:
PROJECT PRIORITY: A
START DATE: NI EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
x i NOME MIA, SEE DETAIL

105
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SHEET A 2019-2020/2023-2024 CA

PI

F’H:'I:I-JECT CATEGORY:

ERGINEERING

EXPENDITURE BRES

TESTMNG

LAMT
ACCARSITION

T—

548,393 43 807
Lﬁﬂﬁﬁ

CONSTRUCTION

IPROJECT TITLE:
| Bringhurst Park Rencvation Parks
441803 COUMCIL DISTRICT # [/ 1= u
DEPARTMENT:
Parks & Recreation
PROJECT BUDGET
REVEMUE BREAKD M
REVENUE SALES PROFPERTY
SOURCES i TAX TAN 2014 I TOTAL
PRIOR BDGTS 56,393 43,807 104,
PRIOH EXP nna
[BUDGET &0 5E, 381 43 BOT 100, 000]
201 8-2030
2020-201
0212022
I-30E
3-3024
BEYOMND 3034
TAL COBT 100 d

|PRICH BDETS

2018-2020
202 0-2021
202 1-1022

BEYOND 2024

OTAL COST

i

Q

100,50

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:

START DATE:

OPERATING BUDGET EFFECT:
: ihiione

X

PROJECT PRIORITY:

2019

A

I NIA

106

~ CITY OF ALEXANDRIA

EST TIME TO COMPLETE: 2 Years

SEE DETAIL




SHEET 2018- APITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
Tennis Court Additions Parks
PROJECT NUMBER: 441804 COUMCIL DISTRICT # [ =
DIVISION: DEPARTMEMNT:
Public Waorks — Parks & Recreation i
PROJECT BUDGET
DOWH
K REVENUE e SALES 1
SOURCES TAX H TOTAL
| IOR BOGTS 250,000 250,
PRIOR EXP 38,378 38,32
[[BUDGET co 211,672 211,672
018-2020
020-2021
021-2022
233
33024
BEYOND 2024 of
OTAL COST 280,000 250,000
EXPENDITURE BREAKDOWN
EXPENDITURE g LAND
BREAKDOWN ENGINEERING I TESTING ACCARSITION COMSTRUCTION OTHER TOTAL
|PRICR BDGTS 250,000 250,
2019-2020
A20-2021
0012022
2022-2023
20232024
| BEYOMD 2024 0
HHAL COST 0 0 0 0 250,000 250,000
B I | 1 | |

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:

PROJECT PRIORITY: A
TART DATE: 2019 EST TIME TO COMPLETE: 2 Years
PERATING BUDGET EFFECT: _
: B NOME | N/A | SEE DETAIL
CITY OF ALEXANDRIA
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2019-2020 CAPITAL IMPROVEMENT BUDGET

e This Page Intentionally Left Blank®®******

CITY OF ALEXANDRIA
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I. ZOOLOGICAL PARK



2019-2020/2023-2024 CAPITAL IMPROVEMENTS BUDGET

431401
431801
431801
431803

TABLE OF CONTENTS

Z00LOGICAL PARK

AN Syslem

Zoo Improvemeants

Teger Building Replacemen

Zoo Master PlanFeasability Study

PAGE
112
113
114
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l COMBINED CAFITAL PROJECTS I

e e - — e =
PROJECT FEDERAL| STATE
IDENTIFICATION . FUNDS || FuNDS || FUND
o Impiovements 400 200 400,000
[Total Zso a 400, D3 a a a a [H 400,000
Total Gereral Capital 3,747,000 400,003 4 S4B 000 1] =] 100 D00 o B, RS, 000

ERTEITTENE EEEFEEITTE IEITIEESEZ EISWTITISESS SISESEITTIE DNEIESEIITIST ODIEIEREIETE DEIITEEIIIE
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[ f DAR
= =,
FISCAL YEAR TOTAL BEYOMND TOTAL
1 122 2323 2324 E¥YEAR 2024 COST
T4 AV Sysien 10,748 ] k[
431507 Foo impiowemants £35 1 3e #005 300 200 000 0,000 1050513
A3LEDT Tiger Buikding Fepiacamari BE0 000 <} 55
AFLEN] Joey M Pl aasatetty Suly 1408 ] Lral |
Tl Fosfagical Fark 8407 248 el il ] o a o 00 000 -] 1857 3
Total (renerad Cagital Projecis MOS0 ATEA00D  EO4ND00 2S5O0 D5 D 5 000 18,038 000 & 800 DO Hmﬁlﬂl
0 Propee Murebed i B kawgres
@ Mew o Reveie) oty
FH Propcis m be ciossd
CITY OF ALEXANDRLA
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PROJECT CATEGORY:

AV System Zoological Park
PROJECT NUMEBER: 431401 COUNCIL DISTRICT # 4
DIVISION: DEPARTMENT:

Public Woarks Too
PROJECT BUDGET
REVEMUE BREAKDOWMN

S0URCES
PRIOR BOGTS 150,000
[PRIOR EXP 139,255

UDGET ¢/ 10,745 10,745

—
REVENUE I

-202d

OTAL COST 150,000 150,
EXPENDITU D

EXPENDITURE
BREAKDOWN ENGINEERING
(lPrioR BDGTS

BEYOMND 2024

150,000 15ﬂ.ﬂ|

J DESC 10M:
il agd exisnahe COTV and Zoned Aldio public address and astomated messaging systems. This includes an IF camera system and NYR
servers. The audio section includes IP disiribution and SIP intarfaca from 2oned messaging, paging and kiosk inlerfaces for centrafized
jmanagement.

FROJECT JUSTIFICATION:

The CCTV system |5 primarily a risk managament tool lo kit Babiity for s5p and {alls and other mcidents. 1 i alse 8 secufity tool for
irfl of sales operations and other vandalsm and theft. This system will replace and expand upon the system destroved by Humicars
stav. Thia apsnirg in expasien has rased thef and vandalism considerably. The abilfy b communicale with the public is critical for
S0N8 such a3 approaching waather, ascunty ncidents, lockdown inslructions, and lost children. The Zoned syatam will provide (ke
pability for localized annguncemends, & SiP interface 10 phone sysbems wil ta in with Clly emergency commuenications

PROJECT PRIORITY:
TART DATE: 2018 EST TIME TO COMPLETE: 2 Years
PERATING BUDGET EFFECT:
NONE | NiA b SEE DETAIL
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0/2023-2024 CAPITAL IMPR

PROJECT CATEGORY:
Zoo Improvemeanis Zoclegical Park
PROJECT NUMBER: 431501 COUNCIL DISTRICT & L
DIVISION: DEPARTMENT:
Fublic Works £00
PROJECT BUDGET
REVENLUE BR D
REVENUE PROPERTY GAEDA SALES ﬂ
SOURCES TAX 2014 THE TOTAL
RIOR BDGTS 537,500 25,000 1,379,812 1,942,11
RIOR EXP 144,706 25.000 1,337,192 1,506,
UDGET €0 392,704 o 42,420 235,124
0183030 440,000 400,
02021 200,000 200,
1-2022
22033
32024
H:)_E'rmu 2004 o
TAL COST 37500 25,000 1,578,612 254211
EXPENDITURE BREAKDOWN
EXPENGITURE LAND
BREAKDOWN ENGINEERDSG TESTING acousmon || consTrRucTIon QTHER TOTAL
|PRIOR BDGTS 1,942,112 1842113
2010-2020 400,000 400,
202 0-2061 200,000 200,
20272022
90122, 2023
2023-2004
BEYOND 2024 of
Iﬂ:m. COST o of ] 0 2 542 112] 2.542.112)
FPROJECT SPECIFICATIONS
CT DESCRIPTION:

his will inclusde ekectrical infrasfruchans improvemenis. exhibil improvements to maet code and health standards, waler consandaion
sirEd |0 Meducs walnr consumptian, depioyment of elsclrical genarators 81 seleched locations, and athas ibame a8 reedod,

ROJECT JUSTIFICATIOMN:
Zoo needs subsiantial infrastnactune impeovaments 2 fake sdvaniage of new lechnoiogy Bnd b counter the inevitable efects of ime
nd usage in arder o remain the treasured assel that it is 1o the City and the sunaunding community that enjoys it use.

PROJECT PRIORITY:
START DATE: Ongoing EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:
NOME MIA X SEE DETAIL

CITY OF ALEXANDRIA .
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CAPITAL IM

ROJECT TITLE: PROJECT CATEGORY:
Tiger Building Replacement Zoological Park
ROJECT NUMBEF 431801 COUNCIL DISTRICT # 4
IVISION: DEPARTMENT:
Public Warks Zoo

PROJECT BUDGET
EE"H'EHUE BHEAHDM
REVEMUE PFROPERTY
SOURCES TaAX 2014
RICR BDGETS GED 000 Hﬂ.ﬂlﬁa
lﬁnlﬂﬂ EXP
IBUDGET C/ 50,000 6%0,000|
(201 8- 2030
[2020-20E1
2021.2022
022.2023
20232024 i
BEYOND 2024 ;
Enrn COST 850,000 B50.
EXP ITURE B

e ——
KOOWN

LAKD I
ENGINEERING TEETING ACQUSMON || CONSTRUCTION DTHER TOTAL
650,000 #50 000
022-2023
20232024
BEYOMD 2024 of
TOTAL COST D 0 [ 650,000 | ﬂw

T DESCRIPTION:

PROJECT SPECIFICATIC

IRapiace axisling building that hauses £ animals. New building will be constructed of congrete block with articifial rock fagade on the exteriar
i wall inciude 4 dens far (e cats, as will 85 @ zookeeper work anes and 8 large closet,

PROJECT JUSTIFICATION:

|Existing bulding is 25 years obd and has issues with rusd, plumbéng, and elecirical systems

START DATE: 2020
OPERATING BUDGET EFFECT:

S5 NONE

PROJECT PRIORITY:
EST TIME TO COMPLETE:

1 Year

. SEE DETAIL




Zoo Master Plan & Feasability Study Zoclogical Park

PROJECT NUMBER: 431803 COUMNCIL DISTRICT # 4
DIVISION: DEPARTMENT:
Public Works Zoa
————— e —
PROJECT BUDGET
REVEMUE EHEM{DEEE
REVENUE PROPERTY
SOURCES TAX 2014
RIOR BDGTS 200,000 200,000
EHIGH EXP 78 521 78 821
[BUDGET Cio 171.479| 171,479
2018-2020
20120-2021
a2 1-2023
20222023
20232024
BEYOMD 2024
OTAL COST 200,000 200,
EXPENDITURE KDOWN
—
EXPENDITURE LAKD
BREAKDOWN ENGINEERING TESTING ACOWSMON | CONSTRUCTION I OTHER TOTAL I
R BOGTS 200,000 200,000
18-2020
21
1-2022
(202 2-3033
202 0024
BEYOND 2024 o
TOTAL COST 200,000 a:-:.mm

PROJECT SPECIFICATIONS
[PROJECT DESCRIPTION:

15 year Master Plan and Strategic Plan for the Alexandria Zoo, coordinating and addrassing all aspects of expected grawih and sustainability
wring the designated timeframa. The Plan should include benchmarks and moeasurable outcornes to guide the Zoo in attaining its goals and
ustaining suctess. The 4 major sub-components include: (1) Stratoghc Intiatives that impeove wisitor xperience and insure long lem financial

shility, {7} Business Plan providing a prajection of business goals and feasabiities, anticipated operational and capstal expandilunes and
anticioated revenue reguirements. {3} Capital Faclities Concept Plan (working In conjunclion with the Business Flan]; {4} Cunrent Faciities and
Infrasiructure inventary and Maintenance Sustainabiity Plan, similar to building informalich medeks ([BIM). This will provide a plan Tod susiained
mairienance.

PROJECT JUSTIFICATION:
is will guics and provice the techrical framewan far aither sustaining the curresl level of service or a financially faasla path toward

e

PROJECT PRIORITY:
START DATE: M EST TIME TO COMPLETE: MIA
OPERATING BUDGET EFFECT: |

NONE i Y ® " SEE DETAIL
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J. COMMUNITY DEVELOPMENT



2019-2020/2023-2024 CAPITAL IMPROVEMENTS BUDGET
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PROJECT 1
IDENTIFICATION OTHER | TOTALS

o 0 a 0 a 0 o) o
[Total COBG Capisl o ] =] o a o =] g
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9-2020 CAPITAL IMP
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K. ENTERPRISE CAPITAL PROJECTS



ENT

ERPRISE CAPITAL PROJECTS
REVENUES & EXPENSES |
M_

Revenues

m Utillty Funds ~ ® Closed Projects = Intergovernmental B 5ales Tax

—

Expenses

mElectric W Water ®Gas = Wastewater 8 Unapproprizted ® Other ®Bus

CITY OF ALEXANDRIA
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IDEMTIFFCATION

CIP = Uity Fignd
CIP - Tranad Sysam
mleipiiag CIP - Saniason Fund

ADVAL || FEDERALE STA ™
TAX- 18 FUNDS FUMNDS FUND OTHER TOTALE
150,000 8,894,000
]
B50 000 31 000
1]
o
=] o o -] -] o o
150,000 1] Li] BS50,000 431,000 011,000 o
a <] @ a 431,000  SA11,000 o
150,000 =] ] 850,000 ] =] i
a =] 0 Q L] a 1]
150,000 1] ] B50, 000 434,000 SAT1.000 ]
o Li] 0 @ [i] a ]
TER ddiE iR EZETETISEE EESENITEEE mssasEdidEm
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L. ELECTRIC



2019-2020/2023-2024 CAPITAL IMPROVEMENTS BUDGET

T F COMTENT
ELECTRIC
PAGE
Teh202 Circuit Reconducioring 126
T20003 Replace Distibution Breakers A 127
TH0ED 138 KV Pole Change Out 128
Ta0a01 Eleciriz Utility Relocation R — 128
TH0RD4 Substation Maintenance 130
T20B08 Distibution Feedar Maintananca T ot 131
Ta0aa 138 KV Pilad Wire Replacement e T 132
721302 1368 KV Transmission Upgrads 133
721401 OH5 Humier Units #5-11 24
721502 Bayou Cove #1 Comb Inspection 135
721503 Bayou Cove #1 Capital lmp 138
T21602 Fecan Bayou Subdivision Ph 5 137
72971 Willow Glan Transformear Rep 134
Ta1voe Rap Twin Bridges Aulotransformes gl e 1340
721703 Rep Bayou Rapides Translormar 140
T21704 MacArhur Drive Lighting Replacement 141
721801 Demolition DG Hunter 1-4 P P =S 142
T21B02 Prescolt 2400 Conversion 143
T21801 Downiown-Willow Glen 138 KV Rebuild N B s 144
721002 DG Humber #5-11 Mapor Malndenance 145
721803 D5 Hunter #5-11 Hlack Tesling P TT P RERp— 148
3 Power Plant GSU Switch Upgrada 147
y Paind Substation TransformersiSwitchgear R o L 8 148
' Replace Bayou Rapides Swilchgear i1 e i 148
" Replace Prescott Swilchpear #1 e S e 150
] Replace Prescott Transformar #2 151
¥ Willow Glen Breaker & Switch Rep e kg 152
- Twin Bridges Braaker & Switch Reép T T 153
CITY OF ALEXAMNDRIA
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T COMBINED I:AFIT.AE PROJECTS
STATE |
FUMNDS

~ PROJECT

A
EALES ADVAL || ADWAL | FEDERAL
TAKES TAK-14 | TAX- 18 FLINDS

|

IDENTIFICATION TOTALS
[Eleciric Utinty Relocation 431,000 1&d 0ol £75,000
(S ulritaten Mgniesancs 135000 000
Feecar Manlonsos 85 000 B5,000
138 X Pilot Wine Replacement 100, 000 100,000
DG Hunies 1-4 1285000 135,000
24DV Conmversion 17E 000 175,000
Hurler £5.11 Major MabSenance 350,000 0000
oidal Elactric 1] 1] o (7] 431 000 27,000 ] 1,545,000

CITY OF ALEXANDRIA
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PROJECT

I[!EH'ITLI'.‘ATIUH
fer Gt Reconskconing BACLELE 250008 50 000 253,500 40 B3 1,050,000
P Raplicn Disibution Srskrs 1333 =
TIDEDY 128 HY Pols Changs Ol a 300,000 300,000 00,000
TI0L Hlacing |ty Rslcomtian HEART VR0 ol el il i 208000 00008 1, 375003
THE0 Bubriteton Mnhcanos 88543 T D00 o i F 2000 ATELM TR0 1. 35000
TITH0S Combhin o Fine Bhaniinigingg B s 85000 00,500 200,000 300,000 200,000 LT ]
TR0 128 WY Pt Wira Flepiacament B, 13 1000000 106200
TR 138 RV Trnssuiaken Upgnade ar3 A 1,504,000 L0 200 =02 00 ST D00 00 0a
T340 DG Hhorme Linde 9591 - L] a
121507 Bayous Cove i1 Comb impaciion 200,500 ]
TIREY Bayeu Cove 07 Captal s T4 000 o
FTT Peoen By Suldiedan Ph 5 a7 o
2101 ‘Wilkow Cilan Traraformer Rep 0 S 1]
T2uTE Fep Te Brckgen Autothinalsmer o 08 B o
TIUT0) Rep Barpow Radeded Toniforme: 0887 ]
R Mackenur D Ligning Asplacsmani B G50 250 (38 Forabii-] a%h oo
F2ia0 Oamabbons D0 Honb 1-4 41 4T V3% 0a0 T35 000 (Faclensl 125,000 136 000 5 D00
FrtAd Praston Dalin Corverwos &80 b5 (- o] Lt el
TR0 Deoendorar- VWilley Gagn 128 KY Rt 2 (F5d, Ed -] L el ]
TS0 DG Hurisr B5-11 klagr Marisranos e L W 0 WD, TG e AR -]
THEA O Hused $5-11 Sadk Taitieng 58 407 4000 TRDOD
e Posesd Piges Q5L Bwioh Liggrana (=] 50,000 TH0.000
" e w Trar q (] 125,000 125,000
H feptase Bayou Aopces Swichgey 81 [ ErE00T 103000 T80
" Ringitg Pl Sarlifdad’ B7 a o 150,000
" Aespisce Prescod Trarslorme £ ¢} & B 750,030
* Whiow Gien Hemaioar & Swsich fhap o [+ 000 000
* Twan Brioges Bregher £ Swicn Fep f o 2,000,000
Teotal Elrctria 134T 808 sS000 ZEME000  A4TE000 1 SS0000  1SS0000 10,7000 11,000,000
®  Prigaol Masba I Dey Agdapred

@  Newor Aedesd Propecis
Propcts o ke clodad
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SHEET A 2018-2020/2023-2024 CAPITAL IMPROVEMENTS PROGRAN

PROJECT TITLE: PROJECT CATEGORY:

Circuit Reconductering/ Distnbution Voitage Electric
IPROJECT NUMBER: 729202 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMEMNT:

itiliteas Elpctric Distribution

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE UTILITY REVENUE
BOURCES FLIND BONDS-"89 TOTAL
RIOR BDGTS B0 505 404 408 842101
'‘RIDR EXP 5,138,270 404 408 5, 5808
[4]5] 880,335 0 E80
192020
2021 250,000 250
21-2022 250,000 2o
23.2023 240,000 250,
(202 3-2024 280,000 250,
BEYDIND 2024
[TOTAL cosT T 18605 04,409 7 AZ100
] ITURE B ]
EXPENDITURE LAMD
BREARDOWN EHGINEERIKG TESTIMNG ACOLISITION CONSTRUCTION OTHER TOTAL
PRICR BODGTS 72,000 3,245.014 3,100,000 421,014
201 8-2020
2020.2021 260,000 250,
202 12022 250,000 250,
[2022-27023 250,000 250,
20232024 250,000 280,
BEYOND 2024 q
NTOTAL COST g ?E;ﬂﬂl]‘ Al i) | J 2B 004 100,000 74210

PROJECT SPECIFICATIONS

ROJECT DESCRIPTION:
eplace pndarsirad, old conducion on exafing 125 KV cincuils fhat kave became foo amall fo canmy the |osd requined and ta
laca pxigling 2.5 Ky line with 7.2 KV Disiribution.

PROJECT JUSTIFICATION:
inued sxparsion of the syshem, along with load growih has made many old ciculs inadequate. Veltage reguistion, burnad
necticns and customear complaints requine upgrades on & conbinuing schadule as worklead and furds alkn.

PROJECT PRIORITY: B
START DATE: Ongoing EST TIME TO COMPLETE: As rieeded
OPERATING BUDGET EFFECT:
X NONE T ' SEE DETAIL
— CITY OF ALEXANDRIA
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IPROJECT TITLE:

| Replace Distribution Breakers at Power Plant Electric

IPROJECT NUMBER: 720003 COUNCIL DISTRICT # MNIA
DIVISION: DEPARTMEMNT:

Utilities

Etectric Distribution

s
PROJECT BUDGET

REVEMLUE
SOURCES

REVENUE KDOWN

TOTAL -"

RIOR BOGTS
RIOR EXP

UTILITY
FUND
167,500

137,167

187,
137,16

[leuDzET Cio

30,333)

30,533

2015-5030
RO20-2021
2021-2022
HRE-2021
20252024

BEYOHND 2024

TOTAL COST

EXPENDITURE

EXP

ENGINEERING I TESTING

167,500

16T,

URE EREAKDOWN

LAKD

ACTUISITION || CONSTRUCTION OTHER

TOTAL ‘

167,500

187.500]

2024

BEYOMD 2024

OTAL COST

T

167, 00|

167,500

PROJECT SPECIFICATIONS
J D -

Replace outdated & obaalate 12.5 KV breakers in Switchgear 81 Power Plant. Existing will be changed ouf at a rate of 3 per year by
aparimental personnel

PROJECT JUSTIFICATION:
E:xisting breakers ware installed in the mid 1960°s and do not have relcosing capabilities

PROJECT PRIORITY:

START DATE: 2004

OPERATING BUDGET EFFECT:
AR NOMNE

A
EST TIME TO COMPLETE: N/A

i, 1]

SEE DETAIL
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MPROVEMENTS PF

PROJECT CATEGORY:
138 KV Pole Change Oul Electric
PROJECT NUMBER: 720601 COUNCIL DISTRICT # hA
DIVISION: DEPARTMENT:
LHilities Electric Distribution
PROJECT BUDGET
REVEMUE B WH
REVENUE
| BEvOMD 2024
EQT!.L COST ; 500,000
= EXPENDITURE BREAKDOWN
EXPENDITURE LAND

i BREAKDOWN EMGINEERING TESTING acouismon || cossTRUCTION OTHER TOTAL ||
[lPRIOR BDGTS

016-2020

(20-2021 300,000 300,

1-2022 300,000 300,
-2083

G 32024
[| BEYOND 2024 of
| AL COST 800,000 &n:u:-ndﬂ
| I I [ i

PROJECT SPECIFICATIONS

[FROJEGT DESGRIPTION:

Reptsce aporoximabely B4 trensmission poles in the 138 KV Leop, Oviginal poles wens installed in the 1060' and had an anticpated
e of 30 yoars. Most of the engineaning has been done Sin house®

PROJECT JUSTIFICATION:
138 KV Loop providos power 1o all the substations in tha system. Il 2 sections of the locp ane lost simultanadusly, many customers
ukd be wilhout poveer until the 80° and 1007 poles eould be repiaced, which would 13ke oa long wilk axishing City crews and eguipmeni

PROJECT PRIORITY: A
START DATE: 2004 EST TIME TO COMPLETE: Cngaing

OPERATING BUDGET EFFECT: _ _
m | NONE : NIA g SEE DETAIL
—_— CITY OF ALEXANDRIA
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PROJECT TITLE: PROJECT CATEGORY:
Elecirle Utility Relozations Electric
PROJECT NUMBER: 720801 COUMNCIL DISTRIGT & A
DIVISION: DEPARTMEMNT:
Utilitias Electric Distribufion
— e ———
PROJECT BUDGET
REVENUE BREAKDOWMN
STATE UTILITY _R
FUND TOTAL
S00, 000 a0,
£53 516 553 8
346 482 346 282
431,000 144,000 575,
200,000 200,
200,000 200,
200,000 200,
200,000} 200,
| BEYOND 2024 Ll
m:um 431,000 1,844,000] 2 ETEE]
EXPENDITURE BREAKDOWN
EXPERDITURE LAaMND
BREAKDOWN EMINEERRD TESTIMG Acansmon || consTRucTION OTHER '
IPRIOR BDGTS 50, 00 BS0,.000
201 8- 2030 30,000 545,000
202 0. 2021 30,000 170,000
202 1-2022 30,000 171,000
Firrkgeiiea) 30,000 170,000
2025 2024 30,000 170,000]
BEYOND 2024
TOTAL COST 150,000 a ] 1.275,000] B50,000
PROJECT SPECIFICATIONS
“FHEEE‘I'EEs::mme
Ruelocation of alectrical inss and polas for various capital projects throwghaul e year.

ROJECT JUSTIFICATION:
sarily using Maintenance funds for utity relocations for ditch closures and road improvemnents. There i na way fo anficipate
tura projacts and thelr relocation costs.

IPROJECT PRIORITY: A
START DATE: Ongaing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
X NOME Hi- i R A : SEE DETAIL
—— TITY OF ALEXANDRIE ———
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PROJECT TITLE: PROJECT CATEGORY:
Substation Maintenance Eleciric
PROJECT NUMBER: 720804 COUNCIL DISTRICT # A
DIVISION: DEPARTMEMT:
L Utilities Electric Distribution
PROJECT BUDGET
BREAKDOWN

=_-FIE\I'EHUIE l %

SOURCES FUND TOTAL
IPRICR BOGTS 1,890,000 1,650,
FRIOR EXP 1,703,448 1,703.44
IBUDGET C1 A8 562 1865

192020 235,000 235
20-2021 250,000 250,
21-2033 250,000 250,
23,2023 275,000 276
3-2024 275,000 275,
BEYOND 2024 off
OTAL COST 3,275,000 !_zrs.n-m]]
—— e

EXPENDITURE BREAKDOWN
LAND

== == L= e
TESTING ACOUISITION || CONSTRUCTION OTHER TOTAL “

RIOR BDGTS 1,960,000 1,890,000]|
152030 235,000 235,
2020-2021 250,000 260,
2021-2022 250,000 250,
202 2-0033 278,000 275,
200 3 22 275,000 ok

BEYOND 2024 of

TOTAL COST 3,275,000 3,275,000

PROJECT EEEEIFIE.A“I‘JHS

“PREEET DESGRIPTION:
inspection, tasting, and cleaning of all ol fifed fransformers and il CircuR Breakens in the Substations. This would include flering or
replacing the ofl as nesded and tasling all components of the Tap Changars and Of Clreuit Broakers

PROJECT JUSTIFICATION:
s &xbanssm lesting requined by NERC/FERC,

PROJECT PRIORITY: A
START DATE: Ongaing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:

e NONE U M, . SEE DETAIL

O ALANORA
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PROJECT TITLE:
Distribution Feader Maintenance Elacinic
IPROJECT NUMBER: 720805 COUNCIL DISTRICT # M/A
DIVISION: DEPARTMENT:
Litilities Electric Distribution
PROJECT BUDGET
REVENUE BEREAKDOWN
REVENUE UTILITY _"
SOURCES FUMND TOTAL
RIOR BDGTS 2,175,000 2~1?5.mﬂ|
|tFIIGFl EXP 1,781,076 1.781,07
[BUDGET ¢ 393,924 353, 504)|
201 5.2020 85 000 B,
2020-2021 200,000 200,
2021-2022 200,000 200,
20222023 200,000 204,
2023-2024 200,000 200,
BEYOND 2024 o
TOTAL COST 3,060,000 3.060.000)
EXPE BREAKDOWN
EXPENDITURE LAND
BREAKDOWH EMGINEERING TEST#eG ACOURSITION || CONSTRUCTION OTHER TOTAL
|PRIOR BDGTS 2.1 ?iﬂﬁﬂl 2,175,000
2018-2020 85,000 BS,
2020-2021 200,000 200,
20212022 200,000 200,
2022-2023 200,000 200,
20232004 200,000 200,
BEYOND 2024
TOTAL COST 1,060,000 3,060,
ﬁ

PROJECT JUSTIFICATION:

PROJECT SPECIFICATION
||PEEEEET DESCRIPTION:
Lipgrade and rehab main fepder circuits coming from substabicns.
here are B1 major cifcuds feading froem substations and spread out to senvics cusiomans. An organized, continung MANPANSNCE DrOGHE
& neaded bo ansum system reliabilty,

ROJECT PRIORITY: A

START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
PERATING BUDGET EFFECT: _
X | NOME i L NIA ' SEE DETAIL
W —
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MPROVEMENTS P

LI

PROJECT TITLE: PROJECT CATEGORY:
1368 KV Pilot Wire Replacement Electric
[PROJECT NUMBER: 720803 COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:
I Utilitias Electric Distribution _
PROJECT BUDGET
REVEMUE BHE.M{DEﬁH
H—AEFETME UTILITY __ﬁ‘
SOURCES FUND TOTAL
RIOR BOGTS 1,795,000 1,795,
|tnm:ﬂ EXp 1,251,854 251 BS54
[BUDGET ¢/ 543,146 543,146
301 B-3020 100,000 100, 000||
2020-2021
[2021-2022
2022-2023
20232024
BEYOND 2024
[FoTAL cosT 1,855,000 1,895,
EPEHDIT EAKDOWHN
EXPENDITURE
REARDH ENJINEERING CONSTRUCTION TOTAL
IOR BOGTS 445,000 1,785,
19-2020 100.000| 100,
20-2021
21-2022
¥2.2023
73-2024
BEYOND 2024
OTAL COS5T 445,000 Ly l:|| aj 1,450,000 1,804,
PROJECT SPECIFICAT

splace existing pilal sommunicatians system with ADSS Fiber Dptic Cable.

PROJECT JUSTIFICATION:
Extsling péiot wine sysbem does nat carmectly control the transfer trip schems batween substations. In some instancas, cascading 138KV
ages have resulted from this poor communication. This problem must be coracted on the the City will tace fines from NERC for
ing bo comest & knew misoparabion

Excess capacity will be made availabla for use by other City depariments.

PROJECT PRIORITY: &
TART DATE:

2ngoing EST TIME TO COMPLETE: Ongoing

PERATING BUDGET EFFECT:
X SH NOMNE

A

SEE DETAIL
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___________ 4 CAPITAL IMPROVEMENTS P AM_
PROJECT CATEGORY:
138 KV Transmission Upgrade Electric
PROJECT NUMBER: 721302 COUNCIL DISTRICT # MIA,
DEPARTMENT:
Utilities Electric Production
PROJECT BUDGET
EE‘H"EHI..‘IE BHEAHDEﬂE T ————
REVENUE UTILITY
SOURCES FUND TOTAL

PRICR BOGTS 2,548,402 2,549 a02{
PRICR EXP 2,076,877 2.076,877]
BUDGET L 472,535 472,524
2018-2020

2020-2021

202-2022 1,675,000 1,875,
20222023 500,000 800,
[2023-2024 500,004 500,

BEYOND 2024 500,000 WE
EDHL COST £,924.402 5 524,48

EXPEMDITURE EREAKDOWMN

EXPEMDITURE LAND
BREAKDOWHN EMGHEERING TESTING ASQUISITON || COMSTRUCTION OTHER TOTAL 1
RIOR BOGTS 56.250 180,083 2,113,000 2.540.4
19-2020
2021
0212022 375,000 1,500,000 1,875,
022-2023 75,000 425,000 500,
0233024 75,000 425,000 500,
[ eEvoHD 2024 75,000 425000 500,000
AL COST 656,250 2.655 053 2.313,009] 5924 40
==

PROJECT SPECIFICATIONS

Phass 1 - Downbown bo Willow Gan
ase 2 - Downbown i Willsr Glen including Willow Glen Breaker £ Switchgear
ased - Willow Glan to Sterkx including Breakers & Swiichgear at Sberkac & Préscet
Phase 4 - Twin Bridges Breaker & Swichgear
Phase 3 - Willow Glen ta Sterks inciuding Breakers & Switchgaar a1 Sterie & Prescoll

PROJECT JUSTIFICATION:
IS0 analysis shows overioads on the Dawntawn ta Willow Glen line, Reconducieding to upgrade line must be complated By 2020 ko

PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
PERATING BUDGET EFFECT:
T NONE i N/A . SEE DETAIL
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PR : 9-2020/2023-2024 CAPITAL IMPROVEMENTS PROGRAM
[PROJECT TITLE: PROJECT CATEGORY:
; DG Hunter Units #5-11 Electric

PROJECT MUMBER: 721401 COUNCIL DISTRICT & MiA,

DIVISION: DEPARTMENT:

Liilities Electric Production
PROJECT BUDGET
REVEMUE BREAKDOWN
REVENUE [T umiTy || Utility Revenue
SOURCES FUND Bonds 2013 TOTAL

PRIOR BDGTS 1,281,009 BE B33 T4 BE AT
PRICR EXP 431,490 85, 532,709 as_gn.19:|
BUDGET Cio 829,510 ] 829,519
201 8-2020
LA0R0-2021

021-2022

2-2023
3034
BEYOND 2024
DTAL COST 1,261,009 BA 837,708 Eﬁ.?"ﬁﬁl

EXPENDITURE EREAKD il
EXFPEMIHTURE LAKD
BREAKDOVWH ENGINEERING TEETING ACOLUASITION COMNSTRLUCTROMN OTHER TOTAL
Pruor BOGTS BE.793.718 BE. 753,71
b018.2020
2020-2021
2021-2022
202 2.2023
201232024
BEYOND 2024 o
iﬁ‘OTAL COST 86,753,718 86,790,718
PROJECT SPECIFICATIONS

M:
nistallation of seven (7) 5.3 MW Warisila natural gas fualed reciprocating enginer ganarabars at DG Hisnber Elecinesl Ganerating

PROJECT JUSTIFICATION:
rovice generation for the City's future elecirical resource plan.

FPROJECT PRIORITY: B
START DATE: 2016 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
i o NONE NIA ' SEE DETAIL
CITY OF ALEXANDRIA
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aar down and inspection af Bayou Cove #1 turbine and combustian path.

A 20158-2020 - CAPITAL | MENTS PR AM
PROJECT TITLE: PROJECT CATEGORY:
Bayou Cove #1 Comb Inspection Elaciric
PROJECT NUMBER: 721502 COUMCIL DISTRICT # MiA
DIVISION: DEPARTMEMT:
Litilities Electric Praduction
PROJECT BUDGET
REVENUE BREAKDOWN
UTILITY
I FUND TOTAL
£20,000 E20,
320,000 320,
300,000 300,
206 1- 2032
2022.2023
20232004
BEYOND 2024 ofl
TOTAL COST 520,000 EH.E'
EXPENDITURE B N
EXPENDITURE LAND
BREAKDOWN ERGINEERING TESTING acousimon || consTRucTION GTHER TOTAL
PRIOR BDGTS §20,000 820,000
2019-2020
MI-2021
021-2022
022-2023
232024
BEYOMD 2024
TAL COST 620,000 20,
PROJECT SPECIFICAT
P Mz

IPROJECT JUSTIFICATION:
Required by the marulactune:

PROJECT PRIORITY:

START DATE:

2018

OPERATING BUDGET EFFEET:
K

NONE

A

EST TIME TO COMPLETE: 1 Month

M

SEE DETAIL
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ROGRAM

SHEET A 2018- CAPITAL IMPROVEMEN [ﬁ E
PROJECT TITLE: PROJECT CATEGORY:
Bayou Cove #1 Capital Improwemeant Eleciric
([PROJECT NUMBER: 721503 COUNCIL DISTRICT # NiA
DIVISION: DEPARTMEMT:
itilstias Electric Production
—————
PROJECT BUDGET
REVENUE BREAKDOWHN
REVENUE i UTIITY
SOURCES i FUND TOTAL ||
PRIOR BDGTS 75,000 ?ﬁ.nﬂj|
||pn|-::m EXP
BUDGET C/0 75,0001 75,000}
2015-2020
3020-2021
2021-2022
2032-20:23
202352024
BEYOND 2024 oo;
TOTAL COBT 75,000] 75,
= ==EXPENDITURE BRE!
EXPENDITURE LAND |
BREAMDOWN ENGINEERING TESTING ACCUISITION || CONSTRUCTION OTHER TOTAL
([FricRr BOGTS 75.000 75,
18-2020
20-2021
21-20e2
722023
23-2024
Eisemm 2024
OTAL COST 75,000 75.
PEQECT SPECIFICATIONS d
(1] IPTION
apital improvermant a3 nesdad for Bayou Cove #1
PROJECT JUSTIFICATION:
Thi City acguined Bayou Cove 81 in 2014, and racograzed the need for menor capital mprovemants 85 needs anse
PROJECT PRIORITY: A
START DATE: Ongaing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT.:
x : i NONE SN, SEE DETAIL
==
CiTY OF ALEXANDRIA
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[PROJECT TITLE:

Pecan Grove Subdivision Ph 5

4 CAPITAL IMPROV

h_

PROJECT CATEGORY:
Electric

IPROJECT NUMBER:

721802

COUNCIL DISTRICT #

DIVISION:
Litilitles

e
PROJECT BUDGET

DEPARTMENT:

Electric Distribution

_—

REVENUE
SOURCES

REVENUE BREAKDOWN

UTILITY
FUND

TOTAL

RIOR BDGTS
RIOR EXP

210,00
136583

210,
136,56

[BUDGET C/o

73417

Tia

2015-3030
202 0. 20219
2021-2022
20d-2033
0232024

BEYOHND 2024

TOTAL COST

EXPENDITURE
BREAKDOWN

EMNGINEERING

EXPENDITURE BREAKDO

210,000

o
-.*m.moﬂ

TESTING

LAND
ACQUISITHON

COMSTRUCTION OTHER

TOTAL

IPRIOR BDETS

210,000

210,000|

2015-2020
Z020-2021
R021-M22
2022-2023
2023-2024

BEY D 2024

TOTAL COET

210,000

210,

e [ |

PROJECT SPECIFICATIONS

||FEE'-.IEET DEEHIPi Iﬁﬁ:
Extend siesirical aandce (o Pacen Bayoy Subdivision Phase &

PROJECT JUSTIFICATION:
Expansian of the ity customer basa dus 1o privale desslopment

X

A

2,019 EST TIME TO COMPLETE: 2 Years

PERATING BUDGET EFFECT:

MONE

LE
137

N/A

SEE DETAIL

B



SHEET A 2019-2020/2023-2024 CAPITAL IMPROVEM

ROJECT TITLE:

Willow Glan Tranformer Replacemant

PROJECT CATEGORY:

Electric

ROJECT NUMBER:

721701

COUNCIL DISTRICT #

A

VISION:

Utilities

DEPARTMENT:

PROJECT BUDGET

Electric Distribution

REVENUE
S0OURCES

REVENMUE BREAKDOWN

UTILITY
FUND

[PRICR BOGTS
PRICH EXP

575,000
IT3 414

875,
Fraal

BUDGET LA

201,585

201, 508l

2018-2020
2 020-2021
202 1-2022
[2022-2023
20232024

BEYOHD 2024

TOTAL COST

EXPENDITURE

ENGINEERIN

ACOUISITION

CONSTRUCTION

875,000 9?’5.ﬂ|

OTHER

TOTAL

155,000

545,000

225,000

S5, 0

-2024

BEYOMD 334

OTAL COST

X S P e

223,000

o
875,000

PROJECT SPECIFICATIONS

Eﬂ?ﬂ'ﬁfscmpﬂau:
lace ransfomer at the Wilkow Glen Substation

ROJECT JUSTIFICATION:
sisting transioemar is af the end of useful ife

START DATE:

CITY OF ALEXANDRIA

(PROJECT PRIORITY:

x

2018

OPERATING BUDGET EFFECT:

NONE

A

EST TIME TO COMPLETE: Z Years

NIA,

SEE DETAIL
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2019-2020/2023-2 MENTS PROG

TLE: PROJECT CATEGORY:
Rep Twin Bridges Autotransformer Electric
PROJECT HUMBER: 721702 COUNCIL DISTRICT & [ 1Y
OVISION: DEPARTMEMT:
Utilities Electric Distribution
e PROJECT BUDGET
REVEMUE EREAKD
REVENUE Ltikity Revonue UTILITY
SOURCES I Bonds 2013 FUND TOTAL
PRIOR BOGTS 20,544 & 470,056 £ 500,
([PRICR EXP 29544 BE4 375 804,31

OGET &0 0 4,905 581 4,305, 581

19-2020

20-2021

21-2022

da-2023

23-2024
BEYOMD 2024 o

AL COST 20,944 4,505 581 5.9["::.@
— ——

EXPEMNDI EUEE BRE WH

EXPENDITURE LAND
BREAKDNNN EMGINEERNG TESTIMNG ACOUIETION || CONSTRUGTION UTHER TOTAL

|PRIOR BDGTS 200,000 5,000,000 5 900, o]
2018-2020
2020-2021
2021-2022
o022-2023
0F3-2004
BEYOND 2024

OTaL CO3T 0:0,000] 5,000.000| 15, 500,
t l I

PROJECT SPECIFICATIONS
ROJE

splaca bransformer at theTwin Bradges Rosd Subsiaiion

I

PROJECT JUSTIFICATION:
Exisling transfonmer is at the end of useful life,

PROJECT PRIORITY: A
START DATE: 20148 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT; o
b4 S NOME EE R A i SEE DETAIL
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PROJECT TITLE:
Rep Bayou Rapides Autotransformer Electric
IPROJECT NUMBER: 721703 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Utilities Electric Distribution _
PROJECT BUDGET
REVENUE EREAKD
REVENUE Utility Revenue UTILITY
SOURCES Bonds 2013 FUND TOTAL
RIOR BDGTS 1,025.881 324,018 1,350,000
RICR EXP 1,025,581 264 61T 1320818
[IBUDGET Cio 0 29,382 29,357
018-2020
2020- 3021
20212002
20222023
2023-2024
BEYOND 2024 off
_ 324,015 1.350.004)
—
LAND
ENGINEERING TESTING ACGUISITION I CONSTRUCTION I OTHER TOTAL
1,350,003 1,350,
BEYOND 2024
| OTAL COST 0 0 1.350.000] 1,350,0001
|
P ECT SPECIFICATIONS -
transformer at the Bayou Rapides Substation,
PROJECT JUSTIFICATION:
isting tramsfermar is 35 years old and neanng the end of it usetul lde.
PROJECT PRIORITY: A
START DATE: 2020 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
- Al NOME EE T NUA SEE DETAIL
—
CITY OF ALEXANDRIA
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SHEET A _2019-2020/2023-2024 CAPITAL
PROJECT TITLE: PROJECT CATEGORY:

MacArthur Drive Lighting Replacement Elactric
PROJECT NUMEER: 721704 COUNCIL DISTRICT # M
lI:IWlsIL':I'H: DEPARTMENT: “
Litilities Electric Distribution
PROJECT BUDGET
REVENUEE N
REVENUE i i UTILITY
SOURCES FUND TOTAL
PRICR BDGTS 2,000,000 2.000,
PRIOR EXP 1,115,350 1,115,35
BUDGET €0 8a4,550| B34 650]
2019-2020
30302021 zm.mnl am.m
20212022 200,000 200,
2022-2023
0232024
BEYOMND 2024 off
froTa ORT 2,450,000 z.m}ﬂ
EXPENDITURE BREAKDOWN
LAND
ENOIMEERING I TESTING ACOURSITION COMSTRUCTHON QOTHER TOTAL
75.000] 1,625,000 2,000,
75,000 175 004 250,
50,000 150,000 200,
o
200,000 : -:rl 2,250,000 E.J-ED.-H
PROJECT SPECIF IOMS

OE I :
eplzcamani of aparreimately § miles of existing roadway lighting with modern, anorgy efficent system.

PROJECT JUSTIFICATION:
Existing was installed in the 19710°s. | i outdaied and beyond repair.

PROJECT PRIORITY: A
START DATE: 2018 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
X . NONE ' o NiA . SEEDETAIL
— CITY OF ALEXANDRIA
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SHEET A _2019-2020/2023-2024 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:

Demoltion of DG Hunter #1-4 Elactric
PROJECT NUMBER: 721801 COUNCIL DISTRICT # MIA
DIVISION: DEPARTMENT:
Litilities Eleciric Distribution
PROJECT BUDGET
EM EAK
REVEMUE UTILITY
SOURCES FUND TOTAL
R BOGTS 250,000 250,
HOR EXP S08.530 2085
[[BuDGET cio £1.470 414
[2019-2020 125,000 125,
Ea0-2 021 125000 128,
0212022 125,000 125,
2022-2023 125,000 125,
0232024 125,000 128,
BEYOND 2024 ol
TOTAL COST &75,000] 875,000l
URE BR D
EXPENDNTURE LAND
BREAKDOWN ENGINEERMNG TESTING acaunsmon || construcTIon OTHER TOTAL
[IFRIOR BDGTS 250,000 250,000/
303162020 125,000 125,
125,000 1:5.%
125,000 125,
125,000 125,000
125,000 125,000}
o
ETS.000 !H.W:g

P ECIFICATI

ismandling and salvaging of DG Hunfer Unis 814

PROJECT JUSTIFICATION:
[This. units Bre ctsoiate and no longer neaded for the profuction of slactriclty.

PROJECT PRIORITY: A
START DATE: 2,018 EST TIME TO COMPLETE: 5 Years
OPERATING BUDGET EFFECT: .
-l NONE i N/A 5 | SEE DETAIL
CITY OF ALEXANDRIA
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A
PROJECT TITLE:

2019-2020/20

Prascatt 2400% Conversion

APITAL IM

PRO S

PROJECT CATEGORY:
Elacint

PROJECT NUMBER:

72180

COUNCIL DISTRICT #

DIVISION:

Utilities

e
PROJECT BUDGET

M
DEPARTMENT:

Electric Distribution H

REVENUE
S0OURCES

REVENUE BREEAKDOWN i
UTILITY

FUND TOTAL

IPRIOR BDGTS
IFRIDR EXP

450,000

:!-I:I.Wﬂ

[BUDGET €N

450,000

450,000

[0 18-2020
[H030-202 1

175,000

BEYOND 3024

OTAL COST

EXPENDITURE
BRAEAKDOWHN

EMGIWEERING

TESTING

EXPENDITURE BRE?

ACQUISITION

E25.000

DOWN

T __=]|
COMSTRUCTION OTHER TOTAL

RIOR BDGTS

450,000 450,000

168-2030
D20-2021
021-Me

2022-3023
(2232024

175,000 175,

BEYOND 2024

TOTAL COST

ey |

625,000

$.1."5.|:-'.'r|3]

—

PROJECT SPECIFICATIONS

H;FE‘JEET DESCRIPTION:
rarsion of the Prascolt Electric Subsiation and ciroults to 72 /12,5 KV operation. Project will include reconductonng 3 distribution
rcuits and replacing raughly 200 pole mounted translofme.

ROJECT JUSTIFICATION:

rnizaiion of system

PROJECT PRIORITY: A
START DATE: 2019 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
% | NOMNE MIA SEE DETAIL
- =====TiTY OF ALEKANDRIA =
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Ll
PROJECT CATE

» e L3
GORY:

PROJECT TITLE:
Downiown-Willow Glen 138K Rebuild Eleciric
([PROJECT NUMBER: 721901 COUNCIL DISTRICT # NIA |
DIVISION: DEPARTMENT:
Litilkties Electric Distribution
—_—
PROJECT BUDGET

RE' E BREAKDOWM

_

REVENUE UTILITY
SOURCES Il FUND TOTAL
RIOR BDGTS 2, 126,000 2,126,
RIOR EXP 31,008 31,
TCM 2,094,504 2,004,
08-3020
B20-2021
20212082
LA 22028
20232024
BEYOND 2024 4,000,000 4,000,000}
TOTAL GOST 6,126,000 B.128,
— e ————
EXPENDITURE BREZ
EXPENDITURE
BREARDOWN ENGINEERING I TESTING acoumsimon || consTRucTION OTHER TOTAL
{lPrior BDGTS 2.126.000 2.126,0000
2019-2020
2021
rabrinFid
F2-2023
32024
BEYOND 2024 4,000,000 4,000,
AL COST 0 | 6,126,000 [ mmaﬂ
FHQEECT SPECIFICATIONS

CT -
snducleding approadimately 7 miles of existing 636 AAC, 138 KV transmission ines to 636 ACCC conduclor. This will increase the fines

rying capacity by roughly 35%.

ROJECT JUSTIFICATION:
150 mandated for syshem raliabdby

PROJECT PRIORITY: A,
START DATE: 2 020 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EEFE{:T: h.
I X 1 NONE i L NA SEE DETAIL
— V
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IPROJECT 1

DG Hunter #5-11 Major Maintenance

Lk
GORY:
Electric

(PROJECT NUMBER: 721802 COUNCIL DISTRICT # MIA _
DIVISION: DEPARTMEMT:
Litilitias Eleetric Distribution
PROJECT BUDGET
I REVENUE BREAKDOWHN
350,000 350,
20232024
BEYOND 2024 g
TOTAL COST 1,080, 000 iﬂ-ﬂﬂﬂl
—
EHPENEITERE EAKDOWM
EXPENDITURE “ I LAND
EREARDDWH ENGINEERING TESTRNG ACOUISITION || consTRUCTION OTHER TOTAL
PRIOR BDGTS 350,000 350,000
2019-2020 350,000 350,
aa0-202t 350,000 350,
212022
72-20023
32004
BEYOND 2024
OTAL COST 0 [ 1,050,000 1,050,000

PROJECT SPECIFICATIONS

OJE i
apar Mainbanance of RICE unils #5-11.

PROJECT JUSTIFICATION:
pquired by the manutacturass recommendatsan

PROJECT PRIORITY:

START DATE: 2018

'OPERATING BUDGET EFFECT:

NONE

A
EST TIME TO COMPLETE: 2 Years

IA

SEE DETAIL




Al

.‘: .-
PROJECT CATEGORY:

DG Hunter #5-11 Stack Tesling Electric
PROJECT NUMBER: 721203 |COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:
Utilities Electric Distribution
PROJECT BUDGET
- REVENUE BREAKDOWMN
REVENUE UTHITY
SOURCES FUMND TOTAL
PRIOR BDGTS 75,000 75,000]
IOR EXF 16,4838 16, 458
BUDGET C/0 58,502 58,502
20182020
[2020-2021
2021-2022 75,000| 75,0004
[2022-2023
20232024
BEYOND 2024 0
TOTAL COST 150,000 150,000]
EXPEN WHN =
EXPENDITURE LAND
BREAKDONM EMGINEERING TESTING ACOUISITION CORSTRUCTION OTHER TOTAL
[FPRIOR BOGTS 75,000 159, DO
018-2020
1
12022 T5.000 -1
-2023
2024
BEYOND 3024
OTAL COST 0} 150,000 130

PROJECT SPECIFICATIONS

ROJECT DESCRIPTION:
missions testing ard canification of RICE units 85-11.

PROJECT JUSTIFICATION:

EFA& mandated

PROJECT PRIORITY: T

START DATE: 2022 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:

X . NONE HHEEHIHE S MU T SEE DETAIL

W
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MPROVEMENTS PROGRAM

“d BT =
PROJECT TITLE: PROJECT CATEGORY':
Power Plant GSU Swilch Upgrade Electric
PROJECT MUMBER: MIA COUNCIL DISTRICT # MiA
WVISIOM: DEPARTMEMNT:
I Utilities Electric Digtribution l
— e
PROJECT BUDGET
2 REVENUE B WH
REVEMUE i UTILITY
S0URCES FUND TOTAL
o
250,000 250,
ol
250,000 25u.£|
EXPENDITURE BREAKDOWN
LAND
BREAKDOWN ENGINEER™G TEsTNG || Acousmos || CORSTRUCTION OTHER TOTAL
lPRIOR BDGTS off
20152030
020-2021 280,000] 250,
20212022
2022-2023
22024
BEYOMND 2024 of
TOTAL COST [ 250,000 w
PROJECT SPECIFICATIONS

switches to salely switch bebsean maln and reserve GEU's for oparation and lessing.

ROJECT JUSTIFICATION:
wreni sysiam facks afficiancy and would causs multi day oulage 1o change cver from one to other for daily operations or testing of
Lrs

PROJECT PRIORITY: A
START DATE: MiA EST TIME TO COMPLETE: NiA
OPERATING BUDGET EFFECT:
vl | NOME NiA i SEE DETAIL

w —
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2019-2020/2023-2024 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
Paint Substation Transformers/Switchgear Elaciric

PROJECT NUMBER: Il COUNCIL DISTRICT # WA
DEPARTMEMNT:
Litiities Electric: Distribution
FROJECT BUDGET
HUE BREAKDDOW

REVEMUE
SOURCES

[lBUDGET ¢/
201 22020

2020-2021 125,000 125, 000|
20 1-2022
20122.2023
2023-2024
BEYOND 2004 of

I!ﬂ"l-l- COET 135,000 1H.El
EIF‘ENEH URE BREAKDOWN
—————

L&ND
ENGINEERING TESTIRG ACOUISITION || CONSTRUCTION QTHER I TOTAL “

o
1?5-.u:-:r 125,
125,000 1285
PROJECT SPECIFICATIONS e e "
[
paint substation fransformers and swilchear i vanous substabons
PROJECT JUSTIFICATION:
seded 1o prevenl damage 1o intarnal componants.
PROJECT PRIORITY: B,
START DATE: MIA EST TIME TO COMPLETE: MN/A
OPERATING BUDGET EFFECT: _
¥ T NONE i I A ' SEE DETAIL
I —————— W
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________=riEE
PROJECT TITLE:

Replace Bayou Rapides Switchgear #1

AL IMPROVEMENTS
PROJECT CATEGORY:

Electric

[PROJECT NUMBER: NIA COUNCIL DISTRICT # A
DIVISION: DEPARTMEMNT:
Lkilities Electric Distributian
PROJECT BUDGET
REVE EAKDOWN
|| REVENUE | UTILITY n
SOURCES i FUND TOTAL
PRIOR BOGTS i
PRIOR EXP
[BUDGET Cro ol
675,000 B75,
100,000 100,
T7E.000 ?rﬁ_muﬂ
——— LR
EXPENDITURE BREAKDOWN S
L&MND
ENGINEERING TEESTING ACOUISITION COMSTRLETION OTHER TOTAL
o
BTE.000 B75,
100,600 100,
20232024
BEYOMD 2024 o
TOTAL COST 775,000 775,

PROJECT EEECiFIEhﬂﬂHE

Iﬁqﬁﬁm
Raplsop axisting swichgear at Bayow Rapides Substabon

FROJECT JUSTIFICATION:
mpnyee reiabilty of powar 1o cusiomens

PROJECT PRIORITY:
START DATE:
OPERATING BUDGET EFFEFT:

M

% | NONE i

Fi

o+ NIA

EST TIME TO COMPLETE: N/A

SEE DETAIL
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AL IMPROVEMENTS PROGR/
PROJECT CATEGORY:

Replace Prescott Swichgear #1 Electric

PROJECT NUMBER: NIA COUNCIL DISTRICT # NIA

IVISION: DEPARTMENT:
Lislities Electric Distribution
— o e

——————
PROJECT BUDGET

REVEMUE BREAKDOWHN
REVEMNUE UTILITY
SOURCES FUND TOTAL
tmmunms
RIOR EXP
[BUDGET Co
201 5-2020
2020-2021
2021-2022
01222023
20232024
BEYOND 2024 750,000 750,
Enr.u_msr 750,000 rm.g
EXP ITURE HREH.KDDWH
EXFPEMIETURE LAKD
BREAKDOWN EMOMMEERING TESTING AcoUISMON || CONSTRUCTION OTHER TOTAL
RIOR BOGTS
08-23020
20202021
2021-2022
2022-2023
2021 M24
BEYOND 2024 750,000 750,000
TOTAL COST | | 750,000 :mﬂ
PROJECT SPECIFICATIONS

::uEn:'r TITLE:

elo ol

SCRI :
aplace existing saitchgenr 3% Prescot! Road Substation

PROJECT JUSTIFICATION:
Improwe reliabiity of power (o customen

PROJECT PRIORITY: A
START DATE: MIA EST TIME TO COMPLETE: NiA
OPERATING BUDGET EFFECT:
x NONE = MIA : ' SEEDETAIL
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_— e
PROJECT TITLE:

Replace Prescott Transformer #2

Elaciric

PROJECT NUMBER: MIA

COUNCIL DISTRICT #

MNIA

DIVISIOMN:
Utilities

DEPARTMENT:

Electric Distribution
————e

— e
PROJECT BUDGET

REYENUE
SOURCES

REVENUE BREAKDOWN

UTILITY
FLUNE

RIOR BOGTS
RICR EXP

[BUDGET CJo

201920040
020-2021
2021-2022
2022-2023
20232024

BEYDOND 2024

1, 50,000

1,750,000

E'I'A.L COST

EXPE

1,750,000

1.?5[!.%'

EXPENDITUARE

BREAHDOWH ENGINEERING TESTING

DIT BEREAKDOWN
LAND
ACOUWSITION [ CONSTRUCTION OTHER

TOTAL

|PRIOR BDGTS

[0 -2 020
2020-2021
21=202F
22-2023
23-2024

BEYOND 3034

1,780,000

1, 7l

OTAL COST

1,750,000

1,750,

_

PROJECT SPECIFICATI

ROJ W] i
eglace Trardoermar #2 a1 the Prescot! Road Substation,

PROJECT JUSTIFICATION:

wigling transfaormer was placed in 1871, Replacemant is neaded 1o conlinue relabilty of power 10 cLsiomers.

PROJECT PRIORITY: A
START DATE: NiA
OPERATING BUDGET EFFECT:

I x NONE

MiA

EST TIME TO COMPLETE: MN/A

SEE DETAIL

= CITY OF ALEXANDRIA
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Willow Glen Breaker & Switch Rep Electric
[ COUMCIL DISTRICT # MIA

DEPARTMENT:
Electric Distribution
——

PROJECT BUDGET
REVENUE BREAKD

REVEMUE UTILITY I
SOURCES FUND TOTAL i
off

IOR BDGTS
RIOR EXP
WDEET A

0182020

(20202021

2021-2022

0RI-2033

20232024

BEYOMND 2024 2,000,000 2,000, (<Y

TOTAL COST 2,000,000 E.W.El
EF‘ENDITUHE EE%EWH
EXPENDITURE LAND

DR EAKDOWS EMGIMNEERING TESTING ACQUISMON COHETRUCTION OTHER
lPRIOR BDGTS
2018-2020
20202021
2021-2022
022.2023
20232024
BEYOND 2024 2 000,000]

IT‘G'I'AL COET aj 0 2,000,000

PROJECT SPECIFICATION

JE :
Replacs Breaker and Swiich al the VWillcw Glen Road Substation

PROJECT JUSTIFICATION:
xisting aquipment is pasi useful hfa,

PROJECT PRIORITY: A
START DATE: M EST TIME TO COMPLETE: MN/A
OPERATING BUDGET EFFECT: ) y
SEETEIE moME # NIA SEE DETAIL
— e
===T0TY OF ALEXANDRIA
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PROJECT TITLE: = PROJECT CATEGORY:

Twin Bridges Breaker & Switch Rep Electric
PROJECT HUMBER: MIA COUNCIL DISTRICT # RiA
DIVISION: DEPARTMENT:
Litilities Electric Distribution
o ———— —— e —
PROJECT BUDGET
g REVENUE BR WA -
REVENLUE UTILITY i
SOURCES FUND TOTAL
IFRIOR BDGTS
PRICR EXP ;
o

2,000,000 2,000
2,000,600 2,000,

— EXPENDITURE BREAKDOWN

LAND
TESTING ACOUISITHON COMETRUCTION OTHER TOTAL

2018-2020

e 0-2031

20212022

2022-2023

2023-1024

BEYOND 2024 2,000,000 2,000,000
TOTAL COST [ [i 2,000,000 2,000, non,ﬂ

PROJECT SPECIFICATIONS

Replacs Braaker and Switch ai lhu Twin Bridges Road Substalion

ROJECT JUSTIFICATION:
xisting equipment iz past usahul life

PROJECT PRIORITY: A
START DATE: A, EST TIME TO COMPLETE: MN/A
OPERATING BUDGET EFFECT: _
3 noNE NI i SEE DETAIL
=—TITY OF ALEXANDRIA
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PROJECT CATEGORY:
Waterine Replacement & Rehab Vater
PROJECT NUMBER: 750004 COUNCIL DISTRICT # M4,
VISION; DEPARTMENT:
Utilities Waler
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE UTILITY
FOURCES FUND TOTAL
PRICR BOGTS 4,098,111 4,858,111
[IFRICR EXP & 283 TR 22E2.7
[BUDGET /0 615,327 615,327
[1019-2020 750,000 75D,
2020-2021 740,000 TED,
2021-2022 750,000 75,
2022-2023 750,000 754,
2022-2024
BEYOHD 2024 b
TOTAL CO3T 5,888,111 5,868,111 |
EXPENDITURE BREAKL M
EXPENDITLIRE LAND
BREAKDOWN ENGINEERING TESTING ACQUIEITION || comsTRUCTION OTHER TOTAL
[FRIOR BDGTS 25,000 2,873,111 2,858,111
182020 TH0.000 TED,
2021 T50.000 50,
1-2022 750000 a0,
ER-2023 750,000 750
T3-2024
BEYOND 2024
OTAL COST 25,000] 0 0 5873111 o 5,890, lti
PROJECT SPECIFICATIONS
detericrated waber limes within the City, I
PROJECT JUSTIFICATION:
ny s have sxcsadad Lheir enginseded ife axpactancy,
FPROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: As needed
OPERATING BUDGET EFFECT:
| NONE X MNIA SEE DETAIL

158

— CITY OF ALEXANDRIA




TA 201 024

IMPROVEMENTS PRC

PROJECT TITLE: PROJECT CATEGORY:
Water Well Reclamation Water
PROJECT NUMBER: 751001 COUNCIL DISTRICT # WA
DIVISION: DEPARTMENT:
Utilitias Water
PROJECT BUDGET
REVEMWL WA .
REVEMNUE Utility Rovenue UTILITY
EOURCES I I Bonds 2014 FUND
PRICR BOGTS 376,695 4, 555 998
FRIGR EXP b 3. 588,831
BLUDGET Co i B68,105
20192020 708,000
7020-2021 750,000
0312032 1,000,000
(222023 780,000
2023-2024
BEYOMND 2024
TOTAL COST 376,639 7,761,908
=TT EXPENDITURE BREAKDOWN
S RDEMMTURE I—_W:_?ET_-
BREAKDOWHN ENGIHEERING TESTING ACQUNSITION || CONSTRUCTION OTHER TOTAL
R BDGTS 200,000 4, 133635 4 533
19-2020 705,000 75
021 750,000 750
1-2022 1,000,000 1,000,
I2-2033 THE0, 000 THO.
232024
BEYOND 2024
OTAL COST 200,000 0 ] 7 6038 615 [ a.ua.eas!

PROJECT SPECIFICATIONS _

————————

R :

sciaim sbandoned water well within the City's corponaie Emits.
PROJECT JUSTIFICATION:
Inermaging water prodisction inside the City would reduce dependancy on the Kisatchie Well Field in Bme of emergency.
PROJECT PRIORITY: B,
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:

| NONE L N/A SEE DETAIL
w ——— e
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Martin Fark Water Main Replacement Water

PROJECT NUMBER: 751201 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Utilities Water
e R —————— —_— e ——
PROJECT BUDGET
= REVEN EAKDOWN
REVENUE I % REVENUE UTILITY
SOURCES Bonds 2013 | BONDS-2008 I FUND TOTAL
PRIOR BDGTS 38,440 1,001,305 1,450,560 2,490,
PRICR EXP 38 440 1,001,305 1,387 358 24271
[BUDGET /0 0 0 £3.205 53208
2019-2020 475,000 475,
flza20.2021
022022
Ti-23
732024
BEYOND 2024 o
OTAL COST | 1,064 308 1,925 560 2585, 30
EXPENDITURE BREAKDOWN
LAND
TESTNG || ACOUISITION || CONSTRUCTION OTHER |_ TOTAL
2,440,305 2 420,304
475,000 475,
BEYOMND 2024
TOTAL COST 80,000 ol o 2,815,305 0 2,865.3
|
PROJECT §PEGIFI{:1!LTIQH3 —
PROJ

plaps waler mans throughout Martin Park Subadhvissan.

PROJECT JUSTIFICATION:
sisting [l mains are deteriorated and in noed of replacement. &8 wall 83 incorporating new AMR meters.

PROJECT PRIORITY: A
START DATE: 2013 EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:

NONE B

f Years

| SEE DETAIL l
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HEET A 2019-2020/2023-2024 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: FROJECT CATEGORY:
Replace Water Waells Waler
FPROJECT NUMBER: 751202 COUMNCIL DISTRICT # MIA
DIVISION: DEPARTMENT:
Utilities Water
PROJECT BUDGET
REVEMUE BREAKDOWMN
[ REVENUE
SOWRCES
FREOR BOGTS
PRIOR EXP .
[lBUDGET co 1,453,062 al 1,453,052 #
2018-2020 250,000 2540,
2020-2021
2021-2022 750,000 7540,
201222023 750,000 7540,
2023-2024 750,000 759,
BEYOND 2024 ol
TOTAL COST | 4.307.561 2,563,700 6851, 261
EXPENDITURE BREAKDOWN i
EXPERDITURE LAND
BREAKDOWN ENGMNEERIMG TESTING ACCUISITION || CONSTRUCTION OTHER TOTAL ||
OR BDGTS 4,391,261 4,351 261
19-2020 250,000 250,
20-2021
21.2022 750,000 750
2022-2023 750,000 750,
2023-2024 750,000 750,
BEYOKD 2024
TOTAL COST & 851 261 0 6,891,261
PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:
rill oF replace walsr wella.
PROJECT JUSTIFICATION:
&ls have to be replaced or redrilled as they approach their useful ees,
PROJECT PRIORITY: A
START DATE: Ongaing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
i : MONE B mne e NA SEE DETAIL
w —x
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SHEET A - -2024 CAPITAL IM
PROJECT TITLE: PROJECT CATEGORY:
Mchutt Field Water Feadar Ling Water

IPROJECT NUMBER: 751302

COUNCIL DISTRICT #

NiA

DEPARTMENT:

DIVISION:
Ihtilities

Water

—————om
PROJECT BUDGET

REVENUE BEREAKDO

REVENUE UTILITY ||

|| SOURCES FUMD TOTAL
||FFI:IEH BDGTS 540,000 sm.:?:"
PRIOR EXP 450,286 4502
BUDGET C0 59,714 59, 714)f
2018-2020 450,000 450,
2020-2021 450,000 450,
2021-2082 450,000 480,
20222023

20232004

BEYOND 2024 |
[TOTAL COST 1,660,000 1,860,000)

EXPENDITU KD
EXPENDITURE LAsD
BREARDOWM EHGINEERING TESTING ACCARSITION CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 510,000 510,0000
2019-2020 ]
H0E0-2021

021-2022

2022-2023

202 3-2024

BEYOND 2024

OTAL COST

| | |

PROJECT SPECIFICATIONS
ROJE

L wabar irs main from Mchiutt Well Field to Hwy 1 Tank,

PROJECT JUSTIFICATION:
ing [ main is detercraled and in nead of replacermant

A Years

SEE DETAIL

PROJECT PRIORITY: A
START DATE: 2019 EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:
' NOME o i MIA
= ITY OF ALEXANDRIA
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: = LJ ." = - - - - - -
PROJECT CATEGORY:

Adams Station 24000 to 480V Water
(IPROJECT NUMBER: 751401 COUNCIL DISTRICT # M/A
||I:II'I-|'LEIEIIH: DEPARTMENT:
Utilities Water
PROJECT BUDGET
ENUE B KDOWN
REVENUE STATE DHH UTILITY
SOURCES il LOAN FUKD
450,000 92 438
450,000 106,230
] {13,800)
O30-200 1
201212022
[2022-2023
20232024
BEYOND 2024
TOTAL COST 450,000 62,439 542,435
EXPENDITURE BREAKDOWN
EXNPFENDITURE LAND
BREARDIWH ENGINEERING TESTING ACOQUIETION CONSTRUCTION OTHER TOTAL
{PRIOR BDGTS 542 430 542 430
201 8-2020
021
1-2022
222023
F3-2024
BEYOND 2024
OTAL COST 542 430 542.4

|Epl-ﬂ:¢ exisling elecirical switchgear with modarn 480 switchgear,

PROJECT SPECIFICATIONS

ENEET JUSTIFICATION:
tsting swiichgear is cbsolste

ROJECT PRIORITY:
TART DATE: 2018
PERATING EUDEE_T EFFECT:

NONE

A
EST TIME TO COMPLETE:

X A

1 Yaar

SEE DETAIL

CITY OF ALEXANDRIA
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City Park Tank Replacemeant

Water

PROJECT NUMEBER:

751403

COUNCIL DISTRICT #

DIVISION:

Litilities

=
PROJECT BUDGET

DEPARTMENT:

VWater

REVENUE EREAKDOWN

UTILITY
FUND TOTAL
810,140 &10,1
B80S 885 808,
475 475
a
210,140 aln.uﬂﬂ
e —————
E?:FENDITUEE EEEﬁDﬂWH -
LAND ‘
TESTING ACOUISITION || consTRUCTION GTHER TOTAL
810,740 810, 1404
0
810,140 810,140
| |
PROJECT SPECIFICATIONS e
|E fnmm of new concrele storage tank with 1 MGD capacily.
PROJECT JUSTIFICATION:
wisting stesd tank is ssvaraly deterinoated on the interor and is recommended for raplacment with @ mons efficient above grownd tank,
PROJECT PRIORITY: A
START DATE: 2016 EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:
L NONE il NJA SEE DETAIL
-—— e =="CITY OF ALEXANDRIA
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i 3-2024 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE PROJECT CATEGORY:
Fire Hydrant Thread Standardization Water
(IPROJECT NUMBER: 751602 COUNCIL DISTRICT # NIA
"BWLEIOH: DEPARTMENT:
=== Litilities Water
FROJECT BUDGET
REVEMLUE BREAKDOWH
REVENUE UTILITY u
SOURCES FUND TOTAL
10 BOGTS 105,000 105
IPRIOR EXP 22 480 224
[BUDGET £ d32.510 B2.51
2019-2020
[2020-2021
2021-2022
2022-2023
(20232024
| BEYOND 2024 o
TOTAL COST 105,000 108,000/
EXPENDITURE BREAKDOWN
EXPENDNTURE LAND
BREAKDOVN CHGINEERING TESTING ACOUISITION COMNSTRUCTION OTHER TOTAL
OR BDGTS 105,000 105 00H
18-2020
20-2021
2021-2022
[2022.2023
2023-2024
BEYOND 2024
TOTAL COST 105,000 108,
| I
FHGJECT SPECIFICATIONS
nstall thraad adapters. for wnifomrnity of Fire connectons
ROJECT JUSTIFICATION:
Standardized threads will ba easier io maintain and faater o wtikze in an Amergency.
PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
: NONE X {NIA SEE DETAIL
CITY OF ALEXANDRIA
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TPROJECT CATEGORY: .

Rosaling Street Tank Repair & Paint Water
(PROJECT NUMBER: 751701 COUNCIL DISTRICT # 4
DIVISION: DEPARTMENT:
Utilities Water
PROJECT BUDGET
—— REVENUE BEREAKDOWHN
REVENUE Witility Rewv UTILITY ||
u SOURCES Bonds 2013 FUMD TOTAL
PRICR BOGTS 24,420 971,580 Eﬁlﬁmm
| PRICR EXF 24,420 BT 420 G501 84
BUDGET G0 0 o, 160] 24 160}
2018:2020
2020-2021
JOA-20F2
20282003
2023-2024
BEYOND 2024 o
[TOTAL COST 24420 71,580 84,000
— EXPENDITURE BREAKDOWN
EXPENDITURE LAND '
BREAKDOWM EMGINEERING TESTING ACQUISITION || coNsTRUCTION OTHER TOTAL
PRIOR BDGTS B58,000 B35, 000
2018-2020
2020- 2031
20212022
20222023
ek Bl
BEYOHD 2024
TOTAL COST 956,000 mmﬂ
PROJECT SPECIFICATIONS
FROJE
Repair and paint Rosadng Tank
[PROJECT JUSTIFICATION:
[Tank walls are in mesd of repair &nd painiang.
PROJECT PRIORITY: A
START DATE: 2019 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
: NONE bpe ] TN SEE DETAIL
“CITY OF ALEXANDRIA _I
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SHEET A 2019-2020/2023-2024 CAPITAL IMPROVEMENTS PROG

PROJECT TITLE: PROJECT CATEGORY:
TRC Rechlorinalion Station VWater
HFRI.':I'..IECT NUMEER: TE1702 COUNCIL DISTRICT # A,
DIVISION DEPARTMENT:
Utilities Water
PROJECT BUDGET
REVENUE BREAKDOWHN
' REVEMUE o UTILITY
SOURCES FUKD TOTAL
IOR BOGTS 339,000 58,
IR EXP
BUDGET CiD 30,000 il
20182020
20202021
G2 -2082
022, 2023
2023-2024
BEYOND 2024 ol
TOTAL COST 239,000] 239, 0ool|
EEPEﬂDWEE BREAKDOWN
EXPENDITURE LAND
BREAKDOWH EHGINEERING TESTING ACOUISTION || consTRUCTION OTHER TOTAL
RIOR BOGTS 38,000 50,000 170,000 238,000
30,000] 170, 000] [ 238,
PROJECT SPECIFICATIONS

PROJECT DES I

nedructian of 8 Rechlarination Staian to nclude bulding, bocdbar pump, chlodfination equipmant and site fancing.

PROJECT JUSTIFICATION:

The Emergency Chiorina Rule mandases ihe City Water System must maintain & mgll chicnne ressdual af all Bimes. Curnently, manoal fushing is
eadad in calain areas 1o maintain adequale rasidual Thes slation will afiminate the need e lakar inbanshe mashanical ﬂu‘ll‘iﬁﬂ

PROJECT PRIORITY:

START DATE: 2019

PERATING BUDGET EFFECT:
RS MOME

A
EST TIME TO COMPLETE:

2 Years

' SBEE DETAIL




-2024 CAPITAL IMPROVEMENTS PROGRA

| |
IPROJECT TITLE: PROJECT CATEGORY:
Annadale Road Improvements Water
PROJECT NUMBER: 751703 COUNCIL DISTRICT # MiA
DIVISION: DEPARTMEMT:
Utilities 5 Water
FROJECT BUDGET
R U DOW —
REVENLE Uitility R UTILITY
SDURCES Bonds 2013 “ FUND TOTAL
RIOR BDGTS 266,745 406 255 B73
RIOR EXP 266,745 304 458 Ba1.21
{BUDGET C a 11.787 1.7
0182020
20
2120122
2023
&3-2024
BEYOND 3024 ol
[Euru COST 288,745 408,285 &73.000)|
g ~ EXPENDITURE BREAKD
EXFENDITURE LAND
|| BREARDOWN EHGINEERING TESTENG ACOUSITION CONSTRUCTION OTHER TOTAL
[PRIOR BOGTS 45,000 7.000 621,000 673,000)
018-2020
20-2024
D2i-2022
022-2023
[23-2024
BEYOND 2024 ol
EVﬂTAL CO5T 45,000 7.000 0 621,000 [ &7 3,000
| I ] ! |
PROJECT SPECIFICATIONS
cnstruction of 18 ft wide asphalt roadway over existing gravel roadway
PROJEGT JUSTIFICATION:
E:l.lltll'tﬂ gfl'dlllfl.'.\-ﬂ'lﬂl'ﬂ"'-:!- EApERERE b maintain and ﬁlEr!-aFﬂ]' i nigesd af nepas.
PROJECT PRIORITY: A
START DATE: 2018 EST TIME TO COMPLETE: & Months
OPERATING BUDGET EFFECT:
NONE X _ MIA i SEEDETAIL
CITY OF ALEXANDRIA =
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Waler

SHEET - L IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
Water Main Replacement-Legacy System

PROJECT NUMBER: 751704

COUNCIL DISTRICT #

MiA,

WVISION:
Utilities

PROJECT BUDGET

DEPARTMENT:

Viater

EVENUE BREAKDOWN
REVENUE
FOURCES

UTILITY
FUKD

TOTAL

IOR EXP

|EEIQH BOGTS

AER 112

5a5,000
458 113

([BUDGET cio

5, 808

5, 584

0182020
0202021
1-2022
22022
3-2024

500,000
200,000
B50,000
550,00

BEYLND 2024

OTAL COST

2,285 000

EXPENDITURE

BREAKDOWH ENGINEERING

OTHER

TOTAL

PRIOR BOGTS 585,000

[2019-2020
2020-2021
2021-2022
2022-2023
202 -20 24

S00,000
500,000
G50, 00
B50,000

BEYOND 2004

TAL COST

2, B 5000 I:If

PROJECT SPECIFICATIONS

Ellm exisling water mains in the arca generally bounded by the Red River, Lea Street, Bollon Avenue, and Rapides Avanus

IPROJECT JUSTIFICATION:
This will nepiace the ulility infrastreciure in one of the cidest areas of the City

A
EST TIME TO COMPLETE:

PROJECT PRIORITY:
START DATE: Ongaing
PERATING BUDGET EFFECT:

| NONE % NA

Cingoing

SEE DETAIL

CITY OF ALEXANDRIA
169




2019-2020/2023- PITAL IMPEDEENEHE PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
Water Waell Meter Replacement Water

([PROJECT NUMBER: 751901 COUNCIL DISTRICT # A
DIVISION: DEPARTMEMNT:
Litifities Water
PROJECT BUDGET
T
202 3-2024
BEYOHD 2024 H
TOTAL COST 410,000 410,
—_—— - —
EIF‘EHI:H'I'LIEE BREA i)
EXFENDITURE LAND
BREAKDOVWS ERGINEERING TESTING ACQUIEITION || CONSTRUCTION GTHER TOTAL
IPRIOR BDGTS 35,000 BH0, 000 14,000 410,000
2015-2020
020. 2021
2021-2022
[2032-2033
332004
BEYOND 2024 A
OTAL COST 36,000 al 0 360,000 14,000 410,004}
l | E | |
FEE#E(:T SPECIFICATIONS
staliation of fow meters 1o existiing wells 16 determing waber production.
I:pnm‘ ECT JUSTIFICATION:
xisting matars & in need of replacement in order by madriaen production records for each well
ROJECT PRIORITY: A
TART DATE: 2020 EST TIME TO COMPLETE: 2 Years
PERATING BUDGET EFFECT: . . :
T NONE st A | SEE DETAIL
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Martha Lane/Paris 5t Water

TPROJECT €

ATEGORY:

-k

Water

PROJECT NUMBER:

752001

COUNCIL DISTRICT #

DIVISIOMN:

Lilities

DEPARTMENT:

Water

PROJECT BUDGET

REVEMUE
SOURCES

REVENUE B

UTILITY
FUND

TOTAL

RIOR BDGTS
RIDR EXP

DGET G0

R

19-2020
=221
[0 1-202E

022-2023
[2023-2024

£50.000

g

BEYOND 2024

TOTAL COST

EXPENDITURE BREAKDOWN

850,000

E

EXPENDITURE
EOE AR DO

ENGINEERMG

LAMD
TESTING ACTAUSITION

CONSTRUCTION

OTHER I

TOTAL

IPRICE BDGTS

201 8-2020
2 2 0- 2021
2021- 2033
=202
F-2024

BA0, 000

BEYOMD 3024

OTaL COST

850,000

PROJECT SPECIFICATIONS

mﬁ“ﬁﬁﬁ?ﬁlﬁlm:
ctian of 8" Water Main.

PROJECT JUSTIFICATION:
exipting wall fiber piped main with C-800 FYWE main.  Exsting material is brglle and difficult 1o repair

PROJECT PRIORITY:
START DATE: 2020

OPERATING BUDGET EF

FECT: _
| NOME X

A

EST TIME TO COMPLETE:

171

N/A

3 Years

' SEE DETAIL




Adams Station Equipment Storage

=
GORY:
Waler

[PROJECT NUMEER: NIA

COUNCIL DISTRICT #

DIVISIOMN:
Litilities

DEPARTMENT:
Viater

PROJECT BUDGET

REVEMUE BREAKD

REVEMUE
SOURCES

UTILITY

FUKND TOTAL

HOR BOGTS
R EXP

[lBUDGET cio

glo o

2019-2020
20202021
2021-2022
2022-2023
2023-2024

154,800 158, 300

BEYOHD 2024

TOTAL COST

EXPEMDITURE BREAKDOWMN

156, 800

EXPERDITURE

BREAKDOWN H ENGINEERING

TESTING

LAND

BCOILISITION COMETRUCTION TOTAL

R BDGTS

18-2020
Ho-2024
212022
(2202
20232024

196,800 i

BEYOND 2024

TOTAL COST

156.800|

F"H.'I‘JJEGT JUSTIFICATION:
oiection ef egupment and malerads from the slamaents,

IPROJECT PRIORITY:
START DATE: NiA
OPERATING BUDGET EFFECT:

NONE

A

EST TIME TO COMPLETE: MiA,

X . SEE DETALL

W

MIA
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HEET A 2019-2020/2023- PITAL IMPROVEM
FROJECT TITLE: PROJECT CATEGORY:
Kisatchia By Pass Phase | Water

|[PROJECT NUMBER: NiA COUNCIL DISTRICT # NI,

DIVISION: DEPARTMENT:

1 Uitilities Water
FROJECT BUDGET

PEEEH”E EREAHKDOWWN
REVEHNUE UTILITY
“ SOURCES ! FUND TOTAL
|tmnﬂ BOGTS
RIOR EXP

{BUDGET C/10
2015-2020
200-2021
5021-2022
2022-2023 2.429,000] 2429,
02024
BEYOND 2024 of
TOTAL COST 2.429,000] :*.425.:-301]
—— — EXPENDITURE BREAKD

EXPENDITURE LMD

BREAKDOWS ESGINEERING TESTING acoissimon || consTRUCTION OTHER TOTAL
PRIOR BOGTS ol
2019-2020
2020-2021
2021-2022
MFE-2023 188,000| 8.000] 2,085, 000 128000 2470,
1232024
BEYOND 2024

o
[TOTAL COST 198,000 8.000) ol 2,085,000 128,000 2,429,
| = g

FHEdEﬂT SPECIFICATIONS
SCRIPTION:

Extensgian of axisling by-pass lins by 5,600 feel fram Ground Storage

é&&ﬁ

PROJECT JUSTIFICATION:
is section of iranemissicn fine is sevenaly delencraisd dus to (ke high pH of the soil. A failute would reduce capacty 1o maintain water
evpls and sene customers,

PROJECT PRIORITY: A
START DATE: MNIA EST TIME TO COMPLETE: /A
OPERATING BUDGET EFFECT:
NONE X s e ' SEE DETAIL
ORIA
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019-2020/2023-2024 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Adams Tank Repair & Paint Water
PROJECT NUMBER: MLA, COUNCIL DISTRICGT # 2
DIVISION: DEPARTMENT:
L Ltilities Water
PROJECT BUDGET
E E EREAKDOWN
REVENUE I uTILITY _“
SOURCES FUKND TOTAL
[PRECR BOGTS
[FRECR EXP
IBUDGET Cid
4119-2020
20-2024
21-033
T2:2023
23-2024 1,177,000 1477,
BEYOND 2024 off
OTAL COST 1,177,000 1.11?_4::0]]
EXPENDITURE BREAKDOWN
LAND
[:mzenﬂm TESTING ACQUISITRON || COMSTRUCTION OTHER TOTAL .|].|’||
2021-2022
20 - 3023
20232024 1,177,000 1,177,
BEYOMD 2024 o
TOTAL COST 1,177.000 1,177,
PROJECT SPECIFICATIONS s
"EF@EET DESCRIPTION:
pair and paint Adams Siation Tank.
[PROJECT JUSTIFICATION:
Tark walls and rectare in need of repas and painting.
FPROJECT PRIORITY: A
START DATE: MIA EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:
S NONE N A - SEE DETAIL
== CITY OF ALERANDRIA i —
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FMM-EUEDEDES-EDE CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:

12" Main Bennett to Tulane Water
PROJECT NUMEBER: A COUNCIL DISTRICT # 3
DIVISION: DEFARTMEMNT:
Litilities Waler
PROJECT BUDGET
REVEMUE BREAKDOWHN

REVEMUE UTILITY

FLUND TOTAL

(2019-2020
2020-2021
20272023

20222023
20232024

BEYOND 2024 389,000{ 389,000

TOTAL COST 389,000] a&g.ﬁ|
—_———— e e - -

TURE BEREAKDOWMN ;
EXPENDITURE LAND ||
BREAKDOWN ENGINEERING TESTING ACQLISATION COMITRUETION OTHER TOTAL

RIOR BOGTS ofl
192020
202021
21-2022
220l
232024
BEYOND 2024 389,000 180,000
DTAL COST 309,000 259,000

I S e

PROJECT SPECIFICATIONS

[+]'R

nstnacticn of & 12° Waber Main

ROJECT JUSTIFICATION:

This ey main will fanm a lDop conmechng &dsling an axisting 12° main along Bennatt Streal with the edsting main atong Tulane Avenus
This Tesop will improve wabar Now and E-Illﬂ!{lﬂ'

PROJECT PRIORITY: A
START DATE: NIA EST TIME TO COMPLETE: 2 months  N/A
OPERATING BUDGET EFFECT:

i [ NONE X [HEHTEE D My, : B eEE DETML

CITY OF ALEXANDRIA ————
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A 2019-2020/2(

PROJECT TITLE:
Industrial Park Tank Repair & Paint

4 CAPITAL IM

PROJECT CATEGORY:
Water

([FROJECT NUMBER: NIA

COUNCIL DISTRICT #

”DWIEIIDH:

Litilities

DEPARTMENT:
Watar

e
PROJECT BUDGET

REVENLUE
SOURCES

REVENUE EREAKDOWN

UTILITY

FUMD TOTAL

R BODGTS
R EXP

OGET Cio

182020
202
12022
i
023-2024

BEYOMND 2024

TOTAL COST

EXPENDITURE

BRIE AR DOWM ENGINEERING TESTIMNG ACOUISITION

e
EIF‘EEU’!TU RE EEHHUGWH
L&ND

CORSTRUCTION QOTHER TOTAL

[PRIOR BDGTS

20118-2020
20202021
(2021-2022
[2022-2033
202320024

EEYDOMND 2024

S00,000)

TOTAL COST

e

o .
aint and repair industial Park Elevated Slorage Tank,

PROJECT SPECIFICATIONS

[PROJECT JUSTIFICATION:

[Tank interiar and axtancr wals ame in need of repair and painbing,

PROJECT PRIORITY: A
START DATE: MIA, EST TIME TO COMPLETE: MIA
OPERATING BUDGET EFFECT:

A NONE e NIA | SEE DETAIL
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HEET A 2019-2020/2023-2024 CAPITAL IMPROVEMENTS PROGRA

PROJECT TITLE: PROJECT CATEGORY:
Hamilton Street Tank Painting Water
(PROJECT NUMBER: MIA COUNCIL DISTRICT # 3
DIVISIOMN; DEPARTMENT:
Utilities Water
PROJECT BUDGET

REVEWUE BREAKDOWHN
REVENUE =3 UTILITY
SOURCES FUND TOTAL

ERIL‘R BDGTS ﬂ

RIOR EXP

[BUDGET Co [

015-2020
D20-2021
D21-20F2
2-2023

A= 02
BEYOMND 2024 160,000 1-EI:I.WH|
OTAL COST 160,000 mn.mﬂ
EXPEMDITURE EREAKDOWM

BREAKDOWN ENGINEERING TESTING
{PRIOR BOGTS
2019-2020
2002021
20212022
0222023
20232024

BEYOMD 2024 160,000
TOTAL COST

T EXPEROTURE

PROJECT SPECIFICATIONS

||EFI:EHEE T DESCRIPTION:
aint and repair Hamilton Streal Ground Storage Tank,

PROJECT JUSTIFICATION:;
ank gxtarsor wals are im neod of water blasting. repair, and painting

PROJECT PRIORITY: A
START DATE: NIA EST TIME TO COMPLETE: 2 months  N/A
OPERATING BUDGET EFFECT:

= L NONE x NIA ! SEE DETAIL _I




_____ SHEETA_2019-2020/2023-2024 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
24" Main Annadale Road Water
PROJECT NUMBER: [ B COUNCIL DISTRICT & M,
DIVISION: DEPARTMEMT:

Utilities Vater

e
PROJECT BUDGET
REVEMUE BEREAKDOWRN

REVEMUE UTILITY
SOURCES FUND TOTAL

2
u
g
=1

BEYOMND 3024 T, 000 740,000
QTAL COST 70,000 ‘.I'BEI.I:-:H}H

———
EHPENDIITLIRE KOOWM S
EXPERDITURE LAND
BRE&KDOWN EMGINEERNG TESTING ACOUISITION || CONSTRUCTION OTHER TOTAL

FPRIOR BDGTS of
{zo19-2020
2020-2021
2021-2022
2022-2023
2023-2024
BEYOND 2024 790.000 720,000}

TOTAL COST TH0,000 ?Bﬂ.ﬁl

ROJECT SPECIFICATIONS
ESCRI P
placement of 24" Wates Main,

PROJECT JUSTIFICATION:
xsting main frorm Dixie Lane 1o Annadale Faad has had numercus failures due 16 acdes sail in tha anrea

ROJECT PRIORITY: A
TART DATE: MiA EST TIME TO COMPLETE: 2 months A,

PERATING BUDGET EFFECT: _ _
NOME i A i SEE DETAIL
E”F EF ILEIANEHM
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MPROVEMENTS PROG

[FROJECT TITLE: i PROJECT CATEGORY:

12" Main England Drive to Highway 1 Watar _
PROJECT NUMEER: N/A COUNCIL DISTRICT # 1|
DIVISION: DEPARTMENT:

Litilities Watar

PROJECT BUDGET

E BREAKDOWMN
REVEHUE UTILITY
SOURCES FUND TOTAL

BEE. 0K BE45)
B85,

EXPEMNDITURE HREAHI]EWH

BEYOMND 2024
OTaL COST

| |
PROJECT SPECIFICATIONS

ECT DESCRIPTION:

shraction of 8 127 warled main.

PROJECT JUSTIFICATION:
gin will b instaled along Plantason Road, Comsmunity Lane, and Englard Drive. This will form a loop connecling existng an exisling 127 main
lamg Plantalion Foad with existing 12° mairs asong England Drive ard LA Highway 1. This loogp will Improve waler llow and capacity

PROJECT PRIORITY: A
START DATE:  N/A EST TIME TO COMPLETE: 2 months  NIA
OPERATING BUDGET EFFECT:
s il NONE R . 'SEE DETAIL
CITY OF ALEXANDRIA
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HEET A 2019-2020/2023- ITAL IMPROV RAM
PROJEGT TITLE: PROJECT CATEGORY:
Sterkx Road Materials Storage Cover Water

[PROJECT NUMBER: NiA COUNCIL DISTRICT # [
DIVISION: DEPARTMENT:
Utilities Water
PROJECT BUDGET

ENUE EREAKDOWN

REVENUE ULty
S0URCES FUND TOTAL

RIOR BDGTS
RIOR EXP

[BUBEET Cio

SeE PRt

2018-2020
2020-2001
2021-2022
2022-20aEd
20232004

BEYOND 2024 175,000 I,

[TOTAL COST 175,000 74,
bz

EXPEMDITURE BREAKD
|| EXPENDITURE LAND

BREARKDOWH ENOINEERING TEESTING ACQLISITRON CONSTRLUICTION OTHER TOTAL

[PRIOR BOGTS

19-2020
20-2021
21-20ad
222023
Z3-2024

BEYOND 2024 23 500 2,300 150,200 175,
OTAL COST 2 500 2,200 ) 150,200 176,

) [ S AT

i

siruction of all wealhar cower for construction mabterials storage ai Sterkx Road.

PROJECT EEEEIFIGATIEI'HE

PROJECT JUSTIFICATION:
isting backilil materials are curently stored in ke alemants. Construction of an all weathar covar will kesp meterials dry and ready for use.

PROJECT PRIORITY: A
START DATE: NIA EST TIME TO COMPLETE: N/A,
OPERATING BUDGET EFFECT: S
e NONE Ko A : SEE DETAIL
——————
CITY OF ALEXANDRIA
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PROJECT CATEGORY:
High_way 1 Sauth Wall Fiald Ph 1 Watar
PROJECT NUMBER: NIA COUNCIL DISTRICT # NiA,
DIVISION: DEPARTMENT:
Utilities Water
PROJECT BUDGET
. REVENUE BREAKDOWMN .
REVENUE UTILITY
H SOURGCES I FUND I TOTAL
PRIOR BDGTS
| RICR EXP E]
([BUDGET Co of
019-2020
020-2021
021-2022
022-2023
0231024

BEYOMND 2024 1,185,000 1. 185,000
AL COST 1,195,000 1,183,

EXPENDITURE LAND
BREAKDOWN ENGNEERING TESTING ACOUNSITION || CONSTRUCTION OTMER TOTAL

IOR BOGTS
2019-2020
200-2021
2021.2022
2022-2023
203-2024
BEYOMD 2024 152,000] 3,000] 1,040,000 1,195,000
TOTAL COST 152,000 3.000] 1,040,000 1,185,0000

PROJECT SPECIFICATIONS

ol §
anafructian af high valuma wabar well and relabted CL2 faciliies aleng Fighway 1 South

ROJECT JUSTIFICATION:
poend best hode along Highway 1 found guality waber i high wolume. This is nopded (o increass owr in town capacily

ROJECT PRIORITY: A
TART DATE: Ty EST TIME TO COMPLETE: &months  N/A
OPERATING BUDGET EFFECT: i
R NONE R e S SEEDETAL
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_______ SHEET A 2019-2020/2023-202 AL IMPROVEMI
PROJECT TITLE: PROJECT CATEGORY:
Highway 1 South Waell Field Ph 2 Water
[PROJECT NUMBER: NIA COUNCILDISTRICT# ___ N/A

DIVISION: DEPARTMENT:
Litilities Water

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE UTILITY
SOURCES FUND TOTAL
R BOGTS
R EXP
([BUDGET Cro
2019.2020
2020-2021
01-2022
9022.2023
2023-2024
BEYOND 2024 3. 528,000 3,528,000]|
TOTAL COST 3 526,000 3,526,
EXPENDIT B M
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING acansmon || construction OTHER TOTAL

BEYOND 2024 437 700 12,000 3.085,300] 3,526,000
OTAL COST &27 T00| 12,000 3,088, 300 3.526.000]

iPHﬁE[ﬁ' DESCRIPTION: N
natructian of 1 MG starage tank, waler weall, and wel fisld noadway,

PROJECT JUSTIFICATION:
ncreass above ground and water wed production capacity in bown,

PROJECT PRIORITY: A
START DATE: MIA EST TIME TO COMPLETE: MiA
PERATING BUDGET EFFECT:
i MOME B S NA i - SEE DETAIL
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SHEET A 2019-2020 -

APITAL IMPROVEM

RAM

PROJECT TITLE: PROJECT CATEGORY:
Adams Pump Station Line Renovation Water
PROJECT NUMBER: A COUNCIL DISTRICT # 2
DIVISION: DEPARTMEMT:
Utilities Water
—_—— e ——— e —_—
PROJECT BUDGET
REVEMNUE EREAKDOWN
T mevenue uTILITY
SOURCES FUMD TOTAL
IFRIOR BDGTS j
[[PRICR EXP
DGET G0 o
19-2020
20-2021
31-2022
F2-2023
232004
BEYOND 2024 1,535,004 1.935.33
OTAL COST 1,835,000 1,538,
— EXPENDITURE BREAKD
EXPEMOITURE

—

BREAEDOWHE EMOINEERING ACOUESITION CONSTRUCTION OTHER TOTAL
R BOGTE
19-2020
2001
12022
-2023
0Z23-2024
BEYOMD 2024 162,000 5,000 1,675,000 S3.000 1,B35,
AL COST 162,000 5,000 1.675,000 93.004 1,
] [ |
PROJECT SPECIFICATIONS
DESCRI :
lacamen of dstributian manifold and misied piping at Adam's Pump Staton
PROJECT JUSTIFICATION:
Existing destribution manifold is beypand repair and in reed of replacemant
PROJECT PRIORITY: A
ART DATE: MiA EST TIME TO COMPLETE: MIA,
PERATING BUDGET EFFECT:
SRR NONE o T NIA  SEE DETAIL
CITY OF ALEXANDRIA e — :
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2019-2020 CAPITAL IMPROVEMENT BUDG

ssssr===This Page Inentionally Lef Blank* ==
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2019-2020/2023-2024 CAPITAL IMPROVEMENTS BUDGET

TABLE MNT.
GAS
PAGE
TEOS Martin Park Gas Main Rep 188
Ta1401 Gas SCADA Uparade bR i A 189
TR1603 Gas Main Extention 8" Port 180
781704 Claveresal Gas Exlension e 181
Ta1a801 Lower Ird®W Sandy Bayou Gas e T by 19
Ta180 Wells Boulevard Gas Rep R S 153
781902 EnterpriselAcadian inlarconnecd A — 184
o Alexandria YWesl Side Gas Feed 185
» Zane 15 Gas Replacament e B S8 e YL 158
" Bayou Rapides Rd Gas Exlension 187
. RequialorMeter Station Refurb e bk 168
- Jafferson Heights Gas Relocation e 158
2 Lee Sireel Ext/Kess Ave Gas b AT A 200

CITY OF ALEXANDRIA
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E'DH BINED CAPITAL FFIUJEETE
|| SOURCES OF FUNDING SUMMARY
PROUECT SALES AD WAL AD VAL || FEDERAL STATE UTILITY
IDERTIFICATION TaxEs | Tax-14 | Tax-1g | Fumos || Fuwos | Funo || other || ToTaLs
Park Gas Man 225, 000 85 000
Ereuriaa (il Exl 78.000 TEG0
§ Boulsyad Gag 454000 404 000
-] [ =] Ba7 000 a GOT. 000

Total Qs
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IDENTIFICATION

Tl Macin Park G s Reg
TAVEN Daw SOADA LUpgraca

THIEEY Gaw Masn Esdensas I Pory

| 780704 Cioveraal Gan Exisnsion
THIBT Lewsr 33 Sardy Bayou Goa
TRUROE Weily Boubswnr Cas fee
TEI90 Enterprmiloacien Pismonsol
. Abgnafa Wan! Side Gas Faed
b Tore L5 Daa Aepesossant

*  Hayous Aapides B2 Gan Exdwnalon
®  Aepuolateriatss Sixbon Beduh
" Jebereon Heghin Jak Reoosas
* uew Strewd Det¥asn bew Gan

Teedal Gan

* Prolac MomSer io oe Aasigned
@  Hew ot Revissd Promcts
et 12 b et

2 54T 5,300 1, [

(ARET] Ho2.000 108,000

20 450 a 33500

40000 b B o] TR0

FEE ] 30000 380,000 350,500 109801000

TFLEN & (00 L S

LR ]
g Lo L3508 23400500 4 B3 pog LeE0 Dog
o a 00,005
a ] 2HLT0
e o IR
] ] 00000
o ] kil

BT AL
LR
155 4
118

-1

i %

300 004
Froekie

1,183,343 SRO00 MO0 MO0 10000 2800000 & 3% 500 2,480 008

11,020 a3

CITY OF ALEXANDRIA
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TA 2019-2020/2023-2024 CAPITAL IMPROVEMENTS PROGRA

PROJECT TITLE: PROJECT GATEGORY:
{323 Replacement-Martin Park Subdivsion Gas
|§=ﬁﬂJE{:T NUMBER: TE0E01 {COUNCIL DISTRICT # 2
DIVISION DEPARTMENT:
Litilities Gas _
PROJECT BUDGET
AR S -'.l-::: Salil s
Witility Foev UTILITY
Bonds 2013 Bonds 2014 BONDS-2004 FUND TOTAL
382,430 §49,E70 433 305 2,310,700 3,226,30
DR EXP 382,430 89,670 433,305 2,278,153 31027
BUDGET 0 0 { [ 32 547 3254
9019-2020 65 000 a5
002021
Elir Beire
2022-20%3
02 - 2004
BEYOND 2034
TOTAL COST | 282 430 B9.AT 453,305 2.375.700 3,291,305
EMGINEERING | TEETING ACCOLUIBITIOHN COMETRLUCTROM OTHER TOTAL
184,750 18,004 7,250 3,048,305 3,226, 305
£5,000 &5, 000}
of
184,750 18,000 7.250 3,081,308 3,251,305

(Feplacement and recansirction of Mariin Park Subdaision, Zone 21 gas distribution sysiem for the area from Horseshos Drive o
ISpencer Streat and from Manor Drive 1o Mansowr Avenue, This propect will include a gas reguiator statian, 2° through 4 maing
ard Pew serdcs lines and asssmblies.

FROJECT JUSTIFICATION:
[The exigling gas linss in this ares afm anliquated and kak grons cEUsing & vary Razamious silealion. This work will upgrade the
HREE'E B3 syslem and reducs the probabiity of hazardeus gas probiems

START DATE:

FROJECT PRIORITY:

2010

OPERATING BUDGET EFFECT:

A

EST TIME TO COMPLETE:

X || NONE

188

M

10 ¥ears

SEE DETAIL




2020/20:

PROJECT TITLE:; PROJECT CATEGORY:
Gas SCADA Upgrade Gas
IPROJECT NUMBER: 781401 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
|| Utilites Gas
PROJECT BUDGET
REV BEREAKD 2
REVENUE UTILITY I
SOURCES ] FUND TOTAL
IOR BDGTS 425,000 I-EE-.DCﬁ
||::|cﬂ EXP 337 816 33781
[EUDGET Ca0 87,184 a7, 154
20159-2020
2020-2021 102,000 102,
021 -2022
2022-2023
20232024
BEYOND 2024 off
TOTAL COST 827,000 527,
E'A‘.PEﬁﬁ“ EhE BREAKDOWHN
EXPENDITURE LAND “
BRE ARDDWS ENGINEERING TESTENG ACQUISITION CONSTRUCTION OTHER TOTAL
[[PricR BOGTS 425,000 425 oo
018-2020
2020-2081 102,000 102,
Q2n-20E2
022.2023
023-2024
BEYOND 2024 off
!;-mu COST 527 000 527,000]|
| | I |

PROJECT SPECIFICATIONS
CT DESCRIPTION:

place axisling SCADA (Supeniscry Cantrol and Data Acquisition System),

PROJECT JUSTIFICATION:
xigting system & over 20 years okl and anbiquated. Repalcement pasdts are no longér availabe,

PROJECT PRIORITY: A
ART DATE: 2017 EST TIME TO COMPLETE: Ongoing

OPERATING BUDGET EFFECT:
ST NONE HEESE p _ SEE DETAIL




2019-2020/2023-2024

4R . n s o — —— s
IPROJECT TITLE: e PROJECT CATEGORY:
Gas Main Extension 8" Port Gas
PROJECT NUMBER: 781503 COUNCIL DISTRICT # 1]
DIVISION: DEPARTMENT:
Utilities Gas
PROJECT BUDGET
E BREAKDOWN =
REVEMNUE i UTILITY i
EOURCES FUND TOTAL
£5,000 3
5580 25,55
73,450 23.450]
020-2021
0312022
0223023
2023-2024
BEYOHD 2024 i 30,000 130,
TOTAL COST 185,000 188,
_—TT EXPENDITURE BREAKD e
EXPENDITURE LAKND
BREAKDOWN EMNGIHEERING TESTING RCOUISITION || CONSTRUCTION OTHER TOTAL
[PRIOR BDGTS 55,000 55,
201 8- 2030
20202021
2021-2082
20222023
20232024
BEYOND 2024 130,000 130,000]|
|I‘-EI'I'AI. COSET 185,000 1ﬂs.ﬂ
I | | [ |
PROJECT SPECIFICATIONS .
CRIPTION:
Extend gas servios bor expantian and development of the Por of Alexandria.
ROJECT JUSTIFICATION:
version of gas service at the point will add to ulilty customer base and aid in sconomic development
PROJECT PRIORITY: A
START DATE: MIA EST TIME TO COMPLETE: NIA
OPERATING BUDGET EFFECT:
s HEsEat NOME N/A ' SEE DETAIL
—
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. — A LA
PROJECT TITLE:
Cloverisal Gas Extansion Gas

[PROJECT NUMBER: 781704 COUNCIL DISTRICT #
DIVISION: DEPARTMENT:
Utilities Gas
PROJECT BUDGET
REVENUE BEREAKDOWN

REVEMUE UTLITY

SQURCES FUND TOTHRL

RIOR BOGTS

40,000 4q,
R EXP

OGET G 40,000] 40,000}
[2019-2020 78.000| 78,000
2020-2021
(22022
2022-2023
i023-2024
BEYOND 2024 0
TOTAL COST 118,000 118,000
L ——— - — — ———

P TU REAKDOWM
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING acausmon || cosstRUCTION OTHER TOTAL

RIOR BDGTS 5,000 35,000 &0,

16-2020 78,000 78,

232024
BEYOND 2024 ol
OTAL COST 5,000 113,000 118,0004

PROJECT SPECIFICATIONS

HSEEEET DESCRIPTION:
Extansion of apprommataty 2,000 linsar esd of 4° F.E. main gas ke slong Cloveraal Boulevard from Highreay 208 Wast io Pecan Bayou
uhdiaision alongside Walmar Superstone

PROJECT JUSTIFICATIOMN:
nhance 2wy sysiem feed and future growih in anea.

PROJECT PRIORITY: &,
TART DATE: 2020 EST TIME TO COMPLETE: 1 Year
PERATING BUDGET EFFECT:
e NONE S NA : SEEDETAIL

CITY OF ALEXANDRIA
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1 -'l-' = — '-....:. =) e = e e e e e e nn e e = —— — — ———— - -
IPROJECT TITLE: PROJECT CATEGORY:

Lower 3rd’Nest Sandy Bayou Gas Repl Zas
PROJECT NUMBER: 781801 COUNCIL DISTRICT # S|
DIVISION: DEPARTMENT:
Utilities Gas
PROJECT BUDGET
KD
REVENUE
SOURCES
"PHI'DH BOGTS m-:ml 300,
PRIOR EXP 26,0594 25,054
(BUDGET Cio 273,906 273,908
018-2020 380,000 350,
020-2021 mm:ll m%‘
02 12022 350,000 160,
022-2023
32024
BEYOMD 3134 o
AL COST 1,380,000 1,350,
EXPENDITURE BREAKDOWHN
EXFENDITURE LAND
L BREAKDOWN ENGINEERING TESTIMG ACOUISITION CONETRUCTION OTHER TOTAL
HOR BOGTS 50,000 250,000 300,000
[o1e-2020 0,000 300,000 30,000
2020-2021 60,000 300,000 360,
202 1-2022 50,000 00,000 360,
022,202
2023-2024
BEYOND 2024
[TOTAL COST 230,000 1,150,000 1.3».003

placement of gas mains. gas senics lings, and meter sets in the area of Lower Ind Street, Wesd Sandy Bayou Drive, and Hudsen Bivd

PROJECT JUSTIFIGATIOMN:
inued replacemant and upgrade of natural gas system as par DIMP/PHMSA recommandatons

PROJECT PRIORITY: A
TART DATE: 2020 EST TIME TO COMPLETE: 3 Years
PERATING BUDGET EFFECT: _ : Pl

ki NONE BT i1 SEEDETAL
— CITY OF ALEXANDRIA
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PROJECT TITLE: PROJECT CATEGORY:
Wells Boulevard Gas Replacement Gas

IPROJECT NUMBER: 7681901 COUNCIL DISTRICT # &l
1DWISIDN: DEPARTMENT: H

Litilities Gas
PROJECT BUDGET

_ REVENUE BEREAKDOWN
‘l REVENLUE UTILITY "

SOURCES FUND TOTAL

PRIOR BOGTS 300,000 3uu,uw|
PRIOR EXP 26,084 26,089
|BUDGET C/0 273,911 273.911)
(2015-2020 484 000 404
2020-2021
2021-2022
2022-2023
(2025-2024
BEYOND 2024 off
TOTAL COST 494 000 To4 0

EXPENDITURE BREAKDOWN

e
EXPERDITURE LAND
BREAKDOWHN ENGINEERING TESTING ACQUISITION COMSTRUCGTION QTHER TOTAL

IPRIOR BDGTS 50,000 250,000 300,000}
2019-2020 494,000 4540

2020-2021
2021-2022
2032-2023
2023-2024
BEYOND 2024 oll
TOTAL COST 50,000 744,000 794,000||

| | I
PROJECT SPECIFICATIONS

IﬁﬁﬁJEET DESCRIPTION:
Replacement of gas mains, gas service lines, and meter sets in the area of Wells Boulevard, Richard Avenue, and Sugslhnusa Road.

PROJECT JUSTIFICATION:

Continued réplacement and upgrads of nawral gas system as per DIMP/PHMSA recommnedations.

PROJECT PRIORITY: A
START DATE: 2020 EST TIME TO COMPLETE: 2 Years

CITY OF ALEXANDRIA
193



[PROJECT TITLE:
Enterprise/Acadian Pipaline Interconnect

PROJECT CA

Ll =
TEGORY:
Gas

[FROJECT NUMBER: 781802

COUNCIL DISTRICT #

Utilities

HBWIEIQM:

DEPARTMENT:
Gas

PROJECT BUDGET

REVEMUE BREAKDOWN

REVENUE
SOURGES

UTILITY
FUND

TOTAL

RIOR BDGTE
RIOR EXP

2374 000
1,830 638

2374, 000
1,930,636

GET G0

£47 R4

447 354

19-2020
(H0N-2021
S021-2022
2032-2023
202 5-2024

BEYOND 2024

TOTAL COST

KO M

EXPENDITURE LAND
EHRGE AR DO ENGINEERING TESTING ACOUISITION | COMSTRUCTION

[

[IPRIOR BDGTS

2,374,000

BEYORND 2034

TAL COST

2 AT4 000

PROJECT SPECIFICATIONS

ROJECT DESCRIPTION:

Irnstafiation of meterregulator siation and piping fo conmed] Alsa 5 Station to the EnferprissdAcadian Gas Pigeline.

PROJECT JUSTIFICATION:
atural gas yolumes ko DG Hunter Powser Plant

PROJECT PRIORITY: A
START DATE: 2018 EST TIME TO COMPLETE:
PERATING BUDGET EFFECT:
X i NOME Hi Ty

'SEE DETAIL




HEET

PROJECT TITLE: PROJECT CATEGORY:
Alexandria West Side Gas Feed a5
(PROJECT NUMBER: COUNCIL DISTRICT # /A,
DIVISION: DEPARTMEMNT:
H Utilities Gas
PROJECT BUDGET

REVEMUE
FUND TOTAL
([BUDGET co o
01 8-2020
2020-2021
2021-2022 850,000 B850,
20022023 1,300,000 1
50232024 2,600,000 2,600,
BEYOND 2024 1,850,000 1,550,
(TOTAL COST §,500,000 8,500,
[ [ ]| REAKD
EXPENDITURE LAND
BREAKDOWN I ENGINEERING TESTING acousmon | consTRUCTION OTHER TOTAL “
R EDGTS d
18-2020
2021
212002 650,000 650,
22.2023 1,300,000 1,300,
[2023-2024 2,600,000 2,600,
BEYOND 2024 1,850,000 1,850,000]|
TOTAL COST &,500,000 6,500,000
| =l J 1 |
Rl = —— PROJECT SPECIFICATIONS
PROJECT DE PTION:

anstruchion of 8 RegulatonMeler Station and approdmately G000 LF-5° line 54 along Highway 28 West from Fobinson Road io Vandenburg

[FROJECT JUSTIFICATION:

P rovie an additional natwal gas feed for the City's Gas Distributicn System,

IPROJECT PRIORITY:

ISTART DATE:

HOPERATING HUD?ET E_FFE
A NONE

NiA,

CT:

A

EST TIME TO COMPLETE:
A
ITY OF ALEXANDRIA
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MNiA

i SEE DETAIL



LR e P

IPROJECT TITLE: PROJECT CATEGORY:

Zane 15 Gas Replacameant (Zas
PROJECT MUMBER: COUNCIL DISTRICT # 1
DIVISION: DEPARTMENT:
Litilities Gas
PROJECT BUDGET
REV EB ]
REVENLE UTILITY
SOURCES FUND TOTAL
PRIOR BDGTS
| RIOR EXP
[[BUDGET C/

EXPENDITURE BREAKDOWRM

EXFENDITURE LAND
BREARKDOWH ENGINEERING TESTIRG ACOURSITION CONETRUCTICH OTHER TOTAL

2023-2024
BEYOND 2024 50,000 250,000 200,000
TOTAL COST 50,000 250,000 200,000)

acement of gas mains, gas sendce lines, and meter seds in tha area of the former Moeth Cindle, including Rallnoad Avenps, Stracener
and South Sireet.

ROJECT JUSTIFICATION:
crtinued repiacamant and upgrade of rabural gas sysiem as per DIMP/PHMSA recommendabons.

IPROJECT PRIORITY: A
START DATE: N/A EST TIME TO COMPLETE: NiA
OPERATING BUDGET EFFECT: e )

X L NONE HEE e e HHES T oEE DETAIL
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PROJECT TITLE: FROJECT CATEGORY:
Bayou Rapides Road Gas Extengion 3as
ROJECT NUMBER: COUNCIL DISTRICT & A,
IVISION: DEPARTMENT:
Utilities Gas

PROJECT BUDGET

REVENUE
S0URCES

FRICR BDGTS
RICR EXP

BUDGET Cf0

201 B-3030
2020-2021
202 1-2022
202 3- 2023
2002 3- 2024

BEYOMND 2024

250.000|

250,000]

TOTAL COST |
—

250,000]

250,000

EXPEMMTURE
BREAKDOWHN

ENGIMEERING I TESTING

AN
ACTUTSITION

COMNSTRUCTION

OTHER

TOTAL

RIOR BOGTS

182020
-2021
i -aigd
222023
F3-2{24

50,000

S0

250,000

50,000

200,000,

150.0115

BEYOMND 2024
OTAL COET

PROJECT SPECIFICATIONS

||In:.1|1"l.|ﬂ-|:|r||-l;ll'l|:n|:|-|'-|;|:-|:i:1'.|.l|:n.|:|.I 10,000 ft of PE Gas Line on Bayou Rapides Road from Plantation Drve bo Vandenbung Drhse

LF:'IBJEGT JUSTIFICATION:
ntain & -way feed bo England Alpark and Highway 28 West Corridor

START DATE:

PROJECT PRIORITY:

MIA,

OPERATING BUDGET EFFECT:
X . NONE

A

EST TIME TO COMPLETE:

197

CNIA

MiA

| SEE DETAIL




PROJECT TITLE: PROJECT CATEGORY:
RegulatorMeter Station Refurbishment Gas
PROJECT NUMBER: COUNCIL DISTRICT # MIA,
DIVISION: DEPARTMENT:
Utilities Gas
PROJECT BUDGET

EVEMUE B

REVENUE
TOTAL

BEYOND 2024 280,000 2500004
TOTAL COST 250,000 250,

FPENDITURE BREAKDOWMN
EXPERDITURE LAMND
BREAKDOWN ENGINETRING TESTING acausmon || cowsTRUCTION OTHER TOTAL

BEYOND 3024 250,000] 250,000}
OTAL COST 250,000] 250,0001

PRE#EGT ﬁPEﬂIFIﬂ.ﬁHEHﬁ
Priming and painting Gas MatenRagulator Stations

PROJECT JUSTIFICATION:
s sysiem operalions and maintenance

PROJECT PRIORITY: A
ART DATE: NIA EST TIME TO COMPLETE: Ni&,
PERATING BUDGET EFFECT: il |
X NONE N . SEEDETAL
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[PROJECT TITLE;
Jeffersan Heights Gas Relocation

PROJECT CATEGORY:

Gas

PROJECT NUMBER:

COUNCIL DISTRICT #

DIVISION:

Litilities

DEPARTMENT:

Gas

PROJECT BUDGET

EB M

FUKD

TOTAL

=

BEYOND 2024

500,000

OTAL COST

AP WM

LAND
ACQUISETION

EXFENINTLUHE

EREARDOWN ERGINECENG COMSTRUCTION

B0, O

OTHER

TOTAL

IPRICH BDGTS

201 8. 2020
2 020-2021
202 1-2022
[2022- 303
202 3-3024

2540, 000

250,000

BEYOND 2024
TAL COST

| |

1

PROJECT SPECIFICATIONS

lacamand of Gas Mains, Seracas, and Melers in the arsa of Jefferson Streel. Joseaph Sineef, and Lee Siresl Exiension.

PROJECT JUSTIFICATION:
inued replacement and upgrade of naiural gas system as per DIMP/PHMSA regulations.

A
EST TIME TO COMPLETE:

PROJECT PRIORITY:
START DATE: MiA
OPERATING BUDGET EFFECT:

% NONE T NIA

A

SEE DETAIL

CITY OF ALEXANDRIA
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L IMPROVEMENTS PROGRAM
PROJECT CATEGORY:
Lee Street Ext/Kees Avenue Gas Relocation a5

[PROJECT NUMBER: COUNCIL DISTRICT # &

DIVISION: DEPARTMENT:
tilitias Zas
m

PROJECT BUDGET

EN
REVENUE UTILITY 1 |
SOURCES FUND TOTAL

EHIDR BDGTS

RIOR EXP

UDGET G/
18=-2020
a2
21-2027
22023
732024

"Emrm 2024 300,000 300,000

TO

zle o

TAL CO&T 300,000 300,000
PENDITURE BREAKDOWMN

EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING acausmon || construcTion OTHER TOTAL
[PrRIOR BDGTS

BEYOMD 2024 £0.000 250,000 300,000}

OTAL COST 50,000 250,000 300,
I | J | [

PROJECT SPECIFICATION

CTDE H
lacemant of Gas Mains, Services, and Meters in the ansa of Lee Sireet Extension and Kees Avenus

PROJECT JUSTIFICATION:
onbnued replacemant and upgrace of natural gas sysiem a3 per DEWP/PHMEA regulsiions.

PROJECT PRIORITY: A
TART DATE: MiA EST TIME TO COMPLETE: MiA,

PERATING BUDGET EFFECT:
X NONE S NA 'SEE DETAIL
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O. WASTEWATER



2019-2020/2023-2024 CAPITAL IMPROVEMENTS BUDGET

TABLE OF CONTENTS

WASTEWATER
PAGE
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811701 Waslewaler Main Rep - Legacy System R e 208
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" Diowntown Sewer Line Rehab 220
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4 Calvert Sirest Lift Station s e 224
CITY OF ALEXANDRIA
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COMBINED CAPITAL PROJEC
SQURCES OF FUNDING SUMMARY

PROJECT

IDENTIFICATION
et Lne Rehad & Replacemen! TaE 000 726 600
Fiiity Imperaamirs 215 000 216,000
Wiasleraaber 1} o a o 0,000 G40 000

202
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Wastewaler

|F'HOJEI'.:T MNUMBER: 818801 COUMCIL DISTRICT # MIA
DIVISION: DEPARTMENT:
Utilities Wastewaler
PROJECT BUDGET

[ H020-20021 780,000 750,
on21.2022 750,000 750,
2022-2023 1,000,000 1,000,
2101252024
BEYOND 2024
TOTAL COST 15,462,766 15,462 7
X 1 EAKDOWN
. EXPENDITURE LAND
u BREAKDOWN ENGINEERING TESTING acouismon || comsTRUCTION OTHER TOTAL
RIOR BDGTS 740,000 11,497,766 12,337,
18- 2020 725,000 725,
2021 750,000 750,
1-2022 750,000 750,
2023 1,000,000 1,000,
3-2024
BEYOND 2024 ol
OTAL COS5T 740,000 Q Q 14,722,166 i 15 452, TaE|

[Sewear ling rehabilkation

PHﬂdEﬂT ﬁPEﬂIF’IGh‘I’!DHE

PROJECT JUSTIFICATION:

{Fepair, reling or replace deterorabed mains, manholes and serdces thet are denlified as causing excess infiliration and
flow imlo this collection system. This praject addresses our entire ocollection sysiem. Increased cos{ afs bo Ensura
PA compliancs in saming years. We hawe recahvad corespandence for the EPA ufging the reimplamanation of b peogram

PROJECT PRIORITY: &
START DATE: On Golng EST TIME TO COMPLETE: Az Meedad
OPERATING BUDGET EFFECT:

o | NONE N/& - SEE DETAIL
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AL IMPROVEMENTS PROGRAM
PROJECT CATEGORY:
Wastewater
[COUNCIL DISTRICT #
DEPARTMENT:

Wastewater

a1 =
[PROJECT TITLE:
Collection/Treatment Painting Project
|PROJECT NUMBER: 810804
IDMEMH:

A

Liilities

PROJECT BUDGET
REVENUE BREAKDOWN

REVEMNUE
SOURCES

Utility Revenus
Bands 2014

REVEHUE
BONDS 2013

FUND

TOTAL

FRIOR BDGTS

575,676
5T5.ETE

110,000
110,000

L o
22T 047

1,825,000
a2,y

0

o

2,277

12,277

1,138, 334 i, 825,00

Eur.u_ COST 575,676 110,000
ENDITURE EREAKDOW

7
EXPENDITURE ' LAND

CONSTRUCTION OTHER TOTAL

1,817,000

TESTIG
18,000

BREARDOWN EHGINEERING ACQUISITION
FRICA BDGTS 160,000
18- 2020
[2020-2021
02 1-2022
0222023
[2028-2024
BEYOND 2024

TOTAL COST

1825, 000

q
18,000 i 1,617,000 o T.Hﬁ.m

PROJECT SPECIFICATIONS

ainting of bulldings & equipment af the following localicns: Casscn Sdreet Lif Station, Masonis Drive L Station, Ataood Lift Staticn,
In=Plant Lift Station, Sludge Thickaner Tanks snd Sludge Hepper at Scfds Handling Buiding

PROJECT JUSTIFICATION:
Paint on thess strochones end pqupmend |5 severely detariorated. Work B nesded 1o maintain struciural integrity

PROJECT PRIORITY: A
START DATE: 2019 EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:

X MIA i SEE DETAIL

NONE
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PROJECT CATEGORY:
Lift Station Upgnadea Waslewaler
[PROJECT NUMBER: 811501 COUNCIL DISTRICT # NI
”DWIEII‘JN: DEPARTMENT:
Utilities Wastewaler
—
PROJECT BUDGET
R B
REVENUE UTILITY
M SOURCES FUND TOTAL
tmm BDGTS 635,000 £35,000
RIOR EXP i
ET CM 855,000 635,000
18-2020
nH 720,000 20,000
13022 zau.um‘ 220,000
2023 250,000 250,000
3-2024
BEYOND 3034 0
AL COST 1,325,000 1,325,000
EXFENDITURE BREAKDOWRMN
EXPENDITURE LAND
BREAHKDOWHN EHMGINEERING TEETHNG ACHESITION CONETRUCTION OTHER l TOTAL
R BDGTS 535 000 625, 000
2015-2020
030208 1 204,000 720,
70212022 230,000| 20 E
2022-2023 250,000 250,
[F023-2024
BEYOND 2024 "
TOTAL COST 0 0 0 0 1,32%,000 T.‘!Ejﬂ
| | I | I

EEE ECT §F‘EEIFIE§TIHH5
Instaiiation of modern abowe-grownd duplex pump package with high capacity pumps al Good Earth, Clarmon!, Twin Bridges Road, Morh

Willage, Briarawcod, and Landmark Lift Stafions

PROJECT JUSTIFICATION:
wisting pumps ath thess stalions ans inefhcent and have to be frequantly repained

PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
| NONE it NiA G cEE DETAIL
— CITY OF ALEXANDRIA
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ET A 2019-2020/2023-2024 CAPITAL IMPROVEMENTS

PROJECT TITLE: PROJECT CATEGORY:
in-Plant Lift Station Stand-By Power Wastewater
IPROJECT NUMBER: 811601 COUNCIL DISTRICT # [ TY
DIVISION: DEPARTMEMNT:
_ l..'lﬁl'rt:'e;r. Wastewater
PROJECT BUDGET
" REVEMLUE BREAKDOW -
REVENUE UTILITY
SOURCES I l FUMD TOTAL
IOR BOGTS 256,400 256 400
r"':'ﬂﬂ EXP 255,085 255.085
[BUDGET cio 1,318 1,314
2019-2020
202021
2021-2022
2022-2023
20232024
BEYOND 2024 0
TOTAL COST T5E DD 256 400
EEPEHEITHEE BREAKDOWMN =
EXPENDITURE LAND
BRE AR DOWN EMGINEERI®MG TESTING ACOUISITION COMSTRUCTION OTHER TOTAL
PRIOR BDGTS 21,400 1,000 34,000 2504
2018-2000
2OR0-2021
Flury Bl
20222023
2023-2024
BEYOHD 2024
TOTAL COST 21,400 1,000 al 234,000] [ 256,
I
PROJECT SPECIFICATIONS
DESCRIPTION
ddition of Stand-By Powar Linit at Treatmend Plant |n-Plant L& Sieton

PROJECT JUSTIFICATION:
n the event of natural disaster and electrical power is unavailabie, this will ensure normal treatment of our wastewater without
mierTuptian.

PROJECT PRIORITY: A
START DATE: 2018 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT: _
SR NONE X UL A S oFF DETAIL
CITY OF ALEXANDRIA 4
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”FF!'DJEET TITLE:

019-2020/2023-2024 CAPITAL IMPROVEMENTS PROGRAM

Samiown Lift Station & Foroe Main

|PROJECT CATEGORY:
Wastewater

PROJECT NUMBER:

811603

COUNCIL DISTRICT #

DIVISION:

Utilities

DEPARTMENT:
Wastewater

PROJECT BUDGET

REVENUE
SOURCES

REVENUE EREAKDOWN

UTILITY

FUND LN

7
STATE DEGQ

TOTAL

PRICR BDGTS
PRIOR EXP

100,000 1,118,546
&1,176| 1,118,546

1,214 5455
1,160.7

BUDGET &0

58,824 [

58,82

2019-2020
020-2021
202 1-2022
[2022-2023

0213024

BEYOMD 2024

AL COST

EXPEMDITURE
BREAKDOWN

ENGINEERING

TESTENG

100,000 1.1 18, 546)

1,219,546

NDIT

DOWN

ACOUISITION || CONSTRUCTION OTHER

TOTAL ||

PRIQR BOGTS

1,210,548

1,215 S48

2015-2020
2020-2021
ad-2oad
0222023
202 3-20 24

BEYOND 2024

TAL COST

1,218,546 L]

1,218,

S — R

eplacement of existing lift station and foroe main

SPECIFICATIONS

PROJECT JUSTIFICATION:
[Exdsting lift statlon was consbracied in the aarly 19708 arnd has had rumerous repairs in recerd years. Existing force main i cast inon and
jhas had numergus failures due fo ackiic soil condilons and will be replaced with a PE forca main,

PROJECT PRIORITY:

START DATE:

ERATING BUDGET EFFECT:
NONE

2017

A
EST TIME TO COMPLETE: 2 Years

¢ MIA,

SEE DETAIL
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2018-2020/2023-2024 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Wastewater Main Repl-Legacy System Wastewater
PROJECT NUMBER: 811701 COUNCIL DISTRICT # MIA
DIVISION: DEPARTMEMNT:
Utilities Wastewater
FROJECT BUDGET
REVENUE BREAKDOWHN
REVENUE UTILITY
EOURCES FUND TOTAL
RIOR BDGTS 801,000 501,
R EXP 176261 375,281
DGET G0 125730 125,73
{z019-2020
2030-2021 850,000 850,
90121 2022 650,000 850,
2022-2023 650,000 G50,
2023-2004 850,000 850,
BEYOND 2024 ol
TOTAL COST 3,101,000 3,101, 000l
—_—
EXPEHDMTURE LAND
BAEAKDOWN ENGINEERIMNG TESTING ACOUISITION COMNSTRUCTION OTHER TOTAL
[PRIOR BDGTS 501,000 &01,0004
18-2020
2024
1-2022
-2
-20124.
BEYOND 2024
OTAL COST

]
PROJECT SPECIFICATIONS

|Em axisling wastewainr mains in tha grea genarally bounced by the Red River. Les Siresl, Bokon Avenus. and Rapides Avanus.

(PROJECT JUSTIFICATION:
Thits will replace the uiity infrastructune B ane of the oldest areas of tha Cily.

ROJECT PRIORITY: A
TART DATE: Ongaing EST TIME TO COMPLETE: Ongoing
PERATING BUDGET EFFECT:
MONE X _ M, SEE DETAIL
CITY OF ALEXANDRIA
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PROJECT CATEGORY:
Vehicle Storage Building Wastewater
PROJECT NUMEER: B11801 COUNCIL DISTRICT # A
DIVISION: DEPARTMEMNT:
Liilities Wastewater
PROJECT BUDGET
* REVENUE BREAKDOWM
REVEMUE UTILITY
N SOURCES I FUND TOTAL ||
| MOR BOGTS 275,000 m.uoj|
IOR EXP
[BUDGET cin 275,000 275,
0192020
201202021
2021-2022
R022-2023
2003, 2024
BEYOMD 2024
[TOTAL COST 275,000 275,000
EXPENDITURE BREAKDOWN
LaRD
ENGINEERING TESTING AComSIToN || CONSTRUCTION OTHER TOTAL
275 000 278,000
3023-2004
BEYOND 2024 [’
TOTAL COST 0 i} 0 0 275,000 275,
PROJECT SPECIFICATIONS
PR P M:
placement af CMU wall and roofing at the Wastewater Treatment Plant shop and vehicle sicrage area.
PROJECT JUSTIFICATIOM:
sting wall and roofing are severely deterarabed and in need of replacement.
ROJECT PRIORITY: A
TART DATE: 2020 EST TIME TO COMPLETE: 1 Year
PERATIMG BUDGET EFFECT:
GRS NONE x HEHT NAA, il SEE DETAIL l

CITY OF ALEXANDRIA
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Dechlonnation Facility Improvements

VWastewaler

IPROJECT NUMBER: A

COUNCIL DISTRICT & A

DIVISIHON:
Litidlities

DEPARTMENT:
Wastewater

PROJECT BUDGET

REVENUE
HOURCES

FUND TOTAL

IPRIOR BOGTS
IPRIOR EXF

IBUDGET Gl

S

018-2020
20202021
202 1-20F2
[2022-2023
20230204

218,000 218,

BEYOMD 2024

AL COST

EXPENMDITURE BREAKDOWMN

EXPENDITURE LAND

215,000 215,

CONSTRUCTION DTHER TOTAL

BREAKDOWHN ' ENGINEERING TESTING ACDLNSITEON
R BOGTS

19-2020
A-2021
3-2023
[2022-2023
Ll -2iE4

215,000| 215 000{

BEYOND 2024

[TOTAL COST 0 0

o i 215,000 215,

I ] |

eplacement of existing dechiorination equipment

ROJECT JUSTIFICATION:
ng faciity back into service,

PROJECT PRIORITY:

211

A

START DATE: 2020 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
e MONE 6

i NUA i szt SEE DETAIL




SHEET A 2018-2020/2023-2024 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE:

PROJECT CATEGORY:

Aerator Mooring at Treatment Plant Vastewater
PROJECT NUMEBER: MiA COUNCIL DISTRICT & NIA
DIVISION: DEPARTMENT:

Wastawatey

Ltilities

FROJECT BUDGET

HE'H"EHHE EREAKDOWN
—

REVENUE UTILITY
S0URCES FUND TOTAL

ﬁﬂlm BOGTS

RIOR EXP
[BUDGET C/o
[2015-2020
2020-2021
2021-2022
2022-2023
2023-2024
BEYOND 2024 875.000] ﬂ?ﬁ.g
[TOTAL COST A78,000] 875,

EXPENDITURE BREAKDOWN

EMGINEERING

BEYOND 2024 B75,000] B‘.’E.I:Iﬂl:ﬂ
OTAL COST | ] i ] 875.000] 875,000

PROJECT SPECIFICATIONS

eplacemeni of Aemabor mooring sysbem at the Wastewaber Treabment Planl

PROJECT JUSTIFICATION:
crecsote pilings used &s mooring paints on the aelators have severely deteriarabed fram eapoduns o the elamants.

[PROJECT PRIORITY: A

START DATE: MIA EST TIME TO COMPLETE: M/A

OPERATING BUDGET EFFECT:

! i NONE X A, SEE DETAIL
CITY OF AL
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PROJECT TITLE: PROJECT CATEGORY:
Windemere Lift Station Gravity Sewer Wastewatar
PROJECT NUMBER: M8 COUNCIL DISTRICT # S
DIVISION: DEPARTMEMT:
Uiilities Wastewater
PROJECT BUDGET
REVENUE BREAKDOWHN

REVENUE UTILITY
SOURCES FUND TOTAL

BEYOND 2024 1,582,000 1542, 000
OTAL COST 1,852 000] 1,582,000}
EXPENDITURE BREAKD
EXPENDITURE LAND

BREARDOWH EMGINDERING TESTING ACOUISITION || CONSTRUCTION OTHER TOTAL
IPRICR BDETS 0
[2018-2020
20202021
200 1- 2032

2305

32024
BEYOND 2024 238.000] 1,000 1720001 1.175,000] 1,883,

OTAL COST 238,000] 1000 172,000 1,175,000 1,682,
| |

PROJECT SPECIFICATIONS

|Ennrumn of @ 24° Trunx Grawity Sewear (o imingie the Windmere Lift Station..

IPROJECT JUSTIFICATION:

This will eliminate the severely hygraulicaly cveripaded YWindemans LS Fatan. Will also faciitate Nows fram Chafes Park LR Stabon in the I
uture planned Wesi Alexandria Treatment Pland, and ebéminate nan-compliance dunng heavy minfall svents.

ROJECT PRIORITY: A
ART DATE: N/A EST TIME TO COMPLETE: N/A
PERATING BUDGET EFFECT:
NOME X A _ . SEEDETAL
CITY OF ALEXANDRIA

213



EuEET é 2019-2020/2023-2024 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
Engine Replacement-Jones St Lift Station Wastewater
PROJECT NUMBER: MIA COUNCIL DISTRICT # MIA
DIVISION: DEPARTMENT:
Liilities Wastawatar
PROJECT BUDGET
REVEMUE BEREAKDOWMN
REVENUE I I uTiLTY ||
BOURCES FUND TOTAL
PRIOR BDGTS o
PRICA EXP of
BUDGET C/0 [
2018-2020
2OE0-2021
202 1. 2022
20222023
20232024
BEYOND 2034 2,400,000 2,400,
TOTAL COST 2. 400000 2,400

ACCURSITION || CONSTRLICTEON

021-2022
H0de-2023
(0252024
BEYOND 2024 204,000 2,116,000 2400, Y
TOTAL COST 204, O Q ﬂi;r [t 2,118,000 UWE'

PROJECT SPECIFICATIONS

||H-u|ﬂmm=ﬂl af {Z) 500 HP Waukesha High Waler / Siand By Engiras

PROJECT JUSTIFICATION:
g engines were inslalad in he aaty 1870 and are becoming unrekable.

PROJECT PRIORITY: A,
START DATE: MIA, EST TIME TO COMPLETE: N/A

OPERATING BUDGET EFFECT:

NONE e N SEE DETAIL I
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A=
PROJECT CATEGORY:
Martin Park Flood Control Stand By Power Wastewater
IPROJECT NUMBER: NiA COUNCIL DISTRICT # 2

DIVISION: DEPARTMENT:
Itilities VWastewater

PROJECT BUDGET

REVEMUE BR M =
REVEMUE UTIITY
SOURCES FUND TOTAL

R BODGTS
FRIOR EXP j
[BUDGET CJo o 0|
2019-2020
2020-2021
(20212022
[2022-2023
2023-2024
BEYOMND 2024 156,000 1
TOTAL COST 158,000 158
EXPENDITURE EREAKDO

TESTING ACCARSITION || CONSTRUCTION OTHER TOTAL

ENGINEERING

Eh019-20320
(20 20-2021
U 1-20Ed
2022- 2023
20232024

BEYOND 2024 18,000 2,000 135,000] 158,

IIEAL COST 18,000 2,000 al 135 000| q 156,

PROJECT EPEGI-F[EA.TEN&
CRIPTION:

stallation ol backup generaior capable of T2 haws of continwows operation wilhout refueling. Generabor would have the capacity ba Fun
3 endsting electnic siorm waber pumps.

PROJECT JUSTIFICATION: I
[Stand by power gansration it nesded in the evant of power loss dunng inciment weather condibons

PROJECT PRIORITY: A
TART DATE: NIA EST TIME TO COMPLETE: N/A
PERATING BUDGET EFFECT:
s NONE Xi i SEEDETAIL
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— -l - - ' : MIEN T <
PROJECT TITLE:; PROJECT CATEGORY:
Traatment Plant Roadway Lighting Wastewater
(IPROJECT NUMBER: MiA, COUNCIL DISTRICT # NI,

DIVISION: DEPARTMENT:
Litilities Viasiewater

PROJECT BUDGET
REVEMUE BREAKD

SOURCES

OR BOGTS
R EXP

DGET ¢
192020
[0A0-2021
[2021-2022
[2022-2023
20252024
BEYOND 2024 AT5,000 ATA
TOTAL COST a5, 000 aT6)
NDITURE BREAKDOWM
EXPERDITURE LAND
BREAKDOWN EMNGINLERING TESTING ACQUISITION || COMSTRUCTION OTHER TOTAL

=
REVEMUE I

BEYOND 2024 3,500 351,500 375,000))
TOTAL COST 23,500 i 1] 351,800 1] 375, 000)

PROJECT SPECIFICATION

PROJECT DE | :
piscament of roadway access Bghting at the Waslewater Treatment Plant

PROJECT JUSTIFICATION:
ing lghting was instalied in the 1970's. Replzcement will be with modem HE ghtng providing safes access around the Plan

PROJECT PRIORITY: A
START DATE: N/A EST TIME TO COMPLETE: M/A
OPERATING BUDGET EFFECT:

NOMNE 3 N, HEEEH A ep e METAN
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2019-2020/2023-2024 CAPITAL IMPROVEMENTS PROGRAM
ROJECT TITLE: PROJECT CATEGORY:
Highway 28 W Sewer Improvements Wastewater

(IPROJECT NUMBER: NJA COUNCIL DISTRICT # 1.5
||DWISIIJH1 DEPARTMENT:
Utlities Waslewaler

PROJECT BUDGET
REVENUE BREAKDOWN

UTILITY
FUKD TOTAL

S

20212022
[2022-2023
Sa3-2024

BEYOND 2024 1,670,000 1,670,
[TOTAL COST 1,570,000 1,570
R S — ———————

EIF‘EHE! EH EE EEAHDDWN )

EXFPENDITURE I LAKD
BREAKDOWN ENGINEERING TESTING ACOUISITION I CONSTRUSTION OTHER TETAL
RIOR BDGTS o
18-20120
20-20H
2i-2022
F0z2-2023
2073-2024
EEVOND 2024 122,000 8,000 80,0600 1,350,000 1,570,000
TOTAL COST 122,000 8,000 BO,000 1,360,000 0 1,570,000

I ]

PROJECT SPECIFICATIONS

ON:
nstruction of &, 12°, and 15" gravity sewer mains, as Packagas & of tha mulli-phased Highway 28 West Sewer Project,

——

PROJECT JUSTIFICATION:
andonment of it stations along Highway 28 West will decreass O & M costs. Stations to be abandan include: Links Lt Station, John Eskaw,

Wind and Louisiana Special Education Cenler

PROJECT PRIORITY: A
START DATE: NIA EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:

NOME DR Mt i i SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A 2019- -
IFRGJEET TITLE:
fiain Lift Stations Renovation

Wastewatar

L IMPROVEMENTS PROGRAM

PROJECT CATEGORY:

IPROJECT NUMBER:

MiA,

COUNCIL DISTRICT #

253

DIVISION:
Utiltias

FROJECT BUDGET

DEPARTMENT:

Wastewater

REVENUE
SOURCES

=

UTILITY
FUND

TOTAL

RIOR BOGTS
RIQR EXP

TG

£

182020
20-2021
0212003
20 X2-2025
2023-2024

BEYOND 2024

4,148,000

4,148,000|

TOTAL COST
1L

EIPENDITLIHE BREAKDOWN

EXPERMTLRE
BREAKDOWH

ENGIHEERING

TESTING

LAND
ADQUISITHON

4,148,000

4,148, 000{|

COMSTRUCTION

OTHER

TOTAL

RIDR BOGTS

19-2020
20221
2021-2022
022023
20232024

BEYOND 2024

518,000

15,000]

3,615,000

4,148, 000]

TOTAL COST

518,000

15,000] 0

| ]

3,615,000 o I.14!.H|

M:

PROJECT SPECIFICATIONS

apar nancwvabicns to Masaonic Dyive, Casson Street, and Upper Thind Lift Siations. These are 3 of the 5 major kR stalions thal move wasiewater
rough ihe Collection System to the Treatment Fland.

PROJECT JUSTIFICATION:
These stations were constructed In the 1570 and have exceeded their useful design lile. Renovalions and capacsy upgrades are needed 1o
[freamadais currant and future fows.

PROJECT PRIORITY:
START DATE: A

PERATING BUDGET EFFECT:

A

EST TIME TO COMPLETE: N/A

218

[y s

SEE DETAIL




..
W Sandy Bayou Flood Control Stand By Wastewatar

PROJECT NUMBER: MIA COUMCIL DISTRICT &
DIVISION: DEPARTMENT:
LHilities Wastewaler
PROJECT BUDGET
REVENUE BREAKDOWM
REVENUE UTILITY

SOURCES FUND TOTAL
|PEIDR BDGTS

PRIOR EXP
BLUDGET i}
204 9-2020
T020-2021
212022
[2022-2023
2023-2024
BEYOND 2024 B8 000
[TOTAL COST 545,000
EXPENDITURE | LAND
BREAMDOWH ENGINEERING TESTIHG ACCABSITION CONSTRUCTION OTHER TOTAL
|PRIGR BDGTS
[0 19-2020
[2020-2021
[2021-2022
20F2-2023
M2E-2024
BEYOND 2024 58,000 7.000] 471,000}

TOTAL COST B3, 000) 7.000| n! 1?1.um| i

PROJECT SPECIFICATIONS

Ilnﬂnﬂﬂmm ol & backup penerators capable of 72 hours conbinuous aparation wahout rafualing

518

EIE

PROJECT JUSTIFICATION:

red by pawar is pesded in the event of power loss during incliment weather conditions. This will prevent widesproad flocding of the senice
=a during an unexpacted power cutage

ROJECT PRIORITY: A
TART DATE: NiA EST TIME TO COMPLETE: N/A
PERATING BUDGET EFFECT:

NOME B ST s G oFF DETAIL




Downicwn Sewer Line Rehab Wastewmater

|[PROJECT NUMBER: NIA COUNCIL DISTRICT # 3
DIVISION: DEPARTMENT:
Utilities Wastewater I
PROJECT BUDGET
_ REVENUE BREAKDOWN
UTILITY
FLUND TOTAL
o
201 5-2030
2020-2021
202 1-2022
[2022-2023
0332024
BEYOND 2024 8,000,000 6,000,000]
Wmar_ 5,000,000 5,000,004
EXPEND E BR WHN
EXPERDITURE L&MDY I _“
BREAKDOWH ENGINDERB TESTING ACOQLISITION CONSTRLCTION QOTHER TOTAL
IPRIOR BDGTS
201 G200
[2020-2021
2021-2022
20222023
(02 3-2024
BEYOND 2024 §,000,000 8,000,000
OTAL COST [ ] [ 0 8,000,000 _B.lﬂn-:l.l:-:lm

I -
fehabilitafion and meplacement of exiting dovwnbown sewer mains,

PROJECT JUSTIFICATION:
xisiing lines ware consiructad in tha labe 1800's and earty 1900's. Along with baing pged, some rraing are undensized far the currenl
acily thay canry.

PROJECT PRIORITY: A
START DATE: M EST TIME TO COMPLETE: N/A

OPERATING BUDGET EFFECT: . -
- NOME X A . HE T SEE DETAIL
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West Alexandria Treatment Plant

PROJECT CATEGO
VWastewaler

RY:

[PROJECT NUMBER:

i e

|[COUNCIL DISTRICT #

MIA

DIVISION:

Utilities

DEPARTMENT:

PROJECT BUDGET

VWastewater

REVEMUE
SOURCES

UTILITY
FUMND

TOTAL

IOR BOGTS
PRIDR EXP

N

BUDGET &0

[3019-20:20
0a0-2021
g 1-202d
20222023
20 23-2 024

BEYOND 2024

57.910.000

[TOTAL COST

EXPENDITURE
BREAHDOWH

ENGINEERING

TEETING

MO
LB

ACCARSITION

57,810,000

REAKDOWN

COMSTRUCTION

DTHER

&7.910;
a7, 810,

TOTAL

PRIOR BDGTS

2018-2020
2020-2021
3022022
20122.2023
2023-2024

BEYORD 2034

87 810,000

57,910,000

[TETAL COST

i I e

57,810,000 5?.51!:.@

PROJECT §=E1Fm1nnns

Emmm:
risl

ructian of a new \Wasiewater Treatment Plant to serve wasd Alssandria

PROJECT JUSTIFICATION:
new plant is needed dus ba the growth of Bhe City in @ westaand deection

ROJECT PRIORITY:

TART DATE:

PERATING BUDGET EFFEC]
: : #i NONE

NIA

T:

A

EST TIME TO COMPLETE: MN/A

b

221

MIA

| SEE DETAIL
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Perimeter Fence Treatment Flant Wastewsler
((PROJECT NUMBER: MNIA |COUNCIL DISTRICT # MNIA

DIVISIOM: DEFPARTMENT:
Ltilitias Wastewater

PROJECT BUDGET

REVEMUE BREAKDOWN
REVENUE l UTILITY

S0URGCES FUND
FRIOR BOGTS
PRICR EXP
BUDGET C/O
201 8-2020
2020-2021
2021-2022
0232023
202352024
BEYOND 2024 356,000
TOTAL COST 356,000
EXPENDITU DOWN
EXPENDITURE LAND
BREARDWH EHGINEERING TESTING ACOUISITION || CONSTRUCTION OTHER TOTAL
[PRICR BOGTS ol
2019-2020
2020-2021
20212022
2022-2023
2023-2024
BEYOND 2024 48,975) 1,750 305,275 3560004

TOTAL COST 48,975| 1.780 ol o 305,275 356,000
i | | ]

EWEEI SPECIFICATIONS

ECT D RIPTION:
lnce exisling parmeter fance

PROJECT JUSTIFICATION:
xwisting fance is badly deledorated and damaged by irees &nd undangrowih.

ROJECT PRIORITY: A

START DATE: NIA EST TIME TO COMPLETE: N/A

OPERATING BUDGET EFFECT: ) :

i S MONE X NA | SEE DETAIL

CITY OF ALEXANDRIA = = 0
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i | =

PROJECT CATEGORY:
Wastewater

PROJ
Treatment Plant Drainage

(PROJECT NUMBER: MN/A COUNCIL DISTRICT # MiA,

DEPARTMENT:
Wastewater

(DIVISION:
Litilifes

PROJECT BUDGET

REVENUE BREAKDOWN

UTILITY
FUND

REVEMUE
SOURCES

RIOR BOGTS
Emnn EXP

[lBUDEET o 0

2015-3030
2 020-2021
202 1-2022
2022-2023
(202 3-2024

BEYOND 2024 455,000

465,000}

[TOTAL COST

— — EXPENDITURE BREAKDOWN

-i-BE.L'H}IJl lH.El

EXPENDITURE
BREARDOWH

LaND
ACQUISITION

EMGIMEERING TESTING CONSTRUCTION OTHER TOTAL

IPRIOR BDGETS

201 83020
2020-2021
202 1- 3032
2002 -0 R
202 3-2024

BEYOND 2004

85,000

400,000

TOTAL COST

85,000

0

&0, 000

455,
455,

1 e 1

e

T SPECIFICATIONS

placement of 54" axisting drain undar Kansas City Southeen Rallroad ab the Treaimen Plan.

PROJECT JUSTIFICATION:
wigting drainage urder rafroad is inadeguats. With proposesd storm water regutation af the Wasbewater Treatmend Plant, this project is
fio move sioerrwater iheough the Plant

A
EST TIME TO COMPLETE: N/A

ROJECT PRIORITY:
START DATE: MIA
OPERATING BUDGET EFFE_ET:

- NONE X NIA " SEE DETAIL

A
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- /2023-2024 CAPITAL IM RAM
PROJECT TITLE: PROJECT CATEGORY:
Calvert Street Lift Station & Gravity Sawer Wastewater
FROJECT HNUMBER: MiA, COUMCIL DISTRICT # 1.5
DIVISION: DEPARTMENT:
L Utilities Wastewater
PROJECT BUDGET
REVENUE BEREARKDOW
REVENUE UTILITY
S50URCES FUND TOTAL
RICH BDGTS
I:mmt EXP
BLUDGET CA 1] |
201 8-2020
26120-2021
2021-2022
20322023
2023-2024
BEYIOND 2024
[TOTAL COST

=0 RS

EXPENDITURE BREAKD

ENPENDITURE LAk

BREAMDOWH EHEIHEEHIH-E-I TESTIMNG Iﬁ:mﬂlﬂﬂ CONSTRUCTION OTHER TOTAL
IPRICE BOGTS
201 8-2020
0 0-2021
[2021-2022
2022-2023
2033-2024
BEYOND 2024 680,000] 8.500] 5,810,500 &,800,

TOTAL COET 580,000) .500] 0 5,810,500 Ly 6,600,
I | | i ]

PROJECT SPECIFICATIONS

ROJECT DESCRI N:
padruchion af & mew it ata8an at Calvert Strest and & 15° Grawvity Sewer Main along Cokssum Boulsvard to Heyman Lang

[(PROJECT JUSTIFICATION:
[This i 8 phase of the Wesd Alscandria VWastewaber Traatrmsant Plant & wil eliminate & existing [t siations along Colseum Bodevard and
lproride: gravity sewear sedvice 1o Calver Shneal

ROJECT PRIORITY: A
START DATE: NI EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:
S NONE baht e T Y | SEE DETAIL

A
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2019-2020/2023-2024 CAPITAL IMPROVEMENTS BUDGET

850701
880702
851801
Ba1E02

TABLE NTENTS

OTHE

Tebephone Netwark Upgrade

GIS System/GPS Eguipment

Cily Hall Datacenter Battery Backup
Council Chambers Broadcast Upgrade
Lty Civision Central Office

PAGE
228
228
230
23
232

CITY OF ALEXANDRIA
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Lt |

' PROJECT SALES || ADVAL |l ADVAL || FEDERALY STATE
| IDENTIFICATION TAXES TAX-14 || TAX-18 || FUMDE || FUNDS

[Telephone kehwork Upgrsde

180,003 180,000

[Tonal Oghar =] 1] o =} 1] 180,000 a 180,000
[Tatal Litility Capital ] U] o =] &34 000 6811000 i T.242.000
= EEmmEAAEE SEESEESEE GEeEESSdEE GEGSLEEEEd LESSSEEEEEER

226



FROJECT
IDENTIFICATION

BUDGET

eio !19-:111

" Pt Heamiar io be Aaaigred

@ Wew or Fevissd Projech
i Prigons 10 [ Chpaag

CITY OF ALEXANDRIA
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a a Lra ey
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-2024 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Telephone Network Upgrade Other

IPROJECT NUMBER: 850701 COUNCIL DISTRICT # NIA

DIVISION: DEPARTMENT:

Finance Various
) PROJECT BUDGET
REEVENUE EREAKDOWN
REVENUE S I UTILITY
|| SOURCES FUND TOTAL
RIOR BOGTS 3,242 410 3.242.410

|Eman EXP 3,081,342 3,081,342
lBUDGET Cio 161,068 161,068
2019-2020 180,000 180,000]
2020-2021

2021-2022

POP2.2023

2023-2024

BEYOND 2024 of
TOTAL COST 3422410 3,422,410]

___EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWRN ENGINEERING TESTING ACCLASITION COMSTRUCTION OTHER TOTAL

[PRIOR BDGTS 3,242 410 3.242 410]
[2018-2020 180,000 180,000]
2020-2021

2021-2022

2022-2023

2023-2024

BEYOND 2024 ol
TOTAL COST 3,422,410 3,422 410]

|

PROJECT SPECIFICATIONS

FROJE %
pgrade existing telephone network to be self raliant. VWill allaw phong communications between il city facilitias o continue without
internuplion in service from Bell South is lost.

PROJECT JUSTIFICATION:

Eliminate dapendence on Bell South and problams with old phane lines that Bell South refuses to replace. Creates redundancy whese a
nale paint of fallure will not effect telephone netwark. All sites will be capable of running on their own without being connected to
ity Hall. Mo limitations on voice cafls bebween facities. All facilties would have features that the cantral switch has. All future upgrades
n ba dana at once instead of at aach diffarant faciity. Upgrades can be done without shutting down the lelephone network.

PROJECT PRIORITY: A
START DATE: Cingoing EST TIME TO COMPLETE: As Neaded
OPERATING BUDGET EFFECT: :

L NONE R YT Zi.':'i"gj"..,:"'}f SEE DETAIL




AL IMPROVEMEN
PROJECT CATEGORY:

GI§ Systerm/GPS Equipment Other
PROJECT NUMBER: asoTo2 COUNCIL DISTRICT # MIA
IDIVISION: DEPARTMENT:
I Utilities Various “

~ PROJECT BUDGET
REVEMUE B WHN
REVEMUE LTILITY
SOURCES FUND TOTAL
RIOR BODGTS 1,710,500 1,710,
RIOR EXP 1,405, 501 1 405,801
[IBUDGET ¢/ 404,809 304, B9
of
1,710,500 1.?!ﬂ.ﬂ|
S EXPENDITURE B-ng
AR
ENGINEERING TESTING ACCLNSITION CONSTRUCTION OTHER TOTAL
1,710, 500 1.710.5
1,710,500 'I_'H-l]-g
—=|1=F ———

reate a GIS sysbem fof &ty wide usage

PROJECT JUSTIFICATION:
is curenlly withgut GIS sardce. This praject will enhance pperatiang in Eleciric, Water, Gas, Wastewater, Enginsering, Finance, Stresis,
rafe, Buikding inspeciion, Police and Firg by identifying ach 811 address. existing ufiities, streets, and drainage streciures

PROJECT PRIORITY: A
START DATE: Ongaing EST TIME TO COMPLETE: As Needed
PERATING BUDGET EFFECT: | = |
H ~ NONE X ONIA i SEE DETAIL
——— ——— W ——— =
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SHE 2019-20 3-20 PITAL
PROJECT TITLE: PROJECT CATEGORY:
City Hall Datacenter Battary Backup Other
PROJECT NUMBER: BE1801 COUNCIL DISTRICT # MiA
IVISION: DEPARTMENT:
I Finance Various
—
PROJECT BUDGET
REVENUE EREAKDOWN
REVENUE UTILITY
SOURCES FUND TOTAL
150,000 150,
98,890 99,
50,110 50,110)
BEYOND 2024
DTAL COST 150,000 150,
— ——— e
KDOWMN ==
EXPENDITURE LAND n
BREAKDCWH EMGINEERNG TESTNG acausmon || consTRUCTION OTHER TOTAL
[PrRIOR BDGTS 15ﬂ.l:rﬂﬂ' 150,
018:2020
0120-2021
021-2022
22.2021
2024
BEYOND 2024 o
AL COST o 50,000

ROJECT JUSTIFICATION:
wirant squipment is aging, essening the eatimated up time it can provce.

START DATE:

OPERATING BUDGET EFFECT:
e NONE - g

ROJECT PRIORITY:

2018

A

EST TIME TO COMPLETE: 1 Year

230

/A

SEE DETAIL
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PROJECT CATEGORY:
Council Chambers Broadcast Upgrade Other
PROJECT NUMBER: 861802 COUNCIL DISTRICT # MiA
DIVISION: DEPARTMENT:
Finance Varous
PROJECT BUDGET
REVENUE BREAKDOWN e
REVEMLIE UTILITY
I FUMD l TOTAL
125.l:mt 125,
104,710 1m.m
20,280 20,290/
BEYOMND 2024 &
AL COST i 125,000 1:&%
EXPENDITURE BREAKDOWN
EXPEMMTURE LAND
BREAKDOWN ENIMEERIMNG TEETING ACOUSITION CORSTRUCTION OTHER TOTAL
RIOR BDGTS 125,000 125,000
182020
2021
{-2022
223
32024
BEYOND 2024 0
OTAL COST 128,000 12:5E|
| | I

PROJECT SPECIFICATIONS
N

eplace City Council Chamibers video broadcasting sysbam.

PROJECT JUSTIFICATION:

mmares ane over 15 years odd and nearing end of usalul Ha.

wisting myslam is due for replacement. Video servers and disk storage have requinsd mamnienence or replacement muRiple fimeas recenlly.

PROJECT PRIORITY: A
START DATE: 2020 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT: =
NONE RS S M, : - SEE DETAIL

= CHYOFALEXANDRRA
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ILHility Division Central Office Oiher
PROJECT NUMBER: MIA COUNCIL DISTRICT &
DIVISION: DEPARTMENT:
| Utilities Various
PROJECT BUDGET
REVENUE B
i I UTILITY
FUND TOTAL

£25,000

£25. 000}

625,000

Hﬁ.ﬂﬂﬂﬂ

BREAMDOWN ENGINEERING

EXPEND REAKDOWN

LAND
TESTING ACTMNIITION CONSTRIFCTION OTHER

TOTAL H

BEYOND 2024

75,000

550,000]

525,000

[TOTAL COST

5,000

550,000)

st.ﬂ

——p——

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:

iConsiruction of dedicated office for Utility Dudision Managament and suppart staff

PROJECT JUSTIFICATION:
[Placement of managemant and staff at a single location,

ROJECT PRIORITY:

TART DATE: MIA,
PERATING BUDGET EFFECT:

A
EST TIME TO COMPLETE: N/A

NOMNE X WA

—WW_

232

SEE DETAIL




Q. MUNICIPAL TRANSIT



2019-2020/2023-2024 CAPITAL IMPROVEMENTS BUDGET

TOET0E
ToaT0n
ToaTia
ToaT
ToaT1Z
ToaTN
TogvFaa
TOaT23

TABLE OF CONTENTS

MUNICIPAL TRANSIT

Surveillance Equipment
AL, Vans

Replace Support Vehiclas
Wizt Shop Equipment
Buses

Copier

Terminal Improvemeants
Radio Upgrades

FAGE
236
237
23B
238
240
241
242
243
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%
|| COMBINED CAPITAL PROJECTS ||

PROJECT
IDENTIFICATION TOTALS
¥ 150,500 BE0.000 1,000,200
Total Transit Capital 150, B0 a i 850,080 a 8 a 1,000,000

CITY OF ALEXANDRIA
234



TORTOR ADA Vi . 150 05 0080 00,000 Sat

TORTHD Ruplace Bupper Wersis 5000 a 35,

ST e Shop Equipsiend o men omes o 1%

TOSTHE Basterd LISSE3E 1000030 1000000 2,000,000 3158

TR Cogar £ -]

THTEY Taeeurl ot XN 2 (AT

TOATX) Amds Ugpredes [ -1 -] v
TOTAL TRANSIT 1.6 100000 1, 550000 pui=le o a [+ 510,000 i A 845 B

SEIEIELEIEET ENEEEEENEN ENEEENIEAS EEETEEEEEN ECEEEETETS SIESESEEEE EEESESETETES SIETEEESTEES FESEITETETEEEE

' Proct Humbe o b Assgned
@ Mewor foresid Progcts

Prevests % B4 S

CITY OF ALEXANDRIA
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SHEET A 2019

L IMPROVEMENTS PR

AU RAN

FROJECT TITLE: PROJECT CATEGORY:
Surveillance Equipmant Municipal Transit
[(PROJECT HUMBER: 709706 COUNCIL DISTRICT # M/A
DIVISION: DEPARTMEMT:
Public Works Municipal Transit
PROJECT BUDGET
= REVENUE BREAKDOWN
REVEMLIE SALES FEDERAL
SOURCES I THE FUNDS TOTAL
R BOGTS 6,000 24 D00 g,
OR EXP 1,058 T.243 9,52
i 4014 16,057 20,071
18-2020
H0-2021
21-2022
el urk]
=204
BEYOND 2024 L
OTAL COST 6,000 24 000 an.ﬂ|
EXPEMDITURE EREAKDOWN
ETPENOITINE Tr%—
R EAr W EHGINEERING TESTING ACOUIRITION COMNSTRLUCTION OTHER TOTAL
[FRIOR BDGTS 30,000 30,000
2018-2020
2020-2021
202 1-2032
[2022-2023
[2023-2024
BEYOND 2024
[TOTAL COST 30,000 30,
7 PROJECT SPECIFICATIONS
Sunmedlance eguipment and olhér miscalanssus squipmant usad Tof survailtancs,
PROJECT JUSTIFICATION:
quipmanl used to monkior the increased numbaer of traffic accidants, thedt, incidents, employes compenaation
ims, @nd gang-related fights and disturbances,
PROJECT PRIORITY: A
START DATE: NI EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:
NONE P e, SEE DETAIL
—mlﬁ ———— 2}
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ADA Vans Municipal Transit
PROJECT NUMBER: 708709 COUNCIL DISTRICT & NIA
IDIVISION: DEPARTMENT:
—— — e —————
PROJECT BUDGET
REVENUE BREAKDOWN
SALES FEDERAL
TAX FUNDS TOTAL
58,000 221 000 260
32.8M 186,838 219,81
5,028 34,161 40,190

37, S0 212,500 2540,

BEYOMND 2024
OTAL CDST
e

BREAKDOANN EMpEIWEEAING TESTING ACOUISIMION || CONSTRUCTION OTHER TOTAL
RIOR BDGTS 280,000 260,000
201182030
[2020-2021 250,000 250,
2021-2022 250,000 250,
(022-2021
32024
BEYOMD J0d4

AL COST ﬁ TG0, 000 ?ﬁﬂﬂ

OJECT SPECIFICATIONS

I -
& ADA, (American's With Disabilies Act) of 1690 requires the Cily of Alexandria to provide the same lavel of service i
hose with disabiities a5 it provides (o cther cilizens, IF the City remaing in this business then we mist purchase vans bo meel
grawing demand of the disabied populatan. if the City confracts the sendes oul o a private provicer thon we B UrE
nly the purchass on ong van in FY 96 for the eiderly half-fare program This van wil replace the van that B seven yeans ol
and eligible for surplus under Faderal guidaiings,

PROJECT JUSTIFICATION:
plignce with ADA as mandated by Federal b,

PROJECT PRIORITY: A
START DATE: i EST TIME TO COMPLETE: M/A

OPERATING BUDGET EFFECT:
i NONE HiE NiA : 7' SEE DETAIL




: SHEET A 2019-2020/2023-2024 EEEI
PROJECT TITLE:

TAL IMPROVEMEN

PROJECT CATEGORY:
Replace Support Vehicles Municipal Transit
FROJECT NUMBER: 708710 COUNCIL DISTRICT # I
DIVISION: DEPARTMEMT:
Pubdic Works Mun-h:lel Transit
PROJECT BUDGET
REVEMLUE EREAKDOWMN
REVENUE SALES FEDERAL
2016-2017 TAX FUNDS TOTAL
RIOR BDGTS 1,400 B5,600 107,004
RIOR EXP 14,400 57,600 72,000
UDGET G/ 7,000 23,000 35,000
18-2020
2024
1-3022
22023
3-2024
BEYOMND 2024 0
TAL COST 21,400 as.&u-:l 107, DO
—  EXPENDITURE BREAKDOWN
X AD A—ﬁ
TEETING Acousmon || consTRUCTION OTHER TOTAL
107,000 107, 000
0
107,000] 107, 000
|

JECT SPECIFICATIONS

PROJECT JUSTIFICATION:
PROJECT PRIORITY: A
START DATE: MIA EST TIME TO COMPLETE: N/A

OPERATING BUDGET EFFECT:

| NONE

~CITY OF ALEXANDRIA

HIMA

SEE DETAIL
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SHEET A 2019-2020/2023-2024 S PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
Misc Shop Equipment Municipal Transit
IPROJECT NUMBER: 708711 COUNCIL DISTRICT # NiA
lDWIEIUH: DEPARTMENT:
Public Warks Municipal Transit
PROJECT BUDGET
? REVENUE BREAKD
REVENUE SALES FEDERAL
r 20162017 TAX FUNDS TOTAL
PRIOR BDGTS 11,002 44,008 &5.010)
PRICA EXP 5,628 38,514 48, 14df]
BUDGET C/0 1,373 5,483 5,556
18-2020
Far gl
1-2022 2,000 &,000| 10,000
2-20%3
32034
BEYOMND 2024 D
AL COST 13,002 52,008 65,010
PEMDI BREAKDOWMN
LAND
EMGINEERMG TESTIMG ACOUISITION CONSTRUCTION OTHER TOTAL
85,010 55,010
10,000 10, L0y
o
645,010 aa.nﬂ
ﬁ

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:

ROJECT PRIORITY: A
ART DATE: MiA, EST TIME TO COMPLETE: N/A

PERATING BUDGET EFFECT: :
NONE . MIA i SEE DETAIL
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L

= LIVEMEN] =
IPROJECT TITLE: PROJECT CATEGORY:
[ Buses Municipal Transit
IPROJECT NUMBER: 709712 COUMCIL DISTRICT # MrA
DIVISION: DEPARTMENT:
| Public Warks Municipal Trar
—————e—— e e e — |
PROJECT BUDGET
REVENUE EREAKDOWN
TOTAL
5752
4673,
256,377 859,440 1,155 B26]|
150,000 850,000 1,000,
150,000 850,000 1,006,
BEYOND 2024 ofl
TAL COST 1,620,501 8,100,225 7.704,
EXPENDITURE BREAKDOWN
LAND
BREAKDOWN ENGINEERING TESTING acousmon || constrRucTion OTHER E TOTAL
R BDGTS 5 729,7268| & 779, T20|
19-2020 1,000,000 1.000,
20-2021 1,000,000 1,000,
21-2022
F2-2023
02321024
BEYOND 2024 o
TOTAL COST r 7.729,726) 7729, 726
ﬁ
IPROJECT JUSTIFICATION:
PROJECT PRIORITY: "
\START DATE: NIA EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:
Il |NONE SHE R _ SEE DETAIL
EXAN A
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OVEMENTS PROGRAM

PROJECT CATEGORY:

Copier Munseipal Transit
(PROJECT NUMEBER: 708721 COUNCIL DISTRICT # WA
Hnmaltm: DEPARTMENT:

Public Waorks Muni::iEI Transit

PROJECT BUDGET

REVEN REAKDOWN i
REVENUE SALES FEDERAL
SOURCES TAX FUNDS
RIOR BBGTS BEB 3455 4 137
RIOR EXP B3a 3354 4 193
UDFET G 50 fis 145
16-2020
2021
1-2022
2-2023
3-2024
BEYOND 3024 o
Iﬁm. COST 868]_ 3,460 +,237)
EXPENDITURE BREAKDOWN
QOTHER
4,337 4,337]
BEYOND 2024 o
OTAL COST 4,337 "‘Hﬂl

PROJECT SPECIFICATIONS

ROJECT JUSTIFICATION:

PROJECT PRIORITY:
START DATE: MIA
OPERATING BUDGET EFFECT:

“ NONE

A

241

A
EST TIME TO COMPLETE: MN/A

CITY OF ALEXANDRIA

- SEE DETAIL




Terminal Improvamenis Municipal Transit
IPROJECT NUMBER: 70aT22 COUMCIL DISTRICT # MR,
DIVISION: DEPARTMENMT:

Public Works Municipal Transit

PROJECT BUDGET

REVEMUE BREAKDOWH

REVEMLIE BALES FEDERAL
SOURCES TAX FUNDS TOTAL
PRIOR BOGTS 10,000 40,000
PRICR EXP 10,665 42 552
[BUDGET Cio is6s)| {2,662
lz019-2020
F0a0-2021
0212022
22.2023
(023-2024

BEYOND 2024
TOTAL COET 10,000 40,004

ﬂ_—-_lm_l_
DITURE BREAKDOWN

== =
EXPENDITLRE LMD

EREAMDOWN ENGINEERING TESTMNG ACCARSITION || CONSTRUCTION
|PRICR BDGTS
2019-2020
20202021
202 1-2022
20223023
20232004
BEYOND 2024

TOTAL COST £4, 000 50,
r ﬁ

PROJECT SPECIFICATIONS

—l
PROJECT JUSTIFICATION:
PROJECT PRIORITY: A
START DATE: NIA EST TIME TO COMPLETE: M/A
OPERATING BUDGET EFFECT: )
. NONE s T . _ SEE DETAIL
—_————  —
= CITY OF ALEXANDRIA
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SHEET A 2019-2020/2023-2024 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE:
Radio Upgrades

PROJECT CATEGORY:

Municipal Transit

PROJECT NUMBER.

709723

COUNCIL DISTRICT #

NIA

DIVISION:
Public Woarks

DEPARTMEMNT:

Municipal Transit

PROJECT BUDGET

REVENUE EREAKDOWN

[ REVENUE
SOURCES

SALES
TAKX

FEDERAL
FUNDS

TOTAL

PRIOR BDGTS
FRIOR EXP

25,000
8 588

100,000
34,380

125.u:§l
428

llBUDGET o

16,412

65,650

#2 062

2018-2020
2020-2021
2021-2022
2022-2023
202532024

BEYOND 2024

o

TOTAL COST

25,000

100,000

125,000]f

EXPENDITURE

BREAKDOWN ENGINEERING

TESTING

EXPENDITURE BREAKDOWN

LAND

ACQUISITION CONSTRUCTION

OTHER

TOTAL

[FRIOR BDGTS

125,000

125,000

20108-2020
2020-2021
2021-2022
2022-2023
2023-2024

BEYOND 2024

TOTAL COST

125,000

125.,000{|

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

PROJECT PRIORITY:

START DATE: N/A

OPERATING BUDGET EFFE_{_'.'.‘_'_I':
R NoNe

A
EST TIME TO COMPLETE:

S

N/A

" SEE DETAIL

CITY OF ALEXANDRIA
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R. FIVE YEAR PLAN
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TOTAL
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PR FROJECT

BUDGET |
& IﬂEI'«FTI'I-‘I-EAﬂD-H cio |

250211 Acguorten RO Baruriel

FHHI Fasersial Thch Glosur

FHHE12 Fump Smon Repar

25050 Crabiae Lske-Willns Dhes Hudson
TH1003 Rad Areer Laes Canfoadion
1188 Basoss: B BER Eomnaes
104 Targery Fad ACE

TR0 Marin Parsibinars Tamess 5 & Bmg
A5ETE Peoodae Outish) Radsd Asg P 4
ASITOT Drvprninn Caral Reverss Flow Sysiem
S5UT0E Magaies deerras FOUE Mepas
FHLEDY Al Doh PredpviTenis

51807 Fiwy I Vieal Orpnaga Canaid
251801 Marn Pad Pung s

Total Deuinags

" Poggec! Morter in b Aasigres
& Mow o Mevsid Propct
HHLL Mgkt 1 e et

1,518
Larxy
128852

288135
138 34
6 Ba5

IPR000

Tra.eon

I Q00

a1 s

THA9 508

1,050 000

LR

000

AP OOD

7
E’lﬂﬂ-ﬂﬁﬂlﬂﬂn‘ﬁ

TPEDOS

A 0h 318 pod

CITY OF ALEXANDRIA
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~ PROJECT | BUDGET TOTAL || BEYOND || TOTAL
E. [ o] 5 YEAR 2024 ZOST
FGIETY Eveet, Deainage, Satwani Rupicy LMLGLE A7E, D30 38000 FEET ITE D A7E, 050 1 878,000 LEELT
26T Sogartouns Foad - PR 1 T gew o 550 £ 11,884 8n
2ERMT Jaskson 810l Momeshos Drve 107,343 o 107,
PEOAODT Siresi Fapers 183,863 B 000 55,000 90,000 el 50,000 S55 005
T Apral Phologranity 200 454 15000 15,500 LT 14 000 18,000 TR0 Fot
OG0 Wi Mail-Horth 15 Siero #A3 D B 0300 1463
JEOBDE | w0 AL rddsivrk i &3 6o 555600 hEF]
2800 Trafic Sipnaty Rercvaion e L 15,050 Fe e aarxa
SETH Massre Corgos Ph 2 1,003 e a 1.8
1202 Cirsoeongl Hignye & Sreeg 109,97 00 50,000 150,000 B0.000 50,000 350,050 1,
P0G Wernadieg |ghing 48 540 o 4E,
G Husion Snage Chesn Canal b5 552 | B
FEUAOT MPD Panel Replaosye 559,30 -} L)
EPEGY irchundrial Park Rosd Regonsingnion B30 e -] L5 ]
DEIT0Y ity P, Bedge Repain IFALE L A
T Fersinog D IPEirdSenti L130e a 1%
BIVBST W 18 sl [ridge Peplecament el T o {700
MABCY Piis ErBepadeay 1o Applaetete B8 300 ] [T
363001 Machrtius Drive i Jmsinan seraza o il
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R PROJECT “ BUDGET || FISCAL YEAR TOTAL || BEYOND || TOTAL
# IDENTIFICATION co_ sz E 2021 || 2122 || 2223 || 2324 || svear | 2024 COST
BOMSA Firg §iabeon Rsloonion 1ET 188 a BT
S8 Pompar Trugs 1,005 i} 1)

Todal Firs 128, vid -] o 0 [ [ -] 8 REREE |

Propecd Bigrmbes mn b AN pignes]
@ e o Pavined Projeciy
Prcginciy o ba clonansd
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COST
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TOTAL CORG ] & o o 1 -] | - |
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L PROJECT BUDGET

& IDENTIFICATION G
TIEGE Gt Reobiuliining B335
TIIOCY Rrpiace [Mvgasaon Breakany i N
TR 13 e Poie Changs (i o
HIOM1 Beeiy Lilsy Fsfosiless Rl aiy
TRCBIM Gafaigcann Waenienans A AN
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PROJECT
IDENTIFICATION

TEIR0! Warfs Park Gy Main Rlep
TEIEN Cas BEARS Usgrade

TH1%CD Gas My Edestion 5° Pan
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ASTEWATER
T::I.HW " BUDGET || FISGAL YEAR TOTAL ” BEYOND ” TOTAL H
| # IDENTIFICATION cro [ 1e-20 J[ 20-21 [ 21-22 || 22-2% za—m 5 YEAR COsT
Bi80t Sewer Line Rehab £ Replacenant 1.0453,558 Ta8. 000 TEQ 000 TEQ.000 100,000 3.225.000
B10904 ColisstonTraatmen Plnsing 2277 o
BY160Y Lift Saahan Liogradas EA5, 000 200, 000 220 500 250 000 BB OO5
B11501 Lift Station Siand by Power 1,415 0
B1803 Samiown Lin Season & Foree Min &E pzd a
SEITE Wiastradler Main Rag - Lejhsy Syilan 125,738 £50 000 =l ] B50.000 ES0 000 ¢ 600.000
BI1801 Vahick Slorage Bulding 275008 4
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o HigFawiny 26 W B inge tvaminnis a a 1,570,650
= Main Lift Saedions Renovation 1] [+} ERT ] Te s
W RBandy Bapo Fiood Control Stend B o Q SaG, 000
- Doarnaan Sewar Lol Rehab H] a 6000000
it Y Wil Aldindnd Teaalmenni Flad a u] BT 910,050
& Perrmeter Fence Treasmnnt Bian i 7] 5,000
& Tresament Plant (rarage 4] <] AGE 000
» QR Sireal Lilk SEslan =] 1] 500 000
Tatal Wasiewater 2081 B0 000 1,620 000 1,620 000 1800 000 650 000 B T30 000 B2 950 000 B2 TB4. T
Peojncd Number 1o be L ol =]
@ Mowor Revived Projec
[LiE " Brojects 1o b closed
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256



—— AR = -
nricar ETE B e e e DOH e el
2122 |[ 2223 J[ 2324 || svEar || 2024 cosT |

IDENTIFICATION

a =] a0 000 2,000 138 T

56 M7 B 500 o ]

IXDEIEY  ToMI000  TROORCD  ABSSO000 100TRDGD  T.TT.000 AT 0S5800  10803T.000 171200 081

BEEEILEEE ) dachdiais AR EEEEAEE SEENEEIEEE RN EEENEEE RN EEEE S N LR

TOTRL UTILITY CAPTTAL
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IDENTIFICATION

POETE AN Vane
PSS Aeplacs Supoon Vieheckea

TOFTY Mis Srop Equipmen 1. (<T= 0] 90,000
FeAT3 Buses 1,155 K38 & 000680 1,500 500 2000000 3,155 A28
TRETI Copesr 145 ]
TOETIZ Termresal WgngvTanil [k byl [-]
HETI Pacs Upgraden LEL 5 ] B2
TOTAL TREMEIT 1338 830 1,000,000 1,350,000 D000 o L] 2,510,500 ] 3 Bad EXY
TANPFAEAN RS SANREA RS EdElR EENEAEEEEE FNEEEIEETEY EEFTEIFEECEY UNFTENUERELE SRR ENENERE

CITY OF ALEXANDRIA
258



	A. Budget Summaries
	B. General Capital Projects
	C. Public Enterprise
	D. Drainage
	E. Streets
	F. Public Safety - Police
	G. Public Safety - Fire
	H. Parks & Recreation 
	I. Zoological Park
	J. Community Development
	K. Enterprise Capital Projects
	L. Electric
	M. Water
	N. Gas
	O. Wastewater
	P. Other
	Q. Municipal Transit
	R. Five Year Plan



