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April 30, 2018

Honorable Mayor and
Members of the Alexandria City Council

1 am pleased to present the City of Alexandria’s Annual Capital Budget and Five Year Plan for the
fiscal years 2018/2019 through 2022/2023. Each capital project includes source(s) of funding;
prior, current and future expenditures; and scheduling and expenditure breakdowns. The plan, as
presented, balances each vear’s estimated revenue sources with a current or future project’s

estimated funding requirements.

The City's Home Rule Charter requires the Mayor to submit to the Alexandria City Council a
Capital Improvements Program covering a minimum of 5 years. The plan is required to be
submitted at the same time as the annual operating budget for the upcoming fiscal year. An
approprigtion approved by the Council confinues in force until the purpose for which it was created
is fulfilled or abandoned. The Charter states that any appropriation shall be deemed abandoned if 3
years pass without any disbursement from or encumbrance of the appropriation.

A Five Year Capital Improvements Program requires long term planning. It also requires a
constant monitoring of current trends in order to make necessary adjustments to current and future
projects proposed in the plan. Technological changes, community needs and pnionities along with
changes in revenue sources are often the reason for adjustments or reassessments of the plan. The
Administration and the City Council have been diligent in establishing priorities that will meet the
changing needs of the City. This budget document has been designed and prepared to aid in the
planning process, to provide the citizens with a better understanding of the scope and need for
various projects, and to provide direction for the City of Alexandna,

David Crutchfield

Direclorof Finance

Past Office Box 71

Alexandria, LA 7130920071
Tel(318)449-5027-Fax(318)449-5231

Jacques M. Roy
email: davideruichBeld@cityolalex.com

Mayor




General Capital Projects
The following is a breakdown of the General Capital Projects by Category:

No. of
Category Projects Total
Public Enterprise 12 1,810,600
Streets 7 6,115,000
Parks/Recreation 3 1,600,000
Zoological Parks ) __330,000
Total - 2,875,600

The General Capital Projects are funded by Sales Tax Revenues, Property Tax Revenues,

State and Federal Funds and Other Revenues. A five year 11.25 millage

property tax dedicated to general capital projects has been approved by the voters in

1988, 1998, 2003, and 2008. This property tax rencwed in 2018 for ten years. One-half of the
1976 Sales Tax is dedicated to payment of principal and interest on the sales tax bonds and capital
improvements.

Projects involving economic development, construction of new facilities, renovation of existing
public facilities and feasibility or master plan studies are budgeted under the Public Enterprise
category. The City currently has budgeted 23 projects in this category. The 2018/2019 Budget
will adjust funding for 12 of these projects.

The Street, Drainage, and Sidewalk Repair Project received substantial funding for 2018/2019,
accounting for nearly ' of the total in general capital projects and will make improvements
throughout the City. Work also continues on the Hudson Road Bridge Replacement, Masonic
Corridor Phase 2, North 16" Street Bridge Replacement, Recreational Park Improvements, and the
Tiger Building Replacement at the Zoo.

Other major projects under construction include AUMP Third Street, adding attractive streetscapes
to this busy corridor, along with the Waterproofing and Roofing of the Riverfront Center. Fire
Station Relocation continues in which the City has constructed 2 new fire stations replacing
existing stations, while remodeling 2 of the remaining stations.

The Reserve for Relocation Project, operates as “holding”™ account for the other projects.
Expenditures from these accounts require Council action. The Reserve for Relocation Projects is
used to “hold™ Utility Funds transferred to the General Capital Projects fund for use with sireet or
drainage projects. The reconstruction of streets or drainage systems often requires the movemnent
or relocation of utility systems. A minimum appropriation of $100,000 per year is typically made
by the Utility Funds to the General Capital Projects Fund.

Budget Amendments will be used to transfer the Utility Fund into special account numbers within

a related project. If Utility Funds remain in & completed project, these funds are transferred back to
the Reserve for Relocation Projects “holding” account.
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Enterprise Capital Projects

The following is a breakdown of the Enterprise Capital Projects by Category:

Nao. of

Category Projects Total
Electric 10 5,000,000
Water 5 3,010,000
Gas . 1,050,004
Wastewater 2 1,470,000
Municipal Transit i | 55,000

Total —tnl. $10,645,000

The Enterprise Capital Projects are funded by revenues generated by the City’s Utilities System,
Utility Revenue Bonds, revolving loans from the State Department of Health and Hospitals, and
matching FTA grants,

At present, the City is engaging consultants to assess the needs of its Utilities System
infrastructure. This will assure the ability of the 4 components; electricity, gas, water and
wastewater, to provide reliable service to the customer at the existing level of service as well as
provide for any anticipated growth in all areas. This assessment will materially impact future
capital budgets in the Enterprise Capital Projects. To this end, the City has begun replacing
electrical transmission transformers at the Willow Glen and Twin Bridges Substations. Other
major projects include the rebuild of the 138 KV line from the Downtown Substation to the
Willow Glen Substation; Water Well Replacement, and the Enterprise/Acadian Gas Interconnect.

14



CITY OF ALEXANDRIA
FIVE YEAR CAPITAL IMPROVEMENT PROGRAM
GLOSSARY OF TERMS

YENUE 3

Community Development Block Grant (CDBG) - Revenue received from the Community Development
Block Grant source via the City's Community Development department.

Federal Grants - Revenue received from the U.S. Government, or as a Federal pass-through grant from the
State of Louisiana.

Property Taxes - Revenue from the 11.25 milage 1993 Streets and Drainage Tax.
Sales Tax (STX) - Revenue from the City's Capital Outlay Fund supported by the ' cent sales tax.
Sales Tax Bonds (STXB) - Revenue from sales tax bonds.

Special Assessments (ASMT) - Revenue received from the legal process of assessing benefitted property
owners or physical improvements such as sewer lines or street improvements.

State Grants - Funds received from the State of Louisiana, excluding pass-through grants.
Utility Revenue Bonds (RB) - Revenue from the sales of Utility Bonds.
Expenditure Terms:

Construction - Contracted cost associated with the actual implementation or construction of an improvement.
This should include material costs associated with projects utilizing city crews for implementation.

Demolition Cost - Contract cost associated with demolition or site preparation.

Engineering/Architectural Design - Any cost related to the design phase of the project either by the city or
private firm.

Inspection Fees - Cost of providing for project inspection usually performed either by the city or private firm.
Land Acquisition - Any cost associated with the acquisition of property of implement the project.

Landscaping - Costs associated with miseellaneous grading and landscaping activities incidental to the
construction activity. Landscaping for parks should be shown in the construction classification.

Major Equipment - Costs associated with movable or immovable equipment, generally costing over £5,0000
and having a useful life of five years.
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CITY OF ALEXANDRIA
FIVE YEAR CAPITAL IMPROVEMENT PROGRAM
GLOSSARY OF TERMS
continued

isce itions:
Activity - A service performed by a department or division.

Appropriations - Authorization granted by the City Council to make expenditures for a given period and the
proposed means of financing them.

Assessments - An amount levied on personal property on a cost sharing basis for improvements made by the
city for the benefit of a small group of property owners (e.g. Special Assessments for the reconstruction of a
sever line in lightly populated area).

Budget Carryover - The total of the current budget, April 30, minus prior year(s) expenditures.

Capital Budget - The City’s five year financial plan that contains both the estimated revenues (o be received
and the proposed Capital expenditures to be incurred to achieve a stated objective.

Department - A section of a Division.

Division - A functional unit of the City containing on or more departments or activities.

Fund - A fiscal and accounting entity with a self-balancing set of accounts recording cash and other financial
resources, together with all related liabilities and residual equities or balances, and changes therein, which are
segregated for the purpose of carrying on a specific activities or attaining certain objectives in accordance with
special regulation, restrictions, or limitations.

Fund Balance - Resources remaining from prior years which are available to be budgeted in the current year.
Fund Source - The source of Revenue used 1o pay for a particular project.

Ordinance - A formal legislative enactment by the governing body of a municipality.

Project - A large or major undertaking designed to achieve an objective.

Project Category - The functional improvement category under which a project is assigned. (e.g., Public
Enterprise, Economic Development, Streets, etc.).

Urban Systems - Federal funded street projects that match local funds for the reconstruction of major streets,
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B. GENERAL CAPITAL PROJECTS
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PROJECT TITLE: PROJECT CATEGORY:

Resarve for Relocation Projects Public Enterprisa
'PROJECT NUMBER: 059401 |COUNCIL DISTRICT # MNIA
'DIVISION: DEPARTMENT:
Public Works Engineering
PROJECT BUDGET '

REVENUE BREAKDOWN

REVEMNUE UTILITY
SOURCES FLIND TOTAL H
tmr}n BODGTS 2,739,664 2,230,
RIOR EXP 1,736 564 1,739,
|BUDGET C/ 0 o] al 500,000 £00,
20182019 100,000 100,
501 8-2020 100,000 100,
202 0-2031 100,000 100,
50212022 100,000 100,
2022-2023 100,600 100,
BEYOHD 2023
TOTAL COST o 0 o a 2,739,554 2,738,
—_—— T EXPENDITURE BREARD
EXPENDITURE LAND
EREAKDOWN !cm;mmm TESTING acausmon || cosstRucTIoN OTHER
|PRIOR BDGTS 2238 964
2016-2019 100,000
201 5. 2020 100,000
2020-2021 100,000
2021-2022 100,000
202 2-2023 100,000
BEYOND 2023
TOTAL COST o 0 o 2,730,064 )
| |
PROJ EET EPEE]FIE.&TIDHE

is project is buing created in order to faciitate the cocrdination of apprapriations necessary for the melacaticn of Utilities

wir i Street and Drainage projects. Tha Utility Fund will allocate fursds o be used Bor utdity meocatons

iated wikh Streef and Oradnage Projects proposed In the 1988 and 1953 Property Tawes. An amandmenl will ba reguired
io iranafer tha appropration io the appropriale projecl.

ROJECT JUSTIFICATION:
sstablishment of this few through project afowss for betier coordination bobween the Lty Fund and the General Fund

n projects gssaciabed with the Property Tax propscts

PROJECT PRIORITY: A
START DATE: May, 1993 EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:

 NONE RTINS A L 1 SEE DETAIL

== v OF ALEXANDRIA
24



APITAL IMPROVEM

'PROJECT TITLE: PROJECT CATEGORY:
| City Hall Renovatian Public Enterprise
PROJECT NUMBER: 050301 COUNCIL DISTRICT # NiA
'DIVISION: DEPARTMENT:
Public Works Central Facility
PROJECT BUDGET

REVENUE BREAKDOWN

I REVENUE I I AD VALOREM I SALES I
SOURCES TAX 2018 TAX
RIOR BOGTS AST 705
[ﬁmm EXP 7,708
BUDGET ci 0 al | 400,00
201 82019 1,000,000
201 8-2020 4,700,000 1,000,000
20202031 4,000,000
90212022 1,000,000
2022-2023
BEYOND 3033
TOTAL COST 0 0 0 8,700,000 3,467,705
= EEPEN[H‘I‘IJHE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN NGINEERING  |[TEST®G acausmon || consTRucTION OTHER TOTAL
[PRICR BDGTS 38,280 427 250 2,165 457 705
2018-2019 1,000,000 1,000,
015-2020 i & T00 000 5,00,
020-2021 4,000,000 4,000,
2021-2022 1,000,000 1,000,
422023
BEYOND 2023 ofl
[TOTAL COST 38,280 ol o 12,127,250 2,168 12,167,705

PROJECT SPECIFICATIONS

mar ol #nd remocel entire building. Inbariar rensvations would include modemization of HVAC, electrical and plumbing infrastruchane,
restructuring interior spaces and finishes. The sxeror would include new surtece, windaws, and roafing. Space needs would be
juaiesd b EEsuRe AU Space utization,

PROJECT JUSTIFICATION:

City Hall was buill in 1862, The structure s very sound, due ta concrete Boors and columns, The exteriar smmEaps has numerous leaks.
The verlical windaw shading is difficull to walerproal. The bullding's mechanical, esscirical, and plumbing syslems have exoseded i
usiadul lives and @ne In need of raplacemant.  This renovation will render the building vitually new and capable of addresaing the curment
aned fubane wses required af i

PROJECT PRIORITY: A
START DATE: 2048 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
| NOME X i Y s BEE DETAIL
CITY OF ﬂf!i:ﬂﬁnii
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[PROJECT TITLE:

Infermation Technology Upgrades Other
PROJECT NUMEER: BE0301 COUNCIL DISTRICT # A,
DIVISION: DEPARTMENT:
Finance Various
— —— e ——— —— e
PROJECT BUDGET
REVEMNUE ER
Ir —
REVENUE SALES
SOURCES TAX TOTAL
FRICR BDGTS 1,084, (500 1,084,
PRICR EXP 953,292 8532
[BUDGET C0 130,708 130, 7048)
2018-2019 276,000 FI)
50118-2020
90120-2021
2021-2022
2022-2023
BEYOND 2023 o
TOTAL COST 1 ] b 0 1.35‘3.nﬂﬂ| i.HH.El
EXPENDITURE BREAKDO =
LAND '
EMGINEERING IT!!-TII’EI ACCLNSITION CONSTRUCTION QTHER TOTAL
1,084,000 1,084,000
18-2019 275,000| 275,
19-2020
20-2021
21-2022
-2023
BEYOND 2023 |
OTAL COST | [ ol | 1.359,000] 1.15&.%
| i
PROJECT SPECIFICATI
urchase of various upgrades of hardware and software to the exdsting sysiem a5 noeded,
PROJECT JUSTIFICATION:
Tha City's Informaticn System s sophisticated. As such, continuous upgrades ko the hardware and the soffwarne will be readed
|t mginggin functicnality
ROJECT PRIORITY: A
START DATE: 2003 EST TIME TO COMPLETE: As Needed
OPERATING BUDGET EFFECT: _ -
S NONE e Y i sEE DETAL

OF AL
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IMPROVEMENTS PROG

SHEET A 2018-

PROJECT TITLE: PROJECT CATEGORY:
AUMP Lower Third Sireet Public Enterprise
ROJECT NUMBER.: 050710 COUNCIL DISTRICT # MIA
IVISION: DEPARTMENT:
Publie Works Euﬂdi:nE Services
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE FEDERAL
SOURGES FUNDS TOTAL
DR BOGTS 2280002 1,525,000 3,905,002
IOR EXP 1,874,334 1,606,204 3,670,538

[lBuDGET C0 al o 305,688 r1.204)| 234 464
[2018-2018 i |
2019-2020

20120-2021

202 1-20022

0222023 3

BEYOND 2023 o
[TOTAL COST | 0 0 2,280,002 1,525,000] 3,905,00

— RO URE DREAROWN
EXPENDITURE LAND
R E A DO HANEERIMNG ITEETING ACQHSITION CORSTRLUCTION GTHER TOTAL

lPRIOR BDGTS 310,000 80,000 100,000 3,408,002 3,905,002
D018-2019

2018-2020

[ OE0-2021

20212022

0zz-2023

BEYOND 2023 of
TOTAL COST 310,000 20,000 100,000 3,405,002 0 3,905,002
I [

PROJECT SPECIFICATIONS =

HE;FEE* EEEEIE HUH:
lighting, sidewalis, asphalt strest sveriay, bus shefters, snd landscaping on Third Street from the intersection with St James Street to
intersection of Brosdway Avanue

PROJEGT JUSTIFICATION:
& part of Alsxandria Urban Master Plan, this will enhance the Lower Thind afea.

PROJECT PRIORITY: A
START DATE: 2015 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT: | .

. NONE i A ' SEE DETAIL
_ ==="CITY OF ALEXANDRIA
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Building Improvements Public Enterprisa

(PROJECT NUMBER: 050801 COUNCIL DISTRICT # A,
(DIVISION: DEPARTMENT:
Public Warks Building Services

e ——
PROJECT BUDGET
a MUE BREAKD
REVENUE SALES TAX SALES
SOURCES BONDS 2008 TAX TOTAL
IOR BOGTS 420,828 2117 244 2,538 183
u‘;:J-'DFt EXF 430,558 1,707 683 2,128 623
(IBUDGET o o 0 [ 405 551 409,551
150,000 1540,
180,000 194,
150,000 150,
of
o] 0 0 420,938 2587 244 2,588,1
EXPENDITU [{n]
EXFENDITURE LAND
BREAKDOWH GINEERING STING ACTUNSITRON COMSTRUCTION QTHER TOTAL
IPRIOR BDETS 148 000 352,183
201 =209
201 5-20230 150,000
[2020-2021 150,000
[2021-2022 150,000
2023-2023
BEYOND 2023
[TOTAL COST 146,000 1] 0 842 188

PROJECT SPECIFICATIONS e i
o

cur many structures are aging, this project pravides for a planned approach i replacement and enhancements of oy
a5, By including mary ub-projects in this single project, this aliows for adjustments in priarities of work pending
ndifians “on the ground” in the current fiscal year. By planning ehead on funding, the Council can anticipate inevitable
wpanduras whis allowing the Building Maintenancs cparation the fexibiiity 1o apply the funds at the meat expediant place

PROJECT JUSTIFICATION:
inwestments in the mitgabon of Rging facilities detays large scale replacement and delerioratan

IPROJECT PRIORITY: A
ART DATE: 2007 EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:

L NONE N SEE DETAIL




SHEET 018-

22-2023 CAPIT.

PROJECT CATEGORY:

solace roofs on diffenent buldings as nasdngd

PROJECT TITLE:
Roof Replacement Public Enterprise
PROJECT NUMBER: 050802 COUNCIL DISTRICT # MiA
DIVISION: DEPARTMENT:
Public Waorks EuILdIEH Services
PROJECT BUDGET
REVENUE EREAKDOWN
L
REVENUE BALES
SOURCES TAX TOTAL
PRICR BDGTS 3,015,700 3,015,
IPﬂlr.:-R ExpP 2,293 B30 :.aaz.g;
[BUDGET CX0 of 0 0 792,870 o2 670
2018-2078 40,000 50,
2019-2020 160,000 180,
201202021 150,000 154,
7021-2022 150,000 150,
02028
BEYOND 2023 o
[TOTAL COST 0 1] f ] 3,518, 700] 3.515.E|
EXPENDITU REAKDOWHN
EXFEMDNTURE LAND
BREAXDOWH MOGINEERIMG ETING ACCUSIMON || CONSTRUCTION ATHER TOTAL
R BOGTS 105,200 2,910,500 3,005, ool
183018 0,000 B0,
19-20020 150,000 150,
0-2001 150,000 150,
212022 180,000 150,
2-2023
BEYOND 2023
[TOTAL COST 105,200 0 ul 3.410,500| [ 3857
PROJECT SPECIFICATIONS
10M:

PROJECT JUSTIFICATION:
As roofs age they begin to leak. Fallure can be predicied through core sampling and analysis. This project will provide funding for the

iesting and the replacement i indicabed.

ROJECT PRIORITY:
TART DATE: 2007
PERATING BUDGET EFFECT:

T NONE

A

EST TIME TO COMPLETE:

X

29

“CITY OF ALEXANDRIA
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i SEE DETAIL

Ongoing




MPROVEMENTS

PROJECT CATEGORY:
Red River Improv Venture & Essential Rec Public Enterprise
IFRDJEI:T HNUMEER: 051103 COUNCIL DISTRICT # MiA
DIVISION: DEPARTMEMNT:
I Public Works Recreation
PROJECT BUDGET
REVENU OWN o
ER SALES SALES TAX |[ AD VALOREM
b I ) oo gy I
2,100,000 100,000 49,485 1,068,062 3,318,447
B5.AZE 100,000 43,485 +40| 235,753
2,014,172 o of 1,068,522 3,082, 694]
0
BEYOND 2023 of
TOTAL COST 2,900,000 100,000 49, 484 1088 562 3.31&.“31
MOITURE BREA s
EXPENDITURE LAND
BREAKDOWN NEERING STING AcoSmoN | CONSTRUCTION OTHER TOTAL
leRIOR BDGTS 2,700,000 618,847 3,318,447|
2018-2019 0
2016-2020
2020-2021
2021-2022
2022-2023
BEYOMND 2023
TOTAL COST 0 2,700,000 0 618,447 33 a,-un
PROJECT SEECIFICATIONS
EGTD
PROJECT JUSTIFICATION:
PROJECT PRIORITY: 2]
START DATE: MiA EST TIME TO COMPLETE: hfA
OPERATING BUDGET EFFECT:
' NONE hes i MIA - SEE DETAIL
————CiTV OF ALEXANDRIA - m— ;
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~ |PROJECT CATEGORY:

PROGRAM

Port of Alexandria Rall Spur Improvements Public Enterprise
HFREI-JE{:T HMUMBER: 051104 COUMNCIL DISTRICT & MIA
DIVISION: DEPARTMENT:
F'EanninE Emginezerin
PROJECT BUDGET
REVENUE BREAKDOWN
S
REVENUE FEDERAL SALES
SOURCES TAX TOTAL
RIOR BDGETS 487.000 164,025
RIOR EXP ABT.000 106,801
[BUDGET €/ 1| [ [} 57,224
201 B-2019
2018-2020
2020-2021
202 1-2022
2022-2023
BEYOND 2023 of
ED'I'AL COST ol [ 0 487,000 164,025 851 ﬂ
EXPENDITL REAHDEH
EXPENDITURE LAND L “
BREAMDOWH RING STING ACCANSITION || CONSTRUCTION OTHER TOTAL
iOR BDGTS 851,005 651,025]|
182019
19-2000
20-2021
21-2022
-3
BEYOND 2023 of
TAL COST ul__ al 651,025 [ 651,02
| | |
PROJECT SPECIFICATIONS ______
ROJ :
pnevaticn of the existing Linion Fm:ﬂ'h: Railroad spur adiacent to the Alexandria City Compound and the Port of Alexandria. This spur
rvices the Port of Alexandria and & approdmaiely 8,700 feet in length.
PROJECT JUSTIFICATION:
Existing spur was canstructed im the mid 1980's and is in nead af rshabildation,
IPROJECT PRIORITY: B
START DATE: N/A EST TIME TO COMPLETE: MiA
PERATING BUDGET EFFECT:
i NONE X g WA SEE DETAIL
e i
—Wm
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PROJECT CATEGORY:

Part of Alexandria / Rustan Foundry Public Enterprise
PROJECT NUMBER: 051201 COUNCIL DISTRICT # NIA

VISION:

SHE 18-2019/2022-2023 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE:

Planni

PROJECT BUDGET
REVENUE BREAKDOWN

“—_W'I— SALES
SOURCES TAX TOTAL
RIOR BDGTS &7.208 472
RIOA EXP
|BUDGET CX0 0 0 a7 298 &72
2016-2019 100,000 100,
201 8-2020
0202021
302 1-20E2
[A032-2023
BEYOND 2023 o
mnns‘r 0 0 o 147 208 147,
EXPENDITURE BR ]
EXPFEMIITURE LAMD
BREAKDOWN INEERISG STING ACCARSITION || CONSTRUCTION

RIOR BDGTS

18-2018

18-2020
D=0
20212022
2022-2023
BEYOMND 2023
TOTAL COST 0 0 0 [

PROJECT SPECIFICATIONS
[PROJECT DESCRIPTION:

IRevitakzation of ihe now wnuesed sie of the Rusion Foundry,

PROJECT JUSTIFICATION:
This sits was classed & Supasfund S8g by the EPA. Site has been remediated. Plans to reuse the site ane farhcaming

PROJECT PRIORITY: B
ART DATE: NIA EST TIME TO COMPLETE: NIA
PERATING BUDGET EFFECT:

. NONE S N, SIS oPE DETAIL




TA 2018-2019/2022-2023 CAPI MENTS PROG

PROJECT TITLE: PROJECT CATEGORY:
River Center Improvemeanis Public Enterprize
[PROJECT NUMBER: 051302 COUNCIL DISTRICT # NIA
DIVISIOM: DEPARTMEMNT:
L F"lﬂrl.nl'ngI Engina&ﬁﬁ
PROJECT BEUDGET
REVENUE BREAKDOWN
——— T —— ——
REVENUE FEDERAL
SOURCES I FUNDS TOTAL
PRIOR BDGTS 880,000 BB,
PRIOR EXP 840,428 840,42
BUDGET GO o] ] L] 34,571 19,871
o018-2019
2019-2020
JOH0-2021
0212022
3022-2023
BEYOND 2023 o
TOTAL COST ] o] ] 0 BEO,000 mmﬂ
EXPEND BREAKDOWHN
EXPENDITURE LAMD
BREAKDOWN NGINEERING  |[TESTING ACOURSITION || consTRucTION OTHER TOTAL
PRICR BDGTS 880,000 880,000)
2018-2019
H018-20620
I020-2021
2031-2022
ada-2023
BEYOND 2023 o
TOTAL COST 0 nI D [ 820,000 860,000}

PROJECT SPECIFICATIONS

[FROJECT DESGRIPTION: -

PROJECT JUSTIFICATION:

ROJECT PRIORITY: A
TART DATE: Mia EST TIME TO COMPLETE: MiA

PERATING BUDGET EFFECT:
NONE 4 el N/A ElEE ST sEE DETAIL

— CIY OF ALERANDRIA B
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Energy Rencvations

Public Enterprise

PROJECT NUMBER:

051401

COUNCIL DISTRICT #

DEPARTMENT:

HF‘ENDITLIE EﬂEﬁ N
LAND

Public Woarks Bu:‘h:ling Senvices
PROJECT BUDGET
_ REVENUE BREAKDOWN
T REVENGE | | SALES
SOURGES TAX TOTAL
RIOR BDGTS 31,000 £31,

Emm EXP 238 672 ¥28 6
[BUDGET C10 302,328 2.3
201 8-2018 40,000 40,
901 5.2020

5020-2021

o -20E2

n2.2023

BEYOND 2023 of
[TOTAL cosT 571,000 571,

hfarious afforts toward conservation of energy #t City facilties. Current projects inchude Trail light replacment, parking lot and sxteriar
ighting. and Phase | Replacemant of HYAC Controls ot the Public Salety Complex

ACOUISITION || CONSTRUCTION OTHER TOTAL
531,000] 531,000{
40,000) m.n:i

20232-2023

BEYOND 2023 ol

TOTAL COST 5?1,&mi 571,000}

! | — i —
PROJECT SPECIFICATIONS
[PROJECT DESCRIPTION:

ROJECT JUSTIFICATION:

O lights ane rated &t a 12 yaar cychs, with energy payback in 6 years. The HWAC control project 81 Public Safety will penarale energy

ardl beer conbrod of the systems.

PROJECT PRIORITY: B
START DATE: (T EST TIME TO COMPLETE: A

OPERATING BUDGET EFFECT:

- NONE ¥ ONIA

' SEE DETAIL




PROJECT CATEGORY:

Cenla Community College Public Enterprise

(IPROJECT NUMBER: 051403 COUNCIL DISTRICT # NIA,

DEPARTMENT:

HDMEIGH:

Pubdic \Waorks

Euildini Services

FROJECT BUDGET

REVENUE
SOURCES

REVENUE BREAKDOWN

SALES TAX
BONDS 2008

RICH BOGTS
RICH EXF

BUDGET C#

201 B-2014
201 8-2020
2020-2021
20272022
[2022-2023

BEYOND 2023

TOTAL COST

2,681,000

EXP TURE BR

EXPENDITURE
BREARDIWH

ENGIMEERING

(TESTNG

LANMD

ACOUISITION || CONSTRUCTION

GTHER

PRICR BDGTS

2,880,000

[2018-2018
019-2020
[020=-2021

BEYOND 2023

OTAL COST

———

£, 880,000

ROJECT

PROJECT SPECIFICATIONS

City respondad to @ request for proposals fram the Louisiana Technical and Community Caliege System which was searching fora
peation for @ 2 year coliege in Central Louisiana. The City complled graphics, research infermation, and other data in the response.

PROJECT JUSTIFICATIOM:
ing the new coliege in Doenlosn Alcandria would greadly rejunsnats the anea.

START DATE:

PROJECT PRIORITY:

2018

OPERATING BUDGET EFFECT:
i : | NONE

A
EST TIME TO COMPLETE:

X A

[ OF AL
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2 Years

| SEE DETAIL




'FPROJECT TITLE: il e “TPROJECT CATEGORY:

Riverfront Improvements

L L L ESP

FPublic Enterprse

IPROJECT NUMBER: 051502 COUNCIL DISTRICT # MiA

(DIVISION: DEPARTMENT:

Public Weorks

Euildini Servines

——e—
PROJECT BUDGET

——
REVENLUE
SOURCES

RIOR BDGTS
RICR EXP

|BUDGET C/o

201 8-2018
2015-2020
20202021
2021-2022
2022-2023

BEYOND 2023

[TOTAL COET 4ET 000 38,248
e

EXPENDITURE AKDOWHN

o088 1.224.El

=

EXPENINTLME LAND
BREAHDOWH M{INEERIFNG ETING ACOLHSITION || CONMSTRUCTION

R BOGTE

182018
18-2020
o2 G
21-2022
222023

BEYOMND 223

AL COST

Y | S [

1_:34.'31:-&' 1.224.308]

PROJECT SPECIFIC N

PTIOMN:

upgrades, and addan of an elevalar in Area J.

\arious projects including HUAG rencvations, Clear Story Window rewerk b mitigate leaks, service aprons, plaza exit ramg, fechnology

PROJECT JUSTIFICATION:
impievemants am peeded to keep the Riverront Center functioning as a madem meeling center

PROJECT PRIORITY: B
TART DATE: 2018 EST TIME TO COMPLETE:
PERATING BUDGET EFFECT: )

R NONE = A,

2 Years

SEE DETAIL




PROJEGT TITLE:
Two Way Communcations Upgrade

Publlc Enterprise

COUNCIL DISTRICT #

MIA

Public Warks

REVENUE
SOURCES

DEPARTMENT:
All

PROJECT BUDGET

EREAKDOWN

BONDS 2008 TAN

SALES TAX | BALES

TOTAL

PRIOR BDGTS
RIDH EXP

27385 BE2 815
a7.388 638,258

T80,
738,34

([BUDGET Co

0 13687

13,657]

18-2014
19-2020
n-2021
Z1-2003
22-202%

BEYOMND 2023

TAL COST

EXPENCITURE

BREAKDOWN

INEERING

&7.385 EA2 518

PEHI]ITLIEE EH W

COMNSTRUCTION OTHER

TOTAL

RIOR BDETS

150,000

50

201 B=-2019
(201 8-2020
[2020-2021
02 12022

S S e

750,000

ROJECT DES .
pplace exisling analeg communications syt with digial sysiem

Tel 0

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:
ograde of the existing syatem mquised by Rapides Parsh Communcations Disinct dos to age

IPROJECT PRIORITY:
START DATE:
OPERATING BUDGET EFFE

2018

cT:

EST TIME TO COMPLETE:

N/A,

1 Year

“ sEE DETAIL




SHEET A 2018-20 - PITAL IMPROVEME RAM

PROJECT TITLE: PROJECT CATEGORY:
Convention Hall Improvemenis Public Enterprise
IPROJECT NUMBER: 051601 COUNCIL DISTRICT # M
lmwslul-l: DEPARTMENT:
Public Warks All
—————— A R e e —— — -}
PROJECT BUDGET
REVENUE BREAKDOWN
T ! BALES ﬂ
I TAX TOTAL
203,000 203,000
12,580 12,580|
190,420/ 180, 420{|
of
203.000] zm.ﬂ|
EXPENDIT \KDOWN
LMD
M{GINEERMG I:.wrm acowmsmon || consTRUCTION OTHER TOTAL
203,000 203,000f
BEYOMD 2023 o
OTAL COST 203,000| am.nmﬂ
PROJECT ﬁPE{HFI[!AﬂﬂHE
OM:
ralogy upgrade and K#chen Equipment replacament for Convention Hall
PROJECT JUSTIFICATION:
udiiarVisual technclogy and kitchen equipment in Corvention Hall are otsalate, with most of the kitchen equipment being placed In
rvicm in 1953 .
[[PROJECT PRIORITY: B
START DATE: 2018 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT: : _
. NONE X B NIA ' SEE DETAIL
= e CITY OF ALEXANDRIA o p—
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Boiler Replacement City Hall Public Enterprise
PROJECT HUMEER: 51602 COUMNCIL DISTRICT # A,
DIVISIOM: DEPARTMENT:
Public Works Al
———
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE SALES
SOURCES TAX TOTAL
R BOGTS 71 .s?-tl 171,674
R EXP 111,820 1119204
LIDGET G 0,054 £0,054
15-2019
20152020
20202021
202 1-3032
20 3- 202
BEYOND 2023
TOTAL COST 171,074 171,87,
—
EIF‘EHDTTU BRMWH
EXPENDITURE LAND
BREAKDOWN ERING  |[TESTING Acouismon || consTRUCTION OTHER TOTAL
MOR BDGTS 171,974 171574
18-2018
19-2020
20-3021
pe1-2022
-2023
BEYOND 2023 of
TOTAL COST 171.974 r.u_g:-g
? — T

PROJECT SPECIF

O :
[Reptacermant of City Hall Bodr.

PROJECT JUSTIFICATION:
xisting boiler has reached its useful ife and frequently breaks down

ROJECT PRIORITY: B
START DATE: 2018 EST TIME TO COMPLETE:

OPERATING BUDGET EFFECT: |
' NONE % A

1 Year

SEE DETAIL
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CAPITAL IMPROVEI
PROJECT CATEGORY:
Business Incubater Chiller Replacement Public Enterprisa
IPROJECT NUMBER: 051603 |COUNCIL DISTRICT#__NA
IDIVISION: DEPARTMENT:
Puhblic Warks All
PROJECT BUDGET
REVENUE BREARDOWN
REVEMUE 1 SALES
SOURCES TAX
RIOR BOGTS 220,000
PRIOR EXP 26,182
[BUDGET Cio 163,808 193,808

BEYOND 2023 ':"
TAL COST

FEHDITL BR
EXPERDITURE LAKD

BAEAKDCWN INEERING _|[TESTING acauismon || constRucTion OTHER TOTAL

[PRIOR BDGTS 220,000 220
[2018.2014
20192020
2020-2021
20212022
00222023
BEYOND 2023 of

TOTAL COST 220,000 E!ﬂ.ﬂl

—

ECIFICATIONS

c i
splace sxsting 150 Ten Chiller,

PROJECT JUSTIFICATION:
ating chiller was destroyed by explosion caused by voltage surge or other unknown cause. It 1 off 2 chillers in iha bulkding's System.

PROJECT PRIORITY: B
START DATE: 2018 EST TIME TO COMFPLETE: 1 Year

OPERATING BUDGET EFFECT:

NONE e NA, ST SEE DETAIL




SHEET A 2018-20

PROJECT TITLE: ] PROJECT CATEGORY:
Amphitheatre Improvements Public Enterprise
PROJECT NUMBER: 051604 COUNCIL DISTRICT # MIA
DIVISION: DEPARTMEMNT:
Public Warks All
PROJECT BUDGET
REVEMNUE BREAKDOWN
REVENWUE | T saLes RED RIVER
SOURCES TAX WATERWAY
PRIOR BOGTS 850,000 850,
lPrRIOR EXP 138,157 135,18
[BUDGET Cio 710,843 710,
b018-2019 25,000] 25,
2018-2020
S020-2021
2021-2022
2022-2023
BEYOND 2023 = _
TOTAL COST 850, .
EXPENDITURE BREAKDOWN g
EXFENMDITURE LAND
BREARDBOWS NEEERING STENG ACQLISITION CONETRLULCTION OTHER TOTAL
IPRIOR BDGTS H80,000 850,
0 18-2018 25 000 25,000]
>018-2020 o
20-2021 a
21-2082
22023
BEYOND 2023 — - mg
aTaL COST : )
EH{}JE{:T SPECIFICATIONS il
CRIPTION:
o rool, painting, restrooms and green room,
PROJECT JUSTIFICATION:
impresamants will enhance use of the facility,
PROJECT PRIORITY: B
START DATE: EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
' NONE geEERi NIA SEE DETAIL
ALEXANDRI
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PROJECT CATEGORY:
Public Entarprise

Security Improvementis
PROJECT NUMBER: 51702 COUMCIL DISTRICT & MIA,
tmsm: DEPARTMENT:
Public Works Adl
—me——
PROJECT BUDGET
REVENUE BREAKDOWN
— =T
REVENUE SALES
S0URCES TAX TOTAL
PRIOR BDGTS 23,000 a0,
PRICR EXP 32.535‘ 32,93
IBUDGET C/O 57,08 57061
(o201 30,000 30,000
30,000 340,000
30,000 20,000
0
0
0
l!rﬂ'.ﬂi!ﬂi 180,000
EXPENDI BREAKDOWN
LAND
L BREAKDOWN INEER®G  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
RIOR BDGTS 90,000 a0,
18-2018 30,000 30,
018-2020 30,000 a0,
0202021 30,000 30,
0@ 1-20d2
(222023
|| BEYOMD 2023
AL COST 180,000 1m.ﬂ

PROJECT SPECIF

niralization of sacurity far CRty Faciles, including CCTH, Card Accass And cthoy MEeasunss.

PROJECT JUSTIFICATION:
The Cily Assds fo secune ils equipmant Snd employecs 10 better senm B8 cilirens.

START DATE:

OPERATING EUDE-ET EFFECT

PROJECT PRIORITY:

2018

NONE

EST TIME TO COMPLETE:

X

42

U NIA

; |

& months

' SEE DETAIL




: __SHEET 3 CAPITAL IMPROVEMENT JGRAM
PROJECT TITLE: PROJECT CATEGORY:
Naval Reserve Building Demoition Public Enferprisa
PROJECT MUMBER: 051703 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Public Warks All
PROJECT BUDGET
FIE'H"EHEE BEREAKDOWN
REVENUE I saLes 1
S0OURCES TAX TOTAL
PRICR BOGTS 84,000 4,000}
PRIOR EXP 4 837 4 B37
BUDGET C/0 89,183 89,163
2018-2018 10,000 10,000
18-2020 o
20-2021 °
21-2022 o
. o
BEYOMND 2023 o
AL COST 104,000 104,000}
— — —
FPENDITURE B DOWM
—
EXPENDITURE LAKD
BREAHCOWN NOGIMEERING  [[TESTING acouismon || cosstRucTion OTHER TOTAL
[lPrICR BOGTS 84,000 4,
018-2019 10,000 10,
015.2020
2020-2021
21-2022
22.2023
BEYOMD 2023 ofl
OTAL COST 104,000) 104,000

CRIP 1
icen of Maval Resane Buikding on Casson Strest., along with the abatement of asbastos prics o demaoktion

ROJECT JUSTIFICATION:
ikdirg i3 deteriorated and na leAgar in s

PROJECT PRIORITY: B

START DATE: 2018 EST TIME TO COMPLETE: & months

OPERATING BUDGET EFFECT:
i NONE Ricaas e, . SEEDETAIL




HEET A 2018-2019/2022- PROVEMENTS PRO
PROJECT TITLE: PROJECT CATEGORY:
Public Safety Dalacenter Renovation Publiz Enterprise

PROJECT NUMBER.: 051704 COUNCIL DISTRICT # M I
DIVISION: DEPARTMENT: I
Public Warks All
-_FEE:]EET R RCET
REVENUE BREAKDOWN
REVENLUE I T SALES
TAX TOTAL
250,000 250,
250,000 250,
125,000 125,
ATE 000 375,
DITURE BREAKDOWN
LAND I
RmG  |[TESTING ACOUISITION || CONSTRUCTION I_ OTHER TOTAL
250,000 250,
125,000 129,
375,000 375,
| |

PR T DESCRIFTION:

pgrade ekcirical serdce, backup power, fre suppression, and air conditioning, Remode] space and instal raised fieor tile

PROJECT JUSTIFICATION:
sdernization of [he sxisting cantes,

IPROJECT PRIORITY: B
ISTART DATE: 2018 EST TIME TO COMPLETE: & months
|OPERATING BUDGET EFFECT: _ ==
. NONE X Lo NA | sEepETAL
EII ; OF ALEﬂHﬁEI:
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IS - . |- MPROVEMENTS PRO
IPROJECT TITLE: PROJECT CATEGORY:
| Riverfrant Center Waterproofing Public Enterprise
(PROJECT NUMBER: 051801 COUNCIL DISTRICT # MR,
w DEPARTMENT:
Public Works Al
———— ———— ——— 2}
PROJECT BUDGET
REVENUE BREAKDOWN
E REVENUE SALES
SOURCES TAX TOTAL
BES BOO GBS,
555 500 555, 600{
S04 &00 305,
of
305,500 ﬂELﬂ
EXPE BREAKD
EXPENDITURE LAND
BREAKDOWH INEER®NG !V‘[Sﬂhlﬂ- ACCURSITION COMSTRUCTION QOTHER TOTAL
RIOR BDGTS 67,600 488,000 555, &00f|
18-2018 305,500 308,
19-2020
20-2021
f-2022
2-2023
BEYOMND 2023 ofl
TAL COST 67,600 -:ll | ] i‘!.'lﬂ.,&[h:ll 851, 200(
PROJECT SPECIFICATION

O 10M:
to protect the facity from waler infillration, This will include & recoat of the EFFS as well as deladed scaling ascund window's on
he main v, checking of the fashing, and seakng. Damaged of missing fashing will be rapaired or replaced, as woll 85 creacked o
rgrabed sealants

PROJECT JUSTIFICATION:
IFaciity was constructed in 1986, Perodis recaating of the EIFS is required [0 peevant waler mirusion

PROJECT PRIORITY: B
START DATE: 2018 EST TIME TO COMPLETE: 1 ear
OPERATING BUDGET EFFECT: - _
HEEEE T NONE X ilE 117 SEE DETAIL
—=====FIT7 OF ALEXANDRIA
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A 2018-2019/2022-2023 C P EMENTS PROG

ROJECT TITLE: PROJECT CATEGORY:
Riverfront Center Roof Replacement Public Enterprise
ROJECT NUMBER: 051802 COUNCIL DISTRICT # HiA
IVISION: DEPARTMENT:
Public Woarks All
FROJECT BUDGET
REVEMUE BREAKDOWN
BALES
TAX TOTAL
250,000 :m.mﬂ|
250,000 250,000(
{250.000| {250,000
of
w ITUR BHEA.H{Dﬁﬁ
LAKD
ACONSITION || CONSTRUCTION OTHER TOTAL
250,000 250,000
{250.000)| {250,000
BEYOND 2023 'B"
TAL COST |'.'I| 5'
PROJECT EPECPFICATIEHE
recovery beard and install new PYC membrana roafing ewvar antine sl grea, approximately 33 000 square fesl
PROJECT JUSTIFICATION:
aciity was construcied in 1596, A new roof will prevent wader fram intruding inte (he insulation on the flat area of the root
PROJECT PRIORITY: B
START DATE: 2018 EST TIME TO COMPLETE: & manihs
OPERATING BUDGET EFFECT: Bl )
Tl NONE i e i SEE DETAIL
L w ——
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D. DRAINAGE



2018-2019/2022-2023 CAPITAL IMPROVEMENTS BUDGET

250211
250421
250512
250604
251003
251103
251104
251105
251301
251404
251701
251702
ZH1703
251704
251801
251802
251803
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: ¥ , _DRAINA
PROY | AD WAL § AD WAL DERA
IDENTIFICATION | Tax-14 || TAX-18

[Total Dralnage 0 a o L a @ o

PRI i e S R R e e e e B S P A e e L LIS RAS SRR — B e LR T




il e e e e
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51T Rigeoes Averus AL Repeir L A0 o
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SIS el Deish T 35 030 00 00 0500 1,000 600
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ITAL IMPROVEMENTS PROGRAM

~ |PROJECT CATEGORY:
IR Drainage
PROJECT NUMBER: 250211 COUNCIL DISTRICT # All
DIVISION: DEPARTMEMNT:
Public Works Engineering
PROJECT BUDGET
REVENUE BREAKDOWWMN
T ]
TAX TOTAL
70,000 &0,
238 484 2384

431 516 #3151

EXPEN KDOWN
EXPENDITURE LAND
BREAKDOWN NGINEERING  |[TESTING acauismon || comstRucTion DTHER TOTAL

PRIOR BDGTS a5, 000 25,000 Ll
5018.2018
90182020
2020-2021
(203 1-2022
201222023
Future F o

TAL COST 0 [} G5, 000 ol 25.000 Ew
[PROJECT DESCRIPTION:
Ta purchase right-of-ways or senvtudes from property owners for the Strest Depastmant
PROJECT JUSTIFICATION:

1o maintain axisting cches in the Gﬂ'ﬁ corparaba hmins.
PROJECT PRIORITY: &
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT: s, I
R NoNE R N, UIEIE oEE DETAIL

E— T ==="TiITY OF ALEXANDRIA y
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PROJECT TITLE:

PROJECT CATEGORY:

Residential Drainage Ditch Closure Crainage

PROJECT MUMBER: 250421 COUNCIL DISTRICT # All

DIVISION: DEPARTMENT:
L Public Warks Enﬁlnunna ]

FROJECT BUDGET
REVEMNUE BR
REVENLUE SALES TAX || SALES TAX PROPERTY || LIMITED TAX
SOURCES BOMDS 2008 TAX 2008 TOTAL

PRICR BDGTS 277 A 2437377 #,249,00]
PRICR EXF 277,566 1,816,220 2,550,554 7627 ansl
BLIDGET C/0 b E21,147 | 7 821,147
20182019

20182020 A7E 000 ars,
0202021 375,000 375,
901012022 375,000 375,
2022-2023 375,000 s,
[Future Funding ﬂﬂ
TOTAL COST 1,500,000 277 550 2,437,377 2 553, 463 2,580,555 748,

e .
EXPENDITURE LAND
BREAKDOWN NGMEERING  |[TESTING ACOUIBITON || CONSTRUCTION OTHER TOTAL

IPRICR BDGTS &50,000 7,850,002 8,249,003
2016-2018

0182020 50,000 325,000 75,
[2020-2021 50,000 328,000 378,
F021-2023 50,000 425,004 475,
30222023 50,000 325,000 75,
|Future Funding Doj
|Fﬂm. COST BED D00 [ 4 B.295.002 0 8,749,

I S S ——L

————— N —_— — ——

logiane of drainage dilchas within rasidaniial aneas

ROJECT JUSTIFICATION:
nciuded as part of 2003 Propery Tax lssue.
PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:

x = NONE Sy [ SEE DETAIL
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Pump Station Repairs Drainage
([PROJECT NUMBER: 250512 COUNCIL DISTRICT # Al
HBNFEIIDH: DEPARTMENT:
Public Works Enginearin |
PROJECT BUDGET
REVENUE BREAKDOWN
I SALES
TAX
185,000
55,138
129,862
of
185,000] 1ﬂa.ﬂ|
EXPENDITURE EREARDOWH
EXPENDITURE LAND I
BREAKDOWN INEERE0 ETING ACCUNSITION CONSTRUCTION QOTHER TOTAL
erIOR BDGTS 185,000 185,000/
201 8-2019
201 - 203
2020-2021
2021-2022
2022-2023
Fubure Funding
TOTAL COST 0 0 0 185,000] 0 185,
e |
[PROJECT DESCRIPTION e ki

e repairs to existing pump stalions

PROJECT JUSTIFICATION:

& Cifty haés pumarous pump stabions and i e ef having ndwidual projects for making repains to our purmg atations this account
iz patpbdahod

PROJECT PRIORITY: A
START DATE: On Golng EST TIME TO COMPLETE: On Gaing

OPERATING BUDGET EFFECT:
X NONE R A i ' SEE DETAIL




_SHEET A_2018-2019/2022-2023 CAPITAL IMPROVEMENTS PROGRA
PROJECT TITLE: PROJECT CATEGORY:
(Chatiain Lake Canal - Willow Glen to Hudson Drainage
PROJECT NUMBER: 250804 COUNCIL DISTRICT # a
DIVISION: DEPARTMEMNT:
Public Works —— Engineering
— PROJECT BUDGET
"REVENUE BREAKDOWN
REVEMUE I STATE SALES SALES TAX
SOURCES FUNDS TAX BONDS 2004 TOTAL
RIOR BOGTS 1,890,000 434,320 880 2,325,
ﬁﬁlﬂﬂ Exp 1,850,000 271,08 BED 20617
|BUDGET /0 0 183,204 0 1632
201 B-2048
2019-2020
4020-2021
2021-2022
T2-2083
wiure Fundin ':"
OTAL COST 1,890,000 434 320 BED 23285,
= EAPENDII URE EREF
EXFEMDNTURE LAMD
BREAKDTWH INEERING STING ACQUISIION || CONSTRUCTION OTHER TOTAL
RIOR BDGTS 140,000 8000 2 050,000 2,325,
20183013
201 8-2020
2020-2021
202 1-2022
[2022-2023
Future Funding _of
TOTAL COST 140,000 i 55,000 2,080,000 0 2 335,
I SIELS
———

RIPT ]
rprove existing earthen channel by exdending concrata-lning

PROJECT JUSTIFICATIOMN:
South Alsxandria saperiences flaoding along the drainage way. improvements are needed to aliow greater volumes of water flow

START DATE:

PROJECT PRIORITY:

20159

OPERATING BUDGET EFFEC

i

NONE

A

EST TIME TO COMPLETE: Two Months

IR

i SEE DETAIL




2023 CAPITAL IMPROVEM PROGRAN

PROJECT TITLE: PROJECT CATEGORY:
Red River Levee Cartification Drainage
PROJECT NUMBER: 251003 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Public Works Engineering
PROJECT BUDGET
REVENUE BREAKDOWN
e ——— e ———— e
REVENUE SALES
SOURCES TAX TOTAL “
PRIOR BDGTS 300,000 304,
PRIOR EXP 284,718 26471
BUDGET C/0 35.284| 35, 284)
2018-2019
2016-2020
2020-2021
201212022
2022-2023
Future Funding E|
s il 2200008
~=EXPENDITURE BREARDUWN
—
LAND
NGIMEERING  |[TESTING Acausmon || cossTrRucTioN OTHER TOTAL
300,000 HHD,
0 0 [ [ 300,000 300
' e
H' ——e————— —

PROJECT JUSTIFICATION:

& io flond Razard remapping efforts by the Federsl Emergency Management Agency (FEMA), the Red River Levee was not cerified

the UIS Aumy Corps of Engineens and accredied by FEMA bocause of issues with sand bails in close proximity b the laves As this
coadRation would have & sigrificant regative economic impact within the Chy snd Parish, the City will antar inta & cooparative endaavar
agregment wilh RRABR 19 sscure certification and accredialion.

PROJECT PRIORITY: A
START DATE: MNIA EST TIME TO COMPLETE: N/A

OPERATING E’..IEHEETEFFEGT: =y 5
il NONE LEE S NIA s BEE DETAIL




_ SHEET A 2018-2018 : ROVEMENTS
PROJECT TITLE: PROJECT CATEGORY:

Masonic Drive RCB Extensian Drainage
PROJECT NUMBER: 251103 COUMNCIL DISTRICT # 4|
DIVISION: DEPARTMENT:
Pubfic Waorks - Ezgmaenng
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE I STATE SALES
SOURCES FUNDS TAX TOTAL
IOR BDGTS 1,814,000 200,000 1,814,
K:n:m EXP
[lBUDGET ci 1,614,000 200,000 1,814,
201 8-2018
201 2020
20202021
2021-2022
i d- 203
Futurs Funding g
TOTAL COST 1,614,000 200,000 1814,
S —EXPENDITURE BREAKDOWN
T o=
EXPENDITURE LAND
BREAKDOWN NOINEERING  |[TESTING Acauismon || cossTRUCTION OTHER TOTAL g
[PRICR BDGTS 200,000 1,814,000 1,814,
201 82018
201 8-2020
2020-2021
At 1-2032
2022-2023
ulura Funding
EETAL COST | 200,000 0 [i 1,614,000 [ 1,814,
— mmnm’

lCanstnuction of Bax Cubedt under Basonic Drive,

PROJECT JUSTIFICATION:
IDwcreass flocding of Shirley Padk, Nutley Grove, and Cypress Addition Subdhvisaon

PROJECT PRIORITY: A
START DATE: MiA EST TIME TO COMPLETE: MN/A
PERATING BUDGET EFFECT: Ty S N
W NONE BN, A SEE DETAIL

W
a5



SHEET A

A

IPROJECT TITLE: PROJECT CATEGORY:
Tangent Rail RCE Drainage
[PROJECT NUMBER: 251104 COUNCIL DISTRICT # 3
(DIVISION: DEPARTMENT:
Public Works Englneerin
PROJECT BUDGET
REVENUE BREAKDOWN
|-—-MU-E-=I-=-——-==== PROPERTY
SOURCES TAX 2008 TOTAL

RIOR BDGTS B50.000 B:50, 0004
PRIOR EXP 2856248 285,538
[BUDGET c/o 564 362 584,382

850,000 850.000)
= EXPENDITURE BREARDOWN

e
INEER®NG STING ACCANSITION || CONSTRUCTION OTHER TOTAL

RIOR BDGTS 150,000 700,000 850,000
18-2018
201 8-2020
20202021
2021-2022
20292023

{Fulurs Fundsng
[TOTAL COST 150,000 L1

g

f

L
olocoool

RIP .
ce existing BE” Corrugated Metal Pipe with double & by 8 Reinforced Concrete Box a1 railroad spur track at Durawoad Plant wihin
nasn Bayou

PROJECT JUSTIFICATION:
Heviation of ohetruction at this locsticn and improvemnant of fiow (hydreulic grade ling) of Hynsan Bayou, one of the City's major
rainage cutfalls

PROJECT PRIORITY: A
START DATE: 2019 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT: _
W NONE SIS S Ty [ SEE DETAIL

56



2-2023 CAPITAL IMP RAM

PROJECT CATEGORY:
artin Park/Airview Terrace Street & Drainage Drainage
ROJECT NUMEER: 251105 COUNCIL DISTRICT # 2
VISION: DEPARTMENT:
Public Works Engineering el
PROJECT BUDGET
REVENUE BREAKDOWN .
PROPERTY
TAX 2008 TOTAL

240382 849,383
(& |}

o0 382 948,383

o

1] 55, 30

ﬂW
—— ]
LAND
MGINEERING ETING ASTINSITION || CONSTRUCTION OTHER TOTAL
963, 382 950, 383
-2023
wure Funding o
OTAL COST aj 1] 1] 863, 382 | EB'HSEaE
L
——————

[¥] RI N:
rebaf atiuciures imough existing st rear of Martin Park Subdivision, and replacament of deteriorabed corrugated metal pipe
hir drasrage eagement between Martin Park and Alndew Teffacs subdiisions.

PROJECT JUSTIFICATION:
pravant hame flsoding in the area of Spencar Streat

PROJECT PRIORITY: A
START DATE: 20148 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
oo i NONE G NI jiE || SEE DETAIL
W

a7



22-2023 CAPITAL IMPROVEM

REVENUE BREAKDOWN

PROJECT TITLE: PROJECT CATEGORY:
Citywide Drainage Improvemenis Drainage
PROJECT NUMBER: 251301 COUNCIL DISTRICGT # IR
DIVISION: DEPARTMENT:
Public Waorks Engineering
PROJECT BUDGET

REVENUE LIMITED TAX
SOURCES BONDS 2008 TOTAL
PRIOR BDGTS 247,184 152,834 400,
PRICH EXP 247,164 62413 zﬂm
BUDGET C/0 | o0,423] a0,423
2018-2018
2019-2020
0202031
20212022
P022-2023
|[Future Funding of
[ToTAL cosT 247,184 152,838 100,000

LAND
TING ACCAURSITION COMSTRUCTION OTHER TOTAL
400,000 400,000}
aj 1] | ] 1] 400, D30 im.mq|

leaning, grubbing, and repairing as needed magar compaonents of the drainage syslem in the Gy,

ROJECT JUSTIFICATION:

eavy raing have produced ficoding recently in some areas of the Cily, making i imparative that the exEsing drainags componenis openaie

ROJECT PRIORITY:

TART DATE: Ongoing
OPERATING BUDGET EFFECT:
el NONE

A

EST TIME TO COMPLETE: Ongoing

NIA

:: SEE DETAIL




PROJECT CATEGORY:
ICulpapper Drainage Improvement Drainage
IPROJECT NUMBER: 251401 COUNCIL DISTRICT # 2
[I'.HUIEIDH: DEPARTMENT:
Public Works Engineerin
——— _—
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE PROPERTY SALES
SOURCES TAX 2008 TAX TOTAL
R BOGTS 845 547 426,453 1,273,000
RIDR EXP 841,702 358,869 1.210,801
eUDGET Ci 4,845 57.554 52, 300|
2018-2019
[2016-2020
20202021
2021-2022
20 d-
Future Fungryg off
TOTAL COST 845,547 426,453 1,273,
=5 — =S
EXPENDITURE LAND
BREAKDOWN NGINEERING  |ITEST®G acausmon || consTRUCTION OTHER TOTAL
PRIOR BOGTS 1,273.000 1,273,
2018.2018
2018-2020
[2020-2021
20212022
22-2023
ufurs Funding Eﬂ
g 0 8 1,273,000 0 1.273.000]
T

E M
Elll::rnnnl of subsurface drainage and sidewalks atong with closure of gxising diches en Culpapper Road,
PROJECT JUSTIFICATION:
ruction of sidewalks and closure of diches will improve safety for pedestrian iraffic

ROJECT PRIORITY: A
START DATE: 2018 EST TIME TO COMPLETE: 2 Years

PERATING BUDGET EFFECT: : _

i . NONE TS A, Ui - SEE DETAIL

DRIA




[PROJECT TMLE:
oodale Outfalll Railrd Ave Ph 4 Drainage

[PROJECT NUMBER: 251701 COUNCIL DISTRICT #

IDIVISION: DEPARTMENT:
Public Warks Engineering

—— e
PROJECT BUDGET

REVENUE BREARDOWN

— T ———me——
REVENUE I PROPERTY “
SOURCES I I TAX 2008 TOTAL
OR BDGTS 1,350,000 1,350,
RIOR EXP 31,888 3,
UDGET Ci 1,318,434 1,318,434
2018-2019
201 5-300
2020-2021
2021-2022
2 0@2-2023
Future Funging ﬁ
TOTAL COST 1,350,
B =
=
EXPENDITURE LAND
BREAKDOWN GINEERING __[ITESTING ACQUISION || CONSTRUCTION OTHER TOTAL
PRIOA BOGTS 1,350,000 1,350
2018.2018
2018-2020
2020-2021
20212022
D022-2023
0 0 0 0 1,350,000 1,350,
I %m .

c z
inal phass to provide outfall for Woodale Drainage Improvemants constructed in 2007, This will consist of installation of a double kne
reinfanced concrele box culvorts at the end of tha Sycamons Grove Subdivision paraliel with the Union Pacific Radraad.

PROJECT JUSTIFICATION:

is will provice the hydraulic and hydeotogic relief to the residential and commarcial developments along Enterprise Road and the Norh

oion (LA 1) comiders comprising 175 acres.

PROJECT PRIORITY: A
START DATE: 2018 EST TIME TO COMPLETE: 2 Years
PERATING BUDGET EFFECT:

S NOME - NIA [ oEE DETAIL




2018-2019/2022-202 PROVEMENTS PRI
PROJECT TITLE: PROJECT CATEGORY:
wversion Canal Reverse Flow System Drainage
1

NFHHJEET NUMEER: 251702 COUNCIL DISTRICT #
o

IVISION: DEPARTMENT:
Public Works in@es
PROJECT BUDGET
REVENL 1]

|| REVENUE |
SOURCES
’E:ﬂﬁ; BOGTS
OR ExXP
DGET C/0

2018-2018
2019-2020
[2020-2021
[2021-2022
20222023
|Future Funding

||='D'I'A.L COET
IF

EXPENDITURE

BREAKDOWH HGINEERING  |[TESTING ACOQUISITION || CONSTRUCTION
PRIOR BDGTS
20182019
3018-2020
2020-2021
R -2022
20222023

ubura Funding
l%u COST o ] 0 0 75,000 78,
| | |
PROJECT SPECIFICATIONS
[PROJECT DESCRIFTION:

EIP‘ENL‘II’I’UHE BHERDDWH
LANL I

OTHER TOTAL
75,000 75

ROJECT JUSTIFICATION:

: A
TART DATE: N/A EST TIME TO COMPLETE: N/A

PERATING BUDGET EFFECT:
A S e NONE

= CITY OF ALEXANDRIA

6l

NIA . i U SEE DETAIL




Rapides Avenue RCB Repair
[PROJECT NUMEER: 251703 COUNCIL DISTRICT #

DIVISIOM: DEPARTMENT:
Public Works

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE
S0OURGCES
R BOGTS
R EXP
DGET Cio
18-2018
19-2020
2021
1-202%
2023 o
witure Funding K
E‘_rm. COST o] 450,000
EXPEN RE BREAKDOWN
EXPENDITURE LAND
BREAEDDWH NOMEERING ITESTING ACTUNEITION CONSTRUCTION OTHER ' TOTAL
[PRIOR BDGTS 450,000 450,000
0 0 0 0 450,000 450,
PROJECT EEEEIFIL’:ATIEIIHE

Ri 3
apalr of existing failed Reinforced Concrete Box Culvart (Cutfal for Texas Avenue Drainage) and replacamant of removed Nlood conbrol
{= inta Bayeu Rapides

ing RCE has failed and settlement of subsurface material is manifested in street surfacing. Replacement af fioed conbrod gate removed

EIT“GJECT JUSTIFICATION:
uring construckion of sarvics crossing wil provide additional protacton to low lying areas of Bayou Fapices outfall (Texas Awsnieh,

PROJECT PRIORITY: A
TART DATE: 2018 EST TIME TO COMPLETE: 1 month
PERATING BUDGET EFFECT:
X NONE A ' SEEDETAIL




~ |PROJECT CATEGORY:
Drainage
PROJECT HUMBER 251704 COUMCIL DISTRICT #
DIVISION: DEPARTMENT:
Publlic Works _ Jineering
PROJECT BUDGET
RE‘UEHUE EEEAHDGWH
REVENUE BALES
SOURGCES TAX
RIOR BDGTS 145,000 145 nna"
RIOR EXP 120,101
IBUDGET G0 24 893 24,504
201 8-2019
[2016-3020
202 0- 2021
2021-20332
e d- 2038
[Futune Fundng
TOTAL COST o 145,
FENDITU BRE, M
— ﬁ—l'=fm=‘ o
BREAKDOWN NGIMEERING  |[TESTING acoumsmon || construcTion GTHER TOTAL
R BODGTE 145,000 145,000
18-201% o
19-2020 oy
2021 i
12022 0
023 B
wiiare Fumding 0
|gAL GOST i 7] -:]l | 145,000 45,

wtension of existing subsurface drainage system and addition of catch basins in ceder (o reduce street flooding.

PROJECT JUSTIFICATION:
sating starmwaber drainags system is inadequate 1o provide surlacs collection of stormwater runaff. AddRional system will aheviate sireet

ing dunng design raindall evanis.

PROJECT PRIORITY: A
START DATE: 2014 EST TIME TO COMPLETE: 1 Year

OPERATING BUDGET EFFECT: ) e
el NONE BB MIA, sl SEE DETAIL




TA 2018-2019/2022-2023 CAPITAL IMPR

PROJECT TITLE:

Mall Difch Improvements

PROJECT CATEGORY:
Drainage

[PROJECT NUMEER: 251801 COUNCIL DISTRICT # 4l
DIVISION: DEPARTMENT:
Public Warks Engineering
PROJECT BUDGET
REVENUE BREAKDOWN .
wr FROPERTY ||  SALES "
SOURCES TAX 2008 TAX TOTAL
RIOR BOGTS 325,000 m.mj|
RIOR EXP
fBUDGET Cio 325,000 325,000
mml 500,
500,000 500,
ol
I:Il 1-325.ﬂ|
EXPENDITU
cuoom J o |
BREAKDOWN INEERING STING ACOUISITION || CONSTRUCTION OTHER TOTAL
R BOGTS 325,000 325,000
182014
19-2020 500,000 500,
20-2021 500,000 Hﬂ%
212023
22-2023
utire Funding ol
OTAL COST of nl 0 1,325,000 0 1,325,000

PROJECT SPECIFICATIONS

|EEMH concrete-lined wertical wall ditch 1o replace exisling earthan diteh (hal is undergoaing sevens enpsion

IPROJECT JUSTIFICATION:
[This will eliminate tha exisling wnaighlly and laber inonsh open channel, Continuned erosion of the slops will have negative impacts on the
ackainineg proparty cwners with loss of Improvements and propesty.

ROJECT PRIORITY:
TART DATE:

X

2018

PERATING BUDGET EFFECT:

A

EST TIME TO COMPLETE: 1 Year

64
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— . CIY OF ALEXANDRIA

| SEE DETAIL




18-2019/2022-2023 CAP
PROJECT TITLE:
Hwy 28 West Drainage Canal

VEMENTS PRO

PROJECT CATEGORY:
Drainage

|[PROJECT NUMBER:

251802

COUNCIL DISTRICT #

1,5

DIVISION:
Public Woarks

DEPARTMENT:

REVEMUE
SOURCES

HE\I'_IIEMI.IE BR

PROJECT BUDGET

Engineering

SALES
TAX

TOTAL

RIOR BDGTS
RIOR E&F

150,000 150, 00

BUDGET G0

150,000 1 50, B0

201 8-20119
2010-2020
2020- 2021
30212022
{l20z2-2023

775,000 775,000

|{F utare Funding

||EIAL COsT

ITURE BREAKDOWN

775,000 925,000

E
EXPENDITURE LAND
BREAKDIWH INEER®G TESTING ACTHSITION || CONSTRUGTRON QTHER

[

[IPRIOR BDGTS

150,000

18-201%
182020
020-2021
1-30%E
L2203

TT5,000

[IF e Funding

0 a

HIEI!L GOST

| 925,000

——

I:I| B25, 000

struction of an garthen ditch approxdmately 8,000 fest lang, varying in width from & to 20° and in depth fram & to 14", It will proceed from The

Eﬂﬂ
gows bo the Diversion Canal,

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:
This will provide outlal for the development of roughly 330 acres for residantial @nd commercial use

PROJECT PRIORITY: A
START DATE: 2019 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
¥ oL NONE NUIA SEE DETAIL
T ——

= CIiY OF ALEXANDRIA
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S 1 2-2023 CAPITAL IMPR
PROJECT TITLE: PROJECT CATEGORY:
Martin Park Pump Additions Drainage

IPROJECT NUMBER: 251803 COUNCIL DISTRICT #

DIVISIOM: DEPARTMEMT:
Public Works Engineering

PROJECT BUDGET
REVENUE BREAKDOWM
REYENUE PROPERTY
H SOURCES TAX 2008 TOTAL
IOR BOGTS 305,000 A,
DR EXP 102,810 102,91
[lBupGeET Coo 202,000 202
[2018-2018
[2012-2020
(20202021
2021-2022
[2022-2023

uture Fundng
%r‘ﬂ, COST 0| 395,
— EXPENDITURE BREAKDOW
EXPENDITURE LAND
BREAEDDWN HGMEERING TESTING ACQUISITION COMSTRUCTION OTHER TOTAL
[PRIOR BDGTS 395,000 05,
20158-2019
2019-2020
30120-2021
2021-2022
023-2023

|Future Funding

.IE'EI'I'A.L COST g ] Il]l 395000 L s

PROJECT SPECIFICATIONS

IPROJECT JUSTIFICATION:

PROJECT PRIORITY: A
ART DATE: 2019 EST TIME TO COMPLETE: 1 Year

PERATING BUDGET EFFECT: _ .
Bl e NONE e el e i SEE DETAIL




E. STREETS



2018-2019/2022-2023 CAPITAL IMPROVEMENTS BUDGET

TABLE OF CONTENTS

STREETS
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PROJECT
IDENTIFICATION

[Tartal Sirests 2050000 i) 4 078,000 o ] 0 @ 8,115,000

= ]
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T e e | e | cosr |
550 ) o0 )| 2oa1 || ziaa || zes || sveam || 20a3 | cost |

2514 Bl
7,50 30
53807 Jackaon §t el Hernmifde D 125 750 -] o
T Seroel Regld 15188 2000 51000 50000 50,000 foilies] T0TO0 0 RS
WOEIT jarial Pramography (LT 15,500 15,000 14 000 15,000 15000 75600 2841 58k
FEORCA Worth Riaf-Nars i Saice &7 o 3,000,000 LARD R0
MOECE Land bl il LIgR 2000 52000 100, oD 8T 08
AT TeaFi Spnaiy Ranovations ar el 25000 25,050 L
D200 s Lo P d PR R n FA bt gt
781300 Deectieal Egrage B Siipng IO 50000 50000 000 50000 01000 750000 X o
21304 MPO ereadien Lightng 245547 o 245 ]
PEISN Hosaon Brdge Chitlain Canal 234 Sa2 5} a
M0 WO Fatel Abpisosmen 3,337 473 1] b Bex PR
35180 ineboinial Park Foad Recosatrudio el B B82S
FEEDN. Cipvarmal Bookraard Exterdan 1R ] o 124
v Culy Pad S FRepasre 7418 a L
Mo Horseshos Dnve Improverecia [ Ran) -] £ 502
MRERDY M. 18E Brest Brags Feplaoemen Woo0a 1250000 1,550,000 ,70.pe0
FEIBMTT Pk EUSraadwily b0 Appkeeiie Gl o0 L] el 050
THIEDT MatArrar Dres  Jeciaon B0 000 300, (00 03500
Taial Ferain 1arAEEE 4496000 $18.000 B4l D00 £0m0 0 0 B 180,000 8500 5650 p ki
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SHEET A 2018-2018

IMPROVEMENTS PROGRAM

IPROJECT TITLE: PROJECT CATEGORY:
(Street, Drainage, Sidewalk Repairs Streats
FROJECT NUMBER: 268823 COUNCIL DISTRICT # All
DIVISION: DEFPARTMENT:
Public Works Enginasing
PROJECT BUDGET
REVENUE BREAKDOW!
REVENUE PROPERTY |[SALES TAX PROPERTY || SALES SALES TAX
SOURGCES TAX - 20118 OMDS 2008 TAX - DO0S TAX BOMNDS
PRIOR BOGTS 1,334,273 724 400 5181372 465,245
IF'RIGH EXP 1,334,273 551,327 30625855 460 45
[BUDGET G0 D 0 183,073 2,151,533 0
201 B-2018 3 566,000 634,000
201 8. 2030 378,000
2020-2021 375,000
20 1-9042 375,000
20222023 375 000
[Futare Furdi
[[TOTAL COST E 7,315,372 [
~ EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDNN GINEERING MG ACOWEMON || CONSTRUCTION OTHER TOTAL
[PRIOR BDGTS 183,000 27,500 7463 790 36,000 7,708,
2018-2018 4, 000, 000 4,000,
fro1g-2az0 375,003 475,
R0@0-2021 375,000 375,
202 1-2022 375,000 78,
{2ozz-2023 375,000 375,
{1t Furding I.‘.*
TOTAL COST 183,000, 27,500 af 12,962, 750] 36, (00 13,208,
| | | I =
PREEEI EFEEIFIGATEGNE =y
OJECT DESCRIPTION:
airs ba street, drainage and sidewalk infrastructure which have failed and need to be repafed.
[(PROJECT JUSTIFICATION:
Ta afeviale dederiprated sireet conditions,
PROJECT PRIORITY: A
START DATE: On Gaing EST TIME TO COMPLETE: As Needed
QOPERATING BUDGET EFF E.I:T:
x {1 NONE NiA SEE DETAIL
=L

TV OF ALERANORE
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qarhouse Raad Phase 1 Straats
PROJECT NUMEBER: 268007 COUNCIL DISTRICT # 3
HDMEIDH: DEPARTMENT:
e ——
PROJECT BUDGET
REVEMUE DOWH
REVENLUE SALES ETATE PROPERTY UTILITY SALES TAX

|| S0OURCES TAX FUNDS TAX 2008 FUNDS BONDS 2008 TOTAL
1,504 281 7.200,000 1,487 556 B51.T13 1,569,378 12,818,
1,510,265 1,487 658 713,345 1,585,378 5 280 84

G4 D22 7,200,000 a 240,357 0 7,534,
T00,000] 2,600,000 3500000

2,304 201 10,006,000 1,487 656 853 713 1] 16,315,

KD
NOINEERING ACOUEITION | CONSTRUCTION TOTAL
[PRIOF BDGTS 457,803 T.BE3 B24.754 12,815,004
201 B-3014
20182020
2020-2021
2021-2022
20222023
3,500,000
457,903 7.863 Ga4, 796 15,125,710

sRatnsct two traffic lanes measuring 12 wide with 107 and &' ahauldars atong with necessany sireet and drainage
ppurtenances from the ralocation of New York Ave. (La. 1208-1) along Sugarhouse Road towards Bayou Hynscn
rencirialily 1100 Enpar feet past Lincoln Faad.

PROJECT JUSTIFICATION:
Drainage improvermants are needad to accommadate the required drainaga for the relocation af New Yor Aye, (La,
1208-1) 8incw pur pxisting drainage facdities wil be unabls to handle the increased design flow from La 1208-1 ta Bayou
ynaon. The Master Strast Plan ingicales a proposad siresl improvement connecling MacArfhar Drive Ta La. Highway 1
implementing the Master Stroed Plan we will ot anly consbned & propossd streal improvesment bul alss construct
rainage impravements which are shown on the Masier Drainags Plan.

PROJECT PRIORITY: A
START DATE: 2019 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:

¥ iNoNE HEEHT A

SEE DETAIL




f2022-2023 CAPITAL |

FROJECT TITLE: IFHDJEI‘.:T CATEGORY:
acksan Streel at Horseshoe Drive Streats

PROJECT NUMBER: 269801 |COUNCIL DISTRICT # 445
DIVISION: DEPARTMENT:
Public Works Engineering i3
PROJECT BUDGET
REVENUE BREAKDOWN
SALES FEDERAL
! TAX FUNDS TOTAL
727,000 127,
507,250 m:ﬂ
129,750 120,750
w-'ulurlu Funding
iT r
EXPENDITURE
BREAKDOWN NGINEERING  |[TESTING OTHER TOTAL
[PRIOR BDGTS 126,000 15,000 727,
2018-2019
2015-2020
2020-2021
2021-2022
2022-2023
Futurs Funding
"n:mu. COST 126.000 3,500 180,500 402,000] 15,000 727,
PROJECT SPECIFICATIONS

Instailetion of §° concrebe pavement with curb., reinforce concrale pipe, caleh basing, lrafc conlrol devices and all
uired street and drainage appurtenancas al tha infereection of Jacksan Street and Horseshoe Drive,

PROJECT JUSTIFICATION:

sconsiruct the infersecton of Jacksan Street and Horseshon Drive dise to increase fraffic Now, Harseshea Orive to be widen from wa

nes (o fres lanes, Twin Bridges Road from bvo lanes fo three anes, Jackson Strest fram four lBnes 1o five lanes and Lodi Road from
lanes 1o four lanes.

PROJECT PRIORITY:
START DATE: 2018
OPERATING BUDGET EFFECT:

o 1 NONE

A

EST TIME TO COMPLETE: 1 Year

A

| SEE DETAIL

B
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SHEET A 2018-2019/20

IPROJECT TITLE: PROJECT CATEGORY:
Etreet Improvements & Repair Streals
IPROJECT NUMBER: 260407 |COUNCIL DISTRICT # Al
DIVISION: DEPARTMENT:
Public Warks EI'IgII'IE'Er'iT'IE N
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE SALES SALES TAX LIMITED TAX PROFERTY PROPERTY
SOURCES TAN BONDS 2008 || BONDS 2008 TAMN X008 TAX 2003
"me BDGTS 158,559 244 B54 586,504 734,141 2.&.ammr
PRIGR EXP 134, 200 244 254 £86,508 624,608 <, B53.070
lBuUDGET co 24,359 o | 108,533 q
50,000
50,000
50,000
m.nﬂnl
50,000
358,585) 244, 854 985,208 THA A4 0
M GINEERIMNG CONSTRUCTION OTHER TOTAL
100, D00 4 807 132 5,007, 133
50,000 80,
50,000 50,
50,000 50
50,000 50
50,000 50
of
1 C0 a 0 5157133 [t] 525713
PROJECT SPECIFICATIONS e

PROJEGT DESCRIPTION:

Repair sirests though out City

IPROJECT JUSTIFICATION:

ET6 MUTHETOUS strests that have Failed concrete pavernent which neads to be repaired. The 2003 Propedy Tax cal includes funds,
gt can bp made availabls bo assist i repairing siresls.

PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:

XUHHEE S NONE SR BHEEEEE oEeF DETAIL




PROJECT TITLE: PROJECT CATEGORY:
Aerial Photography Sireets

PROJECT NUMBER: 260507 COUNCIL DISTRICT # All

DIVISION: DEPARTMENT:

Public Works Eﬂm&&ﬂng

PROJECT BUDGET

"REVENUE BREAKDOWN

REVENUE SALES
SOURCES

DR BOGTS
EXF

[(BUDGET Cin

1E-2018
19-2020
20-20:1
2120022
22-2023

wture Funding
OTAL COST
DITURE BREAKDOWN

EXPENDITURE LAMD
EBREAKDOWS NGINEERING TG ACOUSITION || CONSTRUCTION

R BOGTS

1g-2018
193020
2021
12022
2023

wiurs Fundlng

TAL CDIT 385,00

[ T 2= s

PROJECT SPECIFICATIONS "

W
| photos of the City in computer files

PROJECT JUSTIFICATION:

The City is inveboed with numerous Capital Projects. The use of current serial photos, in computer fles, assist the City in detesmining
he seops of proposed projects and @ wisual map thal pravides the conospt of the proposad improvemants bofare the projed is
clually desigred,

PROJECT PRIORITY: A
START DATE: On Going EST TIME TO COMPLETE: On Gaing
OPERATING BUDGET EFFECT: _
X NONE NIA !\ ' SEE DETAIL

W
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IPROJECT TITLE: anJE-::T CATEGORY:

Marth Mall - North Boulevard to Sterkx Read Sireets

PROJECT NUMBER: 260604 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:

Public Waorks EnEinEEr.inE
FPROJECT BUDGET
REVEMLUE B (1)
REVENUE PROPERTY BALES TAX UTILITY SALES SALES TAX _“
S0URCES TAX 2008 BOMDS 2008 FUMNDSE TAX BONDS 2004 TOTAL

PRICR BOGTS 137,780 12,240 657,132 2 868 am,zﬂ
FRIOR EXF 12,240 321,900 2 BER M7,
BUDGET C/0 137,760 0 125,232 of 462,992
2016-20189

201 8-2020

901202021

2021-2022

022023

Fubure Fundig 3,000,000 3,000, 0001
TOTAL COST 3,137,780 12,240 o] 657,132 2,840, u&nﬂ
P o=

PENDITURE BREAKDOWN

EXPENDITURE LAakD
BEEAKDOWN NGINEERING STING ACCUSITION || COMSTRUCTION

[PRICR BDGTS 185 000 425,000 #10,000|
201 8-2019
2015-2020
2020-2021
2021.2022
2022-2023

uture Funding 3,000,000 3,000,000]|

AL COST 385,000 0 425,000] 3,000,000 o 3,810,

1 ] i |
PROJECT SPECIFICATIONS

n Morth Mal Drive from Sterkx Road io Marth Beulewand by adding additicnal travel lanes and improved radi.

PROJECT JUSTIFICATION:
Tha tralfie from -4 to the mall and anea businesses has inoraased. Marth Mall from Les Sireed to Sierkx Road is under construchion ba
hetdan fo improve the flow of traffic.

PROJECT PRIORITY: A
START DATE: 2018 EST TIME TO COMPLETE: Six Months
OPERATING BUDGET EFFECT: i

X i i NONE i A Hi i SEE DETAIL
- == = CITY OF ALEXANDRIA
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ROVEMENTS
IPROJECT TITLE PROJECT CATEGORY:
Land Acguisitions Strests
IPROJECT NUMBER: 260608 COUNCIL DISTRICT # All
DIVISION: DEPARTMEMT:
Public Works En&inaulﬁ
PROJECT BUDGET
REVENUE BREAKDOWN
TAX TOTAL
1,114,000 1,114,000
842,501 542,501
a71,009] 471,000
84,000 50,
£0.000) 50,
of
‘?1 IMI Jﬂ
OTHER I TOTAL
1,114,000
18-2019 80,
19-2020
2021 50,000| £,
1-2022
3033
wture Funding
AL COST 1,214,000] 1.214,000)
; | =7 |

PROJECT SPECIFICATION.
ROJ i
urchase right-cf-way for varous City propects.

FROJECT JUSTIFICATION:
fWish consdruction of maw projects and improvements fo existing infrastructune, thass funds can be readily acoessibia ta & in speeding
iha design and corslruction of these impravemnants.

76

PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongaing
OPERATING BUDGET EFFECT:
B A NONE N/ ! SEE DETAIL
w ——— e




— =MENTS PRC
IPROJECT j PROJECT CATEGORY:
raffic Signa! Renovations Streats

IPROJECT NUMBER: 261002 COUNCIL DISTRICT # Al

DIVISION: DEPARTMENT:
Enginearing

PROJECT BUDGET
_ REVENUE BREAKDOWN
REVENUE SALES
SOURCES TAX TOTAL
RIOR BDGTS GBS, 700 -
RIOR EXP 279,738 370.7
(IBUDGET C 371,962 371,
25,000 28
of

== ————————————

PEMDITURE BRE.

AN
STING ACCANSITION CONSTRUCTION OTHER TOTAL
651,700 851, roof
18-2018
18-2020
2021
3021.2022
a022-2023
[Future Funding
TOTAL COST
==

PROJE CIFICATIONS
E I -
Rersovate braffic signals with controliers, LEDs. carmaras, and cther related traffic santrol denveces.

PROJECT JUSTIFICATION:
any of existing signal controllers are in reed of updating. The LED retredE will save on mainbanancs labor as well a8 enargy use. The

maras replace touklasama ground Ioops as tralfic datactars

PROJECT PRIORITY: A
START DATE: Ongaing EST TIME TO COMPLETE: Ongeing
OPERATING BUDGET EFFECT: _ i
g - noME e N, iR SEE DETAIL




SHEET A 2018-2019/2022-2023 CAPITAL IMPROVEMEN

PHEGT TITLE: PROJECT CATEGORY":
Masenlc Drive Corridor Improvements Ph 2 Streats
PROJECT NUMBER: 261203 |COUNCIL DISTRICT # &
DIVISION: DEPARTMEMNT:
Public Warks Enginaarin
PROJECT BUDGET
REVEMNLUE EREAKDOWN
'|' ETATE SALES TAX SALES
FUNDS BONDS 2008 TAX TOTAL
1,766,800 §.000 481,000 2,206
£.000 156 885 1685,
1,786,600 (] 324,315 2,120,891
I;:’nm Fungrg ofl
TAL COST 1,796,500] 9,000] 324,15 2,285,600l
EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN INEERING Inasmm ACOWSITION || cONSTRUCTION OTHER TOTAL
208 500 22085,
2, 286 600 0 2 288
I I I |
PROJECT SPECIFICATIOMNS
";FEEE::‘ DESCRIPTION:
idewalk addtions from Texas Avenue to the Service Road near the South Cintle.
HFH-D.IEGT JUSTIFICATION:
rove saltoty for pedesirians slong the Masonic Drive commarcial comidar
PROJECT PRIORITY: A
START DATE: 2018 EST TIME TO COMPLETE: 1 Year
PERATING BUDGET EFFECT: _
X NOMNE B e NUA ' SEE DETAIL
— CITY OF ALEXKANDRIA
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PROJECT TITLE: PROJECT CATEGORY:
Directional Signage & Striping Streats
([PROJECT NUMBER: 261302 |COUNCIL DISTRICT # All
HDWIEIE}H: |DEFAF.'TI|IEHT:
Public Warks Enginearin
PROJECT BUDGET
REVENUE BREAKDOWN
|| REVENUE SALES TAX SALES
SOURCES BONDS 2008 TAX
IOR BDGETS 18741 323,254
Elﬂﬁ. EXF 16.741 248 181
(BUDGET o [ 77.078
182018 50,000
19-2020 50,000
20-2021 50,000
212002 50,000
2023 80,000
uture Funding
TAL COSY 15,741 77078
EXPEMDITU RE
I EXPENDITURE I ! LAMD '
EREANDOWHN INEERING STING ACOURSITION || CONSTRUCTION QOTHER TOTAL
RIOR BOGTS 340,000 3400001
2018-2018 50,000 B4,
01 6-2020 50,000 54,
203 0- 20121 50,000 50,
2021-2022 50,000 B0,
2022-2023 50,000 &d,
Future Funding ol
TOTAL COST £50.000 590,
PRQEET SPECIFICATIONS
PROJECT DESCRIPTION:
Impecwe signage and sbriping for vehicular trafic throughout the City.

PROJECT JUSTIFICATION:
ist ini dinecting ctizens lo points of imerest such a3 cultural aCinies.

PROJECT PRIORITY: A
START DATE: Ongeing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:

% S NONE HEEEHEEE N aEE DETAIL




HEET A 2018-2018/

PROJECT TITLE: PROJECT CATEGORY:
MPO Vearsaillas nghtiEE Sireals
|[PROJECT NUMBER: 261304 COUNCIL DISTRICT #
DIVISION: DEPARTMENT:
Public Werks Engineering
e — PROJECT BUDGET
E BREAKDOWN
PROPERTY SALES TAX
TAX - 2008 BOHDS 2008 TOTAL
ARG ATS 180,626 50,
113,832 180,628 S04 4
T45 543 0 245
E|
A58 274 0 55n.uouﬂ
EXPEND BREAKDOWN
\ Aba T
MNGINEERING STIHG ACCURSITION CONSTRELCTION OTHER TOTAL
R BOGTS 550,000 550,000
182015
189-2020
2021
1-30E2
0222023
[Futurs Funding _ ofl
AL COST E0,000] Eﬁﬂ.ﬂ|
PHQ'EEET SPECIFICATIONS

"EEE'JEE!' EEEEEF?IEH
rovide and upgrade existing sirest lighting on Versailles Boulevard friom Jackson Street Extension to Coliseum Beulevard.

PROJECT JUSTIFICATION:
Impeowe and anhance kghting for vehicular and pedestian taffic.

PROJECT PRIORITY: A
START DATE: 2018 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT: _ _

R NONE MBS b " SEE DETAIL

! | | | -
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S 8-2019/2022-2023 CAPITAL IMPROVEMENTS PROGRA
PROJECT TITLE: FPROJECT CATEGORY:
Hudson Bridge Chatlain Canal Streets
PROJECT NUMEBER: 261501 COUNCIL DISTRICT #
DIVISION: DEFPARTMENT: H
Public Waorks EnEIn!&rIE
PROJECT BUDGET
REVEMNUE BREAKD
REVENUE I SALES PROPERTY ||
SOURCES I TAN TAX - 2008 TOTAL
PRIOR BDGTS 750,000 £&0,000 1,400,
FRIOR EXP 564 458 564,
([BUDGET Cio 750,000 BS,542 835,542
18.2018
19-2020
F0-2001
212002
222023
wiure Funding ‘-'ﬂ]
OTAL COST B85, 542 1,400,
EXPENDHTURE LAND I
BREAKDOWH HEERING ATING BCOURSITION CONSTRUCTION OTHER TOTAL
R BOGTS 200,000 1,200,000 1,400,000}
18-2015
182020 o
2021
1-2022
2023
uture Funding mjl
TAL COST 200,000 i 0 1,200,000 [ 1,400,
PROJECT SPECIFICATIONS _ = =

eplace existing bricge on Hudson Road a8 il crosses tha Chatlain Canal

PROJECT JUSTIFICATION:
The bridipe is in nesd of replacemant due io deferiorated piling. Load Gmits have beon reduced and furthesr decay Sould reaull in he cesung

faf tha Bridge.

PROJECT PRIORITY: A
START DATE: 2018 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
R S yoNE Ty | SEE DETAIL
== CITY OF ALEXANDRIA
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2018-2019/202;

- SHEE’ APITAL IMPROVEMENTS P
PROJECT TITLE: PROJECT CATEGORY:
MPO Panel Replacement Sireets
IPROJECT NUMBER: 281802 COUNCIL DISTRICT # All
HTEMH: DEPARTMENT:
Public Works Engineeri
—
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE I 1 I FEDERAL SALES
SOURCES FUNDS TAX TOTAL
E:IDR BDGTS 2,500,000 1,004,000 s,an,om:"
IOR EXP 206,587 256,58

BUDGET C/0 2,500,000} 737 413] 3,237 413
2018.2018
2016-2020
[2020-2021

203 12022
20222023
[Fubure Funding

ETAL COST 37413 3,504,
E FEHDIT-I..FHE EHEAHDI

e
EXPENDITURE LAND

EBREARDIWH NGEEERING [TESTING ACOUISITION || COMNSTRUCTION OTHER TOTAL
IPRIDR BDGTS Sl 00 &8, a0, e 3,504,
2018-2019

wture Funding 'ﬂ"

TAL COST 54,000 1] L 3, 000, 000 ! ﬂ.ﬁﬂ*.g_gl

PROJECT SPECIFICATIONS

spair and replacement of Porlland Cament Concrate Pavement streets on Grove Lane, bl Mar Boulavard, Lisa Stree!, and Windemsars,

FROJECT JUSTIFICATION:
poe shresis are in nead of gdarsie repair or reconstruction. Federsl funding through the Matrapatftan Flanning Organization (MPO)
{ll peowichs B0% of the construction costs

PROJECT PRIORITY: A
START DATE: 2019 EST TIME TO COMPLETE: 2 Years

OPERATING ELIDGET EFFECT: -
K[ MONE sl A Fi i SEE DETAIL
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§HEET A EQ‘IB-E{I‘IBIEUH-EDEE CAPITAL IMPR
PROJECT TITLE:; PROJECT CATEGORY:
Industrial Park Reoad Reconstruction Streats

PROJECT NUMBER: 261603 COUNCIL DISTRICT #

DEPARTMENT:
Engineering

DIVISION:

Public Works

PROJECT BUDGET

REVENUE EREAKDOWN

pr——rr—
REVENUE

SOURCES

FEDERAL
FUNDS

SALES
TAR

PRICR BDGTS
PRIOR EXP

480,000

250,000
B37a8

A80.00

188,215

[BUDGET Gl

201 8-2019
201 82020
202 0- 2021
202 1-2022
[2022- 3033

[IFuture Funding

HIEIALEEET

EXFERDMNTURE

BREAKDOWN INEERSG STING

150,000

[FRIOR BDGTS

1820189
19-2020
2021
12032
2023

Aure Funding

TAL COST 150, 000) d ] 580,000 af

PROJECT SPECIFICATIONS

‘atch naisting base road failures and aveday existing surfacing wilh 4 Asphallic Concrate pavernant

ROJECT JUSTIFICATION:
istirg road way is over 30 years od, reaching the end of useful e, Failures in the surfacing have resulted in tase fadures, With the
of acthvity at thie poet, Increased traffic loading is especied shartly.

PROJECT PRIORITY: A
START DATE 2018 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:

it NONE L MNIA i il i SEE DETAIL




HEET A 2018-20

PROJECT TITLE: PROJECT CATEGORY:
{ srlaaf Boulevard Extension Sireats
PROJECT NUMBER: 261604 COUNCIL DISTRICT #
DIVISION: DEPARTMENT:
Public Works Engineering
——— PROJECT BUDGET
REVENUE BREAKDOWN
REVENLUE T PROPERTY SALES '_n
SOURCES TAX - 3008 TAX TOTAL
R BDGTS 210,500 7a9 100 1,000,
RIOR EXP 210,900 887 576 g78.8
LDGET G 0 121,124 1:11:3]|
e Fundir-g {dl
AL CO8T 210,200 121,124 'I.ﬂl]ﬂ.ﬂl
EEEDFURE [Wla ] L]
EXPENDITLRE LaND
BREAKDOWN INEERIMNG ETING ACOURSITION CONSTRUCTION OTHER TOTAL
lPrioR BOGTS 1,000,000 1,000, 000]
(201 829019
(2018-2020
2020-2021
20212022
(202 2-2023
wlure Funding
AL COST 1,000,000 ol 1.m:|.ﬁ|
PROJECT SPECIFICATIONS o

R
Exisling road is 8° thick PCC pavesmant with open drainage, Project will add lans

space and subsurface drainage.

PROJECT JUSTIFICATION:

Frivata developmaent of the tand south of Clovertead has increased traffic demands

PROJECT PRIORITY: A
TART DATE: 2018 EST TIME TO COMPLETE: 1 Year
PERATING BUDGET EFFECT: )
Wi T NONE LR N, i i SEE DETAIL
———— ]
~CITY OF ALEXANDRIA
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'PROJECT TITLE: PROJECT CATEGORY:
ity Park Bridge Repairs Streels
PROJECT NUMBER: 261701 COUNCIL DISTRICT #
DIVISION: DEPARTMENT:
Public Weorks Engimrlr_nﬁ
PROJECT BUDGET
REVENUE BREAKDOWN _

225,000}

PR :
seanslruction of headwals on Hynson Bayou crossing sfnschee 63 exisling ane in poor condition.

o
] 0 ] 225,000 a 228, 000||
PROJECT SPECIFICATIONS __

PROJECT JUSTIFICATION:
xisting headwals ara failing and loss of material under roadway is leading 1o settlement and fakure of the roadway.

PROJECT PRIORITY: A
START DATE: 2018 EST TIME TO COMPLETE: 2 months
OPERATING BUDGET EFFECT: _

¥ ! NONE LA SEE DETAIL

————CiTV OF ALEXANORIA
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PROJECT TITLE:
Horseshoe Drive Improvements

Slreets

PROJECT NUMBER:

261702

COUNCIL DISTRICT #

485

DIVISION:

Public Works

REVENUE
SOURCES

— e
PROJECT BUDGET
HE\I"ENUE EREAKDOWN

DEPARTMENT:

Engineering

L i

SALES
Tax

IFRICHR BDGTS
[FRICR EXF

200000
138,494

EE

[BUDGET C/0

84,502

g

(20 18-2019
[2019-2020
LHE0-2021
(20212022
20222023

Future Funding

TOTAL SOET

EXPEN

EAFENDITURE
BREAKDOWM

NGIMEERING

TESTIMNG

LAND
ACOLNSTON

REAKDOWN

84502

S

Bloloo oo olSlE 8l |

COMSTRUCTION OTHER i

]

[PRICH BDGETS

200,000

2

[2018-2014
20192030
[ 2020-2021
[2021-2022
[2022-2033

_g,g,__q__n:i

Future Funding

L

TOTAL COST

[

]

: ]

7 | 200.00d]

|g

PROJECT SPECIFICATIONS

[Cald plane, patch, and resurface exising roadway

PROJECT JUSTIFICATION:
[This is & heawily tavalad roadway that is starting to suffer from deterorated surfacing end base fallures

PROJECT PRIORITY:
START DATE:
OPERATING BUDGET EFFECT:

A

2018

A

EST TIME TO COMPLETE: 2 Years

ITY OF AL
86

i MrA

" SEE DETAIL




SHEET & B.2018 : ENTS PROGRAM
PROJECT TITLE: . ~ |PROJECT CATEGORY:
North 16th Street Bridge Replacement Streets
FROJECT NUMBER: 261801 COUNCIL DISTRICT # 1
DIVISION: DEPARTMEMNT:
Public Works EruErne-ering
PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE PROPERTY SALES
SOURCES TAX - 2008 TAX TOTAL
PRICR BDGTS 350,000 35&001

IPRICR EXP
BUDGET G0 350,000] as0,000(
20182019 1,350,000 1,350,
3011 8. 2020
2020-2021
20 1-2082
202 2-2023
Fulura Funding of
TOTAL COST 350,000
EXPENDITURE BREAKDOWN
EXNPENDITURE LAND
BREAKDOWN NGINEERING TING ACOUISITION || CONSTRUCTION OTHER TOTAL
PRICR BOGTS 380,000
2018-2018 1,350,000
2018-2020
2020-2021
20212022
2022-2023
[Fubure Funding
TOTAL COST ] 340,000 [} 1,350.00:0]

l

PROJECT SPECIFICATIONS
OJEC :

IRepiace axisting timber plledconcrete deck bridge with concrete pilelcast-in-place concrate deck bridge.

2
H

ROJECT JUSTIFICATION:
xisting bridge is curently closed by Louisianes DOTD due to severely decayed timber pilas. Closune has negative effects on public tramsd in
E area

PROJECT PRIORITY: A
START DATE: 2019 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT: - I
A NONE T A i cEE DETAIL

= CIY OF ALEXANDRIA
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i PROJECT CATEGORY:
IPitts Reconstruction/Broadway to Applewhite Streets
ROJECT HMUMBER: 261802 COUNCIL DISTRICT # 3
IVISIOMN: DEPARTMEMT:
Public Works E‘nﬂlnaenﬂ
PROJECT BUDGET
REVENUE BEREAKDOWN
—_—
PROPERTY
TAX - 2008 TOTAL

&45 000 Mwa

£45,000 45, 000||

B45 000 B45

XPE
EXPENDITURE
BREABDOWS HAINEERING STING TOTAL

[PRICE BDGTS 76.000 1,000 B45,
501 B.2018
201 82020
[2020-2021
20212022
201222023
[Future Funding —
TOTAL COST TE.D&D[ 1.Dﬂﬂr 1] 5458000 0 i

PROJECT SPECIFICATIONS
RIPTI z
struct existing roadway.

ROJECT JUSTIFICATION:
padwiy i severely detoriorated due 1o poor subgrade material and heavy traffic loading from sumounding industfial Zoned propemes

PROJECT PRIORITY: A
START DATE: 2018 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:

) 'NOMNE IR A e SEE DETAIL




PROVEMENTS PROGRAM

PROJECT TITLE: — |PRDJECT CATEGORY:
hacArthur at Jackson Strasls

H_PHDJEGT NUMBER: 261801 COUNCIL DISTRICT #
([DIVISION: DEPARTMEMNT:
Public Waorks == Enginearing
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE PROPERTY PROPERTY
SOURCES Tax - 2008 TAX - 2015 TOTAL
RIOE BDGETS
ﬁmnﬁ EXP
[BUDGET cio of
18-2018 S0, L0 100,000 00,
15- 2030
021
1-2022
2023
uiure Furding
OTAL COST 100,000] ﬂ:i:l:-33|

B DOWN

E -
EXFENINTURE LaND
BREARDOWH HEIMEERING [TESTROG ACCURSITION || CONSTRUCTION OTHER TOTAL

IOR BOGTS
0182018
9018-2020
2020-2021
0292023
o022.2023

[Future Fungng

[TOTAL COST & 0 1 of

=
PROJECT SPECIFICATIONS

ROJECT JUSTIFICATION:

PROJECT PRIORITY: A
START DATE: 2018 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT: AN )
% b UNONE HiEE RIS A, . SEE DETAIL
= CITY OF ALEXANDRIA
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F. PUBLIC SAFETY - POLICE



2018-2019/2022-2023 CAPITAL IMPROVEMENTS BUDGET

5071401
501502
501504
501701
501702

TABLE OF CONTENTS

c ETY - PO

Pistol Range Improvemients
Figtod Range Classroom
Parking Canages

Public Salety Securily System
Badyf/ehicle Camera Syslem

PAGE

81
a2
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OTHER TOTALS i
0 0 a o
=l
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15
FISCAL YEAR

88 )| 1020 )| 2021 || 2122 ][ 2223 |

501008 Puble Balely Se0sty Spsem
| se73 Bodyivehicls Camers Syatern

Toksl Pakice u LY ] a o a o o o [ 55 5N

Peogac! B W O AEEgned
S M o R Prajects
Prroqpsts 100 Dhaead

CITY OF ALEXANDRIA
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SHEET A_2018-2019/2022-2023 CAPIT,

MENTS P

PROJECT TITLE: PROJECT CATEGORY:
Pistol Range Improvemenis Public Safety
PROJECT NUMBER: &40 COUNCIL DISTRICT & MIA
DIVISION: DEPARTMENT:
Palica Palics
PROJECT BUDGET
REVENUE BREAKDOWN
T Revesue SALES
SOURCES TAX
PRICA BOGTS 140,000
PRICR EXP 30,302
[BUDGET G0 105,508
I018-2019
30148-2020
3020-2021
2021-2022
0232021
BEYOND 2023
TOTAL COST 140,000 140,
== EXPENDITURE BREAKDOWN _
EXPENDITURE LAMD _r
BREAKDOWN NGINEERING STING acouEsITION || consTRUGTION OTHER TOTAL
DR BOGTS 140,000 140,000/
18-2018
19-2020
20-2021
212022
2023
BEYOND 2023 of
AL COST 140,000 14&.%
PROJECT SPECIF

acement and impravement of overhead baffle system. This bafMe is enginesred to prevent any live rounds frem sdbing the range
paurd. I consists of @ sevies of laminated siesl overhead bafiles - supported by upright poles. This system is used by the Daltas
plice Daparkmant to prevent the accidenial escape of lhve fired rounds

&ta are people and proparty in the line of fire down rangs, This safety system is noeded to prevent loss of e, injury, and propery

PROJECT JUSTIFICATION:
AMAgE.
ART DATE: 2018

PERATING BUDGET EFFECT:
' NOMNE

PROJECT PRIORITY:
EST TIME TO COMPLETE:

L MIA

1 Year

SEE DETAIL




SHEET A 2018-2019/20

PROVEMENTS PROG

ICiassroom buiding with Similatales Room, Driving Simulsticr Room, and Cfice for Academry Stafl.

PROJECT TITLE: PROJECT CATEGORY:
Pistol Range Classroom Public Safety
PROJECT NUMBER: 501502 COUNCIL DISTRICT #
DIVISION: DEFARTMENT:
Police Palice
PROJECT BUDGET
REVENU DOWN
T revenue SALES || AD VALOREM
SOURCES TAX TAX 2008 TOTAL
[FRICR BDGTS 115,000 100,000 218,
PRIOR EXP 12 595 2,000 14,5
[BUDGET G0 102 405 98,000 2004
018-2018
30152020
2020-2021
202 1-2032
(202 2. 2023
BEYOND 2023
TOTAL COST 115,000 100,000 215,
EXPENDITURE BREAKDOWN
ENPENDITURE LAMD
BREAKDOWH NGSEERING TING ACQUISITION || CONSTRUCTION | OTHER TOTAL
PRIOR BDGTS 215,000 25,
201 8- 2019
201 5-2020
[AO20-2021
20012022
[2022-2023
BEYOND 2023 ol
TOTAL COET 215,00 M5,
? b:ﬁl
PROJECT SPECIFICATIONS __ T
[PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:
[Exigling building 5 0id and deferiorabed, and additional space is needad lor 8 classroom

FROJECT PRICRITY:
START DATE: 20148 EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT: _
i i NONE L N
W) ? EF E!MEM&.

95

SEE DETAIL




-MENTS PROGRAM
PROJECT CATEGORY:
Parking Canopies Public Safety
PROJECT NUMBER: 501504 |COUNCIL DISTRICT # NIA
DIVISIOMN: DEPARTMEMNT:
Police Folice
PROJECT BUDGET
REVEMUE BREAKDOWN
REVENUE 1 SALES
SOURCES TAX TOTAL
RIOR BOGTS 78,870 18,87
RIOR EXP 4870 4,97
UDGET C/0 75,000 75,000]
18-2018
18=-2020
2021
2021-2022
[2022-2023
BEYOMD 2033
TOTAL COST 79,870 87
EXPENDITU KDOWN
EXPERDTURE LAKD
BREAHDOWN INEERING ETING ACQUSMION §| COMSTRUCTEIN OTHER TOTAL
FPRIOR BOGTS TEET0 79 87
201 8-20189
2015-2020
2002021
[2021-2022
[2022-2023
BEYOMD 20T3
TOTAL COST L i a af 78,570 78,97

I |~
PROJECT TITLE:

&
- AP

PROJECT SPECIFICAT

PR D -
one singls aloping cancpy epproximately 215 A long 1o be enecied over pankeng spaces, 2 single canopies ereched over walkway Rading
i main bullding

PROJECT JUSTIFICATION:
[ This will probact pofice unis from weathas and the lighfing will dater vandaliam, Waloways will be covered to protect machinery and
iparsannel from waakher

PROJECT PRIORITY:
START DATE: 2018 EST TIME TO COMPLETE: 1 Year

OPERATING BUDGET EFFECT:
NONE T i i SEE DETAIL

—— . CIIY OF ALEXANDRIA
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SHEET A 2018-2019/2022-2023 CAPITAL IMP
||F'HDJEGT TITLE: PROJECT CATEGORY:

Public Safety Security Sysiem Public Safety
HF'RDJE‘-':T NUMBER: S01701 COUNCIL DISTRICT # A
DIVISION: DEPARTMENT:
Police Police
PROJECT BUDGET
REVENUE BEREAKDOWHN
REVEMUE I I SALES
SOURCES TAX TOTAL
I0R BDGTS 73,000 ?3[:01|
IOR EXP 48,632 48,63
DGET G/ 24,088 24,0581
18-2015
192020
20-2021
n21-2022
022.2023

BEYOND 2023
TAL COST T3.000 73

EXPENDITURE
|| EREARDDWH GINEERING [TESTING
RIOR BDGTS
018-2019
0182020
202021 0
021-2022 0
2-20E3 5
BEYOND 2083 0
TAL COST 73, 000) i,

A= [ e,

PROJECT SPECIFICATIONS

eplacamend of the securily sysiem surraunding the Public Salety Complas.

PROJECT JUSTIFICATION:
Exisbing sysiom s falling and Is in need of replacement,

PROJECT PRIORITY:

START DATE: 2018 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT: = S

L NONE i LN | SEEDETAIL
L W
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HEET A 2018-2 - CAPITAL IMPROV P RAM

PROJECT TITLE: PROJECT CATEGORY:
BodyvVehicle Camera Syslem Public Safety
ROJECT NUMEER: 501702 COUNCIL DISTRICT # MIA
IVISIOMN: DEPARTMENT: :
Palica Palice
PROJEGT BUDGET
REVENUE BREAKDOWMN .
T I T SALES "
TAX TOTAL
800,000 am.m|
773,558 773,
28,602 a5 goz
o
800.000] am.l:-uq]
EIFENDi i ﬁHE BREA
LAKRD
NGINEERING ETING Acauismon || consTRUCTION OTHER TOTAL n
800,000 800, 000j|
o
800, 000] ﬂmﬂl
PROJECT SPECIFICATIONS
Wmﬁfﬁu; -
amara system featuring body camers on (he pelice officer and camena in the veiice thal arm synchroneed
[[PROJECT JUSTIFICATION:
[Sataty of tha public and the police officers.
PROJECT PRICGRITY:
START DATE: 2017 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFEI_.':T: A o
T NONE it MNJA 1 SEE DETAIL
“Wﬂ —|
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G. PUBLIC SAFETY - FIRE



2018-2019/2022-2023 CAPITAL IMPROVEMENTS BUDGET

TAELE OF CONTENTS
PUBLIC SAFETY - FI

PAGE
600503 Fire Station Relacation LA R e e OB
B1801 Pumper Truck a4

TTTY OF ALEAANDIIA
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SReIEeT " BALEE || ADVAL || ADVAL | FEOERAL| O
IDENTIFICATION

100



Totsl Firs 1,918,385 [ o ] a 1] a [} 9,916,381

CITY OF ALEXANDRIA
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SHEET A 2018-2019/2022-2023 CAPITAL IMP P RAM
PROJECT TITLE: PROJECT CATEGORY:
Fira Station Relocabton Public Safely
PROJECT NUMBER: BO0S03 COUMCIL DISTRICT # MiA
DIVISION; DEPARTMENT:
Fire Fire
T — ———— ]
FPROJECT BUDGET
REVENUE BREAKDOWN
REVEMNLUE SALES SALES TAX SALES TAX
SOURCES I TAX BONDS 2008 || BONDS 2004 TOTAL
RIOR BDGTS 2,024,116 3,809,958 1,215,928 8,050,
RICA EXP 2,602,735 3,809,858 1.215.826 762861
IBUDSGET Cio 421381 ] af 421,381
2016-2018
201 5-3030
2020-2021
2021-2022
{[R022-1023
BEYOND 2023 ol
hm_ COST 3,024,116 3,809 658 1.215,928 8,050,
EXFENDITUR ]
ACTHISITIDN COMETRLUCTIIN OTHER TOTAL
7,650,000 8,050, 000{
E
al ] 7,650,000 o) msn.muﬂ
-
_SPECIFICATIONS
iy the facation of existing fire stations and replace those deemead in poor bcations whane indicabed
PROJECT JUSTIFICATION:
iy |l relacatian hat Bean done sinog the 1950 l:urr‘mti;l-l:l.h:ln-l-l'nly mal mddrnize the uss of the ecks and Cnnys
PROJECT PRIORITY: A
START DATE: 2010 EST TIME TO COMPLETE: 8 Years
OPERATING BUDGET EFFECT: ,
NONE b COUNIA - SEE DETAIL
—===TITY OF ALEXANDRIA
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'PROJECT TITLE:

Fumper Truck

Public Safety

PROJECT NUMBER:

01801

COUNCIL DISTRICT #

MiA

DIVISION:

Fire

DEPARTMENT:
Fire

PROJECT BUDGET

REVENUE BREARDOWN

REVEHUE
SOURCES

BALES
TAX

TOTAL

RIOR BDGTS
RIOR EXP

845,000

95, 000

[IBUDGET CO

695,000

695, 000

ffzo18-2018
2018-2020
[2020-2021
2021-2022
(20222023

Lo S e e IO e R v

BEYOMND 2023

TOTAL COST

EXPEN

EXPENDITURE

BREAKDOWN GINEERING

TESTING

RE BREAK.D

LAND
ACOUISITION

COMSTRUCTION OTHER

5 i'ﬂm—@

TOTAL

[PRIOR BDGTS
2018-2019
2016-2020
A20-2021
200212022
2022-2023
BEYOHD 2023

||"r=cm cosT
i

[#] SCRI A
place exisfing Pumper Track E20

£45,000 585,

G085, 000 &85,

PROJECT JUSTIFICATION:
ing truck is 20 years old and becoming costly 1o maintan

A
EST TIME TO COMPLETE:

PROJECT PRIORITY:
START DATE: 20148
OPERATING BUDGET EFFECT:

Rt NONE X

103

1 Year

N/A . SEEDETAIL




2018-2019 CAPITAL BUDGET
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H. PARKS & RECREATION



2018-2019/2022-2023 CAPITAL IMPROVEMENTS BUDGET

TABLE OF CONTENTS

PARKS AND RECREATION

PAGE
440801 Recreational Park Improvements 104
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441802 Links an the Bayou Improvemants 107
441803 Bringhurst Fark Renovation 108
441804 Tennis Courl Addilions 109
TITY OF ALERARDIIS
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Total Parks and Recreation

1,002,000

106




—ey

TOTAL || BEYOND

P PROJECT
# IDENTIFICATION

& YEAR 202
40 Hpoadlaanal Pan Wrprosamamy AL 800 P0G B 00] g
A5 Jphery Dowes Park inpronamaeis e a o il
#4180 Crel Feghts hlarussen 250 0G0 250 a0 255 b 200,
R1803 Liskis o tha By Imercrasmants 2000 Tigp0a TG 1,080,
#1800 Bringhuor! Park Reddralan 100,000 =] =1}
41804 Terrs Coun Ao Fal i trl -] 11,87
Totul ParkFecreatioe 150 0 1800000 o o Q o 1,500,000 1} Rk
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SHEET A 2018-2019/2022-2023 CAPITAL IMPROVEMENTS PROGRA

PHQJEGT TITLE: PROJECT CATEGORY:
| Recreational Park Improvements Parks
IPROJECT NUMBER: 440801 COUNCIL DISTRICT # B
DIVISION: DEPARTMENT:
Public Warks Parks & Recreation
PROJECT BUDGET
REVENLUE EREAKDOWN
REVENUE I A0 vaL TAx ES TAX || LIMITED TAX || AD VAL TAX SALES
SOURCES 2008 OMDS 2008 BOMDS 2008 2008 TAX TOTAL
IOR BOGTS 1650, 45 516,438 3, T68.600 1,136,695 T.042.0
IOR EXP 1,820,245 516,438 3, 788800 E22 062 8,727 44
[BUDGET C/0 0 0 )| 314,533 345
20182019 100,000 £00.000 8O0,
20118-2020
2020-2021
2021-2022
30325023
BEYOMND 2023 ol
TOTAL COST 1,620,345 516,438 3.768,500| 1,605 555 7842, 078
EXPENDITURE B
EXPENDITURE Lq LAND
BREAKDOWN INEERISG ACQIRSITION || consTRUCTION OTHER
RIOR BOGTS 7.042 OTR 7,042 078]
18-2018 600,000 600,
19-2020
20-2021
21-2022
Z2-2023
BEYOMD 2023
OTAL COST o o 7 [ 7.642 078 7.642.0
| I I

Improwement and expansion of several recreational facilties within the City, including Harmon Pasrk Flaygrounsd, Tty Fark Playground,
ealham Park Flapground, Frank O Hunter Park. Develcpmant of & ner park in Acadian Vikage and redeveiopment of thie abandoned

PROJECT SPECIFICATIONS

rin Park, Soma planned improvemmants include restrooms, tables, benches, lighting, parking, and landscaping.

PROJECT JUSTIFICATION:
amprehansas improvements of the recreational cpporfunities within the Cily,

PROJECT PRIORITY:

START DATE:

Ongoing

OPERATING BUDGET EFFECT:

X

NONE

wmn
108

A,

EST TIME TO COMPLETE: Ongaing

NIA

' SEE DETAIL




. s PIT !JMPFIQUEME NTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
Johnny Downs Park Improvements Parks
IPROJECT NUMBER: 441501 COUNCIL DISTRICT # N/A
||IJI'H'ISIDH: DEPARTMENT:
Public Waorks Parks & Recraation
PROJECT BUDGET
U ARDOWN
ﬂE'i"E‘-Hl.IE PROPERTY PROPERTY
TéK 2008 THE 2014 TOTAL
RICE BDETE 400,000 I30.000 750,
||:F:|ﬂﬁ EXF 134,359 20 603 454,
[IBUDGET C/a 265,801 3a7 255,
of
330,000 730,000}

KD

LAND
MGINEERING I\'EHTI-HG ACOUISITION | CONSTRUCTION OTHER i TOTAL “

730,000 730,000
022002
(02220023
BEYOMND 2023
ITOTAL COST a u] u] 1] 730,000 T30,

PROJECT SPECIFICATIONS

o provide an indoor meeting place for coaches.

iImpeceamants and updating of the Johnny Downs Sporls Complex such as fencing additional praclice heids and construction of 8 buiding

PROJECT JUSTIFICATION:
Facility is heavily usad, requinng expansion and impravemant

' SEE DETAIL

PROJECT PRIORITY: A
START DATE: Ongeing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT: e i s
s sl | 'NONE T
— ~——CTTV OF ALEXANDRIA
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HEET A 2018-2018

. SnEEl A L IMFROVE , e d
PROJECT TITLE: PROJECT CATEGORY:
Civil Rights Monument Parks
PROJECT NUMBER: 441801 COUNCIL DISTRICT # KA,
DVISION: DEPARTMEMNT:
Publc Waorks Parks & Recraation
——— R —— ———rue——————————
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE SALES PROPERTY
SOURCES TAX TAX 20008 l TOTAL
PRIOR BDGTS 250,000 zm,mﬁl
[PRICH EXP
BUDGET C/ 250,000] 250,000
201 8-2019 750,000 250,
201 8-2020
3020. 2021
2021-2022
-0 3
BEYOND 2023
TOTAL COST |
g ~ EXPENDITURE BRE/
EXPENMDITURE LA&MD l
BREAKDOWN NOINEERING TING acausmon || cossTRucTION OTMER
IPRIOR BDGTS 250,000
0182018 250,000
2019-2020
2020-2021
02202
oni22-2023
| BEYOND 2023 —_—
TOTAL COST 0 ] 0 0 ;
I e | = S
EE{ ECT SPECIFICATIONS
BTION: 'i
IPROJECT JUSTIFICATION:
PROJECT PRIORITY: A
START DATE: 2018 EST TIME TO COMPLETE: Z Years
OPERATING BUDGET EFFECT:
X | MONE NIA SEE DETAIL
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18-2019/2022- CAPITAL IMP

ENTS PRO

PROJECT TITLE: PROJECT CATEGORY:
Links on the Bayou Improvements Parks
[PROJECT NUMBER: 441802 COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:
” Public Works Parks & Recreation
PROJECT BUDGET
“REVENUE BREAKDOWN
REVENUE || PROPERTY PROPERTY __j
SOURCES TAX 2018 TAX 2014 TOTAL
IOR BOGTS 250,000 zsu.nom
R EXP
::;Er cio 250,000 250,000]
18-201% BEZ 000 £8,000) 750,
18-2020
2021
1-302d
2022.2023
BEYOMD 3023 — _— . ol
TOTAL COST . ! ﬂ
— TR A
EXPENDITURE LAND
EHRIE AR DM GINEERING STING ACOUISITHON COMSTRLMCTION OTHMER TOTAL
IPRIOR BOGTS 250,000 50,0004
2018-2018 750,000 750,
2018-2020
A20-2031
2021.2022
2022-2023
BEYOND 2021
F:ul, COST o 0 o [} 1,000,000 1,000;
PROJECT SPECIFICATIONS

=] .
antvations and Improvemants to the Links on the Bayou Golf Course,

PROJECT JUSTIFICATION:

A
EST TIME TO COMPLETE:

PROJECT PRIORITY:
START DATE: MiA

OPERATING BUDGET EFFECT:
x _ NONE

111

SEE DETAIL



SHEET A 2018-2019/2022-2023 CAPITAL IMPROVEM

PROJECT TITLE:
Elr:'nghur:l Park Renovation

PROJECT CATEGORY:
Parks

IPROJECT NUMBER: 441803

COUNCIL DISTRICT # INFA

DIVISION:
Public Works

DEPARTMEMNT:
Parks & Recreation

PROJECT BUDGET

REVEMNUE EREAKDOWN

REVENUE [
SOURCES

SALES - PROPERTY
TAX TAX 2014 TOTAL

FOR BOGTS
IDR EXP

56,3893 43,807

DGET C

56,393 43,607

2018-2019
[2018-2020
L020-2021
20212022
[2022-2023

BEYOND 2023

[TOTAL COST

EXPENDITURE
BREAKDOWN INEEFRING STING

TOTAL

PRIOR BDGTS

100,000}

18-2018
15-2020
20
1-2022
2-2023

BEYOND 2023

AL COSET I'.'I| Ell o o 1040, 00

o
1{H:|.w|:ﬁ

PROJECT SPECIFICATIONS

[FROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

PROJECT PRIORITY:

OPERATING BUDGET EFFECT:
X NONE

112

A

START DATE: 2019 EST TIME TO COMPLETE: 2 Years

NiA i SEE DETAIL

— T S===="CITY OF ALEXANDRIA '



PROJECT CATEGORY:

IMPROVEMENTS PROGRAM

Tennis Court Additicns Parks
[PROJECT NUMBER: 441804 COUNCIL DISTRICT # NIA
DEPARTMEMNT:

DIVISION:
Public Works

Parks & Recreation

PROJECT BUDGET
REVENUE EREAKDOWN
REVENUE SALES
SOURCES TAX TEOTAL
RIGR BDGTS 250,000 250,
t:mﬂﬂ EXP 38,328 38,32
[BUDGET Ci0 250,000 211,673
20182018
2018-2020
o 0-2021
3021.2022
D022-2023
BEYOND 2023 o
TOTAL COST 50,000 Eﬁﬂ.ﬂl
EXPEM B DOWN
EXPENDITURE LAND ' ||
BREAKDOWH INEERG STING acausmon | consTRUCTION OTHER TOTAL
RIOR BDGTS 250,000 250,000]
18-20189
182020
2021
1-2022
Za-3023
BEYOMND 2023 of
OTAL GOST | | ] [ 250,000 250,

ECT SPECIFICATIONS

ROJECT JUSTIFICATION:

ART DATE:

PROJECT PRIORITY:

2019

X

PERATING BUDGET EFFECT:

NONE

A
EST TIME TO COMPLETE: 2 Years

Hi U NIA
CITY OF ALEXANDRIA
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'SEE DETAIL
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|. ZOOLOGICAL PARK



2018-2019/2022-2023 CAPITAL IMPROVEMENTS BUDGET

431401
431501
431801
431802
431803

TABLE OF CONTENTS
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AV System

2oo Improvements
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[Total Zoe

[Total General Capital

B 50000 ] o o L 1] 350000

4,300 600 418,000 £.048,000 o o 102,000 -] 9,875,800

SESEZICCTz CEEEEmETess E@EAEREETEED TDYEFEETEEE SdEEEIOCEII ETTE@EDEEEES EEIEIIIIEE ITEETETEsaaE)
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11431 A Syateen

HIVET Row b enis.

A8 Tiger Bulitng Raplacement
ANEE Fatsrbie Wooden Walks L Deois
ANBT o Maine PanTF- sy Fhey

Total Zoclogital Park

TOTAL JENERAL CAPITAL FROJECTS

30,51} a T
SR TET OO Fo 208,500 00,000 1,158, 707)
B50.000 1158, 505 103500 el |

40,000 50,008) {54,550 4
T, T34 o 197,734

LI TR-R A543 300 400,000 200000 =] a 50, (20 o 20482
SOEELGAT  RETES00  EANSAN  S04ND00 2084000 D5 D00 IT R0 i, 500 50} TR T

EFEpETEEETAEEmE eesadEdEl EREEEENEES seRrmssams ascdsdiElE FIFEEETEER L T T T

117

TRrEEe L




SHEET A _2018-2019/2022-2023 CAPITA

IPROJECT TITLE: PROJE

AN Systemn Zoological Park
PROJECT NUMBER: 431404 COUNCIL DISTRICT # 4
[DIVISION: DEPARTMENT:

Loo

Public Warks

PROJECT BUDGET
ENUE EREAK

- -
|| REVENUE I SALES

TAX TOTAL

tmnﬁ BDGTS 150,000 150,
RIOR EXP 110,223 un.ﬂ
UDGET GO 38777 38,777

TAL COST 150,000 1
EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN GINEERING  [TESTING ACQUISIMION || CONSTRUCTION OTHER u TOTAL
[lPrRIOR BDGTS 150,000| 150,

BEYOND 2023
OTAL COET 180,000 150,

PROJECT SPECIFICATIONS

= TE
PTIOMN: I
NYER

add extensire CCTY and foned Audio public address and aulomaled messaging sysiems. This includes an [P camera sysbem and
rvers. The pisdic sacton incluces IF distribation and S0P inerface from zoned messaging, pagang and kiosk miedaces for canbralized

nagemnng

PROJECT JUSTIFICATION:

COTY system |5 primasily @ rsk management tool b limé lability for slip and falls and other incidents. I & also a secwrity tocd far
int of sabes operations and olher vandalism and thefl. This system will repiece and expand upan the syatem destroped by Hurmicans
slav, This opening in axpasuta has ralsed thel and vardatam considerabdy. The abikty to communicals with the pubhc ls critical fer
regeans such g5 aporoaching weather, sacurnty incidents, Iackdown instructions, and kost children, Tha zoned system will provide the
fity for lccalized anncuncements. A 51P imerface to phone systems will tie in wilh City emengéncy communicatans.

PROJECT PRIORITY:
START DATE: 2016 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT: -
& NOME SR NA X i - i SEE DETAIL

2-_—lmﬁﬁm
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IPROJECT TITLE:
Zoo Improvements

2-2023 CAPITAL IMPROVEMENT

PROJECT CATEGORY:
nii_ml Park

Zoal

PROJECT NUMBER: 431

501

COUNCIL DISTRICT #

i

DIVISION:

Public Works

PROJECT BUDGET

DEPARTMENT:

Zaa

REVEMUE BREAKDOWN
REVENUE GAEDA SALES H
SOURCES TAX 2014 TAX TOTAL
FRICR BDGTS 237 500 25,000 1,378,612 1,642, 11
[FRIOR EXP 6, 143 25,000 1,294 262 1,385,
BUDGET C/0 171,357 ol 85,350 256,707
2018-2019 300.000] 300,
2019-2020 .qm.m:ll 400,
20202021 200,000 2080,
20212022
2022-2023
BEYOND 2023 o
TOTAL COST 537 .500| 25,000 1808512 2.5‘-2.11§|
EXPENDITURE EREAKD
BREAKDOWN INEEFRING STING accusmon || consTRUCTION OTHER TOTAL
lFRIOR BDGTS 1,642,112 1,642,113
0182018 300,000 300,
0182020 400,000 400,
020-2021 200,000 200,
1-30EE
2023
BEYOND 2023 of
AL COST 1| 1| i [ 2,542,112 2542112

PROJECT SPECIFICATIONS

This will include slectical infrestruchure improvemenis, exhibll improvemeants 1o meed code &nd healih siandards, water conservation
casures 1o redute waler consumptian, daplayrent of slecirical ganarators at selecied locations, and cther Bems as needed,

ROJECT JUSTIFICATION:

oo nesds substantial infrasiructure mprovements (o take sdvantage of new lechnology and to cownler the inevilabla effects of bme
usEge in order b remain the freasured asset thal | is (o ke City and the surmsunding community that enjoys it use

PROJECT PRIORITY:

TART DATE: Ongoing EST TIME TO COMPLETE: MIA
PERATING BUDGET EFFECT:
' NONE SR A b  SEE DETAIL
e e
W—ALMHDNA
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APITAL IMPROVEME

PROJECT CATEGORY:
Tiger Building Replacement Zoalegical Park
PROJECT NUMEEF 431801 COUNCIL DISTRICT # 4
DIVISION: DEPARTMEMT:
Public Works 206
PROJECT BUDGET
B DOWRN
REVEMUE T PROPERTY
SOURCES I TAX 2014
I0R BDGTS 550,000 550,
|E;Iﬂﬂ EXP
[BUDGET C/0 50,000 550,
01 B-H019 100,000 100,
2018. 2020
120202021
20 1-3032
20222023
BEYOND 2023 off
TOTAL COST BED.00D ﬂ&ﬂﬂ

o EXPENDITURE BREAKDOWN

EXPERDITURE LAND N
BREAKDOWN INEERSG STING ACOUISITON | CONSTRUCTION OTHER TOTAL
PRiOR BOGTS 580,000 550, 0004
100,000| 100,
BEYOND 2023 ol
TAL COST al 0 ] 650,000 0 640,000/

| l

SPECIFICATIONS

will includa 4 dens for the cats, s will as a 2ockeeper work area and & large cloasd

eplace sxisbing building thai ousas 4 animais. New building will be constructed of concrete biock wilh articifial rock fagade on the extericr,

PROJECT JUSTIFICATION:
wisting buicdhing is 25 years old and has issuss with rust, plombing, and electrical sysiems.

PROJECT PRIORITY:
START DATE: 2019 EST TIME TO COMPLETE: 1 Year
PERATING BUDGET EFFECT: |
NONE i e, XL oFE DETAIL
“CITY OF ALEXANDRIA —
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. 'IJ l' — —_— — ey —
[PROJECT TITLE: PROJECT CATEGORY:
Refurbish Wooden Walks and Decks Zoclogical Park
|[PROJECT NUMEBER: 431802 COUNCIL DISTRICT # 4

DIVISION: DEPARTMENT:
Publc Werks oo

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE PROPERTY

SOURCES TAX 2014 ||
RIOR BDGTS 50,000 m.l:og"

ﬁmun EXP

[IBUDGET €A 50,000 50,000]
018-2018 {50,000 150,

BEYOND 2023
OTaAL COST o

EXPENDITURE B M

EXPENDITURE LAND
BREAKDOWHN ERING TG ACQUISITION COMSTRUCTION OTHER TOTAL
R BOGTS 50,000 50,
18-2019 {50,000) {50,000
20192020
20202021
2021-2022 0
20222020
BEYOND 2023 0

TOTAL COST 0 0
| I | ] | | |

OJECT SPECIFICATIONS

= PEEREET O
jRaplace wom wooden walkeays and decks throughou! the Zoo. Some will requine only decking while athers may reguing decking, Suppan
heams, and railing,

PROJECT JUSTIFICATION:
IEvisting decks and waloways ar deisionaied,

PROJECT PRIORITY:
ISTART DATE: 2019 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT: - |
'NONE E T e i SEE DETAIL
CITY OF ALEXANDRIA
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PROJECT CATEGORY:
Zoo Master Plan & Feasability Study Zoalogical Park
IPROJECT NUMEER: 431803 COUNCIL DISTRICT # 4
DIVISION: DEPARTMENT:
Public Warks _ £09
PROJECT BUDGET
REVENUE EREAKD
REVEMUE PROPERTY
SOURCES I TAX 2014 H
RIOR BDGTS 200,000 m:jl
[ﬁmm EXP 2,265 2,
{BUDGET cio 200.000] 187,735
DB-2019
19-2020
202
12022
-2023
BEYOND 2023 oll
OTAL COST 200,000 200,000]]

EXPENDITURE BREAKDOWN
EXPFENDITURE LAND
BREAHDOWN GMEERING  [[TESTING ACCARSITION || COMSTRUCTION OTHER ! TOTAL

IOR BOGTS 200,000 200,

ooof
(0 1a-2010
0192020
020-2021
4021 -20ad
2022-2023
BEYOND 2023

TOTAL COST 200,000 200,

e e —— |

PROJECT SPECIF

15 year Master Plan and Strategic Plan for the Alexendria Zoo, coordingting end addressing all espects of expected growth and sustainability
duxing the designated timeframa. The Plan should indude benchmarks and measurable outcormes bo guide the Zod in altaining s goals and
custaining success. The 4 major sub-companants include: (1) Stralagic iniliatves thal imprave vaitar experience and insure lang ferm financial
bality, {2) Businsas Plan prowiding a projection of businass geals and fessabites, anticipated operaticnal and capital expenditunes and
anticipated revenue requraments. () Capital Facdiies Concepl Plan (working In conjunclicn with the Business Plan), (4) Cument Facilities and
nirasiructure Inverdory and baintenance Sustainabiity Plan, similar o building infarmation modats (B8A). This will provide a plan for sustaned

FROJECT JUSTIFICATION:
is will guichs and pravide (he technical frmewark for aither susiasning tha cument lewel of service or & financlally feasible path lovward

ravAh

PROJECT PRIDRITY:
TART DATE: MIA EST TIME TO COMPLETE: NiA
PERATING BUDGET EFFECT: i
R NONE S NUA A e EE DETAIL l
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J. COMMUNITY DEVELOPMENT



2018-2019/2022-2023 CAPITAL IMPROVEMENTS BUDGET _

TABLE OF CONTENTS

COM TY DEVELO

TITT GF ALERANDEA
123



L) i L

- -J
SALES || ADVAL || ADVAL || F
TAXES || TAX-14 || TAX-18 |

PROJECT
IDENTIFICATION

CO8S CapHal L] 4] i a o o ] 1]
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- CAPITAL BUDGE
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K. ENTERPRISE CAPITAL PROJECTS
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—FISCALYEAR 2018-2019

Revenues

B Utdity Funds B Closed Profects B intergovernmental @ Sales Tax \

Expenses

WElectric WWater WGas W Wastewater W Unappeopriated = Other = 8us
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—
IDENTIFICATION

Frefil Year Transfers 11,053 16,975,000 10,536,000

Liess Debi Servicu) ]

o o

From Prier Pregects 00, 0H £20,000

nd Tramader Utilivy Fund 0

rrfund Tearder General Ford a

rl e T LAl D0 oy

ata Contributians : ]

st Procoeds ] -]

: -]

Balamce ] o +] 1] [+] -] 1]

AL HRF= o L] 44,004 a 19575008 a 11430000
FEPFENDITURES

e nberprian CIF . Uriiiy Fesd o [ 0 [ 0 11575000 o 11575000

terprise CIF - Transit System 11,0068 -] o LRl ] n ] [1] 55,000

alerfEree CIP - SanRation Fuad [1] -] f 4] a o o i

AL 11000 L] a 44,008 1] 1L57S 080 ] 11,450,003

NAPFRPETD LALANCE i} ] [+ o -] +] o -]

srrasmmmees FEENEEDEEEE W (o8 amer kbl IEEEE TErFTIamsss GaRiEEEREEE
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L. ELECTRIC



2018-2019/2022-2023 CAPITAL IMPROVEMENTS BU DGET
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igven-VWillow Glen 138 KV Rabiuld 3500000 3,500, 000

DG Hunder #5110 Majos Minisancs 350,000 350,000
Hursesr #5-11 Siack Tesiing 75,000 75,000
otal Electric o ] [+ Q (=] 5,060,000 580,000
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F25003 ot Heoondstonng
TX03 Aepiscs Dntbyution Brslety
TN 138 N Pals Changs Oul
T20801 Ewdr LSy Reioceion
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FEySED Burpia Coes I Comi inksetisn

729603 Bayeu Cove W1 Captal irg
25002 iPadan Biryou Sabeivison PR 3
T3 Wbps Gien Tramslormer Rns

T2iTaT
TaiTea
Er k-]
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DG bt Lt 012

Total Elscins.

Lk ) 0000 356 500 000 40,660 #2300, 000
30,333 a b
1,135,348 200,000 00 087 1,428,308 |
b rr ke 0000 Foralin il G 500 300,500 S O 1LATEI08
i 453 135,000 234 006 215 328,000 RS 1,078,000 1,285, 85
FELRN 400,600 000 200,000 200,000 00,000 £ DS 1,150, A
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B 3T 150000 00,000 500,000 2,500 630 4 485 270
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M0 o 30000
TEO0G o T a0
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154088 (500,000 800,50 et
A BPE AT 300,000 00,500 5 BT L
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(ST 5] TELDEO TEO.000 TR0, 00 IS0, 1,381,013
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______SHEETA 2018-2019 L IMPROVEMENTS PRO
IPROJECT TITLE: PROJECT CATEGDRY:
[ Circuit Reconductoning/ Distribution Voltage Elaciric
IPROJECT NUMBER: 720202 COUNCIL DISTRICT # [ PN
iumsmn.— DEPARTMENT:
Utilities Elaciric Distribution |
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE UTILITY REVENUE
SOURCES FUND BONDS-'89
JOR BOGTS 6,016,608 404,409
EXP 5,138,270 404 409
cin 880,335 0
182018
19-2020 250,000
20-2021 250,000
21-2022 250,000
222023 280,000
BEYOND 2023
OTAL COST 7,016,605 404 405
“EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREARDGIWR MEIMEERING ITESTERG ACQUIEITION COMSTRUCTION
[Fricr BoGTS 72,000 3,249,004
2018-2019
2019-2020
flzoz0-2021
2021-2022
2022-2023 ; .
BEYOND 2023 o
(roTAL cosT 72,000 0 [ 3,245,014 4,100,000 7421004
| |

PEEEET SPECIFICATIONS
DESCRIPTION:
place undersized, ol conductors cn eststing 12,5 KV cirgulls that hayve become loo small ba carry the losd mequired and 1o

axisting 2.5 KY ine with 7.2 BV Distribution,

PROJECT JUSTIFICATION:
antineed axpansicn of the system, alang with load ghowth kas made many old circuis inadequabe. Voitags regulation, Bumaed
neclicns and cutfomer complanls mequie upgrades on 8 continuing schedule as workioad and furnds Bliow,

PROJECT PRIORITY: B
START DATE: Ongoing EST TIME TO COMPLETE: As needed
OPERATING BUDGET EFFECT: |
A S NONE MG S N " SEE DETAIL
—_—
CITY OF ALEXANDRIA
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PROJECT CATEGORY:

[PROJECT Tl'I'LE

Replace Distribution Breakers at Power Plant Electric
PROJECT HUMBER: 720003 COUNCIL DISTRICT # M
DEPARTMENT:
Litikties Electric Distribution
PROJECT BUDGET
REVEMUE Bﬂmﬁdﬂ
i REVEMUE I I UTILITY
BOURCES FUND TOTAL
RIOR BDGTS 157,500 167,500l
IERICIH EXF 137,187 137 187
[BUDGET M 30,333 30,333
01 B-2018
201 8-2020
2020-2021
03 1-2022
2022-2023
BEYORD 2023
Enm_ COST 187,500 167,
EXPENDITURE BREAKDOWN
I l LAND
ENGINEERING ETING acowmsmon || consTRUCTION OTHER TOTAL
167,500 167,500]|
BEYOMD 2023 o
TOTAL COST 167 800 167,
=—r=—tl_==*=ﬂ=

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:
Existing breakers ware instalied in the mid 19608 and do not have relcosing capabilities.

ROJECT PRIORITY: A
START DATE: 2004 EST TIME TO COMPLETE: 4 Years

OPERATING BUDGET EFFECT: )
X . NONE BEEEERH RS A L oEE DETAIL
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SHEET A 20

SCRIPTION:
jgce pppromimatahy B4 tranemission poles in the 138 KV Loop. Original poles were instalied in the 19605 and had an anticipaied

ie of 30 ymars, Mest ef the engineering has been dens "in house™

FROJECT JUSTIFICATION:
This 138 KV Loop provides pawer 1o 88 iha substations in the system. If 2 sacions of the loop & joal almiitaneously, mamy CL3omers
il be without power unkl the 90° and 100 poles could be replaced, which would take foa long with existing City crews and equipmant

PROJECT TITLE:
138 KV Pole Change Out Electric
[PROJECT NUMBER: 720601 COUNCIL DISTRICT # A
“l-:wmlnu: DEPARTMENT:
Litilities Electric Distribution
———————— —— e Te——
PROJECT BUDGET
2 REVENUE BREARKDOWN
UTILITY
FUND TOTAL
2,810 000 2,810,
1483654 14836
1,126, 348 1,128
300,000 00,
L,
N
o
2910, 000 2,910,000
F EXPENDITURE BREAKDOWN
EXFEHDITURE LAaMD
BREAKDOWN INEERING STING ACOURSITION COMSTRUCTION OTHER TOTAL
[PRIOR BDGTS 45,000 285,000) 2 310,000 2 610,000]
201 8-2014
201 8.-2020 B4 000 245.000]
[2020-2021
2021-2022
2022-2023
BEYOND 2023
TOTAL COST 59,000| £01.004 2,310,000
| | |
PROJECT SPECIFICATIONS

ROJECT PRIORITY:

TART DATE:

Ongoing

ERATING BUDGET EFFECT:

X NONE

A
EST TIME TO COMPLETE: Onguoing

NI

- SEE DETAIL




APITAL IMP

Lil=

[PROJECT TITLE: PROJECT CATEGORY:
Eleciric Uitility Relocations Electric
ROJECT NUMEBER: 720801 COUNCIL DISTRICT &
IVISION: DEFPARTMEMT:
Ltilities Electric Distributian
PROJECT BUDGET
RE\I'ENUE EEEHDGWH
r REVENLUE UTILITY
SOURCES FUND TOTAL
RIOR BDGTS S00,000 800,000
FHIDR EXP 527 555 527 295
[BUDGET C/0 372.108) 372,105
2018-2019
20162020 200,000 200,
2020-2021 200,000 200,
2021-2022 200,000 200,
0222028 200,000 200,
BEYOND 2023 ;
TOTAL COST 1,700,000 1.
R _—  —— —
PENDITURE BREAKDOWN
EXPENDITURE LAND
BREARDOWN NGIMEERING  |[TEST®NG acaumsmos || constRucTion OTHER TOTAL
R BOGTS 50,000 850,000 00,
18-20189
19-2020 30,000 170,000 200,
20-2021 30,000 170,000 200,
21.2022 30,000 170,000 200,
72-2023 30,000 170,000 200,
BEYOND 2023 of
AL COST 120,000] [ ] 730,000 850,000 1.700,

PROJECT SPECIFICATIONS
c !

IRslocation of electrical brnes and podes for various capitsl projects throughout the year.

ROJECT JUSTIFICATION:

e projects and thair relocation cosls

Iy using Maintenance furds foe utlity reocations for ditch clesures and road impraverments. Thoee is no way 1o anticipate

PROJECT PRIORITY:

A

' SEE DETAIL

START DATE: Ongeing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
W NONE A,
NORI1A
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Substation Maintenance Elecinic
'PROJECT NUMBER: 720804 COUNCIL DISTRICT # MIA,
DIVISION: DEPARTMENT:

Ltilities Electric Distribution
PROJECT BUDGET
REW REAKDOWMN
1 UTILITY
FUND TOTAL
1,855,000 1,855,000
1,564 507 1 564, 507]

BUDGET C/0 190,483 150,493
2018-2010 135,000 135,

201 6-2020 235,000 EM.E
2020-2021 235,000 238,
50212022 235,000 235,000
2022-2023 235,000 235, 000{

BEYOND 2023 of
TOTAL COST 2 530,000 z.sm.naﬂ]
T EXPENDITURE BEREAKD

EXPENDITURE LAND
BREAKDCWM GIMEERING TESTING ACOUNSITION CONSTRUCTION OTHER TOTAL

PRIOR BOGTS 1,855,000 1,655,000
2018-2019 136,000

20192020 735,000

B020-2021 235,000

b021-2022 235,000

2022-2023 235 000

BEYOND 2023

TOTAL COST 2,930,000

l —F —

PROJECT SPECIFICATIONS

nspaction, teating, and cleaning of all ol filisd transformars and Ol Circult Breakers in the Substations. This would include filledng or
cing the oil as needed and testing all components of the Tap Changers and OF Circult Breakers

PROJECT JUSTIFICATION:
| extenshe testing reguired by NERCFERC

PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:

e NOME EREIEE RS e LB T oFE DETAIL

“W—
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il x4 W

- = — - ‘ T o . —
TITLE: PROJECT CATEGORY:
Distribution Fesder Maintenance Electric
((PROJECT NUMBER: 720805 COUNCIL DISTRICT # NIA
DIVISION: DEPARTMEMT:
Litilifies Electric Distributicn
—===.F:_=—"
PROJECT BUDGET
REWY KOOWN
REVENUE UTILITY
SOURCES FUMND
R BOGTS 2,075 000
R EXP 1,781,058
TCM 253 41
100,000
200,000
200,000
El:l:l.tml
. 200,000 J
BEYOND 2023 o
AL COST 2 975.000] 2975,

EXPEM

EXPENDITURE
BREAKDOWN INEERNG STING
IPRICE BDGTS
201 G209
2015-2020
20202021
202 1-2022
2022-2023
BEYOMD 2023

TOTAL COST 2.575.000 2,675,000}
PROJECT SPECIFICATIONS
o

parade and rehal masn feeder circuits coming frem substalions,

FROJECT JUSTIFICATION:
There are 81 major circuits feading from substations and spread out bo senvice customers. An organized, continuing MAiMERance program
s neacad 1o ansung sysiem reliabilty.

PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT: _
4 NOME i S NIA ; /il SEE DETAIL
— —
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PROJECT TITLE:
138 KV Pilot ‘Wire Replacement Electric
'PROJECT NUMBER: 7205903 COUNCIL DISTRICT # BIA,
DIVISION: DEPARTMEMT:
Utidities Electric Distribution
PROJECT BUDGET
REVEM EAKDOWN
REVENUE I I uTILITY
SOURCES FUND TOTAL
RIOR BOGTS 1.625,000| 1,885,000
RIOR EXP 1,197 402 1,187 402
UDGET CAO 457 588| 457 S8
18-2019 100,000 100,
189-2030
B20-2021
1-2022
2-2023
BEYOND 2023
AL COST 1.785,000] 1.755.000)
~ EXPENDITURE EREAKD e
EXPERDITURE LAND
BREAKDOWN INEERING STING acousmon || consTRUCTION OTHER TOTAL
ErioR BOGTS 445,000 1,250,000 1,685,000|
5018-2018 100.000| 100
2018-2020
20202021
50212022
2022.2023
BEYOND 2023 of
(ToTAL cosT 445,000 0 0 of 1.350,000] 1,705,

PROJECT SPECIFICATIONS
W‘P‘E’Esﬂmmmu:
eplace axisting piled commumications systam with ADSS Fiber Oplic Cable.

PROJECT JUSTIFICATION:

wisling plol wire sysbem does not corectly contral ke transfer irp scheme between substalions. |n Borma instances. cascading 1388
wiages have resulied from this poar communication, This prodlem must be comeciad on the tho City will face fines from NERL for

ing to cormedd a know misaperation.

Excess capacity wil ba made avadable for use by obhes Cily depanmanis

START DATE:

PROJECT PRIORITY:

Ongoing

OPERATING BUDGET EFFECT:

Wi i NONE

A

EST TIME TO COMPLETE: Ongoing

S NA

' SEE DETAIL

EXAM
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138 KV Transmission Upgrade Electric
PROJECT HUMBER: 721302 [COUNCIL DISTRICT # hiA
u |UEP.FLHTHEHT:
Utilities Electric Produchian
— e
PROJECT BUDGET
S REVENUE BREAKDOWN
REVEHUE I UTILITY
SOURCES i FUND TOTAL _“
RIOR BDGTS 2,658,059 2,888,
||]:mm EXP 1,692 828 169282
595270 595, 270
2,500,000 2,500,
500,000 B0,
500,000
&,188,090 5,188
—————— e ——————
~— EXPENDITURE BREAKDOWN
LAND
AING Iv\um ACCURSITION || cONSTRUCTION OTHER
55,250 318,750 2,313,095
375,000 2,125,000
75,000 425,000
2022-2023 75,00 475,000
BEYDOND 3023
TOTAL COST 581,250 3,263,750 003,089
L

- Downtown io Willior Glen inciudirg Wilkny Glen Breaker & Swilchgaar
Phase 3 - Willow Glan ta Sierkx including Breakers & Switchgear 81 Sterkx & Proscofl
Phase 4 - Twin Bridges Breaker & Switchgear
IPhass 3 - Villow Gign to Sterks including Breakers & Switchgear ai Sterkx & Praacott

IPROJECT JUSTIFICATION:
150 analysis shows cverfaads on tha Downtown to Willow Glan ire. Reconductoring ta upgrade Ine must be completed by 2020 1o

IPROJECT PRIORITY: A
ISTART DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT: _
) S - NONE BHEESREEEE A S oEE DETAIL




ROVEME RAM

9/2022.2 -_
PROJECT CATEGORY:

IPROJECT TITLE:

DG Hunter Units #5-11 Electric
PROJECT NUMBER: 721401 COUNCIL DISTRICT # A
DIVISION: DEPARTMEMNT:

Eleciric Production

_Utiities

PROJECT BUDGET
REVENUE BREARDOWN
" REVEMNUE I [ UTILITY
SOURCES FUMD TOTAL
RIOR BDGTS 1,261,009 86,763,718
|Emun EXP 18,135 85,632,207
(IBUDGET Cx 1.244 874 (283,353 981,511

QOTHER
&5, 783,716
201 B-2018
(201 8-2020
[2020-2021
20212022
2022-2023
BEYOHD 2023 §|
|¥Tﬂ. COST 86,793,714 85,793,711

PR (S e AR | IS

PROJECT SPECIFI

R c ]
ntalstion of seven (T} 9.3 MW Wartaila natural gas fueled reciprocating enginer generatars at DG Hunber Elecirical Generating

PROJECT JUSTIFICATION:
Provide paneration far e City's fuhure elaclrical resgunce plan

ROJECT PRIORITY: A
START DATE: 2me EST TIME TO COMPLETE: 18 months

OPERATING BUDGET EFFECT: o e
giliesenone TR wa | sespeTAL




2018-2019/2022- CAPITAL IM Eﬂﬂ EEEHTS PEEEM
PROJECT TITLE: PROJECT CATEGORY:
Bayou Cove #1 Comb Inspection Electric

([PROJECT NUMBER: 721502 COUNCIL DISTRICT # NIA
DIVISIOMN: DEPARTMEMT:
” Litilities Electric Praduction l
PROJECT BUDGET
REVENUE BREAKDOWN
i —— —_— e —m—
UTILITY
u FUND
30,000
320,000
300,000
ofl
G20.000 520,
EXPENDITURE BREZ
ENPENDITURE LAND
BREAKDOWH GINEERING TIHG ACOUISMION || cossTRUCTION OTHER TOTAL
[PRIOR BDGTS £20.000 520,000
20182018
2015-2020
30202021
20212022
[2022-2033
BEYOND 2023
OTAL COST Fi20,000 20,
PROJECT SPECIFICATIONS
ROJECT DESCRIBTION:
sar dawn &nd inspacton of Bayou Cove 81 turbing ard combustion palh
PROJECT JUSTIFICATION:
[Fequined by the manalaciines,
PROJECT PRIORITY: A
START DATE: 2015 EST TIME TO COMPLETE: 1 Month
PERATING BUDGET EFFECT:

X i NONE LR A, Gi T SEE DETAIL




3 CAPITAL IMEROVEMENTS PR

PROJECT TITLE PROJECT CATEGORY:
Bayou Cove #1 Capital Improvement Electric
((PROJECT NUMBER: 721503 COUNCIL DISTRICT & NIA
”DWIEI[}H: DEPARTMENT:
Litilities Electric Production
e =
PROJECT BUDGET
REVENUE BREAKDOWN
I UTILITY
FUND TOTAL
rﬁnm‘ :'5.ﬂ~:ﬂ|
75,000 75, 000i|
202 1-2022
2022- 2023
BEYIOMD 2033 ':ﬂ
|M;T=— T80 7%
—
EIPEHE iEF!E B HKDOWMN
EXPENDITURE LAND
BREAKDOWN NGINEERING  |[TEST®NG acausmon || cossTRUCTION OTHER TOTAL
PRIOR BDGTS 75,000 75.
2018-2019
2019-2020
Ch 02001
k1212022
F2-2023
BEYOND 2023 _of
OTAL COST 75,000] ?E-El
PROJECT SPECIFICATIONS
[FROJECT DESCRIPTION:
(Capilal Improvarmant 85 needed for Bayou Cowe #1,
PROJECT JUSTIFICATION:
[The City soquired Bayou Cove #1 In 2014, and resagnized tha niend for miner capildl mprovemants as needs afse
PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
X - NOME NIA ! SEE DETAIL
—— ———=l




\PITAL IMPROVEMEN

LE: PROJECT CATEGORY:
Pecan Grove Subdivision Ph & Electne
PROJECT NUMBER: T21602 COUNCIL DISTRIGT # Pl
- DEPARTMENT:
Litilities Electric Distribution
PROJECT BUDGET

REVEMUE
SOURCES

REVENLU EAKDOWN

UTILITY

FUMD TOTAL

RIOR BDGTS
RIOR EXP

210,000
108,080

210,
104,

[BUDGET G\

210,000| 100, 20

2018-2019
201 5.-2020
2020-2021
2021-20%2
2022-2023

BEYOND 20e3

[TOTAL COST

EXPENDITURE

EMGINEERING

LAND

[TESTIG ACOUEITION

ITURE BREAKDOWN

210,04 210,

COMSTRUCTION OTHER

210,000 210,

-2023

BEYOMD 2023

TAL COST

210,000 210,

|

_

stend alectical servica to Pecan Bayou Subdhisicn Phase 2.

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:
|Expansian af the ulility custamer base due to private development

PROJECT PRIORITY:

START DATE:

2018

OPERATING BUDGET EFFECT:

K

NONE

143

EST TIME TO COMPLETE: 18 months

NIA
l:'.f” ; E !Emﬂﬁ

A

‘SEE DETAIL




Willow Glen Tranformer Replacamant

Electric

144

IPROJECT NUMBER: 721701 COUNCIL DISTRICT # NIA

DIVISION DEPARTMENT:

Utilities Electric Distribubian
——— e
PROJECT BUDGET
R E BREAKDOWN
REVEMLUE I UTILITY
SOURCES FUND TOTAL

RIOR BDGTS 1,575,000 1,575,
;amﬁ EXP 31,952 31,95
[BUDGET C/0 1,543 048 1,543,048
2018-2018 {600,000) {600,000
2018-2020

20 0-3031

2021-2022

2022-2023

BEYOHD 2023

TOTAL COST 542 048 B75,

“EXPENDITURE BREA
—_—
EXPENDITURE LA&ND
BREAKDOWN NGIMEERING  |[TESTRNG acausmon || consTRUCTION OTHER

PRIOR BDGTS 158,000 £05 000 E25,000

2018-2018 (800,000}

2015-2020

2020-2021

2021-2002
[2022-2023

BEYOND 2023 e -
ITOTAL COST : J
PROJECT SPECIFICATIONS —
M:
{rarsformer &t the Willow Glan Subslaton

PROJECT JUSTIFICATION:

l[Existing rarsfoerner @ 3t the end of usefl e

PROJECT PRIORITY: A

START DATE: 2019 EST TIME TO COMPLETE: 2 Years

OPERATING BUDGET EFFECT: 1 )

¥ NONE NA | SEE DETAIL
M A




Rep Twin Bridges Autciransformer

PROJECT CATEGORY:

Electric

'PROJECT NUMBER:

721702

COUNCIL DISTRICT #

MIA

DIVISION:

Litiditias

DEPARTMENT:

T ——
PROJECT BUDGET
REVENUE BREAKDOWN

Elactric Distribution

eplace transformer at thaTwin Bridges Road Subsiatian

REVENUE Uility Revenue|[  UTILITY
SOURCES Bonds 2013 FUND TOTAL
RICR BDGTS 1,250,000 2,450,000 3, 100,
RIOR EXP 27 551 27,561
(lBUDGET Ci0 1,250,000 2.422 439 3,672 438
201 8-2018 &0, 000 &0,
[2018-2020
[2020-2021
202 1-2022
2022-2023
BEYOND 2023 % o
1,250,000 3.022.435] 4,300,
TOTAL COST ﬂ'ﬂ
EXPE RE BREAKDOWN
T EXPENDNTURE LAND
MHIEHEERIMNG ITESTING ACOUISMION COMSTHUCTION OTHER TOTAL
00,000 2,800,000 %,700,000
s00.a0a| ﬁ
3,400,000 Q
PROJECT SPECIFICATIONS - ‘

PROJECT JUSTIFICATION:
[Exigling transfarmer ks at the snd of uaalul e

ROJECT PRIORITY:
START DATE: 2019
OPERATING BUDGET EFFECT:
x NOMNE

A

EST TIME TO COMPLETE: 2 Years

145

i SEE DETAIL




[PROJECT TITLE:

Rep Bayou Rapides Autotransformer

“|PROJECT CATEGORY:
Electric

PROJECT NUMBER: 721703 COUMCIL DISTRICT # WA
DIVISION: DEPARTMENT:
Utilities Electric Distribution
PROJECT BUDGET
REVENUE BREAKDOWN
REVEMUE UTILITY
SOURCES FUND TOTAL
PRIOR BDETS 1,700,000 r.:rm,mj|
PRIOR EXP
BUDGET G/ 1,700.000] 1,700,000(
501 B 2018
201 8-2020
2 0- 2021
20212022
20222023
BEYOND 2023
TOTAL COST 1,700,
' = EXPENDITURE BREAKDOWN
LANE I
HOMEERING  |[[TESTING ACOUEIMoN || consTRUCTION OTHER TOTAL
1,700,000 1,700,
|| BEYOND 2023 o
| AL COST 1] ] 1,700,
*=-_=:I# I
PROJECT SPECIFICATIONS =
TIOMN:
place transformer at the Bayou Rapides Substation,
ROJECT JUSTIFICATION:
wisting transfoemier is 35 years old and neating the end of s usetul life,
PROJECT PRIORITY: A
START DATE: 2020 EST TIME TO COMPLETE: Z Years
OPERATING BUDGET EFFECT: _
waE NoNE S NA " SEE DETAIL

OF A
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MacArthur Drive Lighting Replacement Electric

IPROJECT NUMBER: 721704 COUNCIL DISTRICT # A

DIVISION: DEPARTMEMNT:
Utilitims Electric Distribution I
PROJECT BUDGET
UTILITY
FUMD TOTAL I

REVENUE BEREAKDOWN

1,250,000 1,250,
118,087 118,08
1.131,933 1,131,533

750,000 750,

750,000 TED,
750,000 TED,
0 -2022
[20:22-2073
BEYOND 2021
E'!'.I.L COST 3,381,933
ENDI E BR DOWN
EXPENDITURE LAND
EREAHDOWH MEMEERING TG ACOUESMON || CONSTRUCTION OTHER TOTAL '
PRIOR BOGTS 1,280,000 1,250,000
18-2019 75.000 &75,000 760,
192020 15,000 675,000 ?WIE
20-2021 75,000 &78,000] T,
1-2022 o
23023 0
BEYOMD 3023 0
Fﬂ. COST 75.000 3,275,000 3,500,000

PROJECT SPECIFICATIONS

Repiacernant of approximalely 5 miles of exdsbing roadway lighting with modem, energy affizant system,

PROJECT JUSTIFICATION:
xisting was irstalied in the 1970, i is cuidabad BRd bayond nepair,

ROJECT PRIORITY: A
TART DATE: 2018 EST TIME TO COMPLETE: 18 months
PERATING BUDGET EFFECT:

X NOME U NIA S SEE DETAIL
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Demaltion of DG Hunter 21-4 Electric
PROJECT NUMBER: T21801 [COUNCIL DISTRICT # A
DIVISION: DEPARTMEMNT:
Utilities Electric Distribution
PROJECT BUDGET
REVENUE BREAKDOWN
REWVENUE UTILITY
SOURCES FLND
PRIOR BDGTS 200,000
PRIOR EXP a1
BUDGET C/0 196,270
50,000
100,000
100,000
100,000
550,000
— =
EXFE RE BREAKDOWN
LAND
INEERES ETING scomsmon || CoNSTRUCTION OTHER TOTAL
200,000 200, 000y
20182019 £0,000 &3,
20162020 104,000 100,
2020-2021 100,000 100,
A0y -2032 100,000 104,
202323073
BEYOND 2023 of
gﬁL COST 550,000 550.00¢]
Fﬁ:ﬂ?

{gmanting and salvaging of DG Hunber Linits 814,

[[PROJECT JUSTIFICATION:
This uAits ane chsciele and no langer readed for the production of slectncily,

PROJECT PRIORITY: A
START DATE: 2018 EST TIME TO COMPLETE: § Years
PERATING BUDGET EFFECT: g
Y NONE R NA -] sEE DETAL
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PROJECT CATEGORY:
Prescott 24000 Conversion Electric
PROJECT NUMBER: 721802 COUNCIL DISTRICT # NiA
lnmsmu: DEPARTMENT:
Litilities Electric Distribution
—__ PROJECT BUDGET
UE BREAKD

ﬂ'l:l':].ﬂ'[ﬂl gﬂﬂ.ﬂ{dll
EXPENDITURE BREAKDOWN
EXPENDHTURE LAaND
BREARDOMWN GINEERING TESTING ANOQUISITION COMSTRUCTION OTHER
[FricR eoGTS 450,000
182018
189-2020 450500
02021
12022
-2023
BEYOND 2023
AL COST ﬂl 900,600 o
PROJECT SPECIFICATIONS
— —
[FROJECT DESCRIPTION:

Canversion of the Prescolt Electric Substalion and circuits to 72.12.5 KV operation. Project will include recondugionng 3 distribution
eseuits @nd replacing moughly 200 pols mounted transfarmars.

PROJECT JUSTIFICATION:
rmizakion af sysiem.

PROJECT PRIORITY: A
START DATE: 2019 EST TIME TO COMPLETE: 18 months
OPERATING BUDGET EFFECT: _ _
i . MOME B A i ' SEE DETAIL
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n - : i d - L B =1k A
PROJECT TITLE: PROJECT CATEGORY:
Downtown-Willow Glen 138KV Rebuild Electric
PROJECT MUMBER: 721801 COUNCIL DISTRICT # MIA
DIVISION: DEPARTMENT:
Litilities Electric Distribution
——a —
PROJECT BUDGET
REVENLUE UTILITY
SOURCES FUMD
PRICR BOGTS
IFRICR EXP
[BUDGET G0
18-2010 3,500,000
19-2020 o 000,000
F0-2024
1-2022
2-2023
BEYOND 3023
TaL COST 750,000
EXPENDITURE OWN
EXPEMIATURE
BREAKDOWH CONSTRUCTION GTHER ' TOTAL
RIOR BDGTS o
1B-3015 3,500,000 3,500,
018-2020 4 000,000 4,000,
[20-2021
021-032
20022. 2023 o
BEYOMD 2023 0
TOTAL COST 1] ] 7,500,000 ?,mﬂ
PROJECT SPECIFICATIONS =
IPTION
Reconductoring approcmalely 7 miles of axisting B38 AAC, 138 KV irarsmession lings to 538 ACCC conductor. This will increaze the bras
ing capacily by roughly 85%.

ROJECT JUSTIFICATION:
150 mandaled far sysiem relability,

[PROJECT PRIORITY: A
START DATE: 2018 EST TIME TO COMPLETE: 18 months
OPERATING BUDGET EFFECT: —
x . NONE HEES R NIA ST SEE DETAIL
F AL
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NTS PROGRAM ______

ATEGORY:
Eleciric
IPROJECT NUMBER: T21802 COUNCIL DISTRICT # BIA
IDIVISION: DEPARTMENT:
Utilities Electric Distribution
=
PROJECT BUDGET
E BREAKDOWM
|| REVENUE UTILITY
SOURCES FUND TOTAL
Itmm BDGTS z
RIOR EXP

[BUDGET C1a o
b018-2018 350,000 350,000
2019-2020 50,000 350,000
2 020-2021 350,000 150,000
2021.2022 o
b022-2023 o
BEYOND 2023 o
TOTAL COST 1,050,000 1,050,000

ﬁ ————— e — -

EXPENDI E BREAKD Bl

EXPFENDITURE LAKD
BREAKDOWN NGINEERING  |[TESTING acauismon || consTRUCTION OTHER TOTAL
PRIOR BDGTS o
20182019 350,000 150,000
20152020 250,000 150,000
2020-2021 360,000 350,000
021-2022
boz2.2021
BEYOND 2023
TOTAL COST o 0 1,050,000 1,050,
| | [

[OM:
Ajor Mainfenance of RICE units #5-11

PROJECT SPECIFICATIONS

FROJECT JUSTIFICATION:
uired by tha manufaciuner's recommsndaticn.

_IL

PROJECT PRIORITY:
START DATE: 2018
IOPERATING BUDGET EFFECT:
x NONE

|-

f=1
EST TIME TO COMPLETE: 18 months
MiA SEE DETAIL
W ==
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e
PROJECT TITLE:

DG Hunter #5-11 Stack Testing

Elecinc

PROJECT NUMBER:

721903

COUNCIL DISTRICT # MIA

DIVISION:

Utalitiers

==
PROJECT BUDGET

DEPARTMENT:

Electric Distribution M

REVENUE BREAKDOWN
= ———

—_
REVEMUE
S50OURCES

PRIOR BDGTS
IPRIOR EXP

|BUDGET CAD

[2018-2019
2018-2000
O20-2021
2021 -2022
2022- 2003

78,0001 T4,

TH.000] 75,

BEYOHD 2023

TOTAL COST
e

[—
EXPENDITURE

BREAKDIWH

MHNEERING

EXPEMN RE B

TG ACQLETION

COMSTRUCTION

150,000 1ﬁﬂ,ﬁ|

OTHER TOTAL

PRICR BDGTS

182018
T9-2030
20-201
20032
X32023

BEYOND 2023

TAL COST

[+

ns festing and certfization of RICE wnits #5-11

ROJECT SPECIFICATIO

PROJECT JUSTIFICATION:

PA, mandatad,
PROJECT PRIORITY: A
START DATE: 2018 EST TIME TO COMPLETE: 18 months
(OPERATING BUDGET EFFECT:
' . NONE

MU7A

SEE DETAIL




Prescott Breaker & Swilch Replacement

AL IMPRO TS PROG
PROJECT CATEGORY:
Eleciric

ROJECT NUMBER:

MIA

COUNCIL DISTRICT #

NIA |

IVISION:

Litilities

PROJECT BUDGET

REVEMUE
SOURCES

REVEMNU

DEPARTMENT:
Electric Distributon

AKDOWN

UTILITY
FUKD TOTAL

RIOR BDGTS
|'EF!ID-R EXP

[EUDGET M

a!

2018-3014
201 8-2020
2020-2021
2021-2022
20222023

EEYOND 2023

00, DR

TOTAL COST

EXPENDITURE
BREARKDOWH

RING

e — e —————————
PENDITURE EAKDO
LAND
[TESTIRG ACCHNSITON || CONSTRUCTION OTHER

TOTAL

IOR BDGTS

18-2018
18-2020
20-20210
21-2022

-2023

BEYOND 3033

20.000]

270,000

3t9,000]

|ToTAL CoST

=

PROJECT SPECIFICATIONS
ﬂﬁ.lﬁ Dﬂﬁﬁiﬁ?lﬁﬂ:
place Braakear ard Switch a1 the Prescoll Road Substalion

PROJECT JUSTIFICATION:

Eng equipment |4 pasd isahal e

PROJECT PRIORITY:
START DATE:

A

OPERATING BUDGET EFFECT:

X

NOMNE

EST TIME

A
TO COMPLETE: N/A

MiA i SEE DETAIL
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Willow Glen Breaker & Switch Rep

(PROJECT NUMBER:

MIA

COUNCIL DISTRICT # MiA

(DIVISION:

Utilities

REVENUE
SOURCES

S i——————
PROJECT BUDGET
REVENUE E-H:EAHEH:JWH

DEPARTMENT:
Electric Distributian

UTILITY
FUND

RIOR BDGTS
RIOR EXP

|BUDGET C/0

201 B-2019
201 5-3030
2002 0=-2021
202 1-2022
2022-2023

BEYOND 2023

20,000 240,

TOTAL COST
e

EXPENDITURE
BREARDIWS

NOINEERING

TING

“EXPENDITURE BREAK

LAND
ACQUISITEON

240,005 2440,

ElEle oo oolols ol

COMSTRUCTION OTHER

[PRICR BOGTS

S

20182015
201 8-2020
20202021
2021-2022
[2022-2023

BEYOND 2023

24,000

218,000]

TOTAL COST

2k, DD

e

|

216,000 [1]

IPTION:

PROJECT SPECIFICATIONS

lace Breaker and Switch at the Willow Glen Road Substation.

ROJECT JUSTIFICATION:
wisting sguipment ks past useful life

L

START DATE:

PROJECT PRIORITY:

X

WA

OPERATING BUDGET EFFECT:

! NONE

EST TIME TO COMPLETE: MN/A

i o

154

Fi

NfA, SEE DETAIL




Twin Bridges Breaker & Switch Rep Elactric

PROJECT NUMBER: NIA COUNCIL DISTRICT # NIA
ISION: DEPARTMENT:

Utilities Electric Distribution

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE UTILITY
SOURCES FUND TOTAL

10R EXP
[BUDGET C/
(201 8-2019
201 8-2020
2020-2021
(202 1-2022
[2022-2023
BEYOND 2023 40, D0

EDI.I.L COET S0, 000
—_———————

PENDITU REA

ﬁ:lﬂﬁ BOGETS

8|8

EXFENDNTURE LAaND

BREAKDOWH [ENCINEERING STING ACCUNSITION CONETRUGCTION QOTHER TOTAL
OR BOGTS ofl
18-2018
20152020
2020-2021
2021-H032
(20222073
BEYOMND 2033 40,000
TOTAL COST 0,000

f

SC :
Foplace Breaker and Switch at the Twin Bridges Road Substation,

PROJECT JUSTIFICATION:
xisting equipment s pas) ueatul life

PROJECT PRIORITY: A
START DATE: /A EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT: )
%l NONE HEEEE A S SEE DETAIL
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__SHEET /

PROJECT CATEGORY:

PROJECT SPECIFICATIONS
CRIPTICOM:
lwoe exisding swilchgear & Bayou Rapldes Subatabon

IPROJECT TITLE:
Replace Bayou Rapides Switchgear #1 Electric
PROJECT NUMBER: hSA COUNCIL DISTRICT # M
DIVISION: DEPARTMENT:
Utilities Electric Distribution
i e ——
PROJECT BUDGET
REVENUE BREARDOWN
SOURCES I I FUND TOTAL
RIOR BDGTS Z"
RIOR EXP
[BUDGET G/ o
2018-2019
2015302
20202021
2021-2022
20222023
BEYOND 2023 a?s,-:m; ﬂ:n&:ﬂ
TOTAL COST 875,000 |
= EXPENDITURE BEREAKDOWN =
— o
SMEERING ITESTING ACOUEITION CONSTRUCTION OTHER TOTAL
675,000 875,
I 675,000 575,
ey

PROJECT JUSTIFICATION:
mpdava reliahiity of power fo Cuslomers.

PROJECT PRIORITY:

START DATE: 2018

OPERATING BUDGET EFFECT:
i NOME

156

EST TIME TO COMPLETE:

A

B
18 manths

SEE DETAIL




PROJECT TITLE:

Replace Prescott Transformer #2

PROJECT CATEGORY:

Electric

IPROJECT NUMBER:

N/A

COUMCIL DISTRICT # MIA

DIVISION:
Litilities

PROJECT BUDGET

DEPARTMENT:

Electric Distribution

REVENUE BREAKDOWN
REVENUE | UTILITY -i
SOURCES FUND TOTAL
[PRICH BDGTS
PRIOR EXP
BUDGET C/0
2018-2014
1,750,000 1,750,
1,750,000 1,750

EXPENDITURE BREAKDOWN 5
EXPENDITURE LAND —l
BREAKDOWN INEERING EETING ACCARSITION || CONSTRUCTION OTHER TOTAL
RIOR BOGTS
18-2018
18-2020
20-2021
12022
022-2023
BEYOMD 3033 1.750,000] 1,750,000
AL COST 1,750.000] 1,750,000
PROJECT SPECIFICATIONS =]

||ﬁmEGT nﬁﬁﬁlﬁﬁﬁﬂ:
Replace

Tranfarmes #2 &t the Prescoly Road Substation

ROJECT JUSTIFICATION:

wigting transformar was placad in 1871, Replacement is nesdad 1o continue refiabisly of power 1o Gustomers

PROJECT PRIORITY:

START DATE: 2018
OPERATING BUDGET EFFECT:
% - NONE

EST TIME TO COMPLETE:

NI&

I DRIA
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18-2019/2022-2023

PROJECT TITLE: PROJECT CATEGORY:
DG Hunter Unit #12 Electric
PROJECT MNUMBER: A, COUNCIL DISTRICT # [ 1
DVISION: DEPARTMENT: _U
Ltilities Electric Distribution
——— . —— — —
PROJECT BUDGET
REVENUE BHMEWH
————— L e — T ——
REVENUE I UTILITY
SOURCES FUND TOTAL
RIOHR BDGTS
EFI:ICIH EXP ;
[BUDGET X of
2018-2019 o
501 82020
S020-2021 a
2021-2022
2022-2023
BEYOND 2023 10,000,000] 10,000,000
TOTAL COST _ 1n,m-:mi T mun%
E MDITURE BREAKDOWM
LA&MD
RING  |[rESTING ACOUISTION || coNsTRUCTION OTHER TOTAL
10,000,000 10,000,
10,000,000 10,000,

dilian al anathar Reciprocating Internal Combaustion Engira to the DG Hurder Power PRant

PROJECT JUSTIFICATION:
Additional eleciric production capacity.

PROJECT PRIORITY: A
START DATE: WIA EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT: _
i NONE e e T i SEE DETAIL

158




M. WATER



2018-2019/2022-2023 CAPITAL IMPROVEMENTS BUDGET

THO004
THEI0M
TE12M
TE1202
751302
75141
751403
751602
1T
751702
751703
TS1T04
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ER
I AD VAL || FEDERAL| OTHER || UTiLITY || i
TAX-18 || Fumps || FunDs | FunD |

i Tank Rapar & Pant 135 000 435000

i Road Improvemants 350,000 250 000
el Pl Baglasaman 410,000 410,000
[Total Water o o =] o [} 3145000 1] 3145000
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____|[ TomaL TOTAL
1818 ]| 1830 J| 2021 || 2t22 | 22 || sveam || mas || cost

TR0 Watnrling Aegisoereind L Farad gEa 42 500,000 TR a0 TS0,000 TH3200 e 3,503,300 LN
TRI0OT Wiker \Wall Fosoiavanon AR THLDOO 1,000,008 TS 1,000,000 50,000 4305000 B
TEIEL Rhwtie P Wisier Main Bep 457 w43 475 D00 4TS, 000 B4
TR Faplace Witer Wik TET 130 1,500 000 750000 g b il TSGR0 TS0 0 T 4 TEY 1M
TR Mekhm Fsid Wsler Feeder Lima Ea.Tid &5 000 A7 000 1,350 000 1808, 714
TELA0E Aders Ehation J400W io 483 ) 8o [-] T3, 805
THHD Gty Pask Taok Repiscenent {18 <] 4T3
| 75802 Fire Hydran! Thoead Tansarcizaton 105000 =] B2%. 000
TEYT0Y Framing Tank Aspast & Pant M 05 135,000 134,008 930,008
THITOT TRE RechioinaSen HLEtos b o] D 235,000
THIT0 Avaddle Aol EnpTREmeny T 183 WD fs 350020 A 1R
TEATOE Wimter lain Rep-Lagacy Syt 40,103 50006 #0300 L] B0 2,300,000 3840, 183
THARCA “tiwler Vel itad Rgslatassann -] 50 0 #10.000 1B
* Wi By Pass Prams § -] o LR TATR00

®  Agerve Tank Repar & Pend -] o £, 477,000 1,177,000

* Glark Acad et Slenge Do L 0 L] 1TER00

" Heghvaaly' 1 Bouth Yeilfedd Ph ¥ o 1 (R T k] 1185000

¥ Hipiramy 1 Gouth YWeilieid Fr 2 o o 1800000 3 Ao 0

F Ademe Pung Do Ling Ranorsion o [+} 1,508 000 T 23500
Tlal 'Waier SO0 3000 4151000 J43E000  A150000  REOQIOQ BB, FT0, 000 L AT 000 37 Y A

=
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_____SHEET A 2018-2019/2022-2023 MPROVEMENTS

[PROJECT CATEGORTY:

IPROJECT TITLE:
: Waterling Replacement & Rehab Water
PROJECT NUMBER: TE0004 COUNCIL DISTRICT # MiA
DIVISION: DERPARTMENT:
Ldities Water
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE T (TG —
SOURCES i FUND TOTAL
R BOGTS 2,368,111 2,388 111
R EXP 1,444 518 1,444,610
DGET G0 953,402 FLENEE |
18-2018 500,000 500,
19-2020 760,000 750,
2020-2021 750,000 780,
lfzoz1-2022 750,000 750,
20222023 750,000 750,
BEYOND 2023 o
[TOTAL COST 5,888,111 K &8 1 111|
PENDITURE BREAKDOWHN
———
EXPENDITURE I : LAND H
EREARDOWH ENGINEERING TESTIRG ACQUISITION CONETRUCTION OTHER TOTAL
|PRIOR BDGTS 25 pool 2373114 2,598,111
2018-2019 00,000 £00,
20152020 750,000 750,
2020-2021 750,000 750,
201212022 750,000 750,
2022-2023 750,000 750,
BEYOND 2023
[TOTAL COST 26,000 0 0 CCERER 0 5,898,111
ﬁ
PROJECT EFEC!FFEI!EHE
Wm?fﬁﬁlﬁm;
place deteriarabed watler lines within the City,
PROJECT JUSTIFICATION:
ny lires hawve exceeded (heir engineenad life éapadtancy
PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: As needed
OPERATING BUDGET EFFECT:
i NONE X L NIA EREEE SEE DETAIL
—— ' |
:W
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SHEET E. H;IE-EMEIEDEEEEH E&PITAL IMP ENTS P M
PROJECT TITLE: PROJECT CATEGORY:
Water

Water Well Raclamation
PROJECT NUMBER: 751001 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Ltilities \Watar

PROJECT BUDGET

_ REVENUE BREAKDOWN
REVENUE g Utifity Revenue UTILITY
E0OURCES i Bonds 2014 FUND TOTAL
R BDGTS 376,698 3,716,936 4,065,83
R EXP 376695 2575, 74 2052 43
UDGET CiD 0 1,141,202 1,141,202
15-2019 Tﬁﬂ.ﬂ:ﬂr T8,
14-2020 1,000,000 1,000,
2021 750,000 TED,
202 t-2022 1,000,000 1,000,
[2022-2023 750,000 750,
BEYOND 2023
TOTAL COST ¥, 950,508 ﬂ.ﬂlﬂg
—

s

L IF‘EHD]TERE BREA
EXPENDITURE LANDH
BEEARDOWN EMNGINEERH TESTIMNG ACCUISITION

[FRIOR BDGTS 200,060

2018.2019 750,000 750,

2019-2020 1,000,000 1,000,

30 20-2021 750,000 7540,
21-2022 1. 000, 600 1,002,
¥2.2023 750,000 750,

BEYOND 2023 ofl

AL COST X [ B.143,635 0 5,343,635
==?=I=_

PRO. FECIFICATIO

eclaim abandonad wabar wall within the City's corporsta lmits

PROJECT JUSTIFICATION:
nereasing waler production inside the City would reduce dependency on the Kisatchis Wall Field in time of emerngency

PROJECT PRIORITY: A
START DATE: Ongaing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:

1l NONE B A ST sEE DETAIL
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PROJECT CATEGORY:

' Martin Park Water Main Replacement Water

IPROJECT NUMBER: 751201 COUNCIL DISTRICT # Nif

DIVISION: DEPARTMENT:

H Utilities Water

——— -}
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE Utility Rev REVENUE
SOURCES Bonds 2913 BOMDS-2008 TOTAL

RIOR BDGTS 38,440 1,001,308 2,490,308
|'EF!ICI-FI EXP 36,440 1,001,305 ; 2 027862
[BUDGET Ci | al 463,443 452,443 ||
201 82019

9018-2020 475,000 475,
20202021

2021-2022

2022-2023

BEYOND 2023

TOTAL COST 1,001,308 1,925 860 2,555,

EXPEN RE BREAKDOWN
EXPENDITURE LAND
BREAMDOWN ENGINEEFING TESTING ACOUISITION || COMSTRUCTION TOTAL

PRICR BDETS 50,000 2,440,305 2,480
2018-2019

2019-2020 475,000 4TS
2020-2021

2021-2022

2022-2023

BEYOND 2023

OTAL COST £0,000 0 [ 2,515,305 o 2,965,
F_* E ———

J o

laca wabar maing throoghout Martin Park Subdhisian

PROJECT SPECIFI

TIOMNS

PROJECT JUSTIFICATION:
[Existing Dl mains are deteriorated and in need of replacement, as well &s incorparating new AMR moters.

164

5 Years

i) SEE DETAIL

L

PROJECT PRIORITY: A
START DATE: 2013 EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:
NOMNE I NIA
=TITY OF ALEXANDRIA



FRUVED

ECT CATEGORY:

Replace Water Wells Viater
((PROJECT NUMBER: 751202 COUNCIL DISTRICT # A
DIVISION: DEPARTMEMNT:
Litilities Watar
PROJECT BUDGET
REVENUE BREAKDOWN
— T ———
REVENUE I I UTILITY STATE DHH ||
S0OURCES FUND LOAN TOTAL
OR BOGTS 750,000 2,563,700 3,333,
FOR EXP 2 548 570 7546 &7
DGET C/U 750,000 a7,130] 787,130} #
18-2018 1,000,000 1,000,
192000 750,000 780,
20-2021 TEQ, OO0 TEO,
1-2023 TEQ, D0 75,
222023 750,600 750,
BEYOND 2023 ql
TAL COST 4 TEO, 000 Ejﬂa.?m| T7.333,
EXPENDITURE B
EXPEMINTURE LAKD
BREAKDOVWH ENQINEERING TESTING ACCUNSITION COMETRUCTION OTHER TOTAL
RIOR BDGTS 3,333,700 3.353.?"'.'&'1]
18-2018 1,000,000 1,000,
15-2020 TEQ,00 TEQ,
2021 TS0.000 70,
20212022 750,000 780,
2022-2023 TED,000 TED,
BEYOND 3323
TOTAL COST 7.333,700| 0 73537
] | I
PROJECT SPECIFICATIONS

P M:
IRiedrill or replace walsd wislls.

PROJECT JUSTIFICATION:
ieils Fave o be repleced or redrilled a8 thay sporoach thair usetul ves

PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE:
OPERATING BEUDGET EFFECT: _

HEEHTT NONE e AT

Ongoing

SEE DETAIL
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_SHEET A 2

[PROJECT TITLE:
McMutt Field Water Feadar Ling Water
{(PROJECT NUMBER: TH1302 COUNCIL DISTRICT & MIA
DIVISION: DEPARTMENT:
Utilites I \Aater
PROJECT BUDGET
EEF.HUE EREAKDOWHN
SOURCES FUND TOTAL
RIOR BDGTS 510,000
RICH EXP 450,285
[BUDGET C/0 59,714
2018-2019
20152020 675,000
20202021 675,000
2031-2022
[E022-2023
BEYOND 2023
TOTAL COST 1,860,000 .
2 EXPENDITURE AKDOWHN
EXPENDITURE LAND
BREAKDOWH ENGINEERING TESTING AcousmoN || consTrRucTIoN OTHER TOTAL
[PRIOR BOGTS 510,000 510,000}
20182019
19-2020 675,000 675,
20-2021 &75,000 ETS,
212022
22023
BEYOND 2023 of
OTAL COST 1,860,000 +.aau.uouﬂ

eplace water line main fram RoMutt Waell Field bo Hwy 1 Tank.

PROJECT JUSTIFICATION:
[Exigting O main is deteriorated and in nead ol mplacoment

PROJECT PRIORITY: A

ART DATE: 2018 EST TIME TO COMPLETE: 2 Year

PERATING BUDGET EFFECT:
BRI MONE SesEE M, i SEE DETAIL

ITY OF AL
166



______ SHEETA 2018-2019/20: L IMP S PROG
'PROJECT TITLE: PROJECT CATEGORY:
Adams Station 24000 to 480V Water
(PROJECT NUMBER: 751401 COUNCIL DISTRICT # NIA
(DIVISION: DEPARTMENT:
Utilities Water
PROJECT BUDGET
"REVENUE BREAKDOWN
T REVENUE STATE DHH UTIITY
SOURCES LOAN FUND TOTAL
RIGA BDGTS A5 000 150,000 B0,
|:‘mc:n=t EXP 450,000 16.200 456,
([BUDGET Cio | 133,800 133.8
Q18-2018
19-2020
2-20gT
21-2022
F2-2023
BEYOND 2023 ol
OTAL COST 450 000 150,000 G600,
e —— —
R BREAD0 —
e
EXPENINTIARE LAMD
BREAKDOWN ENGINEERING TEET™G ACCUESITION COMNITRUCTION OTHER TOTAL
RIOR: BDGTS 500,000 &00,000f
18-2018
15-2020
2
021-2022
[2022-2023
BEYOND 2023 o
TOTAL COST 600,004 609,
PROJECT SPECIFICATIONS
FROJECT DESCRIFTION:
Repiace existing slecincal swichgear with modem 4800 swichgear
ROJECT JUSTIFICATION:
xisting swibchipaar ia obaskahe
PROJECT PRIORITY: A
START DATE: 2019 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT: _
NONE 3 NIA | SEE DETAIL




SHEET A 2018-2019/2022-2023 CAPITA
PROJECT TITLE: PROJECT CATEGORY:

City Park Tank Replacement Water
PROJECT NUMEBER: 751403 COUNCIL DISTRICT & MiA,

DIVISION: DEPARTMENT:
tilities Water

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE UTILITY
SOURCES FUND TOTAL

IOR BDGTS 810,140 #01
MOR EXP 809 5685 509 65

DGET C/0 475 475l

BEYOND 2023 B"

OTAL COST 810,140) 810,140
EXPENDITURE EREAKDOWN

EXFEMDHTURE LAKD

BREAKDOWN ENGIMEERING TESTING ACOUISMON || cONSTRUCTION OTHER TOTAL

OR BOGTS 810,140 810,140}
18-2018
18-2020
2021
021-2022
022.2023

BEYOND 2023

TOTAL COST B10, 140 810,14

e === |

PROJECT SPECIFICATIONS

CRIPTION:
Canstruction of new concnaba sbarage tank with 1 MGD capacity.

FROJECT JUSTIFICATION:
Exigting steed tank is severely deteriraated on the interior and is recommended for replacment with a more efficient above ground tank

PROJECT PRIORITY: A
START DATE: 2018 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT: _

L NONE i A, SEE DETAIL
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SHEET 1 s DVEMENTS PROGRAM
IPROJECT TITLE: PROJECT CATEGORY:
Fire Hydrant Thread Standardizabion Water
PROJECT NUMEER: TH1602 COUNCIL DISTRICT # MiA
DIVISION: DEPARTMENT:
Likilities Watar |
PROJECT BUDGET
REVENUE BREAKDOWN
— —
REVEHNUE UTILITY
SOURCES FUND
RIOR BDGTS 108,000
Eﬁum EXP
BUDGET €0 105,000
9018-2019
2019-2020
2002021
2031-2022
[Z0Zd-2023
BEYOND 2023
hmu COST 104,000
EXPENDITURE BREAKDOWN =
EXPEMINTURE ﬁ_
BREAKDOWN ENQINEERING TESTIRG ACQIRSITION || CONSTRUCTION QTHER
R BDGTS 108,000
18-2018
19-2020
201
21-2032
22023
BEYOMD 2023
AL COST 105,004
PROJECT SPECIFICATIONS
PROJECT DESCRIFTION:

linstall thread adapters for wnifamity of Fine connaclions.

PROJECT JUSTIFICATION:
Standasdized throeds will be easier to maintain and faster to ulilize in an emangecdy.

ROJECT PRIORITY: A
TART DATE: Ongoing EST TIME TO COMPLETE: Ongoing
PERATING BUDGET EFFECT: _

A MONE S A i SEE DETAIL

===CWv OF ALEXANDRIA
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APITAL IMPROVEMEN

PROJECT CATEGORY:

Rosaling Street Tank Repair & Paint Water
[PROJECT NUMBER: 751701 COUNCIL DISTRICT # 4
DEPARTMENT:

DIVISION:
ilidies

'."u'r
PROJECT BUDGET
— REVENUE BREAKDOWN
REVENUE Utility Riev uTILITY _“
SOURCES j Bonds 2013 FUND TOTAL

IOR BDGTS 24 420 835,580 aa!.:m

IOR EXP 24 420 32 560 56,
0 804,020} 504,020

135,000| 135,

of
B04 020 gmﬂ
EXPEMDITURE BREAKDOWN :
LAND

ENGINEERING TESTING acousmon [ consTRUCTION OTHER TOTAL “
851,000 861,000}

135,004 134,

BEYOMD 2023
AL COST 886 000 5948,
| I

PROJECT SPECIFICATIONS

[Repalr and paint Rosaling Tank,

PROJECT JUSTIFICATION:
[Tark walls ahs in aeed of moair and paintang.

e i}

ROJECT PRIORITY:
START DATE: 2019
OPERATING BUDGET EFFECT:

S NONE

EST TIME TO COMPLETE: 1 Year

CONIA I sEE DETAIL

A




IPROJECT TITLE: PROJECT CATEGORY:
TRC Rechlorination Statan Water

{PROJECT NUMBER: 781702 COUNCIL DISTRICT # NIA

DIVISION: DEPARTMENT:
Liilities | Water

PROJECT BUDGET
REVENUE BREAKDOWN

——
REYENUE UTILITY
SOURCES FUND TOTAL

|Emrm BDGTS 25,000 230,000
I

RIOR EXP 0
[BUDGET C/0 238,000 38,000
018-2018 o
018-2020
020-2021
02 1-20%2
f22-2023
| BEYOND 2023

TOTAL GOST 36000 30,

EXPENDITURE
BREARDDWN EMGINEERIMNG
{lPrRIOR BDGTS 35,000
2016-2019
01 9-2020
20020.2021
9021-2022
[2022-2023
BEYOND 2023
TOTAL COST 39,000 0 30,000 170,000 0 235,

== E = =

PROJECT SPECIFICATIONS ____
PROJ

sructian af @ Rechlorination Station to include building, beoster pumg, chiarination eqguipment and sits fansing

TOTAL
236,

PROJECT JUSTIFICATION:
he Emargency Chiofine Rule mandates the City Water System must maintain .5 mgll chiorine residual at all imes. Currently, manual flushing i
ifi cariain BEEs 10 maniin adequate residual This station wil elminate the reed for labar intensive mechanical fiushirg

PROJECT PRIORITY: A
START DATE: 2018 EST TIME TO COMPLETE: 1 Year

OPERATING BUDGET EFFECT:
LR NONE il e A, ' | SEE DETAIL

= CIYOF ALEXANDRIA _— -
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PROJEGT TITLE: ' 'PROJECT CATEGORY:

| Annadale Road Improvements Water

IPROJECT NUMBER: 751703 COUNCIL DISTRICT# ___ NIA

{DIVISION: DEPARTMENT:

| Utilities Water
e —— b e

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE ] Utility Rev UTILITY
SOURCES Bands 2013 FUND
RIOR BDGTS 265, 745 146,255 413
ﬁﬂ:lﬂﬁ EXP 268,745 32,056 288,801
[BUDGET G0 al 114,155 114,1
2018-2019 350,000 250,
30183020
P0R0-2021
2021-2022
2022.2023
BEYOMND 2023

E|
TOTAL COST 748 255 763,000

EXPENDITURE
BREAKDOWHN EMNGINEERING CONSTRUCTION QOTHER TOTAL

|PRIOR BDGTS 45 000 351000 413,

[2018-2018 350,000 350,
2019-2030

2020.2021
[2021-2022
2022-2033
BEYOND 2023 lI:I;"

TOTAL COST 4% 000 7,000 0 711,000 o| Iﬂ&.ﬂl
i | |

PROJECT SPECIFICATIONS

ROJEG I
ciian of 18 R wide asphall roadvway over existing gravel noadeay.

ROJECT JUSTIFICATION:
wisting gravel roadway is exparsive b maintain and presently in nesd of repai

PROJECT PRIORITY: A
START DATE: 2018 EST TIME TO COMPLETE: & Manths

OPERATING BUDGET EFFECT:
NONE X S MIA . SEE DETAIL

—
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SHEET A

IPROJECT TITLE: PROJECT CATEGORY:
Water Main Replacemeani-Legacy System Water

IPROJECT NUMBER: 751704 COUMNCIL DISTRICT # NIA

|nwismr+: DEPARTMENT:

Utilitias I Water
— I e ———— ———r——0nV "L
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE UTILITY
SOURCES I FUND TOTAL

|Emun BDGTS 585,000 L85,

RIOR EXP 44,817 £4,81
[BUDGET Cio 540,183 540,1
2018-2019

2015-2020 £00,000 500,
[2020-2021 200, 000 500,
2021-2022 £50,000 B50,
20222023 850,000 B50.

BEYOMND 2023 off
|Eﬂl’.l.l. COST 2,805,000] i.m.ﬂ

PENDIT BREAKDOWN

EXPFENDITURE LAND Trs——— w
BREAKDOWN ENGINEERING TESTING acauismon || consTrucTIon OTHER TOTAL
JOR BOGTS 585,000 585,000}l
18.2018
19-2020 500,000 500,
2021 500,000 504,
212022 650,000 850,
-2023 850,000 650,
BEYOND 2023 o
TOTAL COST ] z_m.nunl aj zw

PROJECT SPECIFICATIONS
CRIPTION:

FReplace existing walsr maing i the area generally bounded by the Red River, Lee Street, Bollon Avenue, and Rapkdes Avenus,

PROJECT JUSTIFICATION:
[This will repaace the utiity infrastructure in one of the cidest areas of the City.

PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:

i NONE AT e, . SEEDETAIL
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~ [PROJECT CATEGORY:

Water Wall Meler Replacement Water

IPROJECT MUMBER: TH1901 COUNCIL DISTRICT # MIA

DIVISION: DEPARTMEMNT:

Litilities Water
T e
PROJECT BUDGET
REVENUE
S0URCES

PRIOR BDGTS

PRICR EXP

IBUDGET CO

0182018

210,000 a0,
EXPEMDITURE EREAKD
LAND
ENGEHEERING TESTING ACQUISIMON || CONSTRUCTION OTHER TOTAL

[PRIOR BOGTS o
2018-2019 36,000 350,000 14,000 410,000
20152030

0202021

2021-2022

0222023

BEYOND 2023

OTAL COST 35,000 ol 0 350,000 14,000] 410,

PROJECT SPECIFICATIONS

stakation of ficw maters to existing wells to determing water producticn.

PROJECT JUSTIFICATION:

Exdsting meters are in nead of replacement in erder to maintain production records for each well

PROJECT PRIORITY:

START DATE: NIA

OPERATING BUDGET EFFECT:
NOMNE

A

EST TIME TO COMPLETE:

G

MIA

174

A

SEE DETAIL




[PROJECT TITLE: PROJECT CATEGORY:

Kizatchie By Pass Phase | Water

((PROJECT NUMBER: NUA COUNCIL DISTRICT # N/A

DIVISION: DEPARTMENT:
Litlites Waler
— e

PROJECT BUDGET

REVENUE BREAKDOWN
S S——

REVENUE UTILITY
SOURCES FUND TOTAL

REBOGTS
B EXP

UDGET Ci

18-2018
15-2030
2021
1-dde
20222023

BEYOND 2023 2,425,000 2,429,000

TOTAL COST
=

—_——
EXPENDITURE BEREAKDOWN
EXPENDITURE LAKD
AR ARDOWH ENGIMEERING TESTING ACOUISITION || COMSTRIUCTION OTHER TOTAL

[PRIGR BDGTS

201 8-2019
201 B-2020
2020-2021
(202 1=2022
[2022-2023

BEYOND 2023 188,000 8,000} 2,095,000 128,600 2,429/

EEQTAL COST 198,000] B.Erﬂl]i 0 2,085,000 128,000 2.$EB.H

PROJECT SPECIFICATIONS

RIPTION:
stpnmion of existing by-pase line by 5800 fest from Ground Storage.

PROJECT JUSTIFICATION:
This saction of ransmission line i severely deterorated due 1o the Righ pH of the soll. A failure would reduca capacity to masiain waters

Pervals and senm cuSIOmETS.

PROJECT PRIORITY: A
ISTART DATE: MIA, EST TIME TO COMPLETE: MIA
OPERATING BUDGET EFFECT:

BRI NONE i NI ' : SEE DETAIL
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SHE PITAL IMFE!EMENT& Fﬂﬂﬁﬂﬂ
ROJECT TITLE: PROJECT CATEGORY:
Adams Station Tank Repair & Paint Water
PROJECT NUMBER: MIA COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Utilities Water
PROJECT BUDGET

REVENUE BREAKDOWN
"- REVENUE UTILITY

SOURCES FUND TOTAL
PRIOR BDGTS
| RIOR EXP $
1,177,000 1,177,000}
1,177,000 1477,
= EXPENDITURE BREA
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING acowsmon || consTRucTION OTHER TOTAL
RIOR BOGTS of
2018-2018
2016-2020
20R0-201
20212022
2022-2023
BEYOHD 2023 1,977.000 1,471
TOTAL COST 1,177.000 1,177,
I.=_ _ F=I=_ﬂ

PROJECT SPECIFICATIONS

TD :
air ard paind Adams. Station Tank

[PROJECT JUSTIFICATION:
Tank walis and mofasme in hesd of repair and painting

PROJECT PRIORITY: A
TART DATE: MIA EST TIME TO COMPLETE: MIA

PERATING BUDGET EFFECT: ) )
 NONE RN s oEE DETAIL




AL IMPROV S PRO

PROJECT CATEGORY:

Starkx Road Materials Storage Cover Yater

IPROJECT NUMBER: NIA COUNCIL DISTRICT # N/A

IVISION: DEPARTMENT:

Utilities — Water

PROJECT BUDGET

REVEMUE BREAKDOWN

REVEMUE I UTILITY
SOURCES FUND TOTAL
RIOR BDGETS
ﬁﬁ:lﬂﬂ EXP
BUDGET &4
20182018
201 6-2020
20202021
212022
22-203 3
BEYOND 2023 175,000 175,000
OTAL COST 1?5.U¢':|! 175,000

[| BEvoND 2023

|Fm.u. COST
I

srpiriction of all weather caver for construction materdas slessge At Sterk Road,

PROJECT SPECIFICATIONS

|I-‘-Rr.uE[:T JUSTIFICATION:
Existing backtll materials are currently storad in the slements. Construction of an all weather caver will keep materiais dry and ready far use.

PROJECT PRIORITY: A
START DATE: 2018 EST TIME TO COMPLETE: 2 months MNIA
OPERATING BUDGET EFFECT: _

| NONE K NA S SEE DETAIL
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Water
A COUNCIL DISTRICT # [ I
DEPARTMENT:
Utilitas Water

PROJECT BUDGET
ENUE BREAKDOWN

ﬁawr
SOURCES

IPRIOR BDGTS
PRIOR EXF
HUDGET CO
01 8-2019

201 B-2030

2 020-2021
0312022
201222023
BEYOHD 2023 1,195,000 1,195

E 155,000 1.195,ﬂ
OTAL COET 1.1

£
g_

EXPENDITUR
EXPENDITURE I LAND '
BREAXDOWN enoiNEERMG | TESTMG ACOUISITION || CONSTRUGTION OTHER TOTAL
PrICR BDGTS o
b018-2019 a
1§-2020
202021
1.2022 o
22023 0
BEYOND 2073 152,000 3,000 1,040,000 1,155,000
AL COST

152,000 3,000 a 1040, 000 d 1,155, 000

PROJECT SPECIFICATION

natruction of high volume water wel ard related GL2 facilities along Highway 1 South,

ROJECT JUSTIFICATION:
soent test hole alang Highway 1 found quality water in high volume. This is nesded to increase our in fown capacly.

PROJECT PRIORITY: Y
START DATE: 2019 EST TIME TO COMPLETE: & months NIA

OPERATING BUDGET EFFECT: |
U NONE R I orE DETAIL




[PROJECT TITLE

Highway 1 South Well Field Ph 2

PROJECT [:ATEGD-R‘!’
Water

PROJECT NUMBER:

A,

COUNCIL DISTRICT # WA I

DIVISION:

Uliliksas

REVEMNLUE
SOURCES

DEPARTMENT:
Water

s e—
PROJECT BUDGET

HE\I'“EHUE BR

UTHITY
FUND

TOTAL

RIOR BDGTS
RIOR EXP

lsUDGET Cio

olo o

20 B-2018
201 8-2020
202020
202 1-2022
2022-2023

BEYOND 2023

3, 525 000

3526

TOTAL COST
e

EXFENDITURE
BREAF DLW

ENGINEER®NG

WE_N

3,526,

oIy BREAKDOWN

COMSTRUCTION

OTHER

TOTAL

[PRIOR BOGTS

201582019

427,700

12.000]

3,086,300

3,528 000f

o ]

E.EEE,H

_

PROJECT SPECIFICATIONS
1OM:
anstaction of 1 MG siorage tank, water wall, and well field roadway.

PROJECT JUSTIFICATION:
Imenaass ahowe geound and wales wall producton cRpacity in bown,

PROJECT PRIORITY:

START DATE:

2021

OPERATING EUDGET EFFECT:

HOMNE

A

EST TIME TO COMPLETE: & months

i L NIA

'SEE DETAIL
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ETA 2018-201 -2023 CAPITAL
PROJECT TITLE: PROJECT CATEGORY:
Adams Pump Station Line Renavation Water

((PROJECT NUMBER: NA COUNCIL DISTRICT # 2
Esmu: DEPARTMENT:
Utilities Water
— ——— e —
PROJECT BUDGET
REVENUE BREAKDOWN
l FUND TOTAL
Eﬂ‘
BEYOND 2023 1.935,000] 1,925,000
TOTAL COST 1.935.ﬂ
EXPENDITURE B KD
EXPEMDITURE LAND
BREAKDOWN ENGINEERING TESTING ACOUISMON || COMNSTRUSTION OTHER TOTAL
[PRIOR BDGTS
2018-2018
2001 5. 2020
2020-2021
021-2022
20322023
BEYDMND 2023 182,000 5,000 1,675,000 93,000 1,838,
TOTAL COST 0 0 0 83,000 T.Ew
ﬁ *:1::*
_PROJECT SPECIFICATIONS _ ————
o Mz
camant of distribution manifedd and relaled piping at Adam’s Pump Station,
PROJECT JUSTIFICATION:
|Existing destribation manifold is beyond napair and in need of repiacement.
PROJECT PRIORITY: A,
TART DATE: MIA EST TIME TO COMPLETE: A

PERATING BUDGET EFFECT: | .




N. GAS



2018-2019/2022-2023 CAPITAL IMPROVEMENTS BUDGET

TABLE OF CONTENTS
GAS
PAGE
TEOS0 Martin Park Gas Main Rep s e P i b 1E0
TE1401 Gas SCADA Upgrade s 181
781503 Gas Maln Extention 8% Port e ik 182
TE17D4 Cloverlaal Gas Extansion PN PR e 183
781801 Lower 3rdfW Sandy Bayou Gas 184
¥ Wells Boulevard Gas Rep L R et 185
5 EnterprisaAcadian Interconnect T S— 186
= Fone 15 Gas Replacament SR ] 187
. Bayou Rapides Rd Gas Extension VR 183
' RegulatorMdeler Sation Refur 1849
e Jefterson Helghts Gas Relocation i 180
= Alexandriz West Side Gas Feed L 181
. Lea Streel ExtiMess Ave Gas R ey 192
TITT OF ALCAANCHIK

181



182




— FISCALYEAR |

TEOET blatin Pacy Gan W R . 7IT L] EOLTIT
T4 Gan SCADS Lipgisde i, S a §0E.1E
| a1 508 G liss Extanson T For 55,000 o &4 550
TE MM Clovedaal Gan Esacaics 401000 ] A 300
THIBGY Lows 33 Saciy Bayos Gas 73 808 3060 Sind 200,008 0,000 BT 508
FHVBOY Wain Boubrend Gaa Aeg 00000 30 50 000
T Emiscpripaihcacken IFlertiwssol 1, 0 1,000 20 1. 032 20g
v Toos 15 G Resletermen o 300,00 300,000

*  Bayeu Ragesst Rd Ga Exeneon -] 20 0 250,000

+  Amisicrbister Sason Rebet o 250,000 250,000

x JuoParson Haight Qi Reogion =} 300 000 00, O3

' Bt Wiesd B Gan Fess -] L] 850,008

¥ Ls Sl Exibans deedas [ 0000 30 00
Total Jus EAG TR 1,300,000 00,00} o 350 000 o 1500 680 2 50,000 A
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SHEET A 2018-2019/2022-2023 CAPITAL IMPRO

PROJECT TITLE: PROJECT CATEGORY:

Gas Replacament-Martin Park Subdivsion 3as
[(PROJECT NUMBER: 780001 COUMCIL DISTRICT &
DIVISION: DEPARTMEMNT:
| Utilities Gas
FROJECT BUDGET
REVENUE EREAKDOWN
REVENLUE Utility Rev Litidity R REVENUE
SOURCES Bonds 2013 Bonds 2014 || BOMDS-2004
RICR BDGTS 282 6 25870 451 505

RIOR EXP 382430 98,870 433,305 3,145,578
[BUDGET C0 201 af o] 50,526 60,727
018-2019
Gi5-2020
020-2021
1-2022
#3023

BEYOMND 223

I:EIIHL CO3T S5.870] 433,304 2200, 459 3.205.3':]51

EXPENDITURE BR

EXFEMINTURE
BREAKDOWN INEEH®G ATING

R BDGTS 184,780

#2018
ig-2020
£0-202h
21-2022

2023

BEYOND 2023

TAL COST 184 780] 18,000] ?.:-sn| 2,906,305

PROJECT SPECIFICATIONS

lpcement and recansinuction of Marn Park Subdnisson, Zomse 21 gas distribution system for the ama from Horseshos Drive (o
ces Sirest and fram Masor Drive o Marsour Avenise. This progect will include a gas regulator slation, Z° theough 47 mains
new sarvics lines and asssmiblies

IPROJECT JUSTIFICATION:
[The eadating gas krnes in ihis ares are antiquated and leak prong cawsing o wery harardous siluation. This work will upgrade the

lares’s gas sysbem and redwuce the probabllity of hazardous gas problema.

184

PROJECT PRIORITY: A
START DATE: 2010 EST TIME TO COMPLETE: T Years
OPERATING BUDGET EFFECT:
i mone S Iiea SEE DETAIL
OF A



SHEET A 2018-2019/2022-2023 CAPITAL IMPROVEMENTS PROGRAM

iF‘HﬂJEﬂT TITLE: PROJECT CATEGORY:
Gas SCADA Upgrade Gas
(PROJECT NUMBER: 781401 COUNCIL DISTRICT &
DIVISION: DEPARTMENT:

Uitilities

PROJECT BUDGET
REVENUE AKDOWN

e ——

REVENUE
SOURCES

IR BDGTS 435 00
E:m:m ExP 318,837}
DGET 0 108, 163| 106,163
18-2019
19-2020
20-2021
1-2022
2023

[2EvoND 2023
TAL COST 425,000 425,

EXPENDITUR DOWN

EXPENDITURE LAND
BAZAKDOWN RING STING || acawsmon || constRucTion OTHER TOTAL

[PRIOR BDGTS 425,000 425,
2018-2014
2012-2020
2020-2021
[2021-2022
0222023
BEYOND 2023 o]

TOTAL

EI'UTF.I. COST 425,000

iapiace eadsting SCADA (Supenvisory Conirel and Data Acgulsition Sysbem)

PROJECT JUSTIFICATION:
xisting sysiam k3 over 20 years old and anbiquated. Repalcamant pans am no langer availabia,

PROJECT PRIORITY: A
START DATE: 2017 EST TIME TO COMPLETE: & months
OPERATING BUDGET EFFECT: -

% i NoNE R A - | SEE DETAIL
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SHEET A 2018-201%/2022-2023 CAPITAL IMPROVEMENTS PROGRAM
PROJECT CATEGORY:
Gas

|FE-ID'JEGT TITLE:

Gas Main Extension 8" Port

((PROJECT NUMBER: TE1503

COUNCIL DISTRICT #

DEPARTMEMNT:
Eas

DIVISION:

Litlities

PROJECT BUDGET

REVENUE KDOWN

REVENUE
FOURCES

=1

UTILITY
FUMD

TOTAL I

IOR BDGTS
IOR EXF

54,000

OGET CIo

545,000

18-2018

19-2030
202021

1-20d2
22023

BEYOMD 2033

:I: E: AL CO3T

EXP TURE BREARDOW

55000

LAND
ACTLISITHON

EXPENDITURE

BAEAKDOWN NGINEERING (TESTING COME TRUCTION

OTHER

[PRIOR BDGTS

55.000

301 8- 2019
2011 8-2020
2020-2021
0212022
201222023

EEYDND 2022

[TOTAL COST

——

55,000 85 oot
|

PROJECT SPECIFICATIONS

winnd gas sefvice for expansion and development of the Port of Alscandria

"PFI:[,'IJEET JUSTIFICATION:
Extanaian of gas service al tha paint will add ta wtility customer bass and ald in goonomic developmant.

ROJECT PRIORITY: A
START DATE: A EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:

i NONE SN

[+ DRIA
186

L A

SEE DETAIL




SHEET A 2018-2019/2022-2023 CAPITAL IMPROVEMENTS PROGRAM

— e ————
PROJECT TITLE: PROJECT CATEGORY:
Cloverleaf Gas Extension 3as I

[PROJECT NUMBER: 781704 COUNCIL DISTRICT # s
“DI'I.I'IEIEIH: DEPARTMENT: I
Utilities Zas
= ———————
PROJECT BUDGET
"REVENUE BREAKDOWN
UTILITY
FUND TOTAL
40,000 -m.wj|
40,000 40,000(|

BEYOMND 203
TOTAL COST &0, D A
e ——— —
PENDITURE EE_AH

EXPENDITURE LAND
MREAKDOWH GINEERING TN ACOUISITION || CONSTRUCGTION OTHER TOTAL

IPRIOR BDGTS £.000 35000 40,
[2018-2019
201 3-2020
2020-2021
20212022
(20222023
BEYOND 2023 of

roTAL cosT %000 35,000 T

ansion of approximately 2,000 linear feet of 4 P_LE. main gas line along Cloverieaf Boulevard from Highway 28 West 1o Pecan Bayou
Bdivision aicngside Walmard Supansions.

PROJECT JUSTIFICATION:
mhance 2-way sysbam fed and future growth in area.

PROJECT PRIORITY: A
START DATE: 2017 EST TIME TO COMPLETE: & months
PERATING BUDGET EFFECT:
X NONE e A S SEE DETAIL
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SHEET A 2018-2019/2022-2023 CAPITAL IMPROVEMENTS PROGRAM

|

"ﬁmfcr TITLE: PROJECT CATEGORY:
Lower 3rdWest Sandy Bayou Gas Repl 3as
((PROJECT NUMBER: TE1801 COUNCIL DISTRICT # 5
”DI'H'IEIDH: DEPARTMEMNT:
Utilitles Gas
——
PROJECT BUDGET
REVENUE BREAKDOWN
———— T
REVENUE I UTILITY “
SOURCES I FUND TOTAL
R BOGTS 300,000 mﬂ|
R EXP 25,084 28,
/o 273,906} 273,508
18-2018
1§-2020 300,000| 300,
[2020-2021
(202 1-2022 1000000 | 300,
2022-2083
BEYOMD 2023
TOTAL GOST B0 DO SO0,
EXPE RE BREAKDOWN
EXPERDITURE LAND
BFEAKDOWN HOINEERING [TESTING ACOLISITION COMSTRUCTION OTHER TOTAL
PRICR BOGTS 50,000 250,000 300,
2018-2019
[2018-2020 00, DO 3040,
2020-2021
(032002 200,000 00,
[2022-2023
BEYOND 2023 of
OTAL COET £0.000| &50 000 ﬂm.ﬂ

splacement of gas maing, gas service knes, and meter sets in tha area of Lower 3rd Streel. West Sandy Bayou Drive, and Hudsan Bhd.

PROJECT JUSTIFICATION:
inisd replacement and upgrade of aatural gas system a5 per DIMPPHMSA recommendations.

ROJECT PRIORITY: A
START DATE: 2019 EST TIME TO COMPLETE: 3 months

PERATING BUDGET EFFECT: _—
X NONE S L NUA, Ehe 'SEE DETAIL




SHEET A 2018-2019/2022-2023 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: ~ |PROJECT CATEGORY:
[ Walls Boulevard Gas Replacement Gas
[PROJECT NUMBER: 761901 COUMNCIL DISTRICT #
DIVISION: DEPARTMENT:

| Litilities Gas

PROJECT BUDGET
REVENUE BREAKDOWN

™ REvENUE I I UTILITY

SOURCES I FUND TOTAL
IPRIOR BDGTS
PRIOR EXP
[BUDGET /o
2018-2019 300,000 00,
20182030
o pop.202 1
0212022
-0
BEYOND 2023 off
TOTAL COST ] 300,000| 200,000l
E MDITURE BREAKDOWN

S

EXPEMDITURE LAND
BREAKDOWN IMEERG STING ACOUEMON | COMSTRUCTION OTHER TOTAL
IPRIOR BDGTS

2 018-2018 50,000/ 280,000 300,
20192020
2021

=202
2023
BEYOND 2023 E"

OTAL COST E{I-l'.'lﬂl'.'ll 250,000 mﬁl

PROJECT SPECIFICATIONS
SCRIPTION:

eplacement of gas mains, gas service ines, and mater sets in the area of Wells Beulevard, Richard Avenue, and Sugartousta Rosd.

ROJECT JUSTIFICATION:
inusd replacamant and vograde of nalural gas system as per DIMPIFHMSA recommaedations.

ROJECT PRIORITY: A
TART DATE: NiA EST TIME TO COMPLETE: MiA
PERATING BUDGET EFFECT: :

i | NONE Bl A i SEE DETAIL

———CTVOF ALEANORE
189



SHEET A 2018-2019/2022-2023 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Enterprise/Acadian Pipeline Interconnact Gas
([PROJECT NUMBER: 781802 COUNCIL DISTRICT #
”DWLEIEIH: DEPARTMENT: !
itilities Zas

PROJECT BUDGET
REVENUE EREAKDOWN

REVENUE UTILITY
SOURCES FUND TOTAL
FRIOR BDGTS

18-2018 1.000.000] .08,

BEYOMD 5123

AL COST 1,000,000 1,000,
XPENDITUR REAKDOWN
EXPENDITURE LAND
BREAKDOWN NGINEERING  [[TESTING Acouismon || cossTRUCTION OTHER TOTAL
IPRIOR BDGTS
201 8-2019 1,000,000 1,000,
2015-2020
20-2021
9021.2022
3022-2023
BEYOND 2023 s mgj{
[TOTAL COST 1,000,000 000,

PROJECT ﬁPEGiFIEATiDHE
ES

nstaliation of mederiraguiator station and piping 1o connect Al #5 Stafion io the EnterprisaiAcadian Gas Pipeline.

PROJECT JUSTIFICATION:
alural gas volumes to DG Hunter Poawer Plan

PROJECT PRIORITY: A
TART DATE: 2018 EST TIME TO COMPLETE: 3 months
PERATING BUDGET EFFECT: _ -

Rl - NONE HESEE S NAA SEE DETAIL
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SHEET A 2018-2019/2022-2023 CAPITAL IMPROVEMENTS PROGRAM

[PROJECT TITLE: [PROJECT CATEGORY:
Zaone 15 Gas Replacement Gas
PROJECT NUMBER: |{COUNCIL DISTRICT #
DIVISION: DEPARTMENT:
Utilities: Gas
PROJECT BUDGET

~ REVENUE BREAKDOWN

REVENUE [ umumy l
SOURCES FUND TOTAL

IPRIOE BDGTS
PRICR EXP
[BUDGET A
209 8-2019

201 5-2020
[2o20-2021

202 1-3022

202 2-3023

BEYOND 2021 200,000
TOTAL COST 300,
e

EXPENDITURE BREAKDOWN

EXFENDITURE LAND

BREAKDOWN Lnam:nmu STING ACOUISITION || consTRUcTION OTHER TOTAL
IPRIOR BDGTS
2018-2019
20192020
20202021
2021-2022
22023
BEYOND 2023 50,000 250,000 00,
TOTAL COST 50,000 250,000 300,

= | T iy EE———

PROJECT EEEIFIEATIHHE
Raptacamant of gas mains, gas sarvica lines, and mstar seis in the aroa of the former North Circle, including Railroad Avenue, Stracensr
Strent and South Stresl,

|FHDJEET JUSTIFICATION:
Cortinued replacement and upgrade of natural gas system as par DIMP/PHMSA recommendations.

ROJECT FRIORITY: A
ART DATE: N/A EST TIME TO COMPLETE: NiA
PERATING BUDGET EFFECT:
Il NONE i NIA i G SEE DETAIL
W =
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SHEET A 2018-2019/2022-2023 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Bayou Rapides Road Gas Extension Gas
([PROJECT NUMBER: COUNCIL DISTRICT #
|nw|5|nuz DEPARTMENT:
Liiilties Gas
PROJECT BUDGET

RE BREAKDOWN

[ N -
/

of

BEYOND 2023 250,000 230,
TOTAL COST 250,000 250
—— — W:—=_
EXPENDI E EHE!.M >

EAPENDITURE LAND

BREARDDWH NGMEERING [TESTING ACQUISITION || COMBTRUCTION OTHER TOTAL
PRIQOR BDGTS
[2018-2018
0 8-2020

BEYOND 2023 50,000] 200,000

OTAL COST 51'.I.IJ'I3':I| 200,000

PROJECT SPECIFICATIONS

<LE
2

installatian of appreadmataly 10,000 ft of PE Gas Line on Bayou Rapides Road fram Plantation Drive to Vandenbsirg Drive.

ROJECT JUSTIFICATION:
aintain @ 2-way Teed to England Alpark and Highway 28 West Cormidor,

PROJECT PRIORITY: A
START DATE: 20149 EST TIME TO COMPLETE: 3 months
OPERATING BUDGET EFF_EET: -
Xl HiNONE SRR NA, . SEE DETAIL
XAND
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SHEET A 2018-2019/2022-2023 CAPITAL IMPROVEMENTS PROGRAM

IPHGJEGT TITLE: PROJECT CATEGORY:
Raguutuﬁhleter Station Refurbishment Gas

HFRGJE{:T HUMEBER: [COUNCIL DISTRICT #
“E:IMEI-GH: IDEFAFITHEHT:
Litilities 5as
PROJECT BUDGET

REVENUE BREAKDOWN

—
REVENUE UTILITY
S0OURCES FUND TOTAL

|Emnn BDGTS

RICR EXP

BEYOND 2023 250,000 250,000

OTAL COST 250.000] 1m.ﬂ|
PEND BREAKDOWN

LAND
BREAKDOWHN IMEEREG ETING ACOURSITRDN CONSTRUCTION OTHER TOTAL

RIOR BDGTS off
2018-2019
20152020
20202021
20212022
R022. 2023
BEYOND 2023 250,000 250,
TOTAL COST 750,000 250,

== b =

PROJECT SPECIFI

Priming and painting Gas MatesPaguigtor Stations

PROJECT JUSTIFICATION:
& gyslam aperations and mainlenancs.

FROJECT PRIORITY: A
START DATE: 208 EST TIME TO COMPLETE: 3 months

OPERATING BUDGET EFFECT: N
i 'NONE il s A WEELIHE - oEE DETAIL
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SHEET A 2018-2019/2022-2023 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
" Jeffarsan Hnlgﬂt& Gas Relocataon >as
[PROJECT NUMBER: COUNCIL DISTRICT #
||:uwsmu: DEPARTMENT:
Utilitias Eas
PROJECT BUDGET
REVENUE BREAKDOWN
UTILITY
FUMD TOTAL
j
BEYOND 2023 300,000 300,000l
OTAL COST 200,004 mﬂ
EXPEN RE B N =
EXFEMDITURE LA&ND
r BREAKDOWHN LGIHEEIHI-E TING ACOUISTION COMNSTRUCTION OTHER TOTAL i
lPRIOR BDGTS ot
2018-2019
(20182020
[2020-2021
2021-2022
(20222023
BEYOMD 2023 50,000 250,000 200
TOTAL COST 50,000 750,000 200
| | |

EEJ ECT SPECIFICATIONS
OM:

Repiacement of Gas Mains, Servicss, and Maters in the ansa of Jeffersan Street, Joseph Streat, and Lee Sirest Extension.

ROJECT JUSTIFICATION:
inued repiacament and vpgrade af nabural gas system as per DIMPIPHMSA regulations

PROJECT PRIORITY
START DATE:

2020

OPERATING BUDGET EFFECT:
g

A

EST TIME TO COMPLETE:

NONE

MIA

194

3 manths

SEE DETAIL




SHEET A 2018-2019/2022-2023 CAPITAL IMPROVEMENTS PROGRAM

“PFI.'DJECT TITLE: PROJECT GATEGORY:
Alawandria West Side Gas Feed Gas

[PROJECT NUMBER: COUNCIL DISTRICT #
\,ﬂsmu: DEPARTMENT:
Utilstias Gas
PROJECT BUDGET
REVENUE BREAKDOWN

REVEMUE
SOURCES FUMD TOTAL

0182019
201 8-2020
2020-2021
20212022
(2022-2023

BEYOND 2023
TOTAL COET

e - -
n] DWN
————
EXPFEMINTLURE LAMD
BREAKDONH MEGIHEERING ETING ACOURSITION || CONSTRUCTION OTHER TOTAL

R BOGTS
18-2019
18-2020

2021

1-2022
2-203 0
BEYOND 2023 100,000 850, 000| B0,

lm_c: O5T 100,000 mnml 50,
———— —  — —

- - - -t~

PROJECT JUSTIFICATION:
ravie an additiceal nabural gas feed far the City's Gas Distribution System.

PROJECT PRIORITY: A
START DATE: N/A EST TIME TO COMPLETE: MIA
OPERATING BUDGET EFFECT: _

K NONE L NA i 5] sEE DETAIL
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SHEET A 2018-2019/2022-2023 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:

Les Street ExtiKees Aveanua 5as Felocation Gas
|l:ﬂl.1Hl::lL DISTRICT #

Litiliias

PROJECT BUDGET _
REVENUE BREAKDOWN

REVEMUE ===_F==Wm I

SOURCES I FUND TOTAL
[IPRIOE BDGETS
PRIOR EXP
BUDGET O
201 8-2019
[2012-2020
2020-2021
(02022

122-2023

BEYOND 2021 300,000
OTAL COET 200,000
XPENDITURE B DOWN

ITESTING ACOLISITION COMETRULTION OTHER TOTAL

il

20152020

202 0-2021
2024-2022
2022- 203
BEYOHND 2023 50,000 280,000
TOTAL COST 540,000 250,000
_=_F-=

PROJECT SPECIFICATIONS

Elocoool

g

|

=To N | NES
lRaplacement of Gas Maing, Sendcas, and Meters in ihe ansa of Las Strest Extension and Kess Avenug.

|F'FtDJECT JUSTIFICATION:
ntinued replacament and upgrade of Aatusal gas system as per DIMP/PHMEA regulations.

PROJECT PRIORITY: -1
TART DATE: 2022 EST TIME TO COMPLETE: 3 manths
OPERATING BUDGET EFFECT:

% il NONE G A . i oEE DETAIL




O. WASTEWATER



2018-2018/2022-2023 CAPITAL IMPROVEMENTS BUDGET

TABLE NTS
WASTEWATER
PAGE
B1BD001 Sawar Line Rehab & Replacament PP RN 186
B10804 CollectonTreatrment Painting 167
B11301 Atwood Station Cdor Control 108
811501  Lift Station Upgrades by - R
811601 Lift Station Stand by FPower 200
a11603 Samiown Lift Statlon & Forca Main 2
811701 Wastewater Main Rep - Legacy System v 202
211801 Wehicle Siorage Building i m S e TR 203
' Windemers Lift Statien Gravity Sewer s 204
. Engine Replacement-Jones 5t Lift Stalion T R 208
] Martin Park Fiood Control Stand By 20
= Treatment Plant Roadway Lighting A L B s 207
o Highweay 28 W Sewer Improvaments R e TS 208
" Pdain Lift Stalions Renovation i imam sk g 208
u W Sandy Bayou Flood Control Stand By AP R R 210
. Diowniown Sewer Ling Rehab e Ry e 211
¢ West Alaxandria Treatment Plant L R S 212
¥ Perimeter Fence Treatment Plant e e 213
. Treatment Plant Drainage NS "
. Calvert Street Lift Staton 215
TITY OF ALERARGHRIA
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PROJECT 5 aAbDvaL || ADVAL § FEDERAL|| OTHER | WUTILI
IDENTIFICATION TAXES TAN-14 || TAX-18 FUNDS FUNDS FUND OTHER TOTALS
Line Aehab & Aeplacerent S5 000 Sl b GO0
reatmen Painsng 25,000 5000
Total Wastewator a -] ] o 0 1aTO000 L] 1,470,000
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Lo Stident Uy BONE

L Simtan Bised by Poser
B118{E) Samicen LAt Statan b Fosd b 807208 [+ 18T, B0
B0 Wanteewater Mae Rap - Legacy Syber 3 30T 850,000 650,000 40,000 050,008 00 S50 3083 g7
E1tET Waheoa Sionmge Duiging ITEO0} =] -]
v w\Eriarrers LA St Qelrely Bawer 1] -] 1,552 000 156G 000
*  Ergew Replacemen-dores 51 LA Pas -] 2 400000 LA00 000
*  Klann Pars Floged Condesl Stand By -] 1] 158 500 150,000
* Trestmant Piacl Moy Lightng -] -] TR0 18 80
" gty 28 W Bawer Inpemremanin -] L] 1,870,000 1,500,000
* @ LA Bancra Renoveson L] L] ERELEi -] 4,148 000
. W' Sandy Barpsu Fiosd Conrsl St B 1] o el T S8, 000
¥ Dawniest Bgwer Limt Reral L] a 000, 000 £.000.000
+ Wt Aenaecne Treatrment Plast a ] 5T 990,000 57, 90,000
¥ Farcn T Flase o o 255,000 58,000
s Troarad Pians Drssags i i} S5 000 AL D00
*  Gadve Sirest LY Faton o o 8800 000 GO0 [0G
Fexlid W A D d 8T TAENCET 1470000 LR rai e 30000 1400000 1 800,000 B0 000 o, 118,500 ELTEALDGY

i

- Propeedt MusniCes” L0 b Asnpraed
@  Miw o Reviasd Propdls
1 Progects i b ciinked
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-2019/2022-2023 CAPI RO
ROJECT TITLE: PROJECT CATEGORY:
Sewer Line Rehabditation Wastewater
ROJECT HUMBER: 518501 COUMCIL DISTRICT # Rl
WISIOM: DEPARTMEMNT:
Utilities Wastewater
———— -]
PROJECT BUDGET
REVEMUE EREAKDOWN
UTILITY
E FUND
11,682,766
10,580,440
DGET i 1,032,326
18-2018 545,000
19-2020 1,000,000
F0d0-2081 750,000
90122022 750,000
2022-2023 1,000,000
BEYOND 2023
TOTAL COST 15,737,766
== EXPENDITURE BREAKDOWN
EXPENDITURE LAMD
BREAHDOWN NGIMEERING  [[TESTMG ACOUSITION || coNSTRUCTION l OTHER
[PRIOR BOGTS 740,000 10,952 765
2018-2018 E45 000
201 9-2020 1,000, 000
2070-2021 750,000
2021-2082 750,000
(022202 1,000,000
BEYOMND 2023
r'rim. COST 740,000 0 0 14,587, 768]
| | |

PROJECT SPECIFICATIONS
r line renabiltation I

PROJECT JUSTIFICATION:
ir, paling or repiace deteriorabed mains, manholes and services that are identified as causing excess infilfraticn and
fierw iniba tha colection system, This projec! addresses ou entive collectan system. Inoreased cost ans bo Ensuns
PA compliance in coming years, We have recaived cecraapondancs for the EPA urging the reimplasmantation of (s program

PROJECT PRIORITY: A
'START DATE: On Going EST TIME TO COMPLETE: As Needed
OPERATING BUDGET EFFECT:
X NONE i ' SEE DETAIL
-

= CIYOF ALEXANDRIA
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EﬁmH:

aénting of buldings & equipment al tha fallowing locations: Casson Streed Lt Station, Mascnic Drive Lift Siation, Atwood L Staton,
in-Piant Lift Station, Sludge Thickenar Tanks ard Sludge Hopper at Salids Handling Buikding

2018-2015/2022- TAL IMPROVE
ROJECT TITLE: PROJECT CATEGORY:
Collection/Treatment Painting Project Wastewater
FROJECT NUMBER: 210004 COUNCIL DISTRICT & 2
IVISIOMN: DEPARTMENT:
Litilities Wastewaler
FROJECT BUDGET
~ REVENUE BREAKDOWN
REVENUE Utility Revenue || REVENUE UTILITY
SOURCES Bonds 2014 || BONDS 2013 FUND TOTAL
R BDGTS STS.676 110,000 214,324 00,
R EXP 575878 110,000 175,452 BE1,1
ET &b [ [ A% 872 38.8
18.2019 025 000 28,
19-2020
To-20Et
212022
22-2023
BEYOND 2023
OTAL COBT 110,000 1,139,324 1,828,
— EXPENDITURE BREAKDOW
iNEEF®IG OTHER TOTAL
75,000 B0,
115,000| 18,000] 782,000 a2,
150,000 18,000] o 1,617,000 0 1,825,
i | |
PROJECT §PE{:'IFII::M‘InH$ _

PROJECT JUSTIFICATION:
Paint an these structures and squipement is seversly deteriorated. Werk 5 needed bo maslen structunsl inbegrity.

ROJECT PRIORITY:
START DATE:
OPERATING BUDGET EFFEFT:

A
2018 EST TIME TO COMPLETE: 1 Year

- NONE b i BEE DETAIL




SHEET A_2018-2014 OVEMENTS PRO

CAPITAL IMPR

PROJECT TITLE: ] ~ |PROJECT CATEGORY:
Lift Station Upgrades Wastewater
PROJECT NUMBER: 811501 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
ilities Wastewatar
PROJECT BUDGET

REVENUE BREAKDOWN

¥ e
REVENUE ' I i UTILITY
SOURCES FUND TOTAL
R BOGTS #25,000 838,
R EXP
DGET CiD §35,000 B34,
18-2019
19-2020 220,000 Z20,
2020-2021 220,000 220,
2021-2022
2022003 250,000 250,
BEYOMND 2023
TOTAL COST 1,325 000 1,526
EXPENDITURE BREAKDOWMN
EXPENDITURE LAHD
BREAKDOWN NGINEERING STING acauismon || consTRUCTION OTHER TOTAL
[PRIOR BDGTS E35,000 835,000
2018-2019
2018-2020 220,000 220,
2020-2021 220,000| 220,
2021-2022
2022-2023 250.000| 240,
BEYOND 2023 off
|TOTAL COST a 0 ol 0 1,325,000 1,325,
| —

PROJECT SPECIFICATIONS

stallation of medern above-ground duplex pump package with kigh capacily pumps at Gosd Earh, Clemionl. Twen Badges Raad, Morh
age, Brianwood, and Landmark L Stations,

PROJECT JUSTIFICATIOM:
xiating purmps ath these siabions are inetficlent and have io be freguently ropained

IPROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongaing
lOPERATING BUDGET EFFECT: )
[ NONE Ko NA - oEE DETAIL
= CITY OF ALEXANDRIA
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PROJECT TITLE:
In-Plant Lift Station Stand-By Power Wastlewalter
[PROJECT NUMBER: 811801 COUNCIL DISTRICT # 2

DIVISIOMN: DEPARTMENT:
Litilities Wastewater

PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE UTILITY
SOURCES FUND TOTAL
RIOR BOGTS 256,400 2564
RIOR EXP 1$?.'Bi-¢| 15?.9?:"
[BUDGET C/o an, 486) £, 456
018-2019
0152020
Q20-2021
021-2022
0722023

BEYOND 2023
OTAL COST 256,400 256,4
DITURE BREAKDOWHN

EXPENDITURE LANDY
BREAHDOWN INEEHIMG ETING ACCARSITION || CONSTRUCTION OTHER TOTAL
I0R BOGTS 21,£00 1,000 2034 0500 2564

18-2018
018-2020
020-2021
021-3022
23-2023
BEYOND 2023 ol
‘IETAL COST 21,400 1,000 ui zzu.n:ml [ IH.-uIﬁ
=# ———
=

CTD :
dition of Stand-By Power Unit &l Teeatment Plaat in-Plant Lift Station

PROJECT JUSTIFICATION:
i the evenit of rabural dissster and slecirical powsr i unavadabie, This will ansure noemal treabment of cur wastawaber witiouw

nkermuptian.

PROJECT PRIORITY: A
START DATE: 2018 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:

' NONE Wi NiA “i opE DETAIL




Samitown Lift Station & Force Main

PROJECT CATEGORY:
Wastewsater

|PROJECT NUMBER:

811803

COUNCIL DISTRICT #

2

(DIVISION:

Utilities

REVEHUE
SOURCES

PROJECT BUDGET
UE BREAK

DEPARTMEMNT:
Wastewater

UTILITY

FUHD

STATE DEQ
LOAN

ICR BOGTS
BOR EXP

100,000

1,116,545
1,112,340

1,218,
1,192,34

BuDcET Coo

100,000

1208

1072

18-201 8
19-2020
21
1-20EE
<2025

L

BEYOMD 2023

EXPEHDITURE
IR AR DO

[ToTAL cOsT |
EITI.IH:E

EXPEM

INELRING STING

H.O)
LAND
ACQUISITRON

100,000

COMSTRUCTION

OTHER

o
1,119,546 1218546

TOTAL

[PRICR BDGTS

1,219,545

1,219,546

201 8-2079
2018-2020
J030-2031
20212022
22-2023

BEYOMD 2023

—

1,218 5448 ]

1,218,

DE

eplatament of axisting (iff station and fonsa mam

ECT SPECIFIC NS

ROJECT JUSTIFICATION:
ing 1% station was canatrucied in the eary 1970's and has had Numenius Epads in recent years. Existing force main is cast ien 8nd
a5 had rumersus falures due to acidic 451 conditions and will be replaced with & PE force main.

PROJECT PRIORITY:

START DATE:

2017

OPERATING BUDGET EFFECT:

NONE

A

EST TIME TO COMPLETE: 2 Years

aidinEed NIA

204

i BEE DETAIL




SHEET A_ 20

PROJECT TITLE:
Wastewater Main Repl-Legacy System Wastewater
PROJECT HNUMEER: 811701 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Utikities Wastewater
PROJECT BUDGET
REVENUE BREAKDOWN
———
REVENUE UTILITY I
I_ SOURCES I FUMD TOTAL
RIOR BDGTS 501,000 501 oog"
tmnn EXP 37,783 37.78
|BUDGET Cio 463,207 463 207
2018-2015
201 52020 850,000 850,
202 0-2021 650,000 650,
2021-2022 850,000 GED,
20222023 650,000 B854,
BEYOND 2023 3|
[ToTAL COST 3,101,000 3,10,
EXPENDI E BREAKDOWN
EXPENDITURE LAND
B AR DO GIMEERING STING ACGUISITEON CONSTRUCTION OTHER
|PRIOR BDGETS 501,000
2011 B 2019
2015-2020 E50,000
H030-2031 B50,000
2031, 2022 BS0,000
2022-2023 G50,000
BEYOND 2023
Fm.u_ COST a.msmn]
PROJECT SPECIFI

SCRI 4
eplace axisling wastewaber mains in the area generally boundad by the Red River, Lee Sireet, Bolton Avenua, and Rapides Avenue.

PROJECT JUSTIFICATION:
This will replace the utiiy infrasiructure i one of tha oldest ansas of the City.

PROJECT PRIORITY: A
TART DATE: Ongaing EST TIME TO COMPLETE: Ongoing

PERATING BUDGET EFFECT:
. NONE i TN i i SEE DETAIL

W
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HEET A _2018-2(

PROJECT TITLE:
\Vehicle Storage Building VWastewaler
PROJECT HUMBER: 811801 COUNCIL DISTRICT # 2
[IDIVISION: DEPARTMENT:
Litilitins er
—————— —
PROJECT BUDGET
REVENUE BREAKDOWN
275,000 275,000
BEYOMD 2023 - o
TOTAL COST .
£ EXPENDITURE BREAKDOWN =
EXFENDITURE LAKD
BREAKDOWN NGINEERING TiNG Acounsmon || coNsTRUCTION OTHER TOTAL

[PRIOR BDGTS 275,000 275,000
201 82014

201 8. 2020

2020-2021

2002 - 202

901922023

BEYVOND 2023

[TOTAL COST 0 0 [0 al 275.000 275,

PROJECT SPECIFICATIONS
[OM:
lacesmaant of CHMLU wall and raofing 8t the Wastewsater Treatmenl Plant shop and vehicie siomage area,

PROJECT JUSTIFICATION:

[Existing wall and roofing ane severely detedarabed and in need of replacement.

PROJECT PRIORITY: A

ISTART DATE: 2018 EST TIME TO COMPLETE: 1 Year

(OPERATING BUDGET EFFECT: " 3

S NONE R T HEE SEE DETAIL
A M
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Windemera Lift Station Grawity Sewer Wastewater

((PROJECT NUMBER: MiA COUNCIL DISTRICT #
DIVISION: DEPARTMENT:
Utilities Wastewater
PROJECT BUDGET
REVENUE B

REVENUE UTILITY

SOURCES FUND TOTAL I
||H=.I=:=Ft BDGTS ;
PRICR EXF

BUDGET G0
2018-2018
[2019-2020
L20-2021
212022
[022-2023
BEYOND 2023 1,552,000 1,582, 000)f

|Eum_ COST |.59:.nun| 1,562,000
NDITURE BREAKDOWN

EXPFENDITLRE LAMD l‘
BREAKDOWHN NGINEERING ESTING acomsmon || consTrUCTION OTHER TOTAL

R BDGTS o
18-2019
192020
20-2021
21-2022
F2-03E
BEYOND 2023 238,000 7,000 172,000 1,175,000 1,552,000
OTAL COST 238,000 7.000 172,000 1,175,000 i.ﬁﬂﬂﬂﬁ]

L=]

PROJECT SPECI

JE :
pnatruction of 8 24° Trunk Gravity Sewer fo eliminate the Windmana LRt Staticn,

IPROJECT JUSTIFICATION:
This will eliminats the saveraly hydraulically overioaded Windemens Lift Station. Wil also facilinte flows from Chares Park Lit Station in the
Puture plarned West Alexandria Treatment Plant, and slifingbs pon-compliance during heavy rainfall events,

PROJECT PRIORITY: A
START DATE: MiA EST TIME TO COMPLETE: N/A

OPERATING BUDGET EFFECT:

| Ul i NONE s NA [l SEE DETAIL
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_ _SHEET A_201¢ 022-2023 CAF IMPROVEMENTS RAM
PROJECT TITLE: PROJECT CATEGORY:
Englla Replacement-Jones St Lift Station Wastewsater
(PROJECT NUMBER: [ 1Y COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Liilitles Wastewster
——
PROJECT BUDGET

REVENUE BREAKDOWN

e
REVENUE UTILITY
SOURCES FUND TOTAL

RIOR BDGTS
PRICR EXP

BEYOND 2023
OTaL COST

=
EXPENDIT HEBHmEEﬁE

EXFEMINTURE LAMD
BREAKDOWN HEGINEERIMNG ETING ACCAUESITION CONETRUCTION OTHER TOTAL
HOR BDGTS
18-2019
018-2020
2021
02 10022
5022-2023
BEYOND 2023 284,000 2.116,000) 2,400,000

TOTAL COST 284,000 0 | 0 2.116,000] 2.400,000]
r 2 S Ch—— Bl

Replacement of (2) 600 HP \Waskesha High YWaler | Stand By Engines

PROJECT JUSTIFICATION:
wling angines warg installed in the sasy 1970 and are becoming unneksble.

PROJECT PRIORITY: A
ISTART DATE: NIA EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:
i NONE X L ONIA i | SEE DETAIL
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HEET A 20 -2023 CAPITA
PROJECT TITLE: PROJECT CATEGORY:
Martin Park Flood Conirol Stand By Power Wastewater
[PROJECT NUMBER: Nid, COUNCIL DISTRICT # 2
Utilithes W r
e e
PROJECT BUDGET
REVENUE BREAKDOWN
I UTILITY
FLUMD TOTAL
ol o
156,000] 156,000/
158,000 155,000
EXPENDITURE BREAKDOWN ;
EXFEMNDTURE LAND
BAEAKDOWHN INEERING TING ACOLNSIMON CONSTRUCTION OTHER TOTAL ||
PRICR BDGTS of
(20182018
201 8-2020
2020-2021
(20212022
[2022-2073
BEYOND 2023 18,000 2,000 135,000 156,
[TOTAL COST 19,000 2,000 0 135,000 0 156,
F ﬁ' - | -ﬁ

PROJECT SPECIFICATI

ristallation of backup ganerator capable of T2 hours of continuaus oparaticn without refusling, Generator wouwsd rave tha capacty o ne
3 exisling alecivic storm waler pumps.

PROJECT JUSTIFICATIOM:
and by power genaration is neaded in the event of power lss duing inclimant weather conditions.

PROJECT PRIORITY: A
START DATE: MIA EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:

f illll L NONE
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-2023 CAPITAL IMPRC

PROJECT CATEGORY:
Treatmeant Piant Roadway Lighting Wastewaler
IPROJECT NUMBER: NIA, COUNCIL DISTRICT # 2
Emsmu: DEPARTMENT:
Utilitkas Wasiewaler

PROJECT BUDGET
ENUE BREAKD

5018-2019
2018-2020
2020-2021
20212022
901222023
BEYOND 2033 375,000} 375,000]

|FE'|'M. COST i?iﬂtﬂl .*r?-!.l:r:ﬂﬂl
EXPENDITURE B KDOWN

EXPENDITURE LAND
HEEERING TIHG AU SITION COMSTRUCTION OTHER TOTAL

ATh
375,

IPROJECT DESCRIPTION:
iR eplacamant of roadway access lighting a1 the Wastewater Treatrnent Plart

PROJECT JUSTIFICATION:
xisting lighting was instalied in the 1970'%. Replacamant wil be with modamn HIE lighting providing safer access around the Plant

[(PROJECT PRIORITY: A
START DATE: NUA EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:
HEEE T NONE e NIA HEE oEE DETAIL
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TITLE:

PROJECT PROJECT CATEGORY:
Highway 28 W Sewes Improvemeants Wastewater
PROJECT NUMBER: NI COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Utilities Wastewater
e

PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE | I UTILITY I ||
SOURCES FUND TOTAL
PRIOR BOGTS
PRIOR EXP
[BUDGET Cid 7]
0182044
2018-2020
2020-2021
20212002
2022-2023
BEYOND 2023 1,570,000 1,570,

olo o

OTAL COSET 1,570,000 1,570,
EXPENDITURE BR

EREAHNDOWSN GIMEERING

BEYOND 2023 122,000 B.OCD 80,000| 1,360,000 1,570,000

AL COST 112.U'D:I| B.0O0 &I}ﬂﬂﬂl 1,360,000 I:|| l.ﬁ?ﬂ.ﬂ

PROJECT SPECIFICATIONS

|Enﬂ.m_|-|:um of B, 127, and 15" gravily sewer mains, 85 Package & of the multi-phased Higiway 28 West Sewer Project

PROJECT JUSTIFICATION:
andanmant of i stations along Highway 28 Wast will decrease O & M costs. Stations 1o be abandon include: Links Lift Siation. John Eskew,

&21 Wind and Loulsiana Special Education Canbar.

PROJECT PRIORITY: A
START DATE: NIA EST TIME TO COMPLETE: M/A
OPERATING BUDGET EFFECT: s N »

: | MONE e A i SEE DETAIL
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PROJECT TITLE: P
Bdain Lift Statiens Fenovalion Wastewater
PROJECT HUMBER: M COUNCIL DISTRICT # 283
DIVISION: DEPARTMENT:
Uilities Wastewaler
PROJECT BUDGET
UE BEREAKD
REVENUE ' UTILITY
SOURCES FUND TOTAL
IOR BOGTS
l::mﬁ EXP
[BUDGET Ci0 0 o
[2018-2019 ﬂ
o
o
[
4,148 000 4,148,000
4.t-l-ﬂ-.ﬂ-|:ﬂ| 4,148,000
EXP ITURE KD
EXPENDITURE ' LAND
BREAKDOWN GINEERING  [[TEsTING ACHUIBMON || comsTRUCTION OTHER TOTAL
|PRIOR BDGTS
201 B-2018
[2019-2020
302021
30212022
30222023
BEYOMD 2023 518,000 15,000) 3,615,000 4,148 000]|
OTAL COST ssn.n:ml 15.000] ] 3,615,000 1 4148,
F_:FI:_ﬁ‘
PROJECT SPECIFICATIONS

ajor rencvations to Masonic Drive, Cassan Strest. and Upper Third Lift Statans. These are 3 of the 5 major it slations thal move washinvaler
!hmuuh the Colection System bo the Traatmant Pland

PROJECT JUSTIFICATION:
5o Slations were conatrucied in the 1570 and have exceaded their useful design e, Rencvations and capacty upgrades are needed to
cdate current and futune fiows

PROJECT PRIORITY: A,
START DATE: MIA, EST TIME TO COMPLETE: WN/A
OPERATING BUDGET EFFECT:
Il NONE K= MNIA i i i1 SEE DETAIL J
L—=——=W = =
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ROJECT TITLE: PROJECT CATEGORY:
W Sandy Bayou Flood Control Stand By Wastewater

PROJECT NUMBER: PMUA COUNCIL DISTRICT # 3
DIVISION: DEPARTMEMNT:
Utilitas Wastewater
— — =t
PROJECT BUDGET
REVEMUE BREAKDOWN

REVEMLUIE UTILITY

SOURCES FUND TOTAL
IPRIOR BDGTS
PRIOR EXP
[BUDGET Ci 1]
2018-2019
201 B-2020
2020- 2031
212022
2022-2023
BEYOND 2023 Bk, DO
E'I'AL COST 546,000

EXPEMND E EREA N

EXPENDITURE LAMD :
EBREAHDOWH NGINEERING TIMG ACQUISITION || CONSTRUCTION OTHER TOTAL
|PRICR BOGTS
2018-2019
0 18-2020

=2i--1

E
i

!

BEYOMD 2023 &8,000 7,000} 471,000 46,

THL COST Bﬂ.nﬂﬂl 7.000] i 471,000 ] 54h,

PROJECT SPECIFICATIONS —

natallaticns of & backup penarators capable of 72 hours contnuous oparaticn wWihoul refuskng

PROJECT JUSTIFICATION:
Stand by power i neaded in the avent of power loss during incimant weather conditions. This will prevent widespread flocding of the service

during an urepecied power outigs.

PROJECT PRIORITY: A
START DATE: NiA EST TIME TO COMPLETE: N/A

OPERATING BUDGET EFFECT:
i i NONE X e i 0] SEE DETAIL
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[PROJECT TITLE: P OIECT CATEGORY:
Downtown Sewer Line Rehab Vastewsater
PROJECT NHUMEBER: [y I COUNCIL DISTRICT # i,
DIVISION: DEPARTMEMT:
Utilities Wastewaler
————————
PROJECT BUDGET
REVENUE BREAKDOWN

e
REVENUE UTILITY
S0URCES FUND TOTAL

PRICR BDGTS
GR EXP

(leuDGET Cio

[2018-2018

BEYOMD 3023 6,000,000 6,000,

TaL COST

EXPEND BRE AKDOWN

EXFEMWTURE Lasan

BAEAKDOWN INEERING STING acoussimion || consTRUCTION OTHER I TOTAL “
eRIOR BDGTS ofl
2018-2018
201 §-2020
2020-2021
202 1-2022
2022-2023
BEYOND 2023 8,000,000 &,000, 000
FEITAI. COST 0 [} | 0 6,000,000 5,000,000

habditation and replacamant of sadsting downtown sewer mains

PROJECT JUSTIFICATION:
wiating lnas were constructed in the late 1800% and earky 1900's. Alon with being aged, some mais @ undersioed for the curnant

capacity they carry

PROJECT PRIORITY: A
START DATE: NIA EST TIME TO COMPLETE: N/A
OFERATING E‘LIDGET EFFEI‘:T
' NOME i NI e =R DETAIL
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West Alexandria Treatment Plant

PROJECT CATEGORY:

MENTS P

L]

Vastewaier

[PROJECT NUMBER: HIA COUNCIL DISTRICT # 2
Hnm&mn: DEPARTMENT:
Litilities Wastewaler
PROJECT BUDGET

REVENUE BREAKDOWN

REYENUE
SOURCES

UTILITY
FuUKD

TOTAL

RICR BDGTS
PRICR EXF

BUDGET 0

2182019
[2018-2020
020-2021
203 1-2022
[22-2023

BEYOND 2023

57,910,000

OTAL COBT

57,810,000

RO

——
LAND

ACQUNSITION

EX

ESTING CONSTRUCTION

OTHER

TOTAL

BEYOMND 2023

&7.910,000

57,910,000

TaL CO3T

57,910,000

:.r_smﬂ

PROJECT SPECIFICATIONS
PROJ :
snatnscdion of 8 new Wasiewater Treatment Pland (o sarve wesi Algxandnia,

FROJECT JUSTIFICATION:
new plant is peaded due & the growth of the City in a westward dirsttion.

((PROJECT PRIORITY: A
START DATE: MIA EST TIME TO COMPLETE:

OPERATING BUDGET EFFECT:

G

MIA

| SEE DETAIL

I NONE Al
—_— === CITY OF ALEXANDRIA
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Parimeter Fence Treatment Plant VAasiewaler
PROJECT NUMBER: A COUNCIL DISTRICT # A
DIVISION: DEPARTMENT:
tiligies Wastewaler !
——————— e
PROJECT BUDGET
REVEMNUE BHEAEEM‘J
e —— =
UTILITY
I [ FUND TOTAL
355,000] 356, 000{
mnml J&E.:mﬂ
EXP ITURE BREAKDOWN
EXPEMOITURE LAND ||
DREAKDIWN INEERING HTING scomsmon || consTRUCTION OTHER TOTAL
(PRIOR BOGTS of
201 8301
[froie-m020
20R0-202
202 1. 022
20232023
BEYOND 2023 48,975 1,750 305,275 358,000}
(TOTAL COST 48,975 1,750 o] 0 305,275 356.000)
- 1 | | |
PROJECT EFEEIFIGA.TIEME
exisling parmeter fanca
PROJECT JUSTIFICATION:
xisting fence is badiy detenoraled and damaged by resas and undesgrosth,
PROJECT PRIORITY: A
START DATE: MIA EST TIME TO COMPLETE: N/A
OFPERATING BUDGET EFFECT:
itz NONE R A, (e . SEE DETAIL
l_ W — .
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Treatment Plant Erainaga

PROJECT CATEGORY:

VWastewaler

PROJECT NUMEBER:

NIA

COUNCIL DISTRICT # 2

DIVISION:

Litilities

REVENUE ER

REVEMUE
SOURCES

;] P

DEPARTMEMNT:
Wastewater

PROJECT BUDGET

N

UTILITY
FUND

TOTAL

RIOR BDGTS
RIOR EXP

[lBUDGET cM

2018-5019
201 8-2020
202 0-2021
2021-2022
A022-2023

cococcloloal |

BEYOND 2023

A455.000]

465,000

TOTAL COST
L=

EXPENDITURE

LAND

GINEERING TEETIMNG ACOUISATION

EXFENDH RE BREAKDOWN

-llEE-.ﬂ'I}I'.'II

465,000

COMETRUCTION OTHER

85,000

400,000

£5,000)

400,000 o

_“i_

PROJECT EF‘EE!FIEA‘HI:IHS

WﬁmM:
acement of 54" exigtng

drain under Kansas City Southesn Ralliroad al \he Treaimen] Plant.

PROJECT JUSTIFICATION:
Exigting drainage under railrasd is imadaquate. With proposed siom waber regulation at the Wastewabar Traatmant Flant, this project is
Inpade o move stormaaier throwgh the Pland

PROJECT PRIORITY:

START DATE:

WA

OPERATING BUDGET EFFECT:
E . NONE X

[

A

EST TIME TO COMPLETE: N/A

== BEE DETAIL




SHEET 5 zm ﬂaﬂg:_l 8/2022-20 gg EE!TAL IMPFIDEEHEH ! § PROG Eﬁu
PROJECT TITLE: PROJECT CATEGORY:
Calvert Street Lift Station & Gravity Sewer Wastewater
PROJECT HUMEER: A, COUMCIL DISTRICT # 2
DIVISION: DEPARTMEMT:
Utilithes Wastewater
PROJECT BUDGET
REVEMUE BREAKDOWN
REVENLE UTILITY
SOURCES FUND TOTAL
R BOGTS
R EXP
UDGET /0 [
Ema—zum
0152020
20202021
202 1-2022
2022-2033
BEYOMND 2023 8,600,000 8,500,000}
TOTAL COST 6,600,000 ﬂ,&m.ﬂ|
o EX ITURE B
EXPENDITURE LAND
BREARDIWH OQIMNEERING  |[TESTING Acoumsimion || consTRUCTION OTHER TOTAL
PRICR BOGTS of
{82019
19-2020
02021
212022
202023
BEYOND 2023 830,000 §.800 & 510,500] 6,600,
OTAL COST 650,000

e anstruction of & new B skation sl Calvert Sireet and a 15" Gravity Sewer Main afong Coliseum Boulevand to Heyman Lane.

ROJECT JUSTIFICATION:
i is & phase of the West Alexandria Wastewater Treatment Piant. i wil slminate 5 existing lift stations along Coliseumn Boulevad and

ravide gravity sewer sendes io Calvert Street

PROJECT PRIORITY: A
START DATE: NIA EST TIME TO COMPLETE: NiA
OPERATING BUDGET EFFECT: |
i NONE Bt A e it SEE DETAIL
0
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_______ SHEETA 2018-2019/202
[PROJECT TITLE:

Telephone Network Upgrade

Other

(PROJECT NUMBER:

280701

COUNCIL DISTRICT #

MIA

DIVISION:
Finance

DEPARTMEMT:
Varous |

PROJECT BUDGET

REVYEHUE
SOURCES

REVENUE BREAKDOWN

UTILITY
FUIRD

TOTAL

RIOH BDGTS
RIOR EXP

3242410
3,048,557

3, 242 41
3. QB35

[[BUDGET Cao

183,853

193,85

[2011 B-2019

201 8- 2020
2020-2021

2021-30&2
200222023

BEYOMD 2023

TOTAL COST 3,848 410

3,242 41

EXPEMDITURE EHEAK[JEEH -

LAND
ACQUISITION

ENPEHDITURE

BREARDOYWN MEERING TING COMSTRUCTION I OTHER

[PRICR BDGTS

TOTAL '
3282410 3,242 41

2018-2018
201 8-2020
2020- 2021
20212022
2022- 7023

BEYOMD 2023

of

TOTAL COST

1 | -

3282 410 3,042 41 5

PROJECT SPECIFICAT

-
HE& T DESCRIPTION:
porade axisting lslepbans pebaork to ba sl reliant. Will allow phone communications bebwesen all city faclities 1o conbirue withea
plioe in servics from Bedl South is losl
PROJECT JUSTIFICATION:
leninats dependoncs on Bell Soulh and probisms with old phome lines hat Bed Souih refuses to replace, Creabes redundancy whane a
Iz paint of failure will not effect (slephors Rrebaat All sites il be capable of renning on thelr own withoul being conneched 1o
ity Hall. Mo Ernitations on voics calis batween facities. All faciBles would have features that the canbral swiich has. All fulure upgrades
f be dans al pace knstead of at pach different facility, Upgrades can ba done wilhout shuiting down the telephone nebwork
PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: As Needed
OPERATING BUDGET EFFECT: |
tiEsnais NOME X MiA ' BEE DETAIL
—— |

= CITY OF ALEXANDRIA
222



A 2018-2019/2022-2023 CAPITAL IMPROVEME

=1ln
[PROJECT TITLE: PROJECT CATEGORY:
GIS System/GPS Equipment Other
|PROJECT NUMBER: 860702 COUNCIL DISTRICT # NiA
DIVISION: DERPARTMENT:
Litilitias Various
PROJECT BUDGET
REVENU
REVENUE UTILITY
SOURCES FUND TOTAL n
RIOR BDGTS 1,710,500 1,7 1-:1.501
EHIGH EXP 1,391,501 1,391,501
[BUDGET C1 318.884) s |
2018-2019
2018-2020
2020- 2021
202 1-2022
02z-2023
BEYOND 2023
TOTAL COST 1,710,500 1,710,
e e PENDITURE BREAKDOWN ___
LAKND
EERING  [fTESTING acausmon || consrucTIon OTHER TOTAL
1,710,500 1,710
e 1,710,500 1,710,
— =l

PROJE PECIFICATIONS

o ¥
reate 8 GIS sysbem for ofy wide usage

E:NEET JUSTIFICATION:
is currently without GIS senice. This project will enhancs oparations in Electric, Water, Gas, Wastewsler, Engineering, Finance, Sireets,
Traffc, Building Imspection, Police and Fire by idantiying asch 811 ackdress. exisling utiltias, siresis, and drainege struciunes.

ROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: As Needed
OPERATING BUDGET EFFECT:
i . NONE DRSS B e, ' SEE DETAIL
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City Hall Datacenter Battery Backup

PROJECT CATEGORY:

IMPROV

Lil=ik

Cither

IPROJECT NUMBER:

851

801

COUNCIL DISTRICT #

\EFISIIDM:

Financa

PROJECT BUDGET

REVENLUE
S0OURCES

REVENUE B

DEPARTMENT:

\arious

UTILITY
FUND

IOR BDGTS
R EXF

150,000
Ll

DGET C0

142,335

182018
18-2020
2024
12032

2 l22-2023

BEYOND 2033

TOTAL COST

EXFERDITURE
BREAKDOWH

QINEERING

STING

EXP I
LAKD
ACOUISIMION

RE BREA

Q

COMETRUCTEON

150,000

OTHER

PRICE BDOTS

150,000

20182018
019-2020
[020-202 1
[20Z1-2022
F2-2023

BEYOMD 2023

OTAL COST

[

—

FI

PROJECT SPEC

TIONS

aplace existing batiery backup eguipment and power canditionars located at the City Hall Datacenter,

ROJECT JUSTIFICATION:
wmend equipment 5 aging, lessening the astimated up time & can provide

START DATE:

OPERATING BUDGET EFFEC

PROJECT PRIORITY:

2018

¥ [
NONE

A

EST TIME TO COMPLETE:

X

MIA,

1 Year




- , PROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
Council Chambers Broadcast Upgrade Other
[PROJECT NUMBER: 861802 COUNCIL DISTRICT #
DIVISION: DEPARTMENT:
PROJECT BUDGET
REVENUE BREAKDOWN

HE'-’EHII.IE T UTILITY
FUND TOTAL
RIOR EDG'IE 125000 125,
e

[[BUDGET i 125,000 125,
018-2019
152020
020-2021
021-2022
022-2023

| BEYOND 2023

[roTAL cosT 125,

XPENDITURE BREAKD

ENFENDITURE LAND

BREAKDOWN Lummmu TING acousmon | consTRUCTION OTHER TOTAL

|PRIOR BDGTS 128,000 125,
9018-2012
2018-2020
2020-2021
20212022
2022-2023

BEYOMND 2023

[TOTAL COST 125,000 125,

I | | | I
PROJECT SPECIFICATIONS

Wcmpmu;
eplace City Councll Chambears vided broadcasting systam,

MNiA

xisting systam is due for replacement, Video servers and disk storsge have requined maintenance or replacemant mulliphe times recanlly.

EH&JEET JUSTIFICATION:
ameras are gver 15 years oid and nearing end of usalul He.

PROJECT PRIORITY: A
START DATE: 2018 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT: -
B I NONE X U NIA . SEE DETAIL
:W e

225



2018-2019 CAPITALBUDGET

sesisenaThis Page Intentionatly Left Blank®=*=****
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Q. MUNICIPAL TRANSIT



2018-2019/2022-2023 CAPITAL IMPROVEMENTS BUDGET

TABLE OF CONTENTS
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PAGE
709706 Surveillance Equipment 228
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TOET23 Fedio Upgrades 235
TITY OF ALERANDHIR

227




: ;L;‘_-.: - L PRy T —————
AD VAL | FEDERAL| OTHER || UTILITY
TAX- 18 FUNDS | FUND | TOTALE
- ==L — ——|
=]
[Sunssiliance Equpment 4000 18,000 30,000
Fapiace Support Vel ¥.000 28,000 14000
Total Transit Capltal 11,000 o <] dd 000 ] L o B5.000

EHEZEEETEEE Tresmsmsans SEJJITETR Frossosssd SEAEIEEIEEE
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FOaT 1T Miae Beeg Eduaperesnd B33 50000 10,000 18280

THTIE Buses ARELY -] 1,000,000 1,500 et 2,000,000 3,155 6
05T Cop 145 i 145
TORTIT Tarwsnal bnpeosvaniy 0,538 ] 20,59
TOSTIY R Upgrases 0 ] .00
TOTAL TRANSIT 1,307 233 BACO0  LCH00  MSMS 1350000 & 2,535,000 ] 4,842 21

i 3 N P ——— “ .
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Survelllance Equipment

AL IMP

PROJECT CATEGORY:
Municipal Transit

PROJECT NUMEBER;:

708706

COUNCIL DISTRICT #

MNIA

DIVISION:

Public Works

DEPARTMENT:
HuniniEI Transit

PROJECT BUDGET

REVEHUE
SOURCES

REVENUE BREAKDOWN

SALES
TAX

RIOR BDGTS
RICR EXP

2,000
1,986

[[BUDGET Ci

14

201 8-20149
20152020
202 0-3021
2021-2022
2022202

4.000|

[ BEYOND 2023

ETN. COST

EXPENDITURE
DREARDOWN

LAMD
NG ACCAUESITION

EXPEMDITURE Bﬁﬁaﬁﬁ

e

5,000

CONSTRUCTION

RIOR BDGTS

182018
18-2020
0
12022
-2023

BEYOMND 3023

OTAL COST

—

30, 0D

-
PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:

quipmaent used to mondor the increased rumber of frafbes acsidants, thefl, incidents. emplayes compensation
ims, and gang-related fights and disturbancas

OPERATING BUDGET EFFECT:
i NONE

MIA

EST TIME TO COMPLETE: MN/A

230
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A

ENTA

SEE DETAIL




= A KA
PROJECT CATEGORY:
Elderly and Handicapped Vans Municipal Transit

T0e709 COUNCIL DISTRICT # NIA

DEPARTMENT:
Municipal Trar

Public Works

PROJECT BUDGET
REVENUE BREAKDOWN
SALES FEDERAL
TAX FUNDS
34,000y 221,000
32.8M 1656838 218,51
&,029) 34,161 40,190
20 B-3018
20182020
2 0R0-3021 37,500 212,500 250
20212022 37,500 212,500 280,
[2022-20F3
BEYOND 2023

[ToTAL cosT 114,000 546,000 TEO,

LAKID
INEERING STING AcoSIMON || cONSTRUCTION OTHER TOTAL
250,000 260,000]
BEYOND 2023
TOTAL COST
el _ — PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:

s A0A (Amaerican’s Wigh Diaabiities Act) of 1930 requires the City of Alexandria to provide 1ha same level af service o
cam with disabifthes gs it provides to other citizens. I tha City remains in (hes busness Then we must purchase vans (0 mesdl
the growing demand of the disabled population. B the City contracts the sanvice cutlo a petvale prawidar than we require
anly thie purchase on one wan in FY 96 for the elderdy kalf-fare program. This van wil roplace the van (kal is seven years oid
and aligibie for surplus urder Fedaral guidelines,

PROJECT JUSTIFICATION:
pliance with ADA as mandaied by Faderal law

PROJECT PRIORITY: A
START DATE: NIA EST TIME TO COMPLETE: NIA
OPERATING BUDGET EFFECT: )
e NONE Iz A SEE DETAIL
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PROJECT TITLE: §

Replace Support Vehichas

~ IPROJECT CATEGORY:
Municipal Tran

sit

[PROJECT NUMBER:

708710

COUNCIL DISTRICT #

MiA,

E’IEIDH:

Public Warks
—

DEPARTMENT:

e
PROJECT BUDGET

Munibeipal T

20162017

REVENUE BREAKDOWN

TOTAL

REVENUE I

R BDGTS
EXP

1,400

UDGET CA

20182018
201 8-2020
2020-2031
02 1-2022
[2022-30E3

7,000
¥.000)
T7,000)

BEYOND 2023

TOTAL COST

EXFENDITURE

EREAFDOWH NGIHEERING

PRICR BOGTS

2015-2018
20192020
2020-2021
[2021-2022

Fa-a2d

BEYOMD 2023

OTAL COST

177,00

i

—

PROJ M:

PROJECT SPECIFICATIONS TR

PROJECT JUSTIFICATION:

PROJECT PRIORITY:

START DATE: MIA

OPERATING BUDGET EFFECT:
iEsi iNONE

A
EST TIME TO COMPLETE: N/A

M/A

SEE DETAIL
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"PROJECT TITLE:
Misc Shop Equipmant Municipal Transit
PROJECT NUMBER: 708711 COUNCIL DISTRICT # (g 1Y
DEPARTMENT:
Public Works Municipal Transit

PROJECT BUDGET
HE\I‘EHEE EREFLK‘DDWH
REVENUE SALES FEDERAL
20182017 TAX FUNDS TOTAL
|EIGH BDGTS 11,002 44 008 55,01
IOR EXP 8,323 37,2904 45,51
([BuDGET Cin 1.679 714 8.3
18-2019
19-2020 2,000 8,000 10,
20-2021
21-2022
2-2033
BEYOND 2023 o
AL COST 13,002 52,008 85,01
FEMDITL BRE
LAND
BAEAKDOWN IMEERING STING Acausmon || consTRUCTION OTHER TOTAL
[PRIOR BDGTS 55,010] &5,010|f
2018-2019
5018-2020 10,000 10,
2020-2021
2021-2002
2023
BEYOND 2023
TAL COST 85,010] 85,01
_:I#z_

PROJ PECIFICATIONS

RIFTI
ROJECT JUSTIFICATION:
PROJECT PRIORITY: A
START DATE: NIA EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT: _
i - NONE R | | SEE DETAIL




: f, _2018-2013/2022- r APITAL IMPROVEMENTS FRO
IPROJECT TITLE: PROJECT CATEGORY:

Buses Municipal Transit
PROJECT NUMBER: 700712 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMEMNT:
l Public \Warks | Mun'u:u‘Eal Trar
PROJECT BUDGET
REVENUE BREARDOWN
REVERUE SALES FEDERAL
SOURCES TAX FUMDS
PRIGR BDGTS 1,320,501 4,409,228
RIQR EXP 1,054,124 3,519,776

266377 SA9 445

150,000 50,000

150,000 880,000

1,820, 804 108235
== ————
PENDITURE BREAKD
LAND
INEERIMG STING ACCARSITION || COMSTRUCTION

[FRIOR BDGTS
201 8-2018
H2018-2020
20 0-2021
(202 1-2022
[2022-2023
BEYOND 2023

“lET‘L COST
PROJECT SPECIFICATIONS -

T

PROJECT JUSTIFICATION:

ROJECT PRIORITY: A

START DATE: MNIA EST TIME TO COMPLETE: MN/A

OPERATING BUDGET EFFECT: ™ | i
i NONE M s HEEEE R oFE DETAIL
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e e he b
PROJE
Copler Municipal Transit
PROJECT NUMEER: 708721 COUNCIL DISTRICT # WA
DIVISION: DEPARTMEMNT:
Pubdic Works I'.llunh:iEa.'I Transit
PROJECT BUDGET
REVENUE EREAKDOWN
[ — —— ————— =
REVEMNUE SALES
SOURCES TAX
IOR BOGTS BES
KR EXP 518
DGET G 3
18-2019
19-2020
20-2021
1-2022
2023
BEYOMD 2023
OTAL COST B&H
EXPENDITU BREAKDOWN
I EXPENCITURE LANE
BREAKDOWH INEERIMG STING ACCRSITION COMSTRUCTION GTHER TOTAL
|FPRIOR BOGTS 4,337 4,33
20182019
201 8-2020
20@0-3031
R021-2022 L1
2022- 2023 o
BEYOMND 2023 L1
ITE:.L COST — ‘-ml =l |
PROJECT SPECIFICATION
ROJECT JUSTIFICATION:
PROJECT PRIORITY: A
START DATE: MUA EST TIME TO COMPLETE: MiA
OPERATING BUDGET EFFECT: , "
HEE SRR NONE i U NIA i SEE DETAIL
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PROJECT sPEE|§|cm’1'uns

PROJECT TITLE: F'H'EIJEET GATEEGH‘!'
Terminal Impravemanis Municipal Transit
PROJECT NUMBER ToaT22 COUMCIL DISTRICT #
IVISIOM: DEFARTMENT:
Public Works Municlpal Transit ﬂ
PROJECT BUDGET
REVENUE BREAKDOWN
=T ———— =
! REVENUE I SALES FEDERAL
SOURCES TAX FLI.H'I:I-E
PRIOR BDGTS 10,000 50, 2:"
lPRIOR EXP 5,8093| 23.5?1
[BUDGET GO 2,107 16,429 20,530
2018-2019
2016-2030
2 020-2021
2021-2022
20232023
BEYOND 2023
TOTAL COST 10.000 40,000 &0,
Lore. ——e e
EXPENDITURE LAND
BR AT JINEERING [TES Tkl ACOUIETION CONSTRUCTION OTHER TOTAL
IPRICR BOGTS 50,00 501
E
of
£0,000 50,
=

PROJECT JUSTIFICATION:

PROJECT PRIQRITY:
START DATE:
OPERATING BUDGET E

MA

A
EST TIME TO COMPLETE:
FFECT:

L NONE NIA

236
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SEE DETAIL



L

PROJECT CATEGORY:
Fadio Upgrades Municipal Transit
[PROJECT NUMBER: 709723 COUNCIL DISTRICT # NIA
"nmslnu: DEPARTMENT:
Public Works Municipal Transit
= e T e == =
PROJECT BUDGET
REVENUE BREAKDOWN
-I_ SALES FEDERAL
TAX FUNDS TOTAL

2% 000 100,000 125$g"

& 588 34,350 42,

18,412 5 650] a2, 062
BEYOMND 2023 of
TOTAL COST 25,000 100,000 125,
= e PENDITURE BREAKDOWN
|- ——

EXPENDITURE LAKD
BREAKDOWN GINEERING TING acouismon || consTRUCTION OTHER TOTAL

[PRICR BOGTS 125,000 125,
201 82018
2018.2020
2020-2021
20 -2002
2222023
BEYOMD 2023 a
FTAL COST 125,000 125,

IOM:

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:

N/A
OPERATING BUDGET EF_F_EET:
NONE

A

EST TIME TO COMPLETE: N/A

i L

237

SEE DETAIL




2018-20 BUDGET

seissdsiThig Page Infentionally Left Blank ="
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R. FIVE YEAR PLAN
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TOTAL
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Ard gl B30 S 8O3 aoa
M i i}
TR0 ke 250000
0,000 TE0.000 50,000
100,008 a
FH1ETT o
15782333 1. 0630, [0 ] a o i) R Ol R =]
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COST
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