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The Government Finance Officers Association of the United States and Canada (GFOA) presented

an Award of Distinguished Presentation to the City of Alexandria for its annual Budget for the fiscal
year beginning May 1, 2007.

In order to receive this award, a government unit must publish a budget document that meets the

program criteria as a policy document, as an operations guide, as a financial plan, and as a commu-
nication device.

The award is valid for a period of one year only. We believe our current budget continues to conform
to program requirements, and we are submitting it to the GFOA to determine its eligibility for another
award.
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April 14, 2009

Honorable Mayor and
Members of the Alexandria City Council

[ am pleased to present the City of Alexandria’s Annual Capital Budget and Five Year Plan for the fiscal year
2009/2010 through 2013/2014. Each capital project includes source(s) of funding; prior, current and future
expenditures; and scheduling and expenditure breakdowns. The plan, as presented, balances each year’s revenue
sources with a current or future project’s funding requirements.

The City’s Charter requires the Mayor to submit to the Alexandria City Council a Capital Improvements
Program covering a period of at least five years. The plan is required to be submitted at the same time the
annual operation budget for the ensuring fiscal year is submitted. An appropriation approved by the council
continues in force until the purpose for which it was created has been accomplished or abandoned. The Charter
states that any appropriation shall be deemed abandoned if three years pass without any disbursement from or
encumbrance of the appropriation.

A Five Year Capital Improvements Program requires long term planning. It also requires a constant monitoring
of current trends in order to make any necessary adjustments to current and future projects proposed in the plan.
Technological changes and advancements, community needs and changes in revenue sources are often the reason
the City will adjust or reassess the Capital Improvements Program. The Administration and the Council have
worked closely to improve the long range planning of the future of Alexandria by focusing on the community’s
needs and goals, They have worked diligently to establish priorities that will meet the changing needs of our
community. This budget document has been designed to aid in the planning process, to provide the citizens with
a better understanding of the scope and need for various projects, and to provide direction for the City of
Alexandria.

Overview

The 2009-2010 Capital Improvements Program consists of 62 projects totaling over $20 million. The
Administration and Council are continuing their ongoing commitment to improving the City’s infrastructure and
quality of life for the citizens of Alexandria.

David Crutchfield

Director of Finance

PO.Box 71 - Alexandria, LA 71309-0071
Tel(318)449-5094 - Fax (318)449-5231

Jacques M. Roy
e-mail: david.crutchfield@cityofalex.com

Mavyor
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General Capital Projects

The following is a breakdown of the General Capital Projects by Category:

No. of

Category Projects Total
Public Enterprise 11 $2.216,304
Drainage 11 3,605,000
Streets 13 7,029,000
Police 2 237,200
Fire ] -(0-
Parks/Recreation 0 -(0-
Zoological Parks 5 1,714,000
CDBG _ 0 =(}-

Total A2 $14,801.504

The General Capital Projects are funded by Sales Tax Revenues, Sales Tax Revenue Bond Proceeds,
Community Development Block Grant Funds, General Obligation Bond Proceeds, Urban System Funds, State
and Federal Funds and Property Tax Revenues. A five year 11.25 mileage property tax dedicated to specific
street and drainage projects has been approved by the voters in 1988,1993, 1998, and 2003. This property tax
renewed in 2008 for ten years. One-halfofthe 1976 City Sales and Use tax is dedicated to payment of principal
and interest on the sales tax bonds and capital improvements.

Projects involving economic development, construction of new facilities, renovation of existing public facilities
and feasibility or master plan studies are budgeted under the Public Enterprise category. The City currently has
budgeted 31 projects in this category. The 2009/2010 budget will create 2 new projects and provide additional
funding for 9 others.

Work continues on the Extension of Versailles Boulevard which will ultimately connect Jackson Street
Extension with Louisiana Highway 28 Wesl. This 3 phase project will greatly enhance surface transportation
in the growing wesi side of Alexandria. Work also continues on the Ditch Closure Project. This project
involves the replacement of open ditches with below grade drainage pipe, giving a safer and more attractive
border to the street while enhancing the drainage capacity to prevent flooding.

The Reserve for Relocation Projects, which operate as “holding™ account for the other projects. Expenditures
from these accounts require Council action. The Reserve for Relocation Projects is used to “hold” Utility Funds
transferred to the General Capital Projects fund for use with street or drainage projects. The reconstruction of
streets or drainage systems ofien requires the movement or relocation of utility systems, A minimum
appropriation of $100,000 per year is made by the Utility Funds to the General Capital Projects Fund. Budget
Amendments will be used to transfer the Utility Fund into special account numbers within a related project, If
Utility Funds remain in a completed project, these funds are transferred back to the Reserve for Relocation
Projects “holding™ account.
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The City’s Administration and the City Council reassessed the entire capital improvements budget in Fiscal
2006-2007. The new concept is called Fast Track. It was observed that more projects were being placed in the
budget than could be practically funded, given the City’s limited resources. This was particularly true in the
Drainage and Streets sections of the budget. Priorities were set and the total number of projects not yet
underway was limited to 40. This greatly reduced the number of projects listed and allows the City to sharpen
it's focus and commit it’s financial and other resources to attainable results that will have greater impact to the
citizenry, along with great economic impact. Some of the major projects include the extension of Versailles
Boulevard, reconstruction of Sugarhouse Road, and 6" and 7" Street connection from Cotton Street to Monroe
Street. These will greatly improve transportation in 3 different areas of the City, and should stimulate economic
development. As projects are completed, they will be replaced with new ones as funds become available.

Enterprizse Capital Projeet:

The following is a breakdown of the Enterprise Capital Projects by Category:

No. of

Category Projects Total
Electric 10 $1,826,000
Water 4 2,187,240
Gas 0 -0-
Wastewalter 3 983,000
Other 3 760,000
Municipal Transit _0 -0-

Total 20 $5.756.240

The Enterprise Capital Projects are funded by revenues generated by the City’s Utility System, a Utility Revenue
Bond issue, and matching FTA grants.

At present, the City is engaging consultants to assess the needs of it’s Utilities System infrastructure. This will
assure the ability of the 4 components; electricity, gas, water and wastewater, to provide reliable service to the
customer at the existing level of service as well as provide for any anticipated growth in all areas. This
assessment will materially impact future capital budgets in the Enterprise Capital Projects.




City of Alexandria
Five Year Capital Improvement Program
Glossary of Terms

Revenue Terms:

Community Development Block Grant (CDBG) - Revenue received from the Community Development
Block Grant source via the City's Community Development department.

Federal Grants - Revenue received from the U.S. Government, or as a Federal pass-through grant from the
State of Louisiana.

Property Taxes - Revenue from the 11.25 millage 1993 Sireets and Drainage Tax.

Sales Tax (STX) - Revenue from the City's Capital Outlay Fund supported by the 1/2 cent sales tax.

Sales Tax Bonds (STXB) - Revenue from sales tax bonds.

Special Assessments (ASMT) - Revenue received from the legal process of assessing benefitted property
awners or physical impraovements such as sewer lines or street improvements such as sewer lines or sireet
improvements,

State Grants - Funds received from the State of Louisiana, excluding pass-through grants.

Utility Revenue Bonds (RB) - Revenue from the sale of Utility Bonds.

Expenditure Terms:

Construction - Contracted cost associated with the actual implementation or construction of an improvement,
This should include material costs associated with projects utilizing city crews for implementation.

Demolition Cost - Contract cost associated with demolition or site preparation,

Engineering/Architectural Design - Any cost related to the design phase of the project either by the city or
private firm.

Inspection Fees - Costs of providing for project inspection usually performed by the design engineer.

Land Acquisition - Any cost associated with the acquisition of property to implement the project. [tincludes,
but is not limited to, condemnations, right-of-ways, legal costs, etc.

Landscaping - Costs associated with miscellaneous grading and landscaping activities incidental to the
construction activity, Landscaping for parks should be shown in the construction classification.

Major Equipment - Costs associated with movable or immovable equipment, generally costing over $5,000
and having a useful life of five years.



City of Alexandria
Five Year Capital Improvement Program
Glossary of Terms
continued
Miscellaneous Definitions:

Activity - A service performed by a department or division.

Appropriations - Authorization granted by the City Council to make expenditures for a given period and the
proposed means of financing them.

Assessments - An amount levied on personal property on a cost sharing basis for improvemenis made by the

city for the benefit of a small group of property owners (e.g. Special Assessments for the reconstruction of

a sewer line in a lightly populated area).
Budget Carryover - The total of the current budget, April 30, minus prior year(s) expenditures.

Capital Budget - The City's five year financial plan that contains both the estimated revenues to be received
and the proposed Capital expenditures to be incurred to achieve a stated objective.

Department - A section of a Division.

Division - A functional unit of the City containing one or more departments or activities.

Fund - A fiscal and accounting entity with a self-balancing set of accounts recording cash and other financial
resources, together with all related liabilities and residual equities or balances, and changes therein, which are
segregated for the purpose of carrying on specific activities or attaining certain objectives in accordance with
special regulations, restrictions, or limitations.

Fund Balance - Resources remaining from prior years which are available to be budgeted in the current year.
Fund Source - The source of Revenue used to pay for a particular project.

Ordinance - A formal legislative enactment by the governing body of a municipality.

Project - A large or major undertaking designed to achieve an objective.

Projeect Category - The functional improvement category under which a project is assigned, (e.g.,Public
Enterprise, Economic Development, Streets, etc.).

Urban Systems - Federal funded street projects that match local funds for the reconstruction of major streets,

16
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" COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

.

| TOTAL
DESCRIPTION [09-10 10-11 || -1 [ 1313 | 13-14 FIVE YEAR
GENERAL CAPITAL PROJECTS
REVENUES: I
Sules Toxes 1,874,397 3,530,340 3,506,802 3.482,040 3,457,283 17,851,062 |
Property Taxes 1,898,762 1,885,662 1.874.662 1,865,762 1,853,962 9.373.8]0?'
Investment Income 0 1} 0 1] a U.
Transfer from Prior Projects (1,049,668) i} 0 0 0 (1,049,668)
Interfund Tir = Utility Fund 254,000 100,000 1 00,000 100,000 100,000 654.000i
Interfund Tfr = General Fund ] 1] ] 0 ] 0|
Intergovernmental 1,200,000 3,600,000 2,204,000 8,240,000 0 15,244,000 i
Private Contributions 0 0 0 0 0 0;
Other 0 0 0 0 0 0l
Fund Balance 4,881,830 69,556 99,578 1,550,192 002,994 7,504,148 |
TOTAL AVAILABLE FUNDS 11,059,321 9,185,758 7,785,042 15,237,994 6,314,239 49.582.352@
i R L T T T o R TR A
EXPENDITURES: ;
Tronsfers-General Fund 310,000 310,000 310,000 310,000 310,000 1,550,000 |
General Capital Projects 10,679,116 8,776,180 5,924,850 14,025,000 4,360,000 43,765,136/
CDBG Copital Projects 0 0 0 0 0 0
TOTAL EXPENDITURES 10,989,106 9,086,180 6,234,850 14,335,000 4,670,000 45,315,136
BALANCE AVAILABLE FOR APP 70,215 09,578 1,550,192 002,994 1,644,239 4,267,216
ENTERPRISE CAPITAL PROJECTS
REVENUES:
Sales Taxes 0 0 H i 0 0
Utility Fund 5,396,240 5,305,400 3,000,000 5,000,000 3,000,000 23,701,640
Transter From Prior Projects 360,000 0 i 0 0 360,000
Investment Income ] ] ] ] { ]
Interfund Tfr - General Fund 1] 0 ] 0 ] ]
Intergovernmental 0 0 i 0 0 0 I
Debt Procesds 0 0 0 1] ] 0
Other 0 0 0 0 0 GII
Retained Earnings 0 ] 0 1,130,000 2,927,600 4,057,600
EA LA i RS e |
|
TOTAL AVAILABLE FUNDS 5,756,240 5,305,400 5,000,000 6,130,000 5,927,600 28,119,240
EXPENDITURES:
Utility Capital Projects 5,750,240 5,305,400 3,870,000 3,202,400 765,000 18,899,040
Transfers Out ] ] ] ] { 0
Municipal Transit Projects 0 ] 0 0 iy 0
TOTAL EXPENDITURES 5.756.240 5.305.400 3.870.000 3.202.400 765,000 18,899,040
BALANCE AVAILABLE FOR APP 0 0 1,130,000 2,927,600 5,162,600 9,220,200

CITY OF ALEXANDRIA




20092010

A2

COMBINED CAPITAL PROJECTS

SOURCES OF FUNDING SUMMARY

PROJECT SALES |[SALES TX{SALES TX|| AD VAL AD VAL ||[FEDERAL|| STATE || UTILITY
B _IQE_E[TIFICATIQV_ _TAKE«E_ BONDS 04| BONDS 08| TAX-03 TAX-08 FUNDS || FUNDS FUND OTHER|| TOTALS
SUMMARY ‘
I
SOURCES OF FUNDING
Current Year Translers & 840,000 3,780,000 5,396,240 16,016,240/
(Less Debt Service) (2,965,603} {1,B81,238) [1.546.!41')
Interesi Income 1] 1] ol
Translers From Prior Projects  (1,049,668) ] o o 360,000 (689,648)
Imerfund Transfer Unlity Fund 354,000 254,000/
Interfund Transfer General Fund 0!
Intergavernmental 01300000 1,200,000,
Private Connbutions D!
Diebi Proceeds O
Cinher 0 o
Fund Halance 1,867,330 4 3014500 1] i ] (1 o 4,581 .530;
"
TOTAL 4,647 059 O 3014300 ] 1,898,762 01,200,000 6,010,240 o 16,815,561 |
EXTENDITURES
Tranaler to General Fund 310,000 ] 0 o 0 o (1] 0 310,600
General Capital Projecis 4,378 428 {22821 3,014,500 (65D) 1,855 650 01,200,000 154,000 o 10,674,106
CRBRa 1] 1] 0 1] i 0 1] o 0
Entarprise C1F - Lnlity Fund o o o L] o 0 3,756,240 o 5,756,240
Entarprise CIF - Trars Sysien ] 0 o ] 0 4 ] o 0
Enterprise CIF = Sanitation Fur ] o o o u o | ¢ o
TOTAL 4,688 418 (22,827) 304500 (63%) 1,855,639 01,200,000 6,010,240 o 16,745,340
UNAPPREPRTD BALANCE 1,631 21,822 0 639 43,103 0 o 1] " 0210

CITY OF ALEXANDRIA




B. GENERAL CAPITAL PROJECTS



B.1
GENERAL CAPITAL PROJECTS

2009/2010 REVENUES AND EXPENSES

Revenues

41.2%

10.1%

B Sales Tax B Other B Intergovarnmental B Interfund Transfer
M Closed Projects  Property Tax B Fund Balance

Expenditures

11.2%

23.5%

M Fublic Enterprise | Fire M Parka M Police
M Drainage M Tranafer Out M Zoo [ CDBG
M Stroots

CITY OF ALEXANDRIA



2009-2010

B.2

COMBINED GENERAL CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

PROJECT SALES ||SALES TX|[SALES TX| AD VAL AD VAL ||[FEDERAL| STATE || UTILITY

IDENTIFICATION TAXES ||[BONDS 04||[BONDS 08| TAX-03 || TAX-08 || FUNDS || FUNDS FUND OTHER | TOTALS
SUMMARY
SOURCES OF FUNDING
Currenl Year Transfors 6,540,000 3,780,000 a 10,620,000
{Lass Debl Service) (2.965.600) (1.8%1,23K) (4,846,841
Interest Income 0 ] U
Transfers From Prior Projects  (1,049,668) i [i] 0 (1,049,664
Imerfund Transfer Lty Fund i 254,000 254,000
Interfund Transfer General Fun @ Q 1
Intergovernmental 0 1,200,000 1,200,000
Privile Contribulions !
Dbt Provecds 0
Other il
Fund Bolunce 1,867,330 3,014,500 1} il 0 o 4,881 830
TOTAL 4,682 059 0 3,004,500 Q 1,898,762 0 1,200,000 254 000 i 11,058.33]
EXPENDITURES
Transfer to Qeneral Fund 310,800 D ] ] 0 @ ] 310,000
Cienernl Capital Projects 4 378428 (22,822} 3,014,500 [659) 1 853,659 1,200,000 254 000 o 10,679,106
CoBG Q il o o 0 Q o i
TOTAL i,688 428 (22,822) 3,014,500 1659) 1,853,659 0 1,200,000 234,000 ] 10,984, 106
UNAPPFRERTD BALANCE 3,631 33833 { 439 43,103 [ 0 [i] 0 214

CITY OF ALEXANDRIA



C. PUBLIC ENTERPRISE



2009-2010/2013-2014 CAPITAL IMPROVEMENTS BUDGET
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¥
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2009-2010

COMBINED CAPITAL PROJECTS

SOURCES OF FUNDING SUMMARY

C2

e e T -__-||

- PUBLIC ENTERPRISE
PROJECT SALES |[SALES TX||SALES TX|| AD VAL AD VAL |FEDERAL|| STATE || UTILITY
IDENTIFICATION TAXES ||BONDS 04||BONDS 08| TAX-03 TAX-08 || FUNDS || FUNDS || FUND ||OTHER|| TOTALS
Reserve for Relocation Proj 254,000 254,000
Transporatien Coord | naler 20,000 20,000
City Hall Plaza Sealing 44,000 44,000
Info Technology Upgrades 381,000 383,000
Ammal Shelter Improvements 160,000 1 60,000
Metal Building=Tire Area 53,000 25,000
Sacurity System-Riverfronl (328) (928
Carpet Replacement=River{ron 1.291 1,291
Technology Upgrade-Riverfrar {93,487 (95,487
Building Improvements (134,317 (134,217
Roof Replacement 7945 500 799,500
Fughing Depat Improvements 43,000 45,000
Work Management Soflwire 0,000 20,000
Riverfront Improvements 500,000 500,000
e I
Toial Fublic Entorprise | 207 459 [ 0 o 1] 0 0 154.000 0 2,061 459

CITY OF ALEXANDRIA

e —
|




T — . =

[

GENERAL CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN

PUBLIC ENTERPRISE

2009-2010

PROJ

PROJECT

IDENTIFICATION _

059401
219001
030101
030105
030301
030302
05040
050404
869901
B60301
030701
050702

nsn70s
00706
050707
050708
050710
050801
030802
030803
D30EGE
n50R07
0D3050%
50810
050811
050812
030903
050904
050905
050906
031001
051002

040704

Rozorve for Relocation Projects
Transportation Caordinator
Downtown Theater

ALMP-3rd Street Project

City Hall Plnzn Sealing

Bolion Ave Comm Cenier Imp &
Parking Garage Secutity
10A-Rapides Parish Flogd Map
Customer Sarvieg Center

Info Technology Upgradas @
Animal Shelter [mprovements @
Metal Building=Tire Arca

Security System-Riverfront

Corpet Replocement:H iverfrant
“Technology Upgrade-Riverfront
Red River Development Study
Convention Hall Improvements
AUMP Lawer Third

Building Improvemeants

Roofl Replacement

Emergency Operations Center
Large Truck \Wnsh Renovation
Harald Miles Park Improvements &)
Install Adr Walls-Hiver(ront

Digital Recorder for Security Syster
Interior Information Screens-Riverfi
Brownaficld Grante

Fueling Depol Improvaments
Motor Pool Lift Replacement

City Compound Seourity Enhancem
Jake's Hqilmng Improvements
Waork Management Software
Riverfronl Improvements

Code Enforcemen Covered Parking

Total Public Enterprise

Projeel Mumber o be Amsigned
Mew or Revised Projects

= Projects to be closed

C3

b il P E— —

subGET[_ FISCAL YEAR TOTAL || BEYOND|[ TOTAL

v oo oo | e vz [ azas || wsas [ svear || 204 || cost
118913 254,000 100,000 100,000 100,000 100,000 634,000 172811
4,136 10,000 20,000 20,000 20,000 20,000 100,000 134,136
34,228 o 34,228
79,600 o 9,600
158,290 44,000 44,000 402,290
223,843 0 223,843
37,0600 0 37,000
12,230 ] 12,230
1527,538 o 1,527,538
158,372 363,000 100,000 443,000 642,371
83,920 160,000 160,000 243,920
106,184 35,000 55,000 1], 184
528 {518) (328) i
1,669 1.261 1.291 960
50,140 (95,487) [95.487) (5,347
230,000 U 230,000
233,694 o 253,60
3,500,000 0 3,500,000
39,113 {154,317} {(154.317) T04,796
137,551 799,500 748,300 1,137,051
26,128 L 26,228
132,000 o 132,000
13,k69 ] 330,000 363,869
500 [\ 500
145 [ A4, 143
459 0 458
88,059 0 Iﬂ,ﬂﬂi
145,000 43,000 45,000 190,000
TAR2 0 74812
53,731 o 53,7131
12,549 o 12,549
50,000 30,000 30,000 110,000 110,000
200,000 00,000 400,000
127,680 127,680 127,640
8393972 2061459 377,680 130,000 120,000 130,000 2,829,139 30,600 1L.735.111

sszzan

memm———

CITY OF ALEXANDRIA




Ciq

SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: | PROJECT CATEGORY:
Reserve for Relocation Projects Public Enterprise
PROJECT NUMBER: - 059401 | COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
L Public Works Engineering
PROJECT BUDGET
e e e — ———————
== REVENUE BREAKDOWN
REVENUE UTILITY
SOURCES FUND TOTAL
PRIOR BDGTS 1,649,674 1,649,674
PRIOR EXP - 1,530,761l 1,530,761
BUDGETC!D 118,913 118,913
2009-2010 254,000 254,000
2010-2011 100,000 100,000
2011-2012 100,000 100,000
2012-2013 100,000 100,000
2013-2014 100,000 100,000
BEYOND 2014 — :
TOTAL COST | =STS =i 2,303,674 2,303,674
EKPENDIT@_E_:EI}EAKDOWN ey i
EXPENDITURE LAND I
BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER || TOTAL
PRIOR BDGTS 1,649,674 | 1,649,674
20092010 254,000 254,000
2010-2011 100,000 100,000
20112012 100,000 100,000
2012-2013 100,000 100,000
2013-2014 100,000 100,000
BEYOND20M4 | T i
TGTAL COST 2,303,674 2,303,674
PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:

This project is being crented in order to facilitate the coordination of nppropristions necessary for the relocation of Utilities
due to Street and Drainage projects. The Utility Fund will allocate funds o be used for utility relocations

associated with Street and Drainage Projects proposed in the 1988 and 1993 Property Taxes. An amendment will be required
to transfer the appropriation to the appropriate project,

PROJECT JUSTIFICATION:
The establishment of this flow through project allows for better coordination between the Utility Fund and the General Fund
on projects associated with the Property Tax projecis.

PROJECT PRIORITY: A == — ——

START DATE: May, 1943 EST TIME TO COMFPLETE: NiA

OPERATING BUDC.-ET EFFECT
U NONE B e N/A

S R A e e e

= CITY OF ALEXANDRIA

© SEE DETAIL




SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: | PROJECT CATEGORY:
[P Transportation Coordinator Public Enterprise
PROJECT NUMBER: R 218001 COUNCIL DISTRICT # M/A
DIVISION: DEPARTMENT:
: Public Works Administration
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE | SALES
SOURCES [ TAX TOTAL
PRIOR BDGTS 499 280 499,280
PRIOR EXP_ 445,144 445,144
BUDGET C/0_ 54,136 54,136
2009-2010 20,000 20,000
2010-2011 20,000 20,000
2011-2012 20,000 20,000
2012-2013 20,000 20,000
2013-2014 20,000 20,000 I
BEYOND 2014 ;
JOTALCOST e —————————————————————— A e 599,280)
- — EXPENDITURE BREAKDOWN ==
EXPENDITURE LAND ‘ ‘
_I!REAKDDWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 499,280 499,280
2009-2010 20,000 20,000
2010-2011 20,000 20,000
2011-2012 20,000 20,000
2012-2013 20,000 20,000
2013-2014 20,000 20,000
BEYOND 2014 | L I i
TOTAL COST 599,280 599,280
PROJECT SPECIFICATIONS
'PROJECT DESCRIPTION:
To coordinate City operations with the construction of 1-49 and the City's Federnl Urban System Programs, This includes
keeping up with project ming, monitoring the effect on traffic control and relocation of utilities,
PROJECT JUSTIFICATION;
To maximize benelits from the state and minimize adverse impact of the 1-49 program and Urban Systems Program,
PROJECT PRIORITY: A
START DATE: N/A EST TIME TGO COMPLETE: NiA
OPERATING BUDGET EFFECT: i e LR e G T
B e Nove A oa [ g B0 s DETAIL
L L —_——

CITY OF ALEXANDRIA



C.6
SHEET A_2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: | PROJECT CATEGORY::

Drowntown Theater Public Enterprise
PROJECT NUMBER: 050101 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:

Public Works =5 —_—— ¢ Administration mn———

PROJECT BUDGET
— Y 11/ o35 14700 L R —
REVENUE SALES STATE
 SOURCES , TAX OTHER FUNDS TOTAL
PRIOR BDGTS 256,690 5,534,877 3,000,000 8,791,567
PRIOR EXP 222,462 5,534,877 3,000,000 8,757,339
BUDGET C/0 34,228 0 S 0 34,228
2009-2010
2010-2011
2011-2012
2012-2013
2013-2014
BEYOND 2074 | == — S ===
TOTAL COST 256,690 | 5,534,877 3,000,000 8,791,567
EXPENDITURE BREAKDOWN

EXPENDITURE LAND |
BREAKDOWN ENGINEERING TESTING ACQUISITION | CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 8,751,567 40,000 8,791,567
2009-2010 I
2010-2011
2011-2012 '
2012-2013
2013-2014 |
BEYOND 2014
TOTAL COST } 8,751,567 40,000 8791567

_ N PROJECT SPECIFICATIONS
'PROJECT DESCRIPTION:
Construction of the Alexandria Performing Arts Center,

e

—— S == = —ra _—

PROJECT JUSTIFICATION: -
This will be a multi-purpose cultural entertainment and community facility with 600 seat audience capacity, Support (acilities
such as o lobby, restrooms, box offices, dressing arens, shop areas, ete, will be included,

PROJECT PRIORITY: A
START DATE: 2002 EST TIME TO COMPLETE: 2 Yoars
OPERATING BUDGET EFFECT: .
B G NONE S NJA
CITY OF ALEXANDRIA

i

21 SEEDETAIL
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CI7

SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: | PROJECT CATEGORY:
AUMP-Third Street Project Public Enterprise

PROJECT NUMBER: . 050105 COUNCIL DISTRICT # NIA

DIVISION: DEPARTMENT:

_Finance Administration

== PROJECT BUDGET

e e s DS DS e Do DS S e
REVENUE BREAKDOWN

REVENUE OTHER SALES FEDERAL
SOURCES TAX FUNDS TOTAL
PRIOR BDGTS 18,140 199,609 2,231,860 2,449,609
PRIOR EXP 18.140 120,000 2,231,860 2,370,009
BUDGET C/0 0 79,600 0 79,600

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014
TOTAL COST

el

L 181400 199,609 2,231,860 |
EXPENDITURE BREAKDOWN -
EXPENDITURE LAND
BREAKDOWN EMGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 57,570 2,392,039 | 2,449,609
2009-2010

2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014 | . B -
TOTAL COST 57,570 , 2,392 039 2,449,609

= 2,449,609

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Strectscape enhancemenis on Third Street.

PROJECT JUSTIFICATION:
As part of Alexandrin Urban Master Plan, this will enhance the downtown area. This project will included brick bordering
along the sidewalks, brick intersections, landscaping, and street furniture,

PROJECT PRIORITY: A
START DATE;: 2003 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:

B

Bl WA RS SEE DETAIL

S e e

CITY OF ALEXANDRIA



SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

C.8

PROJECT TITLE: [ PROJECT CATEGORY:
City Hall Plaza Sealing Public Enterprise
PROJECT NUMBER: 050301 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Public Waorks __Central Facility -
PROJECT BUDGET s=e=
, , REVENUE BREAKDOWN
REVENUE SALES
___SOURCES . TAX TOTAL

PRIOR BDGTS N 360,455 360,455
PRIOR EXP i 2,165 2,165
[BUDGET C/0 = = 358,250 358,290
2009-2010 44,000 44,000
2010-2011

2011-2012

2012-2013

2013-2014

BEVOND 2014 | |

TOTALCOST | _ = . 404453 | 404,435
¥ EXPENDITURE BREAKDOWN

EKPENDITURH_— E———— ] __l.;ﬁ =

HREAKDU\EN I_E.T‘EINEEHING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 38,290 320,000 2,165 360,455
2009-2010 44,000 44,000
2010-2011 '
2011-2012 |
2012-2013 |
2013-2014 |

‘BEYOND2014 | - l

TOTAL COST 38,290 | 364,000 2.165 404,455

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Resealing of the pluza (porch) sround City Hall, slong with other surfaces not sealed by recent rooling project,

PROJECT JUSTIFICATION;:
The plaza needs resealing te prevent further intrusion into foundation, deterioration of reinforcement steel, and damage to transformers
in main electrical supply room.

PROJECT PRIORITY: A
START DATE: 2008 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:

i

e

S SRR I8 WsA il SEE DETAIL
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SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

C.9

PROJECT TITLE:
Bolton Avenue Community Center Improvements

PROJECT CATEGORY:
Public Enterprise

PROJECT NUMBER: 050302

COUNCIL DISTRICT #

NiA

DIVISION:

Public Works

DEPARTMENT:
Building Services

PROJECT BUDGET

e — e e e L e
REVENUE BREAKDOWN

REVENUE
SOURCES

SALES
TAX

PRIOR BDGTS
PRIOR EXP

514,159
290,316

TOTAL
514,159
290,316

BUDGET C/0

223,843

223,843

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014

TOTAL COST

514,159

B e

EXPENDITURE BREAKDOWN

—_—

EXPENDITURE

BREAKDOWN ENGINEERING TESTING ACOUISITION

CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS 40,500

374,659

99,000

514,159

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014

TOTAL COST 40,5001

374,659

99,000 |

e ———

3l4,159

PROJECT SPECIFICATIONS

PROJECT DESCRIFTION:

and replucement of existing 20 year old HVAC units on ool
components,

Renovate front porch aren providing excersise space and eraft space.. Would include purchase of excersise equipment and craft kilns,
Improve kitchen and replace flooring in kitchen, along with other miscellaneous

PROJECT JUSTIFICATION:
Greater utilization of Bolton Avenue Community Center by the public.

PROJECT PRIORITY:

START DATE: 2004 EST TIME TO COMPLETE:
OPERATING BUDGET EFIFEC'T: = iy
akipmiii il IR A e M
e i

N/A

6 months

%5

{5 SEE DETAIL

CITY OF ALEXANDRIA



SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

C.10

PROJECT TITLE: [ PROJECT CATEGORY:

Parking Garage Security System. Public Enterprise

PROJECT NUMBER: 050401 COUNCIL DISTRICT #

MiA

DEPARTMENT:
_ Central Facility

DIVISION:
Public Waorks

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE

SOURCES

TOTAL

PRIOR BDGTS
PRIOR EXP

37,000

My e

BUDGET C/0 37,000

37,000

20092010

2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014

37,000

37,000

TOTAL COST |
EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

LAND

TESTING ACGUISITION CONSTRUCTION OTHER

ENGINEERING

TOTAL J

PRIOR BDGTS 37,000

37,000/

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014 |

TOTAL COST

37000

37,000

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:
A security system in the Parking Garage.

=

PROJECT JUSTIFICATION:
The Garage is continually vandalized, Fire extinguishers ore stolen; extinguisher boxes, elevator mechanisms,
confusion to the guests, Consistent visual indentity i3 an important selling tool.

PROJECT PRIORITY:

START DATE:

OPERATING BUDGET
-.'%fo <:?'9

EST TIME TO COMPLETE:

2005

 SEE DETAIL

1 Year

CITY OF ALEXANDRIA



SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY: -

IGA-Rapides Parish Flood Zone Mapping Public Enterprise |
PROJECT NUMBER: 050404 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:

e Public Works _ Central Facility
== . PROJECT BUDGET
- REVENUE BREAKDOWN ==
REVENUE 2= o _H SALES
SOURCES  TAX TOTAL
PRIOR BDGTS 50,000 50,000
PRIOR EXP | 37,770 37,770/
BUDGET C/0 = 12,230 12,230
2009-2010 .
2010-2011
2011-2012
2012-2013
20132014
'BEYOND 2014 S
TOTAL COST i 50,000 50,000
= o
EXPENDITURE BREAKDOWN -

EXPENDITURE : . LAND
BREAKDOWN ENGINLERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS o o 50,000 50,000
2009-2010
2010-2011
2011-2012
2012-2013
2013-2014
| BEYOND 2014 - Al o
TOTAL COST . | L 50,000 _50,000]

“

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:
Intergovernmental Agreement with the Rapides Parish Police Jury to update flood zone mapping for the entire parish, including the
arens incorporated into the City of Alexandria.

PROJECT JUSTIFICATION:
Flood zoning changes due to new residential and commerial which ean alter the flood plain. Mapping therefore must be updated
periodically.

PROJECT PRIORITY: A
START DATE: 2004 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:

i

 SEE DETAIL




SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

C.12

PROJECT TITLE: PROJECT CATEGORY:
Customer Service Center Other
PROJECT NUMBER: 869901 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Finance Various
PROJECT BUDGET
REVENUE EREAKDOWN
REVENUE SALES TAX SALES TAX
SOURCES ’ BONDS 2008 BONDS 2004 TOTAL
PRIOR BDGTS 1,500,000 2,600,000 4, IOO,D'EHJ;
PRIDR EXP 8,115 2,564,347 2,572,462 |
BUDGET C/0 1,491,885 35653| 1,527,538
2009-2010
2010-2011
2011-2012
2012-2013
2013-2014
BEYOND 2014
TOTAL COST e | 1,500,000 2,600,000 4,100,000
____________ EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING || TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS ) - 4,100,000 4,100,000
2009-2010
2010-2011
2011-2012
2012-2013
2013-2014
BEYOND 2014 R [= ,
TOTAL COST 4,100,000 4,100,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Construction or renovation of existing structure for a new, centralized customer service center,

PROJECT JUSTIFICATION:
Presently, primary eustomer contaet is al two sites. This new facility will place the functions handled at the Utility Customer
Service Office and the Business OfMice, at one location, providing the public with "one stop shopping” for payment and
services regarding wtilities, property taxes, occupational licenzes, and the like. It will also provide the City with the inherent
efficiencies of a single operation.

PROJECT PRIORITY: A
START DATE: 2005 EST TIME TO COMFPLETE:
OPERATING BUDGET EFFECT:

s

I PR DETAIL




C.13
SHEET A _2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

Fﬁﬁﬁiﬂ‘r’ TITLE: [PROJECT CATEGORY:
Information Ttuhnnlugy Upgrndts | Other
PROJECT NUMBER: e0301 | COUNCIL DISTRICT # N/A
DIVISION: ' DEPARTMENT:
Finance | Various
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE SALES
SOURCES TAX TOTAL

PRIOR BDGTS 350,000 350,000
PRIOR EXP 190,628 190,628
BUDGET C/0 S 159372 | 159,372
2009-2010 183,000 383,000
2010-2011 100,000 100,000
2011-2012

2012-2013

2013-2014

BEYOND 2014 e = e == Ee——
TOTAL COST . . : 833,000 333,000
; — EXPENDITURE BREAKDOWN ==
EXPENDITURE ' LAND

BREAKDOWN j ENGINEEH]_NG TESTING ACQUISITION CONSTRUCTION OTHER TOTAL |
PRIOR BDGTS = 350,000 350,000
2009-2010 383,000 383,000
2010-2011 100,000 100,000
2011-2012

2012-2013

2013-2014 i
BEYOND 2014 - |
TOTAL COST | == 833,000) 833,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Purchase of various upgrades of hardware and software to the existing system as needed.

PROJECT JUSTIFICATION: o
The City's Information System iz sophisticated. As such, continuous upgrades to the hardware and the software will be needed
to maintain functionality.

PROJECT PRIORITY: S S =—
START DATE: 2003 EST TIME TO COMPLETE: As Needed
OPERATING BUDGET EFFECT: it "

G NONE T ] A | SEEDETAIL

CITY OF ALEXANDRIA




C.14

PROJECT TITLE: PROJECT CATEGORY:
Animal Shelter Improvemenis Public Enterprise
PROJECT NUMBER: 050701 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Public Warks Animal Shelter

PROJECT BUDGET
REVENLE BREAKDOWN

REVENUE
SOURCES

SALES
TAX

TOTAL

PRICEK BDGTS
PRIOR EXP

437,700
351,780

437,700
351,780

BUDGET C/0

85,920

85,920

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

160,000

e Y

TOTAL COST

BEYOND 2014

160,000

597,700

SXL700)

EXPENDITURE
BREAKDOWN

ENGINEERING

PRIOR BDGTS

5,700 |

TESTING ACQUISITION

CONSTRUCTION

OTHER

TOTAL

432,000

437,700

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

160,000

160,000

BEYOND 2014

TOTAL COST

592,000 |

PROJECT DESCRIPTION: |
1. To provide for o covered drive through unlonding animals and adequate quarantine arens
2. To provide a building for both the old and the new cremators

3. To provide for a new cremator,

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:
An enclosed builing is needed (o perform the task of disposing of euthanized or discarded animals, both for the City and surrounding areas.
Currenty, animals are unloaded in the weather and in full view of the public. Disposal of animals is unpleasant but necessary, and comes
with many criticisms and public relation concerns. The new building will provide seclusion and weather protenction while loading and
unloading impounded animals, some of whom are vicious and pose a threat during the process. The additional cremator will allow extra
volume and be o backup to the existing unit in cose of failure,

PROJECT PRIORITY: A S —
START DATE: 2005 EST TIME TO COMPLETE: 3 Months
OPERATING BUDGET EFFECT: ;

i EH NONI i A L ' SEE DETAIL

~ CITY OF ALEXANDRIA




SHEET A _2009-3030/3013-3018 CATITAL IMEROVEMENIS IROGRAN

PROJECT TITLE:

Metal Bu{tding Cover for Tire Arca

C.15

~ [PROJECT CATEGORY:
Public Enterprise

PROJECT NUMBER:

050702 COUNCIL DISTRICT #

NIA

DIVISION:

Public Works

DEPARTMENT:
Motor Paol

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE
SOURCES

SALES
TAX

PRIOR BDGTS
PRIOR EXP

TOTAL

110,000
3816

BUDGET C/0

3

110,000

106,184

106,184

816

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

55,000

 BEYOND 2014

53

TOTAL COST

,000

165,000]

165,000 |

—

EXPENDITURE
BREAKDOWN
PRIOR BDGTS

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

ENGINEERING ||
10,000

5,000

___TESTING

_ EXPENDITURE BREAKDOWN

LAND

ACQUISITION CONSTRUCTION

OTHER

TOTAL

100,000 |

110,000

30,000

55,000

 BEYOND 2014

| TOTAL COST 15,000

150,000

PROJECT SPECIFICATIONS

T e

PROJECT DESCRIPTION:

Cover for lire arca to prevent water from standing in tires.

PROJECT JUSTIFICATION:
Requested by Motor Pool as a DEQ mandate.

165,000

=i

PROJECT PRIORITY:
START DATE: 2005
OPERATING BUDGET EFFECT:

EST TIME TO COMPLETE:
RS A

3 Months

! SEE DETAIL

CITY OF ALEXANDRIA



SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

C.16

PROJECT TITLE: | PROJECT CATEGORY

Sccurilx_fS_El_t::dr_n__-_l_t_jIFLprl Ccn_l_:r Public Enterprise

PROJECT NUMBER: 050704 COUNCIL DISTRICT # N/A

DIVISION: DEPARTMENT:

PublicWorks Motor Pool

"PROJECT BUDGET

REVENUE BREAKDOWN
REVENUE 1 SALES
SOURCES | TAX TOTAL

PRIOR BDGTS 15,000 15,000
PRIOR EXP 14,472 14,472

BUDGET C/0 528

528

2009-2010 (528) (
2010-2011
2011-2012
2012-2013
2013-2014

528)

BEYOND 2014

EXPENDITURE BREAKDOWN

TOTAL COST == bl 14,472 14,472

'EXPENDITURE == LAND
BREAKDOWN || ENGINEERING | TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 15,000 15,

000

2009-2010 (328) {
2010-2011
2011-2012
2012-2013
2013-2014

528

BEYOND 2014
TOTAL COST

14472 14,

472

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:
Install o complete security system in the Riverfront Center.

PROJECT JUSTIFICATION:
On several occasions, people have been found inside the building when it was supposed to be empty and secure. An alarm system is
needed to remove that liability and prevent vandalism,

= = —

PROJECT PRIORITY: A
START DATE: 2003 EST TIME TO COMPLETE: 1 Months

OPERATING BUDGET EFFECT:

R A

| SEE DETAIL

e CITY OF ALEXANDRIA —



C.17

SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM R
PROJECT TITLE: PROJECT CATEGORY:
Carpet Replucement-River(ront Center Public Enterprise
PROJECT NUMBER: 030703 COUNCIL DISTRICT # MNIA
DIVISION: DEPARTMENT:
Public Works - . . Central Foeility
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE e || SALES
SOURCES . TAX TOTAL
PRIOR BDGTS 125,000 125,000
PRIOR EXP 121,331 121,331
BUDGETC/O | 3,669 3,669
2009-2010 1,291 1,291
2010-2011
2011-2012
2012-2013
20132014
'BEYOND 2014 T e =
TOTAL COST = — — . 126,291 126,291 |
_ == EXPENDITURE BREAKDOWN =
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS | i | 125,000 125,000
2009-2010 ' 1,291 1,291
2010-2011
20112012
2012-2013
20132014
BEYOND 2014 ) - =
TOTAL COST , 126291] 126,291
“
PROJECT SPECIFICATIONS = o=
[PROJECT DESCRIPTION: ) a = S
Replacement of carpeting in lobby, coneessions and administrative offices. Replacement of furnishings for lobby aren.
PROJECT JUSTIFICATION: - |
Existing carpet, bench cushions, lobby chairs, and tables showing signs of heavy wear.
PROJECT PRIORITY: A
START DATE: 2009 EST TIME TO COMPLETE: 3 Months
OPERATING BUDGET EFFECT: .
g | NONE | A . SEEDETAIL

“CITY OF ALEXANDRIA



SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

C.18

PROJECT TITLE:
Technology/Audio Visual Upgrade-Riverfront

PROJECT CATEGORY:

Public Enterprise

PROJECT NUMBER: 050706

COUNCIL DISTRICT #

MNIA

DIVISION:

Public Works

DEPARTMENT:

Central Facility

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE
SOURCES

SALES
TAX

TOTAL

PRIOR BDGTS
ERIGREXP
BUDGET C/0

175,000
84,860

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014

__9%0.40]
(95,487)

175,000
34,860
90,140
(95,487

TOTAL COST

- e W " L AT TR N R IR P B ST N Y

EXPENDITURE BREAKDOWN

e — e = =

79.513

79,513

EXPENDITURE
BREAKDOWN

LAND
ACQUISITION |

ENGINEERING || TESTING

CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS

175,000

175,000

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

(95,487

(95,487

BEYOND 2014

' TOTAL COST

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:

need for downlink and uplink eapabilites.

Installation of equipment & software to provide high speed internet access and state of the art projection capabilities. Researching the

PROJECT JUSTIFICATION:
Frequently requested by patrons of the Riveriront Center.

79513

79,513

OPERATING BUDGET EFFECT:

g

B0 A

L

PROJECT PRIORITY: S ]
START DATE: 2009 EST TIME TO COMPLETE:

| SEE DETAIL

3 Manths

CITY OF ALEXANDRIA



C.19
SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: [ PROJECT CATEGORY:
Red River Development Study Public Enterprise
PROJECT NUMBER: 050707 COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:
= ! T e O e Central Facility
PROJECT BUDGET
_— s —————
REVENUE BREAKDOWN
REVENUE SALES
SOURCES TAX TOTAL

PRIOR BDGTS 250,000 250,000
PRIOR EXP

BUDGET C/0 250,000 250,000
2009-2010

2010-2011

2011-2012

2012-2013

2013-2014

BEYOND 2014 =
TOTAL COST S == | 250,000 250,000
== ST EKPENDITURE BR.EAKDGWN

EXPENDITURE LAND
EIE_A_.I_C_DPWN : . ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS | . 250,000 250,000
2009-2010

2010-2011

2011-2012

2012-2013

2013-2014

BEYOND 2014 1 B

TOTAL COST 250000 250,000
o ] PROJECT SPECIFICATIONS —
'PROJECT DESCRIPTION:

Explore the development and utilization of the land between the Red River and it's levee,

PROJECT JUSTIFICATION:
This land controlled by the Red River Waterway Commision has great potential for recreation and commerce,

PROJECT PRIORITY: B
START DATE: 2009 EST TIME TO COMPLETE: 3 Manths

OPERATING BUDGET EFFECT: B
8 :'E'iggﬁ* i NONE :xJﬂ :E 4

=

|7 SEE DETAIL

CITY OF ALEXANDRIA



SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

C.20

PROJECT TITLE: | PROJECT CATEGORY:
Convention Hall Improvements Public Enterprise
PROJECT NUMBER: 050708 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Public Works Building Services
PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE SALES
SOURCES TAX TOTAL

PRIOR BDGTS 690,662 690,662
PRIOR EXP 436,968 436,968

IBUDGET C/0 253,694 253,694

2008-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014

TOTALCOST

__EXPENDITURE BREAKDOWN

690,662 690,662

EXPENDITURE : LAND — — —
| BREAKDOWN ENGINEERING TESTING || ACOQUISITION || CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 43,000 425,000 222,662 690,662

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014

TOTAL COST  43.000 S i 425,000 222,662 690,662

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Phase 1. Replacement of Track door system that splits Convention Hall for Rentals, potable boiler
Phasge 2, Electrical Renovations to Architectural Lighting, dimming systems and Technology upgrades
Phase 3. Wall resurlacing to create a more acoustically and aesthetically pleasing faeility,

Phase 4. Upgrade existint to meet current NFPA Fire standards,

PROJECT JUSTIFICATION:

This venue is in dire need of upgrading. It has stood the test for 45 vears but now hos become very dingy ond in need of updating
Parts are no longer available for the dimming system and the acousties are very distracting and unacceptoble for a "party”/"cony”
venue, Technology changes and pressures make the venue not competitive without enhancements.

PROJECT PRIORITY: A
START DATE: 2007 EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT: v A i
Fr i NONE S A S sEE DETAIL

e, CITY OF ALEXANDRIA



SHEET A_2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

C.21

PROJECT TITLE: - | PROJECT CATEGORY:

AUMP Lower Third Sireet Public Enterprise
PROJECT NUMBER: 050710 COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:
T Public Works Building Services

PROJECT BUDGET

REVENUE
SOURCES

——a =

| FEDERAL
' FUNDS

REVENUE BREAKDOWN

— ——

SALES
TAX

TOTAL

PRIOR BDGTS
PRIOR EXP

BUDGET C/0

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

2,800,000 700,000

3,500,000

2,800,000 700,000

3,500,000

_BEYOND 2014

TOTAL COST

2,800,000

700,000

 EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN.

ENGINEERING

PRIOR BDGTS

310,000

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

LAND
ACOUISITION

TESTING CONSTRUCTION OTHER

TOTAL

90,000 100,000 3,000,000

3,500,000

'BEYOND 2014

TOTAL COS

310,000 |

90,000 100,000 3,000,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

START DATE:

PROJECT PRIORITY:

2007

OPERATING BUDGET EFFECT:

Rt
i

e

EST TIME TO COMPLETE:

et e L

NONE i

3 Months

SEE DETAIL

— ———

CITY OF ALEXANDRIA




SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: | PROJECT CATEGORY:

Building Improvements

C.22

Public Enterprise

PROJECT NUMBER:

050801

COUNCIL DISTRICT #

N/A

DIVISION:

Public Warks

DEPARTMENT:

Building Services

PROJECT BUDGET

REVENUE
SOURCES

|

REVENUE BREAKDOWN

SALES
TAX

TOTAL

PRIOR BDGTS
PRIOR EXP

870,000
10,887

870,000
10,887

BUDGET C/0

839,113

859,113

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

(154,317}

(154,317]

BEYOND 2014

1

TOTAL COST

715,683

715,683

BREAKDOWN

EXPENDITURE |

ENGINEERING

e e e e

A U T

EXPENDITURE BREAK

DOWN

LAND
ACOQUISITION

T 1 =

CONSTRUCTION

OTHER

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

PRIOR BDGTS |

146,000

724,000

BEYOND 2014

(154,317)

[154,317$
i

TOTAL COST

146,000

569,683

715,683

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
As pur many struetures are aging, this project provides for a planned approach to replacement and enhancements of city

properties, By including many sub-prajects in this single project, this allows for adjustments in priorities of work pending
conditions "on the ground” in the current fiscal year, By planning ahead on funding, the Council can anticipate inevitable
expenditures while allowing the Building Maintenanee operation the Nexibility to apply the funds ot the most expedient place,

START DATE:

PROJECT JUSTIFICATION:
Currently tasks in this project include HVAC Renovation at City Hall, Paint Shep oddition, Foundation Repair.! door work at

City Compound, Replacement of HVAC Split systems a1 City Compound and other projects.

PROJECT PRIORITY:

2007

OPFERATING BUDGET EFFECT:

-

EST TIME TO COMPLETE:

R

| SEE DETAIL

Onpoing

CITY OF ALEXANDRIA



C23
SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: © |PROJECT CATEGORY: =S
__Roof Replacement = B
PROJECT NUMBER: 050802 COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:
Fublic Works Building Services

PROJECT BUDGET
REVENUE BREAKDOWN

~ REVENUE || =S 1 "'"_ — I saxmE
SOURCES | || ' . - TAX ~ TOTAL
PRIOR BDGTS 605,200 605,200
PRIOR EXP - 267,649 267,649
BUDGET C/0 337,551 337,551
2009-2010 799,500 799,500
2010-2011
2011-2012
2012-2013
2013-2014
(BEYOND20T4 | - == e S
TOTAL COST 1,404,700 1,404,700
EXPENDITURE BREAKDOWN —
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACCHIISITION CONSTRUCTION OTHER TOTAL |
PRIOR BDGTS 105,200 500,000 | 605,200
2009-2010 799,500 799,500
2010-2011
20112012
2012-2013
2013-2014
BEYOND 2014
TOTAL COST _Jdoszo0f | 1,299,500 1,404,700
e
e PROJECT SPECIFICATIONS
PROJECT DESCRIPTION: e

Ieplace roofs on different buildings as needed.

PROJECT JUSTIFICATION:
Az rools oge they begin 1o leak. Fallure can be predicied through core sampling and analysis, This project will provide funding for the
testing and the replacement it indicated,

PROJECT PRIORITY: A
START DATE: 2007 EST TIME TO COMPLETE: Ongoing
OPERATING BUDGFE'!" EFFECT:

.~ NONE

g . - —_—

2 & SEEDETAIL

CITY OF ALEXANDRIA



C.24

SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PRUGRAM_.

PROJECT TITLE: | PROJECT CATEGOR\'
Emergency Operations Center Preparedness Public Enterprise

PROJECT NUMBER: (150803 COUNCIL DISTRICT # NIA

DIVISION: DEPARTMENT:

Public Works Lo ~— Building Services

PROJECT BUDGET
—

B REVENUE BREAKDOWN

TR ————— — —‘ ‘

REVENUE SALES
SOURCES 1l | Tax TOTAL
PRIOR BDGTS 220,000 220,000
PRIOR EXP 193,772 193,772

BUDGETCO | 26,228 26,228

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

'BEYOND 2014 =
TOTAL COST 220,000 | 220,000

\\\\\\

S EXPENDITURE BREAKDDWN

EXPENDITURE “LAND |
BREAKDOWN ENGINEERING TESTING | acouisimion || construcTion OTHER TOTAL

PRIOR BDGTS | 20,000 ) 200,000 _ 220,000

2009-2010
2010-2011
20112012
2012-2013
2013-2014

'BEYOND 2014 - - |
TOTAL COST 20,000 200,000 220,000

|
[

_ . e

e PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:
Purchase and installation of generators and other equipment at the Consolidated City Compound

PROJECT JUSTIFICATION:
Generators 1o operate the administration and employee facilities at the Consolidated City Compound
Other equipment needed 1o enhance the Compound as an operations camp during emergency incident management.

PROJECT PRIORITY: A
START DATE: 2007 EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT: i "

s I NONE i wa S9N SEE DETAIL

. B3 = - —_

i CITY OF ALEXANDRIA



C.25
SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

===

PROJECT TITLE: PROJECT CATEGORY:
Large Truck Wash Tunnel Renovation Public Enterprise
PROJECT NUMBER: 050806 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
i Public Works 2| __Building Services
s Y= PROJECT BUDGET

e ——— Ty
I REVENUE BREAKDOWN

REVENUE | o N H | SALES
SOURCES ] TA?E TOTAL
PRIOR BDGTS 132,000 132,000
PRIOR EXP
BUDGET C/0

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014
TBEYOND zﬁ_M_ . 8
TOTAL COST | e ] 132,000 132,000
e = EXPENDITURE BREAKDOWN
EXPENDITURE = LAND |
BREAKDOWN ENGINEERING || TESTING ACQUISITION || CONSTRUCTION OTHER _ TOTAL
PRIOR BDGTS 12,000 | N 120,000 132,000

2009-2010

2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014
TOTAL COST 12,0

132,000 132,000

120,000 132,000

————— e e R e
e e g —— ~ PROJECT SPECIFICATIONS _
PROJECT DESCRIPTION:

Add new large vehicle automatic wash mechanism including new spinner arches, pump and a 2 stage chemical wash,

=

PROJECT JUSTIFICATION:
The existing unit fell into disrepair and |2 inoperable. A new pump is needed and technology upgraded to more effectively clean

the exterior and bottams of heavy and industrial equipment.

PROJECT PRIORITY: A

START DATE:

OPERATING BUDGET
pa

{1877 SEE DETAIL




SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE:

Harold Miles Park Improvements

C.26

| PROJECT CATEGORY:

Public Enterprise

PROJECT NUMBER:

(50807

COUNCIL DISTRICT #

NiA

DIVISION:

] E’I_.I_ENI: Waorks

DEPARTMENT:

Building Services

sisaayirger—a

SOURCES

e

PROJECT BUDGET

ey
REVENUE BREAKDOWN

SALES
Tax

TOTAL

PRIOR BDGTS
PRIOR EXP_

55,000
21,131

55,000
21,131

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

33,869

33,869

BEVOND 2014

TOTAL COST

330,000

330,000

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

ENGINEERING

TESTING

PRIOR BDGTS

55,000

LAND
ACQUISITION

CONSTRUCTION

_38s000]

e il

OTHER

TOTAL

33,000

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014

25000

303,000

TOTAL COST

80,000

305,000

330,000

385,000

PROJECT DESCRIPTION:

Renovation ta Harold Miles Park includes replacement of kitchen and nddition of restrooms as well as other general
renovation improvements such in incrensing the size of the dining arca

PROJECT JUSTIFICATION:
This will bring the building up to health codes, provide structural integrity. and improve overall usahility,

_ PROJECT SPECIFICATIONS

PROJECT PRIORITY:
START DATE:

2007

OPERATING BUDGET EFFECT:
g .

e ——

EST TIME TO COMPLETE:

e

s

3 Months

SEE DETAIL

- CITY OF ALEXANDRIA



C.27

SHEET A 2(]_09—201032013—2“14 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: | PROJECT CATEGORY:
Install Air Walls = Riverfront Public Enterprise
PROJECT NUMBER: 050800 COUNCIL DISTRICT # __NA
DIVISION: DEPARTMENT:
i Public Works Building Serviees . I

PROJECT BUDGET —=
—

REVENUE BREAKDOWN

| REVENUE | ] === SALES
SO, TAX TOIAL ___
PRIOR BDGTS 233,000 233,000
PRIOR EXP 232,500 232,500

e

BUDGET C/0 500 300

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014
|BEYOND 2014 | : _
TOTAL COST _ ks 233,000 233,000
g | __EXPENDITURE BREAKDOWN
EXPENDITURE | e [
BREAKDOWN ENGINEERING TESTING || ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS il 233,000 233,000

20092010
2010-2011
2011-2012
2012-2013
2013-2014

| BEYOND 2014
TOTAL COST 233,000 233,000

e " R e
~ PROJECT SPECIFICATIONS

PROJECT DESCRIPTION: == ==

Installation of 2 air walls,

—

PROJECT JUSTIFICATION:
During criginal construction, the tracks and storage areas for 2 air walls were built in for the future installation of walls. The air walls were
not installed due to budgel constraints, Custoimers routinely need additional brenkout space that these walls would provide if installed.
Having these walls would greatly enhance the functionality of the Riverfront Center.

PROJECT PRIORITY: A
START DATE: 2007 EST TIME TO COMPLETE: | year

OPERATING BUDGET EFFECT:

R

IR A i ' SEE DETAIL

~ CITYOF ALEXANDRIA



SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

C.28

PROJECT TITLE:

Dlgilnl Recorder for Security S;,Etjm-ﬂ.iv:rfmnt

PROJECT CATEGORY:
Public E_ljtm'prisc

PROJECT NUMBER:

50810

COUNCIL DISTRICT # M/A

| DIVISION:
!

Public Works

DEPARTMENT:

e Ll L

PROJECT BUDGET

~ REVENUE BREAKDOWN

REVENUE
SOURCES

F—

SALES
TAX

TOTAL

PRIOR BDGTS
PRIOR EXP

BUDGET C/0

11,000
6,855

11,000
6,855

4,145

4,145

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

TOTAL COST

BEYOND 2014

11,000

11,000

~ EXPEND

ITURE BREAKDOWN

[EXPENDITURE
BREAKDOWN

ENGINEERING

TESTING

LAND
ACQUISITION

PRIOR BDGTS

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

CONSTRUCTION OTHER

TOTAL

11,000

11,000

(TOTAL COST _

11,000

#

PROJECT SPECIFICATIONS

[PROJECT DESCRIFTION:

Installation of digital recorder for the Riverfront Center security system.

11,000

=

PROJECT JUSTIFICATION: _ |
The Riverfront Center currently has 29 CCTV camerns. These are only menitored when a person Is looking at the monitor, Recording
activity would greatly enhance security and be a tool to law enforeement when necessary,

——

—

START DATE:

PROJECT PRIORITY:

2007

OPERATING BUDGET EFFECT:
e :

EST TIME TO COMPLETE:

e
s

! SHERT SEE DETAIL

9 manths

CITY OF ALEXANDRIA



Cc.29
SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: | PROJECT CATEGORY:
Interior Information Screens = Riverfront Public Enterprise
PROJECT NUMBER: 050811 COUNCIL DISTRICT # NA
DIVISION: DEPARTMENT:
Public Works : Building Services
PROJECT BUDGET ==

= — L e — L T T — —— e ———]
- REVENUE BREAKDOWN

REVENUE [ SALES

SOURCES TAX TOTAL =
PRIOR BDGTS 24,000 24,000
PRIOR EXP 23,541 23,541
BUDGET C/0 458l 459
2009-2010
2010-2011
2011-2012
2012-2013
2013-2014
BEYOND 2014

TOTAL COST

24,000 24,000

T S

! EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING || ACQUISITION CONSTRUCTION OTHER TOTAL

PRIOR BDGTS . 24,000 24,000

20092010

20102011
2011-2012
2012-2013
2013-2014

BEYOND 2014 j =
TOTALCOST | 24000 24,000

e = ~ PROJECT SPECIFICATIONS
PROJECT DESCRIPTION: = |
Installation of infermation sereens and computer at the Riverfront Cenler,

o —_

PROJECT JUSTIFICATION:

The Riverfront Center currently has no means of mass communcation with customers before, during, and after events. With the installing
of plasma screens, computer and ¢abling, information would be readily available. The screens would be used to give directions, advertise
future events, and inform guests of city wide events,

PROJECT PRIORITY: A
START DATE: 2007 EST TIME TO COMPLETE: 9 months

OPERATING BUDGET EFFECT:
L i

{405 SEE DETAIL

~ CITY OF ALEXANDRIA



C.30
SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

T

PROJECT TITLE: PROJECT CATEGORY:
Brownslield Grants Public Enterprise
PROJECT NUMBER: 050812 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Public Works = e e Building Services
PROJECT BUDGET

P s e
REVENUE BREAKDOWN
REVENUE ' ' ‘ SALES

SOURCES TAX TOTAL

PRIOR BDGTS 100,000 100,000
PRIOR EXP 11,941 11,941

BUDGET C/0 : 88,059 88,059

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

"BEYOND 2014 =
TOTAL COST : a 100,000 100,000

EXPENDITURE LAND
BREAKDODAWN Ef‘!ﬂlNEER_lNF_ . TESTING ACOUISITION CONSTRUCTION OTHER TGT:",':_ |

PRIOR BDGTS 100,000 100,000

2009-2010 |
2010-201 |
2011-2012 |
2012-2013
2013-2014

BEYOND 2014 ' ' ) |

TOTAL COST _ _ 100,000

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

PROJECT FRIDRITY: A
START DATE: 2008 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:

: R

R i
CITY OF ALEXANDRIA

| SEEDETAIL




C.31

SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: [PROJECT CATEGORY:
Fueling Depot Improvements Public Enterprise
PROJECT NUMBER: 050903 COUNCIL DISTRICT # MIA

DIVISION: DEPARTMENT:
Public Works e Motor Pool

———

PROJECT BUDGET

E_E—T,-——— e e e e e

- REVENUE BREAKDOWN !
REVENUE F =" ' ' SALES 1
 SOURCES TAX TOTAL |
PRIOR BDGTS 145,000 145,000
(PRIOR EXP
BUDGET C/0 a 145,000 145,000

2009-2010 45,000 45,000
2010-2011
2011-2012
2012-2013
2013-2014
[BEYOND2014 | ] =
TOTAL COST =% - 190,000 190,000

: EXPENDITURE BREAKDOWN = )
EXPENDITURE '  LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION | OTHER TOTAL

S

PRIOR BDGTS 10,000 | 135,000 145,000

m— - = ~cEEm—

2009-2010 45,000 45,000
2010-2011
20112012
2012-2013
2013-2014

BEYOND 2014
. TOTAL COST

=

SN = = — SE—

180,000 === 190,000
“

R === e PROJECT SPECIFICATIONS
PROJECT DESCRIPTION: -

Extend the Fueling Depot Canopy to cover all pumps,
Retrofit/replace obsolete Petrovend POS systems,

———

PROJECT JUSTIFICATION:

The City is required to operate the City Complex under a LDEQ stormwater discharging permit. The permit specifically regulates the
discharge from fucling operations and places numerical limits on pollutants that can be discharged such as oil and grease. Initial testing
showed the Fuel Depat to be out of compliance. A cover must be constructed over the fueling area to minimize the discharge of petroleum
praducts to the storm drain system.

PROJECT PRIORITY:
START DATE: MNiA EST TIME TO COMPLETE: ,
OPERATING BUDGET EFFECT: b

5 :::‘fl.g,.:'; ;
R

MiiSdEE 2 SEE DETAIL

= CITY OF ALEXANDRIA



C.32
SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: | PROJECT CATEGORY:
Matar Pool Lift Replacement Public Enterprise
PROJECT NUMBER: 050904 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Public Warks Maotor Pool =
PROJECT BUDGET -
REVENUE BREAKDOWN B ==
REVENUE || SALES
SOURCES TAX TOTAL
PRIOR BDGTS ' 430,000 430,000
PRIOR EXP 422,518 422,518
BUDGET C/0 7482 7,482
2009-2010
2010-2011
2011-2012 1
20122013 ||
2013-2014
BEYOND 2014 | =
TOTAL COST _ e = 430,000 430,000
= _ EXPENDITURE BREAKDOWN i
EXPENDITURE LAND ( ‘
BREAKDOWN ENGINEERING TESTING || ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS o 430,000 430,000
2009-2010 |
2010-2011
2011-2012
2012-2013
2013-2014
'BEYOND 2014 ik = o
TOTAL COST - 430000 430,000

~ PROJECT SPECIFICATIONS

(PROJECT DESCRIPTION:
Remave leaking underground hydrulie lifis and replnce with above ground lifts,

PROJECT JUSTIFICATION:
Hydraulie lines are leaking underground and contaminating the ground water. These have to be removed and replaced with above ground

lifts to prevent further discharge,

PROJECT PRIORITY:
START DATE: N/A EST TIME TO COMPLETE:

OPERATING BUDGET EFFECT: R
& -l NONE PRSI WA

SR




C.33
SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: | PROJECT CATEGORY:
City Compound Security Enhancements Public Enterprise
PROJECT NUMBER: B 050905 COUNCIL DISTRICT # NIA
DIVISION: | DEPARTMENT:
Public Waorks = Building Services
== PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE SALES
SOURCES TAX TOTAL
PRIOR BDGTS 88,000 88,000
PRIOR EXP 34,268 34,268
BUDGET C/0 : , 53,732 - Aygsn

2009-2010
2010-2011
20112012
2012-2013
2013-2014

"BEYOND 2014 R
TOTAL COST 88,000 §8,000,
, : EXPENDITURE BREAKDOWN
EXPENDITURE || = LAND =
BREAKDOWRN ENGINEERING TESTING ACOUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS | ~ BB,00O 88,000
2009-2010

2010-2011
2011-2012

2012-2013
2013-2014

BEYOND 2014 |
TOTALCOST | _ §8,000

88,000

= PROJECT SPECIFICATIONS
[PROJECT DESCRIPTION: 2
112 Prox Card access systems for gates & turnstiles
CCTV System Improvemenis

Mew vehicle gate operators and renovations

PROJECT JUSTIFICATION:
The City Compound houses most of the critical operations of the Public Works Division and some operations of the Utilities Division.
There is 0 considerable invesiment in equipment and supplies thal needs further securing. Existing CCTV system is outdated, inadequaie,
and is down for repair frequently, Existing gate operators are 15 yenrs old, and should be upgraded with the proposed 24/7 automatic
operation, The Card Access System will integrate with the city wide keyless security system to provide tighter control and reporting of
aceess,

PROJECT PRIORITY:

START DATE: N/A EST TIME TO COMPLETE:

OPERATING BUDGET EFFECT: i o
e Nowe S VA S

CITY OF ALEXANDRIA

“! SEE DETAIL




SHEET A

Jake's Bullding Improvements

PROJECTTITLE: | PROJECT CATEGORY:

SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

C.34

Public Enterprise

PROJECT NUMBER:

DIVISION:

Public Works

050906

COUNCIL DISTRICT #

NiA

DEPARTMENT:

Building Services

PROJECT BUDGET
REVENUE BREAKDO

WN

REVENUE
SOURCES

 SALES

TAX

TOTAL

PRIOR BDGTS
PRIOR EXP

146,000
133,451

213,000
200,451

BUDGET C/0

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

12,549

12,549

BEYOND 2014

TOTAL COST

BREAKDOWN
PRIOR BDGTS

[EXPENDITURE

146,000

213,000

__EXPENDITURE BREAKDOWN

TESTING

LAND
ACQUISITION

CONSTRUCTION

OTHER

TOTAL

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

2I3 I}DD

BEYOND 2014

TOTAL COST

213,000

213,000

2]3 004

PROJECT DESCRIPTION:

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:

START DATE:

PROJECT PRIORITY:

H/A

EST TIME TO COMPLETE:

OPERATING BUDGET EFFECT:
2 e

~ SEE DETAIL

© NONE

= CITY OF ALEXANDRIA



C.35
SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: | PROJECT CATEGORY: !
Work Manngement Software Public Enterprise |
PROJECT NUMBER: 051001 COUNCIL DISTRICT # N/A |
DIVISION: DEPARTMENT: I
_I’ubli'; Waorks Central Facility |
PROJECT BUDGET
e — REVENUE BREAKDOWN =
REVENUE SALES
SOURCES TAX TOTAL
PRIOR BDGTS
PRIOR EXP
BUDGET C/0 R —
2009-2010 50,000 50,000
2010-2011 30,000 30,000
2011-2012 30,000 30,000
2012-2013
2013-2014
BEYOND 2014 Eree o 1 e St
TOTAL COST ) . 4 110,000 110,000
_ EXPENDITURE BREAKDOWN —
EXPENDITURE I LAND
BIS_E_:'A. K DD‘!!!'_VI_ ENGINEERING TESTING l A I!:.'Q'I.I'IE ITION CONSTRUCTION OTHER _rEhkL ol
PRIOR BDGTS | ' =
2009-2010 50,000 50,000
2010-2011 30,000 30,000
2011-2012 30,000 30,000
2012-2013
2013-2014
BEYOND 2014 | ———
TOTAL COST R S . 110000| 110,000

PROJECT SPECIFICATIONS

IPROJECT DESCRIPTION: |
Waork Management Software will provide cost accounting for labor and materials, preventive wark planning and roll up
costing on an enterprise basis. The roll out will be in three phases starting with the Waler and Building Services

Departments, The second and third years will bring on other departments.

PROJECT JUSTIFICATION:
Work Orders—seheduling jobs, assigning personnel, reserving materials, and recording costs, Preventive

Maintenance—keeping track of preventive maintenance inspections and jobs, including step-by=step instructions or

checklists, lists of materials required, and other pertinent details, Assel Management—recording data about equipment

und property including specifications, warranty information, service contracts, spare parts, purchase date, and expected

lifetime. Inventory Control—management of spare paris, tools, and other materials including the reservation of materials,

| Advanced Reporting and Analytics—ecreating customized reports and analyses that can be used to forecast likely problems in time,
PROJECT PRIORITY: B

START DATE: N/A EST TIME TO COMPLETE: N/A
OPERATING BUDGET EIF\ITEC'T: "

== - CITY OF ALEXANDRIA

' SEE DETAIL

ST NIA

e R




SHEET A _2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

C.36

PROJECT TITLE: PROJECT CATEGORY:

Riverfront Improvements Public Enterprise

PROJECT NUMBER: 051002 COUNCIL DISTRICT # N/A

|DIVISIDN. DEPARTMENT:

= Public Works = Ceniral Facility

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE SALES
SOURCES i _ TAX TOTAL

PRIOR BDGTS
PRIOR EXP

EUDGET Cﬂ}

2010-2011
2011-2012
2012-2013
2013-2014

2009-2010 300,000 500,000

BEYOND 2014

TOTAL COST ' 500,000 500,000

EXPENDITURE BRE.I\}___;_DOWN

EXPENDITURE : LAND

PRIOR BDGTS

BREAKDOWN ENGINEERING TESTING __ACQUISITION CONSTRUCTION OTHER : TOTAL

2010-2011
20112012
2012-2013
2013-2014

2009-2010 500,000 500,000

BEYOND 2014

" PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:
As this valued and essential asset is aging, this projeet provides for a planned approach to replacement and enhancements of the
Riverfront property. By including many sub-projects in this single project, this allows for adjustments in prioritics of work
pending condition, This will be a consolidation of some existing projects and addition of some new projects.

TOTALCOST | 500,000 500,000

PROJECT JUSTIFICATION:
Currently, tasks in this project include HYAC Control System upgrade (70K), sealing of exterior masonry(15K), modernization
of temporary wiring for conventions(35k), conditioning of equipment storage room to prevent rusting of equipment and
furniture (15K), furniture and fixture replacement (85K}, upgrade of building lighting system(110K), und other projects.

PROJECT PRIORITY: B
START DATE: N/A EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFI{EC‘T g i

SIS NONE X SRR Nra [ SEE DETAIL

~ CITY OF ALEXANDRIA



C.37

PROJECT TITLE: ' ~ |PROJECT CATEGORY:

Code Enforcement Covered Parking Public Enterprise
PROJECT NUMBER: N/A COUNCIL DISTRICT # N/A

DIVISION: DEPARTMENT:
Public Works Central Facility e ]

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE SALES

SOURCES _ , TAX TOTAL
PRIOR BDGTS
PRIOR EXP
BUDGET C/0
2009-2010
2010-2011 127,680 127,680
2011-2012
2012-2013
2013-2014

‘BEYOND 2014
TOTAL COST

g =

I2?.530d 127,680

=5 EXPENDITURE BREAKDOWN

EXPENDITURE : LAND
BREAKDOWN ENGINEERING TESTING ACOUISITION CONSTRUCTION OTHER TOTAL

PRIOR BDGTS

2009-2010 (
2010-2011 127,680 127,680

2011-2012
2012-2013
2013-2014
'BEYOND 2014 .
TOTAL COST . ____127.680] 127,680

m
= PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:

Covered Parking Canopy, 100x38x14

—

PROJECT JUSTIFICATION:
Equipment must be covered per Storm Water Regulations, Also protects equipment from weather,

PROJECT PRIORITY: B
START DATE: N/A EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:

o

" SEE DETAIL |1

= = CITY OF ALEXANDRIA



C.38
2009-2010 / 2013-2014 CAPITAL IMPROVEMENT BUDGET

***This Page Left Blank***
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2009-20140/ 2013-2014 CAPITAL IMPROVEMENTS BUDGET

259202
259204
259603
259802
259803
259902
250203
250204
250211

250303
250310
250408
250414
250420
250421

250502
250503
250504
250508
250509
250511

250512
250604
250801

250803
250901

251001
251002

TABLE OF CONTENTS

DRAINAGE

Bayou Roberts @ Landmark

Chatlin Lake Canal, Phase 3 & 4

16th St Flood Control Out Fall Structure
Bayou Hynson Drainage

McDonald Street Drainage Improvements
Master Drainage Map Update

Southern Heights Subdivision Drg/Street Imp
Wooddale Housing Drainage Imp

Right of Ways & Servitudes

Catch Basin Upgrade

Culpepper Drg-Llewellyn to Sterkx Road
MecAdams/MacArthur to Vertical Channel
Texas Avenue = Philips to Asber St
Cloverdale Drainage

Residential Drainage Ditch Closure

W Sandy Bayou/Chatlin Lake Canal to Bennett

Bayou Phillips Pump Station
Hudson Blvd/Natchez to Lincoln
Drg Imp Applebee's to Dorchester
Elizabeth Street Drg Imp

Prescott Rd = Shirley Park Pl towards Texas Av

Pump Station Repairs

Chatlain Lake-Willow Glen Hudson
Ellis & Paul Drainage & Outfall
Woodale Outfall/Railroad Ave Drainage
City Wide Drainage Improvements
Duhon Lane Drainage

Culpepper Drainage-Llewellyn/Sterkx Rd Ph 2
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e

. 2009-2010

D.2

'COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

_ DRAINAGE
FROJECT SALES ||[SALES TX||SALESTX|| AD VAL AD VAL |[FEDERAL| STATE || UTILITY |
|
_IDENTIFICATION | TAXES ||BONDS 04](BONDS 08)| TAX-03 || TAX-08 || FUNDS || FuNDs|| ¥usp [loTnEr| TOTALS

Southern Haighis Drainage 125,000 125,000
Acquisition-ROWServiludes &0, 000 LURIY
Catch Basin Upgrades 50,000 30,000
TexasPhillips-Asber {23,823) (22,822
Cloverdnle Drainage (146,232) {146,232
Residentinl Ditgh Closure G03,000 213,000 1,120,000
Huelson/Matehez 1o Lineoln BOG,000 100,000
DirinagedApplebee’s Dorchaste 115,000 115,000
Pump Station Repairs 10,000 10,000
Ellis & Paul Drainage & Cutfa A00,000 300,000
Woodale Outfall/Railroad 422,500 422,500
Duhen Lane Drainnge 152,300 352,500
Culpepper/Llewellyn Ph 2 50,000 s0,000
Total Drainage 2135, 768 {22,821 1} 203,000 215,000 ] 0 i} 0 1415 M6

CITY OF ALEXANDRIA




D.3

S 2009-2010
GENERAL CAPITAL PROJECTS
" is— e — FIVE YEAR CAPITAL PLAN
‘ — — — DRAINAGE
PROJ PROJECT E_l:cm‘ | FISCAL VEAR TOTAL || BEYOND | TOTAL
| 4| IDENTIFICATION 0 090 | 1went |0 owaz [ azas [ e || syear || 204 | cost |
259207 Bayou Robers &) Landmark 154,454 0 158,458
259204 Chatlain Lake Canal 'h 3 & 4 0 265,000 265,000 1,675,000 2,940,000
259601 16th 5t Flood Control Strusiure 174,987 0 174,987
¥§J .:'E Bayou Hynson Drainage 74,504 0 74,594
&.1 ..-.. + MecDonald 5t Drainage 63,087 0 61,087
259902 Master Drinage Map Update 45447 0 43,447
250203 Southern Heights Dminage [rd 218,887 125,000 1,250,000 1,375,000 1,593 857
250204 Woodale Housing Dinage 138,293 0 138,202
250211 Acquisition=ROW/Servitudes 148,302 0,000 60,000 60,000 60,000 60,000 300,000 448,303
250303 Catch Basing Upgrade 209,005 40,000 50,000 30,000 30,000 50,000 250,000 459,005
230310 Culpepper/Llewellyn 1.331.513 0 1,331,512
MeAdamsMacArthur-Channel 50,150 0 50,150
° Texns/Thillips (o Asbor 22,813 (22,822) (22,821) 0
250420 Cloverdale Diainage 146212 (146212) (146,232) 0
250421 Residentinl Ditch Closure (i 141,100 1,120,000 200,000 375,000 373,000 373,000 2,443 000 2,586,100
250502 WS HayowChatlinlannatt 90913 0 738,520 B3R 435
250803 Bayou Phillips Pump Station 1,030,000 0 1,030,000
125I'.':I'H Hudien/Naichez-Lincaln 949,701 800,000 #00,000 1,749,701
250508 Drainage/Applebee’s Dorchester @ 404,147 115,000 115,000 319,147
250509 Elizabeth Street Drainage il 1,458 0 1,458
D4GKIT ProscowShirley Park-Texas @ 1,116,150 0 1,116,150
250512 Pump Station Repairs 74,013 10,000 10,000 10,000 10,000 10,000 50,000 124,012
250604  Chatinin Lake-Willow Glen Hudson 84,3720 0 1,377,500 1,461,820
250801 Ellis & Paul Droinage & Outfall 35,000 500,000 500,000 535,000
250803 Waoadale Outihll Rallrd Ave 13 642 687 422,500 RI4.850 1,237,350 2,146,150 026,187
250901 Chy Wide Dminnge Improvemnis 0,770 0 940,770
251001 Duhon Lane Drainage [} 352,500 352,500 152,300
251002 Culpepper/Llewellyn Ph 2 0 10,000 823 500 #73,500 873,300
Toinl Drainage 8,301,213 3435040 2,393 500 1,309,850 T60,000 495,000 8,394,296 6,237,170 23,632,679

L Project Mumber to be Assigned
@s Mew of Revised Projects
EEUEE Projects lo be elosed

= —————

CITY OF ALEXANDRIA




SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

D.4

PROJECT TITLE: [ PROJECT CATEGORY:
Bayou Roberts at Landmark Drainage

259202

‘F_'RO.IECT NUMBER: COUNCIL DISTRICT #
DIVISION: | DEPARTMENT:
|___ Iy Planning & Economic Development : Engineering
- - — = PROJECT BUDGET

S 'REVENUE BREAKDOWN

SALES
TAX

789,029

630,571

PROPERTY
TAX - B8
1,284,170
1,284,170

REVENUE = ’ ‘
SOURCES

PRIOR BDGTS

PRIOR EXP

BUDGET C/0 158,458 0

TOTAL

2,075,199
1914741
158,458,

e

2009-2010
2010-2011
20112012
2012-2013
2013-2014

Future Funding

789,029 1,284,170

TOTAL COST _

EXPENDITURE BREAKDOWN

LAND
—MELJOIRREION

[EXPENDITURE
BREAKDOWN

ENGINEERING TESTING CONSTRUCTION OTHER

PRIOR BDGTS 153,000 2,500 144,029 1,731,101 42,569

EEEE——————

2009-2010
2010-2011
2011-2012
2012-2013
20132014

e —

Future Fundinﬁ

2071199

TOTAL COST 153,000 2,500 144,029 1,731,101 42,569

PROJECT SPECIFICATIONS

Te— =3

[PROJECT DESCRIPTION:
Installation of storm sewer pipe between Landmark Subdivision and Bellina Farms, from Bayou Roberts to Tenneyson Ouk
Dirive; construction of carthen ditch from rear of Landmark Subdivision to the Diversion Canal; construction ol control
structure in Boyou Roberts and all additional drainnge appurienances.

PROJECT JUSTIFICATION:
This project was included on Proposition No., 2 (Drainage Improvement Tax).

PROJECT PRIORITY:
START DATE: January 2000
OPERATING BUDGET EFFECT:

e Al NoNE

EST TIME TO COMPLETE:

J

S

i | N/A

oy
R A R

 SEE DETAIL

~ CITY OF ALEXANDRIA




D.5

SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: | PROJECT CATEGORY:

Chatlin Lake Canal, Phase 3 & 4 | Drainage

PROJECT NUMBER: 250204 COUNCIL DISTRICT # N 3
DIVISION: i DEPARTMENT:
l Planning & Economic Development | Engineering

PROJECT BUDGET

E— REVENUE BREAKDOWN

REVENUE H SALES
 SOURCES TAX TOTAL
PRIOR BDGTS

BUDGET C/0
20092010
2010-2011
2011-2012
2012-2013 265,000 265,000
2013-2014

Future Funding |
| TOTAL COST

2,675,000 2,675,000
2,940,000 2,540,000

— EXPENDITURE BREAKDOWN
EXPENDITURE 1 ;

|

|
BREAKDOWN ENGINEERING TESTING |1 ACQUISITION | CONSTRUCTION OTHER __TOTAL
PRIOR BDGTS

2009-2010
2010-2011
2011-2012
2012-2013 15,000 250,000 265,000
2013-2014

(Futhre Punding 50,000 125,000 2,500,000 2,675,000
TOTALCOST _ | 65000 e 125,000 2,750,000 2,940,000

e — = —

~ PROJECT SPECIFICATIONS

(PROJECT DESCRIPTION:
Chatlin Luke Drainage Improvements, Phase 3: Installation of 16% 6" and 18 6' vertical wall channel from the concrete
glope ehannel behind Alexandria Iron at the L & A Railroad to Bogan Street; reconstruction of drainage inlets; removal

of railroad crossings and installation of additional drainage appurtenances.

Chatlin Lake Drainage Improvements, Phase 4: Installation of 18 &' vertical wall channel from Bogan Street 1o drainnge
ditch near Applewhite Strect; reconstruction of existing droinage inlets and installation of additional drainage nppurtenances.

PROJECT JUSTIFICATION:
This preject was approved hy the ¢itizens of Alexandria on Proposition No. 2 (Drainage Improvement Tax),

PROJECT PRIORITY: A
START DATE: January 2000 EST TIME TO COMPLETE; 6 Yeary

BRI W ] SER DETAIL

=

CITY OF ALEXANDRIA




SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE:
16th Street Flaod Control Out Fall Structure

PROJECT CATEGORY:
Drainnge

PROJECT NUMBER:

COUNCIL DISTRICT #

DIVISION:

Planning & Economic Development

DEPARTMENT:

PROJECT BUDGET
_REVENUE BREAKDOWN

Engineering

REVENUE
SOURCES

— ——.

= - ————

SALES
TAX

TOTAL

PRIOR BDGTS
PRIOR EXP

180,000

5,013

180,000
5,013

BUDGET C/0

174,987

174,987

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

Future Funding

TOTAL COST

'EXPENDITURE
BREAKDOWN

ENGINERRING.

PRIOR BDGTS

15,000

JEOTING

___EXPENDITURE BREAK

LAND

500

2009-2010
2010-2011
20112012
2012-2013
20132014

Future Funding

|
ACQUISITION |

DOWN

__1soo00f

_180,000]

e

_OTHER

TUTAL

159,000]

5,500

180,000

TOTALCOST |

15,000

500

159,000

5,500 |

~ PROJECT SPECIFICATIONS

"PROJECT DESCRIPTION:

Reconstruction of concrete slope pavement located at 16th Street Flood Gate Out Fall Structure,

START DATE:

PROJECT JUSTIFICATION:
During the construction of Flood Control improvements at the 16th Street Flood Control Structure we noticed fnilures to the
exigting slope pavement. Prior to the completion of this project severnl concrete panels failed due 1o tremendous voids
under the pavement. The concrete pavement needs to be replaced soon 1o prevent erosion in this aren and possible
linbility to the City in the event someone fulls on the pavement.

PROJECT PRIORITY:
October 2006
OPERATING BUHGE‘!;;?FFECT:

CITY OF ALEX

EST TIME TO COMPLETE:

T NIA

ANDRIA

T YRR TR g
)

Three Months

. SEE DETAIL
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D.7

PROJECT TITLE: PROJECT CATEGORY:
Bayou Hynson Drainage Drainage
PROJECT NUMBER: 250802 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Planning & Economic Development Engineering S
PROJECT BUDGET
-------- [ — REVENUE BREAKDOWN
REVENUE ‘ T | vy OTHER PROPERTY
____SOURCES || FUNDS TAX - 98 TOTAL
PRIOR BDGTS 22,080 100,000 1,772,333 1,894,413
PRIOR EXP 22,080 100,000 1,697,739 1,819,819
BUDGET C/0 0 0 74,594 74,594
2009-2010
2010-2011
2011-2012
2012-2013
2013-2014
(Future Funding
TOTAL COST 22,080 _leo,000 ] 1,772,333 1,894,413
__EXPENDITURE BREAKDOWN
EXPENDITURE = LAND
BREAKDOWN ENGINEERING TESTING || ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 133,000 5,000 | 85,333 1,615,080 34,000 1,894,413
2009-2010
2010-2011
2011-2012
2012-2013
2013-2014
Future Funding [ T N
TOTAL COST 135,000 5,000 85,333 1,615,080 _ 54,000 1894413
: === e PROJECT SPECIFICATIONS =
PROJECT DESCRIPTION:
Installation of a double 10'x 7 RCB; 200 x 7%, 21'x T'and 7' x 7' Vertical Channel; 18", 24" 30" and 36" RCP; concrete
access rmp; conerete headwalls; removal of existing chain link fence; installation of @' high chain link fence on both sides
of the drainage improvements; relocation of all affected wiilities; and any other drainage appurtenances required 1o
construct this Projeet.
PROJECT JUSTIFICATION: o =
Project was approved as part of the 1998 Property Tax [ssue. .

== e

PROJECT PRIORITY: A
START DATE: Under Construction
OPERATING BUDGELEFFEQT:

K

e

EST TIME TO COMPLETE:

L NA

s

- CITY OF ALEXANDRIA




SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

e —— -

D3

Installation of 15", 18", 24" and 36" RC pipe; caich basins; reshaping existing ditch; reconstructing McDonald Street with 6" conerete
pavement 24 feet wide, relocating existing utilities, and installing all additional appurtenances required to consiruct this project.

'PROJECT TITLE: | PROJECT CATEGORY:
‘McDonald Street Drainage Improvements Drainage
PROJECT NUMBER: 259803 COUNCIL DISTRICT # k]
DIVISION: DEPARTMENT:
== __ Planning & Economic Development Engineering .|
PROJECT BUDGET = Si
- REVENUE BREAKDOWN -
REVENUE ' UTILITY SALES TAX SALES )
SOURCES | FUNDS | BONDS 2004 TAX TOTAL
PRIOR BDGTS - 306,445 97,601 518,399 922,445
PRIOR EXP e 325,989 97,601 435768 §59,358
BUDGET C/0 B (19,544) 0 82,631 | 63,087 |
2009-2010
2010-2011
2011-2012
2012-2013
2013-2014
Future Funding - R A e
TOTAL COST 306445,  97601| 518,399 922,445
— _ EXPENDITURE BREAKDOWN %
EXPENDITURE |
BREAKDOWN || ENGINEERING TESTING | ACQUISITION || CONSTRUCTION OTHER _TOTAL
PRIOR BDGTS 184,000 3,500 | 12,500 | 710,445 12,000 922,445
2009-2010
2010-2011
2011-2012
20122013
2013-2014
Future Funding o . ) I
TOTAL COST 184000 3500| 12,500 710,445|  12,000] 922,445 |
S PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:

—— m—

PROJECT JUSTIFICATION:

City has received complainis from residents residing on MecDonald Street concerning flooding of their street.  Storm water
draing towards Lincoln Road; however, there is neither a ditch nor an easement in which drainage improvements could be
installed.

PROJECT PRIORITY: A
START DATE: October 2005 EST TIME TO COMPLETE; I Year

OPERATING BUDC‘ET EFFECT:

NONE 2 ':.\: N/A i  SEE DETAIL
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SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
Master Drainage Map Update Drainage
PROJECT NUMBER; 250902 COUNCIL DISTRICT # All
DIVISION: DEPARTMENT:
Planning & Econemic Development Engineering
PROJECT BUDGET

- REVENUE BREAKDOWN
REVENUE ‘ ’ ‘ SALES
SOURCES TAX _ TOTAL
PRIOR BDGTS 70,000 70,000
PRIOR EXP 24,553 24,553
BUDGET C/0 =] 45,447 45,447

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

Futre Funding || — ]
TOTAL COST 70,000 70,000,

i S

EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWRN ENGINEERING TESTING || ACQUISITION CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 52,000 - 18,000 70,000
2009-2010 [
2010-2011 [
2011-2012
2012-2013
2013-2014

Future Funding
TOTAL COST

52,000 18,000 70,000
ﬂ
e PROJECT SPECIFICATIONS —. ;

PROJECT DESCRIPTION:

To update the City's Master Drainage Map.

PROJECT JUSTIFICATION:
The City had a Master Druinnge Study made in 1982, this study now needs to be updated to address development within our
Corp, Limits and 1o have future projects designed using current design methods,

— - e m—

PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing

OPERATING BUDGET EFFECT: .

i vonE SR A & . SEEDETAIL

= A

= ' CITY OF ALEXANDRIA
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PROJECT TITLE: PROJECT CATEGORY:

Southern Heights Subdivision Drainage/Street Improvements Druinage

PROJECT NUMBER: 250203 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:

Planning & Economic Development Engineering
PROJECT BUDGET
REVENUE BREAKDOWN _
REVENUE ‘ ‘ "_'IJTILIT‘I{ SALES TAX SALES
SOURCES FUNDS BONDS 2004 TAX TOTAL

PRIOR BDGTS 77,000 846,644 1,156,736 2,080,380
PRIOR EXP 61,910 346,644 052,969 1,861,523
BUDGET C/0 : 15,090 0 203,767 218,857
2009-2010 ' 125,000 125,000
2010-2011 1,230,000 1,250,000
20112012

2012-2013

20132014

Future Funding -

TOTAL COST | — __ _77.000|  B46,644| 2,531,736 3,455,380
b SR EXPEN DIITUB_E‘:_I_!_REAKDOWN

|[EXPENDITURE ' LAND

BREAKDOWN ENGINEERING TESTING || ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS | 56,000 - 3,500 12,500 1,994,380 14,000 2,080,380
2009-2010 125,000 125,000
2010-2011 1,250,000 1,250,000
2011-2012

20122013

20132014

Future Funding - R |
TOTAL COST 181,000 3,500 12,500 3,244 380 . 14,000_ . 3@.:1-&,'“
—=— - PROJECT SPECIFICATIONS —
PROJECT DESCRIPTION:

Installation of 15", 18", 24" and 30" RCP, catch basing, 24 fect wide 6" thick concrete street with curb and gutters, relocation of utilities

and all additional street and drainage appurtenances required o complete this Project,

Streel and drainage improvements are 1o be provided on JefTerson Sireel from Lee Street (o Joseph Streel, on Joseph Street from

Jeffersan Street to Carlton Street and on Carlton Street lrom loseph Street to Green Sireet.

PROJECT JUSTIFICATION:
The existing drainage facility is inndequate to accommodate the storm fMow in this neighborhood, Street and drainage improvements are
propased 1o reduce flooding.

PROJECT PRIORITY: A
START DATE: June 2005 EST TIME TO COMPLETE: Four Months
OPERATING BUDGET EFFECT: N . -
R NONE i “ONIA ' SEE DETAIL

o CITY OF ALEXANDRIA —
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PROJECT TITLE: T_ROJFCT CATEGORY:
‘Wooddale Housing Drainage Improvement Drainage
PROJECT NUMBER: 250204 COUNCIL DISTRICT # 1
DIVISION: DEPARTMENT:
_ to— Planning & Economic Development Engineering
PROJECT BUDGET

REVENUE BREAKDOWN
e —

REVENUE N ‘ UTILITY SALES
 SOURCES FUNDS TAX TOTAL
PRIOR BDGTS 76,000 1,394,000 1,470,000
PRIOR EXP 63,645 1,268,062 1,331,707

BUDGET C/0 12,355 125,938 138,293

20092010
2010-2011
2011-2012
2012-2013
2013-2014
Future Funding | —
TOTAL COST 76,000 1,394,000 1,470,000
= : EXPENDITURE BREAKDOWN =
EXPENDITURE LAND =

BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION | OTHER || TOTAL

PRIOR BDGTS 70,000 3,500 25,000 1,353,000 18,500 1,470,000

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

.Fl_ltLlrE Funding _— s
TOTAL COST 70,000 ____ 3,500 25,000 1,353,000 18,500 1,470,000

s e —-

_PROJECT SPECIFICATIONS

e P L

[PROJECT DESCRIPTION:
Construction of an ¢arthen ditch from Enterprise Road to Martha Lane., Installation of box culverts across Boltan Avenue (La 1),

catch basins, 13", 18" 24" and 30" RCP under driveways and streets to convey storm water to Martha Lane from Enterprise Road and
all additional appurtenances lo complete this project,

PROJECT JUSTIFICATION:
Shown on the Master Drainoge Map. In addition, this project should reduce Mooding in the Wooddale Housing Project as well as
provide the City with an improved infrastructure for future development along Bolton Avenue,

PROJECT PRIORITY: A I
START DATE: Aupust 2005 EST TIME TO COMPLETE: 5 Maonths

OPERATING BUDGET EFFECT:

N/A N SEE DETAIL

S

“CITY OF ALEXANDRIA
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PROJECT TITLE: | PROJECT CATEGORY:
Esht of Ways & Servitudes Drainage
PROJECT NUMBER: 250211 | COUNCIL DISTRICT # All
DIVISION: DEPARTMENT:
e PlanNING & Economic Development | Engincering
= PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE ‘ | SALES
SOURCES [ TAX TOTAL
PRIOR BDGTS 250,000 250,000
PRIOR EXP | - 101,498 101,498
BUDGET /0. == 148,502 148,502
2009-2010 60,000 60,000
2010-2011 60,000 60,000
2011-2012 60,000 60,000
2012-2013 60,000 60,000
2013-2014 60,000 60,000
?Wtﬁ_l:"dﬁdinﬁ E— ) L
TOTAL COST < o= A= 550,000 550,000
P e Bl EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL |
PRIOR BDGTS 225,000 25,000 250,000
20092010 60,000 60,000
2010-2011 60,000 60,000
2011-2012 60,000 60,000
2012-2013 60,000 60,000
2013-2014 60,000 60,000
Future Funding R
TOTAL COST - ol 525000 25,000 550,000

" PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:

To purchase right-of-ways or servitudes from property owners for the Street Department.

PROJECT JUSTIFICATION:
Meeded to maintain existing ditches in the City's corperate limits,

PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
e % N SR sEeDETAL |

 CITY OF ALEXANDRIA
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D.13

PROJECT TITLE: | PROJECT CATEGORY:
Catch Basin Upgrade Drainage
PROJECT NUMBER: 250303 COUNCIL DISTRICT # All
DIVISION: DEPARTMENT:
Planning & Economic Development Engineering
PROJECT BUDGET
I — I RMHUE BREAKDOWN
REVENUE ’ SALES
SOURCES | TAX TOTAL
PRIOR BDGTS 250,000 250,000
PRIOR EXT 40,995 40,995
BUDGET C/0 209,003 209,005
2009-2010 30,000 50,000
2010-2011 50,000 50,000
2011-2012 50,000 50,000
2012-2013 50,000 50,000
2013-2014 50,000 50,000
Future Funding
TOTAL COST —|—— 500,000/ 500,000
— EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION | OTHER || TOTAL
PRIOR BDGTS o 250,000 250,000
2009-2010 50,000 50,000
2010-2011 50,000 50,000
2011-2012 50,000 50,000
2012-2013 50,000 50,000
2013-2014 50,000 30,000
Future Funding pinl il I o __
TOTAL COST - I N 500,000 500,000
; — ____ PROJECT SPECIFICATIONS _
PROJECT DESCRIPTION:
Upgrading catch basins throughout the City to the City's new standard,
PROJECT JUSTIFICATION: T
PROJECT PRIORITY: A
START DATE: On Going EST TIME TO COMPLETE: NIA
OPERATING BUDGET EFFECT: y
Gan i i NIA it SEE DETAIL

- CITY OF ALEXANDRIA
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FROJECT TITLE:
|Culpepper Drainage-Llewellyn to Sterkx Road
PROJECT NUMBER:

D.14

| PROJECT CATEGORY:
Drainnge

250310

COUNCIL DISTRICT #

DIVISION:

P_I:lqnin_&'. Economig Development

DEPARTMENT:

Engineering

PROJECT BUDGET

REVENUE
SOURCES

—

REVENUE BREAKDOWN

SALES
TAX

{_'i'riiﬁiiﬁi'w
TAX 2003

PROPERTY
TAX -98

|
TOTAL |‘

PRIOR BDGTS
PRIOR EXP__
BUDGET C/o
2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

Future Funding

275,378
8,378

1,711,449
646,936

hpao.szvi‘
635,314

267,000

1,064,513

1,331,513]

TOTAL COST

—_ - ——

275378

L,711,449

1,986,827,

EXPENDITURE BREAKDOWN _

EXPENDITURE
BREAKDOWN

ENGINEERING

TESTING

LAND
ROQURETION

PRIOR BDGTS

160,000

2,000

20,000

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

Future Funding
TOTAL COST

1,796,827

b

Lt Ll |

_OTHER

—_—

TUTAL

8,000

1,986,827

160,000

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

START DATE:

PROJECT PRIORITY:

OPERATING BUDGET EFFECT:
G \3 g

August 2005

®

_.2,000]

. 20,000]

1,796,827

8,000

1,986,827

— 3=

PROJECT SPECIFICATIONS

I — =

Installation of 15, 18, 42" 48", 54" and 60" RCP along Culpepper Road from Llewellyn Diteh towards Sterkx Road with catch basing
any and all drainage appurtenances required to complete this project.

Project approved as part of 1998 Property Tax Issue.

EST TIME TO COMPLETE:

S NA

6 Months

5EE DETAIL

CITY OF ALEXANDRIA
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PROJECT CATEGORY':

PROJECT TITLE:
McAdams Ditch/MacArthur Dr to Existingi:uncret: y_gm!_gl_@_qgl ;

D.15

Drninagc

| COUNCIL DISTRICT #

PROJECT NUMBER: 250408
DIVISION:

_ Planning & Economic Development

DEPARTMENT:

Engineering

=== PROJECT BUDGET
REVENUE BREAKDOWN

'REVENUE -
SOURCES

SALES TAX
BONDS 2004

PROPERTY
TAX 2003

TOTAL

PRIOR BDGTS
PRIOREXP

43,825
43,825

1,079,175
1,029,025

1,123,000
1,072,850

BUDGET C/0

Q

50,150

50,150

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

Future Funding |

= s e—— - — |

TOTAL COST i

43.825

1,079,175

1,123,000

EXPENDITURE BREAKDOWN

EXPENDITURE
_IER EAK bﬂ_W!\_' ENGINEERING TESTING ACQUISITION

LAND |

|| CONSTRUCTION

PRIOR BDGTS | 52,000 4,500 30,000

2009-2010 |
2010-2011

2011-2012
2012-2013
2013-2014

Future Funding
TOTALCOST | 52000

4,500

30,000

1,013,000

1,013,000

OTHER

23,500 1,123,000

23 500

1,123,000

PROJECT DESCRIPTION:

appurtenances required for this project.

Installation of concrete vertical channel; chain link fencing; connection of existing drainoge pipe and all additional drainage

PROJECT JUSTIFICATION:
Improvements for this area is shown on the Master Drainage Map,

PROJECT PRIORITY: A
START DATE: February 2006

OPERATING BUDGET EFFECT:
(e

;E:\;: i
prn it

EST TIME TO COMPLETE:

Six Months

e i

A SEE DETAIL

~ CITY OF ALEXANDRIA
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P P amr ey

PROJECT TITLE: - | PROJECT CATEGORY:
Texas Avenue - Phillips to Asber St __ Drainage
PROJECT NUMBER: 250414 COUNCIL DISTRICT # 4

DIVISION: DEPARTMENT:
Planning & Ec:un_u_rnlc D::w:lu_gmm.l_ Engineering

PROJECT BUDGET
REVENUE BREAKDOWN -

REVENUE J SALES SALES TAX
SOURCES TAX _BONDS 2004 || TOTAL

ey

PRIOR EXP_

PRIOR BDGTS | 74,000 74,000
51,178 51,

178

BUDGET C/0 22872 22,822

2010-2011
2011-2012
2012-2013
2013-2014

20092010 (22,822 (22,822

Future Funding

TOTAL COST | ' 51,178 51,178

EXPENDITURE BREAKDOWN

EXPENDITURE LAND

FRIOR BDGTS 66,000 3,000 5,000

2010-2011
2011-2012
2012-2013
2013-2014

BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
74,000

2009-2010 (22,822) (22,822

Future Funding

TOTALCOST | 66000 3,000 | (17,822) 51,

178

— . N .J‘::;'- e T e —

e EROIECT SEECIFICATIONS

[PROJECT DESCRIPTION:

Installation of 15", 18", 36" and 42" RCP along Texas Avenue, catch basing and all drainage appurienances required to construct this
project.

PROJECT JUSTIFICATION:

Storm water draing along Texas Avenue from Masonic Drive to Phillips Street. There are no drainoge pipe nor catch basing locnted
between these points. As a result, Texas Avenue Floods during light and medium rains. This project will be the first phase of several
phases to provide drainage improvements along Texas Avenue o Masonic Drive,

PROJECT PRIORITY: A
START DATE: March 2007 EST TIME TO COMPLETE: Four Months

OPERATING BUDGET EFFECT: ——

. SEE DETAIL

" CITY OF ALEXANDRIA
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D.17

[PROJECT TITLE: PROJECT CATEGORY:
Cloverdale Drainage Drainage

PROJECT NUMBER: 250420 COUNCIL DISTRICT # 5

DIVISION: DEPARTMENT:
Planning & Economic Development Engineering

== PROJECT BUDGET
REVENUE BREAKDOWN

| REVENUE SALES
SOURCES ! TAX TOTAL

PRIOR BDGTS 233,000 233,000
PRIOR EXP_ 86,768 86,768
BUDGET C/0 146,232 146,232

2010-2011
2011-2012
2012-2013
2013-2014

Future Funding

2009-2010 (146,232) (146,232

TOTAL COST K 86,768 86,768

EXPENDITURE BREAKDOWN _

EXPENDITURE LAND |
BREAKDOWN ENGlNE_’.ERlNG TESTING QER“I\SFIUN || CONSTRUCTION OTHER TOTAL

PRIOR BDGTS | 188000 45,000 233,000

2010-2011
20112012
2012-2013
2013-2014

2009-2010 (146,232} (146,232

Future Funding

TOTALCOST i 41,768 45,000 | 86768

___PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:

Purchase property for the construction of drainage improvements for Cloverdale Subdivision,

PROJECT JUSTIFICATION:

The City has entered into an Intergovernmental Agreement with the Rapides Parish Jury, This Agreement requires the City 1o purchase
property for the Police Jury to censtruet drainage improvements on.

PROJECT PRIORITY: A
START DATE: Muarch 2010 EST TIME TO COMFPLETE: Four Months

OPERATING BUDGE'.I'. !;-FFEC‘I':

S SEE DETAIL

CITY OF ALEXANDRIA
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PROJECT TITLE: | PROJECT CATEGORY: ‘
Residential Drainage Ditch Closure Drainage |
PROJECT NUMBER: 250421 COUNCIL DISTRICT # A
DIVISION: DEPARTMENT:
Planning & Economic Develapment Engineering
PROJECT BUDGET
e e e e e e == ]
REVENUE BREAKDOWN =——
REVENUE PROPERTY PROPERTY
SOURCES TAX2008 || TAX2003 ||  TOTAL
PRIOR BDGTS 2,694,002 2,694,002
PRIOR EXP | 2,552,902 2,552,902
BUDGET C/0 == = i _141,100) 141,100
2009-2010 215,000 905,000 1,120,000
2010-2011 200,000 200,000
20112012 373,000 375,000
2012-2013 375,000 375,000
2013-2014 375,000 375,000
Future Funding = T =]
TOTAL COST - e ““_I__.Lffm.ﬂﬂ[) 3,399,002 3,139,002
=i . EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN _ENGINEERING TESTING ACOUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS _ 2,694,002 2,694,002
2009-2010 120,000 1,000,000 1,120,000
2010-2011 20,000 180,000 200,000
2011-2012 50,000 325,000 375,000
2012-2013 50,000 325,000 375,000
2013-2014 50,000 325,000 373,000
Future Funding ! 1
TOTALCOST | 290,000 il | -3!,3{[5'_,99_2 _ 3,139,002 |
e PROJECT SPECIFICATIONS = ===
PROJECT DESCRIPTION: ==
Closure of drainage ditches within residential areas,
PROJECT JUSTIFICATION: -
Included as part of 2003 Property Tax Issue,
PROJECT PRIORITY: A
START DATE: May 2003 EST TIME TO COMPLETE: Five Years
OPERATING BUDGET EFFECT:
a2 ] NONE . SEE DETAIL

CITY OF ALEXANDRIA
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D.19

e

PROJECT BUDGET
e e e e e e e ————————— ———— ——— ]

REVENUE BREAKDOWN

PROJECT TITLE: | PROJECT CATEGORY:

West Sandy Bavow/Chatlin Lake Canal to Bennett | Drainage

PROJECT NUMBER: 250502 — - COUNCIL DISTRICT # 3
DIVISION: DEPARTMENT:

| Planning & Economic Development Engineering |

e

this project.

PROJECT JUSTIFICATION:
Improvements {or this area is shown on the Master Drainage Map,

Installntion of conerete slope pavement; box culvert under Daspit Street; connection of existing drainage to new drainage
facilities; installing chain link fencing along easement or city property; and all additional drainage appurienances required for

REVENUE SALES | SALESTAX | ]
SOURCES TAX BONDS 2004 TOTAL
PRIOR BDGTS 148,000 148,000
PRIOR EXP ) 48,085 48,085
BUDGET C/0 = 99,915 99,915

20092010

2010-2011

2011-2012

2012-2013

2013-2014

Future Funding 738,520 738,520

TOTALCOST | —— e 738,520 148,000 886,520
= === EXPENDITURE BREAKDOWN S :

EXPENDITURE LAND i

BREAKDOWN || ENGINEERING TESTING ACQUISITION | CONSTRUCTION OTHER : TOTAL |

PRIOR BDGTS 42,000 1,000 35,000 60,000 10,000( 148,000

2009-2010

2010-2011

2011-2012

2012-2013

2013-2014

Future Funding N . 738,520 I _L__-ﬁ‘ﬁ._g@

TOTAL COST 42,000 1,000 35000] 798,520 10,000 886,520

= = PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

START DATE:

OPERATING BUDGET EFFECT:
S
b

PROJECT PRIORITY:

February 2007

R

NOME

EST TIME TO COMFPLETE:

CITY OF ALEXANDRIA

N/A

-

Five Months

. SEEDETAIL
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PROJECT TITLE: | PROJECT CATEGORY:
Bayou Phillips Pump Station Drainage

PROJECT NUMBER: 250503 COUNCIL DISTRICT #

DIVISION: DEPARTMENT:
Engineering

__REVENUE BREAKDOWN

PROPERTY
TAX 2003

REVENUE
SOURCES

TOTAL

PRIOR BDGTS 1,030,000
PRIOR EXP

BUDGET C/0

S

1,030,000

1,030,000

1,030,000,

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

Future Funding .
TOTAL COST |

1,030,000

1,030,000

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

LAND
ACQUISITION

ENGINEERING TESTING CONSTRUCTION || OTHER

TOTAL

FRIOR BDGTS 80,000 3,500 2,000 819,000 235,500

1,030,000

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

bz

Future Funl:ling‘

TOTAL COST 80,000 | 3,500 2,000 919,000] 25,500

1,030,000

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:
Installation of two storm water pumps at Bayou Phillips Flood Gate.

PROJECT JUSTIFICATION:
The City has completed consiruction of a $13,000,000 complex In the Industrial Park. The runoff from our complex and other
structures construcied or (o be construcied empties into Bayou Phillips and drains into Bayou Rapides then 1o the Red River.
When the river i high and storm water is restricted the flood gate at Bavou Phillips is closed to prevent back water floading
north of Bayou Phillips. Last spring the gates were closed and we had several days of rain. This caused fooding of the
complex site and restricted construction for several weeks.

—

PROJECT PRIORITY: A

START DATE: February 2006 EST TIME TO COMPLETE: Six Months

OPERATING BUDGET EFFECT: . i ; R
SRR Nowe T A g

CITY OF ALEXANDRIA
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PROJECT TITLE: | PROJECT CATEGORY:
Hudson Boulevard/Natchez to Lincoln Drainage
PROJECT NUMBER: 250504 COUNCIL DISTRICT # 3
DIVISION: DEPARTMENT:
Planning & I:‘.n:mmm"i_c:uggvclup_rn_g_ll;ll_ = Engineering i
~ PROJECT BUDGET

REVENUE BREAKDOWN

P e e e

REVENUE [ saLEs PROPERTY

~ SOURCES TAX TAX 2003 TOTAL
PRIOR BDGTS 1,215,000 1,215,000 |
PRIOR EXP . 265,299 265,299
BUDGET C/0 949,701 | 949,701
2009-2010 800,000 800,000
2010-2011
2011-2012
2012-2013
2013-2014
Futre Funding [ = ]
TOTAL COST ———— | 800,000 1,215,000 2,015,000

=== ~_EXPENDITURE BREAKDOWN :
EXPENDITURE LAND ‘
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 47,000 500 5,000 1,157,000 5,500 1,215,000
2009-2010 800,000 800,000
2010-2011
2011-2012
2012-2013
2013-2014
Future Funding [ - = ———
' TOTALCOST | 47,000 500 5,000 1,957,000] 5,500 2,015,000

e

== PROJECT SPECIFICATIONS 3

PROJECT DESCRIPTION: =
Installation of 24°, 48" and 34" RCP within un existing ditch located on Hudson Boulevard from Mobile Street to Natchez Street
along with catch hasing and all additional drainage appurienances.

—

PROJECT JUSTIFICATION:
The existing ditch needs 1o be deepen in order to carry the volume of storm water flowing in this ditch to Hynson Bayou. Presently
the area draining towards this ditch floods since the diteh cannol be decpen without causing the ndjacent road

to fail. In order to protect the existing road and provide some of the needed drainage improvements, the installation of

conerete pipe within the existing ditch is the only method of improvement available to address this problem,

PROJECT PRIORITY: A
START DATE: March 2006 EST TIME TO COMPLETE: Three Manths

OPERATING BUDGET EFFECT:

A i " SEE DETAIL

CITY OF ALEXANDRIA



SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

D.22

PROJECT TITLE:

PROJ ECT CATEGORY:

Drainage

-----------

PROJECT NUMBER: 250508

| COUNCIL DISTRICT #

DIVISION:

Planning & Economic Development

' DEPARTMENT:

Engineering

PROJECT BUDGET
REVENUE BREAKDOWN

REVENLUE
SOURCES

SALES
TAX

SALES TAX
BONDS 2004

TOTAL

'PRIOR BDGTS
PRIOR EXP

404,147

66,853
66,853

471,000
66,853

BUDGET C/0 404,147

0

404,147

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

113,000

Future Funding

115,000

.S e —

ey

TOTAL COST

EXPENDITURE BREAKD{}WN

519,147 |

66,853

586,000

LAND
ACQUISITION

EXPENDITURE
BREAKDOWN

ENGINEERING TESTING CONSTRUCTION

OTHER

TOTAL

PR[DR BDGTS

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

35,000 7,000 73,000

115,000

314,000}

20,000

471,000

115,000

Future Funding

TDTA L COST 429,000

55000 7,000| 75,000

20,000

_ PROJECT SPECIFICATIONS

Installation of 7' x 4' RCH, catch bn.-clm and additional drainnge sppurienances,

PROJECT JUSTIFICATION:
To construct next phase of drainoge improvements,

PROJECT PRIORITY:
START DATE: March 2006
OPERATING BUI]GI:.TIEFFECT

T

EST TIME TO COMPLETE:

Four Maonths

e

CITY OF ALEXANDRIA

—



SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

D.23

PROJECT TITLE: | PROJECT CATEGORY:
Elizabeth Street Drainage Improvements Drainage L
PROJECT NUMBER: 250509 Cou NCIL DISTRICT # 5
DIVISION: DEPARTMENT
Planning & Economic Development ___I:'zngl_qc_qr_l.ng ke
PROJECT BUDGET

REYENUE BREAKDOWN

REVENUE UTILITY SALES
SOURCES FUND TAX TOTAL

= iam
—p.__ E—

PRIOR BDGTS 515,000 513,000
PRIOR EXP 513,542 513,542

BUDGET C/0 1,458 1,458

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

Future Funding

TOTALCOST | . 515,000 515,000

foig i1 5. CLFER = v

~ EXPENDITURE BREAKDOWN

e f

EXPENDITURE LAND

———

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BREAKDOWN ENGINEERING TESTING ACQUISITION | CONSTRUCTION OTHER TOTAL

PRIOR BDGTS | 100,000 415,000 515,000

Future Funding

TOTAL COST | 100,000 415000 515,000

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:
Installation of 15", 18", 24" 30" and 36" RCP, catch basins and all additional appurtenances to complete this Project,

PROJECT JUSTIFICATION: o
Residents have complain regarding an open ditch along the front of their residents, A request has been made 1o the Administration
to close this ditch in and provide subsurface droinage improvements,

PROJECT PRIORITY: A
START DATE: March 2012 EST TIME TO COMPLETE: Five Months
OPERATING BUDGET EFFECT ] =
e NONE B %‘é-::i #17 SEE DETAIL

CITY OF ALEXANDRIA



SHEET A

PROJECT TITLE:
Prescott Road - Shirley Park Place towards Texas Avenue

2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM
| PROJECT CATEGORY:

_ T -—

Drainage

D.24

PROJECT NUMBER:

250511

COUNCIL DISTRICT #

DIVISION:

e e ———

Planning & Economic Dcvc]npmcnl

S ——— e ar——

REVENUE

PRIOR BDGTS
PRIOR EXT

TryT———

=

e TR

PROJECT BUDGET
____REVENUE BREAKDOWN

____SOURCES ||

DEPARTMENT:

Enginc:ring_

ey

. ) ]ﬂi'“““”q[
TAX 03 TOTAL

1,193,000
76,850

1,193,000
76,850

BUDGET C/0

1,116,150

1,116,150

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

Future l'undln_g

PSr——_———

TOTAL COST

1,193,000

1,193,000

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

ENGINEERING

TESTING

LAND
ACOUISITION

CONSTRUCTION

OTNER

FRIOR BDGTS

105,000

2,000

25,000

1,038,000

20092010
2010-2011
20112012
2012-2013
2013-2014

Future Funding

TOTAL
1 193,000

TOTAL COST

105.000

=

00

25,000

1,038,000

23,000

1,193,000

PROJECT DESCRIP

PROJECT JUSTIFICATION:

Project ix included in 2003 Property Tax Issue.

START DATE:

OPERATING BUDGET EFFECT:
B 2

PROJECT PRIORITY: A

March 2007

PROJECT SPECIFICATIONS

Installntion of 15", 18", 24" 30", 36", 42" and 48" RCP along Prescott Road with cateh basing and all additional drainapge appurtenances
required for the construction of this project.

EST TIME TO COMPLETE:

Six Months

AR

| SEEDETAL




SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

D.25

PROJECT TITLE: | PROJECT CATEGORY:
Pump Station Repairs Drainage
PROJECT NUMBER: 250312 COUNCIL DISTRICT # AL
DIVISION: DEPARTMENT:
Planning & Economic Development Engineering =
PROJECT BUDGET

S e P VENUE BREAKDOWN

REVENUE |[ | SALES

SOURCES | TAX TOTAL
PRIOR BDGTS 115,000 115,000
PRIOR EXP 40,988 40,988
BUDGET C/0 740121 74,012
2009-2010 10,000 10,000
2010-2011 10,000 10,000
2011-2012 10,000 10,000
2012-2013 10,000 10,000
2013-2014 10,000 10,000
Future Funding
TOTALCOST | == e — 165,000 165,000
——— AP ENDITURE BREAKDOWN = —
EXPENDITURE |' LAND (
BREAKDOWN ‘ ENGINEERING || TESTING || ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS B 115,000 115,000
2009-2010 10,000 10,000
2010-2011 10,000 10,000
2011-2012 10,000 10,000
2012-2013 10,000 10,000
2013-2014 10,000 10,000
Future Funding . I D D
TOTAL COST | 165,000 165,000
= i PROJECT SPECIFICATIONS
PROJECT DESCRIPTION: —
Meeded repairs to existing pump stations.
PROJECT JUSTIFICATION: I
The City has numerous pump stations and in liew of having individual projects for making repairs o our pump stations this account
15 establizhed.
PROJECT PRIORITY: A
START DATE: On Golng EST TIME TO COMPLETE: On Gaing
OPERATING BUDGET EFFECT: el A

: © NONE PUGEECH T VA Wl seeDETAL

CITY OF ALEXANDRIA



D.26

SHEE‘T A 2009-201 (/2013-2014 CAPITAL IMPRUVEMENTS PROGRAM .
PROJECT TITLE: ] PROJECT CATEGORY:
Chatlain Lake Canal - Willow Glen to Hudson Drainage
_I?'__HD:I:ECT NUMBER: 250604 COUNCIL DISTRICT # 5
DIVISION: DEPARTMENT:

Planning & Economic Development Engineering =3

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE [ SALES SALES TAX
SOURCES | _ TAX BONDS 2004 TOTAL

PRIOR BDGTS 84,320 680 85,000
PRIOR EXP 680 HR0

BUDGET C/0 ] 84,320 0 84,320

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

Future Funding . | 1,377,500 : _1,377,500]
TOTALCOST | === 1461,820| 680 1,462,500
| __EXPENDITURE BREAKDOWN
EXPENDITURE [ LAND
BREAKDOWN ENGINEERING TESTING || ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 15,000 o 70,000 _ 85,000/
2009-2010

2010-2011
20112012
2012-2013
20132014
Future Funding | 1,377,500 1,377,500
TOTAL COST _ 15,000 70,000] 1,377,500 1,462,500

#
PROJECT SPECIFICATIONS

PROJECT DESCRIPTION: S

Improve existing earthen channel by extending concrete-lining.

—

PROJECT JUSTIFICATION:
South Alexandria experiences flooding along the drainage way. Improvements are needed to allow greater volumes of water flow.

PROJECT PRIORITY: A
START DATE: Aupust 2005 EST TIME TO COMPLETE: Twa Months

OPERATING BUDGET EFE‘E(E;T:%

@ SEE DETAIL

SR NIA

x : CITY OF ALEXANDRIA



D.27
SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: ' PROJECT CATEGORY:
Ellis and Paul Street Drainage Improvements & Outfall Drainage
PROJECT NUMBER: 250801 — | COUNCIL DISTRICT # q
DIVISION: DEPARTMENT:
Planning & Economic Development S Engineering

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE | UTILITY || SALES
SOURCES 1 Funp TAX TOTAL

PRIOR BDGTS 35,000 35,000

PRIOR EXP

BUDGET C/0 35,000 35,000

20092010 500,000 500,000
2010-2011
2011-2012
2012-2013
2013-2014
Future Funding T
TOTAL COST — | _ 535,000 533,000
: ~ EXPEND

EXPENDITURE =S LAND H

BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS | 35000 35,000
2009-2010 500,000 500,000
2010-2011
2001-2012
2012-2013
2013-2014

Future Funding
TOTAL COST | 35,000

500,000 | _535,000]

== PROJECT SPECIFICATIONS -
[PROJECT DESCRIPTION: ) |

Installation of 15", 18", 24' and 30" RCP, calch basins, replacement of street and driveway pavement and all additional drainnge
appurienances required to construet this praject,

PROJECT JUSTIFICATION:

There is inadequate drainage facilities along Ellis and Paul Streel to collect storm waier withoul flooding the street, The proposed
drainage improvements will reduce flooding in this area,

e =

PROJECT PRIORITY: A
START DATE: March 2009 EST TIME TO COMPLETE: Four Months

OPERATING BUDGET EFFE

9 SEE DETAIL

= ———

- : CITY OF ALEXANDRIA



D.28
SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Woodale Outfall/Railroad Avenue Drainage Drainage
PROJECT NUMBER: 250803 COUNCIL DISTRICT # 4
DIVISION: DEPARTMENT:
Planning & Economic Development Engineering =
PROJECT BUDGET

e —————————————
REVENUE BREAKDOWN

REVENUE SALES -
SOURCES TAX TOTAL
PRIOR BDGTS 800,650 800,650
PRIOR EXFP i |_57.953 IS?.QQ.'}
BUDGET C/0 642,687 642,687
2009-2010 422,500 422,500

2010-2011

2011-2012 B14,850 814,850

2012-2013

2013-2014

Future F‘Fﬁi:liﬁg —== _2:’! 46,150 2,146,150

TOTAL COST e e i 4,184,150 4,184,150

Tl e : . = EXPENDITURE BREAKDOWN

EXPENDITURE | LAND

BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL

PRIOR BDGTS | 217,650 | 383,000 800,650

2009-2010 300,000 122,500 422,500

2010-2011

2011-2012 814,850 814,850

2012-2013

2013-2014

Future Funding | 2,146,150 2,146,150

TOTAL COST 517,650 122,500 3,544,000 | R | - 4,184,150
PROJECT SPECIFICATIONS = i %%

PROJECT DESCRIPTION: =2

Drainage channel improvements from the the end of previous drainage improvementsal Martha Lane 1o Bayou Rapides along the railroad.

PROJECT JUSTIFICATION:
The first two phases of this project are complete. The channel grade must be deepened 1o accommodate positive drainage to Bayou Rapides,

PROJECT PRIORITY: A
START DATE:  March 2009 EST TIMETO COMPLETE:  Four Manths
OPERATING BUDGET EFFECT:

S 5l )Ia0 NONE

i

= =2 CITY OF ALEXANDRIA



SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

'PROJECT TITLE: PROJECT CA TEGDRY
City Wide Drainage Improvements Drainape
PROJECT NUMBER: 250901 COUNCIL DISTRICT # 4
DIVISION: DEPARTMENT:
___Planning & Economic Dtvclnpm:nl_E = = s Strects _
PROJECT BUDGET
sy
REYENUE BREAKDOWN I _— .
REVENUE LIMITED TA'K
SOURCES _BONDS 2008 TOTAL
PRIOR BDGTS 1,000,000 1,000,000
PRIOR EXP 59,224 59,224
BUDGET C/0 — == e — 940,776 940,776
2009-2010
2010-2011
2011-2012
2012-2013
2013-2014
Future Funding =
TOTAL COST - =Jl—o=—— e 1,000,000 1,000,000
= = EXPENDITURE BREAKDOWN 5 a— = i
EXPENDITURE LAND l
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS ] GOU 000 I UUD ODD
20092010
2010-2011
2011-2012
2012-2013
2013-2014
Future Funding ] .
TOTAL COST __ . 1,000,000 1,000,000
PROJECT SPECIFICATIONS ==
PROJECT DESCRIPTION: T
Cleaning, grubbing, and repairing as needed major components of the drainage system in the City.
PROJECT JUSTIFICATION: S
Heavy rains have produced flooding recently in some areas of the Ciiy, making It imperative that the existing drainage components operate
efficiently.
PROJECT PRIORITY: A
START DATE: March 2009 EST TIME TO COMPLETE: Four Months
OPERATING BUDGET EFFECT: X
e voNE @i SRR DETAIL

TCITY OF ALEXANDRIA



D.30

SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Duhon Lane Drainage Drainage
PROJECT NUMBER: 251001 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Planning & Economic Development Engineering
PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE ‘ [ SALES

SOURCES TAX TOTAL
PRIOR BDGTS

PRIOR EXP
BUDGET C/D

2009-2010 332,300 332,500
2010-2011
2011-2012
2012-2013
2013-2014

Future Funding
TOTAL COST 352,500 352,500
) EXPENDITURE BREAKDOWN =

EXPENDITURE LAND ==
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION || OTHER TOTAL
PRIOR BDGTS -
2009-2010 352,500 352,500
20010-2011
2001-2012

2012-2013
20132014

Future Funding
TOTAL COST

352.500 352,500

- s o

__ PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

epalr existing reinforced conerete box crossing and rondway,

PROJECT JUSTIFICATION:
Existing backfill material has been washed away by rains ereating a significant void under roadway, Project will remove existing concrele
rondway pancls, replace missing backfill and repair roadway.

PROJECT PRIORITY: A
START DATE: October 2006 EST TIME TO COMPLETE: Three Months
OPERATING BUDGET EFFECT:

e seE DETAIL ||

AR S et

CITY OF ALEXANDRIA




SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE

Culpepper Drainage-Llewellyn to Sterkx Rd Phase 2

D.31

PROJECT CATEGORY:

Drainage

PROJECT NUMBER:

251002

COUNCIL DISTRICT #

DIVISION:

DEPARTMENT:
Engineering

e ua

PROJ ECT BUDGET

REVENUE BREAKDOWN

REVENUE
SOURCES

SALES
TAX

" PROPERTY
TAX 2008

TOTAL

PRIOR BDGTS
PRIOR EXP

BUDGET C/0

2009-2010
2010-2011
20112012
2012-2013
2013-2014

Future Funding

30,000

500,000 323,500

50,000
823,500

TOTAL COST

500,000

EXPENDITURE BREAKDOWN

373,500

873,500

'EXPENDITURE
BREAKDOWN

_ ENGINEERING

TESTING

LAND
ACQUISITION

R .

PRIOR BDGTS

TOTAL

50,000
20,000

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

803,500

50,000
823,500

Future Funding

TOTAL COST 70,000

803,500

873,500

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Installntion of 15%, 18", 42" 48*. 54" and 60" RCP along Culpepper Road from Llewellyn Ditch towards Sterkx Road with calch hasing
any and all drainage appuricnances required to complete this project,

PROJECT JUSTIFICATION:

Praject approved as part of 1998 Property Tax Issue,

—_—

PROJECT PRIORITY: A
START DATE: August 2003
OPERATING BUIJGI'J LFFECT

EST TIME TGO COMPLETE:

e

6 Months

o e e

S ser DETALL

CITY OF ALEXANDRIA



D.32
2009-2010/2013-2014 CAPITAL IMPROVEMENT BUDGET

**%This Page Left Blank***
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E. STREETS



2009-2010/ 2013-2014 CAPITAL IMPROVEMENTS BUDGET

268823

269001

269007
269609
269801

269906
260001

260002
260003
260201

260402
260405
260407
260503
260507
260508
260603
260604
260605
260608
260801
261001
261002

TABLE OF CONTENTS

STREETS

Street, Drainage, Sidewalk Repairs
Extension of Versailles Blvd, Phase |
Sugarhouse Road - Phase |

Extension of Versailles Blvd-Phase 2
Jackson 5t at Horseshoe

Heyman Lane Castle Rd to Jackson St
Extension of Jackson Street

Masonic at Horseshoe Drive

Recon Horseshoe from Jackson to Masonic
Lincoln/Hudson to Sugarhouse

Recon Horseshoe/Grove to MacArthur
MNorth Mall-Sterkx to Lee Street
Street Improvements & Repair
Extension of Pineridge to Trailway
Aerial Photography

Enterprise Road Sidewalks

Extension of Cloverleaf Boulevard
Morth Mall-MNorth to Sterkx

Juckson @ MacArthur Intersection
Land Acquisitions

6th & 7th/Cotton to Monroe
Extension of Versailles Blvd-Phase 3
Traffic Signal Renovations
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CITY OF ALEXANDRIA




E2

2009-2010

COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

STREETS

FROJECT SALES |[SALES TX|[SALESTX | AD VAL || AD VAL ||[FEDERAL|| STATE | UTILITY [
_IDENTIFICATION || TAXES ||BONDS 04/|BONDS 08/] TAX-03 || TAX-08 || FUNDS || FUNDS|| FUND ||OTHER|| TOTALS
Street, Draimn, Sidewalk Repr 500,000 300,000
Sugnrhouse Road=Phase | (377.000) 1,200,000 #23,000
Exi of Versailles Ph 2 {905, 659) {1,594 341) (2,500,000
Jackson i) Horseshoe 330,500 330,500
Exi of lnekson Strest 75,000 75,000
Lincoln/Tulane-Sugarhiuie 1,300,500 1,200,000 2,500,500
Aerinl Fhotography 35,000 35,000
Entarprise Sidwalks 300,000 304,000
Ext of Cloverleal {11.631) (11,631
Marth Mall/Norih-Sterks 150 L0 250,000
Inckson @ MocArihur 25,000 25,000
Acquisitions 60,000 60,000
il (1 7ih/Cotton-Monroe LTI 500,000
Exi of Versailles Ph 3 1,535,000 1,535,000
Traffie Signal Reaovations 93,000 £5,000
Total Strects 1,281,869 ¢ 1,300,300 {903,059 1,840,649 0 1,200,000 ] 0 4,517,369

CITY OF ALEXANDRIA = -




2009-2010

FIVE YEAR CAPITAL PLAN

-..._......-......-...._...Lﬁ.._A_. __-H=P—.-R0_‘]Eﬁ p———

© Prajects ta be clased

e e P e = |

STREETS
PROJ PROJECT BUDGET || o= FISCAL YEAR FJTM. BEYOND || TOTAL
! mENTIFICATION | o oo-t0 [ o || w2 [ w2 || 134 [ svEAr || 201 || cost

268823  Street, Drainage, Sidewalk Repairs 132,564 500,000 30,000 50,000 50,000 50,000 700,000 832,564
2659001 Extension of Yersailles:Ph | @ 758,215 o 748,213
265007 Sugarhouse Rond - Phase 1 7,376,864 B23,000 1,500,000 4,323,000 11,6849 864
268609 Extension of VersaillesPh 2 G 10,292,162 (2,500,000) (23,500,000) T1.792,162
M‘.‘mﬁl Jnckson St at Horseshoe Drive G 111,132 130,500 1,005,000 1,000,000 2,365 500 2,476,632
369908 Heyman/Castle- Jackson $1 116024 O 2198000 2314024
260001 Extension of Jackson Sireet 41,363 75,000 0,000 1,795,000 41,363
260002 Masonic (8 Horicshoo Drive 102,025 75000 2.300,000 2 875,000 297,015
260003 Horseshoe/Jackson-Masonic 240,491 300000 8,000,000 8,500,000 8,740,49]
260201 LincalnMudson to Sugarhouse 136,439 1,500,500 2.500,500 24636939
260402  Recon Horseshoe/Grove-Mac 28,831 0 1,560,000 1,588,831
260404 Month Mall-Sierkx to Lee G 173,169 1] 171,169
260407 Street Repairs i 125,651 200,000 373,000 373,000 375,000 1,323,000 1 630,651
260203  Extof Pine Ridge 1o Trailway & 334,855 ] 334,855
260507 Acrial Photography fi 76,794 35,000 35,000 35,000 335,000 35,000 175,000 251,7%
260508 Enterprise Sidewalks 131,837 300,000 300,000 431,837
260603 Extension of Cloverlea Blvd et (e (11,631) 0
260604 Morth Mall-Morih (o Sterkx 307,132 250,000 250,000 1,007,500 1,364,632
260604 Jackson @ MaoArhur Imerection 60,000 25,000 25,000 835,000
260608 Land Acquisitions W 6,427) a0.000 60,000 60,000 60,000 60,000 300,000 193,573
260801 &ih & TilvCotion to Monroe 200,000 500,000 232350,000 3,150,000 5,500,000 i, 1 000,00
161001 Extension of Versallles-Ph 3 0 1,535,000 1,533,000 1,535,000
261007 Traflic Signals Renovations ] Q5,000 493,000 93,000

Tulal Strects 11,140,754 4,517,369 4,930,000 4,350,000 13,070,000 34670000 28657369 6,765,500 36,473,623

* Prajeet Number 1o be Assigned
| @,. . Mow or Revised Prajecta

CITY OF ALEXANDRIA




SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

E.4

PROJECT TITLE: | PROJECT CATEGORY:
Street, Drainage, Sidewalk Repairs = Streels
PROJECT NUMBER: 268823 COUNCIL DISTRICT # All
DIVISION: DEPARTMENT:
Planning & Economic Development Engineering
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE PROPERTY SALES || SALESTAX |
SOURCES TAX - 2008 TAX BONDS TOTAL
PRIOR BRGTS 1,728,402 469,245 2,197,647
PRIOR EXP N 1,595 838 469 245 2,065,083
BUDGET C/0 132,564 0 132, 564
2009-2010 500,000 500,000
2010-2011 50,000 50,000
20112012 50,000 50,000
2012-2013 50,000 50,000
2013-2014 50,000 50,000
Futre Funding | = _
TOTAL COST = E 1,928,402 469,245 2,897,647
~ EXPENDITURE BREAKDOWN Seuss e
EXPENDITURE || LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION || OTHER TOTAL
PRIORBDGTS | 183,000( 27,500 1,951,147 36,000 2,197,647
2009-2010 500,000 500,000
2010-2011 50,000 50,000
2011-2012 30,000 50,000
2012-2013 50,000 50,000
2013-2014 50,000 50,000
Future Funding . ) I
'TOTAL COST 183,000 27500 | 2,651,147 36,000 | 3:39?::542_._,
= PROJECT SPECIFICATIONS
PROJECT DESCRIPTION: 8
Repairs to street, drainage and sidewalk infrastructure which have failed and need 1o be repaired.

PROJECT JUSTIFICATION;
To alleviate deteriorated street conditions.

PROJECT PRIORITY: A
START DATE: On Gaing
OPERATING BUDGET EFFECT:

e MONE

X

EST TIME TO COMPLETE:

As Meeded

S SEE DETAIL J\

CITY OF ALEXANDR

1A
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SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE:  PROJECT CATEGORY:

Extension of Versailles Boulevard, Phase | Streets

PROJECT NUMBER: 269001 .C‘DUNCIL DISTRICT # - 5

DIVISION: a |‘.I}EI'ARTMENT |
Planning & Economic Development . Engineering I!

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE : LTD TAX FEDERAL SALES
SOURCES | BONDS 2008 FUNDS TAX _ TOTAL

PRIOR BDGTS 2,119,000 26,896 2,423,540 4,569,436
PRIOR EXFP 1,360,785 | 26,806 2,423,540 3,811,221

BUDGET C/0 758,215 0| 0 758,215|

2009-2010

2010-2011
2011-2012
2012-2013
2013-2014

Future Funding —

TOTAL COST 2,119,000 26896 2423540 4,569,436

ﬁerNmTURE BREAKDOWN

EXPENDITURE LAND
HBREAKDOWN ENGINEERING “TESTING ACQUISITION CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 145,300 5,000 4,351,000 68,136 4,569,436

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

Future Funding B Ce—— '
TOTAL COST 145,300 5.000 4351000 68136 3:268,436

|PROJECT DESCRIPTION:

PROJECT SPECIFICATIONS

Extend construction of Versailles Boulevard from Fielderest Avenue to the Diversion Canal, interconneet with Bluebird Lane
and Windermers Boulevard, along with necessary street and drainage appurienances. Improvements will be Phase | of

an overall project to interconnect Jnckson Street to Coliseum Boulevard. After completion of Phase 1, accessibility will be

nvailable o our citizens for travel between Charles Park, Highpoint, Brentwood, Hunters Grove, Clermont, Fairfield, Good

Earth and Lebanon Subdivisions to Twin Bridges Road, Jackson Street 1o Coliseum Boulevard,

PROJECT JUSTIFICATION:

It is necessary to construct another road that will move traffic away from the construction area of the proposed five lane of
Jackson Street, Completion of the extension of Versailles Boulevard will allow subdivisions located between Jackson Street

and the Diversion Cunal to use this road 1o Coliseum Boulevard thence to the business district, Partinl funding is ohitainable

thraugh the Urban Systems Program.

PROJECT PRIORITY: A

START DATE: February 2008 ESTTIME TO COMPLETE: Twelve Months
OPERATING BUDGET EFFECT

NA

= CITY OF ALEXANDRIA




SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: | PROJECT CATEGORY:
su ar House Road, Phase | Streets

PROJECT NUMBER: 269007 COUNCIL DISTRICT # 3
DIVISION: DEPARTMENT:
I Planning & Economic Development : Engineering
PROJECT BUDGET )
S REVENUE BREAKDOWN I
REVENUE N SALES T‘ STATE PROPERTY | UTILITY FEDERAL |
SOURCES || TAX FUNDS TAX-93 FUNDS FUNDS TOTAL
PRIOR BDGTS 1,400,667 6,000,000 237,656 79,430 7,717,753
PRIOR EXP 25,692 | 237,656 77,541 340,889
BUDGETC/0 1,374,975 6,000,000 | 0 1,889 7,376,864
20002010 (377,000} 1,200,000 823,000
2010-2011 700,000 2,800,000 3,500,000
20112012
2012-2013
2013-2014
Future Funding _ B -
TOTAL COST | 1,723,667 10,000,000 237,656 79,430 , 12,040,753 |
S ~ EXPENDITURE BREAKDOWN ===z
EXPENDITURE | - " LAND ’7
BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER ||  TOTAL
PRIOR BDGTS | 236,330 7,863 374,796| 7,000,000 98,764 7,717,753
2009-2010 823,000 §23,000
2010-2011 3,500,000 3,500,000
2011-2012
2012-2013
2013-2014
Future Funding o : .
TOTAL COST 236,330 7,863| 374,796 11,323,000 38,764 12,040,753

#
R PROJECT SPECIFICATIONS
PROJECT DESCRIPTION: -

Construct two  traffic lanes measuring 12' wide with 10' and 8 shoulders along with necessary street and  drainage
appurtenances from the relocation of New York Ave. (La. 1208-1) along Sugarhouse Road towards Bayou Hynson
approximately 1100 linear fect past Lincoln Road.

PROJECT JUSTIFICATION:
Drainage improvements are needed to accommodate the required drainage for the relocation of New York Ave, (La.
1208-1) since our existing drainage facilities will be unable to handle the increased design flow from La 1208-1 to Bayou
Hynson. The Master Street Plan indicates n proposed street jmprovement connecting MacArthur Drive To L. Highway 1.
By implementing the Master Street Plan we will not only construct a proposed street improvement but also canstruct
drainage improvements which are shown on the Master Drainage Plan.

PROJECT PRIORITY: A
START DATE: February 2010 EST TIME TO COMPLETE: Twelve Months
OPERATING BUDGET EFFECT:
R NONE [ N/A dEE R SEE DETAIL

CITY OF ALEXANDRIA



SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

E.

REVENUE BREAKDOWN

PROJECT TITLE: | PROJECT CATEGORY:
Extension of Versailles Blvd, - Phase 2 Streets —
PROJECT NUMBER: 269609 COUNCILDISTRICTH 5
DIVISION: DEPARTMENT:
Planning & Economic Development ______Engineering
PROJECT BUDGET

e

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Consiruction of a 8" thick pavement section for Versailles Boulevard from Caliseum Boulevard towards the Diversion Canal,
40 feet wide; subsurface drainage; caich basins; sidewnlks and all additional street and drainage appurlenances required to

complete this project,

REVEN Ul-: - PROPERTY PROPERTY LTD TAX SALES

SOURCES TAX - 2008 TAX - 2003 BONDS 2008 TAX OTHER TD'!'.‘:\L

PRIOR BDGTS 1,594,341 4,947 476 5,162,659 139,307 11,843,783

PRIOR EXP L 1,367,189 45,125 | 139,307 1551621

BUDGET C/0 1,594,341 3,580,287 5,117,534 == I i0292,162

2009-2010 (1,594,341) (905,659) (2,500,000

2010-2011

2011-2012

2012-2013

2013-2014

Future Funding = = __: e e

TOTALCOST | 4,041,817 5,162,659 139,307 9,343,783
o= EXPENDITURE BREAKDOWN .

EXPENDITURE LANIF

PEEAHDDW_I}!_ ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL

PRIOR BDGTS _ 658,107 10,000 11,008,676 77,000 11,843,783

2009-2010 (2,500,000} (2,500,000

2010-2011

2011-2012

2012-2013

2013-2014

Future Funding |

TOTAL COST 658,107 10000 8508676] 77,000, 9,343,783

PROJECT JUSTIFICATION:

It is necessary to construct another road that will move traffic away from the construction area of the proposed five laning of
Jacksen Street, Campletion of the extension of Versnilles Boulevard will allow subdivisions located between Jackson Street
and the Diversion Canal 1o use this road to Coliseum Boulevard thence to the business district. Partial funding is obtainable
through the Urban Systems Program,

PROJECT PRIORITY: A

START DATE:  February 2010 EST TIME TO COMPLETE: I Year

OPERATING BUDGET EFFECT: i | . ”
LIRS, NONE . A NA = # SEE DETAIL

e ———

CITY OF ALERANDRIA. &=o&o———

_—

?



SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

E.8

CITY OF ALEXANDRIA

PROJECT TITLE: PROJECT CATEGORY: o
Jackson Street at Horseshoe Drive Streets =
F_EOJECT NUMBER: 269801 COUNCIL DISTRICT # T 4&S
DIVISION: DEPARTMENT:
l Planning & Economic Development E_'.!!gm_c_:_r_l_g_ _
PROJECT BUDGET
R REVENUE BREAKDOWN I
REVENUE R H UTILITY SALES FEDERAL |
'SOURCES . FUNDS TAX FUNDS ||  TOTAL
PRIOR BDGTS 211,500 211,500
PRIOR EXP N 100,368 100,368
%GI:.TC#G 111,132 111,132
2009-2010 330,500 330,500
2010-2011 235,000 800,000 1,035,000
2011-2012 200,000 800,000 1,000,000
2012-2013
2013-2014
Future Funding | I — K -
TOTAL COST _ e 204,500 1,600,000 2,577,000)
- = LXPENDITUHE BREAKDDWN e ==
EXPENDITURE [  LAND |
BREAKDOWN ENGINEERING TESTING ACQUISITION ' CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 91,000 35000 102,000 15,000 211,500
2009-2010 330,500 330,500
2010-2011 35,000 1,000,000 1,035,000
2011-2012 1,000,000 1,000,000
2012-2013
2013-2014
Future Funding i
TOTAL COST 126,000 B!SIQQ. 330,500 2,102,000 | 15,000 2,577,000
_____ PROJECT SPECIFICATIONS ==
PROJECT DESCRIPTION: L =
Installation of 8" conerete pavement with curb, reinforee concrete pipe, catch  basing, traffic conwrol  devices and ol
required street and drainage appurtenanees at the intersection of Jackson Street and Horseshoe Drive,
PROJECT JUSTIFICATION: o o
Reconstruet the intersection of Jackson Street and Horseshoe Drive due to increase traffic fow, Horseshoe Drive to be widen from two
lanes to three lanes, Twin Bridges Road from two lanes to three lanes, Jackson Street from four lanes 1o five lanes and Lodi Road from
two lones 1o four lanes,
PROJECT PRIORITY: A = ———
START DATE: March 2009 EST TIME TO COMPLETE: O Months
OPERATING BUDGET EFFECT: o
SRR NoNE I NA |




SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: S [PROJECT CATEGORY: =
Heyman Lane/Castle Road to Jackson Street Streets
PROJECT NUMBER: 269906 B COUNCIL DISTRICT # 5
DIVISION: DEPARTMENT:
____Planning & Economic Development = l Engincering _ |
PROJECT BUDGET
S I REVENUE BREAKDOWN B
REVENUE ~ SALES PROPERTY UTILITY FEDERAL |
SOURCES I TAX-93 ||  FUNDS FUNDS || TOTAL
PRIOR BDGTS 273,277 47,723 62,626 383,626
[PRIOR EXP - 161,722 47,723 | 58,157 267,602
BUDGET C/0 - 111,555 o 0 4,469 116,024
2009-2010
2010-2011
2011-2012
2012-2013
2013-2014
Future Funding [ B 630,000 — 1,568,000 2,198,000
TOTAL COST R 903277( 47,723 | 62,626| 1,568,000 2,581,626
o . o EXPENDITURE BREAKDOWN S e
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING || ACQUISITION | CONSTRUCTION OTHER || TOTAL
PRIOR BDGTS L 243,654 10,000 | 120,000 _ 9972 383,626
2009-2010
2010-2011
2011-2012
2012-2013
2013-2014
Future Funding = 25000 | 1,960,000 213,000 2,198,000
ITOTALCOST | 243,654 35,000 IZO_,GDO] 1,960,000 222,972 2,58!,62@]
#
R I PROJECT SPECIFICATIONS = ==
PROJECT DESCRIPTION: =
Reconstruction of Heyman Lane from Castle Road to Jackson Street by widening the exisiing pavement to 30 and 40 linear
feet: widening the intersection of Jackson Street to nccommodate § lanes; realignment of Heyman Lane at Dorchester Drive;
8" thick concrete pavement; subsurface drainage; sidewalks on both sides of street; and, all necessary street and drainage
appurienances.
PROJECT JUSTIFICATION: |
Portions of Heyman Lane have been recenly resurfaced as o lemporary means to accommodate the traffic along Heyman
Lane: however, due to the condition of the pavement base, additional repairs will have to be made in the near future. The
City has an opportunity to obtain partial funding for street improvements through the Urban Systems Program.
Project is shown on the Master Street Plan,
PROJECT PRIORITY: ) A - N
START DATE: [February 201 | EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT: - iy =
e 2 B NN PRSI A W SEE DETAL

"CITY OF ALEXANDRIA



E.10
SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

[PROJECT TITLE: | PROJECT CATEGORY: |
l:xl:cn.s.:u_r! ufJa-:.kSun Street Streets
PROJECT NUMBER: 260001 mUNCIL DISTRICT # 5
DIVISION: ' DEPARTMENT:
== ) _Planning & Economic Development Engineering

: ~ PROJECT BUDGET

—_———— e
REVENUE BREAKDOWN

— = s

REVENUE FEDERAL || PROPERTY SALES | PROPERTY

SOURCES _ FUNDS TAX - 2003 TAX TAX - 98 TOTAL
PRIOR BDGTS 175,000 2,375 177,375
PRIOREXP | 133,637 2375 136,012
|[BUDGETC/O 41,363 0 41,363 |
2009-2010 75,000 75,000
2010-2011 50,000 50,000
20112012 1,404,000 391,000 1,795,000
2012-2013

2013-2014

Fuwre Funding | 3
TOTAL COST _ __l4o4000f 1750 000 516,000 _2375 2,097,375
— > _‘I':':,K_RENDITURE BREAKDOWN_ : e

EXPENDITURE LAND

BREA I{DQ_WN | __Em:..mﬂ'.n.mn 'l'k;S'I‘Ip‘E ACDUISITION L‘DNE‘I‘RI‘.JCITIP_E’_ L OTHER TOTAL
FRIOR BDGTS 175,000 I 1l 2,373 177,375
2009-2010 75,000 75,000
2010-2011 50,000 50,000
2011-2012 40,000 1,735,000 1,795,000
2012-2013

2013-2014

Future Funding _ I

TOTAL COST _215000] IES,QQ@ . 1,755,000 2,375 c 2,097,375 ||
ﬂ
o — PROJECT SPECIFICATIONS = i
PROJECT DESCRIFTION:

installation of 8" concrete pavement with curb, reinforee conerete pipe, catch  basins, traffic control devices and  all
required street and drainage nppurtenances,

PROJECT JUSTIFICATION: -

The volume of traffic along Lodi Road has increased due to present Subdivision development.  Additional property In this
aren 1% now being considered for development, some of which s commercinl with the remainder s residential. The

anticipated traffic volume to be generated by the proposed developments will require the widening of Lodi Road from a

two lane road 1o at least a four lane improvement,

Projeet is shown on the Master Street Plan,

PROJECT PRIORITY: A
START DATE: February 2011 EST TIME TO COMPLETE: | Year
OPERATING BUDGET EFFECT:

ST NONE B A

E : CITY OF ALEXANDRIA

# i SEE DETAIL




SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM
PROJECT CATEGORY:

PROJECT TITLE:
Masonic at Horseshoe Drive

Strects

PROJECT NUMBER:

260002

COUNCIL DISTRICT #

DIVISION:

l'-'lunnjg_g&_ Economic Development

REVENUE
SOURCES
PRIOR BDGTS
PRIOR EXP
[BUDGET cm

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

DEPARTMENT:

Engineering

PROJECT BUDGET
REVENUE BREAKDOWN

e

FEDERAL
FUNDS

SALES
TAX

TOTAL

150,000
47,975

150,000
47,975

102,025

1,840,000

575,000
460,000

102,025

575,000
2,300,000

Future Funding

TOTAL COST

T TR T

EKPEND[TURE
BREAKDOWN

e

1,840,000

1,185,000

3,025,000

EXPENDI

TURE BREAKDOWN_

ENGINEERING TESTING

PRIOR BDGTS

< bt e s o

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

86,000 3,500

LAND
ACQUISITION

CONSTRUCTION

OTHER

TOTAL

35 000

24,600

150,000

Future Fl.l}ldﬂg

ZUTALCOST

75,000
50,000

300,000

2,250,000

575,000
2,300,000

211,900 3,500

PROJECT DESCRIPTION:

Reconstruction of Horseshoe Drive at Masonic Drive to provide two travel lanes and one turning lane,

S

535,000

_ PROJECT SPECIFICATIONS

2,250,000

24,600

3,025,000

PROJECT JUSTIFICATION:
Projeet was approved ns part of TIP and is eligible for Federal Funds.

PROJECT PRIORITY:
START DATE:
OPERATING BUDGET EFFECT:

7 i

February 2006

LR NONE

EST TIME TO COMFPLETE:

|-

7 CITY OF ALEXANDRIA




E.12
SHEET A_2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: | PROJECT CATEGORY:

Reconstruction of Horseshoe Drive from Jackson Sir to Masonic Drive Streets

PROJECT NUMBER: 260003 ) COUNCIL DISTRICT # 1&5
DIVISION: DEPARTMENT:

Planning & Economic Development Engineering
PROJECT BUDGET
e REVENUE BREAKDOWN _

REVENUE UTILITY SALES TAX ( PROPERTY FEDERAL SALES

SOURCES || FUNDS BONDS 2004 |  TAX-93 FUNDS TAX TOTAL
PRIOR BDGTS 353,752 1,373 1,875 357,000
PRIOR EXF ) 113,261 1,373 1,875 116,509
BUDGET C/0 240,491 0 0 240,491 |
2009-2010 |

2010-2011

2011-2012 300,000 500,000
2012-2013 6,400,000 1,600,000 8,000,000
2013-2014

Future Funding : =
TOTALCOST | 353752 1,373 6400,000)  2,101,875|  8857,000

~ EXPENDITURE BREAKDOWN =

EXPENDITURE = LAND |

BREAKDOWN EHGINIEERING ~ TESTING ACOUISITION CDNSTIIIJ_C:‘I‘I!J_N OTHER TOTAL
PRIOR BDGTS 343,000) 5,000 i 9,000 357,000
2009-2010

2010=2011

2011-2012 500,000 500,000
2012-2013 8,000,000 8,000,000
2013-2014

Future Funding B . o )

TOTALCOST | 843,000 5,000 R 8,000,000 9,000 8,857,000

PROJECT SPECIFICATIONS |

[PROJECT DESCRIPTION: e =
Reconstruction of Horseshoe Drive from Jackson Street to Masonie Drive, consisting of an 8" thick 30" wide concrete pavement,
cateh basins, and all additional street and drainage appurienances required to construct this Project,

———

PROJECT JUSTIFICATION:
Project was approved as part of TIP and is eligible for Federal Funds,

PROJECT PRIORITY: A
START DATE: February 2009 EST TIME TO COMPLETE: One Yeor
OPERATING BUDGET EFFECT: “ iy :
x . NONE HNA SN SR DETAIL

CITY OF ALEXANDRIA — ==




E.13

SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM —

PROJECT TITLE: | PROJECT CATEGORY: i
Lincoln Road/Hudson to SuEarhuu_'u: | Sireels

PROJECT NUMBER: 260201 'COUNCIL DISTRICT # 3 |
DIVISION: DEPARTMENT: I

Planning & Economic Development _ Engineering il

PROJECT BUDGET

S ==

REVENUE SALES TAX | PROPERTY |  SALES |:
SOURCES BONDS 2008 || TAX-2008 TAX TOTAL ,
PRIOR BDGTS 300,157 300,157

PRIOR EXP 163,718 163,718
BUDGET C/0 136,439 136,439

2009-2010 1,300,500 1,200,000 2,500,500
2010-2011
20112012
2012-2013
2013-2014

TOTAL COST — | 1,300,500 1,200,000 300,157
= __EXPENDITURE BREAKDOWN
EXPENDITURE | LAND
BREAKDOWN ENGIP{EE.W!!H!_] TESTING ACOUISITION CONSTRUCTION EIIEI___ | TOTAL
PRIOR BDGTS 300,157 _ 300,157

—_— - =

2009-2010 35,000 2,465,500 2,500,500
2010-2011
2011-2012
2012-2013
2013-2014

Future Funding N
TOTAL COST 300,157 1 ) 35.()00 i 2,465,500 2,800,657

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:
Construction of a 8" thick - 30° wide concrete pavement with curb and gutter; §' wide sidewalks on both sides of street; subsurfuce
drainage improvements; catch basing; connection of Lincoln road 1o all connecting streets; and, all additional strect and drainage

appurtenances needed for the construction of this project.

L — e ——

PROJECT JUSTIFICATION:
Project is clligible for 80% Federal Funding and has been approved as part of the Transportalon Impravement Program.

Improvements will connect Lincoln Road to Sugarhouse Road improvements and provide access to and [rom 1-49,

PROJECT PRIORITY: - B
START DATE: June 2011 EST TIME TO COMPLETE: 12 Months

OPERATING BUDGET EFFECT:

! SEE DETAIL

e




SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

E.14

PROJECT TITLE: PROJECT CATEGORY:

Reconstruct Horseshoe from Grove to MacArthur Streets

PROJECT NUMBER: 260402 COUNCIL DISTRICT # = -
| DIVISION: DEPARTMENT:
| Planning & Economic Development Engineering

PROJECT BUDGET
REVENUE BREAKDOWN -

REVENUE SALES TAX SALES -
SOURCES BONDS 2004 TAX TOTAL
PRIOR BDGTS 140,000 140,000
PRIOR EXP 111,169 111,169
BUDGET C/0 28,831 28831
2009-2010

2010-2011

2011-2012

2012-2013

2013-2014

Futre Funding | 1,560,000 1,560,000
TOTAL COST — 140,000 1,560,000 1,700,000
= __EXPENDITURE BREAKDOWN =
EXPENDITURE  LaND

BREAKDOWN ENGINEERING TESTING || ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 140,000 I | 140,000
2009-2010

2010-2011

2011-2012

2012-2013

2013-2014 .
Future Funding 10,000 10,000 250,000 1,200,000 90,000 1,560,000,
TOTAL COST ____150,000] 10,000 250,000 1,200,000 | 90,000 1,700,000

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

PROJECT SPECIFICATIONS

[EEEm———_————— e e P BRI EE——e, e

e —

Construction of a 30 feet minimum 8" thick concrete pavement; concrele sidewalks; sub surface droinnge; intersection improvements
at Grove Lane and Horseshoe Drive and widening Horseshoe at MacArthur from a two lane 1o a three lane pavement section,

Horseshoe Drive handles o large volume of trafTic that flows from Masonic Drive, Martin Park and severnl subdivigions along Horseshoe
1o MagArihur Drive. This project will improve the flow of traffic and correct a bad intersection at Horseshoe and Grove Lane,

PROJECT PRIORITY:
START DATE: EST TIME TO COMPLETE: 8 months
OPERATING BUDGET EFFECT: “ B
PR NONE WA His SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

'PROJECT TITLE: PROJECT CATEGORY: '

North Mall-Sterkx to Lee 5t Strects

PROJECT NUM BER 260405 COUNCIL DISTRICT # 244
DIVISION: DEPARTMENT:

__ Planning & Economic Development ______Engincering
PROJECT BUDGET
) REVENUE BREAKDOWN - o

REVENUE - SALESTAX | SALES

SOURCES B BONDS 2004 TAX TOTAL
PRIOR BDGTS 3,332,486 210,298 3,542,784
PRIOR EXP - 2,959,317 210,298 3,169,615
BUDGET C/0 i | 373,169 0 373,169
2009-2010 '

2010-2011

2011-2012

2012-2013

20132014

Future Funding i ——

TOTAL COST : e— 3,332,386 210,298 3,542,784
- = — == EXI’ENDITURE BREAKDGWN = e
EXPENDITURE LAND

BREAKDOWN ENGINEERING TESTING ACQUISITION | CONSTRUCTION OTHER TOTAL
PRIOR BDGTS - 217,784 5,000 425,000 2,875,000 o ?.I) 000 3,542,784
2009-2010

2010-2011

2011-2012

2012-2013

2013-2014

Future I"Llnd.llll'_lb o B

TOTAL COST 217,784 _ 5,000 425 000 _ 2,875,000 20,000 3,;_42;;‘&_
—_— e e
e e PROJECT SPECIFICATIONS o ——— —
PROJECT DESCRIPTION: '

Widening of North Mall Drive and Lee Street. North Mall Drive will be widen from a three lane pavement section to a

five and six lane pavement section, Lee Street o be widen from a four lane to a five lane section. This project will also provide

intersection improvements for Lee at Broadway and North Mall Drive at Sterkx,

'PROJECT JUSTIFICATION:

With the consiruction of new retail siores along North Mall Drive and North Boulevard traffic has inereased substantinlly along North
Mall Drive. Traffic presently extends through the intersection of North Mall Drive at Sterkx Rond awaiting the traffic light to change.

Also, traffic is backing up towards the Broadway Interchange from Lee Street,

The proposed changes will provide additional lanes to handle the increased wraffic as well as muking improvements to the traffic lights at
Broadway and Lee and North Mall Drive at Sterkx.

PROJECT PRIORITY: N A -
START DATE: February 2006 EST TIME TO COMPLETE: Twelve Months
OPERATING BUDGET EFFECT: :
RO SR NONE A NIA - 40 SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: 'PROJECT CATEGORY:
Street Improvements & Repair | Streels.
PROJECT NUMBER: 260407 — COUNCIL DISTRICT # All
DIVISION: DEPARTMENT:

Planning J'E“—E!:—G“—‘mg-!?-ﬂ;}-%mml___.._L_..__.__L__‘M_. Engineering

PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE PROPERTY PROPERTY
SOURCES TAX 2008 TAX 2003 TOTAL
PRIOR BDGTS 3,079,963 3,079,963
PRIOR EXP | 2,754,312 2,754,312
BUDGET C/0 o ) — 325,651 323,651
2009-2010
2010-2011 200,000 200,000
2011-2012 375,000 375,000
2012-2013 375,000 375,000
2013-2014 375,000 375,000
Future Funding = = _ -
TOTAL COST _ =T 1,325,000 3,079,963 | 4,404,963
AR — __EXPENDITURE BREAKDOWN —

EXPENDITURE LAND
BREAKDOWN _ENGINEERING || TESTING ACOUISITION || CONSTRUCTION | OTIER TOTAL |
PRIOR BDGTS | 3,079,963 - 3,079,963 |
2009-2010
2010-2011 20,000 180,000 200,000
2011-2012 50,000 325,000 375,000
2012-2013 50,000 325,000 375,000
2013-2014 50,000 325,000 375,000
Future Funding o & - _
TOTAL COST 1 70,000 ) o 4,234,963 4,404,963
=== — PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:
Repair streets though out City,
PROJECT JUSTIFICATION: R o
There are numerous streets that have fuiled concrete prvement which needs 1o be repaired. The 2003 Property Tax call includes funds,
that can be made available 1o assist in repairing streets,
[PROJECT PRIORITY: A o
START DATE; May 2003 EST TIME TO COMPLETE: Five Years
OPERATING BUDGET EFFECT: i ,

S NONE s £ NA UBA0S SEEDETAIL |

CITY OF ALEXANDRIA



SHEET A_2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Extension of Pine Ridge to Trailway Streets

PROJECT NUMBER: 260503 COUNCIL DISTRICT #

DIVISION: DEPARTMENT:
| Planning & Economic Development __Engineering —
PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE UTILITY SALES

SOURCES FUNDS TAX TOTAL

PRIOR BDGTS 35,000 300,500
PRIOR EXF 645

335,500
_645

BUDGET C/0 299,855 |

2009-2010

2010-2011
2011-2012
2012-2013
2013-2014

Future Funding B
TOTAL COST 35,000 300,500

334,855

e ———

335,500

~ EXPENDITURE BREAKDOWN

EXPENDITURE || LAND

BREAKDOWRN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL

PRIOR BDGTS | 90,000 230,500 15,000

335,500

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

Future Funding

90,000 230500 15,000

TOTAL COST

PROJECT SPECIFICATIONS

"PROJECT DESCRIPTION:

Construction of 8 thick conerete pavement neross Bayou Robert, concrete sidewalk and subsurface drainage improvements,

PROJECT JUSTIFICATION:

One of the phases of Tennyson Oaks Subdivision will require the construction of o street ncross Boyou Robert, According o Section
28-4.4F of our City Ordinnnee, the City of Alexandria is responsible for traversing the Bayou. Therefore, the City will construgtion
improvements across Bayou Robert and the Developer will extend the streets to conneet to the City's crossing,

PROJECT FRIORITY: B
START DATE: February 2006 EST TIME TO COMPLETE: Three Months

S

CITY OF ALEXANDRIA

© SEE DETAIL
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PROJECT TITLE: | PROJECT CATEGORY:
Acrial Photography Streels
PROJECT NUMBER: 260507 COUNCIL DISTRICT # All
DIVISION: DEPARTMENT:
- Planning & Economic Development Engineering

~ PROJECT BUDGET
e e e e e et i e . L i WA (2] - 1B = i A e T e 2 P e e e e ————————————— ]

____REVENUE BREAKDOWN

REVENUE | || sALEs -

SOURCES = TAX TOTAL

PRIOR BDGTS 160,000 160,000

PRIOREXP 83,204 83,204

BUDGET C/0 76,796 76,796

2009-2010 35,000 33,000

2010-2011 35,000 15,000

2011-2012 35,000 35,000

2012-2013 35,000 35,000

2013-2014 35,000 35,000

' Future 'F'uﬂa'i'ng N i —T:

TOTALCOST | e e 335,000 335,000

EXPENDITURE BREAKDOWN e ——

EXPENDITURE LAND

BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER CTOTAL

PRIOR BDGTS | 160,000 160,000

2009-2010 35,000 35,000

2010-2011 35,000 35,000

2011-2012 35,000 35,000

2012-2013 35,000 35,000

2013-2014 35,000 33,000

Future Funding | D

TOTAL COST . | - 335,000 335,000
PROJECT SPECIFICATIONS

PROJECT DESCRIPTION: '

Aerial photos of the City in computer files,

PROJECT JUSTIFICATION: - T

The City is involved with numerous Capital Projects. The use of current aerial photos, in computer files, assist the City in determining

the scope of proposed projects and a visual map that provides the concept of the proposed improvements before the project is

actually designed.

PROJECT PRIORITY: A -

START DATE: On Going EST TIME TO COMPLETE: NA

OPERATING BUDGET EFFECT:

g - NONE 1 SEE DETAIL

© CITY OF ALEXANDRIA
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PROJECT TITLE: | PROJECT CATEGORY:
Enterprise Sidewalks Streets
PROJECT NUMBER: 260508 COUNCIL DISTRICT # All
DIVISION: DEPARTMENT:
Planning & Economic D:vclgnly_q_m _____________ = EnEincnring
PROJECT BUDGET

REVENUE BREAKDOWN S
REVENUE ] [ SALES
SOURCES : | TAX TOTAL

PRIOR BDGTS 252,000 252,000
PRIOR EXP 120,163 120,163
BUDGET C/0 e 131,837 131,837

2009-2010 300,000 300,000
2010-2011
2011-2012
2012-2013
2013-2014

Future Funding ===

TOTAL COST == 552,000 552,000
= ' . ~ EXPENDITURE BREAKDOWN 3

EXPENDITURE LAND | =

BREAKDOWN ENGINEERING TESTING ACOQUISITION | CONSTRUCTION || OTHER TOTAL

PRIOR BDGTS 30,000 1,500 25,000 188,000 7,500 252,000

2009-2010 50,000 50,000 200,000 300,000
2010-2011
20112012
2012-2013
2013-2014

Future Funding ) .
TOTAL COST 80,000 1,500 __75,000 388,000 7,500 552,000

— = e

PROJECT SPECIFICATIONS

TPROJECT DESCRIPTION:

Construct five fool wide sidewalk along Enterprise Road,

PROJECT JUSTIFICATION;

Enterprise Road has road side has limited shoulders and deep dilches. When children are dropped off from school ot Highway 1 of
Enterprise Rond, the children have to walk on the street since there is little room for them to walk on the road shoulder. Sidewalks
will be constructed behind the existing diteh which will provide safety for the children s they walk home from the school bus stop.

= -

PROJECT PRIORITY: A
START DATE: August 2005 EST TIME TO COMPLETE: Twao Months
OPERATING BUDGET EFFECT: .

{gi i o : < NONE

T e CITY OF ALEXANDRIA
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E.20

'PROJECT TITLE: 'PROJ ECT CATEGORY:
Extension of Cloverleaf Hnulej.fard | Streels

PROJECT NUMBER: 260603 COUNCIL DISTRICT #

DIVISION: DEPARTMENT:
| Planning & Economic Development Engineering

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE - OTHER “ SALES
SOURCES o

PRIOR BDGTS 310,280 660,000
PRIOR EXP . 310,280 648,369 |

TAX TOTAL
970,280

958,649

BUDGET C/0 I 0 11,631

20092010 (11,631
2010-2011
2011-2012
2012-2013
2013-2014

11,631

(11,631)

Future Funding ) -

'TOTAL COST R 310280 648369

oL

EXPENDITURE BREAKDOWN

[EXPENDITURE LAND

BREAKDOWN ENGINEERING TESTING ACOQUISITION || CONSTRUCTION OTHER  TOTAL

PRIDR BDGTS - 160,000 810,280

970,280

20092010 (11,631)
2010-2011
2011-2012
2012-2013
2013-2014

(11,631)

Future Funding ) il
| TOTAL COST 160,000 798,649

053 649

PROJECT SPECIFICATIONS

#

'PROJECT DESCRIPTION:

Purchase of property and construct 40' wide 8" thick conerete street with sidewalks and subsurface drainage.

PROJECT JUSTIFICATION:

Extension of Cloverleal Boulevard is shown on the Master Street Plan. In order 1o insure that this extension will be constructed, the
City needs o purchase the right of way and construet a portion of the street

PROJECT PRIORITY: A
START DATE: Murch 2011 EST TIME TO COMPLETE: Six Manths
OPERATING BUDGET EFFECT: . - e

‘K i : \ggﬁ 5'--:f: : 32?5’51'5?&: /A e

- CITY OF ALEXANDRIA
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E.21

widen to improve the flow of traffic,

The traffic from 1-49 to the mall and area businesses hus increased,

PROJECT PRIORITY:

START DATE: Murch 2011

OPERATING BUDGE'I EFFECT )

EST TIME TO COMPLETE:

*é;s:

Eig‘g" e

e

North Mall from Lee Street to Sterkx Rond 15 under construction to

PROJECT TITLE: PROJECT CATE’GDR\"

North Mall - North Boulevard to Sterkx Road Strecls

PRDJEC‘T NUMBER 260604 COUNCIL DISTRICT # 5
D]VIS!DN DEPARTMENT:

! Planning & Economic Development ___Engineering o
PROJECT BUDGET
“

) REVENUE BREAKDOWN e
REVENUE UTILITY SALES H SALES TAX
SOURCES FUNDS TAX BONDS 2004 TOTAL |
PRIOR BDGTS 310,000 310,000
PRIOR EXP B 2,868 2,868,
BUDGET C/0 307,132 307,132
2009-2010 250,000 250,000
2010-2011
20011-2012
2012-2013
2013-2014
Future Funding | 3,007,500 3,007,500
TOTAL COST —=% == 3,257,500 310,000 3,567,500
. —— 3 EXPEN DITUREE_RLAL(DDWN = P
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACOUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS | 285,000( 25,000 2 310,000
2009-2010 250,000 250,000/
2010-2011
2011-2012
20122013
20132014
Future Funding ) B - 3,007,500 | 3,007,500
TOTAL COST ZBS DOU 275,000 3,007,500 = —=—1- 3,567,500
#
e == PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:
Widen North Mall Drive from Sterkx Road to North Boulevard by adding additional travel lanes and improved radii.
PROJECT JUSTIFICATION: |

Six Months

! SEE DETAIL |

CITY OF ALEXANDRIA
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S e

PROJECT TITLE! | PROJECT CATEGORY:
Jackson (@ MacArthur Intersection Improvements Streets

PROJECT NUMBER: 260605 _ COUNCIL DISTRICT # 5
DIVISION: DEPARTMENT:
Planning & Economic Development Engineering

= e e = e r——

PROJECT BUDGET

REVENUE BREAKDOWN ==
REVENUE ‘ . UTILITY SALES |
SOURCES FUNDS TAX _ TOTAL
PRIOR BDGTS 60,000 60,000
PRIOR EXP S
BUDGET C/0 | _ 60,000 60,000
20092010 25,000 25,000
2010=2011
2011-2012
2012-2013
2013-2014
Future Funding _ -
TOTAL COST _ f—— = §5,000 85,000
i EXPENDITURE BREAKDOWN _ :

EXPENDITURE LAND F

BREAKDOWN  ENGINEERING TESTING | ACOUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS | N 60,000 60,000
2009-2010 25,000 25,000
2010-2011
2011-2012
2012-2013
2013-2014
Future Funding ) , —
TOTAL COST _ | 85,000 __ 85000]

e =

W

e PROJECT SPECIFICATIONS e
PROJECT DESCRIPTION: : |
Modify existing intersection to add more turn lane capacity from Jackson Street onto North MacArthur Drive.

—

PROJECT JUSTIFICATION:
The volume of traffic on Jackson Streel has surpassed the point ai which efficient traffic flow can be accommodated al a reasonable

level of service.

————

PROJECT PRIORITY: A
START DATE: March 2011 EST TIME TO COMPLETE: Six Months
OPERATING BUDGET Ii:li‘lﬂ‘E't:"I+
SEEEEEE S NONE U N/A | SEE DETAIL |

e - — = —

CITY OF ALEXANDRIA
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PROJECT TITLE: ' ' | PROJECT CATEGORY:

Land Acquisitions = Streets

PROJECT NUMBER: 260608 COUNCIL DISTRICT # 3
DIVISION: DEPARTMENT:

Planning & Economic Development Engineering
~ PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE = SALES

SOURCES TAX TOTAL
PRIOR BDGTS - 374,000 374,000
PRIOR EXP o 380,427 380,427
BUDGET C/0 i (6,427) (6,427
2009-2010 60,000 60,000
2010-2011 60,000 60,000
2011-2012 60,000 60,000
2012-2013 60,000 60,000
2013-2014 60,000 60,000
Future Funding - _ 1 - = f
TOTAL COST ) i f. _674,000| 674,000,

— ' ~ EXPENDITURE BREAKDOWN :

EXPENDITURE LAND ==

BREAKDOWRN ENGINEERING TESTING ACOUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS - 374,000 374,000
2009-2010 60,000 60,000
2010-2011 60,000 60,000
2011-2012 60,000 60,000
2012-2013 60,000 60,000
2013-2014 60,000 60,000
Future Funding

TOTALCOST | | | 674,000 | 674,000
—_— e PROJECT SPECIFICATIONS
PROJECT DESCRIPTION: SRS

Purchase right=of=way for various Clty projecs.

PROJECT JUSTIFICATION: - -

With construction of new projects and improvements o existing infrastructure, these funds can be readily nccessible to aid in speeding
the design and construction of these improvements,

PROJECT PRIORITY: A

START DATE: March 2011 EST TIME TO COMPLETE: Six Months

OPERATING BUDGET EFFECT: e

A NONE ' SEEDETAIL

CITY OF ALEXANDRIA
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PROJECT TITLE: | PROJECT CATEGORY: I
Gth & 7th Street / Cotton to Monroe Streets

PROJECT NUMBER: 'COUNCIL DISTRICT # !
DIVISION: DEPARTMENT:
Engineering

260801

Planning & Economic Development

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE
SOURCES

FRIOR BDGTS
PRIOR EXP

1,

PROPERTY
TAX 2008

SALES

TAX

TOTAL

200,000

200,000

BUDGET C/0

2009-2010

200,000

200,000

500,000

500,000

2010-2011
20112012
2012-2013
2013-2014

Future Funding
TOTAL COST

2,250,000
2,150,000

2,250,000

1,000,000 3,150,000

—_— s ———

1,000,000

3,100,000

6,100,00

~ EXPENDITURE BREAKDOWN
LAND
ACQUISITION

EXPENDITURE
BREAKDOWN
PRIOR BDGTS

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

TOTAL
200,000

500,000

ENGINEERING
200,000
350,000

TESTING CONSTRUCTION || OTHER

vonme) ISR

150,000

2,000,000
3,000,000

2,250,000
3,150,000

100,000
150,000

150,000

Future Fundin g
TOTAL COST

300,000 5,000,000

800,000 6,100,000

PROJECT SPECIFICATIONS

Connect Upper Third Street to 6th and Tth (Foisy) Streets by constructing a bridge over Bayou Rapides and its approaches,

s - - e

'PROJECT JUSTIFICATION:
With the expansion of Rapides Regional Medical Center, the major north-south corridore for downtown Alexandria was severed.  This
project will re-estublish that corridor and enhance the Now of traffic in this area of the city.

—r—

EST TIME TO COMPLETE:

B VA
CITY OF ALEXANDRIA

PROJECT PRIORITY: A
START DATE: March 2007
OPERATING BUDGET EFFECT:

Four Months

(iSRS SEEDETAIL |

|
I —————

 NONE
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E.25

PROJECT TITLE: [PROJECT CATEGORY:

Extension of Versailles Blvd. - Phase 3 Strecls
PROJECT NUMBER: 261001 COUNCIL DISTRICT # 5

DIVISION: DEPARTMENT:
_ Engineering

~ PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE || PROPERTY
SOURCES TAX 2008 TOTAL

PRIOR BDGTS
PRIOR EXP

BUDGET C/0

2010-2011
2011-2012
2012-2013
2013-2014

2009-2010 1,535,000 1,535,000

Future Funding

EXPENDITURE BREAKDOWN

TOTAL COST , 1,535,000 1,535,000

EXPENDITURE LAND
BREAKDOWN ENGINEERING TES‘!’ING ACOQUISITION CONSTRUCTION D'I‘I-!_Ell ) TQTAL

PRIOR BDGTS

2010-2011
20112012
2012-2013
2013-2014

20092010 35,000 1,500,000 1,535,000

Future Funding

TOTAL COST 35,000 | 1,500,000 | 1,535,000

PROJECT SPECIFICATIONS

E_Ea——— e R e e e

PROJECT DESCRIPTION:
Tie in of Extension of Veraailles into LA Highway 28,

PROJECT JUSTIFICATION:

This final segment of overall project will connect Jackson Street Extension to LA Highway 28.

Final phase of Versailles Extension including traffic signals installation and upgrades at South Cloverleaf Drive and Windemere Boulevard.

PROJECT PRIORITY: a A
START DATE: February 2010 EST TIME TO COMPLETE: | Year

OPERATING BUDGET EFFECT:

RIS SEE DETAIL

CITY ﬁﬁTﬂmﬁxz
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PROJECT TITLE: | PROJECT CATEGORY:
Traffic Signal Renovations Streets
PROJECT NUMBER: 261002 COUNCIL DISTRICT # 5
DIVISION: DEPARTMENT:
Planning & Economic Development Engineering =}

PROJECT BUDGET

Eeo—————————— e S S L e S —
REVENUE BREAKDOWN

REVENUE  SALES
SOURCES TAX TOTAL
PRIOR BDGTS
PRIOR EXP
BUDGET C/0

20092010 95,000 93,000
2010-2011
2011-2012
2012-2013
2013-2014

Future Fundi_l_'n_g ]
TOTAL COST — _ 195,000 | 95,000
= EXPENDITURE BREAKDOWN =
EXPENDITURE = LAND
BREAKDOWN ENGINEERING TESTING ACOUISITION CD_D!E'!'EUE.II_E_}N OTHER TOTAL
PRIOR BDGTS i

2009-2010 95,000 95,000
2010-2011
2011-2012
2012-2013
2013-2014

(Future Funding _ -
TOTAL COST | o 95000 95,000

......... - :

[PROJECT DESCRIPTION:

Renovate traffic signals with controllers, LEDs, cameras, and other related waffic contral devices.

e —_—

PROJECT JUSTIFICATION: o
Many of existing signal controllers are in need of updating. The LED retrofit will save on maintenance labor as well as energy use. The
cameras replace troublesome ground loops as traffic detectors,

'PROJECT PRIORITY: A - -
START DATE: February 2010 EST TIME TO COMPLETE: | Year
OPERATING BUDGET EFFECT: . - s
e . NONE it T NIA e SPE DETAIL |

=i

CITY OF ALEXANDRIA
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TABLE OF CONTENTS
PUBLIC SAFETY - POLICE PAGE
500801 Public Safety Generator =000 ceesssssssssssssssss sas ]
500802 Motorola Maobile Radio Replacement e Tt Bt nta el 5

CITY OF ALEXANDRIA



S F 209-2010 . -
” COMBINED CAPITAL PROJECTS "

SOURCES OF FUNDING SUMMARY

PUBLIC SAFETY - POLICE

PROJECT SALES |[SALES 'I'Ki-;EALEB TX| AD VAL AD VAL ||[FEDERAL|| STATE || UTILITY
__IDENTIFICATION || TAXES ||BONDS 04 5ONDS 08| Tax-03 || Tax-08 || Funps [[FuNps|| FuNp |[oTHER] TOTALS
Tutal Palice L 4 0 0 0 4 D 0 Q 0

B S )



F3

& Project Mumber 1o be Assignod
Mew or Revised Projects
: Fr{.]-:cu 1 be closed

— : 2009-2010
GENERAL CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN

_ ) PDL] CE —

PROJ PROJECT LDGETT mmmmmm .u. EY{}ND ’ TOTAL
’ msuxmcm@u,__,._.AHJHQ@QLMJQMALI% |_cost_|
SODROT  Public Safety Generator 245 665 245,663
500802  Motoroln Mobile Radio Replaceme 31200 o] 37,200
Total Pallee 282 863 ] a o o ] 4] i} 282 BG5S

CITY OF ALEXANDRIA
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PROJECT TITLE: | PROJECT CATEGORY:
Public Safety Generator Fublic Safety
PROJECT NUMBER: __ 300801 - COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
| Police o === s Police
PROJECT BUDGET
REVENUE BREAKDOWN I -
REVENUE SALES
SOURCES TAX TOTAL
PRIOR BDGTS 230,000 250,000
PRIOR EXP . 4,335 4,335
BUDGET C/0 - 245,665 245,665
2009-2010
20102011
20112012
2012-2013
20132014
(BEYOND2014 | = —
TOTAL COST - = ﬁ,j == 250,000 250,000
%  EXPENDITURE BREAKDOWN P
EXPENDITURE 7 LAND
BREAKDOWN ENGINEERING || TESTING ACQUISITION || CONSTRUCTION || OTHER TOTAL
PRIOR BDGTS R i 250,000 250,000
2009-2010
2010-2011
2011-2012
2012-2013
2013-2014
BEYOND 2014 . —r
TOTAL COST - 250,000 250,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Reploce existing 125 KW Generator with a 500 KW Generator ot the Public Safety Complex.

e =L

PROJECT JUSTIFICATION:
The increased power from a 500 KW Generator would power up the entire Publie Safety Complex during a crisis enabling it to function
properly. The existing 125 KW Generator can only power communications,

PROJECT PRIORITY:
START DATE: 2007 EST TIME TO COMPLETE: | Year
OPERATING BUDGET EFFECT:

B VI NONE

ot

#18 SEE DETAIL

CITY OF ALEXANDRIA = =
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PROJECT TITLE
Motorola Mobile Radio Replacement

F.5

| PROJECT CATEGDR\’

PROJECT NUMBER: 500802

.......

COUNCIL DISTRICT #

N/A

DMVISION:

| Palice

DEPARTMENT:

Police

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE
SOURCES

T

SALES
TAX

TOTAL

PRIOR BDGTS
PRIOREXP

37,200

37,200

BUDGET CJO

37,200

37,200

20092010
2010-2011
2011-2012
2012-2013
2013-2014

'BEYOND 2014

TOTAL COST

37,200

37,200

N,

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

LANIE
ACOUISITION

ENGINEERING TESTING

PRIOR BDGTS

2009-2010
20102011
2011-2012
2012-2013
2013-2014

CONSTRUCTION

OTHER

37,2000 37,200

TOTAL

'BEYOND 2014

TOTAL COST

37,200

37.200

__PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Replace 8 radios in the detective unils,

PROJECT JUSTIFICATION:
Existing Convertacom radios lack range and are not in production any more.

PROJECT PRIORITY:
START DATE: 2007
OPERATING BUDGET EFFECT n

EST TIME TO COMPLETE:

1 Year

.| SEEDETAIL

"~ CITY OF ALEXANDRIA
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TABLE OF CONTENTS
600503 Fire Station Relocation 4
600801 Replace Pumper Truck = cssesssssvssssssssanses 5
600901 FireSafetyHouse @ =0 sesissainsrsdanissiies 6

CITY OF ALEXANDRIA



2009-2010

G.2

COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY _

v TIT——

]

_____ ) PUBLIC SAFETY - FIRE
PROJECT SALES |[SALES TASALESTX| AD VAL AD VAL (|[FEDERAL|| STATE || UTILITY
IDENTIFICATION TAXES ||BONDS 04 BONDS D8|] TAX-03 TAX=0D8 FUNDS || FUNDS FUND OTHER|| TOTALS
Total Fire

CITY OF ALEXANDRIA
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2009-2010
GENERAL CAPITAL PROJECTS _‘
FIVE YEAR CAPITAL PLAN -
FIRE
PROM PROJECT BUDGET | FISCAL YEAR , | TOTAL ” BEVOHD] TOTAL
i IDENTIFICATION /0 0910 [ o | w2 [ azaa | __u_u_]
A00%01  Fire Station Relocation 2,114,709 0 1,800,000 3914709
600801 Replace Pumper Truck fid) 433,333 [+ 4}5.353%:
600S01  Fire Safety House ] &3,000 o 65,000
Total Fire 2,615,062 0 0 0 0 0 0 LBOOOOO 4415062

*  Praject Number 10 be Assigned
@. ) Mew or Rovised Projocts
1 Prajects 1o bo elosed

SR
T

- CITYOF ALEXANDRIA
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G4

START DATE:

PROJECT PRIORITY:

PROJECT JUSTIFICATION:
Very little relocation has been done since the 19505, Current locations may not maximize the use of the trucks und crews.

PROJECT TITLE: PROJECT CATEGORY:
Fire Station Relocation Public Safety
PROJECT NUMBER: 600503 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Fire Fire =
PROJECT BUDGET
_————eeeeeeeeee e R T e
REVENUE BREAKDOWN ===
REVENUE SALES TAX | SALES TAX
SOURCES BONDS 2008 || BONDS 2004 TOTAL
PRIOR BDGTS 1,600,000 TDD 000 2,300,000
PRIOR EXP 185,291 185,291
BUDGET C/0 1,600,000 514,709 2,114,709
2009-2010
2010-2011
20112012
2012-2013
20132014
BEYOND 2014 13 1,800,000 1,800,000
TOTAL COST i | e o1 1, 11 2,500,000 4,100,000
__EXPENDITURE BREAKDOWN
EXPENDITURE ’| LAND
BREAKDOWN ENGINE ERING ~ TESTING | ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS znn 000 1 2,100,000 2,300,000
2009-2010 '
2010-2011
2011-2012
2012-2013 |
2013-2014 i
'BEYOND 2014 - il i 1,800,000 1,800,000
TDTA_L_QQS;I____ 200,000 3,500,000 I _ 4,100,000
= St PROJECT SPECIFICATIONS e
PROJECT DESCRIPTION: =
Study the location of existing fire stations and replace those deemed in poor locations where indicated.

2006

OPERATING BUDGET EFFECT

 NONE

EST TIME TO COMFLETE:

i

N/A

3 Years

| SEE DETAIL

CITY OF ALEXANDRIA
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PROJECT TITLE: o | PROJECT CATEGORY:
____Replace Pumper Trucks Public Safety
PROJECT NUMBER: 600801 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:

Fire Fire

— =— r—— = e e et LT R LR P RERLL P L8 T

PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE SALES
SOURCES ; TAX TOTAL
PRIOR BDGTS 685,000 685,000

PRIOR EXP 249,647 249,647
BUDGET C/0 435,353 435,353

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014
BEYOND 2014 =
TOTAL COST 685,000 685,000
== EXPENDITURE BREAKDOWN ———
EXPENDITURE LAND =

BREAKDOWN ENGINEERING TESTING ACOUISITION || CONSTRUCTION OTHER || TOTAL |
PRIOR BDGTS 685,000 685,000
2009-2010

2010-2011
2011-2012

2012-2013
2013-2014

'BEYOND 2014 L i
TOTAL COST | 1 685,000 685,000}

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Repluce 2 1986 1500 gallon pumper trucks,

PROJECT JUSTIFICATION:
Existing models are aging and becoming high maintenance

PROJECT PRIORITY: A
START DATE: 2006 EST TIME TO COMPLETE: | Year
OPERATING BUDGET EFFECT:

SHSH SEE DETAIL

= ~ CITY OF ALEXANDRIA
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~ |PROJECT CATEGORY:

Pulgllli_::__Saf::ry

PROJECT TITLE:

Fire Safety House

G.6

PROJECT NUMBER:

600901

COUNCIL DISTRICT #

N/A

DIVISION:

Fire

DEPARTMENT:

Fire

PROJECT BUDGET
REVENUE BREAKDOWN

e s

REVENUE
SOURCES

= —

|

SALES
TAX

PRIOR BDGTS
PRIOR EXP

65,000

TOTAL
63,000

BUDGET C/0.

65,000

63,000

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014

TOTAL COST

EXPENDITURE
BREAKDOWN

ENGINEERING

PRIOR BDGTS

TESTING ‘

EXPENDITURE BREAKDOWN

65,000

65,000

LAND

ACQUISITION

CONSTRUCTION

OTHER

65,000 |

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

"BEYOND 2014

TOTAL
65,000,

TOTAL COST

65,000

65,000

PROJECT DESCRIPTION:
Replacement of existing house.

" PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:
Existing unit is womn, Modern unit will be useful teaching fire safety to children nnd senior citizens,

PROJECT PRIORITY:

START DATE:

2006

OPERATING BUDGET EFFECT:

EST TIME TO COMPLETE:

R A

CITY OF ALEXANDRIA

| SEE DETAIL
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2009-2010

H.2

COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

PARKS AND RECREATION

e e e

PROJECT

_ IDENTIFICATION

SALES TX|
BONDS 04

Total Purks anil Recreation

SALES TX
BONDS 08

AD VAL || AD VAL |[FEDERAL
TAX-03 || TAN-08 || FUNDS

STATE
FUNDS

remrny —




H.3

T

Projects ta be closed

2009-2010
GENERAL CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
PARKS AND RECREATION
FROJ PROJECT BUDGET |[ FISCAL YEAR TOTAL || BEYOND| TOTAL
i IDENTIFICATION /o 09-10 || 1eenn || ez [ aze3 || 134 || svEAR || 20014 || cosT
39001 Park Aequisitions & Imprvmnt 247439 75,000 75,000 74,000 75,000 00,000 517419
430203 Hayou Rapides Park/Trail i} 535,335 0 533,335
430404 Jahnny Downs Park 209,799 0 200,799
440601 Harmen Park Improvements 30,000 0 50,000
440602 Goll Course Improvinents §.332 ] 8332
440901 Recreational Park Improvementa G |.007,859 1,000,000 1 DKL 0 2,007 838
Totnl Park/Recreation 2,059,764 0 1,075,000 75,000 75,000 7E000 1,300,000 ] 1359764
¥ Project Mumbaer 16 be Aszigned
@ Mewor Revised Projects

— e ——————————

CITY OF ALEXANDRIA

|




SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

H.4

PROJECT TITLE: PROJECT CATEGORY:
Park Acquisitions & Improvements Parks
PROJECT NUMBER: 430001 COUNCIL DISTRICT # MN/A '
DIVISION: DEPARTMENT:
i Public Works Parks & Reereation

PROJECT BUDGET
REVENUE BREAKDOWN

To improve and develop parks and green space within the City of Alexandria. Thig is o multi-vear project that is seeking to
enhanee the aesthetic quality and recrentional function of existing and future City owned parks and green space,

REVENLE STATE SALES
SOURCES OTHER FUNDS TAX TOTAL
PRIOR BDGTS 4,700 33,625 1,144,758 1,203,083
PRIOR EXP 4,700 53,625 897,319 933,644
BUDGET /0 Q 0 247,439 247,439
2009-2010
2010-2011 75,000 75,000
2011-2012 75,000 75,000
2012-2013 75,000 75,000
2013-2014 75,000 75,000
BEYOND 2014
TOTAL COST S I . 4,700 53,625 1,444,758 1,503,083
. ettt T A OwE S
EXPENDITURE H LAND I
BREAKDOWN _ENGINEERING TESTING || ACQUISITION || CONSTRUCTION ||  OTHER || TOTAL
PRIOR BDGTS 852,982 4,700 345,401 1,203,083
2008-2010
2010-2011 75,000 75,000
2011-2012 75,000 75,000
2012-2013 75,000 75,000
2013-2014 75,000 75,000
| BEYOND 2014 A I : —
TOTAL COST 1,152,982 4,700 345,401 1,503,083
PROJECT SPECIFICATIONS
PROJECT DESCRIPTION: .
To acquire land for park and green space for the City of Alexandria. This is n multi-year project that is seeking to secure a large
acreage tract,

PROJECT JUSTIFICATION;

Park and green space in Alexandrin is being overwhelmed by usage. There iz not adequate space to accommodate
citizen usage. Additional land is necessary.

The City has begun an aggressive land acquisition program to accommodate the increased citizen usage of parks and
green space, Additional funds are necessary 1o develop tracks as they are acquired by the City,

=

PROJECT PRIORITY:
START DATE: Ongoing
OPERATING BUDGET EFFECT:

EST TIME TO COMPLETE: As Meeded

:E:'-;.g

R

b NIA

Lo :.E:.{.:

“"If o &;' : SEE DETAIL

CITY OF ALEXANDRIA
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PROJECT TITLE: | PROJECT CATEGORY:
Bayou Rapides Park & Walking Trail Parks
PROJECT NUMBER: 430203 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Public Works Parks & Recreation
PROJECT BUDGET
REVENUE BREAKDOWN —
REVENUE FEDERAL SALES TAX SALES
SOURCES FUNDS BONDS 2004 TAX TOTAL

PRIOR BDGTS 373,000 64,193 573,307 1,010,500
PRIOR EXP 87,895 64,193 323,077 475,165
BUDGET C/0 285,105 0 250,230 | 535,335
2009-2010

2010-2011

2011-2012

2012-2013

2013-2014

BEYOND 2014

TOTAL COST | . e—— 000 | 64,193 573,307 | 1,010,500
. e o EXPENDITURE BREAKDOWN

EXPENDITURE LAND

BREAKDOWN ENGINEERING || TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS - . - 1,010,500 - 1,010,500
2009-2010

2010-2011

2011-2012

2012-2013

2013-2014

' BEYOND 2014 I L |

TOTAL COST 1,010,500 1,010,500
TR == ~ PROJECT SPECIFICATIONS

PROJECT DESCRIPTION: 2 =
Bayou Rapides Park & Walking Trail will be a multi-use pedestrian/bicycle trail system thot will conneet to the 1-4% Urban Greenway

trail und extend to MacArthur Drive along Bavou Rapides,

PROJECT JUSTIFICATION:
The Truil will conneet several neighborhoods and provide recreational opportunities such as walking, eyeling, fishing, and the like,

PROJECT PRIORITY: A
START DATE: 2004 EST TIME TO COMPLETE: 2 Years

OPERATING BUDGET E
X

e

N A SIS SEE DETAIL

a CITY OF ALEXANDRIA
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H.6

PROJECT TITLE: PROJECT CATEGORY:
Johnny Downs Park Parks
PROJECT NUMBER: 430404 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Public Works Parks & Recreation
PROJECT BUDGET

REVENUE SALES SALES TAX
SOURCES TAX BONDS 2004 TOTAL

PRIOR BDGTS 510,202 3,713,872 4,224,074
PRIOR EXP 300,403 3,713,872 4,014,275

BUDGET C/0 209,799 0 209,799

20092010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014

e i — = -k} el —

TOTAL COST 510,202 3,713,872 4,224,074

EXPENDITURE BREAKDOWN

EXPENDITURE LAND

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BREAKDOWN ENGINEERING TESTING ACQUISITION anﬂnumuﬁ | ommErR || TOTAL
PRIOR BDGTS 200,000 4,024,074 4,224,074

'BEYOND 2014 ]
TOTAL COST ___200000| | 4,024,074

— ——

4,224,074

PO TECT HESCRIPTION: PROJECT SPECIFICATIONS
PROJECT DESCRIPTION: e
Construetion of additional ball fields adjacent to the City's Links on the Bayou Golf Course along LA Hwy 28 at Vandenburg Drive.

PROJECT JUSTIFICATION:
Participation in youth recreation continues to grow in Alexandrin. Fields are needed to keep up with the demand.

PROJECT PRIORITY: A

START DATE: 2004 EST TIME TO COMPLETE: 3 Years

OPERATING BUDGET EFFECT:
e R

% SEE DETAIL

ks R

" CITY OF ALEXANDRIA
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PROJECT TITLE:

Harmon Park Improvements

H.7

| PROJECT CATEGORY:
| Parks

PROJECT NUMBER:

| COUNCIL DISTRICT # N/A

140601

DIVISION:
Puhblic Works

; DEPARTMENT:

Parks & Recreation

)

PROJECT BUDGET

REVENUE
SOURCES

REVENUE BREAKDOWN
SALES

o oy |
li | TAX

TOTAL

PRIOR BDGTS
PRIOR EXP

| 50,000

50,000

BUDGET C/0

| 50,000

50,000

2009-2010
20102011
2011-2012
2012-2013
2013-2014

BEYOND 2014

TOTAL COST

50,000

50,000

EXPENDITURE

BREAKDOWN ENGINEERING

PRIOR BDGTS 50,000

__EXPENDITURE BREAKDOWN

-

| CONSTRUCTION

== LAND

|| ACQUISITION

 TESTING  OTHER ‘

TOTAL

50,000

2009-2010
2010-2011
2011-2012
2012-2013
20132014

BEYOND 2014

TOTAL COST 50,000

30,000

[PROJECT DESCRIPTIOR: ==
Impravements Lo the existing Harmon Park.

~PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:

Mo major improvements to this park have been undertaken in some time. Existing structures and equipment are in need of replacement,

PROJECT PRIORITY:

START DATE: 2006

OPERATING BUDGET EFFECT;
e

i NONE

EST TIME TO COMPLETE: 2 Years

e T e
SR N e

e NA

; .:.: SEE DETAIL

~ CITY OF ALEXANDRIA



SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

H.8

REVENUE BREAKDOWN

PROJECT TITLE: | PROJECT CATEGORY:
Golf Course Improvements Parks
PROJECT NUMBER: 440602 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Public Works Parks & Recreation
PROJECT BUDGET

REVENUE
SOURCES

SALES
TAX

PRIOR BDGTS
PRIOR EXP

60,000
30,668

BUDRGET C/0

9,332

TOTAL
60,000

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

| BEYOND 2014

' TOTAL COST

60,000

60,000

EXPENDITURE
BREAKDOWN
PRIOR BDGTS

ENGINEERING

20092010
2010-2011
2011-2012
2012-2013
2013-2014

TESTING ACQUISITION

BEYOND 2014

LAND

CONSTRUCTION

OTHER

TOTAL

60,000

60,000

TOTAL COST

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

60,000

60,000

~ PROJECT SPECIFICATIONS

Improvements 1o the existing Links on the Bayou Golf Course.

PROJECT PRIORITY;

START DATE: 2006

e

OPERATING BUDGET EFFECT:
{7 NONE

EST TIME TO COMPLETE;

il B WA

B e

- CITY OF ALEXANDRIA
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SHEET A _2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE:

- ' | PROJECT CATEGORY:

Parks
COUNCIL DISTRICT #
DEPARTMENT:

Parks & Recreation

Recreational Park ImE_rp_\ETEE_l;
PROJECT NUMBER: 440901
DIVISION:

N/A

Public Works

FROJECT BUDGET
_—

REVENUE BREAKDOWN
= AD VAL TAX
2008

REVENLE
SOURCES

SALES

TAX TOTAL

PRIOR BDGTS |
PRIOR EXP

pere e

1,135,038
127,179

1,135,038
127,179

BUDGETCO |
2009-2010

2010-2011
2011-2012
2012-2013
2013-2014 |

BEYOND 2014 Pt e

TOTAL COST | 2,135,038

1,007,859 1,007,859

1,000,000 1,000,000

2,135,038

EXPENDITURE BREAKDOWN _

EXPENDITURE

OTHER TOTAL

PRIOR BDGTS

BREAKDOWN

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

TOTAL COST

| BEYOND 2014 |

- LAND R
|| ENGINEERING TESTING ACQUISITION || CONSTRUCTION

1,135,038

1,135,038

1,000,000

1,000,000

2,135,038

2,135,038

~ PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

START DATE:

PROJECT JUSTIFICATION:

'PROJECT PRIORITY:

OPERATING BUDGET EFFE

2006

X

"~ CITY OF ALEXANDRIA

EST TIME TO COMPLETE:
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2009-2010

COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

ZOOLOGICAL PARK

R | Ererrem |

PROJECT SALES |SALEE TX||SALESTX| AD VAL AD VAL ||[FEDERAL}| STATE | UTILITY |
IDENTIFICATION | TAXES ‘ BONDS 04/{BONDS 08/ TAX-03 || TAX-08 || FUNDS || FUNDS | FUND  ||OTHER|| TOTALS
Zoo Renovalions 330,000 330,000
Foo Underground Electrio 50,000 so,mui
Zoo Ceneratars 389,000 JG?.'JOQE
oo Playground Imrpavements 750,000 '."50.000;
Zoo Technology & Security 1) 195,000 19!.‘!005
Totil Zao 0 o 1,714,000 o o o 0 1,714,000/
Total General Capitnl S AR 006 (22.822) 30014500 (659) 1,855 650 0 1,200,000 254,000 0 11,728,704

= CIYOFALEXANDRIA-




2009-2010

1.3

GENERAL CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN

ZOOLOGICAL PARK =

PROJ PROJECT BUDGET | FISCAL YEAR == 'I‘OTM.JEOND TOTAL

" IDENTIFICATION || €/0 09-10_ |0 w0 | ez L 23 J[ a4 |l svEAR || 2014 | T

430002 Zoo Renovations 29,513 130,000 330,000 359,911
430401 Zoo Operntions Maint Center 114,783 0 114,743
430602 Mawrnl Habitng & Aren | Reno & 225,000 0 225,000
430701 Signage & Graphies 72481 ] 72401
430702 South American Bam Replaceme 100,000 il 100,000
430801  Zoo Kichen & Employes Complex 122,082 0 122,042
430802 Eniry Pavilion Complux-Fha 240,000 ] 240,000
430901 Modification of Lion Exhibit @) 150,000 0 150,000
430902 Renovation of South America Soeth 300,000 0 300,000
430903  Zoo Master Plan Update il 55,000 0 535,000
430904  Leopard Exhibit ] 175,000 0 175,000
431001 oo Underground Electrical Line ] 50,000 50,000 50,000
431002 Zoo Generalors 1 K9, 000 389,000 189,000
431003 Zoo Playground Imrpovements 1] 750,000 750,000 750,000
431004 Zeo Technology & Seeunty Upgrad o 195,000 195,000 195,000
Total Zoulogical Park 1,583,838 1,714,000 a 0 ] @ 1,714,000 ] 3,297,819
TOTAL GENERAL CAPITAL FROJECT  44,589.469 11728774 8776180 5924 850 14,025,000 4360000 42894804 15812670 10331693

Project Humber 1o be Assigned
Hew ar Revised Projects

! Projects 1o ba clesed

CITY OF ALEXANDRIA



SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

L4

ﬁmncr TITLE: | PROJECT CATEGORY:
Zoo Renovations Zoological Park
PROJECT NUMBER: 439002 COUNCIL DISTRICT # 4
'DIVISION: DEPARTMENT:
L_ o e Publlc: Works = | i ___Zno
TS T T = PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE SALES TAX SALES || GENERAL |

SOURCES BONDS 2008 TAX ~_FUND TOTAL
PRIOR BDGTS 142,208 243,879 386,087
PRIOR EXP - N 112,695 243,879 356,574
BUDGET C/0 = | 29,513 0 29, 513|
2009-2010 330,000 330,000
2010-2011
2011-2012 ,
2012-2013 |
2013-2014
 BEYOND 2014
TOTAL COST e 330,000 | 142,208 243,879 716,087

St = EXPENDITURE BREAKDOWN =———_ ST
EXPENDITURE | LAND ! |
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION || oTuER | TOTAL |
PRIOR BDGTS | _ | 135,208 250,879 | 386,087
2009-2010 ', 330,000 330,000
2010-2011
20112012
2012-2013
2013-2014
BEYOND 2014 — ]
TOTAL COST < ] 465.20$ 250,879 716,087
PROJECT SPECIFICATIONS
[PROJECT DESCRIPTION: =
To renovate some existing facilities, creating natural habitat arens lor exhibition of eurrent animal collection. Modifications to Area |
include removal of round cages replacing with spacious outdoor enclosures using the same nighthouses (primates). Completed prajects
(funded by FOTAZ) include the old deer pen renovation (Australian Walk About) and Maned Wolf Exhibit.
PROJECT JUSTIFICATION: i
These renovations follow the Alexandria Zoo Master Plan development, This is in keeping with industry standards and
recommendations for enbanced animal husbandry and providing enrichment for our captive collection of animals.
The public expects to view animals in a naturalistic enclosure. Aren | is outdated by zoo standards,
PROJECT PRIORITY: o A -
START DATE: On Going EST TIME TO COMPLETE: As MNeeded
OPERATING BUDGET EFFFCT.
i _ NONE b S NA i 487 7 SEEDETAIL

= CITY OF ALEXANDRIA



SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Zoo Operntions Maintenance Center Zaoological Park

PROJECT NUMBER: 430401 COUNCIL DISTRICT # 4

DIVISION: DEPARTMENT:
Public Works Loo

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE RGN SALES
SOURCES TAX TOTAL

PRIOR BDGTS 114,783
PRIOR EXP o
BUDGET C/0 114,783 |
2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014 S S

e ——————

114,783

114,783

TOTAL COST 114,783

114,783

e ———

e

EXPENDITURE BREAKDOWN

— ST

EXPENDITURE LAND |

BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 114,783

114,783

20092010

20102011
2011-2012
2012-2013
2013-2014

BEYOND 2014

TOTAL COST_

114,783

__ PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:
According 1o the Zoo's Master Plan Update, the maintenance facility should be housed in the narthwest area of the Zoo between the
tailrond track and the pool building. A pre fab 30X60 metal building in this area would house a large maintenance shop, office, and
FESIrOoIm.

PROJECT JUSTIFICATION:
This would centralize maintenance operations and moving the maintenance workshop will allow expansion to the food prep fucility.

'PROJECT PRIORITY:

START DATE: 2005 EST TIME TO COMPLETE: & months

OPERATING BUDGET EFFECT:
hab e

e

: s':'QE\I NIA




'SHEET B_2008-2009/2012-2013 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: ]

ROJECT CATEGORY:

— ) Zoo Operations Cenler = = Zoological Park
PROJECT NUMBER: L -
DIVISION: DEPARTMENT:
= Bublic Works SN .-
S ESTIMATED OPERATING COSTS __ ==
L UTILITIES (EG. HEATING, VENTILATION & COOLING)
A. ELECTRICITY ] = 2,500
B. WATER — 300
C. GAS 1000
D. WASTEWATER 150
TOTAL b ) 3,950
1L COST OF PERSONNEL DIRECTLY TO BE CHANGED.

IDENTIFY ADDITIONAL POSITIONS BELOW, AS NEEDED:

TITLE g SALARY
TOTAL ADDITIONAL PERSONNEL 5 B
Il ESTIMATED ANNUAL MAINTENANCE
(JANITORIAL, REPAIRS, ETC.) g 1,500
v, OTHER (DESCRIBE)
ACCOUNT TITLE AMOUNT
- - $ —_—
|  TOTAL OTHER $ 0
TOTAL OPERATING

TOTAL INCREASE (DECREASE) IN
OPERATING OVER PRESENT BUDGET e 5450

"CITY OF ALEXANDRIA




SHEET A_2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

L7

PROJECT TITLE: | PROJECT CATEGORY:
et ST _ Natural Habitat & Area | Renovations Zoological Park

PROJECT NUMBER; 430602 COUNCIL DISTRICT # 1

DIVISION: DEPARTMENT:
Public Works Lo

)

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE - SALES
SOURCES TAX TOTAL

PRIOR BDGTS 225,000
PRIOREXP
BUDGET C/0 225,000

225,000

225,000

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014

....... — e ——

TOTAL COST - e 225,000 |

225,000

EXPENDITURE BREAKDOWN

[EXPENDITURE = “LAND B |
BREAI{DOWI_\I ENGINEERING TESTING A

CQUISITION || CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 15,000 | 210,000

225,000

20082010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014

TOTAL COST 15,000 210,000

225,000,

— e s =

. _______ PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Renovale some existing facilities, creating natural habitat areas for the exhibition of current animal collection. Modifications to Area |
include removal of round capes, replucing with spacious outdoor enclosures using the same night houses (primates). Other in-house
renovations include replacing wire on several older exhibits built in the late 1970's,

PROJECT JUSTIFICATION:

bandry, Area | and other enclosures needing renovations are outdated by zoo standards. Also, the public expects (o view animals in
natural habitats. Rust & corrosion of coge wire is not permissable under USDA guidelines, Painting and patching wire are no longer
options when considering safety & asthetics. Replucing wire will lessen the likelihood of compliance violations.

These renovations floow the Alexandrin Zoo Master Plan as well as industry standards and recommendations for enhanced animal hus-

'PROJECT PRIORITY:
START DATE: 2006 EST TIME TO COMPLETE: & Months
OPERATING BUDGET EFFECT:

SHEEEEEE ONE &

— © CITY OF ALEXANDRIA
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SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: | PROJECT CATEGORY:
. = Signage & Graphics __ Zoological Park
PROJECT NUMBER: 430701 COUNCIL DISTRICT # 4
DIVISION: DEPARTMENT:
Public Warks Sl =) = Zoo

PROJECT BUDGET

REVENUE BREAKDOWN

Fr—— ——

% ——m— . —

REVENUE © SALES H

SOURCES ) . ) 1 il i _TAX TOTAL
PRIOR BDGTS 75,000 | 73,000
[PRIOR EXP ___.& 259 2,539
BUDGETC/O i 72,461 72,461

20092010
2010-2011
2011-2012
2012-2013
2013-2014

BEVOND20M4 | [ - R R
TOTAL COST 75,000
EXPENDITURE BREAKDOWN

75,000

EXPENDITURE LAND |
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 75,000 75,000

2009-2010

20102011
20112012
2012-2013
2013-2014

BEYOND 2014

TOTAL COST 75,000

. PROJECTSPECIFICATIONS _
PROJECT DESCRIFTION: TS : SRS
Mew signage with full color graphics and educational messages,

e e ———

PROJECT JUSTIFICATION:
Replace existing hodge podge of signage with a standard sign type that will carry out a theme. Replacement is necessary for AZA
accreditation.

PROJECT PRIORITY:
START DATE: 2007 EST TIME TO COMPLETE: 6 Months
OPERATING BUDGET EFFECT:

. SEEDETAIL

~ CITY OF ALEXANDRIA



SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE:  PROJECT CATEGORY:
Zoological Park

South American Burn Replacement

LY

PROJECT NUMBER: 430702 COUNCIL DISTRICT # 4

DIVISION: DEPARTMENT:

Public Works

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE |
SOURCES -

SALES
TAX TOTAL

PRIOR BDGTS '|-
PRIOR EXP

100,000 100,000

BUDGET C/0

100,000 100,000

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014

TOTAL COST

100,000 100,000

EXPENDITURE BREAKDOWN

[EXPENDITURE LAND
BREAKDOWN _E_NG_ |_H _EE'RJHG TEB‘I'_ING __.Em UISETIoMN CﬂNS'I:!I‘I_.F_C_'l]:DH

S PR S SR

PRIOR BDGTS

©100,000f 100,000

——

OTHER TDTAL

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014

TOTAL COST

100,000 100,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Replace existing structure built in the 1970's with a larger Pre-fab struciure.

PROJECT JUSTIFICATION:
Existing barn has insufTicient space and contains rotiing wood.

e e e e e

PROJECT PRIORITY:

START DATE: 2007 EST TIME TO COMPLETE:

OPERATING BUDGET EFFECT:
SR

o

S NIA

& Months

| SEE DETAIL

CITY OF ALEXANDRIA



SHEETB_2008-2009/2012:2013 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: | PROJECT CATEGORY:

I South American Barn Replacement c Zoological Park
PROJECT NUMBER: 430702

DIVISION: DEPARTMENT:

(- ) Public Works LIRS Zoo -

ESTIMATED OPERATING COSTS

L.10

L UTILITIES (EG. HEATING, VENTILATION & COOLING)
A. ELECTRICITY $ 2,000
B. WATER __ 3o
C. GAS o 300
D. WASTEWATER 150
TOTAL $ B 2,050
1L COST OF PERSONNEL DIRECTLY TO BE CHANGED,

IDENTIFY ADDITIONAL POSITIONS BELOW, AS NEEDED:

TITLE $ SALARY

TOTAL ADDITIONAL PERSONNEL § — o
. ESTIMATED ANNUAL MAINTENANCE

(JANITORIAL, REPAIRS, ETC.) $ 1500
v. OTHER (DESCRIBE)

ACCOUNT TITLE AMOUNT

$
 TOTALOTHER § SR
TOTAL OPERATING

TOTAL INCREASE (DECREASE) IN
OPERATING OVER PRESENT BUDGET 4,450

== ——— © CITY OF ALEXANDRIA




SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

L11

SRS ==

PROUJECT TITLE:

Zoo Kilchen & Emplovee Complex

PROJECT CATEGORY!

Zoological Park

PROJECT NUMBER:

430801

DIVISION:

Public Waorks

PROJECT BUDGET |
REVENUE BREAKDO

| COUNCIL DISTRICT #

DEPARTMENT:

; _.Ecm

WN

REVENUE
SOURCES

PRIOR BDGTS
PRIOR EXP

 SALES

- TAX

TOTAL

562,583
440,501

562,583
440,501

BUDGET C/0

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

122,082

122,082

BEYOND 2014

= — e ———

TOTAL COST

562,583

562,583

EXPENDITURE
BREAKDOWN
PRICR BIXGTS
2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

TOTAL COST

|BEYOND 2014 |

ML

TESTING H ACQUISITION

EXPENDITURE BREAKDOWN

LAND

CONSTRUCTION

OTHER

TOTAL

362,583

562,583

PROJECT SPECIFICATIONS

562583

562,583

PROJECT DESCRIPTION:
Construct 2000 square foot block building for animal foed preparation, employee facility, storage, and office for Inventory Coordinator.
Vilal to daily aperations, it will be located between old swimming pool and Hynson Bayou.

START DATE:

PROJECT PRIORITY:

OPERATING BUDGET EFFECT: -
. NONE e

PROJECT JUSTIFICATION:
The Zoo has outgrown existing food preparation/kilchen area and new location is more central to operations. This area is accessible from
Babe Ruth Drive by large delivery trucks and is close 1o food storage freezers, Employees need area with lockers and showers. This will
replace 1000 square oot building built in the 1970'. Existing building has rodent and pest infestation and inadequate plumbing and

electrical. Present building has no area for employees.

i —

2007

L
SRR

EST TIME TO COMPLETE:

CITY OF ALEXANDRIA

£ NIA

6 Months

 SEE DETAIL
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SHEET B _2008-2009/2012-2013 CAPITAL IMPROVEMENTSPROGRAM

Zoological Park

= #oo Kitchen & Employee Complex = — =
PROJECT NUMBER: o S
DIVISTON: DEPARTMENT:

PUb"n Wurks EE——— . = —— — Zﬂﬂ — =

ESTIMATED OPERATING COSTS

UTILITIES (EG. HEATING, VENTILATION & COOLING)

A. ELECTRICITY 5 5,000
B. WATER 12,400
i C. GAS 1,000
D. WASTEWATER 3,000 |
TOTAL § 11,400 5
11,400 I
IL COST OF PERSONNEL DIRECTLY TO BE CHANGED. \
IDENTIFY ADDITIONAL POSITIONS BELOW, AS NEEDED: -
TITLE 5 SALARY
TOTAL ADDITIONAL PERSONNEL § [
1L ESTIMATED ANNUAL MAINTENANCE |
(JANITORIAL, REPAIRS, ETC.) $ 2,500 |
v, OTHER (DESCRIBE)
ACCOUNT TITLE AMOUNT
- E [
" TOTALOTHER = 0
TOTAL OPERATING s
TOTAL INCREASE (DECREASE) IN
OPERATING OVER PRESENT BUDGET ... 13000

= o ' CITY OF ALEXANDRIA
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— T ST e e e e e — e

PROJECT TITLE: PROJECT CATEGORY:
Zoo Entry Pavilion Complex - Phase 2 Zoological Park

PROJECT NUMBER: 430802 COUNCIL DISTRICT # 4
DIVISION: DEPARTMENT:
Public Works ————————————; z _Zoo
PROJECT BUDGET

REVENUE BREAKDOWN

— R Il

CREVENUE || o SALES
SOURCES | La— , _ _ TAX _TOTAL

PRIOR BDGTS 240,000 240,000

PRIOR EXP
BUDGET C/0 240,000 240,000

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014 | Bl [ —_—

TOTAL COST 240, UDD 240,000
EXPENDITURE BREAKDOWN
EXPENDITURE H= LAND
BREAKDOWN ENGINEERING TESTING ACOUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 240,000 240,000

2009-2010
2010-2011
20112012
2012-2013
2013-2014

BEYOND 2014
TOTAL COST . 240000 | 240,000

S = = L = 2 s

S E——

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
In order 1o maintain proper guest services, retail outlets are important to the Zoo's operation. Need to study the possibility of enlarging
the pift shop aren and the placement of o new structure, The current administrative offices could then expand into the area of the current
gift shop allowing for the restructuring of zoo administrative functions.

S S — = e

IPROJECT JUSTIFICATION:

The Zoo entrance buildings were bullt in 1994 and no major renovations have been dene since. As the number of activities increase, the
congestion becomes a bigger problem, This area needs 1o be redesigned to improve visitor services, traffic flow, and entry (o the Zoo. A
study should be done to determine how to accomplish this and still maintain o plaza or green space at the entrance for larger crowds,

PROJECT PRIORITY:
START DATE: N/A EST TIME TQ COMPLETE: 10 months

OPERATING BU DGET EFFECT:

SEE DETAIL

| NONE

© CITY OF ALEXANDRIA



SHEET B _2008-2009/2012-2013 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: ~ [PROJECT CATEGORY:
= . Zoo Entry Pavilion Complex - Phase 2 Zoological Park ES
PROMECT NUMBER:
'DIVISION: 'DEPARTMENT:
I—|=_ —_——— T T = _PEI-_-I.ECIWUII-_k.S = e e s = = — = - OEE————— T Zou _— | —
EST[MATEEI OFERATlN_G COSTS
L. UTILITIES (EG. HEATING, VENTILATION & COOLING)
A. ELECTRICITY 5 8,000
B. WATER 1,200
C. GAS 2000
D. WASTEWATER 2,000
TOTAL 5 13,200
II. COST OF PERSONNEL DIRECTLY TO BE CHANGED,
IDENTIFY ADDITIONAL POSITIONS BELOW, AS NEEDED:
TITLE s SALARY
TOTAL ADDITIONAL PERSONNEL g S
Il ESTIMATED ANNUAL MAINTENANCE
(JANITORIAL, REPAIRS, ETC.) $ 500
v, OTHER (DESCRIBE)
ACCOUNT TITLE AMOUNT
Furnitare L . 3,000
" TOTALOTHER s 5000
TOTAL OPERATING i
TOTAL INCREASE (DECREASE) IN

t— e ————

OPERATING OVER PRESENT BUDGET 19700

~ CITY OF ALEXANDRIA




SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

FROJECT NUMBER:

430901 COUNCIL DISTRICT #

PROJECT TITLE: | PROJECT CATEGORY:
Maodification of Lion Exhibit Zoological Fark

DIVISION: DEPARTMENT:
... Public Works : Zoo

PROJECT BUDGET
REVENUE BREAKDOWN

———

REVENUE
SOURCES

PRIOR BDGTS
PRICR EXP

SALES
TAX

TOTAL

150,000 150,000

BUDGET C/0

|

150,000 150,000

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014

TOTAL COST

150,000 150,000

EXPENDITURE BREAKDOWN

EXPENDITURE | LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS 150,000

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

150,000

| BEYOND 2014

TOTAL COST 150,000

150,000

S b

— PROJECT SPECIFICATIONS

.= = =

PROJECT DESCRIPTION:

Construction of o deck/walkway around the front of the lion exhibit,

—_—

PROJECT JUSTIFICATION:
Allow for easier visitor flow and increase the view of the lion exhibit.

PROJECT PRIORITY:
START DATE: NIA EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:

S -E:: et NONE

9 SEEDETAIL

10 months
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SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: | PROJECT CATEGORY:
Renovation of South America Section Zoological Park
PROJECT NUMBER: 430902 COUNCIL DISTRICT # 4
DIVISION: DEPARTMENT:
—_—  PublicWorks Zoo |

PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE || sALES
SOURCES . TAX TOTAL
PRIOR BDGTS 300,000 300,000
PR]OR EXP _
BUDGLT Cf’ﬂ E 300,000 300 Dﬂﬁ

20092010

2010-2011
2011-2012
2012-2013
2013-2014
'BEYOND 2014 _ 5
TOTAL COST | 300,000 300,000

EXPENDITURE BREAHD{}WN

e ——— s =

EXPENDITURE LAND L=
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL

[PRIOR BDGTS 300,000 300,000
2009-2010
2010-2011
2011-2012
2012-2013
2013-2014
BEYOND 2014 ”
TOTAL COST _ " 300,000 300,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Incrense the size of the jaguar, speetncled bear, ocelot, and primate enclosures,

PROJECT JUSTIFICATION:
Allows for realistic enviroments and more accommodating housing for the animals and a more exciting visitor experience,

'PROJECT PRIORITY:
START DATE: N/A EST TIME TO COMPLETE: 10 months
OPERATING BUDGET EFFECT B

S NIA % SEE DETAIL

CITY OF ALEXANDRIA




SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE:

PROJECT NUMBER:

e

117

| PROJECT CATEGORY:

Zoological Park

COUNCIL DISTRICT #

4

DIVISION:

T

DEPARTMENT:

oo

e

REVENUE
__SOURCES

PRIOR BDGTS
PRIOR EXP

amrwrira —e—

|

~ PROJECT BUDGET
e s e . e e

REVENUE BREAKDOWN

e = ——— ——

SALES
TAX

TOTAL

55,000

55,000

BUDGET C/0

55,000

55,000

20092010
2010-2011
2011-2012
2012-2013
2013-2014

'BEYOND 2014

TOTAL COST

EXPENDITURE BREAKDOWN

EXPENIMTURE
BREAKDOWN

ENGINEERING

TESTING !

LAND
ACQUISITION

PRIOR BDGTS

|

2009-2010
2010-2011
20112012
2012-2013
2013-2014

BEYOND 2014

CONSTRUCTION ||

TOTAL COST

55,000

55,000

[PROJECT DESCRIPTION: =
The original master plan for the Zoo was completed in 1988, It was revisited a few years ago with some recommendations by the David
L.. Manwarren Corp. of California. The plan needs to address land use, partieularly at the front entrance of the Zoo, placement of zoo
operations such os maintenance, and the biggest problem, parking, 1t would also address the Zoo's asthetic appeal along Masonic Drive
s o gateway ta the City,

___ PROJECT SPECIFICATIONS

START DATE:

PROJECT JUSTIFICATION:
The plan update s needed to proceed with Zoo development in the most logical manner. There ure oreas where usnge may need to be
changed. Zoo attendance during school field trips and special events exceeds existing entry space.  This needs (0 be addressed soon 10
solve several problems within the Zoo perimeter as well as the critical parking fssue.

PROJECT PRIORITY:

e

EST TIME TO COMPLETE:

| N/A R

3 months

! SEE DETAIL

— — —=d]

- CITY OF ALEXANDRIA



18

L
SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM I
PROJECT TITLE: | PROJECT CATEGORY:
Leapard Exhibit Zoological Park —
PROJECT NUMBER: 430904 COUNCIL DISTR[C_T_& 4 .
DIVISION: DEPARTMENT: |
Public Waorks __ Zoo __||
PROJECT BUDGET ==
REVENUE BREAKDOWN — .
REVENUE FOTAZ SALES |
SOURCES _TAX__ || TOTAL |
PRIOR BDGTS 25,000 150,000 I?S.,OOG;
PRIOR EXP - I —|
BUDGET C/0 150,000 | 175,000/
2009-2010
2010-2011 ‘
2011-2012
2012-2013 .
2013-2014 ‘
' BEYOND 2014 = J|
TOTAL COST R e 23,000 150,000 175,000
=== &~ EXPENDITURE BREAKDOWN
'[EXPENDITURE | = LAND | | |
BREAKDOWN || ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL '|
PRIOR BDGTS 5000, 170,000 175,000
2009-2010
2010-2011
2011-2012
2012-2013
20132014
BEYOND 2014 - Bl
|TOTAL COST_ 5,000 170000 | 175000
Sy iy PROJECT SPECIFICATIONS =
PROJECT DESCRIPTION:
The Leapard Exhibit will be located in a portion of the undeveloped aren between the old swimming pool and Babe Ruth Drive. The
exhibit will house 2 leopards. 1t will be constructed of stainless steel and woven wire, chainlink, and will have glass viewing areas. 11 will
be approximately 75' X 80'. FOTAZ has hired & zoo designer 1o devleop the conceptual drawings for the exhibit. This construction will
be coordinated with the modification of the Lion Exhibit,

PROJECT JUSTIFICATION;
The leopard exhibit is the next logical step (n the development of the African Experience, A $25,000 donation was given to FOTAZ for
the future exhibit. This will allow the Zoo 10 move forward with the African Experience und bring another popular cat species to the Zoo,
This addition will help generate interest for the development of this area.

PROJECT PRIORITY:
START DATE: N/A EST TIME TO COMPLETE: & months
OPERATING BUDGET EFFECT: N vt

NONE A R ) v © SEE DETAIL

- e —

= CITY OF ALEXANDRIA
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SHEET B_2008-2009/2012-2013 CAPITAL IMPROVEMENTS PROGRAM _

PROJECT TITLE: | PROJECT CATEGORY:
~ Leopard Exhibit 1 . Zoologicul Park
PROJECT NUMBER: N/A I )
DIVISION: DEPARTMENT:
!‘._'.. — = - [..liblic_wnrkE — e ———————— Eﬂl — —— — ___.J

[ESTIMATED OPERATING COSTS _

I UTILITIES (EG. HEATING, VENTILATION & COOLING)
A. ELECTRICITY § 2,000
B, WATER 2,000
C. GAS S
D. WASTEWATER -
TOTAL 5 4,000
1. COST OF PERSONNEL DIRECTLY TO BE CHANGED.
IDENTIFY ADDITIONAL POSITIONS BELOW, AS NEEDED:
TITLE $ SALARY
TOTAL ADDITIONAL PERSONNEL $
111, ESTIMATED ANNUAL MAINTENANCE
(JANITORIAL, REPAIRS, ETC.) $ 2,000
v, OTHER (DESCRIBE)
ACCOUNT TITLE AMOUNT
-3
| - pe—— N o
| —- . S —
TOTAL OTHER $ =
TOTAL OPERATING

TOTAL INCREASE (DECREASE) IN
OPERATING OYER PRESENT BUDGET 6,000

s — CITV OF ALEXANDRIA
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SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

AR et T e

PROJECT TITLE: | PROJECT CATEGORY
Zoo Underground Electrical Line Relocation Zoological Park

PROJECT NUMBER: 431001 COUNCIL DISTRICT # i
DIVISION: DEPARTMENT:

J______ — ﬂ:blli\?'_('nrks , ____Zoo

PROJECT BUDGET

) REVENUE BREAKDOWN
. REVENUE | 1 ~ SALES TAX
SOURCES i BONDS 2008 TOTAL
PRIOR BDGTS
PRIOR EXP
|BUDGET C/0 2 .
2009-2010 50,000 50,000
2010-2011
2011-2012
20122013
2013-2014
BEYOND 2014 U= —
|TOTAL COST = 50,000 |
_ ~ EXPENDITURE BREAKDOWN i
EXPENDITURE = . LAND nE l
BREAKDOWN ENGINEERING TESTING || ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS . : =
2009-2010 50,000 50,000
20102011
20112012
20122013
20132014

'BEYOND 2014 _ :
TOTAL COST | . 50000 50,000

_——— e
Y . PROJECT SPECIFICATIONS . =
PROJECT DESCRIPTION: T

Complete the relocation of electrical lines services the Zoo underground,

30,000

Uil {THE

PROJECT JUSTIFICATION:
Overhead wires are unsightly in a park setting, unsafe in many situations, interefere with construction projects, and ure subject 1o being

pulled down by falling limbs. Relocating the lines underground would prevent the sometimes unaitrative trimming of the live oaks and
ather irees around the Zoo,

Y

'PROJECT PRIORITY:
START DATE: NIA EST TIME TO COMPLETE: 6 Months

OPERATING BUDGET EFFECT: ;
: : DY e SEE DETAIL

=gy CITY OF ALEXANDRIA



PRI‘JJECT TITLE:

ZLoo Generators

SHEET A 2009-2010!2013-2014 CAPITAL IIVI'PROVEMENTS PROGRAM
' | PROJECT CATEGORY:

L.21

Zuoinghcul Fu.rk

PROJECT NUMBER:

431002

COUNCIL DISTRICT #

4

DIVISION:

Publl: Works

DEPARTMENT:

oo

PROJECT BUDGET
REVENUE BREAKDO

WN

~ SOURCES
PRIOR BDGTS
PRIOR EXP

REVENUE

SALES TAX
BONDS 2008

TOTAL

BUDGET C/0

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

389,000

389,000

BEYOND 2014
TDTAL COST

389,000

389,000

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

ENGINEERING TESTING

ACQUISITION

LAND

CONSTRUCTION |

PRIOR BDGTS

OTHER

2008-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014

389,000

389,000

TOTAL COST

o

389, 'CI"JEI

389,000

S

_ PROJECT SPECIFICATIONS

PROJECT DESCRIPTION: :
Placement of generators throughout the Zoo including the Kitchen, Animal Hospital, Education Building, Adminstration Building, and
Louisiana Habitats,

this equipment.

PROJECT JUSTIFICATION:
These generators would assure operations of eritical facilities in the Zoo during lce and hurricane events, Due to the dense
tree population, ice and wind storms prove 1o be catostrophie, During such emergency incidents the zoo staff is housed mt
the zoo and an the emergency action plans require operntions, Loss of food inventory and animals will be sustained without

START DATE:

PROJECT PRIORITY:

OPERATING BUDGET EFFECT:

N/A

EST TIME TO COMPLETE:

5

i

i

NiA

th, Lae s, e :
\:.53;;...53;:1 e

6 Months

SEE DETAIL

~ CITY OF ALEXANDRIA
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SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: | PROJECT CATEGORY:

Zoo Playground Improvements Zoological Park
PROJECT NUMBER: 431003 COUNCIL DISTRICT # 4
| DIVISION: DEPARTMENT:
| Public Works Zoo

e e e e e
PROJECT BUDGET
—_— e

REVENUE BREAKDOWN
REVENUE SALES TAX
SOURCES BONDS 2008 TOTAL
PRIOR BDGTS
PRIOR EXP
BUDGET C/0

2009-2010 750,000
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014
TOTAL COST

— ——w

750,000

750,000 750,000

== = EXPENDITURE BREAKDOWN
EXPENDITURE LAND B |
BREAKDOWN ENGINEERING || TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS | -
2009-2010 750,000 750,000
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014

L
|

TOTAL COST | ' 750,000 750,000

FROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Create a children's discovery urea and playspace aren including a covered party space, restroom, and a spray pad,

PROJECT JUSTIFICATION;
This enhancement o the Zoo will create great appenl for children, particularly when it is very hot, Children are the focus of this area, with
emphasis on fun and learning.

PROJECT PRIORITY:
START DATE: N/A EST TIME TO COMPLETE: 6 Months

A ISEEE R SEE DETAIL
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PROJECT TITLE: ) | PROJECT CATEGORY:

Zoo Technology & Security Upgrade Zoological Park
FPROJECT NUMBER:_ 431004 COUNCIL DISTRICT # 4
DIVISION: DEPARTMENT:
e —— e _ Zoo

~ PROJECT BUDGET
 REVENUE BREAKDOWN

- —— - ———

REVENUE . SALES TAX
SOURCES | BONDS 2008 TOTAL
PRIOR BDGTS /
PRIOR EXP
BUDGETC/0 ]
2009-2010 | 195,000 195,000
2010-2011
2011-2012
2012-2013
2013-2014
"BEYOND 2014

195,000 195,000

EXPENDITURE BREAKDOWN =
EXPENDITURE aNe | l
BREAKDOWN ENGINEERING TESTING ACOUISITION || CONSTRUCTION | otmEr | TOTAL
PRIOR BDGTS |

2009-2010 195,000 195,000
2010-2011
2011-2012
2012-2013
2013-2014

| BEYOND 2014 o
TOTAL COST . _ 195,000 195,000

____PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Upgrade the Zoo's technology components including replacement of the CCTV system which was damaged beyond repair during Hurricane
Gusiav, enhanced lighting for CCTV zones, Central and Zoned paging, Keyless entry prox card sysiem for selected and sensitive zones, und
various mise Technology upgrades.

e — —

PROJECT JUSTIFICATION:

Security is o major problem ut the zoo, The centralized CCTV system will provide for centralized monitoring of sensitive areas as well as
possible animal monitoring in specinlized care situations, CCTV is a very helpful tool in risk munagement related to trip and fall claims,
The zoned PA and other communication enhancements will enhance the visitor experience as well as provide technological relief for an
pverworked staff

hhhhh

 SEE DETAIL

START DATE: N/A EST TIME TO COMPLETE: 6 Months
OPERATING BUDGET EFFECT:
b -

CITY OF ALEXANDRIA
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2009-2010 / 2013-2014 CAPITAL IMPROVEMENTS BUDGET

000552
000750
000752
000851

TABLE OF CONTENTS

COMMUNITY DEVELOPMENT

Cheatham/Harmon Park
MecDonald Street & Drainage
Cheatham/Harmon Park

City Park Playground Equipment

=] O L
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CITY OF ALEXANDRIA




2009-2010 S —
COMBINED CAPITAL PROJECTS T

) I SOURCES OF FUNDING SUMMARY )

COMMUNITY DEVELOPMENT -
PROJECT SALES ||[SALESTX||SALESTX/| AD VAL || AD VAL |[FEDERAL|| STATE | UTILITY

IDENTIFICATION || TAXES ||BONDS 04]|BONDS 08/ TAX-03 || TAX-08 || FUNDS || FUNDS| FUND ||OTHER|| TOTALS |
0 0 0 0 0 0 o 0 0 0
Total CDBG Capital 0 0 0 0 0 0 o 0 0 0

o CITY OF ALEXANDRIA




_2009-2010
~ COMMUNITY DE

-

FIVE YEAR CAPITAL PLAN

J.3

COMMUNITY DEVELOPMENT BLOCK GRANT

W —T T

PROJECT BUDGET || FISCAL YEAR OTAL men] TOTAL
# || IDENTIFICATION o 0910 | w011 || 1z [ 1203 || 1314 m.m 2014
000552 Cheatham/Hammon Park {25) 0 (s
000750 MeoDonald 5t & Dminage 318 0 8218
000752 Cheatham/Hammon Park 0 o 0
000451 City Park Plnyground lmprovement: 167257 o 167,257
TOTAL CDHG 168,060 0 V] 0 1] 1] 0 168,060

. Prajeet Mumber ta be Assigned
!E Mow of Revided Projects
bt Prajects 1a be ¢losed

—— -

CITY OF ALEXANDRIA
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PROJECT TITLE: | PROJECT CATEGORY:
Cheatham/Harmoen Park Streets and Drainage |
PROJECT NUMBER: ___ 000552 COUNCIL DISTRICT # 3
DIVISION: DEPARTMENT:
B _ Planning - _ _ Community Development |
PROJECT BUDGET

e —— e e e L e —e——————————m————
_REVE_HM!_BREAKEE_)“:N

- L

REVENUE { - ‘ - _‘

SOURCES M- . CDBG TOTAL
PRIOR BDGTS 158,650 158,650
PRIOR EXP 158,675 158,675

BUDGET C/0 { : (25) (25)

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014 T
TOTAL COST 158,650 158,650
== ERIEES EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION || OTHER
PRIOR BDGTS 158,650
2009-2010
2010-2011
2011-2012
2012-2013
2013-2014
' BEYOND 2014

TOTAL COST | o 158,650 158,650

L.
158,650

__PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:
Installution of restroom facilities and spray pads at Cheatham Park and Harmon Park,

PROJECT JUSTIFICATION:
Mo restroom facilities are currently located ot City Park Playground, Spray pads will provide additional recreational oportunities.

PROJECT PRIORITY: A

START DATE: 2004 EST TIME TO COMPLETE: & months

OPERATING BUDGET EFFECT:
Ty

2 NIA & | '% 1 SEE DETAIL

CITY OF ALEXANDRIA



SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM L

PROJECT TITLE: | PROJECT CATEGORY:

McDonald Street & Drainage | Streets and Drainage
PROJECT NUMBER: 000750 | COUNCIL DISTRICT # 3
DIVISION: DEPARTMENT:
Planning e cOMMuNity Development

e L -
= L = e e

PROJECT BUDGET
- -
s o — e -

REVENUE BREAKDOWN

REVENUE SR ] I
___SOuRces | | l CDBG TOTAL
PRIOR BDGTS 250,000 250,000
PRIOR EXP 249,172 249 152

BUDGET C/0 828 828

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014 | —F = E————
TOTAL COST 250000/ 250,000

EXPENDITURE BREAKDDWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACGUISITION CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 230,000 250,000

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014
TOTAL COST | _ - 250,000 | 250,000

= omik z = T = S i el =

~ PROJECT SPECIFICATIONS

St e m e -t e S

[PROJECT DESCRIPTION:
Installation ol 15", 18", 24" and 36" RC pipe; eatch basins, reshaping existing ditch; reconstructing McDeonald Street with 6" concrete
pavement 24 feet wide, relocating existing utilities, and installing all additional appurtenances required to construct this project,

- — —_—— e e e = e —

PROJECT JUSTIFICATION:
City has received complaints from residents residing on MeDonald Street concerning flooding of their street, Storm water
drains towards Lincoln Rond; however, there 15 neithér a ditch nor an easement in which drainage improvements could be
installed.

PROJECT PRIORITY: A

START DATE: 2004 EST TIME TO COMPLETE: & months
OPERATING BUDGET EFFECT N

c11‘?mﬁxxﬂﬁﬁi‘ﬁ—“‘"=—" e e =

& SEEDETAIL
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PROJECT TITLE:

PROJECT NUMBER:

Cheatham/Harmon Park

| PROJECT CATEGORY:

J.6

Streets and Drainage

(00752

COUNCIL DISTRICT # 3

DIVISION:

Planning

DEPARTMENT:

Community Development

b

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE
SOURCES

T

———  ———— —

CDBG TOTAL |

PRIOR BDGTS
PRIOR EXP

50,000
50,000

50,000
50,000

BUDGET C/0

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

'BEYOND 2014

ML L L 20 I

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

ENGINEERING

TESTING

PRIOR BDGTS

LAND

_ACQUISITION _

2009-2010
2010-2011
20112012
2012-2013
2013-2014

e

CONSTRUCTION

TOTAL

OTHER

50,000

50,000

 BEYOND 2014

TOTAL COST

PROJECT DESCRIPTION: =
Installation of restroom (acilities and spray pads al Cheatham Park and Harmon Park.

PROJECT JUSTIFICATION:
Mo restroom foeilities are currently located at these parks. Spray pads will provide additional recreational oportunities.

50,000

50,000

—___PROJECT SPECIFICATIONS

START DATE:

OPERATING BUDGET EFFECT:

PROJECT PRIORITY:

2004

S

“ NONE

EST TIME TO COMPLETE:

L NA

& months

|| SEE DETAIL

- CITY OF ALEXANDRIA
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[PROJECT CATEGORY:

PROJECT TITLE:

City Park Playground Improvements

Slrcclg_ and

PROJECT NUMBER:

000851

g andl Eminage
COUNCIL DISTRICT #

J.7

3

DIVISION:

Planning

PROJECT BUDGET
REVENUE BREAKDOWN

DEFPARTMENT:

REVENUE
SOURCES

PRIOR BDGTS
PRIOR EXP

BUDGET C/0

 CDBG TOTAL

200,000 200,000
32,743 32,743
167 257 167,257

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014

TOTAL COST

BREAKDOWN

EXPENDITURE

FRIOR BDGTS

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014

200,000 200,000

———

EXI‘ENDITURF BREAKDOWN

LAND

__ENGINEERING ‘ TESTING J ACQUISITION CONSTRUCTION

OTHER TOTAL

200,000

200 DDD

TOTAL COST

i
|
|
|
|

"PROJECT DESCRIPTION:
Installation of restroom facilities and spray pads at City Park Plavground.

PROJECT SPECIFICATIONS

200,000

200,000

START DATE:

PROJECT PRIORITY:

'PROJECT JUSTIFICATION:
Mo restroom facilitles are currently loeated at City Park Playground, Spray pads will provide additional recreational oportunities.

2008

OPERATING BUDGET EFFECT:

ﬁi Paéb’-: E;E-’E:' i

EST TIME TO COMPLETE:

6 months

" SEE DETAIL

CITY OF ALEXANDRIA
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K1
ENTERPRISE CAPITAL PROJECTS

2009/2010 REVENUES AND EXPENSES

Revenues

6.3%

93.7%

B utility Funds [ Salos Toxes B investment income B Interfund Transfors
B closed Projocts | Intargovermental M Ratainod Earnings

Expenses

17.1%

28.0%

B Elsctric . Gas B other M Muncipal Transit
B water Wastewater

CITY OF ALEXANDRIA



K.2

2009-2010

COMBINED ENTERPRISE CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

UTILITY

FROJECT SALES |[SALES TX[SALESTX|| ADVAL | AD VAL |[FEDERAL|| STATE
8 FUND  ||OTHER|| TOTALS |

_IDENTIFICATION || TAXES |[BONDS 04| BONDS 08]| TAX-03 || TAX-08 || FUNDS || FUNDS

SUMMARY

SOURCES OF FUNDING

Current Year Transfers 0 5,396 240 5,396,240
{Less Debl Sarviee) o
Inerest Ingome 0 o
Tranalers From Prios Projess 360,000 360,000

Interfund Transfer Unility Find 0
Interfund Transfer General Fund 0
Intergovernmental ] o
Private Contributions 0
[relst Procesds 0 ]
Other 0 i
Fund Balanee o 1] 1] [1} 0 0 0 0 ]
TOTAL o [} i Q 1] ] 0 5,756,240 0 5756240
EXPENDITURES

Enterprise CIP - Utility Fund 0 0 o o o ] 5,756,240 o 5,756,240
Enterprise CIF - Transit Systen 0 o o ] 0 o L] o
Enterptise CIP - Sanitation Fur v} [i] 1] 1} 1 il 0 0 ]
TOTAL i [ fi 0 1] ] il 5,758,240 0 5756240
UNAPPEPFRTD BALANCE 0 [+ i [} 1} i} il 4] 0 1]

St P

CITY OF ALl

DRIA

=
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F
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L. ELECTRIC



2009-2010/ 2013-2014 CAPITAL IMPROVEMENTS BUDGET

729202
729503
729701
729905
720003
720004
720202
720601
720602
720701
720702
720703
720704
720705
720801
720802
720803
720804
720805
720806
720807
720901
720903
720904
720905
721001
721002

TABLE OF CONTENTS

ELECTRIC
Circuit Reconductoring

Capacitor Bank Voltage Controllers
Continuous Emissions Monitoring
Additional 138KV Tie from Twin Bridges Stati
Replace Distribution Breakers at Power Plant
Instrumentation Upgrade Units 3 & 4
Upgrade SCADA System

138 KV Pole Change Out

#3 Cooling Tower

Warchouse/Office Improvements

Substation Qil Containment

Paint 138 KV Switchgear

Upgrade DG Hunter Substation

New Substation

Electric Utility Relocation

Substation Storage Building

Arterial Street Lighting Addition

Substation Maintenance

Distibution Feeder Maintenance

fi4 Cooling Tower

Vacuum Pump

Upgrade Transformers at Prescott

138 KV Pilot Wire Replacement

Cooling Tower Repairs

Sterkx Rd Substation Transformer Replacemen ..

Paint Step Up Transformer for Unit #3 & 4
Prescott Substation Flood Protection
de Feed Water Heater
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CITY OF ALEXANDRIA




L.2

I 2009-2010
COMBINED CAPITAL PROJECTS
~ SOURCES OF FUNDING SUMMARY

Samlims s s am e —ir— e ——

‘I\_ﬂl—a—n T e a————a

ELECTRIC I
T — :
FROJECT SALES | SALES TX|{|SALES TX|| A VAL AD VAL || FEDERAL|| STATE | UTILITY I
IDENTIFICATION TAXES !B(}NDS 04||BONDS 08| TAX-03 TAX- 08 FUNDS || FUNDS || FUND Ou]'l_lERJ TOTALS

Cireuil Reconductoning 200,000 2040,000
Add Te Ling-Twin Bridyes 100,000 300,000
Upgrade SCADA Systam 10,000 10,000
1318 KY Pole Change Oul 130,000 130,000
Subsiation Oil Containment 100,000 100, 0
Distibution Feeder Mainlenance 175,000 174,000
#4 Conling Tower 500,000 504,000
138 KV Pl Wire Replacement 150,000 150,000
Pairn Transformer for 43 & #4 75,000 75,000
Prescall Substation Flosd Pratection 86,000 86,000
Total Electrie 0 o [+] 1] 0 0 0 1,826,000 a 1,426,000




= 2009-2010
ENTERPRISE CAPITAL PROJECTS
FIVE Y_E,J&E.,QMIIAL_PLAN

L3

e e

PROJ

FROMECT
IDENTIFICATION

120202
T29505
729701
2905
720003
720004
720202
20601
T20602
720701
T20702
720703
T20704
120705
T20801
T20802
T2080%
T20EDS
T20HDS
T20806
720807
720901
720903
120504
720905
721001
721002

Circuit Revondugioring

Capacitor Bank Voltage Cnirllrs
Continuous Emission Monitor

Add Tieline-Twin Bridges

Replace Distibution Breakers
[nstrumentation Upgrade 3 & 4
Upgrade SCADA Systemn

138 KV Pale Change Out

i3 Cooling Tower
Warehouse/Office Improvemanis
Substation Oil Containment

Paint 138 KV Swiichgear

Upgmde 3G Hunter Substation
Mew Substation

Eloetric Litility Relocation
Substation Storage Bldg

Anterial Streel Lighting Addition @
@
[Jistibution Feeder Maintenance @
il Cooling Tower

Vacuum Pamp

Upgrade Tranaformers sl Prescotii
138 KV Pilot Wire Replacement ()
Coaling Tower Repairs ]
Sterkx Rd Transformer Rep 1]
Paint Transformer lor #3 & #4
Prescail Substation Flood Prolection
4e Feed Water Heater

Substation Maintenance

Tatal Eleetric

Project Humbar 1o be Assigned
New or Revised Prajects
Projects to be closed

ELECTRI
e e
BUDGET | ____FISCAL YEAR TOTAL || BEVOND| TOTAL
o o0 [ veen | vz [ wzas || asaa J svear || 2o || cost |
199904 200000 400000 400000 250000 230000 1,500,000 1,609,904
11,463 0 11463
5,151 0 5,151
38674 300,000 00000 B6IDOOD  BGARGT
67,500 50,000 50,000 100,000 167,500
106,755 0 106,755
34,287 10,000 55,000 55,000 110,000 144,287
123,690 130,000 350000  3%0000 240,000 1,080,000 1,203,600
13,581 0 13,581
405,708 0 405,708,
350000 100,000 100,060 450,000
14272 0 14272
51,944 0 9500000  9,351,94
19,978 0 10550000 10,569,978
85,221 200000 200000 200000 200000  $00,000 §85,221
174,750 il 174,750
132,834 0 132,854
222,300 115000 115000 115000 115000 460,000 482,200
4762 175000 400000 300000 200000 200,000 1275000 1,289,762
250000 500,000 500,000 750,000
50,000 0 50,000
179,199 1,800,000 1,800,000 1,979,199
122468 150,000 250,000 172,468
2,060 0 2,060
140,047 0 340,047
0 75,000 75,000 75,000
] 46,000 8, 000 86000/
0 220,000 220,000 220,000
3,016,568 1,526,000 1,790,000 3,270,000 1,013,000 5000 BO50000  ZEE60,000 40,332 368




SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Circuil Reconductoring/ Distribution Voltage Eleetric

PROJECT NUMBER: 729202 COUNCIL DISTRICTH  N/A

DIVISION: DEPARTMENT:

| Utilities o Eleetrie Distribution

PROJECT BUDGET o
REVENUE BREAKDOWN S
REVENUE ' UTILITY REVENUE
SOURCES i FUND __BONDS-'89 TOTAL

PRIOR BDGTS 3,341,605 | 404,409 3,746,014
|PRIOR EXP 3,141,701 404409 3,546,110
BUDGET C/0 199,904 0 199,904
2009-2010 200,000 200,000
2010-2011 400,000 400,000
2011-2012 400,000 400,000
2012-2013 250,000 250,000
2013-2014 250,000 250,000

BEYOND2014 | ' | ]
TOTAL COST - do | 4,841,605 404,409 5,246,014

_____________ ) EXPENDITURE BREAKDOWN

EXPENDITURE || B o LAND ‘

BREAKDOWN ENGINEERING _'_I‘!’.ﬂh‘ﬂ . ACOUISITION CONSTRUCTION OTHER TOTAL !
PRIOR BDGTS 720000 [ 2,374,014 1,300,000 3,746,014
2009-2010 200,000 200,000
2010-2011 . 400,000 400,000
2011-2012 400,000 400,000
20122013 250,000 250,000
2013-2014 . , 250,000 250,000
BEYOND 2014 | e |
TOTALCOST | 72000 | 2374014 2800000 5246014
R ~ PROJECT SPECIFICATIONS S
PROJECT DESCRIPTION: =

Reploce undersized, old conductora on existing 12.5 KV circuits that have become too small 1o carry the load required and 1o
replace existing 2.5 KV line with 7.2 KV Distribution,

2006-2007 Budget includes preparntion for Recycling Services,

PROJECT JUSTIFICATION:
Continued expansion of the system, along with load growth has made many old circuits inndequate. Voltage regulation, burned
connections and customer complaints require upgrades on a continuing schedule as workload and funds allow,

PROJECT PRIORITY: B
START DATE: Ongoing EST TIME TO COMFLETE: As needed
OPERATING BUDGET EFFECT:

x & NONE R A i . SEE DETAIL

CITY OF ALEXANDRIA
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L.5

PROJECT BUDGET

PROJECT TITLE: PROJECT CATEGORY:

Capacitor Bank Voltage Controllers Electric —
PROJECT NUMBER: 729505 COUNCIL DISTRICT # __N/A
DIVISION: DEFARTMENT:

Ltilities = Electric Distribution

e

REVENUE
SOURCES

T UTILITY
FUND

s e ———
REVENUE BREAKDOWN

————
TOTAL

PRIOR BDGTS
PRIOR EXP

15,000
3,537

15,000
3,537

BUDGET C/0

11,463

11,463

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014
TOTAL COST

15,000 15,000

--------

o e ——— - =

LAND
__ACQUISITION

EXPENDITURE
BREAKDOWN
FRIOR BDGTS

2009-2010
2000-2011
2011=2012
2012-2013
2013-2014
BEYOND 2014
TOTAL COST

=

OTHER
15,000

CONSTRUCTION

_ ENGINEERING __TESTING

15,000

15,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Purchase 10 Voltage Control System for existing capacitor bank installations.

PROJECT JUSTIFICATION:
Enable automatic eontrel of capacitor banks in order to maintain proper system voltage, Currently open and cloge them manually alter

walching the seasonal loaks rise and fall,

10 Months

PROJECT PRIORITY: —
START DATE:
OPERATING BUDGET EFFECT:

e
K i

EST TIME TO COMPLETE:

B NIA

4 SEE DETAIL

| NONE

CITY OF ALEXANDRIA
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L.6

PROJECT TITLE: | PROJECT CATEGORY:

Continuous Emissions Monitoring Eleetric

PROJECT NUMBER: 729701
DIVISION:

COUNCIL DISTRICT # 1
DEPARTMENT:

Utilities

Electric Production
o 1€ Traduction

e a—

PROJECT BUDGET
REVENUE BREAKDOWN

S ———

UTILITY

REVENUE
FUND

SOURCES

TOTAL

PRIOR BDGTS I
PRIOR EXP
BUDGET C/0

494,307
489,156 |
5151

489,156

494,307

3,151

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014
TOTAL COST

494,307

494,307

R PP e P P e PTG

IEXFENDITURE BREAKDDWN

re—— e — — ==

- = B ST

EKPEND]TURE
BREAKDOWN

LAND
|__ENGINEERING _ TESTING

CONSTRUCTION OTHER

TOTAL

FRIDR BDGTS 50_ o0 444,307

494,307

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014 |

BEYOND 2014 _ |

TOTAL COST 50,000 ] 444,307

PROJECT SPECIFICATIONS
PROJECT DESCRIPTION: =
Install Continuous Emissions Monitoring equipment as mandated by law,

494,307

PROJECT JUSTIFICATION;
In the event the Electric Production Department reaches its 100% capaeity, we will be required 1o install Continuous Emissions
Muonitoring within 12 months as Manadated by the Clean Air Act,

'PROJECT PRIORITY: A
START DATE: Ongoing
OPERATING BUDLET EFFEC‘T:

.3( w >

EST TIME TO COMPLETE:

MOMNE RS WA i

As needed

CITY OF ALEXANDRIA
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L.7

PROJECT TITLE: | PROJECT CATEGORY:
Additional 138KV Tie from Twin Bridges Substation Electric
PROJECT NUMBER: 7299035 COUNCIL DISTRICT # NiA
DIVISION: DEPARTMENT:
Utilities Electric Distribution
PROJECT BUDGET
. REVENUE BREAKDOWN
REVENUE UTILITY
SOURCES | FUND TOTAL
PRIOR BDGTS | 1,216,747 1,216,747
'PRIOR EXFP 1,178,073 1,178,073
BUDGET C/0 38,674 38,674
2009-2010 300,000 300,000
2010-2011
2011-2012
2012-2013
2013-2014
BEYONDROW | | §610000]  £610,000
TOTAL COST e e ; 10,126,747 | 10,126,747
__EXPENDITURE BREAKDOWN
EXPENDITURE S J
BREAKDOWN ENGINEERING || TESTING ‘ ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS ) 1 1,216,747 1,216,747
2009-2010 300,000 300,000
20102011
2011-2012
2012-2013
2013-2014
'BEYOND 2014 G60000 100,000 50,000 ~__7.800,000| 8,610,000
TOTAL COST | 660,000 100,000 | i 50,000 7,800,000 1,516,747 10,126,747
o PROJECT SPECIFICATIONS =
PROJECT DESCRIPTION: '
Build parallel 138 KV tie from Twin Bridges Substation to Prescott Rond Substation, with two 12,5 KV underbuild lines for
developments adjacent (o the route proposed. Also includes a fiber optic shicld wire from Prescott Substation to Bayou Rapides
Substation to insure adequate control of breakers, reluying, and contrel of system, Radio communications sometimes get impeded by
other entities with frequencies too close 1o the SCADA frequencies,
PROJECT JUSTIFICATION: o
To allow proper circuit switching, improve system reliability, and permit greater flexibility for CLECO ta wheel through our

transmission system. The currenl conliguration does not allow adequate redundancy in the event of a failure of the line or equipment
tied to it. The added underbuild provide greater switching capabilities in the event of a failure of one or more substations.

PROJECT PRIORITY: A o

START DATE: EST TIME TO COMPLETE: 3 Years

OPERATING BUDGET EFFECT: — it
e VA A

{188 SEE DETAIL

" CITY OF ALEXANDRIA
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L.B

deparimental personnel.

PROJECT TITLE: PROJECT CATEGORY:
Replace Distribution Breakers at Power Plant | Electric =

PROJECT NUMBER: 720003 | COUNCIL DISTRICT # N/A

DIVISION: ' DEPARTMENT:

B Utilities ! _Electric Distribution

- PROJECT BUDGET =

- - REVENUE BREAKDOWN -
REVENUE | - ‘ T UTILITY
SOURCES || ____FUND TOTAL

PRIOR BDGTS | 67,500 67,500
PRIOR EXP

BUDGETCO | ) 67,500 67.500
2009-2010

2000-2011 50,000 50,000
2011-2012 50,000 50,000
2012-2013

2013-2014

BEYOND 2014 - I
TOTAL COST = - 167,500 167,500
e EXPENDITURE BREAKDOWN = =%
EXPEMDITURE LAND

BREAKDOWN ENGINEERING TESTING ‘ ACQUISITION || CONSTRUCTION OTHER || TOTAL
PRIOR BDGTS I 67,500 67,500
2009-2010

2010-2011 50,000 50,000
2011-2012 50,000 50,000
2012-2013

2013-2014

"BEYOND 2014 B

TOTAL COST " 167,500 167,500

~ PROJECT SPECIFICATIONS
PROJECT DESCRIPTION: "

Replace outdated & obsolete 12.5 KV breakers in Switchgear at Power Plant. Existing will be changed out at a rate of 3 per year by

PROJECT JUSTIFICATION:
Existing breakers were installed in the mid 1960's and do not have relcosing capabilities,

PROJECT PRIORITY: A
START DATE: 2004 EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT: -

RO None MRS

4 Years

i

"/ SEE DETAIL

= i CITY OF ALEXANDRIA
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Lig

‘PRDJECT TITLE: | PROJECT CATEGORY:
Instrumentation Upgrade Units 3 & 4 Eleclric
‘ PROJECT NUMBER: 720004 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
L lilities N Eleetric Production |

PROJECT BUDGET
___REVENUE BREAKDOWN

" REVENUE || UTILITY
SOURCES , FUND TOTAL

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

PRIOR BDGTS 1,850,000 1,850,000
PRIOR EXP 1,743,245 1,743,245

= aer

BUDGET C/0 106,755 106,755 ]

—

BEYOND 2014

TOTALCOST | | - 1,850,000 1,850,000

EXPENDITURE BREAKDOWN

EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING |_ACQUISITION | CONSTRUCTION | OTHER TOTAL

T e

2009-2010
20102011
2011-2012
2012-2013
2013-2014

PRIOR BDGTS 100,000 | 1,750,000 1,850,000

BEYOND 2014

"PROJECT SPECIFICATIONS

To replace boiler controls on Unit #3 that have become obsolete.

e

TOTAL COST _ 100,000| L,730000) . 1,830,000

PROJECT JUSTIFICATION:
The eurrent system has not been working properly and parts are no longer available for repairs, Also, this would increase

our efficiency considerably,

PROJECT PRIORITY: A
START DATE: 2003 EST TIME TO COMPLETE: 2 Yeurs

OPERATING BUDGET EPFECT'“

i

£ SEE DETAIL

CITY OF ALEXANDRIA
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L.10

PROJECT JUSTIFICATION:
Current SCADA System (Landis & Gyr 6700) was installed in 1988 and is now obsolete. New sysltems are PC driven, with
accessory programs Lo monitor, tack, & forecast load flow, trends, connectivity for oulage reporting and many new

features that are functioning ot other utilities nationwide, but cannot be installed on our present system.

PROJECT TITLE: ~ PROJECT CATEGORY: N
Upprade SCADA System Electric
PROJECT NUMBER: 720202 CGUNC[L DISTRICT # N/A
DIVISION: DEPARTMENT:
Utilities R _— _ Electric Distribution
PROJECT BUDGET
P e e e e e e e e e ]
S o REVENUEBREAKDOWN
| REVENUE [ H UTILITY
SOURCES = — ___IEJND == TOTAL
PRIOR BDGTS = | 500,000 500,000
PRIOR EXP 465,713 465,713
BUDGET C/0 } I R | 34,287 34,287
2009-2010 10,000 10,000
2010-2011 55,000 55,000
2011-2012 55,000 55.000
2012-2013
2013-2014
BEYOND 2014 - N
L.TEEAL COST (— 620,000 620,000
EXPENDITURE BREAKDOWN N -
EXPENDITURE | LAND
BREAKDOWN EN{:INI-.‘EIIIN{_“;J TESTING L\Lwlllslt:nn CONSTRUCTION OTHER _ TOTAL
PRIOR BDGTS - 500,000 500,000
2009-2010 10,000 10,000
20102011 33,000 55,000
2011-2012 55,000 55,000
2012-2013
2013-2014
BEYOND 2014 O
TOTAL COST 620,000 620,000
) S PRDJECT SPECIF‘ICATIDNS ~
PROJECT DESCRIPTION: e
Install new SCADA contral at Electric Distribution Office.

START DATE:

OPERATING BUDGET EFFECT‘

PROJECT FRIORITY:

2003

EST TIME TO COMPLETE:

| Year

S5 SEE DETAIL
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L.11

PROJECT TITLE: | PROJECT CATEGORY:
138 KV Pole Change Oul Electric
PROJECT NUMBER: 720601 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Utilities Elegtric Distribution
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE | UTILITY
SOURCES ! FUND TOTAL

PRIOR BDGTS | 1,155,000 1,155,000
PRIOR EXP 1,031,310 1,031,310
BUDGET C/0 123,690 123,690
2009-2010 130,000 130,000
2010-2011 350,000 350,000
2011-2012 350,000 350,000
2012-2013 250,000 250,000
2013-2014

BEYOND 2014

TOTALCOST | = 2,235000] 2,235,000
i EXPENDITURE BREAKDOWN o —
EXPENDITURE ‘ © LAND

BREAKDOWN ENGINEERING || TESTING || ACQUISITION || CONSTRUCTION | OTHER TOTAL
PRIORBDGTS | [ [ 1,070,000[ 85000 1155000
2009-2010 130,000 130,000
2010-2011 350,000 350,000
2011-2012 350,000 350,000
2012-2013 250,000 250,000
2013-2014

'BEYOND 2014 o 1 ™ T 1
TOTAL COST o 1,070,000 1,165,000 2,235,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION: :
Replace approximately 84 transmission poles in the 138 KV Leop. Original peles were installed in the 1960's and had an onticipated
life of 30 years. Most of the engineering has been done "in house".

[PROJECT JUSTIFICATION:
The 138 KV Loop provides power to all the substations in the system. 1f 2 sections of the loop are lost simultaneously, many cuslomers
would be without power until the 20" and 100° poles could be replaced, which would take too long with existing City erews and equipment

PROJECT PRIORITY: A
START DATE: 2005 EST TIME TO COMPLETE: 10 months

OPERATING BUDGET EFFECT:

e NS SEE DETAIL

R R R R

s

g CITY OF ALEXANDRIA
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— . e A A S e e et e

PROJECT NUMBER:

COUNCIL DISTRICT #

| PROJECT CATEGORY:

Elcnuic
N/A

L.12

DIVISION:

Utilities

DEPARTMENT:

Electric Production

PROJECT BUDGET
_REVENUE BREAKDOWN

REVENUE

SOURCES
PRIOR BDGTS
PRIOR EXP

I

UTILITY

TOTAL

236419

250,000
236,419

BUDGET C/0

13,581

13,581

2009-2010
2010-2011
20112012
2012-2013
2013-2014

| EEYOND 2014

TOTAL COST

250,000

ESD l]DD

EXPENDITURE BREAKDOWN

———

EXPENDITURE
BREAKDOWN

LAND
ACQUISITION

tbeila L UL | 22

CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS

250,000

250,000

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014

e

250,000

250,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION: =
#3 Cooling Tower Water Decks and #3 Fan Decks

PROJECT JUSTIFICATION:
Water decks on tower have detoriated and are unsafe 1o walk on.

e e A ——————

PROJECT PRIORITY:
START DATE: 2005
OPERATING BUDGET EFFECT,;I )

;’gg i

EST TIME TO COMPLETE:

© SEE DETAIL

CITY OF ALEXANDRIA
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PROJECT TITLE: S | PROJECT CATEGORY:
Electric Distribution Warchouse/Office Improvements Eleciric
PROJECT NUMBER: 720701 COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:
Utilities ) Electric Distribution

B - ~ PROJECT BUDGET
_— . —7

_  _____ REVENUE BREAKDOWN
REVENUE | l || UTILITY

SOURCES || i = ) FUND TOTAL
PRIOR BDGTS [ ' I 450,000 450,000
PRIOR EXP | 44,292 44,292

BUDGET C/0 | I 405,708 405,708

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014
"BEYOND 2014 - -~ -
TOTALCOST | _ 450,000| 450,000
. _ EXPENDITURE BREAKDOWN = ==
EXPENDITURE LAND

BREAKDDWN ||_ENGINEERING TESTING ACOUISITION CONSTRUCTION OTHER TOTAL

e e e e s

PRIOR BDGTS. 20,000 430000/ 450,000

20092010
20102011
20112012
20122013
20132014
BEYOND 2014 | ] 1
TOTAL COST 20,000 | 430,000 450,000

PROJECT SPECIFICATION

PROJECT DESCRIPTION:
Replace leaking, rusted out roof panels and siding on Electric Distribution Warehouse and Office. Replace with standing seam roof (o
match Power Plant and City Complex buildings. Also repluce leaking windows with solid glass and replace front door with weather
proof door,

PROJECT JUSTIFICATION;
Existing roof has numerous leaks, due to rust from cooling tower chemicals, wind damage, and age. Interior tiles have water damage.

e

PROJECT PRIORITY: A
START DATE: 2005 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT: )
R ELLEIE NONE e & M8 SEE DETAIL

) CITY OF ALEXANDRIA
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PROJECT TITLE:

Substation 01l Containment

PROJECT CATEGORY:

Electric

PROJECT NUMBER: 720702

COUNCIL DISTRICT #

DIVISION:

Uhhm:s

DEPARTMENT:

MN/A

Eleetrie Distribution

PROJECT BUDGET
REVENUE BREAKDOWN

s —

REVENUE
SOURCES

e ——

UTILITY
FUND |

PRIOR BDGTS
PRIOR EXP

350,000 |

TOTAL

350,000

BUDGET C/0

2009-2010
2010-2011
20112012
2012-2013
2013-2014

BEYOND 2014
TOTAL COST

350,000

350,000

100,000

100,000 |

e e

450,000

450,000

EXPENDITURE BREAKDOWN

[EXPENDITURE

BREAKDOWN | ENGINEERING || TESTING

LAND
ACQUISIT

50,000

PRIOR BDG'!

CONSTRUCTION

OTHER

300,000

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

100,000

 BEYOND 2014

EOLALCOE 50,000

400,000

PROJECT DESCRIPTION:

" PROJECT SPECIFICATIONS

TOTAL |
350,000

100,000

450,000

Install oil conainment around oil filled equipment (transformers, OCB) in substation to prevent spills from failed equipment.

PROJECT JUSTIFICATION:

[PROJECT PRIORITY: A
START DATE:
OPERATING BUDGET EFF lgCT*

1:?{.5'-2- gt f:::::ll © NONE

e —

EPA & DEQ regulations require containment provision around ol filled electrical equipment to prevent contamination of waterways that
are subject to run-off from leaks and spills. AfTected subsiations are D.G. Hunter, Willow Glen, Sterkx Road and Prescott Road,

EST TIME TO COMPLETE:

" CITY OF ALEXANDRIA

g A

e

18 months

{4l| SEE DETAIL
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PROJECT TITLE: | PROJECT CATEGORY:

Paint 138 KV SwitchEEgr Electric
PROJECT NUMBER: 720703 COUNCIL DIS“I‘RICT i /A

B T e R e

DIVISION: DEPARTMENT:
~ Utilities Electric Distribution
PROJECT BUDGET

REVENUE BREAKDOWN

—_— . —

UTILITY
FUND | TOTAL

REVENUE

SOURCES
PRIOR BDGTS | 200,000 200,000
PRIOR EXP ) 185,728 185,728

e e — ‘____

BUDGET C/ ) 14,272 14,272

2009-2010

2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014 ' _ | ,
TOTALCOST | | ) 200,000 200,000

S EXPENDITURE BREAKDOWN

"EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING __ACQUISITION

......... — I_CDNETHUFHDN OTHER TOTAL
PRIOR BDGTS | 200,000 il 1 200,000

2009-2010

2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014 - . L
TOTAL COST ; 200,000 200,000

._\_ T =L

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:
Repaint substation transformers and switchgear at Sterkx Road and Willow Glen Substations. Rusted arcas will be sand blasted, filled
with senling material, primed and painted with epoxy paint,

PROJECT JUSTIFICATION:

Original substation equipment is rusting out 1o the point where they leak during rnin, allowing water to get on the intemal high voltage
components, Several insulators have arced over from rain getiing into the switchgear, causing serious damage to the bus bars and are
chutes.

PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE: 3 Years
OPERATING BUDGET EFFEUI - R B
S BER noNE e i SEE DETAIL

o " CITY OF ALEXANDRIA
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PROJECT TITLE: R ~ [PROJECT CATEGORY:
Upgrade DG Hunter Substation & Switch Yard | Electric

|PRDJECT NUMBER: 720704 COUNCIL DISTRICT # NiA

== o ———

maa——

DIVISION: DEI‘ARTMENT
Utilities _ Electric Distribution

|___ i+ e i e e
== e e ——

PRDJECT BUDGET B

REVENUE BREAKDOWN
REVENUE UTILITY
SOURCES === FUND || TOTAL
PRIOR BDGTS = | 180,000 §0,000/
PRIOR EXP -. _ 28,056 28,056
'BUDGET C/0 | | 51,944 51,944

2009-2010
20010-2011
20011-2012 |
20012-2013 |
2013-2014
BEYOND 2014 | T 9,500,000 9,500,000
TOTAL COST | 9,580,000 9,580,000
o ' B EXPENDITURE BREAKDOWN
EXPENDITURE LAND |
?B%KBOWN FNGI'NI:.ENI"!G TESTING ACQUISITION l CONSTRUCTION OTHER = I'EIAL
PRIOR BDGTS 80,000 | 80,000
20092010 '
2010-2011
20011-2012
2012-2013
20103-2014

BEYOND 2014 _ 9,500,000 (X
TOTAL COST 80,000 e 2,500,000 | 9

e e e — e — —
e T e e e e = — = — = =

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION: . |l
Replace OCB's with GCB's, Build Distribution Station on adjacent land within Power Plant yard, Convert existing substation to switch '
yard for transmission,

PROJECT JUSTIFICATION:

Existing substation was built in 1964, The equipment and cables are past useful life. All bulk energy moved through the 138KV system
goes through this substation. The stability and relinbility of the entire transmission system is compromised as this older equipment

fafls, Three other capital projects related to the DG Hunter Substation ean be combined or eliminated by this project,

PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE: 3 Years
OPERATING BUDGET EFFECT:
S i NoNE i s - SEE DETAIL

. CITY OF ALEXANDRIA
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= - ST T e e e e

PROJECT TITLE: ~ |PROJECT CATEGORY:

Mew Substation Electric
PROJECT NUMBER: 720705 COUNCIL DISTRICT # N/A
! DIVISION: DEPARTMENT:
( Utilities ] Electri¢ Distribution
PROJECT BUDGET

REVENUE BREAKDOWN
REVENUE UTILITY
SOURCES FUND TOTAL
PRIOR BDGTS 20,000 80,000
PRIOR EXP 60,022 60,022

BUDGET C/0 19,978 19,978

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

T BEYDND ZDM 10,530,000 10,550,000

ToTALCOST | | | 110,630,000 10,630,000
EXPENDITURE BREAKDDWN
EXPENDITURE ] LAND
BREAKDOWN ENGINEERING || TESTING || ACQUISITION |

PRIOR BDGTS 80,000 0,000

| CONSTRUCTION OTHER TOTAL

2009-2010

2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014 1030000 250,000 9,270,000 10,550,000

TOTAL COST _ 110,000 250,000 9,270,000 10,630,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
New 138/12470 Substation needed to relieve Prescott Substation and Twin Bridges Substation. New station would have dual 28MVA
transformers and & potentinl circuits, Station could start with | transtformer and be upgraded later as loads demand.

PROJECT JUSTIFICATION:

Neither Prescott, Twin Bridges, nor Sterkx Road Substations can provide back up power during penk loading and planned maintenance,
Neither substation can safely carry the combined load of both during emergencies. Southwest Power Poal 2011 Model justifics an
additional substation to prevent possible blackout caused by CLECO 138 KV failure.

PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE: 3 Years
OPERATING BUDGET IIE.FFECT:

SRR S DETAIL

CITY OF ALEXANDRIA
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L.18

PROJECT TITLE' PROJECT CATEGORY:
Eleetrie Utility Relocations Electric
PROJECT NUMBER: 720801 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Uiilities Electric Distribution
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE UTILITY
SOURCES FUND |  TOTAL
PRIOR BDGTS [ 150 ﬂﬂﬁ 150,000
PRIOR EXP 64,779 64,779
BUDGET Cf[] N I 85,221 85,221
2009-2010
2010-2011 200,000 200,000
2011-2012 200,000 200,000
2012-2013 200,000 200,000
2013-2014 200,000 200,000
BEYOND 2014 - - e
TOTAL COST I . 950,000 950,000
EXPENDITURE BREAKDOWN
EXPENDITURE LAND |
BREJ\ KD‘DWN ET"-G INE:E RING T'E bTI‘“_:_ — | ACOUISITION CONSTRUCTION ¥YTHER TOTAL
PRIDR BDGTS - 000 10,000 135,000 150,000
2009-2010 |
2010-2011 5,000 10,000 185,000 200,000
2011-2012 5,000 10,000 185,000 200,000
2012-2013 5,000 10,000 185,000 200,000
2013-2014 5,000 10,000 185,000 200,000 |
BEYOND2014 | : |
TOTAL COST 25000| 50, ﬂﬂﬂ | 875 DDD - 9'50.00&
- B —~_ PROJECT SPECIFICATIONS N = =
PROJECT DESCRIPTION: SIE—TEs e '
Relocation of electrical lings and poles for various capital prejects throughout the year,
PROJECT JUSTIFICATION: o I
Presently using Maintenanee funds for utlity relocations for ditch ¢losures ond road improvements, There is no way 1o anticipate
future projects and their relocation costs.
PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE: 3 Years
OPERATING BUDGET EFFECT .
B R NONE . SEE DETAIL
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L.19

PROJECT TITLE: | PROJECT CATEGORY:
Substation Storage Building Electric

PROJECT NUMBER: 720802 COUNCIL DISTRICT # NIA

DIVISION: DEPARTMENT:

_ Utilities Electric Distribution

————

REVENUE BREAKDOWN —

REVENUE ~ UTILITY
SOURCES - FUND TOTAL

PRIOR BDGTS [ 187,000 187,000
PRIOR EXP . 12,250 12,250

BUDGET C/0 - 174,750 174,750

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014

TOTAL COST 187,000 187,000

= EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 26,000 161,000

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014

= S

187,000

 TOTAL COST 26,000

161,000 187,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Erect 25' X 35' X 12" metal storpge building inside the Downtown Subsiation,

PROJECT JUSTIFICATION:
Department has outgrown existing storage and warghouse space. Supplies and equipment need to be kept out of the weather.

PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE: 3 Years

OPERATING BUDGET EFFECT:
T

‘ NONE B PN . SEEDETAIL

“CITY OF ALEXANDRIA
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L.20

PROJECT TITLE: | PROJECT CATEGORY:
Arterial Street Lighting Addition Electric

PROJECT NUMBER: 720803 COUNCIL DISTRICT # N/A

DIVISION: DEPARTMENT:
Electric Distribution

Utilities

PROJECT BUDGET
REVENUE BREAKDOWN

UTILITY
FUND

REVENUE
SOURCES

TOTAL

300,000
167,146

PRIOR BDGTS | |
PRIOR EXP

300,000
167,146

BUDGET C/0 132,854

132,854

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014

TOTAL COST | f |

. _300,000
EXPENDITURE BREAKDOWN

300,000

EXPENDITURE = T Lanp
BREAKDOWN ENGINEERING || TESTING | acquisirion

tmww.ﬂl.euJ OTHER

=

TOTAL

PRIOR BDGTS [ 300,000

300,000

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014

TOTAL COST 300,000

300,000

i g 2

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Extend Coliseum Boulevard lighting from the Rapides Parish Coliseum to Vandenburg Drive, similar to 149 lighting and eriterin,

R——

PROJECT JUSTIFICATION:
Additional growih in arca, four laning of Highway 28 West to Leesville and the construction of the new Wal Mart and other new

businesses necessitate additional street lighting for public safety,

EST TIME TO COMPLETE:

PROJECT PRIORITY:
START DATE:
OPERATING BUDGET EFFECT:

x

3 Yeurs

fiEE SEE

DETAIL

CITY OF ALEXANDRIA




SHEET A_2009-2010/2013-2014

CAPITAL IMPROVEMENTS PROGRAM

L.21

PROJECT TITLE: | PROJECT CATEGORY:
Substation Maintenance Electric
PROJECT NUMBER: 720804 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Utilities Electric Distribution ——
PROJECT BUDGET

e ———————————— REVENUE BREAKDOWN

~ REVENUE l." i i UTILITY

|___SOURCES | FUND TOTAL _ |
PRIOR BDGTS | 763,000 765,000
PRIOR EXP 542,700 | 542,700
BUDGET C/0 222,300 222,300
2009-2010

2010-2011 115,000 115,000
2011-2012 115,000 115,000
2012-2013 115,000 115,000
2013-2014 115,000 115,000
'BEYOND 2014 B - i [
TOTAL COST D 1,225,000 1,225,000
' ~ EXPENDITURE BREAKDOWN

EXPENDITURE © LAND

BREAKDOWN L}_:_ﬂ_::ggtumc: TESTING || ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS - - 765,000 765,000
2009-2010

2010-2011 115,000 115,000
2011-2012 115,000 115,000
2012-2013 115,000 115,000
2013-2014 115,000 115,000

BEYOND 2014 | | o

TOTALCOST | it » 1,225,000 1,225,000
I — PROJECT SPFECIFICATIONS " -
PROJECT DESCRIPTION:

Inspection, testing, and cleaning of all oil filled transformers and Oil Circuit Breakers in the Substations. This would include filtering or
replacing the oil as needed and testing all components of the Tap Changers and Oil Circuit Breakers

'PROJECT JUSTIFICATION:

ensure relinbility,

e -

Most equipment was installed in the 1960's. Maintenance and testing has not been done for lack of funding, This will more greatly

PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE: 3 Years
OPERATING BUDGET EFFECT: . .

WD vone DT A wE

SEEE SHE DETAIL

CITY OF ALEXANDRIA
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L.22

Upgrade and rehab main feeder circuits coming from substations,

PROJECT JUSTIFICATION:
There are 61 major circuits feeding from substations and spread oul 1o service customers, An organized, continuing mainienance program
is needed 1o ensure system reliability.

PROJECT TITLE: | PROJECT CATEGORY:
Distribution Feeder Maintenance 1 Electric
PROJECT NUMBER: 720808 ' COUNCIL DISTRICT # N/A
DIVISION: ' DEPARTMENT
I Utilities — Eleciric Distribution
PROJECT HUDGET
REVENUE BREAKDOWN
REVENUE ; UTILITY
SOURCES , FUND TOTAL

PRIOR BDGTS f | 400,000 400,000
PRIOR EXP : 385,238 385,238
BUDGET C/0 ‘ 14762 | 14,762
2009-2010 ' 175,000 175,000
2010-2011 400,000 400,000
2011-2012 | 300,000 300,000
2012-2013 I 200,000 200,000
2013-2014 ' 200,000 200,000
'BEYOND 2014 -
TOTAL COST i R 1,675,000 1,675,000

— EJ_C_!?.E.H!!J.T.U.BLEB.E!& KDOWN :
EXPENDITURE | J ave | |
BREAKDOWN || | ENGINEERING TESTING ': ACQUISITION ‘ CONSTRUCTION OTHER TOTAL
PRIOR BDGTS | ! | 400,000 400,000
2009-2010 175,000 175,000
2010-2011 400,000 400,000
2011-2012 300,000 300,000
2012-2013 200,000 200,000
2013-2014 200,000 200,000
BEYOND 2014 - I R
TOTAL COST 1,675,000 1,675,000
- PROJECT SPECIFICATIONS ==
'PROJECT DESCRIPTION: = s

PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE:  Ongoing
OPERATING BUDGET EFFECT: | ) |
& NONE VA i % SEE DETAIL

CITY OF ALEXANDRIA
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PR'DJECT CATEGORY:

PROJECT TITLE:
#4 Cooling Tower |

L.23

Electric

PROJECT NUMBER: 720806

COUNCIL INSTRICT #

NA

DIVISION:

Utilities

DEPARTMENT:

Electric Production

PROJECT BUDGET
REVENUE BREAKDOWN

—— - —— - ———

e

REVENUE |
SOURCES [

.

UTILITY
FUND

TOTAL

PRIOR BDGTS
PRIOR EXP

250,000 250,000

BUDGET C/0

250,000 250,000

2009-2010
2010-2011
2011-2012
2012-2013
20132014

500,000 500,000

BEYOND 2014

TOTAL COST

750,000

750,000

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

LAND
o)),

ENGINEERING TESTING

_CONSTRUCTION

PRIOR BDGTS

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014
TOTAL CDS’I

350 000
500,000

750,000 |

OTHER ‘  TOTAL

S 250,000
500,000

750,000

PROJECT SFECIFICATIONS

PROJECT DESCRIPTION:
ft4 Cooling Tower Water Decks and #4 Fan Decks

PROJECT JUSTIFICATION:
Water decks on tower have detoriated and are unsafe to walk on,

FROJECT PRIORITY:
START DATE: 2003
OPERATING BUDGET EFFECT:

X L NONE

PR VA

EST TIME TO COMFPLETE:

2 Years

LI SEEDETAIL

CITY OF ALEXANDRIA
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PROJECT TITLE:

Vacuum Pump Electric

[PROJECT CATEGORY: o

L.24

EROIECT NUMBER:
DIVISION:

T ———— = =

720807 COUNCIL DISTRICT #

DEPARTMENT:

Elcetric Production

R =" i =L i

NiA

. Utilities

———

PROJECT BUDGET
REVENUE BREAKDOWN

UTILITY
FUND

REVENUE
SOURCES

PRIOR BDGTS 750,000

PRIOR EXP _

.....

BUDGET C/0. 50,000

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

"BEYOND 2014
TOTAL COST
JUlALLUSY

50,000

50,000

== __EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

LAND

ENGINEERING TESTING ACOQUISITION CONSTRUCTION OTHER

TOTAL

PRIOR BDGTS 50,000

50,000

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

'BEYOND 2014

TOTAL COST - - 50,000 |

50,000

e —

—_— = - - -

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:
Ta purchase and install a vacuum pump for Unit #3 Condenser.

PROJECT JUSTIFICATION:
The present air ejectar has been in service since 1965 and is obsalete. A vacuum pump could make this system more
reliable,

PROJECT PRIORITY: A
START DATE: 2004
OPERATING BUDGET EFFECT:

Gl e NONE
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PROJECT TITLE:

Upgrade Transformers al Fregeoll Substation

PROJECT CATEGORY:
Electric

PROJECT NUMBER:

720901

COUNCIL DISTRICT # NIA

DIVISION:

Utilities

DEPARTMENT:

____ Eleetric Distribution

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE
SOURCES

1

]

UTILITY
FUND

TOTAL

FRIOR BDGTS
FRIOR EXP

179,199

179,199

BUDGET C/0

179,199

179,199

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

1,800,000

1,800,000

BEYOND 2014

....... =

TOTAL COST

s

'EXPENDITURE
BREAKDOWN
PRIOR BDGTS

l ENGINE.E.F-‘!PHGJ
179,199

 TESTING

1,979,199

LAND

ACQUISITION

EXPENDITURE BREAKDOWN

CONSTRUCTION OTHER

TOTAL

179,199

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

35,000

1,745,000

1,800,000

BEYOND 2014

TOTAL COST _ 234,199 |

[4745|uu.0.1 e —

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Install 2 each 28 MVA 138,000/12470 voli transformers ol Prescott Substation, replacing existing

1,979,199

PROJECT JUSTIFICATION:
Existing wansformers were instralled in the 1960's, and ore too small to carry the current load,

PROJECT FRIORITY: A
START DATE:
OPERATING BUDGET EFFECT:

::!@e. M

EST TIME TO COMPLETE:

.. NONE s e A

10 Months

1 CITY OF ALEXANDRIA

e =1 7
. SEE DETAIL
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Ll e S S =y

PROJECT TITLE: | PROJECT CATEGORY:
138 KV Pilot Wire Replacement Electric
PROJECT NUMBER: 720903 COUNCIL DISTRICT # N/A —
DIVISION: DEPARTMENT:
o Uilitjes Electric Distribution = Jl

PROJECT BUDGET
e R e ————————

- ] REVENUE BREAKDOWN
REVENUE - T N UTILITY
SOURCES I FUND TOTAL

PRIOR BDGTS = 255,000 255,000||
PRIOR EXP 132,532 132,532,
BUDGET C/0 [ - 122,468 | 122,468
2009-2010 250,000 250,000
2010-2011
2011-2012
2012-2013
2013-2014
BEYOND 2014 I - S
TOTAL COST R | 505,000 505,000
o ~ EXPENDITURE BREAKDOWN
EXPENDITURE LAND
(BREAKDOWN || ENGINEERING TESTING __ACQUISITION || CONSTRUCTION || OTHER TOTAL
PRIOR BDGTS 255,000 I 255,000
2009-2010 250,000 250,000
2010-2011
2011-2012
2012-2013
2013-2014
| BEYOND 2014 I
| TOTAL COST 255,000| . 250000 1 303,000

[ st ——— e e R SRR AT

o PROJECT SPECIFICATIONS
PROJECT DESCRIPTION: &
Replace existing pilot communications system with ADSS Fiber Opiic Cable,

— S e ——— ——

PROJECT JUSTIFICATION:

Existing pilot wire system does not correctly control the transfer rip scheme between substations. In some instances, cascading 138KV
outages have resulted from this poor communication, This problem must be corrected on the the City will face fines from NERC for
failing to correct a know misoperation.

Excess capacity will be made available for use by other City departments,

PROJECT PRIORITY:
START DATE:
OPERATING BUDGET EFFECT:

e : " CITY OF ALEXANDRIA
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[PROJECT TITLE:

Cooling Tower Repairs

PROJECT CATEGORY:
Eleetrie

PROJECT NUMBER:

720804

COUNCIL DISTRICT # N/A

DIVISION:
Lilities

DEPARTMENT:

Electrie Production

PROJECT BUDGET

REVENUE
SOURCES

REVENUE BREAKDOWN

UTILITY
FUND

TOTAL

PRIOR BDGTS
PRIOR EXP

| 125,000
122,940

125,000
122,940

BUDRGET C/0

2,060

2,060

20092010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014

e = B

TOTAL COST

EXPENDITURE
BREAKDOWN ENGINEERING

FRIOR BDGTS

125,000

125,000

LAND

|
[ CTESTING || ACQUISITION

CONSTRUCTION (YTHER

TOTAL

125,000

125 ,000

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014

TOTALCOST |

125,000

22000

[PROJECT DESCRIPTION:

PROJECT SPECIFICATIONS

e

PROJECT JUSTIFICATION:

PROJECT PRIORITY:
START DATE:

g

OPERATING BUDGET EFFECT:

S

CITY OF ALEXANDRIA

'/ SEE DETAIL
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PROJECT TITLE: o | PROJECT CATEGORY:

Sterkx Road Substation Transformer Replacement Electric
PROJECT NUMBER: 720905 COUNCIL DISTRICT # H/A
DIVISION: DEPARTMENT:

Utilities Electric Distribution |

e — - —— - - —

PROJECT BUDGET
e e e

REVENUE UTILITY
SOURCES FUND TOTAL
PRIOR BDGTS 340,047 340,047
PRIOR EXP ) |
BUDGET C/0 ) 340,047 340,047
2009-2010
2010-2011
2011-2012
2012-2013
2013-2014
BEYOND 2014 - 1 1 J 4 ]
TOTAL COST ) 340,047 | 340,047

EXPENDITURE BREAKDOWN

EXPENDITURE LAND
BR _E!}.[;DDWN ENGINEERING TESTING ACOUISITION CﬂNS’l’RUCTIDH OTHER TOTAL

PRIOR BDGTS 340,047 340,047

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014 |
TOTAL COST 340,047 | 340,047

N e e———— L e S

A PROJECT SPECIFICATIONS
PROJECT DESCRIPTION: o
Removal of existing und installation of 20 MYA 12,5 KV wransformers,

PROJECT JUSTIFICATION:
Existing 12.5 KV transformers are expected to be overloaded in the next 4 years.,

N — ;|

'PROJECT PRIORITY: A
START DATE:
OPERATING BUDGET EFFECT:

9% SFE DETAIL

CITY OF ALEXANDRIA




SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

—

L.29

PROJECT TITLE:

| PROJECT CATEGORY:
Paint Step Up Transformer for Unit #3 & #4 Electric

PROJECT NUMBER: 721001 COUNCIL DMSTRICT # N/A

DMVISION:

DEPARTMENT:

Utilities Electric Production

PROJECT BUDGET
_ REVENUE BREAKDOWN

 REVENUE

PRIOR BDGTS
PRIOR EXP

SOURCES

I N B 5

UTILIT
FUND TOTAL

BUDGET C/0

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014

75,000 75,000

TOTAL COST

75,000 75,000

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

LAND
ENGINEERING TESTING ACOQUISTTION CONSTRUCTION |

OTHER TOTAL

PRIOR BDGTS

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

75,000 75,000

BEYOND 2014

TOTAL COST

— o e I e . e ———

PROJECT SPECIFICATIONS

e e — Prit= e e R e

PROJECT DESCRIPTION: T s
Painting of the 138 KV step up transformer in front of the Power Plant and the masonry wall behind it for Units #3 & #4.

PROJECT JUSTIFICATION:
Existing paint is peeling.

START DATE:

OPERATING BUDGET EFFECT:

'PROJECT PRIORITY: A

EST TIME TO COMPLETE: & months |

© %/ SEE DETAIL

" CITY OF ALEXANDRIA



SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM
| PROJECT ATEGORY

PROJECT TITLE:

Prescott Substation Flood Protection

L.30

Electric

PROJECT NUMBER: 721002

COUNCIL DISTRICT #

NIA

e |

DIVISION:

Utilities

DEPARTMENT:

Electric Distribution

r—— = = o

~ PROJECT BUDGET
REVENUE BREAKDOWN

oy

REVENUE
SOURCES

......

UTIL lT‘\"
FUND

TOTAL

PRIOR BDGTS
FRIOR BXE

BUDGET C/0

200%-2010
2010-2011
2011-2012
2012-2013
2013-2014

86,000

86,000

——am

BEYOND 2014

TOTAL COST

B

86,000

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

LAND
ACQUISITION

ENGINEERING TESTING

CONSTRUCTION

OTHER

TOTAL

FRIOR BDGTS

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

86,000

86,000

BEYOND 2014

TOTAL COST

86,000

36,000

—_— . .

PROJECT SPECIFICATIONS
—SRTE Pl L R i S

-—-Fm_- S :ﬂ_—Fl-ﬁﬁﬁI:.:__ ==
Contruct ring levee to protect substation from Horseshoe Drainage Canal backwater flooding.

— ——

PROJECT JUSTIFICATION:
Prevent recurrence of flood damages o substation equipment,

PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:

K - NOME o | NIA

ST g
{4 SEE DETAIL

‘CITY OF ALEXANDRIA



L.31
SHEET A_2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: - PROJECT CATEGORY:

AE Feed Witer Heater Eleetric
PROJECT NUMBER: N/A COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:

I Utilities Elecuric Production
PROJECT BUDGET

REVENUE BREAKDOWN
REVENUE UTILITY
SOURCES FUND TOTAL

PRIOR BDGTS |

(PRIOR EXP

BUDGET C/0

2009-2010

2010-2011 220,000 220,000

2011-2012
2012-2013
2013-2014

BEYOND 2014
TOTAL COST

S R R 220,000 - 220,000
)  EXPENDITURE BREAKDOWN

EXPENDITURE | rawe

BREAKDOWN Lg@ggyggnmc _ TESTING _ACQUISITION || CONSTRUCTION | OTHER TOTAL
PRIOR BDGTS - -
2000-2010
2010-2011 20,000 200,000 220,000
2011-2012
2012-2013
2013-2014

LLEA Yo ELE 1 S — 1 . 200,000

220,000

~ PROJECT SPECIFICATIONS

(PROJECT DESCRIPTION:
Retube or Replace dE Feed Water Heater.

'PROJECT JUSTIFICATION:
Heater is out of serviee due 1o tube leaks. Tubes are plugged to the limit of design. Efficiency of the unit {5 reduced by the age of the
henter.

PROJECT PRIORITY: A
START DATE: EST TIME TO COMFPLETE: 18 months
OPERATING BUDGET EFFECT: -

TR B NONE FARE v

CITY OF ALEXANDRIA
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2009-2010

M.2

COMBINED CAPITAL PROJECTS

_ SOURCES OF FUNDING SUMMARY

CITY OF ALEXANDRIA

WATER

PROJECT SALES |[SALES TX|[SALESTX| AD VAL |[ AD VAL |FEDERAL| STATE | UTILITY |
IDENTIFICATION TAXES ||BONDS 04[|BONDS O8] TAX-03 TAX-08 || FUNDS || FUNDS FUND OTHER|| TOTALS !|
e S S |
|
24" By Pags o Ciround Sinmpe {300,000} E IJD.MD},
Paint Ground Storage Tank at Kispichie #0240 HD|,"‘.4D1I
Securily Cameras - Waler (60,0001 {60,000 i
Water Well Reclamation 2,000,000 2,000,000
SCADA System Upgrade 57,000 57,000
Pump Siation City Park 50,000 50,000/

Tatal Witer 1] ] 0 [H ] o 1,827,240 0 1,627,240




2009-2010
ENTERPRISE CAPITAL PROJECTS .
FIVE YEAR CAPITAL PLAN -
WATER = )

PROM PROJECT BUDGET | FISCAL YEAR =E) 1‘UI‘ALJ| BEYOND || TOTAL
i IDENTIFICATION 0 0910 [0 [ vz [ azas Il uaae |l s vear || 200 0ST
739601 Water Well Improvement 108 688 o F12,000 1,010,688
750004 Replace Water Lines 383,547 ¢ 800,000 1183547
750701 Generalors 63,616 0 88,616
730802 Flow Meters & Pump Swutions 20,000 ] 20,000
750803 Replace 36" Valve 43 IP 15,000 0 15,000/
750804  Leak Detection & 149,390 o 149,350
750805 24" By Pass to Oround Storage 100,000 (300,000} {300,000) i
730806 Pump Station Monroe Street 70,000 0 430,000 520,000
730807 Paint Ground Stomge Tank at Kisabi B6,294 §D,240 0 B 394
750001 Security Camerns - Waler i &, 000 (60,000 {60,000) 1]
750803  Warer Wells @ Adams i E4,000 0 712,000 #00,000
750904  Replace Well #4926 & 44,000 0 236,000 300,000
750803 Waler Wells i@ Heuy 5 [ 53,000 o 295,000 330,000
750806 Replace Well #1811 & 35,000 0 330,000 403 000
750908 Test & Collector Well G0 Hamil & 30,000 0 2.000,000 2,030,000
750809 Replace 3 Oround Slorage Tanks & 310,000 0 450,000 760,000
751001 Water Well Reclamation 0 2,000,000 2,000,000 2,000,000
751002 SCADA Sysiem Upgrade 0 57.000 00,040 337,000 357,000
751003 Pump Swtlon City Park 0 50,000 30,000 00,000 350,000

Tulal Walor 2,031,633 LEX 240 100,000 i ] 0 2047000 63235000 10,604,635

o Project Mumbsr 10 be Asalgned

5@ __ Hewor Revised Prajocts

R .::!K Projects to be closed

CITY OF ALEXANDRIA




SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

[PROJECT TITLE: T PROJECT CATEGORY:
Water Well Improvements | Water

PRDJECT NUMBER: 759601 COUNCIL DISTRICT # NIA
DIVISION:  DEPARTMENT:
E_— _ Utilities Waler
= PROJECT BUDGET

S B - REVENUE BREAKDOWN

REVENUE - ‘ ‘ REVENUE UTILITY

_ SOURCES e BONDS-'93 FUND TOTAL
PRIOR BDGTS 663,256 1,168,464 1,831,720
PRIOR EXP - 663,256 869,776 1,533,032
BUDGETC/0 0 298,688 298,688
2009-2010
2010-2011
2011-2012
2012-2013
2013-2014
BEYOND 2614 RN Sielslinh 712,000 | 712,000]
TOTAL COST = 663,256 | 1,880,464 | 2,543,720
= EXPENDITURE BREAKDOWN :
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION E.‘ONS'T‘RIJCT]GH OTHER TOTAL
PRIOR BDGTS 332,000 17,000 160,000 1,222,720 100,000 1,831,720
20002010
2010-2011
2011-2012
2012-2013
2013-2014
BEYOND 2014 36,000 1,000 80.000| 483,000 112,000 712,000
TOTAL COST 368,000 18,000 | 240,000 1,705,720 212,000 2,543,720

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:

Drill and install new water wells in City wellficlds as needed, including 2 new wells in City's well lield near LSU-A,

PROJECT JUSTIFICATION:
Wells needed to reploce non=productive wells to keop the City at full capacity,

PROJECT PRIORITY: B
START DATE: Ongoing EST TIME TO COMPLETE: As Needed
OPERATING BU DGET E FFECT:

NOME ?é?': S?s s:b T :vcﬁ N"‘A

EEEREEEE SEE DETAIL

CITY OF ALEXANDRIA = e



e A AL

PROJECT TITLE:
Replacement of Water Lines

SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM
| PROJECT CATEGORY:

Water

PROJECT NUMBER: 750004

COUNCIL DISTRICT #

DIVISION:

_ Uiilities

DEPARTMENT:

Water

—_—

'PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE
SOURCES

UTILITY
_EUND

PRIOR BDGTS
PRICR BXP.

614,564

998,111

__TOTAL
998,111
614,564

BUDGET C/0

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

' BEYOND 2014

383,547

383,547

800,000

800,000

TOTAL COST

1,798,111

1,798,111

EXPENDITURE BREAKDOWN

EXPENINMTURE
BREAKDOWN

LAND
ACQUISITION

ENGINEERING TESTING

CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS 25,000

973,111

998,111

20092010
2010-2011
20112012
2012-2013
2013-2014

| BEYOND 2014 _

800,000

800,000

TOTAL COST

: T".H..‘.: i I — =T

. —— e ———

1,773,111

1,798,111

— PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Replacement of worn and inadequate water lines,

— e

PROJECT JUSTIFICATION:
Due to grewth of the City and aging, water lines will be replaced as needed,

PROJECT PRIORITY: A

START DATE: Ongoing

OPERATING BUDGET EFFECT:
i o e

EST TIME TO COMPLETE:

== SEEDETAIL

As needed

CITY OF ALEXANDRIA




SHEET A_2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: I_PRCIJECT CATEGORY:
Generntors Water
PROJECT NUMBER: 750701 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Utilities Waler
PROJECT BUDGET

= e ——
REVENUE BREAKDOWN

REVENUE UTILITY
SOURCES FUND TOTAL
PRIOR BDGTS 600,000 600,000
PRIOR EXP 531,384 531,384
BUDGET C/0 68,616 68,616

2009-2010
2010-2011
20112012
2012-2013
20132014
BEYOND 2014
TOTAL COST I — 600,000 | 600,000/
EXPENDITURE BREAKDOWN '
EXPENDITURE L wase |
BREAKDOWN ENGINEERING TESTING | ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS i ] 600,000 600,000

2009-2010

2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014 o
TOTAL COST | 600,000 600,000

PROJECT SPECIFICATIONS

'PROJECT DESCRIPTION:
Place 2 generators in Kisatchie Well Field,

PROJECT JUSTIFICATION:
Generators will be used for emergeney power to pump water to the City in the event of elecirical failure,

PROJECT PRIORITY: - A
START DATE: 2006 EST TIME TO COMPLETE: 1 Yeor

OPERATING BUDGET EFFECT:
4 i

it - SEE DETAIL

R RIRNIEE A e

CITY OF ALEXANDRIA



SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: | PROJECT CATEGORY:
Flow Meters at Pump Stations Water
PROJECT NUMBER: 750802 COUNCIL DISTRICT # Z
DIVISION: DEPARTMENT:
Utilities Water
———— = ST ——————— e e
PROJECT BUDGET

e
REVENUE BREAKDOWN

REVENUE
SOURCES

UTILITY
FUND

TOTAL

PRICR BDGTS
PRIOR EXP

BUDGET C/0

20,000

20092010
2010-2011
2011-2012
2012-2013
2013-2014

20000

20,000

20,000

(BEVOND2014 |

TOTAL COST

20,000

20,000

EXFENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

ENGINEERING TESTING

LAND
ACOUISITION

CONSTRUCTION OTHER

TOTAL

PRIOR BDGTS 20,000

20,000

20002010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014

TOTAL COST 20,000

- T

20,000

PROJECT SPECIFICATIONS

FROJECT DESCRIPFTION:
Mensure water praduction at well site,

T ——

PROJECT JUSTIFICATION:

Verify water volume produced by each well and 1o have better accounting of the percent of water loss to the system

PROJECT PRIORITY:
START DATE: 2006
OPERATING BUDGET EFFECT -

EST TIME TO COMPLETE:

éfa

“CITY OF ALEXANDRIA~

1 Year

W

N/A

= SEE DETAIL
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SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
: Replace 36" Valve at International Paper Water
PROJECT NUMBER: FA0R03 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Utilities . Water |

PROJECT BUDGET e
—

REVENUE BREAKDOWN
~ REVENUE e [ UTILITY

SOURCES || FUND TOTAL |
PRIOR BDGTS 15,000 15,000
PRIOR EXP _ ]
BUDGET C/0 15,000 15,000
2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014 il il ~ =
TOTAL COST 15,000 15,000
| ' EXPENDITURE BREAKDOWN _
EXPENDITURE LAND
BREAKDOWRN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS ) 15,000 15,000
2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014 |

s 0T

——

15,000 15,000

_— TG
~___ PROJECT SPECIFICATIONS

R e —

PROJECT DESCRIPTION:

Replace 36" valve with n 16" valve at International Paper Standpipe.

PROJECT JUSTIFICATION:
Standpipe has been inoperative since 1968 due to engineering deficiencies. The 36" valve is too large und needs w be replaced with a
16" valve, This can be done with in-house labor,

PROJECT PRIORITY: A

START DATE: 2006 EST TIME TO COMPLETE: 1 Year

OPERATING BUDGET EFFECT: “ =
PR NONE i  SEE DETAIL

e




SHEET A 2009-201(/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

M.9

PROJECT TITLE:
Lenk Detection

'PROJECT CATEGORY:

Water

PROJECT NUMBER:

750804

COUNCIL DISTRICT #

All

DIVISION:

Utilities

l

| DEPARTMENT:

Waler

PROJECT BUDGET

" REVENUE
SOURCES

REVENUE BREAKDOWN

UTILITY
FUND

FRIOR BDGTS
PRIOR EXP

155,000
5,610

155,000
5,610

BUDGET C/0

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

149,390

149,390

BEYOND 2014

TOTAL COST

155,000

EXPENDITURE BREAKDOWN

EXPENDITURE

BREAKDOWN ENGINEERING

LAND
ACOUISITION

TESTING CONSTRUCTION

PRIOR BDGTS

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

155,000

e

~ OTHER

TOTAL

155,000

155,000

| BEYOND 2014
TOTAL COST

—_——— = e

155,000

155,000

__ PROJECT SPECIFICATIONS

Leak detection on 12" water transmission line for ground storage to Hwy 165 South,

PROJECT JUSTIFICATION:

Water line is 40 years old and hos had several leaks in the past, 1t is the main water supply for the City,

PROJECT PRIORITY:
START DATE: 2008
OPERATING BUDGET EFFE:.‘:TE

SRR R

' NONE

EST TIME TO COMFPLETE:

w

| Year

' SEE DETAIL

~CITY OF ALEXANDRIA




SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

M.10

PROJECT TITLE: | | PROJECT CATEGORY:
) 24" By Pass to Ground Storage Waler
PROJECT NUMBER: 750805 = COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Utiliues P Waler = —

PROJECT BUDGET
REVENUE BREAKDOWN

[ = ——— . o T e el s |

REVENUE
SOURCES

e

COUTILITY

FUND

TOTAL

PRIOR BDGTS
PRIOREXP

300,000

300,000

BUDGET C/0

300,000

300,000

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

(300,000

(300,000}

BEYOND 2014 |

TOTAL COST

'EXPENDITURE BREAKDOWN

TF= =

|EXPENDITURE
BREAKDOWN

LAND
ENGINEERING TESTING ACOUISITION

CONSTRUCTION ||

OTHER

TOTAL

PRIOR BDGTS 300,000 '

300,000

2009-2010 (300,000

2010-2011
2011-2012
2012-2013

2013-2014

(300,000)

'BEYOND 2014

| TOTAL COST

PROJECT SPECIFICATIONS

#

PROJECT DESCRIPTION:

Construct 24" by-pass water feeder main from 42" feeder main to existing ground storage.

PROJECT JUSTIFICATION:
To provide by-pass water from to Kisatchie to the City during emergency situations,

PROJECT PRIORITY: A

START DATE: 2006

OPERATING BUDGET EFFECT:
lgg' o

EST TIME TO COMPLETE:

2 Years

& ' CITV OF ALEXANDRIA

S8 SEE DETAIL




PROJECT TITLE: PROJECT CATEGORY:

SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

Pump Station - Monroe Street Waler

M.11

——

o — e PR =

Lis

PROJECT NUMBER: 750806 COUNCILDISTRICTH ___ NA

DEPARTMENT:
_ Utilities — Water
PROJECT BUDGET

REVENUE BREAKDOWN

DIVISION:

~ REVENUE CUTILITY
SOURCES FUND TOTAL

PRIOR BDGTS 700000 70,000

PRIOR EXP

BEYOND 2014 . 450,000

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

= B

TOTALCOST | 520,000 520,000

o sy
|

BUDGET C/0 70000 70,000

450,000

EXPENDITURE BREAKDOWN

EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL

FRIOR BDGTS 70,000 70,000

2009-2010
20102011
2011-2012
2012-2013
2013-2014

BEYOND2014 | 450,000 450,000

TOTAL COST 70,000 450,000 |

PROJECT SPECIFICATIONS

520,000

PROJECT DESCRIPTION:

Mew pump station o be installed at Monroe Streel Resevoir,

PROJECT JUSTIFICATION:
Existing station was designed in the 1940's and does not serve present needs vital for fire protection of hespital and downtown area,

PROJECT PRIORITY: A
START DATE: 2005 EST TIME TO COMPLETE: As needed
OPERATING BUDGET EFFECT:

BN R NONE

2

i1 SEEDETAIL




M.12

SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: | PROJECT CATEGORY:
~ Paint Ground Storage Tank at Kisatchie == Water
PROJECT HUM BER: 750807 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Utilities Waler

FROJECT BUDGET

REVENUE BREAKDOWN

REVENUE ‘ ‘ H UTILITY
SOURCES FUND TOTAL
PRICR BDGTS 439,200 439,200
PRIOR EXP 352,806 352,806
BUDGET C/0 86,394 86,394

2009-2010 8(1,240 80,240
2010-2011
2011-2012
2012-2013
2013-2014

BE‘.VDND 20I4

e P e — — ———

TOTAL COST _ 519,440 519,440 |
EXPENDITURE BREAKDOWN == ==
| EXPENDITURE i LAND == e J —
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS - 439200 439,200

2009-2010 80,240 80,240
2010-2011
20112012
2012-2013
2013-2014

BEYOND 2014

TOTAL COST - 519,440 519,440

PROJECT SPFECIFICATIONS

PROJECT DESCRIPTION:
Painting the exterior of Rosalino Waler Tank.

PROJECT JUSTIFICATION:
Deterorization of existing tank,

PROJECT PRIORITY: A
START DATE: 2008 EST TIME TO COMPLETE; As needed
OPERATING BUDGET EFFECT:

fifteEEE SER DETAIL

e

CITY OF ALEXANDRIA



M.13
SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

e e = = e e e

PROJECT TITLE: _] PROJECT CATEGORY:
e~ Security Cameras - Water : ik = Water
PROJECT NUMBER: 750901 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Uti]ili:_:; - B e Water
PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE ' ' ' UTILITY
~ SOURCES - FUND TOTAL
PRIOR BDGTS 60,000 60,000
PRIOR EXP S
BUDGET C/O 60,000 60,000
20092010 (60,000 {60,000
2010-2011
2001-2012
2012-2013
2013-2014
BEYOND 2014
TOTAL COST

LXFEND]TU RE BREAKDGWN —
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACOUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 60,000 . 60,000

2009-2010 (60,000) {60,000
20102011
2011-2012
2012-2013
2013-2014

BEYOND 2014
TOTAL COST

Y P e ey = . —_ - —

TR P T RS CRIBTION: . PROJECT SPECIFICATIONS
PROJECT DESCRIPTION: e e ——

Security cameras ol Water Department facilities,

PROJECT JUSTIFICATION:
Facilitics have expensive equipment and/or hazardous materials stored, Some of these sites are in remote arcas,

PROJECT PRIORITY: A
START DATE: 2006 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:

S vonE ¢ NIA e

CITY OF ALEXANDRIA



M.14
SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: ]ﬁDJECT CATEGORY:

Water Wells @) Adams Station Water
PROJECT NUMBER: 750003 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:

Unilities Water

PROJECT BUDGET

I _ _ REVENUE BREAKDOWN
REVENUE UTILITY
~ SOURCES FUND TOTAL
PRIOR BDGTS 88,000 88,000
PRIOR EXP
BUDGET C/0 &8,000 88,000

2009-2010
20102011
2011-2012
2012-2013
2013-2014
BEYOND 2014 712,000 712,000

TOTAL COST e 800,000| 800,000
EXPENDITURE BREAKDOWN ;
EXPENDITURE == LAND o
BREAKDOWN ENGINEERING TESTING ACQUISITION __I;ENSTI!UC‘.!’IDF! - _UTIIER TOTAL

PRIOR BDGTS 88,000 88,000

2009-2010

2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014 712,000 712,000

e ——

TOTAL COST . 800,000 800,000

_PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Drill 2 wells at Adams Station.

PROJECT JUSTIFICATION:
Incrense water production inside the City,

PROJECT PRIORITY: A
START DATE: 2006 EST TIME TO COMPLETE: 1 Year

OPERATING BUDGET EFFECT: .
; T LI % SEE DETAIL




SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

M.15

PROJECT TITLE:
Replace Well #926

PROJECT NUMBER:

750904

| PROJECT CATEGORY:

Water

COUNCIL DISTRICT #

2

DIVISION:

Utilities

DEPARTMENT:

Waler

~ PROJECT BUDGET

REVENUE BREAKDOWN

REVENLUE
SOURCES

UTILITY
FUND

TOTAL

PRIOR BDGTS
PRIOR EXP

44,000

44,000

BUDGET C/0

44,000

44,000

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014

256,000

256,000

TOTAL COST

300,000

~ EXPENDITURE BREAKDOWN

300,000

I LAND
ACOUISITION

EXPENDITURE |
BREAKDOWN

ENGINEERING TESTING

CONSTRUCTION

PRIOR BDGTS 44,000

2009-2010
2010-2011
2011-2012
2012-2013
20132014

— —

OTHER

TOTAL

44,000

BEYOND 2014
TOTAL COST

44,000

s

256,000
256,000

256,000

300,000

S

" PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Replace Well #926 in Kisatchie Well Field.

PROJECT JUSTIFICATION:
Continue well ficld construetion in Kisatchie National Forest,

PROJECT PRIORITY: ) A o
START DATE: 2006
OPERATING BUDGE;T EF

-?E':.’E.

L NIA

EST TIME TO COMPLETE:

| Year

% SEE DETAIL

o —

= CITY OF ALEXANDRIA



SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM
" [PROJECT CATEGORY:

e el

'PROJECT TITLE:
Water Well at Betty Street

e e e e T e T e T

M.16

Water

PROJECT NUMBER: 750905

COUNCIL DISTRICT #

2

DIVISION:

_Utililiw

DEPARTMENT:

Waler

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE
—_ SOURCES |

PRIOR BDGTS
PRIOREXP

UTILITY
FUND

TOTAL

35,000

55,000

BUDGET C/0

55,000

55,000

20092010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND20I4 [

TOTAL COST

_—— e ———

295,000

205,000

350,000 |

350,000

I ==t

EXPENDITURE BREAKDOWN

"
[

EXPENDITURE
BREAKDOWN

l[ ENGINEERING TESTING

| ACOUISITION

CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS 35,000

33,000

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

| BEYOND 2014

295,000

TOTAL f_'.'ﬂhT

rill water well m Betty Street.

295,000

295,000

350,000

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:
[ncrense water production inside the City.

PROJECT PRIORITY: A
START DATE: 2006
OPERATING BUDGET EFFECT:

EST TIME TO COMPLETE:

1 Year

- SEE DETAIL

CITY OF ALEXANDRIA



SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE:
Replace Well #1911

M.17

| PROJECT CATEGORY:

Walter

PROJECT NUMBER: 750906

COUNCIL DISTRICT #

2

DIVISION:
I Utilities

DEPARTMENT:

Water

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE
SOURCES

UTILITY
FUND

TOTAL

FRIOR BDGTS
PRIOR EXP

35,000

53,000

BUDGET C/0

33,000

55,000

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014

330,000

350,000

TOTAL COST

== 'EXPENDITURE BREAKDOWN

405,000 |

_403,000]

| LAND -

TESTING | ACQUISITION

EXPENDITURE ||
BREAKDOWN

ENGINEERING

|| CONSTRUCTION

OTHEHR

TOTAL

PRIOR BDGTS 55,000

35,000

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

—

BEYOND 2014
TOTAL COST

e ——

55,000

2300001

350,000

_ 350,000
__ 405,000

PROJECT SPECIFICATIONS

Replace Well #3211 in Kisatchie Well Field.

PROJECT JUSTIFICATION:
Continue well field construction in Kisatchie Mational Forest

PROJECT PRIORITY: A
START DATE: 2006
OPERATING BUDGET EFFECT: .

AR

? EEE"\'E%’ E*f'" W A

EST TIME TO COMPLETE:

1 Yeor

% SEE DETAIL

CITY OF ALEXANDRIA




M.18
SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: 'PROJECT CATEGORY:

Test & Collector Wells @ Hamilton Water
PROJECT NUMBER: 750008 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:

Utilities Water

PROJECT BUDGET
ey —

REVENUE BREAKDOWN
REVENUE UTILITY
SOURCES FUND TOTAL

PRIOR BDGTS 30,000 30,000

PRIOR EXP o B

BUDGET C/0 30,000 _QG.UUD

2009-2010

2010-2011

2011-2012

2012-2013

2013-2014

'BEYOND 2014 | o 2,000,000 2,000,000

TOTAL COST 2,030,000 2,030,000}

e EXPENDITURE BREAKDOWN

EXPENDITURE - == 1 vLame

BREAKDOWN ENGINEERING TESTING || ACQUISITION || CONSTRUCTION OTHER TOTAL

T e

PRIOR BDGTS 30,000 30,000

2009-2010

2010-2011
20112012
2012-2013
2013-2014

BEYOND 2014 i 2,000,000 2,000,000
TOTAL COST 30,000 2,000,000 2,030,000,

____ PROJECT SPECIFICATIONS E
PROJECT DESCRIPTION: ]
Existing 2 million gallon storage tank built in 1992 needs water wells 1o (il and operate praperly,

PROJECT JUSTIFICATION: Il
A callegtor well may be a good alternative to the estimated $33 million to $50 million Treatment Plant,

=

PROJECT PRIORITY:
START DATE: EST TIME TO COMPLETE:

OPERATING BUDGET EFFECT:

AL IRR T e

CITY OF ALEXANDRIA

4% SEE DETAIL

== - — =smamard




SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE:

M.19

Rl.:PE:Ec 3 100,000 Gallon Ground Storage Tanks

| PROJECT CATEGORY:
| Waier

PROJECT NUMBER:

750909

DIVISION:

Utilities

COUNCIL DISTRICT #
DEPARTMENT:
Waler

e e

P Rl

= PROJECT BUDGET

S ————— ]

REVENUE BREAKDOWN

——re

REVENUE
SOURCES

UTILITY
FUND

TOTAL

PRIOR BDGTS
PRIOR EXP

310,000

310,000

BUDGET C/0

310,000

20092010
2010-2011
2011-2012
2012-2013
2013-2014

310,000

BEYOND 2014

Srp———— = = -

TOTAL COST

450,000
760,000

450,000
760,000

EXPENDITURE

BREAKDOWN H ENGINEERING

EXPENDITURE BREAKDOWN

TESTING

LAND
ACOUISITION

CONSTRUCTION OTHER

TOTAL

FRIOR BDGTS 310,000

310,000

20092010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014

450,000

450,000

TOTAL COST

310,000

450,000

760,000

———=rr -

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

dissipate the air and methane gus,

Replace wnks for Well #1357, Well #1823, and Well #1343, These are located at Sterkx Road, Broadway Avenue, and Hwy 28 West,

Adr is present in #1357 and #823. Methane gas is present in #1343, which produces 1 million gallons per day, Tanks are necessary (o

PROJECT PRIORITY;
START DATE:
OPERATING EUDGET E

FFE
H I<§ : 2

CT:

i

S NONE i

EST TIME TO COMPLETE:

N

i e ;

0 SEE DETAIL

© CITYOF ALEXANDRIA



SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

M.20

PROJECT TITLE: | PROJECT CATEGORY:
Witer Well Reclamation Water
PROJECT NUMBER: 751001 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Utilities Water
PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE UTILITY
SOURCES FUND

TOTAL

PRIOR BDGTS
PRIOR EXP

BUDGET C/0

2009-2010 2,000,000
2010-2011
2011-2012
2012-2013
2013-2014

2,000,000

| BEYOND 2014

EXPENDITURE BREAKDOWN

TOTAL COST | E 2,000,000

2,000,000

EXPENDITURE e LAND
BREAKDOWN || enciNeering TESTING ACQUISITION || CONSTRUCTION | OTHER

TOTAL

FRIOR BDGTS

2009-2010 200,000
2010-2011
2011-2012
2012-2013
2013-2014

i — — —

1,800,000

2,000,000

BEYOND 2014

TOTAL COST 200,000 | 1,800,000

2,000,000

AT

[PROJECT DESCRIPTION:

Reclaim abandoned water well within the City's corporate limits.

PROJECT JUSTIFICATION:
Incrensing water production inside the City would reduce dependency on the Kisatchic Well Field in time of emergency.

PROJECT PRIORITY: A
START DATE: 2008 EST TIME TO COMPLETE: I Year
OPERATING BUDGET EFFECT:

' SEE DETAIL

CITY OF ALEXANDRIA



SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

M.21

PROJECT TITLE:

| PROJECT CATEGORY:
SCADA System Upgrade

PROJECT NUMBER:

751002 COUNCIL DISTRICT #

MN/A

DIVISION:

DEPARTMENT:
Waler

Utilities

PROJECT BUDGET

~ REVENUE BREAKDOWN

REVENUE
SOURCES

—

UTILITY
FUND

TOTAL

PRIOR BDGTS
PRIOR EXP

BUDGET C/0

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

37,000
300,000

57,000
300,000

BEYOND 2014

'TOTAL COST

_EXPENDITURE BREAKDOWN

—

357,000 |

357,000

'EXPENDITURE
BREAKDOWN |
PRIOR BDGTS
2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014
TOTAL COST

LAND —=
ACOUISITION

ENGINEERING TESTING CPNSTI!ET]_.LH

OTHER H TOTAL

57,000
300,000

57,000
300,000

e 357,000

357,000

'PROJECT DESCRIPTION:
Replacing existing outdated SCADA system,

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:

PROJECT PRIORITY:
START DATE;

—

OPERATING BUDGET EEFECT:

A

2008 EST TIME TO COMPLETE:

s R
LGRS | o
i

bt LT

Y

HEE NONE

As needed

SEE DETAIL

~ CITY OF ALEXANDRIA



M.22

SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: —[PRDJEC' T CATEGORY:
Replace Pump Statien - City Park Waler
PROJECT NUMBER: 751003 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:

Utilities Water

= ~ PROJECT BUDGET
= e e e I E ML LW R LR W G ML e e—eeee——————————— — ———————— ]

REVENUE BREAKDOWN
REVENUE ' | uTory
SOURCES FUND TOTAL
PRIOR BDGTS
PRIOR EXP
BUDGET C/0

2009-2010 50,000 50,000
2010-2011
2011-2012
2012-2013
20132014
BEYOND 2014 ' 500,000 © 500,000
TOTAL COST | _ 550,000 550,000
: EXPENDITURE BREAKDOWN
EXPENDITURE LAND |
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER . TOTAL

e ——

PRIOR BDGTS |

2009-2010 50,000 50,000
2010-2011
2011-2012
2012-2013
2013-2014 ;

BEYOND 2014 500,000 500,000]
TOTAL COST 50,000 ) 500,000 550,000/

- — m————b—

~ PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Construction of new pump station at City Park site and removal of existing station upon completion.

— — e r——

PROJECT JUSTIFICATION:
Existing station was designed in the 1930's and does not meet existing pump requirements, equipment is outdated.

PROJECT PRIORITY: A
START DATE: 2005 EST TIME TO COMPLETE: As needed
OPERATING BUDGET EFFI:.CT . i

s ; il ' NONE 5%&' e eees: SEE DETAIL

CITY OF ALEXANDRIA



N. GAS



2009-2010 / 2013-2014 CAPITAL IMPROVEMENTS BUDGET

780901

TABLE OF CONTENTS

GAS

Gas/Water Replacement-Martin Park =~ cieciissiiiacsncssasaas

CITY OF ALEXANDRIA




2009-2010

| COMBINED CAPITAL PROJECTS
. SOURCES OF FUNDING SUMMARY

GAS
ABVAL || AD VAL |[FEDERAL| STATE
TAX-03 || TAX-08 FUNDS | FUNDS

PROJECT SALES |[SALES TX{|SALESTX
__IDENTIFICATION TAXES [[BONDS 04| BONDS 08

UTILITY
FUND OTHER|| TOTALS

Totnl Gns 0 1] i 0 0 0 0 0 o

—e CITY OF ALEXANDRIA




N.3

2009-2010

_ FIVE YEAR CAPITAL PLAN

—— GAS

rrmj PROJECT BUDGET || FISCAL YEAR TOTAL || BEYOND| TOTAL

o L wenveicamon | o o0 [ sen I wen [ azas [ e Jlsvear )l 2o | cost |

7R0901  CagWaler Replacement-Martin F@) 160,000 250,230 200,000 750,250 10,230
Tuinl Gas 160,000 ] 250,250 00,000 a i} 750,240 0 910,250

" Praject Number to be Assigned
g - Mew or Revised Projecis

j =§ Prajeets ta be closed

S CITY OF ALEXANDRIA




N.4

SHEET A _2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: | PROJECT CATEGORY:
Gas/'Water Replacement-Martin Park Subdivsion Gas

PROJECT NUMBER: = JO0901 COUNCIL DISTRICT #

DIVISION: DEPARTMENT:

| Utilities Gas

PROJECT BUDGET
I —— — ———————  — — ———— —  ——— = L s R A A~ — = — == — = s _——— =]
REVENUE BREAKDOWN

REVENUE UTILITY
SOURCES FUND TOTAL
PRIOR BDGTS 160,000 160,000
PRIOR EXP_
BUDGET C/0 _ 160,000 160,000
2009-2010
2010-2011 250,250 250,250
2011-2012 500,000 500,000
2012-2013
2013-2014
BEYOND 2014 — =
ITOTAL COST —— 910,250 910,250

EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTs | 134,750 18,000 7,250 160,000
2009-2010
2010-2011 250,250 250,250
2011-2012 500,000 500,000
2012-2013
2013-2014
BEYOND 2014

TOTAL COST 134,750 18,000 _7250| 750,250 910,250

e

PROJECT DESCRIFTION:
Replacement and reconstruction of Martin Park Subdivision, Zone 21 gas distribution system for the area from Horseshoe Drive to
Spencer Street and from Manor Drive 1o Mansour Avenue. This project will include o gas regulalor station, 2 through 4" mains
and new serviee lines and assemblies.

PROJECT JUSTIFICATION:
The existing gas lines in this aren ore antiquated ond leak prone causing a very hazardous siwation, This work will upgrade the
arca's pas system and reduce the probability of hazardous gas problems,

PROJECT PRIORITY: A
START DATE: 2005 EST TIME TO COMPLETE: 23 months
OPERATING BUDGET EFFECT:

;] :
R R

ZEEESS CITY OF ALEXANDRIA

i 7 SEE DETAIL




O. WASTEWATER



2009-2010 / 2013-2014 CAPITAL IMPROVEMENTS BUDGET

818901
810402
810602
810701
810702
810703
810801
810802
810803
810804
810805
810806
810807
B10808
810501
810902
810903
810904
810905

L]
L]
L

TABLE OF CONTENTS

WASTEWATER

Sewer Line Rehab

R

Hwy 28 West Pumping Station & Gravity SeWe cevssssssrsssassssannns

Sewer Trunk Main Hwy |
Reconstruct Baffle Walls
Ramada Inn Force Main
Odor Emissions Reduction

Main Dist Panel Replacement at Treatment Plai .. ...

SCADA System Upgrade

LA R ERE R AR R AR R RRE LN

IEEEE NN R R NN N (B R R R R RN R EN]

I AR EERENEE R RENE N

L R R ]

St. Mary's Bar Screen

Hwy 1 North Sewer Ext

Stand By Power-Headwork/Admin
Wastewater Improvements-Versailles Ext
Robin Road Sewer Improvements

Azalea Lane Sewer Extension

Shirley Park Lift Station

England Air Park Lift Station

L NN

FEEIIEEFIEEAEEEEIIR RS

LERLE SRS R RS R R E RS

dgdddrddddiseeRRdedERad

I IEEEE R EEEREE R R NRELE]

I EREEE AR IR R SRR R ENELE]

Control Panel Upgrades R O T L L T
Collection/Treatment Painting =~ sesssisesnssssssssanses
Influent Flow Meter Vault =000 sieesssssssssssssanasss
Atwood Station Odor Control  ceeeaieaies o B b R

Treatment Plant Drainage
Lifl Station Stand by Power

I EEEEEEEEEEEEEE R RS ER R}

I EEE RS RN ER SRS RES R RERE;

Samtown Lift Station

CITY OF ALEXANDRIA




0.2

2009-2010 I
" COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY -
WASTEWATER -
PROMJECT SAL EA LES TX|[SALES TX| AD VAL ADYAL ||[FEDERAL|| STATE || UTILITY
__“?__EMEQT 10N i A BUNDS 04 D:’p IE}' TAX-03 TAX- 08 FUNDS || FUNDS FUND OTHER| TOTALS
Sewer Line Rehab 250,000 230,000
Huwy 28 W Pumping Station 200,000 200,000
Wasiewnter Imp = Versailles Ext 533000 533,000
Total Wastewnler o) [1] i} Q@ 1] i 1] 983,000 0 983,000

e maninaind

CITY OF ALEXANDRIA



0.3

2009-2010
ENTERPRISE CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
WASTEWATER TR
PROJ PROJECT BUDGET|  FISCALYEAR TDI‘AL L\;j)ﬂ TOTAL
o _wentieicanion | o oo | wen | onaz [ oazaa | s | s_ma 2
818801 Sewer Line Rehab & Replacemar 361,302 250,000 750,000 1,000,000 1,361,392
810402 Hwy 28 W Pumping Station 4,766,928 200,000 200,000 4,544,000 9,510,928
810602 Sewer Trunk Muin Hwy 1 40,000 o 40,000
810701 Reconstruct Ballle Walls 135,000 0 75,000 130,000
810702 Ramads Inn Force Moin RO 500 [§] R2.500
810703 Odor Emissions Reducton 120739 ] 129,739
RIDBOT  Aain Dist Panel Replacement 4811 ] 4,8 II
BIDB0Z SCADA Sysem Upgrade 150,000 [ 120,000 270.!!00;
BIOROI 51 Mary's Bar Sereen 196,122 o 196,122]
810804 Hwy | Morth Sewer Ext 176,542 o 174,542
810805  Stand By Power-Hendwork/Admi 218,503 o 218,503
R10808 Wastewnter Imp = Versailles Ext @ 1,054 98] 533,000 533,000 1,587,841
810807 Robin Road Sewer Improvement: (i) 36| &70 0 341,870
S10H08  Arnlen Lane Sewer Extension @) 272,74 0 ITLTM
RI0807  Shirley Park Lil Siaton ] 23530 211430 211450 235,000
B10902 England Air Park Lifl Siation @ 60,000 236,500 226,500 286,500
810903 Coniral Panel Upgrades i 60,000 299,200 299,200 159,200
810504 Collection Treatment Painting @ 75,000 715,000 715,000 790,000
210503 Influeni Mow Meter Vault 7] 15,000 163,000 163,000 198,000
. Atwood Station Odor Contral i 95,000 95,000 93,000
* Trentment Plant Drninage ¥} 465,000 465,000 465,000
. Lift Statton Stand by Power a 156,400 256,400 256,400
*  Samiown LIl Siation a 1,271,000 1271000 1,271,000
Total Wastewnlor 411662 GRIO00D 2,065,150 [1} 2087400 ] 5435550 4739000 18,606,212

Prajeet Numbsr 10 be Assigned
Mow or Ravised Projecis
Projecis 1o be ¢losed

CITY OF ALEXANDRIA



0.4

SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: | PROJECT CATEGORY:
Sewer Line Rehabilitation Wastewaler

PROJECT NUMBER: R1R901 COUNCIL DISTRICT # N/A

DIVISION: DEPARTMENT:
Bl I Utilities Waslewater |

PROJECT BUDGET
o REVENUE BREAKDOWN
~ REVENUE | | T UTILITY
SOURCES FUND TOTAL

PRIOR BDGTS ' 6,942,766 6,942,766
PRIOR EXP 6,581,374 6,581,374
BUDGET C/0 | 361,392 361,392
2009-2010 230,000 250,000
2010-2011 750,000 750,000
2011-2012

2012-2013

2013-2014

BEYOND20I4 |

TOTAL COST | == 7,942,766 _7:942,766

EXPENDITURE BREAKDOWN

EXPENDITURE Lanp | T

BREAKDOWN ENGINEERING TESTING ACQUISITION | CONSTRUCTION | OTHER || TOTAL
PRIOR BDGTS 740,000 6,202,766 - 6,942,766
20092010 250,000 250,000
20102011 750,000 750,000
2011-2012

2012-2013

2013-2014

BEYOND 2014 I T

TOTAL COST 740,000 R . 7,202,766 7,942,766

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:

Sewer line rehabilittion,

PROJECT JUSTIFICATION:
Repair, reline or replace deteriorated mains, manholes and services that are identified as causing excess infiltration and
inflow into the collection system, This project addresses our entire collection system. Inereased cost are to ensure
EPA compliance in coming vears. We have received correspondence for the EPA urging the reimplementation of this
program,

PROJECT PRIORITY: A

START DATE: On Going EST TIME TO COMPLETE: As Needed

OPERATING BUDGET EFFECT:
i

1|} SEEDETAIL

"~ CITY OF ALEXANDRIA



SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

0.5

PROJECT TITLE: 'PROJECT CATEGORY:
I-Iwy 28 West Pumping Sialion & Gravi:y Sewer Wastewaler
PROJECT NUMBER: 810402 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Utilities _Wastewater ]
PROJECT BUDGET
REVENUE BREAKDOWN S
REVENUE UTILITY REVENUE col
SOURCES FUND BONDS-2004 2003 TOTAL
PRIOR BDGTS 10,293,910 168,690 10,462,600
PRIOR EXP 5526982 168,690 | 5,695,672
BUDGET C/0 4,766,928 | 0 4,766,928 |
2009-2010 200,000 200,000
20102011
2011-2012
2012-2013
2013-2014
“BEYOND 2014 4,544,000 e | 4,544,000
TOTAL COST c = | 4744000 10,293,910 168,690 15,206,600
= s - EXPENDITURE BREAKDOWN R
EXPENDITURE LAND
BREAKDOWN _ ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER _ TOTAL
PRIOR BDGTS 1,012,200 50,000 | 180,000 9,220,310 10,462,600
2009-2010 200,000 200,000
2010-2011
2011-2012
2012-2013
2013-2014
BEYOND 2014 I 4,544,000 4,544,000
TOTAL COST 1,012,290 50,000 180,000| 13964310 | 15.206,600,
= = PROJECT SPECIFICATIONS ———
PROJECT DESCRIPTION: o R

Construction of Major Pumping Station, Foree Main, and Gravity Sewer,

PROJECT JUSTIFICATION:

when it is extended.

This project will eliminate 7 smaller lift stations and will also relieve the overlonding of Charles Park Lift Station. This is also a vital
part of the West Alexandria Wastewater Treatment Plant Study, This will also facilitate the development along Versailles Boulevard

PROJECT PRIORITY:

START DATE:

OPERATING BUDGET
e

2006
EFFECT:

EST TIME TO COMFPLETE:

b, oW i

i N/A

CITY OF ALEXANDRIA

12-18 mantha

o SEE DETAIL




SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE:
Sewer Trunk Main Hwy |

| PROJECT CATEGORY:
Wastewater

81

0602 COUNCIL DISTRICT # 1

......

DIVISION:

Utilities

DEPARTMENT:
Wastewater

- REVENUE BREAKDOWN

PROJECT BUDGET

REVENUE
SOURCES

UTILITY
FUND

PRIOR BDGTS
PRIOR EXP

40,000

==

_TOTAL
40,000

BUDGET C/0

40,000]

40,000

2008-2010
2010-2011
2011-2012
2012-2013
2013-2014

"BEYOND 2014

TOTAL COST |

40,000

40,000

EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

 ENGINEERING TE

LAND
ACQUISITION |

STING CONSTRUCTION OTHER

TOTAL

PRIOR BDGTS

40,000

40,000

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014

HaribATAms i

40,000

40,000

PROJECT SPECI FICATIONS

[ﬁ"ﬁﬁ'm'c'r'_uﬁscrimmw:

Canstruction of a 12" Gravity Sewer Interceptor along LA Highway 1.

PROJECT JUSTIFICATION:

This line will service properties along LA 1 from Enterprise Road to Port Road as development occurs,

PROJECT PRIORITY:
START DATE: 2006
OPERATING BUDGET EFFECT:

i S AN0G) NONE

e

6 months

EST TIME TO COMPLETE:

“CITY OF ALEXANDRIA



SHEET A 21]094010.’2013-20]4 CAPITAL IMPROVEMENTS PROGRAM
[PROJECT TITLE: | PROJECT CATEGORY:
Reconstruct Ballle Walls at Treatment Plant Wastewaler
PROJECT NUMBER: 810701 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Utilities Wastewaler

PROJECT BUDGET
_————e  ——— — e,

REVENUE BREAKDOWN
REVENUE UTILITY
SOURCES FUND TOTAL

PRIOR BDGTS 155,000 155,000
PRIOR EXP - =

BUDGET C/0 155,000 | 155,000

2009-2010 |
20102011
2011-2012
2012-2013
2013-2014 |
BEYOND 2014 75,000 75,000
TOTAL COST L T e - 230,000 | 230,000
e ____ EXPENDITURE BREAKDOWN _

EXPENDITURE - LAND
BREAKDOWN ENGINEERIHGI . TESTING ACQUISITION CONSTRUCTION OTHER TOTAL

PRIOR BDGTS | 25,000 500 129,500 155,000

2009-2010

2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014 i [ 75,000 75,000

TOTAL COST 25,000 500 204500 230,000

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:
Installation of floating baffle wall system in secondary lngoons nt the Wastewater Treatment Plant,

PROJECT JUSTIFICATION:
Existing baffle walls are made of creosote timbers and pilings. They are severely deteriorated and are in need of replacement.

START DATE: 2004 EST TIME TO COMPLETE:; 6 months
OPERATING BUDGET EFFECT:
R

N A

Sl

= ITY OF ALEXANDRIA . . o
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T T e e it

PROJECT TITLE: | PROJECT CATEGORY:
Ramada [nn Force Main Replacement Wnﬂﬁﬁnr

PROJECT NUMBER:  sl0mm2 COUNCIL DISTRICT #

DIVISION: DEFARTMENT:

Utilities Wastewater
o WP TR R T e

o B

'PROJECT BUDGET
REVENUE BREAEDDWH

REVENUE || urILITY
SOURCES FUND

TOTAL

PRIOR EXP

PRIOR BDGTS 89,500 89,500

BUDGET C/0 89,500 89,500

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

 BEYOND 2014

EXPENDITURE BREAKDOWN

\TOTAL COST 89,500 89,500

EXPENDITURE ‘ ‘ LAND |
“B_R EAKDQWN L ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER

1
|
TOTAL |
|

PRIOR BDGTS 8,000 1,500 80,000

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

89,500

BEYOND 2014 B

TOTAL COST 8,000 1,500 | so000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION: =
Replacement of approximately 2500 of 6" force main that serves the Ramada Inn Lift Station,

PROJECT JUSTIFICATION:
Existing foree main has had numerous failures and is in need of replacement,

[PROJECT PRIORITY: i
START DATE: 2005 EST TIME TO COMFPLETE: 2 monihs
OPERATING BUDGET EFFECT:
TR wone x A 0 SEE DETAIL

e — CITY OF ALEXANDRIA



SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

0.9

PROJECT TITLE: | PROJECT CATEGORY:
Cdor Emissions Reduction ot Treatment Plant Waslewaler

PROJECT NUMBER: 810703 COUNCIL DISTRICT # 2

[DIVISION: DEPARTMENT:
l Utilities Wastewnler

PROJECT BUDGET

REVENUE BREAKDOWN o=
REVENUE T I UTILITY
SOURCES | FUND TOTAL

PRIOR BDGTS 936,800 936,800
PRIOR EXP 807,061 807,061

BUDGET C/0 129,739 129,739 |

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014

TOTAL COST

. J36,800] 936,800

e bR A R

EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING || ACQUISITION || CONSTRUCTION OTHER TOTAL

PRIOR BDGTS ~ §0,000 1,500
2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

855,300 | 936,800

BEYOND 2014

LR e e ———— e e o — e —

TOTALCOST | 80,000 1,500 855,300 936,800

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Construction of odor control process to reduce andfor eliminate adors emitied from Treatment Plant.

PROJECT JUSTIFICATION:
During certain times of the year, significant odors are emitted from the Treatment Plant raising numerous complaints from neighbors,

PROJECT PRIORITY: B ' ==
START DATE: 2005 EST TIME TO COMPLETE: 2 months
OPERATING BUDGET EFFECT:

ma

s

T | SEE DETAIL

Sk L R

) ) CITY OF ALEXANDRIA



SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE:

PROJECT NUMBER:

Main Dist Panel Replacement at Treatment Plant |

0.10

- ~  PROJECT CATEGORY:

Waslewaler

B10801 | COUNCIL DISTRICT #

2

DIVISION:
| Utilities

DEPARTMENT:
| Waslewnler

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE
SOURCES

UTILITY
FUND

TOTAL

PRIOR BDGTS
FRIOR EXP

99,000
94,189

99,000
94,189

BUDRGET C/0

4,811

4,811 |

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014

TOTAL COST

99,000

99,000

EXPENDITURE BREAKDOWN

s, P

EXPENDITURE

BREAKDOWN ENGINEERING

LAND

TESTING ACQUISITION

CONSTRUCTION

OTHER

PRIOR BDGTS 8,500

90,500

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

TOTAL |
99,000

BEYORD 2014

TOTAL COST

90,500

99,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Replacement of the Main Distribution Panel at Treatment Plant, located near the grit handling facility.

PROJECT JUSTIFICATION:
Existing panel (3 deteriorated beyond repair,

PROJECT PRIORITY:
START DATE: 2005
OPERATING BUDGET EFFECT:

s

S —

EST TIME TO COMPLETE: 45 days

00 SEE DETAILL
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SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: [ PROJECT CATEGORY:

SCADA System Upgrade Wastewater
PROJECT NUMBER: 210802 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:

Utilities . Wastewater

PROJECT BUDGET
—— e

REVENUE BREAKDOWN h

~ REVENUE | UTILITY |
SOURCES 2 FUND TOTAL

PRIOR BDGTS 150,000 150,000

PRIOR EXP

BUDGET C/0 150,000 150,000 |

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014
BEYOND 2014

TOTAL COST

120,000 120,000
270,000 270,000|

T

sy R

— _ EXPENDITURE BREAKDOWN e
SXPENDITURE LAND ,
BREAKDOWN ENGINEERING TESTING || ACQUISITION || CONSTRUCTION OTHER TOTAL |

PRIOR BDGTS 42000 108,000 150,000

2009-2010 .
2010-2011
2011-2012
2012-2013
2013-2014
BEYOND 2014 120,000 120000
TOTAL COST 42,000 228000 270,000
E_-—— e e e R e TR T S R e )

: B = PROJECT SPECIFICATIONS
PROJECT DESCRIPTION: —
Upgrade existing Intrae siles 1o Mosead and add additional lift station sites 1o remole status,

PROJECT JUSTIFICATION:
Existing support or Intrac sites is becoming obsolete. Upprade to Moscad will ensure much needed support. Additional lift stations

sites (o be included for early wamning of potential overflows,

PROJECT PRIORITY: A
START DATE: 2006 EST TIME TO COMPLETE: & months

OPERATING BUDGET EFFECT: Vs, :
4 i SRS R /A i

o ' SEE DETAIL
— CITY OF ALEXANDRIA




SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:

St. Mary's Bar Screen Project

0.12

Waslewalter

PROJECT NUMBER:

810803

COUNCIL DISTRICT #

2

DIVISION:

Utilities

DEPARTMENT:

Wastewaler

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE
SOURCES

[

|

PRIOR BDGTS
PRIOR EXP

UTILITY
FUND

TOTAL

215,500
19,378

215,500
19,378

BUDGET C/0

196,122

196,122

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014

TOTAL COST

215,500

215,500

[EXPENDITURE
BREAKDOWN

ENGINEERING

PRIOR BDGTS

33,000

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

'BEYOND 2014
TOTAL COST

s

EXPENDITURE BREAKDOWN

LAND
ACQUISITION

CONSTRUCTION

OTHER

TOTAL

2,500

180,000

215,500

m—

PROJECT DESCRIPTION:
Installation of bar screen or comuniter al St. Mary's Lift Station.

33000(

2,500

] 180,000

PROJECT SPECIFICATIONS

—_——— e T e

— — —we

PROJECT JUSTIFICATION:
Trash and debris are constantly ¢logging the pumps resulting in costly down time,

START DATE:

L

PROJECT PRIORITY:

2006

OPERATING BUDGET EFFECT:

EST TIME TO COMFLETE:

T

CITY OF ALEXANDRIA

N/A

215,500

2-3 months

SEE DETAIL
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SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:

Highway 1 Morth Sewer Extension Wastewnter
PROJECT NUMBER: 810804 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Wilitles Nogevatet

PROJECT BUDGET
e ey

) REVENUE BREAKDOWN
REVENUE UTILITY
SOURCES FUND TOTAL
PRIOR BDGTS 200,000 200,000
PRIOR EXP 23,458 23,458

||||| R ]

BUDGET C/0__ ; 176,542 176.553_]

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014
BEYOND 2014
TOTAL COST | 200,000 200,000

— = == e —

__EXPENDITURE BREAKDOWN

— —

— ————

i ITURE |
|[EXPENDITURE ‘ LAND

.E‘EAK DQWN BN_G Imﬂ ING _TEE"I' ING ACDU lSIT_IO N CONSTRUCTION (YTHER TOTAL
'EIHDR BDGTS 32,000 2,200 165,800 200,000 |

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

 BEYOND 2014

| TOTAL COST 32,000 2,200 165,800

200,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Extension of 12" gravity sewer to serve ongoing ind future development along Highway 1 Nerth,

PROJECT JUSTIFICATION;:
Mumerous developments in this aren are ongoing with future developments planned. Currently, there is no gravity sewer service in
this arca,

PROJECT PRIORITY: B

START DATE: 2007 EST TIME TO COMPLETE: 1 Year

OPERATING BUDGET EFFECT:
i i | SEE DETAIL

A e

S CITY OF ALEXANDRIA



SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

0.14

PROJECT TITLE: | PROJECT CATEGORY:
Stand By Power Treatment Plant Headworks/Admin Wastewaler

PROJECT NUMBER: 810805 COUNCIL DISTRICT # All

DIVISION; DEPARTMENT:
Utilities Wastewater

e

PROJECT BUDGET
REVENUE BREAKDOWN

REYENUE UTILITY
SOURCES FUND TOTAL

PRIOR BDGTS 222,928 222,928
PRIOR EXP 4,425 4,425

BUDGET C/0 218,503 218,503 |

20092010
2010-2011
2011-2012
2012-2013
2013-2014

BEYONI 2014

TOTAL COST

—

EXPEND

222928 222928

= o - ——

LAND

EXPENDITURE
BREAKDOWN

ENGINEERING ‘ TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL |

PRIOR BDGTS 24,778 150 198,000 222,928 [

20092010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014

TOTAL COST 24,778 150 198,000 222,928

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:
Addition of Stand By Power Unit to serve Treatment Plant Headworks and the Wastewater Administration Building,
Pumping Stations.

PROJECT JUSTIFICATION:

In the event that electrical power fails, this unit will insure uninterrupted power 10 the Treatment Plant Headworks, which sofepuard
against any potential by pass. Will also supply power 1o drinking water lub and wostewnter lab housed in Administrution Building
for the testing instrumention required by Siate and Federal guidelines.

PROJECT PRIORITY: A
START DATE: 2007 EST TIME TO COMPLETE: 6 months
OPERATING BUDGET EFFECT:
RN it Nowe U e SIS seE DETAL

CITY OF ALEXANDRIA
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SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Wastewater Impravements - Versailles Ex Wastewater
PROJECT NUMBER: 810806 COUNCIL DISTRICT # All
DIVISION: DEPARTMENT:
[EE— Utilities Waslewater
PROJECT BUDGET

—————— - e
REVENUE BREAKDOWN

REVENUE | UTILITY REVENLE

SOURCES | FUND BONDS-2004 TOTAL
PRICE BDGTS 3,699 188 3,699 188
PRICR EXP —— 2,644,207 2,644,207
BUDGET C/0 1,054,981 1,054,981
2009-2010 533,000 533,000
2010-2011
20011-2012
2012-2013
2013-2014
BEYOND 2014
|TOTAL COST : e 533,000 3,699,188 4,232,188

__________ EXPENDITUREBREAKDOWN

EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION | CONSTRUCTION | OTHER TOTAL )
PRIOR BDGTS ) 3,699,188 3,699,188
20009-2010 533,000 533,000
2010-2011
2011-2012
2012-2013
2013-2014
BEYOND2014 [ i ~
TOTAL COST 4,232 188 4,232,188

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Construet utility infrastructure in conjunction with the rond ond drainage construction extending Versailles Boulevard.

PROJECT JUSTIFICATION:

In the event that electrical power fails, this unit will insure uninterrupted power to the Treaiment Plant Headworks, which safeguard
against any potential by pass. Will also supply power to drinking water lab and wastewater lab housed in Administration Building
for the testing instrumention required by State and Federal puidelines.

PROJECT PRIORITY: A
START DATE: 2007 EST TIME TO COMPLETE: 31 years
OPERATING BUDGET EFFECT:
g.;.- cS };: :; ! NONE gg ::a-: i\ é%:;.ig\: b‘; t SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Robin Road Sewer Improvements Wastewaler
PROJECT NUMBER: 410807 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
| Utilities Wastewaler
PROJECT BUDGET

—_—,e rk v v’ ——————————
REVENUE BREAKDOWN

REVENUE UTILITY REVENUE
SOURCES FUND BONDS-2004 TOTAL
PRIOR BDGTS 224,350 382,650 607,000
PRIOR EXP | 45030 45,130
224350 337,520 561,870

2009-2010
2010-2011
2011-2012
2012-2013 [
2013-2014 [

BEYOND 2014
TOTAL COST !_ 224,350 382,650 | 607,000

2 _____ EXPENDITURE BREAKDOWN —=
EXPENDITURE LAND [
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 65,000 2,900 539,100 607,000

2009-2010

2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014 ]

s e me—r ez —— -

TOTAL COST 65,000 2,900 539,100

607,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Construction of a gravity sewer system and lift station to serve homes on Robin Road and businesses along Masonic Drive,

PROJECT JUSTIFICATION:
Homes in this area could not be served by the City's existing sewer nt Courtland Place due to insufficient grade. The homes along Robin
Road were annexed into the City limits last year and many hove fniling septic systems,

PROJECT PRIORITY: B

START DATE: 2007 EST TIME TO COMPLETE: 1 Year

OPERATING BUDGET EFFECT:
i

—_— CITY OF ALEXANDRIA

| NONE T RS oA [l SEE DETAIL
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SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: | PROJECT CATEGORY:
Azalea Lane Sewer Extension Wastewater
PROJECT NUMBER: 810808 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
| Utilities = b _ Wastewater
PROJECT BUDGET

e —————————
REVENUE BREAKDOWN

REVENUE |
SOURCES FUND | BONDS-2004 TOTAL
PRIOR BDGTS 122,100 180,900 303,000
PRIOR EXP R 30,276 30,276
BUDGET C/0 ) ~ 122,100 150,624 272,724

2009-2010 ,
2010-2011 .
2011-2012 '
2012-2013 '
2013-2014

BEYOND 2014 : ;

e —

TOTALCOST | | 122,100 180,900 | 303,000

M E—

UTILITY ‘ REVENUE ‘

i = ~ EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING || TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL |

PRIOR BDGTS 42,000 1,900 14,000 245,100 303,000

2009-2010

2010-2011
2011-2012
20122013
20132014

BEYOND 2014 —

TOTAL COST _ 42,000 1,900 | 14000] 245,100 303,000

— —

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:
Canstruction of approximately 1,500 feet of 8" gravity sewer along, Horseshoe Drive and Azalea Lane.

= = i

PROJECT JUSTIFICATION:
Azalen Lang residents reeently requested annexation into the City limits due to the need for sanitary sewer.

PROJECT PRIORITY: A
START DATE: 2006 EST TIME TO COMPLETE: 2.3 months

OPERATING BUDGET EFFECT:

s
G

SR N/A f SEE DETAIL

—— CITY OF ALEXANDRIA



SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Shirley Park Lill Station Replacement Wastewater
PROJECT NUMBER: 810901 COUNCIL DISTRICT # 2

DIVISION: DEPARTMENT:

Utilities Wastewater

PROJECT BUDGET e
REVENUE BREAKDOWN

REVENUE ' f UTILITY

SOURCES : FUND TOTAL

PRIOR EXP

PRIOR BDGTS 23,550 23,550

BUDGET C/0 = 23,550 23,550 |

2009-2010

2011-2012
2012-2013
2013-2014

2010-2011 211,450 211,450

BEYOND 2014
TOTAL COST

235,000 235,000

el

—

B == EXPENDITURE BREAKDOWN
EXPENDITURE —H LAND
BREAKILDWN ENGINEE_I'_U'_NG TESTING ACQUISITION CONSTRUCTION OTHER 'I'UTAL

PRIOR BDGTS 23,550 23,550

2009-2010

2011-2012
2012-2013
2013-2014

2010-2011 2,950 208,500 211,450

BEYOND 2014

TOTAL COST 23,550 2,950

208,500 235,000
—_— - = = =

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Installation of a modern below ground duplex pump package with high efficiency pumps.

= e —

PROJECT JUSTIFICATION:
Existing station is equipped with an antiquated horizontal axinl fow pump. Parts and support are no longer available.

FROJECT PRIORITY: A
START DATE: 2006 EST TIME TO COMPLETE: & months
OPERATING BUDGET EFFECT:

41000 NONE BT VA

~ CITY OF ALEXANDRIA



SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

0.19

e e e e ey

f——————— = TS
PROJECT TITLE: PROJECT CATEGORY:

En_ﬁl_g_@ Adr Park Lift Station Wnsh:wn‘lcr

PROJECT NUMBER: 810502 COUNCIL DISTRICT # 2

DIVISION: DEPARTMENT:
Lhtilities Wastewnier

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE ' UTILITY |
SOURCES FUND TOTAL

FRIOR EXP

PRIOR BDGTS 60,000 60,000

BUDGET C/0 60,000 60,000 |

2008-2010

2011-2012
2012-2013
2013-2014

2010-2011 226,500 226,500

BEYQHD 2014 e e - = :
TOTAL COST 286,500

286,500

EXPENDITURE BREAKDOWN

EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL

PFRIOR BDGTS 45,000 1,500 13,500 60,000

2009-2010

2011-2012
2012-2013
2013-2014

2010-2011 226,500 226,500

BEYOND 2014

TOTALCOST | 45000/ 1500 -

240,000 286,500

e PROJECT SPECIFICATIONS
'PROJECT DESCRIPTION: = R )
Installation of modern underground duplex pump station.

PROJECT JUSTIFICATION:
Existing station is in poor condition and needs replacement. Parts lor this type of station are obsolete. Replacement would be more
efTicient,

PROJECT PRIORITY: A
START DATE: 2006 EST TIME TO COMPLETE: 2-3 months

OPERATING BUDGET EFFECT: e
B NA e

 SEEDETAIL

L
©CITY OF ALEXANDRIA
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SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:

Control Panel Ll'pgrudc:i Wastewaler
PROJECT NUMBER: 810903 COUNCIL DISTRICT # All
DIVISION: DEPARTMENT:

Liilities Wastewaler |

PROJECT BUDGET R
o ——— ———————S LR ERe e — s e |

REVENUE BREAKDOWN

REVENUE UTILITY |
SOURCES FUND TOTAL |
PRIOK BDGTS 60,000 60,000
PRIOR EXP
BUDGET C/0 60,000 60,000

2009-2010 '
2010-2011 299,200 299,200
2011-2012
2012-2013
2013-2014

g e —— b 2 = 1

BEYOND 2014
JOTALCOST

359.200 359.200

__EXPENDITURE BREAKDOWN
EXPENDITURE | LAND
BREAKDOWN || ENGINEERING || TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 60,000
2009-2010 |
2010-2011 288 200 269200
2011-2012 |
2012-2013 -
2013-2014
BEYOND 2014 |
TOTAL COST

359,200

s

60,000 209.200

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:
Change out existing control panels and miscellancous electrical at Casson Street, Muosonic Drive, Upper Third, and Atwood
Pumping Stations.

PROJECT JUSTIFICATION:
Existing control panels are antiquated and high maintenance. Reploce with modern PLC controllers. Lighting and switches are worn and |

in need of replacement. .

PROJECT PRIORITY: A =

START DATE: 2007 EST TIME TO COMPLETE: & months

OPERATING BUDGET EFFECT: - :

CITY OF ALEXANDRIA
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SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT 1T TITLE PROJECT CATEGORY:
Collection/Treatment Painting Project Wastewnler |
PROJECT NUMBER: §10904 COUNCIL DISTRICT # 2 .
DIVISION: DEPARTMENT: |
| Utilities Wastewnler !

PROJECT BUDGET
ey

- =: REVENUE BREAKDOWN
REVENUE ) UTILITY
SOURCES FUND TOTAL
PRIOR BDGTS 75,000 75,000
PRIOR EXP B
BUDGETC/O | _ 3J: : 75,000 75,000

20092010
2010-2011 715,000 715,000
2011-2012
2012-2013
2013-2014 |

BEYOND 2014 ,

TOTAL COST | | 790,000 790,000
= EXPENDITURE BREAKDOWN :
EXPENDITURE | LAND -

EB.E_AKDOWN ENGINEERING TESTING ACOQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 73,000 L 75,000
2009-2010
2010-2011 715,000 715,000
2011-2012
2012-2013
2013-2014

BEYOND2014 |
TOTAL COST 75,000 l | 715,000 790,000

~ PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Painting of buildings & equipment at the following locations: Casson Street Lift Station, Masonic Drive Lift Station, Atwood Lilt Station,

[n-Plant Lift Station, Sludge Thickener Tanks and Sludge Hopper at Solids Handling Building.

PROJECT JUSTIFICATION:
Paint on these structures and equipment 1s severely deteriorated, Work is needed (o maintaln structural integrity,

'PROJECT PRIORITY: A
START DATE: 2008 EST TIME TO COMPLETE: As needed

a NONE e C NIA SEE DETAIL

T
S e et S

= T CITY OF ALEXANDRIA
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SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE' T'I’HOJECT CATFGGRV.
Influent Flow Meter Vaull Wastewater
PROJECT NU_MFER‘ = 810905 . COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Utilities = Wastewater
 PROJECT BUDGET

_— s s e e e—————————
REVENUE BREAKDOWN —
REVENUE ‘| UTILITY
SOURCES ' FUND TOTAL
PRIOR BDGTS 35,000 35,000
PR[DR EXP )
BUDGETC/O | | | 35,000 35,000
20092010
2010-2011 163,000 163,000
2011-2012
2012-2013
2013-2014
"BEYOND 2014 :
TOTAL COST | 198,000 198,000
== EXPENDITURE BREAKDOWN
EXPENDITURE LAND |
BREAKDOWN ENGINEERING TESTING ACQUISITION | CONSTRUCTION OTHER || TOTAL |
PRIOR BDGTS 35,000 § 35,000
2009-2010
2010-2011 163,000 163,000
2011-2012
2012-2013
2013-2014
BEYOND 2014 o
TOTAL COST 35000 , 163,000 198,000/

e

'3

—— e

~ PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Construction of conerete vault to house influent force maln and Now meter.

PROJECT JUSTIFICATION:
Existing influent flow meter is obsolete and parts are no longer available, Recommend replacement with modern ultra-sonic metering
device in a eoncreie vault with enclosure for influent sampling device,

PROJECT PRIORITY: A
START DATE: M/A EST TIME TO COMPLETE: & months
OPERATING BUD(-ET EFFEC"['

/A R

=i

o CITY OF ALEXANDRIA

. SEE DETAIL

' MOME




SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:

Atwood Lift Station Odor Control Wastewatcr
PROJECT NUMBER: N/A COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:

Utilities Wastewnter

PROJECT BUDGET
e
REVENUE BREAKDOWN

E—— e e

REVENUE UTILITY

SOURCES | FUND TOTAL
PRIOR BDGTS
PRIOR EXP

BUDGET C/0
2009-2010
2010-2011
2011-2012
2012-2013 05,000 05,000
2013-2014
BEYOND 2014 g s
TOTAL COST _ - e 95,000 95,000
e __ EXPENDITURE BREAKDOWN
EXPENDITURE LAND ‘
BEREAKDOWN ENGINEERING TE‘.‘B‘I‘ING_ _.'\.!'__'d_'.l'!!l.'il'I'IDN CONSTRUCTION

—

OTHER ‘ TOTAL

PRIOR BDDGTS

2009-2010
2010-2011
2011-2012
2012-2013 15,000 80,000 95,000
2013-2014

BEYOND 2014

TOTAL COST 15,000 80,000 _ 95,000

= == i P

, PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:
Construction of Odar Control System at Atwood Lift Station,

PROJECT JUSTIFICATION:
Very high levels of hydrogen sulfide are currently being emitted from this lift station. The City has received numerous complaints about

odors al this site. The system will render this station odor free.

PROJECT PRIORITY: A
START DATE: 2006 EST TIME TO COMPLETE; 2-3 monihs

OPERATING BUDGET EFFECT:

it ,.k.: &

#1749 SEE DETAIL

| NONE R T oA

CITY OF ALEXANDRIA
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SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: ~ |PROJECT CATEGORY:
Treatment Plant Dralnugg — Wastewnter

PROJECT NUMBER: N/A COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:

_LUtilities Wastewnter

'PROJECT BUDGET

. ____ REVENUE BREAKDOWN

| REVENUE ' Hl UTILITY
SOURCES ! FUND TOTAL

PRIOR BDGTS |

PRIOR EXP

b e —

BUDGET C/0

2009-2010
2010-2011
2011-2012
2012-2013 465,000 465,000
2013-2014
BEYOND 3014 e ST
TOTAL COST 465,000 465000

o EXPENDITURE BREAKDOWN :
EXPENDITURE LARD
BREAKDOWN ENGINEERING TESTING ACOUISITION || CONSTRUCTION OTHER TOTAL
'PRIOR BDGTS

2009-2010
20102011
2011-2012
2012-2013 65,000 400,000 465,000
2013-2014

'BEYOND 2014
TOTAL COST 65,000

400,000 465,000

. — PROJECT SPECIFICATIONS
PROJECT DESCRIPTION: ——

Replacement of 54" existing drain under Kansas City Southern Railroad at the Treatment Plant.

PROJECT JUSTIFICATION:
Existing drainage under milrond is inadequate. With proposed storm water regulation at the Wastewater Trentment Plant, this project is
neede to move stormwater through the Plant,

PROJECT PRIORITY: A

START DATE: MiA EST TIME TO COMPLETE: 6 months

OPERATING BUDGET EFFECT: _—
R il [l SEE DETAIL

CITY OF ALEXANDRIA



SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM R
PROJECT TITLE: | PROJECT CATEGORY: '
In=Plant Lift Station Stand-By Power Wastewater
PROJECT NUMBER: N/A COUNCIL DISTRICT # 2 ,
DIVISION: DEPARTMENT: '
Utilities Wastewater

PROJECT BUDGET
e T e ——

REVENUE BREAKDOWN
REVENUE UTILITY
SOURCES FUND _ TOTAL
PRIOR BDGTS
PRIOR EXP
BUDGET C/0

2009-2010
2010-2011

2011-2012
2012-2013 256,400 256,400

2013-2014

BEYOND 2014
TOTAL COST _ 236,400 256,400

— —

EXPENDITURE LAND
_B’EE{\_KDOWN ENGINEERING || TESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS

2009-2010
2010-2011
2011-2012
2012-2013 21,400 1,000 234,000 256,400
2013-2014

BEYOND 2014

TOTAL COST 21400] 1000 234,000 L asea00

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:
Addition of Stand-By Power Unit at Treatment Plant In=Flant Lift Station.

e —

PROJECT JUSTIFICATION:
Ini the event of natural disaster and electrical power is unavailable, this will ensure normal trestment of our wastewnter without

interruption,

PROJECT PRIORITY: A

START DATE: 2006 EST TIME TO COMPLETE: 6 months

OPERATING BUDGET EFFECT:
i -';g'

e 12
S R LR
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PROJECT CATEGE)R‘F:
Samtown Lift Station Replacement Wastewater
PROJECT NUMBER: N/A COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Utilities : . — Wastewnter
PROJECT BUDGET

i e e T e L D T B T F R 1 T e —— e —

REVENUE BREAKDOWN ——
REVENUE : N e | UTILITY

____ SOURCES FUND _ TOTAL |

PRIOR BDGTS

PRIOR EXP

BUDGET C/0

2009-2010
2010-2011
2011-2012
2012-2013 1,271,000 1,271,000
2013-2014

"BEYOND 3014 - —_— 1

TOTAL COST 1,271,000 1,271,000
EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS

2009-2010
2010-2011
2011-2012
2012-2013 190,650 3,500 1,076,850 1,271,000
2013-2014

(BEYOND 2014

TOTAL COST 190,650 3,500 | 1,076,850

. 1,271,000]

: PROJECT SPECIFICATIONS _ _
PROJECT DESCRIPTION: ———

Replacement of existing Samtown Lifl Station,

PROJECT JUSTIFICATION:
Existing lift station was installed in the mid 1970' and hag had numerous repairs in recent years, Will be replaced with modern below
ground tri-plex lift station,

PROJECT PRIORITY: A
START DATE: 2007 EST TIME TO COMPLETE: & months
OPERATING BUDGET EFFECT:
s NONE i8S SEE DETAIL

= ——l

— —_1]
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2009-2010/ 2013-2014 CAPITAL IMPROVEMENTS BEUDGET

860201
860301
860701
860702
8600901

TABLE OF CONTENTS

OTHER
Cash Receipts/Decentralized Time Keeping
Infarmation Technology Upgrades
Telephone Network Upgrade
GIS System/GPS Equipment
Radio Antennae-Coliseum Boulevard
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) N 2009-2010
COMBINED CAPITAL PROJECTS
- SOURCES OF FUNDING SUMMARY
R e, — S
PROJECT SALES ||SALES TX||SALES TX|| AD VAL AD VAL ||FEDERAL|| 5TATE || UTILITY

__IDENTIFICATION || TAXES ||BONDS 04 BONDS 08 TAX-03 | TaX-08 || FUNDs | FUNDS || FUND || OTHER|| TOTALS |
Telephona Metwork Upgrade 500,000 500,000
015 System/0PFS Equipmant 250,000 250,000
Radio Antennae-Colisoum 10,000 10,0043
Toinl Other i} [ i} ] ] i} 0 760,000 i} 760,000
Tatal Utnlly C‘lpﬁlll o i ] o D 0 ] 5,396 140 L] 5390, 240

CITY OF ALEXANDRIA
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20092000 —
ENTERPRISE CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
e
_
OTHER
PROJ PROJECT BUDGET || __FISCAL YEAR I‘ TOTAL || BEYOND | TOTAL
" IDENTIFICATION c/0 09-10_ [ 1011 |l ”EE._J.-L_.’.;:....!.-!... | 1314 || SYEAR |[ 2014 COST

860201 Cash Receipta/Decentral Time 109,435 il 109435
860301  Info Technology Upgrades 13,804 a 13,504
860701 Telephone Metwork Uperade i 10,492 400,000 500,000 1,000,000 1,010,892
B&0702 OIS System/GPS Equipment i 310473 230,000 100,000 108,000 140,000 550,000 840,473
BG0AD]  Radio Antesnae-Cuolisgim ) &5 000 10,000 10,000 75,000
Totnl Other 709,704 760,000 600,000 100,000 100,000 0 1,560,000 0 2,269,704
TOTAL UTILITY CAPITAL 14,351,569 5396240 3305400 3870000 3,302,400 765,000 18448800 19924000 72,724,369

*  Pmoject Mumber to be Assigned
@. Mew or Revised Projects
| Projects 1o be closed

s CITY OF ALEXANDRIA —
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SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:

Cash Receipts/Decentralized Time Keeping Other _
PROJECT NUMBER: 860201 e | COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT;

Flomegs - Various

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE UTILITY
SOURCES |l FUND TOTAL

PRIOR BDGTS 500,000 500,000
PRIOR EXP 190,565 190,565

BUDGET C/0 - 309,435 309,435

2008-2010
20102011
20112012
2012-2013
2013-2014

"BEYOND 2014 I R
TOTAL COST il 500,000 500,000,

P NQ!TURE BREA !\'..DDWN

EXPENDITURE | LAND
BREAKDOWN : ENGIINE.EB.IING TESTING ACQUISITION CONSTRUCTION OTHER TOT i“-

PRIOR BDGTS 500,000 500,000

2008-2010

2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014 _ _ .
TOTAL COST 500,000 500,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION: =
Purchase of a payroll time keeping system for use by virtually all City departments,
Purchase of a centralized cash receipting system to handle all major customer receipting handled by the City,

E— e et

PROJECT JUSTIFICATION:
At present, payroll records are kept at the department level by various means, Payroll hours are then manually entered into the City's
computer system by the Accounting Department. A time keeping system would standurdize the keeping of the data and enable the
departments to enter the data themselves, eliminating the duplication of effort.

Al present, cash receipts are run through the individual computer systems 10 which they relate; utilities, property tuxes, occupational
licenses, ete. A centralized receipling system would streamline the process at the cashier window, providing the City with greater
elficiency and our citizenry with faster service,

— S—

PROJECT PRIORITY: A
START DATE: 2003 EST TIME TO COMPLETE: & months
OPERATING BUDGET EFFECT:

e s
“?C etk L | ﬁ N/A s

% SEEDETAIL

— CITY OF ALEXANDRIA




SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

P.5

PROJECT TITLE: ' PRDJECT CATEGORY:
Information Technology Upgrades Other
PROJECT NUMBER: 860301 e CDUNCIL DISTRICT # H/A
DIVISION: DEPARTMENT:
i__ — = .Fi"a'nﬂ.c. == ————— - - AL
PROJECT BUDGET

_ REVENUE BREAKDOWN

REVENUE '_" UTILITY
SOURCES FUND TOTAL

PRIOR BDGTS 1,996,512 1,996,512
PRIOR EXP 1,982,608 1,982,608

BUDGET C/0 _ _ 13,904 13,904

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014

e |

EXPENDITURE BREAKDOWN

TOTAL COST 1,096,512 1,996,512

it e ey — - —ciu - —

EKPEWDITURE LAND
BREAKDDWN || EMGINEERING TESTING ACQUISITION MNSTKUENQH DT"E“ TOTAL

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

PRIOR BDGTS 1,996,512 1996512

| BEYOND 2014

TOTAL COST , 1,996,512 1,996,512

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:

Purchase of various upgrades of hardware and software 1o the existing system as needed.

[ PROJECT JUSTIFICATION:
The City's Information System is sophisticated. As such, continuous upgrades to the hardware and the software will be needed
1o maintain functionality.

PROJECT PRIORITY: A
START DATE: 2003 EST TIME TO COMPLETE: As Needed
OPERATING BUDGET EFFECT:

b E& e SEEDET‘A[L




SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

P.6

PROJECT TITLE: - ' PROJECT CATEGORY:
= Telephone Network Upgrade Other

PROJECT NUMBER: 860701 _____|COUNCIL DISTRICT # N/A

DIVISION; DEPARTMENT:
| Finance ) ~Various

=== TewT s T e e e e e e .
PROJECT BUDGET

e ————————————————

e REVENUE BREAKDOWN

REVENUE UTILITY

____SOURCES || — FUND || TOTAL
PRIOR BDGTS 1,000,000 1,000,000
PRIOREXP = —— e - RO 989,108
BUDGET C/0 10,892 10,892
2009-2010 500,000 500,000
2010-2011 500,000 500,000
2011-2012

2012-2013

2013-2014

BEYOND 2014 B I
TOTAL COST . 1 P [ _:E!OOE.IWH 2,000,000

EXPENDITURE BREAKDOWN

EXFENDITURE LAND

BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 1,000,000 1,000,000
2009-2010 500,000 500,000
2010-2011 500,000 300,000
2011-2012

2012-2013

2013-2014

“BEYOND 2014

TOTAL COST e — 2,000,000 2,000,000

- PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Upprade existing telephone network to be self reliant. Will allow phone communications between all ity facilities w continue without
interruption in service from Bell South is lost.

PROJECT JUSTIFICATION: T i

Eliminate dependence on Bell South and problems with old phene lines that Bell South refuses to replace, Cremtes redundaney where a

single point of failure will not effect telephone network. All sites will be eapable of running on their own without being connected Lo

City Hall. No limitations on voice calls between facilties. All focilties would huve features that the central switch has, All future

upgrades can be done at once instead of at each different facility, Upgrades can be done without shutting down the entire telephone

network,

PROJECT PRIORITY: A

START DATE: 2003 EST TIME TO COMPLETE: As Needed

OPERATING BUDGET EFFECT:

T NONE ' SEE DETAIL

B CITY OF ALEXANDRIA




SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: |PROJECT CATEGORY:

GIS System/GPS Equipment Other i e
PROJECT NUMBER: 860702 a COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:

Finance : __Various |

“PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE I urimy |
SOURCES |l runp TOTAL
PRIOR BDGTS 610,500 610,500
PRIOR EXP 300,027 300,027
BUDGET C/0 ) i i 310,473 310,473
2009-2010 250,000 250,000
20102011 100,000 100,000
2011-2012 100,000 100,000
2012-2013 100,000 100,000
2013-2014
 BEYOND 2014 - I B B
TOTAL COST R AR 1,160,500 1,160,500
_  EXPENDITURE BREAKDOWN =

EXPENDITURE LAND

BEREAKDOWN HNG"IN EE IUNG J‘ ES"I' ING ACQUISITION CONSTRUCTION OTHER TOTAL o
PRIOR BDGTS 610,500 610,500
2009-2010 250,000 250,000
20102011 100,000 100,000
2011-2012 100,000 100,000
20122013 100,000 100,000
2013-2014 ,
BEYOND 2014 i I I
TOTAL COST - ~ . 1,160,500 1,160,500

S PROJECT SPECIFICATIONS

PROJECT DESCRIPTION: T =

Crente n GIS system (or city wide usage.

PROJECT JUSTIFICATION: o
City is currently without GIS service, This project will enhance operations in Electric, Water, Gas, Wastewater, Engincering, Finance, Streets,
Traific, Building Inspection, Police and Fire by identifying each 911 address, existing utilities, streets, and drainage structures.

PROJECT PRIORITY: A
START DATE: 2007 EST TIME TO COMPLETE: As Needed

OPERATING BUDGET EFFECT:

—_—

e

S4B QR DETAIL




SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

P8

PROJECT TITLE: | PROJECT CATEGORY:
Radio Antennac-Coliscum Other

PROJECT NUMBER: 860801 COUNCIL DISTRICT # N/A

DIVISION: DEPARTMENT:
Finance Varlous

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE ‘ ‘ ”— UTILITY
SOURCES FUND TOTAL

PRIOR BDGTS 65,000 65,000

PRIOR EXF

BUDGET C/10 65,000 65,000

2009-2010 10,000 10,000

20102011
2011-2012
2012-2013
2013-2014

BEYOND 2014

TOTAL COST

N A — —

EXPENDITURE BREAKDOWN

75,000

EXPENDITURE —i LAND i
BREAKDOWRN EXGINEFERING TES*I'IN(E - “.ﬁCQUISITLDH | WNSTRUCT[DN OTHER TOTAL

PRIOR BDGTS 65,000 65,000

2010-2011
2011-2012
2012-2013
2013-2014

2009-2010 10,000 10,000

BEYOND 2014

_ PROJECT SPECIFICATIONS

TOTAL COST | | 75,000 . 75,000 |

PROJECT DESCRIPTION:
Extend the existing radio tower from 180" to 250,

PROJECT JUSTIFICATION:
This will improve the effective range of the City's radio system, including Water Telemetry at the Kisatchie Well Field,

PROJECT PRIORITY: A
START DATE: 2009 EST TIME TO COMPLETE: 1 Yeur
OPERATING BUDGET EFFECT: e
i . NONE X i S SR DETAIL

CITY OF ALEXANDRIA
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2009-2010 / 2013-2014 CAPITAL IMPROVEMENTS BUDGET

709701
709702
709710
709711

709712
709713
709714
7097135
709716
T09717
709718
700719
709720

TABLE OF CONTENTS

Buses

MUNICIPAL TRANSIT

Capital Betterments
Support Equipment
Replace Support Vehicles
Mise Shop Equipment

Office Furniture
Replace Signage

Landscaping
New Terminal
ADP Hardware

ADA Vehicle Equipment

Spare Parts
Trolleys
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2009-2010
COMBINED CAPITAL PROJECTS
SOURCES OF FUNDING SUMMARY

e e e e e ]
MUNICIPAL TRANSIT SYSTEM _

per——

PROJECT SALES |SALESTX|[SALESTX| AD VAL ’V AD VAL |[FEDERAL| STATE || UTILITY
IDENTIFICATION TAXES | BONDS 04| BONDS 08| TAX-03 TAX- 08 FUNDS || FUNDS FUND OTHER| TOTALS
Totnl Transil Capital [ 1} 0 0 a o 1] 1] L] o]




Q.3

FROJ

PROMECT

IDENTIFICATION

0901
TET02
N7
T
T2
973
714
e71a
TG
ETNT
9714
e
70

Caopitnl Betierments
Suppart Equipment
Replace Support Yehicles
Mise Shop Equipment
Buses

Ol Fumiture

Replace Signage
Landscaping

Mew Terminal

ADP Hardware

ADA Vehicle Equipment
Spare Pars

Trolleys

TOTAL TRANSIT

Project Mumbor 1o be Assigned

_Newor Revised Projects

Prajects ta be closed

o 2009-2010
ENTERPRISE CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
= e LD T e — e
e e e R e B e —— e ]
MUNICIPAL TRANSIT
i T T
BUDGET || 2 AL YEAR TOTAL || BEYOND | TOTAL

_cio 0910 [l 10-n L 213 || 13aa | svear || 2014 || cost |
312 [i] 313

(4,028} 0 (4,028
{16,927} i {16,527

k] il %

285 000 ] 285,000
712 1] 713

12,370 1] 12,170

1,892 0 1,593

1,287 1] 3,900 000 3,900,287

5,000 il 5,000
25,000 i] 25,000

i, 508 il o4, D08
28,000 i] 28,000
403,355 Q0 a 4] o i] 3,900 000 4,303,553

~CITY OF ALEXARDRIA
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SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: o | PROJECT CATEGORY:
Capital Betterments Municipal Transit
PROJECT NUMBER: 709701 COUNCIL DISTRICT # N/A [
DIVISION: DEPARTMENT: ;
Public Works ——— Municipal Transit Il
PROJECT BUDGET

_—— ==
REVENUE BREAKDOWN S—

" REVENUE SALES || FEDERAL
SOURCES TA'PS_ FUNDS TOTAL
PRIOR BDGTS 12,045 48,182 60,227
PRIOR EXP 11,983 47,932 59,915
BUDGET C/0 62 250 32

2009-2010

2010-2011
2011-2012
2012-2013
2013-2014
BEYOND 2014 | )
TOTAL COST =——=p 12,045|  48182| 60227
~ EXPENDITURE BREAKDOWN

EXPENDITURE || 5 LAND : ' '
BREAKDOWN ENGINEERING | TESTING ACQUISITION || CONSTRUCTION || OTHER TOTAL

PRIOR BDGTS ] 60,227 60,227
20092010

2010-2011
2011-2012
2012-2013
2013-2014
'BEYOND 2014
TOTAL COST

nar e

60,227 60,227

- s E

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:

Spare parts for buses to cover major repairs,

PROJECT JUSTIFICATION:
Bus fleet is aging, requiring additional mainienance.

and used as back-ups and replacements for the Orion 1 buses that will be eligible to be retired in FY 02 or with an
adometer reading of 500,000 miles, whichever comes first.

PROJECT PRIORITY: B
START DATE: N/A EST TIME TO COMPLETE: N/A
OPERATING HUDGET EFFECT: \

Hee

S NEREERIE SEE DETAIL

G ' = CITY OF ALEXANDRIA
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PROJECT TITLE:

Support Equipment

Q.5

| FPROJECT CATEGORY:

PROJECT NUMBER:

709702

Municipal Transit

COUNCIL DISTRICT #

MN/A

DIVISION:

Public Works

DEPARTMENT:

Municipal Transit

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE
SOURCES

TAX

SALES

FEDERAL
FUNDS

TOTAL

PRIOR BDGTS
PRIOR EXP

5,000
5,806

20,000
23,222

25,000
29,028

BUDGET C/0

(806)

(3,222)

(4,028)

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014

o -

TOTAL COST

5,000

20,000 ]

25,000

'EXPENDITURE
BREAKDOWN

ENGINEERING

FRIDR BDGTS

TESTING T

EXPENDITURE BREAKDOWN

LAND
ACQUISITION

CONSTRUCTION

OTHER

TOTAL

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

25,000

25,000

"BEYOND 2014

JOTAL COST

e

25,000

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

PROJECT PRIORITY:

START DATE: N/A

OPERATING BUDGET EFFECT:

U NONE

EST TIME TO COMFPLETE:

x G ::Egg;-i:

FENIA

MiA

CITY OF ALEXANDRIA




SHEET A_2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: | PROJECT CATEGORY:

Replace Support Vehicles Munigipal Transit
PROJECT NUMBER: 709710 COUNCIL DISTRICT # N/A

AL A L

DIVISION: DEPARTMENT:
Pu.bl I.cl WO |'k-5____ e T TR T LN e KUl — Mt
PROJECT BUDGET

e s e ———
REVENUE BREAKDOWN
r_——-———— = — -p— — —— e — e T e T
REVENUE ’ SALES ‘ FEDERAL
 SOURCES . TAX FUNDS TOTAL
PRIOR BDGTS 30,853 123,414 154,267
PRIOR EXP 34,239 136,955 171,194

— e —

BUDGET C/0 (3,386) {(13,341) (16,927]
2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014
TOTAL COST

e

i_-_... e —

30,853 123,414 154,267

. EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIORBDGTS | 154,267 154,267
2009-2010
2010-2011
2011-2012
2012-2013
2013-2014
BEYOND 2014

TOTAL COST

154,267 154,267

o PROJECT SPECIFICATIONS e -
PROJECT DESCRIPTION: Tr—y—

Replacement of staff vehicles including o shop truck and a stalf van used (o transport operators to the bus terminal.

PROJECT JUSTIFICATION:
Vehicles are wearing out and are eligible for disposition per FTA regulations,

PROJECT PRIORITY: A
START DATE: MiA EST TIME TO COMPLETE: MiA
OPERATING BU DGET_ EFFECT:

ShaBaEL ) NONE




SHEET A 2009-2010,

e T =

PROJECT TITLE:
Mise Shop Equipment

013-201

T

= e = s =

 CAPITAL IMPROVEMENTS PROGRAM

Q.7

P e e

| PROJECT CATEGORY:

Municipal Transit

PROJECT NUMEER:

709711

COUNCIL DISTRICT #

MNIA

DIVISION:

Public Works

DEPARTMENT:
Municipal Transit

REVENUE
SOURCES
PRIOR BDGTS
PRIOR EXP

PROJECT BUDGET

REVENUE BREAKDOWN

FEDERAL
FUNDS

SALES
TAX

TOTAL

33,250
33,244

133,000
132,977

166,250
166,221

BUDGET C/0

6 23

29

20092010
2010-2011
2011-2012
2012-2013
2013-2014

BEVOND 2014

TOTAL COST

33,250 133,000

166,250

EXPENDITURE BREAKD

OWN

EXPENDITURE
BREAKDOWN

ENGINEERING

TESTING

LAND
ACOUISITION

CONSTRUCTION OTHER

TOTAL

PRIOR BDGTS

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

166,250 |

166,250

BEVONDT01A

TOTAL COST |

[PROJECT DESCRIPTION:

Replacement of maintenance equipment,

166,250

166,250

~ PROJECT SPECIFICATI

ONS

PROJECT JUSTIFICATION:
Existing is inadequate and in some cases unsafe,

PROJECT PRIORITY:
START DATE: MN{A

OPERATING BUDGET EFFECT
B

I MONE

EST TIME TO COMPLETE:

N/A

.........

" SEE DETAIL




SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

Q.8

PROJECT TITLE:

Buses

| PROJECT CATEGORY:

Municipal Transit

PROJECT NUMBER:

705712

COUNCIL DISTRICT #

N/A

DIVISION:

Public Works

DEPARTMENT:

Municipal Transit

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE
SOURCES

SALES
TAX

FEDERAL
FUNDS

TOTAL

PRIOR BRGTS
PRIOR EXP

244,283
244,283

1,158,659
873,659

1,402,942
1,117,942

BUDGET C/D

0

285,000

285,000

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014
TOTAL COST

244,283

1,158,659

e

EXPENDITURE BREAKDOWN _

=t e

1,402,942

EXPENDITURE
BREAKDOWN

I
|
h ENGINEERING

TESTING

ESEES I LAND

PRIOR BDGTS

S

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

 OTHER H TOTAL

1,402,942

1,402,942

BEYOND 2014

TOTAL COST __

PROJECT DESCRIPTION:

1,402,942

1,402,942

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:

START DATE:

PROJECT PRIORITY:

N/A

OPERATING BUDGET EFFECT:
B :

EST TIME TO COMPLETE:

& 4

NiA

IR SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: | PROJECT CATEGORY: :
Office Furniture | Municipal Transit
PROJECT NUMBER: 700713 COUNCIL DISTRICT # NIA
DIVISION: | DEPARTMENT:
Public Works | o Municipal Transit |

REVENUE BREAKDOWN . S

REVENUE SALES FEDERAL
SOURCES TAX FUNDS TOTAL
PRIOR BDGTS 10,000 40,000 50,000
PRIOR EXP 9,857 39,431 49,288
BUDGET C/0 143 569 712

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014
BEYOND 2014 [ =
TOTAL COST [ S . 40,000 50,000
= EXPENDITURE BREAKDOWN

EXPENDITURE LAND '
BREAKDOWN ENGINEERING TESTING ACQUISITION | CONSTRUCTION OTHER TOTAL |
PRIOR BDGTS I S | 50,000 50,000|
2000-2010

2010-2011
2011-2012

2012-2013
2013-2014

BEYOND 2014 !
TOTAL COST , . 50,000 50,000/

A S —

 —

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:

PROJECT PRIORITY: A
START DATE: N/A EST TIME TO COMPLETE: NIA
OPERATING BUDGET EFFECT: Sl

i i :,:." i %. 5 NIA %

BT CITY OF ALEXANDRIA =

 SEE DETAIL




SHEET A _2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE:
Roplace Signage.

Q.10

P S PROJECT CATEGORY:

Munic_'z“i Transil

PROJECT NUMBER:

09714

DIVISION:

Fublic Works

COUNCIL DISTRICT #

N/A

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE

SOURCES
PRIOR BDGTS
PRIOR EXP

SALES
TAX

DEPARTMENT:

Municipal Transit

FEDERAL

FUNDS

TOTAL

2,500
26

10,000
104

12,500
130

BUDGET C/0

2,474

9,896

2009-2010
2010-2011
20112012
2012-2013
2013-2014

!237{]

"BEYOND 2014

TOTAL COST

2,500

12,500

EXPENDITURE BREAKDOWN

EXPENDITURE

BREAKDOWN _ ENGINEERING

TESTING |

LAN'D
ACQUISITION

CONSTRUCTION

PRIOR BDGTS

.......

OTHER

TOTAL

12,500

12,500

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

"BEYOND 2014
TOTAL COST _

12,500

12,500

~ PROJECT SPECIFICATIONS

ﬂ

—

PROJECT DESCRIPTION:
PROJECT JUSTIFICATION:
PROJECT PRIORITY: ' A
START DATE: N/A EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT: e o
W LR NONE #1I SEE DETAIL

CITY OF ALEXANDRIA



Q.11

SHEET A 2009-201 DIZO]B-EDH CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: o [PROJECT CATEGORY:
Landscaping Municipal Transit
PROJECT NUMBER: 109715 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Public Works Municipal Transit
' PROJECT BUDGET

. REVENUE BREAKDOWN —
 REVENUE SALES FEDERAL
_ SOURCES — TAX FUNDS TOTAL

PRIOR BDGTS 2,500 10,000 12,500|
PRIOR EXP 2,122 8,486 10,608

BUDGET C/0 1 378 1,514 1,892

2009-2010

2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014 -
TOTAL COST , . 2,500 10,000 12,500/
-  EXPENDITURE BREAKDOWN :
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION | CONSTRUCTION || OTHER TOTAL
PRIOR BDGTS ' 12,500 12,500

2009-2010

2010-2011
20112012
2012-2013 |
2013-2014
"BEYOND 2014 -
TOTAL COST __| — | - 12,500 12,500
#
[ — _PROJECT SPECIFICATIONS :
PROJECT DESCRIFTION: ===

.....

PROJECT PRIORITY: A
START DATE: N/A EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT: o
s % A P o SEE DETAIL

CITY OF ALEXANDRIA



Q.12
SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

e Rt s ———

PROJECT TITLE: | PROJECT CATEGORY:
New Terminal Municipal Transit

PROJECT NUMBER: 709716 COUNCIL DISTRICT # N/A

DIVISION: DEPARTMENT:
Publ i.c.Wprlcs = Municipal Transit —
PROJECT BUDGET

REVENUE BREAKDOWN
REVENUE N SALES FEDERAL
SOURCES ) TAX FUNl]S —] TOTAL

PRIOR BDGTS 196,500 196,500

PRIOR EXP 195,213 | 195,213

BUDGET C/0 . 1,287 1,287

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

'BEYOND 2014 780,000 3,120,000 3,900,000

TOTAL COST § 976500 3,120,000 4,096,500

~ EXPENDITURE BREAKDOWN

EXPENDITURE LAND |
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER CTOTAL

p——

PRIOR BDGTS ‘ 146,500 50,000 196,500

2009-2010

2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014 400000 500,000 3,000,000 ] 3,900,000

TOTAL COST 400,000 646,500 3,000,000 | 50.000 4,096,500

e
S PROJECT SPECIFICATIONS =
PROJECT DESCRIPTION: e

Construction or purchase of a second transfer terminal on the west side of the city,

—— ————

This would provide n common area for transfers at another central location and will provide
better service and travel times for the patrons of the municipal transil system.

.

PROJECT PRIORITY: A
START DATE: WA EST TIME TO COMPLETE: N/A

OPERATING BUDGET EFFECT:

“ SEE DETAIL

= CITY OF ALEXANDRIA



SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

R e e e

PROJECT TITLE:

OB Flarevce

Q.13

PROJECT CATEGORY:

Municipal Transit

PROJECT NUMBER:

709717

COUNCIL DISTRICT # N/A

DIVISION:

_Public Works

DEPARTMENT:

Municipal Transit

PROJECT BUDGET
_—--— . —_—_—,_— — ——————————

REVENUE BREAKDOWN

REVENUE
SOURCES

PRIOR BDGTS
PRIOR EXF

— sl =

FEDERAL
FUNDS

SALES
TAX

TOTAL

1,000 4,000

5,000

BUDGET C/0

2009-2010
2010-2011
20112012
20122013
20132014

4,000

5,000

S

BEYOND 2014

TOTAL COST

EXPENDITURE
BREAKDOWN

1] ENGINEERING

TESTING

EXPENDITURE BREAKDOWN

. LAND

ACQUISITION

1,000

4,000

3,000

Ji e

CONSTRUCTION OTHER

PRIOR BDGTS

5,000

2009-2010
2010-2011
20112012
2012-2013
2013-2014

i —

B 5,000

TOTAL

BEYOND 2014

TOTAL COST

[PROJECT DESCRIPTION:

5,000]

_— e
__ PROJECT SPECIFICATIONS : :

PROJECT PRIORITY:

START DATE:

OPERATING BUDGET EFFECT:
LI R NONE

MW/A

ot o

S

EST TIME TO COMPLETE:

¥

N/A

| NIA

CITY OF ALEXANDRIA



SHEET A_2009-2010/2013-2014

Q.14

CAPITAL IMPROVEMENTS PROGRAM

T e—————— T e

PROJECT TITLE: | PROJECT CATEGORY: '
_ADA Vehicle Equipmemt Municipal Transit
PROJECT NUMBER: 709718 COUNCIL DISTRICT # M/A
DIVISION: DEPARTMENT:
Public Works hunicipal Transit

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE
SOURCES

——

SALES
TAX

PRIOR BRGTS
PRIOR EXP

FEDERAL

FUNDS TOTAL

5,000

20,000 25,000

BUDGET C/0

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

3,000

e —

20,000 25,000

‘BEYOND 2014

ITOTAL COST

EXPENDITURE BREAKDOWN

ek

20,000 25,000

EXPENDITURE

BREAKDOWN ENGINEERING

LAND
ACQUISITION

TESTING CONSTRUCTION

OTHER TOTAL

PRIOR BDGTS

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014
TOTAL COST

25,000

25,000

25,000

25,000

m

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

JUSTIFICATION:

PROJECT PRIORITY:

START DATE: N/A

OPERATING BUDGET EFFECT: .
& ! i

EST TIME TO COMPLETE:

.EEE'E. g’i; = 'S

HOME N/A

M/A

WiEE s e SEE DETAIL

————

CITY OF ALEXANDRIA



SHEET A 2009-2010/2013-2014 CAPITAL IMPROVEMENTS PROGRAM

e

Q.15

PROJECT TITLE:
Spare Parts

| PROJECT CATEGORY:
Municipal Transit

PROJECT NUMBER:

109719

COUNCIL DISTRICT #

H/A

DIVISION:

Public Works

DEPARTMENT:

Municipal Tranzit

PROJECT BUDGET

~ REVENUE
SOURCES

REVENUE BREAKDOWN
i SALES
| TAX

FEDERAL |
FUNDS

PRIOR BDGTS
PRIOR EXP

12,982

51,926

BUDGET C/0

12,982

_ TOTAL
64,908

64,908

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

'BEYOND 2014

TOTAL COST

S

12982

51,926

~ EXPENDITURE BREAKDOWN

EXPENDITURE

BREAKDOWN ENGINEERING

LAND !
ACQUISITION

TESTING CONSTRUCTION

OTHER

PRIOR BDGTS

64,508

2009-2010
2010-2011
2011-2012
2012-2013
2013-2014

BEYOND 2014

TOTAL COST

[PROJECT DESCRIPTION:

— PROJECT SPECIFICATIONS

#

PROJECT JUSTIFICATION:

PROJECT PRIORITY:

START DATE: N/A

OPERATING BUDGE.TI EE:EECT;
sabeai Lk

EST TIME TO COMPLETE:

e M
I
P

© SEE DETAIL

~ CITY OF ALEXANDRIA



R. FIVE YEAR PLAN



R.1

20092010
" GENERAL CAPITAL PROJECTS

FIVE YEAR CAPITAL PLAN

PUBLIC ENTERPRISE

PR FROJECT _BUDGET” FISCAL YEAR TOTAL || BEYORD || TOTAL
# || IDENTIFICATION || c/o 0910 | 1on || w2 [ gza3 | w3 |l svear || 2o | cost

059441 Reserve far Relocation Prajects 118,813 234,000 100,200 100,000 100,000 100,000 &%1,000 772,813
219001 Transponation Coordinator 54,136 20,000 0,000 20,000 20,000 20,004 100,000 154,136
050101 Downtown Thoator 34,228 0 34,328
050105  ALMP-3rd Street Project 79,600 o 79,600
050301 City Hall Plaza Sealing 158,290 44,000 44,000 402,290
050302 Bolton Ave Comm Cenier Imp @ 221,841 o 123,843
050401  Parking Garage Seourity 17,000 0 37,000
030404  1GA-Rapides Parish Flood Map 12,230 0 12,230
8699071 Customer Service Cenier 1,527,538 0 1,527,538
RE0301  Info Technology Upgradss i 139,372 343,000 160,000 A4%3,000 642,172
050701 Animal Shelier Improvements G 85,920 160,000 160,000 243,920
050702 Metal Building-Tire Area 106,184 35,000 55,000 161,184
030704 Security System-Riverfront 528 (528) ($28) 0
030705 Carpet Replacement-Riverfrant 1,669 1.291 1,291 4,960
050706 Technology Upgrade-Riverfron 90,140 (95,487) (95,447) (5,347
030707 Red River Development Study 250,000 o 250,000
050708 Convention Hall Improvements 253,684 0 151,694
030710 AUMP Lower Third 3,500,000 ] 1,500,000
050801 Huilding Impravemems #3%.113 {154,317 (154317 04,796
050802 Roof Replacement 337,350 TEG 500 799,500 1,137,051
050803  Emergeney Operations Cenler 18,328 o 26,228
050806 Large Truck Wash Eenovation 132,000 b 132,000
030807 Harold Miles Park Improvementsdg 33,869 ] 130,000 361,869
050809  Install Air Walls=Riverfrant 300 o o0
030810 Digital Recorder for Security Syster i, 145 1] 4,14%
050811 Imerior Informnouon Screens=-Kiverfl i59 o 459
050812 Hrownalleld Granis EE 050 1] HE 5N
050903 Fueling Depol Improvemenis 13 000 45,000 45,000 190,040
1250904  Moter Peol Lill Replacement 7442 o 7482
030905 City Compound Security Enhancem 33,732 ] 51,722
050906 Jake's Building Improvements 13,549 (1] 12,549
231001  Waork Managemeni Software 50,000 30,000 30,000 116,000 110,000
041002  Riverfront Improvements 500,000 300,000 500,000
. Code Enforcement Cavered Parking 127680 127,680 127,680
Total Public Enterprise 1,505,972 20601459 177630 150,000 120,000 120,000 2,829,139 330,000 11,755,111

» Praject Humbaer ta be Assigned
Mew or Revised Projects
Projects (o be closed

e —

CITY OF ALEXANDRIA =




R.2

20092010 ==
GENERAL CAPITAL PROJECTS |
FIVE YEAR CAPITAL PLAN
DRAINAGE
PROJ PROJECT BUDGET| I m :EEA-IH_ — TOTAL || BEYOND|| TOTAL
" mentiEcation || o o0 | e vz |1 oazas J[ e |l svear | ams || cost
239202 DBayou Roberts 7 Landmark 158,458 0 158,458
259204 Chatlain Lake Canal Ph 3 & 4 [ 263,000 265,000 2,673,000 2,940,000
; 16th 51 Flood Control Structure | 74,987 1] 174,987
| Bayou Hynson Drainage 74,594 0 74,504
:"-: MeDonald St Drafiage 63,087 0 63,087
Muaster Drainage Map Updale 45447 0 45447
Southern Heights Drainage 12 218,857 135,000 1,250,000 1,375,000 1,593,857
1290804 Woodale Housing Drainage 138,203 0 138,203
230211 Acquisition-ROW/ Sarvitudes 148,502 60,000 60,000 60,000 60,000 60,000 300,000 448,502
250303 Cotch Bnsins Uipgmde 200,005 50,000 50,000 S0.000 50,000 50,000 240,000 459,003
250310 Culpepper/Llewellyn 1,331,513 0 1,331,511
T i MeAdams/MuoArihur-=Channel 50,150 0 30,150
14 ' TexasPhillips to Asber 2372 (22,822) (22,821) o
3 Cloverdale Drainage 46232 (146,232) (146,232) 0
Resudential Dieh Closure @ 141,100 1,120,000 200,000 375,000 375,000 375,000 2,445,000 2,386,100
WS BayowChallinGennei 99915 0 TIB320 438,433
- Bayou Phillips Pump Station 1,030,000 0 1,030,000
250504 HudsonMatchoz-Linceln 949,701 BOO, 000 RDd,0O0D 1,749,701
250508 Drninage/Applebee’s Dorchester 6 404,147 113,000 115,000 519,147
230309  Elizabeih Street Drainage ] 1,458 o 1,458
230501 PrescowShirley PurkeTexas G 1,116,150 o 1,116,150
250512 Pump Sttion Repairs TA012 10,000 10,000 10.000 10,000 10,000 30,000 124,012
250604  Chailain Lake-Willow Glen Hudson §4,320 o 1,377500 1,461,820
250801 Ellis & Paul Drainsge & Cutfall 15,000 200,000 500,000 335,000
250801 Woadale Oufall! Railed Ave i 643 687 #22.500 E14,850 1,237,350 3,146,150 A 026, 187
250001 City Wida Drainage Improvemnia 940,778 o 940,770
251001 Duhon Lane Drainage 0 352,500 352,500 352,300
351002 Culpepper/Llewellyn Ph 2 0 50,000 H23,500 872,500 §73,300
Tatal Drainnge §301,212 1435046 2,393,500 1,309,850 760,000 493,000 8394206 6,037,170 21,631,679
®  Prajeet Humber 1o be Assigned
M@ Mew or Revised Projects
] * Projects to be closed

CITY OF ALEXANDRIA



R.3

b Project Mumber to be Assigned

azcem

2009-2010
GENERAL CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
STREETS
i_Pl\h‘.'.'l.l PROJECT BURGET I | FISCAL YEAR TOTAL || BEYOND | TOTAL

i IDENTIFICATION c/o 0010 || 10 [ vz [ sz J[ asd || svear || 2014 COST
268823 Sireet, Droinnge, Sidewnlk Repairs 132,964 500,000 50,000 50,000 50,000 50,0040 00,000 R32.564
269001 Extension of Versallles-Ih 1 [ T5R215 a 738,215
260007  Sugarhouse Road - Phase | 7,376,864 B23,000 1,200,000 4,323,000 11,699 864
169609  Exiension of Versailles-Fh 2 e 10,292162  (2,500,000) (2,500,000} 1,792,162
69801 Jackson 5t al Horseshos Drive @ 111,132 330,300 1,033,000 1,000,000 2 345 500 2A76,632|
266006 Heyman/Castle- Jackson St 116,024 0 2098000  231402|
260001 Extension of Jackson Stroct 41,363 75,000 50,000 1,795,000 41,363
260002 Muosonic @ Horseshoa Drive 102,023 575,000 2,300,000 2,875,000 2471023
260003  Horseshoe/Jagkson-Masonic 240,491 500,000 8,000,000 8,500,000 8,740,491
260201 Lincoln/Hudson 1o Sugarhouse 136,439 2,500,500 2,500,500 2.636,938%
260407 Reeon Horseshoe/Grove-Mae 28,831 o 1,560,000 1,588,831
260405 Morth Mall-Stwiks 1o Lee @ 373,169 i 373,168
260407 Strcet Repain i 325,651 200,000 375,000 175,000 375,000 1,325,000 | 630,651
260503 Extof Ping Ridge (o Trailway & 334,453 [+] 334,855
260507 Acnial Photography fi 76,796 33,000 3,000 35,000 33,000 35,000 175,000 131,796
160508  Enlerprise Sidewalks 131,837 300,000 300,000 431,837
Zzaﬂb? Extension of Cloverleal Blvd 11,631 {11,630) (11,631 0
260604 Horih Mall-Morih (o Sierkx a9.132 250,000 250,000 3,007,500 3,564,632
160608 Jackson &) MacArhur [nlersection &0.000 25,000 25,000 w5,000
260608 Land Acquiaitions [ (6,427) 60,000 60,000 60,000 60,000 60,000 300,000 293,57
260801 6ih & T Cotton 1o Moriroe 200,000 300,000 2250000  3,150000 5900000 6,100,000
261001 Extension of Versuilles-Fh 3 0 1,333,000 1,535,000 1,535,000
261002 Tralfic Signals Renovations 0 93,000 95,000 25,000
Totul Strecis 21,150,734 4517369 4930000 4,390,000 13,070,000 IATO000  2BAS7I69 4765500 56,571,621

CITY OF ALEXANDRIA



R4

# Project Mumber to be Assigned
@ Mew or Revised Projects
%g Projects (o be ¢loasd

20092010 —
GENERAL CAPITAL PROJECTS R
FIVE YEAR CAPITAL PLAN
POLICE
PROJ PROJECT HI.ID-ELI'" L FISCALYI ===l ‘DT.-\I. ‘ BEYOND| TOTAL
" IDENTIFICATION |_ €009 m_Jl ST ERTET l% 1213 || 1314 | 2014 COST
200801 Public Safety Oenerator 245,665 0 245,668
300802 Maotorole Mabile Radio Replaceme 37,200 0 37,200
Total Police 282 863 & o 0 0 g a a 282,865

ERiAESASAELIAAEE  SESSIEESISESSSEN  EwEE:

e —————————

CITY OF ALEXANDRIA




R.5

... 20092010
GENERAL CAPITAL PROJECTS

FIVE YEAR CAPITAL PLAN

FIRE

St
S

TOTAL || BEYOND || TOTAL

PROJ PROJECT BUDGET || __FISCAL YEAR
" westication Lo oo | v [z || sz [ asaa | svear | 20 COST

B00403  Fire Station Relocation 2,114,709 0 1,800,000 1,914,709
&00801  Replace Pumper Truck il 435151 a 414 353
£00901  Flre Safety House il 64,000 a 64,000

Total Fire 1,615,062 0 ] 0 0 ] a 1,800,060 4,415,062

* Project Number to be Assigned
@ New or Revised Projects
- Projects 1o be closed I

e CITY OF ALEXANDRIA ' ' =




2009-2010

A A B .

PR

PROJECT

_IDENTIFICATION

R.6

O s
s LA e T

439001
430203
430404
440601
440002
440001

.-

B bR

Park Acquisitions & [mprvmn!
Bayou Rapides Park/Trail (i
Johnny Downs Park

Harmon Park Improvemenis

Ciolf Course Improvments

Reereationnl Park Improvements (&

Total Fark/Recreation

Projeet Mumber io be Assigned
Mew or Revised Projects

| Projects to be closed

e PARKS AND RECREATION =
BUDGET || FISCAL YE TOTAL || BEYOND || TOTAL

oo o900 ||t [ vz [ s [ ssae [l svear | 2o [|_cosT
247,439 75,000 73,000 75,000 73,000 300,000 547,429
335,313 o 535,315
209,799 (1] 209,799
50,000 1] 50,000
2312 o 9,312
1,007,839 1,000,000 1,060,000 2,007,859

2,059,764 0 1,075,000 75,000 75,000 75,000 1,300,000 0 3,358,764




R.7

— e 2009-2010
© GENERAL CAPITAL PROJECTS
S FIVE YEAR CAPITAL PLAN
ﬂ
=== ZOOLOGICAL PARK -
PR PROJECT BUDGET || . _Iflwﬂ‘.ﬂ TOTAL || BEYOND | TOTAL
" meNtiEicaTion | oo oo | aeen [z [ oazs | use || svear | 204 COST
439002 Zoo Renovations 29,513 330,000 350,000 158,513
430401 Zoo Operations Maint Center 114,783 o 114,783
430602 Matural Habiit & Area | Reno & 125,000 0 225,000
430701 Signage & Graphics 72461 0 72,461
430702 South American Barn Replaceme | 043, 000 0 100,000
430801 Zoo Kitchen & Emplovee Complex 122,082 1] 122,082
430802 Entry Pavilion Complex-Phl 240,000 o 240,000
430901 Madification of Lion Exhibit @& 130,000 0 150,000
430902 Renavation of South America Sccti 300,000 o 300,000
430801 Zoo Master Plan Update (171 55,000 u 55,000
430904 Leopard Exhibit @ 175,000 L] 173,000
431001 Zoo Underground Eloctrical Line 0 50,000 50,000 50,000
431002 Zoo Gaeneralors ] 389,000 149,000 189,000
431003 Zoo Playground Imrpovements 0 750,000 750,000 750,000
431004 Loo Technology & Security Upgmd 0 195,000 193,000 193,000
Tatal Zoalogieal Park 1,583,839 1,714,000 o ] 0 0 1,714,000 0 3287839

sasaas. . sasmana timmmmremrremess

TOTAL GENERAL CAPITAL PROJECT 44589469 1172877 8,776,180 5924850 14,025,000 4360000 42894804 15,832,670 103,316,943

———

iy Project Mumber to be Assigned
~New or Revised Projects
i Projecu o be elosed

- CITY OF ALEXANDRIA

e




2009-2010

R.8

COMMUNITY DEVELOPMENT BLOCK GRANT

COMMUNITY DEVELOPMENT BLOCK GRANT

P e e

*  Project Mumber o be Assigned
] Hew or Revised Projects
&,g % Projects to be closed

PROJ PROJECT | BUDGET| FISCAL YEAR TOTAL | BEYOND || TOTAL

i IDENTIFICATION o 0900 || 10t [ iz [ s2a3 || 134 | svEAR | 2014 COST
000552 Chestham/Harmon Park {23) @ (23
000750 MeDenald 51 & Dminage 438 [+] A28
000752 Cheatham/Harmon Park 0 0 0
000851 City Park Playground Improvemeny 167,257 0 167,257
TOTAL CDBG 168,060 0 0 0 0 0 0 0 168060

CITY OF ALEXANDRIA




ng

2009-2010
ENTERPRISE CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
— - ——— -]
ELECTRIC
PROJ PROMECT BUDGET " FISCAL YEA TOTAL || BEYOND || TOTAL
|| IDENTIFICATION 0 0910 ” 1011 “ 11-12 12-1 | 13-14 SYEAR 2014 || COST
726202 Circuit Reconductoning 199 604 200,000 AND, 000 400,000 156,000 250,000 1,500,000 1,608 604
729303 Capacitor Bank Yoltage Critrlirs 11,463 [1] 11,463
729701 Continuous Pmission Moniior 181 0 5151
72980%  Add TielinesTwin Bridges 3eM 300,000 o000 4610000 8,948,674
720003 Repluce Distibution Breakers 67,300 30,000 50,000 100,000 167,500
720004 Instrumentation Upgrde 3 & 4 106,755 [\ 106,733
720207 Upgrade BCADA System 34,287 10,000 55,000 55,000 110,000 144,287
720501 138 KV Pale Chango Out 121,690 130,000 150,000 350,000 150,000 1,080,000 1,203,690
720602 #3 Cooling Tower 13,581 (1 13,581
220701 Warehouse/Office Improvements 404,708 o 105,708
720702  Subsintion (il Containment 330,000 100,000 100,000 450,000
720701 Paint 138 KV Switchgenr 14,272 o 14,272
720704 Upgrade DG Hunter Subsintion 31,944 0 8300000 0551944
720705  Mew Substation 199748 0 10,550,000 10,565,978
720801 Electrie Utility Relogation 85,221 200,000 200,000 200,000 100,000 800,000 885,221
10802 Substation Storge Bldg 174,750 0 174,750
720803 Arterial Streal Lighting Addition & 132,854 D 132,854
720804 Substation Mninienance i) 222,100 115,000 115,000 115,000 115,000 460,000 682,300
720808 Distibution Feeder Muaintenance @ 14,762 175,000 400,000 300,000 100,000 200,000 1,275,000 1,289,762
720808 #d Coaling Tower 240,000 500,000 500,000 750,000
720807  Vacuum Pump 40,000 1] 50,000
720901 Upgrade Tronsformers a Prescou) 179,194 1, 800,00 1,800,000 1,578,199
720903 138 KV Pllot Wire Replacement @ 122,468 250,000 250,000 172048
720904 Cooling Tower Repairs ] 2,060 o 2,060
720905 Sterksx Rd Translormer Rep ) 340,047 ] 140,047
7201001 Paint Transfommer for #3 & 44 0 75.000 73,000 75,000
721002 Prescott Substation Flood Proteetion i A6, D00 R, 000 Ba, 000
. de Feed Waler [entor 0 220,000 230,000 220,000
Tatal Electric 3,016,568 1,826,000 1,790,000 3270000 1,015,000 765000  B656000 28660000 40,132,568
. Prajest Mumber 1o be Assigned
o @ 2 Mew or Revised Projects
? Projects ta be closed

CITY OF ALEXANDRI




R.10

e 2009-2010
" " ENTERPRISE CAPITAL PROJECTS

FIVE YEAR CAPITAL PLAN

WATER
BUDGET | FISCAL YEAR TOTAL || BEYOND|| TOTAL
) 0910 | 10 | vz |l azaa [ wza |l svear || 204 || cost

'E'L'L'."':'h"'ilﬂn. T IALn e ey

PRI PROJECT

E—

7596071 Water Well Impravement 298,688 0 712,000 1,010,688
750004 Replace Water Linos 383,547 0 00,000 1,183,347
730701  Oeneraiors 58416 0 68,616
750802 Flow Meters @ Pump Stations 20,0040 0 20,000
780801 Reploce 36* Valve Gu 1P 15,000 0 13,000
750804 Leak Detection 1 [49,390 0 144,390
750805 24" By Puss to Ground Stomge 340,000 {100,000) {300,000 o
750808 Pump Smtion Maonros Street 70,000 1] 450,000 320,000
750807 Paim Ground Stormge Tank ai Kisni B6,394 80,240 0 Be, 194
TA0001  Security Camerns - Waler & 400,000 (60,0003 (60,0003 o
70903 Water Wells (0 Adams 1A 88,000 0 712,000 800,000
750904 Replace Woll #1926 1 44,000 0 156,000 300,000
TE0905  Water Wells @ Batty 51 G 35,000 0 293,000 150,000
TA0906  Replace Well #911 [ 55,000 0 150,000 405,000
TA0408  Tem & Collector Well @ Hamiltc @& 30,000 0 2,000,000 2.030,000
750409  Replace 3 Ground Storage Tanks & 310,000 0 450,000 760,000
751001 ‘Water Well Reclamation 0 2,000,000 2,000,000 2,000,000
731002 SCADA System Upgmde ] 47,000 100,000 357,000 357,000
751003 Pump Station Cliy Park 1] 20,000 50,000 500,000 350,000

Total Water 2,033,635 1,827,240 300,000 ] 0 0 2047000 6,525,000 10,605,635

* Project Humber t6 be Assigned
i Mew or Revised Projeots
; %‘ Projects to be closed

— CITY OF ALEXANDRIA
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Project Mumber to be Assigned
HMew of Revised Projects
© Projects o be elosed

EmE——

2009-2010
ENTERPRISE CA S
____FIVE YEAR CAPITAL PLAN
— — GAS
PFROJ PROJECT HUDGET!I_ FIS TOTAL || BEYOND L};;[L
i |l wenmeicarion || oo oo || e [ vz J[ vzas [ s [ svear || 2o | cost |
TROO01  OaxWater Replacement-Martin Fii 160,000 240,250 400,000 750,250 910,250
Tuotnl Gns 160,000 4] 250,250 500,000 4 1] 750,2%0 ¥ 910,250

CITY OF ALEXANDRIA
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TETF 2009-2010
'RISE CAPITAL PROJECTS - B
FIVE YEAR CAPITAL PLAN
WASTEWATER

PROJ PROJECT | BUDGET || 3 FISCAL YEAR TOTAL | ET’DND ‘ TOTAL

# IDENTIFICATION | Clo o910 )0 so-n [ iz Il azas || s s 04|  COST
EI8901 Sewer Line Rehab & Replacemer 361,392 250,000 750,000 1,006,000 1,561,302
E10402 Hwy 28 W Pumping Siation 4,766,928 200,000 200000 4,544,000 9510928
EI0602  Sewer Trunk Main Huwy 1 40,000 1] 40,000
BI0701  Reeansirug) Haflle Walls 155,000 a 75,000 230,000
B10702 Ramada [nn Force Main 80 400 i B4, 500
BIOT03  Cder Emissions Redugtion 120,739 a 129,739
B10801  Main Dist Pancl Replacement 4,411 0 4,811
B10802 SCADA System Upgrade 150,000 [} 120,000 270,000/
BI10803 St Mary's Bar Scroen 196,122 0 194,1 RIE
B10804  Hwy | Morth Sewer Ext 176,542 [¥] IM.!u!'
B10805 Sund By Power-Headwork/Admi 118,500 ] 214,503
BIOH06  Wastewnter linp - Versailles Ext g 1,054,981 413,000 533000 1,587,981 |
B10807 Robin Road Sewer Improvementi@ 561,870 0 61,870
BIOBDE  Azalen Lane Sewer Extension @ 272,724 4 272,724
B10901 Shirley Park Lill Statian ] 23,550 211450 211,450 233,000
$10902  England Air Park Lilt Statien & 60,000 226,500 216,500 286,500
BI10903  Conirol Panel Upgrades G i), 000 245,200 299,200 359,200
E10904  ColleotionTrentment Painting G 75,000 713,000 715,000 790,000
B10903  Influent Flow Meter Vaull il 35,000 163,000 163,000 198,000

. Atwoed Sttion Odor Cantrol 0 5,000 05000 93,000

*  Tremment Plant Drainage o 463,000 463,000 A64,000

®  Lift Station Stand by Pawer ] 236,400 236,400 236,400

. Samtown Lift Sution i 1.271 000 1,271,000 1,271,000

Total Wiastewaler EA31.662 GRIO00 2345140 0 208700 0 5415550 4,739,000 18,606,212

o Projoct Mumber to be Asaigned
@., . Mew or Revised Projocts
Ll Projects to be closed

= - CITY OF ALEXANDRIA



e s 2009-2010&-&.—! e e e
ENTERP
. _FIVE YEAR CAPITAL PLAN
- OTHER
PROJ PROJECT [BubGET ||__— SCAL = TOTAL | BEYOND| TOTAL
W IDM_I"LFJ_C,}J_IQH C_fﬂ [!E IO—] |—— 10-11 11- IZ I?-I! " 3-14 5 YEAR 2014 COST
B60201  Cash Receipis/Decentral Time 109,435 0 1pna3s
840301 Info Technology Upgrades 13,904 a 13,904
860701 Telephone Network Upgrade & 10,852 500,000 200,000 1,000,000 1010892
EADT02  GIS SystemvGPS Equipment @ 310,473 250,000 160,000 100,000 100,040 550,000 860473
EaD401  Radio Antennoe-Coliseum i 65,000 10,000 10,000 T3 00
Total (iher 709,704 Fa0,000 HO0,000 100,000 100,000 ] 1,360,000 a 2,269,704

TOTAL UTILITY CAPITAL 14,351,569 5,396,140 5,303,400 3,870,000 3,202,400 763,000 1B 448,800 39,924,000 72,714,369

t Projeci Mumber to be Assigned
Mow or Revised Projects
2 Projects 1o be closed

i T
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2009-2010
ENTERPRISE CAPITAL PROJECTS -

FIVE YEAR CAPITAL PLAN
_—————————— T T e e —
MUNICIPAL TRANSIT

PROJ PROJECT BUDGET | FISCAL YEAR [ TOTAL | BEYOND || TOTAL

" IDENTIFICATION /0 09-10 [ a0 |l wiez 23 | u3a |l svEAR || 201 COST
709701 Capital Bettermenis 3z b 112
09702 Suppen Equipmeni {4,028) o {4,028
709710 Replace Suppen Vehicles (16,927) o (16927
09711 Mise Shop Equipment 2 o 9
709712 Buses 283,000 1] 285,000
109713 Office Furniture 712 [} 712
709714 Replace Signage 12370 o 12.370
709715  Landsoaping 1.892 (1] 1,892
0976 MHew Terminal | 287 o 1,900,000 1,501,287
09717 ADP Hardware 4,000 ] 1,000
MITIR  ADA Vehicle Equipment 23,000 1} 23,000
09719 Spare Parts fd 08 [1} fil B0
09720 Trolleya 28,000 o 28,000
TOTAL TRANSIT 403,555 ] a 0 1] 0 0 3.900,000 4,303,335

*  Projest Mumber 10 be Assigned
i . Hew or Revised Projecis
) IJ | Projects to be closed

st
L

T CITY OF ALEXANDRIA
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