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Prasident Exacutive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented
an Award of Distinguished Presentation to the City of Alexandria for its annual Budget for the fiscal
year beginning May 1, 2008.

In order to receive this award, a government unit must publish a budget document that meets the
program criteria as a policy document, as an operations guide, as a financial plan, and as a commu-
nication device.

The award is valid for a period of one year only. We believe our current budget continues to conform
to program requirements, and we are submitting it to the GFOA to determine its eligibility for another
award.
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April 30, 2010

Honorable Mayor and
Members of the Alexandria City Council

[ am pleased to present the City of Alexandria’s Annual Capital Budget and Five Year Plan for the fiscal year
2010/2011 through 2014/2015. Each capital project includes source(s) of funding; prior, current and future
expenditures; and scheduling and expenditure breakdowns. The plan, as presented, balances each year’s revenue
sources with a current or tuture project’s funding requirements.

The City’s Charter requires the Mayor to submit to the Alexandria City Council a Capital Improvements
Program covering a period of at least five years. The plan is required to be submitted at the same time the
annual operation budget for the ensuring fiscal year is submitted. An appropriation approved by the council
continues in force until the purpose for which it was created has been accomplished or abandoned. The Charter
states that any appropriation shall be deemed abandoned if three years pass without any disbursement from or
encumbrance of the appropriation.

A Five Year Capital Improvements Program requires long term planning. It also requires a constant monitoring
of current trends in order to make any necessary adjustments to current and future projects proposed in the plan.
Technological changes and advancements, community needs and changes in revenue sources are often the reason
the City will adjust or reassess the Capital Improvements Program. The Administration and the Council have
worked closely to improve the long range planning of the future of Alexandria by focusing on the community’s
needs and goals. They have worked diligently to establish priorities that will meet the changing needs of our
community. This budget document has been designed to aid in the planning process, to provide the citizens with
a better understanding of the scope and need for various projects, and to provide direction for the City of
Alexandria.

Overview

The 2010-2011 Capital Improvements Program consists of 55 projects totaling over $23 million. The
Administration and Council are continuing their ongoing commitment to improving the City’s infrastructure and
quality of life for the citizens of Alexandria.

David Crutchfield

Director of Finance

PO.Box 71 - Alexandria, LA 71309-0071
Tel(318)449-5094 - Fax(318)449-5231

Jacques M. Roy
e-mail: david.crutchfield@rcityofalex.com

Mayor
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General Capital Projects

The following is a breakdown of the General Capital Projects by Category:

No. of

Category Projects Total
Public Enterprise B $2,010,300
Drainage 12 4.165.000
Streets 8 2,730,000
Police 0 -0-
Fire 1 2,000,000
Parks/Recreation 2 2.395,000
Zoological Parks 0 -0-
CDBG . -0-

Total 31 $13.300.300

The General Capital Projects are funded by Sales Tax Revenues, Sales Tax Revenue Bond Proceeds,
Community Development Block Grant Funds, General Obligation Bond Proceeds, Urban System Funds, State
and Federal Funds and Property Tax Revenues. A five year 11.25 mileage property tax dedicated to specific
street and drainage projects has been approved by the voters in 1988,1993, 1998, and 2003. This property tax
renewed in 2008 for ten years. One-half of the 1976 City Sales and Use tax is dedicated to payment of principal
and interest on the sales tax bonds and capital improvements.

Projects involving economic development, construction of new facilities, renovation of existing public facilities
and feasibility or master plan studies are budgeted under the Public Enterprise category. The City currently has
budgeted 24 projects in this category. The 2010/2011 budget will create 2 new projects and provide additional
funding for 6 others.

Work continues on the Extension of Versailles Boulevard which will ultimately connect Jackson Street
Extension with Louisiana Highway 28 West. This 3 phase project will greatly enhance surface transportation
in the growing west side of Alexandria, Work also continues on the Ditch Closure Project. This project
involves the replacement of open ditches with below grade drainage pipe, giving a safer and more attractive
border to the street while enhancing the drainage capacity to prevent flooding. Other major projects under
contemplation include corridor improvements along Masonic Drive. This major thoroughfare is frequently
traveled by visitors to the City along with residents due to it being the location of both the Alexandria Mall and
the City’s own Alexandria Zoological Park. Upgrades in appearance are also planned for two other major
corridors along Bolton Avenue and North MacArthur Drive to enhance Alexandria’s “first impression™ on
visitors as well as benefitting it’s citizenry.

The Reserve for Relocation Projects, which operate as “holding™ account for the other projects. Expenditures
from these accounts require Council action. The Reserve for Relocation Projects is used to *hold™ Utility Funds
transferred to the General Capital Projects fund for use with street or drainage projects. The reconstruction of
streets or drainage systems often requires the movement or relocation of utility systems. A minimum
appropriation of $100,000 per year is made by the Utility Funds to the General Capital Projects Fund. Budget
Amendments will be used to transfer the Utility Fund into special account numbers within a related project. If
Utility Funds remain in a completed project, these funds are transferred back to the Reserve for Relocation
Projects “holding™ account.
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Enterprise Capital Projects

The following is a breakdown of the Enterprise Capital Projects by Category:

No. of

Category Projects Total
Electric 11 52,213,000
Water 8 5,057,000
Gas 0 -[-
Wastewater 3 1.764,200
Other 2 800,000
Municipal Transit _0 Ak

Total _24 $9.834.200

The Enterprise Capital Projects are funded by revenues generated by the City’s Utility System, a Utility Revenue
Bond issue, a revolving loan from the State Department of Health and Hospitals, and matching FTA grants.

At present, the City is engaging consultants to assess the needs of it’s Utilities System infrastructure. This will
assure the ability of the 4 components; electricity, gas, water and wastewater, to provide reliable service to the
customer at the existing level of service as well as provide for any anticipated growth in all areas. This
assessment will materially impact future capital budgets in the Enterprise Capital Projects.

Sincerely,

(ﬁ«%f |
A
David Crdtchfield

Director of Finance
City of Alexandria
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City of Alexandria
Five Year Capital Improvement Program
Glossary of Terms

Revenue Terms:

Community Development Block Grant (CDBG) - Revenue received from the Community Development
Block Grant source via the City's Community Development department.

Federal Grants - Revenue received from the U.S. Government, or as a Federal pass-through grant from
the State of Louisiana.

Property Taxes - Revenue from the 11.25 millage 1993 Streets and Drainage Tax.

Sales Tax (STX) - Revenue from the City's Capital Outlay Fund supported by the 1/2 cent sales tax.
Sales Tax Bonds (STXB) - Revenue from sales tax bonds.

Special Assessments (ASMT) - Revenue received from the legal process of assessing benefitted property
owners or physical improvements such as sewer lines or street improvements such as sewer lines or
street improvements.

State Grants - Funds received from the State of Louisiana, excluding pass-through grants.

Utility Revenue Bonds (RB) - Revenue from the sale of Utility Bonds.

Expenditure Terms:

Construction - Contracted cost associated with the actual implementation or construction of an
improvement. This should include material costs associated with projects utilizing city crews for
implementation.

Demolition Cost - Contract cost associated with demolition or site preparation.

Engineering/Architectural Design - Any cost related to the design phase of the project either by the city
or private firm.

Inspection Fees - Costs of providing for project inspection usually performed by the design engineer.

Land Acquisition - Any cost associated with the acquisition of property to implement the project. It
includes, but is not limited to, condemnations, right-of-ways, legal costs, etc.

Landscaping - Costs associated with miscellaneous grading and landscaping activities incidental to the
construction activity. Landscaping for parks should be shown in the construction classification.

Major Equipment - Costs associated with movable or immovable equipment, generally costing over



$5.000 and having a useful life of five years.

City of Alexandria
Five Year Capital Improvement Program
Glossary of Terms
continued
Miscellaneous Definitions:

Activity - A service performed by a department or division.

Appropriations - Authorization granted by the City Council to make expenditures for a given period and
the proposed means of financing them.

Assessments - An amount levied on personal property on a cost sharing basis for improvements made
by the city for the benefit of a small group of property owners (e.g. Special Assessments for the
reconstruction of a sewer line in a lightly populated area).

Budget Carryover - The total of the current budget, April 30, minus prior year(s) expenditures.

Capital Budget - The City's five year financial plan that contains both the estimated revenues to be
received and the proposed Capital expenditures to be incurred to achieve a stated objective.

Department - A section of a Division.

Division - A functional unit of the City containing one or more departments or activities.

Fund - A fiscal and accounting entity with a self-balancing set of accounts recording cash and other
financial resources, together with all related liabilities and residual equities or balances, and changes
therein, which are segregated for the purpose of carrving on specific activities or attaining certain

objectives in accordance with special regulations, restrictions, or limitations.

Fund Balance - Resources remaining from prior years which are available to be budgeted in the current
year,

Fund Source - The source of Revenue used to pay for a particular project.
Ordinance - A formal legislative enactment by the governing body of a municipality.
Project - A large or major undertaking designed to achieve an objective.

Project Category - The functional improvement category under which a project is assigned, (e.g..Public
Enterprise, Economic Development, Streets, etc.).

Urban Systems - Federal funded street projects that match local funds for the reconstruction of major
streets.

15
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2010-2011

| COMBINED CAPITAL PROJECTS

| i SOURCES OF FUNDING SUMMARY
! | FISCAL YEAR TOTAL |

DESCRIPTION | _10-11 Il 11-12 I 12-13 || 13-14 [l 14-15 FIVE YEAR
GENERAL CAPITAL PROJECTS
REVENLIES:

Sales Taxes 3,447,040 3,423,302 3,398,540 3,373,783 3,355,264 16,997,929

Froperiy Taxes 2,028,662 2,017,662 2,008,762 1,996,562 1,991,400 10,043,448

Investment Income 0 ] 0 0 0 0

Transfer from Prior Projects 621,662 ] 0 1] 0 621,662

Interfund Tir - Utility Fund 100,000 100,000 100,000 1000, OO 100,000 300,000

Intergovernmental 0 6,636,000 1,840,000 0 0 8,476,000

Private Contributions 0 ] 1] 1] 0 0

Other 0 ] 0 0 0 0

Fund Balance T.911,338 432 402 1,101,366 472,668 122,413 10,040,187

TOTAL AVAILABLE FUNDS 14,108,702 12,609,366 8,448 668 5,943,413 5,569,077 46,679,226
EXPENDITURES:

Transfers-General Fund 411,000 411,000 411,000 411,000 411,000 2,055,000
EGcncmt Capital Projects 13,265,300 11,097, 000 7,565,000 5,410,000 1,400,000 38,737,300
| CDRG Capital Projects 0 0 i 0 0 0
| TOTAL EXPENDITURES 13,676,300 11,508,000 7,576,000 5,821,000 1,811,000 40,792,300

BALANCE AVAILABLE FOR AFP 432,402 1,101,366 472,668 122,413 3,758,077 5,886,926
|
| ENTERPRISE CAPITAL PROJECTS

REVENUES:

Sales Taxes 0 0 i i 0 ]

Uliility Fund 5,701,240 5,000,000 5,000,000 3,000,000 3,000,000 21,701,240

Transler From Prior Projects 0 0 0 0 0 0

Investment Income 1] 1] 0 0 ] 0

Intergovemmental 0 0 ] 0 0 0

Debt Proceeds 0 0 0 0 0 0

Other 0 0 0 0 0 0

Retained Earnings 4,357,000 381,100 2311,100 4,792,250 7.027,250 18,898,700

TOTAL AVAILABLE FUNDS 10,088,240 5,381,100 7,311,100 7,792,250 10,027,250 40,599,940
EXPENDITURES:

Litility Capital Projects 9,707,140 3,070,000 2,518,850 765,000 T63,000 16,825,990

Transfers Out 0 0 0 0 0 ol

Municipal Transit Projects 1] ] 0 1] 4] ol

TOTAL EXPENDITURES 9,707,140 3,070,000 2,518,850 T6:3,000 T65,000 16,825,990

BALANCE AVAILABLE FOR AFP 381,100 2311,100 4,792,250 7,027,250 9,262,250 23,773,950

CITY OF ALEXANDRIA
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2010-2011
COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

| |
PROJECT SALES ] SALESTX LTDTX AD VAL |([FEDERAL| STATE UTILITY IL-'
IDENTIFICATION TAXES | BONDS 08 BOND 08 TAX-08 FUNDS FUNDS FLUNI HER, TOTALS
SUMMARY
SOURCES OF FUNDING
Current Year Transfers 6,416,500 3,923,000 5,701,240 16,040 740
{Less Debt Service) (2,969, 4600 {1,894 338} (4,563,798
Interest Incame L o L
Transfers From Prior Projects 621,662 621,662
Ierterfiend Transfer Ltility Fund 100,003 100,000
Interfund Transfer General Fund L]
Imergovernmental { 125,000) 1] {125,000
|| Private Contribiations L]

Diebit Procesds [
Cither o 1]
Fund Balance 250,000 6,160,000 280,000 1,221 338 0 4,512,000 i [ 12423 338

TOTAL 4318702 6,160,000 280,000 3250000 {125.000) 4,512,000 5501240 [ 4,196 542
EXPENDITURES
Tranafer 1o General Fund 411,000 [ 0 0 Q 1] 0 0 411,000
General Capital Projects 3 555300 6,160,000 200,000 3,250,000 0 0 100,000 0 13,263 300
CDBG o 0 0 i 1] ] ] 4] 0
Enterprise CIF - Liility Fund o 0 o 0 (125.000) 4,512,000 5,320,140 1] 9,707,140
Enterpeise CIP - Transit System Li] L] a i a o o 0 ]
Enterprise CIF - Sanitation Fund [ ] a 0 o o 1 0 [

TOTAL 3,966,300 6,160,000 200,000 3,250,000 (125000) 4512000 5A20,140 0 23383 440
UNAPPFHPRTD BALANCE 352,402 0 80,000 n L] L] 381,100 1] 813,502

|

CITY OF ALEXANDRIA
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GENERAL CAPITAL PROJECTS

2010/2011 REVENUES AND EXPENSES
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COMBINED GENERAL CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

(] [
PROJECT SALES ,! SALESTX ‘ LTDTX ‘ AD VAL F'.EDERAIJ STATE l UTILITY ‘L-, J
IDENTIFICATION TAXES [ BONDS 08 BOND 08 | TAX-08 FUNDS ] FUNDS ||  FUND OTHER TOTALS
SUMMARY
SOURCES OF FUNDING
Current ¥ear Transfers G416, 500 3,923,000 ] 1,335, 500
[Less Debt Serviee) (2,969 460) (1,894 338) {4,863, 798|
Imterest Incame L] 0 [
Transfers From Prios Projects 621,662 521,662
Interfund Transfer Uility Fund 1] 100, 04H 100,000
Interfund Transfer General Fand ] ] a
Imergovernmental [ 4] 0
Private Contributions 0
Dbt Proceeds ]
Orher 0 1] 0y
Fund Balance 250,000 6,160,000 280,000 1,221,338 a 1] 0 7.91 l.338i
]
TOTAL 4 318,702 &,160 000 280,000 3,250,000 ] ] 100,000 1] 1-:,|1]n,'.rl:]2:L
|
EXPENDITURES
Transfer 1o General Fund 411,000 ] ] a ] ] ] 1] 411,000
General Capital Projects 3,555,300 6,160,000 200,000 3,250,000 o o 100,000 0 13,265,300
CDBG ] ] ] 0 1] ] (] [
TOTAL 3,966,300 6,160,000 200,000 3,250,000 0 0 100,000 a 13,676,300
| UNAFPRPRTD BALANCE 352402 [ 80,000 0 o ] i] i 432 402

CITY OF ALEXANDRIA
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COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

PUBLIC ENTERFRISE
PROJECT | saLes | saLEsTX | LTDTX | ADVAL |[FEDERAL| STATE || uTiLITY |
IDENTIFICATION ! TAXES || BONDS 08 | BONDOS || TAXN-08 FUNDS ! FUNDS FUND h“IEF TOTALS
Reserve for Relocation Proj 135,000 135,000
Infio Techrology Upgrades 100,000 100,000
Animal Shelter Improvements 60,000 60,000]
Building Improvemenis 110,000 110,000
Roof Replacement 803,000 m,umi
Work Management Sofiware 30,000 20,000,
Mobile Emergency Equipment 222 300 222300
Recreation Operations Building 330,000 550,000
Totxl Pubslic Enterprise 1,875,300 0 0 0 0 o 135,040 0 2,010,300

CITY OF ALEXANDRIA
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- 2010-2011
GENERAL CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
PUBLIC ENTERPRISE
PROJ PROJECT BUDGET || FISCAL YEAR | TOTAL || BEYOND| TOTAL
# IDENTIFICATION cio 11 | 12 || 1213 | 1344 || 1415 || 8 VEAR || 2015 COST

|
0550401 Reserve for Relocation Prajects 385283 135,000 164,000 106,000 100,000 100,000 535,000 921]'.2!3.!
50101  Downlawn Theater 34,228 L] 34 228
030301 City Hall Flaza Sealing 402 350 L] 402 290
050302  Bolton Ave Comm Cenler Imp & 54,203 1] 54,293
050401  Parking Garage Security 17000 L] 37,000
869901 Customer Service Ceniler 126,110 [} 120,110
860301 Infa Technology Upsrades @ 152am 1060, 000 100,000 252,577
050701  Animal Shelter [Improvements @ 114,567 60,000 G0, 0 174,567
050702 Metal Bualding=Tire Area 110,572 1] 110,572
BS0T0E  Convention Hall Improvements 194,384 i} 194,384
050710 ALMP Lower Third 3,500,000 1] 3,500,000
050831  Building Improvements 492 T06 110,004 110,000 110,000 110,000 110,000 550,000 1,042,706
| 050202 Roof Replacement G11,445 503,000 300,000 200,000 200,000 B0, 000 1,503, ({1 414,445
iosnwﬁ Large Truck Wash Renovation 144,905 1] 144,905
050807  Harold Miles Park Impeovements (& 31,860 0 330000 361,869
050812 Brownsfield Grants 56,074 a 56,074
050903  Fucling Depot Improvements 190,000 o 190,000
150805 City Compound Securily Enhancem 43,440 ] 43,440
051001 Work Management Software 50,000 30,000 30,000 GO0 110,000
051002  Riverfront Improvemsenis 484 365 f] 484 365
051003 Convention Center Improvements 200,292 o 200,292
051004 Demoliton of Stockynnd 166,430 o 166,430,
051101 Mobile Emergency Equipment 11300 232 300 222 300
051102 Recreation Operations Building 530,000 550,000 530,000
Taotal Public Enterprise TET6E30 2,010,300 440,000 410,000 410,000 30000 3,580,300 330,000 11787130

Project Mumber to be Assigned
Mew ar Revised Projects
Projects 1o be closed

CITY OF ALEXANDRIA
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|PROJECT TITLE: | PROJECT CATEGORY:

| Reserve for Relocation Projects Public Enterprise

PROJECT NUMBER: 059401 COUNCIL DISTRICT # A

DIVISION: DEPARTMENT:

| Public Works Engineering -

PROJECT BUDGET
_— /0 0 / / /————————— — —  —  —— — ————— — ————— 1
REVENUE BREAKDOWN
REVENUE UTILITY
SOURCES FUND TOTAL

PRIOR BDGTS 1,903,674 1,903,674
PRIOR EXP | . 1,518,391 1,518,391
BUDGET C/0 ' 385,283 385,283
2010-2011 135,000 135,000 ||
2011-2012 100,000 100,000
2012-2013 100,000 100,000 |
2013-2014 100,000 100,000
2014-2015 100,000 100,000 |

BEYOND 2015 1

TOTAL COST 2,438,674 2,438,674

EXPENDITURE BREAKDOWN

EXPENDITURE ' LAND

BREAKDOWN ENGINEERING | TESTING ACQUISITION | CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 1,903,674 1,903,674
2010-2011 135,000 135,000
2011-2012 100,000 100,000
2012-2013 100,000 IUD,EI!][I"
2013-2014 100,000 100,000
1|2{J 14-2015 100,000 100,000
| BEYOND 2015
| TOTAL COST 2,438,674 2,438,674

PROJECT SPECIFICATIONS

PROJECT DESCRIFTTON: = ]

This project is being created in order to facilitate the coordination of appropriations necessary for the relocation of Utilities
[ due to Street and Drainage projects. The Utility Fund will allocate funds to be used for wtility relocations

|| associated with Street and Drainage Projects proposed in the 1988 and 1993 Property Taxes. An amendment will be required
to transfer the appropriation to the appropriate project,

PROJECT JUSTIFICATION:
The establishment of this flow through project allows for better coordination between the Utility Fund and the General Fund
on projects associated with the Property Tax projects,

PROJECT PRIORITY: A
START DATE: May, 1993 EST TIME TO COMPLETE: MiA
OPERATING BUDGET EFFECT: -

SR NONE B Na [ SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM

|\ PROJECT TITLE: |PRGJECI' CATEGORY:
Downtewn Theater Public Enterprise
PROJECT NUMBER: 050101 COUNCIL DISTRICT # NFA
DIVISION: DEPARTMENT:
Public Works Administration
PROJECT BUDGET
fr——————————————————— — ———— ———————— - - ]
REVENUE BREAKDOWN
REVENUE SALES STATE
SOURCES TAX OTHER FUNDS TOTAL
PRIOR BDGTS 256,690 5,534,877 3,000,000 8,791,567
PRIOR EXP 222,462 5,534,877 3,000,000 8,757.339
BUDGET C/H0 | 34,228 1] ¥ 34,228
2010-2011 [
2011-2012
2012-2013
2013-2014
2014-2015
BEYOND 2015 1 - |
'TOTAL COST 256,690 5,534,877 3,000,000 8,791,567
EXPENDITURE BREAKDOWN
| EXPENDITURE LAND
| BREAKDOWN |  ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 8,751,567 40,000 8,791,567
2010-2011
20011-2012
2012-2013
2013-2014
2014-2015
BEYOND 2015
TOTAL COST 8,751,567 40,000 8,791,567
PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:
Construction of the Alexandria Performing Arts Center,
PROJECT JUSTIFICATION:
This will be a multi-purpose cultural entertainment and community facility with 600 seat audience capacity. Support facilities
such az a lobby, restrooms, box offices, dressing areas, shop areas, etc. will be included.
PROJECT PRIORITY: A
START DATE: 2002 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:
B vone e { i SEEDETAIL

CITY OF ALEXANDRIA
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C.6

[PROJECT TITLE: "PROJECT CATEGORY:
City Hall Plaza Sealing Public Enterprise
PROJECT NUMBER: 050301 COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:
Public Works Central Facility

PROJECT BUDGET
_— e —————rr——;———————

REVENUE BREAKDOWN

S ——

REVENLUE
SOURCES

SALES

TAX

|
TOTAL

PRIOR BDGTS
PRIOR EXP

404,455
2,165

404,455
2,165

BUDGET C/0

402,290

402,250

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015

TOTAL COST

404,453

404,455

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

ENGINEERING

TESTING

LAND
ACQUISITION

CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS

38,290

364,000

2,165

404,455

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOMND 2015

| TOTAL COST

38,290

364,000

2,165

404,455

P

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:
| Resealing of the plaza (porch) around City Hall, along with other surfaces not sealed by recent roofing project.

PROJECT JUSTIFICATION:
|| The plaza needs resealing to prevent further intrusion into foundation, deterioration of reinforcement steel, and damage to transformers
in main electrical supply room.

START DATE:

PROJECT PRIORITY:

b maﬁ

OPERATING BUDGET EFFECT:

i NoNE

2008

CITY OF ALEXANDRIA

EST TIME TO COMPLETE:

BN

2 Years

. SEEDETAL
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C7

PROJECT TITLE:
Bolton Avenue Community Center Improvements

| PROJECT CATEGORY:

Public Enterprise

| PROJECT NUMBER: 050302

COUNCIL DISTRICT #

MA

| DIVISION:
| Public Works

DEPARTMENT:

Building Services

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE |_ '
SOURCES |

SALES
TAX

TOTAL

PRIOR BDGTS
PRIOR EXP

514,159
459,866

514,159
459,866

BUDGET C/0

54,293

54,293

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2013

TOTAL COST

514,159

514,139

EXPENDITURE BREAKDOWN

LAND
ACQUISITION

EXPENDITURE
BREAKDOWN

ENGINEERING TESTING

CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS 40,500

374,659

99,000

514,159

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015

TOTAL COST

40,500

374,659

99,000

514,159

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:

and replacement of existing 20 year old HVAC units on roof.
components.

Renovate front porch arca providing excersise space and crafl space.. Would include purchase of excersise equipment and craft kilns,
Improve kitchen and replace flooring in kitchen, along with other miscellaneoug

PROJECT JUSTIFICATION:
Greater utilization of Bolton Avenue Community Center by the public.

PROJECT PRIORITY: A
START DATE:
OPERATING BUDGET EFFECT:

et e
et
B NONE

2004

e NUA

S

EST TIME TO COMPLETE:

& months

SR S e e

= e
&m*& ﬁ*%*-\k-k-** s

R gmg SEE DETAIL

CITY OF ALEXANDRIA
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PROJECT TITLE: | PROJECT CATEGORY:
| Parking Garage Security System. Public Enterprise
PROJECT NUMBER: 050401 COUNCIL DISTRICT # NA
DIVISION: DEPARTMENT:
Public Works Central Facility
PROJECT BUDGET

_— e
REVENUE BREAKDOWN

REVENUE SALES
SOURCES , TAX TOTAL
PRIOR BDGTS 37,000 37,000
PRIOR EXP
BUDGET C/0 37,000 37,000

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015

TOTAL COST 37,000 37,000
EXPENDITURE BREAKDOWN

EXPENDITURE LAND
BREAKDOWDN ENGINEERING TESTING ACQUISITION | CONSTRUCTION OTHER TOTAL

[PRIOR BDGTS 1 37,000 37,000
2010-2011
2011-2012
2012-2013
2013-2014
2014-2015 |

BEYOND 2015
TOTAL COST ] 37,000 37,000

PROJECT SPECIFICATIONS

[PROJECT DESCRIFTION:
A security system in the Parking Garage,

PROJECT JUSTIFICATION:
The Garage is continually vandalized. Fire extinguishers are stolen; extinguisher boxes, elevator mechanisms,
confusion to the guests. Consistent visual indentity is an important selling tool,

PROJECT PRIORITY: A
START DATE: 2005 EST TIME TO COMPLETE: I Year
OPERATING BUDGET EFFECT:

L NonE B PSS SEE DETAIL

CITY OF ALEXANDRIA
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PROJECT TITLE: | PROJECT CATEGORY:
Customer Service Center Other
PROJECT NUMBER: 869901 COUNCIL DISTRICT # N/A
' DIVISION: DEPARTMENT:
|- Finance Various
PROJECT BUDGET

—_—eee T s N —————————
REVENUE BREAKDOWN

REVENUE
SOURCES

SALES TAX
BONDS 2008

SALES TAX
BONDS 2004

TOTAL

PRIOR BDGTS
PRIOR EXP |

1,625,000
1,504,890

2,600,000
2,600,000

4,225,000
4,104,890

BUDGET C/0

120,110

0

120,110

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015
TOTAL COST

1,625,000 2,600,000 4,225,000

EXPENDITURE BREAKDOWN

EXPENDITURE |
BREAKDOWN
PRIOR BDGTS

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015
TOTAL COST

LAND
ACQUISITION

]

ENGINEERING

CONSTRUCTION
4,223,000

OTHER TOTAL

4,225,000

TESTING

4,225 000 4,225 000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Construction or renovation of existing structure for a new, centralized customer service center.

PROJECT JUSTIFICATION:

Presently, primary customer contact is at two sites. This new facility will place the functions handled at the Utility Customer
Service Office and the Business Office, at one location, providing the public with "one stop shopping™ for payment and
services regarding utilities, property taxes. occupational licenses, and the like. It will also provide the City with the inherent
efficiencies of a single operation.

'PROJECT PRIORITY: A
START DATE: 2005
OPERATING BUDGET EFFECT:

L NONE

EST TIME TO COMPLETE:

e

D A SR SEE DETALL

CITY OF ALEXANDRIA
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PROJECT TITLE: | PROJECT CATEGORY:
Information Technology Upgrades Other

MiA

PROJECT NUMBER: 860301 COUNCIL DISTRICT #

DIVISION: ! DEPARTMENT:
Yarious

Finance

PROJECT BUDGET

REVENUE BREAKDOWN

SALES
TAX

REVENLUE
SOURCES

TOTAL

733,000
580,423

| PRIOR BDGTS
PRIOR EXFP

733,000
580,423

BUDGET C/D 152,577

152,577

2010-2011 100,000
2011-2012
12012-2013
2013-2014

2014-2015

100,000

BEYOND 2015
TOTAL COST

833,000

833,000

EKPEND-I';I'URE BREAKDOWN

LAND
ACQUISTTION

EXPENDITURE
BREAKDOWN

ENGINEERING TESTING CONSTRUCTION OTHER

TOTAL

PRIOR BDGTS 733,000

733,000

2010-2011 100,000
2011-2012
2012-2013
2013-2014

2014-2015

100,000

BEYOND 2015

TOTAL COST 833,000

833,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Purchase of various upgrades of hardware and software to the existing system as needed.

PROJECT JUSTIFICATION:
The City's Information System is sophisticated. As such, continuous upgrades to the hardware and the software will be needed
to maintain functicnality,

PROJECT PRIORITY:

START DATE: 2003

OPERATING BUDGET EFFECT:
e

fres

EST TIME TO COMPLETE: As Needed

e

brisiniiontaisin
m::--ﬁ.w%?; SEE

- NONE G

B VA

R

DETAIL

CITY OF ALEXANDRIA
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PROJECT TITLE: | PROJECT CATEGORY:
Animal Shelter Improvements Public Enterprise

'PROJECT NUMBER: 050701 COUNCIL DISTRICT # N/A

| DIVISION: DEPARTMENT:
| Public Works Animal Shelter

PFROJECT BUDGET
REVENUE BREAKDOWN

REVENUE SALES
SOURCES TAX TOTAL

PRIOR BDGTS 597,700 597,
PRIOF. EXF 483,133 483,

700
133

BUDGET C/0 114,567 114,

567

2011-2012
2012-2013
2013-2014
2014-2015

2010-2011 60,000 60,000

BEYOND 2015

TOTAL COST 657,700 | 657,

T00

EXPENDITURE BREAKDOWMN

EXPENDITURE ' LAND
BREAKDOWRN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 5,700 592,000 597,

700

2011-2012
2012-2013
2013-2014
2014-2015

2010-2011 60,000 G0,

000

BEYOND 2015

TOTAL COST 5,700 652,000 657,

700

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:
l. To provide for a covered drive through unloading animals and adequate quarantine areas
2, To provide a building for both the old and the new cremators

3. To provide for a new cremator and emergency gencrator,

| PROJECT JUSTIFICATION:

Eﬁm enclosed builing is needed to perform the task of disposing of euthanized or discarded animals, both for the City and surrounding areas,

Currenty, animals are unloaded in the weather and in full view of the public. Disposal of animals is unpleasant but necessary. and comes
with many criticisms and public relation concerns. The new building will provide seclusion and weather protenction while loading and
unloading impounded animals, some of whom are vicious and pose a threat during the process. The additional cremator will allow extra
volume and be a backup to the existing unit in case of failure. Additional kennels will meet American Humane standards,

| FROJECT PRIORITY: A

i START DATE: 2003 EST TIME TO COMPLETE: 3 Months

| OPERATING BUDGET EFFECT: _ P R
| S o R A W sEEDETAL

e SRl

CITY OF ALEXANDRIA
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SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: | PROJECT CATEGORY:
Metal Building Cover for Tire Arca Public Enterprise
PROJECT NUMBER: 050702 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Public Works Motor Pool |

PROJECT BUDGET
e ———— s ————

REVENUE BREAKDOWN
REVENUE SALES
SOURCES TAX TOTAL
PRIOR BDGTS 165,000 165,000
PRICE EXP 54,428 54,428
BUDGET C/0 110,572 110,572

2010-2011
2011-2012
(20122013
2013-2014
2014-2013

BEYOND 2015
TOTAL COST 165,000 165,000
EXPENDITURE BREAKDOWN

EXPENDITURE ' LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION || OTHER TOTAL
PRIOR BDGTS 15,000 150,000 163,000

2010-2011
(12011-2012
|2012-2013
2013-2014
2014-2015

BEYOND 2015
TOTAL COST 15,000 150,000 |

165,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Cover for tire area to prevent water from standing in tires.

PROJECT JUSTIFICATION:
Requested by Motor Pool as a DEQ mandate.

FROJECT PRIORITY: A

START DATE: 2005 EST TIME TO COMPLETE: 3 Months

OPERATING BUDGET EFFECT: : e,
G vone XA .1 SEEDETAL

CITY OF ALEXANDRIA
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PROJECT TITLE: | PROJECT CATEGORY: ||
Convention Hall Improvements Public Enterprise I

PROJECT NUMBER: 050708 COUNCIL DISTRICT # NiA I
| DIVISION: DEPARTMENT: [
| Public Waorks Building Services |
$

REVENUE BREAKDOWN )
REVENUE |' SALES
SOURCES TAX TOTAL

| PRIOR BDGTS 690,662 (590,662
i PRIOR EXP 496,278 496,278
| BUDGET C/0 194,384 194,384

2010-2011

2011-2012

2012-2013

2013-2014

2014-2015

BEYOND 2015

TOTAL COST | | 690,662 690,662
— EXPENDITURE BREAKDOWN

EXPENDITURE LAND

BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 43,000 : 425,000 222,662 690,662

2010-2011

2011-2012 |

2012-2013 |

2013-2014

2014-2015 |

BEYOND 2015
TOTAL COST 43,000 425000 | 222 662 690,662
PROJECT SPECIFICATIONS

PROJECT DESCRIFTION:

Phase 1, Replacement of Track door system that splits Convention Hall for Rentals, potable boiler

Phase 2, Electrical Renovations to Architectural Lighting, dimming systems and Technology upgrades

Phase 3. Wall resurfacing to create a more acoustically and asesthetically pleasing facility.

Phase 4. Upgrade existint to meet current NFPA Fire standards.

PROJECT JUSTIFICATION:
This venue is in dire need of upgrading.

It has stood the test for 45 vears but now has become very dingy and in need of updating
Parts are no longer available for the dimming system and the acoustics are very distracting and unacceptable for a "party"/"conv”
venue. Technology changes and pressures make the venue not competitive without enhancements.

|START DATE:

| PROJECT PRIORITY:

2007

OPERATING BUDGET EFFECT:

G NoNE

EST TIME TO COMPLETE:

g SEEDETAIL

CITY OF ALEXANDRIA
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[PROJECT TITLE: |PRI:).I'E-CT CATEGORY:

l AUMP Lower Third Street Public Enterprise
PROJECT NUMBER: 050710 COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:

Public Works Building Services

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE
SOURCES

FEDERAL
FUNDS

SALES
TAX

TOTAL

PRIOR BDGTS
PRIOR EXP

2,800,000 T00,000

3,500,000

BUDGET C/0

2,800,000 700,000

3,500,000

2010-2011
2011-2012
|2012-2013
[12013-2014
IEDMJDIS

| BEYOMD 2015
|[ TOTAL COST

2,800,000 700,000

3,500,000

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

ENGINEERING

LAND

ACQUISITION CONSTRUCTION OTHER

TESTING

TOTAL

PRIOR. BDGTS

310,000

90,000 100,000 3,000,000

3,500,000

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

| BEYOND 2015

TOTAL COST

310,000

90,000 100,000 3,000,000

3,500,000

/]

PROJECT DESCRIPTION:

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:

START DATE:

FROJECT PRIORITY:

2007

OPERATING BUDGET EFFEET
gg@iﬁﬁ%%ﬁ-w %; NONE

EST TIME TO COMPLETE:

&'Q:-":H‘S i quﬁj »*@-aw»x:ﬂ-wu'\hw«-
i Sl
i X&gwx- S N/A m@_ SRR :P:

3 Months

" SEE DETAIL

CITY OF ALEXANDRIA



SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM

C.15

REVENUE BREAKDOWN

PROJECT TITLE: PRGJECT CATEGORY:
Building Improvements Public Enterprise
PROJECT NUMBER: 030801 CDUN’CIL DISTRICT # MA
| DIVISION: DEPARTMENT: _
' Public Works U Building Services |
PROJECT BUDGET

REVENUE | - SALES '
SOURCES | | TAX TOTAL

PRIOR BDGTS 695,683 695,683
| PRIOR EXP | 202,977 202,977
||BUDGET C/0 | 492,706 492,706
2010-2011 110,000 110,000
2011-2012 , 110,000 110,000
2012-2013 110,000 110,000
2013-2014 110,000 110,000
2014-2015 110,000 110,000

BEYOND 2015 B

TOTAL COST 1,245,683 1,245,683

EXPENDITURE BREAKDOWN

EXPENDITURE LAND '

BREAKDOWN ENGINEERING TESTING ACOUISITION CONSTRUCTION OTHER N TO‘I‘AL_‘_ .
PRIOR BDGTS 146,000 549,683 695,683
2010-2011 10,000 100,000 110,000
2011-2012 10,000 100,000 110,000
2012-2013 10,000 100,000 110,000
2013-2014 10,000 100,000 110,000
2014-2015 10,000 100,000 110,000

BEYOND 2015

TOTAL COST 196,000 1,049 683 1,245,683 |

PROJECT SPECIFICATIONS

'PROJECT DESCRIFTION:

As our many structures are aging, this project provides for 2 planned approach to replacement and enhancements of city
properties. By including many sub-projects in this single project, this allows for adjustments in priorities of work pending
conditions "on the ground" in the current fiscal year. By planning ahead on funding, the Council can anticipate inevitable
expenditures while allowing the Building Maintenance operation the flexibility to apply the funds at the most expedient place.

PROJECT JUSTIFICATION:

Currently tasks in this project include HVAC Renovation at City Hall, Paint Shop addition, Foundation Repair/ door work at
City Compound, Replacement of HVAC Split systems at City Compound and other projects.

PROJECT PRIORITY: A
START DATE: 2007 EST TIME TO COMPLETE: Ongoing
OFPERATING BUDGET EFFECT

s‘*a* K&&“gﬁg NONE ;ﬁé;m M%MNMH MN/A ?‘%‘;ﬂﬁ% x«%ﬁﬂ?ﬁ SEE DETAIL

CITY OF ALEXANDRIA
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PROJECT TITLE: PHBJECT CATEGORY:
Roof Replacement Public Enterprise

PROJECT NUMBER: 050802 CDUNCIL DISTRICT # NIA

DIVISION: DEPARTMENT:

L Public Works Building Services

PROJECT BUDGET
= ——————— ——————— e e ————— ]
REVENUE BREAKDOWN
REVENUE : | SALES |
SOURCES : | TAX || ToOTAL ||

PRIOR. BDGTS 1,404,700 1,404,700
PRIOR EXP 493,255 493,255 |
BUDGET C/0 911,445 911,445
12010-2011 803,000 803,000 |
2011-2012 200,000 200,000
12012-2013 200,000 200,000
2013-2014 200,000 200,000
2014-2015 100,000 100,000

BEYOMND 2015 _

TOTAL COST | 2,907,700 2,907,700

EXPEN DITURE BREAKDOWN

EXPENDITURE LAND

EREﬁ[{DHWN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER I TﬂT.tL N
PRIOR BDGTS 105,200 1,299,500 1 4ﬂ4 700
2010-2011 73,000 730,000 803,000
2011-2012 200,000 200,000
2012-2013 | 200,000 200,000
2013-2014 200,000 200,000
2014-2015 100,000 100,000

BEYOND 2015

TOTAL COST 178,200 2,729,500 2,907,700

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Replace roofs on different buildings as needed.

PROJECT JUSTIFICATION: '
As roofs age they begin to leak. Failure can be predicted through core sampling and analysis. This project will provide funding for the '
testing and the replacement if indicated.

'PROJECT PRIORITY: A

START DATE: 2007 EST TIME TO COMPLETE: Ongoing
OFERATING BUDGET EFFRCT: e

o R A Wi seEDETAL

CITY OF ALEXANDRIA
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|PROJECT TITLE: | PROJECT CATEGORY:

| Large Truck Wash Tunnel Renovation Public Enterprise

PROJECT NUMBER: 050804 COUNCIL DISTRICT # ™A

DIVISION: DEPARTMENT:

L Public Works Building Services
PROJECT BUDGET

_——,——————————rrsssssrssessSsaesseneess e ———e————————x

REVENUE BREAKDOWN

REVENUE SALES
SOURCES TAX TOTAL

PRICR BDGTS 152,000 152,000
PRIOR EXP 7,095 7,093

BUDGET C/0 144,505 144,903

2010-2011
2011-2012
2012-2013
2013-2014
20142015

BEYOND 2015

TOTAL COST 152,000 152,000

EXPENDITURE BREAKDOWN

EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACOUISTTION CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 12,000 140,000 152,000

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015

| TOTAL COST 12,000 | 140,000 152,000 |

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Add new large vehicle automatic wash mechanism including new spinner arches, pump and a 2 stage chemical wash.

PROJECT JUSTIFICATION:
The existing unit fell into disrepair and is inoperable. A new pump is needed and technology upgraded to more effectively clean
the exterior and botoms of heavy and industrial equipment.

| PROJECT PRIORITY: A

START DATE: 2,007 EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:
e NONE S NIA g SEEDETAIL

CITY OF ALEXANDRIA
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| PROJECT TlTLE: PROJECT CA.TEGDRY:

| Harold Miles Park Improvements Fublic Enterprise

PROJECT NUMBER: 050807 COUNCIL DISTRICT # NiA

| DIVISION: DEPARTMENT:

L Public Works Building Services |

PROJECT BUDGET
s ————
REVENUE BREAKDOWN

REVENUE SALES
SOURCES TAX TOTAL

|[PRIOR BDGTS | 55,000 55,000
PRIOR EXP . 23,131 23,131
BUDGET C/0 | 31,869 31,869

2010-2011
2011-2012 !
2012-2013 '
2013-2014
2014-2015

BEYOND 2015 330,000 330,000

TOTAL COST 385,000 385,000
EXPENDITURE BREAKDOWN
EXPENDITURE ] LAND
EREAK]]-’DWN ENGINEERING | TESTING ACQUISITION CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 55,000 55,000

2010-2011
20112012
2012-2013
2013-2014
2014-2015

BEYOND 2015 25000 305,000 330,000 ||
|TOTAL COST 80,000 _ 305,000 385,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Renovation to Harold Miles Park includes replacement of kitchen and addition of restrooms as well as other general
renovation improvements such in increasing the size of the dining area

|PROJECT JUSTIFICATION:
| This will bring the building up to health codes, provide structural integrity, and improve overall usability.

PROJECT PRIORITY: A
START DATE: 2007 EST TIME TO COMPLETE: 3 Maonths
OPERATING BUDGET EFFECT'

L NoNE S A | SEEDETAL

CITY OF ALEXANDRIA
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SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
Brownsfield Grants | Public Enterprise
PROJECT NUMBER: 050812 COUNCIL DISTRICT # NiA _
DIVISION: DEPARTMENT: |
Public Works | Building Services ) I

PROJECT BUDGET
—————————

REVENUE BREAKDOWN
REVENUE SALES |
SOURCES | TAX I TOTAL |
PRIOR BDGTS 100,000 100,000
PRIOR EXP 43,926 43,926
BUDGET C/0 56,074 56,074

2010-2011
2011-2012
2012-2013
2013-2014
[2014-2015

BEYOND 2015
TOTAL COST 100,000 100,000
EXPENDITURE BREAKDOWN

EXPENDITURE LAND
BREAKDOWMN ENGINEERING TESTING ACQUISTTION CONSTRUCTION OTHER ||  TOTAL
PRIOR BDGTS 100,000 100,000
20102011

2011-2012
2012-2013

2013-2014
2014-2015

BEYOND 2015 |
TOTAL COST | 100,000 100,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

| PROJECT PRIORITY: A
START DATE: 2008 EST TIME TO COMPLETE: | Year
[ OFERATING BUDGET EFFECT: | g c

G NONE me i NA @i SEEDETAIL

R SRR R 3 e

CITY OF ALEXANDRIA
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PROJECT TITLE: | PROJECT CATEGORY:
Fueling Depot Improvements | Public Enterprise

| PROJECT NUMBER: 0505903 | COUNCIL DISTRICT # NIA

| DIVISION: | DEPARTMENT:
| Public Works | Motor Pool

PROJECT BUDGET
e ——— e —————————————1

REVENUE BREAKDOWN

REVENUE SALES
SOURCES TAX | TOTAL

PRIOR BDGTS 190,000 190,000
PROREXP | | | |
BUDGET C/ 190,000 190,000

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015

TOTAL COST 190,000 190,000

EXPENDITURE BREAKDOWN
EXPENDITURE LAND |
BREAKDOWMN ENGINEERING TESTING ACQIUSTTION COHSIH.IJE‘TI&H OTHER TOTAL

FPRIOR BDGTS 10,000 130,000 190,000

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

| BEYOND 2015
'TOTAL COST 10,000 180,000 190,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Extend the Fueling Depot Canopy to cover all pumps.
Retrofitreplace obsolete Petrovend POS systems.

{PROJECT JUSTIFICATION:

The City is required to operate the City Complex under a LDEQ stormwater discharging permit. The permit specifically regulates the
discharge from fueling operations and places numerical limits on pollutants that can be discharged such as oil and grease. Initial testing

|| showed the Fuel Depot to be out of compliance. A cover must be constructed over the fueling area to minimize the discharge of petroleum
l products to the storm drain system.

PROJECT PRIORITY:
START DATE: NiA EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:
R NowE c e i HSid i SEEDETAL

CITY OF ALEXANDRIA
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SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: | PROJECT CATEGORY:
City Compound Sccurity Enhancements Fublic Enterprise

PROJECT NUMBER: 050905 COUNCIL DISTRICT # NA

| DIVISION: DEPARTMENT:
il Public Works Building Services

PROJECT BUDGET

REVENUE BREAKDOWN

SALES
TAX

REVENUE
SOURCES

TOTAL

PRIOR BDGTS
PRIOR EXP

88,000
44,560

88,000
44,560

BUDGET C/0

43,440

43,440

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015

TOTAL COST 88,000

88,000 |

EXPENDITURE BREAKDOWN

{E'xpmnrrunx LAND
BREAKDOWMN ENGINEERING TESTING ADQUISITION m'ﬁmugl&i

OTHER TOTAL

PRIOR BDGTS 48,000

£8,000 |

2010-2011
2011-2012
2012-2013
12013-2014
2014-2015

BEYOND 2015

TOTAL COST 88,000

88,000

PROJECT SPECIFICATIONS

'PROJECT DESCRIPTION:

ID Prox Card access systems for gates & turnstiles
CCTV System Improvements

Mew vehicle gate operators and renovations

PROJECT JUSTIFICATION:

The City Compound houses most of the critical operations of the Public Works Division and some operations of the Utilities Division,
There is a considerable investment in equipment and supplies that needs further securing. Existing CCTY system is outdated, inadequate,
and is down for repair frequently. Existing gate operators are 15 years ald, and should be upgraded with the proposed 24/7 automatic
operation. The Card Access System will integrate with the city wide keyless security system to provide tighter control and reporting of
ACCEss,

PROJECT PRIORITY:

START DATE: N/A

OPERATING BUDGET EFFECT:
B NONE

EST TIME TO COMPLETE:

Wi SEEDETAIL




SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM

C.22

PROJECT TITLE: | PROJECT CATEGORY:
Work Management Software Public Enterprise
PROJECT NUMBER: 051001 COUNCIL DISTRICT # WA
| DIVISION: DEPARTMENT:
I Public Works Ceniral Facility |
PROJECT BUDGET
_— s —————
REVENUE BREAKDOWN
REVENUE SALES
SOURCES TAX TOTAL
PRIOR BDGTS 50,000 50,000
PRIOR EXP |
BUDGET C/0 50,000 50,000
2010-2011 30,000 30,000
2011-2012 30,000 30,000
2012-2013
2013-2014
2014-2015
BEYOND 2013
TOTAL COST 110,000 110,000
EXPENDITURE BREAKDOWN
EXPENDITURE | i LAND
BREAKBPWN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 30,000 50,000
2010-2011 30,000 30,000
2011-2012 30,000 30,000
2012-2013 &f .
2013-2014 .
12014-2015 f
BEYOMND 2015 I :
TOTAL COST 110,000 1 |ﬂ,ﬂ'|]ﬂ]|i
PROJECT SPECIFICATIONS
PROJECT DESCRIPTION: |
Work Management Software will provide cost accounting for labor and materials, preventive work planning and roll up
eosting on an enterprise basis. The roll out will be in three phases starting with the Water and Building Services
Departments. The second and third vears will bring on other departments.
PROJECT JUSTIFICATION:
F Work Orders—scheduling jobs, assigning personnel, reserving materials, and recording costs. Preventive
|| Maintenance—keeping track of preventive maintenance inspections and jobs, including step-by-step instructions or
checklists, lists of materials required, and other pertinent details, Assel Management—recording data about equipment
and property including specifications, warranty information, service contracts, spare parts, purchase date, and expected
lifetime, Inventory Control—manapement of spare parts, tools, and other materials including the reservation of materials,
Advanced R.epnrllng and Analytics—creating customized reports and analyses that can be used to forecast likely problems in time,
PROJECT PRIORITY: B
START DATE: N/A EST TIME TO COMPLETE: MiA
OPERATING BUDGET EFFECT:
L NONE R NA W SEEDETAL

CITY OF ALEXANDRIA
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1 PROJECT TITLE: PROJECT CATEGORY:
Riverfront Improvements | Public Enterprise
PROJECT NUMBER: 051002 'COUNCIL DISTRICT # N/A
DIVISION: 'DEPARTMENT:
Public Works | Central Facility
$
REVENUE BREAKDOWN
REVENUE SALES
SOURCES TAX TOTAL

PRIOR BDGTS 500,000 500,000

PRIOR EXP 15,635 15,635/

BUDGET C/0 484 365 484,365
2010-2011

2011-2012

2012-2013

2013-2014

20142015

BEYOND 2015

TOTAL COST 500,000 500,000

EXPENDITURE BREAKDOWN

EXPENDITURE | LawD

BREAKDOWMN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL
|PRIOR BDGTS 500,000 500,000
2010-2011

2011-2012

2012-2013

2013-2014

2014-2015

BEYOND 2015

TOTAL COST 5000000 500,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

As this valued and essential asset is aging, this project provides for a planned approach to replacement and enhancements of the
Riverfront property. By including many sub-projects in this single project, this allows for adjustments in priorities of work
pending condition. This will be a consolidation of some existing projects and addition of some new projects.

PROJECT JUSTIFICATION:

Currently, tasks in this project include HVAC Contral System upgrade (TOK), sealing of exterior masonry(15K), modernization
of temporary wiring for conventions(35k), conditioning of equipment storage room to prevent rusting of equipment and
furniture { | 5K), furniture and fixture replacement (85K), upgrade of building lighting system({ 1 10K), and other projects.

PROJECT PRIORITY: B
START DATE: A EST TIME TO COMPLETE: M/A
OPERATING BUDGET EFFECT:

i NONE SR A S sEEDETAL

CITY OF ALEXANDRIA
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C.24

PROJECT TITLE:

Convention Center Improvements

| PROJECT CATEGORY:

Public Enterprise

PROJECT NUMBER:

051003

COUNCIL DISTRICT #

HiA

DIVISION:

Public Works

DEPARTMENT:

Central Facility

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE
SOURCES

LTD TAX

BONDS 2008

TOTAL

PRIOR BDGTS
PRIOR EXP

300,000
99,708

300,000
99,708

BUDGET C/0

200,292

200,292

2010-2011
2011-2012
2012-2013
2013-2014
20142013

BEYOND 2015

TOTAL COST

300,000

300,000

EXPENDITURE BREAKDOWN

EXPENDITURE

BREAKDOWN

ENGINEERING

TESTING

LAND
ACQUISITION

CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS

300,000

300,000

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015

TOTAL COST

300,000

300,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

PROJECT PRIORITY:

START DATE:

OPERATING BUDGET EFFECT:
S nonE

MiA

EST TIME TO COMPLETE:

e

R R e

¥ SEEDETAIL

MiA

CITY OF ALEXANDRIA
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C.25

PROJECT TITLE: | PROJECT CATEGORY:
Demolition of Stockyard Public Enterprise

PROJECT NUMBER: 051004 COUNCIL DISTRICT # NIA

DIVISION: DEPARTMENT:
| Public Waorks Central Facility -

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE LTD TAX
SOURCES . BONDS 2008 TOTAL

PRIOR BDGTS 275,000 275,000
PRIOR EXP 108,570 108,570

BUDGET C/0 166,430 166,430

2010-2011
20112012
2012-2013
2013-2014
2014-2013

BEYOND 2015

TOTAL COST 275,000 275

00

EXPENDITURE BREAKDOWN

EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL

PRIOR BDNGTS 275,000 275,000

2010-2011
12011-2012
ii2012-2013
2013-2014 |
2014-2015

 BEYOND 2015

TOTAL COST 275,000 275,000

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:
Demolition of existing building on property purchased by the City.

PROJECT JUSTIFICATION:
Encourage private investor development of residential and commercial uses within the SPARC-CRA] Corridor .

PROJECT PRIORITY: B
START DATE: WA EST TIME TO COMPLETE: WA

OPERATING BUDGET EFFECT:
{EEE I NONE B N/A @ SEE DETAIL

AR

CITY OF ALEXANDRIA
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C.26

PROJECT TITLE: | PROJECT CATEGORY:
Mobile Emergency Equipment Public Enterprise
PROJECT NUMBER: 031101 COUNCIL DISTRICT # MIA
DIVISION: DEPARTMENT:
| Public Works Central Facility
PROJECT BUDGET
_ - ————e,——— ——————————
REVENUE BREAKDOWN
REVENUE SALES |
SOURCES TAX TOTAL |
PRIOR BDGTS ‘
PRIOR EXP 1
|BUDGET C/0 1
[2010-2011 222,300 222,300
2011-2012
2012-2013
2013-2014
2014-2015
BEYOND 2015
TOTAL COST 222,300 222,300
EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BEREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS
2010-2011 222,300 222,300
2011-2012
2012-2013
2013-2014
2014-2013
BEYOND 2015 |
TOTAL COST | 222,300 222,300
) FPROJECT SPECIFICATIONS
PROJECT DESCRIPTION:
Acquisition of flood response equipment including both large and small foremat pumps, mobile generators, emergency lighting, automated
sandbagging equipment, and related infrastructure,
PROJECT JUSTIFICATION:
This equipment will be key in responding to emergencies such as floeding and other special conditions.
PROJECT PRIORITY: B
START DATE: MA EST TIME TO COMPLETE: MIA
OPERATING BUDGET EFFECT:
B ONE RSB VA WASALEINRY ek DETAL

CITY OF ALEXANDRIA
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SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:

Recreation Operations Building Public Enterprise
{[PROJECT NUMBER: 051102 COUNCIL DISTRICT # NrA
| DIVISION: DEPARTMENT:
| Public Works | Recreation !

PROJECT BUDGET
_—— e —————— ———————
REVENUE BREAKDOWN

REVENUE SALES

SOURCES = TAX | TOTAL
PRIOR BDGTS
PRIOR EXP
BUDGET C/0

2010-2011 550,000 550,000
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015
TOTAL COST 550,000 550,000
EXPENDITURE BREAKDOWN

EXPENDITURE ' LAND .
BREAKDOWN ENGINEERING | TESTING ACQUISTTION CONSTRUCTION OTHER TOTAL

PRIOR BDGTS
2010-2011 50,000 500,000 550,000
2011-2012
2012-2013
2013-2014
2014-2015
BEYOMND 2015

TOTAL COST 50,000 500,000 |

— —————

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

The Recreation Maintenance Operation Building will be a simple building to match others at the City Compound. The building will
consist of a small engine maintenance area, a secure facility for small engine and other equipment, an inventory area, his and hers
restrooms, three offices for supervisors and a general office area. This facility will be about 3400 square fect.

PROJECT JUSTIFICATION:
This will accommaodate their move of operations to the City Compound and will accommodate a closer integration with management.

PROJECT PRIORITY: B
START DATE: WA EST TIME TO COMPLETE: NIA

OPERATING BUDGET EFFECT: |
SRR VONE R A WSS SEE DETAIL

CITY OF ALEXANDRIA
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D.2

2010-2011
COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

DRAINAGE
FROJECT SALES SALESTX LTDTX AD VAL ||[FEDERAL| STATE i UTILITY m‘u
IDENTIFICATION TAXES BONDS 08 | BOND 08 TAX- 08 FUNDS FUNDS FUND |OTH TOTALS
l6th 5t Flood Control Structare {174,987} { I‘.-‘-!-,DB‘.-‘]
Master Drainage Map Update (45,447 (45,447)
Southern Heights Drainags 1,035,000 1,035 000!
Acquisition-ROWIServitudes 60,000 0,000
Catch Basin Upgrades 30,000 0,000
Resideniial Ditch Closure 204,00 200,000
WS Bayou'ChatlinBennen (99.915) (99915
Elizabeth Street Drainage {1,458) {1,438)
Purmp Station Repairs 10,000 10000
Chatlain Lake-Willow Glen Hudson 150,000 150,000
CulpepperiLlewellyn Ph 2 570,000 ST0,000
Woadale Cutfall’ Railrd Ave Ph 2 590,000 SO0, 00
Woodale Outfall’ Railed Ave Fh 3 250,000 250,000
Masomic Drive RCB Extension 200,000 200,000
Tangent Rail RCE 400,000 400,00
Muartin Park Dainage 650,000 B0, 000
Total Draisage 718,193 2,925 000 200,000 o o o o i 3,843,193

CITY OF ALEXANDRIA



D.3

2010-2011
‘ GENERAL CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
—_——————— e
DRAINAGE
PROJ PROJECT BUDGET || FISCAL YEAR TOTAL || BEYOND || TOTAL
#_|__IDENTIFICATION C/o 10 || w2 [ 9203 || 1304 [ 1415 || SYEAR || 2015 COST
259202 Bayou Roberts @ Landmark 48,774 o 48774
16th $1 Flood Control Structure 174987 (174.987) (174,987 )
259503 Master Drainage Map Update 5447 (85.447) (45.447) 0
250203 Souhem Heights Drainage € 214924 1,035,000 1,035,000 1,249,924
250211 Acquisition-ROW/Servitudes 203,672 60,000 60,000 60,000 60,000 50,000 300,000 503,672
250303 Catch Basing Upgrade 259,005 50,000 50,000 50,000 50,000 50,000 250,000 509,005
250310 Culpepper/Liewellyn Bh | 78,576 o 78,576
350431 Residemtial Ditch Closure & 1658698 200000 375000 375000 378000 375000 1,700,000 3,358 698
250507 WS BayowChatlinBenner 90015 (99915) {99,915) 0
250504 Hudson/Natchez-Lincoln 181,279 0 191,279
50508 Drainage/Applebee’s Dorchester @ 519,147 o 519,147,
1250509 Elizabeth Street Druinage @ 1,458 {1,458) (1,458) ol
250511 PrescowShidey Park-Texas @ 793717 0 793717
250512 Pump Station Repairs 84012 10,000 10,000 10,000 10,000 10,000 S0.000 134,012
250604 Chatlsin Lake-Willow Glen Hudson £4320 150000 1,378,000 1,528,000 1,612,320
250801 Ellis & Paul Drainage & Outfall 535,000 0 iss,mu]
250803 Woodale Outfull/ Railed Ave PHI 1,046,144 o 1,046,144/
250901 City Wide Drainage Improvemnts 233,775 0 233,775
251001 Duhon Lane Drainage 208,115 0 298,115
251002 Culpepper/Liswellyn Ph 2 116441 570,000 570,000 686,441/
251003 Red River Leves Centification 498,741 o 498,741/
251101 Woodsle Outfull/ Railrd Ave Ph 2 0 590000 525000 1,115,000 1,115,000
351102 Woodale Outfall/ Railed Ave Ph 3 o 250000 1015000 760,000 2,025,000 2,025,000
251103 Masonic Drive RCB Extension 0 200000 2018000 2218000 2218000
251104 Tangent Rail RCB 0 400000 932,000 1,332,000 1,332,000
251105 Mariin Park Drainage 0 650000 104,000 754,000 754,000
‘Total Drainage 076,47 3843183 S452000 1510000 1255000 495000  12.555193 0 19731340
|
|
*  Project Number to be Assigned
@  MNewor Revised Projects
7 Prajeets to be closed

CITY OF ALEXANDRIA
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SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: | PROJECT CATEGORY:
|Bayou Roberts at Landmark Drainage
[PROJECT NUMBER: 259202 COUNCIL DISTRICT # 5
I DIVISION: DEPARTMENT:
| Planning & Economic Development Engingering
PROJECT BUDGET
—_—— ————————  ————  _  — O _— = |
REVENUE BREAKDOWN
REVENUE SALES PROPERTY
SOURCES TAX I TAX - 88 TOTAL
PRIOR BDGTS 789,029 1,284,170 2,073,199
PRIOR EXP 740,255 1,284,170 2,024 425
BUDGET C/0 48,774 ] 48,774
2010-2011
2011-2012
2012-2013
2013-2014
2014-2015
Future Funding I | :
TOTAL COST | 789029 1.284.170 2,073,199 :
EXPENDITURE BREAKDOWN
|EXPENDITURE LAND |
BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL !
PRIOR BDGTS 153,000 2,500 144,029 1,731,101 | 42,569 | 2,073,199
. 2010-2011
n2011-2012
12012-2013
2013-2014
2014-2015
Future Funding
TOTAL COST 153,000 2,500 144,029 1,731,101 42,569 2,073,199
PROJECT SPECIFICATIONS
PROJECT DESCRIPTION: ———

Installation of storm sewer pipe between Landmark Subdivision and Bellina Farms, from Bayou Roberts to Tenneyson Oak
Drive; construction of earthen ditch from rear of Landmark Subdivizion to the Diversion Canal; construction of control
strueture in Bayou Roberts and all additional drainage appurienances.

PROJECT JUSTIFICATION:
This project was included on Proposition No. 2 (Drainage Improvement Tax).

PROJECT PRIORITY:
START DATE:

OPERATING BUDGET EFFECT:
N

January 2000

Slstintisiid

. NONE

EST TIME TO COMPLETE:

Sl s A
L P

CITY OF ALEXANDRIA
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SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE:

16th Street Flood Contrel Out Fall Structure Dirainage

| PROJECT CATEGORY:

D.5

PROJECT NUMBER: 239603 COUNCIL DISTRICT #

| DIVISION:

DEPARTMENT:
Engineering

Planning & Economic Development

L

FROJECT BUDGET

REVENUE BREAKDOWN

SALES |

REVENUE
SOURCES

TAX |

TOTAL

PRIOR BDGTS
PRIOR EXP

180,000
5,013

180,000

5,013

BUDGET C/0

174,987

174,987 ||

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

(174,987)

(174,987

Future Funding

TOTAL COST

5,013

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

ENGINEERING

TESTING

LAND |
ACQUISITION

CONSTRUCTION

TOTAL

PRIOR BDGTS

15,000

500

159,000

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

(174,987)

5,500

180,000

(174,987)

Future Funding

|TOTAL COST

15,000

500

{15,987)

5,500

5013

PROJECT DESCRIPTION:

Reconstruction of concrete slope pavement located at 16th Street Flood Gate Out Fall Structure.

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:
During the eonstruction of Flood Control improvements at the 16th Street Flood Control Structure we noticed  failures to the
existing slope pavement. Prior to the completion of this project several concrete panels failed due to tremendous voids
under the pavement, The concrete pavement needs to be replaced soon to prevent erosion in this area and possible

liability to the City in the event someone falls on the pavement,

PROJECT PRIORITY:

START DATE:

OPERATING BUDGET EFFECT:
R

October 2006

: NONE

2

EST TIME TO COMPLETE:

e R
G A

s S
LA

Three Months

S SEF DETAIL

AR

CITY OF ALEXANDRIA
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PROJECT TITLE: | PROJECT CATEGORY:
Master Drainage Map Update Drainage
PROJECT NUMBER: 259902 COUNCIL DISTRICT # All
DIVISION: DEPARTMENT:
Planning & Economic Development Engineéring

PROJECT BUDGET

e ————————  — — — -]
REVENUE BREAKDOWN

REVENUE SALES |

SOURCES TAX TOTAL

PRIOR BDGTS 70,000 70,000

PRIOR EXP 24,553 24,553

BUDGET C/0 45,447 45,447

2010-2011 (45,447) (45,447
12011-2012
12012-2013
12013-2014
12014-2015

Future Funding !
TOTAL COST 24553| 24,553
EXPENDITURE BREAKDOWN
EXPENDITURE LAND

BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION | OTHER TOTAL
PRIOR BDYGTS 52,000 18,000 70,000

2010-2011 (45,447} (45,447
2011-2012
2013-2013
20132014
2014-2015

Future Funding
TOTAL COST 6,553 18,000 24,553

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
To update the City's Master Drainage Map.

'PROJECT JUSTIFICATION:
The City hed a Master Drainage Study made in 1982, this study now needs to be updated to address development within our
Corp. Limits and to have future projects designed using current design methods,

| PROJECT PRIORITY: A
ISTART DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT: -
SR NONE B NA B SEE DETAIL

CITY OF ALEXANDRIA
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|PROJECT TITLE: |PRQJ'E(.'1" CATEGORY:
| Southern Heights Subdivision Drainage/Street Improvements Dirainage
PROJECT NUMBER: 250203 COUNCIL DISTRICT # 2
MVISION: DEPARTMENT:
Planning & Economic Development Engineering |
PROJECT BUDGET
—
— REVENUE BREAKDOWN
REVENUE SALES TAX UTILITY SALES TAX SALES

| SDURCES BONDS 2008 FUNDS BONDS 2004 TAX TOTAL
FRIOR BDGTS 61,910 811,220 1,361,736 | 2,234 866
PRIOR. EXP 61,910 811,220 1,146,812 | 2,019,942
BUDGET C/0 4] 0 204,924 214,924
2010-2011 1,035,000 1,035,000
2011-2012

2012-2013

2013-2014

2014-2015

Future Funding | ]
TOTAL COST 1,035,000 61,910 811,220 1,361,736 | 3,269 866 |;

EXPENDITURE BREAKDOWN

'EXPENDITURE LAND

BREAKDOWDMN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 181,000 3,500 12,500 2,023,866 14,000 2,234,866
2010-2011 35,000 1,000,000 1,035,000
2011-2012

2012-2013

2013-2014

2014-2015

Future Funding i | T —

TOTAL COST | 216,000 | 3,500 12,500 3,023,866 14,000 3,269,866

FROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Installation of 15", 18", 24" and 30" RCP, caich basins, 24 feet wide 6" thick concrete street with curb and gutters, relocation of utilities

and all additional street and drainage appurtenances required to complete this Project.

Street and drainage improvements are to be provided on Jefferson Street from Lee Street to Joseph Street, on Joseph Streel from

Jefferson Street to Carlton Street and on Carlton Street from Joseph Street to Green Streel
|PROJECT JUSTIFICATION:
|| The existing drainage facility is inadequate to accommaodate the storm flow in this neighborhood. Street and drainage improvements are
| proposed to reduce flooding.

PROJECT PRIORITY: A

START DATE: June 2005 EST TIME TO COMFPLETE: Four Months

OPERATING BUDGET EFFECT: ; ; ) :

R NoNE A WideiSUi SEEDETAIL

CITY OF ALEXANDRIA
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e e R e

2. R NONE

e

B ek DETAL

PROJECT TITLE: | PROJECT CATEGORY:
Right of Ways & Servitudes Drainage
PROJECT NUMBER: 250211 COUNCIL DISTRICT # Al
DIVISION: DEPARTMENT: [
Planning & Economic Development Engineering L
PROJECT BUDGET
e e e =
REVENUE BREAKDOWN :
REVENUE | = SALES !
SOURCES TAX TOTAL
PRIOR BDGTS J10,000 310,000
PRIOR EXP 106,328 106,328
BUDGET C/0 203,672 203,672
2010-2011 60,000 60,000
2011-2012 60,000 60,000
2012-2013 60,000 60,000
12013-2014 60,000 60,000
12014-2015 60,000 60,000
Future Funding |
TOTAL COST ! 610,000 610,000
EXPENDITURE BREAKDOWN
EXPENDITURE LAND |
BREAKDOWN ENGINEERING TESTING ACQUISITION | CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 285,000 25,000 310,000
2010-2011 60,000 &0, 000
2011-2012 60,000 60,000
2012-2013 60,000 60,000
2013-2014 60,000 60,000
2014-2015 60,000 60,000
Future Funding
TOTAL COST 585,000 25,000 G10,000
PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:
To purchase right-of-ways or servitudes from property owners for the Street Department,
PROJECT JUSTIFICATION:
Needed to maintain existing ditches in the City's corporate limits.
|
PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:

CITY OF ALEXANDRIA
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CITY OF ALEXANDRIA

PROJECT TITLE: |PROJECT CATEGORY:
Catch Basin Upgrade | Drainage
PROJECT NUMBER: 250303 COUNCIL DISTRICT # All
DIVISION: DEPARTMENT:
| Planning & Economic Development Engineering
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE [i= SALES | J
i SOURCES TAX TOTAL ‘
FRIORE BDGTS 300,000 300,000 |
PRIOR EXP 40,995 40,995 ||
| BUDGET C/0 259,005 259,005 |
2010-2011 50,000 50,000
2011-2012 50,000 50,000
2012-2013 30,000 50,000
2013-2014 50,000 50,000
2014-2015 50,000 50,000/
Future Funding .
TOTAL COST 550,000 | 550,000
EXPENDITURE BREAKDOWN
|EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 300,000 300,000
2010-2011 50,000 50,000
2011-2012 50,000 50,000
2012-2013 50,000 50,000
2013-2014 50,000 50,000
2014-2015 50,000 50,000
Future Funding
TOTAL COST 550,000 550,000
PROJECT SPECIFICATIONS
PROJECT DESCRIFTION: 1
Upgrading catch basins throughout the City to the City's new standard. ‘
PROJECT JUSTIFICATION:
PROJECT PRIORITY: A
START DATE: On Going EST TIME TO COMPLETE: NiA
OPERATING BUDGET EFFECT:
. X NoNE L B seEDETAL
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PROJECT TITLE:

Culpepper Drainage-Llewellyn to Sterkx Road Phase 1

|PROJECT CATEGORY:

Drainag_e

PROJECT NUMBER:

250310 COUNCIL DISTRICT #

DIVISION:

Planning & Economic Development

DEPARTMENT:
Engineering

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE
SOURCES

SALES 1| PROPERTY
TAX TAX 2003

PROPERTY
TAX - 98

TOTAL

PRIOR BDGTS
PRIOR EXF

8,378
8,378

1,711,449
1,632,873

1,719,327
1.641,251

BUDGET C/0

0 78,576

78,576

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

Future Funding

TOTAL COST

8,378 1,711

449

1,718,827

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

ENGINEERING

LAND

TESTING ACQUISITION CONSTRUCTION OTHER

TOTAL

PRIOR BDGTS

160,000

2,000 20,000 1,529,827

8,000

2010-2011
2011-2012
2012-2013
2013-2014
20142015

1,718,827]

Future Funding

TOTAL COST

160,000

2,000 20,000

1,529,827 8,000

1,719,827

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Installation of 15", 18", 42" 48", 54" and 60" RCP along Culpepper Road from Llewellyn Ditch towards Sterkx Road with catch basins
any and all drainage appurtenances required to complete this project.

PROJECT JUSTIFICATION:

Project approved as part of 1998 Property Tax Issue.

START DATE:

PROJECT PRIORITY:
August 2005
OPERATING BUDGET EFFECT:

@ X NOoNE

EST TIME TO COMPLETE: & Months

A

BSeaae SRE DETAIL

PR

CITY OF ALEXANDRIA
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OPERATING BHDGE’I‘WEEF“E'.@?: T e
9. X NOME S Nva

oA

R sEEDETAL

PROJECT TITLE: |PROJECT CATEGORY:
Residential Drainage Ditch Closure Drainage
PROJECT NUMBER: 250421 COUNCIL DISTRICT # All
DIVISION: DEPARTMENT:
| Planning & Economic Development Engineering
PROJECT BUDGET
e ————————
== REVENUE BREAKDOWN
REVENUE PROPERTY LIMITED TAX PROFPERTY
SOURCES TAX 2008 BONDS 2008 TAX 2003 TOTAL
PRIOR. BDGTS 2,043 406 2,980,596 5,024,002
PRIOR EXP 384,708 | 2,980,596 3,365,304
BUDGET C/0 1,658,698 0 1,658,698
2010-2011 200,000 200,000
2011-2012 375,000 375,000
2012-2013 375,000 375,000
[2013-2014 375,000 375,000
|2014-2015 375,000 375,000
Future Funding )
| TOTAL COST 1,500,000 2243 406 2,980,596 6,724,002
- EXPENDITURE BREAKDOWN
SEKPENDITIJ'RE LAND |
BREAKDOWDN | ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER | TOTAL
PRIOR BDGTS 5,024,002 5,024,002
2010-2011 50,000 150,000 200,000
12011-2012 50,000 325,000 375,000
2012-2013 50,000 325,000 375,000
2013-2014 50,000 325,000 375,000
2014-2015 50,000 325,000 375,000
Future Funding |
TOTAL COST 250,000 6,474,002 6,724,002
PROJECT SPECIFICATIONS
PROJECT DESCRIPTION: |
Closure of drainage ditches within residential areas,
'PROJECT JUSTIFICATION:
Included as part of 2003 Property Tax Issuc.
PROJECT PRIORITY:
START DATE: May 2003 EST TIME TO COMPLETE: Five Years

CITY OF ALEXANDRIA
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|| Improvements for this area is shown on the Master Drainage Map.

| PROJECT TITLE: [PROJECT CATEGORY: |
West Sandy Bayow/Chatlin Lake Canal to Bennett Drainage

PROJECT NUMBER: 230502 COUNCIL DISTRICT # i
DIVISION: DEPARTMENT:

Planning & Economic Development Engincering |
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE -‘  SALES SALES TAX
SOURCES TAX BONDS 2004 TOTAL

FRIOR BDGTS 99915 48,085 148,000
PRIOR EXP 48,085 48,085
BUDGET C/0 99.915 0 99,915
|2010-2011 (99.915) (59,915)
12011-2012

2012-2013 '

2003-2014

20014-2015

Future Funding

TOTAL COST 48,085 48,085

EXPENDITURE BREAKDOWN

EXPENDITURE | LAND '

BREAKDOWMN | ENGINEERING TESTING ACQUISITION I- CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 42,000 1,000 35,000 60,000 10,000 148,000 |
2010-2011 (99,915} (9’9,9!5‘,!
2011-2012 '
2012-2013

20132014

2014-2015

Future Funding |
TOTAL COST 42,000 1,000 35,000 (39.915) 10,000 48,085 ]

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Installation of concrete slope pavement; box culvert under Daspit Street; connection of existing drainage to new drainage

facilities; installing chain link fencing along casement or city property; and all additional drainage appurtenances required for

this project.
[PROJECT JUSTIFICATION:

START DATE:

PROJECT PRIORITY:

February 2007

OPERATING BUDGET EFFECT:

BX 0 NonE

EST TIME TO COMPLETE:

. B

B SEE DETAL

Five Months

SHTARR e

CITY OF ALEXANDRIA



SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM

D.13

PROJECT TITLE: | PROJECT CATEGORY: i
Hudson Boulevard™atchez to Lincoln Drainage
PROJECT NUMBER: 250504 COUNCIL DISTRICT # 3 |
| DIVISION: DEPARTMENT: I
| Planning & Economic Development Engineering ]
PROJECT BUDGET
e e ——— e — ————— e
REVENUE BREA@D\&N
REVENUE ?LIMITED TAX || PROPERTY
SOURCES BONDS 2008 TAX 2003 TOTAL
PRIOR BDGTS 878,643 486,357 1,365,000
PRIOR EXF 697,364 486,357 1,183,721
BUDGET C/0 181,279 0 181,279
2010-2011
2011-2012
2012-2013
2013-2014
2014-2015
Future Funding
TOTAL COST 878,643 486,357 1,365,000
EXPENDITURE BEREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR. BDGTS 47,000 500 5,000 1,307,000 5,500 1,365,000
2010-2011
2011-2012
2012-2013
2013-2014
2014-2015
Future Funding
TOTAL COST | 47.000 500 3,000 1,307,000 5,500 1,365,000
PROJECT SPECIFICATIONS
[PROJECT DESCRIPTION:
Installation of 24", 48" and 54™ RCP within an existing ditch located on Hudson Boulevard from Maobile Sireet to Naichez Sireet
along with catch basing and all additional drainage appurtenances,
PROJECT JUSTIFICATION:
The existing ditch needs to be deepen in order to carry the volume of storm water flowing in this ditch to Hynson Bayou. Presenily
the arca draining towards this ditch floods since the diteh cannot be deepen without causing the adjacent road
to fail, In order to protect the existing road and provide some of the needed drainage improvements, the installation of
conerete pipe within the existing ditch is the only method of improvement available to address this problem.
PROJECT PRIORITY: A
START DATE: March 2006 EST TIME TO COMPLETE: Three Months
[OPERATING BUDGET EFFECT:
I R vonE WA S0 SEEDETAL

CITY OF ALEXANDRIA
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PROJECT TITLE: . | PROJECT CATEGORY:
Drainage Improvements Applebee's to Dorchester Drainage
PROJECT NUMBER: 250508 COUNCIL DISTRICT # 5
DIVISION: DEPARTMENT:

| Planning & Economic Development Engineering

PROJECT BUDGET
e e e e — 1
REVENUE BREAKDOWN
REVENUE | SALES SALES TAX
SOURCES ’ TAX BONDS 2004 TOTAL
PRIOR BDGTS 519,147 | 66,853 586,000
PRIOR EXP 66,853 66,853 |

|BUDGET C/D 519,147 0 519,147

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

Future Funding
TOTAL COST 519,147 66,853 586,000
EXPENDITURE BREAKDOWMN
EXPENDITURE LAND

BREAKDOWN ENGINEERING TESTING ACOUISITION CONSTRUCTION OTHER | TOTAL
PRICR BDGTS 55,000 7.000 75,000 429,000 20,000 586,000

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

Future Funding
TOTAL COST 35,000 7,000 75,000 _ 429,000 20,000 586,000

e

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Installation of 7' x 4° RCB, catch basins and additional drainage appurtenances.

PROJECT JUSTIFICATION:
To construct next phase of drainage improvements,

PROJECT PRIORITY: A
START DATE: March 2006 EST TIME TO COMPLETE: Four Months
OPERATING BUDGET EFFECT
§¥wma& **.3:-.9.& NOME ::gﬁg ﬁiﬁx&mg MiA %Eg Egvgﬁﬁﬁi SEE DETAIL

CITY OF ALEXANDRIA
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| PROJECT CATEGORY:

\PROJECT TITLE:
|Elizabeth Street Drainage Improvements

D.15

Drainage

|PROJECT NUMBER:

250509

COUNCIL DISTRICT #

| DIVISION:

Planning & Economic Development

DEPARTMENT:

Engineering

PROJECT BUDGET
e e ——————— L ————————————————— -

REVENUE BREAKDOWN

REVENUE
SOURCES

UTILITY
FUND

SALES |
TAX

TOTAL

PRIOR BDGTS
PRIOR EXP

515,000
513,542

515,000
513,542

BUDGET C/0

1,458

1,458

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

(1,458)

(1,458)

Future Funding

TOTAL COST

513,542

513,542

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

ENGINEERING |

TESTING

LAND
ACQUISITION

CONSTRUCTION |

OTHER

TOTAL

PRIOR BDGTS

100,000

415,000

515,000 ||

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

(1,458)

(1,4531}

Future Funding

TOTAL COST

100,000

413,542

513,542/

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Installation of 15", 18", 24" 30" and 36" RCP, catch basins and all additional appurtenances to complete this Project.

| PROJECT JUSTIFICATION:
|| Residents have complain regarding an open ditch along the front of their residents. A request has been made to the Administration

to close this ditch in and provide subsurface drainage improvements.

PROJECT PRIORITY:

START DATE:

March 2012

OPERATING BUDGET EFFECT:

S
50505 NONE

R

EST TIME TO COMPLETE:

s
W LR

o NIA

Ao

9

Five Months

B iR cEE DETAIL

;\-x&»ﬁ.hﬁkb e PR
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PROJECT TITLE:

|PROJECT CATEGORY:
Prescott Road - Shirley Park Place towards Texas Avenue |

Drainage

PROJECT NUMBER:

250511

COUNCIL DISTRICT #

DIVISION:

Planning & Economic Development

DEPARTMENT:

Engineering

PROJECT BUDGET
_

REVENUE BREAKDOWN

REVENUE
SOURCES

LIMITED TAX
BONDS 2008

FROPERTY
TAX 03

TOTAL

| PRIOR BDGTS
|PRIOR EXP

TEB 717
0

04,283
94,283

888,000
94,283

BUDGET C/

793,717

0

793,717

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

Future Funding

TOTAL COST

793,717

888,000

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

ENGINEERING TESTING

LAND

ACQUISITION CONSTRUCTION

TOTAL

PRIOR BDGTS

105,000 2,000

25,000 733,000

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

888,000

Future Funding

TOTAL COST

105,000 2,000

25,000 733,000

23,000

888,000

PROJECT SPECIFICATIONS

"PROJECT DESCRIPTION:

Installation of 135",

18", 24" 307, 36", 42° and 48" RCP along Prescott Road with catch basing and all additional drainage appurtenances
required for the construction of this project,

PROJECT JUSTIFICATION:

Project is included in 2003 Property Tax [ssue.

PROJECT PRIORITY:
START DATE: March 2007
|OPERATING BUDGET EFFECT:

T

X

EST TIME TO COMPLETE:

NONE

S g e

Six Months

S
Py
s

o
"-»?¢¥

s

o

o

. SEE DETAIL

CITY OF ALEXANDRIA
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PROJECT TITLE: | PROJECT CATEGORY:

Pump Siation Repairs Drainage

PROJECT NUMBER: 250512 COUNCIL DISTRICT # All

DIVISION: DEPARTMENT:

Planning & Economic Development Engineering
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE SALES
SOURCES TAX TOTAL

_IFR]OR BDGTS | 125,000 125,000
| PRIOR EXP 40,988 40,988
|BUDGET C/0 | 84,012 84,012
[2010-2011 ' 10,000 10,000

2001-2012 10,000 10,000

2012-2013 10,000 10,000
2013-2014 10,000 10,000
2014-2015 10,000 10,000

Future Funding ) |
TOTAL COST 175,000 175,000

. EXPENDITURE BREAKDOWN

EXPENDITURE LAND

BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 125,000 125,000
2010-2011 10,000 10,000
2011-2012 10,000 10,000
2012-2013 10,000 10,000
2013-2014 10,000 10,000
2014-2015 10,000 10,000
Future Funding =

TOTAL COST 175,000 175,000
: PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Meeded repairs to existing pump stations.

PROJECT JUSTIFICATION:

The City has numerous pump stations and in liew of having individual projects for making repairs to our pump stations this account
is established,

PROJECT PRIORITY: A
START DATE:  On Going EST TIME TO COMPLETE:  On Going
OPERATING BUDGET EFFECT:
W voNE - R S0 SEEDETAL

CITY OF ALEXANDRIA
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[PROJECT TITLE: |PROJECT CATEGORY:

| Chatlain Lake Canal - Willow Glen to Hudson Dirainage
PROJECT NUMBER: 250604 COUNCIL DISTRICT # 3
DIVISION: DEPARTMENT:

| Planning & Economic Development Engineering

PROJECT BUDGET
REVENUE BREAKDOWN .
REVENUE STATE |  SALES || SALESTAX |
SOURCES FUNDS | TAX || BONDS 2004 TOTAL

PRIOR BDGTS 84,320 680 £5,000
PRIOR EXP 680 680
BUDGET C/0 84,320 1] 84,320
2010-2011 150,000 150,000
2011-2012 1,378,000 1.378.000
2012-2013

2013-2014

2014-2015
Future Funding

TOTAL COST 1,378,000 234,320 630 1,613,000

EXPENDITURE BREAKDOWN

EXPENDITURE | LAND |
BREAKDOWN ENGINEERING | TESTING ACQUISITION CONSTRUCTION OTHER TOTAL
FRIOR BDGTS 15,000 70,000 - 85,000
2010-2011 125,000 25,000 150,000
2011-2012 1,378,000 1,378,000
2012-2013

i 2013-2014

[2014-2015

| Future Funding

i_ TOTAL COST 140,000 95,000 1,378,000 1,613,000

PROJECT SPECIFICATIONS
[PROJECT DESCRIPTION:

|| Improve existing earthen channel by extending concrete-lining.

PROJECT JUSTIFICATION:
South Alexandria experiences flooding along the drainage way. Improvements are needed to allow greater volumes of water flow,

PROJECT PRIORITY: A
START DATE: August 2005 EST TIME TO COMPLETE: Two Months
OPERATING BUDGET EFFECT:
R Non S VA WS see DETAL

CITY OF ALEXANDRIA




SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM

D.19

'PROJECT TITLE:
|Ellis and Paul Street Drainage Improvements & Outfall

| PROJECT CATEGORY:

Drainage

'PROJECT NUMBER:

250801

COUNCIL DISTRICT #

DIVISION:

Planning & Economic Development

DEPARTMENT:

Engineering

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE
SOURCES

UTILITY
FUND

SALES
TAX

TOTAL

'PRIOR BDGTS
FRIOR EXP

535,000

335,000

BUDGET C/0

535,000

535,000

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

Future Funding

TOTAL COST

535,000

535,000

EXPENDITURE BREAKDOWN

'EXPENDITURE
'BREAKDOWN

ENGINEERING

TESTING

LAND
ACQUISITION

CONSTRUCTION

OTHER

TOTAL

"PRIOR BDGTS

35,000

500,000

535,000

12010-2011
12011-2012
12012-2013
12013-2014
12014-2015

iFuture FHI‘Jﬂi‘iE

|TOTAL COST

35,000

500,000

535,000

PROJECT SPECIFICATIONS

'PROJECT DESCRIPTION:

Installation of 15", 18", 24' and 30" RCP, catch basins, replacement of street and driveway pavement and all additional drainage
appurtenances required to construct this project

PROJECT JUSTIFICATION:

There is inadequate drainage facilities along Ellis and Paul Street to collect storm water without flooding the street. The proposed
drainage improvements will reduce flooding in this area.

PROJECT PRIORITY: A

START DATE: March 2009

OPERATING BUDGET EFFECT:
e NONE

EST TIME TO COMPLETE: Four Months

A LT SEE DETAIL

CITY OF ALEXANDRIA
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PROJECT TITLE: IPHUJECT CATEGORY;
Woodale Outfall/Railroad Avenue Drainage Phase 1 Drainage
PROJECT NUMBER: 250803 COUNCIL DISTRICT # 1
DIVISION: DEPARTMENT:
| Planning & Economic Development Engineering |
PROJECT BUDGET
_—_——
REVENUE BREAKDOWN
REVENLUE LIMITED TAX SALES
SOURCES BONDS 2008 TAX TOTAL
PRIOR BDGTS 305,000 1,223,150 1,528,150
PRIOR EXFP 106,334 375,672 482,006
BUDGET C/0 198,666 | 847478 1,046,144
2010-2011
2011-2012
2012-2013
12013-2014
2014-2015
Future Funding
TOTAL COST | 303,000 1,223,150 1,528,150
EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 517,650 122,500 BRE,000 1,528,150
2010-2011
2011-2012
2012-2013
2013-2014
2014-2015
Future Funding
TOTAL COST 517,650 122,500 BEE.000 1.528.150
B T ————TEe———————————— e )
PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:
Drainage channel improvements from the the end of previous drainage improvementsat Martha Lane to Bayou Rapides along the railroad.
PROJECT JUSTIFICATION:
The first two phases of this project are complete. The channel grade must be deepened to accommodate positive drainage to Bayou Rapides.
PROJECT PRIORITY: A
START DATE: March 2009 EST TIME TO COMPLETE: Four Months
OPERATING BUDGET E_E_F_E_E_’I_‘f ______ . )
W% NONE s B sEEDETAL

CITY OF ALEXANDRIA
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[PROJECT TITLE: | PROJECT CATEGORY:
City Wide Drainage Improvements Drainage
PROJECT NUMBER: 250901 COUNCIL DISTRICT # 4
DIVISION: DEPARTMENT:
| Planning & Economic Development Streets
PROJECT BUDGET
P e
REVENUE BREAKDOWN
REVENLUE LIMITED TAX
SOURCES BONDS 2008 TOTAL |
PRIOR BDGTS 1,000,000 1,000,000
PRIOR EXP 766,225 766,225
BUDGET C/0 233,775 233,775
2010-2011
2011-2012
2012-2013 |
2013-2014
2014-2015
Future Funding |
TOTAL COST 1,000,000 1,000,000
EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS | | 1,000,000 1,000,000
2010-2011
2011-2012
12012-2013
12013-2014
12014-2015
Future Funding
TOTAL COST 1,000,000 1,000,000
: PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:
Cleaning, grubbing, and repairing as needed major compenents of the drainage system in the City.
PROJECT JUSTIFICATION:
Heavy rains have produced flooding recently in some areas of the City, making it imperative that the existing drainage components operate
cfficiently.
PROJECT PRIORITY: A
START DATE: March 2009 EST TIME TO COMPLETE: Four Months
OPERATING BUDGET EFFECT: =~ S RN e
DX NoNE N 0 sEEDETAL

CITY OF ALEXANDRIA
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PROJECT TITLE:
Duhon Lane Drainage

| PROJECT CATEGORY:
Drainage

PROJECT NUMBER:

231001

COUNCIL DISTRICT # 2

DIVISION:

| Planning & Economic Development

DEFARTMENT:
Engineering

PROJECT BUDGET

_— e —— ———————

REVENUE BREAKDOWN

—

REVENLUE
SOURCES

SALES
TAX

TOTAL

PRIOR BINGTS
PRIOR EXP

352,500 |
54,385

352,500
54,385

BUDGET C/0

298,115

298,115

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

Future Funding

| TOTAL COST

| 352,500

352,500

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

ENGINEERING

TESTING

LAND
ACQUISITION

CONSTRUCTION OTHER TOTAL

PRIOR. BDGTS

352,500

352,500

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

Future Funding

TOTAL COST

352,500

352,500

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Repair existing reinforced concrete box crossing and roadway,

PROJECT JUSTIFICATION:

Existing backfill material has been washed away by rains creating a significant void under roadway. Project will remove existing concrete
roadway panels, replace missing backfill and repair roadway,

PROJECT PRIORITY: A

START DATE: October 2006

OPERATING BUDGET EFFECT:
...% . NONE

EST TIME TO COMPLETE: Three Months

A e i
A

| SEEDETAL

CITY OF ALEXANDRIA
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Installation of 157, 18", 42% 48", 54" and 60" RCP along Culpepper Road from Llewellyn Ditch towards Sterkx Road with catch basins
any and all drainage appurtenances required to complete this project.

PROJECT JUSTIFICATION:

Project approved as part of 1998 Property Tax Issue.

PROJECT PRIORITY:
START DATE:
OPERATING BUDGET EFFECT:

August 2005

et

S

NONE

EST TIME TO COMPLETE:

SR e wocoa-:-'

S N"’A

%

o Months

T

i 2 SEE DETAIL

PROJECT TITLE: PROJECT CATEGORY:
Culpepper Drainage-Llewellyn to Sterkx Rd Phase 2 Drainage
PROJECT NUMBER: 251002 ,CUUNCIL DISTRICT # 2
DIVISION: | DEPARTMENT:
| Planning & Economic Development [ __ Engineering -
PROJECT BUDGET
I ——————_____ _—— __— —_ _________ —__________ __ _— __— — — = ——— — —  — ————————— ———
REVENUE BREAKDOWN
REVENUE PROPERTY SALES
SOURCES TAX =98 TAX TOTAL
PRICR BDGTS 0,513 50,000 140,513
|| PRIOR EXP 24,072 24,072
I|BUDGET C/0 66,441 50,000 116,441
2010-2011 570,000 570,000
20112012
2012-2013
2013-2014
2014-2015
Future Funding
TOTAL COST 90,513 620,000 710,513
EXPENDITURE BREAKDOWN
EXPENDITURE [ LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER  TOTAL 1
PRIOR BDGTS 50,000 90,513 140,513
2010-2011 20,000 550,000 570,000
2011-2012
20122013
2013-2014
2014-2015
Future Funding l
TOTAL COST | 70,000 | 640,513 710,513
PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:

CITY OF ALEXANDRIA
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D.24

'PROJECT TITLE: | PROJECT CATEGORY:
‘Red River Levee Certification Drainage
|PROJECT NUMBER: 251003 COUNCIL DISTRICT # 2
DIVISION: DEFPARTMENT:
Planning & Economic Development Engincering

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE

| SALES
| TAX

FOTAL

e

RIOR BDGTS
PRIDR EXP

500,000
1,250

500,000
1,259

BUDGET C/0

498,741

498,741

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

Future Funding

TOTAL COST

500,000

500,000

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

ENGINEERING

LAND
ACQUISITION

TESTING CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS |

500,000

500,000

12010-2011
2011-2012
2012-2013
2013-2014
2014-2015

Future Funding

TOTAL COST

300,000

300,000

PROJECT SPECIFICATIONS

PROJECT DESCRIFTTION:

Certification of Red River Levee in cooperation with the Red River, Atchafalaya, and Bayou Bouef Levee and Drainage District{ RRABR).

PROJECT JUSTIFICATIOMN:

Due to flood hazard remapping efforts by the Federal Emergency Management Agency (FEMA), the Red River Levee was not certified
by the LS Army Corps of Engineers and accredited by FEMA because of issues with sand boils in close proximity to the levee. As this
de-acceditation would have a significant negative economic impact within the City and Parish, the City will enter into a cooperative endeavor
agreement with RRABB to secure certification and accreditation.

PROJECT PRIORITY: A

START DATE: EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:

[ X NONE B N

o

an
.
i
o
-
e
o

' SEE DETAIL
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PROJECT TITLE:
Woodale Qutfall/Railroad Avenue Drainage Ph 2

| PROJECT CATEGORY:

Drainage

PROJECT NUMBER:

251101

COUNCIL DISTRICT #

DIVISION:

Planning & Economic Development

DEPARTMENT:

Engineering

|

PROJECT BUDGET

—
REVENUE BREAKDOWN

REYENUE
SOURCES

[

SALES TAX
BONDS 2008

 PROPERTY

TAX 2008

TOTAL

PRIOR BDGTS
PRIOR EXP

BUDGET C/0

2010-2011
2011-2012
2012-2013
12013-2014
2014-2015

590,000

325,000

590,000
523,000

Future Funding

TOTAL COST

590,000

525,000

1,115,000

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWMN

ENGINEERING

LAND
ACQUISITION

TESTING

CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

63,000
25,000

25,000

500,000
500,000

590,000
525,000

Future Funding

=

TOTAL COST

50,000

25,000

1,000,000

1,115,000

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:

Drainage channel improvements from the the end of previous drainage improvementsat Martha Lane to Bayou Rapides along the railroad.

PROJECT JUSTIFICATION:
The first two phases of this project are complete. The channel grade must be deepened to accommodate positive drainage to Bayou Rapides.

START DATE:

PROJECT PRIORITY:

March 2009

OPERATING BUDGET EFFECT:

R T A
am&mﬁg e
e _gmxs?#w-m NONE

EST TIME TO COMPLETE:

S A

e P G
TR *k&m‘gﬁ¥
o

Four Months

SEE DETAIL
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PROJECT TITLE: |PROJECT CATEGORY:
Woodale Outfall/Railroad Avenue Drainage Ph 3 Drainage
PROJECT NUMBER: 251102 COUNCIL DISTRICT # 1 .
DIVISION: DEPARTMENT:
Planning & Economic Development Engineering |
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE PROFPERTY SALES TAX SALES
SOURCES TAX 2008 BONDS 2008 TAX TOTAL
PRIOR BDGTS
PRIOR EXP
BUDGET C/0
2010-2011 250,000 250,000
12011-2012
2012-2013 1,015,000 1,015,000
2013-2014 210,000 350,000 760,000
l 2014-2013
_F_'gtu.rc—: Fundinﬁ
TOTAL COST 460,000 1,565,000 2,025,000
EXPENDITURE BREAKDOWN
'EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL ;
PRIOR BDGTS
2010-2011 200,000 50,000 250,000
2011-2012
2012-2013 15,000 1,000,000 1,015,000
2013-2014 10,000 750,000 T60,000
2014-2013
Future Funding
TOTAL COST 225,000 50,000 1,750,000 2,025,000
) PROJECT SPECIFICATIONS
PROJECT DESCRIFTION: T . o
Drainage channgl improvements from the the end of previous drainage improvements at Martha Lane to Bayou Rapides along the railroad.
PROJECT JUSTIFICATION:
The first two phases of this project are complete. The channel grade must be deepened to accommodate positive drainage to Bayou Rapides.
| PROJECT PRIORITY: A
START DATE: March 2009 EST TIME TO COMPLETE: Four Months
OPERATING BUDGET EFFECT:
i % NONE B § | sEEDETAL
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PROJECT TITLE: | PROJECT CATEGORY:

Masonic Drive RCB Extension Drainage

PROJECT NUMBER: 251103 COUNCIL DISTRICT # 4
DIVISION: DEPARTMENT:

| Planning & Economic Development Engineering |

PROJECT BUDGET
_— . —————————

REVENUE BREAKDOWN
REVENUE | STATE SALES |
SOURCES FUNDS TAX TOTAL

PRIOR BDGTS

PRIOR EXP

BUDGET C/D
2010-2011 200,000 200,000
2011-2012 2,018,000 2,018,000
2012-2013
2013-2014
2014-2015

Future Funding
TOTAL COST 2,018,000 200,000 2,218,000
EXPENDITURE BREAKDOWN
EXPENDITURE | . LAND

BREAKDOWN I ENGINEERING | TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS
2010-2011 200,000 200,000
2011-2012 2,018,000 2,018,000
2012-2013
2013-2014
2014-2015
Future Funding | .
TOTAL COST 200,000 2,018,000 | 2,218,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Construction of Box Culvert under Masonic Drive.

PROJECT JUSTIFICATION:
Decrease flooding of Shirley Park, Nutley Grove, and Cypress Addition Subdivision.

PROJECT PRIORITY: A
START DATE:  N/A EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:

BN voNE R

GNA W SEEDETAL

CITY OF ALEXANDRIA
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PROJECT TITLE: | PROJECT CATEGORY:
Tangent Rail RCB Drainage
PROJECT NUMBER: 251104 COUNCIL DISTRICT # 3
DIVISION: DEPARTMENT:
! Planning & Economic Development Engineering |
PROJECT BUDGET

_—_—— e
REVENUE BREAKDOWN

REVENUE STATE SALES TAX
| SOURCES FUNDS BONDS 2008 TOTAL
|PRIOR BDGTS
PRIOR EXP
BUDGET C/0
2010-2011 400,000 400,000
2011-2012 932,000 932,000
2012-2013

2013-2014
2014-2015

Future Funding ]
TOTAL COST 932,000 400,000 1,332,000
EXPENDITURE BREAKDOWN
EXPENDITURE LAND r
BREAKDOWN | ENGINEERING TESTING ACQUISITION CONSTRUCTION
FRIOR BDGTS
2010-2011 350,000 50,000 400,000
2011-2012 932,000 932,000
2012-2013
2013-2014
2014-2015
Future Funding

TOTAL COST 350,000 50,000 932,000 1,332,000

OTHER | TOTAL

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Replace existing 66" Corregated Metal Pipe with double 9 by 9 Reinforced Conerete Box at railroad spur track at Durawood Plant within
Hynson Bayou.

PROJECT JUSTIFICATION:
Alleviation of obstruction at this location and improvement of flow (hydraulic grade line) of Hynson Bayou, one of the City's major
drainage outfalls.

| PROJECT PRIORITY: A
START DATE: WA EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:
L NoNE S S SEEDETAL

"CITY OF ALEXANDRIA
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[PROJECT TITLE: [PROJECT CATEGORY:
Martin Park Drainage Drainage
PROJECT NUMBER: 251105 COUNCIL DISTRICT # 2 :
DIVISION: DEPARTMENT: !
Planning & Economic Development Engineering '
PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE * STATE _| SALES TAX ‘

SOURCES FUNDS BONDS 2008
PRIOR BDGTS t
PRIOR EXP |
BUDGET C/0 :‘
2010-2011 650,000 | 650,000
2011-2012 104,000 104,000
2012-2013
2013-2014
2014-2015

Future Funding
TOTAL COST 104,000 | 650,000 754,000
EXPENDITURE BREAKDOWN
EXPENDITURE e

BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS
2010-2011 650,000 630,000
2011-2012 104,000 104,000
2012-2013
20132014
2014-2015
Future Funding
TOTAL COST 754,000 754,000

TOTAL |

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

| PROJECT PRIORITY: A
START DATE: March 2009 EST TIME TO COMPLETE: Four Months
OPERATING BUDGET EFFECT:
UG NoNE SRR v SRR SR DETAL
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268823
269001
269007
269609
269801
260001
260002
260003
260201
260402
260407
2603503
260507
260508
260604
260608
260801
260901
261001
261002
261003
261004
261005
261006
261101

TABLE OF CONTENTS

STREETS

Street, Drainage, Sidewalk Repairs
Extension of Versailles-Ph |
Sugarhouse Road - Phase |
Extension of Versailles-Ph 2
Jackson St at Horseshoe Drive
Extension of Jackson Street
Masonic @ Horseshoe Drive
Horseshoe/Jackson-Masonic
Lincoln/Hudson to Sugarhouse
Recon Horseshoe/Grove to MacArthur
Street Repairs

Ext of Pine Ridge to Trailway
Aerial Photography

Enterprise Sidewalks

Morth Mall-North to Sterkx

Land Acquisitions

6th & 7th/Cotton to Monroe
Sidewalk/Intersection LS Rugg
Extension of Versailles-Ph 3
Traffic Signals Renovations
Citywide Directional Signage
Masonic Drive Corridor Improvements
North MacArthur Traffic Softening
Bolton Avenue Traffic Softening
Green Oak/ 3rd to Tth Street
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2010-2011
COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

STREETS
PROJECT SALES I SALESTX LTDTX AD VAL FEEI]:‘.RAL._I STATE UTILITY |
IDENTIFICATION TAXES BONDS 08 BOND 0% TAX-08 FUNDS | FUNDS FUND ODTHER| TOTALS
Street, Drain, Sidewalk Repr 50,000 50,000
Jackson (@ Horseshoe 1,035,000 1,035,004
Ext of Jackson Streel 50,000 30,000
Sireet Improvements 200,000 200,000
Ext of Pine Ridge o Trailway {299.855) (35,0009 (334 855
Aerial Photography 35,000 35,000
HMorth Mall/North-Sterkx 150,000 150,000
Acquisilions 60,000 0,000
Extension of Versailles-Ph 3 1 000,000 1,000, 000
Green Oak! 3rd to Tih Strect 150,000 150,000
Total Sireets 195,145 1,233,000 1 000,000 ] (35,0007 o 2395 145

CITY OF ALEXANDRIA
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2010-2011
GENERAL CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
STREETS
| mml PROJECT BUDGET || FISCAL YEAR | roraL | Bevonp| TOTAL
| | IDENTIFICATION o1t J[ morz [ aza3 || s394 |l 1415 | svear | 2ms Cost
268823  Soreel, Drainage, Sidewnlk Repairs 207814 50,000 50,000 40,000 50,000 50,000 250,000 457 814
265001  Extension of Versailles-Fh 1 & 215,595 1] 215,385
260007  Sueparbouse Road - Phase 1 B0G3 056 1] 3,500,000 11,563 056
269609 Extension of Versailles-Fh 2 E L3E4405 1] 2384 405
269801 Jackson 51 at Horseshos Drive & 4kl 632 1,035, 00 1,000, 000 2,035 000 2AT6,632
2650001 Extension of Jackson Sirest 116,363 40,00 1,795 000 116,363
260002 Masonic @ Horseshoe Drive 102,025 575,000 2,300,000 2,875,000 2977025
260003 HomseshoeJackson-basonic 240,491 SD0000 00,000 BODD 000 B.740,49]
260201  LincolnHudson to Supgarhouss 2570582 1] 1.5?’5.5&2!
260402  Recon Horseshoe/Grove-Mac 28,831 0 1,560,000 1.588 8311
Street Repais €  B00A74 200000 375000 375000 375000 375000 1,700,000 2,500,474
i ExiofPine Ridge to Trailway & 334,855 (334,855) (334,555) b
Aerial Phatography € 111,7% 35,000 35,000 35,000 38,000 35000 175,000 286,796
Enderprise Sidewalks 360,502 1] 360,502
Mogih Mall-Morth 1o Sterkx 557,132 150,000 1 50,000 2,343 000 3072132
260608 Land Aequisitions € 53sm 60000 60000 60000 60000 60000  300.000 353573
| 260800 Gih & TihCotlon o Moaroe 448953 2,250,000 3, 150,00 5 ADD 000 5848953
260800 SidewalkfImersection LS Rugg 254 500 o 254,500
261000  Extension of Versailles-Ph 3 1468 689 1,000 000 1,00, 2469 68D
261002 Traffic Signals Renovations 222,620 0 222,620
261003  Cuywide Directional Signage 396575 1] 36 975
261004  Masonic Drive Corridor Imp 1. 905451 1] 1,509,451
2601005 NWorth MacArthur Traffic Soflening 5,000,000 1] 5,000,000
260006  Bolton Avenue Traffic S-od\.l‘.'nlrlg 2,500,000 L] 2,500,000
261101 Green Oak/ 3rd 1o Tih Street 0 150000 1240000 1,390,000 1,390,000
Total Streets 28,791,214 2,095,145 5,130,000 5,570,000 3,670,000 20,000 IS0 145 15425000 596356459
. Praject Mumber to be Assigned
&  Mew or Revised Projects

o Projects to be closed

CITY OF ALEXANDRIA
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W vonE

b

PROJECT TITLE: rFRDJECT CATEGORY:
Street, Drainage, Sidewalk Repairs Streets
PROJECT NUMBER: 268823 COUNCIL DISTRICT # All
DIVISION: DEPARTMENT:
Planning & Economic Development Engincering
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE " PROPERTY |  SALES SALES TAX |
SOURCES i TAX - 2008 TAX BONDS TOTAL |
PRIOR BDGTS 500,000 1,728,402 469,245 2,697,647
PRIOR EXP 323,363 1,697,225 469,245 2,489,833 'I
BUDGET C/0 176,637 31,177 0 20?,314]:
2010-2011 50,000 50,000/
2011-2012 30,000 30,000
2012-2013 50,000 50,000
2013-2014 50,000 50,000
2014-2015 30,000 50,000
‘Future Funding a1
TOTAL COST 1,978,402 469,245 2,947,647
EXPENDITURE BREAKDOWN
EXPENDITURE LAND |
BREAKDOWN ENGINEERING TESTING ACQUISTTION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 183,000 27,500 2,451,147 36,000 2697647
2010-2011 50,000 30,000
2011-2012 50,000 50,000
2012-2013 50,000 30,000
2013-2014 50,000 50,000
2014-2015 50,000 50,000
Future Funding
TOTAL COST ISE:E]_!JI} 27,500 2,701,147 36,000 2,947 647
PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:
Repairs to streel, drainage and sidewalk infrastructure which have failed and need to be repaired.
PROJECT JUSTIFICATION:
To alleviate deteriorated street conditions.
PROJECT PRIORITY: A
START DATE: On Going EST TIME TO COMPLETE: As Needed
OPERATING BUDGET EFFECT:

§liiini el SEF DETAIL

LR SR

|
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PROJECT TITLE: | PROJECT CATEGORY:
Exte:l_'i'sinn of Verzailles Boulevard, Phase 1 Streets
PROJECT NUMBER: 269001 COUNCIL DISTRICT # 5 |
DIVISION: DEPARTMENT: |
Planning & Economic Development Engineering ]l
PROJECT BUDGET
_  ———————————————————————————
REVENUE BREAKDOWN

REVENUE LTD TAX FEDERAL SALES |
SOURCES BONDS 2008 FUNDS TAX TOTAL
PRIOR BDGTS 2,119,000 26,896 | 2,423,540 4,569,436
FRIOR EXP 1,903,405 26,896 2,423,540 4,353,841
BUDGET C/0 215,595 0 0 215,595
2010-2011

2011-2012

2012-2013

2013-2014

2014-2015
Future Funding

TOTAL COST 2,119,000 26,896 2,423,540 ! 4,569,436

- EXPENDITURE BREAKDOWN

EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION | OTHER TOTAL
PRIOR BDGTS ! 145,300 5,000 4,351,000 68,136 | 4,569,436
2010-2011

2011-2012

2012-2013

2013-2014

12014-2015

Future Funding

TOTAL COST 145,300 5,000 4,351,000 68,136 4,569,436

PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:

Extend construction of Versailles Boulevard from Fieldcrest Avenue to the Diversion Canal, interconnect with Bluebird Lane
and Windermere Boulevard, along with necessary street and drainage appurtenances. Improvements will be Phase | of

an overall project to interconnect Jackson Street to Coliseum Boulevard, Afler completion of Phase 1, accessibility will be

available to our citizens for travel between Charles Park, Highpoint, Brentwood, Hunters Grove, Clermont, Fairfield, Good

Earth and Lebanon Subdivisions to Twin Bridges Road, Jackson Street to Coliseum Boulevard.

PROJECT JUSTIFICATION:

It is necessary to construct another road that will move traffic away from the construction area of the proposed five lane of
Jackson Street. Completion of the extension of Versailles Boulevard will allow subdivisions located between Jackson Street

and the Diversion Canal to use this road to Coliseum Boulevard thence to the business district. Partial funding is oblainable

through the Urban Systems Program,

PROJECT PRIORITY: A
START DATE: February 20038
OPERATING BUDGET EFFECT:

% NonE

EST TIME TO COMPLETE: Twelve Months

WSBEREE SEE DETAL

S

A
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'PROJECT TITLE: | PROJECT CATEGORY:
Sugar House Road, Phase | Streets
PROJECT NUMBER: 269007 COUNCIL DISTRICT # i
DIVISION: DEPARTMENT:

| Planning & Economic Development Engincering |

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE SALES STATE | PROPERTY UTILITY FEDERAL
SOURCES TAX FUNDS | TAX-93 FUNDS FUNDS TOTAL
PRIOR BDGTS ; 1,023,667 7,200,000 237,656 79,430 8,540,753
PRIOR EXP 139,500 237,656 100,141 477,697
BUDGET C/0 883,767 7,200,000 0 (20,711) 8,063,056
2010-2011
2011-2012
2012-2013

12013-2014
2014-2015
Future Funding 700,000 2,800,000 N _ 3,500,000
TOTAL COST 1,723,667 10,000,000 237,656 | 79,430 12,040,753

EXPENDITURE BREAKDOWN

||EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR. BDGTS 236,330 7,863 374,790 7,823,000 98,764 | 8,540,753
2010-2011
2011-2012
2012-2013
2013-2014
2014-2015
Future Funding 3,500,000 3,500,000
TOTAL COST 236,330 7,863 374,796 11,323,000 98,764 12,040,753

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Construct  two  traffic lanes measuring 12 wide with 10' and 8 shoulders along with necessary street and  drainage
appurtenances from the relocation of New York Ave. (La. 1208-1) along Sugarhouse Road towards Bayou Hynson
approximately 1100 linear feet past Lincoln Road,

PROJECT JUSTIFICATION:

Drainage improvements are necded to accommodate the required drainage for the relocation of New York Ave. (La.

1 208-1} since our existing drainage facilities will be unable to handle the increased design flow from La 12081 to Bayou
Hynson. The Master Street Plan indicates a proposed street improvement connecting MacArthur Drive To La. Highway 1.
By implementing the Master Street Plan we will not only construct a proposed street improvement but also construct
drainage improvements which are shown on the Master Drainage Plan.

PROJECT PRIORITY: A
ISTART DATE: February 2010 EST TIME TQO COMPLETE: Twelve Months
(OPERATING BUDGET EFFECT:
& NoNE A NA i SEEDETAL

CITY OF ALEXANDRIA
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PROJECT TITLE: | PROJECT CATEGORY: |
Extension of Versailles Blvd. - Phase 2 Streets !
PROJECT NUMBER: 269609 COUNCIL DISTRICT # 5 -
DIVISION: DEPARTMENT: |
Planning & Economic Development Engineering ]
PROJECT BUDGET
_——
REVENUE BREAKDOWN - _
ERE\-’ENHE PROPERTY PROPERTY | LTD TAX SALES
|SOURCES TAX - 2008 TAX - Il]lﬂ BONDS 2008 TAX OTHER TOTAL
PRIOR BDGTS 8, Dﬁﬁ- 190 1,138,286 139,307 | 9,343,783
PRIOR EXP 6,730,096 89,975 139,307 6,959,378
BUDGET C/0 1,336,094 1,048,311 0 2,384 405
2010-2011
2011-2012
2012-2013
2013-2014
2014-2015
Future Funding
TOTAL COST 8,066,190 1,138 286 139,307 9.343,783
EXPENDITURE BREAKDOWN
EXPENDITURE LAND |
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR. BDGTS 658,107 10,000 8,598,676 77,000 9,343,783
2010-2011
2011-2012
2012-2013
2013-2014
2014-2015
Future Funding
TOTAL COST 658,107 10,000 8.598. 676 77.000 0343783
PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:
Construction of a 8" thick pavement section for Versailles Boulevard from Coliseum Boulevard towards the Diversion Canal,
40} feet wide; subsurface drainage; catch basins: sidewalks and all additional sireet and drainage appurienances required to
commplete this project.
PROJECT JUSTIFICATION:
|| It is necessary to construct another road that will move traffic away from the construction arca of the proposed five laning of
f Jackson Street. Completion of the extension of Versailles Boulevard will allow subdivisions located between Jackson Street
|and the Diversion Canal to use this road to Coliseurn Boulevard thence to the business district. Partial funding is obtainable
|| through the Urban Systems Program.
PROJECT PRIORITY: A
START DATE: February 2010 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
WO NONE SR A SRS SEE DETAL

CITY OF ALEXANDRIA
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PROJECT TITLE: |PRGJECT CATEGORY:
Jackson Street at Horseshoe Drive Streets
PROJECT NUMBER: 269801 COUNCIL DISTRICT # d&3
DIVISION: DEPARTMENT:
Planning & Economic Development Engineéring
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE SALES TAX UTILITY SALES || FEDERAL
SOURCES BONDS 2008 FUNDS - TAX l FUNDS TOTAL
PRIORE BDGTS 542,000 542,000
PRIOR. EXP 100,368 100,368
|BUDGET C/0 441,632 441,632
12010-2011 1,035,000 1,035,000
2011-2012 200,000 B00,000 1,000,000
2012-2013
12013-2014
[12014-2015
Future Funding
TOTAL COST 1,035,000 204,500 800,000 2.577.000||
EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BD!STS 91,000 3,500 330,500 If}gﬂ_ﬂlﬂ 15,000 542,000
2010-2011 35,000 1,000,000 1,035,000
2011-2012 1,000,000 1,000,000
2012-2013
2013-2014
2014-2015 |
Future Funding
TOTAL COST 126,000 | 3,500 330,500 2,102,000 15,000 | 2.577.000
PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:

Installation of 8" concrete pavement with curb, reinforce concrete pipe, catch basing, traffic control devices and all
required street and drainage appurtenances at the intersection of Jackson Street and Horseshoe Drive.

PROJECT JUSTIFICATION:

Reconstruct the intersection of Jackson Street and Horseshoe Drive due to increase waffic flow, Horseshoe Drive o be widen from two
lanes to three lanes, Twin Bridges Road from two lanes to three lanes, Jackson Street from four lanes to five lanes and Lodi Road from

two lanes to four lanes.

PROJECT PRIORITY: A
START DATE: March 2009 EST TIME TO COMPLETE: 9 Months
OPERATING BUDGET EFFECT: -
X NONE LA . SEEDETAL |

CITY OF ALEXANDRIA
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required street and drainage appurtenances.

PROJECT TITLE: | PROJECT CATEGORY:
Extension of Jackson Sireet Streets
PROJECT NUMBER: 260001 COUNCIL DISTRICT # 5
DIVISION: DEPARTMENT:

| Planning & Economic Development Engineering |

PROJECT BUDGET o

’ REVENUE BREAKDOWN
REVENUE FEDERAL PROPERTY SALES PROFPERTY

SOURCES FUNDS TAX - 2003 TAX TAX - 98 TOTAL
PRIOR BDGTS 133,637 116,363 2375 252,375
PRIOR EXP 133,637 2,375 136,012
BUDGET C/0 4] 116,363 0 116,363
2010-2011 50,000 50,000
2011-2012 1,404,000 391,000 1,795,000
2012-2013

2013-2014

2014-2015

Future Funding

TOTAL COST 1,404,000 133,637 557,363 2.375 2,097,375

EXPENDITURE BREAKDOWN

EXPENDITURE LAND

BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
FRIOR BDGTS 175,000 75,000 2,375 252,375
2010-2011 50,000 30,000
2011-2012 40,000 1,755,000 1,795,000
2012-2013

2013-2014

2014-2015

Future Funding

TOTAL COST 215,000 125,000 1,755,000 2,373 2,097,375

PROJECT SPECIFICATIONS
PROJECT DESCRIPTTON:
Installation of 8" concrete pavement with curb, reinforce concrete pipe, catch basins, traffic control devices and all

PROJECT JUSTIFICATION:
|The volume of taffic along Lodi Road has increased due to present Subdivision development.
arca is now being considered for development, some of which as commercial with the remainder as residential. The

Additional property in this

anticipated traffic volume to be generated by the proposed developments will require the widening of Lodi Road from a
|{two lane road to at least a four lane improvement.
Project is shown on the Master Street Plan.

PROJECT PRIORITY: A
START DATE: February 2011 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
I NowE P A R SEE DETAL

CITY OF ALEXANDRIA
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PROJECT TITLE: | PROJECT CATEGORY:
Masonic at Horseshoe Drive Streets
PROJECT NUMBER: 260002 COUNCIL DISTRICT # 24 &5
DIVISION: DEPARTMENT:
Planning & Economic Development Engineering
PROJECT BUDGET

REVENUE BREAKDOWN
REVENUE I FEDERAL SALES
SOURCES | FUNDS TAX TOTAL
PRIOR BDGTS 150,000 | 150,000
PRIOR EXP 47,975 47975

BUDGET C/0 102,025 102,025

20102011 |
2011-2012 | 375,000 575,000
12012-2013 1,840,000 460,000 2,300,000
2013-2014
2014-2015

Future Funding N
TOTAL COST 1,840,000 1,185,000 3.025,000
EXPENDITURE EREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL

PRIGR_I}DGTS 86,900 3,500 35_,01]!] 24,600 150,000
2010-2011
2011-2012 75,000 500,000 575,000
2012-2013 50,000 2,250,000 2,300,000

2013-2014
2014-2015

Future Funding
TOTAL COST 211,900 3,500 535,000 | 2,250,000 24,600 3,025,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Reconstruction of Horseshoe Drive at Masonic Drive to provide two travel lanes and one turning lane.

PROJECT JUSTIFICATION:
Project was approved as part of TIP and is eligible for Federal Funds.

PROJECT PRIODRITY: A
START DATE: February 2006 EST TIME TO COMPLETE: 4 Months
QOPERATING BUDG ET EFFECT:
W NONE A . SEEDETAL

CITY OF ALEXANDRIA
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cateh basins, and all additional sireet and drainage appurtenances required to construct this Project.

Feconstruction of Horseshoe Drive from Jackson Street to Masonic Drive, consisting of an 8" thick 30° wide concrete pavement,

PROJECT TITLE: | PROJECT CATEGORY:
Reconstruction of Horseshoe Drive from Jackson Sir to Masonic Drive Streets
PROJECT NUMBER: 260003 COUNCIL DISTRICT # 4&5
DIVISION: DEPARTMENT:
Planning & Economic Development Engineering
PROJECT BUDGET
fe——— e —— e — = /]
REVENUE BREAKDOWN
REVENUE UTILITY SALES TAX | PROPERTY FEDERAL ||  SALES
SOURCES FUNDS BONDS 2004 TAX - 93 FUNDS | TAX TOTAL
PRIOR BDGTS 113,261 1,373 242,366 357,000
PRIOR EXP _ 113,261 1,373 1,875 116,509
BUDGET C/0 = 0 0 240,491 240,491
2010-2011
2011-2012
2012-2013 500,000 500,000
12013-2014 ;
20014-2015 |
Future Funding 6,400,000 1,600,000 8,000,000 |
TOTAL COST 113,261 1,373 6,400,000 2342366 Eﬁj}ﬁgj:
EXPENDITURE BREAKDOWN
EXPENDITURE | LAND |
| BREAKDOWMN ENGINEERING TESTING ACOQUISITION CONSTRUCTION OTHER [ _Tan‘.I:',__,_v,

| PRIOR BDGTS 343,000 5,000 i 9,000 357.000
2010-2011 '

12011-2012 |
2012-2013 500,000 500,000 ||
2013-2014

! 2014-2015 |

| Future Funding 8,000,000 8,000,000

| TOTAL COST 843,000 5,000 8,000,000 9,000 8,857,000

= PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:
Project was approved as part of TIP and is eligible for Federal Funds,

PROJECT PRIORITY: A
START DATE: February 2009 EST TIME TO COMPLETE: One Year
OPERATING BUDGET EFFECT:
X o NoE R NA SR SEE DETAIL

CITY OF ALEXANDRIA



E.12
SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: | PROJECT CATEGORY:
Lincoln Read/Hudson to Sugarhouse Streets
PROJECT NUMBER: 260201 COUNCIL DISTRICT # 3
DIVISION: DEPARTMENT:
| Planning & Economic Development Engineering |
PROJECT BUDGET
_ REVENUE BREAKDOWN
REVENUE SALES TAX PR'DPERTY ” SALES
SOURCES BONDS 2008 TAX - TAX TOTAL
|PRIOR BDGTS 1,300,500 1 ,aﬂu,nm 1 300,157 2,800,657
|PRIOR EXP 40,051 190,024 230,075
BUDGET C/0 1,260,449 1,200,000 | 110,133 2,570,582
120102011 ‘
2011-2012
20012-2013
2013-2014 ‘
2014-2015
Future Funding |
TOTAL COST | 1,300,500 | 1,200,000 | 300,157 2,800,657
EXPENDITURE BREAKDOWN
EXPENDITURE LAND ‘
BREAKDOWN | ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 300,157 35,000 2,465,500 2,800,657
2010-2011
2011-2012
2012-2013
2013-2014
2014-2015
Future Funding _ u |
TOTAL COST 300,157 35,000 2465500 2.800,657
PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:

Construction of a 8" thick - 30" wide concrete pavement with curb and pgutter; 5° wide sidewalks on both sides of street; subsurface
drainage improvements; carch basins; connection of Lincoln road to all connecting streets; and, all additional street and drainage
appurtenances needed for the construction of this project.

PROJECT JUSTIFICATION:
Praject is elligible for 80% Federal Funding and has been approved as part of the Transportaion Improvement Program.

Improvements will connect Lincoln Road to Sugarhouse Road improvements and provide access to and from [-49.

PROJECT PRIORITY: B
START DATE: June 2011 EST TIME TO COMPLETE: 12 Months
OPERATING BUDGET EFFE(.T
;\-3#" g NﬁNr m.wgg%_mm‘gﬁé‘ﬁ%&w WA Eﬁ%ﬁg%@%%@%%ﬁ SEE DE-TﬁlL

CITY OF ALEXANDRIA
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REVENUE BREAKDOWN

PROJECT TITLE: [PROJECT CATEGORY:
Reconstruct Horseshoe from Grove to MacArthur Streets
PROJECT NUMBER: 2604032 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Planning & Economic Development Engineering
PROJECT BUDGET

'REVENUE
' SOURCES

SALES TAX
BONDS 2004

SALES
TAX

TOTAL

PRIOR BDGTS
PRIOR EXP

111,169
111,169

28,831

140,000
111,169

BUDGET C/0

0

28,831

28,831

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

Future Fu.nd{ng

1,560,000

1,560,000

TOTAL COST

111,169

1,588,831 |

1,700,000

EXPENDITURE BREAKDOWN

EXPENDITURE
' BREAKDOWN

ENGINEERING

TESTING

LAND
ACQUISITION

CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS

140,000

140,000

20102011
2011-2012
2012-2013
2013-2014
2014-20135

Future Funding

10,000

10,000

250,000

1,200,000

90,000

1,560,000

TOTAL COST

150,000

10,000

250,000

1,200,000

90,000

1,700,000

[PROJECT DESCRIPTION:

PROJECT SPECIFICATIONS

Construction of a 30 feet minimum 8" thick concréte pavement; concrete sidewalks; sub surface drainage; intersection improvements
at Grove Lane and Horseshoe Drive and widening Horseshoe at MacAnthur from a two lane to a three lane pavement section.

PROJECT JUSTIFICATION:

| Horseshoe Drive handles a large volume of traffic that flows from Masonic Drive, Martin Park and several subdivisions along Horseshoe
1|l.0 MacArthur Dirive. This project will improve the flow of traffic and correct a bad intersection at Horseshoe and Grove Lane.

PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE: 8 months
OPERATING BUDGET EFFECT:
W NoNE U WA RIS SEE DETALL

CITY OF ALEXANDRIA
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PROJECT TITLE: | PROJECT CATEGORY:
Street Improvements & Repair Streets
PROJECT NUMBER: 260407 COUNCIL DISTRICT # All
DIVISION: DEPARTMENT:
Planning & Economic Development Engincering
PROJECT BUDGET
—— - —— - ____— . ________-— ______— __-— .}
REVENUE BREAKDOWN

'REVENUE SALES TAX || LIMITED TAX | PROPERTY PROPERTY |

SOURCES | BONDS X008 BONDS 2008 TAX 2008 TAX 2003 TOTAL

| PRIOR BDGTS 1,016,893 2,883,070 3,899,963
PRIOR EXP 216419 2,883,070 3,099 459
BUDGET C/0 200,474 0 800,474
2010-2011 200,000 ZDG,DUI}]
2011-2012 375,000 31‘5,0{]01’
2012-2013 375,000 BTS,DDIJ:
2013-2014 375,000 375,000/
2014-2015 375,000 375,000
Future Funding
TOTAL COST 200,000 1016893 1,500,000  2883070| 5,599,963

EXPENDITURE BREAKDOWN

EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 3,899,963 3,899,963
izmt}-zm 1 50,000 150,000 200,000
200 1-2012 50,000 325,000 375,000
2012-2013 50,000 325,000 375,000
2003-2014 I 50,000 325,000 375,000
2014-2015 50,000 325,000 375,000
Future Funding

|| TOTAL COST 250,000 5,349,963 5,599 963

PROJECT SPECIFICATIONS

(PROJECT DESCRIPTTON:

Repair streets though out City.

PROJECT JUSTIFICATION:

There are numerous streets that have failed concrete pavement which needs to be repaired. The 2003 Property Tax call includes funds,
that can be made available to assist in repairing streets.

:IFRDJEL'I' PRIORITY:
|START DATE:

May 2003

OPERATING BUDGET EFFECT:
Sl o

EST TIME TO COMPLETE:

R@%”W@""__\Wﬂ e G
S NA

CITY OF ALEXANDRIA
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PROJECT TITLE: | PROJECT CATEGORY:

Extension of Pine Ridge to Trailway Sireets

| PROJECT NUMBER: 260503 COUNCIL DISTRICT # 5
 DIVISION: ' DEPARTMENT:

| Planning & Economic Development | Enginezsring

PROJECT BUDGET

REVENUE BREAKDOWN

REVEMNUE | UTILITY SALES
SOURCES | FUNDS | TAX TOTAL

PRIOR EXP I 645

PRIOR BDGTS 35,000 300,500 335,500

BUDGET C/0 i 35,000 299,855 334,855

(12011-2012
2012-2013
2013-2014
2014-2015

2010-2011 (35,000} (299,855) (3 34,355]%

Future Funding .
TOTAL COST 645

645/

EXPENDITURE BREAKD(OWN

EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISTTION CONSTRUCTION OTHER TOTAL

PRIOR BEDGTS | S0,000 230,500 15,000 335,500

2011-2012
2012-2013
2013-2014
2014-2015

2010-2011 (334,855) (334,855

Future Fu:n.diIIE

TOTAL COST 90,000 (104,355) 15,000

645

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Construction of 8" thick eonerete pavement across Bayou Robert, concrete sidewalk and subsurface drainage improvements.

PROJECT JUSTIFICATION:

One of the phases of Tennyson Oaks Subdivision will require the construction of a sireet across Bayou Robert, According to Section
28-4.4F of our City Ordinance, the City of Alexandria is responsible for traversing the Bayou, Therefore, the City will construction
improvements across Bayou Robert and the Developer will extend the streets to connect to the City's crossing.

PROJECT PRIORITY: B
START DATE: February 2006 EST TIME TO COMPLETE: Three Months
OPERATING BUDGET EFFECT:
W vone . gl Gt SEEDETAL

SRR SRR AR

CITY OF ALEXANDRIA
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|PRDJECI‘ TITLE: FROJECT CATEGORY:

| Aerial Photography Streets

PROJECT NUMBER: 260507 COUNCIL DISTRICT # All |
DIVISION: DEPARTMENT: I
| Planning & Economic Development Engineering

) PROJECT BUDGET

; REVENUE BREAKDOWN
REVENUE | SALES

SOURCES f TAX TOTAL
FRIOR BDGTS 195,000 193,000
PRIOR EXP 83,204 83,204/
_I_S_UDGET Cio . 111,796 111,796
2010-2011 35,000 35,000
2011-2012 35,000 35,000
2002-2013 35,000 35,000
2013-2014 ' 35,000 35,000
2004-2015 35,000 35.000
Future Funding

TOTAL COST l 370,000 370,000

EXPENDITURE BREAKDOWN

EXPENDITURE ‘l LAND

BREAKDOWN |l ENGINEERING TESTING ACQUISTTION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS | 195,000 195,000
2000-2011 35,000 35,000
20011-2012 35,000 35,000
2012-2013 35,000 35,000
2013-2014 35,000 35,000
2014-2015 35,000 35,000
Future Funding

TOTAL COST 370,000 370,000

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:

Aerial photos of the City in computer files.

PROJECT JUSTIFICATION:

EThe City is involved with numerous Capital Projects. The use of current aerial photos, in computer files, assist the City in determining
|the scope of proposed projects and a visual map that provides the concept of the proposed improvements before the project is

|actually designed. |

PROJECT PRIORITY: A
START DATE:  On Going EST TIME TO COMPLETE:  N/A
OPERATING BUDGET EFFECT:
W vone L S SEEDETAL

CITY OF ALEXANDRIA
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PROJECT TITLE: | PROJECT CATEGORY:
Enterprise Sidewalks Streels
PROJECT NUMBER: 260308 COUNCIL DISTRICT # |

DIVISION: DEPARTMENT:
Planninﬁ Economic Development Engincering

PROJECT BUDGET
——— e e e e e e e bbonon i o 99 Ao 10

REVENUE BREAKDOWN

'REVENUE SALES
SOURCES TAX TOTAL

PRIOR BDGTS 552,000 552,000
PRIOR EXP 191,498 191,498

| BUDGET C/0 360,502 360,502

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

Future Funding
TOTAL COST

352,000 352,000

EXPENDITURE BREAKDOWN
EXPENDITURE | LAND
BREAKDOWN || ENGINEERING TESTING ACQUISTTION CONSTRUCTION OTHER TOTAL

PRIOR. BDGTS 20,000 1,500 75,000 388,000 7,500 552,000

20010-2011
12011-2012
2012-2013
2013-2014
2014-2015

Future Funding

i

TOTAL COST 80,000 1,500 75,000 388,000 7,500 552,000

|OPERATING BUDGET EFFECT:

PROJECT SPECIFICATIONS

'PROJECT DESCRIPTION:

Construct five foot wide sidewalk along Enterprise Road.

PROJECT JUSTIFICATION:

Enterprise Road has road side has limited shoulders and deep ditches. When children are dropped off from school at Highway 1 a1
Enterprise Road, the children have to walk on the street since there is little room for them to walk on the road shoulder, Sidewalks
will be constricted behind the existing diteh which will provide safety for the children as they walk home from the school bus stop.

PROJECT PRIORITY: A
START DATE: August 2005 EST TIME TO COMPLETE: Twao Months

W NONE A | SEEDETAL

RS

CITY OF ALEXANDRIA
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[PROJECT TITLE: | PROJECT CATEGORY:

Maorth Mall - North Boulevard to Sterkx Road Streets

PROJECT NUMBER: 260604 COUNCIL DISTRICT # 4
DIVISION: DEPARTMENT:

Planning & Economic Development Engincering
PROJECT BUDGET
e  ————————————————————————————————————
REVENUE BREAKDOWN

REVENUE | UTILITY SALES SALES TAX

O FUNDS TAX BONDS 2004 |  TOTAL
PRIOR BDGTS 557,132 2,868 560,000
PRIOR EXP 2,868 2,868 |
\BUDGET C/0 557,132 | 0 557,132
2010-2011 150,000 | 150,000
12011-2012

2012-2013

2013-2014

2014-2015

Future Funding 2,365,000 2,365,000
TOTAL COST 3,072,132 2,868 3,075,000
- EXPENDITURE BREAKDOWN

EXPEMNDITURE LAND

BREAKDOWMN ENGINEERING TESTING ACOQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 285,000 275,000 560,000
2010-2011 150,000 150,000
2011-2012

2012-2013

2013-2014

2014-2015

'Future Funding 115,000 2,250,000 2,365,000
' TOTAL COST 400,000 425,000 2,250,000 3,075,000

PROJECT SPECIFICATIONS
PROJECT DESCRIPTION: 1

Widen North Mall Drive from Sterkx Road to North Boulevard by adding additional travel lanes and improved radii,

PROJECT JUSTIFICATION:
The traffic from [-49 to the mall and ares businesses has increased. North Mall from Lee Street to Sterkx Road is under construction to
widen to improve the flow of traffic,

PROJECT PRIORITY: A
START DATE: Mareh 2011 EST TIME TO COMPLETE: Six Months
OPERATING BUDGET EFFECT:

X NONE 5

CITY OF ALEXANDRIA

S WA S SEE DETAIL

S s i TR R

*
Ed




E.19
SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM

'PROJECT TITLE: | PROJECT CATEGORY:
|Land Acquisitions Streets
PROJECT NUMBER: 260608 COUNCIL DISTRICT # 3
DIVISION: DEPARTMENT:;
Planning & Economic Development Engineering
PROJECT BUDGET
———— e
REVENUE BREAKDOWN
REVENUE | SALES
SOURCES | I TAX TOTAL
PRIOR BDGTS 434,000 434,000
PRIOR EXP 380427 380,427
BUDGET C/0 53,573 53,573
2010-2011 60,000 60,000
20011-2012 60,000 60,000
2012-2013 60,000 a0,000
20013-2014 0,000 t‘iﬂ,ﬂ-ﬂ[lt
2004-2015 60,000 60,000
Future Funding
TOTAL COST ] 734,000 734,000
EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 434,000 434,000
20010-2011 60,000 60,000
2011-2012 60,000 60,000
2012-2013 60,000 60,000
2013-2014 | 60,000 60,000
2014-2015 60,000 60,000
Future Funding
TOTAL COST 734,000 734,000
PROJECT SPECIFICATIONS
[Pmﬂﬂ:
| Purchase right-of-way for various City projects.
l
I
PROJECT JUSTIFICATION:
With construction of new projects and improvements to existing infrastructure, these funds can be readily accessible to aid in speeding
the design and construction of these improvements.
PROJECT PRIORITY: A
START DATE: March 2011 EST TIME TO COMPLETE: Six Months
OPERATING BUDGET EFFECT:
¥ NONE SEa R NUA @i SEE DETAIL |

CITY OF ALEXANDRIA
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PROJECT TITLE: | PROMJECT CATEGORY:

Gth & Tth Street / Cotton to Monroe Streets

PROJECT NUMBER: 260801 COUNCIL DISTRICT # 3
DIVISION: | DEFPARTMENT:

| Planning & Economic Development | Engineerin

PROJECT BUI}GET
REVENUE BREAKDOWN

REVENLUE PROFERTY SALES

SOURCES TAX 2008 TAX TOTAL
PRIOR BDGTS T00,000 TO0, 00D
PRIOR EXP 251,047 251,047
BUDGET C/0 448 953 448,953
2010-2011

2011-2012

2012-2013 2,000,000 250,000 2,250,000
2013-2014 1,000,000 2,150,000 3,150,000
2014-2015 |
Future Funding |
| TOTAL COST 3,000,000 3.100,000 6,100,000

EXPENDITURE BREAKDMOWN

EXPENDITURE LAND

BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOE BDGTS 550,000 150,000 | 00,000
2010-2011 |

2011-2012

2012-2013 100,000 150,000 2,000,000 2,250,000
2013-2014 150,000 3,000,000 3,150,000
2014-2015

Future Funding

TOTAL COST E00,000 300,000 5,000,000 6,100,000

PROJECT SPECIFICATIONS

FROJECT DESCRIPTION:

Connect Upper Third Street to 6th and Tih (Foisy) Stree1s by constructing a bridge over Bayou Rapides and its approaches.

PROJECT JUSTIFICATION:

With the expansion of Rapides Regional Medical Center, the major north-south corridore for downtown Alexandria was severed. This
project will re-establish that eorridor and enhance the flow of traffic in this area of the city,

PROJECT PRIORITY: A

START DATE: March 2007 EST TIME TO COMPLETE: Four Months

OPERATING BUDGET EFFECT:

wﬁ%iﬁgw NONE };ﬁ*ﬁ{“@ﬁw 33%%-3; NA &&gi%%§:§§§§§§w§§; SEE DETAIL

CITY OF ALEXANDRIA
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'PROJECT TITLE:
Sidewalk/Intersection Improvements (@ L S Rugg

| PROJECT CATEGORY:

Strects

PROJECT NUMBER:

260801

COUNCIL DISTRICT #

DIVISION:

Planning & Economic Development

DEPARTMENT:

Engineering

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE
SOURCES

STATE
FUNDS

TOTAL

PRIOR BDGTS
PRIOR EXP

254,500

254,500

BUDGET C/0

254,500

254,500

2010-2011
2001-2002
2012-2013
2013-2014
2014-2015

Future Funding

TOTAL COST

I

254,500

254,500

~ EXPENDITURE BREAKDOWN

EXPENIMTURE
BREAKDOWN

ENGINEERING

TESTING

LAND
ACQUISITION

CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS

254,500

254,500

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

Future Funding

TOTAL COST

254,500

254,500

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

PROJECT PRIORITY:

START DATE:

OPERATING BUDGET EFFECT:
SR None

March 2007

S

i SEEDETALL

CITY OF ALEXANDRIA
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REVENUE BREAKDOWN

PROJECT TITLE: PROJECT CATEGORY:
Extension of Versailles Blvd. - Phase 3 Streets
PROJECT NUMBER: 261001 COUNCIL DISTRICT # 5
DIVISION: DEPARTMENT:
Planning & Economic Development Engineering
PROJECT BUDGET

REVENUE PROPERTY || LIMITED TAX

SOURCES TAX-2008 || BONDS 2008 TOTAL
PRIOR. BDGTS 1,535,000 1,535,000
PRIOR EXP 65,311 65,311
BUDGET C/0 1,469,689 1,469,689
2010-2011 1,000,000 1,000,000,
2001-2012

20012-2013

2013-2014

2014-2015

Future Funding

TOTAL COST 1.000.000 1,535,000 2,535,000
- EXPENDITURE BREAKDOWN

EXPENDITURE LAND |

BREAKDOWDMN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 35,000 1,500,000 1,535,000
2010-2011 1,000,000 1,000,000
20011-2012

2012-2013

2013-2014

2014-2015

Future Funding

TOTAL COST 35,000 2,500,000 2,535,000

PROJECT SPECIFICATIONS

'PROJECT DESCRIPTION:
Tie in of Extension of Versailles into LA Highway 28,

PROJECT JUSTIFICATION:
Final phase of Versailles Extension including traffic signals installation and upgrades at South Cloverleaf Drive and Windemere Boulevard.
This final segment of overall project will connect Jackson Street Extension to LA Highway 28.

PROJECT PRIORITY: A
|START DATE:  February 2010 EST TIME TO COMPLETE: I Year
| OPERATING BUDGET EFFECT: -
X o NoNE S NA 2001 SEEDETAL

CITY OF ALEXANDRIA
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E.23

'PROJECT TITLE: | PROJECT CATEGORY:
Traffic Signal Renovations Streets
PROJECT NUMBER: 261002 COUNCIL DISTRICT # 5
DIVISION: DEPARTMENT:
Planning & Economic Development Enginecring

PROJECT BUDGET
- —_— —

REVENUE BREAKDOWN

REVENUE
SOURCES

SALES
TAX

TOTAL

‘pman BDGTS
PRIOR EXP

226,700
4,080

226,700
4,080

'BUDGET C/0

222,620

222 620

2010-2011
2001-2012
2012-2013
2013-2014
2014-2015

Future Funding

TOTAL COST

226,700

226,700

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

ENGINEERING

TESTING

LAND

ACQUISITION

CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS

226,700

226,00

2010-2011
2011-2012
2012-2013
2013-2014
20014-2015

Future Funding

'TOTAL COST

226,700

226,700

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Renovate traffic signals with controllers, LEDs, cameras, and other related traffic control devices,

PROJECT JUSTIFICATION:
Many of existing signal controllers are in need of updating. The LED retrofit will save on maintenance labor as well as energy use. The
cameras replace troublesome ground Ioops as traffic detectors.

PROJECT PRIORITY:
START DATE:

February 2010
OPERATING BUDGET EFFECT:

%ﬁ e

s  MONE

EST TIME TO COMPLETE:

1 Year

SR

SEE DETAIL J
|

CITY OF ALEXANDRIA
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SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM
'PROJECT TITLE: | PROJECT CATEGORY: |
Citywide Directional Signage Streets
PROJECT NUMBER: 261003 COUNCIL DISTRICT # 5
DIVISION: DEPARTMENT: |
Planning & Economic Development Engineering |

PROJECT BUDGET
o e e e e — o e e e e e e e ——— e |
REVENUE BREAKDOWN

REVENLUE LTD TAX
SOURCES | | BONDS 2008 TOTAL

PRIOR BDGTS 400,000 400,000
PRIOR EXP 3,023 3,023
BUDGET C/0 396,975 396,973

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

Future Funding
TOTAL COST 400,000 400,000/
: EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS | 400,000 400,000

2010-2011
2011-2012
2012-2013
2013-2014
|2014-2015

Future Fumli:lﬁ
TOTAL COST 400,000 400,000

PROJECT SPECIFICATIONS

= =S e

'PROJECT DESCRIPTION:
Design and construction of a public wayfinding, district identity, pateway and interpretive signage system for the City.

PROJECT JUSTIFICATION: |
This will enable visitors and local citizens to more readily navigate in the City. |

'PROJECT PRIORITY: A
'START DATE: N/A EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:
% . NONE P N S SEFE DETAIL

CITY OF ALEXANDRIA
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| PROJECT TITLE: | PROJECT CATEGORY':
Masonic Drive Corridor Improvements Streets
PROJECT NUMBER: 261004 COUNCIL DISTRICT # 5
DIVISION: DEPARTMENT:
Planning & Economic Development Engineering ]
- PROJECT BUDGET

REVENUE BREAKDOWN
REVENUE ' SALES TAX
SOURCES BONDS 2008 TOTAL

PRIOR BDGTS 2,000,000 2,000,000
PRIOR EXP 90,549 90,545

BUDGET C/0 1,909,451 1,909,451

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

Future FIJIHIHEIE

TOTAL COST 2,000,000 2,000,000

—

EXPENDITURE BREAKDOWMN

EXPENDITURE LAND |
BREAKDOWN ENGINEERING TESTING ACQUISTTION CONSTRUCTION OTHER TOTAL

PRIOR BDGTS ' 2,000,000 2,000,000

2000-2011
2011-2012
2012-2013
2013-2014
2014-2015

Future Funding

TOTAL COST 2,000,000 2,000,000

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION: o

establish a new identity for the corridor. Access to and improvement of City assets along the corridor such as the Alexandria Zoological
Park , Bringhurst Golf Course, and other facilities in Alexandria City Park fronting both sides of Masonic Drive will be incorporated into
|the design. The streets and sidewalks will be designed to accommodate biking and pedestrians along with cars in a safe manner,

|

Develop & new streetscape along Masonic Drive that will attract and encourage businesses to redevelop the area and begin to

PROJECT JUSTIFICATION:
This will enhance public infrastructure to stimulaie private sector development, establishing a new identity for the corridor.

PROJECT PRIORITY: A
START DATE: February 2010 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
M NONE b o D) i SEEDETAL

CITY OF ALEXANDRIA
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PROJECT TITLE: | PROJECT CATEGORY:
North MacArthur Traffic Softening Streets
PROJECT NUMBER: 261005 COUNCIL DISTRICT #
DIVISION: DEPARTMENT:

Planning & Economic Development Engineering

PROJECT BUDGET
—_ee e e eeeee— ... ——————————

REVENUE BREAKDOWN
'REVENUE SALES TAX
| SOURCES BONDS 2008 TOTAL
PRIOR BDGTS 5,000,000 s,um.moi
PRIOR EXP
BUDGET C/0 . 5,000,000 5,000,000

2010-2011 ' |
2011-2012
2012-2013
2013-2014
2014-2015

Future Funding
TOTAL COST | I 5,000,000 5,000,000
EXPENDITURE BREAKDOWN
EXPENDITURE LAND |

BREAKDOWN | ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR. BDGTS 3,000,000 5,000,000

2010-2011
2011-2012
2012-2013
20132014
2014-2015

Future Funding
TOTAL COST 5,000,000 5,000,000

]

PROJECT SPECIFICATIONS

T ieea e =

Develop a new streetscape along Morth MacArthur Drive that will anract and encourage businesses to redevelop the area and begin to
establish a new identity for the corridor. Landscaping will be augmented, along with opportunities for walking and biking.

| PROJECT JUSTIFICATION:
This will enhance public infrastructure to stimulate private sector development, establishing a new identity for the corridor,

PROJECT PRIORITY: A
START DATE:  February 2010 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
X vonE A o SEEDETAL

P

CITY OF ALEXANDRIA
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PROJECT TITLE: | PROJECT CATEGORY:
Bolton Avenue Traffic Softening Sireets

PROJECT NUMBER: 261008 COUNCIL DISTRICT #

| DIVISION: DEPARTMENT:
| Planning & Economic Development Engineering

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE LTD TAX
SOURCES BONDS 2005 TOTAL

PRIOR EXP

PRIOR BDGTS 2,500,000 2,500,000

BUDGET C/0 2,500,000 2,500,000/

2010-2011
2011-2012 |
2012-2013
2013-2014
2014-2015

Future Funding

| TOTAL COST 2,500,000 2.500,000

EXPENDITURE BREAKDOWN

EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISTTION CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 2,500,000 2,500,000

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

Future Funding

TOTAL COST 2,500,000 2,500,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTTON:

establish a new identity for the corridor. Elements of the area's historic background will be reincorporated into the design. Parks and
open green space will be incorporated along with pedestrian access.

Develop a new streetseape along Bolton Avenue that will attract and encourage businesses to redevelop the area and begin to

PROJECT JUSTIFICATION:
This will enhance public infrastructure to stimulate private sector development, establishing a new identity for the comidor,

PROJECT PRIORITY: A
START DATE: MiA EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:
W NONE VA Y. SEEDETAL

CITY OF ALEXANDRIA
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PROJECT TITLE: | PROJECT CATEGORY:
Green Oak/ 3rd to Tth Street Streets
PROJECT NUMBER: 261101 COUNCIL DISTRICT # i
| DIVISION: DEPARTMENT:
Planning & Economic Development ___________Engineering |
PROJECT BUDGET

_— e —
REVENUE BREAKDOWN

REVENUE SALES
SOURCES TAX | TOTAL

PRIOR BDGTS

BUDGET C/0
2010-2011 150,000
2011-2012 1,240,000
2012-2013
12013-2014
2014-2015

Future Funding
TOTAL COST 1,390,000
EXPENDITURE BREAKDOWN
EXPENDITURE LAND |
BREAKDOWN ENGINEERING TESTING ACOUISITION CONSTRUCTION OTHER ||  TOTAL
PRIOR BDGTS

2010-2011 150,000 150,000
2011-2012 40,000 1,200,000 1,240,000
2012-2013
2013-2014
2014-2015

Future Funding
| TOTAL COST 190,000 1,200,000 1,390,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Reconstruction of Green Oak Avenue with Portland Cement Conerete Pavement and subsurface drainage improvements.

PROJECT JUSTIFICATION:

Existing roadway consists of asphaltic concrete roadway with open ditches. Existing roadway surface and base is deteriorating due to lack
| of shoulder support from open ditches. Existing surface drainage passes to 4th, Sth, 6th, and 7th Streets to be collected a block away from

|| Green Oak and results in considerable street flooding during periods of moderate rainfall. This project will reconstruct the roadway to match
existing adjacent streets with like surface and provide increased drainage to eliminate roadway flooding,

PROJECT PRIORITY: A
START DATE: February 2010 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:

M NONE LA “i0 | SEEDETAIL

CITY OF ALEXANDRIA
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500801
500802

TABLE OF CONTENTS

PUBLIC SAFETY - POLICE

Public Safety Generator
Motorola Mobile Radio Replacement

wh

CITY OF ALEXANDRIA




F.2

2010-2011
COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY |

p———— . —_— . _____________________ __ ______ _— == ]
PUBLIC SAFETY - POLICE

[
PROJECT SALES SALESTX | LTDTX AD VAL ||FEDERAL| STATE UTILITY

IDENTIFICATION TAXES BONDS 08 | BOND 08 TAX- 08 FUNDS || FUNDS FUND  |OTHER TOTALS |

Total Police ] 0 i ] o ] ] ] 0

CITY OF ALEXANDRIA



F.3

2010-2011
GENERAL CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
POLICE
PROJ | PROJECT |‘ BUDGET || FISCAL YEAR | ToTAL || BEYOND| TOTAL
# IDENTIFICATION Cio o1 || naz [ 1293 || 304 || 1405 || SYEAR || 2015 COST
500801 Public Safety Generator 57,962 D 57,962
500802 Motorola Mobile Radio Replacemes 37,200 0 17,200
Tatal Police 95,162 0 0 0 0 0 o 0 95,162

*  Project Number to be Assipned
Mew or Revised Projects

oIt

S Projects to be closed

CITY OF ALEXANDRIA
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'PROJECT TITLE: | PROJECT CATEGORY:
| Public Safety Generator Public Safety

PROJECT NUMBER: 500801 COUNCIL DISTRICT # N/A

| DIVISION: DEPARTMENT:
| Police Palice

|
|
|
[
|

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE SALES
SOURCES TAX TOTAL

PRIOR BDGTS ' 250,000 250,000
FRIOR EXP 192,038 192,038

BUDGET C/0 57.962 57,962

2010-2011
2011-2012
2012-2013 |
2013-2014
2014-2013

BEYOND 2015

TOTAL COST 250,000 250,000

EXPENDITURE BREAKDOWN

[[EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL

PRIOR BDGTS | 250,000 250,000

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015

TOTAL COST | 250,000 | 250,000

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:
Replace existing 125 KW Generator with a 300 KW Generator at the Public Safety Complex.

| PROJECT JUSTIFICATION:
|| The increased power from a 300 KW Generator would power up the entire Public Safety Complex during a crisis enabling it to function
properly. The existing 125 KW Generator can only power communications,

PROJECT PRIORITY:
START DATE: 2007 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:

GBI NONE S A e SeE DETALL

S g

CITY OF ALEXANDRIA
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PROJECT TITLE: | PROJECT CATEGORY:
Motorala Mobile Radio Replacement Public Safety
PROJECT NUMBER: 500802 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
‘L Police Police

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE
SOURCES

SALES
TAX

TOTAL

PRIOR BDGTS
PRIOR EXP

37,200

37,200

BUDGET C/0

37,200

37,200

2010-2011
2011-2012
2012-2013
12013-2014
20142015

BEYOND 2015

TOTAL COST

37,200

37200

EXPENDITURE BREAKDOWN

LAND
ACQUISITION

EXPENDITURE
BREAKDOWN

ENGINEERING TESTING

COXNSTRUCTION

OTHER

TOTAL

PRIOR BDGTS

37,200

37,200

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

"BEYOND 2015

'TOTAL COST

37.200

37,200

PROJECT SPECIFICATIONS

PROJECT DESCRIPTTION:
Replace 8 radios in the detective units.

PROJECT JUSTIFICATION:
Existing Convertacom radios lack range and are not in preduction any more.

PROJECT PRIORITY:
START DATE: 2007

OPERATING BUDGET EFFECT:

e S

EST TIME TO COMPLETE:

e A

PEST R Eers i

0| SEEDETAL

| Year

CITY OF ALEXANDRIA
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600503

TABLE OF CONTENTS

PUBLIC SAFETY - FIRE

Fire Station Relocation

CITY OF ALEXANDRIA




G.2

2010-2011
COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY !

_—_———————
PUBLIC SAFETY - FIRE

FROJECT SALES SALESTX | LTDTX AD VAL FEDE]-'I.AL‘ ST..!TE“' UTILITY
IDENTIFICATION TAXES BONDS 08 || BOND 08 TAX-08 | FUNDS FUNDS || FUND |DTHER| TOTALS
Fire Station Relocation 2,000,000 2 000,000
Tatal Fire L] 2 0060, 000 o a i) o i) o 2,000,000

CITY OF ALEXANDRIA




G.3

2010-2011 -
‘ GENERAL CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
e e e e e e R e ]
FIRE
PROJ PROJECT | BUDGET | FISCAL YEAR || ToTAL || BEYOND| TOTAL
# IDENTIFICATION | cio wit || a1z || 1243 || 13-14 || 1415 || 5 YEAR 2015 COST
600503 Fire Station Relocation 208938 2,000,000 2000000 8000000 10208938
Totnl Fire 08 938 2.000,000 0 i} ] 0 2,000 000 8,000,000 10,208 938

" Project Mumber to be Assigned
@ Mew or Revised Projects
lﬁ%ﬁﬁ%ﬁ Projects to be closed

CITY OF ALEXANDRIA
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G.4

[PROJECT TITLE: | PROJECT CATEGORY: |
Fire Station Relocation Public Safety |
PROJECT NUMBER: 600503 COUNCIL DISTRICT # WiA '
DIVISION: DEPARTMENT: |
Fire Fire
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE : | SALESTAX || SALESTAX
SOURCES | L BONDS 2008 BONDS 2004 TOTAL

PRIOR BDGTS 1,084,074 1,215,926 2,300,000
PRIOR EXP 875,136 1,215,926 2,091,062
|\BUDGET C/0 208,938 0 208,938
2010-2011 2,000,000 2,000,000
2011-2012

2012-2013

2013-2014

2014-2015

BEYOND 2015 8,000,000 | 8,000,000
TOTAL COST | 3,084,074 9215926 12,300,000

EXPENDITURE BREAKDOWN

EXPENDITURE LAND

BREAKDOWN ENGINEERING | TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL .
PRIOR BDGTS 200,000 2,100,000 2,300,000 |
2010-2011 2,000,000 2,000,000
2011-2012
(2012-2013
12013-2014
12014-2015

BEYOND 2015 8,000,000 8,000,000
TOTAL COST 200,000 12,100,000 12,300,000
PROJECT SPECIFICATIONS

'PROJECT DESCRIFTION:

Study the location of existing fire stations and replace those deemed in poor locations where indicated.

PROJECT JUSTIFICATION:

Very little relocation has been done since the 1950%. Current locations may not maximize the use of the trucks and crews,

PROJECT PRIORITY: A

START DATE: 2006 EST TIME TO COMPLETE: 3 Years

OPERATING BUDGET EFFECT: . .

e L NA G SEEDETAIL

CITY OF ALEXANDRIA
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439001
430203
440602
440901
441001

TABLE OF CONTENTS

PARKS AND RECREATION
Park Acquisitions & Improvements
Bayou Rapides Park & Walking Trail A R N B
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Deerfield Walking Trail

PAGE

£

09 =1 On LA
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2010-2011
COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

PARKS AND RECREATION
FROJECT SALES SALESTX LTD TX AD VAL ||[FEDERAL|| STATE UTILITY ||
IDENTIFICATION TAXES BONDS 08 BOND 08 TAX- (8 FUNDS FUNDS FUND DT'HI'..H_ TUTAL-'S |
Park Acquisitions Improv 145,000 145,000
Recreation Park Improvments 2,250,000 2,240,000
Total Parks and Recreation 145,000 0 [i] 2,250,000 [i] o ] 0 2393 000

CITY OF ALEXANDRIA



H.3

&

Project Mumber to be Assigned
HNew or Revised Projects

. Projects o be closed

2010-2011
GENERAL CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
PARKS AND RECREATION
| PROJ PROJECT BUDGET || FISCAL YEAR | ToraL |[BEYOND| TOTAL
i IDENTIFICATION Cio 1o [ a2 | 1203 || 1304 |[ 1415 || syEAR || 2018 COST
439001 Park Acquisitions & lmprvmnt 20440 145,000 79000 75,000 75,000 75000 445,000 684,440
430203 Bayou Rapides Park/Trail @ 12670 o 126,700
440602  Goll Coarse Improviments TB 552 0 78,652
440901  Recreational Park Improvemenis & 516985 2,250,000 2,250,000 2,766,985
441001 Deerfield Walking Trail @ 500,000 0 500,000
Total Park/Recreatian 1461777 2395000 75,000 75,000 75,000 75000 2,695.000 0 41%IT

CITY OF ALEXANDRIA
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H.4

enhance the aesthetic quality and recreational function of existing and future City owned parks and green space,
To improve existing park structures, including new roofs, renovations, and additional park equipment.

FROJECT TITLE: PROJECT CATEGORY:
Park Acquisitions & [mprovements Parks |
PROJECT NUMBER: 439001 COUNCIL DISTRICT # N/A |
DIVISION: | DEPARTMENT:
I Public Works [ Parks & Recreation |
PROJECT BUDGET
REVENUE BREAKDOWN
REVENLE | STATE SALES
SOURCES OTHER FUNDS TAX TOTAL
PRIOR BDGTS 4,700 53,625 1,219,758 1,278,083
PRIOR EXP 4,700 53,625 080,318 I,‘B_-_Shﬁ,ﬁdj-
BUDGET C/0 0 0 239,440 239,440
2010-2011 145,000 145,000
2011-2012 75,000 75,000
2012-2013 75,000 75,000
2013-2014 75,000 75,000
12014-2015 75,000 75,000
BEYOND 2015 I Rl |
TOTAL COST 4,700 | 53,625 1,664,758 1,723,083 ||
EXFPENDITURE BREAKDOWN
EXPENDITURE © Lasp e [
BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL
FRIOR BDGTS 852,982 4,700 420,401 1,278,083 |
2010-2011 145,000 145,000
2011-2012 75,000 75,000
2012-2013 ' 75,000 75,000
2013-2014 ' 73,000 75,000
2014-2015 75,000 735,000
BEYOND 2015
TOTAL COST 1,152,982 149,700 420,401 1,723,083
) PROJECT SPECIFICATIONS
PROJECT DESCRIPTION: o
To acquire land for park and green space for the City of Alexandria. This is a multi-year project that is seeking to secure a large
acreage tract,
To improve and develop parks and green space within the City of Alexandria. This is a mulli-year project that is seeking to

PROJECT JUSTIFICATION:
Park and green space in Alexandria is being overwhelmed by usage. There is not adequate space to accommodate
citizen usage. Additional land is necessary.

The City has begun an aggressive land acquisition program to accommaodate the increased citizen usage of parks and
green space. Additional funds are necessary to develop tracks as they are acquired by the City.

START DATE:

PROJECT PRIORITY:

Ongoing

OPERATING BUDGET EFFECT:

R NoNE

EST TIME TO COMPLETE:

SR WA

““““““““ R

As Needed

ARSI S AR

St
L. SEEDETALL

P
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PROJECT TITLE: | FROJECT CATEGORY: |
Bayou Rapides Park & Walking Trail Parks i
PROJECT NUMBER: 430203 COUNCIL DISTRICT # MNIA |
DIVISION: DEPARTMENT: |
Public Works Parks & Recreation |
PROJECT BUDGET
i  ——N——-"> —— - _____—— — —— ——————]
REVENUE BREAKDOWN
REVENUE FEDERAL SALES TAX SALES |
' SOURCES FUNDS BONDS 2004 TAX |  TOTAL
PRIOR BDGTS 373,000 64,193 573,307 1,010,500
PRIOR EXP 373,000 64,193 446,607 583,800
BUDGET C/0 0 0 126,700 126,700
2010-2011
2011-2012
2012-2013
2013-2014
2014-2015
BEYOND 2015
TOTAL COST 373,000 64,193 5733070 1,010,500
EXPENDITURE BREAKDOWN
EXPENDITURE ' LAND
|BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL
|PRIOR BDGTS 1,010,500 1,010,500
2010-2011
2011-2012
2012-2013
2013-2014
2014-2015 | |
BEYOND 2015 ! .
TOTAL COST 1,010,500 | 1,000,500
PROJECT SPECIFICATIONS
PROJECT DESCRIPTTON:
Bavou Rapides Park & Walking Trail will be a multi-use pedestrian/bicycle trail system that will connect to the [-49 Urban Greenway
trail and extend to MacArthur Drive along Bayou Rapides.
PROJECT JUSTIFICATION:
The Trail will connect several neighborhoods and provide recreational opportunities such as walking, cycling, fishing, and the like.
PROJECT PRIORITY: A
START DATE: 2004 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT . _
A NONE B N {088 SEEDBTALL

CITY OF ALEXANDRIA
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PROJECT TITLE:
Golf Course Improvemenis

H.6

'PROJECT CATEGORY:
Parks

PROJECT NUMBER: 440602

COUNCIL DISTRICT #

N/A

| DIVISION:
l Public Works

DEPARTMENT:

Parks & Recreation

i —

PROJECT BUDGET

REVE

NUE BREAKDOWN

REVENUE
SOURCES

SALES
TAX

TOTAL

PRIOR BDGTS
PRIOR EXP

310,000
231,348

310,000
231,348

BUDGET C/0

78,652

78,652

2010-2011
12011-2012
|2012-2013
|2013-2014
2014-2015

|| BEYOND 2015

l

TOTAL COST {

310,000 |

310,000/

EXPENDITURE BREAKDOWN

EXPENDITURE

BREAKDOWRN TESTING

ENGINEERING

LAND
ACQUISITION

CONSTRUCTION

OTHER

PRIOR BDGTS

310,000

TOTAL
310,000

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015

TOTAL COST

310,000

310,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTTION:
[mprovements to the existing Links on the Bayvou Golf Course.

PROJECT JUSTIFICATION:

PROJECT PRIORITY: A
START DATE: 2006
OPERATING BUDGET EFFECT:

S NoNE

EST TIME TO COMPLETE:

e

N

RS W@'g“-’ﬁ-
T
i

2 Years

R

7% SEE DETAIL

CITY OF ALEXANDRIA
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[PROJECT TITLE:

Recreational Park Improvements

| PROJECT CATEGORY:

Parks

PROJECT NUMBER:

440901

COUNCIL DISTRICT #

NA

DIVISION:

Public Works

DEPARTMENT:

Parks & Recreation

PROJECT BUDGET
_— e — =

REVENUE BREAKDOWN

REVENUE
SOURCES

AD VAL TAX
2008

SALES
TAX

TOTAL

PRIOR BDGTS
| PRIOR EXP

1,635,038
1,118,053

1,635,038
1,118,053

BUDGET C/A)

316,985

316,985

M

2010-2011
2011-2012
20122013
2013-2014
2014-2015

2,250,000

2,250,000

BEYOND 2015

TOTAL COST

3,885,038

3,885,038

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

ENGINEERING

TESTING

[PRIOR BDGTS

LAMND
ACOUISITION

CONSTRUCTION |

OTHER

TOTAL

1,635,058

1,635,038

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

2,250,000

2,250,000

BEYOND 2015

‘TOTAL COST

3,885,038

3,885,038

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Improvement and expansion of several recreational facilities within the City, including Harmon Park Playground, City Park Playvground,
Cheatham Park Playground, Frank O Hunter Park. Development of a new park in Acadian Village and redevelopment of the abandoned
Martin Park. Some planned improvements include restrooms, tables, benches, lighting, parking, and landscaping.

PROJECT JUSTIFICATION:
Comprehensive improvements of the recreational opportunities within the City.

START DATE:

PROJECT PRIORITY:

NAA
OPE RATING BUDGET EFFECT:
e NONE

EST TIME TO COMPLETE:

A

S SEF DETAIL

CITY OF ALEXANDRIA
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PROJECT CATEGORY:
Parks

COUNCIL DISTRICT #

DEPARTMENT:
Parks & Recreation

PROJECT TITLE:
Deerfield Walking Trail

PROJECT NUMBER:
DIVISION:

441001 N/A

Public Works |

PROJECT BUDGET
= ——————————____ L e
REVENUE BREAKDOWN

REVENUE
SOURCES

LT TAX
BONDS 2008

TOTAL

PRIOR BDGTS
PRIOR EXP

500,000

500,000

BUDGET C/0

500,000

300,000

20102011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015
TOTAL COST

500,000 500,000

EXPENDITURE BREAKDOWN
LAND
ACQUISITION

EXPENDITURE |
BREAH!]_{L“W
PRIOR BDGTS

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015 |

BEYOND 2015 |
TOTAL COST ]

CONSTRUCTION
500,000

OTHER TOTAL

500,000

EXNGINEERING | TESTING

500,000 500,000

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:

1Aoquisillcm, design, and construction of a park in Deerfield Subdivision.

PROJECT JUSTIFICATION:
Park will include walking trail, small plavground, parking, benches, and lighting to add recreational opportunitics to this area of the City.

PROJECT PRIORITY: A

START DATE:  NA

OPERATING BUDGET EFFECT:
W NoNE

EST TIME TO COMPLETE:
= . SEEDETAL

CITY OF ALEXANDRIA
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2010-2011/2014-2015 CAPITAL IMPROVEMENTS BUDGET

TABLE OF CONTENTS
ZOOLOGICAL PARK
430902 Renovation of South America Section A R R
431005 Zoo Festival Plaza

CITY OF ALEXANDRIA




I.2

2010-2011
COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

=55 ——————— |~ —————— L ,LL————————
ZOOLOGICAL PARK

PROJECT SALES | SALESTX | LTDTX | ADVAL |FEDERAL| STATE || vriLimy |
IDENTIFICATION TAXES || BONDS08 | BONDO% | TAX.08 | FUNDS | FUNDS | FUND |OTHER| TOTALS
Total Zoa 0 i [i] ] [i] i 1] [i] ]
Total General Capital 2,533,638 6, 160,000 20, 000 3,250,000 1] ] 100,300 1 12,843 638

CITY OF ALEXANDRIA




1.3

L

| &
{

Rt

e

Project Number to be Assigned
Mew or Revised Projects
Projects 1o be closed

TOTAL GENERAL CAPITAL PROJECT 48838 898

2010-2011
| GENERAL CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
| — = = i = —— =}
ZOOLOGICAL PARK
PROJ PROJECT |] BUDGET || FISCAL YEAR || ToraL | BEYOND|| TOTAL
# IDENTIFICATION | cro 111 || 12 [ 1203 || 1394 |[ 145 || syEar || 208 COST
430902 Renovation of South America Sectie 2,833,730 0 2,833,730
431005 Zoo Festival Plaza 395,000 0 395 000]
. Total Zoological Park 3,228,730 o 0 0 0 0 o 0 3228730
12643638 11097000  7.565.000 5410000 1400000 36270638 23755000 108864536

CITY OF ALEXANDRIA
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L4

REVENUE BREAKDOWN

|PROJECT TITLE: |PRDJECT CATEGORY:
Renovation of South America Section Zoological Park
FROJECT NUMBER: 430002 COUNCIL DISTRICT # 4
DIVISION: DEPARTMENT:
Public Works Zoo |
PROJECT BUDGET

REVENUE SALES TAX SALES
SOURCES BONDS 2008 TAX TOTAL

PRIOR EXP

PRIOR BDGTS 1,714,000 1,119,730 2,833,730

BUDGET C/0) | 1,714,000 1,119,730 2.833,730)

2010-2011
2011-2012
2012-2013
2013-2014
2014-20135

'BEYOND 2015

TOTAL COST 1,714,000 1,119,730 2,833,730

EXPENDITURE BREAKDOWN

EXPENDITURE LAND |
BREAKDOWN ENGINEERING TESTING ACQUISTTION CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 233,730 2,600,000 2,833,730

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015

TOTAL COST 233,730 2,600,000 2,833,730

PROJECT SPECIFICATIONS

Increase the size of the jaguar, spectacled bear, ocelot, and primate enclosuras.

PROJECT JUSTIFICATION:
Allows for realistic enviroments and more accommodating housing for the animals and a more exciting visitor experience.

PROJECT PRIORITY:
START DATE: M/A EST TIME TO COMPLETE: 10 months
OFPERATING BUDGET EFFECT:

s NoNE B NA T SEE DETALL

CITY OF ALEXANDRIA
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PROJECT TITLE: | PROJECT CATEGORY:
Zoo Festival Plaza Zoological Park
PROJECT NUMBER: 431005 COUNCIL DISTRICT # 4
DIVISION: DEPARTMENT:
[ Public Works _Zoo |
PROJECT BUDGET

REVE

NUE BREAKDOWN

REVENUE
SOURCES

SALES
TAX

TOTAL

PRIOR BDGTS
PRIOR EXP

395,000

395,000

BUDGET C/

395,000

395,000

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015

| TOTAL COST

393,000

393,000

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

ENGINEERING

TESTING

LAND
ACQUISTTION

CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS

395,000

395,000

2010-2011
2011-2012
2012-2013
2013-2014
2014-2013

BEYOND 2015

| TOTAL COST

395,000

395,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTTON:

An area roughly 100° X 10 with bronze animal sculplures, a water area that contains a large granite globe suspended in water.
Other features include shooting fountains of water for children to play in and an area surrounded by benches, The fountain will
hold no less than 2° of water and will be constructed of safe, non-slip materials.

PROJECT JUSTIFICATION:

entrance display. It is low maintenance.

This will provide additional recreational opportunities in the community; a place to cool off in the summer. Will include an attractive

FROJECT PRIORITY:
START DATE: NiA
OPERATING BUDGET EFFECT:

St
.

| NONE

EST TIME TO COMPLETE:

L

b T
??\g%“%ﬁ*‘

R

6 Months

s SEE DETAIL

CITY OF ALEXANDRIA
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000851

TABLE OF CONTENTS

COMMUNITY DEVELOPMENT
City Park Playground Equipment

CITY OF ALEXANDRIA




J.2

] 2010-2011
COMBINED CAPITAL PROJECTS ]
SOURCES OF FUNDING SUMMARY |

COMMUNITY DEVELOPMENT
T i
PROJECT SALES SALESTX || LTDTX AD VAL |FEDE«H.AL STATE UTiamy. |
IDENTIFICATION TAXES BONDS 08 | BOND 08 TAX-08 FUNDS FLNDS FUND |OTHER TOTALS
o L] 0 0 o 0 o o 0
Taotal CDBG Capital Li] L] L] ] 0 1] ] ] 0

CITY OF ALEXANDRIA



J.3

—2 ~ 2010-2011
COMMUNITY DEVELOPMENT BLOCK GRANT
FIVE YEAR CAPITAL PLAN
COMMUNITY DEVELOPMENT BLOCK GRANT
PROJ PROJECT BUDGET || FISCAL YEAR || ToTAL || BEYOND| TOTAL

# IDENTIFICATION o war || waz [ 1z | 13-4 |_|.._!_‘"_.E‘r’_ .J.,.f. VEAR || 2015 || cOST |
000851 City Park Plavground Equip o o nl
TOTAL CDBG 0 0 0 0 0 o o 0 0

*  Project Number to be Assigned
i@ Mewor Revised Projects

e Projects to be closed

CITY OF ALEXANDRIA
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J.4

PROJECT TITLE: | PROJECT CATEGORY:
City Park Playground Improvements Streets and Drainage

PROJECT NUMBER: 000851 COUNCIL DISTRICT # 3

DIVISION: DEPARTMENT:

|

! Planning Community Development

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE
SOURCES CDBG TOTAL

PRIOR BDGTS 200,000 200,000
PRIOR EXP [ 200,000 200,000

BUDGET C/0 | ol

0

2009-2010
2010-2011
2011-2012
2012-2013
2014-2015

BEYOND 2014

TOTAL COST ' 200,000 200,000 |

EXPENDITURE BREAKDOWN

'EXPENDITURE LAND .
BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION | OTHER TOTAL

PRIOR BDGTS 200,000 200,000 ||

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

TOTAL COST 200,000 200,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTTON:
Installation of restroom facilities and spray pads at City Park Playground.

PROJECT JUSTIFICATION:
Wo restroom facilities are currently located at City Park Playground. Spray pads will provide additional recreational oportunities,

PROJECT PRIORITY: A
START DATE: 2008 EST TIME TO COMPLETE: & months

OPERATING BUDGET EFFECT: : ; . i
G NONE e R S SEEDETAL

CITY OF ALEXANDRIA
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ENTERPRISE CAPITAL PROJECTS
2010/2011 REVENUES AND EXPENSES

Revenues

44.7%

£5.3%

B Utiiity Funds W Sales Taxes B investment income B Interfund Transfers
B Closed Projects | Intergovermental Bl Retained Earnings

Expenses

8.2%

52.1%

H Eleciric W Gas B other B Muncigal Transit
B water [ Wastowater

CITY OF ALEXANDRIA
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2010-2011
COMBINED ENTERPRISE CAPITAL PROJECTS [
SOURCES OF FUNDING SUMMARY |

PROJECT SALES SALESTX LTDTX AD VAL ||[FEDERAL|| STATE UTILITY LT

IDENTIFICATION TAXES BONDS 08 BOND 08 TAX- 08 FLINQI_;_. FUNDS FUND |[DTHER TOTALS
SUMMARY
SOURCES OF FUNDING
Current Year Transfers 0 5,700 240 5,700 .240
{Less Debt Service)
Interest Income ] 0
Tranzfers From Prior Projects 0
Inteefiund Transfer Utility Fund 0
Interfund Transfer General Fund 0
Intergovernmenal [125,000) {125,000
Private Contnbutions 9
Debi Procecds o U
Other a a
Fund Balance 1] 0 o f 0 4,512,000 1] 4,512,000
TOTAL 0 0 0 o {125,000y 4512000 5,700,240 0 10,088,240/
EXPENDITURES
Enterprise CIP - ULility Fund 0 a0 L] L] (1250000 4512000 5,320,140 o 9707140
Enterprize CIP - Tranzit System 1] 0 0 0 L] o 1 o 0
Enterprise CIP - Sanitation Fund 1] 0 0 0 ] o i ] ]
TOTAL 0 0 o ] (123,00 45012000 5,320,140 [ 9707, 140
UNAFPRFRTD BALANCE 0 0 L] ] li] o 181,000 ] 381,100

CITY OF ALEXANDRIA
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2010-2011
COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

ELECTRIC
FROJECT SALES || SALESTX LTDTX AD VAL |[FEDERAL|| STATE UTILITY
IDENTIFICATION TAXES BONDS 08 || BOND 08 TAX-08 | FUNDS FUNDS FUND THER| TOTALS
Circuit Reconductoring 300,000 300,000
Capacitor Bank Voltage Cotrllrs 20,000 20,000
Replace Distibwtion Breakers 50,000 50,000
Upgrade SCADA System 35,000 55,000
138 KV Pole Change Out 125,000 125,000
Substation Maintenance 115,000 113,00
Dissibution Feeder Maintenance 20000 200,004
138 KV Pilot Wire Replacement 240,000 440,00
Coaling Tower Repairs (125,000 {2,060) {127,060/
Prescoit Substation Flood Prolection 73,000 73,00
Buhlow Bridge Relocation-Electric 35000 35,000
: Pawer Generation Additions B0 GO0 B0, ik}
Total Electric 1] ] ] ] (125,000} ] 2,210,940 i 2,085.940)

CITY OF ALEXANDRIA
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2010-2011
ENTERPRISE CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
ELECTRIC
PROJ PROJECT BUDGET || FISCAL YEAR TOTAL || BEYOND| TOTAL
| & IDENTIFICATION cio 1ot || paz [ 1243 |[ 1314 [ 1415 || syEaR || 2015 COST
729202 Crreuit Reconductoring 210,442 300,000 400,000 250,000 250,000 250,000 1,450,000 1,660,442
729505 Capacitor Bank Voltage Crarllrs -1 20,000 20,000 40,000 40,066
T29%05  Add TieLine-Twin Bridges 329269 L] E.610.000 8,939,269
T2003  Replace Distibution Breakers 323584 S0, 50,000 100, 0y 152384
720202 Upgrade SCADA System 48287 S5M00 55000 55,000 99,287
720601 138KV Pole Charge Out 83006 125000 350,000 250000 725,000 818,006
THTL Warehouse/Office Improvemenis 757138 ] TiT18
TH2  Substation 06l Containment 4500, 00 L] 450,004
TIT03  Paimt 138 KV Switchgear 10,607 1] 10,607
T20704  Upgrade DG Hunter Subsiation 2,729 0 500,000 9 502,729
THT05  Mew Substation 19973 O 10,550,000 10,569 978
THEO]  Ebectrie Urility Relocation 18,995 200,000 200,000 200,000 200,00 BO00, 000 B18,595
720802 Substation Storage Bldg 43,355 0 43,338
720803 Arterial Street Lighting Addition @ 73,655 0 73,685
720804  Substation Maintenance @ RO, 505 115,000 115,000 115,000 115,000 1 15,000 575,000 655,305
F20805 Distibution Feeder Maintenance 1.3%8 200, 00y 0000 200,000 200,000 200,000 1,100,000 1,101,398
| 2080 #4 Coolimg Tower GRE 139 ] 120, 00 80%, 139
720807 Vacwum Pump 50,000 0 50,000,
720901 Upgrads Transformers at Prescotiid 62084 1] 1 B0, D 1,862,084
20903 138 KV Pilat Wire Replacement &) 175,164 440, 00 440,000 200,000 B15,164
720904 Cooling Tower Repairs o] 127,060 {127,060} {127,0a0) 0
T205%0%  Sterkx Rd Transformer Rep a 330,642 1] 3,596,000 3,936,642
T21001  Paint Transformer for 83 & W4 75,000 1] T5.000
T21002  Prescott Subsiation Flood Protectior &6 000 T3.000 73,000 139,000
T20003 Buhlow Bridge Relocation-Electric 24,27 35,000 35,000 9327
T20101  Power Generation Additions o RO0,000 B0, 000 1,600,000 1,600,000
o de Feed Water Heater 1] 220,000 220,000 230,000
*  Turbine liapection Units 3 & 4 o 300,000 300,000 300,000
. Bearing Inspection Units 3 & 4 0 160,000 160,000 160,000
Total Electric 3124140 2085940 2.870,000 1,015,000 T65 000 765,000 T.545,040  34.376,000 45,046,680
- Project Mumber to be Assigned
@ Hew or Revised Projects
w‘gg% Projects to be closed

CITY OF ALEXANDRIA
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'PROJECT TITLE: | PROJECT CATEGORY:
Circuit Reconductoring/ Distribution Voltage Electric
PROJECT NUMBER: 729202 COUNCIL DISTRICT # NiA
DIVISION: DEFPARTMENT:
Utilities Electric Distribution
PROJECT BUDGET
= e et e e — ———————
REVENUE BREAKDOWN
REVENUE | UTILITY REVENUE
SOURCES | FUND || BONDS-'89 TOTAL
PRIOR BDGTS 3,541,605 404,409 3,946,014
PRIOR EXP 3,331,163 404 409 3,735,572
BUDGET C/0 210,442 0 210,442
2010-2011 300,000 300,000
20011-2012 400,000 400,000
2012-2013 250,000 250,000
2003-2014 250,000 250,000
2014-2015 250,000 250,000
BEYOMD 2015
TOTAL COST 4,991,605 404,409 5,396,014
EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN EXNGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS ] 72,000 2,574,014 1,300,000 3,946,014
2010-2011 ‘ 300,000 300,000
{2011-2012 400,000 400,000
12012-2013 250,000 250,000
2013-2014 250,000 250,000
2014-2015 250,000 250,000
BEYOND 2015 |
TOTAL COST 72,000 2,574.014 2,750,000 5,396,014 ]
) PROJECT SPECIFICATIONS
PROJECT DESCRIPFTTON:
Replace undersized, old conductors on existing 12.5 KV circuits that have become too small to carry the load required and to
replace existing 2.5 KV line with 7.2 KV Distribution.
2006-2007 Budget includes preparation for Recycling Services.
PROJECT JUSTIFICATION:
|| Continued expansion of the sysiem, along with load growth has made many old circuits inadequate. Voltage regulation, bumed
connections and customer complaints require upgrades on a continuing schedule as workload and funds allow.
PROJECT PRIORITY: B
START DATE: Ongoing EST TIME TO COMPLETE: As needed
OPERATING BUDGET EFFECT: -
X NOonNE PN 3 SEEDETAL

CITY OF ALEXANDRIA
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PROJECT TITLE: |PR'DJECT CATEGORY:
Capacitor Bank Voltage Controllers Electric
PROJECT NUMBER: 729503 COUNCIL DISTRICT # NiA
DIVISION: DEPARTMENT: |
| Utilities Eleciric Distribution |

PROJECT BUDGET
e o ——————— ]

REVENUE BREAKDOWN

REVENUE UTILITY
SOURCES FUND TOTAL
PRIOR BDGTS | 15,000 15,000
PRIOR EXP | 14,934 14,934
BUDGET C/0 | a6 66
2010-2011 20,000 20,000
2011-2012 20,000 20,000
2012-2013
2013-2014
2014-2015
BEYOND 2015
| TOTAL COST 55,000 55,000
_ EXPENDITURE BREAKDOWN
EXPENDITURE ’7 l | LAND '
|| BREAKDOWN ENGINEERING TESTING ACQUISITION | CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 15,000 15,000
2010-2011 20,000 20,000
2011-2012 20,000 20,000
2012-2013
2013-2014
2014-2015
BEYOND 2015
TOTAL COST 0 I 55,000 55,000
) PROJECT SPECIFICATIONS
PROJECT DESCRIFTION:
Purchase 10 Voltage Control System for existing capacitor bank installations.
PROJECT JUSTIFICATION:

| Enable automatic control of capacitor banks in order to maimtain proper system voltage. Currently open and close them manually after
| watching the seasonal loaks rise and fall.

PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE: 10 Months
OPERATING BUDGET EFFECT

X woNE B VA SiEERE SFF DETAIL

CITY OF ALEXANDRIA
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FROJECT TITLE: | PROJECT CATEGORY':
Additional 138KY Tie from Twin Bridges Substation Electric
PROJECT NUMBER: 729905 COUNCIL DISTRICT # MiA
DIVISION: DEPARTMENT:
Utilities Electric Distribution
PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE UTILITY
SOURCES FUND TOTAL

PRIOR BDGTS | 1,516,747 1,516,747
PRIOR EXF 1,187,478 1,187,478

BUDGET C/0 329,269 329,209

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015 8,610,000 8,610,000

TOTAL COST 10,126,747 10,126,747

EXPENDITURE BREAKDOWN

|EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING |I ACOUISITION CONSTRUCTION OTHER TOTAL

{PRIOR BDGTS 1,516,747 1,516,747

2010-2011
12011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015 660,000 100,000 50,000 | 7,800,000 8,610,000

TOTAL COST 660,000 100,000 50,000 7,800,000 1,516,747 10,126,747

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Build parallel 138 KV tie from Twin Bridges Substation to Prescott Road Substation, with two 12.5 KV underbuild lines for
developments adjacent to the route proposed. Also includes a fiber optic shield wire from Prescott Substation to Bavou Rapides
Substation o insure adequate control of breakers, relaying, and control of sysiem. Radio communications sometimes get impeded by
other entities with frequencies too close to the SCADA frequencies.

PROJECT JUSTIFICATION:

Te allow proper eircuit switching, improve system reliability, and permit greater flexibility for CLECO to wheel through our
transmission system. The current configuration does not allow adequate redundancy in the event of a failure of the line or equipment
tied to it. The added underbuild provide greater switching capabilities in the event of a failure of one or more substations.

PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE: 3 Years
OPERATING BUDGET EFFECT: -
W nonE A . SEEDETAL

CITY OF ALEXANDRIA
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PROJECT TITLE: 'PROJECT CATEGORY:
Replace Distribution Breakers at Power Plant Electric
' PROJECT NUMBER: 720003 | COUNCIL DISTRICT # MAA
| DIVISION: DEPARTMENT:
| Utilities Electric Distribution I
PROJECT BUDGET
———— e
REVENUE BREAKDOWN
REVENUE UTILITY
SOURCES FUND TOTAL
PRIOR BDGTS | 67,500 67,500
PRICE EXP 15,116 15,116
BUDGET C/0 52,384 52,384
2010-2011 50,000 50,000
2011-2012 50,000 50,000
2002-2013
2013-2014
2004-2015
BEYOND 2015
TOTAL COST 167,500 167,500
EXPENDITURE BREAKDOWN
EXPENDITURE LAND H
I_EEE:"}HDU“'N ENGINEERING TESTING ACOUISITION ) CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 67,500 67,500
2010-2011 50,000 50,000
2011-2012 50,000 50,000
2012-2013
2013-2014
2014-2015
BEYOND 2015 I
TOTAL COST N 167,500, 167,500
FPROJECT SPECIFICATIONS
PROJECT DESCRIPTION:
Replace outdated & obsolete 12.5 KV breakers in Switchgear at Power Plant. Existing will be changed out at a rate of 3 per year by
departmental personnel,
PROJECT JUSTIFICATION:
Existing breakers were installed in the mid 1960 and do not have relcosing capabilities,
PROJECT PRIORITY: A
START DATE: 2004 EST TIME TO COMPLETE: 4 Years
OPERATING BUDGET EFFECT: — i
o NoNE A % SEEDETAL

CITY OF ALEXANDRIA
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'PROJECT TITLE: | PROJECT CATEGORY:
Upgrade SCADA System Electric
'-IPRD.!'ECT NUMBER: 720202 COUNCIL DISTRICT # NIA
|DWISIUN: DEPARTMENT:
[ Utilities Electric Distribution
PROJECT BUDGET
e EE . —————— e e
REVENUE BREAKDOWN -
REVENUE UTILITY
SOURCES FUND TOTAL
PRIOR BDGTS | 510,000 510,000
PRIOR EXP 465,713 465,713
BUDGET C/0 44 287 44 287
2010-2011 55,000 55,000
2011-2012 55,000 55,000
2012-2013
2013-2014 |
2014-2015 |
BEYOND 2015
TOTAL COST | 620,000 620,000
EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACOUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 510,000 510,000
2010-2011 55,000 55,000
2011-2012 55,000 55,000
2012-2013
2013-2014
2014-2015
BEYOND 2015
TOTAL COST 620,000 620,000
PROJECT SPECIFICATIONS
[FROJECT DESCRIPTTON:
Install new SCADA control at Electric Distribution Office.
PROJECT JUSTIFICATION:
| Current SCADA System (Landis & Gyr 6700) was installed in 1988 and is now obsolete. New systems are PC driven, with
{accessory programs to monitor, track, & forecast load flow, trends, connectivity for outage reporting and many new
| features that are functioning at other utilitics nationwide, but cannot be installed on our present system,
E
PROJECT PRIORITY: A
START DATE: 2003 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
M NONE A 900 SEEDETALL

CITY OF ALEXANDRIA



SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM

L.%

PROJECT TITLE: | PROJECT CATEGORY: -I
138 KV Pole Change Out Electric

PROJECT NUMBER: 720601 COUNCIL DISTRICT # NiA |

| DIVISION: DEPARTMENT:

| Utilities Electric Distribution

PROJECT BUDGET

_—— e e ——
REVENUE BREAKDOWN

REVENUE UTILITY |
SOURCES FUND TOTAL
PRIOR BDGTS | 1,285,000 1,285,000
FRIOR EXP 1,191,994 1,191,994
BUDGET C/0 93,006 93,006
2010-2011 125 000 125,000
2011-2012 350,000 350,000
2012-2013 250,000 250,000

|2013-2014
2014-2015
BEYOND 2015
I TOTAL COST 2,010,000 2,010,000
EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL |
PRIOR BDGTS 1,070,000 213,000 1,285,000
2010-2011 125,000 125,000
20011-2012 350,000 350,000
2012-2013 250,000 250,000
20132014
2014-2015 '
BEYOND 2015
TOTAL COST N 1.070,000 40,000 2,010,000
) PROJECT SPECIFICATIONS
PROJECT DESCRIFTION:
Replace approximately 84 transmission poles in the 138 KV Loop. Original poles were installed in the 1960's and had an anticipated
life of 30 vears. Most of the engineering has been done "in house”,

PROJECT JUSTIFICATION:
The 138 KV Loop provides power to all the substations in the system. If 2 sections of the loop are lost simultaneously, many customers

| would be without power until the 90' and 100° poles could be replaced, which would take too long with existing City crews and equipment.

START DATE:

PROJECT PRIORITY':

2005

OPERATING BUDGET EFFECT:

e NONE

EST TIME TO COMPLETE:

o R Hen
A

10 months

e =
i%ﬁ-» o &%ﬁ- ﬁ@'gmﬁ

PR

R

SEE DETAIL

CITY OF ALEXANDRIA



SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM

L.10

PROJECT TITLE: | PROJECT CATEGORY:
Electric Distribution Warehouse/Office Improvements | Electric

PROJECT NUMBER: 720701 | COUNCIL DISTRICT # MIA

DIVISION: : DEPARTMENT:
| Utilities Electric Distribution

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE UTILITY
SOURCES | FUND TOTAL

PRIOR BDGTS | 450,000 450,000
PRIOR EXP 374,282 374,282

BUDGET C/0 75,718 73,718

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015

| TOTAL COST 450,000 450,000

EXPENDITURE BREAKDOWN

|[EXPENDITURE LAND i
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER | TOTAL

PRIOR BDGTS 20,000 | _ 430,000 450,000

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015

TOTAL COST 20,000 430,000

450,

000

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:

Replace leaking, rusted out roof pancls and siding on Electric Distribution Warchouse and Office. Replace with standing seam roof to
match Power Plant and City Complex buildings. Also replace leaking windows with solid glass and replace front door with weather
proof door.

PROJECT JUSTIFICATION:
| Existing roof has numerous leaks, due to rust from cooling tower chemicals, wind damage, and age. Interior tiles have water damage.

PROJECT PRIORITY: A

START DATE: 2005 EST TIME TO COMPLETE: 2 Years

OPERATING BUDGET EFFECT: -
W vone A AR SEEDETALL

L

CITY OF ALEXANDRIA



SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM

L.11

PROJECT TITLE: | PROJECT CATEGORY:
Substation Oil Containment Electric
PFROJECT NUMBER: 720702 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
_ Utilities Electric Distribution
PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE
SOURCES

UTILITY
FUND

TOTAL

PRIOR BDGTS
PRIOR EXP

450,000

BUDGET C/)

450,000

450,000

450,000

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015

TOTAL COST

450,000

450,000

EXPENDITURE BREAKDOWN

|EXPENDITURE
|BREAKDOWN

ENGINEERING

TESTING

LAND
ACQUISITION

CONSTRUCTION OTHER TOTAL

|PRIOR BDGTS 50,000

400,000

430,000

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015

TOTAL COST

50,000

400,000

450,000

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:

Install oil containment around oil filled equipment (transformers, OCB) in substation to prevent spills from failed equipment.

]

PROJECT JUSTIFICATION:

EPA & DEQ regulations require containment provision around oil filled electrical equipment to prevent contamination of waterways that
are subject to run-off from leaks and spills. Affected substations are D.G. Hunter, Willow Glen, Sterkx Road and Prescott Road.

PROJECT PRIORITY:

START DATE:

OPERATING BUDGET EFFECT:
X NONE

EST TIME TO COMPLETE: 18 months

EAA AL S ) e A
Prmsmem A Jiissisisiies SEE DETAIL

CITY OF ALEXANDRIA



SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM

L.12

PROJECT TITLE: | PROJECT CATEGORY:
Paint 138 KV Switchgear Electric

PROJECT NUMBER: 720703 COUNCIL DISTRICT # WA

DIVISION: DEPARTMENT:
Utilities Electric Distribution

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE ‘l UTILITY
SOURCES FUND TOTAL

PRIOR BDGTS | | 200,000 200,000
PRIOR EXP 189,393 189,393

'BUDGET C/0 10,607 10,607]

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015
TOTAL COST | 200,000 zun,mn.

EXPENDITURE BREAKDOWN

If

EXPENDITURE LAND [
BREAKDOWN ENGINEERING ||  TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 200,000 | 200,000

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

 BEYOND 2015

TOTAL COST i 200,000 200,000

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:

Repaint substation transformers and switchgear at Sterkx Road and Willow Glen Substations. Rusted arcas will be sand blasted, filled
with sealing material, primed and painted with epoxy paint,

—

PROJECT JUSTIFICATION:

Criginal substation equipment is rusting out to the point where they leak during rain, allowing water to get on the internal high voltage
components. Several insulators have arced over from rain getting into the switchgear, causing serious damage to the bus bars and arc
chutes.

PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE: 3 Years
OPERATING BUDGET EFFECT:
e NONE B WA S SEE DETAIL

CITY OF ALEXANDRIA



SHEET A 2010-2011/2014-2015 CAPITAL IMPROYEMENTS PROGRAM

L.13

!FRDJ'ECT TITLE: |PROJECT CATEGORY:
Upgrade DG Hunter Substation & Switch Yard Electric

PROJECT NUMBER: 720704 COUNCIL DISTRICT # WA

DIVISION: DEPARTMENT:
Utilities Electric Distribution

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE ' UTILITY
SOURCES | FUND TOTAL

PRIOR BDGTS | 80,000 80,000
PRIOR EXP 77,271 77,271

'BUDGET C/0 2,729 2,729

|2010-2011 -
2011-2012
2012-2013
2013-2014
2014-2015

"BEYOND 2015 | 9,500,000 9,500,000

TOTAL COST i 9,580,000 9,530,000

EXPENDITURE BREAKDOWN

EXPENDITURE | LAND
BREAKDOWRN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 80,000 80,000

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015 9,500,000 9,500,000

TOTAL COST 80,000 |

5,500,000 9,580,000

PROJECT SPECIFICATIONS

[PROJECT DESCRIFTION:
Replace OCB's with GCB's. Build Distribution Station on adjacent land within Power Plant vard, Convent existing substation to switch
vard for transmission.

FROJECT JUSTIFICATION:

Existing substation was built in 1964. The equipment and cables are past useful life. All bulk energy moved through the 138KV system
goes through this substation. “The stability and reliability of the entire transmission system is compromised as this older equipment

fails. Three other capital projects related 1o the DG Hunter Substation can be combined or eliminated by this project.

PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE: 3 Years
OPERATING BUDGET EFFECT: -
K NoNE R N SRS SEE DETALL

S 2
CITY OF ALEXANDRIA
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FPROJECT TITLE:
Mew Substation

| PROJECT CATEGORY:
Electric

L.14

PROJECT NUMBER:

COUNCIL DISTRICT # NIA

T20705

DIVISION:
Utilities

DEPARTMENT:
Electric Distribution

L

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE
SOURCES

UTILITY
FUND

TOTAL

PRIOR BDGTS
PRIOR EXP

1‘ | 80,000
60,022

80,000
60,022

BUDGET C/0

19,978

19,978

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015

10,550,000

10,550,000

TOTAL COST

10,630,000

10,630,000

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

ENGINEERING

LAND
ACQUISITION

TESTING CONSTRUCTION OTHER

TOTAL

PRIOR BDGTS | 80,000

80,000

2010-2011
12011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015 1,030,000

250,000 9,270,000

10,550,000

TOTAL COST

1,110,000

250,000 9,270,000

10,630,000

PROJECT SPECIFICATIONS

'PROJECT DESCRIPTION:

Mew 138/12470 Substation needed to relieve Prescott Substation and Twin Bridges Substation. Mew station would have dual 28MV A
transformers and 8 potential circuits. Station could start with | transformer and be upgraded later as loads demand,

PROJECT JUSTIFICATION:

Meither Prescoit, Twin Bridges, nor Sterkx Road Substations can provide back up power during peak loading and planned maintenance.
Weither substation can safely carry the combined load of both during emergencies. Southwest Power Pool 2011 Model justifies an
additional substation to prevent possible blackout cansed by CLECO 138 KV failure.

PROJECT PRIORITY:
START DATE:
OFPERATING BUDGET EFFECT:

L !" e
M NonE

EST TIME TO COMPLETE: 3 Years
S A Y SEE DETAIL

CITY OF ALEXANDRIA



SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM

L.1

5

PROJECT TITLE: | PROJECT CATEGORY:
Electric Utility Relocations Electric
PROJECT NUMBER: 720801 COUNCIL DISTRICT # N/A !
DIVISION: DEPARTMENT: |
Utilities Electric Distribution |
PROJECT BUDGET

REVENUE BREAKDOWN

Relocation of electrical lines and poles for various capital projects throughout the vear,

REVENUE UTILITY
SOURCES FUND TOTAL

|PRIOR BDGTS | 150,000 150,000

PRIOR. EXP 131,005 131,005

BUDGET C/0 18,995 18,995

2010-2011 |

2011-2012 200,000 200,000

2012-2013 200,000 200,000

2013-2014 200,000 200,000

2014-2015 200,000 200,000
BEYOND 2015

TOTAL COST 950,000 | 950,000

EXPENDITURE BREAKDOWN

EXPENDITURE LAND '

BREAKDOWN ENGINEERING TESTING ACQUISITION | CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 5,000 10,000 135,000 150,000 '

2010-2011 '
|2011-2012 5,000 10,000 185,000 2Uﬂ,0ﬂﬂ1
EZ{] 12-2013 5,000 10,000 185,000 200,000
{2013-2014 5,000 10,000 185,000 200,000
!|2a 14-2015 5,000 10,000 185,000 200,000

BEYOND 2015
[TOTAL COST 25,000 | 50,000 875,000 930,000
PROJECT SPECIFICATIONS
'PROJECT DESCRIPTTION:

PROJECT JUSTIFICATION:
Presently using Maintenance funds for utlity relocations for ditch closures and road improvements. There is no way to anticipate

future projects and their relocation costs,

PROJECT PRIORITY:
START DATE:

OPERATING BUDGET EFFECT:
S NONE

EST TIME TO COMPLETE:

x&&&&mw&&w#m&
B VA

BB SE5 DETALL

CITY OF ALEXANDRIA
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SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: | PROJECT CATEGORY:
Substation Storage Building Electric
FROJECT NUMBER: 720802 COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:
Utilities Electric Distribution |

PROJECT BUDGET
—_—— e

REVENUE BREAKDOWN
REVENUE UTILITY
SOURCES FUND TOTAL
PRIOR BDGTS 187,000 187,000
PRIOR EXP 143,645 143,645
BUDGET C/0 ' 43,355 43,355

2010-2011
2011-2012
2012-2013
2013-2014
2014-20135

| BEYOMND 2015
'TOTAL COST 187,000 187,000
EXPENDITURE BREAKDOWN
|[EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 26,000 161,000 187,000

2010-2011
2011-2012
2012-2013 |
2013-2014
2014-2015

BEYOND 2015
TOTAL COST 26,000 161,000 187,000

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTTON:
Ercct 25' X 35' X 12" metal storage building inside the Downtown Substation.

PROJECT JUSTIFICATION:
Department has outgrown existing storage and warehouse space. Supplies and equipment need to be kept out of the weather.

PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE: 3 Years
OPERATING BUDGET EFFECT:
S vowe S A S seE DETALL

e S S

CITY OF ALEXANDRIA



SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM

L.17

PROJECT TITLE: | PROJECT CATEGORY:

Arterial Street Lighting Addition Electric

COUNCIL DISTRICT # WA

PROJECT NUMBER: 720803

DEPARTMENT:
Electric Distribution

DIVISION:

Utilitics

PROJECT BUDGET
REVENUE BREAKDOWN

UTILITY
FUND

REVENUE
SOURCES

TOTAL

PRIOR BDGTS
PRIOR EXP

300,000
226,315

300,000
226,315

BUDGET C/0

73,685

73,685

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015

TOTAL COST 300,000

300,000

EXPENDITURE BREAKDOWN

EXPENDITURE | LAND |
BREAKDOWRN | ENGINEERING TESTING | ACQUISITION

CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 300,000

300,000

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015 .

BEYOND 2015

300,000

TOTAL COST

300,000

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:
Extend Coliseum Boulevard lighting from the Rapides Parish Coliseum to Vandenburg Drive, similar to 149 lighting and criteria.

——— |

PROJECT JUSTIFICATION:
{ Additional growth in area, four laning of Highway 28 West to Leesville and the construction of the new Wal Mart and other new

Ehusincw:s necessitate additional street lighting for public safety,

PROJECT PRIORITY:

START DATE:

OPERATING BUDGET EFFECT:
s None

EST TIME TO COMPLETE: 3 Years

N
PR A e

B e R e e
Biiiiii s SEEDETAIL

CITY OF ALEXANDRIA



SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM

L.18

PROJECT TITLE: | PROJECT CATEGORY:
Substation Maintenance Electric
PROJECT NUMBER: T20B04 COUNCIL DISTRICT # /A
| DIVISION: DEPARTMENT:
| Utilities - Electrie Distribution
PROJECT BUDGET

Inspection, testing, and cleaning of all oil filled transformers and Oil Circuit Breakers in the Substations. This would include filtering or
replacing the oil as needed and testing all components of the Tap Changers and Oil Circuit Breakers

REVENUE BREAKDOWN
REVENUE UTILITY
SOURCES FUND TOTAL
PRIOR BDGTS | 765,000 765,000
PRIOR EXP 684,495 684,495
BUDGET C/0 80,505 80,505
2010-2011 115,000 115,000
2011-2012 | 115,000 115,000
2012-2013 115,000 115,000
2013-2014 115,000 115,000
2014-2015 115,000 115,000
BEYOMND 2015
| TOTAL COST 1,340,000 1,340,000
EXPENDITURE BREAKDOWN
EXPENDITURE i LAND '
|| BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
||[PRIOR. BDGTS 765,000 765,000
2010-2011 115,000 115,000
2011-2012 115,000 115,000
2012-2013 : 115,000 115,000
2013-2014 115,000 115,000
2014-2015 . 115,000 115,000
' BEYOND 2015
TOTAL COST 1,340,000 1,340,000
) PROJECT SPECIFICATIONS
PROJECT DESCRIFTTON: -

PROJECT JUSTIFICATION:
Moaost equipment was installed in the 1960's. Maintenance and testing has not been done for lack of funding. This will more greatly
ensure reliability.

PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE: 3 Years
OPERATING BUDGET EFFECT:
R S e e EaLaL o Grmeeen 3 B e e
W wonE N i SEEDETAL

CITY OF ALEXANDRIA
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SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM

'PROJECT TITLE: | PROJECT CATEGORY:
Distribution Feeder Maintenance Electric
PROJECT NUMBER: T20803 COUNCIL DISTRICT # M/A
DIVISION: DEPARTMENT:
Utilities __Electric Distribution
PROJECT BUDGET
o o e e S —————————— —]
REVENUE BREAKDOWN
REVENUE [ UTILITY
SOURCES | FUND TOTAL
PRIOR BDGTS | 575,000 575,000/
PRIOR EXP B 573,602 573,602
BUDGET C/0 1,398 1,398|
2010-2011 200,000 200,000/
12011-2012 300,000 300 Uﬂ[lli
12012-2013 200,000 200,000
|2013-2014 200,000 200, [HJﬂl
2014-2013 200,000 200, ﬂ'ﬂﬂ'r
BEYOND 20135 |
TOTAL COST 1,675,000 1,675,000
EXPENDITURE BREAKDOWMN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER | TOTAL
PRIOR BDGTS 575,000 575,000
2010-2011 200,000 200,000
2011-2012 300,000 300,000
2012-2013 200,000 200,000
2013-2014 200,000 200,000
2014-2015 _ 200,000 200,000
BEYOND 2015
TOTAL COST 1,675,000 1,675,000
PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:
Upgrade and rehab main feeder circuits coming from substations.
PROJECT JUSTIFICATION:
There are 61 major circuits feeding from substations and spread out to service customers. An organized, continuing maintenance program
is needed 1o ensure svstem reliability.
PROJECT PRIORITY: A i
START DATE: EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
M NONE S NUA Piiasiiat SEE DETAIL

CITY OF ALEXANDRIA
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PROJECT TITLE: | PROJECT CATEGORY: :
#4 Cooling Tower Electric
PROJECT NUMBER: 720806 COUNCIL DISTRICT # NiA
DIVISTON: DEPARTMENT:
| Utilities Electric Production |
PROJECT BUDGET

_—_
REVENUE BREAKDOWN

! REVENUE UTILITY
| SOURCES FUND TOTAL

PRIDR BDGTS | | 750,000 750,000
PRIOR EXP 61,861 61,861
BUDGET C/0 688,139 688,139

2010-2011
2001-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015 120,000 120,000

TOTAL COST 870,000 870,000
EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING || TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 750,000 750,000
2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015 120,000 120,000
TOTAL COST £70,000 870,000

PROJECT SPECIFICATIONS

"PROJECT DESCRIPTION:
#4 Cooling Tower Water Decks and #4 Fan Decks

PROJECT JUSTIFICATION:
Water decks on tower have detoriated and are unsafe wo walk on.

PROJECT PRIORITY: A
START DATE: 2005 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT;

W nonE e R Sid. | SEEDETAIL

S

CITY OF ALEXANDRIA
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SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: ] PROJECT CATEGORY:
Vacuum Pump | Electric
PROJECT NUMBER: TI0807 | COUNCIL DISTRICT # NIA
| DIVISION: | DEPARTMENT:
ll Utilities | Electric Production

PROJECT BUDGET
e e e e e e e e ——————

REVENUE BREAKDOWN

REVENUE UTILITY
SOURCES | FUND TOTAL
PRIOR BDGTS 50,000 50,000
PRIOR EXP

BUDGET C/0 50,000 50,000

2010-2011
2011-2012
2012-2013
12013-2014
2014-2015

BEYOND 2015 |
TOTAL COST | — 50,000 50,000/
) EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 50,000 50,000
2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015
[TOTAL COST 50,000 30,000

PROJECT SPECIFICATIONS
[PROJECT DESCRIPTION: — ==

To purchase and install a vacuum pump for Unit #3 Condenser.

PROJECT JUSTIFICATION:
The present air ejector has been in service since 1965 and is obsolete. A vacuum pump could make this system more
reliable.

PROJECT PRIORITY: A
START DATE: 2004 EST TIME TO COMPLETE: I Year
OPERATING BUDGET EFFECT:
S NONE e /A Umee OFE DETAIL

CITY OF ALEXANDRIA



SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM

L.22

PROJECT TITLE:

Upgrade Transformers at Prescott Substation

| PROJECT CATEGORY:

Electric

PROJECT NUMBER:

T20501

COUNCIL DISTRICT #

MNiA

DIVISION:

Utilities

DEPARTMENT:

Electric Distribution

PROJECT BUDGET
e e o . —— e —w———,——————————
REVENUE BREAKDOWN

REVENUE
SOURCES

UTILITY
FUND

TOTAL

PRIOR BDGTS
PRIOR EXP

179,199
17,115

179,199
117,115

BUDGET C/0

62,084

62,084

20010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015

1,800,000

1,800,000

TOTAL COST

1,979,199

1,979,159

EXPENDITURE BREAKDOWN

EXPENDITURE
| BREAKDOWN

ENGINEERING

TESTING

LAKND
ACQUISITION

CONSTRUCTION

OTHER

TOTAL

;PRIDR BDGTS

179,199

179,199

12010-2011
2011-2012
20122013
2013-2014
2014-2015

BEYOND 2015

55,000

1,745,000

1,800,000

TOTAL COST

234,199

1,745,000

1,979,199

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Install 2 each 28 MVA 138,000012470 volt transformers at Prescott Substation, replacing existing

PROJECT JUSTIFICATION:
Existing transformers were instralled in the 19605, and are too small to carry the current load.

START DATE:

PROJECT PRIORITY:

OPERATING BUDGET EFFECT:

X NoNE

EST TIME TO COMPLETE:

W -\x-v\-r %gﬁ E’i%‘% erﬂ

11 Months

;E—%é&-##ﬁ S #g» gﬁ-é
}Eﬁ*&ﬁ % SR -

" SEEDETAIL

CITY OF ALEXANDRIA



SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM

L.23

PROJECT TITLE: ! PROJECT CATEGORY:
138 KV Pilot Wire Replacement | Electric

PROJECT NUMBER: 720903 COUNCIL DISTRICT #

MA

DIVISION: DEPARTMENT:

Utilities Electric Distribution

PROJECT BUDGET

REVENUE BREAKDOWN

SOURCES FUND

REVENUE | UTILITY

TOTAL

PRIOR BDGTS | 505,000 505,000
PRIOR EXP 329,836 329,836

| BUDGET C/0 175,164 175,164

2011-2012
2012-2013
2013-2014
2014-2015

2010-2011 440,000 440,000

BEYOND 2015

200,000

TOTAL COST 943,000 1,145,000

EXPENDITURE BREAKDOWN

EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACOUISTTION CONSTRUCTION OTHER

| o

PRIOR BEDGTS 253,000 250,000

305,000

2010-2011 190,000 250,000
2011-2012
2012-2013
2013-2014
201420135

440,000

BEYOND 2015 200,000

200,000

1,145,000

TOTAL COST 445,000 700,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Replace existing pilot communications system with ADSS Fiber Optic Cable.

PROJECT JUSTIFICATION:

failing to correct a know misoperation.
Excess capacity will be made available for use by other City departments.

Existing pilot wire system does not correctly control the transfer trip scheme between substations. [n some instances, cascading 138KV
outages have resulted from this poor communication. This problem must be corrected on the the City will face fines from NERC for

PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:

W NONE P NUA §§§§§§%§§§§§_§

S

.| SEE DETAIL

CITY OF ALEXANDRIA
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PROJECT TITLE: | PROJECT CATEGORY:
Cooling Tower Repairs Electric

PROJECT NUMBER: T20904 COUNCIL DISTRICT # MNIA

DIVISION: DEPARTMENT: .
Utilities Electric Production II

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE FEMA

SOURCES

UTILITY

FUND

TOTAL

PRIOR BDGTS
PRIOR EXP

125,000

125,000
122,940

250,000
122,940

'BUDGET C/0 125,000

2,060

127,060

2010-2011
2011-2012
2012-2013
2013-2014
2004-2015

(125,000)

(2,060)

(1270607

BEYOND 2015

TOTAL COST

122,940

122,940

EXPENDITURE BREAKDOWN

LAND
ACQUISITION

EXPENDITURE
BREAKDOWN

ENGINEERING TESTING CONSTRUCTION

OTHER

TOTAL

PRICR BDGTS 250,000

250,000

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

(127,060}

{127,060]

BEYOND 2015
| TOTAL COST

122,940

122,940

PROJECT SPECIFICATIONS

"PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

FROJECT PRIORITY:
START DATE:
OPERATING BUDGET EFFECT:

EST TIME TO COMPLETE:

NONE G NA

1 Year

s
S

f S

S SEE DETAIL

CITY OF ALEXANDRIA



SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM

L.25

PROJECT TITLE:
Sterkx Road Substation Transformer Replacement

| PROJECT CATEGORY:

Eleciric

PROJECT NUMBER: 720005

COUNCIL DISTRICT #

NIA

DIVISION:

Utilities

DEPARTMENT:

Electric Distribution

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE |
SOURCES

UTILITY
FUND

TOTAL

PRIOR BDGTS
PRIOR EXP

340,047
9,405

340,047
9,405

BUDGET C/0 |

330,642

330,642 |

2000-2011]
2011-2012
2012-2013
2013-2014
2014-2015

"BEYOND 2015

3,596,000

3,596,000

TOTAL COST I .

3,936,047

3,936,047

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN |

LANID
ACQUISITION

ENGINEERING TESTING

CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS 340,047 |

340,047

2010-2011
2011-2012
12012-2013
120132014
2014-2015

BEYOND 2015

56,000

3,500,000

3,596,000

TOTAL COST 436,047

3,500,000

3,936,047

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:

Removal of existing and installation of 20 MVA 12.5 KV transformers.

PROJECT JUSTIFICATION:
Existing 12.5 KV transformers are expected to be overloaded in the next 4 years,

FROJECT PRIORITY: A
START DATE:
OPERATING BUDGET EFFECT:

et 2 2 et SR
e NONE s NA
R v e Wt e R

EST TIME TO COMPLETE:

P
i

1 Year

SR

#vaﬁ

- SEE DETAIL

CITY OF ALEXANDRIA



L.26

SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM

[PROJECT TITLE: | PROJECT CATEGORY:

Paint Step Up Transformer for Unit £3 & #4 | Electric

PROJECT NUMBER: 721001 | COUNCIL DISTRICT # MiA
DIVISION: DEPARTMENT:

Utilities Electric Production

PROJECT BUDGET
e ——————————————
REVENUE BREAKDOWN

REVENUE UTILITY
SOURCES - FUND TOTAL

PRIOR BDGTS | 75,000 75,000
PRIOR EXP
BUDGET C/0 | 75,000 75,000

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015

TOTAL COST 75,000 75,000
EXPENDITURE BREAKDOWN

EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING | ACQUISITION CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 75,000 75,000

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015
TOTAL COST 75,000 75,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
| Painting of the 138 KV step up transformer in front of the Power Plant and the masonry wall behind it for Units #3 & #4.

PROJECT JUSTIFICATION:
Existing paint is peeling.

PROJECT PRIORITY: A
START DATE: EST TIME TO COMFPLETE: & months
OPERATING BUDGET EFFECT:
RS NoNE S A B SPE DETAL

CITY OF ALEXANDRIA




SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM

L.27

PROJECT TITLE:

Prescott Substation Flood Protection

| PROJECT CATEGORY:

Eleciric

|PROJECT NUMBER: 721002

COUNCIL DISTRICT #

NFA

| DIVISION:
Il Uitilities

DEPARTMENT:

Electric Distribution

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE |
SOURCES

UTILITY
FUND

TOTAL

PRIOR BDGTS
PRIOR EXP

86,000

86,000

BUDGET C/

£6,000

56,000

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

73,000

73,000

BEYOND 2015

TOTAL COST

159,000

EXPENDITURE BREAKDOWN

[[EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACOUISITION

CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS

46,000

86,000

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

73,000

73,000

BEYOND 2015

TOTAL COST

159,000

159,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Contruct ring levee to protect substation from Horseshoe Drainage Canal backwater Nooding.

PROJECT JUSTIFICATION:
Prevent recurrence of flood damages 1o substation equipment.

PROJECT PRIORITY: A
START DATE:
OPERATING BUDGET EFFECT:

et B ety 2
e NONE o

EST TIME TO COMPLETE:

S SEEDETAL

CITY OF ALEXANDRIA



SHEET A 2010-2011/2014-2015 CAPITAL IMPROYVEMENTS PROGRAM

L.28

PROJECT TITLE:

Buhlow Bridge Relocation - Electrical

| PROJECT CATEGORY:

Electric

PROJECT NUMBER:

721003

COUNCIL DISTRICT #

NA

| DIVISION:

Utilities

DEPARTMENT:
Electric Distribution

PROJECT BUDGET
e e ——

REVENUE BREAKDOWN

REVENUE
SOURCES

STATE
DOTD

UTILITY
FUND

TOTAL

PRIOR BDGTS
PRIOR EXP

11,290

14,428
1,491

25,718
1,491

BUDGET C/0

11,290

12,937

24,227

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

35,000

35,000

" BEYOND 2015

| TOTAL COST

11,290

49,428

60,718

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

ENGINEERING

TESTING

LAND
ACDUISITION

CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS

25,718

25,713|

2000-2011
2011-2012
2012-2013
2013-2014
2014-2015

5,000

30,000

35,0001

BEYOND 2015

TOTAL COST

30,000

25,718

60,718

[PROJECT DESCRIPTION:
Relocation of Utility Infrastructure in prepartion of the State's Department of Transportation and Development replacement of the O, K.
Allen Bridge over Red River between Alexandria and Pineville.

PROJECT SPECIFICATIONS

FROJECT JUSTIFICATION:
The State has deemed the existing bridge as in need of replacement.

|START DATE:
|

PROJECT PRIORITY:

'OPERATING BUDGET EFFECT:

ot e
W NONE

EST TIME TO COMPLETE:

e e o
2 w&&%am#é e A
G R R

b

i SEEDETALL

6 months

e a0

CITY OF ALEXANDRIA



SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM

L.29

PROJECT TITLE:

| PROJECT CATEGORY:
Power Generation Additions & Upgrades |

Electric

PROJECT NUMBER:

721101

COUNCIL DISTRICT #

N/A

DIVISION:

Utilities

DEFARTMENT:

Electric Production

PROJECT BUDGET
e e

___ REVENUE BREAKDOWN

| REVENUE
SOURCES

UTILITY
FUND

TOTAL

PRIOR BDGTS
PRIOR EXP

BUDGET C/0

2000-2011
2011-2012
20012-2013
2013-2014
2014-2015

800,000
800,000

800,000
800,000

BEYOND 2015

TOTAL COST

1,600,000

1,600,000

'EXPENDI

TURE BREAKD

OWN

|EXPENDITURE
BREAKDOWN

ENGINEERING

I TESTING

LAND
ACQUISITION

CONSTRUCTION

| OTHER

TOTAL

PRIOR BDGTS

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

500,000
800,000

300,000

800,000
800,000

BEYOND 2015

TOTAL COST

1,300,000

300,000

1,600,000

PROJECT SPECIFICATIONS

site.

[FROJECT DESCRIPTTON:
Feasibility study for the repowering of D. G. Humter Units #1 and #2 and/or the acquisition of additional generating assets at an alternate

PROJECT JUSTIFICATION:
Accomplish the City's stated goal of a self-sufficient long-term power supply option.

START DATE:

PROJECT PRIORITY:

OPERATING BUI]GET EFFECT.
M NoNE

EST TIME TO COMPLETE:

AR

A VA

18 months

SR SEE DETAIL

bl S S

CITY OF ALEXANDRIA



SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM

L.30

PROJECT TITLE: iI’RDJECT CATEGORY:
4E Feed Water Heater | Electric

PROJECT NUMBER: NIA COUNCIL DISTRICT # WA

DIVISION; DEPARTMENT:
Utilities Electric Production

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE I uTILITY
SOURCES | FUND TOTAL

PRIOR BDGTS
PRIOR EXP

BUDGET C/0

2010-2011

2012-2013
2003-2014
2014-2015

2011-2012 220,000 220,000/

BEYOND 2015

TOTAL COST i 220,000 220,000

EXPENDITURE BREAKDOWN

EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACOUESITION CONSTRUCTION OTHER TOTAL

PRIOR BDGTS

2010-2011

20122013
|2013-2014

[2014-2015

2011-2012 20,000 200,000 220,000

BEYOND 2015

|
|
1
|

TOTAL COST 20,000 200,000 220,000]_

PROJECT SPECIFICATIONS

"PROJECT DESCRIPTION:
Retube or Replace 4E Feed Water Heater.

PROJECT JUSTIFICATION:
Heater is out of service due to tube leaks. Tubes are plugged to the limit of design. Efficiency of the unit is reduced by the age of the
heater.

PROJECT PRIORITY: A

START DATE: EST TIME TO COMPLETE: 18 months

OPERATING BUDGET EFFECT: - -
MRl NONE S A S0 SEEDETAL

CITY OF ALEXANDRIA



SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE:

Turbine Inspection Units 3 & 4

| PROJECT CATEGORY':
Electric

L.31

PROJECT NUMBER:

NfA

COUNCIL DISTRICT #

NiA

DIVISION:
Utilities

DEPARTMENT:
Electric Production

PROJECT BUDGET

—_——————
REVENUE BREAKDOWN

REVENUE
SOURCES

UTILITY
FUND

TOTAL

PRIOR BDGTS
|PRIOR EXP

|[BUDGET C/o

20102011
2011-2012
2012-2013
2013-2014
2014-2015

300,000

300,000

BEYOND 2013

TOTAL COST

300,000

300,000

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

ENGINEERING

TESTING |

|

LAND
ACQUISITION

|

| CONSTRUCTION OTHER

TOTAL

PRIOR BDGTS

2010-2011
2011-2012
2012-2013 !
2013-2014 |
2014-2015

300,000

300,000

BEYOND 2015

| TOTAL COST

300,000

300,000

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:
Turbine tear down and inspection.

PROJECT JUSTIFICATION:
Required preventive maintenance.

PROJECT PRIORITY:
START DATE:
OPERATING BUDGET EFFECT:

R AT,

NONE

EST TIME TO COMPLETE:

ST oy

e A
VA B

i
i

Rt

%% SEE DETAIL

CITY OF ALEXANDRIA



L.32

SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: | PROJECT CATEGORY:
Bearing Inspection Units 3 & 4 Electric
PROJECT NUMBER: WA COUNCIL DISTRICT # M/A
DIVISION: DEPARTMENT:
Utilities Electric Production

------ PROJECT BUDGET
—_———— e e

REVENUE BREAKDOWN

' REVENUE .I UTILITY
SOURCES E FUND TOTAL

PRIOR BDGTS

PRIOR EXP

BUDGET C/0

2010-2011
2011-2012 160,000 160,000
2012-2013
2013-2014
2014-2015

BEYOND 2015
TOTAL COST 160,000 160,000
EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS
2010-2011
2011-2012 160,000 160,000
2012-2013

20132014
120142015

|| BEYOND 2015
|[ TOTAL COST 160,000 160,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Main rotor bearing inspection.
|

PROJECT JUSTIFICATION: |
Required preventive maintenance.

PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE: 18 months
OPERATING BUDGET EFFECT:

e NONE P NA li oFE DETAIL

eSS e

CITY OF ALEXANDRIA
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2010-2011

M.2

COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

WATER
PROJECT SALES SALES TX LTDTX AD VAL | FEDERAL|| STATE UTTLITY
| |
IDENTIFICATION TAXES BOXNDS 08 BOND 08 TAX-08 FUNDS FUNDS |  FUND DTHER TOTALS
Pump Station Monroe Strect 450,000 450,000
Water Wells @) Adams 712,000 712,000
Test & Collector Well & Hamilton 1,500,000 1,500,000
Replace 3 Ground Storage Tanks 450,000 450,000
Pump Sation City Pask $00,00d 500,000
Replace Downtown Water MMains 1,400,000 1,400,000
CL2 Detection 30,000 30,000
Install 36™ Valve @ Shell Rd 13,000 15,000
Toial Water o 0 0 a 4,512,000 545,000 0 5,057,000

CITY OF ALEXANDRIA



M.3

2010-2011
ENTERPRISE CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
[ ———— e e ———— e e ————— ]
WATER
PROJ PROJECT BUDGET | FISCAL YEAR || ToraL || BEYOND | TOTAL
# IDENTIFICATION Rels) 1w oz | 1243 13-14 1415 || SYEAR || 2015 COST

759601  Water Well Improvement 122203 ] T12.000 £34,203
750004 Replace Water Lines 170,964 o £00,000 S0, Sa4
T50802 Flow Meters @ Pump Siations 20,000 L] ?ﬁ.ﬂﬂﬂ’l
T50804  Pump Saation Monroe Strect 70,000 450,000 450,000 520,000
T50003  Water Wells @ Adams & BE, 000 12,000 T12,000 BO0O,000
750904 Replace Well #4926 & 44,000 [1] 256,000 300,000
750905 Warer Wells @ Betty St & 55,000 [} 295,000 350,000
TA0%06  Replace Well #0911 & 55,000 a 350,000 405,000
TS0908  Test & Collector Well @ Hamilt & 30,000 1,500,000 1,500,000 1,530,000
750909 Replace 3 Ground Storage Tanks & 296479 4350000 450,000 746,479
FSI001  Water Well Reclamation 1,594 444 a 1,594 444
T51002 SCADA System Upgrade 57,000 0 S00,000 357,000
751003 Pump Station City Park 100,350 S00 000 500,000 601,550
751004  Bighbow Badge Relocation-Wate 64,568 a 64,568
51101 Replsce Downtown Water Mains ] 1,400,000 1,400,000 1,400,000
751102 CL2 Detection o 30,000 30,004 30,000
751103 Install 36" Valve @ Shell Rd o 15,000 15,000 15,000

Total Waler 2,765 108 5057000 1] o 0 5,057,000 2,713,000 10,539,208

. Project Mumber 1o be Assigred
Mew or Revised Projects

00 Projects to be closed

CITY OF ALEXANDRIA



M.4
SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM

REVENUE BREAKDOWN

PROJECT TITLE: | PROJECT CATEGORY:
Water Well Improvements | Water
PROJECT NUMBER: 759601 | COUNCIL DISTRICT # N/A
DIVISION: | DEPARTMENT:
Utilities | Water I
PROJECT BUDGET

REVENUE . REVENUE UTILITY
SOURCES | BONDS-'93 FUND TOTAL
PRIOR BDGTS 663,256 1,315,651 1,978,907
PRIOR EXP 663,256 1,193,448 1,856,704
BUDGET C/0 0 122,203 122,203

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015
'BEYOND 2013 712,000 712,000
TOTAL COST — 663,256 2,027,651 2,690,907
EXPENDITURE BREAKDOWN
|EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION | OTHER TOTAL
PRIOR BDGTS 332,000 17,000 160,000 | 1,369,907 100,000 1,978,907
[[2010-201]
2011-2012
2012-2013
2013-2014
2014-2015
BEYOND 2015 36,000 1,000 80,000 483,000 | 112,000 712,000
TOTAL COST 368,000 18,000 240,000 1,852,907 212,000 2,690,907
PROJECT SPECIFICATIONS
'PROJECT DESCRIPTION:

Drill and install new water wells in City wellfields as needed, including 2 new wells in City's well field near LSU-A.

PROJECT JUSTIFICATION:
Wells needed to replace non-productive wells to keep the City at full capacity,

PROJECT PRIORITY: B |
START DATE: Ongoing EST TIME TO COMPLETE: As Needed |
OPERATING BUDGET EFFECT:

S voNE S A S SEE DETALL

CITY OF ALEXANDRIA



SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM

M.5

PROJECT TITLE: |PROJECT CATEGORY:
Replacement of Water Lines Water
PROJECT NUMBER: 750004 COUNCIL ISTRICT # WA
DIVISION: DEPARTMENT:
Utilities Water
PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE UTILITY
SOURCES FUND TOTAL

PRIOR BDGTS 998,111 008,111
PRIOR EXP 827,147 827,147

BUDGET C/0 170,964 170,964 |

2010-2011
2011-2012
2012-2013
2003-2014
2014-2015

BEYOND 2015 ' 800,000 | 800,000

TOTAL COST 1,798,111 1,798,111

EXPENDITURE BREAKDOWN

EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISTTION CONSTRUCTION OTHER TOTAL

2010-2011
2011-2012
2012-2013
2013-2014
22314—20]5

PRIOR BDGTS 25,000 [ 973,111 998,111

| BEYOND 2015 800,000 800,000

_:_TDTAL COST 25,000 1,773,111 1,798,111

PROJECT SPECIFICATIONS

'PROJECT DESCRIPTION:

Replacement of worn and inadequate water lines,

PROJECT JUSTIFICATION:
Due to growth of the City and aging, water lines will be replaced as needed.

PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: As needed
OPERATING BUDGET EFFECT!

R NONE BEENA S SEEDETAL

CITY OF ALEXANDRIA



SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: | PROJECT CATEGORY:
Flow Meters at Pump Stations Water

PROJECT NUMBER: 750802 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:

I Utilities Water

PROJECT BUDGET
e ———_—_ e

REVENUE BREAKDOWN

REVENLUE UTILITY
SOURCES FUND TOTAL

PRIOR BDGTS 20,000 20,000
PRIOR EXP

BUDGET C/0 20,000 20,000

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015 _
TOTAL COST 20,000 20,000

_ EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTIMG ACQUISTTTON CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 20,000 | ! 20,000

2010-2011
20112012
2012-2013
2013-2014
2014-2015

BEYOND 2015

TOTAL COST 20,000 20,000

[[PROJECT DESCRIPTION:

|| Measure water production at well site.

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION: i
Verify water volume produced by each well and to have better accounting of the percent of water loss to the system

PROJECT PRIORITY: A
START DATE: 2006 EST TIME TO COMFLETE: 1 Year
OPERATING BUDGET EFFECT:

. NONE @S SEEDETAIL

CITY OF ALEXANDRIA



M.7

SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE:

Purap Station - Monroe Street Water

| PROJECT CATEGORY:

PROJECT NUMBER:

T30806 COUNCIL DISTRICT # /A

DIVISION:

Ultiilities

DEPARTMENT: |
Water |

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE
SOURCES

STATE DHH UTILITY |
LOAN FUND

TOTAL

PRIOR BDGTS
PRIOR EXP

70,000 70,000

BUDGET C/0

70,000 70,000

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

450,000 450,000

BEYOND 2015

TOTAL COST

450,000 70,000 520,000

EXPENDITURE BREAKDOWN

'EXPENDITURE
BREAKDOWN

ENGINEERING

LAND

TESTING ACQUISTTION CONSTRUCTION OTHER TOTAL

PRIOR BDGTS

70,000

70,000

2010-2011
2001-2012
2002-2013
2013-2014
2014-2015

450,000 450,000

BEYOND 2015

TOTAL COST

70,000

450,000 320,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Mew pump station to be installed at Monroe Street Resevair.

PROJECT JUSTIFICATION:
Existing station was designed in the 1940's and does not serve present needs vital for fire protection of hospital and downtown area.

START DATE:

PROJECT PRIORITY:

2005

OPERATING BUDGET EFFECT:

FRRTPATOres

0 NONE

EST TIME TO COMPLETE: As needed

WA

C 0 SEEDETAIL

CITY OF ALEXANDRIA



M.8

SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM

'PROJECT TITLE: | PROJECT CATEGORY:
Water Wells @ Adams Station Water

PROJECT NUMBER: 750903 COUNCIL DISTRICT # 2 |
l
I

DIVISION: DEPARTMENT:
Utilities Water

PROJECT BUDGET
—_——\-—— e ——————
REVENUE BREAKDOWN

REVENUE | STATE DHH UTILITY
SOURCES LOAN FUND TOTAL
PRIOR BDGTS 88,000 88,000
PRIOR EXFP
BUDGET C/0 a8,000 88,000

2010-2011 712,000 712,000
2011-2012
iE.ﬂ-lZ-Zﬂl]-
2013-2014
2014-2015

BEYOND 2015
TOTAL COST 712,000 88,000 800,000
EXPENDITURE BREAKDOWN
EXPENDITURE T
BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 88,000 88,000
2010-2011 712,000 712,000
2011-2012
2012-2013
2013-2014
20142015

BEYOND 2015

TOTAL COST 800,000 800,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Drill 2 wells ai Adams Station.

PROJECT JUSTIFICATION:
Increase water production inside the City,

PROJECT PRIORITY: A
| START DATE: 2006 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
2 NONE W i NA i sEEDETAL

AR

CITY OF ALEXANDRIA



SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM

M.9

PROJECT TITLE:

Replace Well #9286

| PROJECT CATEGORY:

Water

PROJECT NUMBER:

730904

COUNCIL DISTRICT #

2

DIVISION:

Utilities

DEPARTMENT:

Water

|

PROJECT BUDGET

REVENUE BREAKDOWN

I

REVENUE
SOURCES

UTILITY
FUND

TOTAL

PRIOR BDGTS
PRIOR. EXP

44,000

44,000

BUDGET C/D

44,000

44,000

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015

256,000

256,000

TOTAL COST

300,000

300,000

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

ENGINEERING

TESTING

LAND
ACQUISITION

CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS

44,000

44,000

20102011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015

256,000

256,000 )

TOTAL COST

44 000

256,000

300,000

PROJECT SPECIFICATIONS

Replace Well #926 in Kisatchie Well Field.

PROJECT JUSTIFICATION:
Continue well field construction in Kisatchie National Forest.

START DATE:

PROJECT PRIORITY:

2006
OPERATING BUDGET EFFECT:
R NONE

EST TIME TO COMPLETE:

1 Year

| SEEDETAL




SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM

M.10

'PROJECT TITLE:

Water Well at Betty Street

| PROJECT CATEGORY:

Water

PROJECT NUMBER:

750905

COUNCIL DISTRICT #

DIVISION:

Utilities

DEPARTMENT:

Water

PROJECT BUDGET
—_——

REVENUE BREAKDOWN

REVENUE
SOURCES

l

UTILITY
FUND

‘ TOTAL

PRIOR BDGTS
PRIOR EXP

53,000

53,000

BUDGET C/0

55,000

55,000

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

"BEYOND 2015

205,000

205,000

[ TOTAL COST

350,000

350,000

EXPENDITURE BREAKDOWN

|EXPENDITURE
| BREAKDOWN

ENGINEERING TESTING

LAND
ACQUISITION

OTHER

TOTAL

CONSTRUCTION

PRIOR BDGTS

55,000

55,000

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015

295,000

295,000

TOTAL COST

55,000

295,000

350,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Drill water well at Betty Street.

PROJECT JUSTIFICATION:
Increase water production inside the City.

START DATE:

PROJECT PRIORITY:

2006

OPERATING BUDGET EFFECT:
S8 NONE

S NAA

EST TIME TO COMFLETE:

1 Year

i SEE DETAIL

CITY OF ALEXANDRIA
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M.11

PROJECT TITLE:

Replace Well #911

| PROJECT CATEGORY:
Water

PROJECT NUMBER:

750906

COUNCIL DISTRICT #

DIVISION:

Utilities

DEPARTMENT:

Water

PROJECT BUDGET
REVENUE BREAKDO

WN

SOURCES

[ REVENUE _?

UTILITY
FUND

TOTAL

PRIOR BDGTS
PRIOR EXP

55,000

55,000/

BUDGET C/0

55,000

55,000

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

"BEYOND 2015

350,000

350,000

I TOTAL COST

405,000

405,000

EXPENDITURE
BREAKDOWN

ENGINEERING

EXPENDITURE BREAKDOWN

TESTING

LAND
ACQUISITION

CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS

55,000

55,000

2000-2011
2011-2012
2012-2013
2013-2014
2004-2015

"BEYOND 2015

350,000

350,000

TOTAL COST

55,000

350,000

405,000

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:
Replace Well #911 in Kisatchie Well Field.

PROJECT JUSTIFICATION:
Continue well field construction in Kisatchie Mational Forest.

START DATE:

PROJECT PRIORITY:

e

i

2008

OPERATING BUDGET EFFECT:
: i NONE

EST TIME TO COMPLETE:

A NA B

" SEEDETAIL

CITY OF ALEXANDRIA
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M.12

PROJECT TITLE: | PROJECT CATEGORY:
Test & Collector Wells @ Hamilton Water

PROJECT NUMBER: 750908 COUNCIL DISTRICT #

2

| DIVISION: DEPARTMENT:

| Utilities Water

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE STATE DHH
SOURCES LOAN

UTILITY
FUND

TOTAL

PRIOR BDGTS '
PRIOR EXP '

30,000

30,000

BUDGET C/0

30,000

30,000

2010-2011 1,500,000
2011-2012
|2012-2013
2013-2014
20142015

1,500,000

| BEYOND 2015

TOTAL COST 1,500,000

30,000

1,530,000

EXFENDITURE BREAKDOWN

EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS | 30,000

30,000

2010-2011 150,000 1,350,000
2011-2012
2012-2013
2013-2014
2014-2015

1,500,000

BEYOND 2015

ITOTAL COST 180,000 1,350,000

1,530,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Existing 2 million gallon storage tank built in 1992 needs water wells to fill and operate properly.

PROJECT JUSTIFICATION:
A collector well may be a good alternative to the estimated $35 million to 350 million Treatment Plant.

PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:

S NONE S NA B

S

e

bt
e
i
$$¥

% SEEDETAIL

CITY OF ALEXANDRIA
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SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM

FROJECT TITLE: | PROJECT CATEGORY':
Replace 100,000 Gallon Ground Storage Tanks Water
PROJECT NUMBER: 750909 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Lltilities Water
PROJECT BUDGET

—_——-———————————————_——————————————————
REVENUE BREAKDOWN

REVENUE STATE DHH UTILITY |
SOURCES LOAN FUND TOTAL
PRIOR. BDGTS 310,000 310,000
PRIOR EXP _ 13,521 13,521
BUDGET C/0 ’ 296,479 296,479 ||

2010-2011 450,000 450,000
2011-2012 |
2012-2013
2013-2014 l
2014-2015 |

||

|

BEYOND 2015
TOTAL COST 450,000 310,000 760,000
EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISTTION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 310,000 310,000

2010-2011 450,000 450,000
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015
| TOTAL COST 310,000 450,000 760,000

PROJECT SPECIFICATIONS

'PROJECT DESCRIPTION:
Replace tanks at Sterkx Road and Highway 28 West.

PROJECT JUSTIFICATION:
Methane gas is present in the wells that feed these tanks. Mew tanks are necessary to acrate the water.

PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:

S vonE o . SEEDETALL

CITY OF ALEXANDRIA
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SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE:

Water Well Reclamation

| PROJECT CATEGORY:
Water

'PROJECT NUMBER:

751001 COUNCIL DISTRICT # 2

' DIVISION:
|

Utilities

DEPARTMENT:
Water

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE
SOURCES

UTILITY
FUND

TOTAL

PRIOR. BDGTS
PRIOR EXP

2,000,000
403,556

2,000,000
403,556

BUDGET C/0

| 1,594 444 1,594,444

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

| BEYOND 2015

'TOTAL COST

2,000,000 2,000,000

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

ENGINEERING

LAND
ACQUISTTTION

TESTING CONSTRUCTION OTHER TOTAL

PRIOR BDGTS

200,000

1,800,000

2,000,000

2010-2011
2011-2012
20012-2013
2013-2014
2014-2015

BEYOND 2015

TOTAL COST

200,000

1,800,000 2,000,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Reclaim abandoncd water well within the City's corporate limits.

PROJECT JUSTIFICATION:
Increasing water production inside the City would reduce dependency on the Kisatchie Well Field in time of emergency.

START DATE:

PROJECT PRIORITY:

2008

OPERATING BUDGET EFFECT:
e NONE

R o

EST TIME TO COMPLETE: 1 Year

fre e R
95 SEEDETAL

M A

AR e S R

CITY OF ALEXANDRIA
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SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: | PROJECT CATEGORY:
SCADA System Upgrade Water
PROJECT NUMBER: 751002 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Utilities Water

PROJECT BUDGET

REVENUE BREAKDOWN
REVENUE | urirty
SOURCES | FUND TOTAL
"PRIOR BDGTS 57,000 57,000
PRIOR EXP

BUDGET C/0 57,000 57,000

2010-2011
2011-2012
2012-2013
2003-2014
2014-2015 '

BEYOND 2013 300,000 300,000
TOTAL COST 357,000 357,000/
EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWMN ENGINEERING TESTING ACQUISTTTION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS | 57,000 57,000
2010-2011
2011-2012
2012-2013
2013-2014
2014-2015
BEYOND 2015 300,000 300,000

TOTAL COST | 357,000 357,000

PROJECT SPECIFICATIONS

FROJECT DESCRIFTION:
Replacing existing outdated SCADA system.

PROJECT JUSTIFICATION:
PROJECT PRIORITY: A
START DATE: 2008 EST TIME TO COMPLETE: As needed
OPERATING BUDGET EFFECT: N -
. None x N S0 SEEDETALL

CITY OF ALEXANDRIA



SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM

M.16

PROJECT TITLE: | PROJECT CATEGORY:

Feplace Pump Station - City Park Water

PROJECT NUMBER: 751003 COUNCIL DISTRICT #

N/A

DEPARTMENT:
Water

DIVISION:
| Utilities

PROJECT BUDGET
REVENUE BREAKDOWN

|| vutLiTY
FUND

REVENUE
SOURCES |

TOTAL

107,000
5,450

PRIOR. BDGTS
PRIOR EXP

107,000
5,450

BUDGET C/0 101,550

101,550

2010-2011 500,000
(2011-2012
12012-2013
2013-2014

i 2014-2015

500,000

BEYOND 2015

TOTAL COST 607,000

607,000

EXPENDITURE BREAKDOWN

LAND
ACQUISTTION

EXPENDITURE
BREAKDOWN

ENGINEERING TESTING CONSTRUCTLON OTHER

TOTAL

PRIOR BDGTS |

2010-2011
20112012
2012-2013
2013-2014
2014-2015

107,000

500,000

107,000
500,000

BEYOND 2015

500,000

TOTAL COST 107,000

607,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Constroction of new pump station at City Park site and removal of existing station upon complétion.

PROJECT JUSTIFICATION:
Existing station was designed in the 1930's and does not meet existing pump requirements, equipment is outdated,

PROJECT PRIORITY: A
START DATE: 2005
OPERATING BUDGET EFFECT:

SRR NONE

=
e -a-?i:-u-'ﬁ-

EST TIME TO COMPLETE:

e

e ke e TSR T
R
SN W

Az needed

SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: | PROJECT CATEGORY:
Buhlow Bridge Relocation - Water | Water
PROJECT NUMBER: 751004 | COUNCIL DISTRICT # N/A
iDWISIDN.’ DEFARTMENT:
| Utilities Water

PROJECT BUDGET
_,———r e e————,—,—,—

REVENUE BREAKDOWN
REVENUE ' STATE UTILITY |
SOURCES DOTD FUND TOTAL

PRIOR BDGTS 33,862 43,272 77,134

PRIOR EXP 12,566 12,566

BUDGET C/0 33,862 30,706 64,568

2010-2011
2011-2012
2012-2013
2013-2014
12014-2015

|
BEYOND 2015

TOTAL COST ' 33,862 43,272 77,134
EXPENDITURE BREAKDOWN

EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS T7.134 77,134

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015
TOTAL COST 77,134 77,134)

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:
Relocation of Utility Infrastructure in prepartion of the State’s Depariment of Transportation and Development replacement of the O, K.
Allen Bridge over Red River between Alexandria and Pineville.

PROJECT JUSTIFICATION:
The State has deemed the existing bridge as in need of replacement.

PROJECT PRIORITY: A
START DATE: 2010 EST TIME TO COMPLETE: 6 months
OPERATING BUDGET EFFECT:

B NOoNE A Lo SEEDETAL

CITY OF ALEXANDRIA
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SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: | PROJECT CATEGORY:
Replace Downtown Water Mains Water

'PROJECT NUMBER: 751101 COUNCIL DISTRICT # NIA

DIVISION: DEPARTMENT:

Lltilities

‘Water

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE
SOURCES

STATE DHH
LOAN

UTILITY
FUND

TOTAL

PRIOR BDGTS
PRIOR EXP

BUDGET C/0

2010-2011
2011-2012

2012-2013
2013-2014
2014-2015

1,400,000

1,400,000

BEYOND 2015

TOTAL COST

1,400,000

1,400,000

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

ENGINEERING

TESTING

LAND
ACQUISITION

CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS

2010-2011
2001-2012
2012-2013
2013-2014
2014-2015

140,000

1,260,000

1,400,000

BEYOND 2015

TOTAL COST

140,000

1,260,000

1,400,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Replace existing downtown water mains.

PROJECT JUSTIFICATION:
| Existing lines have to be flushed weekly due to age and condition of lines. Installation of these lines vary from the 1890's to the 1940's.

START DATE:

PROJECT PRIORITY:

2005

OPERATING BUDGET EFFECT B
S NONE

EST TIME TO COMPLETE:

B A

A S S
P

S SEF DETAIL

As needed

CITY OF ALEXANDRIA
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PROJECT TITLE: |PROJECT CATEGORY:
CL2 Detection | Water
PROJECT NUMBER: 751102 | COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
_ Litilities Water
PROJECT BUDGET

REVENUE BREAKDOWN
REVENUE UTILITY |
SOURCES FUND TOTAL
PRIOR BDGTS
PRIOR EXP
BUDGET C/0

2010-2011 30,000 30,000/
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015

TOTAL COST 30,000 30,000
EXPENDITURE BREAKDOWN
|EXPENDITURE LAND

BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS

2010-2011 30,000 30,000
2011-2012
2012-2013
2013-2014
2014-20135

BEYOND 2015

TOTAL COST 30,000 30,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION: -
Installation of CL2 Detection equipment at each chrorine site,

PROJECT JUSTIFICATION:
Due to the use and storage of chlorine at 12 sites, EPA requires detection systems in place for safety measures.

PROJECT PRIORITY: A
START DATE: 2010 EST TIME TO COMPLETE: 6 months
OPERATING BUDGET EFFECT:

G NONE XN i i SEEDETAL

CITY OF ALEXANDRIA
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SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM

I PROJECT TITLE: |PRDJECI' CATEGORY:
Install 36" Valve at Shell Road Water
FROJECT NUMBER: 751103 COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:
Utilities Water
PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE UTILITY
| SOURCES FUND TOTAL

|PRIOR BDGTS
PRIOR EXP

BUDGET C/0

2011-2012
2012-2013
2013-2014
2014-2015

20002011 15,000 15,000

BEYOND 2015

TOTAL COST | I 15,000 15,000

EXPENDITURE BREAKDOWMN

EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISTTION CONSTRUCTION OTHER TOTAL

|PRIOR BDGTS

2011-2012
2012-2013
2013-2014
2014-2015

{| BEYOND 2015

;2{] 10-2011 15,000 15,000

ITOTAL COST 15,000 15,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Replace 36" WValve at Shell Road.

PROJECT JUSTIFICATION:
Valve is needed to control the water flow to the Rosalino Storage Tank. Control was previously done from the Valve at the International
Paper Plant, Due to the plant's closure, a control valve is needed on Shell Road,

PROJECT PRIORITY: A
START DATE: 2010 EST TIME TO COMPLETE: & months
OPERATING BUDGET EFFECT:

Sl NONE BN 92 SEEDETAL

CITY OF ALEXANDRIA
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2010-2011

N2

COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

GAS

FROJECT

IDENTIFICATION

SALES
TAXES

SALESTX || LTDTX AD VAL |[FEDERAL|| STATE

BONDS 08 | BOND 08 TAX- 08 FUNDS || FUNDS

UTILITY i
FUND |

b

TOTALS

Total Gas

CITY OF ALEXANDRIA



N3

B 2010-2011
ENTERPRISE CAPITAL PROJECTS |
FIVE YEAR CAPITAL PLAN ,
GAS

PROJ PROJECT BUDGET || FISCAL YEA || ToTAL | BEYOND| TOTAL
# IDENTIFICATION 1011 | 112 m 13-14_|[ 1415 || SVEAR || 201 T
FAO01  Gias'Water Replacement-Martin Fi@ 3127 o 75050 781,520
781001 Buhlow Bridge Relocation-Gas 150,135 & 151135
Total Gas 182405 ] ] ] L] o 0 T50,250 932,656

- Praject Mumber 1o be Assigned
@ Mew or Revised Progects
S0 Projects 10 be closed

CITY OF ALEXANDRIA



SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM
| PROJECT CATEGORY:

N4

PROJECT TITLE:

GasWater Replacemeni-Martin Park Subdivsion

Gas

PROJECT NUMBER:

780901

COUNCIL DISTRICT #

DIVISION:

Utilities

DEPARTMENT:

Cias

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE
SOURCES

UTILITY
FUND

TOTAL

|PRIOR BDGTS
PRIOR EXP

160,000
128,729

160,000
128,729

BUDGET C/0

Lz

31,271

2010-2011
20112012
2012-2013
2013-2014
2014-2015

BEYOND 20135

750,250

750,250

TOTAL COST

910,250

910,250

EXPENDITURE BREAKDOWN

EXPENDITURE
| BREAKDOWN

|PRIOR. BDGTS

ENGINEERING

TESTING

LAND
ACQUISITION

CONSTRUCTION

OTHER

TOTAL

134,750

18,000

7,250

160,000

2010-2011
2011-2012
2002-2013
2013-2014
2014-2015

BEYOND 2015

750,250

750,250

TOTAL COST

134,750

18,000

7.250 |

750,250

910,250

PROJECT DESCRIPTION:
Replacemnent and reconstruction of Martin Park Subdivision, Zone 21 gas distribution system for the area from Horseshoe Drive 1o
Spencer Street and from Manor Drive to Mansour Avenue. This project will include a gas regulator station, 2" through 4" mains

and new service lines and assemblics.

PROJECT JUSTIFICATION:
The existing gas lines in this area are antiquated and leak prone causing a very hazardous situation. This work will upgrade the
area's gas system and reduce the probability of hazardous gas problems.

START DATE:

PROJECT PRIORITY:

2005

OPERATING BUDGET EFFECT:
sgp
#ﬁ-‘ﬁ-ﬁ&ﬁﬁﬁ%

S e

S
SRS
S

MNOMNE

S

A R ﬁg

EST TIME TO COMPLETE:

M/A

22 months

SEE DETAIL

CITY OF ALEXANDRIA
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PROJECT TITLE: | FROJECT CATEGORY:
Buhlow Bridge Relocation - Gas Gas
FROJECT NUMBER: TEI001 COUNCIL DISTRICT #
DIVISION: DEPARTMENT:
Ultilities Gas
PROJECT BUDGET

e e e e e e e e e e e ———————————— 1
REVENUE BREAKDOWN

| REVENUE
| SOURCES .

STATE
DOTD

UTILITY
FUND

TOTAL

PRIOR BDGTS
PRIOR EXP

77,641

99,217
25,723

176,358
25,723

BUDGET C/0

77,641

73,494

151,135

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 20135
TOTAL COST

77.641

99217

176,858

EXPENDITURE BREAKDOWN

EXFENDITURE
BREAKDOWN

ENGINEERING TESTING

LANID
ACQUISITION

CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS

176,858

176,858

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015

TOTAL COST

|

176,858

176,858

PROJECT DESCRIPTION:

Allen Bridge over Red River between Alexandria and Pineville.

Relocation of Utility Infrastructure in prepartion of the State’s Department of Transportation and Development replacement of the 0. K.

PROJECT JUSTIFICATION:

The State has deemed the existing bridge as in need of replacement.

PROJECT PRIORITY: A
START DATE: 2005 EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:

W vonE L R R

. SEEDETAIL

e

S

& months

CITY OF ALEXANDRIA
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2010-2011

0.2

COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

WASTEWATER
PROJECT SALES SALESTX LTDTX AD VAL | FEDERAL|| STATE UTILITY
IDENTIFICATION TAXES BOMNDS 08 BOND 08 TAX- 08 FUNDS FUNDS || FUND [OTHER| TOTALS |
Sewer Line Rehab 750,000 750,000|
Conirol Fanel Upgrades 290200 2?9.1:]1:!!
Callection Treatment Painting 715,000 715,000
] 1,764,200 0 1,764,200

Total Wastewaler

CITY OF ALEXANDRIA




0.3

2010-2011
ENTERPRISE CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
WASTEWATER
PROJ ‘I PROJECT BUDGET || FISCAL YEAR | ToTaL || BEYOND| TOTAL
# IDENTIFICATION Ci0 o011 || n2 || 1213 || 1314 || 1448 || s YEAR || 2015 COST

818901 Sewer Line Rehab & Replocemes 219,710 750,000 750,000 Q69,110
810402 Hwy 28 W Pumping Station 388,375 0 7128369 7517244
BI040 Sewer Trunk Main Iiw].' 1 0, 000 o 40 000
B10702 Ramada Inn Fosce Main &9 500 o £9.500
810703  Oxdor Emissions Reduction 46,554 1] 46,534
810802 SCADA System Upgrade 42567 B 550,000 592,567
BIBBO3 St Man's Bar Screen 41,055 I 41,055
SI0804  Hwy | Morth Sever Ext 169,511 0 450,000 619,511
B10805  Stand By Power-Headwork!Admi 2604 1] 42601
BIOB06  Wastewaser Imp - Versailles Ext & 1,373,136 1] 1.373.136
10807 Robin Road Sewer Improvements@ 201,879 o 291 579
EI0E08  Axalea Lane Sewer Extension @ 3,567 ] 3,567
£10901 Shirley Park Lift Siation @ 23550 87,450 LETAN 611,000
£10902 England Air Park Lift Station @&} 160,000 L] 200,000 B60,000
£10903  Control Panel Upgrades i) 142,000 295 300 59,200 441,200
El0904 Collection/Treaiment Painting (@) 75,000 T15,000 TI5.000 T90,000
210905 Influest Flow heter Vault = 35,000 L] 300,000 335,000
i Atwood Station Odor Control 1] 93,000 B3 000 95 K

5 Treatment Plant Drainage 1] 465,000 455,00 463,000
. Lift Station Stand by Power 1] 256,400 256,400 lﬁﬁ,-ﬂlﬂl
Total Wastewater 3,134,005 1,764,200 1] 1403850 ] 1,168,050 9228 86D IS.BD,'?E&I

Project Mumber to be Assigned
Hew or Revised Projects

?E-@?&W Projects to be closed

CITY OF ALEXANDRIA
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0.4

PROJECT TITLE: | PROJECT CATEGORY:
Sewer Line Rehabilitation Wastewater
PROJECT NUMBER: 18901 COUNCIL DISTRICT # WIA
DIVISION: DEPARTMENT:
Lltilities Wastewater
PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE | UTILITY
SOURCES | FUND TOTAL

PRIOR BDGTS 7,192,766 7,192,766
PRIOR EXP 6,973,056 6,973,056

BUDGET C/0 219,710 219,710

|l2010-2011 750,000 T50,000

2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015

TOTAL COST 7,942,766 7,942,766

EXPENDITURE BREAKDOWN

iExPENDITURE | LAND

| BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 740,000 6,452,766 7,192,766

2010-2011 750,000 750,000

2001-2002
2012-2013
2013-2014
2014-2015

BEYOND 2015

TOTAL COST 740,000 7,202,766 7,942,766

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Sewer line rehabilitation.

PROJECT JUSTIFICATION:
Repair, refine or replace deteriorated mains, manholes and services that are identified as causing excess infiltration and

|l inflow into the collection system. This project addresses our entire collection svstem. Increased cost are to ensure

EPA compliance in coming years. We have received correspondence for the EPA urging the reimplementation of this
program,

PROJECT PRIORITY: A
START DATE: On Going EST TIME TO COMPLETE: As Needed
OPERATING BUDGET EFFECT:

W NONE e BN W SEEDETAL

CITY OF ALEXANDRIA
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0.5

Construction of Major Pumping Station, Force Main, and Gravity Sewer.

PROJECT TITLE: | PROJECT CATEGORY:
Hwy 28 West Pumping Station & Gravity Sewer Wastewater
PROJECT NUMBER: 10402 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Utilities Wastewater
PROJECT BUDGET
e L ——_————— e L)
REVENUE BREAKDOWN
REVENUE UTILITY REVENUE COl
SOURCES 1 FUND BONDS-2004 2003 TOTAL
PRIOR BDGTS 200,000 10,293,910 168,690 10,662,600
PRIOR EXP 10,105,535 168,690 10,274,225
BUDGET C/0 200,000 185,373 ] 388,375
2010-2011
2011-2012
2012-2013
2013-2014
2014-2015
BEYOND 2013 7,128,869 7,128,869
TOTAL COST | 7,328,869 10,293,910 168,690 17,791,469
— EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISTTION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 1,012,290 50,000 180,000 9420310 10,662,600 |
2000-2011
12011-2012
2012-2013
2003-2014
2004-2015
BEYOND 2015 416,869 12,000 6,700,000 7,128,869
TOTAL COST 1,429,159 62,000 180,000 16,120,310 17,791,469
PROJECT SPECIFICATIONS
PROJECT DESCRIPTTION: .

PROJECT JUSTIFICATION:

This project will eliminate 7 smaller lift stations and will also relieve the overloading of Charles Park Lift Station. This is also a vital
part of the West Alexandria Wastewater Treatment Plant Study. This will also facilitate the development along Versailles Boulevard
when it is extended.

PROJECT PRIORITY: A
|START DATE: 2006 EST TIME TO COMPLETE: 12-18 months
'DPEIULTING BUDGET EFFECT:
[ NONE O WA SEEE SEE DETAIL

CITY OF ALEXANDRIA
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PROJECT TITLE:

Sewer Trunk Main Hwy 1

| PROJECT CATEGORY:

Wastewater

PROJECT NUMBER:

810602

COUNCIL DISTRICT #

DIVISION:

Utilities

DEPARTMENT:

Wastewater

PROJECT BUDGET

e e e —————————SEEEEEEs s
WN

REVENUE BREAKDO

REVENUE
SOURCES

e —

UTILITY
FUND

-_— —

TOTAL

PRIOR BDGTS
PRIOR EXP

40,000

40,000

BUDGET C/0

40,000

40,000

20102011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015

TOTAL COST

40,000

40,000

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

ENGINEERING

TESTING

LAND
ACOQUISITION

CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS

40,000

40,000

2010-2011
2001-2012
2002-2013
2013-2014
2014-2015

BEYOND 2015

TOTAL COST

40,000

40,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Construction of a 12° Gravity Sewer Interceptor along LA Highway 1.

PROJECT JUSTIFICATION:
‘This line will service properties along LA | from Enterprise Road to Port Road as development occurs.

START DATE:

|{PROJECT PRIORITY:

2006

OPERATING BUDGET EFFECT:

sipanenadamamhe e s

e NONE

EST TIME TO COMPLETE:

TR AT TS

B

WA

=

& months

w.-&m& R

s SEE DETAIL

CITY OF ALEXANDRIA
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PROJECT TITLE:

Ramada Inn Force Main Replacement

| PROJECT CATEGORY:
Wastewater

PROJECT NUMBER:

10702

COUNCIL DISTRICT #

DIVISION:

Utilities

DEPARTMENT:

Wastewater

PROJECT BUDGET

== — — ——— = . —— ——— 1}
REVENUE BREAKDOWN

REVENUE
SOURCES

[ - _.

UTILITY
FUND

TOTAL

PRIOR BDGTS
PRIOR EXP

89,500

89,500

BUDGET C/0

89,500

89,500 |

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

| BEYOND 2015

'TOTAL COST

89,500

89,500

EXPENDITURE BREAKDOWN

[EXPENDITURE
BREAKDOWN

ENGINEERING

TESTING

LAND
ACQUISTTION

CONSTRUCTION

OTHER

TOTAL |

PRIOR BDGTS

8,000

1,500

50,000

89,500

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

—mAc L

BEYOND 2015

TOTAL COST

8,000

1,500 |

80,000

89,500

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Replacement of approximately 2300' of 6" force main that serves the Ramada Inn Lift Station.

PROJECT JUSTIFICATION:
Existing force main has had numerous failures and is in need of replacement,

START DATE:

FROJECT PRIORITY:

2005

OPERATING BUDGET EFFECT:
R NONE

EST TIME TO COMPLETE:

x

S NA

S0 SEEDETAL

CITY OF ALEXANDRIA
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0.8

===

PROJECT TITLE: | PROJECT CATEGORY:
Odor Emissions Reduction at Treatment Plant Wastewater

|PROJECT NUMBER: 810703 COUNCIL DISTRICT #

DIVISION: DEPARTMENT:

Utilities ‘Wastewater

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE i i
SOURCES |

UTILITY

FUND

TOTAL

PRIOR BDGTS
PRIOR EXP

936,300 936,800
800,246 890,246

BUDGET C/0

46,554 46,554

2010-2011
2011-2012
12012-2013
2013-2014
2014-2015

BEYOND 2015

TOTAL COST

936,800 936,800

EXPENDITURE BREAKDOWN

EXPENDITURE | LAND
BREAKDOWMN ENGINEERING TESTIMNG ACDUISTTION CONSTRUCTION

OTHER

TOTAL

FRIOR BDGTS 80,000 1.500 855,300

936,800

2010-2011
2011-2012
20122013
2013-2014
2014-2015

BEYOND 2015

TDTH.L COST 80,000 1,500 855,300

936,800

PROJECT SPECIFICATIONS

N:

| Construction of odor control process to reduce and/or eliminate odors emitted from Treatment Plant,
|

PROJECT JUSTIFICATION:

Druring certain times of the year, significant odors are emitted from the Treatment Plant raising numerous complaints from neighbors.

PROJECT PRIORITY: B
START DATE: 2005 EST TIME TO COMPLETE: 2 months
OPERATING BUDGET EFFECT:

@ vomE W S

| SEE DETAIL

CITY OF ALEXANDRIA
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PROJECT TITLE: | PROJECT CATEGORY:
SCADA System Upgrade | ‘Wastewater
PROJECT NUMBER: B10802 | COUNCIL DISTRICT # 2

DIVISION: | DEPARTMENT:
Utilities | Wastewater

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE STATE DEQ UTILITY

SOURCES

LOAN

FUND

TOTAL

PRIOR BDGTS
PRIOR EXP

150,000
107,433

150,000
107,433

BUDGET C/0

42,567

42,567

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015

350,000 550,000

|TOTAL COST 550,000 150,000 700,000

EXPENDITURE BREAKDOWN

LAND
ACQUISTTION

EXPENDITURE

BREAKDOWN TOTAL

ENGINEERING TESTIMNG CONSTRUCTION OTHER

108,000 150,000

PRIOR BDGTS

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015
TOTAL COST

42,000

550,000
658,000

550,000
700,000

42,000

PROJECT DESCRIPTION:

PROJECT SPECIFICATIONS

Upgrade existing INTRAC sites to MOSCAD and add additional lill station sites to remote stalus.

PROJECT JUSTIFICATION:
Existing support to INTRAC sites is becoming obsolete. Upgrade to MOSCAD will ensure much needed support, Additional lift stations
sites to be included for carly waming of potential overflows.

PROJECT PRIORITY: A

START DATE: 2011

OPERATING BUDGET EFFECT:
S NONE

SRR

EST TIME TO COMPLETE: & months

SRR SEE DETALL

CITY OF ALEXANDRIA
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PROJECT TITLE:
5t Mary's Bar Sereen Project

| PROJECT CATEGORY:

Wastewater

"PROJECT NUMBER: 810803

COUNCIL DISTRICT #

2

DIVISION:
Litilities

DEPARTMENT:

Wastewater

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE
SOURCES

UTILITY
FUND

I

TOTAL

PRIOR BDGTS
PRIOR EXP

215,500
174,445

215,500)
174,445

|BUDGET C/0

41,0535

41,055

120102011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015

TOTAL COST

213,500

215,500

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

LAND
ACOQUESITION

ENGINEERING TESTING

| CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS 33,000 2,500

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

215,300 |

BEYOND 2015

TOTAL COST | 33,000 2,500

180,000

215,500

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:
Installation of bar screen or comunitor at 5t Mary's Lift Station,

PROJECT JUSTIFICATION:
Trash and debris are constantly clopging the pumps resulting in costly down time.

PROJECT PRIORITY: A
START DATE: 2006

OPERATING BUDGET EFFECT:
S NONE

e

e

EST TIME TO COMPLETE:

2-3 months

NSBBERE SEE DETALL

.
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PROJECT TITLE:

Highway 1 North Sewer Extension

|PROJECT CATEGORY:

Wastewater

PROJECT NUMBER:

210804

| COUNCIL DISTRICT #

DIVISION:

Utilities

DEPARTMENT:

‘Wastewaler

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE
SOURCES

STATE DEQ I

LOAN |

UTILITY
FUND

TOTAL

PRIOR BDGTS
PRIOR EXP

200,000
30,489

200,000 |
30,489

BUDGET C/0

169,511

169,511

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015

450,000

450,000

TOTAL COST

450,000

200,000

650,000

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

ENGINEERING

TESTING

LAND
ACQUISITION

CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS

32,000

2,200 |

165,800

200,000

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015

450,000

450,000

| TOTAL COST

32,000

2,200

615,800

650,000

PROJECT SPECIFICATIONS

'PROJECT DESCRIPTION:

Extension of 12" gravity sewer to serve ongoing and future development along Highway 1 Norh.

PROJECT JUSTIFICATION:

Mumerous developments in this area are ongoing with future developments planned. Currently, there is no gravity sewer service in
this area.

PROJECT PRIORITY: B
START DATE: 2007 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
o2 NONE SR YA Uisi SEE DETAIL

CITY OF ALEXANDRIA
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PROJECT TITLE: | PROJECT CATEGORY:
Stand By Power Treatment Plant Headworks/Admin Wastewater

PROJECT NUMBER: £10805 COUNCIL DISTRICT # All

DIVISION: DEPARTMENT:
Utilities Wastewater

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE UTIaTY
SOURCES FUND TOTAL

'PRIOR BDGTS 222,928 222 928
'PRIOR EXP 130,327 130,327

BUDGET C/0 92,601 92,601

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

"BEYOND 2015

TOTAL COST 222928 222,928]

EXPENDITURE BREAKDOWN

EXPENDITURE LAND |
BREAKDOWN ENGINEERING TESTIMNG ACQUISITION CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 24,778 150 198,000 | 222

928

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015

TOTAL COST 24,778 150 198,000 222

928

PROJECT SPECIFICATIONS

PROJECT DESCRIFTTON:
Addition of Stand By Power Unit to serve Treatment Plant Headworks and the Wastewater Administration Building,
iPnrr.;m'mg Stations.

PROJECT JUSTIFICATION:

In the event that electrical power fails, this unit will insure uninterrupted power to the Treatment Plant Headworks, which safeguard
against any polential by pass. Will also supply power to drinking water lab and wastewater lab housed in Administration Building
for the testing instrumention required by State and Federal guidelines.

PROJECT PRIORITY: A
START DATE: 2007 EST TIME TO COMPLETE: 6 months
OPERATING BUDGET EFFECT:
BRI NONE SR A SRR SEE DETAL

CITY OF ALEXANDRIA
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PROJECT TITLE: PROJECT CATEGORY:
Wastewater Improvements - Versailles Ext Wastewater
PROJECT NUMBER: 10806 COUNCIL DISTRICT # All
DIVISION: DEPARTMENT:
| Lliilities | Wastewater
PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE | REVENLUE
SOURCES || BONDS-2004 TOTAL

-

PRIOR BDGTS 4,232,188 4,232,188
PRIOR EXP 2,859,052 2,859,052

BUDGET C/0 1,373,136 1,373,136

2010-2011
(2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015

=u|

TOTAL COST 4,232 188 4,232,188

EXPENDITURE BREAKDOWN

EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 4,232,188 4,232,188

2010-2011
2011-2012
12012-2013
2013-2014
2014-2015

BEYOND 2015

[TOTAL COST 4,232,188 4,232,188

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Construct utility infrastructure in conjunction with the road and drainage construction extending Versailles Boulevard.

PROJECT JUSTIFICATION:

In the event that electrical power fails, this unit will insure uninterrupted power to the Treatment Plant Headworks, which safeguard
against any potential by pass. Will also supply power to drinking water lab and wastewater lab housed in Administration Building
for the testing instrumention required by State and Federal guidelines.

PROJECT PRIORITY: A
START DATE: 2007 EST TIME TO COMPLETE: 3 years
OPERATING BUDGET EFFECT:

B NONE BN {RTIIEN SEEDETAL

CITY OF ALEXANDRIA
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PROJECT TITLE: | PROJECT CATEGORY:
Robin Road Sewer Improvements Wastewater
PROJECT NUMBER: £10807 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Lltilities | Wastewater
PROJECT BUDGET
— e
REVENUE BREAKDOWN
REVENUE REVENLUE

. SOURCES BONDS-2004 TOTAL |
PRIOR BDGTS 588,500 598,500
PRIOR EXP 306,621 306,621
BUDGET C/0 291,879 291,879
2010-2011

2011-2012

2012-2013

2013-2014

2014-2015

BEYOND 2015 -
TOTAL COST | 398,500 598,500

EXPENDITURE BREAKDOWN

[EXPENDITURE | Lanp

BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 65,000 2,900 530,600 598,500
2010-2011

2011-2012

2012-2013

2013-2014

2014-2015

BEYOND 2015

TOTAL COST 65,000 2,900 530,600 398,500

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Construction of a gravity sewer system and lift station to serve homes on Robin Road and businesses along Masonic Drive,

PROJECT JUSTIFICATION:

Homes in this area could not be served by the City's existing sewer at Courtland Place due to insufficient grade. The homes along Robin

Road were annexed into the City limits last vear and many have failing septic systems.

PROJECT PRIORITY: B

START DATE: 2007 EST TIME TO COMPLETE: 1 Year

OPERATING BUDGET EFFECT: o

S NoNE X N ... SEEDETAL

CITY OF ALEXANDRIA
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\PROJECT TITLE:

Azalea Lane Sewer Extension

| PROJECT CATEGORY:
Wastewaler

PROJECT NUMBER:

B10808

COUNCIL DISTRICT #

DIVISION:
Ltilities

DEPARTMENT:

rrrrr

J

PROJECT BUDGET

_—_——— e ——————
REVENUE BREAKDOWN

REVENUE
SOURCES

REVENUE
BONDS-2004

7
TOTAL

PRIOR BDGTS
PRIOR EXP

; 311,500
- 307,933

311,500
307,933

BUDGET C/0

| 3,567

3,567

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015

TOTAL COST

311,500

311,500

EXPENDITURE BREAKDOWN

jExPENDJTURE |
BREAKDOWN

ENGINEERING ||

TESTING

LAND
ACOUISITION

1]
|

CONSTRUCTION || OTHER

TOTAL

PRIOR BDGTS 42,000

1,900

14,000

253,600

311,500

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015 |

TOTAL COST | 42,000

1,900

14,000

253,600 |

311,500

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:

Construction of approximately 1,504 feet of 8% gravity sewer along Horseshoe Dirive and Azalea Lane.

PROJECT JUSTIFICATION:

Azalea Lane residents recently requested annexation into the City limits due to the need for sanitary sewer.

PROJECT PRIORITY:
START DATE: 2006
OPERATING BUDGET EFFECT:

SR NONE

EST TIME TO COMPLETE:

Aoplisiarinal

WA
CITY OF ALEXANDRIA

2-3 months

R

| SEEDETAL
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||PROJECT TITLE:

Shirley Park Lift Station Replacement

| PROJECT CATEGORY:

Wastewater

PROJECT NUMBER:

£10901

COUNCIL DISTRICT #

DIVISION:

Litilities

DEPARTMENT:

Wastewater

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE
SOURCES

UTILITY
FUND

TOTAL

PRIOR BDGTS
PRIOR EXP

23,550

23,550

BUDGET C/0

23,550

23,550

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

587,450

587,450

BEYOND 2015

TOTAL COST

611,000

611,000

EXPENDITURE
BREAKDOWN

ENGINEERING

EXPENDITURE BREAKDOWMN

TESTING

LAND
ACCHUISTTION

CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS

23,550

23,550

2000-2011
12011-2012
2012-2013
2013-2014
2014-2015

56,000

2,950

528,500

587,450

BEYOND 2015

TOTAL COST

79,530

2,950

528,500

611,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Installation of a modern below ground duplex pump package with high efficiency pumps.

PROJECT JUSTIFICATION:
Existing station is equipped with an antiquated horizontal axial flow pump. Parts and support are no longer available,

|START DATE:

{PROJECT PRIORITY:

2000
\OPERATING BUDGET EFFECT:

A

B e gy ey e
% inONE

S

A

EST TIME TO COMPLETE:

5 b
w0

& months

“ | SEEDETAL

CITY OF ALEXANDRIA
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SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM
| PROJECT CATEGORY:

'PROJECT TITLE:

England Air Park Lift Station

Wastewater

PROJECT NUMBER:

810902

COUNCIL DISTRICT #

2

DIVISION:

Lltilities

DEPARTMENT:

Wastewater

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE
SOURCES

STATE DEQ
LOAN

UTILITY
FUND

TOTAL

PRIOR BDGTS
'PRIOR EXP

60,000

60,000

BUDGET C/0

60,000

60,000

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015

800,000

800,000

TOTAL COST

____ 800000

60,000

860,000

EXPENDITURE BREAKDOWN

|EXPENDITURE
BREAKDOWN

ENGINEERING

TESTING

LAND
ACQUISITION

CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS

45,000

1,500

13,500

60,000

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015

71,000

1,000

T28,000

B00,000

TOTAL COST

116,000

2,500

741,500

860,000

PROJECT DESCRIPTION:
Installation of modern underground duplex pump station.

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:
Existing station is in poor condition and needs replacement. Parts for this type of station are obsolete. Replacement would be more
efficient.
PROJECT PRIORITY: A
START DATE: 2006 EST TIME TO COMPLETE: 2-3 months
OPERATING BUDGET EFFECT:
B NoNE B A Wil SEEDETAL

CITY OF ALEXANDRIA
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PROJECT TITLE: |PROJECT CATEGORY:

Control Panel Upgrades

Wastewater

PROJECT NUMBER:

810903

COUNCIL DISTRICT #

All

DIVISION:

Utilities

DEPARTMENT:

‘Wastewater

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE
SOURCES

UTILITY
FUND

TOTAL

PRIOR BDGTS
PRIOR EXP

142,000

142,000

BUDGET C/0

142,000

142,000

2010-2011
2011-2012
2012-2013
2013-2014
{IGH--ETJIS

299200

299,200

BEYOND 2015

| TOTAL COST

441,200

441,200

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

ENGINEERING

TESTING

LAND
ACOQUISITION

CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS

60,000

82,000

142,000 |

2010-2011

299,200

299,200

2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015

381,200

TOTAL COST 60,000

441,200

PROJECT SPECIFICATIONS

SCRIFTION:
Change out existing control panels and miscellaneous eleetrical at Casson Street, Masonic Drive, Upper Third, and Atwood
Pumping Stations.

PROJECT JUSTIFICATION:
Existing contrel panels are antiquated and high maintenance. Replace with modern PLC controllers. Lighting and switches are worn and
in need of replacement,

PROJECT PRIORITY: A
START DATE: 2007 EST TIME TO COMPLETE: 6 months
OPERATING BUDGET EFFECT:
B vonE S VA U SEE DETAIL

CITY OF ALEXANDRIA
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PROJECT TITLE: [PRGJECT CATEGORY:
Collection/Treatment Painting Project Wastewater

IPROJECT NUMBER: 10904 COUNCIL DISTRICT # 2

| DIVISION: DEPARTMENT:

[ Lilities Wastewater

PROJECT BUDGET
————
REVENUE BREAKDOWN

REVENUE UTILITY
SOURCES ; 3 FUND TOTAL
PRIOR BDGTS 75,000 75,000
PRIOR EXP
BUDGET C/0 75,000 75,000
20010-2011 715,000 715,000

20011-2012
2012-2013
2013-2014
2014-2015
BEYOND 20135
TOTAL COST 790,000 790,000
EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 75,000 _ . 75,000

2010-2011 715,000 715,000
2011-2012
2012-2013
|2013-2014
2014-2015

BEYOND 2015 |
TOTAL COST 75,000 715,000 790,000

PROJECT SPECIFICATIONS

'PROJECT DESCRIPTION:
Painting of buildings & equipment at the fellowing locations: Casson Street Lift Station, Masonic Drive Lift Station, Atwood Lift Station,
In-Plant Lift Station, Sludge Thickener Tanks and Sludge Hopper at Solids Handling Building,

PROJECT JUSTIFICATION:
Paint on these structures and equipment is severely deteriorated. Work is needed to maintain structural integrity,

PROJECT PRIORITY: A

START DATE: 2003 EST TIME TO COMPLETE: As needed

OPERATING BUDGET EFFECT: -
AR NONE WA W SEEDETAL

CITY OF ALEXANDRIA
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PROJECT TITLE:

Influent Flow Meter Vault

0.20

|PROJECT CATEGORY:

Wastewater

PROJECT NUMBER:

810905

COUNCIL DISTRICT #

| DIVISION:
|

Litilities

DEPARTMENT:

Wastewater

PROJECT BUDGET
- e N e e e e ———

REVENUE BREAKDOWN

REVENUE
SOURCES

STATE DEQ
LOAN

UTILITY
FUND

TOTAL

PRIOR BDGTS
PRIOR EXP

35,000

35,000

BUDGET C/0

33,000

35,000

2010-2011
|2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2013

300,000

300,000

TOTAL COST

|

300,000

35,000

335,000

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

ENGINEERING

TESTING

LAND
ACQUISITION

CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS

35,000

35,000

12010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015

3,000

297,000

300,000

TOTAL COST

35,000

3,000

297,000

335,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Construction of concrete vault to house influent force main and flow meter.

Existing influent flow meter is obsolete and parts are no longer available, Recommend replacement with modern ultra-sonic metering
device in a concrete vault with enclosure for influent sampling device,

START DATE:

| PROJECT PRIORITY:

BIA
OPERATING BUDGET EFFECT:

=

G NONE

e

;{:H\%%ME Ao if‘&ﬂ#

e
PR

EST TIME TO COMPLETE:

NIA

b 3‘3—*‘&3‘#3‘3¥W

% | SEEDETAL

& months

o

CITY OF ALEXANDRIA



0.21

SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM

|1PROJECT TITLE: | PROJECT CATEGORY:
| Atwood Lift Station Odor Control Wastewater
| PROJECT NUMBER: MiA COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT: |
Uilities Wastewater |
FPROJECT BUDGET

REVENUE BREAKDOWN

| REVENUE ‘ UTILITY

SOURCES FUND TOTAL
FRIOR BDGTS

PRIOR EXP

BUDGET C/0

2010-2011
2011-2012

2013-2014
20014-2015

BEYOND 2015

TOTAL COST . 95,000 95,000
EXPENDITURE BREAKDOWN
EXPENDITURE | LAND

BREAKDOWN ENGINEERING TESTING ACDUISITION CONSTRUCTION OTHER TOTAL
PRIOE BDGTS

2010-2011
2011-2012
2012-2013 15,000 80,000 95,000
2013-2014 |
2014-2015

BEYOND 2015

2012-2013 95,000 95,000

TOTAL COST 15,000 80,000 95,000

PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:
Construction of Odor Control System at Atwood Lift Station,

FROJECT JUSTIFICATION:

Very high levels of hydrogen sulfide are currently being emitted from this lift station. The City has received numerous complaints about |
odors at this site. The system will render this station odor free.

PROJECT PRIORITY: A
START DATE: 2006 EST TIME TO COMPLETE: 2-3 months
OPERATING BUDGET EFFECT:
A NONE R A S SEE DETALL

CITY OF ALEXANDRIA
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0.22

PROJECT TITLE: | PROJECT CATEGORY:
Treatment Plant Drainage Wastewater

|PROJECT NUMBER: /A COUNCIL DISTRICT # 2

DIVISION: DEPARTMENT:
Utilities Wastewater

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE UTILITY
SOURCES FUND TOTAL

PRIOR BDGTS
PRIOR EXP

|BUDGET C/0

2010-2011
2001-2012

2013-2014
2014-2015

2012-2013 465,000 463,000

BEYOND 2015

TOTAL COST 465,000 463,000

EXPENDITURE BREAKDOWN

EXPENDITURE LAND |
BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION | OTHER TOTAL

PRIOR BDGTS

2010-2011
12011-2012

2013-2014
2014-2015

2012-2013 65,000 400,000 465,000

BEYOND 2015

TOTAL COST 65,000 400,000 465,000

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:
Replacement of 54" existing drain under Kansas City Southern Railroad at the Treatment Plant,

PROJECT JUSTIFICATION:
Existing drainage under railroad is inadequate. With proposed storm water regulation at the Wastewater Treatment Plant, this project is
neede to move stormwater through the Plant.

PROJECT PRIORITY: A
START DATE: NiA EST TIME TO COMPLETE: & months
OPERATING BUDGET EFFECT:

I voNE B v W sEEDETAL

CITY OF ALEXANDRIA
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PROJECT TITLE: | PROJECT CATEGORY:

In-Plant Lift Station Stand-By Power ‘Wastewater
PROJECT NUMBER: N/A COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:

Utilities Wastewater

PROJECT BUDGET
s T s v s ————
REVENUE BREAKDOWN

REVENUE UTILITY
SOURCES FUND TOTAL

e e e

PRIOR BDGTS
PRIOR EXP
BUDGET C/0

2010-2011

2011-2012
2012-2013 256,400 256,400

20132014
2014-2015
"BEYOND 2015
| TOTAL COST 256,400 256,400
EXPENDITURE BREAKDOWMN

EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACOQUISITION CONSTRUCTION OTHER TOTAL

PRIOR BDGTS

2010-2011

2011-2012
2012-2013 21,400 1,000 234,000 256,400

2013-2014

2014-2015
BEYOND 2015

TOTAL COST 21,400 1,000 234,000 256,400

PROJECT SPECIFICATIONS

FROJECT DESCRIPTION:
| Addition of Stand-By Power Unit at Treatment Plant In-Plant Lift Station.

PROJECT JUSTIFICATION:
In the event of natural disaster and electrical power is unavailable, this will ensure normal treatment of our wastewater without

interruplion.

PROJECT PRIORITY: A
START DATE: 2006 EST TIME TO COMPLETE: 6 months
OPERATING BUDGET EFFECT:
S NoNE SO VA S SEE DETAL

:-m PR A
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800701
860702
860901

TABLE OF CONTENTS
OTHER PA
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GIS System/GPS Equipment 5
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2010-2011

P.2

COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

Total Utility Caplial

OTHER
PROJECT SALES | SALESTX || LTDTX || ADVAL |FEDEHAL STATE || UTILITY
IDENTIFICATION TAXES || BONDSO8 || BONDOS | TAX-08 | FUNDS || FUNDS FUND |OTHER TOTALS

|

Telephane Network Upgrade 30,004 SDB.MEI!
GlS System/GPS Equipment 300, 0060 m,qu
!

Tatal Other ] o o 800,000 o 800,000
0 D (125000) 4512000 5,320,140 0 5,707,140

CITY OF ALEXANDRIA



P.3

2010-2011
R CTS
FIVE YEAR CAPITAL PLAN
OTHER
| PROJ PROJECT BUDGET || FISCAL YEAR TOTAL || BEYOND | TOTAL
# IDENTIFICATION Cio - 0 a2 | vz U aae [ 1405 ]| svear || 2ms C
860701 Telephome Metwork Upgrade [ 86,935 500,000 500,000 586,955
860702 GIS System/GPS Equipment  § 448,106 300,000 100,000 100,000 500,000 948, 106
860901 Radio Antennae-Coliseam (7] 30,610 0 3061
Total Other 555,671 BOD, 000 100,000 100,000 i [i] 1,000,000 (1] 1,565,671
TOTAL UTILITY CAPITAL 9,776,030 9,707,140 3,070,000 2518850 63,000 TES000 16,770,990 47068119 73,615,139}

ol Project Mumber 10 be Assigned
@ MNew or Revised Projects

o

i

S ‘3.% Progects 1o be closed

CITY OF ALEXANDRIA
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'PROJECT TITLE: | PROJECT CATEGORY:
Telephone Network Upgrade Crther
PROJECT NUMBER: 860701 COUNCIL DISTRICT # A
DIVISTION: DEPARTMENT:
Finance Various |
PROJECT BUDGET
———————rr———————————————————————
REVENUE BREAKD J ‘!r"l."'['_i
REVENUE i UTILITY ||
SOURCES FUND TOTAL
PRIOR BDGTS ’ 1,500,000 1,500,000
PRIOR EXP _ 1,413,045 1,413,045
BUDGET C/0 86,955 86,955
2010-2011 500,000 500,000
2011-2012
2012-2013
2013-2014
2014-2015
BEYOND 2015
| TOTAL COST 2,000,000 | 2,000,000
o EXPENDITURE BREAKDOWN
|| EXPENDITURE LAND i
BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 1,500,000 1,500,000
2010-2011 II 500,000 500,000
2011-2012
2012-2013
2013-2014
2014-2015
BEYOND 2015
TOTAL COST 2,000,000 2,000,000
_ .
PROJECT SPECIFICATIONS
PROJECT DESCRIPTION: I

Upgrade existing telephone network to be self reliant, Will allow phone communications between all city facilities to continue without
interruption in service from Bell South is lost,

PROJECT JUSTIFICATION:

Eliminate dependence on Bell South and problems with old phone lines that Bell South refuses to replace, Creates redundancy where a
single point of failure will not effect telephone network.  All sites will be capable of running on their own without being connected to
City Hall. No limitations on voice calls between facilties. All facilties would have features that the central switch has. Al future
upgrades can be done at once instead of at each different facility. Upgrades can be done without shutting down the entire telephone
network,

PROJECT PRIORITY: ¥
START DATE: 2003 EST TIME TO COMPLETE: As Meeded
OPERATING BUDGET EFFECT:
SEEIER ) NONE R A S350 SEE DETALL

CITY OF ALEXANDRIA
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P.5

PROJECT TITLE: |PROJECT CATEGORY:
GIS System/GPS Equipment Orther
PROJECT NUMBER: 860702 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Finance Various
PROJECT BUDGET
I R R R R R R ———————————————— =
REVENUE BREAKDOWN
[ REVENUE | UTILITY I
SOURCES FUND TOTAL
PRIOR BDGTS 860,500 860,500
PRIOR EXP 412,394 412,394
BUDGET C/0 448,106 448,106
2010-2011 [ 300,000 300,000
2011-2012 100,000 100,000
2012-2013 100,000 100,000
2013-2014
2014-2015
"BEYOND 2013
TOTAL COST 1,360,500 1,360,500
EXPENDITURE BREAKDOWN
EXPENDITURE LAND |
BREAKDOWN ENGINEERING TESTING ACQUISITION i CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 860,500 860,500
2010-2011 300,000 300,000/
2011-2012 100,000 100,000
2012-2013 100,000 100,000
2013-2014
2014-2015
BEYOND 2015 =
I TOTAL COST 1,360,500 1,360,500
PROJECT SPECIFICATIONS
PROJECT DESCRIPTION: 1

Create a GIS system for city wide usage.

PROJECT JUSTIFICATION:
Clity is currently without GIS service. This project will enhance operations in Electric, Water, Gas, Wastewater, Engineering, Finance, Streets,
Traffic, Building Inspection, Police and Fire by identifying each 911 address, existing utilities, streets, and drainage structures,

START DATE:

PROJECT PRIORITY:

2007
OPERATING BUDGET EFFECT:
S NoNE

A

EST TIME TO COMPLETE:

b S e

B i VA

"

SR SeEDETALL
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P.6

PROJECT TITLE: | PROJECT CATEGORY:
Radio Antennae-Colizeum Other

IPROJECT NUMBER: 860901 COUNCIL DISTRICT # HNIA

DIVISION: DEPARTMENT:

Finance Various

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE | || uTILITY
_ SOURCES | | FUND TOTAL

PRIOR BDGTS 75,000 75.000
PRIOR EXP 44,390 44,390

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BUDGET C/0 30,610 30,610

BEYOND 2015

TOTAL COST 75,000 75,000

EXPENDITURE BREAKDOWN

EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACOQUISITION CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 75,000 75,000

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015

I TOTAL COST 75,000 75,000

e

PROJECT SPECIFICATIONS

PROJECT DESCRIPTTON:
Extend the existing radio tower from 180° to 2507,

PROJECT JUSTIFICATION:
This will improve the effective range of the City's radio system, including Water Telemetry at the Kisatchie Well Field.

PROJECT PRIORITY: A
START DATE: 2009 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
I i NONE SR A S SEE DETAL

CITY OF ALEXANDRIA
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709702
709709
709710
709712
709714
709716
709717
709718
709719

TABLE OF CONTENTS

MUNICIPAL TRANSIT

Support Equipment RN
Elderly/Handicap Vans
Replace Support Vehicles
Buses BeeresnseusesneEB R NS
Replace Signage
New Terminal = === dieiessenes PR Vessen
ADPHardware @ =000 sieiessssssasssssrasins
ADA Vehicle Equipment FEeR AR R AR e h e
Spare Parts
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2010-2011
COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

_——— e ———————
MUNICIPAL TRANSIT SYSTEM

PROJECT SALES SALESTX | LTDTX AD VAL |FEDERAL STATE : UTILITY J
IDENTIFICATION TAXES BONDS 08 || BOND 03 TAN-08 | FUNDS FUNDS | FUND |OTHER TOTALS
Total Transii Capital L] a 0 ] L] 0 a 1] [

CITY OF ALEXANDRIA




20102011
| ENTERPRISE CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
MUNICIPAL TRANSIT

PROJ PROJECT “ BUDGET || FISCAL YEAR | TOTAL || BEYOND|| TOTAL

4 IDENTIFICATION | C/0 -1 )L paz U0 1203 [ p3a4 || aaas || svEar || 2014 COST
909702 ‘Suppor Equipmenl 20.212 o 0,212
700700 ElderlyHandicap Vans (35,614} b (35,614
F097T1  Replace Support Vehicles 3,084 H 3084
T08T1Z Buses 1,356,250 o 1.35-&..15|:|]
709714 Replace Signape 2.794 o 2,794
TOUTI6  New Terminal o L] 3,500,000 S’BMIIKIGI
TATIT  ADP Hardware 95 [ 95
709718  ADA Vehicle Equipment 25,000 ] 25,000]
09719  Spare Pasts 56,597 1] Siswi
| TOTAL TRANSIT 1,428 418 0 ] o o [ 3,500,000 5328418

*  Project Nimber to be Assigned

{@  Mew or Revised Projects
| Projects to beclosed

CITY OF ALEXANDRIA
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| PROJECT CATEGORY':

|PROJECT TITLE:

Support Equipment

Q.4

Municipal Transit

PROJECT NUMBER:

708702

COUNCIL DISTRICT #

NiA

DIVISION:

Public Works

DEPARTMENT:

Municipal Transit

PROJECT BUDGET
= = = =

REVENUE BREAKDOWN

REVENUE
SOURCES

SALES
TAX

FEDERAL:
FUNDS

TOTAL

PRIOR BDGTS
PRIOR EXP

5,000
058

20,000
3,830

25,000
4,788

BUDGET C/0

4,042

16,170

20,212

2010-2011
2011-2012
2012-2013
2003-2014
2014-2015

BEYOND 2015

TOTAL COST

5,000

20,000

25,000

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

ENGINEERING

TESTING

LAND |
ACQUISITION |

CONSTRUCTION

OTHER

TOTAL

PRIOR. BDGTS

25,000

25,000

2010-2011
12&1]-20]2

2012-2013
2013-2014
2014-2015

BEYOND 2015

I TOTAL COST

25,000

25,000

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

START DATE:

PROJECT PRIORITY:

NiA
OPERATING BUDGET EFFECT:
S NoNE

EST TIME TO COMPLETE:

B

W/A

MfA

CITY OF ALEXANDRIA
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Q.5

PROJECT TITLE: | PROJECT CATEGORY:
Elderly/Handicap Vans Municipal Transit
PROJECT NUMBER: 700709 COUNCIL DISTRICT #
DIVISION: DEPARTMENT: |
| Public Works Municipal Transit |
PROJECT BUDGET
= ———______—______ e ———————— ______ — —— ———————————|
REVENUE BREAKDOWN
REVENUE FEDERAL
SOURCES FUNDS TOTAL
PRIOR BDGTS 283,712 283,712
PRIOR. EXP 319,326 319,326
BUDGET C/0 (35,614) (35,614]
2010-2011
12011-2012
2012-2013
2013-2014
2014-2015
BEYOND 2015
TOTAL COST 283,712 283,712)
EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISTTION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 283,712 283,712
2010-2011
2011-2012
2012-2013
2013-2014
2014-2015
BEYOND 2015
TOTAL COST 283,712 283,712
i PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:
PROJECT JUSTIFICATION:
PROJECT PRIORITY: A
START DATE: NiA EST TIME TO COMPLETE: NIA
OPERATING BUDGET EFFECT:
B None e SR SeE DETAL

CITY OF ALEXANDRIA
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Q.6

PROJECT TITLE:

Replace Support Vehicles

| PROJECT CATEGORY:

Municipal Transit

|PROJECT NUMBER:

T0e7I0

COUNCIL DISTRICT #

NIA

DIVISION:

Public Works

DEPARTMENT:

Municipal Transit

PROJECT BUDGET
S e e e e e e e ————————————

REVENUE BREAKDOWN

REVENUE
SOURCES

SALES

TAX

FEDERAL
FUNDS

TOTAL

PRIOR BDGTS
PRIOR EXP

30,853
30,236

200,341
197,874

231,194
228,110

BUDGET C/0

i 617

2,467

3,084

2010-2011
|2011-2012
|2012-2013
2013-2014
2014-2015

BEYOND 2015

TOTAL COST

30,853

200,341

231,194

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

ENGINEERING

TESTING

LAND
ACCQUISTTION

CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS

231,194

231,194

2010-2011
2011-2012
2012-2013
2013-2014
:1014—2015

| BEYOND 2015

'TOTAL COST

231,194

231,194

PROJECT SPECIFICATIONS

'PROJECT DESCRIPFTION:

Replacement of staff vehicles including a shop truck and a staff van used to transport operators to the bus terminal.

PROJECT JUSTIFICATION:

Vehicles are wearing out and are eligible for disposition per FTA regulations.

START DATE:

PROJECT PRIORITY:

MIA

OPERATING BUDGET EFFECT:

abanacta

W voNE

GEEEE e

EST TIME TO COMPLETE:

WSA

o=

o

e
s

A
i
i

. SEEDETAIL

-
o
o
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Q.7

PROJECT TITLE: | PROJECT CATEGORY:

Buses Municipal Transit
PROJECT NUMBER: 9712 COUNCIL DISTRICT # NiA
DIVISION: DEPARTMENT:

Public Works Municipal Transit

PROJECT BUDGET
s O — 0

REVENUE BREAKDOWN

REVENUE
SOURCES

SALES
TAX

FEDERAL
FUNDS

TOTAL

PRIOR BDGTS
PRIOR EXP

350,533
244,283

2,123,659
873,659

2.474,192
1,117,942

BUDGET C/0

106,250

1,250,000

1,356,250

2010-2011
2011-2012
2012-2013
2013-2014
2004-2015

BEYOND 2015

e ——

TOTAL COST

350,533

2,123,639

2474,192

EXPENDITURE BREAKI

DOWN

EXPENDITURE
BREAKDOWN

ENGINEERING

TESTIMG

LAND
ACOUISITION

CONSTRUCTION |

OTHER

TOTAL

PRIOR BEDGTS

2,474,192

2 474,192

2010-2011
2011-2012
2012-2013
2013-2014
12014-2015

"BEYOND 2015

TOTAL COST

2,474,192

2,474,192

PROJECT SPECIFICATIONS

PROJECT DESCRIFTION:

PROJECT JUSTIFICATION:

START DATE:

PROJECT PRIORITY:

NfA

OPERATING BUDGET EFFECT:
e NONE

EST TIME TO COMPLETE:

G /A

S,

MiA

RS SEE DETAIL

S S

CITY OF ALEXANDRIA
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PROJECT TITLE:

Replace Signage

Q.8

| PROJECT CATEGORY:

Municipal Transit

PROJECT NUMBER:

709714

COUNCIL DISTRICT #

NIA

 DIVISION:

Public Works

DEPARTMENT:

Municipal Transit

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE
SOURCES

SALES
TAX

FEDERAL:
FUNDS

TOTAL

PRIOR. BDGTS
PRIOR EXP

3,981
3,422

15,922
13,687

19,903
17,109

2235

2,794

BUDGET C/0 559

2010-2011 =
12011-2012 '
2012-2013
2013-2014
2014-2015

BEYOND 2015
TOTAL COST

3,981 15,922 19,903

EXPENDITURE BREAKDOWN
LAND |
ACQUISITION |

EXPENDITURE
BEREARKDOWN
FRIOR BDGTS
2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

"BEYOND 2015
| TOTAL COST

OTHER
19,903

TOTAL
19,903

ENGINEERING TESTING CONSTRUCTION

19,903 19,903

PROJECT SPECIFICATIONS

[[PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

PROJECT PRIORITY: A
START DATE: NiA
OPERATING BUDGET EFFECT:

e

S NONE

EST TIME TO COMPLETE: MIA

e A D D o e
N, S0 . SEEDETAL

CITY OF ALEXANDRIA
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Q.9

PROJECT TITLE:
Mew Terminal

| PROJECT CATEGORY:

Municipal Transit

PROJECT NUMBER: 709716

COUNCIL DISTRICT #

/A

DIVISION:
Public Works

DEFPARTMENT:

Municipal Transit

J

PROJECT BUDGET

REVENUE BREAKDOWN

===

REVENLUE
SOURCES

SALES
TAX

FEDERAL
FUNDS

TOTAL

PRIOR BDGTS
PRIOR EXP

195,213
195,213

195,213
195,213

BUDGET C/0

0

0

2010-2011
2011-2012
2012-2013
20132014
2014-2015

BEYOND 2015

780,000

3,120,000

3,900,000

TOTAL COST | |

975,213

3,120,000

4,095,213

EXPENDITURE BREAKDOWN

|EXPENDITURE
'BREAKDOWN

LAND

ENGINEERING TESTING ACQUISITION

CONSTRUCTTION

OTHER

TOTAL

PRIOR BDGTS 146,500

48,713

195,213

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOMND 2015 400000 500,000

3,000,000

3,900,000

TOTAL COST 400,000 646,500

3,000,000

48,713

4,095213

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:

Construction or purchase of a second transfer terminal on the west side of the city.

PROJECT JUSTIFICATION:

better service and travel times for the patrens of the municipal transit system.

This would provide a common area for transfers at another central location and will provide

PROJECT PRIORITY:

START DATE: MIA

OPERATING BUDGET EFFECT:
S vone

EST TIME TO COMFPLETE:

o e o x&ﬁﬁwv« b, et
R o s
P NA L

| SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A 2010-2011/2014-2015 CAPITAL IMPROVEMENTS PROGRAM
| PROJECT CATEGORY:

PROJECT TITLE:
ADP Hardware

Municipal Transit

PROJECT NUMBER:

709717

COUNCIL DISTRICT #

NiA

DIVISION:
Public Works

DEPARTMENT:

Municipal Transit

PROJECT BUDGET
[=—= ]

NUE BREAKDOWN

REVE

REVENUE
SOURCES

SALES

FEDERAL

TAX

FUNDS

TOTAL |

PRIOR BDGTS
PRIOR EXP

1,000
981

4.000
3,924

5,000
4,905

BUDGET C/0

19

6

95

2010-2011
2011-2012
2012-2013
12013-2014

2014-2015

BEYOND 2015

TOTAL COST

1,000

4,000

5,000

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

ENGINEERING

TESTING

LAND
ACOUISITION

CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS

5,000

5,000

2010-2011
2011-2012
2012-2013
{2013-2014
|2014-2015

BEYOND 2015

TOTAL COST

3,000

3,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTIORN:

PROJECT JUSTIFICATION:

PROJECT PRIORITY:

START DATE: N/A

OPERATING BUDGET EFFEC’I‘
S NONE

EST TIME TO COMPLETE:

L MAA

s
L R e

N/A

e

SEE DETAIL

CITY OF ALEXANDRIA
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Q.11

IPROJECT TITLE:

ADA Vehicle Equipment

| PROJECT CATEGORY:

Municipal Transit

PROJECT NUMBER:

TO9T18

COUNCIL DISTRICT #

N/A

DIVISION:
Public Works

DEPARTMENT:

Municipal Transit

PROJECT BUDGET
_— e =
REVENUE BREAKDOWN

REVENUE
SOURCES

SALES
TAX

FEDERAL
FUNDS

TOTAL

PRIOR BDGTS
PRIOR EXP

5,000

20,000

25,000

BUDGET C/0

3,000

20,000

25,000/

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2015

TOTAL COST |

5,000

20,000

25,000

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

ENGINEERING

TESTING

LAND
ACQUISITION

CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS

25,000

25,000

2010-2011
2011-2012
12012-2013
2013-2014
2014-2015

BEYOND 2015

TOTAL COST

25,000

25,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

PROJECT PRIORITY:
START DATE: NA
OPERATING BUDGET EFFECT:

9 vonE

EST TIME TO COMPLETE:

s
w.&abmﬂmm

L NA

NFA

Jo SFE DETAIL

it

CITY OF ALEXANDRIA
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Q.12

PROJECT TITLE:

Sparc Parts

| PROJECT CATEGORY:

Municipal Transit

PROJECT NUMBER:

TH9T19

COUNCIL DISTRICT #

N/A

DIVISION:

Public Works

DEPARTMENT:

Municipal Transit

PROJECT BUDGET
s _—___————————

REVENUE BREAKDOWN

REVENUE
SOURCES

SALES
TAX

FEDERAL
FUNDS

PRIOR BDGTS
PRIOR EXP

12,982
1.662

51,926
6,649

BUDGET C/0

11,320

45,277

2010-2011
2011-2012
2012-2013
2013-2014
|2014-2015

TOTAL COST

=

BEYOND 2015 |

12,982

64,908

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

ENGINEERING

TESTING

LAND
ACQUISITION

CONSTRUCTION

TOTAL

PRIOR BDGTS

64,908

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015

BEYOND 2013

TOTAL COST

64,908

64,908

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

START DATE:

PROJECT PRIORITY:
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R. FIVE YEAR PLAN






R.1

2010-2011
| GENERAL CAPITAL PROJECTS |
| FIVE YEAR CAPITAL PLAN |
) PUBLIC ENTERPRISE
PROJ PROJECT BUDGET | FISCAL YEAR || ToTAL | BEYOND | TOTAL |
# IDENTIFICATION cio 1001 [ w12 | 3203 [ u31e ][ se15 Nl svear || zm5 | cost
059401  Reserve for Relocation Projects 385,283 135,000 100,000 10, D00 100,000 100,000 335,000 920,283
030101 Downtown Theater 34228 i 34,228
050301 City Hall Plaza Sealing 402,290 0 402,290
050302 Bolton Ave Comm Center Imp @ 54,203 ] 24293
050401  Parking Garage Security 37,000 0 17,000
B69901 Customer Service Center 120,110 i 130,110
860301 Info Technelogy Upgrades E ] 152,577 10y 30 100, 0 252517
050701 Animal Shelter Improvements & 114,567 60,000 60,000 174,567
050702 Metal Building-Tire Arca 110,572 100,572
050708 Convention Hall Improvements 154,384 194,384
050710 - ALMP Lower Third 3,500,000 3,500,000
050801 Building Improvements 462 706 110,000 110,000 110,000 110,000 110,006 550,000 1042, 706
050802 Roof Replacement 1445 B05.000 200,000 200,000 200,000 100,000 1,503,000 2414445
050806  Large Truck Wash Renovation 144905 o 144,905
030807 Harold Miles Pork Improvements & 31,869 0 330,000 361,569
050812 Brownsfield Grants 56,074 o 56,074
050903 Fueling Depol Improvesments 190,000 ] 190,000
050905 City Compound Security Enbancem 43440 o 43,440
051001  Work Manapement Soltwane 50,000 30,004 30,000 0,000 110,000
051002 Riverfront Improvemenis 484 255 o 484 265
051003  Convention Center Improvements 100,292 o 200,293
051004 Dremoliton of Stockyard 166,430 0 166,430
D51001 Mobile Emergency Equipment 222,300 222,300 222,300
051102 Recreation Operations Building 550,000 550,000 550,000
Total Public Enterprise 776,830 2,010,300 440,000 410,000 410,000 30000 3 SE0300 330000 10,787,030
. Project Mumber 1o be Assigned
Mew or Revised Projects
" Projects 1o be closed

CITY OF ALEXANDRIA



R.2

2010-2011
GENERAL CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
DRAINAGE
PROJ PROJECT BUDGET || FISCAL YEAR_ TOTAL | BEYOND | TOTAL
4 || IDENTIFICATION cio w1 [ w1z 0 vza3 | aaae | s | svear || 2 cost_|
1
259202 Bayou Roberts (@ Landmark 48,774 0 48,774
. 164k 5t Flood Control Stmacture 174 987 {174 987) [I-Ir.._gm Dt
| 959902 Master Drninage Map Update 5447 (ST (45.447) ol
250203  Southern Heights Drainage E 214924 1033 000 1,035 00 1,245 924
250211 Acquisition-ROW/Servitudes 203,672 60000 60000 D000 60000 60000 300,000 503,672
250303 Catch Basins Upgrade 259,005 S0000  SO000 0,000 50000 50,000 250,000 509,005
250310  Culpepper/Llewellyn Ph | 78,574 1] 78,576
250421 Residential Ditch Closure € 1658698 200,000 375000 375000 375000 37000 1,700,000 3,358,698
140302 WS Bayou/ChatlinBennet 99915 (99,915 (99,915) 0
250304 Hudson™atchez-Lincoln 181279 o 181,279
250508 Drainage/Applebec's Dorchester @ 519,147 0 519,147
250509 Elizabeth Street Drainage a8 1,458 (1,45%) (1,458) 0
250511 PrescoivShirley Park-Texas E =377 1] 793717
250512 Pump Station Repairs 84,012 10,000 10,000 10,000 10,000 10000 50,000 134,012
250604 Chatlain Lake-Willow Glen Hudson 84320 150,000 1,378,000 1,528,000 1,612,320
250801 Ellis & Paul Drainage & Outfall 535000 1] 335,000
250803 Woodale Outfall Railrd Ave PRI 1,046,144 0 1,046,144
250901 City Wide Drainage Improvemnts 233,775 o 233,775
251001 Duhen Lane Drainage 298,115 o 298115
251002 CulpepperLiewellyn Ph 2 6441 570,000 570,000 686,441
251003 Red River Leves Certification 498,741 o 493,741
251101 Woodale Outfall’ Railed Ave Pl 2 L] S50, 00 323,000 1.1 ES 000 115,000
251102 Woodale Outfall/ Railrd Ave Ph 3 0 250,000 1015000 760,000 2,025,000 2,025,000 |
251103 Masonic Drive RCB Extension 0 200000 2,018,000 2,218,000 2,218,000,
251004 Tangent Rail RCB [i] A0, CHOx 32,000 1,332 000 1,332,000 |
251105 Manin Park Drainage D 650000 104,000 754,000 754,000
Todal Drainage T 176,147 3. B4% 193 5,452 000 1,510,000 1,255,000 4350080 12,555,193 0 lt'ﬂl.“ﬂ"

*  Project Mumber to be Assigned
”@  New or Revised Projects
| Projests 1o be closed

CITY OF ALEXANDRIA



R.3

2010-2011
FIVE YEAR CAPITAL PLAN
STREETS
RO PROJECT BUDGET || FISCAL YEAR | TOTAL || BEYOND | TOTAL
# IDENTIFICATION o 1011 [ naz [ 1203 | a304 || 1415 | sYEAR || 2005 COST
268823 Street, Drainage, Sidevalk Repais 207,814 50,000 50,000 50,000 50,000 50,000 250,000 457814
269001 Extemsionof VerssillesPh1 § 215,595 o 215,595
269007 Sugarhouse Road - Phase | 8.063.056 0 3500000 11,563,086
| 269609 Extension of VersillesPh2 & 2,384,405 0 2,384 405
269801 Jackson St at Horseshoe Drive 441,632 1,035,000 1,000,000 2,035,000 2476632
260001 Extension of Jackson Street 116,363 SDO00 1,795,000 116,363
260002 Masonic @ Horseshoe Drive 102,025 575000 2,300,000 2,875,000 2,977,025
260003 Horseshoe/Jackson-Masonic 240,491 500,000 S00,000 8000000 8740491
260201 Lincoln/Hudsan to Sugarhouse 2,570,582 o 2,570,582
260402 Recon Horseshos Grove-Mac 28831 0 1560000 1588831
260407 Street Repairs € 800474 200000 375000 375,000 375000 375000 1700000 2,500,474
380303 ExtofPine Ridgeto Tmilway @ 334855 (334859) (334,855 o
260507 Acrial Photography g 11,79 35,000 35,000 35,000 35,000 35000 175,000 286,756
260508 Emerprise Sidewalks 360,502 D 360,502
260604 North Mall-Nosth to Sterkx $87032 150,000 150000 2365000 3072132
260608 Land Acquisitions & 53sm 60000 60,000 60,000 60,000 60,000 300,000 353,573
260801 6th & TihiCotton 1o Monroe 448,953 2250000 3,150,000 5,400,000 5848,953
260901  Sidewalk/Interssction LS Rugg 54,500 o 254,500
261001 Extension of Verssilles-Ph 3 1469680 1,000,000 1,000,000 2,469,589
61002 Traffic Signals Renovations 12500 L] 222,620
261003 Citywide Directional Signage 396,975 o 396,975
261004 Masoenic Drive Carridor Imp 1,509 451 (1] 1,509 451
361005 Morth MacArthur Traffic Softening 5,000,000 L1 4,000,000
{261006 Bolton Avenue Traffic Softening 2,500,000 [ 2,500,000|
361101 Green Oal/ 3nd to Tih Strees O 150000 1,240,000 1,390,000 1,390,000
Tutal Streets BT9II4 2,395,045 5,130,000  SST0000 3670000 520,000 15,440,145 15425000 59,656,459

. Project Mumber to be Assigned
@ Mewor Revised Projects

S e

gﬁ%ﬁ Projects 1o be closed




R.4

2010-2011
GENERAL CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
POLICE __
FROJ PROJECT BUDGET || FISCAL YEAR TOTAL || BEYOND| TOTAL
# IDENTIFICATION C/o i1 | w1z I 1213 [ 13-4 | 1415 || SYEAR || 2018 COST
500801 Public Safety Generator 57962 57,962
500802 Mototoka BMobile Radio Replacemes 37200 37,200
Tatal Palice G5 162 ] o 0 0 L] 0 95,162

. Project Mumber to be Assigned
_ New or Revised Frojects
. Projects o be closed

CITY OF ALEXANDRIA



R.5

2010-2011
GENERAL CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN

FIRE
PROJ PROJECT BUDGET || FISCAL YEAR [ ToraL |[BEvOND ]| TOTAL
i IDE TION cio 1011 || maz || oa2a3 |l 1304 [ 1e9s || svear || 2e5 | cost |
G00503  Fire Siation Relocation 208,938 2 000,000 2000000 8,000,000 10,208 538 |
|!
Tatal Fire 08938 2,000,000 i 0 ] 0 2000000 8000000 H]'.EUE.?."IS!

= Project Number o be Assigned
Mew or Revised Projects

a
5 Projects to be closed

CITY OF ALEXANDRIA



R.6

2010-2011
| GENERAL CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
PARKS AND RECREATION
PROJ PROJECT BUDGET || FISCAL YEAR | TOTAL |BEYOND| TOTAL
# IDENTIFICATION _| cio 10-11 | 11-12 | 12-13 | 1314 || 1415 || SYEAR 2015 COST
430001 Park Acquisitiont & Imprvmnt 159 440 143,044 75000 73,000 735,000 75,000 445,000 64,240
430203 Bayou Rapides Park/Trail @ 126700 o 126,700
440602 Galf Course Improvments 78,652 ] 78,652
440901 Recreational Park Improvements @ 516,985 2250040 2,230,000 2,764 985
441001 Deerfleld Walking Trail ] 500,004 o 500,000
| Total Park/Recreation 1,461,777 2,585,000 T5.000 75,000 75,0080 75,000 2685 000 0 4,156,777

1 Praject Mumber 1o be Assigned
@ Mew or Revized Projects
g@mﬁ Projests to be closed

~ CITY OF ALEXANDRIA




R.7

2010-2011
GENERAL CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
FO0OLOGICAL PARK

PROJ PROJECT BUDGET |, FISCAL YEAR TOTAL || BEYOND | TOTAL

# IDENTIFICATION 1011 J| w2 || 5203 || 1314 || 1415 || syEAR || 2015 || cosrT
430902 Renovation of South America Sectin 2,833,730 T 833,730/
| 431005 Zoo Festival Plaza 355,000 395,000

Total Zoological Park 3238730 1] 0 [} 0 [} o [i} 3,228,730 |

TOTAL GENERAL CAPITAL PROJECT 48 R3BE0OF 12643638 11007000 7365000 5410000

1400000 35270638

23,755,000 108 864,836

o Project Humber to be Assigned
" [T} Mew or Revised Projects
7 Projects o be closed

CITY OF ALEXANDRIA



R.8

. Projects 1o be closed

I

2010-2011 i
COMMUNITY DEVELOPMENT BLOCK GRANT ‘
FIVE YEAR CAPITAL PLAN
i COMMUNITY DEVELOPMENT BLOCK GRANT
FROJ PROJECT | BUDGET || FISCAL YEAR | ToraL | BEvoND| TOTAL
# IDENTIFICATION | co 10-11 )| wmerz || 5203 || 1314 || 1415 | SYEAR | 2005 COST
000851 City Park Playground Equip 0 a o
TOTAL CDRG i ] o o 1] o 0 1] 1]

b Project Mumber 1o be Assigned
@ Mewor Revised Projects

CITY OF ALEXANDRIA



R.9

2010-2011 -
ENTERPRISE CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
e e e —————————————————2
ELECTRIC
PROJ PROJECT BUDGET || FISCAL YEAR | ToTaL | BEYOND| TOTAL
# || IDENTIFICATION Cio ot [ ma2 | 1203 || 1304 |[ 1405 || svEaRr || 2ms COST
TI9202  Circuit Reconductoning 210,442 300,000 400,000 250,000 250,000 230,000 1,450,000 1,660,442
| 729505 Capacitor Bank Valtage Cnarlirs 66 20,000 20,000 40,000 40,066
729905 Add TieLine-Twin Bridges 329,269 0 BEIODD0 5939269
T20003 Replace Distibution Breakers 32384 OO0 0000 100,000 152,384
720202 Upgrade SCADA System 44287 55,000 55,000 55,000 99,287
720601 138KV Pole Change Out 03006 126000 350000 290,000 725,000 818,006
T20701 WarehouseOiTice Impeovements T5T1E L] 75,718
720702 Substation Oil Containment 450,000 ] 450,000
720703 Paint 138 KV Switchgear 10,607 o 10,607
TH704  Upgrade DG Hunter Substation 2,726 09,300,000 9,502,729
720705 Wew Substation 19,978 0 10550000 10569978
720801 Electric Utility Relocation 18,995 00000 200000 200000 200000  £00,000 818595
F20802 Substation Storge Bldg 43,355 0 43,355
720803 Anterial Strect Lighting Addition @ 73,685 0 73,685
F20EM  Substation Mainlenance & B0 505 115,000 115,000 115,000 115,000 115,000 275,00 533,508
T20805  Distibution Feeder Maimenance (& 1,398 200,00 300,000 200,000 200,000 200,000 1, 100,00 1,101,398
720806 #4 Cooling Tower 688,139 0 120000 808,139
720807 Vacuum Pump 50,000 L 50,000
720901 Upgrade Transformers at Prescoti(E 62,084 0 1B00,000 1,863 (84
720503 138 KV Pilot Wire Replacement @ 175,064 440,000 HO000 200,000 815,164
720904 Cooling Tower Repairs @ 127060 (127.060) {127,060) 0
T20905  Sterkx Rd Transformer Rep i 330,642 0 3,596,000 3926642
T21001  Paim Transformer for 83 & #4 75,000 0 75,000
T21002  Prescolt Substation Flood Protector E6.000 73,000 73,000 159 000
T21003 Buhlow Bridge Relocation-Electric 14,227 35,000 35,000 39227
21101 Power Generation Additions 0 500000  KODOOD 1,600,000 1,600,000
5 4z Feed Water Heater o 230,000 220,000 220,000
*  Turbine Inspection Units 3 & 4 0 300,000 300,000 300,000
*  Bearing lnspection Units 3 & 4 0 160,000 160,000 160,000
Total Electric 3024740 2085940 2970000 1,005,000 765,000 T65000 TS45940 34,376,000 45,046,680
*  Project Number o be Assigned
@ Mewor Revised Projects
S projects 1o be closed

CITY OF ALEXANDRIA



R.10

2010-2011
ENTERPRISE CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
——ee— e e ————— e ]
WATER
PROJ PROJECT BUDGET || FISCAL YEAR || ToTaL |[BEVOND | TOTAL

# IDENTIFICATION cio 1w | owaz [ i2a3 | 1344 | 1495 || svEar || 2005 || cost |
759601 Water Well Improvement 122,203 o 712,000 $34,203
750004  Feplace Water Lines 170,964 [ B0, 0040 070,04
750302 Flow Meters @ Pump Stations 20,000 0 20,000
T50806  Pump Station Monree Street 10,000 450,004 450,000 520,000
| TS0WI3  Water Wells @ Adams & BE, 000 712,000 712,008 B00, 000
750604 Replace Well #926 E 44,000 0 246,000 3m,0m!
V50905 Water Wells (@) Beaty 51 3 55,0000 ] 05,000 350,000]
T50006  Replace Well #0911 3 55,000 L] 350,000 4050001
T50908  Test & Collector Well @ Hamilu & 30,000 1,500,000 1,500,000 1,530,000
750909 Replace 3 Ground Storage Tanks @ 296479 450,000 450,000 Tk AT
F51001  Water Well Reclamation 1,594 444 1] 1,554,444
T31002  SCADA System Upgrade 57,000 Q 300,000 357,000
751003 Pump Station City Park 101,550 500,000 500,000 601,550
751004  Buhlow Bridge Relocation-Wales 64,568 i 4,568
T5110]1  Replace Downlown Water Mains o 1,400,000 1. 400,00 1,400,000
T51102  CL2 Detection o 30000 30,000 30,000
751103 Install 36" Valve §n Shell Rd o 15,000 15,000 15,000
Total Water 2 769,208 5,057,000 1] 1] i O 5057000 2713000 10,539 208

*  Project Mumber to be Assigned

@ MNewor Revised Projects
F@fﬁ%} Projeets to be elosed

CITY OF ALEXANDRIA



R.11

2010-2011 -
ENTERPRISE CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
GAS

PROJ PROJECT BUDGET || FISCAL YEAR | roraL | BEYOND| TOTAL
4 || IDENTIFICATION /o 1001 L maaz [ 5293 [ 1314 [ 1415 || svear || 2018 COST
TROM  Gas"Water Replacement-Manin B IIm ] 750,250 TR 521
781001 Buhlow Bridge Relocation-Gas 151,135 0 151,135

Total Gas 182 406 o 0 ) 0 o 0 750250 932,656

. Projest Mumber 1o be Assigned
@ MNew or Revised Projects
iﬁfﬁﬁ%‘; Projects to be closed

CITY OF ALEXANDRIA



ﬁé;ﬁ?ﬁ Prajects o be clossd

2010-2011
ENTERPRISE CAPITAL PR TS
FIVE YEAR CAPITAL PLAN
WASTEWATER
PROJ PROJECT BUDGET | FISCAL YEAR [ Torar || BEvOND ‘I TOTAL
4 IDENTIFICATION | /o -0 [ -1z )l 1213 [ s34 [ 1495 || svEAR || 2ms || costT
18901 Sewer Line Rehab & Replacemer 219,710 TA0, 00y T50,000 569,710
BI0402  Hwy 28 W Pumping Station 388,375 0 7028869 7,517,244
E10602  Sewer Trunk Main Hwy | 40,000 L] 40,000
£10702 Ramada Inn Force Main #9,500 o $9.500
10703 Odor Emissions Reduction 46,554 1] 46,554 |
| 810802 SCADA System Upgrade 42,567 0 550,000 592,967
B10803 5t Mary's Bar Screen 41,055 ] 41,055
B10804 Huwy | North Sewer Ext 169,511 0 450,000 419,511
B10805  Stand By Power-HeadworkAdmi 1601 a 92,601
B10806  Wastewater Imp - Versailles Ext & 1,373,136 1} 1,373,136
810807 Robin Road Sewer Improvement: & 291,873 0 201,879
BI0B08 Azalea Lane Sewer Extension & 3,567 1] 3567
E10901  Shirley Park Lift Station L] 23 350 SE7.450 5ET 450 611,000
810902 Enpland Air Park Lift Station @ 60000 o BOO00D E0,000
BI0903  Conitrol Fane] Upgrades ] 142,000 200200 200,200 441,200
810904 CollectionTreatment Puinting & 75,000 T15.000 T15.000 T, 000
B10905  Influent Flow beter Vault (@ 35000 o 300,000 335,000
*  Atwood Station Odor Control 0 95,000 95,000 95,000
. Treatment Plant Drainage o 65,000 465,000 65,000
» Lift Station Stardd by Power o 256,400 256,400 256,400/
Total Wasiewater 3134005 1, T8 200 L] 1,403 8350 1] J16E050 9228 869 15,530,924
|
*  Project Mumber 1o be Assigned '
@  Mew or Revised Projects

CITY OF ALEXANDRIA



R.13

2010-2011
ENTERPRISE CAPITAL PROJECTS ’
FIVE YEAR CAPITAL PLAN |
OTHER

| PROJ PROJECT BUDGET || FISCAL YEAR | TOTAL || BEYOND| TOTAL

| & IDENTIFICATION cio 1011 || w2 || 1293 [ 134 |[ 1445 || svEAR || 2015 COST
BEO701 Telephone Network Upgrade € 86955 500,000 500,000 586 955
80702 (GLS System/GPS Equipment E 448,106 300,000 103,000 100,000 500,000 S48, 106
860901  Radio Antermas-Colisewm & 30610 i 30610
Tatal Other 565,671 B00,000 100, 0 LR ] 1] o 1,000,000 L] 1,363,671
TOTAL UTILITY CAPITAL 0,776,030 9,707,140 3,070,000 1518 850 765,000 FEE000 16770990 47068119 TI615,139

Il
" Progect Number 1o be Assigned
Mew or Revised Projects

@
ﬂ%’%’%ﬁ Projects 1o be closed

CITY OF ALEXANDRIA



R.14

2010-2011
ENTERPRISE CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN B |
MUNICIPAL TRANSIT

PROJ PROJECT BUDGET || FISCAL YEAR TOTAL ‘m:vcmn TOTAL

# IDENTIFICATION || co a0 || w2 [ 123 | 1304 [ 1415 || svEAr | 2014 ‘ COST
09702  Suppert Equipesent 20,212 ] 212
F0970%  Elderly/Handicap Vans (35.614) a {35604
T09710  Replace Suppost Vehicles 3,084 0 3.084
TO9T12 Buses 1,356,250 0 1,356,250
709714 Replace Signage 2,194 a 2,794
F09716  Mew Terminal ] 0 3900000 3,900,000
F05T17  ADP Hardware 93 ] o5
709718 ADA Vehicle Equipment 25,000 o 25,000
T09TI9  Spare Pans 56,397 ] 56,597
TOTAL TRANSIT 1428418 o [ o 1] o o 3500000 5328418

u Project Mumber 1o be Assigned
@  MNewor Revised Projects
G Projects to be closed

CITY OF ALEXANDRIA
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