Al xgpdrla

VA Ve %

City of Alexandria
Annual Capital Budget
and Five Year Plan
2014-2015




af

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Alexandria

Louisiana

For the Fiscal Year Beginning

May 1, 2013

oty 4 2

Executive Director




2014-2015/2018-2019 CAPITAL IMPROVEMENTS BUDGET

***THIS PAGE LEFT BLANK***

CITY OF ALEXANDRIA



CITY OF ALEXANDRIA
ELECTED OFFICIALS
2014 - 2015

EXECUTIVE
Jacques M. Roy

LEGISLATIVE
Edward Larvadain I1I
Mitzi LaSalle

Jules Green

Harry Silver

Chuck Fowler

Jim Villard

Lee Rubin

JUDICIAL
Richard Starling, Jr,
Terrence Grines

Mayor

District One
District Two
District Three
District Four
District Five
At Large

At Large

City Judge
City Marshal




Joe Page

Daniel Williams
Loren Lampert
Bernard Wesley
Michael Marcotte
Lisa Harris
Charles Johnson
David Crutchfield
Delores Brewer

David Gill

CITY OF ALEXANDRIA
EXECUTIVE OFFICERS
2014 - 2015

Chief of Staff

Director of Community Services
Police Chief

Fire Chief

Director of Utilities

Director of Human Resource
City Attorney

Director of Finance

Director of Planning

Director of Public Works




2014-2015/2018-2019 CAPITAL IMPROVEMENTS BUDGET

TABLE OF CONTENTS
PAGE

Table of Contents R PP WL b e 5
Glossary I R [
A, BUDGET SUMMARIES '
Combined Summary/Sources of Funding e e S e A .
B. GENERAL CAPITAL PROJECTS
Summary of General Capital Projects R R A P, | 5
General Capital Projects-Five Year Plan o W A Rl
C. PUBLIC ENTERPRISE
Source of Funding paus s ensssansenssnnsannsslonid
Reserve for Relocation Projects N S
City Hall Plaza Sealing PPN .0
Info Technology Upgrades N T T T T R B
Animal Shelter Improvements Do R S AR, (T
AUMP Lower Third SR N O RIS %
Building Improvements RS e, B
Roof Replacement A R s, 69 1
Brownsfield Grants RGP SR LA [k 3
Fueling Depot Improvements TS PP A LA SN L b
City Compound Security Enhancements RS R RSP ETL o .
Riverfront Improvements SRR SRA RSN 01 |
Mobile Emergency Equipment T LT Ll fa
Red River Imp Venture AR R P IPRRMERRRBOEOI, 1 |
Port of Alexandria Rail Spur Imp T I PRE N, 1 b
Port of Alex/Ruston Foundry @ sciieenieiinneeen R e [
Hodges Stockbarn Development NIRRT 2] &'
Riverfront Center Improvements = i weesns. G20 |
Resiliency Program N . £/ 4 '
Energy Renovations =000 e eerssesaneen. C.22
Enviromental Mitigations R b re U
Cenla Community College = erivireir sernsesnsan C.24
Code Enforcement Canopy PR A SRR BARD Ry 4
Riverfront Senescence Mitigation Guney Ve ubeEe R vha e C.26
D. DRAINAGE
Source of Funding TR TR LR [t B |
Southern Heights Drainage ST RPN [ &

CITY OF ALEXANDRIA



2014-2015/2018-2019 CAPITAL IMPROVEMENTS BUDGET

TABLE OF CONTENTS

D. DRAINAGE CONTINUED
Acquisition-ROW/Servitudes
Residential Ditch Closure
Prescott/Shirley Park-Texas
Pump Station Repairs

Chatlain Lake-Willow Glen Hudson
Red River Levee Certification
Woodale Outfall/ Railrd Ave Ph 2
Woodale Outfall/ Railrd Ave Ph 3
Masonic Drive RCB Extension
Tangent Rail RCB

Martin Park Drainage

Citywide Drainage Improvements
Albert Street Box Culvent
Culpepper Drainage

E. STREETS

Source of Funding

Street, Drainage, Sidewalk Repairs
Sugarhouse Road - Phase 1
Jackson St at Horseshoe Drive
Horseshoe/Jackson-Masonic
Recon Horseshoe/Grove-Mac
Street Repairs

Aerial Photography

North Mall-North to Sterkx

Land Acquisitions

6th & 7th/Cotton to Monroe
Sidewalk/Intersection LS Rugg
Traffic Signals Renovations
Citywide Directional Signage
Masonic Drive Corridor Imp
North MacArthur Traffic Softening
Bolton Avenue Traffic Softening
MPO Street Overlays

Masonic Corridor Ph 2

Hudson Bridge Hynson Bayou
Directional Signage & Striping
MPO Versailles Lighting

PA
.......................... D.5
.......................... D.7
SR S AR e v D.9
.......................... D.10
S R AN D.11
.......................... D.12
.......................... D.13
............... ssaanessnne i 14
.......................... D.15
............... R b A [
.......................... D.17
.......................... D.18
P R e L E.2
.......................... E.4
e Bt E.5
Ciluid P
R . b
R—— - B.14
-..E.16
P |
FYTT oA e L 1
oo Ba)
++++++++++++++++++++++++++ E.2]
o Bi2d
.......................... E.23
= ...E.24

CITY OF ALEXANDRIA




2014-2015/2018-2019 CAPITAL IMPROVEMENTS BUDGET

TABLE OF CONTENTS

PAGE
E. STREETS CONTINUED
Bolton/Rapides Intersection Imp A BT ©S i
MPO Sidewalk-Monroe St P A A e S
MNorth/Memorial Intersection s b e e R

Hudson Bridge Chatlain Canal SRR B
E. POLICE

Source of Funding R
Communications Upgrade PRSP SHTSRRTEROR |1
Pistol Range Improvements TR TP T Tp e, | o8,
Radio System 700 MHz Statewide R v A
Pistol Range Classroom RO ARMRPPBRURILS (o |
Metal Building-Command Bus O e e R
Parking Canopies ARPURARRAPRRRIMAMINE, . 5"

G. PUBLIC SAFETY - FIRE
Source of Funding PP RGN, £ .

Fire Station Relocation AR R
Pumper Truck Replacement S P AR, S .

H. PARKS & RECREATION

Source of Funding P ENORE P TIRRRAI U
Recreational Park Improvements T e e E
Lincoln Park Improvements T ISR . . 2.

L. ZOOLOGICAL PARK

Source of Fundng . TP .
Renovation of South America Section AR e———)
AV System B e s ]
Renovation of Animal Hospital AR YD, SR I
Zoo Senescence Mitigation U £ |

Source of Funding PR AR o I R [
Green Oak Drainage Ph 2 R R
Monroe Street Sidewalks TSRS SO A .
Aaron Street Sidewalks AR R ATt B

CITY OF ALEXANDRIA



2014-2015/2018-2019 CAPITAL IMPROVEMENTS BUDGET

TABLE OF CONTENTS

K. ENTERPRISE CAPITAL PROJECTS
Combined Enterprise Capital Projects

source of Funding

Circuit Reconductoring

Replace Distibution Breakers
Upgrade SCADA System

138 KV Pole Change Out
Substation Qil Containment
Electric Utility Relocation
Substation Maintenance
Distibution Feeder Maintenance
Vacuum Pump

Upgrade Transformers at Prescott
138 KV Pilot Wire Replacement
Sterkx Rd Transformer Rep
Buhlow Bridge Relocation-Electric
Power Generation Additions
Turbine Inspection Units 3 & 4
Bearing Inspection Units 3 & 4
#3 & #4 Boiler Maint Upgrade
Retube E Boiler Feed Water Heater
138 KV Transmission Upgrade
DG Hunter Units #5 - #11

Bayou Cove Acquisition

Port Distribution Improvments
Bayou Cove #1 Comb Inspection
Bayou Cove #1 Capital Imp
Pecan Bayou Subdivision Ph 1
Pecan Bayou Subdivision Ph 2
Pecan Bayou Subdivision Ph 3

M. WATER
Source of Funding

Replace Water Lines
Pump Station Monroe Street
Replace 3 Ground Storage Tanks

CITY OF ALEXANDRIA

PA

L..'-!]

----------rl---l------ll-l-luM-nZ
LELE LR LR N LER RN LR LR M-4

(EEERERLELLERE R R REREERELRX M'!ﬁ




2014-2015/2018-2019 CAPITAL IMPROVEMENTS BUDGET

TABLE OF CONTENTS

M. WATER CONTINUED
Water Well Reclamation

SCADA System Upgrade

Pump Station City Park

Buhlow Bridge Relocation-Water
Replace Downtown Water Mains
Install 36" Valve (@ Shell Rd
Martin Park Water Main Rep
Replace Water Wells

Hwy 1 Water Tank Repairs & Painting
McNutt Field Water Feeder Line
Adams Station 2400V to 480V
Shell Road Tank Study

City Park Tank Repair & Paint

Lee St Tank Repair & Paint
McKeithen Dr Tank Repair & Paint
Rosalino Tank Repair & Paint
Adams Tank Repair & Paint

N. GAS
Source of Funding

Martin Park (Gas Main Rep
Hwy 28W & Vandenburg

Gas SCADA Upgrade

Pecan Bayou Subdivision Ph 2
Pecan Bayou Subdivision Ph 3
Gas Main Extention 8" Port
Pecan Bayou Subdivision Ph 4

0. WASTEWATER

Source of Funding

Sewer Line Rehab & Replacement
Hwy 28 W Pump Station/Sewer
SCADA System Upgrade

Shirley Park Lift Station
Collection/Treatment Painting
Treatment Plant Improvements
Atwood Station Odor Control
Lift Station Upgrades

PA

N o i e M.B

(R R EERRELELELES 3 EEE L H-E

llillllllliii+++++|‘l‘l‘l"+-N15

........... RERTRITIRTINEE ! . 5.

E




2014-2015/2018-2012 CAPITAL IMPROVEMENTS BUDGET

10

TABLE OF CONTENTS

0. WASTEWATER CONTINUED

Port Force Main Additions
Treatment Plant Drainage
Lift Station Stand by Power
Vehicle Storage Building

P. OTHER

Source of Funding
Telephone Network Upgrade
GIS System/GPS Equipment
CRM System

GIS Building

Q. MUNICIPAL TRANSIT

Source of Funding
Buses

R. FIVE YEAR PLAN

SIS AT R T EEEEEE

I E R R LR R

EEE TSR

EAGE

w0012
0.13

iiiilll-lllllliiiiiiillli-[]lI

ST AR EEEEE R EE

FFEFFFEENEEREARER R

FFF T I IAREEEE

FEFEI IR EEEEE W

(A SRS EREREEEREER Y]

LE R E RN

0.15

W .
e bl
PN, .
R L
O Y

CITY OF ALEXANDRIA



13

Ent rize Capiial Project

The following is a breakdown of the Enterprise Capital Projects by Category:

No. of

Category Projects Total
Electnc 10 1.625.000
Water 1 150,000
Gas 5 1,530,000
Wastewater 3 £40,000
Other 2 200,000
Municipal Transit 0 -(-

Total 21 $4.345.000

The Enterprise Capital Projects are funded by revenues generated by the City's Utility System, Utility
Revenue Bonds, revolving leans from the State Department of Health and Hospitals, and matching FTA
grants.

Al present, the City is engaging consultants to assess the needs of its Utilities System infrastructure. This
will assure the ability of the 4 components; electricity, gas, water and wastewater, to provide reliable service
to the customer at the existing level of service as well as provide for any anticipated growth in all areas.
This assessment will materially impact future capital budgets in the Enterprise Capital Projects. To this end,
the City has begun upgrading electrical production facilities with the addition of DG Hunter #5-%#11 which
will add reciprocating internal combustion generators to the City's Power Plant, and the acquisition of one
unit of an existing power plant at Bayou Cove in south Louisiana.
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City of Alexandria
Five Year Capital Improvement Program
Glossary of Terms

Revenue Terms:

Community Development Block Grant (CDBG) - Revenue received from the Community Development
Block Grant source via the City's Community Development department.

Federal Grants - Revenue received from the US. Government, or as a Federal pass-through grant from
the State of Louisiana.

Property Taxes - Revenue from the 11.25 millage 1993 Sireeis and Drainage Tax.

Sales Tax (STX) - Revenue from the City's Capital Outlay Fund supported by the 1/2 cent sales tax.
Sales Tax Bonds (STXB) - Revenue from sales tax bonds.

Special Assessments (ASMT) - Revenue received from the legal process of assessing benefitted property
owners or physical improvements such as sewer lines or street improvements such as sewer lines or
street improvements.

State Granis - Funds received from the State of Louisiana, excluding pass-through grants.

Utility Revenue Bonds (RB) - Revenue from the sale of Utility Bonds.

Expenditure Terms:

Construction - Contracted cost associated with the actual implementation or construction of an
improvement. This should include material costs associated with projects utilizing city crews for
implementation.

Demoalition Cost - Contract cost associated with demolition or site preparation,

Engineering/Architectural Design - Any cost related to the design phase of the project either by the city
or private firm.

Inspection Fees - Costs of providing for project inspection usually performed by the design engineer.

Land Acquisition - Any cost associated with the acquisition of property to implement the project. It
includes, but is not limited to, condemnations, right-of~ways, legal costs, etc.

Landscaping - Costs associated with miscellaneous grading and landscaping activities incidental to the
construction activity. Landscaping for parks should be shown in the construction classification.

Major Equipment - Costs associated with movable or immeovable equipment, generally costing over
£5,000 and having a useful life of five years.



City of Alexandria
Five Year Capital Improvement Program
Glossary of Terms

continued

Miscellaneous Definitions;:

Activity - A service performed by a department or division.

Appropriations - Authorization granted by the City Council to make expenditures for a given period and
the proposed means of financing them.

Assessments - An amount levied on personal property on a cost sharing basis for improvements made
by the city for the benefit of a small group of property owners (e.g. Special Assessments for the
reconstruction of a sewer line in a lightly populated area).

Budget Carryover - The total of the current budget, April 30, minus prior year(s) expenditures.

Capital Budget - The City’s five vear financial plan that contains both the estimated revenues to be
received and the proposed Capital expenditures to be incurred to achieve a stated objective.

Department - A section of a Division.

Division - A functional unit of the City containing one or more departments or activities,

Fund - A fiscal and accounting entity with a self-balancing set of accounts recording cash and other
financial resources, together with all related liabilities and residual equities or balances, and changes
therein, which are segregated for the purpose of carrying on specific activities or attaining certain

objectives in accordance with special regulations, restrictions, or limitations.

Fund Balance - Resources remaining from prior years which are available to be budgeted in the current
year.

Fund Source - The source of Revenue used to pay for a particular project.
Ordinance - A formal legislative enactment by the governing body of a municipality.
Project - A large or major undertaking designed to achieve an objective.

Project Category - The functional improvement category under which a project is assigned, (e.g.,Public
Enterprise, Economic Development, Streets, etc.),

Urban Systems - Federal funded street projects that match local funds for the reconstruction of major
sireets.

15
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20142015
COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY
FISCAL YEAR | TOTAL
DESCRIPTION 14-15 [ 1516 | 1617 [ 17-18 | 1819 _|_ FIVE YEAR
GEMERAL CAPITAL PROJECTS
REVEMNLUES:
Sober Taxes 1,713, Thd 3,700,836 3692571 1,684,172 16702TT 18,461,620
Property Taxes 2 215,400 2 206,40k 2,205 400 2 202 M A 14T 000 12,976,400
| Invesiment Income 0 L] L] a L] i
; Transfier from Prior Projects o 1] (1] a (1] i
|| Interfund Tir - Utility Fund UIEECH 1060, 0 | CHLTH [0, 00 UL 500,000
|| Intergovermnmental 0 ] ] 0 o 0
|| Private Contributions [!] 1] L] ] (] Ll
{{Other ] 1] L] ] o 0
Fund Balance 3338634 3463 67659 1,365,935 .1 66,506 50942637
TOTAL AVAILABLE FUNDS BAGT, T8 &, 0 10,650 G065.670 7352307 084,183 37880637
EXPENIDITURES:

| Transfers-Crenerad Fund EIRE L 411,000 401,000 411,000 41 1 0 2055 04

Transfers-Utilities Capital Projects L] L[] L] L H
Gieneral Capital Projects 8,933,335 3,532,000 4,107 000 5,595,000 4,395,040 28,582,335
CDBG Capital Projects {1 1] 0 ] o 0
TOTAL EXPENIITURES 9364335 5,943, 00 4. 518,000 f, O, D0 4, Ri6, 00 30637335
BALANCE AWAILABLE PO APP 5,463 7,690 1347670 1,346,307 4,278,183 1243312

ENTERPRISE CAPITAL PROJECTS
REVENLIES;
Sales Taxes (1] 1] 1] 1] i 1]
Lhility Fund 3,951,654 5,000, 00 3,000,000 3,000, 004 3,000, D00 17.951,654
Transfer From Prior Projects ] 1] L] L] a i
Investment Income L] 1] L a 0 ]
Intergovernmental a U] L L 0 a
Tranafer from Gen Capital Projects U] L] L L] 0 a
Chibver a 1] 0 L] ] 0
Fietained Earnings ] ] 22600 1,557,600 3,542,600 441280
TOTAL AVAILABLE FUNDS 3,950,654 5, D, CheEh 3,322 600 4,557,600 5,542,600 11374454
! EXPENDITURES:

Litility Capital Projects 3,950,654 4, 6T A0 1. s 00 2,015,000 1,315,000 13,924,054
| Mumicipal Transit Prajects ] ] o L] 0 ]
TOTAL EXPENDITURES 3,950,654 i, 67T, 400 1,765,000 2,015,000 1,515,000 13,924,054
BALANCE AVAILABLE FOR AFP 0 322,600 1,557,600 2,542,600 4,027,600 8,450,400

CITY OF ALEXANDRIA
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COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

- i 1
FROJECT SALES | BALESTAX| ADVAL i FEDERAL|| STATE ‘ UTILITY |
IDENTIFICATION TAXES BONIS 08 TAX-08 | FUNDS FLNIS FLI™Ib TOTALS
— oS e

SUMMARY

SOLURCES OF FUNIRNG

Current Year Tramafors 6,775,000 4,147 005 1,951 554 14,573,654

L Debi Service) (3061 X6 (1000 5060 [4.591.814

Inteieid Bacaimes ! L] a

Tramifers Feven Pricor Prejocts i
| Imserfond Transfer Uility Fusd L] 10401 D)
|| imerfend Transfer Genersd Furd 0
| insrgereeimmenal il i i}
| Private Contributisns 0
ilnuurmm o
| Onher i

Fund Balinee 58 000 0 171,000 ] ] o ]

TOTAL 4008 T54 [ 2186 400 [ 0 4051854 9,530,913

lmnnrrunns

Tramafer to (eneral Fynd 4110040 a o 0 o 411 DO
| revemal Capital Projects 3,554 80 L] 1355 00 L] 0 RS L] L T
lcoan 0 o 0 0 0 o

Entorprise CIP - Uility Fund 0 a ] 0 BsiA 3,951,654

Ertarprise CIP » Tramst 3ysem L] 1] 1] 1] 1] o

Enterprise CIF « Santiation Fund L] L] o 0 o g

TOTAL 4,005 50) o 2,385 500 ] 0 uOsLES 10,443,335
USAPPEFRTD BALANCE el L] 00 L] 1 0 L L

CITY OF ALEXANDRIA
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COMBINED GENERAL CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

N R

PROJECT

SUMMARY

SOURCES OF FUNIMNG

Correni Vear Trazaficey

{Liess Dbt Service]

Irtereis Dacorme

Tramifers Feom Prior Prajects
Interfend Tranafcr Utlity Fund
Interfend Transier (ool Fusd

| | Peivate Contrilesies

EXPENDITLURES
Tranafier to General Fund
Cresernl Capinl Projecs
CDE

TOTAL

USAFPRFRTI} BALANCE

IDENTIFICATION

SALFS ||SALESTAX| ADVAL F‘E.DEI.A.I.“ STATE I."I1I..1Th"!
TAXES TAX- B8 FUNDS FUNDS FLUND || TOTALS

& 7T 300 4,147 605 0972 030
(0,081, 2546) (500 500 {4590 16
4] -] o

1}

4] [ ife i) el i)

@ L] a

L] i

fi

0

o] i

195 000 1771 0 0 a A, 000

4 008,764 216 400 a e D00 6,495,154
411,000 @ 0 L 411,000
3,394,801 1384 500 0 [Eie il 050, 70|
2 a L] o i}

4,004 801 1,344 500 il 13 D30 6,491,790
2963 500 1] i} 3 855
T e
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SOURCES OF FUNDING SUMMARY

i COMBINED CAPITAL PROJECTS = :ﬂ

PUBLIC ENTERPRISE

PROJECT SALES SALESTAX| ADVAL FIEI]I"-F'.-ILL“ STATE [I.-"I'ILEI'F {
IDENTIFICATION TAXES BONDE 08§ TAN- D8 l-'l.l'g'_!ﬁ; H;_‘I'Hngi.rs_‘_ __FLIT!I]
Reicrve fiw Relocation Proj 100,000 L0000
City Hall Plam Sealing {200,134} (20014
AL Lowsar Third 200,000 200,000
Buildng Imprvements {72, 500)
Ruof Replacemen 14,0040 150,000
Fuzling Depot Enpiovesienls A8 00 SE.00N)
Bed River lmp Venhiee S0, 000 M,UD)!
Puort of Alexandris Rail Spur 11063, 0600 mn.tmi
Ernergy Removalions 200 |
Ernvimmental Miligatins {400,000} i
Cnde Enforcoment Casopy 85,000 85
Riverfions Senescence Miigasion 4ET, 0 aag
|
Tistad Pulilic Esterprise 1,097,384 i (] 2 4 100, 00 1,197,366
|

CITY OF ALEXANDRIA
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2014=2015
|
GENERAL CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
v PUBLIC ENTERFPRISE
ﬂmL PROJECT BUDGET FISCAL YEAR || ToTaL | BEYOND| TOTAL

__IDENTIFICATION || 15 [ as46 [l aear || arae |l amae ([ syEam || 29 || cosy |
059401 Reserve for Relocasion Projects 10 110 i) i Eaidl i, 0 0 G0 i1 6 ol i3, 361
5031 City Hall Plara Sealing WOIM (000H) 560000 2300000 LENON0  AASSBSE 10000 7,700,000
850301 Infs Technology Upgrades 95422 0 05,422
30701 Animal Shelner Impeovements 17,202 o 17,202
50710 ALMMP Lower Third BT 200000 200,000 BAM, 47
E508Y]  Belding Imperecments TS (TS0 15000040 | 530040 130,000 150 50K S2T.I00 1273023
G50M3  Fool Replacement 425555 150000 IS0M00 150000 15000 150000 70000 1,175,355
050812 Brownafield Crans 51938 B 51,998
50903 Paching Depot Improvements 183,342 45,000 45,000 231, 2
OS0S ity Compatrad Seeunity Enfancess 2371 0 9,371
B51002 Riverfront Improvemeets 1,950 o 1350
051101 Motsle Emergency Equipmen 3,810 o #1810
BS1100  Red River Imp Vesiure N Y000 500,000 573,78
O5S1ED4  Port of Alewsmidng Rl 5per lrg 536430 [freRie] D, K040 ATE 830
051201 Port of AlexRutton Foendsy .39 o 1,298
081202 Hodpes Sinckiarn Developmest 17767 0 17767
|| 081302 Riverirom Center Improvemenss THLAA b TH AN
I 051303 Resbenay Program 16,607 o 18,617
051401 Enry Resovations 000 200,000 200,000 125,000
llus:-m Barvicomenial bl gucticos BOO000 (400,000} {400,000} 200
(031800 Ceals Cosmusity College 7.354,730 o 2.384,230
| 51501 Cods Enkoscemen Casopy 0 B5,000 5,000 25,000
(031500 Riverfiont Sencacancs hitigation D 4ETE00  4RME00 412000 150000 150000  15BS000 150800 36000

|
Totsl Public Esterpaine GEI3 A 0 09T34E 1367000 BiZo00  IEMG00 @ 40000  EoR 4 3130800 isTES

© CITY OF ALEXANDRIA




SHEET A _2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

C.4

[PROJECT TITLE: PROJECT CATEGORY: '|
: Reserve for Relocation Projects Public Enterprise
| PROJECT NUMBER: - 059401 | COUNCIL DISTRICT ¥ MiA
DIVISTON: DEPARTMENT: |
Public Works ______ Engincering '
»‘
8l LT
REVENUE | | UTILITY
SOURCES | | : FUND TOTAL
| PRIOR BDGTS 1,839,964 1,839,964
|| PRIOR EXP 1,739,964 1,739,964
BUDGET C/0 = 100,000 100,000
12014-2015 100,000 100,000
2015-2016 | 100,000 100,000
20162017 100,000 100,000
2017-2018 ' 100,000 100,000
2018-2019 | 100,000 100,000
TBEYOND 2019 | ' T )
TOTAL COST g 9041 2,339.964)
EXFENDITURE BREAKDOWN
EXPENDITURE I e || |
'BH.'_EA_HDC}\W ENGINEERING TESTING | ACQRISTTION CONSTRUCTION | ~ UITHER TOTAL
'PRIOR BDGTS 1,839,964 N I
12014-2015 100,000 100,000
{201 5-2016 164,000 1 (e, 0000
[ 2016-2017 100,000 10,000
12017-2018 100,000 100,000
|2018-2019 100,000 100,000 |
 BEYOND 2019 | _ | Ji— = 3
TOTAL COST . 2,339,964 2,339,964
L T TR PROJECT SPECIFICATIONS __ ——
| This project is being created in osder to facilitate the coardination of appropriations necessary for the refocation of Utilities
| duse to Street and Dirainage projects. The Utility Fund will allocabe funds to ke used for atility relocations
| associsied with Strect and Drainage Projects proposed in the 1988 and 1993 Property Taxed. An amendment will be required
| 10 transfer the appropriation 1o the appropriste prajoc .

PROJECT JUSTIFICATION:
| The establishment of this flow through project albows for better coordination between the Utility Pund and the General Fundd
| on projects associated with the Property Tax projects.

PROJECT PRIORITY: A
START DATE: May, 1993 EST TIME TO COMPLETE: NIA

| OPERATING BUDGET EFFECT:

- CITY OF ALEXANDRIA



SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

|PROJECT TITLE: PROJECT CATEGORY:
City Hall Plazs Sealing | Public Enterprise
PROJECT NUMBER: 050301 | COUNCIL DISTRICT # i
| DIVISION: DEPARTMENT:
Public Works | Central Facility
PROJECT BUDNGET
... _..--———--->-——————————"—
REVENUE BREAKDOWN
REVENUE | AD VALOREM SALES
SOURCES _ | TAX 2008 TAX TOTAL
PRIOR BDGTS 267,839 267,839
PRIOE EXP | 67,705 67,705/
BUDGET C/0 | 200,134 200,134/
2014-2015 (200,134) (200,134]
2015-2016 500,000 500,000
2016-2017
2017-2018 1,300,000 1,000, () 2,300, 0
2018-2019 1,500,000 1,500,000
' BEYOND 2019 3000,000] 3,000,000
TOTAL COST 1,300,000 6.467,705 7,767,705
EXPENDITURE BREAKDOWN
EXPENDITURE LAND |
BREAKDOWMN EMGINEERING TESTING ACTHI ST CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 38,290 227,384 2,165 267,839
2014-2015 {200,134) (200,134}
|2015-2016 500,000 500,000
H2016-2017
|2017-2018 2,300,000 2,300,000
|2018-2019 1,900,000 1,900,000
| BEYOND2019 | 3,000,000 | 3,p00,000)
, TOTAL COST | 38,290 T 20250 2. 165 7.767, ‘JM
B PFROJECT SPECIFICATIONS
TPROJECT DESCRIFTION:

Resealing of the plaza (porch) arcund City Hall, along with other surfaces not sealed by recent rocfing praject,

PROJECT JUSTIFICATION:
The plaza needs resealing (o prevent further intrusion into foundation, deterforation of reinforcement steel, and dumage 1o transformers
in main elecrical supply roam.

PROMECT PRIORITY: a
START DATE: 2008 EST TIME TO COMPLETE: 2 ¥ eary
OPERATING BUDGET EFFECT:

CITY OF ALEXANDRIA
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SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

o e e

PROJECT TITLE

| PROJECT CATEGORY: e =

Information Technology Upgrades Oxher

PROJECT NUMBER:

850301 COUNCIL DISTRICT # NIA

I][\"]SIGH

DEPARTMENT:
Warious

Finance

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE
SOURCES

— —

| SALES | i
: TAX TOTAL

PRIOE BDGTS
PRIOR EXP

i 1,009,000 1,009,000/
913,578 | 13,578

BUDGET Ci

2014-2015
20152016
2016-2017
2017-2018
2018-2019

95,422 | 95422
| i
I

BEYOND 2019

(S T B A

TOTAL COST

1,005,000

EKPEHDITURE BREAKD'D‘.W

EXPENDITURE
BREAKDOWMN

. S O

ENGINEERING TOTAL

PRIOR BDGTS

TEsING || acquismon || consTRuCTION

1,009 () 1,009 0060 |

2014-2015
2015-2016
2016-2017
2017-2018
2018-2019

BE"I"DN'D 2019

e e

1,009,000 1,009,000

Purchase of various wpgrades of hardware and softwane 1o the existing svsiem & needed.

PROMECT JUSTIFICATION:

The City's Information Sysiem is sophisticated. As such, continuous upgrades 1o the hardware and the sofiware will be needed
b maalmtain functionality.

FROJECT PRIORITY: A
START DATE: 2003
OPERATING BLIII-GET E-FFT..ET'

ﬁm& S . NONE

EST TIME TO COMPLETE: As Needed

s
N .

?ab\.#\.

CITY OF ALEXANDRILA



SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM
[PROJECT TITLE: PROJECT CATEGORY: "
|

_Animal Shelter Improvements Public Enterprise
| PROJECT NUMBER: nso701 | COUNCIL DISTRICT # HiA

_ DIVISION: DEPARTMENT:
il __ Public Works Animal Shelter |
PROJECT BUDGET

- REVENUE BREAKDOWN

REVENUE SALES
 SOURCES TAX TOTAL
PRIOR BDGTS 664,200 664,200
PRIOR EXP 646,998 646,998
BUDGET C/) 17,202 17,202

2014-2015
20152016
| 2016-2017
|2017-2018
12018-2019
| BEYOND 2019 | ] —]
\TOTALCOST _ | 664,200 664,200
- ~ EXPENDITURE BREAKDOWN ]
EXPENDITURE || 1 [ v j |
.EHEAIEDGWN | ENGINEERING TESTING I ACTLIERITIN CONSTRUCTION | OTIER TOTAL

\PRIOR BDGTS 5,700 i 658,500 664,200
2014-2015
2015-2018
2016-2017

2017-2018
2018-20109

BEYOND 2019 _ =
AL COST 5,700 658,500 664,200

e e e e s - e -

PROJECT SPECIFICATIONS
PROJECT DESCRIFTION:
I. To provide for a covered drive through unloading animals and ndequate quasantine arens
2. To provide a building for both the old and the new cremstors
13 Ta provide for a now cremator and emergency goneraion,

\PROJECT JUSTIFICATION: {
An enclosed builing i2 nesded to perform the task of dispoding of euthanized or discarded animals, bath for the City and surrounding areas, |
Currenty, animals are unloaded in the weather and in full view of the public, Disposal of animals is unplessant but necessary, and comes

with many eriticisms and public relation coneems. The new bullding will provide secluston and weather protenction while leading and
anloading mpounded animals, some of whom are vicious and pose 8 threat during the process. The additional cremator will allow exira

virlume znd ke a backup to the existing unit in case of failure. Additlanal kenmels will meet American Humane standards,

PROJECT PRIORITY: A
START DATE: 2005 EST TIME TO COMPLETE: 3 Months
OPERATING BUDGET EFFECT:

BER TS WA G i s SEE DETAIL

—— - © CITY OF ALEXANDRIA




SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

C.8

| PROJECT TITLE: | PROJECT CATEGORY:
— __ AUMPLowerThirdStreet PN EHIprS
1FRDJE{.'T NUMBER: 050710 COUNCIL DISTRICT # MiA |
| DIVISION: DEPARTMENT: I
| Puhlic Works Building Services !
PROJECTBUDGET i
e e ————————x
I . REVENUEBREAKDOWN
REVENUE | || FEDERAL SALES | ]
SOURCES || ) ) _ FUNDS TAX J TOTAL
PRIOR BDGTS a | 2s00000] 975000 3,775,000
PRIOR EXP _ —: 570,233 | 570,233
HUI‘.‘FE‘-ETE."EI 2 800,000 Al TET | 3,204,767
2014-2015 2060, 000 200,000
2015-2016
|2016-2017 |
| 2017-2018
(20182019
| BEYOND 2019
A e . 2A00.000 AL 3,973,000
. — e EKFEHDTII{.!.E-;}.EE&ED?H!{_ e —————
| EXPENDITURE | 1T 10 LAND | ' T
I!H.E_hw || ENGINEERING TESTING ACQUISITION CONSTRUCTION | OTHER il TOTAL
(PRIOR BDGTS 310,000 S, 000 100,000 3,275,000 | 3,775,000
{2014-2015 200,000 200,000
2015-2016 |
2016-2017 I
2017-2018
2018-2019 |
BEYOMND 2019 | | | ]
TOTAL COST .-_3:'!?.5“15'9.[_ 90.000f 100000] 34750000 | 3,975000)
PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:
Mew lighting, sldewalks, asphalt street overlay, bus shelvers, and landacaping on Thind Street from tee interseetion with 5L Rames Streel 1o
the intersection of Brosdway Avenue,

PROJECT JUSTIFICATION:
Ag part of Alexandria Urban Master Plan, thiz will enbance the Lower Thind ases.

PROJECT PRIORITY: A
START DATE: 2015 EST TIME TO COMPLETE: 2 Yiears

OPERATING HUDGET E}'FE('_T

e WA SR SPE DETAIL

CITY OF ALEXANDRIA
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SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

'ii'lﬁﬁ.j'l:c'f'ﬂTﬂE: | PROJECT CATEGORY:
Bailding Impravemenis Public Enterprise
PROJECT NUMBER: B (50801 COUNCIL DISTRICT # MIA
| DIVISION: DEPARTMENT:
I Public Warks Building Services
PROJECT BUDGET
—_———eee—e—e——————e—— Y
REVENUE BREAKDOWN
REVENUE SALESTAX | SALES
SOURCES | HONDS 2008 TAX TOTAL
PRIOR BDGTS 84,623 2,061,060 2,145,683
PRIOR EXP 84,621 1,315,537 1,400, 160
BUDGET A 0 T45,523 745,523
2014-2015 {72,500) (72,500)
| 2015-2016 1 50,000 150,004
{[20016-2017 1 50,000 150,000 |
(20017-2018 150,000 150,000
[ 2018-2019 150,000 150,000
_BEYOND 2019 | | ' ) RPE—,
TOTAL COST | 24,623 2,388,560 2,673,183
EXPENDITURE BREA KIMWN
EXPENDITURE LAND |
BREAKDOWN ENGINEERING TESTING ACTRUISITION | CONSTRUCTION OTHER TOTAL |
PRIOR BDGTS 146,000 1,999,683 | _ 2,143,683
2014-2015 {72,500 {72,500}
201 5-2016 1 50,000 150,000/
2016-2017 150,000 150,000
2017-2018 150,000 150,000
20182019 150,000 150,000
| BEYOND 2019 = : =
IPTAL COST 146,000 2,527,183 2,673,183
FROJECT SPECIFICATIONS R
|As our mary siractares are aging, this project provides for a planned approach to replacement and enhancements of city
i:mpullu By meluding many sub-prajects in this single praject, thig allows for adjustments in priorities of work pending
Joonditions "on the ground® in the current fiscal year. By planning ahesd an funding, the Council can anticipate inevitable
{expenditures while allowing the Buoilding Maintenance operation the fexibility 1o apply the funds at the most expedient place.
PROJECT JUSTIFICATION:
Currently tnsks in this project include HV AC Henovation a1 City Hall, Paind $hop addition, Foundation Bepair. door work at
City Compound, Replacement of HVAC Split systems at City Compound and other projects.
PROJECT PRIORITY: A |
START DATE: 2007 EST TIME TOCOOMPLETE: Cmgning
OPERATING BUDGET EFFECT:
PR o, NONE RS tva S T SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A 1014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

-|FRI'.'IJE.L'.I.' TITLE: | PROJECT CATEGORY:
Raof Replacemeni Public Enerpriss
PROJECT NUMBER: (50802 COUNCIL DISTRICT # HA
| DIVISTON: DEPARTMENT:
| Public Works I Building Services
PROMECT BUDGET
e ———————
REVENUE BREAKIMIWN
REVENUE - ' || SALES
SOURCES | I TAX TOTAL
PRIOR BDGTS ' 2415700 2,415,700
PEIOR EXP i | 1,990,145 1,990,145
BUDGET CH | 425555 425,555
| 2014-2015 150,000 150,000
|[2015-2016 150,000 150, 0
|2016-2017 150,000 150,000
12017-2018 | 150,000 150, (0
([ 2018-2019 150,000 150, b
"BEYOND 20018 | E e
TOTAL COST | 3,165,700 3,165,700 |
EXPENDITURE BREAKDOWN
EXPENDITURE | LAND |
BREAKDOWMN | ENGINEERING TESTING ACOUISITION | CONSTRUCTION OTHER TOTAL
PRIOR BDGTS | 05,200 2,310,500 2415700
- = —_— e e S — iyt A Y
2014-2015 150,000 150,000
2015-2016 150,000 1 50,000
20162017 150,000 1 50,000
2017-2018 150,000 1 50,000
2018-201% 150,000 | 54,000
BEYOND2019 |
l'ﬂT.ﬂL COST 105,200 3,£IIS_IZI_1[I'D 3,165,700
i — PROJECT SPECIFICATIONS
PROJECT DESCRIPTION: =
| Replace roafs on different buildings as needed,
|
PROJECT JUSTIFICATION:
As roofs age they begin to leak. Failure can be predicied through core sampling and annlysis. This project will provide fanding for the
testing &nd the replacement if indicated. .
PROJECT PRIORITY: A i
START DATE: 2007 EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
i R i) MONE MR WA ST SEETETAL

CITY OF ALEXANDRIA



SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM
| PROJECT CATEGORY:

PRDJE{.T T[T.I..E

C.11

Broamsfield Granis

Public Enterprise

IFHD.]ELT NUMBER:

NS0R1Z

COUNCIL DISTRICT # NIA l

DIVISIOMN:

Public Warks

DEPARTMENT: I
Building Services ||

PROJECT BUDGET
e e e e e e e s

REVENUE BREAKDO

REVENUE
SOURCES

WHN

SALES I
TAX

FEDERAL

FUNDS TOTAL

PRIOR BDGTS
|| PRIOR EXP

311,570
258,632

177,675
177,675

489,245
436,307

|BUDGET C/0

2014-2015
|1"ﬂ|5-21]lﬁ
| 2016-2017
' 2017-2018
| 2018-2019

| TOTAL COST

"BEYOND 2010

311,570

EErerre)

177,675 ] 489,243

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

ENGINEERING

LAND
TESTING

ACQUESTTION

|| DONETRUCTTION

~ OTHER TOTAL

PRIOR BDGTS

2014-2015
2015-2016
2016-2017
2017-2018
2018-201%9

BEYOMD 2019
TOTAL COST

489245) 489,245

-3l

START DATE:

PROJECT DESCRIPTION:
The City has ohtained 2 grants. for Community Wide Hazardous Maferials Assessment Grant to inventary, assess, and conduct elesn up
and redevelopment planning and cosmemunity invalvement related to eligible petraleum related contamination of local Brownsfields sites
af kocal Brownsfields gites.

FROJECT PRIORITY:

PROJECT SPECIFICATIONS

lE—— == = =

PROJECT JUSTIFICATION:
These grants are critical in located and mitigating these sites for safe reuse.

Ongid

OPERATING BUDGET E:FFEC'I'

habestin Aﬁ. :::.:E

NONE

EST TIME T COMPLETE:
T TR A

CITY OF ALEXANDRIA

Chpiing

e SEEDETAL




SHEET A 2014-20152018-2019 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE:

Fueling Depod Improvemsents

C.12

| PROJECT CATEGORY:

Public Enterprise

PROJECT NUMBER:

030903

COUNCIL DISTRICT #

MIA

| DIVISION:
|

Public Warks

DEPARTMENT:

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE
SOURCES

SALES
TAK

TOTAL

PRIOR BDGTS
PRIOR EXP

190,000
6,658

190,000
6,658

BUDGET C

2014-2015
2015-2016
| 2016-2017
[2017-2018
(20182019

48,000

183 342]

183,342

48,000

BEYOND 2019

| TOTAL COST

EXPENDITURE BREAKDOWN

EXPENDITURE
| BREAKIHIWN

ENGINEERING

LAND
ACOUENTION. §

\PRIOR BDGTS
2014-2005
201 5-2006
201 6-2017

2017-2018
2018-2019

10,000

| BEYOND 2019

SR

TOTAL COST

10,000

238,000

PROJECT SPECIFICATIONS

|| Extend the Fueling Depot Canopy te cover all pumgs,

|| Retrafivreplece absalete Petrovend POS systems.

|FROJECT JUSTIFICATION:

| The City is required to operate the City Complex under o LDEQ stormwvater discharging permit. The permit specifically regulaies the
! discharge fram fueling operations and places numerical limiis on polluiants thar can be discharged such as oll and grease. Initial testing
showed the Fuel Depod to be out of complinnce. A cover must be constructed over the fueling area fo minimize the discharge of petroleum

OPERATING BUDGET EFFECT:
b S

E NONE

WIS A

privducts b the stogen drain system
PROJECT PRIORITY:
START DATE: HIA EST TIME T COMPLETE:

G SRR DETAL

I Al NDRIA
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SHEET A 1014-1015/2018-101%9 EAP]TAL IMPROVEMENTS PRDGRAIE-I

|PROJECT TITLE: - _I PROJECT CATEGORY:
City Compound Security Enhancemends Public Enterprise

PROJECT NUMBER: 050905 ' COUNCIL DISTRICT # NiA

DIVISION: DEPARTMENT:

I Public Works Building Services

FROJECT BUDGET

REVENUE BREAKDOWN

REVENUE I SALES
SOURCES | TAX TOTAL |
| PRIOR BDGTS ' 88,000 88,000,
| PRIOR EXP 58,629 58,629
. BUDGET CO 20371 22371

20142015
12015-2016
12016-2017
2017-2018
2018-2019

BEYOND 2019

TOTAL COST B8, 004 48,000
____________ _ EXPENDITURE BREAKDOWN
EXFENDITURE LAND
BREAKDDWN ENGINEERING TESTING ACQUIRITION CONSTRUCTION OFTHER | TUTAL
PRIOR BDGTS 88,000 88,000
2014-2015
2015-H016
M016-2017
| 2017-2018 |
l 2018-2019
| BEYOND 2019 1 =i
| TOTAL COST I 88,000 . 88,000
—
PROJECT SPECIFICATIONS :
PROJECT DESCRIFTION:

1D Prox Card access systems for gates & lumstiles
CCTY System [mprovements
New vehicle gale operators and renovations

PROJECT JUSTIFICATION: '
The City Compound houses most of the eritical operations of the Pablic Warks Division and some operations of the Utilities Division,
There iz a considerable investment in equipment and supplies that needs further securing. Existing CCTV system is putdated, insdequste,
andl 15 down for repalr (regquently. Existing gate operalors are 15 years ald, and should be upgraded with the proposed 247 aslomatic
cpemtion, The Cand Access System will integrate with the city wide keyless security system to provide tighter comrol and reporting of
BCCESS,

FROJECT PRIORITY:
START DATE: MA EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:

IR NONE BRESEETE A SR SEE DETAL

.....
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SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM .

[pROJECT TITLE: | PROJECT CATEGORY: |
o Riverfront Improvements Public Enterprise ||
' PROJECT NUMBER: 051002 i COUNCIL DISTRICT # WA |
| DIVISION: DEPARTMENT: i
| Puhlic Warks Central Facility I
E g PROJECT BUDGET '
A s S e ——— gy S e S ey e e sy
ket e _ REVENLUE BREAKDOWN I
REVENUE ' H || SALESTAX || SALES
 SOURCES BONDS 2008 TAX TOTAL
PRIOR BDGTS 10y, 0 100,000 20,000
PRIOR EXF 110,932 87,078 198,010
BUDGET CHo (10,932} 12,92 1,990/
|2014-2015
|2015-2016 .
2016-2017 ,
12017-2018 |
|2018-2019
BEYOND 2019 . .
.'I__'_l_"_QT_.iLE COST | 1060, 000 100,000 200,000
_ I _ EXPENDITURE BREAKDOWN
P SR L L .
BREAKDOWN ENGINEERING | TESTING L ADQUTESTTRN CONSTRUCTRON OFTITER TOTAL
PRIOR BDGTS | 200,000 200,000
2014-20158
201 5-2016
2016-2017
2017-2018
2018-2019
BEYOMD 2019
[TOTALCOST | : y 200,000 200,000,
i —_———— PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:

| Riverfront property, By including many sub-projects in this single project, this allows for adjustments in prioities of woek
‘peading conditbon. This will be a consolidation of some existing projects asd addition of seme new projects. '

B E——

PROJECT JUSTIFICATION:

Currenly, 1asks in this project fnelude HVAC Control Svatem upgrade {T0K), sealing of exterior masonryd | 5K), modernization
af temporary wiring for conventions{15k], conditioning ol equipment sorage room bo prevent nasting of equipment and
farndvure (15K, farndture and fxture replacement (85K ), upgrade of budbding Hphting systemi 1 L0R), and sther profecis.

PROJECT PRIORITY: B

START DATE: NIA EST TIME TO COMPLETE: MIA

OPERATING BUDGET EFFECT:
S S NONE S A SIS SEE DETALL

- —— — _—

= o F AT ER A NGELE




SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

C.15

PROJECT TITLE: | PROJECT CATEGORY: I
| Maobile Emergency Equipment Public Enterprise

PROJECT NUMBER: 51101 COUNCIL DISTRICT # WA

DIVISTOMN: DEPARTMENT:

Puhlic Works Central Fagilisy
PROJECT BUDGET
e
REVENUE BREAKDOWN
REVENUE I SALES I
SOURCES | TAX | TOTAL

PRIOR BDGTS 222,300 | 222,300

PRIOR EXP 128,490 | 128 450

BUDGET C | 93,810 93 810

2014-2015

2015-2016

2016-2017

2017-2018
(20182019
| BEYOND 2019 | o : ! i
|TOTAL COST 222,300 | 222,300

EXPENDITURE BREAKDOWN

[EXPENDITURE | LAND .

EREAKDOWN ENGINEERING | TESTING ACQUISTTION CONETHUCTION . OTIER | TOTAL
|PRIOR BDMGTS | 222,300 222,300
|2014-2015 |
2015-2016
2016-2017 |
217-2018
2018-2019
(BEYOND 2019 |_ — e
TOTAL COST . 222,300 | 222.300)

PROJECT SPECIFICATIONS
PROJECT DESCHIPTION:

Acquisition af fleod response equipment including bath large and small foremat pumps, mabile genertors, emergency lighting, sutomated

sandbagping equipment, and related infrastructure.

;|FH{IJE{-'I' JUSTIFICATION:
':Thi: equipment will be key in responding to emergencies such e fleoding and other special conditions,

PROJECT PRICGRITY: B
START DATE: MiA EST TIME TO COMPLETE: by 1
OPERATING BUDGET EFFECT:

P e NONE :\H e 5 Ml A SEE DETAIL

CITY OF ALEXANDRIA a
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PH{J'JEET TITLE I PRIMECT CATEGORY:
Red River Improvemnen! Venture & Essential Rec Public Enterprise
PROJECT NUMBER: 051103 | COUNCIL DISTRICT # NiA
DIVISTON: DEPARTMENT:
Public Works Recreation |
PROJECT BUDGET S .

S _ _REVENUE BREAKDOWN B B
REVENUE | 1 SALES | SALESTAX | AD VALOREM
SOURCES TAX | BONDS 2008 TAX2008 ||  TOTAL
|PRIOR BDGTS . 49,485 | 68,962 118,447
| PRIOR EXP 44,679 44,679

BUDGET CA) - 1,806 68,962 73,768 |
2014-2015 500,000 m:.mm::‘

12015-2016
12016-2017
[2017-2018
2018-2019

BEYOND 2019 | |

TOTAL COST 500,000 49,485 68,962 618,447
) ______EXPENDITURE BREAKDOWN :

e L e

BREAKDOWN ENGINEERING TESTING ACQUISITION | CONSTRUCTION OTHER TOTAL ,
PRIOR BDGTS | | 18,447 118,447

2014-2015 500, 000 506,000 |
2015-2016
2016-2017
2007-2018
2018-2019

BEYOND 2019
| TOTAL COST - 618,447 618,447

PFROJECT SPFECIFICATIONS

[PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

PROJECT PRIORITY: i
START DATE: NIA EST TIME TO COMPLETE: NiA
OPERATING BUDGET EFFECT: I

SR NoNE RS A i %& a%%* SEEDETAR. |

CITY OF ALEXANDRIA



CA7

SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: |PROJECT CATEGORY:
_ Portof Alexandria Rail Spur Improvements Public Enterprise
PROJECT NUMBER: 051104 E{‘.IUNEIL DISTRICT # NIA |
DIVISTON: DEPARTMENT: i
Planning . . _ L Enginecring |
PROJECT BUDGET '
REVENUE BREAKDOWN .
REVENUE || FEI]EHJA.L SALES | |
SRR i o L.h. N N
|FRIOR BDGTS 487,000 64,025 551,025
PRIOR EXP - 24,595 24,595
| BUDGET /) | 487,000 39430 526,430,
2014-2015 | 100, 0K 100,000 |
|2015-2016
12016-2017

(2017-2018
|2018-2019
| BEYOND 2019 i
TOTAL COST | 487,000 164,025 | 651,025

EKPEH!}I'I'I.JHE BRIAIF.DDWH

e 7

EXPENIMTURE u:-m

BREAKDOWN || ENGINEERING TESTING ACQUISITION | CONSTRUCTION OTHER TOTAL
FR'['DR ED{.'rTE- 551,025 551,025

2014-2005 100,000 104,000
[2015-2016
20162017
20172018
|2018-2019

| BEYOND 2019 . —
|TOTAL COST | : 651,025 | 651,028

Tl s

= — e bl e _ —_—— - 3 —_—

FROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

| Renovation of the existing Union Pacific Railroad spur adjscent to the Alexandria City Compound and the Port of Alexandria. This spur
| services the Part of Alexandria and is approximately §, 700 feet in length,

PROJECT JUSTIFICATION;
Existing spur was construcied in the mid 1980% and i3 in need of rehabilianon.

FROJECT PRIORITY: e}
START DATE: NA EST TIME TO COMPLETE: WA
OPERATING BUDGET EFFECT:

S NONE T A BNEE SRR DETAIL

2 e o —— = —

CITY OF ALEXANDRIA

— —
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C.18

FRGJ'EE.'T TITLE: PROJECT CATEGORY:
Port of Alexandria / Ruston Foundry | Public Enterprise

ot e D

| PROJECT NUMBER: 051201 i _EE'B].I'HE’IL DISTRICT # Ni#
DIVISION: | DEPARTMENT:

ST DGET

Planning e ——— Engimeerimg

. ) ) HE‘-"EHUE BHE&H]}E_I?'N -

o : . _ \ - s
- SOURLES g _TAax
| PRIOR BDGTS 47,298 |
PRIOR EXP I .

'BUDGET C/0 47,208

24-2015
2015-2016
2016-2007
2017-2008
2018-2019

 BEYOND 2019

EKPENDITURE BRE&KDUWN

EXPENDITURE | Bl [ e | T 1
BREAKDOWN | ENGIvERRNG TESTING ACQUISITION | CONSTRUCTION OTHER

TOTAL COST 47208| 47,298

TOTAL

PRIOR BDGTS | 47,208

47,298

| 2014-2015
20152006
{2016-2017
H2017-2018
'|1'l3l!-2l:}19

"BEYOND 2019

TOTAL COST - 47208

PROUECT SPECIFICATIONS

—47:298]

l'FE{HECl' DESCRIPTION:
Revitalization of the aow anused sie of the Buston Foundry.

= B

PROJECT JUSTIFICATION:
Thits 4be was elassed & Superfiand Sive by the EPA. Sie has been remvedisted. Plans 1o reuse the sile are (ortheoaming.

PROJECT PRIORITY: B
START DATE: WA EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:

SRR NONE W A s

M

DETAIL

CITY OF ALEXANDRIA
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\PROJECT TITLE: PROJECT CATEGORY:

Public Enterprise

Hodges Stockbamn Developmens

C.19

FROJECT NUMBER: 051202
DIVISION:

COUNCIL DISTRICT # NiA
DEPARTMENT:
' Engineering

Planning

PROJECT BUDGET
REVENUE BREAKDOWN
i |

REVENUE
 SOURCES !

TOTAL

PRIOR. BDGTS 183,000

183,000
3,343

177677

177,677

|| 2014-2015
| 2015-2016
| 2016-2017
| 2017-2018
2018-2019 |

BEYOND 2019 | |
TOTAL COST

183,000

183,000

EXFENDITURE BREAKDOWN

|EXPENDITURE
| BREAKDOWMN

LAND
ACTUETTION

ENGINEERING TESTING CONSTRUCTION OTHER

TOTAL

| PRIOR. BDGTS 183,000

183,000

|2014-2015
2015-2016
2016-2017
2017-2018
2018-2019

' BEYOND 2019

TOTAL COST

183,000

183,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Provizien of infrastucture for commercial development nt the old Hodges Stockharn site,

|PROJECT JUSTIFICATION:
| Spur economic development in the Lower Third aren.

CPRIMECT PRICEITY:

|START DATE: MNiA

|OPERATING BUDGET EFFECT:
S

et

EST TIME TO COMPLETE:

MONE REENEEE WA

“ SEE DETAIL

A

CITY OF ALEXANDRIA



SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE:

Riverfromt Center Improvements

C.20

| PROJECT CATEGORY;

F'l.ﬂ:lu: Erﬂm:E'nﬂ

PROJECT NUMBER:

51302

| DIVISION:

Plasning

COUNCIL DISTRICT #

Dl'. FA]I.T'M ENT:

Enginsering

PROJECT BUDGET
[ e e A e —
REVENUE BREAKDO

WM

REVENUE
SOURCES

AD VALOREM |
TAX M

ST T |'

TAX

PRIOR BDGTS
PRIOR EXP

580,000

27516

170,000

750,000
27,516

BUDMGET Ch)

580,000

142,484

722 484

2014-2015
2015-2006
2016-2017
2017-2018
EI!H B-2019

580,000

170,000

750,000

EXPENDITURE
BREAKDOWM

ENGINEERING TESTING

EXPENDITURE BREAKDOWN

LAND
ADQUISTTION

CONSTRUCTHEN

OTHER

TOTAL

| PRIOR BDGTS

750,000 i

750,000

Ezmq-:.rms
| 2015-2016
(2016-2017
{2017-2018
| 2018-2019

'BEYOND 2019

S PR ey

' TOTAL COST

PROJECT DESCRIFTION:

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:

START DATE:

PROJECT PRIORITY:

M

OPERATING BUDGET EFFECT:

masw s 3 NONE

EST TIME TO COMPLETE:

:-@::-; ;ﬁsaﬁ- ﬁsm

o MIA

CITY OF ALEXANDRIA

A




C.21

SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: | PROJECT CATEGORY:
Resiliency Program Public Enterprise
PROJECT NUMBER: 051303 COUNCIL DISTRICT # NiA
DIVISION: DEPARTMENT:
Planning E— | Engineering
PROJECT BUDGET

REVENUE BREAKDOWN
| REVENUE i ' |’ FEDERAL
___ SOURCES . : il Al g Furvio l
PRIOR BDGTS 416,000 416,000
| PRIOR EXP : 399.383] 399,383
| BUDGET C/0 16,617 16,617
12014-2015 i
12015-2016
(20762017
{2017-2018
2018-2019
BEYOND 20019
TOTAL COST — L A16000] 416,000}
EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING AOCTISTTION CONSTRUCTION OTHER | TOTAL

..............

PRIOR BDGTS _ _ 416,000 416,000

2014-2015
2015-2016
2006-2017
2017-2018
|2018-2019

[ BEYOND 2019 : ;
| ]

| TOTAL COST ) _ A16,000] 415,000

FROJECT SPECIFICATIONS

[FROJECT DESCRIPTION: s

The City was awarded o grant in Gustaveslke Disaster Recovery Community Development Block Grant through the Comgrehensive
Reziliency Program 1o apdate the City's community development strategy and create a unified development code, The Resliency Plan
would include a Land Use Plan, Housing Plan, and Transposiation Plan, Arother aspect is the GIS mappang the of Cily's stosm drala
sysiem.

PFROJECT JUSTIFICATION:
Planming and preparaticn are necessary sbeps to minimize the damage caused by natural disasters, i

PROJECT PRIORITY: A
START DATE: MA EST TIME TO COMPLETE: NiA

OPERATING BUDGET EFFECT:
: N A SR SEE DETAIL

CITY OF ALEXANDRIA




C.22

SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: | PROJECT CATEGORY:
Energy Renovations Public Enterprise
PROMECT NUMBER: 451401 COUNCIL DISTRICT # ool P
DIVISION: DEPARTMENT: |
: Public Works Building Services |
PROJECT BUDGET
e e T e e e R
REVEMUE BREAKDOWN
REVENUE 1 | SALES
SOURCES _ TAX TOTAL
PRIOR BDGTS 225,000 225,000
PRIOR EXP '
BUDGET C/0 225,000 225,000/
2014-2015 206,000 200,000
2015-2016
2016-2017 |
|2017-2018
| 2018-2019
BEYOND 2019 i - |
TOTAL COST ' . 425,000 425,000
EXPENDITURE BREAKDOWN .
EXPENDITURE | ' L L |
! BREAKDOWN | ENGINEERING TESTING L ACQUESTTION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 225,000 225,000
2014-2015 200,000 200,000
2015-2016
2016-2017
20172018
2018-2019
BEYOND 2019 :
TOTAL COST 425,000 425,000
PROJECT SPECIFICATIONS
[PROJECT DESCRIFTION:
i Replace Parking Garnge lights, Jogging Trail lights, and parking kot lights with LELY,
_':rnmzr:r JUSTIFICATION:
:'LED!'L:}HE are mibed af o 12 year cycle, indicating a 103 return on investment,
'PROJECT PRIORITY: B
START DATE: NIA EST TIME TO COMPLETE: NIA
OPERATING BUDGET EFFECT:
e Al WONE T wa i SEEDETAIL

CITY OF ALEXANDRIA



C.23

SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

PROJECT BUDGET

|PROJECT TITLE: PROJECT CATEGORY:
Enviromental Mitigations - L\ Public Enterprise
| _[_'EEJ'E[TNUMHEH: 051402 fEﬂUHC]L DISTRICT # MIA
DMVISION: DEPARTMEMNT:
Public Warks - Building Services |

REVENUE BREAKDOWN

“v.riﬂuﬁ i-' — .—i " — —_—— — - —_——
SOURCES

'PRIOR BDGTS |
PRIOR EXF ! , !

BUDGET CX '

2014-2015
2015-2016
2016-2017
2017-2018
201 8-2019

BEYOND 2019

TOTAL COST

Lttt L L

EXPENDITURE || LAND |

PRIOR BDGTS

BREARKDOWN ENGINEERING TESTIXG ACTHNSTTION | CONSTRUCTIHNN

e am =S AHEREEE ST T | S P e

|2EI!-I-I£II5
(| 2015-2016
|2016-2017
(20172018
2018-2019

| BEYOND 2019

WEOTALCOST

—

PFROJECT SPECIFICATIONS

'PROJECT DESCRIPTION:

fueling &rea to allaw for secondary containment of spills.

Hngall vehiele Parking eavera for Saniation, Code Enforcerment, and ather various equipment. lnsall primasy and secondary catehimest
{trups for the containment of oil and greass Toden runoff by reconstruction of various catch basins, Restructure dminage around vehicle

PROJECT JUSTIFICATION:
DEQ requirements to meet store water discharge requiremenis as part of our permin canditbons.

PROJECT PRIORITY: B
START DATE: NIA EST TIME TO COMPLETE:
OPERATING BUDGET E_FE'ECT H P

b e o MNONE E L :‘fﬁ:@ NIA

NiA

S SEE DETAIL

CITY OF ALEXANDRIA



C.24
SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Cenla Community Collcge [ Public Enterprise o
PROJECT NUMBER: 051403 COUNCIL MSTRICT # i
DIVISION: DEFPARTMENT:
Public Works || Building Services ) |
PROMECT BUDMGET
-_— -, —e——_——e~—~———
REVENUE BREAKDOWN
REVENUE ' ' SALES TAX SALES |
[ SOURCES | | BONDS 1008 TAX _ TOTAL
PRIOR BDMGTS | 1650515 679,485 2,330, 0du |
| PRIOE EXF 35,770 35,770
| BUDGET €0 f 1,650,515 643,715 _2.294.230|
|2014-2015
{2015-2016
2016-2017
2017-2018
2018-2019 :
(BEYONDZ019 | T i .
TOTAL COST P e L LESOSIS| 679,485 _E.E.E,I
EXPENDITURE BREAKDOWN " .
EXPENDITURE . LAND B
BREAKDOWN || ENGINEERING TESTING ACCANISTTION CONSTRUCTION OTHER ||  TOTAL
|[PRIOE BDGTS . 2,330,000 2,330,000
| —_— e
2014-2015
2015-2016
{{2016-2017
| 2017-2018
2018-2019
| BEYOND 2019 .
| TOTAL COST 2,330,000 | 2,330,000
PROJECT SPECIFICATIONS . et m————
PFROJECT DESCRIFTION: ]
The City responded 1o n request for propesals fram the Lowisians Technical snd Community Callege Svatem which was seasching for a !
location for a 2 vear college in Cemral Louistzna. The City compiled graphics, research infosmation, and other datn in the response,

PFROJECT JUSTIFICATION:
Locating the new college in Downicwn Alexandrin would greaily rejuvenaie the anea

(PROJECT PRIORITY: A

| START DATE: 2015 EST TIME TO COMPLETE: 2 Years
HOPERATING BUDGET EFFECT:

| ggﬁ@-ﬁ-&%? s MONE % %u% HMiA : ex&%izﬁ SFE DETAIL

CITY OF ALEXANDRIA



C.25

SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: ~ |PROJECT CATEGORY: |
| Code Enforcement Canopy | Public Enterprise |
PROJECT NUMBER: 051501 - ]cnummL DISTRICT # NiA |
DIVISION: ' DEPARTMENT: I

Public Works Building Services :

PROJECT BUDGET
L R e
REVENUE BREAKDOWN

REVENUE | | | SALES
| SOURCES | . TAX TOTAL
PRIOR BDGTS |
PRIOR EXP
| BUDGET C/0
2014-2015 85,000 85,000
20152016
2016-2017
2017-2018
2018-2019

“BEYOND 2019 —
'TOTAL COST §3,000 85,000
. ) EXPENDITURE BREAKDOWN

EXPENDITURE | i LAND
EREAKDMIWN ENGINEERING TESTING ACOUISTTION CONSTRUCTRN OTIER J TOTAL
FRIOR BDGTS
|2014-2015 85,000 | 85,000
20152016
20162017
12017-2018 |

[2018-2019 | | |
BEYOND 2019 : ' | |
TOTAL COST | 85,000 85,000

Lo e L e e —————— S )
PROLMECT SPECIFICATIONS

PROJECT DESCRIPTION: i

Placing approximately 2,300 square feet of space ander canopy.

| PROJECT JUSTIFICATION:
|Th|:| will plece Code Enforeament’s equipimeil under eovened starage keeping out of the weather and increasing it's usefil life

PROJECT PRIORITY: B

'START DATE: NIA EST TIME TO COMPLETE: NIA
IDPERATING BUDGET EFFECT:

. N N NONE BRI Nia i sEE DETAL

- CITY OF ALEXANDRIA



C.26

SHEET A 21014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

'PROJECT TITLE: | PROJECT CATEGORY:
Riverfromi Senescence Mitigation Public Enterprize
PROJECT NUMBER: 051502 COUNCIL DISTRICT # MiA
DIVISTON: DEFARTMENT:
Public Works . i Huilding Services -
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE | . SALES
SOURCES TAX || TOTAL
| PRIOR BDGTS
| PRIOR EXP —
BUDGET C/ )
2014-2015 487,000 487 000
2015-2016 487,000 43?.{!]11;'
| 2016-2017 412,000 412,000
{2017-2018 1 50,000 150,000/
2018-2019 | 1 50,000 150,000
| BEYOND 2019 i a 150,000 150,000
TOTAL COST | L nsepeo]  1,836000]
EXPENDITURE BREAKDOWN o R -
EXPENDITURE LN | l ]
BREAKDOWN ENGINEERING TESTING ACQUISITION | CONSTRUCTION | OTHER | TOTAL |
PRICR BDGTS il |
2014-2015 487,000 487,000
2015-2016 487,000 487,000
2016-2017 412,000 412,000
|2017-2018 150,000 | 0,000
| 2018-2019 150,000 1 50,000
| BEYOND 2019 i 150,000 150,000
TOTAL COST — L lfec00] 186000
PROJECT SPECIFICATIONS =
FROJECT DESCRIFTTON: — = —_—
WVarious projects including HY AC renovations, Clear Story Window rework 1o mitigate leaks, service aprons, plaza exit ramp, techmobogy
upgrades, and additbon of an elevator in Anca 1,
PROJECT JUSTIFICATION:
Improvements are needed to keep the Riverfront Cemter functioning s a modem meeting center.
PROJECT PRIORITY: B =1
|START DATE: NIA EST TIME TO COMPLETE: NiA
|OPERATING BUDGET EFFECT: |
S P s MONE e i s |
F XANDRIA



D. DRAINAGE






2014-20152018-2019 CAPITAL IMPROVEMENTS BUDGET

250203
250211
250421
250511
250512
250604
231003
251101
251102
251103
251104
251105
251301
251303
251401

TABLE OF CONTENTS

DRAINAGE

Southern Heighis Drainage
Acquisition-ROW/Servitudes
Residential Ditch Closure
PrescottyShirley Park=Texas
Pump Station Repairs

Chatlain Lake-Willow Glen Hudson
Red River Levee Certification
Woodale Ouifall’ Railrd Ave Ph 2
Woodale Outfall’ Railrd Ave Ph 3
Masonic Drive RCB Extension
Tangent Rail RCB

Martin Park Drainage

Citywide Drainage Improvements
Albert Street Box Culvert
Culpepper Drainage
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CITY OF ALEXANDRIA




D.2

e ----“-'\-:::ﬂld-..l-“IS ]
COMBINED CAPITAL PROJECTS
'SOURCES OF FUNDING SUMMARY

DRAINAGE
FROJMECT SALES SALESTAX|| AD VAL | FEDEHRAL| STATE || UTILITY
IMENTIFICATION TAXES BN 0% TAX- 08 FLINDS FLINDS FI'ND TOTALS
|| Acquisition-ROW/Servinades 0,000 601,00
|| Rpsidentiad Desch Clomurg 375,000 ]-':'&,IIIJ-!
|| Pamp Station Repais 13,000 10,000,
| Woodsie Outdallf Railnd ve Ph 3 705,050 200,000 00,000
| Tangest Rail OB 200,060 mtn'l:l-l
| Culpepper Druinage Improvement patie)] 'I‘I'.WJ':
.],il
o
!
&
1
Tetal Dealnsge 0,000 700,000 LATE 000 o o 8 I,I-lﬂm:l_i

CITY OF ALEXANDRIA



D.3

b H‘qmﬂlﬂhﬂ'hhﬁw
@ Mewor Revised Prajects
Il: | Projects to be chosed

2014-2015
GENERAL CAPIT.
FIVE YEAR CAPITAL PLAN
DRAINAGE

FROS PROJECT  BUDGET || FISCALYEAR Tcrl.u. TOTAL
@ n IR L i 1415 || 1516 | te17 || 1718 || i I'.I'-_E_jl_i_tl! COST
0203 Sosthers Heights Draisage 6 205201 0 100000 1205200
250201 Acquisitian-ROW/Serviredes IV6AE 60000 KOO G000 A0S0 £0000 300,000 05, 55
150421 Residenial Diteh Claare € IMAEL I7S000 175000 ATN000 IGO0 3000 17000 2,049,551
TSO51]  PrescettShiilcy Paik-Teass B mnT 0 193.m?
T50512  Pump Salica Repais . 852 100N LR L] 16,000 10,000 1040 20,000 %5843
230604 Chatluin Lake-Willow Glen Hudion 2,164,336 b 2,165,336
1003 Red River Levee Cemalication 1.5 o 18
361101 Woodsle Ouelall Railrd Ave FRZ 1,344,112 o 13sd112]
1007 Woodse Ouefall Raild Ave PR3 TBO.000 900000 500,000 530,00
2151503 Masosic Drive RCH Extension 1,814,000 B | K14,000
251004 Tengee: Rail RCB 500, 00 200,000 0 (o o0 e |
251105 Martin Park Drainage 500,000 g oy
351301 Ciywide Drsissgs Improvements 90,423 o a0
|| 251303 Afbert Stroet Do Cubven 3,840 B 3840
! 251401 Culpepper Druinage MOSTT 00000 S0ODD0 SS000 B00/00 2,560,060 248057
Toital Drasaape ET7ETTA 2 245 Dy GAE K] G45.000 45 000 415,000 5323 KKy 1,0 200 15085773




SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

D.4

|PROJECT TITLE: PROJECT CATEGORY:
Southern Heights Subdivision Drainage/Street [mprovements Drainage
PROJECT NUMBER: 250203 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT: I
[ Planning & Economic Developmem 1 Enginecring
PROJECT BUDGET
REVENUE BREAKDMIWMN
REVENLUE SALES TAX || UTILITY SALESTAN | SALES
SOURCES BONDS 20E FUNDS BONDS 2004 TAN TOTAL
PRIOR BDGTS 249,924 | Glg10 11,220 1,196,812 2,269 B66
PRIOR EXP 44,723 | 61,910 811,220 | 1,126,812 2,064 665
BUDGETC0 [l 05201) 1] 0 1] 205,201
|[2014-2015
2015-2016
1 2016-2017
2017-2018
i,I-IJIS-Eﬂ §) I
[Future Funding | : 1 L000,000] 1,000,000
TOTAL COST | 249924 61,910 11,220 2,146 812 3,269,866
EXFENIDNTURE BREAKDHWMN
EXPENDITURE ' LsD .
BREAKDOWN || ENGINEERING _TESTING ACQUISTTION | CONSTRUCTION | OTHER TOTAL |
(PRIOR BDGTS 216,000 %00 12,500 l@ﬂﬁﬂ 14,000 2,260,866
(2014-2015
20152016
2016-2017
2017-2018
20182009
Future Funding | == e —fii__= —= iz —=— 1,000,000 1,000,000/
TOTAL COST 216,000 3.500 12,500 2,023,866 1,074,000 3,269 Bbb)|
-— PROJECT SPECIFICATIONS —
PROJECT DESCRIPTION: ”
Imstallation af 157, 187, 24° and 307 RCP, catch basins, 24 feet wide §" thick concrete street with curb and gutters, relocation of utilities
and all addinbonal street and dradnzge appunenanees required 1o eomplete this Project.
Strect and drainage improvemenis are 10 be provided on Fefferson Sireet from Lee Street 1o foseph Sdreet, on Joseph Street from
Jelferson Strect 1o Carlion Strect and on Carlion Streel from Taseph Street 1o Creen Strecl
| PROJECT JUSTIFICATION:
|| Thie existing drainsge facility (s insdequate to accommaodate the storm Oow in this neighborhood. Street snd drainape improvements are
proposed 1o reduce flooding.
(| PROJECT PRIORITY: A
(START DATE: June 2043 EST TIME TO COMPLETE: Four Months
|OPERATING BUDGET EFFECT: |
. i ; NONE EE e Wi B orE DETAL ,

CITY OF ALEXANDRIA



D.5

CITY OF ALEXANDRIA

L sl ee L e e AT 2 ] 3
FROJMECT TITLE: PROMECT CATEGORY:
Right of Ways & Servitudes Liramage B
[PROJECY NUMBER: =liel) _| COUNCIL DESTRICT 4 All
DIVISIOMN: DEPARTMENT:
Planning & Economic Development Engineering
PROJECT BUDMGET
_————————r -———e——e—e——————,————
REVENUE BREAKDOWN -
REVENUE SALES
S0URCES TAX TOTAL
PRIOR BDGTS 550,000 550,000
| PRIOR EXP 153,404 153,404
|BUDGET Cf0 396,596 396,596
(20152016 | 60,000 60,000
2016-2017 | &0, 000 &0, D00
2017-2018 ' 60,000 60,000
_II'EIIE-HI 1% a0, 000 60,000
Future Funding
TOTAL COST 830 000 S350 000
) EXPENDITURE BREAKDOWN —
EXPENDITURE LAND
 BREAKDOWN ENGINEERING TESTING ACDUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 525,000 25,000 550,000
2014-2015 A0, D G0, DD
2015-2016 LR 60, 00
2006-2017 LR B0, 00D
2017-2018 60,000 60,000
2018-2009 &0, DM 600, 0D
Future Funding |
TOTAL COST §25,000 25,000 £50,000)|
PROJECT SPECIFICATIONS
FPROJECT DESCRIFTION:
To purchase right-ol-ways o servitwdes fram property owners for the Street Departiment.
I
PROJECT JUSTIFICATION:
Meeded to maintain existing dilches in the Ciy's corparte limite ‘
| |
PROJECT PRIORITY: A
START DATE: Ongaing EST TIME TO COMPLETE: Omgaing
OFERATING BUDGET EFFECT:
- SRR vonE WA BN Mra NG SEEDETAIL

!
———




SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: | PROJECT CATEGORY |
| Residential Drainage Ditch Closure Dirainage ;
[ PROJECT NUMBER; 250421 COUNCIL IMSTRICT # All {
DIVISION: DEPARTMENT: |
| Planning & Ecomambs Development Englmsering |

PROJECT BUDGET
_—_ oo e e e —__———————1
REVENUE BREAKDOWN
REVENUE PROPERTY | LIMITEDTAX | PROPERTY |
SOURCES TAX 2008 BONDS 2008 TAX 2003 TOTAL |

PRIOR BDGTS 814,943 2,553,463 2,980,596 6,349,002
PRIOR EXP 639,879 2,553,646 2,980,596 6,174,121
BUDGET C/0 175,064 (183) 0 174,881
2014-2015 375.000 375,000

| 2015-2016 375,000 375,000

| 2016-2017 375,000 375,000
2017-2018 375,000 375,000
2018-2019 375,000 375,000

|Fumure Funding 3 '

| TOTAL COST 2,680,943 2,553,463 2 980,596 8,224,002

EXPENDITURE BREAKINIWMN

EXPENDITURE | LAND

(BREAKDOWN | ENGINEERING TESTING || ACQUISITION || CONSTRUCTION ||  OTHER | TOTAL
PRIOR BDGTS 109, 000 1 6249002 6,349,002
12014-2015 50,000 325,000 375,000

[ 2015-2016 50,000 325,000 375,000
2016-2017 50,000 325,000 375,000
2017-2018 50,000 325,000 375,000
2018-2019 50,000 325,000 375,000
Future Funding =iy
TOTAL COST 350,000 7,874,002 8,224,002
e e TRl PROJECT SPECIFICATIONS o
[PROJECT DESCRIPTION: S — 1
Chosure of drainage ditches within residential arcas.

[FROJECT JUSTIFICATION: -

Englieded as past of 2003 Property Tax Issue

PROJECT PRIORITY: A

START DATE: My 2003 EST TIME TO COMPLETE Five Years

| OPERATING BUDGET EFFECT: - . |

TN NONE T WA P SEEDETAIL

CITY OF ALEXANDRIA



D.7

PROJECT TITLE: PROJECT CATEGORY:
Prescolt Road - Shirley Park Place towards Texas Avenue o Drainage
[PROJECT NUMBER: oS COUNCIL DISTRICT # ;
(DIVISION: DEPARTMENT:
I Planning & Economic Development P Engineering ———
PROJECT BUDGET
[ e e T e L L L D P e ]}
e _______ REVENUE BREAKDOWN - :
REVENUE | SALES LIMITED TAX | FROFERTY
SOURCES TAX || BONDS 2008 | TAX03 TOTAL
PRIOR BDGTS 193,717 94 283 EEE,{H]IJE
PRIOR EXP o 94283 S
BUDGET C/0 193,717 [ o 193,717
2014-2015
2015-2016 :
2016-2017 |
2007-2018
2008-2019 |
Future Funding |
|TOTAL COST I 193,717 94283 288,000,
S EXPENDITURE BREAKDOWN -
|EXPENDITURE | LAND | ||
BREAKDOWN ENGINEERING | TESTING ACQUISITION || CONSTRUCTION || OTHER | TOTAL |
PRIOR BDGTS 1045, 000 | 2,000 25,000 133,000 23,000 | 2B8.000|
|1 2014-2015 | I
CHE-2006
M l6-2017 |
12017-2018
[ 2018-2019
| Future Funding _
roraLcost | wsoo| 20|  aseee]  13oeol 2300l  2sso00)
PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:
Installation of 157, 187, 24" 307, 367, 42" and 45 RCP along Prescott Road with catch basins and all additional drainage appunienances
required for the constrection of this projet,
PROJECT JUSTIFICATION: I
Praject & inclisded in 2003 Propenty Tax 1ssue, [
|
PROJECT PRIORITY: A
START DATE: hdarch 2007 EST TIME TO COMPLETE: Sin Months
OPERATING HI.I‘.I]EE'I.: EFFECT:
R ) N SRS SEE DETAIL

CITY OF ALEXANDRIA



SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

D.8

|PHD.]E(.']‘ TITLE. PROJECT CATEGORY:
Purmp Station Repairs Drainage
PROJECT NUMBER: 250512 COUNCIL DISTRICT & All
DIVISION: DEPARTMENT:
Flanning & Economic Developmen Emginecring

PROJECT BUDGET
—_—————— - - - - —

REVENUE BREAKDOWN

| Meeded repairs o existing pump stations.

REVENLE SALES
SOURCES TAX TOTAL |
PRIOR BDGTS 165,000 165,000
|PRIOR EXP 55,138 55,138
|BUDGET C/o [ | N 109,862  109,362]
|2014-2015 ' 10,000 10,000
| 2015-2016 ' 10,000 10,000
2016-2017 10,000 10,000
1 2017-2018 110, DM 10,000
[ 2018-201% 10,000 10,000
Future Funding - = i
TOTAL COST 215,000 215,000
EXPENDITURE BREAKDOWN ===
EXPENDITURE LAND ;
BREAKDOWN ENGINEERING TESTING ACQUISITION | CONSTRUCTION || oTHER TOTAL
PRIOR BDGTS 163,000 B 165,000
2014-2015 10,000 10,000
2015-2016 10,000 10,000
2016-2017 10,000 10,000
2017-2018 10,000 10,000
2018-2019 10,000 10,000
lfulim: Funding -
|TOTAL COST 215,000 215,000
PROJECT SPECIFICATIONS
PROJECT DESCRIPTION: o o

S

PROJECT JUSTIFICATION:

i established.

PROJECT PRIORITY: A

START DATE: O Cioing

OPFERATING BUDGET EFFEII';'T
T wONE

The City hos numenas pemg stations and in liew of having individaal projects for making repairs to our pump stations this account

EST TIME TO COMPLETE:!

On Gaing

0 SEEDETALL

CITY OF ALEXANDRIA



SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

e L M s A e e e e

PROJECT TITLE: | PROJECT CATEGORY:

Chatlain Lake Canal - Willow Glen to Hudson __ Drainage -
PROJECT NUMBER: 250604 . COUNCIL DISTRICT # 3 :
 DIVISION: DEFARTMENT: |
I Planming & Ecoromic Development . e Engincering = i

PROJECT BUDGET
: = —— L NUE BREAKDOWN —
REVENUE STATE SALES SALES TAX
SOURCES FUNDS TAX BONDS 2004 |  TOTAL

PRIOR BDGTS 1,890,000 434,320 A0 2,325,000,

PRIOR EXP 145,586 13,398 680 159664

BUDGET CO |, 744,414 420,922 0 2,165,336/

2014-2015 I
|(2015-2016
1 2016-2017
H20017-2018 I

112018-2019
Future Funding |
| TOTAL COST I 1,890,000 434,320 680 2,325,000
_EXPENDITURE BREAKDOWN . ' =

EXPENDITURE LAND

BREAKDOW™S EMGINEERIMNG TESTING ACOUTSITION CONSTRLUCTEEY OTHER TOTAL
'PRIOR BDGTS 140,000 95,000 2,060,000 2,325,000

2014-2015

2015-2016

20016-2017

2017-2018

2018-2019

Future Funding

TOTAL COST 140,000 QF () 2 00, 0 2325 D00

PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:
Improve existing canhen channed by extending concrete-lining.
!
I e e e e e e —_
PROJECT JUSTIFICATION:

South Alexandria experienoss Mooding aloag the drainage way. Improvements are noeded to allow grester volwmes af water Oow.
PROJECT PRIORITY: A
START DATE: August 205 EST TIME TO COMPLETE: Two Moaths
|DFERATING BUDGET EFFECT

b, TR NIA B SEEDETAL

CITY OF ALEXANDRIA
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SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM
'PROJECT TITLE: | PROJECT CATEGORY:
Red River Levee Certification | Drrainnge
PROJECT NUMBEHR: 251003 COUNCIL DISTRICT # s
DIVISION: ' DEPARTMENT:

Planning & Economic Development | Engineering

PROJECT BUDGET
—_— e —_—_—_—_—————

REVENUE BREAKDOWN

REVENUE |

SOURCES

I I'I

SALES
TAX

PRIOR BDGTS
||PRIOR EXP

300,000
216,772

| BUDGET Chd

83128

2014-2015
[M015-2016
2016-2017
12017-2018
| 2018-2019

 Future Funding
TOTAL COST

EXFENIMTURE

BREAKDOWMN ENGINEERING

TESTING

EXPENDITURE BREAKDOWN

LAKNE

ACGUISTTHRY | CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS

300,000

300,000

20142015
2015-2016
2016-2017
2017-2018
2018-2019

pure Duing.
TOTAL COST

LU

Tmm:
_:c'-miﬁ:arlm af Red River Leves in eooperation with the Red River, Achafalaya, and Bavou Bouwsf Levee and Daimage [DigrictRRARR)

PROJECT JUSTIFICATION:

Due 10 flood hozard remapping efforts by the Federal Emergency Management Agency (FEMA], the Red River Leves was nat certified
by the US Army Corps of Engineers and socredited by FEMA because of issues with sand boils in cloge proximity 1o the lewes. As this
de-acceditation would have a signiflcant megative economic impact within the Clty and Parish, the City will enter imo a cooperalive endeavor
ngreement with ERARE 1o secure certification and accreditation,

START DATE:
OPERATING BUDGET EFFECT:

PFROJECT FRIORITY: A

X NonE

EST TIME TO COMPLETE:

P S T

T SEE DETAIL '

CITY OF ALEXARNDRIA



SHEET A 2014-201572018-2019 Cﬁ.PITA.I.. IMPROVEMENTS PROGRAM

[PR{L]EET T[TLE. | E'RDJEE]‘ [.'hTEED]l‘f:
Woodale OutfallRailroad Avenue Drainage Ph 2 Drninage
PROJECT NUMBER: 25110 COUNCIL DISTRICT # N 1
DIVISTON: DEPARTMENT:
Planning & Economic Development Engineering
PROJECT BUDGET

e --—~oaeoeseesssss-s--—-——m
REVENUE BREAKDOWN

[ REVENUE
SOURCES

|

SALES TAX
HOMNIFS 108

PROPERTY
TAX 1005

TOTAL |

|PRIOR BDGTS
PRIOR EXP

B40,000
320,888

825,000

1,665,000
320,588

| BUDGET C/0

519,112

825,000

1,344,112

2014-2015
| 20152016
2016-2017
12017-2018
12018-2019

| Future Funding

'TOTAL COST

| £40,000

1,665,000

EXPENDITURE BEREAKDOWN

EXPENDITURE
BREAKDOWN

ENGINEERDNG

LAND
AOCNSTTION

| CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS

65,000

23,000

| 1.575,MM)

1,665,000

2014-2015
2015-2016
2006-2017
2007-2018
|2018-2019

[Future Funding

TOTAL COST

63, 000

25,000 |

1,575,000

l

1,665,000

e=ea e ————V—0——V —V —— " ————————— . eawea——— T
PROJECT DESCRIPTION: 1
| Drainage channel improvements from the the end of previous drainsge improvementsat Manha Lane 1w Bayou Rapides along the railroad.

FROJECT SPECIFICATIONS

PROJECT JUSTIFICATION;
The Arst two phases of this project are complete, The channel grade must be despened to accommaodate positive dminage to Bayou Rapides,

START DATE:

PROJECT PRIORITY:

March 2009

OPERATING BIJ[.‘rEEI' E.FFE'C'T

U NONE

v

EST TIME TO COMPLETE:

"
ST B,

MiA

Four Manhs

SEE DETAIL

CITY OF ALEXANDRIA



SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

D.12

PROJECT TITLE: | PROJECT CATEGORY:
|| Woodale Outfall'Railroad Avenue Drainage Ph 3 Dirainnge
PROJECT NUMBER: 251102 COUNCIL DISTRICT # | |
DIVISION: DEPARTMENT: f
! Planning & Ecanamic Develapment Engincering |
PROJECT BUDGET
—_—- e
REVENUE BREAKDOWN
REVENUE | PROPERTY SALES TAX SALES
______ SOURCES | TAX 2008 BOMNDS 2008 TAX TOTAL
PRIOR BDGTS 730,000 0 730,000
PRIOR EXP '
|BUDGET CH) 730,000 730,000
| 2014-2015 200,000 700,000 900,000
2015-2016
20162017
2017-2018
12018-2019
Future Funding ) | |
. ! —)
TOTAL COST — 30,000 | 700,000 1,630,000
EXPENDITURE BREAKDOWN '
EXPENDITURE KA i
BREAKDOWN || ENGINEERING TESTING ACOUISITHON | CONSTRUCTION OTHER TOTAL |
PRIOR BDGTS 0 730,000 730,000
2014-2015 900,000 200,000
2015-2016
|2016-2017 '
20172018
{2018-2019
| Future Funding ——
TOTAL COST e 1,630,000 1,630,000
T PROJECT SPECIFICATIONS
FROJECT DESCRIPTION:

Dirninnge channed improvements from the the end of previous drainage impsovements at Martha Lane to Bayou Rapides along the raitroad

PROJECT JUSTIFICATION:
|| The first two phases of this project are complete. The channel grade must be deepened to sccommodate positive dminage to Bayon Rapides.

| START DATE:

iiﬂl’l‘.kﬁﬂhlﬂ BUDGET EFFECT:

| PROJECT PRIORITY:

March 20004

=

EST TIME TO COMPLETE:

T

CHdic

H MIA

Foair Marhs

@ sEEDETAL

CITY OF ALEXANDRIA
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SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: | PROJECT CATEGORY:
Masonic Drive RCB Extension Drainage
PROJECT NUMBER: 250103 COUNCIL DISTRICT # 4
DVISTON: DEPARTMENT:
Planning & Economic Development Engineering

PROJECT BUDGET
I e e

REVENLUE BREAKDOWN
REVENUE 1 STATE || SALES
SOURCES | FLINDS TAX TOTAL
| PRIOR BDGTS 1,614,000 200,000 1,814,000
PRIOR EXP
|BUDGET CH) | 1614000 20,000 1,814,000

20142015
H2015-2016
2006-2017
20172018
12018-2019

| Future Funding
TOTAL COST

| 1,614,000 200,000 1,514,000
EXPENDITURE BREAKDOWN
EXPENDITURE | LAND ||

BREAKINMWN ENGINEERING TESTING ACOUISITION || CONSTRUCTION | OTHER . TOTAL
PRIOR BDGTS 200,000 1,614,000 1,814,000
2014-2015 ]
2015-2016 |
2016-2017

201 7-20018
2018-2019
Future Funding |
TOTAL COST 200,000 1,614,000 1,814,000/

] — ——— ]

PROMECT SPECIFICATIONS

PROJECT DESCRIPTION:
I Construction of Box Culvert under Mazonic Drive

'PROJECT JUSTIFICATION:
| Decrease flooding of Shirley Park, Mutley Grove, and Cypress Addition Subdivision, |

PROJECT PRIORITY: A

'START DATE: MiA EST TIME TO COMPLETE:
| OPERATING BUDGET EFFECT:

NS NovE g

=
s
e

SEE DETAIL




D.14

_SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM
' PROJECT TITLE: | PROJECT CATEGORY:
| Tangent Rail RCB Drainage _
' PROJECT NUMBER: 251104 COUNCIL DISTRICT # 4
| DIVISION: DEPARTMENT:

| Planning & Economic Development Engineering _|
PROJECT BUDGET

REVENUE BREA KDWY
REVENUE ' = | PROPERTY
SOURCES ! _TAX2008 |  TOTAL
PRIOR BOGTS 500,000 00,000
PRIOR EXF 1 |
: BUDGET C/0 i 1] S00, 000 500,000/
20142015 ' 200,000 200,004
| 2015-2016 '
{2016-2017
[2017-2018
2018-2019

Future Funding | | E—
TOTAL COST e JO0,000 | 700,000
EXPENDITURE BREAKDOWMN

EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION || OTHER Dyl

PRIOR BDGTS 150,000 350,000 500,000
2014-2015 200, 0 0,000
2015-2016
2016-2017
20172018
201829019
Future Funding
|TOTAL COST | 150,000

B S 1L 00,000

PROJECT SPECIFICATIONS

PROJECT DESCRIFTION: ;- e — ]
Replsce existing 667 Corrugated Metal Pipe with double 7 by % Reinforced Concrete Box at railrosd spur track at Durswood Plant within
Hymsan Bayou.

PROJECT JUSTIFICATION:
Alleviation of ohstruction at this location and improvement of flow (hydraulic grade ling) of Hynzon Bayou, one of the City's major I
drainage owifalls. |

PROJECT PRIORITY: A
START DATE: A EST TIME TO COMPLETE:
OPFERATING BUDGET EFFECT

i A

7 SEE DETAIL
CITY OF ALEXANDRIA
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SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: ! PROJECT CATEGORY:
Martin Park Drrainage  Drainage

TRy

PROJECT NUMBER: 231103 COUNCIL DISTRICT # 4

DIVISTOMN: DEPARTMENT:
Flanning & Economic Development Enginecring d

e L s T e

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE SALES
__ SOURCES . | _TAX || TOTAL |
|PRIOR BDGTS ' 500,000 200,000/
| PRIOR EXP

|BUDGET C/0

- |
|2014-2015 |
|

2015-2016 ,
| 20162017 |
12017-2018
(2018-2019
Future Funding
TOTAL COST | 00,000 500,000
EXPENDITURE BREAKDOWN

[EXPENDITURE LAND |

EMGINEERING TESTING Al:ﬂﬂ'l‘[ﬂ-ﬂ' CONSTRUCTION OTHER TOTAL

| L o e el e L -

PRIOR | BDGTS _ 500,000 504,000
2014-2005
2015-2016
20162017

2017-201%8
2018-2019

Future Funding
|TOTAL COST

— b 1 g, (T . = P

i FROJECT SFECIFICATIONS
PROJECT DESCRIPTION:

_| .

| Provide relief structures through existing ot rear of Martin Park Subdivision, and replacement of deteriornted carnsgated metal pipe
| within draimage caxsement between Mantin Park and Alrview Temsoe subdivisions.

FROJECT JUSTIFICATION:
Help prevent hame flocding in the area of Spencer Sthest. I

PROJECT PRIORITY: A
START DATE: MIA EST TIME TO COMPLETE:
OFERATING BUDGET EFFECT:

Ea

i
CITY OF ALEXANDRIA

& MiA S SRR DETAIL

S
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PROJECT TITLE: [PROJECT CATEGORY:
Citywide Dirainage Improverments Drainage
PFROJECT NUMBER: 251301 COUNCIL DISTRICT # HiA
DIVISION: DEPARTMENT:

== —— Planpning & Economic Development Enginsering

= PROJECT BUDGET
L L e sosio oL L, aaaaaaee——— 1

S REVENUE BREAKDOWN
REVENUE || | LIMITED TAX | SALES
| SOURCES . BONDS 2008 | TAX TOTAL
PRIOR BDGTS 247,164 | 152,836 400,000
| PRIOR EXP 247,164 | 62,413 309,577

BUDGET C/0 . 0 90,423 90,423

[ 2004-2015
[2015-2016
2016-2017
20172018
2018-2019 |

Future Funding 1
TOTAL COST | 247,164 152,836 400,000,
R A T TR = ERFEHI,ITURE BREA mw“
EXPENDITURE LAND
BREARKDWY EXGINEERING TESTING ACQUISTTEHRY | COXSTRUCTION OTHER TOTAL

PRIOR BDGTS 400,000 400,000

2014-2015
2015-2016
20162017
|20017-2018
2018-2019

Future Funding )
{FOTAL COST UL L

—_—eee e T T e e o ey
FROJECT SPECIFICATIONS h

PFROJECT DESCRIFTION:

Cleaning, grubbing, and repairing as needed major companents of the dradnage system in the City,

PROJECT JUSTIFICATION:

Hezvy rains have produced flooding recently in some ancaz of the City, making it imperative that the existing drainage componenis operate
efficiently,

(PROJECT PRIORITY: A {
|START DATE: March 2005 EXT TIME TO COMPLETE: Four Months |
[ OPERATING BUDGET EFFECT:

KR NOME T WA SEE T SEE DETAIL

e
e e

S ) - CITY OF ALEXANDRIA




SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM
| PROJECT CATEGORY:

PROJECT TITLE:
Albert Street Box Culver

D.17

Drainage

PROJECT NUMBER: 251303

COUNCIL DISTRICT #

Bl

DIVISION:

Planning & Economic Development

DEPARTMENT:

Engineering

PROJECT BUDGET

REVENUE BREAKDOWN
REVENUE

SOURCES ‘

SALES
TAX

TOTAL

PRIOR BDGTS i
FRIOR EXP

110,000
106,160

1 Iﬂ.m:
106,160/

3,840

3.840)

2014-2015
2015-2016 |
2016-2017
2017-2018
2018-201%

Future Funding

TOTAL COST

e

110,000

Hlj'.ﬁﬁ

EXPENDITURE BREAKDOWN

LAND
ACQUISITION

EXPENRITURE

BREAKDNIWTN ENGINEERING TESTING

CONSTRUCTION |

OTIER

TOTAL

FRIOR BDGTS

20014-20135
20015-2016
2016-2017
2017-2018
2008-201%

_110,0007

' Future Fundir:g

110,000

TOTAL COST

1 10,00

110,000

PROJECT SPECIFICATIONS.

PROJECT DESCRIFTION: S

Replice existing struciure

PROJECT JUSTIFICATION:
Existing box has failed and needs replacement befisre riding surfice fails.

PROJECT PRIORITY: A
START DATE:  March 2000 EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:

R TR YA

9 SEE DETAIL

" CITY OF ALEXANDRIA
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SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY: |
Culpepper Dramapge Improvement Drainnge
PROJECT NUMBER; 231401 COUNCIL DISTRICT # NIA
DIVISTON: DEPARTMENT:
- Planning & Economic Development Engincering
PROJECT BUDGET
T oo n I e e e
_ REVENUE BREAKDOWN
i: REVENUE PROPERTY = SALES TAX SALES
....... SOURCES | TAX 3008 | BONDS 2008 || TAX _TOTAL___|
PRIOR BDGTS | 300,000 300,000
PRIOR EXP N | 39423 39423
'EUDGETE-"I] I _ i 1 460,577 460,577
|2014-2015 . ' 700,000 700,000 |
120152016 15,000 485,000 500,000/
[(2016-2017 I | S00,000 500,000
|2017-2018 ; 500,000 300,000
2018-2019 |
| Future Funding =] ] [ |
LOTAL COSY —— _500000| 1485000 25500,000)
EXPENDITURE mamﬂwm
EXPENDITURE LAND | |
BREAKDOWN | ENGINEERING TESTING ACQUISITION | CONSTRUCTION OTHER TOTAL ||
PRIOR BDGTS _ i 500,000 | 500,000
2014-2015 700,000 700,000|
2015-2016 500,000 300,000
20162017 500,000 504,000
2017-2018 300,000 300,000
| 2018-2019
Future Funding
| TOTAL COST 2,500,000 2,500,000
i e ____ PROJECT SPECIFICATIONS ==
PROJECT DESCRIPTION: T —

IFll'EﬂTb:'II: of subsurface drminage and sidevwalks glong with closure of existng ditches on Culpepper Road,

PROJECT JUSTIFICATION:
| Construction of stdewalks amd closure of ditches will improve safiety for pedestrian traffic.

PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE:
OFERATING BUDGET EFFECT:
X NoNE SRR WA SR SeE DETAL,

CITY OF ALEXANDRLA
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2014-20152018-2019 CAPITAL IMPROVEMENTS BUDGET

TABLE OF CONTENTS

STREETS

268R23 Street, Drainage, Sidewalk Repairs
269007 Sugarhouse Road - Phase |
269801 Jackson 5t at Horseshoe Dirive
260003 Horseshoe/Jackson-Mazonic
260402 Recon Horseshoe Grove-Mac
260407 Street Repairs

260507 Aerial Photography

260604 BMorth Mall-Morth to Sterkx
260608 Land Acquisitions

260801 hth & Teth/iCotton to Monroe
260901 Sidewalk/Intersection LS Rugg
261002 Traffic Signals Renovations
261003 Citywide Directional Signage
261004 Mazonic Drive Corridor Imp
261005 Morth MacArthur Traffic Sofiening
261006 Bolton Avenwe Traffic Sofiening
261201 MPO Street Overlays

261203 Mazonic Corridor Ph 2

261 204 Hudson Bridge Hynson Bayou
261302 Directional Signage & Striping
261304 MPO Versailles Lighting
261306 Bolton/Rapides Intersection Imp
261307 MPO Sidewalk-Monroe 5t
261401 Morh/Memorial [ntersection
261501 Hudson Bridge Chatlain Canal
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lﬂlnl-lﬂl_?f:‘ﬂ_mw :
COMBINED CAPITAL PROJECTS ”
SOURCES OF FUNDING SUMMARY

STREETS
: PROJECT ,uusJ SALESTAX| ADVAL |FEDERAL| STATE | UTILITY ”
IDENTIFICATION TAXES | BONDSO8 | TAX-08 || FUNDS | FUNDS || FIND || TOTALS

 Stvvet, Drain, Sidewalk Repr 375,000

| Segarhomse Road - Phase | 250,000

Tckson Gi: Hosseshoe Drive 100,00

Serect Iprosemels ol 1]

Asnal Faolography 15,000

Bloeth Ball-Mork to Sterks 100,000

Augaisition 000

TralBe Signal Renavations 00,000

Masomic Drive Carridor [mp | 40 000

Biarth MaArthur Traffic Sofiening (2.000,000)

Blohs &vermse Teaflic Soflening [{ieRiii]

MPO Strest veslays 100,000

Fiadson Bridgs 4@ Hymion Bayau 103,000

Directional Sigrage & Striping 100,000

MPO) Versailles Lighting 150,000

Biahen & Rapides Instsecton Lap 33,100 160,50

Farts bbemoral Intenccten B5000) (131000

Hudson firidge @ Chatlain Casal £9,000 131,000
|

Tots] Streets W00 (1850000 210,900 @ o 0 000
|
|
|

CITY OF ALEXANDRIA



E.3

2014-2015
| GENERAL CAPITAL PROJECTS
I FIVE YEAR CAPITAL PLAN
STREETS
s - R T T L
PROJ PROJECT Ijlmc—nﬂ__ . FISCAL YEAR || ToTAL BEYOND  TOTAL
_s_I|__mexTIE . _aans [ asas N aewr L vas 1w |l svear |l s | cost |
MEENY  Sireer, Dresaage, Sefewalk Repairs AT 175,00y 375,000 375,000 575000 174 gon 1,574,000 L8 17
19007 Sugsebouse Road - Phase | GAB1I9E 150,000 1000 150000 1321199
WO Jackson St st Hommihoe Drive £ S2EATD 100,000 160,000 626,632
260003 HorseshoesJacksoa-Masonic 19,083 0 19,055
260407 Recon Horseshse/rove-Mac 2,031 0 150000 1SELE
250407 Siest Repasi £ 350,503 25,00 10,000 0,000 50,000 50,000 243,000 641,503
160507 Acrial Photography § 1SS 15000 1SM0 ISE0 ISM00 15000 75000 200,554
260404 Hosth Mall-Narh o Sserks MASIT 106,000 Y YT N T PP
260608 Land Acquisisions § 1B 60000 EM000 60000 60000 60000 300,000 914,814
260801 Stk & B Caties o Mearne 209,245 a 218,245
260901 SidewalkfIneersection LS Rugy 7 0 1R
261002 Tralfic Signals Resovations IS 10000 MOS0 0000 100800 100000 509,000 M908
261003 Cinywide Directional Signage 573,204 0 573,204
| 260004 Masosie Dierve Cormedor Imp 216,039 1 33,000 150,000 366,009
| 261003 North MacArbus Tealic Soflening  1.905,115  (2.00N000) OO0 SDOCO0  {SDRDN0) 3415118
| 261006 Bolion Averws Taffic Sofiening.  #34356 100,000 000,00 1,000,000 191456
[| 266200 BAPD Sirest Overlays (0,382 106,050 13,00 39,638
JH]M Mlasomc Corridod Fh 2 155, K15 1 155.E1%
| 361204 Bhudson Bridge Hymon Bayeu L399 100000 100,000 1491192
261300 Disectional Signage & Striping W0 10000 100000 OG0 100000 100000 300,000 439,560
261304 MPO Versmilles Lightiag 384,110 150,200 1 50,00 S1m1D
161306 BalienHapides Iniersection lmp 100000 300,000 300,000 400,000
261307 MPO Sidewslk-Mossoe 51 1,871,922 0 13T
1401 MordMemoris! Intoesection 00,000 (200,000} £200,000) 0
21501 Hudson Bridge Chatlain Caral o 200000 00000 140005 1,500,000
Total Streets VMKW 0 MO0 IS0000 L0000 100000 SISO000 940000 36935089
|
|
|
" Project Number i be Assigecd ,
Hew or Revisod Projects

Prajsets 1o be Llowed




SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

E.4

CITY OF ALEXANDRIA

PFROJECT TITLE: |FRﬂJ ECT CﬁTEGﬂH\":
Street, Drainage, Sidewalk Repairs . ) o !
PROJECT NUMBER; 16&323 [.T.IUHE[L I]!EI'RICF # All |
DIVISTON: DEPARTMENT: |
L ____Flanning & E E:nnurmv: I'_'ln'elnEnmn Enginsering _l
PROJECT BUDGET
s R I H.I'.\.?ENUE BEE.H{D[)W'H__ —— B
| REVENUE LIMITED TAX | SALESTAX | FPROPERTY | SALES '| SALES TAX R
|SOURCES BONDS 2008 | BONDS 2008 | TAX-2008 TAX | BONDS TOTAL
PRIOR BDGTS 283,455 350,000 | F00, 000 2,701,590 469,245 4,304,290
' PRIOR EXP 283,455 266,635 432,130 1,979,458 469,245 3,430,943
BUDGETCO 0 83,345 67,870 722,132 | 0 873,347
12014-2015 375,000 | 375,000
12015-2016 375,000 375,000
| 20162017 375,000 | 375,040
12017-2018 I 375,000 375,000/
2018-2019 ' 175,000 375,000 |
Future Funding _
TOTAL COST _ I 4,576,590 469,245 6,179,200/
_____EXPENDITURE BREAKDOWN
EXPENDITURE LAND | |
BREAKDOWN ENGINEERING | TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS lﬂ'ﬂ-.ﬂi}ﬂ 27.500 4,057, 790 36,000 4,304 2%)
2014-2015 375,000 375,000
2015-2016 175,000 | 375,000
2016-2017 375,000 | 375,000
|2017-2018 375,000 375,000
| 2018-2019 375,000 | 375,000
| Future Funding i _ -
TOTALCOST |  183,000] 27500 , 5,932,790 36,000 6,179,290
% __PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:
|Repairs to street, drainage and sidewalk infrastructure which have failed and need 1o be repaired.
PROJECT JUSTIFICATION: - -
T alleviate deterlorsied street conditlons.
PROJECT PRIORITY: A
START DATE: On indmg EST TIME TO COMPLETE: As Meaded
OPERATING BUDMGET EFFECT: )
A NowE TSR MA SN SEE DETALL
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SHEET A 1014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

'PROJECT TITLE: | PROJECT t:ﬂr-:-:}mw
Sugarhouse Road th 1 o
PROJECT NUMBER: 260007 COUNCIL DISTRICT # 3
DIVISION: DEPARTMENT:
| Flanning & Economic Development Engineering —
PROJECT BUDGET
_———e——— e ————
] REVENUE BREAKDOWN L
REVENUE SALES " STATE PROPERTY | UTILITY | SALES TAX
SOURCES TAX FUNDS TAX 2008 FLINDS | EDHDE IIII-I TﬂT.-'hL__
PRIOR BDGTS 1,773,667 7,200,000 1,237 654 953,713 1. -i[lﬂ'llﬂ'll 12,565,036
PRIOR EXP 1,154,449 217,656 487,493 1,223,442 3,103,040
BUDGET C/0 610,218 7,200,000 1,000,000 466,220 176,558 9 461 006
|2014-2015 250,000 250,000
| 2015-2016
| 2016-2017
217-2018
2018-2019
| Future Funding | 700,000 2,800,000 3,500,000
TOTAL COST 2473 667 10 G, 000 1,487 656 953,713 1,400,000 6,315,036
EXPENDITURE BREAKDOWN
"EXPENDITURE  Lanm i o |
BREAKDYWN FENGINEERING TESTING ACCHUERTTION CONSTRUCTION | D'I1-I_E_FI_ TOTAL
PRIOR BDMGTS 457,903 7863 374, 798 11,625,710 08 T6d 12,565 0368
2014.2015 250,000 250,000,
2015-2016
2016-2017
2017-2018
2018-2019 !
Future Funding 3,500,000 3,500,000
TOTAL COST 457,903 7,863 624796 15125710 98764| 16315036
PROJECT SPECIFICATIONS
FROJECT DESCEIFTION:

appurtenances from the relocation of Mew York Ave. (La 1 208-1) along Sugarhouse Road fowands Bayou Hymson
appraximately 1100 lncar feet past Lincoln Road,

Construct two traffic [anes messuring 12 wide with 10 and & shoulders alomg with necessary street snd  drainage]

FROLMECT JUSTIFECATION:

| Drainage improvemenis are needed 16 accommodale the required dradnage for the relocation of Mew York Ave. (La
[208-1] since our existing drainage facilities will be unable fo handle the increased design flow from Lo 1208-1 10 Bayou
Hynson. The Master Street Plan indicsles a proposed siresl impravement coanecting MacaAsthur Drive To Lo Highway 1.
|| By implementing the Muster Street Plan we will not only construct o propossd street improvement bl also comstrict
||drainage improvemenis which are shown on the Master Drainage Flan.

PROJECT PRIORITY: A
|START DATE: February 2010
|OPERATING BUDGET EFFECT:

EST TIME TO COMPLETE: Twelve Moaths

T wn
CITY OF ALEXANDRIA =5

SRR SEE DETAL
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SHEET A 1014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Jackson Street at Horseshoe Drive Sireets
PROJECT NUMBER: 269801 COUNCIL DISTRICT # 4&%
DIYISION: DEPARTMENT:
| Planning & Economic Developmem Engineering i
PROJECT BUDGET
e Y ]
REVENUE BREAKDOWN -
|REVENUE SALES TAX | UTILITY SALES | FEDERAL
|SOURCES BONDS 2004 || FUNDS || TAX || FUNDS || TOTAL
|PFRIOR BDGTS 526,632 | 100,368 627,000
PRIOR EXP I - 100,368 ® 100,368
|BUDGET C/0 524,632 _ 0 526,632
[ 2014-2015 100,000 100,000
[ 2015-2016
IM16-2017 |
12017-2018
201 8-2019 |
Future Funﬂg | T =
TOTAL COST 526,632 | 204,500( . 727,000
EXPENDITURE BREAKDOWN - _
EXPENDITURE LAND | |
BREAKDOWN ENGINEERING TESTING ACUSITION | CONSTRUCTION OTHER _TOTAL
PRIOR BDGTS 126,000 3,500 m.s_uq] 402,000 15,000 B27 000
2014-2015 100,000 | 100,000
2015-2016 ' |
2016-2007
12017-2018
|2018-2019
|Future Funding I ;
TOTAL COST 126,000 3,500 180,500) 402000  15000| 727,000
PROJECT SPECIFICATIONS === -
PROJECT DESCRIPFTION:

E-[nsldluinn of &' concrete pavement with curb, reinforce  conerete  pipe, caich  basins, traffic  controd devices and  all
Irequined sireet and drainage sppuricnances & the intersection of Jackson Sircet and Horseshoe Dirive,

PROJECT JUSTIFICATION:

Reconstruct he intersection of Jackson Sirest and Horseshos Drive due 1o increase craffic flow. Horseshoe Drive o be widen from pwo
lanes to three lanes, Twin Bridges Road from two lanes to three lanes, Jackson Street from four lanes o five lapes and Lodi Road from

two lanes bo four lames,

PROJECT PRIORITY: A
START DATE: March M5 EST TIME TO COMPLETE: 9 Months
OPERATING BUDGET EFFECT:

i ?%ﬁ MIA

X NONE T
CITY OF ALEXANDRIA I




SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: |PROJECT CATEGORY:

Reconstruction of Horseshoe Dirive from Jackson Sir to Masonic Drive Bircets

| PROJECT MUMBER: 260003 COUNCIL DISTRICT # 4& 3

| DIVISION: DEFARTMENT:

[ Planning & Economic Development | Emgineerin

PROJECT BUDGET
—_— e e —— — s
REVENUE BREEAKDOWN

REVENUE UTILITY SALES TAX PROPERTY FEDERAL | SALES

SOURCES FUNDS BONDS 2004 TaX-03 | FUNDS Tax TOTAL

PRIOR BDGTS 113,261 1,373 242 360 357,000

PRIOR EXP 113,261 1,373 223311 33745
BUDGET C0 | ] 1] 19,055 19055

2014-201%

2015-2016

20162017

2017-2018

2018-2019
|| Future Funding I F : l
|ToTALCOST | L. L1361 3T L 242,366 357,000
. S EXFENDITURE BREAKDHWMN
[EXPENDITURE | LAND | I
! BREAKDOWN | ENGINEERING TESTING ACTLESTTION CONSTRUCTION || OTHER TOTAL

PRIOR BDGTS | 343,000 5000 1 | 5,000 357,000
|2014-2015 i
2015-2016

| 2016-2017

| 2017-2018

(20182019

Future Funding g
| TOTAL COST 343,000 5,000 9,000 357,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION: |
| Reconstruetion of Horseshoe Drive from Jackson Street to Masonic Drive, consisting of an 8% thick 30" wids concrete pnwm:nl.l
| catch basins, and all additional sireel and drainage appurenances required 10 constrect 1his Project,

PROJECT JUSTIFICATION:

Project was approved as part of TIP and is eligible for Federal Funds.

PROJECT PRIORITY: A

START DATE: February Ju% EST TIME TO COMPLETE: Cme Year

OPERATING BUDGET EFFEET |

: S WA i SEEDETAIL |

CITY OF ALEXANDRIA



SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

E.8

PROJECT TITLE: PROJECT CATEGORY:
Reconstruct Horseshoe from Grove to MacArthur Birests
PROJECT NUMBER: 26042 COUNCIL DISTRICT # i
DIVISION: DEFARTMENT:
. Planning & Economic Developmes. | Engineering _|
FROJECT BUDGET
_.— s S Eaesseesseeee———a e —— e —— . — —————=i
REVENUE BREAKDOWN
REVENUE | SALES TAX | SALES o
SOURCES || A A | BURDS IRl JAK | TOTAL
PEIOR BDGTS | 11 I,IE'E}:' 28, 831 140, 0K
PRIOR EXFP _ 111,169 | 111,169
BUDGET CAD 1] 28,831 28,831
2014-2013
20015-20146
([ 20162017
| 2017-2018
| Z018-201%
Future Funding = 1,560,000 1,560,000/
\TOTAL COST | —— e L V69 1,588,831 1,700,000/
EXPENDITURE BREAKDOWN .
EXPENDITURE I LAND |
 BREAKDOWN | RNGIHNRERING TESTING || ACOUISTION | consTRUCTION | ommem | voTAL |
:F'R.IDR BDMGTE 140,000 | 140,000
|2014-2015
2015-2016
20162017
2017-2018
2018-2019
Future Funding 10,000 10,000 250,000 1,200,000 90,000 1,560,000
L = ELLY LS ., ] S, ) 90,000 1,700,000
A — PROJECT SPECIFICATIONS
| PROJECT DESCRIPTION: =
|
[ Consnsction of o M0 feet minimum 8" thick concrete pavement; concrete sidewalks; sob sorface drainage; intersection improvemends
at Grove Lane and Horseshoe Drive and widening Horseshoe at MacArthar from a two lane te a three lane pavement sectbon,
|
PROJECT JUSTIFICATION:
| Horseshoe Dirive handles a Larpe volums of trallie that flows fram Masoaic Drive, Martin Park and severa] subdivigions alang Horseshoe
{10 MacArhur Drive. This project will improve the flow of traffic and correct & bad intersection at Horseshoe and Grove Lane.
PROJECT PRIORITY: A - I
START DATE: EST TIME TO COMPLETE: & months
OPERATING BUDGET EFFECT: |
NS vonE T A BSOS SEE DETALL II'

CITY OF ALEXANDRIA
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=

{/PROJECT TITLE: [PR'I}J'EL'-I' CATEGORY: |
Street Improvemenis & Repair Btrecls - |
[PROJECT NUMBER: 260407 | COUNCIL DISTRICT # AL |i

DIVISION; DEPARTMENT: |
| Planning & Econnmic Development Engineerin |
PFROJECT BUDGET
—_— e
REVENUE BREEAKDOWN
REVENUE SALES SALESTAX || LIMITEDTAX| PROPERTY | PROPERTY | i
SOURCES TAX BONDS MWE | BONDS 2008 TAX MR TAX 2003 TOTAL |
PRIOR BDGTS 117,054 200,000 986,508 505384 2,883,070 4,692,016
PRIOR EXP 136,840 6,508 294,005 2,883,070 | 4,300,515 ]
BUDGET 117,054 63,160 0 211,289 0 191,503
2014-2015 50,000 50,000 |
2015-2016 50,006 30,000 :
2016-2017 50,000 50,000 :
| 2018-2019 50,000 30,000
|Future Funding :
| TOTAL COST 117,054 200, W g86, 308 755,384 2,883 070 4.942.016)
______________ e EXPENDITURE BREAKDOWN B
EXPENDITURE LAND '
BREAKDIWN FRGINEERING TESTING ACTATISITION CONSTRICTERN OTHER ' TOTAL
FRIOR BDGTS 106, () 4,592,016 4,692,016
(2014-201 5 50,000 30,000
j:.fmsemﬁ 50,000 50,000
| 2016-2017 50,000 30,000
12017-2018 50,000 50,000
Future Funding
| TOTAL COST | 100,000 | 4,842 016 1] 4 442 016
PROJECT SPECIFICATIONS
PROJECT DESCRIPFTION:
Repalr streets though out City.
PROJECT JUSTIFICATION:
There are numesrous streets thal have failed concrele paverment which needs fo be repaired. The 2003 Property Tax call includes funds,
that can b masde avallebis to assist in repairing strests.
b ey |
FROJECT PRIDRITY: A
START DATE: hday 20013 EST TIME TO COMPLETE: Five Yeara
OFERATING BUDGET EFFECT:
B NONE T A USSR SEE DETAIL

L - |

CITY OF ALEXANDRIA
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PROJECT TITLE:  |PROJECT caTE.Gnm': b
Aerial Photography __ Streets I
FROJECT NUMBER: 260507 COUNCIL DISTRICT # All
DIVISION: DEPARTMENT:
Planning & Ecomomic Ikﬂ.'r."luﬂlm! E—— Enginesring
PROJECT BUDGET
i ~——— _ ———— — ———————
 REVENUE BREAKDOWN

'REVENUE i [ || saLes |
SOURCES a _ TAX | TOTAL
PRIOR BDGTS 260,000 | 260,000
PRIOR EXP L 134,446 134,446
BUDGET C/0 B 125,554 | 125,554
2014-2015 | 15,000 15,000
2015-2016 15,000 | 15,000
2016-2017 15,000 15,000
2017-=2018 15,000 15,000
2018-2019 15,000 15,000
Future Funding 1

| TOTAL COST 335,000 335,000

EXPENDITURE BREAKDOWN i

[EXPENDITURE | s || M |
BEREARKDOWN || ENGINEERING TESTING | ACQUISITION || CONSTRUCTION OTHER TOTAL

| PRIOR BDGTS | T 260,000 260,000
120142015 15,000 15,000/
2015-2016 15,000 15,000/
20162017 15,000 15,000
2017-2018 15,000 15,000/
2018-2019 15,000 15,000/
Future Funding |
TOTAL COST | 335,000 335,000

L e e e e e e |
PROJECT SPECIFICATIONS
FROJECT DESCRIFTION: wa

Aerial photos of the Cily in computer files,

PROJECT JUSTIFICATION:

E'['th'Ll:.-'ig imvolved with sumerous Capital Projects. The use of current aerial phatos, in computer files, assist the City in determining
| thee scape of proposed projects and & visual map that provides the concept of the proposed improvements before the project is
actuslly desipned.

FROMECT PRICRITY: A

START DATE: On Going EST TIME TO COMPLETE: A I

OPERATING HLI]}QI.T EFFECT: |
RN NONE T WA W SEEDETAL |

CITY OF ALEXANDRIA



R T NONE

CITY OF ALEXANDRIA

'PROJECT TITLE: [F‘Rﬂ.ll'.[.'l‘ CATEGORY: ]
 Morth Mall - North Boulevard to Sterkx Road Sitrects
PROJECT NUMBER: 2l COUNCIL DISTRICT # N 4
| DIVISION: DEPARTMENT:
| Planning & Economic Development Emgineering
PROJECT BUDGET
- O OO @ @ o @ @ @ OO
I § REVENUE BREAKDOWN
REVENRLE PROPERTY SALES TAX UTILITY SALES | SALESTAX
SOURCES TAX 2008 BONDE 2008 | FUNDS TAX BONDS 1004 TOTAL
PRIOR BDGTS 50,000 657,132 2,868 710,06
PRIOR EXP 12,240 250,880 2868 265,958
_ BUDGET € 37,760 406,252 0 444,012/
|| 20014-2015 1, Ol 100,00 |
20152016
2016-2017
[12017-2018
0182009
(Future Funding | 3,000,000 == % 3,000,000/
[ TOTAL COST ] 3,100,000 50,000 657,132 2,868 3 810,000
R B EXFENDITURE BREAKDOWN
'EXPENDITURE | LAND |
BREAKDOWN ENGINEERING | TESTING ACOUTSITION || CONSTRUCTION OTIER TOTAL |
PRIOE BDMGTS 285,000 425,000 T10,000/
20042015 100,000 | b, 000
20152016
2016-2017
20017-2018
2018-20019
Future Funding 3,000,000 3,000,000
TOTAL COST H 31}.}1:1110 425 000 | 5,000 {00 3.510,000
FROJECT SPECIFICATIONS
;"P-"Him Morth Mall Drive from Sterks Road to Naorth Boulevard by adding additional trasel lanes and improved radii,
PROJECT JUSTIFICATION:
The rraflic from [-49 o the mall and area businesses has increased. MNorbk Mall from Lee Street to Sterkx Bosd i% ander construction 1o
widen to improve the flow of traffic.
e |
FROJECT PRIORITY: A I
START DATE: Mareh 2011 EST TIME TO COMPLETE: Six Months |
OPERATING BUDGET EFFECT: _
BT NiA 5 T SEE DETAIL |




SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

E.12

PROJECT TITLE: | PROJECT CATEGORY:
| Land Acquisitions Streets o
| PROJECT NUMBER: 260508 COUNCIL DISTRICT # ]
DIVISION: DEFARTMENT: i
Planning & Economic Development _Engineering
PROJECT BUDGET i
—
REVENUE BREAKDOWN .
REVENUE SALES B
SOURCES — TAX __ToTAL |
PRIOR BDGTS 674,000 674,000
PRIOR EXP ) 459,186 459,186
BUDGET C/0 214,814 214,814
2014-2015 60,000 0,000
2015-2016 60,000 0,000
2016-2017 60,000 60,000
| 20017-2018 &0,000 &0,000
2018-2019 60,000 60,000
: Future Funding =
TOTAL COST M— RIS e 1000 | 974,000
EXPENDITURE BREAKDOWN - - -
If!::-:ﬂ:}mrn_ma LAND '
BREAKDOWMN ENGINEERING | TESTING ACQUISITION | CONSTRUCTION OTHER TOTAL
PRIOR BDGTS L EM4000 674,000 |
2014-2015 60,000 ﬁu,{mf
2015-2016 60,000 60,000
20162017 60,000 60,000
20172018 60,000 500,000
2018-2019 60,000 | 60,000/
Future Funding_| |
[TOTAL COST 974,000 . —_974,000)
x PROJECT SPECIFICATIONS
[PFROJECT DESCRIFTION: . —— =

|| Purchase right-ofowsy for various City projects.

PROJECT JUSTIFICATION:
With construction of new projects and improvem
the design and construction of these improvensents,

PROJECT PRIORITY: A
START DATE: March 200 1 EST TIME TO COMPLETE: Six Monchs
OPERATING BUDGET EFFECT:
T NOWE S VA S SEE DETAIL

enis to existing infrastnicture, these funds can be readily seccessible to ald in speeding

-




E.13

SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

PROJECT CATEGORY:
Strecls
COUNCIL DISTRICT # 3

PRSP P

DEPARTMEHT

PROJECT TITLE:
Gih & Tth Street / Cotton to Monroe

PROJECT NUMBER:
DIVISION:

260801

Fh‘l.rlm_g&. Economic Development
FROJECT BUDGET

Engineering

PRIGR EXP

RE‘H"EN'HE BREARKDOWN

=

PROPERTY
TAX 2HIR

511,35|

TAX

TOTAL

L e e

650,000 |
430,755

650,000
430,755

219,245

219,245

2014-2015
2015-2016
2014-2017
2017-2018
2018-2019

Future Funding

|TOTAL COST

650,000

|EXPENDITURE
ﬂH.E.hKDEIWH

PRIOR BDGTS

|| EH'LTIH'EI-.H.IH'G

E‘.HPEHI]!'I’I.I'HE_ BREAKDOWN

TESTING

LANTD
|| ACQUISITION

CONSTRUCTION |

OTIEER

I 650,000

12014-2015
(2015-2016
| 20162017
2007-2018
2018-2019

Future Funding

TOTAL COST

_— T ey
PROJECT DESCRIPTION:
Connect Upper Third Street 1o 6th and Tth (Foisy) Strects by constructing a bridge over Bayou Rapides and its approaches.

650,000 |

650,000

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:

With the expansion of Rapides Repional Medbcal Center, the major norb-gowth corridor for downtown Alexandrin was seversd,  This|
| project will re-cstablish that corridor and enbance the low of raffic in this area of the city,

START DATE:

I il
{PROMECT FRIORITY:

March 2047

|'|'.]'PEHAT]HG BUDGET EFI'E[T

CITY OF ALEXANDRIA

EST TIME TO COMPLETE:

A N

W0 SEE DETAIL




SHEET A 21014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

P e L Ll e e e e L s B AT

"FRn.rEr:r TITLE:
'Sidewalk/Tntersection Improverments @ L S Rugg

E.14

| PROJECT CATEGORY:

Slreets

'PROJECT NUMBER: 260901
| DIVISION:
| Plamning & Ecoromic Development

COUNCIL DESTRICT ¥
DEPARTMENT:

Enginsering

PROJECT BUDGET

REVENUE BREAKDOWN
Lt

REVENLUE
SOURCES

STATE
FLNDS

TOTAL

PRIOR BDGTS
PRIOR EXP

254,500
136,689

254,500
136,689

BUDGET Ci0

117.811

117,811

2014-2015
|2015-2016
12016-2017
217-2018
182019

—thr e

254,500

EXPENDITURE BREAKDOWN

LAND
ACQUERTTION

EXPENDITURE |
BREAKTHIWN ENGINEERING

TESTING

CONSTRUCTION ||

TOTAL

|PRIOR BDGTS ! !

254,500

254,500

2014-2015
2015-20146
2016-2017
2017-2018
2018-2019

Future Funding

TOTAL COST

254,500

PROJECT SPECIFICATIONS

FROJECT DESCRIFTION:
Addition of 2nd improvements fo existing sidewalks around [ 5 Rugg Elementary School,

(PROJECT JUSTIFICATION:
Imprave safety for students,

PROJECT PRIORITY: A
START DATE: Mlanch 20407
OPERATING BUDGET EFFECT:

B NONE

T R
R s

e
o

N

EST TIME TO COMFPLETE:

| SEE DETAIL |||

CITY OF ALEXANDRIA
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A s e e T S T S A A I AT R
|PROJECT TITLE: | PROJECT CATEGORY:
| Traffic Signal Renovations S Bireets
PROJECT NUMBER: 261002 i COUNCIL DISTRICT # ]
| DIVISION: DEPARTMENT:
| - I""Ia.lmi'n_;.&_]':qnn.nmi: Development Enginsering
PROUMECT BUDGET
- - - O O O -
- ) REVENUE BREAKDNWMN
REVENUE N ik | SALES
SOURCES || o | TAX TOTAL
PRIOR BDGTE 426,700 426,700
I"RI{JR EKI" 212,782 212,782
BUDEE.‘T i 213918 213918
| 2014-2015 100,000 |m.mn]:
|2015-2016 100,000 100,000
2016-2017 100,000 100,000
2017-2018 100,000 100,000
(HE-2019 100,000 [0,
Future Funding ) . i
A — L 526,700 926,700
_____ EXPENDITURE BREAKDOWN
EXPENDITURE | e "
BREAKDOWN || ENGINEERING TESTING ACQUISITIIN | CONSTRUCTION OTIER TOTAL I
PRIOR BIGTS | 426, T -'IEE,'J‘EIi.']_I
20014-2015 100, (e 1 (b, 000
2015-2016 100,000 100,000
2016-2017 100, 40 100,000
2007-2018 1 0000, E0 10,000
2018-2019 [ 00, D0 100,000
|Future Funding | :
[TOTAL COST B 926,700 926,700
PROJECT SPECIFICATIONS
PROJECT ON; ]
| Renovate tralfic signats with controllers, LEDs, cameras, and other related iraffic control devices,
|
PROJECT JUSTIFICATION:
Many of existing signal controdlers are in nesd of updating. The LED retrofit will save on mainfenance labor a5 well as energy use. The
cameras replace troublesame ground loops as trafic detectors,
PROJECT PRIORITY: A -
| START DATE: Febmuary 2000 EST TIME TO COMPLETE: i Wear
OPERATING BUDGET E]-"FEI‘..‘T
e = T VA SN SC DETAL
CITY OF ALEXANDRIA



SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

E.16

[ PROJECT TITLE: |FR~‘.‘.IJEI.':T C‘ATEGGR\"
|Citywide Directional Signage I A —
ifggp.ggyumm:ﬂ 261003 | COUNCIL msmu:r # 5
DIVISION: DEPARTMENT:
| Plunning & Ecanomic Development Engineering _
PROJECT BUDGET
. A __REVENUE BREAKDOWN il
REVENLE || | SALES SALESTAX | LTDTAX o
SOURCES TAL BONDS 2008 BONDS m TOTAL
PRIOR BDGTS 395,719 504,000 317,530 1,213,250
PRIOR EXP 17,611 302,904 317,531 638,046
BUDGET Cf 378,108 197,096 a 575,204
2014-20135
2015-2016
2016-2017
2017-2018
2018-2019
Future Funding :
| TOTAL COST 395,719 500,000 317,531 1,213,250
: ) B N ExEEMnrrunz BREAKDOWN e — D
|EXPENDITURE | [ " LAND == T 1
BREAKDOMWN ENGINEERING TESTING ACORISITION CINSTRUECTION OTHER TOTAL
| PRIOR BDGTS | 1,213,250 1,213,250
20142015 |
12015-2016
| 2016-2017
(2017-2018
2018-2019
Future Funding
TOTAL COST L — A — 1,213,250] 1,213,250

PROJECT SPECIFICATIONS

PROJECT DESCRIFTION:
Desipn and constraction of & public wayfinding, distriel Identity, gateway and nterpretive signage system fiar the City,

PROJECT JUSTIFICATION:
This will enable visitors and local citlzens w more readily mavigate m the City,

| PROJECT PRIORITY: o A

|[START DATE: MWiA EST TIME TO COMPLETE:

| OPERATING BUDGET EFFECT:

| M i vonE WA A7 SEEDETAL

CITY OF ALEXANDRIA
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SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: FROJECT CATEGORY:
Masonic Drive Comidor Improvements Sirects
PROJECT NUMBER: 260004 COUNCIL IMSTRICT # 5
DIVISION: DEFARTMENT:
Planning & Economic Deve .| R Engimeering |
PROMECT BUDGET
_
REVENUE BREAKDOWN
|REVENUE = GAEDA | SALES TAX
SOURCES I BONDS 2008 | TOTAL
PRIOR BDGTS ' 25,000 2,060,000 2,085,000
' PRIOR EXP 1,868,971 1,868,971
(BUDGETC0 — 23,000 e MG
2014-2015 150,000 150,000
2015-2016 | |
20162017
2017-2018
2018-2019
Future Funding = gk = |
TOTAL COST | 250000 2210000] 2235000
EXPENDITURE BREAKDOWN -
EXPENDITURE || LAND ' |
BREAKDWN ERNGINEERING TESTING ACQUISITION || CONSTRUCTION | OTHER TOTAL
PRIOR BDGTS | B | 2,085,000 2,085,000
||2014-2015 i 150,000 150,000
(2015-2016 i
20162017
| 2017-2018
(2018-2019
Future Funding | =
| TOTAL COST - L 2.235.000 225000
PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:

Develop o new sirectscape along Masonle Drive thar will aitract asd encourage businesses to redevelop the area and begin 1o
establish a new identity For the comidor. Access to end improvement of City nssets along the corridor swch as the Alexandria Zoological

Park , Bringhurst Golf Cowrse, and other facilities in Alexandria Cliy Park fronting Both sides of Masonic Drive will be incorporated {mle

the design. The strects and sidewalkks will be designed 1o sccommadate biking and pedestrians along with cars in a safe manner,

PROJECT JUSTIFICATION: o
Thiz will enhance public infrastructure to stimulate private sector development, establishing a new |dentity for the corridos.

|OPERATING BUDGET EFFECT:

PROJECT PRIORITY: A
START DATE: Febeuary 2010 EST TIME TO COMPLETE: I Yeur

L
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|PROJECT TITLE: | PROJECT CATEGORY: |
|| Morth MacArhur Traffic Softening _ Streets
PROJECT NUMBER: 261003 COUNCIL DISTRICT # 1l
DIVISION: DEPARTMENT:
| Planning & Ecomomic Development | Engineering |
FROJECT BUDGET
REVENUE BREAKDOWN )
'REVENUE ! li PROPERTY SALES SALES TAX I
SOURCES TAX-2008 | TAX | BONDSI00S |  TOTAL
PRIOR BDGTS 4,353,997 4,353,997
PRIOR EXP 438,382 438,882
BUDGET C/0 i 3915 115 1915115
2014-2015 (2,000,000 (2,000,000
2015-2016 '
2016-2017
2017-2018 I 1,046,000 1,000,000
2018-2019 500,000 500,000
Future Funding L ——!
|TOTAL COST 1 ',5“9;, 0] 2353997 3,833,007
EXPENDITURE Bnmrmn'@:__ B
[EXPENDITURE | LAND ' B
BREAKDOWN ENGINEERING _TESTING || ACOUISITION CONSTRUCTION OTHER TOTAL
'PRIOR BDGTS 4,353,997 4,353,997
;i:m 14-2015 (2,000,000 (2,000,000
12015-2016 |
2016-2017
2017-2018 L, CHO, 000 1,000 Wﬂ*
zms-zme 400,000 500,000
TOTAL COST 3,853,997 3,853,997
PROJECT SPECIFICATIONS
PROJECT DESCRIPTION: . = ,

Develop o new streetscape along Morh MacArher Drive that will attract and encourage businesses to redevelop the area and begin 1o
esdablish a new identity far the corridor. Landscapimg will be augmented, abong with opportunities for walking and biking.

| PROJECT JUSTIFICATION:
| This will enhance public infrastructure to stimulate private sectar development, establishing a new {dentity foe (be corridor.

[ PROMECT PRIORITY: A
ESTART DATE: Febraary 2010 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
RS NONE HEREESER A M SPE DETAIL

CITY OF ALEXANDRIA 3
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——'—

PROJECT TITLE: PROJECT CATEGORY:

Botion Avenus Tralfle Soltening | Strects

FROJECT NUMBER: 261004 COUNCIL DISTRICT #

DIVISION: | DEPARTMENT:

_Planning & Economic Development Engineering
PROJECT BUDGET

e
ST R REVENUE BREAKDOWN
| REVENUE | . PROPERTY ||  SALES | LTD TAX
|SOURCES _ . || TAX-2008 |  TAX | BONDS2008 |  TOTAL
||PRIOR BDGTS | ' 241,711 TO9423 | 1,848 B 2 800, 004
|PRIOR EXP L ;oee| syl sasses|  198seu
|| BUDGET Clo | 228,712 S83,644 | 1] 814356
|2014-2015 100,000 | | 100,000
20152016 _

| 2016-2017 900,000 | 900,000
|2017-2018

2018-2019

Future Funding . - R
TOTAL COST I ek IALTULL 1609.423] 1,848,866 3,800,000
i ——— e — e Pt T e S
|EXPENDITURE LAND |
HREAKDOWN Ll L Ll A N g L Py L LU L. !
PRIOR BDGTS 2,800,000 2,800,000,
2014-2015 ! 100,000 100,000
2015-2016

2016-2017 800,000 | O, R
2017-2018 |
2018-2019

Future Funding |

TOTAL COST = — 3800000 3,800,000

PROJECT SPECIFICATIONS -

PROJECT DESCRIFTTON: e -

Develop & new grectscape along Bolwa Avemie that will anmraet and encourspe businesses 1o redevelop the area and bepin o
cstablish a mew identity for the comidar. Elements of the area's historic background will be reincorporated into the design. Parks and

open green space will be incorporated along with pedestrian aceess.

PROJECT JUSTIFICATION:

This will enhance public infrastructure to silmulate private sector developmenit, establishing a new identity for the corridor.

PROJECT PRIORITY: A

START DATE: M EST TIME TO COMPLETE:

OPERATING BUDGET EFFECT:

S wonE S /A S SEE DETAIL

"CITY OF ALEXANDRIA



SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE:
MPO Street Overlays

St =

E.20

[PHDJELT CATEGORY:
Srests

PROJECT NUMBER:

DIVISION:

DEP&HTMEHT

Engineering

REVENLE BREAKDOWN

COUNCIL DISTRICT #

| REVENUE |
| SOURCES |

SALES
TAX

TOTAL

PRIOR BDGTS |
| PRIGR EXP

1,400,000
1,440,362

5,944,213
5,984,595

| BUDGET CAD

(40,362}

(40,362

2014-2015
H5-2016
2016-2017
12017-2018
12018-2019

100,000

100,000

Future Funding
| TOTAL COST

4,544,233

1,500,000

6,044 233

EXPENDITURE

BREAKDOWMN ENGINEERING

TESTING

EXPENDITURE BREAKDOWN

LAND
ACCAISTTION

| CONSTRUCTION

OTHER

TOFTAL

PRIOR BDGTS

| 5.544,233

2,944,233

2014-2015
2015-2016
2016-2017
2017-2018
20182019

| 100, (Wb

[ e, 00D

Fuiure Eundlng_

P

TOTAL COST

6,044,233

6,044,233

PROJECT SPECIFICATIONS

FROJECT DESCRIPTION:

Resurfacing and reconstruction af multiple streets in the City,

[ PROJECT JUSTIFICATION:

| Streets are in detoriated condition and need repair. This is funded 80% by FHWADOTD with o match of 200% City funds.

PROJECT PRIDRITY:
ISTART DATE: February 2010
(OPERATING BUDGET EFFECT:

g e
R

NONE

s
VE

EST TIME TO COMPLETE:

g
e

e
s

A

1 Year

e
pre

CITY OF ALEXANDRIA

R

" SEE DETAIL

_||
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e o e e ——— e T Lol

Masonic Drive Cormidor Improvements Ph 2 Sireets

PROJECT NUMBER: 261203 | COUNCIL DISTRICT # 3
| DIVISION: DEPARTMENT:

| Planning & Economic Development Engineering R
PROJECT BUDGET

— .
REVENUE BREAKDOWN ==

REVENUE | SALES
SOURCES . | TAX TOTAL

PRIOR BDGTS | 290,000 290,000
PRIOR EXP . ; 134,185 134,185
BUDGET C/0 155,815 155,815

20142005
2015-2006
([2016-2007
2017-2018
20182019

Future Funding = L =t
TOTAL COST 290,000 290,000
EXPFEMDITURE BREAKDOWN
[EXPENDITURE LAND
(I BREAKDOWN || ENGINEERING TEXETING ACQIEETTION CONETROCTION Ir OTHER TOTAL

| PRIOR BDGTS | 290,000 | 290,000

(2014-2015
[2015-2016
2016-2017
2017-2018
2018-2019

':.E"'ulun: Funding

|

'TOTAL COST ' ' 290,000 290,000

| e

e e AT A  E T e e e e e
PROJECT SPECIFICATIONS

PROJECT DESCRIFTTON:
Sidewnlk addtions from Texas Avenue to the Service Road mear the South Circle. !

PROJECT JUSTIFICATION:
Improve safety for pedestrians along the Mazonic Drive commeencial eorridor.

PROJECT PRIORITY: M

START DATE: Febresry 2010 EAT TIME TO COMPLETE: I Year

OPERATING BUDGET EFF'EE‘T:
RS NONE

i NA Bl seeDeTAL. |

CITY OF ALEXANDRIA —_— —




E.22
SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM I

[PROJECT TITLE: PROJECT CATEGORY:
Hudson Bridge at Hynson Bayou Strests
PROJECT NUMBER: 261204 COUNCIL DISTRICT # 3
| DIVISION: DEPARTMENT:
i Plasning & Ecoromic Deve Engipeering
PROJECT BUDGET
R e
REVENUE BREAKDOWN -
REVENUE SALES TAX SALES '
SOURCES BONDS 2008 TAX TOTAL |
PRIOR BDGTS 1,400,000 100,000 | 1,500,000
PRIOR EXP 22,554 86,154 108,708
BUDGET C/0 1,377,446 13,846 | 1,391,292
2014-2015 1 0o, 000 | 10,000 |
2015-2016
20162017
2017-201%
2018-2019
Futwe Funding | ; = . !
TOTAL COST 1,400,000 200,000 | 1,600,000]
o EXPENDITURE BREAKDOWN
EXFEMDITURE LAND
BREAKDOWN ENGINEERING || TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS - 1,500,000 1,500,000
2014-2015 100,000 104,000
200 5-2016
2016-2017
2017-201%
2018-2019
Future Funding —= 1 = _
| TOTAL COST 1,600,000 | 1,600,000
[ e R e P I ETSPREE s S eSS ]
S — PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:
Beplace existing bridge.
PROJECT JUSTIFICATION:

|| Existing bridge has deteriorating wooden pilings,
|

PROJECT PRIORITY: A
|START DATE: February 2010 EST TIME TO COMPLETE: | Year
|OPERATING BUDGET EFFECT:
WaE e NONE T MIA 2@ | SEEDETALL

CITY OF ALEXANDRIA



SHEET A 2014-20152018-2019 CAPITAL IMPROVEMENTS PROGRAM

E.23

PROJECT TITLE: | PROJECT CATEGORY: b
Directional Signage & Striping Strecls

PROJECT NUMBER: 261302 'cul.!m:’ll. DISTRICT # I
DIVISTON: DEPARTMENT: I

Planning & Economic Development ingerin !

. PROJECT BUDGET

o REVENUE BREAKDOWN
[REVENUE ' | SALES i
|SOURCES . : TAX TOTAL |
'PRIOR BDGTS 40,000 40,000
| PRIOR EXP ik . 140 140|
| BUDGET CA) = 1 39,860 19,860
| 2014-2015 | 100,000 100,000
20152016 L0, D00 F 00, 000 |
12016-2017 100, o0 100,000 |
'2017-2018 100,000 100,000/
2018-2019 100,000 100,000 |
| Future Funding | I ==~ li|~ === 5
TOTALCOST | ] VI 540,000 540,000

EXPENDITURE BREAKDOWN
EXPENDITURE LAND |
BREAKDOWN | ENGINEERING | TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL |
PRIOR BDGTS ___ 40,000 40,000
2014-2015 100,000 1043, 00
20152016 100,000 100,000 |
2016-2017 100,000 100,000
2017-2018 100,000 100,000
201 8-2019 100,000 1000, 000 |
Future Funding 1 |
TOTALCOST | =i 540,000 540,000
 PROJECT SPECIFICATIONS
S TECT DESERIFTION: . : —

Improve signage and siriping for vehicular traffic throughout the Cicy,

PROJECT JUSTIFICATION:
Adsisl in direeting citizens o poleis of terest such as calnaral sctivities.

PROJECT PRIORITY: A

START DATE: February 2010 EST TIME TO COMPLETE: I Year

OPERATING BUDGET EFFECT:
DEENRERSR NONE MR

i B SEEDETAIL

== S ~CITY OF ALEXANDRIA



SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

E.24

'PROJECT TITLE: TPROJECT CATF.‘G{!M"

 MPO Versailles Lighting
PROJECT NUMBER: 26134 COUNCIL DILS'I"RIC"I‘ i

DIVISION: DEPARTMENT:
Sunniog 8 Beovomis Diavel opeont Engincering

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE ' PROFERTY | SALESTAX
SOURCES || TAX-2008 | BONDS 2008

TOTAL

PRIOR BDGTS 250,000 | 150,000
PRIOR EXP | 30,890

400,000
30,850

LA

[BUDGET C/0_ 250,000 119,110

2014-2015 150,000 |
2015-2016
2016-2017
20172018
(20182019 |

|
il |

i Future Funding

EXPENDITURE BREAKDOWN

TOTAL COST — - dmmﬂ ~as0000)

550,000

| EXP ENDITURE | LAND

TOTAL

| BREAKDOWN || ENGINEERING TESTING | ACQUISITION || CONSTRUCTION | OTHER
PRIOR BDGTS | 400,000

400,000

20142015 150,000
20152016
_1'I'D 16-2017
{20017-2018
12018-2019

Future Funding

150,000

I
| TOTALCOST | 550,000

550,000

PROJECT SPECIFICATIONS

T e

Provide and upgrade ﬁmnlngw«n:t lighting on YVersailles Boulevard frrom Jockson Street Exiension to Coliseum Boalevard

FROJECT JUSTIFICATION:
Improve and enlsance lighting for wehileular and pedestrian traffic.

PROJECT PRIORITY: A
START DATE: February 2010 EST TIME TO COMPLETE: | Yeur
OPERATING BLTDGET EFFECT:

; S S

SEE DETAIL |

CITY OF ALEXANDRIA



SHEET A 2!]!4-1'3151101&2019 CAPITAL IMPROVEMENTS PROGRAM

_____ "PROJECT CATEGORY:
Sireets

.....

E.25

PH{HE{.‘T NUMBER:

261 3046 [ COUNCIL DISTRICT #

i

MV ISTON: DEFPARTMENT:

. Manning & Econamic Development Enginesring

PROJECT BUDGET

REVENUE BREAKDOWN

SOURCES
PRIOR BDGTS
PRIOR EXP
BUDGET CA

20014-2013
2015-2016
2016-2017
2017-2018
2018-2019

Future Funding

PROPERTY |
TAX - 2008

SALES
TAX

TOTAL

100,000

100,

100,000

100,000

260,900 |

39,100

SO0,

TOTAL COST

260,900

139,100

400,000

e e e
EXFENDITURE

PRIOR BDGTS

TESTING

EXPENDITURE BREA KDOWN

LMD
AOQUISTTION

CONSTRUCTHIN

FTIHER

TOTAL

2014-2015
20152016
l2016-2017
| 2017-2018
|:.ﬂ:||3 2019

104,000 |

10000

300,000 |

300,000

| Fulun: Funding

| TOTAL COST 400,000

400,000

. FROJECT EPEEIHEAT[DES

PROJECT DESCRIPTION: |
(Comstruct a roundabout at this intersection. The City has requested 80% participation by the State as Bolton Avenue is LA Highway |.

PROJECT JUSTIFICATION:
Improve traffic flow and enhance safety travelling through this intersection.

PROJECT PRIORITY: A
START DATE: February 2010 EST TIME TO COMPLETE: | Year
| OPERATING BUDGET EFFECT:
EE T NONE SRR NIA i SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A 21014-2015/2018-2019 CAPITAL I? [MP‘RD”A-’EMENTS PROGRAM

PROJECT TITLE: | PROJECT CATEGORY:

MPO Sidewalk Improvements- Monroe Sireet | Sircels

PROJECT NUMBER: 261307 COUNCIL DISTRICT # 1

DIVISION: I DEFARTMENT:

| Planning & Economic Development | Engineering

PROJECT BUDGET
—
e —— R S DAL DY WL

REVENUE nm | | FEDERAL PROFPERTY

SOURCES FUNDS | TAX-I008 TOTAL

PRIOR BDGTS ' 1,471,292 | 421 887 1,893,179

PRIOR EXF 17,006 | 4251 212987

BUDGET Co |, 434,286 | 417636 LE7192

2014-2015 |

2015-2016

2016-2017
20172018 '
I 20182019 |
[Future Funding | - L |
I TOTAL COST | 1,471,292 | 421,887 1,893,179

EXPENDITURE BREAKDOWN ) _
|EXPENDITURE | LAND |
| BREAKDOWN ENGINEERING | TESTING ACQUISITION || CONSTRUCTION | OTHER || TOTAL |
| PRIOR BDGTS | ! 1,743,179 un nnu  1,893,179!
2014-2015 ' |
| 2015-2016
| 2016-2017 |
[HNT-2018 |
2018-2019 _
\Future Funding | [
TOTAL COST ' 1,743,179 150,000 | 1,893,179
PROJECT SPECIFICATIONS = =

PROJECT DESCRIPTION:

Construction of sidewalk along Maonroe corridor and Texas Avenue corridor where none exist.  Also will construct handicap ramps II.
imtersections on Texas Avenue. 80M% of construction costs will be funded by the State,

E'PH'.'.I.IEI'_'T JUSTIFICATION: ) |
| Improve pedesirian safety in 2 heavily traveled corridors.

PROMECT PRIORITY: A |
START DATE: February 2010 EST TIME TO COMPLETE: 1 Year
OPERATING BUIDMGET EFTB{:T

B NONE P NA " SEEDETAL

CITY OF ALEXANDRIA
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SHEET A_2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: . Fm:r.ll-:c‘r CATEGORY: i
North/Memaonal Intersection Improvements Stieets

S TRTEWY

PROJECT NUMBER: 261401 = -E{'.'UHC’IL DISTRICT # E

DIVISION: 'DEPARTMENT:
| Planning & Economic Development Engincering

PROJECT BUDG ET
- 4

REVENUE BREAKDOWN

REVENUE SALES TAX | PROPERTY
SOURCES | BONDS 2008 | TAX-2M8 TOTAL
PRIOR BDGTS ' 69,000 131,000 200,000
PRIOR EXP , I
BUDGET C/O0 69,000 131,000 200,000

Z0014-2015 {65,000 (IR (200, 000
20015-2016
2016-2017
017-2018
: I-D | E-—EH] )

—_—

| TOTAL COST ]
EXPENDITURE BREAKDOWN
EXPENDITURE | I wen |
| BREAKDOWN ENGINEERING TESTING ACQUISTTICNN CONSTRUCTION | OTHER TOTAL Il
|PRIOR BDGTS 200,000 | [ 2o, 000
| 2014-2015 (200,000 (200, ﬂﬂﬂl

2015-2016
[ 2016-2017 ‘
| 2017-2018 | |
2018-2019

Future Funding l |
TOTAL COST | | J N i

PROJECT SPECIFICATIONS

=

PROJECT DESCHRIFTION:
{Comstruct o roundabout =i this infersection, The City has requesied B0% participation by the State through MPO 5TP funding

.'HI.(}.IEET JUSTIFICATION: |
| Improve traffic flow and enhance safety travelling through this intersection. !

PROMECT PRIGRITY: A
START DATE: Febeuary 20140 EST TIME TO COMPLETE: I Year
OPERATING BUDGET EFFECT:
i e NONE A = a-:. NiA %‘:v ﬁ-%%% g‘% SEE DETAIL

CITY OF ALEXANDRIA



SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

TPROJECT TITLE: PROJECT TITLE: |FREI.II‘.ET CATEGUHT

Hudson Bridge Chatlain Canal

PROJECT NUMBER:

261501

COUNCIL | I]]E'I'le.'_'[‘#

BRSPS

DIVISTON:

Plamnd

& Ecomomic Deve

PROJECT BUDGET

REVENUE BREAKDOWN

REVENLUE
SOURCES

SALESTAX
BOMNDS 2008

FROFERTY
TAX - 2008

TOTAL

FRIOR BDGTS
PRICE EXP

 BUDGET €0

2014-2015
2015-2016
2016-2017
2017-2018
2018-2019

Future Funding

6%, 000

131,000

200,000

[ 400,000

L, A0, 0

TOTAL COST

69,000

1,531,000

1, &0, 000

EXPENDITURE BREAKDOWN

EXPFENDITURE
BREAKDNWN

|| ENGINEERING

TESTING

| LamIr
| ADQUESTTION

CONSTRUCTION |

TR

TOTAL

| PRIOR BDGTS

20014-2015
Hil5-2016
12016-2017
I'I] 17-2018
CADLE-Z0019

200,000

200,000

?—F‘ﬁmm FmeIing

400,000

'TOTAL COST

200,000 |

1,400,000

1,400,000

1, GO0, (0

PROJECT DESCRIPTION:
Replace existing bridge on Hudson Road as it crosses the Chatlain Canal,

PROJECT SPECIFICATIONS

af the bridge.

PROJECT JUSTIFICATION:
The bridge is in need of replacement due 1o deteriomiad piling. Load limits have been reducsd and further decay could result in the closure|

PROJECT PRIORITY:
START DATE:
OPERATING BUDGET EFFECT:

2015

RS NONE

EST TIME TO COMPLETE:

2 Years

e S
i

SEE DETAIL

CITY OF ALEXANDRIA
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2014-20152018-2012 CAPITAL IMPROVEMENTS BUDGET

501301
501401
501501
501502
01503
S00504

TABLE OF CONTENTS

PUBLIC SAFETY - POLICE

Communications Upgrade

Pisiol Range Improvements
Radio System 700 MHz Statewide
Fistol Range Classroom

Metal Building-Command Bus
Parking Canopies

FFEFEFFFEERREEA R IR EEFEERE

FEFEFEFENFEEFRRRAD
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W0 =d T Lh de

CITY OF ALEXANDRIA




2014-2015 :
[ COMBINED CAPITAL PROJECTS ”
SOURCES OF FUNDING SUMMARY -

PUBLIC SAFETY - PDLICE

PROMECT ‘ SALES TAX|| ADVAL mt.« ﬂnﬂr UTILITY ||
I'[lEH'ITF[E.-!.'I'IﬂH TAXES BONDE 08 | FUND | TOTALS
| Rsdio Sesiemn T3 ik Sosswide ] 3,00
_:Pdnﬂ Range Classroom 200,000 2000000
| Mrtal Builiing-Comsend Hus T 71350
:MH o |rlrl'|15 II?.?H
Toial Policr T8 ] o ] ] a TN

TCITY OF ALEXANDRIA

F.2



F.3

2014-2015 —

' GENERAL CAPITAL PROJECTS '
| FIVE YEAR CAPITAL PLAN .
= —————  ———— = K|
= POLICE = :
|PR.D.I|| PROJECT BUDGET || FISCAL YEAR [ ToTAL lE.‘i'ﬂHI][ TOTAL
L6 | IDENTIFICATION || €0 a5 | usa6 |l wear || vras [ sman || sveam || 3 | cosT
013 Communications Upgrade SE, 163 0 LB 185
01631 Fisinl Raage leprovemoss 133971 i} 133871
801901 Radio System 700 MHz Statrwide mam 371,200 171,200
501532 Pisol Renge Clasmom 100,000 200,000 100,000
W3 Metal Bailding-Command Bus FaEE 71,350 .51
S01504 Parking Cancpics 127,788 r2n.s 1S

Tetal Palice WLIM T o 0 0 0 T3 @ FLATE

- Project Mumber o be Assigned
Hew or Revised Projects
i Projecs o be clossd

CITY OF ALEXANDHRIA o




F.4
SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: |PRﬂJ'ECT CATEGORY:

Commumnications Sysiem Upgrade Public Safety |
PROJECT NUMBER: S01301 COUNCIL IMSTRICT # A |

| DIVISTON: DEPARTMENT:
| Palice Palice Il
PROJECT BUDGET

REVENUE BREAKDOWN

REVENLE SALES TAX ||

SEOURCES BONDS 2048 TOTAL
PRIOR BDGTS 58,165 58,165
PRIOR EXP |
BUDGET C/0 58,165 58,165
2014-M115 |
2015-M016
20162017
2017-2018
2018-201%
BEYOND 2019
|\ TOTAL COST | : 58,165 58,165

EXPENDITURE BREAKDOWN

EXPENDITURE LAND .
BREAKDOWN | ENGINEERING ||  TESTING || ACQUISITION || CONSTRUCTION OTHER | AL
PRIOR BDGTS 58165 38,165
12014-2015
2015-2016
2016-2017
(2017-2018
(2018-2019
"BEYOND 2019 |
'TOTAL COST i i 58,165 58,165!

PROJECT SPECIFICATIONS

T —

Programming and installation of radio equipment for the 10 state channels assigned o APD including conszole mdios

Meeded upgrade in communications equipment,

PROJECT PRIORITY:
START DATE: 2012 EST TIME TO COMPLETE: | Year

OPERATING BUDGET EFFECT:
R NONE T WA PR s== DeTAlL

CITY OF ALEXANDRIA
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SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

PROJECT Tl'i'LE ||?‘RU'JII:.'T CATEGORY:
| Pistol Range Improvements FL:IJIl_l:_SFT_rl:'U_ -
;FRUJEET NUMBER: A01401 COUNCIL DISTRICT & WA

DIVISION: DEPARTMENT:
| Police Police

..... LT

FROJECT BUDGET

o B " REVENUE BREAKDOWN e e
REVENLIE EJ\LE.E |
SOURCES | mx | TomaL |
PRIOR BDGTS 140,000 140,000
PRIOR EXP ' 6,029 6,020/

BUDGET Cf | 133,971 133,571

|
2014-2015 |
2015-2016
2016-2017
2017-2018 ‘
2018-2019 |
BEYOND 2019 | |
I TOTAL COST | 140,000 | 1400 (M)
EXPENDITURE BREAKDOWN -
EXPENDITURE |  LAND | I |
BREAKDOWN EXGINEERING TESTING | ADDRISTTIN CONETRUCTTION OTHER TOTAL
FRIOR BDGTS 140,000 140,00d0 |

12014-2015
| 2015-2016
2016-2017
[ 2017-2018
2018-2019

| BEYOND 2019 | _ |

TOTALCOST | i 140,000 140,000,

PROJECT SPECIFICATIONS :
PROJECT DESCRIPTION: -
Replacement and improvement of averhead bafTle system. This baffle is engineered 10 prevent any live rounds from exiiing the range |
compaound. |1 consksts of a series of laminsted stee] overhead baffles - supporied by upright poles. This sysiem is wsed by the Dallas
Palice Department to prevent the secidental escape of live fired rounds

PROJECT JUSTIFICATION; oy —

There are people and praperty in the line of fire down range. This safety system is needed to prevent loss of life, injury, and propeny
dnmage.

PRIMECT PRIORITY: |
START DATE: 25 EST TIME TO COMPLETE: I Year
OPERATING BUDMGET EFFECT: . . . . N

ﬁ? *:E‘-'\.'K; i NONE ? B NA edgul pi g Sl SEE DETAIL

CITY OF ALEXANDRIA




SHEET A 2014-2015/2018-2019 CAPITAL 1 IMFRﬂ‘H’EM'ENTS PROGRAM

PROMECT TITLE: | PROJECT E.ﬁ.TEﬂDR‘t’
Radio System 700 MHz Statewide Public Safety

F.6

.....

Fﬂﬂ.l'l.'.{.']' NUMBER: sa1501 N COUNCIL DISTRICT # M

DIVISION: DEPAHTMEHT
Folice Police

"""" PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE SALES
SOURCES { TAX | TOTAL

'PRIOR BDGTS
PRIOR EXP

2015-2018
2016-2017
2017-2018
2018-2019

2014-2015 371,200 371,200

BEYOND 2019

TOTAL COST 2  amiz00) 371,200/

EXPENDITURE BREAKDOWN

|EXPENDITURE | ' LAND . |
BREAKDOWN ﬂcﬂmmﬂ! TESTING | ACQUISITION || CONSTRUCTION | OTHER | TOTAL

PRIOR BDGTS

12015-2016
120162017
{2017-2008
| 2018-2019

BEYOND 2019

2014-2015 ' 371,200 371,200/

TOTALCOST | 1 3mam 3712000

PROJECT SPECIFICATIONS

Radio Dizpatch System that operates on 700 MHz Wil inclode replacing all 3 dispatch consoles, controller, combimers, roulers, and
switches

s s e s s s e o

PROJECT JUSTIFICATION:

This will provide state wide coverage L&dﬂpllrh center, polids unis, and porable radios. Will have comnmucation interaperahility with

| every pagizh in the state in case of emergencies, and will allow encryplion of all channels o prevens monitoring of mdio communications.
Muost public safety ageneies in siate have already converted to this system

| PROJECT PRIORITY:
USTART DATE: 2015 EST TIME TO COMPLETE: 1 Year
i -DFERATING BUDGET EFFECT:

R A I SEE DETAIL

— TCITY OF ALEXANDRIA



SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

PRDJE{.'I' TITLE:
I Pistol R.EIIEE Classroam

FRDJE-[.'T CATEGORY:

Public E.'lfﬂj"

PHDJE{.T NUMBER: 501502

COUNCIL DISTRICT #

NIA

DIVISION:
| Paolice

DEPARTMENT:
e

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE
SOURCES |

SALES
TAX

PRIOR BDGTS
PRIOR EXP

BUDGET €A

2014-2015
|[2015-2016
[[20016-2017
| 2017-2018
2018-2019

200,000

200,000

BEYOND 2019 I

TOTAL COST

200,000

EXFENDITURE BREAKDOWN

'EXPENDITURE |

BREAKINIWH ENGINEERING | TESTING ACLIESTTIN

CONSTRUCTION |

OTHER

\PRIOR BDGTS

[ 2014-2015
(2015-2016 .
120162017
gll]t?-lﬂ'lﬂ
2018-2019

200,000

BEYOND 2019 |

RPN

TOTAL COST I

ZDDM

PROJECT SPECIFICATIONS

PFROJECT DESCRIPTION:

Classroam Building with Simulator Room, Driving Simulator Boom and OfTice for Academy StafT.

PROJECT JUSTIFICATION:
Existing Building i5 old and deteriorsted, and additional gpace is needed for a classroom.

| FROJECT PRIORITY:
|START DATE: 012
|OPERATING BUI:IGET EFFECT

EST TIME TO COMPLETE:

mrmsrnss

| NONE

P

|| SEE DETAIL

1 %ear
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SHEET A _2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

= e e o N e e

PH.{.'I.!!EET TlTLE ATPH.{JAJECI' EATE‘.GI‘JRT
Metal Building « Command BusiCrime Scene Public Safety
PROJECT NUMBER: sorsoy COUNCIL DISTRICT # MiA

DIVISION: DEPARTMENT:
L - Foliee ——
PROJECT BUDGET

= e —————— - e L S
REFENUE BRE};]{[IGEH

N P e,

=

| REVENUE SALES
SOURCES | | TAX
|PRIOR BDGTS
PRIOR EXP

' BUDGET C/ .
2014-2015 71,350 71,350
20152016
(2016-2017
12017-2018
|2018-2019
BEYOND 2019 o | T o

TOTAL COST 71,350 71,350
EXPENDITURE BREAKDOWN
EXPENDITURE ] LANE
BREAKDWMN ENGINEERING TESTING ACCANSTTION CONETRICTIEN OTHER TOTAL

PRIOR BDGTS
2014-2015 71,350
2015-2016
20016-2017
2017-2018
2018-2019 _
'BEYOND 2019 | ' -

TOTAL COST ; 71,350 71,350

TOTAL |

71,350

———te

FROMECT SPECIFICATIONS

mmmmw
|| Erect a metal building 35' X 40° X 16" with 2 14 roll up doors, 112" roll up door, 3 walk in doors and needed wiring. Wil be located

|om existing parking lot.
|

FROJECT JUSTIFICATION:
This will gecure the Command Bus Eroen weather and vandalism extending it's aseful life. Will also give crime soene & $ecare kocalion b
proesss vehicles for finger prints, blood, Bair, or other flems eliminating possible contamination of evidence,

PROJECT PRIORITY: |

START DATE: M5 EST TIME TO COMPLETE: | Year i

OPERATING BUDGET EFFECT: 5
OSSR NONE  DESEREDRVE VA S SEE DETALL

CITY OF ALEXANDRIA -
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SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: FRmE&_EhTEGDﬂT
_Parking Canopies Public Safety -

PROJECT NUMBER: 00504 EDUHCIL DISTH[CT # Nidk

[EVISTOMN: I DEPARTMENT:
Police | Palice

—_—— e - - i e — ——

PROJECT BUDGET
_—-

e : ” REVENUE BREAKDOWN s :
r_HE\"EHUE = o S g - . s l = W - - |
SOURCES ] TAX TOTAL

| PRIOR BDGTS I |
PRIOR EXP , |
I

|

IBUDGET CN
2014-2015

[ 20152018
|2016-2017
12017-2018
2018-2019 |
BEYOND 2019 )
TOTAL COST 127,785 | 127,785
R ____EXPENDITURE BREAKDOWN o = o= =
EXPENDITURE LAND i 1 | ]
BREARKDOW™ ENGINEERI™SG TESTING ACQUISTTION COMMSTRAUCTION OTHER TOTAL
FRIOR BIGTS

2014-2015 127,785 127,785
2015-2016
2016-2017
20017-2018
2018-2019

BEYOND20S9 | [T 1 o |
TOTAL COST_ |27 785 12‘-‘ 783

127,785 127,785

FROJECT SPECIFICATIONS

"PROJECT DESCRIPTION:
! Dne single sloping canopy approximately 215 it bong 1o be erected over parking spaces, 2 single canopies erected over walkway leading
| 1o main building. Will also include needed electrical wiring and lighting.

PROJECT JUSTIFICATION:
This will prodect police nits from weather and the Highting will deter vandalism Walkways will be covered to protect machinery snd
persannel from weather.

S ————————————— RN

PROJECT PRIORITY:
START DATE: i) B EST TIME TO COMPLETE: | Yeur
JOPERATING BUDGET EFFECT:

EEn T NONE T MiA I 8 | SEE DETAIL

“CITY OF ALEXANDRIA



F.10

2014-2015/2018-2019 CAPITAL IMPROVEMENTS BUDGET

#*+THIS PAGE LEFT BLANK***




G. PUBLIC SAFETY - FIRE






2014-20152018-2019 CAPITAL IMPROVEMENTS BUDGET

TABLE OF CONTENTS
PUBLIC SAFETY - FIRE
{rﬂﬂﬂﬂl Fi.l'ﬂ Emtlﬂﬂkﬂiﬂ'ﬂalim sassEEEsEEEEEEEREEREREE
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2014-2015

COMBINED CAPITAL PROJECTS

SOURCES OF FUNDING _EUMM\'

_ PUBLIC SAFETY - FIRE
PROMECT SALES | SALESTAX| ADVAL |FEDERAL| STATE | UTILITY |
IDENTIFICATION ~ TAXES ! BOXNEDS 08 || TAX- 08 FLINDS FLNIES FL'ND TOTALS
Pampey Treck Replacoment B0 000 S50,000
Toiml Fire GR000 o o o 0 50,000

i

CITY OF ALEXA

NDRIA




2014-2015

FIVE YEAR CAPITAL PLAN
S s e N e R L

G.3

L erog PROJECT
a IDEMTIFECATION

BUDGET | FISCAL YEAR

——— .

| oo TR T TS AT [T

]

'mr.-.LJ BEYOSD | TOTAL

i o003 Fire Station Relocation
| 6213 Pumper Truck Foplscomam

Tetal Fire

*  Project Mumber o be Assipned
_@_ Mew af Rewised Peepsols
b Projocts oo be choned

S VEAR __costT__

132075 T 2000000 & 50,000 2,690,000 §.000 0oy lﬂ,'"].ﬂ?‘l‘i
.47 &S0 50,000 661142,
332018 50, 00 I 20 000 &30 QO L]

0 100500 KOO0 113K

PRV OF ALERANGR G
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G.4

|PROJECT TITLE: | PROJECT CATEGORY:

{ Fire Station Felocation Public Safety
PROJECT NUMBER: HO0503 COUNCIL DISTRICT # NiA
DIVISION: DEPARTMENT;

i Fire S . Fire —
PROJECT BUDGET
———————————— e ey

REVENUEBREAKDOWN
REVENUE | PROFERTY SALES SALES TAX | SALESTAX || -
SOURCES _ TAX 2008 TAX | BONDS2008 | BONDSI004 | TOTAL

PRIOR BDGTS 200,000 3,834,074 1,215,926 £ 250,000

PRIOR EXP i _ _ 3,701,998 1,215 -m_ 4,917,924

HLIDGETC."D ! 200,000 132,076 | o 332076

2014-2015

2015-2016 1, 00, D S00, 0400 2,200,000

2016-2017 450,000 450,000/

2017-2018

2018-2019 . _

BEYOND 2019 8,000,000 8,000,000
| TOTAL COST 1,700,000 1,130,000 3,834,074 | 9,215,926 15,900,000,
. _ EXPENDITURE BREAKDOWN i
|EXPENDITURE LAND ; | B

BREAKDOWN | ENGINEERING | TESTING || ACQUISITION || CONSTRUCTION | OTHER | TOTAL |
' PRIOR BDGTS 400,000 4,850,000 | : 5,250,000
| 2014-2015 | |
12015-2016 2,200,000 | 2,200,000 |
12016-2017 450,000 | 450,000 |
12017-2018 |
12018-2019

BEYOND 2019 8,000,000 8,000,000 |
TOTAL COST 400,000 = i 15,500,000 | 15,900,000
o ~ PROJECT SPECIFICATIONS - )
PROJECT DESCRIPTION: o -

Saudy the bocatian of existing fire stations and replace those doemed i poor locations where indicated.

PROJECT JUSTIFICATION: o
Yery listle relocation has boen done sines the 195005, Current locations may not maximize the use of the trucks and crews.

PROJECT PRIORITY: A

START DATE: 2006 EST TIME TO COMPLETE: 3 Years

OPERATING BUDGET EFFECT:

S NA N

CITY OF ALEXANDRIA
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PROJECT TITLE:

Pumper Truck Replacement

G.5

| PROJECT CATEGORY?:

Public Safeiy

PROJECT NUMBER:

G301

COUNCIL DISTRICT #

MIA

DIVISION:

Fire

PROJECT BUDGET

DEPARTMENT:

it

REVENUE
SOURCES

REVENUE BREAKDO

) |

W

SALES TAX |
| BONDS 2004

SALES I
TAX

TOTAL

PRIOR BDGTS
PRIOR EXP

650,000
638,858

650,000
638,858

BUDGET C/0
2014-2015
20015-2016
20016=2017

| 2017-2018
[[2018-2019

: BEYOND 2019

11,142

11,142

650,000

650,000

I
i_]'ﬂ‘T.A.L COST

630,000

630,000 |

EXPENDITURE BREAKDOWN

TESTING

LAND

ACQUISITION

| 2014-2015
20152016
(20162017
:Iﬂl'J'-Eni!
12018-2019

| CONSTRUCTHRN

| BEYOND 2019

1,300,000 |

1,300,000 |

Murchase of a replacement Fire Pumper Truck.

e

START DATE:

e o —

PFROJECT PRIODRITY: A

s

PROMECT JUSTIFICATION:
This will replace one of the existing 1995 Pierce Pumpss tnacks, that is becoming coslly to maintain.

2013

OPERATING BUDGET EFFECT:

R NONE

EST TIME TO COMPLETE:

mcgfcﬁﬁ-x hrA

M
S

1 Year

e

i

© i BEE DETAIL

CITY OF ALEXANDRIA
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440901 Recreational Park Improvements T T
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CITY OF ALEXANDRIA




2014-2015

COMBINED C.H.PITﬁ.L PROJECTS
SOURCES OF FUNDING SUMMARY

__PARKS AND RECREATION ==

PFRIVMECT SALFS “!‘ALE!‘- TAX| ADYAL FE'D-EIHD STATE LI".I.'ILIT\’|'
IDENTIFICATION T.-l BD"TDBHI TAX- 0N , FUNDS ! FUND || TOTALS |
Eocrestional Park [mjgovements 00 500 S03.000
Total Parks and Hecreacian 1] S0x), (00 1] o ] ] $00.000

o CITY OF ALEXANDRIA
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CITY OF ALEXANDRIA

20142005

GENERAL CAPITAL PROJECTS '

- FIVE YEAR CAPITAL PLAN _ .
e ——_—___——_—_—_— e . —————

PARKS AND RECREATION _
Tnm]| PROJECT || BUDGET | FISCAL YEAR ; _=_'] TOTAL | BEYOND| TOTAL

o || mExTIFICATION e aaas | asae || weay || azas [ afis | sWEAR || 2019 || coST |
44093 Fecreatiomal Park Improvements 1,585,949 500,050 500,000 LOES 40
#4135 Linguln Park Inprovements 1213 o .l .
Toaal ParkHecreation | SRE 154 SO0, 000 a o -] L] S, 000 1 LOER 158

|

o . - . |



SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

[PROJECT TITLE: | PROJECT CATEGORY:
Recreational Park Improvements | Parks
|PROJECT NUMBER: 440901 | COUNCIL DISTRICT # NIA
DIVISION: | DEPARTMENT:
= Public Works | Parks & Recreation
PROJECT BUDGET

—_— > wr vk ——\—n,
REVENUE BREAKDOWN

REVENUE | BALES TAX LIMITED TAX | AD VAL TAX SALES |
. SOURCES BONDS 208 BONDS 2008 2008 TAX TOTAL
PRIOR BIMGTS 516,438 3,768,400 2,257 040 6,342,078
PRICR EXP 516,438 3. 768,600 671,04 4 956,129
BUDGET C/0 0 0 1,585,949 1.585,949/
2004-2015 S00 (00 500,000,
2015-2016
2016-2017 |
20072018 |
20018-2019
BEYOND 2019 | I N -
TOTAL COST SO0 (e 516438 3. THE 600 2,257 040 T2 0TR
EXPENDITURE BREAKDOWN
EXPENDITURE LAND
Eﬂ_ﬁﬂﬂﬂﬂ“’ﬂ ENGINEERIYG TESTING ACCFUTSITRES CONSTRUCTION OTHER TOTAL
PRIORBDGTS | =S 6,542,078 6,542,078
|2014-2015 500,000 500,000/
|2015-2016
20016-2017
H2017-2018
2018-2019
BEYOND 2019 .
| TOTAL COST | 7042078 7042078

S e Fﬁm;.ﬁ'._ﬂ_ﬁl’%éﬂﬂﬁs
'PROJECT DESCRIPTION: o '

| lmgrovement and expansion of several recreational facilities within the City, incleding Harmon Park Plmyground, City Park Playground,
| Cheatham Park Playground, Frank O Hunter Park. Development of & new park in Acadian Village and redevelopment of the abandoned
| Marin Park. Some planned improvements incliede restrooms, tables, benches, lighting. parking, and landscaping.

PROJECT JUSTIFICATION:
Comprehensive improvements of the recreational oppontunities within the City.

PROJECT PRIORITY: A
START DATE: HiA EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:
e i NONE ST A, I Ei SEE DETAIL

CITY OF ALEXANDRIA
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= L L SN e T T e

PROJECT TITLE:
Llnmlrl Pm-k Imj:u'nmnmu.

H.5

| PROJECT CATEGORY:
Parks

PII{'.'JECI" NUMBER:

441301

COUNCIL DISTRICT #

BiA

DIVISION:

Lo Nocek

DEFARTMENT:

Parks & Recreation

PROJECT BUDGET
RE.':-"EN'I.EE BREAKDOWN

REVENUE
SOURCES

1 Rapides
|

| Foundation

SALES
TAX

TOTAL

PRIOR BDGTS
PRIOR EXP

25,000
25 000

12,000
9,783

|BUDGET C/0

0

2215

37,000
34,785
2,215

(20152016
2016-2017
{2017-2018
(2018-2019

BEYOND 2019

| TOTAL COST |

25,000

37,000/

E
—— e
EXFEMDITURE

BHREAKDCMW™ ENGINEERING

STy,

TESTING

EHDITIJRE BRELH]]:[I'WH

e e ey a P P

LANIF
ACCLEETTREN

CONSTRUCTION |

TOTAL

PRIOR BDGTS

2014-2015
2015-2016
2016-2017
2017-2018
201 8-2019

37,000/

BEYOND 2019

TOTAL COST

37,000

37,000 |

F

ROJECT SPECIFICATIONS

FROJECT DESCRIPTTON:

Contrscion of & walking trail and ather improvements.

| PROJECT JUSTIFICATION:
[ Add ba recreational opportunitics in this nedghborhood,

(PFROJECT PRIOGRITY:
START DATE: MiA
OPERATING BUDGET EFFECT:

EST TIME TO COMPLETE:

S NiA

S SEE DETAIL

CITY OF ALEXANDRIA
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 2014-2015
” COMBINED CAPITAL PROJECTS |
~ SOURCES OF FUNDING SUMMARY |

— ZOOLOGICAL PARK )
PROJECT SALES |[SALESTAX!| ADVAL \'i‘rm:n.a.l.‘[ STATE | UTILITY |
IMENTIFICATION I TAXES || BONDS 08 | IM TAX-08 || FUNDS || FUNDS || FUND | TOTALS
Eencvation af South Ametiea Scetion TE 000 74,000
AY System 75000 75,000
Renoviton of Aramal Hospital 0,0 60030
Fon Serewere Mitipaten AR08 ARE000
Toad Foa K] ] ] a ] ] m,umi
Toasd Genernl Capital 3,554 80 ] e E L] ] ] [REetiii] Hllﬂ.'-'ﬂl!

" CITY OF ALEXANDRIA

L2



FROM

PROJECT
IDENTIFICATION

Tatal Raclogical Fasik

TOTAL GENERAL CAPITAL PROMECT

Il_

43007 Renovation of South Amerita St
AJi401 AY Sywem
431402 Renovation of Aaimal Hospital
43150 Fos Sencscene Maiganon

1.3

2014-2015
GENERAL CAPITAL PROJECTS
- FIVE YEAR CAPITAL PLAN
EﬂﬂLﬂ_fﬂEfﬁ_.L_E&RK
___n:.\,.nqm:u_

BUDGET | TOTAL || BEYOND| TOTAL
o0 1415 | 1516 || 617 || 17a8 || 119 | SVEAR | 2019 COST
i%3,124 93,000 T4 50 THLI M
o0 75000 74,000 150,000
MOD0 50,000 40,000 400,000

O 4sK000 300000 00000 J0000D 300000 1654000 158,000
565126 G6E DD 30601050 300000 0 0D 3040 400 1568000 [+] TAM 126
QMO0 A0SON0L  SSALON0  AM0T000  SSRSP00 439000 SIAT01 ILGMOO000  9086M7IS

CITY OF ALEXANDRIA
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"PROJECT TITLE: 'PROJECT CATEGORY: |
Renovation of South America Section | Zovlogical Park
PROJMECT NUMBER: 430502 !{:GUNCII.. DISTRICT # a
DIVISION: ' DEPARTMENT:
L Public Waorks | Fon
PROJECT BUDGET
[ SE————— LSl e e e
- REVENUE BREAKDOWN
REVENUE | LIMITED TAX ! SALESTAX SALES
 SOURCES | BONDS 2008 | BONDS 2008 | TAX TOTAL
PRIOR BDGTS | 316,541 1,714,000 ] 1415, 18% 3,445,730
PRIOR EXP ; 316,541 | 1,714,000 1,261,663 3,292,204
BUDGETCD | ol 0 153,526 153,526
2014-2015 75,000 75,0040
2015-2016
2016=2017
[ 20017-2018
2018-2019 |
I A
| BEYOND 2019 , |
|TOTAL COST | 316,541 1,714,000 1,490,189 3,520,730
EXPENDITURE BREAKDOWN
| EXPENDITURE | LAND ' |
BREAKDOWN ENGINEERING | TESTING ACOUISITION | CONSTRUCTION | OTIER TOTAL
PRIOR BDGTS _ (233,730 3,212,000 3,445,730
|2014-2015 75,000 75,000
|2015-2016 '
016-2017
(H1T7-2018
ENIE-EUH
| BEYOND 2019
TOTAL COST 233,730 3,287,000 3,520,730
= ——— PROJECT SPECIFICATIONS
PROJECT DESCRIPTION: y
Inerease the sixe of the jagunr, spectacled besr, ocelot, and primate enclosures,
PROJECT JUSTIFICATION:
Allows for realistic enviromenis and more sccommodating howsing for the animals and & more exciting visilor expenvence,
PROJECT PRIORITY:
START DATE: HA EST TIME TO COMPLETE: 10 mondhs
OPERATING BUDGET EFFECT:
S S NONE PR WA KRS SEEDETAL

= CITY OF ALEXANDRIA
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PROJECT TITLE: 'PROJECT CATEGORY:
AV System Zoological Park
PROJECT NUMBER: 431400 }E'IJUNC‘IL DISTRICT & 4
DIVISION: DEPARTMENT:
Public Warks Zoa
PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE |; SALES
 SOURCES i TAX TOTAL
PRIOR BDGTS | 75,000 75,000
PRIOR EXP .
g.ung;gr_ ci - 75,000 75,000/ |
| 2014-2015 | 75,000 75,000(
| 2015-2016
| 2016-2017
2017-2018 ' .
(2018-2019 -
= PR T L — N —— - ——
|!ﬁ£ﬁuu 2019 | ; !'
 TOTAL COST _ B e 1 50,064 150,000
EXPENDITURE Bmsmnﬂwri

EXPENDITURE LAND _ |

BHE.-LHI:IGWN ENGINEERING || TESTING ACOUISITION | CONSTRUCTION OTHER TOTAL

_F_*?:I:'_'rR BDGTS [ | i 75,000 75,000,
2014-2015 75,000 75,000/
20152016

2016-2017

2017-2018

2018-2019

BEYOND 2019 T | R i
TOTAL COST 1 50,000 150,000
. - ____ PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Will sdd extensive CCTY and Zoned Audio public address and automated messaging systems. This includes an 1P camera system and NVR
servers, The mudia section includes IP distribwtion and SIP interfnce from soned messaging, paging and kiosk interfaces for centralized

HARAEEHERL.

=i =

PROJECT JUSTIFICATION:

The CCTY svstem [s primarily & risk mansgement tool to limit labkility for slip and falls &nd other ingidents, [t is also p security 1oof for
point of ssles operstions and other vandalizm and theft. This system will replace and expand upon the system destroved by Hurrlcane
Gustav. Thiz opening in exposure has mised theft and vandalism considerably. The ability to communicate with the public is critical for
rensons such as approsching westher, sceurity incidents, lockdown instractions, and los children. The zomed system will provide the
capability for localized announcements, A SIP interfoce to phone systems will tie in with City wide emergency communication,

PROJECT PRIORITY:
START DATE: 2015 EST TIME TO COMPLETE: & Months

OPERATING BI.FI.'I-GET EFFE'IT_'I'
: S NIA i sEE DETAIL

WONE

CITY OF ALEXANDRIA
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| PROJECT TITLE: [PRMEEI’E&TEGGR‘!’ |
W Renovation of Animal Hospital | Foological Park - _‘
PROJECT NUMBER: 431402 COUNCIL DISTRICT # 4 |
[mivision: ' DEPARTMENT: I
Puhlic Works | Foa |

o PROJECT BUDGET

- - .
I B REVENUE BREAKDNOWN

REVENLUE SALES

SOURCES TAX || TOTAL
PRIOR BDGTS | 340,000 340,000,
PRIOR EXF ; = -
[BUDGET C/0 340,000 | 340,000 |

2014-2015 60,000 60,000
2015-2016 i
2006=2017
20017-2018
2018-2019

BEYOND 2019 _
[EAL10 10017 A — 209,000 400,500
o - . EXPENDITURE BREAKDOWN -
| EXPENDITURE | LAND - j|
| BREAKDOWMN | ENGINEERING TESTING ACQUISITION || CONSTRUCTEHRY (THER TOTAL

| PRIOR BDGTS | 340,000 340,000

2014-2015 60,000 60,000
|2015-2016 |

|20 16-2017

21T-2018 |
| 2018-2019 '

BEYOMND 2019 |
TOTAL COST _ 400,000 | 400,000

— —

e e ¢ B e — S

PROJECT SPECIFICATIONS

Expansgion of Animal Hespital to inelede updsies sich ag 1o the Sterile Susgery Room 1o meel current requiremients and an office for
the Weterinarian,

PROJECT JUSTIFICATION:
Becent inspections by AFA and USDA mandated these changes. The ariginal haspital was bailt in the 1980% with limited resources,

reflecting a ¢lear need for updating and expangion,

| FROJECT PRIORITY:
_: START DATE: 2015 EST TIME TO COMPLETE: & Manths
| OPERATING BUDGET EFFECT: | |
et NOMNE e NAA (RN SEE DETAIL

= = - CITY OF ALEXANDRIA ) —
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1.7

|' PROJECT TITLE: | PROJECT CATEGORY:
| Zoo Senescene Mitigation Zoological Park
'|PRI.'.'IJE-I2T NUMBER: 431501 COUNCIL DISTRICT # 4
DIVISION: DEPARTMENT:
| Public Works N Loo i
PROMECT BUDGET
-_— e
REVENUE BREAKDOWN
' REVENUE SALES
SOURCES | . TAX TOTAL
PRIOR BDGTS '
PRIOR EXP
BUDGET €0
2014-2015 458,000 458,000
2015-2016 300,000 300,000
2016-2017 300,000 300,000
2017-2018 300,000 300,000
2018-2019 300,000 300,000
BEYOND OIS | 1 X
[TOTAL COST L1 1essooo| 1,658,000
EXPENDITURE BREAKDOWN -
[EXPENDITURE LAND I I |
| BREAKIOWN ENGINEERING | TESTING | ACQUESITION || CONSTRUCTION i OTHER TOTAL
PRIOR BDGTS _ _ ] )
| 2014-2015 458,000 458,000
20152016 300,000 300,000
12016-2017 300,000 300,000
(2017-2018 300,000 300,000
12018-2019 | 300,000 300,000
| BEYOND 2019 i
 TOTAL COST 1,658,000 1,658,000 |
PROJECT SPECIFICATIONS E
PROJECT DESCRIPTION: i |

Thiz will include electrical infrastructure improvements, exhibil improvements to mest code and bealth standards, water conservation
mensures o reduce waber :-m.'h.lmpii-un. d.nplnmmlnl’cl:th‘inl peneratars al sebected bocations, and other itemis as needed.

FROJECT JUSTIFICATION:
The Zoo needs substantial infrastmicture improvemenis to tnke advantage of new technology and to counder the ingvitahle effects of time
and usspe in order bo remadn the treasdred aeset thit it i 0o the City apd the surrounding commun ity that ¢npovs it use.

|

: PROJECT PRIORITY:

|START DATE: BA EST TIME TQ COMPLETE: MA
|OPERATING BUDGET EFFECT:

| PSS NONE G VA R SEE DETAIL

CITY OF ALEXANDRIA
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2014-2015

COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

COMMUNITY DEVELOPMENT

FROJECT
INENTIFICATION

SALES [|SALESTAX| ADVAL

TaX- 08

TAXES BONDE 08

FEIFEHAL

FLUNDS

STATE
FLINDS

UTILITY
FL™NI

“ TOTALS

Talal CDBCG Capital

CITY OF ALEXANDRIA

J.2



= e AD14-2015 = . =
'ENTERPRISE CAPITAL PROJECTS
L FIVE YEAR CAPITAL PLAN
COMMUNITY DEVELOPMENT BLOCK GRANT

| PROS FROJECT | BUDGET || FISCAL YEAR | ToraL | BEvOND || TOTAL |
L# IDENTIFICATION A 1418 || 1516 | 1607 || a7-ig || 1% || SYEAm | 2019 | cosT |
|
000453 Gewom Ouk Dirainage Ph 2 TR 2 T2
| 000854 Moame Sireet Sidewalks (48} o mm.i
| DOOASS  Asion Stroct Sidcwalks {7403} a [T855
TOTAL CDRG 8LTTS @ ] 0 o 0 o o 61,778

CITY OF ALEXARNDRIA
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PROJECT TITLE:
I:Irttﬂm]-!]]lunlﬁuphz

FR{.'I.IEET EA.TE.GG'R'!I’
Streets and Dminage

| PROJECT NUMBER:

M. ...

'E{H.I'HCIL DISTRICT # 3

| DIVISION:
I Planning

i DEFPARTMENT:
| Communlty Development |

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE
SOURCES

| TOTAL |

PRIOR BDGTS
PRIOR EXP

COBG
178,191 178,191
105,367 |

BUDGET C/0

05,367
72,824 72,824

2014-2015
2015-2016
2016-2017
2017-2018
2018-2019

= e

BEYOMD 2019

TOTAL COST

178,191 178,191

EXPENDITURE BREAKDOWN

| BREAKDOWN ENGINEERING

TESTING |

LAND
ACQRISITION CONETRUCTRON OTHER

TOTAL

PRIOR BDGTS

. 178,191 I 178,191

20142015
2015-2016
2016-2017
2017-2018
2018-2019

BEYCOMD 20159

TOTAL COST

178,191

178,191

PROJECT SPECIFICATIONS

FROJECT DESCRIFTION:

-

PFROJECT JUSTIFICATION:

PROJECT PRIORITY:
START DATE: 2008
(OPERATING BUDGET EFFECT:

R ) NOME

T SEE DETAIL




J.5

SHEET A _2014-2015/2018-2019 CAPITAL IMPROVEMENTS | PROGRAM

'PROJECT TITLE: | PROJECT CATEGORY:
| ____ Monroe Street Sidewalks __ Sireets and Drainage

| FHI'_'IJE{.T ﬂ'l.l'.l'dBER Q0RS4 CQI_JNE[L DISTRICT # i
.D[\’Elﬂﬂ' DEPARTMENT;
[ _Plarning Community [hevelopenent
PROJECT BUDGET
_——————rerrrr e e—e——————————m1
REVEMNUE BREAKDOWN x

e

| REVENUE |-|

CDBG || TOTAL

PRIOR BDGTS | | ' 87,000 87,000|
PRIOR EXP 89,646 89,646,

BUDGETCO | . 6] (2,646}

2014-2013
2015-2016
2016-2017 ‘ | |
|
I

2017-2018
2018-201%

'BEYOND 2019
TOTAL COST

I 87,000 87,000
—— EXPEMDITURE BREAKDOWN
E.KPENDIT{JH.E LANI |
BREAKIMIMW™N | EMNGINEERING TESTING ACOUESITION || CONSTRUCTION || OTHER 1 TOTAL |
| PRIOR BDGTS | £7.000 i, 87,000
20142015
20152016
2016-2017

2017-2018
2018-2019

'BEYOND 2019
TOTAL COST | 87,000 $7,000

e e e s
S _ PROJECT SPECIFICATIONS T s———
PFROJECT DESCRIPTION:

| PROJECT JUSTIFICATION:

| PROJECT PRIORITY: A
START DATE: 2008 EST TIME TO COMPLETE: & months

OPERATING BUDGET EFFECT:
S5 NONE RS A

CITY OF ALEXANDRIA

B SEE DETAIL




_SHEET A _1014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

FRI.'.L.IICT TITLE
Aarom Street Sedewalks

J.6

| PROJECT CATEGORY':

| PROJECT NUMBER:

s

000455

Sircets and Drainage

E{]UNCIL DISTRICT # 3

DIVISION:
| Flanming

1] EP ARTMENT:
| Community Development

REVENUE
SOURCES

PROJECT BUDGET

REVENUE BREAKDOWN

PRIOR BDGTS
PRIOR EXP

BUDGET €

CDBG

TOTAL

67,000
74,403

{7403

&7, 000
74403

(7403

2014-2015
2015-2016
2016-2017
2017-2018
2018-2019

"BEYOND 2019

TOTAL COST

EIFEHI][TI.I'HE BHMHM“W

EXFENDITURE

BREAKDOWN ENGINEERING

TESTING ACDUESITION

67,000

67,000

CONSTRUCTIHRY |

DTHER

2z

FRIOR BDGTS

67,000

(| 2014-2015
2015-2016
2016-2017
2017-2018
|2018-2019

| BEYOND 2019

|TOTAL COST |

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

o e = a2

FROJECT JUSTIFICATION:

67,000

PRIMECT PRIORITY: A
|START DATE: 2008
OPERATING BUDGET EFFECT:

R

| NONE

EST TIME TO COMPLETE:

ﬂ“: 4 % % MIA,

3 menihs

ST SEE DETAL




K. ENTERPRISE CAPITAL PROJECTS






2014-2015

T O LT I R, T AL R R LS iAot et s o s e = e

COMBINED ENTERPRISE CAPITAL PROJECTS |
SOURCES OF FUNDING SUMMARY

i
PFROJECT SALES |[SALFESTAX| aADVAL |FEDERAL| STATE | UTILITY “
IBENTIFTCATION TAXES BONDS 08 | TAX- 08 FUNDS TOTALS
i
L SUNMMARY |
L BOURCES OF FUNDNG I
:E‘untrﬂ‘r'm'l'mrm {1 1955054 J.ﬂl,ﬁﬂ;
Lezs Diebt Service) ol
Irzerest InCome ] &
Tmessfiers From Prior Projects L
Irictfund Teamder Uislity Fend a
Interfind Transfer Ceneral Fund a
Iensrgovemmenial 0 ':'.
Frivais Comibeton Q
Dichi Proceedy o o
Oelser o
Fumd Balinoe o a 1 o o 0 Q
TOTAL 0 ] o o L] 39501414 .’Ii.'ll.ﬁﬁ-l-i
'
EXFENDITURES

Enivepeiss CIP - Lility Fumd o i 0 o & 355155 1051 654
Esterpeise CIP - Tramsit System o 0 i & @ a &
Ealerptiss I - Sasitstion Fend 0 a a a [ ] ni
TOTAL 0 a [ [ & 1S1AH ],.D!I.iﬂi
T I
INAPFRPETED BALANCE L] o [t} ] 1] 1] -

CITY OF ALEXANDRIA



ENTERPRISE CAPITAL PROJECTS
_ 2014/2015 EE\-’ENUEAND EXPENSES

Revenues

3.3%

86.7%

B Liility Funds ! Traresfers: In B inveaimens incoss [ insmens Translers
W cCiossd Prajpcis [ msergovermenial Bl Awianed Enmings

Expenses

4.5%

E‘:'E-".'h/
Iy 33.4%

ars%

B Eecric W Gas B crnes B Muncigal Transit
B owier [ Wastewater

CITY OF ALEXANDRIA



L. ELECTRIC






2014-20152018-201% CAPITAL IMPROVEMENTS BUDGET

729202
720003
720202
720601
720702
720801
T20804
T20805
720807
720901
720003
720905
721003
7211
721201
T21202
721203
721301
T21302
721401
721402
721501
721502
T21503
721504
721505

TABLE OF CONTENTS

ELECTRIC

Circuit Reconductoring

Replace Distibution Breakers
Upgrade SCADA System

138 KV Pole Change Out
Substation Ohl Containment
Electric Utility Relocation
Substation Maintenance
Distibution Feeder Maintenance
WVacyum Pump

Upgrade Transformers at Prescolt
138 KY Pilot Wire Replacement
Sterkx Bd Transformer Rep
Buhlow Bridee Relocation-Eleciric
Power Generation Additions
Turbine Inspection Units 3 & 4
Bearing Inspection Units 3 & 4
3 & #4 Boiler Maint Upgrade
Retube E Boiler Feed Water Heater
|38 KV Transmission Upgrade
DG Hunter Units 5-11

Bayou Cove Acquisition

Port Distribution Improvements
Bayou Cove #1 Comb Inspection
Bayou Cove #1 Capital Imp
Pecan Bavou Subdivision Ph |
Pecan Bayou Subdivision Ph 2
Pecan Bayou Subdivision Ph 3

LR R R R E R R RN R R R R
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CITY OF ALEXANDRIA




2014-2015

AT ”

| COMBINED CAPITAL PROJECTS
| SOURCES OF FUNDING SUMMARY

: == ELECTRIC
= : ] T
1 FRIMECT SALES ||SALESTAX|| AD VAL |FEDERAL| STATE || UTILITY ”
| IDENTIFIHCATRON || TAXES BONES 08 TAX- 08 FUNIDS FLINDE FLsD | TOTALS
Cirenit Roconducioriag 118 2 125,000 ‘
:El-nm:th:lq Relocatim 140,000 ]
| Behaatios Mastenance 115,004 I |
|lhn-ihﬂ-|-v-Fndn e ELfiii] 125
| 3B BV Pilal Wies Replacement 250,004
| Turhine fespection Units 3 & 4 {74,000 o
{Bearing Inspecticn Urets 5 & 4 {30,000} 3
| Retube F Boler Feed Witer Heater {100y ()
| Pt Disgsibeation Impinmcnts 15,00 !IIJ!.lIﬂl
EHI]'IZI'E'H! #1 Comb Inspoction AL, I m-“"i
| By Ciove 1 Capisal Imgp 75,000 '.'5,I'.ll:l:r-
| Pocan Bayos Subsdindaios Ph | 185,000 185 000
| Pocan Bayoes Subdivisies Ph 2 05,060 95,005
|
!
|
| Toial Edectric {1 ] 1] 1] o 348 000 1,584 200

CITY OF ALEXANDRIA



~ 0 Projecos io be closed

2014-2015 .
ENTERPRISE CAPITAL PROJECTS I
FIVE YEAR CAPITAL PLAN |
= — = — — . — __ ________— ____ — —— ————— ]
ELECTRIC
FROJ PROJECT BUDGET || FISCAL YEAR [ rorar [ mEvosn [ ToTaL
¥ IBENTIFICATION (W00 115 || is1s | 1617 || 1708 |_isae | syeam | e || cost
T2 Circuil Recoadwctoning 206,112 |5 30 250000 250 0050 250,000 250,000 1125000 1531372
THO03  Replsss Dhstilesnion Breakers Mr 333 [} ]-I;I,.'I]]-i
TR0 Upgrade SCADA System 3TAIT [+] 7,017
Ta01 13K EY Pols Change Ot LEERC T a a34 546l
| 7207011 Substation 04 Comtainment A " g
720801 Elecwnic Unhey Refocatsn B5 5 | H3 000 100 QO 00000 200,000 00,000 Q50000 1033 054
T Bohitslien Menlenanse =] B4 ERE 115,00y 1§ 5,000 (RETr s 015006 L5 D00 £T4 000 o] BGE
THoa0s Divdation Fepder Maitmancy & 501,573 [BERLLi] B0 000 B 005 204,00 200,000 915 000 1435573
TH60T  Wacuwm Femp 50,000 o $01,000
TIR01  Upgrde Teancformen ot Presoondl 101 821 o P50 000 [T
| TIG0 13 KV Pl Wire Replesement & SIAod 250 000 290 600 bl et
]m!m Sorkor B Tranafimet Rep & 14T RS 1] 1674 853
imm Bublow Beidge Belocation-Flecing LR 1 o REL Jlns
| TIHIGL  Power Geremnon Addekans 83,035 il &5805
TS Terbne Ingpection Lires 3 & 4 150,000 Rt ] (78,0040 5,000
T8 Bewring lmpection Units 3 & 4 A0 005 (5 D (35 a1 45000
TR #1 & §4 Dailer Maird Upgrade 26,165 o W ThE
TIHH  Fewhe E Boiler Fosd Waler Heater 150,000 {130, o) TR i) @
T2MZ 1KY Trammigson Upgrade 185 659 o 3E5 525
T2143]  Df Hunter Lines 6511 B0 331 18T
T2402  Bayou Cove Acquisiien | B D0G
T2 Pon Distnbutien Improvements 104 200 105 a0 168 00
T252  Bayou Cove 81 Comb Inipecion 400 2 A a0 440,000
721503  Rayou Ciowve #1 Capital Imp T5 000 75,000 T 000
T4 Pecan Bayou Subdivison Ph | 1S 00D JES (0 m.m@
TS Pecas Bayou Subdivision P 2 54 000 5,000 4008
. Pecan Bayou Subsliviin Ph 3 125,000 125,000 IH.EI]'.'!:
Tetal Eleciric B6 15T 96 1365 000 E30,000 T4 000 T 5 000 TS 000 4 550,000 950 000 104061, TN
I
|
*  Project Mumber oo b Assigred i
Mew or Roviaod Projects.

CITY OF ALEXANDHRIA



SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

Replace undersized, old conductors on existing 12.5 KV circuits that have become teo small to carry the load requined and 1o
replace exisiing 2.3 KV Hie with 7.2 KV Distribution.

2004-2007 Budget includes preparation for Recyeling Services.

FROJECT JUSTIFICATION:
Contirued expansion of ihie sysicm, along with load growth has made many old circuis inadequate. Voltage regulation, barmed
conneclions and customer complaints require upgrades on a continwing schedule as worklosd and funds allow,

PROJECT TITLE: | PROJECT CATEGORY:
Circuit Reconductoring/ Distribution Voltage Eleetric
'PROJECT NUMBER: 729202 - COUNCIL DISTRICT # NiA I
DIVISION: DEPARTMENT:
! Utilities Electric Distributica
- PROJECT BUDGET .
L e i A A i A A e e R ———————
REVENLUE BREAKDNIWN = ;
REVENUE I UTILITY || REVENUE ]I
SOURCES ! FUND BONDS-"89 _ TOTAL |
PRIOR BDGTS 4,541,605 404,409 4,946,014/
PRIOR EXP 4135233 404409 4,539,642
BUDGET € 406,372 0 406,372 I
2014-2015 125,000 125,000
20152016 250,000 250,000
2016-2017 250,000 250,000,
2017-2018 250,000 250,000
2018-2019 250,000 250,000
BEYOND 2019 T 1 _ -
TOTAL COST 5006 605 Al 409 | 6071004
EXPENDITURE BREAKDOWN ) s
EXPENDITURE || || LAND | ]
BREARKDOYN | ENGINEERING TESTING | ACCATISITION CONSTIRICTRRN UTHER _ ToTaL
| PRIOR. BDGTS [ 72,000 | 3,124,014 1,750,000 4,946,014
| 2014-2015 125,000 | 125,000
|2015-2016 m.m_ 250,000
|2016-2017 250,000 250,000
|2017-2018 250,000 250,000
2018-2019 250,000 | 250,000,
BEYOND 2019 N i I [ o
| TOTAL COST 72,000 3,124,014 2,875,000 6071,014)
— PROJECT SPECIFICATIONS
PROJECT DESCRIFTION:

PROJECT PRIDRITY: B
START DATE: Ongoing EST TIME TO COMPLETE: As needed
OPERATING BUDGET EFFECT:

BN NONE SR WA . SEE DETAIL

- CITY OF ALEXANDRIA




SHEET A 1014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

| PROJECT CATEGORY:
Eleciric

PROJECT TITLE:

Replece Distribution Breakers at Power Plan

L.5

PROJECT NUMBER:

T20003

COUNCIL DISTRICT #

MIA

DIVISTON:

Uiilities

DEPARTMENT:

Eleciric Disiribuifon

PROMECT BUDGET
NUE BREAKDOWN

REVE

REVENUE
SOURCES

e

UTILITY
FUND

TOTAL

PRIOR BIGTS
PRIOR EXP

167,500
137,167

167,500
137,167

BUDGET C/0

30,333

30,333

2014-2015
2015-2016
(| 2016-2017
I|2017-2018

2018-2019

BEYOND 2019

TOTALCOST |

|EXPENDITURE
EREARDWN

\_Wﬁﬂi:!l_ﬂ_ﬁ

TESTING

EXPENDITURE BREAKDOWN

LANI
ACQUESITION

167,300

167,300

R

CONSTRUCTION ||

OTHER

TUTAL

157,300

167,500

Lt el el

2014-2015
H1E-20146
2016-2017
2017-2018
2018-2019

BEYOND 2019 |

TOTAL COST

167,500

167,500 |

deparimental personnel,

PROJECT SPECIFICATIONS

Replace oatdated & obsolete 12,5 KV breakers in Switchgear a1 Power Plant, Existing will be changed oul at a rate of 3 per year by

PROJECT JUSTIFICATION:
Existing breakers were installed in the mid 1960 and do not have relcosing capalilities.

START DATE:

OPERATING BUDGET EFFECT:

FROJECT PRIGRITY:

20004

-
o e SR

EST TIME TO COMPLETE:

B A
CITY OF ALEXANDRIA

4 Years

ﬁ'&%_ "E‘Wv I *,_;" SEE DETAIL




L.6

SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM o )

PROJECT TITLE: [ PROJECT CATEGORY: |

= Upgrade SCADA System Electric |

_FRD.I!.L']‘ MNUMBER: TR0 COUNCIL DISTRICT # MiA
| DIVISION: DEPARTMENT:

i Ultilities Electric Distribwation |

 PROJECT BUDGET
_—— e e . e e e ———————————
REVENUE BREAKDOWN
3L 5 D T e e s e

REVENUE ' ' UTILITY
SOURCES FUND TOTAL
PRIOR BDGTS [ 620,000 620,000
PRIOR EXP 562,883 562,883
BUDGET C/0 57,117 57,117
2014-2015
2001 5=H016
2016-2017
2017-2018
2018-2019

BEYOMD 2015

TOTAL COST ) | 620,000 620,000/
EXPENDITURE BREAKDOWN

EXPENDITURE | |
BREAKDOWN ENGINEERING || TESTING
PRIOR BDGTS =

| 2014-2015
| 2015-2016
|2016-2017
(20172018
(20182019

BEYOND 2019

Bl

| TOTAL COST 620,000 620,000

FROJECT SPECIFICATIONS

PFROJECT DESCRIPTION;
[nstall now SCADA control &l Electric Distribution Ciftee.

PROJECT JUSTIFICATION:

| Current SCADA System (Landis & Gyr 6] was installed in 1988 and is new obselete. New systems are PO driven, with
| accessory programs to manitor, irack, & forecast load flow, trends, connectivity for outage reporting and many new

| fizatunes that are functioning at other utilities nationwide, but cannot be installed on our present system,

PROJECT PRIORITY: A

START DATE: 2003 EST TIME TO COMPLETE: | Year

IUPEHAT'IIHG BUDGET EFFECT: .
TR NONE S WA i sEE DETAL

= S =

" CITY OF ALEXANDRIA



SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

L.7

PROJECT TITLE: | FPROJECT CATEGORY:
138 KV Pole Change Cht Eleetric
|PROJECT NUMBER: 720601 COUNCIL DISTRICT # NiA
| DIVISION: DEPARTMENT:
il Litilizhes Eleetriz Distrbuticn |
PROJECT BUDGET
e e e — ——— —— .|
REVENLUE BREAKDOWN
| REVENUE | UTILITY
| SOURCES FUXIx TOTAL
PRIOR BDGTS 1,910,000 1,910,000
PRIOR EXP | 1,275,039 1,275,039
BUDGET £/ | 634,961 634,961 |
2014-2015
2015-20116
2016-2017 |
2017-2018
2018-201%
BEYOND 3019 = ' =—1 |
TOTAL COST S— | S — 19100001 1,910,000/
EXPENDITURE BREAKDODWN .
| EXPENDITURE _ ' LAND j
BREAKDOWN ENGINEERING | TESTING ACQUESTTION | Eﬁ.’\l:-:r_lt}u’._‘l‘ﬁ_gf_: OTHER TOTAL |
|PRICR BDGTS 5 1,070,000 840,000 1,310,000
i 2014-2015 | |
.|21,‘.|I5-2ﬂ16
| 2016-2017 !
| 2017-2018
(A018-2019
 BEYOND 2019 E = b= ——= —l— _
'TOTAL COST 1,070,000 | £40,000 1,910,000/
I PROJECT SPECIFICATIONS
PROJECT DESCRIPTION: '
Replace approximately 84 transmission poles in the 138 KV Loop. Original poles were installed in the 1%60°% and had an anticipabed
life of 30 years. Mast af the engineering has been done "in hounse",
PROJECT JUSTIFICATION:
The 138 KV Loop provides power 1o all the substations in the system. [F 2 sections of the leop are lost simulizneously, many casiomers
would be without power untll the 90¢ and 100 poles could be replaced, which woubd take too lang with existing City crews and equipment.
FEOJECT FRIORITY A
START DATE: 20003 EST TIME TO COMPLETE: 10 months
OPERATING BUDGET EFFECT:
e S A i F | SEEDETAL

CITY OF ALEXANDRIA



SHEET A _2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM -
ST Sl | P R S S L L T L SRS S e T S e o

PROJECT TITLE: TFRWEET E‘ATEG'EIRT:

Substation Oil Containment Eleciric

PROJECT NUMBER: 720702 COUNCIL DISTRICT # MIA

DIVISION: o - DEPARTMENT:
Unilities Electric Distribution
PROJECT BUDGET

REVENUE BREAKDOWN
REVENLE UTILITY
SOURCES FLINI TOTAL
PRIOR BDGTS | 350,000 350,000
|PRIOR EXP 326,456 326,456
|BUDGET C/0 23,544 23,544

2014-2015
2015-2016
| 2016-2017
2017-2018

2018-2019

 BEYOND 2019 T = I [ ——
TOTAL COST | 350,000 350,000

EXPENDITURE BREAKDOWN
EXPENDITURE LANT [ I
EREAKDW™N . ENGINEERING | TESTING ACOUIESITION || OONSETRICTION OTHER TOTAL

PRIOR BDGTS 50,000 300,000 | 150,000,

2014-2015
2015-2015 |
2016-2017 |
2017-2018
201 8-2009

BEYOND 2019 ! ] S—
TOTAL COST £0,000 300,000 | 350,000

PROJECT SPECIFICATIONS

FROJECT DESCRIFTION:
Irstall oil containment arcund il Glled equipment {transformers, CCR] in substation (o prevent spills from GEiled equipment,

PROJECT JUSTIFICATION:
EPA & DECQ regulations requine containment provition around ail filled electrical equipment to prevent comamination u-l'w-l!tnn_'.rimﬂ.
|{are suhject i run-off from lzaks and spills, Affected substations are .G, Hunter, Willow Glen, Sterics Road amd Prescolt Rosd,

FROJECT PRIORITY: A

(START DATE: EST TIME TO COMPLETE: 18 months

| OPERATING BUDGET EFFECT:

' DR NONE RS NiA I SEE DETAIL

CITY OF ALEXANDRIA )




SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

L.9

|FRﬂJI.l:T TITLE: [PROJECT CATEGORY: |
Ebectric Uility Relocations Electric {
:FRﬂJECT NUMBER; T20RO1 COUNCIL DISTRICT # A
DIVISTON: DEPARTMENT:
! Ulritities - .. Elnm_ll_:?ﬂlﬁu_'hl'hnllgm |
PROJECT BUDGET
REVENUE BREAKDOWN - - 2
REVENLUE | UTILITY '
SOURCES — || FUND ~ TOTAL

PRIOR BDGTS | 500,000 500,000

PRIOR EXP - 414,946 414946

BUDGE:TC.'-D = 85,054 85,054

2004-2015 150,000 150,000

2015-2016 200,000 200,000

20016-2017 200,000 200,000

2017-2018 200,000 200,000

2018-2019 200,000 200,000

BEYOND 2019 o

|ToTALCOST | 1,450,000 1,450,000
EXPENDITURE BREAKDOWN _ s —

EXPENDITURE 1T e l o

BREAKDOWN ENGINEERING || TESTING || ACQUISITION || CONSTRUCTION |  OTHER TOTAL

\PRIOR BDGTS _ 15,000 30,000 455,000 500,000

2014-2015 5,000 | 10,000 | 135,000 150,000

2015-2016 5,000 | | 10,0600 185,000 200,000

2016-2017 5.000 10, 00 185,000 200, WD

2017-2018 5,000 I 10,000 185,000 200,000

2018-2019 5,000 ' 10,000 185,000 zuu.mm!

 BEYOND 2019 1

TOTAL COST 40,000 _____BDOOO, 1,330,000 | 1L450,000]

B i ——— PROJECT SPECIFICATIONS

PROJECT DESCRIPTION: -

Rebocation of elecirical lines and poles for various capital projects throughout the year, _
I
|
I

PROJECT JUSTIFICATION:

Presently using Maimenance funds for utlity relocations for ditch closures and rosd improvements. There s no wiay te sntlcipate

| future projects and their relocation eosts,
|
PROJECT PRIORITY:

START DATE: EST TIME TO COMPLETE: 3 Years

OPERATING BUD'G ET E}'FEI."_'I"

A W SEEDETALL

CITY OF ALEXANDRIA



EH'EET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

L.10

FRD.]E-[.']‘ TITLE: | FROJECT CATEGORY:
Substation Maintenance Eleciric !
I PROJECT NUMBER: T2OEM COUNCIL DISTRICT o NIA |
DIVISION: DEPARTMENT: I
| Urilities Electric Disribution |
FPROJECT BUDGET
REVENUE BREAKDWN
REVENUE | || UTILITY
SOURCES | i FLUMND TOTAL |
PRIORE BDGTS | 1,210,000 1,300,000
PRIOR EXP 1,223,132 1,223,132
BUDGET €0 B6, 868 86,868
20014-2015 115,000 105,000
. 20015-2016 115,000 115,000
|2016-2017 115,000 185,000/
(20172018 115,000 115,000
| 2018-2019 115,000 115,000|
JEEYOND NI
| TOTAL COST 1,%85,000 1,885,000
EXPENDITURE BREAKDOWN
EXFENDITURE | LAND
BREAKIHIMW™N ENGINEERING TESTING LUEITHNN | CONSTRUCTION OTHER Tlfl"u.l'.._ = ||
PRIOR BIMGTS 1,310,000 | 1,310,000
2014-2015 115,000 115,000
2015-2006 115,000 115,000
2016-2017 115,000 115,000
20172018 115,000 113,000
2018-2019 115,000 I 15,000
BEYOND 2019
TOTAL COST 1,885,000 1,885,000
FROMECT SPECIFICATIONS
FROJECT DESCRIPTION:
Inspection, festing, and cleaning of adl odl Alled transformers and Ohl Circuit Breakers in the Substations. This would inchade filtering or
replacing the oil as needed and testing all components of the Tap Changers and Oil Cirouit Breakers
PROJECT JUSTIFICATION:
Most cquipment was installed in the 1960%, Maintenance and testing has not been done for lack of funding. Thiz will more grestly

|| ensure reliability.

PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE: 3 Years
OPERATING BUDGET EFFECT:
AT NoNE TR N N SEE DETAIL

CITY OF ALEXANDRIA



SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

L.11

PROJECT TITLE: | PROJECT CATEGORY:
| Distribution Feeder Maintenance Electric
|PROJECT NUMBER: T80 COUNCIL DISTRICT # N/A -
DIVISION: DEPARTMENT:
| N —— - Etectric Disibyton
PROJECT BUDGET
e, S ———— e - T AR e E—————— L |
P o _ REVENUE BREAKDOWN __ SR = .
Bl i E i T S L — - — -
REVENUE | UTILITY
SOURCES : | — | FUND ||  TOTAL
PRIOR BDGTS A | 1,350,000 1,350,000
PRIOREXP | o | mmar| s
BUDGET C/0 | | 511,573 511,573
2014-201% ' 125,000 125,000
2015-2016 200,600 201,000
2016-2017 , 200,000 200,000
2017-2018 | 200,000 200,000
|2018-2019 | 200,000 200,000
| BEYOND 2019 |
|\TOTALCOST | . ’ 2,275,000 2,275,000
== __ EXPENDITURE BREAKDOWN o
|EXPENDITURE I LAND [ l||
| BREAKDOWN _ENGINEERING || TESTING ACEUSITION | OTHER TOTAL
|PRIOK BOGTS i 1,350,000 1,350,000
2014-2015 ' 125,000 125,000
[ 20152016 200,000 200,000
(2016-2017 200,000 200,000
|2017-2018 200,000 200,000
(2018-2019 200,000 200,000
BEYOND 2019
TOTAL COST — | L 2,275,000 2275 000
e e PROJECT SPECIFICATIONS
PFROJECT DESCRIPTION:
Upgrade and rebab matn feeder circuits coming from substations.

PROJECT JUSTIFICATION:
There are 61 major circuits feeding from substations and spread oul o service customers, An organized, continuing maimensnce program
is necdad 1o ensure sysiem relizhility.

|PROJECT PRIORITY: . L
|START DATE: Ongoing

|OPERATING BUDGET EFFECT:

" CITY OF ALEXANDRIA
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SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM
|PROJECT TITLE: [PROJECT CATEGORY:

'l-'mm F'um.p Electric

|PROJECT NUMBER: TEL'!EEI? COUNCIL DISTRICT #

D["l-"lSlﬂN DEPARTMENT:

- Utitiles

PROJECT BUDGET
Bt d UL ]

" REVENUE | F | o l
SOURCES

PRIOR BDGTS | - ; [
PRIOREXP

BUDGET CA

214-2015
20152016
2016-2017
2017-2018
2018-2019

50,000/

BEYOMD 2017

| TOTAL COST

EXFEND]TI.I'HE BHE&HIH)“"H

-1

———— e T

LANT
ACQRIESITINN

|EXPENDITURE
BREAKDW™N
VPRIOR BIMGTS ] | |

|| CONSTRUCTHEN

_g_
B
5_
5

50,000

TOTAL

12014-2015 |
2015-2016
1 2016-2017
1 2017-2018
2018-2019

| BEYOND 2019

| TOTAL COST

30,000 |

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
To purchase and install a vacuum pump fior Unit 83 Condenser,

PROJECT JUSTIFICATION:
The present air gjector his been in servioes since 1965 and is obsalete. A vacuum pump could make this system mone
reliahle.

PROJECT PRIDRITY:
START DATE: 2004
OPERATING BUDGET EFFECT:

MEE e voNE

EST TIME TO COMPLETE: I Year

BEEE v

i SEEDETAIL

Y O AL ERANDRIA
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—— - ==~ T Sy el e L L e ] L — L —

PROJECT TITLE: | PROJECT CATEGORY:

Upgrade Transformers & Prescodt Subsiation | Electric

PROJECT NUMBER: 720901 _ LED[IHC]L DISTRICT # NiA

DIVISION: | DEPARTMENT:

e Utilities | Electris Distribution

PROJECT BUDGET

- @ @ 0 0000 000000000
P O S REVENUE BREAKDOWN
| REVENUE | " UTILITY |
| SOURCES FUND TOTAL i
| PRIOR BDGTS I - | 929,199 429,199

PRIOE EXP | 817,578 BI17,578
| BUDGET CH | 111,621 111,621
1 2014-2015

(20152016

12016-2017 ,

2017-2018

2018-2019

BEYOND 2019 N _950000) 950,000

TOTAL COST 1,879,199 1,879,159
i —— T EXPENDITURE BREAKDOWN
FEJLP‘ENDH‘I.I‘IE N LAND |
_B_-EEAIEI.H:IH’H rﬁr.'ml:ﬂ_r.!l:#_l:'r TESTING ACTATISTTION ! CONSTRECTHIN OTHER TOTAL
PRIOR BDGTS 179,199 | 750,000 929,199
2004-2015
2015-2016
2016-2017
2017-2018
20182019
BEYOND 2019 55,000 895,000 o 950,000
| TOTAL COST 234,199 BOS e TED, (D 1,879, 100
—
FROJECT SPECIFICATIONS
PFROJECT DESCEIFTION:
Install 2 each 28 MY A 138, 000/1 2470 vall transformers & Prescolt Sehstation, r:'p'lq.l;img existing
. - . ——— —_— I
PFROJECT JUSTIFICATION: =
Existing ransformers were insiralbed in the 19%60', and are 1o small te carry the curment load.

___________ .I
PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE: 10 Months
OPERATING BUDGET EFFECT:

RN NONE P WA U SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A_2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM.
PROJECT TITLE: PROJECT CATEGORY:
138 KV Filat wE_F_.EEJwI ] I Electric
PROJECT NUMBER: 7200903 |EDUH[‘IL DISTRICT # /A
DIVISION: | DEPARTMENT:
Utilities —J.-- —— O ]
PROJECT BUDGET o -

_— e e ey
REYVENLUE BREAKDHW?™N
T e e e

REVENUE | | o ' " o

| vy ]
SOURCES | | FUND TOTAL

PRIOR BDGTS ' | 1,195,000 1,195,000,
|PRIOR EXP _ 676,926 676,926,
|BUDGETCR | - 518,074 518074
2014-2015 250,000 250,000
20152016
20162017
2017-2018
12018-2019 _
BEYOND 2019 —

| TOTAL COST | . 1,445 000 1,445,000
_EXPENDITURE BREAKDOWN

EXPENDITURE || 1l T
MKWN — __EH'I"I:HEEI.I:HE i TESTING ACOUIRITHEN || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 445,000 | | 750,000 1,195,000

2014-2015 250,000 250,000

2015-2016
2016-2017
2017-2018
2018-2019

BEYOND 2019
TOTAL COST 443,000 | 1,000,000 1 1445000

FROJECT SFECIFICATIONS

|| Replace existing pilot commundcations sysiem with ADSS Fiber Optic Cable

PROJECT JUSTIFICATION: e
| Existing pibot wire system does not correctly controd the transfer trip scheme between substations. In some instances, cascading | 38K Y
putkges have resulted from this poor comimunication. This problem must be corrected on the the City will face fines from NERC for

{ failimg 1o coorest A know misoperation.

| Excess capacity will be made available for use by other City deparimenis.

FROJECT PRIORITY: . e .
START DATE: EST TIME TO COMPLETE: 1 Year
(OPERATING BUDGET EFFECT‘

e O A S SEE DETAL

I o " CITY OF ALEXANDRIA o
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L.15

PROJECT TITLE:  PROJECT CATEGORY:
Sserkx Road Substation Transformer Replacement | Electric
PROJECT NUMBER: 720905 | COUNCIL DISTRICT # NiA |
DIVISION: DEPARTMENT: ;
Liilities Elestric Distribution |
PROJECT BUDGET I
REVENUE BREAKDOWN E—— .
REVENUE | CUTILITY
SOURCES |,_E“_JE3 _ TOTAL |
PRIOR BDGTS | 2,540,047 2,540,047
PRIOR EXP L 1,065,194 1,065,194
BUDGET CA | 1,474, 833 1,474,853
2014-2015 |
| 2015-2016
[ 20162017
| 2017-2018 '
2018-2019 |
BEYOND 3010 H | [
 TOTAL COST ! | | 2 540,047 2 540,047
EXPENDITURE BREAKDOWN S ek o
;!E;:-:P:Nmmu s || '
BREAKDOWRN  EXNGINEERING TERTING (L ACOQUESTTIEN || CONSTRUCTION | OTHER TOTAL |
PRIOR BDGTS 340,047 | | 2,200,000 2,540,047
2014-2015
2015-2016
1 2016-2017 '
2017-2018 |
12018-2019 |
| BEYOND 2019 1 |
I TOTAL COST 340,047 | | _ jljmlﬁ_ .\,.ljdnl!]!?;

FROJECT SPECIFICATIONS

IRman of existing and installation of 20 MY A 12.5 KV tmnsformers.

PROMECT JUSTIFICATION:
iE:dﬂ'tng 12.5 KY transformeers are expected to be overloaded in the next 4 years,

'PROJECT PRIDRITY: A
|START DATE: EST TIME TO COMPLETE:
OPERATING BIJ'I}GET EFFII.'..'T

CITY OF ALEXANDRIA
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PROJECT TITLE: PROJECT CATEGORY:
i Buhlow Bridge Relocation = Electricnl Electric
| PROJECT NUMBER: 721003 COUNCIL DISTRICT # NiA
i DIVISION: DEPARTMENT:
Utilities Electric Distribution.
PROJECT BUDGET

e, ,,,,—,—,——,—,,-— - e - a hhBhlAi i
REVENUE BREAKDOWN

REVENUE STATE UTILITY

| SOURCES DOTD FUND ||  TOTAL
PRIOR BDGTS 11,290 | 49,428 | 60,718
PRIOR EXP 6,806 6,806

BUDGET C0 11,290 42,622 | 33912

2014-2015
2015-2016
2016-2017
2017-2018
2018-2019

BEYOND 2019 [ |

BRSSP

TOTAL COST 11,290 49428 50,718
EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREARKDOAWN EXNGINEERING TESTING ACOFUTSITION COXNSTRUCTION OTHER TOTAL

PRIOR BDGTS 5,(HM) 30,000 25718 &0, 718

2004-2015
{ 2015-20146
| 2016-2017
([ 20172018
; 201820149
| BEYOND 2019

[ToTALCOST | 5,000 30,000 235718| 60,718,

—— o= e

PROJECT SPECIFICATIONS

| Relocation of Utility Infiastructure in prepantion of the Sate’s Department of Transportation and Development replacement of the O. K.
|| Adlen Bridge over Bed River between Alexendria and Pineville.

.IPE:'D.IEI'_T JUSTIFICATION:
|1 Thes State has deemed the existing bridge as in need of replacement.

|!FH:G.I'E.I'_'T PRIORITY: A

| START DATE: EST TIME TO COMPLETE: & months
| OPERATING BUDGET EFFECT:
t BT o T I e WP SEE DETALL

CITY OF ALEXANDRIA
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|FI;‘.EL]“_E{.']_ _u”l‘ EFLE S [P‘RGJECT CATEGORY!:
“ Power Cemeration Additioms & l.I'|1E|1d|,-.s Eleciric
PROJECT NUMBER: 721101 _ COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
| Litikitizs Electric Production
PROJECT BUDGET
e e —————— R ———"
REVENUE BREAKDOWN I
REVENUE | UTILITY |
SOURCES ; FUND TOTAL
PRIOR BDGTS ' 1,430,000 1,430,000
PRIOR EXP I 1,364,965 1,364,963
BRUDGET €0 | 65 035 | 65005
2014-2015
2015-2016
2016-2017 |
2017-201%
2018-2019
BEYOND20M9 | |
TOTAL COST | 1,430,000 1,430,000
EXPENDITURE BREAKDOWN ==
|EXPENDITURE ][ LAND ”
BREAKDOWN ENGINEERING TESTING | ACQUISITION || coxsTRUCTION | OTHER || TOTAL
PRIOR BDGTS 500,000 | 250,000 680,000 1,430,000
|2014-2015
| 2015-2016
(2016-2017
|2017-2018
| 2018-2019
ST — T
| TOTAL COST 500,000 250,000 680000 1,430,000
S Y PROJECT SPECIFICATIONS
PROJECT DESCRIFTION:
| Feasibility stady for the repowering of I G, Hunter Units 81 and ¥2 andlor the acquisition of additional generating assets 4t an alternate
[5ile.
PROJECT JUSTIFICATION:
| Accomplish the City's stated goal of a selfsuficient long-term pawer supgly optian.
"PROJECT PRIORITY: A
ST.I.RT DATE: EST TIME TO COMPLETE: 18 months
'I}PE]L-I.TING BUDGET EFFECT:
| DR novE FETEE A I SEE DETAIL

CITY OF ALEXANDRIA
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PFROJECT TITLE: |I PROJECT CATEGORY:

Turbine Inspection Units 3 & 4 Elbeciric
PROJECT NUMBER: 721201 COUNCIL DISTRICT # NiA
DIVISION: DEPARTMENT:

Unilities | Electric Production

PROJECT BUDGET
e e ——

REVENUE BREAKDOWN
REVENUE —| || UTILITY
_ SOURCES ' FUND TOTAL
| PRIOR BDGTS I | 150,004 150,000,
| PRIOR. EXP .
|BUDGET CH0_ 150,000 150,000

oett = e et | B ————————————

2014-2015 | (75,000) (75,000)
|2015-2016 '
| 2016-2017
2017-2018
(2018-2019

THEYOND 3019 | [ T
' TOTAL COST

| |

75,000 75,000,

EXPENDITURE BREAKDOWN
|EXPENDITURE L LAND
| BREAKDOWN  ENGINEERING | TESTING ACQUESITION | CONSTRUCTION OTHER TOTAL

R e ————

PRIOR BDGTS 150,000 150,000

2014-2015 {75,000 (75,000}
20132016 |
2016-2017
2017-2018
201 8-2019

BEYOND 2019 | |
TOTAL COST | 75,000 75,000

SOTECT SESCRIPTIGN: ROJECT SPECIFIC

Turbine tear down and inspection.

PROJECT JUSTIFICATION:
Fequired preventive malntenance.

FROJECT PRIDRITY: A
START DATE: EST TIME TO COMPLETE: I8 months
OPERATING BI.I'IHFFT EI_r'_FEEI‘:

S

| NONE Baiamm e v FlE i SEE DETAIL

CITY OF ALEXANDRIA
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R -

PROJECT TITLE: _| PROJECT CATEGORY: 1
“’EE":'l! ]nq:m:!inn. Lnits 3 & 4 | Electric

PROJECT NUMBER: 721202 | COUNCIL DISTRICT # NiA

DIVISION: DEPARTMENT:
Unilities . Electric Produdtion

- iy e P e —

e ——

PROJECT BUDGET
e e L o e e e e 1)
___ REVENUE BREAKDOWN

 REVENUE '[' :[ " UTILITY

| SOURCES | . f FUND TOTAL
PRIOR BDGTS = | | B0, (KD 80,000
|| FRIOR EXP |

IIBUDGET A i | B0, 000 &0, Ol
[ 2014-2015 (33,000} (33,000)
20152016
H016-2017
12017-2018
;-1!} [ §-2019

_____

TOTAL COST 45,000 45,000
EXPENDITURE BREJ;'I{M_WN
EXPFENDITURE | LAND
BREAKDOWMN ENGINEERING TESTING ACQLITSTTEON CONFTRICTION DTHEE_ i TOTAL
PRIOR BDGTS 80,000 80,000 |
2014-2015 {35,000) (35,000}
2015-2016
20062007
2017-2018
201 8-201%

_BEYOND 2019 :
TOTAL COST i 45000 43,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Mnin rotor bearing inspection.

|{FROJECT JUSTIFICATION: |
|| Required preventive maintenance.

I PROJECT PRICGRITY: A
||START DATE: EAT TIME TO COMPLETE: I8 months

| OPERATING BUDGET EFFECT:
SN NoNE A A i

© CITY OF ALEXANDRIA

7 SEEDETAIL |
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PROJECT TITLE: - | PROJECT CATEGORY:

¥3 & W4 Boiler Maintenance Upgrade Eleiric
PROJECT NUMBER: 721203 COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:

Utilities Eleetric Production

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE || || UTILITY
SOURCES . FUND TOTAL

PRIOR BDGTS | | 250,000 250,000
PRIOR EXP 223,235 223,235/
|BUDGET C/0 | 26,765 26,765
2004-2015
|2015-2016
2016-2017
(20017-2018
[ 2018-2019
BEYOND 2019 ) ) A ]
TOTAL COST | | 250,000 250,000
o T —. EXPENDITURE BREAKDOWN
EXFENDTURE BB I LAME I
BREAKDOWN ENGINEERING |/ TESTING ACOUESTTION || CONSTRUCTION OTHER TOTAL |
PRICE BIHGTS | 250,000 230,000/
2014-2015
2015-2016
2016-2017
2017-2018
{[2018-2019
BEYOMND 2019 I
TOTAL COST | 250,000 250,000

FROJECT SPECIFICATIONS
"PROJECT DESCRIPTION:
| Maintenance and inspectian of hailer tuwbes and related qq_uip-m:m.

PROJECT JUSTIFICATION:
Required maintename.

T

PHWEI:T FRIQRITY: A
START DATE: EST TIME TO COMPLETE: 1% moaiths
OPFERATING BUDGET EFFECT:
R NONE SR e NIA N SEE DETAIL

"CITY OF ALEXANDRIA
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I‘HUJEET CATEGORY:

FROJECT TITLE:

Retube E Boiler Feod Water Heater

L.21

Eleciric

PROJECT NUMBER:

121300

COUNCIL DISTRICT #

MiA

DIVISTON:

__ Unilities

DEPFARTMENT:

Elecirie Produciion

PROJECT BUI}EET

REVENLUE
SOURCES

REVENUE BREAKDOWN

s e e — — e e e I

UTiLITy
FUND

TOTAL

PRIOR BDGTS
|| PRIOR EXP

1 50, 0K

150,000

| BUDGET C/0

2 o e

|2014-2015
20152016
[ 20162017
(20172018
[2018-2019

BEVOND 3010

1 501, (KD

150,000/

{150,000

(150,000]

TOTAL COST

EXPENDITURE
BREAKDOWN
PRIOR BDGTS

2014-2013
2015-2016
2016-2017
200172018
2018-2019

BEYOND 2019

EH'EI.HHEH.IHE

EXPENDITURE BREA KDWY

LAND |

OTHER

TUTAL

[RIALLL
(150,000

_130,000]

(150,000}

TOTAL COST

PROJECT SPECIFICATIONS

——

Replace existing tube bundle in the heater, |

PROJECT JUSTIFICATION:
|| Existimg unit has been owt of serviee since 2003 due to condition of tubes,

ey

| PROJECT PRIDRITY:

| START DATE:

| OPERATING BUDGET EFFECT:
I S L

EST TIME TO COMPLETE: 18 months

e~

e

B SEE DETAIL

CITY OF ALEXANDRIA



SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE | PROJECT CATEGORY:
3% KV Transmission Upgrade _ Electric
PROJECT NUMBER: 721302 COUNCIL DISTRICT # NiA s
DIVISION: DEPARTMENT: |
Usiliies e Flecitic Production !
PROJECT BUDGET
REVENUE BREAKDOWN o— I
REVENUE | ] | uTILTY | |
SOURCES || | 1L | FUND | TOTAL
PRIOR BDGTS | ] S | 1,348,009 1,348,099
PRIOR EXP | | | 962,410 | 962 4100
BUDGETCO | 1 385,689 385,689
| 2014-2015
20152016 |
|2016-2017 |

20172018

2018-2019

R e St B |

BEYOND 2019 S

TOTAL COST e ——— 1,348,099 1,348,099
_EXPENDITURE BREAKDOWN —

EXPENDITURE | I LAND .

BREAKINIMWN ENGINEERING || TESTING || ACQUISITION | CONSTRUCTION OTHER TOTAL
(|[PRIOR BDGTS 1,348,099 | 1,348,069
| 2014-2015

2015-2016
2016-2017
‘2017-2018
'2018-2019
| BEYOND 2019 B |
TOTAL COST | ' | 1348099 1,348,009
e e e e P e T O PROJECT SPECIFICATIONS
FROJECT DESCRIPTION: I
Replacemen of existing 40 vear old conductor,
I

PROJECT JUSTIFICATION:

iE.tia‘IirLg conductor is aged and undersized s demand has increased,

|

PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE: 1% months
{OPERATING BUDGET EFFECT:
B NONE TR WA % % SFEDETALL

CITY OF ALEXANDRIA



SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

.23

PROJECT TITLE: PROJECT CATEGORY: I
D Humter Units #3-11 Eleearic
PROJECT NUMBER: 721401 COUNCIL DISTRICT # NIA :
DIV ISTOMN: DEPARTMENT:
L __Elselri Production S—
PROJECT BUDGET
- - o O
REVENUE BREAKDOWN . B -
REVENUE Utility Revenue |
, SOURCES Bonds 2013 | TOTAL |
PRIOR BDGTS | 88,000,000 88,000,000
| PRIOR EXP 7,768,803 ~7.768,803 |
BUDGET C0 80,231, 19‘? 80,231,197
(2014-2015
12015-2016
{2016-2017
120172018
2018-2019
BEYOND 2019 |
TOTAL COST | 88,000,000] __ 88,000,000)
o EXPENDITURE BREAKDOWN
EXPENDITURE T LANTH ' |
BREAKDOWRN ENGINEERING | TESTING ACQUISITION || CONSTRUCTION OTHER || TOTAL |
PRIOR BDGTS 88,000,000 6,000,000
2014-2015
2015-2006
2016-2017
2017-2018% |
2018-2019
BEYOND 2019 i
(IOTALCOST - 88,000,000 88,000,000/
: PROJECT SPECIFICATHONS
PROJECT DESCRIPTION:
! Installstion of seven (7) 9.3 MW Warisila natural gas fbeled reciprocaling engines generators & DO Hunter Elecarical Generating
| Station.
FPROJECT JUSTIFICATION:

Provide generstion foe the Ciny's futuse elecirical resouree plan.
|
|

| PROJECT PRIORITY: A
| START DATE: EST TIME TO COMPLETE: 1% months
| OPERATING BUDGET EFFECT:
WA B NoNE T VA W8 SEE DETALL

CITY OF ALEXANDRIA
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L.24

|I"RI.'.'.I.I'E1':T TITLE: | PROJECT CATEGORY:
H Bavou Cove Acquisition Eleetric

IPROJECT NUMBEHR: T2 1402 COUNCIL DISTRICT # M

DIVISION: DEPARTMENT:

| LUirdlities Eleciric Production

PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE | | Utility Revenue
SOURCES i 2 !L-ﬂl&lﬂd TOTAL

PRIOR BDGTS | 27,800,000 27,800,000
PRIOR EXP | 26,775,000 26,775,000
BUDGETCO | = L LOZS000) 1,025,000
2014-2015 .
| 2015-2016 |
|2016-2017
(2017-2018
|2018-2019

"BEYOND 2019 | o e = m———;

TOTALCOST | — s i ] = _ 27,800,000 _27,800,000)

EXPENDITURE BREAKDOWN

EXPENDITURE LAND |
 BREAKDOWN ENGINEERING || TESTING _ACQUISITION || CONSTRUCTION ||~ OTHER | I
PRIOR BDGTS ” | 27800,000] 27,500,000
2014-2015 .

2015-2016

2016-2017

2017-2018

2018-2019

BEYOND 2019 o | =

TOTAL COST ! 27,800,000 27,800,000
L e L e _ PROJECT SPECIFICATIONS . .
[‘Pﬂtﬁtc'rﬁ:utmﬂmm
|| Purchase of the T3 MW Bavou Cove #]1 Generating Unit,

1
PROJECT JUSTIFICATION:
| Prowide generation for the City's future electrical resource plan,

FROJECT PRIORITY: A

START DATE: EST TIME TO COMPLETE: 18 months

OPERATING BUDGET EFFECT:

S NoNE Tl v S SEE DETAIL

CITY OF ALEXANDRIA
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L.25

rFHDJEET TITLE: 1 FRUJE{.'T CATEGORY:

Part Distribution Improvements Electric

PROJECT NUMBER: 721500
| IV ISION:
I Liilities

COUNCIL DISTRICT#
DEPARTMENT:

FROJECT BUDGET
REVENUE BREAKDOWN

WA

Electric Distribwtion

UTILITY
FUND

REVENLE
SOURCES

TOTAL

PRIOR BDGTS |
PRIOR EXP |

BUDGET C/

2014-2015
2015-2016
20016-2017
20017-2018
200182019

105,000

105,000

 BEYOND 2019

TOTAL COST

105,000

105,000

EXPENDITURE BREAKDOWN

|EXPENDITURE
| BREAKDOWN

LAND

AOCHTISTTION CONSTRUCTHEN

EXGINEERING TESTING OTHER

TOTAL

| PRIOR BDGTS |

| Iﬂ 14-2001 5
{2015-2016
[2016-2017
2017-2018
| 2018-2019

105,000

105,000

BEYOND 201 %

TOTAL COST | | 05,000

105,000

FROJECT SPECIFICATIONS

PROJECT DESCRIFTION:
Extend clecirical service for expansion and devebopment of the Port af Alexandria.

PROJECT JUSTIFICATION:
| Extenxion af ebectrical service in thig arca will add 10 the wilily custamer base and &id in economic development.

PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE: 1% mantha
I OPERATING BUDGET EFFECT:

?-%% i vonE e N

CITY OF ALEXANDRIA

JEE I SEE DETAL
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| PROJECT CATEGORY:

PROJECT TITLE:

Bayou Cove #1 Comb Inspection

L.26

Electric

PROJECT NUMBER:

721502

COUMCIL DISTRICT # NIA

DIVISION:
I

Liilities

DEPARTMENT:

Elegtric Production

PROJECT BUDGET
e e _ - e s

REVENUE BREAKDOWN

REVENUE
| SOURCES

UTILITY

FLND TOTAL

|PRIOR BDGTS
' PRIOR EXP

-Iﬂl#—Eﬂl]E
2015-2016
2016-2017
[2017-2018
| 2018-2019

400,000

BF"‘l"GND 2019

TOTAL COST

——————————— e ————

400,000

EXPENDITURE BREA KDOWN

EXPFENDITURE
BREAKDOWN

ENGINEERNG ||

PRIOR BDGTS

WY | OONSTRUCTION

OTHER

2014-2015
2015-2016
2016-2017
2017-2018
2018-201%

400,000 400,000

TOTAL COST

—

DBESCHDIADNS

400,000 400,000

'START DATE:

| PROJECT JUSTIFICATION:
Required by the manufaciarer.

PROJECT SPECIFICATIONS

Tear down and inspection of Bayou Cove #1 turbine and combustion path,

|PROJECT PRIORITY:

rﬂ-PERATIHG BUDGET EF‘F‘EET

ﬁ-& -&:—'

NONE

EST TIME TO COMPLETE:

S,

- WA

18 moaths

% SEEDETAIL

CITY OF ALEXANDRIA



L.27

SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM —
FROJECT TITLE: I‘REI.]ECT CATEGORY:
Bavou Cove #1 Capital [mprovement Eleztric
PROJECT NUMBER: 721303 -CDUNCIL DISTRICT ¥ MiA
DIVISION: | DEPARTMENT:

__ Unilities Electric Produsction

— e

PROJECT BUDGET
L —— ———— S —— ——— — —___ o e
REVENUE BREAKDOWN

REVENUE , ' UTILITY

SOURCES . FUND TOTAL
PRIOR BDGTS - I
|PRIOR EXP
|BUDGETCD . 2 3|
|2014-2015 75,0600 75,000
20152016
[ 2016-2017
2017-2018
2018-2019 |
" BEYOND 2019 | -
 TOTAL COST : 75,000 75,000
EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN | ENGINEERING [ TEsTING ACQUISITION || CONSTRUCTION OTHER TOTAL
Pml:m BDGTS = - — =] ) ] il

2014-2015 75,000 75,000

2015-2016
2016-2017
20172018 |
2018-2019 I

BEYOND 2019 : 1l

TOTAL COST = 75,000 75,000

PROJECT SPECIFICATIONS e

Capital Improvement as needed for Bayou Cove #1.

I“Eﬂ.l!.ﬂ'l’ JUSTIFICATION: |
1 The City acquired Bayou Cove #1 in 2004, and recognizsd the need for minos capital improvements as nesds arise,

' PROJECT PRIORITY: A |
START DATE: EST TIME TO COMPLETE: Ongoing '
ﬂPEﬂAﬂN’E BUDGET EFFECT:

T voNE I WA i sEE DETAL

CITY OF ALEXANDRIA



SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

L.28

PROJECT TITLE: PROJECT CATEGORY:
Pecan Grove Subdivision Ph | Eleciric
PROJECT NUMBER: 2506 | COUNCIL DISTRICT # NIA

DIVISION: DEPARTMENT:
Lol A— Shenre Toaducton
PROJECT BUDGET

R}.‘.\?ENUE BREAKDCY

e r g S = Sl e S T g e E e L S

REVENUE | UTILITY

|PRIOR BDGTS .
PRIOR EXP '
| BUDGET C/0

SOURCES I : . FUND _TOTAL

12015-2016
12016-2017
120172018

| 2014-2015 185,000 185,000

BEYOMND 2019

|
12018-2019 i
|
1

TOTAL COST

185 000 185,000

EXPENDITURE BREAKIDMIWN

T —_— — e —— e e e s e

 —- — - - - Y = - g N e o e T - —_— - - e
EXPENDHTURE I LANTS |
BREAKDOWN ENGINEERING | TESTING ACOUISITION | CONSTRUCTION | OTHER TOTAL

PRIOR BDGTS | | |

2015-2016
2016-2017
2017-2018
2018-2019

2014-2015 - 155,000 185,000

BEYOND 2019

TOTAL COST i 195,000 185,000

PROJECT SPECIFICATIONS

M
|| Extend ebacirical servios 1o Pecan Bayoeu Subdivision Phase 1,

'PROJECT JUSTIFICATION:
| Expansion af the atility customer base dse to privabe developmsent.

PROJECT PRIORITY: A
START DATE: 2013 EST TIME TO COMPLETE: |8 months

OFERATING BUDGET EFFECT:

B A S SEE DETAIL

ITY OF ALEXANDRIA



SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

- e

] FR'.']J'E{.']' CﬁTI:'.EDRT:

'PROJECT TITLE:

Pecan Grove Subdivision Ph 2

L.29

Ebeciric

PROJECT NUMBER: 721505

COUNCIL DISTRICT #

!'-!'."A

| IV ISTOM:
I Liilities

DEFARTMENT:

Elm_ri{: Froduction

PFROJECT BUDGET
REVENUE BREAKDOWN

REVENUE
SOURCES

UTILITY
FUND

TOTAL

PRIOR BDGTS
PRIOR EXP

BUDGET C0

2014-2015
([[2015-2016
{[2016-2017
2017-2018
2018-2019

95,000

95,000

| BEYOND 2019 _]
TOTAL COST . |

95,000

95,000

EXPENDITURE BREAKDOWN

|[EXPENDITURE
BREAKDOWN ENGINEERING || TESTING

LAND
ADQUISITION |

CONSTRUCTION

OTIER

TOTAL

|PRIOR BDGTS | |

[2014-2015
20152016
2016-2017
2017-2018
2018-2019

95,000

95,000

BEYOND 2019 - i |
TOTAL COST |

1T

EISW'IJ

95,000

PROJECT SPECIFICATIONS

FROJECT DESCRIFTTON:
Extend elecirical service o Pecan Bayou Subdivision Phase 2,

PFROJECT JUSTIFICATION:
Expanszion of the utility customer base dies 1o private development,

| PROJECT PRIDRITY: A
| START DATE:

OFERATING BUDGET EFFECT:
' T

2015

’*9&“ 3 N'DNIE AL ;éNI'ﬁ

EST TIME TO COMPLETE:

18 momnths

e A

- SEE DETAIL

CITY OF ALEXANDRIA




SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

L.30

PROJECT TITLE: | FPROJECT CATEGORY:
: Pecan Grove Subdlvision Ph 3 Elecirlc

i, PROJECT NUMBER: i COUNCIL DISTRICT #

NiA

DIVISION: DEPARTMENT:

=

nilinies

FROJECT BUDGET

REVENLUE BREAKDOWMN

=

Electric Production

REVENUE
SOURCES

UTILITY
FUND

TOTAL

PRIOR BDGTS
PRIOR EXP

BUDGET C/0

2014-2015
2015-2016
2016-2017
2017-2018
2018-2019

BEYOND 2019

125,000

A

EXPENDITURE BREAKDOWN

! LA™ND
| ACQUISITION

EXPENDITURE
| BREAKDOWN

s

TOTAL

T

PRIOR BDGTS |
il‘muaﬂts
j2015-2016
2016-2017
2017-2018

1!111 18-2019
BEYOND 2019

TOTAL COST | : |

PROJECT SPECIFICATIONS

Extend electrical service o Pecan Biyou Subdivision Phase 3.

PROJECT JUSTIFICATION:
Expansion of (ke wility customer base due to private development.

PROJECT PRIORITY:

START DATE: EST TIME TO COMPLETE: I8 momths

OPERATING BUDGET EFFECT:

S

i
3 S

MIA

SEE DETAIL |

CITY OF ALEXANDRIA



M. WATER






2014-20152018-2019 CAPITAL IMPROVEMENTS BRUDGET

T50004
T50806
750509
TE1001
731002
751003
751004
751101
751103
751201
751202
751301
751302
751401
751402
751403

751404
"

TABLE OF CONTENTS

WATER

Replace Water Lines

Pump Station Monroe Street
Replace 3 Ground Storage Tanks
Water Well Reclamation

SCADA System Upgrade

Pump Station City Park

Buhlow Bridge Relocation-Water
Replace Downtown Water Mains
Install 36™ Yalve @ Shell Rd
Martin Park Water Main Rep
Replace Water Wells

Hwy | Water Tank Repairs & Painting
McMult Field Water Feeder Line
Adams Station 2400 to 4830V
Shell Road Tank Study

City Park Tank Repair & Paint

Lee St Tank Repair & Paint
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CITY OF ALEXANDRIA




o

2014-2015 —
COMBINED CAPITAL PROJECTS ”
SOURCES OF FUNDING SUMMAR\"_

WATER
PROJECT SALES |[|SALESTAX| AD VAL | FEDERAL| STATE || UTILITY
INENTIFICATION TAXES BOMDE 08 TAX- 08 FUNDE FLIMNES FI'ND TOTALS
SCADA System Upgrade 132,060 150,000
|
i
|
Tatal Water ] i [ i o 125 150 00
|

CITY OF ALEXANDRIA



2014-2015 00 .
ENTERPRISE CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN _
WATER
| PROJ PROJECT || BUBGET | FISCAL YEAR [ TOTAL | BEVOND | TOTAL
L= IDENTIFICATI . p408 || 1816 || 1647 | a7as || asi |l SYEAR | 2019 | cosT
750004 Replacs Waser Lines 110389 o 800000 910,399
| 730806 Pumg Station Monroe Street 120,000 B 450000 §70,000
| 750909 Replace 3 Grousd Sterge Tanks @ 4354815 ] AEEELH
| TEI001 Water Well Reclamation 2213347 WOBOD  S00000 500,000 1,500,000 3,713,149
751002 SCADW Syutem Uipgrade WA 150,000 150,000 49,838
741007 Pusg Sution City Park 391,100 o 551,100
Tl  Behlyw Bedge Relosanon:Wasr 33.11F 1] 15 %
TSI Replage Dewrtloms Waler Main 407314 1] T ELE
751103 Inwtall 367 Valve @@ Shell R4 15,000 o 15,000
A1 Martin Park Waser Main fep 184,464 B 1B 4R
741202 Replice Water Weils 1378073 ® 13738973
TS1301 Huwy | Wister Tank Repur & P 3601,.54% [+ ] Sl M5
TS130T Meldat Field Wister Feader L 480,781 4] S840, 762
THA01  Aduma Station MY t0 4BV 198,000 & 150,600
TAA02  Skell Road Tank Sedy 74,0850 -] T 00
THI403 oy Park Task Repetr & Puisi $60,000 ] 460,000
T51404  Leoc 5t Task Repa & Pasl 152 ey @ 152 a0
*  Michiithes Dr Tank Repair & Paim o 35,000 735,000 735,000
*  Hosling Tank Repair & Paint o 208,000 296,000 204,000
*  Adems Tesk Flepuir & Paini o &1, 500 &3 15,000
Total Wter THRETS 10000 246D SDODOD 500000 0 3296000 12000 ILI4ETS
|
!
*  Project Mumber io be Assigned
Werw or Revised Prejocts
| . Projects to e choaed

CITY OF ALEXANDRIA



SHEET A 2014-20152018-2019 CAPITAL IMPROVEMENTS PROGRAM
| PROJECT CATEGORY:

PROJECT TITLE:
Replacement of Water Lines

M.4

Warer

PROJECT NUMBER: T4

COUNCIL DISTRICT #

M

DIVISION:
| Ltilities

DEPARTMENT:

Water

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE
SOURCES

UTILITY
FUND

TOTAL

FPRIOR BDGTS
PRIOR EXP

1458111
1,037,722

S —

1,148,111
LG, 722

BUDGET €0

110,389

|| 2012-2015
| 2015-2016
2016-2017
2017-2018
2018-201%

CBEYOND 2019

~ B0,000 |

TOTAL COST

eemsim - == = e,

EXPENDITURE BREAKDOWN

| 1,948 111 |

1,948,111

EXPENDITURE LANDH

BREAKDOWN
PRIOR BIMGTS

2014-2015
200520016

ENGINEERING TESTING TRUE
25,000 | 1,1

—_ - = mamrrireria

2017-2018

ACCHUISTTION CONSTRUCTINON

23,111 1

| OTHER _J TOTAL |

1,148,111

2018-2019
BEYOND 2019

p— e

|
|
016-2017 |
|
|
i

800,000

830,000

TOTAL COST

25,000

1,923,111

1,948,111

o

PROJECT DESCRIPTION:
Replacement of worn and inadequate water lines,

FROJECT JUSTIFICATION:
Due to growth of the City nnad aging, waber lines will be reploced 23 needed,

PROJECT PRICRITY:
EST TIME T COMPLETE:

As peeded

START DATE:

Ongoing

OPERATING BUDGET EFFECT:
B NOME

L e,
A

W A
CITY OF ALEXANDRIA

A

" SEE DETAIL




SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

Pump S1aticn « Monroe Strect

M.5

| PROJECT CATEGORY:

Waner

TS0R06 CD].I'J'"I'EIL DISTRICT #

MIA

|PRD.]EEI‘ NUMBER:

DIVISIOMN:
il Lleilities

DEPARTMENT:

Water
e | L R

PROJECT BUDGET

REVENUE BREAKDOWN

REVENLIE
SOURCES

STATE DHH
LOAN

—

TOTAL

PRIOR BDGTS
PRIOR EXP

BUDGET C/o

Eiﬂ,ﬂﬂﬂ;‘

220,000

20142015
2015-2016
2016-2017
2017-2018
2018-2019

BEYOND 2019

450,000

TOTAL COST

220,000

|EXPENDITURE |

BEREAKDHYWWN EXRGINEERING

_ EXPENDITURE BREAKDOWN
| AN

ADDIESTTION OTHER

TESTING

PRIOR BDGTS

70,000

670,000

—

2014-2015
20152016
2016-2017
2017-2018
20182019

BEYOND 2019 |

450,000

TOTAL COST

70,000

130000,

670,000

FROJECT SPECIFICATIONS

FROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

MNew pumg station o be installed o Monree Strect Resevoir,

Existing station wai designed in the 1940Fs and does nat serve present noeds wital for fire prodection of hospital and downtown anca

PROJECT PRIORITY:
START DATE:
OPERATING BUDGET EFFECT:

_—

2005

ﬁ&;ﬁ? ¢$mxtNDNE

A
EST TIME TO COMPLETE:

R L NIA

i SEEDETAIL

As poeded

CITY OF ALEXANDRIA



SHEET A 2014-2015/2018-2019 CAPITAL IMPRD‘VEMENT@!‘RQEM-I

PROJECT TITLE: PROJECT CATEGORY: |
Replace 1K), 04K Crallon Ground Stornge Tanks | ‘Waler
'EI_I.DJE{.'T NUMBER: '35':"9'39 EDUNCI'L I:IIETR.II'_‘T i 2
DIVISTOM: DEPAHTM ENT:
e il Lizililies Waber
PROJECT BUDGET

- =
REVENUE BREAKDOWN

 REVENUE I ' REVENLE STATE DHH | UTILITY |
SOURCES BONDS-2008 LOAN . FUND , TOTAL
PRIOR BDGTS 1] 1,606, 7T&0 TH0,875 2,357,655 |
PRIOR EXP 1,606,780 IEI,W# I,BﬁE.Mﬂ;i
BUDGET T | 1] 485815 488,815

2014-2015
| 20152016
F016-2017
HT-2018
2018-2019
BEYOND 2019 | .
TOTAL COST 1606, 780 TS0,875 . Et:'l_ﬂ',ﬁﬁﬁ__
EXPENDITURE RREAKDOWN
EXPENDITURE LAND -
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER | TOTAL |
PRIOR BDGTS | 310,000 2047 655 i 2,357,655
30142015 !
20152016
2016-2017
2017-201%
20182019

BEYOND 201% I I — — ]
[ TOTAL COST 3 10, 00 | 2047 655 | 2,357,655

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Replace 1anks at Sterkx Road and Highway 28 West

PROJECT JUSTIFICATION: -
Methane gas ks present in the wells that feed these tanks. Mew lanks are necessany W acrale the water,

PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:

R A S SEE DETAL

CITY OF ALEXANDRIA




SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: | PROJECT CATEGORY:
| Warer Well Reclamation Wazer
PROJECT MUMBER: TE1001 COUNCIL DISTRICT
DIVISTOM: DEPARTMENT:
| Urilities Warer
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE r .' [ uUTiLry
. SOURCES I | FUND TOTAL
PRIOR BDGTS 2,500,000 2,500,000
PRIOR EXP 286,651 286,651 |
BUDGET C/0 2,213,349 2,213,349
2014-2015
0152016 500,004 500,000
2016-2017 SO0, (e 500,000
2017-2018 | 500,000 500,000
|2018-2019
BEYOND 2019 -
(TOTALCOST | ________ 1 | 4,000,000 4,000,000
EXPENDITURE BREAKDOWN
immm:umr: - LANT
| BREAKDOWN | ENGINEERING TESTING ACQUESTTION || CONSTRUCTHRN OTHER TOTAL |
[PRIOR BDGTS | 200,000 = 2,300,000 2,500,000
2014-2015
201520016 S0, D0 SO0, (e |
2016-2017 500,000 500,000
2017-2018 . 500,000 500,000
2018-2019 _
BEYOND 2019 IL I
TOTAL COST 200,000 | 3,804,000 @gm}

PROJECT SPECIFICATIONS

|FROJECT DESCRIPTION: )

Reclaim pbandoned waber well within the City's corporate limits.

PROJECT JUSTIFICATION:

Increasing water production inside the City woeuld redece dependency on the Kisatchis Well Figld in time of emergency.

| PROJECT PRIODRITY: A

ISTART DATE: 2008 EST TIME TO COMPLETE: | ¥ear
VOPERATING BUDGET EFFECT:

I T NONE I NIA e e

SEE DETAIL

CITY OF ALEXANDRIA



M.8
SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE; | PROJECT CATEGORY:
SCADA System Upgrade | Water
PROJECT NUMBER: 751002 COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:
Utilitics Water '
FROJECT BUDGET
REVENUE BREAKDOWN
REVENUE | = UTILITY |
SOURCES | FUND TOTAL |
PRIOR BDGTS 307,000 307,000
PRIOR EXP 7,162 7,162
BUDGET C/0 299,838 299 838
2014-2015 150,000 150,000
2015-2016
2016-2017
20172018
2018-2019
| BEYOND 2019 | = 2
[ToTAL cosT 457,000 457,000
EXPENDITURE BREAKDOWN -
[EXPENDITURE || ' | L : l
BREAKDOWN || EXGINEERING | TESTING || ACQUISITION | CONSTRUCTION OTHER ___TOTAL |
PRIOR BDGTS ' ' | mo7oo0| 3070000
2014-2015 150,000 150,000,
2015-2016
2016-2017 .
2017-2018 :
20182019
BEYOND 2019 = ) . . :
TOTAL COST | | 457,000 457,000

= -~ —~}—~ N A TN TR R TR R R e e e ]
PROJECT SPECIFICATIONS =TT 2
PROJECT DESCRIFTION: o

Replacing existing outdated SCADA system.

PROJECT JUSTIFICATION: — |

PROJECT PRIORITY: A
START DATE: M08 EST TIME T COMPLETE: As needed
OPERATING BUDGET EFFECT:

TEIETTE NONE EETEETE A (T SEE DETAIL

CITY OF ALEXANDRIA



M.9

SHEET A 2014-201572018-2019 CAPITAL IMPROVEMENTS PROGRAM

'PROJECTTITLE: | PROJECT

R-Eplin: I"‘l.u'rpﬁl.n.l!lm- City Park i

COUNCIL DISTRICT #

DEPARTMENT:
Waler

PFROJECT NUMBER: 751003

DWIE]DN
| Lltitities

PROJECT BUDGET

REVENLUE BREAKDOWN

REVENUE
SOURCES

UTILITY ||
FUND |

TOTAL

PRIOR BDGTS
PRIOR EXP

BOT000
255,900

807,000,
255,900

BUDGET CH

551,100

551,100/

2014-2015
20152016
2016-2017
20IT-2018
2018-2019

"BEYOND 2019

| TOTAL COST

BOT,000 |

807,000/

I.II“IE'ID'ITIJ'IE
BREAKDOWN

G pbr it oL

EXPENDITURE BREAKDOWM

ENGINEERING

TESTING

LAND
ACISTTION

CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS

107,000

700,000

B07 (40

2014-2015
2015-2006
2016-2017
2007-2018
2018-2019

BEYOND 2019

107,000

BOT, 000, |

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:
Existing statica was designed ih the 1930 and does nol meel exigling pump requirenents, equipment is ouldaled,

'-Em.um:liun ol new pump sation & City Park site and removal of existing Sation upon completion,

START DATE:

FROJECT PRIORITY:

2005

OPERATING BUDGET EFFECT:

e

HOME

EST TIME TO COMPLETE:

S NiA

Sl B

As needed

| SEE DETAIL

CITY OF ALEXANDRIA



M.10

SHEET A_2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

=T s

Buhlow Bridge Relocation - Water Water

'Er.mtc'r TITLE: | PROJECT CATEGORY:

| PROJECT NUMBER: 751004 COUNCIL DISTRICT # NiA
DIVISION: DEFARTMENT:
| — utilities Water

PROJECT BUDGET

REVENUE - "STATE || UTILITY |
SOURCES DOTD FUND TOTAL

. REVENUE BREAKDOWN

PRIOR EXP 41,300 41

......

PRIOR BDGTS 33,862 43272 77,134
309

BUDGET C/0 33,862 1,063 35,825/

2014-2015
2015-2016
2016-2017
2017-2018
20182019 |

[BEYOND 2019 .

| TOTAL COST | | 33,862 43272 77,134

EXPENDITURE BREAKDOWN

'EXPENDITURE | - LD NI N
BREAKDOWN ENGINEERING TESTING ACQUISITION | CONSTRUCTION OTHER TOTAL

\PRIOR BDGTS 77,134 77,134

2014-2015
2015-2016
2016-2017
2007-2018 |
2018-2019

BEYOND 2019

FROJECT SPECIFICATIONS

TOTAL COST | 77,134 77,134

PROJECT DESCRIPTION:
Rebocation of Lhility Infrastructure in prepartion of the State’s Department of Transportation and Development replacement of the 0, K.,
Allen Bridge over Red River between Alexandria and Pineville.

PROJECT JUSTIFICATION:
|| The Stane has deemed the existing bridge as in need of replacement.

PROJECT PRIORITY: A
START DATE: 2010 EST TIME TO COMPLETE: & months
OPERATING BUDGET EFFECT:

B NONE T R NIA &3 T SEEDETAL

- - T - — _— —_—

“CITY OF ALEXANDRIA

—



SHEET A 1014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

e e —————e—Y—Y—NYN—NYN e e s, — e e — —-—_—_ _ _ _——— =
PROJECT TITLE: PROJECT CATEGORY:
Replace Downtown Water Mains o Water e .
PROJECT NUMBER: TEEION COUNCIL DISTRICT # BiA |
| DIVISIOMN: DEFPARTMENT: '
| Utilities 1 . Water |
PROJECT BUDGET
_—_— mm—_ ... s e e
e p———

REVENLUE STATE DHH UTILITY

SOURCES Il LOAN l| FUND TOTAL
PRIOR BDGTS TA10,262 7.410,262
PRIOR EXP S 1002448 7002448
BUDGET CH _ 407 814 407,814
2014-2015
2015-2016
20016-2017
20172018

20182019
BEVOND 2019 I
TOTAL COST | | q4l0262]| 7410262

EXPENDITURE BREEAKDOWN - -

'EXPENDITURE LAND | |
BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 140,000 7,270,262 7410262
2014-2015%

2015-2016
20016-2017
2017-2018
2018-201%

'BEYOND 2019 | ]
TOTAL COST 140,000 ___| 7270262 N - 7,410,262 |

_-_—— v ! v bl

PROIMECT SPECIFICATIONS !

[me: 5
| Replace existing downiown waler mains
PROJECT JUSTIFICATION: -

Existing lines have to be flushed weekly due to age and condition of Hees. Installation of these lines vary from tue 1500 to the 1940
PROJECT PRIORITY: A
START DATE: 2005 EST TIME TO COMPLETE: A needed
OPERATING BUDGET EFFECT:
TR o W S SEE DETAIL
|

CITY OF ALEXANDRIA



M.12

SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: | PROJECT CATEGORY:
Inseall 36" Valve at Shell Road (N Water -
| PROJECT NUMBER: 751103 COUNCIL DISTRICT # NIA

| DIVISION: DEPARTMENT:

i Uitilities — — ¥ s |
PROJECT BUDGET
_—  ————————TmaTTTTEEsTEE e e e e, e ey
REVENUE BREAKDOWN

| REVENUE ' UTILITY ' ]
SOURCES | FUND | TOTAL
PRIOR BDGTS ' ' 15000 15,000
PRIOR EXP 1 | .
BUDGET Ci0 ' ' 15,000 15,000/

2014-2015
2013-2016
2016-2017
2017-2018
IIDIE-EH[‘]

| TOTAL COST | | (- 15,000 15,000
E}EPEHI}I_TUR.E__I!E_E}L_H_PD_“W :

EXPENDITURE | LAND
| BREAKDOWN | ENGINEERING | TESTING __ACQUISITHON || CONSTRUCTION OTHER TOTAL

PRIOR BDGTS | 15,00 | 15,000

2014-2015

2015-2016
2016-2017
20172018
2018-201%

BEYOMND 2019
TOTAL COST _ . 15,000 15,000

~ PROJECT SPECIFICATIONS

'[anmmﬁﬂ' —
| Replace 36° Valve at Shell Road.

PROJECT JUSTIFICATION:
Walve is needed to rerouts flows to comect issiess created by the elosune of tlse 1P Planr

PROJECT PRIDRITY: A
START DATE: Wil EST TIME TO COMPLETE: i manths
OPERATING BUDGET EFFECT:

R NONE B A SN SEE DETAL

CITY OF ALEXANDRIA



SHEET A _2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE:

Marim Park Water Main Replacement

| PROJECT CATEGORY:
Water

M.13

DIVISION:

|PROJECT NUMBER:

73120

COUNCIL DISTRICT #

iy I

DEPARTMENT:

Litilities

‘Water

SOURCES

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE
: BONDS-2008

UTILITY
FUND

TOTAL |

PRIOR BDGTS
PRIOR EXP

1,001,305
1,001,305

720,000
533,535

1,721,305
1,534,840

BUDGET C/H0

i

186,443

186,465

2004-2015
20152016
2016-2017
2007-2018
2008-201%

BEYOND 2019

TOTAL COST

1,001,305

720,000 |

1,720,305

EXPENDITURE
BREAKDOWMN

R A Py S e

EXPFENDITURE BREAKDOWN

i LAND | |
ENGINEERING || TESTING ACQUISITION || CONSTRUCTION |

OTHER

|
TOTAL |

PRIOR BDGTS

500,000 | 1,671,305 |

1721305

2014-2015
2015-2016
2016-2017
2017-2018
2018-2009

BEYOND 2019

1,671,305

1,721,305 |

PROJECT SPECIFICATIONS

'E'FEG'JECT'DEEER[FT]W:
| Replace water mains throughout Manin Park Subdivision,

FROJECT JUSTIFICATION:
Existing [} mains are deteriorated and n need of replacement,

PROJECT PRIORITY: A
START DATE: 2013 EST TIME TO COMPLETE: 2 yeurs
OPERATING BUDGET EFFECT:

ST NONE R WA " SEE DETAIL

CITY OF ALEXANDRIA



SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

M.14

PROJECT TITLE: | PROJECT CATEGORY':

Replace Water Wells

Water

PROJECT NUMBER:

Tal20d

COUNCIL DISTRICT #

BIA

DIVISION:
i

Urilinies

DEPARTMENT:

Water

PROJECT BUDGET

_—--rr—r—rrrre—
REVENUE BREAKDOWN

REVENMUE
| SOURCES

STATE DHH
LOAN

TOTAL

PRIOR BDGTS
PRIOR EXP

BUDGET €A

2014-2015
2013-2016
2016-2017
2017-2018
Z018-201%

BEYOMND 2019

3,033,700
1,658,627

1,375,073

3,033,700
1,638,627
3750073

| TOTAL COST

|[EXPENDITURE
[ BREAKDOWN

ENGINEERING

EXPENDITURE BREAKDOWN

TESTING

LAMNT
ACQUISITION |

|PRIOE BDGTS

2014-2015
20152016
2016-2017
2017-2018
201 8-201%

BEYOND 2019

CONSTRUCTION |

TOTAL

3,033,700

3,033,700

TOTAL COST

3.033.700 |

033,700

RO T BT ———— —
Redrill or replace water wells,

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:
' Wells have to be replaced or redrilled as they approach their usefial lives,

FROIMECT PRIORITY:

START DATE:

X3

OFERATING BUDGET EFFECT:

S NONE

EST TIME TG COMPLETE:

G T

Ongoing
i 8 stEDETAL

CITY OF ALEXANDRIA



SHEET A_2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM
| PROJECT CATEGORY:

anscr TITLE:

Hwy | Water Tank Repairs & Painling

M.15

Witer

||_!!F.t.s14_r.c.r NUMBER:

DIVISION:

B

T51301

COUNCIL DISTRICT ¥

BIA

_ Usilities

DEPARTMENT:

Warer

I REVENUE
| SOURCES

FROJECT BUDGET
REVENUE BREAKDOWMN

UTILITY
FUND

TOTAL

PRIOR BDGTS
PF‘._II:','I-R EXP

422 000
60455

422 000

BUDGET C/0

361,545

2004-2015
2015-2016
2016-2017
2017-2018

20018-2019

| BEYOND 2019
| TOTAL COST

422,000

EXPENDITURE BREA KDOWN

| EXPENDITURE
BREAKDOWN

|| ENGINEERING

TESTING

LANI

ACTHUIETTIRN CONFTRUCTION

PRIOR, BDGTS

20114-2015
20152016
200162017
20017-2018
2018-2019

BEYOND 2019

422,000

TOTAL COST

START DATE:

[PROJECT DESCRIFTION:
Replace Highway 1 Water Tank,

PROJECT JUSTIFICATION:
Existing superstructure is beyond repair.

PROJECT PRIORITY:

PROJECT SPECIFICATIONS

422 00 |

A
2016

OPERATING BUDGET EFFECT:
SRR NONE
N ~ CITY OF ALEXANDRIA

EAT TIME TO COMPLETE:

b 48

o

S A

2 Years

1 SEE DETAIL

]




TPROJECT TITLE:

SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

Beleut Field Water Feeder Lineg

PROJECT CATEGORY:

‘Water

M.16

PROJECT NUMBER: TH1302

COUNCIL DISTRICT #

DIVISION:

Lhilities

DEPARTMENT:

Water

NIA _!

PROJECT BUDGET
REVENUE BREAKDMIWMN

REVENUE
SOURCES

UTILITY
FUND

PRIOR BDGTS |
FRIOR EXF
BUDGET C/0

e

2014-201%
2015-2016
20162017
2017-2018
2018-201%

BEYOND 3019 |

510,000

460,762

48]

bt

.
=
ha
f et
| oo

EXPENDITURE BREAKDOWN _

2014-2015
2015-2016 |
2016-2017 |
2017-2018
2018-2019

Ssaraaam

TOTAL COST
L

310,000]

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Replace water line main from McMun Well Field to Huey 1 Tank.

PROJECT JUSTIFICATION:
Existing D mnin ks deteriorated and in need of replacement.

FROJECT PRIORITY: A
START DATE: 2015

OPERATING BUDGET EFFECT:

e e

SR MONE

EST TIME TO COMPLETE:

e
e

& momihs

SEE DETAIL




SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM
|PROJECT TITLE: | PROJECT CATEGORY:

e Adams Station 2400V 1o 480V

Water

PROJECT NUMBER: 251401

LUnlities

e L L=

IMVISTON: DEPARTMENT:

P

M

Water

PROJECT BUDGET
 REVENUE BREAKDOWN
REVENUE ' | T

SOURCES | L

e

UTILITY |
FUND '

TOTAL

PRIOR BDGTS | |

150,000

Iﬁ'ﬂ.ﬂ'ﬂ'ﬂi

.....

BUDGET C/0

150,00

150,000

2014-2015
2015-2018
2016-2017
2017-2018
201E-2019

BEYOND 2019 | '

TOTAL C i | |

) _ EXPENDITURE BREAKDOWN

EXPENDITURE mi e |

gnﬂEhE.DDWH || ENGINEERING TESTING ACOUISTTION CONETRUCTION

PRIOR BDGTS

s .

2014-201%
2015-2016
20162017
2017-2018
2008-2019

| BEYOND 2019

| TOTAL COST

150,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Beplace existing electrical switchgear with modern 480% switchgear,

PFROJECT JUSTIFICATION:
Existing switchgear {s ohsolete.

PROJECT PRIORITY: A
START DATE: 2016
OPERATING BUDGET EFFECT:

LN voNE SR A

EST TIME TO COMPLETE:

i

WU SEE DETAIL

B manths

CITY OF ALEXANDRIA



SHEET A 2014-2015:2018-2019 CAPITAL IMPROVEMENTS PROGRAM

M.18

PROJECT TITLE:

Shell Road Tank Study

[PROJECT CATEGORY:

Waober

'PROJECT NUMBER:

TH 1402

COUNCIL DISTRICT 0

™I

DIVISIOMN:

Lriities

DEPARTMENT:

Winber

PROJECT BUDGET

KDOWN

e e e e ]
REVENUE BREA

REVENUE
SOURCES

UTILITY

FRIOR BDGTS
FRIOR EXP

BUDGET CH0

20014-20103
2015-2016
2016-2017
20172018
20018-2019

75,000

75,000 |

BEYOMND 2019

| TOTAL COST

75,000

75,000]

EXPENDITURE
BREAKDOWN

EXGINEERING

LANIY
ACTHLETTION

EXPENDITURE BREA KDOWN

CONETRUCTION

PRIOR BD{GTS

75,000

|2014-2015

20152016
2016-2017
2017-2018
2018-2019

BEYOMD 2019

TOTAL COST

75,000

I
i

FROJECT DESCRIFTION:
Hydrodynamic modeling of the wader system in the vicinity of Shell Rosd,

PROJECT SPECIFICATIONS

PFROJECT JUSTIFICATION:

START DATE:

PROJECT PRIORITY:

A
2015

OPERATING BUDGET EFFECT:
e SR 1 H‘DHE

EST TIME TO COMPLETE:

R

S A,

i e
i

i monihs

SEE DETAIL

CITY OF ALEXANDHRIA



SHEET A _2014-2015/2018-2019 CAPITAL IMPROVEMENTS _I'RﬂGHMI

r;qHDJECI' TITLE
| City Park Tank Kepair & Paint

M.19

=~WTE'l'-l‘.'.':l.ll.'.l.'..'l' CﬁTEGﬂR"I’
| Waler

|FROJECT NUMBER:
DIVISION:
Lliilities

| e I

REVENUE
SOURCES

751403

PROJECT BUDGET
REVENUE BREAKDOWN ,

I COUNCIL DISTRICT #

e

' DEPARTMENT;
| _Water

A

| | ' i  UTILITY

PRIOR BDGTS
FRIOR EXP

BUDGET CA

2004-2015
|2015-2016
2006-2017
2007-2018
2018-2019

|| BEYOND 2009

|TOTALCOST

460,000

EXPENDITURE BREAKDOWN

EXPENDITURE |
BREAKDOWN

ERGINEERING

TESTING

LANE
ACCFTISTTION

| DONETRUCTTON

PRIOR BDGTS

2014-2015
2015-2016
2016-20017
2017-2018
2018-2019

BEYOND 2019

TOTAL COST

460,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Repair and patnt City Park Tank.

l-FHDJECT JUSTIFICATION:
| Tank walls are in need of repair and painting.

| PROJECT PRIORITY: o A
| START DATE: 016
| OPERATING BUDGET EFFECT:
Wl

i NONE

& mosiks

e E i ?{%”i SEE DETAIL \

EST TIME TO COMPLETE:

;i-'fﬁ%-x: i -:%ﬁ WA

|

CITY OF ALEXANDRIA



SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

M.20

' PROJECT TITLE:

Lec Strect Tank Repair & Padm

| PROJECT CATEGORY:

Water

| PROJECT NUMBER:

T 404

COUNCIL DISTRICT #

NIA

DIVISION:
Urilities

DEPARTMENT:

‘Water

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE
 SOURCES

UTILITY

FUND

TOTAL

PRIOR BDGTS
PRIOR EXF

T

192,000

192,000

BUDGET C/0
2014-2015
2015-2016
0162007

2017-2018
2018-201%

192,000

192,000

e T

g
g
=
g
)

|| TOTAL COST |

192,000

192,000

EXPENDITURE BR WN

EXPENDITURE
BREAKDOWN

ENGINEERING

LAND |
ACTILITSTTIEN

CONSTRUCTION

OTIER

TOTAL

PRIOR BDGTS

192,000

L9210,

20014-2015
2001520016
2016-2017
20072018
2018-2019

PROJECT DESCRIFTION:
Repair and paint Lee Street Tank.,

PROJECT SPECIFICATIONS

192,000

PFROJECT JUSTIFICATION:
| Tank walls are in need of repair and painting.

|Imﬂ.|1cr PRIORITY: A
| START DATE: 2016
| OPERATING BUDGET EFFECT:

EST TIME TO COMPLETE:
T A o

i mopihs

0 SEEDETAIL |

(B

CITY OF ALEXANDRIA



SHE_.I_:E;TH.&._.ia'.iﬂ“14—-2!]_115T.f11]-13a2l]!9_§_@PITAL IMPROVEMENTS PROGRAM
E | PROJECT CATEGORY:
Water

PROJECT TITLE:

McEeithen Dirive Tank Repair & Paint

M.21

PROJECT NUMBER:

 DIVISION:

Llrilities

MiA

COUNCIL DISTRICT #

MNIA

DEPARTMENT:

Water

— T

| REVENU
SOURCES

PROJECT BUDGET
D ——————————— S Y
REVENUE BREAKDO

WN

UTILITY |
FUND |

TOTAL

PRIOR BDGTS
PRIOR EXP

BUDGET Cho

2004-2015
2015-2016
2016-2017
2017-2018
2018-2019

735,000

135,000

(| BEYOND 2019

| TOTAL COST

(AL |

EXPEND

ITURE BREAKDOWN

'EXPENDITURE
BREAKDOWN

EXGINEERIMG |

TESTING

LANI

ACQUESITION |

CONETRUCTION

TOTAL

 E

PRIOR BDGTS

|2014-2015
2015-2016
20016-2017
20172018
2018-2019

BEYOND 2019

TOTAL COST

735,000

735,000 |

|START DATE:

PROJECT DESCRIPTION:
Repalr and paint Mekeithen Diive Tank.

[PROJECT JUSTIFICATION:
Tunk walls are in need of repair and painting,

'PROJECT PRIDRITY:

PROJECT SPECIFICATIONS

2017

{OPERATING BUDGET EFFECT:
' 1 NONE

aR
S

EST TIME TO COMPLETE:

CITY OF ALEXANDRIA

Wi

oo

6 monihs

SEE DETAIL




SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE:

Rosaline Sreel Tank Repair & Paint

| PROJECT CATEGORY:

M.22

Water

PROJECT NUMBER:

)

DIVISION:

Unilitses

COUNCILDISTRICT#
DEFPARTMENT:

Water

__NA

PROJECT BUDGET

REVENUE | i

| e ST T

REVENUE BREAKDOWM

UTILITY
FUND

TOTAL

PRIOR BDGT
PRIOR EXP

2014-2015
2015-2016
20162017
2017-2018
20018-201%

296,000

296,000

| BEYOND 2012

ALK L

'r

206,000

| EXPENDITURE
BREAKDOWN

TESTING

~ EXPENDITURE BREAKDOWN

LAND

ACQUIRITHEN

OTIER

TOTAL

!

'PRIOR BDGTS

CONSTRUCTION |

|2014-2015
2015-2016
20162017
2017-2018
20182019

296,000

BEYOND 2019

TOTAL COST

e e e =

256,004 |

PROJECT SPFECIFICATIONS

[PROJECT DESCRIPTION:
Biepadr and paint Rosaline Tank.

. PROJECT JUSTIFICATION:
Tank walls are in need of repair and painting.

PROJECT PRIODRITY: A
START DATE: W17
OPERATING BUDGET EFFECT:

HEE B NONE

EST TIME TO COMPLETE:

e

e

A

& months

CITY OF ALEXANDRIA



SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

Adams Station Tank E‘.-upl.rr & Paind

| PHD.FEI‘.'_'[' EﬁTEGDR?:..
Waler

M.23

S e e

F‘RDIEET NUM BER:
| DIVISION:

| - Litilities

L ;.

_{COUNCIL DISTRICT ¥

WA

DEFARTMENT:
Water

PROJECT BUDGET

REVENUE BREAKDOWMN

REVENUE i

UTILITY
FUND

TOTAL I

| SE TR AT

PRIOR BDGTS
PRIOR EXP

2014-2015
2015-2016
2016-2017
2017-2008
2018-2019

615,000

615,000

BEYOND 2019

TOTAL COST

615,000

G615, (KM

EXPENDITURE BREAKDOWN

=

O Tl S
[EXPENDITURE
BREAKDOWN

TESTING

AN
ACQUESITION

CONSTRUCTION | FTHER

TOTAL

'PRIOR BDGTS

2014-2015
2015-2016
2006-2017
2017-2018
2018-2019 ,

615,000

615,000/

BEYOND 2019

.

TOTAL COST

| 615,000

615,000,

S e S O e —

PROJECT SPECIFICATIONS

FROJECT DESCRIFTTON:
Bepalr and paint Adarns Ststbon Tank,

iimum:r JUSTIFICATION:
|'Tank walls are in need of repair and painting.

'PROJECT PRIORITY: A
START DATE: 2017
OPERATING BUDGET EFFECT:

R NONE

|- o

EST TIME TO COMPLETE:

o T ¥ e

6 monibs

| SEE DETAIL

CITY OF ALEXANDHRIA



2014-2015/2018-2019 CAPITAL IMPROVEMENTS BUDGET

M.24

***THIS PAGE LEFT BLANK***

CITY OF ALEXANDRIA
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2004-201520018-2009 CAPITAL IMPROVEMENTS BUDGET

T80201
TEI1301
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GAS
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CITY OF ALEXANDRIA




2014-2015

COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

GAS .

PROJECT CSALESTAX, AD VAL UTILITY
IDENTIFICATION | BONDS 85 | TAX-08 |_FuND |

Felartin Park Gas Main Bep 250,000
Fiwy TEW & Vandenbarg (13, 3465)
Chs SCADA, U pgrade 173,000
Pecan Bayou Sudevizion ' 2 165,00
Precan Bayou Sudivision 1 3 2% 00}
Gias Mes Exiemion £ Pori ES 5000
Total Gius. a -] 1 386,554

ITY OF A A IA




N3

2014-2013
ENTERPRISE CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
AS
m-:u| J|nmnll | TCITA.LJ BEYOND| TOTAL
" mzmmmngn J:-_l_LII_ﬁ_LlH?.,JL aras [ asae | syEam || || cosT
| oel  Martin Park Gas MainRep @0 336003 250,000 250,000 Ju.mai
| TEE3OL  Bbwy 29%W & Vandenberg 133386 {133.345) (133,346 0
TEELO] e SCADA Upgrade 145937 175,000 175,000 120937
TRESS]  Pecan Baysy Ssdhvisios Ph 2 165 900 165,000 165 000
| WI507 Pocan Bayeu Sudnvision Ph 3 ES 0 15,000 15,000
[ 781508 s Main Extentics §* Pare B45,000 B84 000 ES5 000
*  Pecan Bayou Sedivision Ph 4 110,200 140,800 [ 10,006
Total Gas BITITE  1.396,654 110,000 a 0 0 0506654 0 1,124,630

o Frogect Mumber to be Asaigaed
E Mecw i Revised Peojects
. Trmests to e clnad

CITY OF ALEXANDRIA



N.4

SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

|PROJECT TITLE: | PROJECT CATEGORY:
Gns Replacement-Martin Park Subsdivsion | ) s
PROJECT NUMBER: 780901 | COUNCIL DISTRICT ¥
| DIVISION: DEFARTMENT:
[_.ll!i!iliu_ I o {ins
 PROJECT BUDGET
#
I ~ REVENUE BREAKDOWN
REVENUE = | REVENUE UTILITY |
SOURCES - | BONDS-2004 | FUND TOTAL
PRIOR BDGTS 433,305 1,598,000 2,031,305
PRIOR EXP - 433,305 1,259,907 1,693,212
\BUDGET C/0 B 0| 338093 138,093
120142015 ; 250,000 250,000/
12015:2016
{2016-2017 '
[ 2017-2018
2018-2019
BEYOND 2019 _ |
TOTAL COST - | 433305 1848000] 2281305
EXPENDITURE BREAKDOWN a
EXPENDITURE I Lamp |
BREAKDOWN ENGINEERING | TESTING ACOQUISITION || CONSTRUCTION | OTHER TOTAL |
PRIOR BDGTS 134,750 18,000 ) 25& 1,871,305 | | 2,031,308
2014-2015 250,000 | 250,000
2015-2016 |
2016-2017
20017-2018 I
2018-2019 |
_BEYOND 2019 ,
TOTAL COST 134,750 18,000 7250 2,121,305 ] 2,281,305,
T e ———rree
PROJECT DESCRIFTION: — -

Replacement and reconstruction of Martin Park Subdivision, £one 21 gas distribution svstem for the area from Horseshoe Drive to
Spencer Street and (rom Manor Drive to Mansour Avenue, This project will include n gas regulator station, 27 through 47 mains
and mew service lnes and assemblics.

FROJECT JUSTIFICATION:
The existing gas lines in this 2res are antiquated and leak prone causing a very bazardous situstion. This work will upgrade the
area's gns system and reduce the probability of hazardows gns prablems,

PROJECT PRIORITY: A
START DATE: 2005 EST TIME TO COMPLETE: 22 manths
OPERATING BUDGET EFFECT:

i RN NoNE A VA {5 N SEE DETAIL

CITY OF ALEXANDRIA



SHEET A 2014-201572018-2019 CAPITAL IMPROVEMENTS PROGRAM
PROJECT CATEGORY:

PROJECT TITLE:
- Hwy 28 W & Vandenburg

Gos

NS

YT T T N

-I-’RUJ'E'E.'T NUMBER: T30

COUNCIL DISTRICT #

| DIVISION:

Lieilities

DEPARTMENT:

{3as

s =

PROJECT BUDGET

REVENUE BREAKDMIWN

REVENUE |
SOURCES

UTILITY
FUND

TOTAL

'PRIOR BDGTS
PRIOR EXP

150,600
16,654

150,000
16,634

BUDGET C/0

133,346

133,346

2014-2015
2015-20156
2016-2007
2007-2018
2018-201%

(133,346)

(133,346

BEYOND 2019 |

TOTAL C

i e Sl -

16,654

16,654

EXPENDITURE BREAKIMIWN

EXPENDITURE
BREAKDOWN

] LAND

| ENGINEERING TESTING ACQUISITION

CONSTRUCTION

CFTIIER

TOTAL

PRIOR BDGTS 150,000

150,004

20014-2015
2015-2016
2016-2017
2007-2018
2018-201%

BEYOND 2019

(133,346)

133,346

|TOTAL COST 16654|

L6654

2SS

,I—___ ..... TGN - - - =
HConsnset 47 gas line in order to te existing line st England Airpark to existing line &t Hwy 28,

PROJECT JUSTIFICATION:
‘Provide 2 additional feeds in west Alexandria and a redundant feed to England Airpark.

PROJECT PRIORITY: A
START DATE: 2005 EST TIME TO COMPLETE:
| OPERATING BUDGET EFFECT: S

SR NOwE L A

23 o
|
L

SEE DETAIL

- CITY OF ALEXANDRILA



SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

L e e L L L s S e T e A O e L R e e e e e T s e e e

PROJECTTITLE: | PROJECT CAT CATEG(JIR'::‘
|l___h_____“hl_hu - ﬂuEC.-\DAUpngu ) o
PFROMECT NUMHEJI. T-!HEII EﬂiINC[L DISTRICT #
| DIVISION: DEPARTMENT:
|‘..__ s ————— Cias
PROJECT BUDGET

— ~ REVENUE BREAKDOWN

REVENUE | = | vy

SOURCES L FuND _ f|  TOTAL
PRIOR BDGTS | s 1 150,000 150,000
PRIOR EXP 4,063 4,063
BUDGET C/0 I 145937 145,937
20014-2015 175,004 175,000
2015-2016
20016=-2007
20017-2018
2018-2019
BEYOND 2019
TOTAL COST . 325000 325 000
_________________ - EXPENDITURE BREAKDOWN R -
"Ekrizrﬁiﬁ-'ijﬁli 1| ' i LAND T 1
HH.E.AHD'IJWH | EEJEI'E_HI'_H'E TESTING J ACQUESTTION I'_'IJZ"E!I.'II'I'.I-EJ_'HJH: OTHER | TEOTAL
.Pm-::-& BDGTS 150,000 150,00
;zum.zms | 175,000 175,000
2015.2016
12016-2017
20172018
2018-2019
BEYOND 2019
TOTALCOST | — | d_3sp00l 325000
— e ———————————————————— . - >—————————— ———————————————————————— |
PROJECT D oN: EE—

Replace existing SCADA (Supervisery Confrol and Data Acguisition System),

PROJECT JUSTIFICATION:
|| Existing system i over 20 vears old and sntiquated. Repaloement pans are mo longer avallable.

PROJECT PRIORITY; A
START DATE: 2008 EST TIME TO COMPLETE:  moahs
OPERATING BUDGET EFFECT: .

R I S SEE DETAL

CITY OF ALEXANDRIA




SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

N.7

 Pecan Bayou Subdivision Ph 2

PROJECT TITLE: | PROJECT CATEGORY:
Gt

TTHN TH ST S Wi

FROJECT NUNMBER: TRI501 COUNCIL DISTRICT #

DIVISION: DEFARTMENT:

it

I Heilities P e o
FROJECT BUDMGET

REVENUE BREAKDOWN

SOURCES

PRIOR BDGTS
PRIOR EXP
BUDGET C/0

120142015
2015-20186
2016-2017
2017-201%
2018-2019

BEYOND 2019

TOTAL COST

T e LR DAY R

EXPENDITURE T LAND
PRIOR BDGTS
2014-2015
20015-201 &
2016-2017

| 2017-2018
| 20182019

BREAKDOWN E e 3| TReT e OO h TR IO

BEYOND 2019

TO |

o R e ey Tt - — - —_— = —_— - S— —

e e

!.Tﬁmhm
;'Eumdgumln::m Pecan Bayou Subdivision Phase 2.

$l -1

st e

000

PROJECT JUSTIFICATION:
Esxpansion af the wility customer base due to private development.

KT NONE CEERLEE N

PROJECT PRIORITY: A
START DATE: 2015 EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:

& menchs

SRR SEE DETAIL

CITY OF ALEXANDRIA



b A R S O A A R M NS FROGRAM
|PROJECT TITLE:

N.8

PROJECT CATEGORY:

Pocan Hlayou Shdiviseon T

| PROJECT NUMBER:

TRISOL

Lias

COUNCIL DISTRICT #

DIVISION:

Utilities

DEPARTMENT:

Cias

FROJECT BUDGET
REVENUE BREAKDOWN

REVENUE
SOURCES

it — TT——x = -

P Sy

UTILITY
FUND I

PRIOR BDGTS
PRIOR EXP

BUDGET C/0

2014-2015
2015-2016
20162017
20072018
2018-20189

85,000

(| TOTAL COST

SEYONDI0LY

85,000

£5,000

| EXPENDITURE
| BREAKDOWN

TESTING CONSTROCTION |

OTHER

TOTAL

PRIOR BDGTS

[2014-2015
| 2015-2016
2006-2017
2007-2018
2018-2019

5,000

85,000

BEYOND 2019

I=TI.".lT.tI'_. COST

5,000

&5 (e

PROJECT DESCRIPTION:
Extend gas service to Pecan Bayou Subdivizion Phase 3,

| PROJECT JUSTIFICATION:
|| Expansian of the wiility cusiomer base due t private development,

PROJECT PRIORITY: A
|START DATE: 2015 EST TIME TO COMPLETE:
|{OPERATING BUDGE-T l-.:.}'FE'CT 3 S

ﬁ;‘*ﬁﬁﬁ-ﬁ o . NONE -’?-’5'%:& | %"' ] NIA

6 months

TCITY OF ALEXANDRIA



N.9

SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

e e e e e e e e e e e L e BT

TPROJECT TITLE: | PROJECT CATEGORY:
{ins Mnin Extension 8" Port Cray
| PROJECT NUMBER: 781503 COUNCIL DISTRICT #
DIVISION: DEPARTMENT:

Utilities Gas

PROJECT BUDGET
e - - . -

REVENUE BREAKDOWN
REVENUE l UTILITY
SOURCES i FUND - TOTAL
PRIOR BDGTS
PRIOR EXP !
BUDGET C/0 | |

2014-2015 835,000
20152016
2016-2017
2017-2018
2018-2019

"BEYOND 2019 - = g = : ) _
TOTAL COST 835,000 | 855,000 ||
EXPENDITURE BREAKDOWN
EXPENDITURE ' LAND I
i BREAKDWWN EXGINEERING TESTTNG ACTHNETTION COSETRUCTION OTHER ! TOTAL
f PRIOR BDGTS
| 2014-2015 855,000 | 855,000
H2005-2016 |
20162017

H2017-2018

| 2018-2019 '
"BEYOND 2019 | e = = 3 | 1 e
TOTAL COST R55,000 | £55,000

853,000

[PROJECT DESCHIFTTON:
Extend gas service for expansion and development of the P'oet of Alexandria.

PROJECT JUSTIFICATION:
Extension of gas service af the pﬂi.nl! will mdd to utility customer base and aid in economic development.

PROJECT PRIORITY: A '
START DATE: 2015 EST TIME TO COMPFLETE: & months
OPERATING BUDGET EFFECT:

SRR HONE SR S SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A_2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

'PROJECT TITLE: - | PROJECT CATEGORY: |
Pecan Bayouw Subdivision Ph 4 Gas

PROJECT NUMBER: A COUNCIL DISTRICT #

DIVISION: DEPARTMENT:

I Lhilities Gias
PROJECT BUDGET

e EETETERERERE}R}R}R}RERER}Eh}R}REE R ——————
REVENUE BREAKDOWN

REVENUE ' UTILITY
SOURCES FUND TOTAL
PRIOR BDGTS
| PRIGR EXP

| BUDGET €0
20142015
12015-2016 110,000 110,000
12016-2017
[ 2017-2018
2018-2019 '
"BEYOND 2019

TOTAL COST 110,000 110,000,
EXPENDITURE BREAKDOWN
EXPENDITURE LAND

BREA KINWMN ENGINEERING TESTING ACTHIEITIES | DONSTRUCTION OTNER TErTAL
PRIOR BDGTS

2014-2015
2015-2016 110,000 1 1,000

2016-2017
20172018
2018-2019

BEYOND20I9 | :
TOTAL COST 110,000 L1000
a—————_ L e ——
TPROJECT DESCRIFTION:
Exlend gas service to Pecan Bayou Subdivision Fhase 4.

:PH.G.IEI’_‘.'T JUSTIFICATION:
Expansion of the atility customer base diie fo private development,

FROJECT PRIORITY: A i

START DATE: 2016 EST TIME TO COMPLETE: & mwnths
OPERATING BUDGET EFFECT:
X NONE SRR N S e DETAIL

CITY OF ALEXANDRIA
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20142015
" COMBINED CAPITAL PROJECTS ”
SOURCES OF FUNDING SUMMARY

o WASTEWATER -
| PROJECT SALES | SALESTAX| ADVAL |FEDERAL| STATE “ unun’h‘" -|

|  IDENTIFICATION TAXES | BONDSO08 || Tax-08 || FUNDS || FUNDS TOTALS

Hpe ISy

{

Sewer Line Riehab & Replacement 500,000 500,000
it Station Upgrades 195,000 195,000
| Prort Force Bdain Additioss 15,000 145,080

B B0 #40,00%

Toisl Wastewaler 1] i i 1]

CITY OF ALEXANDRIA



0.3

2014-2015
ENTERPRISE CAPITAL PROJECTS

i FIVE YEAR CAPITAL PLAN
. " WASTEWATER
| PROJ PROJECT E’Bﬂ:nﬂ—w [ rorar || sevosn| ToraL
W _JL_mmnm CA 1415 I 1506 || 1617 || amas [ mae || svear || e COST
318931 Sewer Line Fichab & Repiscemer 29T M0N0 J00D0 SOS00 TI0G00 TS0000 0000000 3194297
RIMEZ Huwey 35 W Purp StationSewer 540,269 0 540,289
| 610832 SCADHA Systom Upgrade 467 o TMAET
| K090 Shirley Park Lift Stasion W Assse o 549,650
BIOPM ColloionTrommens Painting 4 73,568 o 713,305
RIOWS Treatment Mlart Improvements @ 1,459,255 o 1439243
B11I01  Atwosd Statios Odor Contral 205,000 o 205,000
BE1301  Lift Stasion Upgrades 0 9 145,000 145,000
E11402 Pom Force Muin Additions PO TS 145,600 145,600

L] Treaimen| Plam Deainage ] 465,000 &84 000 &5 000

* Ll Statsen Stand by Powsr 0 256,400 236,400 286,400

*  Wehicle Storage Balding 0 210,000 210,000 z!u.-:mi

Toatal Vit waber 3,752 353 A40 0D} 1A 400 0o THLL00 THL00 A4 2T1ADD 1} I;IJH.‘H]I

CITY OF ALEXANDRIA ==



SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

(PROJECT TITLE: [ PROJECT CATEGORY: i
[ Sewer Line Rehabilitaion W mssewater ]
FROJECT MUMBER: B850 COUNCIL DISTRICT # MiA ||
DIVISION: DEPARTMENT: I
Utilities W Bsnwarer I
PROJECT BUDGET
REVENUE BREEAKDWMN
REVENLE I | UTILITY
SOURCES —— FUND TOTAL |
PRIOR BDGTS 9.267,766 9267, 766
FRIOR EXP 9,073,469 9.073,469
BUDGET C/0 ) I _194297) 194297
2014-2015 500,000 500,000 |
|{2015-2016 F00,000 500,000
Eilﬂlﬁ-iﬂ'ﬁ 500,000 500,000
[ 2017-2018 750,000 750,000
'EI'I]IE-EEI]'? | I 50,000 T30,000
| BEYOND 3019 1 1 —
TOTAL COST L] . 12267,766] 12,267,766
EXPENDITURE BREAKDOWN -
EXFENDITURE LAKD |
BREAKDOWN | ENGINEERING TESTING ACHUISTTION J'::gm'rlu.mnﬂ ___OTHER ||  TOTAL
PRIOR BIMGTS T40,000 8,527,766 9,267,766
2014-2015 500,000 S00,000
2015-2016 500,00 00,000
2016-2017 500,000 S0,000
20 7-2018 750,00 TH0,000
2018-2019 T50, 000 T50,000
BEYOND 2019 = |
TOTAL COST 740,004 | 11,527, 766 1 E;g_‘?_,;?_ﬂﬁﬁ
PROJECT SPECIFICATIONS
FROJECT DESCRIPTION: =
Sewer line rehabilitation,
|
!:I‘F.D.IEI'_T JUETIFICATION:
| Repair, redine or replace deterioraied mains, manhoeles and services that ane identified as cauging excess inflleration and |
|f inflaw into the collection systern.  This praject addresses our emire colloetbon syatem. [nereased codl are b ensune |
|EPA complionce in coming years. We have received comespondence for the EPA urging the reimplementation of this |
| program.
I
FROMECT PRIORITY: A
START DATE: Cin Gaing EST TIME TO COMPLETE: As Meeded
OPERATING BUDGET EFFECT:
SR NoNE T A | SEEDETAIL
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SHEET A 2014-2015/2018-1019 CAPITAL IMPROVEMENTS PROGRAM

'PROJECT TITLE: PROJECT CATEGORY:

Hwy 18 Pump Station £ Sewer Wasiewaier
FROJECT NUMBER: BL(402 COUNCIL DISTRICT # 2
| MVISION: DEPARTMENT:

| Utilities Wastewater
FROJECT BUDGET

REVENUE BREAKDOWN
REVENLE UTILITY
SOURCES i FUND TOTAL
PRIOR BDGTS 1,995,000 1,995,000
PRIOR EXP 1,454,711 1,454,711
BUDGET Cf 540,289 540289

|2014-2015
|2015-2016 .
| 20016-2017
[2017-2018 _
|2018-2019 ;
BEYOND 2019 - | i
TOTAL COST | 1,995,000 1,995,000 |
EXPENDITURE BREEAKIHIWN
EXPENDITURE : LAND
! BREAKDOWN ENGINEERING TESTING | ACTIUESTTRON CONSTRUCTION | OTHER TOTAL

PRIOR BDGTS 1,995,000 1,995,000

\2014-2015

2015-20164
2016-2017
2017-2018
20018-2019
BEYOND 2019 |
TOTAL COST 1,995,000 | 1,995,000

e e ——

PROJECT SPECIFICATIONS

PFROJECT DESCRIFTION:
Constroction of Major Pumping Station, Force Main, and Cravity Sewer,

PROJECT JUSTIFICATION:
This project will eliminate T smaller lift stations and will alse relieve the overlonding of Charles Park Lift Station. This is alzo a vital
|| pam of the West Alexandria Wastewater Treatment Plant Study. This will also fecilicate the development along Versailles Boulevard.

il

 PROJECT PRIORITY: B

| START DATE: 2005 EST TIME TO COMPLETE: 2 manths

| OPERATING BUDGET EFFECT:

I i Vo IR WA S S DETAL

CITY OF ALEXANDRIA



SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

0.6

'PROJECT TITLE: | PROJECT CATEGORY:
SCADA Svstem Upgrade Wastewaler
PROJECT NUMBER: A10802 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Utilities Wastewater
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE ' STATEDEQ = UTILITY
SOURCES LOAN | FUND TOTAL

|PRIOR BDGTS 920,845 | 150,000 1,070,845
| PRIOR EXP 920,845 | 79,533 1,000,378
|BUDGET C/0 0 70,467 70,467
2014-2015
|;m|54mﬁ

2016-2017

2017-2018

12018-2019

"BEYOND 2019

TOTAL COST 920,845 150,000 1,070,845

EXPENDITURE BREAKDOWN -

EXPENDITURE ' s ||

BREAKDOWN ENGINEERING | TESTING ACTIUEITIN ! CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 42,000 [ 108,000 920845 1,070,845
2014-2015

2015-2016 |
2016-2017 |
2017-2018
[2018-2019

BEYOND 2019
| TOTAL COST 42,000 108,000 920,845 1,070,845

PROMECT SPEEFIE‘&TIDHS
FROJECT DESCHIFTTON:
| Upgrade existing INTRAC sites to MOSCAD and ndd additionsl 1ift station sites to remate strias,

PROJECT JUSTIFICATION:
Existing support to [NTRAL sites is becoming ohsolete. Upgrade to MOSCAD will ensure much needed support. Additional 1kt stetbons
sives to be incloded for early waming of potential overflows,

PFROJECT PRIORITY: A
START DATE: 2011
OPERATING BUDGET EFFECT:;

R e g H’DHE

EST TIME TO COMPLETE:;

SR
s MIA

s months

e STE DETAIL

e - p

CITY OF ALEXANDRIA
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SHEET A _2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: [PROJECT CATEGORY:

Shirley Park Lift Station Replacement Wastewaler _
PROJECT NUMBER: B10901 COUNCIL DISTRICT # 2 ;
DIVISION: -  DEPARTMENT: -
Utilities | Wastewalet

— 1

i PROJECT BUDGET
E_ e,k e, -
REVENUE BREAKDNWN :

REVENUE if | | uTILITY
SOURCES i | FUND TOTAL

PRIOR BDGTS ' ' 611,000 611,000
PRIOR EXP ! ) 21,330 21,330

2014-2015
20152016
20162007
2017-2018
2018-2019 |
BEYOND 2019 .
TOTAL COST 611,000 611,000
——— EXPENDITURE BREAKDOWN
EXPENDITURE LAND || ;
BREAKDOWN ENGINEERING TESTING ACQUISITION | CONSTRUCTION oTHER TOTAL |
PRIOR BDGTS 79,550 2950 . 528,500 T G000

2004-2005
2015-2016
2016-2017
20172018
2018-2019 !
1 —— %
"BEYOND 2019 - 1 |
[TOTAL COST 19,550 2950 528,500 L___siiom|

_— e ————————————

N — PROJECT SPECIFICATIONS
PROJECT DESCRIPTION: . i —
| Inztallation of a modem bebow ground duplex pung package whih high efficiency pumps.

| PROJECT JUSTIFICATION:
Existing station is equipped with an antiquated horizontal axial flow pamp. Parts and support are no longer availabie.

PROJECT PRIDRITY: A
START DATE; 2006 EST TIME TO COMPLETE: & months

OPERATING BUDGET EFFECT: . —
WS, HONE MR s A HECE R B SR DETAIL

S =~ CITY OF ALEXANDRIA




! BEYOND 2019

0.8

SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

FR.(HECT TITLE: PFROJECT CATEGORY:
ColbectionTreatment fgg_un,g!*n_’ﬂj-m— Wastewster

~lt T e 1 —— TN—

|[PROJECT NUMBER: B1r04 COUNCIL DISTRICT # 2
i:DlﬂSlﬂN: DEPARTMENT:

W astewater

PROJECT BUI}GET

REVENUE BREAKDOWMN

| REVENUE ' UTILITY
SOURCES _ L Fup || Toman |

PRIOR BDGTS | 790,000 790,000

FRIOR EXP i =l | 56,605 56,605

EUIIFET cm ' ' ?33 395 933395

PR . S —— b

2014-2015 I
2015-2016 |

2016=2017
2017-2018
20018-2019 I

| TOTAL COST | | 790,000 790,000

EXPENDITURE | LANTY

EXPENDITURE BREAKDOWN

JENEARIAIN M WNORREAING §. TREmeG:  § SCQURIION. | COMEMCTION § OTHIN JOTAL
'PRIOR BDGTS 75,000 | 715,000 790,000

{2016-2017

014-2015 ' |
M E-20106

2007-2018
2018-2019

BEYOND 2019

TOTAL COST 75,000 I 713,000 e 20,000

| PROJECT JUSTIFICATION: —_— —

e N . PROJECT SPECIFICATIONS

PROJECT DESCRIPTION: i T e
Painting of buildimgs & equipment a1 the following locations: Casson Street Lift Statbon, Masonle Drive Lift Statlon, Atwood Lift Seation,
In-Plant Lift Station, Sludge Thickener Tanks and Sludge Hopper ot Salids Handling Building,

Palnt on these strctures and equipment s severely deterforated. Work (3 meeded to madmiain structural integrity.

PROJECT PRIORITY: Y —
| START DATE: 2005 EST TIME TO COMPLETE: As needed
| OPERATING BUDGET EFFECT:

. Lol
e =

T NONE XA E
CITY OF ALEXANDRIA

W SEE DETAIL

ee—




SHEET A _2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

0.9

| PROJECT TITLE:

Wastewnier Treatment Plant Improvements

| PROJECT CATEGORY:

Wastewater

PROJECT NUMBER:

810805

COUNCIL DISTRICT #

RS

DIVISION:

Litilities

DEPARTMENT:

Wastewiter

PROJECT BUDGET
e ———— e

REVENUE BREAKDOWN

REVENUE
SOURCES

STATE DEQ
LOAN

UTILITY
FUND

TOTAL

PRIOR BIMGTS
PRIOR EXP

3,531,585
2,107,330

35,000

3,566,585
2,107,330

BUDGET £/

1,424,255

35,000

1,459,255

20014-20015
2015-2016
Izm&:mn
12017-2018
20182019

| TOTAL COST

|BEYOND 2019

3,531,585

33,000

Sago28s

'EXPENDITURE
BREAKDOWN

|
| ENGINEERING

TESTING

EXPENDITURE BREAKDOWN

LAND
| ACQUISTTION

CONSTRUCTION |

OTHER

TOTAL

{PRIOR BDGTS

35,000

3,531,585

3,566,585

2014-2015
20052016
2016-2017
2017-2018
201 8-201%

BEYOND 2019

TOTAL COST

35,000

3,531,583

3,566,585

——reti

FPROJECT DESCRIFTION:
Rehabalitation of #1 & #4 Clarifiers; replacement of existing baffle walls in #1 and 82 secondery ponds: and construction of an Influem |
Flow meter vault with emclosures.

PROJECT SPECIFICATIONS

!EFE[IJ'ECT JUSTIFICATION:
|Existing clarifiers were consirucled in the mid 19705 and are in need of repair. They will be rehabed with more modem equipment.

‘The balTle walls in bath secondary ponds are deteriorated bevond repair, Existing wooden stractures will be replaced with FRP.

| Existing Influent Flow Meter is obsolete and will be replaced by modem equipment housed in an underground vaull and enclosure,

'START DATE:

[ PROMECT PRIORITY:

A

[OFERATING BUDGET EFFECT:

S ﬂﬁ"'ﬁ-u. i
R i

A

HOMNE

EST TIME TO COMPLETE:

R A

1 ¥ear

PRSI sEE DETAL

CITY OF ALEXANDRIA



SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: | PROJECT CATEGORY:

Arwood Lift Seation Odor Control

0.10

Wastewater

PROJECT NUMBER:

B30

COUNCIL DIST

RICT # i

DIVESIOMN:

Lieilinies

DEFPARTMENT:

REVENUE BREAKDO

I REVENUE
SOURCES

' PRIOR BDGTS
' PRIOR EXP

BUDGET C1

2014-2005
2015-2006
2016-2017
2017-2018
2018-201%

BEYOND 3019 |

TOTAL
205,000

205000 205,000

TOTAL COST

=

EIFE.M]ITI.FHE BHE&H]}UWH

| EXPENDITURE
| BREAKDOWN

|
ENGINEERING |

205,000

LAND

A.Eﬂ!.ll!l'l’-[flﬂ_

| PRIOR BDGTS

15,000

|

| 2014-2015
| 2015-2016
I'I}!E-EDIIT
12017-2018
'2018-2019

"BEYOND 2019

e e e

190,000 |

CONETRUCTHENY

TOTAL
205,000

TOTAL COST

15,000

—

__205,000)

PFROJECT DESCRIPFTION:
Constmuction of Odor Comtrel System at Atwood Lift Station.

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:
| Very high levels of hydrogen sulfide are carrendly being emitted froe this lifl station. The City has received numerous complaints show)
||odiors an this site, The system will render this station odos free,

| START DATE:

FPROMECT FRIORITY:

206

| OPERATING BUDGET EFFECT:

SHSEEE NONE

B
e o
o

EST TIME TO COMPLETE:

i % NiA

-3 months

8 SEEDETAL

CITY OF ALEXANDRIA



PROJECT TITLE:

SHEET A_2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM
[ PROJECT CATEGORY:

_Lift S1ation Upgrades

0.11

Wasiewaler

| PROJECT NUMBER:

RS0

COUNCIL DISTRICT #

| DIVISION:

Litilitbes

DEPARTMENT:

‘Wastewster

PROJECT BUDGET
REVENUE BREAKDOWN

REVENLE
SOURCES

| PRIOR BDGTS
|PRIOR EXP

UTILITY ||

FUND

([20016-2017

BUDGET C/0

20142015
20015-2016

2017-2018
20018-2019

SRR

BEYOND 2019

195,000

TOTAL COST

195,000 |

lﬂi,ﬂﬂ_!ﬂ

EXPENDITURE BREAKDOWN _

LAND
ACOUISITION

EXPENDITURE

BREAKDOWN TESTING

PRIOR BDGTS

FTIHER

TOTAL

2014-2015
2015-2016
2016-2017
2017-2018
2018-2019

195,000

193,000

o s

TOTAL COST

195,000

195,000

PROJECT DESCRIPTION:
| Installation of modem above-ground duplex pump package with high capacity pumps a1 Good Easth, Clermont, and Twin Bridges Road

PROJECT SPECIFICATIONS

| Lift Suations,

e A A T ———————————

PROJECT JUSTIFICATION:

| Existing pumgps ath these stations are inefficient and have ta be frequently repaired.

PROJECT PRIORITY: A
START DATE: 2014 EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT: -

MRS NONE IEEETR v

1 Year

i SEE DETAL

CITY OF ALEXANDRIA



SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM
| PROJECT CATEGORY:

FRDJE[.'T TIETLE

Pt Farce Main Additions

0.12

PROJECT NUMBER:

. mism

Wﬂl.lh'rlllﬂ

COUMNCIL D]ETH.[CT #

]

DIVISION:

Litilities

DEPARTMENT:

REYENUE
SOURCES

PROJECT BUDGET
T,

REVENUE BREAKDOWN

= e

e ——iEy

TOTAL

PRIOR BDGTS
PRIOR EXP

BUDGET C

2014-2015
2015-2016
2016-2007
2017-2018
| 2018-2019

145,000

145,000

| BEVOND 2019

[ TOTAL COST

145,000

145,000

EIFE.ND[TUHE BRE&I{DHW'H

:E.'EFEH'BIT'LIHI
BREAKDOWN

ENGINEERING

ACQUSTTION

OTHER

TOTAL

PRIOR BDGTS

[2014-2015
2015-2016
2016-2017
2017-2018
2018-2019

145,000

145,000

BEYOND 2019

TOTAL COST

LERLL

PFROJECT DESCRIPTIONN:
Construction of a 1ilt station and farce main 1o serve Port Addition.

PROJECT SPECIFICATIONS

145

PROJECT JUSTIFICATION:

START DATE:

'FF![IJECT PRIORITY:

"ﬂrEMTmﬁ BUDGET EFFECT:

|| Existing sewer service at Port is not adequate to facilitate this expansion.

2015

EST TIME TO COMPLETE:

WO WA

1 Year

2. T SEEDETAL

TR TR AR -
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SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: [ PROJECT CATEGORY:
Treatment Plant Drainage Wstewater

PROJECT NUMBER: NIA COUNCIL DISTRICT # 2

DIVISION: DEPARTMENT:
| Leilities i Wastewaler

REVENUE BREAKDOWN - )
REVENUE ' | B == I.FTI'I-E.ITE =
SOURCES s ) ST .- SR
PRICR BDGTS
PRICE EXP

BUDGET €

2014=2015
2015-2016 465,000 465,000

2016-2017 |
2017-2018
20018-2019 |

| BEYOND 3019 .
[TOTAL COST

455,000 465,000

EXPENDITURE BREAKDOWN
EXPENDITURE ' T LasD i
BREAKDOWN ENGINEERING | TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRICE B = el il i i ==

12014-2015 , I
2015-2016 65,000 - 400,000 465,000
20162017
2017-2018
2018-2019

BEYOND 2010

TOTAL COST 65,000 L 400,000 465,000

PROJECT SPECIFICATIONS

FROJECT DESCRIFTION:
|| Replacement of 34° existing drain under Banzss City Southern Rallrosd an the Trestment Plast

[PROJECT JUSTIFICATION:
Exisling drainage under milroad is inndequate, With proposed storm water regulation af the Wastewater Treaiment Plast, this project is
needs to move stormwater through the Pland,

|
FROJECT PRIORITY: A I
START DATE: MIA EST TIME TO COMPLETE: 5 months I
OPERATING BUDGET EFFECT:
EESE NONE TR A ESN e SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: | PROJECT CATEGORY:
[n-Flant Lift Saation Siand-By Power Wasiewster

| PROJECT NUMBER: MA COUNCIL DISTRICT ® Z
DIVISION: DEPARTMENT:

Uiilities Wastewater

PROJECT BUDGET
e ey
REVENUE BREAKDNWN .

REVENUE
SOURCES | | I
PRICOR BDGTS |
PRIOR EXP | ,
BUDGET €/0 f |
2014-2015
2015-2016 256,400 256,400
20016-2017 |
20172018
20182019

e

FUND TOTAL

————r——

| TOTAL COST . 356400]  256400]

EXPENDITURE BREAKDOWN
'EXPENDITURE Lsn |

'BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL ]
{PRIOR BDGTS _ | - I
2014-2015

2013-2016 21,400 1, (e 234,000 256,400

2016-2017
2017-2018
2018-201%

TOTAL COST 21,400 1,000 234,000 256,400/

PROJECT SPEEIFIEAT]ENS z

PROJECT DESCHIFTION:
Addition of Stand=Ey Power Unit &t Treatment Plant In<Plant Lifi Siagion,

e -
[ PROJECT JUSTIFICATION:

E:[n the event of natural disasier and elecirical power is unavailable, this will ensure normal treamment of our wastewnter withoul
| imterraption.

PROMECT FRIORITY: A
START DATE: bl EST TIME TO COMPLETE: & months

OPERATING BUDGET EFFECT:
EECEGEEEEI MO PEIEESR WA SN 5% DETAL

CITY OF ALEXANDHRIA
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SHEET A_2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM
[PROJECT TITLE: | PROJECT CATEGORY:
Yehicle Sworage Building Wastewater
| PROJECT NUMBER: NIA COUNCIL. D]FE‘RICT# 2
| DIVISION: DEPARTMENT:
' Linilities Wastewster |
FROJECT BUDGET

E— REVENUE RREAKDOWN -
' REVENUE | e T T
L EDI.I'EEEE | e | - _'[lﬂ_'!’_l'__.
'FRIOR BDGTS |

PRIOR EXP '

|BUDGET C/0 ;_

e R ] I

2014-2015 I |
2015-2015 ' 210,000 | 210,000
20016-2017
20017-2018
2018-2019

TOTALCOST | 210000 210,000

EXPENDITURE BREAKINIWN
EXPFENIMTURE LAND
BREAKDOWMN __'_.apl'ﬁl:ﬂ:tlml:‘i TESTING ACTHIEITION | CONMSTRUCTION OTHER TOTAL
PRIOR BDGTS

2014-2015
2015-2016 _ 210,000 210,000

20016-2017
2017-20018 |
2018-2019 '

“BEYOND 2019
ROEALCOST | ' 210000 210,000)

e

I - R PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:
Beplacernent of CML wall and roofing ai the Wastewnter Treatment Plant shop and wehicle storage area.

FROJECT JUSTIFICATION:
Exksting wall and rooflng sre severely deteriorated and in need of replacement.

FROJECT PRIORITY: A -
|START DATE: 2006 EST TIME TO COMPLETE: 6 months
OPERATING BUDGET EFFECT:
SOENE I NONE ST WA PN SEE DETAIL

CITY OF ALEXANDRIA



2014-2015/2018-2019 CAPITAL IMPROVEMENTS BUDGET

0.16

##*THIS PAGE LEFT BLANK#**#
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CITY OF ALEXANDRIA
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2004-200152018-2019 CAPITAL IMPROVEMENTS BUDGET

860701
60702
861301
B61401

TABLE OF CONTENTS
OTHER
Telephone Network Upgrade  sessssssssssnsnss —
Gls E-}'stl:m-"ﬁf’ﬁ-]:'.qui]:m:m -------- EEEEEEEERARA RS
CRME}"STE‘T“ .......... EEEEEEEEEIAEE
f_rIEBIJ:iH'lng GasEEEEssEEEEEEERERBE RS

] O b o

CITY OF ALEXANDRIA




P2
2014-1015

” T I e

COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

OTHER
FROJECT SALKS “SAL‘[‘& TAX|| aDYaL | FEDERAL STATE || UTILITY :
IFENTIFICATION TAXES N0 O TAX- % FUNDS || FUNDS FUND || TOTALS

Telepbons Motwark Lipgrade 100 e 1840 206
Gl System/GFS Equipment 100,008 190 000

o
Tetal Other o o a @ o 00 000 B0 200
Tl Unilivy Cuplial o o o o 0 395155 3551 554

CITY OF ALEXANDRIA



P3

- - 2014-2015
' ENTERPRISE CAPITAL PROJECTS
| __FIVE YEAR CAPITAL PLAN
nTHER _
mm| PROJECT BUDGET |_ | TOTAL | BEYOND | TOTAL
| mENTIFICATION || €0 _4_,L;=I=y;4j__J_I=u |_ 1718 || 1819 || SYEAR | 2009 COST__
ESOTR]  Telephane Mebwork Upgrsde 401 50 Pl R 150,600 201,300
RSO CES Syseem S Equipment BILTIS 100000 100,800 NLTIS
B61301 CRM Sysiem 55,000 0 55,000
BS1401 GES Buibding 1,373,368 0 157368
Tedal Diher 234} K4 Al i fi] i o N 000 L] T 542 754

TOTAL UTILITY CAPITAL IS DASLEM  45TIA00  LMA000 005500 LSIS000  1DEMES  1M0000 353N

. Prajes Mamber 1o be Anugned
Few of Revissd Projecia
¢ Projeces o be chased

"CITY OF ALEXANDRIA



SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY: =
Telephone Metwork Upgrade Cither
PROJECT NUMBER: 260701 COUNCIL DISTRICT # MA
DIVISTOMN: DEFARTMENT:
I E’I.I_'I!.I'bc!!__ — e s e - - vﬂ.l'l‘-l}l.l.l
PROJECT BUDMGET

i interruption in service from Bell Smaih is lost,

REVENUE | ::[___ | UTILITY
____ SOURCES . FUND TOTAL
PRIOR BDGTS I | 2,836,410 2,836,410/
FPRIOR EXP - 2,434,910 2,434,910
BUDGET C/0 | 401,500 401,500
2014-2015 100, 000 100,000
2015-2016
2016-2017
2017-2018
2018-2019
BEYOND 2019 =
LTOTAL COST . 2,936,410 | 2,936,410/
__ EXPENDITURE BREAKDOWN
(EXPENDITURE N rawe
BREAKDOWN || ENGINEERING || = TESTING || ACQUISITION || CONSTRUCTION | OTHER TOTAL
'PRIOR BDGTS | 2,836,410 2,836,410
12014-2015 100,000 | 100,000
2015-2016
2016-2017
2017-2018
2018-2019 .
BEYOND 2019 = ) | =
TOTALCOST | 2,936,410 | 2,936,410
_— s s e e o =
= PROJECT SPECIFICATIONS =
FROJECT DESCRIPTION:
Upgrade existing telephone network to be seif reliant. Will allow phone communications betwoen all city Facilities 1o continue withoud

PROJECT JUSTIFICATION:
|| Eliminate dependence on Bell South and problems with old phane lines that Bell South refusses to replace. Creates redundancy where
lgﬁingh: paint of failure will mot effect telephone network, All sites will be capable of renning on their own without being connected to
{City Hall. Mo limitations on voice calls between faciltics. All facilties would have features that the central switch has. Al fubure
!up,g;md-um be done al oace mstead of &t cach different facility. Upgrades can be dong without shuiting down the entire telcphone
network

e

PROJECT PRIORITY: E
START DATE: 2003 EST TIME TO COMPLETE: Az Needed
OPERATING BUDGET EFFECT:
PR NONE I NoA FERIN ] SEE DETAIL

CITY OF ALEXANDRIA



SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

P.5

PROJECT TITLE: | PROJECT CATEGDRY:
| G5 Sysem GRS Equipment Oither
| PROJECT NUMBER: 60702 E{.'IUH[.‘IL DISTRICT # A
DIVISION: DEPARTMENT:
L Finance e | Warbous |
PROJECT BUDGET

REVENUE BREAKDOWN

Create a GIS system for clty wide usage.

PROJECT JUSTIFICATION:

REVENUE fe— || utiLiry 1
SOURCES FUND | TOTAL
PRIOR BDGTS E == 1,610,500 1,610, mu
PRIOR EXP 997,785 997, -.ras
BUDGETCO | S B B i 612,715 | mz,:rls
2014-2015 100,000 | | 100,000
2015-2016 I |

2016-2017

2017-2018

2018-2019

BEYOND 2019 — |

TOTAL COST 1,710,500 | 1,710,500
2 EXPENDITURE nm:.a.xng_gf_pq
| EXPENDITURE LAND e 18 R
.ﬂﬂ.ﬂﬁ.ﬂﬂﬂ“"H J EXGINEERING TESTIYG ACCFUISTTEON CONSTRICTION D"I_:__HTJ. | TOTAL |
.Fm-:;:n BDGTS | —= S Eos] 1,610,500 ldiﬁﬁﬂui
|2014-2015 ' 100,000 | | 06,0000 |
[2015-2016

2016-2017
|2017-2018
2018-2019

BEYOND 2019 :
' TOTAL COST I 1,710,500 | 1,710,500
- FPROJECT SPECIFICATIONS —
i —— AR B L LA

Cry is currently without GI5 service. This project will enhance operations in Electric, Water, Gas, Wastewater, Engincering, Finance, Streets,
Traffic, Building Inspection, Police and Fire by identifiing cach 911 address, existing utilitics, streets, and drainage structures.

s e ——

PHI]JI‘.'.ET PRIORITY:
|START DATE:

2007
| OPERATING BI.I'DGET EFFE'I'_']‘ :

EST TIME TO COMPLETE:

e

S A

Az Meeded

JiSEE NN SEE DETAIL

CITY OF ALEXANDRIA



SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

P.6

PROJECT TITLE:
CRM System

| PROJECT CATEGORY:

Oither

PROJECT NUMBER: HE13M1

COUNCIL DISTRICT #

A

DIVISION:

Finames

DEFARTMENT:

W arious

PROJECT BUDGET

REVENUE BREAKDMWN

REVENUE | } | |
SOURCES | | . |
'PRIOR BDGTS
PRIOR EXP | I

UTILITY
_FUND
55,000

| TOTAL

55,000

BUDGET C/o

35, 04K

2014-2015
2015-2016
2016-2017
2017-2018
2018-2019

BEYOND 2019

............... —

EXPENDITURE BREAKDOWN

|EXPENDITURE
| BREAKDOWN

LAND
ACCFUISTTION

ENGINEERING TESTING

CONSTRUCTION

{PRIOR BDGTS |
[ 2014-2015 |
|2015-2016
2016-2017
[ 20017-2018
2018-2019

BEYOMD 2019

TOTAL COST

55,000

55,000

— 21

FROJECT DESCRIFTION:

Custommer Contact and Complaint Management System

PROJECT JUSTIFICATION:

Betier manage customer coniacts,

FPROJECT PRIORITY: A
START DATE: 2012
{OPERATING BUDGET EFFECT:

| S R None

EST TIME TO COMPLETE:

s A

As Meeded

T

SEE DETAIL

CITY OF ALEXANDRIA



SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

G5 Building

PROJECT TITLE: | PROJECT CATEGORY:

P.7

(nhker

PROJECT NUMBER: Ral1401 COUNCIL DISTRICT # NIA

| Finanos

DIVISION: DEPARTMENT: I

Warlous |

PROJECT BUDGET

REVENUE BREAKDOWMN

i REVENUE
SOURCES

UTILITY
FUND TOTAL

PRIOR BMGTS
|PRIOR EXP

1,300,000 1,300,000
26,631 26,631

' BUDGET C/0

1,273,369 1,273,369

{2014-2015
2015-2016
2162017
2017-2018
2018-2019

BEYOND 2019

AL COsT

1300000 1,300,000

EXPENDITURE | LAND

PRIOR BDGTS

2004-2015
2015-2016
2016-2017
{{2017-2018
{2008-2019

BREARDUWN || ENGINEERING TESTING  ACCAUISITION || CONSTRUCTION || OTHER TOTAL

1,300,000 1,300,000

BEYOND 2019

TOTAL COST

0,300, 00 | 1,304,000

PROJECT SPECIFICATIONS

e T Eo i T

P PR O
Construct o building 1o houss G1S and emergency preparedness.

PROJECT JUSTIFICATION:
The growing GIS operations do mot pressatly have a separate building.

EST TIME TO COMPLETE:

MR A

As Meedad

§ ¥ SEE DETAIL

CITY OF ALEXANDRIA



2014-2015/2018-2019 CAPITAL IMPROVEMENTS BUDGET

P.8

***THIS PAGE LEFT BLANK***
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20014-20152018-201% CAPITAL IMPFROYVEMENTS BUDGET

ToeTI2

Buses

TABLE OF CONTENTS

MUNICIPAL TRANSIT PAGE

R R R N 4

CITY OF ALEXANDRIA




2014-2015

COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

MUNICIPAL TRANSIT SYSTEM
SALES ;HL.ESTH : AD VAL | |FEDERA STATE
TAXES || BONDSSS | TAX.08 || nwuﬂ_JlFl__rn'u-s

UTILITY
| FLIN

TOTALS

Tl Transit Capital

CITY OF A 1A

Q.2



Q.3

2014=2015
ENTERPRISE CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN

) MUNICIPAL TRANSIT
PROJ PROJECT BUDGET | FISCAL YEAR | rorar | eevosn|  Torar
L0 || IDENTIFICATION 0 1415 || 1516 || 1617 || 17 || 1a19 || svear || 2eis || cost
TONTI2 Duoes ANT S0 o 417 50

TOTAL TRANSIT 37,500 [ 0 0 o o 0 [ 437,500,

*  Pmject Fumber o be Asugned
Hew of Bevissd Projects
. Projees o be chsed

~ CITY OF ALEXANDRIA h



SHEET A 2014-2015/2018-2019 CAPITAL IMPROVEMENTS PROGRAM

Q.4

PROJECT TITLE: 'PROJECT CATEGORY: |
Buses bdunicipal Transit |
PROJECT NUMBER: 09712 COUNCIL DISTRICT # MiA |
DIVISION: DEPARTMENT: I
Public Wodks Municipnl Transit |
PROJECT BUDGET
e - - - .
REVENUE BREAKDOWN
REVENUE | SALES FEDERAL
SOURCES TAX FUNDS TOTAL
PRIOR BDGTS 982,501 2807225 3,789,726
PRIOR EXP 545,001 2,807,225 | 3,352,226
BUDGET C/0 437,500 0 437,500
2014-2015
2015-2016
2016-2017
20172018
2018-2019
([ BEY'OMND 2019 =T S
| TOTAL COST 982,501 2,807,225 3,789,726
EXPENDITURE BREAKDOWN
| EXPENDITURE LAND
,Bmw ENGINEERING TESTING ACOUISITION CONSTRUCTION OTHER TOTAL
|PRIOR BDGTS [ y I 3,789,726 3,789,726 |
| 2014-2015
2015-2016
(20162017
12017-2018
2018-2019
 BEYOND 2019 I
TOTAL COST 31,789,726 3,789,726
S PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:
PROJECT JUSTIFICATION:
PROJECT PRIORITY: A
START DATE: NA EST TIME TO COMPLETE: MiA
OPERATING BUDGET EFFECT:
S NovE A WA B SeE DETAL

CITY OF ALEXANDRIA



R. FIVE YEAR PLAN






R.1

il
- GENERAL CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
_ e e .. e ————————1
PUBLIC ENTERPRISE
{ [ 1 AR D g=s o ———
PR PROJECT  BUDGET |, FISCAL YEAR | TOTAL || BEVOND| TOTAL
e IDENTIFICATION (W) 1415 | 16 || aen7 || 1n-iE 1519 || SYEAR || 2019 | cosT
|
089401 Reserer for Relocation Peogosts 0000 IDO0O0 (0OM00 (00000 (00000 100000 500,000 00,000
Q031 City Hall Plas Sealing 01 2001M) 300,000 1]00000 10000 4SMESE  D000000 700,000
B5033 Info Technology Upgrades w412 o i 431
050701 Aremial Shelier lmphovernents 17,3002 L] 17202
O50TI0  ALIMP Loucr Thisd 1204767 200,000 200,000 3404, TET
RO Duilding Improverment WEED (TRS00)  ISB000 50000 150000 150000 517500 1271000
@080 Roof Replacement SM3 130000 1000 (30000 130000 130000 730,000 1178443
5081 Brownalield Cinests 51538 L] $29GE
G5 Fueling Depot Improvements 13,342 &5 Do 43 200 34T
040903 City Compound Security Evhancem 29,371 0 ATl
(5100 Riverfront [nprovessls | 550 ] | a0
DS1EDE  Mdebile Emerpeacy Equgment 53,510 b 93,ELD
05010 Read Reves lisg Venlioe T3, T4E S0, 0040 200,000 573, TGE
051104 Puort of Alexandria Rail Sper fmp Q64N 100,600 11660,000 626,430
081200 Port of AlexRusion Eondry 47,208 0 47,20%!
| 051200 Fodges Siockbars Developmest 1877 ] IT:'.I-T.I']'
B3R Riverfomt Cemer Isiprovemcnts TIX 4% a ?ﬂ.d-ll!
051360 Resiliency Program 16517 o 16417,
| 051401 Esergy Repovalom a4 000 200,000 200,000 415,000/
| 031400 Esviromestad Mitigations 00000 (400,000) {#00,000) 200,000
|DS14BY Conla Commenity Colloge 2,294,230 0 1294230
| 031901 Code Enforcement Casopy 8 ssp00 5,000 85,000,
:Dllm lefbmtmm [+ ] LE7 000 4T a0 12,000 150,000 150,000 1,60 000 150 00 ].,!]-IE.W:';'
Tatal Pablic Faterprise RANSEE 97366 LIETO00  BEZOOD  ZESO00 2450000  RASEISE 1150000 206798 |




R.2

) Mewor Bovised Frojocts
Fﬁ'_ﬁ% Prajects o be closed

T OTATEONDRIA

2014-2018
| GENERAL C
. FIVE YEAR CAPITAL PLAN
DRAINAGE _
PROJ PROJECT | BUDGET || _FISCAL YE | TOTAL | BEVOND| TOTAL
8 IBENTIFICATION l Cro 1418 | 1516 ]r?i!,_i_;y_ .]I____ﬂvﬂJI_ltﬂ | svear | 2019 || costT

290103 Southem Heights Draiage € 205201 0 noeagos 120820
150211 Acquisition-RCIW Servinsdes W66 60000 GODOD OO0 0000 eO000 300,000 896,596/
IS04T1 Residentisd DitchClossre  §  UP4381 375000 375000 ITA000 ITSG0 35000 1,875,000 243,81
250511 ProwotuShirlcy Park-Texas [ LT 0 I'i]-.,?l'-‘l
190812 Pump Station Hepain 109,362 0000 000D IBO00 (00 (o000 56000 Imi
250604 Chatlain Lake- Willow Glen Hudson 2,165,136 0 2,065,396
1003 Red River Levee Ceruloanins 821738 i} H]-.ll!l
291101 Wondale Cufall/ Railrd Ave PR 1,344,112 0 1344112
151102 Woodale Ouehall/ Raild Ave PR3 TH0000 900,000 700,000 | 830,000
TII03  Masosie Dvive ROB Exignsion 1B, 000 i E,£14,000{|
251104 Tasgest Rail RCB 500000 200000 100,000 700,000
191105 Martin Park Drainags 500,000 o 500,000
231301 Citywide Drainags Improvemsets 90,423 o 90,423
1303 Albert Street Box Culvert 14 @ 1340
151401 Celpepper Drsage AOATT 000 Sp0R S00M 300,06 2,000,000 2480577

Total Birsinage BT 1MSE00 MO0 MSO0 NSO 448000 SISN00  LGO0N0  1506TT)

|
*  Project Nember o be Assigned




2014-2015
GENERAL CAPITAL PROJECTS

FIVE YEAR CAPITAL PLAN |
_STREETS o

' rnujL PROJECT BUDGET | ﬁ [ TOTAL | BEVOND l TOTAL
e | mestecanion | oo s | s | L,.!u.!.;_l_l,ﬂ_ Jsyear || _ams || _cost |
(BASYS Sweet, Dramage, Sidewnlk Repuits  ETIOAT  TS000  SIN000  STA000  ATAO00  ATS000 1475000 2748347
Im’:‘ Sugarhouic Road - Phaes | T A5 FRs 50,000 253000 3,500,005 13,210,954
| 269R0) Jackson SimiHoecaboe Drive G 536632 100,000 100,000 826,612
260000 Horseshoe!Jackson-Muscnic 19,143 o 15,045
260402 Recon HoreshoeXirove-ha 283 0 150000 13sE
DSMOT  Sires Riepain ﬁ i ] 50000 &0 D00 S D) 50,000 0030 2500000 LRI ]
160507 Acris) Photography E 135554 15,008 15,000 15,000 15,000 15,000 75,000 208,554
260804 Morth Mall-Macth o Sterkx 4012 100,000 0000 100000 BSE0I2
260608 Land Acquisitions G 2480 BO000 G000 40000 6000 600 300,000 14,804
001 S & MR oo 10 5 isnee 219 245 o 215 245
160901 Sidewalllnterscctisn LS Rugg 1781 0 VTR
51002 TrafBc Signals Reoovations AISIE WBDOE  BORDOO 100,000 100000 00000 00,000 713,918
36100)  Citywide Directions] Signage 575,304 b 594304
281004 mefﬂlﬁﬁﬂlﬂl 214,01 1501 DR | 53,0040 ]
61008 Worth MscArbur Traflic Soltesing 3915105 (2000000 1000000 S00000  {500.000) 1415115
361006 Bohon Avesue Traflic Saltesing BAISE 108000 00,006 1,000,800 144,386
361301 MPO Street Overlays 036y 100000 100, 00 19,438
JHI203  Maseaie Cortidor Ph 2 155 814 1 |55 K15
|| 260204 Voadion Bridge. Hynson Bayos NI a0 100,00 | 491,293
1260300 Divectionul Signage & Seriping WEM0 100080 00000 100800 100800 (00000 500,000 339,850
1 261504 H:H:I'l‘euﬂul.i;pn.lq 3E. 010 | 33,0000 | 343 0041 000
| 261308 BohonMapedes Inlerssstion [mp 11243,9040 0, D] 0000 L]
| 2607 MG Sidewalk-Monros 51 LETLS22 o | 871932
| 261401 NanhMemonal Iresrnecsion MO00 {300,000) {200,000} o
{38191 Hudson Bridge Chatlais Canal 0 2000 00,000 1,460,000 100500
Totsl Serects 13,245 550 W00 MO0 H0000 L0000 1200000 5350000 9650000 n,mm!l

*  Projoct Nutsber 1o be Assigned

CITY OF ALEXANDRIA



R4

_____aiié-Ims - ——
GENERAL CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
_ POLICE
| FROJECT | BUDGET | FISCAL VEAR || TOTAL mmnl TOTAL
. I_Muw o ue1s || asas || oaery [ amas |[ isae | sveam | 219 | cost |
|| 501301 Commuaications Upgrate SE 165 ] 55165
01401 Pinal Range Improvements 13,9071 0 133,971
01501 Radio Systom 700 Mz Statrwide 171,200 371200 71,200
| %1552 Pisiod Range Classreom 200,000 200,000 200,000
B F!EII.I'B:I.HIIII!‘.MELH T34 71,350 T1,350
501504 Parking Canopics 127,755 11T 11775
Taral Palies 92,134 T3S o ] a L] T35 ] EI4M

Progect Humbser to b Amigeed
Bl o Revizsed Projeco

%‘& + Progocts t 'be clwicd




2014-2015
GENERAL CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN

- o — e S — n.\ri'l.l'Rl'IE ——— = — =

Pﬂﬂj| | RUDGET |, FISCAL YEAR | roraL | BEvoxp| ToTaL

g.]m]e 0 14-15 | 1516 ||'_|§-1.'.r_'|| 1708 | as19 | svEAR | 2o || cost
£00303 Pise Station Belocation 352,07 2300000 450,000 1690000 BONON0 1098207
SN Pemper Troch Replicemesy 10,142 &50 0 B0 D00 (M E e
Total Fire MIZIE ASO000 2200000 430,000 o 0 330000  RDNNG |16403IE

* Project Mumber o be Asigned
: Mew or Kevised Projects
| Prepeels 12 be clued

© CITY OF ALEXANDRIA ) o




R.6

2014-2005 —
GENERAL CAPITAL PROJECTS ]
_FIVE YEAR CAPITAL PLAN '

~ PARKS AND RECREATION
| PROJ| PROJECT JErnﬂn"  FISCAL f_fETALJ BEYOND|  TOTAL |
s |_mexmncation _am_|cost

co s | asie || et [ aras | isas || svea

———r I

||

| #4090 Becreational Park Impeevements 5085 545 00, 00 500,000 2,045 049
IH-I.!DI. Linculn Parfk Bnprovements 2I1¥ 0 218
I

Totsd ParkHecrearian 1388, [ 030, 00 1] 1] o 1} 500,000 1] 2K 154 i

" Pragest Mumber 1o be Assigned
] Mo or Bevised Propects
|ﬁ?ﬁ;— T Frajerts o be chesad

CITY OF ALEXANDRIA




R.7

2014-2015
GE! L PROJECTS
FIVE YEAR CAPITAL PLAN e
-_—— e
ZOOLOGICAL PARK

| PROJ PROMECT BUBGET | FISCAL YEAR | TOTAL | BEVOND | TOTAL

" [ FICATION o 1415 || g6 | a6a7 | 17as | isas || syEam | 2019 COST
SN Ll M el
430902 Ricnowlion of Soeth America Sectn 153,126 75000 75,000 2E128)
43481 AV System OO0 00 75,000 150.000{
| 430402  Rensvation of Anisel Hespinl 380000 0,000 el ] IMM
£330 oo Sescicesos Miligation i 458 000 100 00 300,20 A THE ] 3000, [e00} 1 &5E DX L.HB.,DII[
Total Laolsgicnl Park SEEIZ6  SAHD00 300000 300000 MO0 000N | BSKEDN 0 24 l
TOTAL GENERAL CAFITAL FROJECT 43 581 034 6,040,701 5,532 003 & R0T 000 595,000 4305000 25 T05.RE 21,610,000 il].ﬂ].]]-il

CITY OF ALEXANDRIA



R.8

R 2014-2015
. ENTERPRISE CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
COMMUNITY DEVELOPMENT BLOCK GRANT
| PRI PROJECT BUDGET | FISCAL YEAR || TOTAL | BEYOND | TOTAL
A | IDENTIFICATION Ci0 118 || a6 || vt |[ aras |[ im0 || sveam | 2009 " COST
|| 000853 Ciroen Ciak Deainags Ph 2 TLAM 0 72,004
a3 Maonioe Stesl Seliewal ks (L) o E.Hﬁ”
iIIHII-IH Asron Sliesl Sadewalla (7.403) o [T 40N
TOTAL COIG 62,774 [ o 0 0 0 0 [ 62,778
¥ Projeol Number bo be Assigeed
| @  MeworRevised Projects
S0 Pregects oo be closed

CITY OF ALEXANDRIA



RS9

2014-2018
; A CTS
. FIVE YEAR CAPITAL PLAN
L 53 o A e e e
. — _ELECTRIC _
|Pn_u.|]|: PROJECT BUDGET | FISCAL YEAR || ToTaL | BEVOND| TOTAL
@ || ENTIFICATION | CO j41s | Laras |[ iz1o | syEar || 209 || cost |
T2 Circuit Recorducioning Al 371 124 i THO05 20,600 240,500 2da000 113000 i 431,372
70003 Replsce Distibusson Breskers 38,333 0 10,333
TIIT Upgrade SCADA Sysem 017 o 17
720601 138KV Pole Change Out 834,981 o 834961
T2 Subsation Oul Costsismeni 231,544 1] 13, 5
T20801  Fleesric Usbity Relocation B5054 150000 200000 200,000 MOS0 NG00 950,000 1035054
LTV S P — @  BABSI 1IS0D0 115000 (15000 115800 (1500 575000 861, 58
TN Disbation Peeder Maimtenance @ S11L37T3 125000 200000 00,000 0000 300000 925,000 1 436,573
T80T Vacuum Pump 0,000 o 0,000
T200 W'lmmlw 111621 0 30,000 1. .06k 621
T200) 13KV Pilot Wie Replicomest @ 518074 250,000 250,000 68,074
70003 Seerkx Bd Tomsformer Rep @ 1474890 o 1474853
T2 mwnmmm 13,912 1] L] e
T2 01 Power Generation Additinn 85,035 0 5,005
721201 Turbine Inspoction Units 3 & 4 150000 (75000 (75,000 75,000
|| 72202 Bearing |nspecthsn Limits 3 & 4 000 [l ] (39,0500 45 000
721200 &3 & & Dallar Masat Upgraide M TaS 0 I, ThE
T Retube E Boiler Food Waser Hester 150,000 (150,000 {158,000] o
TR 138 KV Trammissicn Upgrade 185 599 0 385440
{7348] D Hunter Units #4511 0,291,197
| 2402 Bayou Cove Acquisition 1,02 000
| T2IHE]  Pon Dhilnbuatiea Impeovemenis [RIEE ] 3 el Bict il
{ 721502 Buyou Cove W] Comb bapoction 00,000 400,000 500,008
| 721863 Bayou Cove #1 Cagital imp 74,000 75,000 4,000
| 721304  Pecan Bayou Subdivision Ph | i &5 000 i i85 00 | B8 o0
721505 Preas Bayou Sshdrvision Ph 2 95,000 93,000 5,000
*  Pocas Bayou Ssbdivision Ph 3 125,000 125,000 125,000
Tatal Elcetrie B, I5TH6E . 1_365,000 WAl 00 85 000 P65 000 64,000 4,550,000 S0 LO80LTT
o Prcect Nicseitn o6 be Assigned i

Mew of Revisad Projeces
Projects ta be clased

CITY OF ALEXANDRIA




R.10

FROJ

THIEM

TA0g]
TS0z
751003
THI004
141101
T}
T51201
TS0
TH1301
4130
TEIan]

THI402
|| 75140

2014-2015
ENTERPRISE CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
= e e — — ———  ———————— ]
WATER
PROJECT | BUDGET || FISCAL YEAR | TOTAL | BEYOND| ToOTAL
_IDENTIFICATION | /0 pa1s ([ asae | wear | amas [ mas | sveam || 209 | cost |
Replace Waser Lines 110,38 0 R0 910,189
Pusmp Sttion Menioe St 120,000 o 450,000 BTS00
Feplacn ) Orousd Stocape Tanks & 485815 0 Iﬂ.llij
Water Well Reclumation 1213348 M0 S00M00 500,000 1,500,000 1710348
SCATRA Sysiem Uipgrads 293 118 150 R 130,600 m.ﬂl:
Pusnp Statios City Park 550, 100 o ﬂll_llillilE
Fishiorws Airidge Relocation-Wter 3R 0 18 K25
Rplace Dawmriows Water Mains AT B14 0 K4
{nsall 38° Valve §@ Shell Rd 13,000 o 18,008
Martin Park Waser Misia Rep | &5, 55 ] 1B 465
Repiacs Water Wells 1375073 0 1.3150m)
Whwy | Waser Tank Ropain & Paint 361,545 0 IS
Mctutt Pield Water Peeder Line 80,73 [ 40,162,
Aderms Sution 00V s LRIV 130,000 o uu.uml‘
Sheill Road Tank Study 75,000 0 TS 000
City Park Tonk Regair & Paint 4450 000 0 &40 o
Lee 51 Tank Ropair & Paint 192,000 0 1 0
Bz euthen Dr Tank Repair & Pair | 735500 735,000 735000
Risaling Tark Repair & Pais o 296,000 254,000 6,000
Adams Tank Ropaic & Paint 0 615,000 615,000 615,000
|
Tl Wiler 7402 575 | 53,000 I, 146,000 hor i) ] 000,000 L] 1,250 56 1,250,000 IE 148575 j
Project Mumber 16 be Asigned

Hew or Revised Projeces
Projoces 1o be chased

CITY OF ALEXANDRIA




2014-2015

T PR —
FIVE YEAR CAPITAL PLAN

e TR AR AR GA'S T ———

mm] PROJECT | BUnGET | R TDT.i.L-| nnmm—| TOTAL
Lo | westmcation | oo s | asis |L'FLJL RATIINTAT l e | cosT_
TEPR]  Marin Park $as Main Rep ke J3ED5] 500 553093
TAIION Hwy 28W & Vandenbug IME  (133348) {Ili.l'li:l 0
781401 as SCADA Upgrade 19937 175000 173,00 320,937
781501 Pecam Bayou Sudivision Ph 2 114,000 163,000 185,00
TAI30?  Peow Bayou Sudivisioa Ph 3 A%, 000 E3,000 000
TRISO3 Gias Main Extention §° Pon ¥55.000 955,000 55,000
*  Tecan Bayou Sudivision Ph & 118,000 116,000 110,000
Taral Gias 617,357 1A% 03 (Rt ] L] L] a 1508034 1] I, 124050

® Propect Nussber to ke Asiigesd
Mew oz Revised Projecis

,% | Pregects 16 be eliied

CITY OF ALEXANDRIA
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2 e 20142015
| ENTERPRISE CAPITAL PROJECTS
L I FIVE YEAR CAPITAL PLAN B
WASTEWATER
PROJ PROJECT | BUDGET || FISCAL YEAR ]Eﬂ. BEYOND| TOTAL |
Lo || mwesneication || cio s || asae [ werr | iras [ eie | svear | e || cost |
EEERE]  Hewer Linc Relab & Replicemer 4,257 500, 0 500 000 00 000 750,000 T50 000 ER e ] ]-_l",]"i‘]'!-
BIMOZ  Huy 28 W Pump SeatioaSewsr 40,209 0 S40.295
EEDEDZ El:mns;mmilppu TOAET L] Tl].l-ﬁ:ﬁ
LD Shirley Pask Laft Station W SERES 0 589,550/
KIO904 Collection/Treatment Painting @ 733,395 0 793,95
109035 Trstment Mast Improvements @ 1,499,298 0 148,258
ELI300  Avrweod Statien Okdor Conorol 205000 L] M.ﬂm*,
E11500  Lih Sison Upgudes o 195,000 155 000 I'ﬁ.m::
S11507 Poim Fores Miin Addinoss L] [EL 1] 145,000 Iﬁ.ﬁﬂz
" Treatment Plant Drainage 0 265,000 465,000 u.sm|
*  Lifi Station Stand by Power 0 256,400 246,400 296,403 |
" Vehicle Sioonge Bullding o 210,000 200,000 zlu.umr:!
Total Wastewater MRS MOGO0  LADIADD MO000 TIOR0D TSO000 4371400 8 nm,mil

Progect Mumbser to b Assigaed
@  Mewor Revised Projocts
Hf“ﬁ | Penjocts to ba closed

CITY OF ALEXANDRIA
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2014-2015
ENTERPRISE CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN = |
OTHER
PROJS PROJECT || BUDGET | FISCAL YEAR | TOTAL |BEYOND| TOTAL
| IDENTIFICATION i 1418 || 186 || 4617 || 1718 || 1819 || SYEAR | 2019 COST |
|
85001 Tebaphone Metwork Upgrade 401,500 100,000 100,000 501 500}
0702 lh EMEPEEWTH 612,705 B0, 0e 100,005 TI.:..-:'I;L
851301 CEM Sywem 55,000 [4] 3 )
$61401 (1S Building 1,271,368 0 FEET
Total Other M58 200000 g o @ o 30000 0 LHLIM
TOTAL UTHLATY CAPITAL 180 503 154 3950 654 4 3T 400 |, T (R0 2015000 ESIS 000 13,248 0% 2,100,030 H,I.I'I,I'I!'.

" Peepact Number o b Assiguad
,ﬁm Hew or Hvised Projects

I%&gﬂ | Progecs o be closed
e ———
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- ) 2014-2015
| ] FIVE YEAR CAPITAL PLAN .
o e e —— .,
MUNICIPAL TRANSIT
| PROM | FROJECT BUDGET || FISCAL YEAR | TOTAL | BEYOND | TOTAL |
# | IDENTIFICATION o0 1405 | 1816 || 1607 115 || 1819 || SYEAR || 2019 COST |
1
Il
WATIZ B £17 500 & 437300 |
|
1
TOTAL TRANSIT 437 50 =] =] 1] 1] -] 437,500
|
I'
I
|
|
|| *  Propect Humber to be Assipied
| @ ew e Revised Projests
|7 oroects oo be cloand
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