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Alexandnia

Mr Lee Rubin, Preadent
and Members of the Alexandna City Council
Cary of Alexandria
Pt OMface Box T1
Alexandria, Lowisiana 713090071

Drear Me. Rubin and Members of the City Council:

This constitutes my required Budger Message for Fiscal Year 2024 [2023-2024), regarding the
operating and capital budgers propased for the new fiscal year.  Significant retained earnings (fund balance
holdings) were used in formulation of these budgers. With this leerer, including a detailed budger ordinance
fand any lepslaton neaded o effectunte revenue changes), provided in sccordance with Section 5-03 of the
Hroane Bule Charter, Local Act 5M of the State of Louisiana, and other 1::‘:||'|::.' pnn".isi:ms; the ﬂFmrrﬁng
budger, capital budget, and required ordinance(s) (collectively, the “Budget”) o effectuare the entire Budper
for fiscal year 2023-2024 (FY 24} are hereby submitted.

This Budget was prepared using necessary expenditure and conservative revenuae projeciions. The
national economy i3 showing significant improvement; however, predictions are “all over the board,” with
regard to recessionary possibilices. The Lowisiana economy has shown shepmishness despite some promising
bucget surplus availability for capital purposes. It is imporant, however, w remember money $ll in the local
and state economdes involves significant one-time or emengency-related njections.  Therefore, austere
planningr iz vital at all levels of government. In some ways, sales raxes have shown an unprediceable nature
espectally regarding: declines in collecnion pre-Covid, then some anemic prowth, and finally over-pronounced
collections due to federal :in'|t.=|:|:ir.r|1:. Prediction i never an exaet 5|:-||'."|'H:|:.l but conservative prl::.il:l:l:il::un 1%
necessary due 1o non-recurring revenue.  This Budger is indicative of those sentiments, making invesuments
i NECEEsary deferred EXpenses wihere imdicnted while a.tt-trnpl.ing fis preserve the needed and desired services
to the citivens of Alexandria. This Budget includes one-time monies programmed in non-recurring areas of
deferred need to avold creating new dependences.

Cyperatng capital needs are addressed robastly in o preservation measure to arrest how far we have
fallen behind in four years, particularly in palice and ueiliges.

The capital budget for FY 24 focuses on police operating capital, funds significant emplovee raises
and benefits, and provides for commitments o wality infrastrucmre, The capisa] budget opens with several
new mapor indtatves—cleaning out dminage, addressing uiliies, and commencing projece Mehemiah—
reflected by the priority rating system we will publish with the Cirdinance.

Sincerely,
-—-P,{:F;
Jacques Roy
Mayor, City of Alexandria
Office of the Mayor
Post Office Box 71

Alexandria, Louisiana ¥ 1309-0071
Tel(318) 449-3000- Fax (318) 449-5229

Jacques M. Roy
Mayo
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CITY OF ALEXANDRIA
STRUCTURE AND BUDGETARY ORGANIZATION

ORGANIZATION

The City of Alexandria was founded in 1785 and incorporated in 1819. In 1977, the current City Charter was
adopted, which established a Mayor-Council form of government consisting of a full time Mayor and seven
Councilmen, five of which are elected from districts and two of which are elected at-large.

The City provides a full range of municipal services, including police, fire protection, street and drainage
systems, refuse collection, parks and recreation, planning and zoning, public transportation., community
development programs, and electric, gas, water, and sewerage services.

An organization chart showing all City entities is provided on the preceding page.
B M ]
The financial transactions of the City are budgeted and recorded in individual funds categorized as follows:

Governmental Fund Type, Proprietary Fund and Fiduciary Fund Type. The funds listed under each category are
as follows:

GOVERNMENTAL FUND TYPES: Governmental funds are used to account for all or most of the City's
general activities and are budgeted bases on the modified accrual basis of accounting.

1.) GENERAL FUND

The General Fund is the general operating fund of the City and is used to account for operations traditionally
associated with a city which are not required to be accounted for in another fund. This fund is used to account
for the activities of elected officials, general administration, finance, public works, planning, and public safety.

2.) SEECIAL REVENUE FUNDS

Special revenue Funds are used to account for the proceeds of specific revenue sources which by law are
designated to finance particular functions or activities of government.

Special revenue funds within the budget include the Pre Trial Intervention (PTI) Fund.

1) DEBT SERVICE FUNDS

Debt Service Funds account for the accumulation of resources for, and the payment of, general governmental
long-term debt principal and interest, These funds are funded principally from property taxes and sales tax
revenue bonds.

4.) CAPITAL PROJECTS FUNDS

The Capital Projects Funds account for financial resources to be used for the acquisition or construction of
major capital facilities/infrastructure. The annual Capital Improvements Program is published in a separate
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documents and more fully details the funds™ activities.

PROPRIETARY FUND TYPES: Proprietary funds are used to account for activities similar to those found in

the private sector, where the determination of net income is necessary and useful for sound financial
administration.

The City budgets proprietary type funds using the accrual basis of accounting except in its treatment of capital
expenditures and debt service.

1.) ENTERPRISE FUNDS

Enterprise Funds are used to account for account for operations that are financed and operated in a manner
similar to private business enterprise. in that costs of providing goods or services to the general public are
financed through user charges. Enterprise Funds contained in this budget are:

a) Electric, Gas, Water and Sewer System
b) Municipal Transit System { Atrans)

¢) Samtation System

d) Zoo Fund

¢) Golf Course Fund

2. INTERNAL SERVICE FUNDS

Internal Service Funds are used to account for the cost of goods or services provided by one department to the
other departments and generally accounted as an Enterprise Fund. The Internal Service Funds in this budget are:
a) Risk Management Fund
b) Emplovee Benefits Fund
¢) Unemployment Benefit Fund

FIDUCIARY FUND TYPES: Fiduciary funds are used to account for assets held on behalf of outside parties,
in¢luding other governments. or on behalf of other funds within the City. The Annual Report includes the

City's three pension funds: City, Police, and Fire; however, for budgetary purposes, these funds are controlled
by the individual retirement boards and are not considered a pant of the City’s budget process.
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CITY OF ALEXANDRIA
LEGAL REQUIREMENTS

BMISSION

The City Charter requires the Mayor to submit a proposed budget to the Council at least forty-five (45) days
prior to the beginning of cach fiscal year. After submission of the budget, the council holds a public hearing, at

which time all interested persons are given an opportunity to be heard, The budget is finally adopied no later
than the twenty-seventh (27) day of the last month of the fiscal vear {Sec. 5-02).

The City's fiscal year is May 1 - Apnl 30.
BUDGET ADMINISTRATION
Responsibility for administering the annual budget is the Mayor’s.

No payment shall be made or obligation incurred against any allotments or appropriations except in accordance
with appropriations duly made and unless the Mayor or his designee first centifies that there is a sufficient

unencumbered balance and that the funds will be available to cover the claim or meet the obligation when it
becomes due and payable. (Sec, 5-04)

BUDGET AMENDMENTS

Budget Amendments are changes to the original budget ordinance that affect different programs or functions or
division, department, office or agency (cost centers).

Dwuring the year, the Mayor may certify to the Council that additional revenues are available and present a
budget amendment to appropriate these revenues. I§ at any time during the year it appears that the revenues
available will be insufficiem to meet the amount appropriated, he shall report to the Council without delay,
indicated the amount of the deficit, any remedial action taken by him and his recommendations as 1o other steps
to be taken. (Sec. 5-05)

To meet a public emergency alfecting life, health, property or the public peace, the Council may adopt an
emergency ordinance al the meeting in which it is introduced. (Sec. 5-05)

At any lime during the fiscal year, the Mayor may transfer part or all of any unencumbered appropriations
balance only within the same program or function of a division, departiment, office or agency. (Sec. 5-05)

LAPSE OF APPROPRIATIONS

Every appropriation, excepl an appropriation for the capital expenditure, shall lapse at the close of the fiscal vear
to the extent that it has not been expended or encumbered. An appropriation for a capital expenditure shall
continue in force until the purpose for which it was made has been accomplished or abandoned; the purpose of

any such appropriation shall be deemed abandoned if three (3) years pass without any disbursement from or
encumbrance of the appropriations.
(Sec. 5-06)
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CITY OF ALEXANDRIA
METHODS OF FINANCING INFRASTRUCTURE

Infrastructure refers to public facilities such as roads, bridges, sidewalks, public buildings, mass transit facilities,

sewer systems, etc, The following will describe some of the methods which may be or has been wilized by the
City of Alexandna to finance the maintenance and expansion of the City's infrastructure.

GENERAL OBLIGATION BONDS

General Obligation (GO) Bonds are backed by the full faith and credit of the City of Alexandria and require
voter approval before they can be issued. GO Bonds are secured by a tax levy. The City of Alexandria’s debt
limit on GO Bonds has been established by state law. LRS 39:362 states GO Bonds may be issued for up to ten
percent (10%) of the assessed valuation for any single authorized purpose or thirty-five (35%) of the assessed
valuation for all purposed.

REVENUE BONDS

Revenue bonds are serviced from the revenues of a particular enterprise or revenue source. The City of
Alexandria primarily issued two types of revenue bonds:

Sales Tax Bonds

Sales Tax Bonds are secured by the revenues received from sales taxes levied by the City of Alexandria. The
City is allowed to 1ssue Sales Tax Bonds as long as the annual debt service does not exceed 75% of the
estimated sales tax collections for the current vear. The City has substantial bonding capacity which varies from
time to time depending upon levels of sales tax collections.

Ltility Revenue Bonds

Utility Revenue Bonds are secured by the revenues received from the City of Alexandria’s Utility Systems.
There are no statutory limitations on the amount of bonds that can be issued. Additional Revenue Bonds may be
issued after holding or election.

Certilicate of Indebtedness (CO1)

Certificate of Indebtedness are loans made 1o the City of Alexandria by financial institution, COls are secured
by excess revenues. The eity can issue COls as long as they are secured by excess revenues of the City above
the statutory, necessary and usual charges in each year. The maximum annual debt service on these certificates
in any future year may not exceed the budgeted excess revenues for the current year. The City's borrowing
capacity varies from time to time depending upon budgeted revenues.
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CITY OF ALEXANDRIA
STATEMENT OF BUDGETARY POLICIES

Currently the City of Alexandria does not have a formal set of goals and objectives, nor does it have a long-
range strategic plan. During he past two vears, however, the City Council and the Administration have
developed several significant budget policies.

FUND BALANCE:

During the budget process for the 1990-1991 Annual Budget, the City Council includes a policy with the
adopted budget that set the Fund Balance for the General Fund at 7% of 1otal revenues with a goal of increasing
it 1o 10% over a three year period. This policy was developed 1o maintain an adequate operating cash flow and
to provide funding for emergencies,

The fund balance goal of 10% was reached and has been maintained since fiscal year 19931904,

REVENUES:

The City Council has set the policy of limiting operating transfers from the Utility Fund to the General Fund to
five percent of the gross revenues earned by the utility system.

The City’s cash flow is normally lowest during the first four months of the fiscal year due 1o seasonal revenue
and expenditure adjustments. In order to address possible cash flow crunches, the Administration has
established a policy that limits filing personnel vacancies and purchasing operating capital outlay to an
emergency or critical needs basis only.

EXPENDITURES:

The City Council has also established a ceiling of $300,000 in the General Capital Projects Fund for the
purchase of Vehicles and Equipment., However, certain occasional purchases that are very expensive, e.g. a Fire
Truck, are excluded from this policy. This policy was ereated 1o enable more funds for city infrastructure needs.

RISK MANAGEMENT:
During fiscal vear 1989-1990, the City Council created a Risk Management Fund and an Emplovee Benefits

Fund. The purpose of this policy was to better track claims, build up reserves and self-insure a larger part of its
INSUFANCE Program.
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CITY OF ALEXANDRIA
BUDGETARY PROCESS

The City of Alexandria prepares two separate budget documents: The Annual Operating Budget and the
Annual Capital Budget and Five Year plan. In September of each fiscal vear the Budget Officer’s Office
begins compilation of data necessary for the preparation of the Budget Preparation Manuals for both the
Annual Capital and Annual Operating Budgets. Each manual contains the criteria to be used in preparing the
budget request forms contained in the manuals, The manuals are sent to Division Directors and Department
Managers in Ociober. Annual Capital Improvements Budget requests are due the end of November. Annual
Budget requests are due mid-December.

While the Division Directors and Department Managers are compiling their expenditure/expense needs, the
Mayor and his staff begin preparing the revenue estimates for the upcoming fiscal year.

CAPITAL IMPROV ] T(Cip

The Capital Improvements Budget contains a five year plan. The City’s goal is to maintain a Capital
Improvements Program that will provide for the improvements necessary to meet the needs of the community
within the constraints of available resources. Each Division Director and Department Manager is required
1o review all existing projects contained within the Five Year Plan. Department Managers are required to
reassess the cost estimates of projects budgeted in the Five Year Plan. The Division Directors and Department
Managers are required to add, delete or revise projects based upon current cost estimates, community and
departmental needs. Packages are submitted to the Budget Officer for review. Any request which does not
meet the criteria stated in the manual is sent back to the Division Director and Department Manager.

in January of each fiscal vear the Administrative Review Committee meets to review all CIP requests. All
CIP requests are prioritized based upon a “critical needs assessment” made by the Administrative Review
Committee. Projects which maximize local dollars with federal and/or state funds in order 10 leverage
available local funds are given close consideration. The Mayor and his staff diligently work to balance all five
years of anticipated revenues with expenditures. Based upon the history of the CIP program, a CIP policy
requires a $300,000 fund balance at the beginning of each fiscal vear for the General Capital Projects Funds
and the Utility Capital Project Fund. The fund balance requirement is necessary in order to provide funding
for any change orders, plan changes, shortfalls, or emergency needs which may occur during the fiscal vear.

MNUA

All Division Directors and Department Managers are asked to carefully review their current operating budgets
and to anticipate any future requirements for the next fiscal year. A Current Service Level Budget is required
by each department to be submitted. A Current Service Level Budget requires each department to develop
a budget that would retain the current level of services provided without any increase in operating/contractual
line items with the exception of any increases necessary 1o fund Federal, State or Local mandates. Capital
Outlay requests are not limited o a dollar amount but are restricied to only those items imperative to
maintaining the current level of service. Any requests for new personnel or operating/contractual increases
which were not mandated by law were required to be submitted by budget addendum. In February of each
fiscal vear the Administrative Review Committee meets to review all operating requests. The Administrative
Review Commitiee meets with all department managers to review their requests.
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CITY OF ALEXANDRIA
BUDGETARY PROCESS

Onee both budgets have been balanced, final figures are compiled by the Budget Officer’s Office. A
proposed budget document is prepared and submitted to the City Council for their review. The City
Charter requires the Mayor to submit a proposed budget to the Council by March 17 of each fiscal vear.

CITY OF COUNCIL REVIEW

Once both budgets have been balanced, final figures are compiled by the Budget Officer’s Office. A
proposed budget document is prepared and submitted to the City Council by March 17 each fiscal year.

A public heanng is held by the Alexandria City Council. The public hearing provides an opportunity for
public input to be received on the proposed budget. In April of each Nscal year the Finance Committee of
the Alexandria City Council meets with the Administration to review the proposed budgets. The budgets
are then presented to the full City Council for adoption. The City Charter requires that the budgets be
adopted no later than April 27",

MAJOR BUDGET AMENDMENT

In November of each fiscal year an analysis of revenues received through the first six months of the
current fiscal vear is compiled to determine if the budget will be adjusied. 11 sufficient funds are
available, a Major Budget Amendment is prepared. The Administrative Budget Review Committee
prepares and approves any additional appropriations to the budget. The Major Budget Amendment is then
forwarded to the Alexandria City Council their review and approval.

If the analysis of revenues received should reveal that revenues are not being received as anticipated, then
budget “cuts” would be made at this time by the Administrative Budget Review Committes. Any
reductions made to the budget by the Administrative Budget Review Committee would be forwarded 1o
the Alexandria City Council for their review and approval,
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CITY OF ALEXANDRIA

Budget Preparation Manual
Operating Budget

For Fiscal Year 2023-2024
BUDGET CALENDAR

DATE ACTIVITY

Feburary 8, 2023 Budget Preparation Manual Distributed.
February 15,2023  Completed budget requests due back the Budget Office.
February 16-28, 2023 Budget requests reviewed and compiled by Budget Officer.

March, 2023 Administrative Budget Review Committee met with Department
Managers to discuss new additions or request.

March 15, 2023 Administration’s Recommended 2021-2022 Operating & Five Year
Capital Budget submitted to the Mayor and City Couneil.

April 18, 2023 Public Hearing held on Budget.

April 18, 2023 Budgei is adopted by City Council.
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CITY OF ALEXANDRIA
GLOSSARY OF BUDGET TERMS

APPROPRIATIONS - Authorization granted by the City Council to make expenditures wo incur
obligations for specific purposes.

ASSESSED VALUATION - A value that is established for real or personal property for use as a
basis for levying property laxes.

ASSESSMENTS - An amount levied on personal property on a cost sharing basis for
improvements made by the benefit of a small group of property owners (¢.g. Special assessments
for the reconstruction of a sewer line in a lightly populated area).

BUDGET - A plan of financial operation embodying an estimate of proposed expenditures for a
given period and the proposed means of financing them.

BUDGET CARRYOVER - The total of the current budget, April 30, minus prior year(s)
expenditures.

BUDGET MESSAGE - The opening section of the budget which provides the City Council and
the public with a general summary of the most important aspects of the budget, changes form the
current and previous fiscal of vears, and the views and recommendations of the Mavor.

CAPITAL IMPROVEMENTS PROGRAM (CIFP) - A plan for capital expenditures to be
incurred each year over a fixed period of vears to meet capital needs.

CAPITAL OUTLAY - Capital expenditures paid for out of operating funds. Generally consists
of machinery, furniture and fixtures, eic. that cost $500 or more and last more than three vears.
{Items with a cost of less than 3200, which are purchased in a substantial quantity and are outside
the normal operating cost are budgeted as capital outlay).

DEBT SERVICE - Cash outlays in the form of debt principal payments, periodic interest
payments and related service charges for debt incurred in prior periods,

DEMAND INDICATORS - Statistical measures of what is accomplished or performed by a
budgetary unit. For example. total meters disconnected is a workload indicator.

DEPARTMENT - The smallest organizational unit in the budget.

DIVISION - The highest organizational level in the City in which a specific activity is carried
out. A division may consist of several departments.

ENCUMBRANCE - The commitment of appropriated funds to purchase an item or service and
to set aside those [unds for the future expenditure.

FISCAL YEAR - A twelve-month period of time for which the annual operating budget applies.

At the end of this period the government determine its financial position and the resulis of its
operations, The fiscal year for the City of Alexandria is May 1 to April 30.
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CITY OF ALEXANDRIA
GLOSSARY OF BUDGET TERMS

FIVE YEAR CAPITAL PLAN - A plan of financial operation, to fund capital infrastructure
needs over a period accordance with special regulations, restrictions or limitations (e.g. General
Fund, Utility Fund, etc.).

FUND - A self-balancing accounting entity segregated to carry on specific activates or attain

certain objects in accordance with general regulations, restrictions or limitations. {i.e. General
Fund)

FUND BALANCE - Resources remaining from prior years which are available to be budgeted in
the current year,

FUND SOURCE - The source of Revenue used 1o pay for a particular project.

INTERFUND TRANSFERS - Amounis transferred from one fund 10 another. Transfers are not
expenditures and must be appropriated and expenditures in the fund receiving the transfer.

OBJECT CODE - An expenditure classification according to the type of items purchased or
services obtained (e.g. Office Expense, Machinery and Equipment, etc.)

ORDINANCE - A formal legislative enactment by the governing body of a municipality.

PERFORMANCE INDICATORS - Statistical measures of the service level provided to the
citizenry and/or other ¢ity departments. For example, the response time 1o an emergency call
would be a performance indicator for the Fire Department.

PERSONAL ROSTER - A list which contains the titles and numbers of positions authorized to
be filled by a particular organizational unit.

PROJECT CATEGORY - The functional improvement category under which a project is
assigned, (e.g., Public Enterprise, Economic Development, Street, etc.)

RETAINED EARNINGS - The cumulative eamings since the establishment of the system that
have been invested in property, plant and equipment or current assets.

URBAN SYSTEMS - Federal funded street projects that match local funds for the
reconstruction of major streets.
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ORDINANCE NO. 41-2023

AN ORDINANCE ADOPTING THE OPERATING BUDGET FOR THE
CITY OF ALEXANDRIA FOR FISCAL YEAR 2023/2024; TO MAKE
APPROPRIATIONS FOR THE ORDINARY EXPENSES OF ALL CITY
DIVISIONS, DEPARTMENTS, OFFICES AND AGENCIES, PENSIONS
AND OTHERWISE PROVIDING WITH RESPECT TO THE
EXPENDITURES OF APPROPRIATIONS; ADOPTING THE CAPITAL
BUDGET FOR THE CITY OF ALEXANDRIA FOR FISCAL YEAR
2023/2024; APPROPRIATING FUNDS FOR THE CAPITAL BUDGET
FOR THE CITY OF ALEXANDRIA FOR FISCAL YEAR 2023/2024 AND
PROVIDING FOR CAPITAL EXPENDITURES; TO PROVIDE FOR A
REORGANIZATION PLAN FOR THE PUBLIC WORKS AND PLANNING
DIVISIONS; AND OTHER MATTERS WITH RESPECT TO
APPROPRIATIONS AND THE EXPENDITURE OF FUNDS PERTAINING
THERETO.

WHEREAS, the Operating and Capital Budgets for the City of Alexandria
involve the need for using fund balance/retained eamings to balance
revenues with expenditures. The use of said funds is to cover the deficit
between needed services and expenditures, balanced against the
projected revenues, in order o effectively plan for thie normal and
extraordinary expenses o gperate City govemment and its services and
programs, thereby requiring conservative budgeting and careful monitoring
of the City's financial condition.

NOW THEREFORE:

SECTION |. BE IT ORDAINED BY THE Council of the City of Alexandria,
Louisiana, in legal session convened, that the Council adopts and fully
appropriates the 2023/2024 Operating and Capital Budgets for the City as
evidenced by the proposed “City of Alexandria Annual Budget 2023-2024,"
to make appropriations for the ordinary and capital expenses of all city
divisions, departments, offices and agencies, pensions and otherwise,
provided by the individual appropriation items as detailed therein and the
respective budgets included therein, a capy of which is referred to and
attached hereto for greater accuracy and clarity and which line ltems as sel
out in the proposed “City of Alexandria Annual Budget 2023-2024" are
incorporated by reference herein as if each is fully stated verbatim and
appropriated line for line in this section in its entirety.

SECTION II. BE IT FURTHER ORDAINED, etc. that the 2023-2024 budget
(FY 2024) authorized number of employees for each division, department,
office and agency of the City of Alexandria is hereby indicated, in detail, in
this ordinance; and, provided further, that the number of authorized
positions approved for each division, department, office and agency may
be individually changed by the Mayor by transfer or in cenjunction with an
administrative reorganization under Section 4-11 of the Home Rule Charter
of the City of Alexandria.
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SECTION Il BE IT FURTHER ORDAINED, etc. that the budget ordinance
shall provide for each and every division, depariment, office and agency of
the City and any transfers of funds or expenditures by or within any
division, depariment, office or agency shall comply with Section 5-05 (d) of
the Home Rule Charter of the City of Alexandria or otherwise by transfers
which net no additional expenditure.

SECTION IV. BE IT FURTHER ORDAINED, etc. that for FY 2024 the rate
for electricity and natural gas sold by the City of Alexandria Utility System
to the City of Alexandria shall be equal to the fusl cost enly; and further that
any transfers of funds settled, recouped, or realized through litigation of the
implementation of the Alexandria Utility Sustainability Project, its sales, |
transmission, or otherwise, which were placed in the appropriate res

fund until such time as it was to be appropriated for proper public purpase,
which was appropriated for such proper public purpose to fund in part
Project RESTOR, reaffirmed hersin, as provided according to law,
according to the generally accepted exposure as detailed by the Mayor

SECTION V. BE IT FURTHER ORDAINED, etc. that for FY 2024 pansions
and other fringe benefits are funded as detailed in the Budget for each
raspectlive division, department, office and agency, except as otherwisg
maodified herein by specific provision; and, further providing the Section 457
deferred compensation and retirament contribution plan for the Mayor a:m:l
certain unclassified employees is funded as provided in the Budget and
Resolution 4277-1988 such that the city's contribution on behalf of the |
unclassified employee shall be the same percentage of salary as is paid on
behalf of the dlassified employee to the City of Alexandria Employee’s
Retirement System, subject to the limitations of Section 457

SECTION V1. BE IT FURTHER ORDAINED, etc. that the salaries of all
positions shall continue under the cument salary plan of the Alexandria Civil
Service Commission previously approved by the City Council, and further
salaries and fringe benefils of all positions shall be as designated in the
2023-2024 (FY 2024) Annual Budget, or as amended, except that no
across-the-board per cent salary increase for a position in the classified
service pay plan shall be awarded, without the Mayor's authorization, to
any position held under a probationary rule or for any special assigned
position; provided, however, that the Police Depariment and Fire
Depariment personnel, in the past or future, who may be covered by |
collective bargaining agreements with the City, the Chief of Fire, the deputy
administrative fire chief, and all Assistant Chiefs of the Fire Department and
the First Assistants, and the Chief of the Police Department, and any
deputy chiefs of police, if personnel are excepled from recognition by
colleclive bargaining agreements, shall be pald in accordance with the
schedules and designations set out in the respective depariment
appropriation; and except for prometions, no wage increases shall be
granted to any employees unless funds are appropriated for that purpnéa,
the General Fund being required to use both Prior Year Revenues and |
transfers from the Utllity System Fund to balance revenue with expense, if
in the opinion of the mayor such funds are necessary; provided, however,
that each member of the fire depariment who has three years continuous
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service and otherwise who qualifies for a statulory wage increase as
mandated by R.S. 33:1992(B) shall be deemed to have received such
longevity pay increase by the wage increase granted by the Salary
increase received in this appropriation, because salary increases in the fire
department meet or exceed the appropriation for he statutory requirement.

SECTION VII. BE IT FURTHER ORDAIMNED, etc. the implementation of
this budget shall be May 1, 2023, except as otherwise provided herein or in
the opinion of the Mayor when implementation of line items hereunder are
deemed necessary for such purposes necassary to administer salaries and
other fringe benefits, including determining the ability of the City to
administer additional salaries and other fringe benefits contained in
collective bargaining; and furlher atherwise that this ordinance shall
become effective upon signature by the Mayor, or, if not signed or veloed
by the Mayor, upon expiration of the time for ordinances to become law
without a signature by the Mayor, subject to retroactive application as
provided by this section and accepted by Generally Accepted Accounting
Practices (GAAP).

SECTION ViIl. BE IT FURTHERMORE ORDAINED, etc. that the City
hereby pricritizes the capital budget and authorizes the Administration o
promulgate such rules as reasonably needed to achieve economies of
scale and ald in local economic successes. Calegories of priority shall be
as follows:

PRIORITY ONE (1)

Pricrity | (P-I} projects include Project Nehemiah, any remnant SPARC projects,
RI.V.ER. Act projects (pertaining 1o the Weiss and Goldring initiative and LSUA
madical allied haalth complex) as funded in the fiscal year as primary projects, followesd
by utilities, drainage and transporation projects of high need and city-wide, multi-district
apolication. These priorities would include projects such as drainage (including Claan
Out 2.0), utllity transmission, and Project ABC needs.

The City's Five-Year Capital Improvements Plan should contain 51% or mor ini Pl
projects for the fiscal year,

There shall be $500,000 in coningancy in P-1 1o commence the fiscal year. Further
mmm,hmmmmm Sociely of Chil Enginears
(ASCE), "Principles for Infrastructure Stimulus Investment.” ans those projects
suppored by economic stimulus investimant criteria, such as:

Projects must creale and sustain employment increases,

Investrvents must provide long term benefits ko the public (such as congestion
reSef or drainage needs),

Long term mainenance and upkeep needs of all infrastructure projects, exigting
and new, must be taken into acoount; and

. To ensure accountability and transparency, auditing programs should be able io
establish measurable staled outcomes.

in order to ensure the above criteria are mat, the following principles will Priority |
sabaction decisions:

r The project should deliver measurable improvements in public safety, tvealth, and
quaiity of Ee;
The project should provide substantial, broad-based economic benefit
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The project shaould be designed and built in a sustainable and cost-effactive
mannar, and propar consideration must ba given to life-cycle coats: amnd

The project should have a significant anvironmantal banafit such as area
restosation, Improved air quality through reduced congestion and better walarshed
management through eliménating winerabllities In a system.
¥hile funds in P-1 may be re-aliocated as such projects ars maiched with ofher funds or
become certified to be economically feasible, this Priorty should exhaust itself before

considering Priority Il or I, and the P-| category shall allow the transfer into & from P-II
as P-Is are compleled or de-prioritized, subject to the minimurm 51% rule.

P-lls, however, shauld be funded and proritized simultaneously with P-Is since P-lis
that are readily feasible may be of high value as economic development projects and
not odhensise on @ P-l track, [
PRIORITY TWO (Il)

Projacts In this category would be prionitized s P-ls but are not because of one or more
of the following reasons:

The: propect is awalting a funding match from another entiy.

. The project is a high valee economic development project, but is not stricty
speaking a project meeting P requirements.

The project does not irvolve public safety, drainage, or high ASCE ratings.
The projéct can be indepandently phased in different priorities.

+ The project is a "stand alone” phase complating already-finished athar phasas,
which ware of greater impo.

PRIORITY THREE (i)

Oiher projects provided for in the Five-Year Capital iImprovements Plan shall ba
considered prioritized here, and these projects may mowe into P-1 or P-II status
generally in order, bl not necessarily, depending on funding avallability or olhes
feasibility determinations. These prodects may be calegorized and listed in the Five-
Year Capital Improvements Plan, but may not be actively worked by the City Planning
Divigion. P-lils shall be reviewed, howevar, at least twice yearly for priodity assessment,
along with P-Is and P-lis, to ensure proper oversight andmovement towand completion.
City Council members shall be advised of the stalus of these projects on a more often
basis as requesied.

PRIORITY Indeterminate (P-ind)

All remaining projects shall be grouped as P-ind and may ba in the Five-Year Capital
improvements Plan or capital basdget of tha City, or may be included on a master nasds
list maintained by the City Planning Division. These projects ane neither scheduled for
regular review nor given pricrty, bul ane instead a list of requested projects that have
been initially vetted or requested by the City Councl or public based on preliminary
Feasdbility, eMicacy and need,

SECTION IX. BE IT FINALLY ORDAINED, etc. that if any provision or item
of this ordinance or the application thereof is held invalid, such invalidity
shall not affect other provisions, items, or applications of this ordinance
which can be given effect without the invalid provisions, items or
applications, and to this end the provisions of this ordinance are hereby
declared severable.

THIS ORDIMANCE was introduced on the 4th day of April, 2023.
NOTICE PUBLISHED ON THE 7th day of April, 2023,
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THIS ORDINAMCE having been submitted in wriling, introduced and
published, was then submitted to a final vole as a whole, the vote thereon
being as follows:

YEAS: Villard, Felter, Washington, Rubin, Fowler, Johnson,

NAYS: Perry
ABSENT: Mone
AMD THE ORDINAMCE was declared adopted on this ril, and

@ lication was made in The Town Talk - L

o

R .--f':"- )

A, =
¥ CLE PRESIDENT

DELIVERED: DATE: - TIME: ;ﬁﬂ,
RECEIVED: DATE: ME: #.'
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A...
ASGa
April 30, 2023

Honorable Mayor and
Members of the Alexandna City Counail

The operating budget requests for fiscal year ending April 30, 2023 were compiled and presented
o the Alexandna City Council. The following is an executive recap summarizing the most
significant factors in the adopted budget including revenue assumptions, major initiatives and
expenditure breakdowns. Figures are rounded to the nearest thousand or the nearest tenth of a
million where appropriate for ease of understanding.

Changes affecting all funds:

The Board of Trustees of the statewide Municipal Firefighters Employees Retirement System is
expected to set the actuanal contribution rate for all member cities, as recommended by the
actuary, at 33.25 % effective July 1, 2023, a decrease of .50% from the existing rate of 33.75%.
The approximate decrease in cost by fund at existing staff levels follows:

General Fund 5 38,000

The Board of Trustees of the statewide Mumicipal Police Employvees Retirement System held a
meeting to set the actuarial contribution rate for all member cities, as recommended by the actuary,
at 34.35 % effective July 1, 2023, an increase of 3.10% from the existing rate of 31.25%. The
approximate increase in cost by fund at existing staff levels follows:

General Fund S 263,000

The Board of Trustees of the City of Alexandria’s Employees’ Retirement System adopted and set
the actuarial contribution rate for the City, as recommended by the actuary, at 22.43 % effective
May 1, 2023, a decrease of .66% from the existing rate of 23.09%. The approximate decrease in
cost by fund at existing stafT levels follows:

General Fund 5 80,000
CDBG Fund 2,004}
Utility Fund 80,000
Sanitation Fund 10,000
Zoo Fund 6,000
Municipal Transit 2.000
Total S 186,000 L D

Director of Finance

Post (ffice Box 71

Alexandria, LA 71309-0071

Tel(318) 449-5034 - Fax (318) 449-5231
email: davidjohnson@cityofalex.com

Jacques M. Roy




Operating capital was increased $5.6 million compared to the total in the prior year; in anticipation
of improvement of supply chain issues relating to equipment and vehicles. Operating capital totals
by fund are as follows:

General Fund 56,841,000
Utility Fund 4. 466,000
Sanitation Fund 786,000
Zoo Fund 121,000
Total £12,214,000

Revenue Outlook in Major Funds:

Sales tax continues to be the major source of revenue for the General Fund and the only
“permanent” source for the General Capital Projects Fund. Combined City and Parish sales taxes
account for 61% of total revenues in the General Fund. City Sales Taxes have shown increases for
7 of the last 10 years with the most recently completed fiscal year posting a 5.3% increase, Most
observers agree that this increase is mostly due to the unprecedented spending habits of people and
businesses during the COVID 19 pandemic, partially fueled by the presence of federal stimulus
funding. As the stimulus funding subsided, purchases by individuals and businesses are also
effected by supply chain issues — at times completely eliminating desired purchases due to lack of
availability of products and in other instances where products are available firing greater than
normal purchases satisfying pent up demand. Whereas the extremes tend to partially offset, they
are still by their nature unpredictable. Most also conclude that individuals and businesses will not
be able to sustain this level of spending indefinitely. In fact, 2 of the most recent 3 months of City
Sales Tax collections show a reduction when compared to the previous year's activity. Also of
concern 15 the recent cost of living increase. The CP1 for 2022 was 6.5%:; compared to 7.0% in
2021 and 1.4% in 2020, Increases of this magnitude have not been seen in recent history., As
buying power of individuals and businesses erodes, both confidence and demand for goods and
services could fall. This in turn could adversely affect Sales Tax collections, potentially causing a
secondary reduction as stimulus spending winds down. The confidence placed in the economy

relates to how much spending people are apt to do in businesses and as individuals, and that is
based on both fact and perception,

The Utilities System Fund normally contributes to the operation of other funds, including roughly
5% of its gross revenues to the General Fund and all required deficit support to the Municipal
Transit Fund. These contributions are critical to the receiving funds in that without them, the
operations of these funds would have to be significantly reduced. Charges for the four services
(electrie, water, gas, and wastewater) account for virtually all of the revenue of the system.

The electrical industry is facing little or no load growth in the last ten vears due 1o increased
efficiencies in areas such as lighting and air conditioning. The City’s Utilities System's greatest
eamings come from the sale of electricity. The lack of growth in that area could become
problematic if the operating costs of the system rise significantly. Another source of concern has
been the City’s tardiness in billing utility customers. The largest factor at work here is difficulty in
hining and retaining competent personnel in the meter reading function. This has recently
improved with additional efforts by City staff and the partial outsourcing of meter reading. The
City's long range plans include conversion to Advanced Metering Infrastructure ( AMI) which will
give greater assurance of consistent billing cycles to the benefit of both the City and its utility

CUSLOMmEers.
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Fund Balance/Retained Earnings:

The City has significant revenues in most of its operating funds that have allowed the City to

operate without having to borrow short-term funds, The 2022-2023 Budget was prepared to utilize
some of those prior vear revenues as follows:

The General Fund is budgeted to use $9.6 million in Fund Balance in Fiscal 2023-2024.

The Utilities System Fund is budgeted to use $9.6 million in Retained Eamings in Fiscal
2023-2024,

General Fund:

The General Fund budget reflects an increase of $5.1 million; or 7.51%, compared to the adopted
budget of the previous year. As stated earlier, combined sales taxes account for 66% of all General

Fund revenues. The summary below details major changes compared to the prior year adopted
budget:

Kevenues

Intergovernmental Revenues increased $5.7 million; or 57.87%, from the previous years

adopted budget. The greatest change here is in the addition of the 2™ tranche of American
Rescue Plan Act (ARPA) funds that will assist in funding the purchase of additional

operating capital.

Taxes show an increase of nearly $.9 million, or 2.49%. The sole change here is in City
Sales Tax.

Transfers In show a net decrease of £.4 million, or 4.48%, partially offsetting the increases
noted above.

Other Revenues complete the changes, with a net decrease of over 81 million, or 9.49%.
The sole change in this category is in Use of Prior Year Fund Balance.

Expenditures

Salaries & Fringe Benefits increased $.2 million; or 1.92% over the prior year. This is
due to the implementation of the next vear of the Police and Fire pay matrices, along with
net increases in pension contributions.

Capital Qutlay increased $4.7 million; or 225.28%, compared to the prior year as the City
addressing vehicle and equipment needs, particularly in the Public Safety area.

Legislative Division

The Legislative Division decreased $17,000; or 3.01%, due mostly to changes in health
INSUrANCE COVErage,
Executive Divisi
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The Executive Division increased $382,000; or 23.76%, due mostly to a net increase of 5
budgeted part time and full time personnel,

Finance Division

The Finance Division decreased $384,000 or 3.22% compared to the prior year. Here a net
decrease of $444,000 in Interfund Transfers is partially offset by a net increase of $43,000
in Operating Capital and other relatively minor changes in salaries and fringes.

i W Division

The Public Works Division increased $1.7 million or 15.08% compared to the prior
year, due mostly to increases in Capital Outlay.

ubli IVISIOn
An increase of $3.4 million; or 10.93%, was approved for the Public Safety Division. Here
increases in Capital Outlay of $2.9 million are joined by the increased in salary and fringes

of $.5 million, the changes in salaries and fringes stem from the incremental cost of the pay
matrices and changes in pension contribution rates.

Human Resources Division

A decrease of $36,000; or 2,82%, was approved for this division due to net changes in
salanes and fringes.

Legal Divis

An increase of $128,000 or 5.70% was approved for the Legal Division, due exclusively to
increases in salaries and related fringe.

c ity Servi

A decrease of $114,000, or 2.21% was approved for this division, due mostly to the shifting
of 4 employee positions to the Public Works Division.

Special Revenue Funds:

The Pre Trial Intervention Fund (PTI) total budget remains unchanged compared to the
prior year.

Internal Service Funds:

The Risk Management Fund's overall budget increased $47,000 or 1.03%, from the prior
year,
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The sole change in revenue is a net increase in Charges for Services from the other funds

totaling $47,000. On the expense side, the sole change is a net increase in Claims of
547,000,

The Employee Benefits Fund overall budget increased 5.5 million; or 4.11%, compared to
the prior year. The only change in revenue is an increase of 3.5 million in Transfers In. In
expenses, the only change is an increase in Claims of §.5 million.
The Unemployment Benefits Fund remains unchanged from the prior year.

Leneral Capital Projects

The fellowing is a breakdown of the General Capital Projects by Category:

No. of
Category Projects Total
Public Enterprise 10 6,273,000
Drainage 2 1,875,000
Strects 7 5,300,000
Police (- -
Fire -0~ -0-
Parks 1 400,000
Zoo (- (-
Total 20 3 13,850,000

The General Capital Projects are funded by Sales Tax Revenues, Property Tax Revenues,
State and Federal Funds and Other Revenues. A five vear 11.25 millage

property tax dedicated to general capital projects has been approved by the voters in

1988, 1998, 2003, and 2008, This property tax renewed in 2018 for ten years. One-half of the

1976 Sales Tax is dedicated to payment of principal and interest on the sales tax bonds and capital
improvements,

Projects involving economic development, construction of new facilities, renovation of existing
public facilities and feasibility or master plan studies are budgeted under the Public Enterprise
category. The City currently has budgeted 17 projects in this category. The 2023-2024 Budget
will add 2 projects and adjust funding for 9 of these projecis. A major project added to this
category 15 a 83 million cost share with Louisiana State University - Alexandria to expand its
medical instruction facilities in downtown Alexandna.

Other projects receiving additional funding this year will include Elliott Street Reconstruction
Foisy Street Reconstruction, Chatlain Overflow Structure to alleviate flooding and Residential
Ditch Closure.

The Reserve for Relocation Project, operates as “holding™ account for the other projects.  The
Reserve for Relocation Projects is used to “hold” Utility Funds transferred to the General Capital
Projects fund for use with street or drainage projects. The reconstruction of streets or drainage

systems often requires the movement or relocation of utility systems. A minimum appropriation of
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£100,000 per year is typically made by the Utility Funds to the General Capital Projects Fund.
Budget Amendments will be used to transfer the Utility Fund into special account numbers within
a related project. If Utility Funds remain in a completed project, these funds are transferred back to
the Reserve for Relocation Projects “holding™ account.

Enter i Capital Projects

The following is a breakdown of the Enterprise Capital Projects by Category:

No. of

Category Projects Total

Electric 8 2,102,000
Water T 7,902,000
Gas 10 071,000
Wastewater 3 1,240,000
Other 1 100,000
Total 29 § 12,315,000

The Enterprise Capital Projects are funded by revenues generated by the City's Utilitics System,

Unlity Revenue Bonds, revolving loans from the State Department of Health and Hospitals, and
matching FTA grants.

At present, the City is engaging consultants to assess the needs of its Utilities System
infrastructure. This will assure the ability of the 4 components; electricity, gas, water and
wastewater, to provide reliable service to the customer at the existing level of service as well as
provide for any anticipated growth in all areas. This assessment will materially impact future
capital budgets in the Enterprise Capital Projects. To this end, the City remains diligent in
maintaining the combined infrastructure of the Utility System for the future use of it’s citizens.

Utilities System Fund:

The Utilities System Fand’s 2023-2024 adopted budget increased by 1.6 million; or
1.41% compared to the prior year.

Revenues

The only major change here 15 an increase in Use of Retained Earmnings of $1.6 million.
Expenses

Changes in expenses include increases in Transfers to Other Funds of $1.2 million,

increases in Operating & Contractual Expense of $.3 million and an increase in Capital
OQutlay of 5.1 million.
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Sanitation Fund:
Sanitation’s budget decreased $724,000, or 13.14% compared to the prior vear.

In revenues, the changes are an increase in Use of Retained Eamings of $650,000 and an
increase in Transfers from General Fund of 374,000,

In expenses, the greater changes are increases in Capital Outlay of $759,000 and Transfers

Out of $129,000, which is partially offset by decreases in Salaries & Fringes of $164,000
due to employee tumover and decreased pension costs.

Loological Park Fund
The Zoo's budget decreased $75,000, or 2.79%.

In revenues, Transfers from General Fund decreased $860,000; which more than offset
increases in Taxes of $35,000 and Use of Retained Eamings of $750,000.

In expenses, Salaries & Fringes increased $18,000, while Transfers Qut decreased $97,000.
Other minor adjustments account for the remainder.

Golf Course Fund:
The Golf Course’s budget decreased $25,000, or 2.64% compared to the prior year,
In revenues, the sole change is a decrease in Transfers In of 25,000,

In expenses, the sole change is a decrease in Transfers Out of 25,000,

Municipal Transit Fund:

Municipal Transit Fund’s budget decreased $68,000, or 1.81%, compared to the previous
yedr,

In revenues, the only change 1s a decrease in Transfers from the Utilities System Fund of
nearly $68,000.

In expenses, Salaries and Fringes decreased $121,000 due to employee tumover and
decreased pension cost; while Transfers to Other Funds decreased £117,000. These are
partially offset by an increase in Capital Outlay of $170,000.

ncerely,

DavidiJohnson
Dhrector of Finance
City of Alexandria
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3-2024 ANNUAL

Il COMBINED SUMMARY OF BUDGET BY FUND GROUPS H

I
DESCRIPTION “

CAPITAL
SERVICE PROJECTS
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3-2024 ANNUAL BUD
SUMMARY OF FUNDS

-

EXPENDITURE SUMMARY BY CATEGORY

GENERAL FUND
== = ——
REVENUE SUMMARY
[ 2021-2022 | 2022.2023 2023-2024 __H
T = e
Atual Admin
DESCRIPTION Recaived Approved || Adopted | Adepted
[Facens 39,901,416 41432931] 34358000] 40426000 235213000 35213000  z49%
Licenses & Prmits 3081,798] a177939]  2ses000] 30e5000] 2939000 2030.000]  1.87%
Irtergavernrmental 15011811 140615732]  9s02.000) 12028000 15832000) 15632000] sTary
Internal Transéars/intertunds 9.483.000) ose8.000] 9ses000| 42700000 9seapoo] sscaooo] e
Fines & Forfeitures 264,717 245248) 277,000 256.000] 277,000 arrooa]  o.o0%
Ireestment Income 40,308 45,288) o +0.000] 0 o] o0o00%
Charges for Services 36.256)  338ms| 200000  2e0000] 220000  220000]  0.00%
Citrar 756.130)  1.582.7s8] 10.967.000) 12500583] 9944000 wmedono]  -mavn
Total Rovenues 68,857,538| 71.405.110] easrecos| 7zeosses| 7azempon| Tarzaoee|  7siw
EXPEMDITURE SUMMARY BY DIVISION
2020-2021 || 20@1-2022 2022.2023 I__zuza-mm
Actual Actual | Adopied Final Adrin Percent
DESCRIPTION Exp Exp Budget Budget | Approved | Adopted || Change
Legislatme 437 466]  426552]  ssepse|  semamms|  sanaes]  se0149] 3019
Exnculive 1,380.430 12T9ms]  1606.882) 1621362 1oesvos| rsesvoa] 237
udicial 1,153,132 1208.472] 1430823 1266823 1430148 v430.048] 008
Franee 5090488 3518457 esenze0| eq4z2ze| essoan| essoani|  osre
Public Works 14,606.855) 11288881 11.5003.703] 143652200 13238750 13.238.7s0] 1508w
Planning 740502  838.134) 1.213498] 1105408] 1200084) 1200084] 0208
Public Safety 27294291 200151230 31655007 31ecamos] asisaot]| as1154]  t0mo%
Civil Sarvics asoea|  azszer| 34522 auzo7z]  3esiz0|  assazof -23%
[Human FResources 638,208 805 842 EAT.138 805,138| 858,455 B5E 484 -3, 132 %!
Lagal 2234208) 2813080 2248.408] 2872408 2376621 23mEE21| & 70W
Community Senices 33e0611| asesee| sirreer] sanes| soesmr| seeazer| 2z
Intarfund Transters 5813000 ssssoo0| s313000] 6661.230] <sesoo0| a4sesooo] oo
Operaling Fessrs i) I:II 1] I:II o I:II 0.00%
Total Expandilunes 63,182,235 6160483 sasteoo0| 7raoeses] 73 7zsoo0| 73728000

— ]
2024-1022 2022-2023 2023-2024
Actual bdopied Final Admin
DESCRIFTION Exp Budget Budgat Appraved
Salaress 5470023 2TA32.524) 30126255 EE.H-E!E.EE-EI 2. TI0 B 307200118
Frirge Benafis 11,140,830 19.241.657] 15507 610 14.3¢E.E=IJI 15,781,984 15791, 184 1. B35
{Operating & Contracial 15,046,120 12,334 360[ 11,445,528 14.!:5-&_9;'3! 11,418,528 11418.928] . 24 %)
0 thor 10,047 377 B.879,143 2,385,141 1[!.42-1.5[!]' B.95T 51 BOET 261 -4 55%
Capdal Cullay 1,476,008 L8FF1902] 2102526 3.32&.2W| 6.840,505|  6.840.508] 225.28%|
Total Expandituras 63,182 235| &1,604838] 68,578,000 :I'I.El:r&ﬂjl T3, 728,000 ?3.?2&0133! T.51%
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2023-2024 A

—

SUMMARY OF FUNDS

PRE TRIAL INTERVENTION FUND

GET

DESCRIPTION

AnES
nlergovemirsantal
Iefurd Trarnsinss
vESETEN [ncome
ines & Foreduras
s of Property
Frams

Todal Revanue

REVENUE SUMMARY
2020-201 mmn
Actual Actual Adopled Fimal
Raceived Recoived Budgat Budgat
o 0 i}
o 1} (i}
o i} o
2,583 3670 EII
83,230 56,395 g5000] 62,000
o 0 o
o i 120,000 123,000
BH.213 60,065 185,000 185,000
——

EXPENSE SUMMARY BY CATEGORY

| 2020-2021 I 2031-20E2 " 2023-3023

ing Resene

Actual R Actual Adopted
DESCRIPTION Exp Eup Budget
of o 0|
o o nE
fing & Conlractual ] L1 I:IE
0 0 n!
uI o ul
nl 185,000 1u.n¢nT 85000  1es000]  tesc00| 000w
nI o |:|| 0 nI 0| 000
Total Expenses nI 184,000 msm:ll 185 000 135.mu| 185000 o000

CITY OF ALEXANDRIA
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2023-2024 ANN

SUMMARY OF FUNDS
GENERAL DEBT SERVICE FUND
—e——

DGET

REVENUE SUMMARY

DESCRIFTION

ANEh
miengovememantal
rilerfund Trarsfers

rivesiment Imbome

Tolal Revenas

L — .

2020-2021 || 20212022 2022-2023 _I
Actual Actusl Adopted Final
Received || Received Budget Budget
2,854,300 2886430 2833700 2833700
o a 0 0 i} 0 0.00%
] a o 2 o d 0.00%%
9,498 b.130 0 i 0 ui 0.00%)
o a 0 0 o a 0.00%)
o 0 0 a o 0 0005
] 9 0 a o af  100.00%
2,563,798 z,a.a:'..uul 833,700 2833, rml 2,849,008 ?.Mﬁ.-:ﬁ-'al 0.54%|
|
——

EXPENDITURE SUMMARY BY CATEGORY

——————— T —|
2020.2021 |[ 20242022 | 2022-2023 2023.2024
Aiuial Adopied Firal
DESCRIPTION | Exp Budget Budget
alarigs o a o
fe ] I:II o
rebrg & Coniractual BOD Bml BO0
&1 2,818,775 £ BEE.'EII‘EI 2,832,800 2 852 800 2848 TR ] HH-E-.EEI-‘BI 0.54%
pital Cutlay 0 nl 0 9| ¥ uI 0.00%)
rigrfund Transfors ] ﬂI i I:Ii o I:II 0.00%
perabing Resarvn o I:II a l'.'ll 0 Dl 0.00%
Total Expendiiues 2,818, 575 2823735 2,833,700 2.333-.'."Bﬂ| 2,545 038 ?-ﬁﬂ.ﬂﬂl 0. 54%
L —
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2023-2024 ANNUA T
SUMMARY OF FUNDS

RISK MANAGEMENT FUND
e

DESCRIPTION

4,276,000 -l-.l?ﬂ.':}m! 4500000 4022000] 45550000 4556000 1.04%]
0 | D 0| 0 I:II 0.00%
330,038| 1028887 76000 500,000 75,000 75 -:u:-:l 0.00%)
4639, TE6 5,323,371 4 584 000 4 538000 4 631.000 &4 631,000 1.03%
—— _I_
— S

EXPENSE SUMMARY BY CATEGORY

ap——— ————
I 2020-2024 a01-2022 i 2022. 025 ]1 2023-2024
fctual Actual | Final Audrmin

DESCRIPTION Exp Exp Budget || Approved
Salares H 51:1. E-mﬂml 80,000 50,000 0.00%
L[ ] EII 13,523 13.5?3' 13,523 13-,5!:]' 0.00%
rating & Comractual 1,282,784 ?.IEH-.EWI 1.231.477 1,231,477 1,231 477 1831 477 0.00%
thaet 3,888 520 £.136,112 3,289,000 E.HE.D'EIIII 3,336,000 E_E.Dﬂﬂl 1.45%
ptal Cuitlay ] I:II L1 l:ll o I:IE 100.00%
Indgrfund Transtars L I:II o l:ll 0 l:li 0.00%
perabrg Reserve o nI o nl o uI 0.00%|
Tolal Expafited 5,169,304 HEI!.JEEII 4,584 000 ¢.53ﬂ.m:l| 46310000 483 nﬂnl 1.00%]

S
CITY OF ALEXANDRIA
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-2024 ANNUAL BU

SUMMARY OF FUNDS
EMPLOYEE BENEFITS FUND
e ——

DESCRIPTION

REVENUE SUMMARY

LEEH
Intengovammental
linledurd Transfes
finvastiman lncome

fohanges for Services

fUse of Property EII [1] I:Il '+ I:II i iyt
enher ol 714 mnm' £50,000 mml 500,000
Totsl Raverwe 10aa2204] 11413701 12975000] 11925000 12675000) 12875000
— e
|'—— = ————————

o

m:w.nml 1,630,000 1.m.m::| 1000000]  3s21

l:ll 25,000 EII 0 L i

8,518,274 26T 624 'II:I.EEE.Elﬂllll 9,620,000 1D.!5ﬁ.ﬂ'ﬂﬂ| 10,255 000 0LD0Rs

DESCRIPTION

EXPENSE SUMMARY BY CATEGORY

ISalanes

E'inga
ating & Contraciual

Criher
fCapital Outlay

fintarfured Transhars
foparating Resanms

Tolnd Expenses

2022-2023
Firal
o Budget
0 1]
Ul L] EII L]
?.ﬂ?.ﬂ?ﬂl 2,794 554 i.“.ﬂ-'-’ﬁ.ﬂ-l]ﬂl 2,325,000 E.E?E.U-DI:II 2,075,000

E.E1T.I'.'IB-.'E|I 8,754 513 1n_1m.um| 9,500,000 1|.'.I.EEH}.DEIJI 100,600, 000

I o I:Il i tll o o

Q
I!Il o I:Il o IZI! o o

EII o EII b a o 0.Go

11,354 955! 10,989,877 l?.f'-"ﬁ.ﬂlil:ll MA25.000( 126750001 12675000 4 51

CITY OF ALEXANDRIA g

041



2023-2024 ANNUAL BU

SUMMARY OF FUNDS
UNEMPLOYMENT BENEFITS FUND

s

REVENUE SUMMARY

2020-2021 § 2031-2022 20222023
Actual Actisal
DESCRIPTION Received § Recelvwed
Tanas I:II o
ntergovemmandal I:II o
nberfund Transfers o o
nyEsimant incoma Tz &14
harges for Seqvices IZII o
8a of Property ':Il H
hair I:II i}
Tolal Revanun T4z B14 10,5040 10,500 16500 10,600 0.00
e ———

EXPENSE SUMMARY BY CATEGORY

DESCRIPTION

Talal Expanses

T 20202029
Actual
Exp
L
15 454
L) o Q o L1 o R
Li] o 1] o L1 v} 0.0
Q o a 0 L1 ] 0, G0
15 454 & 507 10,600 10,600 10,600 10,600 il
e — |
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2023-2024 ANNUAL BUDGET

''''' Thiz Page Intentionadly Lef Blank==***=*
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ATV SYSTEN FUND

ADOPTED BUDGET SUMMARY

Revenues

Bl Wl i [prTr——
o Eaviiosterilel Compllance & DRk Chagei & Imvetmerd Enggrmes u e T
¥ irderdand Trasadery = Cihimt

Expenses

m Finance L e TE ] sk LR [
= WS = Ervdramentsl Servied & Enviiomeestsl Cormplinds » Lty Servioe # nberfund Tranifen

CITY OF
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2023-2

UTILITY FUND
=

AL BUDGET
SUMMARY OF FUNDS

REVENUE SUMMARY

2020-2021 || 2021-2022 2022-2021 2023-2024
Azbizal fdopied Final Percant
DESCRIPTION Received | Received | Budget | Budget | Approved | Adopted | Change
Elecine 70581692 71085203 78777.000 99.4s7000] 7er7voo0| 7er7roca]  ooow
Water re1a448| 7360083 7.380.000] 7.430000] 7.360000] 73sc000] oo
Gias 8862836 11833727 11.467,000] 15567.000] 11.467.000] 11.467.000] 0004
Wastawater 7.422445| @i3s080] ss000] sezo0m0 esoo00] esw0000 000w
[E virsmantal Gompkance 710088  essoze)  wsspoo|  7ssooo|  7ssooo| 7ssooo] 000w
Other Charges 1,782081) 16se.640| 1825000 1sesocol 1azsooo]  tszsooo] oo
Irvestroent Incame 53,317 s2.503] b 50,000 b ol oo
[Iriargavarnemental 82,533 I:II 0 ﬂl ] I:I| 0.005%
rinefund Transdars 132.000(  132000]  132000]  etso00]  11s000]  11s000] a2 eew]
lother 7.538) 67.183] so65000| sesi910] es7zo00| se7eo00]  1esan
Total Revenue 57.424,208] 99.101,813] 112,901,000 137.070.910] 114.481.000] 11441000] 1015
EXPEMSE SUMMARY BY DIVISION
I 2020-2021 || 2023-2022 2022.2023 20212024 _j]
Actual Actual || Adopted Final Admin Percent
DESCRIPTION Exp Exp Budget | Budget | Approved || Adopted | Change
Financa 19,443,134 1728e817] tasasms| 2aiaz4ms| tesmrvse| 1sssrres|  seew
[Aaministraton g20318|  s4pazel  ew0ea]  s033ee]  owoser|  sioeas] 2314
eleciic 45,792,677 4oesaz| simsesos| Tazvaazm| svesress| s1asvaes| 07w
ater 7.0a7822| 4220879 sapviaes| s7esacal s232472| s2meara]  amew
Gas s.868508| 1280008 rossessa] 15174007 10sm0ser] to0m0aer]  1sesd
hassmwater 4115682| soooses| 47maaval sa02a7a| a7eass| arveass| iz
E rviromental Services 509018  szzaoe]l  moosar|  miage|  mearer| mssrsr|  mel
[Erviromantal Compiance 100331|  173se8]  sosoo0|  sosoca]l  spaooo]  acmooa]  ooow
Ltiley Senvices 1.116638]  oeaora| 1248638 10o2a7r|  130e370] 130ea70]  asend
intaefund Transders 14,041.442| 16.613.000] 17.839,000] 12074000 19.082000] 1o0szo00] .00l
rating Reserve o of 0 0 0 o] 000
rm Total Experses 102,473,870] 107,478,664 112,801,000] 137 970.910] 114.491,000) 114991000  1ar%d
EXPENSE SUMMARY BY CATEGORY
2021 || z021-2022 | 20232023 I 2023-2024
Adopted Final || Admin Percent
DESCRIPTION Budget || Budget | Approved || Adopted | Change
Alaras 9917 B58 12 458 BEY 11,7959 88 12 468 1497 12466 162 . 265
ringe Benefits 4012805| 3881023 5954488 ss5iaems| serseas| sswens|  ozew
rating & Contracual sa787.338) s3219.208] s1s43.000] seosroon| sissaooo| e1moaom| oerw
ner 27.279554| 27443828 2memrgis| 2emzena| 20725757 zevesyer| s
apital Suliay 6506315 33036200 as2704d]  s38205e] aaessrie] asseris] 3z
Tetal Experises 102.473.870] 107.478.684] 112.901,000) 137 970010 114.401.000] 114400000]  1.avs)
—
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UAL BUDGET
ANITATION FUND
ADOFTED BUDGET SUMMARY

Revenues

winiemin Servioafiniefunds s TEher @ Chirges lor Barecin

Expenses

uhpipnies  wFriege = Operabng & Condaciil  sOcher o Copltal Dublry & inlerfund Teariden

W
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23-2024 ANNUAL BUDGET _

SUMMARY OF FUNDS .
“ SANITATION FUND -
REVENUE SUMMARY
E 2020-2021 || 2021-2022 2022.2023 20232024 T
Achusl Actual Adopted Final PR
DESCRIPTION Received [ Received | Budget || Budget | anmroved
Taxes 1 0 a o LI
Intergovarnmanial 10,260 b Q o 0
Intarfnd Transfers 820,000 859 000 358 000 1,080,238 435, 000
Invasiment incormes 678 ] nl 10,000 a
harges for Senices 5084183 4 7e2a27 =] tl-ﬂ-.ﬂ'ﬂ:ll 8,023, 000 5,543 000
s of Property o o nl 6 0
har 41,201 72,788 l;ll 500,000 50,000
Total Rewerug 5871367 5.724 322 ] EI:I&GMI 6§ 633235 B, 232,000
e Bl outiatei
e —
EXPENSE SUMMARY BY CATEGORY
EMD—WH | Hi'l-iﬂ.il -
Actual Actbual
DESCRIPTION Exp Exp Budget Adopted
1282002 1,189 596 1,520 803 1,538 185 1,538 148
488 485 452 474 B»'B'I.EEE[ RO G2 791,845 T51,B45
ing & Cantractual 2609.908]  2.964.116 z.ms.m:l 2063000 2ise000| 218s000] o
12,000 12,000 12000, 12,000 12,000 1zo00| o
AR5 442 i} AT 203,810 TEG, 000 TEE O000] 28581 Iﬁﬂ
terfund Transfers 812,000 E10,000 EH.DW' S34.000 958,000 858 000 000
ating Reserve 0 0 u:nl 0 o of oo
Todal Expanges 5600 838 5 437 1B L mﬂml 6,623,230 6.232.000 8,232 000 13 1:4%
e B ) o

CITY OF ALEXANDRIA
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2023-2024 ANNUA

SUMMARY OF FUNDS

ZOOLOGICAL PARK FUND
=

ET

REVENUE SUMMARY

2022.2023 20232024 j

Final Admin Parcent

DESCRIPTION Budgt | approved (| Adopted | Ghange
oy 1,281 457 1,893 .47 1.3 5mm 1,315.004 2.73%
riisfgavermimantal 1,455 251 544 o i/ o a 0005
mgrfund Translers 1,453,000 BS54 000 SET.000[ 1, ATE000 127,000 127000 0.00%|
rvestment Incomae 6,Gaz 11,504 o b ] ] 0. 00%
naiges for Sanicas 224 100 X290 £8 006 475000 435,000 -HEE-_IJI:I:Ii 0005
&6 o Prapany o ]| o Q o ':II 0.00%
thor 13,081 43.981 0 a T50,000 150,000 0.00%
Tatal Ravenus 2,989 635 2 B8l TTE 2 B2 000 2,866,000 2,817,000 2817000 -2, TH%

=—L e
e ————
EXPENSE SUMMARY BY CATEGORY
2022-2023 2023-2024

Actual Aciual Adopted Finail Admkn Percend

DESCRIPTION Exp Exp & Budget || Approved || Adoptes || Change
TER 554 748,045 880822 6, &22 BTG5, 185 874,188 -0, 1
$AB.550 300,229 7T B4a 381,844 FHT A6 387,185 5.11%)
parating & Contractual 1,075,440 1,178,452 804.000( 12255000 804 000 804,000 0.00%
2Ty L o L) Q a b 0.0
apital Dutlay 209848 50,180 116.334 116,334 120850 130,650 3IT1%
interund Transfars 413,000 413,000 413,000 316,000 316000 E.000|  -23.49%
peraling Resens ] 0 a o L1 o 0. 0%
Tolad Expansss X875 549 46849516 £ 582 000 2,968,000 2,817 000 2517000 -2, THY|

. CITY OF ALEXANDRIA
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SUMMARY OF FUNDS

GOLF COURSE FUND

049

REVENUE SUMMARY
H030-2021 20:21-3022 ll_mz-:n::
Agtual Actual Adoplod
DESCRIPTION Recwived Rcaivid Budget
rons. o . )
Irtergavernmental o nI o
Irtecfund Transiars 453 DO Es-ﬂ,l:ml 343,000
Irvasirment Incame 1,834 E.?ﬁ-EI o nl 0 I:II 0.00%
#pes for Sanscas 671,675 F=T B05,000 El-ﬁ.ﬂml B05, 000 IEI:IE.I:IWI 0.00%
Lise af Praperty [V of 0 nl o u:ni 0,004
ther L I:II o l:|| 0 I;I! [TRE
Tatal Revenus ML sancon|  sasooo|  s23000 M
—————— —_—
EXPENSE SUMMARY BY CATEGORY
2030-2021 " 2021-2023 2023-2024 j
Autieal Agtual Adogted Admin Percent
DESCRIPTION Exp Exp Budgat Approved || Adopted || Change
Salares 0 n] 1] 1] i 0.00%
Frnge L) I:II O l'.'Il 1 l:li U.00%
paratirg & Conractual T4E, 708 EEJ'.':I!-‘.'Il 854,000 B-E?.ul}l:li 54,000 E.Htrl]i:li 0.00%
ar 0 ﬂl L] l:ll ] I:II 0.00%
pital Cullay o 3.045 0 ul o uI 0.00%
Irdarfund Transtars T, 000 sq.trm' 44 000 ﬂ.lm:ll 58,000 Eu'E.l:I-I}I.'.II =28, 60%
rating Resarve o I:II Lt r_'|| 0 I:I| 0.00%
Total Expeses B40,708 Hﬂ':r!ﬂl 942,000 Mﬁulxll 923,000 9-2:1.DI}D| -2 Bd%
~ CITY OF ALEXANDRIA



2023-2024 ET

IT FUND

| Revenues

Firkirpresraranisl §inkerdfued Trssafern 8 2 sCsgpmalforberscear @ 5 Onkai

Expenses

misarey  wmPings  wOparting B Jormemesl  w Cageral Cutley W intehaned Traraferi
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2023

2 UAL BUDGET
SUMMARY OF FUNDS

MUNIGIPAL TRANSIT FUND
e

DESCRIPTION

REVENUE SUMMARY

Taxes
Infmrgomrnmental
Interfund Transfars
Inwesiment Income
{Charges for Senvices
Usa of Proparty
[CHEr

Talal Reavenue

1,515, 388 t_ﬂ?:l'.il?ﬁl B DO ﬂmﬂ{:ﬂl B4 OO0 ﬁﬂ-ﬂﬂ'ﬂ'ﬂ! 0.00%
2.522 000 1588 000 2, 48 DOh ?_ﬁ?“ﬂﬂ[!'l:ll 2,677 000 2 87T 000 0.00%
G850 1677 i 'ﬁmi 0 (i} 0, ol
2r0.077 212437 283,000 Eﬁg.fml 383,000 350,000 0,00 %
o o| o ul 8 o] ooow

B.BTa -53,194 6,000 EWI:II OO0 8,000 0.00%
4,323 280 3635, 686 3, 748 000 E_Em.DEH:IE 3,680,000 3.680.000 -1.B1%|
i e s |

S

EXPENSE SUMMARY BY CATEGORY

051

II 2020-2021 || 2021-2022 2022.2023 2023-2024

Auztual Actual Final Admin Percent

DEECRIPTION Exp Exp Budget | Approved || Adcpted || Change

5 taries 1,083,185 Bra0n1| 1432831 1219931  1,349.118)  1.249.118 o5 B5 %
Fringe 381,942 353,994 E54,128 am.msl ESE 445 B55 445 -5.43%
Operating & Contractual BO4 250 606,719 Bh4. 043 1.1 m.ﬂdﬁl B85 435 BES A3l 0.06%
Ciar i o i) l:ll 0 0 10.00%|
Capital Chtlay o ol 0 nl 170,000 170,000)  100.00%
Interfund Transfers T4E,000 m.uml T56.000 H-H,ﬂ-[h:ll 30,000 830.000f  -15.48%
[Oparaling Fedare L DE L1 l:ll a o 0.00%
Total Expanses 2865448 2582T24] N T4B000| 3 Ml:ml 3680000 3580000 1B 1%
. — %



2023-2024 ANNUAL BUDGET

RECAP OF PERSONNEL
GENERAL FUND
2020-2021 J01-2022 2022-2023 2023-1024
DEPARTMENT ADGPTED || ADOPTED || ADOPTED DEP.REQ || ADMHN APY | ADDFTED
ity Council
ity Council Parsons 7 7 7 7 7 7l
otal City Couneil T 7 T T T T
ity Clerk
ity Clark 1 1 1 { 1 1
miniglrabse Assstan 1 1 1 1 1
otal City Chark z 2 2 Fi z 2
ce of the Mayor
1 i 1 1 1 1
il Sacratany i i i 1 i i
otal Ofice of the Mayor 2 2 2 2 2 2
neral Government
misiorer Public Salety i i 1 1 1 i
ministrative AssEiant 1 i 1 1 1 1
lerical Specialm 1 1 1 i i i
obal General Gavarnmen 3 i 1 3 3 !
mal Audit
ayor's Assisian i i o Q
ntant 1 1 1 of a a
otal Intergovt] Agency 2 z 2 0 [ of
mMergovmmntal Agensy
ayars Assistant 1 ] 1 1 1 1
ayar's Assistant i 1 i 1 1 1
Pdawors Assisiant a ] i 1 i 1
ayor's Assisiznt 1 1 1 1 i i
& Assisiant 2 2 2 2 2 2
I's Absistant 1 1 1 1 1 1
r's Assistani - PT i 1 i 7 7 7
ublic Rmlabons Specialist 1 1 1 af (1} o
Total Intergavt’l Agency 8 8 8 14 14 14
ity Coam
City Judge 1 1 1 1 1 1
Deputy Clerk T T 7 T T 7
ek of Cour 1 1 1 1 1 1
|Gecretary i 1 i 1 i 1
Tl City Court 10 0] 10 L] 10 1
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2023-2024 ANNUAL BUDGET
RECAP OF PERSONNEL

DEPARTMENT

GENERAL FUND

| 2020-2021 || 20212022 | 2022-2021

inamce

Dirsttar of Finanos
Ldmunisirabive AsLRlan
clal Financa

Business Office

Business Office Manager

Lsiomer Accounts Represenaiiog
ustamed Accounts Team Leader
Cxuciand Wiorkear

f.ooounhing Manager
Hocountant
fecounting Techrician
abal Accaunting

otal Purchasing

Prind Shop Coordinaios
Tatal Printing

entral Warehouse

upervisar Cariral Wasehouse
manbary Cogrdinaiar

lgncal Specialis
[Slock Clerk
Todal Contral Wanshouss

arts Warchouse
Inventary Cooedinalor
tock Clark
[Total Parts Warchousa

1 1 1 1 1 1
2 2 ) 2 3
2 2 ) 2 g
i i 1 ] 1 1
1 1 i 1 i 1
7 7 T T T
1 1 1 1
2 2 g ] 2 )
3 : b | 3 3 3
i i i i i i
1 1 1 1 i i
i I 1 1 1 1
3 k' 3 | 3 K|
A & 8 & & &
i i | 1 1 1
1 1 1 i i
2 2 2 2 ) i
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2023-2024 ANNUAL BUDGET
RECAP OF PERSONNEL

DEPARTMEMNT

ublic Works

imector of Public Works

wcutive Secretary

Bl Direchar Public Werks
ministradive Sacrelary

ofal Public Works

ode Enforcamant
uperintendant

rivw Leades

ode Enfoscesmant Officar

ede Erfodcemant Officar Senice
Toln! Code Enforcamant

nginesring

saistant City Enginasar

ity Enginear

ead Enginggring Techniclan

ngineser in Training

urvey Technician

ngingaring Tech (11
nstraction Inspecios

usvey Party Chief

[Survay Instrumand Cparakar

grmirsstraiive Secretany

Imricad Spacialis)

Total Enginearing

Urbsan Forestry
andacapl Afchinpct
Todal Uirban Foresiry

GENERAL FUND
2020-2021 || 2021-2022 |[ 2022-2023
ADOPTED  ADOPTED || DEF.REG ||

1 ¥ 1 i 1 1
1 1 1 ' 1 1
2 2 2 2 2 2
1 1 1 1 1 |
5 5 5 5 5 5|
1 | 1 1 1 1
1 1 2 2 2 2
1 1 1 1 1 1
1 1 1 1 1 i
1 1 2 2 2 .j
1 1 2 z z

2 2 2 2 2 2
[} B 11 11 1 11
1 ] 1 ] 1 1
1 1 1 1 1 1
1 1 1 ' 1 1
1 | 1 i 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 ] 1 1 1 1
1 i 1 L] 1 1
1 L] 1 1 1 1

11 11 11 I 1 11
1 1 | 1 1 1
1 1 1 1 1 1

I F AL
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2023-2024 ANNUAL BUDGET
RECAP OF PERSONNEL

GENERAL FUND

FEFARTMENT

troets & Parks
wpavinbamdan-Shoess s
Supervisor Sireel Maint

o Leader Sireel Marienance
intenance Warkes Samor
esirative Secreacy
Inventary Coordinatar

guipment Operalor 1

guiprment Dpetalo 11

et Mainbanancs Tech
guipmant Operaicr |

intanance Worker

ufefised - Sireets

Total Streeis & Parks

Traffic Department
Traffic Sigrsal Tech
WAudmianistralve Secnslany
S pennge e e

ign Aurtst

wpn & Marking Speciaist
Total Tralic Depariment

inenance Public Buildings
E:HMH Wgrear

upeniscr Cusiodial

[Supsnisor Building Mainieoanos

Supenmerdent - Butkding Maim

ilding Maintenance Spooakst
chancal S-j'!-f.llrl'll TEchrcaan
rew Leader- Canpeniry
otal Maint.Public Bldgs.
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2023-2024 ANNUAL BUDGET
RECAP OF PERSONNEL

DEFARTMEMNT

CovLI ol | ey e
oL el P -l

lerical Spocigls

Mawlsnance

Bdminisiratve Sacratany

larical Spacialsd

leet Maindenance Tech Senigr
leed Coflision Repair Tech
el Sarvice Tech

otal Mofor Pl

idmintsiratere Secralany

|5 upermendent-Animal Conral

il Coningl Odhicer

etal Planning

[Plans R ewdomsr

[Total Animal Shaltar

Dnﬂw of Planning

Hisioeic Preservation Asst PT
etEralive Assiatand

and Director af Plaraing
[£oning Enforcemant Anahysi

struction Dewalopmant

il Technisian

iMulll Trades Inspactar
HSupenintendent Consbruction Dey

Tedal Construction Develop

GEMERAL FUND
2020-2021 20312022 || 2023-2023 20233024
ADOPTED || ADDPTED | ADGPTED || DEP.REQ |[ ADMN APV || ADOPTED
1 1 1 1 1 1
3 3 3 3 ]
1 i 1 1 1 1
i 1 1 1 1 1
11 11 11 11 11 1
FJ 2 F 2 z
G i i G B
25 25 5 25 25
g 1 i i i 1
3 3 3 | 3
i i 1 1 1 1
1 1 1 1 1 1
1 1 i 1 1 1
2 2 2 2| 2
B af 5 al ) El
i 1 1 1 1 1
| 1 i 1 1 1
i 1 1 i i 1
i ] 1 i 1
2 2 4 2 s
[ &l B & B
2 2 2 2 F
5 - 5 5 & q
1 1 1 1 1 1
1 1 1 1 1 1
B | ] ]| k) |
CITY OF ALERANDRIA
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2023-2024 ANNUAL BUDGET
RECAP OF PERSONNEL
GENERAL FUND

057

- 2020-201 20212022 || 20222023 20232024
DEPARTMENT ADOPTED )| ADOPTED || ADOPTED || DEP.REG || ADMN APV || ADOPTED
ublic Safety Police
i 1 1 i 1
sislant Chief 1 i 1 1 i
Chigd ay L1 a 2 2
4 4 .:I 4 4
mutenand 2 12 12 12 12
[Sangann 32 32 12 az 32
| ommunicalimns Offoar 7 17 17 17 i
$C orparal 52 52 52 53 52
Polica Officar LTS a7 57 &7 LT
F 2 2 2 b
iSchoal Patrod 15 15 1% 15 16
Resarve Police Officar 20 20 20 20 20|
Facords Clak 14 14 15 5 1%
ry-Police Chial 1 1 i 1 1
atal Palice Dapanment 22a! 228 224l 231 231
ublic Safety Fire
1 1 1 1 1
151 Assisiant Chisf b 3 3 3 31
(nd Asgistant Chigd T 7 7 7 T
Rl al Fire Prénvention 1 i 1 1 1
hial of Fira Communications 1 i 1 1 1
fdminisiraties Chinf o] | L1y u] | 1 1
aplain 34 4 34 34 4
i ira Communications Cifficar T 7 al B gl
e Training Officer 1 1 i 1 1
ire Pravention Officer k|| 3 3 3 L1
Dliraclar af EMS 1 1 1 1 1
ings Equigman Dparatar 26 25 6 26 26|
irgfightar 15t Class 35 5 B L iG L]
ecretary - Fire Chind 1 1 1 i 1
ecards Clerk 3 F 2 2 2
atal Fire Deparment 127 127 128] 128 12af
iwil Service
Direcior of Cadl Sarece 1 1 1 1 1 i
criparsaton Analyst 1 | 1 1 1 1
FINaton Anblysl 1 1 1 1 1 1
st Director Caal Sarvice i i i i 1 1
Tatal Civil Serdce 41 4 4 4 4| 4
CITY OF ALEXANDRIA




2023-2024 ANNUAL BUDGET

DEPARTMENT

uman Resources
ector of Human Resowces
driirestrative Assistant
g5l Drector of Human Besawrces
adgannal Analyst
lencal Spacialisl
Shadent Warker
otal Human Resources

Lagal

ity Atorney

ssislant City Aarnay
ale Alax Tech PT
ssistant City Aormay PT
egal Secretary

lafical Spacialisl

otal Legal

unity Services
of Community Sardcas
eoretary
gladial Warker
upanisnr Custodal
pacial Evens Coondinator
Youih Frograms Coordinator
gad Cusiodial YWorkar
fity Canter Coordinator
ommunity Services Rapresamative
Public Relatons Specialisl
mmunity Center Atiendant PT
budent Waorkar
otal Community Services

Rertn Facilities Malntenance

o Lesder Packs Mamlenancs
gminkrative Saceany
ntenance Worker (Seasonal]
widing Mainienance Specialisl
Total Rectn Facllities Maint,

RECAP OF F‘EHﬁﬂHHEL
GEMNERAL FUND
2020-2021 || 2021.2022 ||
ADOPTED || ADOPTED

1 i i i 1 1
1 1 i 1 i 1
1 1 1 1 1 i
& q 'l 4 & L
i i i 1 1 i
[ i 1 1 1 i
¥ g E 5 g |
1 ] | ] 1 1
& E 4 4 4 4
& £ & B & r.l
3 5 7 7 7 7
i i i i i 1
1 1 1 ] 1 1
14 18 0 0 20 20f
1 ] 9 1 1 1
1 1 1 1 1 1
a 3 a i} a
1 i : : : 5
1 1 i i 1 1
2 2 2 s 2 ",
1 1 1 i a of
2 z 2 2 2 2
2 2 i 2 2 |
a o a 1 i {
5 & 5 5 5 i
G <] k| ] i) B

28 28 28 24 24 24
1 ] 1 1 1 ]
] & B 9 a

a 3 3 a 3 %
1 1 1 1 1 t
T T 7 T T ki
| 1 | 1 1 1]

22 22 22 22 22 22

CITY OF ALEXANDRIA
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2023-2024 ANNUAL BUDGET

RECAP OF PERSONNEL

DEPARTMENT

redtional Enhancemant

yor's Asst

ion Speciaist PT

uderd Weodker

otal Recreational Enhemint

OTAL GEMERAL FUND

GENERAL FUND

2020-201 || 2021-2022 || 2022.2023 2023-2024
ADOPTED || ADOPTED || ADOPTED || DEP.REQ |[ ADMN APV || ADOPTED
1 1 1 1 1 1

i 4 4 4 4
11 1 1" 11 i 1"

16 18 18 16 16 1
651 653 B80 668 668

T —
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2023-2024 ANNUAL BUDGET
RECAP OF PERSONNEL
CDA FUND & RISK MANAGEMENT FUND

DEPARTMENT |_DEP.REQ |{ ADMN APV || ADOPTED {
omminity Developmant
ministratar i 1 1 1 i
anis Managed v] 1 1 1 {]
riel Technician ] 2 2 2 2
'ragram Managar 2 k! 3 3 3
mifisirateg Sacratary 1 1 o L+ ¥}
larical Spestalisy 1 i a o a
ulti Trades Inspecior 1 ) i 2 2
ntng Technician 0 ¥ 1 i 1
otal Commiunity Devalop B 14 1] 10 i)
AL CDBG FUND ] 10 10| 10
l—=
o of Risk Manager
ik Managar 1 i 1
otal Office of Risk Manager 1 1 i
TOTAL RISK MGMT FUND 1 1 1 |
-
CITY OF ALEXANDRIA
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2023-2024 ANNUAL BUDGET
RECAP OF PERSONNEL

UTILITY FUND

Ayee's Assi - Budget Oftcar
sastand Direcior Finaros
lAcsauniant

coouniing Technacian
dministrateis Secratary

ushamer fccounts Reprecentative
ustamer Accounts Team Leadar
ustamed Sarvioas Reprasentalive
&y Billing Spsacialist

Call Center Suparvisar

rand Ofhice Team Leader

Stucent Wesker

ctal Cust Service Dep.

ustomer Field Services
Suppresor Lty Fiald Sarvices
rew Lesader

larizal Specsalad

nbar Regdar

tility Serveca Worker

atal Customer Field Service

anagemant Infer, Systems
infarmation Systams. Managar
Enfamation Syslams Anakyal
[Database Manager

oC | Netwark Technician
PCornpubar Oparabar |
Wdminisirative Secratary

L ppkCations Analyst

atal Mgt Info Systems

tility Dhractor

Director of Utikbaes

wecudive Secretary

ming Comgliance Managar
rafessional Engineers

a5 imlant Dieecior Lililees
olad LHRlity Direcior

HOH-2021
DEPARTMENT ADOPTED

2021-2022 || 2022-2023 2023-2024
apoPTED || anoPTED | pEP.REQ || ADMN APV || ADOPTED
] 1 | 1 (] 1
1 1 ;| 1 i 1
y 1 i 1 | 1
2 3 3 3 3
1 1 i 1 i 1
1 1 1 1 1 1
z z z 2 2
1 1 1 1 | 1
1 1 1 1 1 1
7 7 7 7 7
4 4l i 2 2
1 1 11 1 11 11
§ [ 3 5| 5
i af o 1 i 1
0 q 0 1 1 1
1 1 1 1 1 1
34 14 34 4 34
] 1 1 1 ] i
1 1 i i i 1
i 1 1 1 1 1
1 11 11 8 &
7 7 7 10 10 1
3| i1 21 21 2 21
1 1 1 | 1 1
4 4 4 4 4
o o 1 1 1 i
3 3 | 3 3
1 1 o 0 o
1 1 1 1 1 1
0 0 al o 1 1
10 10 10) 10 11 i1
1 ] 1 i ] i i
i i i i i i
q 1 3 i 1 1
1 ] 1 1 1 1
1 1 1 1 1 1
5 5 5 5 5 8
ALEXANDRIA R—
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RECAP OF PERSONNEL

2023-2024 ANNUAL BUDGET

UTILITY FUND

|| DEPARTMENT

lectric Production
uperiniendent = Eleciric Frod
usicdial Warker
uparvisor Elecirs Productan
lant Maintonancs SuparvEar
mvirgmental Tech [
ini ve Secretary
leciric Flant Shill Supervisor
amlenance Mashanic N
lactric Flant Cparator |1
snance Machanic |
lectric Plant Operatar |
Trades Waorker
Inclusinial Elecirician-Elaciric Ps
loctronic & Insir Tech-Elactric
Totad Eleciric Production

Electric Distribution
[Suparinanden] - Eleciric Distribution
ienance Warker Saneor
maw Suparvisor Elacine Dastnbubion
upervisor Eleciric Distnbutaon
nginesering Tech ||
GADA Dperalos - Electric Disl
risstrative Assistant
pminatralive Secielany
Elacinc Subsltation Supsmnvigss
lecing Line Workes Samar
Electic Mater Techmician
Elactne Ling Waorkes
lecinc Subsiation Tech |1
lecinc Substation Tach |
[ Trades Worker
upevisod Meter & Senvice
lacanc Diatribulion Syslama Tech
lwcing Destribution Service Flannar
(Tedal Eloctric Distrib. Dept.

20312023
ADDPTED J| ADOPTED
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2023-2024 ANNUAL BUDGET
RECAP OF PERSONNEL

UTILITY FUND

DEFARTMENT

(Waater Distribution

[ Suparintendani

Plainienance Vorker Senor

ICrew Suparvisar Water Disinbubican
S uperviser Water Digiribution
Asalalant Supedintendent

Migder Techrcsan

fConsbruction Inspecio

P dminstralive Secmtary

IClencal Spacialist

ipa Layar
guipman! Opengtor H

mienance Warker
Incusgtrigl Paimiar
[Supeninbenderd - Watar Oparakions
Total Water Distribution

(Water Production

Maintenance Worker Sanar

[Crew Supenasar Water Distnbutian
[Supenvisor Waser Treatment
[Wariner Plamd Opasator

[Eguipment Opesador NI

Induabnad Pairvies

[Electronic & Insir Tach

Total Water Production Dept.

[ 20202021 |[ 2021-2022
ADOPTED || ADOPTED

20222023

I

ot i P owh omk GO R e

== ON oms S

- - S kS b % R -

= s = e -
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ADOPTED
="

[ DEP.REQ ][ ADMN APV

0232024
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2023-2024 ANNUAL BUDGET
RECAP OF PERSONNEL
UTILITY FUND

[ 20202021 | 20212022

L ADOPTED || ADOPTED |

20222021

CEPARTMENT

Gas Distributbon

S uperinbenclon

ICrew Supervisar Gas Distributian
iGaa General Supervisor

[Maiar Tachrician

iGas Systam Technician
iCalhadic Probecticn Techmicsan
Leak Survey Technician

SCADA Dparaler - Gas

LA dminstrative Secetary
Inwenbary Coosdnabar

[Clarical Spacialisl

Gas Senvice Technician

IPipa Layer

Pigabre Wialde

[Equipmant Dparalos N

Trades Workes

[Crew Supervisar Cathodic Profoct
Electranic & Insir Tach

Total Gas Distributin Dapt.
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(Wastewater Treatmant

|5 ugpadinba il

Supenvisor Wasiewatar Traatmeant
[Wastewaber Plant Oparator
[Wastewaler TrealmentSCADA

P Adminiatiralive Sechelany

[Ciencal Spacialist

kst Supssiniendeni

Electranic & Inslr Tech i 1 |
Total Wastowate Treat Dapt, 15 15 18
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'Wasiewaler Collection
[MEaintenanca Worker Sensor
lSupeniser Wasiewater Colleciion
Gt Supervisss W Line Mainl
[reaintenance Machanic |

[Pipe Layer

Equipmanl Dparaies I
[Equipmant Oparator il
Equipmeant Oparator |
[Mmintenancs Workes

Todal Wastwater Collection
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2023-2024 ANNUAL BUDGET
RECAP OF PERSONNEL

UTILITY FUND

iranmental Services
panmandant
nvimepnial LBD Supenisc
mviranmenial Technician |
rvinanmenisl Techmician |
miniEiratae Sacielany

otal Emvircnmantal Services

rerw Supenvisoe Uty Sorvices
ngirseering Tech B
ngimpading Tech Nl
ngineening Tech |
frinigirabve Secretany
Layar

quipment Opsaratar (1)
quipmant Qparatar ||
elder

Managar

oital Litiliy Servicas

OTAL UTILITY FUKND

2020-2021 || #021-2022 | 2022.2023 20232024
ADOPTED || ADGPTED | ADOPTED || DEP.REQ | ADMM APV || ADOPTED

1 1 ] 1 1 1

i 1 1] 1 1 1

2 2 z 2 2 3

] 1 ] 1 1 1

1 1 1 1 1 ifl
& & 6 8| & B

: 1 1 1 ] 1
2 2 z 2 2
2 2 2 2 2
4 d 4 af 4

1 1 1 1 1 1

1 1 1 1 1 1

i i 1 1 1 ]

i 1 1 1 1 1

, : : 1 : J
2 2 2 2 2

1 1 ] 1 ¥ 1

] 1 1 1 1 1

T 18] 18 18] 18 18
T4 275 770 279 780
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2023-2024 ANNUAL BUDGET

RECAP OF PERSONNEL
MIT.ﬁTIﬂH
2020-2029 || 2034-2023 N 2022-2023
DEPARTMENT ADQPTED || ADDPTED || ADOPTED
[Sanitation
fSupanmanden ] 1 1 1 1 1
Crerey Supervisce Sandataon 3 3 3 a 3
minisiratne Secrelany i 1 1 i i 1
E:mpmem:ﬂp-urllnr i T 7 T 7 T
IEquipenant Oparalar 1| o ta 10 1@ 10 1
IEquipmant Oparalar | i g B & B
IFefuse Collpchor 20 FA1] 20 21 20
Total Sanitation Department 50 50 = 50 sofl
TOTAL SANITATION FUND = 80 50 50| 50 _A




2023-2024 ANNUAL BUDGET

RECAP OF PERSONNEL

i
[foe Dencior
[Fao Education Associaba
[Supennsor Zoo Faciibes Maing
[earinanan
[foo Media Speciakst
2oc Curator - Education
dmirsirative Secedany
Invantary Cocrdinakar
slomer Senices Representativg
Trades Workes
(2w Curabar - Healh
[Zao Curator = General
(Tt Kespar |
|Sacurky Oficar
[Foo Keapar i
[\et Tech/Registrar
Todal Zoo Department

TOTAL Z00 FUND

Z00LOGICAL PARK

2030-2021
DEPARTMENT ADOPTED

067

2021.2022 || 2022.2023 20232024
ADGPTED || ADOPTED || DEP.REQ || ADMMN APV || ADOPTED
=
1 1 1 1 1 1
0 i} 1 1 1 ]
1 1 i 1 1 1
1 1 1 1 i i
1 1 1 1 1 1
i 1 1 1 1 1
1 1 1 1 1 |
1 1 1 1 i 1
1 1 1 1 1 1
| 1 1 1 1 1
1 1 1 ] 1 1
1 | 1 i i 1
2 z 3 i 3
1 , : : ; d
5 -] U] S 5 o
a 0 a 1 1 1
19 1] 21 21 4| 21
ik 1B| 21 Fi 21 21
— i
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WG ral Ao mistration

[Transit Manager

[Transit Shifl Supersar

|VFusas Marager Transit

Tranait Analysl
Fisialive Secretany

el Speciafal

ITolal Departmant

Rovenue Wehicle Operating
[Tranasd Oipsaralar

[Transit Oparator (PT)

Total Vehicle Operator

leet Mainfenance Tech Serar
lead Sarvics Techracian
ITalal inspaciion & Mainl.

N““pﬂlltm £ Maintonance
E

I:[:linu.runtn Administration
wpanisar Flaal WMainmlsnance
Total Maint Adminstration

ITOTAL TRANSIT FUND

!‘lﬂ'l'.ﬁ.l. CITY WIDE

DEFARTMENT

2023-2024 ANNUAL BUDGET

RECAP OF PERSONNEL
MUNICIPAL TRANSIT FUND
2030-2021
ADOPTED DEP.REQ § ADMMN APV
1 1 1 i 1
2 2 s 2 2
i 1 i 1 1 i
L af 1 i i 1
] 1 1 1 i 1
L of o i i 1
5 - 5 7 7 7l
2 3 -y 20 20 F
10 10§ 10 1] 0 i
an 3 3 30| 30 o
iq L q | 4
3 2 2 2 2
B G| & & [ &
1 1 ] 1 1 1“
1 1 1 1 1 1|
I
43 43] 44 44 4d 4
1,044 1,051 1,065 1,073 1_5?4 1_|:|H{
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2023-2024 ANNUAL BUDGET
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——

2023-2024 AHH%L BUDGET
FUND BA ANALYSIS

FOR GOVERNMENTAL FUND TYPES

= —
2021-2022 2022.2023 2023-2024
FLIND ACTUAL ESTIMATED ADOPTED
ERAL FUND
Beginning Balance 28,534,561 3B8.736,639 26652055
Fravanues 73082 311 BT, 000 B4, 105,000
Expaiditufes (53, 282,033) (T 24T, 583) (73,728,000
Ernding Balance 18 e 500 26652 058 17,025 055
CESSSsEssrsITETEEEOE SOSSSSSSSSSSIENSSCSINED SEESsEsnEETETSETEETSE
niing Fund Balance as % of Ravenues £3.00% 43 Ba% 26
PECIAL REVEMNUE FUNDSE
Baginning Batanca 1975712 ZATT 483 1,685 310
Rvnuas B2 A54 4 883 477 §2.000
Exponditures (B, 108 (5 465 630} {185,000
Ernding Balanoce 27T 463 1,895 310 1,572,310
nding Fund Balance as % of Revenues 243.88% 2 02% 2535,
/GENERAL DEBT SERVICE FUND
Baginning Balanca 2,745,506 310,320 3,108 320
h Rowenees 2 BT, 5410 2833, 700 2,648 038
Expandiiures 12,523, T25) {2,823, To0) {2,649.038
Ending Balance 310% 340 3,108,320 3,108,320
[Ending Fund Balanse a8 % of Rayvenuas 107 58% 108 T3%: 106, 14"
IGEMERAL CAPITAL PROJECTS FUMD
Baginning Balansa 33,500,804 36,506,030 5,415,434
Ravenuas 14 SR 543 47T 454 080 13.661, 762
Exponditumes (11,583,313 (77,544 B5E) 112,080,201
Ending Balance A5 206 030 EA415 434 8016 B9s
Ending Fursd Balance as % of Revenues 250.24% 13.52% 58 88
[Hiote In prder to calculabe tse unresersed/undesignatediunappropriated fund balance, Revenues and Expendiburas
far ihe General Capital Projects Fund assumes all budgeted mwanuns will ba recaived and all spprop naied
experdiburas will be spant by Apdl 30th.

CITY OF ALEXANDRIA
070




2023-2024 ANNUAL E?Eﬁﬁ E ]
NET POSITION ANALYSI I

FOR FROPRIETARY FUND TYPES

201 -2022 2022-2023
FUND ACTUAL ESTIMATED

[INTERNAL SERVICE FUNDS

Beginning Balance (10,18 3593 (11,880, 744) (12,226,744
Rvanusg 16,737 885 16,214,000 16, 785,000
Expanses (18,003,338 (16 463,000} 117,285 800
Ending Balance (11,280, 744) (12,326, T44) {12, 740,344
==z == e e L FASNFIEFETENE ST ETEEENEEEENEE
Ending Naet Postion as % of Rey 71 58&% -T5.43% -T6.02
IUTILITY FUND
Begmning Balance 112,230,635 105,903 187 103, 261 287
Braanues 100,500,056 125 255 000 104, 859,000
Expenses (106,827 474) [137.5970.910) (114,451,000
Ending Batanca 108,903,187 103 291 267 93 6549 287
[Ersding Met Positian as % of Rev 105, 35% T6.371% B 32 %)

(MUNICIPAL TRANEIT FUND

Beginning Balance 5314,288 6,508 621 B, 8068, A3 1

e ruiss 3,636 BRE 3,540,000 3.680,000

Expenges (2,042 6A3) {3,540,000) (3 580,000
Ending Balance 5,808,621 8,808 821 8 a0s g2

SSTSSITSSTITSTITSSSESSNISIT SISCSCDISCoICSISDISCISCS oI CLILLD LbSAdusd e s EwmEw me e

nding Mot Position as % of Rev 187.21% 192 30% 105, 2%

|SANITATION FUND

Beginreng Balance 4,204,771 #1318 285 1638 289
Revonues 574 221 8,123,238 5, 5&2 00O
Expensas (8. 788, A} 8,623,239 {6,232 000}
Ending Balance 4,139 288 3.639 8B 2. 5ED 289
===== = = -S4 S+ S F S E S PP AT}
g Mo Poailicn a8 % of Rey T2.3% 59.43% 53 BEd

Actupl is based on the City's Financial Statemsants for the fscal yoar anding Apell 30th. Estimates an
calcuiaind on a MOMN-GALP Basts which theselors includes dedt principal and doas not include depreciatan.




2023- UAL BUDGET
SUMMARY OF SOURCES, USES, AND CHANGES IN FUND BALANCE “

GENERAL FUND
~ Sources of runds ———
_ -"w Fiscal Year I Flscal Year || % Change 2023 Pra) |
Description 03-24-23 2023 ij_u:-&d 2024 Budgel Te 2024 Budget
Taxes 36,023,845 dﬂ.#EEI.DDDI 35,213,000 -12.90%
Licenses & Permits 3,224,383 3.EI25.€|DDI 2,935,000 -2,84%
Intgrgovarmmerniaé 16,461,633 1E.I:IEEI.DDBI 15,632,000 20 55%
Internal Transfersinarfunds A 0BG, 408 J_E?U_{Wi 8,503,000 122.5-5“.-‘."
ines & Forfeilwes 233,114 EEE.CFEI'I:II 277,000 E.Eﬂ"'ﬁ"
Insecsimanl Bncarmss 267 595 4III.{JDDI 1] -!Dﬂ.ﬂﬂ%"
Rarges for Senvices JET 42 E'E-IJ.EWI 220,000 =1 5.33-“.'{:"
{haar 357,269| 4BE.EIDDI 321.000 43.54%"
udgeled Use of Fund Balance [+ 12501?.5-5:3| 9,623,000 -19.93%"
Tatal Sources 62,021,745 ?2-31]9.533' 73,728,000 '-I.EE%"
—__ Uses ol Funds |
YT Actual Fiscal Year Fiscal Yaar % Change 2021 Praoj
Description || 03-31-23 2023 Projected I 2024 Budgat I To 2024 Budget

Legislative 414 368 EEBH-H-EI 540,149 -5.05%
Exgcautive 1,204,083 1,621,362 1,888,704 22 B6%
LJudicial 1,181,845 1,268,823 1,430,146 12.63%
Financa 3,442 635 6,142, 229| 650,371 B.27%
Fubilic Works 12,408,382 14.335.2241' 13,238,750 -T.84%
Planning 853871 1,105,455 1,200 064 9.45%
Public Safety 25,288 580| 31,604, 808 5116401 £, 75%
Civil Sanvica 298 481 302,072 386,120 -1.52%
Human Resources &40,912 BOS, 138] B59 455 &, T5%
Legal 2,319,421 2872408 2,376,621 -17.28%
ommunily Senices 3,084,127 5,111,105 5.083.297 -0.94%
Interlund Transfers 5,556,135 6,561, 238| 4,868,000 25, 79%
Total Usas 67,604,508 TE.EﬂE.ﬁEEl 73,728,000 1.26%
—_———— i

Met Change in Fund Balance 4,416,837 (12.017 583) {8,623.000)

Beginning Fund Balance 38,736,639 26,719,066

Ending Fund Balance 23,718,056 17,046,058
- CITYOF ALEXANDRIA -
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2023-2024 AHN%AL EE%E!
SUMMARY OF SOURCES, USES, ANGES IN FUND BALANC

L PRE-TRIAL INTERVE D
Sources of Funds
YT Actuad Fiscal Yaar
Description 03-31-23 2023
Fines & Forfeiiures 50257 185,000
Invasiment Income 22 805 0
Budgeted Use of Fund Balance ! Qg
L TOTAL S8OURCES ?E_E'EEI 1685, 000 | T8S, 000 0.0l
|| Uses of Funds
YT Actual Fiscal Yoar Fiscal Year % Change 2023 Proj
033123 &3 Projected 2024 Eud!ﬂ. To 2024 Bud
Interfund Transfers of 135.&.‘13] 185,000 0.
Legal L] | ¥} 0.
TOTAL USES ] 1BE.DDD| mslum ﬂ.ﬂn%l

t Change in Fund Balance T3 B2 a 0
ginning Fund Balance 1.081.7E3 1,061,783

nding Fund Balance 1.061.783 1,061,783
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Eﬂggazglié ﬂg %UAL BUDGET

o i el ek
o]

: . Lantng . I s e 1
CONE ACCOUNT TITLE Recalved || Received | Roquast || Approved
Tares: l
311104 Tanes - Ad Valorem 4 337 481 3,784.040] 3T46000] 3.849000| 3849000 3E45.000 ]
31303  Tases - Franchise 5190.476 508080 530,000 540,000 &10,000| S100000] S0,
Jnio Sales & Usa Tax - 1876 B 7R3 383 9,227 5381 T508.000( 0000000| 7ESACOD| Ta88000] 7595000
311304 Sales & Usa Tax - 15398 17,506,725  18455071) 15.096,000) 18,000,000] 15,316,000 15,392 060] 15,362 000
A11308)  Sales & Use Tax - 2005 8,763,281 8,227.4%8] 7.508.000] B.000,000| 7.E58.000) TE00.000]| 7656 000
J11500)  inberest - Delnguent Taxes 0 22748 !SI 0,000 £0.000 60,000 60,000
333103]  Housing Aulbory-P LLOT o 2 G885 10,000 10,000 10,000 10,000
Total Taxas G901 416 41432931 34.358,000) 40,429 000] 28 081.000| 35.213.000 352#3.[!)[“
Licentas gnd Penmita:
322101 Licersas - Gocupatonad 2928 565 30173688 2T00.000) 2840000 2754000 2,754000] 2754,
22102 Licarmas. Compansency Cards 5,745 t G54 5,000 5,000 & 000 5000 5,
&M Parmigs - Building 142 334 153 559 170,000 170,000 170,000 1700000 1749,
202  Parmis - Zoning 7,150 5 450 10,000 10.000 10,000 100000 14,
Tatal Licenses And Permits a.0a1 a8 877138 E.Bﬂﬁ,ﬂml 3.&25.&&3' 2930 0600| 2.535000 :*.m.m%
Inlergeovermmental:
a0 Parish Sakes Tases 102196100 10738400 &170.000) 100000,000] 8,333,000 8374000 B34,
333480 Federal - FEMA Racovarny 35,600 3,066,772 a o} o 1]
333454 Faderal - Hameland Securfy 2539 2% 196, 963 a i] o a
333502 Siate - Bear Tax B2 228 58,095 62,000 £2.000 62,000 82,000 B2,
333504 Slate - Fire Insurancs Rebaba 133,317 152 816 133,000 253,000 133,000 133,000 133,
S350 Siste Grant - DARE Ofiicers o a a ] 0 a
333522 Fedemal - Crime Bill o L ] ] ] Q
333528 Siate Grank - LA Comim Gn Law Enf G xan Z0E 158 a W] o [i]
A3352T Grants - Pokca B8, 310 35 BER a n] o a
333534 Parish - Sales Tax Rebate 370,581 3T0AS1 108,000 108,000 108,000 10800 108,
31535 State - Police Supplemantal Pay 712,367 L1} 712,000 645, 000 G, 00 E46.000 g4,
313537  Siate - Fire Supplemental Pay 681,917 ol es2000| s200000 eE20000 E2s000] &29,
313543 Federal - US Depl of Justice B 422 54752 a 278,000 i) 1]
333545 Fadaral - Dnug Confiscations 0 L} 35,000 35,000 35, B0y 35,000 15
333548 Siate - Small Business Developenent 1] L a 20,000 H a
333560 Faderal - ARPA W] L1 a 1} 0| S5645000] 5645,
Asaii4 State - Confscalicns 27 047 36,160 a a] v a
Taotal Intergasernmarial 16.011.911 14915 733 9.802.000] 120250000 9.945,000] 15 632 000 15_532_&41
Internal Servigesinterfunds:
381401 Transher fram LHility-Criher 24,000 240050 24 000 24 000 24 D30 24 000 24,
333401 Cost Alacatian-Ulikty Fund 2224 000 2,234 000 2224000 1ATS000| 1ATS.000| 1.87E.000| 1.B76.000
333403 Cosl Allcatian-Sanitalicn Fung A52 000 492 000 492 000 1B45,000 544,000 549 000 Bk 00
333403 Cost Allocation-£o0 Fung 413,000 413,000 413,000 316,000 316,000 165,000 116000
333404 Cost Alocation-Gol Course Fund 24 000 84,000 94000 559,000 B 000 659,000 !
333450 Costl Allbcation-Mursspal Trarsi 593 000 S52 000 a2 000 A5G O00 A58 000 455 000 455 000
388175 Transhers - PT1 Fund 4] 185,000 185 000 185 0060 188, 000 185 GO0 185 000
AER300 Transfers - Generad Capital Projects 411,000 417,000 E22.000 522, 000 a2 000 B92 000 B2 000
3B8401|  Transfers-LHility Systern 5% £ 333,000 5233.000| 5233000 0l 5.233.000| 5233000 5.233.000
Tatal Ini Serviceinterfumds. 8. 483, 000 4 I70.000] S 803,000




2023-2024 ANN ET

LCHJE ACCOUNT TITLE

—_—
Investment Incoama:
aTrim IalEnss] - investmends
Total Investment Income 40,208 45 :-!Bﬁ! ul 401,000 o i
Finas and Forfoliures:
35470 Cily Courl = Civil Fees 128,028 121 268 120,000 120,000 120,000 120,000
354702 CHy Courl - Legal 1.646 40 3,000 b 3,000 3.000
254703 Cily Coarl - Fings 131,554 118 467 135,000 117,000 135,000 135,000
AR4TOL Finas - Paring Tackats i a 1,000 1,000 1,000 1,000
354708 City Cour-Pelice Ofcars Wilnasa 44 258 12,000 12,000 12,000 12,060
2354710 Firas.0W1 Collections 2437 4 267 §.000 5.000 6,000 6,000
Total Fines and Forfeitunes 284 M7 248245 i'l'?.ﬂll]'l:ll 256,000 277000 277000
Charges for Services:
334701 Changes - Training Academy A8 00 48, 500 10,004 30,000 30,000 30,000
344001  Changes - Grass Mowing B2, ri 103,405 30,000 70,000 30,000 30,000
344206]  Charges - Demofitios 4 B3 4,541 o 0 0 0
4703 Ghanges - R-0-W Maintenanos 80,190 50,150 50,000 60,000 G0,000 0,000
ATOR!  Charges - Anemal Shaler A% B0 5. 8938 5 000 75,000 75,000, 75,000
3a4T0E Charges - Pholo Copaas 69,652 &2 TEE 25,000 25 000 25000 25,004
344709 Chamges « Alarm Billing 7,50 2675 i) L] 4} 1]
Total Charges Tor Services 16254 33.016) 220000 260000| 2200000 220,000
CMher:
ITTE04E Fenl - CLECD 250,345 £20.292 240,000 240, 000 240,000 240,000
IFTE0s Fanl - Inguhatar a i Q F] L1} a
PTelD|  Renl - Bolion Avenue Certar B0 5,545 3,000 3,000 3,000 3.000
37Tam Ranl - Conventicn Hall (8. 306} 47 33 15,000 35 00 158,000 15 Q00
ITTals Ranl - M.L King Canbar ] 160 1.000 1,000 1,000 1.000
AFTE0S|  Reml - Broacway Resource Canber 805 L i 2,000 2,000 2.000 2000
IOl Rend - Hemld Mies Park 280 3,500 2,000 2,000 2. Do 2000
37T Rer - Baagle Clun a i o & ¢ Q
ITTT02]  Renl - Famens Markst (1.080) 3.820 3,000 3,000 3,000 3,000
ATTT03]  Renl- Ampilheatns 280 1,680 1,000 1,000 1.000 1,000
aArTToa Fani - Marin Canser (1,360} 2 080 3,000 3,000 3,000 3.000
ZIRE20O Sale of Fued Assets A6 450 40,859 o a2 00 0 o
Fae00a Miscellanecus Revenus 170417 255,800 A5 000 145,000 45 [O0 48 000
JP200 Mies - Ratum Chacks [ a v} k] L1 a
004 Miss - Arts & Humanities i) a 2,000 2,000 2000 2.000
392015 Misc - Figld Usaga 1,675 16,150 d 000 & 000 4 000 4,000
me5i0]  Revenue - Cther s e g Q v} ] i 1}
o524 Revanue - Cther Wialed Fale [} u] o (i) 1) a
382525 Favanus - surance Procasds 218 442 Ty 2z o i) 0 [i]
295989  Lse of Prior Year Revenues i) 0 10,688 000] 12,017 583 0] 5,623,000
Total Othgr 758,130 1,582,759 1ﬂ.ﬂE?.DD'I:I| 12,500,583 1000 9548000
TOTAL REVENUES BB EET A3&| 714081 II:II EE._E'FB.DI:I-EII 72,8089 583] 58,267 000 73,728.000
LU b bl b b aob LR g b n bt pft-pt a4t tabd-obtattatp-a-btabpba b I A TP TATTELTTET YR ]
—_— T
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DIVISIOM:

EPARTMENT: EEEQL‘!!H | IEHI 010200

To serve a8 the legaiative branch of cty government as datailad by the Alexandria Horme Rule Chaster

— FUNCTION DESCRIPTION —

tlha Gty Council mesals s needed to conduct the legislatee busingss ol the Gy, Indhedual cernmiltees of the council maed with
v adminssiration o provice fecommendations to ibe full counci concarning the City

D ND PERFORMAMCE INDI

i Dascriplion 20202021 Esgimaied IO21-2022 Earnimated 202L-200F Projected
ular council meetings 26 26 Fa i
LNl wWork aEEEang 26 28 ia
uncil commitbes meetings 205 b 208
inances sdopbed 08 il 408
salulions adopled ] s 305
12555 12,565 12,564

aiEphona inguiras
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il LR B T )
Actual Actual Adopted Final Admin
DESCRIPTION Exp Exp Basdget Budget || Approved | Adopted
= - ==
alanes and Wages 173,400 168, B00 176 400 176, 400 1?ﬁ.+ﬂﬂl 176,400
firge Benefts 50.587 36,077 71,964 71,964 55.2:3' L frrk)
paratingConiraciual 22,542 34 827 78,812 75812 8812 T8B12
ter a v] i [i] n] | )
pital Outlay Q ] o 11,000 i 0
Talal Aporopriations 248 529 239,504 X8 27E J3B2TE| 31,538 311,538
= —_— e —_———
PE
: -2023
Jop Actual Actual Adopted || Final Admin Porcent
CODE TITLE Exp Exp Budget Budget || Approved || Adopted || Change
480190)  Salasy - City Councl Paracas ki ) 7 7 T 7 G
Total Positicns T T 7 T T T i
eSS it e e e EELLE LR L] Ll e b et = e S R PR P R T

078




079

GENERAL FUND
==
—ﬁ AL LOGET s
Actual || Adnw
CODE ACCOUNT TITLE Exp Exp Budget || Budget
—_—
Salanas:
A30110 Satary - City Council Persans 173400 168, 500 176 400 176 400
Todal Salaries 173400 168,600 176,400 1TTE.A400 176400
Fringe:
510202 Fringa - Hospital 38138 el 58,181 S8 181 41, 440
510208| Fringe - Medicars Insurance Tax 2.3 2,482 2.555 2.555 2,555
510207 Fiinge - Life Irsurance 127 147 284 294 254
510208 Fringe - FICA Tax Raliremaent BG4 9,082 10,534 10,834 10,934
Total Fringe 50,587 38,077 71,5654 71,964 55._'22.3'
Operating & Contractual:
531800 Advansing 18627 10,596 31,000 31,000 31,000 M.
533024  Economic Development L 15,645 10,000 10,000 10,000 0
543000 Miscelanaius TS 5181 15,000 15,000 15,000 18
543003 Trawel & Training i 3,285 23,812 23.m2 23,912 23
Total Operating & Contractial 22.5432 34 B27 TE512 Thag T892 TEA1
Capital Dutlay:
07405  Busdng Improvemants i} o o 0 0 i
TOTEDD Machinery & Equipmani [} o vl 11,000 u] o
TOFTOn Diffeca Futriture & Fixlres (1] o i} i a v]
F0F M| Computar Softwans i} i} V] L i} i
Total Capital Gutlay (1] o o 11,000 a {Il
TOTAL DEPARTMENT 24865249 239,504 328, 1TE 339 276 311,535 319 BAN
W




[To 2erde as the official keeper of records. To seove ke City Courcll as its indapandeni legisiatve stalf

Munmicipal Palicy farmulation

[Eus BRByEiE.

Coniract negetiation.

Financial repodiing

Percrmance audiling

Planning:

Pariameantary opinions

Agenda pdganization

Commilises cocdnatan & staffing
tﬁ'ﬂ'l[l-".'ﬁ-ﬂill'l ard rabantion of srdinancas and resolulicns.
Pullic relabcng

. Ciizan complaird referral and resoonse
Racoeds mleanlicn,
Recoed cardification

. Municipal code compilaban

Dascriplion 2020-2021 Estimated DOT1-D0I2 Estimated 20222023 Projected
lar councl meetings 26 P 26
uficl wark dsssiand 26 26 ki
uncil commitbes meetings ol s 208
inancas sdopted 408 408 408
solulions dopied 205 pHil.3 305
Telephane inguires 12,555 12,565 12 B85
CITY OF ALEXANDRIA I
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DESCRIPTION

afanes and Wages

ringe Banefits

f
apital Distlay

alal Apgropi

rating/Coniractual

BIKINE

Acirmin
Approved

138,004

-I-H.E1I'.'I| a8 B0

u.um:ll 42,000

o

o

o

187 048

!‘EE-.EII'.'Il 2H B4

JOB
CODE TITLE
480101 Salary - City Clerk
4p0508|  Salary - Adminislrates Assieiani

Tatal Positicns

rrerinminaay s

Z

081
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DEPARTMENT:

L 1T Dep Edmin
QDE ACCDUNT TITLE Budget Raquast it Appaoed
— — i
Salarieg:
4RO101 Salary - City Cherk T, 06] TE, BT 86,500 &8 500 B 558 B5, 558
AE5604 Salary - Administrative Assislant 45 207 45 TEY 51 E00 51 500 51,445 B 445
Total Salaries 121,267 122, T44 138,000 1380001 138,004 138,004
Fringe:
580301 Fringe - Pension 25,030 24 T58 31,854 31,864 31,564 31,854
590202 Fringé - Hozpital 15.638] 15,643 16,916 18 818 15916 15816
510206 Frirge - Madicare Insuraroe Tax 827 37 748 TaE| T4 746
590207  Fringe - Life Insurance s | 5§ B4 Bl 4 B4
Total Fringe a1 344 41,297 48 810 4519 48510  4EEID
Operating & Contractual:
30508 Contragi Labar ar2 1,318 2000 2000 2.000 2,000
S20400 Office 16172 10175 17,000 17,000 17.000 17,000
531410| Telephone 4 553 7111 5,000 6.000 5,000 5,000
531 500 Prinling i} o i a a i)
B43000 Migcalangous Expangs 8 &5 4 FEE 6.000 B0 8,000 B, 000
543003  Trawal & Training 2440 140 12,000 12000 12 000 12,000
Total Operating & Contractual bl 24,007 42 on 43 000 u.l:lﬂl:ll 42 Da0
Capital Duilay:
TOTEO0|  Machimery & Equipmant 1,608 o L] a 0 H
TOTTOOD|  Offica Fundure & Fikwes 1] o L] i o ]
TOTTZ|  Compuisr Soffwans i i} L a 1] i
Total Capital Sutlay 1,608 0 [/ 0 n| ]
TOTAL DEPARTMENT 190,840 187 048 228610 228810 228 814 228 B4
EEE ===== CEESSCoEDEslSasEsseuew[aeeereneee
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T pravide the day-lo-day policy making and suppan services necessary to guide managemant of cly cperations. To serve as 3
[feszal point whare wfcomatian abaut City Gaowernmant arsd it pctivbeas can be ablained by clizens ard groups

EUNCTION PESCRIPTION ——

s sptkesparson for the city, the Mayor and his assistants are ofen reguested o aftend meetings. caliver proclamalEans,
aeticipale in Spedsal projects and peovide information fe the news media. As the key policy maker for the Executive Branch,
hiz Mayee i fresgonaibie lor prapasing policies regarding levals of city services and far cormmmunicating these polcies 1o the Gty
ouncd and Depariment Heads

INDICAT
e e ————
Dascriptlion O0-202] Extimated 2021-2007 Estimated BTE-P01Y Projecied
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187 613 188,123 202 545 202 545 210,802 210803 4 DR
B5.759 66,352 T0.437 0437 B3, 166 AL, 155 184
B0, 708 B8 250 73,000 106,000 73,000 73,000 il i
0 ] [ a ] a [0
] qQ a ] 0 d 000
314 080 347 T44 346 082 3T 0az2 36T DEG 57060 1B D6
e ——  —
—— == —
=]
TITLE Change
Salary - Mayoe 1 0.
Salary - Executvre Secretany i i 1 1 1 i 0, 00%)
Total Positions 2 2 2 s F s 10 D58
EFEEEEEESEJ SE e TRl ST TS oSS oI EERR
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3-2024 ANNUAL BUD

085

Salarios:
AE0N09 Salary - Mayar 128,030 130,603 140,284 140, 284 140 &0
4B0604|  Salary - Execulive Secretary 58 583 57.520 82,281 2 361 1,500
Tatal Salaras 187,813 188,123 202 645 202845 210803 210,903
Fringe:
10301 Fringe - Pension J156TE 31.056 34 B9G 34 Bgd =4 204 34 204 34 2%
510302 Fringe - Hospital 23,100 4,345 24 695 24 6o a3 37,813 are
510308|  Fringe - Madicame Insurance Tax 114 3172 3,050 3,050 1M 3170
510207 Fifinge - Life Insuranos 54 53 a4 B4 Bd 44
510208|  Fringe - Car Allawanoe 7735 7.705 7.708 7,705 7.705 T.105
Total Fringe 65,754 66,332 70437 70,437 23,166 B3, 166
Dperating & Contractual;
510400 CHficas 1,680 2,240 4000 4,000 & 000 4 000
11301 Vahicle Coste-Fual 1932 3757 2.000 8,000 2,000 £ 000
531304  Vehicle Cosis -R & M 1,853 1,940 L1} i} o [+
531410 Telephone B.867 17 050 1000 14,000 7,000 7000
531500 Prirting 2040 BOE 2000 2060 2,000 2, 0O(k
543000 Miscelaneous 12669 56,042 22 000 54,000 F2.000 22,000
D302 Dues & Subschnplions 7513 1,845 2000 2.000 2,000 Z 000
543003 Trawel & Trasing a 2 33,000 23,000 33,000 33,000 ;
B0S106]  Manienance Equipment 3,114 ZEER 1000 1,000 1,000 1,000 1,000
Taotal Operating & Conmtraciual E0.70E B&.2&G T3 000 105,000 73,000 13,000 73,000
Capital Duilay:
TOTEOD|  Machinery & Equpman ] 1] d a o d i ||
TOF 70D Oiffice Furniture & Fisfures 1] 1] 0 a o L1} 5
TOTI02|  Computer Software a 1] Q a 1] i 0
Total Capital Outlay a Li] 4 Q o L1}
TOTAL DEPARTMENT 314,080 347 744 246 082 7 082 AT O5G I6T 06D 367,
I RN T I EC S oSS SIS oSS EE|asssassawmewwrrErz|o oo oT]EET o=
o CITY OF ALEXANDRIA -



32024 ANNUAL BUDGET

086

DE F ]
=
Description 2020-2021 Estimated J021-2022 Extimnated 2022-2023 Prajecied
S— e —————
CITY OF ALEXANDRIA




DESCRIFTION

[Salares and Wagpes

Frnrge Benefis

prralingConiractual

thar

pital Chatlay

‘otal Appropriations

| L L S|

Actua Atual Adopled Final Acdrniin I Percgnt

| Exp Exp Bﬂt Budget || Approved || Adopied || Change
10 ET 45 028 §2.486 15 456 170 461 179,441 (IR
22001 4,351 &2, 158 25,158 S0 805 0,905 (R
48 518 10,018 24 000 42 000 24,000 24 000 0100

L1 £ 0 i tll 0 0.00
0 0 [ 0 nl ] 0.00%

§80. 7 x5 63, 384 118,848 160,545 254, 386 254586 11442

_—
J08
CODE TITLE
—_—————
AR
400814  Salary - Administrative Assisiant
450626

Salary - Comemisicnes Publc Sadety

Salary « Clerical Specialist

Todal Positions

a 3 4

e e L LRt -t e T

3

3]

SIS IZzaEas

EEEAEdEwww

"-EEFEETET
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¥ TilL I. 5 :
DEPARTMENT: a
GENERAL FUND
e : _.I I | = s —_—
EDDE ACCDUNT TITLE
Salaries.
AR03048(  Salary - Comenisioner Publc Safety 82153 18,331 0 45,000 119,500 119500 119,500
450814  Salgry - Administrate Assisiant l:ll 15,430 36,053 26.053 35,052' 15 083
460826  Salary - Clarice! Spasialis) 18,034 11,258 27433 23,423 P4,539 24 535 249
Tatal Salaries 110,187 45 028 62 485 85 486 179, 4491 179491 170,481
510201)  Frings - Pergian 19,03 7.020 14,4248 10,428 40,250 40264 40,
S10202 Fringe - Hospilad 1,118 L] 16. 741 11.'-"11| 7.558 7.858 T8
51|:l2|:lﬁl Fringe - Modicane Insurance Tax 1.EEI| 1.1 a0G =T 51 2803 2603 2,
S10207|  Fringe - Lde Insurance 30 20 B4 B4 a4 G
Tatal Fringe 22,001 B 351 32.1!-5' 23,153] 50,805 S0 a0s 5!3@05"
Crparating & Contractual:
520108 Coniract Labar 30,5610 1] a o L] a
520400 Oificn dgo| B3 4,000 & 000 4,000 4,000 4,
S31410| Tedsphona 2528 4937 2.000 5 0D0 2,000 2 000 2
541003  Traved & Traiming 0 i} 3,000 3,000 3.000 3,000 &,
241035 Small Busness Develooment 15,010 1] 0 20,000 (1] 0
543037|  Human Refations Commiles ] 4,905 15.000 10.000 15,000 15,000 15,
Todal Oparating & Centraciual 48 518 'Hmigl 24,000 42 000 24000 24,000 :4.[:00"
Capital Qutlay:
?ﬂ?ﬁ‘ﬂﬂl Machnery & Equipmant ] a a ] 0 ]
TaTrrRa Chice Fumitwe & Frodures (¥] a u] v] o 4]
TAFR0Z|  Compuler SoRwane o [u} o ] L] ]
Tetal Capital Cutlary H 0 EII b L a0 D||
TOTAL DEPARTMEMNT 180,708 B335 118,685 160 E£5 Ih4 25k 84 65 EH.S-EIBI
EpFeasnEraEN EErIErTEsog ooz Eeen| e nl sEaEeereniorrerrEeee] =
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DIVISION:
DEPARTMENT: Int

020503

EUNGTION DESCRIPTION

DEMAMD PERF

Description

000 Estimarcd

2021-1033 Estimated

NFE-HNES Projected

CITY OF ALEXANDRIA
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EEPA;TI;'E;NT:

2023-2024 ANN

Executive

DESCRIFTION

JOB
CODE

HAD2 T
260230

TITLE

Salary - Mayer Asst Inbarnal Avsdil
Salary - Acoouniant

Total Posiions

2

EEZEECanE

090

1

S Efds=mm

EneEAEFEIEIIENEEEEERT




450001
a0 1
200230

510201
St0302
10206
SIR0T

DL
s11410
543002
543003
&605108

TOTa05
TOTS00
TOTEDD
TOTTO0
TOTI02

Salarigs:

Overime aj i 000 200 a

Salary - Mayar Assi Imemnal Audit 97273 GE 450 108745 63,745 a

Salary - Accountam 38670 a9 141 43 321 43221 i}

Todal Salaries 135843 137,548 151,566 108 965 ]

Fringe:

Fringo - Pansion 27 552 38 Ta4 A0, 5432 30,0432 n]

Fringe - Hospital Ta14 Te21 7458 7858 o]

Fringe - Medicare Insurance Tax 2205 2.211 2,204 2204 o

Fringe - Life Insurancs sl 58 B4 L] o

Tatal Frings Iraxn 35 B8 41 188 41 188 o

Dperating & Contracteal:

Oifice BS {+] B, D00 o 000 ]

Tolephene am e £.000 2003 o

Dups and Subscnptions a i} 2000 2.00d 0

Travel & Training u] o 6,000 6,000 o

Mairenance of Equiprment a L] 5000 3,000 o

Total Operating & Contraciual 4B67 aiTe 27000 15',:u:u;|| o

Capital Qutlay:

Bullging knprovements a L 1 ] ]

Wehiclas a L] 4 0 ]

Machinery & Equpmen i & ':Ii ] o

Crifice Furniture & Figures i} 0 a ] o

Computer Saftwarne 0 0 a a o

Total Capital Dutlay l'.'II [+ a I:II &) i

TOTAL DEFARTMENT 174,041 174 590 20,154 167,164 ] L)
IS S S Ed S oSS s S SESy ssE s s szlsssccasusneweeeneen | oeeroese |
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IDEPARTTIIIEHT:

EUNCTION DESCRIPTION

To develop conbracts and services io anhance inlergovemmental relations betwean the city and oiher governmental bodies

function of ihes department s 1o coordinate polical and commiunity concesrs babwean the city and the slata, panish and
har iacal gosernmental agencies on bahalf of the cllizens of Alexandria. The Mayars Assistants in this depariment also perfoarm

anid oihar luncicns far ke Mayor

Descripticn

PE

20202031 Estimmted

RMAMCE INDI

Z021-Z022 Earimaied

20222023 Projected
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2023-2024 ANN LUDGET
4] : acutive
DEPARTMENT: ____Intergovernmental

020800

DESCRIPTION
Salanes and Wages 451 433 401,123 547 620 538 639 88 TIE 958, 726 TB5
Hnge Benefes 154,204 147005  Fa3s2]  207352] 243513 243513 B 54%!
peratingComrachual 105 966 150 155 156 000 160,000 155, 000 155, 0006 (i}
{Fesr i 0 [} 1] 1] {0 000
apital Outlay 1 H 0 L] 0 & ]
Talal Apgropriatons 711,603 BG5S 2T s20.881 B1a481| 12367 236 1367 230 45 2
— e
JO8E Porcent
CODE TITLE Adopled Change
B0 Salary - Mayors Assl Chiaf of Sialf i 1 1 i i | 0.00%
ARG202 Salary = Mayor's sl 1 1 1 1 i 1 0 D0
480211 Salary - Mayor Asst Veleran Sorv 0 L] i 1 | 1
480219 Salary - Mayors Agsl -Eco Develop 1 1 1 1 i 1 0005
4R0221)  Salaty - Mayor's Assi-PR Commun F) £ S 2 2 2 0005
L R Salary - Mayor's Assl-Capdal Progeg 1 1 i 1 | i 0. 005
480277 Salasy - Mayor's Assl -PT 1 1 1 7 7 T 0.00%
450028  Salary - Pubdc Relaticns Spes 1 i 1 ] i} af 1, 00
Total Positions ] | A 14 14 14 0.00%,
ST NS oL oo oo oo oIz Esfldsssawemwer | wrmwmoT oo EE =
L ——_ W
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AEQ01
AB0302
ABIE1Y
40119
40
AB0T26
AR0327
Ll

510201
510202
S10206
S10207
510208
510205

520108
520400
531110
531410
543000
543003
BAED3T

TorEnd|

ACCOUNT TITLE

Salarips;

Satary - Mayor's Assl Chief of Staff

Safary - Maryor's Asst
Safary - Mayar Assf Veleran Sery

Satary - Mayors Asst .Eco Develop
Salary - Mayors Asst-PR Comenun
Selary - Mayors Assl-CapRal Projed

Satary - Mayar's Asst PT
Salary - Public Relabons Spec

Total Salaries

Fringa:

Fringe - Pension

Fringe - Hospital

Fringe - Madicare Insurancs Tax
Fringa - Life Insuranca

Fringe - FRCA

Fringe - Car Allowancs

Tatal Fringe

Operating B Contractual:
Contract Labor

Orffice

Pralessianal Fess
Tephong

Miscrilangous

Trawel & Traming

Sleamn Ralad - Lsura

Total Qperating & Coniractual
Capital Oulay:

Machinery and Equpmant
Total Capital Outlay

TOTAL DEPARTMENT

094

.|'. —
9@ 297
G0ETA B0, 457 65,545 65 545 &0800
a i} 1] 43 000 85,000
65105 [ A ] 74,497 T4 457 72,500
10t 8eT 5,138 100 G58 105 958 126 376
81,530 6670 85,374 38374 TH.050
35981 30,250 55,000 55,000 JE5,000
a 19,400 44 357 44 367 ]
451 413 401,123 542 820 £330 829 PE8. 726
82877 74 808 108, 187 98,187 121 462 121 453 121 4620
51 487 57,243 84 853 &7 883 T4 007 T4 047 T4 0%
T8 BA22 B.00A B,00A 14,180 14 150 14,1004
183 154 254 204 pai 94 !
2479 1,878 3470 3410 23 BT0 23870 23,870
8,637 G408 §600 #.600 9,600 S9.800 1,500
154 204 147,000 pris LY i re L) 243513 243 513 24351y
i L 1] Q o a (K
3.011 5060 8 000 7.000 5,000 5000 5,000
B3. 700 131616 1300000 138,000 130,000 130 300 130,000
3799 4193 4000 4 000 & D00 4 000 4,000
10,441 B, 375 & QDG 5000 5,000 5,000 5,000
£ 25 B2 11,004 8000 11,000 11,000 11,0008
2589 L a i o a v
105,986 150,155 155 000 160,000 155,000 155,000 158 000
i [i] I:II 8,500 ' a 0
0 g ﬂl 8,500 o ﬂI 0
711,603 B8 247 521,98 914 481 1.367.239 1.3-&?.23‘9! 1,387, 235
=t b R R P PR R R el mn =



2023-2024
: Judicial
8] : City Court

Lu:lmnmrallm of Jusiice

EEEEEE————————————
— FUNCTIONDESCRPTION

The aparation of the Alexandria City Court system, both crimenal and civil, in addition to the operaticn of the Alexandna City
ourt Cladk's Office. The due process of justice through courl operations inciutes rsaring of criminal, traffic and ol cases as

ias the clorical responeiilites thal accompanies (his process. The Clark's office handles all ciil sufl fillings, additional

Ings, subpoenas, small Claime sisks, eviclion Suils, garmishrent proceedings and dismissals. Telephans and persanal conlac]

th the general pubkc and legal Ccounsel 5 handled specfizally with the mbention of projecting an image ol prafEssisnalism
heough caut the judical system. A Protiabion and Pre-Trial intarvention programs ane pari of the City Court sysism. Thass
epasments work in canjunction with the GCily Proseculons and the criminal Cleri's office. There function is 1o primarity assist
edprdanis i abiding by the ruling of the Judge. Pra-Trial Inbervention program aids first offenders in maintaining a clean meeoed
noh all fequeernents are completed

DEMAND PERFORMANCE
Description T030-1021 Esiimated 2021-2022 Estimated 2012-2023 Prajected |
[Criminal Cases 5.955 7400 7.500
Traflic Casss 12,100 13,500 14,000
il Cases 3140 2 800 3.000
EM-THEJ Intervantion Cases 400 410 450
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H: 101
: City Court 020801
i
DESCRIPTION Exp Budget || Approved || Adopted
———— e ———
|Satares and Wages 422 83 413,817 457 27H 436278 Jﬁﬂ_ﬁdg] 458 BAG
ringe Banefis 156,143 214 157) X33 B45| 231545 231.5889) 231,580
paralingConlractual 48 157 43 544 32,000 48 000 32,000 R
{hoter 1] o 0 1] o] 1]
apital Chalay | 0 ] aj o i {H]
Total Appropriations ﬂﬁﬂ-.illﬂ! EB7TE818| 722823 H?.ﬂ?&! 772,148 732,148 -0
—
= e —————— —
| : .
Joa Actual Actual Final Admin Porcent
CODE TITLE Ex Exp Budget Budged || Approved || Adopted || Change
40111  Sabary - City Judge i { 1 1 1 1 o
4B0BOT|  Sakary - Deputy Clerk 7 7 7 7 7 7 o
4R0E0R|  Salgry - Claek ol Courl i i 1 1 1 i i
Ll itn] Salary « Secrefary 1 i 1 1 1 1 o
Total Pasitions o] | 10 10 10 10 10 o
EEEsEEEEEET TR N RO RS EEEEE S ZEszzcozzs|saawsweeniEEmErEETEE
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IDEPARTII"IENT:

QDE

480111
ABOGOT
ABOG08

SOz
St0202
S10205
Sig2gF

520105
G040
520501
31410
S31701
805101

ACCOUNT TITLE

Salaries:

Salary - City Judge
Salary - Deputy Clark
Salary - Clerk of Coun
Salary - Spcretary

Total Salaries

Frimgpe:
Fringa -
Frings -
Frings -
Fringe -

Pandian

Hoeagilad

Madicane Insurancs Tax
Lilg Insuranca

Tatal Fringe

O parating & Coniracieal:
Contrasct Labar

Oiffce

Oiperating - Janioeial

Telephone

Utditios

Maintenance Busldngs & Faciibes

Taotal Operating & Conbraciual

TOTAL DEPARTMENT

257,743

097

55,806 5B 817
44, 205 A% 708 48 360
-'IH.EE-UI 413,897 45.'!'.2?3'
6184 99015 100,473 100,473 0@, 509 Q8.504 54,
114,708 117884 126,716 126,776 126,778 128,776 136.7
4950 4 4574 £ave 2,87h 5,694 5 054 5,
287 2E2 430 420) 420 A3 a2
196.1431 214 157 £33.545 2335450 231,845 ok b L1 231,59
4] | o a a o L1
a5y (e a o} o L1}
12,525 1470 a 0 o o
12,452 18,854 5000 15,000 R 2,000 L 3
20321 26,672 20000 30,000 30,000 200000 20,
1,863 1.246 3,000 4,000 3,000 2000 3,
48,157 45 44 32004 448,000 32,000 32004 ..""n.EEDDCﬂ
§65.930] B7E.518 TE2Az3| 31?.&23' 722148 Ti2. 148 ?2‘2_115]
==== ====c IEEEES|ssEssaenE| seeremrerioresTooos




2023-2024 ANNUAL

Ta sxacute the ceder of 1ha City Coun

———— e ——— e

—— CUNGTION DESCRIPTION

Thie City arshal & the enforcamant offices of the courd. Ha execufes the ceders and mandates of the cour, thensby, making
|arnesis and presarving the paace.

DEMAND PERFORMANCE |
Description 020-3021 Estimared 2021-2033 Estimsated W2 W8 Projecied
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2023-2024 ANNUAL BUDGET
IVISION: udicia : 101
EPARTMENT: ___City Marshal 0 - 020802

I Parcanl |
DESCRIPTION Adopted Chan

larigs and Wages 1] 0.00%

a 0. 00%

ating!Contraciual 5,202 | E-H.l'.'rﬂﬂl 52,000 58,000 58,000 10, 0044

450,000 489,155 mm}ul 500,000 650,000 50,000 0.00%

0 aj nI o ) ] 2,00 %

ctal Appropriabions AR5 M2 !-H.ilat! rl:lﬂ.m:ll 552,000 T8.000 T08.000 0.00%
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Judicial

DEFARTHEHT City Marshal

530400
531301
531304
531410

G46015

ACCOUMNT TITLE

Qparating & Contracteal:
Crifica

Vehiche Costs - Fusl & O
Vehicle Costs - Repairs & Man
Telephone

Total Operating & Contractual

Orthisr:
RPPJ Cast Share

Taotal Other

TOTAL DEPARTMENT

GENERAL FUND

nia n

Exp Exp Budget Budget || Request || Approved || Adopted
487 973 3.000 3,000 3,000 2000 3,
9,834 13,858 35004 21,000 35,000 35000 35,
16,683 9,738 18,000 15,000 15,000 15,004 15,
0218 16,378 8,004 13.000 5,000 5,000 5,
38202 40, 75G 58000 52,000 58,000 58,000 58.
dzra}.l:ml 489,195  E500000 5000001 SR0.000| 650000| 650,
nm.wd 489,185 650,000 500,000y 650,000 6500000 650,
455,202 524 654 708,000 8520001 TOA.000| TOEO00D| 708,

CITY OF ALEXANDRIA
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Finance
ina

DESCRIPTION
S
aanes and Wages a I:Il b
Frirge Benpfis a o] 1] L] l:ll ]
paralingiConractual 705 738 509,770| 1,046.000 BEZ Q00| 1.045.0000 1,045 D00 o
lhar B, 050025 G415445) 7682261 B.E58500] 7248 261| 7.245361 0
apital Cutlay 88,512 12,504 TA0000 S00.000 T50.000) 780,000 Q
alal Appropfiations 8,834 355 G837 418) 9478261 102200800 9041 261 9041 281
e
= = ——
B
JO8 Actual Actual Adopied Firnal Admin nt
CODE TITLE Exp Exp Budget Budge || Approved || Adopted || Change
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HBEPAHTI:'IEHT.‘

F{JDE
Operating & Comractual;
20105 Cantract Labor 0 9810 10,000 10,000
531106 Profassional Fees - Auds 23615 B3 ETS 68,600 68000
B11110|  Professional Fees & Sarvices 407 549 182 085 &0, 000 400,000
sa1122 Fees - Decupad Licenses Callection 1TE. 728 169,713 1568 000 196 000
SM A0S  Sewvices - Bank Charges TEES 6,106 0,000 5000
533024 Econcmic Developmeant 358 2,500 75,000 101,000
543000 Misceflangaus 41,158 47,007 45,000 48,000
5430032 Dues & Subscnptions 26,835 28,696 40000 0,000
Tetad Operating & Contractual TOR 758 509,770l 1,04E 000 BEZO0OL 1.045.000| 1,046,000 1045
Orthar:
520010  Supplemental Pay - Palice 712,367 0 645.000] 848,000( G4B00D| G45
520011  Supplemental Pay - Fins 631,947 [} 629000 629000 E29.000| E29.000
543012|  Fire Hydrant 85,000 05,000 55,000 G5, 000 495,000 55,000
54303 oinesd Lghts 283,000 283,000 2E3.000 283, DD Z83.000 DI 000
543028| Elochon Cost 13,380 L1 50,000 0,000 50,000 60, 000
543031 Economic Devalopment - STR 24 BAA 29103 59,543 B9 B3 55543 59, 6 |
BaAE001 Civil Dafense 10,000 10,833 10,000 10,000 10,000 A0, 00
B4E3 Dl of Vateran Atfairs 9,930 10,803 7.000 7,000 7000 7000
GAB00E Probation Offcar 198,637 215587 225 000 245 DO Z45 000 245 000
GdE0i4|  Ais Council of Caniral Lossiana 125,000 125,000 125,000 79,000 75,000 749,000
B4ED32 LMA Cormvenfian [§] [ o] 125,000 126000 135,
B4E)33 Sreall Bugingas |seubatar E0.088 TT OEd 130,080 100, O 100,000 1I]ﬂ.%
BaB034 Lamd Lagea 1,200 13,155 15618 15 618 156198 15,61
G4B03T|  Sdipem Ralied - Laura 7482 L a o 0 0
BAEDAT Hgem Relied - Dalla 1,577 [i] 1] o a O
B4E037| Emergency Relied . COVID 15 72,586 a 0 o a o
BaE040|  Transler ba Fire Pensian Fund i} a 22,000 22,000 22000 23 000
GaiiE0 Trarslers te COA Fund a G i o a O
B4E183]  Translfer to HOME Invesimeni Fund| 0 i} 0 L1 a 0
BEE1TO Trarafer ta Lead Hazard Fund a [+ v} L1 a
ESE401]  Trameler bo Ltities Sysbem Fund a o 50, 000 [ 1]
Gagel)  Transier to Sardaton Fund 829,000 BEG 000 1,080,239 365,000 435000 439,
GaBE03)  Transfer to Zoo Fund 1, 483,000 BS54 000 1,176,000 237000 127,000 127,
EEEE 04 Trarafer to Gall Course Fund #563.000 258,000 291,000 318000 318.000 318,
E4E551 Transder ba Risk Management Fund| 2778000 2,761,000 2,689,000| 3025000 2025000 3,025
E£6552|  Transier bo Emplayes Bershit Fund 280,000 B23.000 815,000 &E0000| 960000 960
Total Oiher 8,080,025 G415 445 §,A58,500| T.2EY 261 7245281 7.245281
Capital Outlay:
TOTED0 Machnery and Eguipment 83 532 12,204 TEQ, 000 500,000 TEG GO0 750,000 ?51100{1
Total Capital Dutkay 64 632 12,204 TE0.000 S00.000 750,000 ]'E.ﬂ.l:ﬂll:l! ?HI.I}CN:J
TOTAL DEPARTMENT 8834 355 BEAT 419) D&T9 H67| 10,220600| 9077 251| 041,261 9041261
bd-e-bis b ia st td st d st i 4t IS ET TR T HE T 20 s b L-Fa F b j bl ittt S FATFTSF
—t—————
" — CITY OF ALEXANDRIA
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1

ection 4-03 of (ke Home Rule Chamar of tha Cily of Alsxsnddia. changes the Diractar of Finance with the cusiody of cify funds,
legriy of financial slatements. accounting systems. collactions and disbursemants of all Monies, procurernent of proparty,
feguarding of assals. comgputer operations and preparation of the nnual 1T LT

- =—EUNCTION DESCRIPTION —

The Dirgctar of Finance manages and coordinates all facal acthitees far ihe city inciuding: Accounting, Budigebng, Purchasing,
Tax Collacton, Lnikty Cuslomer Sardce, Meber Reading, and Maragameni infarmalion Systems

EEIDDHEIMHMS- mclucy oebi pdmensirabon, cash managemenl and investing, imsaniory and fised assat sontral, miesmal control
yaiem, penskon funds, coordinaling the annual gudil. Bond aates snd dupervision of all divigsan aparations

The Director of Finance also serves an (b City af Alpxandria Employeas’ Retinement Boasds, the Frefighiers’ Pension Boand,
fand various commithess Bs Aegigned o appoinied

REFORMAKNCE INDIC
Deacription 10301021 Estimaned I021-2023 Exfimaied 20322023 Prajecteil

103



2023-2024 ANN BUDGET
DIVISION: inance F . 101
DEPARTMENT: Division Director GANIZATION: 031200
e ———— R L]
Admiin Percent
DESCRIPTION Approved || Adopled m
aalanes and Wages 130477 132067 43 183 143,183 143,183 143, 183 000
ringe Bonofits 48 Ba2 45417 2,343 52,343 82,089 5 0EH =05
peralingContractual 15,732 20843 45 000 45,000 48, 00 45 000 L0053
thr a L] ] 1] o 0| 0. 00%
apital Outlay Bai [ 2,000] 2,000 2,000 z.-:u:-:]l 0. D
Tatal Appropeiations 186,731 20T 1’43-.51'E| 243,526 243,272 20T 0. 108
=
H
Adopt Parcant
Budget | Adopled Ehunil
4801031  Salasy - Direcier of Finanoe 1 1 1 1 1 i . 0%
A0 Salary = Administratrea Assisian 1 1 1 1 1 i Ll
Taotal Positicns F i 2 & s F 0. 00%)
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-2024 ANNUAL BUD

P: Fimance D# 101
DEPARTMENT: Divisi MIZATION: 031200
GENERAL FUND
PARTH UL
L‘JD‘E ACCOUNT TITLE
Salarins;
A450103|  Salary - Dirgctor of Finance 95,365 S5.527) 104852 104852 104682 104 E52
AEJE04 Salary - Administralive Assistant 35112 :!-5,5-“31 38 534 38,531 38,531 a8 43
Todal Salaries 130,477 132,087 143,183 143,183 143,183 143,183
Fringe:
510304 Fringe - Pension 2893 fE4T 29,397 26347 28,143 29,143
510202 Fringe - Hospital 15827 (RN - 15516 15918 15,918 15916
510306 Fringe - Medicare Insurance Tax 2 245 2244 2048 2145 2148 2188
S10307|  Fiinge - Life Insurance & 58 &2 B4 Bad B4
210208 Fringe - Car Allowance 4,814 4 B0 &, BOD 4 800 4,500 4 B0y
Tedal Fringe 40 882 49 417 52 343 52 343 52 085 a2 .08%
Dperating & Contractual:
20400  Oifca 7190 8.508 10,000 10,0040 10,000 10,000
§31418) Talephone 7214 10,540 E.000 6,004 §.000 &,.000
5430032 Dues & Subscriplions 154 1,494 L] L) 8] i)
243003 Tiarwel & Training 1133 o 30,000 30000 F.000 30,000
Total Operating & Contraciual 15,732 20,642 46 000 48,000 m,nﬂn‘ A5 D00
Capital Outlay:
TOTEOD|  Machinery & Equipmen 840 1] a a o i
TOTTO|  Oifica Furniture and Fidures a o 21000 2,000 2,000 2000
TR0 Computer Software ] 0 d i ] [
Tatal Capital Outlay -B#IJI L1 2,000 E.Eﬂlﬂl 2,000 L
TOTAL DEPARTMENT 196,731 202,126 243 525| .E-I-H.EEEI 243 372 243 373 14-3,23:!]
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DIVISION:
TMENT:

Finance
Business Office

ANNUAL BUDGET

L]

Cwescription

IOZ0-20Z1 Estimated

— W NG TION DESCRIPTION

[This depariment is responsitle for the preparaton of propery tax salices, and the maintenance of the recaivablas ineluding
[sale of agodicated property

Ta colisct all revanu® in & bimady and elficianl manfer and provide cusiomens with accieaie limely and coureous service

D ORS

e e i i b T R T T e T e ey

AEN-20XE Estlmnted

DOII-J0I3 Frojecicd

Tax rdlices prepared

21,337

106

22,102

24 067
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2023- MNUAL BUDGET
. Finance
] = ing ffic
Actual Hitual Adopted FII'III
DESCRIPTION Exp Exp Budget || Budgm Adopted
=
alanes and VWages 151,670 140,508 172 157 168 187 172 157 i
Frrge Benefis 6l $:'.|:L 73,051 85,556 87,95 s.a.aml 88,893 o1 mal
CiparatingConiractual 150 408 127 611 125,000 172,000 1:5,m:|i 125000 o
Ctor g 0 0 [ nl 0
[Capstal Cutlay BO18 o 80.000 BOUD E'.'I.&I}I:Il B0, OO o
Total Appropriations 283634 1470 467113 508113 dﬁﬁ_uﬁul 466,050
—_— e —————— =
o L ROSTER
: . FIFEEIFL)
Nal:] Actual Aghual Adopled Final Admin Percent
CODE TITLE Exp Exp Budget Bud Approved || Adopted ﬂhﬂa
400126 Salary - Business Office Managar 1 1 1 1 ] i £ EhErhG
450642| Salary - Cutlomer Accourts Rep 2 3 2 2 2 2 EL i
45044 Salary - Cuslomer Accounts Team | i i 1 1 i i 000
Ll Salary - Student Waroar 1 1 1 1 ] 1 0O
Total Poszitions ) 5 5 -] -] & LS
. QIEEISESEES|lssFaErFEE| Tyl e = EEE
CITY OF ALEXANDRIA



ACCOUNT TITLE

&50001
480126
AGOEAT
AE0EL4
AD0ESD

S1020%
S10202
510206
ST
10208

520108

531104
531301
531 304
531404
831410
BX1500
531800
543003
Ba302%
BO5106

TOT405
TOro0
TOTEOO
TOrTo0
TarToz

Salares:
Chyirfirme
Salary - Busness Office Manager
Sadany - Cuslosmer Accaunls Ren

Sadary - Cuslomer Accauris Team |

Salary « Sludent Warar
Todal Salaries

Fringa:

Fringe - Pansion

Fringe - Haspital

Fringe - Medicare Insurance Tax
Fringe - Life Insurance

Fringa - FICA Tax Reliremant

Total Fringe

Oparating and Contractual:
Caontract Labor

Offica

Foes Rocording

ehicle Costs - Fuel & Oil
Vehicle Cosl- B & M
Poslage

Talaphone

Printing

Adveriising

Traval & Tramng

Tax Rods

Maintenance Equipment

Total Operating and Contractual

Capital Qutlay:

Buiding Improsvemenis
Wahiclps

Machirary & Eguipment
Office Fumijure & Fidures
Compuler Softwane

Total Capital Outlay

TOTAL DEPARTMENT

1524 1.045 B, 000 4,000 5,000 5,000
50,0497 80512 30,583 556893 S5.552 50,593
55864 4T 145 51,608 51,608 &1, 608 &1,808
2250 a2.484 T 856 32558 47,5568 a7T G58
11812 82,310 11,000 11,004 11,000 11,000
151670 140,508 172,157 165,167 T2 187 T2 ST
26,867 25,422 a2t BN 38148 368,148 36,1
41 845 45.052 48,398 #8358 45,358 49,388 453
2064 1680 £.497 2497 2 45T 2497 249
t1d 108 168 168 168 168 1
732 579 a2 L-F GB2 82
G362 73,061 9,856 87954 BB.853 BA.8a3
L i} 0 a a b
BG61 10,551 E.000 £.000 5,000 6,000
43 890 53,880 17,000 A 0040 17.000 OO
& e 2, 0O 000 2.000 2,000
A4 Te8 .00 i.000 1,000 1,000
28218 27056 44 000 30,000 44,000 44,000
1,751 2,088 2,000 2,000 2.000 £.000
1.263 4315 2,000 00 2,060 2,000
45,858 1.432 24,000 o DO 24, 000 24,000
2TH 3,054 5,000 50600 5.000 5,000
21877 21.958 20,0040 22,008 20,000 30,000
g5 1.954 £.000 2000 2,000 2,000
158,408 127,611 125,000 172,000 125000 125,000
L a o o i} o
L a o Ly Y] o
o o o L a Q
31148 0 o ] i) i}
6,800 a BO0.000 80,000 50.000 £0.000 a0,
2,918 0 80,000 80,000 50,000 20,000 MQ04-|
3pAE24 34-1.1?|:|I 46T 113 505,413 466,050 465,050 I-'H-Eﬂﬁ{dl
= = === = SoCorop|lconomsoass
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Maintaining the General Ledges
Accourling far fived assels
Manibaning cash and irvestrments.

=] th & &= a bd —

Establishing and moniiceing internal condrols.
Manitarng debt service, bond payments. and ather long term liabdites.
Preparing ihbe city's financial stalements in accordaroce with ganarally Bccapted sccourting princples.

e FUNCTION DESCRIPTION

The Accouniing [Mpammand is responsible fos

. Processing Payroll, Accounts Payable, and Accourts Recaivabls

Ta ensune pocurabe and efficsnt accounting of al financial transactions incurned by the City of Alexandria so ihal compleis ard
[iimaaily firancial siaternents can be prepansd

pddiignally, the Accounting Departmand is responsible for the accounding and financial repodting of the Firshighlers Pension Fund
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R E INDICATORS
Description DEN-1021 Fxtimnated 20-2027 Estimeared TOIE-MOEE Projected
ayredl chicks mEued 23 500 3,800 23500
ansion fund checks (firafpalica) 80 80 S0
coounts payable checks issued 10,500 10,500 10,500
LiuEma| anlnas. podtad 5,000 5,000 5.000
h—— TTT7 OF ALEXANDRIA = ———————




DESCRIPTION
larias and Wages 304 212 104 212 0.00%
rings Banalis 141,547 125, 7H2 153.“! 153,068 157,873 157 873 3145
giCantraciual B0 'I-I.':IE-'HI H.Dﬂﬂ! 25 000 24,000 24,000 0.00%
0 nl 0 0 0 0 0.00%
apfial Outlay L+ I:I| 22,000 22000 a ¥] 0,00
ofal Appropriations 486 410 q4X8 117 503,280 514 280 A5 085 485,085 -3 42%
= ———
PERSONNEL R
Actual Adopted
TITLE Exp Budgat Appraved || Adopted

430108| Salary - Accourding Manager | 1 1

490330  Salary - Accouman | 3 3

4903358  Salary - Accounting Technician | 3 3

Todal Pogitions T 7 T 7
=
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101
031500

420001
450108
4002 %D
&B0350

S10201
St0202
510208
S10207

220400
53130
531304
531410
543002
543000
GOS0

TOT405
TOTaEe

TOFT00
oo

ACCOUNT TITLE

Salaries:

Owvariime

Salary - Accounbing Manager
Salary - focountant

Salary « Accounbing Technician

Total Salaries

Fringa:

Fringe = Pénsian

Fringe - Hospilal

Fringe - Medicare Insurance Tax
Fringe - Lide Insurance

Total Fringe

Operating & Contractual:
Office

‘wabvicha Costs - Fual & OF
‘ehicie Costs - R & M
Telephone

Diss and Subscriplons
Travel & Training
Murdanancs of EGuipmam

Tatal Dperating & Contractual

Capital Qutlay;

Buikling Improvemesnts

Ve heches

Machingery & Equipmsant
Orffice Furniture & Fodtures
Compuber Software

Total Capital Outlay

TOTAL DEPARTMENT
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EEaZo o=y

18,852 wreo|  sooo| 1soco|l  sooo|  eooe| &
G2 a4 LT k) 63158 63,158 B3 1498 63.158 B3.1
92 841 112,168 130 960 130,960 130,560 130,580 130 250
134 168 109,078 104 0% 104 054 104,054 104 054 104, 054
336,533 205 267 304 212 314,212 304 212 304 212 308 21
57 269 s1g11]  70243]  7ozes|  eszma mzml .23
B0.267 70 508 78119 78,118 B4 B34 B4 934 B4 G4
3,565 3,481 4412 £417 ad412 4412 4413
186 164 204 284 264 204 2494
141,587 124 792 153.068] 153,088 157 272 157873 15?.B?J
1,875 3801 8000 8,000 B 000 B0 8,00
8] f 1. 000 1,000 1,000 1,000 1,00
143 i u] o 0 a
& BE4 B.230 4 000 T.000 & DCHD A 00 4,
245 so|  z2oc0]  zo00]  zo00|  zocal 2
o} (1] 4,000 & D00 4 000 4,000 &
1,343 1 a7 5000 3,000 5,000 5,000 5
8,280 14,058 24 000 5,000 24 000 24,000 24,
o 4] 5] i) 1]} Q
a 1] Q ¥} [i] a
o ol  zzoeal  zzo00 o 0
o 4] a i] ] i}
1] ] §] o 1] a
o of 2200 2200 0 o o|
dBE 410 438 117 mml S14 280 486 (55 458,085 *EE.HEUI




101
031600

Ta purchase all proparty. supplins. mabarial ard servoes for (he City of Alpxandia in aocordance with apalicable state laws.
jetuncil palicess, and adminisirateg reguinemanis

e FUNCTION DESCRIPTION ——

Thir Pirchasing Depariment procasses deparimental requisitions, solicits and analyzes bids sonsmtert with good purchasing
ies and inaccordance with aaplicable state l&ws and council policy. Purchasing also maneges the aciivitias ba the Print Shap,
ntrad Warehouse, Electric Distribugion Warahouse, and the Vehicle & Equipment Pars Departmant faciites. In acditicn,
urehasing Depanment maintains the records for the city's flest and handles all communications for ciy depanments (Le. pagens
bile and poriable radios, and cell phornas), Puerchasing issues depariments apgroved far procurement cards as well @ gudis
e charges on ihe card holder's monthly stalements (approximately 45 caad haldes al this tima),

MANCE INDIC
Gescription 020-2011 Estimated 3020-2022 Estimeated o I6XI.2028 Projoricd
EquaibonsPuwchase Orders Procey| 16,000 20,000 21,000
wl Procassing 8. 400 100,000 105,000
w4 Vandor Processing 500 TS BOD
Invoices Procassed for Payman &4.400 100,000 104 000
anifly P-Cand Statemenis Audited 14 G0 &0
apilal invokces process for paymend 0 1] i
ks Prapaned 175 250 75
uctes for Products 2,500 3.000 3,100
ucte Price Inguines £ 000 4 200 4300
or Product inguines 2200 ZA0 2,500
idiDucte Preparalicn-84an Hours a & 000 2,100
rgdipct InguirgRasaanch-an Hours o 3,000 3,100

112



Salary - Purchasing Manager
Salary = Purchasing Technician
Satary - Senice Buyer

Salary - Buyer

Salary - Adménistrative Secreiany

Total Positions

DESCRIPTION
alanes ard YWages 206,759 Z38 453 283,830 263,830 2TE 393 TR 353 -1 57
tinge Benafits BE.883 100,258 133,047 126,047 138,54 138 504 440
ating/Contraciual 7 BH 12810 25000} 26,000 25 000 25.000) 0.00%
her 0 a l:ll 0 b l:ll 0. 009
apital Outtary 0 [ nl 0 0 ul 0. 00
otal Appropriatigns 311,318 151 531 a.m.ar.rl 415877 447797 uz..zm'l 0, 32%
—— = ——————— ————]

fudmin Parcam
Approved || Adopted Chango
i 1 1 i 1 1 0. 005
2 2 F ] 2 2 | 0,004
1 2 ] i 2 2 0. 00%
] 1 1 1 1 i 0.00%
i 1 L] i 1 1 0.00%
T T ¥ T 7 T [l
SESSooooongoazmmzmozodessssesss|oroooosoofosoosooosisooEnaEnE |SEEReme e
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GENERAL FUND

ACCOUNT TITLE

EO5106

o408
TOTH00
TOTTO0
T T

Salaries:

Chneitirne

Salary - Purchasing Manager
Salary - Purchading Technician
Salary - Senice Buyes

Salary - Buyar

Salary - Adminisirative Secratany

Tolal Salaries

Fringe:

Fringe - Pansien

Frge - Hosptal

Fringe - Medicane Insurance Tax
Fringe - Life Insurance

Total Fringe

Operating & Comtraciuai;
Cantract Labor

Difficn

Vehicle Cogls - Fuel & Chl
Viehicla Cosls - R & M
Teleghona

Printing

Dues & Subscriglions
Travel & Training
Mainbanancs Equipinant

Total Gparating & Contractual
Capital Outlay:

Busding Improwamants
Machirsry & Eguipmant

Dol Fumigure & Fidunes
Compuler Software

Total Capital Curlay

TOTAL DEPARTMENT

ua ap Final m
Exp Exp Budgat Budget || Reguesi || Approved || Adopted
1] 268 3,000 3,000 3,000 3,000 i
53,724 54,378 B0, 028 §0, 048 G0 048 B0, 058 50,
§3 898 B4 673 71,418 71415 1415 71,415 7141
53 A9 AT B1,471 81471 ay.4v2 B 472 B 4T
335,450 27 808 810 18,810 30472 2472 30472
2,801 20,930 31,985 27 586 31,888 31 586 ch
a0e7es|  230463| 2e2ma0| 26380 e 27a.3eq| zrs.asa|
43 BT a4 e 65, 206 60,308 B2 444 B2 ddd 62
51,257 51 HJ-'JI B3, 6 61,348 TE12 T2.129 TZ1
2,776 1208 4,100 4. 101 4 037 4 037 403
163 191 Fha 54 20 o4 2
6,853 'HII:I.EEB‘ 133,047 126,047 IJ-B-_E'IHI 138,904
(1] o i) L1 ] 0
3 FET 3917 5,000 5,000 8 000 2,000
150 149 2,000 2,000 2,000 2,000
119 408 1,000 1,000 1,00 1,000
3,203 7.140 B, 000 000 §.000 8,000
254 175 1,000 1.000 1,000 1,000
[ 154 2,000 2,000 2,000 2,000
15 v} LR 4 000 4, 000 4,000
i 1,257 4,000 4 000 4 000 & OO0
7,593 12,810 25,000 28 000 25,000 45,000
i} [u] v a u} i)
L1} 0o i 1 Q i)
1 o o i} a u}
i} n] vl 0 a i)
i} o i) L] a 0]
il L =N &40 BT T 415 B7T A2 267 442 247
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2023-2024 ANN

101
031700

To provida (ke picding sedvices for all city deparimens in e mes] sconamical and efficierd manner passiEiE

e LUNGTION DESCRIPTION

Tha Printng Department handies (he printing of city stafionany, envelopes, and forms a8 reeded and wanks with varous
arnments on sppcial projects such 5 financal repos, budgets, capital cutfay, brochunes, posiers, bannars, post cards, mail
5. cerlificates, nama Lags, invilalions, programs., efc. We also pravide namae plates for desks and doces, rubber stamps,
raphic design work and typesetiing.

DEMAND PE
Description I020-202 1 Esrimatid I1-202Y Estimated B022-2023 Prajectid
|FumBer of shaals prinbed {inchades 2.000.000 Sheals 2,050,000 Sheets 2,100,000 Sheals
iptterheads, envelopes. fams, and 200 Books 225 Baoks 250 Boaks
special progecs) 926 Projects 1,000 Prejects 1,100 Prajects
[Special reports and projects 150 Sp. Projects 200 Sp. Projects 225 Sp. Projects
Litlity Bill Printed per manth 28,000 28.000 28,000
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400131 Salary - Mail Clerk
ABITES Salary « Prind Shop Coordinator
Takal Positions

DESCRIPTION || Exp I Exp Budgat Approved || Adopted || Change
|SB-I-HI'-E'!. and Wages 106,057 107,372 121,174 121,174 121,175 121,175 m
Fringe Benafis &G, 167 1,504 80067 &0.087 9,286 78266 1. 003
{Oparating Contrachual 57.244] 80,818 78000 53.000) 78,000 78,000 0. 00
Ele I:II o [ I:II & i i3
ICapital Outlay [ %] 1T.aTL a 15-_ﬂm| i} ik DUoCaed
Talal Apgraphiations m.'il?'ﬁl 347 125 275261 280,261 278 481 278 461 <0258
e — = ———
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2023-2024 ANN

nance

Print Shop

EDDI'.‘IE ACCOUNT TITLE
————ae— =
Salaries:
AS0001 Oyertime Js8 354 3000 3000
490138 Salary - Mad Cherk 28,134 TBATT 31,446 31 448 A1.445
490738 Salary - Print Shop Coordinabar 17,545 8541 85 T28 B&, 728 BETE B&. 728
Todal Salaries 106,097 107,372 121,174 121,174 129178 131478
Fringe:
51020%|  Fringe - Pension 20090 808  27E80| 27480 7178 27178
810202 Fringa - Haspital 45 B&T 45,273 50,223 50223 523 20,723
510006 Fringe - Medican 1.322 1,284 1,758 1,758 1,768 1,THE
510207|  Fringe - Life Irsurancs & BE& 128 126 128 128
Todal Fringe 85,187 71,564 80,087 80,087 T4, 205 9,286
Operating & Contraciual;
520500 Operaling Supplies 1.021 1,207 2,000 2.000 2.000 2,000
531410 Telephone 1.125 1,358 1,008 1,005 1.000 1.000
531600 LEase 34,805 24,674 A7, 000 56,000 47,000 A7 000
543003 Trivel & Training i o 1,000 1,000 1,000 1,000
HO5T06|  Mamisnance Equipeent 20,297 19,277 27 000 23.000 27.000 e i
Total Operating & Contracizial 57 248 50,516 78000 3,000 Ta.000| 78,000
Caplal Dutlay:
T0740%  Budding Improvements a o & a i i
TO7E0n Machinery & Equipman 4 B0 116.083 i 18,004 u] /]
TOTTOR|  Ofeca Furndure & Fidlures 1] o 0 0 o ]
TOFTE| Compuatar Softwans 1,884 1,580 b L] i} i}
Total Capital Quilay B aEd 117,673 L1 16,800 EII ]
TOTAL DEPARTMENT Z3eaT J4TEs 278 261 80261 278 481 278 451 ZTB.4E1
EEETFAEETEERTEEDS - eSS S oSSz nzzssGs |lamsswemermEETo TS
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023-2024 ANNUAL B
nance

Central Warehouse

DIVISION:

Tao storn and dstribules supplies, material, and equipmend rmguined lor wiy oparatans, and fo provide for (he maseneace and
jsicrage of cily meconds

e o ———————

e EUNCTION DESCRIPTION

[The warshouss receses, stores. disburses and propery records. supphes, matenals and equipmant.  The wanehouse |empararily
[pioras SUrpiss aquipmeant uelil disposal

e e e

ND P
Description ll::g-'.’ﬂ:l Estimated 2021-2022 Estimated 30203003 Projected |
ik BekEs issued 3,198 3805 & 000
|y Bauad 1o Sepanmants E7.385 70,788 T1.000
nyeniony siock received PO 93435 89 750 106 300
urpliss proparty stored 610 850 675
Ity reconds siored (2 Iocalons) 1,600 1,870 1.670
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IVISIOM: Finance

e 104
’ ; ;031800

DESCRIFTION

alaries and Wages
ringa Banalils
atngiConbractiual
L=

agpital Outiay

olal Approgrighions

Approwed

182,302 193,239 214851 F16, 859 218,885 0. D
B4 £84 &l Eﬁgl 58,010} 24,010 106 419 108,418 7 48%
3% BaG 25.35'5' 31,000 34 DO 314,008 31,000 0.00%

0 ul 0 0 0 ol  oo0%
b Ell 0 o G 325 B8, 325 0,00
S10,575 298,504 16 BT AT BT 420 603 430 603 21.6%

— —J

TITLE

Salary - Supeniar Ceriral Warehou
Salary - Irrvantony Coordinator
Salary - Clancal Specialst

Salary - Stock Clerk

Tolal Pesitions

Agmin Percent
Approved || Adopted Cha

1
1
1
3

Wm

= B

EmEEEEROTOT Y EST ST oSS ojSoDo

o o-ooojtesSssEmmn |mnee e

0 C0%
0. 0%
0.0y
0. e

[
[T S T

é & 0. G
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450001
4501 Eﬂr
400624
450625
450841

510201
S10202
S10205|
10207

ACCOUNT TITLE

Il =2o108
520200
520204
520400
20500
E20501
531301
531304
&350
B31500
BO5101
BOS106
BRE03T

TaTato
TaTEN]
TOFHG0
a2

Salaries:
Cropriima

Salary - Suparvigr Ceniral Ware houg

Salafy - kveriory Coardinalor
Salary - Clerical Spesialisg
Salary - Siock Claik

Total Salaries

Fringa:

Fringe = Pangaon

Fringe « Hospital

Frings - Medicare Insurance Tax
Fringa - Lide Insuranca

Tatal Fringe

Gparating & Contraciual:
Coniract Labor

Dasolete Invenbary
Lnifiarma

Otfice

Cparating Supplies
Ooerating - Janshorial
Wahichs Costs - Fuel £ O
Vahicle Cosls - R & M
Tedephans

Printing

Maintenance Bidg & Facitbes
Maintaranss Equpmant
Emargancy Reliaf - Laura

Total Operating & Contractual

Capital Outlay:

Vehicles

Machinery & Equipmanl
Céfice Fumituee & Fixtures
Coemputer Scétwarn

Toatal Capital Cutlay

TOTAL DEPARTMENT

fu ima 2] n
Exp Exp Budget Budget Request || Approved || Adopted
17,463 5254 0,000 7.000 9,000 6,000
47,876 48 BT 53,653 53,653 B3 552 531552
38,702 ar.274 41,183 41,160 41,160 41,1850
26,007 26,354 20,102 3,102 29,104 26101
Be 234 FE. T30 &3,946 A3,04i B3 54 a&ml
192,302 193230 216861 214881 216855 215.-&5'3'
39,357 A7 480 47 995 47 905 46 821 48EM
42 423 30873 47 748 47 748 56 531 58,521
2,543 2570 3,015 018 a5 3.015)
181 i7§ 252 252 53 252
B4 S84 B0 264 &a,a10| w010 106418  to8.414| ms.nnl
7,251 ] a 0 ] a ol
253 2 B0 3,000 3,000 3.000 3,000 3,000
1,569 1897 2,000 2,000 2000 2000 2,000
2833 1.551 3,000 3,000 3,000 3.000 3,000
3,356 izm 4,000 4,000 4 000 4,000 & 000
= a72 1,000 1,000 1.000 1,000 1,
3.030 3.764 2,000 &,000 2,000 2,000 2
3887 2316 3,000 5,000 1,000 3000 3
1,838 263 4,000 3,000 4,000 4,000 4
19 i 1,000 1,000 1,000 1,000 1
1.940 1,855 3,000 3,000 3000 3,000 3,
1,820 4,083 5.000 5,000 5000 5000 5
4 B58 1] v} 0 ] 1]
13 6RO zm:ml 31.m:|i 34,000 31,000 31.n:run| k| uooi
] 0 0 b L1 0
i} ] a 0 86325 B8, 325 B& 32
o ] a b (1) ]
0 ] a ] (1} ]
8 o 0 o| ee3zs| ssams| esazs
310575 2oa0d| 348aTY| 34T ET| 420803  4z0s03| 420603
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e FUNCTION DESCRIPTION

[The Vehicle & Equipmant Pars Depastmant & houssed within the Molor Pool repair facility builting & the Corsolidated Complax

Description

I0Z0-Z021 Estimated

o inveniony and gsirbuie veahicke and squipment pats and supplies for the Molor Peal, Santation, and Bus Departmanis

021202 Estlmared

[Thes depatrsant imglements mventony procedures for the slocking and disiribudion of commaonly used tems foe the repair and
L[:—' keap tha cily's Seat. Through preceder managemant, the Pasts Dapanment abiived |6 maintain an adequate nvernicny that
SULE In SNoshar “dowm limea” for city vehicles and ultimabaly giving better sendce 1o tha clizens of Alexandrnia

TOIZ-20I3 Frajected

i, Oeiars Procassed
Mumber of Parts Isswed From Stock
Humper of Paris Checked Invantary
[Talephane Owotes

Reguest for mfomaton fram shop

B.000

171,000

B0L000

0

&5l

9,000
180,000
106,000

B25

1,300

5,100

200,000

105,000

L

300




L

Fimance

alares and Wagas
Frirnge Benefils
ralingiContractual
r

patal Cutlay

olal Appropnations

Actual
Exp

Budgst

G4, 305 75,351

A0 351

75,381

B5.415 +5 AG5H

G4 480

55,981

5,850 8211 10,000 10,000 10,000) 10,008 0.
: d o o o
i ] 1,300 1,200 I:II
149 500 159,265 143, Dt} 178040 141,342

408

CODE TITLE

Ap0e24 Sakary - Inventary Coccdinatar
90841 Salary - Slock Cherk

Total Positions

2

eSS A R R R

EZSEZSCSSTCT

-5
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23-2024 ANNUAL B

45000
490624
490841

10201
S10e02
B10206
S1020T

520204
20400
5204500
EX1301
BI1304
531410
BEJ5106

TOTebs
TOTs0a
TATE00
FaTToa
ToTTLE

ACCOUNT TITLE

Salaries:

Crertime

Salary - Irvantory Coordinator
Salary - Stack Cledk

Total Salaries

Fringe:

Fringa - Panaicn

Fringa - Hospital

Fringe - Madicare Insurance Tax
Fringe - Life [nswance

Total Fringe

Operating & Contraciual:
Linifarms.

Ofica

Operatang Supplies
Vighicle Cosis - Fuel & O
Vighicle Costs - R & M
Telephane

Mainberance Equipmaens

Total Operating & Contractual

Capital Cutlay:

Building Improeemenis
Wahiclas

Machinary & Equipemant
Qffice Fumities & Fedures
Compuler Software

Total Capital Qullay

TOTAL DEPARTMENT

123

19,742 28,820 3,000| 26,000 3,000 1,000 3
3543 3'&.541| 43 652 436572 43 662 43 GAZ 43
+h BEE 25074 7R ERO| 28 BEG 2B G50 78689 28
B, 253 84 335 75,351 100.351 76 351 785,351 75,351
17410 18.285 17,300 25 3488 18,601 16,801
32, THE 35,815 -] ar.o1a 37813 - Lk
1,033 1.240 1,063 1,083 1,083 1,083
58 58 a4 84 a4 B4
51,288 u.uﬂl 5 480) B 48D RE G £5 §61
] 95 1,000 1,000 1.000 1.000
TEG 420 1,000 1,000 1.000 1,000
ixl.] 283 1,000 1,000 1,000 1,080
BSD 1,188 2,000 2.000 2.000 2,000
BaT 3,960 1,000 1.000 1.000 1,000
1,356 1,922 2,000 2,000 2.000 2,000
457 472 2,000 2,000 2.000 2,000
& BEG 421 10.000] 10,000 10,000 10,000 |
] Q0 1,200| 1,200 a 1]
] a ] ] a ]
] i ] o a i
] a ] o (1] ]
] a ] o 1 1]
] a 1,200 1,200 Q ] nl
141,500 150965 143,040 176, 040 141,342 141,342 141,343
EEEEEEE ZE==== ElIEEESEsSsEwi sy ETTEES|TEETEEEEE
—_— ——fe—]
CITY OF ALEXRANDRIA



on 4-04 of the Momae Rule Charler of the Cay of Alexandiss charges be Directar of Public Wirks with the adminisiration of
ineeding senices, contract constnaction wark, maintenance of sireets, and drainage. Also incliced are iranslt sparations and
aniatian

M =1

ha Director of Pubkc Works manages and cotrdinales &l public wark activiies for the City, including Streets, Zos, Maolor Paol
iding Serices, Municpal Transil, Traff. Sanitation, Code Erfocearmant, Animal Contred, Enginsering, and Uban Forealny

DEMAND PE

Description 2020-2021 Estimaied H021-2022 Estimaned 2022-2023 Projeciel
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DIVISION:

125

TMENT:
—
DESCRIPTION
[alaniag ard WWages 245 451 228,074 38, 506 AR 506 1, 3554
Fringe Benefits 101,904 102820 1620061 153.006] 128815 128819 20429
[Operaling/Carrachual 22.860) B3 B52 55,000 100.000) 65,000 85 000 0,00
Crihar nI o o nl 0 0 0.00%
o apital Outlary I:'| 4,753 g IIII 0 1 T
Tolad Apprapriatsons 360,21 E-! 420,607 570 804 551,884 52 425 542 475 4 S
———— — —_ll
re——r—
JO8
COBE
480104)  Zalary - Director of Public Works i i 1 1 1 i Q.00
4B0E04)  Zalary - Administrative Assistan 1 1 i 1 1 1 0.00%
dBO2FE Salary = Aas] Director Pullic Works b 2 2 2 2 2 0. 00%
4B0518|  Salary - Adminisitatioe Secretary 1 | 1 i 1 1 0.00%
Total Positions B § 5 B 5 0.00%
Bt LR DL LE DR EE EELE Lt EEa R S 5 PR B BRI TP PR ey
B
———



IDEPARTMENT:

450001
480104
AR50
450228]
af0618

a0z
St0208
SH030s
Stoor
St0209

520105
51400
531301

531304
531410
S43003

o701
TOTa0s
707500
TOTEOD
T07TO0
ToTTR

ACCOUNT TITLE

Salaries:
Oredriimea
Salany - Diracior af Pulblic Works
Salary - Adminisiratice Assistani

Salary - Assl Direclor Public Werks

Salary - fdministration Secretary

Taotal Salaries

Frimga:

Frings - Pansion

Frings - Hospiial

Fringe - Medicare Insurance Tax
Eringe - Lile Insurance

Fringe - Car Alicwanca

Total Fringe

Operating & Contractual:
Contrast Labar

Ciffica

Wahicls Cosis - Fual & 04
Wahiche Costs - Rt & M
Talephons

Tewwal & Traning

Total Oparating & Contraciual

Capital Outlay:
BCguitsion

Building improvemants
Wehickas

Machinary & Equpmeni
Offica Fusmeture & Fislures
Computor Softaans

Total Capital Outlay

TOTAL DEPARTMENT

I:II 22 BOE 1] E0.000
B7.209 35126 91,800 o1 800
7,204 LL 60,588 20,588
28 a9 TR 102 158 504 124 504
21,956 20,158 31,985 31,986
235 451 228074 343 878 325 ATA
44 T34 4817 TH.201 75,407 TE 7D TR 170 TEAT
50 572 51.378 T&505 67,536 40,615 40815 40,61
3,285 3,208 5087 5057 5,124 5124 E.1
168| 100 210 210 210 210 21
3157 3.028 4,800 4 BIO 4 16 4 80 &
101,904 102 525 162006 153.006 128,818 125919; 12&.919"
I:II £ 030 a 26,000 i) a
10554 13778 14000 24,000 14 000 14,000 14,
472 2,104 70040 7,000 7.000 7.000 1.
531 15,557 d 0] 4 000 4 000 4000 A,
B.TIE 8.345 10,000 5000 10,000 10,000 10,
J.id:il 38 025 30,000 E0.000 30,000 30,000 30,
22,860 83,852 65,000 HO00000 5,000 55,000 E-E.MCH
Q i a a o 0
u] o a i} o 13
a i L1 [} 70,000 L1}
Qa 4 TEZ L1 a v} 1]
i} i i [i] n] L
1} o 0 Q i i}
ﬂl 4 T3 L1 l:ll 70,000 L1
B-Eﬂi'lﬁl 420 807 70 B84 !-ﬂt.-!E-'II §12 425 SAZ 425 Mil
— CITY OF ALEXANDRIA "
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~EUNCTIONDESCRIPTION

is the: goal of the deparimant to effectivedy anfarce vakaws C2y codes in regards o high grass, liter, sbandoned vehicles. and
nitatiar. I is also the mission of the depardment to provide an efficiert means 1o the pubic as wel as oibar eily depariments
reparing complaintapoblems and making ingures regarding cily saneoes and cpporfundies. This mission 8 accomphshed
raugh owr "Firsl Cal” line whete emplayees recenve, decument, and fllow 1 on nquires, problems, comalaints and requesis
rom fha pubic, the adminisiration. (e council, depariment keads, and olhar cily amploysas.

deparimend enforces the Ciy's codies in regands to high grass, litter, abandoned wehicles, and sangabon. The depanment aka
fws, decuments, and falknvs up on inquires from the public &5 wall 35 cther Gy deparnimeants in fsgands o city services and

ppariuniias (First Call)

Dascripticn

DOEMAMNCE INDIC

cuiting wark cegars comphabed
Breng Ctabang issued
andaned vehicles nemoved
Gu adpearances

irsd Call complaints receied

20202021 Estimated 2021-2022 Estimaied 2022-2023 Projected
2348 2270 2,300
360 1,680 1,600
asg ] o
111 4 g
3,500 3,500 3,800
CITY OF ALEXANDRIA T —
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DESCRIPTION

Finai

Budget || Approved

402.735 355,631

114 454

145,181

148,181 180, 282

128

LiparalingiConiraciual 3-'."?.51'EII 376,135 48000 5-1@.@5 Hiﬂ.l:l'ﬂi:l! 340 000 o
n] 0 a nI 6 0
5.1|:'3| 3404 0377 T8 377 289,784 228 TEA DD
TdT BOT B9 800 S30294| 1.238.204] 1.185ETF 1.0 )
R G 25 0%
——— ——— —— |
ERSONNEL
JOHE Aciual A tual iviopted Fimal Admin Percent
COG0E TITLE Exp Exp Bt Bud Approved || Adopted || Change
4B0118| Salafy - Superniendent Code Enfy 4 i 1 1 1 1 000
4850141 Salafy - Crény Laadar 1 1 2 2 £ 2 LR
450337  Selary - Code Endorcarmant Officar 1 i 1 i 1 1 0005
450618  Salary - Administrative Secretary 1 1 1 1 i 1 000
400748  Salary - Equipment Cparatar 11 1 1 ] s z 2 1]
480830 Salafy - Mairfenance Waroer 1 1 s 2 i i [13
450802  Salary - Code Erdorcement Officer 4 2 2 2 2 2 2 L]
Total Positions a) B 11 11 11 1 ﬂ.nﬂ“ﬁl
ST ST EEEEg o T C I andEiEsEssssreer | rEr T eSSl S o ES ST S SS | SEES S SRRSO EEEEE N E



450001
4901159
490141
430337
430618
A30TaE
430820
ARCRNE

10201
E10002
510206
510207

TOTE00
TOTE00
TRTTO0
TorT:

I|

GENERAL FUND

busa min

ACCOUNT TITLE Exp Exp Budgpet Budget || Requesi || Approved || Adopted
Salaries:
Crogrima 13,271 47,169 15,000 60,000 15,000 15,000 15
Salary - Supenmandent Code Enfre B0 847 50,847 55,627 85827 55827 55,827 LT
Salary - Crew Leader 45818 35,305 Td,547 T4 847 74,365 T4, 3686 T4,
Salary - Cods Enfarcament Offices 28311 31,957 35 052 18 0&3 35052 35,052 3% 08
Salary - Administratve Secrelany 28,040 21,903 21,986 31,588 a1 Ges 31,986 3,
Falary - Equipment Qperator 1 4511 28,030 B4 523 39,523 63,240 E3.240 53,2
Salary - Maintenance Weeker 21,042 15,241 45 240 26,240 41 600 41,500 a1
Salary - Code Enforcement Offices 3 1,500 75,049 T4, 5681 79,851 TH.560 T8 580 14,
Total Sataries 284 BOE 315566 401, 736 402 738 196811 355,631 06 831
Fringe:
Fringe - Panaicn LA N-n k) £7.352 71,883 71,843 88888 &0.588 Ba,
Fringe - Hospatal 44 353 52 507 T2 44T TZ 447 95178 BE17E 85,17
Fringe - Medicame Insurance Tax 36492 4415 4 515 4,515 5. 734 & T4 E7
Fringe = Life Insurance 203 220| a3 336 462 a5z 4
Total Fringe 100,188 194 484 149 181 149 181 190262 1680 252
Operating & Contraciual;
Caontract Labor 138, 268 102,.505) 100, B0E 200,000 100,000 100,000
Uinifamns 555 1.635 1,000 1,000 1.000 1,00
Dffice 1770 2502 2,000 5.000 2,000 2,000
Operating Supplins 13,153 15,224 18,000 25,000 16,000 18,000
Operating Chemicals 102 TiE 1,000 1,000 1.000 1,000
Yehicle Cogls - Fuel & CHl 17 1486 ZF.ran 20,000 85,000 20,000 20,000
Yehicle Cosa B & M 41 8561 113,158 33,000 143,000 ¥3.000 33,000
Pastage 13475 1.535 13,000 13,000 13,000 13,000
Talaghana £ 148 & 927 5000 G000 5,000 W iali]
Printireg 404 BOG [/ 0 0 [
LHibtes 145317 BOATT 155,000 1458 000 155,000 155,000
Advarising 405 403 2,000 X000 2.000 Z.000
Travel & Training L 4,186 [ 3.000 a 1]
Maintanance Equipmant 103 1,241 1,000 1,004 1,000 1,000
Todal Dperating & Contractual ATT E1G 3'-"5.1351 348 000 E10,000 345 000 348,000
Capital Outlay:
Vehicles a o b i 121,000 121,000
Machirery & Equipment & 103 A4 03T b 201 307 108, T84
Furnitune & Fifures [ o] | o L1 a i}
Computer Softwarns i o ] LI 0 ]
Todal Capital Outlay 2103 3,401 30,377 T8 3TT 322507 239,784
TOTAL DEFPARTMENT 747 807 809.600) 230,294 1238294 1.258.200| 1165677 1,16858

S S S oS L ooz s ssesssmewm|sweoamsEo=i== ===Zc=ZzD==zo
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cisie Wet Lands

ha Engnpering Department’s funciian i@ 1o prowide the admenisiration, Gty Cowncil and Cibizens wilh magps, mecords. and fes
onceming widths of rights of ways and agsemenls, munsspally cwned propary, Denchamann locations and alevations: sinest

mes and lecations, drainage facites; rview corsiructan prajects; manian records on pasks and recreational facilities and

ed, enler all pardinent information infe CAD System; provide usable consbruaction estimates, permis fom the Goep of
ngirsiads on all Caplal Drainage Projects: partcipabe in planning andies design a capilal improvements arddar projecls; work with
L ather city deparimenis on all othes oty departments on masnlenance ard impdevaments projects concerming aigling city
Aciitms, providie plans. specificalons. surveying, inspection and processing for various propects including strees, drainage

iktes and parks for the Gy of Alexandnia; mesl with LDOTD and FHWA officials 1o decuss funding of Uiban System Projects
ealing LOGTD and FHWA raquirements. coordinaling plans between the consuliants ard LDOTD and FHWA officials:

ha Engineenng Depariment handies numenous citizen complaints and questans, daly coondinates vanous consiruchon activities.
renginearing iachncians updale he City Emils and Zoning mags on an on going bass and updabe vanious alher maps and

rds. They alse draw plans for vanous projects, provide assistance for cilizens on vanous matbers, provide charts, graphs and
aps for admanistration and council (B3 requined), index and fle maps and drawings, update dralnage. siresd numbers and
ubdeisions maps. The survey crew provicdes sardces from conslruction Wiyoul bo staking andfor losating nighl-of-waya and
sefents, &8 well a3 maintaining all oty benchmarks, They also secure data far (ke preparation of Right=of-\Way Maps by tha
rafing Depatmant for Urban System Projects. The construction inspector maintaing consiant check on consufting engineers’
roppcis and inhouse designed projecis. The Secrelary keeps up with the enormoys ameunt of correspondencs, reparts, filing

nd phane calls that flow thes office on & daily besis. The engineers must see that the previously menboned work is Basigned and
leted. as well a5 design and supervise city prosecis. handie citizens’ cormplaints and questans. and assist the adminisiraban
d cowncil on olher malters &5 reguined

Descripticn AN2-2020 Fatimated D021 2022 Extimaned 2022-2023 Projecied

ypwiilben cofraspandence o0 1,000 1.000

{ings (in FoWs) o 750 TEQ
elephong calis 10,000 10000 10,0600
ofslruchan-in-houss a0 35 A0
casuitant design w City Review &0 a5 80
flizens Complaints by phong Tl 1,060 1.000
Hizans L-omplaints i fakd 200 200 200

=]




: 101
IZATION; 042300
o
Admin Percent
DESCRIPTION Approved || Adopled Change
[Salanes and VWagns 475872 A1, 061 553 557 5114857 553 630 EE2 EO0 -2
Frirge Benefits 202.974 194,351] 281,581 2744581 zaa_as.-al 268,358 z
ICparating/Conlraciual 2B T 37, THE 58,000 A3 004 H.I:Iﬂﬂl 58,000 (i)
et L ] ] L] |:I| & 000
ICAptal Ouillay 153248 T.0588 Z BOn > BOD T8 451:|| 78,450 0.00
Total Appropnations 720,792 T, 226 886,338 827 338 Eﬁ]’.‘]!iﬂl 957 368 B2
— i
—_— e S
il e
- PERSONNEL ROSTER
JOB [ Actual Actual || Adopted || Final Admin 1 Percont
CODE TITLE Exp Exp B Ll Budget || Approved | Adopted || Chang
e T ———— — ——— — -
A90007|  Salary - Asst Cty Enginest 1 1 1 1 i 1 .00
490110)  Salary - City Enginear 1 i | 1 1 1 0.00%
450162 Salary - Lead Engineering Tachniclq 1 1 1 1 1 i 00
420244|  Satary - Edgineer in Teaining 1 1 | 1 1 1 0D
480313 Satary - Suney Technician i 1 i 1 1 i oG
A0241 Salary - Enginssering Tachnician 1 1 1 i i ] 1 0 00%
a5034aF  Salary - Constraction napacior i 1 | i | 1 0002
4503ed|  Salary - Suvey Parny Chiet i 1 1 | 1 1 000
A00346)  Satary - Suney Instrument Opasatod 1 1 1 i i 1 000
AS0616 Salary - Adminstrative Secrelany | 1 ] i 1 i 000
490626 Satary - Clencal Spacialisl 1 1 i i i i o)
Total Positions 11 11 11 11 1 11 LU0
et st bbbt Ea s b R R R PR PR B PR LR LI ELS bR bt sttt 31"
. Enm —_—— ]
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inEPmniem:

GEMERAL FUND
e —T———
138 Amin
ICODE | AGCOUNT TITLE Exp Exp Budget Budget || Request || Approved || Adopted
Salanes:
HRAG01 Chéarlima 200 o 1,000 1,000 1.000 1,000 i,
4500107  Salary - Assislant City Erginser ThG43 79,601 a7.800 a7.50d BT 900 87,800 &7
A00110|  Salary - City Enginasar 98 482 94683 110,052 110052 110,082 110,053 110,0
A0 162 Salary = Lead Enginmenng Tachaicig 472 4T TTR 53 755 52758 &2 THE 2 TLE 527
400744  Salary - Engineer in Training 34,8930 8,538 44 387 18367 44, 352 40,352
450313 Salary - Survey Technician 25,052 11,541 208,968 25 865 26,333 26,331
450341 Salary - Engineering Technician (i &0 807 41,305 45810 45 510 45 610 45 810
450343  Salary - Conslruslion |nspedios 16,423 37180 4397 20,33 18 537 38,522
450343  Salany - Survay Party Chial &5 BT AT 407 52 350 52 380 52,380 52 350
#503448|  Salary - Survay Instnumsnt Oparabol 32,449 12 B4 36 768 36,268 35 288 3 2En
4008618 Salary - Administrative Secretary 28,180 20 548 A2 626 A2 AIG 32,626 32 826
40626 Salary - Clerical Specialist 25678 26,063 28821 28821 8.8 28,821
Total Salaries ATE AT 457,051 53957 511.8957 552,580 552 590
Fringe:
510201 Fringe - Pension ﬂ.‘l‘.ﬂ?ﬂl 89,053 130297 118,217 183,945 123,545
540202 Fringe - Hogpital G899 09,334 123 455 118, 405 ] 136, 708
S10208 Fringe - Madicare Insurancs Tax LN L £ 120 TAR 7,420 T7.288 ToALE
B90207|  Fringe - Life INSurance 262 ol A4 49 440 B4
Taotal Fringe 202974 194,351 61 6581 2ad BR 268, 158 288 358
Oparating & Contractual
820105 Contrag Labor i b 0 10.000 o 0
Sa0A00 Office 17431 16,038 22000 15,000 2,000 22 0003
530518  Operating - Drafling & Suneey S04 56498 B.000 B8.000 8,000 8,000
511901 Faas - Recodding 2184 2 B 3,000 3.001 3,000 3,000
511215 Fiees. Licenses, & Parmnils i} Tab 1.000 1.000 1,000 1,000
531301 ‘Wehicke Costs - Fual & Qi 3,380 3,716 5004 7,000 9,000 9,000
531304 Vehicle Costs - R &M 2E5 2,028 3000 3,00l 3,000 3,000
531410 Talephonhe 225 3027 4000 4000 4 000 4 000
B11800| Praling 18 18 1,000 1,000 1,000 1,000
543002 Dues & Subscnplions 100 a3 1,000 1000 1,000 1,000
543003 Trawel & Training 580 s 5.000 5,000 5,000 £.000
G051086 Manlenance Equipmant [a] [+ 1.000 1,009 1,000 1,000
Total Oparating & Conbractual E&?Bﬂl 37,758 58,0040 53,000 £8.000 58,000
Capital Outlay:
TOT 500 Vahicks a 1] L1 a 449,000 49,000 &5,
TOTEDD Machinery & Equnmeni 12778 4 BE L1 4] 27,000 27,000 27,
0700  Offca Furniture & Fistures a i i a o L
rrTaa Compustar Softamne 2. 455 2450 2800 2. 800 2,480 2,450 24
Total Capital Outlay 15-.21‘5! 7056 800 .80 74,450 TE 450 TB&
TOTAL DEPARTMENT 720,702 TOa, 228 BAE 338 B2X.334 957,388 957 Jag
. —
CITY OF ALEXANDRIA
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-2024 ANNUAL BUD
' 101
TICM:

VISIOMN: ublic Works

z Urban Forestry

et AL MISSION STATEMENT _______ S—

he primary goais of this deparimant are: To develop and implement the Urban Forest Managemand Progeam for the City, Provids
rasght on all capital projects regarting all homicullenal ard landscaps archilectural mathars; and Raview sammencial projects
enisLene complance with applcable city ordinances: manage pask. green space, and commundy canler Endscape mainbenance
Iracis.

: TESpands to &N SVErage of |50 Fee WOTK SEIVICE rOGURSIE par moalh, ity parsant requests. imvolve trees
ated an prevale propery that have bw mbs that create vanous safely problems. In mos| cases, prapety twners ame notified
ol e probigm and mequired comactig actions. |n case of immedixle public sadety or if properly caners refuse o Lake carmective
aciions, the City may have the work dona an thair benall. Teees localed in (he righls of way or other Gy properdty ane inspecied
nd @il Ifireied of removed depending wpon the nature of the probles AN free work & dane by privabe contractors. The
GELAMMEnT B350 atsts redidants by piowiding hazard thes assessmanis. Provides suppor sarvces ba Elsctic Disiribution's

higy Line Vagatalicn Managemen Fragram o dalermining if iheir contractar is folicasng aporopriate natonal slandards and
owides assistance sxplaining pruning methods to residents. Conducts annual Arbar Day Program(s) with iocal slementary
achoots. Apphes for and manages annual LUirban and Communidy Foresing Gran Profects from the LDAF. Pregames annual Trea
iCity LISA Carification apphicatans Dewslops and disserninales parfinent educational matarial

ha Deparimant paricipales in &l capial and in-housa proseets thal hawe a landscape or arboncultune component as pan of their
Sscope. Coordinates capia! project landscaps design perormed by consullants. Provides design plans, speciflications, and
onsitection admmistration seraces for smalier landscaps progacis (hal dooned requing 8 consuland. Imeracts wilh nEmanus
conguland and City divisions and departments regarding horoulivmad and arpericulbural matiers thal arise during the design,
oNSeClion, and mainbanancs of CHy infrasiructure.

ha Dieparmant reveeras all comeencsal buiding peimil applicalion far compliance with the Landscape and Tres Ordaance

gk HIET T

e Departmenl preganes specifications and bid documents and manages maintananca contracls for vanous city parks. grean-
spaces, and communify cenbars, Frovides boriculiural consutation far siles maintained by other City deparimanis,

DEMAND PE M

Description 2020-2021 Estimated IOE1-20Z2 Extimated 20222028 Prajected
BuEsls for Assstance 500 700 7EQ
reas Tnmmad 500 oo [ lic]
rees Removed 1560 150 254
o 25 L4 ]
raght on Capdal Propscis ] h 5

ndscape Ordinance Compliance

Flinsiros B4 50 Fi-
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2023-2024 ANNUAL B

DESCRIPTION

Salanies ard Wages
Fringe Benefits
I0parating/Contractual
o sar

iCapital Chstlay

Talsl Aparapriations

JOB
CODE

TITLE

= 2 ] -2l
Asdopted Final Admin Parcent
Exp g Budgod Budge! || Approved || Adopled || Change
- 3
35437 61216 E1.2|E E1.216 61 216 DUOG
19,914 18,473 23083 24, 023 22,619 22619 -1.75%,
4,576, T53] 02,833 332000 351.0{!0' 432,000 332,008 0004
nl o ] nI 0 0 0.00%
4.55":" 4,500 4500 4.5']".'.!' 4 500 4 5000 0.0
4'555.535' 47 242 dE'I]-.i"B-'EI! ﬂ?ﬂ.?iﬂ! £30, 338 420335 0. 105
e

sm——

480106

Salary - Landscapa Archdact

Total Positions

Parcant
Exp | Approved | Adopled U.'-“'l-l-ﬂg=
1 1 1 1 1 i D00
1 1 i 1 1 1 0.00%
TN I S T N N EE SIS coCcznozffdEas sesn|semsreessEriETEEEEES D
CITY OF ALEXANDRIA =
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2023-2024 ANN

135

B ublic Works
DEPARTMEMNT:
L i ——
CODE AGCOLUNT TITLE
Salaries:
40106 Salary - Landscaps Archgoct
Todal Salaries 54, TEG BE 437 61,216 a1.218& E'I.E‘IEI 61,216
Fringe:
510301 Fringe - Pension 11,304 10,744 14,135 14.135 13,73 13,73
510202|  Fringe - Haspital 7,814 7,521 7,858 7458 -..-.gsal 7,558
5102086 Fringe - Medicare Insurancs Tax FES T7B BER HER 8B BEA
510207  Fringe - Life Indurance k| 28 42 42 42 42
Todal Fringa 193!1! 1947 23,023 23073 &2, 61%9) 22618
Operating & Contractual;
530500 Diparating 1.064 1,591 2.000 2 000 2,000 2,000 2,
S31115)  Teee TrimmingRemaval 148 565 145 B41 150,000 150,000 154 000 150,000 150,
231301 Vaniche Costs - Fual & Oil 242 ThS 3,000 .00 3.000 3.000 3.
5312104 Vehich Costs -R &M T2 b 1i] 2,600 .00 2,000 2,000 i
531410 Talaphons 1. 589 E75 2000 2004 2.000 2,00 2
H43007 Dues & Subserptians 1] (¥ L] L] ] o
543003 Trawal & Training 125 2,835 2000 2,004 2,000 2,000 F,
605110  Mamignance Growngs & ROWY 170,518 231,254 17,0000 231000 171,000 171000 171,
848037) Emergency Rebaf - Laura 4,254 578 5,802 L] a ] o
Tetal Operating & Contractual 4 576 ‘-I'HI 302833 332000| 391000 m.nm! 20001 332
Capital Outlay:
TO7E00 ehiclas a 0 Li% a v} ¥
TOTREDD Machinery & Equinmend a o [i] a i} 13
FOFT0R|  Fumilene & Faiures a i 0 i} i} L
TOTTa Computar Softwan 4 50 4 B0 4 800 4 500 4 500 4 500 a,
Taotal Capital Outlay 4500 4 SO0 4, 500 -ll.‘.il:l:ll 4 500 4 B0 q_ﬂl;*
TOTAL DEPARTMENT 4.E-55.'HE-EI 472 3ad 420738 l'.r'El.TBEII 430,335 420,135 ﬂm.f!le[
LELLEL ISRl i [Fabft s dird Pttt JFI -t F-FF+IEFSFFSETTN EESsaensEnieerEEEED
|
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2023- NMNUAL BUDGE
: Public Wurhéuﬂi'&‘"’ Wm'l_ 101

DEPART : n ORGANIZATION: 042500
e GOAL MISSION STATEMENT —

[Tty @nsure the safely and genaral wellane of the cdipens of Alexandia by maintaining, repairing, and imgroving city sireass,
jrainags, and right-af-way

Pt 1150 LS oL UL T IS0

[Streal Cleanang Veeaiiar parmilting. (e sireet sweepers aperals 0ally 1o MBS [ Gly SIesls are fee of dif, 10aves. 0ebns

aul off for dispesal, {nclucas mmmedialely afier parades. |
Streel Repair and Construction: The straat repas crew mainlaing the cily stheets to inchade surface reatiment (chip seal) and
peafiay. Also coresls street Tadures inchuding base. panals, sigewalks, hanchcap ramps. curks and gutiers, consiructon caleh
basins, drainage boxes. foolings far plivgraund equipmant, patchas potholes wilh shauldars

room Mowing: The mowing crew maintaing 55 separate lacatians that mclude seading, fertikzing, mawng, greaming. herbicide
application, tree Irimming, flower beds, and fences

rass Culting: Crews bushbog, fiad, and slop mew ditches. canals, strests, city properiies, haghways. sasements,
nght-cd-ways, senviludes, state right of ways, and all proparties assoclated with the City Complex. The cutting soasan rangas
pight o sometmeas rerd months of the year. During the winter months s crew vacuums Baves and debris from ditchas, and

vmert ands Chaand eaarE Do ol tham fed dispasal
Dramage: Tha city's canals. open gidches, and nghi-cl-ways ane sprayed for weed contral three times 8 year angd kept clean and
Claafed of Blockage. The underground deains and culverts and flushed ard calch Basing suctianed aut as needed and kept clean
[maintaining records of harbicide application as required by law)
Emegency Croa: Othas than thelr normially assigned respensibililies, this crew responds during emergency situations such as

coding to pump water, sandbag and distnbution. Also responds. during wingalorms ba removed downed freas and bmbs, apen
dreinags ways and acsist Light Disdnbution Depanment. This crew alsa assists with hazardous chemical clean-up and autamobils

poans debns i slresls 88 direcled by ihe Fire Deparment
INDIC,
Description S020-I02] Estimuied Ji21-200F Enlmared POZE-2O2R Prajecied

les of sireets awegl Too 1,808 2005
of canplsidiches cleanad 125 34920 3.230
les of canalsidiches sprayed L1} 2 5680 2860
les of underground pipes flushed a a0 B0
Incaming Calls 150 &.000 520
ies of slreel rapair for pothoias 4 200 300
Mo af hours Lanviciding & Spraying 1] 1.568 1 TS
fial lans af Endiill opsration 1.000 2.500 2700
Mo, of compiainis received 0 i1 &0
rders & complaings comglebed 400 585 o0

Emargangy Cal-Out g ] it
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Public Works : 101
Sirgats 4
Percent
DESCRIFTION Chan
laries and Wages 1,353,038 1,503,507 1.310,852 =1 B4
ringa Banalis 41 B85 w8, 078| Ei?.-l-ﬁﬂE G5 450 B3 185 630,185 2. 06%
G Cantrasizal 1,185 855 1516, 415] 1.120.000F 18790306 1,202,000 1.203.000 &, 55%
her D 1| ol 0 0 a 0.00%)
apital Dutlay £2 BG4 11.&:&' 15.5ﬂ5l 284 856) 1.080.650) 1,080,550 0.00%
clal Appropriations 3,113,450 I.ECE:I.Ei'El 3085557 4,553,651] 4,224.497| 4.224497 36 AT%
S ———— —————
Adrmin Percen
TITLE Appraved

I 4 pp Adapted Change
480125  Salary - Supsnriendent 1 1 1 1 1 1 0.00%
400145  Salary - Supsnisor Siresl Maim 2 F z 2 2 2 Q.00%,
450145|  Salary - Crew Leader Streat Maint 3 :'II 3! 3 3 3 0.00%
480147)  Salary - Mainbenance Worker Seniof 3 3 3 3 3 3 0.00%
490518] Salary - Adminisiratee Sacrelary i 1 1 1 1 1 0.00%,
4a0524)  Salary - Ievanmiory Codndinatos 1 1 1 1 1 1 0.00%
450728  Salary - Equipemant Oparatar (11 q 4 4 4 4 4 0.00%|
40907T46|  Salary - Equipment Operatar i T 7 F b 7 T 0.00%
480751|  SZalary - Fleet Mainfenance Technic) i i i 1 1 1 0,00 %
dg0ata)  Salary - Equipment Operator | 4 4 ' 4 4 4 Wl ag
4B0EI0|  Salary - Mainbenancs Wodker 3 3| 3 3 3 a 0.00%
480819 Salary - Supenisar Siresls 1 1 1 i 1 i 0, D0y
Total Positkens 31 3 b n k| a1 0007
SSSCSENND NN NSNS EEAlasaasawwe|{eeereEzel = =S TSCSzzea
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2023-2024 ANN

e

ACCOLNT TITLE

450001
AFINEG
450148
450145
480147
4303618
430624
450738
A0 T4
A0S
480815
ARig20
450815

510201
S10202
510208
Sf0207

5301085
S20108
S04
30500
530503
530508
DLUEIT
530514
51130
531304
531410
531500
531800
543003
605108
GAE0ET

TOTE00
TOTE00
TOTFTO0

Salaries.:

Crhyertimne

Sakary - Superintendent

Safary - Suparvisor Sirest Maint
Satary - Crow Ledded Sirest Main
Salary - Mamlgnance Warker Sanio
Salary - fdministralive Secratary
Salary - Invenlory Coordinatar
Salary - Equipman Oparator N
Salary - Equipmani Opadator N
Salary - Fipat Mainlgnance Technicy
Salany - Equipment Operador |
Sakany - Marienance VWarker
Salary - Supervisar Streets

Total Salaries

Fringe:

Fringa - Parsion

Fringa - Hospital

Fringe - Medicare Insurance Tax
Fringe » Life Insuranos

Taotal Fringe

Oparating & Contraciual:
Contraci Labar

Conbrast Labar - Inmales
Unitars

Oparaling Supples
Ciperating Chamicals
Oiperating Concrete & Asphall
{:lpammg - Sand & Gravel
Small Toals

Vihicle Coste - Fusl & O
‘ekichs Coats - R & M
Talephone

Preling

Leags

Trasal & Tramning
Mamienance Eguipmiesnl
Emargency Refef - Lauwa

Tatal Operating & Contraciual

Capital Quilay:

ahicles

Machingry & Equipmani
Orffice Furniture & Fodures

Total Capital Outlay

TOTAL DEFARTMENT

EEETEETESE—o gDz Doy
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52 905 513,254 20000  E30.000 200,004
&5 557 63,108 85,002 55 002 BS, 002 65,002 .
1,178 82,788 100,558 10356 100, 956 100,858 100.9
118581 120,950 132633 133 633 132 632 132 6§32 152 53
B4 62X BE 212 23770 93,770 &), B 80,851 :
auur 13,108 a1 415 41 415 11 588 a0 585 31,
35,882 36,274 15008 38035 a1, 415 471,415 41 .41
130, 767 137.381 148,534 145 54 144,534 148 554 1495
204 105 290140 ik e g | 2323 232 332 232 222 232 322
30,262 34 148 el g il 34470 34 478 34 470
106,263 106,597 121,473 EI:IE.I'FI:IH 115,045 115,045 115.04
45,130 44 380 85098 5 0548 B7.01E 67,018 T 018
44 802 45 582 48,371 45371 48,372 49377 49 373
1,353,0384 1,503,807 1,32 8321 17335320 1.310.652] 1.%10852 1310653
2T a4T 289,575 T ET .'“r?.'l‘.E?EII 253 976 3878 283, a7
243 322 24k BES a5 145 278,145 315,810 318810 315 91
18,837 21,382 16,324 19,324 19,007 18,007 19,00
S-B:il B53 1.302 1,302 1.302 1,302 1,
satgsl  sseome| 617450 eveaso| 630198 630185 m.wa"
Tad 6,721 i 1} o LIy
143 818| 131 467 1500000 150000 224000 Z24.000] 224,
§2084 4 403 5000 5,000 5,000 2000 a,
E0,082 T3A28 10000 70,000 70,000 ToO000 a,
16,086 16,535 28,000 30,000 PR L] 25,000 25,

7605 55 1TE 81,000 T1.000 E1,000 89000 E1,

& 048 1500 7000 T7.000 T.000 7000 7.

3. 380 3,043 3,000 3,000 3,000 3,000 3,
122877 2TE 4T 176000 305004 175,000 175,000 175,
TEQATE &88.301 ST5.000 1200000 578,000 75000 575,

&40 5.208 6.0 6,000 6,000 5.000 .

432 132 a i i3
a 23351 18,004 152,000 15,000 15,000 15,
1,250 1,683 4. 000 4,004 4 000 &4 DO 4,
31740 7270 13.000 13,000 13,000 13,000 13.
23 827 T.777 i} a o LI
1.155.868) 1,516 415| 9,1200000 a_a?g,mnl 1,200,000 1,302.000 1_2u3,ml;ﬁ
40317 31,877 a a 54T 424 T T4E 342 T4
22337 B 651 16,569 264 SR98 1 5458 001 TAT 604 7az,
af 0 a i i} i
-1 41,628 16 564 264 569) 2,183 425| 1,080,850
3,113,450 620628 I095851| 4. 8838848 B 31T 37| 4224 497




Ta prowvide for the saks ranspanation of vehicles on City Siroels and reduce the llabiity threugh datauring and road clogures far
all city doparimenis,

e

e FUNCTION DESCRIPTION .

The Teraffic Departmant &5 responaitée for maintain, replacing and adding all traffic signs in (ke Sty as well a8 bafmcading around
reet repair projects. In addition, this depariment is responsitle for timming trees, all fraffic counts, &l street atiping, and
nawiding stutfies for speed humps. This depariment alse conducts &l detowns in the City. Al nama tags Tor the fire and palics
epafments. sliaping and Wttenng all polce cars. bhes, helmets, DATE cans. and butes, and maintaining all traffic ssgnals caulion

ight withen the city limits. In addition, this departmend also instails spesd humps for the City, condw:ts all warant for speed
umps, concucts all speed stuges, traffic ights warranl Repod road closwres for all traffic contred on special events, oty

ursclions, parades. Inspecl all ralf coningl devicas, for contractars for the city of Alexandria. Mairdain irafic records and
it with individual law firmes 1o delermine the Rabilty 1o the City of Alexandria. Represenl the City of Alaxandria in court cases
fedini thi Eabildy ba the City of Alexandria. Responsible for designing, making and harging of Bannes

NCE INDICATOR

Description 2020.2021 Estimnted 30212022 Fstimated T 20222000 Progected
aplace Damage Signs 2100 2100 2,500
aird Crass Walks and Slop Linas 8054 00 800
neets Sdnped 400 %00 800
ns hade 13,000 14,000 16,000
armars Made o 300 500
anners Hung 2,500 2200 2,200
ireed Closuies and Detours 160 170 500
Traflic Cownts 1,900 1100 1,300
peed Humps Insialied 200 200 a
——————e——
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2023-2024 AN

DESCRIPTION

alaries and Wages
ringe Banafils
atingdCantraciual
hisr

agital Oullay

GARl Apprcgrialicns

- 101
ON: 042
20EY
Final
Exp Budget Budgat
=

2048 208 200 435 3-“.35'3] 351,355 236 951 3368951 2.1 5%
138,188 134,741 1?'3.‘."I'.'|| 170,713 160,888 150,888 -7 .50 %,
171,118 101,523 1|.'.l-l.l'.'rl.‘il:|l 142,000 104,000 104 000 10, D0
o ai EII o L1 0 10.00%:
130,300 24 1I}5I ?J.?{H:I! 165,200 45,210 44,210 0.00%
T8.505 Eﬂ.ﬂl.‘.ﬁl ﬂ-ﬁ.?TEI B2 272 B48 048 48,049 0.35%

Admin I Percent

TITLE Approved || Adopbed Change
Salary - Tralfe: Sigral Techncian | 2 o 2 i 2 0.00%
Salary - Adminisralive Secrelany i 1 1 i 1 1 100008
Salary - Supennsenden| Traflic Sign 1 1 1 i 1 1 0.00%
Salary - Sgn At 1 1 i 1 i i ] EI:IHI
Salary - Sign & Marking Spacialis| 3 El 3 3 3 3 0. 00%
Tolal Pesitions | -] B i - | g 0,00
LRl L L bl L bbb bbb btb-bidapattas bR FIAFTHRTILTIELIE LIS S35 51 20

e ———— W
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450001
45010
450618
d50T5
d80741
480821

S10201
S10202
S10208)
s10207

520500
520504
520510
83117
S31301
S04
531410
531500
543003
Q5106
BAB0IT

ACCOUMT TITLE

Salaries:

rarntime

Salary - Trafs: Signal Techncian
Salary - Administratas Sacralany
Salary - Supsnrlendent Tralfe Sign)
Salary - Sgn Aris

Salary - Sign & Marking Speciaist

13234 18473
Bi.01% 81823
3.EM a8 av2
54, ToE G035
36,277 31,118
76,585 To816

20,000
89540
35,287
68,205
38,858
101,379

Tolal Salaries 208 Mg H-H-.JEEI 34!,35Ell 351,355

Fringe:

Fringa - Ponsion 61,236 &7.331 T E1Y 79,513 T5.578 T5,5T& TAAT
Fringa - Hospital TaTT2 73,106 B8.E70|  B&BTO 80,087 80,087 80,08
Fringe - Medicans [nsurance Tax 3678 4,085 4 o4 4,894 4 Bay 4 887 4,85
Frings - Life nsuance 215 209 336 338 3% k]

Tatal Fringa 139,198 134,741 173,713 170,713 160, 888 160, 8088 160,
Operating & Contractual:

Operating Svoplies 21,558 18401 25,000 35,000 28,000 25,000 25,
Cparating - Sigrms 15,811 3TN 24,000 2 DO 24 000 24 300 24
Cparating - Pain 000 12,384 13,000 13,000 13.000 13,000 13,
Sreet Striping 1.962 11461 12,000 12,000 12,000 12,000 12,
Viehadde Costs - Fued & O 1251 18363 12.000 28,000 12,000 12,000 12,
Wahache Cogls - R E M 6712 4 S0 13,000 25,000 13,000 13,000 13,
Telaphana 1,648 2201 3,000 3000 3,000 3.000 3
Printing 73 15 (] i 0 0

Travel & Training T30 1162 ¥ K a a
Maintenanss Equpment 1,184 TH7 2.000 2,000 2,000 2 000 2,
Emargancy Reliad - Laura B9, 240 i a i 1] a

Total Operating & Contractual 171,118 1l;|‘r.ﬁ?3| 1DI.I;I'I]'EI| 142 000 104 000 104,000 1{:4._5041
Capstal Outlay:

Winhacies B, 800 i} i} 144 500 48 117 0
Machinedy & Equipement 43,500 24,105 Z3.700 23,700 46210 48,210 L LT3
e Furmilune & Fodures o a 1] v LI} 0

Computer Software o i i} v} L1 o]

Total Capital Outlay 130,300 z‘”f| z3700| 1eazo0| 913z  asz0 45.210"
TOTAL DEFARTMENT T34, 90% 858 805 G45.T72 832,272 E93. 168 848, 049 EI!.-IM!J
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:
[DEPARTMENT:

hat: To provide healliy, sale, clean. and usable buildings and faciigies
of Wha! The cilizens, chents. and employsss af the Cily of Alexandria

n and How, Our depariment sirives 1o maintain, repair, renovale, clean and provide facility management and siaffing in &
imply and gfficient mananer

E

ardract and Elpl‘lll Promect Managemant Inial aves af mainlenance and capial mncvalion propecis. in ing

paglrucian supervsion of Capital Projects designated 1o this depasmeant

pur contoning, Healing, and Ventialion: Exiensive preventve, pregictive and comective mainterancs are performed ang
cniiractad on HVAC syslams including fiter senice, lubricalion, adjusiments, repairs and replacemants. Diber miscellaneous

hweark is perfoemod

{Flumiing: Performs and contracts plumbing repairs and improvemednls. including bul fot mited (o waler, gas, and wasbeswaisr

lconcadms.  Criher misobllansous work is perfommed

Industnal ard Commencal Eguipment Mainlenance: Exensive prevonbive, pradiclive, and cormaclive mainbenanca performed ang

acted Typical 1o this ared ane aulcrnatsd gates, turnstiles, fruck and bus washes, ice machines. panaralon. refbgemaion,

iCarpentry: Tha Carpantry Shop makes and conlracts repairs 16 buiding and faciliies. as well a3 undertakes small scsls
lrenavations of axisting faciities, Wark tables, bockshekes, stages and siher “wood” oriented ilems are often integral pasis of
isgas projects. Fabrcation of wood based signs and barmcades 85 well 85 kmiled lockemith Services are also provided, This crew
algo warks with and assists painbers in a term effort 1o enhance efficency of siaffing. Othar miscellaneaus wark & peformed
Facility Rental: Daly setup and claaning of publicly uwiilized or rented program space am proviged Booking. conlracting and
cllection of fees related to rended of reserved Spaces of olher fesouioes, Bke tables and chairs. Working wigth the public in

Blataan i thed neads of the publicly uifized resources. Ciher misoallarpous work parformed

pacial Evanits.  Prowision of suppor sareces svands, cammunity functons, governmental maetings and Cullural ewents and

enis spansored by ciher depastments such as the Zoo. Recreation, and Communily Servics Division

D PERFORMANCE |
Dagcriplion 2020-2021 Estimated A0I1-10IT Estimatbed 20222028 Projecied I
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IVISION:

2 Buildin

ﬁi E}E 24 ANNUAL EUDQE i
Public

DESCRIPTION

O1Fer

I

Eup

Fringe Banpits

{Operating/Confractual

Capital Chalay

Total Appropriations

Exp ﬂﬂ

B5( 559 582.765)  B43.308
301,216 204 622 491227
BER2M|  1.163.430) 1.264.000
0 0 o

46,737 1,224 2.200
1,086, T46] 2,071,750 2,600,735

08
CODE

TITLE

400149
250150
450153
450234
450618
50625
50711
S50742
400748
450843
450830
450854
A50E24

Salany - Cusiodial Weorker
Salany - Supervisor Cusbodaal
Salary - Supervisar Buiiding Maint
Salary - Superintendent-Bidg kaint
Sakany - Adminisiratiee Secretary
Salany - Clerical Spactalm

Salary - Elcirician

Salary - Painter

Salary - Carpanfer

Salary - Lead Custodial Wodker
Salazy - Buikding Maintenanos Spes
Salary - Mechanical Systems Tach
Salary - Crew Leader-Campeniry

Total Positions

=k L hd s i s s o s B D
—re

s L RS == LO L omE oms omE ek RIS GO

e T I B T i i o = I ]

i L PRI OB L L o o s s R - OB
== =

mt G R RP G G sk ma wh wa Pad s 0

-l hd B Ed B e s s s R =s

10000
0LOC
R Ty
0005
0. 000

0

oo

D00
000

100,005
0.00%;
0.00%
D00

22

CITY OF ALEXANDRIA
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“GENERALFUND

=l ! |5 -

144

ICODE ACCOUNT TITLE
|- —= i
Salarias;
450001 Chvarlima
a80144 Salgry - Custodial Weaker 4,454
450150  Salary - Suparvisor Cusbadial i} ) i} i}
460153  Salaty - Supsrvisor Building Maint Bl 422 83818 42 164 52 108
400234 Salary - Superintenceni-Bidg Maint 53,724 54 TG 50044 0,048
400818  Salary - Adminisbative Secretary 30.289 30,510 33805 13,608
AB0E2E Salary - Clerical Specialisi 20238 5314 27433 23433
A5aT1 Salary - Elacirician X3 5Rg 31,4891 36,562 35 582
450742 Salary - Painter T8 4314 14 BEY 105 881 105,981
480748|  Salary - Carpamer 67,303 A8 115 105 124 105,154
W5)a23 Salary - Lead Cusicdial Worker 2ram 28,110 35,041 .04 B0, 006 B0.008
4B0830)  Salary - Building Mairtenance Spec G1,365 45,890 68,3748 p.378 B, B4 60,544
Ehati ] Salary - Mechanical Sysiems Tech =1 B9.083 130,73 124 731 127 128 127128
AB0G2a Salary - Crisw Laadas-Canpenlry 34,901 11,883 41218 412489 43 032
Total Salaries 650 554 582,265 d43 308 791,308 45 BHg
Fringe
810201  Fringe - Pansion 131.947 112,038 19273 1707 200.551] 2040851 05 £51
560202  Frings - Hospital 160,051 174517 286399 2583%4| 298672| Z0e6TI| 29EET
510206 Fringe - Medicare Insurance Tax B Gas| 7.ree 12,173 12173 13,734 13,734 13.7
210207 Fringa - Lile Induransa a2 470 024 az4 1,134 1,154 1.1
Total Fringe 216 204 522 491 227 A4 227 53,081 £33 091 523,081
Dparating & Conractual:
530105 Contras! Lebor 28 842 48,558 40,000 40,000 A0, 000 A0, D0
5108 Contrag Labor-inmates T4, 9040 65,733 74,000 74,000 n] i}
530204 Unidorms 5001 6,063 6,000 8,000 §,000 5,000
530400 Oiffics 1.5840 2438 2,000 2,000 2,000 2,000
520500 Operaling Supples 38549 43,360 43,000 53,000 43,000 43,000
520501 Dparaling - Janiicdal 20,841 159,807 16,000 23,000 16,000 16,000
520510 Ciparaling - Paint 3233 3,508 & 000 5. 000 5,000 5.000
30514 Small Tools 5,080 5018 5,000 500 5000 000
520520| Operating - Locks®oys 1481 1,609 2,000 2.000 2,000 2,000
531301 Yahicla Cosls - Fual & Oil 23 5448 4 540 40,000 &8 300 40,000 A0, 000
531304 Vehicle Costs -R & M 20477 39,918 28,000 33,004 28,000 28,000
X410 Tolephone 11 464 15537 12,000 16,000 12,000 12,0006
531500 Prinling 258 ]} H L] i o
5317048 Liniklars 283 590 S0 182 500,000 BS0000 L] 500, 000
543003  Travel & Training 0 i} i L1 1} o
BO510% kaintenance Blog & Faciiies 256,771 J0G5. 18 456, 000 476,000 A58 000 EL A ]
BOSTO8 kainlenence Equipmant LT 11,108 10000 10000 10,000 10, 00
BO5110|  Mainbenance Grounds & ROW 21,043 a1 25 000 25000 25,000 25, 000
B45037 Emaspancy Rabaf - Laura ar 858 x] (1] (1] Q o
Total Oparating & Contrachal B56 204 1.1803.438] 1,264 000] 1,677,000 1.'£Elﬂ.ﬂl!ﬂ| 1,150,000
CITY OF ALEXANDRIA



ToT4A05
TOT500
TOTE00
TOTFT00
FoTTo2

ACCOUNT TITLE

Capital Outhay:
Builging Improvemenis
Wahiches

Machingry & Equipmean
Office Furniture & Fifures
Comaubar Safwas

Taotal Capital Qutlay

TOTAL DEPARTMENT

145

0 54557

22,178 29,128 29.325

1] o L

1] o i

4 TAT 1,224 £.:200 2,200 340,635 246 533
1666 746) 2071750 2600735 2810738| 3003428| 2900771 2e00.7TTH
Bt b EEE Sl ER LR PR Pl EELR e St RS b2 B = P b T T T




Motor Pool

DIVISION:
ENT:

[Thia mission of tha Mobtar Pool Depanmenl & o growide and maintain vehiches and agquipment in suppar af the City of Algxandna’s
varioous departments and dikisions. Dur goal and commamen is b do this in a proficient. professsonal and cowdesus manngr
[Char stafl insures thal propes maintenance is performed for vehite and equipment lngaevity and salaty

F _M_

The Mator Pool senes as & centralzed gasage providng mechanical and body repairs, fuel and ol disbumements, and wieckes

ices 1o approximabaly 1,250 (ard increasing) cily owned vehicles and squipment, Malor Poal provices the larding of paol
ehicles for City of Alexandria Deparimnnis that requine & vehicle far iravel (o rairing/seminars altended by Gity Employesas
Ehin tha Staba

[The Malor Poal also prowides: infermation gn all vehicles/eguipment awned by the City theough dally input of infamnation
coessed indo RTA. This system has the capatslites to genarale celaded repors on pieventive masntenance/costiusagamiabory,

ich ang required by all division/depaiment heads in maintaing reconds on vahicle mainbenancs or budged cankral within thek
roE

SEniceEs prowidad by Molor Food ang IRDACI0N, walding. weRicle paint & body work, wehicle rapairs, sendces ta all Gily

partmants, menilcring/dsposal of waste oils, hazardous matenial, and used tres per the required EPA guidelines for the State
o LA

Description EIEU-IUIT Estimated X1-D0XE Estimated IN22-T0I3 Prajected
u=l Transactions 35,181 440,000 41,000
ok Cardars b a4 9,850 §a55
Aginas Replaced Ovarhauled T T 7

whicles. Serviced 2989 3,050 3,100
[Fransmissions Sarviced'Hepiaced 55 &7 &0
[Flat Repairs In Housen Road T80 BOO &30

[Tira Shop In Hoase Wark Orders B2z 1.080 1,050
y Shop Fapars 266 T 280
akasiCluich Repans 333 40 35
e Inspaciions on Foad Yehiclas T B i}
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Actual Adopted
DESCRIPTION Exp Exp Bardiget Budget
adanes and VWages 1,050473 1,143,085 900,086 1,1580&9
Fringe Bengfas 441141 434.504| 500523 s03523 1&9.929' abaszs|  -z12w
rating/Coniractual 108 502 75,765 88,000 448 804 Eﬂ.ﬂml BE, 000 o
thar ] 0 o q I:Il o o
apital Outlay 106 285 104,090 40 200 G5 BAE 110,789 110, 798 o
atal Appropriations 1,719,5028 2,084 534 1628872 2173.168] 1614358 1,814,355
— ——
R o are———— |
JO8 Actual Actisal Adopied Final Admin Farcant
CODE TITLE Ex Exp Budget Budged Adopted || Shangs
450118 Salany - Suparniendent Fleel Man ] 1 | | 1 | D00
450130  Salary - Superviar Flest Maint n 3 3 k| | 3 3 0004
450818)  Salary - Administrative Secretary 1 1 1 i 1 1 o
4B0826)  Salary - Clerical Specialist 1 t 1 1 1 1 o
4B0TS0 Salary - Fleel Maimenance Tech Sr k| 11 i1 i1 11 11 o
4B0TER Salary - Fleal Colisicn Repair Tech 2 2 2 2 4 ] 1]
460822  Salary - Flesl Service Techaician & & & B & & o
Tatal Positions 25 25 25| L 5 25 0.00r%|
ST oo oo ooooEDoIooojusssssasmimrseeomosrlresEoccsss] oo o= sECTEEECOED
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450001
450118
AB0 130
423618
430626
AT
AETAS
450834

SH0201
1002
510206
0207

SHO0S
50304
50400
SIS0
520814
s
531301
531 304
531410
3003
505101
GREI06

707405
P07 500
TOFEOD
TOF O
ToFTOE

Salarigs:
Creerlime 257, 164 314,217 18000 255,000 18,000 18,000 18.000
Salary - Superintendent Fleat bain E2.470 96,505 645,304 68,304 58,870 SE.BTD 58,870
Sakary - Bupervisor Fleet Maintenan 130,080 137,824 T4.48%) 13p.483) 120850 129855 120359
Salary - Adminstrative Secratary 28,154 20,543 A5548 35543 35 B8 35,54 a5, 548
Sakary - Clevical Specialist 2381 23,002 20102 25102 8,104 29101 251
Salary - Flsal Mainlenance Tech Se 42 411 369,078 447 Ta1 358,791 438,167 4268 161 425.1111
Salary - Fieet Colision Repar Tech G 45 65,60 T4 067 68,067 ToAaT To.BI7 0,817
Salary - Fipat Sevvica Technician 148 884 106 0652 178 656 135688] 155,171 155,171 155171
Total Salaries 1,060,473 1,143 085 o01.088| 1,155,083 H25.627 925 627 5258
Fringo:
Finge - Pension 218577 211,328 2B B30 P 207 618 207618 T AN
Fringe - Hospilal H0F 313 206 B56 256,261 X34 281 287 837 267 B3T 6T Y
Fringe - Madicase Indurancs Tax 14 88a 1577 14373 14 373 13,424 13,424 13 43
Fringa - Lile Insuranca B&T AT 1.050 1.050 1.|:|5|:|| 1.050 1,050
Total Fringe A4l 141 434 544 500 623 203 835| IW,EEQI 405 B2E 455 9349
Dparating & Contractual:
Conbrasi Labor a 208,540 d 250,000 ] L X
Undorms 3. 164 3101 4,000 4,000 4 000 &, DO LR |
Difficaa 8313 1,680 1000 2,000 1,000 1,000 1,000
Oparating Supples 14,804 28,835 17,000 28,000 17,000 17,000 17,0004
Small Tools 6827 6,288 4,000 4,000 4,000 4,000 4,000
Disposal 28910 T.588 5000 5000 3,000 5,000k 5,000
Wenhicls Costs Fual & QN 33,510 58,016 16,000 TO.000 16,000 16,00k 16,000
Wehicke Costs - B & M ar2ie 33 B7E 21,000 &0, 000 31,000 1,000 21,000
Telephone 2064 3408 5,000 A 0 5,000 £ 000 5
Travel & Training ATE T.&B 5000 5,000 5,000 8,000 5,000
btamienance Bldg & Facilities 1278 2818 1,000 1,960 1,000 1,000 1,000
banignance Eguipman BT 7.185 8,000 12,000 2,000 8,001 9,000
Tatal Operating & Contractual 108802 75 765 BB0OD| 4450004 &8,000 BE, 000 B8, 300
Capital Outlay:
Building imgravernants d ¥ a af o 0 .
VeRisas 54977 i) ] i} 802 960 i 1
Machinary & Equament 50,952 81,515 18,700 45055 755858 75,588 75585
Office Furmnidure & Fidures 5,056 o 3,500 1800 i )] i
Computer Softwans 18,301 18,501 27 000 27,000 35211 aszn 35211
Todal Capital Cutlay 106 2881 101,080 49 200 BE BESl 4013758 110, 7a@ 1107
TOTAL DEFPARTMENT 1, F18.502 2054534 1.626812| 273 168] 2517 315] 1,614 3858) 16143

| =& ] TR ] s e T T g T e R ]

T CITY OF ALEXANDRIA



-2024 ANNUAL BUD

IVISION: or
T: Animal Shelter

O prowice the punlic with promipt Senvice By responding 1o their daily complaints on animals thad are running af large in the city
o prosnde for the safety and well being of the citizons of Alexandria by remeving animals that might andanger them. Ta remove
8d animals fnam city resdways and others areas according to haakh standards. To educate the public relations all Ratonal
nimal concerms sponsared by HEUS, Ta alfer animals for adaption thiough rewspaner coverage and TV programs. To
thanizs in 8 sale humane way unwanled and stray animals, To shalter, Teed and suthanize all parsh and incoeporabed anea
nimals. To follow 8D on 8l adapliond 1o make swe all animals ane sherfized.

—=LHNCTION DESCRIPTION

hens are cismendly 2 Impounding Officars ang 2 Hennal Techs caplunng between 25 to 38 animals a day. These anrmats are fed

i cared for while being offered to the public. The shelar responds b betwsan 45 1 50 calls per day by salting fraps

nll impawnding animals running at lage. The sheller staff in cooperation with 8 welesinanan euthanize approximate 100-200

nimals par week. The ahiller slafl responds 1o betwoen 5-10 calls par day on animal sbuse and cruelly cases. The imvestigating
0TS hiave BRprosimals 57 ongemg courd cases al any one bme. The shelbaer stalf makes 2-3 visits par month io schopls and

ivic organizations 1o tak about respansdbilty. pal care and sately issues. QOur functions and goals and responsbittes ae baing

fipled by nesw parish and cut-laying incomporated areas ulilzing our sheltar. Wie alsa monitcr all kost pets in ihe city and try and
nd ham andios selurn b dwneds.

_———rrrrEr T T T
wn PEEEEE”&HEE Iﬂﬂlﬂ.ﬁTﬂ'ﬂg

Description 2020-2021 Estimated 0112022 Estlmated 20222023 Projected

Talephane Calls §,500 & Bab 6,500
mals Relumed 1o Chwngr T 300 W0
mimnats Impounded 5467 £.000 5,000

ramats Adopied 255 330 w0 I
ramals Incaarabed 5,542 &,300 5300
itaticns lssued 141 180 150
ramats Euthanized 4518 4,000 4,000
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2023-2

: Public Warks
DEF T

Shelter

UAL BUDGET

DESCRIPTION
larps and Wagas 247 5249 341,001 130 504 330, 504 3, 10%
124 117 ElE.'."ﬂi]l 164 487 154 48T 157,724 187,739 -4
rabng/Cantractiual 143 paa 18 il-ﬁ.-al 189,000) 284 000 191000 181,000 0,00 %
0 nl o 0 0 1] 0.00%
spial Cuilay 15815 EE.UID' 28,000 30,551 7000 T7.000 0,00
ofal ApproDriahons 582 A0 560, 261 724 57TE 783,245 TEHE 243 755,243 A4 37
=
e ———————
R
Actienl Actual Adopted Fina Addrnin Percent
Exp Exp B t Budget || Approved || Adopted || Cha
490141  Salary - Creew Leader i 1 i 1 i 1 0.00
450144  Salary - Kennal Technician 3 k| | 3 a 3 0,60
A90618|  Salary - Admintsirative Secedan 1 i i 1 1 1 a
4a0E2E|  Salary - Clercai Speciadist i i i 1 1 i 0.00
490855 Salary - Supevintandent Animal iy 1 i i 1 1 1 0.00
AS0E56 Salary - Arirnal Contral Officer ) z z 2 ) F o
Todal Pesitions B 8 g ! | o i I:i:l'l.l
EEEZZEZEEENEEmEmsnEwE EEEFEETED]EEE ST === BE SRS O EE B )
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GENERAL FUND ~

tua a [ Final | i

ACCOUNT TITLE Exp Exp Budget | Budget || Request || Approved || Adopted
Salaries:
Cverbme 189,873 35,087 30,000 A5 DO 30,000 S.000 30,
Salary - Crew Leader 35,546 55,8683 23,181 391981 39, 181 5181 35,181
Salary - Kannel Tethrician REEA 20,118 B8 E40 A7 B4l 64 480 Bd, 480 4 4
Salary - Adminisiralive Secrelany 30,358 30,738 33,891 Jaem 33,831 33,90 43 634
Salary - Clarasal Specialst 46,037 18,241 2T 433 23,433 24 530 24939 24 6%
Salary - Superntendenl Arimal Cald §2.53 G2 985 £9,351 89,351 65,351 B8,351 69,351
Salary - Animal Contral Officer 85 851 4 535 72,555 70,555 1. ) 68,622 iR
Total Salaries 288687 247 529 341 051 334 081 330, 504 330, 504 33!15-&-!"
Fringe:
Fringe - Pension 61,649 47,445 78,757 74,757 74,130 74,130 T4.1
Fringe - Hospital 58,110 44,663 8,405 74,405 78,437 78,437 TE.A3
Frirge - Medicans Insurance Tax 4. 104 3,460 4 08T 4547 4. 754 4 704 4.7
Fringe - Lifé Ingurance 254 174 7R aTe 378 e a7
Total Fringa 124,917 25743 164 487 154 487 157,729 187,739
Operating & Conbraciual:
Coniract Labor L1} 31,013 i 14,000 4} ]
Unifamns bl 2,080 3,000 3,000 3000 3,000
Cifica 1.7 il v 1,000 1,000 1,060 1,000
Dparating Supolias 26,508 %a 248 34,000 34000 34,000 3,000
Oparating Claanar 2.828 2675 A.600 3000 3.000 3,000
Oparaticeg = Animal Food 16,221 14,955 10,000 15,000 10,000 10,000
Oparating Medical Supgles 1,074 1,385 2.000 2,000 2. 2,000

831103  Professional Feas - Veterinanan 11,467 22,245 27.000 3% 000 27.000 Z7.000

E31301 Vehicle Costs - Fuel & Ol 12,435 20,456 19,000 30,000 165000 189,000

531304 Wehicle Cogls - B & M 12210 19,166 8,000 25,000 B.A00 8,000

531410 Talephans & RS54 5338 &, 000 5,000 4000 4,000

31500 Prinbeg TR 245 ul 0 a ]

EX1T09 LHiEms 21,7892 21,709 22,000 &2.000 22,000 22,000

B43003 Travel & Training [] Tra 2,000 2,000 2004 2,000

BO501 Maintanance Bidg & Facdities 1934 13,767 21,000 16,000 21,000 21,000

E05106|  Mainienanca Equipsnant 5,852 1,675 15 000 45 600 35000 25,000

B48037F|  Emergoncy Raliaf - Laura 3,055 |:|| i} 1] 1] 0
Total Oparating & Contractusal 143 853 i E'EHI 181,000 254 D00 791 000 181,500
Capitad Dutlay:

TT40%|  Buiding Improvemants 15,815 i} 28,000 28,000 a 0

TOTS00|  Vehicies L1} ] ] L] ] ]

TOTEDD Machinery & Eguipment 1] 25,020 (i} 2881 77000 Tr.O00 7T

TOTT00 Offee Fumiture & Fhodores (1] u] o L1} a 1]

Tz Compuler Softwans 0 u] o L1} a i
Total Caplital Owilay 15815 25,020 28 000 30861 TT.000 77000 i‘?_m;4|
TOTAL DEPARTMEMT &a2 802 A50, 281 TMETEl TE3I.IIB THE 243 758,243 THE 24

Ww
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o provide for the cverall planning and coordination of the ciy's land dovelopmaent, housing, urban design and community
velopmant aciivities. This i accamglished thiough providing exceplional customar senice, pramgl and sdequale responsas b0
iephone ingures, efficiant handling ard resolutsan of zaning dispuies and complaints and complebe EBnswerns B any and al
ions relabed o comprehonsive planning. Zoning, housing rehabilfatan, community develapment, sile pian dewalopemant,
plication preparation assistance for zoning and rezoning appiications, boasd of adjustment and appeats spplications fod vanances
&pesa| entapbons and zoning complances

e FUNCTION DESCRIPTION

ha Flaning Divisson is nesponaiba far procassing pairmit applicabons relating to zoning compliance, signs and ater develcament
wities including anrexation nequests ard drivewsy parmits. Stall perarmn ste plan reviews for commerncial plan appscatiors

d subdivision relaling to drainage, landscaping, seiback. parung, etc. Planned are rowied b other department with ingus into the
83 such 83 ihe Engineeting Depariment. ity Depariment, and Public Works Divsion. The diision alss suppors the Zoning
missien and the feaing Board of Adjustmend and Appeals through agenda development, and ofher reports. Siaff in (ks

isicn invesligaled and acted upon as necessary. Complaints regarding Zoning ase investigated and acted upan as NECAsSEMy
divisian manages and maintaing and zoning cedinance (Chapter 38 - Land Developmant Codea) as well as the city maps. This
sien indirsclly oversess stafl actvities in the Community Development Departimant. This division also participales in regional
nring Esues ikrough the Rapides Ansa Planning Commission

DEMAMD PER HC |
Description 22021 Estimaied IN21-20221 Estimated 202L-202) Projected

oning Complance Canificate 600 B50 0

dress Assgnmants 150 250 L
ornmercisl Plan Rewvew 180 180 190
ubdivision Raview H 20 15

fRE IsEued 450 450 350
aning Vialahcns Lotiars X0 15 b
load Zors Letiers ssued T 150
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DESCRIPTION
larias and Wages 184 770 168,074 INLIATE] 24T X7B|  A204TT 320177 2.83%
ringe Bengfits 50,268 66 314 126, 306] 115306 126,847 128 667 0.21%
Dparating/Cantraciual 15 427 11945 52,000 48,000 52,000 52000  0.00%
Chr o 1] 1} o i) ':Il 0.00%;
- apial Dutlay 0 1] 1] 1] ¥ ﬂI 0.00%
Tedal Appropriabons 225,185 Hﬁ,a:ua B8 772]  410.772] 488044 498844 1.85%]

480105 Zalary = Dinector of Planming
4802341 - Salary - Histedic Praservation Asst.H
80508 Salary - Admrunisirabne AsLatan
450228)  Salary - Asel Directar of Planning
450240 EZalary - 2oning Enfoocemsant Analyg

[ X [

rreErereE

Tatal Positions

LELLE b L

]

TEETIESOoOTOO
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2023-2024 AL BUDGET
: Planning #:
DE TMEMT: Ei!ﬁlil.’l EIHM OR T
GEMERAL FUND
) AN Al =L
= (020 5021 || 2027.102% LEEEL - S
™ Azt | tual || Adopied || Fin [~ Oept | Admin |
COGE ACCOUNT TITLE | Ex Exp Budget || Budget || Request l
S —— - e ———
Salarios:
480105  Salary - Directar of Planning &66.510 73,665 78,300 7E.300 ol.000 50,000 S0.000
480 Sadary - Histonic Presansation Assi-H L1} o 319,736 17,736 +8.736 39,736 35, T4
AB0804|  Salary - Executive Secselary 13482 16,127 34415 34 415 i3 Eha 32,503 32 500
AB0I2G Salary - Asst Dirscsor of Planring 1,338 o T4ATT 32177 TE, 184 76,185 T8, 185
400340 Salary - Loning Enfarcamant Analys T340 TETAZ B4 748 ﬂ-l,?l-'ﬂl BE1,743% B1,743 81,745
Total Salaries ‘lﬁﬂn.??'ﬂl 168,074 31,376 HT..':I?'EI 320177 X20,4877 326.1
Frifga:
0301 Fringe - Pansion Jama 33,008 SB8115 &7 118 L5 W e 52673 586
S10302 Fnngn - Haspital 10,732 F5.918 58,2113 5&-213] &5, 78T L a5 TH
510208)  Fringe - Medicary Insurance Tax 2321 2,445 4 8554 4 554 4,723 4723 4.7
510207 Fiinge - Lifé Insurarce e 103 210 290 210 20 210
590208|  Fringe - FICA Tax Relirement i o 2454 2 AR 2464 2484 2,48
550306  Fringe - Car Alkwance 4. T3 4 B0 4 BOD 4 800 4 BDO 4 BOn 4. B0
Total Fringe S0 968 65,314 128,398 1158355 125, 667 126,687 156,66
Operating & Contractual:
§5010% Contragi Labor ] ] 000 3000 5,000 5,000 &.000
530400 Ciffice 6. Tdd 5 447 10,000 6.000 10,000 10,000 10000
531110 Professional Fess & Sorvicss L 380 10,000 5,000 10,000 10,000 10,000
53130% ahicls Codls - Fosl & Onl LT Q 2000 Z.0000 2 000 2.000 0008
531304 Whicle Cosis B & M ] ] 3,000 1 00 3,000 5,000 3,800
531410 Telephone 4 568 3,568 3,000 2000 3.000 3,000 3,000
531500 Prinling 156 12 1,000 1.004 1,000 1.000 1,000
531800 Advarnising : x| 1.318 000 2000 2,000 2,000 2000
B43002| Dues & Subscrplions 1,500 i} 2000 2 000 2,000 2,000 2 (0
43003  Trawal & Training i g23 3,000 12000 3.000 3,000 3, 100K
805108 Manienance - Eguipment 0 o 1,000 1,000 1,000 1,000 1,000
645043 Histaric Preservation Disi Commissy a 0 10,00 10,000 10,000 10,008 10,000
Tadal Operating & Cantraciual 15,427 11,548 52 000 .l.ﬂ;_uml 5.2|:m| 52 000 &3.000
Capital Cialay:
70710  Acquisitions of i} o [ o o i
TO7405 Buslding Improvements (1] o ¥ L] [u] { ¥
TOTE0H Machirery & Equipment [1] o [ [i] o V] u
TOFTO0|  Ofca Fumdure and Fidures i o o i) i} o i
TG Compuiar Softwans L} o b L] a ] i
Total Capital Outlay [/ o o 0 o ] of
TOTAL DEPARTMENT 25 1EL 245,334 489,772 410,772 A0 844 458 Bag 438 54-:1
-
— CITY OF ALEXANDRIA
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N: T
DEPARTMENT: 054702
—— ———m————

— FUNCTION DESCRIPTION
DICATORS
Description 2020-2021 Estimated 2021-2022 Estimated 0212013 Projected |
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2023-2024 ANNUAL

DESCRIPTION

alarmss and VWapes

Fringe Benelits

parating Conirachual

128,004 160.464|  212.856 mz_asﬁi 203,217 -4 53%)

33614 48.080) 54,000 Ed.ﬂ-l:ﬂ! 54,000 0.00%

0 o a I:II ] 0,00

0 o 0 nl o 0.00%
515,337 S91800| T23.733)  684TIZI[ 711140 1. T4

J OB
CODE

AC01ET
420503
400507
450511

TITLE

Sabary - Poemint Toohnacian

Salary « Multi Trades |rspecion
Salary - Superintendent Conslructio

Salary - Plans Raviewer

Total Positions

156
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GENERAL FUND

" 'i:’llu_l.___n'._ =_- e
FIvdi Ot a02T | PR PR
~ Actual Actual || Adopied | Final || Depl | Admm i
FGDE ACCOUNT TITLE Exp Exp Budget | Budget || Request | Approved || Adepied
Balaries:
450001 Crearlime 18.528 16,184 10,000 10,000 10,000 10,000 10,000
450151 Satary - Permil Techrician £3 065 55,743 83,452 44 453 0521 60,521 GBS
450503  Salary - MuBi Trades Inspesios X210, TRS 22a T4y 258672 25 AT 254 670 259670 250670
450607 Salary - Suparinbandert Conslructia 55 320 £0,043 56,303 586303 55 302 65,307 66,303
450611 Safary « Plars Raviawar a FAN-11 AT 430 47 43 47,430 47 430 47 430
Tolal Salaries 83 699 383.256|  446,BET 427 BET| 443.923| 443873 4429
Fringe:
590201 Fringe = Pension 73,004 73,553 103,180 85180 og 574 99 574 G957
510202  Fringe - Hospital 40 A41 B1.362] 102818 §6.818 5,828 86, B2E =L FE
510206 Fringe - Medicare Insuranca Tax 4832 5 308 6 450 2480 6437 & 437 Ban
510207 Fringe - Life Indufance FFa 240 3Te ara ara e avs
Total Fringe 128,004 160 484 212 855 202 8E5 203,217 203,217 2032
Operating & Contractual:
X108 Gontrast Labar a 1] 15 4] i 1] 1
§30204 Unifgrms 2808 2,801 3000 3,000 3,000 3,000 1,000
G000 Offica 5334 5,303 6,000 000 6,000 5,000 15,1000
520500 Operaling Supples 3032 4,783 10,000 5,000 10,000 10,000 10,000
531301 Wehicke Costs-Fuel & Oi B8 13,208 14,000 18,000 14,000 14,000 14,00 !:
531304 Vamicla Costs-R & M 1.9 1513 000 5,000 5,000 & BO0: 5,000
531410 Talgphong 5 984 LR oL 10L000 7,000 10,000 10,000 18,00 |
B3 E00 Prirting 367 1] 4000 4,000 4 D00 A 000 4 000y
543002  Dwes & Subscriptions 8B4 1,738 2000 2.000 2,000 2,000 2,000
543003 Travel & Training 5410 T0.B3T 10,000 14,000 10,000 10,000 10,0004
Todad Dparating & Contraciusl 33 E'.!-li A8 (B0 54000 54000 g4 000/ B4 0O B4, 000
Capital Dutlay:
TOTE00 Vanicles ] i) & 1] 8] o 1
TOFEO0)  Machingry & Equipman a i} L] 1 0 o i
TOFTOD Oiffice Furniture and Fofures a b L1} a u] i 1
TOTTO2| Compuler Softwans 1} V] a a 0 0 1
Total Capital Cutlay a i] L] 4] 8] ) i
TOTAL DEPARTMENT 515337 581,800 723723 894 TXY !11.1-ﬂ|:|! Ti1, 140 711,140
S S T S EE IS S sz ozlzzsssssmmfeeereeener| saersese oo ==
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2023-202

Public Safety
olice

o probect and senve the clizans of Algxandna whils stll exercising police pawers over all property cwned or controlled by the

iy af Alkxandria. With the inbent to fosier a bether guality of B for all undar gaif jurisdiction.

& Alexardra Palics Depastment currensly provices 24 hours 7 days & wesk patrol senace wihin (b city lmits of Alesandsia
fitona®y, ha cepanment invesligales crominal activities. ublizes armest powars. maintain recceds, atlack the infillration of

Hegal narcolic aciivilles and provides 4 fegional training academy. Moreawes, iha Police Depanment is committed to Communigy
licing wfforls which are anhanced by 1he Boat Patel K-0 Unil, Motoicycle and Streed Lavel Dausg Inberdiction Team

DEMAND PERFOR

EUNCTION DESCRIPTION

Description N20-2021 Esvimated 0] -D0TE Extimated Hi22-2023 Prajecied
i 4 630 4 553 4. 700
alls far Sendce 57 458 54 955 58,000
biic Sarvcs 5.1648 4 580 5200
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DIVISION:
DER#
Actual HActual Adopted Final Acdmin
DESCRIFTION Exp Exp Busdgat Budget || Approved | Adopbed
= ——
Salanes and Wages 8,587 BET BSES S35 10,537 775| 10,049 770] 10,838.031] 10,838 031 2855
Frange Banelis £ 038 135 +8E7.101 5.?515.163[ 5,182,163] 6,035.860] €.139.660 .48 %,
i0perating/Conbraciual 2,044 570 2340 5330 J8T 816 2,585 516| 2 887.518) 21BT.S16 0.00%
ef 0 of 0 b a 0 0. 0
paal Cuillay 433 303 1140, 005 581,300f 1300853 3544813 31595512 0. 005
Total Appeopriations 15,074 274] 18276 184) 19,182, T58[ 19, 219051 | 22 740.918) 22 740,918 18.73%|
L = ———
e  EEEE———— _=]|
PERSONNEL ROSTER
TEFLFI TR iFE IR [ -3 bR ]

JOB ctual Actual || Adopted || Final || Admin |
CODE TITLE Exp Exp || Budg | Budg Approved || Adoptod

440126 Salary - Podca Chigd 1 1 1 i i i
440727  Salary - Assistant Chigd i 1 | 1 i 1
4407139  Salary - Deputy Chal (1} ol i} 0 2 2
440217  Salary - Capiain 4 4 4 4 4| |
440218 Salary - Lieutenami 12 12 12 12 12 12
440358 Salary - Sengesnt 32 iz 3z b a2 i
440358  Salary - Commumications Officess 17 i7 17 17 17 17
d40404| Salary - Corporal 52 52 5 &3 L 52
40405 Salary - Pobos Officer 57 57 57 57 &7 57
440407 Salary - Jailers 2 2 4 2 2 2
440408 Salary - School Patral 15 15 15 18 15 15
440412  Salary - Resene Polos Officer 20 200 20 20 Fai 20
440616 Salary = Record Clerk 14 5 15 15 15 ]
440618|  Salary - Secretany {Chisf) i i 1 i 1 1

Total Positions 228 229 220 228 231 kb | 0. 005

=c = S oo oo oo oS oI |fmiisEsE s asamreeejeree R | e m e

CITY OF ALEXANDRIA e —-
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1-
ACCOUNT TITLE

= ———
Salaries:
Salary - Pokos Chied 82 000 : %5040 08 D40
Salary - Assistans Chigd 16,870 T4, 778 B, 287 86,2497 g 297 85,287 8620
Salary - Deputy Chiaf o a o 0] 150000  150.000] 150,000
Salary - Captain 275,09 204 AT 2 erz 302,572 305 577 305 8TT 308 5T
Salary - Lisulsnanl TaX B0 773,356 TH3, T35 TO3 iR B12.340 812,340 8121
Salary - Sengaant 1,645 8497 1.769.802] 1841 744| 1.8a71.244] 1908654 1605658
Salary - Commumications Officers 475,232 S64.864) 634238 622338 GOGOOE|  60E 008
Salary - Corporal 1568301 1463,175| 2200734 1, 767.734| 23ezars| 2a42a7s| 2
Salary - Poksa Officer 1,404 390 1.300.743) 2147 187 1670167 293%858] 2185958
Salary - Jaiders B0, T8 512 T8, 204 TE, 204 Tr.0% 7,051
Salary - School Patral 32 068 5624 59,613 58,813 55,813 LAk
Salary - Resene Pobos Officer L] I:II 10,000 10,000 10,000 10,000
Salary - Record Clark 420,112 450,180 B0&513| 500513 496.870| 406ATOD
Salary - Secretany (Chied) 58 466 63,912 L BA T2 53,722 53,722
Cartime B431 575 1175527 TE2.000| 1,372,000 FH2.000 T2 D00
Stand by Pay 19,490 T2 22,000 22,000 22000 22,000
Accumulated Leave Pay 542 308 AER1TE 325,000 S26 000 328000 325,000
Cort Pay T.5Ti &0,110 58,000 56,000 58,000 8,000
Holiday Pay 200,345 108 585 208 GO0 205000 285 000 285,000
Ditfesaniial Pay 15 04 5618 11,000 11,0008 14,000 11.000
Framiwm Pay BE,1TH 140,085 &7, D00 a7 0ol A7.000 BT 000
Ciy Supplamanial Pay 32,818 29,400 &7 000 57000 o700 57,000
Total Salaries 8 5RT BET BGER. 5358 10.537.7789] 10,049,776 10,838,031 100838 031 M.HE.DH"
Fringe:;
Fringm - Pension 2,357 504 2. 109,005) 3,286 88| 2652 768| 36095385| 3609685 360983
Frnge - Hospetal 1,536,187 1.550.ﬂ5£| 2334 208 2304 378] 2385 343) 2359343 235934
Frirge - Clathing Allawance o 0 o 0 0 o
Fringe - Madicans [rsurance Tax 123823 132 414 1832 Bat 152 GBS 158272 158,272 1582
Fringe - Life Insurance 4,777 4 455 &, 148 CRTE B232 8,237 B2
Fringe - FICA Tax Retrement 15,744 £1,079) 4,326 {328 4 328 4128 4,
Total Fringe 4038 135 TAZTA01) B TEEN6Y) 5162163| 5135.880| 6130880
Operating & Contractual
Contract Labor BT EST 107, 968 45,000 100,000 45000 45 000
Unifaims. B22TT G4 235 35,000 35 000 35000 35,000
Office 35,883 38729 40,000 40,000 40,000 40,000
Operating Supplies 04 805 110717 180,60 130,000 1500000 150,000
COparating - Janitaral 74405 8,028 5,000 B,GO0 B.O00 8.000
Operatng - Animal Foped o ] 8,000 6,000 B.000 6,000
Opearating - Crime Scars 19,558 20,433 200, 20,000 20,000
Cparating - Infarmants BTG 588 15,000 15.000 15.000
Oparabing - Narcolics Confiscation 38,770 20,958 15,000 35000 35000
Oparating - Narcotics Confiscation R o Q ] 1] a
Operatirg - Academy B4 582 81305 85,000 85,000 5,000
Prodagaianal Faed - WVelannanah 2,378 5 408 4,000 4 00 4,000
Rapies Pansh Coronar 207 472 71,840 200,000 126,000 128 000
Prodpssonal Faes 180,350 68718 0 (i} ]
Sernces - Prisoner Detention 414, TE0 355431 430 030 420 000 420,000
Recrusting o 16 5 193,516 113,516 113.594
Vahicle Casls - Fusl & Qi 228 B46 £80,000 350,000 3500000
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531304
531400
531500
23T
531800
Sa3002
S43003
543032
54338
55101
605106

rTa0s
TOTS00
TORE00
TOTE0a
TOTIO0
TOTT0RE

ACCOUNT TITLE

Operating & Contractual{Tont)
Webichs Costs - R4 M
Tesphans

Prirting

Litilfties

Laasg

Duas & Subacsripbans

Travel & Trasning
Community Policing Program
Deardown Security
Mainienance Bidg & Faciites
Mairienance Equinment

Tatal Operating & Contractual

Capital Outlay:

Buikiing Impravements

phiches

Machinery & Equipmani
Machinesy & Equipment - Granis
Fumiture & Fix{unes

Compuber Saoftwarne

Animals

Tatal Capital Dutlay

TOTAL DEPARTMENT

275 440 432,152 240,004 530,000 255,000
198,015 127,382 130,000 130,000 130,000
4241 638 3,000 3,000 3,000
20,065 B 244 135,000 130,000 134,000
35,000 35,000 55,004 ] 0
19,158 15852 12.000 12,000 12,000
28,630 28417 30,060 30000 a0, B 30,000
18,942 17721 20000 20,000 20,000 20,000
£1.037 132 a a o L
21,148 15.801 20,000 20,000 20,000 20008
&5.5638 34,538 70000 50,000 70,000 F0.000
20044 870 2,540,523 2,187 516| 2 588 516 2.167.516| 2167516 2,
0 i a 0 64,000 68,000 &8,
32, H2d 438,748 1 50000 3315582 2.966028] 2066492
74,8089 473,034 453 700 B2 993 B 1T 91,640 391,64
a 186,563 a o o Lt
15,565 BABD 34,500 345000 273,090 i}
o 24,798 183,164 163,100 30, 000 168,844 164,
0 o i a 0 ]
423 502 1,140,005  £81.300) 1.390.503) 4,370,851 3508612 3.!-9.5_51-1
15074 24) 16.276,164| 18,152, 758] 15,219,081 ) 23,516 58| 2,740,919 2. 740,91

161




artmants, with mference 1o the maimisnantce and improvements of personnel standard and adminisiratian af services,
investigations of complance wih civil sedvice laws snd nules, hear and pass upon matiers which ans broughl befocs &, make, alier
mend, and promulgate rules necassany 1o carmy oul alfaciively the provisions of law and rules, adopt Bnd maniss a classification
an, and pass upon matiers browghd bafane i By the Mayar, Chial of Fire or Palice, the State Examingr. or the Fire and Palice

Eﬂrﬁ"‘l“ﬂ tha public interest in matiers of personnel administation, advise and assist the governing bady, Mayor, Chief of baih
e
| Service Board brings befans i

——————— FUNCTION DESCRIFTION

ha Algwandng WWD-E' Fira gnd Polce Chd Sesvice Board

i. Establshes and manians emplgymant Bsts for the claasifed services
Pronedes jeating. nalification and cerdificaton of tesis for entrance and proemolicnal apphcants,
Cerifies (o ke appoinfing autharnly tha names of eligible persons for employmant and prometion
Adopls nakas govemeng Baves of absance, edlablihed classes wilh the cassilied sevices
Ceonducts. heanngs and investigations inba matlers of comeclive and disciplinany achion ar violations of chell sarvics laws.
Mairdaine files an all applicanis, current classdiad empiopaes, a8 former eengloyees
Mairdairs files on all kearings and invessigations:
Mainiains accurabs seniority lisls dar the classified serices.
Mainfaing updated classfcalion plans. laws and rules govarming classified services and provides coples to Chiel and Fire and
ion, appoining authanty and Siate Examiners offica,

F
Il Description 2020-2021 Estimaled JE1-MI2 Extimated 2022-2023 Projeched
plicasions/Exams £, 00020 F 00020 200030
peals 1] =0 %]
uhas Changes 5 15 kL]
lassification Changes 10 10 0
measEgatansg 25 28 25
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DESCRIPTION
Salanes ang Wages
Fringe Benefiis
OparatingContractual 100329 5,186 34,000 27000 31_l:|u|:|| 31,000
e a ] [ i I:I| 0
Capial Outlay [ 0 0 [ ul 0
Total Appropriations 10,354 3,186 31,000 27,000 31.D'IEI| 31,000
——————————— e ————
3 =t . T T T — .
JOB
cooe Approved || Adopted




520400
531110
531500
S21500
BOS108

TOTE0D
TOTIRd
ToToR

164

ACCOUNT TITLE Exp | Budget | Budget | Request Adopied
= ———— =t

Oparating & Coniractual:

Ciffice TiT 188 2,000 2,000 2,000 2,000 2,000

Professional Fees And Sendces 7112 4 818 14,000 10,000 14,000 14,000 14 000

Preting a 162 L 0 o o ¥

B miEang 2500 i) 13,000 13,000 13,000 13,000 13,000

Mamisnance Equipmani 1} 0 2008 2,000 2,000 2,000 2 600y

Tatal Operating & Contractual 11}.:!?9| 5,156 31,000] zr.cru-:ll 31,000 31,000 31 mcﬂ

Capital Outiay:

Machineny & Equiprmaeng a L1} Q 0 i} L7

Fumilure & Fixiunes 0 1] 1] 1] 0 L7

Compuber Saltwase 0 L1 i o} o L1

Total Capital Qutlay nl L} ﬂi l:ll i} (1] ['."

TOTAL DEPARTMENT W.]HI 5,166 31,000 ET.D'IJCII 31,000 31000 31.0011‘

EENFEEFERIE NS EsEsey | ENEEEEEEE] S EEEE | EEEEERE AR




ISION:
NT:

& aave lves and peevent injury, to pralect praparty from fine and explosion; o a44s (he cizens and wisitars in vakous
rgency siluatons. To maintain fire codes., to ababe hazards, (o maintain squgment and parcannel and o prowvede axtlinguish-
ent af fim or oihar emergency siuations. To pravide 1o the ctzens and visitors of Alexandia. smangency medical assisiance

e LWNCTION DESCRIPTION

ire protesciion for the Gy of Alecandna consisls of six (B} engine companies, twa (2] distnct cans, one {1) kedder company, one

1} eevaling aerial platform company. The depariment aleo has a Fire Prevenlion Office (imvestigalion, imspecticn, and educalicn),
fing alarm and dispatch, maintenance and an adminisiraton divislon. The depariment aperaies three {3} fire suppeession shifts,
4 hours continudualy along wilh Fire Alasm receiving and dispaiching. Fine Adminisiration, Fire Prasentian, and Mainlenance
MSICN OpaTates T30 AN, - 430 P M

DE
Description 2020-2021 Estimaicil DOT1-Y02E Estimnted 2022-2023 Projeciod 'n
WETAGE rasponss tma (mnubes) 30 300 360
wafape Fine conlrod time (minutes) 10.0:0 10,00 101,00
b Assisiance and Resoua S50 550 550
puse. Businpss Auto Fires 300 g 300
alse Alamms 250 250 250
mangency Medical Assisiance 1.700 3,700 164
ofal Alarms 4 800 & 80O a 800

CITY OF ALEXANDRIR =
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hsar
apital Outlay

ol Appropsi

raling/Comrachual

DESCRIPTION Budget || Approved
64575280 7191884 7223028 ?.rza.uaal 7.182.974| 7.182.974 .
apa1808] 3268671 4334511 asorsni] azaszit| 4zisam| 2 22%!
1.050,732 773,263 620000 10910000 6200000 6200000 um%"
1286224 1,280,526 0 nl ] (] u.m%"
a7a306]  355088) 293700 sz?.n:ml a02277|  M2ITT ﬂ-ﬂl.‘.-"H"
atians 1:3@.5&3' 12,569,880( 12,471, 249] 12 748 555) 12,343,482 12,343 482|  -1.02

Joa
CODE TITLE
440121 Salary - Fire Chasf 1 1 | i
a401332 Salary - 181 Assistanl Chisf 3 3 3 L |
440133 Salary - $nd Assistant Chigd T T T 7
d40124 Salary - Chief of Fire Prevantion 1 1 i i
440128 Salary - Chief of Communicakions 1 1 1 1
44015 Salary - Adminigiratces Chiaf v} Q 1] o
440216  Splary - Caplaan 14 k) kE -
430357 Zalary - Communications Officar 7 | | ]
440360 Salary - Fire Training Officer 1 1 1 ]
4400381 Salary - Fira Préevention Officar 3 3 3 3]
4400362 Salary - Dinscio: of EMS 1 1 1 1
440401 Salary - Fire Eguepmant Operatar EEE i 26 26
440402  Salary - Firefighter 15t Class i@ 8 - k]
440814)  Salary - Chiefs Secredary 1 i 1 1
440815 Zalary - Recards Clerk z 2 2 2
Total Posilions 127 128 128 128
HEEEE Y sy e seslsso=co=aE

166

| 1
| 3
T 7
1 1
i 1 .
1 4 4]

34 a4 :
B A 0.00%
1 1 0.005%
3 3 1]

i i Q.

28 Fal d

38 33
1 1 0.005%
2 ) 0.00%,

128 129 0.78%

ZEoEZEEc=Ra=

LL A Ll al | =]




440121
440122
440423
440124
440128
440218
440216
440357
£40350
4402051
440262
440401
A40407
440614
440815
AR0001
450003
450005
450010

S10201
5102032
SI0206
S102ar

S20204
S0205
20215
S20400
D05
520501
G054
520815
520518
531213
241301
531304
531410
531500
a1
S31800
54002
543003
605101
605108
605128
BAE03T

Salarips.;

Salary - Firg Chiaf

Sadary - 15t Assistant Chigd
Satary - 2nd Assistan Chiel
Satary - Chiel af Fee Pravenhcn
Satary - Chial of Communicalions
Sadary - Adminsstrative Chief
Salary - Captain

Safary « Comemunications Qfficer
Sadary - Fite Traning Officer
Satary - Firs Praveniion Offices
Salary - Director of EMS

Salary - Fro Eguipment Opetaios
Safary - Firefighter 151 Class
Sakary - Chiel's Secretary

Sakary - Records Clark

Crepriima

Accumulated Leave Pay

Halday

City Funded Supplemérial Pay

Total Salaries

Fringe:
Fringe - Pensian

Fringe - Hosgital

Fringe - Medicare Insurance Tax
Fringe - Liw Insuranca

Tatal Fringe

Operating & Contrachual:
Uniorms

Prateciive Clothing
Cipgrating Laundry

Oiffice

Operating Supphes
Qperating - Janierial

Small Tools

Cperating Madical Supples
Oiperating - Training Maberals
Services - Personnel Processing
akicha Coats - Fusl & OB
Vahichs Costs - R A M
Telephona

Prirting

Utdilies

Loagn

Dues & Subscriptions

Traswl & Traming
Mairenance Bidg & Faciities
Maimiennace Equipment
Hazardous Makerial Cleanug
Emergancy Relef - Lauws

88 Ba5 100, B2 1 27 681 a7 881 i 181 B3, 161 9B, 181
F25. 344 251,291 23 06T 243 067 248 437 S4B 437 G A7
473690 458 626 Sad 281 =08 381 A50 462 489 af3 450 467

74,787 7H, 968 85,815 85814 78,059 79,058 T9.085

S0.0&5 29109 69,207 G 207 2,915 62,515 B2At

4] o L1} a TE.000 75,000
1,745 560 1,904 H5F| 1,980620 1.854.830| 2110785 2110785 2110785
£ar.gea 288 B36 38T 194 346 754 378,409 ATE A0 ATH. 405

G2 3648 64,244 T3 791 73751 FB. 545 B8, 545 B8 54
1200 658 141,230 153 288 15% %8 158 714 156,714 158,71

55212 86 B4R 63,350 B3 380 ERTTY BE.TT3 58,77

1,037 505 1.021, 748 1,103,864 1,078 864 g77. 425 a77 428 BT 42
B, 7E1 B40.573 1, 363621 1999621 1243242 1243242 1.243.243
1aT4 o A3 826 14 636 33,626 33 626 15
47 B35 E5. 98E 58,804 =1t B0, 421 0421 .
1,018 815 1,280, TEE B30 000 B0 000 830,000 530,000 BE0.000

20,000 135,718 114 000 150,000 114,000 114,000 114,000

116 608 280,058 F00, 000 328,000 300,000 00, DO S0, 000
£.500 50,783 1} a v} &

6457 558 7191 B8d4) T X2A038| TI23038] T.182.974| 7982074 TAE2GT
1857 T2 1,805,307 2E1B003| 2.251,003] 2500684 2506064
1,253 T 1,381 267 1.598543( 1.538.8430 1,810,855 1.510.845
94 838 108 B850 112 4648 112 489 111,504 111,954
3,485 3437 L iy 5376 5418 5418
1-031.3&!' A 268671 4334 511 3007 511] 4238 234 £ 338231
-'H:F.-BWI 40 071 28000 40,000 F4.000 2800
23672 BaT3 15,000 15000 15,000 15,000
487 Im 8000 5000 5,000 5,000
13615 9,241 B.000 4,004 5,000 9000
a7 204 45,526 5 000 A 5,000 45 000 45 000
§.369 B, 108 6000 6,000 6,000 5,000
2,028 412 2000 2,000 2,000 2,000

18,671 15,245 17004 17,000 17.000 17,000

13,835 4 Bad 15,000 22000 15,000 15 000

11,762 T4 733 14000 14,000 14,0600 14,000

G, 304 81085 75000 144,000 75,000 T5.000
538,500 318,837 175,000 574,000 175,000 175,000

28,450 25 5B T, 00 35,0040 10,000 T

621 BT 1,000 1,000 1,000 1.000
38,422 4% 2573 #3000 40,000 43,0600 A3 DOk
u] | [ 4 000 4,000 & 000 &, DO
4,804 B.880 5,000 5,000 5,000 £.000

35, 606 50 530 &0000 40,000 40,000 A0.000

30,845 4B 228 30,000 44 000 30, 00 A0.000

30,067 29,538 18000 30,000 19,000 18,000

24800 1,500 2000 2.000 2,000 2000
2 581 BAL a Q o L1}
= CITY OF ALEXANDRIA
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2023-2024 ANNUA

=T —@Fﬁ@’
ACCOUNT TITLE Exp
b —— —— et
Oparating & Contractual|Cont]
Todal Operating & Contraciual 1,056,732
Othear:
§45051)  Penslon Merger Payment 1.286.224 1,280,526 o L] I:II o
Total Other 1,286 224 1,280,528 L] a EII ]
Capital Outiay:
707002 Turnout Gear 64,732 56,208 A5 000 45000 45,000 45,000
TOT405|  Building Impravemants 3333 ia. a1 50,000 50,000 31.060 31,060
TOTEO0|  Wehicles 123072 150417 o 200308 1] 0
TOTEDR)  Machinery & Equinment 53,282 BS,TS0| 143500| 176.500|  1BB41T|  iEAaF
TOTTO0| Office Fumndure & Fistures a 12,323 29800 29800 28,800 29 BOL
7O7T02| Computer Safteam a 11,117 28,400 28,400 8.000 &.000
Total Capital Cutlay di"d.‘:'lglﬁl ABS 055  S93T00| 527.004 o2, 277 x02.27Y
Total Deparimaent 1?.:143&5&-5! 12 569 BBO| 12,471 240 12 T8 555] 12, 343 483 12 343 487
W =
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FUNCTION DESCRIPTION

he coflifiing goal ol this depariment i5 to meat tha needs. of the cilizens of Alscandria by ciolaining amployess capable af

ing high-quakty sesvice. Tha will ke accomplshed by solecting applicants for thie City of Alewandria’'s classifiad sendes o
fir Basis of their ablity bo do the job withoul diserrmination ag ba race, sax, age, raligean, il stabus, or national arigin, Wa
fefain qualiy employess by prosiding good workng sondilicns al competiive wages. provide cpoortunities far advancemeni
fillrg wacancies threugh promotions from within when qualfied employess ane avalable, and ansure on-the-job training for
oda employees interested in advancemant oppotundies. We will sarve as adviscrs to the Chil Service Commisson, the City
ncil, the administration and city employens i matiars relaling to persanned and civil senice issues, we will continuously work
fornutale and updabe policies and procedures, as well as oiil sendce rules, bo provide a safe and ploasant working

virgnman| for a8 comserned. Thete will be an “open door” polcy to provice resscnable opparunity far employoes to be heand
matters partaning o (hair ampbayimant with the Cily

ministeds a system of recrustment for classified positions i tha Cily of Alexandria, including securing and screening
plcations, conducling intenviews and raling applicants based on gualifications. Counsel amployees on various persanaal
O il servels isswes. Advise the Civil Senvice Commission, Mayar, City Gouncil, City emplayess, and the general public on
aflers regarding cvil service and persennel issues. Serves as the administrative arm of the Alexandria Civil Service Commsson
ineCls and panicoates in preparing, conducting, ard adminsbering comprehensive programs for posfion classification,
mimakans and pay plan agmenEiralicn, as wel as devedaps and recammends adminishative sendice policies and prosaduigs,
iside of owil sesvice nules and regulabons in accordanca wah local, siate. and federal laws

Descripiion

HOZ1-T0IT Estimated

2022-2023 Projecied

erminations Processed
laymen] Applcations Recened
DN ICAANS Wi ComBuUlkant an
pay and classification plans
punsel applicans/employess on
Cppantuniies
laymenit Test Administened
il Spavice/Personnel Queskans,
pvaAnces, invesiigations, ssues
Ep0NEEs 10 Sakary Sunveys
ualifying appdicants through
packground & deivess lioanss

300
2Tl

156

580
1,200

15,500
140

1,000

169

P
1.700

180

1.560
B&

3,900

1,360

184
£, D00

180

2,000
1,000

5,200
200

1,600




2023-20:
Human Resources
ivil Service

Actual
DESCRIFTION Exp

alarss and Wages 152 5630 151,203 230,205 219208 24 650 234 G50 -2 415
rnge Banefis &7 710 da 2O 8 a7 a337 &H-,d'."l'.'ll U ] -3 NG
HOparabengConlractual 104 B44 129,789 75,000 a7 000 '-"5-_'5":!]! 75,000 000 %
0 0| 0 o a o]  ooow

apial Dullay L a ] 2,550 1 of 0. 00
oLal Appdopralions 505 04 325 287 A0 522 82 072 B8 120 |20 -2, 1.3%|
—_—————— — |

_ e ey

Percent
TITLE Change

—

490122 Salary - Derector of Chvll Senvice 1 1 1 1 1 1 0. 0%
490172 Salary - Companaation Analyst i 1 1 1 1 i 000
430773  Salary - Exarmination Anakat i i i 1 1 1 0.0
450233  Salary - Asst Directoe of Civil Senvic 1 1 i 1 1 1 0.0
Total Positions 4 ' i F'| & ] 0, 6%

FFEEESETET ESSCCSSEE=S SO oOEColSEsro—s oo oEENiEdS|EsEanEEE B pEeeseeew

CITY OF ALEXANDRIA

170



DE

420122
AB]1T2
A48T
450333

510201
S10202
S10206
SN0EaT

SE0A00
31110
531410
331500
531800
843000
543003
543003
605106

TOTG0M0
TOTTO0
ToTIa2

ACCOUNT TITLE

Salarias:

Salary - Direchor of Gl Service
Salary - Compaensation Analysl
Satary - Examination Analyst

Salary - Assl Directar of Chvll Sexvic)

Tetal Salaries

Fringe:

Frirge - Pension

Fiinge - Haspital

Fringe - Medicare Insurance Tax
Fringe - Life Insurance

Total Fringe

Operating & Contractual;
Diffics

Professicnal Feas & Servces
Telephone

Praling

Ageanng

biscadanayus

Dues & Subscnpiions

Trawel & Training
Maintenance of Eguipment

Total Operating & Conbraciual
Capital Cutiay:

Machinery & Equpment

Office Furniture & Fodures
Comauter Saftwane

Tatal Capital Outlay

TOTAL DEFARTMENT

64,547 74,139 81858 81889
18,368 mea7|  4sT2| amT2
&1,008 42417  4Bpds|  Irawm
27,858 o 52 785 B0 TA5
152,820 181,203 230205 219,208
31,515 27.003] 53188 51185
13874 14,185 32 857 28557
2137 2,126 3,337 3337
B4 a1 168 168
47710 44298 ss37 83317
3441 4443 10,000 10,000
a0 048 BT 297 170000 31000
T4 5,111 1,000 4,000
a4 | 38 1,000 1,000
1.264 13472 20,000 15,000
1,388 282 4,000 4,000
a4 2 Bt [f e B.000
4282 B,204 14,000 14,000
0 o 0 a
104, 644 129,795 78,000 a7.000]

i} i L1y i} o [}

0 0 L/ 2,550 ol 0

0 o a 0 6 o

nl 0 (i :.55:1' nl 0

305 ﬂMI 525, 2497 194 832 9202 388, 12Di 386,120 358,120

HETE.
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-2024 ANNUAL BUD
Human Resources FUND: 101

3 kL B .

it

f risss0n = 1o prowide a Capable, knowisdgaable workhoros, and Lo reduce whene possibie, parsoanel siualicns thal could have
significant negative impact on its ability to be proguclive

uman Resgurces poal 8 10 assurne hal there ane adequate personnal desoiees b coerale the city’s functions in its afo o
rovide quality sennca (o iha ciizens

e EUNGTION DESCRIPTION -

n crder o achigye cur goal gnd Tl cur mission, we will review all personne| polices and consider adiusiments where
ary, constandly reviny and updase the iraineng needs of ol workforce, and where possible, provide cpponunities for
n-faausa skill enhancements. \We will eslablish clear guicalines for perfarmance evaluation for all employees

@ will continug 1o analyze the hiring process and identify new pracedunes that will reducs the k3] tirms babeeen vacancy being
ealed and # being filled with a gualified replacemant

PERFORMANCE INDICATOR

Dascfiplicn 2020.2021 Estimated 21 -DOTT Exdimated 022028 Projecied

Hires Processed 360 75 100
atus Changes Procossed Ta0 A%0 490
amination’ s Procedsad F00 14 25

mplayment Apphcations worked 2.7ED 2,000 2,000
mplayment inlendews Conduched 425 226 275

rsurance Changes Processed & 150 15000 15, 000
orier's Comp Cheths Fecaradd 145 100 100
mplayes Verficaticn Procassed 500 300 5 i al

navances & lgaues 51000 45 060 45 D0

rsannel Pelicy Changes L] 3 3

172



Human Resources
vision Di

NUAL BUDGET

173

Actial Adopted Final Adrmin
DESCRIPTION I Exp Exp Budget || Approved || Adopted
— =
Salares and Wapas 43028 JAT 218 413, 391 382 201 401,670 401, BFD
nnge Benalis 142667 182,587 172,347 151,347 15‘9.?55' 159,785 o3
peraling/Contractual 172810 2655177| rEB.000| 2EB.OOD Ena.uuul 288,000 i
ther ] o 0 q l:ll 1] o
petal Chutlay Q 250 3,500 3,50 Dl 0 (il
Total Appropnalions B30 205 805 542 BA7T,138 BO5 138 B51.455 855 455
—_—— e ———e
———m—
)
JOE Admin Porcant
[ CODE TITLE Budgel || Approved || Adopted || Change
480114 Salary - Direckor of Human Rescurg) 1 ¥ i 1 1 1 ]
4R0504|  Salary - Adminisiratve Assisiant 1 1 1 i 1 i o
450138  Salary - Assisiant Director of HR 1 i 1 i 1 i o
Ap0354|  Salary - Personnel Analyst & i 4 4 4 & 0
450826 Satary - Clerical Specialis] i ] 1 i 1 1 o
A50650 Salary - Studanl Warker 1 1 1 i i 1 i)
Total Positions ] | B k! | | ] B 000
=== ==== e e LR LR B L Ll bd sttt dattetipbig-stdsfid



som
S0
1020
S10207
S1020E

520105
S20400
531107
531110
531250
531410
531500
S31aca
543002
SO0
5017

FUND

MG ET

Salaries:

Salary - Diractor of Human Rasound BT.034 B5508| 106800 1068DO)  1D&

Salary - Adminisiratve Assistan 31,820 :u.nqa[ 725 34725 T

Salary - Assiiant Diachor of HR 48 170 53,840 Ll i 53.840 53 B4

Salary - Personned Analysl 171,502 ’ 175, 484 110,258 170 365 170,

Salary « Clerical Specialsi i 583 18118 27433 12433 24,830 24,939 24,53

Salary - Fudent Worker o B.128 11,000 11,000 11.000 11.00a 11,

Total Saares 43028 avaal 413.2m 382 249 400670  40vETOl  ADd ﬁ:'.r['."

Fringe:

Frings - Pandaon E.E1S 67417 82,889 B2.584) BT .B2T 87527 B7 &2

Fringa - Hoapilal 4T 454 4 G5 72447 G1,447 65,314 65314 65,31

Fringa - Madicans Bauwance Tas 5,058 LACLL 5953 5,983 5,828 Xy 5,62

Fringa - Lidp Insuranca 202 201 335 136 336 338

Fringa - FICA Tax 337 620 (23] B2 82 682 ]

Total Fringe 132 667 123 587 172,347 151,347 158,745 155,785 15'3.?'86"

Operating & Contractual:

Conlract Labor ] 17.881 a 20,000 & 1]

Odfice 335,60 3255 18,000 33,000 27,000 27,000 27

Professional Fees - Ciy Physician 24 487 24 415 18,000 24,000 10,000 10,000 10,

Professional Faes 12,087 120,588 163,000 &35, 000 163,000 163,000 183,

Servoas - Orug Testng 74,851 T1.251 5,000 15,000 55,000 65.000 85,

Telaphana 2815 3,555 i 000 5,000 4 000 4,000 i,

Printing EiZ G 1,000 1,000 1,000 1.000 1.

Laass b 1 8,000 2,000 L1} Q

Dt & Subachipbons 3,485 3,880 4,000 4 GO0 d 000 4,000 4,

Traved & Trainsng 9,047 168 603 10,000 10,000 10,000 10,000 10,

Placques & Awards a.056 5034 14,000 i1, D00 14,000 14,000 14,

Tatal Dperating & Contractual 172,610 P LR 258,000 268000 ZDEOOD|  298.000 ?EHE‘JO"

Capital Outlay:

Buikding Improvaments b a 3500 3,500 0 a

Machingry & Egquipment o ) a o o 0

Computer Software ] i ] ] L] ]

Total Capital Outlay o i1 3,500 3,500 o 0 E"

TOTAL DEFARTMENT 638, 206 205 842 B-!J'J'.'!ﬂl B05138] 859455 56 455 85'9.1-551
——————————————————

CITY OF ALEXANDRIA
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23-2024 ANNUAL BUD

DHWISICM: Lega
EMT: Legal

To provida legal advice 1o tha Mayar, Gty Council, and all officers, depaimants, boards, and agencies of tho oty gowarmmeasnl

— FUNCTION DESCRIPTION —_—

{andie all legal instramants bo which (b city @ a padty o hag an mniees! and reprasant ihe oy in isgasan. mciuding the
cdecutian of ardinancg vickations in the Cay Goun

_——————— e T T A

ICATORS
—————
Diescription I0E0-2021 Extimated 2020-20EE Estimated DOIE-TOYE Projecied
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DESCRIPTEDN
Safares and Wages 11 648 912.516| 1,044 395 1044 3851 1158 047 1,155,047 1065
Fringe Benedts LU0 TEA 184,773 237013 Z3rm3a 254 574 264 BT4 T A%
{Operating Conirachial 1,201,984 1.505. 791 D57.000] 1,591,004 $67.000 57 000 [H]mel
Oirar n; 0 [ ] 0 1 0 00
Capital Cutlay 'l?.-BEIJI H L] ] 0 [ 000
Tatal Appropriations 2234 El:lﬂl 2613080 2248408 ZBT2L0E| 23MEE21| 2376621 5 709
S —— ———me e
—_————— S =i
ERSOMNEL R
JoB Actual Actual || Adopted || Final Admin Parcent
CODE TITLE Exp Exp Eudﬂ Budget | Approved || Adopted || Ch
e
400106]  Salary - City Attorney i i i 1 1 1 0
AR005|  Salary - Asst City Attarnay 4 4 4 4 4 4 (1]
AB0220 Salary - Safeflex Techniclans - PT &) L & B B ] 0005
480231  Saiary « Assl Gity Attamey Part Tims 7 7 7 7 T 7 0.00%)
4304603 Salafy - Legal Secretary 1 1 1 1 1 1 Ll 2
450520  Salasy - Clerical Spectalis) 1 1 1 1 1 1 0.00%
Total Positions 20§ 20 p.il 20 20 X 0,00%
RS S oSy CE oI ESS s assmrerEEE|EFEEESCcCoCfoo=o=ocoZSo|oSCODCEC DD EEEEEEmeE
—_—— e e
CITY OF ALEXANDRIA



&B010G
480205
480228
AR033E
480603
450626

510201
510202
S10208
510207
S10208
540209

520105
850400
5X0514
531110
531410
53130%
531304
521500
543000
543002
543003
BO5106

TO7405
TOTEO0
TOFTO0
TOFTOZ

ACCOUNT TITLE
=
Salares.:
Salany - Cliy Albarnsy 104,143 106 B4 117881 117,981 134,000 134,000
Salary - Assi City Altarney 38T 28 £60, 398 20,871 J20.8m MHIUI 2 500
Salary - Satefex Technicians - PT 124,812 202,015 Z36 6Tg 238,879 ), 944 300, 544
Salary - Aesl City Altorney Par Timy 158,721 b e a4 0322 E'Erﬂ-_ﬂzzl 308, 802 ipas02
Salary - Lagal Secretary 45,700 45802 45440 45 8410 44,000 A0 0
Salary - Clerical Specialisi 26,037 26,354 £9.102 28102 et 1!]11 29,101
Tatal Salaries B13.546 812 516 1,044 385) 1 044 36E] 1188 0aAT] 1,155 047
Fringe:
Fringe - Pension &4 778 B4 81 112,725 112,725 112 8622 112 822
Fringe - Hospital 75,084 63,558  71.304 71,304 82,088 82055
Fringe - Medicare Insurance Tax 12 516 14,230 186215 15,215 16818 16,818
Fringe - Life Insurance 217 186 254 204 a4 254
Fringe - FICA Tax 23,3m 2T.078 32675 32675 37,785 AT e
Fringe - Car Aliwancs 4. 818 4,800 4800 4 800 4 B00 4,800
Total Fringe EIII'I}.TB-II 184,773 237013 237 013 2Ea &74 254,574
Operating & Contractual:
Cantras Lakor ay ] L1 Z.100x]) K] L]
Offica T.363 7,758 6,000 6000 8.000 FRELH
Operating - SafeAln: 1.203 1820 25000 25.000 28,000 25000
Professionnl Fees & Servces 1. 140858 1,440,765 S00.000 1.5100000 G0, 000 800,000
Talaphons T.207 =T & 000 .00 5,000 6,000
Whiche Cosis - Fusl & Qi 1757 2,786 o 30040 ] ¥
fphicke Costs - B & I 1062 5 486 L) T.000 &) L]
Prifiling 2,080 1,068 L a ] (1]
Miscakanous 14 G04 2000 2000 2,000 2 000
Dwes & Subscrptions 28,300 0,788 26,000 26,000 26,000 26,000
Trawal & Training 10 864 14,714 (1] a a i)
Mainienence Eguipment ang 18 2004 2,000 2,000 2,000
Total Oparating & Contraciual 1,201 929 1,505,794 BET.000| 1,591,000 HET.000 GET 000
Capital Qutlay:
Buiding Improwanmants i o L i Q o
Machimary & Eguipment i o 0 i ] 1]
Offca Fumiure and Fixiums 17.850 o i a a ]
Compuier Softwana q o o a ] o
Total Capital Outlay 17,850 8 o 0 ol o
TOTAL DEFARTMENT 2,234 200 2613,080) 2248408 2ATXA08]| 2376 621] 237668
s e R P R R PR R B L LR R LI R 1
W_I
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Community 5

tn pravide lor a property madntained system for playground, ball parks, and alber recreational taciifties availablke ta all cilizans for
ctive and paseiee recreation and maating at oty owred buibdings.

—FUNCTION DESCRIPTION

thn Parks & Recreatan Departmant s & service onganizaton thal pederms maintenance and repae work 10 SUpDOA recraabional
nd olher competitve aciivities far the oty invesnng goll cowrses. socces fmlds. ball fields, and rendal faciiities

OE ] F

Il Description 2020-2021 Estimaied M1 -HTT Extimated 2022-2023 Projecied !
nigphana Laalls 10,00 14,000 17,000
ring af Ball Fislds 16,000 15000 26, 0
uiting Bal Fiedds 12000 15,000 18,000
mmb Cauttng and Hauling 1,000 2.000 6,000 |
intanance of Bullding & Fances 2.000 2,000 3.000
rimming cf all Ball Figids 2400 3.000 5,000
ing 1.800 2,400 5,000

178



ervices

2024 ANNUAL BUDGE

DESCRIPTION

Aztual
Exp

179

[Salanes and Wages 528,277 584 837
Fringe Benefits E“-E.T"B-El 235 BO7 R 2TH IW.ET‘El 284 294 294 991 “3amy
CparatingContraciual ‘:'m.-l.ﬂsll 1,014 522 1037000 1 ﬁa:_unnl 1.037.000] 1,037,000 000
[CHbsar |:I| 1] 1] Ul 1] [ 0,007
jCapilal Diflay H1.-HJI 135000 91,800 13ﬂ-,l:|?ﬂl 102,020 102,020 0004
Tatad Appropeiatons 1825 965 1,976,625 2055541 ?.145.319! 2,034 B58) 2 0G4 565 -1.51%]
JOB
CODE |
480117 Balary-Supedinbenderd Parks & Rec 1 1 i ] 1 1 0005
400147 Salany - Mairtanaros Warkar Sr EI ke g =11 -] q 0004
450320)  Salary - Crew Leader Parks Maint 3 3 3 3 3 | 00
4506981  Galary - Adminisiratve Secretary i i i 1 1 i 0L00%|
4008301  Salary - Maintenance Warker [Snij 7 7 7 7 7 T 0005
480830 Salasy - Building Mainkerance Spec 1 1 i 1 i i 00044
Total Positions 12 22 & i 22 x2 000
e e LR DR L L) ettt =t et S P T A P TTET T |



ACCOUNT TITLE

Ealaries:
Orelrtimea

Salary-Superinbanderd Parks & Rac
Salary - Mainteranos Wearker St
Salary - Crenw Laader Parks Maint
Salary - Adminisiratve Secretary
Salary - Building Mainbenance Spec
Galary - Mainberdncs YWarker [Snl)

Total Salaries

Fringé:
Frings - Panssan
Fringe - Hospilal

Fringe - Madicarg insuance Tax

Fringé - Life Insurance
Frings - FICA Tax Retiremant

Total Fringe

Operating & Gontractual:
Goniract Labar

Unifamms

Coerating Supplins
Operating Chamicals

Small Tooks

Services - Plumbing

‘ehicle Costs - Fued & Qi
Vehatle Cosls - R A M
Tedapkoms

Litilities.

Travel & Trairng
Maintenance Bidg & Facikbes

Maintenanoe Bring hurst Goll Cours4
Maintenanco Johnny Downs Park

Kaintenance Equpmant
Maintenance Ball Parks
Eininghurs: Stadum
Lease Obligations
Ermargency Refiad - Laura

Total Opaorating & Contractual

Capital Dullay:
Buikding Improvemaenis
Yehaoles

Machinesy & Equipment
Total Capital Quilay

TOTAL DEFARTMENT

180

Approved || Adopbod
48, 246 1 1 45 000 £5 000
29415 58,010 B0 E3E E0.636 61,845 61,849
240, 268 28, 183 270212 282 48128 248 138
114,112 124 873 121,205 114 308 111,163 111,163
£4,934 30282 13,458 13458 33,458 33,458
30,586 30962 34, 1859 14188 34190 24 180
T.H8 B 365 56, 766 58,768 L7 25,765
526,277 891 527 ﬁEL-iEEl 633 456 500 554 o 5
107,180 102 851 130,389 134 X85 118,727 115727
128,604 23028 161,736 142 726 162,551 162 551
7044 B.221 8011 2,011 B.564 B 584
440 368 &30 &30 630 630
438 1278 3518 3.518 36148 i519
243, THE Z35 807 08 275 280 275 284 591 294 981
i} 11377 50,000 50,000 50,000 50,000
3, TE3 4 235 3,000 3,000 3,000 3000
46 5325] 87,322 75,000 15,000 T 000 TE.000
4 BO0 1,035 5,000 5,000 8,000 B Q00
1,800 a 3.000 3,000 3,000 3,000
7417 7853 9,000 8,000 5,000 G000
45,031 Ga.aTyT E1,000 21,000 81,000 &1.000
75 589 7867 E5, 000 75,000 85 000 B8.000
6, Fal G aE9 7.000 3,000 T7.000 7.0040
130,142 121712 160,000 135,000 160,000 160,000
Ba5 1,435 3.000 3,000 3000 3,000
30803 21210 50,000 310,600 20,000 0,000
24,7 22 460 25,000 25 000 28,000 25.000
283376 243145 260,000 280,000 250,000 260,000
2,249 3253 5,000 5,000 &.000 § 000
3,055 113278 110,000 120,000 110,000 110,000
Q446 [i] 20,000 0,000 20,000 20,000
120.582 17E 742 126,000 178,000 126,000 128 060
B 55 51077 i} o (1} a
ATa 489) 1.014 262| 1.0357.000] 10930000 1,03F.000] 1.037.000
26,680 135,000 a 1} 104 047 5E 261
o] | 4} a 1] ] L1}
Ba T3 i) 91,900 130,078 155,110 AF 789

B1.413 135,000 91,91]13' 120,078 285 157 102080 102,02

1A2S 965 1.976.825| 2055641 ?.HH.EIWJ 2,181,702 2.024 BE5| 2024




M:
EPARTMEMNT:

o apply for applicabla federal granis, including Community Develapment Blogk Grani, HOME nvestment Patneship Program,
wsiana Emprgency Shalter Grant Program and 1o efficantly adminsier federal programs and aciivities tetaisd ba thess funds

—EUNCTION DESCRIPTION ——

Pt Cornmunity Dewelopment Daparimen is responsibie for prepanng granl apphcations for federal funds, prepanng &l assosialed
Bpurls, camphnng with all fedesal reguirements, maintaining raconds eccerding b federal guidelines, and eflectively adminisiening
following peegrams
Housing Rehabittalion Defarmed Loan Program - housing renovation for awner occupied strecturs with COBG and HOME
nds,
HOME Rental Housing Rehabditation Program - renovation of rental propedty for ke inecens benanks,
Gode EnlercementDamolition Program - b énforce the City's code standands on wacant struchures wilhin COBG target areas
Housing development Program - new conatruclion of single Tamily hausing for first tima home buyers.
Business Facade Improvemant Program - Facade imprevement lnansigrants for busingss located in a designated area
Housing sesislancs Program - down payment and closing cost assistance for firsd bme home buyers
Monitce HOME actaities caming oul by ke cty's Comemiinity Hausing Development Organization (CHDCY,
Moniloe all sub-recipients bo enswne compliance with grant Agreemants & HUD requiation inchsding: Boys & Girls Club of
eniral LA, Boys Scouts of America, Caring People's Free Pharmacy, Inner-City Ravilatization Comparalion, Cenla Prde
hephard Canier. Phosnix Paint. and Sisteshocd Neasghbarhood Alliance.
Econemic Dewalopmant Assstanos Program

Description 2002020 Estimuted 2021-2022 Estimaieil INEE-TE2E Projecied
ederal Funds Recaived 1,524,000 1.524 004 1.524,000
cusing Repairs-Crwrar Occupied 12 12 12
oema Uy Trainng Graduates &l &0 ]
sde Enforcemant |nepactions 150 160 150
Ition of Vacant Stnuchunes 15 15 15

arth Alex. Boys & Girls Club

Fharmacy chants ass=abed
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DESCRIPTION Approved

E12.EB-?| ZTE 02 154, 745 154 748 164 T&E 184 745 CUDDAG

EE.1BEI| 59,847 55652 56,652 56,652 56 6552 D00

Eﬂﬂ.iﬂﬂl B4 525 197 800 40& 500 367,500 3a7 800 0005

ul 0 0 o 0 0 0.00%|

nI 0 al ol esoo0] seocol  ooow

58 305 280 3483 BOB. BEGEII H1E.EE'!I 676 B8 E7TE B2 11.17%,

e
e ——
TITLE

450116  Salary - Community Develop Adman 1 1 | | 1 1 . 00
450130  Salary - GO Grants Managas o 1 1 1 i i 0. 005
480181 Salary = Permit Technician ] 2 2 z 2 2 0 00%
480210  Salary - Program Manager z 3 bl | i 3 3 fallei
480034| Salary - Acsouniing Technicsan ] 1 1 1 1 1 0.00%
450518|  Salary - Adminisirative Sacrelany 1 a ]| ] i ] 0.00%
4830803  Salary - Mulli Trages inspactor 1 2 Fd , ) 2 0. 50%
Total Positions E 104 10 110 10 10 0.00%

oS oo SsSsdmsrseer|rEsraErcD| oo s oo o sa eI e | COES R EEEE

|
1
— - A
CITY OF ALEXANDRIA
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490116
480120
450161
490210
430615
4906215

810201
1020z
510206
H10207

520105
520400
31110
31201
531205
53131
531304
531404
531410
ER1S00
831800
531900
543000
S43003

07500
TOTEN0
TarTon
TorTOE

aclm
ACCOUNT TITLE Approved Adopbed
Salarins:
Salary - Communily Develop Admin T2.672 EE L 35,000 36,000 36,000 36,000 38,000
Salary - Granis Managor o 35,067 o o L1} a ¥
Salary - Pairnil Techaician ] 5,865 27,000 27 000 27,000 27,000 27 600
Salary - Program Maragsr £5.918 65,461 35,000 a5 0600 35,000 35,000 5,000
Salary - Admisisiralive Secrelany P 21.563 15,000 15,000 15,000 15,000 15,000
Salary - Chancal Speciakst 2,014 a ] i} [ 1} [
Salary - Mulll Trades Inspactor 42 147 T4 B09 41,746 41,748 41,748 41,745 41 746
Todal Salaries 2126837 278,021 164 746 184 T46 154 745 154 TdE 154,?4]
Fringa:
Fringe - Pensign 40,707 &2, 274 29,082 29,052 28 0832 23,082 29,087
Fringe - Haspial 7,541 43,831 2ac23| 24523 24023 a,anl 24,823
Fringe - Madican Insurance Tax 3,820 3T 2,605 2 B0 2505 2 505 7 B
Fringa - Lifa Insurance 121 172 47 &2 421 42 42
Total Frings §2,189 o9, 847 85 552 56 652 58 652 58,652 58852
Operating & Contractual;
Candract Labor 21,163 3,386 15,000 22 000 1% 000 15,000
Cifioa 4 pag 7,358 6,000 B, DOl 6,000 &,000
Prodessional Fees B Services 3,538 000 15,000 15,000 18,000 19,000
Serdices - Demodlion 345 608 554,111 380 0600 AR0 000 250000 350,000|
Sendces. Boarding up 1) i} 3,000 3,000 3,000 3.000
WVahicle Costs - Fusl & Oil 1,853 1,135 1,000 1,000 1,000 1,000
Vahicla Cosls - R & M 17 Ti% 1.000 1000 1,000 1,000
Postage o ] 1,000 1,000 1,000 1,000
Telephane 7812 12.158 1.000 1,000 1,000 1,000
Frinting ) 2 i b a o
Lepsa i} a 4,000 4 000 i i}
Advarlising ] 116 a0 i} a 0
Mecallaneous AR18 282 500 500 500 500
Travid & Trainirg B30 12.2M ] o a a
Total Gparating & Gontractial 389 498 G048 535) 3597 500 il 8O0 2497500 IS8T 500
Capital Outlay:
Wahicles 0 a i} o 88000 &8, 000
Machinary & Equipment o 0 0 i} a 1]
Ciffice Fumiure & Fidunes 1] 0 o L] 0 1]
Caompules Soffwara ] o} v} o a i}
Total Capital Sulay i) I:Il & o 88,000 E-H.l.'.l'l}lill
TOTAL DEPARTMENT 664,325 m.am| G0EEO8| E15898) BTGA58 G‘Fﬁ.ﬁ‘ﬂl
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he Divisaon of Community Services' goal. as called for in Sectan £-10 6f (ke Cily Chardes and adogpled by the City Council i
reh 1998, was medified and expanded 1o refiec) the changs from 8 Departrent 1o a Division. 1t's mission |5 to provide the
lizens of Alexardre qually SEisure and culiural activities by operaling 3 parks and recreations systems that enhancas thair qualty

I by pramabing use of the cily's green space and community facdiles while suppodting the develcpment and imalementation
local nan-prodit programming

FUNCTION DESCRIPTION

function of the Dhvisson = based on 8 responsa ba the needs of (he community, nelghticehocd residents and cornmunity-based i
anization to fullil ibs staled goad through the fplipwing existing or developing program: arganizational support for ans
encies ihiough the Mayoral Commission for Culiural Affairs; the Alexandria Youlh Advisary Council, youth jobicargsr fair
criEwark Assistance Program; Teen Maovie Naght: youth leadershio program; summed camips; Uindarsaler Easter Egg Hunt;
crnmunity Events Calendans, oubdoor conoar Sanes; community outneach workshaps; downbown ams and music min-festval;
nd special holday evenls

Description 02021 Estimabed H21-2022 Estimated L2005 Projecoed
amenunily Parisership Reguest e i £4
SETEmLiInily Pafmership Awards I5 18 15

Youih Programs Fi] 25 a5
ttandarce 25,000 26,250 7,000
sl Evants 25 27 1
ltandance 0,000 35,000 40,000
ublic Prasantalions & Fr &

I ndance 500 35000 SO0

nojact Enabds | 5 5

Itandance 250 500 5040

arenunity Calendar Edilicas 5 5 -1

sbnbartied 45 000 45,000 45 000
CITY OF ALEXANDRIA —
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EDEE-EEE ﬁﬂu H&L BUDGET
Community Services

Dl - 101
DEPARTMENT: Eglﬂg Elﬁﬁ: I )
e T o e A T iE ., —
MActual Acthual Adoptpd Final fdmin Parcant
ESCRIPTION Exp Exp Budgaot Budget || Approved || Adopted | Change
alanias ard "Wages 353, 365 456 656 BTE. 734 57, T4 02, BER L -15.86%({
rfinge Benefits i 'Id_'l?:i 143409 248,841 216,541 202539 222530 10509
parating/Cantraciual 148 ST 169 422 281,000 233.000] 201,000 281.000 005
hr 162,887 251,386 T37.000 BELIJ'IIIl 737,000 TAT.000 .00
apital Chotlay 2,132 3,538 iﬂ'EH:I'.'Ia EI:II:I-I:H:Il o [} 005
olal Apprapeiatiang Tod, 148) 1,024 454 1.953-.3?'5l i.ﬂ?’ﬂ.ﬁ?ﬁl 1,803,307 1,003 207 B 16%]
—_— e a———————————————
ER
filal:] Aciual fctual Adopied nal Admin
CODE TITLE Ex Exp Budget Budget | Approved
—_——
4001081  Salary - Director of Communiy Serd 1 1 1 i i
4R0206|  Salary - Saceetary 1 1 1 1 1
AR014E)  Salany - Cusiodial Worker 3 3 3 IZII ]
A%150)  Salary - Supervisor Cusbodsal 1 1 1 Q 0
Ll ikl Salary - Special Events Coondinaipr 1 ] 1 i 1
450305  Sakary - Youlh Programs Coordinaid 2 z 2 2 2
AS0RZ3|  Salary - Lesd Cutlodial Warker 1 ] 1 I:II 0
45050%)  Salary - Community Cenber Cocrdin 2 2 2 2 i
S5052T Satary - Community Services Rep ) z 2 2 Fa
400628  Sakary - Publc Relabons Spec [u] & i) 1 i
Ap0B04|  Salary - Communily Center Atid PT 5 3 5 5 &
AR0ES0 Sakany - Sludenl Warkar g & ] a 7]
Total Positions 28 28 28 24 24
FEFFrEFETETTl aEEEITEEERED =j== == = SZZTTOSS O S ..
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IOM:

Commumn

2 Division Director

02

ErViCEs

AGCOUNT TITLE

480001

480108
4R0206
4501449
450150
450201

450205
A50H23
450500
AHEET
5050
450838
45080

§10201
ato2a
SH0Z06
SuazarF
510208
S51020%

S20105
S30400
S0500
520501

531301

531410
531500
S31701

531900
543002
543003

543006
543016
G05101
B46005
G45028
G45025
Gas03

B46035
B450GET

ESalarips:
Crenrtimn
Salary - Director of Commungy Seny
Salaty - Sacretary

Salany - Cusiodial Warkar

Salary - Supervisor Gushodial
Salary - Special Events Coordinator
Salary - Youth Programs Coordinatd
Salary - Lead Cusicdial Warker
Sakary - Cofmmunity Cenber Coardin
Salary - Community Seqvices Rep
Salary - Pubkc Relatons Spac
Salary - Community Cenbar Alld PT
Salary - Shedant Warkar

Tatal Salaries

Frimpa:

Fringe - Pansion

Fringe - Hosnial

Fringe - Medicare Insurancs Tax
Fringe - Life insuranca

Fringe - FICA Tax Retiramani
Fringe - Car Allowance

Tatal Fringe

Oparating & Coniractual:
Contrast Labar

Offica

Operating

Operating Janiosdal
WVihicle Cosls - Fual & Oil
Talaghonhe

Printing

Utdiities

MAdweriiging

Dues & Subscnplions
Teawal & Training

Tata! Operating & Contraciual

Cithar:

Pragramaing

Programeming - Commusnily Cenlans
Mamiznance of Buiding & Facilty
Community Partnership Reguest
Kandi Gras

Faurth of July Feewstks

Special Evants

12 Mights of Christmas

Emergancy Rabaf - Laura

37,843 T4, 401 120848 103,348 B5.082 a5 &2
G 482 52 700 103 T2 &5 7E2 106,165 105 195 105,18
4907 B.751 B.810 8. 810 8,229 s )
215| 28L 738 ] 630 B30
7.072 4 450 B 803 B &0 8602 8,603 8.6
-1 4 gD d4_B¥) 4 800 4 BOG 4 B0G 4.8
114,173| 143 40% 248 541 216,641 222.539] 222 5%9 223 815
TA.908 B0, 724 145 00 80,000 149 600 145 000
2 534 3,401 & 004 5000 5,000 5,000
4642 ERE S 26000 25,000 25,000 25,000
15,356 20,738 26,000 268,000
a o a
o082 14,443 10,000
TES 1,588 4,000
35,776 34 651 43 000
G0 T.475 15,000
fER 853 1,000
278 0 2000
148 587 1840 422 281,000
142,410 116,274 137000
i} 48 AT2 100,000
B.430 7,68 3,000
14,128 23486 30,00
a 20,000 306,000
a o 30,000
a o 28,000
Q 15 368[ 38,000
17822 1] b
CITY OF ALEXANDRIA
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2023-2024 ANNU ET
rvices 104
TMEMT: Divisi 104000
GENERAL FUND .
ciu m
DE || ACCOUNT TITLE Exp Exp Budget || Budget || Budget || Approved|| Adopted
Other: Continued
B46047| Red Rever Fesbal L1} u} 100,000 180,000 100,000 100,000 100,
B4804T|  Wintariata i n} 200,000 200,000 200,000 200,506 200
Total Gthar 182 B&T :51.339' TATO00| e2i000|  TAaTO00|  7aT.ODO| AT
Capital Outlay:
TOTE00|  Macheery & Eguipment 2,132 1E38 v} o a o}
TOIT0E|  Compaier Softwane o a 20,000 20,000 a e}
Total Capital Qutlay 2,132 3s38| 20000 20000 a of
TOTAL DEPARTMENT 789, 148| 1004484 1.963,378| 1872375| 1803207 1.803.207] 1,800,207
S ECEEEiEy s EssEEr e RN RN | RSO SSSS SO SESESOO| SRS CEE D | S e e
S — CITY OF ALEXANDRIA
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2023-2024 AN

Community Services
Recreation Enhancem Rl

e R e ————————
CE ICATOR
—— e e ———
Descriptiom 2020-2021 Estimated W21-H022 Estimared L022-2023 Projected
w e
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DESCRIPTION

laries and Wages

Final Admin |
Budget || Apgroved

Parcant
Adopted || Chan

37 B4 131 EEJ 196.020] 166.020] 180,800 t!r&_ﬂml 3 ﬁ
3,404 21208  28993) 3|  anTEr|  4a7wv]  som%
724 587 a o [ ol 0.00%
63,241 482 188 50000 245000] 325000 125_trl:lnl 0.00%
0 0 ] 0 o nI 0.00%
100,173 B38.333) 550.013] 470.013) 558.827) 65RE2T 1.57%
—

PERSONN

#ctual Aciual Adoptod inal Agdmin Parcent
TITLE Exp Exp Budget Budget || Approved || Adopted || Chan
Salary - Mayoral Asat-Rec E-audm] i i | 1 i i 0.00%|
Salary - Recraalicnal Specialist PT 4 4 4 41 0.00%;
Salary - Studend Woskpr 11 11 11 i1 11 " 0.00%%|
Total Positbons 16 16 16 16 16 1511 0. 00%
Ll b bl ol ] =& 8§ =} 4 = == == DL EES s |sanes e m
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A50H0E
43023
450220
AS0680

510204
S10202
5102086
510207
510208

520108
531410
543002

B4 3005
843011
43014
B4G04T

TOTE00
TaTTo0

ACCOLUNT TITLE

Salarss;

Overdime 173 238

Safary - Mayoral Ass|-Rec Coarding B.654 76,206

Salary - Recreational Speciafist PT 17645 32,505

Sadany - Studenl Warkar 1232 52,310

Total Salaries 27 804 131,258

Fringe:

Fringe - Penigion 1.784 15,735

Frirge - Hospital L] i}

Fringe - Medicass Irsurance Tax 478 2,128

Firirsge - Life Insurance 2 29

Frirsge - FICA Tax Retirement 1,187 34932

Total Fringe 1404 21,299

Oparating & Contraciual;

Cantract Labor 13 o

Talaphane 124 BT

Travel & Training a o

Total Operating & Contractual T4 =i

Othar:

Recreation Athiebcs & Sponing Eved 17.223 &0.580|

Recreation Cultural & Ars 2810 1418977

Recreation Programming T.204 BTG4

Whinbanabs a1 204 182 9857

Total Other 58,241 AE2, 188

Capital Qutlay:

Machirary & Eguipmeni (1] 0

Office Fumiture & Fixhares L) o

Total Capital Culay [i] I:II

I

TOTAL DEPARTMENT 100,173 535,333 550,013 47003 E58 62T 558 2T E8E B2
e e e S R PR PR R R DR R e

TOTAL FUND 63, 182 235| 81,804 B1E) S8 5TH O00| T2 809 883 77 013 508 72.728.000] TA.728;
ENIENSfNESSSEESassEsyssssseewe |meeesererr| seeeerrnmisseassss| =

Wﬂtﬁaﬁ'ﬁﬁmn
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2023-2024 ANN GET
PRE-TR
%

[CODE

H5470H

H|Tim

i

ACCOUNT TITLE

Fines and Forfediunes:
Fines-PTI Calactions

Taotil Fines and Forfelteres

Invasbmant Incomoe:
inbarest - Invesimanis

Tatal Investment Income
Use of Prior Yeas Revenues

Total Othar

TOTAL REVENUES

Approved || Adopbed

B3, 230 55 155 EE.U’E‘JI B2.000 64 000 MI 65,
saza0|  sees| esooo| ezoo0| escos|  esooa|  es
2,983 15T nl nI i ]
2,382 3670 |:I| |:|| o [i] 4|
o 9 rm.uml 123.m:|| o| 120000
i) a 11'1}I:H}I:I| 12‘3I:|{H:|| i) 120,000
B8 213 el 185 000 185,000 65,000 T185.000]
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DESCRIFTION ed | Change
alaries and Wages o 1 V] 0 0 0 0. 005
ringe Benafits [ ul 0 0 [ 0 0.00%]
ating/Cantraciual 0 nl 0 0 i Q .05
her 0 135.DI}III| 185,000 185,000 195 000 T&5,000 0. 0601 %)
apital Dublay 0 l:ll Q o 1] Q 0.0 %
cial Appropriabions 0 IEE.EHIIl 185,000 185, 000 'IH.E.E. 135_0&]‘ 0, (e
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“nEPAnTﬁEMn

MIA
M

|CODE

GaG045

45101

ACCOUNT TITLE

Ciporating & Coniraciual:
Services « Pra Trial Inlerdanbicn

Tatal Operating & Cortractual

Crthar;
Transfar o Genaral Fund

Taotal Other

TOTAL EXPENDITURES

|ORGANIZATION:

020000

193

o 2 a ol 0 a
]| 185,004 iammi 135.m:|| 185 000] 185,000
] 185000 182000 135.-:ml 185.000] 186000
i) 185000 185000 135.mn! 105 000]  985.000]
W




2023-2024 ANNUAL BUDGET
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CITY OF ALEXANDRIA
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2023-2024 ANNUAL E%DG ET _'
REVENLIE SUMMARY SE—

OE ACCOUNT TITLE

Tazes:
I Taxes - Ad Valoram
311301 Sakes & se Tax 1976

Total Taxes
intarmal Servicestnioniunds:
IEAA01 Transiers-Goneral Fund i) a a &) i a
358308 Trangler from Gen Cap Pro 2008 Prog ul qa a 1] o i
B304l Tranglers-2004 Sakes Tax Bord Fund i} i} a i} ] a
350208 Transfers-2008 Sates Tax Bond Fund o [i] a o o a
Total Internal Servicesintorfunds i} {ll a 0 o tII
Irvestment Encome;
IE7101 Inderas] on Investmenis G458 1,930

JETI1S]  Inferes! on Sales Tax Resarve o a

9

,_ , :

otsl invsstmen lncoma sl 1| o o o 3
1

Othar:
Janeng Bord Procesds o L] a [n] o
sl  Orgingl Bend Frembium 1] L] d 0 o 0
=R Use of Price Year Revenuns o L] a [x] o L1
Total Othar 1] ﬂl UI 1] ] a
TOTAL REVENUES 2.863.708 E.HBT.E-I-HI zaaajm| 2E3NTOO| 2845038 2849038 Hllﬁ.ﬂﬂd
EEErETEEEEE =4 3 S S+ 3 F R T L] ENENEIEEEETE
CITY OF ALEXANDRIA
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ACCOUNT TITLE
e

Operating amnd Coniractual;
Paying Ageni Fres

Operating and Confractual:

Dther

Imfees

Principal Paymaeni

Tranafers ba 2014 Bond Sinking Fund

Trarsfors b General Capital Projects
Paymant ta Bomnd Escrow Apend
Band Issuance Cosl

Linapprognated

Total Crther

TOTAL EXPEHDITURES

BOHF

BOO

197

678,775 802,925 502,900 S0Z.000 403,238
2,140,000 2220,000] 2,330,000| 2.330000| 2.445000| 2445000

| L1 o o L Q K]
L+ 0 o [ i o

i 0 ] [} a ]

o i} ] L1 a 0

i} 1] ) i 1] il

2.B1B8.775 2822,925] 2832000 2832500 2.848.233] 2843238
2,818,575 2823,725| 2.833.700| 2.833.700 2_549-.01!' 4845 038

EEEETEEE O




' AMORTIZATION SCHEDULE OF DEBT SERVICE PAYMENTS
GENERAL DEBT SERV CHEDULE

BONDS
iscal Sales Tax Total
| 2015 General

2024 956,038 1,892 200 2,848 238
2025 1,882 975 1,882,975
2026 1,882,725 1,882,725
2027 1,883,350 1,883,350
2028 1,882 950 1,882 950
2029 1,887,900 1,887,900
Total 956,038 11.322.100 12,276,138
&5 of Total T.79% 02 21% 100.00%

CITY OF ALEXANDRIA
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4 ANNUAL B

14 54

11301

88101
JEHI0R
HHAI04
38p208

JETI01
JET115]

2ua%a8
s
B

ACCOUNT TITLE

Taxes:

Sales & Use Tax 1578 P55 4TS

Total Taxes D45 4TS E?E.:Eﬂl 482 500 A53 500

Intarnal Servicasinipriunds;

Tranalera-Geraral Fund o} 0 1] e} v} L]

Transfer from Gan Cap Pro 2008 Preg i} i} a v} o i/

Translers-2004 Zakes Tax Bond Fund [u] a a 1] o [}

Translars- 2008 Sakes Tax Bond Fund u] a a o o i

Tedal Imternal Servicesntarfunds u] a EII 8] i) [1]

Investmen Income:

Interest on Invesimenis 6818 540 I:Ii v} ] i}

Intarasl o Sales Tax Resares v} i) i} o i L1}

Todad Irmvestment Incomas (k] 51ﬂ| 8] i} {¥ a

Othar:

Bord Frocasads i a u] (K] ﬂr] L]

Original Bend Pramiuam o a i ] 0 a

Ulae of Prioe Year Revenuss u] 1] Q i) ik a

Total Othar Q ﬂl a i} ¥ Q

TOTAL REVENUES 953283 FE.EGIIII 952,500 952500 CEE 430 E5 418 a5E 4
EEEEEEZETT TSI === === SlEEaEmn ERENEEEEITEEETEREDE

CITY OF ALERANDRIA
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eneral Function

IDEPARTMENT:

2014 SALES TAX BOND FUNDS

ACCOUNT TITLE
Operating and Contractual;
Paying Ageni Fess 400 400 400
Oparating and Coniractial: 400 400 400 A0 qml 400 .q:u:i
Other:
I Ereal 135 825 101,025 82,100 62,100 21,038 21,038 210
Principal Paymeni T85.000 840,000 200,000 A90000| B35000] 935000 a8
Tranaders ta 2014 Band Sinking Fund a o i) i Q ]
Tranaters by Gamaral Capetal Projects i o L1 i 1] o
Paymsand (o Bond Escrow Agend Q 0 o i 0 o
Bond Issuance Casl 0 b o Q 1] o
Linappeoprialed a ] L] a a ]
Tl Ober 30,825 P41 025 852 100 G52 100 454 018 56 0G8 B56.0
TOTAL EXPENIMTURES 631225 941.42% 952.500| 952500 956.438] 2 G56438) SuE4
|
d
- T —"""TTTY OF ALEXANDRIA
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2023-2024 ANNUAL ET
= 2015

202

ICODE ACCOUNT TITLE
Taxes:
11301 Sales & Use Tax 1978 1,908 825 1994, 300 1.881.200] 1.881.200
Total Taxkes 1,908 825 1914 304| 1 8B1.200| 1.281.200| 1,892 &D0 1,m,nn¢| 1802
Internal Servicesntarfunds:
JEam Translers-General Fund ] 4] i} 1] L a
JERION Transier from Gen Cap Pro 2008 Progl (i) [n] o o [} a
338204|  Translers-2004 Sales Tax Bond Fund o 0 o o of o
JEIE|  Translrs-2008 Sales Tax Bord Furd i} a o i} i} i}
Total Internal Servicesintarfunds i a o i i I:Ii [1|
Irvestmant Incoma:;
JET I Inbedest on Invesbmenls & 500 10 o i} s i}
JET115]  interesi on Sales Tax Resenos o a i} o i} a
- = sasc e
Todal invesimaent Income Z BAD 810 i} o L1} ﬂ! tﬂ
Cithar;
Jerpoes Bord Procasds k] i} o i i a
3593  Onginal Bond Pramsam ] a o o L a
JFR05E0 L ol Phigs Year Revenues » [x] o o 0 a
Taotal Oiber ] 1] i} (i) i I:Il
TOTAL REVENUES 1.911.50% 1994 090) 1809200 1,881 2000 1,092 600 1.392.'B-WI 1582
FEFEEEEENRE =EED === == CESg Eamm TEFETEEEE
== TTTY OF ALEXANDHIA e



ODE I ACCOUNT TITLE

ﬂ'ﬂll‘-l.l.ll'lu and Contractual:
BODO03]  Paying Agert Fesas 400 I-ﬂ'l:ll 400 400 400 400 A0
Crperating and Coniraciual: 400 -m:ll 400 400 a0 400 400
CMhesr:
200001  Bevleres) 542 Go0 501.900| 440,500 440800 382200 3822000 382
BOCOGZ|  Principal PRymen 1,345,000)  1.380,000] 1440000 1440000 1.5100000] 1510000 1.510,
Gag2ial  Transfers to 2074 Bond Sinking Fund| o ] Q ] a a
BAE3DD|  Trarsfers fo Gereral Capitad Projacts o i} o ] L1} e}
300004 Payment ta Bord Escrow Agon H a 0 ] L1 0 0
BAE000| Bond Bsuance Caost b 0 o 0 i Q B
E86000| WUnappropriated 0 1} o o 0 i} o
Tatal Other 1,887.550)  9.B51.900] 1,880,800 1.880.800) 18923200 :_a.ua_ml 1_au-z.z|:m|
TOTAL EXPENDITURES 1ssaas0| 1es2300| 18812000 18812000 1892600, 1852800 1892800
s R T N IR S R T LS| S S S SIS zE szl sa s e | e R T
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ﬂqﬁi?ﬁa %MN UAL BU%EI
" MENT F j

[a—
F-'DHE ACCOUNT TITLE
——————ee——
Charges for Sarvices:
347101 Cantributicns - Ganaral Fund
T4 Contribsilicns - Utilty Eund
A4Td0¢  Conbributions - Sanitalicn Fd
347450  Contrbuliong - Transi Fund
Total Charges for Services
Imvesstmgnt Income:
367101 Inberast - Invesimaenls
Toda! Invesiment Incoma
Oithr;
389010 Misc Revenun - Sico Loss
A6 Subnagaion
A59hed|  Use of Prior Year Revenues
Total Othar
TOTAL REVENUES
(]

205

27780001 2,761,000 2,906000) 2686.000| 2.025000( 3.025000) 3025000
1,156,000 1,169,000) 1232000 1.000.000] 1157000 1,757.000] 1,157,000
204,000 211,000 F21.000 187,000 211,000 211,000 211,000
138,000 138,000 148000 138,000 163,000 163,000 TE3, 000
-ﬂi?ﬁ.ﬂml & 78000 4,505 000 ﬂ_ﬂE.':I.Dﬂl:II & 556 000 4 558000 ljﬂﬁ.ﬂﬂd
19,689 186874 1] 15.l'.'l'[l'.'ll ¥} l:1
11!.5&-9' 18,674 1} 15.IJI]'IZII (i) ; l.'.l
i a a i ] Q
230,039 1.025.697 75,000 H0:0.000 75,000 TE.000 Th,
o a a o H a
30,038 1028887  7so00| scoooo|  7sc00 rm:ql 75,
a4 625 7268 5323371 4.584000] 4533.000| £631000 -l-.ﬂ-i!t.ﬂ'l.'-ﬂl I_EM.WL'J




& protect and consene the City of Alnxandna’s resowrces by Bpolying ik management concepts and principles 1o identify and
Byl BnpoRunes and bo recommand aclions 1o prewent, reduce to ranshar variouws evals of nsk

e LWNCTION DESCRIPTION "

stsl In the ceveicpmant and adminisiratzan af 8 proacthe less control program o aliminabe and reduce ursafs acis and ensade
ndfians which cause injunins o ampioyees, damage o capilal resopces and acoslerabes to eroding of the financial bass. Make
cofmdmandalion b probest Cily assets. Ensures a safe waorking anvircnmand for emplayess and the public who comas into
tact wilh iese amplyess and proparties as services ans prowidad, Assist tha City govedniment in minimizing the possbity of
nigrnapton of wital public sennces. Warks toward the reduction and alimination of accisants and injuries through an effeciive
alatyloss prevention phogram.

'*
DEMAND PERFORMANCE INDICATORS

Dscriptian 202K Estimaled 0212022 Exiimaied HIFE-JEN Prajecied
(Ceriilicasas of Insuranca
Feviewed and Issued &75 580 i)
[Daparimerdal Sataty Visis 354 350 75
iCormespandence Processed 4 B0 4,800 8 O00
[Total Mumber of Claims 340 200 215
Total Payments bo Claims 828,382 TEO,000 750,000
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2023-2024 ANNUAL BUDGET

DIVISION:
T
DESCRIPTION
Salares ang Wagpes
inge Benedrs ul of 1as: 1:1.51*3' 13.523] 1383 0.00%)
rating/Coniractual nl 0 11,477 11,477 11,477 11,477 00|
thar |:|| 0 0 o| 0 of o000
apital Chutlay 0 ] o ] o ul 0.00%)
alal Appropeiations 0 of 75000 7so00|  7s.000 ?S_ﬂcunl 0.00%|
—— ||
e S
FE STER
JOB | Actual Actual || Adopted || Final Admin . Percent
CODE TITLE Exp Ex Budget | Budget || Approved || Adopted || Cha
400217]  Salary - Risk Manager 1 1 : 1 1 1 0.00%)
Total Positions i G P | i 1 | ooo
=z — GITY OF ALEXANDRIA -
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[ﬁDE ACCDUNT TITLE
- ————
Sadaries:
400117  Salary - Risk Managar ! 1
Tetal Salaries Di L1 50,000 Eﬂ.ﬂﬂﬂl 80,000 &n.umi 50.:3
Fringa: I
S10201 Fringe - Pension o 1] 12,756 12, T568 12, 756 12 ?E-EI Ii.?.';ﬂ
510206|  Fringe - Medicare insurance Tax ¥} a 5 T25 128 TI5 72
510207  Fringe - Life Insurancs v} i} 42 47 42 a3 4
Tatal Fringes o a 13,523 13,523 13,523 13.523) 13,523
Operating and Contraciual;
S30400]  Odfice o i} 1,000 1,000 1000 1,000
83301  ‘ehschs Costs - Gas & Of ] 1} 2,000 2,000 2,000 2,000
31304 Vahicle Costs - R & M L1 1} AATT S ATT 31477 3477
531410 Tedaphane i a 1.000 1.000 1,000 1,080
543002 Dues & Subcriplions o 0 1,000 1,000 1,000 1.000
243003)  Traved & Trairang L1 o 3,000 3.000 3,000 3,000
Total Cporating & Contractiual [/ o 11477 11477 11,477 11477
Capital Qutlay:
TOTS00 \Vahicles i} i 1] 0 a i)
TOTEOO|  Machkinery & Equipment a o o 0 a o
TFRR|  Ofice Fumilures and Fixlures (1} o o L1 a 0
TOTP02|  Computer Softwars i o ] 2 a ]
Total Capital Dutlay L1 o i) 1] a (k]
TOTAL DEPARTMENT 0 o] 7socon| 7soo0| o 7soocel  7s.o0o
e —— CITY OF ALERANDRIA
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2023-2024 ANNUAL BUDGET
‘ Legal

EPART T: ium Clai

DESCRIFTION Approved || Adapbed

o 000

0 0 [0 0 nl D 0.60
perating/Contractual 1.282.784]  2.268.208| 1,230000) 1.220000] 1220000 1,220,000 nmJ

3.886,520] 5135112 3280000 3.:4:.&&:' 3.335,000| 3.336.000 1.43%

nl 0 0 nl 0 of  0.00%

5.15'9.3]-1-! 7403330 ﬂ.-IE:i,Dﬂl.'.IE 4,556,000

JOB
CODE

209



[DIVISION:
DEPARTMEMNT:
tun a [ Dept |
ﬂl:crns ACCOUNT TITLE Exp Exp Budpet || Budget || Requesi || Approved || Adopted
CperatingiCantractual;
S10301|  Administrative Expenses 157,850 680.887) 210000 210000 210000 210000 o
SME01)  PrednFees Genesal Liabikky 276,832 221,403 235000 235000 235000| 2350000 235
EMECY|  Prem/Fees Workers Compensation 214,123 304,387 s 000 325000 a2socd|  azsoool  aos
B31604) Prem/Fees Propery E3Z.001 971.551)  480.000) 450000 450.000| 450000 450
Yotal Operating & Contractual 1282.784| 2268.208) 1220000 1220000 1220000 1220000 1220
Other:
531605 Claims - General Liabiity 578,578 Tiitea) 344000 333000 3mmo00| 30000 a3
531606|  Claims - Auto BS7.862) 1088488 1,101,000 951_995' 1.000,000] 1,000,000 1.000,
BXIE0T|  Caabms - Proparty 1] | ] ] a o L)
SME0B|  Claims - Workers Corparsation £351.982)  3,357.482| 1,844000] 1658.001] 1.997.000| 1997000 14097,
Total Othor 3886520 5.938112] 3.280000] 3.243.000| 3336000 3.336000| 1338
TOTAL PREMIUMS & CLAIMS 5168.304) 7403320 4.509000| 4463000 4558000 4556000| 4556
TOTAL FLND 5.189,304] 7.403320| 4584000 uz.apm! 4,531,000 4,631.000 4331,n¢d
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2023-2024 A

I

DGET

PL
JEME I:'-'ET'H'I-I'—"-_—=__

GDE ACCOUNT TITLE
Charges for Servicos:
388001| Charges - Employses Heatth
SHE002|  Changes - Employer Moakh
88003  Charges - Ralirees
308004  Charges - Employass Lifa
SEE00S Charges - Employar Lifa
Tatal Charges for Services
Inwastmant |ncome:
AT bnlgres! - Invastmsanis
Total Irvestment Income
Intornal Services/nberfunds:
288101 Transfors from General Fund
J38404 Transder from Usiity System Fund
Total internal Services/Iinterfunds
Qther:
1a5010]  Migc Revenue - Stop Leoes
139988|  Use of Refained Eamings
Total Other

TOTAL REVENUES

2279519 1955209 2.551,000| 1,371,000 2.550.000] 2551000 2851
6.832.798) GB10263) 6950000 7440000 6550000] 6950000 6,850
673141 77526  &M0000| eescop|  e3000n|  s3do00|  Baoy
118,165 131.787| i00000| 100000 f00.000|  io0o0al 100,

13,652 &8 833 24,000 24 000 24000 zl.mui 24,
S818.275  DETI M| 10285000 9520000 10,256,000 m.aaﬁ.m' 10,255,
24,015 22625 ] 26,000 | i} oH
24,048 2 B35 1] 25,000 a ] c]
250,000 axaoo0l 70000l  B1s000  Ti0w000]  se0o0o0|  meo
250,000 axy000l Tio000|  A15000] Tioo0al  Sseacon|  sso
500000 1.645000| 1,420,000 1,830,000 1_4:n,uuu| 1,820,000] 1,920,
a 71,452 ol 400000 1] ()]
a G 200000) 250000) S0O0000f S00000) SO0,
] 71452 500000 e50004) S500000f sDooDOO| 500,
1::.4&:.294! 11,413,700 12,975,000 11.825.000] 12.175,000] 12,678,000] 12675,

FEETETT TIPSt

211
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3-2024 ANNUAL GET
: NIA
) ‘B i

Adopted Fimal Admin Porcent

DESCRIPTION Budgat Approved Adopted EME
alangs ard Wages ] L] ] a Q.00 %
ringe Benefits £ L 0 ] 0.0 %
Bing\Conkraclizal 2837870] 2194964) 20750000 2325000 20750000  2.075.000| 0.00%
hes B.S1T 085 .84 893] 10,100,000 S.6000000) 10,800,000 IU.ﬁDﬂ.ﬂﬂJl 4 G5 %

apial Dullay o i ] aj K l:ll 000

cial Appropriations 11,354,855 10586857 12175000 11.9EE.EHII| 12,675,000 12875000 411

—— e e =
S023-9004

Ja8
CODE

Admin
_ﬂ&

AR pronvid

Parcdnl
Change
—ee— -
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10301
510302
531110
S31E1

531613

ACCOUNT TITLE

OperatingiContractual:
Adminisirative Experses
Stop Loss

Prodessional Fees
Piermiusms-Lde insuranca

Total Operating & Contrac|

Othar
Claims - Haplth Insurance

Total Gther

TOTAL DEPARTMENT

ciu

EMPLOYEE BENEFITS FUND

o m

Exp Exp Bt Budget Raquast Approved Adopted

E: g ) 406,004 580,000 560000 580,000 560,000 S50, 000
1,355,523 1,534 185 1,000,000 1,250,000 1,000,000 1.000.000 1,000

410,823 53 45T 370,00 A0, 000 F70,000 370,080 aro

181,356 191,278 145 000 145,000 145,000 145,000 145,
837 870 2,154 964 2,075,000 2.325.01]1:!] 2,075,000 £.075,000 2,075,
8,517,088 B.79a 813] 10,100,000 B_EW.DWI 0000000 10600000 10600,
8,517,085 B.724.813] 10,100,000 Q.EI}l'.'I.Dﬂ'I:Ii 10100000 10,600,000 1D.ﬁl:ﬂ}.00ﬂ
11,254 955 10BBOETT] 1275000) 119250000 42175000 12&75.000 1?.!!?‘5,{&]1:‘
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mﬁﬁ%ﬁ ANNUAL BLIﬂGEE
NEFIT
M ————

o

ACCOUNT TITLE

A6

38059

e -

Investrment Incomig:;
Intanast - Invasiments

Total Invesiment Incame

Other;
Us# of Retained Earmnings

Tatal Othar

TOTAL REVENUES

214

742 014 a 1.000 H ﬂl
2 I I T B o 3
o o] 10,600 9,600 10600 10, EDIIII 1EI.
o i l'.'ll 10,580 .60 i 10.;3;}. 1II'EIJCI| 10 HJC+|
Ta2 14 10,600 10,800 100600 'IIEI-EH-I]
CCEESSEsEeay emmmmTnOEE ESjissEerreEieer e eaesasman




DEPARTMENT:

il ua n min i
DESCRIPTION Exp Exp Budget Budget | Approved || Adepied || Change
S —
Satangs and VWages 1] 0 ] 0 o L 0L00°%,
Fringi Benafs ] L l:ll ] L a 10, O
ting/Contractual o 4] ul o [ o]  0.00%
har 15,4494 3607 1".'I.E'[I'I:I! 10, B 10600 10,600 0. 0%
apilal Outiay 0 1] o o 0 o 0.00%
oial Apprapriabons 15,494 5,607 10,600 10,600 10,500 10,600 000
———rpr——

—————— ————— —
S — . E—
I = ——— = e 5

JOB
CODE TITLE Budget || Approved | Adopted || Change
—_— e e
— =

215




553

ACCOUNT TITLE

Cahar
531620)  Unamp Claims-General Fund

B31621| Unemp Claims-Ltity Fund a7 ] i :
531822 Uinemg Claims-Saniation Furd &.040 il 40 A0 i) 400 a
531633 Unamg Claims-Bis Fusd i 1] 200 200 200 200 2
TOTAL DEPARTMENT 15,4594 5 80T 10,600 100800 'I-[I-_EIIII 10,600 10
e e DL ELLE R s Bha b &+ 5 F FEFaTa EEETEEES SO C NS | semenrwnET
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April 30, 2023

Honorable Mayor and
Members of the Alexandria City Council

1 am pleased to present the City of Alexandria’s Annual Capital Bedget and Five Year Plan for the
fiscal years 2023/2024 through 2027/2028. Each capital project includes source(s) of funding;
prior, current and future expenditures; and scheduling and expenditure breakdowns, The plan, as
presented, balances each year's estimated revenue sources with a current or future project’s
estimated funding requirements.

The City"s Home Rule Charter requires the Mayor to submit to the Alexandria City Council a
Capital Improvements Program covering a minimum of 5 years. The plan is required to be
submitted at the same time as the annual operating budget for the upcoming fiscal year. An
appropriation approved by the Couneil continues in force until the purpose for which it was created
is fulfilled or abandoned. The Charter states that any appropriation shall be deemed abandoned if 3
years pass without any disbursement from or encumbrance of the appropriation.

A Five Year Capital Improvements Program requires long term planning. 1t also requires a
constant monitoring of current trends in order to make necessary adjustments to current and future
projects proposed in the plan, particularly in times of uncertainty like the present one. The
environment in which the City exists is highly fluid, requining constant reassessing of the
priontization of projects under contemplation. The Administration and Council of the City of
Alexandria remain engaged in this process for the benefit of its citizenry.

David L. Johnson

Director of Finance

Post Office Box 71

Alexandria, LA 71309-0071
Tel(318)449-5034 -Fax (318)449-5231
email: david johnson@eityolalex.com

Jacques M. Roy
Mayor




General Capital Projects

The following is a breakdown of the General Capital Projects by Category:

No. of
Category Projects Total
Public Enterprise 10 6,275,000
Drainage 2 1,875,000
Streets 7 5,300,000
Police -0 =
Fire -0- -0-
Parks 1 400, D0
Zo0 =0- -
Total 20 2 13,850,000

The General Capital Projects are funded by Sales Tax Revenues, Property Tax Revenues,
State and Federal Funds and Other Revenues. A five vear 11.25 millage

property tax dedicated to general capital projects has been approved by the voters in

1988, 1998, 2003, and 2008. This property tax renewed in 2018 for ten years. One-half of the

1976 Sales Tax is dedicated to payment of principal and interest on the sales tax bonds and capital
improvements.

Projects involving economic development, construction of new facilities, renovation of existing
public facilities and feasibility or master plan studies are budgeted under the Public Enterprise
category. The City currently has budgeted 17 projects in this category. The 2023-2024 Budget
will add 2 projects and adjust funding for 9 of these projects. A major project added to this
category 15 a 53 million cost share with Louisiana State University — Alexandria to expand its
medical instruction facilities in downtown Alexandria,

Other projects receiving additional funding this yvear will include Ellioft Street Reconstruction
Foisy Street Reconstruction, Chatlain Overflow Structure to alleviate flooding and Residential
Ditch Closure.

The Reserve for Relocation Project, operates as “holding”™ account for the other projects. The
Reserve for Relocation Projects is used to “hold™ Utility Funds transferred to the General Capital
Projects fund for use with street or drainage projects. The reconstruction of streets or drainage
systems often requires the movement or relocation of utility systems. A minimum appropriation of
S 100,000 per year is typically made by the Utility Funds to the General Capital Projects Fund.

Budget Amendments will be used to transfer the Utility Fund into special account numbers within

a related project. If Utility Funds remain in a completed project, these funds are transferred back to
the Reserve for Relocation Projects “holding™ account.
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Enterprise Capital Projects

The following is a breakdown of the Enterprise Capital Projects by Category:

No. of

Category Projects Total

Electric 8 2,102,000
Water ) 7.902,000
Gas 10 971,000
Wastewater 3 1,240,000
Other 1 100,000
Total &2 212,315,000

The Enterprise Capital Projects are funded by revenues generated by the City's Utilities System,
Utility Revenue Bonds, revolving loans from the Siate Department of Health and Hospitals, and
matching FTA grants.

Al present, the City 1s engaging consultants to assess the needs of its Utilities System
infrastructure. This will assure the ability of the 4 components; electricity, gas, water and
wastewater, to provide reliable service to the customer at the existing level of service as well as
provide for any anticipated growth in all areas. This assessment will materially impact future
capital budgets in the Enterprise Capital Projects. To this end, the City remains diligent in
maintaining the combined infrastructure of the Utility System for the future use of it’s citizens.

The Enterprise Capital Projects are funded by revenues generated by the City's Utilities System,
Utility Revenue Bonds, revolving loans from the State Department of Health and Hospitals, and
matching FTA granis.

Al present, the City is engaging consultants to assess the needs of its Utilities System
nfrastructure, This will assure the ability of the 4 components; electricity, gas, water and
wastewater, to provide reliable service to the customer at the existing level of service as well as
provide for any anticipated growth in all areas. This assessment will materially impact future
capital budgets in the Enterprise Capital Projects. To this end, the City remains diligent in
maintaining the combined infrastructure of the Utility System for the future use of it’s citizens.

Davad Johnson
Director of Finance
City of Alexandria
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GENERAL CAPITAL PROJECTS
I REVENUES & EXPENDITURES
FISCAL YEAR 2023-2024

I Revenues

W Sales Tax  wClased Projecty B Property Tax B IntErgovesmment sl ® Fund Bafance ® Interfund Transfer

Expenditures

u Public Enferprise W Drainage EStreets mFrs ETrasder ot © Parfks = Ioo = Police ® Unappropristed
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332N 30,716 200000 20,000 20,000 20,000
@118 41 000 5,000 5,000 5,000
?’.B-1-I-_-I-I~BI 7,368,083 7350000| TA430000( 7IE0.000] T 380,000
27PN 1 B0A%ET| 2200000 2300000 2200000 2200000
TED, 041 GTT 4458 TEO000 50,000 720,000 750,000
565,825 4R BET AT0000 470000 470,000 AT0.000
4 121,708 8,783,003] 6,000,000] 12,000,000 B.0000060) 8,000 000
25550 2355 17000 17000 17,000 T 000
B5.840 137 00% 25000 25000 25,000 25,000
178300 26 GaE 5,000 5000 5.000 5,000
E.EEI.-BE-'EII 11,833,727 11.467.000] 15.587.000) 11467 000) 11 487 000
5510493 4 583,976 4800000 4200000 48000000 4800000
1.787.877 L4B2 411 1650000 1.6500000| 1,8500000]0 1,650,000
26118 5,481 30,000 30,000 30,000 30,000
98,0440 B, 280| 40, 00 40,000 40,000 40,000
T AL 44T 6.1238,160) 6520000 8620000 65200000] 6530000
T18.086 655,024 755,000 755,000 55,000 758,000
18,084 G55 024 755,000 755,000 755000 755,000
—_—
CITY OF ALEXANDRIA



NUAL BUDGET
M FUN

METWI
Zags00

IO
I 367300
TIN

Lk
333480
3881

333480
F3aE0

SBE200
SHEE

55001
359510
288525

ACCOUNT TITLE

Other Charges
Charges - Service Charges

Changes - Infrastruciure Reglacemany

Total Other Changes
Total Charges

Investment Incoma:

InlEnas] « vestiments
IlEnes] - Band Resarves
Inpenasl - Bord Sinking Funds

Total Investmant Incoma

Intermal Servicas/interfunds:
ot Allecation - Sandalion
Cost Allccation - Bus

Transler trom Generad Fund

Total Internal Servicesinierfunds

Intergovenmental:
Fedaral - FEMA Recovery
Federal : Homeland Seounty

Tatal Intargovernmental

Crtber:

Crhar - Sake of Fived Asssls

Misc - Gash OwanSho)
Miscallangous Revanua

Misc - Refurned Chacks

Cantribution - Olher

Ot REvenus - Insurance Procesds
Use of Raestriched Relamed Earnings
Use of Rataingd Earnings

Taotal Cthar

TOTAL REVENUES

_ LT N

Approvad || Adopled |
235,233 168,814 =00, D0 00000 300,000 200,000 |
1,546,748 1464 B350 1535 000 1,525.000| 1.525.000] 1528000 1.525000H
1,782 681 LG58 Ba0| 1,825 000 1,825 000 'I_B-El.ﬂ-l:lill 18250000 1 EEE-.ﬂm
87183401 08 B30 57| 104.704,000] 131.684,000) 104,704,000 104 T04000| 104 T4 000
43 356 58 562 o 50,000 1} ul | M
3.599% 2.582 o o i ] !
5,553 1,549 ] o 0 i 1:11
53,317 E2,603 i 50,000 Ell o '[J
116,000 118,000 116,000 8,000 88,000 B8, D00 g
16,000 18,000 18,000 17,006 17,004 17,000 17,
[+ i 0| =D0.000 0 o
132,000 132,000 132,000 B16, 000 I1!-_':I£ﬂ| 115,000 115
o 0 i & a I:II M
2933 L] 1] o a o {H
62,933 i a o} ¥} i (K]
168 384 208 1] ] a u} b
{40 214) 16,535) 0 o L1 Q
10,827 3.787 20,000 20,000 20,000 20,000 au,
5450 a 20,000 20,000 20,000 20,000 4,
o [u} 1] 500,000 0 o
o 458,310 o o d o]
o a o] 2.500,000 i 0
Qo o) B0Z5.0000 2.611,810 0] 9832000 §632
(7.538) 47,193 B.Mﬂml 5,581,910 40,000 9672.000| 9572
U7 424203 101872 11z.ﬂ1.m| 17 §70610] 104838,000) 174,481 -:nul m,-m.nu:‘
CITY OF ALEXANDRIA
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Actual Actual Adopted |
DESCRIPTION Exp Exja Budget
T
Salarss and Wages i ] 0
Frirge Banefis [i] o o
ralingiConlractual 4031415 417 459 B07 000 E3E 000 Iu!.?_l:ﬂh:ll 1,057 . 000 30 68
B 26, 078554 8,243 B20| 2T TV G| 25,012.519) 28.525,757] 28,525,757 0
pital Outlay a D o a ol 0 0.00
otal Appropialions 26 482 99| 28661 087 28.084 518| 25 250.679) 28, 582 757| 29,582 757 533
—_—————————
L4028 0
Final Admmin Porcent
TITLE Exp Exp Esgigwt Budget || Approved | Adopted || Change



E31108
831110
831128
531209
533024
SAJ000
E4E03T

ELE039)

E8B6052

BB 10

B4E300

BAB41
EEL50
EES51
BRI 5E
BAT10
Bagii

oS00

Operating & Contractual:
Profpssional Fees - Audi
Prodessicnal Fees & Sarvices
Automaied Moter Roading
Services - Bank Chargas
Ecanomas Development

Macalianeous Experise
Storm Falial

Total Oparating & Contractual

Cithar:

Baond Issuanca Cosl

Projeci RESTOR

Litilty Rebabes

Tranafer ta Utiliy Debl Service
Trarafer b Ganaral Fund [5%)
Transter o Genaral Cap Projecis
Transdor to Litility Caphal Projecis
Trarafer td Municipal Transi Fund
Tramsler ta Risk Management Fund
Trarsier bo Employse Banalbs Fund
Cost Allecaticon - Ganaral Fund
Transfer to Ganeral Fund-Other

Tatal Oiher

Capital Oillay:
Machingny & Equipment

Total Capital Dutlay

TOTAL DEPARTMENT

45,731 AT Tk 58,000 53.000 58,000
118,768 112,852 528000 S75.000 525,000
a o L Q 250,000
235401 254 571 158,000 275,000 158,000
g ) 60,000 30,000 50,000
2514 2300 500 5000 5,000
a o i a o
403415 417 480 0T 000 Sae ooo 1.057 000
1.626.808 e 0 q o
by o 0] 35,800,000 o
5830 o o L1 ]
10,201,673 G430 BR8] DA38616] 94386189 04%3 THY
5233000  833.000f 53233000 ) 5,233,000
1040, 000 100,000 100, 000 100,000 100, 0
2,532 442 5.852,000] 5571 000| S5571,000 7084 000
2,522 000 1.588.000] 2745000 2.678.000 2 877,000
1A56,000)  1.183.000f 1232000 1.008.000 1,157,000
250,000 823,000 TA0, 000 815,000 BED. 000
2,224,000 2224 000F 2,224 B00| 1,876,000 1,876,000
24,000 24,000 24, 000 24,000 24,000
25,079,550 26243628 27207 815] 35012619 28,525 T57
o IJI o o o €1
b EII ]| o oy -[J
28,402 955 26861087 20 582 .757] 20 582,757

240
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ANNUAL BUDG

IVISIOM: Finance
2 Budget Office

o provice the Council, the Mayor, ani 1he Cilizeas of Alaxandria with accuraie francial and budgeiany micmation

o peosnche Ehe infomrmnaticn 10 he Coundd and the Mayor that wall @d them i the decsion making process

o assst division and deparments heads wih the administration of thesr individual buggats,

o 324! he Dirsclor af Finance iniba planning, directing and coardinatian of operatians within the Finance Divisicn.

EUNCTION DESCRIPTION

Budget Depariment plans, coondinates, and crganizes the praparalion of the annual Operating and Five Year Capial Busget.
ce agapted by the City Coundil, the departmant s responsiole for overall administration of the Operating and Capital Budgets
Budgel Ofice overseas the printing of the final budget decumants.

ha Bindged Office aominsirates tha financal sspedt of af City Capital Projects.  Additionaly, this oMice i respanaibia for the
nfarcement of budigeiary polkcas, approves all Butgel changes, reviews fnancial fact sheats going o ihe Sty Councl and ensures
af all budged amendments adopiad by the Gity Councd are prapey recorded and enforced

el Budkged OMCar BRLRE A IhE supéfnsion of the depadrments wathin The Financial Divislon

ORMANCE INDICATORS

DasCriplion Diki-2ik1 Extimared 2020-2007 Estimated 2022-2023 Projected
udiget peinbed &5 45 85
Depariment bisdged transfars 425 £F5 475
uEgR AMmencmeants ES =] L]
t«mnu w' Budget Transaclions 9,700 5,700 2,700
Tolal active accounts 10,004 10,000 10,000
Facl showls rvieaed 00 ki 304
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-2024 ANNUAL BUDGET

DESCRIPTION Exp Budgat A.pprnndL Adoptad L‘.ME

Salacies and Wages 4z 569 1 19.arnl 221,284 178254 207080 :n?.n:n[ 5 43%)
[::aamr-u 17,194 a3res]  saoi2] 75012 90400 m.ﬁml 2. 70%]

ing/Cantractual 5 88 8475 15,000 13,000| 15,000 18 mnl 0,00%]
e 0 ul o o 0 ul 0.00%]
iCapital Duttay o ﬂl 5,000 5,000 5,000 s_nml ,00%)
Tolal Apprapeiatana 65,451 |5-:r.-ﬂu| asa266| 2r1.268] 317520 3.1:_5:::.' -5.01%]
—_— e e —

AB0207 Salary - Mayoral Asst - Budgat Officsn

ABOZES Salafy - Assisiani Director Finance 1 1 1

#5020 Falany - Acoountant i 1 1

450406|  Total Positions 3 3 | 3 3 3 0.00%
e B L L DL LR L Ll dof ] i S o e e o
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450001
SBOZ0T
L6025
LH0250

510201
S1a202
ST0206
StQ2a7

§530a0d
531410
531500
3003

TOTE00
TOTTO0
TorTaz

ACCOUNT TITLE

Salaries:
Orsartima

Salary - Mayoral Assf - Budgst Office

Salary - Agsigianl Direchor Financa
ESalary - Agocountan

Total Positions

Frimgpe:
Fringa -
Fringa -
Fringe =
Fringe »

Farsion

Hespilal

Medicarn insurance Tax
Life lnsurancs

Todal Fringe

Operating & Contractsal:
Office

Telephone

Priating

Travel & Training

Totad Qperating & Contraciual
Capital Dutlay:
kachinery & Equipmeni
Office Fumiturg & Fiklumes
Camputer Softaans

Todal Capital Outlay

TOTAL DEPARTMENT

243

o TE26A| 101927 101,927] 93636 83.636
i al  TaaTT IATT|  ATAM B7 434
40,217 40.75T|  4a980)  44550| 4450 44,980
42,569 19870 221.254] 178254 207020 zm.ﬂ:u:ll zn?.n:n"
B,78E 24058  ap2aT 40,237| 45831 45,931 45 63t
7.810 7821 41,440 31440|  ata40| 41440 41,44
ﬁﬁl 1.682 3.209 3,208 3,003 3.003 3.00
0 54 126 126 126 126 1
17,194 33725 n:-..unzl 75012 90500 gu-.ﬁml m.sm:"
2,648 2.723 7.000 5,000 7.000 7.000
2,445 3,395 4.000 4,000 4,000 4,000
587 57 2.000 2,000 2,000 2.000
o Ly 2,000 2.000 2,000 2,004
5.508) 6.875 15.::-0:1' 1‘3.n:m| 15000  15.000|
o o a o ] 0
g o 5.000) 5,000 5,000 5.000
@ [ 0 0 o 0
0 1] 5.000 5, uml 5.000 £.000 £
B5.451 160470 334.288| 271.268| 7520l 37520 762
EEEFEEESEES TS oSTTS === C=S s=g=== e R e E R R
CITY OF ALEXANDRIA



rompd infarmaEtion NG CourscuUs AaRIcH.

EUNCTION DESCRIPTION

The Cuslamar Sardce Depariment is responsible for biling appraximately 25 000 customers far sleeins, waber, gas. wastewatner,
|ared sanitation senices and also colleching revenuss genedated. Additionally, this depariment 5 responsibia far new accounts,
icut-off ang descanmect procedures, This depanmeant akss serves &5 ke callectar of proparty laxes and miscelanacus recaipls

Ta provide ulility customens with accurate biling and coleclion for eleciric, gas, water, wasiowater, and sanitaiicn sanvces,
tnauru that cuslomeds recaive accuras infarmation on their aocounts and b provide custormens inguinng about their accourts with

IOZ1-20ZT Extimaned

DT JNEY Projected

Description 0202021 Estimaied
Talephane Calls 72,255
Tokal Cushamers 25,220
[ork Cerars 79,150
ICustamar Distonnects 14, 200
Aipplicataons for Servions T.2T8

244

¥2.355
28230
78,150
14,200

1.2

72355
28340
TE150
14300

.28




DESCRIPTION

Tolal Approprations

CODE

450124
450218
AE0250
APIIIE
450818
A00E4 3
A B0ELd
450646
450606
420500
A0051
450680

TITLE

Splary - Customar Senvices Manager
Salary « Asst Mgr Cuslomar Sandce
Salary - Accountand

Salarny - Accounting Tachnician
Salary - Administraiive Secretary
Salary - Cusiomaer Accourds Rep
Sakary » Cusiomer Accounis Team Ld
Sakary - Cusloemer Sennces R-ap
Sadary - Utdily Biling Specialisl
Salary - Call Candar Suparvsor
Safary - Fronl Office Team Leadaer
Sakary - Sludenl Warkar

Total Positions

Exp Exp Budget Budgat
863,648 536.37G| 1.186.383] 1148 38X 11ETTTY| 19577 =2 A1%
330, 858] 353634 ﬁ.TDdl 550, 74| 485070 ﬂ!.ﬂ?ﬂl -11.71%
1 &25 208 1,754 781 Er.‘!-ﬂﬂ'ﬂﬂl 1,138,000 234 DO B:]d!]-l!ﬂl 0. 0
12080, 000 1,800,000 1.:-.‘D'I].EI'I}I:]| 1,200,000 1,200,000 1.1*m.-:u:-:|| . O
20.488) 13,205 mnnul 360,000 81,300 at,aml 0. 00%
L840, 212 JEIT 095 4181087 4335087 3,568,141 2858141 =T B
e —— -I
L EF k.
[ -0 |

Exp Exp Bud Budpet || Approved || Adopted
1 1 1 1 1 i 0.00%
1 1 i 1 | 1 0005
F F 2 2 2 2 0. 005
1 1 1 1 1 1 0004
1 i i 1 ] 1 0 O
7 7 7 7 T r 0004
4 F | 4 i z 2 (.00
11 11 11 11 1 11 000
5 ] 5 5 5 3 000
Q [ a I:II i 1 (.00
o} L1} [} a 1 1 0 D0
1 1 1 1 1 1 L e
¥ ] 34 34 34 34 a4 0.00%
EW === S|z EzEsEsss|seseereewirereereEEn
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OIVISION:

DEPART E- ENT:

w

UTILITIES S¥YSTEM FUND
LEEARTIMEM AL UL ==
] T Actua dopled ] T drmint

ACCOUNT TITLE Exp Exp Budget || Budget || Request | Approved |

Salaries:
456001 Chestime T i8, 338 50,000 B0.000 &0.000) 50,000 50,004
450124 Balary - Cusbomar Services Managar 4,785 B5.078 70453 70,453 71,862 71,862 71,862
490218 Salary - Asst Mgr Cushomer Sarvios 51,725 81,976 54 620 54 620 &7 304 BT 154 57.30
490230 Salary - Accouriani 57180 849,321 84 748 84,748 B4, TaE B4, 748 84 745
490339 Salary - Accourting Technician 3378 34 198 36,7492 79 3?.52'H| 37 528 3T 53
480618 Jalary - Adminsiralive Secnélany 313148 31,526 33,859 33934 18618 34,618 34,618
A90E4z Salary - Cusbormer Accounts Rep 125255 187,230 217,763 195, TE3 S12.473 212473 212475
490644| Salary - Custamer Accounts Teamn Ld| 84203 79,370 130, 154 197,184 153,58 3,891 63,591
490646)  Salary - Cusbomer Sarsces Rep 158 630 201.307| 304530 28E530] 290981 260661 200,961
A90926|  Salary - LMikty Billing Specialis| 161407 174 B87] 183.345| 183345 167,110 167,010] 167,110
490830F  Salary - Call Cenler Superviso 41,868 41 458 AN
430411 Salary - Front Office Team Leades 4,618 618 34 615
490600 Salary - Student Workes 14,883 5145 11,004 11,000 11,000 11,000 11,000

Total Salaries f3 B4R B35 378 1,186,383 1146383 1457 7T] 115777 10877

Fringa:
1020 Fringe - Pansicn 174,042 175,520 271,284 765 394 257 2ny 257,220 25723
S0 Frnge - Hospial T4 838 143 582 270,035 256 0340 218.99 218 o1 218891
B10206) Fringe - Maedicars Infurance Tax 12,007 13,084 17,203 17.203 18,791 16,781 16,781
510207f Frnge - Life Inswance 00 728 1,386 1,386 1, 3851 1,386 1,385
510208 Fringe - FICA Tax Retsemeant 1.170 E10 gaz BE2 aaz a2 A

Total Fringa 30858 333 634 560,704 &50,704 4950708 455 070 4405070

Operating and Coniractuall
520108]  Comiract Labes £00.778 263,204 180,000) H000001 150,000 150,000 150,000
520204 Unifarms m 6,248 7,000 T.000 T.000 ¥.000 7000
52000 Ofhice 54 004 3,609 50,000 55,000 50,000 50,000 50,000
31109 Sacuily 295,858 342 976 §2.000 50,000 G200 52, 00 B2 000
531210 Feas Subsiatian 1] 1] & DOb & 000 5000 5 000 0D
531211 Fomg Cofaction Agansy 131,618 1,608 180,000 100,008 V&0, 000 150, 00 150,000
S3N214 Faes - Biling Sanices 45 115 AT OO 80,000 50000 60,000 B0, 000 60,000
S3950 Vighicie Costs - Fusl & 4 1627 & 154 2,000 2,000 2,000 2,000 2000
5313504 Vighicle Cast - B & M B8 1,483 A 2000 2,004 2,000 21004
531401 Paslage 212040 203,559 235,000 L80.000 235,000 235,000 235,000
539410  Telsphans 11,57 13,570 20,0400 16,000 20.000 20,000 20,000
531500] Prnnting 2,378 1,251 29,000 20,000 25,000 28,000 28,000
531701 Lhilities. 89,822 TO.585 100,000 B0, 000 00000 10:0, 000 100, 300
SAI0G]  Traved & Traineng B,821 & 5E5 000 6,000 6,000 6.000 .00
05101 Maintananca Building & Facililias 45 196 47 360 46 10 456, 000 45 004 48 000 AE, DO
B4B03T|  Emergency Relied - Laura 3,389 1] o o a i o
15108 Maintenarnce Equpment 8,531 a2 10.000 10, 0 10,000 10,000 10,00

Tatal Dperating and Contraciual 1,425,208 1,154,781 934,000 1,138,000 934 000 mm' 34,000

Odher:
543001 Eiand Darbd 1,200,000 1. 2000064 lim.ml 12000000 1,200,000 1.?ﬂﬂ_ﬂlﬂlﬂ| 1,200,000

I Tatal Othar 1,200,000 1,200,000 1..2I:I:].IIII]'IZII 1,200,000] 1,200,000 'I.Eﬂﬂ.ﬂ-ﬂl:ll 1,200, 00
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ODE ACCOUNT TITLE

Capital Cudlay:
TOT&0S Building Improvements
TOT500 Vahathas
TS0l  Machinery & Equipmeant
TOTTog Cfice Furnilune & Fabures
T2 Computer Software

Total Capital Dutlay

TOTAL DEPARTMENT

2023- UAL BUDGET
DIVISI Finance 401 “
H [ rServ
LUTILITIES SYSTEM FUND

247

Admin
Budget J.p;n'nulli“ Adopied

0,458 13,205 200,000 00,000 00000 n] (1

o o o 0 o] o o

o 0 B o 0 o o

o i o ] 81300 #1_300 81,30

o i) i i} [i] Q H

20,4598 13,205 S00.000 300,000 281,300 !1_3|!l:ll 81,300
3840212 JB37 988 4181087 4315087 40608 141] 3B58141] 38568 141

CITY OF ALEXANDRIA —



_2023-2024 ANNUAL BUD

T presviade ulility cusiormens with accurate biings and colections for eleciric, gas, waled, wasiewader, and sanitation senices
nsung that cusiomers recaive Sccurate mfomatian on their accounts and b provide cusStomeds. miguiring about thelr accounts with
ramipt information and COUNBOLE BaNCE.

FUNCTION DESCRIPTION

Cuslormer Sanice Depardment is responsible for biling approxemately 25000 cuslomers far elecine, water, gas, wastevaier,
nd sanitalion sevices and alss collecling revenues generated. Additionally, this depariment is responsibe far new accounts,
ut-off ang disconmact procedunes

E——————

INDICATOR
Description 20202021 Extimated H021-3022 Esikmated R0 Projected
[Telephone Calls 72,555 T 88 T A55
Tatal Cusbamiars 25,220 252X 25330
Crctars 9,150 7E.150 78,160
ulomer Disconnects 1, 3500 14,204 14200
licatsons for Servces T.208 T.2TE 7.2TB

248



401

EEEEFrIEEEE
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: 21870
{ipiin . T4

Actual Actual || Adopted Final Adbimiin Parcant

DESCRIPTION Exp Exp Bluidget Budget | Approved || Adopled || Change
Salanes and \Wages T4, TR AT 885 830, 446 £05 445 00 487 SO0 487 32 34%
[Fringe Berefits 134,533 156.158) 330.322] 266322] 385514 aessw| 16T
oparating Contraciual B1,138 86.554 85.000)  &30,000 05,000 95,00 . 0|
Cither 0 a ul 0 0 al um%]
o apilal Outlay B7 42T 45 347 H,Dﬂﬂl 132 653 T4 000 '.rq_uml 3, 00%|
Todad Appropeiataons BT 474 GEROER] 1,163, 768] 1.504 481 1.485001( 1455001 25.03%

—_— - —_—
TER

JOB Actua Actual | Adopted |[  Final Admin Parcent

CODE TITLE Exp Exp Budgat Budget || Approved || Adopted || Change
4801320  Salary - Supervsar Uity Fiald Sarnvic 1 1 i i i 1 0.00%
460141 Salacy - Crew Leader 1 1 1 i 1 1 0.00%
400526]  Salary - Clarical Specialsd 1 1 1 1 1 1 1,00
G004 7 Salary - Mater Readar 11 1 1 B B HI 0. 00
400783  Salary - Utility Service Worker 7 7 7 10 10 10 0.00%
Taotal Positions 21 1 P3| 21 21 | 0. 004




ACCOUNT TITLE

4505001
450132
490141
AS0EE
as{EaT
420783

510201
510202
510206
S10207

520204

331110
2313
811304
543003
605106

TOrE00
TOTE00
TOIT00
gz

Salaries:
Chvartima

Salary - Supervisce Utility Field Seng

Salary - Crew Leader

Salary - Clancal Spacialist
Salary - heigr Reacer

Salary - LRty Senvice Worker

Tedtal Salaries

Fringe:

Fringe - Pensicn

Frirsge - Haspital
Frimge - Madicase [nsurance Tax
Frnge - Life Insurance

Total Eringe

Operating and Contractual:
Linilorms

Offica

Oparating Supplias
Professional Fees

Wahicle Cosls - Fusl & Oil
Vihicle Cost - R & M

Travel & Training
Maintenance Equipment

Total Operating and Contractual
Capital Outlay:

Wehicles

Machirery & Eguipmaeni

Oifise FuiniBure & Ficlumes
Compiuier Solwang

Total Capital Outlay

TOTAL DEPARTMENT

52,356

41,387 46, 150 &8 180
34,284 34 E531 38,038 38,025
24935 17,042 27Aax3 17,433
79829 119,472 202 BE1 165 861
143,271
274 ama| 375,686 GAD 448 49!-_-:45' A0 487 o900 487
3,950 12,133 157111 11511 201,977 201 577
24,136 B1,547 162 460 T4 460 168,583 168,593
8,092 5163 5. BED g B-E-'Ei’ 13,082 13062
365 188 Baz Ba2 B2 L ¥,
134 533 1549, 198 330, 322 266 352 385,514 385,514
3,958 & B 5000 500 5.I:I'I]-I:li 5,000
7181 5,714 T.000 14,000 7.000 7.000
452 15,768 15,000 15,000 15,000 15,000
[u} i & 500,000 u] 1]
2 204 12470 47 000 &2 000 #2000 a2 DO
14 608 26 oA 12000 12.000 12,000 12,000
1. 180 73 2000 2,000 2,000 2000
22415 1,326 12,000 S0,000 12,000 12000
&1.138 B2 558 85 000 EE:I}.GI}I:II &5, 000 94 500
53,225 26,134 58000 114 563 74,000 T4 000 T4,
14,202 20,213 1] B 100 u] i)
g o i a o [1]
a i L] 1] o L1}
&7 ﬂ?:I 45, 47 56000 122 693 ?-l.l'.'r[H:II T4 000 T4,
B37 474 888 025 1,983 7GR 1 504 481 fA55001) 1455001 1.455001
et s bt a8t 3 PSR PR PR RPN PTARTIEEL IR LIS EIRL St sttt istd sttt d k]
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401
218800

ITo provide Sepanmants wilh [he moal comprehensive, professianal and stato-of-ast Informaban Sysiem services. To service
juser departmants and customers by develeping and mainkaining efficient, refiable and progressss indarmalion bechnology including
ll'tl'l'l'||:|||3";!|' inchsding helecommunications, inbarne! garnices, apphcalion software and nebaork FyElams

~EUNCTION DESCRIPTION —

he activities of the Managemant Informakion System inchade 1 falloweng
1. Operating
Programming
System Analysis
Handeare Mainbenanca
System Education and Training
Sysiem Evaluation and Impemeniaton
Telecommunicatians
Hetwork Develapmenl and Maintenancs
interned Funclions and Applicabons

D PERFORMANCE INDICATORS

I Descriplion 2002021 Extimnted 202 0-2022 Estimated I022-2023 Frojecied
umbaer of Accounls 17 17 17
wnber of Transactions 17 i7 17
wmnbar of Pages Printer RE ] 15 15
e of Jobs Fun 21 3 a1
rvice Calls - Hadwana 26,700 26,700 26, 700
rvice Cals - Sofwane 8,500 500 B8.800
wmber of Decumens Prepansd 720 il TiH
CITY OF ALEXANDRIA T
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DESCRIPTION Budget
[Salafies and SWages 3-31393' ABH 4265 AT2 426 B35 700
Fringe Banafts 164,424 156 izill 215.548) 205545 257140 :5]‘_14|;|| 19, 30%|
[0 paraling'Comractual 1,143,020 1,811,838 :zna.unul 1,564 000 1,209.000] 1,200 l'.'rl:l:ll 0. 00%|
ey ] a ul ] ) |:|| 0.00%%|
iCapital Outlay 7E 203 545270 ?na.zt-nl 13,077 1458500 1.458 EDﬂl 105 94 %
[Talal Aporopriations 2458 470 2,850 225 1_521.1?'5' J 165,082 3460340 34560340 J2.01%
| ——— —_—
TER
JO8 Actual Actual Asdoptad Final Mdimin Percent
CODE Ex Eap Budgot Budget || Approved || Adopted | Change
450123  Sakary - Infarmadion Systerns Manag 1 1 i 1 1 1 &
A0227 Salafy - Infarmation Sysiems Anahysd 4 4 4 4 d & 0 00
anlze? Satary - Databasa Managar I:II 1 1 1 1 1 0. 004
453356  Safary - PG T Network Technician 3 3 3 | 3 3 0. 00
450357  Splary - Computer Oparabor | 1 a a ] ] a 0. 00%|
450618  Sadary - Administrainee Secredary i i j 1] i i 0, D05
450533 Salary - Applicaticn Anatyst DI 7 a o i 1 0.00%|
Todal Positions. 1|:|| 10 1|;|l 10] 11 11 10005
LA LA b LA b la Labtaeblaspd b i totbid-aiddfbdatbittsssdti sttt i s i bt f a8 FT N




UTILIT IES E‘I’ETEH FUND

DE ACCOUNT TITLE
Salarips!
450001  Cwertima
420123  Salary - Informabion Sysiems kanage
4e0227|  Satary - Information Systems Analyst
490242  Salary - Dalabase Manager
450356 Satary - PC ! Nehwork Techrican
A90618]  Salary - Adminairalve Secielady
490532 Salary - Applicaban Anakyat
Todal Salaries
Fringa:
B10201 Frngm - Pansion
510202 Fringe: - Haspital
510206 Frirge - Meédicare Insurance Tax
S10207]  Frirge - Life Insurance
Todal Frings
Operating and Contractual:
520304|  Unifoems
520400 Oiffica
520500 Liparaling Supdles
520513 Oporaling - Paper
531301 Yehicle Cosis - Fusl & T4l
531304 Vehicle Cos{ - R & M
3231410 Tealaphana
531415  Internel Access
531416 Gowernmend Accoss Channe
543003]  Travel & Training
BO5106|  Maintenanca Equipmant
G054 Mainbananca Sofwans
G4603F|  Emergency Ralal - Laura
Total Operating and Contractual
Capital Qutlay:
TOT405 Buiding improvemenis
707500 Wahicles
TOTEH0 Machinary & Eguipment
Tl Office Fumiture & Fidunes
TaFmo2 Computer Software
Total Capital Outlay

TOTAL DEPARTMEMNT

n
Exp Exp Budged Budget || Request || Approved || Adopted
8034 SE3Y 15,000 25000 15 000 15,00 18,
50,480 58 G4 65,085 65085 65,084 65 094 &5,
WrrgEs 175,088 197 589 1569648 15, 184 348 184 34
a ] 52 THS 47 TR 53,547 53 B47 5384
111,049 12418 124,118 114118 112 826 112,628 11248
26,904 30,300 33459 31 489 13.458 33458 3.4
i H] L] a 1027 61,027 510
33&.13-3] 382,290 B A28 4T 436 535700 535,100 SA87
g 74107 NMEFT? oI 120,158 120,158 120.1
?D.Eﬂl Trail 95 265 90,268 128,751 128,751 128,731
5178 5,238 7083 T.0Ed 7. rag 7,768 .7
267 65 A2 430 442 4532
164 424 156,525 415548 205,549 257,740 257,140 257 1404
0 o i a o L1
3. 960 3,337 4 000 4,000 4,000 4 000
14 244 10,031 15,004 15,000 15,000 15,000
5351 4 480 13000 000 12,000 12,000
1.123 1472 3000 3.004 A 3,000
L 254 5.000 1000 £.000 5,000
21 483 42 B34 A5 000 35,000 35,000 315,000
45047 J2.Tad 45000 &0 000 45,000 5,000
a ] 16,000 10,000 15,000 15000
Q e 20,000 20,000 20,000 20,000
2308080 12Br2 225,000 425000 225,000 225,000
B0, T 52 254 B30,000] 1.000.000 830,000 E30,000
B BEE 386,577 i Q 1] o
'I_I-l.3-.ﬂ.'..'l:ll 1,811,636 1,200000| 1.564.000] 12059000 1200000
a O a 4,000 4 000
1 25,000 25000 28,000 28,000
622 T8 430 88F 440,000 458 600 SE2.000 582,000
142 165 L] O TG 2,500 2.500
167,388 242 500 428.TEA 842 000 842 000
TE4.853| oEE2TD TO&. 200 B13.077| 1458500 1458500
2,458 470 2980228 JEN TS| 3455052 3460340| 3460340 345034
CRLLLE LU LL LR bt d-b-b g e e S B == Zzm
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2023-2024 ANN

GOAL MISZION STATEMENT ———

n 4-05 af the Home Rule Charter of tha city of Alesandria chages the Dirested of Ublilies with the adminisiratian of power
lants; elaciric linet and senices, waled supply and distribution; gas ines and dstibulien; and sewerage coleclicn and dispoaal

o FUNCTION DESCRIPTION _____

The Directar of LMikes manages and coordinales all ulilfty actvities for the oy Inclsding: elecine productian, electnc
Hisginbutaon, waler, gas, wastewaber, and laboratory and testing services

CATORS
Description L020-2021 Extimaied 200-201 Extimaned 2022-2023 Projeeted
CITY OF ALEXANDRIA
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2023-2024 ANNUAL BUDGET

DIVISIOMN: Utilities : 401
: Division Di r R -

FERLEE TOI3-F0 1
Adopted Final Admin Percen
DESCRIPTION Butgat t || Appraved || Adopted Change
alanes ard Wages £21, 5ald BB aTE T3, 242 234 243 J81.8Tg 3&1.979| 2.34%]
finges Banefits 63,468 24,948 125,102 81,102 136,863 13&_9-53' 9.48%
pprading Condractual I8 208 416,002 352,000 508,000 ¥02 000 mmnl .00
har ] 0 [t} i 1] &) 0. a1 %)
apilal Dutlay ] 1] 0 ] 4] vl | .00 %%
Tzl Appropaiatons G249 318 542 935 850, 544 03,344 910 842 810,842 2.51%)
o
=22 e e T e ——— ——————— ]
P i T
JOE

CODE TITLE
L80107 Salay - Directar of Ltiibes 1 1 1 i 1 1 0.00%
4R0604]  Salady - Execifive Secretary 1 1 1 1 1 1 (0. 0a
450178  Salary - Enviro Compkance Managar i i 1 | 1 1 0.0x0%|
450218]  Salary - Prolessional Enginess i 1 1 i 1 1 0.00%
L0026 Salaty - Assistant Director LHilties i 1 1 i 1 1 0, 00%|
Total Positions 5 5 ] | & L & 000

ES LTSS oS oD S CoyozEozcEscfscaEEsEsEmE | srewrEET | OO TEETET Tl E DTS EE D

CITY OF ALEXANDHIA
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ACCOUNT TITLE

480107
4R0604
450178
A%
45028

S10201
Sggud
E10206
510207
510209

220204
50400
31110
Ea1a22
531301
531 304
531410
31500
543002
543003

107405
Tars00
TUTR00
orrad
TRz

Silaries:
Salary - Directar of Litiktas
Salary - Expcuthve Sedretary

Salary - Envirg Compliances Manager

Salary - Professional Engineer
Salary - Assistant Direcior LHilRkes

Totad Salaries

Fringe:

Fringe - Pension

Fringe - Hospital

Fringe - Medicars Insurance Tax
Fringe - Life Insuranca

Fringe: - Car Allowance

Todal Fringe

Operating and Contractual:
Uniloeme

Difica

Professicnal Feas

RERLC ICP

WVehicle Cogls - Fuel & Ol
Wehicle Cosl - B & M
Talaphang

Prinbing

Dwes & Subscriplions
Traval & Training

Total Gparating and Contraciual

Capital Outlay:

Buiiding Improvemants
Vahiclas

Machinery & Equipment
Ciffice Fumiture & Fixlurnes
Computgr Soffware

Total Capital Outlay
TOTAL DEPARTMENT

=
108,170 55004 110877  10ETT] 134000  34.000] 1340000
41,483 18.584 43,200 30,200 40,080 40,060 410, DO
70,401 24 a8 7144 33,144 78,687 TR EAT 78,687
1.5:n| 0 58045 9,045 81,858 51 844 B1, 55
o} 0 T4.176 31.1?51 B7.433 ﬂ?.-l:ral &7 433
221 544 agava|  aTazdz|  2na 243 3B1GTH mj_gml 381,675
45, BS0 19257 B1.127 47,127 TEA2 TE1N 76,121
15,627 673 33 462 1.482 50,223 50,223 Lol
J.MEI 1.5a7 L n ] 5483 5609 5603 5,
Ba 432 210 210 210 210 2
4,745 3430 4 800 4,500 4,830 4 800 &,
0,463 24 040 128 103 B102] 135863 136963  138,06)
1,440 0 1,000 1.000 1,000 1,000 1,000
3,185 1,881 7000 T.000 7.000 T.000 7,000
217,304 284 425 S00000 800,000 30,000 300,004 300,000
78,081 73614 500000 25,000 4,000 B0, 600 £,
1,270 4 847 20040 8,000 2,000 2000 2,600
BA G4l 1,004 1,000 1,000 1.000 1,000
7.921 o047 B.O00 5,000 5,000 6,000 6,000
251 284 2000 2,000 2,000 2000 Z
28,065 7683 16,000 30,000 18,000 18,000 18,600
740 6,125 & 000 E.000 5,000 5,000 5,000
338,305 419,002 3oz000| S&B000| doeooo| a62000 352000
Q ] L1} v} v} 0
] 0 i) a ] 0
a ) 0 a i (1]
] o 0 a i} o
a ] 1] a i} 0
o 5 o ol g 0
E29.318 542 026f 800344 03344 900942]  ot0oM2|  SiD
FEEEEErTEN IR TETNETT RN - ¢ TEZ|CECOEDNEERENINEEELE| =)
CITY OF ALEXANDRIA
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023-2024 ANNUAL BUD

he mission of the City of Alexandna. Electne Production Department is b provide reliable and cost efectveg ensgy sonicas

m @ fesponsible and courteous mannar, which meel the curmant fufure nesds 1o our customarn

1. Cuslormers. 'We wil canbinually sirve to reman cuslomar-focused and ahways seek b improve the way in which we deimer
reicEs o sur cusiomens
Employess. We will maiian a sabe and posilive work ervircnmend and provide the epportunity for professional and persanal

saprmaent. We will propedly brar employesss far their responsibilbies and ses (hal (bey aie reguladly uodated in cuman

yelapmants o their fscipbnes. We will enswie thal employees and the communiby
Power Supply. We will dewelop and maintain & reliable and secure supply of onergy a8t B reascaable cost

e EUNCTION DESCRIPTION ——

0.G. Hurles Gersrating Slation operabes 24 hours 8 day. 7 days 8 week. with the capability 1o supply the city with alocincal power

el the feeds of the clizens. Plant equipment i5 kepl in proper working conditions ba nsune safe and rekable operations,
fodireg @ wnil bo be Slarted up @ & mmmum of four hours:

Megotialicns for fuel and electncal power inswnes the mosl econcmical pewsr o the clizens of Alexandra

]
Description INZ0-2021 Exlimated AEE-20HLY Estimated 2022:2028 Projected
eporis: EPAAA LEPA, S\WIPP,
L of Energy, NERC, FERC,
Q0 & Unikey Daie 1,300 1.385 1.500
equesitons Processed 1204 1.250 1,315
Invosces & Packing Slips 2 500 1.820 2 B30
ICieca Interchange Calls B.TBO 2,700 o, 580
Intarchangs Log Emres 51,320 62,5040 51,320
(Cusicmer Camplamts & Trouble C 5,004 4,580

— CITY OF ALEXANDRIA
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2023-2024 ANN

M: Utilities
H gctric Production
A LIGN SUMMARY _
5T S0ET | R ——
Actual Actual | Adopted | Final Admin Parcent
DESCRIPTION Exp Exp Budgal B Approved || Adopied || Change
[Satares and Wages BER 408 BB O50| 1227300 9181309 1214478 1214479 L
IFringe Benafis 3 A58 Mg 543637 500,637 515,732 215732 =3, 13%
IO parating/Comractual 30969 431) 37 E30.328 JII:I.TE.H.EIW| 5&&1‘.’,0-01:!] 4, 728 000 -dtl.'i'ﬁ&_{ﬂ'.'l;q 0.00%%
ihar 1| a Dl ]| 0 a 0.00%,
ICapital Outiay 8] 66,823 52 DIIIl TH 185 31.000 31,000 0004
| Total Appropriations A2 307537 39.07E4R0| 425500938 57 583,123 42 489.211| 42 485211 =y 'I.':-%]
—_—————— e
FE——
JO8
CODE TITLE Gh
-
4301 Salary - Superintenden) Elkclne Prod 1 ] i 1 1 i l}h
A90145 Satary - Cuslodial Warkar 1 1 1 1 1 i [ 00RG
480301 Sadary - Supervisor Eleciric Produciio 1 i i 1 1 | .00
490302 Salary « Plart Maintenance Suparvi 1 | | 1 i i {3, e
420378 Salary - Ensiromental Tech 1 1 i 1 1 1 1 000
480618 Salary - Adminsiralive Secretary i i 1 1 1 1 000
45001 Salary - Electric Plam Shift Superviscy 5 5 5 1| & 5 u_m
490704 Salary = Maintenance Mechanic i 1 1 | 1 ] i [+
450705 Salary - Electnic Plant Operatar [ i 4 & 4 i d 10000
420706 Salary - Mainlenance Machanic | 1 ] 1 1 i 1 D00
480707  Salary - Electic Plast Oparatar | -] 5 5 5 5 5 0 00
480822 Salary - Trades Workes 1 1 1 1 1 1 0. 00R%
4590914 Salary - Industtial Elactncian-Elecinic 1 1 1 1 1 1 ool
490915  Salary - Eloc & insn Tech-Elecing Pro i 1 i 1 1 i {1 D0
Todal Positions 5] 25 28 ] 25 25 o
ISElfdilSEyEsEiassaeiay s eS| EEEEEEEEE|ErEEEEEE |z === a s
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NUAL BUDGET

ODE ACCOUNT TITLE Approved || Adopted
Salaries:
450001 Oreariime 118,501 101,079 160,000 140,000 160,000 180,000
450101  Salary - Supermiendant Eleciric Prod 5,508 54_19'.|'| 70,843 70,543 70,543 T0.843
480148  Salary - Cusiodial Woeker 24 131 24 385 26,817 BT 26,817 &H.a7
A50301 Salary - Suparvisor Elecing Productal C4 BBOD 53 344 53, 585 53,550 B3 555 B3 BE5
4500302  Salary - Plani Maintenance Suparesol 41 557 41 818 45 180 45, 180 46, 180 48 180
450378 Salary - Enviromentad Tech i 45, 305 &6 0as5 50,900 A0 800 0BT 50,000
450618 Salany - Adminsttative Secretary X4,187 22855 22,626 32 B2 32626 22536
LE07MN Salary - Eleciric Plant Shifl Supansal 232 127 AT 800 281,035 261.036 281,008 M1 .03% 261.03
400704 Salary - Maintanance Machanic [ 37 043 3B 811 43 408 42 408 A2 405 43 409
480705  Salary - Electic Plant Opgrator || 119,549 141 782 151,080 142,080 147,005 147005
4B0706| Salaty - Mantenance Mechanic | 16,833 17562 35,562 15,562 36 553 36 562
apror Salary - Eleclfic Plant Opearabor | &1,547 101348 161 870 122 &70 182 494 1657 S04
450822  Satary - Trades Warkar 14,371 18,120 30 4849 2 409 31,108 31,108
450514 Salary - indusirial Elacirician-Elaclric 42 &T0 43 078 47 5E5 47 ShE 47 585 47 GRS
453815  Salary « Eloc & Insnl Tech-Elncine Pro 40, 789 35,305 48 278 45 78 45 75 45275
Tatal Salafies BEE 458 $86.950] 1.2EF307| 1.151.304] 1214478 1_214_1?’9' |_21ul._4'.rﬂ
Fringe:
510201 Fringe = Pensian 155 445 191,322 283,385 265 8BS 2T2.407 XT3 807 272 407
510203 Fringe - Hospilal 161,250 185 588 241,404 225,404 224 653 224 BE3 234 05
510306 Fringe - Madicare Insurance Tax 12.087 13863 17,758 17.rig 17612 1.'-'.&12| t?.gﬁ
10207 Fringe - Life insuranca 02 48| 1,080 1,050 1,050 1.050 1,
Totad Fringe SEH 88 397319 543 837 509 E3T 514 T2 B15.732
Cperaling and Contractual:
550105 Caontraci Labar 10, 103) 2,763 [a] v} o a
B304 Unidgems 13,045 15,265 14,000 14,000 14000 14,000
S0 Oiffica Ti5 i 424 2,000 2,000 2000 2.000
S0 G00 Oparaling Suppies § 793 10437 20,000 20,000 20,000 20,000
Ll o} Operating - Janilonial 2,737 3,568 3,000 3.000 3000 3000
5308071 Operaling - Chemicals 7505 135,954 200,000 175,000 200,000 200003
S20505 Oparaling - Gasas T.5AT 2854 25000 11.000 76,00 26,000
a4 Small Toals 581 2 182 4000 4 000 4000 4,000
83131%| Fees, Lcanses & Permils 2.070 1,795 4,000 4,000 4,000 4 009
31301 Wehicle Costs - Fual & Qi 1,978 3.231 700 13,000 7.000 7000
531204 Vehicle Costs - B E M 4,433 E.358 3,000 9,000 3,000 3000
531410 Telephone 1.842 2.253 E.000 3.000 6,000 6,000
531500|  Prinling 380 03 ] a0 o a
531701 LRt 3964 3,818 T.000 T.000 7,000 T.000
543002 Dues & Subscripiions 1,73 0 4,000 4,000 4,000 4,000
543003 Travel & Training a X7 & 000 5. 000 5,000 5,000
554001 Purchiases-Dinect Erangy Cosls 22 BA5 266] 31,085 183( 31000000 45 000 0008 31,000,000/ 11,000,000
854002  Puchasas-Cihar Erergy Gosis 7597047 5,958,342 9,000.000] 10,000,000] 9,000,000 9,030,000
554006 Purchases-Plant Fuel 1} LU a Q o 4]
605101 Mainlenance Bidg & Facilities 12,632 19,528 20,000 20,000 20,000 20,000
805102 Elainlenance Plant 254 AT 355,193 400,000 B0 000 400, 0oD 400,000
B45037| Emergancy Relial - Laura 111.23-3' L] a 1 a L]
605106 Maintananca Equipmeant i} 538 3000 3,000 3.000 3,000
Total Gperating and Contraciual 0G5S 431  3I7.530.328| 40, 7T28.000( 55.847,000] £0. T28,000) 40,728,000
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2023-2024 ANNUAL B T
o

IJEF'AHTI;IEM'!': 7
UTILITIES SYSTEM FUND

LECARTMEN AL BT

w; Ik § i rla ). likk — Ti -..-_'I--” =
T ; Edontnd | nal [ Dept udmin
CODE ACCOUNT TITLE Exp || Exp Budget || Budget | Request || Approved || Adopted
Capital Qutlay:
707405  Buiging improvemants o 12 855 1} o o i} ¥
TOTE00|  Vehicles ] d a |:|| 0 i B
TOTE00|  Machinery & Equipment o 53,224 35,000 54,185 23,000 12.000 12,000
MTT0l Office Furniture & Fiodures i} a 1,000 1.|.'.I'I}EII 3,000 1000 3.000
07702  Computer Softwane i} i 16,000 15,000 18,000 18,004 16, 500
Totad Capital Outlay I:II 66823 52 ﬂ'I}I'.'I' 75,1858 42,000 3100 31.I]]ﬁ"
TOTAL DEPARTMENT 32 307, 527 39.076420| 42 850 938 | 57 553.123) 42.500,211| 42, 480271 | 47 489,211
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023-2024 ANNUAL BUD

DIVISION: tilities FLUND: 401
EPARTMENT: Bayou Cove GAMIZATION:
GOAL MISSION STATEMENT —
FUNCTION DESCRIPTION

D Hﬂ&HEE INDICATORS
Doscriplion HiR0-3021 Extimared 20212022 Estimaied Z022-I013 Projecied

261



DESCRIPTION
[Sadanes and Wages
Fringe Bengdts
peralingConiractual 4. 263,307 2,593 554 2700000| B !-W.Uﬂl:ll 2,700,000 2,700,000 i %
thir oj 0 [i] I:I| 0 ] LUl
petal Ouilay I:II [ Q |:|| o 1] . (%
Tatal Appropnations 4. 263,307 2093654 2700000] B !D{IDIEI' 2,700,000 2,700,000 O 00
= =" —
ik ———ee—
JOB Admin Porcent
CODE fApproved || Adopled || Change

262



ou Cove

[CODE

ACCOUNT TITLE

S0
DEE00E

Operating and Contractual:
Professional Feas & Sorecas
Puzchases-Flant Fusl

Total Opaerating and Conractual

TOTAL DEFPARTMENT

k - -

S SYSTEM FUND

FUND

L4634 255,525 1,100,000 §00.000] 1100000 1,700,000] 1.100.000

22 ETY 2138028 16000000 T.EO00.000) 1500030 1,6000000] 1,600,000

4 263, 307 2,580 8541 2 T00.000 Bjﬂﬂ.&ﬂﬂl 2,700,000 2,700,000 2700000

4263307 2,583,554 2 T00000] £.500,000] 2700000 2700,000] 2700000
NORIA
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M:
DEFPARTMENT:

Litilities

2023-2024 ANNUAL

& provide guality electic servce 10 residantial, commarcial and indusirial cusiomans by mamintaining high standards of workman-

hip, elficiency and reliability

onsifuction of new addiions and exiensions to the E-t'ﬂ: alnctncal distripution syalam H{II'MH regquines. Maintain ausling
leciric datrbutan sysiem by checking equpment, performing preveniineg maintenance and recondiscioding culdated circuits s
GBds and schedules allew. Respond to emergency call 24 kows a day, 7 days a weok. Mainkain strest lighting and rental ghts.
ravide iemporary elacinic sanvice lor special events. Mainian and siore proped docurmserdatian of all elecinic maters, breakers,
s, transformaers and eguipmant in the system. Tast. record and remove 8l PCH contaminalad lransformeans in system. Relamp
nd maintain sports lighting at all Ball Parks in the City, Ensure complianoe with all FERC, NERC. and SFPP ndes ang reguallicns.

58isl all Gther depaniments &8 reqguinsd

DEMAND PERFORMAMNCE INDICATORS

IL

FUNCTION DESCRIPTION

Il Description 20202021 Estimaied Hi21-3022 Estemaned 20222023 Projected
Destribution Substatans 7 7 7
Substaheh Trardlodmers (MVA] 350 350 360
Dresdrbutson Lines fmiles) 174 181 183

ransmission Loes (miles] i7 i7 17
Elcinic glps 22972 a0 24 142
lecine Custamers 27 287 28,545 28,8587
reat Lighis 18,500 20,001 20,801

ak Load (MWW 1ra 1841 184

CITY OF ALEXANDRIA



DESCRIPTION Exp Exp Bud Budgot Il Approvad

alanes and Wiages 1,812,048 1,810,880 2.051.937] 1.903,037| 2035380
Fringe Benofes ?213.?43[ BS4.50| 657189] 875153 965185 GSE5.1B5 0. 54%
peralingContrachual G403, 111 3,322 T46] 2, lﬂi.ﬂml £877.000] 2,102,000 2102040 0004
irer o a |:|| Q o a 0. 0%
| Chatlay 120 341 1,240 397 1.5:-&.:-?5' 1,803 104] 1188112 1.996192]  -21.85%
Tatal Appropriations 10 E?E.Edsi 6.928852| BA41.571] 7150.200) 6208677 6298677 A 1B

JOE
CODE

490102
4050147
48071
480303
480318
400085
490618
420616
450708
480712
490718
450718
490T84
490788
490822
490904
490917
490922

TITLE

Satary - Suparintendam Essclric Disl
Salary - Mantenance Workar Sanor
Salary - Crew Supervisar Elecinc Dist
Salary - Supenvissd ERclric Distrbubs
Satary - Enginaaring Tach |1
Sadary - BCADA Operaior Electne Dis|
Satary » Adminstrative Assistant
Satary - Adminairalive Secnetary
Salary - Electne Subsiation Supenisc
Satary - Electnic Line Workes Saniar
Salary - Electric Matar Techncian
Salary - Electric Ling Workoe

Salary » Elecic Subsiaton Tech i
Salary - Elecic Subataton Tech |
Salary - Trades Wosker

Salary - Supenigos Matar & Senice
Salary - Electric Destribution Sysiem T
Salary « Electnc Dist Senice Planner

Total Pesitions

1 1 i
| 1 1
3 3 .
1 1 1
i 1 1|  100.00
4 4 4
1 1 1
1 1 i
1 1 1
B 8 4
2 2 2
3 3 3
1 1 1
iy ¥ 2
4 & 5
1 1 {
1 1 i
1 1 1

34 ag 30

EZEnamzac

1 1 1
1 1 1

3| 3 3

1 1 1

1 1 1

4 4 4

1 1 1

1 ! 1

1 1 1

g : 3

2 2 2

3 3 3

1 ] 1

2 s F

5| 5 5

1 1 1

1 ] 1

1 ] 1

3 3 39
b e 4

CITY OF ALEXANDRIA

265



266

ACCOUNT TITLE
Salaries:
450001] Owemima 482 170 285503 250000| 340000 2500000| 250000 250,
4490102 Salary - Supanniendent Electns Dest 2028 1] 5 A i 28, 737 LR B1,859 61
480147 Salary - Maintarance Worker Sanior 28,872 28 8% a1 578 3,872 31,972 972 .
400171 Zalary « Crew Supendsor Elactric Dist] 160,514 147 370 166,285 186,288 196 2688 156 205 18962
#0303 Salady - Supervisor Electnic Distnbutic 54,118 B4, 284 70,088 T0.588 ThEESs 0,985
0316 Salary - Engineanng Tesh Il 17 (5 ke 37 283 3793 37293 a7 283 a7,
4503581  Salary - SCADA Operatar Elecing Disd 167,050 154 324 165,661 165. 8681 165,861 155,861 165,861
480814  Balary - Administrative Assisian 33,485 33,989 35,852 36,852 36,853 36, 8530
400518 Balasy - Adminisirative Secretary 29,453 20,508 32 B2 12826 32625 32,626 iz
480708 Salary - Eleciric Substation Supervieo 2 088 E2.273 BH. 737 B8 TaT BB Fa7 B8, 737
4807121  Salary - Eleciric Line Waroer Sanios 524,506 240,051 411,722 287,722 417 B4 417814
440715|  Salary - Eeciric Meler Technician 60,105 G5 450 72104 72, 194 72 195 T3 954
480718)  Salary - Esaciric Lire Woarkear 101,743 48 140 117.829) 73,620 110,804 110,904
LO0OTE4 Salary - Elgciric Subsiaton Tech | 58,104 58,387 B, 224 1= e 654 324 B4 324
&BOTED Salafy = Elsciric Substabion Tech | 69673 58369 78,953 TE 253 TE 943 6952 .
480852 Sialary - Traces Warker 54, 441 11223 153,715 113,716 144 178 144 1786 144 17
450504  Salary - Supardsor Meler & Sarvice 81,715 61,874 &4,324 §id.324 66324 68,324
400917 Salary - Eleciric Diginbution Sysbem T Ll 53,564 55 470} 50 4TS R 4TH =0 479 594
400022 Salary - Elsciric Disi Sorvice Planner 11,782 E2.248 68,045 88,045 sa 7ay BA. 737 68,737
Total Salaries 1,812,048 1.ﬂ1ﬂ.ﬂﬂl 2081937 1,900.837) 2.035380] 2035380) 2035 380
Fringa:
S10201 Fringe - Pansgion 369 856 J05 428 473, 433 7491 45 B8 455 S3E 45K,
St0202 Fringe = Hospilal 305,194 326432 451,976 410,678 477 500 ATT. 500 477,
51-':'.2'.'-'35 Fringe - Medicane Insurancs Tax 24, TET i2.182 9,754 28,754 2851 24 511 25 811
510207  Frings - Lde Insurance 208 a4 1,638 1,638 15348 1.638 1.
Tatal Fringe TI0T43 554 925 B5T. 159 &TE 15D CeHE 1BE GEY 188
Qparating and Contraciual:
BI0108 Contract Labar 7,32 a o] o 1] a
520204 Uridadms 12,922 13983 14,000 1 D00 14 0O 14,000
S520400 Cifice 1,644 2030 £ 000 5,000 5. 00 5,000
530500 Operading Supples k& i 27 415 40,000 40,000 40,000 &0.000
530514 Small Teols a8.630 6061 14,000 14,000 14,000 14.00Q
5311158  Troe Trmming 259,150 631622 4oooool  es50.000| 400000 400000
531301 Wehicla Costs - Fusl & Ol T4 B TR A4 0,000 50,000 80,000 B0, 000
531304 Wakicla Coats - R A M 53,681 37877 0,000 B8 000 60,000 S0
531410 Telaphona 133,037 264 417 65,000 220,000 65 D00 55000
S31701 Utilities 152,338 156,891 180,000 170,000 190,000 190, 000
543002 Dhses & Subscriptions 447 BET 1,000 1,000 1,000 1,000
543003 Travel & Traming 158 1.52] 19,000 19 000 19,000 15,000
LELD0O7T Lamp Rominvals 7,064 11,118 35,000 15,000 15,000 38 000
605101  Maimlenance Bidg & Facilities 9.5954 15877 32.000 32,000 32,000 32,000
B:5108 Marlenance Eguipmeni 18 &S0 S0 188 70,000 70,000 70,000 T
als5113 Mastenance Linas & Polas 852 BED 1,403 243 Q500008 1,150,000 QR0 000 G50 000
605115 Masvenance Metess o a 2,004 2,000 2,000 2000
805118 Mamlanance Sinstations 45 626 75470 110,000 5 000 110,000 1100000
GO5125 PCA DisposaliTasling o 17 15,000 15,000 15,000 18,000
46047 Emargency Radef - Launa 4.541.5986 541 4585 Q o o Qa
Total Operating and Contractual 24031117 3322048 .‘.".IUE.':I-EII:Il 28770000 2102000 2,902.000



2023- UAL BUDGET

tilities
El

CODE ACCOUNT TITLE
E
Capital Curlay:
ToFiot Acquisitions o i} a i} ] 0
TOTA00 Meiors B, 0BS5S 102 818 194,000 154 000 154 DO 7000 87,
707358 Chiistmas Lighting a 0 i of 150,000 i
TOTIE Sires Lights 129,801 255.385 194 000 154,000 15, D00 g7 000 a7,
TOFI63| Electic Tramsiomes 451,168 5118970 412.000 A12 000 £12 0600 206,000 205,
TOTA01 Elactric Systams Addilicas 15,2497 185 540 154,000 184 000 15, 000 §7 000 a7,
TOT405|  Builging bngrovemants 319,316 L1 Q o 359,000 106,750 106, 7
TOTEON|  Mehicles 200,608 153,380 2400008  369.218] 343842 245000] 348,
TOTBD Machinzny & Equipmant 2,878 51.304 168 475 170,265 572,307 128 362 128,38
TOTT00 Ciffice Furniture and Fistures 1.200 i} 4000 £ 000 9000 3154 31
oo Comauter Saftwase s 550 TE.08T 127000 135,621 131,000 (RE LN | 1158
Taotal Capital Outlay 1,285,341 1, 340352 1.530.4T5) 1,653 104| 2585 245 1196112 1_1513,11:_4
TOTAL DEPARTMENT 10,232 243 BS92B 652 BE41571] 7150200 7.681.B14| E2GR&TT| 6288677
R ool ookt g P st 48 PR AN P T ETTEYEL LS a8t sttt
CITY OF DRI
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2023-2024 ANNUAL T

tilitias

UM

401

ORGANIZATION: 237501 j|

—— AL MISSION STATEMENT

To produce wabar that ks good. purs, whalesams snd in quantity suable far drinking, domestic and culinary purpeses, |t alse

novides water for fire protecticn and defars the wabar by pusnp stalions and waler mains i gur custamers

L e ————————— e ]

EUNCTION DESCRIPTION

268

——n

The Waler Department mandors, inspects, repass and mainiaing 52 waber walls, 27 500 water mebers, 500 mies of waber mains.

v 2,834 fite hydrants, 7 pummp stations, 11 water resevois and delivers &n avarage of 20 millicn galons of waler {0 &5 cusiomerns

ach day. |n perfanmang these tasks. approximately 50 corective work orders are compieted each day

FEEFDHE&MGE INDICATORS
Description 2020-202 1 Estimaied JnR1-3022 Estimared T2 Projected
Total Waber Customars £7.500 £7.500 28.000
bavsrage Daily Waber E:-uru.umphunl 15,000,000 16,000,000 18 000,000
Wik Cvdars 20,000 21,400 22.000
CITY OF ALEXANDRIA



DESCRIPTION Exp Exp Bt Budget Appmmg MnEI&d || :IHT::
laries and Wages 21,529 TEATI| 1223444 1 14B444| 1160748 1180745 5 12%]
ringe Banefils 141, 5609 3231 428 6% Taa £84.795 655,100 655,100 =1.31%]
oparatingiConbraciual 331,248 368,133 458,000 575,000 458 000 458 000 0.0
[iCaher [ e]| [t} 1] 1] o 0,00 %)
Capiad Duttay 3,400,831 201,441 409,191 445 15 270,300 270,300 -33.84
Tolal Appropriabons 4 B05 3T i.E?E.?E-EII 2,754 430) 2 753,585 28548 145] 3544145

L

JOB

CODE TITLE

480103 Salary - Supanrendent Wabar 1 1 1 1 i 1 0, G el

00147 Salary - Maintarnancs Warkar Senio 2 2 -4 s 2 2 0,00

440167|  Salary - Crew Supeniscd Waler Dist i} i B & g [ 0.00%|

4501880  Salary - Supardisor Water Distribution 1 2 2 2 ) Z 0,00 %]

400204 Zalary - Agsl Supprniendant ] 2 z 2 2 i 0.00%

400318]  Salary - Maber Technician 2 | 2 2 2 2 0. 00 %

4300342 Salary - Conslructsan Indpechar 1 1 1 1 1 1 100, o5

450518  Salary - Adminisirabive Secratary 1 i i 1 i 1 0. 0%

480539 Balary - Clerical Specialsg 1 1 1 i 1 1 100, Bl )

ABOTES Salary - Pipe Layar 4 4 4 4 & i 0, e %

4B0738 Salary - Equipmeant Oparatar N i i 1 1 1 1 .05

4500001  Salary < Maintgnance Worker 5 5{ & 5 5 & 0. Cicr s

480805 Salary - Indusirial Painter i 1 1 | 1 1 11, G5

400823 Zalary - Supenniendant Water Ops i i 1 i i 1 1. D
Total Positions 2B aaf 30 30 i 0 100 5

SEEEETEEREEN FEEFENSDETITOT =] === ==
o CITY OF ALEXANDRIA
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[ICODE

450001
440103
450147
4H01E7
4801648
A0 0E
480318
4500342
450618
45088
4807 E2
4007 38
400820
450004
450833

510201
Sto2o
510205
St02o7

520105
220204
520404
520500
520501
520507
S20510
520514
331215
531301
531304
31410
531500
S43002
543003
BO5108
BO5116
GR5117

ACCOUNT TITLE

Salaries:

Ol i

Salary - Supanrisndant Wabar
Salary - Maintanance Workear Senics
ESalary - Crew Superager Waber Dest

Salafy « Supervsor Water Dstnbution

Salafy - Asst Superintendens
Salary - Mater Technician

Salazy - Consiruction Inspecior
Salary - Administratios Sacretary
Salary - Clerical Specialist

Salary - Pipe Layer

Salasy - Equipmend Operatar 0l
Salary - Mairdanance Watkef
Salasy - ingusirial Paintar

Salary - Suparntensent Water Ops

Total Salaries

Frimga:

Fringe « Pensian

Fringe - Heagilal

Fringe - Medicare lnsurance Tax
Fringe - Lite Insuranss

Tatal Fringe

Operating and Contractual:
Conbiact Labar

Unilorms

Orifica

Cperating Supphes
Oiperating - Janiocial
Ciparating - Sand & Graval
Ciperating = Painl

Small Teals

Fees, Licanses & Permils
Wakhicls Costs - Fusal & Oil
Wahicke Coste -R & M
Talaphone

Priling

Dued & Subssnpliong
Trawel & Training
Maintenance Equipment
MainlEnance el
Mainlanance Mains

Total Operating and Contractual

£9,985 92,785 40,000 180,000 40,000 #0000 A0, 0O
i) Q ™ .El'ﬂ'l:" 51,5800 R 083 ﬂ.ﬂ?ﬁl 59,093
34 134 a BT 531 38,831 52 855 63 565 52 655
241 447 283 THY 2T 684 272 634 256 885 258 AN 255 ERG
A6 ATT 37.3M G LRG N1 103,842 103,842 103, 842
15 693 B.aas 1Dﬂ.ﬂl3ﬂ| 74,430 a9.87 o8 917 Ba 817
A8 428 41 768 68,302 B8 a2 64 345 65 345 155, 245
349 055 15135 43 221 43 721 a3 32 43 23] 43 791
28 65T 264919 LN ¥ 6 E2E J0.314 30314 10314
13, 0a6 4 843 27 433) 27433 24 530 24939 2 Croy
61,410 & 812 130,587 130, 857 127 650 127 660 127 650
4124 3 342 37,927 37,227 37 82T T 37 52T
85 Gt ap &5 1495324 42 324 104,000 104, 000 10 OO
15,0758 253717 a8 TEN) 15,753 34 225 34,225 14 324
B2 275 A2 48R 81,087 81,087 30812 80912 B0,213
a2y 528 TEA 71| 1223 444 1,143 444] 1,180,745 1,060,745 1180 74
167,558 151,863 282 483 255,493 260 351 250,381 260,351
161,743 158,173 362,300 J10,300 76 BST 3TH B5T ATE BT
11,548 10,828 17,742 17, 742 16,832 16,832 168,532
23 B 1,260 1,260 1.260 1,2-B-I:II 1,260
341,569 21 425 BES THS S84 TS B55.100 5-55-.1|:|:|I 855, 100
5 B84 238851 ol 3s.000 2
11,628 A B8 T.000 T.000 000
& B5Z 4 878 T.000 T.000 7,000
9,384 10601 10,0040 10,630 10,000
a 224 1,000 1.000 1,000
1.070 i} 50040 5000 ]
4 530 a4 500 5000 9,000 9,000
2,485 1 A% £ 000 5.000 5,000
sngea|l 24448  soo00]  ezoool 40000
41 475 82 851 B3 000 108 000 B3,000
B3 232 63 844 B0 S0, 000 B0.000
3.402 2.508 7000 4 000 T.000
g59| AT & Q00 5,000 5.000
TS 1,580 2000 2.000 2.000
2,687 11,057 7000 7,000 T.000
9734 4 233 10,000 10.000 10,030
G 2880 8634 50,000 30,000 60,000
110, 264 135,914 140,000 200,000 140,000
334 248 56 133 458 OCe] E?Eﬂml A58 000
CITY OF ALEXANDRIA
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[CODE ACCOLUNT TITLE
Capital Outlay:

TOFI0N  Meders
TO740%|  ‘\Waber Sysbem Additians
TOTA0%|  Blusiching ImprovesTusnts
TOTEO0 Wehickes
TO7EOD Machinery & Equipment
TOFTOD|  Dffece Fundure & Fidlures
TOTT02 Campuler Saftwans

Todal Capktal Qutlay

TOTAL DEPARTMENT

118,403 \

3928162 1] 75,000 T5.000

i b a 0

38,965 58,198 A0 365 T5.534

44 856 25,242 57312 &T.312

a 5498 2514 4814

a i a
:]- 400,931 201 441 409 191 445 360 TE,. 30
4. 895 277 1,672,730 2754430 ?.?51595' 2997 145

o
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2023-2024 ANNUAL BUD

=1L
OR

_
GANIZATION; 237502

DESCRIPTION

HAchual Aiual Adoptod Final

Total Appropnations

il i 2 B

HAdmin

Exp Exp Budge! Budget || Approved

Percant
Adopted || Change

828,040) BEDBES 1553-.5?'0' TO7.570)  &55AT1

B45.AT -5

278,231 263 420 T T H18 827 285,856

295 955 . 91%

11347000 1532090 1.495.000] 1514000 1456000

1,486 000 | 0005

0 0 I:II

0 o

] 0.0

10, 574 #1.754 235,402 433,402 240,500

40500 2.1

2152, 545) 2547548 27428548 ?.F?Lﬂlﬁi 2,688,327 2688327 =1, 95%

400147
420187
430168
450351
450738
45605
430916

Safary - Mainlenance Workar Sanior
Sakary - Crew Suparvisar Waber Dis
Salary - Supervisar Water Treatment
Satary - Waler Plarl Oparator

Satary - Equipment Gperator (i)
Salary - Industial Pairtes

Salary - Elec & nan Tesh-Wasbew

Total Pesitions

- o P} ] = A a
A T T,
N LT e

1
1
1
T
Z
1
1

e T

tEY | 14 14
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n
|EDE ACCOUNT TITLE Exp Exp Budget Budgel || Request || Approved || Adoptod
Salaries:
450001 Overtime 105911 147 187 A00000 150,000 40,000 A0 000 49,
420147 Salary - Mainbenance Weorker Sarar 20282 26,125 3282 14,282 32,282 32 a2 e
480467|  Salary - Crew Supervigor Water Dist 38,477 13,328 54,954 21,954 54 254 54 554 45
420185 Salary - Supervisor Water Treaimeni 57,574 86, 701 58,780 55 760| 58,760 50 TG0 8. 76
420351 Satary - Waber Plard Openator 316285 262 681 33X TE1 Ine Te 258 240 208 240 Jan 24
430738 Salary - Equipment Qperator (1 EQET 50,716 81,308 1308 78,119 =R bt TB.11
4590905 Salary - Industnal Paardes 33 904 34 008 a7.563 37663 AT &52 37,552 a7,
450916 Salary - Eleg & Insnl Tech-Wastew Wy 50,8349 L=R- L 54 554 54 954 54 954 fd. G5 544
Totsl Salaries E25.040 G660, 685 B3 570 i I | 655,871 655871
Fringa:
510204 Fringe = Pension 128273 123,535 138 254 150 2594 128,016 128,018 128,01
510202] Fnnge - Haspal 141,037 130,380 170,508 157,508 148, 199 158,199 1581
10206 Frrge - Medicars |msurance Tax B BED a.4&67 B 536 B.538 8183 B153 B.1
E10207]  Frvge - Life Insurance as4| vl 5EH 5E8] SHE sap 5
Total Fringe 2re.2M 263 420 nrszar 8537 295,956 205 56 29549
Operating and Contractual:
8205001  Oparating Supplies 5.571 T, 08 5,000 B.0CO 5,000 5,000 B.
520503 Operatng Chemicals 102258 149 232 200,000 220,000 200,000 200,000 FO00,
E2D514 Smal Tools ik 2,058 3,000 3,000 3,000 3,00y 3
317N []EL EHD W52 1,048 427 3% 000 200,000 B25.000 925, D00 - rLY
08104 Maintenance Bidg & Facdilies 1.575 i 187 2,000 2000 2,000 R 2,
E5108|  Maintenance - Equipmant £.721 5,738 &, 000 B000 8,000 B.000 8.
BO5110 Maint Grownds & Right of Way 1} 2,235 6, 00D 6,000 6,000 &, 000 6,
BOSI1T Maintenance Mains 12672 0.a7E 60,000 30,0040 50,000 50,000 Bl
605118  Mainbenance Resardgirs 1428 (K] 74 000 T 000 74,000 T4 000 T4,
605121 Mainbanancs Wealls. BET2E 206 408 200,000 ot ] 206,000 200, 0O 20,
05123 Maintanance Pump Slaticns B BE&5 8,983 13,000 13,000 13.000 13,000 13,
480371 Emargoncy Relief - Laurs 24 448 40,181 (1] a a L1
Total Dparating and Contraciual 1,934,700 1832 060 1.456 000 1514000 1.495.000] 1,406 000 1,496
Caplital Outlay:
TaTr300 Mbitars L1 1] v L1} 100000 5,000 B
TOTE0S Buiding Improreamants 12,755 [u] 15,238 16,235 48 500 A5, 500 4B,
TOTE00 Vahiclas 48 332 i} GT BO0 255 1ok 296,000 150,000 150,
TOTE00)  Machmery & Equipmeant 50457 50, 754 121,387 121,167 TA 500 39,000 35,
Tarregy  Office Fumitvme & Fituras L] e} 0 o i 1]
Tarreel  Compuber Software L 32,000 ] o ] ]
Total Capital Dutlay 108,574 B1.?5-l=| 235 402 433 402 431,000 QM.HH.'.II 240,800]
TOTAL DEPARTMENT 2,152 548 2‘.543'.545!| 2,742 899 25971899 2.67B.BZ7| 2.6568.327| 2686327
L Ll L EL L 0] LE LA e 2 d 2] ] = ¢ === ==
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The goal and mission of the City of Alexandnia, Gas Depadment i 1o conlinue i provide guality service to all of gur residential
i usinal, and commercial customars in a sale and alfcent manned. While at tha sama Bma slFiving 1o meel all regulations and
fnandaies rguined 1o satisdy the Sate and Federad Offices of Ppaling Safsty.

The cocednabng of all utdity aclivilies hatessn engneantg fms, consiruchon coniracians. and The City of Alpxardria Gas
[Depasiment i mandatony

Thi City of Alexandria, Gas Depariment inspects all new gas main ines iaid by gas contraciors and all work pafarmed by gas
Eﬂmmﬂuﬂi an privale propedy, bolh inside and outside the ciy limis, to insure thad the gas lines installed and the work pariormed
n preeais propery & 0 sccordance with our codes and specifications 1o guaranes a sale operaling natural gas sysiam,

“
EUNCTION DESCRIPTION —
The City of Alexanddia, Gas Distribution Depadtmeant provices natural gas i appraximalely 20,000 customars for residentzl,

jrdusinal, and commedcial use. We mainfain apgroximabely 550 miles of main e and approadrnately 20,000 sarvice lines hat
Fange in iz from 12 1o 12° pipe.

alural Qas service & provided o these customers from 32 regulator Stadion, ona (1) booster station, and ohe (1) meleneguiaios
abtan Al tha LRy of Alexandna, DG Hunies Power Plant. The natural gas {0 supply our cusiomars is purchased from oo (4]
gabe stations. Matural gas for the City of Alexandria. D.G. Hunter Pawer Plant & purchased from ong (1) gale siatlon. The
[depariment also maintaing and senvices ihoee (3] bulk odonization lank satkons as wel as theee [3) cdorant injechors

T FEEE] ik nEUING the prapar and safe coeration of our natural gas system. tha Gilty of Aleaanidna. Gas Deparlmest ulildizes an
pip-to-date SCADS Systern monibared 24 hours & day/365 days a yea

DEMAND PERFORMANCE |
Description DO2U-I02] Esfimaged 202 1-200T Estiomated 2022-2023 Projeeted

G usiomans

resicential, irdusinal, commencial] 20,000 20,000 0,000
[‘mlll. Cirdars 1000 7,000 7,000
Gas Inspactions 1.004 1,000 1,000
pdeters & Taps Instaled 00 806 500

eders Changed O 400 angd 400

Leaks Deteched il 600 600

|
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2023-2024 AN L BUDGET

! Actual " Actual | Adopted |[ Fi Admin
DESCRIPTION Exp Exp Approwed || Adopted Chan
alanes and Wages 1,254,778 1,482,721 1.4447968| 1,440 768 1407571 1407851 -2 . 53%
ringa Barafits S80 pab 45,9 F3| 767,958 T2 555 TER.FT 788,770 &£,01 %
ating'Canfraciual 6,524,707 1D.ﬁ&ﬂ.!29l 8413000 12455000 8413.000] B413.000 01, Dol
her 0 l:ul 0 0 o 0 0.00%|
apitad Oytlay 304,124 mml J69.426)| 554,890 191,006 191,006] -45.30%)]
alal Appropriations _ﬂ_ﬁﬂﬁﬁﬂﬂ 1?31ﬂ.ﬂiﬁl 10,954 553 15, 174,017] 10.810.347] 100890, 247 -1 E-'H'.-'iri
—————

0232024 9

Actenin Percend
Appraved || Adopted || Change

450104  Salary - Supsnmandant 1 1 1 | i i 0,0

480170)  Salary - Crew Supenasor Gas Dhst 4 4 4 4 4 | 0,00
#0030E Salary - Gas General Supenisos ] 1 1 1 ] ] 0,00
30318 Zalary - Meter Technician 1 1 1 1 1 i 0.00
4903221 Salary - Gas Sysiermn Technisian 3 4 z 2z 2 k3 0,00
450334  Salary - Cathodic Prolection Tech i 1 1 | i i 0,00
450328  Salary - Leak Sunigy Technician . 2 b F3 2 2 0.0
4B03ET Salary = 2CADG Operator Gas 5 2 ] 5 5 5 Q.00
450518 Salary - Adminisirate Fecralary 1 1 1 1 1 1 0.0
4506241  Salary - mveniory Coondinalor 1 i 1 1 i 1 0.00
400838 Salary - Clerical Specalst 1 1 1 1 1 1 0.00
L TS| Salary - Gas Servica Techrcan 1 1 1 1 1 1 0,00
450782  Salary - Pipe Layer 5 51 & ] 5 5 0.00
450755|  Salary - Pipeling Weidar Z 2 . 2 2 i Q.00
450738|  Salary - Equipment Oparabaor 11 1 i 1 i i 1 0,60
45082 Salary - Trades Warker 4 & ' | | & ] Q.00
480808 Salary - Suparvsor Caihodic Probectig 1 1 1 1 1 1 0,00
400918 Balary = Elecironic & Instrumantataon 1 1 1 1 1 1 0,00

Tatal Posilicns 35 kL A8 5] 35 U.W'fz]

E-2 S-SR b a o R T DR L Rt ]

|
1]
1
i
1
|
i
i
i}
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450001
450104
450170
45308
431318
AE03as
450324
4507328
450356
430618
45624
450826
A50F21
AcqT22
450726
45738
apead
450508
450518

510201
510202
510206
0207

St
530304
530400
0500
520503
(R4
531924
511218
531301
313
BX1410
531500
3TaE
531800
543002
543003
354003
05101
GOS106
GO5115

Sadaries:

Ovearlime 108,521 166 657 75,000 215,000 5,000 T5.000
Salary - Superintandan 54,6681 S85TS 66,309 68,303 85,202 G602
Sadary - Crew Suparvsor Gas Dist 161,062 164,793 183,162 163,182 183,181 183 181
Salary - Gas General Superesar 49 051 2RATA 45 002 49.002 49 002 e |
Salary - Meter Technacian 2. 624 10,262 35 TER 18,758 32,507 3T 507
Sakary - Gas System Technician 63,152 73,000 T8 324 T 79,224 Th 324
Sadary - Cathodic Praleclicn Tech 55,904 31 565 35,753 55,753 a8 TEY 35,753
Salary - Leak Survey Technician T5, 004 80,228 72535 72,535 72,538 2528
Sadary - SCADA Qparalor Gas 188,935 189 I55 Fin -l 00,225 208 325 206225
Salary - Adminstrative Secretary 28,487 29,550 3260 32526 12 E36 A2 626
Sadary - Inventary Cosrdnabor 37,503 18 354 47 364 42 364 42 T4 A7 154
Satary - Clenicad Spacialis] 11,318 2% 452 27 Gz 77.982 27 BAZ a7.882
Salary - Gias Soevice Technician X2.815 21,323 I8 E1T AR BT 32,378 323714
Salary - Pips Layar 117,107 109,458 168,813 122,813 154 523 154, 822
Sabany « Pipaine Welder 55, 886 58,614 H2 915 E5.925 79610 TRE1D
Salary - Equipment Opetator Bl 27483 a0, 7a2 35053 35,053 11 EE 31,866
Salary - Trades Waorker 70,285 34, 748 122 606 55,606 110,804 110,504
Salary - Supervisor Cathodic Proisciig 41,714 35 1TA 4 Bes 44 595 A4 Bog &4 _AGH
Salary - Elpctronic & Instrumaniation | 53,786 27870 47,191 47 181 47 194 47 181
Todad Salaries 1254, 718] 1182781 1444168 5440168 1,407,571 1.407.671] 1.407 &74
Fringe:

Fringe = Pension 250,252 230 454 333 457 318,457 JI5 e S LT b 315 74
Fringe = Hagpital 313654 082800 412085 JB3,0095) 481975 48117E|  &61.97
Fringe « Medicare Insurance Tax 16, 136| 16.353 20,837 20,837 20,407 20407
Fringe - Life Insurance BET B25 1470 1.-I-TIIII 1,470 'l-l'u"ﬂb
Todal Frings ] | L4503 TET 'EIE-'Hl ?2‘.‘!_555' TG8 TTD TAR. TTO
Dperating and Contractual:

Contract Labar a 1] 0 Q o a
Unilgrms 15.621 17 ATE B 000 9,000 9.000 5000
Oiffice 6039 B 48T 51000 6,000 B, 000 & 000
Ciparaling Supples 10,383 11840 12000 14,000 12,000 12,000
Operating - Chemecals 21,588 18,728 20,000 20,000 20,000 200000
Emall Tools 3821 Z,183 4,000 4,000 4,000 4. 000
Regulatory Compliance 30067 86,174 45 000 &5,000 45 000 A% DO
Fees, Licanses & Pamits 207489 22, 155 25,000 25,000 25,000 25 000
Wehicle Cotls - Fuel & Oil 2B £04 A7 871 LT T0.000 5,000 55,000
Wehiche Cogla -R & M 22,358 30, 500 27,000 &7 000 7,000 7000
Telephone 1,868 2057 4, /000 3,000 4 000 4 0ol
Printirng 1a4a 3,334 a a i} i
Lilee 1,827 1,853 4,000 4,000 4,000 4 D0
Lease 33,564 40,197 B GO0 dd 000 48,000 48,000
Dues & Subscrplicns 612 E13 1.000 .00 1,000 1,000
Travel & Training a 153 10,000 10,000 10,000 10,000
Punchases-Nalwal Gas 6194 415] 10,231,845 8 000.000] 12,000,000 2000000 8,000,000
Mainienance Bigg & Facdilies 866 &6 3,000 1,000 3,000 3000
Maintenance Equipmant T7.132 14,675 15,000 15,000 15,000 15000
Malnianance Malars 12,927 23,750 16,000 15,000 15,000} 15000
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VISION:
DEPARTMEMT:

-2024 ANNUAL BUD

G4G0GET
Goae17

TOTI00
ToFd0d
o740
TRTE00
TOFEO0
TOFTal
TOFTO2

ACCOUNT TITLE

Operating and Contractua) (Com):
Siamn Bebef

Mamisnance Mains
Tedal Operating &nd Contractual

Capital Outlay:

Meas

Gas Sysbarm Additions
Bushding Imspravamants
WVghiclas.

Machinery & Equipman
Office Fumniture & Fixluwes
Compuiec Saftaans

Total Capital Qutlay

TOTAL DEPARTMENT

277

E-BJEEI 122,158 110,000 120,000 180,00 A100000 1!0.033
6,524 TOF) 10 684 829 E.I'IB-.EI'EIII! 12.*55.ﬂ-ﬂl'.'|| 8413006 8412000 5,11:1_00{'."
166,047 S21 678 180,000 320,000 180,000 B0.000 B,
n} o 10000 10,000 10,000 50040 J,
a L} a a ] [
T, 504 a7, 23 111,755 157,260 270,000 48,000 44,
35,0083 7,500 40130 40,130 55 06 a4 508 44,
2480 4, 82T 25050 2,500 2500 £, 300 2,
a 24,734 EE.UW} 25,000 25,000 a
308,124 IBE6 563 JEG 435 !-!-dml 584 196 191 005 1E1.I:H]EJ
BEGA.608) 12.810,025) 10,994 553 15 174.017) 11,203, 737| 10,810.347] 10,810,347
IETEEEEEESY TEEEIEEEES ST oEzmn|zEssEssasn|seereerrEEso o ST s ST
~ GITY OF ALEXANDRIA



Utilitles
Wastewater

023-2024 ANNUAL BUDGE

To eep encstng SOWer SYSLBM in epay and conditaan 1o maet health, D E.Q |, and E P &, stardands for infiliratsan - riflgws ang
any cther sandtary condibons dealng with the antie sewes system. To inswne the production of & guakity dewstesed sludge that

jcan be beneficially reused. To review Plans and Spacification lof new sawer Syslem

DEMAND PERFORMANCE INDICAT

Description

DH0-20I0 Estimanted

2020-2021 Estimaied

e Wastewater Depariment consist of two diffarent operations. namely the collection and treatrmant of waslesater for the City
Algxandna, and s in oparaticn 24-hours a day sevan days per week. The Colection Departmanl insiaf®s senvics Laps. buikds
anholes, lays extenson, and maintaing I slations. The Treabmeani Depariment cperales and maintains a treatmaent facility thad
ikzes 4 modified activated sludge process

EO2E-X0EE Projected

crnplaints - slop ups & alarms

alaphord Cals

Comespondence

ek COMIMILMRCElIGAE

[SREWET LERS

6,500

.20

ars

7500

276

278

6,500
1,500
A
7,500

184

8.500

7,500

B0

7778

175




2023-2024

: Utilities ' B - =

DESCRIFTION
alaries and Wages

finge Benefits 268,552 2743398 A0480) 405480 387163 391'.1#:3' 1,715
ingCantractual STE IAF 1.248 375) 1158 000| 1,385 000 1,158,000 1.15&.ﬂ-ﬂl:l| 0. 0¥ %)
b 0 0 o 0 ul 0.00%
apital Dutiay 225218 204 Thd 230,000 88,000 127.000 1-2]‘.l'.'r|ll'.'|| =42 Xl
[Tolad Apprapralsong 2202151 2.535481] 2641.211 | 3035 211| 2,545 135 25458135 =3, Gl 5
= . ;. ; ; - o ... = x L W

JOB Actual Actual Percent

CODE TITLE Exp Exp Budget Budgat || Approved || Adopted || Change
4B0105|  Salary - Superiniendant Wastwate: 1 1 1 1 1 1 i, 0%
490165]  Salasy - Superdsar Washewaber Traat) 1 2 2 F 4 | z 0. 005
4803531  Salary - Wasiawater Plant Opsaralor & 8 &l B A =1 0. 005
450358  Salary - Wasivwater TreaimentiSCAT i 1 1 1 1 1 0.00%
400618 Salary - Administrafive Secretary 1 1 1 i 1 1 0.00%:
400526 Salary - Clarical Specialn 1 1 1 1 i 1 0,005
&B0801 Salary - Assl Superinlsndent 1 1 1 1 i 1 0000
4B0ENG Salary - Elac & Irnsn Tech-\as &y 1 1 1 1 1 1 0. 00
Taotal Positions 15 1 [ 16) 1B 1% 15| 0. 005
EETETTIEEEN ﬂ.ﬂ:ﬂ.lllllli SEEEEEEZDfSESSEass|sesryErrnloo el e E=ET
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[CODE ACCOUNT TITLE Request || Approved || Adopbed

Salaries:

450001 Creariimsa 161,626 148 74T 75.000 160 000 TE D00 T8 000 75 Lo

450108  Salasy - Supanniencent Wastwaler ] il T1.500 71.500 85,002 G5, 003 B8 GO

4501881  Salasy - Supervisor Wastewaber Trea 57 Bdd 4R B25 111,582 BT 85% 103, 843 103,845 103 Bay

4803532 Salary - Wasimwator Plant Oparatar 348 553 5T BE2 197 114 357,114 384 612 384 812 J84 E1 Y

480368 Salary « Wasiewater Treatment’SCA 0 73,588 A7 651 54 955 27,985 EL ESE 55 558 &5 S58

&B0518 Salary - Administrathes Secretary 1,458 28743 32,6268 32 526 12826 A2 EHE 12 E2H

&B0Ga Salary - Clanical Spesialis 24, 8650 18,864 7882 27,882 25,4358 28438 75 438

450801 Salary - Assl Superinbanden o 16,182 44, T18 49. 718 &5 611 68811 BB

450978  Salasy - Elec & Inemt Tech-Wastewind 47 480 47 349 2,204 2284 52 284 52 2B4 B2 J84]
Total Salaries .78 200053 ara2. T alE, T B2 GT2 BEZ 972 862 BT
Fringa:

S0201 Fringa - Pansion 144 SdE 138 851 201 512 PR 163 554 193 564 153,564

0202 Fringa - Heespitad 113,826 125,047 175,641 173,541 190,414 190 414 180,414

S10306|  Fringe - Modicare Insurancse Tax 10,122 10033 12.655) 12,655 12,813 12593 12513

510207 Fringe - Life Insurance 58| J&8 arz ET2 872 G B
Taotal Fringe BER a8F 274335 190 480) 403 480 87 163 3a7 183| 35T 6N
Oparating and Contraciual;

530204 Uniforms 4. 389 1682 4 000 o 000} & 000 4 000

S30400 Crffice 5.0%4 B4 000 &,000 5,000 8000

S350 Qperaling Supples 12,747 13,884 10,0060 15 000 10,000 10,000

5503 Cparating - Chemicals 78,639 110,541 125,000 200,000 1235 000 125,000

30512 Sludge Remowal 11,814 17.060 12,000 22,000 12,000 12,000

50514 Small Teals 3,462 4814 50050 5,000 5,000 ]

531206 Sanvices - Dikar &80 2219 L% i L% ea] 5,000 5.000

53128 Feos, Licansas & Pamits 17,376 28 587 34,000 50,000 a2 6006 14 000

531301 ehicke Costs - Funl £ Qi B 574 11131 115,000 60,000 119,000 118,000

531304 Vehicke Costs - B & M Ta.4a7 112,960 73000 e, 000 73,000 73,000

3231410 Talaphong B4F Ba§ 7000 2,000 7.000 7.000

RA17O UEdfibes 48R 820 B25, 721 525 000 505, 000 525 000 B35 500

31800 Lease 14,21 23,188 100000 10,000 10,000 10,000

543002 Dues & Subscrptions ] 441 1,000 1.000 1,000 1,000

543003 Traneel & Training T.455 5178 B 000 8.000 8,000 8 00K

o501 Mainlanance Bidy & Fadlilies 15,255 15453 20,000 17,000 20,000 20,000

BOS402 ldaintenance Plani 148,540 143 440 170000 175,000 170,000 170,000

805108  Maintenance Equipment 23,482 13,854 2200 18,000 22,000 22 pod

SO5110|  Maint Grounds & Right of Way 3780 20 2000 2.000 2,000 2,000
Tetal Operating and Coniractual &g 242 1,246 378 1,158,000 I_Hﬂ_ﬂtﬂl 1158000 1,158 000
Capital Outlay:

1074058  Buiding Improvemenis a 4 584 [V 56,000 0 o

TOTS00 VWehickes T8 521 44 D03 L] §7.000 350,000 B0, 000 50

TOTE00 Machmary & Eguipman] 143 407 246,127 155,000 T80, 00D &8 000 77,000 T

TOrg0l  Office Fumiture & Fudunes 52590 o 55,000 65,000 ] o
Tolal Capital Oudlay 25218 204 T4 220,000 I58 DO B3B8 800 127,000 12?_03
TOTAL DEPARTMENT 2808151 2535481 2.641.211] 3033211 3.256135) 2545135 2.545.13

I = =a === =]= -3+ IR 43S 3 E AT S S 4 F E S A S TR S Y

TITY OF ALEXANDRIA
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2023-2024 ANNUAL BUDG

— I RS E R | ISR ILI]A
w JiFIFTF Nda-2i 2 A=

Actual Actual Adopied | Final | Admin Percont

DESCRIPTION Exp | Exp Budget Budget || Approved | Adopted || Change
| d L [t i
[Salares and Wagas G656 277 82 47| 1.037.750| 1.073.750 4F3.037 873037 -5 2%
IFringe Banefiis Ja8,585 388,458 459413 453 413 481,183 &fl1,193 oF A
(0paratng/Conlresctual 433 513 1,066,514 353,000 4800000{ 353 000 383,000 D00
Lher a o L q 0 o 000

apital Cutlay 126 155| 226 486 253,000 253000 445100 445 100 TE. 32
ofal Appropriations 1.813.50 2674083 2143163 2268 153! 2233.330] 2231330 4.21%

e S —

4490147  EZalary - Maintenancs Worker Senior 1 1 1 i i i 00
400164 Zalary - Supanasar WAN Collechon 1 z z 2 2 2 R
4B01ES Salary - Corew Supedvisos WY Line -3 [ B G 5] E 000
480T06]  Salary - Mainbenancs Machans | 3 3 3 3 3 3 0.00%

4807320  Salary - Pipe Layer . F 2 2 2 2 Q.00
AG0TIEL  Salary - Equipmaent Operatar 111 3 3 3 3 3 3 0,00 %]
400748  Salary - Equipmant Operatar i 1 3 3 3 3 3 0. 00 %
480819 5I|E.I":|' = Eqquipemsant Oipsaratar | 1 1 i 1 1 1 100G s]

4500300  Salary - Maintenancs Worker 2 2 2 2 2 z 0,604

Tatal Pasitbons 22 231 23 23 P 23 .00
LU L LR L B LR L L L st el fasba i ittt tetsr It st i itibfetjatisai

CITY OF ALEXANDRIA
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ACCOUNT TITLE

450001
450147
A50182
450188
450708
450722
450738
490748
4B0E1S
ABLEZ0

B2
Si020e
510206
510207

520105

S20H00
E20E14
15106
BT
B05123
BEQIT

TaT4M
FOTa04
HITS00
TOTERO
o
T

Salaries:

Crea e

Salary - Mainsananse Warkear Senioe
Salary - Superdsar W Collectan
Ealary - Crew Supanasos Wi Line
Salary - Maintananca Machanic |
Salary - Pipe Layer

Zalary - Equipmeant Cipsaratar I
Zalary - Equipmant Opsaratar ||
Salary = Equipmmeent Cpsarabor |
Salary - Mainberance Worker

Total Salaries

Fringe:

Frings - Panaion

Fringa - Hospaal

Fringa - Madicane Inswance Tax
Fringe - Lifa Inswrance

Total Fringe

Operating and Contractual:
Coniract Labor

Linifarms

Cparabng Supplias

Smail Tocls

Maintenancs Equipmaent
Mainbanancs Mains
Mainbananca Pump Slaticns
Storm Ralief

Total Oparating and Contraciual

Capital Outlay:
Wasatewabar Syabams Addiiong
Buiding Improvemants
Weshicles

Mackhnery & Equiprment

Office Fumilure & Fixiunes
Computer Softwara

Total Capital Cudlay

TOTAL DEFARTMEMNT

Approved || Adopbed
222 506 238, 285 105,000 250 000 108,000 105,000 105,
18,188 4 051 25 S84 4 556 26,333 26,303 26,
83 TG 91.683 108,877 BOBTT 104 508 104 50& 104,
288 502 285,946 AT AT J1T 4T ZTE.193 278183 276,14
110,710 111,838 130,675 120 675 122714 122,714 122,71
a7 71 T4 67,235 67 2315 BT 235 67,236 67,2
87,268 108,774 116,086 105,068 112,718 112,718 112,71
81,202 T2 TRE 100,934 68,134 90 a0 L I Ly P04
27 685 Q514 29 54 14 545 26333 b T 26,
16,668 19,040 45 TED 4. 760 41,800 41 800 41,
SEE, 27T G82 6470 1.037.750| 1,073,750 gra.0ar #73.037 87303
1468 859 182.118| 239 616 22T 816 218252 218,252 2182
185 50 172 083 243,781 216,781 F2T 884 22T BARS 227 86
13,268 13,704 15,050 15.050 14,110 14,110 14,11
578 541 CE e BES SRE
248 588 JGR456) 459413 462 413 461 153 451,153
L1 of ] 10,000 a o
LR L 5000 5,000 5,000 §.000 5,000
21,5966 673 23,000 20000 23,000 5,000
1.178 5,877 5,000 £ 000 o, 000 5,004
21102 28,554 26, 000 50,000 265000 26,000
g8 T47 4 647 147 D 170,000 147,000 147 000
210,530 174 085 147 O 220,000 147 000 147,000
86405 TBS5, 353 L1 i W] i
422.513|  1,086,514] 353000 480.000| 3530000 353,000
3522 v} 65,000 85,000 65,000 34 000
B 465 2,800 19,000 19,000 83.500 B, DD
4 34 TR0 B0, D00 50,000 765 000 292.000
TR A%S 184,285 109, G4 108,000 417 050 120,190
1] u] ] L1 a (K]
0 o i] L1 Qo ]
126,155 EE‘E.-'I-'EEE 253,000 253 000 1,3-'31,55I'.'I| 445 100
1,813,531 ?ﬂ?d.ﬂﬂ.‘!i 2143983 2 265 163 J.HBJB-EII 2,233,330
CITY OF ALEXANDRIA
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1. Anabrsis of the City's donking waler

2. Analysis of the City's wastewater dacharge

3 A Eenng pradneatmant program

. Prepamation of arvrcnmantal reporis for Utlitias

FUNCTION DESCRIPTION ___

Thiy Ervercnmanial Services Dapartmant is responsibhe for;

Tia ensure compliance of enviranmanial regulatans mandated by Siate/Federal agencios {ie. EPA, DEQ, DHHRL. To enforce the
ICity's anviranmeantal crdnances

283

Description 2020-202 1 Estimated J0E1-ME? Extimnied 20 22-2023 Projesied
[V astenvalar A s 26, G 31,200 3,500
Crinking waler analysis 2,750 3.300 3,450
[ICommercial Lises Surveys 500 S50 B0
Pretreatment Inspaciions L] 50 75
CITY OF ALEXANDRIA -




Actual tual Adopied Firal Admin Percent
DESCRIFTION E E
xp Ip Bandget Budged || & Adopted || Change
larses and Wages 2362735 247, TES 280 262 00263 283,263 203 261 o
ringe Banefits. I 254 127,853 153,125 153,139 151,184 151,194 1]
alingiCanlracual 127 BE7 1365, 787]  190.000) 192000 180,000 180,000 0.
hes d ] L i I:Il o 0,00
apital Dubiay 40,700 9,581 183,850 165,801 ﬂs,jml 235 300 43
GARl ADErCrElicans S05.116 533, 36 500,341 514 8592 RS, J'5'||'| B TET B&T

TITLE

490232
490239
480364
48{aTE
490618

Salary - Superisendant
Salary - Ervircemsantal Lab Supenise
Salary - Ervironmarniad Tech |

Salary - Ervironmental Tech i
Salary - Adminisirative Secratany

Total Poskiens

e wn P mn wn

i ok ) = =S

b Pl me m

0.0a
o.oa
Q.00
0.00
0.00

&

L

284
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NUAL BUDGET

LODE ACCOUNT TITLE
= ———
Salaries:
450001 Chaii rlirrsa 1433 1841 5,000 &,000
450252 Salary - Supsrinbendant 81,100 51,844 58,200 B, 290
4502351  Salary - Enviromenial Lab Suparvisar L4 180 40 844 £2 580 54,560
480368)  Salary - Envirgnmaental Tech | 72,114 BB 263 B4, 748 B4, T4E
400378 Salary « Enviranmental Tech il 5 387 &d 42T 44 089 45 055
400678 Salay - Administrative Secrefary 0,056 30432 33 605 o N
Total Salaries 208278 247 RS 293, 262 00, 252 283 253 S23.263] EE-'.'LEEJ"
Fringn:
510201 Fringe « Pansion 47,2010 a5 378 BT Tid BT. 714 A TR 65 774 685,77
S22 Fringe - Hoapilal 53822 T4 908 80912 0,812 80,512 80912 840,81
510208]  Fringe - Madicare Insurancs Tax 3,000 3448 4,251 4,251 4 251 4,281 4,254
510207  Fringa - Lile Insuranca 151 167 2582 252 252 262 p]
Taotal Fringe 104, 254 127853 153,129) 163,128 151,194 151,104 151,194
Operating and Contraciual:
20108 Contract Lakar 22,638 12,268 i i L1 [n]
520204 Unitorms 1,480 2085 2,000 2,000 2000 2,000 2
520400 Oiffice 4 8978 33m 5,000 5,000 5,000 000 £,
520500)  Oaedating Supples 29,557 36,764 40,000 37,000 40,000 40,000 40,
S20503 Opesrating - Chermicals 45 830 IBOTI 35,000 36, D00 36,000 35,000 M5,
531205 Sarvices - Orihear 18,127 31,338 25 000 32.000 25, 000 25,000 25,
1130 Wahicha Coste - Fuad & Ol 83 870 3,000 1.000 3.600 3000 3
531304 Wehicle Costs - R & M s ¥ A0 & 000 4 000 4,000 4,000 4,
S31410 Telephone 1.083 1400 4,000 2,000 &4 DOl 4,000 &
531504 Pranling 181 a 8004 5,000 2,004 5000 5,
543002 Dues & Subscrplions 663 770 2000 2,000 2000 2000 2,
543003 Trawel & Training o 2,318 3,000 3.000 3,000 1,004 3,
543007|  Envicomenlsl Confarente o a 51,000 51,000 51,000 51.000 81,
IS 10G Masrjenance Eguipman| 12.215 8314 10,000 10,000 10,000 10,000 10,
Total Operating and Contractual 127,887 136, 787 190,000 182,000 150,000 190000 160,
Capital Dutlay:
FR7a0s Buskirg Impraovemants 12,410 i} 125,000 128,000 1EQ GO0 150000 1541
TOTRO0|  ehicles v} a i} 0 50,000 50,0001 £0,
TOTEO0|  Machinery & Equipmont 24,065 5.BE1 38,950 4l 504 301,400 30,400 T
TOTFO0|  OMce Furnibure & Fodures 4 025 L a o] ] L]
TOTraZ|  Computer Softwarne I:II 0 i} a 4,900 4 500 4
Total Capital Outlay -'l-'ﬂ.'-"-ﬂ'l.'-ll 5881 IEEI-.‘.?IE-':Ii 1e8,601 235 300 235 300 ESE,EI}I.‘J
TOTAL DEFPARTMENT 5D'E-.11EI 522 308 B0 341 B14 9452 Bag TRY BEG TET BES THT
LE L B LR LR L LR LI d il E i bficfifbisstecttafb sttt i sttt It ibttrttt3—
L l
— GITY OF ALEXANDRIA
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IMDICATORS
Description 2020-2021 Estimated 2021202 Estimated 2022-2023 Projected
CITY OF ALEXANDRIA -
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Litilities
Envi

2023-2024 ANNUAL BUDGET

paraling/Contraciual
hagir
apital Outlay

| Talal Apprapdiations

Jaa
CODE

109,331 173,545 ana.uu-nl 408,000 408,000 4::|a.n:mu:|| 0.00%
o 0 0 o 0 nl 0.00%)
o o o & @ 'I'l 0.00%;
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UTILITIES SY5

ODE AGCOUNT TITLE
Operating and Contractual;

220105 Contract Labos

E-EI.‘.-ErD'EIJ Oparatey] Supplies 173 646] 408,000 408 000 408,000 408,000 408 000
Total Operating and Cantraciusl 108,331 173645) 408,000 408000 408000 408,000 408,000
Cagital Outlay:

TOTE0S]  Bauilding Impiowemants L1} v} ] L1} a o
Total Capital Dutlay L1} i} 0 L1 1} o
TOTAL DEPARTMENT 105,331 173,646 408,000 408,000 408,000 408, Oy 408,

= ZgoE= LR LR L = == TR
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2023-20

he City of Algaandrnia, Ulility Service Deparment ensures thal all Uity Deparimend ropair "cuts” are resiond in a fimely,
fickeni mannes, The depariment handles all utlity mapping and field lscating resulling in a safe and produckig gas, waler and
shewater sysiem

he Liility Seraces Deparimen! also works n conjunclion with iha olher city depanments by making available for thair use a
rackhios, backhos, Gty wide weldar and welding machine, and trancher, iractorfirailer (lowbay). and vaccumijet und

e L WNC TION DESCRIPTION ——

he City of Algxandria’s Litikty Senvices Depanment 18 responaibhe Tod

Cperating a utility cud repair crew o handip all “cuts™ for tha LRIy Divaion

Handling all ulility line location duties. for the LRikty Diagicn

Mairaining maps and a8 buil” drewings alang with updating them as needed for the Lty Drasion
Deweloping 8 compisier aperalnd Magpping sysham uging Aulocsd Software and the city of Alexandria Base Map
- Warking in conjunction with the City of Alexandria, SCADA Syslem

. Masrttairing and updating data periaining the fire flows and tha wellhead profection program as wall as tha maimenance fmscands
the Gas Dstributicn and Water Desfribution System

. Warking in canjunction with alhar cily departmens with equipmant use

Fronviding he servicas of 8 carfifiag oty waldar {0 Uity and Pubkc Warks Divissans

Devaleping, implementing and cperating a Cy-Wide geagraphical infarmation systam, (GIS)

10, Scanning City of Alexandna Projec! PRans te ansure 8 digital sel plans,

DEMAND PERFORMANCE INDICATORS
Descriplion DI0-2021 Exibmaced 2020-2027 Estinealeil Z023-2023 Projecied

o el recevelA One Call System 4,500 A, TEHY 5,000

Litlity Cusiomers

[Zas, Wabar, & Wasbewalber) 20 225 278
Availabifity Vadification of LRilbes 450 500 500
[Whalding Werk Orders a0 350 s
Uitdity Mag Information Regquests B8 524 550
Campuler Assmted Drawings 00 25 250
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DI .
DE TMEMT:

e
- T e —
Aciual Actusal Adcplad Firal Admin Parcent
DESCRIPTION Exp E IL Budged Budgei | A& Adopted Ch
Salanses and Wages 5403 534,531 04,937 840,937 sraaiT B78.817 o35
Fringe Benafis EM.EH' £23.538) 336208 3!35.29!' 334453 334453 «{) 555
[OperatingContractual 118,087 137841 185,000 TE.‘-‘.ﬂ-Bl'.'ll 185,000 185,000 0007
e 1) ¥ 1} l:ll 1] 0 000
iCapital Chalay 15'5.‘53| 26,7154 22400 50,642 110,000 TI0000] 381,079
Tolal Appropriadions i1 15.53-‘3| Q23074 1,248 638 1492877 1.309370| 1,308370 4860
e ——— ——— ——é-
MEL ROSTER
3
T ——————
J08 Adopted Fimal Admin Pareant
CODE TITLE Budget Bud Approved || Adopted || Ch
450127 Salary - Suparintencant i 1 i 1 1 1 0.
400147| Salafy - Mairienance \Warker Senior z 2 2 2 F4 2 1]
aE0163 Sakany - Crew Supereior Uity Sendg 2 2 ) 2 2 2 &
450116  Selary - Engineanng Techaksian |l 4 4 4 & i F 0,
At41 Salary - Enginparing Technician il 1 1 1 1 1 1 i}
4B0347|  Sakary - Enginesnng Tech | 1 1 i 1 1 1 &
400618  Salary - Adminialaaties Secretary 1 1 1 1 1 1 0.
40722  Salary - Pipe Layer 1 1 1 1 1 1 [\
AR0738 Salary - Equipment Operatar 1) 1 1 1 1 i 1 L]
450745 Salany - Equpmend Operator [ 2 2 2 Fa 2 2 10.00%]
450753  Salary - Weldar i i i 1 1 i 0.00%,
4508158  Salary - GIS Manager 1 1 1 1 ! 1 0.00%)
Tatal Positions 18{ 18 18| 18| 1B 18 0 0k
LR bolene bl ny bbb e s B e A S R R P R R R PR b
= mpm -ﬁ
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CE ACCOUNT TITLE Exp Exp Budget Budget || Roquest || Approved || Adopted
Salaries;
450001|  Cwertime 41,783 a&se| 12000 6,000 12.:mi 12000| 12,000
A90927 Salary - Superintendent 56, 960 57 232 §3 198 53158 B3, 188 BY 188 53 168
ABN4ET Salary - Mainlenance Waorkes Sanior 52653 4T D58 58 511 58511 58,511 58,811 58 511
A33163 Satary - Crew Suparvisor LRy Sereg B2 3E5 B0 BA5S 2118 8% 318 BB 31T BS.A17 8531
480316|  Salary - Engineering Technician [ 128176 BO.074 146878 11587 136.276] 1368276 138.27H
ag(dat|  Salary - Engineering Technician |1 30054 33,380 42 381 34,381 L R 39,122 38,122
490247 Satary - Ergingaring Tech | 20 HE4 30,77 34,180 34,184 31,081 3,081 31,081
490618 Salary - Agminsirative Secrelary 18,801 29,498 328625 A28 BE,EEEF a2 eae A2 630
A0T2E Safary « Pips Layer 20, 985 30,137 33274 33278 13,278 33,278 13278
APIT3G|  Sadary - Equipmenl Opesator B X3.854 33,025 36,468 38, 268 35 458 36 468 38, 468
ARTaE Salary - Eguipment Dpesatos Il 25475 PRk 83872 45,972 1,064 1,064 61,04
4507T5Y|  Sadary - Whalder 21,605 27 448 36,563 35,562 35,562 33,852 35,563
AS0E1h Salary - GIS Manager &0 608 50,220 56,4585 & 455) &0 414 50,414 50,414 [
Todal Salaries G0 403 534531 704 937 8B40 937 CFLR N B7e7T 679,91
Fringe:
10301 Fringe - Pangion 124 580 102 681 162 7B 147 TEQ) 162 504 153 B4 152,50
002 Fringe - Hogspital = E 113, 481 162 551 145551 171,334 1719, 334 171X
510208  Fringe - Madicare Insurance Tax 8,524 T.3&7 10222 19,222 9,860 B.BsA 4,855
510207 Fringe - Life Insurance 4315 409 TEHR Tﬁal THE TE5 756
Total Frings !.."':.E.EHEI Za3.938 436 2948 3D5.EDBI 334 451 X34 a8} Jxa 4
Dparating and Contractual:
2005 Conbract Labor I:II L1 1] a o [}
S30204 Unidorms 3,830 3870 A 00 4,000 & 000 d_ D0 i,
530400 DOiffice 214 520 3 000 31,0040 3.000 2.000 3,
520500 ~Operating Supplies 14,023 17,804 25,000 21,000 74,000 25,000 25,
5H0506| Operating Concrale & Asphalt Fa e 17.071 46,000 30.000 A6, 000 45,000 45,
530507 Lperaling - Sand & Graved 1,782 1] 16.000 4000 16,000 16,000 16,
EXi814| Small Toals 1,704 2 660 4,004 4,000 4,000 4,000 4,
530519 Diparating Drafting & Survey 4 §G4 3,168 5060 5.000 5,000 5,004 5,
531301 Wahice Coats - Fual & Oil 2 Bha 41,773 36,00 £5,000 41,000 41 000 i1,
531304 Wahice Costs - R &M 10,183 43,294 17,000 12.000 17,000 17,000 17,
SA1410 Telephone 11,524 10668 12,000 12,000 12,000 12,00 12,
531500 Prating v} 19 ] o i [1]
531800 Leage 2479 L1 £.000 5,000 F] i}
543002  Dwues & Subscnptions 100 104 1,060 1,000 1,000 1,004 1.
543003 Trawel & Training 1,723 5414 5,000 5,000 5,000 5,000 5,
845037 Storm Reded 4519 500 d ] o a
BO5108| Mamienance Eguipmani 1,723 BED 5,000 &,000 &, 000 §.000 &,
Total Operating and Contractual 118,087 137841 185000 187000 185000 135_1:-:-:' 15,000)
- CiTY OF ALEXANDRIA
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R
ties 401
T: !!mlg ﬂmﬁq :H“E
ILITIES SYSTEM FI.IHEF
i I EE 1 I TS = B =10
il [z 24 3 o Vil e i ] -w
ﬁlﬂt iﬁmﬁ
ACCOLUNT TITLE Reguest || Approved || Adopled
—_—— Be— 4|
Capital Gullay:
TO7405|  Baiding Improvamarnis a 0
TOT500 \ehicles 1400000 90,000 B0,
707600 Machinery & Equipmant 80,000 20,000 20,
TOTroa O#figa Fumilure & Fixtures LU a [¥]
Trrezl  Computer Softwars L1} Q L] a o
Total Capital Cutiay 156,453 26, T4 42 400 55 B42 F20.000 110,000 11ﬁ_¢4
TOTAL DEPARTMEMNT 1. 116.835 #E3.074] 1,248635| 1,7192477 1418370 1,308,370 1,3-!]-9.3-7(1
TOTAL FUND 10Z4TIETO  N0T4TEEEE) 112800000 137870010 128488 s 114 495,000| 114.481
LR R Ll a1 3 S SIS ERICdE|sEsemrEET|EETEEEESD] coooDoER




3-2024 ANNUA

Adopted

==
Internal Sarvices & Interfunds;
Tranafer 1o Dabl Sarvice 10301673 10,180,089 9438616 9438610 0433 76| 8433757 9433 757
Total Revenues 10,201 873 100180058 9438619 9438615 B433 757 9433757 9413 787
EEEss R T S S S o S RSN Elaasrer Tl E s ST s o ] S i e EETEEEEED
e — S
0 CITY OF ALEXANDRIA
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DESCRIPTION

LARIES AMD WAGES

RINGE BEHEFITS
ERATINGCONTRACTUAL
THER
FITAL CLUTLAY

TOTAL APPROPRIATIONS

JOB

CODE
—= ==

294

0 a o 0 1 0 0.00
11,000 11,000 11,000 11,000 11,000 11,000 o
10,180 671 BA19.628] D427E18) 94276818 B4Z2.THT| D422 757 -0 &
& Q0 o 0 0 L o
10,201,673 G430 628] 0433615 9438618 §.433. 757 9|433,'|"5.'|' =0 QA%
— = ————

HX2024
Parcont
A Chan




BOOCY

00001
BOG00N
BOOO0N
OO0
BODOON
BODOO
BODODA
BOOOON
BOOON
BO002
BOO0DE
BOOOOZ
BOOOOZ
BOGOO2

BOD00E
BOOCOZ
BOOOO

ACCOUNT TITLE

Operating and Contrastsal:
Paying Agani Faes

Tolal Operating & Contractsal

Other:

Ireras] -
Irdaresd -
Irdarast -
Irderesy -
Iriernsd -
Irieress =
Iriereas -

2010 DHH Lean

2011 DHH Lean

20128 DHH Laan
20128 DEQ Loan
20138 Refunding Bonds
J013B Refunding Bonds
2013A Revenue Bongs
Irdaraal - 2014 Raveniud Bards
Irdnrest - 2020 Revenus Bords
Principal = 2010 DHH Loan
Principal - 2011 DHE Loan
Principal - 20124 DHH Loaan
Principal - 20128 DEQ Loan
Principal - 20138 Ralunding Bond
Principal - 20138 Refunding Bond
Principal - 20134 Revenue Bonds
Principal - 2014 Rayvenue Bands
Principal - 2020 Fhlfun-diﬂp: Bands

Todal Other

TOTAL FUND

11,000 11.000 1,000 11,000 11,000 11,000 11,000
11,000 11,000 11,000 11,000 11,000 11,000 11,000
65,447 20, 547 53,544 53 544 47 403 47,403 AT 403
105,053 g7.542 50,380 80,390 82662 B2 62 B2 683
45851 43508 40,281 40,281 35,811 36.811 36,811

26 B85 24,787 22 510 22610 X444 20 444 204
188,100 135, 880 81,100 81, 100 X3, 500 23,600 23,600
£33,605 176,807 114 B33 114 532 A5 628 45 828 45 625
4,652,244 0 o o 0 o 0
1,231,458 Ta.250 501, 000 50,000 34,200 31,200 31,200
o J5I096T] 2545082 3515082 1457 009) 3447 00%| 3497009
170,000 174,000 178,000 178 000 162.000 182 000 182 OO0
209,000 216,000 224,000 Z24.000 232.000 232 000 252,000
33,000 97,000 V00, D00 100,000 103,080 103,600 103,000
224 000 235,000 228,000 226,000 200,000 230,000 30,000
1,045,000 10950000 1,150,000 1,150.000 550,000 580,000 250,000
1,465,000 15250000 1,5%0,000) 1.580.000 1.030,000] 1,030,000] 1,080,000
o [t} o L1 o] o 1
42% 000 445,000 470,000 70,000 TEQ, 000 780,000 780000
0 15000000 15200000 1.520000| 2.400000) 2.400000) 2450000
10,980,673 BATEE28] 9427615 9427819 B432TET) 9422757 0422 757
10,201,673 G430 528 9438616 9438619 B433,757| 9433757 5433757
SE NI EE oIt fidbisEgmemmnemrrn]| nmEEn zExEn 20 O i i
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9,000,000
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FYE | 2010 OHA || 2011 DRH |

REVENUE BONDS
2012A DHH [ 20128 DEQ || 20134 Ref | 20138 Rof |[ 2014 URB || 2020 URB || Total |

2033
2034
20035
2036
2037
2038

Total

% of Todal

2E9200

314 662

138,811 250,444 &13.600 1,076,628 811200 5,587,008 9422757
228124 M3eep 140,258 250,256 8,493,444 HAZ5THE
226872 J14.412 139,568 251,055 8508064 9435801
224.049 313,658 138,772 250,823 8,520,878 9,440,178
222285 4 0ES 139,630 250,6M 8,528.529 8,455,250
20,352 33,842 0, a7 250,31 8,519.734 #4495, 036
217245 14 426 140,524 251,01 8525430 9448644
J14 631 14,143 250,663 8,760,058 9,468 821
4 488 138,625 250,285 8,783,603 9,487 070
8,482 851 8402 BE1
0504152 6504152
9,500,401 508,401
8,513, 140 5513,140
8,527,003 8,527 D03
0,538,644 B.5348, 544
BS49.633  0.548.833
G583, YI0  8553.TI0
8,570,033 8,510,033
BLGTS, 384 B,575, 304
BAER 245 9,5892.245
1,568,131 2,828,043 1. 250,304 2255512 613.600 1,076, 628 E11.200 179_53!.1!}; 188, 048 535
DB, 1.49% 0. 56% 1.16% 03 0.57T% 0.43% B.52% 100
CITY OF ALEXANDRIA
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____REVENUEDETAL
tua n n
DE ACCOUNT TITLE Recoived || Recelved || Budget (| Budget || Request | Approved || Adopied
——eee———————— -

Charges for Services:

44204 Changes - Cobection Fesas 3834.363) 3136709 3533000 3433000 2.533.000| 3,533,000 3533

344202) Charges - Disposal Fees 1.518.621 i.622138) 1550000 15500000 1.550.000) 1.550,000| 1,550,

44203 Chames - Garbage Bags 31188 41,580 80,000 40000 60 060 Saflln ] 60
Total Charnpes for Services 5,084 183 4TH242T| 5143000 5023000 5143.000] 5.143000] 5143
Intargowernmernial:

133480 Fedaral - FEMA Racovany Li] i ] 0 1} V]

333480 Federal = Homeland Security 10,260 a 1] [} [i] i
Tolal IMergovennmantal 10,360 1] ] ] L1 ] o
Intemal Servicesiinterfunds:

3ap Transfers - Gensral Fund Eﬁ.ﬂ'l.'.ﬂl 859,000 265000 1.[!'9!1239! 365,000 4358 000 438,
Total Internal Services/interfunds BE'D.!HIII 859, 000 85 000 1,@9#_23.9' 365,000 438 000 435
Imwestment Incomea:;

IETI00 Imteresd Revenus -E-.??EI ] L] 1#_{":1:!' v} L1} EI
Tedal Investmaent Income 8, :I'?JI [+] i 11},:]-[:]' (1] 0 I;l
Other:

J38200 Chier - Sake of Fiaed Assots &1.201 70 55 0 a ] 1]

IGH000|  Mscallanegus Rewenus a 1,800 o a 0 (1}

1355999  Use of Pror ¥Year Revenuas i} ] L £00.000 0 650,000 650,
Total Gther 41,201 72,798 o mn.uml o| ssocoo| eso
TOTAL REVENUES 5,871 367 5,724 222| 5508000 EH}_?H’ £.508.000| 6.232000| B232




Public
niits

——— GOAL MISSION STATEMENT o

T theroughly clean ol sireats of garbage and trash. Also parbage will o picked up in the allaysays on some routes. To provide
s0me pickup 8 thee door for the elgarly and the disabled. To offer the city of Alprandnia residants (ke bast senvice at the

firamum cost. To altan @ bether pickup and daposal sysiem and a belter reconding system of daity aparabng and mardenance
Jo o s

—EUNCTION DESCRIPTION i———

The Santatian Departmant is responsiole for the colleckon of redese (gabage) and class 3 debris. (bmbs and Disky 2ama), Bam
E:‘a cily resadences and some commercial cusiemers and dolivery to the dump site, Rafuse (garbage) is collected from each

slofmer twice 8 week, Howeves, holdays may effecd the twice a week pickup. On each Wednesday small ples of irash wil be
ickad ug emoepd for (he weeks with holidays, We also furnish man power and eguipmant 1e ather &ty depatments removal of
s and garbage

DEMAND PE
Description INZU-IN2 1 Estimateid a0T1-101T Estimated 1032025 Projeeted E
Numbars af routes coliacied ! L] 1
Mumber af customers colesind 16, T84 17200 17 400
JCarmimersial 385 400 420
Reduced rasidantial 1590 4,000 4,050
bAmont of class 3 debiis collected 13,712 13,800 14,000
LAmoant of garbags collecied IT 72 17.300 17,500
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Sanitation

T030-2021 || 2021- 202T-20XY MIT.2024
A bienl Actual Adaptad Fimal Admin Percent
DESCRIPTION Exp Ex B t l roved || Adopbod E!I'I.Ig
larias and Wages 1,282 002 1184.506] 1.629.803) 1.520.803| 1838.185] 1508 158 B B2
ringe Banadils AHE A58 a452 474 824 E26 580,628 51,4845 751,645 SRl
ratng/Contractusl 2605808 2064 1168] 2.186,000| 2.963.000 2, 186.000) 2,186,000 0005
ithar B4, 000 831,000 E41,000 Cuit 000 B0, 000 970, 000 18,34
(Capdal Oullay 485 447 ] =EAT S03.890)  TEE.000 THE 000 2858.11
[Total Agpropriations 5800 818 & 437 986 5508000 E.'ﬂ-zi.iiﬂi £.232.000 HIEEE 000 1314
| —
—
JO8
CODE TITLE

480111 Salary - Superintendent - Sanitation
ah0T4 Salary - Crew Supéresaor Sanilation
450818)  Salany - Administrathee Secretary
4507381 Salary - Sguipmend Operakar 1l
4807481  Salary - Equipmant Operator
480819 Salary - Equipment Operagor |
450827  Salary - Reduss Collectar

Total Positicns &0

B DS ER PR DLl lbr et et e e F  F R e B ]
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50001
BT 11
2 G0142
0618
407348
HB0T 4G
G019
450827

1510201
510202
(510206
510207

ACCOUNT TITLE

Salaries:
Crearlime

Salary - Superntendent - Sanitation
Salary - Crew Supsniscr Saniation
Salary - Adminisiratiee Secretary
Salary - Equipmant Operatar (il
Salary - Equipsteand Oparatar I
Salary - Equipment Operatar |

Salary - Refuse Callackar
Total Sataries

Frinsge:
Fringa - Pansian
Fringe - Hospital

Frings - Medicans Inswance Tax

Frings - Life Insurance
Total Fringa

Operating & Contractual
Coniract Labos

Unifarms

Qtfice

Operating Supplies
Operating - Garbage Bags
Disposal Costs

Vighicle Ciosts - Fual & Ou
Vahicle Casts - R & M
Tedephona

Prinking

Travel & Training
Piasqises & Awands
Mainbenance Equipsmant
Glass Recycling

Stanm Ralief

Total Operating & Contraciual

Other:
Bad Dwabl
Transdar to Ganaral Furd

Transfar to Risk Managameni Fund
Cost Allocation - LHilgy System Fund

Tolal Oifer

144,144 141 587 120,000] 230,000 120,000 121,
54,146 54 832 £0.045 60,048 60,048 60,
140,520 117,438 127 184 127,454 128,008 128,
28 B72 3835 13 e 32 626 32806 3z
199,624 183, 787) 253,278 253375 243,187 2431
284, T30 223 J2TETE|  I4ETE| 14416 : 3441
115,580 117,082] 235 186 147 186 216250 298280 2167
303,788 331_a.nal 472 705 34 TR 423632 473 522 423 82
1,282 002 1 ‘rH.HEI 16239803 1520803 1.538.168] 1.528.158] 1538155
281 B2 270,303 3TE,323 305,323 b el T 337 675
218,254 208.319) 422573 345573 300234l  asd A
17 ddk 16,630 23,530 2363 21.835 21,836
1.174 1,132 2,100 2,100 2.100 2100
498 458 452.474] 824 E26| GBROG2E| TSYA4E]  TEY Bas
188,511 266, 54T 20,000 55,000 20,000 20,000
11,561 11.040) 12,000 12,000 12,000 12,000
1.767 1,284 1,000 1,000 1,000 1,000
23495 34,507 22,000 32,000 22.000 22 000
35401 37757 58,000 54,000 55,000 24,000
1,678,838 18596, 165] 1 850.000) 1.615000) 1.550,000) 1,550,000
123,831 240, 344 178,000 290000 178,000 178,000
£15. 345 547 543 250,000 B00.000 250,000F 250,000
243 3670 4,000 4,000 4,000 4 000
16 339 0 a a 1]
=0 1.225 3.000 3,000 3.000 3,000
1240 40 1.000 1.000 1,000 1,000
1.044 3018 1.000 1.000 1,000 1,000
a i) 85,000 85000 B5.000 BS, GO0
27108 o i a i} L]
el 2964 118f 21860000 2.963.000) Z.185,000| 2186000
12,000 12,000 12.000 12.000 12.000 12,000
492 000 452.000)  482000| G45.000 G40.000f 649,000
204,000 241,000 221,000 187,000 M1.0000 211000
116.000 116,000 116,000 98,000 98,000 58,000
24000 ®31.000] 841000 wecoo0| erooco| @7o00
— CITY OF ALEXANDRIA
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SANITATION FUND

| ACCOUNT TITLE
——

Capital Cutlay:
ToTi02| Landfill Closure
TOTADS Buikding Improwemenis
TOT500 Vehicles
TTE00)  Machinery & Equipmant
TOFT00]  O#fice Fumitue & Fixtures
TTT02] Computer Software

Total Capital Qullay

TOTAL FUND

02E-20TA

B'.ili'!il

T

26,571

§ 508,000

SESEFNEEEE]

1.346.301
#5718

DOEI-2024

m

Approved

6880047

=S




2—:}:}.3-%5& ﬁHNUAL BUD?EI
ARK F

1110

J88901

BTN

IRE200
3BA525
JEaEEE

ACCOUNT TITLE

Tazes!
Toues - Ad Valorem

Total Taxoes
Intefgavernmental:

Fadaral - Hemetand Secutity
Faederal - S84 Shuddered Venue
Tetal IMergovernmantal

Intemal Servicesinte fends:
Transber from Genaral Fund

Todal Indornal Services/interfunds
Charges for Services:

Charges - Zoalogical Park

Total Charges for Sarvices

ImvEsEment Income:
Intarast - Invasiments

Total Investmant Incoma
Oriihar:

Oher - Sabg of Fived Assals
Crher = Insurance Procesds
Usa of Prige Yaur Revenuss

Tatal Other

TOTAL REVENUES

REVENUE DETAIL
fept
“
1,261 457 1282437 1,280.000) 1315000 1.315000] 1395000 1.315.'[[![1
1,051 487 12%2.437) 1,280,000 1315000| 1.315000] 13150000 1.31 5-.1]"1]
1455 1] [1] ] a o
1] 253,543 i) 1 i} ]

1,488 253,549 il 1) 4] o i}
1.49-3.0'5'3' B84 000 gar.o00| 1 ‘lT'ﬂ-.ﬂ'ﬂlﬂl SAT.000 127000 127,
1.493-.'5{?:' 54 000 BT O0D| 1 'E?'ﬁ-ﬂ'ﬂ:ll 887,000 127,000 127,

12-1.11'..‘13_' 532 801 425 000 -ﬂ‘ﬂ-_l:ﬂ.'ﬂ:ll 475 000 425 000 425
224 100 532 501 425 000 475 000 425 000 425 000 -'IEE.U[FCI
8,542 11,508 ul o b it nl
6,642 11,908 Ul 5] o ﬂ
13.031 43 081 Q ¥] [i ] a
1.568 686 a u] I:II (] l:l
u] ﬂl a n| [+]

13,031 43981 ul 0 of  7s0 :rml 750, nm"

3. TR4 02B 2 DR TTE E‘m.ml 2,966,000 E.?.E?,{H:l] 2817 I:HH.'.II 3 ET?
CRdSsELEsEan eewEETETET oD SRR LE i L -l
CITY OF ALEXANDRIA
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© promobe the undedstand canserdation of the natural wodld 9 which we ve ™ In daing 5o wa sinue fo

Provide the cilizens ol Alexandria and Certral Lowsiang wh recrapional ard educabional oxperences while viswing an

nized colisction of animals

Increasn SAracRE 0 our communily by develapment of new educational programs and Lo conlinue with the consanvatian af
ngered specins

Dewvalop research prajects in cooperation with other agarcees auch 45 calleges and wnhearsities

Incresse altendance through the implementation of Phase | of the Zoo's Masier Plan, thereby inguring revenus and praviding
thar Iwirg conditions for ouwr 200 animas.

Mairdain standards ot forih by USDA and the American Zoo and Aguarium Assccation lor animal hustandry, hereby ingunng
r accreditation by A2A

EUNCTION DESCRIPTION ——

xindria Foa,
. Serves as a community recreationa! faclity as well as baing the Eangest famidy anented, educalicnal founst siraction in Cantral
uisiana with clesa bo 200,000 wisitars annually,
Farves a8 an educational Source far thousands of school chiden from Repides ard the swrounding patishes. Educational
rams reseprch approximabely 20,000 ehildren and adulls each year, Volunbeers assist siafl
Actively parficipates conservation program for endangersd and threatenad wildife, includng Spacies Sumvival Plan grograms
tisnally far Sumatran bgers, Ancdgan congors, white-handied gibbons, manmed wall red wolf. and jaguars
Mardaines 30 species of mammals, 6% species of binds, 15 spectes of sepliles. 10 species of fish for a total of spproximataly
aremats. Approcenately 20 speces axhibited at auwr zoo endangened or ihreatened spacEs
Actiealy promabes the appreciation and presesvation of nathwe as well as exatic wildife
Prommbes cuBural ennichment Sheough spacial evans such a8 concerls and other forms of enterainment in fhe zoo
Sirrees ba indfease revenue and attendance thvough spacial avenls such 83 Zoo Boo and Holday Light Safan
Gonlribuies o economic development Since i dranws a large oul=of-lcan audasnce

NCE INDICATORS

DasCripdion D200 Extimated 2020-2022 Fstimated DOZE-D013 Prajecied

| Evenis i2 1 12
imals Cared For Daily 850 B50 ES0
RhiCiher Reconds Maintained G50 G50 E50
idings Mainkained 5 26 27
Cainds (ACras] Maimainac 33 33 k]
ak rmaintained (miles) 4.5 & & &5
‘arcing Lod (8 Spaces) Maintaired 292 202 252

ruinl VisRors 165,000 165,000 165,000
walion Program Oifered 30 300 300

CITY OF ALEXANDRIE . ——/—/n 00—
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-2024 ANNUAL B

Pl L MIARY
2021-2022 | 20222023

Admin
Appraved

DESCRIPTION

Salaries and Wages T Ba4 T-H!.I:HE'I BEOE2D| 206 B22 B7E.185) BT9.18% -0 8%

ringe Banafis £88,558 3!.'.'12‘25! 0T B S0 B 19T 165] 397185 5.11%;

prabngiCantractical 1378440 1,178, 462 Si4 000| 1,255.000 Eﬂd,ﬂ'ﬂl:ll S04, 000 0.00

413000 #13,000 413,000 316,000 3-1E.l'.'l'[l|:|| JE000] 234

(Capial Outlay 25965 0,180 116,334 116,334 1-21}.EE-I:I| 120,850 I
iTital Appicpralions 3 570 549 2 6089.918] 2.692.000| 2 066 000 ?_E-'I:I'.I:I-Dl:ll 2617 000
Mooy =

IE-EDEE. | 223-20
JOB Adopted || Final Admin l
| CODE TITLE &l Budget || Approved || Adopted
430115 Satary - 2oo Dwecior 1 1 1 1 1 1 Q
42)152)  Salary - Zoo Education Associate af | i 1 1 1 ]
4n0154| Satary - Supervisor Zoo Faciibies Maif i i 1 1 1 ! ]
45MST|  Sesary - Vatarinadin 1 i 1 1 1 i o
450474  Sadary - Zoo Media Spacialist 1 1 i 1 1 1 ]
450733 Salary - Zoo Curalor - Educabion 1 1 1 1 1 1 0 D0
450618  Sasary - Administrative Secretary 1 1 1 i i i 0. D0
450624|  Sadary - Inventory Cocedinabar 1 1 1 1 1 i 0004
AC0E48|  Salary - Cuslomar Senvices Rep 1 1 1 1 1 1 0,00
480822  Salary - Trades Waorker 1 1 1 i i 1 0.00%
AR0H45 Salary - Zoo Curalor - Healik i i 1 i i 1 0. 005
450846|  Salaty - Zoo Cursles - Genaral 1 1 1 1 ] i 0.00%)
450848 Salary - Zoo Keaper | 2 3 k| 3 3 3 0.00%
450848)  Salary - Secunity Offcar 1 i 1 l:ll 0 i 0.00%]
450850  Salary - Zoo Keaper | 5 5 5 8 5 5 0.0
400834|  Salary - Vet Tech Regstrar o 0 0 1 1 1 frll i
Total Poditions 19 21 3| a1 21 3 0.00%{
EEE RN S S S S oSS CSSEEzm|saarEwnenv|rernemo el ====
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00 FUND

Z

.J - I‘- k I
‘ Eﬂﬁ.}:l l
tua \dapted I'IF [ Hdrmin M
ODE ACCOUNT TITLE Exp Elp Budget | Budget n:-qum Approved || Adopted
450001 Creartima A0 56,092 35,000 E7.000 35,000 AE.000 35, 000
480115 Salary - Zoo [Nrachar 167 510 6z BS54 B8 406 8, 406 69 408 GG 405 B8, 4106
400152| Salary - Zoo Educabon Associals o SE3 38.085 14,058 34,085 38,085 8.0
440154 Salady - Supsrvsar Zoo Faclities Wail 47 %51 &4 T2E 44 060 44 (190 44 090 44,080 44 [
480157  Salasy - Valarsarin 78,356 TB.TGHE BS 343 BS, 343 88,343 86.343 BE, 14
450174 Salary - Zoo Maedia Specilst 43,008 43074 47 585 47 556 47 585 A7 B 47 556
480222  Salary - Zoo Curator - Ediscabion 11,480 37 683 45,839 45 B1% 46 B35 48,839 48 B35
400518)  Salary - Administrativs Sacratary 30,155 30,158 32626 32626 31626 A2EIG 32,620
400524 Salary - mvenicry Coordinaior 37 oo A 240 40,412 40,412 40,411 LR 40,411
450545 Salary - Cusfomer Services Rep 12, B52 23081 ir.882 22 BEZ 24,935 4,938 24 B30
4808232 Salary - Trades Warker 31,5498 21 8868 30,449 30 495 30,4595 30,459 30,490
430845 Salary - Zoo Curstar - Health 27 24 dd 656 #6539 45 B35 £1. 748 41 Tag 49,748
450046)  Salary - o0 Curator - Ganeral 47 708 50,820 53,784 53,799 53,790 53,789 53,749
480848 Ealary - Zoo Heepar ) 37,453 44 130 BS5 EO& 8,898 B4, 255 24,265 B 205
490849 Salary - Seturity COffices 23,8932 24 201 25 4499 T4 498 a e} )
490860 Salary - Zoo Kesper Il 154 GEG 147 168 168 520 168 526 168929 168,925 TS G2
450534)  Salary - Vet Tech Registas i 0 0 1] 34632 34 632 34 6
Total Salaries 768,584 748,045  BBOE22| EDE.6Z2| B7O.IBS| 879,185  e7s.E5
Fringe:
510201 Fricrj® = Prension 147 565 144 3658 203, 380 S07 380 197,201 197 201 197 201
210202 Frange - HospRal 129,768 144 955 160,810 160,810 186,334 186,334 186.3
B10206)  Fringe - Medicare Insurance Tax 108EY 10,31 12,772 12772 12, 7a8| 12,746 12.7
51020F| Frnge - Life Insurance 458 502 B&2 B&E2 &gz gag
Total Fringe 188554 300, 228 37T a4 Ay B4a 397 165 3BT 185
Operating & Contraciuad;
S20105 Coniract Labos 2T A54 17,190 £ 000 32,000 5000 5,000
820204  Uniforms 8123 5918 B.000 6.000 000 6,000
820500| Oparatng Supplias 58205 B3 498 80,000 20000 &0.000 B0, O
520502 Operating - Cleanar 2823 2 582 5,000 5,000 5,000 5,000
520504 Opearating - Animal Food 130 454 1348 413 115,000 158 000 115,000 1145, 000
520514 Smal Tooks 745 5,203 5, 0O 8,000 £ 000 5,00
520515 Oparating Meadical AL 2T M0 18,000 28 000 18,000 8,000
831103| Professicnal Fees - Veterinatian 11,174 22683 25,000 23,000 25,000 25 000
531205 Services - Bank Charges 4,033 16,455 10,000 10000 10,000 10,000
531215 Fees Liansas Pesmils BBL 120 3 000 3 000 3,000 O
5313 Washicle Cesls - Fual & Oil 3407 3879 T.000 7,000 7.000 000
831304 Wahicle Cosls - R & M 11-.219' 5 742 000 T.000 7.000 000
531410 Telephone 5,616 5,533 & 000 §.000 8,000 8,000
531500 Printing & 742 5,045 6000 6,000 &,000 B0
53170 Limikfnag B9l 235 B2 T2 470000 730,000 AT0,000 470,000
531 500 Achsanising 11,981 11,587 12000 12.000 12,000 12,000
543007  Dwes & Subscriplicns 17,761 0,012 10,000 10,000 10,000 10,000
843003|  Trawvel & Training 250 1.675 3000 3.000 3,000 3,000
a05101 Maintenance Bldg & Facililles 82,025 B4, 533 T5.000 &0, 000 8,000 72,000
805106 Maintenance Equipment 26,261 73,372 20,000 20,000 0,000 20,000
GO5120|  Intern Spansorhip Progiam 0 3,300 4,000 4000 4,000 4. 004
S0512F|  Special Events 2.3 11,182 10,000 10,000 10,000 10,000
B4B087 Storm Rabal 33,082 o 0 a ul L1
Todal Operating & Contraciual 1,375,440 1,178 483 804 000| 9.255.000 wm-ﬂ[ 504 000 glj.qj
=
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B0

TO7405
TOFE00
TOTEDD
TOFTO0
TorTa2
TO7B00
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u &
%

307

Z00 FUND
'__'_i. x I_!_._ i [ ;_ l;,__ __
20202021 EEE_E_EEEI 2022-2023 I 20203024
' [ Aciua dopted || Final Do Admin ]
ACCOUNT TITLE Exp || Exp Budget || Budgel || Request | Approved || Adopted
—_— e - = e e —— ——
Othaar:
Cost Allscation « General Fund 413,000 £13,000 413,000 316000 31ﬁ_|:|-|:1:|| 316,000 T4 8 000
Tolal Diher 413000 &13, 000 413,000 316,000 31E.EI'I1I:II 396,000 316,000
Capital Qutlay:
Buiding Improsmements a 34 07 81857 81,9587 53,000 50,000 50,000
Wehicles 1] ] 0 1] 625,000 i i
Machinery & Equipment B0.010 15,783 34,377 AT 254 (a5 68 150 68,150
Offeca Fuensture & Fixlures -1 300 [} a 2.500 2,500 2,586
Compuier Softwans a 1] Q 0 o ) i
Aramals 548,961 a i} o i) a i
Todal Capital Outlay 750,956 50,180 118,334 196,334 372,509 1EB.ESJJI 121:_550"
TOTAL DEPARTMENT 3.5'-“?.5-451 2,680 816 2892000 ?":H!E.Wﬂ‘ 2,568 G40 E.E-1'l'.ﬂﬂﬂl zaﬂ.nm:]
e e e B e DL Ll b b -8 it - B ST RS Tr ey
CITY OF ALEXANDRIA I




2023-2024 AHHH&& E%DGET
L %

; Final n
DE ACCOUNT TITLE Received || Received Budget | Budget || Request | Approved | Adopted
Intermal Servicesintarfunds:

388104 Transder lrorm General Fund dE:ﬂEﬂI 258,000 343000 291,000 34‘!.Dl:ll:|| 38000 318,
Total indernal Services/Interfunds nsa_am' 258,000 %43 000 91,000 mn:mi 318,000 318,
Invesiment Income;

I&T0e Inferest - Imvesirmenis 1534 2,766 0 I:Il o ]

Total Investmaent Incoma 1.534 2, TEE 1) ﬂl o 1
Todal Charges for Services

J4aToY|  Charges - Toumament Faes 50640 8oy 2 000 52,000 £2.000 62,000 A

A44752  Charges - Green Fess 471915 415 864 330,000 355,000 334,600 230,000 330,

344753 Charges - Carl Rantal 154,858 206,330 165,000 184,000 169,000 165000 164,

344754 Charges - Range 45,137 51,001 41,000 41.000 41,000 41000 41,

344755  Charges - Reabrauran 0 2 3,000 3,000 3,000 3004 3
Tatal Charges for Services 671,575|  7S7.472| 608000 muml B, 000 mm:r:i mj
TOTAL REVENUES Ii_13-l5.1'ﬂ'51 1,018,728 BB, 000 TI-EEEH]'I.'.Il 948,000 Bi'&.ﬂ'l}lﬂl 93

== ===== IEoEE laisernor| cosssasos]sss s ss s cEaEEEEEE
: CITY OF ALEXANDRIA -
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Ta prapary mainiain the City's golf coursa

|groungs, cEnhauss, and (ke ke

]

Description

Z020-2021 Estimaited

FUNCTION DESCRIPTION

The GoR Cowmna Maintenancs Depariment is a serace organcation that parorms maimenante an e City's gollf coursa, including

TORS

2021302 Extimated

IEII-203 Progected

309




-2024 ANNUAL BU

DESCRIPTION

alanes and Wages

310

ringe Berefits
ing!Cantractisal 555 224 &55.153' 632000| ®4s000| 6E3z000| 632000  0.00%|
har 84.000 84000 54000 69000| es000]  eaoo0|  -26.60%
apital Outiary [ 3,045 8 0 a o]  ooow|
cAnl Appropriations E40.224 752,488 728000 714,000 ?m.mul 701,000 -a*#
e ———
NEL ROSTER
JOB Actua Actusl || Adopted - Final Admin Percent
CODE TITLE Exp Exp Budget || Budget || Approved | Adopted || Ch
o




CODE ACCOUNT TITLE
i—
Operating & Contraciual:
520102 Mainiznance Exponsa
520105 Cantract Labar
530204 Unifeems
530500  Operaling Supplies
520903  Operaling Chamicals
320207  Operating Sand & Graye!
31111 Goif Course Managemsant Fas
531208 Serwices - Bank Charges
11301 Wehicla Coats - Gas & Odl
54410 Telephone
531500 Pristling
531701 Utditins
531000 Advertiming
543002 Dues & Subscnptions
543003 Trawal & Tramming
G05101)  Madmlenance Bldg & Facilftes
605106 Mamtenance Equipmen
805112 Martenace of Goll Course
B46030|  Lease Obligation
255000  Conbrgencias
Tatal Operating & Contraciual
her:
BATIO Cosl Alacabon = Ganeral Fund
Tatal Othar
Capital Ousthay:
TOTEE  Machineny & Equipment
TOTPEd] Fumiure & Fixlunes
Trridy  Computer Software
Tatal Capital Qutlay
TOTAL DCEPARTMENT

Y \donied ; i = o
Exp Exp Budget | Budget || Request || Approved || Adopted
242 551 203 824 313,000 313,000 313,000 31,000 313,000
a 1.570 1] 0 1] L1 3
162 1,000 £.000 2,000 2,000 Z.000 2,000
14,968 858 10,000 12,000 10,000 10,000 10, 000
65211 67,145 50,000 50,000 50,000 50,000 0,000
5963 5041 6,000 & 000 6.000 &,000 &,.000
72,578 S9.577 &7.000 &7, 000 E7.000 67,000 &7, 000
12,112 15,190 10,004 10,000 10,000 10,000 190,000
8,158 10,370 12 000 12 000 12 000 12,000 12.000
1,542 1,191 3,000 2.000 3.000 000 3,000
1,085 1,008 1] 1] ] LI i
2,587 P &0, 000 43,000 40,000 &0 000 410, 000
a4 & 048 4,005 4 000 4 D00 4. 000 4 000
2,381 iaT5 1,004 1,000 1,000 1,000 1,000
5,270 3.008 1,000 1.000 1,000 1,000 1,000
510 3345 2,000 2,000 2,000 Z.000 2,000
1,589 23582 £5.000 27,000 25,000 25000 5,000
8,580 58,353 §.000 9,000 9,000 5000 9,000
&7.851 63,745 72,000 T2.000 T2 000 T2 00 72,000
o a 5,000 5,000 5,000 5000 5,000
555,224 ﬂ-ﬁﬁ.dﬁai mm' 545,000 E32 000 ﬁ-ﬂﬂ-ﬂnl 53-2.5001
4,000 Eld.ﬂ[:l:ll B-I.tlﬂﬂl B9, 000 55,000 E‘E‘.l;l-[h]l H-El.mtil
B, OO0 H-I_-'.'H:n:ll m.:m! 59,000 5,000 E‘i.ml:ll E—E.ﬂU[I]
o 3.045 1} 1] 0 o
i) I:I| 0 o L] a
i) a o} F] 0 1]
] 31045 I:II o LI I.'.Il [tj
549 24 752 458] Tﬁ.mﬂ! T4, 000 01,000 7o uml T, ”
B B LR Le b 8 s EEX S asE|sEEmEEEmED
—_——ateee——
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i i
"I]EF'AHTHIEHT:

[To aparaie ard manian the dubbouse al the Ciy's golf course

e FUNCTION DESCRIPTION

Description 200820721 Estimsied EN21-Z022 Extimated

ey
MIE-P0LE Projecied

CITY OF ALEXANDRIA
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313

Adopied | Finll .Iudrnln |

DESCRIPTION Hudgﬂ Budget Adopled ﬂhmg.
Salanes and Vapes I:Il 0 0.00%,
Fringe Benadits |;|| 0 ] l:|| ] i 0U00R%
O pearaling 1S oniractual 01 484 210.800) 222000 222 ﬂl:-:ll 2E20000  Z22.000 000
CHnar aj o [} EII 1] 1) LS
[Capital Oullay l:I| o a I:Il o y G0
Total Appropnations 191,484 211800 F22.000 EEE.ﬂ-El'.'Il 232,000 £2F 000 .00
— = ——————
- —— e ——— e — —-

MM
JoB Actual Actual Adopted || Fina Admin Percent
CODE TITLE Exp Exp Bud Budget || Approved || Adopled || Chan
_ _
CITY OF ALEXANDRIA
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ciu na fdmin
(CODE ACCOUNT TITLE Exp Exp Busdga Budget Request || Approved || Adopted
———— —
Oparating & Contractual:
520102 Manienance Expansa 177 412 161,518 200,000 200 060 200,000 200,000 200,
S30400 DCiffice 2,123 4 588 5,000 5,000 3,000 5,000 B,
520500| Operaling Supplies 7,007 454 9,000 9,000 §,000 8000 g,
543003 Dues & Subscrptiors 51 45 1,000 1,000 1,000 .00 i
05101  Mamienance Bidg & Facilities 1,064 3483 3,004 3,000 3,000 .00 3,
GLAT08)  Manlenance Eguipment 2,352 B34 3000 3.000 3,000 3,000 3
GO5128|  Manlenance Range Ball Feciity 138 34683 1,004 1,004 1,000 1.004 e
Tetal Operating & Contractual 161 484 211,600 222.-:m| zzzo00| 222000  22%.000| z:ecm"
Capital Qutlay:
TOTEOO| Machinery & Equeprmend i a ] i} 0 1]
TOTION|  Fumiture & Fixtures il a ] o L I:I|
Tatal Capital Qutiay o I:Il I:II 0 0 I:Il {1|
TOTAL DEPARTMENT 16, 484 211.5{:0] 222 000 222,000 L2000 EEE.DI]'I.'.I‘! EEEGO€+|
TOTAL FUND 840,708 ﬂﬁﬂl:rﬁl 948.000| 936,000 G23000] 923.000 523.-00!1]
EITY OF ALEXANDRIA



Sd4a01
J44402
44403
Jadans
344405
344408
344407
44408
S48
3444990

388401

I3ane
I33106|

S3TL0T

K TRIH

244501
388200
J3ea00

JUROTE

ACCOUNT TITLE

Charges for Services:
Charges - Lowar ThirdMicAsdhur
Charges « Broadwaybleadow
Charges - Wilew Slen

Changes - Pirsaviliea

Charges - EllloitiGabring
Charges - Mall'Kmast

Charges - England Authornity
Charges - Waodals Park
Charges - Eldary/Handicap Van
Changes - Tranait Vouchers

Total Charges for Services

intarnal Servicesinterfunds:
Translers - Lblity Fund

Total Internal Servicesinierunds

Intergowernmaental:

Fedesal - FTA Granl

Federad - Section 9 Planning Grant
Fodoral-CARES Act

Sdate - Parish Transpatabicn

Tatal Intergovernmental

Inwvestmant Incoma:
Pyl il - [nvastmanis

Total Investmant income

Other:

Mie - Adverlising
Other-Sases of Flxed Asssts
Mg - Cash Cva’ Sho)
Macalanscus Revenug
Mz - Bus Damages

Total Otiher

TOTAL REVEHUES

TiFLiEF. ¥ L1, i 1 | —
Eiza -1 = : np |13 Ll ] ] i g
Received | Recolved ! Budgat Budget || Regeesi !
29,458 26,862 A, (10 28,000 44 100 44, 000 4,000 ‘
25 21 m.ﬂal azpoo|  za000| szom0| azooo| 42000
20,794 15,638 38,000 18,000 38 G060 38,000 38 OOl
32718 27512 B0, 000 30,000 80,000 50,000 50,000
17227 5427 32,000 11,000 32 000 32,000 32,000
29 830 18.478 48,000 2, D00 &5.000 45,000 o5, 004
17,748 1:.4:?2| 40,000 15,000 0,000 40,000 A0, 000
33,852 28810 83.000 31,000 53 000 53000 53,000 |
3,741 235 &,000 3,000 [ i §,000 E,000 |
59,190 53,385 32,000 BE GO0 32000 12,000 32000
270077 293 437 83,000 238,000 JE!-.WI:II 53,000 F83.00:0
2522000 1.588,000] 2745000 2 E75.000 :.?15.mn| 2877000 2,677 000
2,522.000 1,588 000] 2745000 2679000 2.?45.I:I'DI:II 2. 677,000 ZETT.000
1.358 1042 1,662,682 478,000 475,000 479,000 470,000 475 000
0 0 L1 a 1] 1] i
4 G54 ] Ly a ] o '
152 685 185,314 125,000 125.000 125,000 125, 000 125,000
1.515.385 1.877 976 B0t DOD B0 000 !Dill:lﬂl:ll Gl DO B0 000
----- . M L
&.A%0 11,677 i) 12000 I:I‘ [1] 1
B 850 11,677 0 12000 I:II L] ]
2083 L 5,000 5060 5000 5,000 5,000
1% {58, 125) 0 a o 0 il
8. 7648 4 G8 1] 4] 0 [} 1
Q o 1.000 1004 1,000 1,0CH pRIEE
a o 1] a ] L} x|
B.878 {53,184} 8,000 8000 E.Elﬂ'l:li 6,000 8,000
432328 3636856 3. 748.000| 3.540000] 3748000 3580000 :&m_mlcl
CITY OF ALEXANDRIA
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L
043900

J0H-1GT) Extimated

—&

[The municipal transit system oparates eght fixed rauies theough out the city imits of Alexandria and Pinedlle as well as bvo
pecialized cuwb-to-our complimeniary parabransil vans for the disabled clients in the arga. The bus depatmeant maintains tha
t wia an in-house mainienance depariment. The daily cperation of ATRAMS are Monday-Saturday from §:00 AM 1o 700 PM

h& eaght routes ane casigned o ba rider fiendly and are aquipped wilh special egupment 1 make bearding, ridding, ard alighting
ore safer

The mission of ATRANS & (o improve the guality of e of the cilizens of Alecandria by providing & dependable means of
Lranﬂ:mtnllm far thase who do nol own 3 personal vehicks of those who require altemative means af iransacstation. This will ba
ccomplished by creating @ frans system and a complimentary paratransit sysiem thal is dapandable, yet afferdable 1o all clignls

2021-2033 Estimated

222025 Projecied

etals houns fof Superintendent
nid Supehnsce

456754

120455

13,000

& 500

0500

BTE 442

456 THE

118,485

13,000
4,800
50,500

BTG 443

455,758

128 495

13,000
4,500
50,500

GrE 442

316



Bdmin
DESCRIPTION | Esp f| Exp | Budget || Approved || Adopted | Change
alaries and Wages 1.083 195 Brg.011) 143283 1219531 1,3481198] 1349118 -3, 5%
ringa Banafits 501,552 53, a4 G4, 126 501,126 G5E 445 556,445 5,4 3%|
ngtCankraciieal B4, 250 606, 7T159]  S84.543| 1,704,043 BE5 438 BES 439 0,08%
her 45000 T45.000f TSEO000( @14.000) 636000 639000 1548
apital Oullay L i o Q 1?&_&&:' 170,000 0.00
cial Appropriations 2,665 448 2502 va4] 3, T4E000| 3540000 zm_n:ml 3,680,000 -1.81
——— — e

Budget || Approved | Adopbed

Admin

317

aEHF_—_-.-._-”_-_-.

-

Co M e omh md oms omE B o e

= PR3
=

44

L¥ |

e r P

EY]
TITLE Exp Exp ﬂl‘t
490713  Salary - Transit Manager 1 i i 1
497138 Salary - Supsnnsor Fleat bMaint 1 (] ] 1
490740 Salary - Tranail Shaf Suparvsar 2 z 2 2
A5  Salary - Asat Transil Manager 1 | 1 i
490233  Salary - Transil Analysi a 1] 1 1
AS0E18)  Salary - Adminisirative Secredasny i i 1 1
490626 Salary - Clancal Specialist a i i 1
AS0TS0 Salary - Fisal Maintenance Tech Sr ) | 4 F
490834|  Salary - Fieat Serice Tachnician 2 3 i 2
AS083T Salary = Transit Oparaior 1 21 21 i
A%0&06|  Salary - Transit Operalor (PT) 10 10 10 [
Tolal Pesitions 43 43 B 44|
CEESSSssEsjarswrrerraE EEES s S{E=Ts=ssEE
— CITY OF ALEXANDRIA



DEP

ublic Works

Tran

MUNICIPAL

NUAL B

L3 [ Pl |
S10@02
510204
510206
E10@207
Si0z0a

§2010%

1106
31110
B3 1301
531302
531303
531304
531305
531306
531410
531500
L b il ]
543003
43017
BO5101
GO5106
605107

I

=tad B

S Fafrfo ey e

Rt | Approvd | Adopi
Salaries:
Creartima 273,343 258,557 133.000| 238,000 133,000 133,000 132,000
Salary - Transs Manager 82,108 ar.23z 63,188 63,198 55305 56,326 56 355
Salary - Superdsor Fieet Maintanancs 59,640 44, 887 G083 §3.083 40,401 40,401 40401
Salary - Transi Shifl Supervisor 55403 62 BN B0, 004 55,004 TO.210 .20 78210
Salary - Assl Transd Maragsr 37575 21,525 50,282 48 382 44,639 44 G35 44,525
Salary - Transd Analyst L 1] 42,374 18.374 38522 a5 522 sk
Salary - Admnisirabve Secrelary 28,312 216 32 626 A2 825 32636 12 626 32828
Salary - Clencal Specialst i 1} V] o 24855 24 5935 24530
Salary - Flest Maintenarce Tech Sang 72.274 34 421 145 578 1154578 137007 137 007 13700
Salary - Flead Sarvice Techrician L1 15,509 54 B8 45 B55 236 &7 236 57 205
Salary - Transit Oparabar-Pan Time 40,808 15,608 B, 242 57,242 BB 242 ER, 242 BB 242
Salary - Transit Oparabor 412724 AWM ETY BBENTT|  4B31TY| B186BA| &96958| G16.065
Total Salaries 1,083,195 BTE.019| 1432838 12190831 1,340116) 1,349 1168 1,245,116
Fringe:
Frnge - Pension 193,619 180585  M0494| Z56404|  2EZE0G| 282 B0%|  ZRZa0S
Fringe - Hospikal 166,934 178,668 350551 3060051 342168 342.168| 242 163
Fringe - Clalhing Allowance 4} o 5,000 & 000 5 000 5 000 5,000
Fringe - Madican Insurance Tax 14 655 | 12,112 20,782 20,782 19 558 15,560 18 568
Frnge - Lifa Insurance Sl 08 1426 1.428 1,428 1,428 1,425
Fringe - FICA Tax Rebrement 3861 2113 54T 5471 5471 5471 £aM
Total Fringe 351952 353,804 Eo4 128 BO1 136 BES 445 B5E 445 [
Dpetating and Contractsal:
Contract Labae 23 462 110,266 10.000] 3500000 10,000 10,000 10,0008
Uniforms 10,557 o 12000 12,000 12,000 12,000 12,000
Office Z 4T 2,815 5000 1000 3000 3000 3,000
Oparalirg Supplies 43133 15 445 40,854 40,954 40,984 41,450 41,4500
Profasaional Faes - Audi 1152 3in i DO o 000 & 000 4,000 4,000
Prodessional Fees & Services a o 5,000 5.000 5,000 5,000 5,000
Vehicle Costs - Gas 27,768 5312 6,000 &000 5000 000 §.000
Vahicle Cosls - Digss| 174 G965 191,229 450 000 350,000 450,000 AR0 000 450 000
Wahicle Costs - 0@ 5 ge5 14,620 11,000 11,000 11.000 11,000 11,1000
Vahicle Copls - R & M 295 525 241,258 243 000 F43.000 243,000 243 00 243, 000
Vehicle Costs - Tires 22652 15,838 26,000 28000 25,000 26.000 26,1000
Vehicle Cosis - Oiher Lubricands 4. 753 o B.OOD B 003D 8000 5000 .00
Telephana 13 ey B.520 6984 6,989 (= 985
Printirg 2,333 2,350 X000 1000 3.000 3,000 3,000
Liniktans .73 6,820 B.00D B 000 8,000 8,000 B 000
Travel & Training B4 1,885 4 D0 A 000 4 000 4 000 4 000
Plagues & Awards 134 A0 1.0600 1.000 1.000 1,000 1,000
Maintananca of Buitding & Faciltes 13,703 57, T45 15,000 15,004 15,000 15,000 15.1000
Maintenance Equipmant 2821 3614 3000 3,000 3000 A 500 3.000
Maintanance Radios a ] 5,000 5,000 5,000 &.000 5000
Tedal perating and Contracual ME’EI B0E T16 B4 543 !I.iﬂ-l_ﬂd-al BES 9473 865,438 BES L35
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[CODE ACCOUNT TITLE
Mber:
B46101|  Tramsled to General Fund ] :
Bava0|  Trarsfer o Ubdity Fund 16,000 16.000
BABSET|  Trarslos to Risk Managemenl 138,000 138,000
Tatal Crther FA6 D00 T48 000
Capital Duilay:
TOTaDGl  Bullding Imprevemeris o a ] 1) a o
TOTS00 Viahicias ] a o i ] 1T0L000 170,000 170,
TOTelal  Machinery & Equipment LI} 0 0 o a o
I TOT000|  Capital Projects Exp (1] i o o a ]
Total Capital Diutiay 1] I:II (i} i 170,000 170,000 170,
TOTAL DEPARTMENT 2,565 445 2582 7] A Ta8000| 35400000 3E7ES504) 3880000 J.HD.-DOCJ
S T EIgIErICSssEmEgwErrrEECE| s EEEEEsEE| sEs s ooz |EasEanEEEn | newe e ]
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CITY OF ALEXANDRIA

HISTORY

The City of Alexandria was founded in 1783, incorporated in 1819 and chartered in 1932,
Spanish Franciscan missionaries arrived about 1690, Tradition has it that the mission they built
was located with in the boundaries of what is today the Rapides Cemetery in Pineville. In the
early 1700's St. Denis ascended the Red River with the French and ordered the Spanish priests to
leave Lovisiana. The French than stationed a small detachment at the rapids in 1723, The
beginning of today’s crossroads was secured by “Post du Rapide”.

Nature and geography played important roles in establishing twin communities on
opposite banks of the Red River. In those early days, a ledge of limestone crossed the Red River
forming a rapids just above what is now the site of Alexandria and Pineville. The first travelers
stopped at this point rather than make the portage around the rapids - over which even a canoe
could not pass for 4 or 5 months of each vear during low water periods.

GENERAL

The City of Alexandria serves as the Parish Seat and is located near the geographic center
of Louisiana along the west bank of the Red River. Alexandria is central Louisiana’s largest
populated and commercial activity center with an estimated 5. M.A. population of 155,000 plus.
The Alexandria area, the “Crossroads of Louisiana”, is a center for electronic media and
commercial trade. The official rade area served by Alexandria contains a population in excess
of 350,000, Alexandria is the ¢ighth largest city in the state.

Alexandria adopted a City Charter which became effective in 1977 and which provides
for a Mayor-Council form of government consisting of a full time Mayor and seven Councilmen,
five of which are elected from districts and two of which are elected at large. The Council
members elect their president, appoint the City of Clerk, adopt ordinances and perform the duties
outlined in the Charter. The Charter also sets forth the duties of the Mayor, who is the Chief
Executive Officer of the City. The City Administration includes a Public Works Division, a
Utility Division, a Finance Division, a Planning Division, a Personnel Division, a Legal Division,
Community Services Division, and Police and Fire Departments.

The Charter also sets forth cenain procedures relating to financial operations of the City,
including but not limited to, the preparation, adoption and administration of the City budget, the
adoption of supplemental and emergency appropriations, the reduction of and transfer of
appropriations, (with the limitation that no appropriation for debt service on bonds of the city
may be reduced or transferred) and the provision of a five year capital outlay program, The City
is empowered o incur debt in accordance with the City Charter and the constitution and statutes
of the State of Louisiana.
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The City owns and operates its own Utilities System consisting of a combined electric
power and a light plan and system, waterworks plant and system, gas system and wastewater
plant and system. The City also owns and operates its own Municipal Transit and Sanitation
sysiems.

ECONOMY

Alexandria’s economy is based upon agriculture and timber production, wholesale and
retail trade, services and public sector activity. Unlike some other areas of Louisiana, it si not
dependent on the oil and gas industrics. Located in the fertile Red River Valley, the Alexandria
area is considered as some of the best farm and timberland in the country.

Alexandria’s importance in the trade sector has been enhanced by the addition of the two
new regional shopping malls within the City limits. The City's per capital retail sales rate
continues o reflect that Alexandria is the principal location to do business in Central Louisiana.

The vitality of Alexandria’s service sector is evidenced by six major medical facilities,
two four year colleges, two T.V, stations, two newspapers and 10 radio stations. The conversion
of the Rapides Regional Medical Center from a public to a private facility caused a significant
increase in the taxable assessed valuation of the City in 1995,

Capitalizing on Alexandria’s historic and central location, a healthy tourism sector has
been established with almost 2,000 guest rooms available in the City an Convention Center
combined seating capacity of approximately 9,000. Hotel occupancy in Alexandria rose from
65.1% in 1994 to 66.5% in 1995 according to PKF Consulting.

The City has had underway since 1979 a major downtown redevelopment effort.
Instigated by a 31,250,000 pledge from the City of Alexandria, private and public sector
invesiment in projects has exceeded 5100 million in the downtown area. Growth of the City
outside of the central business distriet continues 1o be strong with the addition of new retail
space, apartment development, residential and commercial development. There are currently
three new assisted living apartment complexes currently under construction in Alexandria.

Construction of the $1 billion [-49 project was completed in 1996, 1-49 includes 4.19
miles of interstate highways, an interchange at U.S. Highway 71, highway ramps, downtown
street underpass (related to the relocation of the Missouri-Pacific Railroad from Lee Street to
Elliott Street), the Sugar House Road overpass, and the rebuilding of Fulton and Casson Streets,
In addition, the Corps of Engineers completed the $1.7 billion Red River Navigation Project
which connected Shreveport with the Mississippi River. This completion of this project and the
development at the England Economic and Industrial Park has been a boost to development at the
England Economic and Industrial Park has been a boost to development at the Port of
Alexandria.
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The December, 1992 closure of England Air Fore Base prompted the creation of the England
Economic and Industrial Development District (England Authority). The England Authority is
responsible for the commercial and industrial development of the base through the reuse of the
land infrastructure improvements. Commercial aviation was moved during the Summer of 1996
from Esler Regional Airport to England Intenational Airport. They provide transportation
through the use of commuter airlines who furnish regularly scheduled provide transportation
through the use of commuter airlines who furnish regularly scheduled flight from/ to Dallas/Ft.
Worth, Houston, New Orleans, Monroe, Shreveport and Memphis.

CULTURE, RECREATION AND TOURISM

In October of 1996 the City of Alexandria opened the Alexandria Riverfront Center. This
facilities offers 6,200 theater style seating capacity, space for 380 indoor booths, over 93,000
square feet of indoor exhibition space and an additional 12,150 square feet of covered outdoor
exhibition area. A three story parking garage adjacent to the new center was constructed in the
Fall of 1997, The City of Alexandria provided $1.25 million dollars toward the construction of a
$2.6 million River Oaks Artists Studio. Construction began during the Fall of 1997, The
Rapides Foundation has committed to providing $4 million toward the construction of a new
Performing Arts Complex to be located adjacent to the new River Oaks Artists Studio.
Renovation of the Alexandria Museum of Art located directly behind City Hall and just down the
street from the Riverfront Center will be completed during the Fall of 1997,

The City is in the process of constructing a sports complex, consisting of 12 lighted ball
fields, 19 soceer fields, a jogging trail, tennis courts, and parking for over 1,000 cars.
Completion is expected in the Fall of 2003.

In the Alexandria area, tourists visit historical sites such as the Kent Plantation House,
built in 1976 the renovated Hotel Bentley, which opened in 1908, and was the place where
Generals Eisenhower, Clark and Patton planned battle strategies; the Alexandria Visual Aris
Museum; the Alexandria Historical and Genealogical Library and Museum: the Louisiana
Seminary Site, first home of Louvisiana State University, opened in 1860 with William Tecumseh
Sherman as headmaster. Other attractions included but are not limited, the Alexandria
Zoological Park; recreational areas in the vicinity such as Valentine Lake, Cotile, Kincaide,
Indian Creek, and Kees Parks; the Azalea Trail; Hot Wells Health Resort; Rapides Parish
Coliseum; churches such as St. Francis Xavier Cathedral, Mount Olivet Church, Trinity
Episcopal Church built in 1953, River Oaks Square is the site of painters, weaves, sculptors and
stained glass artists creating and exhibiting their works of art.

Recreational opportunities abound in the Alexandria area with over 100 civie clubs and
organizations, 26 ball fields, 14 local parks, including the Alexandria Zoological Park, theaters at
Louisiana College, LSU-A and the City Park Players, and semi-professional baseball at
Bringhurst Stadium. Alexandria also hosts several “celebrations” including Cenlabration,
Christmas lighting attractions and parades, Mardi Gras parades, ... There are wonderful
opportunities for visitors to our area to have a memorable experience.
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2023-2024 ANNUAL BUDGET
GENERAL FUND

TEN YEAR HISTORY OF FUND BALAMCE, REVENUES, & EXPENDITURES

$80,000,000 - S—

B Revenves ®Expenditures B Fund Balance

£70,000,000

$60,000,000 -

30,000,000 -
$20,000,000 - lI i ! l

ID.I.I- E'IIIE- 016 2017 01 2009 2020 3071

$10,000,000 -

50
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NNUAL BUDG

REVENLU EXPENDITURE
et OR FISCAL YEARS gm; THROUGH 2022
RAL FUND
DESCRIPTIONS (Actual) {Actual)
=
REVENUES:

Taxes 3.8 08 8,618,291 33,357 37T 58 B02 Aah
anses and Parmits 2,875 495 2. 380 016 5,174 087 3,140, B0
niangowammental 10,156.272 2,288,701 10,57 2580 10,722 558
hargas for Services 57 AT 349,19 3160 272294
imés and Forfefures B8 A5 675,131 E1B. TE] 517,778
nveslmng Income 20,525 20,245 21,885 53 304

50,811 579,674 B4E TH4 BR2 542
Todal Revamues 18,298, 550 45 513,253 48 BO1 B0 50,371,767
EXPENDITURES:
g 415,213 416 295 343 803 384 355
n@ral Admenisirabon 4 881 980 5514 873 B 724 240 6 Ba2. 6532
GO0 435 Q976 401 BE3,235 Gagam
5,147 843 6,127 550 5433 613 5358 975
nring and Davelopmant 2,041,069 1,181 180 1,156 28F 1,075 B44
ublic Safaty 27000 874 X7 TaBE B34 25 848 626 26 15 008
biic Works B.742 TE2 10,734,261 10 T8, 587 12, 937541
Sarvice 1,581,329 1,278,580 1,272,785 1,273 795
Taolal Expendiures 50,751 471 53 987 588 9848165 54 165 183
xopsa Deficiency) of Revenwas
Cver Expendifunes (12 482 BAT} {T.474,332) (3.847,558) 3,793,422
OTHER FINANCING SOURCES:
abing Transhers In 38745 201 11,483,242 GEEY oaT 10,147 517
ratmg Transles O (4, 708,815) 14,336.253) (4,551, 845) (T.457 585
Taotal Cther Sourcas|Lisas) 34,038 382 T 43 949 2072102 2. 708,832
si{Deficiacy) of Rewvenues and
Sourcas cvar Expandilures 1887 504 {330,383 1,224 543 {1,080, 550)
und Balance, Beginning of tha Year 15074 361 20,627 BE2 20257 475 21, 522022
url Balanice Adusimenis ] a ] Q
Fund BalancaiDefcit], End of Year 208637 BGZ S0, HIT ATH 21532 02% jﬁ,qﬂ P
—adeEE oI — e
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2023-2024 ANN

REVENUE AND E DITURE HISTOR
Fﬂﬂ EISEAL YEARS Eﬂ‘lg iuﬂUUGH 2022
GEN FUND
Lﬁ-’l?-ﬁﬂ:ﬂf I 4-30-19 - -30-22
[Actual) {Actual) :M (Actual) (Actual) (Actual) TOTAL
—
34,230,322 34 651,057 35,535,503 34,817,165 41,307,769 41,432,931 133,055,716
3,014,712 3133239 3,139,204 3,004,729 3,081,798 3177139 30,721,240
10,863,874 10,8355 4589 10,623,206 11,143,027 13,596 683 14.915,732 105,723,123
720,963 275,230 300,250 332,868 556 990 338,015 3,326,042
450,182 375,027 184 434 308,428 264,718 245,248 4,353 293
91,219 10,133 177,572 138,875 40,308 48 207 710,261
1,050,749 1436914 762,641 737,037 #34 443 1,582,758 9,353 664
49,691 021 50 622 089 50 853,520 20.482 143 55,192 738 81737111 anT 244 230
407,334 477.021 440,009 515 585 452 652 476,552 4,258 871
8.112.616 7.670.755 8.310,715 7,734,836 §.295 508 8737972 74,866,366
1,016.840 1,071,316 1.140,235 1,173,840 1,173,840 1,206,472 10,654 38
5,010,145 4,875,725 5,039,070 5.116.900 5,000,465 1,818 457 50,817,217
1, 088083 918,909 915 658 B48.877 740,502 740,502 10,715 960
29,364,037 26.663,479 27.150,343 27,481 098 26,108,067 27 870,304 270,506 877
11,8401, 518 11,800,771 11,081,818 10,841,766 14,605,855 11,208 551 113,903 530
1278472 1,280,837 1,200,641 1,282,756 1,086,224 1,260,926 13,006,346
58,171,045 54,856,813 &5 408,488 54 596,768 57 783,274 5049 536 548,819,634
(8,240,024} {4,034, 724) (4,514, 568) (4,514 62%5) 1.639,465 5687275 (81,578 398
11,321,780 10,648,023 11,032,000 10,805,000 8,483,000 9,668,000 133,368,710
{2,590.626) {5.408,036) (5,324,587] {6,203.303) 15,813,000} (5,555, 000) (52,032 584}
8731154 5 550.987 5.707.013 4,801 857 3,670,000 4,113,000 81,336,118
491,130 1,516,263 1,192 445 87072 5,309, 465 9,800,275 19,760,721
20,438,432 20,978 682 T2 4458 524 23,638,270 23,526,809 28,835 354 19,074,351
a o 0 {98 443) o o (68,443
[ 20,500 552 22445 825 73,538,270 73 526 050 T8 505, 503 TR 38,736,630
I —————SSS S e
m = e
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2023-20
REVENUE A XPENDITURE HIS

______FORFISCAL YEAR

SPECIAL REVENUE FUNDS

DESCRIFTIONS (Actual) |Actual) {Actual) [Actual)

—_—

|REVEMUES:

Tawas 35,382 573 0 o 1]
imrgovemmantal 763,031 1,221,613 1,061,939 5701575
ines and Forledturas 1} 258 654 B41,176 B4 878

fveaiment ncome 543 408 L 3849

nat 45214 40,202 52184 43 B&T
Total Revenues 36,201,367 1,520,827 1,835 408 1,003,053
PENDITURES:
neral Adminsiralion 0 0 L] o
al Programs 788,121 1,765,691 1,189 688 684,353
pial Cullay i 0 o o

[Total Expanditunes TBS 121 1,765,691 1,159 85 BEA 353

ExcesiiDeficiency) of Revenues
Onear Expandiluses 35 415 246 (244 BEL) 75813 398,676

[OTHER FINANCING SOURCES:
paraling Transfers In 13,825 1,258 18,101 ]
perating Translars Out {38, 387 561 (158, 664} 1 108,000) (120,000

Tatal Other SourcesiUses) 135,374,137) 156,665 (B8, BOE) nzaoon |

ﬁxuﬂq-'lmhwr.y] od Revenues and

f Sources over Expendiuras 49 109 (401,539} E8E 514 158 BFE

und Balance, Beginning of the Yeas 1,186 544 1.228,053 B2p Ba4 1,543,438

und Balange Adjusimenis L o] a0 o

und BalancalDeficit), End of Year 1,228,053 B20,504 1,513,438 T.712,114
——

Mete: Spaciad Renvenue Fumds ane Funds that are required by law, ordinance, #ic. 10 be acoousied tar
separatedy. This history inchides lunds such as (ke Pra-Trial Inbereantian Fund, the Cemmunity Developsment
Block Grant Furd, Ibe HUD Emengency Shalber Fund, ihe HOME Fund, the Ecanomic Dovelopment
Hetel Fund, and the ARRA Fund
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{Actual) (Actual

{Actual) TOTAL

o 0 0 o 0
818,025 573,058 §15.130 471,290 736,007
306,320 250,905 192 578 93.230 85 395
7,880 11,876 8,791 2,983 3ETD
74,178 84,009 6.718 30,360 56,353
§74.139 1,206,383 500,778 1,124 217 557 863 852,515 48 346 615
0 [V o o [\ a of
B0 013 906,525 578311 18 1332 272 938 506,103 8.380.272
o 0 o 0 0 0
805,013 906,525 878311 §15.132 272 EIR 506,103 8,380,272
169,126 204 458 312 ART 200,085 334 528 86412 A7 GEE 344
0,871 1.768 1 582 [6.370) i} 0 B4 445
(235 000) {162 .000) (235,000) (106, 000) 0 {185.000) (36 559 626
(204 428) {160,232) (231, 448) (114.370) D {185 000) (36,635, 180
(35,303) 135,228 B1.015 o, T15 334 825 201 412 1,331,164
1,712,114 1676811 1,878,037 1,897,058 1,581,771 2,316,696 1185 584
L ) o i) 1] 1] {
1,676,811 TRIEgar 1857056 1,881,771 016 00 2.518.108 2518108 |
————————— —_———
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2023-2024 A BUDGET

———
REVENUE AND NDITURE HISTO
FOR FISCAL YEARS 2013 THROUGH 2022
—— e —
EM L DEET SERVICE FUMD
DESCRIPTIONS {Actual) (Actual) [Actual)
—
EVEMUES:
ANEE 8r, e 3,803, el 2,855 722 960,755
rvgstment Incoma 8,083 5175 3,788 2278
otal Revenugs 155 869 3,608 841 2 889,510 2 BE2 533
EXPENDITURES:
incipal Rebromant 3.B55.000 3,825,000 3,220,000 21,345,793
Imereas 1,900,671 1,773.558 1,433,770 1.414 656
ing Agent Feas 1.301 &0 10,318,134 1402
thar g i 1] ¥
[Ttal Expendiuwes 5 556 6572 5.59% 358 14 972 504 22,761,851
xcass/[Deficiency) of Revemuss
er Expenditurgs (4, T81,903) 11980 457) 112,113,294) (15,758, 318
|OTHER FINANCING SOURCES:
| Propeeds/Bond Refunding Proceeds [ o T.506, 268 1T.402 576
Eﬁ-mnq Trarslars in 4,979 0945 1,928,038 & BTE 314 2196 477
peraling Transdors Sut [i] 1] (2.843,111) (238 521)
[Tabsl Diher Sowces/[Usas) & 979 096 1,536 0248 9,525, 368 18,360,532
xeassdDeficiency) of Revanues ard
her Sources over Expendibures 217543 (B4 415} {2 585.026) (408 T84)
Fund Batance, Beg of the Year 5,504,895 8,022 BBO &.958 470 3373 A44
Euru:l Balanca Adjusimants L1 o i L]
und Balance, End of Year 6,022 854 LT 3,373 444 2,004 650

Mobe: These funds account for general abligation pubks impravernent bonds, limled tax bonds, and
sales tax bonds as they mabura.
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DITURE HISTOR
AL YEARS 2013

{Actua]

2.832 598 2,818,766 2 726,362 7 8485 567 2 867 B50 2,886,420 27 186.2
224 2218 13,713 17,133 4,503 1,120 58,332
2,833,222 2 820,881 2,740,075 2,863,700 2.872.243 2,887 540 27.244 614
3,570,000 3,770,000 1,905,000 2,065,000 2,140,000 2,220,000 47,755 193]
1086 906 945 500 799,675 736,275 678,775 802 525 11,242.931
1,800 1600 1.800 B0 8O0 804 10,330,037
o [ o B 0 a o
4,628,586 4,717,200 2,786 475 2802075 2,819,578 2823725 89,468 781
{1,785, 364) (1,896, 215) [46.400) &1,628 52,668 83,815 (43 234 147)|
o B o o ) o 24,598,844
1,842 000 1,566,238 i g o i 17 485,060
b & o o o i 13,181,632
1,942,000 1,566,238 a o 0 0 39,302,272
146,636 {320,981 {46,400} 61,625 52,668 63,815 {2.821.875)
2,914 B58 3,081,254 2,751,313 2,631,213 2,692 838 2,745 505 5 804 506
o o {73,700} o o a {73,700}
3.081,504 2,751,313 7637213 TR T 2,745 506 2,505 921 3 TR
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2022-2023 ANNU
EVENUE AND EXPE

FOR L YEARS 2013

GET
RE HISTORY
2022

COMBINED CAPITAL PROJECT

DESCRIPTIONS {Actual) (Actual)
—_———— = ————
REVEMIUES:
Ticria o 7,713,064 8,120,280 8,408,545
niergowemmantal 38438950 1,022,681 1.557.561 B20,508
vaakmant Income 128,858 B8 423 B2 54T 112 853
hiar 4 337679 ] a (1]
Total Revenuwes 8. 310,457 8,824 453 10,760,418 10,342,108
PENDITURES:
neral Gowarmmin ] a b o
blic Safely o 0 o 0
bl Warks 174489, 750 & &7T 850 14 065,889 5,040 2cr
ares and Recreation 1] L] a a
BhE Facibbes u] L1} 8] Q
umaspal Bus Sysiem ] i ] a
iy System ] a o a
nitalion Fund o (1] o a]
o e} 0 ] Q
Tatal Expanditures 17 4449 Ta0 BETY BS54 14,065, BED 5,348 299
xcessl Daficiency) of Revenues
Cneer Expendiluies (8,138, 303) [53.445) (3305 47 1) A 993 BT
IOTHER FINANCING SOURCESHUSES):
d Procaeds (Mel) o 0 v} e}
| Procaeds 0 Q i} v}
and Salos b 1] 1,102, 000 1,000,000
rabrng Transfers in 4,108,148 100,000 119,104 100,000
perating Trarsfes Qul (3172814 12.338.092) (2,425,065 (2384 571}
Total Other SourcesiLises) 9348 535 {2,758 0524 1,205 554) (1,284 571}
scespDaficiencyl of Revenues and
Other souwrces over Expendiures (8,202, TE8] {2,291 53T} (4,512 435) 1700 238
urd Eplance, Bag of the Year I8 ELT Cul 30,438 172 28,650, LET 24 138 552
ange in Designaled Fund Balance
fudt Adjusiments io Beg Fund Balanca EOT. 352
urnd Balance, Ernd of the Year 435172 28,650 967 E-IIHHE! E'l".ﬂ-i-'-".?’ﬂﬁ
—_———ee
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ANNUAL BUD
REVENUE AND EXPENDITURE
FOR FISCAL YE

[Actual) |

TOTAL

8623 429 9,785,008 10,002.360 0.820, 111 14,060,362 11,863 343 88,327 81

1567314 1,503,232 1,818 554 768,152 1,232 450 2,302 998 16,935,120

210,606 159,471 286,138 253 453 £5,833 101,053 1,567 335

0 o 755,439 1239377 535,184 421,147 7.278 B2%

11,601,349 11,488,711 12.971 501 12,186,133 12.934,829 14,488 541 114,108,898

0 0 a o o o

) o ) o o 0 ﬂ

11,367,035 8,016,007 11,378,968 8,066,352 12,607,140 11,061,798 107 240,177

a o o a o 0 o

o o 0 o o 0 o

0 o [} 0 o o a

i} o (1] n} ] L] i}

o D a o o 0 f

o o 0 o o [ o

11,367 038 9,018,007 11,378,068 5,066, 382 12,607,140 11,081,788 107,240,177

434314 2.472.704 1,502 933 8,119,741 127 689 3,426 752 6,868,721

o o o o o o B

o o o o o a o

0 L1 0 o 1] a 2.100,000

100,000 99 498 173,700 100,000 100000 100,000 5101, 548
(2,385,971 (2,165 055 (417,301} [413,634) {486,061) (521,524) (16,709,525
[2.285.871) (2,065, 100) (243,601 (313,634) {386,061) (421,524} 18,507 583
[1.851 657} 407 604 1,349,332 5306107 (58 372) 2,008,228 {2,839 763

27 847,788 2% 698 121 26.403,735 7,753,067 33 855 174 33,500,802 30,637 540
s07.352])
75,506, 131 26,408 798 27,753,067 33,550,174 33 500002 36505000 56,506 030 |
— CITY OF ALEXANDRIA —’J
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2023-20 L BUDGET
REVENUE AND EXPENDITURE HIS

FOR FISCAL YEARS 2013 THROUGH 2022

— COMBINED EN E FUNDS
] ] T F 2= 30}=1F
DESCRIPTIONS {Actual
— T T =
[OFERATING REVENLUES:
[lc:]hunus far Serdces 89,264 958 103,602,327 108,147 508 104,150,938
i1 208,243 416,025 2058, 165 5,668, 736
Todal Operating Revenues 8,563,241 103,818,382 108,353 075 112,819,672

[OPERATING EXPENSES:

reduchocnDisiributionTreatmant 43,500,716 53.578,607 Bg ADR BEA 37,587 E38
ity Retates o o o o |
ol aof Sarvicn 28,228 743 20 315 217 28,982 107 04Th BYG
ral @nd Admenteirative 5.841,134 T 430, TEE FA77 628 5,880,752
preciadion 8,284 714 B.224,658 9,073 843 5313978

Tedal Cperating Exponsas 85,856,307 98551, 288 %3 682 328 &3.080,375

Cperating Incomae (Loss) 12,6006 534 5,267,084 8,670,749 24,788 297

ONOPERATING REVENUESNEXPENSES):
ropany Taxes 1,127,484 1,148,571

rant Revenue B34,007 1,181,726 BSB AEZ 1,137,124
nvaaiman [ncome 111,817 ga T 126,063 153,320
on-operaling Expenses {1,536.829) 2,963,520 15,576, 249) (6,482 573)
Total Nonoparating (554.015) (1,682,032 {3,452, 780) {4,045 549)
|pncosmaiLoss) Bafore Transfers 12012819 3,585,052 B.217 965 25,713,744
perating Transiors bnd[Cut); 18,805,089 9,612 BOa) {8,274 288) (9,257 212y
raneEnary Loss-Eady Ext of Debd
a o a 4
pecial lbem - Abandon Broject ] ] {1.220.135) a
el FEBuSHcE Pramium Q 1.627 635 1} L1
apilad Contributions 4,093 232 280 570 410,607 287 a2
Change in Kat Positon 8,301 062 [3.839,851) {£.865.857) 18,753,748
&l Fosilion, Bag of Year 121,784 480 T31.085 512 126,594 853 182199141
e Posilion Adjustments a {251,308) {1,537, 655) a
&t Position, End of Year 131,085 512 126,904,653 122,181,147 30584 060 |

Mobe: These funds account for the activites of the LRty Systam, the Sanilalion Fund, {he Zoo Fund,
it Galf Course Fund, and the Municipal Transit Fund
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COMBINED ENTERPRISE FUNDS
4-30-17 d-30-15 5 J-
(Actual) || {Actual)
101,083 577 106, 782 581 104,965,300 103,003, 727 102 06 G50 103,797,017 1,038,936, 087
507 207,812 137,765 173,225 GRS Fig #7282 5,355 156/
101 G8E BAE 106 570,493 105, 104, 085 103 2688 552 102, 722417 104,014 258 1,049.2391,.223
6, B0&, 505 19,637 453 40 804 054 34 TEI TR 39,9098 402 49,423 373 430,831, 21
0 6,008 281 2T 588 125 E73 36397 98 Qg5 B.550, 114
34 050,012 34 908 383 3B 508 360 34,684 137 38,680, 358 37,385 649 338 B10 B0
4 BAT a9 5,827 805 4 875 &828 4 749 58 4 708 204 4 T4 248 55 5359
12,531,258 12773134 13,132,123 13,128 857 13 545 TTS 11,871,982 111,8051
BH, 087 BO3 89 243 037 a7 659,580 BF 451,782 H6.873.133 103 52T £42 641,133,563
13,571,053 7,727 4585 T.abs 0T 15,815,170 5 845 204 485 857 108, 15T G
1,991 243 1,207 372 1,219,545 1.235 048 1,261 457 1252 437 0,681 58
1,045,180 1,122 328 958,595 Tia.082 1,590,034 2131 528 11,692 471
265,737 1224870 558,714 d50 150 121,088 145 457 2,38
{7000 05, {6,805, 441) (6,904, B04) {5, T28 595 {1,670.817) {1,842 T93) (47 537 745
{4,284 445, 4 283 THE) (4,260,150 (4,315, T35) 1,301 7632 1.026,626 (23,795,001
B, 176508 3444 GRS 3143526 11449435 7.151, 045 2473483 B4 358 BE0
(10,787 405} (9254 161) [H.814, 264) {8018 181) (B85 93g) (7813 47E) (B8, 318 514
[n} (u] [i] a [} o ]
a o (1] 4] [n] v (1,220,135
a o 1] a i} v] 1,627 535
BEG 58T 1872 583 106417 10,535 350,200 1,064 434 11,55% 347
(T41,281) (1,938 915) (5.563.521) 3491 788 539 307 (4,475 555 10,102,812
138,844 5B9 138,203,558 136, 266 683 129,702 762 134,349,635 135,208,542 121,784 450
a o 1] 1,156 084 o i} {1,032 879y
[~ 138203598 136265600 129,702,752 134, 40 608 135260 942 30,653,383 100, 850 9838 |
e =  ———



R S |
2023-2024 ANNUAL BUDGET

COMBINED ENTERPRISE FUNDS
TEN YEAR HISTORY OF NET POSITION, REVENUES, & EXPENSE

H Revenues W Expendes B Met Position

160,000,000

140,000,000

1 ] u;'m:‘pm] 5

100,000,000 =

80,000,000 -

60,000,000 -

40,000,000
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TICAL DATA
AS OF APRIL 30, 2023

POPULATION

Ther feliredng b5 the population of the City of Alexandria;

040, 00 T =
| Yoar | Poputstion |  Source
50,000 |
1850 34913 L5, Cansus
1960 A02T L&, Census
1870 41,81 .S, Census 40,000
1960 515665 U.S. Census
1560 40,087 LS. Census
20,000
2000 45,343 U5, Cengus
bty L] 47,723 US, Cansien
2030 45275 L&, Census z.urm 3

10,000 4

-

I T R I I R

LARGEST EMPLOYERS s
The ten larges] employers kcated in and arcund Alesaindra and the numbar of employees is &= Tollows:

| Ermplayad Type of Business | Total |
1 Rapides Schogl Board Education 3,000
I Chri=tus S Frances Cabrird Hozpital Mndical 1,247
3 Rapides Regional Mnical 1,200
4 WA Medical Center edical il
& City of Alexandria Gavernment B
& Union Tank Marwlaciusing E20
T Procior & Gambile Manulachaing &
& Ceaniral Lovisians Sialbe Hospital Mental Hoalth Cang? &850
8 Camp Beauwegard Milizary 405
10 Rapides Parish Shanifs Dapl Gavernmant X286
Talal 8,772
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LEADING PROPERTY TAXPAYERS

Tha ten largest property Bxpayers of Alexandria and their 2022 assessed valuation is as Tollows:

Assassed
Taxpayer Typs of Buskness Valuation
Central LA Hoalthcare System, LP Hosgilal 12,782 550
Fod River Bank Bank 10,900,512
Stella Jones Corporation Wiood Products 6,936,548
Rapides Regional Madical Cranter Madkcal Facililies 6,516,344
Unicn Pacific Balirgad 4,573,830
Algrarsdiia Mall LLC Rietail 3,261,500
CLECD Wiility 3,202,630
AFCO Industries Marmutaciurer 2.850,875
Capial One Financial Instiison 2871042
Alexandiia Lincoln Road LLC Shopping Center 2 168,100
Toitad

* Equals spprosimately 12.86% of the [olal assessed valualion of Alaxandria for 2022

1 56,125,431
E e

ASSESSED VALUATION

Tha ansessed valuation of property in Alexandnia, all of which is boable for
municipal purpases s a6 Tollows:

Tax Year Assassoed IncraasalDocroase)
Year Fiscal Yoar Valuation Amount | Porcantage |
2014 2015 375,831,271 375,831,271 0.9%
2018 2016 380,516,550 4,605,328 12%
2018 2017 383,792,039 13,278,440 3.5%
2017 2018 350,124,251 5,332,212 1.4%
2018 2018 403,280,627 4,158,378 1.0%
2019 2020 408,273,174 4,900 547 1.2%
2020 2021 413,300,276 5,027,102 1.2%
2021 2022 423,742,788 10,442,482 2.5%
2022 2023 435,347 818 11,608,060 27%

& broakdown of the 2022 assessed valuation of property classification is 85 lollows:

Raal Estate
Personal Property
Public Serdcs Property
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I20, TEH 405
10E,054 273
11,525,050

435 347 818
e




2023-2024 ANN
FINANCIAL AND STA ATA

AS OF APRIL 30, 2023 _

SALES TAX COLLECTIONS

The foliedng table reflects the 1576 sales lax collections for the pass ten years,

Fiseal Parcantage
Year | Amaunt InciDec
2013 14,157,237 0%
2014 14,790,636 4.3%
2015 14,706,527 DA%
2016 15,335 867 4.3%
2017 15,002,574 23%
2018 15,167,811 1.2%
2018 18,319,535 0.8%
2020 15,270,348 0.3%
2021 17,526,725 14.8%
2022 16,455,071 53%

MILLAGE RATES

—
T e —— ———————

Tha fglipwing ks the ten year hisiory of millage rates from 2012 10 2021:
FYE ‘Genaral bt Capital foo &

April 30 Purpass Service Improvements| Rocreation Taotal
2012 Hx] 215 11.25 D00 2023
2013 6.A3 215 11,25 000 2023
2014 .53 0.0 11,55 E.00 24.08
2015 6.83 0.0x 11.25 E.00 24.18
26 .28 0.0 11.51 .05 24.54
207 .54 0.0 11.51 8,05 24.54
2018 6,94 0.0 .51 6.05 2454
2018 6,88 0,04 11.81 6.05 24.54
2020 .08 0.00 11.51 B.05 2454
riLELs .88 .00 11.51 6.05 2454

Tan Year Avg 6.83 043 11.41 4.63 23,60

SOURGE: Gity Businass Office

TITY OF ALEXARDRIA =
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2023-2024 ANNUAL B

FINANCIAL AND STATIS
RIL 30, 2023
TAX COLLECTION RECORD
[ The City's ad valorem tax coliechicns for the past len years:
Fracal Tanes Total Parcani Taxes
Yaar Lavied Collected Collecied Ol [Short)

2014 8,080,048 B.960.021 90.01% S0.027
2015 8,241,385 142,055 90.93% 080,344
G 8,663,715 5 558,657 PEHT% 105,058
AT B, rE4L 58T BUBER, 311 S0 106,256
2018 1,806, 564 BT8O, 308 G880 106,256
2% S5 464 9822 454 BE25% 4,010
2030 100049, 08 5,888, T BE. TR 130,290
2021 10,149,437 10,018,282 PB.7E% 130155
2022 10,877,721 10,882 555 §9.13% 95, 166
2023 11267877 11,123,685 08 T2% 144 183
Total 1.ﬂ-BI'.'IIH-D

Ten pear cummulabive collaciion avenags B 00

ISOURCE: City Business Office

AD VALOREM TAXES LEVIED & COLLECTED

o Tazes Livied @ Tames Colected

12,000,000 =

10,000,000 +

8,000,000
G, 000,000 4

4,000,000 -
2,000,000 +

2014 2015 2016 M7 2018 2019 2000 2021 2022 2023

CITY OF ALEXANDRIA
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2023-2024 ANNUAL
I FINANCIAL AND STA ICAL DATA

AS OF APRIL 30, 2023

LARGEST UTILITY CUSTOMERS
—

= ————
ELECTRIC
Type of Business | Gross Sales
i Rapides Regional Medical Center Hoapdtal 3,529,114
2. Chratus 5L Frances Cabrini Hospal 3,317 B
1. Rapidas Parish Schasl Boand Poltical Subdhvision 2.506 650
4. WalMart Ratail 1,308 128
5. Alexandna Mal Ratail 1,383
&  Central LA Surgical Hospilad Haspial 120,608
7. Rapises Parish Police Jury Pokcal Subdivisaan 5088515
B Super 1 Foods Ratail 456 BOE
B Sam's Whokesas 453,506
10 AFCO Manufaciuring 452 536
TOTAL - 14,125 050
TOTAL ELECTRIC SALES B BE6 S50

“Equais Approximalely 16% of Tetal Elactricily Sales

LARGEST UTILITY CUSTOMERS

—_—
Gl

Customer | Type of Business Gross Sales |

1. Unian Tank Car Manufaciuring 1,708,117
2 Christus 51 Frances Cabiind Hasptal T26.340
3 Rapides Regional Medical Cenler Hospdal B21,.208
4. [hamond B Cansinucticn Condracior 505,547
5  Rapides Parish School Board Pokbcal Subdrssian 481 TED
6. AFCO Indusiries Manufaciuring 182 441
T Goutharn Testiles Laundry 183,278
B Lowisians Special Ed Cerded Residant Facility 121,870
&  Cenbral L& Surgical Hospiial Haospdal 121,303
10, Rapices Parish Police Jury Political Subdivision 110,756
TOTAL n & 820,738
TOTAL GAS SALES 13,625 507

*Equals Approximately 35% of Totpl Gas Sales
CITY OF ALEXANDRIA
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023-2024 ANNUAL B
FINANCIAL AND STATISTICAL DATA

L AS OF APRIL 30, 2023

LARGEST UTILITY CUSTOMERS
WATER
Customir | Type of Business [ Gross Sales
1. Town af Waedwarth Palgical Subdivisian 278,056
2, Alpxandna Housing Autharity Paiftical Subdivision T4, 9656
3. Rapides Regional Medical Center Hospital B7,384
4. Lalanier YWaler Association Waater Disirct B2.579
& Rapudes islard Waler Association Water Disirici 82,358
6. Rapades Parish School Board Palftical Subdhvisian 53,632
7. Christus 5t Frances Cabrini Hospial 41,218
8. Rapsdes Passh Pofcs Jusy Palftical Subdivisian 29,535
9  Magnolia Trace Apartmeants Feal Estals Managamant 19,085
10, The Sanctuay ai Alexandria Feal Estate Manageman 7.3
TOTAL . B57 424
TOTAL WATER S8LES 7,166 858

"Equals Approximabaly 8% of Total Water Sales

e ——
LARGEST UTILITY CUSTOMERS
WASTEWATER
Customar Type of Business I Gross Sales

i Rapedes FParish Sewes Distrct 41 Poiical Subdivision 116,457
2. Rapides Regional Medical Centar Hoapaal 66,250
3. LEUA Linhiasity a7.810
4. Alexandia Howsrng Authodily Paltical Bubdivissan 78,520
4. Rapades Parish Schocd Board Falitizal Subsdivisan BT 118
B. Fapsdes Pasish Police Jury Paltical Subdivision 53,366
T Christus St Frances Casnini Hospilal 45 321
8 Magnolia Trace Aparbmants Resl Estate Managameni ar.ean
9  The Sanctuary at Alaxandria Fnal Estate Managamani 33116
10, Chatesu Reyale Apatments Real Estate Managemoni 28,784

ToOTAL = 840,106

TOTAL WASTEWATER SALES 5408, 325

"Equals caimabaly 10% of Total VWashiwabar Sakes
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2023-2024 ANN

FINANCIAL AN AL DATA
S OF APRIL 30, 20
GENERAL FUND
FUND BALANCE GROWTH
Fiscal Fund Actual Percent
Year Balance Expenditures of Budget
2013 20,632,474 65,240,200 H.63%
2014 20,297 480 58,326,877 34.80%
2015 21,522,023 57,201,010 3I7.63%
2016 20,438,434 B1.617.747 33.17%
2mT 20,928,562 80,761,671 34.45%
2018 22,347,382 60,266,580 37.08%
209 23,539,827 60,733,475 38.76%
2020 23,626,806 61,702,022 g 299
2021 28,938 361 63,566,274 45.52%
2022 38,736,630 63,262,033 B1.21%
GENERAL FUND
m Fund Balante  ® Expenditmes .
70,000,000 —— —
60,000,000 - —
Wﬂumﬂcm g
40,000,000 -
30,000,000
20,000,000 -
10,000,000 —
n L} T T ] T -1 T e ¥ -
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

CITY OF ALEXKANDRIA
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