X( dfla

OnLSthr B

City of Alexandria
Annual Capital Budget
and Five Year Plan
2011-2012







GOVERNMENT FINANCE OFFICERS ASSOCIATION
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President Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented
an Award of Distinguished Presentation to the City of Alexandria for its annual Budget for the fiscal
year beginning May 1, 2010.

In order to receive this award, a government unit must publish a budget document that meets the

program criteria as a policy document, as an operations guide, as a financial plan, and as a commu-
nication device.

The award is valid for a period of one year only. We believe our current budget continues to conform

to program requirements, and we are submitting it to the GFOA to determine its eligibility for another
award.



2011-2012/2015-2016 CAPITAL IMPROVEMENTS BUDGET

***THIS PAGE LEFT BLANK#***

CITY OF ALEXANDRIA



CITY OF ALEXANDRIA
ELECTED OFFICIALS
2011-2012

EXECUTIVE
Jacques M. Roy

LEGISLATIVE
Edward Lavardian III
Mitzi Gibson
Jonathan Goins
Harry Silver

Chuck Fowler

Jim Villard
Roosevelt Johnson

JUDICIAL
Richard Starling
Terence Grines

Mavor

District One
District Two
District Three
District Four
District Five
At Large

At Large

City Judge
City Marshal




CITY OF ALEXANDRIA
EXECUTIVE OFFICERS
2011 -2012

Lisa Harris

Bernard Wesley

Kay Michiels

Michael Marcotte
Pamela Saurage
Jannease Seastrunk
Chuck Johnson
Brenda Ray

T. W. Thompson

David Johnson

Chief of Policy and Planning/
Director of Community Services

Fire Chief

Chief Operational Officer/
Director of Planning

Director of Utilities

Director of Civil Service
Director of Human Resource
City Attorney

Director of CDA

Public Safety Commissioner/
Director of Public Works

Acting Director of Finance




TABLE OF CONTENTS

Table of Contents
Glossary

A. BUDGET SUMMARIES
Combined Summary/Sources of Funding

B. GENERAL CAPITAL PROJECTS
Summary of General Capital Projects
Gieneral Capital Projects-Five Year Plan

C. PUBLIC ENTERPRISE

Source of Funding

Reserve for Relocation Projects

City Hall Plaza Sealing

Parking Garage Security

Customer Service Center

Info Technology Upgrades

Animal Shelter Improvements

Metal Building-Tire Area

AUMP Lower Third

Building Improvements

Roof Replacement

Large Truck Wash Renovation

Harold Miles Park Improvements
Brownsfield Grants

Fueling Depot Improvements

City Compound Security Enhancements
Work Management Software

Riverfront Improvements

Mobile Emergency Equipment
Recreation Operations Building

Red River Improvement Venture/Essential Rec
Port of Alexandria Rail Spur Improvements
Port of Alexandria/Ruston Foundry
Hodges Stockbarn Development

D. DRAINAGE

Source of Funding
Southern Heights Drainage

CITY OF ALEXANDRIA

PAGE

lllllillll-llllllllii‘lﬂl‘llllii‘i‘llﬁ

RTORRDY . .
ey o1 |
. SRR = B

............ SONPPROTRNRICL 1o
RORERBCEREE, B 1

LE R E R R R R E R EENER]

....................... wwi Lhd




2011-2012/2015-2016 CAPITAL IMPROVEMENTS BUDGET

TABLE OF CONTENTS

D. DRAINAGE CONTINUED
Acquisition-ROW/Servitudes

Catch Basins Upgrade
Residential Ditch Closure
Drainage/Applebee's Dorchester
Prescott/Shirley Park-Texas
Pump Station Repairs

Chatlain Lake-Willow Glen Hudson
Ellis & Paul Drainage & Outfall
Woodale Qutfall/ Railrd Ave Ph 1
Duhon Lane Drainage
Culpepper/Llewellyn Ph 2

Red River Levee Certification
Woodale Qutfall/ Railrd Ave Ph 2
Woodale Outfall! Railrd Ave Ph 3
Masonic Drive RCB Extension
Tangent Rail RCB

Martin Park Drainage

E. STREETS

Source of Funding

Street, Drainage, Sidewalk Repairs
Sugarhouse Road - Phase 1
Extension of Versailles-Ph 2
Jackson St at Horseshoe Drive
Extension of Jackson Street
Masonic @ Horseshoe Drive
Horseshoe/Jackson-Masonic
Lincoln/Hudson to Sugarhouse
Recon Horseshoe/Grove to MacArthur
Street Repairs

Aerial Photography

Enterprise Sidewalks

North Mall-North to Sterkx

Land Acquisitions

6th & 7th/Cotton to Monroe
Sidewalk/Intersection LS Rugg
Extension of Versailles-Ph 3
Traffic Signals Renovations

PAGE

(IEESEEREEEEEREE LA R RS EERE N D15

.............. AR ¥ |
TR PP § g

S LR R L ELEREE R ERERERE LN RN E
EEEEEA R R W
EELELERLERL LRSS ERE L ERNE
EEEEEEEAECI OIS A N R EEEE SN

LA LE LR L AR R LN

—— D B =]

mmmmmm
M — o

EEFFEFFFFFFIRAR R AR R E-13

.......................... E.18
SRR PR SRERRIREN L4

CITY OF ALEXANDRIA




2011-2012/2015-2016 CAPITAL IMPROVEMENTS BUDGET

TABLE OF CONTENTS

E. STREETS CONTINUED
Citywide Directional Signage

Masonic Drive Corridor Improvements
North MacArthur Traffic Softening
Bolton Avenue Traffic Softening
Green Oak/ 3rd to Tth Street

MPO Street Overlays

ROADS Project

F. POLICE
Source of Funding
Motorola Mobile Radio Replacement

Source of Funding
Fire Station Relocation

H. PARKS & RECREATION
Source of Funding

Park Acquisitions & Improvements
Colf Course Improvements
Recreation Park Improvements
Deerfield Walking Trail

L ZOOLOGICAL PARK

Source of Funding

Renovation of South America Section
Zoo Festival Plaza

S::run:e of Funding
City Park Playground Equipment

K. ENTERPRISE CAPITAL PROJECTS
Combined Enterprise Capital Projects

L. ELECTRIC
Source of Funding

Circuit Reconductoring/Distribution Voltage

PAGE

R p—— ey

(EE R R R R RS RSN EE R R ER RN N AR N Hnj

ff'l-‘l-f‘l-l'l'l'l'lllF!‘F‘l“l‘!‘lllll!'Hlﬁ

(ELE L AR R LR EEREREEERSERRERER X I-I

LE R L AR R LSRR ERE SRR EREDN N Ilj

ll!ll+++llllli++iil|]14

(EE R R R R R AR R R R R R R R NN L-E
L LR L L RELEN LR LR N EERERY] I-l'l4

CITY OF ALEXANDRIA



2011-2012/2015-2016 CAPITAL IMPROVEMENTS BUDGET

TABLE OF CONTENTS

L. ELECTRIC - CONTINUED
Capacitor Bank Voltage Controllers

Additional 138KV Tie from Twin Bridges Station

Replace Distribution Breakers at Power Plant
Upgrade SCADA System

138 KV Pole Change Out
Warehouse/Office Improvements
Substation Oil Containment

Upgrade DG Hunter Substation

New Substation

Electric Utility Relocation

Arterial Street Lighting Addition

Substation Maintenance

Distibution Feeder Maintenance

#4 Cooling Tower

Vacuum Pump

Upgrade Transformers at Prescott

138 KV Pilot Wire Replacement

Sterkx Rd Substation Transformer Replacement
Paint Step Up Transformer for Unit #3 & #4
Prescott Substation Flood Protection
Buhlow Bridge Relocation-Electric

Power Generation Additions

Turbine Inspection Units 3 & 4

Bearing Inspection Units 3 & 4

#3 & #4 Boiler Maintenance Upgrade

M. WATER

Source of Funding

Water Well Improvement
Replacement of Water Lines
Flow Meters (@) Pump Stations
Pump Station Monroe Street
Water Wells (@ Adams
Replace Well #926

Water Wells @ Betty St
Replace Well #911

Test & Collector Well (@ Hamilton
Replace Ground Storage Tanks

PAGE
RO .
VURRUMRRURROMRUIE) P | |

e |
i S T

wk e Ve de ke AL B
RAFPIPRR R ) L'
LEI
‘ i L23

eveerereeenee 125

 EEREEEREEEE LS RS SRR RN T Lzﬁ
EREREEEEEEEEEE R AN SRR EE NN N |L|EE
FFIFJJJ‘-’!-{-!-!-!!"ll-'+++l-l'L-Eg

LEEEERE R LR LR NN RREENEREEE L] Mll
(L LR RS RSN NN RN EERE N MIS

................... — A {1
........... cwasnnasenvumi VL2
I PT— ), 5.

CITY OF ALEXANDRIA




2011-2012/2015-2016 CAPITAL IMPROVEMENTS BUDGET

TABLE OF CONTENTS

M. WATER CONTINUED
Water Well Reclamation

SCADA System Upgrade

Pump Station City Park

Buhlow Bridge Relocation-Water
Replace Downtown Water Mains
CL2 Detection

Install 36" Valve (@ Shell Rd

Martin Park Water Main Replacement

N. GAS

Source of Funding

Gas Replacement-Martin Park Subdivision
Buhlow Bridge Relocation-Gas

Gas Transmission Addition

0. WASTEWATER

Source of Funding

Sewer Line Rehab & Replacement
Sewer Trunk Main Hwy |1
Ramada Inn Force Main
SCADA System Upgrade

Hwy 1 North Sewer Ext
Wastewater Imp - Versailles Ext
Shirley Park Lift Station
England Air Park Lift Station
Control Panel Upgrades
Collection/Treatment Painting
Influent Flow Meter Vault
Atwood Station Odor Control
Treatment Plant Drainage

Lift Station Stand by Power

Source of Funding
Telephone Network Upgrade
GIS System/GPS Equipment

FEFERFERERER

ERELELEEREEERE]

PAGE

-M.14
.M.15
M.16

EndsssEEEEE
lllllllll!!!f++l‘llll!!f++lMrl?

M.18

mEmEEsEEEREE
lllllll!!iiiii‘“lll!!ii‘i“lMrlg

(EEEEREREN]

LA AR EE RN

... M.20

IR EE RN
S EFERERB AR EEFEFEEF R R AR M!E]

LE R L LR LR LR ER LN LA R

... N.6

FEFFFFFRARATREEE

.N.2

N5

0.2

(R RN RSN EERER L LR AN RERERN] 04

.......................... 0.5

I EEREREER LN RS ]

....D 7
RO 6 ¢

ZZ::ZZZZ...... ........ 009

I EEREREER AR ENEREN]

--.0.10

"l'lFF'!!JJ‘+‘|IIIII+++I'D11 I

PR RRaN 3 E i)

- - CITY OF ALEXANDHRIA




10
2011-2012/2015-2016 CAPITAL IMPROVEMENTS BUDGET

TABLE OF CONTENTS

:

Q. MUNICIPAL TRANSIT

Source of Funding
Support Equipment
Fareboxes
Replace Signage
New Terminal
ADA Vehicle Equipment

R. FIVE YEAR PLAN

LORLLLCOO
TR T

=

e, oo . TS See——

B CITY OF ALEXANDRIA




11

Al%—ir

April 30, 2010

Honorable Mayor and
Members of the Alexandria City Council

| am pleased to present the City of Alexandna’s Annual Capital Budget and Five Year Plan for the fiscal year
2011/2012 through 2015/2016. Each capital project includes source(s) of funding; prior, current and future
expenditures; and scheduling and expenditure breakdowns. The plan, as presented, balances each vear’s revenue
sources with a current or future project’s funding requirements.

The City's Charter requires the Mayor to submit to the Alexandria City Council a Capital Improvements
Program covering a period of at least five years. The plan is required to be submitted at the same time the
annual operation budget for the ensuring fiscal year is submitted. An appropriation approved by the council
continues in force until the purpose for which it was ereated has been accomplished or abandoned, The Charter
states that any appropriation shall be deemed abandoned if three years pass without any disbursement from or
encumbrance of the appropriation.

A Five Year Capital Improvements Program requires long term planning. It also requires a constant monitoring
of current trends in order to make any necessary adjustments to current and future projects proposed in the plan.
Technological changes and advancements, community needs and changes in revenue sources are ofien the reason
the City will adjust or reassess the Capital Improvements Program. The Administration and the Council have
worked closely 1o improve the long range planning of the future of Alexandria by focusing on the community’s
needs and goals. They have worked diligently to establish priorities that will meet the changing needs of our
community. This budget document has been designed to aid in the planning process, to provide the citizens with
a better understanding of the scope and need for various projects, and to provide direction for the City of
Alexandria.

Overview

The 2011-2012 Capital Improvements Program consists of 54 projects totaling over $18 million. The
Administration and Couneil are continuing their ongoing commitment to improving the City"s infrastructure and
quality of life for the citizens of Alexandria.

David L Johnson

Asst. Director of Finance

PO.Box 71 - Alexandria, LA 71309-0071
Tel(318)449-5034 - Fax(318)449-5231
e-mail: david johnson@cliyolalex.com

Jacques M. Roy
Mayor
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General Capital Projects
The following is a breakdown of the General Capital Projects by Category:

No. of

Category Projects Total
Public Enterprise 8 §3,751,570
Drainage 9 4,056,000
Strects 12 4.910,000
Police 0 -
Fire 1 350,000
Parks/Recreation 1 75,000
Zoological Parks 0 -{)-
CDBG 0 T |

Total 31 3,142

The General Capital Projects are funded by Sales Tax Revenues, Sales Tax Revenue Bond Proceeds,
Community Development Block Gramt Funds, General Obligation Bond Proceeds, Urban System Funds, State
and Federal Funds and Property Tax Revenues. A five year 11.25 mileage property tax dedicated to specific
street and drainage projects has been approved by the voters in 1988,1993, 1998, and 2003. This property tax
renewed in 2008 for ten years. One-half of the 1976 City Sales and Use tax is dedicated to payment of principal
and interest on the sales tax bonds and capital improvements.

Projects involving economic development, construction of new facilities, renovation of existing public facilities
and feasibility or master plan studies are budgeted under the Public Enterprise category. The City currently has
budgeted 21 projects in this category. The 2011/2012 budget will create 2 new projects and provide additional
funding for 6 others.

Work nears substantial completion on the Extension of Versailles Boulevard connecting Jackson Street
Extension with Louisiana Highway 28 West. This 3 phase project greatly enhances surface transportation in
the growing west side of Alexandria. Work also continues on the Ditch Closure Project. This project involves
the replacement of open ditches with below grade drainage pipe, giving a safer and more attractive border to the
street while increasing the drainage capacity to prevent flooding. Other major projects under construction
include Lincoln Road which is required for the upgrade of Sugarhouse Road; Fire Station Relocation in which
the City will relocate 4 of it's 6 fire stations to more strategic locations; and Recreation Park Improvements..

The Reserve for Relocation Projects, which operate as “holding™ account for the other projects. Expenditures
from these accounts require Council action. The Reserve for Relocation Projects is used to “hold” Utility Funds
transferred to the General Capital Projects fund for use with sireet or drainage projects. The reconstruction of
streets or drainage systems often requires the movement or relocation of utility systems. A minimum
appropriation of $100,000 per year is made by the Utility Funds to the General Capital Projects Fund. Budget
Amendments will be used to transfer the Utility Fund into special account numbers within a related project. If
Utility Funds remain in a completed project, these funds are transferred back to the Reserve for Relocation
Projects “holding™ account.
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Ent ise Capital Proie
The following is a breakdown of the Enterprise Capital Projects by Category:

No, of

Category Projects Total
Electric 12 $2.435.000
Water 6 850,000
Gas 2 1,161,047
Wastewater 1 750,000
Other 2 450,000
Municipal Transit 0 -

Total 2 $5.646.047

The Enterprise Capital Projects are funded by revenues generated by the City’s Utility System, a Utility Revenue
Bond issue, a revolving loan from the State Department of Health and Hospitals, and matching FTA grants.

Al present, the City is engaging consultants to assess the needs of it"s Utilities System infrastructure. This will
assure the ability of the 4 components; electricity, gas, water and wastewater, to provide reliable service to the
customer at the existing level of service as well as provide for any anticipated growth in all areas. This
assessment will materially impact future capital budgets in the Enterprise Capital Projects.

Sincerely,

David Johnson
Acting Dirgctor of Finance
City of Alexandria
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CITY OF ALEXANDRIA
FIVE YEAR CAPITAL IMPROVEMENT PROGRAM
GLOSSARY OF TERMS

REVENUE TERMS:

Community Development Block Grant (CDBG) - Revenue received from the Community Development
Block Grant source via the City’s Community Development department.

Federal Grants - Revenue received from the U.S. Government, or as a Federal pass-through grant from the
State of Louisiana.

Property Taxes - Revenue from the 11.25 milage 1993 Streets and Drainage Tax.
Sales Tax (8TX) - Revenue from the City's Capital Outlay Fund supported by the ¥ cent sales tax.
Sales Tax Bonds (STXB) - Revenue from sales tax bonds.

Special Assessments (ASMT) - Revenue received from the legal process of assessing benefitied property
owners or physical improvements such as sewer lines or street improvements.

State Granis - Funds received from the State of Louisiana, excluding pass-through grants.
Utility Revenue Bonds (RB) - Revenue from the sales of Utility Bonds.
Expenditure Terms:

Construction - Contracted cost associated with the actual implementation or construction of an improvement.
This should include material cosis associated with projects utilizing city crews for implementation.

Demolition Cost - Contract cost associated with demolition or site preparation.

Engineering/Architectural Design - Any cost related 1o the design phase of the project either by the city or
private firm.

Inspection Fees - Cost of providing for project inspection usually performed either by the city or private firm.
Land Acquisition - Any cost associated with the acquisition of property of implement the project.

Landscaping - Costs associated with miscellaneous grading and landscaping activities incidental to the
construction activity. Landscaping for parks should be shown in the construction classification.

Major Equipment - Costs associated with movable or immovable equipment, generally costing over $5,0000
and having a useful life of five vears.
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CITY OF ALEXANDRIA
FIVE YEAR CAPITAL IMPROYEMENT PROGRAM
GLOSSARY OF TERMS
continued

Miscell Definitions:
Activity - A service performed by a department or division.

Appropriations - Authorization granted by the City Council to make expenditures for a given period and the
proposed means of financing them.

Assessments - An amount levied on personal property on a cost sharing basis for improvements made by the
city for the benefit of a small group of property owners (e.g. Special Assessments for the reconstruction of a
sever line in lightly populated area).

Budget Carryover - The total of the current budget, April 30, minus prior yean(s) expenditures.

Capital Budget - The City’s five vear financial plan that contains both the estimated revenues to be received
and the proposed Capital expenditures to be incurred to achieve a stated objective.

Department - A section of a Division,

Division - A functional unit of the City containing on or more departments or activities.

Fund - A fiscal and accounting entity with a self-balancing set of accounts recording cash and other financial
resources, together with all related labilities and residual equities or balances, and changes therein, which are
segregated for the purpose of carrying on a specific activities or attaining certain objectives in accordance with
special regulation, restrictions, or limitations.

Fund Balance - Resources remaining from prior years which are available to be budgeted in the current year.
Fund Seurce - The source of Revenue used to pay for a particular project.

Ordinance - A formal legislative enaciment by the governing body of a municipality.

Project - A large or major undertaking designed to achieve an objective.

Project Category - The functional improvement category under which a project is assigned. (e.g., Public
Enterprise, Economic Development, Streets, etc.).

Urban Systems - Federal funded street projects that match local funds for the reconstruction of major streets.
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“CITY OF ALEXANDRIA

2011-2012
SOURCES OF FUNDING SUMMARY
| “FISCAL YEAR T TOTAL |
DESCRIPTION [ 11=12 It 12-13 il 13-14 I 14-15 i 15-16 || FIVE YEAR
GENERAL CAPITAL FROJECTS
REVEMNUES:
Snles Taxes 3469302 3,423 302 1,398,540 3371 783 3,355,254 F7020, 151
Property Taxes 2,084, 662 10017, 662 2,008, Ta 1,996, %62 1,591 400 0,050 248
Investment Income L1} o 1] o L] 0
Transfer from Prior Projecis 1] o ] i ¥ [
|| Inserfund T - Utility Fund 10, 0 1000, OCHD 10, (CHD 100, 0D 10 5060, 00
Infergovernimsental 4 54750 | B0 0 o ] ] 6,387,570
Privale Comiribaiions L1 o o 1] ¥ 1]
Ii(ther 0 (1] 1] (1] (1] (]
| Fuiil Balamee 5,347,000 1,994,964 90028 B6,230 3,745.975 11,574,097
TOTAL AVAILABLE FUNDS 15,548,534 9375028 3.807.230 5,556,975 0. 192,639 45,581,304
EXPENINTLRES:
Transfers-CGenernl Fund A 11,000 d 11,000 Al 000 411, 411,000 2,055,004
General Capital Projects 13,142,570 B, 565,000 5 400,000 1400, O} 1194000 29,707,570
CDEBG Capital Projects i 1] L] (1} ] i
TOTAL EXPENDITURES 13,553,570 8,976,000 5821,000 1,811,000 1,600,004 31,762,570
BALANCE AVAILAILI FOR AFF 1504, 964 399,928 B6,230 3,745,975 T1.591,639 ]},E]!.Hﬁi
ENTERPRISE CAPITAL PROJECTS
REVENUES:
Sales Taxes 0 0 i ] ] 0
Liliy Fund 3.266,047 2,000,000 RACL R 300,000 3,000, 000 19,266,047
Transfer From Prior Projects 0 i [ 0 ] ]
Investimend Income ] 1} i 0 i} i
Inergovernmental 0 a 0 0 a ]
Dht Prooseds i a i ] 0 ]
rher o i i ] ] ]
Retained Earnings 2 380,000 f 1,831,150 066, 150 £.300,150 18.578. 450
TOTAL AVAILABLE FUNDS a0 T 5,000, 000 6,831,150 066,150 10,300,150 37.544,497
EXPENMDITURES:
Litility Capiinl Projects 5646047 1. 168,850 THE, [0 T65, 000 THE, 00D 11, 108897
Translers Ot 1] i} i} o o [}
Municipal Transit Projects & 0 o 0 L1 0
TOTAL EXPENDITURES 5.646,047 3168850 ThE000 TES 000 T63.000 11,109 857
BALANCE AVAILABLE FOR APP 0 131150 6066, 1 50 101,150 10,536,150 26,734, 604
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2011-2012

COMBINED CAPITAL PROJECTS “
SOURCES OF FUNDING SUMMARY

3 T
I FROJECT SALES | SALES TJIEH! LT TX AD VAL |[FEDERAL| STATE UTILITY
I INENTIFICATION TAXES | BONDE 08 | ROND 08 TAX- 08 FLINDS FUNDE | BOND @M | FUND TOTALS
SUMMARY
SOURCES OF FUNIKING
Cumen Year Tramer £, 862 500 3959000 3 204,047 13,7i
[Less Dbt Service) (2.5, 15 {71,505, 13 [ER ]
Irterest Irncesmie ] [
Tranafery From Prief Projects 0
Interfurs Trasalies Lhility Fend 100 00 1
Invierfumd Trasalor Ceroral Fend |
Iniergovernmenal M5 4,106 000 45475
Private Crmtributions o
Dbl Procesds ]
Chher ]
|| Fend Balance WA o00 1,00, 000 | B 00 346000 ] -] 1] 5347000
TOTAL 4 444 307 3,800,000 1 00 2470562 35T #2586 000 1] 36 4T [EESERA
EXPENIMTURES
Trarlet 16 Oeasrsl Fud 410 e 0 @ ] 1] o o a1 k000
'G'-n-m'llc-pihl Frojecia 3 980 00 2250000 {0, e0 21275000 NI 100,000 13,142,570
CDnG [ -] [ 1] 0 o 0 L
Emerprise CIP - Lhility Fend [ -] ] 1] i 1] 088047 ¥, s 2
Enterpiise CIP - Trassil Spviem [+ -] 1] 1] ] 1] ] o
Enterpriae CIP - Ransation Furd i -] 1] 1] 0 0 0 o
TOTAL 4390 M 3,380 008 [REEL L] 2.274,080 MEEm 43000 0 50T IE719417
UNAFPRFRTD BALANCE 53,300 1,550,000 156, (00} 195,582 a o 0 ) s00000) et

CITY OF ALEXANDRIA
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B.1
GENERAL CAPITAL PROJECTS

201172012 REVENUES AND EXPENSES

Revenues

06%

13.4%

29.2%

B Sales Tax W Ciher B intergovarnmental Il interfund Tranafer
B Ciosed Projects [ Property Tax [l Fund Balance

Expenditures

3.0%

2 B 0.6%

27.7%

28.9%
B Fublic Enderpeiss | Fire B Parks B Police
B Drainage B Transfer Ouwt W Foo W COBEG
B Stroots
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B.2

COMBINED GENERAL CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

= iy
FROJECT BALES |[SALESTAX| LTDTX AD WAL ‘FE‘DEFIAL STATE | UTIL RE II.I'I‘Il.l‘l"i"
IDENTIFICATION TAXES BONDS 08 | BOND DS TAX- 08 FUNDS FIrNDS | BOND 04 i FUND TOTALS |
SUMMARY
.
SURCES OF FUNIHNG
Curreni Vear Tromslers B ART Sy -] 3500 00 L] IIJ.HU'D};
[Less Dbt Servece) (2993 1% =] {1.903.318) {4589
Isteral Incoms i} 1] 1]
Tirsaafiors Feomn Prioe Froject o ]
Inberfind Tounsfer Ualicy Fund 1] ] 106000 I
[mezfiined Tearafer Creneral Fund 1 o L]
[nlpovemmental Iiam 4,256 000 54T,
Privete Cantribotinm ]
st Procoedy
Other L ]
Firid Halafase TS 000 3 300,000 | . (00 g8 00D 1] -] -] £ 34T 000
TONTAL 4444 302 3 3060 0040 1S DN 1 AT ERT JETG 4 235 -] ] 0 15548 534
EXFENDITITRES
| Tramser o General Fund 411 008 ] L @ o i o CLE ]
| General Capiisd Prejeen 3,590,000 3240000 { B0 0} 3375 000 JIEM 20000 100,00 13,142 570
CHG D 1] 2 @ 0 1] 0 [
TOTAL #30] 000 3,250 500 B0 3375 000 FEAT 420 000 i 100,060 13,533 370
USAFPRFETD BALANCE 350 1,350,000 1546 000 195 642 1] qa o o I

1394 964
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2011-2012

COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

PUBLIC ENTERFPRISE

T
[S.kLES'I‘A.I LTDTX ADYAL ?EIIIEH.Hi‘ STATE ‘I.-TII.. REY| UTILITY
BONIS 8 | BOND 08 TAX- 08 FUND || TDTA'I..E-

Al 4T 57

o LEH
4

PROJECT SALES
IDENTIFICATION TAXES
Reserve B Relocatmn
Belding Impeovements 10,000
Hool Beplacomend THL GO0
Brerafelds Grass
Werk Marsgemen Saltwase 30,000
Pied River Imp Westure
Pt of AlawBuston Fosndry 00 003
|| Hedges Srocktern Development 50000
Tetsl Puldie Enterprise | 430 000

1245.020 L L Hism ¥ 1] 120,000 1,751,570
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2011-2012
|| FIVE YEAR CAPITAL PLAN I
PUBLIC ENTERPRISE
PROJ || PROJECT BUDGET | FISCAL YEAR | mcﬂn
| IDENTIFICATION 0 waz N oazas || 134 || u-ﬁ_ll_l:-ls J
(149201 Reserve for Relocation Projosts WETI0 I0OMO0 0000 100000 K000 100000 SO0.000
050301 City Hall Flaza Sealing Ly 0
| 050401 Parking Garage Security 37,0001 ]
| BS990 Customet Service Cenler 7620 0
B0M  Info Tecknobegy Uipgrades 296,768 0
090701 Animal Shetter Improvemests 135,253 0
050707 Mistal Baildisg-Tise A 42,730 ]
OS0TI0  ALIMP Lower Thisd 3,154,495 o
050801 Bsilding Improvermcets 45155 100000 100000 (10000 110,000 &40,000
@002 Roaf Replacement 64670 MO000 00000 200000 100,200 00,000
50806 Large Truck Wash Rensvation 22,350 [}
5007 MMIHM]Wﬂ 11,477 L] 3000
50811 Brewaalichd Grasts (57215 31570 KT
350903 Fuchng Deped Impeovemscis. 10 003 o
040503 Ciy Compound Securiy Enhancem 43,440 @
031001 'Wark Management Sofiware BO00S S0.000 30,008
051002 Riverfrom ksprovements RLLEL L]
051101 Mobile Emerpency Bauipmest 222,500 ]
i:rsnm Hecreation Operations Bubding 547,450 o
051100 Red River I Venture W00 2380000 2,350,000
;umu Fart ol &lexandris Rail Spus Tmp 551,035 [
051201 Port of Alex/Ruston Feusdry 0 300,000 300,100
|u:-mn Hodges Stockbam Developmen 0 450,000 450,000
Tetal Puldic Engerprise 1L ITI AT5LEm 10,000 410,000 310,000 PO D0} & 581,570 330,050 14,123,341
|
*  Propect Humber in be Assigned
Mew o Revined Frogects
ﬁ;@}}é Proocts ta be cloaed

CITY OF ALEXANDRIA
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CA4
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PROJECT TITLE: | PROJECT CATEGORY:
Reserve for Relocation Projects Public Enterprise
PROJECT NUMBER: 050401 COUNCIL DISTRICT # by Y |
J DIVISIOMN: DEPARTMENT:
| Public Works Enginccring |
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE | UTILITY
SOURCES FUND TOTAL
PRIOR BDGTS 2,038,674 2,038,674
PRIOR EXP | 1,739, %64 1,739,564
BUDGET C/0 ' 298,710 298.710
20011-2012 100, () 100,000
2012-2013 100, () 100,000
2013-2014 [ 00, D00 100, 00
20014-2015 LEERUGL 100, 00
2015-2016 [ 00, DD 100,000
| BEYOMND 2016 =l |
| TOTAL COST 2 538,674 2,538,674
s o EXPENDITURE BREAKDOWN ==
'EXPENDITURE - ' s |
 BREAKDOWN ENGINEERING l[ TESTING | ACOUISITIN || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS | 2,038,674 2,038,674
2011-2012 100,000 00,000 ||
2002-2013 [ (00, 00 100,000
2013-2014 (0,000 100,000 ||
2014-2015 10,000 106,000
2013-2016 10,000 104,000
BEYOND 2016 ] |
' TOTAL COST ' 2,538,674 | 2 838,674
F NI PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:
This project is being creabed in order to facilitaie the coordination of appropriations necessary for the relocatbon of Utilinies
due 1o Sireet and Drainage projects, The Ulility Fund will albocate funds ta be used for utility relocations
assogiated with Street and Dainage Projects proposed in the 1988 and 1993 Property Taxes. An amendment will be roquired
io ranafer the appraprisiion to ihe appropriate project.
FROJECT JUSTIFICATION: I
| The estnblishment of this flow through project albows for better coordination between the Uhility Fund and the General Fumd
|om projects associnted with the Property Tax projects.
PROJECT PRIORITY: A
START DATE: May, 1953 EST TIME TO COMPLETE: BlA
OFPERATING BUDGET EFFECT:
WSS None AR A :

CITY OF ALEXANDRIA
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SHEET A 1011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY: 1
City Hall Pliza Sealing Public Enterprise
PROJECT NUMBER: 050301 COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:

Fublic Works Centrol FPacility

FROJECT BUDGET
—_— e e i ionmn i i e e e
REVENUE BREAKIMIWN

T ———— ——
REVENUE 1 | SALES
SOURCES J TAX TOTAL
PRIOR BDGTS | 08,830 508 830

PRIOR EXP 2,163 2,165
BUDGET Ch0 396,674 596,674

2011-2012
2012-2013
120132014 |
2014-2015
2015-2016
BEYOND 2016
TOTAL COST 598 839 508,839
EXPENDITURE BREAKDOWN

- T e e o T o -
EXPENDITURE LAND
BREAKDOWMN Eﬂ:IHEEIIH[:'__ l_ TEI'I.HE_ ACCHTISTTIS ”EDEE'FTH._I'HJ:E_I OTHER TOTAL
PRIOR BDGTS 38,290 558,384 2 165 598 839
2011-2002
2012-2013
2013-2014
2014-2015
2015-H016

i| BEY'OMD 2004
TOTAL COST | 38,290 558384| 2165 598 830

" : B PROJECT SPECIFICATIONS
PROJECT DESCRIPTION: e

| Resealing of the plaza (porch) around City Hall, along with other sorfaces not sealed by recent roofing project.

FROJECT JUSTIFICATION:
The plaza needs resealing to prevent further intrusion into foundation, deteriomtion of reinforcement steel, and domage to transformers
in main ebecirical supply roem,

FROJECT PRIORITY: A
START DATE: 008 EST TIME TO COMPLETE: 2 Yenrs

OPERATING BUDGET EFFECT: e
TN NONE SRR A

CITY OF ALEXANDRIA




SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:

Parking Garage Security System.

C.6

Public Enterprise

PROJECT NUMBER:

Liasiaatll

COUNCIL DISTRICT #

HiA

DIVISION:

DEPARTMENT:

:‘.‘mtE‘ﬂ Facil iy

J

REVEMLE
SOURCES

1

' PROJECT BUDGET
- ., e o W]

REVENUE BREAKDOWN

PRIOR BDGTS
PRIOR EXP

37,000

TOTAL

BUDGET C/0

37,000

2011-2012
2012-2013
2013-2014
20142015
Z015-2016

BEYOND 2016

TOTAL COST

37,000

37,000)

EXPENDITURE BREAKDOWN

EXPENMDITURE
BREARKDOWN

ENGINEERING

TESTING

LAND
ACCHUISTTIRN

I

| CONSTRUCTION

OTHER

TOTAL

PRICR BDGTS

37.000

37,000/,

2011-2012
2012-2013
2013-2014
2014-2015
Z015-2016

BEYOMND 2016

TOTAL COST

37,000

37,040

PROJECT SPECIFICATIONS

PROJECT DESCRIPFTIDN:
A security sydem in the Parking Garage,

e
The Garage |3 continually vandalized. Flre extinguishers are stolen; extinguisher boxes, ebevabor mechanisms,
confusion to the guests. Consistent visual indentity is an impariant selling wol,

START DATE:

OPERATING BUDMG

FROJECT FRIDRITY:

EST TIME TO COMPLETE:

L NiA

G SEE DETAIL

1 Year

CITY OF ALEXANDRIA
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SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

e e T e e i -
PROJECT TITLE: PROJECT CATEGORY:
Customeir Service Center iher
'PROJECT NUMBER: B69%0 COUNCIL DISTRICT # MIA
| DIVISION: DEPARTMENT:
L . Finance —— Various
PROJECT BUDGET
REVENLUE BREAKDDWN
REVENUE SALES TAX SALES TAX
SOURCES BONDS 2008 BONDS 2004 TOTAL
PRIOR BDGTS 1,625,000 2,600,000 4,225,000
PRICR EXF | o 1,617,380 2,600,000 4,217,380
BUDGET C/0 7,620 1] 7,620
20011-2012
2012-2013
20013-2014
!':m 14-2015
2015-2016
BEYOND 2016
| TOTAL COST . ——— hﬁﬂl‘_j,l:l{]ﬂ 2 600000 4,235,000
EXPENDITURE BREAKDOWMN
5 : 7T rr—
EXPENDITURE | LAND
BREAKDOWMN ENGINEERING | TESTING ACOUISTTION CONSTRUCTION OTHER TOTAL
PRIOR BDWGTS 4,225,000 i 225 00
2011-2002
2012-2013
20132014
2014-2015
2015-2016
BEYOMD 2016 ]
TOTAL COST | 4,225,000 | 4,225 000
: PROJECT SPFECIFICATIONS
PROJECT DESCRIFTION:
Construction or renavwation of existing struciure {or o new, centrlized customer service center,
PFROJECT JUSTIFICATION:
Presemly, prinssry customer conlact & &1 1wa sites. This new Bacility will place the functions handled at 1ke Utility Customer
Service Office and the Business Office, st one location, providing the public with "one slop shopping” for paymsent and
services reparding wiilities, property taxes, occupational licenses, and the like. [uwill alse provide the City with the inherent
efficiencies of a single operation.
PROJECT PRIORITY: A —1
START DATE: EST TIME TO COMPLETE: T Yesrs
OPERATING BUDG r

CITY OF ALEXANDRIA
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C5

hasrdware and software to (be existing system a3 needed,

PROJECT TITLE: ' PROJECT CATEGORY:
Information Technology Upgrades | Oeher
PROJECT NUMBER: EBO301 COUNCIL DISTRICT # MiA
| DIVISION: DEPARTMENT:
I Finance Varipus
PROJECT BUDGET
. ..~ . _______ |
REVENUE BREAKDOWN
REVENUE SALES
SOURCES TAX TOTAL
PRIOE BDGTS BB 000 B3 00
PRIOR EXP 586,231 586,231
BUDGET C/0 296,769 206,769
[2011-2012 . -,
2012-2013 |
2013-2014
2014-2015
H15-2014
BEYOND 2016 |
TOTAL COST 883,000 £83,000
_ EXPENDITURE BREAKDOWN
EXPENDITURE H LAND
BREAKDOWMN ENGINEERING TESTING ACCHTISTTION CONSTRUCTIN OTHER TOTAL
PRIOR BDGTS | E83 000 BR3.000
2001-2012
2012-2013
2013-2014
2014-2015
2001520146
BEYOND 2016
TOTAL COST _____ B83.000 883 000
PROJECT SPECIFICATIONS

PROMECT JUSTIFICATION:
The City's Infeemation System is sophisticaled, As such, continuous upgrades to the hardware and ke software will be needed
o mmimiain furstionality.

FROJECT PRIORITY: A

START DATE: 2003 EST TIME TO COMPLETE:

OPERATING BUDGET EFFECT: _
IR noNE PR A

As Meeded

CITY OF ALEXANDRIA



FROJECT TITLE: 'PROJECT CATEGORY:
|| Animzl Sheler Improvements | Public Enterprize
|PROJECT NUMBER: 050701 | COUNCIL DISTRICT # NiA
\DIVISION: FDEHRTMEHT |
I Public Works el 3 Animal Shelter =]
PROJECT ﬂun-ﬁf:r

REVENUE BREAKDOWN
" REVENUE SALES
SOURCES TAX TOTAL
PRIOR BDGTS | 657,700 657,700
PRIOR EXP | 521,747 | 521,747
BUDGET €/0 135,953 135,953

2001-2002
2012-2013
2013-2014
2014-2015
2015-2016
BEYOND 2016
TOTAL COST ) . 657,700 657,700
EXPENDITURE BREAKDOWN
(== Y
| EXPENDITURE LAND {
| BREAKDNWYN ENGINEERING TESTING ACOUIETTION CONSTRUCTION OTHER TOTAL
| PRIOR BDGTS 5,700 632,000 637,700/
[12011-2012
200122013
2013-2014
014-2015 |
20 15-2014
" BEYOMD 2016
TOTAL COST 5.700 652,000 657,700

PROJECT SPFECIFICATIONS

PROJECT DESCRIPTION:
1. To provide for & covered drive through unloading animals and adequate quarmniine aneas
2, To provide a building for bath the old and the new cremators

3. To provide for @ new cremator and emergency generalar.,

PROJECT JUSTIFICATION:

An enchosed huiling s needed to perform the task of disposang of euthanized or discarded animals, both for the City and surmounding nreas,
Currendy, aninsls are unloadex in the weather and in full view of the public, Dispasl of animals ks unpleasant bl necessary, and comes
with many criticisms and public relation concerns. The new bullding will provide sechuzion and weather protenction while loeding and
unloading impounded animals, some of whom are vicious and pose a threat during the process. The additional cremasor will allow exirn
volume and be & backup o the existing unit in case of failure. Additional kennels will mest American Humane standards.

C.9

FROJECT PRIDRITY: A
START DATE: 2005 EST TIME TO COMPLETE: 3 Months
OFERATING BUDGET EFFECT:

- - CITY n‘ﬁ"ﬂé‘.ﬂ’ﬁﬁﬁ‘rx
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FROMECT CATEGORY:
Public Enferprise

COUNCIL DISTRICT #

PROJECT TITLE:
Piete] Building Cover fir Tire Area

PROJECT NUMBER: 050702

N

DIVISTOM:

Public Works

DEPARTMENT:

dfator Poal

PROJECT BUDGET
REVENUE BREAKDOWDN

REVENLUE
SOURCES

PRIOR BDGTS
PRIOR EXP

TAX

TOTAL

165,000
122,270

165,000
122,270

BUDGET CA I

42,730

42,730

Hil-2012
12012-2013
2013-2014
2014-2015
2015-2016

BEYOND 2016

TOTAL COST

165,000

165,000

E= om_pe ot

EXPENDITURE BREAKDOWN

u__.. E...

BREAKDOWMN EXGINEERING

TESTING

LAND
ACCANISTTION

CONSTRUCTION ]

OTHER

TOTAL

PRIOR BDGTS 15,000

150,000

165.000

2011-2012
2012-2013
20132014
Z014-2015
Il'ﬂlﬁ-llltﬁ

BEYOND 2016

| TOTAL COST 15,000

150,000

165 000

PROJECT SPECIFICATIONS

JECT DESCRIPTION:

: Cover for tire ares (o prevent water from standing in tires,

PROJECT JUSTIFICATION:

Requested by Motor Pool a5 a DEQ mandase.

PROJECT PRIORITY:
START DATE:
OPERATING BUDGET EFF

2005
CT:

S NONE

EST TIME TO COMPLETE:

CITY OF ALEXANDRIA
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C.11

PROJECT TITLE:

AUMP Lower Third Street

PROJECT CATEGORY':

Public Enterprise

PROJECT NUMEBER:

BS07 10

COUNCIL DISTRICT #

NiA

DIVISION:

_Public Warks

DEPARTMENT:

Bullding Services

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE
| SOURCES

| FEDERAL
FUNDS

SALES
TAX

TOTAL

PRIOR BDGTS
\PRIOR EXP

2,800,000

700,000
245,505

3,500,000
245,505

'BUDGET C/0
2011-2012
20122013
2003-2014
2014-2015
2015-2016

2,800,000

454,495

3,254,495

BEYOND 2016

TOTAL COST

2,800,000

3,500,000

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOVWMN

ENGINEERING

TESTING

L
A UESTTION

DONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS

310,000

o e g

B0, (WD

100,000

3,000,000

3,500,000

2011-2012
20012-2013
20132014
20142015
2015-2016

BEYOMND 2016

|TOTAL COST

310,000

90,000

100,000

3,000,000

3,500,000

[PROJECT DESCRIPTION:

FROJECT JUSTIFICATION:

FROJECT SPECIFICATIONS

START DATE:

PROJECT FRIDRITY:

2007

OPERATING BUDGET EFFECT:

EST TIME TO COMPLETE:

3 Mosihs

i i%-: EE SEE DETAIL

CITY OF ALEXANDRIA




SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

C.11

As aur many struclienes are aging, (his project provides for a planned approach to replacement and enhancements of city
progerties. By including many sub-projects in this single project, this allows for sdjustments in priorities of work pending
conditions “an the ground” in the current flscal year, By planning ahesd on fumding, the Council can anticipate inevitable
expenditures while allowing the Building Maintenance operation the Aexibility to apply the funds &1 the most expedient place.

S L A T =1
PROJECT TITLE: | PROJECT CATEGORY:
Bullding Improvemsnts Public Enerprise
PROJECT NUMBER: 50801 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
= Public Works Building Services I
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE SALES
SOURCES l| TAX TOTAL
PRIOR BDGTS 905,683 o05,683
PRIOR EXP | 443,127 443,127
|BUDGET C/0 | 462,556 462,556
|2011-2012 110,000 110,000
2012-2013 110,000 | 110,000
2013-2014 110,000 110,000
2014-2015 110,000 110,000
2015-2016
"BEYOND 2016 =
TOTAL COST 1,345,683 1,345 683
EXPENDITURE BREAKDOWN =
EXPENDITURE LAND — I
BREAKDOWN EXGINEERING TESTING ACQUISITION | CONSTRUCTHIN OTHER TOTAL
FRIOR BDGTS 146,000 759,683 G568
2011-2012 10,000 100,000 110,000
2012-2013 10,000 100,000 110,000
2013-2014 10,000 106k, 000 [ 10,0040
2014-2015 10,000 100,000 L 10,000
2015-2016
BEYOND 2016 =
TOTAL COST 186,000 115963 1,345,683 |
PROJECT SPECIFICATIONS
FROJECT DESCRIFTION: o

PROJECT JUSTIFICATION:
Currenily tasks in this praject includs HY AC Renovation at City Hall, Peirt Shop addition, Foundation Repakr! door work a2
City Compound, Replsoement of HYAC Split sysems at Chy Compound and other projecis.

PROJECT PRIORITY: A
START DATE: oo EST TIME TO COMPLETE: Ongoing

OPERATING BUDGET EFFECT: TR
HE 2 NONE TR NIA

CITY OF ALEXANDRIA



SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

C.13

PROJECT TITLE: | PROJECT CATEGORY: .
Roof Replacement Public Enterprise I
PROJECT NUMBER: 050802 COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:
Public Warks Building Services
PROJECT BUDGET
- sessmoociiotIEZIs -
REVENUE BREAKDOWN
REVENLUE SALES
SOURCES TAX TOTAL
PRIOR BDGTS 2,167,700 2,167,700
PRIOR EXP 803,030 803,030
BUDGET €0 1,364,670 1,364,670
2011-2012 200,000 200,000
2012-2013 200,000 200,000
2013-2014 200,000 200,000
2014-2015 100,000 100,000
2015-2016
BEYOND 2016 B ‘.,-.
TOTAL COST 2,867,700 | 2,867,700
EXPENDITURE BREAKDOWN
|EXPENDITURE Lasn | | :
EREAKDOWN ENGIREERING TESTING ACTUESITRCN CONFTRUCTHON OTHER TOTAL
PRIOR BDGTS 105,200 , 2,062,500 2,167,700
2011-2012 | 200000 200,000]
|2012-2013 200,000 200,000
2013-2014 200,000 200,000
2014-2015 100,000 100,000 |
2015-2016
BEYOND 2016
TOTAL COST 105,200 2,762,500 L 2,867,700
PROJECT SPECIFICATIONS

Heplaee rools o different bulldings as nesded.

FROJECT JUSTIFICATION;
Az roods age they begin to leak. Failure can be predicied throwgh core sampling and analysis. This project will provide fanding for the
testing and ibe replacement [T indicaied.

START DATE:

PROJECT PRIORITY:

2007

OPERATING BUDGET EFFECT:

R Nove

EST TIME TO COMPLETE:

MR N

CITY OF ALEXANDRIA
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SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM
e e e e e S ST A ko e e T e ]

[PROJECT TITLE: | PROJECT CATEGORY:
Large Truck Wash Turinel Renovation Public Enterprise
PROJECT NUMBER: 050806 COUNCIL DISTRICT # WA
DIVISION: DEPARTMENT:
l Public Works Building Services
PROJECT BUDGET

—_— e eyyy——— — — N —_———
REVENUE BREAKDHIWHN

REVENUE SALES
SOURCES TAX TOTAL
PRIOR BDGTS 152,000 152,000
PRIOR EXP 110,650 119,650
BUDGET C/0 32,350 32,350

2011-2012

2012-2013

2013-2014 .
2014-2015 I
2015-2016 |

BEYOND 2016 |

TOTAL COST 152,000 152,000

i i AT
EXPEMNDITURE BREAKDOWM _
[ EXPENDITURE - | | LAND [~ | [
PRIOR BDMGTS 12,000 140,000 [ 52,000

2011-2012
2012-2013
2013-2014
2014-2015
2015-2016

BEYOND 2016

|TOTAL COST 12,000 140,000 152,000

T PROJECT SPECIFICATIONS ————
PROJECT DESCRIPTION: A

Add pew lnrge vehicle sutomatic wash mechanism including new spinner arches, pump and o 2 stage chemical wash,

FROJECT JUSTIFICATION:
The existing unil fell imo disrepair and is moperable, A new pamp is needed and technology upgraded 10 more effectively clean
ihe exterior and botloms of heavy and industrial equipment,

— — i T

PROJECT PRIORITY: A
START DATE: 2007 ESTTIMETO COMPLETE:
OFPERATING BUDGET EFFECT: e
(SR NONE R A DI S SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM
PFROJECT TITLE: | PROJECT CATEGORY':
Horald Miles Park Improvenents Public Entenprise
PROJECT NUMBER: S0R0T COUNCIL DISTRICT # NiA
DIVISION: DEPARTMENT:
Public Warks Biuilding Services

FROJECT BUDGET
—_— e
REVENUE BREARKTHIWYN

REVENLUE BALES
SOURCES TAX TOTAL
PRIOR BDGTS 55,000 55,000
PRIOR EXP 43323 433283
BUDGET C/0 11,677 11,677

2011-2012
2012-2013
2013-2014 -
2014-2015
2015-2016
BEYOND 2016 330,000 330,000

TOTAL COST 385,000 A& 000
_ EXPENDITURE BREAKDOWN
1 EXPENDITURE LANT u

BREAKIHIWT™ ENGINEERM™G TESTING  ACQUISITION | ODNSTRUCTION OTHER TOTAL

PRIOR BDGTS 33,000 35,0000

|

|{2011-2012 |
2012-2013
2013-2014
2014-2015
2015-2016

BEYOND 2016 25000 305,000 330,000
TOTAL COST 80,000 305,000 385,000

i

PROJECT SFECIFICATIONS

[PROJECT DESCRIPTION:
Hemovation 1o Harold Miles Park inclodes replacement of kitchen and addition of restrooms as well as other general
renovalion improvements such in increasing e size of the dining arsa

FROMECT JUSTIFICATION:
This will bring 1be building wp to health codes, provide sinsctural integrity, and improve overal] usability.

3 007 EST TIME TO COMPLETE: 3 Months
OPERATING BUDGET EFFECT:

SRS NonE IR A

ALEXANDRIA

1 SEE DETAIL
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2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM
| PROJECT CATEGORY:

SHEET A
PROJECT TITLE:

Brownsficld Granis

| Public Enterprise

PROJECT NUMBER:

(30812

| COUNCIL DISTRICT #

WA

DIVISION:

 Public Warks

[ DEFPARTMENT:

PROJECT BUDGET

REVENUE BREAKDOWN

Building Services
T TSI

REVENUE
SOURCES

FEDERAL
FUMNING

SALES
TAK

TOTAL

L‘RIE!R BDGTS
PRIOR EXP

177,675
234,893

177,675
234.8%3

BUDGET C/0
2011-2012
2012-2013
2013-2014
2014-2015
2015-2016

{(57.218)

(57,218)

311,570

311,570

BEYOND 2016

TOTAL COST

311,570

177,675

489,245 |

|EXPENDITURE
BREAKDOWN

ENGINEERING

TESTING

EXPENDITURE BREAKDOWN

AN

ACQUESITION |

CONSTRUCTION

OTHER

TOTAL |

FRIOR BDGTS

177,675

177,675

2011-2012
|2012-2013
2013:2014
[ 2014-2015
2015-2016

311,570

311,570

BEYOMND 2016

TOTAL COST

189,245 |

489,245

FROJECT DESCRIFTION:

PROJECT JUSTIFICATION:

FROJECT SPFECIFICATIONS

START DATE:

PROJECT PRIORITY:

2008

OPERATING BUDGET EFFECT:

EST TIME TO COMPLETE:

CITY OF ALEXANDRIA

| SEE DETAIL

1 Year
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PROJECT TITLE: I PROJECT CATEGORY:
Fueling Depot Improvements Public Enterprisze

PROJECT NUMBER: (50503 COUNCIL DISTRICT # o 8

DIVISION: DEPARTMENT:
Public Warks Batar Poal

PROJECT BUDGET

REVENUE BREAKIDHIWN
—_— —— ——rr—rr

e e e e P e —

] REVENLUE | SALES i
SOURCES TAX I TOTAL

PRIOR EXP

PRIOR BDGTS = 190,000 190,000

BUDGET CA) 190,000 190,000

2011-2002
2012-2013
2013-2004
2014-2015
2015-2016

| BEYOND 2018

| TOTAL COST_ 190,000 190,000

EXPENDITURE BREAKDOWN

EXPENDITURE LAND -'

BREAKDWH I‘ EMGINEERING TESTING ACDUESTTION | CONSTRUCTION UTHER TOTAL

==

T

'PRIOR BDGTS 10,000 180,000 190,000

2011-2012
2012-2013
2013-2014
2014-2015
2015-2016

BEYOND 2016

PROJECT SPECIFICATIONS

TOTAL COST 10,000 180,000 190,000

[PROJECT DESCRIPTION: B
Extend the Fueling Depot Canopy to cowver all pumps.
Retrofivreplace obsobete Petrovend BOS sysiems.

FROJECT JUSTIFICATION:
| The City is required 1o operate the City Complex under a LDEG stormwater discharging permit. The permit specifically regulates the
\discharge from fueling operntions and places mumerical limits on pollutants that can be discharged such ns oil and grease. Inivial testing
|showed the Fuel Depot io be out of complisnce, A cover must be constructed aver the fueling area 1o minimize the discharge of petroleam
products fo the somm drain system,

PROJECT PRIORITY:
START DATE: NIA EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:

e
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C.18

PROJECT TITLE: 'PROJECT CATEGORY:

City Compound Security Enhancements Public Enterprise

PROJECT NUMBER: 050903 COUNCIL MSTRICT # MA

DEPARTMENT:
Bullding Services

| DIVISION:
! Public Works

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE
SOURCES

[ |

SALES
TAX

PRIOR BDGTS
PRIOR EXP

BE 000
44,560

BUDGET C/0 43,440

2011-2012
2012-2013
2013-2014
20142015
: 2015-2016

BEYOND 2016

B8.000

|TOTAL COST

£8,000

EXPENDITURE BREAKDOWN

LAKE
ACCHTISTTION

EXPENDITURE

| BREAKDOWN ENGINEERING " TESTING TOTAL

CONSTRUCTHEN || OTIEER

(PRIOR BDGTS | 88,000 |

88,000

2011-2012
2012-2013
2013-2014
2014-20015 |
2015-2016

BEYOND 2016

TOTAL COST £8,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
10} Prox Card apcess svstens fos pates & turnsatles

CCTY System Improvements
Meaw vehbcle gale operators and repnovations

FROJECT JUSTIFICATION:

The: City Compound houses mast of the critical operations of the Public Works Division and some operattons of the Utilities Division,
There is a considerable invesiment in equipment and supplies that needs further securing. Existing CCTV system is outdated, inndequate,
and iz down for repair frequendly. Existing gote operators are 15 years old, and should be upgraded with the proposed 24/T automatic
operation. The Card Access Syatem will integrate with the elty wide keyless secunity system 1o provide tighter control and repoding of
RCCESE.

FROJECT PRIORITY:
START DATE: A EST TIME TO COMPLETE:

OPERATING BUDGET EFFECT:

SR nonE

| NiA e NI SEE DETALL
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SHEET A _2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM
|PROJECT TITLE: | PROJECT CATEGORY:
I Work Management Software | Public Enterprise

PROJECT NUMBER: 051001 COUNCIL DISTRICT # WA
DIVISION: DEFARTMENT:
PMablic Works Central Fagility

PROJECT BUDGET
_ e reresswEerrens—————

= REVENUE BREAKDOWN
SOURCES TAX TOTAL

PRIOR BDGTS B0, el 80,000
PRIOR EXP
BUDGET Ch | B0, 000 B0, 000
2011-2012 30,000 10,000/
12012-2013
{2013-2014
2014-2015
2015-2016

BEYOND 2016

TOTAL COST 110,000 110,000
EXPENDITURE BREAKDOWN

BREAKDOWN ENGINEERING | TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 80,000 §0,000

2011-2012 30,000 30,000
2012-2013
2013-2014 )
2014-2015
2015-2016

JBET(}HDI'UIE |
|TOTALCOST | 1 tioge 110,000

TR PROJECT SFEE[F[@!;TI_H__E &
PROJECT DESCRIPTION: e |
Work Manngement Software will provide cos accounting for labor and malerials, preventive work planning snd roll up
cnsling on an enlerprise bazis. The roll ot will be in three phases starting with the Water and Building Services
Departments. The second and third vears will bring on cther depariments,

PROMECT JUSTIFICATION:

Wark Orders—scheduling jobs, assigning pevsonnel, reserving materials, and recording costs, Preventive
Muintenance—keeping tmek of preventive maintenanee inspections and jobs, incloding step-by-step instructions ar
checklists, lists of materials required, and other pertinent details. Asset Management—recording data ahout equipment
and property including specifications, warmnly information, service contracts, spane panis, purchase date, and expecied
Lifetime. Inventory Control—mansgemen of spare parts, lools, and ather malerials including the reservation of materials,

Advanced Reparting and Analytics—creating customized reporis and analyses that can be used to forecast likely problems in time.
FROJECT PRIORITY: B
OPERATING BUDGET EFFECT: "

AR NoE

START DATE: L T EST TIME TO COMPLETE: TN ‘

l

CITY OF ALEXANDRIA
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SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY: |
Riverfront Improvements | Public Enterprize
PROJECT NUMBER: 051002 | COUNCIL DISTRICT # WA
DIVISION: DEPARTMENT:
i Fublic Works Centrnl Facility
PROJECT BUDMGET
e Ty o L P A A L ] e ———————————— T
REVENUE BREAKDOWMN _
REVENUE SALES
LSOURCES . S TAX TOTAL
PRIOR BDGTS SO0, 00 300,000
PRIOR EXP 55931 55031
BUDGET CH | 444 06% 444 D60
2001-2012
2012-2013
120132014 |
20014-2015 |
2015-2016 |
E'Eﬁﬁ'rﬁ:l 2016
TOTAL COST 500,000 00 000
S T U e L T T - L T St [t |
EXPENDITURE BREAKDOWMN
EXPENDITURE LAND
BREAKDOWMN ENGINEERING TESTING ACCUTSITION CONSTRUNCTIONN OTHER TOTAL
PRIOE BDGTS 500,000 300,000
2011-2002
20012-2013
2013=2014
20014-2015
2015-2016
BEYOND 2016 |
TOTAL COST | 500,000 500,000
PROWMECT SPECIFICATIONS
PROJECT DESCREIFTION:
As this valued and essential asset is aging. this project provides for a planned spproach 1o replacement and enhancements of the
| Biverfront property. By including many sub-projects in this single projfect, this allews for adjustments in priorities of work
pending condition. Thiz will be n consolidation of some existing projects and addition of some new projects,
PROJECT JUSTIFICA TICOMN:
Currenily, tasks in this progect include HV AL Control System upgrade (T0R), sealing of exterior masonry( 1 5K, modemization
of temporary wiring for conventions(33k), conditioning of equipment storage room to prevent resting of equipment and
furnivare (15K, farniture and fisture replacement (B3K), upgrade of building lighting system{ 110K}, and other projects.
PROJECT PRIORITY: B
START DATE: NiA EST TIME TO COMFPLETE: HA
OPERATING BUDGET EFFECT:
: 5 WOMNE b RN EE N SEE DETAIL

BETEY
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SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: | PROJECT CATEGORY:
Mobile Emergency Equipment Public Enterprise

PROJECT NUMBER: 051101 COUNCIL DISTRICT &

DIVISION: DEPARTMENT:

Central Facility

A

Public Works

PROJECT BUDGET
- =

REVENUE BREAKDOWN

REVENUE
SOURCES

SALES

TAX

TOTAL

PRIOR. BDGTS
[PRIDR EXP

222,300

23300

BUDGET CAy

212,300

2011-2012
2012-2013
2013-2014
2014-2015
2015-2016

BEYOMD 2016

TOTAL COST

222 300

EXPENDITURE BREAKDOWN
PENDITURE BREAKD

EXPENDITURE
BREAKDOWN

ERGINEERING

TESTING

LANT
ADQUESTTION

CONSTRUCTION

TOTAL

PRIOR BDGTS

222 300

2011-2012
2012-2013
2013-2014
[(2014-2015
[ 2015-2016

"BEYOND 2016

TOTAL COST

222300 |

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Acguizition of flooad response equipment including both lange ond small Foremnat pumps, mobile gensrstors, emergency lighting. satomased
samdbngging equipnsent, and related infrastructure.

PROMECT JUSTIFICATION:
This equipment will be key in responding to emergencies such as flooding and olber special conditions.

START DATE:

OPERATING BUDGET

PROJECT PRIORITY:

MiA
EFFECT:

S i e e

EST TIME TO COMPLETE:

)

L
CITY OF ALEXANDRIA

M

S SEE DETAIL

P




SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

C.21

PROJECT TITLE: PROJECT CATEGORY:
Recreation Oiperations Building Public Enterpriss

PROJECT NUMBER: DaE102 COUNCIL DISTRICT ¥ MiA

DIVISION: DEPARTMENT:
Public Waorks Recreation

PROJECT BUDGET
REVENUE BREAKDOWRN

REVEMUE | SALES
SOURCES TAX TOTAL

PRIOR BDGTS | 550,000 550,000/
PRIOR EXP ! 2,549 2,549 3

BUDGET C/0 547,451 547451

2011-2012
2012-2013
2013-2014
2014-2015
2015-2016

BEYOND 2016

TOTALCOST | 550,000 550,000

e

EXPENDITURE BREAKDOWN

s e et p—p—
EXPENDITURE ] LAND |
BREJL'H.I]_DWN EXNGINEERING TESTING AOCHRSTTION CONSTRICTION | OTHER TOTAL

PRIOR BDGTS 50,000 | 500,000 550,000

2011-2012
2012-2013
2013-2014
2014-2013
2013-2016

BEYOND 2016 [

TOTAL COST | 50,000 500,000 330,000 |

PROJECT SPECIFICATIONS

P ——————— L S

PROJECT DESCRIFTION:

The Recreation Maintenance Operation Building will be a simple building 1o match others al the City Compound, The butlding will
consis of a small engine malntenance aren, & secure facility for small engine ond other equipment, an inventory area, his and hers
restrooms, three offices for supervisors and a general office area. This facility will be shout 3400 square fieet.

FROJECT JUSTIFICATION:
This will accommadate their move of eperations to ihe Chy Compound and will accommadate a closer imegratbon with masagement.

|
1
!

PROJECT PRIORITY:
START DATE:
OFERATING BUDGE

E5ST TIME TO COMPLETE: BIA

S eE e SEF DETALL

CITY OF ALEXANDRIA
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SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY: I
Red River Improvensent Venture & Exsertial Rec Public Enferprise
PROJECT NUMBER: 051103 COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:
Public Works Recreation |
PROJECT BUDGET
REVENUE BREAKDOWN
l REVENUE | SALES TAX SALES
| SOURCES l| BONDS 2008 TAX TOTAL
PRIOE BDGTS J 250,000 250,000
PRIOK EXP |
BUDGET C | 250,000 250,000
12011-2012 2,250,000 2,250,000/
2012-2013
2013-2014
2014-2015
20152016
BEYOND 2016
TOTAL COST 2,250,000 250,000 2 500,000
EXPENDITURE BREAKDOWN ==
EXPENDITURE — LAND |
BREA KDV ™ H ENGINEER™G TESTING ADCISTTIE NN CONSTRUCTION i OTHER TOTAL
PRIOR BDGTS | 250,004y 250,080
200 1=-2012 2 250,000 2,250,000
20012-2013
20132014
2014-2015
2015-2016 ,
BEYOMND 2016 |
TOTAL COST 2,500,000 | 2 500,000

o PROJECT SPECIFICATIONS
Fﬂmﬂ: T

PROJECT JUSTIFICATION:

PROJECT PRIORITY:
START DATE:

MiA

EST TIME TO COMPLETE:
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SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY!
Part of Alexandria Rail Spur Impravements Public Enterprise
PROJECT NUMBER: 051104 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Planning e = b Engineering J
PROJECT BUDGET
= == REVENUE BREAKDOWN
| REVENUE | FEDERAL SALES
SOURCES | - o TAX TOTAL
PRIOR BDGTS 487,000 64,025 551,025
PRIOR EXP |
\BUDGET C/0 487 000 64,025 551,025

201 1-2012 I
122013
2013-2014
2014-2015
2015-2016 '!

| BEYOND 2016

TOTAL COST 487,000 64,025 551,025
S ————

EXPEMNDITURE BREAKDOWMN

EXPENDITURE | LANE

BREARKDOVMN ENGINEERING | TESTING AOCHIISTTION CONSTRUCTION OTHER TOTAL
|PRIOR BDGTS 351,025 351,023

20010-2012
2012-2013
2013-2014
2014-2015
2015-2016

iTal:'i"i:nN[T 2016
TOTAL COST | 551,025 i 551,025

-, e

FROJECT SPECIFICATIONS
TPROJECT DESCRIFTION:
Renevation of the existing Uinion Macific Railroad spur adjscent 1o the Alexandrin City Compound and the Port of Alexandria, This spur
services the Port of Alexandria and s approximately &, 700 fiset in lengih.

PROMECT JUSTIFICATION:
Exfsting spur was construcbed inthe mid 1980' and is in need of rehabilitstion.

frrirasmesm cmmmar

:

START DATE: 1 [2% EST TIME TO COMPLETE: MIA

DPERATING BUDGET EFFECT:
G P SEE DETAIL
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SHEET A 2011-2012/2015-2016 CAPITAL IMPROYEMENTS PROGRAM

[ P e R T e S,

PROJECT TITLE: | FROJECT CATEGORY:

| Port of Alexandria / Ruston Foundry Public Emterprise

PROJECT NUMBER: 051201 COUNCIL DISTRICT # A

DIVISION: DEFPARTMENT:

F'me'ni Enpineering
PROMECT BUDGET

REVENUE BREAKDOWN

REVENUE i;"— i SALES

SOURCES TaX TOTAL
PRIOR BDGTS | |
PRIOR EXP |
BUDGET €0 |
2011-2012 300,000 300,000
20012-2013
2013-2014

2014-2015
2015-2016

BEYOND 2016
TOTAL COST i 300,000 300,000

EXPENDITURE BREAKDOWM
EXPENDITURE BT
EHE.JLHDI:'.'E’I_\I__H ) ENGINEERING TESTING ACTHASTTION CONSTRUCTHEN OTHER TOTAL
PRIOR BDGTS |
2011-2012 300,000 300,000
2012-2013
2013-2014
2014-2015
2015-2016 I
'BEYOND 2016 |
TOTAL COST | 2000, (e 0, (0

————m———— e  ————————————1
FROJECT SPECIFICATIONS

——

PROJECT DESCRIFTION:
Revitalization of the now unused sie of the Ruston Foundry.

FROJECT JUSTIFICATION:
This site was classed a Superfund Site by the EPA. Site i been remediated. Plans to reuse the site are forbeoming,

| e

START DATE: BA EST TIME TO COMPLETE: Wik
OPERATING BEUDGET EFF

—

- SEE DETAIL

F AL DRI1A
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SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

.[ﬁ'ﬁﬁmt-r‘ TITLE: PROJECT CATEGORY: I
Hodges Stockbarn Development Public Enterprise |
'PROJECT NUMBER: 051202 COUNCIL DISTRICT ¥ NIA |
DIVISION: DEPARTMENT:
| Planning Engincering |
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE r ' SALES 1
SOURCES i TAX TOTAL ||
PRIOR BDGTS | .'
PRIOR EXP 1 .
BUDGET C/0 |
2011-2012 450,000 450,000
2012-2013
2013-2014
2014-2015
2015-2016
| BEYOND 2018 =
\TOTAL COST _ 430,000 450,000
EXPENDITURE BREAKDOWN
j‘Exrsanuu LAND
EH_KE‘EH ENGINEERING TESTING ACQUISTTION DOMETRUCTION OTHER TOTAL
rPﬂlﬂR BDGTS
2011-2012 450,000 450,000
2012-2013
2013-2014
2014-2015 |
2015-2016 |
BEYOND 2016 - ! ;
TOTAL COST | 450,000 | 450,000

PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:
Pravision of infrasiocture for commercial development at the old Hodpes Siockbarmn site.

PROJECT JUSTIFICATION:
Spur coonomic development in the Lower Thind arca.

PROJECT PRIDRITY: B
START DATE:
(DPERATING BUDGE

EST TIME TO COMPLETE: Pl

i SEE DETAIL

CITY OF ALEXANDRIA



D. DRAINAGE






2000-201272005-2016 CAPITAL IMPROVEMENTS BUDGET

250203
250211
250303
250421
250508
250511
250512
250604
250801
250803
251001
251002
251003
251101
251102
251103
231104
251105

TABLE OF CONTENTS

DRAINAGE

Southern Heights Drainage
Acquisition-ROW/Servitudes
Catch Basins Upgrade
Residential Ditch Closure
Drainage/Applebee’s Dorchester
Prescott’Shirley Park-Texas
Purmp Station Repairs

Chatlain Lake-Willow Glen Hudson
Ellis & Paul Drainage & Outfall
Woodale Outfall/ Railrd Ave Ph |
Dubon Lane Drainage
Culpepper/Llewellyn Ph 2

Red River Levee Certification
Woodale Outfall/ Railrd Ave Ph 2
Woodale Qutfall/ Railrd Ave Ph 3
Masonic Drive RCB Extension
Tangent Rail RCB

Martin Park Drainage
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CITY OF ALEXANDRIA




2011-2012

D2

COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

DRAINAGE

FROMECT SALES |[SALESTAX| LTRTX AD VAL | FEDERA ( STATE ”H‘TIL REY)| UTIATY Ii
IDENTIFICATION TAXES || BONDSOS | BONDOS || TAX-08 | FUN FUNDS | BONDO4 | FUND | TOTALS |
Southern Visights Drainags (1,000,000}
Aecquasition-R W Serinudes 50,50
|| Catch Basin Upgrades $0.000
| Residential Dhtch Cloause 375,000
| PecscxctyShiricy Pask to Teess {(800,000)
| Pump Siation Repairs 10,000
Chatlsin Lake-Willow Glen Hudson 200,000 1,850,000
Wissadale Cutlall' Raled Ave Ph 2 TS 000
Wissaddle Cuitliall' Rasled Ave Pl 3 230 000
Miassnic Drive RCH Extension 1,614,000
Tangen! Kail ECTH 200,000 712,000
I|
Tutal Itrainage By (1, 0o, Dy (e Ce1 S @ 435000 q @ 4 056 000

CITY OF ALEXANDRIA



2011-2012

D.3

—_— — — ]
FIVE YEAR CAPITAL PLAN |
DRAINAGE
TrROS PROJECT TOTAL
# IBENTIFICATION CoST
|250003 Seuthem Heights Desinage  § LSS58 (L,00000) 1,500,000 o 1,235,584
290211 Acquisition-ROW/Servitudes MSSIE 60000 0000 60000 60000 60000 JORONO 45516
290303 Canch Basins Upgrade W05 P00 W00 000 SU00D S0000 250,000 599,008
90411 Residemtisl DichClosse  § 76757 37000 3000 375000 195000 7000 175,000 2642479
380508 DrinagelAppichec’s Domhesier @ 203357 0 03387
150511 PrescomShiiey Pak-Tesss @ TORIIT  (600,000) (600,000)  E00.000 MATIT
230512 Pump Staticm Repairs 9092 1000 I0S00 16000 D00 (0000 50,000 14402
190804 Chailnin Lake-Willow Glén Msdson 234,199 2,000,000 2,090,000 2334
250801 Ellls & Pasd Drainage & Ousfall 117,054 0 117084
50003 Wiadale Oushull/ Railrd Ave FhI 9,566 0 Sk
251001 Duhon Lase Drainags 285,285 0 186285
291000 CulpepperiLiewellyn P 2 187,920 0 W
251003 Red River Levee Certification T o T80
ilﬁ"ﬂt Weadals Dhafall Railid Ave PR Y o 1] 275,000 175 000 |65 503
281100 Wodsls Ousslls Rsilrd Ave P 3 0 20000 10IS000  TE0000 2,005,000 2,025,000
1251183 Masosic Drive R Extension 200000 1,614,000 1144000 1,414,000
(341104 Tangent Rail RCD Wig00 912000 32,000 1,327,000
ilﬂ.]ﬂi Mﬂmm}u.e &S0 000 ¥ B30 D00
Total Drakeagt GS193T 4056000  IAIOG00 1255000 495000 4PS000  REILDOO GO0S00 BAM4INT
Project Nomber 1 b Atsighed
Mew ox Revised Projacts
| Ponjects to b pleaed ||

CITY OF ALEXANDRIA



SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

.4

Installatson of 15%, 18", 24% and 30° RCP, caich basing, 24 feet wide 6° thick concrete sireet with aurb ansd gutters, relocatbon of utilities
and all additionsl street and drainage appunienances required 1o complete this Project.

Street and dminage improvements ane 1o be provided on Jefferson Street from Lee Street 1o Joseph Street, on Joseph Street from
JeiTerson Sereet i Carlvon Street and on Carlton Street from Joseph Street to Green Street

PROJECT TITLE: | PROJECT CATEGORY:
Southern Heights Subdivision Drainage/Street Improvements Drainage
(PROJECT NUMBER: 250203 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
I Manning & Economic mm@? e Enginecring =
PROJECT BUDGET
s ——— oo eeegmrree——0u-—————————————————~ 7
==—— REYENUE BREAKDOWN
REVENLUE | SALESTAX UTILITY SALES TAX SALES
SOURCES BONDS 2008 | FUNDE || BONDS 2004 TAX TOTAL
PRIOR BDGTS 1,249 924 G1,910 811,220 1,146,812 3,260 866
PRIOR EXP 14340 619101 811,220] 1,146,812 2,034 282
BUDGET CH 1,235,584 i} . ] i} 1,235,584
20001-2012 {1,000, 0400y (1,000,000
20012-2013 1, (00, R 1,000, 00
2013-2014
Z004-2015 |
20015-2016 l
Future Funding
E‘TﬂT.ulL COsT Ié-‘ﬂ!?}d -ﬁl!‘:'-llﬂ Bil 1,146,812 3,269
EXPENDITURE BREAKDOWMN
EXPENDMTURE | LAND
BHEAKDOWN EL'IGH-I!.E_;H;I_H'!] TESTING t ACQUESTTION CONSTRUICTION OTHER TOTAL
PRIGE BD:GTS 216,000 3,500 1 12,500 3,023 Bbb 14,000 3,265 Bhb
2001-2012 | i 1,000, (W) (1,000,000
2002-2013 1 e, OO 1,000, 0o
2013=2014
2004-2015
20015-2016 |
Future Funding
TOTAL COST 216,000 3,500 12,5080 3,023 866 BRG] 3,269 866
PROJECT SPECIFICATIONS
PROJECT DESCRIFTION:

PROJECT JUSTIFICATION:
The existing drvinage focility i% inadeqiaie io aocommodate the storm flaw in this neighborhond, Sireef and droinage improvements are

propased o reduce fooding.

PROJECT PRIORITY: A
START DATE: Fume 20415 EST TIME TO COMPLETE: Four Marihs

OPERATING BUDGET EFFECT:
g SR ERIEE M, B sreDETAL

- CITY OF ALEXANDRIA
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"PROJECT TITLE: —— PROJECT CATEGORY:
Right of Ways & Servitudes Drainage
PROJECT NUMBER: 250211 COUNCIL DISTRICT # All
DIVISION: DEFARTMENT:
Planning & Economic Development | Engineering
PROJECT BUDGET
—
REVENUE BREAKDOWN
REVENUE SALES
SOURCES TAX TOTAL
PRIOR BDGTS 370,000 370,000
PRIOR EXP 124,484 124,484
BUDGET C/0 245,516 245,516
2011-2012 60,000 60,000
2012-2013 60,000 50,000
2013-2014 0L (00 &0, 000
2004-2015 0,00 600,000
(2015-2016 0,000 0,000
"Future Funding .
TOTAL COST Sl 670,000 670,000/,
e EXPENDITURE BREAKDOWN
EXPENDITURE | LA :
BREAKDOWN ENGINEERING r '_TEE'I'I.HG ACOUISTTION DONETRICTREN OTHER TOTAL |
PRIOR BDGTS 345,000 25,000 370,000
2011-2012 60,000 60,000
2012-2013 0,000 60,000
2013-2014 600, (W 0,000
2014-2015 60,000 60,000
20152016 &0, 000 &40.000
Future Funding )
TOTALCOST | 645,000 25 000 HT0.000
= PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:
To purchase right-of-ways or servitudes from propery ewners for the Street Department,
PROJECT JUSTIFICATION:
Megded to maininin existing ditches in tbe Cily's comporale |imits,
|
i
PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing




SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

D.6

|PROJECT TITLE: PROJECT CATEGORY:
Catch Basin Upgrade Druinage
i'mmcr NUMBER: 250303 COUNCIL DISTRICT # All
||nw[smra: DEPARTMENT:
| e Planning & Ecomomic Development Engineering
$
REVENUE BREAKDOWN
REVENUE | | SALES
SOURCES | TAX TOTAL
PRIOR BDGTS 350,000 350,00
PRIOR EXP 40,995 40,905
BUDGET C/0 309,005 309,005
2011-2012 50,000 50,000
2012-2013 50,000 50,000/
2013-2014 50,000 50,0001
2014-2015 50,000 50,000
[2015-2016 | 50,000 50,000
' Futore Funding .
TOTAL COST 600,000 600,000
EXPENDITURE BREAKDOWN EE== ~
EXPENDITURE LAND |
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER _ tomaL__ |l
PRIOR BDGTS | 350,000 350,000
2011-2012 50,000 50,000
2012-2013 50,000 $0,000
2013-2014 5,000 50,000
2014-2015 50,000 50,000
2015-2016 50,000 50,000
Furture FlmdiEE
TOTAL COST I 600,000 | 00,000

PROJECT DESCRIFTION:
Upgrading catch basing throughout the City to ibe City's new standard,

FROJECT SI“EE]FIEATIHS
Lt e -

_— -

| | S

PFROJECT JUSTIFICATION:

!

I

I |
'PROJECT PRIORITY: A

ISTART DATE: Oin Going EST TIME TO COMPLETE: MIA

OPERATING BUDGET EFFECT: e ay .

L EEE A I scEDETALL

: CITY OF ALEXANDRIA



SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

D.7

|' PROJECT TITLE: PROJECT CATEGORY:
Residentinl Drainage Ditch Closure Dirninage
PROJECT NUMBER: 250421 COUNCIL DISTRICT # All
DIVISION: DEFPARTMENT:
Planning & Economic Development Engincering |
PROJECT BUDGET
REVENUE BREAKDOWN
REVENLUE PROPERTY r'| LIMITED TAX | PROPERTY
___SOURCES | TAX 2008 | BONDS 2008 TAX 2003 TOTAL
PRIOR BDGTS [ 2,243,406 2,980,596 5,224,002
PRIOR EXP 1,475,827 2,980,596 4,456,423
BUDGET C/0 i T67.57% 0 7675791
2011-2012 375,000 375,000 i
2012-2013 179,000 196,000 375,000|
2013-2004 375,000 375,000}
2014-2015 375,000 375,000
2015-2016 375,000 375,000
Funere ﬁnding
TOTAL COST | 1,675, (M) 2439408 2.080,5% 705, 002
EXPENDITURE EREAKDOWHN
EXPENDITURE ; LAND
BREAKDOWN EXNGINEERING TESTING ACCATISTTION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 50,000 5,174,002 5,224,002
2011-2012 50,000 325,000 375,000
2012-2013 50,000 325,000 375,000
2013-2014 30,000 325,000 375,000
20142015 50,000 325,000 | 375,000
2015-2016 50,000 325,000 ? 375,000
|Future Funding ) |
| TOTAL COST 300,000 6,799,002 | 7,099,002
3 PROJECT SPECIFICATIONS
[FEEDR.T'D'EEI‘JI]FHDN:
Iﬂlnmr: of drainage ditches within residential arcas.
PROJECT JUSTIFICATION: |
Included as pant of 2003 Property Tax 1ssue.
PROJECT PRIORITY: A
START DATE: May 2003 EST TIME TO COMPLETE: Five Years
OPERATING BUDGET EFFECT:
REBEEE NONE TR N i85 SEE DETALL

CITY OF ALEXANDRIA



SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

DB

PROJECT BUDGET

REVENUE
SOURCES

PROJECT TITLE: PROJECT CATEGORY:
Drainage Improvements Applebee’s to Dorchester Drainage
PROJECT NUMBER: 250508 COUNCIL DISTRICT # 5
DIVISION: DEPARTMENT:

| Planning & Economic Development  Engincering

SALES
TAX

SALES TAX
BONDS 2004

TOTAL

PRIOR BDGTS
PRIOR EXP

519,147
315,790

66,853
66,853

586,000
382,643

BUDGET C

203,357

203,357

2011-2012
2012-2013
2013-2014
2014-2015
2015-2016

Future Funding

TOTAL COST

519,147

66,853

586, M

EXPENDITURE
| BREAKDOWN

ENGINEERING

|PRIOR BDGTS

535,000

__EXPENDITURE BREAKDOWN

7.000

LARD
ACLUESTTRON

CONSTRUCTION

OTHER

TOTAL 1

735,000

429 (KK

20,000

586,000

12011-2012
2012-2013
H13-2014
2014-2015
2015-2016

Future Funding

TOTAL COST

55,000

7.000

75,000

Installation of T x 4' RCB, catch bagins and additional drainage appuricnances.

429,000

20,000

586,000

FROJECT SPECIFICATIONS

PROJECT JUSTIFICATIOMN:
To construct next phase of drzinage improvemenis,

START DATE:

OPERATING BUDGET EFFECT:

FROJECT PRIORITY:

March 2006

EST TIME TO COMPLETE:

Four Months

L

| SEE DETAIL
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PROJECT TITLE: PROJECT CATEGODRY:
Prescott Road - Shirley Park Place towards Texas Avenue Diruinage
FROJECT NUMBER: 250311 COUNCIL DISTRICT # 4
DIVISION: DEPARTMENT:
 Planning & Econamic Developmeni Engineering

PROJECT JUSTIFICATION:

| Project is included in 2003 Property Tax Issue.

PROJECT BUDGET
e T e e e—e—e—,—,—,—,e— e _—
. REVENUE BREAKDOWN
REVENUE | SALES | LIMITED TAX | PROPERTY |
SOURCES | TAX BONDS 2008 || TAX 03 TOTAL
PRIOR BDGTS | 703,717 94 283 B8 0
|PRIOR EXP ! 0 94 283 94,283
BUDGET C/0 | T93, 717 1] 193,717
f{z011-2012 (600, 000) {600,000
2012-2013 |
2013-2014
2014-2015
12015-2016
Future Funding 600,000 600,000
TOTAL COST 600,000 193,717 94 283 88 000
EXPENDITURE BREAKDOWN E "
EXPENDITURE i| LAND '
AR__E._‘!;EM ENGINEERING | TERTING .H.E‘l;l'l.m'ﬂ CONSTRINCTION | OTHER TOTAL .
PRIOR BDGTS 105,000 | 2,000 25 (s 733,000 23 (60 gag,000
2011-2012 (600,000 (600,000
2012-2013
20132014
2014-2015
2015-2016
Future Funding o 600,000 600,000
TOTAL COST 105,000 2,000| 25 000 733,000 23,000 BE8.000
PROJECT SPECIFICATIONS o
FROJECT DESCRIFTION: . .

Installation of 157, 18", 24 307, 36, 42" and 48" RCP along Prescont Road with catch basins and all addidonal drainage appuriensnces
required for the construction of this project,

|START DATE:

(OPERATING BUDGET EFFECT:

PROJECT PRIORITY:

March 2007

EST TIME TO COMPLETE:

MR na

Six Maonths

B stEDETAL

CITY OF ALEXANDRIA
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PROJECT TITLE: | PROJECT CATEGORY:

Pump Station Repairs Drainage

PROJECT NUMBER: 250512 COUNCIL DISTRICT # All
DIVISION: DEPARTMENT:

| Planning & Economic Development Emgingsring

PROJECT BUDGET
REVENUE BREAKINIWN
REVENUE | SALES
S0URCES TAX TOTAL
PRIOR BDGTS | 135,000 135,000
PRIOR EXP | 41,988 40,988
BUDGET C/0 | 94,012 94,012
2011-2012 10,000 10,000
2012-2013 10,000 10,000
2013-2014 10,000 10,000
2014-2015 10,000 10,000/
2015-2016 10,000 10,000
| Future Funding
|TOTAL COST | 185,000 185,000,
a EXPENDITURE BREAKDOWN e
EXPENDITURE LAND |
BREAKDHOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER __ TOTAL
PRIOR BDGTS | 135,000 135,000
2011-2012 10,000 10,000/
(2012-2013 10,004 10,000
12013-2014 10,000 10,000|
2014-2015 10,000 10,000 :
2015-2016 10,000 10,000
Future Funding | |
TOTAL COST 185,000 | 185,000
PROJECT SPECIFICATIONS
PFROJECT DESCRIFTION:

Meeded repairs (o existing pamp stations,

PROJECT JUSTIFICATION:

The City has aumerous pump stations and i liew of having individeal projects for making repairs to our pamp stations this account
is estahlished.

FROJECT PRIORITY: A
START DATE: On Going EST TIME TO COMPLETE: O Going

OPERATING BUDGET EFFECT:
SR A

CITY OF ALEXANDRIA

s
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SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: | PROJECT CATEGORY:
Chatlain Lake Canal - Willaw Glen to Hodson Drainage
PROJECT NUMBER: 250604 COUNCIL DISTRICT # 3
DIVISION: DEPARTMENT:

Planning & Economic Developament Engineering

PROJECT BUDGET
_— oo

REVENUE BREAKDOWN
===
REVENUE STATE SALES SALES TAX
SOURCES | FUNDS TAX BONDS 2004 TOTAL
PRIOR BDGTS | 234,320 680 235,000
PRIOR EXP 121 680 B01 |
BUDGET C/0 234,199 a 234,199

2011-2012 1,890,000 200,000 2,090,000/
20122013
2013-2014
Mil4-2015
20152016

Future Funding 5
TOTAL COST 1,890,000 434,320 680 2,325,000
o 1 EXPENDITURE BREAKDOWN .
EXPENDITURE LAND |
_Wﬂ | ENGINEERING TESTING ACUISITION CONSTRUCTION | OTHER TOTAL

PRIOR BDGTS 140,000 95,000 235,000
2011-2012 2,090,000 2,0%0,000
2012-2013
20132014

2014-2013
2015-2016

Future Funding . =
TOTAL COST 140,000 95,000 2,090,000 2,325,000

FROJECT SPECIFICATIONS

PROJECT DESCRIFTION:

Improve existing carthen channel by extending conerete-lining.

PROJECT JUSTIFICATIONMN:
Zooth Alexandria experiences Mooding along the drainage way. Improvements are needed to allow greater volumes of water Bow.

— —=Eo=m

PROJECT PRIORITY: A
START DATE: August 2005 EST TIME TO COMPLETE: Two Months
OPERATING BUDGET EFFECT:

5@ 5 A

CITY OF ALEXANDRIA

MONE

& SEE DETAIL
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SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: | PROJECT CATEGORY:
Ellis and Paul Street Drainage Improvements & Outfall Drainage

(PROJECT NUMBER: 150801 COUNCIL DISTRICT # 2
 DIVISION: DEPARTMENT:

| Planning & Economic Development Engineering |

PFROJECT BUDGET
_ e e ————
REVENUE BREAKDOWN

REVENUE UTILITY |  SALES
SOURCES FUND TAX TOTAL
PRIOR BDGTS 335,000 335,000
PRIOR EXP 417,946 417,946

BUDGET C/D 117,054 117,054

z011-2012
2012-2013
2013-2014
2014-2015
2015-2016

Future Funding | |
_TDTALCGE'I‘ i § 535!1]1]{! i Sliqﬂﬂﬂ_
EIFEHD[‘I'I.IRE HREAI{DDWN

'EXPENDITURE i | ANE

| BREAKDOWN ENGINEERING TESTING ACQUISTTION || CONSTRUCTION OTIER TOTAL
PRIOR BDGTS 35,000 S0, 000 535,000
2011-2012
012-2013
2013-2014
2004-201%
200152016
Future Funding
TOTAL COST 35,000 S00.000 535000

FRDJEEI SPECIFICATIONS

FROJECT DESCRIFTION:

—

L

Installation of 15%, 18, 24" and 30° RCP, catch basing, replacement of street and driveway pavemsnt and all additional drainage
appurtenances required to construct this project,

PROJECT JUSTIFICATION:

There is insdequaie drainage Facilities abong Ellis and Paul Street to collect storm water without flooding the street, The propased
drainage improvements will redoce Booding in this area.

PROJECT PRIORITY: A
START DATE: barch 2009 EST TIME TO COMPLETE: Four Maomths

OPERATING BUDGET EFFECT: e - |
AR woNE S YA PR SEE DETALL

CITY OF ALEXANDRIA




FROJECT TITLE:
Woodale Outfall'Bailread Avenue D'Ei_r!_qg.: Phase 1

SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM
ST ﬂm::c#

D.13

PROJECT CATEGORY':

Drainage

PROJECT NUMBER:

230803

COUNCIL DISTRICT #

DIVISION:

El%&mmuiﬂ Development

DEPARTMENT:

Engineerin

PROJECT BUDGET

REVENUE
SOURCES

REVENUE BREAKDOWMN

—

LIMITED TAX
BONDS M08

SALES
TAX

TOTAL

PRIOR BDGTS
PRIOR EXP

305,000
305,000

1,225,150
1,123,584

1,328,150
1428584

e

BUDGET C1

1]

59, 564

0566

200 1-2012
2012-2013
2013-2014
2014-2015
2015-2016

Future Funding

TOTAL COST

305,000

1,223,150

1,528,130

EXFENDITURE BREAKDOWN

EXPENDITURE

EMNGINEERING

TESTENG

LANTS
AOONTISITICN

CONSTRINCTIN

TOTAL

PRIOR BDGTS

517,650

122,500 |

888,000

1,528,150

2011-2012
2012-2013
2013-2014
2014-2015
2015-2016

J|F'ul|.'u'u Fumi['il.g

TOTAL COST

517,650

122,500

888,000 |

1,528,130}

PFROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Drainage channe] improvements from the the end of previous drainage improvementzat Monha Lane to Boyou Rapides abong the railrosd.

PROJECT JUSTIFICATION:
The firsi two phases of this project sre compleie. The channel grade musi be deepened (o sccommodate positive drainage to Bayou Rapides.

START DATE:

PROJECT PRIORITY:
harch 2009

OFERATING BUDGET EFFE

+

S NONE

EST TIME TO COMPLETE:

e

MiA

CITY OF ALEXANDRIA
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SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: | PROJECT CATEGORY:
Duhon Lane Drainnge Drainage
| PROJMECT NUMBER: 250001 COUNCIL DISTRICT & 2
| DIVISION: DEPARTMENT:
| Planning & Economic Development Engineering
PROJECT BUDGET
REVENUE BREAKDDWN 3
REVENUE i| i SALES
SOURCES TAX TOTAL |
PRIOR BDGTS | 352,500 352,300
PRIOR EXP 66,215 66,215

BUDGET C/0 286,285 286,285

20112012
2012-2013
20013-2014 '
| 2014-2015 -
2015-2016

Future Funding
TOTAL COST 352 352,500

LT T —

EXPENDITURE BREAKDOYWMN
EXPENDITURE LAND |

BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTIER TOTAL |
PRIOR BDGTS 352,500 352,500)

2011-2012 .
2012-2013 ;
2013-2014
2014-2015 !
20152016 I

Future Funding
TOTAL COST | 352,500 352,500

FPROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Repair existing reinforced concrete box crossing and madway,

PROJECT JUSTIFICATIONMN:
Existing backfill maserial has been washed sway by rains cresting o significant void under randway. Project will remove existing concrete
rogedway panels, replace missing hackfill and repair roadway.

PROJECT PRIORITY: A
START DATE: Oictober 2006 EST TIME TO COMPLETE: Three Manths

OPERATING BUDGET EFFECT: : e e
X L NIA P SEE DETAIL

SRR NOWE I
CITY OF ALEXANDRIA
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PROJECT TITLE:
| Culpepper Drainage-Llewellyn to Sterkx Rd Phase 2

PROJECT CATEGORY:

Drainage

PROJECT NUMBER: 231002

COUNCIL DISTRICT # 2

DIVISION:

Plamning & Economic Development

DEFARTMENT:

Engineering

FROJECT BUDGET
R T

REVENUE BREAKDOWN

REVENUE
SOURCES

FROFERTY
TAX - &8

SALES |
TAX TOTAL '

PRIOR BDGTS
PRIOR EXP

169,553
169,553

600,560 770,513
413,031 587 544

——aa

BUDGET Cr

0

187,929 187,929

2011-2012
EI'I]II—EH'IE
2013-2014
2014-2015
2015-2016

Future Funding

TOTAL COST

169,553

EXPENDITURE

LAND

BREAKDOW™N EXGINEERING TESTING ACCHIISTTION

EI.FEEI"-I'[H‘I'HRE BREAKDHOWN

e T T

CONETRUCTION

PRIOR BDGTS 70,000

700,513

2011-2012
2012-2013
2013-2014
2014-2015
201520106

Fu'.tuanug% !

e i i e

TOTAL COST TO000 |

TO051F

770,513

PROJECT SPECIFICATIONS

FROJECT DESCRIFTION:

any and all drainage appurienances required io complete this prajet,

Enstallation of 15%, 18", 42" 48", 54" and 60" RCP along Culpepper Road from Licwsellym Ditch towards Sterkx Road with catch basins

FROJECT JUSTIFICATION:

Project approved & part of 1998 Property Tax [ssue.

PROJECT PRIORITY: A
START DATE:  August 2005 EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:

SRR NONE LT va,

& Months

DG S SEE DETAIL

CITY OF ALEXANDRIA
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Fied River Levee Certification Dhrainage

PROJECT TITLE: | FROJECT CATEGORY: ]

.16

PROJECT NUMBER: 250003 COUNCIL DISTRICT # 2

DIVISTOMN: DEPARTMENT:
| Planning & Economic Development Engingering

FROJECT BUDGET

REVENUE BREAKDOWN

REVENUE | SALES
BOURCES TAX TOTAL

PRIOR BDGTS | S, 000 SOHL000
FRIOR EXP | 77,379 177,378

BUDGET C/0 323,621 332,621

2011-2012
2012-2013
2013-2014
2004-2013
2013-2016

ITOTAL COST 500,000 500,000

EXPENDITURE BREAKDOWN

e e A e —— —Ted
LAND

TESTING ACCHUISITION CONSTRUCTHEN OTHER TOTAL

EXPENDITURE
BREAKDOWMN ENGINEERING

[—

PRIOR BDGTS | 500,000 00,000 |

2011-2012
2012-2013
2013-2014
2014-2015
2015-2016

Future Funding

TOTAL COST 500,000 500,000

PROJECT SPECIFICATIONS

FROJECT DESCRIFTION: -

Cenrtification of Red River Levee in cooperation with the Red River, Adchafulayn, nnd Bayou Bowel Levee and Diminage District{RRABB),

:

!PHD.]E{.'I' JUSTIFICATIOMN:

ez 1o flocd hazard remapping effars by the Federal Emergency Management Agency (FEMA), the Red River Levee was nof certified

by the LIS Army Corps of Engineers and accredited by FEMA becauses of issues with sand boils in close prosimity to the leves. As this
de-acceditaion would have a slignificam negstive econombe impact within ke City and Parish, the City will enver ino a cooperative endeavar
agrecment with EEABR 10 secure certification and accrediltation,

PROJECT PRIORITY: A
START DATE: EST TIME TO CONMPLETE:
OPERATING BUDGET EFFECT:

BN noNE AT W

CITY OF ALEXANDRIA
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[PROJECT TITLE: PROJECT CATEGORY:
Waoodale OutfallRailroad Avenue Drainage Ph 2 Drainage .
PROJECT MUMBER: 251101 COUNCIL MSTRICT # 1 I
DIVISION: DEPARTMENT;

| Planning & Econcmic Development Engineering

REVENUE BREAKDOWN
== ===

| Drminage channel improvements

from the the end of previous drainage improvemenisal Maritha Lane o Bayou Rapides alang the railrosd,

REVENUE SALES TAX FROPFERTY
SOURCES BONDS 2008 | TAX2008 |  TOTAL |

PRIOR BDGTS 240,000 840,000
PRIOR EXP 49,487 4% 487
BUDGET €0 790,513 THE513
2011-2012 275,000 275,000
2012-2013

20013-2014

2014-2015

2015-2016

Future Funding

TOTAL COST b —— 840,000 275,000 1,115,004

_____EXPENDITURE BREAKDOWN

|EXPENDITURE LANT

BREAKDOWN ENGINEERING TESTING r ACOUESITION | CONSTRUCTION OTHER TOTAL |
PRIOR BDGTS 635,000 | 25,000 750,000 Hﬂ.ﬂﬂﬂi
2011-2012 275,000 275,000
2012-2013

2013-2014

2014-2015

{2015-2016 |
Future Funding L
' TOTAL COST 65,000 25,000 1,025,000 1,115,000

r PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

PROJECT JUSTIFICATIOMN:
The first two phases of this project are complete. The channel grade must be deepened to sccommoedate positive drainage to Bayou Rapides.

START DATE:

FROJECT PRIORITY:
March 20049

OPERATING BUDGET EFFECT:

==

EST TIME TO COMPLETE:

Four Moaths

* | SEE DETAIL

=
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SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
Woodale Outfall’Railroad Avenue Drainage Ph 3 Drainage

PROJECT NUMBER: 251102 COUNCIL DISTRICT # 1

| DIVISION: DEPARTMENT:

| Planning & Economic Development Enpginesring

PROJECT BURNGET

REVENUE
SOURCES

REVENUE BREAKDOWN

PROPERTY
TAX 2008

SALES TAX
BONDS 2008

SALES
TAX

TOTAL

PRIOR BDGTS
PRIOR EXP

]

BUDGET Chy

2011-2012
2012-2013
2013-2014
2004-2015
2015-2006

250,000

550,000

465,000
760,000

250,000
1,015,000
760,000

Future Funding

ETDTAL. COST

250,000

350,000

1,225,000

2,025,000

EXPENDITURE BREAKDOWN

EXPEMDITURE

e

PRIGR BDGTS

ENGINEERING

LANID
ACQUESTTHEY

OTHER

TOTAL

2011-2012
2012-2013
2013-2014
2014-2015
2015-2016

250,000

1,015,000
760,000

250,000/
1, 0F 5, 008
760,000

Future Funding

TOTAL COST

250,000

1,775,000

2,025,000

PROJECT DESCRIFTION:
Dirainage channel improvenents rom the the end of prevbous drainage improvements ot Martha Lane 1o Bayou Rapides abong the railrosd.

FPROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:
The first two phases of this project are compleie. The channel grade must be decpened to sccommodate positive drainage to Davou Rapides.

START DATE:

\OPERATING BUDGET EI

PROJECT PRIORITY:

March 2005

i

CITY OF ALEXANDRIA
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SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM
i PROJECT TITLE: PROJECT CATEGORY:
| Masonic Drive RCB Extension Drainags
| PROJECT NUMBER: 250103 COUNCIL DISTRICT & i
DIVISION: DEPARTMENT:
i Planning & Economic Development Engincering

PFROJECT BUDGET
——_——————————_———————

REVENUE BREAKDOWN :
REVENUE | || STATE | SALES | ||
SOURCES FUNDS TAX | TOTAL
PRIOR BDGTS l 200,000 200,000
PRIOR EXP .
BUDGET C/0 200,000 200,000

2011-2012 1,614,000 1,614,000
2012-2013
2013-2014
20142015
2015-2016

Future Funding = T ——a = Il
TOTAL COST 1,614,000 200,000 1,814,000
EXPENDITURE BREAKDOWN
EXPENDITURE i LAND
EE.AI{WWH ENGINEERING I TEETING A.L'I;H.'ISITIEH CONSTRUINCTRHEY OTHER TUTAL

PRIOR BDGTS 200,000 | 200,000

200 1-2012 1,614,000 1,614,000
2012-2013
2013-2014
2014-2015
201 5-20 16

|

A

TOTAL COST | 200,000 1.614,000 L 814,000

PFROJECT SPECIFICATIONS
PROJECT DESCRIFTION: |
Coenstraction of Box Culvert under Masonic Drive.

PROJECT JUSTIFICATION: =
Deercase flooding of Shirkesy Park, Nulley Grove, and Cypress Addition Subdivision

| PROJECT PRIORITY: A
START DATE: NIA EST TIME TO COMPLETE:

OPERATING BUDGET EFFECT:
E #15 NONE S A

ITY ALEXANDRIA
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PROJECT TITLE: FROJECT CATEGORY:
Dr:.inq:

Tangent Rail RCB
COUNCIL DISTRICT # E]

PROJECT NUMBER:
DEPARTMENT:

DIVISION:
| Engineering

PROJECT BUDGET

i B

REVENUE BREAKDOWRN
SALES [
TAX

| SALES TAX
BONDS 2008

ETATE
FUNDS

REVEMNUE

SOURCES TOTAL

PRIOR BDGTS
PRIOR EXP

400, 0040
5,000

400,000
5,000

BUDGET CAD

395,000

395,000

732,000

FIL000

2011-2012
2012-2013
2013-2014
Z014-2015
2015-2016

Future Funding

| TOTAL COST 200,000 732,000

1,332,000 |

EXPENDITURE BREAKDOWN
|

EXPENDITURE | LAND

BREAKDOWN ENGINEERING | TESTING ACLISTTRON CONSTRUCTION OTIHER TOTAL

400,000

PRIOR BDGTS 350,000 50,000

2011-2012
2012-2013
2013-2014
2014-2013
2015-2016

934,000

932,000

Future Funding

TOTAL COST 150,000 50,000 932,000

1,332,000

PROJECT SFECIFICATIONS

FPROJECT DESCRIFTION:
Heplace existing 66" Corrugated Metal Fipe with double % by % Reinforced Concrete Box at railroad spar track s Durawond Plant within
Hynson Bayoua,

PROJECT JUSTIFICATION:

Allewiation of abstmction at this lecation and improvement of fow (hydesulic grade line) of Hynsen Bayou, oae af the Cliy's major
dradnage outfalls.

PROJECT FRIORITY: A
START DATE: MIA
OFERATING BUDGET

EST TIME TO COMPLETE:

IELEEEST A

- MOME

CITY OF ALEXANDRIA
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PROJECT TITLE:
| Martin Park Drainage

PROJECT CATEGDRY: '|
Drainage

PROJECT NUMBER: 23110

COUNCIL DISTRICT # i

DIVISION:

Flanni

1 {

REVENUE
SOURCES

& Economic De ment

——— — —_—ee——e_—— —— r-— e .
REVENUE BREAKDOWN

DEPARTMENT:
Enigiooring |

PROJECT BUDGET

SALES TAX

| BONDS 2008 TOTAL

PRIOR BDGTS

650,000 650,000

B

| 650,000 650,000

2011-2012
20012-2013
2013-2014
| 2014-2015
2015-2016

Future Funding
TOTAL COST

I 650,000 650,000

EXPENDITURE BREAKDOWMN

EXPENDITURE

BREAKDOWN ENGINEERING

LAND

ACDLUISITHIN OTHER

CONSTRUCTION TOTAL

|PRIOR BDGTS

650,00 630,000

2011-2012
2012-2013
2013-2014
2014-2015
2015-2016

Future Funding |

TOTAL COST |

Hﬂiﬂ{]ﬂ- 630,000

PROJECT SPECTFICATIONS

FROJECT DESCRIFTION:

Provide relief stractures through existing 1 rear of Manin Park Subdivision, and replacemendt of deteriomed comagabed mesnl pipe
within drainage easement between Mastin Park and Adrview Terrace subdivisions,

PROJECT JUSTIFICATION:
Help prevent home flooding n the area of Spencer Street,

PROJECT PRIORITY: A

START DATE:  March 2009

\OPERATING BUDGET EFFECT:
SRS NONE

Four Momths |

R SEE DETAILL

EST TIME TO COMPLETE:

TR A

CITY OF ALEXANDRIA
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2011-2012

E2

COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

STREETS
'| FROMECT SALES Irs.i.l..ﬁ TAX| LTDTX AD VAL ([FEDERAL| STATE [UTILR ULy
IDENTIFMCATION TAXES | BONDS 08 || BOND G8 TAX- 08 FLNIS FUNDS || BOND 04 FUND TOTALS

!h-nl. Drain, Sidewalk Repr 135000 350,003

!hn-hnu R + Phase | (e Uil

Esnereon of Verssillzs.Ph 2 i LR

Jackion 5t st Homesbaoe Dhives (700,001

Ext of Jacknon Stiees 0, 00}

lascnic 1) flanhes Eiilie

Street Imperaemenis FT5 000

Bt Wal-Herth o Seerks 1500000

Anquiistions &0,000

Extengiva of Wenailles-Fa 3 1 33}

Citywide [arectional Sigragy 000

Honh Michnbsr Teaflic Sediening (2,000,004

Gireen Ok od o Tih Sweet 1,240,000
| MPO Siroct Ovatleya 1,100, 000

ROADS Project 1 0, 0000

|
Tetal Streets 1,395 000 030,000 50,000 1375000 ] o a -l.illl:l.umf

CITY OF ALEXANDRIA



E.3

2011-2012
GENERAL CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
STREETS
FROJ PROJECT BUDGET | FISCAL VEAR TOTAL | BEYOND | TOTAL

o w2 I oazn | was || seas Il usas [ svear | 2006 | cost
BT Sweet Druinage, Sidewnlk Repairs 247514 4BS00 0000 0000 0000 N000 4000 91,514
269007  Sugarfouse b - Phase 1 T.O4% B0V 1,000,000 1 000 DK 3,500,000 I L4563 BT
69609 Exiension of VenaillesPhl £ M0 (B00000) 800, 000) 74270
269801 Jackson Stat Honashos Drive & LATREIZ  (700,000) (700,000 76,602
260001 Exiension of Jackson Street 166363 900000 186,363
340007 Masosic @ Horseshee Diive MIS 100000 2308000 2,400,000 2752008
260000  Hesseiboe/Mackaon-kMidoeme o491 500,000 5060, Dol 3,000,050 E. 0491
26001 LincainThedson to Sugarbouse 1,605,290 0 1,605,890
260402 Recom Horseshos Grove-Mac P 7Y 0 LD 1LSEE
260407 Strves Repairs §  MMAI IS0 3TAM0  MTSPOS 9S00 375000 173,000 2213828
TEORIT  Acrisd Phatsgraphy d 1887 15,000 35,000 35,000 L0006 140,000 285,796
DEOM0E  Enterpriee Sidewalla R5TE o F{ PR ]
260604 Morth MalS-Morth 1o Sterlx SULIM 1500000 1500000 IGO0 43671
20408 Land Acquisitions §  MISTE 00 60000 GO0 GO0B0 60000 30000 41857

0] &th & Trth'Cotos o Moarse 15 245 1240000 3,050,000 1,800,500

HE000  Sadewalk Tmersetion LS Rugg 134,500 o

361001 Eatession of Venilles P 3 MEM 1m0 150,000

361002 Tradfic Signals Resovations 134 8

NI003  Citywide Dirsctiomsd Signage 3000013 5] ) 00 008

261004 Paiseic Dvive Corrbdar np 35443 8

361003 Morth MacArshur Traflic Soflesing 4,862,599 (1,000,000 (3,400 500)

261006 Bolton Averwe Traflic Sofiening 2362278 0

260191 Green Ouk s 1o Tih Stwees 79 1240000 1,240,000

!Hlﬁl MIFD Suest Overlays L 1,100,002 I, 11040, o

{261202 ROADS Pecgest 0 1000000 1,000,000
Tatal Streets NEN9E 490000 SIS0 TG00 S0000 KOO0 1410000 (426000 28929

' Projec Number m be Assipeed
New o Rtevised Frejects
Projects 4o be cloaed

CITY OF ALEXANDRIA



SHEET A

2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

E4

e e e el R T
PROJECT TITLE: | PROJECT CATEGORY:
Street, Drainage, Sidewalk Repairs Sireets
PROJECT NUMBER: 268823 COUNCIL DISTRICT # All
DIVISION: DEPARTMENT:
Flanning & Economic Development Engincering
PROJECT BUDGET
S
REVENUE BREAKDOWN
|REVENUE SALES TAX || PROPERTY SALES SALES TAX
| SOURCES BONDS 2008 TAX - 2008 TAX BONDS TOTAL
PRIOR BDGTS | 00,000 1,778,402 469,245 2,747,647
PRIOR EXP 323,325 1,707,563 469,245 2 500,133
\BUDGET C/0 1 76,675 70,839 0 247514
2011-2012 350,000 135,000 485,000
2012-2013 50,000 30,000
2013-2014 50,000 50,000
20142015 50,000 50,000
2015-2016 50,000 50,000
| Future Funding e
TOTAL COST 113,402 | 469,245 3,432,647
EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWMN ENGINEERING TESTING ACTHUISTTION CONSTRUCTION OTHER TOTAL |
PRIOR BDGTS 183,000 27,500 2,501,147 36,000 2 747,647 |
2011-2012 485,000 485,000
2012-2013 50,000 50,000
2013-2014 50,000 50,000
2014-2015 50,000 50,000
2015-2016 50,000 50,000
Fisto Fridiing
TOTAL COST 183,000 27,500 3,186,147 36,000 3,432,647
: PROJECT SPECIFICATIONS
PROJECT DESCRIFTION:
| Repairs 1o street, drainage and sidewalk infrastructare which have failed and need 1o be repaired.
|
|
PROJECT JUSTIFICATION:
1IT|:| alleviate deteriorsted street conditions.
|
.'
T
PROJECT PRIORITY: .
START DATE: O Going EST TIME TO COMPLETE: As Meaded
BT AR POIE- R e ke T ey T
RS WONE LS ol PN SEE DETAIL

CITY OF ALEXANDRIA



_SHEET A_2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

........

PROJECT TITLE: | PROJECT CATEGORY:

Si.laaf House Road, Phase | Streats

'F‘H‘.DJE{T NUMBER: 265007 COUNCIL DISTRICT & 1

| DIVISION: DEPARTMENT:

| S __ Planning & Economic Development Engineering

FROJECT BUDGET

—= REVENUE BREAKDOWN

REVENLUE SALES STATE FROPERTY UTILITY EALES TAX |

SOURCES TAX FUNDS TAX - 93 FUNDS BONDS 2008 | TOTAL

PRIOR BDGTS 1,023,667 7,200,000 237,656 301,003 | 8,762,326

PRIOR EXP 271,595 237,656 283,268 792,519

BUD-GET i 752072 7,200,000 0 17,735 7,969,807

2001 1-2012 B, 00,000 1,000, e

2002-2013

2013-2014

2014=2015

2015-2016 '

Future Funding 700,000 2,800,000 3,500,000
IQ_TAL COST 1,723,667 [, 00, 000 237 656 301,003 t,IIIﬂ,PDD I;IEIEEEL
- EXPENDITURE BREAKDOWN = it
[EXPENDITURE LAND '

BREAKDOWN ENGINEERING TESTING ACQUISITION | CONSTRUCTION OTHER TOTAL
[PRICE BDGTS 457,903 1.863 374,796 7823000 Q8,764 !,TEI;_E_E
2011-2012 1,000,000 1,000,000
t'L"l}III-EI!]!S

2003-2014

2014-2015

2015-2016

Future Funding 3,500,000 3,500,000,
TOTAL COST 457 903 7,863 374,796 12,323,000 08,764 13,262,326 ||

PROJECT SPECIFICATIONS
PROJECT DESCRIFTION: o
Construct  two  imaffic lones measuring 12 wide with 10 and B shoulders along with necessary  sireet aml  dradnege

appurtenances from the relocation of New York Ave. (La. 1208-1) along Sugarhouse Road towards Bayou Hymson
approximatedy 1100 lincar feet past Lincoln Road,

PROJECT JUSTIFICATION:
Dirainage improvements &ne needed to accommodate the requined drminage for the relocation of Mew York Ave, (La
1208-1] since our exisding drainage fcilities will be unable to handle the increased desipn (bow from La 1308-1 10 Bayou
Hymson, The Master Strect Plan indicates a proposed street improvement connecting MacArthuar Drive To La. Highweay 1.
By implementing the Master Strect Plan we will nod only construct a proposed street Emprovement buid also construct
drainage improvements which are shown an the Master Dramage Flan,

START DATE:

FROJECT PRICRITY:

Febreary 2000

OPERATING BUDGET EFFT.CT

A

EST TIME TO COMPLETE:

R

NiA

7 SEE DETAIL

CITY OF ALEXANDRIA



SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

E.6

FROJECT TITLE: | PFROJECT CﬁTEGﬂH'h’
Extension of Versailles Blvd. - Phase 2
PROJECT NUMBER: po | C'IJUN{'..”IL DIETRII'."T " § |
| DIVISION: | DEPARTMENT: |
| Planning & Economic Development | Engincring i
PROJECT BUDGET
REVENUE BREAKDOWN
;RI"FEN‘.‘.IE FROPERTY FROPERTY LTD TAX SALES
|SOURCES TAX - 2008 TAX - 2003 BONDE TS TAX OTHER TOTAL
PRIOR BIMGTS 8,065,484 1,138,286 139,307 8,343,077
PRIOR EXP 8,065,484 264016 139,307 8,468,807
BUDGET 0 0 874,270 1] 874,270
2011-2012 : (800,000 (800,000
2012-2013 I
201 3-2014
2014-2015
20152016
Future Funding i i
| TOTAL COST 8,065 484 338,286 139307 B, 543077
EXPENDITURE BREAKDOWMN
|EXPENDITURE LANT -
BREAKDOWN ERGINEERING TESTING ACQLIESITION CONSTRUCTION OTHER TOTAL E
PRIOR BDGTS 658,107 10,000 | 8,597,970 77,000 9,343,077
2011-2012 (800,000 (800,000}
120122013 |
2013-2014
2014-2015
2015-2016
Future Funding |
TOTAL COST 658,107 [ IDlEH_l[I 'FEH'_?‘QT& '.I".I'_ll]l]ﬂ' E 543,077
PROJECT SPECIFICATIONS
PROJECT DESCRIFTION: - S
Construction of n 8% thick pavement section for Versailkes Bowlevard from Coliseum Boulevard towards the Diversion Canal,
4 feet wide; subsurface drainage; caich basins; sidewalks and all additional sineet and drainage appurienances required to
complele 1his praject.
PROJECT JUSTIFICATION: =
it 3 necessary bo consireet another rosd that will move radfic away from the construction anca of the propesed five laning of
| Jackson Street. Completion of the exiension of Versilles Boulevard will albow subdivisions located between Fackson Strect
and tlbe Diversion Canal to use this road to Coliseum Boulevand thence to the business disirict. Pamtal funding is abtainable

|| through the Lirban Systems Program.

PROJECT PRIORITY: A
START DATE: Febauary 2010 EST TIME TO COMPLETE: | Year

OPERATING BUDGET EFFEL'T

i SEE DIETAIL ‘h

CITY OF ALEXANDRIA



SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: | PROJECT CATEGORY: '
Jackson Street at Horseshoe Drive Strecis
PROJECT NUMBER: 200801 irC‘IJ'UN'l:IL DMSTRICT # 445
| DIVISION: DEPARTMENT: |
| Planning & Economic Development Engimecring |
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE || SALES TAX UTILITY SALES || FEDERAL ||
SOURCES BONDS 2008 FUNDS TAX FUNDS TOTAL
PRIOR BDGTS | 1,476,632 100,368 | 1,577,000
PRIOR EXP | 100,368 100,368
BUDGET CA) 1,476,632 ol 1,476,632
2011-2012 {700 0K} (700,000
2012-2013
2013-2014
20014-2015
Z2015-2016
Future Funding | e _
TOTAL COST 776,632 | 204,500 £77,000
EXPENDITURE BREAKDOWN
;m:nnlmns ' LAND '
BREAKDOWN ENGINEERING TESTING | ACOUSITION | CONSTRUCTHON OTHER TOTAL
I_P_]ﬁ_l__ﬂ\__gﬁlg_ﬂﬂﬁ 1245, WD 3,500 330,500 b, 102,000 15,000 1,577 000 |
12011-2012 (700,000) (700,000)
2012-2013
20132014
214-2015
2152016
Future Funding !
TOTAL COST 125,000 3,500 330,500 402,000 | [ 5,000 877.000
- = e e e e e ————————————
PROJECT SPECIFICATIONS
PROJECT DESCRIFTION:
Installaticn of B" concrete pavement with curk, reinforce concrete pipe, calch basing, traffic centrol devicss and  all
required street and drainage appunenances at the inersection of Jackson Strect and Horseshos Drive.
FROJECT JUSTIFICATION:
Reconsirucl the imersection of Jack<on Sireet and Horseshoe Drive doe 1o increase traffie flow. Horseshoe Drive 10 be widen from two
lanes to three lanes, Twin Bridges Road from two lanes 1o three lanes, Inckson Sireet from fowr lanes o five lanes and Lodi Road from
wo lames 1o four lanes.
|PROJECT PRIORITY: A
START DATE: March 2005 EST TIME TO COMPLETE: & Months
OPERATING BUDGET EFFECT:
i oot WONE % SEE DETAIL

CITY OF ALEXANDRIA



SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: | PROJECT CATEGORY:
Extension of Jackson Strest Streets
FROJECT NUMBER: 260001 COUNCIL DISTRICT # ]
DIVISIOM: DEPARTMENT:
Planning & Economic Develapmen o Engineering — i
PROJECT BUDGET
REVENUE BREAKDOWN N

REVENUE FEDERAL | PROPERTY |  SALES FROPERTY "‘ll
SOURCES FUNDS || TAX-2043 TAX TAX -98 TOTAL
PRIOR BDGTS 133,637 16465, 363 2375 302375
PRIOR EXP 133,637 2,375 136,012
BUDGET C/0 [ ] 166,363 0 166,363
20012012 SHOHD, D0 S00,000/|
2012-20013

121}||3-z:1-]-él
2004-2015
200 5-2006

Future Funding
TOTAL COST 133,637 1,066,363 2375 1,202.375

EXPENDITURE BREAKDHWMN

EXPENDITURE | | LAND l
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 175,000 125,000 2375 302375
2001 1=2012 Q00000 S0, 00D
2012-2013
2013-2014

2014-2015
2005-20 14
Future Funding

_r:_l:'DTthﬂFI' 175,040 125,000 o, (e 2375 1,202.375

PROJECT SPECIFICATIONS
[PROJECT DESCRIPTION: 1.
Installation of 8" comcrete pavemsent with cwh, reinforce concrele pipe, o2ich  besing, tmffic control  devices amd all|
required sireet and drainage appurtenances.

PROJECT JUSTIFICATION:

The volume of tmific along Lodi Hoad has increased dwe to present Subdivision development,  Additionnl propemiy in this
arca Is pow being considered for development, some of which as commercial with the remainder as residential. The

anticipated traffic valume to be generated by the proposed developments will require the widening of Lodi Road from a

twi lane road to ot least o four lane improvement,

Project is shown on the Master Street Plan,

PROJECT PRIORITY: A
START DATE: Febiruary 2011 EST TIME TO COMPLETE: | Year

OPERATING BUDGET EFFECT:
e : b W NiA B SEEDETAIL
CITY OF ALEXANDRIA




SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM — — o
PROJECT TITLE: | PROJECT CATEGORY:

\Masanic at Horseshoe Drive Streets

;FRﬂJEﬂT MUMBER: 26002 EﬂUNC'lL DISTRICT # ZAKS
| DIVISION: DEPARTMENT:

| Planning & Economic Development Engineering

PFROJECT BUDGET
—_— e e -
REVEMUE BREAKDOWN

REVENUE ' FEDERMAL SALES
SOURCES FUNDS TAX TOTAL

PRIOR BDGTS 400,000 A00, (b0
PRIOR EXP 47,975 47975
BUDGET C 352,025 352 025

20112012 100,000 100,000
2012-2013 1,840,000 d60,000 2300, 000
H013-2014
il"ﬂl-i-imﬁ
2015-20106
Future Funding |
TOTAL COST ; 1,840,000 960,000 2,800,000/
EXPENDITURE BREAKIDNWN
EXPENDITURE | LAND

BREAKDOWN ENGINEERING H TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 86,900 3,500 35,000 250,000 24,600 400,000/
200 1=2012 | 100, (0 10,000
2012=2013 50,000 2,250,000 2,300,000
2003-2014
2014-2013
2015-20146

Future Funding
TOTAL COST I 136,900 3,500 135,000 2,500,000 24,600 2,800,000

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:
| Reconstrisction of Horseshos Drive at Masonic Drive to provide two tavel lanes ard one toming lane.

ESY

PROJECT JUSTIFICATIONMN:
Project was approved as part of TIP and is eligible for Federal Funds,

PROJECT PRIORITY: A

START DATE: Febsuary 2006 EST TIME TO COMPLETE: 4 Maonlhs

OPERATING BUDGET EFFECT:
B I SeE DETALL

T




SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

E.10

IPROJECT TITLE: PROJECT CATEGORY:
| Reconstruction of Horseshoe Drive from Jackson Sir 1o Masonic Drive Streets
PROJECT NUMBER: 250003 COUMCIL DISTRICT # 4&5
DIVISTON: DEFPARTMENT:
Flanning & Economic Development Engineering |

PROJECT BUDGET
—_—-

Reconstruction of Horseshoe Drive from Jacksom Street to Masonic Dive, comsisiing of an 8% thick 30" wide concrete pavement,
im:h basing, and all additional street and drasnage appurienances reguined to construct 1his Prapac.

REVENUE BREAKDOWN
REVENUE UTILITY SALESTAX | PROPERTY | FEDERAL SALES
SOURCES FUNDS BONDS 2004 TAX -93 FUNDS TAX TOTAL
PRIDR BDGTS 113,261 1,373 242,366 357,000,
PRIOR EXP 113,261 1,373 1,875 116,509
BUDGET C/0 0 0 240,491 240,491
2011-2012
2012-2013 500,000 500,000
12013-2014
12014-2015
2015-2016
Future Funding 6,400,000 1,600,000 8,000,000
TOTAL COST 113,261 1,373 6,400,000 2,342,366 8,857,000
EXPENDITURE BREAKDOWN
L P T ST I T =7 —
EXPENDITURE LAND
BREAKDINWN ENGINEERING TESTENG I ACQUESITION | | CONSTRICTION UTHER TOTAL _
PRIOR BDGTS 343,000 5,000 9,000 357,000
2011-2012
2012-2013 500,000 500,000
2013-2014
2014-2015 I
2015-2016 |
!
Future Funding 8,000,000 8,000,006
TOTAL COST 343,000 | 5,000 500,000 8,000,000 9,000 £,857,000)
PROJECT SPECIFICATIONS
IPTION: S |

FPROMECT JUSTIFICATION:
Project was approved &s part of TIP and is eligibde for Federnl Funds,

FROJECT PRIORITY: A
START DATE: Fehruary 2009
OPERATING BUDGET EFFECT:

EST TIME TO COMPLETE:

TN Nia

Cine ear

S sEE DETALL

CITY OF ALEXANDRIA



E.11
SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY: =
Lincoln RoadHudson 1o Sugarhouse | Streets
FROJECT NUMBER: 2a0201 | COUNCIL DISTRICT # 3
DIVISION: }DE?.MI.TMEHT:
Planning & Fconomic Development | Engincering |
PROJECT BUDMGET
REVENUE BREAKDHIWN L
REVENUE SALES TAX FROPERTY SALES
SOURCES BONDS 2008 TAX - 2008 TAX TOTAL
PRIORE BDMGTS 1,300,300 1,200,000 300,157 2,800,657
PRIOR EXP 608,205 343,178 243,380 1,194,767 |,
BUDGET C/0 G592 291 556,822 56,777 1,605,890
201 1-2012
201 2-2013
2013-20014
2014-2015
2015-2016
Future Funding .
TOTAL COST | I J_lam4§§g5=___l.gm.m 30,157 2800657
. EXPENDITURE BREAKDOWN
EXPENDITURE '| LAND ]
Bmﬁgﬂlﬁ ENGINEERING TESTING r ACQUISITION CONSTRUCTION OTHER TOTAL |
PRIOR BDGTS wls7| ] 35,000 2,465,500 : 2,800,657
2011-2012 |
2012-2013
203-2014
2004-2015
2015-2016 |
Future Funding ,_ — | [ II 5
TOTAL COST 300,157 | 35,000 2,465,500 2,800,657 |
g PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:
Construction of a 8% thick - 30" wide concrete pavement with curh and gutter; 5 wide sidewnlks on bolh sides of streel; subsarface
drainnge improvemenis; catch basins; cannection of Lincoln road to all connecting sireets; and, &l addiiional sireet and drainage
appartenances needed for the constrection of this project.
FROJECT JUSTIFICATION:
Project is elligible for 80% Federal Funding end has been approved as part of the Transportaion Improvement Program.
Imsprovemnents will connect Lincoln Road to Sugarhowse Road improvensenis and provide access to and from 1-49,
PROJECT PRIORITY: B
START DATE: Jume 2011 EST TIME TO COMPLETE: 12 Mamths [
OPERATING BUDGET EFFECT: ;- ) =T W
EE S v T SEE DETAIL

CITY OF ALEXANDRIA



E.12

SHEET A _2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

PROJECT SPECIFICATIONS

'PROJECT TITLE: | PROJECT CATEGORY:

Feconstruct Horseshoe from Girove 1o MacArthur Strects

PROJECT NUMBER: 260402 COUNCIL DISTRICT # 1
DIVISION: DEPARTMENT:

Planning & Economic Development Engineering
PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE  SALES TAX SALES '
SOURCES BONDS 2004 TAX TOTAL
PRIOR BDGTS 111,169 28831 [ 0, Q0N
PRIOR EXP 111,169 1,169
BUDGET ¢ ] 28,831 28831
glﬂl 1-2012

20122013

2013-2014

2014-2015

2015-2016

Future Funding | 1,560,000 1,560,000
TOTAL COST | . 111,169 1,588,831 1,700,000

2= EXPENDITURE BREAKDOWN

EXPENDITURE | LAND

BREAKIDOWN EH'GIHEEH.L'!-I:_I_ ! TESTIENG ACCTSETI S CONSTRUCTION ETEE.H. S N TD_.T.!.I._._.
PRIOR BDGTS 140, (D 140, (00
2011-2012

2012-2013

2013-2014

2014-2015

2015-201% :
Future Funding 10,000 10,000 250,000 1,200,000 50,000 1,560,000
TOTAL COST 150,000 10,000 | 250,000 1,200,000 90,000 1,700,000

i e e e e B —
e = = ==
"
P

Construction of o 30 fieet minimum 8" thick concrete pavement; concrets sidewalks: sub surface drainage; inberseciion improvemenits
a1 Grove Lame and Horseshoe Dirive and widening Horseshoe i MacAsthur from a two lane fo o three lane pavement seciion,

PROMECT JUSTIFICATION:

Horseshes Drive handles a lasge volume of traffic that Aows from Masonic Drive, Mastin Park and several subdivisions along Horseshos
to MacArthur Drive, This praject will improve the low of rrafTic and correct 2 bad intersection at Horseshoe and Grove Lone,

FROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE: E months

OPERATING BUDGET EFFECT: ; :
R | NONE T A S SEEDETALL

| ="

CITY OF ALEXANDRIA




E.13

PROJECT TITLE: 'PROJECT CATEGORY:
Street Improvements & Fepair Sireets
PROJECT NUMBER: 2604407 CDOUNCIL DISTRICT & All
DVISTOMN: DEPARTMENT:
Plamning & Economic Development Em Il
PROJECT BUDGET
—_ T T e 1]
REVENLUE BREAKDOWMN
T TR e L ] P et g, e e e - —ny
REVENUE SALES SALESTAX || LIMITED TAX| PROPERTY FROPERTY
SOURCES TAX BONDS 2008 BONDS 2008 TAX 2008 TAX 1003 TOTAL
PRIOR BDGTS 204,000 1,016,893 | 2 883,070 -I,ﬂi?l?,';lﬂ::
PRIOR EXP 878,265 2,883,070 3,761 335}
BUDGET C0 200,000 138,628 i 338,628
Hii-2012 375,000 375,000
20122013 340,676 34,324 375,000
2013-2014 375,000 375,000/
20014-2015 375,000 375,000 E'
20152016 375,000 375,000
Future Funding |
TOTAL COST 340676 “Qgﬂ; l!ﬂlﬁ'ﬂ] 1,534,324 2883070 3,974,963
_____ =a EKPEN]}ITURE BREAKDOWN
EXPENDITURE | LAND
BREAKIDNIWMN [ ENGINEERING TESTING ACIISTTION CONSTRUCTION OTHER TOTAL
PRIOE BDGTS 30,000 4,049,963 4,099 %63
2011-2012 50,000 325,000 375,000
2012-2013 | 50,000 325,000 375,000
2013-2014 50,000 325,000 375,000
2014-2015 50,000 325,000 375,000
2015-2016 30,000 325,000 375,000
Future Funding ) ]
TOTAL COST 300,000 | 5,674,963 5,974,963
¥ e PFROJECT SPECIFICATIONS b
PROJECT DESCRIPTION: T
Repair streets though oul City.
PROIMECT JUSTIFICATIOMN: |
There: are rumerous streets thal have failed concrete pavemment which needs to be repaired. The 2002 Property Toax call includes funds,
thiat can be made available 1o assis in repairing stroets.
PROJECT PRIORITY: A
START DATE: himy 2003 EST TIME TO COMPLETE: Flve Years
OFERATING BUDGET EFF X
W I NONE o NiA ! SEE DETAIL

CITY OF ALEXANDRIA



E.14
SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: | PROJECT CATEGORY:
Agrinl Photography Streels
PFROJECT MUMBER: 260507 COUNCIL DISTRICT # All
DIVISION: DEPARTMENT:
Planning & Eccmomic Developmen Eniimiﬂ 'I.
PROJECT BUDMGET
REVENUE BREAKDOWN
Jnr.vznus SALES i
|SOURCES N TAX || TOTAL
|PRIOR. BDGTS 230,000 230,000
PRIOR EXP _B3204 (83,204
'BUDGET C/0 146,796 146,796
2011-2012
2012-2013 35,000 35,000
2013-2014 35,000 35,000
2014-2015 35,000 35,000
20152016 35,000 35,000
Future Funding
TOTAL COST — 370,000 370,000
EXPENDITURE BREAKDHOWRN
EXPENDITURE || LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER | TOTAL
PRIOR BDGTS 230,000 230,000
2011-2012 .
2012-2013 35,000 35,000
20013-2014 35,000 35,0040
2004-2015 35,000 35,000
2015-2016 35,000 35,000
Future Funding i
| TOTAL COST | 370,000 370,000

PROJECT SPECIFICATIONS

Acrial photos of the City in computer files.

PROJECT JUSTIFICATION:

The City s involved with numerous Capital Projects. The wse of currend aeral photos, in computer files, assist the City in determining
the scope af proposed projects and a visual map that provides the concept of the proposed improvemnems before the praject (s
actually designed,

PROJECT PRIORTTY: A

START DATE:  On Going EST TIME TO COMPLETE: WA

OFPERATING BUDGET EFFECT:
s ¥ SEE DETAIL

CITY OF ALEXANDRIA



SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

| PROJECT TITLE: | PROJECT CATEGORY:
Enterprise Sidewalks Btresis
PROJECT NUMBER: 260508 COUNCIL DISTRICT # I
DIVISION: DEPARTMENT:

| Planning & Economic Development Engineering

FROJECT BUDGET
T T T e e e e

REVENUE BREAKDOWN

REVENLUE
SOURCES

| SALES
TAX

PRIOR BDGTS
PRIOR EXP

352,000

332429

BUDGET C0

219,571

2011-2012
2012-2013
20013-2014
2014-2015
2015-2016

[Futare Punding
TOTAL COST

552,000

552,000/

= e

==l

EXPENDITURE
BREAKDOWMN !

ENGINEERING

EXPENDITURE BREAKDOWN

TESTING

COTHER

TOTAL

PRIOR BDGTS ‘ 20,000

1,500

7,500

552,000

2011-2012
2012-2013
2013-2014
2014-2015
20152016

Future Funding

TOTAL COST 0, e

1,500

75,000

SEE 0 7,500

5520040 |

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:

Constrzct five fool wide sidewalk along Enterprise Rosd,

"PROJECT JUSTIFICATION:

Enterprise Rowd kas road side his limited shoulders and deep ditches. When children are dropped off from school a1 Highway | at
Enterprise Road, the children have 10 walk on the street sance there i3 litke reom for them 1o walk on the roed shoulder. Sidewalks
will b consructed behind the existing ditch which will provide safety for the children xs they walk home from the school bus stop.

PROJECT PRIORITY: A

START DATE:  August 2005

OPERATING BUDGET EFFECT:
IR NONE

EST TIME TO COMPLETE:

CITY OF ALEXANDRIA

Twao Manths

L SEEDETAIL




SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM
o —

PROJECT TITLE: [ PROJECT CATEGORY: |
Morth Mall - Morth Boulevard to Sterkx Road Strecls
PROJECT NUMBER: 260604 COUNCIL DISTRICT # 4 |
DIVISION: DEPARTMENT:
Planning & Economic Development ¥ Engineering |
PROJECT BUDGET
= REVENUE BREAKDOWN ~
REVENLUE 1 SALESTAX UTILITY SALES SALES TAX
SOURCES BONDS 2008 FUNDS TAX BONDS 2004 TOTAL
PRIOR BDGTS 707,132 2 868 710,000
PFRIOR EXP . - 205,008 2 868 207,876
BUDGET CH) | - 502,124 | 1] 502,124
2011-2012 1,500,000 1,500,000
20012-2013
|2013-2014
2014-2015
2015-2016
Futirs Funding 3365000 5,365,001
|
I TOTAL COST 1,500,000 3,072,132 2,868 4,575,000/
EXPENDITURE BREAKDOWN
EXPENDITURE LAND
iﬂﬂﬁlﬂ_ﬂi ENGINEERIMG TESTING ACTLIETTIRY CONSTRUCTION OTHER TOTAL |
PRIOR BDGTS 285,000 425,000 T10,000{
2011-2012 1,500,000 1,500,000
2002-2013
20132014
2014-2015
2015-2016
Future Funding 115,000 2,250,000 | 2,365,000
TOTAL COST 400,000 425,000 3,750,000 4,575,000
PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:
Widen North Mall Drive from Sterkx Rond 1o North Boulevard by adding sdditional travel lanes and improved radii.

FROJECT JUSTIFICATIOMN: |
The traffic rom I=4% 1o the mall and arca businesses has increased, MmllﬁmmsmmMME:mhm:ﬁmm!

wiglen to imiprove the flow of traffic,

PROJECT PRIORITY: A
START DATE: Muarch 2011 E5ST TIME TO COMPLETE: Six Manths

OPERATING BUDGET EFFE

A B SEE DETAIL

CITY OF ALEXANDRIA
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E.17

[PROJECT TITLE: | PROJECT CATEGORY:
Land Acquisitions Streels
PROJECT NUMBER: 260608 COUNCIL DISTRICT # ]
DIVISION: DEPARTMENT:

| Planning & Economic Development Engineering

PROJECT BUDGET
e e LSS s S e ————

REVENUE BREAKDOWN
REVENUE { SALES
SOURCES TAX TOTAL
PRIOR BDGTS 494,000 494,000
PRIOR EXP 380,427 380,427
BUDGET C/0 113,573 113,573
2001 i-2012 60,000 50,000
20012-2013 60,000 60,000
2013-2014 60,000 60,000
2014-2014% 60,000 0, 00
2015-2016 0,000 60,000
Future Funding

LT{,T'HL cﬂs‘r o o e e T, T =Tl =i

EXPENDITURE BREAKDOWN

|[EXPENDITURE LAND |
BREAKDOWN EXGINEERING TESTING ACQUISITION || CONSTROCTION OTHER TOTAL |
PRIOE BDGTS 49:4, 000 494000 =
2011-2012 60,000 0,000
2012-2013 60,000 60,000
2013-2014 60,000 60,000
2014-2015 | 60 (D) G0,000
20152016 G0, (e &0,000
Future Funding
TOTAL COST 754, 000 794,000

PROJECT DESCRIFTION:
Purchase righi-of-way for various City projects,

FPROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:
With constroction of new projects and improvemenis to existing infrastrocture, these funds can be readily accessible o aid in speeding
the design and constrection of thess improvements.

PROJECT PRIORITY: A
START DATE:  March 2011
OPERATING BUDGET EFFECT:

BT EEEE 5 NONE

EST TIME TO COMPLETE:
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SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: | PROJECT CATEGORY:
Hth & Tth Street / Cotton to Monroe Sireets
PROJECT NUMBER: 2G0R01 COUNCIL DISTRICT # 3
DIVISION: DEPARTMENT:
Planning & Economic Development m m‘
FROJECT BUDGET
_—sssesssss s —————
REVEMUE HH}J.&KDEHW = )
| REVENUE PROFPERTY SALES
SOURCES TAX 2008 TAX TOTAL
PRIOHE BDGTS T, 000 T00, M
PRIOR EXP 430,755 430,755
BUDGET C/0 269,245 269,245
12011-2012 !
20012-2013 2000, 004 250,000 2,250,000
2013-2014 ! e, 00 2,150,000 3,050,080
2014-2015 |
20152016
Future Funding |
TOTAL COST ———— 3,000,000 3,100,000 glﬂﬂ!ﬁh
______EXPENDITURE BREAKI:_II;'IWN
EXPENDITURE LAND |
BREAKDOWMN EXGINEERING || TESTING ACTILISITHIN CONETHRUCTION OTHER TOTAL ,
PRIOR BINGTS 550,000 = 150,000 T00,000]
2011-2012
20122013 100,000 150,000 2,000,000 2,250,000
2013-2014 150,000 3,000,000 3,150,000
2014-201%
2015-2016
Future Funding |
TOTAL COST I 800,000 300,000 5,000,000 6,100,000
i T PROMECT SPECIFICATIONS
PROJECT DESCRIPTION:
Connect Upper Third Sireet to Gth and Tih (Foisy) Streets by constructing a bridge over Bayou Rapides and its approaches.
FROJECT JUSTIFICATION;
With the expansion of Rapides Regional Medical Center, the major north-gouth corridore for downtown Alexandria was severed,  This
praject will re-esiahlish that comridor and enhance the flow of tadfic in this area of the city,
|
IPH-I:].IEET FRIORITY: A
START DATE: March 2007 EST TIME TO COMPLETE: Four Momihs |
OPFERATING BU]}GET E-IF‘_FECT: |
=




SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

E.19

PROJECT TITLE:

Sidewalk/Trtersection Improvements (@ L 5 Rugg

| PROJECT CATEGORY:

Streets

PROJECT NUMBER:

60001

COUNCIL DISTRICT #

DIVISION:

Planning & Economic Development

e
1HI-\"EHT.IE
SOURCES

DEPARTMENT:

Engineering

PROJECT BEUDGET

REVENUE BREAKDOWN

STATE
FUNDS

TOTAL

'PRIOR BDGTS
'PRIOR EXP

254,300

254,500

'BUDGET C/0

254,500

254,500

201 1-20012
2012-2013
2013-2014
2004-2015
200 5-2016

Future Funding

TOTAL COST

254,500

254,500

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWMN

ENGINEERING

TESTING

LAND I
ACQUISITION |

CONSTRUCTHIN

TOTAL

PRIOR BDGTS

254,500

254,500

2011-2012
2012-2013
20132014
2014-2013
20015-2016

Fuiure Fund[ng

|TOTAL COST

254 500

PROJECT PRIORITY:

START DATE:

OPERATING BUDGET EFFECT:

PROJECT DESCRIFTION:

PFROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:

March 2007

i

TY

EST TIME TO COMPLETE:

R A

Foar Months

5 =:;:; SEE DETAIL

ALEXANDRIA
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[PROJECT TITLE: PROJECT CATEGORY:

Tie in of Extension of Yersailles into LA Highway 28,

Extension of Versailles Blvd. - Phase 3 Sirees

PROJECT NUMBER: 261001 COUNCIL DISTRICT # 5

DIVISION: DEPARTMENT:

Planning & Economic Development = Engineering
PROJECT BUDGET
REVENUE BREAKDOWN
=====I:|I

REVENUE | PROPERTY || LIMITED TAX

SOURCES | TAX-2008 BONDS 2008 TOTAL

PRIOR BDGTS 0 e, e 1,535,000 2535 D00

PRIOR EXP 985,166 1,535,000 2,520,166
|BUDGET C/0 14,834 0 14,834
\2011-2012 150,000 150,000

HE2-2013

2013-2014 |

2014-2015 |

2015-2016

Future Funding

TOTALCOST | 1,000,000 1,685,000 2,685,000

EXPENDITURE BREAKDOWMN

EXPENDITURE i LAND

EREJI BEDOVWMN l ENGINEERING TESTING ACUISTTION DONETRUCTION OTIHER TOTAL

PRIOR BDGTS | 35,000 2,500,000 2,535,000

2011-2012 150,000 150,000

2012-2013

2013-2014

2014-2015

2015-2016
| Future Funding

TOTAL COST 35,00 2 650,000 2 685,000

FROJECT SPECIFICATIONS
PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:
Final phase af YVersailles Extension including traffic sigrals insallation and upprades at South Cloverleal Drive and Windemere Boulevard.
This final segment of overall preject will connect Jackson Street Extension fo LA Highway 28,

PROJECT PRIORITY: A
START DATE: Febraary 2010 E5ST TIME TO COMPLETE: [ Year
OFPERATING BUDGET EFFECT:

T  NONE

]

)

CITY OF ALEXANDRIA
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E.2]

PROJECT TITLE:
Traffic Signal Renovations

] PFROJECT CATEGORY:
Sireels

261002

FROJECT NUMBER:

COUNCIL DISTRICT #

DIVISION: | DEPARTMENT:
Flanning & Economic Development i

FROJECT BUDGET

REVENUE BREARKDMOWN

Engineering
— e e o e

————

REVENUE
SOURCES

SALES
TAX

|
TOTAL

PRIOR BDGTS
|PRIOR EXP

226,700
123,569

236,700
123,569

BUDGET Cf0

103,131

103,131

2011-2012
2012-2013
200 3-2014
2014-2013
2015-2016

Future Funding

TOTAL COST

226,700

226,700

EXPENDITURE BREAKDOWRN

TR ST
EXFENDITURE

BREAKDOWMN ENGINEERING ACQUISTTION CONETRUCTION

TOTAL

s | g

PRIOR BDGTS

226,700

226,700

2011-2012
2012-2013
20132014
I0014-2015
200152016

Future Funding
|.TOTAL COST

226,700

226,700

FROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Renovate traffic signals with controllers, LEDs, camerns, andd other related traffic contral devices,

PROJECT JUSTIFICATION:

camerns replace troublesome groand loops as tmffic deteclors.

=

FROJECT PRIORITY:
START DATE: Fetiruary 2010
OPERATING HUMET ;

4

Many of existing signal controllers are in need of updating. The LED retrofit will save on maimtenance labor as well 2 energy s, The

| SEE DETAIL

o CITY OF ALEXANDRIA




E1

SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
Citywide Directional Signage Streets
PROJECT NUMBER: 261003 COUNCIL DISTRICT # 5
DIVISION: DEPARTMENT:

Planning & Economic Development Engincering =
PROJECT BUDGET

TREVENUE T ["SALESTAX | LTDTAX
SOURCES BONDS 2008 | BONDS 2008 TOTAL

PRIOR BDGTS 400,000 400,000
PRIOR EXP 99,988 99,988
BUDGET C/0 300,012 300,012

2011-2012 500,000 500,000
2012-2013 |
2013-2014 |
2014-2015
2015-2016

Future Funding
TOTAL COST 500,000 400,000 900,000
EXPENDITURE BREAKDOWMN
EXPENDITURE F LAND
HWWN ENGINEERING TESTING ACTHEISITION CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 400,000 400,000

2011-2002 300,000 50,000

I 2012-2013

2013-2014
2014-2015
2015-2016

Future Funding
| TOTAL COST 00,000 900,000

FROJECT SPECIFICATIONS

|IDﬁii]‘l- and construction of o public wayfinding, district idemity, gateway and inberpretive signage system for the City,

FROJECT JUSTIFICATION:
This will enahle visitors and local citizens 1o mone readily navigate in the Ciiy.

FROJMECT PRIORITY: A
START DATE: NiA EST TIME TO COMPLETE:

OPERATING BUDGET EFFECT:




SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

E.23

|PROJECT TITLE: | FROJECT EA.TEGDR‘E'

Masonic Drive Comidor Improvemenis Sireets
PROJECT NUMBER: 261004 COUNCIL DISTRICT # 5
DIVISIOM: DEPARTMENT:
Planning & Ecomomic Development Engineering
FROJECT BUDGET
_—-—-——————-————r—
REVENUE EREAKDOWN
REVENUE I SALES TAX |
SOURCES | BONDS 1008 | TOTAL
PRIOK BDGTS 2,000,000 2,000, 006
PRIOK EXP I,543,347 1,643,347
BUDGET C/0 . | 356,653 356,653
20011-2012 '
12012-2013
2013-20104
2014-2015
2015-2016
Future Funding |
TOTAL COST ] 2,000,000 2,000,000
o EXPENDITURE BREAKDOWN =r
EXPEMDITURE ' LANE |
BREAKDWHN ENGINEERING TESTENG ACUISITICNN CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 2,000,000 2,000,000
20112012
20012-2013
2013-2414
|[2014-2015
| 2015-2016
Future Funding
TOTAL COST I 2,000,000 2,000,000 |
T NS FROJECT SPFECIFICATIONS
PROJECT DESCRIPTION: o
Develop a mew strectscape alomg Masonic Drive that will mmﬂnﬁmwbﬂmmlnmﬂﬂtlmﬂmmmdh@mml
establish a new identity for the comidor, Access (o and improvement of Cily as<ets alang the corridor such as the Alexandria Zoological
Park . Bringhurst Golf Course, and other focilities in Alexandrin City Park fronting both sides of Mosonic Drive will be incorparated imto
the design. The streets and sidewalks will be desipned 1o accommodate biking and pedesirians alomg with cars In a sale manner.
|
PROMECT JUSTIFICATION:
This will enhange public infimsimciure to simulste privaie sector development, establishing a new identity for the conridor,
FROMECT PRIOEITY: A
START DATE: Fehruary 2010 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT: - -
PR HovE RS A S SEEDETAIL
J

CITY OF ALEXANDRIA
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PROJECT TITLE: PROJECT CATEGORY: I
Morth MacArthur Traffic Softening Sxracis
'PROJECT NUMBER: 261005 COUNCIL DISTRICT #
DIVISION: DEPARTMENT:
| Plasning & Economic Development | Engineering
PROJECT BUDGET

—_—err s s
REVENUE BREAKDOWN
B

REVENUE SALES TAX |
SOURCES BONDS 2008 TOTAL
PRIGE BDGTS £,000,000 5,000,000
PRIOR EXP o 137,611 137,611
BUDGET CH 4 862,389 4,862 389
2011-2012 {2,000,000) (2,000,000
2012-2013

I|2013-2014
2014-2015
2015-2016 |
Future Funding I
TOTAL COST 3,000,000 3,000,000,

EXPENDITURE BREAKDOWN
EXPENDITURE LAND 1
BREAKDOWN ENGINEERING TESTING ACTHISTTION CONSTRUMCTIN OTHER TOTAL 1
PRIOR BDGTS 5,000,000 5,000,000
2011-2012 (2,000,000) (2,000,000
2012-2013
2013-2014
2014-2015
2015-2016

Future Funding |
TOTAL COST 3,000,000 | 3,000,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Develop o new streeiscape along Morth MacArhur Drive that will attmct and encoumge businesses 1o redevelop the area and begin 1o
extablish a mew klentaty For the corridor. Landscaping will be augneented, along with opportunities for walking and biking,

PROJECT JUSTIFICATION:
This will enhance public infrastructure 1o stinrulate private sector development, establishing a new identity for the corridor.

FROJECT PRIORITY: A
START DATE: Febraary 2010 EST TIME TO COMPLETE: I Year

DFERATING BUDGET EFFECT:
AT M SEE DETAL
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SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
Bolton Avenue Traffic Softening Sitreets
PROJECT NUMBER: 2610046 COUNCIL DISTRICT #
DIVISION: DEPARTMENT:
Planning % Economic Development Engineering

PROJECT BUDGET
T e e
REVENUE BREAKDOWN

|REVENUE [ ] LTD TAX

SOURCES BONDS 2008 TOTAL
PRIOR BDGTS 2,500,000 2,500,000
PRIOR EXP 117,722 117,722
BUDGET C/0 2,382,278 2,382,278

2011-2012
2012-2013
2003-2014
2014-2015 |
2015-2016

Future Funding
TOTAL COST 2,500,000 2 500,000/
EXPENDITURE BREAKDNWN
EXPENDITURE | | LAND

EREAKDOWN | ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 2,500,000 2,500,000

2011-2012
|2012-2013
2013-2014
2014-2015
2015-2016

Future Funding
|-TOTAL COST 2,500,000 2,500,000

PROJECT SPECIFICATIONS

_——- —— — &  —-——
|iﬂnt|np a new strestecape alomp Bolion Avenoe that will afract and emcourape businessses to redevelop ihe area and begin to

establish & new identity for the comidor. Elements of the area’s historic backgrosnd will be reincomporates inlo the design. Parks and
apen green space will be Incorporated along with pedestrian socess.

PROMECT JUSTIFICATION:
This will enhanee public infrastructure to siimulale private sector development, establishing a new identity for the corridos.

PROJECT PRIORITY: A
START DATE: MiA EST TIME TO COMPLETE:

OPERATING BUDGET EFFECT:
W NONE SR WA

CITY OF ALEXANDRIA
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SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: | PROJECT CATEGORY:
Gireen Okl 3rd to Tth Street Streets
PROJECT NUMBER: 261100 COUNCIL DISTRICT # E]
DIVISION: DEPARTMENT:
Planning & Economic Development Engincering

PROJECT BUDGET
_—_———m—m————

REVENUE BREAKDOWN
REVENUE = | LTDTAX |  SALES |
SOURCES | BONDS 2008 | TAX TOTAL
PRIOR BDGTS 1 50,000 150,000
PRIOR EXP 56,261 96,261
BUDGET C/0 53,739 53,739

Z2011-2002 1,240,000 1,240,000
2012-2013
2013-2014
2014-2015
2015-2016

Futuine Funding i - | e
TOTAL COST 1,240,000 150,000 1,390,000
EXPENDITURE BREAKDOWN
|EXPENDITURE LAND
BREARKDOWN EXNGINEERING TESTING ACUIRITION CONSTRUCTHEN DTHER TOTAL
PRIOR BDGTS 150,000 150,000
2011-2012 40,000 1,200,000 1,240,000
2012-2013
2013-2014

2014-2015
2015-2016 |

Future Funding
TOTAL COST 190,000 | 1,200,000 | | 1,390,000

|
|
|

i

FROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Reconsinaciion of Green Oak Avenue with Pomland Cement Conerete Pavemend and subsurface drainage inprovements.

[ PFROJECT JUSTIFICATIONM:
Existing roadway comsists of asphaliic conorste roadway with open ditches. Existing roadway surface and base is deleriorating due fo lack|
of shoulder suppon from open diches. Existing surface drainage passes o 4th, Sthe dth, and Tth Sireets 1o be collected a block away from |
Green Oak and resulis in considernble sireet flooding during periods of moderate minfall. This project will reconstnoct the roadway to match
existing sdpscent streets with like surface and provide increased drainage to ellminate roadway flosding.

FROJECT PRIORITY: A
START DATE: Febraary 2010 EST TIME TO COMPLETE: | ¥ear
OPERATING BUDGET EFFECT:

FEEEIEE NI

N NoNE ! SEE DETAIL
CITY OF ALEXANDRIA




SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

E.2T

PROJECT TITLE: | PROJECT CATEGORY:
MPD Street Overlays Sireets

PROJECT NUMBER: 261200 COUNCIL DISTRICT #

DIVISION: DEFARTMEMNT:
I Flanning & Economie Developmend Engineering

PROJECT BUDGET

REVENUE BREAKDOWN

SALES
TAX

|[REVENUE

e TRARTE
SOURCES -

TOTAL

PRIOR BDGTS
PRIOR EXP

BUDGET C/0

2011-2012
2012-2013
2013-2014
2014-2015
2015-M016

1, 100,000

1,100,000

Fumre Funding
TOTAL COST

s

1,100,000

1,100,000

EXPENDITURE BREAKIDMOWN

EXPENDITURE
BREAKDOWN

LAND

ENGINEERING TESTING MOCHINSTTION CONSTRUCTHN OTHER

TOTAL

PRIOR BDGTS

2011-2012
2012-2013
|2013-2014
!m 14-2015
E'i..’ﬂ 152016

1,100,000

1,100,000

Future Funding

TOTAL COST i 1,100,000

1, 100,004

FROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Resurfacing and reconstruction af multiple @treets in the Chy.

T S B L e

Strecis are in detoristed coadition and need repair. This is funded B0%% by FHWA/DOTD with a match of 20% Ciiy funds.

PFROJECT FRIORITY: A
START DATE: February 2010
OPERATING BUDMGET EFFECT:

B NONE

EST TIME TO COMPLETE:

1 Year

o
M




SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE:
ROADS Project

T e e T il
| PROJECT CATEGORY:

Streels

PROJECT NUMBER:

261202

COUMCIL DISTRICT #

DIVISION:

| Planning & Economic Development

DEPARTMENT:

Enginesring

FROJECT BUDGET

REVEMNUE BREAKDOWN

REVENUE i |
SOURCES Il

PFROPERTY
TAX - 2008

TOTAL

PRIOR BDGTS
PRIOR EXP

BUDGET CH

2011-2012
2012-2013
2013-2014
2014-2015
2015-2015

1,000,000

1,000,000

Future Fum:l'E _ -

TOTAL COST

—a

—_0

e

EXPENDITURE BII.E'.J'hl'l.'.lflll‘.]"a'lTTil~

EXFENDITURE

BREAKIHWMN EXNGINEEILING

TESTING

{
| LANT

ACDLESTTION CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS

20011-2012
I012-2013
(H0E3-2014
12014-2015

20152016

1,000,000

I,ﬂﬂﬂ.ﬂﬂﬂl

e

Future Funding

TOTAL COST

1,000,000

1,000,000

PROJECT SFECIFICATIONS
et e e i i L e e i T e

FROJECT DESCRIFTTON:

PROJECT JUSTIFICATION:

PROJECT PRIOGRITY:
START DATE: Felruary 2010
OPERATING BUDGET EFFECT:

R NONE

EST TIME TO COMPLETE:

R NiA

#58 SEE DETAIL

CITY OF ALEXANDRIA
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TABLE OF CONTENTS

PURLIC SAFETY - POLICE

Motorola Mobile Radio Replacement

CITY OF ALEXANDRIA




2011-2012

F2

COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

PUBLIC SAFETY - POLICE

-

PROMECT

IDENTIFICATION
L R R e

Tatal Folice

| SALES

ITAIEE

SALES TAX| LTDTX
BONDS 08 || BONDGE |

ADVAL

TAX-08

FEDERAL STATE | UTIL REY]

iy
FUND

FUNDS | FUNDS || BOND M

ﬂ TOTALS

—

CITY OF ALEXANDRIA
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2011-2012
| “FIVE YEAR CAPITALPLAN
. FIVE YEAR CAPITAL PLAN
s ———————
POLICE
| Prou| PROJECT BUDGET | FISCAL YEAR | Torar |[sEvosn| ToTaL
# IBENTIFICATION ] =iz [ 123 || s34 |[ seas J[ =16 || sveam | 2016 || cosT
17,200

#0e0  Matorola Mobile Radie Replacema 1100

-] 1] 37100

Tetal Falice 37,100 a 1]

* Project Mamber e be Anigned

CITY OF ALEXANDRIA




SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE:
Muodoroln Mobile Rodio Replacement

| PROJECT CATEGORY:

Publie Safety

|
PROJECT NUMBER: 500502

COUNCIL DISTRICT #

HiA

| DIVISION:
| Police

FROJECT BUDCGET
REVENUE BREAKDOWMN

—_—

DEPARTMENT:

Police

FA4

prisnc ﬂ

SALES
TAN

TOTAL

PRIOR BDGTS
PRIOR EXP

37204

37,200

BUDGET C0

37200

37200

20112012
2012-2013
2013-2014
2014-2015
0152016

BEYOMD 2016 |

'TOTAL COST '

37,200

37,200]

EXPENDITURE BREAKDOWN

LANI
ACTILSTTION

EXPENDITURE
BREAKDHWN

CONSTRUCTION

OTHER

TOTAL |

PRIOR BDGTS

37,200

37,200|

2011-2012
2012-2013
2013-2014
2014-2015
2015-2016

BEYOND 2016

TOTAL COST

37,200

37,200

Lo T i T

FROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Replace § radios in the detective units,

PFROJECT JUSTIFICATION:
Existing Convertacom mdios ksck range nnd are nat in production sny meore,

[PROJECT PRIORITY:
| START DATE: 2007 EST TIME TO COMPLETE:
|{OPERATING BUDGET EFFECT:

ISR NONE BRI Na

1 Year

i Z'ZZ -1:1 _ﬂ SEE DETAIL

CITY OF ALEXANDRIA
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GOS0

TABLE OF CONTENTS

PUBLIC SAFETY - FIRE

Fire Station Relocation

LE R R RN ]

LE R EREREE NN
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CITY OF ALEXANDRIA




2011-2012

G.2

| COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

PUBLIC SAFETY = FIRE
PROJECT ‘ SALES |[SALESTAX| LTDTX | ADVAL |FEDERAL| STATE |[UTILREV| UTILITY
IDENTIFICATION | TAXES | BONDS08 | BONDe® | Tax.es | Fusps | Fuxps | owpes| musp | Toras
Fire Station Rslocation 380,600 131,000
{{ Totai Firw B 150,000 o o o 8 8 o

]

CITY OF ALEXANDRIA



2011-2012
|| GENERAL CAPITAL
_ FIVE YEAR CAPITAL PLAN
FIRE
|rm:u PROJECT BUDGET || | ToTAL |nE " OTAL
8 IDENTIFICATION 0 112 [ 1213 || 1314 Ir 1415 || 1516 || SYEAR | 2016
!ﬁ:um Fire Staticn Rrlacation LI3S6S 330,000 10000 E000600
Tetal Fire LAS3S6E 350,000 o o o B 350000 EOGOO00 10343966




G4

SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM . .
PROJECT TITLE: | PROJECT CATEGORY:
| Fire Sation Relocation Public Safety
PROJECT NUMBER: 600503 COUNCIL DISTRICT # MiA _
DIVISION: DEPARTMENT: |
Fire Fire I
PROJECT BUDGET
S
REVENUE BREAKDOWMN
REVENUE ' | SALESTAX | SALESTAX |
SOURCES BONDS 2008 BONDS 2004 TOTAL
PRIOR BDGTS 3,084,074 1,215,926 4,300,000
PRIOR EXP 1,190,108 1,215,926 2,406,034
BUDGET € 1,893 966 0 |,B93,966
I'I'I]I I-2012 350,000 350,000
2012-2013
2013-2014
2014-2015
2015-2016
BEYOND 2006 8,000,000 8,000,000
TOTAL COST 3434074)  9215926| 12,650,000
EXPENDITURE BHE&H]J{.'IW.E. . = -
EXPENDITURE | LAND f
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 200,000 4,100,000 4,300,000
20011-2012 350,000 350,000
2012-2013
20013-2014
2014-2015
2015-2016
| BEYOND 2016 8,000,000 5,000,000
TOTAL COST 200, 000 - 12,450,000 | 12,650,000
: PROJECT EFEE[FIC&TIDI:E_ :
FROJECT DESCRIPTION:
Stady the locatlon of exisiing fire staiions and replace those deemed in poor locations where indicaied,
|
FROJECT JUSTIFICATION:
Very litle refocation has been done since the 1230's. Current locations may not maximize the use of the trucks and crews,
PROJECT PRIORITY: A
START DATE: 2006 EST TIME TO COMPLETE: 3 Yenrs
OPERATING BUDGET E %
S T NONE IR WA

CITY OF ALEXANDRIA
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2011-200272001 52006 CAPITAL IMPROVEMENTS BUDGET

439001
440602
440901
441001

TABLE OF CONTENTS
PARKS AND RECREATION
Park Acquisitions & Improvements S A
Golf Course Improvements R R R
Recreational Park Improvemients PR SN B L
Deerfield Walking Trail LR

=) & LA s

CITY OF ALEXANDRIA




2011-2012

H.2

COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

FARKS AND RECREATION
PROJECT SALES [SALESTAX| LTDTX || ADVAL mmuiﬂ STATE |[UTIL REY|| UTILITY
IDENTIFICATION TAXES || BONDS 08 | BONDGS || TAX-08 | FUNDS || FUNDS || BONDM | FUND | TOTALS
Park Acquisitioss’ lmgray T390 TE D
|
Talal Parks st Recreation T3,000 1] o Q L] [ 0 5] 75,000




H.3

2011-2012
GENERAL CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN

459001 Park Acquisimens & Imprvmnd R A T 3000 .00 000 3000 375,000 AT
480607 Gl Comarac Impiovimenis 19,516 a s
450001 Reoreatiora] Fark Improvementy (8 1,625,746 L] [F v l
1000 Deoerfisld ‘Walking Trail i ERLE L Jna
Teasd FarkRecrestion PR | T3000 T4 000 73,000 75,000 T4,000 NT5.000 o 1, TI6 691

CITY OF ALEXANDRIA
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SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM
T L P e U al S T BT TR e T R T R ek L

PROJECT TITLE: PROJECT CATEGORY:
L Park Acquisitions & Improvements | Parks
PROJECT NUMBER: 439001 | COUNCIL DISTRICT # i
DIVISION: ' DEPARTMENT:
— Public Warks e | Parks & Recresiion L
PROJECT BUDGET
s e e ——— T e T IR b b e S PR S e R
- . il : REVENUE BREAKDOWN
[T = — e e e T et e R R TR, e
REVENLE STATE SALES
SDURCES OTHER FUNDS TAX TOTAL
PRIOR BDGTS 4,700 53,625 1,364,758 1,423,083
PRIOR EXP 4,700 33,625 982,718 1,041,043
BUDGET CA - 0 o0 382,040 382,040
2011-2012 75,000 75,000
2012-2013 75,000 73,000
2013-2014 73,000 75,000
2014-2015 75,000 75,000
Z015-2016 75,000 75,000
BEYOND 2016 :
| TOTAL COST 4.700 53,625 L, 739,758 1,798,083 |
EXPENDITURE BREAKDOWMN
EXPENDITURE [ LanD [
BREAKDOWM ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIORBDGTS | _ 852982| 149,700 420401 1,423,083
2011-2012 75,000 73,000
2012-2013 73,000 75,000/
2013-2014 75,000 75,000
2014-2015 75,0 75,000
2015-2016 75,000 75,000
| BEYOND 2016
TOTAL COST 1,227 982 149,700 420,401 I!_'J‘ﬂ‘_llﬂﬂﬂ-
: PROJECT SPECIFICATIONS )
[PROJECT DESCRIFTION:
| To acguire land for park snd green space for the City of Alexandria. This is a multi-year project that is seeking to secure o large
Bcreape Iracl
To improve and develop parks and green space within the City of Alexandria, This is o muli-year project that is seeking io
enhinnee the aesthetic quality and recreational fanction of existing and future City owned parks and precn space.
T improve existing park siructunes, including new roofs, renovations, and additional park equipment,
|
PROJECT JUSTIFICATION:
Park and green spece in Alexandria is being averwhelmed by usage. There i nof ndequale space o accommadate
cilizen usage, Additional land is necessary,
The City has begun an aggressive land sequigition program io acecommodate the increased citizen usage of parks and
green space. Additional funds nre necessary to develop tracks ns they are acquired by the Ciity.
FEOLIECT PRIORITY: B
START DATE: Oingoing EST TIME TO COMPLETE: As Needad
OPERATING BUDGET EFFECT:
.38 T SR WA

CITY OF ALEXANDRIA



SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE:

Golf Course Improvements

T T

FROJECT CATEGORY:

Parks

H.5

PROJECT NUMBER:

440602

COUNCIL DISTRICT #

M

DIVISTOMN:

Public Works

DEPARTMENT:

Parks & Recreation

PFROJECT BUDGET
REVENUE BREAKDO'WN

REVENUE
SOURCES

| SALES
TAX

TOTAL

PRIOR BDGTS
PRIOR EXP

310,000
290,484

310,000
290,484

BUDGET CN

19,516

||2011-2012
2012-2013
2013-2014
[2014-2015
2015-2016

19,516,

BEYOMD 2016

TOTAL COST

310,000

310,000

EXPENDITURE BREAKDOWN

EXFENDITURE
BREAKDIWN

EXGINEERING

LAND

TESTING ACCHASTTION

PRIOR BDGTS

P= SENEE Y | S

TOTAL

310,000

2011-2012
2012-2013
2013-2014
2014-2015
201 5-2016

BEYOND 2016

TOTAL COST

310,000

310,000

- —

FROJECT SPECIFICATIONS
el o A L. R

Improvemenis to the exisiing Links on the Bayou Golf Course.

i
|PROJECT JUSTIFICATION:

START DATE:

FROJECT PRIORITY:

200K
OPERATING BUDGET EFFECT:

ERIEE AL noNE

EST TIME TO COMPLETE:

PR Ma

2 Years

B ¥ sEEDETAL

CITY OF ALEXANDRIA



SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

H.6

PROJECT DESCRIPTION:

|PROJECT TITLE: FROJECT CATEGORY:
' Recreational Park Improvements Parks
|PROJECT NUMBER: 440901 COUNCIL DISTRICT # MiA
DIVISION: DEPARTMENT:
Public Works Parks & Recreation l
PROJECT BUDGET
REVENUE BREAKDOWN =
REVENUE AD VAL TAX SALES i
SOURCES 2008 TAX . TOTAL
PRIOR BDGTS 3885058 1885038
PRIOR EXP 2255 2072 3 255 202
BUDGET C10 1,628, T46 1,629,746
2011-2012
|2012-2013
2013-2014
H0i4-2013
Ftﬂ 15-2014
| BEYOND 2018 |
'TOTAL COST 3 885,038 3,885,038
EXPENDITURE BREAKDOWN
e T Ty S S S
EXPENDITURE LAND
BREA KDY ™M EXGINEERING TESTING ACUISITHRN COENSTRUCTION OJTHER TOTAL
PRIOR BDGTS | 3,885 038 3,885,038
2011=-2012
2012-2013
2013-2014 |
2014-20135 I
20015-2016
BEYOND 2016
TOTAL COST | 3,885,038 3,885,038

_ PROJECT SPECIFICATIONS =

|| Inprovement and expansion of several recreational fagilities within the City, including Harmon Park Playground, City Park Playground,
Cheatham Park Mayground, Frank 0 Hunter Pask.  Development of & new park in Acadian Village and redevelapment of the abandosed
Martin Park. Some planned improvements include reftrooms, tables, benches, lighting, parking, and landscaping.

FROMECT JUSTIFICATION:
Comprehensive improvements of the recreational opportunities within (ke City.

PROJECT PRIORITY: A
START DATE: MiA EST TIME TO COMPLETE:
OPERATING BUDGET EFFE

I IR v

SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: = | PROJECT CATEGORY:
Deerfield Walking Trail Parks
PROJECT NUMBER: 441001 COUNCIL DISTRICT # MA I
DIVISION: DEPARTMENT: I
Public Waorks Parks & Recreation |

PROJECT BUDCGET
_— sy

REVEMUE BREAKDMOWMN
REVENUE LTD TAX
SOURCES BONDS 008 TOTAL
PRIOR BIMGTS 515,000 515,000
PRIOR EXP 204,611 204,611
BUDGET C/0 | 310,389 310,389

2011-2012 i
2012-2013

2013-2014

2 4-2015

2015-2016

BEYOND 2016
TOTAL COST 515,000 515,000
EKFEH_H;]TURE BREAKDOWN
EXPENDITURE 1 1 LAND
BREAKIMIW™S ENGINEERING TESTING ACQUESTTIOES CONSTRUCTION OTHER TOTal

PRIOR BDGTS ' 515,000 515,000
2011-2012
2012-2013
Z013-2014
J014-2015
120152016 |
"BEYOND 2016 i|

' TOTAL COST | 515,000 515,000/

e e e FROJECT gFECIFIC&TEﬂE o
PROJECT DESCRIPTION: ‘
Acquisition, design, and construction of a park in Deerfield Subdivision,

PROJECT JUSTIFICATION:
Park will include walking tmil, small playground, pasking, benches, and lighting to add recreationol opportunities to this ares of the City.

|[FROJECT PRIORITY: A
||START DATE: MIA EST TIME TO COMPLETE:

OPERATING BUDGET EFFECT:
A NONE SRR A G sEE DETAIL

CITY OF ALEXANDRIA




2011-2012/2015-2016 CAPITAL IMPROVEMENTS BUDGET

H.B

***THIS PAGE LEFT BLANK***
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2001-20122015-20016 CAPITAL IMPROVEMENTS BUDGET

TABLE OF CONTENTS
ZO0LOGICAL PARK PAGE
430002 Renovation of South America Section T e e e R e e eV 4
431005 EWFﬁﬁ‘!’-ﬁl le sasaRERa AR EEE FREmE R EE RS ."'

CITY OF ALEXANDRIA




1.2
2011-2012

COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

Tolsl Ziss

Tetad General Capital

ZOOLOGICAL PARK _
SALES ||SALESTAX| LTDTX ADVAL | FEDERAL{| STATE |[UTIL REY) UTILITY
TAXES | BONDSOS | BONDAS | TAX-08 || FUNDS || FUNDS [mrﬂ:—u FUND || TOTALS |
o ] o L] o @ 1] 1] o
1HE000  2.350,000 (10000)  2ITSE00 JILST0 4236000 0 10000 13,142,970

CITY OF ALEXANDRIA



L3

2011-2012
GENERAL CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
ZODOLOGICAL PARK

PROJ PROJECT BUDGET || FISCAL YEAR TOTAL ||BEYOND| TOTAL
" IDENTIFICATION o gz [ iz [ 13ae 0 eas [ 1516 |l svEan mu_cﬁr_l
A3 Rencvation of South America Secth  2413,941 @ 2E841
431005  Foa Fesival Flars 335081 1] I3 0EL
Total Zeokgical Park 1,153,007 0 ) 0 0 0 B 6 nimen

TOTAL GENERAL CAPITAL FROJECT 45049333 13,142,570 8,503,000 Lalngn 1,400,000 1150000 TLENTST0 34355000 21153

Project Namber w ba Assiped
Bew or Reveal Projocts
o2 Pojects o ba cloacd

CITY OF ALEXARDRIA



SHEET A _2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Zaological Park
COUNCIL DISTRICT # 4

DEPARTMENT:
Zon

Renovation of South America Seclion
PROJECT NUMEBER: 430002
DIVISION:

Public Works

PROJECT BUDGET
REVENUE BREAKDOWN

REVENLUE
SOURCES

SALES TAX
BONDS 100&

SALES
TAX

1

TOTAL

PRIOR BDGTS
PRIOR EXP

1,714, 00

1,119,730
19,789

2,833,730
19,789

BUDGET G

1,714,000

1,099,941

2,813,941

2011-2012
2012-2013
2013-2014
2014-2015
2015-2016

BEYOND 2016
TOTAL COST

1,714,000 1,119,730 2,833,730

EXPENDITURE BEREAKDOWN

LAND I
ACQUISITION || CONSTRUCTION |
2,640,000

EXPENDITURE
TOTAL

ENGINEERING |
2,873,730(

233,730

TESTING OTIHER

P

.....

2011-2012
2012-2013
2013-2014 |
2014-2015 .'
2015-2016 .

BEYOND 2016
| TOTAL COST 233,730 2,640,000 2,873,730

_ ... "—"—"—"—=————7>7>7>>-86.--.-]87>——————""—"""—"—"—""""""—""23:.
e s S PROJECT SPECIFICATIONS
PROJECT DESCRIFTION:

Increase the size of the jaguar, spectacled bear, ocelot, and primate enclosures.

FROJECT JUSTIFICATION:
Allows For realislic enviroments and more aceommadaling lousing for the animals and a more exclting visiiar experience,

s s 2 e ——

FROJECT PRIDRITY:
START DATE:
OFPERATING BUDGET EFFECT:

10 moaiths

NIA EST TIME TO COMPLETE:

o MONE

e e

CITY OF ALEXANDRIA
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SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: [PROJECT CATEGORY?:
oo Fewtival Plaza E.ﬂ-ﬂ]llli::ﬂ Park

PROJECT NUMBER: A3 1005 COUNCIL DISTRICT # 4

DIVISION: DEPARTMENT:
Public Works Zoo

PROJECT BUDGET
REVENUE BREAKDOWRN

I——=| 3
REVENUE | SALES

SOURCES TAX TOTAL

PRIOR BDGTS 435,000
PRIOR EXP 23919

435,000
95,919

BUDGET C0 339,081

339,081

2011-2012
2012-2013
2013-2014
[2014-2015
12015-2016

BEYOND 2016

TOTAL COST i 435,000

435,000

EXPENIMTURE BREAKDOWN

[EXPENDITURE | LAND i |

BREAKDOWN ENGINEERING TESTING ACDUISITION || CONSTRUCTION | OTIHER TOTAL

395,000|

PRIOR BDGTS | 395,000

2011-2012
2012-2013
2013-2004
2014-2015
2015-2016

BEYOND 2016

TOTAL COST 395,000

395,000

PROJECT SPECIFICATIONS

e

PROJECT DESCRIFTION:

An area roughly 100° X 104 with bronee animal sculplores, o water ares that contains a larnge granite globe suspended in water,
Oaber features include shooting, fountains of water for children o play in and an area surmoundsd by benches. The foantain will
halid no less than 2° of water and will be constructed of safe, non-slip materials,

FROJECT JUSTIFICATION:
This will provide additional recreational eppartumities in the community; a place 1o cool off in the summer. Will include an attractive
entrance display. It is how maintenance

PROJECT PRIORITY:
START DATE: Y EST TIME TO COMPLETE: 6 Momths
OPERATING BUDGET EFFE

CITY OF ALEXANDRIA

L5



2011-2012/2015-2016 CAPITAL IMPROVEMENTS BUDGET

##*THIS PAGE LEFT BLANK***
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20011-2012/2015-2016 CAFITAL IMPROVEMENTS BUDGET

TABLE OF CONTENTS

COMMUNITY DEVELOPMENT

O00ES1 City Park Playvground Equipment B

CITY OF ALEXANDRIA




J.2

2011-2012
i COMBINED CAPITAL PROJECTS
' SOURCES OF FUNDING SUMMARY

COMMUNITY DEVELOPMENT

UTILITY

PROJECT SALES |[SALESTAX LTDTX AD VAL rsnm.u.l STATE |UTIL REV
IDENTIFICATION TAXES BONDS 08 | BONDOS | TAX-08 | FUNDS , FINDS || poxDod!| FUsD || TOTALS
i} i ] a i 1] i i} ﬂ1
|
| Toatal CI0G Capital ] ii o ] it ii ii ii o

CITY OF ALEXANDRIA



2011-2012
T g = 3

4.3

" Pregoct Mumbes to e Asugned
@ Meuoor Revised Projecs
| Frojocts In ke clascd

FIVE YEAR CAPITAL PLAN
COMMUNITY DEVELOPMENT BLOCK GRANT

PRO PROJECT || BUDGET || FISCAL YEAR || TOTAL || BEYOND| TOTAL

# IDENTIFICATION () 112 | 23 || a3ed )| d4as [ 1596 || SYEAR || 2me COST
GO0RA1  City Park Mayprosnd Equip o @
|
|
TOTAL COBG [ 0 @ 0 0 0 0 |

CITY OF ALEXANDRIA



SHEET A 201 1-1!] 12/2015-2016 CAPITAL IMFROVEMENTS PROGRAM
PROJECT TITLE: | PROJECT CATEGIOERY:
City Park Playground Improvements Strects and DI'!.H'I-I.EL‘-
PROJECT NUMBER: omags| COUNCIL DISTRICT #
DIVISION: DEFARTMENT:
| Planning ) Community Devela 1
PROJECT BUDGET

REVENUE BREAKDOWN
REVENUE j

[ e —

SOURCES _CDBG ||  TOTAL
PRIOR. BDGTS 200,000 200,000
PRIOR EXP 200,000 200,000
BUDGET C0O i

201 1-2012
2012-2013
2013-2014
2004-2015
2015-2016
BEY QN 2016
TOTAL COST . e 200,000 200,000
= EXPENDITURE BREAKDOWN
iE::PEh'nFFIjEE ' LAND
BREAKDOWN ENGINEERING TESTING ACQUISTTION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 200,000 200,000

2011-2012
2012-2013
2013-2014
014-2013
2015-2016

BEYOND 2016 |
TOTAL COST | | 200,000 200,000

=y

]

PROJECT SPECIFICATIONS

—

Installation of restrocm facilities and spray pads ot City Park Flaygroand,

FROLMECT JUSTIFICATION:
Mo restroom facilities are currently located ot City Park Playground, Spray pads will provide additional recreational opartunitics,

PROJECT PRIORITY: A
START DATE: 2008 EST TIME TO COMPLETE: f months
(OPERATING BUDGET EFFECT:

R o
DR, MR
o e

: SEE DETAIL

J.4
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K.1
ENTERFPRISE CAPITAL PROJECTS

201172012 REVENUES AND EXPENSES

Revenues

B utitey Funds 1 Sales Taxes B investrant Incoma B inmentesd Transiers
B Closed Projects  bessrgowermenal B Reuined Eanings

Expenses

45.1%

15.1%

B misciric W Gas B Gther B Murcipad Transh
B water Wasawator

CITY OF ALEXANDRIA



2011-2012
s e

K.2

COMBINED ENTERPRISE CAPITAL PROJECTS

SOURCES OF FUNDING SUMMARY

FROJECT
IDENTIFICATICN

SALES
TAXES

SALES TAX
r BONTYS O

Al VAL
TAX- 08

LTDTX |

BOND 08 | | FUNDS

IFEDERAL

STATE
| FUNDS

UTIL REVY
BONE 04

FLUND

TOTALS

SUBIMARY
SOURCES OF FUNIMNG

Cerrent Wear Trassftay
{Lma Db Sarvics]

Imeres [ncome

|| Traafiers Feom Prior Projeces
Intzitfand Teanafer Ueility Fend
Intarifand Tranxfer Goneral Fanal
Ireergenvemmeni]

| Peivarte Conribatiors

| Dicta Procesis

Oithar

Fursl Halance

TOTAL

EXPEXDITURES
Estrpiisg CIF - Uility Funid
Estewrprise 11" - Tramsii Sysiam
TOTAL

UNAPFRPRTD BALANCE

310 47

nnennqnnng__

2180000

ALKy

S5 MY

480,000

3,186,047

5546047

450,000

3,160, 04T

il 0T

CITY OF ALEXANDRIA
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2011-20122015-2016 CAPITAL IMPROVEMENTS BUDGET

729202
T29503
T29905
T20003
T20202
T20601
720701
720702
120704
7120705
720801
720803
T20804
T20805
T20EDG
T20807
720901
T20903
T0R05
T21001
721002
721003
121101
721201
721202
721203

TABLE OF CONTENTS

ELECTRIC

Circuit EeconductoringDistribution Voltage
Capacitor Bank Voliage Controllers
Additional 138KV Tie from Twin Bridges Stati
Replace Distribution Breakers at Power Plant
Upgrade SCADA System

138 KV Pole Change Out

Warchouse/Office Improvements

Substation Ol Contamment

Upgrade DG Hunter Substation

Mew Substation

Electric Liility Relocation

Arterial Street Lighting Addition

Substation Maintenance

Distibution Feeder Maintenance

#4 Cooling Tower

Vacuum Pump

Upgrade Transformers at Prescott

138 KV Pilst Wire Replacement

Sterkx Rd Substation Transformer Replacemen
Paint Step Up Transformer for Unit #3 & W4
Prescott Substation Flood Protection

Buhlow Bridge Relocation-Electric

Power Generation Additions

Turbine Inspection Units 3 & 4

Bearing Inspection Units 3 & 4

73 & &4 Boiler Maintenance Upgrade
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2011-2012
ety s i

A |

COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

ELECTRIC
I FROJECT [ SALES |[BALESTAX| LTDTX AD VAL FED\EMI.H STATE |[UTIL HE."r'I UTILITY I
INEXTIFICATION TAXES BONDE 08 || BOND 08 TAX- 08 FUNDS FUNDS || BOND O | FUND TOTALS

|

ifiruhﬁmdm‘m. [ AT,
Cupectior Bask Voluge Cairlln 0,000 20,000
Replsee Dhstitution Bscabers B0 e 50 i) |
Upgrasde SCADHY, Swstem 14 000 45,000
13E Y Pole Chanpe Oui 40 o 150000
Elecric Lulity Belocanon 00, 000 200,000
Sulbritstsen hlaimiennte i 0] 20 000
Datibution Fooder Munienance Y O 000
13 EV Filot Wire Beplacoment L5000y 243,000
Tarbing Inspeciion Uisits 3 & 4 300,05y 300,000
Beariny apeciion Unis 5 & 4 150,000 i ]
¥1 & &4 Boiler Maint Uppade T50, 050 280000

|

|
Tolal Electric L] ] =] 1] L] 4 2AXL00 ms.uml

o CITY OF ALEXANDRIA



L.3

2011-2012
| " FIVE YEAR CAPITALPLAN |
FIVE YEAR CAPITAL PLAN
ELECTRIC
PROJS PROJECT BUDGET || FISCAL YEAR TOTAL || BEYOND| TOTAL
# [o¥ paz || sz || s || weas || usae |l svear || 2ee COST
T2l Circus Becondusionng 432078 A1 G 50 00 250,000 23S0 150,000 1400000 1,832,374
TIFH0Y  Capavitor Bank Volmge Crorlirs 20,008 20,006 0,00 40,065
TS Add Ticline-Twan Bridges I2926% 1] 2,510,040 BP9 6%
|| Tho00d  Replacy Detibution Breakee 10T 384 50,000 §0 000 151..1!04!
Ty Upgrads SCADA Sytem 2ET 5% D00 L] HJEII'!
Tesl 138 EY Pobe Chamge Oot 154250 150 250000 SO0 000 &54250
E?]:IZI'HI mw 3615 a 36,1
T}  Subsiation O] Cemlsmment 12T.1'Th o L
T  Lipgrads D) Hunter Subniation 174 G PS0000 9,303,
TS Mew Subsiation 10Tl @ [0S 000 10,569,978
TI0ET MLWRMH 18555 20000 200 200 005 2060, 00 200,003 1,000, 00 [ ]
T2OEO}  Amveeidl Sirect Laghiting Addisa G 54838 i ] 25413
TIEH  Sebigation Mamlininee o 134,105 20000 115,500 15,003 115,053 115,000 S50, (R TOE 205
TaoE0d  Duidariion Feeder Mainterancy & 200505 o) E0 200 200 3001 G 20630 R0 1,105, ey 1,300 w14
TRO80E Hﬁul:'ﬂ'l'ﬂ'lr 181,31 o 120, {ER 308,331
THOT Varuem Pemp e 1] i} 3000
TR0 Upgeade Tramfarsiod al Preusengd 20,841 0§, B0 000 1 21E4
TR0 1K KV Filet Wine Roplacemeni & LA L] 150,500 155,000 L0 R, 191
TH605 Sl Rd Transformer Rep ] 330 443 0 3596000 0
72001 Passt TramBsrses for 53 & 0 £5,300 fi 5,300
TENODY  Prescest Substation Fliod Protectio 150,008 L] 1 99000
TII003  Behlow Uridge Relocation-Eleging 5903 L] 3512
TRHIDl  Power Generalion Addsions D 0o L] e LAE LA
:?IIII.'.'I. Tailsne |ropecinon Ulaes 3 & 4 [+ ] 00,000 300000 00 000
[ TINDOR  Bicariy lngpection Unita 3 & 4 B EGO0O 160,800 T
TIPS ¥1.& 84 Bodlar Maing Upgradc 1] 350,040 140,800 50,000
Tatal Elecrrie 1421,859 2 A35,000 1K 5,00 TES 200 TS5 000 TS5 000 SAF0000 34376000 41,7 A%
|
*  Project Number 1o be Assigned
B or Bevised Projecis
Projecss 1o be clossd

CITY OF ALEXANDRIA
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L4

[PROJECT TITLE: PROJECT CATEGORY:
| Cirguit Reconducioring’ Disiribution Voltage Electric
PROJECT NUMRBER: 729202 COUNCIL DISTRICT # BA
DIVISIOMN: DEPARTMENT:
Uiilities Electric Distribuiion
FROJECT BUDGET
REVEMUE BREAKIDMIWN
REVENUE | |  UTILITY REVENUE
SOURCES il FUND BONDS-'89 TOTAL
PRIOR BDGTS 3 841,605 | 404 409 42460014
PRIOR EXP 3,400,230 404 409 3813639
BUDGET C0 432375 1] 432,175
j20011=2012 400,000 400,000
2012-2013 250,000 250,000
2013-2014 250, (D 250,000
20014-2015 250,000 250,000
|11:I|5-1ﬂ 6 250,000 250,000
BEYOND 2016
TOTAL COST 5,241,605 44, 408 5646014
EXPENDITURE BREAKDOWN
EXPENDITURE " LAND
BREAKDOWN ENGINEERDNG TESTING ACOUISITION || CONSTRUCTION OTIER TOTAL
PRIOR BEGTS T2, 000 2,574,014 1,600, (0 4. 246,014
201 1-20102 400, 400, 00
2012-2013 250,000 250,000!
2013-2014 250,000 250,000/
2014-2015 250, 0K 250,000
2015-2016 250,005 250,000
BEYOND 2016 |
TOTAL COST 72,000 | 2.574.014 3,000,000 5 646,014
S PROJECT SPECIFICATIONS
[PROJECT DESCRIFTION:
! Replace undersized, old comductors on existing 12,5 KV circulis that have become too small 1o camry the load requined amd 1o
| replace existing 2.5 KV ling with 7.2 KV Distribution,
2006-2007 Budget includes preparation for Recycling Services.
PROJECT JUSTIFICATION:
Contimied expansion af the system, abong with load growil s mads many ol cirewds insdeguate. Vollage regualatian, burmed
connections and customer complaints require upgrades on a continuing schedule as workload and funds allow,
PROJECT PRIORITY:
START DATE: Cgoing EST TIME TO COMPLETE: A needed
OPERATING BUDGET EFFECT: |
b " NONE o A I SEEDETAIL .

CITY OF ALEXANDRIA
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PROJECT TITLE: [ PROJECT CHEGﬂHY ||

Capacitor Bank Velisge Controliers ||
PROJECT NUMBER: T20505 COUNCIL ms*rml:r u NIA |
DIVISTON: DEPARTMENT:

Utilities. Electric Distribution “

PROJECT BUDGET
REVENUE BREAKDOWN
]-—;.W | UTILITY |
SOURCES FUND | TOTAL
PRIOR BDGTS [ 35,000 35,000
PRIOR EXP 14,934 14,934
BUDGET C/0 20,066 20,066
2011-2012 20,000 20,000
2012-2013
2013-2014
2014-2015
2015-2016
BEYOND 2016
TOTAL COST | — ) 55,000 55,000
EXPENDITURE BREAKDOWN
EXPENDITURE _‘| — 0 s | ] ||
BREAKDOWN ENGINEERING H . TESTING ACQUISITION | CONSTRUCTION | OTHER TOTAL
|PRIOR BDGTS == 35,000 __.35.-.2'“_“.|

2011-2012 20,000 20,000
Hil2-2013
2013-2014
2014-2015
2015-2016
BEYOND 2016 i )
TOTAL COST 55,000 55,000

- - - P P e .— = {:T SF IFICJ‘T.I“HE

Purchase 10 Volioge ﬂuntml S:.-'aim for existing capaciior bank installations,

PROMECT JUSTIFRCATION:
Enable sutematic contrel of capeciter banks in order to maintain proper system vollage. Currently open and close them manuoally after
watching e seasonnl leaks rise and fall,

PROJECT PRIDIITY: A
START DATE: EST TIME TO COMPLETE: 10 Mosiths
OPERATING BUDGET EFFECT:

AR NONE TS A

CITY OF ALEXANDRIA
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SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

|\ PROJECT TITLE: | PROJECT CATEGORY:
Additboral 138KV Tie from Twin Bridpes Substation Electric
PROJECT NUMBER: TINS5 COUNCIL DISTRICT # MiA
DIVISION: DEPARTMEMNT:
_ Liilities Elcetric Distribution
PROMECT BUDGET
REVENUE BREAKDOWN
REVENUE || UTILITY
SOURCES FUND TOTAL
PRIOR BDGTS | 1,516,747 1,516,747
PRIOR EXF 1,187,478 1,187.478]
BUDGET C/0 | 329,269 329,269
2011-2002 I
2012-2013
201 3-2014
Z014-2015 |
| 2015-2016 .

BEYOND 2016 = 8,610,000 8,610,000
(\TOTAL COST 10,126,747 10,126,747
EXPENDITURE BREAKDOWN

' EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION | OTHER TOTAL
PRIOR BDGTS R I A 1,516,747 1,516,747
2011-2012
2012-2013
2013-2014
2014-2015
2015-2016
BEYOND 2016 664, 000 100,000 50,000 7,800,000 8,610,000
TOTAL COST G4, 0K TR, CH 50,000 7,800,000 1,516,747 10,126,747
PROJECT SPECIFICATIONS
[PROJECT DESCRIPTION: ——
Build parallel 138 KV tie from Twin Bridges Subststion to Prescolt Road Subststion, with two 12,5 KV anderbuild lines for
developments adjacent to the rowte proposed.  Alse inclades a fiber optic shisld wire from Prescont Substation o Bayvou Rapides |
Subsiation to insure ndequate control of breakers, relaying, and contral of system. Radio communications sometimes get impeded by
oiber eniitics with frequencies too close to the SCADA frequencies.
[ FROJECT JUSTIFICATION:
To allow proper cirenit swilching, improve system reliability, and permit greater fexibility for CLECO (o wheel throagh our
transmdssion system. The current confipurntion doss not allow adequeste redundancy in the event of a fallare of the lise or equipmsent
tied 1o it. The added underbuild provide greater switching capabilities in the evenl of a filure of ane or move subsiations.
FROJECT PRIDRITY: A
START DATE: EST TIME TO COMPLETE: 3 Years
OPERATING BUDGET EFFECT:
IR nonE RS ' SEE DETAIL

CITY OF ALEXANDRIA
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L.7

/PROJECT TITLE: FROMECT CATEGORY:
Replace Distribation Breakers al Power Mant Electric
PROJECT NUMBER: THG03 COUNCIL DISTRICT # MIA
DIVISION: DEPARTMENT:
LHalities Electric Distribution
PROJECT BUDGET
_— e e R R
___REVENUE BEREAKDOWN
—_— — — e e
REVENLE UTILITY i'
SDURCES FIJHIL__ TOTAL |

PRIOR BDGTS | 117,500 117,500

PRIOR EXP 15,116 15,116/

BUDGET C/0 | 102,384 102,384

2011-2012 | 50,000 50,000

2012-2013

Z013-2014

12014-2015

20052016

' BEYOND 2016

TOTAL COST 167, 500 167 300

DA e g T e i S . i SR R et e -

= _ = EKPEN’DITU!IE BREAKDOWN

EXPENDITURE | LAND

BREAKDOWN ENGIKEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL

PRIOE BIMGTS 117,500 117,500

2011-2012 50,000 50,000

20122013

2013-2014

2014-2015

2015-2016 |
| BEYOND 2016 I
|| TOTAL COST | 1675000 | 167 500
= PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Replace owdsted & obsobete 12.3 KV breakers in Switchgear mt Power Plant. Existing will be changed owt st o rste of 3 per vear by

departmental persannel.

PROMECT JUSTIFICATION:

Existing breakers were installed in tbe mid | %60's and do not have releosing capabilities,

PROMECT PRIORITY:
START DATE: 2004
OPERATIMNG BUI}GET E'FFECT*

CEREEE A

EST TIME TO COMPLETE:

4 Years

SEE DETAIL

ALEXANDRIA
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L.8

PROJECT TITLE: | PROJECT CATEGORY:
Upprade SCADA System Eleciric

PROJECT NUMBER: 02 COUNCIL DISTRICT # B

DIVISION: DEPARTMENT:

I Utilities Electric Distribution

PROJECT BUDGET
= ——————— 5.
REVENLUE BREAKDOWN
REVENUE || UTILITY
SOURCES FUND TOTAL

PRIOR BDGTS | £65 (00 565, ()

PRIOR EXP | 465,713 465,713

BUDGET C/0 | 99,287 9,287

i | | |

2011-2012 55,000 55,000

2012-2013

2013-2014
H2014-2015

20152016

BEYOND 2016 _

TOTAL COST | 620,000 G20,000

EXPENDITURE BREAKDOWN

\EXPENDITURE LAND

BREAKDOWN ENGINEERING TESTING ACOUISTTION CONSTRUCTIN OTHEE TOTAL
E'F‘R!DR BDGTS 565,000 565,000

2011-2012 55,000 55,000

2012-2013

20013-2014

2014-2015

2015-2016

BEYOMND 2016
TOTAL COST G20, (M G20, [
| e oo DoEaET TSI ————=——"
PROJECT SPECIFICATIONS
PROJECT DESCRIFTION:
Install mew SCADA control al Ebeciric Distribution Office.

(PROJECT JUSTIFICATION:
Current SCADA Systemn {Lamdis & Gyr 6T00) was instalbed in 1988 and is now obsalete. Mew syatenis are PC driven, with

ACCERSOTY programs fo monitar, track, & forecast load Aow, trends, connectivity for cutage reporting and many new
feamares thint are fanctiondng at other utilities nationwide, but cannot be installed an owr present system.

i—l—_l-l—
FROJECT PRIORITY: A
|START DATE: 2003 EST TIME TO COMPLETE: I Year

OFERATING BUDGET EFFECT:
T WA L0 SEEDETAIL

ME N vone
CITY OF ALEXANDRIA
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L.9

PROJECT TITLE: | PROJECT CATEGORY:
138 KV Pole Change Out Electric
PROJECT NUMBER: 720601 COUNCIL DISTRICT & MNIA
DIVISION: DEPARTMENT: |
Utilities Electric Distribution !
PROJECT BUDGET
. o — . . . |
REVENUE BREAKDOWN
REVENUE | | UTILITY
SOURCES - ' FUND TOTAL
PRIOR BDGTS | 1,410,000 1,410,000
PRIOR EXP 1,255,749 1,255,749
BUDGET C | 54,2510 154,251
(2011-2012 250,000 250,000
2012-2013 250,000 250,000
2013-2014
2004-2015
20052016
BEYOND 2016 |
TOTAL COST 1,910,000 1,900, ()
EXPENDITURE BREAKDOWN
EXPENDITURE | LAND ||
BREAKDOWMN EXGINEERING TESTING ACORTISETINN CONSTRIMCTION OTIER TOTAL
PRIOR BDGTS 1,070,000 340,000 1410000
20112012 250,000 250,000
2012-2013 250,000 250,000
2013-2014
H14-2015
2015-2016 | .'
! BEYOND 2016
'TOTAL COST . 1,070,000 B40,000 1,910,000
PROJECT SPECIFICATIONS
PFROJECT DESCHEIFTION:

Replace approximately 84 transmission pales in the 138 KV Loop, Original pales were installed fn the 1960' and had an anticipabed
life of 30 vears. Most of the engineering has been done “in howse®,

PROJECT JUSTIFICATION:
The 134 KV Loop provides power to all the substations in the systeme 172 sectlons of the loop are lost simulaneously, many customers

would be without power until the ®¥ and 1007 poles could be replaced, which would wke too long with existing City crews and equipment,

FROJECT PRIORITY: A
START DATE: 2003 EST TIME TO COMPLETE: 10 moaiths

DPERATING BUDGET EFFECT:

==,

CITY OF ALEXANDRIA
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PROJECT TITLE:

Electric Digtribution Warehouse i Tice Improvemenis

L.10

| PROJECT CATEGODRY:

Electric

PROJECT NUMBER:

T

COUNCIL MSTRICT # A

| DIVISTOMN:

LHilities

DEFARTMENT:
Electric Distribution

FROJECT BUDMGET

REVENUE BREAKDOWN

REVENUE
SOURCES

l| UTILITY
FUND

TOTAL

PRIOR BDGTS
PRIOR EXP

i 450,000
413,806

450,000
413,806

BUDGET CA

36,194

36,194

20011-2012
2012-2013
2013-2014
2014-2015

2015-2016
e

- BEY'OMD 2016

| |

'TOTAL COST

| 450,000

450,000

EXPEMNDITURE BREAKDOWM

EXPENDITURE
BREAKDOWN

PRIOR BDGTS

20,000

ENGINEERING |[ TESTENG

LAND

ACOUISITION OTHER |

CONSTROCTIRN

TOTAL

430,000

450,000

2011-2012
2012-2013
2013-2004
2014-2015
20152016

BEYOND 1016

TOTAL COST

20,000

430,000

450,000

FROJECT SPECIFICATIONS

TPROJECT DESCRIPTION:
Replace beaking, rusted owt rool panels and siding on Electric Distribution Warchouse and Office. Replace with standing seam rool io
| mmtch Power Flant and City Complex buildings. Alsa replace lenking windows with solid glass and reploce frond door with weather

:pmnfdmr.

S pe ot ]

FROJECT JUSTIFICATION:
Existing roof has nemerous leaks, due to rust from cooling tower chembcals, wind damage, and age. Interior tibes have waler damage,

START DATE:

FPROJECT PRIORITY: A

OPERATING BUDGET

2 Years

Y SEE DETALL

EST TIME TO COMPLETE:

T A

CITY OF ALEXANDRIA
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L.11

PROJECT TITLE: | FROJECT CATEGORY:
Suhstation (4l Containment Eleciric

PROJECT NUMBER: 20702 COUNCIL DISTRICT # HiA

DIVISION: |DEFARTMENT:
Ukilities L Ebectric Distribution

=
PROJECT BUDGET
REVENMUE BREAKDMOWMN
— =

REVENUE ]| UTILITY
SOURCES . FUND TOTAL

PRIOR BDGTS T 450,000 450,000
PRIOR EXP 227,824 227,824

BUDGET CA 222176 222176

2011-2012
2012-2013
2013-2014
2014-2015
2015-2016

BEYOND 2016

TOTAL COST 450,000 A4 50, (M

NN
EXPENDITURE BREAKDOWN

EXPENDITURE g ] LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION | OTHER TOTAL

PRIOR BDGTS 50,000 400,000 450,000

2011-2012
2012-2013
2013-2014 I
2014-2015
2015-2016

BEYOND 2016

| —— )

TOTAL COST | 50,000 | 400,000 | 450,000

FROJECT SPECIFICATIONS
ety R R AL

install ol containment around ol ftlled equipment (rransformers, ODCE) in substation to prevent spills from failed equipment.

PROJECT JUSTIFICATION:
EFA & DEG) regubsbons require comainment provision around oil filled edectrical equipment fo prevent contamination of walersyays that
are subject to ran-ofl from leaks amd spills. Aflected substations are D.G. Humter, Willow Ghen, Sterkx Road and Prescott Reasd,

PROMECT PFRICRITY: A
START DATE: EST TIME TO COMPLETE: I § momths
OFERATING BUDGET

CITY OF ALEXANDRIA
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SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: — ' PROJECT CATEGORY:
Upgrade DG Hunter Substation & Switch Yard Electric

PROJECT NUMBER: T20704 COUNCIL DISTRICT # MIA

| DIVISION: | DEPARTMENT:
| Litilities | Electric Distribution

.|
1

FROJECT BUDGET
_—sersersssss e
REVENUE BREARKIDMINWYN

| REVENUE i UTILITY
I SOURCES | FUNI TOTAL

PRIOR. BDGTS l 80,000 80,000
PRIOR EXP 77,271 T7.271
BUDGET C 2,729 2729

2011-2012
2012-2013
2013-2014
20142015
2015-2016

CBEYOND 2016 §,500,000 9,500,000
TOTAL COST 9,580000| 9,580,000

N—

EXPENDITURE BHEAHIDDWT‘II-

EXPENDITURE ] LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
FRIOR BDGTS 80,000 &0, 0

2011-2012
2012-2013
2013-2014
2014-2015
|| 20015-2016 i

BEYOND 2016 9,500,000 9,500,000

TOTAL COST 80,000 _ 9,500,000 | 9,580,000 |

PROJECT SPECIFICATIONS

PROJECT DESCRIFTION:
Reploce OCEs with GCRs. Build Distribution Station on adjacent land within Power Plant yard. Convert existing substation to switch
yard fof transmission. |

PROJECT JUSTIFICATION:
Existing substatbon was buill kn 1964, The equipment and cables are past usefal life. Al bulk energy moved through the 138KY sysiem
goes through this substation. The stability and relishility of the entire ransmission sysiem is compromised a3 this older equipment

fadls. Three oibver capital projects related fo the DG Humter Substation can be caombined or eliminated by this project.

PROJECT PRIORITY: A

START DATE: EST TIME TO COMPLETE: 3 Years

OPERATING BUDGET EFFECT:

| SEE DETAIL

CITY OF ALEXANDRIA
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PROJECT TITLE: | PROJECT CATEGORY:
Mew Substation Electric
PROJECT NUMBER: 70705 COUNCIL DISTRICT # MIA

<l ool o e e

DIVISION: DEFARTMENT:
Litilitses Eleetric Distribution I
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE ’ |' | [ UTILITY
SOURCES . FUND TOTAL
[PFRIOR BDGTS B0,000 B0, 000
PRIOR EXP ! 60,022 50,022
BUDGET C 19,978 19,978

2011-2012
2012-2013
2013-2014
2014-2015
20152016

BEYOND 2016 10,550,000 10,550,000
TOTAL COST 10,630,000 10,630,000
) EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING |__ACCATISTTION CONSTHUCTION OTHER TOTAL

PRIOR BDGTS 80,000 0,000
2011-2012
2012-2013
2013-2014
2014-2015
2013-2016

BEYOND 2016 | 1,030,000 250,000 9.270,000 10,550,000
TOTALCOST | 1.110.000 250,000 9,270,000 10,630,000

g W

s PROJECT SPECIFICATIONS
PROJECT DESCRIPTION: |
Mew 138712470 Substation needed to relieve Prescott Substation and Twin Bridges Substalion. Mew staiion would have dunl 2EMV A
transiormers and 8 polential circuits. Station could stan with | transfonmer and be uppgraded later as loads demand.

FROJECT JUSTIFICATION:

Meither Prescost, Twin Bridges, nor Sterkx Road Substations can provide back up pewer during peak loading and planned maintenance,
HMeither substation can safely carry the combined load of bath during emergencies, Southwest Power Paal 2011 Model justifics an
!mlidiﬁuqnl substation to prevent possible Hackout cansed by CLECD 138 KV failure.

:P‘RDJEET PRIORITY: A
'START DATE: EST TIME TO COMPLETE: 3 Years
OFPERATING BUDGET EFFECT:
BRI NONE BN A o SEE DETALL

CITY OF ALEXARDRIA
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PROJECT TITLE: | PROJECT CATEGORY:
Electric Uility Relocations Electric
PROJECT NUMBER: 720801 COUNCIL DISTRICT ¥ NA
DIVISION: DEPARTMENT:
| Utilities — Eleetrie Distribution
PROJECT BUDNGET
= REVENUE BREAKDOWN
REVENUE UTILITY
SOURCES FUND TOTAL
PRIOR BDGTS 150,000 150,000
PRICE EXP 131,005 131,005
BUDGET C/0 [ B 18,995 18,995
2011-2012 200,004 200,00
2012=2013 200,000 200,000
2013-2014 200,000 200,000
2014-2015 200,000 200,000
2015-2016 200 000 200,000
[BEYOND 2016
|TOTAL COST 1,150,000 |.|5ﬂ@
B EXPENDITURE BREAKDOWN
EXPENDITURE LAND ' '
BREAKDOWN H ENGINEERING | TESTING || ACQUISITION || CONSTRUCTION OTHER TOTAL
EPR:ICIR BDGTS 5,000 10,000 135,000 1 50,000
2011-2012 5,000 10,000 185,000 200,000
20122013 5,000 10,000 185,000 200,000
2013-2014 ; 5,000 10,000 185,000 200,000
2014-2015 5,000 10,000 185,000 200,000
2015-2016 5,000 10,000 185,000 204,000 |
BEYOND 2016
TOTAL COST 30,000 600,000 1,060,000 1,150,000

PROJECT SPECIFICATIONS

PFROJECT DESCRIPTION:
Relecatson of electrical Hves and pobes for variows capital projects throughout the vear.

PROJECT JUSTIFICATION:
Presenily using Maintenance funds for utlity relocations for ditch ¢lesures apd road improvemsents. There is e way o anticipatbs
fislure projects and their nelocation costs.

PROJECT PRIORITY: A ,
START DATE: EST TIME TO COMPLETE: 3 Years

OPERATING BUDGET EFFECT:

o

T SEE DETAIL
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L.15

PROJECT TITLE: PROJECT CATEGORY:
Arterial Street Lighting Addition Electric

jFRD.II'.-ET NUMBER: T2OB03 COUNCIL IMSTRICT # BfA

DIVISION: DEPARTMENT:
| Lhilities Electric Distribution

So—
PROJECT BUDGET

REVENUE BREAKIDOWN

REVENUE r UTILITY
SOURCES FUND  TOTAL

PRIOR BDGTS | 300,000 300,000
PRIOR EXP ! | 274,362 274,362

BUDGET C/0 | | 25,638 25,638

2011-2012
2012-2013
2013-2014
2014-2015
2015-2016

BEYOND 2016

TOTAL COST | 300,000 300,000

Afrn g i Ar ey s i W TR T e ST T,

EHPEHDHITURE BREARKDOWMN

EXPENDITURE T LAND

BREAKIH)W™S ENGINEERING TESTING | ACOUISITIIN CONSTRECTION (OTHER TOTAL

T L T T
PRIOR BDGTS 300, (W 300,000

2011-2012
2012-2013
2013-2014
2014-2015
2015-2016

BEYOND 2016

TOTAL COST 300,000 300,000

FROJECT SPECIFICATIONS
e e S A e

FROJECT DESCRIFTTON:
Extend Coliseum Boulevard lighting from the Rapides Parish Coliseum to Vandenbuarg Drive, similar to 149 Lighting and eriterin.

PFROJECT JUSTIFICATION:
Additional growth in area, four laning of Highway 28 West to Leesvilbz and the construction of the new Wal Man and other new
businesses necessitale additional sireet lighting for pablie safety.

i PROJECT PRIORITY: A
START DATE: EST TIME T COMPLETE: 3 Years
DOPERATING BUDDGET EFFEI:.‘T_:

“i SEE DETAIL

CITY OF ALEXANDRIA
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PROJECT TITLE: PROJECT CATEGORY: |
Suhsintion Montenance =— Ebeciric
PROJECT NUMBER: 720804 COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:
Utilitics Electric Digribution
PROJECT BUDGET
—_— e e e R e —
REVENUE BREAKDOWN
| REVENIUE { UTILITY
.I SOURCES FLINIY TOTAL
PRIOR BDGTS £80,000 280,000
PRIOR EXP 741,795 741,795
BUDGET 0 138,205 138,205
2001-2012 200,000 200,000
2012-2013 115,000 115,000
2013-2014 115,000 115,000
2004-2015 115,000 115,000
2015-2016 115,000 115,000
BEYOND 2016
TOTAL COST L o | 1540000| 1,540,000
________EXPENDITURE BREAKDO
EXPENDITURE | | LAND
BREAKDOYW ™M EXGINEERING TESTING .H:lil]l&mllﬁ CONSTRUCTION ) D'IllE!m ) E Eﬁh...ﬂ.;.
PRIOR BDGTS 250,000 880,000
(20112012 200,000 200,000
2012-2013 115,000 115,000
2013-2014 115,000 115,000
2014-2015 , 115,000 | 15,000
2015-2016 5 115,000 115,000
|
! BEYOND 2016 :
TOTAL COST | . | 1,540,000 1,540,000
PROJECT SPECIFICATIONS e
PFROJECT DESCEIFTION: :

Inspection, testing, and cleaning of all ol filkad transformers 2nd Odl Cireuit Breakers in the Substations, This woeald include filiering or
replacing the oil 25 needed and testing all compoenenis of the Tap Changers and Oil Circuit Breakers

FROMECT JUSTIFICATECN:
bost equipment was installed im the 19605 Maintenance and testing has not been done for ksck of funding. This will more greathy
ensure reliability.

FROJECT FRIORITY: A
START DATE: EST TIME TO COMPLETE: 3 Years
OPERATING BUDGET EFFECT:

S NONE R WA
CITY OF ALEXANDRIA
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PROJECT TITLE: PROMECT CATEGORY:
Dagribation Feeder Mainlenance Eleeiric |
PROJECT NUMBER: T20805 COUNCIL DISTRICT # HiA '
DIVISTOMN: DEPARTMENT:
Litilities Electric Dastribution
PROJECT BUDGET
—_—— e e T R e
REVENUE BREAKDOWN
REVENUE | UTILITY
SOURCES FUNI¥ ___ TOTAL |
PRIOR BDGTS 775,000 775,000
PRIOR EXP 574,073 574,075
BUDGET C 200,525 200,525
201 1-2012 300,000 300,000
2012-2013 200,000 200,004
2013-2004 200,000 200,000
20014-2015 200,000 200,000
20152016 200 M 200,000
BEYOND 2016 |
TOTAL COST R ) . 1,875,000 1,875,000
EXPENDITURE BREAKDHOWN
S ETETCrrieT — E 11 =T
EXPENDITURE T
BREAKDNWN EXGINEERING TESTING | ACQUISITION | CONSTRUCTION | OTHER TOTAL
PRIOE BDGTS | 775,000 715,000
|2011-2012 300,000 300,000/
2012-2013 200,000 200,000
20013-2014 200,000 200,000
H014-2015 20,000 206,000
|1ﬂ|5-101ﬁ I 200,000 200,000
J BEYOMND 2016
' TOTAL COST ) 1,875,000 1,875,000
PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:
Upgrade and relab main feeder clrcuits coming from sabstations.
[PROJECT JUSTIFICATION:
There are 61 major circuils feeding from substations and spresd out 1o service customers, An organized, continuing mainienance program
i needed 10 ensure systern neliabdlity.
PROMECT PRIOREITY: A
START DATE: EST TIME TO COMPLETE: Orngoing
OPERATING BUDGE
S R N, SEE DETAIL

CITY OF ALEXANDRIA o



SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

L.18

[PROJECT TITLE:

#4 Coaling Tower

| PROJECT CATEGORY:

Eleciric

PROJECT NUMBER:

COUNCIL DISTRICT #

DIVISION:

Litiliies

DEPARTMENT:

Eleciric Froduction

PROJECT BUDGET

REVENUE BREAKDOWRN

REVEMUE
SOURCES

| |

UTILITY
FUNT

TOTAL

PRIOR BDGTS
PRIOR EXP

||
]

730,000
368,499

750,000
568,499

BUDGET CfD

181,501

181,501

llz011-2012
2012-2013
2013-2014
2014-2015
iznls-zum

BEYOND 016

20,000

120,600

TOTAL COST

£70,000

870,000

EXFENDITURE
BREAKDOWMN

PRIOR BIAGTS

TESTENG

LAND

L ACOUISTION

EXPENDITURE BREAKDOWN

CONETRUCTION
730,000

DTHER

TOTAL

750,000

2011-2012
2012-2013
2013-2014
2014-2015
2015-2006

 BEYOND 2016

120,000

120,000

TOTAL COST

§70,000

870,000

[PROJECT DESCRIPTION:
#4 Coaling Tower Water Decks and #4 Fan Decks

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:
Water decks on twer have detosinted and are unsafe o walk on,

START DATE:

FROJECT PRIORITY:

2005

OPERATING BUDGET EFFECT:
TR NONE

EST TIME TO COMPLETE:

TSR Nea

CITY OF ALEXANDRIA



SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

L.19

[PROJECT TITLE: ~ PROM

Vacuum Pump Elecric

—_— .4

' PROJECT CATEGORY:

PROJECT NUMBER: T20RGT COUNCIL DISTRICT #

DIVISION: DEPARTMENT:

| Litilities

PROJECT BUDNGET
REVENUE BREAKDOWN

Elegirig Produstion

REVENUE UTILITY
SOURCES FUND

TOTAL

PRIOR BDGTS 50,000
PRIOR EXP

50,000

BUDGET C0 50,000

50,000

2011-2012
2012-2013
2013-2014
(2014=2015
2015-2016 |

BEYOND 2016

TOTAL COST | 50,000

50,000

EXPENDITURE BREAKDOWN

LANI
ACQUESITIEY

[EXPENDITURE

BREAKDHOWN CONSTRUCTION

TESTING

TOTAL

ENGINEERING
PRIOR BDGTS |

50,000

201 1-2012
201220013
2003-2004
2014-2015
2015-2016

BEYOMND 2016

TOTAL COST 30,000

50,000

FROJECT SFECIFICATIONS

PROJECT DESCRIFTION:
To purchase and insiall & vacuwm pamp for Unin 3 Coadenser.

|||||||

The present air ejector lbas been [0 service sinee 1963 and i= ohsolete, A vacuum pump could make this system more
reliable.

R e

PROJECT PRIGRITY: A
START DATE:
OPFERATING BUDGET E

5

EST TIME TO COMPLETE: I Year

S0 SEE DETAIL

CITY OF ALEXANDRIA



PROJECT TITLE:

Lipgrade Transformers at Prescolt Substation

L.20

PROJECT CATEGORY:
Electric

PROJECT NUMBER:

TS0

COUNCIL DISTRICT # NIA

DIVISTOMN:

Litilities

DEPARTMENT:
Eleciric Dlmghuhn

PROJECT BUDGET
REVENUE BREAKDOWN
_\'—_::ﬁ

REVENUE
SOURCES

PRIOR BDGTS
PRIOR EXP

TOTAL |
179,199
158,358

I UTILITY
FUMIy
- e
176, 199

| 58,358

BUDGET C/0

20,841 20,841

2011-2012
2012-2013
(2013-2014
2014-2015
2015-2016

1,800,000 1,500,000

“BEYOND 2016
TOTAL COST

PPN NN /) LY ML )1

EXPENDITURE
BREAKDIWN

EXGINEERING

EHFEHE_I!]TURI. BREAKDWN

TESTING

AEE!!IT[HH

PRIOR BDGTS

179,199

DTHER TOTAL

179,199

2011-2012
2012-2013
2013-2004
2014-2015
2015-2016

BEYOND 2016

55,000

1,745,000 1,800,000

TOTAL COST

234,199

1,745,000 1,976,199

PFROJECT SPECIFICATIONS
e A i e e L

FROJECT DESCRIPTION:
Install 2 cach 28 MYV A 138,000/1 2470 voli transformers at Prescoit Substation, replacing existing

FROJECT JUSTIFICATHNN:
iExI!tlrrg transformers were instralled in the 15%60°s, and are toor small ta carry the current lond.

START DATE:

FROJECT PRIORITY:

E'

OPERATING BUDGET EFFECT:

EST TIME TO COMPLETE:!

RIS A

CITY OF ALEXANDRIA

.0 SEE DETAIL




SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

START DATE:

failing 1o correct & know misoperation.
Excess capacity will be made avaitable for wse by other City deparimends,

PROJECT TITLE: | FROJECT CATEGORY:
138 KV Filot Wire Replacement Electric
PROJECT NUMBER: T20003 COUNCIL DISTRICT # NiA
'DIVISION: DEPARTMENT:
L Uilities Electric Distribution
PROJECT BUDGET
- eI e eeee————————————————————————————
REVENUE BREAKDOWN
REVENUE UTILITY
 SOURCES FUND TOTAL
PRIOR BDGTS 945,000 945,000
PRIOR EXP 586,809 586,800
BUDGET C/0 358,191 358,191
2011-2012 250,000 250,000
2012-2013
2013-2014
2014-2015
2015-2016
"BEYOND 2016 200,000
TOTAL COST _ 1,195,000 1,395,000/
: EXPENDITURE BREAKDOWN
EXPENDITURE ! T a0 ] I
EHHDIH_'_Q“\'H _wm TESTING ACLIESITION CONSTRINCTION OTHER TOTAL
PRIOR BDGTS 445000 500,000 945,000
2011-2012 250,000 250,000
M12-2013
2013-2014
2014-2015
2015-2016
BEYOND 2016 B 200,000 200,000
TOTAL COST 445 (W) S50, 000 I, 395,000
s PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:
Replace existing pilot communications system with ADSS Fiber Optic Cable,
PROJECT JUSTIFICATION: |
Existing pilot wire system does nol correctly control the trunsfer trip scheme between substations. [n some instances, cascading 138KV
outages have resulted from this peor communicstion, This problem must be comected on the the City will face fines from NERC for

PROJECT PRIORITY:

OPFERATING BUDGET EFFECT:
TR NONE

EST TIME TO COMPLETE:

HHAENETRT NA

1 Year

PO SEE DETAIL

CITY OF ALEXANDRIA



SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

L.22

|FRG-.I ECT TITLE: FROJECT CATEGORY:
) P Seerkx Rood Substation Transformer Replacement Electric

'PROJECT NUMBER: T20905 COUNCIL DMSTRICT # MA

| DIVISION; DEPARTMENT:

| Uilities Electric Distribution

PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE i UTILITY
SOURCES .| FUND TOTAL

PRIOR BDGTS | 340,047 340,047
PRIOR EXP 9,405 9,405
BUDGET CO 330,642 330,642
2011-2012 |
2012-2013

2013-2014

2014-2015

2015-2016 |

2016 I 3,596,000 3,596,000

\.TOTAL COST 3,936,047 3,936,047
- - EXPENDITURE BREAKDOWN

EXPENDITURE || LAND L

BREARKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 340,047 340,047
2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

BEYOND 2016 96,000 3,500,000 3,596,000
TOTAL COST 436,047 3,500,000 3,936,047
A e )

PROJECT EPI.'ElFIEAT[ﬂNE

Removal of existing and installation of 20 MY A 1253 KV transformers,

FROJECT JUSTIFICATION:
Existing 115 KV transformers are expected fo be overloaded in the mext 4 years.

FROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE:
OPERATING BRUDGET EFFECT:

R HONE ST WA

CITY OF ALEXANDRIA



PROJECT TITLE:

L.23

PROJECT CATEGORY:

Famnt El!q:l l'..||:| Tranzformer For Lnat 83 & 4 I

Elecine

PROJECT NUMBER:

72104

| COUNCIL DISTRICT #

WiA

?

DIVISTOMN:

Litilities

| DEPARTMENT:

Ebectric Productian

PROJECT BUDGET
REVENUE BREAKDOWN
= e L

]

REVENUE
SOURCES

UTILITY
FLMNI |

TOTAL

PRIOR BDGTS
PRIOR EXP

- —
75,000
9,700

75,000
9,700

K

BUDGET Cho

63,300

65,300

2011-2012
20122013
2013-2014
2014-2015
2015-2016

BEYOND 2016

| TOTAL COST

13000

EXPENDITURE BREAKDOWN
e

EXPENDITURE
BREAKDOWMN

| FNGINEERING ]

e

LAND

TESTING 1] CONSTRUCTION
ADQLISTTION e or LR

TUTAL

PRIOR BDGTS

[ piyieelvey et g |

73,000

20112012
20012-2013
20013-2014
M014-2015
2015-2016

BEYOND 2016

TOTAL COST

PROJECT SPECIFICATIONS

reP L

75,000/

PROJECT DESCREIFTION:
Painting of the 138 KV step up transformer in front of the Power Plant and the masonsy sall behind it for Units #3 & &4,

PROMECT JUSTIFICATION:
Existing paind is peeling.

START DATE:

PFROJECT PRIORITY:

DPERATING BUDGET EFFECT:

EST TIME TO COMPLETE:

& monihs

SEE DETAIL

CITY OF ALEXANDRIA

—_—l



L.24

SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM
| PROJECT TITLE: 1; FROJECT CATEGORY:
Prescon Substation Flood Protecion Electrie
PROJECT NUMBER: T21002 COUNCIL DISTRICT # WA
| DIVISION: DEPARTMENT:
| Utilities Electric Distribution
PROJECT BUDGET

REVENUE BREAKDOWN
REVENUE UTILITY
| SOURCES FUND TOTAL

PRIOR BDGTS 159,000 159,000
PRIOR EXP

EEn s o e s ———

BUDGET C 155 0 159, ik

2011-2012
2012-2013
2013-2014
2014-2015
Z015-2016

| BEYOND 2016
ToTALCOST | 159,000 159,000
EXPENDITURE BREAKDOW
EXPENDITURE LAND i
BREAKDOWN ENGINEERING TESTING ACQUISITION | CONSTRUCTION OTHER TOTAL

FPe—

PRIOR BDMGTS 15%,000 159,000

200 1-2002
2012-2013
2013-2014
2014-2015
2015-2006

BEYOMD 2016
TOTAL COST 159,000 159,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Contredt ring bevee to protect substalion from Horseshoe Drainage Conal backwater looding,

FROJECT JUSTIFICATION:
Prevent recurrence of Mood damages bo substation equipment |

PROJECT PRIORITY: A
|START DATE: EST TIME TO COMPLETE: 6 months

OPERATING BUDGET EFFECT:
SR NONE N WA FIN N SEE DETAIL

=
CITY OF ALEXANDRIA




SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

L.25

PROJECT TITLE: | FROJECT CATEGORY:
Ruhlow Eri:dEE Hebocation - Electrical Electric
PROJECT NUMBER: T21013 COUNCIL DISTRICT 4 A
DIVISION; DEPARTMENT:
Lilities e Electric Distribution
PROJECT BUDGET
REVENUE BREAKDOWN
SOURCES DoOTD FUND TOTAL
PRIOR BDGTS 11,290 | 49,428 60,718
PRIOH EXP 6, 806 6, 805
BUDGET C/0 11,200 12,622 53,012
2011-2012
2012-2013
2003-201014
2004-2015
2015-2016 |
BEYOND 2016 I
|TOTAL COST I 11,290 49428 60,718
EXPENDITURE BREAKDOWMN
EXPENDITURE - | LAND
BREAKDOWN ENGINEERING TESTING ACQUESITION || CONSTRUCTION OTHER TOTAL |
PRIOR BDGTS 5,000 30,000 25718 60,718
H11-2012
H012-2013
2013-2014
2014-2015
200152006
BEYOND 2018
TOTAL COST 5,000 30,000 25,718 60,718

PROVECT SPECIFICATIONS
LA T A S L

= e

PROJECT DESCRIPTION:
Relocaiton of Utility Infrastructure in prepartion of the State"s Department of Transpontation and Development replacement of the 0. K.
Allen Bridge over Red River between Alexandria and Pinoville.

PROMECT JUSTIFICATION:
The State has deemed the existing bridge as in need of replacemsnt,

FROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE: & months
OPERATING BUDGET EFFECT:
RS [} 1% “ SEE DETAIL




SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM
FROJECT TITLE:

Power Generation Additions & Upgraides

L.26

PROJECT CATEGORY:

Electric

PROJECT NUMBER:

721101

COUNCIL DISTRICT #

DIVISION:

Litilities

REVENLUE
SOURCES

T LT e LT T e
PROJECT BUDGET
 REVENUE BREAKD

DEPARTMENT:

Electric Froduction

PRIOR BDGTS
PRIOR EXP

UTILITY
FUNI

200,000 |

800,000

TOTAL

BUDGET C0

500,000

00,000

2011-2012
2012-2013
2013-2014
2014-2013
2015-2016

BEYOMND 2016

TOTAL COST

Mﬂiﬂﬂﬂ

TR R e T

TRl

EXPENDITURE
BREAKDOWN

ENGINEERING

I E—
EXPENDITURE BREA KDOWMN

TOFTAL

TR

PRIOR. BDGTS

00,000

300,000

2011-2012
2012-2013
2013-2014
2014-2015
2015-2016

BEYOND 2016

TOTAL COST

300,000

R0G,000

sibe,

FROJECT SPECIFICATIONS

PROJECT DESCRIFTION:
Feasibility study for the repowering of DL G Humier Units #1 and #2 andfor the scquisition of additional genemating asseis ai an aliemate

FROJECT JUSTIFICATION:
Aceamplish the Cly's stated goal of a self-sufficient long-term power supply option.

START DATE:

PROJECT PRIDRITY:

OPERATING BUDGET EFFECT:

EST TIME TO COMPLETE:

18 months

CITY OF ALEXANDRIA



SHEET A

2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

L.27

PROJECT TITLE:

Turbdne Inspection Undes 3 & 4

| PROJECT CATEGORY:
| Electric

PROJECT NUMBER:

T2

COUNCIL DISTRICT #

MiA

DIVISION:

Uhilities

DEFARTMENT:

Electric Produsction

o=

PFROJECT BUDGET
—-—————e———————

WHN

REVENUE BREAKDO

REVENUE
SOURCES

UTILITY

TOTAL

PRIOR BDGTS
FIIOK EX}

BUDGET C/0
2011-2012
2012-2013
2003-2014

2014-2015
2015-2016

300,000

300,000

BEYOND 2016

TOTAL COST

300,004

EXPENDITURE BREAKI

DMOWN

EXPENDITURE
BREAKDOWN

FRIOR BDGTS

LAND

ACQUESTTION

CONSTRUCTION

TOTAL

|2011-2012
[|2012-2013
200132014
2014-2015
2015-2016

300,000

300,000

BEYOND 2016

|.TOTAL COST

300,000

300,000

(PROJECT DESCRIFTION:
Ii

PROJECT SPECIFICATIONS

Tuarbine tear down and inspection.

START DATE:

FPROJECT JUSTIFICATION:
Required preventive mainlenance,

PROJECT PRIORITY: A

OPERATING BUDGET EFFECT:

EST TIME TO COMPLETE:

%&;ﬁ' S

I8 mantha

N R SEE DETALL

CITY OF ALEXANDRIA




SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

L.28

PROJECT TITLE: | PROJECT CATEGORY:
Bearing Inspection Units 3 & 4 Electric
PROJECT NUMBER;: 721202 COUNCIL DISTRICT # MA
DIVISION: DEPARTMENT:
Uilities Electric Production
PROJECT BUDGET

_— e — _ _————r———————————— e
REVENUE BREAKDOWN

REVENUE
SOURCES

I uTLrmy
FUND

TOTAL

PRIOR BDGTS
| PRIOR EXP

|BUDGET C/

20011-2012
2012-2013
2013-2014
2014-2015
2015-2016

160,000

160,000

TOTAL COST

160,000

| 60,000

EXPENDMITURE BREA KDIOWMN

EXFENDITURE
BREAKDOWN

PRIORE BDMGTS

ENGINEERING

LAND

ACUISTTIN

CONSTRUCTHEN

TOTAL

20112002
2012-2003
2013-2014
2014=2015
2015-2016

160,000

BEYCOMD 2016

TOTAL COST

160,000

160,000

PROJECT SPECIFICATIONS

Mnin rotor henring inspection,

START DATE:

I —
PROJECT JUSTIFICATION:
| Required preventive mainicnance,

FROJECT PRIORITY:

OPERATING BUDGET EFFECT:
i

¥ NONE

EST TIME TO COMPLETE:

" SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: | PROJECT CATEGORY:
#3 & #4 Baoiler Maintenance Upgrade Eleciric
PROJECT NUMBER: 721203 COUNCIL DISTRICT # MIA
DIVISION: DEPARTMENT:
Utilities Electric Production
PROJECT BUDGET

- —_
REVENUE BREARKTHDIWN

| REVENUE | l UTILITY
SOURCES | FUND TOTAL
PRIOR BDGTS
PRIOR EXP
BUDGET
Hi1-2012 230,000 250,000
2012-2013
2013-2014
2004-2015
2015-2016

| BEYOND 2016

TOTAL COST 350,000 250,000
EXPENDITURE BREAKDMIWN

EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS
2011-2012 250,000 250,000
2012-2013
2013-2014
{1 2014-2015
2015-2016

BEYOND 2016 i
| TOTAL COST 250,000 25,000

|I'me:
| Main rotar bearing nspection.

1

PROJECT SPECIFICATIONS

[ PROJECT JUSTIFICATION:
Required preventlve malnenancs.

PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE: 18 months

OPERATING BUDGE

==

= SEE DETAIL

CITY OF ALEXANDRIA
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2011-2012/2015-2016 CAPITAL IMPROVEMENTS BUDGET

##*THIS PAGE LEFT BLANK***

CITY OF ALEXANDRIA
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2011-2012

COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

WATER
PROJECT SALES ||SALESTAX) LTDTX ADVAL | FEDERAL| STATE || UTIL REV| UTILITY
IDENTIFICATION TAXES BONDS 05 || BOND 08 TAX- 08 FUNDS FUNDS || BOND & || FUND TOTALS
Replace Water Lines | 50000 1
Rieplace Well #5246 3,000
Waler Wells @ Benty 51 41,500
Raplace Wll #9311 ) 20 0.0
SCADN, Svwiem Upgrads 30,003 20,000
Mariin Park Water Main Rep L50 00X 20,003 500,000
|
|
1} o o 1] 4500 30000 ES0 005

Trlsl Waber

CITY OF ALEXANDRIA



M.3

2011-2012
ENTERPRISE CAPITAL PROJECTS |
|| FIVE YEAR CAPITAL PLAN =
WATER S
PROJ PROJECT BUDGET || FISCAL YEAR | TOTAL || BEYOND| TOTAL
# || IDENTIFICATION co  nz [z [ e [ aeas | asis || svear J COST.
!'.'mm Water Well Imperement 84,128 o 7izne mml
J?m Replace ‘Waler Lines k] 150,000 150,000 B0.000 1,037 39%
| 750807 Flow Maciers  Pumg Sisiloes 20,000 0 200,000
TSORDG  Pusmp Station Menme Strcst 70,000 0 40000 £20,000
TSH0N Wisker Wells (3 Adarea @ s 0 TIL0
790904 Heplace Well 5925 § 400 5000 0000 18000
THI0S  Wer Wells (i Betiy 51 i 55,000 0,000 S0 195000
TSU06 Replace Well 9911 6 S0 5000 SO0 SE00 455000
THOOE Tent & Coector Well @ Hamilu @ 30,000 0 L0000 1330000
TS0 Replace ) Cround Storage Tanks § 347,690 0 547,699
THEI00L  Water Wil Revlaranion 1.501,520 a | 863 8
! 751002 SCAD Sysiemn Upgrade 57,000 0,000 SOO00 300,009 407.000
THI003  Pusg Sutien City Park 550,570 8 1456
| 751004 Bublow Bridis Relocation-Wates 54,218 ® 55,213
{51181 Replace Dowrdown Water haim . o $11,111
73102 CLI Denection piile] ] 0
73123 MIJE'WHHMH 15,000 i} 1500
TSN Mastin Paek Water Msin Rep 230,00 306,000 460,600
Tatal Wier 4,140,343 50,000 ] a o [ BS0000 5375000 18,375,342

*  [Peogest Mumbser o be Assigned
Mew o Revised Frapoits
Pregacts b be clesod

CITY OF ALEXANDRIA



SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

M.4

Dirill mnd install new water wiells

FROJECT TITLE: PROJECT CATEGORY:
Water Well lmprovements Water
PROJECT NUMBER: 759601 COUNCIL DISTRICT # NiA
|DIVISION: DEPARTMENT:
Utilities I Witer .
PROJECT BUDGET
[ ——————— — ————— ——— - - - ]
REVENUE BREAKDOWN
REVENUE E| REVENUE UTILITY
SOURCES r BONDS-03 FUND TOTAL
PRIOR BDGTS 663,256 1,385,651 2 048,907
PRIOR. EXP ! 663,256 1,321,526 1,984,782
BUDGET C — 1 0 64,125 64,125
2011-2012
20122013
2013-2014
2014-2015
2015-2016
"BEYOMD 2016 ) T12,000 T12.000
TOTAL COST 663,256 2,097,651 2,760,907 |
_— . EXPFENDITURE BREAKDOWM
EXPENDITURE LAND
BEREAKDOWMN EH-__EI].:I.EEFIM TEXSTING ACOUISITION CONSTRUCTHN OTHER TOTAL
|PRIOR BDGTS 332,000 17,000 160,000 1,439,907 100,000 2,048,907
12011-2012
|2012-2013
12013-2014
2014-2015
2015-2016
 BEYOND 2016 36,000 1,000 50,000 483,000 112,000 712,000
TOTAL COST 368,000 i &, Clily 240, (KW |, 523,907 212,000 2,760,907 |
PROJECT SPECIFICATIONS
PROJECT DESCHRIPTION:

i City wellfields & needed, including 2 new wells in Ciiy's well field near LSU-A,

PROJECT JUSTIFICATION:
Wells necded 1o replace non-productive wells (o keep the City at full espaciny.

PROJECT PRIORITY: B
START DATE: Omgoing
OPERATING BUDGET EFFECT:

: | NONE

EST TIME TO COMPLETE:

"

As Meaded

CITY OF ALEXANDRIA



SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

M5

'PROJECT TITLE: | PROJECT CATEGORY:
| Replacement of Water Lines Waler
PROJECT NUMBER: TE0004 COUNCIL DISTRICT # MA
DIVISTOMN: DEPARTMENT:
Uilicles Waler
PROJECT BUDGET
e T —— |
REVEMUE BREAKDOWMN =
REVENUE UTILITY
SOURCES o FUND TOTAL
PRIOE BDGTS Sag 111 Q08,111
PRIOR EXP 930,712 o0, 712
BUDGET Cid 71,399 17,5399
|[2011-2012 150,000 | 30,0000
2012-2013
2003-2004
,!Iﬂ 14-20015
;MIS-EDIIE
BEYOND 2016 00,5040 HiW, OG0
IETCITAL COST I i 1.948,111] 1948111
EXPENDITURE BREAKDOWN
- A L T e
EXFENINMTURE LAND
BREAKDOWMN ENGINEERING TESTING ACTANSITION CONSTRUCTION OTHER TOTAL it
PRIOR BDGTS 25,000 973,111 998,111
2011-2012 150,000 150,000
2012-2013
20013-2014
2014-2015
20152016
BEYOMD 2006 &00.000 00,000
TOTAL COST 25,000 1,923,011 1,948.111
PRILMECT EPEE!FIEA.TI&HE
Replacement of worn and insdequaie waber lines,

PROJECT JUSTIFICATICN:
Dwae to growih of the City and aging. water lines will be replaced as needed.

EFH-D.IECT PRIORITY:

START DATE:  Ongoing
OPERATING BUDGET EFFECT:
NN NONE

E5ST TIME TO COMPLETE:!

Az needed

WS SEE DETAIL




M.6

PROJECT TITLE: ] PROJECT CATEGORY:
Flow Meters at Pump $tations | Water
PROJECT NMUMBER: TE0802 COUNCIL DISTRICT # 2

DIVISION: DEFPARTMENT:
Lhilities e Waler - —

o —
PROJECT BUDGET

P — e heoeres e ———  — |
REVENUE BREAKDOWRMN

REVENUE UTILITY
SOURCES FUXD TOTAL

PRIOR BDGTS 20,000 20,000
| PRIOR EXP . S oM
BUDGET /D 20,000 20,000

2011-2012
2012-2013
‘2013-2014
(2014-2015
2015-2016

BEYOND 2016
TOTAL COST | | 20000 20,000

e e ey e
S EXPENDITURE BREAKDOWMN

BREAKDOWMN I’_H'EI'HEEI!"HE TESTENG ADQUISITION CONSTRUCTION OTHER TUTAL
PRIOR BDGTS 20,000 20,000
2011-2012
2012-2013
2013-2014

20014-2015
2015-2016

BEYOND 2016
TOTAL COST 20,000 20,0000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Mensare water production at well site,

PROJECT JUSTIFICATION:
Verify water volume produced by each well and o have better sccounting af the peroent of water byss 1o the sysiem

FROJECT PRIORITY: A
START DATE: 2000 EST TIME TO COMPLETE: 1 Year

OPERATING BUDGET EFFE
pid - NONE B B R ) SEE DETAIL |

CITY OF ALEXANDRIA




SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM
F'-Iil'.ﬂ._lﬂﬂi‘ TITLE: FPROMECT CATEGORY:
'E'lm'tp Sintion - Monroe Stresl | Warer
EFHUJEE'[‘ MUMBER: THOBOG COUNCIL DISTRICT & MiA
DIVISION: | DEPARTMENT:
Lltikities | _ Water

= e
PROJECT BUDGET
e — ——————— - e
REVENLUE BREAKIHIWMN

REVENUE a | STATEDHH |  UTILITY
SOURCES | |_ LOAN FUND TOTAL |
PRIOR BDGTS 70,000 70,000
PRIOR EXP s .
BUDGET C/0 _ 70,000 70,000

2001-2012
2012-2013
2013-2014
2004-2015
2015-2016

BEYOND 2016 450,000
TOTAL COST 70,000 520,000
I EXPENDITURE BREAKDOWN
EXPENDITURE LAND

BREAKDOY N EXGINEERING TESTING ACTHIISTTION CONSTHUCTION OTHER || TOTAL
PRICER BDGTS 70,000 | 70,000
2011-2002
2012-2013 '
20132014

2014-2015
2015-2016 |

BEYOND 2016 0,000
TOTAL COST 70,000 SZD!{FM

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Mew pump station to be installed of Monroe Street Besevoir,

FROJECT JUSTIFICATIOMN: ]
Existing sintion was designed in the 1940% and docs nol serve present needs vital for fire protection of hospital and downiown aren.

| PROJECT PRIORITY: A
S5TART DATE: 2005 EST TIME TO COMPLETE: As needed

OFERATING BUDGET EFFECT:
: A G seE DETAL

CITY OF ALEXANDRIA




SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM
||PROJECT TITLE: | PROJECT CATEGORY:

Waiter Wells (@ Adnms Station Wiber
PROJECT NUMBER; 750903 COUNCIL DISTRICT # 2
| DIVISION: DEPARTMENT:
I Utilities Waber

PROJECT BUDGET
— e ,,,—.———-—————
REVENUE BREAKDOWN

REVENUE { STATE DHH UTILITY
SOURCES | LOAN FLIND TOTAL
PRIOR BDGTS 88,000 88,000
PRIOR EXP
BUDGET C/0 88,000 &8, 000 |

2011-2012
yZ002-2013 |
H20013-2014
2014-2015
2015-2016

"BEYOND 2016 712,000

\TOTAL COST ~ BEO0O0O, 800,000
EXPENDITURE BREAKDOWN
e e
LAND
TESTING KOCHTISITION CONSTRUCTHES OTHER TOTAL |
£8.000 88,000

EXPENDITURE
BREAKDOWN EXCINEERING
PRIOR BDGTS

20112012
2012-2013
2013-2014
2014-2015
20152016

BEYOND 2016 712,000
TOTAL COST §8,000 800,000

= PHI}JEEI! EFEC[FIEATImE [
PROJECT DESCRIPTION:
[l X wells ol Adams Station.

I S—

FROMECT JUSTIFICATION:

' Increase water production inside the City.

FROMECT PRIORITY: A
START DATE: 2004 EST TIME TO COMPLETE: 1 Year

CITY OF ALEXANDRIA
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SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

||PR!ZI-.IIETTITLE:
Replace Well #926

| PROJECT CATEGORY:

Water

Ta0%04

COUNCIL DISTRICT #

2

|PROJECT NUMBER:

DIVISION:
| Utilities

DEPARTMENT:

Water

PFROJECT BUDGET
— e ——;— cec————

REVENUE BREAKDOWN

SOURCES

REVENUE '

UTILITY

FLUIND

TOTAL

PRIOR BDGTS
PRIOR EXP

44,000

44,000

BUDGET CAD

44,000

44 (0

2011-2012
2012-2013
2013-2014
20014-2015
20152016

50,000

30,000

BEYOMD 2016

256, Wk}

236,000

e e e —

| TOTAL COST

350,000

350,000/,

EXPENDITURE BREAKDHOWMN

EXPENDITURE I
BREAKDOWN

TESTING

LAND
ACCHTISTTION

CONSTROCTIRN

OTHER

TOTAlL

[PRIOR BDGTS

44,000

2011-2012
2012-2013
2013-2004
2014-2015
2015-2016

50,000

50,000

BEYOND 2016

356,000 |

256,000

TOTAL COST 44,000

S et

306,000 |

350,000

PROJECT SPECIFICATIONS

FROJECT DESCRIFTTON:
Heplace Well #9234 in Kisatehie Well Field.

HPROJECT JUSTIFICATION:

|| Continue well field construction in Kisaichie National Forest.

Em-mzc‘r PRIORITY:
[START DATE: 2006
OPERATING BUDGET EFFECT:

A

N NoNE

EST TIME TO COMPLETE:
FR I A

A5 SEE DETAIL




SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

M.10

FROJECT TITLE:

Water Well &1 Betty Stresl

[ PROJECT CATEGORY:

Water

| DIVISION:

EROMECT NUNBER:

TS0

COUNCIL DISTRICT #

F

Untilities

DEPARTMENT:

Water

PROJECT BUDGET
e e T ———

REVENUE BEEAKDOWMN

REVENUE
SOURCES

|

UTILITY

TOTAL

PRIOR BDGTS
PRIOR EXP

BUDGET C/0

2011-2012
2012-2013
2013-2014
2014-2015
2015-2016

35,000

55,000

33,000

55,000

50,000

F0, (WD

'BEYOND 3016

293,000

293,000

TOTAL COST
T e T e

00, iy

400,000

II.‘.HI"E.NDI'['I.IRE
|BREAKDOWN

ENGINEERING TESTING

EXPENDITURE BREAKDOWN

LANT
AT TN

CONSTRUCTHN

OTIEER

TOTAL

\PRIOR BDGTS

33,000

55,000

2011-2002
2012-2013
2013-2014
2014-2015
2015-2016

50,000

S0,000

BEYOND 2016

295,000

295,000

TOTAL COST

105,000

205 000

400,000

PROJECT SPECIFICATIONS

FROJECT DESCRIFTION:
Dirill water well ot Beity Streel

PROJECT JUSTIFICATION:
Increase water production inside the Chty,

START DATE:

PROJECT PRIORITY: A

2004

lﬂPER.ﬁ.T[HG BUDGET EFFECT:

1 NONE

ITY

EST TIME TO COMPLETE:

X

| Year

. SEEDETAIL

ALEXANDRIA
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SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

FROJECT TITLE:
Reploce Well #3911

| PROJECT CATEGORY:

Water

PROJECT NUMBER: 750906

COUNCIL DISTRICT #

DIVISION: DEPARTMENT:

Lltilities

Water

FROJECT BUDGET
REVENUE BREAKDOWMN
S

REVENUE |
SOURCES

UTILITY
FUMNI

TOTAL

"PRIOR BDGTS ’
| PRIOR EXP

33,000

55,000

|BUDGET CH

35,000

55,000

2011-2012
2012-2013
2013-2014
2014-2015
2015-2016

50,00

BEYOMND 20146

330,000

330,000

TOTAL COST

455,000

455,000

EXPENDITURE BREAKDOWN

EXPENDITURE

BREAKDOWMN ACTUISITHRY CONSTRUCTION

ENGINEERDNG

OTHER

TOTAL

PRIOR BDGTS 35,000

55,000)

20011-2012
2012-2013
2013-2014
2004-2015
2015-2016

30,000

50,0001

BEYOND 2016 350,000

TOTAL COST 105,000 350,000

350,000
4551u4:h:r|!

PROJECT SPECIFICATIONS

'[FEUJECT‘D‘EHCHTP’I’IﬁH:
Replace Well #911 in Kisatchic Well Ficld.

'PROJECT JUSTIFICATION:
| Continge well feld comstruction in Kistchie National Forest,

PROJECT PRIORITY: A
START DATE:

2006 EST TIME TO COMPLETE:

1 Year

SR SEE DETALL

CITY OF ALEXANDRIA
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SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

|PROJECT TITLE: | PROJECT CATEGORY:
Test & Callector Wﬂl]ﬁ@ Hamilton Water

PROJECT NUMBER: THOG0R COUNCIL DISTRICT # 2

DIVISTON: DEPARTMENT:

| Litilities . p Water
FROJECT BUDGET

e e e L e ot e e o T e L e ——

REVENLUE BREAKDOWMN
T T R L —

REVENUE i STATE DHH ] UTILITY
SOURCES LOAN |_ FUMD TOTAL
PRIOR BDGTS 30,000 30,000
PRICR EXP |
BUDGET Ch) 30,000 30,000

2011-2012
2012-2013
2013-2014
20014-2015
20015-2016

BEYOND 2016 1,500, (0

| TOTAL COST 30,000 1,530,000
. EXPENDITURE BREAKDOWMN
EXPENDITURE LAND |
BEREAKDOWN ENGINEERING TESTING ACTINEITION CONSTRUCTHON OTHER TOTAL |
PRIOR BDGTS 30,000 1] 30,000
2011-2012
2012-2003
20032014
2014-2015
2015-2016

BEYOND 2016 150,000 1,350,000 1,500,000
TOTAL COST 180,000 1,250,000 1,530,000

PROJECT SPECIFICATIONS
FROJECT DESCRIFTION:

Existing 2 million gollon stomge tank built in 1992 needs water wells (o fill and operate properly.

FROJECT JUSTIFICATION:
A collector well may be a good aliernative 1o the estimated $35 million vo 550 million Treament Plant

PROJECT PRIORITY: A

START DATE: EST TIME TO COMPLETE:
|OPERATING BUDGET EFFECT:

 WONE

CITY OF ALEXANDRIA



SHEET A_2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM N

PROJECT TITLE: | PROJECT CATEGORY:

Replace 100,000 Gallon Ground Storage Tanks | Water
PROJECT NUMBER: 750509 COUNCIL MSTRICT # 1
DIVISION: DEPARTMENT:

Untilities Wader

FROJECT BUDGET

_ e
REVENUE BREAKDOWN

REVENUE STATE DHH UTILITY |

SOURCES LOAN FUND TOTAL |
PRIOR BDGTS | 1,606,780 214,544 | 1,821,324
PRIOR EXP 1,059,081 214,544 1,273,625
'BUDGET C/0 547,699 1] 547,699

|2011-2012
2012-2013
2013-2014
2014-2015
2015-2016
BEYOND 2016
TOTAL COST —= 1,606,780 214,544 1,821,324
EXPENDITURE BREAKDOWN :
EXPENDITURE T LD
BEREAKDEWMN ENMGINERRING TESTING ACDLISTTREN CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 310,000 1,511,324 1,821,324
20112012
2012-2013
2013-2014
2014-2018
2015-2016
"BEYOND 2016
TOTAL COST 310,000 1,511,324 1,821,324

PROJECT SPECIFICATIONS
TPROJECT DESCRIPTION: L

| Replace tanks st Sterkx Road and Highway 28 West

PROMECT JUSTIFICATION:
Methane gas is present in the wells that feed these tanks. New tanks arg necessary to seraie the water,

FROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:
R HonE TSR N N SEE DETAIL .

CITY OF ALEXANDRIA
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SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM
!FRWEET TITLE: | PROJECT CATEGORY:
Water
COUNCIL DISTRICT # 2
DEPARTMENT:
Water

Water Well Reclamation
PROJECT NUMBER:
DIVISION:

71001

Utilicles
PROJECT BUDGET
_—- -

REVENUE BREAKIDNWMN

UTILITY
FUND
2,000,000
136,180
1,863,820

REVENUE
SOURCES
PRIOR BDGTS
PRIOR EXP
BUDGET C/0

2011-2012
|2012-2013
12013-2014
1 2014-2015
(2015-2016

TOTAL
2,000,000
136,180,
1,863,820

.....

TOTAL COST 2 000,000

2,000,000

EXPENDITURE BREAKDHWMN

_L_E?H—"ﬂt— e |

T e

EXPENIMTURE
BREAKDOWMN

ENGINEERING

ACCARSITION CONFTRUCTION

OTHER |=

TOTAL

PRIOR BDGTS

200,000

1,800,000

2,000,000

200112012
2012-2013
2013-2014
2014-2015
2015-2016

BEYOND 2016 I
TOTAL COST 200,000

1,800,000 2,000,000

PFROJECT SPECIFICATIONS
e e

PROJECT DESCRIPTION:
Reclatm abandomed water well within the City's corporate limits,

FROJECT JUSTIFICATION;
Increasing water production inside the City would reduce dependency on the Kisaichie Well Field in time of emergency.

PROJECT PRIORITY: M
START DATE: 2008

OPERATING BUDGET EFFECT:

SIS NONE

e
p o
s s

| ¥ear

EST TIME TO COMPLETE:

i Na

R
CITY OF ALEXANDRIA




M.15

SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM -

[PROJECT TITLE: | PROJECT CATEGORY:
SCADA System Upgrade Water
PROJECT NUMBER: 751002 COUNCIL DISTRICT # WA
DIVISION: DEPARTMENT:
| Litilities Witer
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE | UTILITY
SOURCES FUND TOTAL .
PRIOR BDGTS 57,000 57,000
PRIOR EXP
BUDGET C/0 57,000 57,000
20012012 50,000 50,000
20012-20013
2013-2014
2014-2015
2015-2016
BEYOMD 2016 300 (W) 304,000
TOTAL COST 407,000 | -m:riumli

EXPENDITURE BREAKDOWMN
n—-_-'-vmm-u — =
EXPENDITURE LAND |
“mm ENGINEERING TESTING ACCATISTTRON CONSTHLCTION OTHER TOTAL
PRIOR BDGTS 57,000 57,000
201 1-2012 F0,000 50,000

2012-2013
2013-2014
2014-2015
2015-2016

BEYOND 2016 300,000 300,000
TOTAL COST 407,000 407,000

PROJECT SPECIFICATIONS
|PROJECT DESCRIPTION:

Replacing existing cutdated SCADA system.

-

[ PROJECT JUSTIFICATION:

PROJECT PRIORITY: A
START DATE: 20008 EST TIME TO COMPLETE: As needed

OFPERATING BUDGET EFFECT:
™A

o CITY OF ALEXANDRIA




SHEET A

2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

M.16

PROJECT TITLE:

Replace Pump Station - City Park

| PROJECT CATEGORY:

Water

PROJECT NUMBER:

731003

COUNMCIL DISTRICT &

N/A

DIVISION:
I

Utilighes

DEPARTMENT:

Wiier

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE
SOURCES

UTILITY
FLUNID

TOTAL

PRIOR BDGTS
PRIOR EXP

607,000
56,030

607,000
36,030

BUDGET C/0

550,970

550,970

||2011-2012
20012-2013
2013-2014
20142015
120152016

BEVOND 2016
[TDTAL COST

607,000

07,000

EXPENDITURE BEREAKDOWMN

EXPFENDITURE
BREAKDOWM

EAGINEERIG

TOTAL

PRIOR BDGTS

107,000

607,000

2011-2012
2012-2013
2013-2014
2014-2015
2015-2016

BEYOND 2016

TOTAL COST

107,000

L 500,000

607,000

FROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Consiruction of new pumgp station at City Park sie and removal of existing station upon completion.

irnmr.r_'r JUSTIFICATION:
| Existing station was designed i the 1930°% and does nat meef existing pump requdrements, equipment is cutdated.

PROJECT PRIORITY:
START DATE:
OPERATING BUDGET EFFECT:

AR TENEE NONE

2005

EST TIME TO COMPLETE:

SRR VA

CITY OF ALEXANDRIA
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SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

REVENUE

REVENUE BREAKDOWN

PROJECT TITLE: | PROJECT CATEGORY:
. Buhlow Bridge Relocation - Water Water |
|PROJECT NUMBER: TA1004 COUNCIL DISTRICT # MA
DIVISION: DEPARTMENT:
Utilities Warer |
PROJECT BUDGET

STATE
DOT

UTILITY i
FUND

TOTAL

S R S

PRIOR BDGTS
PRIOR EXP

33,862

43272
17,916

77.134
17,916

BUDGET C/0

33,862

23,336

59218

2011-2012
2012-2013
20132014
2014-2015
2015-2016

BEYOND 2018

|TOTAL COST

33,862 |

43272

77,134

EXPENDITURE BREAKDOWN

EXFENDITURE
BEREAKDOWN

ENGINEERING

TESTING

LANE

ACUISITION

CONSTRUCTHIN

OTIEER

TOTAL !

77,134

77,134}

| PRIOE BDGTS
{

{2011-2002
2012-2013
2013-2014
2014-2015
2015-2016

BEYOMD 2016

| TOTAL COST

77,134 |

77,134

PROJECT JUSTIFICATION:
The State bas deemed the existing bridge as in need of replacement.

PROMECT SPFECIFICATIONS

FROJECT DESCRIFTION:
Redocation of Utility Infrastructure in prepartion of the State's Depanment of Transponintion and Development replacement of ihe O, K.
Alben Bridge over Red River between Alexondrin and Pineville,

START DATE:

PROJECT PRIORITY:

DPFERATING BUDG FFECT:

A

2010

5 MONE

EST TIME TO COMPLETE:

R A

& months

HENEEE see DETAIL

CITY OF ALEXANDRIA
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SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

FROJECT TITLE: PROJECT CATEGORY:
Replace Downlown Water Maina ‘Water

| PROJECT NUMBER: THI1O] COUNCIL DISTRICT # WA

DIVISION: DEPARTMENT:

1 Ltilities Water

PROJECT BUDGET

REVENUE BREAKDOWN

T REVENUE i [ STATE DHH UTILITY
SOURCES . | Loaw FUND TOTAL
PRIOR BDGTS 2,783220 2,783,220
PRIOR EXP 2,260,108 2,260,104
BUDGET C/0 523,111 523,111
2011-2012
2012-2013
2013-2014
2014-2015
2015-2016

BEVOND 2016 F ==}
TOTAL COST 2,783,220
- EXFENDITURE BREAKDOWN
| EXPENDITURE LAND
; BREAKDOWMN ! ENGINEERIwG TESTING ACCHISITION CONSTRUCTION OTIHER TOTAL
FRIOR BDGTS 140,000 2,643,220 2,783,220
|2011-2012
12012-2013
20132014

2014-2005
2015-2006

2,783,220

.

| TOTAL COST Idﬂ.ﬂﬂﬂl 2,643 220 2,783,200

PROJECT SPECIFICATIONS
FROJECT DESCRIFTTION:

Replace existing dovwnlown water mains.

PROJECT JUSTIFICATION: . .
Existing lines have fo be Mushed weekly due to age and comditlon of Hnes, [nstallation of these lines vary fromm the 159003 to the 1940,

PROJECT PRIORITY:
START DATE:
OPERATING BUDGET EF

EST TIME TO COMPLETE: As needed

R

CITY OF ALEXANDRIA -

SEE DETAIL




SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM
PROJECT CATEGORY:

PROJECT TITLE:

L2 Detection

M.19

Waler

PROJECT NUMBER:

731102

COUNCIL DISTRICT #

A

DIVISION:
I

Lhilities

DEFARTMEMNT:

Waler

REVE]

PROJECT BUDGET
_— e
NUE BREAKDOWMN

REVENUE
SOURCES

UTILITY
FUND

TOTAL

PRIOR BDGTS
PRICR EXP

30,000

30,000

BUDGET ChD

30,000

30,000

2011-2012
2012-2013
2013-2014
2014-2015
20152016

| BEYOND 2016

TOTAL COST

30,000

30,000

EXPENDY

EXPENDITURE
BREAKDOWN

ENGINEERING

TESTENG

[TURE BREAKDOWN
=

CONETRUCTION

TOTAL

PRIOR BDGTS

30,000

30,000

2011-2012
2012-2013
2013-2014
(2014-2015
|2015-2016

| BEYOND 2016

TOTAL COST

T —

PROJECT SPECIFICATIONS

FROJECT DESCRIFTION:
Instablation af CL2 Detection equipment # cach chrorine site.

PROJECT JUSTIFICATION:
[z to the wse and storage of chlorine ot 12 sites, EPA requires defection systems in piace for safety measures,

START DATE:

PROJECT PRIORITY:

2000

OPERATING BUDGET EFFECT:

A

NOME

EST TIME TO COMPLETE:

MiA

CITY OF ALEXANDRIA



SHEET A_2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM
PROJECTTITLE:  |PROJECT CATEGORY:
In=mall 356° Valve ot Shell Road Water
PROJECT NUMBER: 751103 COUNCIL DISTRICT # MA

DIVISION: DEPARTMENT:
Liilities Waler

PROJECT BUDGET - =

REVENUE BREAKDOWN
REVENUE = ‘ UTILITY
SOURCES FUND TOTAL

PRIOR BDGTS 15,000 15,000

PRIOR EXP

BUDGET C/ 15,000 15,000

20112012
20012-2003
2013-2014
| 2014-2015
[12015-2016

BEVOND 2016 j

. TOTAL COST = 15,004 15,000
EXPENDITURE BREAKDOWN
[EXPENDITURE LAXD i

L

PRIOR BDGTS 15,0040 15,000

2011-2012
2012-2013
2013-2004
2014-2015
2015-2016

BEYOND 2016
|\ TOTAL COST 15,000 15,000

PRO. SPECIFICATIONS

PROJECT DESCRIPTION:
Replace 36 Valve at Shell Road.

FROJECT JUSTIFICATION:
Walve is needed 1o comtrol the water flow io the Rasaline Storage Tank, Contral was previously done fram the Valve al the Inlemational
Faper Plant. Due to the plant's closure, a contred valve is nesded on Shell Road,

FROJECT PRIORITY: A
START DATE: 010 EST TIME TO COMPLETE: & maonths
OPERATING BUDGET EFFECT: )

ST noNE B NA

CITY OF ALEXANDRIA =
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SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: [PROJECT CATEGORY:

Martin Park Water Main Replacement Water
PROJECT NUMBER: 751201 COUNCIL DISTRICT # WA

DIVISION: DEPARTMENT:
Litilities WE}E

PROJECT BUDGET

REVENUE BREAKDOWN =
REVENUE | REVENUE UTILITY |
SOURCES BONDS-2008 FUND TOTAL
[PRIOR BDGTS
PRIOR EXP
'BUDGET C/0
2011-2012 480,000 20,000 500,000
2012-2013
2003-2004
2014-2015
20152016
BEYOMD 2016 |

TOTAL COST 480,000 20,00 40,000
EXPENDITURE BREAKDOWN
EXPENDITURE LAND |
BREAKDWN ENGINEERING TESTING ACCHASITION CONETRUCTION THER TOTAL I

PRIOR BDGTS

2011-2012 50,000 450,000 500,000
2012-2013
2013-2014
2014-2015
2015-2016

BEYOND 2016 B
TOTAL COST 30,000 450,000
i

| 500,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

| |

FROJECT PRIORITY: A 5

START DATE: 2010 EST TIME TO COMFLETE: & momnths r
ECT:
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2011-2012/2015-2016 CAPITAL IMPROVEMENTS BUDGET
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Buhlow Bridge Relocation-Gas
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2011-2012
" COMBINED CAPITAL PROJECTS
. SOURCES OF FUNDING SUMMARY
GAS
SALESTAX| LTDTX AD VAL |FEDERAL!/| STATE ||UTIL HE"ri UTILITY ||
BONDS 08 || BOND 0% TAX-08 FUNDS || FUNDS ‘mm! FUND TOTALS
750,000 750,500
211,047 411 04T
‘lTaruI G i i o a (¥ (] o B,161,047 L,IEUJ-I-'.!?

CITY OF ALEXANDRIA
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2011-2012
|| P FIVEVEAR CAPITAL PLAN
FIVE YEAR CAPITAL PLAN
GAS S
| PROU PROJECT BUDGET | FISCAL YEAR | TOTAL || BEYOND| TOTAL
5 IDENTIFICATION 0 a2 || sz D azas [ aess I g5 | s
00| MartinPark GasMainkep @ 2T 10000 750000 1,506,000 1431271
TEI00]  Behlvw Bradge Relooutisn-Gias B533 ] B.923
THI3F]  Ciss Trafmiiog Addsn 1] &1 08T 411 047 -HI_IHT
Total Gas SIS LIGLMT TS0 0 0 0 LM 0 L8840

% Project Mumbsr ba be Asxipned
Mew of Reviied Progects
Prijects 1o be cloned

CITY OF ALEXANDRIA
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SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: = PROJECT CATEGORY:
Gas Replacement-Martin Park Subdiviion Gims
PROJECT NUMBER: 70901 COUNCIL DISTRICT #
DIVISION: DEPARTMENT:
Utilities _Cas -~ |
PROJECT BUDGET
~ REVENUE BREAKDOWN
REVENUE | || UTILITY
SOURCES . . _FUND __ TOTAL

PRIOR BDGTS a T ] 160,000 160,000

PRICR EXP 128719 128729
'BUDGET C/o 31271 31,271

2011-2012 750,000 750,000

2012-2013 750,000 750,000

2013-2014

2014-2015

2015-2016

BEYOND 2016

TOTAL COST [ i [ 1,660,000 1,660, ()

EXPENDITURE BREAKDOWN

EXPENDITURE LAND

BREARKDWN ENGINEERING | TESTING | ADQUISTTION CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 134,750 18,000 7,250 160,000

2011-2012 750,000 750,000

2012-2013 750,000 750,000
2013-2014

2014-2015

2015-2016
|| BEYOND 2016 | i
| TOTAL COST 134,750 18,000 7,250 1,500,000 | 1,660,000

| Replacement and reconstruction of Martin Park Subdivision, Zone 21 gas distribution system for the area from Horseshoe Drive to
Spencer Streel and from Manar Drive 10 Mansour Avenoo. This praject will include a gas regulavor statbon, 2° ihroagh 4° maing
and new service lines and assemblies.

START DATE:

FROJECT JUSTIFICATION:
The existing gas lines in this area are antiquated and lesk prone causing & very hazardoos stuation. This work will upgrade the
arca's gas system and reduce the probability of hazardous gas problems

PROJECT PRIORITY:

0%

OPERATING BUDGET EFFECT:

A

EST TIME TO COMPLETE:

12 months

© o SEEDETAIL




SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

N.5

Bulslew Bridge Relocation - Gas

P e g s
PROJECT TITLE: | PROJECT CATEGORY:

PROJECT NUMBER: 781001 COUNCIL DISTRICT #

(ins ‘

Lilities

DIVISION: DEPARTMENT: |

s |

PROJECT BUDGET
REVENLUE BREAKDOWN

REVENUE i STATE
SOURCES DoTn

UTILITY ||
FUND _ TOTAL

RS

'PRIOR BDGTS TT641 ] 138,143 215,784
PRIOR. EXP 77,641 129,220 206,861

|BUDGET C/0

(0 B.923 8923

2011-2012
2012-2013
2013-2014
2014-2015
2015-2016

BEYOND 2016

TOTAL COST 77,641 | 138,143

215,784
T

EXPENDITURE BREAKDOWN
EXPENDNTURE LANE

BREAKDOWN EXNGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL

FRIOR BDGTS

215,784 215,784

2011-2002
2012-2003
2013-2014
2014-2015
20152016

BEYOND 2016

TOTAL COST

215,784 215,784

Allen Bridge over Red River between Alexandria and Pineville.

Relocation of Utility Infrastrscturne in prepantion of the Sinte’s Department of Tmnsposiation and Development replacement of the O, K. |

PROJECT JUSTIFTCATIHON:
The State has deemed the existing bridge s in need of replacement.

PROJECT PRIORITY: A
START DATE: M5 EST TIME TO COMPLETE: & months
OPERATING BUDGET EFFECT:

DS A NONE EERIEIHRIEN A B SEE DETAL

CITY OF ALEXANDRIA



SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE:

Gins Tramsmission Addition

PROJECT CATEGORY':

PROJECT NUMBER:

TEI201

e

DIVISION:

Utilities

DEPARTMENT:

Gas

By S ———

FROJECT BUDMGET

_ e
REVENUE BREEAKDHI'WN

REVENUE
SOURCES

UTILITY |
FLND
i

|PRIOR BDGTS
||PRIOR EXP

|| BUDGET CA0

2011-2012
2012-2013
2013-2014
2014-2015

(20152016
[

411,047

N.6

BEYOMD 2016

TOTAL COST

411,047

411.047]

EXFENDITURE
BREAKDOWMN

EXPENDITURE BREAKDOWN

LANE

OTHER

TOTAL

PRIOR BDGTS

20112002
2012-2013
2013-2004
2014-2015
2015-2016

411,047

411,047

BEYOND 2016

TOTAL COST

411,047

411,047

=

O
PROJECT DESCRIPTION:
FROJECT JUSTIFICATION:
| E
PROJECT PRIORITY: A i
|START DATE: 2005 EST TIME TO COMPLETE: & months |
| OPERATING BUDGET EFFECT:
AT noE ! SEE DETAIL

|
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2011-2012

0.2

SOURCES OF FUNDING SUMMARY

| COMBINED CAPITAL PROJECTS
|

WASTEWATER
"
FRONECT | SALES ||BALESTAX|| LTDTX I AD VAL ||FEDERAL| STATE ||UTIL REY | UTILITY
IENTIFICATION | TAXES BONDS 08 || BOND 88 TAX-08 FUNDS FUNIES || BOND Nl FUND TOTALS
= =R
Gewes Lise Rehah & Replacemen 200 T
|
|
Total Wastewaber L i L [ & 0 L TH00) THME




FIVE YEAR C.

BI0TO2
LI L
EL0EH
ELDEG
KL
LAl
i}
i
B10905

03

APITAL

1263 4

A0 240
E L)
5562

9,500
285 50,000

4,137 450,000 BT

FRLE10 BELE10;
23,550 SETASD 611,000 |
140,000 EO.000 ES0DOH

17500 17510

90,000 TR D50

35,000 30, 00 133,050

0 5 500 4,000

i A 463,000

i 246403 156400

1,792,189 o000 402 AN 7048, 150

Peoject Mumber 1o be Assigned
e o Revined Prejects
Pregests Ba b clased

CITY OF ALEXANDRIA




SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM
| PROJECT TITLE: [PROJECT CATEGORY:

Lewer Line Rehabilhation

04

Wastewnter

PROJECT NUMBER:

R13901

COUNCIL DISTRICT ¥ NA

DIVISION:

i
. =TT

Uil

DEPARTMENT:
Wastewater

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE
SOURCES

UTILITY
| FUND

TOTAL

PRIOR BDGTS
[PRIOR EXP

7,942,766
7,400,070

7,942,766
7,409,070

BUDGET C/0

333,696

533,696

2011-2012

750,000

2012-2013
2013-2014
2014-2015
2015-2016

Ta0,000

BEYOND 2016

| TOTAL COST

8,692,766 |

8,692,766

EXPENDITURE BREAKDOWN

LANT
ACQLUTSTTHEN

| EXPENDITURE
BREAKDOWN

EXGINEERING TESTING CONRSTRUCTION OTIHER

I
TOTAL |

7,202, 766

PRIORE BDGTS 740, 0080

7,942,766 |

2011-2002 750,000
2012-2013
2013-2014
2014-2015

2015-2016

730,000

BEYOMND 2016

TOTAL COST 740,000 7952 766

8,692,766

PROJECT SPECIFICATIONS

PFROJECT DESCRIPFTION:
Sewer lme nehabiliation,

PROJECT JUSTIFICATION:

Bepair, reline or replace detersorated malns, manholes and services that are klemtified as causing excess infiltration and
inflaw into the collection system. This project sddresses our entkre collection sysiem.  Inereaged cost are to ensure
EPA complianes in coming vears. We have received comespomdence for the EFA urging the reimplemeniastion of this
program.

PROJECT PRIORITY: A
START DATE: On Going
OPERATING BUDGET

o

EST TIME TO COMPLETE:

S

—_—— =

-

CITY OF ALEXANDRIA



SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM
'PROJECT TITLE: I PROJECT CATEGORY:
Sewer Trunk Main Hwy 1 - Wastewater
PROJECT NUMBER: Blis02 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Lltilities = Waslewaler
PROJECT BUDGET
REVENUE BREAKDOWN

UTILITY
FUND TOTAL

REVENLUE
SOURCES

PRICR BDGTS 40,000 40,000

PRIOR EXP
BUDGET C/0 40,000 40,000
2011-2012
2012-2013
2013-2014
20014-2013
20152016
"BEYOND 2016
'TOTAL COST

40,000 40,000

~ EXPENDITURE BREAKDOWN
[EXPENDITURE : LAND
EREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTIER TOTAL
PRIOR BDGTS 40,008 40,000
M011-2012
122013
2013-2014
2004-2015
2152016

BEYCOMWD 2016 1
TOTAL COST 40,000 40,000

PROJECT SPECIFICATIONS

Canstraction of n 12° Gravigy Sewer Imterceptor along LA Highway 1.

FROJECT JUSTIFICATION:
This ling will service properties along LA | from Enterprise Rosd 1o Port Road as development occurs.

PROJECT PRIORITY: A
START DATE: 2006 EST TIME TO COMPLETE: & months

OPERATING BUDGET EFFECT:
e S A

| i

o CITY OF ALEXANDRIA




SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

PRGJE-CT TITLE: | PROJECT CATEGORY:

Ramada Inn Foree Maln Replacemend

0.6

‘Wasiewaier

FRDJE{'.'I' MNUMBER:

R1o702

COUNCIL DISTRICT #

| DIVISION:
I

LUikliibes

DEPARTMENT:

Wistewater

=

FROJECT BUDGET
REVENUE BREAKDOWN

REVENUE
SOURCES

UTILITY
FLNID

TOTAL

PRIOR BDGTS
PRIOR EXP

89,500

§9.500

BUDGET CA

§%,500

89,500

2011-2012
2012-2013
2013-2014
| 2014-2015
2015-2016

' BEYOND 2016

TOTAL COST

$9,500

59,300/

EXPENDITURE BREAKDOWMN

EXPENDITURE
BREAKDOWN

TESTING

LAND
ACHUISTTION

CONSTRUCTHEN

TOTAL

PRIOR BDGTS

8,000

1,500

80,000

59,500

2011-2012
2012-2013
2013-2014
20014-2015
2015-2016

BEYOND 2016

TOTAL COST

2000

i, 506

50,000

89,500

Lty

i ST PROJECT SPEE]FEE.AT[E_]_‘LE
PROJECT DESCRIPTION: ; ‘ ) "
Replacement of approximately 2500 of 6° force main that serves the Ramada Inn Lift Station,

PRIMECT JUSTIFICATHIN:
| Existing force main has had pumerous failares and s in nesd of replacement,

PROJECT PRIORITY: B
START DATE: 2005 EST TIME TO COMPLETE: 2 manths
OPERATING BUDGET EFFECT:
IR NONE IR SEE DETAIL

- CITY OF ALEXANDRIA
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SHEET A 2011-2012/2015-2016 CAPITAL IMPROYEMENTS PROGRAM

PROJECT TITLE: | PROJECT CATEGORY:

F SCADA Sysiem Upgrade Wasiewaser

PROJECT NUMBER: B10802 COUNCIL DISTRICT & 2

DIVISION: DEPARTMENT:

Urilinies W nsicwater
FROJECT BUDGET

[ ———————— = o - 0o oo -
REVENUE BREAKDOWN

REVENUE STATEDEQ | UTILITY

 SOURCES LOAN FUND TOTAL
PRIOR BDGTS 150,000 150,000
PRIOR EXP 143,714 143,714

BUDGET CA0 6,286 6,286

|2011-2012
2012-2013
2013-2004
2014-2015 |
12015-2016 |

| BEVOND 2018 550,000 550,000
[mm[. COST 550,000 150,004 T00,000 |
EXPFENDITURE BREAKDOWN

EXPENDITURE LANE

BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 42,000 | 108,000 1 50,000
2011-2012
2012-2013
2013-2014

2014-2015
201 5-2016

BEYOMD 2016 350,000 350,040
TOTAL COST 42 000 | 658 000 00, O

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Upgrade existing INTRAC sites 1o MOSCAD and add additionial 1ift station sites to remolbe slatus,

PROJECT JUSTIFICATION:
|| Exlsting suppon to INTRAC sites is becoming ohsolete. Upgrade to MOSCAD will ensure muech needed support. Additional lift sestbons.
! sites bo be included for early waming of pobential overflows.

PRIMECT PRIORITY: A
START DATE: 001 EST TIME TO COMPLETE: o maonths
OFERATING BUDGET EFFECT:

BN Nove R A
CITY OF ALEXANDRIA




SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:

Highway | Morth Sewer Extension

0.8

W nstewater

PROJECT NUMBER:

10804

COUNCIL DISTRICT #

DIVISION:

Urilities

DEFARTMENT:

Wastewater

PROJECT BUDGET
REVENUE BREAKDOWN

REVENLUE
SOURCES

STATE DE}
LOAM

UTILITY
FUND

TOTAL |

|PRIOR BDGTS
PRIOR EXP

499,200
255,063

455,200

255,063 ]

'BUDGET C/o

244,137

244,137

20112012
2012-2013
13-2004
2014-2013
2015-2016

BEYOND 2014

TOTAL COST

IO
450,000

430,000

499,200

949,200

EXFENDITURE BREAKDDWN

EXPENDITURE
BREAKDNIWHN

ENGINEERING

LAND

TESTING ACCHAISTTION

COMSTRUCTION

TOTAL

PRIOR BDGTS

32,000

2,200

465,000

499,200

2011-2012
2002-2013
2013-2014
2014-2015
2015-2016

BEYOMND 2016

430, K

450,000

TOTAL COST

32,000

2200

9135 00

949,200

PROJECT SPECIFICATIONS

| PROJECT DESCRIPTION:
Extension of 12" gravity sewer to serve ongoing and fuiure development along Highway 1| Morth.

.......

this area.

PROJECT JUSTIFICATION:
Mumerous developments in this arca are ongoing with future developmenits planned. Currently, there |s mo gravity sewer servios In

—

START DATE:

PFROJECT PRIDRITY:

2007

OFERATING BUDGET EFFECT:

SRS NN

EST TIME TO COMPLETE:

o L

CITY OF ALEXANDRIA



SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Wastewater Improvements - Yersailles Exi Wastewnter

PROJECT NUMBER: H10806 COUNCIL DISTRICT # All

DIVISTON; DEPARTMENT:
Uiliizes Wastewnier

0.9

PROJECT BUDGET
REVENUE BREAKDOWN

f REVENUE | REVENUE
SOURCES ] BONDS-2004 TOTAL

PRIOR BDGTS | 4,232,188 4,232,188
PRIOR EXP _ 3,279,578 3,279,578

BUDGET C0 952,610 952,610

2011-2012
2012-2013
2013-2014
2014-2015
2015-2016 |

BEYOMND 2016

TOTAL COST | 4232158 4,232,188

EXPENDITURE BREAKDOWMN

EXPENDITURE | Lasp
EREARKTHIWN ENGINEERING TESTING || ACQUISITHRN || CONSTRUCTION OTHER TOTAL

{|PRIOR BDGTS 4,232,188 4,232,188

2011-2002
2012-2013
2013-2004
2014-2015
!'HIIS-EIJIE

 BEYOND 2018

| TOTAL COST I 4232188) | 4232183

L B

FPROJECT SPECIFICATIONS
SCEATIN-Ta A0 T LT N0 L T .

PROJECT DESCRIPTION:
Construet uwlllity infrastrocture in conjunction with the rosd snd drainage construction extending Versailles Boulevard,

PROJECT JUSTIFICATION:

Im the event that electrical power fails, this unit will insure uninlernapted power to the Treatment Plant Headworks, which safegaard
agaimst any potemiinl by pass. Will also supply power to drinking 'water leb amd wastewaier lab housed in Administration Bullding
for the testing instramention required by Siate and Federul guidelines.

PROJECT PRIORITY: A
START DATE: 20T EST TIME TO COMPLETE: 1 years
OPERATING BUDGET EFFECT:

SN I NONE RN WA IR SEE DETAIL

CITY OF ALEXANDRIA



SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

0.10

PROJECT TITLE: | PROJECT CATEGORY:
Shirley Park Lift Station Replacement ‘Whstewater

PROJECT NUMBER: 810901 COUNCIL DISTRICT #

DIVISION: DEPARTMENT:
Whnstevwnber

Urilizies

FROJECT BUDGET

REVENUE BREAKDOWRN

REVENUE |
SOURCES

UTILITY
FLND

TOTAL

PRIOR BDGTS
PRIOR EXP

23,550

23,550

BUDGET Chd 23,550

23,550

2011-2012
2012-2013
2013-20014
2014-2015
2015-2016

587450

587,450/

BEYOND 2016

TOTAL COST 611,000

611,000

EXFENDITURE BREAKDOWN

EXPENDITURE LAND

BREAKDOWN

EXGINEERING

ACCHRISTTION

PRIOR BDGTS

23,550

23,550

2011-2012
20012-2013
2013-2014
2014-2015

2015-2016

56,000

2,950

SBTAS0

[BEYOND 2016

TOTAL COST

2950 | 3I5,500

611,000

PFROJECT SFECIFICATIONS

PROJECT DESCRIPTION:
[nstallation of & modemn below ground duplex pamp package with high efficisncy pumps,

PROJECT JUSTIFICATION:
Existing station is equipped with an antiquated borizontal axial flow pump. Parts and suppont are no lager available,

START DATE:

PROJECT PRIORITY:

200

OPERATING BUDGET EFFECT:

: e
?: L NOME

EST TIME TO COMPLETE:

RO WA

i manihs

CITY OF ALEXANDRIA
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SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

|I‘Hﬂ.]Ef.T TITLE: FROJECT CATEGORY: |
| Englamd Air Park Lift Siation Waslewater
PROJECT NUMBER: B10902 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
I Lhiilities Wastenater
PROJECT BUDGET

REVENUE BREAKDOWN
e —— —L == = s
REVENUE I STATE DEQ UTILITY
SOURCES " LOAN ||  FunD TOTAL
PRIOR BDGTS 1 0,000 | 60,000
PRIOR EXP _
BUDGET Ch) &i0,000 &0, (e
2011-2012
2012-2013
2013-2014
214-2015
|2015-2016

| BEYOND 2016 00,000 800,000 |
| TOTAL COST — 800,000 60,000 £60,000
EEFEN[!mI'HEBREﬁ_IrﬂﬂWN
EXPENDITURE LAND
!BREA KDOWMN ENGINEERING TESTING ACTHUISITION CONSTRUCTION OTHER TOTAL
\PRIOR BDGTS 45,000 1,500 13,500 i 60,000 |
2011-2012

2012-2013
20132004

2014-2015
2015-2016

BEYOND 2016 71,000 1,000 728,000 R0, 000
| TOTAL COST 116,000 2,500 741,500 60,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Imstallation of modem underground duplex pump siation,

PROJECT JUSTIFICATION:
Existing stntion iz in poor condition and needs replacernent. Parts for this type of statbon are obsolete, Replscement would be more
efficient

PROJECT PRIORITY: A
|START DATE: 2006 EST TIME TO COMPLETE: 2-3 months
{OPERATING BUDGET EFFECT:
SR = VONE ot R Y SEEDETAIL

T CITY OF ALEXANDRIA B



SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

0.12

PROJECT TITLE: | PROJECT CATEGORY:
Condrol Panel Upgrades Wastewnter

PROJECT NUMBER: 810903 COUNCIL DISTRICT # All

'DIVISION: DEPARTMENT:
| Lhilities Wastewnler

PROJECT BUDGET

REVENUE EREAKDOWN

REVENUE | | UTILITY
SOURCES FUND TOTAL

PRIOR EXP

PRIOR BDGTS ' 142,004 142,000
| 124,490 124,450

BUDGET C/0 i 17,510 17.510

2011-2012
2012-2013
2013-2014
2014-2015
2015-2016

[BEVOND 2016

TOTALCOST | 142,000 142,000

EXPENDITURE BREAKDOWN

|EXPENDITURE | LANT
BEREAKIHWN ENGINEERING TESTING ACTLTSTTHEN CONSTRICTHNN OTHER TOTAL

PRIOR. BDGTS 60,000 82,000 142,000 |

2011-2012
2012-2013
20013-2014
2014-2015
2015-2016

BEYOND 2016

| TOTAL COST 60,000 | B2.000|

A = e

. : 142,000

PROJECT SPECIFICATIONS

PROJECT D i h
Change out existing comrol panels and miscellancous elecirical ot Casson Streed, Masonic Dwive, Upper Third, and Aiwood
Fumping Stations.

FROJECT JUSTIFICATION:
Existing contrel panels are antiquated and high maintenance. Replace with modemn PLC controllers. Lighting and switches are worm and
in need of replacement.

FROJECT PRIORITY: A
START DATE: 1007 EST TIME TO COMPLETE: 6 months
OPERATING BUDGET EFFECT:

i A L S NONE PRI e CINE IS SEE DETALL

CITY OF ALEXANDRIA



SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

|PROJECT TITLE: | PROJECT CATEGORY:
CollsctionTreatment Painting Project Waslewater

PROJECT NUMBER: B10904 COUNCIL DISTRICT # 2

DIVISION: DEPARTMENT:
| Unilities Wastewater

FROJECT BUDGET
REVENUE BREAKDOWN

REVENUE UTILITY |
SOURCES FUND |  TOTAL

PRIOR EXP

PRIOR BDGTS 40,000 | 790,000

BUDGET C/ 790,000 790,000

2011-2012
2012-2013
2013-2014
2014-2015
II‘]IS-EUIE

BEYOND 2016

TOTAL COST TR0, 000 TR0,000

EIPENET_‘I'}HI'I_!‘EEHEA.KD{IWH

EXPENDITURE | LAND
BREA KDWY ENGINEERING TESTING ACTFUISTTION CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 75,000 715,000 740,000

2011-2012
2012-2013
2013-2014
2014-2015
20152016

BEYOND 2016

TOTAL COST 75,000 715,000 | THLO00

e e e e e

FPROJECT DESCRIFTION:
Painting of buildings & equipment at the following locations: Casson Streel Lift Stmion, Masonic Drive Lift Station, Atwood Lifi Station,
In-Plani Lift Station, Sludge Thickener Tanks and Sludge Hopper at Solids Handling Building.

PROJECT JUSTIFICATION;
Paint on thess structures and equipment is severely deteriormted. Work is needed to maintam structural ntegrity.

r
| PROJECT PRIORITY: A
|START DATE: 2005 EST TIME TO COMPLETE: As needed
| OPERATING BUDGET EFFECT:
S MONE T A B | SEEDETAL

Te———

CITY OF ALEXANDRIA



0.14

SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

PFROJECT TITLE: PROJECT CATEGDRY:

Influent Flow Meter Vault Wastewater

PROJECT NMUMBER: B10905 COUNCIL DISTRICT & 2

DIVISION: DEPARTMENT:

Ligilities Wasiewater
PROJECT BUDGET

REVENUE BREAKDOWN
REVENUE { | STATE DEQ UTILITY
SOURCES L LOAN FUND TOTAL
PRIOR BDGTS 35,000 35,000
|| FRIOR EXP

[BUDGET C/0 35,000 35,000 |
2011-2012
2012-2013
2013-2014

2014-2015
2015-2016

BEYOND 2016 300,000 300,000
TOTAL COST I - 304,000 35,000 335,000 |
3 EXPENDITURE BREAKDOWN
[EXPENDITURE { T
BREAKDOWMN L EIEI.HEEAIHE TESTING ACCHASTTION CONETRUCTION OTIHER TOUTAL
PRIOR BDGTS 35,000 35,000
2011-2012
2012-2013
2013-2014
2014-2015
2015-2016
BEYOND 2016 3,000 257,000 300,000
TOTAL COST 35,000 3,000 . 297,000 | 335,000

PROJECT SPECIFICATIONS

]'__ =1
=

[Cmmuﬂiunnfmm varult to houge influent foree main and Now meter.

PROJECT JUSTIFICATION:
Existing miloent flaw meter i obsolete and parts are no longer available, Recommend replacement with modern ulir-sonic metering

device in o concrete vaull with enclosure for influent sumpling device.

PROJECT PRIORITY: A
START DATE: NI EST TIME TO COMPLETE: o meonihs

OPERATING BUDGET EFFECT:

ITY OF ALE RIA
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SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM =
PROJECT TITLE: | PROJECT CATEGORY:
Atwood Lift Station Odor Control R Wastewater
FROJECT MUMBER: MiA COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
1 Lllities _ Wastewaler
PROJECT BUDGET

— e s e-,-——» S
REVENUE BREAKDOWMN

REVENUE ] I ULy
SOURCES FUND TOTAL

PRIOR BDGTS
PRIOR EXP
BUDGET C/0
2011-2012
2012-2013 95,000 95,000

2013-2014
2014-2015
2015-2016

BEYOMND 2016

TOTAL COST 5, D0 95000
S

i EXFPENDITURE BREAKDOWN

EXPENDITURE | LANI

BEREAKDOWN ENGINEERING TESTING ACQUISITTION | CONSTRUCTION OTHER TOTAL

or

II'IJ 11-2012
(2012-2013 15,000 B0, 000 95, ()

2013-2014
2014-2015
2015-2016
BEYOND 2016 R
TOTAL COST 15,000 80,000 95,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Canstruction of Odar Contred System st Atwood Lift Station,

FROJECT JUSTIFICATION:
Very high levels of hydrogen sulfide are currently being emitied from this 1ift station. The City has received numersus complaints aboui

oidiors af this site. The system will render this siation odor free,

FROJECT PRIORITY: A
START DATE: 2006 EST TIME TO COMPLETE: 2-3 moehs

OPERATING BUDGET EFFECT:
B :. e ok ".E %% 'H_|'.J|‘

o ' ITY OF ALE RIA




SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

.16

||anl:{:r TITLE:

Treatment Plamt Drainnge

PROJECT CATEGORY!:

Wastewaler

|PROJECT NUMBER:

BfA COUNCIL DISTRICT #

| DIVISION:
il

Lilitées

DEPARTMENT:

Waslewater

FROJECT BUDGET
REVENUE BREAKDOWMN

REVENUE
SOURCES

UTILITY
FUND

TOTAL

PRIOR BDGTS
PRIOR EXP

BUDGET C/0

2011-2012
2012-2013
2013-2014
2014-2015
2015-2016

465,000

465,000

P

Mﬁquﬂﬂ

465,000

25 o P U
EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDCNWN

LAND | {
ACQUISITION

ENGINEERDNG TESTING CONSTRUCTION OTHER

TOTAL

PRIOR BDGTS

2011-2012
2012-2013
2013-2014
2014-2015
2015-2016

63,000 400,000

465,000

BEYOMND 2016

TOTAL COST

6.5, 000 400,000

465,000 |

[PROJECT DESCRIPTION:
Replacement of 54° existing drain under Kansas City Sowthern Raikroad al the Treatment Plant,

PROJECT SPECIFICATIONS

FROJECT JUSTIFICATION:
Existing drainage under railroad is inadequate. 'With proposed siorm water regulation at the Wastewater Tresiment Pland, this project is
neede o move stormwater through the Plant,

START DATE:

PRIMECT PRIORITY:

NiA EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:
P

& momths

v

i SEE DETAIL
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PROJECT TITLE: PROJECT CATEGORY:

| In=Plant Lifl Station Stand-By Foewer Wastewater
PROJECT NUMBER: NIA COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:

Lhilaiies Wasiewater |

PROJECT BUDGET
—— e ————
REVENUE BREAKDOWN

REVENUE "| UTILITY
SDURCES | FUND TOTAL
PRIOR BDGTS
PRIOR EXP
BUDGET C'0
2001-2012
2012-2013 256,400 256,400
2013-2014
2014-2015
|[20015-2016
BEYOND 2016 D=
TOTAL COST 256400 256,400
EXPEMDITURE BREAKDOWN

R T II
|

EXFENDITURE | LAN
BREAKDOWRN ENGINEERING TESTING AOQUISITION || CONSTRUCTION OTHER i TOTAL

'PRIOR BDGTS
2011-2012
20122013 21,400 1,000 234,000 256400
2013-2014 '

2014-2015
20132018 |
'BEYOND 2016 B |
TOTAL COST 21,400 1,000 | 234,000 256 400

T FROJECT SPECIFICATIONS
PROJECT DESCRIPTION:
Addition of Smnd-Ry Power Unit al Treatment Plant In-Plant Lift Sation,

PROJECT JUSTIFICATION:
Im the event of nalaral disaster and electrical power i3 unavailable, this will ensure noomal treatment of our wastewaler without

infernaption.

PFROJECT PRIORITY: A
START DATE: 2006 EST TIME TO COMPLETE: & months

OPERATING BUDGET

———

CITY OF ALEXANDRIA
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***THIS PAGE LEFT BLANK***
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OTHER PAGE
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CITY OF ALEXANDRIA




2011-2012

|

P.2

COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

OTHER
FROJECT | SALES | SALESTAN| LTDTX ADVAL |FEDERAL| STATE |[UTIL HE"A UTILITY I
IDENTIFICATION || TAXES BONDS 08 || BOND 08 TAX- 08 FUNDS || FIMDS | BOND 04 || FUND TOTALS
Teleplors Metwark. Lipgrade 230,000 150,000
GIS Sysiem GRS Equipment 200,000 202,000
| Total Qither o (] 0 o @ i L5006 440,000
I':ml Litiliey Cupital (1] i a [ [ ABO000 5186047 5 545047

CITY OF ALEXANDRIA
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2011-2012
ENTERPRISE CAPITAL PROJECTS
|| FIVE YEAR CAPITAL PLAN
OTHER
PROJ FROJECT BUDGET | FIS
" |I IDENTIFICATION Cn u-12 | a2 || 134
S60°1 Telephore MeworkUpgnde  § 211008 250,000
{38070 GES System/GPS Bouipment  § . 31093 20000
Total Other 4001 450,000 ) 0 0 0 450000 6 a4 101
TOTAL UTILITY CAPITAL 11,336 T8y 500 0T kR[4 RS Th4 000 TR D00 TeH 000 1D ENT 4] 85 000 &4 24 REY
|
|
*  Dycject Muber ko be Asigasd
Mesw o Rieviacd Projests
Prodects w0 b closed J
CITY OF ALEXANDRIA




SHEET A_2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM
FROJECT TITLE: FROJECT CATEGORY:
Telephone Metwork Upgrade Other
PROJECT NUMBER: B&0TOL _|COUNCIL DISTRICT # WA
DIVISION: DEPARTMENT:
Finance Varinias
FROJECT BUDGET
_——————reeshsesssesassseeee—————————————
REVENUE BREAKDOWN =
| REVENUE J UTILITY
SOURCES FLUND TOTAL
FRIOR BDGTS 2 0,000 2 000,000
FRIOR EXP 1,776,692 1,776,692
BUDGET C/0 223,308 223308
2011-2012 250,000 250,000
2012-2013
2003-2014
12014-2015
2015-2016
BEYOND 2016
TOTAL COST i 2250,000| __2.250,000]
EXFENDITURE BREAKDOWDN
EXPENIITURE LAND |
BREAKDOWN . ENGINEERIMG | TESTING ACQUISITIOIN || CONSTRUCTHIN || — OTHER TOTAL
PRIOR BDGTS 2,000,000 2,000,000
2011-2012 250,00 250,000/
2012-2013
2013-2014
2014-2015
2015-2016
BEYOND 2016 i
TOTAL COST _ 2,250,000 2,250,000
PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:
Upgrade existing teleplone netoork to be seff relisnt. Wil oflow phone commumications between all city Encilities to contimue without
interruption in service from Bell South is kost.
I
PROJECT JUSTIFICATION:

nefwork.

Eliminate dependense on Bell Sowth amd problems with old phone lines thal Bell Soath refises to replace, Creates redundancy where n
single point of failure will not effect tebephone neitwork. All sites will be capable of running on their own without being connected to
City Hall, Mo limitations on voice calls between facilties. Al facilties would have features that the central switch has. Al future
uppgrades ean be done sl ance instead of ot each different facility, Upgrades can be done without shutting down the entine telephomns

START DATE:

Il‘ﬂﬂ.lIC'l‘ PRIORITY:

I{!I'PEHA'HHE BUDGET EFFECT:

A
2003 EST TIME TO COMPLETE: As Needed
R NONE REEETE WA et

SEE DETAIL

P4

CITY OF ALEXANDRIA
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|PROJECT TITLE: | PROJECT CATEGORY:
GIS Svarem'GPS Equipment Other
PROJECT NUMBER: 860702 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
| Finance Varigus
FROJECT BUDGET
B S e e e e e Bl B ——————————
T REVENUE BREAKDOWN
REVENUE | | UTILITY
SOURCES FUND TOTAL
PRIOR BDGTS 1,160,500 1,160,500
FRIOR EXP _ 49,707 849,707
BUDGET CA) 310,793 310,793
2011-2012 200,000 200,00
2012-2013
2013-2014
2014-2015
2015-2016
BEYOND 2016 T
TOTAL COST 1,360,500 1,360,500
- EXPENDITURE BREAKDOWN il ;
EXPENDITURE LAND |
BREAHI!EIE_H ENGINEERING TESTING ACTPUISTTION CONSTRUCTION OTHER TOTAL i
PRIOR BDGTS 1,160,500 1,160,500
2011-2012 200,000 200,000
2012-2013
2013-2014
2014-2015
2015-2016
BEYOND 2016
TOTAL COST 1,360, 5040 1,360,500
—_—— e e/ T T T T e e e o 0 b —/  —  — — — — — ————
FROJECT SPECIFICATIONS
PROJECT DESCRIFTION:
|Cn:|t: o GIS system for city wide usage.
|
I
FROJECT JUSTIFICATION:

|City i% currently without (1% service. This project will enhanee operations in Electric, Water, Gas, Wastewater, Engincering. Finance, Streets,
Traffic, Building Inspection, Police and Fire by identifying each 911 address, existing utilities, sirects, and drinage structures.

PROJECT PRICRITY: A
START DATE: 2007 EST TIME TO COMPLETE: As Meaded
OPERATING BUDGET EFFECT

P " E

CITY OF ALEXANDRIA

| SEE DETAIL

=

PS



P.6

2011-2012/2015-2016 CAPITAL IMPROVEMENTS BUDGET

##*THIS PAGE LEFT BLANK***
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T09702
709707
709712
T09714
76
T09718
709719

TABLE OF CONTENTS

MUNICIFAL TRANSIT

Support Equipment B
Fareboxes Y T R T I I T
Buses PP T I I T T
Replace Signage SRR EEE A
MNew Terminal .
ADA Vehicle Equipment W R
Spare Parts B R R O R R

WO GO =] O U o

10

CITY OF ALEXANDRILA




2011-2012
| COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

~ MUNICIPAL TRANSIT SYSTEM

PROJECT SALES S..lu.IIS-T.-I.JE ADYAL | |FEDERAL
IDENTIFICATION TAKES BOMDSE 08 | BOND 08 TAX-08 || FUNDS

Tetall Trami Capital L1} L ] o L] o -] 1] a

CITY OF ALEXANDRIA



Q.3

TORTI4  Mew Terminal
TOETIE - ADA Yehick: Egeiprest
NHTIR  Eparg Pars

TOTAL TRANSIT

" Mraject Musber o be Aasigned
ﬂ Hew o Ravised Pregects
L Prajects v be clomexd

2011-2012
FIVE YEAR CAPITAL PLAN — |
. _ HIIP I
J BUDGET FISCAL YEAR TOTAL mmn| TOTAL
¢ 5 13 16
§a87 1 5,337
28352 202
2210 9E 1] 2,100,
8 o 384
o 0 3500000 3,500,000
21,000 b 25 000
& L] &0
TAT8.E)) i} [:] il L] 1 90 200 6178831

CITY OF ALEXANDRIA



SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: | PROJECT CATEGORY:
Suppart Equipment Mlunicipal Transit
PROJECT NUMBER: TOFTN2 COUNCIL DISTRICT # NI
DIVISION: DEPARTMENT:
Pubiie Waorks Municipal Transit

PFROJECT BUDGET

REVENUE BREAKDOWN

' REVENUE | SALES FEDERAL
|| TAX FUNDS TOTAL

'PRIOR BDGTS | 5,000 20,000 25,000

|PRIOR. EXP 3,023 12,0190 15,113

e

BUDGET C/0 ' 1,977 7,810 0,887

2011-2012 I
2012-2013
2013-2014
2014-2015
20152016

BEYOND 2018
TOTAL COST 5,000 20,000 25,000
. EXPENDITURE BREAKDOWN
EXPENDITURE | LAND |
BREAKDOWMN ENGINEERING ] TESTING ACOTISTTION CONSTRUCTIHNY | OJTHER TOTAL

PRIOR BDGTS ' 25 000 25,000
2011-2012
2012-2013
2013-2014

207142015
2015-2016

BEYOND 2016
TOTAL COST i 25,000 25,000

—

PROJECT EPEE]HCHTI{}HS ~
FROJECT DESCRIFTTON: -

PROJECT JUSTIFICATION:

1
1

I PROJECT PRIORITY: B
.’

|[(START DATE: MIA EST TIME TO COMPLETE: A

OPERATING BUDGET
= PR A WA see DETAL
CITY OF ALEXANDRIA




SHEET A_2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM
|PROJECT CATEGORY:

1FRﬂJEE’I‘ TITLE:
Farehoxes

I

Q.5

Municipal Transit

PROJECT NUMBER:

709707

EEUI.FHEIL DMSTRICT #

WA

DIVISION:

Public Works

DEFARTMENT:

p———d -

Mun-ic?!:ulTrmui

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE ]
SOURCES

SALES
TAX

FEDERAL
FUNDS

TOTAL ||

PRIOR BDGTS
PRIOR EXP

5,870

23,482 29,352

BUDGET C

3,870

23482 29,352

2011-2002
2012-2013
2013-2014
2014-2015
2015-20016

BEYOND 2014

TOTAL COST

23 482 5870

29,352

EXPENDITURE BREAKDOWM

EXPENDITURE |

BREAKDOWN ENGINEERING

TESTING

LAND

ACQUISITION || CONSTRUCTION

PRIOR BDGTS

TOTAL
29,352

TR

2011-2012
20122013
20132014
20014-2015
2005-2016

tBEYﬂNDIﬂIE

TOTAL COST

PFROJECT SPECIFICATIONS )

PROJECT DESCRIPTION:

=i

ith-rms for 11 buses; excess money used for spare parts

e T

PROJECT PRIORITY:
START DATE:  NiA
OPERATING BUDGE

FFECT:
=

SRS NoNE

EST TIME T COMPLETE:

T A

' SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: | PROJECT CATEGORY:
Buses | Municipal Transit
PROJECT NUMBER: T2 COUNCIL DISTRICT # A I
DIVISION: DEFPARTMENT: '
Public Works Municipal Transit
FROJECT BUDGET
—_— . e Tenrmrmpooooo s —————————————————————————
REVENUE BREAKDOWN
I REVENUE SALES FEDERAL
SOURCES TAX FUNDS TOTAL
PRIOR BDGTS 521,425 2,807,225 3328650
PRIOR EXP 244,283 873,659 1,117,942
IiiT.!Iilif.'rE'l‘ 0 277,142 1,533,566 | 2,210,708
2011-2012 '
20122013
2013-2014
D0 04-2015
2015-2016
BEYOND 2016 =————rf
| TOTAL COST 521 425 2807223 3,328 630
o EXPENDITURE BREAKDOWN
e e
EXFENDITURE LAND
BREAKDOWDMN ENGINEERING TESTING ACOUSTTION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 3,328,650 3,328,650
2011-20012
2012-2013
201320014
2014-2005
2015-2016 | !
BEYOND 2016 — |
TOTAL COST 3,328,650 3,328,650
—_— e —, T T T R e T e T e S T T T T 1
PROJECT SPECIFICATIONS
PROJECT DESCRIPTION: |
FROJECT JUSTIFICATION:
|
|
FROJECT PRIORITY:
START DATE: MiA EST TIME TO COMPLETE: WA

OPERATING BUDGET EFFECT:

CITY OF ALEXANDRIA




SHEET A 2011-2012/2015-2016 CAFPITAL IMPROVEMENTS PROGRAM

0.7

||PROJECT TITLE:
Replace Signage

| PROJECT CATEGORY:
Municipal Transit

PROJECT NUMBER: 09714

COUNCIL DISTRICT # A

DIVISION:
| Public Works

DEFARTMENT:
Muanicipal Transit

PROJECT BUDGET
———;eccc————
REVENUE BREAKDOWN

SR P ey,

REVENUE
SOUHRCES

SALES FEDERAL
TANX FUMNDS

TOTAL

|

PRIOR BDGTS
PRIOR EXP

3,981 15,922
3,902 15,607

19,903
19,509

BUDGET Cho

) 3135

394

200 1-2002
2012-2013
2013-2014
2014-20015
2015-2006

BEYOND 30i6

TOTAL COST

19,903

EXPENDITURE BREAKDOWN

EXFENDITURE
BREAKDOWN ENGINEERING TESTING

LAND

ADOUSTTION

TOTAL

PRIOR BDGTS

19,903

ll2011-2012
2002-2013
20132014
2014-2015
2015-2016

TOTAL COST

1 19903

FROJECT SPECIFICATIONS

| PROJECT DESCRIFTION:

PROJECT JUSTIFICATION:

PROJECT PRIORITY: A
START DATE: NIA
OPERATING BUDGET EFFECT:

EST TIME TO COMPLETE: M




0.8

|Em:-.mr:r TITLE: | PROJECT CATEGORY:
| Mew Terminal Bunicipal Transit
PROJECT NUMBER: 05716 COUNCIL DISTRICT ¥ NIA
DIVISION: DEPARTMENT:
| Public Warks Municipal Transit
PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE SALES FEDERAL ||

SOURCES TAX FUNDS TOTAL
PRIOR BDGTS 195,213 195,213
PRIOREXP 195,213 195,213
BUDGET C/0 i 0
2011-2012
212-2013
2013-2014
2014-2015
2015-2016 ;

BEYORNLD 2016 — 780,000 3,120,000 3,500,000 |
TOTAL COST 975,213 3,120,000 4005213
EXFENDITURE BREAKDOWMN

EXPENDITURE LAND

EI!."ELHII'DWN ENGINEERING TESTING ACCARSTTION CONSTROCTION OTHER TOTAL
{|PRIOR BDGTS 146,500 48,713 195,213
{l2011-2012
|[2012-2013

20132014

20142015

2015-2016

| BEYOND 2016 400000 500,000 3,000,000 3,900,000
TOTAL COST 400,000 | 646,500 3,000,000 48713 4,095,213 |

PROJECT SPECIFICATIONS

[FROJECT DESCRIPTION:
Construction or parchase of a second transfir terminal on the west gide of the cliy,

PROJECT JUSTIFICATION:
This would provide a common area for transfers at another central location and will provide

better service and travel times for the patroms of the municipal transit sysiem.

PROJECT PRIORITY: A
START DATE: NIA EST TIME TO COMPLETE:
OPERATING BUDGE CT:

' ¥ NONE

M

CITY OF ALEXANDRIA
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SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: | PROJECT CATEEDR‘F
ADA Viehicle Equipment Municipal Trangit
PROJECT NUMBER: TORT1B COUNCIL DISTRICT # A
DIVISTON: DEPARTMENT:
Public Works Municipal Transt

FROJECT BUDGET
- e

REVENUE BREAKDOWMN

REVENUE SALES FEDERAL

SOURCES TAX FUNDS TOTAL
PRIOR BDGTS 5,000 20,000 25,000
PRIOR EXP |
|BUDGET CA) 3,000 20,000 25,000
2011-2012
2012-2013
2013-2014

2014-20135
2015-2016

BEYOND 2016
TOTAL COST 5,000 20,000 | 25,000

——

Sy

TEXPENDITURE | LAND
BREAKDOWN ENGINEERING TESTING ACQUISTTION CONETROCTION OTHER TOTAL

P PR = e TP

PRIOR BDMGTS 25,060 25 000

20112012
2012-2013
2013-20014
2014-2015
2015-2006

| BEYOND 2016 | .
TOTAL COST | ) 25,000 25,000

PROJECT EP‘EE!FEEH.T[DEE
B g e e e T T - =

FROJECT DESCRIFTTON: o

PROJECT JUSTIFICATION:

PROJECT PRIORITY: A
ISTART DATE: A EST TIME TO COMPLETE: BA
PFERATING HUDGET EFFECT:

i Dttt -:W HEIH-E x":{. ﬁ'.- J‘riﬂ:l
CITY OF ALEXANDRIA

T —— e e e —




SHEET A 2011-2012/2015-2016 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE:

Spare Parts

0.10

PROJECT CATEGORY':

Municipal Transit

PROJECT NUMBER:

TIETIS

COUNCIL DISTRICT #

MiA

DIVISION:
|

Fublic Works

DEFARTMENT:

Mnrhiqnl ‘Transat

L
PROJECT BUDGET

REVENUE BREAKDOWMN
ol d

=

REVENUE
SOURCES

SALES
TAX

FEDERAL
FUNDS

TOTAL

PRIOR BDGTS
PRIOR EXP

12,982
12,884

51,026
51,534

64,908
64,418

BUDGET C0

98

362

4910

2011-2012
2012-2013
20013-2004
20014-2015
20152016

BEYOND 2016

TOTAL COST

12,982

51,926

L R B T
EXPENDITURE BREAKDMWM

;EHPEHIIITIJHE
BREAKDOWN

| ENGINEERING

Laxp

TESTING AOOUISTTION CONSTRUCTION

OTHER

TOTAL

Epmnn BDGTS

TR

64008

2011-2012
2012-2013
2013-2014
2014-2015
2015-2016

BEYOND 2016

TOTAL COST

64,908

FROJECT DESCRIFTTON:

FROJECT SPECIFICATIONS

= T e T T T

PROJECT JUSTIFICATION:

START DATE:

FROJECT PRIORITY:

MiA

OPERATING BUDGET EFFECT:
S NONE

EST TIME TO COMPLETE:

PR A

MiA

CITY OF ALEXANDRIA
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2011-2012
GENERAL CAPITAL PROJECTS
”_ FIVE YEAR CAPITAL PLAN B
_ PUBLIC ENTERPRISE
FROJ PROJECT || BUDGET | FISCAL YEAR A.L [ BEYOND
a2 [ oazas |1 e |0 1aas [ asae W6
035401 Reserve for Eelocation Projects HATI0 W00 100000 00000 MOM0 00000 S0 TLII0
| 050300 City Hall Piara Sealing 50,674 o 596,674
|0S0401 Parking Oseage Security 37,000 0 37,000
860901 Cuntomer Service Center 7.620 0 7,620
| 880301 Infio Technobogy Upgrades 196,769 0 296,769
D507 Anisal Shelter Improvenents 134 543 L] 135,953
050702 Mital Building Tire Arca 42,730 8 42,730
O30THD ALIMP Lower Thind 3,158,495 0 3294 455
O3B Building Improvemests 462558 110000 1000 110000 110,600 440,000 902,336
050802 ool Replacement LIGLEP  MOS00 000 MOS00 100,000 700,000 2,064,670
O50E0S  Large Teock Wask Rensautios 31350 L] 32350
ES0M0T Marold Miles Park Improvemests @ 11677 CR T M1 g7
850812 Browsalield Oramts (s7218) 35 LITE 254,382
509031 Fueling Depot improvemenis B0 (03 5] 15401, 600
O50H0S  (City Compound Secerity Enharcem 43440 (1 43,440
@51001 Waork Management Software 000 30,000 4600 110,800
051002 Riverirond bsprovements 444,089 8 #4460
U510 Mobile Emerpeacy Equipment dET.00 o 2132 300
0511 Recreation Opemtion Beilding ST A% [+] 47 451
U510 Rod Rivesr Iy Vemure 250,000 2,230,000 2,250,000 2,500,500
051104 Port of Alexandria Rail Sput Imp 551,025 o 531,023
081201 Port of AlexReston Fousdry B 300,000 300,000 300,000
051200 Hodges Stockbam Development B 45000 450,000 £50,000
Tunal Public Enserprine BAIZITI  ATISM 410800 40000 310008 100000 ASELET XOOW 14123840
1
|
*  Project Mumiber 1o/be Assiped
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Mew o Revined Propeels
Peegects bs b cloasd

2011-2012
[ GENERAL CAPITAL PROJECTS
| FIVE YEAR CAPITAL PLAN !
DRAINAGE
PROJ PROJECT || BUDGET | TOTAL || BEYOND| TOTAL
O 3 T co___ ! EELM || 16 |

IS0} Southem Heights Dainage g LSS (1000000 1000000 0 1,235,384
TH2 Aogesiton-ROW Sorvibades M5 5l6 i) &0 B, 000 S 0,000 et} 3,50
TH03 Cwich Basins Upgrade I pas 40,200 5000 43000 30,000 30,000 2HLOH 539005
150471 Ressdential Dok Closure W THT AT ¥T5 000 prbdiii] AT8.000 ¥T5 000 3T 200 BTS00 T2 ET
250508 Dressage/Applchess Doichesiey @ 203,357 [ 200,357
150811  PrescolShirloy Park-Texan i T (600,000 ] (6040 00} eried AT
150517 Pamp Smeon Repairs S0 0,000 11,0601 100ad 10,008 10,005 30,000 144,212
15004 Chatlaes Lake-Willow Glen Hedoen R4 1w 1060 000 2)050,000 AN
250300 Ellis & Paul Drassage & Ouifall V705 a 117,054
190R0)  Wiasslale Cutiallf Reaalnd Ave Phi 565 ] 366
251001  Dwhea Lane Drsizage JREIRS @ 286,184
5N CulpapperLisweliys Ph 2 I8T.0% o 157,529
150000 Red River Leves Cenification 121610 ] T2 e
250161 Wisdale Dutfall! Rkl Ave Fh2 THO513 178 00 T 000 1085513
250100 Wosdale Ouifall Basled Avvg Ph 1 1] OO 1015000 0,000 100 % 00 1035 000
251103 Masenlo Drive RCH Exiension 00N | AS14.000 15 14 0 1,604,000
lmm Tangem Rail RCB 000 BIL000 532,000 1.327,000
1351108 Martin Park Draisage 50,000 ] 50,000

Tetsl Drainage & 03007 4 5L, 0l 150 500 1 255 00 40E 000 45,00 EE11D0E 500, 0T 16,342 R

b Poogect Humber io ke Assipned

CITY OF ALEXANDRIA



2011-2012
GENERAL CAPITAL PROJECTS

I ZE FIVE YEAR CAPITAL PLAN

PROJ FROJECT

¥ FICATION

AT Sugarhouss Foad - Fiase | THGE0T 1,000,000 1000000 5300000 12,465 50T

o609 Exiemsionof VeradllesTh? §  FMIM  (800,000) (400,000 270

65001 Jacksom StatHoeseshoe Dirive  §  1ATGAI (700,000) £700.000) 7653

20001 Massaiie @ Himseshabe Drive ISLON 00000 2,300,000 3 400,000 1.792.024)

360000 Horseshoo/Tackson-Masenic 240,491 500,000 00,000 R0000C0 4740491
iml Lﬂﬂl‘mhw [ 608, &5 i} 1,605 3500
260807 vt Repai § TS MDD WEM0 M0 MSHO 39000 1ATA0N0 L
H 260987 erial Photography € 4876 IWH00 3EO0D ISO0  ISO00 14,000 286,79,
| 360408 Enmiesprise Sidewalks 249,571 o 1957

260604 North Mall-Hscth to Sierkx 0134 1,900,000 1500000 2365000 43671
| 360608 Land Acqubsisions § AT 0000 600 BAO00 BO000  GO000 DOODN 413,57
| 360B0] 4 & TWCiticn 1o Manros 269,245 1750000 3,150,000 3,400,000 5,609,243
| 260901 SidewalkImersection LS Rugg 284,500 0 154, 500!
| 261001 Extension of Versilles- ) M 1m0 150,000 1648
':Hlﬂl Tralfie Rignali Resovalssni 163,131 ] 1axix

361400 Citywide Directicual Sigaags W02 500000 00,000 09,013
| 361004 Masonic Diive Corridor Imp 156,653 o 386,653

605 North MacArbur Traific Sohiening 4,862,189 (2,000,000 (2,000,000} 2862319

261006 Bolion Averse Tffic Seflening 2,302,278 0 282,278

361100 Grese ki Jod 10 Tth Seveet $3730 1240000 1,240,000 1,293,739/

31301 MPO Street Overlays 0 1,100,000 1,100,000 1,100,000,

21207 ROADS Project 0 1,000,000 1,000,000 1,000,000

Tatal Sirvsts DE9  ASI0000 550000 3EM000  SMO00 SIE00 1420000 154000 52994396
*  Froject Member o be Assgned

by

Bicw or Revised Prajeces
Propects i be clased

CITY OF ALEXANDRIA
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*  Project Mamber to be Amigned
(@ New of Revised Projects
E;'}'ﬁ%h&nmhhd

2011-2012

] GENERAL CAFITAL PROJECTS |

| FIVE YEAR CAPITAL PLAN
POLICE .
FROJ PROJECT || BUDGET || || ToTaL || BEYOND| TOTAL |
! || IDENTIFICATION [0i] 112 || 1243 {1314 [0 1418 mg_l w6l COST
| 500802 Bhotorola Mokl Radio Replacsroms 37,300 7,200
Totsl Pelice 37,200 i @ ] o 0 o 0 12008

CITY OF ALEXANDRIA




RS

2011-2012 .
A
FIVE YEAR CAPITAL PLAN
FIRE
PROJ | PROJECT | BUDGET | FISCAL YEAR TOTAL || BEYOND | TOTAL
& | IDENTIFICATION | 0 -tz o1z || ixad [ aeas J[ isa6 || svEAR 16
|
#00501  Firg Sastion Relocation | A91966 350000 ISO000  KDNODCO 10,243,966
Tt Fire 1A93066 330000 @ o 0 0 3000 R000000 10243564
Froject Number 1o be Assigned

B B e Reriped Projects
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2011-2012

| FIVE YEAR CAPITAL PLAN

Smmphdy™="" e T DT T

PARKS AND RECREATION
PROJ | BUDGET | r__%g [ TOTAL || BEVOND || TOTAL
| » d=13 13- L aeas |l 016 COS1
£3900]  Park Aequtitiom & lmprereni 5000 '5.,.000 8000 T4, 000 3T 000 FET 040
02 Goll Course Improvmanis I'?.H'E L] 19.5E0
Y Recreational Park bmprovements & 1,629,746 L] 1429, 746
441001 Devefield Walking Trad @ M0 (] 30,380

Taial ParkiBecreation 2341 8491 TS5 000 75,000 T5/00 15000 T5 500 75000 -] L6481

CITY OF ALEXANDRITA



R.7
2011-2012

S
FIVE YEAR CAPITAL PLAN

PROJ FROJECT !

430007 Renenation of Souh Amenica Sseth
431003 Zoo Fewsieal Plara

Tonal Loaligical Park

TOTAL GENERAL CAPFITAL FROJECT A64%3E) 130141500  ES65000

¢ || mENTIFICATION |

| TOTAL || BEYOND ) TOTAL

2ELES4] 1] bR
EELE & KR L]
3153003 1] o L 2 o 1] ) Lisaeaz

FANG0D  JA0D00r | BRA0M0  2RSOTST0 24355000 WA 5

CITY OF ALEXANDRIA ’



2011-2012

BLOCK G

FIVE YEAR CAPITAL PLAN

R.8

]

COMMUNITY DEVELOPMENT BLOCK GRANT

*  Project Nurmber m be Assigned
#  Hew or Revised Progacts
. Pojectsio be closed

PROM | FROJECT || BUDGET || FISCAL YEAR | T'l:lTAL| HE\'I}HD" TOTAL |
# || IDENTIFICATION [0 -2 [ ez [ axd | neas [ 1516 || SYEAR || 2e COST
MOasl  City Park Flayground Egeip U 0 0

TOTAL CDBG o 0 0 0 0 o 0 0

CITY OF ALEXANDRIA



RY

CITY OF ALEXANDRIA

2011-2012
0 ENTERPRISE CAPITAL PROJECTS
| FIVE YEAR CAPITAL PLAN "
ELECTRIC
PROM n.rm:[:TII L’_a;; || || TOTAL
8 M | iz 1z | TR ETTE T

Y9207 Cireeit Reeotsdusteeing 032,357 20000 000 OL00  ZSOE00 1,600,000 | A3L3TS
729304 Capacitor Bank Viohage Cotrlles 0,066 H0 000 85,056
720904  Add TeeLine-Twin Bridges 120269 0 1510000 19260
730003 Replsce Distibation Breakers 102,384 50,000 50,000 152,384
THY Upgrade SCAD Syatem 9,187 54,000 0 9267
THE01 1IRKV Pole Changs Out 154351 30000 180000 500,000 654,251
THI0! Warehowse/Office bnprovements 36,194 0 14,154
T Sehewiics hl Coniainmend e N L] s ]
TR me[-ﬂﬂm 2T 1] 9,500 000 .50, 719
TH05 Hew Substation 19,978 0 105ME00 NS
7201 Hlecaric Utility Relocation IE99S 0000 200000 200000 200008 200000 1000000 1018995
TRG05  Arterial Sreet Lighting Addition @~ 25,630 8 5,48
720804 Substation Mainienance @ R30S 00S00 LISM0 1ISA00 LIS00 1100 640,000 750,208
THS05 Dimbuien Feoder Muisiesance @i 200925 100000 200000 300800 MO8 200000 1100000 1.300,925
THB0S 84 Copling Tower 181,500 @ i 50 301,501

| 720807 Vacusm Pamp 50,000 8 £0,600
710901 Upgrade Tramdoomens ai Prescotifi 20840 1] 1,800 2080 1,530,841
TG lﬂﬁ“ﬁlﬂ?ﬂl‘lﬂqﬂﬂrﬂﬂ bt WL 50,000 250 003 D0 005 208 1T
70905 Siorkx Rd Tranafoemer Rep @ 330642 B AS000 LI
720001 Puimt Transformer for #3 & #4 65,300 8 £5,300
720002 Prescom Substation Flood Protecsior 159,000 8 149,200
TIIG  Bublow Bodge Relocanon-Elecing £1.012 1] FAFE
210! Power Gencration Addisisas 300,000 8 200000
72201 Terbing Inspection Uit 3 & 4 0 300,000 300,000 00,000
2402 Bearing Impection Units J & 4 0 6000 60,000 140,000
T3 F3 & &4 Boller Muim Lipgride 1] 250,000 250,000 50,000

Total Eleetric JATLESY  LABSD00  L0IS000  TSDO0  TAR000 65000 SS0000  MITEND  4LEE1A%
*  Projest Mumbsr te be Anigeed




IRPRISE CAPITAL PROJECTS

R.10

F‘i-"E YEAR CAPITAL PLAN

—

WATER o
| PROU PROVECT || BUDGET | FISCAL YEAR TOTAL || BEYOND| TOTAL
8|l IDENTIFICATION €o  naz [ 1213 | £15_JL_15: m.]__ LmdL,@;,.
| 750681 Watcr Wil Empeowemen 54,125 0 Tiimo T
| 730004 Replace Water Lines T 150,000 000 W00000 M7
| 750800 Fiow Meiers @ Pump Sutions 20,600 [ 20,000
750806 Pusmp Sustion Menroe Street 70,000 0 AmE0 410000
TS0900 Water Wells @ Adarms @ mpo o 7iE0 800000
TADH Replace Well 4926 € 44000 50p00 30000 356000 330,000
750905 Waner Wells @ lety 5t G sap0 s0p00 000 295000 400,000
75006 Replace Well #9311 G SS000 0 40000 50000 30000 455000
TSOS0E Teat & Collector Well @@ Hamilu @ 30,000 0 1000 1530000
50909 Replace ) Ground Storage Tanks § 347,699 0 547,699
THION  Wder Well Ficluraiion 156 AT (] 1 BE3 E3D
THI002 SCADA Systen Lipgrade S000 80000 S0 MO 8000
751003 Pamp Suion City Park S50470 o 450,970
THI004 Bublow Bridgs Ralocation- Waser 59218 o LRI
751101 Replace Dowtown Water Mains 523,111 o 23,111
TS0 €12 Detection 34,060 o 30,00
THILO  Resiall 357 Walve i Shell Rd 15,060 i 15000
751201 Martin Park Water Main Rep 500,000 506,000
Totsl Water A10MT R50000 o 0 0 0 EM0N0 SIS0 (037534
*  Project Number s be Assigned
Hew ox Rivinod Prajects
Prciests 6o be closed




2011-2012

R.11

ENTERPRISE CAFITAL PROJECTS
FIVE YEAR CAPITAL PLAN

G.ﬁ.E
PROJ rnmr:r:r " UDGET || TOTAL || BEYON | TOTAL
' 11-12 1213 || 13-14 IF w15 Il 1516 ]

0401 Marsie Park Gas Main Rep »aTi T V0,000 1,500,000 133an
TEIDOE mmm e 2 0523
| TEIZO1  Gas Trensmuision Addilios 1] A1 047 411 0T 401 047

Todal fian 40,154 1,161,047 V5000 ) & 0 LT & 1.05] 241

*  Project Nusber o be Assigaed

Haw or Hevised Projects
77 Progects to be closad

: CITY OF ALEXANDRIA



R.12

2011-2012
I E
FIVE YEAR CAPITAL PLAN
WASTEWATER
PROJ ] BUDGET | | Tor " BEYOND | TOTAL
# 1||=| [ ae1s [ 1536 1 s COST
$I8901 Sewer Lise Rehsh & Replacemer 750,000 1283 95
$10607 Sewer Trunk Main Huy | w.mn 0 40000
E10702 Ramac nn Force Main #0.500 o £9,300
00 SCADA Syanem Upgrads [ 1] 550,500 556,135
BB Hwy | Nonh Sewer Esx 284,137 ] A0 00 i 13T
$10006 Wasiewaier bmp - Verailies Ext @ 952,610 o 932,410
310901 Shirley Park Lift Station @ nso SE7450 87450 611,000
310902  England Alr Pk Lift Samties lﬂ i, R i} 00 0O BE0 000
BI0RET Comisel Penel Uipgrades @ 17,510 0 17500
§I0004 Collection Tresement Painting @ 790,000 0 90,00
$10909 infeent Flow Moter Vot @ 35,000 0 0000 mﬂj
*  Atwood Statios Oder Conerol 0 5,00 95,500 8
*  Teeasment Plam Desinage 0 465,008 465,000 455,000
®  Lifi Seation Saand by Powes o 2400 154,400 2 LE L
. Toasd Wastewaser L0289 TH0N 1400850 0 o 0 LISHED 2100000 To4eLN

CITY OF ALEXANDRIA



R.13

2011-2012
ENTERPRISE CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN

Ly

OTHER
| PROY PROJECT _”mrm:z'rﬂ FISCAL YEAR " || TOTAL

" Tl ETEETTEETTE T Hi 2006
BO70| Telephone NetworkUpgnde § 10004 130,000 250,000 473308
|BE0700 OIS SywmemUPSEquipmes & 310,93 200,000 200,000 450,793
Toiml Oiker 34,100 450 D00 i} i ] 1] 1] A 50 0 1] H-I.I'IZIIi

TOTAL UTILITY CAPITAL ILBATE L6047 LI6SES0  TEAI0  TES000 JESD00  [1OSAEN  ALRSLIO0 B4R

|




R.14

*  Project Member to be Asigned
@ New or Revised Projeces
2 projocss to b chased

2011-2012
ENTERPRIS
FIVE YEAR CAPITAL PLAN
MUNICIPAL TRANSIT

PROJ PROJECT | BUDGET | ; : TOTAL | BEYOND| TOTAL

" SYEAR || 2016 | COST
imm Suppeet Eampmen 5887 o 9 387
MA71] Biges ] [ he e i 3 F00.70E
[ MATHE Replace Sigaage e ] L]
| MOT16 Mew Terminal 0 0 18000 3,900000
9718 ADA Vehicle Equipment 24,000 0 :_mj
TOOTED  Spare Pars 450 i} L} J
TOTAL TRANSIT 2T E31 a 4] @ 1] 1,50 ) 6.1?5.“.:

CITY OF ALEXANDRIA
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