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Jeffrey W, Hall

March 14, 2022

Councilwoman Catherine Davidson, President
Members of the Council

City of Alexandria

Post Office Box 71

Alexandria, LA 71309-0071

Dear Councilrmem bers:

In accordance with Section 5-03 of the Home Rule Charter, Local Act 504 of the State of Louisiana and
the policy provisions set forth by the Alexandria City Council, | am pleased to submit the operating and
capital budgets for Fiscal Year 2022-2023,

The 2022-2023 budget document was designed to vield maximum benefit from the City's financial
raspurces to serve the City's citizens. With the recent uncertainties brought on by the COVID 19
pandemic, Hurricane Laura, and Hurricane Delta, it is imperative for the City to serve the citizens needs
and desires to the fullest extent possible.

As noted in the previous budget, the City's employvees put forth a Herculean effort in keeping City
services virtually unchanged during all the previously mentioned crises. Pay matrices were approved and
put in place for classified Palice and Fire employees only. The remaining classified employees will be
addressed by a pay study that is currently under way. In order to allow the considerable time needed to
complete and implement such a far reaching plan while recognizing the need to Increase compensation
for these employees, the Administration recommends an 8% pay adjustment raise for full time classified
and unclassified employees that are not covered by the Police and Fire matrices.

The 2022-2023 capital budget places major emphasis on traditional infrastructure needs in drainage and
streets, engaging in cost sharing partnerships with state and federal agencies where available. Attention
is also given to other needs such as Utility infrastructure, playground eguipment replacement, and
improvements at the Alexandria Zoological Park.
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Office of the Mayor

reyw. Hall . Puost Office Box 71
Alexandria, Louisiana 71 309-007 1

Tel (318) 449-5000- Fax(318)449-5229
e-mail: mayor@citvolalex.com
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CITY OF ALEXANDRIA
STRUCTURE AND BUDGETARY ORGANIZATION

ORGANIZATION

The City of Alexandria was founded in 1785 and incorporated in 1819, In 1977, the current City Charter was
adopted. which established a Mavor-Council form of government consisting of a full time Mayor and seven
Councilmen, five of which are elected from districts and two of which are elected at-large.

The City provides a full range of municipal services, including police, fire protection, street and drainage
systems, refuse collection, parks and recreation, planning and zoning, public transporiation, community
development programs, and electnie, gas, water, and sewerage services,

An organization chart showing all City entities is provided on the preceding page.

BUDGETARY STRUCTURE

The financial transactions of the City are budgeted and recorded in individual funds categorized as follows:
Ciovernmental Fund Type, Proprietary Fund and Fiduciary Fund Type. The funds listed under each category are
as follows:

GOVERNMENTAL FUND TYPES: Governmental funds are used 1o aceount for all or most of the City’s
general activities and are budgeted bases on the modified accrual basis of accounting.

1.) GENERAL FUND

The General Fund is the general operating fund of the City and is used to account for operations traditionally
associated with a city which are not required to be accounted for in another fund. This fund is used to account
for the activities of elected officials, general administration, finance, public works, planning, and public safety.

2.) SPECIAL REVENUE FUNDS

Special revenue Funds are used to account for the proceeds of specific revenue sources which by law are
designated to linance particular functions or activities of government,

Special revenue funds within the budget include the Pre Tral Intervention (PT1) Fund.

1) DEBT SERVICE FUNDS

Debt Service Funds account for the accumulation of resources for, and the payment of, gencral governmental
long-term debt principal and interest. These funds are funded principally from property taxes and sales tax
revenue bonds,

4.) CAPITAL PROJECTS FUNDS

I'he Capital Projects Funds account for financial resources to be used for the acquisition or construction of
major capital facilities/infrastructure. The annual Capital Improvements Program is published in a separate
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documents and more fully details the funds’ activities.

PROPRIETARY FUND TYPES: Proprietary funds are used to account for activities similar to those found in
the private sector, where the determination of net income is necessary and useful for sound financial
administration.

The City budgets proprietary type funds using the accerual basis of accounting excepl in 115 treatment of capital
expenditures and debt service.

1) ENTERPRISE FUNDS

Enterprise Funds are used 10 account for account for operations that are financed and operated in a manner
similar to private business enterprise, in that costs of providing goods or services to the general public are
financed through user charges. Enmterprise Funds contained in this budget are:

a) Electric, Gas. Water and Sewer System
b} Municipal Transit System {Atrans)

c) Sanitation System

d) Zoo Fund

&) Golf Course Fund

1. INTERNAL SERVICE FUNDS

Internal Service Funds are used to account for the cost of goods or services provided by one department to the
other departments and generally accounted as an Enterprise Fund. The Internal Service Funds in this budget are;
a) Risk Management Fund
b) Emplovee Benefits Fund
¢) Unemployment Benefit Fund

FIDUCIARY FUND TYPES: Fiduciary [unds are used 1o account for assets held on behall of outside parties,
including other governments, or on behalf of other funds within the City, The Annual Report includes the
City’s three pension funds: City, Police, and Fire; however, for budgetary purposes, these funds are controlled
by the individual retirement boards and are not considered a part of the City's budget process.
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CITY OF ALEXANDRIA
LEGAL REQUIREMENTS

BUDGET SUBMISSION

The City Charter requires the Mayor to submit a proposed budget to the Council at least forty-five (45) days
prior to the beginning of each fiscal vear. After submission of the budget, the council holds a public hearing, at
which time all interested persons are given an opportunity to be heard. The budget is finally adopted no later
than the twenty-seventh (27) day of the last month of the fiscal vear (Sec. 5-02).

The City"s fiscal vear is May | - Apnil 30.

BUDGET ADMINISTRATION

Responsibility for administering the annual budget is the Mayor's.

Mo payment shall be made or obligation incurred against any allotments or appropriations except in accordance
with appropriations duly made and unless the Mavor or his designee first certifies that there is a sufficient
unencumbered balance and that the funds will be available to cover the claim or meet the obligation when it
becomes due and payable. (Sec. 5-04)

BUDGET AMENDMENTS

Budget Amendments are changes to the original budget ordinance that affect different programs or functions or
division, department, office or agency {cost centers).

During the year, the Mayor may centify to the Council that additional revenues are available and present a
budget amendment 1o appropriate these revenues. IF at any time during the year it appears that the revenues
available will be insufficient to meet the amount appropriated, he shall report 1o the Council without delay,
indicated the amount of the deficit, anv remedial action taken by him and his recommendations as to other steps
to be taken. (Sec. 5-03)

To meet a public emergency alTecting life, health, property or the public peace, the Council may adopt an
emergency ordinance at the meeting in which it is introduced. (Sec. 5-05)

At any time during the fiscal vear. the Mavor may transfer part or all of any unencumbered appropriations
balance only within the same program or function of a division, department, office or agency. (Sec. 5-03)

LAPSE OF APPROPRIATIONS

Every appropriation, except an appropriation for the capital expenditure, shall lapse at the close of the fiscal year
lo the extent that it has not been expended or encumbered. An appropriation for a capital expenditure shall
continue in force until the purpose for which it was made has been accomplished or abandoned: the purpose of
any such appropriation shall be deemed abandoned if three (3) vears pass without any disbursement from or
encumbrance of the appropriations.

(Sec. 5-06)
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CITY OF ALEXANDRIA
METHODS OF FINANCING INFRASTRUCTURE

Infrastructure refers to public facilities such as roads, bridpes, sidewalks. public buildings, mass transit facilities,
sewer systems. ete.  The following will describe some of the methods which may be or has been utilized by the
City of Alexandria to finance the mainienance and expansion of the City's infrastructure.

GEN ] N BON

General Obligation (GO) Bonds are backed by the full faith and eredit of the City of Alexandnia and require
voter approval before they can be issued. GO Bonds are secured by a tax levy. The City of Alexandria’s debt
limit on GO Bonds has been established by state law. LRS 39:562 states GO Bonds may be issued for up to ten
percent (10%) of the assessed valuation for any single authorized purpose or thirty-five (35%) of the assessed
valuation for all purposed.

REVENUE BONDS

Revenue bonds are serviced from the revenues of a particular enterprise or revenue source. The City of
Alexandria primanily issued two types of revenue bands:

Sales Tax Bonds

Sales Tax Bonds are secured by the revenues received from sales taxes levied by the City of Alexandria. The
City is allowed 1o issue Sales Tax Bonds as long as the annual debt service does not exceed 75% ol the
estimated sales tax collections for the current year, The City has substantial bonding capacity which varies from
time to ume depending upon levels ol sales tax collections.

Ltility Revenue Bonds

Utility Revenue Bonds are secured by the revenues received from the City of Alexandria’s Utility Systems.
There are no statutory limitations on the amount of bonds that can be issued. Additional Revenue Bonds may be
issued after holding or election.

Certificate of Indebtedness (CO1)

Centificate of Indebtedness are loans made to the City of Alexandria by financial institution. COls are secured
by excess revenues. The city can issue COls as long as they are secured by excess revenues of the City above
the statutory, necessary and usual charges in each vear. The maximum annual debt service on these certificates
in any future year may not exceed the budgeted excess revenues for the current vear. The City's borrowing
capacity varies from time 1o time depending upon budgeted revenues.
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CITY OF ALEXANDRIA
STATEMENT OF BUDGETARY POLICIES

Currently the City of Alexandria does not have a formal se1 of goals and objectives, nor does it have a long-
range strategic plan. Dunng he past two years, however, the City Council and the Administration have
developed several significant budget policies,

FUND BALANCE:

During the budget process for the 1990-1991 Annual Budget, the City Council includes a policy with the
adopted budget that set the Fund Balance for the General Fund at 7% of total revenues with a goal of increasing
it to 10% over a three year period. This policy was developed to mainiain an adequate operating cash flow and
to provide funding for emergencies.

The fund balance goal of 10% was reached and has been maintained since fiscal vear 1993-19404,

L VENUES:

The City Council has set the policy of limiting operating transfers from the Utility Fund 10 the General Fund to
five percent of the gross revenues eamed by the utility system,

The City's cash flow is normally lowest during the first four months of the fiscal yvear due to scasonal revenue
and expenditure adjustments. In order to address possible cash flow crunches, the Administration has
established a policy that limits filing personnel vacancies and purchasing operating capital outlay to an
emergency or critical needs basis only.

EXPENID R
The City Council has also established a ceiling of $300,000 in the General Capital Projects Fund for the

purchase of Vehicles and Equipment. However, certain occasional purchases that are very expensive, e.g. a Fire
Truck. are excluded from this policy. This policy was created to enable more funds for city infrastructure needs.

RISK MANAGEMENT:

During fiscal vear 1989-1990, the City Council created a Risk Management Fund and an Employee Benefits
Fund. The purpose of this policy was to better track claims, build up reserves and self-insure a larger part of its
insurance program.
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CITY OF ALEXANDRIA
BUDGETARY PROCESS

The City of Alexandria prepares two separate budget documents: The Annual Operating Budget and the
Annual Capital Budget and Five Year plan. In September of each fiscal vear the Budgel Officer’s Office
begins compilation of data necessary for the preparation of the Budget Preparation Manuals for both the
Annual Capital and Annual Operating Budgets. Each manual contains the eniteria to be used in preparing the
budget request forms contained in the manuals. The manuals are sent to Division Directors and Department
Managers in October, Annual Capital Improvements Budget requesis are due the end of November., Annual
Budget requests are due mid-December.

While the Division Directors and Department Managers are compiling their expendilure/expense needs, the
Mayor and his stall begin prepanng the revenue estimates for the upcoming fiscal year.

CAPITAL IMPROVEMENTS PROGRAM BUDGET (CIP)

The Capital Improvements Budget contains a five vear plan. The City’s goal is to maintain a Capital
Improvemenis Program that will provide for the improvements necessary to meet the needs of the community
within the constraints of available resources. Each Division Director and Department Manager is required
to review all existing projects contained within the Five Year Plan. Department Managers are required 1o
reassess the cost estimates of projects budgeted in the Five Year Plan. The Division Directors and Department
Managers are required to add, delete or revise projects based upon current cost estimates, community and
deparimental needs, Packages are submitted 10 the Budget Officer for review, Any request which does not
meet the criteria stated in the manual is sent back to the Division Director and Department Manager.

In January of each fiscal vear the Administrative Review Committee meets to review all CIP requests. All
CIP requests are prioritized based upon a “critical needs assessment” made by the Administrative Review
Commitiee. Projects which maximize local dollars with federal and/or state funds in order to leverage
available local funds are given close consideration. The Mayor and his stafT diligently work to balance all five
years of anticipated revenues with expenditures. Based upon the history of the CIP program, a CIP policy
requires a $500.000 fund balance at the beginning of cach fiscal vear for the General Capital Projects Funds
and the Utility Capital Project Fund, The fund balance requirement is necessary in order 1o provide funding
for any change orders, plan changes, shortfalls, or emergency needs which may oceur during the fiscal vear.

ANNUAL OPERATING BUDGET

All Division Directors and Department Managers are asked to carefully review their current operating budgets
and to anticipate any future requirements for the next fiscal year. A Current Service Level Budget is required
by each department to be submitted. A Current Service Level Budget requires each depariment to develop
a budget that would retain the current level of services provided without any increase in operating/contractual
line items with the exception of any increases necessary to fund Federal, State or Local mandates. Capital
Outlay requests are not limited 10 a dollar amount but are restricted to only those items imperative to
maintaining the current level of service. Any requests for new personnel or operating/contractual increases
which were not mandated by law were required 1o be submitted by budget addendum. In February of each
fiscal year the Administrative Review Commitiee meets to review all operating requests. The Administrative
Review Commutiee meets with all department managers to review their requests.
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CITY OF ALEXANDRIA
BUDGETARY PROCESS

Onee both budgets have been balanced, final figures are compiled by the Budget Officer’s Office. A
proposed budget document 15 prepared and submitted to the City Couneil for their review., The City
Charter requires the Mayor to submit a proposed budget 1o the Council by March 17 of each fiscal year.

CITY OF COUNCIL REVIEW

Onee both budgets have been balanced, final figures are compiled by the Budget Officer’s Office. A
proposed budgel document 15 prepared and submitied o the City Council by March 17 each fiscal vear.

A public hearing is held by the Alexandria City Council. The public hearing provides an opportunity for
public input to be received on the proposed budget. In April of each fiscal vear the Finance Committee of
the Alexandria City Council meets with the Administration to review the proposed budgets. The budgets
are then presented to the full City Council for adoption. The City Charter requires that the budgets be
adopted no later than April 27°.

] N N

In November of cach fiscal year an analysis of revenues received through the first six months of the
curren! fiscal vear is compiled (o determine if the budget will be adjusted. 1F sufficient funds are
available, a Major Budget Amendment is prepared. The Administrative Budget Review Commitice
prepares and approves any additional appropriations to the budget. The Major Budget Amendment is then
forwarded to the Alexandria City Council their review and approval.

Il the analysis of revenues received should reveal that revenues are not being received as anticipated, then
budget “cuts™ would be made at this time by the Administrative Budget Review Committee. Any
reductions made to the budget by the Administrative Budget Review Committee would be forwarded 1o
the Alexandria City Council for their review and approval.
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CITY OF ALEXANDRIA
Budget Preparation Manual

Operating Budger
For Fiscal Year 2022-2023
BUDGET CALENDAR

DATE ACTIVITY

January 21, 2022 Budget Preparation Manual Distributed.

January 28, 2022 Completed budget requests due back the Budget Office.

February, 2022 Budget requests reviewed and compiled by Budget Officer.

March, 2022 Administrative Budget Review Committee met with Depariment
Managers 1o discuss new additions or réquest,

March 14, 2022 Administration’s Recommended 2021-2022 Operating & Five Year
Capital Budget submitted to the Mavor and City Council.

April 19, 2022 Public Hearing held on Budget.

April 19,2022 Budgen is adopted by City Council.
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CITY OF ALEXANDRIA
GLOSSARY OF BUDGET TERMS

APPROPRIATIONS - Authonzation granted by the City Council to make expenditures 1o incur
obligations for specific purposes,

ASSESSED VALUATION - A value that is established for real or personal property for use as a
basis for levying property laxes.

ASSESSMENTS - An amount levied on personal property on a cost sharing basis for
improvemenis made by the benefit of a small group of property owners (e.g. Special assessmenis
for the reconstruction of a sewer line in a lightly populated area),

BUDGET - A plan of [inancial operation embodying an estimate of proposed expenditures for a
given peried and the proposed means of financing them,

BUDGET CARRYOVER - The total of the current budget, April 30, minus prior year(s)
expenditures.

BUDGET MESSAGE - The openming section of the budget which provides the City Council and
the public with a general summary of the most important aspects of the budget. changes form the
current and previous fiscal of years, and the views and recommendations of the Mayor.

CAPITAL IMPROVEMENTS PROGRAM (CIP) - A plan for capital expenditures 1o be
incurred each year over a fixed period of vears to meet capital needs.

CAPITAL OUTLAY - Capital expenditures paid for out of operating funds. Generally consisis
ol machinery, furniture and fixtures, ete. that cost $300 or more and last more than three years.
{Trems with a cost of less than 3200, which are purchased in a substantial quantity and are outside
the normal operating cost are budpeted as capital outlay).

DEBT SERVICE - Cash outlays in the form of debt principal payments, periodic interest
payments and related service charges for debt incurred in prior periods,

DEMAND INDICATORS - Suatistical measures of what is accomplished or performed by a
budgetary unit. For example, total meters disconnected is a workload indicator,

DEPARTMENT - The smallest organizational unit in the budget.

DIVISION - The highest organizational level in the City in which a specific activity is camied
out. A division may consist of several departments.

ENCUMBRANCE - The commitmeni of appropriated funds 1o purchase an item or service and
to set aside those funds for the future expenditure,

FISCAL YEAR - A twelve-month period of time for which the annual operating budget applies.

At the end of this period the government determine its financial position and the results of its
operations. The hiscal year for the City of Alexandna is May | to Apnil 30,
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CITY OF ALEXANDRIA
GLOSSARY OF BUDGET TERMS

FIVE YEAR CAPITAL PLAN - A plan of financial operation, to fund capital infrastructure
needs over a period accordance with special regulations, restrictions or limitations (e.g. General
Fund, Utility Fund, etc.).

FUND - A self-balancing accounting entity segregated 1o carry on specific activates or attain

certain objects in accordance with general regulations, restrictions or limitations. (1.e. General
Fund)

FUND BALANCE - Resources remaining from prior years which are available to be budgeted in
the current vear.

FUND SOURCE - The source of Revenue used to pay for a particular project,

INTERFUND TRANSFERS - Amounts transferred from one fund to another. Transfers are not
expenditures and must be appropriated and expenditures in the fund receiving the transfer.

OBIECT CODE - An expenditure classification according to the type of items purchased or
services obtained (e.g. Office Expense, Machinery and Equipment, etc.)

ORDINANCE - A formal legislative enactment by the governing body of a municipality.

FERFORMANCE INDICATORS - Statistical measures of the service level provided to the
citizenry and/or other city deparimenis. For example, the response time o an emergency call
would be a performance indicator for the Fire Department.

PERSONAL ROSTER - A list which comtains the titles and numbers of positions authorized to
be filled by a particular orgamizational unit.

PROJECT CATEGORY - The functional improvement category under which a project is
assigned, {e.g., Public Enterpnise, Economic Development, Street, ele.)

RETAINED EARNINGS - The cumulative earnings since the establishment of the system that
have been invested in propernty, plant and equipment or current assets.

URBAN SYSTEMS - Federal funded street projects that match local funds for the
reconstruction of major streets.
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ORDINANCE NO. 56- 2022

AN ORDINANCE ADOPTING THE OPERATING BUDGET FOR THE
CITY OF ALEXANDRIA FOR FISCAL YEAR 2022/2023; TO MAKE
APPROPRIATIONS FOR THE ORDINARY EXPENSES OF ALL CITY
DIVISIONS, DEPARTMENTS, OFFICES AND AGENCIES, PENSIONS
AND OTHERWISE PROVIDING WITH RESPECT TO THE
EXPENDITURES OF APPROPRIATIONS; ADOPTING THE CAPITAL
BUDGET FOR THE CITY OF ALEXANDRIA FOR FISCAL YEAR
2022/2023; APPROPRIATING FUNDS FOR THE CAPITAL BUDGET
FOR THE CITY OF ALEXANDRIA FOR FISCAL YEAR 2022/2023
AND PROVIDING FOR CAPITAL EXPENDITURES; AND OTHER
MATTERS WITH RESPECT TO APPROPRIATIONS AND THE
EXPENDITURE OF FUNDS PERTAINING THERETO.

WHEREAS, the City Budget for fiscal year 2022/2023 balances anticipated
revenyes with reasonable and necessary expenses for operations, services,
capital expenditures and funds in a manner proposed by the Administration
in the Budget presented by the Mayor; and,

WHEREAS, the Mayor submitted this Budget and recognizes the 2022/2023
Clty Budoet (Fiscal Year 2023) is presented for consideration by the City
Coundl after the recent uncertainties brought on by the Covid-19
pandemic, humicanes and other economic developments and it is
imperative for the City in the upcoming fiscal year to serve the citizens
needs and desires to the fullest extent possible; and,

WHEREAS, pay matrices for classified Police and Fire employess were
approved and are now in place and the proposed Budget funds these
salary and other considerations; and,

WHEREAS the administration and City Council recognize that the remaining
classified emplovees and others anticipate the adoption of a new pay and
salary plan with the Mayor and administration now proposing an 8% pay
adjustment in the proposed Fiscal Year 2023 budget for full ime classified
and unclassified employees not covered by the Police and Fire matrices;
and,

WHEREAS, the proposed city budget anticipates available revenues and
proposes such reasonable expenditures necessary and proper for public
services and a capital budget consistent with current capital priorities,
with a major emphasis on traditional infrastructure needs in drainage,
streets and other capital requirements, engaging in cost share partnerships
with state and federal agencies with attention to other needs, including
Utility infrastructure, playground equipment replacement and
improvements at the Alexandria Zoological Park and other capital
necessities.

NOW THEREFDRE:
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SECTION 1. BE IT ORDAINED BY THE Coundl of the Gty of Alexandria,
Louisiana, in legal session convened, that the Coundil adopts and fully
appropriates the 2022/2023 Operating and Capital Budgets for the City as
evidenced by the “City of Alexandria Annual Budget 2022-2023," as
amended by the City Council, to make appropriations for the ordinary and
capital expenses of all city divisions, departments, offices and agencies,
pensions, debt service reguirements and otherwise, provided by the
individual appropriation items as detailed in the respective budgets
includes therain, a copy of which is referred to and attached hereto for
greater accuracy and clarity and which line items as set out in the “City of
Alexandria Annual Budget 2022-2023" as amended by the City Coundil, are
incorporated by reference herein as Iif each is fully stated verbatim and
appropriated line for line in this section in its entirety.

SECTION II. BE IT FURTHER ORDAINED, etc. that the 2022/2023 budget
{FY 2023) authorized number of employees for each division, department,
office and agency of the City of Alexandria is hereby Indicated, in detal, in
this adopted budget and the number of authorized positions approved for
sach division, department, office and agency may be individually changed
by the Mayor by transfer or in conjunction with an administrative
rearganization under Section 4-11 of the Home Rule Charter of the City of
Alexandria.

SECTION IIL. BE IT FURTHER ORDAINED, etc. that the budget ordinance
shall provide for each and every division, department, office and agency of
the City and any transfers of funds or expenditures by or within any
division, department, office or agency shall comply with Section 5-05 (d) of
the Home Rule Charter of the City of Alexandria or otherwise by transfers
which nat no additional expenditure.

SECTION IV, BE IT FURTHER ORDAINED, etc. that for FY 2023 the rate for
electricity and natural gas sold by the City of Alexandria Utility System to
the City of Alexandria shall be equal to the fuel cost only.

SECTION V. BE IT FURTHER ORDAINED, etc. that for FY 2023 pensions
and other fringe benefits are funded as detailed in the Budget for each
respective division, department, office and agency, except as otherwise
muodified hereln by spedific provision; and, further providing the Section
457 deferred compensation and retirement contribution plan for the Mayor
and certain undassified employees is funded as provided in the Budget and
Resolution 4277-1988 such that the city's contribution on behalf of the
unclassified employee shall be the same percentage of salary as is paid on
behalf of the classified employee to the City of Alexandria Employee’s
Retirement System subject to the limitations of Section 457.

SECTION V1. BE IT FURTHER ORDAINED, etc. that the salaries of all
positions shall continue under the salary plan of the Alexandria Civil Service
Commission previously approved by the City Council and further salaries
and fringe benefits of all positions shall be as designated in the 2022-2023
(FY 2023) Annual Budget, or as amended, including pay adjustment
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increases for full time dassified and unclassified employees not covered by
the Police and Fire matrices, as provided in the 2022-2023(Fy 2023)
budget and this budget appropriates funds for such personnal in the
classified service under the salary plan of the Alexandria Civil Service
Commission and in compliance with such rules of the salary plan of the
Alexandria Civil Service Commission for classified employees as the Mayor
in his discretion believes required and as appropriation is made by the
budget: and further, the salaries for Police Department and Fire
Department personnel, who may be covered by collective bargaining
agreements with the City shall be paid in accordance with the schedules
and designations set out in the respective police and fire department
appropriation and in compliance with the collective bargaining plans and
agreements, including pay matrices currently in place, for the police and
fire union as the Mayor believes necessary (this Ordinance otherwise
appropriates funds for the positons of the Fire Chief and all Assistant
Chiefs of the Fire Department and the First Assistants, and the Chief of the
Palice Department, if such personnel are excepted from recognition by
collective bargaining agreements ); and further provided, that salarles for
each member of the fire department who has three years continuous
service and otherwise who qualifies for a statutory wage increase as
mandated by R.S. 33:1992(B) shall be deemed to have received such
longevity pay increase by the wage increase granted by the salary Increase
received in this appropriation.

SECTION VII. BE IT FURTHER ORDAINED, etc. the implementation of this
budget shall be May 1, 2022, except as otherwise provided hergin or in the
opinion of the Mayor when Implementation of line items hereunder are
deamed for such purposes necessary to administer salaries and other
fringe benefits, including determining the ability of the City to administer
additional salaries and other fringe benefits contained in collective
bargaining; and further otherwise that this ordinance shall become
effective upon signature by the Mayor, or, if not signed or vetoed by the
Mayor, upon expiration of the time for ordinances to become law without a
signature by the Mayor, subject to retroactive application as provided by
this section and accepted by Generally Accepted Accounting Practices
(GAAP).

SECTION VIII. BE IT FINALLY ORDAINED, ekc. that if any provision or item
of this ordinance or the application thereof is held invalid, such invalidity
shall not affect other provisions, items, or applications of this ordinance
which can be given effect without the invalid provisions, items or
applications, and to this end the provisions of this ordinance are hereby
dedared severable.

THIS ORDINAMNCE was introduced on the Sth day of April, 2022.
NOTICE PUBLISHED ON THE 8th day of April, 2022,
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THIS ORDINAMCE having been submitted in writing, introduced and
published, was then submitted to a final vote as a whole after public
hearing, the vote thereon being as follows:

YEAS: Fowler, Washington, Porter, Davidson, Villard, Perry, Rubin.
NAYS: None
ABSENT: None

AND THE ORDINANCE was declared adopted on this 197 of April, 2022 and
al-publication was made in the Alexandria Town Talk on the 22™ day of

PRESIDENT
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April 30, 2022

Honorable Mayor and
Members of the Alexandna City Council

The operating budget requests for fiscal year ending April 30, 2022 were compiled and presented
to the Alexandria City Council. The following is an executive recap summarizing the most
significant factors in the adopted budget including revenue assumptions, major initiatives and
expenditure breakdowns. Figures are rounded to the nearest thousand or the nearest tenth of a
million where appropriate for ease of understanding.

Changes affecting all funds:
In anticipation of a salary study presently underway, the City approved a 10% raise for most employees

not covered by the Police and Fire Civil Service, in an effort o both retain existing employees and
attract new employees as needed. The approximate increase cost is broken down by fund as follows:

General Fund $1,082,000)
CDBG Fund 52,0000
Transit Fund 137,000
Utility Fund 1,281,000
Sanitation Fund 171,000
Zoo Fund 06,000
Total 5§ 2,819,000

The Board of Trustecs of the statewide Municipal Police Employees Retirement System adopted
and set the actuarial contribution rate for all member cities, as recommended by the actuary, at
31.25 % effective July 1, 2022, an increase of 1.50% from the existing rate of 29.75%. The
approximate increase in cost by fund at existing staff levels follows:

General Fund $ 124,000

David L. Johnson

Director of Finance

Pesst Office Beat 71

Alexandria, LA 713090071
Tel(318)449-5034 - Fax (518) 449-5231

ematl: david johnson@eityofalex.com

Jefirey W. Hall




The Board of Trustees of the City of Alexandria’s Emplovees’ Retirement System adopted and set
the actuarial contribution rate for the City, as recommended by the actuary, at 23,09 % eftective
May 1, 2022, an increase of 3.71% from the existing rate of 19.38%. The increase in cost by fund
at existing staff levels follows:

Gieneral Fund 5 448,000
CDBG Fund 17,000
Utility Fund 448,000
Sanitation Fund 60,000
Zoo Fund 33.000
Municipal Transit 50,000

Total §.1,056,000

Omperating capital was decreased $1.6 million compared to the total in the prior vear; largely due 1o
supply chain issues making vehicle purchases difficult. Operating capital totals by fund are as
follows:

General Fund 2,103, ({KH)
Utility Fund 4,327,000
Sanitation Fund 27, (i)
Zoo Fund 1 16,000
Total 5 6,573,000

Revenue Outlook in Major Funds:

Sales tax continues to be the major source of revenue for the General Fund and the only
“permanent” source for the General Capital Projects Fund. Combined City and Parish sales taxes
account for 66% of total revenues in the General Fund. City Sales Taxes have shown increases for
7 of the last 10 years with the most recently completed fiscal year posting a massive 14.1%
increase. Most observers agree that this increase is mostly due to the unprecedented spending
habits of people and businesses during the COVID 19 pandemic, partially fueled by the presence of
federal stimulus funding. Most also conclude that individuals and businesses will not be able to
sustain this level of spending indefinitely. In fact, the most recent month of City Sales Tax
collections show a reduction when compared to the previous year's activity. Also of concern is the
recent cost of living increase. The CPI for 2021 was 7.0%; compared to 1.4% in 2020 and 2.3% in
2019. A sharp increase of that magnitude could adversely affect consumers and businesses; forcing
them to delay or completely forgo the purchases of goods and services. This in turm could
adversely affect Sales Tax collections, potentially causing a secondary reduction as stimulus
spending winds down. The confidence placed in the economy relates to how much spending people
are apt to do in businesses and as individuals, and that is based on both fact and perception.

The Utilities System Fund contributes to the operation of other funds, including roughly 5% of its
gross revenues to the General Fund and all required deficit support to the Municipal Transit Fund.
These contributions are critical to the receiving funds in that without them, the operations of these
funds would have to be significantly reduced. Charges for the four services (electric, water, gas,
and wastewater) account for virtually all of the revenue of the system.
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The clectrical industry is facing little or no load growth in the last ten years due to increased
efficiencies in arcas such as lighting and air conditioning, The City"s Utilities System’s greatest
earnings come from the sale of electricity. The lack of growth in that area could become
problematic if the operating costs of the system nise significantly. Unlike as previously noted with
sales taxes, COVID 19 has adversely affect utility revenues by disruption of business operations
and employment for some rate payers. Revenues are down from less usage, and receivables are
showing a slower trend in collection.

Fund Balance/Rerained Earnings:

The City has significant revenues in most of its operating funds that have allowed the City to
operate without having to borrow short-term funds. The 2022-2023 Budget was prepared to utilize
some of those prior year revenues as follows:

The General Fund is budgeted to use $10.7 million in Fund Balance in Fiscal 2022-2023,

The Utilities System Fund is budgeted to use $8.0 million in Retained Eamings in Fiscal
2022-2023.

General Fund:

The General Fund budget reflects an increase of $1.9 million; or 2.87%, compared to the adopted
budget of the previous year. As stated earlier, combined sales taxes account for 66% of all General
Fund revenues. The summary below details major changes compared to the prnior vear adopted
budget:

Revenues

Other Revenues increased $1.7 million; or 18.58%, from the previous vear's adopted
budget. The sole change here is in the Use of Prior Year Fund Balance showing the full
increase. [t has been the Alexandria City Council’s policy to allow the use of pnor years’
revenues, Fund Balance, to purchase non-recurring capital outlay items such as vehicles,
machinery and equipment, office fumniture and fixtures, etc. Due to increasing financial
demands, the City has in recent years budgetanly funded recurring expenditures with the
use of fund balance. An increase in net Transfers of nearly 8.3 million along with other
relatively minor changes round out the differences in revenues.

Expenditures
Salaries & Fringe Benefits increased 7.47%, accounting for a combined increase of over
$3.2 million. This is due to the implementation of the next vear of the Police and Fire pay

matrices, along with the previously mentioned 10% raise for most other employees and the
increases in pension contributions.

Capital Outlay decreased 8.7 million; or 25.16%, compared to the prior year,
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Legislative Division

The Legislative Division decreased 59,000; or 1.55%. Decreases in Operating/Contractual
more than offset the effects of the raises and inereased pension costs.

Executive Division

The Executive Division increased $91.000; or 5.97%., due to the raises and increase in
pension costs,

Judicial Division

An increase of $46,000; or 3.31%, was approved for the Judicial Division, due to the raises
and increase in pension cost.

Finance Division
The Finance Division increased $1.2 million; or 10.89% compared to the prior year. Here
an increase of $909.000 in Interfund Transfers along with increases in Capital Outlay of
£215,000 join the raise and increases in pension cost to round out the increase.

Public Works Division
The Public Works Division increased $242,000 or 2.14% compared to the prior yvear, Here
the addition of 3 personnel positions in Code Enforcement along with the raises and
increases in pension cost more than offset decreases in Capital Outlay of $463,000.

Planning Division

An increase of $91,000; or 8.07%, was approved for Planning Division, due to the raise and
increase in pension costs.

Public Safety Division
An increase of $150,000; or 48%, was approved for the Public Safety Division, Here the
incremental cost of the pay matrices for Police and Fire slightly more than offset decreases
in Capital Qutlay of $437,000,

Human Resources Division

An increase of $88,000; or 7.41%, was approved for this division due to the raise and
iNCrease in pension costs,

Legal Division
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Legal Division
The Legal Division remains virtually unchanged as the raises and increased pension cost
were offset by the net savings from reducing the number of full time employees in favor of
part time employees.

Community Services

An increase of $46,000; or .89%, was approved for this division due to the raise and
increased pension costs,

Special Revenue Funds:

The Pre Trial Intervention Fund (PTT) total budget remains unchanged compared to the
prior vear, but a Use of Fund Balance of 120,000 is budgeted to offset lower expected
revenues from Fines.

Internal Service Funds:

The Risk Management Fund's overall budget increased 544,000 or .97%, from the prior
year. The sole change in revenue is a net increase in Charges for Services from the other
funds totaling $44,000. On the expense side, the sole change is a net increase in Claims of
544,000,

The Employee Benefits Fund overall budget increased $1.4 million; or 12.68%, compared
to the prior year. The major change in revenue is an inerease of $1.4 million in Transfers
In. In expenses, an increase of $1.6 million in Claims more than offsets a decrease of §.2
million in Administrative Expenses.
The Unemployment Benefits Fund remains unchanged from the prior year.

Gencral Capital Projects

The following is a breakdown of the General Capital Projects by Category:

No. of

Category Projects Total
Public Enterprise 4 TEO,000
Drainage i 6,850,000
Streets 7 6,090,000
Fire 1 Q65,000
Parks i 1,750 (K
700 3 1180000

Total 21 17,615,000
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The General Capital Projects are funded by Sales Tax Revenues, Property Tax Revenues,

State and Federal Funds and Other Revenues, A five year 11.25 millage

property tax dedicated to general capital projects has been approved by the voter's in

1988, 1998, 2003, and 2008. This property fax renewed in 2018 for ten years. One-half of the
1976 Sales Tax is dedicated to payment of principal and interest on the sales tax bonds and capital
improvements.

Projects involving economic development, construction of new facilities, renovation of existing
public facilities and feasibility or master plan studies are budgeted under the Public Enterprisc
category. The City currently has budgeted 18 projects in this category. The 2022-2023 Budget
will add 2 projects and adjust funding for 2 of these projects.

Other new projects budgeted this vear will include MPO Asphaltic Street Rehab; which will
resurface a number of streets in the City, a new building at the Johnny Downs Sports Complex, and
Park Playground Equipment which will replace wom out equipment in parks around the City.
Additional funding is budgeted for projects such as the Chatlain Overflow Structure to alleviate
flooding and Residential Ditch Closure.

The Reserve for Relocation Project, operates as “holding™ account for the other projects.  The
Reserve for Relocation Projects is used to “hold™ Utility Funds transferred to the General Capital
Projects fund for use with street or drainage projects. The reconstruction of streets or drainage
systems often requires the movement or relocation of utility systems. A minimum appropriation of
S 100,000 per yvear is typically made by the Utility Funds to the General Capital Projects Fund.

Budget Amendments will be used to transfer the Utility Fund into special account numbers within
a related project. If Utility Funds remain in a completed project, these funds are transferred back to

the Reserve for Relocation Projects “holding™ account.

Enterprise Capital Projects

The following is a breakdown of the Enterprise Capital Projects by Category:

No. of

Category Projects Total
Electric i1 3,360,000
Water 3 1,350,000
Gras 4 715,000
Wastewater 1 750,000
Municipal Transit 2 __ 698,000

Total 21 $ 6,873,000

The Enterprise Capital Projects are funded by revenues generated by the City’s Utilities System,
Utility Revenue Bonds, revolving loans from the State Department of Health and Hospitals, and
matching FTA grants.
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At present, the City is engaging consultants to assess the needs of its Utilities System
infrastructure. This will assure the ability of the 4 components; electricity, gas, water and
wastewater, to provide reliable service to the customer at the existing level of service as well as
provide for any anticipated growth in all areas. This assessment will materially impact future
capital budgets in the Enterprise Capital Projects. To this end, the City remains diligent in
maintaining the combined infrastructure of the Utility System for the future use of it’s citizens.

Utilities System Fund:

The Utilities System Fund's 2022-2023 adopted budget increased by $2.9 million; or
2.65% compared to the prior year.

Fevenues

The major changes here are an increase in Use of Retained Eamings of $1.4 million and
combined adjustments in Charges for Services resulting in an increase of $1.5 million.

Expenses
Changes in expenses include increases in Transfers to Other Funds of 31.8 million and

increases in Salaries and Fringes of $1.7 million due to the raise and increased pension
costs, These are partially offset by decreases in Capital Outlay of 3.6 million.

Sanitaiion Fund:
Sanitation’s budget decreased 159,060, or 2.81% compared to the prior year.

In revenues, the changes are a decrease in Collection Fees of $100,000 and a decrease in
Transters from General Fund of $59,000.

In expenses, the greater changes are decrease in Capital Outlay of $405,000, which i3
partially offset by an increase in Operating & Contractual of $85,000, and increases in

Salaries & Fringes of $160,000 due to the raise and increased pension costs. Other minor
adjustments account for the remainder.

Zoological Park Fund
The Zoo’s budget increased $230,000, or 9.34%.

In revenues, Transfers from General Fund increased $199,000; while Taxes increased
§31,000,

In expenses, Salaries & Fringes increased $164.000 due to the mise and increased pension
costs, while Capital Outlay increased $66,000.
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Golf Course Fund:

The Golf Course’s budget remains unchanged compared to the prior year.

Municipal Transit Fund:

Municipal Transit Fund's budget increased $177, 000, or 4.96%, compared to the previous
year,

In revenues, Intergovernmental Revenue decreased by 1.0 million with the absence of
CARES Act funds in the new vear. This was more than offset by an increase in Transfers
from the Utilities System Fund of nearly 51.2 million.

In expenses, Salaries and Fringes increased $181,000 due to the raise and increased pension
cost. These are partially offset by decreases in Transfers to Other Funds and other minor
changes.

Sincerely,

David Jo n
Director of Finance
City of Alexandria
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COMEBINED SUMMARY OF BUDGET BY FUND GROUPS

MER
DEBT
DESCRIPTION SERVICE PROJECTS
SO0URCES OF FUNDS
Taxes 314 258 000D 2 833 700 aT2aT 535
Licanaes And Parmts 2,585 000
Inteegovernmgnia 9902 000 7400,
Irdeeral Sendees and Inberfunds 5,848 000 100,
ings and Fakails 277 000 G5, 000
rvastmant Incoma o
harges for Sanices 230,000
321,000
bl Frooaeds i)
of Fund BalancaiRotained Earmings 10,566 000 120,000 1.079. 465
TOTAL SOURCES OF FUNDS BB, 578 0O 185, 000 2 B33 70O 18, 307,000
ZoEZzEoEsSZEESCE SEECANEOSSSESSES BZEODE — zzmzzzez
UEES OF FUNDS
anrea 556 BB6
XBCibE 1,606 862 aoa B0, 00N
udicial 1,430,823
indces 8 500 228
i Works 11,503,703 13,545,000
nring and Deweiapment 12434495
i Sakedy 31,855 007 =R i |
il Sarvice 3B 522
umnan Resgurces BBT 138
2248 408
cEnmuniy Sareces 5177627 2 225 o00
nierpnsa Oparabons
t Principal & |miesest 2 B33 900
laimsiFesis Paid
her - Interfund Trarsfees 5,353,000 185,000 682,
55 Revanue over Expendibunes mﬁl
TOTAL USES OF FUMDS BB ST 000 185 000 2,833 700 18 30T, 0o
EENISESSESSEEEEl EISEFSEEESSEEEES ESAINEEEEERNOORNE EENIENESAOEREEaOED

CITY OF ALEXANDRIA
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COMBINED SUM OF BUDGET BY FUND GROUPS I

PROPRIETARY FUND TYPES

INTERNAL MUNICIPAL GOLF ENTERPRISE |
SERVICE UTILITY TRANSIT I FOO ‘ COURSE COMBINED
FUNDS SYSTEM SANITATION SYSTEM FUND FUnD || PROJECTS | TOTAL

1,280,000 100,540 A%, 290 775

2,85 000
04,004 BaT 2% 18,502 25
1,420,000 132.000 355,000 2725000 QAT 000 343,000 £.571,000 21,582 oo
3420 hI'E

L
14, 754,000 104, 704,000 5,143,000 393,004 425 DOD 605,000 126, 254, 000y
5,000 40,000 6000 442 000
o

510,600 8,025,000 20,401 084

16, 750, 500 112,901 000 5 508000 3,728,004 2,602 000 O48,000 6260, 704 238,710,004
i e s i " U TR o - i, T Sk e A - A i
E56 A8
500,344 3,278 008
1,430 823
8,034,113 15,624 342

25 14870

1,213,489

32 520,00

194 532

BAT 128
5,000 2.323,4
7402 927

75,608,524 4 670000 2,072 000 2,270,000 BE4, 000 & 260 754 B2, 751 718

438818 12, 274 519
16 854 GO0 16,694, 500
17,839,000 E29.000 756000 413,000 94,000 26,121.000f
i
16, &0, 600 112,901 000 5,508,000 2, 728000 26582 000 £40,000 5,260 704 2am 715 o0
IS=ESSSSOSSTELDS SESSCIZSSOINIINND SEDIEDOEEEESD SES A aAaEEaEEE aenERSAREEEES FERFAAETEEESE FEAFEAENESEEERN ENEEESAEEEAEES
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2022-2023 ANNUAL BUDGET

SUMMARY OF FUNDS

GENERAL FUND

REVEMNUE SUMMARY

2019-2020 2021.2022 | 2022.2023 |
Actual Actual Adoptod Fimal Admin
DESCRIPTION Received || Received || Budget Budget | Approved || Adopted || Adopted
Taxes 34.817,165] 39.801.416] 34287000 38326.000] 34358000 343580000  0.21%
Licanses & Parmits 3.004738| 3081708| 28espo0| 2es0con| 28es000| 2885000 0.00%]
Intargowammantal 11,143,027 1501911 89750000 12075538 u,sm.um| 8002000  -0.73%|
internal Transfers/interfunds 10905000 84s3000] 9sespoo| seseoon| ssisoce] ssesooo 2.01%
Fines & Forterlures 308,428 264,717 364,000 27T 000 277000 277,000 -23.80%
Irwestment Income 138,878 4D 308 6 45,000 o o  o.00%
narges far Senices 332 868 116 288 230,000 285 000 220,000 220,000 0.00%
thvar 737,037 756.130| o2es408| 6185438 1o7osiet| 1097000  vasew
Total Revenues §1.387.143 64857536 S6.664.408| 69.851677| 68.296.191| 66.574.000| z.ar%ﬂ
EXPENDITURE SUMMARY BY DIVISION
201530340 I H00-20:29 20d1-2003 HH-EDH-
Actual Actual Adopted Final Admin Parcent
DESCRIPTION Exp Eap Budget Budget || Approved “ Adopted || Change
Legislatre a%2692|  437483|  S6a6h|  sesehz| 596086 556,888  -1.55%
Exaulive 1318350 1380430] 1518330] 1436330 1608108 1608862 5.57%]|
udicial 473840 1153432] 13e49sa| 13seese| 1a30s2a] 1430823 33
Finance s.116900] so90438] ea00r7| evieorr| essases] essozae] 41
Putlic Woeks 10841, 786] 14605858 11282171] 11eese38| 11.390218] 11s0avoal 214
Panrreg B49,977 740,502| 1122008 gomoos| 1203510 1213408 B8.07%)
Public Safaty 26,763,854| 27.384.201| 31505331 32040784 31610582 31655007 0.48%)
il Srvice 208,233 306,044 370,635 407 B35 389308 304 522 6445
Human Resources §12803 638208 822 567 849 567 BA0. 064 887,138 7.85%|
Lagal voossas]  2zaazos| raarysi| 2sarrs|  2asaam|  zaaseve]  oonw
nmuniy Sendces 3752635 338e61t| stazoe7] sanases| sovseve| saTrew 0.5
rierfund Transsers 6303303] Ss1300c] edoaccal ssssooo] savsoon|  sataonal oo
ritrig Resare af o a ] 0 |:|| a 'J'U%"
Tetal Evperdilures 81300071 e3182238] sessasens| spas or7| sazeets1| sasTeooo 28
EXPENDITURE SUMMARY BY CATEGORY
20192020 | 2020-2021 20212022 |
Attual Adctual Adapted Final Admin
DESCRIPTION Budget Baetgat Approved
laries 25722638 28.4v002a| 2a03tei]| 2rexven| zacesass| 301262e8
ringa Banalils 11,157.167| 11.140630] 14428428 13528.420] 15.467,056 15,507,610 T4
ing & Contracual ae75.458| 15048128 11417016 13a3voree| 11567008 11.445928 0.2
her 11,036,258 100047377 997rasr| 113eaqe7| ezsTaet| eassaer|  -se3
apital Dutlay 3,208, 532 1418 076 2805068 38540 551 20788000 29038458) 281
Total Expenditures 81.200071 61182 238  G6654.408) 69551 977 60206191 6887000

CITY OF ALEXANDRIA
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2022-2023 ANNUAL BUDGET

SUMMARY OF FUNDS

FRE TRIAL INTERVENTION FUND

REVENUE SUMMARY

i 2019-2020

2020-2021 I 2021-2022 2022-2023
Actual Actual || Adopled Fariart
DESCRIPTION Received
Taxas .
Inbangosemmendal o l:ll e L I:II o am%]
Interfund Transfers & nI 6 o nl o| oo
Invesiment Incoeme a,791 E.'QB:E’ 0 o u:ll of 0.0
mos & Forfeltures 1was7e|  9323| 1esc00]  eoooo|  esooo]  eso00 am%"
Use of Property b o] o o o] of 000
Cither b n! o| 25000 m,uml 120,000|  0.00%
Total Revanua 202,369 o6.213]  teso00|  easo00|  1esoo0|  1esooo|  o.00%)
EXPENSE SUMMARY BY CATEGORY
2019-2020 | 20202021 2021-2022 2022-2023
Actual Admin Percent
DESCRPTION Exp__| Approved || Adopted || Change
Sataneg ] a of ooocr
Frrge 1} a 1} o
Operating & Cantractual o 0 ol o
e ] a o]
iCapstal Outlay l;ll d o o
lirterfund Transhers 1I:I-B,I:I'I.'H:I| 185,000 185,000 0
Cperating Ressre nl 0 ol o
Total Expensss mn.mnl i wsoo0|  tesoo0| o

CITY OF ALEXANDRIA
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2022-2023 ANNUAL BUDGET

SUMMARY OF FUNDS
GENERAL DEBT SERVICE FUND

DESCRIPTION
[Taxes

Infergovarnmanial

Infnrfund Transfars
Irrvsstment Incoemes
hatpas for Sardces

Lisa af Propaty

Taolal Ravenus

REVENUE SUMMARY

E018-2020 d0EE-2023
T
Actual Parcant

2845, 566 2, B4, 300 2,823,725 2,623, TE5 2,833,700 z.aa-a.?-uni 0.35%

0 g o o 0 o] o000
0 0 of ) 0 o] 000
17133 § 498 ni 4,000 0 ni 0.00%
I:II o I:Il i i I:II 0. 0D
I:II L1} ".'Il 1] L1 I:Il 00
-:I o aI o o ul 10006
2 B-EE-_EEIEI 2883 T8 2B23. 725 2,827 726 2,833,100

EXPENDITURE SUMMARY BY CATEGORY

[ 20162020 || 2020-2021 2021.2022
Aciusl Agtinl Adaptod Final Admin
DESCRIPTION Exp Exp Budgot Budget | Approved
tnl-r'm g 0 0 0
Finge 0 D a D
foperating & Gonlractual 1800 00 00 800 B0

poAher

i anial Qutlay
intarfurd Trarsiers
fOperating Resarve

Tofal Expendilungs

4 07E.aTa 2.818.775 2,523 B 2,826 925 2.832.500

L] o & o}
0 nl i a 0 0 .00
0 ol [} 0 ui 0 0.00%

4 080 378 FB188TE FN_Fafrl 2 BT T8 2 -!-3!_i|'I}I:II 2 53 T0D 0.35%




RISK MANAGEMENT FUND

REVEMUE SUMMARY
2018.2020 || 2020-2021 2021:2022 2022-2023

Actual hctual Adoptad Final Admin Parcent
DESCRIPTION Recoived | Received | Budget | Budget || wpproved | Adopted || change

Amih 7] o a o i 4] [

nlemyovesmmental IJ! o Q UE ] U! 0

lerfund Transdars a ] a nl b a 0
mvastmant Income Th223 19 R a 'I.E.ﬂ'ﬂ'l:ll o a DL
harges for Services 43130001 A2TE000| 4465000( 4 iﬂ.ﬂﬂﬂl 4 505 000 4.806.000 0%
0 o i ﬂl i i (iEi ]
544 500 330,038 75,000 Em_m:ll 75,000 TE 00 0o
Total Rewanus 4 527 823 ﬂ.ﬁ?ﬁ.?zﬁl_ o, T4 0 D00 4 "B".Uﬂﬂl 4 584 D30 4 584 GO0 par

EXPENSE SUMMARY BY CATEGORY

DESCRIFTION

atng & Contractual
higr
apital Qutiay
flafund Trardfers
araiing Reserve

Total Expansas

040

H031-2022
Actual Adopted Fimal Acdmin Parcont
Exp Budgot Bandggert Approved Adopted

o of sooo| soooo]  soc0o]  sooce] o

a o 13.523 13.523' 13,623 13.523
1. 28113 1,282,754 1. 231477 1237 477 1.231 477 1.2 477
4, 706 378 3884 520 3,245.000 3,158 l'.'I'Dl'.'II 3,289,000 3, 285 00

Q 0 L1 Ell 0 o] 100

o o 8 of o 0

a o 0 a ] o 000
5.427.501 5168 304 & 540000 d 481,000 4 54 000 i 584, 000 0.57 %%

—— e |




2 o

SUMMARY OF FUNDS
EMPLOYEE BENEFITS FUND

BUDGET

REVENUE SUMMARY
2019-2020 (| 2020-2021 I 2021-2022 20222023
#ctual Actual fdopted Firal Admin ———
DESCRIPTION Recaived Budget
- ===
Taens i a Q ] a ] 0.00%
Imtergonsernmenlal 0 a ] ] i} 0 0.00%
Imarfund Tranahars 1 368,000 500,000 o 1,646 000 14200000 llEﬂ.ElI}EI! Fohm!
Irwastrmanl Income 78,203 24,04 I:II 14,000 L1 I:Ii 0.00%
ICharges for Senaces 10,284,951 2918275 10 EUE.Dﬂﬂl 10,255,000 40.255000) 10 Zﬁi.ml 045
Use of Property UI L l:ll i L] I:II .00
ar IIII 0 EIIlﬂ.III-ﬂﬂl 500,000 500,000 EDﬂ.EI-I}IJI 0009
Total Revenue 11.731244) 10443 094 'IE'.BU-E.IJWl 124150000 12175000 11‘.1?5.U¢ﬂ| 12 6a%
EXPENSE SUMMARY BY CATEGORY
20182030 § 2030-2021 2042022 T022-2023
Aciual Actual Adopbad Fimal Admin Parcent
DESCRIFTION Exp Exzp Budgat Budgat Approved Adaptad Changes
(Sl aries L o Q 0 o 0 0
ringa a 0 L Q ] L 0oa
efafng & Coslractual 2,254 241 + BAT &TO 2 285 000 2415000 2,075,000 2,075,000 015
tar 7,816,662 B 517 0BS5S 8520000 10000000 10.100,000) 10,100,000 18 5%
apitad Dultay 0 0 o a 0 M 0.00%
Interfurd Translers [+ I:II ] 1} n] i) 000 %)
ating Raseve o lJi o a ] H 000 5%
Todal Expenses 10.110,803| 11.354.955] 10.605.000| 12415000 12.175.000] 12175000 12.68%

041




SUMMARY OF FUNDS

UNEMPLOYMENT BENEFITS FUND

]

Budget

apial Qullay
ntedund Trarsiers
afing Reserve

Todal Exparsas

REVEMUE SUMMARY
2019-2020 (| 2020-2021 2021-2002 ]] 20933023
fctual Actual fdopted Firal Adimsin Parcam
DESCRIPTION Regsivad Racaiyid Budgs Budiak Approved Adopied Chango
Taxas & di- 1] & i ] 1, 00 %|
Inbergowenmerial i} i i o i} o 0. 05
Intsrfund Transhsms o a ] 1) a ] 0.0
Invesiman Encome 2810 T2 ] (] I:Ii ] 3.00%
Charges for Sarvices o ]| o o UI o 0.00%|
[Lige of Prroperty o a o 1] 0 1] (0. Oy
HoH s o a 10,800 10,000 10,500 10,600 I:I.DEI'%I
Tolad Rensarug Z£,610 T4 0, E00 10,600 10500 10,600 0, 0
—t—
EXPENSE SUMMARY BY CATEGORY
2019.2020 || 2020-2021 | 2021-2022 2022-2023
Adopted Fimal
DESCRIPTION
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2022-2023 ANNUAL Eﬁﬁgﬁl
UTILITY SYSTEM F

DGET SUMMARY

Revenues

B EleTinic W Water W (i
¥ Enviromental Compilance: & Other Charped W i B IRCDE
Interfund Transfen u Cithar

LR

® Inerpossernimental

Expenses

B Finandes w Admeniriratan W Eleckric
B Gas ¥ W e # Ervvirpmermisd Tarnoe
Liikey Sinvices ® besrfund Transfers
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2022-2023 AN

SUMMARY OF FUNDS
UTILITY FUND

REVENUE SUMMARY

2019-2020 || 2020-2021 2022-2023
htisal Actual Final Admin Parcen
DESCRIPTION Received || Received Budget Budget Approved | Adopied || Change
| 7t953.405] 7o5816e2] 78777000] 70087000] 76 m_m:] 76 TTT OO0 01, 0%
ToM6el  Teras4s]  7oe0nonl  7sasoon|  Tasoooal 7360000 2.79%
s ga15283)  aes2aa) 1117.000] 10067000 11.467.000] 11.467.000 3.15%)
a5l Eravaed .80, 554 7483 445 EAT0.000] G550000) 6520000] 6520000 17.06%
Ervarnenentsl Camplianos TE1,578 719,008 TAS 000 THE 00D THE 00 TE5 000 0, 00
thar Charpes 18282180  17ezee1|  182so00]  1ERs000| 1825000 1825000 o, 0]
Inwesimant incoma 230,602 53,317 0 45,000 a i} 10, 00%)
Intergewernmental 6 62923 B L) 1| ] 0, 005
Interfund Transfars 174,000 132.000 132,080 132 000 132000 132,000 0.00%
thar 104,223 {T.538)] BBEIEIY 7007 163 TTRATEL  BODGS 000 21, 23%
Tolsd Revenus 88.313,626) 97.424.203( 108,988,817 105,683,162 112624, 758] 112,901,000 2 65%)
EXPENSE SUMMARY BY DIVISION
2019-2020 || 2020-2031 2021-2022 2022-2023
Actual Actual Adopted Final Admin Percent
DESCRIPTION Exp Exg Budiget Bludget Approved Adopled Change
14,055,987 19440 134] iB423Ee2] 90.27s0ed| im492TIR| 18545915 1, B8
611,726 629.318 865,575 756,575 BE5 376 880, 344 2.58%)
ApgTa &80| 48.TR2ATY| 51624.845) 45251387 51827528 s1mses08| 052
E70a685)  ToaTezz|  s2oa4asl 5187438 sdses48]  sagy 3:a| 5 534
7oes381| seseson| toeosses] go2e7se3a| 1ogeeza| 1090453 1. 74%
4.147.136) 4115682 4507437 4aneEeb] 4745183 47eaaT4 5. 14%
844 5365 504,116 B .08 THT 826 TaLA17 B34 - BA%y
Ernvireemantsl Comphance 154,581 109,231 408,000} 408,000 408 000 aobooal 0 oo
o006, 712 11166300 1 z?r.mgl 1,147 040 1232845 1,248 aa&l -2 279
15,473,157 14,041 442] 18 wul:-ul 16,813,000 17819000 1?.am.m:l| 11.18%)
rating Resarve of [ ol 0 ! ol  ooou
Talal Expensas G2 287 981| 102473870 100588.817) 100,903 162 112824.750] 112 9m,-:m| 3 GE
EXPENSE SUMMARY BY CATEGORY
[ 2019-2020 || 2020-2021 | 2021-2022
Aciual I Autual Adopted | Final Admin Parcant
Bt Budget Approved Adopted Change
10,168,830 9917858 11.447.016] 10976.016] 12292367 12 498851 9, 10%)
{Frrge Banatis 4007 B82] 4012808 2 34‘!.EHJ:I| 4931 880 5504 648 5.1:5-.¢e-s| 11, 43%
Oparating & Contracual £5,090.086] 54757238 61642 n:u:nl &5067 000) 618420000 &1 ma_nm| 0, 00
2T ATH a1 27eTossd| 2eEvdanEl 27443628 28457610 I2BATTEG £ TE
apanl Cutlay 5120432 6506215 4.830483] Ss5veEae|  432voEel  4azToqs] 113
Total Expansas #2267 961 102 473 BT0| 109 G688 817 103953162 112,634,758 112.501.000




2022-2023 ANNUAL BUDGET
SUMMARY OF FUNDS

SANITATION FUHP

REVEMUE SUMMARY

20182020 || 2020-2021 20312022 2022- 2023

Aciual s tual Adopbod Final Admin Borcont

DESCRIPTION Racsved Racalved Budpat Biedgat Approved Adoptod Change

AEE a o] L1 I:II o Li] 00
nlangoyvedrrmantal a 10, 260 o EI| 1] o (U005
ntartund Transiars B35 774 839,000 424,000 B&ﬁ.':ltlili 246 000 355,000 el
nvesimand Income 15 847 673 b 2.00d a o eRiil
harges fof Services 5,257,100 54]34.1&3' 5,243,000 5,133,000 i 143.l'.'|ﬂ'lI|E 5,143,000 -1.501 %
a& of Proparty 1] I:II 0 0 IJE o 0000
har 1200 41,201 o a a 1] 0.0
Tetal Rewanua 5914 821 54971347 5,687 000 £,894.000 5 Bﬁﬂ,ﬁﬂﬂi 5,508,000 =2 B1%

DESCRIFTION

apital Owtlay
Irtarfund Transhas
Cparating Resanms

Talal Expénses

2022-2023

Porcend

1288515 'I.EEII.'J'DE 1513671 1358671
ATT B4 450 485 TRO £85 o &G 617 8% 824 EBIR 5 B4
2,201 Bo0 2,605 908 2,109,000 2,546 000 2.401.000] 2185,000 4 05%y
12,0 1 01X 2 B0 12.000 12004 12,000 0.00%
28 183 488 443 431,740 54l il 28, TET 26,5M 83 E5%
BES5, 000 E12.000 528 000 &19.000 B25.00d B29.000 10 Oy
0 a 1] b i Q 0, 004
8183302 5.699.438 &HJ‘.M‘DI 59594000 52385000 5508000 -2__21;-5.'
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2022-2023 ANNUAL BUDGET

SUMMARY OF FUNDS
Z00OLOGICAL PARK FUND

REVENUE SUMMARY

2019-2020 || 2020-2021 | 20242022 32303
Actual Actual Adopted Final Adimin a—
DESCRIPTION Recoived || Recaived Busdget Budget || Anoroved || Adopted || Ghange

Taxes 1.235 mai 1261457) 12400000 1200000 1280000 1280000  2.48%

Imergavernmental nl 1,455 a 253,000 0 |:|| 0.00%

Ireefund Tranafers 2110,900] 1.493.000 768,000 854,000 868,000 Eﬁi‘.ﬂﬂﬂl 0.00%)

Irrvastmant Incame 14,586 6642 o 0 0 ul .00%)
harges for Services 421,931 224,100 4258 500 385 000 425 000 q?E,ﬂml 0.00%
se of Property ol o ] ] 0 nl 0.00%
het 13.032] 1,581,717 0 0 0 ul 0.00%}

Total Revenue 3795597 456837 2482000 2772000 2673000 Hﬂ.:rml ] 34%"
|
EXPENSE SUMMARY BY CATEGORY
20192020 || 2020-2021 20212022 2022.2022
DESCRIPTION
alaries 713,586 ; ;

Fringe 271,368 m.assl 337 686 138588 .'!'?-I.I:lﬁEi 77 044 119
perating & Contractual 1,341,041 1379 unl §04.000|  1.158.000 gmtru-ni 504,000 0.00%
{hear 0 u:nl o 0 of & 0.00%
apital Outlay 162 406 ri-ﬂ.'iusﬁl 50,287 50.287 116,488 116,334 131.34%

insarfund Transfers 1,185,000 413_m:-:|| 413,000 413,000 413,000 413,000 0.00%;
peraiing Ressne 0 |:|| o 0 u:lI o 0.00%

Tolal Expenses 3673501 3578548 2462000f 2772000 I.E'-'J.IJI}I:II 2,652,000 9.4 %,
CITY OF ALEXANDRIA g
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SUMMARY OF FUNDS
GOLF COURSE FUND

REVENUE SUMMARY

2019-2020 | 2020-2021 2021-2022 I072-2023
Agtial Aciual Adopted Firal Admin Parcent
DESCRIPTION Recelved || Recehiod Budge Budgat Approved | Adopted || Change
Taxes ] I:II i} (1] I!Il 1] 0. a1 %
Inbargowammantal H III| ) 1] I:Il ] 0. e S
Intarfurid Transfors 244000 483000| 3a3000|  2se000]  3es000]  saspoo|  ooow
Invesimiend ncome 4,505 1,534 & d l:ll o .60
arges for Sefvices 512830 B71.575 505,000 B82 000 ﬁm.nﬂﬂl G045, 000 0, 0 s
Uas of Propery ] I:II o i I:Il ] 0. Do
1hsar H l'.'ll o L1 I:Il ] (0. e e
Tailal Rewenug 761,689 1 135.1[:‘9! 43,000 BEDO0] F-'lnﬂﬂ'l.‘.l:ll 8,000 01, 0o
EXPENSE SUMMARY BY CATEGORY
2019-2020 [ 2020-2021 H 2021-2022 I025.2023 [
Aetual Aciual Adopted
DESCRIPTION
Satanes
Frirge 1] a v} L] a 1] 0. 0%
rafing & Contracieal w583 T8, 708 54,000 B, 000 BS54, 040 854,000 0. 005
tFr ¥ d ¥] o 1] i i U{l'ﬂ‘l
pital Oty a.37% d ] LY a o a D{I%"
Inserfund Transfers 26,000 24,004 54,000 84,000 24,000 G, 000 I:I.M9L||
paraling Resanma ¥] a o o l:I’ i Q.Dﬂ'ﬁ"
Talal Expanses B11.835 E&0. 708 H4.8.000 B0, 00 Bk B 0000 H48.000 1]
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2022-2023 ANNUAL BUDGET
MUNICIPAL TRANSIT FUND

Revenues

E nbergovernmental  Binderfurnd Tranglery @ B Chaegi o Senvicin. @ 0 Ol

Expenses

B Saarisy  wmisnge = Opersiiag B Contrsciesl @ Copited Quiley @ imberfund Tramden

— CIHYOF ALEXANDRIA
050



SUMMARY OF FUNDS
MUNICIPAL TRANSIT FUND

REVENUE SUMMARY
201592020 || 2020-2021 " 2021-2022 I 20333033
Actual Aetual Adapbed Final Adenirs |
DESCRIPTION Recaived | Recelved | Budpet | Budget || Ancroved || Adopted || Adepted
anes a ] a l:li o d i
largovesnimantal T18.0232 1,515,188 1,804,000 1_EI'.'III.I:|'|]II:II 504,000 E04 000 S A
niefund Transdars 2492 157 2522, 000 1,568,000 1.53-3.&["3' 2,725,000 2_?45_ﬂﬂﬂ| ﬂ'wq
vastmant Incoma 20 985 6,280 i} 1i':].l:l'l]":ll o EII B.Uﬁﬂl
harges for Sarvices 420 464 270,077 393,000 EEE.DWI 03000 393 000 ]
o of Proparty d o L] UI o a ]
hir & A5D 5.ETE 5,000 ﬂ,l'.'H}l'.'II &, 000 B 000 0 00
Total Revenua JEaN0a7 4. 383 129 A.ET1000 344-1.|:|W| 3,728 5 5. T48 000 4.8

EXPENSE SUMMARY BY CATEGORY

051

DESCRIFTION
alanes 1.2568.712 1.083.185 1,328,074 ; 1,447 254 1432831
Fif g 444 450 ELAR- B17 65 m.ml GRS 248 B34.136 12
ating & Contractual 73427 654,250 852680 ‘EW.Eﬂ-El 564,801 B4, 543 L.11
her a o L I:Il o i} 000
anitad Dubiay 43 612 388,035 i IZII o 0 0000
inberhurd Transfess 750,000 -"'"lﬁ.Wﬂi [LERE Y TH.IZIWI 750,000 THE.0O0 -0.66%|
pEaling Resane i I:II H a o i+ 0005
Todal Expansas 3,288 211 3263 481 3,570 000 Jod4dt 00 3,738,000 3,748,000 L
CITY OF ALEXANDRIA



2022-2023 ANNUAL BUDGET
RECAP OF PERSONNEL

DEPARTMENT

GEMERAL FUND

JO1R-2020 || 2020-2021 | P01-2023
ADOPTED || ADOPTED || ADOPTED

EP.REQ

20222025
ADMN APV

ity Cownail
ity Council Parsans
atal City Counci

ity Clork
ity Clark

minisirative Assiatant
atal City Clerk

cir of the Mayor
yief
xetutive Secralary
otal Office of the Mayor

miral Gawarnment
miskner Public Safety
mintsirative Assistant

encal Spaciatist
otal Goneral Governmaont

arnal Awdit
yoe's Adaistand
sk Managar
LmiEnt
unling Technician
minisirate Assistant

oital Intergovt] Agency

grgavrnmntal Agency

yor's ASSEEAR

yor's Assistant
ayoe's Aszistand

yor's Assistant

YOr's ASSSIRMN

Yoo s ASSSiant

blic Redations Spacialist
otal Intergov’] Agency

ity Court
ity Judga
uty Clerk
lerk of Court
cratary
atal City Court

ADOPTED

bl - =
s = =
b e =

b= = =
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Bab s = =

1 n] |
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2022-2023 ANNUAL BUDGET
RECAP OF PERSONNEL

GENERAL FUND
[ 2018-2020 || 2020-2021 || 2021.2022 || 2022-2023 T
DEPARTMENT | ADDPTED ! ADOPTED || ADDPTED ]| DEP.REQ I AOMM LPY " ADDPTED I
Finance
irecied of Finance 1 i i 1 | 1
mnisiralee Assialant 1 1 1 L 1
ctal Finance 2 i ! i F3 %
usiness Office
siness Offica Manager i 1 i i | 1
udbhmar Aol Rapragantalive 2 z 2 i s
ushomar Accounts Team Leader 1 | 1 1 | i
uclant Workee 1 1 1 1 | 1
otal Business Offica 5 ) § 5 5 5y
counting
nling Manager 1 1 i 1 i 1
fAlank 3 3 3 3 3 3
nlirsg Technacian i 3 3 3 3 3
Tatal Accounding 7 T 7 7 T 7
urchasing
urchasing Manager 1 1 1 1 1 1
urchasing Technician -] z F 2 F .
ol Buyer 2 2 ¥ 2 z i
Lyt 1 i 1 1 1 1
inisirativa Secratany 1 1 1 | 1 |
atal Purchasing T T T T T T
rinting
Al Clark 1 1 i 1 1 i
riml Ghop Coordinakar F 2 i F ] 2
atal Printing 3 3 1 3 L | 3
entral Warnhicuss
uparvisar Central Warehouse i 1 1 i 1 1
Invenbary Coordinalor i i 1 i i 1
lincal Spedinls] L] 1 1 1 1 1
Slock Clerk 3 3 a 3 3 El
Todad Coentral Warshousa & 4] & & =] £
Paris Warehouse
Inwantary Cooedinabar 1 1 1 1 1
Shock Clerk 1 i 1 i i i
Todad Parts Wanahiouwse 2 2 2 2 2 2
"~ CITY OF ALEXANDRIA
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2022-2023 ANNUAL BUDGET
RECAP OF PERSONNEL
GENERAL FUND

2022.2023 |

[ADGPTED || ADOPTED | DEP REG ]| ADMN APV ]| ADGPTED |

DEFPARTMENT

Public Works

Deector of Public Woeks
Exgculive Secmedary

JAsal Diescior Public Waorks
PAmensiralive Secratary
Total Public Waorks

gae Enfarcamant Oficer
minisirative Secrelany

quipmant Oparator 1l
ainfenancs Werker

cde Entarcament Offices Sanior

atal Code Enforcemant

ngineering
sistanl Cily Enginaer
ity Enginaar
oad Engnpanng Technician
ard Surseyd
fgineel & Traiming
urvey Techniczan
nginganrg Tech 1|
anstructian Inspecier
urvey Pady Chisl
uEvey Inatnament Oparaiar
deninsskrative Secratary
ncal Spacialis

olal Urban Forasairy

1 1 1 i 1

1 1 1 1 1

F4 2 2 4 2

1 1 1 1 1

& 5 3 & *

1 ] | 1 ] 1
1 1 1 1 1 2
1 i 1 1 1 1
1 ] 1 1 1 1
1 1 i 1 1 Fi
1 1 i 1 1 2
F 2 2 2 2 2
i B B L) -] 1"
1 i 1 1 1 1
1 1 1 1 1 1
1 1 | 1 1 1
1 0 o a aj k|
1 1 1 1 1 1
T 1 1 1 1 1
1 1 ] 1 1 1
i 1 i 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 I 1 1
1 1 1 i 1 f
12 11 11 11 1 11
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2022-2023 ANNUAL BUDGET
RECAP OF PERSONNEL

DEFPARTMENT

Streets & Parks
Supetinbandent -Slrasls

Crenw SuparvEor Streat Mamnd
[Crpw Laadier Strasd Maintananca
[Maintenance Waroer Sanior
prmerATalive Secrmary
Irvantany Coedinator
Equipment Dperatos 1
quipment Dperater i

leed Maintanance Tech
quipment Opearale: |

inbgnance Workes

pEMISoE « Sirepts

obal Sirects & Parka

upanvisar Buddng Mamanance
upprtendent - Butdng Mair

o@d Custodial Weodkes

uliding Maintanance Specialst
anical Sysioms Techrician
rew Laader- Carpesiry

Totall Maint. Fubdic Bidgs.

CITY OF ALEXANDRIA

GEMERAL FUND
B || 1
1 1 1 1 1
z 2 z z 2
3 k| | 3 3
b 1 JI 3 |
1 1 1 1 1
1 ! 1 1 1
4 4 4 4 4
7 7 7 7 7
1 1 1 1 1
4 4 4 & 4
3 3 3 a 3
1 1 1 1 1
# 3 3 31 3 3
2 2 2 2 2
1 1 1 1 y 1
1 ] 1 1 1 1
1 ] 1 1 ] 1
3| 1 3 1 1
a B B al B
3 3 3 3 3 3
2 2 2 z z 2
1 1 } 1 1 1
1 f 1 1 1
1 1 1 1 1
1 1 1 1 1 1
a 3 3 3 | k!
3 a 1 3 3 3
1 1 1 1 1 1
| i i 2 3 F{
3 3 3 a 3 H
1 1 1 1 1 1
22 22 22 72 22 22
A
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2022-2023 ANNUAL BUDGET

RECAP OF PERSONNEL

GEMERAL FUND

DEFARTMENT

2019-2020 || 2020-2021 || 2021-2023

|_ADOPTED

ADOPTED

ADOFTED

DEP.REQ

2022-2033
ADMN APY

Matar Piool

| Suparintencant

Supervisor JFiset Manienance
Adrninistrative Secralary
iClencad Specialisd

Flaat Maintenance Tech Senior
Fieet Colision Repair Tech
Fleet Senice Tech

Total Molar Poal

lAnimal Sholtor

JCrm Lo

Kennal Technician

WA ominsirative Secratary
Cierical Specialis
Superintendeni-Animal Conirod
lArimal Cantrol Dffcer

Total Animal Sheder

Flanning

Ditectnr of Pranning

Haions Pragardalion Ass] FT
Ludmmnisirative Assisiant
lAasmtant Dirscior of Pisnning
[Zoning Enforcamant Analyst
ITotal Planning

onEtruction Developmant
renit Techaician

uli Tradas Inspactor
panrdendenl Consiruchan Dev
ng M averanar

otal Sonstruction Develop

I T

I R T

-
N R ms ome ome LD wme

I

11

ADOPTED
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2022-2023 ANNUAL BUDGET

RECAP OF PERSONNEL

GENERAL FUND

2019-2020 || 2020.2021 || 2021-2022 2022-2023
DEPARTMENT ADOPTED || ADOPTED || ADOPTED || DEF.REQ || ADMM APV || ADOPTED
Public Safety Police
il 1 1 1 1 1 1
phssistant Chinf 1 1 i i 1 1
Deputy Chief i a af ) a
[Captain 4 4 4 q 4
Linyilmnan 12 12 12 12 12 1
| Serpeant az i a2 a2 az
[Cammunicalions Ofhicer 17 17 17 17 17 1
e al 51 &2 52 52 a2 5
Pobce Cificar a4 a7 =T ar ar L3
LIailar i F F i .
Schoo! Patmol 15 15 15 1% 15 |
Rasere Police Officer 20 20 200 20 20 2
Racoeds Chark 13 14 14 16 15 1
Secreiany-Police Chial 1 1 1 1 | 1
LAccourting Technician 1 1 I:Il o [}
(Todal Podice Departmant 235 2248 294 ol 225 22
Public Safaty Fire
Chied 1 i i 1 i |
181 Assatant Chief k1 | 3 3| 3 3
4nd Assislant Chisf 7 T 7 7 7
[IChief of Fire Prevenbicn 1 I ] 1 i 1
[Chiet of Fire Communstalions 1 1 1 1 1 1
A pdan a7 34 34 34 34
Fire Communications Céficar T 7 T 8| 8
IFire Training Officer 1 1 1 1 1 1
3 3 3 3
] 1 ] 1 1
28 il | F)] -
30 | 9 it
1 1 1 1 1
2 2 Zz 2
127 126] 128 12
1 1 L] 1
1 1 | 1
1 1 i 1
1 1 i 1
4 | 4 4
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2022-2023 ANNUAL BUDGET
RECAP OF PERSONNEL

GENERAL FUND

2015-2020 || 2020-2021 || 2021-2022 20E2-2023
DEPARTMENT ADDPTED || ADOPTED || ADOPTED DEP.REQ || ADMM APY || ADOPTED
uman Resourcos
irecior of Human Resounces 1 1 | 1 1 i
i dminisiratee Assistany 1 1 i | 1 1 1
AEg] Diraclor af Human Rescunoes 1 1 1 1 1 1
{Personned Analyst 4 L] 4 | # 4
Clorical Specalst i ] 1 i 1 i
{i5tudard Woeker L ] 1 1 | i
Tatal Human Resourcos 7 T ] g =] ﬂ
LAl
ity Sdtomay 1 1 1 1 1 |
pssisiant City Aftamey § -} ] & d 4
[afe Ay Tech PT & &l & [:] &l
pssisian| Ciy Attormey PT 3 3 3 7 T
|Legnl Sacretary i 1 i 1 1 i
jCledical Specialng 1 1 i 1 1 i
Tatal Lagal 18 18) 16 20 20 Eﬂh
tCammuenity Services
[Direchar of Communily Sedfvices ¥ 1 1 1 1 i
Secratary 1 1 i 1 1 1
lCustodial Wiorker 3 k] | i 3 k] |
[Supervitar Cusbodnsd i 1 1 1 1 |
Spacial Evants Coordsabar 1 1 1 1 1 1
¥rulh Programs Cocedinatar x 2 Z 2 2
pidrninsstrativge Sasistan i a e L a
iCuslomer Sedvices Represantative F a n] [} a
Lead Cuslodial Wiodker F 1 | 1 1 1
Foamamainity Cenber Cooedinator . . 2 2 2
Hoommanity Services Reprasantative 0 F Z 2 2
ICammunity Cenbar Atandant PT & 5 & L L
Shudenl Warkar ] 4 ]| ] 4l
Total Community Services E 8 28] 28 28 28
Rerin Facilities Maintenance
Supadinbandan i i i 1 i i
|Maintenance Varar - Senice i} fi 'ilr § i
ICrerst Lsagar Parks Maimenanca i | | 3 3 |
JAudrmnistiralive Seceary 1 1 1 1 1 1
Equipmant Oparaior i 5 i a o i}
Equipment Dparaier | (Seasonal) 4 1 a v} L]
inbenance Waorker i ] v} e} &
inbanance Worker (Seasonsd | 7 7 T T
iding Mainienance Spacialisl i L i i 1 1
otal Rectn Facilities Maint. 2 22 i) iz i
~CITY OF ALEXANDRIA
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DERPARTMENT
— =

Recreational Enhancement
ayors Assl

Recreation Specialist PT
tudant Warkar

Total Recreational Enhocmnt

TOTAL GENERAL FUND

2022-2023 ANNUAL BUDGET

RECAP OF PERSONNEL
GENERAL FUND
2019-2020 || 2020-2021 || 2021-2022 || 2022-2073 |
ADOPTED || ADCPTED || ADOPTED |[ DEP.REQ |[ ADMN APV |[ ADOPTED
1 i 1 t 1 i
4 % 4 4 4
11 11 1 11 11 11
16 15 16 16 15] 16}
[ 651 B53] B57 657 B0
CITY OF ALEXANDRIA
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2022-2023 ANNUAL BUDGET
RECAP OF PERSONNEL
CODA FUND & RISK MANAGEMENT FUND
| 2018-2020 W 2012-2023

DEPARTMENT ADOPTED I ADOPTED || ADQPTED I DEP.REQ " A.DHHAF"."'

dmsrigiralor 1 1 1 1 1
rards Manager ] 1) 1 1 |
Parmil Techniczan I:I‘ 1] 2 F 2
Program Manages 2 2 3 3 3
minstrative Secmdary 1 | | ] (1]
el Spaciahsl i ¥ a 0 i
ulli Trades Inppaclor 1 i 2 2 2
uriing Technician 1] | & i 1 1

otal Community Develop | & 10 i 10 1

OTAL CDBG FUND & L] 10 ] 10 i

oo of Risk Manager
ink M nager
oifal Oifice of Risk Manager

OTAL RISK MGMT FUND
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2022-2023 ANNUAL BUDGET

RECAP OF PERSONNEL

DEPARTMENT

UTILITY FUND

fCuslomer Service
IC uatomer Sarvica Managar
Bsaisiant Managar
iooountank
tirsy Teschracian
(dministrative Secretary
usiomer Accounts Represaniabive
ustomes Accounts Taam Leader
smer Services Repressniative
ility Biling Speciahist

ustomer Field 3ervices
[SupRrvEor Likty Faald Sarvisas
rnw Loadar
lefical Spicialial
SR LY
Litdity Sanvice Wik
atal Customar Fiold Servica

anageeTsanl Infer, Systoms
Infarmarlion Systems Manager
Infarmartion Systems Anabyst
slabass Manage
I Matenrn Tachnicipm
amputer Oparalar |

xeculhve Secratary

maire Complianca Marage:
Prafassional Enginear
Assishant Directar Liilies
Total Liility Director

S ="""""Ci7v OF ALEXANDRIA

£033-2023
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2022-2023 ANNUAL BUDGET
RECAP OF PERSONNEL

UTILITY FUND

DEPARTMENT

2019-2020 || 2020-2021
ADDPTED || ADOFTED

Frodection
penniangent - Elactnic Pred
wsiodial Waorker
pervsar Electic Pradudlion
ni Mainlsnance Supenisce
nyiramanial Tasch N
minisiratve Secretany
Bl Planl Shilt Supshngss
aintanancs Mechams ||
weciric Plant Operaior il
aintenance Mecharc |
laciric Planl Operatos |
Traces Warker
mdusirial ERssiricsan-Elacine Pr
tactronic & Inair Tech-Elacin:
Tatal Electric Praduction

|Electric Daatribution
Supanntensand - Elnctnc Distribulion
arrlenance Worker Senior

1w Supenisor Elecine Dislribution
Suparvisor Elecinc Dasbibalion
nginganng Tech i

CADA Dperalor - Elsclrs Dl
grmireairadneg Anssian
pminstralive Sacrotary

lectnc Substatan Supervisar
Electic Ling Waorkar Sanice

lectric: Matar Technician

lectnc Ling VWiorkar
Elsctiie Subsiation Tach I

lectnic Subsiation Tach |
T rades Worker

Ew«mw Matar & Sorvice

lectric Distribudion Systems Tech
lecitic Dislribution Sendce Planner
(Toial Elacirc Disbrib, Dopl.

i
=]

B == B -4 & - i -
o o= N =& o =k QN 8 =R =k mh =

e e e -

2021-2022

_ADOPTED

e © N N W R T S -

£023-2021
NEP.REQ || ADMM APY
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2022-2023 ANNUAL BUDGET
RECAP OF PERSONNEL

UTILITY FUND

DEPARTMENT

| ADOPTED | ADDPTE

atar Distribution

wpeintandern

intenance Worker Sanr

rendy SupaniEor Watar DEinbulon
penitsor Waler Disiribusion

™ Supetiniendsnl

l&r Tachaician

ructon Mapacior

mrinisiralive Secretany

torical Spaciatat

Layer

uperiasnt Opsralot 111

airser s Widkar

dusirial Painter

upsarstiendant « Walar Dpéralions
Tatal Walar Disisibidian

r Producticn

srenance ‘Warker Seniar

rew Supanasos VWaler Distribution
uparvisnr Watar Treatmant

‘ales Plant Operatar

guinment Oparatar |1

Indualnal Painkar

lectronic & Ingtr Tech

Total Water Production Depl.

T L ¥, g T I =
=

B T R

b i G sk M owE owE ome D) ek owd GO R e

D || DEP.REQ || ADMN APV
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2022-2023 ANNUAL BUDGET
RECAP OF PERSONNEL
UTILITY FUND

[ 2020-2021

TDEP REG || Anww Av ]| ABGPTED

DEPARTMENT

as Distribution

Supedinbamndeni
Supervigor Gas Déstribulion

a3 Ganaral Supansisar

sl Techrician

as System Technician

pimods Praleclion Technician
Leak Survey Techmisan
HSCADA Oparalor - Gas
! drminisiralive Secretary
lirvantary Coomsnatar
| Wwrical Spacialist
|
|
1
|

a% Senice Technician
| Pt iyt
IFrpse e Walder
{E quipmant Operator 1|
[ Trades Workes
ICrew Supervisor Cathodic Probect
|Elsziranic & Inglr Tech
[Total Gas Distributin Dept.
W astewater Treatrmant
F5uperinsardent
HSupenisor Wastowater Treatmand
astewaber Plart Oporator
astawater Treatment'SCADSA
frdministrative Secretary

bl Specialisl

31 Suparninsendent

IElscironic & ngir Tech

oilal Wasbavwabe Troal Depl.

astevwaler Collection
aintenancs Worker Senar
Supanrisor Waslewater Collection
reny S upenvisor WW Ling Maer
pinbarancs Maechanic |
Pion Layes
quiprment Oparaics 1)
quipsmaent Oparator 0l
quiprnant Dperaicd |
pinbananca Workes
ctal Wastwater Collection
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2022-2023 ANNUAL BUDGET
RECAP OF PERSONNEL

UTILITY FUND

DEPARTMENT

mviranmantal Services
upsarslEnd&nt

nyirgmanal Lab Supamnigcs
nvirgnmenial Technician |
mviranmental Technician |l
MRS 3tred SHMIlIT

atal Enviranmantal Serdcos

tility Services

uparinisndant

alenanca Worker Senigr
raw Supmrasor Uity Services
ngineanng Tech i

nginasricg Tech 1l

ngingansg Tech |

gupmien] Coaratar 1N
quipman| Oparatar (i

Tatal LHiity Services

TOTAL UTILITY FUMND

|_1019-2020 || 2020-2031 ‘ J031-202d
L ADQPTED || ADOPTED || ADOPTED || DEP.REQ

i 1 I 1 1 1

1 1 1 1 1 1

z 2 2 2 2 .

1 1 ] 1 1 1

| 1 1] 1 1 T

f B B 8 ) |

1 1 i 1 1 1

z 2 2 2 2 2
2 z z 2 )

4 F 4 4 F] 4

1 1 1 1 1 t

1 1 i i 1 1

| 1 Y 1 1 t

} 1 1 1 1 ]

1 i i 1 1 1

2 z 2 2 z 2

. 1 1 | 1 ]

1 1 { ] 1 1 T

18 18] 18 18 18] 18]

289 274 275 279 279 274l

.

CITY OF ALEXANDRIA
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2022-2023 ANNUAL BUDGET
RECAP OF PERSONNEL
SANITATION
[ 2020-2021 || 2021.2022 |

ACOCTED B ADOPTE LADOETED

ankation

LDETn DEnoE 1 1 1 1 1
Suppresor Sanidaton 3 3 3 k| | 5‘
drminatrative Secretary 1 1 1 i
Eduipmenl Oparasor 1) T T T 7 7
Eguipmani Cpamator NI 1 [ 10 10 10 i
Equipmeni Cparador | B - B |
Rafuss Colesios 20 20 20 20 20 2
Tedal Sanitation Deparimant 50 5k 50| =0 5
ITOTAL SANITATION FUND 80 Ll LTul ) &0 504
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2022-2023 ANNUAL BUDGET
RECAP OF PERSONNEL

Z00LOGICAL PARK

DEPARTMENT
oo =

a01-2022
ADDPTED

DEP.REQ

2022-2023

ADMN APV || ADDPTED

201%-2030 || 20E0-20317
ADDPTED || ADOPTED

Faa
oy Dhirecior
oo Educalion Associatm
&pﬁr\'mr Zoo Faciltias Mair
tEnriaran
7o Media Specialal
o0 Curalor - Education
ministrativn Secretary
nventary Coardinaos
uslorner Sarvices Representalive
Trades Whorkar
Lron Curalor - Haalth
[fop Curador - General
(oo Keeper |
|Sacurity Officar
[Zon Kaaper 1|
Todal Zoo Depariment

[TOTAL 00 FUND

ik =a

I = Bl =8 o8 o8 o =5 S8 e aE ek =3

e -

- e -t -t

Bl wb £ ot i ol ol b i el o ok ek omd e

= Al b G mb b =t wb b b b b omk =

Den = B ek ml b omk sk wl e b ek b B -

i
-
iy

A |G =k P s s

hb
ple-

ey
=]
i
[=]

067

CITY OF ALEXANDRIA

Fuk
o=




2022-2023 ANNUAL BUDGET

RECAP OF PERSONNEL

MUNICIPAL TRANSIT FUND

2019-2020 || 20202021 |[ 2021-2022 |f 2022.2023

DEPARTMENT J[ aoceTen ][ ApceTED |[ ADorTED [ DEP.REQ ][ ADMM APV ][ ADOPTED |
Lmnll- Adminkstration
[Trangil Manager i 1 1 ] 1 i
[Tranail Shifl Supsniscs 2 2 2 F 2 Fa |
}asst Manage: Transi 1 1 1 i 1 1
[Transil &nalysi b [} ]} i} 1 ]
JAcnRiralve Secrelary i 1 1 1 1 1
Toial Daparimant 5 5 5 = -] B
Ravenes Vahicle Operating
[Transit Operaios 21 21 21 4] Fal 21
[Transit Dperadod (PT) 10 10 10y 10 il 10
(Todal Wehick Dperator 3 iy | a1 3 31
Inspection & Maimenance
Flagt Mainbsnancs Tech Sanicd 4 4 i i & i
Flos! Sandice Tachnician ] 2 2 2 2 3
Total Inspection & Maint. B & &l & &

lE;jhnlmnu:n Acmindstration
penisor Fleal Mamionanos
(Total Maimt Adminstration

TOTAL TRANSIT FUND

ITOTAL CITY WIDE

1.051

1,081

1,081
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2022-2 AN BUDGE
LY51
FOR GOVERNMENTAL FUND TYPES

2020-201 it 2021-2022 i 2022.3023 |
FUND ACTUAL ESTIMATED ADDPTED
NERAL FUND

Beginning Balance 23 B26 A0 28,5056 251 23,287 922

Revenues 68,875,739 64, 203 538 57,912 000
Expenditures (63,566.274) (69,851 B77) (68,578,000

Ending Bakance 28,256 381 23,347 822 12621922

dirig Fund Badance as % of Revenues 42 0% 2T 21.80%

ECIAL REVENUE FUNDS

Baginnng Balance 1,675,038 2,000,820 1,518,667
fevanues 88720 4 028 524 65,000
Expenditures (272.838) 154100877 (155, 000N

Ending Batance 2,000,830 1.518.667 1358 647

dirg Fund Balance as % of Revenuses 334 18% I0.81% 2151 80%

NERAL DEBT SERVICE FUND

Boginning Ealance 2602 837 2,745 505 2 745 505
Revaruss £ BT 343 2827 T35 £ 833,700
Expendtures 12 B15.578) {2.827.725) (2833700}

Ending Bafance 2, T45 505 2,745 505 2 T45 505
nding Fund Bakance a3 % of Revenwas 95.55% a7.0%% G 0

NERAL CAPITAL PROJECTS FUMD

Baginning Galanse 35 E50 172 33, 800800 5,715 463
Revanuss 13,054, 829 41 126827 17,227,535
Expenditures (13,083 201) (67,810 964) (16,307 000N
Ending Balance 33,500,800 6,715,463 5625958
== ==
ng Fund Bafance 83 % of Revenuas 257.01% 18.33% X2 T2%,
obe: in ardor bo caloulabe bue unresanediundesgnatediunagpiopriated fund bakancs, Revenuss and Expandifures

for ihe Ganaral Capial Projects Fund ssswmes all Budgabed fevanues sl be feceived and gl appropriabed
expandiburgs will be spant by Apnl Xth




2022-2023 ANNUAL BUDGET

MET POSITION ANALYSIS
FQH PROPRIETARY FUND TYPES

I

FUND

| 2020-2021 2021-2022 2022-2023 |
ACTUAL ESTIMATED | ADOPTED |

INTERMN&L SERVICE FUNDS
Baginning Balanca
ReveEnuas
Exponses

Endirg Balarce

[Ending Mel Posibon as % of Rev

UTILITY FUIND
Baginning Balancs
Ravenses
Exparnies

Ending Balance

Erding Ket Position as % of Rev

IMUNICIPAL TRAMSIT FUND
Baginning Balanoa
P

Expansas

Endirg Balanice

Ending Mat Position as % of Rav
ISANITATION FUND
Baginning Balamos
Ravanises
Expanses

Ending Balance

[Ending Mat Posttian as % of Rew

Actual & based on the City's Firancial Staiemsanss for ihe fscal year andng Apel 30th. Esbmales arm
caiculabed an a NON-GALP Bass which therefors inclides debt principal and does not inchuide Gaprecialion

(8,900, 518) 111.371,506) 112,081, 508)
15,0648, Te 5 16, 206,600 16,258, 00D
{16,534, 754) {16.916,800] {16, 765 E00)
{11,371,508) {12,081, 508) 112,552, 108

EEEEIEE SR EEEAEE SEERNEENEESRNENEN AN NSNS EEEAEEE

-T3.40% TR -7 A5
115,273,612 112,230,635 105,263,473
90, 565, 887 97,026,000 104 876,000
(102.538.974) (103,852, 162} (112,801,000
112,230,635 105 263,473 a7.238 473

SCSCIZESIZICoLoIoCoECoIDIfDIOn SEnDLogoD4OdzEmgoEoELESSoIDo CDoDoEoooooooomsomzaonT

112, 70% 108 48% §2.72%
31.385,303 5514, 308 5514308
4 6523 230 1 441,000 3. T48 000

(2 485 135} (3441 000} (3,748, 000y
B h14,308 B A4, 358 BA14, M8

119.20% 160.25% 147 .13%

3,352,781 4204 7T 4,204 771

5871, 586 5,954 000 5,508, 000

(5,119, 388) (5. 854, 000)p (5. 504, D0

4204701 420471 430471
ESEFIEESNSEESNSISNSEETOSET SOSSESISEESNODSESSEISOTE SETEEEESEEIESEEEIZEEEZEIE
T0.42% 1% TE.24%
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2022-2023 ANNUAL BUDGET
“ SUMMARY OF SOURCES, USES, AND CHANGES IN FUND BALANCE I

GENERAL FUND
W

Y10 Actual Fiscal Yoar Fis¢al Yaar % Ghange 0TI Proj
Diescription 03.31-23 2022 Projected 223 BquH To 2022 Budget

e 36,070,725 30,336,000 34,358,000 -10.35%,
Licensgs & Parmas 2,144 143 2 500,000 2,885,000 -3.51%
Irfergensernmental 13,873,454 12075538 9,902,000 <18.00%,
Imierral Tranataramarfungs B,3154878 0 E66 000 9 5459 000 281%
ines & Farlaiures 222,683 277,000 277,000 0.00%,
rivestrment Income 43,060 45, 00 1] -100.00%,
hanges for Sendces Jlry, 2852 2B5,000 220,000 22 81%

B 1,477,780 BT 000 321,000 -4 EE

geted Use of Fund Balance 0 6,548 435 10,688,000 BB

Total Sources 64,557,115 69,851,977 58,578,000 =1.82%

585 Of Funds

Anfual Fimcal Year Fis¢al Yaar % Ghange I0IE Froj
Diescription 03-21-22 2022 Projected 2023 Budged To 2022 Budgn
agislalive 375,274 555.5.5.21 556 BBE -1.585
weCUlve 1,121,899 1,436,330 1.606.BE2 11.87%
udicial 1,118 428 1,366,958 1,430 823 3. 165
imance 3,004,825 6,720,077 6 580,229 -2 06%
ublic Works 0591147 11,6895 628 11,503,703 =1 64%
lanning 76,522 il R 1,213,485 21 4B%
ublic Safely 25,180,925 32,040,784 31,655,007 -1.20%
il Service 280,900 407 535 384,522 -3.22%:
uman Resources 713,104 B44 587 847,138 4 425
agal 2,236,195 2847751 2,248 408 «21.06%
mmunity Servicas 3,780,808 5,336,658 577027 -3.01
Inderfurd Transfors 4 823 637 5 555 000 5,313,000 -4
Total Lises 52,533,264 GO, 851 977 648,578,000 -1.82
Change in Fund Balance 11,623 846 (5,648 434) {10,666,000)
inning Fund Balance 20,302 200 23 653,761
nding Fund Balance 23,653,761 12,987 761

W
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2022 EAHHUAL BUDGET

Sources of Funds

¥TO Actual Fis£al Year Fisgal Year Y Change 2022 Praj
Description 03-31-22 2022 F"mig_l:llﬂ 2023 Budgm Ty 2022 ﬁt
Fines & Forfeduras o2 600 185,000 £5,000 -4 BB
linwestmeant Income 31249 4] 4] 0,00%
Bapdgeiad Lise of Fund Balance 0 [ 120,000 0. 004
TOTAL SOURCES 65, 729) T1ES, 000 185,000 0.00%

Uses nFFunﬁE
Fisgcal Year Figcal Year W Change 2021 Proj

Description 2023 Budged T 2022 Bathgpet
Interiund Transhers -
Legal ol [\ ] 0.00%

TOTAL USES | 65,0000 185,000} 0. 005
Mt Change in Fund Balance 55,720 L] 0
Beginning Fund Balance 1,166,718 1,166,718

i

Ending Fund Balance 1,186,718 1,186,718
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2022-2023 ANNUAL BUDGET

GENERAL FUND
REVENUE DETAIL

)

111401
11303
311301
311304
411308
N1
333103

3z
1x2503
Jx2301
2302

311302
3334480
133404
133502

333510
d3deEE
333526
33527
12353
333538
J33a53v
333543
133545
133548
333554
98014

ACCOUNT TITLE

Taxes;

Tawres - Ad Valorem

Tawxes - Franchise

Sales & Usa Tax - 1878
Sakes & Uss Tax - 1888
Sales & Use Tax - 2005
Inbaras! - Dedrquant Taees
Housing Aulborgy-P I LOT

Total Taxes

Licenses and Parmits
Licansas - Ocoupabonad
Licarses. Compentercy Cards
Peemits = Building

Pesmits - Zening

Todad Licenses And Permils

Inbergovernmental;

Pagish Sales Tawes

Fagaral - FEMA Raboyary

Fadaral - Homeland Securty

Staie - Bogr Tax

Stile = Fee Insurance Rebata

Stale Grani - DARE Officers
Fagaral - Chme Bill

Staie Grand - LA Comm an Law Enl
Girants - Pokon

Parish - Safies Tax Rebate

Siaie - Police Supplemanial Pay
Stale - Fire Supplemental Pay
Fedaral - LS Depl of Jusbcs
Fadaral - Dnag Confiscations

Staie - Small Business Devalopmant
Fadaral - LISDA

Stale - Confmcalions

Total Infergovammeantal

Intormal Servicesinterfunds;
Transfar from Ublity-Oiber

Cost Allocatian. Lililty Fisnd

Cost Allocation-Santation Fund
Cost Allgcation-£oo Fund

Cost Allocation-Goll Course Fund
Cost Allocation-Municipal Transi
Tranaders - PTI Furd

Trandtars - Ganesal Capital Projects
Transfars-Liblity Syeiam 5%

Tatal Ine ServiceTnserTumdy

JGE1GET)  423Fa00) BEISOH0| 3 T4E000| A V4E000| 3FaE000) 3746000
S5E, 100 510.4T3f GEODOO| 5100001 510000 5100000  E10.000
TEIE 174 B.TE3383] 7508000 8500000 75080000 7E808000| 7508000
i5, 270348 17,538, 725] 15,016,000 17, 000,000) 15,016,000] 15,016,000 15,016,000
7,635,175 B.763,381] 7508000 8,500,000 7508000 T.500.000| 7508000
23,107 Q B0, D00 640, 0O 60,000 G000 G
5324 0 10,000 10,000 10,000 10,000 10,004
38 BVT UEE] 39501 416 34 287 000| 38 326 000 34, 358 000) 14 358 000 24 358 Q00
27T0EE)) ZO26.569| 2700000 2.800.000| 2700030 27000000 2,700.000
JBEE 57445 5.000 5,000 5,000 S.000 5.000
220,025 142 304 170,000 175,000 170,000 170,000 170,000
0, 185 T.180 10,0040 10,000 10,000 10,00 10,00
4,00, T35 3,081,784 ?.ﬂ-BE,EI-Eﬂl E‘.HM,Erl}Ell 2.885.000] 2.885.000 2,&55.W€+|
8606, 348)  10,219690) BAW000) 100000,000) 8.170,000] & 170,000] 8170,
1,920 35,800 0 0 0 o
o 2538825 Q 0 ) o
61,625 G225 75,000 62,000 2,000 62,000 52
134336 1337 30000 132000| 133000 13X000)] 133,
3,662 a a o O o
o 1] a 41,077 0 o
132,510 S8 380 0 100, 244 o o
o, 756 66310 0 4,685 o L
3T0.ea 370,891 108,000f 108,000 108.000f 1080001 108
THT 280 TI236T| 8650001 720000 Ti20000  Ti2.000) T
672 2 EA1aNT|  S39.000] SER.000| SERO00|  BB2.000) BB
60,515 B4 432 a 187 522 o o
¥} a 35000 35,000 35,000 35,000 45,
2816 0 a a a o
Q Lt ] Q o ]
235, 683 27 047 a o] 2} 0
MA43.027 150010891 B.O8F5.000) 12.075.538) GROZ.000% O8902.000F H'EI'I}E[I)E"
24,000 24000 24,00 24.000 24,000 24,000 24,
2. TE2, 000 2,224 000 2224000| 2224000| 22240001 22240008 2234,
535,000 4492 D00 A9 00 492 0] 452,000 452, 000 A2,
185,000 413000 41300 413000 413,000 413,000 413,
5,000 4000 84,000 4000 54,000 54,000 e,
G01,000 SZ000( 5220001  SR2.000|  SE200Q|  SSR.O000)  S6R
108,800 0 185000 185000  tRS00O( 1B5000)  1BS,
411,000 411 000 d11 004 411,000 411,000 852,000 ae2,
5.233,000 5,233,000 5.F33.000| 5233000 5233000 5.233.000F 5233,
10605000 9483000 9658000 9658.000( 5668000 s-.m.mn' i-.m.oacl
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ooe || accouwnt Tme Budget
Invastment Income:
BT Irareal - Irvasimenis 1:!-&.&?51 a0.308 a 48 8060 I:II [u] 3
Total investment iIncoma 13-3.31'5‘ 40,308 a &5 000 IIII [i]
Fires and Forfeitwres:
254700  Caty Court - Chvil Fees 155,112 128,028 106000 1200000 120000 120,000 120,
A54702 Gty Cawt - Lesgal 2H 824 1,848 48 004 1 000 3,000 3000 3,
154703 Cay Cowrt - Fnas 1 19.2]‘3' 131,064 00000 135,000 138,000 135,000 138,
IR4T04 Fines « Parking Tickeds 8] 1 1000 1000 1.000 1.000 p
254708 City Court-Palice Officers 'Witnoss 3452 dqaz 12000 12,000 12,000 12,000 12,
354710  Finea.DWI Coleclions 1,762 2437 .00 i.ﬂﬂ:ll §.000 6,000 &,
Total Fines and Forfoltures 08 428 264 717 364 000 ET?.U-I}I'.'Il Jﬁ.ﬂﬂﬂl .E'."'.I'.I'.'H]ﬂ! zn.mn"
Charges for Services:
33470  Chaeges - Training Academy EJ',E-Mr A0.600 30,000 10,000 30,000 30,000
344001  Chaeges - Goass Mawnj 79,313 52T 30,004 0,000 30.000 30,000
244205| Chaepes - Demoblaan 3,825 4 803 ] i 1] 0
LeaTd Chasgas - R-0-5Y Manienance B0, 180 60,120 E0,000 G0, 000 B, 000 80,000
JL4T0% Chargas - &nimal Shottar B8,111 &3 800 75,000 75,000 75,000 75,000
IL4THE Charges - Pheto Copins E5. 209 a9852 25,000 50000 25,000 25, 00
44700 Charpas - Alarmm Biling 8,020 7100 a a 0 1]
Todal Charnges far Serdices 332 888 316 258 220,000 205 l:H!ﬂl ::a_mnl 230,000
Ot ber
A77504| Ramt - CLECO 240,318 280,348 240,004 244,000 2400000 240000
ATTE05 Rant - Incubalor 48 D56 i) a a a 1}
ATTEDD Rant - BoBon Avenue Canfer 12,645 60 3,000 10,000 3.000 3,000
27 TE01 Rant - Canwenbion Hall 48 237 9, 206 15,000 55.000 15,000 15,000
I7TED4|  Renk - ML King Cerdgr 2.620 b 1,000 1.000 1,000 1,000
IT7E05 Foant - Brostdway Reétouncs Centler 5,550 Ede 2000 7000 2.000 2.000
ATTTOO Rang - Harold Miles Park 2 BRS 240 2004 8,000 2,000 2,000
arrna Rank - Beaga Club o K] a Q u} 1]
LT L ) Rent - Farmars Marot 9,155 |1,0807 3,000 5,000 3,000 3.000
ITIT0  Rank - Ampithealne Té1 80 1.004 1.000 1.000 1.000
ATIT08|  Rank - Mamin Camas 12,018 11,360 3.064 3,000 3,000 3,000
ARRZG0 Sala of Fivad Assels 75 BB 48 450 a 30,000 0 i}
335000 MiscaBansous Ravanua 148, 285 170417 45,000 170,000 45 000 45,000
395001 hisc - Redurn Chocks a0 a Q a o o
339004  Misc - Afs & Humanities o ] 2.000 2.000 2.000 2.000
398015 isc - Field Llsage 9,555 1,875 4,000 8.000 & 000 & OO
399510  Revenus - Olbaer 43,000 To.202 Q0 o} o o
Jans24 Revarue - Olkar Winlar Fabe 76,0050 [u] 1] x| ] o
J98525|  Revenue - Insurance Proceeds i} ?15_442' a o} o b
I995ah|  Use of Prioe Year Revanues o 0] BAdd 408f 5548 4239 of 10,384, 181
Todal Othor Far.oay TSE120| & EEE.I-Wl & 135.*35' 321.0001 10,705,184
TOTAL REVENUES 61 387 143 85 B57 535| GR 854 L08] B5 851 97T 57 631 D00 B8 256 191
CITY OF ALEXANDRIA —
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2022-2023 ANNUAL BUDGET
WH: Legisiative FUND: 101

EPARTMENT: City Coungil TICOM: 010200
GOAL MISSION STATEMENT

To Sarul as the egislative branch of cily government as delailed by ife Alexandria Home Rule Chare:

FUNCTION DESCRIPTION

tﬂ: City Coaincil mests as needed to conduct the legislative business of the City. Indoidual commitieas of tha council maat with
& adrministralion 1o provide recommendatons o the full council conceming tha Gity

DEMAND PERFORMANCE INDICATORS

[r_m;.‘liuﬂ P020-2021 Estimated 2212022 Estimaned 20022073 Prisjecied
egular council maatings 26 25 76
SpauncH work sessions i i P
tuncl commitbes meetings 5 205 205
nENARcES adapbad 408 408 408
esalubons adopted s 305 HI5
TElapid e iRguifes 12 565 12 565 12 585
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2022-2023 ANNUAL BUDGET

Legislative

wm%li ] Juii-dtned |

Aciual ACTeal Adppled Final Adrmin Farcant

DESCRIPTION Exp Exp Bugiget Budget || Approved || Adopted || Change
alaries and Wagss 17T ASL 173,400 178,400 178,400 178 4000 178 -l.ﬂl:ll 0. 005
{Frings Banelis 48,022 50,587 H7 488 97 458 7 064 1. 06d -2 1 BV
OparatingContractual 36.764| 12 543 86 000 BE.000 56000 Taane -7 8%
ehes ul o 0 (] ] o]  0.00%
{Capial Cullay E.Erd'Ell o L i 1] III| 1. DD
Todal Approprialicns >4, 164 248 525 A55 AEH A5G 8B4 134 Ay 32‘&_25‘5! =B TS

———

RS STER
J0B Actual || Actual inal Admin | I Parcant
CODE TITLE Exp Change
480110]  Salary - City Council Pessans 7 7 7 7 7 7 0.00%
Todal Positions ¥ 7 § 7 7 7 0,005
I I I I U N I R RN N EETEENN I N DT N BRI B B R R N N B BTN RN B
L e—————————— e
CITY OF ALEXANDRIA
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2022-2023 ANNUAL BUDGET

Legislative

GENERAL FUND

510302
510208
510207
510208

51800
SudlEd
B43000
543003

TOTA0%
TOTE00
TOFTOn
TOFTOL

ACCOUNT TITLE

Salaries:
Salary - City Coundil Pérsons

Total Salarias

Frimpa:

Fringa - Hospial

Fringe - Medicare insurance Tax
Fringe = Lide Insurance

Fringa - FICA Tax Regifsmant

Tatal Fringe

Oporating & Contractual:
AfEitaing

Econpmic Davelapmeanl
Misceflagnaous

Trawal & Trawning

Taotal Operating & Contractual
Capital Dukay:

Buldireg mpravamanls
Machinery & Equipmant

Oficas Furniture & Fodures
Computar Salbwarg

Total Capital Qutlay

TOTAL DEPARTMENT

o
[ .
Actual Aciual Adoptad nal Dapt Agmin
Exp Exp Budget Budget || Roquest || Approved || Adopted

177,854 I?Mmi 178,400 1?-5.44:1:' 176,400 176,400 176,400
177,854 1='|"3.-lIIII 178,400 176,400 176,400 176,400 178 4001
35,054 381341 B3, T05] B3, 705 53,181 58,181 58181
2434 237 2555 2.555 2.555 2.555 2,555
127 127 24 04 Tha 204 254
10,407 4542 10804 10,934 10,534 10,534 10,534
48,022 50 5ET7 a7 485) o7 4B8) 71,564 71,5654 71,8064
12,143 18527 31,000 31.000 21,000 31,000 31,000
6,585 4] 10000 140,000 10,000 10,000 10,000
9,153 7015 156,000 15,000 15,000 5,000 15,000
10,208 a 50,000 50,000 30,000 30,0600 235812
35, Ty 22 543 Eﬁ.ﬂ-ﬂﬂi Bﬁ.m:ll BIE.EH]'EI1 BE, 000 79,912
o a a i} [i] i N

i} a Q Q o] o

] a a Q ] ¥

g 540 a u] u] n] vl
9 5480 a o o i i} {J
274 194 I-lﬁ.ﬁl'ﬂl as-a.anal 358 68& 34 354 334,364 32827

079
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BIVISION:

DEPARTMENT:

101 ||

[T senve a8 the official keapar of records. To senve ke Cily Council 84 2% indepandent sgialathee s1a8

FUNCTION DESCRIPTION

Muricipal Palsy formulation

Isdum analyss

Lomiract nagobalios

Financiai repering

Perdormante auditang

Planmng

Parkamantary opnions

Agends copamzaton

Commities copeiraion & siaffing
Compostion and retenton of ordinances and reselutions

11, Pubiic relations

12, Citiren camplaind rafaral and responsa

13. Records ralanlion

14, Record carification

15. Municipal code campilaticn

=~ F &0 -] O Lh B o P —

Ly

Dlescription H020-2021 Fsiimated 2612 Exiimaned 20222023 Projecoed
egular coursd meebngs b 5 i
puncll Work saEEng 28 H b
cuncl commithiee meetings 205 205 05
TANAREAS Sdoped 408 408 408
Ealubang adopted X5 M5 Kk
Telaphons inquires 12,565 12.565 12,565

080



2022-2023 ANNUAL BUDGET

M:
NT:

Legislative

FUND #:

Talal Aparapriabons

DESCRIPTION
Salares and Wages 121,742 123118 123,218
|Fringa Barafis 17 550 #1344 40 BL8 40,546 AT 444 48540 1598
foparating'Contracival 18,216 a8, 721 42,000 42000 & F 000 & F (K]
bCH et a v} e} o 0 a o
bC it al Oubley i 1,608 1] o 1 i 00a

081

Jom Actual Adopted
CODE | TITLE Eup Exp Bt Budget || Approved || Adopled
“B010 Salary - Sy Chark 1 1 1 ] 1 1
400604  Salary - Admimisirative Assistant | 1 1 1 | 1
Tatal Positions 2 2 2 2 2 .
R I T N T T I N el ST T Ny
CITY OF ALEXANDRIA



2022-2023 ANNUAL BUDGET

: Legislative FUND #: 101
EPARTMENT: City Clerk joN: 010300
GENERAL FUND
DEPARTMENTAL BUDGET
I B AL LT ] FLFFE 2 R
=] fuctial BOopied Final Dep fmin
CODE ACCOUNT TITLE Exp Exp Budget Busget Fageeal || Approved | Adopbad
T
Salaries:
480101 Salary - Caty Chark 76352 TE,080 TT 284 77.284 7T.2E4 81 467
480604 Saipry - Agmiriralive Assislant &5 380 45 17 45 Bo4 &5 534 45 %4 40508
Total Salaries 12112 1231 257 123,218 123118 123 218 T 0TE
Frimge:
510201 Frenge - Panaica 29,168 25,030 23 B0 23 B30 2B 451 0, Tz7
210202 Frnge - Hoaputal 15685 15,626 15,816 15,816 15,816 15.8916
S510205]  Frnge - Medicare Insurance Tax il B2T B56 E56 566 ER
510207]  Frnge - Life Insurance &d 69 a4 a4 &4 B4
Total Frirnge 37,550 41, 3aq a0 546 40, 546 a5 117 AT 448
Cperating & Contraciual;
S30108]  Contract Labor 1.333 are 2,000 2000 000 20040
520amd Chce B.051 15,172 17,000 17,000 17.000 17,000
531410 T bane 3 30 4 552 5,000 5,000 5,000 5000
531500 Finging a i} o 1] i} a
531800 Lagas a W] ] o L1 1]
A0 Mhecallanaous Exparea q4. 890 5,285 6,000 B, DOH) B, D00 5,000
543003 Traved & Training 3544 240 12,0500 12,000 12 000 12,000
Total Operating & Contractual 16,218 2 T 42 000 42 000 42 000 &2.000
Capilal Outlay:
TTE00]  Machinery & Equipment a 1 608 o ] 0 a
TOTTDG Cfice Fumiduwe & Frounes i 1] ] i [+ 1)
2 LR Compular Sofwane 0 [n] o (il i) 0
Total Capital Quilay L 1.603 o o o ¥
TOTAL DEPARTMEMT 178498 190.940F 208 784] 204, 784 210,258 222822 J28.81
IR IO ENETEECONIE] NI IEOOE ST RN TR B I T

CITY OF ALEXANDRIA
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2022-2023 ANNUAL BUDGET

M: Executive : 101
DEPARTMENT: Office of the Mayor ORGANIZATION: 020400

GOAL MISSION STATEMENT

& pravide (ke day-1o-day palicy making and suppart Sefvices necessary 1o guide maragament of Gty cperations. To sene as a
Al point wheee inflamation aboul Gty Gensarnment and its actvlies can be obtained by Stoans and grouwps

FUNCTION DESCRIPTION

s spakesperson fof the city, the Mayor and hes assistants are ofien regquesied ta atbend meealings, defiver proclamations
riizipate im spacial progects and prenade mfarnatian 1o the news media. As (e key palicy maker for ihe Execudive Branch
EBE Manor e reapangdsls for proposing policses FEQANTAY feyaly al oy Seniced A far E\!ll'rb‘l'uﬂlﬂllf'g Ihids palicias 1o 1ha Cily

cunel ang [apartmant Haads

DEMAMD F C TOR
Description Z020-Z021 Estimated H021-20 I Extimateed ZHZ-200) Projedicd
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2022-2023 ANNUAL BUDGET

084

I
Actual L EARTE ] Adopted Final Admin
RESCRIFTION Exp Exp E-m'.liﬂ Budgel || Approved
——
[Salares and Wages 153 8ag 187 B13 188 77 188 077 203 8458
Fringa Banslis 65 161 B85 750 BE.017 BE D17 T0.a%T
foparating Contraciual &8 005 60, 708 73 D00 73,000 73, 00K
ioahar a V] 0 a a
I apdal Culiay a i) [ i} a
Todal Approprialicns 296 825 314,080 22T .04 22T.04 345 0632 345,082 58194
: o L
' t1zh Adimin Parcent
CODE TITLE Exp Exp Baidget Budget || Approved || Adopled | Change
=1
4801 E"EII Salary - Mayar 1 i 1 1 1 1 0.00%
A0G04 Salary - Exaculive Secratary 1 1 1 1 1 1 100
Total Positions 2 iy 2 i 2 F T CHI e
N I T I N I I N I I I AN S TSRS T AN TR



Depas

EPARTMENT:

ffice of the Mayor

[{COhE

480108
480504

S0z
1020
S10206
S10207F
S10208

200
531301
531504
=11410
L1500
531800
543000
SAIO0E
4307
Sa1003
15106

TOTERa
TR0
TOTEDE

GENERAL FUND

Ll =K &

ACCAUNT TITLE

Salaries:

Salary - Mayvor 128873 129,030 130,335 130,335 140 284 T4l 2041 140, 28

Salary - Exacalive S-WE'IHF:- 57,048 58, 583 57,742 57,742 57 742 62,381 2,381

Tokal Salaries 183 EHI 187613 186 077 188077 188085 202645 202 Gas)

Fringa:

Frnge - Pansion 31,047 31,676 30,890 30890 331833 %4 Boo 14

Fringe - Hiospital 23,188 23,100 24 B9 24 699 24 554 24 588 T4,

Fringe: - Medicare Insurance Tax 3,004 3,989 838 2823 2983 3,050 30

Fringe - Life Insurarice 60 59 &4 &4 b Ba A4

Fringe - Car Aliowance T.7E4 7,735 7. 705 7,705 7. 705 7,705 7.705

Tl Frimgs 8 181 L] BT BEOT i 30 TOH3T 70,437

Cperating & Conlraciual;

Citfica 1584 1.620 4 00D 4 000 A 000 4, 00 &

Vehicle Cosls-Fusd Fs ':ll:'ﬂr 1,632 FRELE 2000 2000 2,000 2

Vahicle Cosls - B & M BET 1,851 0 [i] 3] [a]

Tolgphans B 458 9 Ca7 .00 T.000 T 000 7000 :

Prinbng 1890 2,040 2.000 2,000 2,000 2 000 2,

Leasa a v '+ [1] a i)

Mesellansous I aar 12 E5% 22 000 22000 22000 22000 22,

Dues & Subscrplions a 7811 2.000 2000 2000 2.000 F3

Flazquas & Awards 1.0449 i) 1] i} i a

Traval & Training TE3 i} 33,000 33,000 330040 53000 2,

Maintenance Equipment Q 3,014 1000 1,000 1,000 1,000 1,

Tolal Operating & Contractual 4B 006 &0, 708 73,000 73,000 73000 T3 ':I-l.'ﬂ:ll ‘FJ.DO%

Capital Qutlay:

Machinery & Eguipmen a o L] a a a

Offize Fumiure & Fixiumes a b L] 0 a o]

Compuler Softwans a 0 L1} d Q a

Tolal Capital Gl lay a ] i ] ﬂ’ UI d

TOTAL DEPARTMENT 295 836 314,080 327 004 327 004 340, 330 345 082 345,082
-« o= EIEEOEDEN EE IR I NI EECEEEEEA I EAIEENEERIEEEEEEEEE

ﬁ%ﬁﬁﬁn
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DIVISION: 101 "
DEPARTMENT: 020500 _
- ———— — —

FUNCTION DESCRIPTION

DEMAND PERFORMANCE INDICATOR

Dagsription

Iahn-202 Eslimared 2020-2002 Estimared

ZN22-I023 Progeered

086



087

Adapted
OESCRIPTION Exp Exp Budgat Budget || Approved || Adopted || Change
#anes arl Wages 0o 508 110,187 &7, 304 57 304 61,348 §2 456 0. 00
Fringe Baneits 21,334 22.0Mm 45.170) 29170 31,680 32158 0007
paralingCondraciual B5.473 48 518f £4.000 44,000 4. 000 24000 000
113 ] I:Il o i) i) [} .00
pital Chalay i) III| [&] (i) [i] 0 000
Tatal Appropeiatians 206112 180 :rl;-ﬁ! 155474 190,474 117,526 1168 645 - L'iw.g
L
Joa "~ Porcent
CODE TITLE E E | Ad Cha
xp g | Approved opted nge
SR04 Ealary - Commisionar Public Salety i i 1 1 1 i 0005
a0E14 Salary = Administratve Asssiant | 1 1 1 1 | 000
400626 Salary - Clencal Specralst i 1 1 1 1 i 0, Do)
Tatal Positicns 3 3 3 3 I 3 0.00%
I IO N I I I I IR ISR EEEEE AN RN N NN
|
L —
CITY OF ALEXANDRIA



COnE

RO
L0014
SR0626

10201
St
510208
sia2ar

5H01E05
20400
511410
543003
54 30056
54.30G7

TOMEO0
TOTTON
ToTTa2

GEMERAL F

k| i &

UND

F==m — = e }
ACCOUNT TITLE Exp Exp | Budgat Budgat Reoguest || Approved
T
Salaries:
Salary - Commisionar Pulils Saley 92 506 82,153 o ] 1] a i
Salary - Adminisiralive Assistand L1 o 31 6586 31,856 31,866 34 415 350
Salary - Clorical Spaciaist 7002 18,034 25438 25438 24,505 26 804 27 4
Tatal Salaries 445 808 144, 187 ET X0d4 5T, 304 B A0S 51 348 G2 405
any-F‘qnqn;m 16,535 18O 11,140 11,140 13116 14 165 14 -IE‘
Frmgu = Hogspial 2.ATE 1,188 13,448 17 448 16, 741 16,741 16,741
Fringa - Medcare fnswance Tax 1,532 15832 458 458 24 L1 u
Fringa - L Ingurance 3B il Bd B4 Bd 84 &4
___________ FEERRIR ] [ .
Tatal Fringe £1.33% 22001 45170 !‘9.1TD' 30,765 3 .60 32.154|
Operating & Contractual:
Cionlract Labai 71,000 30,890 [x] u] i i)
Cilhica 13 Z849 4 000 4 000 4 000 4 000 4
Tekapnomn 1,604 252 2.000 2,000 2,000 2,000 2
Travwel & Training 2.581 1] 3.000 3,000 3.000 3,000 i
Zmall Business Developmaeni 0,317 18810 [u] u] ] o
Huifian Relalions Cormmilsa i) 4] 15,000 15,000 15,000 15, D00 18,
Talal Oparating & Contraciual B5 473 48,513 24,000 24 000 24 D00 24,000 Ed.ﬂtlﬂ
Capital Outlay:
Machinery & Equipment o a 0 o o L)
Othce Furnilune & Fodunes i} a x} n] f 1]
Compubar Salbwiare i) a a u] 1] 0
B e et RS SEISNTE B e —— T —
Tolal Capital Quilay o 1] Q l.'.lJ o L
TOTAL DEPARTMENT 208 312 a0 TOE 128 AT4 110,474 191 570 107 220 11864
LRl iRl fdb Ee b e sl iR b Fhaet i aR iR bRaR il il iastinldni i iagialfiabialid
11
CITY OF ALEXANDRTA
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2022-2023 ANNUAL BUDGET

DIVISION: Executive FUND: 101
DEPARTMENT: _Internal Audit !GHG ;

— s

ELUNCTION DESCRIFTION

Lol RILATL ARt
20212023 Extimated 2022-2023 Projrsted

Description 20202001 Estimated |

089



2022-2023 ANNUAL BUDGET
DIVISION: Executive UND #; 101
: Internal Audit i
DESCRIPTION Budget || Budget ||
Salares and YWages 129 351 135943 14 13-0! 140,130 151,780 151,066 0003
Frirge Banofis a7, 41,631 53 'QTJ! 83,973 A Sl 41 18k o001
Cipsaraling/Coniractual 134 AR7 27 l'.'I'I}I:II 27,000] 27,000 27 000 0.0
ot 0 0 u! l:ll 0 0 0.00%
apal Cudlay o a I:I! I:|| u] 1] 0. 00 %
sl Apprepiationg 1E-J'.E1EI[ 174 041 221 1&3! 221_1I}3| 219,174 220,154 0. O
-1}
. o e e S S T T D e &
P
. e |
JOB Aelual Aciual Parcent
CODE TITLE Exp Exp Adopted || Change
011 Sakary - Mayor Asst Infernal Audit i i 0.00%
0217 Sakary - Risk Manager i 0 0,00
30 Safary - Accountant 1 i 0.00%
90339 Salary - Accounbing Technican ] i) 0. 055
0614 Satary - Adminisbaive Axslian 1 0 0,00
Total Positions 5 £ F b £ i 0.0
I I L I S S R D R N T T E T T En TR SEEOITjEEZEEIDEXE
————— ——————————— |
E! ! 5 HF EEEEEHEEIA
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GEMNERAL FUND

091

DEPART
[R015-5020 | :
Bctual Aciual Adopbed imal Lt Admin
[SODE ADCOUNT TITLE Exp Exp Budpget Budgot Roequest || Approved || Adopted
Salaries:

AS0001 Creailifa i) i} 2 I'.'IEI'.'II .E_I'.'I'I}I:II 2,000 2,000 2
B2 Salany - Mayar Agal Internal Audil B7 B4S ar 27 GE 834 a8 838 BH BAE 106, T48 106,74
(290730 Salary - Acoountant 31,706 3B 67D 0 282 x5 282 14 292 42 435 43,221

Total Salarias 129,359 1358943 140.130)  140.130) 140,130 151,180 151,656
Fringa:

510201|  Fringa - Penaaon 22,138 271,582 27,154 :r.wal 30,035 a0, 10 0,542

510202| Frings - Hospitad 13,724 T.H14 24 GBS 24 BS9 ¥.858 7258 7.

810306| Fringe - Madicare Insuranca Tax 2,021 2.208 2.032 2,032 2,032 2192 2 204

B10307 Fringe - Life Insurance L4 =4 B B4 A4 a4 o4

Taotal Fringe 17,834 37 B !n‘!.ﬂl'jl 3973 40,109 40,55 11_153"
Operating & Contracbual:

B0400| Office o B 8,000 8,000 8,000 8,000 B

531410| Telephonn 34 ara G.000 6,000 5,000 6,000 B,

543002  [Chops and Subscripbons o o} 2.000 2,000 2.000 2 0H 2.

543003 Trawal & Trasing ] a §.000 5.000 &.000 6,000 B

BOSI06| Marenance af Eqgupmeni i i} 5,000 8 000 5,000 & D0 &

Total Operating & Confractual 334 4ET 27,000 Z7.000 27.000 27 000 27
Capital Dudksy:

TOrA0%|  Building Fmprovemanis i} i} a 0 i} i}

TOTEOG|  Mehicles o 1] a 1] 0 o

07600 Machinery & Equipmant ] Q a i ] o

TOFTO0|  Office Furnibure & Fidtures i} 1] a 1} 0 0

TOFTE| Compubar Saltwase i 0 a ] o} s}

Total Capital Qutlay o 0 IZI| III| 0 o]
2= o

TOTAL DEPARTMENT 167,618 174,041 2?1.1-&3' 221_11}3' 207,235 219174 220,154
Ll bl bbb b L LR L) Ll e b e bl d L b b d bl b dla e L b bl aiidad d e b d o tiladt gl o b




IVISICM:
MENT:

2022-2023 ANNUAL BUDGET

Execiitive HND:

intergovernmental ___| ION:

2 )

GOAL MISSION STATEMENT

EUNCTION DESCRIPTION

T develad conbrssls and cervices io arhance Sismgovetmantal reiations bahwean the cily and olfar govermmmantal bodas

the function of this department s 1o coodinade political and communify concesms batwean fhe city and the siale, parish and
{her lecal governmenial agencies on bahalf of the citizens of Alesandra. The Mayors Assistants in (ks departmant aldo parfeam

Meatription

varied alher funchons far (ke Mayar

DEMAMND PERFORMAMNCE INDICATORS

2E 02030 Estimaied 2020-20221 Estimated

022-3023 Projected

092



2022-2023 ANNUAL BUDGET

DIVISION: Executive I FUND #: 101
DEPAR NT: Intergovernmaental 0] 1oN: 020800
ARY
[ 20155020 |[ s020-2021 T021-3022 I L S|
| Aciual hctual Adopted Final Budmin Parcant
DESCRIPTION I || Approved || Adcpled Ch
planas and WWages £51,433 445 051 B 222 L et By
ringe Bonafis 130008 184 304 187 8oa TR E00 224 4Eh 224 382 195
ingrCanbrasiual 120,383 105, 556 155,000 152,000 155,000 155,000 D00
har a o v] o i} a 000
apital Chutiay a i} i) i} a i} DLO0
alal Appropriatons

093

Final

R S

B

S=Z==z==zZ=c=

Audmiin
Appravad

1
1
1
s
I
I
1

B

ZoZ=z=zzZ==EzZ

8

=== =-zz=c=y

oooo

R
| !m_ =
JO8 Aciual MAckual Adopted
CODE i TITLE Exp Exp B
T
AA020N Salary - Mayor's Asst Chief of Staff 1 i i
480202 Salary - Mayors Asal 1 1 i
480249 Salary - Mayor's Assl -Eco Deveiopd 1 1 |
400221 Salary - Mayoe's Assf PR Commun 2 2 2
AR Salary - Mayor's Asst-Capilal Prajad | 1 ]
AR02FT Salary = Mayor's Asst PT 1 1 1
&000Z4 Salary - Public Relatiors Spec i 1 i
Total Positions 7 & B
FESETrrreEng e EEAY TS TN R EEE
CITY OF ALEXANDRIA



2022-2023 ANNUAL BUDGET

094

[OTVTSTON: wecutive FLUN 101
DEPARTMENT: . O20E00
GEWNEFII'.A.L FUND
ICODE ACCOUNT TITLE
Salaries:
480201 Salary - Meyors Asal Chied of Stal Qg 873 B8 207 90 BTE GO AT 9o p7Tae 107 BER
4B0202 Splary - Mayors Asst 60,745 B0, 673 60,690 60 690 80,620 B85 545
480214 Salary - Mayor's Asst -Eco Da a8 145 B8, 105 65.578 a8 pre GHETH T4 4597
48221|  Salary - Mayor's Asst-PR Cammun 100585 101.857 181,814 101,814 104,813 108 8548
Al Salary - Mayor's Asst-Capital Projeg 58 605 81,520 #0631 G763 16,050 85374
480227 Zalary - Mayor's Asst PT 2423 39,581 45 500 28500 4% 000 55,400
490928  Salary - Public Relatians Spec 4 B 41155 21155 40,3482 43580
Total Sakaries 35178 &51 433 489 051 449 051 495 TR Bl 222
Fringe:
510201 Franges - Pandioa 55 TR B2.9TT BT A2 3y p21 0% 894 108,000
SO0 Fringd - Hoaptal 56 904 51,487 19871 T2ET1 94 B51 94 851
10206 Frngs - Magican Insurance Tax B 451 7.481 7376 T.AT8 7328 B 058
510207| Frnga - Life inpurance 1648 163 Zad 294 204 20
510208 Fringe - FICA 158 2478 2 846 £ Bah 2 T80 3683
510208|  Frings - Car Allowance BaT4 2,637 9,600 S.600 8,600 5,600
Tatal Fringo 138 25 154, 204 187 EBO& 176 B0 216,084 24 48T
Operating & Contraciual;
530105| Contract Labos 30,200 ] 0 o L1 a
S20400 [ T.011 3.011 5,000 &.000 5,000 B 000
531190 Froleasiongl Faes g2 068 B3, 700 130,00 130,000 130,000 130,000
L1410 Todephona d4_ 354 3,789 & 00D 4. 00D 4 DO 4 0]
543000 Miscellanaous 10261 10,441 5,000 7,000 5000 000
543003  Traved & Training 455 2028 11.000 6.000 14000 14,000
846037  Storm Relsf - Laura i 2,685 ] & L a
Total Operating & Contraclual 120,388 105, 286 155,000 152,000 155,000 155 ﬂ-l:lﬂl
Capital Outlay:
7OTE00|  Mackinery and Equipment 4 ] 0 ] a a
Total Capital Sukay [4} o i) o i} i
TOTAL DEPARTMENT BatT 8oy 711 603 1685 TrTEss|  EsToiaE| sER TN
CITY OF ALEXANDRIA



202 ET
D: 101
ORGANIZATION: 020801

DIVISION: Judicial
ARTMENT: City Courl

%

PAceimalnalion of Justion.

FUNCTION DESCRIPTION

[The pperaton af the Alexandna City Courl sysiem, both eiminal and cnal, i additon {o the operaticn of the Alexandna Cay

(Gt Chark's Office.  The dus procese of justios through coun eperations includes hearing of criminal, iralfs and chil cases as

wall as tha clorical responsdilbes that accompanias this procass. The Clar's office nandles all conl ault Rlings, addfonal
eadings, subpoenas, smal clams suits, mactan suils, gamishment procerdngs and dismissals, Telephore and personal contact
th the general pubhs and legal caunsel is handled specfically with the mienbon of projecting an image of professionalism

Rraugh oul the judsal syslem. A Probatan and Pre-Trial Inierentan progiams are pam of ihe Tty Couwft sysiam. Thess
partrmants wark in conjunclion wih the Ciy Presecuions and the ciminal Chei's aMics. Thane funclion is bo primadily sssisd
lgndanks in ahiding by (R ruting of (he Jucge. Fre-Teal inbarsanton program aads feet afardes s masianing a clean recond
oe all reguinEmants ar comphaisd

RMANCE INDI
H30-2021 Fatimnaned 021-20F Estimuned 0222025 Projected
5.955 TADD T.500
12100 13,500 14 000
ivil Cases 3.10a 2,500 3,000
rg-Trial Imlpsrvantion Casas 400 410 450
e CTITY OF ALEXANDRIA i
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2022-2023 ANNUAL BUDGET

M: Judicial 2
. [ R TION: 020801
APPROPR
[RELAEREEEN]) _
Actual Actual fdopted Fimal Admin eroemn
DESCRIPTION Exp Exp Budget Budget | Approved || Adopted || Change
[Salanes and Wages 474, 284 422530 A20604] 420604]| 457 2TE| ABT.ITE G.44%
Frrge Banefis 184,576 196143 215,354 215, 354) 233,545 233 545 B.A5%
Chearabing G oniractual 45,400 4 187 JR000) A0000] 32000 32000 0.00%
E‘J-th:r o i I:II |:|| a i 0.00%
Captal Chullay 1] [ ':Il l:ll 0 1 0.00%
[Total Agpropradions 656,260 E5E B30 878 958 agq.gsal T332 &3 732 E23 & Ta%
e

PERSOMMEL ROST

!’I]Tm!ﬂ oL & T I iﬁf.ﬁ!" —
JOB Actual Actual Adopted Fimal Admin Percent
IL COOE TITLE Exp Exp Budget Bud Approved || Adopted Change
420911 Salary - Cily .Il.lﬂglﬂ | 1 1 1 1 1] 0.005%%
AEIE0T Salary - Deputy Clark T T ) T T 7 0, 0%
430608|  Salary - Clark of Coun 1 1 1 1 1 1 0, 00%
450608|  Salary - Secretary 1 i i i i 1 0.00%
Todal Pogilicms 10 10 ln] 100 10 10 (e
haludlo b bl opuld-aob Bt—bd—p g ] sttt st et
2|
—CITY OF ALEXANDRIA
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]

ACCOUNT TITLE

480111
480E07

S10a
Sibede
510206
510207

520105
S20400
S20&00
£31410
E31701
B05104

Salarineg:

Salary - City Judge
Salary - Daputy Clark
Salary « Cier af Courd
Salary « Spcretary

Todal Salaries

Fringa:

Fringe - Fengion

Frnge - Haspital

Fringe - Medicare Insurance Tax
Fﬂl'-li!' - Life |pdurarss

Total Fringe

Operating & Comractual:
Canaracl Labar

Oiffica

Oparating - Janical

Talephone

Liktes

Mainianance Buldings & Facitbes

Tedal Cperating & Contractual

TOTAL DEPARTMENT

208,534 273 26] 273260 27270 204 545 20 Bl
55.896 56, 706 56,795 56, 705 &1.539 61,33
A4 398 45008 45,008 42000 45 360 435, M5
422 B30 420 804 425 804 427 BET -ﬂﬁ!,??al 45!,21%
T8, 188 82627 82827 93,943 14T 100,47
114,708 126,718 V26, v 126778 16, 7TE 184,77
o4 G50 55831 E.531 E501 5875 587
247 42 43 a4 430 43
186,143 215354 215354 228,840 233,545 23-3.545"
a L Ly 1 a ]
2,181 gar i} a [t} o
12,568 12,525 a a o} o
12,286 12452 5000 12000 9,000 8,000 B,
18287 20,321 20000 S5.000 20,000 20,000 20,
Tra 1,862 3.000 3,000 3,000 3,000 3,
48, 400 48 157 32.000 50,000 22,000 32,000 32 |
B55.260 =il R 676854 654,958 6846, 187 72,823 TIE.B'.ESI
I ST o oI C oo oSS oo oo oocooooooszcozcorzczzzzzEssfdcsassEAas |deme s mEE -
CITY OF ALEXANDRTA -
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022-2023 ANNUAL BUDGET .
] udicla D: Ll ||
DEFPARTMEMT: Ci rahal ORGAMIZATION: 020802 I

M

[Tt emecude The ofder of 1ha City Coun

FUNCTION DESCRIPTION

[Tha City Marsha! s (ks enfarcament oflices af the courl.  Ha exscides the orders and mandates of e cowd. (hareby, making
rasts and prasarving 1ha peace

DEMAND PERFORMANCE INDICATOR
Descripthon H20-2021 Estvmanid 202022 Estimaned N22-2003 Projected [|
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DIVISION:
DEPARTME

Judicial

City Marshal

2022-2023 ANNUAL BUD!

ZELAN N AR LR

Aciual Firl Admin Percont
L DESCRIPTICN Exp Exp Budgat Budpet || Approved | Adopied || Cha
Salanes and Wages 1] 1} I:IE n] 1] 1] 0, 00 %)
Fringe Bannfits ] 1] I:II 1] ] 1 0.00%
O peraling/Contraciual 32,580 35202 E-B.IJEI:II 42.000 58.000 58,000 0.00%
P AR5, GO 450 000 ﬂﬁ-ﬂ_ﬂ{lﬂ! E80, 000 80,000 B850, 000 0.00%
Capital Cutlay 0 1 IJI 1] 0 o 0.00%
Tatal Aparapdiations S18,880 484 208 ?D-B.WI:IE 652000 TOS000)  TOS.000 I:Hilzl'.-r.-|ﬂ
s

JOE
CODE

TITLE

099




DEPARTMENT:

ICO0E I

ACCOUNT TITLE

| Operating & Coniraciual:
L2000 O#ica
531301 Vahicle Cosls - Fual & Oil
531304] ‘ehicle Cosis - Repairs & Maint
511410} Telephana
Tolal Operating & Contractual
Dthar:
GABO1S]  RPPJ Cost Share

Total Siher

TOTAL DEPARTMEMNT

100

458 000 450,000 G50,000 ES0 000 650,000 650,000 650,000
486000 450,000 50,000 B0 000 650,000 650,000 G50, 000
218560 486,202 TS, PO B 0D 708000 TO0B.00Q0  Tos.000
RS RS- B8 == g Py ===y




HESGRIPTIGN

alares and Wagss

rrge Banadis

rabngiGoniractual

Br

apial Cullay

otal Appropnations

Aetual Actual fdoptod Fimal Admin Percent
Exp Exzp Budgel Bud fpproved || Adopted Change
L
) 1 a ) g Q .00 %
] q ﬂI nl ul ] 0. 00%
554,985 TS 784 Bi&.ﬂ-l:!:ll :.mn.uml F.ﬂdﬁ.mﬂl 1,046,000 L6, T4%
B7A3266] 0500025 G584281] BAVG2081] 7545261 V603560 0. 00 %
88,315 Ga 532 500,000 500,000 J'E-I'.'I.D!]-I:IJ 60,000 0. a1
BA38 670 6,834 355] B 350261 0938261 6.341,287| 9479261 i3 11'&_

JOB
CODE

Approved

Adopted

101




520005
531108
E31110
831122
831205
533024
543000
o I00E

TOTERO

ACCOUNT TITLE

Operating & Contractual:
Contras Labor

Professional Fees - Audit
Profassional Fees & Senicas

Fees - Occupal Licenses Colegtion
Services - Bank Charges
Ecantrie Dévalopiant
Miscalansaus

Dues & Subscnplions

Total Operating & Contraciual

Oty

Supplemanial Pay - Folica
Supplemantal Pay - Fire

Fimg Hydrars

Streel Lights

Elsstian Cast

Ecancemic Devalopmant - STR
Cadl Datansa

Diopd of Vieleran Affass

Probalicn Odficer

Ars Courncl of Central Louisiana
LMA Convanlisn

Smadl Business Encubakor

Land Lease

Storm Relief - Lawm

Starm Raliel - Delta

Emmipancy Rkl - COVID 18
Transfar 1o Fins Panaion Fund
Transfars bo COW Fund

Transfar lo HOME Invastmant Furd
Transfer o Lead Hazasd Furg
Transfer 1o Sanitation Fund
Tranafer 15 Zoa Fund

Tranafar to Go¥ Couse Furd
Transiar Io Rsk Managemant Fund
Transfer 1o Empioyes Banafi Fund

Total b

Capital Qutlay:
Machirery and Equioman

Total Capital Cullay

TOTAL DEPARTMENT

: F
%IEHERAL FUND

Y

28 481 [} 10,0040 10,000 10,000 10,00 10,
73,138 53615 68 300 8,000 68,000 68, D00 68
205 581 407 549 A50.000 553,000 450 000 500 000 0
vrazes|  17erza|  tesoco| 1soovol  1seooo|  tssooo]  1ee.
9,018 7ass|  sooo|  eoco|  sooo|  esoool 8
g 0857 A58 75000 75000 TH.000 75,000 TS,
58 Tdd 3% 158 4B 300 73.000 48 000 48 030 A8,
34 74 26 856 £00300 &5, 000 410 00a 4,000 a0,
sases|  vosves|  eseoon| towvoca|  sesono| 108 000| 1.u-=s.ooo||
797 280 Tiz2 367 BS5 000 712004 712000 712 000 712,000
672 262 BBY BT B35.0CD 682 0030 6820063 662,000 G682, 00
45,000 aspon| esoon|  9so00|  esoco|  esoool  us
asanoa|  ze3non| smaccn| 2maco0| zmaoca|  zeamne| 283000
588 vaase|  soooo|  sooco|  eooco|  ecocol  eoooo
3,968 2d BE1 50847 58843 59843 549 643 54 54
10,000 10,000 10,060 10,0030 10,000 10 000 10,00 l‘l
'B.B0G 8, 650 7000 7000 T.00a 7. 000 7.0 |‘|
wo6767|  1ees3r|  zemoon| 2o0000| esooa|  2esooo|  2esoocf
saazsal  12spoo|  veeoo| wzmeco|  teooe|  reoee|  7eooo
g [1] 1] 1] a a
85013 60,098 JO0U0C 100,000 200,000 100,000 100,000
24,159 1.200 15678 15678 15618 f5.618 15,61
58,485 7482 o| =o0.000 g 8
0 1877 g g 0 0
ol 2288 g g 0 0
s] 1] 22000 22000 2,000 22,000 22 0O
{3,320 [§] 4] a a 1]
{3.051) 1] L] a a a
Lt [§] L 1] a Q
so77al  saspoo| 4zenoo| mssooo| ezecco| 2eson0]  38s.000
2110 900 1,453 0O0 Ta& 000 B84 000 TEA S00 G50 Q00 QAT 000
244 000 453 000 A% 00 258 000 343 000 343 000 343,00
2 TE5 000 2778000 2545000 2761000 Z80BOCO| Z008 000y 28048 000
EL0 000 280 000 L E23.000 410,000 710,000 70,000
B T33 3ﬂlﬂ| BOB0.025| 6584 261 &S416.261] T2422681| 75452810 T.6&3 281
G831 58,832 SO0, 000 30 000 Li] TS5 (] 750,
88,3 -al sasaz|  soopon|  soo.oo o]  7s0.000] rs-:.noﬁ
426670 8,834 355| 8380261 9.526261| BX3B3261| 5341 281] D473 261
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2022-2023 ANNUAL BUDGET

Finance

Section £-03 of tha Homix Rule Charles of the Ciy of Alecandria, charges the Deecior of Financa with the cusbody of city funds,
sitngriy of financial stabements, accounting systems, colections and disbursaments of all Monkes, precurement of proparty,
afeguarding of assels. compuler aperations and prapasation of ihe annua! bedgel

: FUNCTION DESCRIPTION

he Direcinr of Finance manages and coondingies all iscal actnites for iha ity including’ Accouniing, Budgeting, Purchasing,
Tex Codection, LHiley Custormer Servica, Matar Reading, and Managamanl informalion Syslams

sponsibiites include: debt admanisiration, cash managemant and invesling, meenicsy and fed assed conired. inbernald condral
yEbam, pRnaion fumds, coordinaling the annual audd, band sakes and supedvision of i division aperabons

ha Dirgcior of Finance also seqves on the Sity of Alesandria Employess’ Retiremanl Boands, the Finsfighters' Pansion Board
d vamous commigiens &% assgned or appoarded

s
Descriplion S0E0-202 1 Estimated A011-201 L Estimated a1 -2033 Frojocicd I

CITY OF ALEXANDRIA
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2022-2023 ANNUAL BUDGET

I Actual Actual || Adopted || Final Admin [ Porcen
DESCRIPTION Exp Exp Budget Budget || Approved || Adopted || Change
(Salaras and Wages 131,826 130 477 132,577 132,677 143,183 145,183 &.00%
Frrge Benefts 40, 137 A Gag 4H 408 48 488 83,343 53 142 T G
[t paraling I oniraciual 6,805 16732 45 000 348, 00 45, 000 45, DY 000 %
Other o g g o o o 0.00%
[Capetal Oullay u] 840 2.000) 2 I:Ilf:-l.'.ll 2.000 2,000 0,00 %
(Total Appropnations 184 D68 196,731 228 062 214 082 243 536 243 &28 B31%
L —
=
P i [y T
JGOB Actual Aciusl Adapted Firal Admin Percend
IL CODE TITLE Exp Exp Bludgit Budget || Approved || Adopted || Change
—
450103 Salary - Dinaclar af Fnancs i 1 1 1 i i 0.0
AB0E04)  Salary - Administrative Assstan i i 1 1 i 1 0,00 %,
Total Positions o 2 2 z F 2 0. 00

A R R N ER Ry (R SRE EERGE SR LY SRR SRR R JEREESpR R R ERSIRSE g R

104



2022-2023 ANNUAL BUDGET

; Finance #:
DEPARTMEMT: Division Director R - 031200
GENERAL FUND
ACCOUNT TITLE Approvad || Adoplod
Salaries: i
A0 03 Salary - Direcior of Finanos 96675 85 365 o5.900) 555,900 BG.200 104 652 104 552
ARia0 Snlary « Adminisirabve Assstan A8 24T 35112 A5 ETT 15,677 35 677 38, 531 3853
Tatal Salarias 131,828 130477 132 577 132,577 132577 143,182 143 183
Frimga:
510301 Fringe - Pansgion 3,354 25811 25693 H.Eﬂal 28,736 29,3487 28,397
0202 Fringe - Hosgital 10,084 15527 15916 15918 15,816 15,916 1581
5102068 Fnnge - Medicare Inswance Tax 2,084 2245 1952 1,552 1,982 2046 21
510207 Frings - Lie Insurancs 1] &0 ad A4 a4 B4
R90AA|  Frings - Car Alowancs d T45 4819 4 B804 d B0 4 00 4 B0 4.8
Tatal Fringe 40,337 40682 lﬂ.-l-ﬂﬁl 48, 485 51,530 52.343 52.
Operating & Contracbual:
530400 Cilfica 5115 7184 10,000 10,000 10, 000 10,000 10
531410 Telaphora B, B85 7210 E.I'.'I':]'IZIE &, 000 &,000 &,000 6,
543002 Dheas & Subscripbons 836 184 o o o L
543007 Travel & Trainang 2,508 1,133 30,000 20,000 30,000 30,000 D,
Taotal Operaling & Contractal 15 805 15,732 45,000 5,000 45 000 46 000 46,
Capliial Guilay:
TOTE00 Machinery & Equiprment o 840 o o H] 13
TOTIO Oifice Fumilsie and Fadunes ) a 2.000 2,000 v] 2000 2
70702  Cempubar Software i i ] o b L]
Total Capital Duilay ] B0 2.000) 2,000 i) 2,000 2 ﬂﬂtﬂ
TOTAL DEPARTMENT 165,068 196,731 228,062 219,052 230,107 243,526 Eil-ﬁﬂ
EFETmEEIESETE === == === T CaTEZmjs==DooTz===
CITY OF ALEXANDRIA

105



To coliect all ravenua in a bmedy and efficiend mannar and provide cusicemens sith accusade. Limely and courleows anvice

FUNCTION DESCRIPTION

et deparimeni is responsible for the preparatson of properly tax notices, and the maintenance of the recevables, including

s of adjudcaied proparty

DEMAND PERFORMANC

Dieacription

ICAT

2032-2033 Projocted

A Nokoas prepaied

22 BET

BOZ0-B021 Estmated A2N-2022 Estimated
21337 2,102
CITY OF ALEXANDRIA
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2022-2023 ANNUAL BUDGET

Finance

BUSINESS LHTICE R ]znn-:m-. 031400

Aciual Adopiod || Final u Admin Parcent
DESCRIPTION J Exp Eap Budget Budges || Approved | Adopbed CGhange

alarigs and Wages 14.3, 455 151670 1586046 148 Eﬂﬁi 168,335 172,167 H.54%
riegye Banafis 3 58D B2 B30 Baai4 B7.4 ::J ga263] 89956l 985w
rabrgiGoniraciual 116, 004 158 408 125,000 ITE_I'.'I-I}I:Il 1.?5.I:|'|}I:I| 135,000 0.00%
#r o a al nl u:ul ] 0.00%)
apial Cullay o 5.918 11.25u| 11.35::' gooool  sopool  ooow
ctal Appropriations 311,632 383 524 1‘5‘&,2?0' dl:ﬂ-_i.'-‘ﬂl 433,508 447010 klaflirl

e P
JOB Actual Actual || Adopted Final || Admin | BrCand
COOnE TITLE Exp Exp Budget Budget || Approved || Adopted || Change
——————e et L L
A0 126 Satany - Businegs Office Manages 1 | ] 1 1 ] 0.00%
490647  Salany - Cusiomer Accounts Rap 2 2 2 | i i 0.00%
490684  Salany - Costomar Accounts Team | i 1 1 1 1 1 0.00%
AS0ES0 Salany « Sludent Worker 1 i i 1 ] i [l b
Total Posilicne 5 ] 5 5 5 5 0.00%
ErEEFFEERE EEEEEEREESE - i g S 8 s
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108

ACCOUNT TITLE
Balaries:
450001 Orei i 803 1,524 8,000} 4 000 &, 000 L
A50126|  Salary - Business Ofice Managar 48,355 50,087 50,903 50,803 50,603 54 675
AG08432 |  Salary - Customar Accounts Rep 545,133 55.666) 56,562 49 567 568007 G0 A&7
A4 Salary - Customer Accounts Taam: 32309 XEEM ECRER A4 R g JEAT3
A00650| Salaty - Sludend Worker G 465 11,812 I1,Dﬂﬂ‘ 11,000 11,000 11,000
Tatal Salartes 143,065 161,870 158,606 149,606 168,052 165,335
Fringa:
Sad201 Fringe - Pangion 24,633 Z8.887 28,607 26,607 33,854 36,550 aran
510202 Frnge - Hospital 25,433 31,846 32,657 37 BST A9 348 48 358 403
10208 Fringe - Modicane Inswance Tax 1,672 2085 2,30 2.0 202 A5G 24
S10207|  Fringd - Life insurance 120 119 lﬂ!E gL ] 1] 158 1
510208  Fringe - FIGA Tax Ratvemant didt 732 G2 Ba2 a2 B42 8
Tatal Fringe Lor L) 63530 B4 d1d BT 414 BS 484 85 263
Dparating and Confractual;
511108 Contract Laber o 0 a o o ]
Sx0400( Office 8,520 B.661 G000 §,000 G, 000 &, 000
531101 Fees Recording 48,180 43 2150 17.000 55,000 17,000 17,000
531301 \ehicis Costs - Fusi & Od 135 Bl 2.000 2.000 2,000 2,000
531304 ‘ehicks Coat-RE&M i} a4 1,000 1,000 1,000 1,000
a31401 Postage 26, 858 28218 dad 300 24,000 did 000 a4 (100
831410| Telphors 1476 1.751 2,000 2,000 £, 000 2,000
531500  Panting 2,000 1,265 2,000 2,000 2,000 2,000
SMB0D  Adwertsing .57 45 858 24,000 49,000 24,000 24,000
543003  Teawsl & Traming 50 274 5,000 5,000 5,000 5,000
843025 Tax Roll 22,156 214877 20,000 20,000 20,000 20,000
B05108| Maimenance Equipmend 1,254 il 2.000 2.000 2,000 2,000
Tatal Operating and Contractual 116,004 158,406 125,000 173,000 125.000 125,000
Capital Cudlay:
TOFA05|  Building Improvements i i} o v} o i3
POTENY  Mabickes o i} IZIE i} ] i
om0 Machinery & Equipmant O [u) T50 750 i) i
TOT T Office Furnilume & Fotures o 3118 1,000 1.000 v] 1}
TOFTO2|  Ceenputer Software o L. Hin| 4,500 8,500 o B0O,000
Tatal Capital Qutlay ] Bata " EEHZII 11,250 ] B0.000
TOTAL DEPARTMENT IR 53534 EH.ETﬂl 406,270 368 546 453588
e e T A T I T e P
—
CITY OF ALEXANDRIA




2022-2023 ANNUAL BUDGET
DIVISION: inance UND: 101

[DEPARTMENT: '

GOAL MISSION STATEMENT

o endund accurabe and athewnt accaunting of adl financial transachons incurted oy the City of Adaxandria sa that compiete and
imely BNancial Stalements con be prepared

FUNCTION DESCRIPTION

b Accounting Depariment is rmesponsible for,

Fmﬂ-ﬂ'ﬂ-i-ll'lﬂ Fayroll, Accsunls Payable, and Accousis Resamnabls.

Mairdineng the General Ledges

Accountng for fived Assals

Monitoring cash and investmants

Esianimhing and manilonng infernal conirols

Monicaing debt sarvics, o payments, Bnd ather long 184m liabikbes

‘le}ﬂﬁ"'g iy £Ry's Ningncial stalemants in pecandance wilh pararaily aocapied pocounling prnciples

ditanaly, the Accawnling Depariment (s responsibie for the accawnting and firancal reparting of the Feafighter’s Pension Fund

DE D PERF

MANCE IN T

i Description B020-2021 Estimared 2021-2012 Estimatid 2022-2023 Projected
Ayroll chacks isswad £3.500 24,500 23,504
rgann fund chacks (frepoice) o0 &0 %0

nts payable chiecks issund 10,504 10,500 10,500
Liaurnal ertnes pashed 5.000 5,000 5,000
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DIVISION: nance FUND #&: 101
DEPARTMENT: Accounting ;031500
. :
Actual cEual Adopied Final Budmin Parcant
DEECRIPTION Exp Exp Basthgat Budget || Approved || Adopied G ]
plangs and Wages 318,087 338 533 T e 300427 298 Te1 04 212 L4
ringa Banalis 156 435 141 587 167 2098 165,298 151,735 153.&5-'&' B 51%
atingCantraciual 15 657 8.590 2o 000 24000 24000 E-ll.l:ll:l:ll 0. D05
her a { { v 4] |:|| 0, 00
apital Qutiay 344 (i i) 0 22.000 ?z_mnl [i i
olal Appropriabons 490 578 LB 410 s 448,725 496 525 503,280 1.32%

JOB
CODE

TITLE

490108
A80230
48039

Salary = Accounting Manager
Salary - Accourdant
Salary - Accounting Technician

Total Positions

1 i 1 1 1 1 000
3 3 3 3 3 3I 0.00%
3 3 3 3 3 3 0.00%)
7 7 ? 7 7 7 0.00%
bbb -S4 S+ b R PSR PN BT PRTS PN PP TR R P TAPTR P T RE T ALE TR T o]
—_— - A

CITY OF ALEXANDRIA

110




GENERAL FUND

T |
& [T Admin
DE ACCOUNT TITLE Exp Exp Budget Budget Request || Approved || Adopted
Zalaries:
450001 Chegrrlirsa &.317 18 B £,000 6,000 &, 000 5,000 B
A008 Sakary - Accounbng Manager B8 580 92 83a 5]'.-iEG| 51.45:]| &7 453 B2 04 811
490730 Salary - ACcountant 125,714 92 B4 121 413 116,413 119,055 128 570 130,
490305 Salary - Acocounbng Technician 197 ATV 13168 120,561 130,561 O SES 102,153 1044 054
Total Salaties 318 087 138 533 105 427 300 437 277 10% 208 T 30421
Fringe
8102014 Fringe - Pansin 57 a7 57268 50181 57181 63,984 Ba.280 70,24
S10302 Fringe - Hospia! 95,362 80267 oA 05 104,052 ?3.119| ane TE.n
510208 Fringe - Medicare Insurance Tax 3817 1 BE5 1781 3. 761 & 019 43327 .41
510207 Frimge - Life Ingurancs 209 185 -1 gt T 204 204
Tadad Fringa 156,435 141 587 167 268 165208 148 416 151,735 15-3I}GE||
Operating & Contractual:
520400  Offics g 405 1075 8,000 8,000 8,000 8,000 B
531304 Wahiche Costs - Fusl & O T3 0 1,000 1,000 1,000 1,000 1,
31304 Wehicle Gosts - R & M o 143 1] 4] §] o
831410 Talephone 4,240 4554 4,000 4,000 4,000 & DD d,
543002 Des and Subscriphians 210 245 2000 2,000 2,000 2.000 A
43003 Trawel & Training 1,924 1] 4000 4 000 4 000 & D00 4
BO5106 Mamienance of Equipman 145 1. 343 8000 8,000 £.000 5,000 LY
Todal Operating & Contractual 15,6497 B 280 E-H_EI'DI:II 24 000 24 000 24 DO 24
Capital Curtitay:
TOTA405 Bushdang Impravernsents o i a a u] i}
TOS00|  Vehicles o i i} a 0 ]
MOME00)  Machinery & Equpmand o a a a ] 22,000 22
TOTTO0|  Office Furniture & Fistures & a a a o] ]
T07702|  Computer Softwade dag| d a a a o
Total Capital Qutlay 349 L 4] a I:|| 22 000 2?.004|
TOTAL DEPARTMENT 450 578} 486 410 496 725 458 725| 44?.5“3' 406 526 S-DB!'-B[J
" IEEINTOEEEEETNagORED EjEED - & " u -4 =
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2022-2023 ANNUAL BUDGET

[DIVISION: inance . 101 T
DEPARTMENT: Purchasing TIOMN: 031600
GOAL MISSION STATEMENT

To purchass al property, Juppies, maderinl and safvices for the Ciy of Alecandra in accordance with applicable stiis laws,
jeaunl poocied and adrmiredinkindg fEguirgrmen]s

FUNCTION DESCRIPTION

The Puwrchasing Depariment processes cepafimantal requisiions. sohicis and anafyzes bids consstent with good punchasing
|pcficies and in accordance with applicable stale laws and councl policy.  Purchasing alse manages the actratees ta the Print Shop
ICanbral Wanahaa, Eeclne DElrbuban Wankhauda, and the Vehkicle & Equipmant Pafs Depadtmant fashibes. In addition
Puchaging Depanmant mainiaing (ke recands for (ke cfy's. laed and handies &l sommunicabansg Tes &y Gepanmants (& RAGErS,
E'r’:'bﬂ'ﬂ‘ ard pariable radias. and cel phones)  Purchasing issues gepanments approved for procurement cards as well as audis
he charges on tha card halder's menthly statements (approxrmately 45 card hoiders &l this tma)

D e e —— ]

DEMAND PERFORMANCE INDICATORS

Duﬁrl@n 0200 Esdimmnied N021-2022 Escimaied IN22-F025 Projecied
Raguisfians/Purchase Ordens Procey 16,000 20,00 21,000
il Processing 28 400 100,000 105,000
Maw Vanoar Frocassing 00 775 a0a
Iregicas Frocessed for Payman 28 200 160,000 106, 000
nthly P-Card Shatements Audiad 14 G0 [ ]
ICaptal invoices pracess for paymend u] i b
Buds Prapared 175 2540 275
iuotes for Frogucs 2.500 3,000 3000
i0uole Price Inguires &.000 . 200 & 200
PWandor Product Inquires 2,20 2 400 2 500
dAiCheale Preparabon-ban Hours a 2,000 2100
Ul IrgieryRasaarch-Man Haur i 3,000 3,100
CITY OF ALEXANDRIA
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2022-2023 ANNUAL BUDGET

[F]1L") M: Finance D #: o
EPAR i Purchasing RG ML
Actual Aciual Adopbod Final Admin Porceni
DESCRIPTION Exp Enp Budget Budget || Approved || Adopted || Chango
Salargs and Wagas ¢ 1.606 206 7ER 263,647 249 547 217, 143 282 B30 .00
Frrge Beneits G &5y I L | 145 267 123 267 131,784 133 04T ST
pEralingGoniraciual 11,845 7853 25, 000} 24, 000) 25,000 25,000 0.C0%
thar ] a q |:|| aj 0 0.00%)
apdal Curlay 13,418 a a l:ll [u] 1] 0 00%
glal Apprcprialians 341,471 311 345 423 944 395 944 A4 542 440 B7T 5.50%
PERSOMMEL ROSTE
= === 1
JOB Aciual Percent
CODE TITLE Exp GME
490105 Salary = Purchasing Manager 0.00%
490135 Sakary - Purchasing Technician 0.00%
490238|  Satary - Seraor Buyer 0, 0
490353  Salany - Buyer 0. 00%
490618  Salary - Adminisirative Sacratary 0.00%
Todal Positions T ¥ T 7 T T 0 00%

mrrTr T
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N
IDEPAF!THENT;

GEMNERAL FUND

=20
ODE ACCOUNT TITLE Approved || Adaopted
Salaries;
450001 Ot a o 3,000 3,000 3.000 3000 3.
440104 Salary - Purchasing Managar 51520 3,724 54 5838 54,538 54 580 58858 B4, 04
480135]  Salary « Purchasing Technician g 333 B3 ES &4 523 54 5232 54,523 Fi-REES 41
ag02 38 Salary - Sanior Buyes 55 830 &3, 5490 74,270 i B ] 7d 5 T 991 B1.471
4P03ES Salary - Buyar 27,543 33, 450 31,081 28,0481 31,738 34275 X4 91
400513 S».Ilar';' - Admirsiralive Secrelary 1d 821 2,104 35,686 27 658 28078 31, 804 31,
Total Salaries 221 655 206, 760 253 64T ZAGE4T 257 391 I?T.?lﬂl 282,
Fringe:
S0 Fringa - Pangion 35928 42 67T 51,043 47083 504332 64,131 E5,
L ler e Fringe - Hospdal 51454 51,237 BopaT T3.087 83 345 Eladﬂl B3,34
S10206|  Frnga - Madicam Insurance Tax 2868 2,776 3823 3823 3733 A4 078 4,101
StOR0F|  Frnge - Life Insurance 164 153 294 254 254 204
Total Fringe 94 551 GiE 251 135 197 1213297 128 508 151,754 133,04
Operating & Contraciual:
530105  Conmract Labee 0 [t} o H L1} 0
520400 Ofhce 4 255 avar 5 000 5000 5000 5. 000 5,
531301 Wahecie Casls - Fuel & Ol 148 150 2,000 2600 2000 2000 a
531304 Viahscle Cogls - R &M a17 114 1,000 1,000 1000 1,000 1
£)1410 Tadephong 3,744 3.20% 6,000 i DO GEE 6000 g,
531500 Piinging P 284 1, G0 1,000 1008 B 0D 1.
543002 Dwes & Subscrpbons 154 o 2.000 .0 006 0040 8
543003 Trawe] & Traineng 2 805 180 4 000 & 00 4 000 4 000 4,
BIS10S Maintamanca Equspmant 0 o & 000 4 000 o DO 4 000 4
Tatal Operating & Contractual 11,845 7603 25,000 23,000 25 1O 25000 29,
Capital Cutlay:
ToTans|  Bulking Improvements 13,410 i 0 o o Q
FOFE00|  Machinpry & Equipment (1} 0 o o o [}
TOTTO0 Cifice Fumilwe & Fodunes [ v] o o 1] L1
FoTIOR Compubar Software (1] u] i) ] [+ 4}
Tatal Capital Dutkay 12,418 i} i) i} [} 4}
TOTAL DEFARTMENT 1471 311,15 420 Bl 05 Ouid 408 195 434 542 a4 8
F2-F-F4 =33 F - F 4 S P S RIS SRR P IS EPA SIS FI R FRT R IR FR ISP R PFIR P IR R AR PR
—
CITY OF ALEXANDRIA
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NNUAL BUDGET ~
||E1"II'IEIE-M: : 101
EPARTMEMNT: Print Shop ORGANIZATIOMN: 031700 I

GOAL MISSION STATEMENT

& provide the prirding sarvices for all oty déepartments in tha most scanamical and efficiend manfer possibie

FUNCTION DESCRIPTION

he Printing Departmeant handles (ke prnting of city stationary, envelopes. and forms as needed and works with various

DEmTEENE 0 special propects such & Ardncd) repons Budgets, capsal oullay, brochunes, posiers. banners, ool cands, mail
Uls. cariihcaies. nams LAGS . imalalioes, prodaams. als. Wha 8hed provide name plabes far gasks and doors, rubber Slamps
raphe desagn work and [ypesatling

F i
Description TOZ0-T02] Estimatcd 1202 Estimabed 2032-2023 Projecied I

Mumnber of shasts peinbed {includes 2,000,000 Sheals 2050 000 Shasls 2. 100 000 Shasls

laftprhapds, anvdlopet. oms §ad 2040 Books 225 Bapky 250 Baoks

sphcial progachs) CFi F'-'l:ﬁﬂﬂﬁ 1 000 Progechs 1,100 Progects
Soecal neports and projocts 150 Sp, Propocts 200 5p Progecis 2258 5p Proyecls
jUtiy B8 Prirded psar manth 28, 000 2B.004 28000

CITY OF ALEXANDRIA
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DIVISION:
DEPARTMENT:

']nan:a
Print Shop

2022-2023 ANNUAL BUDGET

DESCRIPTION

Splanes and Wages

Fringe Banafits

paralingCaniraciual

{hpr

apital Ouslay

alal Apprapdiations

Adopted
1094 45T 106,087 180,432 108,432 118,026 121,174 B3
4,778 &3, 167 73353 13,353 19,858 anpar 218
56,961 5?.3-13] 78,000 88,000 7,000 78000 000
0 Ell 0 o L LY o
1.590 G484  136E24] 126834 0 qQ ]
22T TEE 238975 305 E0a 7T .R08 g LS Fro 2 28 14

08

CODE TITLE

SBT3 Salary = Mail Chara

dB0TES Salary - Piint Shap Cocddmalar

Taotal Fositions

Sooo-Ezz==zo g

Cozooozumouy
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2022-2023 ANNUAL BUDGET

: inance FU : (i}
DEPARTMENT: Fﬂm EQEE OR IZATION: 031700
GEME FI‘.A._I.. FUND
Achual Actual o na n
ICODE ACCOUNT TITLE Exp Exp Budgat Budget || Reguest || Approved || Adopted
Salaries;
480001 Crartime 324 58 3,000 2,000 3000 3000 3,
250131 Salary - Mail Clerk 27588 28,134 28,588 28,558 28587 30874 31,44
#507358|  Salary - Print Shop Coordinabar 76 365 7585 T8 B44 78,844 7B 844 A5 153 85,72
Total Salaries 104 427 108, 087 110,432 108 432 110,431 Rk i | 121,17
Fraqege:
10201 Fringa - Pansion 18,834 21,889 21.40% 21,400 25 490 27 4B 27
SO0 Fringe = Hospial 44 550 &5 857 50223 .23 20,223 Sh2zd S22
510208 Fringe - Modicans 1,268 1,332 1,608 1,802 1,60 1 TG 1.7
510207 Frings - Lifa nsurance a7 iL] 128 120 126 136
Tatal Fringn 84,778 BB 167 73,352 73,353 77 450 ThEsh &0.08
Operating & Contraciual:
SI0500 Operating Supplies EBE 1,021 2,000 2,000 2,000 2 000 2
531410 Talaphpmg EO5 1,125 1,000 1,000 1,000 1.000 1
531804 Leacn 32,301 54, 805 ﬂ.DI}IIIi 37,000 A7 000 A7 00D &7,
543003 Trawal & Traming )] Q 1,000 1,000 1.000 1.000 i
605108  Maintenance Equpmani 23470 20257 Z7.000 27 47,000 27 000 ar
Tatal Dpersling & Coniractisal 56,061 57.248) 78,000 848,000 T8, 000 TE.DOD T8,
Capital Qutlay:
707405  Building Improvemernts 0 a ] o b L
TOFEDY Machinery & Equipsmeant o 4 B0O 138 @24 126 &24 i L1}
TOFTOn|  Office Fumibare & Fadunes o 0 ] o ] (1
T0FM2|  Computar Sofiware 1,590 1,664 0 o o L
Tatal Capital Outlay 1,590 G404 136,824 126,524 o L1
TOTAL DEPARTMENT 227,68 238 978 Janedal  ATT.R0E| 28588 276 B4R 279,281
CITY OF ALEXANDRIA
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2022-2023 ANNUAL BUDGET

DIVISHON: Finance
DEPARTMENT: Cantra

Isiceage of oty records

lones suTplus quapmant unlil dapossl

1A LY FIE

GOAL MISSION STATEMENT

o LML A L L RGS
Wll-202E Extimated

o siore and dstribule supplies. matenal, and aguipment requemed for city aperalipns, and b pravide for the manlenance and

e warahouss recehes. Siores. disburses and propefly issonds. supphes, materials and Bquipmenl The warshouse lempararnky

20212013 Projected

4 000
TH.000
100,000

875

1.870

Des cription 20202021 Extimated
ich fickeds issisng 1185 1 8%
Inuaslony issued 1o depatmants 67 355 TO.7BS
Invenicry 80ck sesamnved PO TR BH.7E0
urpliss propary shoned G0 BED
ily reoords stored (2 localions) 1600 1,670
CITY OF ALEXANDRIA
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i
G31800

e : T =

DESCRIPTION Exp Euxp Budget Budgot Change
larss @nd Wagas 182,831 192 302 1'3.'!'.'9'51! 107 D64 213,079 216,881 9.55%
rnga Banalis BDETY B4 5&4 95 148| 22 1486] 28,081 B 0o 2 B
rabngiContractual 31,404 31689 34,000 ?ﬂ.ﬂﬂ':ll 31,000 31.000 0.00%
gy o 0 Li] i i o 0. 00%
apdal Oullay 25 864 g Q 1 1 0 0.00%
olal Sppeopralions 320 833 30 8TS A28 190 A16.1140 342 180 3ag 8N & Bi%

LR T k]
JOB Admbn Parcent
CODE Appreved || Adopted || Change
L

430136 Salary « Supenvisr Cenbral Wanp b 1 | i 1 1 1 0.00%
490624 Eitﬂl‘r T |I'|'I'EII'IIJ:|I"" Coordiralor 1 1 1 1 1 1 [
430626 Salary - Clencal Spacialisl 1 1 1 1 1 1 0.00%
450841 Salary - Stock Clark 3! 3 3 3 3 3 0. 05
Total Positions Ei 5 & 8| B B  0.00%
R b S Eg SRy ] S i ]

CITY OF ALEXANDRTA
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2022-2023 ANNUAL BUDGET

Actual
ACCOUNT TITLE || Exp
o —

Salarios;
Dvortime 4 Tag) 17 463 B 0] GO0y 8000 a.000 a,
Safary - Supervisr Cenbal Warehau 47 242 4T AR AR 7T 4B.TT 4/ 7T B2 BIT [ L]
Salary - Inyenlory Coocdiralorn X8 242 3E 02 3Ta%d 37419 JT 408 40411 41,15
Salary - Clavicad Spacialel 25111 26 037 26 456 26, 458 28 456 28 572 29,10
Salary - Siogk Clark B8 4ATH) g4 224 TE.374 Th. 314 TE. 304 BE.-HBI B3, 5
Total Salaries 18283 192,302 107 464 197 864 197 8963 113.:!?5' 26, 851
Fringe:
Frirge - Feasian 33,001 35,357 g 822 38822 43813 47 123 47 o5
Frrge - Hosplal &5.002 42 4213 56 531 52 531 47 748 4.'-‘,'Mﬂ| d?,?-la

& 10206 Fringe - Medicars Insurancs Tax 2.459)] 2,843 2. 741 2741 2,741 2,958 3,01

81020F)  Frrge - Life Insurarcs 1M 161 252 252 252 252 253
Tolal Frings 80873 B4, 554 96 148 a2 148 94 374 98 081 29,010
Operating & Contraciual:

201048 Candract Labor 10,557 7.251 L1} 1} Q Q

520200  Obsolete Invenicry 558 853 3.000 3.000 3,000 3,000

E20204|  Unifiems 2,000 1.59% 20040 .00 000 20080

S20s00]  Ofca 1,125 kS 1.000 3004 30640 3,080

520500 Operatirg Supplas 2. TRY 3,458 4 000 4000 4000 4 000

520507 Oparating - Janilong go4a BaT 1,000 1000 1,000 1.000

5313 Wighiciy Cosls - Fual & CHi 2732 3030 2000 2000 2000 2.000

537304 Wehicle Cosis - B &M 3551 3 ERT 3.000 3000 34060 3.000

539410 Telephans taarF 1,838 i 000 2000 A 0060 4 000

534500 Frinkang 124 15 1 0Ok 1 000 10060 1.000

&05101|  Manwnance Bidg & Faciiies a7 1140 3.000 3.000 3.000 3.000

Gi5106|  Maintenance Equipment 3508 1,820 5,000 5,000 =000 5,000

GAE03T Emangercy Relief - Laura ] 4 ARE i) ] 0 [}
Total Dparating & Contraciual 31 465 33, 689 31,000 28 000 39000 3100
Capital Qutlay:

TETS00 \ehicies FL R L o H L] L1 af

FOTE0D Machinery & Eguipment 1} n} i) '+ g [}

TOTI00 e Fumituee B Flcluinss a i} i) i} a aj

TR Computer Scfware a o ] o a Q
Tatal Capital Dutlay 25 By 1} o o & L)
TOTAL DEFARTMEMNT 320,823 310,576 325,810 EREERRLH 323 337 342 180 348 571

EEETisRIEENeErEIETE T rEErEETrs EErsE TR dErEErrEn{arrisrser|rrisrEeen
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GOAL MISSION STATEMENT

Ta inventory and dstnbaute vehicle and egquipment parts and supplies for the Modor Ppal Sanitation, ard Bus Departmaents

FUNCTION DESCRIPTION

T he gepaimant mplaments ivantary prodadunes far (ke stocking and dafibulsan of cammaonly used Rema for the repair a
up keap fha cliy's eal. Theough precadent managamend, The Pans Deparmeant sirvas 1 mainiain an AoeGUA mvanicay
lrasuts in shorter “down timas” for city yehicies and wEmalely giving bether sarvice io the citizens of Alpzandsia

DEMAND PERFORMAMNCE INDICATOR

[The VYehicke & Equipment Parts Dapariment is howsed within the Motar Pool repair facilgy building ad the Consalidated Complant

nd
that

121

Desoription 2020-2021 Exidmanid JnIN-1a? Esibmated 2032 Projected
etk Drders Prodesssd 8,000 2.000 2.100
Musnbar of Fars Issund From Siock 171,000 190,000 200,000
umber of Parts Checked Irventory 80,000 100,000 105,000
Telapninre Quictes ] B2E L
[Riequeal for infanmalion fom $hog &S50 1,200 1.500
CITY OF ALEXANDRIA




2022-2023 ANNUAL BUDGET

ION: Finance [T 101
T: P «  031E0E

_APPROPRIATION SUMMARY
5 . I ﬂrﬂ‘iﬁﬂ—n
fgtal Aciual Adapted Final Admin Parcant
DESCRIPTION Exp Exp Budgat Budget || Approved || Adopted Gh:rl-L
Satmnes and Wages 61,687 &4 353 BB TTd B4 TTd T4 038 75,351 8 BEY%
Fringe Banafts 44 756 51 288 52,323 55 323 56 166 56 480 T.0E5%
Operaling/Contractaal 5462 S.053 10,000 0,000 50,000 10,000 Q.00%
ICFar i) a i i i ] 0, 00%
iCapital Cutlay ] III| 1] 0 1,200 .20 DL00%)
Tatal Appropriations 112,195 |'1-1.5¢l:|| 134,097 150,047 141 404 143,040 g |1Vg
= —
JOE
CODE TITLE
— -
450624  Salary - lmvaedory Coandinatos f 1 1 1 1 1
L=l E Salary - Sdock Gk I 1 1 1 ] 1
Total Posilions 2 i 1 4 ) 2
L b b b bl s bbb bbbt dd- ot ba st d s d- il o ot it o il bbb g2t bbb
Se  — ———————
CITY OF ALEEANDRIA
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[OIVISTON:

DEPARTMENT:

£80001
AG0G24
450841

Sr02om
S10202
St0206|
S10207

51204
§30404
520500
S31301
o1 304
531414
A 106

FLTA08
TOT500
TOTEL0
FRTION
ToT O

Salaries:

Cradrtrme

Salary - [rwantary Cosfdinatar
Salary - Stock Clark

Total Sataries

Fringe:

Fringa - Pangion

Fringe - Hoapdal

Fringe - Madicans Insurance Tax
Fringa - Life Insurance

Taotal Fringe

ﬂ'ﬂll‘!lll‘lﬂ & Contraciual:
Linifarma

Odica

Oparating Supplies
Wahicie Costs « Fuel & Ol
ahscle Cogls - R & M
Tedephone

Mairtanancs Eqispmant

Total Operating & Contractual

Capeal Oullay:

Buiding Improvemanis
Wahatims

Macrinesy & Equiprent
Oflice Furniluie & Fixlunas
Computar Software

Total Capital Cutiay

TOTAL DEPARTMENT

GENERAL FUND

2022-2023 ANNUAL BUDGET

S0Ze-2023

Admin
Approvad

108 18, a2 3,000 19.000 3000 1.000
38 445 38,043 39,692 35,8491 39693 42868
204470 25, 6EE 26,081 26 081 26081 2B 167
a1GaE7 B+.353 63,774 84,774 58774 T4.035 Ta,.451
11180 i7.410 13,328 16,328 16880 17,055 17,
42818 32, T8E ar.e1d ar.913 3rana Srat3 47,81
Tod 1,033 &al B8 958 1,074 1,08
Bd 50 a4 &4 &4 B4
44764 51.288 Lk 55323 54 875 55.15-E| EE.LH%
g2 =] 1.000 1,000 1000 1,000 1,
534 al 1,00 1,000 1000 1,00 i
643 B35 1.030 .00 i Ky L0 t.
1,034 a50 2,000 2000 2000 2000 i
458 T 1,000 1,000 1000 10040 1
10051 1,266 2,000 2 00 2.000 2000 2,
538 452 2,000 2000 2,000 2,000 '
Gakd 5.889) 10.000 10.000 10000 100000 L}
a o G ) o 1200 1.2
a o ] b o i
(1] a H ] L] g
o o o o L i}
a 0 o o L] a
LU Qo o o 0 1200 1.2
112195 1415000 131047 150,087 1335440 T4t 40 143,04
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DEPARTMENT:

Division Director [ZATION:

042100

&

[Sacton 4-04d of (e Home Rule Chanes of the Cey of Alecandna chamges (ke Threctar of Pubhe Warks with the adminisiration of
E:HIHEEIW‘-H sErdcEs, Contac constrection work. mamlenagnce of slreels. and dranege. Also ncluded ae Iransi aperalions and
nebalign

»‘I

[The Direcior of Public Wesks manages and cogsdinabes all pulilic work activities for the City, including Streels, Zoo, Matar Posl,
Budding Services, Municipal Transil. Trafhe, Sanitation, Code Enforcament, Animal Conbral, Enginesrng, and Urban Fanestry

e e
— DENAND PERFORMANCE INDICATORS
Descripion

202 1-2021 Estimuted

D000 Estimated

20212023 Frojected
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DIVISION:
EFARTMENT:

Public Works
Division Director

bl Apfrsphalions

L L T
Admin Percent
Approved || Adopled Chan
235 451 324 579 244 575 340, 387 343 478 LR D1
101,000 107 204 151.EEE| 129 626 161,151 182 0086 E.BS%YY
20,557 22,860 ss,mul 53,000 65000
D nl 0 B
H o B} i}
434 B37 IBd 215 1 205 427 205

08
CODE

TITLE

AE0104
430604
450228
A0518

Salary = Dinecior of Publc Warks
Salary - Adminisirative Assstans
Salary - Asst Direcior Publc Warks
Salary - Adminisirabive Secrsly

Tatal Posiions
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1 1
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ACCOUNT TITLE

AE0104
AE0604
A90328
A1

51001
810302
510208
510207
10208

520105
50400
31301
E31304
E31410
531500
SO0

T
TOT405
ORS00
TOTEDO
TaITo0
armz

Salaries:
Salany - Direclof af Publc Warks
Sakaty - Rdminisiratve Astsian

Salany - Assl Direcior Pullic Works

Salary - Administraties Sacretary

Tatal Salaries

Fringe

Fringn - Parsian

Fringe - Hospilal

Fringe - Medicare Insurance Tax
F"II‘:& - L Ipdurancs

Flll'll:! = Car Al i s

Todal Fringe

Opoerating & Contractial:
Contrss Labar

Difca

Wahicly Costs - Fual & Ol
Wehicke Costs - R &M
Telephone

Lage

Travel & Training

Todal Opaerating & Contraciual

Capital Outiay:
Acquisilion

Buiding Imaravermants
Wehiclas

Machinery & Equoment
Offica Fumitura & Fisturns.
Compuler Sofwans

Toial Capial Quilay

TOTAL DEPARTMENT

o8 ETD ] | oo AaTa 22878 BE, GO0 81,800 318
17,418 s7ops|  ssao0]l  ssao0|  ssaon|  sosss|  eo
135,805 spogi| i1amoat|  1oaoan|  eso04|  isee0s|  ese
22,081 21985 28860 m.aﬁnl zo078|  31404] a1
2028 075 LY} 3-2‘#.#“' 244 579 e 82 340347 Mi.ﬂ'-"ﬂ"
52,817 ed724| ezoms| amons| 27| 7eser|  7o.an
18918 sos72|  reesr]  romar|  esse|  7amae| 72
4,208 1785 a7 4T 4641 5 006 5,085
138 186 218 218 210 210
4837 1 187 4,800 4,800 4800 & 300 4
101,000 wisos| 1svezs|  1zoses]  1seses|  1e1am] ez
o o a a o o
16,426 10508 14000 14,000 14000  14p00| 14
1,507 a7z 7,000 5,000 7,000 7,000 7.
547 &1 4,004 4,000 4,000 4,000 4
#3501 B.715 10,000 10,000 10,000 10,000 14,
al 73 o a o B
1,386 2370 0000 20,000 10,000 30,000 A0,
29,557 sz88a|  esooal  saocol  esooo|  espoo|  es
o b 1] a 1] v}
o o o a o o
o n o a o o
) 0 0 o o o
a o o o a o
a 8 o a a o
g & o a a .:.'
A424 612 360218 B 205 437 205 RAR 14T ﬁ.ﬂﬂl 570,884
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DEPARTMENT: 042200

GOAL MISSION STATEMENT

L is the goal of the dapartmend 1o affecivaly snlons varicus Cily codes in regands to high grass, lilter, abandonad vehickes, and
nilation. [ i85 aksa he missien of the depadment 1o provics @n aficisnl means ta the public &5 well & cther city depariments

reporiing compaintsdprobiems and making inguines regarding ity sarvices and opporiunilies, This mission s accomplshed

raugh aur *First Call® lne whaere amployess receive, documant, and follcw up on inguires, problems, complaints and requasks
e thie public, the admenistration, the coundl, department heads, and ather city employoes

FUNCTION DESCRIPTION

et gEpanmend enfonas (he Cily's codes in regands 1o hagh grass, Mier, abandoned vehicles, and santation. The depariment also
poanis, decumants, and folioed up o0 inguires fram ibe puble as well as alber cily depasimeants in regards 1o clly services and
pporunaies (First Calll

EM F CE IN
Description IN20-Z021 Eslamated T1-202T Eatimated 2027-2023 Privjeceed I
1&%% cutling wark oedars complaied 2 348 2. 270 2,300
aming cAatans Ssuad 30 1,650 1600
bandansd sehicles ramaved x50 a a
oun apEarances 111 &4 5
irs] Call complainds receased 1500 3,500 3,504
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DEPARTMENT:

Actual Adopted Final
DESCRIPTION Exp Exp Bt Busdgat
T =

ISar'inEl- and Wages 281 448 254 856 250,382 256 282 401 735

Frnge Banniis 104, 160 104 1H'3I 125,311 120,311 147 B58 145, 151 18,05
(Dperating/Contractsal 353 620 ary E":Ii 4ES.000]  S0R.000)  464.000)  J45000) -2475

i iFar o l'.'|| o o 0 o 000
C.apital Chutlay 254, 8 5103 4,125 40,197 5,600 30,377 000 %
Total Appropriations 1.042.574 TAT.AOF BE3.B18 HED.5H0 225582 0. 254 S0

JO8
CODE

450118
AE141
450337
430618
450745
250820
aSa0

Salary - Supenniandent Code Enfr
Balary - Craw Leadar

Salary - Code Enforcemant Oificer
Salary - Adminisiratee Secralany
Salary - Equipsant Opaiatar 1|
Salary - Maintenanca Wikes
Lalary - Code Enforcamant Officas 3

Tatal Possions

Adoptod " Elnal

Budgat Budgeot
1 1 1 1 | 1
1 1 1 i 1 2
| 1 ] ] 1 1
i | 1 i 1 1
1 1 ] ] 1 2
1 ] 1 i 1 2
2 z z 2 2 2
8 EJ g H "
AT I I E TR ETE I E S ESEOETE O ST T S EETEEEREDlETEaTEDER
CITY OF ALEXANDRIA
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DEPARTMENT:
“UND
DEPARTMENTAL BUDGET !
TOTENED |[ EEEE || 1 g B L Il L[ h ]
Actual Actual || Adopled || Final Tept Rdmin |
CODE ACCOUNT TITLE Eap Exp Biiedipet Budgel || Reguest || Approved
T
Salaries:
450001 Crammema 17034 13,371 1 5. 000 21,000 156,000 16,000
£501199 Salary - Supermanden] Code Enlrg| 51,142 50, 947 51787 51,767 50,752 54 812
450141 Salary - Greew Laamar 38.003 45,815 35474 35474 35474 33312
#50337|  Salary - Cedo Enforcemant Gificer 22674 831 32.503 32803 31865 a4
400618 Salary - Admmistrative Secrelany 240 378 20 945 29 BE0 a9 BEO 2507 31 404
400748 Salary - Equiprnent Dpéralor I 20132 4 511 31 4821 31 482 29078 31,404
430820 Salary - Mainbanancs Wosker 21 245 21,002 21,640 21 640 20800 23 454
aicpnz Salary - Code Enfarcaman Oflicer T BT 71,800 T2 BTS T2.875 72,328 TE 114
Tatal Salaries 281448 264806  2B038E| 206383 284.37H| 05624
Fringe:
0201 Fringa - Pansion 50,073 51,832 568,276 56,276 85,663 70638
Su020e Frings - Hospital 53 963 i 352 64 488 59 458 TEA47 T2 A47
S90206|  Frings - Medcang insurance Tax 3.6946 3,682 4,210 4,210 4,124 4,437
5tA207|  Fringe - Life Inswance st 203 336 k] 33 kL
Total Fringe 108,150 100,189 128,311 120,311 142870 147 858
Oparating & Contraciual;
M08 Coniract Lahor 106,284 138,289 215.000 215,000 215 000 215,000
532048 WUnifarms 1,185 B5S 1.000 1.000 1,000 1000
920400 Office 15498 1,770 2.000 2,000 2000 2000
20500 parating Supphes 12524 13,153 16,000 16,000 16,000 18 000
30803 Coerasing Chamicals L] 102 1,000 1,000 1,000 1,000
531301 Vahicle Costs - Fugl & Okl 18,597 17,146 20,000 20,000 20,000 20000
531304 Waksche Costs B2 M A6 407 41 581 33000 LR 33 0600 33,000
a3 1401 FPostage 14 870 13,475 15,000 13,030 13,000 13,000
214110 Tebaphing 4 556 5, 145 5,000 5,000 5,000 & 000
BA1500 Frinting BOT 404 o o ] ¥
531701 Litiltties 155,168 145317 155,000 160,000 155,000 155 000
531800 Laacs L o 1,000 1.000 1 J0CHy 10040
531800 Adwaiiging 161 40 1,000 1,000 1.000 1 000
543003 Traved & Trainang 791 o i (i} '] i}
G050  Maintenance Equpmang L1 103 1,000 1,000 1.000 1,000
Tatal Dpersting & Contractual 153 820 arre tﬂl 404 000 502,000 454 000 454 000
Capital Quilay:
TOTEO0 ahachag 93 650 I:I' i) ] [1] a
TG00 Machinery & Equipmeani 165 658 5,103 4 926 40,197 (i} T
FETIOa|  Fumifure & Fiviumes i} o o ] i i}
TOTFTOR Computer Software 0 I:I! K] o [ [i]
Tatal Capital Duilay 255 da8 5 100 41328 40 187 o £ A00
TOTAL DEPARTMENT 1.012.574 747 80T BRI B18 958 240 500 D45 0221 &2
pa-S-bs s b ld s b B PR PR RN IR IR PTRI AR T IR TN R T I[N FT TR TOT]
CITY OF ALEXANDRIA =
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el Engenaeding Departmend's fenclicn is (o provide (be administration, City Councl and Citizens wilh maps, records. and files

oficeming widths af nights of ways and easemants, municipaly owned prapery, benchmark locations and elevalions; street

ames and lecalions, drainage fachiied review consbruslion proj@cls. maintain records on parks and recreational facililies and
Bnages. anled all pastimend infarmation inta CAD -Ey‘gl&l'r'l. pltl'l"ﬂ& usatle consliruckon asbrmales, (=t g ] fegami thé Eb!p-nl

ngipes an all E—EP[-N Drill'lﬂﬂ'ﬂ‘ Projecte; parlicipale n ﬂlll'"'lll'lﬂ arvdiar ﬂﬂ!lﬂl‘l a HPHH I pdeneamenls arsdiar I:H'Di-ﬂf.‘l!. wark wikh
AN athegr city capanimenss on all gihar city dagarmesis on mainbaranrss and imoroywsmants posachs COnCarmrg ﬂkl’!‘liﬂ-ﬂ cily
'‘aciifies, pravide plans, spocificalions; SUrMIYINgG, INSQECIN ard procassing for wanaus projedls incluting sireals, drainage
iktses and parks for the City of Alexandria; mee? with LDOTD and FHAWA officials to discuss funding of Uiban System Projacts
aling LOKTD and FHWA requiremients, coordmabing plans bebseen the consulards and LOOTE and FHWA officials;

poute Wal Langa

FUNCTION DESCRIPTION

Engingering Depariment handies numarous cillzen complainks and questions, daly coordinales vanous consbnection actheiias
r engineering lechnicians update the City kmits and Zoning maps on an on geing bass Bnd update wanous othar maps and
ecards  They alse draw plans for vanous projects, provide assistance for cilizens on vanous matters, pravide chars. graphs and
&pa far admimisiralion anhd council (a8 required), index and file maps and drawvings., vpdale daanage. siresl numbers and
bansions mags. The Burvey iy provides sandces from construciion ol 1o slaking and'or lacaling fghl-ofways and
asemants, a5 woll a5 maintaining all city benchmarks, They alse sacure data far 1ha preparaticn of Right-of-¥Way Maps by 1ha
afting Department for Urban Systern Projocts. The consirucbon inspecior maintaing consiant chagk on consulling enginears!
rajects ard in houss designed prajects. The Secrelary keops up with the gnomous amount of coerespondencs, reopors. filing
nd phore cAlE k] fSow (het offce an & daily basis. The anginsers mes! sea that the previously menbioned work B assignsd and
mptetad. 83 well B8 design and Supervise cty projecis; handle cilizens’ complaints and questions: and assist (he administration

ngd council on oikar malters as required.

It Description aN2-203 1 Estimaied I0T1-3032 Estimaied A2 10L Projecicd
ypowniien cornespandenon 830 1,000 1,000
ealings (in Mo 700 50 T50
alaphong Calis 10,000 10,000 10,000

nsirsctian-in-house 40 35 &0
onsukant casign « Gy Raview L] 65 50
itizens Complaints by phone 860 1.000 1,000
iizens Complaints in fieid 200 200 20
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EPARTMENT: Engineering

UND &:

Final

DESCRIFTION Exp Budget Budget || Approved || Adopted | Change
lares and Wages 476 JE&[ 475,672 514,850 450 850 553 J'?fli 583,957 5 5%
ringa Banafils 191.E|BE| H0Z Grd 22t 67Td 20 674 258.081 261,584 18.00%
rategConlractual El.ﬂ:ll!l 2 120 50000 L3000  ShO0O] EB000 Q. 00%(
N Ell T Q ﬂi nl 0 0.00%
apital Cullary Tﬁ.ﬁ-ﬂﬁl 15,2246 G012 L s E.ﬂ{iﬂl £, 500 . D
etal Anpdopralions 77036 TROTEA]  BONM3G)  TEIIS]  BTIG04) 586338  10.64%|

=

JOB Pircani

CODE TITLE Exp Adopted || Change

T
430107 Salary - Asst City Enginaar 1 | 1 1 1 ] 000
d90110| Salary - City Enginaer 1 1 1 1 1 1 0.00%
A0182 Salary - Lead Enginsanng Technicg 1 (! 1 1 1 1 0 D]
490036  Salary - Land Surveyar i 0 a a ] | i 0, 00%
490044 Salary - Engingar in Traireng 1 1 i 1 1 1 0. 00%
490313  Salary - Swevey Techaician 1 1 1 1 1 1 0005
490341 Salary - Engineanng Technizian lii ] 1 i q | 1 0.00%
A9034Z Ei'-ll""- Canabhuttion |Rspecion 1 1 1 1 1 1 0. D55
490347 Sadary - Survey Parly Chial 1 i 1 1 1 1 0.00%
490346  Salary - Survey Instramant Oparato i i i 1 1 i 0.00%
490618 Sadary - Adminisbraties Secretary 1 1 1 1 1 i 0. 0¥
430626 Salary - Clerical Specialist 1 1 1 1 1 1 0.00%
Toial Positions 12 11 11 LA 1 11 0. Ce)
g R e R T R e T e e e P e e e Pt L L e Ll Ll et ]
w
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"nepm-niueu'r:

2022-2023 ANNUAL BUDGET

Fublic Works

DE ACCOUNT TITLE
Salaries:
AS0004 Chearlirs o 1,
ARNAY|  Sadary - Assistani City Engingar 76,645 AT,
490110|  Sakary - City Enginper 5, 902 110,052
430162  Salary - Lead Engineenng Techrca 46,452 &7
400244 Salary - Engineer in Training v} &4 JET
450313 Salary - Survey Technican a7 0 2B
420341  Salary - Engineddng Technacian il 40,180 4561
AD038F  Salery - Consifuction Inapactar 57,872 4333
A30343)  Salary - Survey Farly Cheel 45, (4 52
A0386  Salary - Sunvey Instrumani Opsralo 31,321 362
450818 Salary - Administraties Sacretary 79.302 iz 6
ASIE2E Salary - Clencal Specialisl X4.583 28 821
Todad Salatios 476 498 475872 574 6608 488 G50] 512 TAO S8% T2 SR 45T
Fringa:
510301 Foingi - Pensian &2.130 a7 a3 8. 740 &7 740 148,401 127.B5% 130217
510202 Frings - HespHal 103,71 Qi G34 114 742 106 712 127,405 123 405 123 49
510206 Fringa - Madicare Insorancs Tax 5,840 5 A54 & 7T 677 6 Tan TEAZ 'F_ama
810807  Fringe - Life Insuranca 245 252 £49 49 449 449 A
Tofal Fringe 191,886 202 074 221,874 201 574 249,081 250 0E1 261 581
Dparating & Contractual
820400 Dffica 6,696 1T 4591 22,000 2,000 22,000 22 000 22,000
620515 Operating - Drafling & Sunmy 1,206 500 8.000 8,000 8,000 &, D00 B,00]
531104 Fizgs - Racording 1,470 1185 3,000 3.000 2,000 3,00 30040
ENTE Foes Licanges & Pamils 1,628 a 1,000 1,000 1,000 1,000 1,004
831301 Wahicle Costs - Fual & OF 3,623 3380 & 000 4 000 9,000 =N iali] &.000
531304  Wohick Costs - R & M 187 268 3,000 3,000 3,000 5,000 3000y
831410|  Telpphone 1,633 2.223 4,000 4,000 4,000 4,000 4,000}
5315800 Preling 12 fig 1,000 1,000 1,000 1,000 1,000
531802 Rent - Capy Machine B.07T Q 4] K] k] i
5430012 Dues & Subacriptans 400 100 1.000 1,000 1,000 1000 1000y
S43003)  Teawel & Traming 1,717 L1 5000 5 (00 & 06 & GO & a0y
B05106|  Manlenance Equpmeni o a 1,004 1,000 1,000 1,000 1,000
Tatad Operating & Comractual 2T 038 257 5q I:I-[:ﬂi 53000 S5H.000 RE DO L& 000
Capital Cutiay
TOTE00 Wehickes 70 056 a a a o o
TOTE00|  Machinery & Egupmant v} 12776 4 362 4 352 o o
707700 Offics Furnitura & Fturns. o a a 8] o il
07702 Compuler Softwane 3480 245 24580 2,450 o 2 B0 2,
Total Capital Dutlay 74,508 15226 gE82 E_EFEI o 2800 2.
TOTAL DEFARTMENT Fira 06 T20Te2 BO1, 138 751,136 819,871 B3, B0 BAE,
= =E=Z=E3cE === oSS SESIS oISz EmzDED
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2022-2023 ANNUAL BUDGET

1 UMD
EPARTMEMT: ] 2! e KA

ke primary goals af this depariment s To davelsp and implamant (ke Urban Fanast Managemani Pragram for the Ty, Provide
rEgh on all capial projects reganding a¥f horbcuBural and landacape archtaciural matiens: gnd Rewview comimarcial promcis
BNaE coMmplancs with appicable Cfy AUNARGAS. MARAGE QArk, graan SpAcE, and Communily canier EANGERCADE Mainbenancs

Eanbacis

& bo an average af | sEfacE reguiEsts per monlh. Foty parcenl af these requests innaboe brees
bed on privabe propery that kave kow bmbs (hal create vamous safaly probiems. In most casas, propery caneds amm notfed
{ the proiolam and required comactive aclions, In case of immedate punlic safety or if properly owners refuse (0 fBke comeciive
chons, iha Gy may hawe the work done on thair behalf Troes localed in ibe rights of way or alher City proparty am inspected
rd Ether timmed o rermoved depending wpen the nature of tha problem. A tres wark is dane by pevate cantractors. The
epasiment alss assisls resadents by prosiding hazand bree assessments, Provides suppert sarvices o Electis Detibulion's
Lty Ling Vegetabon Managemanl Program in daberminieg H thair sontractar is fallowing appropdiste national atandasds and
Provides assstancs explairirg praning methods to residenls. Conduels annusl Arbar Day Programis) with local elamantary
ogls. Apolies for and mansges annual Liban and Commundy Forediny Grand Propacis fram the LOAF. Prepares annual Tres
Gty LRSA Candcalion apphications. Develops and disseminabes paninent aducational malarial
Thie Departmant particpates in all capitat and in-housae pregacts that have & landscaps of aroriculture compangnt as part of thair
scope Coondanabes capilal project londecape design perdformed by consultants. Provides dasign plans, specifications, and
glruchon administraban serdices far smaller andscaps projects (hal do not reguire a candulant  |nlerscls with rumessus
maulltnl and City drslons and deparimanis reganding hamiculiunal and arbedcuftural matiens kel arse during the design

icongiruchan, and mairianaros of City infrastnaciure
[The Department neviews al commencial buiding parmit application for comaliance wilh the Landscape and Trae Cirdinanos

neuemants
The Deparimant prepares specficabons and bad documents and manages mamianance contracts for vanous cilty parks. green-

:Dﬂl;ll and camimanity corders, Prowides horicultural cansuRation for sites mastaned by other City departménts
D . CE INDICATORS

Description ' THI0-1011 Entiamated. - 011307 Estimated 0222023 Projected
8448 for Asgislancs 500 T0d 744
rens Trimmnd 500 700 BCO
rirds Fiamoved 150 354 250
rees Planied a % L
it an Capilsl Projects 5 3 5

ndicape Ordinance Comaliancs

B0 50 75

Aervaras
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2022-2023 ANNUAL BUDGET

FPublic Works FUMD #: 101

Astienl Aetual Adapbed Final fdmin
DESCRIFTION Exp Exp Budgel || Budget || Approved || Adopted
| -———

atanes and Wages 53,501 54, Tﬂﬂl &5, 550 55,650 60,103 81214
Fiinge Benafits 18,350 19,914 19,542 19,5492 22,740 23023

peeralingContraciual 549,452 4.576,753] 332000 582,000 X3Z,000 X32.000

ther o |;|| 0 o o i

pikal Oty A2 4 f.ml & 500 4 800 4 800 4 800 000
Fotal Appropriationg 449,815 4. 555 “335! 441,742 461,742 413,352
— =

PERSONNEL ROSTER

2078-40 Pl B SHE-D0Es
JGE ALtual Fireal Agmin Porcnd
CODE TITLE Exp Exp Budget || Approved || Adopted || Change
==
AR0106|  Salary - Landscape Archilss! i 1 1 1 i 1 o mﬂ
Tatal Positicns L] 1 1 L] i 1 0005
= agjsDS=SmEET= ==z ozZ=x -3 S =+t 44 S bRt F S E IR S F A5
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2022-2023 ANNUAL BUDGET
orks

; Public Works FUND #; 101
DEPARTMEMNT: M « 042400
GEMERAL FUNMD
ACCOUNT TITLE
Salaries:
A0 06 Salary - Landecaps Archiles
Total Salares
Friirspen:
510201 Fhnga - Pandaan
5102032 Frings - Hosgpial
890306  Fringe - Madicane insuwance Tax
510207 Fringe - Lile Insurance
Tatal Fringe
Oparating & Contractual:
BH0A00 Operating
31115  Tees TrmmingPRemoval
531304 Viahichs Coats - Fusl & OJ
531304 Wahicle Costs - H & M : } ]
831410 Telwphone 1,379 1.584 2000 2.000] 2,000
S 3002 Duas & Subsonphans 455 a a o
B43003| Trawel & Traming 2,000 125 2,000 2,000
BOSTI0| Masenance Grounds & ROW 177.508 {10519 171,080 221,000
G46037| Emergency Rebel . Laura (i} 4 154 5T [n} o]
Todad Dperating & Conractual 349 432 4 5TET7E3| 332,000 362,000
Capital Cutlay:
TOTS00|  Vehicles 24 532 a o} ]
TOTE00|  Machinary & Equepmant ¥} a i} 1]
fOFTO0|  Fumnilwme & Freunes o a a Q
TarToaz Computer Softwane 3600 4 5040 4500 & 500
Toaad Capiial Outlay 28,132 d 500 4 5060 4 500
TOTAL DEPARTMENT A48 815 & B65 B35 411 Fa2 461,742 ;
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2022-2023 ANNUAL BUDGET

101

242500 !

To enaure |he salety ang general wedlane of the cilizens of Aaxandra by mairdBinang. repaineg. and mploving ity ateats,
[drainage. and nghl-of-wiy

—
_ JMCTION DESCRIPTICH
{Streal Cleanng. Vealher pemiibrg, (e Ues] Swsepers CoRate dily ta Rsure the City SITeets &te fres of it GAvEs. Gebis and
reaul off lor de=posal. (Inchites immadislaly altar parades. )
i5trent Repalr and Consiructicon; The sireed repair crew mairdaing ihe cly siresls io mclude surface treatment (chip seal} and
T By Algn corects strasat failures mcdipding bass, paneds, sidewalks, handicad ramps, Curbs and guiters. conslruckan cateh
basing, drainage baves. foolings for playground eguipmant. paiches potholes with shoulders
pom Mowing: The mowing crew maintains 5% separabe lecations that inciude seodng. fetilizing, mowing. grooming. hericide
fapplicaton, Iree tnmming, fower beds. and ferces
raas Culiery) Crenws bushhag. Nail, and slog mow diches, carals sbhests, cily propariies. highways, sasesmnants
sght-of swan's . ganabudes, stale raghl of wive, and 89 propanmas asscsalad wilk e Cily Complex The culbn] Sa3500 FANgeS
aght o somptimas neral monthe ol tha yaar Dllrl‘ﬂﬂ 1ha winhar morths thig Srey vacuums laaves and debris from dilches. gnd
whai ends cears déaens 10 Raul them fof disposal
LIramnage Tha E-II.'['! cAnS, coen ditches, and rrgﬂl-b'.-'.l‘l."‘!- are 1.I:H'I:|I'Hd for weed candral thnee timas a year and kegt chean end
aarad of biockage The undarground deacs and culvess and fushed ard caick Basina suctionad oul &5 eaded and kepl clean
miginkaining reconis of hamicide apnlhabon as reguingd by L]
e manguncy Congre. C€heer than thasr f'l'ﬂﬂT"-iI"'g' Assigned responEiIReSe, thes Creny r@spands Auring emangency siupfiang sLuch a5
Fioodng o pump wales, sandbag and disinbution. Also responds during windstorms o remowed downed bees and limbs. cpen
E‘ raingge ways ard assis] Light Désanbuban Chepastrmanl. Thes craw afa aeemia wilh harardous chamisal claan-ap and gulomobda

wreckage debing n stesats as divecied by ihe Eire Depastment
1

Des criplicn 20202021 Estimated 220201 Estimuted L2 Projdocted
iles of streals swept b 1,608 2,008
iles of canas/itchas chaaned 128 3,120 3,220
ilas of canalsidilches sprayed a 2,580 2,680
ks of underground pipes fleshed a 410 AG0
neoenirg Cally 350 5,000 5,200
ies ol gtneal repasr far poihalas a 200 300
o of hours Lardeiding & Soraying a 1,568 1,768
nruad 1ons of landil oparatan 1900 2,500 2,700
o. of complainks mocamved a AT RO
roirs & complanls completad 400 G&5 700
margency Call-Dut a &4 1
1=
CITY OF ALEXANDRIA
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2022-2023 ANNUAL BUDGET _

Aciual Actual Audaqpied Firal Al Percent
DESCRIPTHON Exp Exp Budgm Budget || Approved | Adopted || Cha

1213, 504 1,553,038 1,240 8041 65272 B04 '2_311_939I 1,432 832 7. 3%

453752 o4 B8 57,688 545 088 ﬁtE.SEEl 817 450 0. 72%

rabrgoniractua BAST. 3680  1.955.856) 1.1200000) 123000 !.Ii"ﬂ.ﬂml 119,000 0.00%

hes a [ i aj ul o 0. 00%,

apdal Oullay A0 8T G2 654 286 680 363 282 16,700 16,580 0.00%

otal Appeopnalions 1345427 RSN 294473 3430.774) 3070037 3005551 -3.68%

JOB
CODE TITLE Addopted
e
48012%)  Salary - Supariniencent i i i 1 i i
450145  Sakary - Supervsor Streat Mainl z 2 z 2 z 2
430146 Salaiy - Créw Laader Sirect Maint e | 3 3 3 3 3
4900747 Satary - Maimenanos WWarkar Seniod 3 1 .11 3 3 3
40518  Salary - Administzativs Sacrelary | i 1 1 i i
q50E2a Salary - Invantory Goondinalo: 1 1 1 1 i 1
490738 Salary - Equpmens Oparatar 111 4 "l i 4 i 4
AD0T4GE|  Sabary - Equeomensd Oparatar || 7 T 7 7 7 7 2|
ART5Y Salgry - Flesl Maimenpnce Tashais] ] 1 1 1 1 1 [ERE LS
450818|  Salary - Equaomant Oparabar | il & 4 d i 4 000
400820 Salary - Mairdenance Warker 3 3 al 3| 3 3 .00
AS0915 Salary - Supersmar Strenls ] 1 1 ] 1 1 0.00%|
Tedal Pogilicng n N N k| 3 o 0005
LR LR LA '!'F'I'ITII:II'q R I I I EEEE IO EEEETE D) T EE R T Ty
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UND #: 101
HEEHETICI'H: 042500

GENERAL FUND

Actual Adopted Dept || Admin
ACCOUNT TITLE Exp Exp Buedget Budget || Reguest || Approved
Salaries;
480001 COwarme 248 597 B2 906 200000) 2500000  200000| 00000
450125)  Salary - Suparinterden| LR L £a.502 098 48,199 58,042 E1.820
480145|  Salary - Supsnisos Sirest Maint AR 4E2 B1.176 81,778 91,778 91,778 94120
480148  Salary - Crew Leader Siresl Maird 116.991 119,681 120,674 120,574 120,575 130221
400147 Salary - Mainbenance Worker Sania| 81374 84,623 B5,244 85,244 85,245 92065
460658  Salary - Administralive Secrelany JEEM 13814 4072 30,072 a7 E50 A0 BE2
450622)  Salary - Imvensory Codrdinator 18,047 5882 35,196 35,196 RLEL P28
450738|  Salary - Equipment Dperator 1l 113, 7&7 130, 8T 135,540 135,540 135,940 4B 014
480746|  Salary - Equipment Operaior Il 202413 204,105 211,702 209,212 211,202 228,094
480751 Salary - Fleel Mainbanancs Technas) 32,753 30,252 4470 34 478 34478 31237
400819  Salary - Equipment Oparate | 105,094 106,266 112 530 108,580 1100427 110,262
450830|  Salary - Maintenanca Werkes A5.4T] 49,130 53,648 57548 62 816 G7.841
450619)  Salary - Supendscr Slraets 43050 A4 207 44 883 44 883 & BE3 45 474
Tatal Salaries 1,213,304 PAS3 a8 1 2a0804] 12F2E04]) 1ERGETE) 111829
i nefpi:
sH0201 Fringa - Fansan 217.800 278 04T 240 487 246 45T 283 807 102 924
560202  Fringe - Hospial 245493 243,322 287 926 278,528 209,145 288 145
510204 Fringe - Medcane insurance Tax 16,892 18637 17 @1 17861 17828 15025
510207| Frngs - L surance Ty a8y 1,302 1,342 1.342 1,302
Tatal Fringe 483.752 541.889) 557.688 545,688 502,183 612.398
Operating & Contractual:
520105] Conlract Labar 7. 742 Tad i} i} i i
S5M106)  Cenlract Labor - Inmases 164 608 148.818| 150,000 160,030 150,000 150,000
SR04 Urdorms 4 Bag 5,264 5,000 5,000 5,000 5000
SM0800)  Operating Supplies 82,3118 EJ.082 0,000 845,000 T0.000 FOLBO0
530503  Opedating Chemicals 35514 16,086 25,000 25,000 25,000 25000
520506| Opedsating Concreta & Asphal 83,338 7608 &1, 000 81,000 81,000 81,000
S5HI507|  Opevating - Sand & Gravel 2,084 8,048 T.000 T.000 7,000 7000
820814  Small Tocis 2,51 3.350 3,000 3,000 3.000 3000
531301 Mehacle Costs - Fusd & Cxl 182,333 122,837 175,000 160,000 175,000 175,000,
S531304)  Wekache Costs - R &M G02 851 TELATE]  STRON0|  GYROO0|  STSOOH|  SFRO00
531410 Teksphons 4278 4470 & 000 & 000 &, 000 £ 000
5315001  Pnmling L] 432 i} i} Li] i}
531808  Leasa 10618 o 15,000 15,000 15,000 15,000
543003  Trawel & Traireng 2,838 1,250 4,000 o 000 4. D00 4,000
BLG108)  Maintenance Equpmand 13,035 3.740 13,000 13,000 13,000 120080
48037 Emargency Relief - Laura o 23627 v] v} '+ 0
Total Dperating & Contractual 1,167,298 1S5 889) 1129000 12290000 11290000 1,129.000
Capital Ousthay:
TOTS00|  Mahsdies 270437 LR [ o} £9.8977 i} 0
TOTEON|  Machinery & Equipmant 220 536 22337 285 680 200 305 o 16,700
TOTTOM Office Furniture & Fotures o I;Iﬁ o] D‘ o o
Tatal Capital Outlay 450,573 62 G54 EBFE.EE—I:II J63, 282 1] 16,700
TOTAL DEFARTMENT 3 345427 I 0134800 3 2M4172) 3.420,TT4| 2,980 TET| 300,037 J_D'B!._Hl“
LELE LI R L Iyl Rl il abl i biabtdelfifdotllaelialibtdatfianfbatidtiinifiatietbidld
L
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[Dhes cripifcn

020-2021 Estimated

he Traffc Departtmant & respansibles far maintain, replacing and adding all trathic signs in (he Gy &5 wall 33 BaMcading Bdoumnd
iresrl repair peojecia. In addilien, this depanmend is respensible Ter Inmming lreas, 8l Irafic couris, all sbrest sirging, and
eeudng siudies for spesd humps. This depariman| alss conducts all defowrs in the Cay. All nama 18gs for ibae fie and podce
partmanks, shripirag and kottaring all police cars. bkas, heimats, DATE cars, and busss. and maintaining all frafic signals caution
ight within the city im#ts. In addilion, this depardment aled inslalls speed humps for ke City, conducts all warrand for spead

wimips. conducis al speed studes, raffs ghts waranl. Repod maad closunes far ail traffic Soniral an spedsal evants, cby

ncians. panedes. Inapach Al ira®he conlrel dewnces, far conirgeiors for ke Gty of Alexandna  Mambain tralfic recoses and

el il individual law femns b Gaterming the kabilty to the Gity of Alaxandna Reprosent ihe ity of Algwandna in court cases
reduce 1he liabdity fo the City of Alexandra Responsible for desgning. making and hanging of Banners

2021-20EE Extimated

Ta provide Tor the safa ranepomaton ol vahiclas on Lay Sireets and reduece (he Habdly through cetouring and road closunes fos
{8l cily depAfments

20221-100F Frojecicd

eplace Damage Signs
'aint Croess Walks and Stop Linas
ireets Sinped
[Signs Made
arneds Made
Elnneu Hung
Stroet Closunes and Detours
Traffic Counts

5 peed Humps Installed

.16
800
A0

13,000

220
180
i.10d

200

2,100

14,004
200
2.200
170

1,100

2,500
L

B

18004

2200




IVISION: Public Works

I Traffic

DESCRIPTHON Exp

d0H. 478 <38 288 316,810 EIIIE.-HWI 338,257 JM.EEB[ 8.70%

140,261 135,198 161 554 lﬁlﬂ-.ﬁEEI 172,225 173,713 7.50%

102,617 171115 104 000} 1I:|ﬂ_EI{H:I| 104.000) 104,000 0. 00

o 0 ni |:|| nl ol 000w

apial Qullay 122,485 136,300 1 1l]-.ﬂﬁ| 15-'9.?"I}EI| &3, 700 23,700 0.00%

ohal Approprations 674802 TI8.905 -E«'il?r.lll.'-t! 5'3-1.1DE| 63222  &asTT2 -6.65%

20 B 020
JOB Aciual Acbual Adopiod Firal Admin || Percent
CODE TITLE Exp Exg Hudget Budget | Approved || Adopbed Change
S L "l

d490310| Satary = Traffic Signal Techncian F 2 ) 2 2 2 0. 005
490618  Salary - Adminstrative Secretary 1 i 1 1 1 1 0.00%
490736 Salary - Superinianden Trafs Sign 1 1 1 1 1 1 0. 00%;
450741 Salary - Sign Artis| i 1 i 1 i i 0. 00%
490831 Salary - Sign & Marking Spacalst 3 3 3 3| 3| h 0. C¥ 5
Todal Positions B | ai 8 El B 0.00%

Lkl s b by bbbt e b e b et d e e e e e e
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2022-2023 ANNUAL BUDGET

141

DIVISION: Public Works FUMD #: 101
p _ TIOM: 2
GENERAL FUND
CODE ACCOUNT TITLE
—
Salarios:
450001 Chanitarmi 20 ﬂ!ﬂi 13,234 19,000 18,000 114,000 11,.000) 11,
480310 Salary - Trafhc Sgnal Techncian ToETE B1.016 81 491 1,401 81,481 EH 011 B9 Bl
4a0a1E Salary - Admirsirglve Sechetany 31.0M 31,671 32074 3207 x20M 38 Bas 15,347
480736 Salary - Superinbandant Trafic Sign 58373 58 196 Gl 268 Gl 268 &0,268 B5,089| 86,29
400741 Salary - Sign Ariist 35.1M8 36 27T a7 4T3 35473 35,325 34,151 34,
450431 Salary - Sign & Marking Specialist 54 963 R385 B4 450 az 498 93 880 101 407 106,27
Tolal Salaries oG 4va 208,38  Me8 206410 314.ﬂﬂ' 328257 34-1-.3-59"
T ] N - s saasiaisias
Fringe;
10201 Frnge - Pension 24281 61.236 64.397 55387 72.518| TH 114 .51
510202 Frnge - Hospétal A2 035| EE A 95 260 a0 268 88.870 E3.870 88,87
510206 Frnge - Madicane |rdurarnos Tax 1742 Ja7e 4 Bga 4 504 4 L 4 ml 4,
S10207 Frnge - Life Irsurance 23 218 158 136 105 505 |
Total Fringa f&0 281 134,198 161,596 50,596 166278 1v22xs] 173
Operating & Comtractual:
520500)  Operabrg Supoles 28 507 21,838 25,008 25000 28.00d 25,000 o
520609 Liparaiing - Sagns 23,273 18, B3 24 000 24 000 24 000 74,000 e,
20510 Cparaling - Paint 4, 363 FREH 13,000 13,000 13,000 13,000 13,
31T Strent Siriping B.603 11,862 12,000 12000 12,1000 12,000 12,
531301) Wehicle Cotis - Fusl & Oil 12304 1257 13000 12000 12,000 12,000 12,
531304 Wahicle Cosla - B & M 20,685 5,77 13,000 13,000 13,000 13,000 K
535410 Talephana 1,475 1,648 3,000 3000 3,000 3,000 &,
551500 Printing 73 73 L1} a a 0
541003  Travel & Training 2,645 730 ] a 1] ]
E05106| Maintenance Equipment Gh4 1.184 2.000 2.000 2.000 2,000 2,
GE603T| Emedgency Relel« Laura a B9, 340 @ a ] ]
Total Cperating & Contraciual 102 617 171119 104 000 104 l:rl:ﬂi 104,000 1048 OO0 10,
Capital Outlay:
TaTs00 Wahicles 103235 BE BOT 110,858 b5 300 a 0
TaTE00 Machirary & Equinmen 15,280 43 800 [+ 74 404 a 23700 237
TaFr00|  Ofics Fumture & Fistures a L] L] a a a
WT02| Compuler Softwane o] ] 0 a i} III‘
Tetal Capital Cuflay LFF) ﬂEﬂ'.ll 130,300 110,898 165, 7 od I:I] i‘.‘i.'-"ﬂul 23, |
TOTAL DEPARTMENT 674 BE2 T8 205 253 304 731,108 Hﬂ_j?ﬂj 638 232 ﬁ-‘-lﬁ_???l
iSRS eI EE T T S E T E (ST E R E | e EE R EE R CEEETEEEE



IDEFAHT!-AEHT:

kal To provide healiby, safe. clean, and usabie buildings and facistes
of WWho! The citizérs, cliens, and employees of the Ciy of Alecandra
nand How: Qur depantment Sirives 1o mainkain, repaif, renovate, céan and provide facility management and staffing in a
oy and efficiant mannar

FUNCTION DESCRIPTION

oriract and CapAal Progct Managamaent Infia! ouarsigil of manienance ard cApeLal Fenauation :rcc&rlg_mg_
nsbhwction supervassan al Cagilal Projocts designabed fo this degarmeant
condaaning, Healing, and Ventfation. Exlensve preventive, predichive and comesiive maintenanog ang periormed and
niracied on HYAD aystams intluding fibar sesvice. lubneation, adjustments, repaws and replacements. Oiber miscedangous
is parfomad
miting Performs and contracks PUming rapairs and improvanents l'll:ludll'rﬂ B rol linitad 10 waler Gas, and wastewalar
noems. CHher mscelianeous work is parfermaed
ndusirial and Commencal Eguipment Maimenance: Exionsien prevantive, pradiciive. and cormective mainignance parformed ard
niredled  Typical 1o Rl area e aulomaled gates, turnsties, truck and bus washes. ice machines, genaratars, refngaratars
vBg, Oweng, ard miciowaves Oahar miscsilanssus work is performead
arpantny The Carpentry Shop makes and conlracks nepains fo bulding and facililies. as wall a2 undetakes small scale
enovatians of axisling faciibes. Work ables. bookshabves, stages and ofher “weod™ orantad ilems are oftan inbagral pams of
esa picgects. Fabrcation of wood based signs and bamicades as weE as imied locksmigh sarvices ane alsn provided.  This crew
0 works wilh and assists painkers in a barm affor to enhance efficiency of slaffing. Other miscellanpous waork is parfcrmed
oty Fantal. Dady salun and ﬂﬂﬂiﬂ-ﬂ o ﬂ-l.lhliﬂh' utirad ar renbad program space are provided Hﬂ-uhll‘lg. I‘J‘.'Irlb'l-l‘.:lil'lﬂ and
ion of Tees reiatod 1o ranted of resarded BDSCES OF Gthes resaurces, ike 1ables ard chais. Werking wilh (ha puble in
elation {0 iheir nesds of the publicly ullized resources. Ofher masceilaneous work performied
| Evenla. Prewsion of suppor seraces events, community funchions, govermmental meetings and Cullural events and
ALE Bp=nnaanad Il:i aiher depadmenls such a8 (e Zoa, Rscreation, and E-n'.'ln"ln"lul‘l!}' Serece Dvigian

I Dascriplion 20I0-2021 Extimated A021-20EY Estimated 0222023 Projecred
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2022-2023 ANNUAL BUDGET

2015-2020 | 1

I 2023-2021 ]
Ackual Actual fdopted Firl.ut .ﬁl:lmln Percent
DESCRIPTION Exp Exp Budget Budg-ul Adopted || Ghange
larses and VWagas 715,140 E50. 550 T?&ﬂ?ﬂl T8, B?E 828 625 843, 308 B.27%
rings Benafils 16012 19y 216 411 608 174 608 487 73T £51 737 19248
rabngiConirachual 473 928) CHE 234| 7.264000] 1. 288 0001 1264 000] 1284000 0. 00%
ther Q G a a Q o 0.00%
apial Oullay 102 062 48, 737 BE 138 85 135 2200 2,200 0, 00%
alal Appragrialions 2,007 144 1,086 Tég| 2527822 Z488822| 2582 582) 2800 715 3. 104
E R
JOB Aciual As bzl A opted Firal Admin Parcent
CODE TITLE Exp Exp Budget Budgel || Approved || Adoptod l‘.'hunﬁ
—_—
480149 Salary - Custodial ¥Warkar 3 3 3 3 3 3| 0, 0049
Af0153 Salary - Supenisos Buikding Maint 2 2 2 2 Z 2 0.00%
450234|  Salary - Supasintandani-Bidg Maing 1 1 1 1 1 1 0.00%
450518]  Salary - Admensiralive Secretary 1 i i 1 1 1 Q.
AG0EMS|  Salary - Clencal Spacialisi 1 i i 1 1 1 .
507N Salary = Electrician 1 ! i 1 ] 1 0. 004
4a0742 Salary = Pamler 3 3 k| 3 3 3i . 00%
4b0T45 Salary - Canpenlas 3 a 3 .| k| 3 0, 005
4P0BZ3 Salary - Lead Custadial Warkar 1 i 1 1 i 1 00045
450820  Salary - Buiiding Mamienance Spac 2 Py . 2 2 2 0
45085 Salary - Machanical Systems Tech i 3 k! 3 3 3 ]
Ag0nTa Salary - Crew Leader-Carpentoy 1 ] ( | 1 1 0 00
Total Posihans 22 22 22 22 22 22 000
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2022-2023 ANNUAL BUDGET

DIVISION: Public Works MND #: 101
DEPARTMENT: Building Services NIZATION:
GENERAL FUND
Ly A FLY =

ACCOUMT TITLE

Salaries:
H50001 Onvertiman LT £2.169 35,000 35,000 35,000 JE DO
45048l  Salary - Cestodal Workes 41,088 B2 5o B5 802 B3 832 G5 148 73800
A0]153 Salary - Suparvaar Buildng Maml B2 2E0 G0 &22 B BOT B3, 80T B3 B0 80 811
A50234 Salany - Sup-umla'-ﬁenb-ﬁ:ld-u M 72,691 53,724 54, 588 54 SBE Ed 5RO 58 58
430818 Salany - Bdminisirates Sacratary 29,312 307849 30,550 30,550 30,550 327 o4
AS0E25 Salgny - Clerical Specialst 23, B84 20,239 25,433 17,438 24 839 26 DG4
43711 Salary - Elpcirician 29350 33 554 33.903 33.903 33,238 35 oy
450742 Salary - Painter 100 480 6 434 100,076 B1.076 95 Ay 104,055
AE0T4E|  Salany - Carpenbar BT.380 67,303 88822 B3EEE G4 588 103 245
AB0E23 Salany - Lead Cuatod:al Workes 42 BTG 2749M 28218 T8 2E 28 MG 304T7T
450830 Salany - Building Maintanance Spedc) 51,325 BE1,385 B2, 182 62,182 B2 182 BT 134
ARG Salary - Macharical Systams Tech 109 530 oo a2a 121,018 110,018 118,45 128,352
45524 Salary - Craw Loader-Carpaniny 35,371 34 801 IT AT 34 AT ITATZ A0 47

Taotal Salares Ti5, 140 BED BESY TThATE| TILETE THS 514 BB G225

Fringa:
510201 Fringa - Pansaon 122 843 131,847 160,678 123,678 176,316 188,447
S10202 Frings - Hespial 182,854 160,051 248 T8 238,708 285 390 85 308
510308 Fringe - Mpdicara insurance Tax 9.863 8,686) 11,208 11,208 11,143 11,867
510207  Fringe - Lde Insutance LT 537 B2d 524 624 fiz4

Total Fringn 316,012 301 206 411,808 374.B08 473 Tas 48T TAT

Operating & Contractual:
520105| Conlract Labar 18,1238 28,442 43, 000 &0 000 40,000 40,000
530006  Conlract Labor-Irmales 74010 T4 9048 T4 000 T4 000 T4 000 T4 000
H30204 Uridgrms 5,648 6,001 &,000 &, 000 B, 000 B, GO
520400 Oiffice 1.430 1.540 2,000 2,000 2,000 2 000
530500 Operating Supplies 44,306 38,9449 H.Dﬂﬂl 43,000 43,000 LR
G501 Dpesrating - Jarstarial 22 Bup 20941 15,000 1,000 16,000 16,000
GX0510)  Operating - Pam 3,578 3,213 5,000 5,000 5,000 & GO0
205814  Small Took 3,701 5,080 5,000 5,000 & 000 5000
530520 Cograting - Locks'Kays 4,212 1 -I-B1| 2,000 2000 2,000 £ 000
531301 \ahicla Costs - Fuel & 0Nl 4 382 #d, 548 40,000 A0, 000 A0, 000 A0 ROg
531304 Vakesle Cosls - R & M 158,350 204587 28,000 21,000 28,000 28.000
5311410| Telaphors 11,053 11,484 12,000 12,000 12,000 12000
511500 Prnting 128 258 o o i i
531701 Utilities 280,275 283 589 S00.000 S0, 000 SO0, 000 500000
543003 Travel & Training o Q o o o a
605101 Maindenancs Bldg & Faciilies 400, 248) 388,771 455000 465,000 455000 456,000
GOS106|  Mairderancs Equipmant 072 4 550 10,000 10,000 10000 10,000
605190 Mainterancs Grounds & ROW 35,242 21,032 25,000 28,000 25 000 25004
545037 Emangancy Relief - Laura L 42 985 i 1] L Q

Tatal Oporating & Confractal 873 628 968, 234| 1.264,000] 1,288.000| 1,364 000 1,364 000
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22-2023 ANNUAL BUDGET

GEMERAL FUND

Adopted ‘

AR ] ina n
ODE ACCOUNT TITLE ‘ Exp Exp Budget | Budget | Request || Approved
Capital Quttay:
T A5 Bislairg Empravermeanis o 24 BEG L1 R T 54 1318 u} ¥
TOTE00 Wahichs BE, 252 a a a o o
TOTEOG|  Machingry & Equpmsent 14,317 22178 0 17,000 i} 2.0 23
TOTTO Office Furnibure & Fotures 785 i} u] o i} o
707702|  Computer Software o al o o o 0
Taodal Capital Qutlay 102,084 a8 Far EH_HEI !-:‘...'I!El' i) .00 I_leﬁ
TOTAL DEFARTMENT 2107, 144 1,966 7d6| 2522 622 24668622 2507699 2 58F552| 2B00.TE
= E=Tas oams SHES RIS | EISEEIDO | cREEEEEsE|AEsEEEsEE|seREEEES
—_— = e s e —i = — =
CITY OF ALEXANDRIA
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; Motor Poo! ORGANIZATION 043700

GOAL MISSION STATEMENT

[The misgsan af the Molos Pool Depafmeént is b provide and maeriam vehicles and squpment in swopand of the City of Alecandra’s
varioous depanmants and divissans Cwur goal and cormmiment & 1o do (b in & praficend, professicnal and courlBouss manner
[l s4al ingunes (Rl propar maintanencs 5 pariermed for velice and agquipemant lﬁﬂahﬂy gy spfaly

_WEH

The Maler Poal serves as & cenlralized garags praviding mechanical and body repairs, fusl and oil dasbursemants, and wisckes
{services lo approxmaialy 1,250 {and increasing) sty owned vehiches and squipment Motar Posl provides the landing of poot
hvahicias for City of Alexandria Deparments (hat requsre 8 wehicks Tor tranval B trasing/sammare albanded by City Employeas
fastnin the Stabe

[The Molos Pool alse provides infarmalicn on all vahicies/equipmant pwned By the Gty through dady mput of infeemation
|peocassed inko RTA. This sysiem has the capaniltes o generate detailed reparts on preventive maintorancaicost/usagethistary,
fwinich are requined oy af divisson/depariment hedds o mariang meoards an vekickd mamignance of budget conbrol within theit
arga

jOther sendces provided by Motar Poal ane fabricabon. weiding, wehicke pas & body work, vahicle repairs. senvicas to all Gily

parmenis, monforingMisposal of wasls ails, hazardows materal, and used tines per the reguired EPA guidetines for the State
LA,

DE D PERFORMANCE INDICATORS

Descrigtion Jiphh 202 Esdimuied 2021-2022 Estimaicil DOIZ-T0Z3 Praojecied
Fued Transactions 33,161 40,000 41,000
[Wiork Ovdars 8,843 8940 8998
Ergines Reptaced Overhauied T T T
[\iahiclas Sanvicad 2.580 3.050 3100
[Tranamissions SencedReplaced L 57 [310]
Flal Repasrs In HouseDn Boad ] B3O &30
Ting Shap In Houde Werk Oidars 282 1.000 1.050
Body Shop Rapairs 265 270 280
Brakes/Cluleh Rapairs 333 3a0 145
State Irspactions on Road Ve hches e 800 825
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DESCRIPTION

peratingConiractual
s

apstal Cutlay

‘otal Appropnatians

BX3.E110
365,414 441 141 135 ‘EIE-EII dS-ﬂ.'EIEEli 40, 184 14 B
104 838 108 600 B:8. 000 0.0%
o a ] 0.0 %
83T 108,286 13’9.2"0'!]! 154,111 49, 70 0.00%
1,352,378 1LHg502] 1.562.932 1606, 778 1.626.812 A TEW

JOBE
CODE TITLE

Taotal Positions

Q18 Salany - Suparsangant Flasd Mai
4913 Salary - Suparvsor Fieet Maint
4C0818 Salary - Adminisirate Secrolary
ABOERE|  Salary - Clencal Speciaisy

ABITSD Salary - Flasl Maistanance Tech Sf
a9 7Te3 Salary - Flewl Colision Mopair Tech
qo0E g Salary - Float Sarvice Techrczan

CITY OF ALEXANDRIA
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] 1 1 1 REE A

3 3 X 3 000G

L 1 i 1 U003

1 1 1 1 000

14 i1 11 1 0.00%

2 2 2 2 000

B &y B 6 U003

. Fi ] 5 0.00%
TFEEEEEETIEE uu:':ru':ll::':::| 4=+ 4=+ ===+ EE=ZEED ==




2022-2023 ANNUAL BUDGET

148

| FH S b = “ ¥ Orks = '“‘_i .'I J
DEPARTMENT: _ Aotar Pog ORGANIZATION: 0O i
GENERAL FUND
'L T i
[ Final i
Q0E ACCOUNT TITLE Budget Approved || Adaopted
Salaries:
450001 Chaaibarmia 44 9R3| 287 550 18600 198 000 168060 18,000 18,
490148 Salary - Supedintandanl Fisal ain 1,027 B24TD 61,007 1007 &3 008 54,045 B4,
490139)  Salary - Supenisor Flesl Mairtenan 124,822 130,080| 128820 120830 1288 138 811 141,48
AH0E1E Salary - Agminstraiive Secretary 28,240 28 158 20 860 26, 680 &2 80T 45,000 14 e
480626 Salary - Clerical Specialis 24,348 23,811 26456 24 &58 26,4568 28,672 29,10
490750 Salary - Fleat Maintenance Tach Sg 355,051 32 411 408 412 373 412 A07 083 419 BdB 447 Ta1
Ag075E2 Salary - Fleat Colision Repar Tech B5 B0Z 56493 BT 334 87334 BY. 334 T2,720 T4 0
480834|  Salary - Flest Sendce Technician 116 840| 148 BAG 158 760 1302890 150787 172 404 175,648
Total Salaries B23 811 1,080,472 B9S. 778 1014778 G023 &HE ST a0
Fringe:
510201  Frnge - Pensicn 147 GG 18 ETT 174 378 197 376 J0B. 455 224 T57
510202 Frnge - Hospdal 205 707 207,312 24T 4T 235 47H 5B 281 255261
L10266| Frnge - Medican Insurence Tax 11.041 td d5d 13,0489 13,048 13,080 14,116
510207 Frnge - Life Insurance 672 GAT 1.050 1,050 i 054 1.u5::||
Total Frings 55 414 2417, 141 435 653 450 853 ATH.BAT A05 184
Operating & Conractual:
20108 Corfract Labor a b 0 105,000 [4] a
E20204 Unifarms G235 5,184 4 00D 4 000 4,000 & 000
52000 Cifica 343 B33 1000 1,003 1,000 1,000
220500 Oparaling Supplies 16238 14 B84 17.000 24000 17.000 17.000
£306814 Smal Tools 2 6548 B27 4. 000 4 000 4 000 4 0p0
31212 Disposal 7235 2010 500k ] 5,000 5,000
531304 Vehicle Costs Fual & Ol 17.523 33,510 16004 37000 16,000 18,000
531304 Vehicle Cosis « B &M 18 145 ITNME 21,000 37,000 21,000 Z1,000
531410  Telephone 2514 i.064 5000 3.000 5,000 5,000
S8 300G Travel & Training 4 Tas) ars 8000 & Q00 5.000 5,000
EA5101 Mantenance Bldg & Facilites 7 1,278 1,300 1,003 1.0040 1,000
208106 Maintanance Eguipment §.522 o7 o000 &.000 g, 000 8,000
Total Gperating & Contractual 104 835 10& B02 88000 235,000 88,000 E8.000
Capital Dutlay:
T0740%|  Bubding Improvemants o i) i il a o
TOTS00 Vehicies 3563 54 BF7 0 a a 0
TOTE00| Machirery & Eguipment 51 G0S a0 a2 128 000 T FETER! i 18.700 18,7
TOTTo0 Office Furmiture & Fislures a =R i Li] [1 1} 3,500 X
T Comparier Softears 16148 18,301 11,200 11200 a 27004 7.
Total Capital Qatlay a8 a7 109 Z86 136, 200 154,111 i 19'_2-EIII| 449,
TOTAL DEPARTMENT 1,382 378| 1718502 1,562 32| 1.854.843| 1465443 Iﬁl;ﬁ.??ﬂl 1,628, 81
-ttt it b=t 2=tk sttt it el Ed 1 = ===
i
- CITY OF ALEXANDRIA



2022-2023 ANNUAL BUDGET

DIVISIOM:
DEPARTMENT:

T peossnd i piablic weth prompt sanics by responding o thair datly compiaints on animals that ane running at lasge in 1he oty
To prosschn for tha safety and wed being of the citisens of Alexandra by removing animals that might endanger them. To remave
dead animals from oy roadways and othéns areas acconding 1o heath standatds To educabe the public redalions all natonal
nimal cancems sponsaned by HEUS, To offer ansmads fod adoptian through rewspaper coverage and TV progfama. Ta
Eu!hal‘u.z-& in & safe humane way umwaried and siray animats. To shalisr, feed and authanize all parsh and inconposated anea

nimals. To lollow up an 8l BE0phons 15 make 5 all animels am ghardized.

—_— - — =
& =
[Tharg arg curnanliy 2 |I'|'I|:i:|ul'l-ﬂll"-1= Ceficars and 2 Kennal Tachs l:-il]t'..ll'-‘l'ﬁ] Datwasen 25 ko 35 anemale 8 day. Thesa animals are e
e caned tor whiks Baing offerad ko the pubhs. The sha®ar responds o babaean 45 1o 50 calle par day by setling aps

nd impounding animats nunning at large. The shalter slatf o cooparaticn wilh a vatennarian auihanee approomate 100-200
remals per weak, The sheBer staff responds (o bebween 5-10 calls per day on animad abuse and cruslty cases The invesligating
Mioare have approsimate 5-7 angaing courd cases al ary one trma. The sheBer staf makes 2.3 visis pet manth o 2choals and
KA Qrganizabans bo Lalk abosr responsiily pel case arvd !-BrE'I:|l isauEs. CDur fnebans and FIaE and mesponsibdilies gae being
rglad by nivw parsh ang oul-iaying ncorparaled aneas ubhzing our shaker. 'We also maonibor gl iosl pats in tha city and bry and

md 1Fham anddor rebam [0 ownars

DEMAND PERFORMANCE INDICATORS

Doscription 20H0-2071 Estimated 2021-2022 Estimaied 2022-2023 Projecied

(Talephone Calls 8,500 G500 B 500
Animals Reburmed 16 Ownes 272 300 360
bAnimals Impaunded 5467 5000 8 000
imals Adopied 255 3230 320

nimals Incingratod 5 047 5,300 5,300
Aatging nRued (E] 184 1540

mimals Edthanzed 4 516 i 00 & 000
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2022-2023 ANNUAL BUDGET

FUMND #:

N oasaoo |

loRrGANIZATION

Poroent |
DESCRIFTION Adopted || Chango
Salanes and Wages 306, 520 298, 687 318,876 20 E7E 335 434 541,091 G875
Frrge Benpfis 111,B88 124,147 121,364 B4 364 163, 0% 164 457 35 5%
prating i omiraciual 152,085 1d3 &3 191.000] 218,000 181,000 191,000 0.00%
e [*] 1] IZII 9] [£] ) 0.00%
Captal Oullay BA 580 18 895 a 20 H?E! 28,000 28,000 [n e L
cLBl AppeCpnations EE-?.EBB' 52 502 831,240 E?!.hﬂl 717,533 T4 578 14, 79%
PERSOMNMEL ROSTER
EME-Eﬁlﬁ—lrﬁ'ﬁEﬂ"l_]l 0 E0ET I S02EHER
JOB Actual Actual Adapted Firal Admin Pereent
COnE TITLE Exp Exp Budget B i || Approved || Adepied || Cha
A2)141 Sﬂhﬂr- Criny Laadar 1 1 1 1 L] ] 000
A0 44 Salary - Kennal Technizian 3 3 bl 3 ] 1 0.00%
490618  Salary - Administrative Sacretary i 1 1 1 i 1 0.00%
400828  Salary - Clorical Speciaisy 1 1 1 1 1 1 0.00%
4SR5 Satary - Supereriendent Animal Cniy ] 1 1 1 1 I 0n0e
400858 Salary - Animal Cenirol Officer 2 2 2 Z Fd F 0.00°%
Taotal Pogitions ] | gl ﬂt | & 0.00%)
AGEEElsEssn aeesareeerfeererneer (e rErEEEE | e EEE EEE R | SR E SR EEE E S EEEEEEET

150



2022-2023 ANNUAL BUDGET

151

GENERAL FUND
Aciual Acheal m
CHDE ACCZOUNT TITLE Euxp Exp Budgat Budgm Roquest || Approved || Adopbed
m—_————— 1
Salarins:
450001 Chagsrtirme 253240 19,873 00000 35,000 MI:IM| !]-!].DI]-IIII 3a,
490141 Salary - Crew Loadet X4 184 34 B 35618 35518 5618 38 489 39,184
490144 Salary - Kennel Technician 58 4 15) A8 85 & 29T af a7 B2 400 BT 362 B Bl
430618 Salary - ABminssirative Secietary 20 302 30,358 30,847 30847 S0 045 33314 13 539
450685 Salary - Cencal Spacialist 25,13 26,037 26,455 22 4585 244929 28,904 274
490055 Salary - Suparintandeni Animal Snid a1, 064 62,531 63 046 83046 83048 68,080 649,354
AQ0REE Salary - Arsmal Canbrol Officar G4 518 6% B5 1 BEEB12 L7612 65859 71 .EE-EI T2,
Tolal Salaries 108 928 T8 BAT NEave Sa0.87TE 313 808 JAE 434 341,081
Fringa:
1020 Fringe - Pansion 55332 61,640 6,700 34 7848 72,227 77451 78,757
510202 Frrnge = Haspital 53083 2110 54 563 44 563 B0 405 80, 405 B0, 40
S10206) Fringe - Medicads |nsurancs Tax 4202 4. 104 4824 4 624 4535 4 BEg T
S10207 Frisge - Life Imsurandce 20648 254 are 3Ta 378 ira 3?31
Todal Fringe 111,885 124 117 121,364 84 364 15?.5-IIE|| 153.&9-9! 164 487
Operating & Comractual:
520105| Contract Labor g 1] 1 40,000 ] 0
S20204|  Uniferms 674 2594 3 Q0 3,064 A.060 3000
L2000 Ofica BEO 1,817 1,000 1000 1,000 1,000
20500 Cparating Supplas 33913 26,008 34,000 34000 34,000 34 000
52050 Cparaling Cloanes i 2. 826 30060 3007 3.000 3,000
S520504| Operaling - Amimal Food 12777 16 221 10,000 13,000 10.000 10.000
520515 Oparating Medical Supphes i, 505 1067a 3005 000 2.000 2,000
531103  Prodessiongl Fess - Vabanaarian 28 604 11,487 27000 27,000 27,000 27 000
E31301 Vehicle Ciosts - Fusl & Qi 11,946 12435 19,000 14000 19,000 19,000
531304 Vishicke Cosls - B & M 12827 13.210 E.000 12000 8000 8.000
531-“'2!' Talaphans JETE & B84 4 000 4000 4000 4 000
E31500 Prinking gz t78 [+ a a u]
3T LHiktans 22,307 21,792 22,000 22000 22000 22,000
542003  Travel & Training 1,250 o 2,000 2.000 2,000 2,000
Eﬂ51ﬂ1] Maintenance Bidg & Faciliies 10,905 18 228 21,000 21,000 21,000 21,000
2051068 Maintanancs Equipment 4 143 5882 35000 200000 35000 35,000
EEBO3T Ernargansy Ralsl - Laurs a 3 e [ a a u]
Total Gperating & Contractual IE.E.GB-EI 143,883 191,000 218,000 1EI1.I'.'|D'.'I| 181 I'.'I'I]-IZII
Capital Dutlay:
TaT405 Buiidng Improvemants 47 B5O 15,818 43 a u] 28 000
'l'"J'l"ﬂﬂ‘ Wahiclas 41,140 i} a a a n'
TOTE00|  Machimery & Eguinman 0 0 a 30,078 i} i
TOTRQ0|  Office Femidure & Fixures i} O i i} 0 ]
Tarnoe Campuier Soltaara o i} a a i} i
Tolal Capital Outlay 25,950 15 415 0 30.078 1] 8.000
TOTAL DEPARTMENT BSO BRE 582 502 E31 249 B21 518 BE1 38R 717 532 T4, BI\N
SESSERSEEAfiSEAEEEESsanl sanEennEajarrEenean|eeseesnEr|rssrre e (e eeenEEn




2022-2023 ANNUAL BUDGET
Planning

[Ta precsade for [hp avarpll plannng and copedinalicn of the cily's land devedopment, Rougang. urban desgn and community
dwealopment activilies. This s accomplished through providing exceptionad custamer servics, prompd and adequade responses ba
eieghone inguires, efficien) handling and resolution of zoning disputes and complainis ard complete answers 1o any and all
jquastions related 1o comprehensive plamning, zoning, housing rehabiliatian, communily developmend, a2 plan develogmenl.
policabon prégadation assistancs Ml'.!'ﬂl'hﬁ-ﬂ and l'-&!l!ll'liﬂ-g appheatons, badnd of ﬂju!-b'r'ﬂﬂ.'l anid apgesls apphoabons e vadiances
redl apacigl axoaplions and 2oning camgalianoss

w

[Tha Plgning Deasion 15 responsile 'or prooagsing parmi apphcalians I'E'H{I-"lu 16 pomg compiance, signs and othar deveicpmain
lnctraibes inclisding annexalion reguesis and driveway parmis, Staff perorm sie plan revierss for commercial plan apphcations
subdnresson refating 1o dratmage, landscapeng sathack, parking, elc Planned are routed 1o obhes depadtment 'with ingud inbo the
ooess such as the Enginsenng Departmant, Ulildy Department. and Publc Works Division, The division als supparis the Zeaing
gmmissian and the fdl'llﬁ:l Baam I!I-'.I’|.I!|||L|!II'I'IE-rII and Anpe:"-u- ﬂ"l!lugn BJenoa gevelnpment. and othes repora.  Slall o this
el lﬂ'ﬂ'!"!-ﬁ-ﬂm and acled upan &8 FEICEEEAry. Camplienis ?'Eﬂﬂ.l'ﬂl'lﬂ EDniry] ara -mumum ard ached upan 88 MEDERSAny
Mo divisedn mangges and manlans gng E0reng ardinanca (Chagler 28 - Lang Dﬂi‘ﬁﬂ’mﬂﬂt":{lﬂﬁl a5 wall pg tha city maps This
sision indectly oversens slaf acliviies in ke Community Developmant Deparimant. This deision algo parlicipabes in regicnal
nriing ssuns through ihe Rapkdes Arsa Planning Commissaan

Dt v pricany 20202021 Fximased Ik i-20kt Extimated AAL-200F Projocicd

aning Compaance Caniicabe &0 GAD 708
ddrass Azsgnments 150 Z50 30
amrancaal Plan Review 180 190 180
Subdmvisian Reovarw 20 20 15
B tesued 450 450 asa
rig Vialalions Letlers Fit] 1% a0
lopd fone Latiers Heusd 70 160 200
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Planning

Divi=iomn Dire

‘IW“ Aetizal Adopled Firal Admin Im
DESCRIFTION Exp Exp Bupeget Budget | Approved || Adopted | Changs
alanes and Wages 175 TE4 168 77D 294 351 240 351 311,847 311, 378 5 TR
ringa Bansahia 51185 50 568 108, 741 08, 7dt 126014 126305 1624
atingContraciual 15064 V54T 52 000 45 000 52000 2 000 ]
hisr 1] i) i) 0 0 l'.'li 3 O
apilad Duitay 1,580 o 0 0 ] IIII 000
olad Appropriabons 2454353 235165  4550md| 35404 485681 a@RTR i)
i

M NE L S
Y

--i"lli.'|}'|'..'l E. -

Actual Actual
CODE TITLE Exp Exp Budget || Budgel || Approwed || Adopted §| Change
480105 Salary - Dinsgtior of Planmng 1 i i 1 1 1l- 00A%
480234 Salary - Hisloric Pradanalion Assl-i 1 i 1 1 1 1 00
AR0S 0 Salary - Adminisiralive Assistant 1 1 ] | | ] 3 D0
A0 Salary - Asst Direcice of Planning 0 1 1 1 1 1 1 Q0%
400240  Salary - Zedwng Erdarcement Aralyy F z s F 2 2 000G
Total Positions 5 B B B L] i
S NN S ST S oL I T oS L I T T o TS E oI oSS EEEZIEEETOoEZETiT=ES=CEC=
. SRS e = o
CITY OF ALEXANDRIA
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2022-2023 ANNUAL BUDGET

; lanning FUND #: 101
DEPARTM H Division Director 4
GEMERAL FUND
opted || Final Tept
QDE ACCOUNT TITLE Exp Exp Budipet Budget || Regquest
—|_
Salaries:
480105 Salary - Direclior of Flanning T, 178 BE B0 T3 850 T BED T2 800
£B023] Salary - Hislone Prasardabon Asgl-R 14342 8] 40 531 20,531 0 736
A0S0 Salary - Executve Secralany 12600 13482 32,503 32,503 31,866
A5023 Salary - Assi Oirecior of Planning 0 1,338 548,783 34,783 67434
L8024 Salary - Zoning Enforcement Analyg 7838 7. 340 78 B84 T8 B84 b
Tatal Salaries 175.754 188,770 204 351 240,351 288 5&0
Fringe:
Sto2om Fringm - Pansion 26798 3E.0E AT 472 AZAT2 53271 ar.532
S0 Fringe - Hospédal 13,884 10,732 45,388 44 398 a6.213 56,213
510208)  Fringe - Medicarg Insurance Tax 2478 2.3 4348 4,340 4 265 4 584
sto2o7 Franges - Lifa Insusance ] 104 20 210 214 210
af208 Fringa - FICA Tax Ratramant ikt o 2513 2,813 2 a64 2 a6
S1020d|  Fringe - Car Alowance 4 Bar & T26 d BO0 i B0 4 BOT 4 A0
Tatal Fringe LEREL &0 Q68 104, rat #a Tl 120243 126014
Cperating & Contraciusl;
530108 Goniract Labor o aj 5,000 5,000 5, D0 500
530400 Cfice 6.128 g. 744 10,000 4,000 10,00 10, B0
531110 Pralessanal Fees & Services 2E07 G54 10,000 o] 10,000 10,00
531301 \iahacha Coals - Fusl B Ol Pt LT 2.000 2,000 <0006 2000
531304 ‘vahicie Costs R & M | o] | 5,000 3,000 3,000 1,000
11414 Teiaphona £.518 4 568 3,000 3,000 3,000 30000
531504 Pringing Jar 126 1,000 1,000 1,008 100D
531000 Adverhaing 1oL 23 2,600 2,600 2 000 2000
B4 3002 Dipas & Subacrphons LI 1,500 2,000 2,000 2,000 2000
543003  Trawed & Traineng 261 o 3,000 3,000 3000 3000
G05108|  Maintenanca - Equipmant o of 1.000 1.000 1,000 1,000
GaE043|  Hisiotic Preservation Dist Commiss) Z.885 a 10,600 10,000 10000 10,000
Tatal Dperating & Contraciual 16,854 15427 82,000 45,000 52000 52,000}
Capital Oullay
TOFi01|  Acqusibons a o o (i} i a
FOFA05|  Building Improvemaends [V o o o Ly i
TOTEOD| Machinery & Equipment (1 0 b O LI i}
FOFT00 Oifice Fumilnd and Fiaunss 1,650 ] o o 1] a
FOFite|  Computar Scftwane 0 i o o i Q
Tatal Capital Sutlay 1.550 0 o b b a
TOTAL DEPARTMENT 2ad 343 225 165 4588 061G 384 0m3 4517 BO3 4806 881 ABDTT
SRl R bl s e A s - S P
R
CITY OF ALEXANDRIA
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2022-2023 ANNUAL BUDGET

[DIVISION:

DEPARTMENT:

Planning FUND: 1M
Construction Developmt JIORGANIZATION: 054702 |

MNT

FUNCTION DESCRIPTION .

DEMAND PERFORMANCE INDICATORS

Desoription

2020-2021 Estimared 0312022 Estlnated 20222003 Projected

CITY OF ALEXANDRIA
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DESCRIPTION

alias and Wages
ringa Eamafits.
atingdCantracival
e
apiad Qutiay

olal Appropriahions

Actual Actual Adopted | Final Admin J Parcant
Exg Exp Bu Approved || Adopted || Change
381,043 383895 419274] Mpeival  a3sedr| 446867 . 563
136,758 128,004 14543  a7i543]  2pocs|  2izass]l  1534ey
41,019 33,634 64,000 57,000 54,000 B4.000)  0.00%|
a 0 0 0 0 uI 0.00%)
L6 B0 o [ 0 1 ul 0.008%
05, 624 515337 EETRIT| E14.817 713829 :23.7:3' 8.37%|l

yre '-"‘i"]'

JOB Actual AcEual Adopbed Final Adrmin Parcent
CODE TITLE Eup Exp Basdgat Badget || Approved || Adopiad Change
430181 Salary - FPamil Teshmssan 2 3 s ) i 2 L]
450803  Salary - Mulli Trades Inapecior il & § 5 5 -] ik
450507  Salary - Superintendon] Censtructia 1 i 1 i i i 0.007%
48091 Salary - Plans Renewer 1 i i i i 1 1. 00

Tolal Pesitions 10 o k| k| g af 0.00%:

SE=TESzzzzzy
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ACCOUNT TITLE

450001
450161
450603
40507
450511

510201
St0202
510208
510207

S105
S30204
530400
530500
331301

531304
531419
531500
543002
543003

FOTS00
TG00
FOTTRa
T

Sakaries:

Creatima

Salary - Parmil Tacknician
Salany - Multi Traces Inspactar

Salary - Supsnmigndent Consinucticd

Salary - Pians Reviwer

Tatal Salarios

Framga:

Fringe - Pansion

Fringa - Hoapital

Fringa - Madsang nawnce Tax
Fringa - Lids Ingurance

Tatal Fringe

Dperating & Cantractual:
Conlract Labor
Unsfgrms

Crifice

Operating Supplies
WVakale Costs-Fual & Oi
Vahacla Costs-R & M
Tedaphons

Pringing

Dues & Subscrighons
Trawed & Training

Total Dperaiing & Contractual

Capital Cutlay:

Wishecles

Machingsy & Equiprmant
Odfice Furnijuse Bmd Fixlures
Gompular Software

Total Capital Dutlay

TOTAL DEPARTMEMNT

Request || Approved

e e

10,843 19,428 10,640 2.000 10,000 16000

48,119 £3,085 BT BOX 5T gal 57683 &2.304

AT 245 221, TES 240 B4 220 Ba1 238 054 254 944

#3456 5E.320 BZ.686 62,686 60,275 65,087

16,340 a 48 054 24,044 43 118 &6 567

381,043 153 EEEII £19 274 J0E 204 407 150 438 621

48,230 3004 B1. 257 T4 Far B 00 100 3446

82,547 48 841 H.EHE GOB28| 0zB18| 1028148

5,318 4502 5,080 6,080 2,503 B.388

23 227 ITE TR are are

136,756 128,004 164,543 171,543 203,108 210,808

L] I:II o v} o Ly

2257 2,608 3,000 3,000 3,000 3,000

6 164 5,334 &, 000 6.000 .00 G000

3020 3032 10,000 5,000 10,000 1600

10.734 5181 14, 500 14,030 14,000 14,000

i.822 1,839 5,000 3,000 5,000 5000

10,562 5,584 10,000 10,000 10,000 10,000

552 FET &, GO0 4,000 000 o 100

bl i o] 000 2,000 2000 2000

172 5310 0,000 10,000 10000 10,0040

41.018 33634 84,000 B7.000 64,000 54,000 B4,

4E.AOE o] o H] 1] a

0 a ] o L a

i 1] i} ] o i

0 1] 1] H] o i

4B A0S Q o o o L
B0, 824 515,337 GET B17 14 B17 Gra, &G T138H T2y

EHSSESSTTeYEaE TR TEErEE T rE T TR ETEE| e EErEEEODE{ s EEETEEl=
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2022-2023 ANNUAL BUDGET

DIVISION: ublic Safety : 101
NT: Police ORGANIZATION; 065000 -
GOAL MISSION STATEMENT

Ta prolect and serve Ehe ciizens of Alexandia while sl axercising pokcs powers ower all propery caved o caninalied by the
Gty of Alecandsia. Wih ihe inbend 1o fosies a baiter guality of ke far all under our jursdiction

FUNCTION DESCRIPTION

[The Alexandda Pofce Depariment cunently provides 24 hours, T days a week patrol service wilhin the city limits of Alexandria
LAddilicnailly, the depasimen) Fvesbgabes eriminal aclivilied. ulikees arest powers masian records, aitack the infitralicn ol
nr&gﬂl Aarealic actnalelks And provides & rafeanal traiming l..".-&dulﬂ:.l Maratiwar, the Podce Departmenl & sommilted 1o Coammunty
Folicing alfans which are anhancad by the Boal Patral, K-9 Unik, Malorepeka gnd Strest Leval Dfuﬂ |Pgadsction Tasm

Description IOZ0-D0I1 Evibmated & Iﬂll-lfl:ll:ulh-rrd INZ2-Z02F Projicied
werils 4 520 4 553 & 700
alls for Senice nT S8 B QG4 50 000
ubic Senoe 5,168 i B0 5,200
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UAL BUDGET

UND #: 101
. 065000
.U.ll:l-l.ll| Ariual apbad Fina Ifi - Pasciont

DESCRIPTION Exp Exp Budget | Bucget || Approved || Adopted || Change I

#3245 658 6,507 867 10 129.468) D469 468 10,537, 778| 10,537 779 il (G5%|

4 349 GTR 4 GH 125 B 38 2RE) 4 TES 2AE| B TES 161 & TEE 163 T Ory

paraling Conrachaal 2. 105 147 2044 970) 2167 516fF 2376.516) 2167 516] 2167518 0.00%
Lt ] a I:II 0 [\ o 0.00%
apstal Dhalay 1171, mag 423 303 TTAETEL v 843 008 681,300 681,100 000t
atal Appropnalnnsg 16.952 482 IE-.D?JI.E'-"’ 18 450.5885) 18 195.1?3! 18,152 758 19,152,758 3.75%

JOBE
CODE

40128
H40127
H40128
A40217
440218
440358
A40355%
Aaa04
440405
440407
240408
240412
£40618
440618

Salasy - Police Chal

Salary - Assistan] Chiel

Salary - Deputy Poiice Chiaf
Salary - Caplain

Salary - Letubenant

Salary - Sargeant

Salary - Communicabions Officens
Salary - Corparal

Salary - Palica Officer

Salary - Jadeds

Salary - Sehoal Patral

Salary - Resenm Polica Oficer
Salary - Recond Clerk

Balary - Sacretary {Chief)

OSTER
- PO ERT ] 20222028
fizal Aciual Adoptad Final Admin
TITLE Exp Exp Budgeat Budget || Approved || Adopled
1 i 1 i 1 i
1 1 1 | 1 1
1 EI1 i} D (i} i}
4 L i q 4 L
12 18 1% 12 12 12
¥ 2 a2 32 a2 a2
17 T 17 17 17 1
a1 52 52 52 52 &2
2] 57 a7 =T 57 &7
Fs i F 2 rs 2
18 1% 1% 15 15 15
20 20 20 20 20 o0
14 1d 14 16 15 15
| 1 1 | i i
235 228 ]} x5 229 229

Total Fosiions

I

LLL A k4 g b Lk
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2022-2023 ANNUAL BUDGET

A40136
440127
440129
AA02NT
240208
4403848
4407354
ot Cd st
A 05
440407
240408
L40412
#0616
440615
AB0o3a
450001
450002
450000
A 50008
AG0005
450005
450008
450070

S0
S1020e
SIRZ0s
510208
S10207
S10208

520105
SL020
520400
SA0500
520501
520504
520587
5205625
520526
520534
520887
531103
23165
5311140
531281
531262

GEMERAL FLUND

Aciual Actual na min
ACCOUNT TITLE Eap Exp Bardget Budget RAegueesi || Approved || Adopted
Salarios;
Salary - Paobce Chigd 96008 42 000 47 520 47820 H8 040 S804 58,0408
Salary - Assatant Chisd 78370 16 &T0 b TT.aar BE 297 B paT B 24
Salary - Dapuly Police Chial 25 3119 0 i) i i} [}
Salary - Capipin 288957 273,004 284 B0E 244 B0E M0z BT2 a0z arz 032 973
Salary - Lisulenan| AT 085 TA3.640 T4 600 763,690 793,735 793,735 TEAT
Salary - Sergaant 1,734.375 1645687 1,789.810] 1,758 810 91,680 244 1.840 244] 184124
Salary - Communazalions Officars 4592 238 4TE 23X GDGTIH|  STATIE|  634.338| 634338 634335
Falary - Camporal 2 025 568 1,588,301 2165 710] 1,7B8. 70| 2.3WIETY| 2290724 80T
Salary - Palkes Offoer 1,498 5684 1,804 390| 2,008 564 1,624 564 2141398 2 04T 16T7] 2147 18
Salary - Jaiers 61,828 B0 716 79321 TE.321 7B 204 TE 204 78,20
Salary - School Pairal A7 BEQ 32,555 61,000 a1.008 58,813 500813 50 61
Ealary - Resene Pokos Officar 1] o 10,600 5,000 10,000 10,000 10,000
Salary = Record Chark 414 417 £911F 458 433 455 437 408 813 BOM 513 B 54
Salary - Secretany (Chief) 58,558 55,466 52 669 52 663 S37 53,722 53,728
Salary - Accourding Technician 23,707 i} (1] 0 [u] x]
Cheartme @05 332 843 575 T42 000 817,000 792000 7o 000 To2,
Stard bry Pay 26.1T 19,490 22000 22000 22000 22,000 22,000
Accumulased Leave Pay 413173 542 0B 225 000 A7 5000 325000 325,000 325,00 hl
Court Pay 18,510 CA-Tal 26000 58,000 58000 58,000 S8, 00
Hiliday Pay 195,802 200,248 2AS000| 25000 285000 2850000 285000
Differanbal Pay 1B 468 15,084 11.000 11,000 11,000 11,000 11, 000
Pramagm Pay 84578 B5, 170 i) 87 00D 7000 BT 000 R |
City Supplomanial Pay 387205 17 B18 57 000 57 000 57 000 57.000 57, 0ol
Total Sakaries 9,325 B5A B 58T BET| 10,129 468 9480 4508| 10,584 547 1|:| 837 T?'!I 10 5:!.]' T
Fringa:
Fringe - Pansion 2831 820 2387 504 2951736 2.501.238| 3.p55.761| 3256 7ER| 12667
Fringe - Haspal 1,686,115 1508087 227,052 2921082 2334228 2334288 1322
Fringe - Clolling Alknwance 0 i} i) L] [ [}
Fringe - Madicars Insuranos Tax 135028 123 823 150 380 150,380 152 847 152 541 182 581
Fringe - Life Insuranca 152 4777 B, 106 B 105 B.148 8.1438 814
Frings - FICA Tax Retiremeni 10663 15, 7ad 4403 4403 4,328 4374 4737
Total Frings & 40 678 4 038 135| 5,385 286| &£ TE52&B| & 765112 5.]‘&&_1-&1' § TS, 1%
Operating & Coriractual
Conlract Labros 68323 57 B&T 45 600 100000 45000 45 300
Unifarens 47 TEA 82277 35,000 A5.000 38000 15,000 )
Ofice 33,583 35683  4ppoo|  40000)  40000| 40000 40,000
Oparabng Supobas 163 547 O BOG 150,000 150,000 150,000 150,000 1840,
Cparating - Janional 78549 7440 B.0OD B 00D B. 000 8,000 A
Cparating - Animal Food 1 B0S i B, DO 6. 000 8,000 8,000
Operating - Grime Scane 20845 19, 566 20 000 20000 200000 20,000
COperating - informants rll ) EFE 15,000 15,000 15.000 15,000
Operating - Marcotics Confiscatan 18 Gaa 38,70 35,600 A5 0040 J5.000 35,000
Cparabng - Mascotics Coaliscation H 02 o ] 0 0 a
Cperating - Acagamy a2 a7 B4 952 BS DOD 85 DO 85 pod 85000
Picdessional Fees - Welarmanan R ASH 2378 &, 000 &-000 o D00 A.000 X
Rapdes Panak Coranar 0 GEd 207 4T 126,600 210000 1268 000 e Faol 000
Prodessiang! Faes g TE2 140,350 i} i} 1] L}
Sarvces - Prigosar Detantian 375,408 £14 720 420,000 A20.000 420 000 4200000 420 000
Racrustang L1} o 113 516 113,818 113,518 11X 516 113 516
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UDE

ACCOUNT TITLE

53130
5313
E31410
531500
831701
B31800
843002
343003
3032
Ea3038
L LA
205106

Tar40%
TOTS00
TOTED0
FOrran
Fi i v
TaTand

Operating & Contractual|Cont)
Wahiche Codls - Foal & Oil
Wshicla Costs - B & M
Talephone

Printing

LEikbes

Leasn

Dwes & Subscriptions

Transel & Training

Communily Polcing Proagram
Darvenloran Securily
Mainignance Bidg & Faciidas
Maintenance Eguipman

Todal Operating & Contractual

Capital Outlay:
Busiding Improvemants
Wehiches

Machinary & Equigmen
Furnilura & Fusturas
Campuler Software
Armals

Todal Capital Outlay

TOTAL DEPARTMENT

arTrTas 228848 35000001  330.000]  350.000]  3S0.000) 350
A00 857 278440 240,00 350,000 240,000 240,000 240,
1Z2,250) 118,015 50000 130,000 130,000 130,000 130,
5, 1dd 4 241 3,000 3,000 3,000 3,000 3
13,584 80,068 135,000 125,000 135,000 135,000 138,
35,000 35000 55,000 35,000 £5,000 85,000 h&;
19.053 18,188 120004 12.000 12,000 12,000 12,
27 841 29630 300000 30,000 30.000 30,000 3o,
18,952 18543 200000 20,000 20.000 20.000 20,
&2, TS 21,037 L1} d o} v}

18,536 21,142 20000 20,000 20,000 20,000 20,
234500 65,638 TOUO0D 0000 T0.000 0,000 M,
2,108 147 2,084 570 2967.516) 2376516 2167516 2167.516) 2.167.51

o iy a 0 o o
TOh.2M 332 628 10 534,755 0 o
404 480 T4.BOG 434 440 #55.078 0 463,700 453,
10,123 16,5685 13774 13118 1} 34 500 4
51,945 o 30000 30,000 0 1E3, 100 1831
o 1 a 1] 0 0
1AT1rea 423302  TrEANS !.543.m| 0] 681,300 Eﬂ1.30(+|
16,852 482 15,074 374| 18,460 885] 13,195,1]"&' 18467, 175) 19,162,758 19,15?,]‘!1&]
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Civil Seevice Board beings Bafane i

The Alpxandria Municipal Firp and Police Civil Service Beand:
1. Establishes and maintaing employment ksts for the classded services
2. Provides besling, nobfication and cerification of tesis far enfrance and promaticnal applicants.
13 Canifies to the apaecting auiharty (k8 aames of aligibls parsons for employmant and promotion
[ ACOREE rules QOEInING Bavas of ghsence, aslablahed classes willk (e ciassified sannces

Canducts haprings and |I'|l'l'ﬁB1i-ﬂ‘l|II]I'|B ik ratban of cormachive and ﬂistiﬂliﬂif"’ action ar viclatiansg of civil service lBws.
E

Description

alF-203 1 Estimated

Mainiang fles on all appicanis. curmen classdiod emplovess, all formar emaloyses
Mainlamns filgs on all kearings and nvestigations

Maintams atcurate seniorly lists for the classified senices
Mainimng updaled classificaton pland, laws and rules gowerning classSed services and provides copies 1o Chie! and Fre and
Polfice. appainling gailkordy and Slade Ezaminars afics

0212023 Estimated

To rapresant (ha pubic imares! in matters of parsonsal sdministration, sdvice amd aogisl tha Fovaerang ﬂ'ﬂlﬂjl. Mapar, Choal of bodh
deparimants, wilh eference io 1o masnisnance and improvaemants of parsgnng!l slandard and adminstalion o BEndcas,
reesligalions of complance with civil senice laws and rules. hear and pass wpon matiers which ame brought belong it make, aker
famand, and promuigabe rules necessary 1o carry oul effectively the provisions of lae and rdes, adopt and maintain a classification
Elan, and pass updn mallar B‘fl:li.lﬂm Eaifaie 1] By Phis r.l-a;.-m'. Choal al Firg o Palisa, 1ha State Ecarmings, of tha Fina &nd Pohoa

ABEL-20L3 Frojecied

ApplicaticnsExams

A pDe Al

Rules Changes
ICiassihicabon Changes

InvaRligalions

2000020
30
kL]
10

25

162

2000720

£

3%

10

25

2, D020
0
35
10

25




P

DESCRIFTION

larws and Wagas
ringe Banefis
rabrgiCaniractual
hgs

aptal Curilay

ohal ADEE RSO

0 i L) a 1 0 i
11,081 10,324 31.000 28,000 51,000 31,000 0.00%
| & i Q III ] 0.00%
0 i a i} 1} v} 0.00%

JOB
| CODE

TITLE

~ CITY OF ALEXANDRIA
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D 101
Fire Civil Service NIZATION:
GEME FUI.I_. FUMD
Aciual Actual o na i
O0E ACCOUNT TITLE Eap Exp Basdget Budget || Reguwest || Approved || Adopted
Operating & Contraciual;
S20a00 Oifica hEL nr 2000 2,000 2000 2,000 2,
531110 Profassicnal Feas And Saracas 1528 Taz 14,000 14,000 14000 14,000 14,
531500)  Prinbing 313 o 0 1 0 0
231800 Advariiaing 5.668 2,600 13,000 13,000 13,000 13,000 13,
&1%106|  Maintenance Equipment Q o 2.000 2.000 2.000 2,000 2
Total Gperating & Contractual 11.081 10,326 31000 28000 34,000 31.000 3,
Capital Qutlay:
TOTER0 Machinery & Equinmen a 'l (13 ] u] [x]
TaTTRa Furnilura & Fixbunas I:|| i} a [a] n] i}
ToFree|  Computer Sofware 0 o { i i o
Total Capéal Outlay 1] il 0 1} 4] Di
TOTAL DEPARTMENT 11,061 10,320 31,000 280060 34,060 ‘_'.1_|:|:|I|! 3-1_|:l:!|l!l
—




& ave Inedg ghd praven| sy o prodect properly nam irg and exploshon 1o asgisl (e etans A wSiIbans in warsaus
Brgancy sileahons  To mamian hirg Cooes, 1o AR RAZArds. 1o mairam aquipmant ang pasonnel and 1o pronde axtinguesgh-
{ of fve ar cthes emargency stuations. To prowde to the cilizens and vistors of Aloxandria. emengency medical assistance

Fire pralection fod the City of Alexandia consists of 8ix (B] enging companies, bwa (2] deatich cans, one | 1) ladder company, one

1] edavating perial platforn company. Tha depanment alsa kas & Fine Prevertion Ofice (invesligalion, inspection. ard education),
la firg alarm ard dispatch, malntenance end an admnisiration division. The depanmend operates (Fres (3) fire suppression shifls,
24 hours cordinuausly along with Fee Alarm recersng and dspatching. Fee Admntsiraban. Fire Prevantion, and Maintananca

divesson opsmaies T30A M, - 430 P M

ja——Sa———————— e e S ——————————
] DG4 A5
Description 20202001 E 5021-3071 Estimated T0IL-20LY Frojected
Lymrage response fima (minutes) 00 300 184
phverage Fire contral lime |minutes) 10.00 10.00 10.00
Pulnbc Assistance and Fescus 550 550 550
House, Business, Aubd Finas 300 0 00
False Alarma 280 780 280
Emeegpancy Medical Assiiance 3.7 3700 3.7
Tokal Algems 4 ROl 4 500 4 B0
CITY OF ALEXANDRIA
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2022-2023 ANNUAL BUDGET

||I]I‘ﬂ51ﬂl-l: Public S5a

ty

[ [#]

O7E000

Admin
DESCRIPTION Exp Exp Bedigart Budget || Approved || Adopied
S aianies ard Wages 6,172 685 B AT S3R| 8 408 051 & ST E5Y T 998 85| T 323008
Fringe Bernfits 2,910 525 3031 BIE| 4039 742] 3,084 T4F| 4325280 4 334 511 T3
[Oparaling Contraciual Q20 878 1059, T2 S0, 000 BRG 140 E20.000 B20 000 &
Cter 1 282, 756 1 2E6 224 1280926 1 ZBOO2E ] L1} 000
[Capstal Dutlay 504 454 4748 356 513848 GRS B2S 283 700 £33, 700 00
[Tokal Apgragnalions 11,800,311 12,305 508 13-_|:|:.'!_ME|: TI8YT S0 12 408 g2a| 12471 245 =41
—_
PERSONMNEL ROSTER
8- 0000 VL L O L L i i F R |
plal Agbieal Actual Adopted Firal Admin Porcent
CODE TITLE Exp Exp Budgpat Bietdgpat npravied || Adopied || Chang
A400 21 Salary - Fing Chiel ] 1 1 ] (! | 000
A|40122 Salay - 181 Azsisian] Cheal 3 | 3 3 3 3 {00
440123  Selasy - 2nd Asslstant Chisl T 7 7 7 7 7 DO
440124  Salagy - Chied of Fira Prevantin i i 1 1 i i 000
440128  Salaey - Chied of Commurnications i 1 i 1 1 i DU00%
440218 Salary - Caplain 27 34 34 a4 24 ko D D0R
440257 Salary - Communications Officer T T T B B 8 0%
440350  Salary - Fire Trainirg Offices i 1 1 i 1 1 G0
A40251 Salary - Fing Prevactian DNGcar 1 3 3 a k] 3 R
440353 Salary - Direcior of EMS i i i i i i OO0y
440401 Salary - Fire Equpmand Ciparatar 3 Fi-] 26 26 26 26 R
A4:04032 Salary - Firefightes 15t Class 1] i) a5 k7] x |] a8 0 (0%
440614 Salary - Cheal"s Secretary i i i i i i 0 (3%
440615 Salary - Recands Clerk 2 2 2 2 2 2 0.00%
Tatal Posibons 127 127 127 128 126 128 0. 79%|
T EE TS oSS oECooaogEsDoIzER Er S o oo ST TSRS NooDaTTEjSS=EZaIzooT
| — e

166




2022-2023 ANNUAL B

[s]°F ublic Safety -7 101
GENERAL FUND
Actual Aciual [5] 3] n
ICODE ACCUINT TITLE Exp Exp Budpet Budpat Requast || Approved || Adopted

Salaries:
40121 Zalary = Firg Chig! 89,335 58.865 B, 25 00, 325 00 445 o7 Ba1 a7 81
440122 Salary - 181 Assistar! Chaaf 23100 225 344 233,661 233 BB 239 152 258 285 263
#di1E3 Salary - Iad Assistant Chief AT 483 473 580 483 B2 £33 607 404 BOF 534 482 B4 381
401274 Salary - Chied of Fira Pyasantian 756,074 T4 7AT Th S s e 78014 8d4.255 &5.81
440128  Salary - Chied of Commuricalions 49410 E0,085 80,133 50,133 &2 615 &7 {48 &2
H40218§ Salary - Caplain 1,437,218 1,745 580) 1,757 250] 1, T49T.250| 1.955498) 1 574 808) 4 98062
440357 Salary - Communications Orfficer 245 147 257,993 273,210 21 10 AT 794 387 7o &7 T
440350 Salary = Fira Training Officer &1, 801 E2 389 53,530 83, B0 a87r.083 T2 A50 73,7051
440361  Salary - Fing Prewentian Officer 118,653 130 BB 123,181 123,181 153 250 153 258 153.2
440362|  Salary - Direclor of EMS 23,058 85212 56,100 56,100 57626 G223 B3
440401 Salary - Firg Equipmeant Oparatar 1,271,503 1047 S06] 1,007 06| 1,007 206 1087048 11902680 1.103
440402  Salary - Finefightes 15 Class 030 450 B48 T8N 1,080 283] 1080283 1283621 1261621 1263621
240674 Salary - Chisf s Sacratary 14 859 16874 34 on 14 a4 RN 360 e
S40815 Salary - Reconds Chark 35 566 A7 B35 45 582 a9 BER3 58 894 S0 Ao &5,
450001 Ovartime 34381 1.098.815 630.030( 1,180,000 B0, 000 B30000 830,
450003  Accumulaied Leavs Pay A7 781 0,000 114,000 09,000 114.000]  t14.000 114,
450005 Heduday 278 830 118,509 300 GO0 200,000 SO0 DO J00. 000 300,
£80000(  Ciy Funded Supplesnental Pay A8 000 8,500 o o 0 4

Total Balaries. 8. 173 658 G457 528] G.435.853 68973953 T.0B4 704| T I96835| 72230

Friinspa;
B10201 Frings - Pansion 1,572 825 1BET T22) 2387 86Ol 2 ZET AED| 2 ET1040) 2605154 28618
St Fringa - Hospdal 1.241 158 1.263,753] 1,585 147 1,510 947| 1,598847%) 1 508 8473 1 540 684
SH0208 Fringe - Medicane Insurance Tax A2 855 85 838 10,702 101,702 110,482 112111 1124
510207 Frings - Life nsurance 1884 3405 2,334 5,334 5,376 5,376 5,37

Tatal Fringa 2,810,525 1021 BOA[ 4039, 7421 3.684 743 4285050 4328 284 4334511

Operating & Contractual:
520204  Linifarma i ) 40 E6% 28,000 40,000 £8.000 28,000 28,
S0206(  Prolacive Clothing 14, 8&5 X572 15,000 15,000 15,0040 15000 15,
520218  Oporating Laundry 1,347 4871 £, 00D E.000 5,000 5,000 5
S20400 Otfico 12372 13,615 B.000 8000 & 000 G000 g,
520500 Cperating Supplies 54273 47 204 45 00D 50,000 45 000 45 000 45,
520501 Operating - fanitonal 605 5,358 6,000 B OO0 B.000 6,000 &,
520514 Senall Tocls 1885 2,028 2000 2000 2000 2,000 2,
520515 Oparating Medical Supphes 21,418 1887y 1 7.000 17000 17,000 17.000 17,
2205193 Cperating - Tramaryg Maserials 124978 15 E3E 18 000 15 000 18,000 15 000 15,
S11213)  Servces - Parsannal Processey d 073 11,792 14,000 12,000 14,004 14,000 14,
531301 Viehicle Casis - Fual & Oi 80745 B 308 75, D0 76,000 76,000 75 000 T8,
531304| Wehcle Costs - R & M A3y ATH 5318500 175 60l 4500000 175 000 175000 175,
531410 Tedephana 32893 38 450 70000 A0 DO TR0 TOO000 Ta,
5319500 Prinking LA B3 1000 10006 1.000 1.0 1,
L3170 Liiinies 40 553 18 423 43,000 43,000 43 000 43 000 43,
531800 Lease a i) & 00D 4. 000 4 000 4 0001 4
543002 Dues & Subscrplions 4493 4 504 £.000 5,0on 5,000 5000 B
543003]  Travel & Training 31861 15,606 a0, 000 A0, DO 40,000 0,000 40,
BI510 Mainfanance Bidg & Fadililies 1847 a).845 30,000 30,000 30,000 30000 0,
BIS106]  Maintannace Equipment 24 874 0067 15,000 78,140 18,000 16,000 19,
GiS136]  Hazardoiss Matengl Cleanup 1,500 2,450 2,000 2,000 2.000 2.000 3
B4B0ATY  Emaergency Falief - Laura a 2 581 ] ] i3 i}

— CITY OF ALEXANDRIA
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2022-2023 ANNUAL BUDGET

DIVISION: Public Safety
076000
GEMERAL FUND
Achusal Aciual Adopted || Adopted || Adopted Agdmin
CODE ACCOUMT TITLE Exp Exp Budget || Budget || Budget || Approved || Adopied
Cperating & ContractualCont)
Taotal Dparating & Conirastueal 928 B7E 1,058,732 820,000 B89 140 620,000 B20, 000 820,
Criher;
BAB0E1 Parsion Memger Paymand 1,282, T&E 1285 224 1,280 826| 1,280,526 0 0
Tatal Other 1.282, 156 1286224 1280926 1.280.528 0 a
Capital Guilay:
TOF002 Tumoid Gaar 39 341 64,732 A5 000 BS, D00 i) 45 (0D a5,
TOTa0%|  Building Improvemarnis 55 504 33.330 T7.000 77,000 o 50,000 5,
TOTS00|  \ehiclas §7 fag 123072 IB0000]  380.000 0 L
TO7E0 Machineny & Equipment 3249 (a4 257 262 1E7 42% 127 428 K] 143,800 1415
TOFTON Oifice Furnilure & Fatunas ] a 12,400 2400 i) 20 /00 208
rarRad Computar Software 12,810 a 12,000 27,000 1] 25 400 254
Tatal Capital Qutlay G0 458 AT4356)  S13.32%| GRAA2S O E#avos] He3 ltj
Total Dapanman 11,800,314 12,300 6B8] 13073, 4468 13 817 SBE| 11,900 644] 12 435 B24] 12471 24
ol o o i o i e o o o o o o e
—— e —————
CITY OF ALEXANDRIA
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RItn=iTa1 D

: : uman Resources OND: 01
IDEPARTMENT: NIZ A

Civil Service

= COAL MISSION STATEMENT

R gonliteiing gaal of this depatmant is b5 mesl the nsads of he ctisens of Alecandna by ablaming emplaoyeas capabie of
areading higF-quakty servica. This will be pocomplished by salecting applicants for ke Cily of Alexandna’s classified ssroos on
nir ez of thair abilfty o do the pob withoul daciminalion as io race. gex age. raligion, mantal akalus, of nalicaal angin. We

A mdain qualty empioyaes by providing good working condaions at compatiye wages. prowide oppoerunibes far advancamen
filkrng vacancies through pramobons fram within whon gualified employess are avadabile. and ensure an-the-job traming for
p4& prmplopess intarestad n advancemenl apporiunities. We will serns as advisars ta the Cwil Service Commassdan, tha City
pancil, the adminsirslion and cfty employess in maiters relaking 1o pesannel and chvil secvice maues, we will continuoushy work
farmutals and update policas and procadunes, a8 wall &5 civil service 1ules, 1o orovide & safe and plassant working
nyirgnment for a8 concamed. Thare will be an “open door pelicy bo provide regsonable cpponumity for emplayees ta be heand
n maftinrs pariaining o 1hair emplecymant with the City

FUNCTION DESCRIPTION

ministens a syshom of rocruitment for classdind positions in the Gy of Asxandria, mcluding secunng and somaning
ppications, conducling inbervews and rating applicarts based on qualifications Counseal emgloyens on vanous parsonnel
nd givd Sareel issuas. Atvas (he Civil Serdce Commissian. Mayor, C#y Council, City employess, and the genesal public on
fmatiers e ardimg civil ganice and parsonned Stuss  Samved s the adminisirated & of the Alsxhndrs Cil Semnce Commissinn
Hrecls and parizmabes in prepanng. conduchng, and gdminiglanng Somprahenseg programs lor poaRion classifaalion,
e caminatans and pay plan adminsiration, a8 well 8 develops and recommands adminsiTaineg sersca policies and procadurns.
outsade of cvil service rules and regulations in accardance with Iccal, state, and federal laws.

DEMAND PERFORMANCE INDICATORS

Description Z020-Z021 Eslimated J0T1-201T Estimated 2T-202F Projecicd

Tarminalions Processed 300 200 180

mplaymenl Applcatiors Recemned 2. TBO 1,700 2,000
Emmhﬂlﬂ-ﬂl‘.ﬂﬂl W EoEEaRL &R

ay and classdicalion plans 156 180 ]
jCounsel applicantiemoloyess an
jopparivniies B50 1,580 2.000
[Emgoyrneni Tast Adrinisbesned 1,200 BS0 1,000
il Senaca/Pamonnal Quaghans
IGrsvances, invesligations. [ssups 15 RO 3 900 5. 200
[Responses 1o Satary Suveys 140 100 200

jOualkiying appicants through
ackground & drivers icansa
Bl 1000 1,360 1,600

CITY OF ALEXANDRIA
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2022-2023 ANNUAL BUDGET

MN: Human Rescurces : 101
. 0 MIZ A [u M Ti
Fa  ———————
1 = L]
Admin I Percen
DESCRIPTION Approved || Adopted || Change
| Satanes and Wages 117, T80 52660 210.235) 186235 =226.018| 230205 850
Frirge Banafits 34,420 47,710 B85 400 74,400 BS.230 85,317 4 55
CperatingiGontractial 54 550 104, Bdd 750000 147000 7,000 78000 )
CHEer o a ] o 0 0 {0
Capital Chualay 1,437 a ] o] o ) 000
Total Apgropriations 208,233 osodd)  Irosas|  4o07E35| 389008 304,582 B dd

Adopted Final

SR -

170

L L L e L) 4|

TEIEFEFEEEE

CODE TITLE
LS Budget || Busget
0172 Salesy - Direcier of Civil Sedvica i 1 i i i i o
HE01T2|  Salany - Compangation Analbyst 1 1 i i 1 i o
40173 Salary - Exammation Analyst 1 1 1 ] f i OO0
AB17E3 Salady - Azt Direclor af Civil Serac | 1 1 ] i 1 o
Total Posiliens 4 4 4 4 4 F o




2022-2023 ANNUAL BUDGE

W] Human Resources
T: Civil Servic
ICODE BCCOUNT TITLE
Salaries:
45801220  Zalary - Diresior of Civil Senvica 36 04 £4 547 T4 425 74,425 74 425
450172  Salary - Compsnsation fnalyst 20 552 18,368 44 #83 A4 183 44 284 47 BE7
400173  Balary - Examnabon Anakyss 452 41 G908 47 581 42 BRY 47 581 4% G987
£0023%3 Balary « Asad Director of Civil Senicy 24 734 27 Eaag 458 B4B LRI 47 Gas 51,825
Total Salares 117,790 162 680 240,235 1868 X35 200 277 28 018
Fringe:
510201 Frifge - Pansicnh 21187 .55 40,744 35 744 48 332 57 187
S0z Fringa - Hoapaal 11,524 13,8974 41,440 15 440 A2 BAT 32587
E10208]  Frings - Madicara Insurgnce Tax 1544 2137 3,048 3,048 3054 127y
S10207|  Frings - Life insurance 73 B4 168 168 168 1648
Tatal Fringe 34438 47,710 85 400 74 400 84 181 88 268
Operating & Contractual:
L2040 CHlica 2114 3441 10,000 7,000 10000 10,000
5311190 Frolasssonal Fess B Sarvicas 26 BE4 &0, DAk 17.000 90 000 17,000 17,000
5114740 Tadmphans 2278 2,914 1,000 3,000 1.000 1,000
531500 Pringing Era 459 1,000 1,000 1.003 1}
5311800)  Advedising 9505 1,064 20,600 20,600 20,000 26000
S43000 Missallamscus 1.184 1308 4 Do 4 o0 4 000 4 300
5430021 Dues & Subscnpiong 2840 B3& 8,000 &,000 B.000 &000
543003 Traved & Training B.T85 L T 000 AL WE ] 14 000 14000
BOS108 Mairtenance of Egupmant (v 1] (¥] vl [H) a
Tatal Oporating & Contracteal 54 555 104 Bad TE000| 147000 T5.000 FE.000
Capital Cutlay:
TOTGE00 Machinsry & Equipment i 1] &) G ] [
TOToa|  Ofice Fumilune & Fidunes L i o ] L L}
M2l Computer Soffware 1,437 0 o o )] 0
Tatal Capital Duilay 1,437 o o o o 0
TOTAL DEPARTMEMT 208,233 305,044 370,635 407 B35 158 450 g 308
Al ETEEEETETTE TR TR RN IR AR RSN IR EESEE
L CITY OF ALEXANDHIA
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2022-2023 ANNUAL BUDGET

DIVISION; Human Resources '
DEPARTMENT: Human Resources ORGAMIZATION: OE&T01

e MiARIOA & b prohede & capable, kKnomlsdgaabks workfanse, and to reducs whane possible, permonnel siluations thal could Rave
significant negatwe impact on s abdity to be productive

Humar Fescurcks goal 8 10 assure thal ihere are adequate personned resources to oparate the oiy's funclions in its affor ta
Byl gualily Sarvesa (o he clinsns

— e —————————————————
——— FUNCTION DESCRIPTION

In prd@r 1o Acheeve our goal and Ralfill aur mission, wi wil review 8l pemonngl pelicies and condaar ad{ustmants wheans
necessary. conslantly renew and updale (he brawming needs of cur worklorce, and whase possible, provide opportundas for
in-house skill enhancements. Wo will astabish clear guidaiings for parlormanca avaluabon for a0 amphovess

& will conlinue ba analyze 1ha hinng process and identty new procedunes thal will reduce the lag bme behween vacancy being
jergdted and it beng fed wilh 8 quakfed replacamant

DEMAND PERFORMANCE INDICAT:
|| Cescriptian 032021 Esilmated 2021-2022 Estimaieil T022-2023 Prajecicd

Mew Hires Procassed 36 75 100

Stalus Changes Proorssed T &30 §30
Farmination's Prasaased 300 I8 25
mpdaymient Applicatans worked 2,780 2.000 2,000
mpkaymend [riedviews Condcied 425 225 275
neurance Changes Processad 18.150 15,000 15,000
orkev's Comp Chacks Recenad 148 164 10
ployes Vanficalion Procassed SO0 30 300

vancos & lssues &1.000 45 000 45,000

rsannel Policy Changes 0 3 - |

CITY OF ALEXANDRIA
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2022-2023 ANNUAL BUDGET

DRGANIZATION: 036701

Actual Bctual Adopted Fimal Admin Parcant
DESCRIFTION Exp Exp Budget Budget || Approved || Adopied || Change
— e

Salanigs and Wagaes J24 858 33028 80,020 74020 408 332 413281 B7E
|Fringa Bamafis 117084 132 BET 142 838 142 838 171 173347 20,915
$oparating G onbraciual 170, 9240| 172,510 Z98 000 330,000 298 000 208.000) 100
ioRher a V] L a a l:|| 0.
|Capial Dulfay a ] 2000 3 000 3 500 ‘!_f.l.‘.ﬂl 0, 00
Tofal Approprisbcns 51!.-&53l 638 206 B22 557 B40 567 Ba0 6| ﬂ-i!.'l‘,133| 7. E6A

LE——
—_—
l v = a Eﬁm!

JOB Actual dctual Adopted Final Admin Percent

CODE TITLE Exp Exf B Budget || Approved || Adopted | Change
LEART ] Falary - Deector of Human Resaw) 1 {] I | | 1 300
480604 Salary - Admurisiralve Assislant 1 | I 1 1 1 . 00%
480138]  Salary - Assistant Deector of HR 1 | i i 1 1 0005
AH0NEL Salary - Personral fnalyst ] id d d ] & 0003
AB0EIE Salary - Clancal Specialist a 1 I | 1 1 O 00
AB0EE0)  Salary - Student Warker a 1 ] | 1 1 030
Tolal Positions T ] g k! k] ay 10,003

s S g P P R R R PR IR R L R T L L e T L R e L]
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Dl
DEPA NT:
CODE ACCOUNT TITLE
Salaries:
430114)  Salary - Director of Human Rasaurd 87367 BY.034d BE 434 BR 434 BR AT
A0S0 Salary - Aoministrative Agsisliant 31038 ch R A2 153 J2.153 31,523
4501388  Balary - Assistant Dimcior of HR 48 385 48170 45 648 48 945 48 845
400354 Salary = Personrgl fnabyst 150 0685 171,302 174 058 174 058 174 058
40526 Salary - Clancal Specialist a 4 583 25438 15428 4.5
480560 Salary - Shudent Warker a i) 11,000 11000 11,000
Tolal Salaries 324 858 3435 020 I80 028 174029 1?3_-59'9! ﬂtl-&_:]lzl £13. 21
Fringe:
510201 Fringe - Pension 57378 ESE18 T1.E20 71820 54 948 a1, 744 52 ERH
S10202 Frisge - Hasptal 54898 AT 454 B4 485 B4 485 T2a47 T2 447 72,447
S10208 Frange - Madicgns |meuranss Tax A TS 5 055 5 511 E 511 5 aG5 LR Fal | 590y
S10207] Frge - Life Insurance 1@ 202 336 136 335 336 3365
S10208 Fringe - FICA Tax a 237 Ba2 a2 6&2 682 682}
Tatal Fringe 117058 122 657 142 538 142,838 1629048 171,132 172.34
Operating & Conlraciual;
S20105 Ceniract Labor 0 o o 1] L1 i}
5204001  Odfice 20665 33,766 18,000 24,000 18.000 18,000 18,000
531107 Prefessional Fees - Ciy Physacian 10,020 249 487 10,000 20,000 10,000 10,008 10, 000
531110 Frodessiongl Faps 31,125 12,087 183 000 183000 162000 163,000 163,000
531250 Sarvcas - Dnug Tesling TS 407 T4 251 85,000 75000 65,000 65,000 LN HE
531410 Tefephana 1 BET 2815 4. 00D A, 000 4,000 4, 000 & 000
531500 Printing Fh B Bz 1.000 1.000 1000 1,000 1,000
531800  Leassa £87a i 9.000 8000 5.000 4.000 L
SA430032 Duas & Subscrolicns 3 810 3,480 4 000 4 000 4 000 4 000 4,
94230003 Traved & Training 6800 9,047 10,000 16,000 10,000 10,000 10,000
S43017 Piacquas & Awarnds 13,658 8,056 14,000 14,000 14,000 14,000 14,000
Total Operating & Contractual 1ThAE 172510 288 000 300003 288 .00 298, 0 258, 0004
Capital Cutlay:
FOFA05 Buikling Improvamants [} 6] ] ] L4/ 3-.5|I|I 3
Mrs0d|  Machnery & Equipmant a 0 2.000 3,000 a a
TOTTOR Computer Scftwara @ u] o o [ a
Tatal Capital Oudlay 1} n] 2 000 3,000 0 3 500 |
TOTAL DEPARTMENT B1Z.883 838,206 822,587 G408 55T 40 BOT BHD DG BaT. A
42+ 3 3+ B a2 s bRt AR PSR RSP S F PRI EFS R R TR IRPR ISP AEFIFET TR
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DEFmEm: Legal

o provide legal advica b3 the Mayor, City Councd. and all oMicers, depariments. boards. and agencies of the city gowarnmani

andle all legal instrumants to which (he city i a pasty of has an indedes) &nd repdesend the cily in iRigation, inciuding the
rasaculion of crdinance victations In the Ciy Court

DEHEED FEEFﬂRM MCE INDICAT
essription 20202028 Estimaied BOEL-E022 Expimateal MarE0EE Projecied
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2022-2023 ANNUAL BUD

DIVISIOM: Legal
- ion Director

ORGANIZATION: 096900

176

Actual Adopted Flmal Admin Parcant
QESGRIFTION Exp Budget Budged | Approved || Adopbod Change
SGalarms and Yoagas B53.627 813646 596,542 998 642( 1.086,026] 1044 385 &, T9%
ringa Banedis 2232 200,754 a4 10d 24 109 240,105] 237,013} -16.58%
OparatngiConlrackyal TR TEQ) 1,200 G526 G5T000] 1.857000| GETO00) G6T.000 0.00%:
Cfhigr I:I| i 7 i i of 0, 00%
BC agial Cuilay I:Il 17 850 i a a of 0.00%
cial Approgralicns 1.905 E:ﬁl 2,234 209 2247 TE1| 2847 781| 2293131 2248 -WH! 0.03%
—_— e |
3]
| ELRER] B -
JOB Aciual Auctual Adopind Firmal Admin Parcent
CODE TITLE Exp Exp Budget Budget || Approved | Adopted || Chango
AL il
5006 Satary - City Attamay 1 1 1 1 1 1 0. 00 %
A80205| Salary - Assl City Altarney & L & 4 4 4 0,005
480228| Salary - Safefles Technicians - PT B i it | a1 | f & 0.00%
480231  Salary - Asst City Alborngy Fard Timnd 3 3 3 7 7 7 0,00 %
430603  Satary - Legal Secretary 1 1 1 1 1 1 0.00%]
490620| Satary - Clesical Spacialisi 1 1 1 1 1 1 0.00%
Todal Positions 18 14 18] 20 0 20 0,003
EENEENEENEg ERESTEESD SESS=SEE == == ===
—_—— B L
CITY OF ALEXANDRIA



2022-2023 ANNUAL BUDGET

SI0N: Legal FUND #: 101
DEPARTMEMNT: H
{ i L ]
= Final Depd Admin
ACCOUNT TITLE Exp Exp Bueget % Request || Approved || Adopbed
—_— =
Salarios;
AR010E Salary - City Attornay 107 924 104 143 100242 105 242 106 242 1497.981 117.881
450205 Salary « sst City Alornay 453, 7H4 357.223 455 175 455 175 297 103 X8
A80226| Salary - Satefler Technicians - PT 181, TBE 124 R172 718 487 718 487 236879 254614
480231  Salary - Asal City Albarney Pairt Tim 138, TBT 188 i3 PR 1T 141 44| 2a0222| 313548
480803  Satary - Lagal Secralary 45 275 45 700 48 TTH 48 778 45 778 49 440
490828|  Salary - Clanca! Specialist 2511 26047 28 855 e (L] | e L ZR&7F
Total Salaries 51627 G613 646 a6 G4.2 Bo6 642 10055800 1085 0260 1,044 24
Fringe:
810201 Fringe - Pansion &2,152 84,778 121,712 121,792 105,780 112,602
810202 Fnnge - Hospiia! 92 092 75,084 120377 120277 71,302 71,304
510206| Fringe - Medicare Insurance Tax T4, 300 12 516 14,523 14,523 14 ERZ 15817
b Fringe - Life Insurancg 54 27 378 378 284 Fhd
E10208 Fringa - FICA Tax 484 23,370 22319 22,318 32,675 35,288
810208  Fringa - Car Allowancs & B37 4 815 4 800 4,800 4 500 4 BO0
Totad Fringe 283,221 Z00. TE4 IBII.1I]'EI| 264, H.'Ell 229 605 240,105
Operating & Contractual:
S20400 Difica 5,020 73E3 5,000 6,080 B, 0030 6,000
520514  Oparating - Safeflax 3,807 1.200 25,000 25,000 25,000 25,000
831910| Professional Fees & Senices 675,226 1,140,885 §00.000) 1,500,000 A00.000 200 000
531410 Telephena 5,840 T.207 §.000 &,000 5,000 6.000
531301 ‘fehicle Costs - Fusl & O0 1.770 1.757 i} o i) '+
531304 Wakisls Costs - R 4 M 1,788 10832 a o i) i)
B1S00 Pramling 184 2080 a o ] |
543000| Miscalanous i} B14 2.000 2,000 2,000 2000
543002 Dues & Subscnpians 268, 000 28 304 26,000 6 000 25,000 A6 000
543003 Teawal & Trawung 8535 10864 a o o o
BOSE0E Marianencs Eqguoment v} -] 2000 2,000 2,000 2,000
Total Operating & Contraciual T38. 780 1,201,829 &7 00008 1 H?.Dﬂﬂ1 SET.000 P& T 000
Capital Outiay:
TO7405 Building Improvements. v} 1] a o 0 1]
TOTEOD|  Machinery & Equipsnant o a o o ] ']
TOFIOG|  Office Fumnilum and Fixunes o 17,880 o o b 0
TOTTO2 Computer Software ] u] a o 0 1]
Tatal Capital Dutlay { 17.880 I:Ii o H] L1
TOTAL DEPARTMEMNT 1,905 638 2,234 2000 2247 TH1| 2.847 71| 22020488 223131 2248 408
IS SR PR EEEEEET| O EEREENE| el EEEE =TI o =TT =T
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o picnadie for & proparky mainkamed ayatem for playground, Ball parks. and othes recranataanal Tachies availabie bo all cfimans for
cire Arsd DARAIVE NBCTeaton And maaling 8l ciy mwned bulklings

EUNCTION DESCRIPTION
The Parks & Recrealion Deparimen| i5 8 sendica cepanzalion that paranms maintenance and repair work b suppod recreatanal
land olhar compatitive actvities for the city imealving gol courses. soccar fieids, ball fakds. and mental faciktes

—

' Dascriplion D020 Extimnred 2020200 Extimated I022=2023 Projected
Telephane Calls 11,004 fd 000 17,000
ing of Ball Fisdds 16.000 £9.000 25,000
utting Ball Flaids 12004 15,000 18,000
rnb Cultng and Haulng 1,000 2,000 &, 00
Aintanance of Buiding & Fances 2,000 2,000 3.000
Tremming of ail Ball Fiakds 2,400 3000 B, G
2,400 5,000

—

178



Adopled | Final
DESCRIFTION Badgat Budget || Appravad
[xalanas and Wages 543 308 526,277 583, Bada £, 844 £18 558 B21 485 L LR
[Fringn Banalits 210054 243,786 257,701 297,701 303,305 305 2?5! 14.104%
foperating' Cantractual 1035204 74486 1.037.000 1.080443) 1037000 1047 ':H:-ﬂ! &
forihar a i) 0 0 L] I:II (. D0
e apital Cullay tor HEL B1.413 135,000 174, 0z28 91,800 a1 'El'[:l:ll 0. D0
Tatal Appropriations 152080 1,535 668 2083545 2434276 2048764 2055541 1.56%

179

JOB Actual Actual Adopled
CODE TITLE Exp Exp Budget || Budget | Approved | Adopted || Change
490117 Salary-Supenripndent Parks & Rec i i i i i 1 0.00%
430147]  Salary - Mainlenance Warkar S I:II ] | 4 ] 9 0. 005%
480330 Salary - Crew Leader Parks Mair 3 3 | k| 3 3 0.00%
AB0E1E|  Salary - Adminstrative Secretary 1 1 1 1 1 1 0.00%
490319]  Salary - Equipment Opesader | 5 o a a a o} 2, 005
460813  Satary - Eguipmen) Operaser | (S0l 4 0 a i | o} 0. 00%
A30E20 Salary - Maintenance Wionoar & N a a 0 o 0.00%
A90E20 Salary - Manlenance Warker (5] 3 7 7 T T 7 0005
490330 Salary - Buslting Murienance Spec i i i 1 i 1 0. 0%
Todal Positions 22 22 22 22 2 a2 0, 005
- R S R PR R ey R P LT T P R T




2022-2023 ANNUAL B

Community Services

ArKS cs HeCraatio
GENERAL FUND
CODE ACCOUNT TITLE
Salarins:
450001 Chesrtime 63251
480117 Salary-Supanriendent Parks & Rec 53939
AgniaT Salary - Manlengnce Warkar Ss a
AB0GEI0 Salary - Crow Loades Parks Maird 113,315 114,112 116,830 1128340
400618 Salary - Admirsstralive Secretary 28 460 28,554 30416 0418
4490819)  Salary - Eguipmant (perator | 137,767
4808859)  Salary - Equipment Opesador [ [Snl) L -F o)
4B0E20 Salary - Mainlensncs Warker TIA1E
480830 Salary - Busding Mairienance Spec 20,246
+E0anE Salary - Maimlenance Worker (Sn) 19,700
Total Salaries 543.3[?9' 5268 277 583 844 801 844 574 230
Fringm:
SO0 Frrge « Pension &7 95T 107 6D 102145 102 145 194 482 128.208 130,359
10202 Frnge - Hospital 110, 7648| 128 B804 152 943 152 943 161,736 161,726 181, 726
510206 Frnge - Medicase Insurance Tax 7467 7. 0dkd B 463 B4B3 BA2d #5417 g0
S1020F]  Frrge - Life Irsurance 412 440 830 53 630 £30 B30
S1020a Frirge « FICA Tax Relirement 3435 A38 35748 3579 3518 380 JE51H
Total Frengs 210.054a| 243 788 ET 01 2ET. F01 253 81 303, 306 305 2T
Operating & Contractual:
520105] Caordract Labor 38 745 Y] 50,000 40,000 50,000 50,000
S20204]  Unifamns 3,283 a3 3000 2,004 3.000 3,000
B20a00 Clpsaraling Supglas 58,3049 45 5256 T8, 000 58000 TH 000 T8 000
520503 Oparabng Chamicals a7 4 8O 5,000 5000 5§ 004 § 000
205814 Smad Topls a 1.800 3,004 3,000 3,000 3,040
Sa1208 Sendces - Flumbing 5§ Hads AT 8000 B000 B000 9,000
315 Vahicle Costs - Fual & Odl 58,376 4,031 81,000 55,000 &1.000 B1.000
531304 Vishicle Cosis - R & M 62112 75, 6481 G5, 000 55,000 55,000 &5, 000
E31410 Tolephane 6417 &, 745 T 00 7000 T.000 T.000
E31T04 LHikGes 168, 404 130, 143 160,000 160,000 1E0, 000 1E40, 000
543003  Travel & Training 1,630 B4h 3000 3,000 3,000 3,000
BOSI0|  Mainlenance Bidg & Facilities 41,302 30853 30,000 30,000 20,000 30,000
BO5103 Maintanance Bringhurst Golf Caursy 24 513 24,731 28 000 25 000 25,000 25,000
EO5105] Muainbanance Johnry Downs Park 02 B8E 203378 ME0000) 285000 2E0.000F 280000
E05106]  Mainbanance Eguipmen 1,030 2248 5,004 5,000 5,000 5,000
Gas108 Maintenance Bal Parks 107 982 B3 055 110,000 110,000 110,000 110,080
B05124|  Bringhurst Stadiym Q 8445 200000 20,000 20,000 20,000
EB030 Lease Obdgations 131 888 120 582 26 00K s 185.000 186,000
E£B03T Emespancy Rabsl - Laura a G BER @ 53643 a n]
Tolal Gparating & Canbraciual 1,009 23490 OFd 4&%| 1,037.000( 7090843 1 MT.GIIII 1037 000] 1,037 BO0
Capital Outlay:
TOT405 Buiiding Improvemants &1, Ta4 25 E50 135000 135,000 01 g &
TOTS00 Wahiclas 23348 V] [ a [n} o}
TOTG00 Machirary & Equgmant T2 BES 84 721 i 30024 i 91.900 91.90m
Todal Capital Qutlay 157.964 81413 135 000 17d 028 i} 21, 900 &1,
TOTAL DEPARTMENT 1.820.68M 1825 668 20038458 2434208) 1 504901) 2048 764) 2055649
LR LLE L L Ly e fabtatl bbb bbb il bttt dfitlct st bl atisitdbditbdatdis
— GV OF ALEXANDRIA
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IDIVISION:

\DEPARTMENT:

t:- apply for applicabie federad grants, ncludng Community Develcomant Block Grand, HOME Inwestmant Parfnarship Program
isiana Emergency Sheker Geant Pragram and to efficienitty administer fedesad programs and actrates refated to these funds

FUNCTION DESCRIPTION

& Community Development Depatmant is responsible for prepanng grant applications for federad funds. pregating all associated
s, complyirg with all federal reguremants, mamiaining records accarding 1o federal guideines, and effectely adminisiesing
iz Toleraing programs
1 Housing Rehabitation Dofared Loan Program - housing ranavaton for caner accupisd siruciures with COBG and HOME
urids

HOME Rental Housing Rehabilitatian Program - rencvation of maial proparty for low incoma lenants

Code Enforcemant/Damolition Program - to enforos the City's code standards on vacant shrucieres within COBG targel areas

Hauding develapmenl Fragram - few conabruection of gingls tamily housing for firs] Bme hame bupérs,

Businass Facade Imgrovamant F'I'I}gril'r'i - [3ads impsoramand l'ﬂ»lﬂ!n'grﬂl'ﬂ! far businass lecabed in a ﬂd!igl‘lﬂltﬂ areda.

Housing assisiance Program - Jdown panmant andg ﬁ:lﬁll'lﬂ ot assmignce for fesl lime hoema Buyans

Manilor HOME acteatios carmed guf by iha city's Community Housing Developmant Crganization (CHDL),

Manitor all sub-recpients (0 ensure complance with grant Agresments & HLUD regulation including: Boys & Gids Clul of

anbid LA, Bays Scauts of Amenca. Canng Peoplie’s Free Phamacy, Innar-City Revializaton Carporation, Cenla Pride
haphard Conlar, PRasnic Past and Satachoosd Neighbarhood Alkance

Economic Devalopmant Assatance Piogram

8] MDD PERF c i
(l Description 2020-2021 Estimateil INZ1-I02T Estimateid J0TI-DOZI Frojecied 1

Fedaral Funds Rebaved 1,524 00 1,524,000 1,524,000
ausirg Ropairs-Cowrar Occupied 12 12 12
Haome buyes Training Graduabes 80 L] 1]
& Enforcasmant Inapactond 150 150 150
Damsaldion of Wacan? Ssruciuies 1% 15 1%
Warth Alex, Boys & Girls Club 16 18 16
Fresa Pharmacy chants agsisbad 300 300 300
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2022-2023 ANNUAL BUDGET

M: 101
0 T T: o DS4T01
DESCRIPTION Exp Exp Bud Budget Changa
[Salanes and Wages ag B9 H12.837 154.':'45! 154, 746 154 746 154,746 00035
IFimge Benates 00, BE B32.1049 5 ER2 A LE2 B BRD 56 B4 0.00%
[Operaling/Corrachual 154,683 a0 459 87 500 631,500 387 500 397,500 000
JCH Pl 1] Q (] o L+ i i)
1 apilal Outtay 0 1] 1] 56,000 0 a o
Total Apprapaiations 334 868 G548 325 G0A&5E) abb 8| A02808|  BOA.ASE b
S————  _____— —————
FERSOMMNEL ROSTER
2
Aciual Adapbed Firal Hhmin
TITLE Exp Busdpat Briagigat IL Approsead || Adopled
£80116|  Salary - Community Develap Admin i 1 1 i i
#5013 Salary - GO Granis Manage: 1 0 i i i
ABO1E1 Salary - Permnit Technician 0 1 2 2 2
4002101  Salary - Program Manager s 2z 3 3 ]
480338  Salary - Ascounling Technician L ] o 1 1
450518)  Salary - Admanisiialve Secnslaty 1 1 1 0 &
SHOE3E]  Salary - Clancal Spaciabst i i} i} i) 0
&80503 Salary - Multi Trages inspachor 1 1 2 2 2
Total Pasiions ] & 1m0 1 i [ 10} 000
I W
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"I]MSF{JH:

| 0200
""" T Admin
ICDDE ACCINT TITLE | Reguost || Approved || Adopied
|- - o
Salaries:
&00118 Salary - Community Davelop Adminy 22307 T2572 358,000 36, LO0 3,000 36000 a5,
A01E1 Salary - Parmit Tachnician L] o] 27,000 27.000 27,000 27,000 a7,
480290(  Salary - Program Managar 18,500 B8.915 35,000 35,000 35,000 35,000 15,
SR0618 Salary - Admmnisirative Secnelany 13,304 5,988 15,000 15,000 15,000 16000 15,
450635 Salasy - Clarcal Spaciakst 32014 2014 i} o 0 [}
4500803  Salary - Miilli Trades Inapactar 2,774 42 147 41 Tl 41 746 41 746 41 745 41,74
Taotal Salarias B9850 212637 164 TaB 154 748 154 748 154 748 154, 74
Frin{pa:
L0201 Frings - Pangion 4% 158 40, ToT 29,082 29,082 29,0432 200832 28.0
020 Fringsa - Hospial a41.218 17.541 24 023 4,823 24801 24823 248
503061  Fringe - Maedcane Insurance Tax 3,561 3820 2. E05 2805 2 808 2508 -
§510207|  Fringe - Léfe Insurance 154 1M1 4F a2 &7 42 4
Tatal Fringe 50,088 E2. 189 L L L 56 Bo2 56652 58,8
Opaerating & Contraciual:
S20108 Ceniract Labor L1, 21,183 15,000 156,000 168,000 15,000 15,
520400 Cefice B 455 &892 =RE B, DO B, D00 6. 00 &,
531110 Frolassaanal Fass & Sarvicas 17837 3538 b GO0 15000 15 GO0 15 000 15,
S31201|  Services - Demoktaan 113080 45 E08) 3500000 SR4.000| 250,000 350,000 350,
S531205|  Services- Boarding up (i} ] 3,000 3,000 10040 1000 .
531301 Wehicle Casts - Funl & 04l 4} 1,563 1,000 1,000 1,000 1,000 1,
531304 Viehacle Cosis - R & M Ta 217 1,000 1,000 1,000 1,000 1,
537401 Pastage b 8] 1,000 1,000 1 000 1,000 1,
531410 Tefepana L) TE1Z 1 /00 1000 1,000 1.000 1
231500 Fringing et 1] ] 1} 1] a
531800 Lagsa a 1] 4 000 & 000 4,000 4,000 &,
S31800 futvartising a v i 0 a a
543000 Miscellansous A2 3518 500 500 500 500
S43003]  Traved & Trainieg B 550 B30 o 1 a ad
Total Qpaerating & Contraciual 154 583 JBS 4490 397 500 A3 500 187 BOD 397 500
Capital Outlay:
TOTS00 Wahiclps a [¥] o SE.DOD i) ]
TOTG00)  Machenery & Eguipmenl a o o L] a a
MTred]  Office Fumiure & Ficlunes a o o 0 LI a
Trreel  Compuler Software a o o (i} i |
Total Capital Oudlay a ¥ o 56,000 [i] a
TOTAL DEPARTMENT 334 568 G684 228  &08.898 BEiE. A58 608,858 -EJ:IH.EIHII
EEma ----—'1 BN EETIL CETS N EETE] EETEs ) SR IR
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-2023 ANNUAL BUDGET

he Divigian af Community Services’ goal. as called for n Sectan 410 of 1ha City Charier and adopted by the Gty Councd in

#ch 1989 was modihed and axpanded o eflec the changs from a Degartment 10 a Dasion. Vs mssan & 1o provcs ths

qeng ol Alpeanddng quasty Bisure Bnd cuRural activilies by oparaling & parks and recréations sysbams that enhances ther gualty
Flife by promoting use of tha city's grean space ard community Tacdites while supaerbng the davelapmeant amd implameniatan
Fkaeal non-prafil programming

FUNCTION DESCRIPTION

& funclion of Ihe Divisian = based on a response fo the needs of the comemunity, neighborhocd resdents and cammundty-based
iganizalicn ba fulfil & stated poad throwgh the fallowing existing or deweloping program;  organizational suppor for arts I

gancies (ough the Mayaral Commissian fer Culural Affairs; (ke Alaxandria Youlh Advisary Cowncil; youth jobdcareer fair;

Homsereed i Assmtanca Pregram; Tean Movie Nighl. youlh leadership program, summier camps: Uinderaaler Easter Egg Hurd,
CETEMLNIlY Evants Calandars; culdonr concan Hl'l!!-.l}l:l'ﬂl'ﬂul'lihl’ autraach workshaps, downbowen ams and music minkfesinal
nd spacial holiday avents

[ Description 2022-20L3 Projecied
cremainily Parinarship Request 25 30 50
omemainity Parirarship Awards 1% 18 15

Youlh Programs 25 L L
tendance 25 000 26 2580 27000
pacial Ewvants 25 27 ]
e rdance 30, 00D 35 000 i GO0
ubilst Présantaliong B 27 5
Iberdarnca 500 35000 B0

Fraject Enabds 3 5 5
tardance 250 200 200
ammaunity Calandar Edifiors & L 5

tribeiiad 45 000 £5 000 45 000

184



185

I DESCRIPTION Exp
Ealaries and Wiages 133-.323' 383,185 E41.602 BS54 600 BT 2848 G7E, T34 .40
[Frings Banalis 108, 12'El| 114,473 282 345 F36 345 247 B4 248 B4 <11, 54%
$Dpefating' Conbraciual F- L) 146 287 281000 261.000 291000 281.000} 0.00%
fonha 262 2TH 182847 437 000 437 000 437 000 T I:H}tll bl i
KCapital Qutiay 4 ata £.132 ] i 200000 E-I]-ﬂlxll 0. D0
Total Appropriabons 1,006 55 THE AR 1BA1 BT 1500847 1852085 1.863.375 15.58%,
L
el PRk e
JOB Actual Actual Adopted Final || Admin rcant
CODE TITLE Exp Exp Budget Budget || Approved )| Adopted || Change
480108]  Salary - Dwector of Community Sand 1 1 1 1 1 1 0 O
dB0206]  Salary - Secreary 1 i 1 1 1 1 0.00%
480148)  Salary - Cusiodial Warker 3 3 3 3 k] | k| 0.0
480150]  Salary - Supervisor Cusbadial i i i i 1 1 0, 0%
A0 Salary - Spacial Events Coordinator 1 1 1 1 1 1 0. 00%
490205  Salary - Yewlh Programs Coandinasy 2 2 2 2 2 2 0.00%
450518)  Salary - Aominstralive Secretary 1 i) a a of ] . 00%
AB0E2 Salary - Lead Cuslodial Warkar 2 1 1 1 1 1 0.0y
4A0A0a Salary - Community Center Cogrdm 2 s ) 2 i Z 0 CH |
AB0E2T|  Salary - Community Sedvices Rap 2 2 r 2 ] 2 0, 00
490854  Salary - Community Cantar At PT -] 5 § § 1 5 0.00%
480650) - Salary - Student VWarkar g3 ] B k| | 8 0.00%
Todal Positions ‘.'u'.'lJ 28 28 i A 281 19.50%
AT T E NI I I E N E AN IETEIESEEE|ESOEETEET e L e
e ——————
CITY OF ALEXANDRIA



2022-2023 ANNUAL BUDGET

ISION: Community Services :
~ ORGANIZATION: 1
CODE ACCOUNT TITLE

Salarios:

450001 Chyrtarme

480108 Salary - Deector of Community Sary 1 BET =Nl a8 434 HE 434 5& 700 931535 83,

ABOZ0E Salary - Secralasy 32 384 32,704 33,153 33153 33183 L] 158

440144 Salary - Custodial Workar &b 034 57 BOG 56,810 54 070 B4 TE1 &0 531 T,

450180 Salary - Supeviser Cusipdial a7 oo 33675 38 584 31,584 46,725 &0 663 4 5

480201 Salary - Spacial Events Coandinalos| 17473 o 41,150 20,158 &0 352 43 580 i

AB0205)  Salary - Youth Programs Coardinatd 38804 TEESS T8 584 74554 TTA4 £4.034 B5,

40064 Salary - Admireatrative Assistant a o o a L a

+H0a1E Salary - Acmenisiralive Secnetany a ] L 0 [l a

440546)  Salary - Cuslomar Sendce Rap 25.542 o o ] a a

490823 Salary - Lead Custodial Warker 28,358 L8.718 26, 860 26 850 26,333 28, 440 28 S

400009)  Salary - Community Canber Coardin 23,944 a5 841 TE.ad o262 TE 44 B1.588 B3, O

400877|  Salary - Commundy Sendces Rep 14,112 20,800 50,874 3aavs 45873 53,868 54 BSE

40858 Salary - Community Cantar And PT 53,581 24,398 101,150 E4.750 &5 755 107,715 i, Th

450550 Salary - Siudent Waorkar 21,754 d4d4d 35000 35,000 59,000 38,000 39,000
Total Salaries 353,328 353, 360 B&1 502 564 502 630, 005 677,285 ETE, 734
Fringe:

210201 Frimge - Fensicn 35478 aT.Bal LY B0.A%4 111063 119.334)  120,B48

Sifoe Frnge - Hasptal 57,583 63 452 162 758 134, TEH 103, 7E2 103, F82 103, 782

S10206]  Frnge - Medican Ingurance Tax 5333 4,807 8 333 0 333 9,187 9,828) 810

S10207] Frnge . Life Ingurance T HE TER 754 704 748 TaE

S1020E Friega - FICHA Tax Falirament Al T o7 BT3E B7#8 8503 #0088 8,603

510209  Frnge - Car Allpwance &2 54 4 Bo0 4 800 4 800 4 500 4 B0
Tolal Frings 108,123 114473 £82 345 236,345 238243 247 5d1 248 g4t
Oparating & Camractual:

i i Condract Labor 152,053 75,005 145 000 125,000 148,000 144,000 1451, BIG

S20200 Oiffica 3348 2 624 5,000 5000 5,000 5,000 5,000

52[35""34 Opsaraling #7608 4 54l 25 000 2500 25,000 25,000 25, 00

520507 Oparabeg Janilsnal 224 18,396 28000 26000 26.000 26.000 26,000

31410 Talephana B.016 9,062 100000 10,000 10,000 10,0400 £, G0

I E3E0 Printirsg 1,872 55 4, 000 o 000 L Ralks) &, 040 4,000

E31T0A LHilhes 4471 IB.7TE &3 00 43 00 43,000 43,000 EREEE

531900 Adverising 14,460 B0 15000 15,000 15,000 15,000 15, N
Dues & Subscrplion 547 E&2 §.000 1.000 1,000 1.0800 1)
Travel & Training 184 275 100 3,000 3,000 3,000 3_?33
Tetal Gpaerating & Contraciual 253,195 146, 587 281,000 261,000 281,000 281,000 281,00H
Cthar:
Programming 67 236 142 410 200,000 200,000 200, 0 177,00
Programming - Community Cenlers i @l too00al 1000000 100.000) 100,000
Mainlenancs of Bustdng & Fachily 3446 B430 3000 3000 3000 3000
Community Pasinarship Regues] 53,821 14.125 30,000 30,000 10,600 30,000
Mtardi Gras F0.000 [ 50,000 30,000 10,5400 10,000
Faurth of July Fireworks 7.000 [y 7000 7000 T 000 30, 00
Spatial Events o6 BET Lo 28 0] 2800 28,000 28,000
12 Maghts of Chredmiag 3141 !l i 25004 5,000 24,000 39,000
Emergancy Relal - Laws 0 17 522 a i i} 0
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2022-2023 ANNUAL BUDGET
ammunity Services
EFP. ENT: Divi Director

ACCOUNT TITLE Budget | Approved || Adopied

Other: Continued

Red River Fastival 43 460 L d a 1] ] 100,000
Winlerale i L1} Q a 1] Of 200000
Todal Other 2E2 27TE 182 BAT AX7 000 437 000 AT 000 41T 0030 TaT .00
Capital Dutiay:

Machinery & Equpmeant 2586 Z.132 Q al Q0 o Wﬂ
Computer Softwans a Ly a d a 20,000 20,
Tolsl Capilal Oty 2 586 2132 4} a II|| Eﬂ.DﬂDE 20, 000
TOTAL DEPARTMENT 1008 :..',H;II THE 14B| 1EE1. 84T 1.501.847) 1,585 iﬂﬂl iEEE.HIEi i 963,375
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2022-2023 ANNUAL BUDG

| M ammunity 3ervices :
DEPARTMERNT: Recreation Enhancemnt  ||[ORGAMIZATION: 101060

M

FUNCTION DESCRIFTION

escriplion AFI-20T1 Estimunled 0212033 Estimated HOEI-DOES Projecied

188



DIVISION:

Actual Aciual Adapted Fireal Admin Percent
DESCRIPTION Exp Exp Bud B Approved || Adopted || Change |
ISalares and Wages B, 34 47 B0 151 148 177,148 201,018 186,020 £.55
IFrnge Banadts 22,470 3 A0 41 484 -1-1.-i-I1'El| 20,374 28,693 =30, 1:2%
ratirsgiGoniractual 193 724 Q I:I| 0 0 0.00%
ar 374 B58 B& 241 6250001 EEE_ErIZl,'.Il 25 000 55 000 0.00%
apdal Cullay o] L a II|| 0 1] 0,00%
otal Appropriations 487 &7 1L Bav g3y HDE.EE-?I B8535, 386 550,013 =35, &7

cOoE-0rs
Actual al ad mal Admin Percent
TITLE Exp Exp Budget Budget || Approved || Adopted || Change
1k - -

Sadary - Mayoral Assi-Re Coardin 1 i i 1 i | 0.00%
450225  Satary - Recreabonal Spacialist PT i 4 & 4 4 4 0.00%
490680|  Salary - Shedent Worker 11 11 11 11 11 11 0.00%
Todal Positions 18 15 i1 | 15] 1B 18 0 0O
EEEEEEEREET ERE DD DaEs EEEEEEEES I ENTEEINEN EEEEIESTEET FEEEERETEN] TR RN R

CITY OF ALEXANDRIA
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2022-2023 ANNUA

IVISION: Community Services
2 ria Re ional Enh ement

QoE ACCOUNT TITLE
Salarins:

A50004 Chartirme

480235 Salary - Mayoral Assl-Rec Coardina

480229|  Salary - Recreational Speciakst PT

&30580 Salary - Student Warkar
Total Salaries
Fringe:

S1020 Frirge - Fenaion

S10202| Frnge - Hospstal

£10206| Frnge - Medicare Insurance Tax

S10207| Frnge - Life Insurance

10208 Fringe = FICA Tax Ratiremaint
Total Frings
Operating & Conraciual:

S20104| Contract Labor

31410 Teleghane

Sell MO Travel & Traning
Todal Operating & Contraciual
Other:

S43009 Recraation Athletcs & Spotng Evel

243011 Racreation Cullual & Als

543014|  Recreation Programming

EaR04T Winterinbs
Total Other
Capltal Qutlay;

TOTER0 Machinery 4 Equipman

TOTT00 Offoa Fumiture & Ficlures

Tolal Capial Outlay

TOTAL DEPARTMENT

TOTAL FUND

-t

GEMNERAL FUND

i =]

Requeest || Approved || Adapbod
i} 173 H i 0 [}
3T 8E1 2,654 76, S0 TE.500 7B, 500 a2.a30 g2.62
24078 17 BaR 53648 45 548 62400 BT 352 B2,
28410 1,232 §1.000 51.000 &1.000 1,000 &1,
90,345 27,804 194,148 177,148 185900 201,012 1686 02
6.752 1,786 14,8246 14826 17 G4 19.077 19,07
11,169 il 16,741 168,741 1] af
1,249 420 2772 2772 2,754 2,915 284
15 2 432 42 42 42 4
3254 1,087 7108 7108 7.0 7,340} 7,091
i) 3404 41 a5 &1 461 ol 1 B 28,374 28,50
a i i 0 i x]
1683 T24 D 0 a a
i} el L1 L1} a Q
183 724 0 0 a a
67,280 17,222 142,000 142,000 142 000 142,000 142,
£ 803 2810 174,000 134, 000 174,000 174,000 T4,
58,842 7,304 108,000 100 000 105,000 105,000 108,
200,323 41,204 200 000 200,000 J00.000 200000
a4 858 68 241 £25.000 845.000) 625000 EESM:Il 35,
Q ¥ L1} 1} i) 0
] o d a Q ]
I:II i} i} a 1] I:II
437 BTE| 100,173 BST 837 803,637 B2, 381 855,386 550013
=E=I= g==== ==ZI=Z=zazi= ===z =z=o== =z ZoEsEonmjsooSooEE=
89 300071 63,182 235| 08 £54 A08| 50 B51 97T| 64 891 200] S8 258 157) B8 578, GO0
(IFTA R RV PR PR E TR PRSI LI R LI R E IR LR bl ALttt d bl iatia]
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PRE-

AL |

2022-2023 ANNUAL BUDGET

TION FUND

REVENUE DETAIL

.

ciu =} na
EDGDE ACCOUNT TITLE Racaiwid Budget Budgel || Request || Approved
Fimes ane Forfaiunes:
KL ko) Finas-PTI Collaclicns 182,578 3,230 185,000 60,000 65,000 65000
Total Fines and Forfeitures 152,578 932300 185,000 0,000 £5,000 55,000 65
IS Emang InGome:
357134]  interest - Invesiments g,7ai 2,983 ]| o o o
Total Investmaend Incoms 8. 2.982 0 ] o o €ﬂ
JEBRE Lisa o Priior Yadt e nuss ] 1} 1] 125,000 120,000 120,000 12!}_0-04
Total Other ] 0 o 125,000 120,000 120,000 120,000
IEEEE EEE (= EfeaEsoas ECEESLE | EEECESIEE | EEEamzEas)
TOTAL REVENUES 202,359 95,213 185,000 185,000 185,000 185,000 1L
SEESSEEEEe EEnEiEREEEN |SEEESEAYE | sYESTEEEEE | TEESENAET |[EETSEEEEN (ETNTOnEEw
I
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IVISION:
T:

PRE-TRIAL INTERVEN

TION FUND

« LTRSS

|[ 2095 id 1l PRSI |
|| Acfual II Actual Adopied Final Admin Percent
DESCRIFTION Exp Exp Budget Budget || Approved | Adapted || Change
i‘&:luru:: and Wages o I 0 a Ul g U.D[H‘il
Fringa Banalils v} 1) a [u] I:|| u] 0.00%
[Coenting'Conbractual o) [ 0 a l.'.ll 1] 0.0 %
foAher 1IJH.IZI'|]-I:I| o 185,000 185.000] IEﬁ.ﬂml 185,000 0, 00%
CapHas Outiay uI [ [ n! nl o]  oo0w
Totad Appropriations IDB_D{:-I:Il [i] 185000 185 000 1EE.EI'I:1'.'I| 185,000 0.00%
=
[l

a0z 2023

2019-2030 || 2020-2021 2p21-20232
Actual Adopted Final
Exp Eudali Eudiﬂ
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2021-2022 ANNUAL BUDGET

i

DEPARTMENT:

RGANIZATION:

175
020000

PRE-TRIAL INTERVENTION FUND

CODE

HCCOUNT TITLE

ARG

G45101

COperating & Goniraciual;
Sardces - Fre Tral Inbarvantion

Total Dporating & Contrachual

Oaher:
Trameler ta Ganeral Fund

Tatal Othar

TOTAL EXPENDITURES

ciu n e
Exp Exp Budget || Budget || Request | Approved || Adopted
I:II L] L] d I:II Q
o 0 o i al o
106,000 o| esooo| 85000 185000 8s000] 185,00
108000 o| esooo| 1espoo| teso0o0  1es.000 1ss.mnﬂ
108,000 o| esooo| 18sooo| 18soo0| sesoo0]  18s
SZoZaZsSIom |E=ooSzzozE= TS EE L | S oo | oo EEEDT S EEEES |=E=Emxm =
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2022-2023 ANNUAL B

HeEThis Page Inlantionally Lafi Blank=+=+*+*
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2022-2023 ANNUAL BUDGET

SHESESThiz Page Intentionally Lafl Blank®*====
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2022-2023 ANNUAL BUDGET

RVICE FU
REVENUE SUMMARY

ACCOUNT TITLE
Taxes:
HARE ! Taxas - Ad Valoram
311301 Sales & Use Tax 1506 2 BdE SEE 2,554 300 2823725 2823725 2833.700| 2833700 2833700
Todad Taxos 2./845 5641 2,854 3001 2823725 2823725 2.833, 700 E.HEE.?'D{]l 2835, T
Irternal Servicesntorfunds:
a8 Transfers-General Fund L] o o o L1 a
FHB0E Transler from Gen Cap Pro 2008 Prog L] i} B [1) i a
88304 Translers-2004 Sales Tax Bond Fund L1} o (i) ¥ 0 a
58081 Transfers-2008 Sales Tax Bond Fund L] o b 1 L1 a
Todad Inbernal Servicesnterfunds L] o o ] ] ﬂl
|Fvasimeny Incgamg;
ZET101 Intehes] or InvesSmesnis 17,133 G 4GS ¥] 4000 1) [}
L ERRE] Intnes] o Sales Taw Reganmg 0 o o (] o 0
Todtwl Invasirmant |Acamd 17,133 0408 (K] 4, 000 i) i
Cithsar:
30090 Bond Procosds o [x] 5] Qo o] x
209903 Oragnal Bord Premum ] s} [&] i} i) i}
09e0%  Use of Price Year Resenuss o 0 0 o o o
Tovtal Qthar H u] K] o o [
TOTAL REVERUES 2,863 500 28081 THE| 2821 TS| 2,627 TIE| 2833 T B33, 70D 2833 700

e e e e PR el i
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IDEPAFtTl;!ENT:

ACCOUNT TITLE

B00001

EdE214
E4RI00

B4E000
06000

Operating and Contractual:
Paying Agant Faes

Operating and Contractual:

Othior;

Irfipreat

Principal Payment

Tranaders ba 2014 Band Saking Furd
Transders bo Ganeral Captal F"ll:l;Eﬂ-I!-
Faymant o Band Escrow Agent
Band Issuance Cost

LIndpesciaaled

Total Orihar

TOTAL EXPENDITURES

[SEIEETE IR TER P

TEEETE BPR.TTE B BZS BU2.8E5 o2 800 302,900 502,200
12450008 21400000 22200000 232000001 33300000 1330000 2.330.000
o o @ a a a 0

73.700 o 0 0 a 0 [

g o 0 a i} 0 o

g o [ L Q Q 0

a & & 4 004 d u &

4 078 575 2818775 2822825 2828825 2852900 2832900) 2832900
4,080 3'!"5' 2,819,575 2,622,725 2827725 2833700 2.5-33.?[)]' 2833, T

====

=====

197
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AMORTIZATION SCHEDULE OF DEBT SERVICE PAYMENTS 1
GENERAL DEBT SERVICE SCHEDULE
BONDS
Fis cal Sales Tax Total
Yr Ending | 2014 [ 2015 General

2023 Q52 100 1,880,800 2,832,900
2024 956,038 1,892,200 2,848,238
2025 1,882,975 1,882 975
2026 1,882,725 1,882,725
2027 1,883,350 1,883,350
2028 1,892,950 1,892,950
2029 1,887,900 1,887,900
Total 1,808,138 13,202,900 15,111,038

% of Total 12 63% 87.37% 100.00%

CITY OF ALEXANDRIA
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I GENERAL DEB ENTS

AMORTIZATION SCHEDU

B Printipal ® Intérest
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20222023 ANNUAL BUDGET _

200

AGCOUNT TITLE
Tames:
13 Salas & Use Tax 1678 045 4TH] =T LA B4 428 B 428 552 500 052,500 A5Z,
Todal Taxos G445 4TH QiR 478 425 41 425 952 500 52,500 952,
Ifernal Services/interfunds:
Xha001 Translors-Canaral Fund a o ] & 0 a
88308 Transler from Gen Cap Pro 2008 Prog 0 o 1] o {k a
SHa204 Tranalprs-2004 Sales Taw Bond Fund [} (i) V] ] 0 0
il bl Translers-2008 Sales Tax Bond Fund a o o o b i
Todal inamnal Sorsicosnarunds 0 o (] i 0 Ill
Irvastmant Incamn:
T Interest on investmends H.B18 6,818 H 2,00 Q a
FET5]  Inberest oo Sales Tax Resere (1] @ 0 il IDI 1]
Tedal Invesiment Incomo ST L5 0: V] 2,604 a a
Cithizr:
JORE0s Bord Proceads i} B 1} i} (1] a
rgadl  Qrginal Bond Promium qQ ] 0 4 qQ a
e ] Lise af Prior ¥Year Besenies [} 1) d a ia a
Total Other qa (] b ¥ {Il ﬂl
TOTAL REVENUES BE32 283 B52 703 Bt 425 343 425 B.'E-.."-.'ED-I]I 952,511'!' “EIE?.EIEJ
I N N R N F e TN EEN T E TS I EE SR I e




2022-2023 ANNUAL BUDGET

|I]EF.ﬁRTI'|.IENT:

General Function

BOGCO

B46214
B46300

AGCOUNT TITLE

Cparating and Contraciual;
Paying Agent Fees

Dperating and Contraciual:

Othar:

Intgrast

Principal Paymant

Transfers 16 2014 Band Sinking Fund
Transhars 1o General Capilal Projects
Payrment to Bond Escrow Agenl
Bond |sswancs Cost

Linappropnated

Total Othor

TOTAL EXPENDITURES

UND #: 214
ORGANIZATION; 020000
2014 SALES TAX BOND FUNDS
400 -m-:{ a:a:nl 400 400 400 Aty
A0 00 400 0 A0 A0 400
188,725 1as.828]  1o0.028]  roioesl  ezoe| 200|824
TEO.GHO 798 000 B4, 000 E-ll'.'ln'.'lﬂi Bo0, 000 50,000 L i
(K] a i} [i] o i}
i) a i} K] o 1] i
(H] a o W] o o i
H] [u] u] W] v} + [V
(F] a o 2.000) i) L] i
918,728 ga0.0zs| e4r028| e4aces|  es200|  9szaon|  ssrioo
917 126 531,225 O 1,425) 843, 425) 952,500 952 500 @52 500
- il ES Sl EEEEEdl | S ESlSEE S| S EEEEEE S
— CIY OF ALEXANDRIE
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202

i1:1::'|:IE ACCOUNT TITLE

Taxos:

130 Sales & Use Tax 1976 1,904 001 1,508 8251 1 B!:EEI!I-[II 1_u.z.ana| 1 I-E-'I_ED:II 1,881,200 1881 200
Tatal Taxos 1.901. 091 1,908,825 1_-3-32.3!30' 1_&&2_3!30' 1881 _EI.‘:l:II 1881200 1281
Internal Servicoadlmerfunds:

aznt0)  Transfers-Genoral Fund o i | L a a a

J&E308)  Transter from Gen Cap Pro 2008 Prog a 0 Q Q a 0

JSEA04 Trareiers- 2004 Sales Tax Band Fund @ i Li] a ] 1]

Jznacel  Transiers-H008 Salos Tax Bond Fund a ﬂ! a a a ]
Total Intarmal Sorvicoainerfunds o ﬂl ﬂl I:|| 1] o
Inwastmant Incoma:

AETEO Inlarest on nvasimonis 10315 2,680 a 2,004 ﬂi o

IETINS]  Inlerest an Sakes Tax Reserve a b a q a Q
Tatal bnwestmont Income 10315 2. B8] a 2000 a v
Orthior:

'ﬁﬂﬂﬁlﬁr tongd Proceeds a a a a a a

deiac) Qiginal Band Premium 1] 0 0 a a Q

1505l Use al Phar Yaar Rivenues a 0 L] a a a
Tatal Dahar a b a a a a
TOTAL REVEMUES 18117 4068 1,871, 80R] 1.BR2AGO] 4. 884 300] Y.8R1.20Q| 1.881.200| 18R,

EEESEsEEny seaseEwEeErrrrrerrrrrerrrreen|rerrrreref oy oEon | e ETETEE




DEPARTMENT:

ACCOUNT TITLE
Oporating and Contractual:
800003  Paying Agerd Fens
Dperating and Coniractual:
Dithaer:
BOOGOY Intarast 543 980
BOCO 2 Prncipad Payrmiznt 1. 315,000 1. 345 000 1,440 000| 1,440,000
BdfZ1d Transfers {0 2014 Bond Sinking Fund o a o o
B46300  Transfemns 1o General Capilal Prajects ] o o ]
BOBOO4|  Pawrnent 1o Bond Escrow Ageni ] Q o L
B45000)  Bond Issuance Cost b 1} o i
86000  Unapproprated o i o o
Total Other 1,884 550 1.B87.4950] 1.8&1 'EI-[II! 1.863.900 1-.ﬂB-ﬂ.Ei'I]'EII 1.880 800
TOTAL EXPENINTURES 1,88+ 260 1,888 35| 1.832 3':!31 18843607 1.881 Hﬂl 1,881,200
EEErE NI e NN ErREEmrSEnl R EaE s
CITY OF ALEXANDRIA
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2022-2023 ANNUAL BUDGET
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2022-2023 ANNUAL BUDGET

RISK MANAGEMENT FUND I

34710
34740
347402
34745]

a7 01

358010
398011
J28oaE

ACCOUNT TITLE

Changes for Serdices:
Contriputions - Genaral Fund
Coniriputians - Utlity Fund
Contributions - Sanilafian Fd
Conlributons - Transit Fund

Total Charges for Services

Irvestmient Incoma:
Intarast - invetimens

Todal Inveaimen] Incams
Cithar:

Misc Revenue - Siop Loss
Subiragation

Liaa of Prigs Yaar Revanups

Total Othor

TOTAL REVENUES

Request |
=

Approved || Adopted

2,765,000 LTTA000| 2.849.000] 2761000 2908000 2608.000] 2908,
1.213.000 PSS 0000 1.2243,000] 1165000 1232000 12320001 232
194 004 204,000 220,000 211,000 221000 221,000 &2,
141000 138 000 153,000 138 00D 148 D00 tdB Q0 Tdd,
.31 3000 AZTE000) 4455000 4279000 4509000 4500000 4508,
0223 19.55‘3{ o 12,000 H L
0,223 18,689 o 2.0 H O
o a e} v} i L]
Sad 800 330,034 75,000 200, 00D 15,00 75,000 T
o a o F) H o
544 600 m.nail 15000 200000 75,000 75,000 75
4927 823 4 825 738) 4540000 44591000 4,584,000 4584000 4554

LY T BT R

CET TRy
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RGANIZATION:

031900

GOAL MISSION STATEMENT

neview BXposues and ko recommiend aclions o prewans, reduce b transfer various invels of rsk

FUNCTION DESCRIPTION

Ta pratect and corserve the City of Alexandria's resounces by applying rsk managamant cancepls and princphes o dentify and

A1 in the development and administration of a groaclive loss control program 1o efiminade and reduce unsale acis and unsafe

niftbaans whash cause injuries i employess, damaps bo capilal ressurces and sceeleraies (o seoding of the financial base. Make

cormemandalion 1o prodact ':-H! pasals Ensunes @ sala working anvironmant fod employeas and the pubic whia comas o

niact vih hese employees and properbas 35 SEVICOS re provided.  ARRE] the ":ll'l' gaearmimant in mirmizing the poesiniigy of
narnupbon of vilad public services. Works 1oward ibe reduction and elimination of accidents and njuries through an effective

afetylloss pravention program

DEMAND PERFORMAMNCE INDICATORS

T-_tuﬂuﬁtﬁplinﬂ 20202021 Esclmaied 021-3022 Estdmaied 22202 Propeched
griifaies of Insuranca
pviraed and lssund 4T 540 e

arimenial Sadety Visits 350 350 374

oraspondence Frocessad 4,800 4,504 5000

Tolad Mumber of Claims 340 &0 275

[Tolad Paymenis fo Claims 828, 382 TEO, 000 TS0, 000

CITY OF ALEXANDRIA
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20222023 ANNUAL BUDGET

'DIVISION: Eﬁ#: 251 "
DEPARTMENT: Risk Manager GANIZATION: 031300 |
Arctual ﬁ.-l:t-u.ul Adopted - Firal
DESCRIFTION Exp Exp Budget Budgel
alasias and Wagns q 0 40,000 a0 000
[Fringe Benafils a 1] 13,623 13,5623
[Cparating/Contrasiizal aj t] 11,477 11.477
thar i o b 0 L g o
ICapial Ouklary a i) 0 0 L1 0 0
Tolal ApDropeiataons a o 75,000 Fa.000 75000 TH.000 ]

450217 Salary - Risk Manager

Total Posilicns

1
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R L PIST TR TR

]
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DEPARTMENT:

CODE

ABOZTT

S10201
510206
S10207

220400
S311301
231304
£31450
543002
543003

FOT 00
TGTG00
FOTTOa
O

ACCOUNT TITLE

Salaries:
Salary - Rask kanages

Total Salaries

Fringe:

Frge - Pension

Fringe - Medicar Insurance Tax
Fringa - Life [nsurance

Total Fringes

Operating and Contractial:
CO#hoa

ehicle Costs - Gas & (N
‘ahicle Costs - R & M
Telephone

Duas & Subcrplions
Traved & Trainirg

Total Qperating & Contractual
Capital Cutlay:

Wiahazes

Machinery & Egquipmant

i Fumnilures and Fiiunes
Computer Softwara

Tatal Capital Cuikay

TOTAL DEPARTMENT

g o 12.758 12.754 12,758 12,756 12,7

a ¥ Tih Tia TS T T2

a { 42 43 42 47 4

a H 13.523 13,523 13,523 13,523 1:].521"
0 o 1,000 1.000 1.000 1,000 1,

0 o 2,000 2,000 2000 2,000 2,

Q L 3ATT ATV JATT 3 4TT 3,47

Q 4] 1,000 10 10 1,000 1,

a ] 1000 1.000 100 1,000 1,

] 0 3,000 3,000 3.000 3,000 &

0 tH 11477 11,477 11,477 11,477 11.1?7"
i} o i i} a o}

1] o L L] 0 o

Q i 0 a a o

Q 1] a 0 g g

lil L) Lt 0 Q 0 %|
0 o 75,000 75,000 ?E.I'.'I'I]l'.'ll 75,000 ?E.I:l'.'l'l.'.l

CELRL LR LR
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ikt il L N

I B21-200% |
Achual Actual Adopted Final Admin
DESCRIPTION Exp Exp Buedgat Buﬁ W
Satanes and Wages g 8] o 1] [1
Fringe Banafts i o ] ] 0
IDperatingConiractual 1,221,123 1282 TR4| 1.220000] 1.230000f 1,220,000
ICHae 4 206378 3.885.520] 3245000 3.186000] 3289000
Captal Culiay o nl i} i 0 [ (et
ITokal Approphiatians 5427 501 S 160 304) 4465000 4415.000] 4509 000 4509 000 0.5
e BRI
5 rm: FIFF IR
JOB Aetual Aciual Adapted Final Admiln Pangsnl
CODE Exp Exp Budget B i || Approved || Adopted || Chamge
eae—l e = —— !
CITY OF ALEXANDRIA
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2022-2023 ANNUAL BUDGET

(8] F
DEPARTMEMNT:

Legal

Premiums & Claims

CODE

Si03m
531501
531603
531604

531605
531606
S316ar
531608

ACCOUNT TITLE

RISK MANAGEMENT

EUHD i
R TIOMN:

551 "
020000

FUND

OperatingContractual:
Adminisiralive Expanges
Promi'Fans Ganaral Liabality
PramniFees Warkers Compensation
PraeniFees Proparty

Tatal Operating & Contraciual
Othar;

Claims - Genesal Liabiity
Claims « Auto

Claims - Proparty

Clairmis - Workeds Compansakan
Tatal Githier

TOTAL PREMIUMS & CLAINMS

TOTAL FUND

< 10,000 ; 2 10,000 210,

238 454 £78. 582 235000 235000 £35.000 235.000 235,

02 854 214123 25000  325.000] 3250001  325000f 325,

dE9 Ard B3 001 450 000 450,000 450, 000 450,000 480,
12211238  1.2682,784] 1,220000 122000001 1.220000) 1.220,000) 1230,

158,77 STESTE| 3500001 33800001 3440001  340000) 344
1,001,178 ST 82 1,138000| 10450001 1,801,000 1.001.000] 1101,

a o 0 L i} i}

3,045 433 2,551,882 1.746.000| 1,B00.000) 1.844.000) 1844 000] 1844,
'1-.III-.JT“-BI J.BBE.520) 3.245000) 2.196.000| 3.280.000) 3.280.000] 3.284.
5,427,501 5,169,304] 4485000 4416000 d-.ﬁ-l:rg-_ﬂ-ﬂl:]l 4508, 000 q.m.mn"
5427 501 5.169.304] 4 5400000 4491000 ll-.!i-'B-ll.ﬂDﬂI 4. 584,000] 4584 I.‘.I]'[J

210




cil op o n
DE ACCOUNT TITLE Raseived Racaivad Biudgat Buecigpi Regquast || Approvaed || Adopted

Charges for Services:

JEB0OY Charges - Emplayaes Haalh 2 137,226 Z2T8519) 2.101.000) 2551 000| 2.551.000) 2551000 2551

Jean0z Charges - Emplovar Heatth 7542 290 BAX2.TEI] T450000] S950.000| 6950000 6950000 6,

358001 Charges - Retroes 456 B0 673,141 §30000] 630000 B30.000| E30.000] B30

188004 Charges = Employees Lifa 114 BO1 1159 185 100,000 100,000 100,000 100,000 100

JEBB0O5 Charges - Employer Life 24 50 13 682 24 000 ?-l_l'.'ll]'EII 24 000 24, 00D 24
Todal Charges for Sarvices 10.284 251 2818 275) 10.305.0001 10 EEE.EI'I}I.'.II 10,255,000] 10,255,000 I:IZI.EEE-DDE+|
Investmant Incoma;

s Inforast - Invesimanis TE.H3 240 iii 1] a4 000 s o
Todal Invastmant Income 78,203 24,019 8] 14 000 o [+
Iinternal Servicesinterdunds:

388101  Transfers from Genaral Fund 580,000 450,000 0] 623000 410000 TIO00H @ T0

338401 Transfar fram Utility Syatem Fund B8, 000 250, 000 1] 823 000 410,000 710,000 Pl
Todal Internal Serdicasimberfuends 1,388,000 smuml Of 1,848 000 B20. 000 1,420,000 1420
Cichegr:

1995H9 Lisa of Reteined Earmings o Q S00.000 S00.000 v 500,000 SEHD.
Teasl Other i u 500,000 S04, 000 i} 500,000 SO0
TOTAL REVENLES 11,731,244 10442 284| 100805.000) 12 415.000] 11.075,000| 12,175,000 12,575,

Eazsazoomo:sy
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DEPARTMEMT:

2022

Premiums/Claim

-2023 ANNUAL BUDGET

DESCRIPTION Exp Eunp Budgat Budgaet
adanes and Wages 1] L] i) L
Fringe Bonafits ] af ] [}

peraling/Condraciual 2,204 241 2857 870 2205 0D 2418000 2078 000 2005 DG - 194
har 7416562 8,517 085 8,520,000 100000000 10100000 10,100,000 18,54
pital Dutlay ] [ 0 (1 ] o 0.00

atal Appropriations 10,110,802 11,354 EHi 10,808 000| 12415000 121750001 12175000 126
JOB

CODE TITLE
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510307
510202
£31110
831611

SIN6TD

ACCOUNT TITLE

Operating Coniractual:
Admiriairalive Expenses
Stop Loss

Profassional Feas
Premiums-Life Insurance

Total Operating & Contrac

Onhir:
Claims - Health Ingurance

Total Other

TOTAL DEPARTMENT

] k

5 FUND

=

EMPLOYEE BENEFIT

568,580 &78, 765 770,00 570,000 550,000 560,000 40,

1. 182182 1,355,823 1,000,000 1,300,000 1,000,000 1,000,000 1,004,
348,587 410,822 3700 400,000 JP0UD00 370,000 570,
193882 181,356 145.000 145,000 145,000 145,000 145,

2ga241)  2BITETO| 22850001 2.415000) 20750000  20T5.000 2.D?5.¢D¢I

T.B1E. 562 8517 085 B.520.000) 10,000,000 9,000,000 10.100.000) 90, 100, 000

TEIBSE2) A5ITOASl  BES20000] 10000000 9000006 10,000.000) 10,100,000

#0.110803| 11,354 855 10B05000| 12.495000] 91075000 12175000) 12,175,000

EnpEnEgsEd
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2[}22-2%23 AHFUQL EHD%EI
| REVENUE DETAIL |

ACCOUNT TITLE ‘
Inweaimen] InGame;
257109 Inderest - Invesimanis 2610 742 a Eml I:II ]
Total Investmant Incoma 2610 742 a El.'.l;ll I;II u] [+|
Othir:
Ja5909 Lieg of Redpined Eamings 8] ¥ 10,800 1-:]-.0'I:l'.'|| 1ﬂ.E-[h:|| 10,800 10,
Total Othor u] o 10,500 1{I-.IJ'DI:I| 'IH.E{hill 10,600 1|.'.I.60{+|
TOTAL REVEMUES z.smi 42 10,800 1ﬂ-.E|ll'.'|| 1ﬂ.E-I}I:II 10,500 1nmd
Enspaasiasny)]seeseereergeeeeereEr e eeeeen e erreen e r e EEEEEEERE
L—— Se—— e e Do Tme T
CITY OF ALEXANDRI
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2022-2023 ANNUAL BUDGET

DIVISION: NIA #: 553

L Eremiums/Claims j; 920000
TR [T | TR L

Actual ciua udoptod mal Admin Fercent

DESCRIPTION | Exp Exp ; Budget || Approved || Adopted || Change
laras @nid Wagss i) a IJI 8] o o 0.00%
rnge Banefits ¥] fu} a I:|| o i 0.00%
rabPgACen raciuad o 0 aj |:|| &} o 0. D0 %
hiasr 9,294 15 454 10,600 10 Etﬂl 10,600 10,600 0,00%
apital Oullay o 0 a nl ol o 0.00%|
olal Appdanralicns - 9,204 16404 10,800 1-E_EIIII 1ﬂ.E-DEI| 10,600 0. 05
[—’a———__ L O TT T e e—_—_——LLL s

PERSONMEL ROSTER
201 8-2020 | _ﬁm—] ] | 20252038

JOB Aelual Aciual Adapted Final Admin Pircemnt

CODE TITLE Exp Exp Budget Budget || Approved || Adopbed || Change
——————
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UNEMPLOYMENT BENE
DEPARTN :

FITS FUND

S EzZzc-cicocoH

216

GEEAE s

ICOGDE ACCOUNT TITLE
Em—
Oither
831620 Unemp Claims-Ggnaral Fund &.260 B.457 v.000 T.000 7000 7,000 T
531821 Uremp Claims-Liilty Furd & 957 3,000 3.000 3,000 3,000 3000
531622 Uramp Clams-Sanilation Fund ] §.040 400 400 400 400 40
531623 Uramp Claimns-Bus Fund 1,034 a 200 200 o i} 0 200
TOTAL DEFPARTMENT 9 294 15,454 10,500} 10,600 10,600 10,600 10,600




A

E%mﬂﬁffﬁ

April 30, 2022

Honorable Mayor and
Members of the Alexandna City Council

I am pleased to present the City of Alexandria’s Annual Capital Budget and Five Year Plan for the
fiscal years 2022/2023 through 2026/2027. Each capital project includes source(s) of funding;
prior, current and future expenditures; and scheduling and expenditure breakdowns. The plan, as
presented, balances each year’s estimated revenue sources with a current or future project’s
estimated funding requirements.

The City's Home Rule Charter requires the Mayor to submit to the Alexandria City Council a
Capital Improvements Program covering a minimum of 5 years. The plan is required to be
submitted at the same time as the annual operating budget for the upcoming fiscal year. An
appropriation approved by the Council continues in force until the purpose for which it was created
15 fulfilled or abandoned. The Charter siates that any appropriation shall be deemed abandoned it 3
years pass without any disbursement from or encumbrance of the appropriation.

A Five Year Capital Improvements Program requires long term planning. It also requires a
constant monitoring of current trends in order to make necessary adjustments to current and future
projects proposed in the plan, particularly in times of uncertainty like the present one. The
environment in the which the City exists is highly fluid, requiring constant reassessing of the
prioritization of projects under contemplation. The Administration and Council of the City of
Alexandria remain engaged in this process for the benefit of its citizenry.

David L. Johnson

Director of Finance

Post Office Box 71

Alexandria, LA 71309-0071

Tel (318) 449-50534 - Fax (318) 449-5231
email: davidjohnson@cityolalex.com

Jeffrey W. Hall
Mayor




General Capital Projects

The following is a breakdown of the General Capital Projects by Category:

No. of

Category Projects Total
Fublic Enterprise 4 780,000
Drainage 3 6,850,000
Streets 7 6,090,000
Fire 1 965,000
Parks 3 1,750,000
Zon | 1. 150,000

Total 2l J1.615,000

The General Capital Projects are funded by Sales Tax Revenues, Property Tax Revenues,

State and Federal Funds and Other Revenues. A five year 11.25 millage

property tax dedicated to general capital projects has been approved by the voter’s in

1988, 1998, 2003, and 2008. This property tax renewed in 2018 for ten vears, One-halfl of the
1976 Sales Tax is dedicated to payment of principal and interest on the sales tax bonds and capital
improvements.

Projects invelving economic development, construction of new facilities, renovation of existing
public facilities and feasibility or master plan studies are budgeted under the Public Enterprise
category. The City currently has budgeted 18 projects in this category, The 2022-2023 Budget
will add 2 projects and adjust funding for 2 of these projects.

Other new projects budgeted this year will include MPO Agphaltic Street Rehab; which will
resurface a number of streets in the City, a new building at the Johnny Downs Sports Complex, and
Park Playground Equipment which will replace wom out equipment in parks around the City.
Additional funding is budgeted for projects such as the Chatlain Overflow Structure to alleviate
flooding and Residential Ditch Closure.

The Reserve for Relocation Project, operates as “holding” account for the other projects.  The
Reserve for Relocation Projects is used to “hold™ Utility Funds transferred to the General Capital
Projects fund for use with street or drainage projects. The reconstruction of streets or drainage
systems often requires the movement or relocation of utility systems. A minimum appropriation of
£100,000 per year is typically made by the Utility Funds to the General Capital Projects Fund.

Budget Amendments will be used to transfer the Utility Fund into special account numbers within

a related project. If Utility Funds remain in a completed project, these funds are transferred back to
the Reserve for Relocation Projects “holding”™ account.

218



Enterprise Capital Projects

The following is a breakdown of the Enterprise Capital Projects by Category:

MNo. of

Category Projects Total
Electric 11 3,360,000
Water 3 1,350,000
Gas 4 715,000
Wastewater l 750,000
Municipal Transit 3k G998, 000

Total 21 5 6,873,000

The Enterprise Capital Projects are funded by revenues generated by the City’s Utilities System,
Utility Revenue Bonds, revolving loans from the State Depariment of Health and Hospitals, and
matching FTA grants,

At present, the City is engaging consultants to assess the needs of its Utilities System
infrastructure. This will assure the ability of the 4 components; electricity, gas, water and
wastewaler, to provide reliable service to the customer at the existing level of service as well as
provide for any anticipated growth in all areas. This assessment will materially impact future
capital budgets in the Enterprise Capital Projects. To this end, the City remains diligent in
maintaining the combined infrastructure of the Utility System for the future use of it’s citizens.

igcerely,

David Johnson
Director of Finance
City of Alexandria
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I REVENUES & EXPENDITURES
FISCAL YEAR 2022-2023 J

Revenues

Biales Tax W Closed Projects W Progerty Tax B Indergoverremerlal B Fynd Balgssce B intarund Tranibes

Expenditures |

N Fublic Enterprice B Dminage W Stresis WFre BTaadferDul ®Parks ®Ipo ®Police © Urappropriated

—_—
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FIVE YEAR CAPITAL PLAN

PROJECT

BUDGET

FISCAL YEAR

BEYOND

TOTAL

IDENTIFICATION clo [ 2223 |[ 23-24 ]| 24-25 || 25-26 |[ 26-27 || 5YEAR 2027 COST

059401 Reserve for Relocation Projects 379,838 100.000 100.000 100.000 100,000 100,000 500,000 500,000
050301 City Hall Renovation 5,583,480 0 4,000,000 4,000,000
860301 Information Upgrades 935,593 0 o]
050710 AUMP Lower Third 270.489 0 o]
050801 Building Improvements 420,431 0 o
050802 Roof Replacement 276,222 0 o]
050812 Brownsfields Grant 210,128 0
051103 Red River Imp Venture 1,758,536 0
051104 Port of Alexandria Rail Spur Imp 57,224 0 o]
051201 Port of Alex’'Ruston Foundry 131,736 0 o]
051302 Riverfront Center Improvements 26,098 0 o]
051401 Energy Renovations 222,810 0
051502 Riverfront Improvements 463,267 0
051601 Convention Hall Improvements 81,592 0 0
051702 Security Improvements 78.425 30,000 30,000 30,000 30,000 30,000 150,000 150,00
051704 Public Safety Datacenter Renovation 21,297 0 0
051801 Riverfront Center Waterproofing/Roofir 787,052 0 0
052201 Transfer Station/Landfill 3,000.000 0 o
052301 City Compound Eves & Soffit Repair 0 500,000 500,000 500,000f
052302 Adoption Center Animal Shelter 0 150,000 150,000 150,000¢

Total Public Enterprise 14,704,218 780,000 130,000 130,000 130,000 130,000 1,300,000 4,000,000 5,300,000

Project Number to be Assigned

@  New or Revised Projects
Projects to be closed

CITY OF ALEXANDRIA
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PROJECT

IDENTIFICATIGN

T Attt AT S eluded LY
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1707 Deoraid Elgod Promscson 500G
FH2300 Wl G Orerage 350000
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Tl Dramige 17 045 s
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FIVE YEAR CAPITAL PLAN N

PRO PROJECT BUDGET FISCAL YEAR TOTAL |[ BEYOMD
i IDENTIFICATION Gl 223 T3-24 :4-25]_[ 15-26 u 26-27 || 5YEAR 2027

EMATY Siemt Orarage Seoweak Racers BOC 550 S0 S0 530000 (T ] 5200 B0 {0 2500000

SEOGOT Bugadtiude Moed - P * e B a 1500 000
HRAN Jameane B @ Horaaynod Dees R a
MOADT Asnsl Photagraphy 107 18 15260 1151000 15060 1 o0 1003 TE D03

FE0A0M R Mal-Merth 12 B FEL a 000 500
DA Ll MOt T RSY =L Lol 138
D Trafs Bgnaly Rescnaions 158 BT] 25000 25200 25000 25000 2500 125003
FLNMI) Memnores Casreor P 3 1,45 BT =1
HIVMHLD Deecsral Sgrage & Sty A2 Ha leet=1 iy emt=r [Leake e 100 £ S T
RS irdhoitcal Py Boad Reconsinetion 131,588 =]
HitROE W 16h Sleeet Braips Feplacarmem Bl TR ]
HIOOY Ergiend Dvres Holsawthe TRT g
FEOO0D Thed SreslBacsten A Pectrmidncs 1, B 1 =
FEII0E S Dol i Adadrians] & 25 25000
FGRT0Y Elayr Girgs Heonaiicion 1008852 g
HIZMY MPOH Sapearic Soreel Rahal A B0 S0 & F0C TaC
O Foray Slrwad Pecomineion SO0O0 4135000 4635000

*  Haysan Lase Biedge & 1,350 660

* o Wby Beseraaddl Fisofad sty a ) G0

Y Tedsra Bnogs SepisceTen & 1850 500

* fh St Rasoominchan [+ ] O

Ceus el Meconaineson [ A7 DOE]

Falal Svemta TS b BOMDOO0 & TR0 OO0 B0 Do 40 (K £40 0G0 13 BSS 00c 53005000 74 88 pogl

" Promc Mumbs? b0 by Assgned
[+ ] M or Howaed Froscis

Proeects W be Soisd
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POLICE
P PROJECT BUDGET || FISCAL YEAR TOTAL BEYDND TOTAL
L IDENTIFICATION [+][=] -3 23-14 24-35 2526 26-27 5 YEAR 2hET COST
SO0 Preisl Faspe mproeemenia B THD 1] [
S Pubhe Sibety Trintesyg g £ D3 1] [

Tatsl Polics 154793 ]
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FIVE YEAR CAPITAL PLAN
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: . PARKS AND RECREATION
1 PROJECT BUDGET FISGAL YEAR TOTAL BEYOMND TOTAL
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‘ REVENUES & EXPENSES

Revenues

HgilRy Funds  ® Closed Progects @ interpovernments @ Sales Tax

Expenses

WEeciric ®Water ®Gas ®Warbewater @ Unappropriated = 0ther =B
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2922-2%23 ANNUAL BUDGET
urt UND

L L
CO0E ACCOUNT TITLE Recaivad Recaived Bastpet Budget || Regueest
Electric Revenss
345000 Gharges - Residenhial 133800839  13.561,158| 12, 200,000] 12, 700,000| 12,200,000
345001 Gharges - Commancial T4.3T1100) 13,749 195| 14, 500,000] 14,300,003 14,500 000
345004 Charges - Enargy Salas 4 810 805 8,760 B3} 3,000,000 £ 030003 3000000
345200  Charges - Panalbes £35.168 45 Bat 450,000 4500000 4500000
345300  Charges - Fuel Cosl 5547 153 35.540187( 46,287 000] 38,287 000| 46,287 000
345600 Charges - Meters A 2425 20,600 20,000 20000
ME00D| Charges - City Sheel Lights 1000 2EX000] 2030000 283000 282000
J4530) GCharges - Pole Raeal i} 217 976 (K] 1] [i3 a
J45400 Gharges - Dusk to Dawn Lighls 17,356 1TaT 2,000 2,000 200k 2000
35000 Miscollannous Elnctric 16,554 3,356 29,000 15,000 25 000 25000
Total Electiric Bevenues 71.8952.495) TOOS21 E9F T8 TTT 0O0] T0.08T 00O0| TE, TTT.000| M. TTT 000
Waler Revonues
345000 Gharges - Rasidenbal 4 551 665 4 836222 4500000 & 700000 4600000 4600000
345001 Charges - Commarcial 2240, 134 FA38970F 2000000 2200000 2900000 2100000
45200 Charges - Panakes E13 891 A4 480 440 0600 240, 000 440, 00 440 000
3456800 Charges - Tap Fees 33,805 41,025 70,000 45 00 70,000 T0.000
JA5800 tharqn = Mia|arg 38,625 284980 30,000 30, 30 30,000 30,000
345700 Gharges - Gy Fine Hydramis 86075 5 400 55,000 85,000 95,00 95 000
1M8001|  Lease-Wabar Tower Space 41,356 W23 20,000 20,000 20,000 20,000
00000 Miscaflansous - Wales 158 118 5030 W] 5,000 & 000
Todal Watar Revanines 78920674 T894 4488 7 160,000] 7.535.000| 7.360,000) 7 360000
Gas Revanues
345000 Charges - Residential 2288 167 A2TT AL 2.200.000] 23000000 2200000 2200000
45001 Charges - Commarcial BE2 590 TES 041 T00.000 TEO, GO0 TED, 000 TEL 000
35200 Charges - Panaiiag B22 808 S5 B26 170,000 470,000 470,000 470 000
J45200 Charges - Fuel Cosl & 5600 563 4 121, 709] 8.000000| 6500,000] & 000000 & 0000000
245800 Charges - Tap Fees 1d, 700 25,580 17,000 17,000 17,000 17,000
145000 Charges - Malers 41,3580 BS540 25,000 25,000 5 D 25,000
390000 Miscaksnaaus - Gas 15,097 17,920 5000 5 000 5 000 5 000
Tedal Gas Revanuss 8,415,383 BE.B62 839) 11, 197.000) 10,067, 000| 11,4687 000] 11,467 000
Wasiewator Rovenwens
45000 Chargas - Rasidental 50MS 801 R0 40E] 40000008 4800000 4800000 £800000] 4800
JA 5001 Charges - Commarcial 18518513 1.TET &TF| 165000008 % TOOD.O000| 1.850.000] 1.650000] 1,E50,
345500 Chaeges - Tap Fess 15,350 26,115 30,000 0,000 30,000 30,000 30,
94000  Miscelaneous - Wastewaler 10.200 9g 044q| 40.000 44,000 40,000 40,0040 40,
Total Wastewater Bevenuss (920,554  TAZ22 445 5.5?1].I:Iﬂl:l| E.EEH.I:I-DI:II §.520,000] &520.000 s.azn.wnl
Enviromental Compliance
245100 Cﬂurpau-fnwunmluﬂ Conpkant 761,576 718,085 ?E!E.U'DIZII J'E-E.D'I]'IIII TES,000 755,000 755,
Todal Envira Complianca TE1.5TE 715085 ?EE.UWI ?ﬁ.ﬂwl TES. 000 TEG GO0 '-’5-5.'!14
CITY OF ALEXANDRIK
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2022-2023 ANNUAL BUDGET

M FUND

ACCOUNT TITLE

J4AF00
JAPA00

T
67300
367301

Aiand
Aa3as0|

333880
333480

JRE200
JBEE00
SEE00
309001
J50094
B jse

Char Charges
Charges - Service Changes

Charges - infrastnuciure Replacernant) 1 B00 BG4

Tatal riher Changes
Total Charges

Inwestment Income:;

Irliriad « hwagtrmants
Iylad@ed - Band Redeneas
Inlgres] - Bond Sinking Funds

Tatal investment Incoma

Inarnal Sareicealimbarfends:
Cosk Allocation - Sanitation
Cosf Allocation - Bus

Total internal Services/Iinterfunds

Intergosarnmantal:
Fedaral - FEMA Racovary

Frderal - Homaland Secunty
Tatal Inlergovernmental

Dihar:

Other - Sale of Foed Assobs

Migs - Cash OwedliSharl)
Miscallanecas Fawsnus

Miss - Reimed Checs

Lisa of Resiriciad Ratained Earnings
Use of Retained Eamings

Tatal Ortkher

TOTAL REVENUES

T. [
318,325 236233 3000000 JOHE Q0| SO 000 S03.000 00,
1826 748 1828000] 1828000 1825000 1525000] 1528
1.828.219| 1. 782 B81| 1,B25000) 1.825000| 1.825000 ‘:.B?E.Dﬂﬂl 1,825,
&7 TR e BT 1aa.E0| 103 204 000 5,800,000 104, 04 000 104, 704 EiHII O, o
121,430 43265 o] 48000 o o
15,387 3.5495 0 1] a 1]
83,885 5,553 1} a a [k}
230,852 83,317 0 u.aml a | n"
1546, 000 116,000 16,000 116,000 116,000 116,000 186,
18,000 16,000 16,0040 16,000 16,000 16,000 16,
vzaoo0l  132000| 13zo00| t3zoca|l sazocol 132000] 132,000
[ i} 0 a ] i} ﬂ
L1} B2.933 i} 0 4] i}
[t &2 ala vl i) 0 a [u]
53.3148 16,308 [t a Q ¥}
3412 {40,214} o o o o
45 152 10,827 20,000 200000 200000 20,000 ],
14,165 5450 20,000 20,000 20,000 20.00Q ],
u] b 1] 0 a i}
u} B BEIZBYT| BEET.IEZ Q] 7.748.753] B.025,
1&5‘.223' (7. 538 &6852817) T.0O7. 162 #0000 ?_?H.IHH auﬂ.mn"
ﬂ.mml Y 424 203 10RG0nE1T] 160,663 162] 104 ATE000] 10362 Hul tIE.ﬂLDDI:J
T I I I I I N R I IR EEREE | EEIEEEEEE R RN ER
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2022-2023 ANNUAL BUDGET

Fimance

01 '
210500

DESCRIFTION

(Salaries and Wages

Frings Banaliis
foparatingtGontractual ol 1538 #3415 BT 003 1.268.000 BI:I-'I'.EH.‘.ﬂl 807.000 0. D
N by 2BET Ta1| 25079854 25 474 20| 28 340 S3a0 2?‘,251_&!9' 21277 Big [af i
jCapilad Dulsay aj 0 a [} I:Il 1] 10.005%
Tola? Appropriations 27230803 26 482.060| 26,281.628| 27,511,628 26.064,619] 28,084,619 5. 50%
PERSONMNEL ROSTER
I 2015 po P E] | IR k]
JOB Aciual At buea| Adopled Firal Addmin Percant
CODE | TITLE Exp Exp Budgat Budget || Approved || Adopted || Change

239




=1k

NUAL BUDGET ____
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DIVISION: inance UND 2: 401
DEPARTMEMNT: Ji| IORGANIZATION: NS00
I
QoOE ACCOUNT TITLE
1
Operating & Contractual:
531106 Prodassicnal Feas - Audi &5, 722 45T 58000 48 000 58 000 B8 500 BB,
531110 Profegsional Feas & Sapscas 272,029 110,765 525,000 450,000 5§25 000 525,000 EJ%,
a31204 Sardces - Bank Charges 2X3,173 235401 155,000 235,000 168,000 164,000 158,
533024 Econamic Developmant L1 G000 30000 0,000 B0, 000 80,
S43000| Miscellaneous Expensa 4,845 Z.514 5.000 5.000 5.000 5,000 5
BABDAT|  Sioem Reliafl 2.282 1] a R0 000 a ]
Total Dperating & Contraciual 568,162 403 415 BOT 000 1,268 000 BOT 000 IDJ'_I'.'H}I:II !I}J'EQL'"
Othar:
BAEO0D Band Issuance Cost 1 826 BOR L] L1 a a
BAE046 Wildy Feebabas 8O0, 000 9a3t [i] Q a a
B46052 Tramkfed bo Litildy Debl Servios G698 584 10,201,673 9430628| 9430828 9438819 9438 619) 5.41H 61
B46101 Transler to Ganaral Funsd (5%} 5,233,000 5235000 52330000 5233000 52330000 5233000 5233,
H46300 Trarefar tp Ganersl Cap Projects 100000 100, 00 100,000 100,000 100 D00 100,000 100,
Ha4B411 Transfar to Liility Capial Projacts E.811.000 2,532 447 5652000 5652000 5652000 55710000 5571,
848450  Tramster ko Municipal Transi Fund 252157 25220000 1.%58.000) 1.288.000| 25000000 2.725.000F 2.745,
B46551 Tramsfer b Risk Managament Fund 1.213.000 11868 000 1,2430000 1.969.000]| 1.232.000] 12220000 1232,
B46552 Trargfes bo Ermployes Bansfis Fund B18. 000 250,000 i} B23 000 410,000 710,000 710,
S4T101 Gost Allocation - General Fund 2,782 000 2,224,000] 2224000 2.Z24.000| 2224000| 2224 000) 2224
848101  Transter to Ganaral Fund-Oihar 24,000 24,000 24,000 24,000 24,008 24,000 4,
Tatal Cther 2E BT 741 25070 554 25 474 B20| 25 241 820| 26 B12818] 27 EEE.EI.EII 2?_2?‘?.51*
Capital Outlay:
TOTE00|  Machinesy & Eguipeant 2800 o 0 L i I:II [:1
Tatal Capital Quttay 24800 b 0 g 1 I:II d
TOTAL DEPARTMEMNT 7. 2398593 26.482.958| 15,281.628 27,511 628| 27 6200618 EB.DE'I.EIEII EB.ﬂEﬂI.E11
I ORI TE RN N EIOEENECOI SN ERCEEEE EfEE




: : 401
DEPARTMENT: Budget Office DRGANIZATION: 218300

——— GOAL MISSION STATEMENT

[T pronvide 1he Council. the Mayar. &na ibe Cilizens of Aecandns willk accurate iinancial and budgelary information
To provide 1ha mfgrmation b the Councd and the Mayor that will ssd ham in the decssion making ocass
[To agsisl divisicn and deparbmants haads weh the admmnisiraton of ther indhvidual Budgets

(T BAAIEL b Dirgchar of Finance in he planning, dirssling and coardination of operations within the Financs Divisian

& Budgel Departmant plans, coordinabes, and ofpanees the preparation of the annual Cperaling and Five Year Capital Budget
adopbed by the City Councd, (he depaniment i responsible for overall adminisbration of (ke Dperaling and Capstal Budgets.
ha Budget Offica owarsass the printing of the firal Budgat dosurments:

h Budget Office adminsirates the financial aspect of all Gty Capsal Progects. Adodionally, this office ts responsile for the
lorcament of budgetary policies. approwes all budged changes, roviews financial fact sheats going o the City Council and ansures
hat all budget amendmenis adapbed by the Coty Council are property recorded and enforced

ba Budget Officer assists i the supanesion of the departmants wihin tha Financia! Darsion

DEMAND PERFOR E INDICA]
Dascriplion 10202021 Estimated i i-hii E ril 0222025 Mrojecied

uckgat prinbed -1 L] a8
artment budget ransiers 425 125 425
udget Amendmenis 65 &3 a5

nils wy' Biadpal Transactans 8700 8,700 700

[Total aclive accounts 10,000 10,004 10,000
[Fact aheets revievesd 0 JHy 300
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DESCRIFTION

alasies and Wages

vinge Berafiis

prating'Contraciual

{haiap
pital Clisflay 4} o 5 0 £ D00 £ 000 & 06D ]
ahal Appropeiatans 143 814 B8 481 289,189 24T 155 X319 58 334 2658 1174
T2 o023
Audmin
Adopied
480207 Salary - Mayaral Asst - Budge! Offices 1 1 1 1 1 1
450325 Salary - Assistan] Oireclor Fenance 1 1 i i 1 1
450256  Salary - Apgountant 1 1 1 i 1 1
ACo28 Total Positions 3 3 3 a 3 3
ErErrmrrred e r e e e r e | S eSS EEEEE
= —— — ]
CITY OF ALEXANDRIA
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2022-2023 ANNUAL BUDGET

Ftnanm

DE ACCOUNT TITLE
Salaries:
450001 Creariimes
480207 Salany - Mayaral Asat - Budgsl Office
A0725|  Salary - Assislas Diractar Fance
A80230|  Salary - Acocountant
Tatal Positions
Fringa:
510201|  Frings - Pansion
B30T Fringa - Hesgpiad
§10204| Fringe - Madicare Insuranca Tax
510207 Fringe - Lie Insurance
Tatal Fringe
Dparating & Contractual:
EX0400| Office
831410| Talephone
E31800|  Prinling
531 B0 Lease
543003 Travel & Tegming
Total Oparating & Contraciual
Capital Dutkay:
TOFBO Machinary & Equeprmsant
TR0 Offce Fumnibure & Fiatures
Tar7az|  Computer Softwase

Total Capital Outlay

TOTAL DEPARTMENT

L 5
Y
I 121

[ 30152020 |

JENTAL BUDGE
B 0 N - S—
" ' u
Biudga

B P et )

s
-

S=D=zz=-z==zoz

243

235 sa82l 1m0l apoe|  vooe| 1000
684 B30 ﬂi BT 138 A7 138 53 838 198,127
0 o BT 434 24 434 67 434 TR
36 B18 a3 217 40 &63 d40, 83 40 B84 44 1%3
103,873 42.5659) 196,632 156 B33 202,904 212050
18,175 8 THG 38 108 a4 108 a5 T3T AT 737
13.405 T.810 1,440 33 440 a1 A4l 41 440
1,619 563 2,852 g Pt 377
i a0 26 1 125 126
33 250 17,184 B2 528 TO.528 80 24T g2 480
1833 2 B 7,000 7,000 T 000 7000
2892 2.445 & 00 o DO 4 000 -l.ﬂ-ms
oy sorl  zoon|  zoool  zoon|  2ome
244) o} i} i) i {
TES U' 2,000 2 000 2000 2.000
B 491 E.EH-BI 15,000 15,000 15 000 15004
o 5] o i] 1] i}
1] n] 5,000 5 000 0o 5,000
1] Q o ] {+] [1]
b ol  soo0]  so00 ol sooo| s
143614 5,451 2684 158 247 158 Xa 18¢ 331,568 J54 2




o provide utdity customars with accurate biling and collection for electnc. gas, water, wasiewaler, and sanitation sarsces
rsure thal cusiomens receive accurale informatian on their accawnis and to provide cusiomens inguinrg about iheir Bccownts with
ternpl indormalion and CoUmaoUl Sanmta

FUNCTION DESCRIPTION

The Customer Service Deparimen! is responsible for bilkng approximatesy 28,000 customnrs for eleciric, water, gas, wasSowater,
fand santabon semces and also callechng revenues generated. Addilionally, this depariment = respandsble for faw accaunts.
-0l and disconnest procadunes. This dapammend afad sares a8 the callector of proparty 1ames and misoallanesus Mescaipts

Description 2020-2021 Estimated I0N21-2027 Estimatedd 2022-I023 Projeced I
Telaphone Cals 72,355 72,355 72,355
Totad Cuslomers 25,320 25.220 25,320
[Wark Orders 4,150 78,450 78,150
ICuslcrnar Diacanrbcls 14,200 14, 200 14,200
I pobcalions for Semvices T2T8 7278 TITR
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DESCRIPTION Euxp
IS#:IHH. and Wages 1,065,120 503,648 1,112,071 1.025071] 1,985.918] 1,186 383 B.5E
Fringa Banahts S84 215 430,558 557,763 200,753 05585 Sl T
{0 peratingCaniraciual 1,088 685 1400, 008 934 000( 1.352000 5034000 §34,000 itk
1Car 1, 200000 1,200,000 1,200,000 12000003 1,200,000 1,200,000 ﬂ-.ﬂD%H
Capital Cutlay a d0498)  M20000 32000)  200000)  300.000 'I:HJO%E
Tatal Approperiabions AT0dal 384033 4125034 4.3800034| 4056802 4181087 1-34%H

245

CODE | TITLE Exp Exp Budget Budget || Approved || Adopied
450124 Salary - Cussamas Sameces Manager 1 | 1 1 1 1
402118  Salary - Axsi Mgr Cestomar Senvice 1 i i i 1 1
= i Salary - Accountant 2 7 . 2 2 i
420338 Salary - Accounting Techrasan 1 1 i 1 1 1
450618 Salafy - Adminislratees Sacralary 1 | i 1 1 1
450642  Salary - Customad Accounts Rep T 7 7 T 7 7
a@La|  Salary - Customer Accounts Team Lo 4 4 4 4 4 4
A0 Salary - Ciusiomer Sorvices Riep 11 11 11 1 11 11
420528|  Salary - Utility Bdling Speciafist A - & & 8 §
A0680  Salary - Sludan] Werkar 1 1 1 | 1 1

Total Positions k] 34 34 k2 34 34
EEEITEED === =+ ST RSN SR TEEEE
CITY OF ALEXANDRIA



2022-2023 ANNUAL BUDGET

VISION: Administration
EPARTMENT: Customer Servi
UTILITIES SYSTEM FUMD
SR NIEM AL B

450801)  Owertime Q1,773 TR 12d 50000 80,000 0,000 £0,000
450124  Salary - Customer Serdces Managar H.-i?!ll 64,138 55320 L ki 4,048 £8,172 7045
4502198  Salary - Asst Mgr Customer Sardce 01T 81,728 50,858 S0 655 45 BE3 B3, 535 L
d80230|  Salary - Accourdan 54,152 57,180 TH. 584 559,584 7,044 B3,208 B4 TaE
480333  Salary - Accourding Technician 53,087 33, T2l 34,116 34,118 O, a4 T 38,123 46,182
4806198  Salary - Adminisiralive Secelady 27 656 41,318 31471 31,41 20,854 33,322 33, B3E
400542  Salary - Cusbarmer Accounis Rep 1:'."2.31-E| 128,255 198,815 tat 45 187 967 213,81 217,76
400544|  Salary - Cusbomar Accownis Team L) 134,730 B4 203 127,748 SE. 7448 126,541 136,654 134,184
a40Ga6|  Salary - Customer Services Rap 215,837 158,530 ZO0.59G| 220590 2IT6844| 2585000 304,530
#90936|  Salary - Litiley Biling Specialist 178 254 161,407 182 152 182 a2 158 6TF 180,010 183,34
4806501  Salary - Studant Workes 13.883) 14,582 11,000 11,004 11.000) 11,000 i
Tatal Salarkas 1.06% 130 SE3.64B) 1112071 1025071 1.084.075) IBSOE

Frimpa:

540201 Fringa - Fansaon 183,650 174 042 213,380 186 3490 247 7T 266 668

50302 anga - Hzsailal 183,028 142,939 335178 286,578 270038 0029

10306  Fringe - Modicars inswance Tax 14, 848 12,007 16,127 16,127 18,733 188M

510207 Fringe = Lie Insurance 42 ™o 1,386 1,288 1,288 1385

510208 Fringe - FICA Tax Retingmant B4R 1,170 E82 EA2 a2 8a&2
Total Frings 383,216 330,858 567,763 00,753 35 500 ELE 85
Dpoerating and Comtraciual:

520105 Canlras) Labar 436 865 508,778 150,000 d 50,000 150,000 150,000

ER0A04 Uenilorms 5323 3,101 7,000 .00 7,000 7000

820400| Office 81,615 £4 506 50,000 50,000 50,000 50,000

831108  Securty 42158 2k EGE $2.000| 280,000 2,000 2000

531210| Fees Substation [V} 0 5,000 5,000 5,000 5,00

531211 Fees Calleclion Agency 81,858 131,916 180,000 80,000 150,000 150,000

531214 Fees - Biling Servioas 55 785 44 215 80,000 55, D00 80,000 80,000

531301 Vahicls Coats - Fusl 3 08 2 408 1,627 2,000 2,000 2,000 2000

B31304 Wahicles Cost - R4 M 1&g 549 2.000 2,000 2,000 2 1004

£3140%| Postage 209 Ea5 212,050 2350000 235000 35,000 235000

531410 Talephone 11,704 11.5M 20,000 15,000 20,000 20,000

531500 Prinling 3915 2378 8,000 29 000 29,000 28,000

23700 LMiskas B2 268 80822 104,000 100,000 100,000 100,000

E43003|  Trawal & Training 5623 6521 &,000 5,000 5,000 B, 000

BO5101 Maintenance Buldng & Faciihes g e FERE | 45 000 B, 000 45,000 A5 DOk

BLE03T Emedgency Ralef - Loura &) 1S a u] u] o

EA5106 Mainlanance Equipment 8,352 £.951 10,000 10,004 10,000 10,000
Total Oparating and Conirackual 1.1058, 6AG| 1.425 208 534 000 l.:‘rEE.l:I'I.‘.I:II 'B':HIDIIII 234 000 534 00
Othor; ]

S41001 Bad Debt 1,200,000 1,200,000 91.2000000] 1200 l'.'II:l:I! ] !I:lﬂ,l'.'rl.‘.ﬂl 1,200,000 1,200,000
Tolal Dakher 1200000 1,200,000 1.2000000 1.EIIH}.U'BI'.'II 1 ED&.U‘I}I:II 1 .200,000] 1,200,000
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2022-2023 ANNUAL BUDGET

] T]F Administration 401 |
DEP#& ENT: ¥ r Servi 218600
UTILITIES SYSTEM FUND
[FE]
CODE ACCOUNT TITLE Exp Exp
Capéital Cutlay:
TOTA0S5 Bullding Improvamants a 20 448
TETS00 Wakaies L] i)
TOTE00|  Machinery & Equipmeant a o
TOTTO0 Office Furnilwe & Fixdunes [} 5|
TOTTO2 Compuler Botware a x]
Total Capital Dutlay L1 20,4488
TOTAL DEPARTMENT 37052 3840 212 4125834 43998H| I THIETE| 4155602 4.151.08
w — e
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IDIVISIOMN: Ti

|DEPARTMENT: ald S s | ANIZATION: 218700

o provide utity custamers with accurate bilings and colsctions for elecing, gas, waled, wasiewaler, and Saniation services
nsure thal cusicmean receive accurale infarmalion on their accounts and to provide customers inguinng abaut their accounts with
rampl irgrmaban and Courmeous Sarca

FUNCTION DESCRIPTION

Customer Servioe Depanment s responsibie for billing apgroximaliely 25,000 customens for electric, waler, gas. wasiowatar,
nd sanilatian sarvioes and also collecting reverues generated. Addiicnally, this depariment i responsible for new accounts
168 and disconnas] proceduras

DEMAND PERFORMAMCE INDICATOR

Descriplion 2020. 2001 Estimsied 2021-2022 Estimaled 2022-2023 Projecied
[Talephzne Cals 72 355 T2 355 T2.355
Total Cuslomars 25230 25,20 28200
\ark Orders. 78,150 79,150 78,150
slamar Dasanmects 14,200 &, 200 14,2000
lications far Serdices 7278 T8 7278
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2022-2023 ANNUAL BUDGET

Iglwglnu: Administration UND & 401
NT: ustomer Field Services L

PR |
Addmin Parcant
DESCRIFTION Approved | Adogted || Change
Salanas and Wages 374,376 B68.878 GED 446 B.05%
Frings Benafits 151 _!EJ:II 134,833 HEE 570 28T 32T AN 130,332 23 Ta%
Koparating!Contracivzal TB.267 61,138 95,000 111,000 95.000] 85,000 .00
o by )| ] g q ':Il @ 0.00%d
ICapilad Duliay &9.512 87,427 03 500 203 500 muml &8 000 I]DG%"
Talad Apprapeiatons Ba1,.803 3T 474| 1,188457( 1,051 457] 1.140.488| 1 163,763
PERSONNEL ROSTER
1 l 2015200 | _ﬂ'ﬂl_!'l'.l'.!"l_" L P [ FF 202
JOE Aciual Hgtial Agopled Final Acdrmin Parcant
CODE TITLE Exp Exp Bandget Budget || Approved || Adogted || Change
AE]132 Salary - Suparagor Litdity Fasid Sared 1 ] 1 1 1 1 0.00%
A5t Salary - Crény Laaoar 1 i 1 i 1 1 FHLG R
450606  Salary - Clencal Specalst 1 i i 1 1 1 o
450647 Salary - Maeter Readar 1 " 11 1 1" 1 V]
4S07TEY Salany - Litildy Service Worker 7 T T 7 7 T i
Total Positicns 21 21 21 21 21 2 £udo
TP TT R TR T PRI RTTRPTTE RSP TP SRS TR RARR PSS PN P IR PR SR TS T JF TS 8 &1 -8 44
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2022-2023 ANNUAL BUDGET

Administration

40001
450132
400141
420626
AB0EAT
ARTEI

10208
510202
510208
S10207

20304

S20500
31N
531304
B3003
05106

a7 S00
TaTE00
ToTToo
narrog

AGCOUNT TITLE

Salaries:
Ovarlima

Balary - Supervisar LRilty Faald Sarnvig

Salary - Crew Laadar

‘Gakany - Clenical Specinlal
Salary - Mater Raadas
Salary - Utdity Sarvice Worker

Total Salarios

Fringe:

Fringe - Pamsion

Fringa - Hospital

Fringe - Medicare Insurance Tax
Fringe - Life Inguranca

Total Fringe

Oporating and Contraciual;
Linifoems

OHfacs

Oparaling Supphes

Vehicla Costs - Fissl & Ol
Vehicle Cost -R A M

Traval & Training
Maintenance Eguipmant

Todal Operating and Contractizal

Capltal Outlay:

Yehicles

Machirery & Equipment
Ol Fudmdure & Fisiuses
Compular Softeans

Total Capital Outlay

TOTAL DEFPARTMENT

Exp
a7 756 55,519 50000 50000 50000 50,000 &40,
41476 as464) 41582 41582 41,942 45341 451
34184 34204 14 &8y 34 B4y 34,581 A7 4 3.0
25,131 24 gnal 25,438 17,438 24938 28804 274
182 596 7oE29| 279818| 205818 275327 297352 302861
150,021 143.271] 192968| 143168| 196,302 212004 2159
£31.574 T4 06 GI398T| SOV RAY| E23AM B5B.578 B0 24
85,296 7agsa|l 120927 gro27| 143878| 154485 157111
B7 553 sa el 138411]  121,191] 182,480 162450 sam
7.299 6.092 9,050| 9,050 9,039 9,704
1,Ca1d s -1 2g2 Ba2 ga2 BER
191,350 134533 288970 228070f 316258 327511 330322
4 538 ENL 5,000 5000 5,000 £ 000 000
1,888 7.181 7,000 7.000 7.000 7.000 7
15487 8,452 15,000 15,000 15,000 15,000 15
31,040 2,204 42,000 2000 42000 42000 @ 42.000
13,195 14,508 12,000 28,000 12,000 12,000 12
1,505 1,190 2,000 2,000 2,000 2,000 d
11,547 22415 12,000 22,000 12,000 12,000 12
78,267 Bi 1:I.a| ss,mnl 111,000 eso00|  espon| 9500
BAG12Z 53225 54 000 54,000 o 58.000) 58
b 14200 148 500 144, 500 o o
o [/ o o o b
o [ a 0 o D
BEE12 &7 437 203500 EDB.&WI a 58,000 Hﬂoj
o1 803)  BaT4T4| 1,180.457| 1.051.457] 1.034,300] 1,140.480] 1,183.78
ESE s AT e e e s - o i o e i o - - - i | e e
CITY OF ALEXANDRIA
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o provide departmants with the mast camprahensive, professicnal and staje-of-ar Informalics Sysiem services To sahica
f departrmants ard cusloeman by lﬂE‘l‘E'l:lﬂll‘ra and MBrairemg afhoant, raligbks ang PO reg s infanmalicn lechnoiogy scluding
chaglogy inclsding leacommunicabcng, mlamet sarvices. applicai=n soSwans and nabwork sysiems

Operaling

Programming

System Analysis

HMardware Mainferanca
System Education ard Trainirg

Talacommunicatians

Wahwork Devvelopmen| and Maintananca

1
K
3
&
5
E Syaberm Evabuataon and Impasmentabon
T

Infarned Funclions and Apalicabions

The Activilies af the Managemant Informabon Sysiem include the fabowrg:

senO S EENE RAANE i | L
Des cripdion D200 Fxtimated 2021:2013 Estimated 20220} Projected
Wumpaer of Accounts i7 iT i7
Mumber af Transactians 7 1T 17
Mumber of Pages Prirder 115 115 115
umber af Jabs Aun 21 3 21
Seryice Calls - Hardwana 28,700 216,700 26,700
Senice Cals - Soltwane a.200 R 8,900
Numibar of Documants Prapansd 20 T3 o)
CITY OF ALEXANDRIA
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2022-2023 ANNUAL BUDGET

DIVISION: Finance i 40
DEPARTMENT: Qnagﬂan! Inh@agnn ﬂutgmg RGANIZATION: 218
I EEi B EE] 02 E-F0Ea
Final Admin Percamnt
DESCRIPTION Budgel || Approved | Adopted Change
ISEIB-HE!- and Wages HE':].EDI'.'II 386,133 424 263 424 263 475 a-al AR 426 15 13%
IFringa Eanafils IEHI.EH-'EII 164 424 192021 trE. 021 213 435 215 549 12.25%
IDpedating'Cantraciial 1.143 I'.'I?tll 1,143,020 1. 209.000] 1527000 1.206.000] 1209060 0, 005
ionhar IZII o i, L1} a [i] 0,005
i apital Outiay B BB3 TH4 Ba3 TaE 500 T4E 520 TOB. 200 708 200 -5.13%
Talat Appropriabons 2443 Bld SABRATR| 2571784 2BFTHEN| 2E10.483| 3621178 193
I [
JOB Paorcent
CODE TITLE Exp Exp Budgel || Budgel || Approved || Adopted || Change
450133  Salary - Infeematon Syslems Manage 1 1 1 1 1 1 0.00%;
450227 Salary = Informaban Systems Analysi & F| & i 4 '] 8.00%|
400242 Salary - Database Manager n] 0 0 1 1 1 2.00%
480358 Salary - PC { Mebwork Techrcan 3 a 3 | 3 3 0.00%
4B03sT Salary - Compuled Operator | 1 1 1 [} a a] 10, 00%
450818  Salary - Admenigiratve Secneisny i 1 i i 1 i 0,005
Tatal Positions 1] | 10 10 10 1] 1] . 004
ETEEEEERX TR S Tl TN Rl CETOESTEESESEOTSEETZIED ===
—_— e — ———

CITY OF ALEXARDRIA
252



2022-2023 ANNUAL BUDGET

DIVISION: Fimance 1] .

I Management Information Systems TION: 21
UTILITIES E‘I"ETEH F UNEI
DEPARTHN Al BUDGE]

#CCOUNT TITLE

Budget || Reguesi

Calaries:
450001  Cwartime §.783 §.034 15,6006 156040 18,000 18000 15,
480123 Zalary - Irfeematsan Syshems Manage S8 TED B8 480 B2 TE LR LE R Blan E5,
400227 Salary - [rfesmakan Systesma Analyst 174 237 177 E25 179,874 175,874 176,972 194 3™ 147,
AR02432 ‘Galary - Database Manager [} o b L1 &7 8958 51,825 82,7
AB0IES Salary - PG | Matwork Technictan e 111,048 112 837 112837 112 835 121 861 124,11
450357 Salary - Compuler Opevaior | 3361 o 26,850 26.860 q Q
-i!iﬂ&'llr Lalary - Adminisiralive Secrelany 25880 29.538 0418 A0.a16 a7 32,880 1345
Total Salarias 380 200 385,133 424 263 424 263 445 J&7 479 8518 dﬂ.ﬂﬁu
Fringe:
§90201|  Fringa - Pansion a7.851 79,698 82222 a2222 102 840 110.784 192,77
510202 Frings - Hospital a1.480 79,283 102,227 89227 95 268 85,269 85,
S40206|  Fringe - Modicane insurance Tax 5004 5176 B, 152 B.1532 §a58 G857 7.08
510207 Frings = Lifla insumance 289 Fi T A20 420 420 410 42
Total Fringe 154 6580 184 424 182,021 178,021 04 GER 213,435
Oparating and Conractual;
520204 WUraforms d ] ] ] d a
S04 Cffice 3 GED 3980 4 000 & 000 4 000 4 000
520500 Ciperating Supphes 14 244 fd 244 15,000 156,000 16,000 15000
3813 Cipgrating - Paper 5,351 5,451 12, 000 B.000 12,000 12000
31201 ‘ehicke Cosks - Fued & Od 1123 1.123 1000 3000 3,000 31000
531304 “ekice Cost - R A& M 1,354 1,484 5,000 5 000 5,000 50040
531410 Talaphons 21461 21,483 315,000 aA5.000 35, 000 356,000
E31415 Intarned Accass A5 D47 45 047 45 000 A5 000 45 000 A5 DOl
531416 Govermmant Accas Chanmsal [ o 15,000 0, 0 15,000 15,000
543003 Trawel & Traming L1} u] 20,000 20, XH 20,000 2000003
805108 Mamisnance Equipman 30,860 2308600 235000 ML000| 225000  Z25.000
805114 Masrienance Scfwang B0S. T 8048, Tan BI0.000| 1,087 000 B30, 000 B30 000
B45037 Emergancy Relel - Laura S BaA 4,885 i} (K] O 0
Total Operating and Contractual 1,143,020 1143.030] 1.209.000] 1527 000] 1,208,000 1.208.000
Capital Quilay:
TO7405 Bulging Enprovamnen|s i o o K] i 17
TOTEDD Vahidlas i o o {H] H 25 00
TOTEOD Machinary & Equpmant B22, 728 622,728 407 D00 459 195 1] 40000
TOFTO0 Oiffica Furniture & Fotures 142 165 142,165 1,000 1,000 o 0
1orrad| Comgutar Softwame 243,500] 2458500 0| 242500
Total Capitad Outlay T4 233 Tha -!Eﬂ-l 48 500 Tas gao| vl T8, 200 Toe Eﬂl:q
TOTAL DEPARTMENT 2443 803 ZA508 470 2571, 784} 2877 883} 1858375 2610453 ZE21.17H

Bt -8 - a3 S==ZE=xco === e
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UMD

DRGAMIZATION:

GOAL MISSION STATEMENT

FUNCTION DESCRIPTION

Dascription

Seztian 4-05 of |ke Home Rule Chartes af the ey of Alaxandria chargas the Ditecios of Ubliies with the adminislratian of power
panis, elacing lines and saricas, wales supphy and disinoubon, s inas and getnbalion, §mnd sewarags collactan and Ssposnl

PERFORMANCE INDICATORS

[The Director of Utilfkes manages and coordinabes all aliliy acivities for the offy including: olecinc production, eleciric
wlribution, wabar, Gas, wasiewater, and labaratary and testng services

20202021 Estimated bdi-hii: Estbmated

222023 Projecied
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2022-2023 ANNUAL BUDGET

N: Utilities UND #: 401
PARTMENT: Division Director -
. 022 F L |
Antunl Aciual Adapted Final Admin Pergen
DESCRIPTHON Exp Exp Budgel Budget || Approved || Adopbed || Change
larias and Wages 212 831 221 544 34T 4TS 253 475 3649 254 305242 T.42%
rengie Bangdis 52,024 B0 469 126, 100) B4, 100] 124122 125,102 -0, 79%
ratngiContractual 323,853 138,305 m.uuul HI.WI:I[ 392.000) 392000 0.00%|
Pyt i) l'.'l! i} I!Il i} i} 0. 0a0%
apaal Outlay 3,008 Ell Ell 1] o O]  BOWVI
Total Apprcpralions 611,726 .88

TITLE

480107 Salary - Diroctor of Lnikpes | 1 i 1 1 1 0.00%
480604  Salary - Execulive Secredary i 1 1 i 1 | 0100 %
490175 Salary - Enwiro Compliance Manager 1 1 1 1 1 1 0. G0 %
400218  Salary - Professional Engirsees i 1 i i 1 i 0. D%
480226 Salary - Asgiglant Deraciar Lt 1 1 1 1 1 i 0.00%

Toial Pesitions 5 5 H] | 5 =) 5 0 0o

s=Zc-===c S b Sj=s-zZZ=z==c ===
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ACCOUNT TITLE

480407
4R0604
480178
42318
AS0 T8

510208
510203
510306
510207
510209

AX110
831123
E313M
531304
E31410
E31500
43002
543003

TOT40%
TaTS0a
TOTEGQ
raTred
rarng:e

Salaries:
Salany - Direcior of Utlilles
Salary - Expcutive Secratary

Salary = Envirg Complance Manager

Salary - Professional Engingar
Salary - Assistant Direclor Utiities

Tatal Salaries

Fringe:

Fringa - Parsin

Fringe - Hospital

Fringe - Medicare insurance Tax
F-"Iﬂﬂ-l-- Lile Insurancs

Fringe - Car Allowancs

Total Fringe

Oparating and Cantraciual:
Linifcems

Offica

Professignal Foes

MNERC ICP

Vahicla Costs - Fissl & Of
Wahiche Cost - R & M
Talaphone

Printing

Duigs & Subscnptions
Travel & Training

Todal Ciperating and Contradteal

Capital Cutlay:

Buiding improvemants
Wahiclas

Machirsary & Equipman]
Citice Fumiure & Fixiures
Compuler Soffaang

Tolal Capilal Cutlay

TOTAL DEPARTMENT

256

103,267 108,970 104,520 104 528 102.470 MoaTT 1106
41612 41,453 42,120 24,920 40,000 43200 432
a7 G52 .40 71834 60,53 o.M TE T4 A

1 1.520 1,856 30,856 51859 56804 54,04
Q o &7, 433 +3.433 &7.4353 Tahkl 417

21280 231 544 14T ATE 253 478 241 902 150 284 373,24
36 156 4.5, 660 65,583 249,583 78,782 80208 g1
LY=L 15,637 49.1#5; 39,358 3 a83 Ala8d LR

3,237 1348 5,109 5,108 8,028 &424 54
& L] 210 210 210 210 21
A.837 4745 4 500 & 500 4 800 4 B0 1.8
2 o2 Bicgal  tHG00]  BabOl 119342 24023 2R
B20 1,440 1,000 1,000 1,000 1,000 i
4 B25 4. 165 7,000 7000 T.ERH 7O T
256,080 217304 3000000  300.000] 3000000 30000060 306
&7 .BO3 TA.081 £0.000 &0,000 80,000 50,000 50
1,658 1,210 2,000 2,000 2, 0D 2,000 2 00
Bz B4 1,000 1,000 1,000 .00 1N
T.sar AN 6,000 5.000 6.000 6,000 B
b % 2,000 2,000 2,000 2,000 2
4273 20,085 18,000 40,000 18,000 18,000 18
215 '.I"-Ilil 5,000 5,000 5,000 5,000 5,000
433, BE3 338, 305 EBE.III'I}Dl -H-I.D'I]'DE SE2, 00 B2 00 29
o Q 1] i o 0 Ly
v} 0 a o o ]
3,008 0 a 0 o L+
0 i g g 0 ]
G g a i ] 1]
3_&5-![ i a I:Ii 0 o [+
LR ?I‘EI 528,318 BE5. 573 156.573 B53.204 BE5,376 G50, 344
CITY OF ALEXANDRIA



2022-2023 ANNUAL BUDGE

DIVISION: Utilities
: Pr ion

GOAL MISSION STATEMENT

Thir mession of the Ciby of Alexandria. Electnc Produchon Department is to prowide neliable and cost affecieg dnangy S&nicas,

1 @ respansible and courtéous mannet, which meet {he curfent fubure nesds 16 our cuskamers

1 Cusharmars. We will santinualy sirve o remain cusiomear-facusdad and abvays seak b0 mpnove The way i which we delver
EAMvlRE B Ol CLBIGMans

2 Empioyaes e wil masniaen g-sahe anD posiing work andronmant Bng proyvida the cppoturdy far professional and parsoanal
iewalopment Wi will propedy trein emplayess for (heir responsibiities and soe that they ane regulardy updated in cunment
[dewvelopments in their dacplnes. We will enswre thal ampioyees and the community.

3 Power Supply We will develop and naintain & relinble and secune supaly of enargy i 8 reasonable cosl,

EUNCTION DESCRIPTION

0 G Huntar Gensrating Statien conrates 24 hours 2 day. 7 days & week. wih tha capablisy 1o supply the city with eiecirical powes
o meet the noeds. of the cilizens, Plar equepment is kept in proper warong condilicns ta insure safe and reliable cperadions,
lioweing a urst 1o be slarked up in & minimum af S houre

iani0na lod fued And BSRCINCAl POl NALNES e MaBl acanormcal gower Tor the clizens ol Alexandng

DEMAND PERFORMANCE INDICATOR
riptlon 2020-202 1 Estimaited 20Z1-2027 Eslimated INIZ-INZ3 Projecicl
f Dascripti 23

coods. ERAAL LEPA SINPP
el of Enargy, NERC, FERC

Ed & Uity Date 1300 1.3089 1500
pquisiicns Procassed 1. 200 1,280 1.315
Invoates & Padung Slos 2 500 1.820 2 680
lzoa Inlerchange Caks =l =) T B 580
Interchange Log Entnis 61,520 52 500 &1,520
uglornér Complaints & Tsouble C 5000 q4_BEd
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_2022-2023 ANNUAL BUDGET

Electric Production

Bctual Actual
CESCRIPTHON Exp Exg
laries and Wages 933 587 BGE 458]| 1.141.289) 1087 289] 1.207.506] 1,227 3200 7.54%
ringe Banalis 325,547 356358 458,552 450,552 535 858 543 E37 11.28%
singCantraciual 26 T35 433 30 S5G 401 | 40, 728.000] 32 724 O0O) L0 ??&.DI}I:I[ &, T3 B30 0, 00%
O s o 0 a 1] |:|| ¥] 0.00%
- anrad Dultay L] 1BIZI! { 195 000 195 000 aa.uml £2.000 0, 00%
Totad Appropriabong V0SS AT 32 30T 22T 42,552 B41| 34 458 841 42 528 Te4| 42 550,038 0 003
T LS FE
JO8 Actual Hctual Adopted Final Acdrmin Parcent ||
CODE TITLE Exg Exp &l Budgel || Approved || Adoplod Change
4650101  Salary - Supennigndent Electng Prod 1 i i 1 i 1 Fiaig
&0149 Salary = Custodsal Warker 1 i 1 1 1 1 0003
A5030 Balary - Superdsor Electric Producliod 1 1 1 1 1 1 000
430302 Salary - Plant Mainlenance Supaaviss 1 1 1 1 1 1 0.00%
450378 Salary - Enviromanial Tech Il 1 1 1 i i i 00
450618 Salary - Adminisirative Secralang 1 i i 1 1 1 L
450701 Salary - Emcing Piant Shift Supeniso 5 - 5 i 8 8 000
A50M04 Salary - Maintenanca Macharag i 1 1 i 1 1 1 Ll
AB0T08 Salary - Eleciric Plani Operator Il 4 4 4 4 4 4 000
AS0704 Salary - Mainberanda Mechars | 1 i 1 1 1 1 D00
430707 Salafy - Elaclric Pianl Oparsicd | B 5 5 5 5 5 000
490822 Salarny - Traces YWarkar | 1 ] i | 1 0 00
490914 Salany - indusirial Elecirician-Eleging | 1 ] ! 1 1 0005
A50515 Salary - Elec & Insr Tech-Elactnic Pig | 1 f ] I 1 D00
Total Pagitions 25 25 25 25 25 5 00
Mt ittt iyttt st st ettt st ittt sttt sttt stttk et
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2022-2023 ANNUAL BUDGET

450001
490101
490149
490301
490502
490378
4906518
490701
450704
490705
A80706|
480707
450822
AT
4809145

S0
S1020e
S10208|
si0207

a0105
S30304
530400
o050
520501

530803
83508
530514
531215
531301

531304
531410
531500
531708
543002
543003
25000
S54003
S54006
BO5s1014
805102
B4E03T
B25106

ACCOUNT TITLE

Salaries:

Cvaddima 137 503 29 160000 160,000 164,000 160,000
Salary - Superintendeni Elecing Prog Bi 348 90508 T1.388 E-B.!IE-El Ga 45 65,654
Salary = Cusiodial Warker 23 ET0 2411 24.3M 24 %79 24 379 28,320
Salary - Supervisor Elecing Productiol 57 084 54 660 a7, 781 53,781 57,781 62 403
Salary - Plarl Maintenancs Supan'so 41 476 &1 567 41 882 41 962 41,8982 45,241
Salary - Enwviromanial Tech |1 43 481 &6 305 &5 272 45 272 45,273 49 875
Salary - Adminsiralive Secrelary 28,302 25187 30,847 22847 0.680 32,033
Salary - Elecing Plar Snift Suparviscy 213,320 232,037 F3¥ 305 FAT 305 AT 308 255 260
Salary - Mainbenance Mechanic 1| 26,131 AT G4l Rl fL R L 38 553 i1 EIT
Salary = Elecinic Plard Operatar | 95 Ty 1158 548 137,327 13T 2T 137 328 148 314
Salary - Mainbenance Machanic | 27878 16,833 33.803 16803 33,238 35,587
Salary - Elecin: Plard Oparator | 88,053 61,687 148,800 127 B0 147,154 158 926
Salary - Trages Worker 11,604 14,371 28281 27281 27T #8,944
Ealary - Indusinal Eloctrician-E lecinc 41 455 42 870 43243 432432 43242 4 T
Salary = Elet & Insct Tech-Eleciric Pro e a0, e 41,150 41,159 41.15’9' 44 452
Total Salaries B33 587 958 498| 1949280 10873268 1 .1-3'0.2?-" 1,207 866
Fringe:

Fringe - Pensicn TEE.-BTEI 165 445 FrA R 04 181 260979 278,900
Fringa - Hospial T 183 181, 250 248 7T 2287 241 404 241 404
Fringe - Medican Insurance Tax 11,944 12,097 16,550 18,550 16,381 17514
Fringa - Lifs Inaurance 51 E02 1.050 1050 1-.ﬂ5-lZ|f 1.050
Total Fringe 325547 36988 488 553 450 543 LARCR: B35 568
Operating and Conractual

Contract Labor 16454 10,103 ] 12 000 Q Q
Unsorms 14313 13545 14 000 Ta D00 14000 14,000
Office 1248 T8 2,000 2,000 2000 20060
Ciperating Supphies B 7D 5 783 20,000 20,000 20,000 20,000
Oiperating - Jartorial Z.0&2 2,737 3,000 3,000 3,000 3000
Oparaling - Chamicals 21.861 37,585 200,000 200,000 200,000 200000
Openating - Gases 8588 TBRT 45 000 165,000 26,000 28,000
Small Tools 1.281 T4 ] 4 030 & 000 & 000 4 D0k
Feps Licenses & Permils i, 2,070 4,000 & D0 4 00D 4 D0
Wakichs Coats - Fual & Od 2333 1,978 7.000 5000 7000 7000
Wahica Costs - R &M 10,948 & 4723 3,000 3,000 3,000 3.000
Telephona 1.454 1,842 5,000 5,000 5,000 8,000
Printing a0 380 e} b b i
Uthiliea 28492 3,904 7,000 3,000 7,000 7,000
Dues & Subscriptions [1] 1,713 & 000 & 000 A& DO A4 DO
Traval & Trashing 5,390 Qo 5,000 5,000 5,000 5000
Purchases-Diresl Enengy Coats F2827088| 22B85.266| 31.000,000| 24,000,000 31,000,000 31,000,000
Purchasas-Other Energy Costs 8,535,003 TES7.0dT] B.000.000f B.000000| 9.000,000] 9000000
Purchases-Plant Fusd ] Q Q b H L1
Mainenance Bldg & Faciitias 11,788 12 5312 20,000 20,000 20,000 20,000
Mantenance Plari 285 243 254 84T A00 000 ARG 000 A0, 00 400,000
Emargancy Rakal - Lawrs (K] 14,223 0 W] o o
Mainlangnce Eguipment 1,381 a 3,000 3,000 3.000 3,000
Total Gperating and Contractual 28735433 066540 itl.?i'ﬁ.IJW| :!i‘.??d.ﬂl}l:ll 40,738,000} 40,738,000
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ACCOUNT TITLE

TO7405
TO7S00
TUTROD
TOTTO0
T0FT0R

Capital Outlay:

Buildirg bmpravermenis
Wariclas

Machinany £ Equspmand
Oiffica Furniture & Fodures
Compuior Software

Total Capital Outlay

TOTAL DEPARTMENT

35 000

1.000
165,000 16000
o 52 000 5200
1059, 74T 32307 327) 42, 552,847 34 456 B41) 42,378,088 42,526,754 42.550.9
RS NS C oo oY oo oo oo s oo CmEE|=EEHEEDEEmD| s sLDoojs==smoDEEf==c=D====

CITY OF ALEXANDRIA
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2022-2023 ANNUAL BUDGET
IVISION: Utilities iFUND: 401
DEPARTMENT: Bayou Cove ORGANIZATION: 227101

%

FUNCTION DESCRIPTION

Descriplion AR-202 1 Estimated 20213022 Estimated 0222023 Projecied

261



2022-2023 ANNUAL BUDGET

DESCRIPTION

CHiner

Salanes and Wapges
[[Frnge Benetns

IOparating/Conirachual

(Capatal Cutlay

tlutal ADRGRNATHNNS

1,913,511 4263,307] 2,700.000] 3,700.000
il | 1) i 0 i 0
0 I:Ii i} b 0 4 (i n]

1,813,511

4 263, 307

JOB
CODE

Adimin
Approved

Adopted

Parcani

Changs
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CODE ACCOUNT TITLE Exp Exp
Crparating and Contracieal:
SM190|  Professionat Fees & Services 1.080.538) 1047634 19000000 1.1000000] 1. V05000
5840045) Purchapos-Plan| Fual BE2ATR) 3231673 1,600000| 2600000) 1.600.000
Total Operating and Cordraciual 181351 4 2635307 2,700,003 3700000 27000000
TOTAL DEPARTMENT 191350 4263307 2. 700.000( 3700000 2 W00.000
CITY OF ALEXANDRIA




2022-2023 ANNUAL BUDGET

ISION; Utilities D: 401
DEPARTMENT: Electric Distribution RGANIZATION: 227200

o provide quality escing senvice (o resdanlial, commarcigh and Iindusinal customess by masianing hgh siandands of workman-
hip. efficiarcy and refdakibty

FW‘I

grslruchon of pew addibons and axtansans io the Ety'ﬂ- alacincal digbibulicn gyabam &% ﬂ"!ﬂﬂ"l = [ L E R F ] EENg
iering distribution sysiem by chacking equipmand, perdfarming preventive maintanancs and reconductanng autdaied circuits as
cads and schedules aliow. Raspond So emargency call 24 hows a day, 7 days 8 weak Maintain sireel lighling and ranial lights
twide lempanany elecinc serace for special events. Mainiam and slone proper documentation of all electric meders, breakors,
lays. trardlormers and equipment i the Systern. Tesd, record and remowe ad PCE contaminaled transtormers in syslem Relamp
nd maintan spors hghling a4 all Ball Parks in the CRy. Endure compliance wilh all FERT. NERC, and SPP julas and regualions.
&4 il oihar departmanis as requined

- - S T e L
Bescription 022031 Extimated 2@kt Estimated D02 I0LE Projecied

T T 7

isinbubon Substatans

abataan Transfoemers (VA 350 35 380
isiriputaon Lings [milas] L) 151 83
ransmssicn Lings imilas) 17 17 17
Secinic Malers 22 BT2 24022 24 142
lectnig Custamars 2297 28.545 28647
raet Lighls 18 500 20.001 20 801
ak Load (MW 7B 181 184

CITY OF ALEXANDRIA
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VISION: Utilities
EPARTMENT: Electric Distribution

Actual
DESCRIPTION Exp Exp
R |
lares anad Wages 1,716,251 1812 048] 1554741 18T T41] 2099172 2051537 4 57%
ringe Banalis G683, 181 720 743 B95 965 M'Elﬂﬁl ‘:'H‘B,HEIl 457 158 5.3
CoeratingdConbraciual 2002 542 B403 111 2102000 2 T?‘E.I:H}ﬂl F 1D:2.DEH:II 2,102,000 0. O
Khar K] a 4] IJ| Ell o [REE
apial Qutiay 1273318 1,286,341 1.418.268] 1601 .ﬂ1l:|| 1530475 1530475 7.4
Taotal Approprialicns 706202 10222343 BITI0MM '-’.ﬂild.ﬁ-lﬁl 6600, 765 6.541,571 4 Iaﬁiﬂ
FERSLINMNEL RLIS B
JoB ctual || sdopied || Final dmin | | Parcent
CODE TITLE Exp Exp Budget Budget | Approved | Adopted || Change
— —
450102 Salary - Supenntardant Elachhc Disl 1 1 1 1 1 1 0.00%
450147 Salary = Mainbenance Worker Sonbor 1 | | 1 1 1 0005
450171 Salary = Crew Supenvisor Eleciric Disd 3 a k| 3 Jg 3 0 00%,
430303  Salary - Supenisod Electric Disiributio 1 i 1 1 1 1 0. 00%
4803156 Salary - Enginearing Tach I i i 1 1 1 i 100007 il
450365  Salary - SCADA Opaeratar Elecine Dia 4 q 4 4 4 4 QUD0A
450618  Salary - Admmnistratve Assistant 1 1 1 i 1 1 0.00%)
450878)  Salary - Adminisirative Secrelany 1 i 1 1 1 I 000
AE0T0E Salary - Elecine Substation Supenisd 1 ] | 1 1 1 0,007
4B0792 Salary - Ehecire Lina Woeker Seniar g ] g g | ] 0.00%
450715)  Salary - Eleciric Meles Techmican 2 2 2 2 2 2 0.00%
450718)  Salary - Ebeciric Ling Wirker 3 3 3 3 3 E] 0.00%)
S50 TES Salary = Elecic Substation Tech i 1 ] 1 1 1 1 0.00%
AB0TED Salary - Eleclc Subsiation Tech | 2 2 2 2 2 2 0.00%
450822 Salary - Trades Worker 51 5 5 5 5 5 0.00%
AG0G04 Salary - Supendsor Mater & Sandcs 1 1 1 1 1 1 0.00%
450017  Salary - Escing Dastribulion System T) 1 t 1 1 1 1 0.00%
450522  Salary - Edecing st Serdce Plannar a 1 1 1 1 1 0.00%
Tatal Positions 34 el] b} Y | ] L
EIEFEEFIENETNEE TS T EE T T 20 S I R N I O RTI  CON  T ON  UNY CHR ONCED O N N O W . .
CITY OF ALEXANDRIA
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450001
490102
AGNNAT
40171
490303
490316
190365
490614
490618
4S8
430712
490715
490718
AT0TE4
440TES
490822
490804
480917
490922

S102m
S1020E
S10206)
Sio2n¥

520104
ﬂl!lED-lr
520400
S20500
L20514)
11118
531301
531304
231410
531701
B43002
545003
S5L007T
605101
GOH 106
BOET13
B05118
805118
605125
G467

ACCOUNT TITLE Exp

Salaries:

Carlime 321,085 452.1.'-"|:|| 250,000 350, 000 250,000 250,000 250,000

Salary - Suparinlendant Elecin: Dt 0 2.025 53,006 32 006 81,850 66 B0 E8,04

Salary - Mairdanancs Warker Senioe 27 878 28,872 29,0565 29 065 28,065 39,390 !

Satary = Crow Superasor Electng Dist 173,156 160,514 178,270 146,270 178,444 192,720 196,28

Safany « Suparvisar Elecing Distribulio B3 751 B4 1A Bt 32 B4 532 64 B2 60 895

Satary - Enginearing Tech 1| 34 954 17 066 35,964 35 64 33,503 36615

Salary - SCADA Operaior Eleciric Dis 152,747 t57.050 150,783 150, 783} 150,783 162 B45

Sadary - Adrminshnaineg Bas1an 32,3703 3J.485 33,503 33503 .50 36,182

Salary - Agminisbatve Secratary 29,203 25 483 F3.660 H.Hﬂi 34 BAD 1203

Salary - Electric Substation Suparviso A3.558 &2 068 B2 408 £2.488 B2 488 &7 487

Salary - Electne Line Warker Senior 149 &22 A28 804 445 181 377151 T4 201 404 T35

Salary - Electric Meter Technician 70,802 G011 05 B5.832 B5, 632 E5,631 70,881

Salary - Electnic Line Warker B, 343 101,743 110,281 4,281 107,116 115,688

Satary - Elactrc Subsiation Tach || 48 247 58109 58477 SR 4TT ER.ATE B3, 154

Salary - Elctric Substasan Tech | Ta.04% GEETI T6.658 ?E.E:'ral B4l 857 75,5854

Salary - Trades Workar 1616 45441 141,408 124,405 134, 740 180,818

Salary - Supervisor Meter & Service 21,154 61,718 B2 113 B2, 113 B2,113 g7.082

Salary - Electic Dislribution Sysbam T) 53 420 53,725 Ea 072 54,072 54 072 58,398

Salary - Electne Digl Seevica Planne 8] 11782 42 581 42 581 B2, 488 67 487

Total Salaries 1. 796,281 1,812 048] 1654741 1879741} 1808122 2019172 2051837

Fringe:

Friryg - Penaisn 304, TEE& 350 858 37T E29| 363, 820) £35 D56 &b 324 473,791

Fringe - Hoapital 350,152 325, 154 A87 187 47 187 &51.876 451,576 451 #76|

Fringe - Madicas |nsurancs Tax 23,521 24 TET 28,341 28,5341 2‘?.3?EE 29,280 5. 754

Fringe - Life Insuranca 400 1] 1,634] 'I.EHI 1,638 1,838 !.633|

Total Fringa BE3. 18 720,743 95 905 l-!I-'I].'EIEﬁl 918,956 949 118 EET.‘E&'%

Operating and Confracial: J

Conlract Labor a 17 381 d a a ]

Unifarms 13,183 12,622 14000 14, 0080 14,000 14,000 14, OO

e 2 588 1,694 5000 L 5000 5.000 5, 000

Cperating Supplies 24 873 31,797 a0 0ol %0000 0000 40,000 A0, DO

Small Tocks 11,748 B30 14,000 140040 14,000 14,000 14,000

Tree Trimming 534 582 289150  400.000|  SS0000| a400000] 400,000 JW.E

Wahiche Costs - Fuel & Okl 55 343 T4 TR 80000 80000 80000 B0.000 B,

“ahicle Cosls - REM B5 474 B3 E81 80,000 80,000 60000 0,000 B,

Tedapkomna 84 823 133,037 85,000 135,000 G500 65,000 FUREEE

Litlitas: 161 274 152,338 180,000 190000 180000 1880, 000 160, 000

Oues & Subscriptions &4 407 1,600 1.000 1,864 1,060 1,000

Travel & Traindng 2283 L 19,000 16000 18000 18,000 19,000

Lamp Renswals G aRs TGy 5 000 35,000 35,000 35,000 35,000

Maimanance Gidg & Faciilies 13,730 29 554 32 000 32 000 32,000 32,000 32,000

Mairdananos Equpmant 45637 34 650 T, TOLO0 TH.000 TO000 i,

Mainfenance Lings & Poies 508625 852,859  950.000| 1400000 S50000] G50.000] 944,

Mairdenarcs Matars i o 2000 2,000 2,000 2,000 2,

Mairtenanca Subsiations GE 008 A5 B8 110,000 110,000 110,000 110,000 110,

PCH DisposalTesting 4] o 18,000 16,000 16,000 16,000 15,

Emergency Relied = Laura [i] & 541 ool i} 1} L1} i}

Tul.llﬂpmﬂn-u and Cantraciual 2,032 542 G403 1119) 2902000 2772000 2.90Z2000| 2002000 2102,
“CITY OF ALEXANDRIA
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2022-2023 ANNUAL BUDGET

-n :-l-'- — -
UTILITIES SYSTEM FUND

HLULIEsE |
ACCOLUNT TITLE "“'B“

Capital Dutlay:
TFe|  Acquisitions o i) i} Q v} o o
TTI0[  Melers 102,700 90,085 164 000 154,000 a 154,000 164 000
TOT359 Christmas Lighting u] [} a a u] vl 0
TOT361 Streat Ligkis 248 573 136 801 194 000 194,000 o 164 DOG 194 DO
TOTIES Elecing Transfarmans 353,840 451,166 412250 412,250 u] 412,000 412 DO
Tr401|  Elecing Systems Addibons 196,617 36,297 154,000 154,004 a 164,000 164, 000
rOT40S) Building improvemsnis 1} BRI 115218 273558 v} o i
TOTSM0)  Vehicles WY 205,608 151,300 193,262 af 240,000 240000
TOTE00 Machnery & Equipmedl S8 513 zAaTa i} a [u] 165 475 185 4TH
TOTT0Q Cfice Fumfure and Fixiures 1,260 1,200 a 4] a & 000 i DOy
Lt T GCompuler Sohwang 13,0838 34 50l 118,500 140,700 u] 127,000 127, DOHy

Total Capital Cutlay 127N EE 1,286,341 1419268 1801 .-Bltll l:ll 1,530,475 1530478

TOTAL DEPARTMENT 5.705.282) 10222243 6,372.004 ?_-Dﬂd._ﬁd-ﬁl 4.9-I:I.'I'.I'.'I?EI B 500, TE58] 8641 ET1

i - - [ ] ] ] -
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2022-2023 ANNUAL BUDGET

Fmamn;
DEPARTMENT:

Utilities
Water

|FE ND:
ORGANIZATION:

401

237501

'&

[Ta produss waber (REl & good, pure, wisbleaame and in quanity swtabds for drinking, dormeslic and culnary purposes. B aksa
|provides waber lof feg protachion and delvers (he waler by pump sLalicas and walar mains 1o our Gualimess

ha Watar Department mondors, mspects. epams and maimains 52 wabar walte, 27 500 water melers, 500 miles of water mains.
r 2.834 firg hydranis, 7 pump siations. 11 waber resevoirs ard dalivers an average of 20 milkon gallens ol waler bo s customers
ch day. In perfoeming 1hese (asks, apprommately 50 corrective work orders are compiatod aach day

Cescriplion

0222023 Projected

Total Waler Cusiomarns

EEragﬂ Drashy Wades Em:urnpi!runl

o Lindess

28,000

1.5, 000, 000

£2.000

20202021 Estimated 20212022 Estimated
27580 27,800
15,000,000 15,000,000
20,000 21,400

CITY OF ALEXANDRIA
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IVISION:
DEPARTM

ENT:

DESCRIFTION

{01 ety
i apital Cutlay

Tolal Apgrapn

[Salanes and Wages
[Frings Garahis

[Dparating/Cantraciual

atons

Aciual Actusal fdopted Final Admin Parcent
Exp Exp Budget Budget II..Iur.'u:n‘l:u.ﬂu:ll Adopted | Change
BAT 432 821.52%) 1.036.313 BHEMI| 1201924 1223444 18 IJG%I
138 524 341 560 486 851 435,853 658 508 BE3, THS 3B 4%y
453 TS 331 048 458 DO A4 D0 45800 458,000 00

] 0 L o L g i
1,816 353 3, 400,531 508 432 S0E 432 405,181 405181 =155
o, 5a5 0 4 885,277 2408598 2427.588| 2 72T.624] 2754430 164’

JOHE
CODE

450103
50147
450157
40158
450304
430318
450343
420418
450628
42722
45738
AS0820
AS0905
45523

TITLE

Salary - Supanmiandant Walsr
Salary - Mainbananca Weskar Senior
Salary - Grew Supaniscs Waler Disl
Salary - Superisor Water Distribation
Salary - Assl Supanniendent

Salafy - Mebar Technician

Salgry - Consiructon Inspechor
Salary - Adminisiratee Secralary
Salary - Clerical Speciaksd

Salary - Pipe Layer

Salary - Equpmsant Oparatar (1)
Salary - Maintenanca YWorkar

Salary - Ingusirial Painbar

Salary - Supenniendent Water Ops

Total Pogitions

- s by == B == == —= gy =5 —= S k] —
a =n [N s e on mh o Rl b ol G R omk
=i ol G sk fe omE omb owk BRI s ows G B =

- ms owek D B P BB RS

e In

_—
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2022-2023 ANNUAL BUDGET

DIVISION:

Utilities

CODE

21020t
M
510208
§10207

820105
520304
SE0400
520500
520504
520507
20510
820614
531215
531301
531304
EX1410
531500
S43002
543003
BOS106
5118
B0s11v

ACCOUNT TITLE

Salaries:

Cramriime A0000 40,000 44,
Salary - Superirtardent Waler 85,000 70,200 7,
Salary - Mainbaranca Weskar Senir 1 52 BES 568 s57.a1
Salary - Crew Supamvisce Water Disl 241,447 : ; T4T e 6T TS 27368
Salary - Superdsor Water Distribution 488 46477 46 491 46 491 A5 608 o TTE

Salary - Assl Supanriendent 45 644 15,683 47 02a 47 024 91,300 28,604

Zalary - Meter Technician L B2 LU 52 784 51,784 B2178 B7.149

Balary - Comsiruction Inspectar 31,523 39,050 g 292 30 202 30202 42 405

Salary = Adminisiratne Secrélang 28337 28 B5T 30,847 I0.B4T 25 860 32,033

Galary - Clerical Specialsl 18,235 18,056 256 438 16,438 24 838 28,934

Salary - Fipe Layar 96833 61,841 120,443 83443 118697 128,182

Salary - Equipmant Operator (0 JET53 34 124 24 4TE 34470 34 470 a7 237

Salary - Maintananca Worker 44 213 55,941 106,528 75 G2A 104 840 113237

Salary - Indusirial Painter A0 6a3 1507% 31 BSE A1 .B5E 32,503 3803

Salafy = Supenniendent Water Ops TR 361 B2.2TS B2 BOT B2 m07 82 BOE A543

Total Salarins BaT az2 321.529‘ 1,035 313 882, 313 1115857 1,200 824

Fringa:

Fringe - Partan 149 585 167,558 200,838 176,638 257 653 277 523

Fringe - Hospilad 177028 161,743 269 512 242 812 52,300 2, 300

Fringn - Madicare Insurance Tax 11,302 11,645 §5, 027 15,027 16,183 17426

Fringe - Lifg Ingurance 13 523 1,176 1976 1,460 1,260

Total Fringe 338 825 141 589 405 ARl 435 ARD B3T 196 B5E& 500
Dparating and Sontraciual;

Cantraci Labar 2,843 5864 n} 18,000 b L
Uniforms 12,324 11,628 7.000 T.000 7000 7000

[8lic-"] T 445 4 652 7.000 7,000 .00 7000
ﬂp-umilng Suppkes B gaz 9,384 10,000 0,000 10,000 10,000
ﬂﬂrﬂlng - Janfcial 10T a 1,000 1,000 1,000 1,000
Cparating - Sand & Graval ] 1.070 5,000 5 000 5,000 2 000
Oparaling - Paint 8,000 4,500 9,000 9,000 9,000 9.000

Small Toals 4 549 3405 5000 5.000 5,000 & 000

Fapa, Licénses & Pefmils a4 112 49 989 40,000 B0, 000 40,000 A0, DO

Wahicla Costs - Fusl & Of 52 3495 il 475 B3,000 B3, 000 B3, 000 83,000

Vehich Coste - R & M B5.808 83,232 0,000 65,000 B0, 0600 60, DO
Tolephone 2232 3407 7.000 7,000 7,000 7000

Prinling 1,736 L] £.000 5000 5,000 5,000

Dugd & Subscnplians 1,150 Ti5 2,000 2,000 2,000 2,000

Travael & Traimng a.5487 2 887 7,000 7.000 7.000 7.000
Maintenanca Eguipmenl 3,656 5734 10,000 10,000 10,000 10,000
Maintanance kaiers B2.634 B 258 50,000 0,000 B0.000 60,000
Mainbenance Mains 173,408 110.264 140,000 170,000 140,000 140,000

Total Gperating and Comnractual 450 E7E 339 248 458 000 491 004 q!.B-.Dl:l:II 450 000 455 0004
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2022-2023 ANNUAL BUDGET

DIVISIOMN: Utilities 401
DEPAR % Water Distriluti 237
UTILITIES SYSTEM FI.INEI
JEFPARTIMEMNTAL B LS
11 - A A Ml 11, I i 21 el e T
e =g e
ICODE ACCOUNT TITLE Exp
Capital Outlay:
07300 Meters 18,854 167 878 234,000 204 000 & 34,004 234,000
707401 Wales Sysiem Addiions an.a1o 3,129 182 130, 000 130,000 1] TEOO) TE.000
TO7405 Building Impravemanis [} o i} 0 0 0 i
TOT B0 Wakiciag 150,108 14 985 B9 B35 94 B95 L1} A 365 4, 365
TO7 GO Machinery & Equipsnant 83191 44 FO6 42 Ta a4z Te1 i 57312 57,313
TOTTOl Dice Furnitune & Fotures 1.081 u] 1,776 1,776 L 2514 2,591
WA Computar Software 1,273,338 o} o ] o 0 1
Total Capital Outlay 1,918,383 1400911 508 422 508,412 0 405 1591 A0 181
TOTAL DEFPARTMENT 3,545 0709 4 895 277 2489 508 2427 508 2211253 2,7ETH24| Z 754 430
A
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Agtieal Adopled Final w Parcant
DESCRIFTION Exp Busdget Budgel || Approved || Adopied Change
Salanes and Wages 29,040 Gag 521 81, 521 &481 643 823,50 BB
Fringe Banahts 268615 218,531 232D 10380 415,828 317 92T 1.80°%
(Cperating/Contractual 1034.700] 113000 14060001 1.293.000| 1496000 1.496.000 .00,
o Far 0 o ) Ly L) o} 0,007
Capilal Outlay 108574 104,574 272 B0h 234 004 235402 235402 13 ??‘%Il
| Total ApDropnatons £, 156665 2 152,545 2718837 2728837 2 7IB8E4| 274285 .85

JOE
CODE TITLE

q90147 Salary - Maimenanca Warkar Senioe 1 1 1 1 1 1 0000
490957 Satary - Crew Supardsor Vater Dist i 1 1 1 i i 000
490765  Sadary - Supervisar Water Treatmant i 1 1 i i i 000
49048y Satary = Water Plant Qporator T s T i 7 7 000
490738 Satary - Equipmerd Operabar Nl 2 2 2 2 2 2 [ERE L
490905 Satary - Indusbhal Painkar i 1 1 1 ] 1 0000
490916  Satary - Ec & Insn Tech-Wasiew W 1 1 1 1 1 1 rfeal

Total Positions 14 14 14 14 14 14 0005

ErEEECETOOI s EEEEEToEsfEsoErrEsr e eereers e anEsanE | iSS S ES R EES s EmEEE
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2022-2023 ANNUAL BUDGET

E ACCOUNT TITLE
Salaries:
453001 Creartime
450147 Salary - Mairtonarce Waorker Senicr
a5 1&T Satary - Crow Supsrasor Waler Dist
430 165 Salary - Supervisar Water Treabmen
420351 Safary - Wales Plant Oparabar
490738 Satary - Equioment Gperasor 11
450505  Salary - Industrial Painter
450916 Salary = Elec & insrl Tech-\Wasbewin'
Tobsl Salaries
Fringe:
51020 Fringe - Pension
10202 Frings = Hospital
510206 Frnge - Medicanhe IrSuranss Tax
S10207 Fringe - Lifa Insurance
Total Fringe
Operating and Contrastial:
520500 Cparalang Supplies
520503  Oparatng Chamicals
L2054 Small Tocks
1t Liilties
S0S101)  Maintenance Bidg & Faciilies
B0E 108 Mainfenance - Equipmeént
605110 Mairt Grounds & Right of Way
a805117 Marvanares Mars
S05116  Mamienance Rasarenirs
BO5121 Mainenance Wells
605123 Masnianance Pump Stalicns
545037 Emergency Relel - Lauwra
Total Operating and Contractual
Capital Duilay:
TO7 300 Mejars
T07405|  Bulcsmg Fmprovemants
TOTEO0 fehicles
TOTEOD|  Machinery & Equipment
TOTTon CHfce Furnibura & Fistures
TATT0Z| Compuler Sofwane
Total Capiial Qutlay
TOTAL DEPARTMENT

UND #: 401
on : 237502
UTILITIES SYSTEM FUND
JEFARINERMN | AL UL |
DT i 20210 L F DR LiFFEI
Fu: Adopled na — Depl || Adrmin — 1
cxp | ‘odge | ousgor | mecuner | vprove | Asomes|
83,503 TR5.911 40.000[ 110,000 40,600 20,000 40,000
27,631 20.282 24,247 29,347 25 347 21,805 32,282
49,128 X8 £77 49,185 49, 165 40,658 53,855 54 98
&7, 786 57574 58,501 5,601 Sal 327 58,673 B TEO8
204 135 316.266] 311,358 441 356 302 499 I26.698 3327 '
51215 5967 5. 006 H.MEE EER L EL-R-r ) &1 304 |
1827 31904 34 148 34 148 12 148 36, BRD 37 5E3
48 443 50634 50,964 £0,906 449 858 53,055 54 954
Lit S G284 638,521 691,541 a3, 13 GE1,683 E‘H-.Emﬂ
1 'IIS_-I.!.I:I] 129273 117458 127 485 128,409 136,331 138,294
142, 8585 141,037 186681 173681 170, 508 170,508 170,50
8,775 .562 85846 8584 7818 G411 &,
FES S5 GEH Ll 1] 2 ]
2E8.615 278,231 N23H 3-11]-.!33' 30.'!'.5[55' 315,539 BAT s
3971 3571 5,000 7004 5,000 §,000
102 254 102,258 00,000 150,000 200,000 200,080
221 2,023 3,000 3,004 3,000 3,000
BE2.062 282063 250001 GO00001 925000 935000
1575 1.878 2,000 2.000 2,000 2,000
2T 2,721 B,000 E.000 B.000 8.000
a o 5,000 5,000 6000 &.000
12672 12,672 50,000 30,000 G000 50,000
3a%8 5458 74,000 T4 000 74,000 T4, 000
BE T BH,T26 200,000 S00,000 SO0 0D FLLED R
B.8&5 8,885 13,000 LEREAH 13,000 13,000
24 444 E‘-E.HE‘I o ] L1 a
1,134, 700 i.13a8 700) 1.466,000] 1.385.000] 1486000 1.496.000
o Qj 10,000 10,000 D i
12,755 12,755 a ] o 16,225
45 1332 46 332 188,000 238,000 i 87,800
50,487 S50.£87 556 Gk EBE ] 120367
i o) o g o L]
] a a umi o o
10974 toms7a| 2vasee| 33490 o| 2is402| 235402
2,158 656 2152 545) 27189837 2,729,537 2437655 2,728.8524| 2 T4LB98Y
bbb bbb bbb bbbl b L o L e e e e

273



[apartmant & mandaiory

FUNCTION DESCRIPTION

range in Gize from 102 o 12° ppo

[Tha geal and missicn of tha ':||'|I of Alreandria, (Gas Daparimant 5 f0 continga ba prowsde qualily sarvica B3 all of gur nesidential
rjusinal, @ang commgrcial cusiomans in a sale and efficient manmar. While &l the sama lime sirving 1o moet all regulalions and
mandalbas requined 1o salisfy 1he State and Federal Offices of Pipaline Salety

[The -ﬁ-ﬂ-ﬁllﬂﬂﬂtﬂn al all ubility 3lvilies Datmsan BAirBanng firme, conafruclion contrasion. and the Ciy ol Mlaxandna. Gas
Thie City of Alpxandria. Gas Dopardmand inspacts all now gas mam lines lad by gas contraciers and all work perfarmed by gas

icontraciors an privale peoperty, both mside and autside the city imits. 1o insune that ibe gas lines instalied and the work perfomed
|or privabe property & i accordance with our codes and specdicalions fo guarantes a safe opetaling ratural pas sysiem

[The iy of Alexandna, Gas Distrbuticon Departmeant provides natural pas i approximaledy 20,000 customers for ressdantial,
ingusirial, and commencial use. W maintain approximately 550 miles of main bne and spprodimatedy 20,000 servipe lines that

Mulural g% sarvice | provided o these customers from 32 regulator station, one [1) booster stalion, and ons [1) metedregulalor
Latian gt {ha City of Alacandna, DG Humles Povear Plant. The natural [=F ] !U|:I|!I|:|I Gur cus{omars i purchased from Tour (4)
Eilﬂ' slatons  Matyral gas for Ihe City of Alezandng. DG Hunter Poesar Plan] = purchasad from ana (1) gabe station. Tha
epatment alse maintains and servicas threa (1] bulk odanzation ank statans as wel as three [3) cdorant injackors

[To BA&ISL in induiing he proper and Safe cperaton of owr natural gas sysiem. the City of Alexandria, Gas Depaftmeant utiilizes a0
--gate SCADA Syslem manibansd 24 hours 8 day 165 days & pia

Dascription T020-2021 Estimated | 20202022 Extimated WIT-2023 Projecied

ustomers
residential industrial, cammersial] 20,000 20,000 20,000

ork Orders 7,000 7,000 7,000

8 Inspeciions 1,060 1,000 1,008

ters & Taps Installad 200 S04 500

atars Changed Out 400 400 400
gaks Delected BOO B0 &00

T TITY OF ALEXANDRIA
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_..a-._..a.

= '-.l-ll ilvifats

AN | Maiaun | Wams |

[ Actual " " Final || Admin Porcont
DESCRIPTION Bl.ldgul! Busdiget || Approwved || Adopled || Change
Satanes ard Wages 1,285 072 1254 7re) 1.3564117] 1.266411] 1,418 266| 1,444 168 BT % [
Frnge Benefits 79,188 !-H.Eﬂll T2, 7h% G573 7h8 TE1, 854 TET 655 4 B I
DipsralingiComraciual 4 D80 538 6. 524 TOT| 8413000 84973,000) A413000) 8413000 0000%
CHir [ =] | "] 0 ] (1] 000
IC-apital Cudlay 2681118 30 124 L 404 387 59 5048 50 405 21.35%
‘obal Appropriationg T.085 BA1 B.6E8,509] 10,806 583 49 307 563] 50,983, 628) 10,584,553 1.74%
= —— -
[ 2041-2022 M L FERLFE]
Aciual Adopted Final Admin Parcant
Exp Exp Budget || Budget || Approved || Adopted || Change
480104  Salary - Supanniendant 1 1 1 1 1 1 o
90170  Salary - Crew Supandsor Gas Dist 4 4 4 4 1 4 060
490308 Salary - Gas Genaral Supsnisor | 1 1 i i 1 000
AP35 Salary - Meter Technician i 1 1 1 i 1 &)
490323 Salary - Gas Syslem Techniclan 2 2 i Z z 2 000
450724 Salary - Cathodic Protection Tech i 1 i 1 i f 0,60
AS0325 Safany « Leak Sursay Technican X 2 Z 2 2 F 0.00%
490387 Salany - SCADA Opedaior Gas 1] 5 & =] | B ] 0, 0%
480618 Sakary - Adminislrative Secretary i 1 1 1 1 | 0.00%
A0E24 Sadary - Invanlony Coordinalar i i 1 1 1 1 0.00%
43086  Salary - Clanical Specialist | 1 1 1 1 i 0.00%
490721 Salary - Gas Service Technician i 1 1 1 i 1 0 00%
A90T2E Sakary - Pipe Layer 5 a1 | ] & ] ] 000 %
AYT26 Safary - Fipadina YWedder 2 2 2 2 F 2 0.00%
480738 - Salary - Equipment Operatar (1l | i 1 1 1 1 0.00%
490822  Satary - Trades Warkar 4 4 4 4 4 4 0.00%
490908 Salary » Supenvisar Cathodic Profecti i 1 1 1 1 | 0.00%
4916 Salary - Elecironic & Instrumentation 1 1 1 1 1 1 0.00%
Todsl Positians a5 350 35 35 a5 35 0.00%||
P TS E TR P AP REFARPT P PAT PR PRSP SPRR ORISR FASF IS R-P-JdE Fa S F -
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ﬁi ILITIES SYSTEM FUND

HTSI020 || AW
DE ACCOUNT TITLE
Salaries:
450001 Crearlima 121 642 108 621 75,000 120,000 75,000 75,000
AD0104 Salary - Supaniniendant 50 547 50,661 BO.275 60,275 80,275 65097
ABDVTH Salary - Crewy Supannacl Gas Dist 155 450 161,082 167 276 167,276 166,528 178,850 183,182
490308 Salary - Gas Ganraral Supandsor Ao zapn 48,061 49 B50 31,850 a4 547 48111 |
480118 Salary - Matar Technician 3,257 .64 33,157 2T 5T 31,507 35,108 X
490022  Salary - Gas System Technician EET L] 63.152) 5116 TG EFARE] 7T BE2 THa
490324 Salary - Cathodic Pratection Tech IE BE5a X8 S04 40 219 15 28 12,800 A5 103 38T
490325 Safary - Leak Survey Technician 75,030 T5, 00 7721 B5.211 85,041 71,218 T2 535
490356 Salany - SCADA Oparaior Gae 188 218 180925 123,961 182,981 1840, 3204 205410
490618 Sadary - Agminisiadve Secratary 24 THS 20 457 28,650 29, 550 25,650 32 033
4590634  Salary - Invenlony Coordinalor 35 40 3503 38513 38813 38513 41 844
490628 Safary - Clesical Specialis! f19ATE 11,394 25 405 25 438 5 438 2T ATY 2T 48
490721 Sallry - Gas Sannte Techadsian 32 753 32815 33,1563 24,153 32,379 34 G50 35,861
490722 Satary - Pipe Layar 116,768 ALy 154 362 136,362 151 648 163,770 166,81
AR0TIE Salary - Pipakng Wealdar 190,072 55868 76,060 58,060 79,385 Bl 42T :
450738 Salary - Equipmeni Opemasor i 5,850 27453 32,503 32.503 31,866 HA415 J
490&32|  Salary - Trades Worker 68,355 Th.dBs 113,124 T 124 111,455 130,375 18424
430008 Salary - Supervisar Cathodic Protect] 24 B10 41 J"I-Ii 41,6813 41533 40817 44 0a2 a4 8
490916 Salary - Elsctranic & [retrumerdation 41,713 53 788 42900 34 900 42,501 48 333 47191
Total Salaries 1285072 1.254.7r8| 13565411 1266417 1319684 1419356 1,444 168|
Fringe:
S1020M Frimge - Pension 230.01E 250, 2582 262 870 244 870 304 718 327,706 33 AT
10202 Frirge - Hospital 331 402 313 654 A48 163 408, 183 12,085 412,085 412 085
£10206 Frirnga - Medicare Insurance Tax 16,530 16,136 18,232 18,232 19,134 20,583 20837
Ly lering Frirge - Life Insuranca 1] A&7 1,470 1,450 1,470 1470 1 17".'1
Total Fringa 579,188 A80.850 TA2TREY  GTATES|  TAT4M1B|  TE1.B54 '?E'?.'EIE'EJ
Cperating and Contraciual:
20104 Coniract Labor (8] 1} i} Q Q ¥}
E20204|  Uniforms 17618 18621 8.000 £.000 2.000 8,000 9
520400  Offica 5982 £.029 $.000 £.000 6,000 &.000 B,
520500 Oparatirg Supnlas Gi4 10,383 12,000 12,000 12,000 12,000 12,
E20E03 Oparahing - Chamcals 18,960 21,558 20000 20,00 20,000 20,000 20,
20814 Smal Topls 2,948 3821 4004 4004 4000 4 0060 4,
531124] PRegulatary Compliance & 858 1% 067 45 000 48000 45000 ; 45,
531215] Feas, Licanses & Parits 20,727 20, T4n 28000 25000 28 000 FRTE
531301 Vahicle Cagls - Fusel & Ol 32 5583 28 404 56,000 43 000 55,000 1 55,000
231304 Vahicle Cogls - R & M 25,352 22 398 27000 27.000 27,000 FAMELE
231410 Talaphang 1,781 1,868 4 00 4,000 4 000 ; ERE LK
LVE00 Prinking 4,540 B0 0 a a (E
ga1T01|  Lhilsies 1,474 1627 4,000 4,000 4,000 ; Fle s
S531800| Lease 19,365 13,884 48000 20,000 48.000 . EE R E
543002 Dues & Subscrglicns G612 812 1,000 1000 1,000 1,00
543003 Travel & Training 3,849 1] 10,000 10,000 10,000 0, D
ER4003 Purchasas-Malumal Gas 4 568,118 8,984 415 8,000,000| B.500.000| & CODJ] 00, B Q00 D00
E05101| Maintenanca Bidg & Faclilies 11 BSE 3000 2.000 3.004 . 3,000
B05108 Kainbenance Equipmeant 11,780 7132 18000 30,000 16,000 15,0008
605115 Mainbanancs hMelars 29,158 12,827 16,000 30,000 15,000 115, 0y
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2022-2023 ANNUAL BUDGET

DIVISION:

Utilities

401

SaGHLT
BOS117

TOT 00
TOFa0t
TO7405
TR0
TOTEDH
Torvan
rorrar

ACCOUNT TITLE

Oparating and Coniractual (Sant):
Storm Raligf

Mairdenancs Mains
Tatal Oparating and Contraciual

Capital Outlay;

Motors

Gas Systemn Asditions
Building Inprovermesnts
Vahicas

Machinery & Equpmant
Oiffice Furniture & Fotures
Comauber Saftwane

Total Capital Dutlay

TOTAL DEPARTMENT

UTILITIES SYSTEM FUND

LH

HOTE-A0EY

Budget | Approved || Adopbed
441 31,530 0 & L g
151 852 65,158 110,606 150,600 110,000 116,004 118,
& B0 538 G574 ™7 B.413.000] 8973000 8413000 6413000 B413
195 424 155,047 180,006 360,000 i 180,000 150,
i) u] 10,030 10,000 O 10,000 10,
i) 8] K] ] o L1
a0, 357 T4 504 73,687 73,687 (H] 111,796 1117
5232 35,083 10.000) 10,000 o 40,212 201
& 2480 5500 5800 ] 2800 &5
] a 25 000 25, 000 o 25,000 25
261,118 308, 124 304 AT 484 307 H 358 508 J604
7065 B8 B668 5058 10,806 263) 9367 553] 10,470,113 10,953 628] 10,594 8
CITY OF ALEXANDRIA
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2022-2023 ANMUAL EUHIEET
DIVISION: Utilities FUND: an . —

D H astewatar ORGAMNIZATION: 258101

COAL MISSION STATEMENT ———

Ta KBBp BXIEIING SweT SYSIAM in nepair and conddan 1oomead haalth, DE G and E P & slandands for infikraticn - infiaw and
ny ather saniary congifans dealing wibth e anling sewer sysiam  To insuns [me progucton af 8 qualty cewalansd slucge (hal
n be beneficially reused. To reveera Plans and Specification for new sewar syatam

& Wasbewaled Depanman] Sondsst of hwo diffensnt oparatans r'ﬂn‘r!l:.l thie collection and treatmeand of wasbewaber or the Cﬂ:.l
{ Alpxgndria. ard is in cparaban 24-haurs & day sevan dave par week Tha CoBeclicn Degarsirmeant nalalls senacs laps, budds
manhnies. lays axipnson, and maintaing lift stations. Tha Treabmant Deparimer] aperaies and mainkaing a taatmant Facibly 1kl
ubilizes & modiied actwaled siudge process

Description DO20-J01 Estimated 2021-2022 Estimuled 20222023 Projected
mplaints - sbop ups & alarms 6,500 8500 & 500
elephone calls 7.500 T7.500 T.500
IIEEpOniancs BT ars 804
Rad communicabons T. 500 T.500 7775
Sewnr 1606 275 164 178
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2022-2023 ANNUAL BUDGET
DIVISION: Utilities FUND #: 401

DESCRIFTION

[Ealinn and Wages

Fiinge Benefits 255,350 268 952 1B ATD 21 470

(Operating/Conrachual grzAasd HrG. 242 1.158.000| 1.9791.000

Cither i ] ) i i g

f-apetal Chutlay 154 053 2¥5, 218 240, 300 41z 874 220,000 220,000 -B. 41

Total Appropriatons

2202, 151 £, 738631 2623.145] 2641211

PERSONN
= 202 2020 20E22023
JOB At Aciual Adapted Final dgdmin Parcant
CODE TITLE Exp Exp | Bisdpat Budget || Approved || Adopled || Change
490105 Salary - Supennhencent Wastaales (! 1 1 1 I 1 i
430185 SAEY - SUpEAVESr Washawabar Traat I 1 1 2 2 2 Lg0
A90357 Salary - Waslewaler Plant Opsrabar B al B8 B B 8 (FE 1]
490068  Safary - ‘Waslewalar Treatmant'SCALD 1 1 1 1 1 1 000
490818|  Salary - Adminisbrative Secrefary i 1 1 1 i 1 0.0
490626 Salary - Cletical Specialist i 1 1 1 ] 1 000
4909010 Salary - Assl Superinbander i 1 1 1 1 1 0005
490916 Satary - Elc & Insm Tech-Wasbea Ny 1 1 1 1 ] 1 (R
Total Positions 18 15 15 18 18 16 0, 00%
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HEO001
40105
450185
450352
420350
400618
ABDEZE
A90804
490910

10204
510202
510206
s102a7

S2020d
520400
520500
520502
520512
20514
531206
S312is
2313
531304
531410
3170
531800
543002
43003
15101
15102
E05106
5110

TOTa0s
TOTS0O
TOTE0a
TOTToa

ACCOUNT TITLE

Salaries:
Creariima
Salary - Supanniandent Wasbwatar
Salary - Supervsor Wastewater Toeal
Salary « Wastewater Plant Operator
Salary - Wastevwater TreatmentSCAL
Salary - Adminislrative Sacretary
Salary - Clerical Spestalsn

Satany - Agsl Suparintencens

Salary = Elec & Insrt TechSVastiead

Todal Salaries

Fringa:

Fringe -« Ponsion

Fringe - Hospilal

Fringe - Medicare Insurance Tax
F-l'il"q&' = Lile Induiranss

Tedal Fringa

Operating and Contraciual:
Linilcemia

Offeca

Cparating Supples
Ciperating - Chamicals
Shudge Remeaal

Small Toals

SEpnces - Oilfar

Fees, Licansas & Pemils
Venhiche Cosls - Fueal & Qi
ehicle Cosis - R E M
Taleghans

Liikiag

Lease

Dues & Subscnplions

Travel & Training
Maoinbenance Bldg & Fadlilies
Maintanancs Plant
Maintananca Equipmant
Maint Grownas & Right of Way

Total Gperaling and Condractual
Capital Outlay:

Baikding Improvemsants

Vighiclgs

Macknery & Eguipment

O#fice Fumiture & Fixiues

Total Capital Gutlay

TOTAL DEPARTMENT

1at.0ar 151,826 75,000 150,000 75000 TE/O00
0 Q 66,200 66,300 65000 TH200
5461 57844 58,293 582931 104N 105.53)
354 875 345553 381.004| 3I81.004) S1012| 345852
52 0453 13,555 45,959 49,555 49,555 53,956
28,342 Z0.458 !‘Q,Eﬁﬂl 29,6650 28,660 32,033
18.07e 24,989 25438 25438 25438 27 AT
i U 45102 46,102 45,198 45,814
A% S5 47 450 47 531 4T &1 47,8110 51,333
BAT 14T 731,738 768,287 B34 BT 800,208 a58.224 B7ETH
124,295 FH.HE! 147,150 182,180 T84, TES 168,164 201 512
131,198 PTRAE  1GTARN]  1STGAXF 175 175,641 1754641
9,385 10,122 11,007 11,007 11,601 12 444 12855
387 58 630 630 &7z BE72 LT
265,350 60952 EIE‘E.-Hﬂl IMATO|  3T2E83 386,521 A
o, D00 3. 9849 4,000 & 000 4, 000 ERELH 4,
5,081 5088 &,000 &, 000 &, 0 FRE B
11,624 12.747 10.000 13.000 10,000 10,000 10000
43,786 TAEM| 125000 SO.000]  135.000) 125000 12500
T 55 11814 12,000 12,000 12,000 12,000 13000
1,008 1483 5,000 5,000 5,000 5,000 %
TAO 850 5,000 5,000 5,000 5,000 5,
28,124 173718 34,000 34, 000 34,000 J4, DO 34,
545,054 56574 118000 &1, 000 118,00 118,000 118,
e Tiadd 73,000 E1.000 Fa.000 T3040 e
EGa| 543 T.000 7.000 1000 7,000 T
512,590 488 X 525 000 800,000 525,000 525,000 525,
200 14231 1000 10,000 10,000 0,000 1,
o a 1,000 1.0 1.000 1,000 L
4,52 L 000 8000 4,000 4,000 &
17832 15,2455 20000 20,000 20,000 20,000 20, B
162,237 140 B4l 170000 160,000 170,000 170,000 170, 0D
15,827 23482 22000 2200 22000 22,000 22,000
IJI 3750 £ 0 200 FR A £.000 FRELE
!?2.4.&!' OFE, 242 1158000| 1076000 9. 158.000) 1188000 1,158 000
EII O 65,000 55,000 Q [t &
a Th5t & 44,00 a Q i
152517 143407  1TS200  303.8M al  1EH000) 155000
1,436 5290 a a a 55,000 85,000
15-4.I'.'|5n'_'!| 235, X8 240200 412 874 I'.'II .EEl:].I:I'I]'Ell 220, 00
E.ﬂ?‘ﬂ,ﬂﬂ-ﬂl 2,202 151 2483857 2730831 2330862 2823, HEI 2641 211
CITY OF ALEXANDRIA
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- N BUDGET
: (L] 3 4
DEPARTMENT: Wastewater Collection DREGAMNIZATION: 258102
Addmin
DESCRIPTION Approved

HOHFEr

1Satanes and Wages

Fringe Benehts

(Oparating Confractual

petal Cunlay

Total Appropnations

1,020, TET

1,037,780

JA0L525 384,585 408,613 408,613 485 251 490 413
15004 472513)  3S3000( 403000 3530000 352000 0
(! 0 o o b ¥ 000
431.5109 126,156 348,500 440,655 £33, 000 253000 <2740
2066.088) 181353 2043480 2259635 2122.008) 2143163 541

490747
49164
490156
430706
480722
490738
ABOTAE
480519
450820

Satary - Masnienance Warkar Senics
Satany - Suparvisor WW Collection
Satary - Grow Suparasor WA Line
Salary - Manienance Mechanic |
Salary - Pipe Layer

Salary - Eguomant Opecatar [
Salary - Equipman] Coarator 1
Salary - Equipment Coperasor |
Salary - Mamlenanco VWarkar

Todal Positions

DogErzpmasy

®) —= a0 Ld hE Ld O = =

22

ESisEEEmzaL

CITY OF ALEXANDRIA
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450007
4590147
450164
49018&|
480706

ACCOUNT TITLE

430722
480738
AG0TAE
4590819
480520

&10201
S1i202
S10206)
S10207T

S04
520500
S20514
531800
615108
BOS1T
G051
EAE03T

TOTA
TOT40D
T
TOTE0
FOTT0
oo

Salaripg:

Cwarima

Salary - Mainignance Warkar Sanior
Salary - Supervisor WW Collection
Salary « Crew Supervisar Wil Line
Salary - Mainienance Machanic |
Salary - Pipe Layer

Salary - Equipmeni Operaior 0
Salary - Eguipmani Operator 1
Salary = Eguipmeni Operator |
Satary - Maintenance Warker

Toial Salaries

Fringe;

Fringe « Pension

Frirge - Haspital

Fringe - Madicase Insuranss Tax
Fl'ﬂ-'laﬂ = Life IMSurapoe

Total Fringa

Operating and Contractual:
Linifarms

Cparabrg Suppling

Smal Tools

Leass

Mainhananca Equigenant
Mainteranca Mains
Mainrfenance Pump Siations
Storm Ralef

Total Dperaiing and Coniractual

Capital Outlay:

Wastewater Systems Addibons
Buikding Impeovaments
Wahicles

Machingry & Equipment

Otfice Fumiture & Fixhares
Computer Sofwane

Total Capital Dutlay

TOTAL DEPARTMENT

Adopted
207 BET Z22.508 105000 210,000 105,000 10E L0 105
27 058 16,184 26,860 24,860 5,333 25,440 28,
BB 5157 54,043 S4.047 97,161 104 833 10E87T
271, 08& 28e 502 JEB 804 288 &G 2E8 EG KRR Hr4am
B3,023 110,710 108,705 108,705 108,705 118, 480 120,875
50,750 &7.571 61,123 B61.123 B1,123 BG,013 87,23
87,906 gr.268 105088 105,018 105,532 113,874 1B
B 401 920 CER ] §3.179 81,031 62213 100434
2706 27 B 27357 27357 36,860 29,004 28,
25,587 18668 42 432 S0432 41,600 a4 SR 45T
831,050 B56.277 B13.367| 1.008.367 952, 854| 1.020, A7 1.03?'.?HJ
185912 Tagaes|  tYIONR]  1e8013)  2¢.038l RIS T0N II9EIE
200,380 1858501 217432 208 432 243,781 243 181 243,781
12,618} 13244 13,244 13,244 13818 14,803 15_ﬂ
&6 578 g3 a4 =i BEE
30525 JHE. 585 IEIB.E‘I3l ADBE13}  4TEE03| 495251 45941
5,536 5,185 500 5,004 5,000 5,000 5,
18,348 21 weh 23000 23.000 £3.000 43,000 Il%
1. Fe8 1,178 2000 5,000 5,000 5,000 &,
o L] a Q 1] i] o
11,409 21,102 26000 26,000 28,000 26,000 265, D
125,581 BS54 147 000 132000 47000 147,000 147 000
142 932 20630  14T000| 12000 1470001 1470001 147000
a.204) 66,405 @ a a 1] o
315,004 422 513 353004 4030001 353,000 453,000 353,000
a 9.3 A8.000 58,000 a 5,000 85,
10,050 & 465 18000 18,004 0 18,000 18,
156, 406 O 7000 o700 0 64,000 &40,
4.973 TEA5E 167500 258553 a 10000 109,
i 0 a a 1] o
] L) a a 1] 1]
431 514 120, 158) 4R E00) 4400885 I:II 253.000) 253
?.ﬂﬁﬂ.ﬂﬂﬁl 1913831 2023480 I I50835| 4784557 2122038 2143163
CITY OF ALEXANDRIA
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L;n mnEuse complianon of envirgnmantal regulatans mandated by StaledFoderal agencies (e, EPA, DEQ, DHHR), To enforce tha
y's envinonmerlal ardinances

FUNCTION DESCRIPTION

Thix Erveontmendal Sarvicns Departmant & responsibs faor

. Anabyais of the Ciby's drrkog walsr

2 Analysis al the City's wastewatar dischange

3 Adminislanng prétraaimant program

. Preparation of environmental reporis for LiHities

DEMAND PERFORMAMNCE INDICATORS

Dascriptian 2020-2021 Esvimateil Wrl-ME Esiimaned D022-D0LS Projecied
anlewater analyss 26, 000 a1 200 32 500
rinking water analyss 2750 3300 3450
mmerc Usan Sumeys 500 S50 ahd I
Pralraaimand Inspeciions i} 50 758
mmn — e ———
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2022-2023 ANNUAL BUDGET

DIVISION: Utilities EUHB #: 401 |
EPARTMEMNT: Emmﬂ'tﬂﬂ Sanrlgu RGAMIZATION: 258103
DESCRIFTION Exp Budge! Budpget Adopted Change
ﬁ&alarma and Wagas 258 415 236275 272672 EE-'!]-.E?El E&B.DEJ' 283 262 7.55%
Fringe Banafits 144,211 104 254 12517 IH_'I?'il 181 844 183 139 18 At
fIparatingdConlractual 124 623 127 BET 190,000 1EE.III'DI'.'I| 160,000 150,000 0.00%
Konhar 0 0 4] l'.'II #]| ] 0.00%
o apniind Oubiay 47 287 40,700 230,200 232,875 1E-3.EIE-IJ| 163,850 28.78%
Total &pproprialicns B44 536| 209,116 B2d s e AN Ty B0, 390 -2 B4%
If
P TER
| I !Mﬂum SUET- 3033 032202 Il
JO8 Aciual fuctueal ddopted Final Aclrmin Parcent
CODE = TITLE Exp Exp Budgei Budget || Approved || Adopted Change
A50232 Salary - Supgnniendient 1 ] 1 1 1 1 0.
50279 Salary = Erviromantal Lab Supervisor 1 ] 1 1 1 1 0.00%
A00369 Salary - Environmerdal Tach | 2 2 2 2 2 2 10,003
450378 Salary - Ervironmesial Tech || 1 1 1 1 1 1 0005
#50818|  Salary - Adminigirative Secreisny 1 1 1 1 1 1 .00
Total Positions ] g 13 L5 6| 1] 10.00%4
Laaaaae——————— — e el
~ CITY OF ALEAANDRIA
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450001
490232

490239
AR
490378
4590618

510201
Sroce
51006
S1020T

520108
20204
S20400
520500
520500
£31205
531301
531304
531410
531500
543002
543003
543007
a05108

FOTA05
TOT RO
TOTE00
TOFTOn
oFTa2

Salarios;
Chearlimae
Salary - Superinbandars

Satary - Enviromadial Lag Superedar
Salary - Emvirorsmeantal Tech §

Salary - Enwircnmangal Tech i
Salary - Adminsstrative Secrefary

Total Salaries

Fringe:

Fringe - Pension

Frnge - Haspital

Frnge = Madicarns Inguranos Tax
Frnge = Lif& Insurance

Total Fringe

Cperating and Contractual:
Contract Labes

Linifarmns

Ohiee

Oparaleeg Supalies
Cparatang - Chamicals
Servces - Cither

WVahicle Cosis - Fuel & Oil
WVahade Cosis - R &M
Tabaphons

Pringing

Duess & Subscnpbons
Trawel & Trainang
Enviromeanial Conlansncs
Mairdamanss Equpmsand

Tatal Operating and Contractual

Capital Cuthay:

Building Imprenamana
ahicies

Machinery & Equipment
Ciffice Furnilure & Firtunes
Compuber Sallware

Total Capital Outlay

TOTAL DEFARTMENT

2444 2433 5.000 5.000 5,000 5.000 5
53 Sai &1.100 52,083 2,08 2,082 704G 682
a5, 457 4 TBO 4 435 A48 &35 47 THE 51,605 52,
8,188 T4 §d.362 71,362 7. 044 B3, 508 e T
41476 36 383 43243 43243 44 589 a8 157 49 05
5.2 30068 30580 30550 30,580 32,504 e
258 £15 216,275 272872 2Bl ET2 267 057 2B8 023 253 6
ll-E.EI'E'B‘ 47201 52845 52.845 61.665) EG.505 &7, T4
B4.002 51822 T2 T2an B0.912 BO.912 B0
342 1.080 39453 1983 1874 4175 4251
11| 151 252 252 252 252 252
114,211 104,254 128.178 TEpATE 145, 703] 151,844 153,124
aj 22,838 a 24,004 a o
1,881 1480 000 2,000 2,000 2,000
3,882 4,975 5,000 5,00 5,000 5,000
38,962 20, 5687 40,000 40000 40, 000 410,000 A0, D00
35,686 36, 530 36000 36000 5,000 23,000
23.968 16127 25000 25000 25.000 25,000
gy 383 3000 3004 3.004 3,000
a7 45 4,000 4. 000 4,000 4,000
7540 1.0:53 4 00T o4 B0 400 4,000
LI -1 5,000 5,000 5,000 5.004
L 653 2000 2,004 2.000 2,000
184 o 3,000 &, 000 3000 3,000
a o 51,000 H 51,000 51.000
16781 12,215 10,000 12000 10L000 100000
124623 127,887 190000( 155000 1900001  YR0000 190000
12470 t2.410 225,000 225,000 i 125,000 125,000
Q 0 o o a a
4. 8v7 24,065 5,200 T.S74 L 38850 38950
i} 4 025 K] 0 o i}
0 of o o o 0
a7 287 l-ﬂ.?'l]ﬂ1 230, 200 232875 O 163850 163,854
S 524 ald. 116 d22,0a1 THT B26 B3, TE0 83,847 BO0. 341



FUNCTION DESCRIPTION

DE P

Description

HE0-2021 Fsttmated

(%) c

I
2021202 Estimated

AEE 2L Frajecied

286
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DESCRIPTHON

larws and VWages

ringe Benefis

atingiConiraciusl
hes

apital Outiay

clal Approprialions

Chanpga

0.00%

.00

-dI:I-H.I'.'IE'Ill -ll:l:ﬂ.tl'l]{l] 0,000 0. 0%

150,581 105,331 408 000
o ) 1) IJ| 0 o 0. 00
o 0 Q I:I| ] o 0. 00 %

JOB
CODE

P R
L s.ﬁ%ﬁgﬂﬁm

FLF R IEE 1

Actual Actual || Adaopted Final Admin Percent
Exp Il Exp || Budget | Budget || Approved Aunpmll Change j|
~ CITY OF ALEXANDRIA "___I
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E2010%

TaTas

Actual

Azdaptad

Oparating and Contraciual:
Contracl Labor

Operating Supplas

Tolal Ogerating and Contradtual

Capltal Cutlay:
Buiding Improvemants

Total Capital Outlay

TOTAL DEPARTMENT

nal
Exp Budgni Budpgot || Roguest
o a Q o o o
150, 541 10 331 408,000 408,000 408,000 403, D0 HB[IJH
150,591 10, 331 408,000 dl}lﬂ.ﬂﬂ-ﬂl £08, 000 408 DOl dﬂﬁ_{ﬂ:ﬂl
] a a D‘ ] 0 0’|
] a ] I:II o 0 OH
1680, 881 108 331 408 O%0 -ll:la,ml.‘.l! £08 06 S08, DO mnﬁ:ﬁ
AT se A ETEE T rATEEEEr it ER| rEderEEET] FAEE TR e
—"Eﬁf‘ﬂmﬁ_
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ST Shobecn
4 Utility Services ]

RGAMIZATION:

Ciy al Aaxardra, LY Sarnics Deaparment ansunas thal s Utiily Deparfmant repair "culs™ ane reabaned in 8 bmely.
ciarl mannar. The cepanmand handes. all ublity mappeng and fald iacabing resulhng in 8 &aba and produciive gas, waber and
AsbinwAlRr FyRiRm

Lililty Sarvcas Deparimen] aled works in conjundlion with the other city deparfimenis by makng avadable for ther use a
hisl, backhos, city wida waldar ard welding machne, and trancher, tractonfirailer (iowboyl. and vaccumipst und.

o —— FUNCTION DESCRIPTION

[Tha Cily ol Alcardng s Lty Sesnces Dapatmens i responsible fos

Operating 8 ulility cud FeEEIT e 1o hanche 3@ “culs” far (e Utdity Division

Hangiirg af ulildy ling locatan duhes tor Re LRdly Dongon

Maoriairing maps and "“as buslt” drawings along with updaling them a5 naaded for the LRty Daagion

Devaloping 8 compular ooedbad mBpaing syabam using Autocad Sofware and ihe oty of Alexandria Base Map
Wiarkang in conjunction with [he Cily of Alesgndeia. SCADA System

Hﬁ'ﬂ?nﬂﬂ and upgating dala petaining e hine Pows @nd the walihead probacioan ProgeaET 68 wall ag the maenenance reeodds
ol the Gas Disbibution and Waler Dislribution Systam

7. Warkng 0 conjunction with othar cfty depariments with eguipmant usa

5. Prawiding (he sarmoss of o cedified city weldes to Ubility and Pubdic Works Drasions

i Devaloping. implementing and oparating & City-Wica gesgraphical mlomation system, (GES)

18 Scanning City of Alexandria Projact Pians to ensune a diglal e plans

W™ E DR =

Dwscription 20302021 Estimaded k12t Exlimaged DOTE-B0EE Projected

all recenaiLA Cng Call System 4,504 E e 5.00d
lility Cusbamars

{GEE, Waled, & WWakiswater) 210 226 215

Wovailabedity Verhcabon of Litinies &80 -] 500

Wisiding Wark Orders 30 350 375

Lttty Map Informiation Reguesls a5 25 5540

- ornpuler Assmsbad Drawings 200 bl 250
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2022-2023 ANNUAL BUDGET

" Actual .H.I:I-L.l.ll Adopted - Final Admin - Parcont

DESGRIFTION Exp Exp B t vod || Adopted || Change
Salanes and Wages S66.501 08403 BO96OE|  S09.586) BRIV TO48N 5.2
Frirge Benafts 218,230 232606] I2TES3| P02.5E3| 333208 238208 28
OparalingContractual 108514 118,087 185,000 170,000 185,000  1E5.000) o
[CHber J o b o o l:|| 0.00°%|
Capital Cutlay 13477 185,453 G 800 4,500 22400 o) Il:':ll =T 30|
Tolal Appropiabians o0 712 1.198,630F 1,277,040 1947040 1,232.5945] 1,248 Eﬂ-&l =2 2%

PE N ROST

JO8 Aciual Aciunl Adopbed Fiaal Ailmin
CODE TITLE Exp Exp Budgat Busdgat || Approwad

A2 SalEny - Suparslendant 1 1 1 i i 1
A)NAT Salany - Maimananos YWorkar Seaior 2 s ) 2 2 2
450153  Salary - Crew Supenssor LUbdily Servig 2 z 2 z 2 2
453118 Salary - Engmesring Technaoan 0l 4 4 4 d 4 4
A00341 Salafy - Enganesnng Technaian 0l i 1 i i i 1
490347|  Salay - Engineeing Tech | 1 1 1 1 1 1
G186 Salary - Adminiatratie Secrelary 1 i 1 1 1 1
480T23 ) Salary - Pipe Layer 1 1 i 1 1 i
450738 Salary - Equipmant Oparator 111 1 1 1 £ i i
ADOTER|  Salkury - Equipmend Oparatar I 2 ] F; 2 2 )
ARITS3 Salafy - Weldar 1 1 1 ] 1 1
A1 G Salany - G5 Manager 1 1 1 1 1 1
Total Pogitions 18 18] 18 18 18 18)

ER—— S SRR p R g oY pep e R R EE R ey |
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2022-2023 ANNUAL BUDGET

Litilities -
ORGANIZATION:

ACCOUNT TITLE
Salaries:
454001 Creartimsa 10,217 H1.'|"HEE 2,000 12,000 12,000 12,000
48q127 Salary - Supanmiendant 567D E5 980 57 453 57453 57 453 62 0440
450147 Salary - Mairtenancs Worker Senior i 2 ERL B3TIE 47 718 53,192 57 448
480163 Salary « Crew Supsndsor Litlity Servig 90,828 B2 M5 G T BT MET 81,4198 g7 a54
40316 Salary - Enginesting Technasan Il 120 853 1!‘!_1?E| 1348 5823 104 B8 133817 144 308
A90341 Salary - Engmearing Technesan 1l 38,063 58,054 38 527 34,827 18 528 41 819
450047 Salary - Engmneanng Tech | 21,665 20,854 31,081 39,089 31,081 3T 5ET
430818 Salary - Adminisiratiea Sacratary A4 517 18,901 29 660 29,680 20 650 32033
A4a0722 Salany = Pipe Layer 4. 8388 e i 30,253 3. 253 30,253 JEETI
420738 Sabary - Equipment Oparatar (1] 28,575 33 884 33,153 33,153 331053 35.805 L |
A9 746 Sadany - Equpman] Coaratar ) 36,04 35475 BE ET4 38 ET4 B8, 156 g2 BOR G472
ASTEL Salary - Wakiar 29 188 21,6056 33,903} 78,503 33, X36 35 847 38 562
49091% Salary - GIS Manager 23,341 40 553 S0414 50414 50414 G4 A47 55 455
Total Salaries 556,901 m.ml GEG.906] 5AA.986| 641983 682.35T T BT
Fringe:
E10201 Fringa - Pangmn B9, 556 124 500 129,842 113,842 148 226 1559, 881 182 7e0|
0302 Fringe - Hosplial 110,732 28, HIl 167 250 164,250 162 551 162 551 162 551
510206 Fringe - Medicare Insurancs Tax 7022 8539 9715 975 9.310 10,00
10207 Fringe - Lile Insuranc 410 405 TEE TEE TEE =
Todal Fringe 218,220 2332 606 32‘?.553‘ 252,563 320 B4 333,208
Dperating and Contractual:
520105 Conbrac Labar O o 0 ] H L1}
520204| Uniforms 3,584 3,830 4,000 4,000 4,000 4,004
S0 Oz 214 a14 3,000 3,000 3,000 X000
20500 Clperating Suppies 14,478 14,023 25,000 25,0600 25 000 25,000
520506 Oparating Concrede & Asphal 20,316 28, 265 45,000 41,0600 A6, D00 a6 Dod
520507 Operaling - Sand & Graval o 1. 787 16,000 5 000 16,030 16,000
S20514 Sall Toals oTE 1,70 & 000 & 000 4 000 4 00
E20516|  Oparating Drafing & Sunesy 4,010 4 954 5,000 5,000 5,000 &, D00
83131 Wehickr Cogts - Fual & O0 25 a7 20 BE4L 36,000 38,000 38,000 36,000
B3130d4| ehicle Costs < R & M 14,519 10,183 17.000 17.000 17.000 17000
531410 Talgphone 10,685 11324 12,000 12,000 12,000 12,000
31530 Prinlirg a7 il 4] o i o
31800 Lixasim 2.373 2479 5,000 5,000 5,000 5,030
42002 Dues & Subscrptions 115 100 1.0040 1.000 1,000 1,000
B 3003 Traval & Training 5833 1. 723 5,000 5,040 5,000 9,000
B4603T|  Starn Rebel ) 48498 v} e} @ b
BO5106| Mainienance Equipment 5,583 223 6,004 6,000 8,000 6,000
Todal Operating and Coniracteal 108,514 118,087 1EE.I'.'|'BIZII 1'."ﬂ.III'I]'I'.'II 185,000 185 000
CITY OF ALEXANTRIA
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2022-2023 ANNUAL BUDGET
Litilities 401
UTILITIES SYSTEM FUND
e
ICDDE ACCOUINT TITLE Budged || Approved || Adopbed
e ——
Capital Qutlay;
T074058]  Building Improvemanis a o 12,000 12,000 L1 i}
TOTS00 Wabksciss ] 144 Ba4 40,000 40,000 i} L]
TO7E00 Machineny & Equiprnant 131477 11,639} A7 200 42 800 [1] 22400 224
FOT TR Oifice Furnilune & Fodunss (i} o v} ] { g
TorTa2|  Computar Soltware i a o ] o a
Tatal Capital Dutiay 13477 156 453 04 500 04 500 Ll E?AI}I:]I 224
TOTAL DEPARTMENT #06.112 LG ERS) 1,277 048] 1,947 048 1,147,786 1.2‘32.91-5' 1.248 63
TOTAL FUND gz 267 @e| s024vamTol 1oseaBBiT| 100G83.182| 108 808538| 1i2E%4 755' 142,001 u-oc]
OEEE NI OISl SSE A S EEEEEaEalaanaesesEElansneaeserenarreereenleenereenn




2022-2023 ANNUAL BUDGET

| B Rl

Iy |
] ] 5% || ;|n= ” Ep! I Admin ||
ODE ACCOUNT TITLE Racolved | Receiwed Budiget Buidgit Request || Approved || Adopbed

Internal Services & Inlerfunds:

Transtar {o Dabd Sardca 10,194, 948) 90,180,068 94300828 9430428 0438 619) 49438610 'El,-l-ﬂ-ﬁ,ﬂdﬂ
Total Revonues 10,154 948) 10180068 9430628 9430628) 0439619 9438619 S.HE.E1'EJ
I A S RIS I EIEEEIE | S ETE X EInE] NN X IEE SN SRR TS EES] S EERETED

293



DESCRIPTION

SALARIES AND WAGES
FRIMGE BEMEFITS
OPERATINGICONTRACTUAL
IOTHER

ICAPITAL DUTLAY

TOTAL APPROPRIATHINS

1100 11,000 19,000 14,000 11.GE{I| 11,000 10 D%
10983 048]) 010 ETI] 9419628 BATRER8|  BAZT6E| GA27E18 10.08%
a o ] o a 1} 0 DCH=|

10,1894 048 100201.673] 9430626 9430628 9430619 9438619 .08

294

I018-2020 || 2020-2019 2021-1032 2022-I0T3
JOB Actual Actual Adoptad Final Admin Parcant
CODE A TITLE Exp Exp Budget || Budget Approved || Adopted § Change |
CITY OF ALEXANDRIA



)

202 30XY
ciu (] na ITan
ODE ACCOUNT TITLE Exp Exp Budgat Budgat Request || Approved || Adopted
Dperating and Contractual;
L0003 Faying Ageni Feas 11,000 1Iﬂ|}t|| '|1_I:H}|:II 11,000 19,000 11,000 11,
Tatal Operating & Contractisal 11,000 11.{|DI:II '|1.IZI'I]'EII 11,000 119,000 11,000 11,
Orther:
BOao0t Interasl - 200 DHH Laan T.473 5 447 59 547 59 547 53 Edy 53 R4 53
BOOGOY Interaal - 2091 DHH Laasa 112,024 105 0563 or 842 o7 B42 80, a0 90 390 a0.3
BOODO1 Intarast - 20124 DHH Loan A9 356 46 B51 43 604 43 608 40, 281 40 281 40 261
BOO0a1 inberest « 20128 DEQ Loan 28,504 268885 24,757 24 T57 22610 22610 2261
BOOCO1 Intarest - 20134 Refunding Bonds 237850 F86. 100 135,850 135,850 81100 81.100 a1
BoD00t Intarast - 20138 Refunding Bonds 283072 237 E0E 176, 807 178, 807 114 £33 114 833 1146
B0 Intaresl - 20134 Revenue Bands 4 682 244 4 BEZ 244 0 [x] i} 4]
BOO0OY interest - 2014 Rewanus Bonds: 1,243 637 1,237 488 72,2580 72,250 50,000 50,000 &0,
BOOCa1 interqst - 2020 Revenus Bonds ] ] 3523.967] 3530967 3515082 35150821 351
0000  Prncipal - 2010 OHH Laan 166,000 170000 174.000 174,000 178,000 178,000 178,
0000 Prncipad - 20411 OHH Loan 202,000 208000 26000) 296000 2340000 224,000 24,
0000z Prncipal - 201248 DHH Lean B0, 000 83,000 a7 000 L EN ] 100,000 100,000 100,
BOOGOT Frncipal - 20128 DECH Lean 222,000 224 000 238,000 238 030 228000 228000 228,
BOOG0Z Prncipal - 20134 Ratunding Bondgs 985,000 1045000 10850008 1,055 000 1,150,003 1,1500000] 1.150,
BOO002 Principad - 201 38 Rafunding Bonds 1,415,000 14650001 15250008 1525000 1,590,003 1,5900000] 1,590,
BOO00Y |  Prncipad - 20134 Revenus Bonds o ] 0 ] i} |
BOODO2 Principal - 2014 Revenue Bonds A0 D00 425000 445 00 Hﬁ.Dﬂﬂ‘ 470, 000 470000 aTa,
BOOCO2|  Prncipad - 2020 Refunding Bands ] O 1S00.000F 1,500,000 1,620,000 1.520000] 1520,
Tofal Othar 10,183, 248] 10990673 947139 EEEl E-I'IE.EEEII 9427619 9427 678| 242761
TOTAL FUNO 10,154 481 1020167 ﬁ.d.ﬂ.EHI M!:EJ.E!EI 432816 9438819 943881
EENEEREEEAH SEETFAETEE RN EEEEENEENIENEEEEEEE] FEEEEDIERPFER 20N EE N NN R
~ CITY OF ALEXANDRIA
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AMORTIZATI HEDULE OF DEBT SERVICE PAYMENTS
UTILITY ICE SC

REVENUE BONDS

{ 20124 DHH || 20128 DEQ |[ 20134 Ref || 20138 Red |

24 URE || 20X URB

2023 X231 544 214, 3580 140, 261 250 610 1,231,100 170 B3 530,000 8,045, 082 2427818
2024 20403 314,862 1349 811 250 444 B13 B0 1078 628 11,200 5.0&7.009 O.£22 75T
fh2s  IdB. 14 13,658 140,258 250258 Bagd 444 B425, T4
2026 T26AT2 a2 134,566 251,055 BS0B0G4 9439 800
02T 24044 iR 138,773 250833 BE204TE G497
2028 222 288 14,025 134, &35 250.5M B,528.520 b &85 250
2028 20352 313 Baz 140, a7 250301 8,519,734 & &4:5,036
2030 217245 ERE R Fd 140,524 251.0M d.525.4 35 B&d4 544
2031 IraEM 140,142 250553 BTG00SS DLAB5 5
2032 i14,4588 138,623 250,388 B, TE 803 BaET 070
2033 8492 B61 b a2 BE1
234 8,504 152 B.504, 152
2035 508401 9509400
2036 9.813140 5513140
2037 98527003  8.537,002
2038 8,550 44 0 5348, Bad
2038 5,545,933 B, 544,832
2040 9.553.730 o553, 730
2041 8570023 BL5M0. 033
2042 FETEIBA  GSTH B4
203 o583 248 G A2 2q5
2044
Teaal  1,788.875 4,142 433 1,394,585 2 508, 122 1,544 70D 2,781 260 1,331,200 184 568 188 195373, 144
% of Total 0.90% 1.58% 0.70% 1.26% 0.93% 1.40% DETY 24T 100
S ——————— =

CITY OF ALEXANDRIA
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202 2

I— ___REVENUE DETAIL

32420
L e
324203

S33480
REE

S8E101

67101

SRE2CD
3B9000
AEEE

a (1T [

ACCOUNT TITLE Racaivad Racotvad Budge Budget || Request || Approved || Adopted
Charges for Services:

Chanpas - Collecton Fees 3. 740,450 3,534 363 2633.000| 3.533.000] 3.533.000) 3.533,000] 3533
Charges - Disposal Fes 1 465 488 1518621 15500000 ® 550000 1.550.000] 15500001 1,550
Chamges - Garbage Bags &0,162 A1 198, &0.000 0,000 &0.000 #0000 &0,
Total ﬂh&l'glﬂ Tor Searvices B.257.100 5.084 183 5243003 5 133.I}El'.'l' 5.143.000) 5143000 5.143,
InEorgosarnmantal:

Federal - FEMA Recovery ol i 0 4] I:II |:|1 ﬂ
Fediral - Homeland Sacurily i 10,260 a a 0 u]

Total Inergovernmantal a 10,280 b [ 0 a [u]
Internal Servicesiinterfunds:

Trarslars - Ganersl Fursd 630,774 E28 000 424 000 Bﬁﬂ.ﬂﬂlﬂr lﬂ.ﬂﬂﬂl 24&.0&0; EB-E!.I:I:}DI
Total internal Services/interiunds 530,774 529000 424000 B, 000 -IEI.IJ-L"I:II 245,000 :!-E-ﬁml.':l
Investrmant income:

[yl s i i 18,5847 6,723 a E.U-I:I'.'II l:II o] 3
Tatal Invasbmant Ineoams 16,847 6,723 [4] 2 ﬂ-[!lﬂl IIII i)

Other;

Othet - Sale of Fed Assets a 41,201 [ a u] u]
Mrecallaresus Revanue 1,200 i} a a I:II 8]

Liga of Praor Year Rayenuas Q B 13 [} il 6]

Tatal Oither |_z|;-;|| 41,701 ] 1] a l:ll mj
TOTAL REVENLES 5514921 5,971,387 5687000 50504000 55687000 5.3&!‘.0&3' 5 508,
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2022-2023 ANNUAL BUDGET

UMD

402

Diotedunes.

GOAL MISSION STATEMENT

FUNCTION DESCRIPTION

To ikarawghly chean all sireeds of garbage and frash. dlso garbage wil be picked up in the alleyways on some rovies. To provide
sOme picloup at the doos far the elderly and the dsabled. To affer ihe oy of Alexandra residants the best servioer al the
minimumn cast To aitain a betber pickup and dispesal system and a betier recarding system of daily cpefating and mainbananoe

delna and garbage

Description

H0I0-2021 Estimated

The Saniaton Depadment & respansibie for ihe coleclion of refuse (garkage) and class 3 cabas, (imbs and bulky dems), from
fthe cily resicenons and some commercial customars and dedvery to the dump shie. Refuse (garbage) is collected from aach
jcusbamer twnoe a week. However, holidays may effect the twice a week pichup, On each Wednesday small piles of irash will be
|picked up ewoapt fof the waaks with Ralidays. WWe alsa fumish man power and squomend ba Siker city deparimants ramosval of

JFIT-3NLY Projediol

Mumbers of roubes colieciad
[N umbar of cusbomers cokssiad
i ommarcial

iﬂ&du:-:d residantal

9

16, T4

135

J.680

17,200
40K
EREALH
13,800

17,300

299
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17.400

420

4,050

14,000

17,500




UND #: 402
RGAM OM: 043001
20182030 |[ 2020-2021 2021-2032
Actual Actual Adopted Final
DESCRIPTION Exp Ex £ Bl
|Sakaries and Wages 1,288 518 1,282,002 1512671 1.2586M
Fringa Benefits 477 824) 408 488 TeOsan|  ToL.GAD
Oparating/Cantrachual 2301800 2600808 2900000 2546,000| 2901000 2 186,000 4 05%,
CHbaar BAT.000 824000 S40000| B31.000| B4t000  B41.000 012%
Capita) Oy 584 163 405 4420 a3 a0l sam a0 28787 Mwem|  -maas
Tatal Appropriations 5.159.302) _5699.636) 5.667.000| 5.8984.000] 5.385.000] 5,508,000 -:af%

CO0E TITLE . R =

450111 Salany - Supanriendent - Sanilatian 1 1 i 1 1 1
450142  Selary - Crew Supanisos Samtaban 3 3 3 i 3 3
480618  Salary - Adminisiratye Secratany 1 1 1 i 1 1
420738 Salary - Equipmeant Oparator 11§ T T T T 7 T
AG]T48 Salary - Equiprment Oparatar || 10 10 10 10 10 [1]
450818 Salary - Equsprnant Oparatar | | B B i} | ]
450827  Salary - Reduse Collachor 20 20 20 20 20 i

Total Positions L] al b a0 =0 =t
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-2023 ANNUAL BUDGET

LUND #: 402
N 1 043001
SANITATION FUND
JEPARTIVIEN] AL UL |
|_2019-20320 El.‘l ! 21
| ¥ Lon TG
CODE ACCOUNT TITLE Exp “ n:nqum Approved || Adopted
Salaries: |
445000 1 Ohverlime 181 B4% pda td44] 1200000 140000 1d0o000| 120000  120.000
a0 11 SARATY - Suparinlandant - Sandation M2 54 14EL £ SRA S A0A Lo B8 GRE 50,048
490142 Satary - Craw Supanssar Sanilatian 121 451 tdD 520 120,822 140 E22 115,621 124 BTF1 127, 184
490G 18 Satary - Administrative Secretary 2 G2 g s 28,5680 28 680 249,660 32,033 3z 826
4S0T I8 Salary - Equipmant Cperatar 1) 188, T7E 198624 233,758 183,756 230,341 248, 78T 253,37
A0TAE Salary - Equipmani Cperasor il 285 603 284,730 306,483 273,483 257,588 321,720 27,678
a0ata Salary - Equipmant Oparator | 106, 058 13180 214,880 124,880 214 716 231,506 236, 186
AG0E2T Salary - Refusa Collactior 334 400 kg 433,482 85 482 43,79 464,904 472,70
Tolal Salaries 1,288 615 1362 002) 1.5136M) 1358 AT 1452 545 1,602 347 1.529_3433"
Fringe:
510201 Frirge - Pension FFAR ] ETEI2)  D9338R)  26R35I]  M4E30| 389533
510202 Frirge - Hospital 234,180 MMB254) AGIIBEE  A230BA[ 432573 422571
510206 Frirsge - Medicare Indurancs Tax 16,127 17,445 21,949 21,949 21,648 23,230
o 1 D207 Frirge - Lile Insuramss 1,158 1.174 2,100 2,100 2,100 2,100
Tetal Fringa ATT E24 l?ﬂ.-ﬂﬂ-ﬂ! TED.588 TD'EI.E-H.'Ell TB0, 852 &17 856
Operating & Contractual
520105 Cantracl Labar 165 688 88511 20000 160,000 0,000 20,000 20
D20 Linifeems 15,214 11,861 12,000 12,000 12,000 12,000 12
000 Ciffeca =1 1.767 1.000 1.000 1.000 1,000 1.
20500 Oparaling Supplas PR 23 488 22,0040 37.000 22,000 22,000 22,
2508 Operaling - Garbage Bags 47 130 LY i} 55,000 44,000 45,000 58,000 59,
=Ky Dpogal Cosls 1,474 188 1,678 828] 1.550.000] 1.500.000] 1.550.000] 1.580.000] 1,850,
cERE Wehicle Cosis - Fual & CHl 154,713 i23.831 178,000 158,000 178,000 178,000 178,
513504 Vishicle Costs - R & M 321 BIE 515 345 2%50.000 520000 250,000 250,000 250,
531410 Telephane 2445 430 4,000 4,000 4 000 4,000 4,
531500 Printirg f40 164 a 0 0 0
543003 Travel & Training 250 & 3,004 3.000 3.000 3000 3
AT Flacques & Awards 40 130 1,000 1,000 1,060 1,000 1,
5051 D6 Maintananca Eguipman &1 1.014 1,004 1.004 1,000 1,000 1,
EOR000 Glass Recycling 1] L4 0 1] 1] 0 5,
G303 7 Stanm Felef 1] 2708 1} a 1] i}
Total Operating & Contraciual 2201, 800 2606 808) 2101000 !.Hﬂ,l'.'rﬂlll 2‘.1|:I1,IIH:II 210,000 2,13&,&0[“
Other:
50 30011 Bad Deal 12,000 12,000 12.000 12,000 12,000 12,000 12
B0 Tranader 1o Generad Fund 535,000 492000 453 000 453 000 452,000 452 000 45
aES5 Tranafaer o Rk Managemant Fund 15 000 204 1000 220,000 211,000 221,000 231,000 b3
4 70 Caost Allaeation - Ledily Syslem Fusd 156,000 116,000 118,000 116,000 116,000 116, 000 118,
Telal Othar HE7 000 B 000 Ba4:0,000 831, I'.'I'I]l'.'ll ﬂd-1.|:lﬂ'l:| &41,000 B
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SANITATION FUND
JEF A :. ki J

3019.2020 | znammq ~ 2021-2022 I

Actual Aciual idoptod |:|p i Adoptod
ACCOUNT TITLE Exp Exp Budpe udget Budpet P

Capltal Qutiay:
Torg2  Landhll Closune g d Q a a o b
TO7408 Bulding Impraovemeants vl a a a n] ¥ ]
TOTS00 Waniclan 287 721 485 442 41,740 548 740 i i) |
TOTEIN MEchinary & Equepmant b a o a o 26,787 26,571
IR Offce Furniture & Fofures 6447 a 0 o o o [
TorTee|  Computer Softwane ] af a a ] b {
Todal Capital Outlay 204 183 485 442 431 .'."dl!ll 548 740 i} 268 T 28,5
TOTAL FUND 5,158,302 5,598 8248 E.EE!?.EI'I}IIII E.BBI.EI'IIII 5,220 487 5389000 5 508 00N
EED DS EZzogoE=D aZzmsoj=oomDmaozDy ====j=== = ===
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2022-2023 ANNUAL BUDGET

LOG] PARK FUND

Iim

32348
AX3EED

Jeatin

44T

57101

J8E200
1aE525

ACCOUNT TITLE

Taxes:
Taxss - Ad Valorem

Tatal Taxes

Intergovanmmantal;

Federal - Homalard Security
Federal - SEBA Shuddesad Verue
Total Intergovermmenial

Internal Services/interfunds:
Transler from Genemad Fund

Tatal Intermal ServicesInterfunds
Charges for Services:

Charges - foological Park

Todal Charges for Services

InvesEmont Income:;
Inferest - Invesiments

Todal nvestmant Incoms
Othar:

Cithar - Sake of Fived Assels
Other - Insurance Procesds
Total Odhar

TOTAL REVEMUES

B FA P [ 53 I
Actieal Adopied Final epl m
Received || Budget || Budgel | Regquesi || Approved ) Adopbed
1235048 1281457 1.24p000| 1,280,000 1,280,000 1.zﬂnuml tzm.ma!
1.za&ﬂda| 1.261 457 1.249.000| 1.2800000( 1.2800000 1.251}.am| 1,280,
i 1,455 i o 0 ﬂI
o 0 ol 253000 0 a
o 1 455 n} 253,000 o ]
2110600 1,463,000 THE GO0 BE4 000 TaR000 EEEMEII a7,
2110000  tscapon|  vRAaooo| ES4p00  TEADOD nﬁ&uml BE7,
4231 50 a24 mn.l 43500l sasooo| 425000 425000 425
421,634 fra o0l 4250000  385.000 4250000  425.000] a2
{4, BHE B A2 nI i} 0 o nﬂ
14 B35 6542 .;.| 1| ] i -;nq
12042 13,0001 i} ] 0 o
o| 1588684 ul |:|| 0 o
13.032 1,581,717 Ul 1} i} ] ll"
3705507 458837 u&z.um' 2772.000| 24800000 26730000 2692
rrT 1Ty rr s r s r T TP PR P YT ETIEFTAI TSR AS RS St d St it s st e
CITY OF ALERANDRIA
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Ta promale (ke unoersiand corsarvabon of the nalwtal world in whach we e ° in doing S0 we sirve to

1 Proscle tha cifipans of Alegandiid and Canlral Lousang with issreational pnd aducational Enpatigncas whike WEWING an

anizad cofection of Brmats

Incraase senvices (o our commundy by developmant of new aducational programs ard b0 condinua wilh (ke consarvabion af
angered LpoCEs

Deselap nesaanch propecls in cooperalion with ather agencies such as colleges and unnvenites

Incréass atisndance ihrough the mmplemeniation of Phass | of the Zoa's Master Plan, sheneby inswing revenue and providing
(-1 h.mg condibang for our Zo0 anmals

Maintain siandands ged faih by LUSOA and the Amedican Zoo and Agquariem Assaciatan los animal husbandey, thanaby inauring
r accrodiabon oy ALh,

FUNCTION DESCRIPTION

ha Adexandna foo:
1. Serees as a community recreaticnal facilty as well as being the langes] tamily erenied, educational tourist altraction in Central
uisiana wilh close 10 200,000 visiiors annualy
Serves a5 a0 educational sauce for thousands of school children from Ragides and ke surmourding parishes. Educatioral
CeJrars resaareh approcenaiedy 200000 chddran and sduts gach yES Wialurdears aasmd skalf
Aclively paMiciDases cons@realicn program 4 andangared gnd 1hraalanad wikllide lﬂﬁbﬂlﬂﬂ Specas Survival Plan programe
tignaily far Swmalran ligers. Andean condons. while-handed gibons. marnesd woi red woll, and jaguars
Maintpirs 10 species of mammals, B8 spoces of bros, 15 speces of repties, 10 species of fish for a tolal of sppeocmataly
O aremats Apprconmataly 2] spacies exhibied ai our zoo endangéred or threainned species
Hﬂhl.lﬂhl pramales [he spprecialion and predarvalion of maten® a5 weall a8 axclic widifa
Promabes culural ennichman] frowgh epesdl evants sueih &8 concans and alher fanms of sbemainmeant in tha 200
. Sirves to increase nevenug and aitendanos throwgh special evenis such as 2o0 Boo and Holiday Light Safan
Coniributes o economic developmen! smce § draws a large out-of-iown audience

i F
Description 2202 Estimateil T1-2022 Exlimanod IN2Z-I023 Projecisd
|Spacial Events 12 12 12
Animats Cared For Dady 1] B50 GO
Heallk'Other Reconds Maintained GEQ BS0 GE0
|Buildings Maintainad 25 26 27
arourds (acims] Maniamed 33 a3 a3
Ialk mamsiained (mikes) 45 45 45
Farking Lal (W Spaces) Mairtaired 25 20E 292
A nnual Visioes 165,000 165,000 185004
Education Program Offered 3050 300 ki 4]

W

304



2022-2023 ANNUAL BUDGET
Public Works

DESCRIPTION
713 585
Fring Benefits 271,368 288,555 H37 BEE S38 688 T4 0EE ITT 44 11.85%
Dpsarating Coniractual 1,240,141 1374, 440 B0L.000[ 1,158,000 S D0 04000 L0
Riial) 1,185 000 413,000 413,000 413,000 41 000 413 000 000
npeal Chalay 162 406 70,966 50,287 50,287 116,458 116,334  130.34 ,

I Total Appropnations 4.673.501 1570.549) 2462.000] 2772 2.673.000

TITLE
490115  Salary - Zoo Director i i 1 1 i i
490152  Satary - Zoo Education Azsooale i) af i 1 i 1
490184  Satary - Supervisor Zoo Facilities Mai i i i 1 1 i
490157  Safary - Vetermarin 1 1 1 i 1 1
430174 Safary - 200 Media Specialist | 1 1 1 i 1
490222 Salary - Zoo Curalos - Educalion 1 1 1 1 1 |
490618| Satary - Adminisbrathe Sacrebary 1 1 1 1 1 |
420624 Satary - inventory Coordinalor i 1 1 1 1 i
490646  Satary - Cuslomer Sawvices Rep i i i i 1 1
490822 Salary - Trades Warker ] 1 L] 1 ] ]
490845 Salary - Zoo Curalor - Healh 1 1 1 1 1 i
490346  Satary - Zoo Curales - Ganaral 1 | i 1 1 i
490848 Satary - Zoo Kesper | | 2 2 3 X a
490848  Salary « Seourty Officar i i i 1 1 i 0.00%
490880 Salary - Zoo Keeper || g 5 ] 5 = g 0.00%
Tolsl Positions 18 19 19 21 21 21 0.005%
I PR F ARl de e T IRl e b Pl JAaRJArIapdasiiibsdldar il fdfdatpaiipaujahfaesasd
CITY OF ALEXANDRIA
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2022-2023 ANNUAL BUDGET

Public Works FUND #: 403
ark
00 FUND
T
201520 2050-2021 20213032 HX2-2023
clua Actual Adopled Final || Depl Admin
[coDE ACCOUNT TITLE Exp Exp Budget || Budgel || Reguesi || Approved
Salaries:
450001  Orwariima Se.2a7 Traa 5,000 S0.000 35,000 A5.000
£530115 Salary - Zoa Dinecios B2 335 107,510 83 098 83 098 83,058 Gl 144
AB0is2 Salary - Zea Educalion AsEociate a o o '+ 34 632 ar4an3
EB07 54 Salary - Supandacr Zoo Faciltes Man &7 533 A7, 351 45,113 a45,113 0,082 43 264
aB0157 Salary - Valesinann T4.564 78,356 TE.A84 TE494 TE. 494 84,774
450174  Salary - £oo Media Specatst 4170 43,008 £3.343 43 340 41342 & T
AROIFD Salary = Zoa Curator - Education 16855 11,480 42 84 42 A1 42 581 45 947
400618 Salary - Adminisiratve Sacralany 20817 10,158 20, BE0 28 650 20650 32033
AR0E24 Salany - ieveriony Coandinator 35233 T eio 36,737 36,737 36, 138 38677
AR0E46 Salary - Customes Sarvices Reg 8637 12,652 25,438 25438 25438 27473
450822 Salary - Traces Workar 25,690 31 506 30.801 30801 FESF 26044
450845|  Salary - Zoo Curator - Healh 7545 T4 42.581 43 58 43 581 48 ag7
450846|  Salary - fod Curator - Gengsal AT 1595 47,708 48,508 48 6508 40508 52821
450848|  Salary - oo Keeper | 41 908 ar 483 83,720 53,720 TR.959 8532
A50845|  Salary « Security Officer 22 1485 3.Ba2 23,142 23 152 23181 25035
40850  Salaty - Zod Keeper I 146,475 154 2EQ 165,274 155,374 153,572 165858
Total Salaries 713,585 TEH. 584 757027 a812.027 B0 530 BG5S 846
Fringa:
510204 Frings - Paren 128,512 147, GBE 146,711 147,711 185,626 196,828
510202 Fringm - Hosgpilad 132 537 1£8. 768 178,201 178, 004 160,810 160.810
81020  Fringe - Medicare Insurance Tax 8851 10 65T 10,976 10,5978 11657 13 848
510207 Fringe = Lie Insurancs 4508 488 THA Tha Bz B&2
Tatal Fringe 271,368 258,569 337, 6EE 3348 BBE 358,875 374, 066
Oparating & Contrachsal:
820108 Conbred Labar 12615 27484 5,000 30,000 5,000 5,000
520304 Uniforms 2,725 5123 000 &, 00 &, 000 &, 00
SE0E00)  Dparaling Suppbes 85,171 59,205 80,000 B0, 00 B0, 000 B0 000
E2050|  Oparating - Cleanar 4 20 2,823 5 000 5 000 £,000 £ 000
820504|  Oparating - Animal Food 143,784 1304840 195,000 130,000) 114,000 1185000
520514 Small Toals & BT3 § 745 5,000 5,000 5, 000 6,000
B2A0G15|  Oparating Medacal 21,872 28,585 18,000 25,000 18, 00D 18,000
531103 Professional Fesas - Valeinanan 10,150 11,174 25,000 25,000 25,000 25,000
531208 Services - Bank Changes 12 143 4 033 10,000 10,000 10,030 10,000
531215 Faes, Laanass, Panmas 235 BB4 3,000 3,000 3,000 3 DO
313N Wihicle Costs - Fusl & 00 351D 3,407 T.000 5,000 7,000 ]
E31304|  ehicle Costs - R & M 6,551 1 I.Etii 7.000 4,000 7006 T.000
E31410(  Telephone 48482 5618 8.000 5,000 5,000 &.000
531500 Printing & BED B 742 6,000 &, 000 &, 000 B, 00
5317701 LHikag H55 416 #93 225 AT0,000 B70,000 £70, 000 470, D
531900 Ahsansing 11,042 11,961 12,000 12,000 12,000 12,000
S3002 Dues & Subscrplions £1.233 1705 10,000 1100040 10,000 10,000
42003 Travel & Training 1,560 250 3.000 3.000 3,000 3.000
BO6104 Maintenance Biog & Facilities B Gl 82 028 T8 000 =il ] 75,000 75,000
BO5106 Mainbanancs Equipesnl 12 5906 28291 20,000 20,000 20,000 20,000
BI5120]  Inteen Spongarship Progiam 1,680 i d 0] (0] 4,000 & D00
EOS127 Special Evenls 7. 788 2,391 10,000 10,0020 110,000 10.000
B4BQAT)  Storm Raliaf a Japaz d 1 a a
Total Operating & Contraciual 1341 141 1,370 440 E04. 000 1.158.000 ‘Jﬂdﬂml O0a D00
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2022-2023 ANNUAL QHDGET
N: Public Works 403

)
2019-2
DE ACCOUNT TITLE Adoped
Other:
B4 7104 Casl Allscatiaon - Gerseral Fund 1,185,000 413,000 413.EI'IIII -I‘IJJII{!IZII J13.El'|]'IIII &13,000 l13.|!0|]'|
Toial Othar 1,185,000 413000 -'l'l:'l-.l:l’l.'-l:ll 413.U’El:|| I!J.Wﬂl 413,000 113.':0(7]
Capital Outlay:
TOT408 Bulding Improvemants g on4 i 34102 4102 i) B2 111 81 857
TOTS00 Vizhicles. 20 EIE [i] a a 0 i
TOTEDO Machinery & Equipment 106, 692 80010 16,185 16,185 W] 34 37T 3 37T
TOTT00 Offica Fuiniture & Fixlures 9,084 Ba5 a a] o o
T Compaler Sofwang EI] [ 1] a Q o
HTa0a Animals u] B4l G581 4] a a Elt
Total Capital Qullay 162 406 T28 656 50287 50287 a 1 15.153[ 116,334
TOTAL DEPARTMENT 2673501 JE79 4G 34830000 2 YTR000) 24754908 iﬁ?i.ﬂﬂi F.Eﬂ.ﬂﬂfﬁl
R S R N I I R I E NN N EEE RN RN EETEEEEEEN
(]
CITY OF ALEXANDRIA
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GOLF COURSE FUND

HEDE

387048

B0

HATET
HATSE
Laarsd
La4TRA
JA4TES

AGCOUNT TITLE

Internal Servicesnterfunds:
Trangfar fram Ganaral Fursd

Total Intornal Servicesinterfunds

Inwastment Income:
Infarast - Invesimens

Todal Invesirmant Incame

Tolal Charges for Sorvices
Chadpas - Tournamant Faes
Chafgas - Grean Fees
Chargas - Cart Rantal
Chargpes - Range

Chatpes - Restrauran

Total Changpes for Services

TOTAL REVEMNUES

244 000 4563 000 3-43.':“]13' Eﬁ.m:ll 343,000 348 000 Eﬂﬂ-_’ﬂ'ﬂ]‘l

2aa000|  4eaoc0] wao000] 2sa000] se3oo0|  esool  aez000]
4 oag 1.504 I:II I:II o i ] '3
4 GO 1.5 DI I:Ii o (]

A7 A& 50 B4 E2 000 52 0040 E2.000 82,000 B2
268, 560 377 8348 33, 0050 A0 000 330,000 230,000 Xan
140,980 196858 T E5.000 180, 000 168,000 169,000 1649,

aaga|  ag137|  aroea|  aroeo|  arose]  atooe| 4,

29,979 [} 1000 3000 3,000 3.000 3,
512.59:1 671,675 B0 5000 ‘EEE.U'Wl 605 000 605, 000) BIS,
re1ee| 1138108 sem000 m-.-:mu' s48.000] 948000 94000

I N I N I I I I I N RN TR EEETEE RN EEN e R
CITY OF ALEXANDRIA
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[To propary mainian the City's golf counss

DIVISION: ublic Warks |Fum:|:
DEPARTMENT: Golf Course Main RGANIZATION: 045300
GOAL MISSION STATEMENT

FUNCTION DESCRIPTION

e Golf Course Maintenance Deparimeni is a serace crganzation that pefarms mairianance an the City's goif course, ncluding

tmur‘-ﬂls. chibhouss, and the ke

Dissription

D PERFORMANCE INDICATOR

20202021 Esvimaded

HX]-HI2 Exsibmanid

HMIZI-ZOLS Projecial
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310

DIVISION: ublic Works FUND # 404
DEF‘&EJ'_IEENT: R TIOMN: 900
S — APPROPRIATION SUMMARY
EMBaHIHI 2002021 | .‘.."021 znzz ﬁﬂﬁiﬁ3
Aciual |
DESCRIPTION Exp
[Salaties and Wages i
[Fringe Barafils |'.'|| i) i g a Ell . 0o
foparatingtConbratival 585 660 G655 224 B3Z 000 B24 000 832 000 ﬂli.tH]l:II 0, 00%
bOH haar 25000 B4 D00 B D00 94,000 84 000 'EHEI'E'Ell 00
ICamlal Duliey a i} i) 0 a l:|| 000
Talal Appropriabans 511,660 B9 224 726,000 718 000 T26.000 726,000 0005
—
J08 Aufmin Parcant
CODE TITLE Exp Exp Basgiget E}udgﬂ Approved || Adeplad || Change




2022-2023 ANNUAL B

Public Wﬂr:kﬂ

ODE ACCOUNT TITLE
Operating & Contraciual;
520102 Mainfarance Expersa
520105 Coenlract Labos
530204 Uratarms
520500 Opevating Supphes
R20503)  Owperaking Chamicals
530807  Oparating Sand & Grawval
£111m Galf Coursa Managaman] Feg
L Sarvioes - Bank Charges
53131 Viehacle Casts - Gas & Od
5314190 Tedaphon
£31500) Pdnting
531701 Linlitias
531504 Advertising
543002 Dues & Subscriglicns
543003 Trawed & Trainrg
als101 Maintenance Bidg & Faclibes
G05108| Mairteranos Equipmment
605112 Mainmenaca of Godl Course
G46030| Leasa Oblgation
885000| Conlingencias
Tatal Dperating & Contractual
Crtinr;
B47101 Cosd Allocation = Genenal Furd
Total Oiiher
Capital Gutlay:
TRmE00 Machinery & Equipmant
FOFTO0 Fumiture & Fixiures
TOFT02 Cempubar Software

Total Capital Cuilay

TOTAL GEPARTMEMNT

311

THE 235 242,531 S13.000 FO0.000 313,000
L1} o v] L1 i}
1827 152 2000 2000 000
B ATS fd GOE 10,000 10,000 10,000
G5 Bed 65,211 50,000 85,000 50,000
7861 5,883 &, 000 B, 00D B 000
a1 443 72,578 g7,000 a7 .0on ar.p0o
11.582 12,112 10,000 10,000 10,000
BALE & 058 12,000 15000 12,000
1,439 1,542 3,000 3,000 3000
25 1,086 1] L1} a
28 585 22,587 A0, 00D 32,000 400000
b B24 4. 000 LR 4 000
2967 2.381 1,000 1,000 1,000
2568 8.0 1.000 1.000 1,000
625 L[] 2,000 000 2.000
24749 31,586 25,000 25000 28000
B 204 B850 B8,000 5,000 4,000
54107 57, B51 72,000 87,000 72,000
a o 5,000 5,000 5000
L L S5 224  BIE000| E24.000| B3 000
£6.000 B D00 Ba4,0O0
28 000 Gk OO0 894 LoD
[} o o
a o ]
a b ]
AL X . P ETRATE IR -
of o o
&11.680 G649 24|  TEE000| VIB000| T2E000 :'za.u:m| ?IE.NCH
M .
CITY OF ALEXANDRIA
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DIVISIOMN: Public Works | ND: 404
DEPARTMENT: ":Iu_t_l House Maint DRGAMIZATION: 045901
GOAL MISSION STATEMENT

Description

To cparaba @nd maintain the clubhousa al ihe City's goHf course,

TOT0-20T] Estimabed

=020-2033 Estimaled

203T-200F Frojeeiedd

312
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2022-2023 ANNUAL BUDGET
Public Works

L UL T el

Percant
DESCRIPTION Budget || Approved || Adopled Change
—
Salarins and Wages : 2
-rings Banafils I'.'I| o 0 L i I:Il 0. 00
atingCantraciial 191.91}3' 181 4584 22,000 122000 222000 EEE.EHIII 0. D
har nl o [ ] a nl 0.00%)
apital Outiay H.ﬂ?ﬁl 0 [V [ a ul 0.00%)
[Tolad Apprapriatinng 200,278 181,454 Z22.000 222 000 222000 222,000 0.00%
PERSONMEL ROSTER
201 E-ﬂ_ﬂ—lm i (R D FF " FLeF ] k]
JOE Aciual Aitbueal Adopted Firal Asimin Prcant
CODE TITLE Exp Exp Baudget Bucget || Approved || Adapied | GChange
—
= — |
CITY OF ALEXANDRIA
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Public Works

TOTE00
o0

AGCOUNT TITLE

Cperating & Contrachual:
Mamnignance Expense
Oiffice

Dparating Suppies

Duies & Subsoniptons
Manienance Big & Faciles
kanlenance Equipment
Mainlenance Ranga Ball Facdily

Total Operating & Contraciual
Caplital Duilay:

Machinary & Equipman
Furnitumne & Fotures

Todal Capital Cullay

TOTAL DEPARTMENT

TOTAL FUMD

314

170,784 irrai2)  200.000) 200000 2000000 200000 00
1,177 2133 5,000 5,000 5,000 5,000 B
1,321 7.4907 9,000 9,000 9,000 8,00 )
o 501 1,000 1,000 1,000 1,000 1
3,842 1,064 o, 000 3,000 3,00 5,000 5}
1,176 2,352 o, 000 o, 0D 3, 000 3,00 ¥
o 125 1,000 1,000 1,000 1000 1.
141,903 191 484 Hzmal 2320000 222000 Z2EO00|  E2R
8.375 a Q Q o i
o a g 1] o o
8,375 a ﬂl 0 0 o
200,278 18t 454 EEE.UW' IEI.Dﬂ'ﬂl EEE.I:H]'IJI 222.000 EEI.QOB"
B11,938 BA0TOS( G800 Mﬂ-l.'.'-'.ll MD‘IIII Ha8,000 Eﬂﬂ.mﬁl




2022-2023 ANNUAL BUDGET

315

MUNICIPAL TRANSIT FUND
[CODE ACCOUNT TITLE
Charges far Services:

344401 Changes - Lowed ThedMaAthur 47 220 20 4538 4 000 24 000 44 D00 A4 D0 44 IO

a4z Charges - BroadwayMeadow a0, B0 2581 2 000 21,000 42 000 42,000 dF DOHN

4403 Changes - Willow Ghan 34 034 20,75 38,000 22,000 38,000 38,0500 6 DOH

4404 Changes - Pingwlie 55,5962 J2.718 B, 000 30,000 B0, 000 60, 00 000N

3444081  Charges - Elkgtt'Catrni 3. rad 17887 JE.000 17.000 42,000 32,000 32600

34408l Changes - Malfmard 44 181 265.5%) 44,000 24,000 45,000 46,000 45,000

Jadany Changes - England Aulkarty 12 &a7 17 748 &0 000 15,000 40, 000 40,000 A0 DO

344408 Changes - Waoodale Pack 5 003 33 852 53,000 0,000 53,000 53,000 53,000

Jd4alr Gharges - EledyHandicag van 5,850 3741 6,000 6,000 &,000 6,000 EREAE

344050 Changes - Transil Vouchens 80,133 98190 32.000 44 000 22.000 32.000 32,000
Tatal Charges for Services A0 484 2T0.0Te 393 000 !Iltﬂ:ﬂi 193 I'.'HZ:I:II 303,000 O, DO
Ivlarnal Servicealinberiunds:

JE8401 Tranelers - Libiny Fung 24592 157 2522000 1.5658.000| 1.558.000 E.EEII}.UDIIII 275,000 2,745,000
Tatal Imternal Servicesinterfunds 24921871 25220000 1.558.000) 1.2858.004 1".!-DIJ-.':IWI F3 ??E.Dﬂ-l:ll 2. 745 00O
Inlengovednmantal:

Jazgz Federal - FTA Gran 801,167 1,358,042 AT D 478000 478,000 479,000 &g,

133108 Federal - Section & Planning Grard a o a a a a

333484 Faderal.CARES fct 1] 40540 1.0000000( 1000000 a 0

333407 Slate - Parigh Transpomtabicn 118,855 152 856 125,000 125000 125,000 125,000 125,
Tokal Intergoyarnmanial 18022 1,515,386| 1,604.000 1.5-'34.0{:]! Eﬂlﬂﬂ-ﬂl G0 D00 G0, DO
Investment Incomea:

JETI0N|  Inberast = lavesimants 20,985 B.aSD a 10,000 EII ] L
Tatal Investment Income 20,985 B, B2l 1} 10,000 EII o k|
Crthar:

1445801 Misc - Advertising 5,065 2093 £ 000 E000 5000 5,000 B,

JER200 Onher-Sales of Fized Ascats al (1] L1 & a u}

328500 MIsE - Cash Cdn|Snor) 34 =<1 1] i} a Q

IG5000)  Miscellaneous Revanus i} o 1.000 1000 1.000 1.000 i,

Jaa0dl)  Misc - Bus Damages a b & & L] i}

Taodad DEher G ARG 5.8TE &,000 6,000 B.000 ﬂ_ﬂ'Dl'.'Il g,
TOTAL REVEMUES 3,681 087 A 333,220 3571.000| 34410000 3 503.000| 3 720.000) 3748,
|4 F 4 S F-F S EFS FAAET RIS P EFTAE] TR FRFIITIEIREIPTI ISR FIERIPT RS-0 808 F & 3§




DEPARTMENT:

rmission of ATRANS i& 1o imprave (ke gually of e of the cilirens of Alscandria by piesiding a dependable means af
ranapariatan 1o Mess who da nal own @ parsanal vehicke of those who requee altematne means of iranspanatan. This will be

FUNCTION DESCRIPTION

goomplahed by crealing @ irarel syslam and 8 complimeniary paratranail sysiem thal s dependabie, yel alfardable 1o all chams

e manicipal iransd sysiem operabes sight fixgd rouies tough oul the city Smils of Alexandia and Pinevile as well a3 two
lized curt-io-curh complmeniany paratransil vars fof the dsabled chents = he area. The bus deparmeni mainiains the
via an A-Nouss mainienance depadment. Tha daily operation of ATRAMNS are Manday-Salunday fram 600 AM to 7.00 PM
The aighl rowies are designed (o ba rider inencly and are equipped wilh spacial squpment (o make boanding, nading, and abghling

ra safer

Descripbion

302020 Eslimared

DEMAND PERFORMANCE INDICATORS

20202022 Estimaied

20282005 Projecied

Tobal misaga far bissas
[Tatal mieage far vans

Totats hours for Superinbanderd
lard Supsareesar

[Tatal hours far Clerical
[Total hours far Diparalon

[Total Passangemn

456 754

128 4585

13.000

& 500

0. 500

BTE 242
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485 TEE

128,455

13,000
i 800
50,500

B7E, 4402

458 T5H

128 495

13,0040

4,500

50, 500

BFE. 443




2022-2023 ANNUAL BUDGET

VISION:
P EMNT:
Aciual Achual o inal Admkn Percant
DESCRIPTION Exp Exp Budget Budget || Approved | Adopted Change
alaries and Wages 1288 T12 1,083 195 1.220.008] 1.2%1.0 ﬂl 1,417 9841 1.422.91 T.90%
Finga Banalila A48 LED %81 893 B17 803 EE-E.':'IEIEI| 889 245) £0d 126) 12, J2%
eratingiCantracival TRI4T EiSd, 25 SRR #0984 854,801 BE4 843 0.7 15
far TED,000) TAB000]  TE1 000 4000 58000 T84.000] 1. Bl
apitad Dutlay 331612 308,035 D 0 a III| 0. 005
olal Appropriabons 3882401 J283.480 3AT1.000| 2449000 3 FEB000 3.?4-B.UW| A 5%
If
T
T ; : i x
J08
CODE TITLE Adoptod
= -4
2501153 Salary - Transd Manager 1 1 1 1 1 1 Lol g
450128)  Salary - Supendsor Fleat bain 1 i 1 1 1 1 000
#0140 Salary - Transd Shifl Supervsar 2 2 2 2 2 21 000
400151 Salary - Asst Trared Manager 1 i i 1 i i 0005
AR223 Salary - Transd Analysl a i ] L1, 1 1 L
a0518 Salary - Adminisirative Sacrelany 1 1 1 1 1 1 0.00%
450750  Salary - Flesd Maintenance Tech Sr 4 4 4 4 4 4 .06
A50034|  Salary - Fleet Servica Techncian 2 F 4 i F 2 F .00
450837  Salary - Transk QOpaorator 21 i 21 21 1 P4 0. 00%%
AG0nSs Salary - Trana#® Oparatar (PT) 18 10 10 10 18 1a .00%
Total Posiligns 43 a3 &3 &3 dd il 0.0
s N sssE N NES s Ess S s EEZZZozzzEoECoEzzfzzzzooEzo
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Public Works FUND #: 450
T:
MUNICIPAL TRANSIT FUND
LEESH T MEMNT AL EUILH
Adopled
ODE ACCOUNT TITLE Exp Exp Bt Budget
Saalaries;
450001 Orvartina 174 302 273,253 133,000 :
430113 Salary - Transit Managear a5 348 B2 106 57 453 57453 57453 62044
45013 Salary - Superascr Freat Mambenancs &4 530 EQ B0 a0 B33 a0 B33 a4 257 52118
450140  Salary - Trangit Shifl Superesar T6.075 65 403 A TET &7, 127 72,730 78.548
4001581 Salary - Assl Transd Manager HB 534 a7 .57 45 803 45 802 45 802 40 465
400233 Salary - Tranat Analysl a i} Q i i} 41 50w
450513 Salary - Admanistrative Sesfelany 34,761 29,3112 38 384 36 154 200860 32,023
£50750 Salary - Flead Mainfbanance Tech Sard 135,038 72,274 145 350 80350 133817 144 308
A5083 Salary - Flaad Service Technician 3153 o 50,876 A5.B76 &b AaTa 53.868
450855  Salary - Transid Oparator-Par Tima 53,554 40,808 86,242 46 242 88242 85301
AGORNT Salary - Transit Operator ETR 741 £12. 724 EEBE 221 £ 221 EIE 514 675 681
Tatal Sakaries 1.258 712 1,083,195 1, 328.048) 1. 230.008] 1,284 283) 1497 954
Frimge:
ato2o Fringa - Pensicn 2046, 369 183,618 240 264 208 264 276,158 305,364
10202 Frings - Hospdal 211 604 163,504 4B 511 313611 334 210 350,951
510204  Fringe - Clolhing Allowarice 4,995 o £ 000 £.000 £.000 5,000
510208 Frings - Medicans [nsuwrance Tad 17321 td E8i 19 261 18 281 18830 20 559
S10207 Frings - L Insusance 851 ERZ 1.386 1.388 1,385 1428
S10208 Fringa - FICA Tax Rateamant 3.320 5,881 5471 5471 5471 5.9040
Tatal Fringe a44 4B0 852 BTSN3 582693 E4D OS5  £80.245
Cparating and Coniractual;
L0105 Coniract Labor a 23,462 10,000 10,000 10,000 10000
X204 Urdgrms 10,825 10,557 12,000 12 000 12000 12000
50400  Office 2310 2 A48T 2,000 3.000 3,000 3,004
S50 Ciperating Supplies 32 052 43,133 40,000 45 MO0 A0,000 40812
921108 Frolessanal Faes - Audil 4 250 3,154 & D00 4 DOD 4 000 & 00
531110 Professional Fees & Servicas 2653 o 5,000 5,000 5,000 5000
S31301|  Mehicle Costs - Gas 13,548 27.768 8.000 E.000 £.000 £.000
531302 Vehicle Costs - Diesel 201 543 174,555 48500000 225000 4500000 450,000
531303 Vericia Coats - 04l 10,838 9,985 11,000 11,000 11,000 11,000
531304 Vahicha Costs - R &M 354 051 2848 526 245,000 383,000 243000 243,000
531305 Vahicle Costs - Times 23,500 22,652 26, 00 26,008 26.000 26.000
51108 \ahicle Casts - Oihar Lubricanis 7555 4. 7L B, 000 B OO0 B 000 A,000
3410  Telphono ez 3,351 6535 £.6580 GAgh 6.984
531800  Prirding 1887 2333 2,000 a pog 3000 3,004
531701 Utlities 4. 855 &7 B,000 B.000 £.000 8000
543003 Trawel & Training T25 2,645 4,000 4 00D 4000 4 000
543017 Plagues & Awands 120 134 1,000 1,000 1.000 1,000
S05101 Mamianarce of Building & Facilifies 14 027 13,703 15,000 32 00D 15,000 15,00
BOS108 Masrdnnance Equipmant il - ) 2,821 3,000 3,000 3000 3.00x]
ao5107 Masvignance Radios [} o} 5,030 5,000 5000 £ 000
Tatal Dperating and Contracual TE1 427 G54 285 583 oAG 910, GRG EAY GEG R4 B0
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M: Public rks 3

I :
DEPARTMENT: Municipal Transit ORGANIZATION: 043900
MUNICIPAL FUND

AGCCOUNT TITLE

Gagiod
BaTafl
46551

TOTA08
TOTE00
TOTE00
FOTOCD

Other;
Transter to Gangral Fund
Tramsder ta Uty Fund
Trarsder ba Risk Managament

Total Giher

Capital Quilay:
Buikding Improwvamenis
\ahicies

Machinery & Equipment
Capilal Projects Exp

Tutal Capital Oullsy

TOTaL DEPARTMEMT

L 0 9 0 0
o b 0 9 0 o
32853 iz 853 L d a a
] ] 0 L] ] 0
33642 363,035 o i a 1}
3288211) 3263481 3671000 3441000 3548097| 3728.000] :nu:-:u
CITY OF ALEXANDRIA
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CITY OF ALEXANDRIA

HISTORY

The City of Alexandria was founded in 1785, incorporated in 1819 and chartered in 1932,
Spanish Franciscan mussionanes arrived about 1690, Tradition has it that the mission they built
was located with in the boundaries of what is today the Rapides Cemetery in Pineville. In the
early 1700¥s St. [denis ascended the Red River with the French and ordered the Spanish priests to
leave Louisiana. The French than stationed a small detachment at the rapids in 1723, The
beginning of today’s crossroads was secured by “Post du Rapide™,

MNature and geography plaved important roles in establishing twin communities on
opposite banks of the Red River. In those carly davs, a ledge of limestone crossed the Red River
forming a rapids just above what is now the site of Alexandna and Pineville. The first travelers
stopped at this point rather than make the portage around the rapids - over which even a canoe
could not pass for 4 or 5 months of each vear during low water periods.

GENERAL

The City of Alexandria serves as the Parish Seat and is located near the geographic center
of Louisiana along the west bank of the Red River. Alexandria is central Louisiana’s largest
populated and commercial activity center with an estimated 5. M.A. population of 155,000 plus,
The Alexandria area, the “Crossroads of Louisiana”, is a center for electronic media and
commercial trade. The official trade area served by Alexandria contains a population in excess
of 350.000. Alexandria is the eighth largest city in the state.

Alexandria adopied a City Chanter which became effective in 1977 and which provides
for a Mayor-Council form of government consisting of a full time Mayor and seven Councilmen,
five ol which are elected from districts and two of which are elected at large. The Council
members elect their president, appoint the City of Clerk, adopt ordinances and perform the duties
outlined in the Charter. The Charter also sets forth the duties of the Mayor, who is the Chief
Executive Officer of the City. The City Administration includes a Public Works Division, a
Lhility Division, a Finance Division, a Planning Division, a Personnel Division, a Legal Division,
Community Services Division, and Police and Fire Departments.

The Charter also sets forth certain procedures relating to financial operations of the City,
including but not limited to, the preparation, adoption and administration of the City budget, the
adoeption of supplemental and emergency appropriations, the reduction of and transfer of
appropriations, {with the limitation that no appropriation for debt service on bonds of the city
may be reduced or transferred) and the provision of a five year capital outlay program. The City
is empowered to incur debt in accordance with the City Charter and the constitution and statutes
of the State of Louisiana,
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The City owns and operates its own Utilities System consisting of a combined electric
power and a light plan and system, waterworks plant and system, gas system and wastewaler
plant and system. The City also owns and operates 115 own Municipal Transit and Sanitation
syslems,

ECONOMY

Alexandria’s economy is based upon agriculture and timber production, wholesale and
retail trade, services and public sector activity, Unlike some other areas of Louisiana, it si not
dependent on the oil and gas industries. Located in the fertile Red River Valley, the Alexandna
area is considered as some of the best farm and timberland in the country,

Alexandria’s importance in the trade sector has been enhanced by the addition of the two
new regional shopping malls within the City limits. The City’s per capital retail sales rate
continues 1o reflect that Alexandnia is the principal location 1o do business in Central Louisiana.

The vitality of Alexandria’s service sector is evidenced by six major medical facilities,
twao four year colleges, two T.V. stations, two newspapers and 10 radio stations. The conversion
of the Rapides Regional Medical Center from a public to a private facility caused a significant
increase in the taxable assessed valuation of the City in 1995,

Capitalizing on Alexandria’s historic and central location, a healthy tourism sector has
been established with almost 2,000 guest rooms available in the City an Convention Center
combined seating capacity of approximately 9,000, Hotel occupancy in Alexandria rose from
65.1% in 1994 to 66.5% in 1995 according 10 PKF Consulting,

The City has had underway since 1979 a major downtown redevelopment eflon.
Instigated by a $1.250.000 pledge from the City of Alexandria, private and public sector
investment in projects has exceeded $100 million in the downtown area. Growth of the City
outside of the central business district continues to be strong with the addition of new retail
space, apartment development, residential and commercial development. There are currently
three new assisted living apartment complexes currently under construction in Alexandria.

Construction of the $1 billion [-49 project was completed in 1996, 1-49 includes 4.19
miles of interstate highways, an interchange at U.S. Highway 71, highway ramps, downtown
street underpass (related to the relocation of the Missouri-Pacific Railroad from Lee Street to
Ellion Street), the Sugar House Road overpass, and the rebuilding of Fulton and Casson Streets.
In addition, the Corps of Engineers completed the $1.7 billion Red River Navigation Project
which connected Shreveport with the Mississippi River. This completion of this project and the
development at the England Economic and Industrial Park has been a boost 1o development at the
England Economic and Industral Park has been a boost to development at the Port of
Alexandria.
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The December, 1992 closure of England Air Fore Base prompted the creation of the England
Economic and Industrial Development District (England Authority). The England Authority is
responsible for the commereial and industrial development of the base through the reuse of the
land infrastructure improvements. Commercial aviation was moved during the Summer of 1996
from Esler Regional Airport to England International Airport. They provide transportation
through the use of commuter airlines who furnish regularly scheduled provide transportation
through the use of commuter airlines who furnish regularly scheduled flight from/ 1o Dallas/Fr.
Warth, Houston, New Orleans, Monroe, Shreveport and Memphis.

CULTURE, RECREATION AND TOURISM

In October of 1996 the City of Alexandria opened the Alexandria Riverfront Center. This
facilities offers 6,200 theater style seating capacity, space for 380 indoor booths, over 93,000
square feet of indoor exhibition space and an additional 12,150 square feet of covered outdoor
exhibition area. A three story parking garage adjacent to the new center was constructed in the
Fall of 1997, The City of Alexandria provided $1.25 million dollars toward the construction of a
52,6 million River Oaks Artists Studio, Construction began during the Fall of 1997, The
Rapides Foundation has committed to providing $4 million toward the construction of a new
Performing Aris Complex to be located adjacent to the new River Oaks Artists Studio,
Renovation of the Alexandria Museum of An located directly behind City Hall and just down the
sireet from the Riverfront Center will be completed during the Fall of 1997,

The City is in the process of constructing a sports complex, consisting of 12 lighted ball
fields, 19 soccer fields, a jogging trail, ennis courts, and parking for over 1,000 cars.
Completion is expected in the Fall of 2003,

In the Alexandria area. tourists visit historical sites such as the Kent Plantation House,
built in 1976; the renovated Hotel Bentley, which opened in 1908, and was the place where
Gienerals Eisenhower, Clark and Pation planned battle strategies; the Alexandria Visual Ars
Museum; the Alexandria Historical and Genealogical Library and Museum; the Louisiana
Seminary Site, first home of Louisiana State University, opened in 1860 with William Tecumseh
Sherman as headmaster. Other attractions included but are not limited, the Alexandria
Zoological Park: recreational areas in the vicinity such as Valentine Lake, Cotile, Kincaide,
Indian Creek. and Kees Parks; the Azalea Trail; Hot Wells Health Resort; Rapides Parish
Coliseum; churches such as 5t. Francis Xavier Cathedral, Mount Olivet Church, Trinity
Episcopal Church built in 1953, River Oaks Square is the site of painters, weaves, sculptors and
stained glass artists creating and exhibiting their works of art.

Recreational opportunities abound in the Alexandria area with over 100 civic clubs and
organizations, 26 ball fields, 14 local parks, including the Alexandria Zoological Park, theaters at
Lowsiana College, L5U-A and the City Park Plavers, and semi-professional baseball at
Bringhurst Stadium. Alexandria also hosts several “celebrations™ including Cenlabration,
Christmas lighting attractions and parades, Mardi Gras parades, ... There are wonderful
opportunities for visitors to our area to have a memorable experience.
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I 2022-2023 ANNUAL BUDGET
GENERAL FUND

YT
TEM YEAR HISTORY OF FUND BALANCE, REVENUES, & EXPENDITURES

580,000,000

ERevenues B Expenditunes # Fund Baiance

23 Ai4  H01E A6 T BB Xle 00 ol

570,000, 000 ;

$60,000,000

550,000,000 -

540,000,000 -

420,000,000 -
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REVENUE AND EXPENDITURE HISTORY
FOR FISCAL YEARS 2012 THROUGH 2021

GENERAL FUND

e
0 Fi 3013 3-30-14 3-30-15
DESCRIPTIONS (Actual) (Bctual) (Actual) [Actual)
REVENUES:
Taxes 3.168,187 )l ) A5 518,89 A3 ARY AT
icanses and Parmits 2,842 328 2 A75 406 2 GE0,016 3,174,057
Intergewarnmerial 10,089,358 10,156,272 2,288,701 10,572,580
narges for Senvices 235,088 357871 348,191 313,160
ings and Forfaiuras 550 B39 6 453 675,131 515,753
Inwestmeni income 18,646 20525 20,2439 1,885
thar 877,254 B50B11 578,974 BAE, 794
Tala! Revarues 17,712,738 18,208,500 &B.513.253 48, 501,606
EXPENDITURES:

eqislatang A0, 2559 415,213 ANG2F 3803
erad Administratian 2861 260 4,861,550 5514873 6§ T34, 245

usdicial 1,118,508 870,435 BTE 451 983, X35
ingnca 4 B16. 063 5,147 B4B 6. 127 958 5433613
anming and Develiopmani 1,857 102 2,041,055 1,081,164 1186, 257
blic Saflety 25 ERO A0E 27,000, 8T4 2T T4 Ada 25 948 E28
iz ¥Wiorka B 150,358 8,742 752 10,734 261 10,788,587
Sarvica 1,845 072 1,581,320 1,275 580 1273 T8
Total Expendibures AT &7 03 B0 TH1 4T B3 QAT BAS 52 B449 165
xpassi|Daficiency) of Reverues
Ower Expendituies (30,364 252 (33 482 881) (T AT4 332 (3847 555)

OTHER FINANCING SOURCES:

rating Transless in 38122043 7458010 11,483 242 GG aT
rating Transfens Out &, 781 54y 14,708 815 |4, 335 2393) (4. 851 845}
Tatal Other Soufcesl(Usas) a2, 50 460 34,035, 382 7,143,848 5072102

worssi Deficiecy| of Rewenues and

hiar Sounces ower Expandilures 2,096 168 1,553 501 {330,383 1,224,543
Eund Batance, Beginning of the Year 16 5978193 1807431 20 ET REY 20,297 479
und Balance Adjustmenis ] a (k] a
Furd BalareadDefet], End of Yaas 15,074 181 TOGeT BeE 20207470 71,520 02

Mobe; This is the genaral aperating fund of the Gty and (5 used to account for operations
tradibonally associated with a city which ang nal requered to be accounbed for n ancther fund
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| |
FOR FISCAL YEARS 2012 THROUGH 2021
GEMERAL FUND
3-30-16 .
(Actual) | {Actual) TOTAL
34,502 548 34,230,322 34,561 087 35 836 503 34,817,165 41307, 769 294 820,972
3,140, 840 104 712 3132 235 3136204 1004718 3081 THE 30 ABE 437
10,722 550 10,863,874 10,839 480 10,623,208 11.143.027 13 508 683 100,808,749
272294 220,963 275230 300,260 332 368 566,900 3225015
547779 450,182 A78.027 384 534 308,428 264,718 4.658,804
53,204 91,218 101,133 177,872 138 879 40,308 S, 560
862 542 1,058,749 1,436,814 762 641 737,037 534 443 B.448 158
50,371,767 43,931,021 50,822 089 50893920 50452, 143 56392 739 443 719,566
364,385 407,334 477 021 440,009 515 555 452 652 4242 550
§.882 Fa2 9112818 7,670,755 8,310,718 7734 BB 255 B08 B 080 B84
239,571 1,018,840 1,071,316 1,140,235 1,173,840 1,173,840 10,564,671
5 385 575 5,010,145 4975725 5,058,070 £.116,900 5 090, 486 52 714,823
1,075 B44 1, 0688, 083 FR-R W15658 B4 97T 740,502 11,832,560
268.135,018 28, 154,027 28 BEXATH AT 180342 2T 481 058 28108, 0687 SRR T
12,137 541 11,891,568 11,800,771 11,001,818 10,841,788 14,805,855 111,815,237
1272795 1.278.472 1,280 837 1,280,641 1.282 7568 1,268,224 13.661 402
54,165,185 &2 171,045 53 555813 £5 408 428 54,005 768 57 753,274 540 745,528
{3.753.422) (8,240.024) [4.034,724) [4.514 568) {4514 625) 1,630 465 (97.526.962)
10147 817 11,321,780 10888 023 11,082 000 10,508 000 9483 000 161 822, T
{7.437 B85) (2,590 628) {5,408 038 (5,324 087 {B.303 307 (5813000 {52 230, 147y
2 700 832 8,731,154 5 550 587 5,707,013 4,501 6ET 3,670,000 104,533 576
{1.083 5900 491,130 1,516,263 1,192 445 a7.072 £,309 465 12,056,614
25522 02 2 438 432 28Fe BaF LR el 23 B3R 2T 1606 89 16,978 193
o [ o L1 (B8 2435 a |5'a-.443:1
20438, 432 20,520, 22 445 B35 73638270 23 828,800 28, 006, 364 2B, 006, 364
———
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2022-2023 ANNUAL BUDGET
|| REVENUE AND EXPENDITURE HISTORY

FOR FISCAL YEARS 2012 THROUGH 2021

_SPECIAL REVENUE FUNDS

i ) 1-90- 49014 1-90-
W (Actual) {Actual) (Actual)

DESCRIPTIONS

REVENLES
axes 34 BRS D06 35,392,573 o 0
Inargovarmmeniat £ ATH 356 763,031 1. 2218613 1,061 535

Fines ard Fofaiures a 0 250 6564 841176
fIrvesiment incoms B3 Bag 348 235
I B 4,50 45214 40202 32,154
Totad Renvsanaias A7 203 256 35, 301, 35T 1.520827 18935 498

PENDITURES:

General Administration a & 0 o
prcial Programs 2.480.542 TRE I 1, TE5 851 1,159,685
apial Cutlay a o a b

otil Expandiluies 2488 542 T8E;121 1,785.851 1.159,685

xoassl Deficioncy) of Revanues

Cheer Expendilunes 47147194 A5 415 2488 {24d BEA) 775,813
HOTHER FIMAMCING SOURCES:
Iﬁzﬂﬂu Tranghars In 28020 13,825 1.690 18101
ating Transhers Out (34 B84 538) A5 38T, 962} {188 £54) (H08, 000)
Tolal Cher Sourcesi{Uises) (34 B5E 516) [35.374,137) {156, 6E5) (&8, 853)
xoaash Daficiecy} of Revanues and
har Scqrops cear Expandiiures 58,1598 41,104 {40, 825) f5E 914
wngd Balanca, Baganing of 1he Yasl 1,128 745 1,185 244 1,228,053 B2G 524
Eunr.! Balanca Adjustmants L 0 o i}
und BalancanDeficit), End of Year 1,106 544 1000083 B Ead 1510408

Mote: Special Resenos Funds are Funds thal ame requined by 3w, ardinance, eic. {0 be eocounbed Tor
saparaiely. This hisiory includes funds such as the Pre-Tral Intervertion Fund, the Community Developmaent
Block Grani Fund, tha HUD Emeargency Shaled Fund, he HOME Fund, ke Economic Devalopmeant
Hodal Fund, @ng the ARRA Fund
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REVENUE AND EXPENDITURE HISTORY
FOR FISCAL YEARS 2012 THROUGH 2021

SPECIAL REVENUE FUNDS
49018 || 430-17 | = - ~10- -090-21
(Actual) || (Actual) (Actual) (Actual) (Actual) (Actual) TOTAL
Q (1] o o [1] 0 70081 5T
570575 BE8 621 B18.025 573,958 15,130 471,780 9,543,078
X4 818 291,22% 206,320 250 904 152 478 e e 2618514
3,049 7183 T 8ED 11,876 9. 701 2,087 45 591
43 687 712 74178 54,039 a. 718 30, 360 368,185
1003 028 BTa. 138 1,206,383 B 778 1124217 587 .683 B2 857 307
a o a i} ] v " |
B84 153 BO5.043 906 25 BTR. I B15.122 272,838 10,362,711
o (i a a a Q
GH4 151 BOS 093 906 525 L b B 15132 iTa.98 10,363,711
J18.67FE 168,126 258 458 312 467 208,085 J24.925 7. 294 646
v} 30,57 1,768 3,552 16,370y g o3 455
i(120,000) 235 0005 (162,000 {235 000 (108,000) a 7.1 9'9.1‘52“
I_ (B8, &85 1204 428 (180,23 31 A48, {114,370} a 71 1I:ﬁ.5ﬁ|'|
128,676 (3% 303 138,726 099 94715 124 935 1,187 9580
1.513.438 1. 712114 1678811 1,816,037 1.847.058 1,891,771 1,028,745
1] 1 o O 0 4] a
1010114 TEIERTT 1018 007 T.BGT C5E 189t 771 PR 2016 608
e
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DESCRIPTIONS

Taxes
Invstmiang Incomis
Talal Revenues

EXFPENDITURES:

Principal Ratirgmond
Intarast
Paying Agant Feas

r
[Tolal Expandilures

ExcossfiDaficincy) of Revamues
Expondibures

|OTHER FINANCING 20OURCES:

| Proceeds/Bond Refunding Proceeds
fiilAg Trarshess b
ratimg Trarstfams Oul
otal Other Souces(Uses)

acass Daliciancy) of Revanuas and
nar Siources owver Expenaturas

Furd Balanca, Beg of ihe Year

und Balance Adusimenis
wnd Balance, End af Yaoar

sa%aE tax bonds as ihey mature

[Actual)

BT 672 787,778 3,603,766 2 855,722
12,477 B.063 5175 3788
800145 THE.BED 1508 941 PN L1-R. 30
3500000 3 655,000 3825 000 3,220,000
2019, 165 1,800.671 1,773,508 1.433.770
1,382 1,301 80 10,315,124
8 a 6 8
£ 520,551 5 558 072 5 500,358 14,072 604
4,720,402} (4,761,103) (1,990,457 {12.113.354)
o} 1] 1] 7 EGE MR
4,542 741 4,570 008 1.628 028 4,875 211
0 o 0 (2,043 114)
4542741 2,979,096 1526028 5 528 368
222 39 217 593 54.419) (2.585 026}
& 582 587 5,804, 896 B.022 B&D 5 058,470
a o o a
%604 555 6002 605 TORB AT T970 484
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DGET

REVENUE AND EXPENDITURE HISTORY
FOR FISCAL YEARS 2012 THROUGH 2021

GENERAL DEBT SERVICE FUNDS

CITY OF ALEXANDRIA

330

a-30- A0 x 4.30-21
(Actual) {Actual) {Actual) TOTAL
2.960 255 2,832 068 2,818 786 2, T26.362 2 B4E 58T 2 BET BEO 26,087 5
2278 224 2,215 13,713 17,133 4. 583 68650
3 062 533 2,833 222 2 820,981 3,740,078 2,853,700 2872243 75,157 323
21345, 7893 3, 5700000 3,770, 000 1,885 000 2 065,000 2,140,000 48 0757
1,414 585 1,056 556 G5 500 T8 ETS TIEJTE BTE.TTE V2, 759,475
1,402 1800 1,830 1RG0 Tl AGa 10,330 81
0 a i) i) a a
2,761 881 4578 586 4,717 200 2. TBE 4TS 2802075 2,818,575 72,165 557
(15 rae.ai8) (1. 759, 354) {1.686.219) {dia, 400 61,625 &2 bal {47,008, 354
17,402,578 o 0 0 6 o 24,958 844
2,186 477 1 842 000 1,668 238 a u] i 22 427 B0
238,521} (1] L] 1] (1] i) (3,181, E32Y
19,380 533 1842000 1.506.2548 Q v "] 44,245,013
(438, TEG) 14,636 1328.881) (5, &00 ) 61,625 52 668 (2,763,351
3,373 444 2534 858 3,081,204 2 751,313 2,704,913 2,786, 538 5,582 557
L] i i} a n] i i)
2,834 658 J061,204 E.ﬁ‘l.ﬁﬁl 2,704 91% 2 TS SAR 2,819, hE 2 2519, 06




FOR FISCAL YEARS 2012 THROUGH 2021

COMBINED CAPITAL PROJECTS

DESCRIPTIONS

{Actual)

330-14
{Actual)

43015
{Actual)

LEEE 1] o 7. 1300 O 130,280
Inbergowamimantal B35 473 3843820 1,022,861 1557 581
Investmerd income 117 449 128 888 Bl 423 B3 Ra7
har 4 121 484 4. 337674 1] 0
Teial Revenuas 4 374 006 B.310.457 B.AZ4 453 10,760 418
EXPENDITURES:
araral Govarmmen| L] o] o a
Public Safaty )] ] v} [n}
Puilic Warks 7041 BEE 17,445 TED BATT BLE 4 086 BAD
Parks and Facrealion L] L] Q i
Public Factlities L L a o
nicipal Bus System L] L] ] H
LRikty Syabam L] 0 a D
Sanilation Fumd o 0 1] ]
[Cithar ] 1] 1] G
Tolal Expenditures 7041 856 7 445 TED BATT B8 14 086 185
|[ExcessiDehciendy| af Revanues
Onwvar Expanditutes (2. 167 860) (9,139.303) {53 4435) (3.306.471)
THER FINANCING SOURCES{USES):
nd Procsads (Mal) 1] 1] i 1]
Ol Procesds o o 0 1]
nd Sakes u] ] o 1,100,000
ating Translgss in 3,996,581 4,108,148 100,000 118,181
ratrg Transhes Out (2874, 132) (172.614) [2,338,092) (2 425 085)
Total Othsd Souncssl|Lbaag) 1,322 449 938,535 [2.238,092) 11,205, 964}
nctssi Deficiency) of Reverues and
Diihar spunces owar Expandiures (B45.411) (8,202, 68| [2.291 53T (8,512 435)
und Batance, Bag of the Year 39,483 341 38517 940 0,435,172 28,850,947
hange n Designated Fund Balancs
Audit Adjustments {o Beg Fund Batance 507 382
FFund Batance, End of the Year JE BT 844 0435172 28,650,557 24,138,552
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REVENUE AND EXPENDITURE HISTORY
FOR FISCAL YEARS 2012 THROUGH 2021
COMBINED CAPITAL PROJECTS
4.30-16 3.30-17 3-30- : - 430-11
[Actual) [Actual) {Actual) (Actual) (Actual) (Actual) TOTAL

408 545 0523428 9,786,008 10,002,250 9530811 11,080, 362 T BEd 2T4

&30, 508 1.087 314 1,803 213 1,615 064 TEE 182 1,232 450 15,267 505

112,853 710,606 199,471 248, 135 258453 21,520 1,548,018

[ a [ 755,439 1,239,377 525 184 10,979,163

10,342 106 11,801,349 11,488,711 12,871,901 12.186,133 12864516 104,439,050
a o a 0 0 o ﬂ

a o a v} ] 0

5. 348 290 11,367,015 9,018 607 11,278,960 £ 088, 302 12 BOT, 140 103,290,254

o a o a a o i

o ] o a a a a

o a o a a i i

o 0 o a 0 a 0

] 1] o a a 1} 1}

o a o o a o i

5 348,200 11,367 035 5 018,007 11,378.06A i, D6E, 382 12 807 140 103220254

4093 507 434 374 3472 T4 1,887.83% B, 19 741 263 376 1,308,706

0o 0 o 0 Q a 0

o 0 o 0 0 o o

1,000,000 a o o a a 2.100,000

100,000 100,000 09, 506 173,700 100,000 100,000 E.898,527
{2 384 571 {2,385 G713 {2 165, 096) {417,301} {813 534} {456,061} 18,862,537}
{1.284,571) {2.285871) {2 065, 100) {243,601) (313.634) {386.061) {7.764.010)
3,708,236 (1,851 657 407 BO4 1,348 232 & 808, 107 {123 BAS) {6,555 214

24,138 852 27 Ba¥ TAR 25595 11 26,400,735 2T . TRINET J3E85174 19,482 3484

507.3
27 847 7B 250065, 131 26 403,735 27753087 33,550,174 33,435 450
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REVENUE AND EXPENDITURE HISTORY

DESCRIPTIONS

DPERATING REVENUES:

Tefal Oparating Revanuas
DPERATING EXPEMNSES:

FroauchonTisiripubon T maimand

Todal Opesating Expandes
Ciparating Incoma {Loss)
MONMOPERATING REVENUESNEXPENSESLE
an] Fpwanuan
nveshmant Income
on-aperaling Expansas
Total Monaperating
come/Leas] Bafara Transiers
rating Transfers IniOut):
ragedinary Loss-Earty Ext of Debt
ored Issuance Pramium

Epa{:al Ibam - Abardon Projac

apilal Contfibulions
L-hange in Nel Positicn

1 Pasilion, Bag of Year
M&l Posilicn ﬁ.ﬂju!h"l'l-!'l‘ll!-
M

| Fogilion, End of Year

COMBINED ENTERPRISE FUNDS

T 4-30-14 A-30-15
(Actual) {Actual)

103 B9B.518 o0, 264, 598 103,603 327 105 14T, 906
235 32 298,243 216,025 205188
104,133,748 5 883 241 103898 352 108,353,075
A T 42T 43,600,716 53 578607 54 538,880
] o a i]

26407 469 20,225,743 20,315,217 20,962,107
4081 500 R IRET T 450, 708 7,177,688
B 458,271 0,254 714 B, 326,658 8,043,643
o1 720,067 B, 856,307 04 551 268 o6 582,326
12413581 132,506,534 & 357084 BT, T4
§1ET, 404

B34 485 #204 007 1,181,728 BEA,BEZ
81218 111,817 98,771 126,083
{1.575.247) {1,539 835 {2,563 529) {8 56, 245)
(BET B4} [B5e D15 {1,802 040 {3,452, TA0)
11,746,135 12,012,918 3,585,052 £.217,959
8, 112252 (6. 805, 0A9) {9,632, 808) (8274 208)
)] i o ]
1,08 285 a 1] {1, 220.138)

o ] 1,627 838 a

2,276 586 4,093,237 580,570 410,607
7,609,155 5301062 (3,829 557) {2, B8 BET)
113,975,235 121,784 450 i31.085,512 126,594 653
i} a {251,308} {1,937 655)

121, 764 450 131,085,512 126, 554, 553 T, 181,141

—_— —

Mote: These funds account for the actedbies of the Ublity System, the Saniation Furd, the 200 Fund,
e Goll Courss Fund, and (k& Municpal Transil Fund
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2022-2023 ANNUAL BUDGET
REVENUE AND EXPENDITURE HISTORY
FOR FISCAL YEARS 2012 THROUGH 2021

(Actual)

{Actual

{Actu:ll

[Actual

TOTAL
106,150,538 109,083 87F 106 62 281 104, 558 300 193,093 737 102 (88 B5E 1,040,037,
B,668,. 736 575 070 207,942 137,766 173,225 ES5.710 0,373.1
112 818,672 101,658 E56 106 670 463 105,104, D56 103, 266 552 102,722 417 {049 410,672
37,587 515 36,808,805 39 637453 40,904,054 34,763,178 29,988 402 431,202 267]
0 ] B, 008 261 279508 135 BT 15,357 Ga50 1259
20,478 B0 34,080,012 14 GO 03 38 50W, 3580 14 B4, 137 18,000,156 328,632 A2
5 B0, 752 4 887, 301 5 27 808 4 875,825 4,749, 506 £,208, 304 54 B4 357
2.212.178 12334 205 12,7731 13,132,123 13,128,687 13,545,775 108, 156 484]
B3,060, 375 A8 08T 50 B9 243037 a7 s 980 BT 451,782 S ATY 133 528,325 BA8
20,758 297 13,571,053 7.727.458 7,404,075 15,815,170 5,849,284 120,084, 784
1,148 871 1,161 243 1.207.373 1,216 945 1,218 fag | 281,457 8,280 130f
1,137,124 1,149,180 1,122 328 SR, 555 718,022 {504,034 10,385,381
153,320 265,737 322 670 558214 480,180 121,088 2.302.42
{6,482 871 {7,000, Bo} {8 548 4411 {5,596, 904 {6 T30, G058} {80, E1 T {47 470,105
{4,045, 545) {4,394 445) (4,282,773 {4,260 150) {4.315,735) 1,301,762 {26383 253
287U T4R 5,176 508 3 444 E83 1141926 11,458 435 7,151,048 93.851,521
(0257 312 {10,787 ABA) (0254 161) [9,B1d_264) {B.018.181) {6,561, 939) (86,517 5%0)
& a 6 o a a 0
o ] Y a a a E7B.151
o 0 o [V a a 1,627 635
287 212 BES 8a7 3073 583 106,417 10,828 350,200 12,057 809
16,753,746 (7412813 (1,928,915 15,563 521 3,491 783 538,307 22,347 525
122191141 138,944 B30 138,203 568 135,266 583 129,702 762 134 245 635 113,575.265
o [+ o 1] 1,968 08y i {1,033 Bay
136, 544 BAD To0, 200 608 T30 2GB.BEE 100702 762 144, 140 615 135, 388, 042 135,088,042
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2022-2023 ANNUAL BUDGET
COMBINED ENTERPRISE FUNDS

TEN YEAR HISTORY OF NET POSITION, REVENUES, & EXPENSE

160, 000, 000

140,000,000

120,000,000

B0, 000, 000

G0, D00, OO

0,000, DD

| 100,000,000 -+

20,000,000 -
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-

M A3 014 015 e AMY I01E 1019 030 MRl
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AND STATISTICAL DATA
AS OF APRIL 20, 2028

POPULATION

The folicwing is the populabion of the City of Alesandria:

B0, 000

50,000

40,000 -

30,600

| Yoar | Poputstion |  Sourcs |
1850 HM.913 U5 Census
1960 40,279 LS. Census
1970 41,811 U5, Census
1880 51,565 U.5. Census
1890 48,087 1.5, Census
2000 46342 U5, Consus
200 4T, TE U5, Consus
2020 45,275 LS. Census

20,000

LARGEST EMPLOYERS

They beens Bargesd empioyers losabed in and around Alexasndria and the noember of employeas I8 88 folkorwes:

| Employer | Type of Business | Total
1 Rapides School Board Educatiion 3,000
2 Chiistus 5t. Frances Cabrinl Hosplial handical 1,247
3 Rapides Rogional Medical 1,200
4 Wi Misdical Cenber Madical 25
5 City of Alscsndria Gorarmiman| Q00
& Union Tank Mansfaciuring G20
T Proctor & Gambha Manufeciuring G0
B Cantral Louisiana Siate Hespital Mantal Health Carg’ 550
9 Camp Beauragand Aol ey £05
10 Rapides Parish Shesiff's Dept Gowermmenl 325
Tiokal 4Tz
Scurce; Emgland Adpark
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LEADING PROPERTY TAXPAYERS

The len langest property taxpayers of Algxandria and their 2027 assessed valuation is as fallows

A beeakdown of the 2020 assessed valuation of property classification is as foliows:

Real Estaia
Parecnal Fropaty

Publc Senica Propary

F13, 183,340
58, BBE 634
11,080,734

433, 742758

Assossed
TIIﬂ-I’HH T’IPE of Business Waluation
1. Caonéral LA Healthcare System, LP Hiagpiial 11,805,700
2 Rod River Bank Bank 9,631,351
3 Btella Jones Coarpodation Wood Products B bES 253
4 Rapides Regicnal Medical Cenler Medical Facibteg 8,516, 344
5 Union Pacific Radroad 4 537520
& fpxandria Mall LLE Radail 3,781 500
¥ CLECO Lititity 2,791,800
&  Axandna Lincoin Road LLG Shiopping Cantar 2,166,100
9 CLASC Buidng LLC Maodical Facibtes 2,182 300
0. AFCO indusiries Manutactunar 2,158 050
Tatal . 52 036,067
* Eguals approximalesy 12 28% of the fetal assessed valuation of Algwandna for 2021
— 2l
ASSESSED VALUATION
The assessed valuahon of prapey in Alexandeda, all of whach is taxable for
mrirscipal purposes = as follows
Tax Yaar Assasasd Increass/[Decraaso)

foar Fiscal Year Valuation Amount | Percentage
2013 2014 172 785 033 5,897 382 0.0%:
204 2015 375,831,271 3,5632.224 09%
2015 2016 380,516, 599 4 G55, 328 12%
iy )] 2017 383,782 030 13275440 3.5%:
2067 2018 359,124 251 5332212 1.4%
2044 2018 403 2800827 4 156378 1.0%
2049 2020 408 275 174 4 BE3 84T 1.2%
2030 201 413,300 278 027 102 1.2%
2031 2022 423 T4Z 758 10,442 4532 2 5%
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SALES TAX COLLECTIONS

The felidsang tabis reflects the 1076 sales tax collections for the past ten years

Fincal Pertaniags
Yaar | Amaunt Ine/Dae
a2 13878803 3.0%
Fail ] 14, 157 237 2.0%
4 14, 750 635 4 3%
2015 T4, 06 57 -0.4%
2016 15,338 BET7 4.3%
=T 15,002 574 <2, X%
2018 15,187 811 1.2%
2018 15,318,835 0.5%
00 15,270,348 0. 3%
2021 i7. 526,725 14 B3

MILLAGE RATES

The folosing is the ten year history of millage rates from 2011 bo 2030

FYE Ganaral Deba Capital Zoo &

April 30 Purpose Service Improwaments| Recreation Todad
0tz B.E3 215 11.28 .00 .23
2013 6.83 2.15 11.25 0.0 .23
PR L] 6.63 0.0 1125 6.0 2408
2015 653 Q.00 11.25 6.00 24.18
2016 5.08 .00 11,51 §08 24 84
2017 5.84 .04 1181 508 24 5q
20186 5.08 0.00 11.81 508 24 &4
2019 G5.58 0.00 11.51 g 05 24 54
2020 G.528 0.0 11.51 §.05 24 54
0 .58 0.00 11 .51 §.05 24 54

Ton Year fivg .53 .43 11 41 4 53 2160

S0OURCE: City Business Office
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TAX COLLECTION RECORD
Thie City's ad valorem tax collections for tha past len years:
Fizcal Taxas Total Parcant Taxes
Yanar Lowied Collected Collectad Owarl{Short)
2013 B, 731187 6.618,7M0 98.33% 112427
14 9,050,048 B,560,021 B001% 84,1680
2015 9,241 355 9,142 055 88.93% 5. 340
HIE 9,661 715 9,558 65T S8.91% 108 058
H0AT 9,794 567 9,588 311 SE A 106,258
2018 8,596, 564 9, 70,308 S8 93% 106,256
2019 9,506 454 9,822 454 90 7 5% 14070
030 10,015,081 9,888,701 9B 7% 130,290
20 10, 148 43T 10,018,282 867 130,155
20x2 10,977,721 10,882,555 2R13% 945, 166
Todal 1,023, 148
Tan year cummudative collpction average Of. 885
OURCE: Ciiy Business Oifica
e ————
AD VALOREM TAXES LEVIED & COLLECTED _
—_————————————

W Taaes Levied @ Tames Collecied
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LARGEST UTILITY GUETQHERS

remrnataly 16% af Talal Electricity Sales

ELECTRIC
Customer Type of Business Gross Sales

1. Ghristus 50 Frances Cabnnl Hasptal 2.701 %58
2 Rapides Regicnal Medical Center Haspital 2 552 541
3. FRapides Patiah Schoo! Boand Poltical Subdrimian 1,977 GB4
4 Wal-Mari Ratail H85 268
5. Adexardra Mall Ralail 583 447
& Cenlral LA Surgical Hospilal Haospsal 541 550
T Ragided Pansh Pobca Judy Paltical Subdivesan 456 £50
R Manufacising A18.135
4  Lousaana Special Ed Center Raosigant Faclity a4 265
10 Sam's Whalesalar 137817

TOTAL 10621 814

TOTAL ELECTRIC SALES: 70004 970

LARGEST UTILITY CUSTOMERS

GAS

' Customer

Typa of Busingss

Gross Salos I

{] Lan Tark Car Manufactunng 1,242 550
2 Chriatus 51 Frances Cabdini Hospitai B3 121
3 HRapides Regional Medical Caner Hersnital LLFd Y
i Chamand B Construction Comntracior 407 B30
5  FRapades Parish Schodl Board Paolilical Subdnision 401,865
1] Southern Texdiles Laundny 181,213
T AFCOD Indusiries Manutacturing 180,558
-] Louisiana Special Ed Cenier Resident Facilty 110,055
a Candral LA Surgical Hespital Hospital 96 A58
10, Rapades Parnsh Police Jury Polilical Subdmision Ba, 7a1

TOTAL 383828

TOTAL GAS SALES 12,434 825

*Equals Approximabety 31% of Total Gas Sales
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I

LARGEST UTILITY CUSTOMERS

WATER 1
I Custamer I Type of Businoss I Gross Salos
1 Town of Wopdwnrh Polilical Subdivision 187 180
2. Alexandria Housing Auibariy Palitical Subdivision TG B4
3 Rapuwias Regional Medacal Cansar Hospilal 59.07E
4 Rapsdas ksland Waber Associatson Wiater District 5T B2
5. Rapadas Parish School Bodrd Political Subdivigion 52 031
6 Lalanier Water Association WWaaler District 45307
T Chrifus 5L Frances Cabiini Hespilal 37. 788
d. Rapadas Parish Pohce Jury Polilical Subdivision 27,812
9  Louisiana Special Ed Canler Resident Facilty 21 85
10 Chateau Royale Apartments Heal Estate Management 18650
TOTAL S84 072
TOTAL WATER SALES 7406 Gaa
*Equials Approximiabely 8% of Tatal Wabar Sakes
LARGEST UTILITY CUSTOMERS
WASTEWATER
I Customar I Type of Businoss I Gross Sales |
1. Alsxandria Housing Authoeity Poitical Subdiision 145,653
2. Rapdes Pafish Sewes Districl #1 Poitical Subdiision 104 480
1. Rapides Regional Madical Canter Haspetal B1.144
4 LSLA Univasity 4 2T
5 Rapides Padish Schocl Boand Podtical Subdaisicn 57,104
6. Rapudas Pasish Pohca Jury Podtca] Subdntaioh 50,688
¥ Chrslus S5t Francss Sabnni Haospital 38 455
8 Chalenn Foyvale Apammanis Real Estate Managemans 18 033
H Maomi Haights Mursing & Rehan Murging Home 34 388
10, Loussisna Special Ed Cenler Resdent Facility 331,738
TOTAL G524 924
TOTAL WASTEWATER SALES & 5&R 955
*Equals Appreodmately 5% of Total Wastewster Sales
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]

GENERAL FUND
FUND BALANCE GROWTH

Fiscal Fund Actual Percent

Yaar Balance Expenditures of Budget
2012 19,074,361 53,738,581 35.49%
2013 20,832,474 65,240,290 31.63%
2014 20,297 480 58.326.877 34.80%
2018 21,522,023 S7.201,010 AT B3%
2016 20,438 434 61,617,747 3317%
2017 20,929,562 60,761,671 34.45%
2018 22,347,382 60,266,580 37.08%
2019 23 530 827 60,733,475 8. T6%
2020 23,626,895 61,702,022 38, 20%
2021 28 936,361 63,566,274 45.52%

GENERAL FUND
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