P

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Alexandria

Louisiana

For the Fiscal Year Beginning

May 1, 2020

%'@LPW

Executive Director

001



CITY OF ALEXANDRIA

ELECTED OFFICIALS
2021-2022

EXECUTIVE
Jeffrey W. Hall Mayor

LEGISLATIVE

Reddex Washington District One
Gerber Porter District Two
Cynthia Perry District Three
Catherine Davidson District Four
Chuck Fowler District Five
Jim Villard At-Large

Lee Rubin At-Large

JUDICIAL
Richard Starling, Jr. City Judge
Jerome Hopewell City Marshal

002



CITY OF ALEXANDRIA
EXECUTIVE OFFICERS
2021 -2022

Susan Broussard Chief of Staff

Ronnie Howard Police Chief

Larry King Fire Chiet

Monza Williams Director of Human Resources
Shane Williams City Attorney

David Johnson Director of Finance

Melynda Gremillion Director of Planning (Interim)
Daryl Terry Commissioner of Public Safety
Kenneth Nolley Director of Internal Audit

003



2021-2022 ANNUAL BUDGET

TABLE OF CONTENTS

Distinguished Budget Presentation Award
Elected Officials

Executive Officials

Table of Contents

Mayor's Budget Message

City Organization Chart

Structure and Budgetary Organization
Legal Requirements

Methods of Financing Infrastructure
Statement of Budgetary Policies
Budgetary Process

Budget Calendar

Glossary of Budget Terms

Ordinance Adopting the Budget
Executive Recap

|. BUDGET SUMMARIES

Combined Summary of Budget by Fund Groups
Summaries - General Fund

Summaries - Pre Trial Intervention Fund
Summaries - General Debt Service Fund
Summaries - Risk Management Fund
Summaries - Employee Benefits Fund
Summaries - Unemployment Benefits Fund
Summaries - Utility Fund

Summaries - Sanitation Fund

Summaries - Zoological Park Fund

Summaries - Golf Course Fund

Summaries - Municipal Transit Fund

Recap of Personnel

Fund Balance Analysis

Summary of Sources, Uses, Changes in Fund Balance

T
>
(@)
m

33
36
38
39
40
41
42
44
46
48
49
50
52
70
72

CITY OF ALEXANDRIA

004




2021-2022 ANNUAL BUDGET

TABLE OF CONTENTS

Il. GENERAL FUND

Revenue

Legislative - City Council

Legislative - City Clerk

Executive - Office of the Mayor
Executive - General Government
Executive - Internal Audit

Executive - Intergovernmental

Judicial - City Court

Judicial - City Marshal

Finance - Administrative

Finance - Director of Finance

Finance - Business Office

Finance - Accounting

Finance - Purchasing

Finance - Printing

Finance - Central Warehouse

Finance - Parts Warehouse

Public Works - Divison Director

Public Works - Code Enforcement
Public Works - Engineering

Public Works - Urban Forestry

Public Works - Streets

Public Works - Traffic

Public Works - Building Services

Public Works - Broadway Resource Ctr
Public Works - Martin Community Center
Public Works - Motor Pool

Public Works - Animal Shelter

Planning - Administration

Planning - Construction Development
Public Safety - Police

Public Safety - Police & Fire Civil Service
Public Safety - Fire

Human Resources/Civil Service

Human Resources

Legal

Community Services - Parks & Recreation
Community Services - Community Development
Community Services - Division Director
Community Services- Recreation Enhancement

CITY OF ALEXANDRIA

005




2021-2022 ANNUAL BUDGET

TABLE OF CONTENTS

Ill. SPECIAL REVENUE FUNDS
Pre Trial Intervention Fund
Revenue & Expenditures s

IV. DEBT SERVICE FUNDS

General Debt Service Combined Summary L
General Debt Service Amortization Schedule L,
General Debt Service by Issue - Revenue & Exp. e,

V. INTERNAL SERVICE FUNDS
Risk Mangement Fund
Revenues
Risk Manager
Premiums and Claims s
Employee Benefits Fund
Revenue s
Premiums and Claims
Unemployment Benefits Fund
Revenue
Premiums and Claims s

VI. CAPITAL PROJECTS FUND
Annual Capital Budget and Five YearPlan

202
204
206

211
212
215

217
218

220
221

223

CITY OF ALEXANDRIA

006




2021-2022 ANNUAL BUDGET

TABLE OF CONTENTS

Vil. ENTERPRISE FUNDS
Revenue
Finance - Administration
Finance - Budget Office
Finance - Customer Service
Finance - Customer Field Service
Finance - Management Information Systems
Utilities - Director of Utilities
Utilities - Electric Production
Utilities - Electric Production - Bayou Cove
Utilities - Electric Distribution
Utilities - Water Distribution & Production
Utilities - Gas
Utilites - Wastewater Treatment & Collection
Utilities - Enviromental Services
Utilities - Enviromental Compliance
Utilities - Utility Services
Utility Debt Service

Revenue & Expenses

Utility Debt Amortization Schedule
Sanitation Fund

Revenue & Expenditures
Zoological Park Fund

Revenue & Expenditures
Golf Course Fund

Revenue & Expenditures
Municipal Transit Fund

Revenue & Expenditures

VIIl. MISCELLANEOUS STATISTICS

250
254
257
260
263
267
270
274
280
284
289
292
295

299
302

304

309

314

321

327

CITY OF ALEXANDRIA

007




March 15, 2021

Councilman Jim Villard, President
Members of the Council, City of Alexandria
Post Office Box 71

Alexandria, LA 71309-0071

Dear Councilmen:

In accordance with Section 5-03 of the Home Rule Charter, Local Act 504 of the State of
Louisiana and the policy provisions set forth by the Alexandria City Council, | am pleased to
submit the Operating and Capital Budgets for Fiscal Year 2021-2022.

The 2021-2022 budget document represents the City's financial intent for the upcoming fiscal
year, prioritizing the needs and desires of its citizenry in a thoughtful manner to allocate
financial resources to maximize benefit.

This budget document also takes stock of current and future conditions still in a COVID-19
world, which includes the selfless and courageous efforts of the City employees during the last
fiscal year; consisting of responses to two hurricanes and two winter storms while working
through the pandemic. To that end, we are recommending a 2% across the board pay
adjustment to be applied permanently for qualified classified and unclassified employees in
compliance with requisite guidelines and policies. We also recommend altering the payment
structure for health insurance for City employees and their families, with the City paying 85% of
the premium cost on all classes on employee coverage, resulting in savings for all employees
with City health insurance coverage.

Office of the Mayor

Post Office Box 71

Alexandria. Lovisiana 71 30%-007 1
Tel(318) 449-5000- Fax{318)449-5229
e-mail: mavor@citvolalex.com

Jeffrey W Hall
Mayor




The 2021-2022 capital budget shows continued commitment to constructing and maintaining
both general and utility infrastructure to ensure the ability to provide vital services to the
citizens of Alexandria. It also demonstrates our constant evaluation of our utility system to
ensure its sustainability as we pursue the assessment of the utility system per the request of
our creditors and the language from our audit management letter of 2019. Other projects
include additional funds for the reconstruction of Johnny Downs Park and the drilling of

additional water wells within the City to lessen dependency on rural wells that are more subject
to power failure during inclement weather.
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CITY OF ALEXANDRIA
STRUCTURE AND BUDGETARY ORGANIZATION

ORGANIZATION

The City of Alexandria was founded in 1785 and incorporated in 1819, In 1977, the current City Charter was
adopted, which established a Mayor-Council form of government eonsisting of a full time Mayor and seven
Councilmen, five of which are elected from districts and two of which are elected at-large.

The City provides a full range of municipal services, including police, fire protection. street and drainage
systems, refuse collection, parks and recreation, planning and zoning, public transporiation, community
development programs, and electric, gas, water, and sewerage services.

An organization chart showing all City entities is provided on the preceding page.

BUDGETARY STRUCTURE
The financial transactions of the City are budgeted and recorded in individual funds categorized as follows:

Governmental Fund Type, Proprietary Fund and Fiduciary Fund Type. The funds listed under each category are
as follows:

GOVERNMENTAL FUND TYPES: Governmental funds are used to account for all or most of the City's
gencral activities and are budgeted bases on the modified accrual basis of accounting.

1.) GENERAL FUND

The General Fund is the general operating fund of the City and is uséd to account for operations traditionally
associated with a city which are not required to be accounted for in another fund. This fund is used 1o account
for the activities of elected officials, general administration, finance, public works, planning, and public safety.

1.) SEECIAL REVENUE FUNDS

Special revenue Funds are used to account for the proceeds of specific revenue sources which by law are
designated to finance particular functions or activities of government,

Special revenue funds within the budget include the Pre Trial Intervention (PTI) Fund.
3.) DEBT SERVICE FUNDS
Debt Service Funds account for the accumulation of resources for, and the payment of, general governmental

long-term debt principal and interest. These funds are funded principally from property taxes and sales tax
revenue bonds.

4.) CAPITAL PROJECTS FUNDS

The Capital Projects Funds account for financial resources to be used for the acquisition or construction of
major capital facilities/infrastructure. The annual Capital Improvements Program is published in a separate
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documents and more fully details the funds’ activities.

PROPRIETARY FUND TYPES: Proprietary funds are used to account for activities similar to those found in
the private sector, where the determination of net income is necessary and useful for sound financial
administration.

The City budgets proprietary type funds using the accrual basis of accounting except in its treatment of capital
expenditures and debt service.

1.) ENTERPRISE FUNDS

Enterprise Funds are used to account for account for operations that are financed and operated in a manner
similar to private business enterprise, in that costs of providing goods or services to the general public are
financed through user charges. Enterprise Funds contained in this budget are:

a) Electric, Gas, Water and Sewer System
b)) Municipal Transit System {Atrans)

¢) Sanitation System

d) Zoo Fund

&) Golf Course Fund

2. INTERNAL SERVICE FUNDS

Internal Service Funds are used to account for the cost of goods or services provided by one depaniment to the
other depariments and generally accounted as an Enterprise Fund, The Internal Service Funds in this budget are:
a) Risk Management Fund
b} Employee Benefits Fund
¢) Unemploymeni Benefit Fund

FIDUCIARY FUND TYPES: Fiduciary funds are used to account for assets held on behalf of outside parties,
including other governments, or on behalf of other funds within the City. The Annual Report includes the
City's three pension funds: City, Police, and Fire; however, for budgetary purposes. these funds are controlled
by the individual retirement boards and are not considered a part of the City's budget process.
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CITY OF ALEXANDRIA
LEGAL REQUIREMENTS

BUDGET SUBMISSION

The City Charter requires the Mayor to submit a proposed budget to the Council at least forty-five (45) days
prior to the beginning of cach fiscal year. After submission of the budget, the council holds a public hearing, at
which time all interested persons are given an opportunity to be heard. The budget is finally adopted no later
than the twenty-seventh (27} day of the last month of the fiscal year {Sec. 5-02).

‘The City’s fiscal vear is May 1 - April 30.

BUDGET ADMINISTRATION

Responsibility for administering the annual budget is the Mayor™s,

No payment shall be made or obligation incurred against any allotments or appropriations except in accordance
with appropriations duly made and unless the Mavor or his designee first certifies that there is a sufficient
unencumbered balance and that the funds will be available to cover the claim or meet the obligation when it

becomes due and payable. (Sec. 5-04)

BUDGET AMENDMENTS

Budget Amendments are changes to the original budget ordinance that affect different programs or functions or
division, department, office or agency (cost centers).

During the year, the Mayor may certify to the Council that additional revenues are available and present a
budget amendment to appropriate these revenues. I at any time during the year it appears that the revenues
available will be insufficient to meet the amount appropriated, he shall report to the Council without delay,
indicated the amount of the deficit, any remedial action taken by him and his recommendations as to other steps
to be taken. (Sec. 5-05)

To meet a public emergency affecting life, health, property or the public peace, the Council may adopt an
emergency ordinance at the meeting in which it is introduced. (Sec. 5-05)

At any time dunng the fiscal year, the Mayor may transfer part or all of any unencumbered appropriations
balance only within the same program or function of a division, department, office or agency. (Sec. 5-05)

LAPSE OF APPROPRIATIONS

Every appropriation, except an appropriation for the capital expenditure, shall lapse at the close of the fiscal year
to the extent that it has not been expended or encumbered. An appropriation for a capital expenditure shall
continue in foree until the purpose for which it was made has been accomplished or abandoned; the purpose of
any such appropriation shall be deemed abandoned if three (3) vears pass without any disbursement from or
encumbrance of the appropriations.

(Sec. 5-06)
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CITY OF ALEXANDRIA
METHODS OF FINANCING INFRASTRUCTURE

Infrasiructure refers 1o public facilities such as roads, bridges, sidewalks, public buildings, mass transit facilities,
sewer systems, ete. The following will describe some of the methods which may be or has been utilized by the
City of Alexandria to finance the maintenance and expansion of the City"s infrastructure.

GENERAL OBLIGATION BONDS

General Obligation (G(Y) Bonds are backed by the full faith and credit of the City of Alexandria and require
voter approval before they can be issued. GO Bonds are secured by a fax levy. The City of Alexandria’s debn
limit on GO Bonds has been established by state law. LRS 39:562 states GO Bonds may be issued for up to ten
percent (10%) of the assessed valuation for any single authorized purpose or thirty-five (35%) of the assessed
valuation for all purposed.

REVENUE BONDS

Revenue bonds are serviced from the revenues of a particular enterprise or revenue source. The City of
Alexandna primarily issued two types of revenue bonds:

Sales Tax Bonds

Sales Tax Bonds are secured by the revenues received from sales taxes levied by the City of Alexandria. The
City is allowed to issue Sales Tax Bonds as long as the annual debt service does not exceed 75% of the
estimated sales tax collections for the current year. The City has substantial bonding capacity which varies from
time (o time depending upon levels of sales tax collections.

Utility Revenue Bonds

Utility Revenue Bonds are secured by the revenues received from the City of Alexandria’s Utility Systems,
There are no statutory limitations on the amount of bonds that can be issued. Additional Revenue Bonds may be
issued after holding or election,

Certificate of Indebtedness (COI)

Certificate of Indebtedness are loans made to the City of Alexandria by financial institution. COls are secured
by excess revenues. The city can issue COls as long as they are secured by excess revenues of the City above
the statutory, necessary and usual charges in each vear. The maximum annual debt service on these certificates
in any future year may not exceed the budgeted excess revenues for the current year. The City"s borrowing
capacity varies from time to time depending upon budgeted revenues.
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CITY OF ALEXANDRIA
STATEMENT OF BUDGETARY POLICIES

Currently the City of Alexandria does not have a formal set of goals and objectives, nor does it have a long-
range strategic plan. During he past two years, however, the City Couneil and the Administration have

developed several significant budget policies,
FUND BALANCE:

During the budget process for the 1990-1991 Annual Budget, the City Council includes a policy with the
adopted budget that set the Fund Balance for the General Fund at 7% of total revenues with a goal of increasing
it to 10%% over a three year period. This policy was developed to maintain an adequate operating cash flow and
to provide funding for emergencies.

The fund balance goal of 10% was reached and has been maintained since fiscal year 1993-1994,
REVENUES:

The City Council has set the policy of limiting operating transfers from the Utility Fund to the General Fund to
five percent of the gross revenues eamed by the utility system.

The City’s cash flow is normally lowest during the first four months of the fiscal year due 10 seasonal revenue
and expenditure adjusiments, In arder 1o address possible cash flow crunches, the Adminisiration has
established a policy that limits filing personnel vacancies and purchasing operating capital outlay to an
emergency or critical needs basis only.

NDI o H

The City Council has also established a ceiling of $300,000 in the General Capital Projects Fund for the
purchase of Vehicles and Equipment. However, cerfain occasional purchases that are very expensive, e.g. a Fire
Truck, are excluded from this policy. This policy was created to enable more funds for city infrastructure needs.

RISK MANAGEMENT:
During fiscal year 1989-1990, the City Council created a Risk Management Fund and an Emplovee Benefits

Fund. The purpose of this policy was to better track claims, build up reserves and self-insure a larger part of its
insurance program.
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CITY OF ALEXANDRIA
BUDGETARY PROCESS

The City of Alexandria prepares two separate budget documents: The Annual Operating Budget and the
Annual Capital Budget and Five Year plan. In September of each fiscal year the Budget Officer's Office
begins compilation of data necessary for the preparation of the Budget Preparation Manuals for both the
Annual Capital and Annual Operating Budgets. Each manual contains the criteria 1o be used in preparing the
budget request forms contained in the manuals. The manuals are sent to Division Directors and Department
Managers in October. Annual Capital Improvements Budget requests are due the end of November, Annual
Budget requests are due mid-December.

While the Division Directors and Department Managers are compiling their expenditure/expense needs, the
Mayor and his staff begin preparing the revenue estimates for the upcoming fiscal vear.

CAPITAL IMPROVEMENTS PROGRAM BUDGET (CIP)

The Capital Improvements Budget contains a five year plan. The City's goal is 10 maintain a Capital
Improvements Program that will provide for the improvements necessary to meet the needs of the community
within the constraints of available resources. Each Division Director and Depariment Manager is required
to review all existing projects contained within the Five Year Plan. Department Managers are required to
reassess the cost estimates of projects budgeted in the Five Year Plan. The Division Directors and Department
Managers are required to add, delete or revise projects based upon current cost estimates, community and
departmental needs. Packages are submitied to the Budget Officer for review. Any request which does not
meet the critenia stated in the manual is sent back to the Division Director and Department Manager.

In January of each fiscal year the Administrative Review Committee meets to review all CIP requests. All
CIP requests are prioritized based upon a “critical needs assessment™ made by the Administrative Review
Committee. Projects which maximize local dollars with federal and/or state funds in order to leverage
available local funds are given close consideration. The Mayor and his staff diligently work to balance all five
years of anticipated revenues with expenditures. Based upon the history of the CIP program, a CIP policy
requires a $500,000 fund balance at the beginning of each fiscal vear for the General Capital Projects Funds
and the Uulity Capital Project Fund. The fund balance requirement is necessary in order to provide funding
for any change orders, plan changes, shortfalls, or emergency needs which may occur during the fiscal year.

ANNUAL OPERATING BUDGET

All Division Directors and Depariment Managers are asked to carefully review their current operating budgets
and to anticipate any future requirements for the next fiscal year. A Current Service Level Budget is required
by each department 10 be submitted. A Current Service Level Budget requires each department to develop
a budget that would retain the current level of services provided without any increase in operating/contractual
line items with the exception of any increases necessary to fund Federal, State or Local mandates. Capital
Outlay requests are not limited to a dollar amount but are restricted to only those items imperative to
maintaining the current level of service. Any requests for new personnel or operating/contractual increases
which were not mandated by law were required to be submitted by budget addendum. In February of each
fiscal year the Administrative Review Committee meets to review all operating requests. The Administrative
Review Committee meets with all department managers to review their requests.
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CITY OF ALEXANDRIA
BUDGETARY PROCESS

Once both budgets have been balanced, final figures are compiled by the Budget Officer’s Office. A
proposed budget document is prepared and submitted to the City Council for their review. The City
Charter requires the Mayor o submit a proposed budget to the Council by March 17 of each fiscal year.

CITY OF COUNCIL REVIEW

Once both budgets have been balanced, final figures are compiled by the Budget Officer’s Office. A
proposed budget document is prepared and submitted to the City Council by March 17 each fiscal vear.

A public hearing is held by the Alexandna City Council. The public hearing provides an opportunity for
publi¢ input to be received on the proposed budget. In April of each [iscal year the Finance Committee of
the Alexandria City Council meets with the Administration to review the proposed budgets. The budgets
are then presented to the full City Council for adoption. The City Charter requires that the budgets be
adopted no later than April 27",

MAJOR BUDGET AMENDMENT

In November of each fiscal year an analysis of revenues received through the first six months of the
current fiscal year is compiled to determine if the budget will be adjusted. 1f sufficient funds are
available, a Major Budget Amendment is prepared. The Administrative Budget Review Committee
prepares and approves any additional appropriations to the budget. The Major Budget Amendment is then
torwarded 1o the Alexandria City Council their review and approval,

If the analysis of revenues received should reveal that revenues are not being received as anticipated, then
budget “cuts” would be made at this time by the Administrative Budget Review Commiites. Any

reductions made to the budget by the Administrative Budget Review Committee would be forwarded to
the Alexandria City Council for their review and approval.
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DATE

February 23,2021

March 1, 2021

March 2, 2021

March 4, 2021

March 12, 2021

July 13, 2021

July 13, 2021

CITY OF ALEXANDRIA

Budget Preparation Manual
Operating Budget

For Fiscal Year 2021-2022
BUDGET CALENDAR

ACTIVITY
Budget Preparation Manual Distributed.

Completed budget requests due back the Budget Office.

Budget requests reviewed and compiled by Budget Officer.

Administrative Budget Review Committee met with Department
Managers 1o discuss new additions or request.

Administration’s Recommended 2021-2022 Operating & Five Year
Capital Budget submitted o the Mayor and City Council.

Public Hearing held on Budget.

Budget is adopted by City Council.
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CITY OF ALEXANDRIA
GLOSSARY OF BUDGET TERMS

APPROPRIATIONS - Authorization granted by the City Council to make expenditures to incur
obligations for specific purposes,

ASSESSED VALUATION - A value that is established for real or personal property for use as a
basis for levying property taxes.

ASSESSMENTS - An amount levied on personal property on a cost sharing basis for
improvements made by the benefit of a small group of property owners (e.g. Special assessments
for the reconstruction of a sewer line in a lightly populated area).

BUDGET - A plan of financial operation embodying an estimate of proposed expenditures for a
given peniod and the proposed means of financing them,

BUDGET CARRYOVER - The total of the current budget, April 30, minus prior year(s)
expenditures.

BUDGET MESSAGE - The opening section of the budget which provides the City Council and
the public with a general summary of the most important aspects of the budge!, changes form the
current and previous fiscal of years, and the views and recommendations of the Mayor.

CAPITAL IMPROYEMENTS PROGRAM (CIP) - A plan for capital expenditures to be
incurred each vear over a fixed period of years to meet capital needs.

CAPITAL OUTLAY - Capital expenditures paid for out of operating funds. Generally consists
of machinery, furniture and fixtures, ete. that cost $300 or more and last more than three years.
{Items with a cost of less than $200, which are purchased in a substantial quantity and are outside
the normal operating cost are budgeted as capital outlay).

DEBT SERVICE - Cash outlays in the form of debt principal payments, periodic interest
payments and related service charges for debt incurred in prior periods.

DEMAND INDICATORS - Statistical measures of what is accomplished or performed by a
budgetary unit. For example, total meters disconnected is a workload indicator.

DEFPARTMENT - The smallest organizational unit in the budget.

DIVISION - The highest organizational level in the City in which a specific activity is carried
out. A division may consist of several departments.

ENCUMBRANCE - The commitment of appropriated funds to purchase an item or service and
to set aside those funds for the future expenditure.

FISCAL YEAR - A twelve-month period of time for which the annual operating budget applies.

At the end of this peried the government determine its financial position and the results of its
operations. The fiscal year for the City of Alexandria is May | to April 30.
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CITY OF ALEXANDRIA
GLOSSARY OF BUDGET TERMS

FIVE YEAR CAPITAL PLAN - A plan of financial operation, 1o fund capital infrastructure
needs over a period accordance with special regulations, restrictions or limitations (e.g. General
Fund, Utility Fund, eic.).

FUND - A self-balancing accounting entity segregated to carry on specific activates or attain
certain objects in accordance with general regulations, restrictions or limitations. (i.e. General
Fund)

FUND BALANCE - Resources remaimning from prior years which are available to be budgeted in
the current year.,

FUND SOURCE - The source of Revenue used to pay for a particular project.

INTERFUND TRANSFERS - Amounts transferred from one fund to another. Transfers are not
expenditures and must be appropriated and expenditures in the fund receiving the transfer,

OBJECT CODE - An expenditure classification according to the type of items purchased or
services obtained (e.g. Office Expense, Machinery and Equipment, ete.)

ORDINANCE - A formal legislative enactment by the govemning body of a municipality.
PERFORMANCE INDICATORS - Statistical measures of the service level provided to the

citizenry and/or other city departiments. For example, the response time 1o an emergency call
would be a performance indicator for the Fire Department.

PERSONAL ROSTER - A list which contains the titles and numbers of positions authorized to
be filled by a particular organizational unit.

PROJECT CATEGORY - The functional improvement category under which a project is
assigned, (e.g., Public Enterprise, Economic Development, Street, eic.)

RETAINED EARNINGS - The cumulative earnings since the establishment of the system that
have been invested in property, plant and equipment or current assets,

URBAN SYSTEMS - Federal funded street projects that match local funds for the
reconstruction of major streets.
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ORDINANCE NO. 130-2021

AN ORDINANCE AMENDING ORDINANCE NO. 71-2021 AND THE
OPERATING BUDGET FOR THE CITY OF ALEXANDRIA FOR FISCAL
YEAR 2021/2022; TO MAKE ADDITIONAL OR SUPPLEMENTAL
APPROPRIATIONS FOR GENERAL FUND REVENUES AND AMEND
CERTAIN ORDINARY EXPENSES IN THE GENERAL FUND,
INCLUDING SALARIES, PENSIONS AND OTHER EXPENSES; TO
CLARIFY CERTAIN GENERAL FUND EXPENSES FOR COST CODES
OR JOB COST DESIGNATIONS AND LINE ITEMS DESIGNATED; TO
AMEND, RESTATE AND RE-ENACT TOTAL REVENUES AND TOTAL
EXPENSES FOR THE GENERAL FUND FOR FISCAL YEAR 2021/2022
AND OTHERWISE TO PROVIDE WITH RESPECT THERETO.

Section I: BE IT ORDAINED by the Council of the City of Alexandria,
Louksiana, In legal session convened, that the Councl amends and re-
enacts Ordinance No. 71-2021 and the Operating Budget for the Clty of
Alexandria for Fiscal Year 2021-2022, amending the budget and adopting
the amendments to the General Fund (101) Revenues and Expenditures
and the 2018 Property Tax Fund (312) for Expenditures in the following
respects, indusive, as follows:
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Section II: BE IT FURTHER ORDAINED that on page 138 of the 2021-
2022 Annual Budget, Police Department the budget as amended by
Ordinance No.71-2021 is amended to delete the adopted appropriation of
$1,200,000 for “Salary/Raises” and the sum of $800,000 for "Fringe
Wages” and to substitute the line item expense appropriations set out
more specifically in Section I above for certain positions salary and fringe
benefits funded for the line items for "Police”,

Section I1I: BE IT FURTHER ORDAINED that the effective date for
this Ordinance shall be August 9, 2021 except as otherwise provided heredn
of in the opinion of the Mayor when Implementation of line items
hereunder are deemed for such purposes necessary to administer salaries
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and other fringe benefits, including determining the ability of the City to
administer additional salaries and other fringe benefits contained in
collective bargaining; and further atherwise that this ordinance shall
become effactive upon signature by the Mayor, or, if not signed or vetoed
by the Mayor, upon expiration of the time for ordinances to become law
without a signature by the Mayor or August 9, 2021, subject to retroactive
application as provided by this section and accepted by Generally Acoepted
Accounting Practices (GAAR),

Section IV: BE IT FINALLY ORDAINED, etc. that if any provision or
item of this ordinance or the application thereof is held invalid, such
invalidity shall not affect other provisions, items, or applications of this
ordinance which can be given effect without the invalid provisions, items or
applications, and to this end the provisions of this ordinance are hereby
declared severabla,

THIS ORDINANCE was introduced on the 29 day of June, 2021.
NOTICE PUBLISHED ON THE 2™ day of July, 2021.

THIS DRDINANCE having bean submitted in writing, introduced and
published, was then submitted to a final vote as a whole after public
hearing, the vote thereon being as follows:

YEAS: Fowler, Perry, Rubin, Davidson, Porter, Washington, Villard.
NAYS: None

ABSENT: Nona

AND THE ORDINANCE was declared adopted on this 13™ day of July, 2021
and final publication was made in the Alexandria Town Talk on the 16" day

of July, 2021. l/’_\\
g (P

T TIvE:

yDELIVERED JUL 14 2021 (RECEIVED JUL 14 201
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Alexgadra

April 30, 2021

Honorable Mayor and
Members of the Alexandria City Council

The operating budget requests for fiscal year ending April 30, 2022 were compiled and presented
to the Alexandria City Council. The following is an executive recap summarizing the most
significant factors in the adopted budget including revenue assumptions, major initiatives and
expenditure breakdowns. Figures are rounded to the nearest thousand or the nearest tenth of a

million where appropriate for ease of undersianding.

Changes affecting all funds:

A raise of 2% was approved for most full time regular employees. The combined costs of these raises

are as follows:

General Fund §501.000
CDBG Fund 10,000
Transit Fund 26,000
Utility Fund 242,000
Sanitation Fund 33,000
Zoo Fund 17,000
Total 3 825,000

A change in the City"s participation of healthcare costs for its employees and their dependents was
approved. In this plan, the City absorbs 85% of the premium cost through all 4 classes of employee
coverage. The increased cost 15 broken down by fund as follows:

General Fund 566,000
CDBG Fund 11,000
Transit Fund 25,000
Utility Fund 229,000
Sanitation Fund 27,000
£oo Fund

Total

Jefirey W, Hall
Mayor

Diavid L. Johnson

Director of Finance

Post Office Bex 71

Alexandria, LA 713090071

Tel (318)449-5034 - Fax (318) 449-5231
emaik davidjohnson@cityofalex.com



The Board of Trustees of the City of Alexandria’s Employees’ Retirement System adopted and set
the actuarial contribution rate for the City, as recommended by the actuary, at 19.38 % effective
May 1. 2021, a decrease of 1.26% from the existing rate of 20.64%. The decrease in cost by fund
at existing staff levels follows:

General Fund & 146,000
CDBG Fund 5,000
Utility Fund 142,000
Sanitation Fund 19,000
Zoo Fund 10,000
Municipal Transit 15,000
Total $.337.000

Operating capital was increased 5.9 million compared to the total in the prior year. Operating
capital totals by fund are as follows:

General Fund £2.810,000
Utility Fund 4 880,000
Sanitation Fund 432,000
Zoo Fund 50,000
Total 38,172,000

Revenue Qutlook in Major Funds:

Sales tax continues to be the major source of revenue for the General Fund and the only
“permanent” source for the General Capital Projects Fund. Comined City and Panish sales taxes
account for 56% of total revenues in the General Fund. City Sales Taxes have shown increases for
6 of the last 10 years, although 1 of the 3 most recently completed vears have shown a decrease.
Sales Taxes are by nature highly volatile in relation to the economy. Sales taxes for the 2021-2022
Fiscal Year are budgeted at the same levels as the original 2020-2021 budget. These levels
approximate the actual levels of Fiscal Year 2019-2020.

Sales taxes is one arca of the City's finances that could be adversely affected by the COVID 19
pandemic. Although the City actually showed a substantial 15.51% increase in sales tax collected
for Fiscal 2020-2021, it remains to be seen how much of the increase was due to federal stimulus,
and what will be the result when the stimulus assistance ends. No onc can accurately estimate the
severity or duration of the medical effects of the virus, making forecasting the financial ¢ffects an
extremely difficult task. The confidence people place in the economy relates to how much
spending they are apt to do, and that is based on both fact and perception.

The Utilitics System Fund contributes to the operation of other funds, including roughly 5% of its
gross revenues o the General Fund and all required deficit support to the Municipal Transit Fund.
These contributions are critical to the receiving funds in that without them, the operations of these
funds would have to be significantly reduced. Charges for the four services (electrnic, water, gas,
and wastewater) account for virtually all of the revenue of the system.
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The electrical industry 15 facing little or no load growth in the last ten years due to increased
efficiencies in areas such as lighting and air conditioning. The City"s Utilities System’s greatest
earnings come from the sale of electricity. The lack of growth in that area could become
problematic if the operating costs of the system rise significantly. Unlike as previously noted with
sales taxes, COVID 19 has adversely affect utility revenues by disruption of business operations
and employment for some rate pavers. Revenues are down from less usage, and receivables are
showing a slower trend in collection.

Fund Balance/Retained Earnings:

The City has significant revenues in most of its operating funds that have allowed the City to
operate without having to borrow short-term funds, The 2021-2022 Budget was prepared to utilize
some of those prior vear revenues as follows:

The General Fund is budgeted to use $8.9 million in Fund Balance in Fiscal 2021-2022,

The Utilities System Fund i= budgeted to use $6.6 million in Retained Eamings in Fiscal
2021-2022.

General Fund:

The General Fund budget reflects an increase of $2.2 million; or 3.34%, compared to the adopted
budget of the previous year. As stated earlier, combined sales taxes account for 66% of all General
Fund revenues. The summary below details major changes compared 1o the prior year adopted
budget:

Revenues

Other Revenues increased $2.0 million; or 27,82%, from the previous year’s adopted
budget. The sole change here is in the Use of Prior Year Fund Balance showing the full
increase. It has been the Alexandria City Council’s policy to allow the use of prior vears'
revenues, Fund Balance, to purchase non-recurring capital outlay items such as vehicles,
machinery and equipment, office furniture and fixtures, etc. Due to increasing financial
demands, the City has in recent years budgetary funded recurring expenditures with the use
of fund balance.

Expenditures
Salaries increased 1.69% and Fringe Benefits increased 3.66%, accounting for a combined
increase of over 8.9 million. This is due to the previously mentioned 2% raise and the
City’s increased contribution to healthcare.
Capital Outlay increased 5.8 million; or 42.90%, compared to the prior year.

Legislative Division

The Legislative Division increased $50,000; or 9.71%. due mostly to changes in healthcare
coverage by individuals and the 2% raise.
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Executive Division

The Executive Division decreased $85,000; or 5.32%, here the deletion of a position in
General Government more than offset the raises and increase in healtheare participation.

Judicial Division

An increase of $198.000; or 16.64%, was approved for the Judicial Division, due mostly to
an increase in the City's cost share with Rapides Parish for the City Marshal.

Finance Division

The Finance Division increased $174,000; or .2.83% compared to the prior vear.
Here an increase of $126,000 in operating capital joins the raise and increases in healthcare
participation to round oul the increase.

Public Works Division
The Public Works Division increased $312,000 or 2.85% compared to the prior year.
Here an increase of 190,000 in operating capital joins the raise and increases in healtheare
participation to round out the increase.

Planning Division

An increase of $33,000; or 3.00%, was approved for Planning Division, due to the raise and
increase in healtheare cost participation.

Public Safety Division

An increase of 31.0 million; or 3.34%, was approved for the Public Safety Division, Here
increases in Capital Outlay of $500,000 and the raise and healthcare cost participation
account for the change.

Human Resources Division

An increase of $223,000; or 22.96%, was approved for this division. This is due mostly to
the addition of 1 full time and 1-part time employee, along with the raise and increased
healthcare cost participation.

Legal Division

An increase of $62,000; or 2.85% was approved for this division, due to the raise and
changes in healthcare cost participation.

Community Services

An increase of $240,000; or 4.91%, was approved for this division This is due mostly to
an increase in Demolition of $150,000 in Community Development, along with the raises
and the increase in healthcare participation.
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Special Revenue Funds:
The Pre Trial Intervention Fund (PTI) remains unchanged compared to the prior year.
Internal Service Funds:

The Risk Management Fund's overall budget decreased 366,000 or 1.43%, from the prior
year. The sole change in revenue is a net decrease in Charges for Services from the other
funds totaling $66,000. On the expense side, the sole change is a net decrease in Claims of
566,000,

The Employee Benefits Fund overall budget remained the same comparted to the prior
year. Changes in revenues include a decrease in Transfers In of § .5 million and an
offsetting increase in Use of Retained Earnings of 3.5 million. Expenses remained the
same as the prior year.

The Unemplovment Benefits Fund remains unchanged from the prior year.

General Capital Projects
The following is a breakdown of the General Capital Projects by Category:

No. of
Category Projects Total
Public Enterprise 6 $ 3,927,000
Drainage 7 2,240,000
Streets 5 440,000
Parks/Recreation 1 ML IR L)
Total 19 38,307,000

The General Capital Projects are funded by Sales Tax Revenues, Property Tax Revenues,

State and Federal Funds and Other Revenues, A five year 11.25 millage

property tax dedicated to general capital projects has been approved by the volers in

1988, 1908, 2003, and 2008. This property tax renewed in 2018 for ten years. One-half of the
1976 Sales Tax is dedicated to payment of principal and interest on the sales tax bonds and capital
IMprovements.

Projects invelving economic development, construction of new facilities, renovation of existing
public facilities and feasibility or master plan studies are budgeted under the Public Enterprise
category. The City currently has budgeted 18 projects in this category. The 2021-2022 Budget
will add 1 project and adjust funding for 5 of these projects.
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A project was initially funded for $3 million to allow the City to consider operating its own
Transfer Station or Landfill in support of the City"s Sanitation operations. The Reconstruction of
Johnny Downs Sports Complex received additional funding of $1.7 million in the 2021-2022
Budget, while various drainage and street projects such as Residential Ditch Closure also received

funding.

Other major projects under construction include Martin Park Drainage Improvements and Woodale
Outfall/ Railroad Avenue Drainage Improvements.

The Reserve for Relocation Project. operates as “holding™ account for the other projects.  The
Reserve for Relocation Projects is used to “hold™ Utility Funds transferred to the General Capital
Projects fund for use with street or drainage projects. The reconstruction of streets or drainage
systems often requires the movement or relocation of utility systems. A minimum appropriation of
S100.000 per year is typically made by the Utility Funds to the General Capital Projects Fund.

Budget Amendments will be used to transfer the Utility Fund into special account numbers within
a related project. 1f Utility Funds remain in a completed project, these funds are transferred back to
the Reserve for Relocation Projects “holding™ accouni.

Enterprise Capital Projects

The following is a breakdown of the Enterprise Capital Projects by Category:

No. of

Category Projects Total
Electric 10 52,191,000
Water f 2,900,000
Gas 3] 1. 108,000
Wastewater 4 1,361,000
Other 2 224000
Municipal Transit 2 260, 0K

Total 30 5 8,044,000

The Enterprise Capital Projects are funded by revenues generated by the City's Utilities System,
Utility Revenue Bonds, revolving loans from the State Department of Health and Hospitals, and
matching FTA grants.

Al present, the City is engaging consultants to assess the needs of its Utilities System
infrastructure. This will assure the ability of the 4 components; electricity, gas, water and
wastewater, to provide reliable service to the customer at the existing level of service as well as
provide for any anticipated growth in all areas. This assessment will materially impact future
capital budgets in the Enterprise Capital Projects. To this end, the City has begun replacing
electrical ransmiszsion transformers such as at the Twin Bridges Substation. Other major projects
include Water Well Reclamation, Prescott Substation 2400V Conversion, and Baffle Wall
Reconstruction at the Wastewater Treatment Plant.
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Unilities System Fund:

The Utilities System Fund’s 2021-2022 adopted budget increased by 5.6 million; or .52%
compared to the prior year.

Revenues

The only major change here is the increase in Use of Retained Eamings of 3.6 million.
Expenses
Changes in expenses are relatively minor and include increases in Salaries and Fringes of

£.2 million due to the raise and increased participation in healtheare cost, along with an
increase of $.2 million in Capital Outlay.

Sanitation Fund:
Sanilation’s budget increased 5158, 000, or 2.87% compared to the prior vear.

In revenues, the major change is an increase in the Transfer from General Fund of
£278.000. This is partially offset by a decrease in Charges for Services of $120,((4).

In expenses, the greater changes are an increase in Operating Capital of $231,000, which is

partially offset by a decrease in Operating & Contractual of $100,000. Changes due to the
inereased participation in healthcare cost account for the remainder.

Loological Park Fund
The Zoo's budget decreased S30,000, or 1.20%.

In revenues, Taxes increased $54,000, partially offsetting decreases in Charges for Services
§85,000.

In expenses, Capital Outlay decreased $76,000; while Transfers to General Fund increased
$32,000. Changes due to the raise and increased participation in healthcare cost account for
the remaining differences.

Golf Course Fund:
The Golf Course’s budget decreased $48,000; or 4.82%.

In revenues, the only change is that Transfers from General Fund are decreased $48,000.
In expenses, Transfers to Other Funds decreased by 548,000,
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Municipal Transit Fund:

Municipal Transit Fund's budget increased $57,000, ar 1.62%, compared to the previous
vear,

In revenues, Transfers from the Utilities System Fund decreased by $943,000; while
Intergovernmental Revenue increased by $1.0 million.

In expenses, increases in Salaries and Fringes to the raise and healtheare cost increased
participation amount to $79,000. These are partially offset by decreases in Operating
Capital and other minor changes.

Spnacerely,

David Johnson
Director of Finance
City of Alexandnra
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—2021:2022 ANNUAL BUDGET ——

COMBINED SUMMARY OF BUDGET [#]
GOVERNMENTAL FUND TYPES
SPECIAL Nhl
= = = 2
DESCRIPTION FUMNDS SERWVICE !
SOURCES OF FUNDS
Taxes 34,287,000 223,725 9,788.575
Licanses and Parmits 2,585 000
Inbargeernmenial 2,675,000
intarnad Services and Interfunds 9 B82.000 100,000
mes and Forfeds 384,000 185,000
Invesiman Income 1]
iCharges for Services 220.000
[CHbeer 21,000
Dbt Procsads 0
jUse of Fund Balanca/Relained Eamings B 544 408 L |
TOTAL SOURCES OF FUNDS 68,684 404 186,000 2AFATIR 5,888 B75
== = R FdEEE aErETErTrTEETREEEE
LUSES OF FUNDS
Lagsiative BEG G52
[Evecutive 1,516,330 B0 3,827 00N
[udicial 1,384 958
|Fimanoe B 330,077
iPubbc Warks 11,262,171 2,580
Planning and Development 1,122,909
Publc Sataly 30,224 405
iyl Service 7635
wiman Resouces B2 56T
agal 2347781
cmmunity Sarvices 5,132,027 1,700,
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Principal & [rlases] 1,280,926 P FrE el
imsFeas Fakd
hes « Inberdfund Transfess 4 404 000 185,000 411,
5 Fevenue aver Expandiiunes 1,774,567
TOTAL LUSES OF FUNDS 6B 664 408 185,000 2,823,725 6,Ba&8 &7
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2RY OF BUDGET BY FUND GROUPS

| ENTERPRISE |

INTERNAL ~ MUNICIPAL
SERVICE UTILITY TRANSIT CAPITAL COMBINED
FUNDS SYSTEM SANITATION SYSTEM PROJECTS TOTAL
A8 18T BOO
2 BR800
1,604 000 220,500 11,795 5004
132.000 424,000 1,580,000 788,000 343,000 5 652,000 18,675,000
545,000
b 70000 103,204,000 5,243,000 333,000 425000 G065, 000 124, B0, 000y
75,000 #0.000 8,000 447
£10.600 612,817 16,067 825
15,355 600 100,088,817 8 B&7,000 3,571,000 2 462,000 948,000 5912000 2234881
[EENNINNSSEEEE asmmsrsrwsmToo u == Sl SEESSSEdEEdmEE EEErEsEEmEEwOw
55,5
BES 578 .30, 70
1,384 058
8,993,234 15,323,311
13,842,171
1,122,8
30,224,40
10,63
HiZ &5
75,000 2,322,751
§.832.02
74,855,380 £ 835,000 2,810,000 2.04% 000 854,000 5,912,000 81,119,18
9,430,628 13,534 478
18 280,500 15,280, 800
18,044 000 B28 000 741,000 413,000 54,000 3,140,000
1,170.57
15,355,600 109,988,817 5 857,000 2,571,000 2,452,000 848,000 5812000 223486, 125
QSECOZOOED DOfDEESJOREEEEE SaEm EEEE TEEE === ==== SEEZSCSUSSEESEE ZAdSEEEEmmmmE
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GENERAL FUND

ADOPTED BUDGET SUMMARY

Revenues
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= UDGET

SUMMARY OF FUND3
GENERAL FUND

REVENUE SUMMARY
T R —
Actual Aciual Adopiad Final Admin
DESCRIPTION Budget Budgat Adophed Adopled

EmEs 4 681,057 J4B817168] 34287.000| 34726000 34,287,000 0.00%
icansas & Parmils 3133230 3004730  2mmsa000] 2988000 2.885.000 2,885 000 0.00%
largevamimanial 10,839, 488) 11,143,027 8,975,000 43,850 000 9475000 8975000 l:l_l:ﬂ"ﬁ1
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inas & Forfelures I84 534 308,424 S, 00 2dd D00 digd GO0 38 000 0,005
nvestmand [ncoma 177 &7T2 a8 Q 35000 0 a 0. 00|
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Tolad Revanuss B11BT.B15| 80387143 B4 512818 TO 12218 &E6185758| 56664 408 3.34%]

EXPENDITURE SUMMARY BY DIVISION
20182019 || 20192020 || inﬁ
Actual Aciual Adopled Final Admin Percent
DESCRIPTION Exp Budget || Approved || Adopted || Change
440,005 AL E L] L UL L) BES BEZ .71
sasess| 1318.350] 1601488 1s11489] 1s2omes]  1misa0] s
1140238] 1473.840] 1187378 1172376] 12059sa| 13@amss|  t1eman
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214,372 208,233 352,096 190 955 370635 IT0,635 2.10%
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2384072] 1005638 2185470 2241470 2247751 2247 7m| 285w

munity Servcs 3paa 777 arsasas|  assivos| amearos] aserox]| sizen]  amiw
ntwrfund Transfars 5324987] 6303303 4477000 6.100.403] sdoepco] 4snecoo]  ooom|
trg Resarve 0 of 0 o 0 ol  o.oomw
Tedal Expenditures 60,321.131] B1,300,071] B4512818] 70128219 85185708 8888408 334

EXPENDITURE SUMMARY BY CATEGORY

Approved
26,081,305] 25722,638| 27,567,038] 27.108,038] 27,722,838 28,001.811
11,076.343] 11157187 13918510 12.877.518) 14,381408) 14,428,429 3
10477.857| 0975458 11.204500] 15988800 11474800 11.417.018 1.
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SUMMARY OF FUNDS
PRE TRIAL INTERVENTION FUND

REVEMUE SUMMARY

038

201 7-2018 2018-2018 | 2019-2020 T 2021
Acopted Fiosl Admin Parcint
DESCRIPTION Busgot Budgel || ppproved || Adopted | Change
Taxes I:IIIIl =-? o al @
TR 0 D b I
Interfund Transfars 1] 8] o i} [D
Investment income 7.887 10,602 0 o 0 ul 0
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f I:Il L+ i o o l:ll o
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-
EXPENSE SUMMARY BY CATEGORY
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SUMMARY OF FUNDS
GENERAL DEET SERVICE FUND

REVENUE SUMMARY

e
2018-2019 || 2019-2020 2020-2021 2024.3022
Agtual Adwmin
DESCRIPTION Budget || Approved || Adopted
LEELES 2.319.5?; 2823, 725 2B2A T2
GLETT TR ] L l:ll ] 1]
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EXPENDITURE SUMMARY BY CATEGORY
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HF-2022
Actual Al
A Exp Exp
i} a
1] UI o 13 a u] 10, D
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SUMMARY OF FUNDS

RISK MANAGEMENT FUND

201E-2018

20182020

REVENUE SUMMARY
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SUMMARY OF FUNDS

T

EMPLOYEE BENEFITS FUND
REVEMUE SUMMARY
2018-201 || 2019-2020 2020-2021 PR
Asbual Final
DESCRIPTION Recaived
L1
Alegaverrmental [
tertund Transdars 2138000 1388000  s000o0| 500000 o o| -100.00%]
nvestment income 83,268 'I"ﬂ.ml H 20,000 i) i) 0.00%
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St e 2 el e el R

DESCRIPTION
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Exp || Exp Budgat Budget §| Approved || Adopled || Change
0 0 0 o 0 of  0.00%
o o 0 o o o] oo
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0 0
1] &)
9,607,737 10,110,803
CITY OF ALEXANDRIA
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SUMMARY OF FUNDS
UNEMPLOYMENT BENEFITS FUND

REVENUE SUMMARY
I 2021-2022

Flial Admin Percent

DESCRIPTION Budgot Approved || Ade Change
] a a o 0.00%
a a 0 0.00%|
] 1] 0 i 0. 0eli
o 500 Q L I:I.l:n:l'ﬁl
o a a o 0.00%
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EXPENSE SUMMARY BY CATEGORY
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DESCRIPTION Exp Approved || Adopted || Change
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Expenses

® Finance W Administration = Elactric Wt
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Lty Seevices # inpertund Translers
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SUMMARY

UTILITY FUND

OF FUNDS

REVENUE SUMMARY
2018.2019 || 2019-2020 2020-2021 T oz |
Actual Actual Adopted Final Admin Percent
DESCRIPTHON Received Roceived Budget Budget Approved Adopied Change
keciric TEMEATE| TI683468] WA 7T O00| 685ET000) TEVTIO000| V& TIT.L00 0.00%|
atar 7608778 7o20674] 760000 7395000 7.160.000]  7.180,000 0.00%
5 10.685.503] B.415383] 11117000 B.797.000) 11117000 11,117,000 0.00%|
asipwatar G442 870 BH20584] S55T0000| 6235000 5500000 5570000 0.00%
nviramental Complance T4E, 140 781 5T8| 155,000 58000 755000 755,000 1 tl:lﬂ
her Charges 1, G52.800 !.EH.EWI 1,828, 000 1.815.000 1.825.000 1,825 000 0.00%
vesInven: Irzome 249,282 230, 592 0 50,000 0 o 0.00%|
ntangovemmantal 0 ol 0 0 0 0 0.00%)
terfund Transfors 174,000 17a000] 169,000 132,000 132,000 132.000]  -21.50%|
het 8,58 ‘rﬂ.iﬂl G048, T3]  THARTA| G4 AIV|  &ESRANT 10.04%
Total Revenue 100,121,412 ga.a1a.am| 109,418,737| 102,101.737| 100.988.817| 100,988,817 0.52%)
EXPENSE SUMMARY BY DIVISION
2018-201% || 2018-2020 2020-3021 2041-2023
Actial Actual Adopled Final Adimin Percent
. DESCRIPTION Exp Exp Budget Budget || Approved || Adepted || Change
i RANGE 18,072,656] 14055987] 18.868.417| 10,104,417 18.423882] 18,423 @&2 2 35%)
Hadministration 751,598 611,728 862,095 B46.095 865,575 865,575 0.40%]
. bacltie 43,221,347 !B.B?H.EH-':II 51,445,784| 460814784 51824 848) 51834 825 0.34%
ar 4252498) 5703885] 5085893 sossmes| 5200438 5200435 3,04%)
iGas 9,182,862 7.095881] 10.700,568| 7.775.5688| 10.806.563] 10,806,562 0.15%
bvastewater 4100027  4147138]  &847.781) 4702751 4807437 4507437 -0, A%
£ nviromaraal Servoes 496,043 544 538) 862.025 BS54 025 822,051 822051 -4 E4%
E nviramental Compliance 169,017 154,581 408,000 408004 408,000 408,000 0,00 %)
ity Servicas 1,086 4035 808,712 1,351 304 1,371,204 1.277.044 1,877 (45 -5.-'-!5"&]
terfurd Trarslers 23,054,433] 10473,157] 15225000 15240000 18044000 18044000 & 28%)
[[00erating Reserve 0 1) 0 0 0 0 0.00%|
Total Expensas 108317 288 S3.267 961) 108418 737 102104737 106.9808.897] 109,888 817 0.52%
EXPENSE SUMMARY BY CATEGORY
2018-2010 || 2010-2020 2020-2021 2021-2022
Actual Actual Adopted Final Admin Percont
DESCRIPTION Exp Exp Budget Budget || Approved || Adopted || Change
#rias 10.338,701] 10.168,830] 11,311.170) 10.811.170] 11.447.016] 11447018 1.20
rings Benafis 4514238 4007862 5256591 5000501| 5343680] 5343680 1
& Centracual 51,838,745 48.090.086] 615220000 54231000 61.643.000] 61843000 o zuasﬂ
er 35,300,008| 27.871,741| 28,5288T3 :5m1.am| 26674 828) 28874828 o.1a
apital Outlay 3408503 s.i20432] 4702303] s2s8303]  ass0ans|  4m0.433 s.rsj
Total Expenses 105.317.285| 92267961 109.418.737| 102,101.737| 108,988,817 109,888.817
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2021-2022 ANNUAL B
SUMMARY OF FUNDS

SANITATION FUND

REVEMUE SUMMARY
20182018 || 2018-2020 2020-2021 _T
Aciual Achual Adopted Firal Admin | Parcent
DESCRIPTION Recelved || Recoived | Budget || Budget || wonroved || Adopted [ Change
axes i i o 1] 1} o 0.00%
nargosvammanial ] i l:ll ] a ] Q.00
nterfund Transtes o ewmrra] 1sooo| e2scoo 4za000 424000 0.00%
nyesimen] Income 21,167 16,847 l:ll 6,000 LI I:II 0, 5%
harges for Services 4989007  5.267,100 .-..m.uuul 5143000 s243.000 5 zu.uml 2.24%
of Property 0 0 n| o o nl 0.00%
r 4 128 1,200 |:|| 0 L1 Q ﬂﬂ'ﬂ""'
Toial Revanus 5,015,288 5,814, 921 5,503,000 5,978 000 5, 65T 000 SBET 000 2 ET%
e ——— e ——————
EXPEMSE SUMMARY BY CATEGORY
: —
20212022
V—
HAdmin Parcamnt
Exp Budget Budget Approved Adopbed Change
1181, 722 1.33&.515! 1.5;‘5.MB 1.1-1-2.1}39 1.513.8™ 1,543,871 <0, T
454 587 -'1?7-324' TE0 482 B0 4532 780,589 TE0 5851 .01 5
ing & Contractual 2221308 22008000 2201000 2s27ooe] 2tov000] 201000 esew
12,000 12,000 12,000 12,000 12,000 12,000 0.00%
pifald Outiay 22 853 94,163 200,445 524 440 431 7d0 431,740 115.30%
nlarfurd Transfes BBS, 000 EEE-_{Ml 820,000 B12.000 B28.000 838,000 0.58%
ling Raserve 1] UI o L1} a 0] 0055
Tedal Expansas 5,002 318 5,159, 302 5,509,000 5,578 000 B BT 000 5. GET 000 28T
- =
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SUMMARY OF FUNDS
Z00LOGICAL PARK FUND

e REVENUE SUMMARY
T 2018-2010 H 2015-2020 | 2020-2021 ik aas
Actual Actual Adopted [ Finm Admin
DESCRIPTION Received || Received Budget Budget Approved
Taxes I 1.219.088)  1.238.048] 1.195,000] 1.249.000] 1,249,000 4529l
ntergovemmantal ] 9| o o o nl 0.00%
nterfund Transters 1,757 438 z,imﬁml 787,000| 1493000 788,000 ?sa,uml 0.00%
nvessment Income 18,025 14,685 o H 0 nI 0.00%
harges for Services 507 523 421,911 510.000| 175,000 425 000 IEE.DBIJI -16.67%
s of Property ] 0 o o 0 nl o.00%{
r g1a7| 13002 0 o o of ooy
Tedal Rewanie 3.500,438] 3, TAS6GT| 2452000 291000 2.462.000 i -'IE.E.I:I'IH:II -1.20%
.
EXPENSE SUMMARY BY CATEGORY
2018-2015 I 2015-2020 e
=
Actual Actual Atopted Admin Paorcant
DESCRIPTION Exp Exp Budget Budgel Approved || Adepted || Change
larios 723,341 743,588 ?:5.213 TH1.213 757,027 787,027 1.56%)
ringe 283,008 2" JHI 3385348 323,249 337.688 337,68E] 0.73%
aking & Coniractual 1,081,184 1,341,141 804,000 1,271,000 804,000 904,000 0.00%
hier (1] af L1} b ] o 0.00%
apital Outtay 173,538 162,408 126,538 126,538 50,287 50,287|  -60.28%
terfund Transfers 1.185000) 1185000 381,000 413000 413,000 413,000 8.40%
Resarve o of 0 a o o 0.00%,
Total Exparsas 3,438,001 2873 501 2432,000| 2857000 2.462.000] 2462000 1. 20%
—— 4
CITY OF ALEXANDRIA S
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2021-2022 ANN
| SUMMARY OF FUNDS
GOLF COURSE FUND

REVENUE SUMMARY

Percend

DESCRIPTION Adopted || - Change
L1 0.00%
o 0. G0
3000  0.00%
0 0.00%
iCharges for Services 622,033 51:.&9:1' 805,000 488000 605,000 B0S.000|  0.00%
54 o Propedy o nI 0 0 0 o] o000
o b nl o g 0 of o0.00m|
Todal Reswanos 859,388 TE1 HI-HI 906,000 825,000 848,000 248,000 A E2%

2018-2019 w2023
Actual Actual Adopted Final Adimin Percent
DESCRIPTION Exp Exp Bud Bu Approved | Adopied || Change
0 0 0 o o o| o0.00w
: of 6 8 8 of oo
ing & Corntractual 763,596 m.ﬁﬁral 854,000 B3s0o0|  essoo0|  es4co0|  0.00%|
0 of o 0 0 o ocoom
agital Oty 5,200 n_:ws.l o a 8 of ooo%
terfund Transtars 26,000 if-.uwl 142,000 94,000 94,000 94,000 -33.80%
g Raserve (1] nI 0 a o L1 0.00%|
Tosal Exparsas 7es.198| 811038 eeemon|  ses -:n:-:ll 948000)  CeE0OD -‘H%H
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SUMMARY OF FUNDS
MUNICIPAL TRANSIT FUND

BUDGET

REVENUE SUMMARY

DESCRIFTION
dEs
tergavemmental rosrose|  7isoz2]  soso00|  srapoo] 1soacco| 1soecoo| 1esse
tmefund Transfars 2, 303433 2492 167 2,511,000 2 522 000 1 568 000 1,568 000 0, 00
n Income 19,238 20.985 o 6004 i o 0. 005
harges for Senvices 431,436 420 464 363,000 38300 393,000 ABE, DO 0,00 %
se of Proparty o of o 0 0 0 0.00%
o 3.0 ﬂ-.lﬁ'ill 8,000 6,000 8,000 6,000 0. 005
Total Revenue 3813848 3651,067 3.514,000 3,500 000 3,571,000 3.571,000 1.62%
it St
——————————————————————————
EXPENSE SUMMARY BY CATEGORY
20182019 || 2018.2020 2020-2021 2034.2023 ,|
Agtual Aciiiad Adoplad Fhral Admin I Percent
DESCRIPTICN Exp Exp Budget || Budget || Approved | Adoptes || Change
larwma 1,188 422 12658, 712 1,345,805 I_E-E.E.H-I:I'Eli 1,328,018 1,328,018 =1,32%|
nnge 446871 444 450| 538,295 5-11}.255' 817,983 617 B33 14.59%
rabing & Conractual TTOT2E TEa 427 BE4. 000 :I'!&.Dm] 83,980 843 584 0Lp0
1) (i) &) I'.]l i Li3 i
pial Gutiay §1.033 11,687 6,805 .'B[:El 1] L1} 100
misdfund Tranaders TE1 000 TEO,000| TRE.000 Tﬂ.':lW| T61.000 81,000 L0556
rabing Resara L o i ﬂl i i il Y
Tatal Expanses | 3a7i81| 32es4s8] 3514000 aso1000] 3571000 asmrcen] 1e2
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2021-2022 ANNUAL BUDGET

RECAP OF PERSONNEL
GENERAL FUND
I018-2018 || 2018-2020 || 2020-2021 20212022
L DEPARTMENT | ADOPTED || ADOPTED || ADDPTED || DEP.REQ || ADMM APY || ADDPTED
City Council
ICity Councll Persons 7 i 7 7 7 7l
Total City Council i T ¥ L) T ]
City Chark
ity Clerk 1 1 1 1 L] 1
Adrminmbrative Assistanl 1 ;| 1 1 1 1
Total City Clerk 2 £ i F F 2|
ICffice of the Mayor
Wayar 1 { 1 1 1 1
|[Executive Sacretary 1 1 1 i 1 1
Total Office of the Mayor 2 2z 2 2 2 2
Ganeral Government
ICommisionar Public Salaty 1 i i i 1 i
phdministrative Assisiant 1 1 1 1 1 1
[Chafical Spacialist 1 1 1 1 1 1
Total Genaral Governmant | 3 3 3 3 3
rbarnal Audit
Lh)'ﬂ(!- AngiEian a i 1 1 1 1
Risk Manager [y 1 a i) | ] o
P cooungand [ i 1 1 i 1
Accounting Techaiclan a i L 0 ]
cminastrative Assistant 0 1 0 nI nl :l
Total Intargovt'l Agency g g 2 Fl| 2 2|
rbargovimmnial Agency
ayor's Assisiant 1 1 1 1 1 1
Fi Aaaigtan 1 1 1 i 1 1
5 Agsisiani 1 o 0 a o L |
5 Assizlani 1 1 1 1 ] 1
8 Aasigian 1 2 a 24 2 21
s Assisian] 1 1 1 1 | 1
r's Assigiani 1 i 1 1 i 1
Public Relaticns Specialist a o 1 1 i i
Total Intargavt’| Agency 7 T [ al B o
ity Court
ity Jucge
Deputy Clark
iClask al Coun
|Fecretary
Totad City Court
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2021-2022 ANNUAL BUDGET
RECAP OF PERSONNEL
GENERAL FUND
2018-2019 || 2019-2020 ][ 2020-2021 |

DEPARTMENT ADOPTED || ADOPTED || ADOPTED || DEP.REQ || ADMN APV ]|_ADOPTED |
nanca
iractar of Finance 1 i i 1 i |
Indgtrative ARBiElanl 1 1 1 1 1 1
‘ofal Finance 2 2 2 ] 2 il
iness Office
uAness Office Manager 1 1 1 1 1 1
uptomer Accounts Represanative 2 2 ] | F 2
stomar Accounts Team Leader i 1 i 1 i 1
budenl Warker 1 ] 1 1 1 1
otal Business OMice & > L1 -1 - 5
counting
geounting Manager 1 i 1 i i 1
niand 3 3 | 3 3
ceounting Technician 3 3 3 3 3
ofal Accounting T T 7 T 7
urehasing
wrchasing Managar 1 1 1 1 1 1
urchasing Technician z 2 2 z 2
ior Buyar 2 2 2 2 2 )
uyer 1 1 1 1 1 1
ministraiive Secretary i 1 1 1 i 1
ol Purchasing T T 7 T T
rinting
Clesk o 1 1 1 1 i
rinl Shep Coondinator F 2 2 2 2
otal Printing 2 A | 3 3
eniral Warshouse
uparvisgr Central Warnhouse i 1 1 i i 1
wayledy Codndinados i | 1 1 1 1 1
larical Specaks 1 1 1 ¥ 1 i
el Clnri 3 3 3 3 3 31
Total Central Warshouse E &) E [ ] &
'arts Warthouss
nvemiony Coardinalos 1 1 i i 1 1
el il 1 1 1 1 1 i
Total Paris Warahousa s 2 2 2 F 2
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2021-2022 ANNUAL BUDGET
RECAP OF PERSONNEL
GENERAL FUND

8-2019 || 2019-2020 || 2020-2021 ]
ADOPTED | ADOPTED || DEP.REQ ][ ADMN APV ][ ADOFTED |
IPublic Works
Director of Public Works 1 1 1 1 !
Execulive Secretary 1 1 1 1 1
asl Deractor Pulihc Werka 2 r 2 z 7
inistrative Sacratary 1 1 1 1 i
ofal Public Works 5 5 =1 -] ]
ade Enforcemant
uperinhendent 1 i 1 1 1
riny Laader 1 1 1 ] 1
8 Erdoscarmanl Cficar 1 1 1 1 1
ddminisirative Sacralany i i 1 1 1
puipment Oparator i 1 1 1 1 i
girenanoce Worker i i i 1 1
cide Enforcement Oifficer Senlar 3 Fi i 2 2
otal Code Enforcamant & 8 af B L]
nginesring
istan| Clty Engenpar 2 1 1 | 1 1
ity Engnaer 1 1 1 1 1 1
d Enginaering Technician i i 1 1 i 1
il Surveyod 1 1 | o ] 0
naer in Training o 1 1 i 1 lE
E*‘- Technican 1 1 1 1 i 1
Enpmneering Teen b 1 1 1 1 1 1
iConstruction Inspactor 1 1 1 { 1 !
tSurvey Party Chied ] i i 1 1 1
Survary Instrument Operatos i | 1 ] ] 1
B dmintsiratave Secreiany i i i f 1 i
prical Speciaist 1 1 1 1 1 1
otal Enginesring 12 12 1 1 1" 11
rban Foresirg
ndscape Anchitect 1 1 1 1 1 1
oital Urban Forasiry 1 1 1 ! 1 i
— CITY OF ALEXANDRIA
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2021-2022 ANNUAL BUDGET
RECAP OF PERSONNEL

GENERAL FUND

2021-2032 ;
DEP.REG ][ ADMN APV || ADOPTED |

DEPARTMENT

| is & Parks
[Superintendent-Sireats
lcrow Supervisor Street Maing
forew Leader Streat Mainbenance
flaintenance Worker Senior
lsdministrativ Secratary
invernlany Coondinalod

quipmsang Operatar |1

upmand Oparator ||

leet Mairdenanca Tech

wipmand Oparator |

aintanance Werker

wh S e ok =l R ek wk B S B owE
=
ni=T
i R P sk wf e wh =k LS KRR =
wmh Bl e oww ] B owh o b G B
5 L B o= ] B =3 = 0 GO R S

g
:
o
g
i
=
u
g
-
u

B T %

&l
gl

O fed == = == pa
o [l = = — S
0 i s ok e b

3
i
s = s s B
I I e

faintenance Public Bulldings
T us b Warker

(=R
-

2
5
&
&
3
i.
L I e T T IR -

B
L]
El"!:!h.’"ﬁ"_i*"—"‘ﬁ—‘hiﬂiﬂ

d Cusbadial Waorkar 3
g Maintenance Specialist 2
anical Syslems Technician 3
Leager- Carpantry 1|
Total Maint. Public Bidgs. |

it G Rl el [ s = s O == R O e

I T N R - R e

ﬁ-nuu--r.um--t-ﬁl:r-ﬁmt:lm
H-um-n:lu—-—n--n—-mar.u

Pl
Pl
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2021-2022 ANNUAL BUDGET

RECAP OF PERSONNEL
GENERAL FUND
Z018-201% 201182020 2020-2021 2021-2022
DEFARTMENT ADOPTED || ADDPTED || ADOPTED DEP.RECQ || ADMIM APY || ADOPTED |
abod Paal
paneTiandant | 1 1 1 1 1
parasor -Fleet Manlenance 3 k] | | 3 3 k|
minisirakhve Secratany 1 1 i i i i
lerical Specealss 1 1 1 1 1 1
leal Mairiemancs Tech Senior 1 11 11 11 11 1
lewt Colision Repair Tech 2 2 2 2 2 3
lesl Servica Tech E G & [ [ B
atal Matar Pool 28 28] 2% 28 25 28|
mal Shelter
ey Lepdar 1 1 1 i i |
mengil Techmksan 3 3 | 3 3 k!
mintstrative Sacratary 1 1 i 1 i 1
lerical Speciais 1 1 1 1 1 1
perinlandant-Animal Conirol 1 1 i 1 i 1
imal Coninol Ofhoas 2 21 2 . 2 b
I Animal Shalinr ] 4q g ] q o
BnnEng
recics of Planning 1 1 1 i 1 |
istosic Preservation Asst PT 1 1 1 1 i ]
minalrasive AssEtan | 1 1 1 1 i
Director of Plasning i} a 1 1 1 1
oning Enfoecamant Analyst 2 2 2 2 2
atal Planning g 5 B [ [ A
ansiruction Developmant
nmit Technician 2 ) 2 2 i 2
ulli Traces: Inspachar ] L] | -] 5 5 L
pernigndent Construction Dey 1 1 1 L] 1 1
s Rervisar i 1 1 i 1 1
otal Construction Develop 10 10§ B B a o
RIA
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DEPARTMENT

IPublic Safety Polica
HE ket

pocounting Technacian
atal Police Department

biic Safety Fire
Rl
81 Amsisiant Chaaf
Znd Asaistant Chief
hief of Fire Prewvention
hied &f Fira Communicaticns

i Communications Cificar

ire Training CMficer

i Prevantion Officar
Diitectod of EMS

ire Equipmeant Oiparaiar

irefighter 18t Class
ESecratary - Fira Chial
Racards Clerk

okal Fire Departmant

iCivil Service
Dirasiod af Chill Samvice
i pansation Analyst
aticn Anasyat
1 Dinsgioe Chil Sanvice
(Fargoannal Anakys!
Parsannel Tech
otal Civil Service

2021-2022 ANNUAL BUDGET
RECAP OF PERSONNEL
"GENERAL FUND

1 1 ] | 1

3 | | < | 3 3

T T 7 T [
1 1 1 ] 1

i 1 i 1 i

27 2T 34 34 s

7 T T T 7

1 1 i ] i

3 31 3 3 3
1 1 1 b 1

33 33 . | i

B g a5 38 L]

1 1 1 1 1

i F s 2 F

127 127 127 127 127 1271
1 i 1 1 1 1
i 1 1 i 1 1
i 1 I 1 1 1
1 1 1 1 1 1
a o L 1] o o
1 0 0 a o o
[ 4 4 F| l I

CITY OF ALEXANDRIA
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nity Canber Coordinalar
ommunity Services Reprasantative
unity Cenler Albandant FT
wan | Worar

[SuparThandant

i ainfenance Weorker - Sankor
iCrew Leader Parks Maintenanca
indministrative Secretary
[Equinmant Oparatar |
[Equipment Oparatar | (Seasanal)
Mairdsnance Worker
[sintanance Workar [Saasanal)
Zullding Maintenance Spaciaist
otal Rectn Facilitles Maint.

2021-2022 ANNUAL BUDGET

RECAP OF PERSONNEL
GEMERAL FUND
2018-2018 || 2018-2020 |[ 2020.2021 2021-2022
apoPTED | ADOPTED |[ ApOPTED || DEP.REG || ADMN APV || ADOPTED
i i i i i i
1 1 1 1 1 1
0 1 1 1 1 1
& 4 i 4 d
0 0 o 1 1 1
0 0 g 1 1 1
g 7 7 | g
1 1 1 1 1 1
g [ & B &
B L] - E‘ 8
3 3 3 3 3
1 1 1 1 1 1
1 1 i 1 1 1
17 18 18] 18| 18 1
1 1 1 1 1 1
1 1 1 1 1 1
e} 3 3 3 3
0 1 1 1 1 1
1 1 1 i 1 1
1 2 2 2 )
o 1 o H 0
¥ 0 ¥ o a
i ) Q o a
o 2 1 i 1 1
i 2 2 2 2
0 0 z z 2
i} 5 -] 5 5
g g gl 8| g
13 3] 28| 28 8 2
1 1 i 1 1 {
0 Q g g g
3 al 3 3 3
| 1 1 1 1 1
& b1 | 0 1] 0
4 F 0 0 ] H
4 4 o 0 0
3 :;I 7 7 7 7
1 1 1 1 1 1
2 i iz Fir) 22 prtd
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2021-2022 ANNUAL BUDGET

RECAP OF PERSONNEL
GEMERAL FUND

10182018 L018-2020 2020-2021 2021-2022 m—

DEPARTMENT ADOPTED § ADOPTEDR || ADDPTED || DEP.REQ || ADMMN APY || ADCPTED

Reacraatipnal Enhancemant

1 1 1 1 1 1

Recreation Spacialist PT 4 4 4 & d 4
11 11 11 11 11 11

[Tolal Recraationsl Enlkemat 14| 18 18 15 16 18
TOTAL GENERAL FUND 641 53 551 53 653 553
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2021-2022 ANNUAL BUDGET
RECAP OF PERSONNEL
COA FUND & RISK MANAGEMENT FUND
2020-201 2021-2022
| ADOPTED || ADOPTED || ADOFTED | DEF.REG || AGMN APV || ADOPTED

ministraton i 1 1 1 i 1
nts Manager ] a I:Il o i i
emil Technician ] [ ] 1 2
rogram idanager 2 2 2 2 3
ministrative Secrotany 1 1 1 i 1 i
lerical Specialist i 1 1 o 0
it Trades |napecion 1 1 1 1 2
otal Commiunity Davelog & & E B 10 1
OTAL CDBG FUND ] g ] ] 10 1
o of Risk Manager
isk Managar 1 1 1 1 1
otal Oifice of Risk Manager 1 1 1 1 i
TOTAL RISH MGMT FUND 1 1 1 1 1
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2021-2022 ANNUAL BUDGET

DEPARTMENT

RECAP OF PERSONNEL
UTILITY FUND

[Cusiomer Accounts Represeniatae
ICusiomer Accounts Team Leacar
uslomed Services. Represantalive
Hily Bi#ling Speciatat

[Studant Waorker

atal Cust Service Dep.

iCustomer Field Sarvices
IS upervisar Lty Field Services

(Tatal Customer Fiald Service

Management infor. Systems
ferrnation Systamrs Managar
crmatkan Systems Anafyst
§ Mabwark Tachaictan

8]

061

5 || 2018-2020 || 20202021 }

[apopteD || anoFTED || DEP.REQG |

i 1 i 1 i 1
i Q u] 0 L1 B
1 1 i | i 1
1 1 1 | 1 1
4 3 al 3 3 3l
1 1 1 ] | i
1 g 4] | o L1}

1 1 1 1 1 1
i F 2 2 2

] i i i i 1
1 1 1 1 1 1
12 7 T T T

- | B i d 4

-] L 11 11 11 11
o 5 5 5 5

1 1 1 1 1 1
3 221 4 34 34

1 1 1 1 1 1
i 1 1 1] 1 1
i 1 1 i 1 1
ih ] i1 11 11 11 11
7 L 7 T T
21 3 n 24 2 21|f
1 1 1 1 1 1
4 4 i L ]

3 3 3 3 3 k!
1 1 ] 1 1 1
1 1 1 i 1 i
e[1] 10y 10 10 14 10
i 1 1 1 1 1
1 1 1 1 1 |
1 1 L] 1 1 1
1 1 1 1 1 ¥
1 1 1 1 1 1
- 8 5 5 -] 5

CITY OF ALEXANDRIA e —




DEPARTMENT

Electric Production
Supadinbandan) - Elsstric Prod
Custodial Workar
Supervisor Eleciric Produckan
[Plam Mainterancs Supervisar
mvepmanial Tech |l
cministrative Secratary
[Elecinic Plant Shifl Supervisor
Ainianance Machanic i
hctric Plant Oparator 1
aintenance Machanic |
[Electric Plant Oparator |
rades Workar
Industrial Eleciriclan-Edectric Pr
lectronic & Insir Toch-Sieciric
odal Ebectric Production

lectric Distribution
Superintendent - Eleciric Distrbation
anion WWanar Sanios

gw Supareisar Electinc Distribution
Superyigar Eleciric Déstribulion
Enginesring Tech i

SCADA Operalor - Elacire Dist

laciric Subataban Supanisar
lectric Ling Worker Sanior
[Elscinc Mabar Tachnlcian
iElacine Lna Warkar
laclric Substation Tech I
[Eleciric Substation Tech |
Tradas Warkar
uparvieor Melar & Sarvcs
’Ehdﬂt Digtribution Syshema Tech
lpctne Digtriutsan Senice Plannes
Total Electric Distrib.Dept.

!—Eﬂmmm

2021-2022 ANNUAL BUDGET

RECAP OF PERSONNEL
UTILITY FUND
2020-2021 2012022
ADDPTED || DEP.REG || ADMN APV || ADOPTED

1 1 1 1 1 1
1 i i i | i
1 1 i i i i
1 | 1 1 i 1
1 1 1 1 1 1
1 1 1 1 1 i
5 5 5| 5 5
1 1 i 1 1 1
4 4 4 4 4
1 1 1 i L] 1
5 5 5 3 5
i i i 1 1 1
1 1 1 1 i 1
1 1 1 1 1 1

25 25 25| 5 25
o Q i i 1 1
1 1 i 1 i 1
3 3 k| | 3 3
| 1 1 1 ] 1
1 i 1 i 1 1
4 ] 4| 4 4
1 1 1 1 1 1
1 1 1 1 | 1
1 i i i 1 1
g 4 af g )
2 2 F - | 2
3 .!I a| ) a
i i i i i i
- 2 2 2 2
§ Sr 1) 5 5
1 1 i 1 1 1
1 1 1 1 1 1
1] ]| 0| 1 i 1

a7 a7 18 an a3 a
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2021-2022 ANNUAL BUDGET
RECAP OF PERSONNEL

UTILITY FUND

20202021 2021-2022
ADDPTED || DEP.REQ | ADMM APY || ADDOPTED

riew Suparasar VWaler Distribution
Supenyigar Waber Distibution
Assislant Superiniendend

af Techrician

guipmard Oparatar |1
LenlEnance ¥Workar
Industnal Paintar
[Suparinbansant - Wabar {Fpﬁl‘iﬂhﬂﬂﬂ

T R R R S - N AN -
—

i ok N a e sk A ok ) ok ek N B ==
ik wh N wa B ke wl fa] mh ok W B e

L'ﬂ_._.m_.a._...-p.pu.n-r-l:nw-l:l
H_._...u._...._.._._..“_.._..mm_..

otal Water Distributicn

a
-
Fa
i
iz
]
L]

lar Production

aFlEnEAse YWaikar Sanics

raew Suparasor Waler Distribution
Supervisor VWaber Troabment

t&r Plard Oparatar

[Equipmant Oparabor 1N

ndustrial Painber

lactronic & Inatr Tech

e R e e
sk ik BN mf i i o
i owi R O wbh wl wl
=, S [

e T

Total Water Produection Dapt.

—

14 1d 1 4 1
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2021-2022 ANNUAL BUDGET

RECAP OF PERSONNEL

DEPARTMEMNT

UTILITY FUND

20r18-b1
ADOPTED

Distribution
Superintendent
o Supervisar Gas Distribulion

5 System Technician

rew Supervisor Calhodic Probect
lactranic & Insdr Tach
ofnl Gas Distribustin Depl

antowator Traatmant
S uparinbendent
Supervisar Wasiewaber Treatmant

Elactronic & Insir Tech
ntal Wastewats Troat Dept.

stewater Coltactian

witenance Warkar Senior
Gupervisor Wasbewater Callecticn
Suparviaar WAN Lina Maing
snance Machanic |

otal Wastwater Collection

182020
ADLPTED

== =t B o= BN o =8 s = A B = R = = R ==

2020-2031

d0E1-2023

T e L I e N N

AN APY

s md Ba ok PO LW mE s wh omd (W P b B s ok Ba s
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2021-2022 ANNUAL BUDGET
RECAP OF PERSONNEL
UTILITY FUND

Avircnmaental Services
Buparinisnoaent
[Enviromenial Lab Suparasor
nvirgrmantal Technician |
[Enviraremantal Technician il
iminisbative Secratary
otal Environmental Services

=l T
Mt == RS o -

tility Services
Suparinlendant
Barlananca Worker Sanios
raw Suparasor UEilty Services
ngineering Tech 1|
ngnesrieg Tech (I
[Enginoerirg Tech |
A dminisbradied Secrotary
lPoe Layer
quigmend Cperabar 10
nuipment Oparatar I
i
35 Manages
Tatal Liity Services

i ki ik k.

it o B o ek =8 = ot e B R ==

i " IR S A R Rt N 1 T 1, T

N YL T T S T T T
=i

v =i B b et whk wk wbk M R CRF s

e = B sk mh oss sk s e R) KD ea

—
=i
£n
-
[=1]
-

—
il
i
—

TOTAL UTILITY FUND £l 264 27 275 215 275
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2021-2022 ANNUAL BUDGET

DEPARTMENT

5 upertandent
ICrew Supandscs SanEathan
adminisirabie Secretary

wpmend Cparator 11
Equipmeny Operator Il
[Equipmant Oparatar |
atuse Coliector

otal Sanitation Depariment

(TOTAL SANITATION FUND

RECAP OF PERSONNEL
m
WL
__|Favorren [ CEie
1 1 1 1 1 ;]
k3 ] | al 3 3
1 1 1 i i i
7 7 7 T 7
10 10 10 10 10
B g & B 8
0 i} 20 20 0
50 | 50| 50 &0
50 sl 5ol 50 50
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2021-2022 ANNUAL BUDGET

RECAF OF PERSONNEL

(L D!EPARTHEHT

ZOOLOGICAL PARK

2018-2014

Zon
[oo Dimscior
upenisod oo Facilites Maink
afinasian

(200 Madia Specialist

Curater - Education

istraiive Secrodary
Invantary Cocrdimaiar
stomar Sesvices Represaniabve

[Trades Workar
[Zaa Curalai - Haakh
oo Curslar - Ganeral
Fo0 Keaper |
{Securiy Officar
[Za0 Keapear ||
Total Zoo Depaniment

TOTAL 200 FUND

T T e e S S

2018-2020
ADDPTED || ADOPTED

dn-20E1
ADDPTED

EF —i Y = b b i o ek ok b b ik =B

DEP.RE!

0] 2022
ADM AP

L T

R e et L L Gt s (e g

i
i
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2021-2022 ANNUAL BUDGET

DEPARTMENT

niral Administration
ranst Manager
ransit Shift Suparvisar
&l Managper Transil

minisirative Sacralany
otal Deparimant

evenue Viehicke Operating
ransi Opacabar

&il Oparatar (FT)
atal Vehicle Operator

nespection & Maintenance
leat Mairdanance Tech Senior
lest Service Technician

otal Inspection & Maind.

alntonance Administration
Suparvisar Figet Mainbananca
Tatal Malnt Adminstration

TOTAL TRANSIT FUND

TOTaL CITY WIDE

RECAP OF PERSONNEL
MUNICIPAL TRANSIT FUND
2018-2018 || 2019-2020 || 2020-2021 2021-2022
ADOPTED || ADOPTED || ADOPTED || DEP.REQ |[ ADMN APV || ADOFTED
1 i 1 ] 1 1
2 2 2 2 2 A
1 1 1 1 1 1
1 1 1 1 1 1
5 5 5 5 5 E
21 2 2 i 21 2
10 10 10 10 10 1
a £ T 3 31 3
4 4 4 4 4 4
2 ] & ] iz
B 8 B [ § it
' 1 1 1 1 1
i 1 1 ] 1 1
43 43 43 43 43 4
1,031 1,051 1,084 1,067 1,051 1,081
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2021-2022 ANNUAL BUDGET
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AL BUDGET

nairg Flund Balanca as % of Revenues

NERAL DEBT SERVICE FUND
Beginrrg Balance
Raverues
Expendituras

Ending Batanca

I'I-ﬁ'ﬂ Fund Balance a4 % ol Bevanuiss
HERAL CAPITAL PROJECTS FUND
Beginnang Balance

Aavanues
Expandtures

Ending Batanca

nding Fund Balance as % of Revenues

ESSSLSSCSLESaciIliiE DEMUESSJIMHENEESEGEAsl daEEENTEEEEE DS N e

FUND BALANCE AMALYSIS
FOR GOVERMMENTAL fEEE I:Eﬁ
2018-2020 2020-2024 20212023
FUKD ACTUAL ESTIMATED ADOPTED
RAL FUND
Baginning Balance 23,538 B2T7 23,624, BBE 16372677
Reverues £1,789, 081 61,875,000 57,720,000
Expenditures 181,702,023 (P 129, 218} 155,554,4031
Ending Balanca bl M 15372 677 5,428,259
Fund Bafanca p= % of Revenues 35,245 24 B4% 11 94%]
IAL REVEMUE FUNDS
Baginnirg Balance 1,523,162 1,817,877 1,265 2093
Reveruss 1,117, 847 1.86%8 032 185,000
Expenctures (1.023,132) (2.2%0,918) (185,000
En.dlru; Balanca 18197 BTT 1,265,583 1,265 933

144, T2% EEETN B84, 32|
281,213 2,662, 824 2692838
2,863, 700 2838, 575 2 818,576
i2.802.075) (2,835 575) (2.818.575)
2,502 B3R 2 852 838 2652 538

= sk e EE SEREFEEEEES SEesSTsSEREEEESETEEa

54.00% B5.27T% 55,51 %(
7. TE 056 355917 4267220
12,909,120 24,778 228 5,928.07%
(7. 103,015) 54,070, 178} w.?ﬁ?.!ﬂﬂfﬂ
33,559,171 4 28T 220 5437 a8

258 96%

070

17.22%

In onder o calculate tnue unresarvediundesignaledtanappropriabed hend balanos, Revanues and Expanditunes
for the General Caphiad Projects Fund assumas all budgebed reveruss wil be received and all appropeiated
gxpenditunes will be spant by Apdl 30th
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NET FOSITION ANALYSIS
FOR PROPRIETARY FUND TYPES

201 9-2030 2020-2021 121
FUND ACTUAL ESTIMATED
IHTEH.IHI. SERVICE FUMNDS
Beginning Bafanca (9,900,515} (9,244, 302) (9254, 202)
Recanues 16,861,680 15,458 &0 14,845,000
Expenses (16005, 463) {15,468, 500} {18 J-!-ﬁ.ﬂ]ﬂ“q
Ending Balanea (2244, 30%) (5254, 302) :ua:.md
EHEsdEasnAwERrEETE YT EEEE L] Emm
ndng Med Pasiion as % of Rev -E5 48% -58 8% -65.70%{
TILITY FUND
Beginming Balance VIOLTET NS 114,118,528 e 162, T
Ravarues 97208 808 94,145,000 103,375,000
Expansasg (93,9684 592) (102101, TAT) {106, 988.81TH
Ending Balanca 114,118,526 106,162,781 906 545 974
nding Met Positicn a8 % of Rev 117.30% 112, Th% 5. 30%|
WNICGIFAL TRANSIT FUND
Baginning Balance 3,800, 466 3,386, 303 1 385,303
Revenues 3861087 3,501,000 3,571,000
Expanses (3875 360 {3,501, 000 13971, 000H
Ersing Balance 3,388,303 3,388 303 3,385,303

SESILEECIEEERAiEELEE EmsRaSrEESEEEEEESEEE AONTEEOTEESOEISOEZCOOC

MNeat Posdian 84 % of Rav 42 49% 98, 73% B4 B3
ITATION FUND
Beginning Balsnce 2,835 15 382,790 33821
Revenuss 5014 621 5,978,000 5,67 000
Expanass {8,197 855 (5. 978,000 [5.667, 000
Ending Balance 3,352,791 3,252,791 3282791
ESSISSSCSSECafSsEEah emsuasEEEmmEnEEEEEEE D
Met Pastion a4 % of Rey BE BEY 56,09% 58.16%
ha: Actual is besed on the Ciy's Financial Statements for the fiscal yeas ending April 30th. Estimales ae

calculated on g HON-GAAP Basis which therefore incudes debl principal and does nol intlude depreciation.

071




2021-2022 ANNUAL BUDGE

SUMMARY OF SOURCES, USES, AND CHANGES IN FUND BALANCE
GENERAL FUND _
e = BOUICES O TUNGS |
¥TD Actual scal Yaar iscal Yoar % Change 2021 Proj
033121 2021 Projected 2022 Ba@t To 2022 Budgat
A8 127 187 34,726,000 34 287 000 =1.26%
< 50,085 2,985.000 2,888 000 -3.35%
12 576,004 13,660,000 8,875,000/ .26,88%
8.541.84%5] 543,000 B.BHB.DME 1.31%
247,514 224 000 Eﬁdﬂﬂﬂi 48.18%
33,342 45,000 -:II =1 0. (%
204,911 245,000 izuuml viﬂ.iﬁ"
421,072 37,000 321.&&5‘
bed Usa of Fund Balance 0 8,251,218 a.au.mﬂ
Tetal Sources 60,980,784 0,126,218

TTD Actisal
Ba-31-d1

% Change 2021 Proj
To 2022 Budge

368,604 515,505
1,187 880 1,611,489
1.082,461 1,172,378
inance 3.258,600| g,113.818 6,330,077 3 5-4‘}&"
Fublic Works 13,209,801 14,858,320 11,262,171 -24.15%
Flanning 1,136,405 840 187 1,122 5048 19.43%
Public Salely 24 023 487 30,879,320 31,508 311 2.00%
il Service 264 927 390,996 370 B35 4.21%”
uman Resourcas 547 412 650,418 822 567 Eﬂ.dﬂ-&"
Legal 1,838,857 2,241,470 2,247,751 ﬂ.EH".-"-H
Community Sandices 2 320,585 4,644 706 5132027 11:.19%“
UInterfund Transfers 5,328 580| 6,109,403 4 404, 000 -27.51%
Tatal Uses 54_54:1.15:-3' 70,126,219 66,664,408 =4 B4%
Change In Fund Balance 6,370,615 (8,251 218) (B.244 408)
inning Fund Balance 23,626,686 16,375,877
nding Fund Balance 15,375,677 6,431,269
CITY OF ALEXANDRIA -
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2021-2022 ANNUAL BUDGET
SUMMARY OF SOURCES, USES, AND CH

ANGES IN FUND BALANCE

ON FUN
Sources of Funds
YTD Actual || Fiscal Yoar Fiscal Year % Change 2021 Proj
Descripli 03-31-2 2031 Projectsd || 2022 Budget To 2022 Budget
inas & Forfeituras B2 230 60,000 165,000 208,33
nvestment income 2.435 of 0 0.00
#d Use of Fund Balance 0 ol 0 0.00
TOTAL SOURCES 84,665 60,000 185,000 208.33%
! Uses of Funds
- —— .
¥TD Actual Fiscal Yoar Fiacal Year % Change 2021 Proj
Description 03-31-24 2021 Projected || 2022 Budget To 2022 Budget
lIinterfund Transfers 1 80,000 185,000 208 33%
Legal 0 a o 0.00%
TOTAL USES 1] 60.000] 185,000 EDE.SE%ﬂ
Wet Change in Fund Balance 84,665 o 0
Beginning Fund Balance 1,080,504 1,000,504
Ending Fund Balance 1.090.504 1.080.504
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2021-2022 ANNUAL BUDGET
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CITY OF ALEXANDRIA
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2021-2022

|] _BEEHHE.EEL&.L:__—I

ACCOUNT TITLE

MHnm
31303
I
1204
211308
11500
J33103

P lel
2102
J2220
Jazan:

11302

333510
Jadazd

233517

T35
333537
333543
1354
33540
333554
398014

351400
33404
333402

AEBA1TE
88200
Jgaan

Taxes:

Taxes - Ad Walanem

Tares - Franchise

Sales & Usa Tax - 1876
Sales & Use Tax - 16598
Sales & Usa Tax - 2005
Inbarest - Dedrguent Tanes
Housing Authoriy-PLLO.T

Total Taxes

Licenses and Permilts:
Licenaas - Dooupalicnal
Licanses- Compantancy Cards
Parmits - Buliding

Parmits = Loning

Taotal Licenses And Permiis

Intergovarnemantal:
Parish Sales Taxes

Federal - FEMS Recovery
Federad - Homelard Security
Siate - Basy Tax

Siate - Fire Insuanca Rebala
Sabs Grant - DARE Officers
Fedaral - Crima Ball

Habe Granl - LA Comm on Law Enf

Granls - Police
Parish - Sales Tax Rebabe

State - Police Supplemantal Pay

State - Fire Supplemanial Pay
Faderal - US Dept of Justice
Fedaral - Drug Confiscabions

State - Small Business Develcpmant

Feadaral - US0A
Stale - Confiscabons

Tedal Intengovernmental

Intarnal Sardceslnbsrfunds:
Transter from Ublity-Dihar
Cast Allgcation-Litility Fund
Cast Allocation-Sanitalion Fund
Cast Allscatisn-Zoa Fund

Gaost Allocation-Gaol Course Fund
Cast Allpcation-Municipal Transil

Transfers - PTI Fund

Transhars - General Capital Projects

Transfers-Litity System 5%

Toesd Lat ServicelnoerTunds

Reguest

agsaveal  assiser| asaseoo| sessoon| 3535000
soto0s|  sseq70| esocco| eonoco]|  esooco

7ecao08|  7E3si7a| 7aoenon| 7eoocoa| 7.s0m000

15.187,811| 15.270.348] 15,018 000] 12.200.000| 15,018 000| 15.018.000

7,503 563 7,635,175 7508000 TEO0000| TEOA.000| 7 208000

1] 23107 60,000 80000 B0.000 BO0GD

24779 £224 10000 10,000 10,000 100000
34881057 34817.188| 24 287 0on| 24 726 00| 34 287 000| 24,287 000
2862888 2770863 2700000 27s0.000| z7o0000| 27o0000| 2700
4,450 1ee8|  so00| soco]l  soca|  so00| s
2s7e0| 220025 1700000 220000]  trocol  iroooe| 170,
7574 10.185 10000 10,000 10,000 10,000 i,
3133238 3004730 2885000 2885000 zess000 zsss000 :.aaﬁ.nua"
B.239 626 BB05 348 B IT0O00| EBODOO0O0) E1TOO00| A1TO.0000 BA.170.
146 435 1,920 a #0000 a 1]

[i] a oy 2347.000 a a
7,027 s8] vsoma|  esoco]  vsoool  7sooo|  7s
145,812 134,239 83,000 133,000 K3 0040 B3 040 B3,
18408 13,662 1] i) a o

o 0 ol 338000 0 0
51,086 132,810 ol =800 0 o
235,030 54,268 ol 183,000 g o
370,891 a0 8L ! Walical 108,000 108,000 108,000 108,
Bas a5 TET 280 BES. 00O TET.000 BES 00O BES D00 BBE,
B38 645G 672,262 528,000 672.000 634 000 839,000 B35,
22,725 &0 518 1] (v] u] k]

8,080 ol oasooal asoon|  asooal  aso00| 3s,
15.030 2,816 a ] o o
L] u] ¥} 1] [¥] ¥}
16,255 235 68 v} 36 000 n} '+]
10830 488 11143027 9.975000| 13,660,000 9,875,000 9575000 54578
24,000 24000  24000]  24p00]  24000]  2e000] 24
2,781 835 2,782,000 2,704,000 2,224 003 2224000 2.224.000| Z.224.
534 &7 535 000 &87 OO 82 000 432 000 48F 000 a5,
vees4ma|  1qescon|  aeveoo| siacco|  e1acon|  at3con|  ann
25.478 soo0| 142000 w4000 secoo|  saoon| e
B0%.459 B0, 006 586 000 592 00D 2a2 000 882 000 552,
162,000 108, 000 185,000 0000 185000 186,000 1E5,
411,080 411 0006 411,000 411000 411,000 491,000 811,
5,233,000 5233000 5233.000| 5233000 5233000 S5233000) B2313
10559.022] 10.905.000| 8.533.000] 8543000 sese.000| 5688 000] ﬂaﬁamuﬁ
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ng-ﬂgz hHM-QA.L EHE@EI
I_ N - = 1 18—

™ Fcbual ; " Adopted |  Final | Dopt | Admin |
ooe | accounrrm.e Reques
Invasiment lncama:
25701 Inderesl - Invesimen|s 17572 134,878 35,0040 o o ﬂll
Total investment income 177572 13!.&1'91 i 35,000 o o -[]
Fines and Forfeitures:
54T City Cout - Civil Feas 157 415 185,112 100,000 130,080 100,000 100, 000
354T0F Ciy Cowt - Legal 3713 28 E24 A5 Dok 10,000 45,000 45 OO0
A54M03|  City Cowrl - Fines 157,187 119.278 200, 000 BS, 000 200,000 200,000
354705  Finas - Parking Tickats a 1] 1,000 1.000 1,000 1,000
J54T08|  Cay Courl-Police Officers Witness 7885 3452 12,000 12,000 12,000 12,000
J5TI0  Fives-OoN) Collections 2533 1.762 B,DO0 B 500 B.000 &, 000
Total Fines and Forfeltures 354 534 508,428 354 000 Za D00 284 0OD S84 DOT
Charges for Services:
J34701 Charges - Training Acadamy 32,143 27,500 30,001 28 DO 30,000 30,000
344001 Charges - Grass Mawing 48 442 79.313] 30,000 50,000 0000l 30,000
344705| Charges - Demcllion 4,338 3,825 L] L L] L]
344703 Charges - R-0-W Mainlenance B0,1590 80,190 50,000 60,000 60,000 60, 00K
344708 Charges - Animal Shalter B2, 284 B 111 TE DGO A& 000 75000 75,000
344708 Crarges - Priota Coplas. 29,115 85 p0o 25,0060 25,000 28 0ol 25 000
344708  Charges - Alasm Biling !3.1"!1211 B.020 L) a 1] L
Total Charges for Services 300,260 332 BEH 220,000 245004 2200000 20000
Cihar;
FTTH0s Reni - CLECO 240,334 240,318 Fl 000 240,000 240,000 240,000
ATT7505 Renl - incubasor 53,581 &f 068 a 1] Ly 1
STTand, Rent - Balton Avenue Center 17,700 12.545 3,000 1] 3,000 =000
aSrra Rl - Codyesticn Hall 84 280 48237 15,000 (8] 15, 000 15,004
FrTa0s Rant - M.L. Eng Cantar 4,00 2530 1.000 1] 1,000 1.0040
ATTE08|  Renl - Broadway Resource Canter 6, BA0 8,580 2.000 Q0 2.000 2.000
ATTID Fenat - Haroid Mies Park L] 2,885 2,000 o 2 000 2 060
arrrm Feal - Baagle Club [+] Q 1] 0 a 1]
T Rarl - Farmeis Marks] 10,808 5185 3,000 ¥} 3,000 3.000
AFTT03)  Rend - AmpRheatm 2,060 Tel 1,000 1.000 1,000 1,000
ITTT0A Rend - Martin Center 17,330 12,015 3,000 i 3,000 3000
8200 Sala of Fixed Asasls 18408 75,883 u] 20,000 o i}
2§9000| Macelanscus Revanus ZH2 AET 149 285 45 0600 145 G40 45 000 45,000
I59001) Mac - Ralum Chacks a an i] L] o ]
I96004| Misc - Ans & Humanities 0 o 2,000 2,000 2,000 2,000
296015 M= = Fiald Usage BL2ST 9,556 i 000 L] i D00 4 O
FOE510 Ravenue - Other 6000 43,000 {F] 29,000 ] o
198574 Fevenus - Dbhar Winler Fele 35 Ted T8 030 5] o o i
195958)  Use of Prior Year Revenuss af o BE27818| 8251.21% O} 8.445706
Todal Ciher TEE 84 TaT037| 7.248816| 8685218 321,000 & TES o6
TOTAL REVENLUES 81,187, 815] 61.387,143) B4 812 B18] 70,128 218| E7 T20,000| 4, 155, 7985
ORI EE IO ENEEREEAE N EEENERREE EE - EErETEETa RSl

CITY OF ALEXANDRIA
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e L WNC TION DESCRIPTION

[ T0 dared &8 ire legislative branch of cily govermment as deteded by the Alexandra Homa Rule Charier

The City Councd msats 53 needed 1o conducl the legaialive business of the City. Indiidual committees of lha councl maed with

hi Rdmvinigirabicn (o provida recommandalicns ba the full council cencedrming the Clty,

DEMAN
il Deescription 2H1%-2000 Estimaied 20302021 Estimuated 2021-2021 Projected

ggular councl maatings 26 26 28
ncil work sessions 248 i 26
sunsl cammilies mestings 205 205 208
ances asopted 404 a0a 4048
lutons adopbed 305 305 i

siephondg inquires 12 558 12,565 12,585

CITY OF ALEXANDRIA LIS
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Fimal Admin
DESCRIPTION Budget || Approved
— — — —
atares and Wajes 4 176 400 176 400 176 400
ringe Berefits -ti.ﬂ?nl 48022 52,007 52007 97 488
aling/Cantracizal H.!rIE! 38,7650 8600 BE DOD BE.000
hagr i [} [} 0 1]
apital Qubiay o 5. 845 i 1] 0
alad Appropriationg 274 150 274 184 314, 407 374 407 150 434 HI}.-!E-'Hl 144
P ————
=S
JOB Actual Aciual Adoptad Final Addrmin Parcent
CODE TITLE Ex Exp Budgat Budgel | Approved || Adopted || Changs
480110|  Salary - City Council Persons 7 7 7 7 7 7 0.00%)
Todal Pesitions T T 7 7 7T T 0. 009
232 dd-bba bRl d b it a bt pbd-ab bt atdat et i AR dPd TR TR PP TARTHETTEREELE LT 0]
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GENERALFUND

=1L Wi [ ML B

COE | ACCOUNT TITLE
—_—
Salaries:
480110]  Salary - Clty Council Persons
Total Salaries
Fringe:
510202 Fringe - Haspital
B10206) Fringa - Magicans Insurance Tax
810207] Fringe - Life insuzance
510208) Fringe - FICA Tax Ratrement
Total Frings
Operating & Contraciual:
EX1000 Advariising 22,425 12,143 31,000 31.000 31,000 31 ,ErDI:II 3,
533024)  Economic Devalopmant o.741 8,585 10,004 10,000 10,000 10,000 10,
543000 Miscaliansous 8 557 B 163 15,004 18,000 15,000 15,000 15,
543003 Travel & Training 12873 10,804 30,000 30,000 0,000 0,000} 30,
Total Oparating & Contractual 54,598 38, 7EG 25,000 B4.000 us.:-uu' 86, 000 BE,
Capital Cutlay:
TOT405|  Buildng Improvemeants a ] ] i i ]
TOTEO0|  Machinery & Equipment a e} 0 o ] 0
TOTT00| Office Fumiture & Fixlures al ] b o o i
TOTTO2 Computer Softwane a 9 545 i v ] L
Todal Capital Outlay nl 9,548 0 0 o 0
TOTAL DEPARTMENT 274, 15ﬂ| 274184 314 407 314 407 314 407 355 BEd 350.8
I EEESdSimiemssenpneEierre e e e eeeemaEs
CITY OF ALEXANDRIE. .
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To sarve ae ihe official keeper of records. To serve the City Council as its independant legisiative sta

e EUNG TION DESCRIPTION

1. hunicipal Poiicy formulation
. Issue analysis
. Canktract negatiation
. Financial reporiing
. Perormance auditing.
Pianning.
Pastiamentany opinions
. Apenda arganeation.
Commities coordination & staffing
10. Composilion and redenlion of crdnances and resglutions.
11. Pubiic relagions:
12, Ciizan complaint referral and nesponse
13. Racords rebaniian
14. Recond castification
18, Munkipal code compdasion

2021-2011 Projected

e DEMAND PERFORMANCE INDICATORS ____
. Deseription | 3019-2020 Estimaicd 2020-2021 Estimated

sqular council mastings 26 26
neil work sessians 26 28
ncil exmenities mastings 205 205
arces adopbed “0E 408
lutions adopted 305 305

elephona inguires 12,8568 12,555

P
25
205
404
A0S

12,585
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081

Actual Actual Adopted Fimal
DESCRIPTION Budgst || Budget
Blares and Wages 118,889 121,732 120,802 120,802 123,218 123218 2400
Frirge Benefits Eﬁ.ﬂﬂl 37,550 38388 38.386 40,545 40,545 5.63
paralingContractunl 11.811 19,216 43 000 43 000 42,000 42,000 (k1 E
Far 1] | 0 L1 LH] L [ Q
pital Dutlay I:Il ] L] i a [i] el n
atal Appropriatons 1EE-,E4'EI| 11‘!.!1“-_ 209 188 201,188 8 754 205 764 2 214
—_————
— =
J08 Actual Actual inai Acdmin Parcent
CODE I TITLE Exp Exp Budgm Budagetl | Approved || Adopted Change
4801 EI1T Salary - City Clark 1 1 1 1 1 1 0
480508  Salary - Adminisiratve Assistan 1 1 1 1 1 i O
Total Poskions 2 2 F | i 2 2 i}
EENEESESEEN FFermmEa TR EEDEE TSRS ss s EEsl sz =T EEEEERE
b — W




480101
4R0604

S0z
Sto20
510208
Sto2oT

520108
520400
21410
31500
£31800
543000
543003

TOTEDO
TOoTTOa

ACCOUNT TITLE

Balaries:
Salary - City Clerk
Salasy - Administrative Assisiani

Taotal Salaries

Frimge:
Frings - Pansion

Fringe - Hospital

Fringe - Medicans Insusmanca Tax
Fringe = Life inswance

Tatal Frings

Crparating & Contractual:
Ceniract Labor

Oifice

Tedaphong

Prinking

Loase

Mucelianeous Expanse
Travel & Training

Total Operating & Contractual
Capital Qutiay;

Machinery & Eguipment

CHfhca FumBure & Firlunes
Compiler Sofware

Total Capital Cutlay

TOTAL DEPARTMENT

GENERAL FUND

| 5 - —

76,768
5053
118,585 121,732 120,802 120,802
19,043 21.166 22,085 22 085 23,880
15,532 18,885 15,564 15564 15,564 15,918
B15 624 B53 a5 §53 GEG
58 ED Bl 24 Ba Bd
35,045 a7ss0{ 383ss| 3s3es| 3p3es|  apses
1,822 1333 2000 2,000 2.004 2,000
2.238 6051 17000 17,000 17000 17,000
ER L) 3,389 5.000 5000 5,000 5,000
i) a i a a a
=) a Q a a e}
1,662 4 8E4 6,004 8,000 &.000 6,000
1,784 J 544 12,000 12,000 12,000 12,000 i
11,811 11}_21&' n.:ml Q.WI:II q.ml 42,000 IE.MD"
L a ] 1] ] o
o a ] Dl a o
L] a i ] 1] o
0 u] u! ol nl o n"
1685848 1?-!_4-'9!1 iﬁ1.1ﬁ-ﬂi 20,188 ?EH.HEIE‘ 205,754 205, 764
B EE TR == - aran| rEEErEAsnlEEsonErseia ey
W
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t’ﬂ provide (ha cay-ic-gay policy making and suppon senices necessary o guideé management of city operations. To serve a3 a
ccal point whare evfeemation abaut Gy Governmant and i acthatess can be obtained by cificens and groups.

LUNC DG DS SRIETION -

B Spckespandan fof the city, the Mayor and his assistants are ofien requesied o aftend meetings, defiver prociamabions,

asticipate in spacesl projects and provide informakion Lo the news media. Af (ke ey policy makar far (ke Execulive Branch
H-Ij"':rfﬂ- nesponsiblp = proposing polcsas regarding el of city services arsd far ComrmureCaling thassa poficies (o the ‘Elt_'l'
uric and Depgartment Heads,

D ORMANCE INDICATORS
Description 20192020 Estimated 2020-2021 Estimated 2021-2072 Prajecied
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ralirg/Conlractuas

otal Appropriations

apital Oullay

1B8 077

53,434 B5.161| samez) Besez|  BE017| 66017 1.81%
43,143 sp006]  7aoool  rapool  vaoool  Tacoo|  0.00%
o ul uI ] ] of 0.00%
0 nl 0 o o of 000w
272.735 2H.EEE| 322068| 322088  327.094] 327.04

084

4B0108|  Salkary - Mayor 1 1 i 1 1 1 0
AR0GE0 Balafy - Execistive Secrefary 1 1 i i i 1 0.00%
Tetal Positions 2| ] i 2 z i 000
fEEESESErEr I EEIETNOE CEESEEEECE| S E=EEEESESE S BE S 3 Sy R AT P FTTF TR




ACCOUNT TITLE
—_—  — — %
Salaries:
480109  Salary - Mayoe 124,251 126873 128,525 128.535 128,535 3359
4805041  Salary - Executive Secralany 51,597 57,048 8810 =L 510 56,610 T4
Teéal Salaring 178,148| 183,854 15!.14«5' 1&!.145' 185, HEI 1E8,07T 1B=ﬂ.l:|??i
Fringe:
51020 Fringa - Pansion 21,812 21047 1 .Eﬂl 31,253 31.253' 30,680 A0,
S10262] Frnge - Hpspaal 20, BB4 23,168 23,004 23.003 23,003 24 G5 24,
L10206F  Fringe - Madicare Irsurance Tax 2,873 bR 2. TaT 2 TeT 2. TET 28389 283
510207)  Frnge - Life Insurance 50 i} B4 P B4 B4 8
510208 Fringes « Car Allgwance 7,738 7.TE4 7. 705 T, T0E 7. 708 7. T04 7.1
Toial Frings 53,434 BS, 181 G Ba2 B4 B4T (o 68,017 55,09
Operating & Contraciual:
B20£D0 Office 1,664 1.514 i 000 & 000 4 (0 4,000 4,
S3131 Vahicle Cosla-Fuel 25488 2908 2,000 2,000 2,000 2,000 2,
231304 Vihicle Cosis - B & M 4,215 BeT ] o o v]
£31410| Tolephone &, 00 § 488 7000 T.000 7,000 7.000 T
EX1E500 Printireg 2. T4B 1,810 2,000 2,000 2,000 2,000 2,
B3 1800 Lease (1] 1] 1} n] ] o}
S43000 MiacEanSoUs 14,638 30837 22,000 22,000 Z2 000 2 D00 X,
843002 Dues & Subscripliors 1402 i 2,000 2,000 2,000 2,00 2
843017  Placgues & Awards L1} 1,018 o o ] i
543003 Trawvel & Training 7.4 T3 33, 000 33,000 33,000 33, 0 33,0
BOS106|  Mainlenance Epuipmenl 474 i} 1,000 1,000 1,000 1.000 1.
Todal Operating & Contraciusl 47,143 48,008| 73,000 73,000 73,000 73,000 ?s.mu"
I Capital Outlay:
TO7E00|  Machinery & Equipment 0 i} ] 0 [/} 0
TOET0n|  Office Furniture & Fhdures i} [t} 1] 1} L1} 0
T  Computer Software a i} L] i} (1] 0
Total Capital Outlay a o L1} L1 (1] i
TOTAL DEPARTMENT 272, Tda 286 826 322 DEa 327 9E&R 123 GER 227 054 A7,
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DIVISION: Executive — |FUN 701
L seneral Government ANIZATION: 020500

GOAL MISSION STATEMENT
 E——
[ —— FMMEEEW—

O s R

DICATOR
Description 20092000 Estimnted 208-3031 Esaimuted 2020-2022 Projecied
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otal Appropriaticns

AaEtd
4626

Salary - Commisione Public Safety
Salary - Administrative Assisbant
Salary - Clercal Specialist

Tolal Positions

087

| 1 1 1 1 1

1 1 1 1 1 1 |

3 k] | i il | 3 1 Wrbﬂ
TAEEE g==== s S S s S L L R L Ll s S e I S R 1 1



ACCOUNT TITLE

Salaries:
Salary - Commisionar Puslc Safaly
Salary - Adminisirative Assistan
Salary - Clarkzal Spacialat
Total Salaries 122,408 95, 508 TI-B.EMI 127 605 14-H.HG| 1-5':]-.HEI| 5-?.3ﬂd||
510201 Frnge - Pension 16,9497 16,885 2T 2301 27,220 2N 25 243 11,14
510202 Frirge - Haaptal 13,188 2376 30442 0 442 0 442 X3, 482 33 44
£10206] Fringa - Madicars [nsurance Tax 1,810 1.843 2185 2155 2155 2,184
S10@a7 Frings - Life Insuranca 68 38 1236 136 136 126
Total Frings 31,281 21331|  s0943] sos43| spsan ss,nsal m"
Opevating & Contraciual; [
5201056 Cantract Labor 1] 71,000 o 32,000 i) 1]
520400 Offica L+ 13 4,000 & 000 & 000 £ 00
E3410)  Telephans 1,250 1,804 2,000 2,000 2,000 2,004
EL3003]  Travel & Trainirg L1 Ay 3,060 3,000 3,000 3,000
43035  Smad Business Developmant 23,788 10,317 ] 3,080 v} ]
B30T Human Felations Commitoe Tar o 15,000 15, I:lﬂl:l‘ 15,000 15,000
Total Operating & Contractual e8| ssama :-.:ml 76000 24p000]  2e000] nm"
Capital Qutlay:
TOTENO0|  Machinery & Equipmoni a ] ] o of ]
TOTRO0 Oifica Fundure & Fidures 0 1] v} o o o
TOFra2|  Compite: Sofwans Q i} @ v} o ]
Tolal Capital Cutlay 0 I:II o ] i} 0 q|

I TOTAL DEPARTMENT 175,458 205 38) 232548l 263548 Za254E| 239,500 l
|z e L | mm= (TES T A R T
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Description ZFI-200F Estimated I020-102 1 Estimated I021-2032 Projected I
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AL BUDGET

TICHN:

020503

DESCRIPTION

larips mnd Wages
finge Benefiis

ratirgiCenliraciual

0 129351 137422 137422] 140130] 140130 000
0 37,934 82,188 62,168 53873 53,873 10
1] 334 27 18,000 27,000 27,000 0L 00
Q a o o 0 [y (01.0x0 %)
g Q 0 o a L) Q.00
l:li 187.615) 228850 217890 21103 2213 0.00%

I — ————r—
JO8
CODE TITLE
glotea k] Salary - Mayor Asst [nfernal Audit

80T Salary - Risk Manager

RS0 Galary - Accountant

1420335 Salary - Accounting Technician
[EB06 14 Ealary - Adminisirative Assisian

Total Positions

LLELLE L LR L

EE
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n f
OE ACCOUNT TITLE Exp Budiget Budget || Request || Approved || Adopied
Salaries:
430001)  Owenima [} 2000 2000 2,000 2 00 2
Ba2i1 Salary - Mayor Asst Internal Audi 7T 848 B8 500 96§00 56,500 96,638 a8,
L i I Zalary - Rigk Manager [ Li] L] 0 0
Fataps] Salary = Ascowntant 31,708 38, 522 38,522 3m 823 38393 5.2
50338 Salary - Accaunling Technasan 0 0 1] o a
M B0E14 Salary - Adminisirative Assisian d 1] g o a
Totsl Salaries 120351 137 422 137,422 137 423 140 130] 14401
Fringe:
S0201 Fr'i"lﬂl - Fangian 0 22,138 24,721 24,721 24 721 2.'!'_1!-!' F4
Sto202|  Fringe - Hospital o 13,724 35370 35370 35,370 24,659 24,
510208] Fringe - Medicans Insurance Tax o 202 1,963 1,863 14853 2032 20
ST0207 Frings = Lifé Insurance 0 &1 B4 Bd Ba B4
Tolal Frings 1] AT a4 Ei'!.mﬂl E-E.1E-H| B2, 1648| 3973} 5!.5?%
Operating & Contractual:
520400 Offics L] Q 8,000 &,000 8,000 8,004 A,
231410 Talephane L] 334 &,000 & 0g0 6,000 8,000 B,
243002 Dwes and Subscrptions o 1] 2,000 2,000 2,000 2,000 2,
S430031  Travel & Training i} a 6,000 3,000 &,000 6,000 B,
B15108] Maintenance of Equipmant L1} a 5,000 3,040 5,000 5,000 5,
Tolal Operating & Contractual L1 JHI I'T.EIEHJ! 18,000 EF.IIH:II 27,000 27,00
Capital Outlay:
TOT405]  Bullding Improvemants i o o o ] | o
TOTE00|  \ehicles a ] L 1] o i)
TOTEO0|  Machinery & Equipment 0 o 0 o o 0
TOTTO0|  Offce Furnibure & Fodures 1] ] 0 0 ] i
TOTTOR|  Compuber Softwarns ] i [/} 0 i i
Total Capltal Outiay nl o o o o 0
TOTAL DEPARTMENT I 167 B19 226 550 217 550 226 550 21 103 2211
-t s+ 8 F P 3 8 R R R R YR
I m =S e ——————1
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Executive

To devaiop contracts and sanices 1o enhanca intergevarnmental ralations batesen the ciy and othas gevarmmental bodies,

———EMNCTION DESCRIPTION

functian of this departmant 5 to coondinate polilical and communlly concems bebwean the city and ihe stabe, parish Brd
byeal govemimantal agencies on behatl of the ciizens of Alexandria. The Mayars Assistants in this deparimani sisa perorm
afigd cthar funcliors far the Mayos.

flE N L I,
Description 20192020 Estimaged 2030-30T] Extimated A021-20EY Projected
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Actual Adopted Fina ir Pareant
DEECRIPTION E Bud Budget || Approwved || Adepted Change
planas grg 'NigB:I- 5,178 £00 455 480,455 4538 051 488 051 -02%
ringe Berafits 138.026| 163908 t83po8| tav.som| tevscm|  144m
peratingtConbraciual 120,389 155,000 183,000 155,000 1!!!.':H:ﬂ| 0
r d 1] [ q ﬂ! 0
pital Dutlay 1] ad Q 1 ':Il 0.
oldl Aporagriations EAT. 553 B18.363 BOT E-B-EI 841.653] l-l-1.ﬁ§-":'l| 27
— 1 : ") - - -
JoB Actual || Adopted || Final Admin
CODE TITLE Eup Budget | Budget § Approved |
480201 Salary - Maycr's Asst Chief of Siad 1 i i i ;| 1
480202| Salary - Mayor's Asst 1 1 1 1 1 1
LR0218 Salary - Meyod's Asat-Asst Chial 1 1] a ay a aj |
480299  Salary - Mayor's Ass? -Eco Davela 1 i i 1 1 1 1
480227}  Salary - Mayor's Asst-PR {‘;-:lmml.r:j 1 2 2 2 2 2 il
480226 Salary - Mayor's Assi-=Canital Proj 1 | i 1 1 1 0005
50227 Salary - Mayors Asst | 1 1 1 1 1 000
450538}  Salary - Public Relations Spac o af i | 1 1 1.06%)
Tedal Pesitions T g B Bl g 0,005
EFEECOETEI Iy o EEC T sz CENOEEERENl SO EER R N EEEE FEEEE
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ACCOUNT TITLE

480204
480202
40218
AB0NE
480221
dR0228
ABOZET
450828

at0z0
S102032
ST0208
S10207
S10208
510204

520104
S20a00
531110
531440
543000
S42003
GeB03T

TATE00

Salarios:

Salary - Mayar's Asst Chisf of Staff
Salary - Mayars Assl

Salany- Mayor's Asgl-Asst Chisd
Salary - Mayors Asel -Eco Devalopy
Salary - Mayor's Ass1-PR Commun
Salary - Mayor's Assi-Capital Fropad
Sailary - Mayor's Asst

Salary - Public Rpdahions Spat

84,140
100,588
54,806
2423

)

&7 626
28,817
T8.050
55,000

67.620
99,817
79050
55000

AbAS0

a
58 87d
101,894
E0.63
45,500
41,159

68,87
101 614

Tatal Salaries JF‘E.E?EI 80 1TR BOG 455 480 455 500 455 458,051

Frimga:

Frings - Pansian 43,313 55,788 TE. 710 TE. 710 TE. 710 AT aEN

Fringa - Hoapilal 42,133 5B 554 654548 6,458 GE. 454 T8

Frings - Medizans naurance T A, 1458 &.451 TA95 T.395 T 398 7576

Fringa - Lifg insurance 136 168 204 254 284 264

Fringa - FICA 2,228 15 3410 1 410 3490 2.8Bag

Frings - Car Alowancs .94 B474 5500 B.a0OD B 800 Mt

Total Frings 103,855 138,026 1e3g0al B3 s0al 183508 ‘rBT.Eﬂﬂl

Operating & Contractual:

Coniract Labhes i] 30200 1] a W] B

Cifica 352 F LR 5,000 3.000 5,000 5,000

Prodessional Foes o 62 088 130,000 130,000 130,000 130,000

Tebephans 5,138 4,354 &, 0040 8,000 # 004 4,000

M= ana s 3432 102481 5000 15,000 5,000 = Hiili]

Travel & Trainirg 2 X8 L =L 11,000 8,000 11,000 11,000

Storm Relial - Laura L+ i} ] 3,080 a 1)

Totsl Operating & Contractual 11,150 Tﬂ.ml 15-5.&:]0! 163,000 155,000 155,000

Capital Outlay:

Machinery and Eguipment (i G o 0 ) i

Total Cagital Outisy a ul o o o af Ej

TOTAL DEPARTMENT K54 557 HT.E‘B&I 818,383 BOT 383 B15, 283 B41 8684 E41,

sd=== IfEldEssdesmn|dreerreeTiesoTo s

CITY OF ALERANDRIE
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_FUNCTION DESCRIPTION

aparalicn of he Alexandria City Court system, both criminal and oivil, in addiion 1o (ke aparalicn of the Alecandria Cily

ourl Clerk's Offica, The due pracess of justios throwgh court operalions includes haaring of criménal, iraffic and civll cases &

as he clanical respanaibiities that accompanies this process. The Clerk’s office handies all civil sult Mlings, addiional
laadings, subpoanas, small claims suils, evicton suils, gamishment procesdings and dismissals. Telephone and personal contact
h b crreBiral public and legal counsal s handled apecifically with the intention of projeciing an iImage of professicnalism

rough oid the judicial system. A Probation and Pre-Tral Inlenmnton programs are part of the City Cowrt system, These

Amenls work in conjunction with the City Prosecyiors and the coiminal Cla's ofMca. Thane function is bo primarily assis)
fandards in abading by the ruling of the Judge. Pre-Trial Intersention program aids first ofendes i mamlaning a clean recard
nca il requiremants ane complabed

LIE WA ML FIER

20192020 Estimated

I0T1-2022 Projecied

095

rminal Cases B.544 7400 7.500

raffes Casad 12,100 13,500 14,000

il Casos 3100 2.800 3.000
(Pra-Trial Imervention Cases 400 410 450




2021-20:

“EE:EE Judicial

DESCRIPTION

413,588 434 284 431,330 421,350 423 604 429 604

193.Biﬂ| 184,578 205 048 208 048 215 184 215,354

54,735 48,400 53,000 50000 53,000 32,000

480111]  Salary - CRy Judge
480807]  Salary - Deputy Clesk
480508| Salary - Chork of Couwrt
480508 Salary - Secrelany

Total Pesitions 10 14 1al 10 10 1al u-_omc!

EEREFRRFE O SESIOSSCD = === iz Edfessaemmwrn
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AE0111
AE0E0T
4B0EOE

210201
510202
Sro20a
S0207

Sa108
520400
520501
531410
3170
GOST01

Salarigs;

Salary - City Judge
Balary - Deputy Clark
Salary - Clerk al Cour
Salary - Secretary

Tatal Salaries

Fringa:

Fringa - Pensian

Fringe - Hospiisd

Fringn - Madigare Insurance Tax
Fringa - Lide insuranca

Tatal Fringe

Cparating & Contractial:
Contragd Labar

Office

Opasating - Jansarial

Telaphone

LUinlitlas

Maintenanca Bulldings & Facsities

Total Operating & Contractual

TOTAL DEFARTMENT

52240 s37as| saezo| sag0|  sasen|  s4.sa
263,118 269,584 2867.803 2E87.803 287 803 ?:1:5‘:1
54 500 E8. 110 855 682 56 882 55 8&2 BE TO8
43 427 44 4565 a4 125 a4 125 &4 125 45 008
413,588 A74 T84 431,330 431,330 441,330 A2 504
a0 97 £E B1E B4 50 84 BE5 Bd BEQ 22 BT
107 878 142 485 114,728 114 235 114,235 126778
4 876 d Bak Ed422 5422 B 422 Ry
i 298 420 az20 420 -lb:li
roasts|  tessvs|  20s04s| 205048| 205048 215354
4] o i} 0 a 1]
3202 2,181 &, D00 J4_ 000 6000 8,000
17,189 12,858 18,000 13,000 15,003 15,000
13,277 v2288|  soo0| toooo|  sooa| s
0,417 a287|  z0000] 20000 20000 200000
&50| 778 3.000] 3,000] 3.:rn-:|| 3,000 |
54,738 ss400| %3000 m:u:ul sa.uml u.uml :ﬂoqu
s62138|  6ss2e0| eveare| eveams| ereave| seross|  evs.gsal

TP F S R T T T T ™
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:ﬂ-ﬂ-il.l!ti-uﬂ ihe ardes af the City Cauwrt

FUNCTION DESCRIPTION

Fe City Marshal is the enforcemaent affcar of the cowt. He axscubes the srders and mandates of the court. thereby, making
rests and prasenving the peace

Description T019-2020 Extimated J030-30t] Estimated Ja%1-30%32 Projected
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450,000

Jd q
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Judicial

City Mars

ACCOUNT TITLE

Cperaiing & Contractual:

2040 Odfice .

531301  Wehicle Casts - Fusl & 4 19,512 13,295 35000 20,000
531302 Vehicle Cosls - Repass & Maint 9,224 11.033 15,000 15.000
531410] Tedephons 8,563 T.478 5000 8,000

Total Gparating B Contractual 36,811 32,580 58,000 ﬂ.ml 568,000 mum! 58,
Other:

B4E015] RPPJ Cost Share 441,185 we._ami 450000 aso000| 4500000 4500000  BSD,
Tatal Dher 441,185 dum:ll 450,000 420000 450000 4s0000] 650,
TOTAL DEPARTMENT s780e8|  seseo]l sosooo] aeseocal somooo| somoool  7oe.podl

SFEAFIaEIa N T TEEEEEarIEEEnEEizerrerarsl oo nenaieanosenE rl ERREELERE
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RESCRIFTICHN
alaries and Wages
rings Berefits
ing'Cantraciual
her

apital Dutiay
otal Appropriaticns

o [ 0 [

] L] i 1
05 357 S84 555)  A95.000 B26.000 896,003 mannnl 1]
T.H25,556) B.T33386) T.OSTaH E.&‘-’S.EE‘I 6.884.261| 6054261 1
166,552 88,319]  500,000) muml 5000001 800,000 0.00%|
BITHA4EE) S42808T0) BAKRE1] 10.010.664) B6.380.261] B.380.261 086

e

JOB
CODE

101

20212022

I Admin
| Approved | Adopted

Parcent
Changs




Baligs
531108
53110
231122
531206

iy
B4B03T
46040
B25160
BAE12
B4E1TO
EAE402

BAE4 0
BLEEET
ELBS5Z

TOTEDD

op ot n

ACCOUNT TITLE Exp Exp Budget Budpet Request || Approved || Adopted
Operating & Conraciuak:
Contrect Lakor 4 553 28,481 10,000 Q 10,000 10,000 10,
Professional Fees - Audd 87 465 13,138 84,000 64 000 68,000 58,000 68,
Professional Fews & Servces 168,853 208, 581 450,000 £30, 000 480 000 450,000 450,
Feas - Decupal Licerses Colleclhion 177018 173,225 186,000 186,000 158,000 158,000 1948 .
Saervices - Bank Charges ] 8.01% 5,000 8,000 8,000 8000 G
Economic Developmant 52.3mM 2.087 75,000 85,000 75,000 75,000 75
Miscellansous 40,130 £8 744 48,000 38,000 48,000 48,000 48,
Dues & Subscrptions 3.3 35 T54 40,000 40,000 A0, DO A0 DO il
Tatal Operating & Contractual 586,357 5B BAS) ED6.000| E26,000) E9E000| E96.000
Other:
Supplemental Pay - Polca B10. 732 TET R0 BES DOO THT 000 &8585 000 B85 000
Supplemental Pay - Fine 658,182 672,282 EB30000) GT2.000| A3R.000| 635000
Fire Hydrant 95,000 5,000 5,000 85,000 55,000 85,000
Sireet Lights 283,000 S0, 000 J83.000 283,000 20 000 H83.000
Eleclion Cosd 5,838 556 &0.000 45 000 60,0600 60000
Ecoromiz Development - STR o 1068 500643 50,843 50843 S84
Civil Dafense 10,000 10,000 10000 10,000 10,000 10,000
Dl af Vebaran Afairs 10,012 5,803 7000 7.000 T.000 7.000
Frobation Offcar 172331 1§46, 797 245,000 F25 000 245 D00 245 000
frts Cowncil of Candral Lousians 1I:1,25|:|| 143,750 Te.000 128 000 79000 78,000
LA, Corention o [} [i] L] &, 0
Small Business Inoubalor 135 902 =013 200,000 100,000 200000 200,000
Land Lagss 12,221 24158 15,618 15618 16,818 165618
Sdorm Ralief - Laure ] QB 458 a B.000 d i
Siormi Roliaf - Dalia ] i a 2.064 a 1
Emargency Relief - SO0 18 ] ] a 100 000 a 1
Tranatar ko Fire Parsian Fund 1] a 2,000 22,000 22,000 22,000
Transfors bo GOA Fund 1,553 13,3209 a Q 1] 0
Transder to HOME Invesimant Fung) 1,508 {3,061) ] i ] a
Transder 1o Lead Mazard Fund 1] 1] 8] 208 403 u] u]
Tranadar b Sanitalion Fund 0 630,774 145,000 829,000 148,000 424 D00
Tranafer bo Zod Fund 1, TAT 435 2110800 TET.000) 7453 000 TET. 000 TEE, 000
Tranadar 1o Goll Courss Fund 226,000 244,000 391,000 AE3,000 381,000 343,000
Transfer to Risk Managemenl Fund]  2,520,000| 2, 765000] 2.903,000f 2.778,000| 258480000 2849000
Transfar o Employes Egnafit Fund 218,000 550,000 250,000 280,000 250,000 ]
Todal Othes T.B28, 558 I.I'E-!.H!II 70T 251] 84.575.6684| F.003261| 6.984 261
Capital Outiay:
Machinary arsd Equinmiseal 166,562 H.:Hsll 500,000 509,000 0| 500.000
Total Capital Outlay 166,552 M.31BT 500000 508,000 O 500,000
TOTAL DEPARTMENT 8378468 G4256T0| 8.453.261| 10010,664| 7EBS IGY| &380.281

FEEFITDEED =] === ojz=a IR LEE S
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tom 4-03 of |ha Homa Rule Charber of ihe Cily of Alexandria, charges the Director of Financa with the cuslody of ¢y funds,
egrity of financial statamants. sccaunting syabams, callectons and disbursaments of all Manies, procunemend of prapaty,
feguarding of asseots. computar operations and preparalien of the annual budget,

Directar of Fimance manages and cocddmabes all iscal actities for the oty including: Accounting, Budgating, Puschasing,
Tan Caollection, Ublity Cusiomer Service. Mebar Reading, and Managamen| Infarmaticn Systems

edponsibilities inchude: delbl adminstration, cash management and investing, imveniory and fixed Essed conbred, inbarnal cordrol
systam, pancion lunds, ceondinading ihe annual audit, bond sakes and supervision of all division oparabons

ki Dirgctor of Finance alss sarves on tha Gty of Alexandria Employees’ Refirement Baasds, the Firsfighlers' Parsion Board,
nd various commitless as assignad or appointad

CATORS

Doscription I019-2020 Estimated B020-2021 Estimated HIT1-T0IT Praojecied
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DESCRIPTION

133,815

132 577

ringe Benafits #ﬂ-.!il:ll 40,337 &0 880

4B 485

ﬂ,-l&ﬁl 1831

paraling/Contraciual 12.935' 16,805 21,000

&E DOT

ﬂﬂﬂﬂl 11508

o

i 0.

2,000

2.00d 0

ofal Appropriatons 184,985 189,068 1977958
—

s R

Admin

-

TITLE
480103 Salary - Direciee of Finanos 1 1
480504  Salary - Adminisirative Assatan | i
Total Positions 4 2
= N EEErEnIENESCEEEaEREE
. - “CITY OF ALEXANDRIA
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ACCOUNT TITLE
Salaries: |
480103] Salary - Direcior of Finance 97273 95679 #8.838 B, B30 5d. &38| o8 500 96, 200
AE0804|  Salary - Adminsstreihee Asmisiant 34 423 I8 247 34 577 a4 977 a4 977 a5 677 35 677
Tolal Salaries 131,698 139 926 133,815 133,818 133 814 132 877 132,877
Fringa:
510201| Fringe - Panslon 25,772 23,354 26,304 % 204 25,304 5,603 25,64
§10202 Fringe = Hospital 7865 10,084 T, 782 14,782 T.raz 15 518] 1881
510206 Fringe - Medicare Insurance Tax 2018 2.0 2,010 2010 2,010 1,202 1
algzar Fringe - Life Insurancs &8 =11 a4 ad B4 84
510208 Fringe - Cal Allwanca 4 818 4 745 4.B00 & B0 & 500 4 BO0 i,
Todal Fringe 40,330 40,337 40 RO AT Ga0 40,880 45,485 IBIJBSH
Dparating & Gontractual:
S30400 Oifica 4 B55 E11a 10, G0 7,000 10,000 10, 030 10,
5314106 Telsphona 1.038 G BEE 6,000 7.000 E.000 6,000 B,
543002 [hees & Subscnpsions 230 jibel: [+] 0 i) o
543003 Trawal & Trasning 7ra 2,805 5 DO0 5,000 &, 000 30,000 30
Total Ellllﬂblnl & Contraciaal 1.2.939' 16,806 21,000 18000 21,000 45,000 &6,
Capital Outiay:
TOTEO0| Machinery & Equipment 0 L1 L1} i} L1} L1}
TOTTO0 CHfices Furnitune and Fodunas u} [ Z 000 2,000 1] 2,000 2
Torrod| Comouter Software o} L 0 (1} [} 0
Tatal Capital Outlay I:II 0 2,000 2,000 Lt 2.000 E.OU%
TOTAL DEPARTMENT 184,085 185,068 197798 202.795 195,785 22m062] 220
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o collect all revenus in a timaly and sfficant manner and provide customeds with Becurate, timaly and coureous service

EUNCTION DESCRIPTION ===

depariment is responsible for the prepafation of propesty tax nofices. and the mainienance of 1ha recalvables, including
i of adjudicated property.

20019-2020 Estimated

H020-2021 Estimaied Hzl-r022 Projecied

ax nokices prepamed 21,337 22102 22,857

106



2021-2022 ANNUA

a d 8 000
5500 11250 11260, o
ATRIMT|  3SGITD|  A5S6ETD 261

Salary - Business OMica Managar
Salary - Custamer Accounls Rep
Salary = Customer Accounts Team §
Salary - Student Worker

—_ i RE =

& i R} &

- R =i

e

Total Positions

]

EFEE=ZEES

-1




GEM

108

ACCOUNT TITLE
Salaries:
450001  Oweribma
450128|  Salary - Business Office Manager
SE0842|  Salary - Customar Scccunts Rep
dB0E44|  Salary - Cusfomer Accounts Team |
4p0830)  Salary - Studen] Worker
Tatal Salaries 128,435 143,06% 155 820 153 820 155 8249 1H.EDEI
Fringa;
510201 Frings - Pansion 7,306 24 533 25853 25,853 25883 28,607
§10202|  Frings - Hoapital 8,183 15433 30,785 30,785 30,785 32,857
510206  Frings - Medtan Msusines Tay 1,753 1472 22840 2,264 2,280 2,300
L0207  Fringa - Life lnsurance 118 120 164 1648 168 168|
S10:@08] Fringe - FICA Tax Retecnant 158 401 682 6E2 BE2 682
Tatal Fringe 57,509 52,558 63 TES &3, TEE B3.7E4| B4 d14
Oparating and Conlractual;
E20108| Comract Labor o o a Q a D!
S20400] - Office a.078 8820 8,000 6,000 §.000 6,000
531104 Feas Recarding 50,641 46,180 17,000 47,000 17,000 17,000
E39301 Vahicla Cogls - Fusl & Chl 70 135 2,000 2,000 2,000 2,000
B304 Vahicle Cosl-REM 475 a 1,004 1.000 1,000 1,000
531401 Pastage 43,552 26,8549 a4 D00 40,000 dad 000 4,000
+31410]  Telephane 1,554 1476 2,000 2,000 2,000 Z.000
EATS00)  Printieg Ta0 2000 2,000 2,000 2,000 2,000
51800 Lapas 1] 1] e} o 0 i
31800 Advariising 18,366 1amr 24 000 26,000 24,000 24 0O
Bl 3003 Travel & Training 308 50 5,000 5,000 5,000 & 000
E43025 Tax Rols. 20454 22,158 20,000 22,000 20, G0 20000
E05106]  Mainbenance Equipsnent 1,148 1,289 2606 2.000 2.000 2,000
Tolal Operating and Contraciual 146425 118, 00 125,000 155,000 128 000 128,000
Capital Dutlay:
TOT40% Busicing Improvemants a I:IE i} o 1} x|
TOTEOD|  Vehiclas a ] | ] [ L ]
TOTEO0| Machinary & Equipmani acd o (1] 1] 1] THO T
TOT T Offica Furniture & Fiodures 1] o L1} 1} L 1.000 1.
TUTT0E Computer Saftwans i} o] 5200 5,500 1] 8,500 8
Total Capital Outlay aml o] sson| sso0 o 11.zsu| 11.15:“
TOTAL DEPARTMENT 3-33-.25' EARN % 350,417 ITRAT 344 817 358270 2502
EEGssdsansfereesrers R EETEETEE DO ErEEETranl EEEaE
L —
W



2021-2022 ANNUAL BUD

Finance

Ta mnsuhe accuraie and afficient accouniing o pll financlal transactions incummesd h}.l [41] {:Hy of Alssandria $o that Enn"lplﬂu and
firmaly financial stabemants can be prepared

FW

B Accounting Depadtment s responsibbe for

Processing Payroil, Accounts Payable, and Accounts Recalvabls
baintaining the General Ladgar
. Acoounting for fued assets
. Manilsding cash and investments.
Eslablishing and monitaring kviesmal cantrets.
Moniicring dabt senvice, bond paymanis, and oihar long term kabiifties
. Preparing the city's financial statements in accordancs with ganeraty accapled accaurting princles

fally, e Actcounting Deparment is responsils for the accounting and financial reporting of iha Firefightar's Fension Fund

Description 2019-2028 Estimated

I021-2022 Frojected

ayroll checks [msised 23,500 23 500 23,550

nsion fund chacks {fre'poica) $0 a0 an

unis payable checks isswed 10,500 10,800 10,500

curnal ninas pogied E 000 5000 5,000
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o8 Appropriataons

151,378

167 480

13381

23,000

24000

[u] |

Salary - Acopunting Manager
Salary = Accowniant
Salary - Accounling Technician

Total Posiions

T

EELELLE L L

7

T

110
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450001

480108
450230
AB02RG

10201
510202
S10306
10207

S20400
531301
S31304
S 141

805108

TOT40G
TOT500
TOTEng
TR0
TOTT02

ACCOUNT TITLE

Sadaries:
Ohartime:
Salary - Acceuntag Manager
Salary - Accountan

Salary - Aeoounting Technician

Taotal Salaries

Fringa:

Frings - Parsion

Fringa - Hosgilal

Frings - Medicars Iinsurancs Tax
Fringa - Liw Insuranca

Total Frings

Oparating & Contracheal:
Crifice

‘ehicls Costs - Fuel & Of
Vehice Coats - B & M
Tesphone

Dues and Subscriptions
Trawel & Training
Mairdenance of Eqgupman

Tatal Dparaling & Contractual

Capital Outlay:
Building Improvements
Viahscimg

Machinery & Equipmeant
Office Fumitune & Podunes
Cempuler Software

Total Capital Qutiny

TOTAL DEPARTMEMT

BT &,000 10,000 ' J

&E. 584 £8.%88 85427 #5427 60427 57451
11.8M 125,714 128,543 126,843 128,843 121,413
14,307 117 4TF 118,187 118,187 116167 120,581
302 Jwa08T| X22.867( 352567 22 56T 305 427
55319 5T, M7 86,577 86,577 88,577 50,191
22587 B8 3 6,597 86 587 86,587 104, 0052
3,283 Im7T 4,021 4021 4021 3761
207 il 244 3t 294 il
161,376 166,435 167 488 167 458 167450 187208
3,348 B405 B.000 5000 BO00 B.000
33 T3 1,000 1,000 1.000 1.000

2 o o L1 L1 [/
422 4,340 4000 5,000 LIRS LREE
404 AL 2,000 2.000 2000 2,000
4,783 1,124 4,000 4,000 4,000 4,000
1,345 345 5,000 5,000 5,00 5,000
13,381 15097 24000 z3000| z4000|  2a.000|
o g ) a a 0

a LU aj 4 Q a

o L} 1 d a )

Q ik 1] ] a 1}

8 344 ﬂI a a a
X '.H'E1 ﬂi nl 1] 1}

475,202 -IH.!?-!-I SH.HHI 543.U-E-EI .'i-'ll.ll'jE! -lEﬂ.?!ﬁ! 405 72
EEESEifSEEjasssnasseeeenerereylrrrrerrer| ooy oo sroms s manrsaEEs
1A
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2021-2022 AN

£ Finance
LG as

t::-urﬂlib& all proparty, supdles, mabérial and services for ihe City of Alexandria in accordance with appicable siate laws,
ncil polices, and adminisirative reguiaments

F%

& Purchasing Department processes deparimental requiskions, solcits and analyzes bids consistent with good purchasing
and in acsordancs wilh applicable siate faras and council palicy. Furchasing also manages the activities to the Prnt Shop,
ankral Warehouse, Eleclric Dislribution Warehause, and tha Vehicle & Equipment Paris Depariment facliiies. In addition,
wechasing Deparimani mainiaéng the records for tha city's Neat ard hardles all communications for cily departments (e, pagers,
in ard poriabie radios. and call phores), Purchasing lssoes deparimants spprovad for procurement cands a8 well &8 sudts
changes on the card holder's monthly staiemnents (aporodmately 45 card holders at ihis timaj.

|| Description 2W19-2000 Estismated 20302021 Estimated 2031-2027 Projecied
witonaPurchase Drders Proces: 16,000 20,000 21,000
Processng 88,400 100,000 105,000
& Visniar Proceesing 600 s BOO
nvoloas Frocessed for Paymant EB 400 100,000 105,000
onthly P-Card Siatomanis Audied 14 &0 &0
ilal invoices picoess for paymen i} o i}
s Prapansd 175 250 275
uerlas Tor Products 2,500 3,000 3,900
ule Price knguinss & 000 4, 200 43030
gndor Product Inguiras 2,200 T A0 2,500
idiGucte Praparation-Man Hours Q 2.000 2,100
roduct InguirpRessanch-MMan Houry o 1 000 3,000
CITY OF ALEXANDRIA
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DESCRIPTION

AB0M|  Salary - Buyer

Total Positions

Satarees and Wapas S80.T42 283, 627 =185
ringe Benadits 108258 135,207 TETS
ratirgiContractual 11,231 25,000 0.00%|
r nl D 0.00%f
pital Cutlay l:ll o 0.00%|
‘otal Appropeiatians
J08
CODE TITLE

4001081  Salary - Purchasing Manager
4B01 %5 Salary = Purchasing Technician
450238)  Salary - Senior Buyer

4008181  Salary - Adminisirataos Secretary

T

||




450001
45010M
450138
480238

4G0518

S1020
510202
S10206
sig2o7

E20105
520400
531301
531304
531410
531500
S3002
543003
BOs108

TOT405
TaTE00
TRTTGa
Torrad

ACCOUNT TITLE Exp Exp Budget Badget || Request || Appraved || Adopied |
== 1 L}
Salaries:
Ohvanima 184 ¥ 3.000 3000 3000 3,000 31 D00
Salary - Purchasing Mansge 102,802 51,528 53518 53.518 53,518 54,588 54,565
Salary - Purchasing Technician 50,514 62,333 83,848 63,845 53645 64 523 B4 922
Salary = Sanior Buyer B0,440 65,530 TE.837 56927 TG BT T4 370 T4.370
Salary - Buyer 24, T08 27,543 35995 358958 35,896 31,081 51,081
Salary - Adminisirative Sacratary 13,086 14821 34085 17,0685 34,585 35,6568 35,6864
Tatal Saiaries 280, 742 221858 258088 231.085| 258 086 283,647 263,64
Frings:
Frings - Pansian 49,304 35924 55 334 51,334 55,334 51,083 51,002
Frings - Hospaal B8 085 51,4584 55 141 &3,141 GE 141 80,087 &0,08
Fringa - Madicans insurance Tax 2,688 el L] 3 8EA 1ge8 1823 3,82
Fringa - Life Insurance 183 160 204 254 264 4594 24
Tatal Fringe 104,258 94,851 128,657 118.557 122857 135,287 135,28
Cparating & Contractual;
Coniraci Labor o a i} Q Q 1] K
COfice &710 4255 5,001 4 000 5 000 L 5,000
Vahicls Cosls - Fusl & Ol 749 148 2.000 2,000 2,004 2000 2,000
Vahiclo Cosis -R & M 42 217 1,000 1,000 1.009, 1,000 1, 000
Tedephona 3,507 3. Tdd 8,000 5,000 &.000 8,000 5,000
Ptinking 4A7E 225 1,000 1,000 1,000 1,000 1,000
Dues & Subscriglicns 476 150 2000 2,000 2.000 200 2,000
Travel & Tralning B804 2,908 4,004 4,000 4,000 4,000 4,040
Maintenanca Equipmant 124 a 4 0pa 4 300 4,000 4,064 4,0004
Total Operating & Contractual 11,23 11.M!|| H.mﬂl 3,000 E‘:EI:I-[h'.'Il 25,000 25,060
Capltal Qutlay:
Buiding Improvemants o 13,418 ] i a i
Machinery & Equipment 0 a 0 o i o
Offica Furrdure & Ficlures i} i | 0 0 e} ]
Compuler Softeare i ] ] ] a ]
Total Capltsl Outlay 0 13.418 ] o 0 i 4|
TOTAL DEPARTMENT d00 251 341,471 418 743 FraT4a 418 743 427 544 423
EEElENSE | SEs R e e e ewwr e e TRREEEERE] I EED TS
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101
0317

Ta prenide tha peinting snrvices for ad oty depammants in (he mest ssanamical and eficiant manner passible

F%——

The Printing Depariment handles ihe printing of city stationary, envelcpes, and forms as neaded and wocks wilh varicus
Eﬁnﬁ'lmml-l on spedial projects such as financial reports, budgeds, capial outiay, brochures, posiers. banners, post cards, mail

uls, cantificales, narme {ags, invitations, programs, elc. We also provide nama plates for desks and doors, rubber slamgs,
rRphic cesign wark and fypeseting

____DEWAND PE E INDICATORS

| Description 20192000 Fsiimaced 102021 Estimated 2021-2022 Projecied

umiber of shaeds prinded (includes 2,000,000 Shoels 4,080,000 Shoets 2,100,000 Shaets

leadibmads, envelapes forms, and) 200 Books 225 Books 280 Backs

spacial projects) 525 Projects 1,000 Projects 1,100 Pregects

pecial reporis and projects 150 Sp. Projects 200 Sp. Projecis 225 Sp. Projecis

Bill Printed par manth 28,000 8,000 28.000

ﬂm —
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101
s 031700

alanes and Wages 74,647 104 437 108328 108,325 110432 110,432 1.95'1-”

ringe Borafits 47,231 84,778 &8.718 65,718 ra.52 73,352 5.21‘5“

pedating/Contraciisal S57.188] 56,861 78,000 68,000 TR.000 ¥8.000] 0.

r I:Ii g a 0 0 I:II 0.00

apital Dubiay 1,580 1.580 4.860) n.mi 126,024 126,804 0.00

27,766 .EE-'l]'.ﬂH! 25&.8#3' 3-3!5!1!'

tual Actual Adaptad Final Admin Parcont
Exp Exp Budgel Bud Approved | Adopted || Change
43011 Salary - Mail Clark o 1 1 1 1 1 ]
480735 Salary = Print Shop Coordinabar s 2 2 2 2 2 o
Tolal Positions 2 a 3 E] | 31 3 {H
SEEFESfiijEaEdsmammengrepreenmrs|ooorsososs) m =
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450001
430131
430735

5102040
510202
310206
S1ga0T

520500
31410
531800
G300
G05106

TO7405
FOrE0n
TOTTO0
TOTTO2

Salaries;

Crhvertima

Salary - Mail Clark

Batary - Print Shop Coordinatar

Todal Salaries

Fringe:
Ftinge = Pension
Frirgae » Hokpital
Fringe - Medicare
Fringe - Life Insurance

Total Fringe

Oparating & Contractual:
Operating Supples
Talaphcne

Lease

Travwel & Tesining
Madnienance Equipmeni

Taotal Operating & Contraciual
Capital Dusttay:

Buikding Impravernents
bachinery & Equipman

Office: Furniture & Figures
Compubar Software

Total Capital Qutlay

TOTAL DEPARTMENT

&5 sss]  aoc0] a0l  aoc0e|  sooo| 3
0 zr.ml sa027| 2027  ze0e7|  zsses| 28,
T4, 582 78,3685 T7.288 77204 T EE TE B4 TE,
T4 B47 104 237 108,325 108,325 104,325 110,432 11I].ﬂ-32||
16,247 18,834 22 358 22 158 22 358 24 401 21,401
76 984 s see] asgsa|  4sssa|  4sesa|  sozm| s
41 1,268 1.571 1.571 1.57% 1802 1.
LY ar 126 126 126 138 i
4779 Ba 7TEl Ba TR 85 T1B 85 718 73352 ?3,3-5:"
1018 BRE| 2,000 200 FRE K] 2000 2,
238 &05 1,000 1,080 1,000 1,000 1.
A0 857 32,301 47T 030 37000 47 000 4T 000 AT
168 183| 1,000 1.000 1000 1.000 i
24,862 zya70]  zroeo|  zrece|  zroce|  zmooo
s7.088|  seoes| 7epoo| sepos| 7eoon|  7s.000]
0 0 o o 0 0
a] (i) 4 800 4 800 (1] I8 824
u] o i} i 1] v}
1,560 1,590 1] 0 i3 1}
1.5‘E:II 1,580 4. 800 A4 800 lﬂl 126,824
weogsr|  zz77es|  zsoeas|  2somas|  2se0asl  asamos
L § 42 1=} 3 =5 HE =1 4= =333 8 PR P T 0T Ty
A _l_l
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o slone and distribeie supplies, malenal, and equipment required far cily operations, ard fo provide for the maintenance and
Bg8 of oty recorda.

— FUNCTIONMDESCRIPTION

e warshousn receives. shores, disburses and propedy records. supalies. materials and equipmant. The warehouse lempararily
ores surplus eguipment untl disposal

Py L] 3 | LIRS

20202021 Estimated

Descriplicn 20192010 Estimuted 202120k n:iul:ﬂ!

o tickeds lasued 3198 3,805 ERE L

|- wehlofy Biusd o depatménts 67 385 1,000

linvanicry siock eceived PO, 53425 100,000

IS urpius property stared 810 B50 a78

ity reconds sbared (2 locations) 1,800 1.6 1670




S0 -
Actuad
Exp

175,320

Siiliifzlae
= 210

Adopdad
Hudlt

194,258

Admin
Budgel || Appraved

197,964

&5, 485

&7 867

B8, 145

24, 34T

21,000

31,000

[ =]

L]

a

34,1 HI 325.110

Salary - Supendar Cemiral Wanshou
Salary - Imvendoey Coardinator
Salary - Clarical Specialst
Salary - Stack Clerk

Total Positicns

LT T P e L

|




480001
450138
400824
SE0E2G
450841

S1E2i
Sio202
10204
S10207

520108
520200
S20204

£20500
B20507
5313
S3tal4
S31410
39500
E05107
Ba5106
E46037

TOTE00
TOTEOD
TOTT00
TaTTa2

m
Approved

ACCOUNT TITLE Exp Exp Budget Budgel Reguesi Adopted

Salaries:

Creariima 5,045 4,740 5.000 18,000 B.000 &,000] 8

Ealary - Suparviss Cenlral Warehau 48,152 47,242 4T 819 47818 47,819 48 775 48 77

Salary = mvenicey Coordinalor 35,386 36,243 35845 35655 3B 8BS 37 490 R )

Salary = Clarical Specialst F3.483 25131 25837 25537 28437 25 455 28,4

Salary - Stock Cherk &5.240 65,476 4817 Td BT T4 BAT TB 314 T3

Taotal Salaries 175,320 182 831 194 258 204 258 194 258 197 864 187,

Fringe:

Frings - Pansasn 38,113 3001 B335 #0235 38,238 38,622 36,62

Fringe - Hosphal i4 B3B8 45 Q02 4 893 i 550 &5 652 54,33 56,531

Fringe - Madicane insusnce Tax 2,378) 2409 2887 2887 2587 274 2,741

Fringe - Lifa insurance 172 1™ 252 282 283 252 2

Tetal Fringe asses|  s067| aveer| o sossr]  eveer|  esvas| ns.ua!

Oparating & Contractusl:

Coniract Labor o 10,557 4] a a v}

Obsolete Imventary 2.826 658 3,009 3000 3,000 3,084 -

Unifarms 2,000 2000 2,009 2.000 2.000 2,000 2,

Offica 1,240 1,125 3009 3,000 3,000 3,000 4,

Ciparating Supplies 2,816 2.7E3 4,000 4,000 £ B0 4,000 4,

Operating - Janitarial 72 953 1,000 1,000 1,000 1,000 1,

Vahicls Cosis - Fusl & il 2588 .732 2.000 3,000 2,000 2,000 2

Wehicle Costs - R & M 2 855 3,951 3,000 & 000 3,000 3,000 3,

Telagphons 1,967 1,967 4,000 3,000 & 00 & 000 i,

Prinking 85 124 1,004 1,000 1,000 1,000 1,

Maintenance Bidg & Faciilies 2,712 agT 3,004 A.000 3,000 3,000 - F

Mainisnance Equipment 4 55 3522 5,000 5,000 5,000 5,000 a

Emaigancy Rabaf - Laura L] I:IJ a 5,000 a o

Total Operating & Contractual 24 347 31.455' 3 I}I}ﬂl 17,000 :I-1,|:|I:I-I:|| A1 600 31,

Capital Cutlay:

WVehicles a 25, Bg4 (i) o ] ]

Machinary & Equipment B.AEN o ] ¥ o o

Offica Funitura & Fixjures a [t} v} O ] L1}

Compiser Safbaan I:II ] a [ o L

Total Gapltal Gutiay 8.965| 25884 o o o 0|

TOTAL DEPARTMENT 2931 81 A0 ER 33128 231,125 313,125 325 110 A25.11
LELLER L il LRI a4 d 51 Emmlo=mnEEsEiaresraaan )l DELE &S




To imvaniory and distribube wehicle and equisment pars and supples far tha Metor Pocl, Sanitation, and Bus Departimanis

The depasmenl mplamenis invenbory proadunas for the siocking and distrbution aof commonly wsed fems for the repair and
EI.D knep the city’s flest. Through precedent managemernd, (he Pars Departrment sirives i maintain an adequats imvenbary {hal
suits in shorer “down tmas” for city vehicles and ultenalady giving balbar sanvice bo the cilizens of Alexandria

20202021 Estimated

EUNCTIGNDESCRIPTION

[The Vehicle & Eguipment Pars Deparimand is housed whin tha Moetor Pood mepar facilly bulliding af tha Consplidaled Comalex

Description 3021-2022 Projected 1l
i Cirdeers Processad B,000 8000 2,100

umbar of Paris lssusd From Siodk 171,000 163,000 200,004

umbes of Parls Checked invanioey 0,000 100,000 105,000

alaphone Cuctes vl 825 850
west for information from shiogp L 1.200 1,300
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DESCRIPTION
Salares and Wages B, &5g 1 987 67,485 TH 485 68,774 68774 1.81%
[F ringe Benefits 46,964 44788  47.494|  a7apd| sz szazs|  woaTw
pelrating  Coalraciual 6134 L 10,000 10,0000 10,000 10,000 (aliapd
pe ul o o 0 [ [ 0.00%]
pital Outlay nl ¥ o (1] ] il 0.0
‘otal Appropriations 117,567 112,985 124578 133s7vB| 13i097|  93f.oa7 450
= e ﬁ
F
201 8- -
JO8 Actual Actual Adopited inal Agdemin Parcant
CODE | TITLE Exp Exp Bu Budget || Approved || Adopted l| Changs
4G0624|  Salary - sventoey Coardinatos f 1 1 1 1 1 i}
A50841 Salary - Stock Glark 1 1 1 1 1 1 i)
Total Poskions 2 2 2 ) 2 i 1]
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|DEPARTMENT:

531201
531304
531410
BO5106

TOTans
TOT S0
TOTE00
TOTTO0
ToTTaL

Salaries:

Overtima

Salary - Inwanbory Coordinakar
Salary - Stock Clark

Total Salaries

Fringe:

Fringe - Penaion

Fringe - Hosptal

Fringe - Medicase insuranca Tax
Frirge = Life Insuraros

Toal Frings

Operating & Contraciual:
Uinifgems

Diffica

Oparaling Supalies
Vahicle Costs - Fual & Oil
Wihicle Costs -R &M
Telephone

Kainienance Egulpment

Todal Operating & Contraciual

Capital Dutlay:

Bididing Iimprovemants
Wehiclos

Machinery & Equipment
Offica Fusmiture & Fidures
Computer Softwans

Total Capital Qutlay

TOTAL DEFARTMENT

46,564 IH.]"IHEI 4T 454 4T 484 47 4fl4 v B ek
438 a5z 1,000 1,000 1,000 1,000 1.
b6 504 1,000 1,000 1,000 1.000 1
298 542 1,000 1.000 1,000 1,000 it
1404 1,036 2,000 2,000 2,000 2,000 2,
1374 458 1,000 1,040 1,000 1,000 1,
1378 1,081 FRE ] 2,000 2,000 2,600 2,
450 Ga8 2,000 2,00 2,000 2,000 -
6134 5,462 10,000 10,000 10,000 10,000 10,
a 6] b L ) i
a b 0 L1 L i
af ] o L1 o a
a o o o L] i}
a ) o o ) ]
| ] LH L] L] u} 4|
117,587 TZA98 124876 13397H| 124870 131,087 131,08

_—';u—
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Eu-:tiun 404 of tha Homa Riude Charber of tha City of Alaxandeia charges the Direcbar 6f Public \Wiorks wih the administratior of
nginsaring serices, cortract construction work. malntenance of sirests, and drainage. Also mcluded are iramsd cparaticns and
A tion.

“’
—FUNCTION.DESCRIPTION .

tm Derncior of Public Wiorks manages and coordinates all public work actwilies for the Cily, including Streats, Zoo, Mator Poal,
uiiding Services, Municipal Transit, Traffic, Sanflation, Code Enforcement. Animal Cenlrod, Engineeding, and Uiiban Forestry,

PE INDICATORS
Dascription 20192000 Extimaced 102020 Estimuted 2021-2022 Projecicd
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DESCRIPTION

116,810

23,881 28 557 40 000 &1, 000 85,000 85,000 82 80
a| 0 0 o o 0 0,00

|:|| 0 o 0 0 & 0

-44-?.115' 44 833 475,714 455,714 541205 G 1, 205 13

=

J08 Percani
CODE ) TITLE Changs
£B0104 Salary - Direglos of Public Works 1 4] i 1 i i .00
480504  Salary - Adminisirative Assistan 1 i i i i i 000

490228)  Salary - Asst Direclor Pubilic Waorks 2 2 2 2 2 2 o

450518 Salary - Adminisirate Secratany 1 1 1 1 1 1 o

Total Posiions - 5 5 b1 | 5 § o

R I N NS S SN NSNS ODOIINEI SO NS S e
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DEPARTMENT:

QoDE ACCOUNT TITLE
Salaries:
480104 thr}' - Deraeios of Public Wadks
480604| Salary - Adminisirative Assistant
490238  Salary - Asst Deecior Public Waorcs
490618|  Salary - Administrative Secretary
Total Salaries
Fringe:
B30 Fringa - Pansion
510202 Fringe - Hospital
510206 Fringe - Medicare Insurarcs Tax
S10207 Frirsge - Lifeé [rsurance
B1020%|  Fringa - Car Allowance
Total Fringe
Oporating & Contraciual:
5201058 Contracl Labor
520400| Dffice
531301 Vehicla Ceals - Fual & Qil
531304 Wehicle Coats - B &M
EX410 Talaphong
B1E| Loasa
543003 Trarwel & Training
Tatal Operating & Contraciual
Capital Outtay:
ToTi01 Aoquisdion
707405|  Building improvernents
TOTE00| \ehiches
TOTE00|  Machinery & Equepmant
TOTTO0  Office Furnibure & Fixures
TOFTO2 Computer Software

Tatal Capital Qutlay

TOTAL DEFARTMENT

:i_l

% i = BLESY

l ciual || Adopted | i~ Dept ||
&0 | Bo | suge | suspe | roques
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90,842 =1 §7.920 &7, 820 g7.920 0o, ETE
52 547 a7 418 &5 580 LER": o] &5 500 58,100
160,345 135,905 138,216 124,218 136,216 138541
28 244 Z2.081 28,078 24,078 9,078 28 860
125,080 204.078] 318804| 30904 318,604| 32457 X245
61,054 E2,A17 By, T2 43712 £3.712 62,604 852,804
23,450 38,915 43 4495 43 495 43 455 T8 AT 7863
4, 860 4,285 4 B33 4 BA3 4 E93 4778 477
b 135 210 210 210 210 s
4 852 4 537 4 800 4 8O0 4,800 4. 800 4
94,155 101,000 116,810 116,810 118,810 151 628 151 |
a o ] 3,000 L+ L
5 445 16,426 14,000 14,000 14,000 14,000 14,
3602 1,587 7.000 5,000 7.000 T.000 T,
43T 547 4,000 4,000 4,000 4,004 4
5508 8,501 10,000 10,000 10,000 10,000 [
634 of [i] 0 0 a
318 1,386 5,000 5,000 5,000 30,000 30
23.am 29,557 40,000 41,000 40,000 65,004 a5,
] ] 1] Q | a
] 0 g 1] by ]
i o d i} | a a
] i 1] 1 O a
] ] ] 4 1 0
] (1] 0 !]I a ]
] o a -:l a ]
41-?.11Ei 424 632 475714 451}.?11' 475,714 541.2&5' 841,
EFEEEREEEET Sl STl oEsc oz iEasEs s |ssanmmmmn
— CITY OF ALEXANDRIA



It = tha poal of the department (o afactivaly enfance vancus City codes in reganrds to high grass, BEer, abandonad wvahicles, and
sanfation. |t is Blso the mission of (he deparimant 1o provids an affcent means o the public as wel as olber city deparmants
of reporting complainis/problems and making inguines regarding oty sefvices and apportunities. This mission is accomplished
gh cur “First CalF® ing where employess recaive, documant, gnd Toliow up on inquires. problems, complainds and requests
raf the public, the adminkstration, the council, deparimant heads. and other city amployess.

depariment anforcas ihe Cily's codes in regards 1o high grass, iier, abandoned yvehicles, and saniiation. Tho departmant also
TRCONVEE, Gocumants, and foliows up an iNGuings fram ke pubss as wel as olber city depdrdments in negands to oy setvices and
poodunities (First Call)

F c
Il Description 2019-2020 Estimated 2020-2021 Estimated 0212022 Projecied
rass culling work orders complebad 2,348 2,270 2,300
'arning citations susd 50 1.650 1,604
Eandoned vehicles ramawved Fa0 o 1]
url appaarEnces 111 d L
irst Call complaints recehved 3,500 3,500 3.5
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TITLE

Salary - Supanmtandenl Code Eﬁrrnl
Salary - Crew Leadar

Salary - Code Enforcamant Officer
Salary - Adminisirative Secratary
Salary - Equiprment Oparator |
Salary - Mainbenanca Workar
Salary - Code Enforoemaent Officer 3

fctual ad Admin Parcant
Exp Budget Approved || Adopled || Change
2raT7e 290,262 80382 190383 Q.04
108,855 118.930 126311 125,311 53
355,081 455,000 454 000 454,000 1.4
] 0 o L1 000
7,532 4543 d 125 4 125 i
Tad, T35 B&2,715] 843814 gg3.818 o1

P mib =i ch =k i A

Total Positions

.

LR LR ]




EEHE-FI'.A.L FUMD
L] - [\ - - | ]
!__" _:--'_-I-- |-|||'|r|'I|l E’- i Il :
chia onta ¥ LTI | i
ol ol e el P et Py
Salarins:
450001 Crearlime 21,848 17034 15,000 15,000 16,000 156,000 16,000 I
AE0110 Salary - Superintanderd Code Endro £1 510 By 142 EQ,THZ 80,752 50,752 51, 76T 51767
aF0nat Elhﬁr- Criy Lagda: 3B £59 214,002 40,088 40,088 40 058 35474 5 AT {
4337 Saiary - Code Erforcamant Cfficar 23 060 22,674 31,888 A 317,088 32,503 3715035
4018 Salary - Administrative Socrefary 25,730 79.ITE 29078 28,078 28078 20 850 28 AR
40T4G|  Salary - Equipment Cperator Il 28330 #9133 30,846 23,846 30,845 31.453 I 463
450820 Sl.lquf - Malnienance Warker 16,284 21,248 21218 21318 29,2148 21,640 21,540
450803 Salar:.r- Cede Endoecamant Officar 3 T4.838 71,037 71448 T1,448 T1.448 TEATS TiAT
Taotal Salaries 2?1.1?&] 281 448) FOD262| 283 282 230,282 28038 290383
Frimge:
B10201 Fringa - Pansian 58,581 80,073 85510 57 6810 590 58,276 55276
810302 Fringe - Hosgitad 48 087 53 082 B4 4T4 59,474 B4 474 64 4588 54 455
S510208|  Fringe - Medicare Insurance Tax 3.?ﬁﬂ| 3,806 4,210 4. 210 4. 210 4210 4310
510207 Fringa - Life insurance 209 229 336 338 338 %4 ik
Tatal Frings 108, 955 108,180  11E.8530 113,630 118 620 125 311 125 311
Operating & Contractual:
S20105 Conlract Labar 85, 862 106, 254 F20.000 200000 F20. 1000 2150004 215,000
520204 Uni#arms 1,275 1.155 000 1.000 1,000 1,000 1,000
520400  Office 1,588 1,558 2000 2000 2,000 2,000 2,000
E30500 Cipeating Supphies 13,001 12,024 18,000 18,000 186 000 16,0040 16,000
520503  Operating Chamicads a3 1] 1.000 1.000 1,000 1,004 1, 000
531301 Wehichs Cogbs - Fuel & 04 17471 18557 20000 20,000 20,000 20,000 0,000
531304 Vahicie Costzs B & M 12 E13 A8 407 331000 36000 33000 33,000 33,000
531401 Postage 12,008 14570 13.000 13,000 13,000 13.000 13,000
531490 Tedechors 3,550 4 585 5,000 5,000 5,004 5,004 5,000
531500 Pringing BAE B80T L1 a a a ¥
E31701 Lhilias 180,722 155,180 155 000 15E 000 158 000 155000 155,000
£31860 Leasa 220 o 1.00:0 1.000 1,004 1,000 1,005
S31900 Adveddising E53 161 1,000 1.009 1,000 1,000 1,000
B43003]  Traved & Training 2,288 e a i} 0 0 ¢
BIS106]  Maintenancs Equipdment ad Q 1.000 1,000 1,000 1,000 1,000
Total Operating & Confractial 355,081 363,630 -lﬁ‘g'ﬂﬂﬂl -l&i,&l.'ll:ll HE,MEII Aa 04| -iﬂ'-q.nu;+|
Capital Outlay:
TOTs00 Vehicles o 53,680 o} 1} o] o
TOrs00)  Machinery & Eguipmani 7,622 165,688 4 523 -I.s:.‘.\r 1] 4125 412
TTFFed)  Furnibure & Fidures 0 o 0 o o i}
TOTT02] Computer Software 0 a ] o o o
Total Gapital Outiay 7r522|  2s03e8|  ama| e of sz
TOTAL DEPARTMENT T42TIE 1012 574 BB2, 715 853,715 BB 192 BEX AR CLRRERE
- | ElolEESssndman|aessaewn i)



& Enginasaring Depamtmant's funshon I8 b prowvide ke adminstration, City Councll and Cilizens with maps, necoeds, and files
prIcarming widihe of rights of ways and easemants, municipally awned propary, benchmark localions and elevations: straet
ames and locations: dranage facilzies; review consbruclion progacts: maintain recoeds on parks and recreational faciilies and
bridges; enter all perinent information into CAD System; provide usable consiruchion astmates, parmis fram the Comp of
Enginsars cn all Capital Dvainape Projects; pariicipaie in planning andfor design & capiial improvemants andior projecis; work with
Il ethar ady depastments o0 all othar ity depariments on mainfenancs and improvemants projects conceming existing city
acdifies, provide plans, apecificatians, surveying., inspection and processing for varkous projects including sireats, drainage
tidities and parks for (e CHy of AMomndria; mest with LDOTD and FHW A officials bo discuss funding of Uirban Systiem Projects

pating LODOTD and FHYWA reguiemants, cotddinabing plans babwesn the consulants and LOOTD and FHWA officiais;

e Vel Lands.

Enginsaring Department handies numenous. chizen complains and queslions. daily cosrdnales various construstion aclivities.
engingenng bachalcians update the Gty lim#s and Zoning maps on @n on geing basia and update vanmaws othes maps and
recosds. Thay also draw plans for various profects. provide assislanca for citizens on vanous maltars, provide charls, graphs and

ps for administration ard Gouncil (a8 required), index and file maps and drewings. updale drasnage. slreal numbers and
ubdnisions maps. The survey crew provides senvices from construction kayou to staking andlcr lecating right-cf-ways and
minin. 84 wel a8 madraming all city benchrmaks. They also secunra data fiar the preparation of Right-of-%ay Maps by tho
Drafting Deparimand far Lirkan Sysbem Projects. The construchion inspactar mainlaing conslant check on congulting engineéars’
oiecis and in howse designed projects. The Secretary Keaps up with the encrmeus amount of cofrespondance, nepadts, Bing
rid phone calls that ficw this office on a daly basss. The enginesrs mus? ses thal the previcusly mentianed work s sasgned and

pleted, as vwell as design and superdase city projects; handie citizons’ complaints and questions: and assist the adminstration
il Council on obhes matiens as requinad,

n Dascription P019-I0E0 Extimated DH0-10T1 Extimated EL0EE Projected
yoewTTiien corespondence BO0 1,000 1,000
5 {in hours] TO0 TED TAD
elaphane calls 10,000 10,000 10,000
ructicn-m-howse 40 as 40
wltmnl deign wi Cily Review B B5 B0
ns Complainis by phona RO 1.600 1,000
na Camplaints in fiald JO0 200 200
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aTe4ss|  s1a 873  agas7a|  siaesg]  s5weEs0 0.00%,
191.985| 235010 zz?.gigl 221874 221874
27036 58,000 m.uml 58.000] 58,000 0
0 0 |:|| ul 0 0.
70,508 13,950 15.a51:|l 8812 6,812 0

TTE026 BEI.SI-EI ?EH.E!El 8071.1358) 801, 138]

480107|  Salary - Asst Gy Enginess 2 1 1 1 1 i

480110] Salary - City Enginear 1 i 1 1 1 i

490162) Salary - Lead Enginsering Technicid 1 1 1 1 1 i .

AS0 A6 Salary « Land Sunmyor 1 1 ol ] Q a (1]

490244| Salary - Enginesr in Traiing 0 1 1 i 11 1

490313)  Salary - Survey Technician 1 1 i 1 1 i ,

A50341 Salary - Engineering Technician 1 i i 1 1 1 1 0,00

AS(IEZ Salary - Consbruction Inspecior 1 1 i i 1 1 ;

490343|  Salary - Survey Pasty Chisf i i i i i 1 0.00%

490346  Safary - Survey Instrumand Dparatny i 1 | i | i 0,005

A00818)  Sadany - Administralhee Secretary 1 i i i 1 1 0004

430628 Salary - Clorical Specialis! 1 i 1 i i 1 0. 0%
Todal Pasitions 12 12 11 11 1 11 0. 0ol )

TEENEEEETET === e St L LD LY ELEL LR & §-]
— CIT OF ALEXANDRIA
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GENERAL FUND

ACCOUNT TITLE

A5000E
AB0107
450110
AF01ET
450206
An]2ad
450313
A50341
450342
450343
4502446
00810
450628

S10201
at0202
510208
Sro2or

520400
520518
s3110
S3I8
5373
531304
S31490
531500
S31802
S 300E
SR 0G
BOE108

ToTE00
TOTEGa
g
TaTro

Salaries:

Crvartime

Salary - Assistant City Enginear
Salary - Cily Engseer

Salary - Lead Engmaating Techalsiy
Salary - Land Survayor

Salasy - Engiraar 1 Training
Salary = Survey Technician

Salary - Engeieering Techrsan Il
Salary - Conslruction Inspeciorn
Salasny - Survey Party Chaal
Salary - Survay nstrumant Oparatoy
Salary - Administraive Secratary
Salary - Clerical Specialisi

28302
24,583

78,342
#8085
47,020

0
40,352
26,858
40,651
48817
45 857
32,325
20,078
25647

40,651
33847
46 857
32 325
20,078
25 887

40,352
28,858
40,651
g7
46,857
32,328
28,078
25687

78,608
100,047
A7 550
o
41,15%
27,386
41 454
b1~y
47590
32972
29.650
26,201

Tatal Salarias AE8 003 476 498 814671 4931 673 514 672 514 B50

Fringa;

Frings - Pansadn 153 505 82,130 106 230 104,230 106,230 0o, 740

Frings - Heapital 102 1565 103,771 122454 116,454 122454 114,712

Frings - Madezane naurancs Tax §.031 B840 B.TEE B TRG B, TS5 5773

Fringa - Lifa knsurance 158 245 a4 adf AdG a4h

Tatal Frings 211,948 191,688 235819 227.918 ZILem 29674

Operating & Contraciual

Odfice: T2 6856 22,000 22000 22 000 22,000

DOperating - Drafting & Survey 7084 1,206 §.000 4,000 B 000 B, 000

Fieag - Reconding 1,850 1.570 30040 3,000 3.000 3.000

Feas, Licanses. & Parmils oo 1.525 1,000 1,000 1000 1,000

Wahicie Costs - Fual & O 4 366 3583 5,000 §.000 B.000 B 000

Wahicle Costs - R & M 2,841 187 3,004 3.000 3.1060 3,064

Tedephons 2470 1833 4,004 4,000 4,000 4,004

Printing 55 i2 1,000 1.000 1,000 1.064

Rant - Copy Maching 0 BAOTT ] a a i

Dues & Subscrplions s £00 1,000 1,000 1,000 1,000

Travel & Trakning 2,805 LTiT 5,000 3,000 5,000 5,000

Mainbarancs Equipmant 0 i} 1,004 1,000 1,000 1,000

Total Oparating & Contractual 30,454 zr.uaal sn,uml so000| 58 m:ul u.ml 83,000

Capial Outlay:

Vahicles i} 75,958 u] u] u [u]

Machinery & Eguipmant 5,533 a 11,500 13,500 a 4 382 498

Office Fumiiure & Fixiunss 1] 1} o} v} 1] 1]

Compuler Softwane 3,550 3,550 2450 2450 1} 2480 24

Total Capital Outlay 10,083 um] 13gs0| 15850 ol emz Bm;"

TOTAL DEFARTMENT T40,458 TTS026) 822542 TG 542 B8 552 801438 B0
LR L L DL R )] EEE TR 2 T SR T SR N
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042400

prirmary goals of this deparment ane. To deveiop and implemant tha Urban Farest Managemant Program for the City; Pravide
yeraighl on all capial projects reganding & hodicu®ural and landscape archifectural matters; and Review commarcial projects
o ansure compliands with applicable city ordinances. manage park, green space. and commanity centar andscape maiMenanse
PiTACES.

—_— e s T T e —— ey
Ml [ HAES LV il L | IR0
Haceivas and responds 10 an average of (10] Ines Work SETVICD [equasks par monin. Filty PEIcan of (s FEaUSELE (NVEhe [eas
ocated on privale property Lhal hawe low limbs thal oreals vanous safedy problems. En most cases, propaty owners ana notfieg
ol fha prodiam and raquied cormesive Bclions. |n case of mmediate pubbc safety or if property caners mfuse to take comraciive
actions, ihe Cily may hawe the work done on (heir behall. Trees located in the rights of way or cther City property are inspected
nd ekhes timmed of remaned depanding upan tha nature of the probiam. All res wiek is done by privabe canbrecion The
depariment also assisis residents by providing hazard free pssessments. Provides suppon sendcas o Eeciric Distributicn’'s
ity Line Vegetation Managemeant Program in detenmining il thedr conbracior ks foliowing appropriate nationas) slandards and
IFrovides assstance explaining prunng methods o residents. Canducts annual Abor Day Programis) with Iocal elementany
choals. Applies for and manages annual Urban and Cemmunily Forestry Geant Projecis from the LDAF. Prepares annual Tiee
ity UsA Ceidication applications. Devalops and dissaminates pedinent edicatonal maberial,
¢ Depatmant paticpates in all capital and in-house projects thal have a landscape or arcanculiume componant as part of Thair
soopd. Cochinabas capilal project [andscaps dasign performned by consultards. Provides desgn plans, specifications, and
consiruciicn sdminisiration services for smaler landscape projecis that do not reguing & consultant. Intaracts with numanous
consuliant and City divisicns and departments regarding horicultural and arboriculiund maiters thal arise during the design,
canstruction, and mainfenance of City infrastrociene.
[The [Deparmant views al commercial building permit appfication for compliance with the Landscape ard Tees Oidinance
| quirnments
|

hie Departmant prepares specifications and bid documents end manages mainlanance conlracis for vasious city parks, grean-
nacas, And commiunity camers. Providas hordicufural consuliation for s8es mainkained by cthar Ciy deparimanis

I Description T e 2020-2021 Estimated 2021-2022 Projecied
Laqmuufnr Assistance 500 700 780
Troes Trimenesd S04 700 800
Treas Removed 150 380 280
Traes Plantsd o 25 &0

reight on Capial Projacts B 5 -]
E:dmpa Ordinance Complance

REviaws it 1] F)-]
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Salary - Landscape Anchiles

Total Positlons 1 { i 1 1 1 uow]
EmEzzzzz=zaoy lﬂl-lllll-i--lllﬂl— L b bl d e 44451 mgma
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450108

izt
St0202
510208
Stazar

S20500
531115
CERR ]
531304
531410
LR R
SA3003
G210
B4BOET

TOTEED
TOTE0D
FOTTRd
ToTToR

E ACCOUNT TITLE Exp Exp Baudget Budged Reguesi || Approved || Adopted
Salaries:
Salary - Lardscape Architact E.EEHIEI 53,801 54,559 54 555 54 555 H.E!ﬂi L5
Total Salaries s2643|  sapm| sasse| sesse|  sesss|  ssesa|  sss
Frmpa:
Fringa - Panscn 11,457 8,720 19261 11,261 11281 10,785 107
Fringa - Hospital 7.665 7647 T.TE2 T TE2 T.7E2 T a%A 7.
Fringa - Medicare insurance Tax T35 53 a1 Fih o ao7 A
Fringa = Lide Insurancs 3 30 42 42 42 42
Tatal Fringe 19,887 18,350 18,878 15,878 15,878 19,582 19.5
Operating & Contractual:
Coefating 1,652 1,283 2004 2.060 20040 2,000 2,
Tree Trimming/Ramoval 164,135 166,275 130,000 150,000 130,000 150,000 15D,
‘ahiche Coats - Fusl & O 38 42 3000 £.000 3,000 3,000 3,
Vahicle Costs - R & M o 170 2000 2 000 2000 2.000 2
Telsphora 1.151 1,378 2,000 2 0] 2 000 2,000 2,
Dues & Subscripbons (8] 455 i} a a 1}
Traved & Training 1,604 2,000 2,000 2,064 2000 2,000 Z,
Maintemance Grounds & ROW 184,587 177,508 165,004 171,000 155 000 171,000 171,
Emargency Relie! - Laura o i o 3612000 ] ]
Total Cperating & Contractual 343,577 46432 mmul 3.m.mu| mwtll :!Erimﬂl 33z,
Capltal Qutlay;
\ahicles o 24,532 o 8] o v]
Machinery & Equipment o i} 0 ] a a
Fusnidiurs & Ficlures 0 i 1} i} 0 i}
Compuier Scfhwara 3,600 3,800 4 500 4,500 i} & 500 4,
Total Capital Duttay 3,800 28,132 4.5|III & 500 IZII 4 500 i,
TOTAL DEFARTMENT &18,707 4458 815 a84 835] 402 835 380 435 211,742 a11,74

== q==== B Al|EfEEEades | seerr ey | IR IEES TS| SIS EEE
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101
042500

o engure (e salely ard general weitare of the cilizens of Alscandria by maintasning, repairing, and improving city sireels
rainage, and right-of-way

P —— R b | HCF DR DI E TIRIY — = =

o ree ning: ¥Weather parmigling, the sireel sweapars cparate daity bo msure tha city siraeds ana frea of din, leaves, debre and |
aul off for disposal. (includes immediataly after parages.) '

I5traet Repair and Consbruction: The sireel repair crew maintaing the oty strests to includa surface treatmend (chip seal) and

|~ aripy. Also comecis slreed Failures includieg base, panels, sidewalks, hardicap ramps, curbs and gublers, constnaclion catch

I

nasing. drainage bowss, footings for playground egumpment, paichas potholes with shauldars,
room Mowing: The mowing caw maintains 55 separate locations that include seedng, feriizing, mowing. greoming, ferbaicsa
applicaticn, trea timming, fliower beds, and fances.
rags Cuflling: Crews bushheg, flail, and slop mow ditches, canals streets, city proparies, highways, easemants,
ight-ofways, serviludes, siale fight of ways, and af properies asscciated with the City Complex. The culting season ranges
gkl ba somsaiimed ning moniha of ihe year, Durng (he winlber manths this crew vacuums keaves and debris from ditches, and
sulver! ancs cleans draing 1o haul them Bor @s2ppeal,
[Orainage: The city's canals, open dilches. and righi-of-ways are sprayed for woed connol thres limes 8 year and kapt clean and
sared of Blockage. The wndeiground drains and culveris and fiushed and calch basing suciioned oul a8 needed and kept claan
masriaining records of herbicids sppbcslion &s requined by Bw),
margancy Crew:. Othar than ihair nemaly assigned resporailities, (his crew rasponds during emargency sAualisns sueh ad
neding (o pump waler, ssndbag and distribulion, Also responds during windstarms (o removed downed trees and limbs, open
drainage ways and Bssisl Light Disiribution Depariment Thes crew alac a3s:ste with harandous chemesal clean-up and autamabie
: debris in sireets a% directed by the Fire Dopariment.

. .
LiE21% K

Description 2019- 2010 Extimated — 2020.2031 Extimated 1011-2021 Prajected
lps of sireats swops Fjn 1,808 2,008
los of canals/ditches cleaned 126 5120 3220
iea of caralsiditchas sprayed ] 2,580 2880
iles of urdeeground pipes s hed Q 4140 460
Incaming Cals A5 5,000 8200
ilgs of sireet repair for potholes 8] 200 o0
o haurs Larvicding & Speaying 0 1,558 1,788
nenuad lone of landitil cperation 1,000 2500 2,700
. of complaings recehed a Eg4 ang
rders & complaints compiated 400 584 700
ny CalCha g il -1}
a CITY OF ALEXANDRIA
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Sl : : 20 i =
‘ m Actual Adopted Final Admin | Parcant
DESCRIPTION i | i Budget Budget || Approved || Adopled | Chang
5 and YWages 1146 880 1,213,304 1,Z723495| 1,200458| 17 240, 804| 1,240.004 .41
ringe Banafits 524,484 483,752 BE183|  5T7.153)  B5T.6BA| 557688 o (%
;l' fling/Contraciual 1,145,406 157,388 112000000 13200000 1,129.000| 1128000 e |
totner ]| 0 g ﬂi [ 0 [L00
I anite! Dultay 818 702 480,873 191,560 1-11.59:I| 258 &3 FBE 58D 000
olal Appropriations 3433122  3345427| 3.045239] 3299 za-sl 32114.172| 314072 5.5
——ee e
= 1
JOB B Aciua Adapiad Firal Admin Percent
CODE TITLE Exp IL Exp || Budgat Bud Approved || Adopied || Change
430125 Salary = Superinfendant 1 i 1 1 1 1 Q.
420745 Salary = Supéhvisor Stread Maind i 2 ¥ Z2 2 2 0.
430146  Salary - Créw Leader Street Mainl 3 3 3I 3 .!|I :.'|| 0.00%
480147)  Salary - Mainbanance Worker Sanial | 3 a a 3 a 0.
430618  Salary - Adminisirative Sesrelay 1 1 i 1 i 1 0.
480624  Salary - Irvanfory Cocrdinator 1 1 1 1 1 1 Q.
430738 Salary = Equipment Operator 11 | &l dl a4 al i i
S8074E Salary - Equipmeni Dperaioe | T T 7 7 T 7 4]
450751 Salary - Fiest Maintanance Techney i i 1 1 i i .
4530818) Salary - Eguipmant Operaior | 4 d 4 4 F F 0.00%
4303820) Salary - Maintenance Workes 3 k] | 3l 3 3| 3 a
430818 Salary - Supanvisor Simeeis 1 1 1 ] 1 1 .
Todal Positions n N b | 31 o 3 0,00%
| =+ ¢ - SR Cn oI niCZRllSEsd | meaEssernn | eerenEE s
It




430001
4501328
450145
450148
£50147
#0068
AG0624
4607348
AG0T 44
A50781
400819
400830
400914

020
S10202
Sio20s
S1m207

520105
S20108

20500

S2050e
E20507
B20aE14
531301
531304
S3t410
531500
531800
S4-3003
BO5106
B486007

TOTEO0
TOTEOD
Flhrvad

—_— e -|
|
Balaries: |
Criafiima 238 085 248 587 200,000 285,000 200,000 200 000 200 H00
Salary - Suparnlandan 5,128 L] 58,823 58,823 68,623 70,164 70,160
Salary = Suparvisor Streat Mainl &8, 447 A, 482 B3 ETR BasTE 85,978 .77 a1, 77a]l
Salary - Crew Leader Sireal Maini 114,253 116,691 118,210 118,210 TiE210 120,574 12057
Salary - Maindenance 'Worker Saniol 6,004 §1.374 83,573 83573 B3 AT3 85 244 8 |
Salary - Administratie Sacratary 1223 32,8671 A3, 404 33404 33404 30m2 34072
Salary - Inveniory Coordinator 34228 35,067 35 488 35,4588 35 485 35 158 36105
Salany - Eqispment Cparasar 1 124,711 113,787 135112 1322312 138212 138,940 138 940 !
Salary - Equiprmant Oparatar |1 182,161 P02413] D0A224| D02224| FoBER4| 2mizee| 21200
Salary - Fleel Mainianance Tachnic] 31.E-ﬂa| 32,753 33 802 33,803 33,803 34474 34 4 7a
Salary = Equepmend Ciparatar | 89,168 105,694 110,380 107 380 110,380 1:12,5&-5|| 112 585
Salary - Mainfanance Waorker 20.084 45470 52400 56,400 62400 53 548 53,648
Salary - Supardar Siresls 42,045 43,050 44,003 44,003 44,003 dd BE3 44 B8
Total Sataries 1.148,550)  1.213.304] 1.223496( 1.290.458| 1.223.468| 1240804 1.240.80
Fringe:
Fringa - Pansion 248 243 21T B00 252 53 265530 252 504 240 487 24 L8
Fringa - Hoapial 250 B8R D46 453 309,581 282 561 308 581 20T 92&F 267 428
Frings - Madane inswance Tax 15,535 16,552 17. 740 17,740 17,740 17,991 17,981
Fringe - Lifa Insurance g8 BET 1,302 1,302 1,30 1.302 1302
Total Fringe B4 454 483753 881153 5??.153' 581,163 AT EHR BET BRE
Operating & Contraciual;
Cantract Labes #3653 i i} 1] ]| x|
Contraci Labor - Inmabas 188,274 150,000 uz_u-ul:ll 15:|_|;r|}|;|| 150,000 154,04 r:
Uinifoms 4, B30 5,000 5,000 5,000 5000 5,000
Oparating Supplies 73,762 70,000 f5,000 710,000 713,000 710,000
Operaling Chemicals 18,722 25,000 25,000 25,000 25,000 25,000
Operaling Concrabe & Asphal TH B84 51,0040 71,000 B9, 000 81,000 B9, B0
QOperalirg - Sarsd & Geaws| 6,828 000 7.000 7.000 7,000 700
Smad Tools 1,402 3,000 3,000 3.000 3,000 3,040
Vehicle Casts - Foal & 0l 167,517 175,000 1685, 000 175,000 175,000 175,000
Vahicls Costs - B & M LT Bl 278,000 5,000 575,000 E76.GO0 575,000
Taleghans £.308 5,000 8,000 5,000 6.000 &,000
Printing (1} o o o 0 i
Lease 27260 15,000 16,000 15,000 15,000 15000
Tranel & Training 4 108 & D0 i 000 4 00k &, 000 & 000 |
Maintenance Equipmeni 12.35" 13,600 13,000 13,000 13,000 13,000
Emergency Felef - Lauma ] o 24,000 (i} ] 1 '
Total Operating & Contractual 1,945 405 1,167.388) 1120000 1.320,000| 1.926000| 1.129.000F 1. 428,000
Capital Dutlay:
Wehicles 128140 2T0. 43T TT. 400 T7.400 a o i
Machinary & Equipmen A58 562 220,556 34,190 34,180 a1 288680  258.GR0f
Office Furnibare & Fidures i} ] 0 d d Bl i
Tatal Capital Outlay E15, H}il 490 573 111,580 111,580 a 2885 BA0 285 5B
|
TOTAL DEPARTMENT 3433122 3. H5427| 3 0&5 239 32992080 29338490 3214972 3 EN47 3|
EEEraldssmensew|eores
—-u
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kﬂ provide for |k safe Iransportation of wahicles on Gy Streats and raduce tha abdity thiough detounng and rosd dosires for

Il ity depatmants

FUNCTION DESCRIPTION

Teaffic Departmend is responsibie for maintain, replading and adding all raffic signs in the iy &5 wall &5 barmcading adound
feal repaif phojects. In addion, this department is responsible Tor ifmming trees, all frefic counds, all street siriping, and
roviding shudies for speed humps. This depariment also conducts all defours in the City. Al nama tags for ik e and polce

pafments, sinping and letiading a8 pobce car, bikes, halmets, DATE cars, and busés, and maintaining all ira#ic signals caution
ighl within the city Bmits. In adoiion, ihis depadstrment also Installs spesd Bumps far the City, senducts all warrand for speed
umps, conducts all speed stodies, raffic ighls wamant, Repor read closues for all taffic contral on special events; city
motions, parades. Inspect ad kraffic control devices. for coniractars for ihe city of Algcandria, Maintain traffc recorss and
t wilh indhedual B lirms 1o determing tha [iabisty {o the City of Alexandria. Represent the City of Alaxandsia in court cases
reduce |he labilty fo the City of Alsxardria. Responsible for deshkgning, making and hanging af Bannams

teplace Damage Signs
Paint Cooss Walks and Siop Liras

Sirents Striped

20132010 Estinsnted . I{I:I]utl 'red H021-2022 Prajected
2100 2100 2 5040
00 00 BOO
400 £00 B30
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101

mlul Actual || Adopted || Final in : Parcant

DESCRIPTION Exp Exp Budget || B Approved || Adopted || Chanpe
alares snd Wages 306.527 AT 4TS 2048 311045 315.51;]. 316,810 1.53%
rrge Banafis 154,388 140,201 143338] 158.338| 161.596] 181.596 -1.07%
rating/Contractual 104,273 102817] 99000 2080000 104000 104,000 5.05%4
ther 0 o ¢ 0 0 0 0.00%
| Cutlay 26,141 122,495 20,000 947000 110888 110,808 0L.00%

alal Appropdiations

CODE TITLE

400310|  Salary - Traffic Signal Tachncian 2 2 2 2
400618|  Salary - Adminisirative Secratary 1 1 1 1
450736|  Salary - Superiniendent Trafc Sign 1 i 1 1
£00741|  Salary - Sign Artist 1 1 1 1
450821|  Salary - Sign & Marking Specialst 3I 3 3 3
Total Positions a. 8 8 8|
EETEETEIETEY B = EEEENESEaE
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EﬂﬂE ACCOUNT TITLE

f n
Exp Exp Budget Budget || Reguest || Approwed || Adopted
—_— ]
Salaries:
450001 Oreartima 19,477 20020 11.000 15,000 19,000 11,000 11,
480310  Salary - Trafhs Signal Technsian 3. T5.ATE 79853 T6.893 75,893 a1 481 81,481
450518| Salary - Adminisiratve Sacratary 30,346 31071 31,450 3450 31.450 Az 2.0
450758 Salary - Suparirdandent Traffic Sign 57,010 5B.373 58083 55 0858 50 088 [Tkl 5] &0,
480741 Salary - Sign Artesd 1S I5.176 =5, 738 36, 7 38 38,738 ATAT] 57,47
4B0821)  Salary - Sign & Marking Spaciofisl g2 . 5ag) B4 883 23878 ad.ava a3.878 94 &p3 B,
Tatal Sakarfes 308 527 106 474 372 045 311,045 212045 3B H‘-lﬂl G881
Fringa:
S10201 Fringe - Pension 66,715 24,291 =5 K-t Gl 800 G4 ada &1 a7 B1,2
510202 Fringa - Haspial H.HHJ 82033 94072 59072 B4 072 95 264 =L
510208 Frings - Madicars [nsursnce Tax 3,802 374z 4535 4 525 4 525 4 500 a5
S10207|  Fringa - Lifa Insugence 230 220 35 15 336 335 3
Total Fringe 154, 386 140291 163,338 15&3-3!' 163,338 1681 558 1615
Operating & Contraciual;
E20500| Operating Supplias 24,557 28,507 25,004 25,000 25,000 25,000 25,
520508 Operabing - Signs 29,27 23,273 18,000 24,000 18,000 24,000 24,
520510 Operating - Paing 8,000 4,363 13,000 10,000 13,000 13,000 13,
39117 Shreal Siriping 18, 26 B.503 12,000 12,000 12,000 12,000 i3,
531301 Vahicle Gosls - Fusl & il 12 480 12,305 12,000 12,000 12,000 12,000 12,
537304) Wahicle Costs - R & M 8,258 20,885 13,000 13,000 13000 13,000 13,
5319410 Telephans 1.802 1,475 3,000 3,000 3,000 3,000 3,
E31500)  Prinkng 0 ) 0 a a a
43003 Traved & Training 0 2 549 e} v} Q 1]
E0%106] Mainbenanca Equipment 528 BA4 2,000 2.000 2.000 2000 2
B48037| Emesgency Relisf - Laura 0 e} 0 107,000 0 a0
Todal Dp-lrﬂlng & Contraciual 104 273 102,817 H,D:H:ll 208, 500 B8.000 104, 300 1¢A|;no||
Capital Qutiay:
TaTs00 Vehicles. 1] 103,235 i} BT, 000 o 110,808 11089
TOTEDO) Machinery & Eguipmeni 28,141 18,260 20,0500 60,0400 a ]
il g v Offica Fudndure & Fixlures i) I:I| v} e} ") o
g2l  Computar Softwarne 1} i} o o o i
Totsl Capital Outlay 28,141 1 &2 455 E':I.Wﬂ‘ 147,000 Q 110, 888] 11I:|.ES4|
TOTAL DEPARTMENT S84 327 674 BB2 504 B3 B24 383 BT4 ZBY 553, 104 553 304
I TS T T T ST T I TSN EEENEEND N fEESd s | sTEaEsdeE el dewewerenE
CITY OF ALEXAANDRIA
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hal: To provide healihy, safe, clean, and eeable buildings and facikbes,
of Wha! The citizers, clients, and employess of the City of Alaxandria.

hen and How. Our department sbives to maintain, repain, renavate, claan and provide faclity managemen! and staffing in a
imaly and aMicient mannes,

ELIE TN DS S R TP

I and Captal Progect Managament (niial ovarsighl of Fainlenance and capeal rentvalion proects, INCUng

consiruction supenvision of Capial Projects desigrated io this depatmanl

Alr eonditianing, Heating, and Ventlation: Exienshve pravenive, prediciive snd comective mainianance ana parfonmed and

coniracked an HVAC systems including fiter sénvice. lubrcation, adjusiments, rnepairs ard mglacemants. Cthar mescallanecius
ark ks pariprmed

[Fiumbing: Parforms and coniracts plumbing repairs and improwemenis. including bul net lmitad (o waler, gas. and wasisws|ar
soncarns. (OMheds miscalansous wark is parformed
Industrial and Commercia! Eguipment Maimenance: Exfersive phevenive, peedictive, and cornective mainlenance performed and
popdracted. Typical i ihis area are aulomated gales, lurnaties, Bruck and bus washes, ice machines, genarabors, refrigeriors,
sioves, ovens, and microwaves. Ofher miscalianeous work I8 parfarmed.
Campeniry: The Capentry Shop makes and coniracks repairs 1o balding and facilities. a8 wall 58 undetakes srmall scals
snowvalions of existing fechlies. Work tables, bookshelyes, stapes and ofher “wood” orianted ibems s often inlegral pans of
hess projacts. Fabecation of wodd based signs and bamcades as wel as Emiled locksmith services are also provided. This oew
Isp works with and a33ists painers in @ term afior o enhance efficiency of siafling. Otber miscelansous wark is perdformed
Facilty Rental Dafly setup and cleaning of publicly utlized or rented program space are prosided, Booking, coniracting and
collection of fees related io renbed or reserned spaces or other msowrces, ke tables and chaws. Working wilh iha public in

ligen b thair neads of the publicly ubilized rescurces. Ofhar miacaitanscus wirk pedommed
|='- pecial Evenis. Provision of suppor seevices evants, comenunity funclions, gevarnmantal masiings and Cultural evants and
mvernis sponsoeed by othes deparimenis such as the Zoo, Recreation, and Community Servios Division

Description 2019-2020 Exlimated

A8-202 1 Estimabed 031202 Projected
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20212022 ANNUAL BUDGE

DESCRIFTION
alaries and Wages §17.713
rings Banafiis 453,708 m.-:uz| 411,618] H-Bi'.ﬁf‘.ll 411,508] 411.E-D!| 0.00%
ngiContactusl 1,269,038 5?192!' i.iﬂ.l:ml i-tl:u.u-ml 1,264,000 1.:m.um| 1.68%
o nl nI nl 0 nl 0.00%
apaal Cutlay 8,650 102,064 E8,527 89,627 68,138 sa,u&l .00
ctal Approgriations 2540.498| 2.107.144] 2.831597] 2.315.567] 2522622 zszz.ﬁzz! £.35%

430748 Satary - Cuslodial Warkar 8 ] 3 3 3 3 10, 005
480150 Salary - Supenvisor Custodial 1 i} o o 1} Q 0.00%
A90153] Sadary - Supervisor Building Maing . s 2 2 2 A 0,00%
490234|  Salary - Superinbendent-Bidg Main: i / 1 1 1 1 0.00%
490503|  Salary - Cammunity Canbar Alenda| i 1} o} & |:|1 v} 0.00%
490618|  Salary - Administrathve Secretary 1 | 1 | 1 1 (0. 0%
420626 Salary - Clerical Specialis! 1 1 1 1 1 ] 0, el
a7 Sakafy - Elsctfician 1 1 1 1 i | 0, O
450747 Salary - Paindar 3 3 3 3 x| 3 0. 0%
4507T48|  Salary - Carpantar a 3 | 3 3 3 0,00 %
450823 Salary - Load Custodial Worker 3 1 1 | 1] 1 000
420830 Sakary - Building Mairienanca Specl 2 x 2 2 r F4 0.00%
ADJE50 Salary - Mechanical Sysiems Tach | 3 3 3 X 3 0. 00%
AFe24 Salary - Crew Leaader-Carpesiry 1 1 i 1 1 1 0. 00 %
Total Positions 291 22 22 22 22 22 0.0 %
e—pt-abtoted-S- b A bbb S-SR F IS SRR P R PN R PR PR NN FT AR RRE RIS FI IS TREE L 3 5 13 =1

— CITY OF ALEXANDRIE e —
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ACCOUNT TITLE

—

Salarkes:
AS0001 Creariime 47 44 17. 767 36,000 40,000 36, O 36 000
450145 Salany - Cusiodial Worker 124 548 41,088 &7 435 &7 435 67.438 &6.822
40150  Selary - Suparviear Custodial 36,143 o ] & o ]
480183  Ealary < Supervisor Building Maint 115,080 B2 283 5 ag B4 CO6 B% 598 83 BG7
430234 Salary = Superintendend-Sidg Maint G521 72,60 L] a0, 598 87,558 B4 588
480503| Salary - Communily Canter Allanda 18,888 of o ) o ]
450818 Salany - Adminislrative Secretary 28 168 b e 29078 29 078 29.078 30,550
450825 Salary - Cierical Specialist 11,720 23,684 24 6350 24 B3 24 535 28,4308
4507T11|  Salasy = Elecirician 136 24,350 33,238 33,238 33,238 33,503
AE]T42 Salasy - Painder HE 134 100,480 101,706 101,706 109, 706 100,076
AE0TAD Sl.lld';l = Cafpanker B, 303 BT, 380 P8iTE 80172 B, 172 9B B2
4F0823| Galasy - Lead Cusiodial Wodker 18,534 42678 26 BaG 26,858 26,856 26.218
450830|  Salsry - Bullding Mainananos Spes| 38,554 51,328 60,544 60 Gad G0 4 52 162
ABREG Salary = Mechanical Systams Tach 121185 101,530 118 848 107 48 118 848 1210189
Asjo2d Salary = Crow Leader-Campaniry 34.7TES a5 3m 36,738 36,738 36,738 ITATI

Tatal Salanias T, T TiG140] TAFIS 34,351 Ta7.351 T78.8748

Fringa
510201 Fringe = Pansion 152,506 123,543 1652058 155058 182058 150,878
S10202|  Fringa - Heagital 248,258 182,634] 237208 20,208 37208 248,704
S402068|  Fringa - Madicare insurance Tas 12,268 8,553 11,425 11,428 11,428 14, 258
§10207|  Fringa - Life Insuranca 768 572 G4 024 G924 izli

Tatal Fringe 4!!3.'-"”' e 411618 337 618 411 618 4]1-.HDBI

Oparating & Contractual:
S20108 Coniract Labar T2.027 39,120 s O, 200, D} 4 00 0,000
520108 Conlract Labarnmates B3.134 748106 T4, 000 B4 000 T4, 000 74,000
520204|  Undarms 8,954 8598 8000 6.000 £.000 6,000
E30404 Office 1,818 1,430 2 000 2,000 2000 2004
H20500 Operating Supplies 44 553 &4 325 43,00 &8, 000 43,000 43,000
520501 Oparatang - Jandarkal 39,143 22 448 18,000 21,000 165,000 15,000
520510 Oparating - Peint 2,712 3578 5.000 5,000 5000 § 000
S20514 Smail Tooks 7212 3.7 5,000 5,000 5,000 5,000
5205201 Operabing - LocksKeys 2,743 4212 2,000 2,000 2,000 2,000
531301 Vahicle Costs - Fual & Ok 32044 24283 40,000 35,000 40,000 410,000
531304 Vishicle Cosls - R & M 21 561 18,3501 28,004 23,000 8,000 28,0040
531410 Tadasphons 11,103 11.053 12,000 12,000 12,000 12,000
S11800 Prinking 496 129 o u] o e}
5370 Lhilties £51 058 J8D.275 500,000 &0 00 S0, 000 500,000
5430031  Travel & Trainieg 1] a a ] o o
BOS101 Maintananca Badg & Fasdiies 443 80 400,283 415 000 A0, 000 4348 030 4586 000
B05106 haintenance Equipmant 5. 386 3072 10,000 10,000 10,000 10,0040
BOE110 Maintenance Grounds & ROW 28483 a2 25,000 29,000 25,000 25.000
E4E037| Emergancy Relif - Laura 1] I!II o 28,000 i) &

Tolal Operating & Contractusl 1,259,035 Wlﬂ?ﬂ] 1.243,000) 1.104,000) 1,243,000 1,254.000
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achinary & Equipmani
Office Furniture & Fixiures

Computer Soffeans
Total Capital Outlay

TOTAL DEFARTMENT

-_w HII:ELI"...II-'LH.M- _.Li’.i.h}'__
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B850 102,054 B9 E2T B9 62T nl BE 138 Eﬂ'l)#|
2540,408|  2.107.144| 2531897 2315807 2.441970| 2522623| 2822823




or Whoo Tha Citipens, cliests, and employess of tha City of Alaxandria.

hen angd Hew, Cur Department sirrses ba mainiain, repa, nenovabe, cean and provide managemant and staffing in a timaly and
ciont mannar. Wa da this in order to faciliate privale pariae and camemunity meefings and fo house agencies in Cooperatens
ndeawors with the City

adlitiy Rental: Dally satup and cleaning of publicly utikped or randed program space ama provided. Boaoking, contraciing, ad
ection of fees related o rended and reserved spaces or other resowsces, like tables and chairs. Warking with Ihe public in
slation to thair needs of publicly utilized resources. Oiher miscellangcus work parformad

pecial Events: Provision of suppor sandcas avenls. commuhily funslions, powermment mesbings and cullural events and event
sponsoned by otber depatmants such as the Zoo, Recrestion and Communily Service Divisien, These sanvicas sometimes include
ianning. scheduling, and implemaniation of lunclions. Sound reEnforcemsant, lighling, siaging and production arm iypical Bcliviles

ar his cabegory.

LIERANL FER

2019-2020 Estimated

BOZ1-2022 Prajected




DESCRIPTION

Sedanes and Wages
tings Banaits
parating Contractual
iar

apisl Qutlay

otal Appropriations
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CHOE ACCOUNT TITLE Exp Budget | Roquest || Approved | Adopted
Operating & Contraciual:
820104 Confract Lebor 26, 5HE a a a
E2050M| Operating - Janiarad 2,660 a 0 i
531410 Telephone 1,124 a 0 a
LR LiiiEies 11.968 1] o a
Total Operating & Contractual 43,878 ul ul
Capital Qutlay:
TOTE00|  Machinery & Equipment o o
Tedal Capital Outlay 0 E| | 'Jl
TOTAL DEFPARTMENT 431,875 a EII l'.'II I:":




i To prowvice healny, safe, clagn, and u=abis building and facliliss,
ar'Whe The Cilizens, clents, and employess of the Clty af Alexandsia
and Hiow: Owr Departmend sirives io maintain, repair, renoyvate, claan and provide managemant and stafng in @ timely and

ficient mancer. Wa do this in order to facditate private parties and communily mestings and 1o house sgencles in Cooparabie
nideavars with Eha Ciby

aciltly Rental. Daly setup and cleaning of publcly ulilized of renisd program space are provided. Bocking, cantracting, ad
tigction of fpes related fo menbted and reserved spaces or cther resources, ke tables and chaks. Warking with [Fe piblic in
ign 1o their needs of publicly ulilzed resowrces, Oihar miscellaneous work pedormed.

pacial Events. Provisian of suppor sanvices avents, commuanily funclions, gowernment meelings and cultural events and avent

LT ] h]'{lﬂ'l!'l' gaparimenls such B8 the Fod, Recreation and Community Senice Didsion. Thase services someatimes include
tanning, schaduling, and implementation of funchions. Souwnd meinfarcament, lighting, staging and predwciion s Lypical activiies
or this category.

Description 2019.2000 Estimated | 2000.2021 Extimated M21-2032 Projected
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JoB Actual || Actual Adopted inal
CODE TITLE Exp Exp | Budget Budget
—_— - =

A
150



S20108
520501
531410
5317

EDIJE ACCOUNT TITLE

Operating & Contractisal:
Contrach Labar

Ciperating - Janforial
Teaphone

Litilitias

Tatal Operating & Contractual

Capital Outhay:
Machinesy & Equipment

Tatal Capital Dullay

TOTAL DEPARTMENT

8812 o L) g o o
1,959 o i (1] ] &
T4T ] L] L1 L] i
5187 o L Q o 0
47, 745 1 L] d L L
EI-I o a0 a o a
o L 1] Q o a
47,745 ¥ 0 ﬂl 1] a
u E EEEE L PR EEER LU E T PRy ) bt s g b b b g b b E ]




FUNCTIONDESCRIFTION

Thar mission of the Medor Pogl Departmeant ts to provide ard maintain wahiclas and squipment in suppor af the City of Alexandria’s
ricous depastrments and divisions. Chur goal end commitment is 10 §a this in 8 praficient. professkansl 6nd coulatus manner.
r staft ingures thal propeér mainberance is parformed for vehicle and squipmand longevity and safaty

he Motor Pool senves a5 a coniralized gansge providing mechanical and body repads, fual and il disbursamanis. and wreckar
rvices (o approximately 1,250 (and increasing) city owned vahicies and eguipmant. Moios Pool provices tha langing of paal
hicles for Gity of Alsxandria Deparimenis thal requie a vehicle for travel fo training/seminars attended by City Employess

hir tha Siate.

Maotor Pool alsa provides infarmation on all vehicles/equipment camed by the City through daily input of infarmaticn
rapasaed ivio RTA. This aystem has the capabikes io generabe detailed reparis on proventve maimenancroostissageisiony,
gre requied by all dhisicn/depanment heads in maintaing records on vehicls mainlenance o budgel cantral within thalr

har sarvicas provided by Molor Pool are fabrication, welding, vehicle paint & bogy work, vehicle repairs. sendicas o all City
pAAmEnts; monilaringidisposal of waste oils, hazardous mabersal, and usad tines per the reguined EPA guidelines for the Slate

LA

2002008 Estimaded

2020-2021 Estimated

2021-2022 Projested

lal Rapairs In HousaOn Rosd

ire Shop In House 'Work Crders

ale Enapaclions on Road Wehicies

35,161

042

T

058

2

g 8

e

152

40,000
B850
T
3050
ar
B0
1.000
L0

340

41,000

5,585

T

3500

80

20

1050

345

825




Parcent
DESCRIPTION Chanpn
Sefaries and Wages 1,60%
ringe Banafis -0 B9 %
ratingCondrachual EI'E-.Hﬂl 104, B36 88,000 134 000 BROOD 88,000 0.00%
r nl o 0 0 Q 0 0.00%
tal Ouslay EE.?'Fﬂl 8,317 161.873 1581, 873 1352030 138 200} 0005
alal Appropriations 1360, 181 1,582 378 1,574,505 1,685505| 1.582932] 1883932 0. 74
e e R e e
JOB
CODE
4501181  Salary - Suparmendent Flasd Mai 1 ¥ i 1 1
480138  Salary - Supervisor Fleat Maint 3 3 3 3 a
&p0518 Salary - Adminisirative Sacretary 1 1 i 1 i
480535|  Salary - Clarical Spaciatat 1 i 1 1 1
480780)  Salary - Figet Maintenanca Tech Sr i1 i1 11 1 i1
400TEZ Salary - Fleet Collision Repair Tech 2 - F 2 2
480834  Salary - Fleed Service Technician £ L ai | B
Total Positions 5 25 5 Fi-] 4
ELE L e e DL LR Ll ] EEE
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£80001
450118
400138
450678
4B05 25
450740
450752
480824

S10201
G020z
510206
10207

20104
S04
S20u00
520500
S20514
Shi2id
E31304
BI1304
331410
543003
BOS10
5106

TOr406
TOTs00
TOTE00
TarTao
TOTTaz

ACCOUNT TITLE

Salaries:
Croriima
Zalary - Superrdendent Flest
Salary - Supardsor Figet Maintena
Salary - Administrative Secretary
Salary - Clarazsl Speciakal

Salary - Fleed Mainterance Tach So
Salary - Flasd Collision Repair Tach

Zalary - Fload Service Technician

Total Salaries

Fringe:

Fringe - Pensicn

Fringe - Hospial

Fringe - Medicae [nsuance Tax
Fringe - Lifa Insurance

Total Fringe

Gperating & Comractual:
Conirect Lebor

Liniforms

Office

Oparaling Supnoiies

Small Tools

Disposal

Vehicle Costs Fual & Ol
Viehicle Cosls - B & M
Talephane

Traval & Training
Maintenance Bidg & Facilities
Mainlenance Equipment

Tedal Operating & Contractual

Capital Qutiay:

Bisldirig Imgrovements
Wahichan

Machinery & Equipment
Offica Furnibure & Fixiures
Computar Saltwane

Total Capital Outlay

TOTAL DEPARTMENT

111,525 147,004 182, 7ED 1E2TED 182 TG 174378
219,938 205,107 242 2R 240 284 el 24T 478
10, 558 11041 12845 12,8435 12,8435 13,045
&54 672 1.050 1050 11050 1,050
403,096 65414 A3B.064( 426084 -llﬂ.ﬂﬂ-llh 4.15.5!3' £15 5
2,231 a ] a a ]
5,746 5.235| 4,00 080 4,000 4 Gaaf
#e B43 1, 000 1,000 1,800 1,000
17,580 165226 17.000 15.000 17,000 17,000
1457 2 h5h 4,000 2,000 & 000 4,000
G.d64 7236 5,004 5,000 5,000 5,000
16,705 17,523 18,000 a7.000 6 000 18,000
34112 28,145 21,000 49, 00 21,000 21,000
32T 2514 5,000 3,000 5,000 5,000
6,318 o Tag) 5,080 5,000 5,000 5,000
a T 1,00 1,060 1,000 1,000
.84 5.4522 8,000 2,000 2,000 &,000
BE.113 104, 835) 84,000 134,000 B, 000 32 000
a o o o 0 iz
a 30,543 LR T 55,578 o 0
45218 61 608 T8, 138] 18,138 ] 128,000
a @ 5,485 5485 o L1
17454 16,146 21,7 2, H 11,200
B2.718 ga.:r 181,673 181 873 L] 136,204
1,350,151 1352378 1,574 508] 1.6865.505| 1.412532] 1,562.932
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Animal Sheite ORGANIZATION: 045800

T pravide (Pl public wilh propl sendcs by respanding lo their daily complaints on animais that are runining at tange in the city.
To provide for tha salely and well being of the citizens of Aleaandria by removing animals that might andangar them. To remove
dand animals from by ropcways and othees areds acconding ba heath standands. To educate the pubdc relations all naticnal
Enim-ll concams sponscred by HSUS. To offer arsmals for adaptan through rewspapar coverage and TV programs, To

uihanize in a safe humane way wrwanted and stray anfmats. To shaller, fead and authanize all parish and incorporabed anrea
ritals. Ta faliw up en all adoptions o make sum all animals ame sheriized,

wﬂ“

Thare aee curranily 2 impoanding Difcans and 2 Kennal Techs capbunng bebween 25 to 35 animals a day, Theso animals arp fed
caned for while badng offered fo the publkc. Tha sheder responds bo bebwsen 45 ta 50 calls par day by selting traps
impounding animals running &t lasge, The shelter slaff in cooparation with 8 velarrarian eulhanis approoomats 100-200

nimals per week. The sholter siafl responds o betwesn 510 calls per day on animal abuse and crueity cases. Tha investigating
I0BFE Rave appraximats 5-T angoing cowrt cases ol any ona ma. The she®er staff makes 2-3 visits par maonth io schools and
ic peganizasions 1o talk about responsibiity, pal cane and salely issues. Duf funclions and goals and responsibiilics am being

ripled by new parish and cui-laying incorporated areas ulilizing our sheler. \We atsa monitor ail losd pals in the city and by and

nd them andfer return bo owners

PE CE INDICATORS
Description 20192020 Estimated Tah0-2021 Extimaned 2021-2022 Projected
[Taleghana Calls 5,500 3,500 6,500
nimals Raturned to Chunar a2 200 100
LAnImals Impaurded T 5,000 3,000
Animals Adopied 258 220 i2q
PArimats IRCinarasas 5.842 5.300 5,300
iCikations issued 144 160 150
lAnimals Euthanized 4,518 4 000 4,000
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=
Aciual

Aetual Adopted in in Fercant
Exp Ex Budgat Budget || Approved || Adopted || Change
208 T49 306,528 15,627 313,627 J1B.B76 F18.ATE 1.
1:1ﬂ-.E-B-E|| 111,885 121,383 121,353 121,384 121,354 V]
185437 152,085 178,000 171.000 19,000 191,000 T.
| 0 o 0 0 [ 0
'I-l.Hﬁl 0,550 23,700 23,700 o 0] -100
516,015 659,888 G638, 650 B25,650 631,240 E30.240 -1 1T'.§H
1

Jaa

CODE | TITLE

400141|  Salary - Crew Leader

A0 44 Salary - Kannal Technician

450618  Salary - Adminisirative Secretary
£50E5 SIII-FﬁI - Clarical Specialed

4500581 Salary - Suparslendant Animal Cnid
AG0R5H Salary = Animial Control Officer

Tatal Positions

CEL LD LA L]
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450001
480741
490144
480618
056

450558

S10204
510202
510208
10207

L0105

520502

L]
31102
531304
231204
81410
531500
B31TH
543003
05101
B05106
G460ET

TOT405
TOTS00
TOTEDD
TOTTO0
ToTTa2

at n
ACCOUNT TITLE Exp Exp Budget || Budget || Request || Approved || Adopted
Salarles;
Croartime 33,647 26,334 30,000 28,000 30,000 30,000 30,
Salary - Crén/ Leader 13,366 34,164 34,920 :H.mll 34,920 35,518 35,51
Salary - Kenral Techrstian £5.050 66415 B 412 BT 412 BT 492 B 2a7
Salary - Adminisirative Secralany 28,B50 26,302 30,242 30,242 30,242 30,847 30,84
Salary - Charicsl Speciassl FE L 28131 25,937 25937 25 837 26 458 20,4
Salary - Buperintandent Anmmal Cnls 59,638 H‘F.WI &1.814 B8 I'I.'II 61.810 83.045 [
Salary - Animal Condral Officer 63,011 a4 518 65, 30| B8 308 B8 308 B8 512 6561
Total Sakaries 256, T4 3“-.52'-!' I8 BT e 5627 318,878 318,87
Fringe:
Frirge - Pension 64,540 £i5,332 B5,148 B5, 148 5, 145 61,764 B1.7
Frirgs - Haspdal E0.B26 52,053 51,283 51,283 £1,263 £a 583 £4,
Fringe - kiedicans Insurance Tax 4 DB 4,232 i 578 d 5TH 4 578 4 B34 a8
Fringe - Lifbs Insurance 54 264 a7a aTe aTa a8 37
Total Frings 118 666 1"I1,HBE| 121 L'aﬂﬂl 121.3&3' 121,3&3' 121:.3'hi 121,
Operating & Contraciuai:
Contract Labor 33 855 o 1} Q ul o
Unierms 2,048 3674 3,000 3,000 3,000 3,000 &
Ciffice 6532 B50 1,000 1,000 1,000 1,000 1,
Cipataling Suppbes 28457 393 34,000 34,000 34,000 38 00 34,
Operating Claanes 4. 188 R Fr 3,000 3,000 3,000 3,000 3,
Cparaling - Animal Food 11,3000 12,77 10,000 11,000 10,030 10,000 10,
Operating Medical Supglies 1,828 1,585 2,000 2,000 2,000 2.000 2,
Professicnal Fees - Vatarsnarian 36,865 8,699 27,000 2 080 27,000 7 .000 7,
Vehicls Costs - Fual & CHI 14,807 11,845 18,000 15,040 19,000 19,004 18,
Vehiche Cosis - R & M &.230 287 8,000 12,000 8,000 8,000 8,
Talophana 2,268 3675 #,000 3,000 4,000 4,000 4,
Printing 542 632 o o 0 0
Lisiitias 24 448 22307 22,000 22,0600 22,000 22,000 22,
Tiraval & Training 3,033 1,250 2,000 2.000 2,000 2,600 2,
anignance Bidg & Faclities 10.430 10,805 16,000 26,000 16,000 21,000 21,
Maintenance Equipmeni & 305 4,143 27 000 11,000 27,000 35,000 35,
Emergency Fakef - Laura a b (1] 4,000 o o
Total Operating & Contraciual 185,437 162,086 1780001 179000 17E.000
Capital Dutiay:
Building mprovernents 4 350 A7 BEG 23,700 23,700 i
enlzias a 49, 140 1] 1] 1]
Machinary & Equpmant 8813 L1 1] g L)
Cifice Fumnilure & Fitures 0 L1} i/ 0 i
Compuber Safbware o & L d a
Taotal Capltal Dutlay 14, 153] 05 88 23,70 23,700 il
TOTAL DEFARTMENT S18.015 G55 6800 6300650 628680 614930
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o provide for the overall planning and coardination of the city’s land developemant, hausing, uwhan design and community
M acihvitiss. Thia is accomalished through providing axcapbonad customar sarviss, prompd and Bdequals MEpansas i
mphona inquires, efficient handling ard resolution of ganing disputes and compiainis ard complete arswers lo any and all
nd neliled bo comprehansie planning, zoning, housing rehabilitation, community developmant, %8 plan cevelopment,
ication preparalion essisiance for zoning and rezoning appiications, boand of adjusiment and appaals applicaticns for vaniancas
special gcaplicns and zening cornpEance

— FUNCTIONDESCRIFTION

hia Planing Dikision is responsible for processing permil applications relating % 2oning compliance, signs and céher developmani
vities inchading annexation mquesls and driveway pamits. Stafl performn sile plan feviews for commeercial plan applications
subdivision refating (o deainage, landscaping, setback, parking, atc. Planned &re roulesd ba olber departmend wilh input iabo the
poass such as the Enginaering Depariment, Utlity Depariment, and Public Warks Division.  The division also supponts the Zoning
mission and the Joning Beard of Adjustment and Appeals throwgh agenda developmend, and othar reporis. 53af in this
tsion Investigated and Bched upan BS necesssly. Complainis reganding zoning ade investigated and acted upon as nacEssany,
This divisian manages ard mainiaing and zoning crdinance (Chapher 28 - Lard Developmant Code) s well as the city maps. This
ion indirecily overssas stall aciivities in the Commundy Development Deparimard, This divissan also pariicipaies in regional
&nning iaues thiough e Rapides Asea Planaing Commission,

"t D PER
Dascritian 20192020 st - Estimated 2021-2022 Prajecied
LLoring Complance Cenificale Eat B850 oo
Address Assignments 150 50 00
Commarcial Pian Review 180 190 190
ubdivisicn Review 0 P 15
mits. igsLed 450 a50 350
[Zaming Violatians Leflers 20 15 a0
Fiapd Zone Latters lssued 0 150 200
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Exp

211,747

480105
480230
480604
4alaag
490240

81,050 51185 102018  apove| 10741 10874
20,552 15,864 un:ml aroo0l  s2000] 52,000 0
o o ul n:|| al uI 0
2,498 1,550 uI ul a
L 205844 m.:ﬂi 439,152] 340,152

Salary - Direcior of Pranning
Salary - Historic Presarvation Sssl-K
Salary - Agmirdsirative Assistan]

Salary - Asst Dincior of Planning
Salary - Zoaning Enforcemaent Analyg

Total Positions

1 1 i 1 1 1

1 1 1 1 1 1 \

1 1 1 1 1 i .00
o aj 1 1 1 1

2 F4 3 4 2 Z

5 1| & - B B




480105
480220

450220
A50240

510201
Sto202
510206
S10207
510208
S10208

S2010
52 0u00
5311140
53120
B304
231410
531500
31900
SL1002
5 MO
B05108

TOTA0N
TOT408
TOTEDD
TOTTan
TRITaE

ACCOUNT TITLE

Salaries:

Salary - Direclar af Planning ;

Salany - Hislone Presssyvation Asst.f , 35,738

Salary - Execulive Secratary 28,51 12800 28422 14,422

Salary - Asst Director of Planning a o GF a3 33434

Salary - Zoning Enfercamant Anaiyg &8, 702 17,636 TT.044 TT 04a

Total Salaries 211,747 175,754 285135 214 138

Fringe:

Fringa - Pansion 27.858| 28,795 4 321 413 ;

Fringe - Hesplial Z2.673 13,886 &6 005 56,008 &B.008 48, 358

Fringe - Medcan inswance Tax A7 2878 4215 &4 215 4215 & 348

Frings - Li%a Insutance 104 5T 210 210 213 210

Frings - FICA Tax Ratiremant 24TH BEG F.akd F & A4 2513

Frings - Car Acwancs A.E1E| 4 83T 4 800 4,800 4 500 4 800

Tatal Fringe E1,U.5.Cll 51,185 102,018 BB 08 102 015 108,741

Cparating & Contractual:

Contract Labor 4,597 [} 5.000 3,064 £.003 5,000

Oifice 5,785 6,158 10,000 T00e 10,000 10.000

Professional Fess & Senvices 3,888 2807 10,000 5,000 10,000 10,000

Vahicle Cosls - Fual & Cil o 235 2000 2000 2,100 2,000

Vehicle Cosis R & M o 238 3 000 3,000 3,000 3,000

Telephans 3,077 2,518 3.000 3,000 3,000 3,000

Printng aia v 1,064 1,000 1,000 1,000

Advartising g37 EED 2000 2.000 2,000 2,000

Dues & Subscripliong i a 2.000 2.000 2.000 2.000

Traved & Trainang 1,414 281 3004 3,080 3,000 3,000

Mainbanancs - Equipment 0 a 1,000 1.|'.'|'I]'I:II 1,000 1,000

Histons Presarvalion Dist Commiss] 40 I,ml 10,000 5 000 10,000 10,600

Total Operating & Contractual 20,552 15,864 E.z.nun! o000 sa20000  s2000

Capital Oullay;

Acguisticns a 8] n] 0 ] a

Busiding Improvemants 1} ] 0 [ ] a

Mschinery & Equigment [+ o 0 0 o (]

Offaca Fismiune and Fidures 2,498 1,550 0 (1] 1] a

Computer Softwans i} o 0 [/} 0 a

Total Caphial Outlay 2,485 1,550 ] (1] 1] a

TOTAL DEPARTMENT FELREE 244 35% 439 152 a0 152 #38 152 455, 082
CITY OF ALEXRNDRIAE ——
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Description

Fw
DEMAND PERFOR c
210092020 Estimaned Z020-2021 Estimated

2021-2021 Projected
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T097-2000
Achual Actual || Adopted || Final Admin Percent
DESCRIPTION Exp Exp Budget || B Appreved | Adopted || Change
laries and Wages 405,218 awiod3l 4112500 3azzso|  e1ez7al 410 1.85%
finge Benefis 157,300 136,756) 17579s| 18a7as| 1sasdal  qpeseal 4w
rating/Conlractual 47,298 41,019 sepoo|  s4poo|  sdpon|  esco0| ooom
] 0 ] 0 { [1] 0.00%,
o 45,506 o o 0 ol  o.00w
515,814 g05.624| 651045 e000d5|  meTE17|  eeTRIT 2 58%,
= ﬂ
: T ]
Joa Actual Actual || Adopled inal Admin [ Percent
CODE || TITLE Exp Ex Budget || Approved || Adopted || Change
460161|  Salary - Panmat Technician 2 2 2 2 2 2 0,00
230803  Salary - Multi Trades Inspacior 8| & 5 5 5 5 0.00%)
450807  Salany « Suparintendant Constructio 1 1 1 1 1 1 0100
450811|  Salary - Pians Reviewer 1 ' 1 1 1 1 0.00%
Total Positions 10| 10 8 8 g 8 0.60%
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45000
430161
400a03
Ll iy
Ag0a11

510201
510202
510206
E10207

TOT 500
TOrE0k
TOTFT00
ForToz

Salaries:

Chvarlime B.514 !

Salary - Parmil Techrician 40847 48118

Salary - Multi Trades Inspescior 24T 528 247, 245

Satary - Superintenden] Constnactiol 54274 E5 456

Salary - Plans Roviower &4 583 18,340

Todsl Salsries 405 318 381,043 411,250 382,250 &11,250 418 274 41 ﬂ_i?d"

Fringe:

Fringe - Penskon 88,124 G:A,. 238 B4 BHZ B maZ B4 BBE 81,257 81,35

Frimge - Hospilal Tad85 B2, 857 B4, 573 75,673 Bd BT 55 828 66 82

Fringa - Medicare Insuraroe Tax 5841 5318 5962 2,862 5,652 6,080 B,

Fringe - Life Insurance 280 243 ara aze are e v

Tatal Fringe IE?.'!D-'.Ii 136, 756 175,795 163, rgs 175,785 184 543

Operating & Coniractuak:

Conbact Labkar aj i ] 1] ) 0

Uniorms 2542 2,257 5,000 3,000 3,000 3000

Office 4,072 6,164 &, 000 6,000 6,000 &.000

Cparaling Suppbeas 3247 3,120 10,000 5,000 10,000 10,00

Small Teals a ] B 1 o L1}

Foas. Licenses, & Parmits a i i ] 0 L}

Vahicle Cosis-Fual & i 14183 10,734 14, 00D 14,000 1.4 )00 14,000

Wenicls Coats-R & M 2,381 1,622 5,000 5000 5,000 5,000

Telaphone T 274 10,882 10,000 1006040 10000 10,000

Printing 208 552 4,000 4,000 4,000 4,000

Leaze 1,561 o 1} L1 a a

Dues & Subscriptions 2,508 2638 2.000 2,000 2,000 2,000

Trowel & Training 9,135 v 10,000 2000 10000 10,000

Total 'Dplnﬂrlﬂ & Contraciual 47.208) 41,018 a4 000 B4 000 B4 000 B4, 000

Capital Outlay:

Viahichas a 46 BOE 1] 1 o Q

Machingry & Equipmand ] [} i) 0 4 a

Cfice Furniture and Fodures 0 o L1 1] i} i

Cormpular Softwars 1] 1] 13 0 a o]

Total Capital Qutiay o 46 805 0 of 0 of

TOTAL DEPARTMENT gi9.814 E05.624 BA1.048 800,045 5«51.&!5' 85T BT 56T, BT
ELLE LT Ll s it iR bbb biattat bl detitits D= EEE
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“ENIEI{}M:

Tio protesd and serve the clizens of Alkeandria while siill axercising police powers over all property cwned o7 confralled by the
[City &f Alexgnddia. With the intert bo faster o befier quality of life fes all undar our jurisdiclion

EUNCTION DESCRIPTION

The Alsxandria Police Departmant cumantly peowidas 24 haurs, 7 days @ week patiol sefvioe within the city Emits of Alexandria,
pddifionally, the deparimend investigaies crimingl activilles, ulikzes arrast powers, malnlain records. altack the infillration of
llegal rarcotic activilies ard pravides a regicnal fraining academy. Marecwvar, the Polce Deparment is commitied to Community
[Foticing efons which are enhanced by the Boat Pafral, K-8 Unit. Motorcycte and Street Level Drug Inlendiclion Team.

RFORMANCE INDICATORS
20092020 Estimated 020-2021 Estimaied 2021-2032 Projected
rits 4830 4653 4,700
Ils far Sendcs 57,456 54,995 84,000
biic Service 5.1648 4 960 5.200
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DESCRIPTION
alaries and \Wages 8713001 9325858 9833308 9486398 9,726.758( 10,120,468 307%
tinge Bonefts 4264 802 43495TE| S42856TB| 452567B| 5.316.386| 5385286 074
parating/Contraciual 2074553 2905947 2,354,000 2,591,000 2354000 2187518 8%
har 1] 0 0 (1] ] 0 0L 0%
apital Outlay 785811] 1,474,798 G2E.066| 1.213888) TTREBIS| TTAS1 f.60
olad Apprapsiatbens 16,848 177] 16,952 482| 18, 140,043 | 18,227.043| 18,177.757| 18,450,885
e
JOB
CODE TITLE
==
£40126{ Salary - Palice Chisf i i 1 1 i i
440127  Salary - Assistand Chisf 1 1 1 1 1 i
4401290  Salary - Deputy Police Chisd i i a uI a al
4402471  Galary - Capiain & L 4 i & 4
440218) Salary - Lisubenant 12 12  F iz iz iz
420358 Salary - Sagesnt a2 ) a2 32 a2 3z
440359|  Salary - Communications Officemn i7 17 17 i7 17 17
440404|  Salary - Carporal 54 L3 82 52 52 52
A8 (a0 Salary - Palica OHicar 56 B8 &r LT ar &7
440407  Salary - Jailers 2 2 2 2 2 i
44pu0a|  Salary - School Patral 18 15 15 15I 15 8
440412]  Salary - Resanve Pokcs Officar 20 Fii) 0 20 a0 20
440616]  Salary - Recon Glark 13 il 14 id 14 14
440618)  Salary - Secretany (Chief) 1 1 i i i 1 DO
490338)  Salary - Accourting Technician i ui a ]| a of 000
Todal Positions 230 2351 EEEl 28 298] 236 i, i
P B b 8 e F R - B R R PR R TR
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ACGCOUNT TITLE

440128
440127
440128
ey
440218
440058
440358
A4

440407
440408
Aaiai2
dL0E18
40513

10201
510202
E10204
E1 0208
510207
510208

520105

F20e0

S20517
820525
520526

5205887
31103
S3110%
o
531261
531282

Salaries:
Salary - Pokca Chiel el 96,0040
Salary - Assistani Chisd Fir L 8.3 78,325 TH BE2
Salary - Dapaty Police Chief 82 548 28349 i | ]
Salary - Capisin 300,514 288,957 305831 301772] 2048
Salary - Lisulsnant TB4 574 T84 TEl 161,378 174,680
Salary - Sergeant 1,702,656 1.732.000) 1,658.818) 178091
Salary - Communications Officers 488 805 526 434 B33 431 BOE, T
Salary - Corporal 2,055, 528 Y, 2065000 2060437 2165710
Salary - Pokos Officar 1,534 048 1,498 584 1. 8665 200| 2.008.585] 2,003 56
Salary - Jailars B4 BTT 61,8349 B5.033 61 653
Salary - Schocd Patral A48, 160 37 663 58,813 &1,008
Salary - Resenve Polce Officer 1} a 10,000 106,000
Salary - Retord Cherk #0097 414,417 430 454 438,581 468,
Salary » Sacratany (Chisf) 56,73 £B, 558 47 483 48433 :
Salary - Acsounling Technician 47 BT 23,707 q a
Chamstimne 233,880 905,332 TEL000( 792,000
Stand by Pay 21,850 26,174 220000 22,000
Acoumulated Leave Pay 536,02 413,173 325,004 325,000 325,000
Coust Py 36,3508 18,510 58,000 58,000
Holkday Pay 288, BAT 158 507 285.000) 285000
Dfferaniial Pay 15,726 18,4648 11,000 119,060
Pramiurm Pay 88,313 B4 G575 BT 000 7,000
City Supplemenial Pay 48,000 15305 57,000 57,000
Tolal Salaries 8,713,001 8325 858) 1]-.!3'-3.3?3' H'.IBH.:]Ml G, 833,359 B.J"H-.'.I'Edl 10,139,
Fringe:
Fringe - Pension 24T1,498) 2831830| 3MTEI0| 2947.620| IIMTEI| 2ETI 164 2859,
Frirge - Hospstsl 1,636,613 1868, 195] 1,954 408] 1.854.406) 1.5%4406] 32930640 23719
Fringe - Clothing Alkréanca 1] 1] o} 0 a 0
Fringe - Medicare Insurance Tax 140,385 135938 141,218 141,218 141 218 138,619
Frnge - Life [rturanse £,374 8182 8,106 4,106 8,106 8,106
Frirge - FICA Tax Ralirmmeni 11,000 10,683 4 128 ]| 4328 £403
Tetal Fringe 4,264 802 I.M.E?B[ a9425 678 4925678] 5425BTE] 5318386
Oparating & Contracieal
Cantract Labor 70,818 55,323 A5 D00 45 00 45,000 45,000
Uiniformis 55,864 47, 781 35,000 52,00 35,000 35,000
Offica 38,881 33,583 A0, 0 0,00 A0, 000 A0, Do
Operating Bupplies 148 Bab 163547 150000 135000 150,000 150,000
Oparaling - Janilodal 7.824 7.859| 8,040 8,000 8,000 8,000
Operaling - Animal Fead 5,588 1,806 6,000 6,000 &,000 &.000
Ciperaling - Crima Scene 15.580 20,946 20,000 20,000 20,000 20,000
DOperaling - Informants 8.047 2,853 15,000 15,000 15,000 15.000
Oparating - Marcotizs Canfiscation 25.4T1 18, Edd. 35 000 287 60O 35,080 15 000
Oparating - Marcobics Confiscation a 402 (i} (k] o i)
Oiperating « Academy &1 887 62 5T 85,000 85,000 85,000 85,000
Professiznal Feas - Valefinaran 1237 BB58 4,000 4,000 4,000 4,000
Aapides Parish Corones 130,063 170,883 126,000 176,000 126,000 126,000
Proféssioral Fees &v.300 £9,752 o 183000 o 1]
Servicas - Prisanar Detenbion 348 885 375408 4200000 380000 4200000 420,000
Racruiting a L 0 1) ] L

=
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CODE ACCOUNT TITLE
=

Cparating & Contractual{Cont)

531301 Vahicis Coats - Fosl & Qil

831304  ‘ehicls Costs -R &M

£31410| Telephone

531800  Printing

531701 Utlities

531800 LEFEE

243002 Duwes & Subscripbions

543003 Travel & Tradning

5450321  Community Policing Program

543038 Downiown Securiy

805101 Maimenance Bidg & Facilties

605108 Mairdenance Egquipmant
Total Dparating & Coniraciual
Capital Outkay;

TOT405 Building Impravemants

TOTA00|  \ehiches

TOTECD Machinesy & Eguipmant

TOFra FamiBure & Fixhuanss

Toriee| Computer Software

TOTE00| Animals

Taotal Capital Outlay

TOTAL DEPARTMENT

EENERA.L FI.IHD

L i "', I- |'ir'| PR s LY.
l'-LH--.H.I .. e — e
ﬁ_ Exi | Budget || Request || Approved Jm

22104 277734 380000 315000 3500000) 3500000 350,000

375000 300887 2400000 270,000 240000) 240000)  240,000|

138,414 122260 130,000| 250000 13000000 1300004 130,000

4,089 5,144 3,000 3.000 3.000 3,000 3,000

68,407 123.584| 135000] 1150000 135000 135000 135,000

34,080 350000 550000 45000 55000 sso00l 55000

18,883 18,053 12000 12000 13,000 12.000 12000

¥9,519 27.043) 30000 30000 30000 30000  30.000

19,021 19992 20000 20000 200 200000 20,000

a 22705 300000 150.000( 300000 300,000 of

20,513 18,536 20000] 20000 20000 20000 20000

42,782 23490 70000 TO000( TO0O0| 70,000 70,000

2074 553) 2,106,947 2.254.000( 2591000 2254000 2354000 2.15'-’.516"
o & o 0 a ]
453,015 TOS271| 108834 Ti2E0d ol 3wooo|l 30
232,634 404460 208937 488937 0| 424840 424
4,373 10,123] 12085 12,095 0 13,775
B5,789 51,045 o ol a 30,000
] i) 8 a a i
7R5E1 1971798  526.068| 1.213.968 ol rrams|  Tem
18,848,177| 18,852.482| 18,140,043 18.227,043] 17.613.077) 18,177,757 18460,
EELE LT EE LR FENEET =lasT
—_—
1A
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The Alexandria Muricipal Fire and Palice Ciil Sarvica Boarnd:

T B~ kR~

. Establishes and maintaing employmend lisis for the classilied sandces.
Provides besiing, nolifscalicn and cedificalion of bests for enbrance and promotional sppicants,
Canilies o the apponting sulharity the names of sigible persons for employment and promodion
Acopis rules goveming leavas of absance, established classes with tha classfisd services
Conducts haarings and investgations. ino matiars of comsttive and dibcsalinasy sclion af vialabions of civil service laws
Maintains files on all applcants, curent classified employees, all farmar emplayesas,
. Maintains fles on all Rearings and investigations
. Mainising accurala senicdity ists for the classiied services.
Mainleng updaled cassification plams, lvss and rules paveming ciassified sendces and provides copes 1o Chiel and Fira and
clice. appointing authariy and State Examiners cHice.

To reprasant the public inbanest in mailans of pasannel administration, advise and assist tha gevaming body, Mayos, Chiaf of balh
[depastments, with referance bo the mainenance and impeovamants of parscnnal standard and adrmindsiration of services,
ifvedtigatiang of compliance with civil sesvice laws and raies, hesr and pass upen matlens which are brooghl befare 8, maks, alter,
Amend. and promulgats rales necassany io carry oif effectivaly the provisions. of kew ard ndes, adopd snd miairdain a classification
|plam, and pass upon matiess brought bafone il by the Mayar, Chéel of Fire or Police, 1he Siate Examirar, or the Fire and Palice

i ivil Sarvice Board brEngs bedore &

— FUNCTION DESCRIPTION

D
Tﬁﬂm— 2092008 Estimeaied 2020-2021 Estinsated 202 1-2032 Projected
dppicationsExams 200020 £, 00 2000530
als a0 30 a0
s Changes 3% 35 35
lassification Changes 1 10 10
shgations 25 25 28
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_2021-2022 ANNUAL BUDG

“ DESCRIPTION
—_——

alares and 'Wages

linge Beaaiis

perating Conirachuat

it

apital Chtlay

olal Appropdations

C.00%

0.00%

0.00"%

0.00%

0.00%

Hudﬂ App




S20400
LERR AL
5315040
E37900
505108

TOTE00
TaTFGd
oo

ACCOUNT TITLE

ﬁpll'al.lnﬂ & Contractusl:
Offica
Professional Fees And Services
Pringing

fdvestising
Maintenance Equipmen

Total Operating & Contractual

Capital Cutay:
Kachinery & Equiprment
Fiamitura & Fixtures
Computer Software

Total Capital Outiay

TOTAL DEFARTMENT
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To save fives and prevent infury; 1o peotect peoperty fram fire and axplesion; o assst the cBimens and visfors in varicus
jemerpancy stuations. To mabniain fire codes, 10 abels harssds, ko mallain equipment and persanned and b0 pravide extinguish-
rreinit of fing or obher emargency situations. To provice bo ihe cilizens &nd visioes of Alexandria, emergency medical assistance

R .S e ee—, s ———]
- e FUNCTION DESCRIPTION —

Hl"lr-u pratection for the Chy of Alexandria consists of 6lx (5) enging companies, bwo (2) distict cass, one (1) ladder campany, cos

1) elevating asdiad platfaem compary. The depasiment also has & Fire Prevantion Office {invesligation, mspection, and education)
8 fire alarm and dispalch, mairdenance and an administration ghision, The departmant operales thres (3) fite auporession skifls
[24 hours conlinuowsly aleng with Fire Atamm necelving and dispaiching, Fire Adminisiration, Fie Prevantion, and baintananca
jdhvisson oparatas 730 AM. - 4030 PM.

Descripien 3019-2020 Estimated | 2020-2021 Estimated 2021-2022 Projecicd

WEIEQE responsa tme (mnubas) 300 3.00 A.00
warages Fine conbod time (minutes) 10.00 10,00 10.00
biic Assisiance and Rescue 850 E50 550

. Busineas, Aulo Fires 00 300 a0Q

250 250 280
3,700 3700
& 800 4 800
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ISICM: MO #: 101
i H Fire 4
Actual Actial Adapted Final Admin wroant
DESCRIPTION Exp Exp B i t ed .i.dnEhd Change
laries and Wapes B473,148) B.1T26R3| BRI 0EEL E513.056| 6435953 6438653 1.37%
ringe Banefils <. B43 670 ?.ﬂ!ﬂ.ﬁ!ﬁl 3.872,218) 3,252 Z18| 4,039,742 4 030 742 1007 %
ratirgg/Coniractual B11.865 #29.876 820,000 1,080,000 E20,000 E20,000 0. 0
1,280,841 1203 7EE] 1 206.224) 1286 324] 1,200,826]) 1,280,826 10.00%|
apital Cutlay 200,773 El:-l-l-ﬂ-ﬁl 385 TTE 4T3 TTR B33 &35 33 A28 a,
otal Appsopriations 11,610,188 11,800,311 12.:!15.E-BE| 12,621 286 13.ﬂi:3.-HE| 13,013 448 E.Eﬂg
e
JOB Admin
CODE TITLE Approvad
—_— — —
A421 Salary - Fire Chief 1 1 i 1 i
440722  Salary - 181 Asaistant Chisf 3 3 3 3 3
4407123 Satary - 2nd Assisiam Cheal 7 T T T T
440124  Salary - Chief of Fire Praventicn i 1 1 i i
440728 Salary - Chiaf of Commaunications 1 1 1 i |
440216| Salary - Cagtain 1) i) 34 34 |
440357 Salary - Communications Officer T T i T F
440350  Saigny - Fire Training Officar 1 1 1 i 1
440381 Salary - Fira Prevention Officer 3 3 3 = 3
A40383 Salary - Director of EMS 1 1 1 ¥ 1
440401  Salady - Fire Equipment Dpedalod 3 bk 26 28 26
440402 Salary - Firefightar 18! Class 3 ag kL] 8 3
440614  Salary - Chels Secretany 1 i 1 1 i
440818  Salary - Reogrds Clerk F z 2 2 2
Tatal Pagilicns 137 127 127 127 127 127 el v ]
INNSSSfESajennaasdisnliy FerFaErr | eeerrrran ey s en e = mEEEE
wm =
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430023
A401 23
440924
A4012E
40216
240357
440350
440351
240262
A40401
440102
440614
440615
450001
450003
450005
450010

10201
s10a02
510208
Stazar

S20204
520205
02148
520400
520500
S20501
EI05T4
S20518
520518
s oy
S34304
531304
531490
531500
5317l
31800
Sa300a
543003
05109
BI5106
205128
B4BO3T

Salary - Fire Ghief

Salary - 151 Assislant Chig!
Salary - 2nd Assisiant Chiel
Salary = Chisl of Fire Prevention
Salary - Chisl of Communications
Sasary - Caplain

Salary - Communications Officer
Sadary - Firs Trasing Offcar
Sadary - Fire Prevention Officer
Sadary - Director of EMS

Satary - Fire Equipment Cperaior
Satary - Firefighter 18t Class
Salany - Chials Secratary

Splany - Retonds Claek

Creartime

Accumulated Leave Pay

Hahday

Cily Funded Supglamenal Pay

Totad Salaries

Fringeo:

Fringe - Pandan

Fringe - Hesphad

Fringe - Medicara Insuranca Tax
Frings - L¥a insuranca

Total Fringn

Cparating & Contractual:
Uriarma

Prolective Clothing

Cipasating Laundry

Crlfice

Opesating Supplies
Oparaking - Janidarial

Small Tocks

Oparabing Medical Supplies
Cparating - Training Materials
Sarvices - Pearsanngl Processng
‘ahicle Cosls - Fusl & Oil
Vehicle Costs - R & M
Telephana

Frinkiag

Lisitiag

Laass

Dues & Subscriplicns
Traved & Trainirg
aintanance Biag & Faclilies
Maintannace Equipmant
Hazardous Maiedal Cleanup
Emargancy Reliaf - Liura

B7.083 B9.235
735 381 331,840 |
450505 4B7 483
71203 75,074
48,138 48 410
1,488,765 1,437,218
210,450 248,147
B0.240 E1.801
113,812 118,953
36,028 73,058
1273212  1.271,500
w01 837 #4349 450 1,038,575 : J0aE,
ALTEE 14 555 34,296 34790 34 700
58,842 15 AAR 45,081 49,061 49,051
1,01 7660 734,381 #30000| 50000  A30.000
7310 47,781 114,000 44000 114,000
312888 279630 300,000 325,000 300,000
30,000 48 000 ] o o
6473, 149 8,172,888 8352 068] 54813066 H.IEE.I:IEEF 8,433,853 Hﬂﬁ.ﬂﬁﬂu
1847824 1872605 2.238472| 1836472 2,238,172 2,367.550) 2947,
1,903 888)  1.241,158) 1228078) 1308078 1.328.078| 1.565.%47| 1,585.14
98,505 92,855 100834| 100834] 100834]| 100702 10070
3453 3,580 5,334 5,334 5,334 &334 5.3
2843670 2810525 3672218| 3252218 AE7TE.2im| 4005742 4.m_mﬂ
o |
i e AT AT 28,000 43,000 26,000 28,000 28,0004
id a5 14 645 15000 25000 15,000 15.000 15,0004
1.283 1347 5,000 8000 £.000 5,000 50004
8,77 12,372 8,000 0,000 0,000 g,000 90004
43, 861 54,373 45,000 50,000 45,000 45,004 &5, 0004
7,778 6,054 §,000 6.000 §.000 6,000 5,000
1,836 1,884 2004 2,004 2000 2000 2,000
16,652 21418 17.000 19,000 17,000 17,000 17,000
18,007 12.974 15,000 15,000 15,000 15,000 15,000)
14,781 4,073 14,000 8,000 14,000 14,000 14, 000)
B2, 558 80,745 75,000 75,000 75,000 74,000 75,000
385,405 s21479] 175000) s250000 t7so000) ivso00f 7S o00f
41608 32813 70,000 £0,000 70,000 70,000 70,00 |
A0 Gid 1,000 1.000 1,000 1,000 1,00
41,128 L L 43,000 43,000 43,000 43,000 4300 ri
o ] & 000 & o0 4000 &.000 & Doyl
4,808 4453 5,000 5,000 5,000 8 000 s,
37,728 21,981 40,000 40,000 40,000 41,000 40,000
27.338 33,847 30,000 0,000 20,000 20,000 30,000
18.428 24 974 19,000 24,000 19,000 19,000 19,000
1,552 1,500 2,000 2,000 2,000 2,000 2,000
o o e} 3,000 e i [
TV OF ALERANDHD? —



2021-2022 ANNUAL B

ENERAL FUND

£y na min
DE ACCOUNT TITLE Exp Exp Budget || Budget || Roquest || Approved || Adopted
Oporating & Contraciuab{Conl)
Total Operating & Contractual B11.865 X0 ETE] 830.030] 1.060.000 Eh:l_uu-nl H20,000
Cithsar:
S45081|  Panslon Marger Payment 1,280,541 ‘-.EH.?HJ 1,385,224] 1,206,224 1.280826| 1,280,526
Totad Othor 1.280.641 1,282, 756] 1208224 1.288324| 1280528 1,280,925
Capital Dutiay: l
TOT00Z|  Tumeul Gear 30,254 39,341 45,000 65,000 o 45,000
T0T405|  Building kmgrovements 14,352 55,504 87,500 &7 800 o 77000
TOTEOR Vehiclez 35064 67 64B 130,000 130, 000 ] 350,000
TOTEOD|  Machinery & Equipment 8,652 aro084| 143278] 217278 of 12742
TOTTOD|  Office Furniture & Fidures 16,037 o i [ 0 13400
TOTTOZ| Compulsr Saftws 18357 12,810 o o 1] 12,000
Total Capital Qutiay ?Dﬂ-.'.l'?:]l G504 465| BRETTA| 479 TR ol  B33825
Tatal Dapariment 1 I.Nﬂ'.'li'ﬂl 11,800,318 12,316,386 12 621,286 11,525,210 13,013 448] 13,013,
FEsRErErEETlECERTTEED TS aj== == EoCEjasssaEsiejlass e
. — CITY OF ALEXANDRIA
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cantinuing goal of this deparimant i 10 maed tha needs of 1he clizens of Alexandria by oblaining employess capakia of
raviding hagh-gqisality s&nice. This wil be accomplished by selecting appkcants for iba City of Alexandia’s classified sarvico on

basis of their abdity 1o do the job without digerimination as to race, sox, age, religion, marilal status, or netional arigin. We

retain quality employees by providing good working condians at competitse wages, provide opporiunities far advancesmant

filling vacancies through promoticns from within when gualified emaloyees are available, and ensure an-the-jod training for
csa amployees inferesied in advancement cpponunities. We will serve as advisors to the Cidl Service Commilssian, the Ciy
cuficl, the adminisiration and city employees in matiers relating to perscnns| and chll service ssues, we will conkinuowssy work
farmraulabs and update policies and procedures, &s wall BB chil service nbss, 10 pravids & safe and pleasant working
niranment for all condarned. Thers will be an “cpan doce” policy bo pronide reasanable opparunlty for emplayess o be heard
n matiers petaining to their emplayment with the Gity

EUNCTIONDESCRIFTION

mlmatum 4 system of recrutmant for classified positions in the City of Aleaandiia, inctuding secufing and screaning

. Conducting interviews snd rating appicants based on qualfications. Caunsel emplayeses an various personnel

civil servce isawes. Advis the Chil Servics Commission, Mayor, City Council, Gty employess, and (s gensdal public on
atleds reganding civil sardoe and personnel isswes. Serves as the administralive arm of the Alexandria Cndl Service Commission,
inects and participates v preparing, conducting. and admanisiering comprehensie programs for position classificalion,

minations and pay plan agmenistration, as wed B8 devalaps and fesommends adminisiralive senice palicies and procedures.
{side of civil seqvice nules and regulabans in aecordance wilh local, slale, and fedessl laws,

HH-'HI:IT l.ﬁrlmmd

SO21-1022 Projected

recalions w conaulani an
and classificatan plans

#l SarveeaParsanns] Dusstlions,
risvanices, Investigations, lssuses
IResponses to Salary Surveys
Dualtying apphcants through
! round & drver's licanse

156

&S0
1,200

15.500
140

00
1,700

8@

1,580
L

3,200
100

1.260

180
2000

180

2000
1,000

8 300
200

1.800




Aotual

Al Adapted Final Admin wroant

DESCRIPTION Exp Exp Budget || B Approved | Adopted || Change
laries and Wages 130,528 117,759 204 4484 175, % 210,235 210,235 2.83%
rnge Banefis 47 764 '.‘-l,-t!‘-ﬂl 83,552 T4 552 BeE, 400 85400 221%
ratingContractusl 27082 E-I.S-BBI 75,000 141,000 76,000 75,004 0.0
0 a o 0 0 o 0.00%
petal Outiay L1 1.437 o i} o a 0.00%
otal Appropnations 214,372 208.233) 2,008 J90,99E| 370635  ATOLAS 2.10%

JO8
CODE

450122
450172
450173
Ll iyt
A503ATE

TITLE

Salasy - Directar of Caal Sarace
Salary - Compensation Analysl
Salary - Examination Analyst

Salary - Asst Director of Chal Sarvic|
Salary - Parscnnel Technician

Tatal Positions

1 1 2 | 1 1 1 0L00%)
1 1 1 1 1 1 0.00%
1 i i i 1 1 0100 %%
1 1 1 1 1 1 0.0
1 ¥] o L] i L1 .00 %
5 4 4 a 4 s  ooow
SZ===zz=z B L L L E R L B S TRl s b bl bbb n b g i b a-a-F et
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490182
43172
450173
4033

510201
S10302
S10206
-Rleriany

Ba0angd
531110
531410
531500
Sd180)

543003
505108

TaTG00
TR
il

Salaries:
Easany - Director of il Service 55997 15,024 72666 B4, 5656 72,658 T4 428
Salary - Compensation Analysl :m.mui 0582 41,746 20,746 41,748 a4 283 a4
Ealary - Examination Analyst 38,847 15,492 41,746 41,746 41,746 42 551
Batany - Aasi Directar of Cail Sarvig| 3,782 24,731 AT AR A7 sA8g 47 556 4B, 546 48,
Taotal Salasies 136,526 117,708 204444| A7TS5444) Z04444] 210235 N D.:ssH
Fringa:
Fringe - Pansian 50,408 21,187 42195 35,188 42,188 40,744 407
Fringe - Hosphal 15310 11,524 38324 32224 3224 41 440 &1,
Fringe = Medicare Insurance Tax 1,949 1,644 2 064 2,584 2,654 3048 3
Fringe - Lis Insurance By 73 168 168 &R 158 1
Tatal Frings 47,784 34,420 B3 553 74 557 83,552 B5. 400
Operating & Contractual:
Office 855 2114 10,000 4 000 10,000 10,000
Professional Fees & Sarvices 14_560) 26634 17,000 100 000 17.000 17.000
Tehsphans 1,915 2379 1,000 2 000 1,000 1,000
Printing 232 674 1,000 1,000 1,000 1,004
Advartising 1071 5509 20,000 B.000 20,000 20,000
Miscallarmous 300 1,184 4000 4000 il DO 4 000
Duass & Subscriplions 1,785 2,040 8 000 B, B.000 8,004
Trave! & Training 6,384 B.785 14,000 14,000 14,000 14,000
Mainbanancs of Equipmant o 0 1} a Q 1}
Total Operating & Contractual 27,082 54 583 ?.-mnl |-c1.m:|| 75,000/ ?s.mu|
Capital Qutlay:
Machinary & Eguipmesni o EII e} Q 1} ] |
Otfice Fumiture & Fixbures o i} ] 1} n} o
Compuier Software o 1 437 ] ] ] o
Total Capital Dutlay (1] 1,437 ol 1] nl il |
TOTAL DEPARTMENT 214372|  zo0sz3s] odszove| s0.c0s| de2cee| arosas

HEERARSsimn | wrerrerer|=-e= = EXD
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TIMEEOn & ip provice @ capable, knowlsdgeabls wodkfarce, and to reduce whare possibla, persannel gdusticns that could have
significanrt negative impact on ils ability o be productve.

uman Resaurces goal s o assune that thare ara pdeqiaale parranned resourcas i Qperale [13]] q.ﬂ',l'lfwctb:ns.m its aMoel in
e quality senice 1o the cilizens

— e FUNGTION DESCRIPTION — e

Ini order o achisve owr goal and il sur messsan, we will review all personnel palickes and consider adjusbmeants whare
{necessary, constantly review and updabe tha raining needs af our warkiorce, and whenn possible, provide oppomundias Sor
i=house skill enhanceménts. We wil eslatilish clear guidalines ot perffarmance evaluation for all emgployess

W will continue ta analyze the hiring process and identify now procedunes that wil reducs the g time betwesn vacancy baing
craatnd and it baing fied wilh & qualified replacament

B e e e e e e S}

DEWAND PERFORMANCE INDICATORS
Dwscription T019-2020 Exiimated 0.3 Extimated 2031-2031 Projecied

|Mwar Hiros Processed e TS5 100
Siatus Changes Processed 700 430 430
[Tarminabon's Procasssd 300 18 5

t Spplications worked &.Tab 2,000 2.000

miploymant Intansess Canduchad £25 228 275
surance Changes Processed 18,150 15,000 15,000
re Comp Chacks Recanad 145 100 100
Verification Processed &S00 00 300

noEs & 1ss0as B1,000 4% 000 &5 000

rsonnad Policy Changas ] 3 k|
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22 ANNUAL BUDGET

Aciual Aetual Adopbed Fina Admin FPercant
DESCRIPTION Exp Ex t Budget || Approved || Adopted || Change
alanas angd Wages 268,788 Jda BSE 136,854 31,854 H00,028 380,025 12,
ringe Benefits 103,801 117,008 132 685 132 BAA 142 L34 142 538 T
parating/Cortractual 163.502 170,828 138000| 168000 298000 268000 1i15E4

apital Ouslay

als) Apprapsiatons

T———— T T
JOB Actual Actual
CODE TITLE

JL

£B0114 Salary - Dirsctor of Human Fhlmuﬂ

&HOG04 Falary = Adminisiratve Assstan
450138 Salary - Assistand Director af HR
4fifis4)  Salary - Parsonnat Analysy
490826|  Salary - Clarical Speciatst
AG0RE] Salary = Studand Workes

Tatal Positions 7 7 gl Y g 0.00%|

===z IS EEEFass s eerrEmirErEEEEETinr e




480114

AD0138
400626
490354
490690

Bioz0i
S0z0R
§10206
510207
310208

S20105
530400
sa1107
531110
531250
531410
S S0
531800
S43p02
S54-3003
24307

TOTE00,
ToFTod
TOFT02

Salaries:
Salary - Director of Human Resourg §2.268 B7.287 86,700 86,700 86, 700 HE, 434
Salgry - Bdminisbraihes Assisiant 31,024 11,038 31,823 31,833 31,523 32,153
Salary = Assistant Director of HR 1.583 48,355 4T Gag AT Chi 47 G5B 48 546 485
Satarny - Clevical Specialist a o (i} 15,000 1] 25 438 284
Salary - Parscnnel Analyst 154943 158,096 170,645 170,645 170,845 174 058 174 05
Sakary - Sludent Warker 4 o 1] o o 11,000 /
Total Salaries 286788 324 BSE 336 BS54 351,854 X3E, 854 380,026 HU.U‘?#'
Fringe:
Fringe - Pansian 48,3201 57,375 88,342 58,342 68,342 71,520 7.
Fringa - Hoapital 51,501 B4 B8 50,0458 59,045 59,045 54 480 64.4
Frings - Madizars Insuranca Tax 3,905 4, 706 4 AR 4 884 4 8y 5811 CEAR
Fringe = Life Insurance 175 188 294 294 294 18
Fringe = FiCA Tax 1] 1] o L1} 1] 6A2 8a
Tatal Frings 103,904 117,008 132 565 132 548 133,565 143,538 1-12'..'QBH
Oporating & Contractsal:
Contract Labar a o L1} [} 0 1)
Orffica 22,023 20 855 18,000 33,000 18,000 18,000 18000
Professional Foes - Cry Fhysician 18,055 10,020 10,000 20,000 10,000 10,000 10000
Professional Fess 14,221 31,125 7.000 13,000 T.000 183000 183 000
Services - Orug Testing 70,428 76,407 65,000 71,000 B5.000 B8 000 55,000
Telephone 2475 1,867 4,000 i 000 4,000 4,000 4,000
Prieting 554 i 1,000 1,000 1,000 1,000 1,000
Lease 0 aE78| 8000 o] sooe| sooo] 9000
Dues & Subscripbions 3,358 3.810 A 000 i GO 4 000 4 D00 4 000
Teawdl & Trasning 17211 5,990 £.000 &.000 60O 10,000 10000
Placgues & Awards 15,413 13,658 14,000 14,000 14,000 14,000 14,0004
Tatal Operating & Contraciual '|E3.E'I-E| 170,628 138,000 166 000 138.000 298000 298 400
Capilal Dudlay:
Machingry & Equipmant ] 0 i L] a 2.000 2000
Odfice Furnibure & Fidures 0 i a a a i
Cempubar Software v} 1] 0 1] a ﬂi
Tatal Capital Dutiay I:I| L] 0 I:II UI Z.ﬂﬁ:ll 2,000
TOTAL DEPARTMENT sir382|  s12.083) eor4te| esossa| eorata| sezser| s2ase
TEE =i e I O
= e |
CITY OF ALEXANDRIA
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-2022 ANNUAL BUDGET

||I:II'U'E~3IEI-M:

To provide legal advics bo the Mayor, City Council, and all efficers, depariments, boards, and agencies of the city povesmsman,

—————— FUNCTION DESCRIPTION

Hanche i lagal inslrurnenls io which the ety is & party of has an inferss? and repeesand the cliy tn lkgation, inchuding the
jproseculicn of codnance violatens in the Cily Court

E ] i
Dasoriplian 2012020 Estinexied E020-2021 Estimated DOE1-30E Projected
————————
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DESCRIPTION

alaries and Wages

B13.672

rnge Benefits

185475

3433

ratirgCenlractual

1,348 528 78,780 BET 000 1,023,000
0 1] ] o 0 [ 0.00%;
i ] & o o [ 0, 00%
2,247 TR1| 2,247 &Y 2,855

182

J08 Aubmin
CODE | TITLE Approvad
4B0108)  Salasy - City Athomey i 1 1 i i
480205  Salary - Agst City Attorney & [ [ 8 &
480228 Salasy - SaleAlex Technicians = PT EI [ 1] L1 [}
480331 Galasy - Assl City Albarmey Pat Tirmd 3 3 3 3 3
400803  Salary - Legal Secretary 1 1 1 1 1
400820 Salary - Clerical Spocialist 1 1 i 1 1
Total Poskbons 18| 18 18 18 18 18| 0.00%
— CIIY OF ALEXANDRIA —
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ACCOUNT TITLE
Salarias:
4B0108  Samany - City Atbarney 102,743 107,524 107.700| 10T 400 107.i00| d0s 22| 08,
480208  Ealary - Asst City Altorney 334.19&. 453,784l 450330 450330 450330 45547E| 45617
480228)  Salary - GafaAles Techniclans - PT 214,338 184,788 212070| 212070| 2izo70| 218497] 21B.40
&BOZ31|  Salary - Asst City Atiorney Part Timi 97 500 138,787 13a720| 138720 138720 941494  9£1.4E
4B0B03|  Salary - Legal Secretary &0.711 45,235 A4 BRD 44 BEQ 44 BAD 45 TTR 45778
450626  Salary - Cievical Specialis) 24187 i5.131 25,837 25537 25,637 28 455 6455
Tatal Salaries Bi3amz GA362T| eTE0AF| S79037| O7R0AT| EDGG4R|  DOGE
Frimga:
510201  Fringa - Pansion 631,058 82152 107023 w7023 wrozy  w2emE 12T
S10202|  Fringe - Heagilal 03,347 2082 218 Fi218 g1218| 200877 1203
S10208|  Frings - Medicare Insurance Tax 12,085 14,284 14 208 14 368 14 265 14,523 14,523
510207|  Frings - Lée Insuranca 167 254 aTh 378 ara 3ra t
510208| Fringe - FICA Tax 2119 28 455 21,7459 241,748 21,740 22318 72 318
510208  Fringa - Gar Alowancs 4,689 & 837 4 BOD 4 Bo0 4 800 4,800 4.8
Tatal Fringe 155,478 22AZe|  239433| 236433 230433  2R400@| 28410
Operating & Contractual:
E20400] Odfice 8,023 5020 6,000 6000 6000 8,000 8,000
E20514]  Operaling - Salaflax 9,425 ae07 25.000 25,000 25,000 25000 25,000
£39110|  Prolessions Foes & Servicas 279,803 B75.228) 00000) 950000 S00000| eo0000] @00,
E31410| Telephaone 7,580 CR T 6,000 10,004 4,000 6,000 8,000
531301  Wehicle Cosls « Fuel & 08 433 1,770 i 2,000 ] i
531304] Vahicle Gosts - R & M 103 1.758 i ] i a
£31500]  Prinking 581 181 a 0 0 ]
B43000] Miscellanous 1,076 0 2 000 2000 2000 2,000 2,000y
5430024 Dues & Subscriptions 24,220 26,000 26,000 28.000 28,000 5,000 26,0
543003|  Traved & Training 1] B33 i 1] a ]
E05106] Maintamancs Equipman 13,804 i 2.000 2.060 2.000 2.000 2,000
Total Giperaiing & Contractual 1,345 5325 T2E.7E0| SeT.000] 1023000 gm,nud m,:ml BET,
Capital Outlay:
TOT404|  Buiding Improvamants (1] i} o o o b
TOTE00|  Machinery & Equipment o Q 0 o 0 o
7O7700]  Ofee Fuimdure and Fiduees o a i} o o 0o
TOTT02| Compuier Solwane 1] 1] il i] o i}
Tolal Capstal Outlay o nl nI 1] 1] o
TOTAL DEPARTMENT 23846572)  1.605638 z,m&,nnl 2241470) 2985470 2.247.751] 2247784
Fawmy ZoojoEEraEEaE|SEEEEEEEE{es gy |
e———
W




To provide for @ preperly mairiained system for playground. ball parks, and other recreationa) feclites available to all citizens for
active and passie recreation and meeting 81 &y cwnid buildings

Parks & Recroation Daparimant is 8 sandcs cepaniestion thal pafamms mainjenance and repal woek i suppon recresticnal
nd othes campetitve activilies for the city involving goll courses. Besser fiebds, ball Falds, and rental Facilifins.

FORMANCE INDICATORS
Dascription 20195020 Estimaied 2030-2021 Estimaged Dik1-302E Projected

Telephone Calls 11.000 14,000 17.000
nireg of Ball Fialds 16,000 19,000 26,000
Eall Figlds 12.000 15,000 18.000

imib Cutling and Hauling 1,000 2,000 6,000
girlanance af Building & Fences: 2,080 2,000 3,000
Trimmirsg of ail Ball Fisids 2,400 3,000 6,000
[teaading 1.800 2 400 &.000

L—W_
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101

DESCRIPTION

lasias and Wages

ringe: Benafity 234 358 210,058 285 480 2B5 480) 267.701 267, 701 0,479

afing'Conbraciual

188472 15:.934' 108,028 106, (2% 135,000 135,000 0,005

2,036,158 1.8@0,571] 1.808,100) 2,006 100] 2033 548 2023 545 2.82
————— — ————

480117 Salary-Supanmendent Parks & Rac | 1 ] E i ] 0,605
480147  Salary - Masnienance Warker 2 a o % B ] o 0.00%
420330  Salary - Crow Leader Parks Maim 3 3 | 3 3 3 0.0
ACOETE Salary - Administrative Secretary 1 1 | 1 1 1 0000 %%
41815 Balary - Equipmen| Cperator | a B ] o o i 000 %
420818  Salary - Equipment Operator | [Snl) 4 4 1] L] o @ Q.60
450820 Salary - Mainlenance Warker & 4 0 (1] i [ o,
S20820| Salary - Mainienanca YWarker (Snd) 3 3 T ¥ T T (X i2s,
4C0B30|  Salary - Building Maintenance Spec 1 1 1 1 1 1 0.oo
Tatal Posilicns iy 22 22 22 2 221 o
iy rrrsrrrroosE s oE TS s ESEEEE IR EEEE mlime
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bl = P | Y

rLE =

I il :.lru ,_ja _|_ 1] 1 e Ti iﬂiilah
=i [ _.'_.-T-."]" ETna ap hamin |||
DE ACCOUNT TITLE Exp ' Budget || Request || Approved || Adopted
—— — - - . 21X
Sataries:
450001 Crsariima 111,752 63,251 45 000 TB.000 &5 000 #5000 A5 00
450117  Salary-Superinbendeni Parks & R 51,660 53,830 55,124 58124 55,124 56276 56226
450147|  Salary - Mainteranes Warker S ] 0] 225870 225870 225470 24nsps|  248.52s)
£50330)  Salary - Crew Leader Parks Maint 110,888 113315 113550 112858 113588 118830 115830
£50618)  Salany - Administrative Secretary 28,778 28,450 26,820 20,820 20,820 3418 EUER]
450815  Salary - Equipmsent Operatar | 134,223 137,767 0 0 0 0 W |
450855  Salary - Equipment Operatar | {Snl) 8,547 31,827 o (1] o 0 of
450820  Balary - Mainenance Warkar 50 549 T3 B3 i o o i} ol
450830 Salary - Building Maintenance Spec 28,983 20,246 30,472 AT 0472 31,081 31,081 |
450688 Salary - Maintenance Woreer (Snl 25,268 18,100 56, 766 56, TEE &8 TEE 5B TE5 55 TEE]
Tatal Salaries 557,534 543308 586611 EBT 611 SE5E B11 SH3 Bdd B8 !
Fringe
St0201 Fringe - Pension 113,500 7647 103,17 3am 133,11 102,148 102 148
Si0202 Fringe - HospRal 110,488 110,768 151,071 151,071 1514071 152 843 152.9
510208) Fringe - Medicane Ingwance Tax 7,708 7457 B.083 BDEs BOED 8,463 B 463
S10207 Frings - Lifs nsurance 400 412 L] 53 630 G340 B30
5102048 Frings - FICA Tax Retiemant 2,064 3425 H-_EIHI 1518 3,819 3519 3,518
Total Fringa 234 158 210043 EH-_iE:II 165 460 266 460 267,70 267,701
Operating & Contraciual;
520105 Condract Laber §7 G845 35,745 £0.000 20,000 50,000 Eﬂ.ﬂﬂﬂl 50,000
L20204)  Unifcrms 3,580 3353 3.000 3.000 3.000 3,000 3,000
£20500) Operaling Supplies 70,863 6,354 78,000 60,000 74,000 75.000 75,000
§20503| Operating Chamicals 1,448 3T 5,000 5,000 5,000 8,000 5,000
E20514 Small Tools L] i} 3000 3,000 3,000 X OO0 3, GO
S31208] Senvices - Plumbing 5385 5544 2,000 9,000 8,000 9,000 8,000
3130 Vighicke Costs - Fual & O a6.680 BB ITE B1,000 61,000 81,000 81,000 81,000
E31304| Wehicle Costs- R & M 57.230 62,112 85,000 70,000 65,000 65,000 65,000
E3td10 Telephane T.i53 G417 T.000 T.000 ¥.000 T.000 7000
31T 1] 1570032 168 404 160,000 150,000 160 00 180,000 160, 004
B43003|  Travel & Training 2378 1,630 3,000 3.000 3,000 3,000 3,000
Bas01 Wainlenance Bidg & Facililes 3010 i1 302 30, 000 30,000 30,000 30,000 30,000
BO5103 Manisnance Bringhurst Golf Coprsy 24,078 24,513 25,000 20,000 25,000 25,000 25 000
BOSA05 Mainlenpnce Joknny Dawns Pack o ) 302 BEE DE0,006 260,000 280 000 280,000 260,000
B08108|  Masignance Eguipmani 2880 1,030 5 D00 & 000 5 00 5,000 5 D0
Aa5108 Mantenonce Ball Parks 107,153 107 58z 110,000 110,000 110,000 110,000 110,000
G05124 Brirghursl Siadium 17 564 1] 20,000 10000 20 DCH 20,000 20,000
545000  Lease Obligations 133,847 T31,8800 1260001 142000 126000 126,000 126,000
8450007  Emwrgency Redel - Lawa a o 0 TR 000 0 i il
Total Operating & Contractual 'I.'I:IH.?EI:II 1,008,230 1,037,000| 1046000 1,087 000( 91.007.000] 4.037.000
Capital Duthay:
TOTA408 Building improvemants 102 308 61,785 20 384 25385 G 135,000 135,000
TOTEOD Wahiches Q 23.318 Li| a 1] Q L
TOTE00: Machineny & Equipmnant B5 074 T2H53 ?'H-.E?"EII TE.ETO 0 0 Ll
Total Capital Qutiay 188,472 157,864 1I:lﬂ..l:|.!'5| 1Dﬂ.l:|25| a 135,000 13;1@]
TOTAL DEPARTMENT 2006188 1.520.87 |m1m| 2005, m:ll 1,860.071] 2023545 202384
CCERE |EEEsLdsmn| s rzoomsE
ﬂ=__
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o BpDlyY far apolicable federsl granis, Rcluding Communidy Development Biock Grani, HOME Investman] Parnership Program.
uisiana Emargency Shalier Geant Program and to efficently administer federal programs and activilies melated 1o thasa funds.

iR foliowing programes,

nds

Ecanomic Develapment Assisiance Pregram

HOME Rantsl Housing Rehabiltaten Progiem - fenavalion of sental phoperty fos low incorma banants

Cede EnforcementiDemaliion Program - to snforcs the City's code stardards on vacand structures wilin COBG (argel aress

Housing déwvelopment Program - e constrsction of single tamily housing Bor first time home buyers.

Businass Facade kmprovemenl Program - facace improvemen loansigrants for business located in a designaled anea

Howsing assistance Program - down payment and clasing cosi assistance for first lime home buyers

Meniftor HOME activilies carmed aut by the cily's Communilty Housing Devalspment Organzation (CHDO)

3, Monfior gl sub-recipbents to ersure compliance with grant Agreermants & HUD regulation inehuding: Beys & Girts Club of
eritral LA, Boys Scouls of Amarica. Caring People’s Fres Pharmacy, Inner-City Revitalization Corporation, Canla Prida,

Shephedd Center, Phosnix Poind, and Sisterhood Naighborhiood Alkance

ha Community Devedopment Depatmant is responsitle for praparing gran applicafions for federal funds, preparing all associaled
parts, complying with ail faderal mquiremaents, mainiaining reconds according ba federal guidelines, snd efectively adminisbering

Heusing Rehabilitation Deferred Loan Program - howsing renovabion for owner occupled singciures wikh COEG and HOME

ANCE INDICATORS
Disat ripdian 20192020 Extimated Hi-T021 Fammated B021-2022 Projecied

Facaral Funds Recahed £.524.000 1.4, 1,524,000
|Housing Repais-Ovwmer Docupied 12 12 12
& Buyar Training Graduates &0 &0 a0
ge Enfarcemant Inspecticns 150 150 150
atition of Vacant Structures 15 15 16
iorih e Boys & Gids Club 16 [ 15
Frae Pharmacy cllems assisied 00 o 00




DESCRIFTION

laries and Wages

ringe Benefits

89,732 m'-.nul sessa)  sees2|  sess2]  sess2 a.-:nw.|
101,425 151,53.'.!| 247 500 397 500 .E-l-]'.fr[ﬂ' 367 &80 EEI.E'I*I
0. 00%

0, 00 %

32 B9%

|

JOE
| cooe TITLE

dk0116| Salaty - Community Dewalop Admin 1 1 i 1
450120| Salafy - COA Granks Manager 1] o 0 o
451681 Salany - Parmifl Technician a o o 1
A50210|  Salary - Program Manager 2 2 2 2
400818)  Salary - Administrative Sacrefary i i i i
400828 Salary - Clerical Specialist 1 | i o
450503 Salary = Multi Trades Inspecios 1 1 1 1

Totai Positions <] | 8 L] &

SIS CEICCoij LIS cAssmanamsmmmEmmlEETOEETER mxE
m J
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510201
10202
810206
510207

S T05
530400
EERRRL
fa12m

531208
Sd1301
S31304
531401

S31410
SN500
531800
S31800
543004
543003

o180

TaTToa
ForToe

ACCQUNT TITLE

Salaries:

Salary - Community Daveiap Admin

Salary - Pamil Techrician

Salary - Program hManager

Salary - Agminsiralive Secrelany

Salary - Charical Spacialist

Satary - Multi Trades Inspector

Total Salaries 80,741 sospa| 1s4748| 1se748| 154748) 154748 154.?:&"

Fringe:

Fringe = Pension a8 416 45,185 29,082 29,082 29,082 28,082 29,08

Frirsge - Haospital 38953 41,218 24 527 24 G2 34 507 24933 24 83

Fringe - Medicare Insuranss Tax 3026 3,581 2,605 2,605 2,608 2808 2

Fringw - Life Insuranca 134 184 47 47 a7 az é

Taotal Fringe 88,732 B0,.086| 58,652 56 B52 LTA L 56,652 EEWI'I

Oporating & Coniraciual:

Conbract Labar 5818 o 15,000 16,000 18,000 15,000

Office 4413 8,455 B,000 6,000 B, 000 5,000

PFrofessional Fess & Sendcas 1] 17.E37 15,000 15,000 16,000 16,000

Sarvices - Damalfian Team 113,080 200,000 350 00D 200,000 200,000

Services- Boardng up a v 3,000 3,000 3,000 3000

‘Wahicle Cosis - Fusl & O 35 i) 1,000 1.000 1,000 1,000

Viahicls Costs - R &M 114 75 1,000 1,000 1,000 1.000

Postage a 2% 1.000 1.000 1,000 1,000

Talaphona 5,200 5,288 1.000 1,000 100 .00

Printing 1,284 E29 i) a a a

Lpase 248 1] 4 000 4000 4 000 4,000

Adyeriiaing ] L1 a q a a

Miscallaneous 171 B2 E0d 1] 00 50q

Travel & Training 3,361 8520 0 0 i 2

Total Operating & Contractual 101,425 154 683 24T 500 3-'3]’.50:]' J-l-'.l',&ﬂﬂl .!-I-T.ﬁl.'.ll:ll aar,

Capital Ouilay:

Subracipland Grant 0 a a a a a

Machinery & Equipment 737 0 0 0 il i

O#fica Furmilie & Fixtunes o 1] a i} i} 1}

Computer Software o a a a [t} 1

Tatal Capital Outlay .37 ai ul ﬂl i o

TOTAL DEPARTMENT 268215|  334868| 4somve| eossss| assges| essmse|  soses
= S| SECEsEEaE|Ssamaanan | monrerer | crso s
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af kacal non-prafil programming,

nd special boliday evenis

The Déivialon of Commundy Services’ goal, as called for in Section 4-10 of the ity Charter and adopted by the Gty Goungil in
[March 1899, wes modifad and sxpanded to feflect the change fom a Depastment to s Deaslon. W'a mission @ in provide the
citizens of Almandria quality leisure and cultural sciivitias by eperating a parks and recreations system:s thal anhancss their gualty
faf e by promoting use of the ofy's green space and commianiy facililes while supporting the development and iImplssmantation

ha function of the Dhvision is based on & respanas ko the needs of the community, nedghborhood residents and community-based
rganization ta fulfll it stated goal thecaugh the feflowing exsting of davelaping program:  organizational suppert for aris

gencies theough the Mayoral Commission for Cullura! Alpirs; the Alexandra Youth Adwsary Council; youth [chicarees tair;
cawan Assistance Program; Teen Movie Night; youth ieadership program; sumsmar camps; Undamater Easter Egg Hung;
cmmiznity Events Calendars, ouldesr concer] sanes communiy culreach workshops, downlown arts and music min-lestval,

DH'UHEJI:IH 2019-Z2020 Estimated 2020-2021 Estimaied BaE1-W0E2 Prajecied
munity Partnershio Requast 26 ao 50
muniy Partnesship Awards 15 18 15
outh Programs L] 25 36
Bridance 265,000 26,250 27 000
8 Evenis 25 27 ag
anca 0003 A5.000 #0000
lic Presantaticns ] a7 5
Pelanice SO0 35,000 EO0
Enabia 3 5 g
ndance 250 500 500
munity Cakendar Editicns = 5 ]
aSiributed 45 000 48 000 5, 000




CODE

DESCRIPTION
alaries and Wages
ringe Benafils

ralirg/Coantractual

| Actusl || Adopted | Final Admin T Percent ||
Exp Exp B i B it || Approved | Adopted || Change
2a734)  3saaze| el sestis 541.341-2' ga1g02l  1me%w)
as7ze| 10823 284.324) 230,334 ze-z.z-qsl 25|  BEIn
71688 253195  2e1.000] 243000 zm,m:l 281.000]  0.00%)
518 544 262,278 437,000 378,000 lﬁ-?.Dﬂﬂl 437,000 I:I.DEIM:I
4,802 2,586 5,340 7.340 ul ol s nw.|
752.474] 1,009,820 1.618.782] 1404782 1.541.94?| 1,641,647 14‘3%’

TITLE

480108
480208
450144
A50150
450201

450205
SH0614
430518
450545
450823

4H0HET
480554

Salary - Direclor of Community Serd
Salary - Sacretary

Salary - Custodsal Worker

Salary = Supanvisor Cushodial
Salary - Specal Events Cogadinator
Salary - Youth Programs Coordinatg
Slll.ry = Admifislraled Assisian
Salary - Adminisiratie Secratary
Salary - Customar Service Rep
Salary - Lead Cusbodial Workar
Salary - Cammunity Cenler Gogedin
Salary - Commimnily Sericas eg
Ealary - Community Carias Attd BT
Salary - Studant Worket

Total Posltions

191

1 1 1 1 1

1 1 1 1 1

nI 3 3 3 1

o 1 1 1 1

1 1 1 1 1

i 2 2 2 2

g [ [ of o

0 ' | 0 L 1]

o 0 0 [ o

o 2 1 1 1

g 2 2 z 2

o 2 2 2 F o

o 5 g 5 5

§ g g 9' 9

13 19 28 2 28 78l

EEEDSEN RN m“.lJ SEdEEEEElsssamaars(seeenenEs EfmEr
— CITY OF ALEXANDRIA -



GENERAL FUND

DE

AT0001
AE0T08

A5 145
4S50
490201
450305
450814
AE)E1E
Ll
aFa2d
ASOH0GH
450527
AS0B3E
45680

St0201
Sig2ag
510208
St0207
510208
St02cd

520105
S20400
S20504
520501
531490
39500
E34704
531900
B 3002
5430003

543008
S2018
BOEIDN

B48028
B4A028
G4BO3Y

B4B03T

o [ f

ACCOUNT TITLE Exp Exp Budget || Budget || Request || Approved|| Adopied
Salarips:

Cvarima L] 42,678 ] 43 000 o [
Salary - Diractor of Communiy Sen 37520 1,687 BE. T30 42 700 B8, 700 BE, 434 BB 434
Salary - Becrelary 28478 32,388 12503 32,503 33,503 33153 331
Satary - Cusiodial Worker 0 48,038 B5,598 59,598 84 408 BES10 6881
Salary - Supervisor Custodial 0 37,007 37,827 ar.eeT 37,827 35 58y 38,
Salary - Spacial Events Coordinator 3L807 17478 40,352 20,352 40,352 41,158 41,1
Salary - Youlh Progrems Coordinadd a 14 804 7 0es T7.044 77044 78,554 TE.5
Ealary - Administrative Assislant a i L] ] o i

Saiary « Administrative Secretary 0 o ] o o L,

Salary - Cusiomer Senvice Fep a 25,542 o L) o i

Salary - Lead Custodial Worker a 28,158 2T 655 27665 27,665 26,850 26,
Salary - Community Cenbar Coardin a 23,545 74,798 55,786 74,7896 76292 78,2
Satary - Community Services Rap a 14,112 40,878 44 878 45 8T8 50,875 50,8
Salary - Community Center Afid PT B2 53,581 89,755 B4 TEE 99.755| 100730 1047
Salafy - Shedaen! Wiarker 24,040 21,754 39,000 35,000 39,000 35,000 I,
Total Salaries 123,734 w3l s3ne|  seE N8| BIL,1IB|  BdvBOR{ B4,
Frimga:

Fringe = Pansion 11,762 35,478 95,581 81,581 55 581 §6Bap 95,8
Fringe - Hoagilal 17.040 ET.505 14534p| 25.34p| T45.34m| B2 TEE| 1827
Fringa - Madicare Ingurance Tax 1,824 5,033 8,153 Rk 5183 5333 8.3
Fringa - Lidp insurance 68 2T TaB TER TS TEd 7
Fringa - FICA Tax Retinamand 3,141 5,418 B.B03 B.603 B.603 B 728 a7
Frings - Car ABowancs 1,883 F) 4.800 4,800 4 JB0D 4 800 &,
Tatal Fringe 35,?:3| 108,423 4324 230324 264324 zaz.aqsl 282,34
Operating & Contractual:

Coniract Labar 44,180 152053) 146000 108.000| 140000 140,000f 149,
Efica 5.143| 3.348 8 000 5,000 5,000 5,000 5,
Crparating o 6,708 25,004 25,004 28,004 25,000 5,
Oparating Janiarial 0 2243 26,000 28,000 28,000 28,000 28,
Telephons 1,442 BO1S 10,0040 10,000 10,000 10,000 10,
Printing 2,638 1,972 4,000 4,000 4,000 4,000 4,00
Lifilitips o 40,471 43,000 43,000 43,000 43,000 43,
Adverlising 14,132 14,480 15,000 15,000 15,000 15,000 18;
Dues & Subseriplions 154 547 1,000 1,000 1,000 1,000 1
Traved & Training 1,756 199 3,000 3,000 3,000 3,000 a
Total Operating & Contractual 71,686 zsmuﬁl 261 mul 243,000 2&1.m:|| 281,000 281,
Othar:

Programming 180,211 672351 200,000 160,000 200,000 200000 200,
Pregramming - Commaunity Canbars (1] i} o o o 1 100,
Maintenance of Building & Faciliy 1,860 3,486 3,000 3,000 3,000 3,000 3
Camimuniy Patnemmin Regusas] 38,803 53,821 34,600 20,000 30,000 30,000 30y
Mard| Gras 20,486 30,000 30,000 30,000 30,000 30,000 30
Fourth of July Firewarks 7.000 7,000 7,000 7,000 7,000 7,000 T
Special Everis 28,230 26887 28,000 28,000 28,000 26,000 28,
12 Mights of Chrisimas 33,180 3 418 39,000 35,000 39,000 38,000 3D,
Emasgancy Falal - Laura i} o ] 16,000 [ LI
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S4504]

TOTa0D
TOTTO0

ACCOUNT TITLE

Cither: Continued

Fed River Fesiival

Tatal Othar

Capital Qutlay:

bachingry & Equipmant 2598 1] 2,000 o 1]

Office Furniture & Fitures L) 8340 &340 ] ]

Tatal Capital Outlay 4 802 2,598 5,340 T340 i i}

TOTAL DEPARTMENT T52.474| 1,008,820 1,818,782 1404782 1613442 1,641,547 1,681,047

IEECLESEESSfaEawsemere e e aEE R El D0 === =z =3

m J
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UAL BUDGET

022

Description

DICATOR

LIENANLD FER

2019-2020 Estimated | 2020-2021 Esnumated

JOTN-PAI2 Projected l
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DESCRIPTION

alaries and Wages

finge Benefits

rating/Conlractual

I L L
==

Approved | Adopted || Change

17427 B, 148 178485 172, 485 191.144 181,148 5ii%
A7 460 22 4TR A3, 461 35,481 41,489 41485 -4 545
&1 193 0 1] 1] ) 0,00%
57, 8931 A7d,B58 B25,000 417,000 625,000 525,000 0. 00
a7.500) ] o o ] 0 0,00 %)
TET.229 487876 BaT 526 B4 526 257,637 B5T.657 1 ‘FEEE.H

460223
480229
450650

Salary - Mayoral Asst-Rec Coordin
Salary - Racreaticnal Spacialist PT
Salary - Slucend Weskar

Total Poskicns

1 ] ¥ 1 1 1 v
4 4 4 4 4 4 oo
11 11 i1 11 11 11 ]
16 16 16 18 16 it ]
e e e e EL L DL R R EL L Ll bbb B s b
|
- =
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accounT Tme | "5 | ‘Sudoat | usget | meaues | provea) stopae |
—_ ] £
Salaries:
A50001 Charime 105 u] ] i) o { !
AR0ZEL Sakary - Mayaral Asst-Rec Coardina 550948 ar.Ben 68,065 58,086 66,0558 TE 200 TE BO0 |
480235 Salary - Recraabonsl Specialist PT 28,907 da,075 62,400 G2.400 62,400 63,648 83,6
450830 Salary - Shadent Warkar -l?.ﬂﬂﬂi 28410 £1,000 B1,000 51,000 51,000 51,000
Total Salaries 137 4Z7 B0 36| 178,488 172 4588 175, 458 161,148 191,148
Frimge:
B10204 Frings - Parsion 14,181 B ra2 13635 10636 13,636 14 B26 B
510203 Fringe - Hospial 16,880 11,180 20,1408 16,148 20,148 16,741 16.741)
510208| Fringa - Medicare Insurance Tax 1,900 1,248 2,603 2 603 2,601 2772 27 i
Si0207 Fringe - Lie Insurance 3 15 [ 3 2 a7 &7 il
S10208 Fringe - FICA Tax Rediramend 4 4849 3,254 7031 7031 T.031 .08 708
Tatal Fringe EI.J-BI:II 12478 43 451 35 481 43 451 41,480 £1 438 !
Cperating & Contractual:
520105 Canlracd Labar il (1} L1 i (1] i
£31410| Telsphone &1 183 1] 0 0 ) i |
543003  Trawel & Trafning ] L] 0 i (1] ] i
Tatal Dparating & Contractual E11 193 43 0 1) a i I
Other:
543008 Fecreation Ajhletics & Sporiing Eve| T4 855 a7, 290 142000 71,000 142 000 142,000 142 000
S Recrealion Cultural & Aris 351,082 48603 174,000 AT, 000 174,000 174,000 174, 00
S04 Ripcrealion Pragramming 108,010 BB G432 108000 158,000 108,000 108,000 105, 000
BABDIT|  ‘Winterfeda o 200,323 200000 1000001 200.000| 200,000 200,000
Tatal Oiher 74 e T4, 858 625,000 A7, 000 525,000 ﬂ-!!'r.ﬂﬂlﬂl B25,.000
Capial Dutlay:
FOTE0al  Machinery & Eguipment 37 500 i} i I:II i} I:II x
TOTT00 Offica Fumiture & Fidunss 1] [u] a] [u] l;|| 5] i |
Total Capital Dutlay 37,500 a EII u] I:II 1] [IJ
I
TOTAL DEFARTMENT TAT 28 487 ATSl  B4T 925 EE‘J,EEEJ 847 B26| B5T.E3T 85T BAT
TOTAL FUND BOE3 03| 60,300,071 54,512 816} 70,128,210 60,133,247 68,185, To8| 55, B4 408
I N N T T S S S TN SE LSS IO EEEETEEdE S SEN S R mEaere e TR D
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GE

E—
[ICODE ACCOUNT TITLE
Fines and Forfaltures:
354709  Fines-PT) Colections /
Total Fines and Forfoitures zs0s0s|  1szsma|  1esoco|  eo uunl wesoca|  1esp00] 185000
Inwastmant Income:
BTN Imleresd = Imvastments 10,602 9,761 I'.'II o} 0 U‘ 1'.1
Total Investment Income 10,602 8,78 IZII o ] a 'Iﬂ
= == ZEmfau EEEdeETm [ 4]
TOTAL REVEMUES 281,507 2002 358 185,000 B0, 000 1B5,000 135,&!]131 185,
EESREEEEET |Errrrororre |rrrrrressirerereere s rerpern SOESEEEED | SEEEE
W l
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DESCRIPTION

[Salafied and Wages

g 0 -:II ul a |:|| 005
] i l:|| nl a l:ll 00048
235,000 108.000 135.um| Eﬂ.m:ll 185,000 1sﬁ.u|}n| 0.
o a nl nl a nl [
235 000 108,000 1BE.E|II| E-l]lﬂﬂﬂl 185,000 1EEIEI'DI:II [N
2018-2018 201 3-2020 2020-2021 20212022
JOB Aciual Adoptad Final Admin Parcent
CODE TITLE Exp Exp B Bu A, o || Adopled Change
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(el H A
{DEPARTMENT: M/A

-5 1?! m|
| DRGAMNIZATION: 020000

ODE ACCOUNT TITLE
Operating & Contractual:
B4E045|  Sendces - Pre Trial Intervention (1) 1] I:II ] il L] ﬂ]
Tolal Operating & Contractual i o} I;II v] ¥} i) {'J
i =
B=&B101 Transiar o General Fund 235,004 108,000 185,000 B0, C00 1BS, 000 188,000 188,
Tedal Other 35,000 168,000 165,000 50,000 185,000 185,000 1!5.%
TOTAL EXPENDITURES 235,000 108,000] 185,000 80.000f 185000 188000 1&5:00!11
= |=== =e |=x B P e P EE Lo
. T TITYOF ALEXANDHIA e
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= BUDGET

reesssThis Page intentionally Left Blank®=+e==*
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-2022 ANNUAL BUDGE

ressett*This Page Intanfionally Left Blank®******
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Eﬂij-igig EEHE& E%FE

3113
411301

67101
JETIN

e
JHEHEEG
L i

Taxes:

Taxas - Ad Valonam

Sales & Use Tax 1976 i.808,775) 2.523.?25! 2823, 725
Total Taxes 3,726 362 zm.ml 2 819,575 um,ml 2829.775| 2.823725| z,umnE
Inbernal Servicesintorfunds:

Tranglers-Gensral Fund i a 1 a 0 of

Trangler fram Gar Cap Pro 2008 Prog o a i ] a [
Traretars-2004 Sales Tax Bond Furd i a a [i] i [i]
Translers-2008 Sales Tax Bord Fund D [i} i 1} o L

Tatal Intemal Services/interfunds o nl nl ::ll o [V

Invastmant Incoma:

Inlerast an bnveatments 13,713 17133 i} 7000 [} a

inlerust on Sales Tax Resave ¥ ] a i} 1] a

Taotal lwestmaont Incoma 13,73 1?_13-3! I:IE ?.uc-:li ﬂl l]l tﬂ
Orithar:

Bond Proceads L i} o} e} 0 a
ﬂlﬁkﬂﬁmﬂﬁ'ﬂrﬂm i u] §] 4] a a

Usa af Prior Year Revenues i e} 1} o 0 a

Tatal Jikar i} 1] u] e} a ﬂ‘ Eﬂ
TOTAL REVENUES E.ﬂﬂ.l.'i?.'il 2853506 2B19578] 2826 8TE] 2E2LTTE| 2EIITIS a_uaa._r:sl

202




Operating and Contractual;
Paying Agent Fess

Qperating and Confractieal:

Othar:

IrtErast

Principal Paymen:

Transfars 1o 2014 Bond Snking Furd
Transfars 1o Genersl Capital Projects
Paymani io Bond Escrow Agant
Bond |ssuance Cosl

Linapprophated

Todad Other

TOTAL EXPENDITURES

DEBT SERVICE

1.800 a0 aﬂnl BDO i) BO0 e.on|
1,800 800 00| 800 800 800 ao|
THGATS T33.2TE 678,776 ET8. 775 B02.525 E02 828 B02,62
1,505 000 2.065000] 21400001 2,140,000] 2,220,000 2.220,000) 2220,
ﬂr ] (1 o o o
¥3.700 o i B g o
a o i) 0 L] [
o 0 i) o L] L
1 o o T.000 L o
EMEE?ﬁi 2801278 2818775 2825775 2622835 2622825 2.2.925]
I.ﬂ-ﬁﬂ.ﬁ'ﬁl 2802078 2810576 2826575 2823725 2833728 2.E21 72N
S CEE S SSgECSITLImEdmiEREEsEE| s IR DT T T O I SO TOOSIT O] SOSooSzoo|
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sca

2022
2023
2024
2025
2026
2027
2028
2029

AMORTIZATION SCHEDULE OF DEBT SERVIGE PAYMENTS
GENERAL DEBT SERVICE SCHEDULE

BONDS
) Sales Tax Total

2015 General _|

941,025 1,881,900 2,822,925
852,100 1,680,800 2,832,900
956,038 1,892,200 2,848,238
1,682,975 1,882,975

1,882,725 1,882,725

1,883,350 1,883,350

1,892,950 1,892,950

1,887,900 1,887,900

Total 2849163 15.084.800 17 933

15.89% 84 11% 100.00%

% of Total

CITY OF ALEXANDRIA
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I GENERAL DEET SERVICE PAYMENT
3,000,000 -
2,500,000 - .
| 2,000,000 1—
|
|
[
|
‘ 1,500,000 - -— -
1,000,000 - o
500,000 -
a - - T
pai bkl Fiekl ] 2025 206 HET 2028 0

® Principal ™ interess
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a1t

a0t
JARI0R
JE804
JEHI08

JETI01

5T 115{

Bl b

B

ACCOUNT TITLE

Taxes:
Sales & Lss Tax 1976

#3035}

Total Taxes 231,035

e oy wrer- Ol (RSS! R i I [ A

Translers-Ganaral Fund o]

Transfer from Gan Cap Pro 2008 Prop i}

Tramefers-2004 Sales Tax Bond Fund u}

Transfers-2008 Sains Tax Bond Fund i}

Total Ivternal Servicesntarfunds v} i l]l ﬂl tﬂ

Irvastment Income:

Intseresl on Invesimanis 5,785 L1} 0 i}

Interesi on Sales Tax Hesarve o 1] ﬂl 1}

Total Investment Income 5 TES l]l | ﬂl dJ

Orthaer;

Bond Procesds r] a 4] a ] |

Dwiginad Bond Premesm o i o a a

Usa ol Prior Year Revenues i Q o 0

Tatal Dihaer o I:II o | u] tﬂ

TOTAL REVENUES 536, a0 831.235| G 405 911_4.'15]

sE=E3 FEiEimsee e e ETIEEE
|

—




ACCOUNT TITLE

Operating and Comractiali
Paying Ager Feas

Operating and Contractual;

DHhes:

I Esrarsd

Principal Paymiani
Translars bo 2044 Bond Sinking Fund|
Transfars to General Capial Projects
Payment to Bond Escrow Agani
Band ls2uarice Coxt

Uinappeaprialed

Total Clher

TOTAL EXFENINTURES

400 404 &0 400 400 4l:|l:|| :g
400 &0 400 480 00 "ﬂﬂl
192,528 166,725 135,825 135,825 101,028 101,025 101,62
Ta0,000 TS0.000| TeS000| TOS5000| 840000 - B40.000] &40,
L Q 1] o o o
L] a d o ] o
L] o} v} G ] o
o 0 a ;] 8 |
L 0 1] 3,000 i o
212,625 518,725 930,825 233, 825 241,025 B 025 1,02
812025 T2 bk 3, T35 241,425 941 428 541.425]
FERFIREED =o ==j=zez== j=cizCzzzm|EEpEEdEEEnE| sErEREE EE
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31am

3T
87116

3508
30603

Taxes:

Sales & Use Tax 1678 1,795,337 1,801,081 I.ﬂﬂ!,ﬂﬂ]l 1,888 3400 1,888 350 1.3&2‘.&&3# 1,882 3008
Total Taxes 1,788,337 1.807.091| 1.888.350) f BOEJEO| 1888340 1.282300 18823
Intarnal Serdlcoainberfunds:

Trarsfers-Ganaral Furd 1) 1} [n} [t} o] i
Transdar fram Gan Cap Pro 2008 Prog i a nﬂ i 0 0
Trarafers-2004 Sales Tax Bond Fund o Q 1] 1] i g
Tramsdens. 2008 Sales Tax Bond Fund L1 1] a o ] o

Tatal Intermal SorvicosdIrterfunds Lij| 1] o 1] (1] i}
Invastmant Incoma:

Iraraal on Imeaslments 7,548 10315 o A O o o

imeresl on Sales Tax Resorve L1} o o 1) o 1

Total Investmant Inconse 7.04d 10,315 (i} 4 000 * L1

Qther:

Bond Frotaeds 1] o i) i} L ad

Criginal Bond Premium i o 0 a 0| 1

Ligg of Prics Yaar Réevenues a o 1 0 o 0

Toial Qthar a o i a (i ﬂl

TOTAL REVENUES 1,503,285 1,691,408 1,888, 350( 'I.E-M.:]MI 1,888 350 1.55»’4".3&0' 1.882

- ]

208
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EETT eneral Func
DEPARTMENT:

Al

2015 SALES TAX

209

ALY DL
|_2018-2070 || 20710-2070 |
Operating and Contractual:
200003) Paying Agent Faes 400 400 400 400 400 4400 g
Operating and Confractual: 400 400 400 400 400 400 4
Qehar:
BO000Y [LeH i 583 550 582 580 542 250 542,850 501,800 501,800 501,
BOCOOZ]  Principal Paymant 85.000) 1.315000] 1.345000) 1.345000) 1.380.000] 1,380,000 1380,
B4G214[  Transfers to 2014 Bond Sinking Fund 0 0 ] r] a ]
E46300|  Tranafers 1o Gensral Capital Projects & v} 0 o a o
BODOOS|  Paymant o Bond Escsew Agent i o o o ] o
848000( Bond Issuance Cost a 0 o ] ] o
895000) Unappropriated i 0 o 4,000 i o
Tolal Other esg.5s0|  1.884550| 1867550 18018500 1881200 1881800 1881,
TOTAL EXPENDITURES BEB 950 1,884 650] 1888350 1892 350) 1,882 300 1882300 1,682
SEZl Sl EElEssessnvery mnrTEETED == s===c
. — CITY OF ALEXANDRIA —
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ACCOUNT TITLE

HTI0
3440
Javan
3aT450)

38T1M

239010
e b
By

Charges for Services:
Cenlrisutans - General Fund
Contriutians - Lty Fund
Conlrigutions - Sanilation Fd
Conlributions - Transit Fund

Tatal Changes for Services

Investment Incoma:
Imteres - Invesbmants

Total Invesbmient Income
ther:

Misc Rovenue - Stop Loss
Sxibrogalion

Use af Prior ¥ear Ravenues
Totsl Othar

TOTAL REVENUES

211

£.500,000
1,219,000 1,213,000 1,272,000 1,156,000] 1,243,000
184, D00 194.000) 208000 204,000 220,000
142,000 11 000 151-.IJ'I:I:II 138,000 153.000
4 078,000 4,313,000 4.531.@' 4,2?&.0'[:']‘ 4 455,000
#1852 ?ﬂ.ﬂﬂl UI ?'ﬁl:lﬁ:ll a
1,852 70,223 o| 7o.000] o|
LU a Q Q a
226,075 5d4 GO0 THO00] 225000 75,000 75,000
@ o o e} a o
Z2B 0TS ﬁuml 78,000 iﬁ.mi ?ﬁ.ﬂ[hill 75,000 ]'ﬁ.liﬂﬂu
4,383,027 I.EET.EEEI 4,508,000 d.!u?‘l.l:ﬂ:li d.m.md 4,540,000 4,540,000
CEESSEssHsMeErs aEn LE b === oo EoSooonl SERTOTEIER
CITY OF ALEXANDRIE



iTo protect and congerva the City of Alexandria’s resources by applying risk managamant concapts and principles to idenidy and
|Irevie engposaines and o recommend actions o pravent, reduce o ransfer varous lovels of risk.

5l in th devalopment and admingstration of & proactive lass contral program B aliminate and rsduck unaals scie and uneads
ilions which causs injuries o employess, damage o captal resources ard accelarales to eroding of tha financial base, Make
mendation o prolec] City assats. Ensurss 8 sale widking andronmend lor empicyess and the public who comes nio
1 with thass employees and proparkes 85 senices ire provided.  Assist the City governmaent in minimizing the possbilty of
teeruplicn of vilad public services, Warks oward the reduction and elimination of accidents and injuries frough an affective
fabyloss prenvantion program,

I.a.h- LY

2010-2020 Estimated 1010-2021 Estimated 2011-2022 Projected

eeiraved and Issued 475 5E0 GO0

Irnenial Salety Viails 350 A50 375

Rspondencs Processed 4,300 4 90 5,000

pial Mumber of Claims 340 300 215

olal Payments i Claims TED, D00 7520, 000




ringe Benefits

paralingContracheal

har

0 ﬂl 'I-'Lﬁlhll 13.521i 1!.5!‘3' 'I‘.‘-.Hiil G Oy
0 uI 11,477 11,477 11,477 11,477 0.00%:
o ﬂl 1| aj 1| ol oo0
0 d o o o o e

Salary - Rk Manager

Telal Pesitions
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480217

510209
5102046
Sro207

52000
531304
530304
537410
543002
543003

TTS0a
TOTE00
T
b

RISK MANAGEMENT FUND

Actual || Adepisd m

ACCOUNT TITLE Exp Exp Budget Budget || Reguest || Approved || Adopted
Salaries: ]
Salary - Risk Maragar i) 0 50,000 Hl:ﬂ:l:ll Hﬂml Eﬂ.D'I}I:II =0,
Total Salaries 1] 1 50,000 5|}m:|| ﬁﬂ-mﬂl !-I:I.D{I'I:II £,
Fringa:
Fringa - Pandzan v} [ 12,758 12,?5&' 12 TEEI 12 TEE| 12.7
Frings - Madizane Ingurancs Tax ] 1] 5 725 TI5 T28 T
Fringa - Lis Insuance o Q 42 42 4z 47
Total Fringes ] a 13,523 13,523 13,5234 13,523 135
Crperating and Contractuak:
Oefice ] 1] 1,000 1,000 1,004} 1.|:lﬂ'l.'.ll 1,
Vahicle Cosls - Gas & O3 L] 1} 2,000 2.000 2,000 2,000 -
Vighicle Coats - R'BE M ] i 3477 JATT 34TT 3,477 3.4
Tesmphana L1 0 1,000 1,000 1,000 1,000 T
Dues & Subcriptions. o i 1,000 1,004 1,000 1.000 1,
Traved & Tralning 1] ] 3,000 3,000 3,000 3.000 3
Total Dparating & Contractial (1] 1} 11,477 11,477 11477 11477 17,47
Capitad Qutlay:
Vehicles L1} i o| i} 0 0
Machinary & Eguipment L1 Q Q ] o o
Office Fumniures ard Fixhones L1 1} i} ] 0 1] e
Compuler Scfiwane [ ] o o ] 1 L
Tolal Capital Dutlay q ul o o o a [
TOTAL DEPARTMEMNT L1} UI 5 00 5 000 75, DO 75000 TE,DOH

Lo L B DL L L b i i is [t iotiealeitstd ettt bttt id i IRERETARTIT NS

LITY
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2021-2022

[Total Appropriations

JO8
CODE

1.3n:r.1:|u| 1,221,123

1,820,000 1,220,000 1.220.000] 1,220,000 000 e

?,ﬁ-’u"ﬁ.ﬂﬁﬁl 4 208 3TB} 3.311,000| 3276000 32458000 32428000 1,555
ul 0 o
3,883,188 5427 501 4 531,000
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: Legal
DEPARTMENT: P

“RISK MANAGEMENT FUND

o UEFAR [ EMN AL BUILIS =
O B -.'l"r'l-'- I IFIPRLE 2] -a03

[ctual B Actus e Elv Fan — Rdmin ¥
ICODE ACCOUNT TITLE Exp Exp Budget || Budget || Request || Approved
=oo—————— ————— | ——— ! 5 1 4
Cperating/Contractual: |
10301 Adminstralive Expenses 210,000 210,000 210,000 210,000 210,000 210,000 210,000
331601 PramiFeas Ganaral Lishility 338 G0E 235,454 235,000 235 000 235,000 235,000 Fal Y
531803  PremiFees Waorkers Coampanaslicn 303,185 302 355 A28 000 275 000 325 000 335 000 325 00
531804 FPremiFeas FProparty 455 358 459 814 450 000 450 003 450 000 480 000 450 000
Total Operating & Contraciual 1,307,130 1,221,023 122000000 1.220,000| 1.2200000| 1.2200000( 1,220,000

Cithar:
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Charges for Services:
Charges - Employees Heath
Changes - Emplayer Health
Charges - Reliress
Ghanges - Employass Life
Changes - Emplcyer Life

Total Charges for Services

iveastment Incoma:
[rlmged - [vastmsanis

Total Investmaent Incoma

ldannal Servicaallnberfunds:
Transfars from Generad Fund
Transder from LRty System Fund
Total Intermal Servicesnterfunds

Other:
Use of Retasned Eamings

Toital Orlivr

TOTAL REVENUES

21000 801 2937256 Z104.000| 2901.000] 2.101,000{ 21010000 2.909,000
razegrs|  7aeazen| 7asooon| 74sooco| 7asoomal 74so000] 74s0.000
sos011|  4sseod| esocco| ssoooco| ssoooal  sanooo| e30poc
woese| 114801 100000  1ooeol  toooccol  toooso|  tooicoo
36 620 24,230 24 000 24 000 24 0040 24,000 24 000
10,385,802 10,284,981 10,308 00| 10.365.000] 10.305.000] 10,305,000 10,305 000l
83,268 ?ﬂ.EMI |:|I 20,000 UI o 0
83,268 78,293 ol 20000 of ol o
sisoon|  ssooco| 2somcol 2somcol  2s0.000 0 ﬂ
1,318,000 818,005 250,000 280,000 280 000 x]
2138000  1.388.000| m.umi s00,000]  500.000] 0 o
1] I:II n] v IJE 500,000 500,000
[i] UI |:|| o I:II 500,000 500,000
1258500 11.731,244 11]'.35'5.“3' 10 B85, 030 10,805 0001 10,505, 000] 10,805,000
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Aotia Aciual Adopted Final Admin Parcant
DESCRIPTION Exp Exp Bud Bu Approved fgopied Change
laries and Wages L] 1 0 ] ﬂl ] 0, 00
ringe Banafiis 0 l:ll 1] 1] I:|| u] 0, 00%
ralirgACenlrachual 2ITEE40) 2294247 2285000 24EB000] 2 EE!.DI:I:Il 2,285 000 0.0 %
¥.230,797 TH M2 8530000 B.420.000 &m.uml 8,520,000 0.00%|
patal Churtlay L1 I'.'I| L1 a l:ll 0 0000 5%
Total Appropriations 8,807 737 100110 803]  10.805.000 10.885000] 10,805,000 10,805,000 0.00%|
= = - = L e
JoB : Admin
CODE Approved Adaptad
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51030
510302
531110
E31611

s21613

Operating/Contractual;

Adrinstirative Expansss E31. 423 BE4 S80) 0,000 BS0.000 773,000 TT0.000 70
Stap Loas 1,313,240 1,182,182 1,000,000 1,100,000 1,000,000 1,000,000 1,000,
Professional Fess 2875608 3448, 587 370,000 340,000 370,000 370,000 370
Pramiuma-Lifa Insurance 134,768 163,882 145,000 145,000 145,000 145,000 145,
Todad Operating & Contrag] 2,376,840 2. 20a 249 2 285 DO 2 458000 i,i!‘.ﬁ.ﬂl}ﬂl 2,285 000 2,285,
Dithars

Clams - Heallh Insurance T.230, 797 T.818 562 8,520,000 B.-IEH-.EIWI 8,520,000 8,520,000 &,620,
Todal Othar 7230787 7818 562 8,530,000 !.,-dﬂl,tlml 8. 830 000 8 520,000 B.520,
TOTAL DEPARTMENT 2,807,737 10,110,803 10,805,000 1D.-H-Bﬁ.m:l| 10,805 000 10B805000| 100805,

e zaErfaesEm — - SRR e
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na min
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invasiment Incoma:
IETI0 Prilarasd - Envaabmants 3241 Z.Hiﬂl EII Elml 4] l'.'II
Total Investmant Income 3341 i.ﬂinl I:II Eﬂl:ll I:II I:II
Otk
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Total Other L] l:ll 1t|.5'ﬂﬂ| ilil.DI]ﬂl 10,600 1I}.H-IK]| 10,
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DESCRIPTION

Salares and Wages

parating Conirachual 0 ! L] a 0
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||
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ANNUAL BUDGET

[CODE ACCOUNT TITLE
Criher
EE20) Umemp Cladma-Ganarsl Fund
31821  Unemp Crasms-Liiiey Fund 179
5318221  Unemp Claéms-Sanitation Fund o
531623 Unemp Claims-Bus Fund i}

TOTAL CEPARTMENT

B,294

SoSZCooyzas s md s e

10,600

LU L L bl b g o bt ot
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Apnl 30, 2021

Honorable Mayvor and
Members of the Alexandna City Council

I am pleased 1o present the City of Alexandria’s Annual Capital Budget and Five Year Plan for the
fiscal years 2021/2022 through 2025/2026. Each capital project includes source(s) of funding;
prior, current and future expenditures; and scheduling and expenditure breakdowns. The plan, as
presented, balances each vear’s estimated revenue sources with a current or future project’s
estimated funding requirements.

The City’s Home Rule Charter requires the Mayor to submit to the Alexandria City Council a
Capital Improvements Program covering a minimum of 5 yvears. The plan is required to be
submitted at the same time as the annual operating budget for the upcoming fiscal yvear. An
appropriation approved by the Council continues in force until the purpose for which it was created
is fulfilled or abandoned. The Charter states that any appropriation shall be deemed abandoned if 3
years pass without any disbursement from or encumbrance of the appropriation.

A Five Year Capital Improvements Program requires long term planning. It also requires a
constant monitoring of current trends in order to make necessary adjusiments to current and future
projects proposed in the plan, particularly in times of uncertainty like the present one. The
environment in the which the City exists is highly fluid, requiring constant reassessing of the
prioritization of projects under contemplation. The Administration and Council of the City of
Alexandria remain engaged in this process for the benefit of its citizenry.

David L Johnson

Director of Finance

Post Office Bax 71

Alexandria, LA 713090071
Tel(518)449-5034 -Fax (318) 449-5231

Jeffrey W. Hall
email: david johnsen@cityolalex.com
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The following is a breakdown of the General Capital Projects by Category:

No. of
Category Projects Total
Public Enterprise ] § 3,027,000
Drainage 7 2,240,000
Streets 5 440,000
Parks/Recreation 1 _1.700,000
Total 19 $ 8,307,000

The General Capital Projects are funded by Sales Tax Revenues, Property Tax Revenues,

State and Federal Funds and Other Revenues. A five year 11.25 millage

property tax dedicated to general capital projects has been approved by the voters in

1988, 1998, 2003, and 2008. This property tax renewed in 2018 for ten yvears. One-half of the
1976 Sales Tax is dedicated to payment of principal and interest on the sales tax bonds and capital
improvements,

Projects involving economic development, construction of new facilities, renovation of existing
public facilities and feasibility or master plan studies are budgeted under the Public Enterprise
category, The City currently has budgeted 18 projects in this category. The 2021-2022 Budget
will add 1 project and adjust funding for 5 of these projects.

A project was initially funded for $3 million to allow the City to consider operating its own
Transfer Station or Landfill in support of the City’s Sanitation operations. The Reconstruction of
Johnny Downs Sports Complex received additional funding of $1.7 million in the 2021-2022
Budget, while various drainage and street projects such as Residential Ditch Closure also received
funding.

Other major projects under construction include Martin Park Drainage Improvements and Woodale
Outfall/ Railroad Avenue Drainage Improvements.

The Reserve for Relocation Project. operates as “holding™ account for the other projects.  The
Reserve for Relocation Projects is used to “hold™ Utility Funds transferred to the General Capital
Projects fund for use with street or drainage projects. The reconstruction of streets or drainage
systems often requires the movement or relocation of utility systems. A minimum appropriation of
S100.000 per year is typically made by the Utility Funds 1o the General Capital Projects Fund,

Budget Amendments will be used to transfer the Utility Fund into special account numbers within

a related project. If Utility Funds remain in a completed project, these funds are transferred back to
the Reserve for Relocation Projects “holding™ account.
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Enterprise Capital Projeeis

The following is a breakdown of the Enterprise Capital Projects by Category:

No. of

Category Projects Total

Electric 10 £2,191.000
Water (i) 2,900,000
Gas 6 1, 108,000
Wastewater 4 1,361,000
Other 2 224,000
Municipal Transit 2 260,000
Total 30 $8,044,000

The Enterprise Capital Projects are funded by revenues generated by the City’s Utilities System.
Utility Revenue Bonds, revolving loans from the State Depariment of Health and Hospitals, and
matching FTA granis.

Al present, the City is engaging consultants to assess the needs of its Utilities System
infrastructure. This will assure the ability of the 4 components; electricity, gas, water and
wastewater, 1o provide reliable service 1o the customer at the existing level of service as well as
provide for any anticipated growth in all areas. This assessment will matenially impact future
capital budgets in the Enterprise Capital Projects. To this end, the City has begun replacing
electrical transmission transformers such as at the Twin Bridges Substation. Other major projects
include Water Well Reclamation, Prescott Substation 2400V Conversion, and Baffle Wall
Reconstruction at the Wastewater Treatment Plant.

Sincerely,
David Johnson

Director of Finance
City of Alexandria
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REVENUES & EXPENDITURES
_ FISCALYEAR2021-2022

Revenues

W Sales Tax W Closed Projects W Property Tax W bntergreermmental @ Fund Balance @ Interfund Transfer

Expenditures

=
1
g 1
.r.-
o
#
s

W Pubilic Ernterprise @ Drainage W Streets W Fire @ Transfer Qut @ Parks ® Zoo ® Folice = Unappropriated
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PROJECT BUDGET
IDENTIFICATION Ci

TOTAL BEYOND
§ YEAR H 2026
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PR PROJECT
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___ENTERPRISE CAPITAL PROJECTS
I REVENUES & EXPENSES I
Fl :

Revenues

m Utility Funds = Closed Projects @ intergovernimsental = 53kes Tax

Expenses

W Elestric W'Water ®Gas  EWastewater W Unagpropriated = Other ™ Bus
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— CITY OF ALEXANDRIA
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J4 5000 Chargas - Residergial 11,210,118]  13,340,830| 12,200,000 12.200.000] 12.200.000| 12200 000 12,300,000
345001 Charges - Cormmescial 14 462 496] 94,371,900) 14,500,000( 14 500,000] 14 500, 000| 14 500,000( 14,500,000
345004 Charges - Enesgy Sakbs 5434 08 4 810,606 3.000,000| & 000000 3,000,000 3.000.000 3000000
345200 Charges - Fanafias 497,800 S35188) 450000 5000000 450.000| 450000 4500000
2453001 Charges - Fusl Gost 40,373,847 28,547 152| 46, 287.000| 37, 287 .000| 46,237 .000| 46,287 ,000| 46,297 000
345000  Charges - Mebters 20,817 31,378 20,000 20,000 20,000 20,000 20,1000
34E00D Charges - City Szrect Lighis 2E3,000) 283,000 283 000 b T 2831 000 283 000 783,000
346300 Charges - Pols Rental &85 (1] L] a a a 1
J46400| Charges - Dusk fo Daem Lights 18 55 17,358 2004 2,000 2,000 2000 2 o0
252000 Miscodanaous Elactric IH.EI'EII 16,504 28000 125000 25,000 25,1000 25,1000
Tatal Electric Revonuss ?2,315,5?5] 71,853 455| TE,TTT.000| 68 537 000 7E. FTT.000| 7E.FTT.000| 76,777 000
Waler Revanues
345000 Charges - Residantal 4 585 081 4 B51.665) 45000000 4.5500000( & 5000000 45000000 & 800000
343001| Changes - Commarcial ziia.ﬁ'ﬂf 2,240,138 2000000 2.900000] Z.000000| 2000.000] 2 000000
45200 Charges - Penakies 565 BBS 613,891 440,000 40 000 440000 440 000 A48 0
345800 Changes - Tap Fess 58 630 33,805 T0.000 50,004 70,000 70,000 70,000
5800 Changes - Msles 33,785 J8.525 30,000 35,000 30,000 30,000 30, Q00
HE100|  Changes - Gty Fire Hydrams B8, 500 SE.078 55,000 §5.000 25,000 85,000 55,0004
ITeii| Lease-Waber Tower Space 31,746 41,358 20,000 20,000 20,0040 20,000 20,000
305000|  Mitcallanesis - Walsr 4811 s,m.al 5,000 5,000 5,umi B 600 5,000
Tatal Water Revenues 7606, 178 ?.Eﬁ.E'Hl ?.1HI.MI:I| uns.n:m| T.1E':].ﬂm| 7 1E!}.l:|{h:|| 7,160,000
Gas Revenues
5000 Changes - Hesidential 2,284 418 2358167 2.200,000) 2400.000) 22000040] 22000000 2260000
245001 Charges - Commsncisl a4 412 BE2 550 00,000 850,000 TO 000 700 000 T8, 000
345200) Charges - Panalties 548 742 §2aopél 1700000 s000000 170000 1T0.000|  170,0004
L5300 Changes - Funl G 8,621,530 & 500,563 8000000 5000000 B.000000F 85.000.000| 8.000 000
345800| Charges - Tap Fees 20,581 14,700 17,000 17,000 17,000 17,000 17,000
345900 Chaipas - Meters 35388 41,360 25,0600 25,000 25,000 25 000 25 60 l|
I6000) Mscallanssus - Gas 8533 18,0487 8,000 £ 000 5000 5,000 5,000
Total Gas Revenuas 10,685 503 8415383 11, 117,000| 8,797,000 11,117,000 11,117,000] 11,117,000
Wastewaler Revenuss
2450000 Chaspes - Resdestial 4 BE3 8R4 E0TE 50| 4000000 £500000| £000000 £0D00000] 4000000
48001 Changes - Gommercial 1,74£0 848 TE18.513]) 1,500,000 1,700000| 1500000 1.500,000] 1,500,000
345800| Charges - Tap Feas 19,300 15,350 30,000 20,000 30,000 30,000 30,000
398000 Msscalianeous - Wastewaler 18,849 10,200 40,000 15,000 A0, 000 40,000 A0 DOH
Total Wastewatar Revenuas BA42 87| 6920584| 5570000 6235000 S&70000| S5570.000| S5.570.000
Erviromental Compliance
345100 Gherges-Enviromenial Conphan: Td5.340 781,678 TEE OO0 THE 00 TEE 000 TEE GO0 755, 00
Total Enviro Compliance 748 340 781,576 55000 155,000 T55.000 TS5 000 LN
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2021-2022

I——

J45700

3T
A8TI00
367301

J33402
J33450

333480

38s200
358800
302004
300001
Ry
IH'HHI

Actual Achual fn
ACCOUNT TITLE Racalved Recelved Budget Budgaet
Oiher Charges
Changes - Sanvics Charges 348 080 I8328 300000 2000000
Charges - Infrastrusiure Replacement] 1,544 BEO 1,505 894 9525000 1.515.000
Total Qthar Charges 1,882,800 1.B28.278| 1.825.000] 1.815,000
Tatal Charges S0 08 204 B7. TR0 811| 100,204,000) 93,924 003
Invesbment Income:
Intanest - Invasimanis 137 881 121,430 i 50,000
interest - Bond Resarves 18,338| 15,367 (i} a
Inierasd - Band Sinking Funds 53,083 #3895 a a
Taotal Investmani Income 249 382 230892 a HLQD:I!I
Internal Sorvicesfinteriunds:
Codd Alocaticn - Sankabtion 1585 000 156000 148 000 118,000 118 000 118,000
Coal Allgsalion - Bus 18,000 18.000 21,000 16,000 18,000 18,000
Total Internal Servicesinerunds 174,000 174,000 &8 000 1-3?.&0:!' 132,000 fﬂ.ﬂﬂ'.'ll
Intergovernmantal:
Fedaral - FEMA Racovery o (1] a] IJI I'.]I ﬂl
Total Intergovernmanial 0 o |:|| ﬂ! I:II I:II
ik
Odher - Sale of Fioed Assels {38 254} 3.8 Q ] ] o
Misc - Cash Cveai{Short) {Bad) 13412 Q a 0 ]
Micallanecus Rovwenue 31,044 #5152 20,000 20,000 20,000 20,000 a0,
Mgz - Ratumed Checks 16,825 14,165 20,000 20,000 20,000 20,000 20,
Lise al Raslricled Retained Easmings o a o ] 0 0
Lisa of Relained Eamings o 0] 8.008,737] 7.04887aF O] 6612817 6512817
Total Other B.865 108223 | G.045,737| T.995737 l-ﬂ.EH}EII 8,852 817 8652 817
TOTAL REVENUES 168,121 412 pu 313 n2s| 10418 7a7] t02904,737| 10A mnunt 106 %35 817| 108588 817
R IS |CECEZEES N |CESSEEauN| sempEEERT
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BET 724 584,152 &80T 000 TOE.000 507,000 807 .00 0Ln0
34, 1200581 28871, 741 25,4268 87| 25,441 73| 35,474 428 25474.630] o
aj o 0 0 L a o
34 896, 8221 27,239 893 26,232 BT 25 140 67| 26 200 820] 26 281 638

TITLE

Actual Actual || Adopted
Exp Exp et
CITY OF ALEXANDRIA
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CODE ACCOUNT TITLE
Operating & Contractual:
331106 Professianal Faas - Audd
S31o Prafessional Feas & Saracss
5312308| Sedvices - Bank Charges
BA3024 Economic Developmant
B43000| Miscelaneous Expense
G4500T|  Ghomm Rglef
Total Operating & Contractual
Crther:
BA46000 Bend lsuancs Cost
G45044 Utdity Rabates
845042  Tansler o Utdily Debi Sendce
S45101 Temnslar o Ganeral Fundg (55%)
848300  Transfer o General Cag Procts
a46411 Transfer io Utity Capital Projects
G45450 Trensfer 1o Manicipal Transit Fursd
B48551 Transler o Risk Management Furd
G46853)  Teanslar o Employes Banedts Fund
S4T101 Cosi Afocabon - Genaral Fund
ga8101 Transher to General Fund-Ceher
Tatal Other
Capital Quikay:
TOTE00|  Machinary & Equipmant
Total Capital Outlay

TOTAL DEPARTMENT

mi
Exp Exp Budget Budge Request || Approved || Adopted
41,043 LT 58000 58,060 58,000 58,000 53,
2, TTE aTe0sE 25000 4250001 525000 525,000 535,
213,203 23317 158,600 200,000 156,000 154,000 159,
o i ] 0,000 20,000 50,000 &4, 000 0,
o 4.045 5,000 5,000 5,000 5,000 5
o 2.283 o o 0 0
56T, 724 EAE 152 BOT 000 108,000 BT 000 BOT 000 80T,
& o 0 f o o
o 500,000 0 o a b
10,174,865| ©.508.584| 10.201,673] 10,201,573 0430828 panoese| 943nEn
5233000 s233000| s5233000] 5233000 5233000] 5233000 5233,
10,000 woooe| 100000 100000  tooooo|  1ooo00] 100,
10675000 6811000 27310000 3731000 3731000 sses2.000] 552
00 433 24821587 2811000 2522000 2.511.000] 1.588.000f 1.568,
1,219,000 1,213,000 1272000 11580001 1343000 ‘i.'iﬂ-i.mi 1,243,
1,318,000 gieoon| o2scoo0| 2sooco|  2s0.000 B
2782000 2782000| 2104000] 22240000 2224000] 22240000 2224,
24,000 24,000 zq.uml 24000 240000 ze000] 24,
34.129.008| 26,671,741| 26,426 673 25,441 673 24 748 628| 25474 228 25,474 628
] 2800 UI UI UI v DI
o 2 8080 ol ol al B o
54,606,822 2T, 242800 28233 6731 28,149 673) 28 553 638 26 281 B28] 35,261 628

mEfaSaasnpme
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& provice the Council, tha Mayar, and the Clizens of Alaxandria with accurate financial and budgetary Infarmatian

o providha e nfoemation 1o the Council and tha Mayor that sl aid tham in the decisson fmaking process
T assist division and deparimanie haads wilh the adminstration of thes individual budgaets,

Ty asaist he Director of Finance in the planndng. directing and cocedinaton af aparations within the Finance Division

e e —
—FUNCTION DESCRIPTION

[The Budgel Dapartment plans, coordinabes, ard organizes the preparation of the annual Operating and Five Year Capital Budget
[Cnce adopted by the City Council, the department ks respansible far cverall sdminisiration of the Operating and Capial Budgels
Tha Budgel Oifice owersees ihe printing of he final budget documants,

The Budgel Office administrates the financial aspect of all Cily Capital Projecis. Additicnaliy, thés office ia responsible for Bha
Emfumumlnl of bisdgatary poficies, Bpproves all budgel changes, neviews financial facl shoats gaing fo the Cily Council and ersures
hal all budgel amendments adopted by the Ciy Council ane proparly recanded and enforced

Thi Busdget Officer assislis @ ha supsrvdian of the dapadments within the Financial Dhstsion

3020-2021 Estimated

I0Z1-2033 Projected

Uﬂ'il# prinkeg B 83 B8

arirnent budged bransfars 425 425 475

Amendmants ] 65 a5

b eeaunts w Budget Transactions 8.100 BT
10,000 10,000
0] 200




U'REAHEEATIDH 218300 |

.i'i

Inal
Eud
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198 83Y 196,833
70856 568885 82,528 EE.EEEl 15.42%
15,000 13,000 15 I:H:l:ll 1s.mu| 0.00%]
i ther of a [} o ﬂl EII 1000
Capital Oustay 15353' ol  soo0]  so00| s.ml s5000] 000
[Total Approprations 221,288 143 674 286,718 1Eld.'."1-E| 29'5.15-5| 250,189 £ I'IQ‘”
_——————— —_—
|
<08 Percant
CODE Chan
e
4p0207|  Salary - Mayoral Asst - Budget Officed 1 1 1 i 1 | 0.00%
AR02733 Salary - Mayaral Asaf - CIO ] ]| 4] | k] | o i) 0.00%|
450225  Salany - Assistanl Director Finance i i 1 1 1 1 0 Lo
4502830 Salasy - Accountant i i 1 1 | 1 0.00%
480528 Total Positons i k| | a 3 3 i 0.00%
—_——r e



450001
480207

450225
450230

1020
S1oee
510208
510207

520400
E31410
AN&00
531800
543003

TOTEQD
TarTa0
TarTaz

ACCOUNT TITLE

Salaries:
Oewartime

Salary - Mayoral Assl - Budgel Oifficed

Salary - Mayoral Asst - S0
Ealary - Assistant Direcior Finance
Salary - Acoountani

Total Positions

Fringa:

Fringe - Pension

Fringe - Hospital

Fringe - Medican Insurance Tax
Frirge - Life Irsurance

Toltal Fringa

Operating & Contraciual;
Diffica

Telaphans

Printing

Lease

Tranvel & Training

Todsd Operating & Contraciual
Capital Dutlay:

Machinery & Equipmen

Office Furniture & Fodures
Computer Softwans

Todad Capital Outlay

TOTAL DEFARTMENT

as_n@!.
31,788 o ] v} o L
L7 aj 87434 13,434 BT 434 &7.434
36,493 38,818 40,083 40,082 40,052 40, 853
156,215 103,873 195,832 117,852 168,832 196633
23.212 18,178 ariae 30,138 a7, 135 38,108
15,364 13,405 30,785 25 TBR 30, TAE 41440
2408 1,618 2 Bad 2 840 2 840 2843
&5 -1 ] 126 126 128 124§
-lt.:m]] 13,250 70,888 58,885 70,856 82506
1.620 1,633 T.000 5,000 7,000 7,004
2.TEE 2582 4000 4,000 4 0O 4,000
T B4 2.000 2.000 2006 2.000
¥ 240 0 4] 0 L1
i.885 785 2.000 2.000 2 000 2,000
8021 2491 15,000 13,000 15.000 15,000
15,983 L1 1 Q a2 a
o L1 5,00 5,000 i 5,004
] a ﬂi i} a 0
'lﬁaml a E.EW| 5,000 a E.Dl:ﬂl S.Dq
221.:50! 143814 :aﬂ_‘nal 194.:!15' 281, 71480 ﬁn_uql zag,ﬁgl.
EEE SN CSCCOICEISOEEEjEdESSSaE S esrEemwEnTE ===
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Tha Customar Service Department is responsible fos biling approximately 28 000 customars for slactric, waler, gas, wasiswaler,
jand sanitation services and also colecling revenisas genarabed  Additionally, this depariment is responsible for now Bccounts,
cut-olf and disconnect procedures. This depastmaent also serves as iha cobiecior of property laxes and miscellaneous receipls

To provide utlity cusiomers with accurale billing and collecticn for pectric, gas, waber, wasbewaber, and sanitation sendces,

Irsgure Shat cusiomens recelve accurale informalion on thest sccounts and 1o provide custamers inguiring about thair aczausts wilh
jprompd information and courtecus sarCE,

Description 22000 Estimsbed 20202020 Estlmeated JHX1-202T Projrcted
flaphana Calls 72,355 T2.35% vE.353
ctal Customars 25,220 25,230 2523
ok Cindars 74,150 Ta. 150 TH150
stofmar Discannecis 14,200 14.200 14,200
lications for Services T.275 7.2 T.2T6
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401

——r

Admin Parcant
DESCRIPTION Approved || Adopted || Change
IlII'III and Wages 1.045,137 1,068,130 1,014 836G 1.030,538| 1112071 1,912.07 02

IF ringe Benefils 451, 333) s gl 524, 180 S08, 180 o T 587,783 B.31
parating /Canlractual BOBEG2]  1.058685) 234000 1.350000| 534000 634,000 o
12000000 1,200,000 1,2000000 1,200,003 1,200,000 1,200,000 {.
pital Dullay I:II Ly A6.700 S5, 70} 312,000 312000 0.

4,515,152 3812818 4 138.816] 4. 925834] 4125834 821

251

A20124 Salary - Cuslormar Sanices Manager 1 1 1 | 1 1
480131 Salary - Mad Clask 1 1] i} L1} o 1}
430218)  Salary - Asst Mgr Cuslomae—r Serdce 1 1 1 i 1 1
AD0Z30 Sakary - Accountans 2 2 2 2 2 2
490335 Eihf:f-.ﬂ.umn.hnq Techaician 1] | i 1 i i i
450618 Salary - Agministrathva Secretary 1 1 1 1 1 1
4a08a3  Sadary - Cuslomer Accounts Rep 12 T 7 7 T 7
450644  Sadary - Cuslomer Accounts Team Ld) | 4 4 4 4 4
430646|  Salary - Customer Senvices Rep sl 1 11 11 11 11
AS0028 Salary - Uity Biling Specialsi i} ] § L L. g
4890580 Salary - Shudent VWaroar 1 1 1 1 ] 1

Total Positions kL] | 34 34 4 34 kT
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Eual Actual min
I'DGDE ACCOUNT TITLE Exp Exp Budget Budget Request || Approved || Adopted
Salaries:
450001 Chvariima 104, 550 101,773 50,000 0,000 0,.000| 20,000 84,
450134 Salary - Customer Sarvices Manages 65, 221 88423 Gl 048 £, 048 B-II.I:H-E‘ H.ml a4,
450131 Salary - Mail Clark T ez a 1] a o i}
S50218|  Salany - Agsl Mgr Customer Service 57044 38173 41,563 48,663 49,663 50,658 50,
480230)  Salary - Accounkant 77,521 54,162 7T 044 58,044 77044 78,584 78584
450334  Salagy - Accounting Techrisian o 33087 33,447 3,447 33,447 NG 4N
450518 Salary - Administrative Secretary 21,734 27 85H 29 68T &9, 5ET 75 BET 31,471 31,471
450642 Salary - Cusiomer Accounts Rap 331,322 172312 204 030 188,030 204 030 168 818 168 81
AG0E4A Salary - Cusfomar Accounts Team Ld| 165,530 134,730 1-li|]-.1ﬂEII 1 1!-.1[!9' 140,106 127 748 127,74
450646  Balary - Cusiomer Senvices Rep 167,783 218,837 27 FEE 228,829 27r.an 281,588 281,
450626  Salasy - Utility Blling Speciatat i 175.294)  i7eor|  1Tagqe7|  17eq07|  1e27se]  1e2Ts
L5050 Zalacy - Fludanl Yaikar 5,850 13,683 11.|:|'I!l|:|| 11.W'I:II 11.I:IGI:II 11,000 i1,
Taotal Salarios 1,045 137 1068130 1.1 14.93&' 1.11]!]-.938' $.11-II.EIE-EI 1.182.0M 1_112.E|:|'!|'|
Fringm:
51020 Fringe - Pension 285, HE 183,650 227 848 215,848 22T BdBf  213.380) 213,
510202|  Fringe - Hoapital 230,723 183028 @vA.0R4| 2T4084]| 2TA004| 33578 33IEAT
S10206 Fringa - Madicane insurance Tax 14, Dl 14,848 16,170 16,170 16,170 16,127 16,12
ato2a7 Fringa - Lite Insuranca E57 842 1388 1,388 1,386 1.386 1,
890308 Fringa - FICA Tax Retinamand 431 B48 GB2 82 BA2 Ba2 B8
Taotal Fringe 481,323 383,216 534180 S06.180) 524.180) 567,763
Qparating and Contraciual;
H30108 Coniract Labar 180,554 436,865 150,000 &15,000 150,000 150,000
520204  Unifanms 6881 5323 7.000 7.000 7000 7.000
520400 Ofica T0,008 &1 815 84,000 58,000 50,000 50,000
531104 Sacurity 60,024 42 155 62,000 265,000 82,000 82,000
531290| Fees Subsiakion o 4] 3,000 5,040 5,000 5,000
531211 Fees Colisclion Agency Bag1a g1.8958] 150000 1000000 150,000 150,000
531214 Feas - Bifing Sarvicas 47 B0t 55 785 60,000 60,000 60,000 80,000
53131 Vahicla Coals - Fusl B O 1,564 2408 2,000 2.000 2,000 2,000
531304 ‘ahicla Cosl - R & M BEE 142 2,000 2,000 2,000 2,000
S14 Postage 168.678 208 545 235,000 225,000 235,000 236,000
531410 Telephone (EREY 11,704 20,000 15,000 20,000 20,000
5315040 Frinting 3,280 3819 29,000 24,000 29,000 29,000
531701 Uiilities 85,682 B2 2688 100,000 A5, 000 1100, 000 100,000
5430031  Traved & Training 5280 5923 6,000 8,000 B, 000 6,000
B05101 Mainfanance Building & Facilitias 588975 0 B2 465, 000 45,000 45,000 5,000
B4E03T| Emargency Raelief - Laurs a o o 3,000 L] (i
G04106 Mainterance Equipmeant 840 8,352 $0,000 10,003 1 0L00HE 10,000
Total Operating and Contractual BOgAga| 1.0%8686) 934.000) 1.350000] E34.000) 834,000
Qihar:
543001 Bad Debt 1,800,000 1.200,000] 1,200,000] 1,200000) 1,2000000| 1,200,000
Total Criher 1,200,000 1,.200,000) 1,200,000] 1,200.000) 1.23000000] 1.200.000



253

I .

VISION: iminkstration ND # i
IEEARTHMERMT l,l:.y_i_:j. (LR A P L | T FUL
I.ITILITIEE E"I"ETEH FUND

T0a0-2021 i
Japt Admin
ICODE ACCOUNT TITLE Request | Approved || Adopted
Capital Outiay:
TOT40%|  Building improvemants ] i 26,800 25,800 af 312,000 i,
TOTEOD ehicles K] [i} [i] 1] i} 0
TOTEO0|  Machinery & Equpment 0 0 0 g a )
TOTI00n DOifica Furnibaré & Fodures u] a 1] a a i
TOTT02|  Compuber Softwase ] 4 G900 9900 a ]
Total Capltal Outlay Q a :}‘E.]"II]I 39,700 | 312 I:I'L"I:Il A2 DD4|
TOTAL DEPARTMENT 3 515 182 3 7110031 3.-5-12.-515I 4 138 846] 31773, 1lEI 4. 125,E634] 4, 12:5
iR ErErTIis s s o risrenrrrEsicpaerErnEniEsnEERER Rl N EApEEEE




2021-2022
Administratio

o provide wilty customers with accurate billings and collsetians fof alsctic, gas, waler, waslewaior, and santalon sarvices,

risure thal cushomers receive acourate informiation on thel accourds and b provide customens nquiing about ihafr Rooounts wilh
imformation and coufeous Service,

i w

[ The Cusbamer Sendcs Deparimend is responsible for biling approximatedy 25,000 customess for electic, waler, gas, wastewaior,
LI_: sanitalicn services and also callecling revenues genesaded. Addilicnally, this deparimant is responsiile for new accounts,
off and @scanmact procadunss.

Descriplion

D01 8-20 00 Estimuted

2020-102 1 Estimaied OZ1-2022 Projected

elephone Calls T2.385 T, 355 72358
ctal Cusiomans 25,220 25,220 2830
ek Qrders 79,180 [ERE T8.160
ugtames Discoanasts fd 200 14, 200 14,200

jans fof Servicas T.276 r.2Td 1218
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2021-2022 ANNUAL BUD

: Administration

DESCRIPTION
[Sadanes and Wapes 616,112
|Fringe Benafits 228,256 81350 278372 244372 EH.ET'Dl 65,970 -3.40%
[Oparating/Contractual TR.0E TH2ET 25,0000 B7.000) BE,I'.'rEl:Il B5.000 0.00%
Ottsar 1] o ul o ul 0 0.00%
(Capital Dutlay o H?r.lﬁiil 1H.1W| 1I:I$.1¢l:'| 2D3.ﬂ|:l| 203,500 0.00%
Total Appropriabions 884 581 B9 B03| 1093 584 959, 584) 1, 1E3 45T 1.109.457 B,7T%
| ———— ————————————————SSSsSsSs—s——
JO8 Hctual Ada inal Admin Farcant
CODE TITLE Exp Exp Budget Budget || Approved | Adopted || Cha
450132  Salary - Supervisor Uity Flekd S-mJ 1 i 1 i 1 1 o
450141  Salary - Crew Leader 1 i i f i i 0. 00%
L0084 Zalary « Clarical Spacabst 1 1 1 ] 1 1 [allid bt
400547 Salary - Mater Readear 11 11 11 11 11 11 u_mﬁl
450763)  Salary - LNilky Servica Weskes 7 T T T 7 7 0,00 %
Total Positions 21 21 21 21 21 21 0, 0%
it
~ CITY OF ALEXANDHIA
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450001
aEisz
450141
450626
450847
S50TE3

510201
Si0202
50208
0207

530204
Sh400
50800
5313
531304

GO 106

TOT500
TOTB00.
TOTT00
TOTTO2

ADCOUWNT TITLE
—

Salaries:
Cvarlime 5
Salary - Suparvisar LHilky Field Senvig ; b 41,1549 F 41,28
Salary - Crew Leader 4, 426 34,164 33,904 3,903 33,900 da 501 34,801
Salary - Clavical Spacialst 20,1327 25131 24939 24,838 24 935 25438 5,
Salary - Metor Readaer 157,551 182,855 278,824 163, 824 278 534 279 818 279,81
Salary - Utdity Sarvice Warker 15.11}3' 150,021 &0 287 168 287 164 28T 182 168 1821
Tatal Salaries ﬂ'i"-ﬂ.ml 531,574 816,112 FEd. 162 616,112 623,987 B3, 58T
Fringe:
Fringe - Pansion 109, 545| 952048 127,161 116,161 127,181 120,927 130,52
Fringe - Hospital 110,814 87 563 138350 118,380 159,360 138,111 136,111
Fringe - Medicare Insurance Tax 783 T.aa8 883 B.834| B.a34 8.050 8.0
Frings - Lif® Indairanss 434 1082 B2 ez 8832 Bﬂl &8
Taotal Fringe 228,256 181,350 6. 3T 244 372 i T ﬁ.'ﬂ?ﬂl E‘E-H.E?EH
Cperating and Conbraciual:
Urifgemrs 4 BR3 4,535 5,000 5,000 5,000 5,000 B
Office 1.134 1.558 T.000 1.000 7.000 ¥.000 Y.
Openating Supples 17,104 16,487 15,000 15,000 15,000 15,000 is,
‘Wehicle Cosis - Fusl & O 30,565 .00 42,000 S50 42 42 0040 a2,
Wakicls Coafl - R &M 12,387 13,188 12 000 14,000 12,000 12,000 12,
Travel & Tradning o 1.505 2,000 2,000 2,000 2,000 2
Mairmenance Eguipmant 12,148 11,847 12,000 12,000 12,000 12,000 12,
Total Operating and Contractual 8,018 TRAET ﬂsal:ltlill Il‘-".l:ﬂ.'ﬂ:ll i&.ﬂ-ﬂﬂl EE.WI:II EED:K+|
Capital Outlay:
Vehicles ] a8512 2100 52,100 1] 54,000 5d,
Machinery & Equipmend o Q 54,000 54,000 o 148,500 144,
Office Furnibure & Fistures o i Q o o ]
Compuber Salbwamn o ] a a ] o
Tatal Capltal Qutlay o a6z 'II:IE.'I{?I:II 1|:l5.'|'|]'l:|| l.'.II 203,500 E'EGE-IIJ
TOTAL DEPARTMENT BB4 581 BE¥. 8035 12083584 953,504 BAT 484 1188457 1,189,457

==zE&=z o Elifdsnanen|sisrssrey|srsrrerra|=rsEs=Tan

CITY OF ALEXANDRIA

256



. Cpomting
. Programming
. Sysiam Anakyais
4. Hardwars Mainlenancs

System Education and Training

Syatern Evaluation and Iimplemantalion
T. Teesommurasalicns

Macaari Devalopment snd Mainbenance
13, Inlerret Funcions and Applications

aciiviias of e Management Infarmation System include the fallowing:

0 provic CapanmRnlE with the most comprehensse, professional and state-of-an Infomnation Syslem sarvices. To senice
capanments and cuslamers by developing and maintaining efficient. reliabde and prograssive infarmalion bachnsiagy ncluding
iciogy Inciuding ecommunications, internal sardoas. application softwane and network sysiams.

s G riplion M21=5022 Projeched

miber of Accounls 17 i7 ¥

mibes of Transactions 7 17 17
umibes of Pages Printar 115 118 1%
umbet of Jobs Run 21 21 21

rvion Calls - Hargwane 26,700 25,700 26700

fvica Cafls - Software 8,540 B.600 8,800
umnber of Documents Prepared T20 T T20

CITY OF ALERANDRIA
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DESCRIPTION | 1 Change
_—_—_—_— - - |
Salaries and Wages 366,532 JA0Z00] 418237 404237  AZ4 PR3] 4R M3 1 ﬂq|
Frirge Benedfiis 272,082 154 850 188 4349 151,439 192,021 182 021 £ 3%
[OparabingiCenlractual 1-.2!-5.21-“ 1,142.020] 1.2080000| %.428.000| 1.208.000] FED‘EI.DE-EII 0,005
iCHhar a L1} 1] Q 1] l:ll 005
iCapital Outlay 814 505 Ta4 893 B52 950 BET 980 T4E 500 vw,&ml -12.4“‘“
Tokal Appropriations 2,708,245 2442 803 2EB4636] 2.801.626) 2.571.7B4]| 2571.7TH4 d.ﬂ
=S— e —
RSON
J08 Bgtual Actual Adopted Final Admin et
L CODE TITLE Ex Exp Bud Budget || Approved || Adopted || Change
420123 Salary - Information Systems Mana 1 1 1 1 1 1 000
480327  Salany - Infarmatian Systems Anakysd 4 4 -II 4 4 4 0,004
450355|  Salary - PC 7 Network Technician 3 3 3 3 bl | 3 0,005
450357  Salary - Compubar Oparatar | i 1 i 1 1 i 0. 005
40018 Salary - Adminisirative Secretary ] | 1 1 1 1 0. 005
Taotal Positions 10 109 10) 104 10y 110 0, gy

I SISy oIS joc iSRG iE|ssEas s s (S EnsenEe [aEmeaEEs D | TYETEEDOT
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480123
40T
430258
A)25T
AS0G618

510301
310202
S10206
S0

530304
520400
S20500
0513
31301
531304
31410
511415
331416
543003
GOST08
a05114
G45037

TOTA0S
TOT 00

FOTT00
ToTTOR

Zalaries:
Cwardime : 15,000 4
Safary - Infarmation Systems Manage| 54, 535] B8, TED 58,016 58046 58,016 S8ATE 59,176
Elhr:r-lnhurlnﬂlm Sysiems Analysi 170,474 174, 237 176 444 178 444 178 444 178,874 179,87
Sadary - PC 7 Metwork Technician 107,081 102628 110,824 110,824 110524 192,837 112,83
Salary - Computer Cparatar 1 ol 3381 26,333 14,333 28303 28 8BGO 5 BE
Salary - Administrathve Secetary 24,387 29460 26,820 20830 28820 30,41 EI ’
Total Salaries ses532]  3s0200| 16237 aoe23r| assaay|  azezsel m.:sa."
Fringe:
Fringe = Pension 181,629 a7.851 85812 83,912 85912 B2 222 B2.x
Fringe - Hospital B8, 262 81450 #4072 291,072 24 072 103,227 103,22
Fringe - Medicare Indurance Tax 4 B35 8018 6035 5,035 6,035 8,152 8,15
Fringa - Lile Insurancs i 260 A -I'q":li -l!tll &320| 42
Total Fringe Ard. g 154 638 186 439 1E1-.lEE|I 1Eﬂ-.-i3-5l| 162,021 192.D21||
Operating and Contraciual:
LUinfgrms o 0 [i] o u] ]
Office 4124 3. 860 4,000 4 000 4000 & OO 4,
Diperating Supples 14,528 14 244 15,000 18,000 15,000 15,000 18,
DOperating - Papes 5,552 L L 12,000 7.000 12,000 12,000 12,
Wehicia Coats - Fusl & Oil 1,278 1.1Z3 3,000 3,000 3,000 3,000 3,
Wehicls Cost - R& M 1,245 1,354 5 000 1000 & 000 5 000 5,
Talephcne 20,742 21463 35,00 25,000 315,000 15,600 A%,
Intamal Accass 45 TEE 45047 45 D00 45 000 a5 000 45 000 45,
Gavemmant Accass Channel 208 a 15,000 T.000 15,000 15,000 15,
Trawal & Trasning 8,231 ] 20,004 20,000 20,000 20,000 20,
Mairdanance Equipmant 215,565 230,860 225,000 284 000 225 000 235,000 225,
Marienarce Softears 917 a58 B0S. 730 B30,000 285,000 830,000 830 030 Ban,
Emargency Redel - Laura ] B8ed a 17,000 a o
Total Gperating and Cantratual 1,285,218  1,143,020| um.uwl t.wﬂ.l:ml 1,208,000 1,209,000 1.m_oou||
Capital Outlay:
Bullding Imprevamanis L] a a o o L
Whicles 1] i} 4] i o 0
Machineny & Equipment THY 557 G278l 4mezs0| 461,250 o| 487000 437
Oifica Furnilare & Foduras 1] 142 185 A8 10 425 10 Il 1,000 1,
Computar Safhware 82,538 0 i} ] 248 500
Total Capital Dutlay 814,505 TE4.883] 852850 887, 850 [} T&6 500 Td6 5
TOTAL DEPARTMENT 2,708,245 2442 BO2] 2 BB4 GPE| 2800828 1M1 878 28TV TE4l FSETIT
== & dlaEa = EEEl| FEsEsEreY s T s o rezenEmaS
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icn 4-05 of the Home Fula Chaner of the cily of AMexandria chamges the Dirssler of USStas with (he adminstration of powesr
nts; edeciric lines and sanices; water supply and disiribution; pas fines and distibution; and sewarage collsction and disposal

e FUNCTION DESCRIPTION e

The Director of LiiEss menages and coordinales all ulility aclivities Tor the city inchiding: slactric produciion, sletinc
[istribution, waber, gas, wasiewnber, and laborabory and lesting services

DEMAND PEREDRMANCE INDICATORS
i Description 2019-2020 Evtimated 20202021 Estimated W021-2022 Projected I
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Utilities

x Division Director

JOB
CODE

480107
480175

4215
430226

DESCRIPTION

apital Dutlay

chal Approgrialions

TITLE

212, B3

E2.024

126, 100

333,853

02,000

] o

L952

3,008| 0

751,984

611, 7268[ 882008

Salary - Direclor of Lhilities

Salary - Exeoulive Sesnslary

Salary - Emvirn Complignce Manager
Salary = Professional Enginper
Balary - Assistant Direcior Utilities

Todal Pesitions

P NEL ROSTER
[ 21
AUl Agtual Adapted Final Admin

Exp Ex t Budget || Approved || Adopied
1 1 i 1 1 1
1 | 1 1 1 1
1 | 1 1 1 1
1 1 i 1 1 1
1 1 1 1 1 1
5) ] L} 5 5 5

NSO CJOENNEESREI|EZiSsassssasseeeeeireneEwEE T
CITY OF ALEXANDRIA
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430107
480604
480175
4301 e
AB0Z26

510201
s10202
510206
510207
510209

TOT405
TOTE00
TOTBOD
TOTTOn
ToFTa2

Salaries:
Salary - Director of Uitilcles

Salary - Execulive Seomdany

Salary « Envire Compliance Manages
Salary - Prafassicnal Engnesr
Salary - Asstatant Deecior Ubities

Total Salaries

Fringe:
Fringa - Pansion
Fringm - Hespital
Fringe - bedicamne Ingurance Tax
Fiinge - Life Insurance
Frirge - Car Allawanca

Total Fringe

Opetating and Contractual:
Uinifeems

Ciffica

Professional Feas

NERC ICP

Wadiicha Coate - Fual & Onl
Whiche Cogi -R &M
Telophona

Pranling

Dues & Subscriptions
Traval & Training

Totad Operating and Contractual

Capital Outlay:
Busiging Impravemants
Wehicies

Machinery & Equipman
Office Furnibara & Foduras
Camputar Baftwane

Total Capital Qutlay

TOTAL DEFARTMENT

U, 56

243, 198

ZTE, 198

343 198

A1, 083
15,428
3081

4813

38, 166
15,685
3237
a5

4 837

70,8358
46,008
5,047
210

4 BOD

Bd 006
36,008
5047
210

4 800

70,838
46,008
5,047
sl
4,800

G481

2 02a

126,895

113.688

126,899

1182
1487
&R T8
40,387
1,878
2mM
5,851
4,245
26,500
1. 563

g0

4 B28
Pl R H
§¥.803
1.558
B52
537

4,273
e

1,000
7000
00,000
S0.00H

1,000
B, D0
200,
16,000

479,972 333,863 82 .00 454 000 382 000

nl 1] a a a

o a i} 4] 4]

0 1,008 g 0 a

2,852 a 1] 8] 1]

u] ] i} lu] il

2,852 3008 ﬂl ﬂ! |:||
7s1.008|  er1728| seaoes| sssoss| sszoes| sessrs|  sessrd
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miaaicn of (e City of Alaxandda. Electic Production Departmsant is bo provide raliabe and cost effestive energy services

n @ responsitie Bnd courlsous mannes, which mest ihe curment fufure nesds o our cusiomers.

1, Cuslomars. We will continualy siive o remain cusiomenfocused and alwvays seak io improve tha way in whach we delver
reices 1o our customars,

. Employess. Wae will mainiainm B safs and posfhe widk amiroaiment énd provide the ocpparunity far peofessional and parsans
We will property fraim ampdoyees far (bl responsibiflies and ses that thay are regulaty updased In curremt
velaprments in their disciplines. We will onsure that amployass and the comemuniy,

. Power Supply. We will develop and maintain a reliable and secure supply of enesgy af 8 raasonabie cost.

EUNCTION DESCRIPTION.

-G. Hunter Generating Station operates 24 hours @ day, 7 days a weak, wilh the capabiity io supply the city with slecirical power
o mael the neads of the citizens. Plani eguipmant i kept in proper weeking conditions b insune safe and feliabls cpemntions
owing & unf 1o b skamad g 6 A mifeTiam of Tourd hours

Megotiations for fued and slecirical power Insures the moal stanomical power for the citizens of Alexandria

Description 2019-2020 Estimated | 2020.2021 Estima 2021-2022 Projected
epoits. EPAAA LEPA SWPP,
of Emargy. NERC, FERC,

4 & Laikty Date 1,200 1,388 1 500

usdions. Processed 1,200 1,250 1318
nveases & Patking Sligs 2,500 1.820 2,880
leca [nierchange Cals 4,70 8,700 4.980
terchamgs Lo Entsias 81,320 £2.500 G1.320
ussomes Complaints & Trouble C 5,000 4,980

— CITY OF ALEXANDHIA —
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DESCRIPTION
1,124,238 1,141,288 1,141 286 ]
350,564 I2554T7| 489083 483983 488 552  4B8 8S2
32,502 185| 20,735 433 40,728,000] 31 684,000 d-ﬂ-,?:'.ﬂ,ﬂﬂl:l! 40, T8 000 ul
0 oj ] 0 I:II 0 0,00%]
g 65,180 ] o 195.:m| 155,000 0. 00
AL 80| 31059 74T 42,342 19| 33,179,191 | 42,552 541 | 42 552 B4 0.50%
—]
JOB Eual Adopis inal Admin
CODE TITLE E Exp Budgeot Budget (| Approved || Adopled
480181 Salary - Superinfandent Electric Prod 1 1 i | 1 1 1
480148)  Salary - Custodial Worker 1 i i 1 1 i
480301 Salary - Supeniscs Electric Productiod 1 1 1 1 1 1
480G Salary - Planl Masnisnanos Supedisn 1 1 | 1 1 1
-m:'a?ul Salary - Erviromantal Tech | 1 1 | 1 1 i |
430618)  Salary - Adménisirative Secretany i 1 1 i 1 1
490701 Salary - Eletdn: Plant Shilt Superviso 5 L L L] L L
4 00T 04 Salary - Maintenance Machanie || 1 1 1 ] i i
iﬂ-ﬂ?‘l}ﬁl Salary - Eleciric Flant Opesator [ 4 4 4 4 4 L.
480706] Salary - Maintenanca Mechanas | i 1 i 1 | 1
480707)  Salary - Eleciric Piant Ogerator | 5 - E 5 5 B
480832 Salary - Trades Woeker 1 1 1 ] 1 1
400914 Salary - Indusdrizl Electician-Elacinic | 1 1 i 1 i
480915] Salary - Elec & Insr Tech-Eleciric P 1 1 1 1 1 |
Total Pesitlons 25 L] 28 i3 L] L]

EETETEREETY CPEPTTETTTE
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m

ACCOUNT TITLE
Salaries:

E50001 Orvartime 186,056 137 553

450101  Salary - Supernlendent Elesine Prod 67,243 = e B

ap0i4d Salasy - Custodial Workes 23,051 23,470

460301  Salary - Supervisor Eleciric Productiol 55,428 &7.084

450302)  Salady - Plant Mainbénancs Supeniso 23,072 41478

450378  Salary - Enviramantal Tech il 42 826 43,451

450618  Salary - Adminisiratve Secretary 28,850 28,302

#E0TM Salary - Elecirig Plant Shiff Supervisa] 194,815 £13.320

450704|  Salary - Maintenance Mechanic I 34,848 2%6.13

480705 Salary - Elaclric Plant Dperatos il 131040 94,733 I 118,316 136 316 137 227

450706 Salany - Maintanance Mechars | 2T G5B 27676 s 33,238] 33,238 33603

A5IF0T Salary - Emciric Plant Oparsice | B0, 244 88,053 148, 554 BA, 554 148,854 148 600

&B0AX2 Salary - Trades Workar 10,278 11,604 P Fal ] 27,726 26,281

&B0ET4 Salary - Indusirial Efecirician-Elecinic 40, 847 41 LK 42 3 42,394 42 3504 &3 242

480815 Salary - Else & [t Tech-Elsclric P 49,412 27,742 40,352 40,383 40,353 41 156
Total Salarnes BF3ATD G353 587 1.1?-!.!3&' 1,036 38 1,124 38| 1041 338
Fringe:

50201 Frings - Pangian 207 008 'IH-.ﬂ?ﬂl 232 042 231,042 232 a2 21,581

510200 Frings - Heapial 130,837 148 183 240 558 220,858 240858 245,771

S5i0206]  Fringe - Madicans Ingurance Tax 12,556 11,944 16,303 16,303 15,203 16, 850

510207)  Frings - Life Insurance 585 571 1,050 1,050 1,050 1,060
Total Fringa 380,064 325,547 485 853 £58 05D 485 853 458 852
Operating and Comractual;

S20105 Coniract Labes 2124 16,484 & ] L1 0

S20204F  Unifarms 14,187 14,313 1, 500 14,000 14,000 14,000

520400) Office 358 1,246 2,000 2,000 2,000 2,000

£20500) Operating Supplies 7.572 6,783 20,000 20,000 20,000 20,000

520504 Operating = fanitoral 2475 2,08% 3,000 3,000 3000 3,000

5205030  Operating - Chemicals 107,842 21,887 200,000] 200000| B00.000) 2000000
Cparating - Gases B430 9 oEa| 26, 000 18,000 26000 26,000
Smal Tools 24 1.281 &, 0O 4,000 4 D0 4 000
Fees, Licerses & Pammits Q o 4 DO 4 00 a0 &, 00
Veahicle Cosls - Fuel & CHl 2,857 2,553 T.000 4 000 ¥ K] .00
Vehicle Cosla-R & M 3,154 10, 140 3, 0060 10,000 3,000 3,000
Taleghone 1,125 1,454 &, D00 3,000 5 000 8,000

| Printing a2 402 L) a 0 0

Linilitias 333 28491 7000 7.000 7.00d 7,000
Cues & Subscrglions a o 4 00 4 000 4,000 4,000
Travel & Training 3,12 3,390 5,000 5,000 5,000 5,000
Purchases-Direct Erangy Cosds 26,158 979y Z2 B2T DBE| 31,000,000] 23 000,000] 31,000, 000) 31 000,000
Purchases-Ciitkar Energy Costs B340 THT] 6535003 9000000 E000.000| B.000.000] 000,000
Pufchasss-Plant Fus| a D i) 1 a a
Mainlsnance Bicg & Facililies 10,351 11,788 20000 20,000 20,004 0,000
hiaintenance Plant 324,045 285 E93 A 00 300 350,000 40,000 &0, 000
Emergancy Felef - Laura a L i 15.000 a ]
Maintenance Eguipment Iar 1,381 .mml 3,000 3,000 3,000
Total Operating and Condractual 32992188 28,7354 4n.m.um| Ji.ﬂl.ml 40,728,000| 40,728,000
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ACCOUNT TITLE

S htal )|
UTILITIES SYS

L it | N
J101 221

Exp Budgat

Exp

Capltal Qutlay:

Builiding Improvemants
Vahicles

Machirery & Eguipment
Offica FuemZure & Fiduses
Compuler Softwana

Total Capital Quilay

TOTAL DEPARTMENT

0 28,006 L a a 50,000
0 o L Q LU a
1] %853 L1} i o 130,000
a 1,853 1] a a i
a 28678 1] d a 15,000
I:II 65,180 a 0 1 1H.DWI

-

H.ﬁ-ﬂ.ﬂﬂl 31,086,747 42,342 161 | J3ATH 161 42 342 181 42.552 B4
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Description IN19-2020 Estimated MZ0-2021 Estimated 1021-2022 Projected
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DESCRIPTICN
Satares and \Wages
Fringe Benefis
Operating/Cortractual
Chitvar

Capital Dutiay

Tolal Appropriations

| Parcand
Changa |
0 0 I of o.00%
0 0 0 ni nl o] o0.00%
2520, 038 1,913.801] 2700000 E.?UD-.DI}I:II Z TDﬂ.ﬂWl 2700, D00 0.00%
o a 0 n] ul o 0.00%{
0 0 0 ul ul 0 0.00%

1813511 2.700,000) 2.700.000] 2700000

FE EL ROSTER
_ﬂﬂtﬂ'ﬁrﬁr‘ﬂ”{m‘iﬂj T2

EE— W
Jo8 Aciual Actual Adopted || Final Admin [ Parcent
| CODE TITLE Exp Exp Bur Bud Approved || Adopted || Chan
CITY OF ALEXANDRIA
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PO i S

Request || Appro

= = - 1 |
oe_|_accounr e nosins | sprova aopes |
Operating and Contraciual: '
=R R R Professional Fees & Servces B28, 5419 1,080,538 1,9000000] 4.9000000) 1,100.000) 1,100,000
B24006 Purchases-Fiani Fusl 1721, 4685) Sd2.872| 1.600,000| 16000001 1.600,000( 1,600,000
Total Operating and Contractual 620,038 18913591 2,700,000] 2700000 2,700,000 E.TI}I]-.ﬂ-I}l:II 2,704,
TOTAL DEPARTMENT 2620.038] 1913511 2,700,000 27000001 2700000 27006004
m 3 EEZEEQUEDENdSLEldSs S Emandsisrsaeminereresderirraree men
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0 prosnte guakly mlecing sansce b residantial, commercial and industrial customars by mariaining high standands of werkman-
, effciency and reliability

—EUNCTION DESGRIPTION —

madruction of new additicns and sxtensions o the City's slectrical gisirbution sysiem as growth reguines, Maintain axisting
r disstribution sysiem by checking equipmant. performéng prevenlive mainienance and reconductoring ouldabed circults as
& aind schadules alow. Respond 1o emosgency call 24 hours B day, T days 3 week. Mainlan street lighiing and renlal lights
rovide [emporary elechic serdce for special events, daintain and shore propar documentation of &l alectns mebers, breakers,
lays, fransformers and squipment in the sysiem. Tesd, record and remove all PGB conlaminated transfomens in system, Felamg
mainiain spors lighting a4 all Ball Parks in the Gity. Ensure compliance with all FERG, NERC, and SPP niles and reguallions.
{ all cthes deparimenis as requirad,

[————
Description DA1R-2030 Extimaned -T2 Estimated H021-2022 Projecied I
isirisutian Sulbsiations 7 T v
batatian Transformen (MW 350 kL1 0
tsiribution Lines (msles) 175 181 1-x8
ranemission Lines (miles) i7 i7 17
rig Miaigprs 22,872 24,022 4142
ic Customsers 27,247 i8.545 28,587
raal Lighis 18,500 20,001 30,50
Lead (WA 178 181 164
CITY OF ALERANDRIA.
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— A A BIA LN S INART
w [ 8= 20210 -2 ' 1) VY, . ,:
Al Actual Adopted Finail Admin [ zant ||
DESCRIPTION Exp Exp Budget || Budg Approved | Adopted || Change |
Salares and Wages 1.818.201 1. 716251 1,900488| 1835486 1.854.741] 1,854,741 7 B
Fringe Banefits rar.ml G83,184] BO0O.747| BSD.747) BOS.0OH| BA5.9GS 0.55%
akngiCantmeial 2,378 s 2032543 2102000 8.370,000] 2,102.000 2,102.000| LKk
Hohas ]| 0 0 0 L1} a .00

apital Outlay 1 Hf,ﬂ-ﬂﬂl 1,273, 318] 1,819,360 1.A8T70.380) 1419268 1419268 £.08

| Total Appeopriations £.2v4 852 5,706,293 6407553 U.E:!E-.E-BH 68,372004) B6,372.004 =0 56!

271

JOB
CODE TITLE
480102  Salary - Superinlendant Electric Dist o 1 1 1 1 1
480947  Salary - Masienance \Warkar Sanar 1 1 1 1 1 1
450471 Sadary - Crew Suparvior Elecine Dest) 3 i 3 ]| 3 k| |
420303  Safary - Supervisor Elepiric Distribuy i i i 1 i 1 ]
480318|  Salary - Enginearing Tech i j i 1 1 1 1 il 1o0.00%
480355 Salary - SCADA Dpamior Elactric D & 4 4 ' F1 i i ket
450818 Salary - Administrathee Assisiani 1 1 1 ] 1 1 .00
450618  Salary - Adminisbathve Secratary 1 i i 1 1 1 , |
&AB0T08 Salary - Elsciric Substation Superviso ] 1 1 1 1 1 0.00%
aR0712 Salary - Elaciric Lina ‘Warkar Senior =] g ai =1 =1 =14 0.00%
450715  Salary - Elactric Melar Technician z 2 2 2 2 2 0.00%
450718|  Salary - Eleciric Line Workar 3 3 3 3 k| 3 0.00%
£50754 Salary - Elecic Substation Tech i 1 1 1 ] 1 1 0.00
AE0TED Salary - Elecic Substation Tech | z 2 z 2 2 k4 Q.
&E0RZ3 Sakary - Tradas Warkar £ 51 g g &l 5 @,
£50604|  Salary - Supandaar Ml & Sarvios i i i 1 1 1 o.
£50817|  Salary - Ebecirio Destribubion Sysiem T | i i 1 1 | 0.00%
ag0gz2 Salary « Elaciric Dist Sarvice Plannar vl I:II o 1 1 1

Tatal Positigns a7 'HI HJ -] 39 a8 0,00

CSE LTI CISEENIICEISENSEEddESdE s |ssdsasnns{seereeeen | reeenErr e TS




|
UTILITIES SYSTEM FUND

DEPARTMEMNTAL BUDG |
E .ml Lif I B 1 B[ F I i L B j
™ Actual it dopted I Final || Dept || ASmin
ACCOUNT TITLE Exp Exp Budget || Budget || Request | Approved ‘
Salaries: |
A 50001 Créariima 353,268 321,088 250,000 &40 0040 280,000 250,000 #50.000 |
400102| Salary - Superiniendent Eleciric Dist b Q 61,858 30,858 51,55gl B3,096 53,058
450147|  Salary - Maintenance Worker Senice 27,227 27a78|  z849s| 28.408| 2saps| 20085|  20.0es
4801 EZalary - Crew Supendsce Elaciric Dis 189,112 173,188 171,83 171,833 171,833 178,270 175270 !
400303 Salary - Supersisar Eleciric Distributic 62,355 E3.753 63,287 B3, 87 B3, 267 B4 BN2 64, 552
&B0318 Salary - Engireeding Tech Il 33388 14164 35,259 35,258 35,252 35,964 LR
490365  Salary - SCADA Operator Electrc Dis 147,247 1827570 1s1.802] 1s1802] 151,802 150783 150,783
430514  Salary - Adminisirative Asdeatim 31384 a3 203 32 45 32 B46 32 BdE 33,503 33,503
4505181  Salary - Adminisirative Sacratany 21877 Fa L 9,078 29.078 29,078 26,660 20,660
4507081  Galary - Eleciric Substation Supsarvis B4 3&2 53, 558 B1,282 #1,283 61,783 52,488 52 45|
480712 Salary - Elegiric Ling Wiorker Senlor 424 253 344 622 #38 Ta5 ATE,TAE 438, 735 445151 445 151|
480715|  Salary - Eleciric Meler Techaician 67,8495 70,502 73,638 84 638 73638 65,832 65532
480718 Salary - el Lirs Warkosr 107 4258 BS 343) 107 400 105, 400 107 400 110,291 110,281
490764|  Salary - Elecire Subataticn Tech Il 58268 48 042 ET 230 57,330 57,330 53477 58477
480764 Salary - Elwgiric Subsiation Tesh | TI.T35 T8 042 BE ¥T8 T4, 778 B& TS 76,658 76,5554
480822  Salary - Trades Worker 45 560 TH.616 141,188 B 198 141,185 141 408 141, 40ed
AP 0a4 Salary - Superdsor Meter & Serics 55531 61,364 60,8495 80,8495 80,895 az.113 B2 113
43047 Salary - Elecin: Detribution Sysiem T ¥ 3430 B3 012 523012 53,012 54,072 5 072
480432]  Salary - Eleeiric D! Saraca Pranner [ @ ] o 41,746 42 551 42 581
Total Salaries 1,616,201 1,716, 257] 1,903 488 1,935 488 18945233 1854741 1954 741
Frifige:
E210207| Fringe - Pensicn 388,032 308 TEE|  Ie2ETH| TR W2eTe|  ATenzd 378,829
81 (02 Frings - Hosp&al Jrd 350 360,152 488 B73 431 873 408 BT 487 187 4ET 1B
S1020e Fringe - Medicam insurance Tax 24,630 3.3 27 590 27 5909 27 590 28,341 28,349
510207  Frings - Life Insurince Hul 40 1,596 1,596 506 1838 1,838
Total Frings ?:BT.Q'BBI 683, 181 EBO, 74T ES0. 74T EO0 TAT LR L] 86 995
Operating snd Contractual:
8207058| Confracl Labor 5884 L 1] 35,000 d ] v
820204|  Unifoems 12277 13183 14000 14,000 14,000 14,000 14,000
20400 Oifioa 3888 2 588 5,000 5,000 5000 5000 5,030
520500 Oparaling Supplias 36.660 24,873 40000 35,000 &0 000 0,000 41, B
20514 Small Tools 8334 11,7458 14,000 14,000 14 1000 14,000 14,000
83111%| Treas Trimming 733244 535,562) 400000 A00000| 400000 400000] 400,000
E¥130%| Vehicle Costs - Fual & Ol 76,255 65313 80,000 85,000 80,000 &0,000 B0, 600
B31304) Wehicle Cosis-R &M T8.307 2474 60,000 &0,000 &0,000 20,000 80,000
531410 Talephons &7 178 B4 823 55,000 100,000 E5,000 65,000 85,000
831701 LRiities 160,105 161,274 190,000 178,000 180,000 190,000 180,000
543002 Cuies & Subscriptions 168 =1 1,000 1,000 1,000 1,080 1,000
543003 Tranval & Training 50 22832 18,000 19,000 9,000 18,0600 19,000
554007| Lamp Renawals 12,837 5,485 38,000 35,000 35,000 35,000 36000
BOS101 Mainlanance Bldg & Facililies 24 515 13,730 32,000 32.000 32 000 32,600 32 000
I G05906)  Maintenance Eguipenent B, DM 4B 827 70,000 T0.000 70,000 70,000 70,000
205113 Maintenance Lines & Polas 868 500 BB 625 G50 000 B840 000 943 000 SE0, 000 B50.000
BO5118 Mainlenance Malgrs ] 0 2,000 2,000 2,000 2 000 2,000
605118 Mainlsnance Subslaticns &0y, 268 GE Aok 110,000 100,000 110,000 140,000 110,000
805125 PGB DisposaiTasling 2,057 i 18,000 15,000 15,000 15,000 15,000
BAB0RT Emergancy Relef - Laura o i} Qf 4,123,000 8] o !
Total Operating and Conirasieal




ACCOUNT TITLE
—_—

Capital Dutlay:
T Acguisitions 0 L1 1 a d a
TOTI00|  Melers 101.451' 102700 194000 344000 al  194.000) 84,
TOT258| Chiatmas Lighting ] g 1 a a a
07351 Stemet Lights 208 B85 246573 194,000 194,000 d 154,000 194,
TOT353 Elactric Transformers J&8.625) &53,840 §12 2560 412250 1] 412 260 4122
o409 Electic Systems Additions 131,267 186,647 194,000 184,000 4] 154,000 154,
107405 Building impravemeants T4,007 a 24,250 24.250 a 115218 11521
TOTE00|  Wahicles 208,505 2T 155000 358,000 1 181 300 181,
TOTEQD|  Machinery & Equinmen 28, Gdd 98,513 163845 151 445 a 1}
TOFTO0|  Ofice Furniture and Flsturas 204 1.260 8,000 8,000 a a
ToTTa2 Compuler Softwarne HJ.EEUJ 13,084 164.815] 164415 a 118,500 118

Todal Capital Outlay ¥ 231.&4]9; 1.273.318) 1.571. 3601 1870 380 al 1 -I'Ii-.H.'BI 1,499, 35&"

TOTAL DEPARTMENT 6274 692 5,706282| 6407 553 10,835 !EJI 4 83T 978 B AT 00

CEEEESEEdEY mEESE ST erserEarlanrEErnEElErs s s s s iz e s sEsi=s ===
CITY OF ALEXANDRIA
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Ta produte water that is good, pure, wholssoma and i guanhty suitable Tor drinking, domestic and cuSnary purpeses. | aisa
|providas wakar for fire profection and delivers the wades by pump stadions and waler mains o our cushomers

——— T o R A e T T

[Thia Water Daparimant monitors, nspecls, repains and maintaing 52 waier wells, 37,800 waler maters, 500 mies of water mains,
E'rl-l' & B34 fira ydrants, T pump stations, 11 watar resevoirs and delevers an average of 20 million galions of water 1o iis customars
ach day. In pardorming thesa lasks, appresimately S0 cormective wark oiders aha complebad each dary.

Description 019-2020 Estimated | 2020-2021 Estimated 2021-2022 Projected I

[Tkl Whaler Cusiceman 27,500 27,500 28 DO0
yasage Daily VWaler Consumpiion 15,000,000 15,000,000 5,000,000
rk Orders 20000 21,400 22,000
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Approved
. 1029406 B40.406) 1,036,313 el
332 -:]-E-‘!l .3-3-'!,529! 518,158 478 158 405 AR 486 853 -E-l}l.'lj
-"-‘ﬂ.ﬂi 452 BTS 458,000 SO0, 000 453,000 458000 000
Ell o 0 2 £ a o
481,465 1,918,303 453 B17 548 81T 508 433 508, 432 )
2062828 3545018 2.4853TB| 2467378 2,488 528

JOB Actual Actual ad Fl In Parcant
CODE TITLE Exp Exp et Appm-.-edL Adopted || Change
480103) Salary - Superinbandant Wated 1] 1 1 1 1 1 o
430147 Salary - Manisnance Waorker Seniar i F | i 2 2 2 [¢]
430167 Salary - Crew Suparysar Waber Dist & ] [} [+ i 4] o
490168] | Salary - Supennisor Water Dislribution 1 i 1 1 | i o
450204| Salary - Asst Suparinbandenl 1 1 ] i i i v
A31E Salary - Mefer Technician i | 2 2 2 2 2 o
490382 Satary - Consbruction IRnspecior 1 ] 1 1 i | '+
AS0618]  Sadary - Administralhee Secretary 1 1 1 1 i 1 V]
450828 Salary - Clorical Spaclalis! 1 1 1 1 1 1 100
490722]  Salary - Pipe Layer 4 4 4 4 4 i 8
480738 Saimny - Equipmans] Opesater 1) 1 1 1 1 1 1 v}
490820 Salary - Mainienance Varkar 5 5 5 5 5 5 Q
490205 Sadary - Indusirial Painter 1 1 1 1 1 1 0
490523 Sadary - Superintendent Waser Ops | i | i | i 0.00%:
Todal Paaitions 27 28 248 28 28 #ist | 0,004
CiSSEsEFSE s rwnEENEET EmiEzes ===
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450001
430103
45147
A2 ET
A%66
AFI204
450318
AS342
4)61E
AG26
AT
490738
450820
AS)E05
AS523

S10an
S10202
510208
510207

520105
SI0204
530400
520500
520501

[205a7
520510
520514
1216
531304
531304
531410
531500
543002
543003
GO5106
B05115
G05117

ELLE | :'-'I-"-:i

M | A

~

!

X Adopted || [ Dept Admin
AccoUNT TTLE ©p | ‘ew | suspet | sudger || Reauest | avproves] Adcpta |
Salarles:
Civartima 76,577 72,200 40,000 A0.000 40,000 40,000 40,000
Satary - Suparinbendant Water al 1] 65,000 33.000 85,000 58,300 &8, 300
Satary - Mamtenance Waorker Soniar 24,401 31,452 52 664 53 664 52854 53,718 3,718
Salary - Crew Supervisar Waber Digd 162,191 220,13 2500108 242108 2500105  247.805) 247,805
Sadary - Supervistr Waser Disiributian 44 BET 45 53 48 BT 45 874 45 578 45 401 45,401
Safary - Asst Superinbendean 23,348 45848 48102 39100 481002 47 024 47,02
Sabary - bater Technician BS5,032 59,623 61,553 61,553 61,583 B2, 704 B2, 784|
Salary - Consbrsclion Inspetion 18,786 s 38522 38,522 368,522 5,205 349,252
Saiary - Adeinistrative Secretary LN 18,337 30242 30242 30,242 30,847 30,84
Satary - Clavical Spacialis) 18,520 19,235 24.930 18930 24,930 25438 25,438
Saary - Pipe Layer 107 657 85,533 118,848 #0848 118 848 120,443 120, 44 |
Safary - Equipman Dpesator il 31,5088 32, TEY S3.803 A3.803 33803 JMATE 34,478
Sadzry - Manienance Waorkar 38 2 44,292 104000 74000 04000 108.838] 106038
Satary - Industrial Paingar 31,968 30,693 31,8648 18 866 31,868 31,868 1,806
Bakary « Buperintandent Water Ops TE.BM TEB51 A a1.183 81,183 B2.807 B2,80
Total Salaries 762, 526| BIT.422| 1026408 SE0A0S| 1025408 1,038203] 10353
Fringe:
Fringa - Pansion 165,835 148,586 211844 201844 Ti1.044| 2008380 200838
Fringe - Hospilal 155,327 177.028) 290463 260463 200463 289.812] 269,813
Fringe - Medicare insurance Tax 10,351 11,302 14.872 14,872 14,872 15,027 15,0
Frings « Life Insurancs 515! 513 1478 1478 1478 1.178 1,176
Total Frings szoes|  wmses| simiss| avetss| sieiss|  4ssssd
Cporating and Contractual;
Conlra! Labar 15,857 2803 0 12,000 1] v}
Uniorms &, TR 12,324 T.000 T.000 7000 ?.DWJ
Office 5773 7445 7.004 7,000 T.000 7,000
Operating Suppiies 9,409 .88z 10,000 10,000 10,000 10,000
Opesating - Jan&orial &4 10% 1,000 1.000 1.000 1.000
Cipasading - Sand & Graval 1] a §,000 8,080 5§ 000 £ 000
Opevading - Painl i, 500 8,000 4,000 8,000 9,000 9, 00
Small Tooks & B56 a4 541 5,000 5,000 5,000 5,000
Fees. Licenses & Parmits 14,136 34,112 40,000 57,000 40,000 40,000
‘Wehichs Costs - Fuel & Qi 84 TaT 53385 E3.000 60,000 £3,000 83,000
Varichs Coats - R & M 55, TTE &5 804 0,000 £4.000 B0, 000 B0, 000
Telaphona 1,808 2232 7,000 4,000 7,000 7.000
Printing Bae 1,736 5,000 5,000 5,000 5,000
Dizes & Subscripfions 1,261 1,180 2.000 2,000 2,000 2,000
Travel & Training 7.528 6,542 T.000 7000 7 660 7.000
Mairdanarss Equoman 2,070 3,654 10,000 13,000 10,0600 10,000
Mainienance Maters 13,548 -+ ko B0, 000 20,000 60,000 60,000
Mairseaarce Mairs 284,285 i7a408] 140,000 188000 140000 140,000
Tatal Oporating and Contraciuasl 487 448 4-52,!3?5' 458000 GoODOD|  45E000| 458000
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TOT300)

ToTam
TOTa0s
TOTS00

TOT 00

T2

]
Budget || Budget || Request

ACCOUNT TITLE Exp Exp Adopted
Capltal Quthay:

Matars 218,363 318,854 319,000 1] bt
Water Sysiem Additions L1 gd.810 130,000 o 130,
Buliding Imnprevemeans L1 o o o

Wehicles 44 827 158,104 34,372 ] a5.8
Machinary & Equtpenant 218,275 &3, 191 B 448 ] 42 781
Cefice Fumitune & Fldunes o 1,081 o ] 1.
Gomputer Software o 1,273,338 i} 0

Total Capital Qutlay 481 488 I.P'I'H.Jﬂl 4E3.B1V =48,817 I.'.II ED'E.#EE"
TOTAL DEPARTMENT 2,063,828 3.545.:]19' 2AB5ITE] 2 44T 3TE| 2001581 | 2_4.&5_55&
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Pergent
Cha

DEECRIPTION

BT, FT0 538 521 638,821 2.02%

ringe Berafits 284,522 268615 286816 2e38i6) 32320 3123200 6.Bowl
ing:Contraciisal 1A76.730)  1.434,700] 1,430,000 1.379.000] 1496000 1486000  482%

o o o 0 0 0 0.00%|

ICapial Dullay 106,649 109.574) 247.835) 208038 2TR096) 272896 10.15%
[Tertak Apprapriations 2188671  2158666) 2.560.515) 2.577.515| 2.710.837( 2719837 469

TITLE

A90147|  Salary - Mainbanancs Worke: Bardar
490167) Salary - Crew Supenssor Water Dist
430168 Salary - Supedvisos Waler Treaimen]
430381 Salary - Waber Plam Operaior

90T IE Salary - Eguipment Operaiee 11
490905 Salary - Industnial Painter

43916 Salary - Elac & Inaf Tech-WashewV

Total Positions 14 14 14 14 14 14

TR b e - Fp SRS f s PR EE R e R R T P e T ot e e
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450001
480147
480187
490189
480351
480738

450818

S1020
S10ep
S1020a
910207

S20500
E20503
520514
LERFLR
BOS101
GO5106
EOg110
BAs1T
BO5118
BO5121
E08123
BA0AT

TG0
17405
TOTS00
TOTEGG
TOTTO0
TaTTaz

Salaries:

Crattame

Sslary - Maintanance Worker Senlor
Salary - Crew Supervisor Water Dist
Salary - Supeniscr Waler Traaiment
Salary - Water Plant Oparator

Salary - Equipment Oparator 1
E-Illr'p'- Insdussingl Padries

Salary - Elnc & insrl Tech-Wastaw¥y

Total Salaries

Fringe:
Frings - Pensicn

Frirngia - Hospital

Fringe - Medicam Insurance Tax
Fringe - Lifa Insurance

Total Fringe

Operating snd Contractual:
Operating Supplies

Cparating Chamicals

Sma? Tools

LHiites

Mpintanance Bidg & Faciities
Maintenanca - Equipenant
Maint Grounds & Rigit of Way
Mainbenance Mains
Mainbsnance Ressnois
Miainpehancs Walls
Mainienance Pump Siations
Emesgency Relbef - Laura

Tedal Operating and Comraciual

Capital Qutlay:

Machinery & Equipmeni
Office Furndure & Fixiures
Campiter Safwans

Total Capital Qutlay

TOTAL DEFARTMENT

96,422
21,781
47 261
56 445
ITTI58
A28
23,317
AT 312

27,831
449,128
LT
264,135
51,218
&3 E2T
LR

nml

40,000
28,772
48, 30
57,354
303,684
64 265
33478
40,006

40,000
28,172
48 201
57,154
303 694
64,358
A2.478
45,558

L6188
58501
311,358
535,005
34,144
&0.958

B17.7T0

G645, 777

625 664

E25, BE4

638,521

118,450)
142 505
8,775

132,148
165 658
B.427
i

142,145
162,650
B.427
5868

122145
158 854
8427
a8

117 455
185691
B 558

2B B1B

283 KB

288 818

= TETE

5,571 5,000 & 000 000 8000
HIE.HE[ 200,000 150,000 200,000 200,000
2,723 3,000 3 000 3,000 3,000
882,052 825,000 B35, D00 525 000 B25. 000
1a78l  zo00]  zoo0|  zo00|  zooe
arz|  moos|  mooo|  sooo|  mooo
] (FRE ] B.000 6000 8,000
12672 60,000 &0 000 80000 6,000
vas8|  eoos|  eooo|  mooo|  7amoo
sa 72| 200000| 1scoco| 2o0000| 200000
B.585 13,000 23000 13,000 13,0040
24,445 [/ TH.000 a s}
1,934 700] 1430000 1279000 1430000 r.-um.mul :.um.nouﬁ
] 10,000 10,000 4] 10,000 10,
v2.7es|  7aoon|  7aoco a o
46 2352 38372 30.a72 a 158 000 154,
50487 ge.aE3 130,463 a B4 986 TR
o p 7 9 a
o asocon| 3000 o 6
w0984l 10057a| 247828 280,835| 0 zm.mﬁ 272,096|
2188871 2158688 2s0051s| 2577ms| 2342800 2710837 2719097
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The goal and misskan of tha City of Alsxandria, Gas Deparimend |s bo continue to provide guality service to all of cur residential,
E:r-lﬂri-ﬂ]. and commantsal cuskomars in 8 sale and aificies! mannar. YWhile & the sama ime ll.ri'l.l"lnn o et @il rﬂr.llil;b'.‘un.l. ard
ndates required (o salisty the Stale and Federal Offices of Pipalne Safety.

The coardinating of all uiiity activilies betwean enginsering firms, consbruction conbraciors, and the City of Alexandsia, Gas
|Daparmant s mandaicry.

The Cify of Alexandhia, Gas Deparimen! inspects all new gas main lines lald by gas conlractiors and all werk perfarmed by gas
rirachars on peivabe prapedty, bath inside and outside the city limits, ic inswe (hal tha pas ires instalied and the wark perfommed
peivaba propedty is in accordance with our codes and specifications to guarantes a sale cperating nalural gas sysiem

—FUNCTION DESCRIPTION -

The City of Alexandra. Gas Distribution Department provides natural gas o approsimately 20,000 customers for residential,
usirial, and commescial use. YWe maintain approcimataly 550 miles of man line and Bppraximabaly 20,000 sardca lines thal
ng in siza from 112" to 12" pipe

| gas BanicE & proviesd 1o thess customeds fram 12 regulator skaticn, one (1) boosber stadlon, and one (1) malanregulatar
kan at the City of Alaxandris, 0.3, Henler Power Plant. The natural gas to supply our customens & purchased from four (4)
ate stations. Matural gas for the City of Alexandiia, D.G. Hurler Powes Pland is purchased from one (1) gate siation. The
astrment also maintains and services thres (1) bulk odorization tank stations &5 wall &3 thiee [3) adoran) irjectors.

To assisl in insurning the propsr and safe eparation of ouf nalusal gas system, the Gy of Alexandria, Gas Depariman utilitizes an
jup-to-date SCADA Sysiem maonitoned 24 hours & day/365 days & year.

Deseripticn T 5.3000 Esticatd ] 2021-2022 Projected
UEIDmans
residential, indusinial commencial) 20,004 20,000 20,000
fic Orclars 7,000 7,000 7,000
Inspectons 1.000 1,000 1.000
5 Taps Instated 500 5010 500
rs Ghanged Cut 400 400 400
aks Datected 800 800 600
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480104
£50170
450308
4B0318
450322
450324
450328
A5035T
450618
AF0GL4
4506348
A507T21
&BOTE2
4507 26
LG0T

4B0B0S
&G0E16

DESCRIPTION
Salares and Wages 1.206.802)  1.206.072] 1.357.507] 1.341.507] 1.388.411] ©.388.411 0.08%)
Fringe Benafis 582,452 579.155| 698.158] 677158 7I2vss|  73avss| 4989
Oparating/Contractusl 7.115.106) 4080538 ®412000| 8.438000| 8413.000 s_qu_nml 0.00%
[Other 0 0 1] ]| a nI 0.00%]
{Capital Outlay 188,412 21,198  321008]  azio0al  AoadsT| 308397 8 4any
Total Appropriations §.182,662|  7.095.881| 10.790.568] 7.775.568) 10.806.563] 10,805,563 0.15%

Salasry - Suparinisndant

Salary - Crew Supendsor Gas Dast
Salary - Gas General Supardsor
Salary - Metar Technician

Salasry - Gas Sysiem Technician
Salary - Cathedic Proiection Tech
Salary - Leak Sunvey Technician
Salary - SCADA Coerator Gas
Salasy - Adminisiraties Sacretary
Salagy - Invanlcry Coondinglor
Salary - Clorical Specialsi

Salary - Gas Service Technician
Salary - Pipe Layer

Salary - Pipeling Wielder

Salary - Equipenani Opsaratar 1
Salary - Trades Worker

Salary - Supardasr Calhodes Probactid
Salary - Ebaclroms & Instnamaniation

b ot fn owh P N e omE o omd (R PR mh B s e SR b

ik h e =k P L - -k i ok B R =k P i s B -k
—
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Total Posktigns
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LEEARIWIENTAL BULIGE]
[ 20182018 [ 357%-200 I_:..L.h.._ — i —
AChLA [ctual || Adopted “ T Ldmin
(CODE AGCOUNT TITLE |__Exp Exp Budgm | Budge m “
Salaries:
450001 Creariima 127 458 121,642 75,000 121,000 TH.000 745,000 75,000
400104|  Salary - Supenniendent 69,785 56,547 54,083 58,053 58,085 BO.2TS 80,27
S0HTH  Balary - Crew Supendsor Gas Dist 174 801 155450 1648 Td4 168, 744 154 Tad 187278 167,
480308 Salany - Gas Ganeral Superdsar B5,139 45,249 48.873 48873 48, 873 44 BEQ 48,850
450318 Salery - Mabar Technician 30,538 Ji28T X2.507 32.507 32,507 33.157 331
450333  Salasy - Gas System Techsictan 68,284 73,484 FER-1 T4 805 74,5885 75,116 75,116
450324 Lalary - Cathedic Protection Tech 343,045 38,954 349,430 48,430 28 430 40,219 40,216
4503251 Salary - Leak Sunvey Toachnician 68,376 75,030 75,206 75,206 TH 206 man .2
450365 Salary - SCADA Operatar Gas 183,188 ieg. 218 187,286 185,286 167 286 100 581 160, 581
&F0518 Salary - Admintsiratve Sechelary 14, G0 24.THS Mora T6.07E 8,078 71,660| 29 66
450654 Galary - Imvaniory Coardinator 368,078 38,940 37,758 AT TER LT 15513 Ja.;
480824 SZalany - Clorical Spacials! 15,243 18,376 24 839 24 B30 24 539 25 4381 25 430
£50721| Salary - Gas Servace Technician 21,004 32,753 32,503 32,503 32 50% 33,153 33,15
AR0TI2 Salary - Pipe Layer 114 696 118,768 181,330 151,330 161,330 164 52 1584 352
4B0TEG|  Salary - Pipeline Welder BT.TM7 110,072 5,085 65,085 8d,085 7,080 TE, 060
460738| Salary - Equipment Oparatar 111 B 25,850 31,568 31,866 3,866 32 503 32,503
460832 Salary - Trades Weaker 58,808 8,380 111,918 #8180 111,918 113,124 113,124
450508 Salary - Supendsor Cathoda: Probactid 43 74T 24 810 38 522 I8 B2 an a3 41 B33 41 63
480018 Salary - Elecironic & Insbrumantation 40,307 41,713 42 04 42, 504 a2, 504 42 B30| 42,600
Total Sakaries 1,206,852 1,295 072 1.387.807] 1.341.507] 1357507 1.355.411 1_355_411"
Frinige:
1| Sic2e Frings - Pangion 258,710 230,018 280,188 2T, 1A 2801881 262870 262870
Sffie Fringa - Hosp&al J06. 628 331,402 30T 245 579 248 57 Jas 449 183 445 18
I 5102041 Frnge - Madicamn Insurance Tax 16271 16,630 18,256 19, 255 18,255 18,232 19233
S0207 Fringe - Life Insurance B43 BIS 1470 1470 1470 1470 1,470
Total Fringa E82 452 879185 B8, 158 BT 458 663,158 T2 55
Operating and Contractual;
520105)  Contraci Labor 15,75 o (1] i) (i}
520204 Uinileims 10ETS 1T.E1E 8000 §.000 &.000
E20400 Oifica 5,908 5,652 & 000 #.000 8000
520500 Operaling Supples 12,854 684 12,000 16,000 12,000
S20503] Operaling - Chemecals 18, TEA 18,660 20,000 el ) Z20003d
520514| Emal Tools 1,154 2,548 4,000 4 (e 4,000
531124 Regulatory Compliance 35,688 B BEH 45000 £0.000 48 060
£31215| Fees, Licenses & Pamiis 20,444 20,727 26,004 25,000 285,000
531301 Vehicle Costs - Fual & Oil 40,847 32,553 56,000 45000 55,000
S3134| Vehicle Cosis-R & M 20,353 25,382 27 0] 27,000 271000
531410 Telephone 1,844 1,781 4 004 4,000 4,000
£31500]  Printing 785 4 5470 0 o 0
831701 Liiities 1,252 1478 A 000 000 4,000
E31E00 Lease 45 441 3§ 365 &H, 00 48, 000 #8000
543002 Cues & Subscriptions 1.031 512 1,060 1,060 1.060
543003 Trawel & Training 8,338 30449 10, B0 10,000 14,004
554003 Puwchases-Matural Gas 6,682,783 4,560.198] 8000000 5000,000] B.000,000| B.000.000] 8000000
SO540H|  Mamienance Bldg & Faciltias o 11 3,000 3,000 3,004
G05106] Maintenance Eqguipment 10T 11,780 156,000 15,000 15,000
G08118]  Madnianance Metars 12 527 208,158 15,000 15,000 158,000
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I
| THITE _ﬂ.. T ]s (e i
[ | ACCOUNT TITLE Exp Budget Busdgat Request || Approved || Adopled |
| !
Operating and Contractual (Cont):
| B4EO37|  Storm Relaf ] 4 470) o 32,000 a a 0
E0811T|  Maintenanca Mains 165,681 163,582 110,000 110,000 110,000 110,000 110, 000
Total Operating and Contraciual T 118105 -I.'B'EZI,EJEI: 8,413,030 5435000 8413000 B493000| B.413,000
Capital Outlay:
TOTI00 Maters 175,839 185 529) 180,000 180,600 i 160,000 1 630, D0
TaT400 Gas System Adotions 3,523 i 10,000 10,000 [1 10,060 10,000
TO7405|  Buiding Improvemanis a o L] 0 i a X
TOT500 Vehicles [} B0, 357 74, 800 T4 BOD 1 Ta 86T Ta.88
TOTE00 Machinary & Equipmeant T2 5232 53,311 53,311 (1) 10,000 10,000
00l Office Fumilure & Fiklues 1.828 g 3592 3,882 O 5,500 5,500
Tarre2)  Compuler Software a o [i] v} L1} 25,004 25,000
Tolal Capital Outiay 184 lii 261, 118] 3.3 321,803 i 304, 357 304,38
TOTAL DEPARTMENT B. 182 862 7.0%5,B81| 10,790,658 7 775558 104586558 10.806.563] 10,805, 56
B T St i LD R LD B bl R bl bbbl R b S Fdd a5
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— FUNCTION DESCRIPTION

Ta keep axisling sewes siystem in repair and condition Lo mesd heakh, DE.Q,, and E.P A standards for infiliration - inflow and
fany ather sanitary conditions dealing with the antine sewar system. To indure the preduction of & quality dewalersd sludge thes
BN Da Danadicially reused. To feview Flans and Spacification for new sewar systam.

he Wastewabter Deparimant consist of two different operatians. namaly the collection and ireabment of wasiewater for the City
Alexandria, and s In operation 24-hours a day sewen days per weak.  The Cobaciion Departrment installs sardcs taps, builds
anhodes, Rays axtangish, snd maimaing il slations. The Treatment Department operates and maintaing a treatment tacilidy thas

utiizes B modifisd activated sludge process.

I Description 2019.2020 Estimated | 2000.2021 Estimated

I021-2022 Projected
airds - stop ups & alarms 6,500 6,500 6500
alaphone calls 7.500 7.500 7.500
anespondence BrS Brs 800
i communicalions 7,500 7500 7375
[Savear LARA 275 180 175
- CITY OF ALEXANDRIA e
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2021-2022 ANNUAL BUDGET

DESCRIPTION

laries and Wages

Final T Percent |
Budgat A.pprnvtd Adopted || Change |
567,147 777.775| 750287  7sm.287 0.8

ringe Benedits.

305061

285,350

JIT AT

A2IATH

2647

26470

rabingContractual

815.164]

72 488

1,103,000

1,077,000

1,158,000

1, 158000

Capital Dutlay

[ Tota| Appropraalions

JOB

I CODE TITLE
450105 Salary - Superintendent Wastwater
430765|  Salary - Supervisoe Wasiewater Tread|
450352  Sadany - Wasbewaler Plant Oparator
490358  Sadary - Wasbrwater TreaimentSCAL
450618 Salary - Adminisirative Secretary
AS0828|  Sadary - Clenical Specialist
450801|  Salary - Asst Superintandent
420816 Saiary - Elec & insn Tech-IWasbewi

Total Positions

i o8 B o & D 4 ¥

= omh e omh owh GO e mk

T = SR

—
=

—
£

a ] o g 0 a (1]
iﬂﬁ.-ﬂﬂﬂl 154,053 402 058 458,058 240200 240 200
E.DEILHJl 2,079,008 2557108 2483857

E i b Bk B <&

e .

P A I e —
==

285
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Adrnin

DE ACCOUNT TITLE Approved || Adopted
Salaries:
450001 Chvertime 124,642 131087 FE.000 135,000 75,000 75,000 TS,
420105]  Salary - Superintendent Wastwater ] | g 65,000 33 000 85,000 58,300 B8,
490165| Salary - Supesvisor Wastewaber Treal 58,142 5B 451 57,150 57,150 57,150 58,260 58,
40353 Salary - Waslewales Plant Oparabor 368, TOS | 154 TS b el 10 AGE &5 150,185 351,004 361,
430358  Galary - Waslewater Treaiment'SCAL 50,842 52053 51 658 51 855 51,888 46 g84 44 8§
420618 Sakary - Adminisirathve Secredary 17,57 28,302 28,078 28,078 28078 25,680 28,
450828)  Salary - Clevical Specialisi 24,57 18,078 24,838 24 938 24,4934 25,435 5.4
420E01 Salary - Asst Superintandeni ] | d 45 198 &5 188 45 184 45 102 48,1
A20E16| Sakary - Elec & nef Tech-Washan W) 44 5268 45 850 45 Rog A LER 45 L5 47 531 47 531
Total Salaries G664, 305| EHT 147 754,775 Tri.rTs 754,775 158,287 TES, 2T
Fringe:
510301 Fringe - Pengian 1448, 567 144,358 155 7845 155, 788 155,786 a7 150 1471
510202  Fringe - Heepital 1445, 765 131,154 185913 155913 166913 &7 683 167,
810206| Fringe - Modicara Ingurancs Tex 0.258 8,380 10,548 10,048 10,9458 11,007 11,00
S30307T Fringe - Liw insurance i 387 630 §30 630 B30
Tatal Fringe 305,081 285280 TS 323275 337 275 azuml 325.1?Ei
Cparating and Contractual;
530204 Urianms 4 oo 4,000 4000 4 000 4,000 & 000
520400 Offica 5,238 5,061 8,004 8,004 81000 4,004
30500 Operating Supplies 12,631 11,824 110,000 17,000 10,000 10,000
S30803 Opevating - Chemicais 48,238 4B TEa T, 000 T, 000 T, 000 125,000
530512 Sludge Removad 4 367 T.568 12,00 12,000 12,000 12,000
520514 Small Tools 2,543 1008 5.00d 5.000 5,000 5,000
531206 Services - Oihar 1.600 TG 5,000 5,000 5,000 2,000
531315  Fees, Licenses & Permils 31,45 28124 34,000 34,000 34,000 14 000
53130 ‘Wehice Costs - Fuel & O 81,280 66,054 118,000 8,000 148,000 119,000
531304 Viehice Costs - R & M 80,751 Taarr 3,000 T8.000 73,000 4,000
331410 Telaphonae TES HLE 7,004 2,000 7,000 T.000
5310 Uniities £38 135 512,560 525,000 525,000 526,000 528 040
5318040 Loasa 53 200 10,000 10,000 10,000 10,000
543002 Dues & Subscriptions L a 1.000 1,000 1.000 1,000
343003 Traved & Training 7,208 8323 8,000 8,000 5 000 8,000
G510 Mainierance Bildg & Facibtes 14,873 17,832 20,000 17,000 20,000 20 0400
061 0 Maintanance Fland 152,578 162,237 170,000 170,000 170,000 170,000
G051 068 Maintenance Equipmant 16,872 15,827 Z2,000 22,000 22,000 22,000
B05110|  Maind Grounds & Right of Way - 2,000 2,000 2.000 2,000
Total Oparating and Conbractual 915 180 BT2 488% 1,1D.'!,I:I'IIII 1,l:I]".",|!|ﬂEI! 1,103,000] 1,188 000
Capital Outlay:
TOT&0S Bullding Impienvamanis o a I:II o i) 55 000
TOTEG0 ‘Wahiclas 39,812 DI BO.ETS 124,054 ) ]
TOTELA Mackinery & Equipment 147 284 152 BAT 354 481 337103 ] 175 200
TOT T O#fice Furnitiss & Fixures L1 1,438 6,802 8, B0 1] 0
Total Capital Cutiay 186,688 154,053 402 056 #88 058 [ 240204
TOTAL DEPARTMENT 2,080 443 207038 2567108 2648108 2185050 2483957
SRR T IErTETTEE CIETEETEET] FEEaT T pnrs o sesnnyseey
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DESCRIPTION

S alares and Wages
Fringe Banadis
Operaling/Contractual
ithar

iCapital Outlay

Tatal Appropriatans

«JO8
CODE

£80147 Salary - Maintanance Warkar Senios
450164  Salary - Supardgar WW Caollactian
£50165|  Salary - Creny Supenigcs W Lina
£50706|  Salary - Maintenance Mechanic |
&80T Salary - Pipe Layer

4007381  Balary - Equipmant Operatar (11
450745  Salary - Equipment Operabar [I
450818) Salary - Equpmant Operatar |
250830  Salary - Maintenanca YWorker

Total Positions

GhlnL

Q81 BaT 831,080 BGG.A12 Hrg.a12 o413, 367 913,387 1.5 %
d15,487 ¥80.525 417,251 404,251 408,613 &08.613 =207 |
339,320 315,004 4530008 375,000 353,000 353,000 0, 0%
o a ul nl o 0 0.00%

2r, 120 431.519 im.ﬁﬂl:ll m.ml 348,500) dasS500]  M41%
2,008,584  2,058.008 1.*35:].543' 2.058,843] 20%N480f 2023480 3,73

| i | 1 1
1 1 1 1 1

[} ] B & &

3 3 | 3 3

2 2 2 2 2

3 3 3 3 3

3 3 3 3 3

1 i 1 1 i

2 2 2 2 2

i iz 22 22 22
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4 50CHF
480147
400164
430166

480722
430738
430746
480818
4830820

1020
s10202
510206
510207

ToTa01
TOT405
FlFsoh
TOre00
TOT TN
JorTaz

Salaries:
Cvedima

Salary - Mainbenance Workes Senkar
Salary - Superviscs WW Coliechion
Salary - Craw Suparvisar WW Line
Salary - Maintenance Machanic |
Salary - Pipe Laver

Salary - Eguipmani Qpemicr 1|
Salary - Eguipment Operaios il
Salary - Eguipmant Dperatos i
Salary - Manienanes Waorka:

Total Salaries

Fringa:

Fringa - Pension
Fringe - Hospital
Fringe - Medicare Ingurance Tax
Fringe - Life Insurance

Todal Frings

Operating and Contractual:
Liniforms

Oparsting Supplay

Small Toals

Lease

Mainlenance Equipment
Maimisnance Mains
Mainisnance Punp Stabions
Slormm Reked

Tatal Operating and Confractual

Capital Outlay:

Wasteaater Sysiems Additicns
Building bnpravemenis
Vahigieg

Machinery & Equipmant

Cfics Furnifune & Fiodures
Computer Software

Tatal Capital Dutlay

TOTAL DEPARTMENT

255,155 207027 10spoo| 2130000 1o0sp00] 1o0s000] 108000
1.1:2| zr086| 268s8| 26858| 26858) 28860] 26,880
50,626 51838 s2084) 52084 52084 s4043] 404
247 981 271088 282650 282050 =zazoso| ees0a|  288.B0S
56,480 ga0za| 107.855| 107.555| 107,555 10m.705| 108,705
58,380 50,750 &1,662 45 692 61692 61,123 61,123
#0621 o7o08| 1o2pe0|  evgen| 102880) t0mo19] 108018
87,683 gg40t| e13s2| e13s2|  evas2]  saame| 9aaTs
26434 aros8| 268s0| 268s0| o 2e8s0| zraer|  2nas
27,545 25887  41800| 33s00| 4v600] 42432] 42432
#1847 a31.050| eoes12| oresiz| measizl  siaaer|  enaae
210,221 166,012 185.725 200,728 188,725 0l TR0
183,366 210,380 217558 205,558 17,555 217,432 217 433
12,312 12818 13047 12,047 13047 13244] 13,34
558 B15 B4 524 524 a4 g
418,457 300,528  airasi|  apagsi| 4972 mﬂml 408,513
5,551 5 535 5,000 5,000 5,000 5,000 5,000
H.HB1 18,348 23.004 23,000 23000 23,004 3,00 ll
1,827 1.788 5,000 5,000 5,000 5,000 & 000
2,500 0 0 o a o |
12,798| 11,408 26000 260000 26000 Ao00) 28000
108,132 126581 147000 147000 147000 147.000]  147,000f
168,183 1429221 147,000 147000 u:-'.mu} 147,000]  147,000{
o 8409 a 22,000 d o B
339,320 315,004 ﬁ&.uml 3?5.n-ml 353.000| 353,000 an.de
249,874 o| s5000f &5.000 ol @sspoo] es
12,888 w080 ze000] 28,000 of 1eoo0] 18,
157 B4T 356, 406 0 o ol srooo| o7,
60,734 34973| 185,580 184,580 ol 167500 167,
O a 0 o ] 1]
L+ 1] o b o 1]
271,120 ui.ﬁtﬂl :m.ml 280,580 o] 34a500| 48 soo"
a008.584| 20e8.008| 1.950843| 2056643 1.670,083| zo23.4m0] 20234
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o Bnswe compldance af emvironmental regulations mandated by StaleFederal agencies (Le. EPA, DEQ. DHHR), To anforce tha
ity's eviranmenlal ordinances.

F e FUNCTION DESCRIPTION

[The Enviranmanial Senvices Departmant is responsible fos

Anakysis af the City's drinking waler

Analysis of the Ciny's wasiswater dacharps,

3. Administering pretraatingng peogram,

4. Preparation of ervircnmaendal repens foe Litiilies

=

Description TOI.2020 Estimated | 2020.2021 Extimated 2021-2022 Projected
asteraaior analysis 26,000 31,200 32,800
ifkimg wabar arialyais 2,750 3,300 3450
pmemarcial Lisers Sunsnys SO0 550 &00
ratreaimen nspecions 25 a0 i
- "tV Or ALEXANDHIA e
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pEngConbrasaus]
&

apial Cullay

114,211

124,623

182,000

F]

12,083

47 28%

282 0

230, 200

230,200

-18.37%

TITLE

Salary - Supenntendant

Salary - Enviroemantal Lab Supanviscr
Satary « Environmental Tach |
Salary - Envirenmental Tech 1l
Satary - Adrniniatrative Secretary

Tolal Positions
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TIES 5Y5

LEN AL D
ACCOUNT TITLE
Salarios:
420001  Owartima y y
400233|  Salary < Superintendand ; Eﬂ.ﬂul 2,08
A2 Slfﬂf - Enviramental Lab Supervsar H,If?l &6 457 47 45 48,435 a4
450356  Salasy - Environmantal Tech | 77.340 TE 188 B1.728 B3 362 B335
450378|  Salary - Enviranmental Tech 1l 40,507 41,478 47 304 45 242 43,24
450818)  Salany - Administative Secretary Iﬂ.EﬂEl 28302 28,951 E-l:l.!n!ﬂl a0,
Total Salaries 254,178 38413 ?ET.IHI 267 424 2GT 424 2?2.51‘2' ETE.E?ZH
Fringa:
510301  Fringe - Pereion 55,322 46,5098 55,154 LLRE 58156 52845 52,84
L Fringe - Hospitad 62, 543 g 002 63,273 B3.273 E!-_E?:'il 72129 .12
540206 Fringe - Medizara insurance Tax 3,378 3432 3,880 3.880 3,880 3,853 3,85
S10207|  Frings - Life Insurance i) 174 252 252 252 252 25
Tatal Fringe 131,422 114,211 12,601 122,601 12 60 12‘9.1?5!
Operating and Conmtraciual;
500105 Contras Labar EIJ a o} a o K]
5310204 Uniarms T 1881 2,000 2,000 £.000 2,004
530400| Offica 4.7 1852 5,004 5,000 5,000 5,000
S:0800]  Operating Supples £1,074 38,062 #0040 45,000 #0000 43,000
520503 Opedading - Chemicals W ETT J5.888 3,000 25,000 35,000 34,000
531208 Sandioes - Olhar 25,5068 23,868 25,000 20,000 25,000 23,000
5313014 ‘ehichs Costs - Fusd & Od Xz JE3 3,000 3.060 3,000 3,000
531304 ehicls Costs - R4 M L 617 i 1000 2.000 000 4,000
531410  Telephone = T 4,000 2.000 4 000 EREHE
531500{ Printing 1,124 12 5,000 5,000 8,000 8,000
5423002 Duwes & Subscriptons 543 1.370 2,000 2,000 2,000 2,000
543003 Travel & Training 1,620 150 3,000 3.000 3,000 3,000
S 30T Enviramendal Confananog 0 ] 51,000 51,000 51,000 51,000
B05108]  Maintenanos Equipment 14,325 16,781 10,000 16,000 10,000 10,000
Total Oporating and Cantraciual 108,360 124,8231 1B|:].Dl|]-EII 1BE.DII1EIi 180,000 150,000
Capital Outlay:
TOT40S Building Imprevemenis o 12410 zﬁu.m1 280,000 1] 25,000 Z£5.004
TOTS00|  \ehicles L1} a 0 E L L
Toraca Machinery & Equipment 12,083 4,877 47 300 7,300 ] B 200 § 200
TOTTOO)  Office Fumniluse & Fixunes L o 4700 4,700 o LY
TOTTOE Compuber Softwara a 1] i LH L (1
Total Capital ustiay 12,083 47.287) 282,000] 282000 a 230,200 230,204
TOTAL DEFARTMENT 458,043 !-H..'.l!ﬂ BEE 025 B54,025 SH0,025 B2.051 B#2,051
| T NI SO CEEESE| SN SOE ] CEE S SR I S| SECSSER IS S S I ER N
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Description

20192020 Estimated

F

H0I0-2021 Estimated
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E021-2022 Projected \




2021-2022 ANNUAL BUDGE

Admin BrCE

| DESCRIPTION | Approved | Adopted || Change
Salaries and Wages l:ll L] 0. 0o
ringa Banafis 1] Ell Ell l:ll ] 0.0
[hhl‘hﬂ-'ﬂ'ﬂﬂrlﬂl.l-ﬂ 189,017 150,551 -iDﬂ,l.'.I'I]I.'.Il &08, 000 JDH,I'.'I'DEI! 408,000 0, 00%|
her o o} ] o 0.00%
E:phtl Dutiay o I:Il ] o 0,00
Tolal Appropriations 158,017 150,581 408,000 &8, 000 408,000 408,000 0,00

[
JOB .l..lit-l.lﬂ Actual Ad ina Admin . Percent
CODE TITLE Ex Ex Budpnat Budgot || Approved || Adopted || Change
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[

—UTILITIES §

Admin
ODE ACCOUNT TITLE Approved || Adopted
Operating and Coniractual:
E20108) Coniract Labor a o 1] L] L a
E20500)  Operating Supplios 198,017 150,581| 408.000| 408000 408000 40B000| 408
Tolal Oparating and Contraciual 195,017 180, 581 408 000 408 000 +08 000 408,000 dﬁﬂ-.ﬂ-[h:l
Capitad Outlay:
TOTE05 Buiding Improvemanis L o 4] L L] 0
Total Capital Cutlay i i o 0 L i
TOTAL DEPARTMENT 198,047 160,581 408,000 4080000 40B000|  408.000| 408,
DRI ES IRl SSSEEmEaasmer | AR EE| s e E EE O S S| s=Ess= s s{=s s E=sa=
l—————————
CITY OF ALERANDRIA
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F ysham

EUNCTION DESCRIPTION

The City of Alexandria, Utilty Service Depanment ensues that all Utilty Depariment repair "ouls® are resiored in a limaly,
El'l‘ﬁent manser. The départmaent hasdies all utilty mapping and Neld localing resuling in a safe and produciive gas. waber and

The Utdity Sarvicos Department alse works in conjunction with the ather city depariments by making available for their vse &
|rrackhos. bacchos, oty wide welder and wekiing ma:chins, and irancher. racioritrader lowboy), and vaccurmfet uni

City af Alexardra’s LMty Servicea Deaparimant is responsibhs far
1. Cperating B ulil®y cut repair crew (o handie all "culs™ for the URilty Division.
Handing al ulilty line location duties for the LRIy Drvisicon
. Maintaining maps and "85 bull” drawings asang wah updating tham as needad For the Liilky Divisian
Deweloping @ computer cperatad mapping system using Ausinead Seftware and the city of Alexandria Base Map
Warking In conjunction with the City of Alsxandra, SCADA Syslem

Maslaning and updaling dala peraining the fire flows and the welihead prodection program as well as the mainterancs reconds

tha Gas Dstribution and YWales Diatsibulicn Sysiem
Warking in confunciion with ciher city dapanments wilh equipment usa,
. Praviding 1he serdces of a certified oty welder fo Ubdity and Pubdc Works Divisions
Devaloping. mplementing and sparaling a Cily-\Wide geographical infornation syatam, (315)
10, Scanrang Cily of Alexasdria Project Plans to ensune a degital set plars

ICATORS
(l Description 2019-2020 Estimated 202021 Estimaied 2021-2022 Projecied
il recena/LA Ore Call Syslem 4,50 4,700 5,000
ity Customars
(Gas, Waler, & Washowaber) 210 225 Zr5
fy Vedification of LRiltss 450 HIEI £00
irg WWiork Oindars X0 3= s
Map Infarmation Reguests 615 524 550
Agsisted Drawings 200 225 250
= CITY OF ALEXANDRA
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401

296

Actiual Aetual Adopled nal Bdmin Parcant
Ex Ex Budget wed Ch
- 2] Appro Il Adopled ange
BOA BEY BES 501 EEE 245 B5E, 345 62 BEE 859,985 .55
a5 153 218,220 < 10,608 2o 858 327,563 E-Ei'ﬁﬂﬂl 5.3
108 824 108, 514 185,000 171,000 185,000 PES.ﬂml [+]
[a}| o [H 0 [i} I:II i
123,827 13477 189.000) 188,000 #4500 su.ﬂml -5,
1 006, 405 206, 712 1,350 204 1.311.204| 1.277.043 IJT.I'.I:HEll 5.4
— . ———— e
1 ) B
TITLE
480127 Sadary - Superinberdan i ] ] 4 i |
450147  Salary - Masnienance Worker Sansr 2 2 2 2 2 2
430183}  Salary - Crew Supervisor LHilgy Sarg i . 2 2 2 2
420316 Salary - Enginesring Techaician | 4 4 4 4 F ! 4
430341|  Sakery - Enginearing Tachnictan Il 1 i 1 1 1 |
450347 - Salary - Engingaring Tech | 1 1 1 1 1 1
430E18 Sadary « Administrative Secrdany 1 1 i 1 1 1
430722|  Salary - Pipe Layer i 1 i 1 1 i
420738 Seiany - Bquipmenl Dpesator H 1 1 1 1 1 1
490746]  Salary - Equipment Opesatos Il 2 2 2 2 ) ]
A3TE3 Salary - Waldaer 1 1 i 1 i 1
4973918 Salary = GIS Manager 1 1 1 1 1 1
Todad Positions 18| 18 18 18 18 18}
EE SISO oSS eSS EnsEscssmassesldessssnnm|erenrenrr|{renrs e
CITY OF ALEXANDRIA e




450001
460127
450147
400183
4501316
4F0241
450347
450818
&80T 22
450758
&H0T 445
£00753
AB0SE

S10201
St0202
S10208
Sto2ar

5201048
Lacand
520400

520505
20507
B20844
520519
S31301
531304
531440
531500
531800
Sa3002
542000
B4EDLT
605109

520500,

domied ||

ACCOUNT TITLE Budgel | Bud

Salares:

Chaartimn 10,04 102497 12,004 42,000 12,000 12,000 12,000
Salary - Supariniendant B6, 184 56,7640 58,308 58325 58 A0 &T.453 ET.45
Saldry - Mairdenance Worker Sanior 41,560 2T TEd 52 BES 52 BES 52 ERE 3 T8 25 T8
Salary - Crew Supervisor Ublity Servig B7,054 2525 o2 &18 2. &18 2498 G4 2ET Bd S
Balesy - Enginesiing Technican Ii 123,710 126663 135964] 135064 135084 13mEM3] 11868 |
Salary - Engingaring Technisan iil 45,220 38,083 aATITR AT7T2 37772 38,557 33,527
Salary - Engireaing Tech | o 21,565 0472 30,472 04T 31,081 31,081
Salary - Adminisirative Secratary 35, 358 &4 547 38 857 23 BET JEBET 26,560 9,580
Salary - Pipe Layer 37,350 28,864 28,562 20,860 20,860 30,253 10,25
Salary - Equipmaent Operatar |1 ar. xae 28875 e r ] 32,503 32,503 33,153 33,153
Salary - Equipment Oparabor | 35,702 56, 0d4 &5, 562 51 582 6% BE2 65,874 5,87
Salary - Woidar 33,356 20,184 34,820 22,820 34,920 33,900 33,03
Salary - GIS Manager 45,058 23,341 48 875 40 £25 40 425 50414 50,41 i
Tatal Salarios S0, 581 555501 G656 345 656,345 666,345 658, 985§ Eﬂ'ﬂEﬂ!ﬁ"
Fringm;

Fringa - Pansian 124,686 o a58 137 533 137,533 137 533} 128 842 1349, 84
Fringa - Hoapital 132417 110,732 163,434 147 438 163 438 187,250 187,
Fringa - Madicans nsusance Tax 7647 T2 9,132 #.132 #1132 #7115 8.7
Fringa - Life insurancs 400 410 TEE TEE TES T56 T
Tatal Fringa 255,193 £ lﬂ,EElill ﬂ-lﬂ,ﬂ&ﬁl 204 550 310,858 32‘.",55-3' :!2‘?.683."
Cperating and Contractual:

Coniract Labesr [H a v o a 1]

Unifarms 3,887 3,984 & 000 4 D0 & 000 & D0 4,
Cifice 1.432 214 3,000 3,000 3,000 3,000 L
Operating Supplies 1802 14,478 25,000 20,000 25,000 25,000 285,
Omparabing Concrebe & Asphall 13,884 20,318 485,000 41,000 45,000 45,000 4B,
Cparatng - Sand & Gravel 1883 o 168,000 10,000 18,000 16,000 16,
Small Tocls 1,226 aye & 000 & D00 & D00 & 000 4,
Operating Orafting & Survey apE? 4,010 5,000 5 000 5,000 5,000 5,
Vahicla Costa - Fuasl & Okl 28 BE4 25 647 35,000 33,000 38 000 35,000 3B,
Viahicle Costs - R & M 16015 4 518 17,000 17,000 17,000 17,000 17,
Telephane 11,585 10,685 12,000 pF ] 1,000 12,0 12,
Prinkmg el 147 i o i) &

Lagsa 1352 2373 5,000 5,000 5,000 5,000 8
Dues & Subscriplions K1 118 1,000 1,000 1,000 1,000 1.
Traved & Training 3 864 5523 5,000 5,000 5,000 5,000 A
Storm Rolief L1y o '] 5,000 o ]
Maintanancs Equipmant 2,164 - 5,000 B,000 B,000 B,CO0 g,
Total Gparating and Confraciual 108 824 108 514 185,000 1719, 000 185,000 185,000 185
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“UTILITIES SYSTEM FUND

2020z
Admin
DE ACCOLUMNT TITLE Exp Exp Budget | Budget || Request || Appreved|| Adopted
Capital Outlay;
TO7A05 Bsiding Improvements o 1] a a u] 12,000 12,
TO7S00 Wanichas &8.547 L] 145,000 145,000 o 40,000 40,
TOTEOO|  Machinery & Equipment 8s, 280 13477 44,000 44,000 a 42,500 42,
TOFT0|  Offica Furnibare & Fbdures i} 1] 1 o} 1] l:l
TOTHa2| Computer Software 0 [} i 1} Q
Tatal Capital Qublay 128827 13477 1&8.000 1H.ﬂ1}'l:|| EII =] E!ﬂﬂl B4 50[+|
TOTAL DEPARTMENT 1.086, 405 806,712 1.351.2l:ul| 1,391, 204] 1,182,204) 1,277, I:HEE 1,277, EH-
TOTAL FUND 105,317,205 w2267 ¢8| 108418727 102101737 f0407E 5a5) t0EEEA ATl 100 BE4 817
= o el A ELIELLE LMLl it b fdfaeb i+t it 3t ts]
il
= ||
~ CITY OF ALEXANDRIA
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ACCOUNT TITLE

Internal Services & Intarfunds:
Transfer o Debt Senica

Tatal Revenues

10,185,685) 10,180,068] 10,201 73| 10,201 673

20212022
Admin
Approved || Adopted

9,420,626 i.uu.st 9.430.5628

100185665 10,180,068| 10,201.673] 10,201,673

D.-ll;}:].EiE!! ﬂ-.-tE-I:I.EEEI ﬂ.-ﬂ-ﬂ.ﬁzlj

= ENEEsaEEmsn | ramaEaTan
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2021-2022 ANNUAL BUD

DESCRIPTION
[SALARIES AND WAGES
IFRINGE BEMEFITS d I:II ] ] i I:Il B.DDJ]
OPERATING/CONTRACTLAL 11,000 11,000 11,000 11,000 11000 11.m:|| 0.
OTHER 10,974 665| 10,183 948] 90.180,673] 10,190,673 8415828 H-.-ﬂ‘l!.&!!l <75
ICAPTTAL OUTLAY ad o o o d nI L
[TOTAL APPROPRIATIONS 10!1?!!-_555 1-5.19-1-|51IE- 10,200 673] 10201 673 BAME?&] 8430 B28 vaﬂ-%”
f————— |
TE
o1 18 || 2018-2020 2020-2021

JOE ciu Actual Adopbed Firal

CODE TITLE Exp Exp Budgel || Budget
- ——

CITY OF ALEXANDRIA
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2021-2022 ANNUAL BUDGET
%E_WHWE__:: 2100 )

UTILITY DEBT SERVICE FUND

BOOCOL

BO0001
BOOCOT
BOaCat
BOOCDY
BOG0O1
HO0001
BODO0
BOO0aT
o000
BO0002
BO00Ga2
BOOCa2
BO000Z
00002
BOD0OE
00003
BO0Ga2
HO0E

Oparating and Contractusl:
Paying Agent Fees

Todal Operating & Contraciual

Crthar:

Inberast - 2010 DHH Loan

Interest - 2011 DM Loan

Interast - 20124 DHH Loan
interest - 20128 DEQ Laan
Intarest - 20134 ﬂlful'rl:lil'lg Bands
Inborest - 20138 Refunding Bonds
Interest - 20134 Revenve Bonds
Intarast - 2014 Révenue Bonds
Intarast - 2020 Revanue Bands
Principal - 2010 ODHH Loan
Principad - 2011 DHH Loan
Pimcipal - 20124 DHH Loan
Preicipal - 20128 DEQ Laan
Prncipal - 20138 Redunding Bonds
Principal - 20138 Radunding Banda
Pringipal - 20138 Revenue Bends
Principal - 2014 Reverue Bonds
Pratipal - 2020 Refunding Bonds

Todal Othar

TOTAL FUND

301

110060 11,000 11,000 11,000 11.000

11.000| 11,000 11,000 11,000 11,000 '|1'_ml:||

TE e T3 G5 447 G5,447 56,547 58547

18744 112,021 105,053 105,053 o7.842 a7.842

52844 45, 958 45 B5Y 46 851 43 508 43,608

31,084 28,594 25,0488 26 888 24757 L4757

26 450 237 B5D 188,100 188,100 136,850 135,880

A2r.am 203,073 £33,605 £33,605 176,807 178807

4 B850 244 4560244 4662 344] 4862244 a 0

1.256.008) 1,243,837 1,231.488| 1,231.488 T2250 72,250

a 0 L 0 3530967 2.530.967

152,000 166,000 170,000 170,000 174,000 174,000

185,000 202,000 R EEH D08, 000 216,000 216,000

&7.000 0,000 3,000 3,000 §7.000 87,000

220,004 222,000 224000 E4000 2260001 286,000

[ B 5,000 205,000| 1.085000| 1045000 1.098.000) 1.095000

1,365,000 1.415,000F 14850000 1465000 1.525.000] 1.525.000

a o 1] L 1] o

380,000 404,000 425,000 425,000 445 000 445,000

a b o L 1500000 1,500,000
1E|.1?-I_EB-5I 10, 183, 588} 10,180,673] 10,780,673 8415828 B.ﬁﬂ_ﬁ!!l 5419, 628
1D.i!iﬁvﬂn!| 10,154 Be8| 10,209 873 40,201 673 9430628 E.qaﬂ-.ﬁﬂ! 420 526
SodoDoEEEaE == aEEEsrrsTiEETrAEEEEE 5 oo




2022
2023
2024
2025
2026
2027
2028
2029

Total

% of Total

941,025 1.881,800 2,822,925
852,100 1,880,800 2,832,800
956,038 1,892,200 2,848 238
1,882,975 1,882,975

1.882,725 1,882,725

1,883,350 1.683,350

1,892,950 1,892,950

1,887,800 1,887,900

B 0 17,633,963
15.88% 84.11% 100.00%

CITY OF ALEXANDRIA
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2021-2022 ANNU.

W
[I UTILITY DEBT SERVICE PAYMENTS

|
10,000,000
8,000,000 -+

7,000,000

6,000,000 -+ - I I
5,000,000 II I
4,000,000 l I I

i

wﬁffﬁﬁﬁﬁﬁ#ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ'

3,000,000

2,000,000 -

1,000,000 =

B Principal W Intereit

N B s N CITY OF ALEXANDRIA
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2021 %E EHHUQ% BUDGET
S

44207
HA20E
244203

2801

AETA0

88200

ACCOUNT TITLE

Charges for Sendices:
Chasges - Collection Fees
Chasges - Disposal Fees
Chaspas - Garbage Bags
Total Charges for Services

Intergavernmendal;
Fedaral - FEMA Recovery

Toltal Intengovernmental

Internal Sendcesintefunds;
Tranghar - Genasal Fund
Todal Internal Servicesfinterfunds

Investmant Income:
Intorast Revanue

Todal Invesiment Income
Dithar:

Cihar - Sake of Fixad Asssls
Miscedanoous Revanue
Use of Prior Yoor Revenues
Tobal Qthar

TOTAL REVENLUES

L R I 5

[ ] Y B

Lijrs el

3552324 3704500 3,753.000 3633000 3,753.000| 2833000
1378152 1465488 1,550,000 1,450,000 1,550.0000 1,550,000
&G 829 85,183 &0.000 60,000 60,000 60,000
4688997 5257100 5,353,000 5,143.000) 5083000 5243000
nl i & a a i
n| o o a i a
nl B39,774| 146000) 829000 146000 424000
u-l Gie774| 146000) B20000| t4BO00| 424,000
21,967 16,847 a £.000 a u|
1967 16,847 0 a_m:li a u|
3,535 a a ] a i
0 1,200 a a a a
1] nl i ] ] i}
4135 1.::-:|| nl a l:ll ui D"
5015285 551480 a&m.mul 5,978,000 5.508.000| 5687000 5.u?.mt:|
OS] CEESE S Eaa O EEEE ZE= EEEETeE S
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DIV ISR : Y - T
[DEPARTMENT: ation_ ANIZATIC 043001

[
T thedoughly clean all sireeds of garbage and trash. Also parbage will be picked up in ihe alleyways on some roules, To provide
& pickuf &l the dooar Tar tha elderly and the disabied, To offer the city of Alexandria resicants the best sarvica at the

Fmam cosl. To ailain & betler pickup and disposal system and a betier recording system of daily cparating end maintanancs

TRCRILgS,

The Sanilatan Depadment s responsible for the callection of refuse (gabage) and class 3 delbris, (mbe and Bulky items}, fram
ihe cily resicances and soma cofmmancial cusiomens and delivery to the dump site. Raefuse (garbage) @ colecied from aach
cusicmeer twice a waek, Howevar, holidays may aMect ihe twice 8 week pickup. On each Wednesday small piles of frash will ba
Hoickiad up excapt for the weaks with holidays. W also furnish man powar and equipmant (o othes ety depaiments remaval af

dutiris and garbage.

Dascription D 1%-20 00 Extimabed 20202021 Fstimated 220-2002 Praojecied |
urnbers of routes collected g 1 10
umber of cusiomers: collacted 16,784 17200 17.400
mantial 385 LIk 420
pouced resadansial 3,800 & 000 & D50
urd af class 3 debris collected | 13,712 15,800 14,000
uri of garbage callected L E 17,300 17,500
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DESCRIFTION
Salasied and Wages 1,288,515 1625088 1.412.088] 1.513671] 1.513671 0. 75%]
[Frings Barafits 4059, 597 477.824)  750.482| eo0.482)  T80.589| Tm.ml & 0%l
oparating Cantraciual 2,231,358  2201.800] 2.201.000) 2527000 2.1n1.-:ml 2,101,000 4 man
g BO 7000 BET 000 aaz.nml B24.000)| 840000 840,000 0.86%|
aphal Cutiay 202 553 254,185  200446] S24448|  431,740]  431.740] 11833
otal Agpropriations | 5002318] 5189.302| 5%506.000) 5.578.000| 5867.000] 5887000 AT
——PERSONNEL RO
Actual
Exp
480411 Salary - Buperintandar - Sarstaticn i 1 i | 1 1
400142 Saflary - Crew Supervisar Sanitation 3 3 3 a 3 3
A490618|  Sslary - Adeniristrative Secretary 1 ] 1 1 i i
490738] Salary - Equipmen Opesator Nl 7 7 7 7 7 T
JHHEl Sadary - Equipment Dpedator Il 10 10 10 10 10 10
450818  Satary - Equipmen| Gperator | | B B ;| B 8
490827|  Salary - Refuss Coflecior | 20 20 20 20 20
Todad Positions !-n| &0 50 50 1] B
r— CITY OF ALEXANDRIE

306



L -é;i_ll

|_2018-2019 [ 2018-2020 ][ 2020-2021 20212023
T & o e 0 e L
cope | accouwr e oo | oo | v | suion | sese oo ssoe
Balaries:
50001 | Overtime 1r088  141,845) 1200000 153000 120000 1200000 120,
A1 Gafary - Guparintendand - Santation 54,168 Ta,T2r 56,892 56,852 5§82 54,584 &4,
80142 Safary - Craw Supanvisor Sanitatlon 119,283 121,451 125,162 25,162 125,162 120,822 130,52
130618 Eatary « Administrative Ssoretary 28,208 T4 B2 28.078 20,078 28,078 28,660 8,
80738 | Salary - Equipment Operaior i 190625 1e877s| 230784| 23784l 23078s| 2337%8) 2m7
B0T4E Sadary - Equipment Gperaios B 254, 341 285,803 308,727 299,127 oy 306 483 A,
0819 Satary - Equipment Cperator | 122,035) 105,058 213317 156317 213317 214,880 214,
A0&2T Gafary - Refisge Coleddor 321264 3441 444 300 re. 308 441309) 433482 433,43
Total Salaries 1184722 1,2B8,618) 1826088 1412088 1525089 1.513.671 1.!HJ.EI'1H
Fringe:
10201 Frirge - Penslon 203,788 221,348 314,775 304,775 4775 283,352 250.%
ftieng Fringe - Haspital 2774 £39, 180 413,244 a3 244 d413.244) 483,188 #63,1
510206 | Frings - Medicare Insurance Tax 14,913 w127 20383 20383 008 2 .m| 21,84
STHEGT Fiimgis - Life |Rsurance 1,124 1,158 2,100 2,100 & 100 2,100 21
Total Fringa A58, 557 477 824 750 452 B30 A52 150,482 ]‘Eﬂ-.ﬁlal
_ Dparating & Contraciual
1520105 Cantraci Labor T3, 224 165,688 2000040 1800000 20,000 20,000
St Linierms 11,962 15,214 12,000 12,000 12,000 12,000
420400 Diffica 532 B3g 1,000 1,000 1,000 1,000
520500 Dperating Supplias 18,510 22,662 22,000 22,000 22,000 22,000
S2 0508 Oparaling - Garbage Bags 58612 47130 55,000 #5000 58,000 58.000
a2t Dsposal Coals 1,458,913 1474, 768 1,660,000) 1,550,000 1.6800000] 1.550.000
531304 Wehicla Costs - Fual & Qi 165,663 168,M3 178 000 68,000 178,000 178,080
531304 Vehicles Costs -R &M ar5.088 3.B36 250,000 SO0 00D 250,000) 250,000
53410 Talephane 3477 2,445 4000 4,000 4,000 4.000
231500 Printing 1562 240 o o a 0
k] Trawal & Training 1.947 ol 3,004 3.000 4.000 3,000
3017 Figcques & Awards 2 40 £.000 1,060 1.000 1,000
505406 Masranance Eguipmen 520 52t 1.00d 1.064 1.000 1.080
BAG0AT Sitcrn Radad e i aQ 36,000 a o
Total Operating & Contraciual 2281336 2,007,800 2207000 I.E-E-'l'.ﬂIIII 2.‘1'1:!1.I]'[[|| 2,101,000
Oithr:
B4 3001 Bad Dabt 12,000 12,000 12,000 12.000 12,000 12,000
B 101 Transfer to General Fund 535,000 535,000 457,008 492000 452.000) 452,000
46551 | Transfer 1o Risk Management Fund 194000 1940000 205000 204000) 2200000 220,000
01 Cosl Alscatian - Utdily Syslem Fund 184,000 156,000 144,004 118,060 14&,000 116,000
Total Othar B'Q?DD'D-I 897,000 832,000 824,000 40,0000 840,000
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= UAL BUDGET

ANITATION FUND

ACCOUNT TITLE

Capital Outlay:

TOTI02] Lendfl Closune a 1] 0 (i} 0

TOT408|  Buliding improvements ] o L] 1} L1

TOTS00 Wakasias 200,255 287,731 200 4490 524 449 a

TOTEQD|  Machinany & Eqisprmant o a a a i

TOTT00|  Office Furnibare & Fidures 2,404 £.443 0 i} L1}

TOTrad| Compuber Software i} [/ i} 0 i
Total Capital Qutlay El:d.ﬁﬂm| 204,183 200,448 sR4449 ol 43 .?qnl 43-1.?4n||
TOTAL FUND 800,318 5.055302| 5500000 SOTEOND| B IR 851 !-.EE?.DHII E.EE?J.'I'H-EH

el e R RN ] PR E P PR R LT E HoR b bl (i et
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-2022 ANNUAL BUDGET

&80

344701

£ LLERJu b

Azl
354843

Taxes:
Taxes - Ad Valaram

Total Taxes

Internal Servicasinterfunds:
Transfer from Ganaral Fund

Total Intemal Bervices/intarfunds

Charges for Services:
Charges - Loaloghcal Park

Totad Charges for Sorvices

Imyestmant incama:
inbergst - Invesimanis

Taotal Invesiment Incoma
Crihar;

Oihar - Sale of Flxed Assals
Conbribtion from FOTAZ
Total Othar

TOTAL REVENUES

l.ﬂﬂ.ﬂ-!lﬁl 1,23-5,&13-[ 1,185,000

309

1.757.435) 2,110,900 TAT.0O0| 17.493.003 TAT.000 ?Eﬂ.ﬂﬂ'ﬂl 7 B, 000
1 TET 438 2,110,800 T8r.000| 1493000 TAT 000 Tﬂ,ml TER 000
E‘J?.EEEI 421,831 510,000 1TE 00D 510,000 'ﬂzﬁﬂ'ﬂ'ﬂl 425,000
507 923 421,631 510,000 175,000 510,000 dﬂ.ﬂml 425 000
18,025 14 688 [1] l:l! a of
18,028 14,885 ol ol 0 0 nﬁ
6107 3,032 a u] 4] ¥
(§] L] I:I| [u] 1] v
8,107 13,082 ul g ul o r1'|
3.509,435| 3795507 24s2.000] 2.817.000] 24s2000] 24e2.000] 2482000
= F roEEEEEEE ] - =] ==of
——CT OF ACERAROR—



[ To promota the understand conservation of the nabural world in which we lhe.” In doing so wa sirve to:
1. Provide the citizons of Alexandnis and Central Louisiana with recroational and sducationsl experiences whie viewing an
nized colasiion of animals

E::'lmm senices 1o cur communiy by develcoment of new edicaticnal programs and fo continun 'with the consanation of
anganed sgmcies.

3. Dovelop msearch projacts in cooperalion with other agencies such as coleges and urersitien.

4. Incréass atlendance through tha nplemaniation of Phase | of the Zoo's Mastor Pian., iboraty insurEng revanue Bnd providing
&t living conditicns far cur Zoo arimals

. Maintain standards set foth by USDA and the American 200 and Aquanium Assaciation for animal husbandry, thersby insuring

accredtabon by ALA

1. Senes as a community necraaiona! feciity 8 well as baing the largest family orionied, aducational ourial altrsction in Cerrsl
ouisiana with closa bo 200,000 visitors annually
. Berves as an educational source for thousanos of school childnen from Rapides and the sumaunding parishes. Educational
rograms reseadch appreximabaly 20 000 children and adults gach year, Volintaers assist atalf
. Mctively participaies conservation program for endangened and threatenad widie, including Spacies Sunvival PLan programs
atianaly tor Sumatran ligers, Andean condors, whie-handed gibbons, manned wolf med woll, and jaguars
» Maintains 30 species of mammals, 65 species of birds, 15 spacies of reptiles, 10 speces of fish for & totad of approximabaly
arimals. Approdmately 20 speces axhibited at owr oo endangened of threabened species
Actredy promiabes the appreciation and presesvation of nalive as well as exalic wildlife,
Fromebes cullural enfichmen thraugh special avents such a3 concarls and other farma of ertedtainment o the zaa,
. Girivas ba increase mvenue Brad sltendance thicugh special events such &5 oo Boo and Haliday Light Safard,
. Contribudes fo eccnomic devetopment sinca it draws & large oul-ofloen audisnce

FPERFO
Description 20159-2020 Esrimated HI20-202 1 Extimated 2021-2002 Projected
pociad Evanis 12 i2 L
imals Cared Far Daily &50 BS0 850
althviOther Reconds Maiaimad 850 850 G5a
4 Martairad 25 a5 27
faunds (acnes) Maitained 3 33 3
alk mairdained {miles) 45 45 4.5
arking Lol (F Spaces) Masviained ! FiF) 2z
ual Vishors 185,000 1E5,000 185,000
faan Prageam Offaned 300 apd 300
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= — = =
_
Aciual
DESCRIPTION Exp
[Salaries and 'Wages T3 341
IFrirge Benefts 283,008 Z71. 368 3-35.245| 3-?3-.3-“' J3TBAG|  337.686| 0.73%
O perating Conractusl 1,061, 184) 1,341,144 m::rml 11?1.&&:! B04,000] 904,000 2, 00%|
|Ciber 1,185,000 1,185,000 s I:H'.'l:ll u13.u-m| 413,000 413,000 8.40%
iCapital Outlay 173,538 162 406 12&.53!' 12&.53&' 80,287 80087 B0, 26%)|
Total Appropriatans JAEOTI]  3ETISH :.-m.uml z.ﬂl?.cm! 2,462 D00 z.m:mc- A Hi%
=
2021-3022
JOB
CODE TFTL_'_E Adspted
£B0115 Falary - Zed Dirscior i 1 1 1 i i
460154)  Salary - Supandsor foo Facilities Mad 1 ! i i i |
480187  Salary - Vielerinarin 1 i i i i i
480174}  Salary - Zoo Media Speciakst i 1 i t 1 i
4p02z2 Salary - Zoa Curatar « Education i 1 1 i 1 1
480518  Salary - Adminisirative Secnaiary 1 1 | | 1 i
490834}  Salary - Irvantory Coondinator i 1 | 1 i 1
450646)  Salary - Customer Sardces Rep 1 1 i 1 i i
480822 Salary « Trades Worker 1 i | 1 1 1
490845]  Salary - Zoo Curator - Health 1 1 1 1 1 1
490846)  Salary - Zoo Curator - General 1 1 1 i i 1
4908480  Salary - Zoo Keepar | 2 z 2 2 2 2
490849} Salary - Security Officer 1 1 1 1 i i
480880 Salary - Zoo Keapar |1 5I & 8 L 5 5
Total Pesitions 19' 18 18 19 1§ ‘FHI
Bt R S PR R L LD DL LEEE L b bbb i a5+ 4 3
" — CITY OF ALEXANDRIA o
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450001
45115
450154
450157
£5017T4
£E0222
400618
450624
450646
450822
S50845
4008448
450848
450844
450850

S10201

510208
St02o7

S0

ACCOUNT TITLE :

Salaries:

Cros rimaa 113,031 PE28T 35.000 35,000

Salary - Zoa Directar 58,700 B3 334 E3,004 63,086 63,096 63,098
Slll.qf - Buparviaar £2o0 Facilities Waif 45,420 47 533 47170 47 170 48,113 3
Sialany - Veternrarin T2.823 T4 BEL 75,5955 74,955 TE 494

Salary - £00 Madia Specials 40 487 41,723 43 35 42,304 43,242 43,24
Salary - o0 Cuaior - Edwcation 18,304 15,6548 41,746 41,746 42 581

Zalary - Administrative Secratary 10,857 2Ba17 28,078 8,078 29,850

Salary - Inverdosy Coardinalos 1,620 A8 233 335,017 35,017 38, TaT

Salary - Customes Sarvices Reap 18,288 G837 £4.839 24 9349 25.4-331 25,
Salary - Traces Workar 28,658 25880 20, 208 30,265 30,801

Salary - oo Cuwaior - Healh 36 210 7545 i1, 748 41 Tag 42 &8

Salary - Zoo Cutalor - General 45815 47,188 47 S48 AT 84 48,208 4§, BOB
Salary - Zea Kesged | 34 338 43 304 £3182 £3.1452 53,720

Salary - Sacurity Officar 21411 22 148 X2 72T X277 231982 2398
ESalary - £oo Keepar 1l 145,048 146 475 152,908 162,804 155,374 155 374
Total Salaries T334 T13-.-EBIEI ?ﬁ.Ei!l 7E3.213] 745213 TET 027 TET 027
Frinpa:

Fringe - Pansian 156,773 128,512 163,813 151,813 163813 145,711 146,711
Fringe - Hospital 125,118 132,537 169 832 168,832 168 832 179,301 179201
Frings - Medicare insumance Tax 10,631 £.861 10,606 10,806 10,506 10,578 10,
Frings - Life nsunance 425 -i!-!ll e Toe Tak 748 Q
Total Fringa Z83.008 E'l"1.3&!| ﬂﬂﬁ.ﬂﬁl 323,248 335 240 J3T 884 i)
Operating & Contraciual:

Corract Labed 4,182 12,815 £.000 17.000 5,000 5 000

Liniforms 8211 2729 6,000 6,000 B.000 E.000

Coparating Supplies 81,133 !5.1?1| BO,000 80,000 RO, 000 80,000

Cperabing - Cleaner 4 865 4,720 5,000 5,000 5,000 B DO

Operating - Animal Food 128,380 143,704 195,000 130,000 115,000 115,000

Smafl Tocks & 300 B ETA 5,000 5,000 5,000 & 000

Cparabing Medical 25,330 21.!?E| 18,000 30,000 18,000 18,000
Prodessional Fees - Vetarinanan 10,161 10,130 25,000 10,000 25,000 25 000

Sardices - Bank Charpes 11,324 12,143 10,000 10,000 10,000 10,000

Fees, Licenses, Peamiis 255 235 i ] 3,000 3,000 3 060

Vehicle Casts - Fuel & 08l 183s 3510 T 00 7,004 7000

Vishicls Cosls - R & M 4 188 R LY 7,000 T.000 T.000 700

Telsphana 5,585 4 Bag 8.000 6,000 8000 8,300

Printing 8204 5,850 8,000 8,000 E.000 6,000

Uiiilzies B18,860] B85 416 470,000 200,000 470,000 470 000

Agdverliging 12336 11,242 12,000 12,000 12,000 12,0060
Miscallansous 1] i | 1.000 1.000 1,000 1.0460

Dues & Subscriglicns 15432 21,233 8 000 158 000 8 000 #0000

Treval & Training 2825 1,280 3,000 3,000 3,000 000
Mainbenance Bidg & Faciilies 86,063 B EA1 TE, O B85 00 75,000 T5.000
Maintananca Equipmant 9167 12,906 20,003 20,000 20,000 20,000

Irigem Sponsarthip Progism a12 1,880 4 000 & 000 4000 & 000

Special Events 11,181 17,788 100000 140,000 10,063 10,000

Stormi Relisf ol (1] Q 18,000 a a]

Telal Operating & Contraciual 1,061,184 1,340,141 §04.000] 1.271.000 904,000 B 00
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2021-2022 ANN

ACCOUNT TITLE
—_—
Oithar:
G47104 Cost Allocation - General Fund |-1H.Dﬂﬂ] 1,185,000 381 ﬂ'IIII 13,000 413,000 &13,000 ﬂ:].I:IDC1
Total Othar 1185, 000 1,188,000 381 ,'!]-l!l'.'li 413,000 413,000 -II1J_D¢I:|1 lﬂ_l:ln'.'ld
Capital Qutlay:
TOT405)  Bullding mprovemants. ] 28984 40,004 40,000 a 34,102 34,10
TOTS00| ‘Mehicles 0 208345 ] a a o
TOTEOD|  Machinery & Equipment 118,496 108 652 85,243 5,243 a 18,185 16,18
TOTT00(  Officeé Furnitune & Fidunes B4 208 G054 1,265 1.285 a o
TOTT02| Compuber Saftwars 0 Q a 0 0 o
TOTE00|  Animals kL a Q a 1] o
Total Capital Outlay 173,536 162 408 12&.53&' 12&.53!| I:II 50,247 L ey
TOTAL DEPARTMENT 34360719 JEFIS0 ?.-'IH.IJWI '.n.’.ﬂ'li'.lJ'I:'l:II 1387 462) 24620001 2 462, 000
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2021 —EEH Egﬂﬁh BUDGET

ACCOUNT TITLE
Internal Services/interfunda:
388101  Transfes from Generad Fund 4F3.000| 381,000
Tatal Imbarnal Servicealinterfunds 226,000 44000 391,009 -IEE.I:I-I}I:II 391,Elﬂﬂ| 343,000
Investmant Income:
3BT Intergst - Envesimanis 11,353 -l.ﬂB'EII o} e} UI o
Tatal Imvestment Income 11,3453 I_E'HI 1] o Di ]
Total Charges for Services
a4751 Charges - Tourmamsard Foes 78682 37,668 £2,000 34, D00 B2, 000| 82,000
3a4752 Charges - (Gresn Fees X3 BTT 268,560 330,000 270,000 330,000 330,000
Jg4783 Charges - Car Randal 168,564 14d1], 880 168,000 137,000 165,000 169, 000
344784 Charges - Rangs 43 585 X5, 463 41,000 32,000 41,000 41.000
344755|  Charges - Resiraurani 525 28,878 3,000 3,000 3,000 3,000
Total Charges for Services G2 033 512.E'EI:I| 505,000 &68,000 G0, 000 G0S CO0
TOTAL REVENUES B58,354 TG1,685 956,000 S35, 000 56,000 BAE.000
e L L L ENEnsnEEr|sranrryer] roEoa s e
’ — CITY OF ALEXANDRIA
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045900

o proparty maintain the Ciy's goif coursa

FUNCTION DESCRIPTION

& Go¥f Course Maintenance Deparimant i a sanvics organization that pardorms maintenancs on the City's golf courte, including
nds, chubfousa, and the ke,

RMANCE INDICATORS
Description 20192020 Estimated 2020-2021 Estbmated 2071-2022 Projecied I
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DESCRIPTION

d018-2018 || 2018-30 ] 20 d031-2Ed

laries and Wages

Actual Actual || Adopted || Final Admin Parcent
Exp Exp Budget t || Approved | Adopted || Change
a B 0 0 o of o
o o 0 ] a nl 0.
GA7.981 SRSEEO|  BMA0OL) Ei3000| E33000 EE-EEl-I}Ul 0. 004

26, 000 26,000 142,000) - 84000 84,000 BI.EH}Ul -33.80%|

CODE
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520102
520105
520204
SI0500
520803
520807
531111
5312048
531301
531410
531500
531801
BI1TO1
53180
543002
542000
BOS101
EDS106]
BOS112
BABOA0
S65000

BaTii

TG00 I
TOTTLa
TR

B Maintenance -
GOLF COURSE FUND

JEFARTMENMTAL BUDG

[20T8-I070 || JOTE-NOED ||  JGon-2021

™ Actual iciual || Adopted §  Final Fopt
ACCOUMNT TITLE Exp Exp Budgst | Budget || Request || Approved
Oparating & Contractual:
Mainienance Expense 276,242 205225 313,000 265,000 313,000 313,000
Coniract Labor o a o o i} i
Unifarms 1,843 1827 2000 2,000 2,000 2,000
Coaratag Supplies 11,658 B AT4 10,000 10,000 10,000 10,000
Cparating Chemicals 64, B12 E5, 8B4 50,000 BS, 000 £0.000 B0, 000
Operafing Sand & Graval 7.0 7661 @,000 8,000 8,000 6.000
Gall Course Managamaent Fea 55,830 61413 67,000 62,000 67,000 7,000
Services - Bank Chaspes 13,308 11,582 40,000 10,000 10,000 10,000
Viehicle Cosls - Gas & 0@ 12,168 8803 12,000 12,000 12,000 12,000
TabapMbna B&3 1,434 3,000 2,000 3,000 3,000
Pringing 1,553 Fis] 1] v] 0 V]
Insurance Framiums/ Fees Gen Lia o i} ] i} i} 0
Utilities 31150 =8 585 #i0,000 35,000 40, 000 40,000
Advediaing 150 ] & 000 &, 000 4000 & 030
Duae & Subscriplions 3878 2987 1.000 1,000 1,000 1,000
Travd & Training 1,388 2,568 1,000 1,000 1,000 1,000
Maintenance Bidg & Faclities - %] 2,000 2,000 2,000 2,000
Mainbarancs Equipmsent 28,842 24,739 5,000 25,000 25,000 25,000
Maintenace of Gol¥ Colme o458 8,204 9,000 8,000 8,000 8,000
Leasa Obligation 48,290 54,107 72,000 87,000 12,000 12000
Contingancias [} a 5,000 5,000 5,000 5000
Total Dperating & Contractual saroet|  seseso| sazooo| e1ao00| sazooo|  e3zoon sanon"
Ciher;
Cost Allocation - Ganeral Fund 26,000 Eﬂ.mlll 142 000 p: R ] G 000
Total Dither 28,000 H.DWI 142,000 4,000 4,000
Capltal Outlay:
Machinery & Equipment 8200 o ] 0 o
Fusniture & Fodures L1y | o L] O
Compuler Seftwara 0 o o [+ ]
Total Capital Sudlay 5,200 i} L1} 1] B
TOTAL DEPARTMEMNT g 181 611,860 T4, 000 TOT 000 T26.000

LELLLELLELL B Rl dbdn b s b T
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To cpesaie and mainlen ihe clubhowss &t the City's golf course.

Dascription 20092020 Estimated

L020-2021 Estimated

2021-2022 Projected
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DESCRIPTION

laras angd Vagas

ringe Banedits

ratingdContractual
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TaTE00
a0

Operating & Comtraciual;
Maintenance Expansa
Ciffeza

Oparating Supplies
Dues & Subscriplicas
Mainlenance Bidg & Facilfties
Maintsnance Equipment
hainlenance Rarge Bal Facitty

Todal Operating & Contraciual
Capital Outlay:

Machinary & Eguipmeni
Furnitura & Fixtures

Total Capital Qutlay

TOTAL DEPARTMENT

TOTAL FUND
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2021-2111-'% &qq Eﬁh ﬁﬁgﬂ
——_REYENUEDETAIL J

ODE ACCOUNT TITLE
Charges for Services:

J44401 Gharges - Lower ThidMcArbur 46412 47, 220] A4 000 44 000 44 000 44, 000 44 00N

344402  Changes - Broadway Meadow %6261 40, 801 42 000| 42,000 42 000 42,000 43 D00

344403  Chargas - Willow Glen 36,810 34 034 18,000 a8 000 35,000 A8, 000 3,

344404 Changes « Pinevile 80293 £5.582 10,000 150,000 643,000 B0, 000 B0,

L4015 Charges - EllottCabrini 34,703 ke g et | 32.000 12,000 32,000 32 D00 a2

344408) Changes - MakFmarl 44 B3 44 181 485,000 45,000 45,000 46.000 46,

Aa4407 l:hll'ﬂl'-l--ErlglIrhd Authorily 12,823 32 BT 40,000 40,000 40,000 40,000 40,

344408 Changes - Wocdale Park 48430 45,003 53,000 53,000 E3.000 B3.000 53X

344408 Charges - ElderyiHandicap Van 3,873 5,850 6,000 6,000 8,000 6,000 B,

344098 Charges - Teanait Vauchens T0.BES 80,133 32,000 12,000 32,000 32.000 ol
Total Charges for Services 41138  a4zo4s4| 3ssooo| 3sapoo| asaooo| msacos| 393000
Intzrnal Services/interdunds:

388401 Transfess - Utility Fund 2,202,423 2452 157 2.511,000 E.E?E.I.'.'ﬂﬂl J.ﬁﬁ.ﬂﬂﬂl 1,588,000 1,588 000
Total Imternal Servicesinterunds 2,203,433 24682 18T} 2.5811,000| 2_52‘2.D:|'|:|I i_.!ﬂ_l:lﬂl:ll 1. 568,000 1,558 00N
Intergovesrnmantal:

333102 Fadaral - FTA Gram! BTE D42 B01,167 478,000 479,000 479,000 £79, 000 4Ta,

333105 Fadaval - Sacsion 8 Planning Grani a I:II o nl o v}

33488  Federal-CARES Act ] o o o ol 1000000 1,000

33FA0T|  State - Parsh Trarspoitalion 181,958 115,885 135,000 55,000 125,000 125.000 125,
Tatal Intergovernmental 1,057,034 TER022)  G04.0000 ST4000( G04000| 1504000 1.60400H|
Investmant Incoma:

387101 Erlerdst - nvestmants 1§28 20,985 o 5,000 1] 1] LE
Total Investmant Income 18,235 20, 285 i} 6,000 b (1} M
Hher:

344501 Mliss - Acverlising 5 408 B.OEE 8,000 & 000 5000 & 000 &

IREZ0D Oenar-Saies of Fived Assals (25,00 B0 L1 1] (1] L4}

258500]  Misg - Cash Chvori Short) 13,615 3,314 L1} (1] L} ad

J00000| Mscellansous Revense 8254 0 1.000 1.000 1.000 1.000 1

389003 Misc - Bus Damages ] L o o ] 1
Total Oihar 3.001 485 B, 000 B,000 B.000 & 000 &
TOTAL REVENUES 3.013.838) 2561087 3514000 3.501.000| 3.514.000| 3.571.000] 3,571,
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rhissich of ATRANS is bo improve lhe qually of ife of the citizens of Alexandsda by providing & sepandable means of
ranaporiation fof Eheds wha da not own a personal wvehicle or thosa who reguinre aBarnalive meana of transpodtalion, This will ke
isned by Creabing & langil system and a compémentany paratransi sysbem thal is cepardable, yet afforoiabie b &8 chants

F%

misnicipal iranssd gysbem operales sight fxed roules through out the oty limits of Alexandria and Pinsnvilie as well as bwo
cialized curp-to-gurh complimaniary paratransil vars for the deabied chents in the area.  The bus depariment maintains ik
wia an in-house maintenance deparimant. The daily cperation of ATRANS ame Monday-Salurday from B:00 AM io 7.00 PM

&ight roudes are designed to be rides friendly and are squipped with special aguipment 1o make baarding. rdding, and alighting
satar,

i Caescription 2019-2030 Estimabed 2020-2021 Estimated 2(k10-2002 Projected
lh:al:.ll miledge for buses 456,758 455,758 456,758
Total milnage for vans 128,485 128,485 128 405
[Totals kaours bor Supanimendant
Suparvigor 13,000 13,000 13,000
[::ll kaginrs for Clarical 4,500 4 504 4 500
[TeCal Rours. for Ciparalors 50,500 0,504 840,500
[Tokal Passengan 875,442 E7E 442 578,442
5 = ; CITY OF ALEXANDRIA
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DESCRIPTION

|Salares and Wages 1.168.422)  1286712] 1345800 1392808 1328.018] 1328018

Fringe Banafits 448,971 444, 460) B3D2&S B10.205] 817889 ﬁ1?.irEGI 14 58%
(loperating Contractuat 779,725 703427 Bs4000| 7AoO0O| BE3gEal  Esa gu,-al 0,00%
CHinar TE1,000) TED.000 TSA.000 745000 761000 761 ﬂl}l:ll 0. 40%]
Capital Dutlay 61,033 11,887 6008 82908 0 nl 0.00%|
[Total Appropriations 3217181 3265488 3.514.000) 3.501.000) 3.571.000] 3,571,000 1.62%)

= [T ]
CODE TITLE Budget || Approved || Adoptad

l — SR St oTasmome— oo oo -
420113 Salasy - Transid Manager 1 1 1 1 1 1 0. 0045
450138  Salasy - Superdaor Fleed Maini 1 i 1 1 1 1 0.00%%
450140 Salasy - Transi Shilt Suparvisor z 2 2 2 2 F ﬂ.m
450151 Salary - Agsl Transit Managar i i i 1 i 1 i3
450618  Salasy - Adminisirabive Secretary i i i 1 1 i 0.00%,
A50750D Slll.qp - Flagl Maistenance Tach Sf 4 41 d 4 4 4 0. G5
450834  Salasy - Fleel Servics Techaican 2 2 2 2 2 Fd Q.00
480837| Salary - Transil Oparabor 21 b4 | 4 21 4| i | 0.0
4500858  Salary - Trars Oparator (PT) 10 ml ml ‘rnl o 10 0.0 %

Total Posilicns 43 AJI 43' -l3| IL'II 43 0.00%

RN ISRy e EarEerlEppayrerl el ye e =T R EE

323



45000
450113
450139
2501440
450151
450618
450750
450034
450855
50837

S1020
S0z
Si0a0d
510208
Sta207
510204

520108
S20204
520400
520500
31106
371110
53130
531302
531300
531304
BAT04
531306
531410
531500
EEREH
S43003
B30T
EQS104
E0S106
BI5107

1a min

ACCOUNT TITLE Exp Exp Budget || Budget || Request || Approved | Adopted
Salaries:
Oreartima 178,408 174 300 133,000 J12.000 133,000 133,000 133,
Salary - Trans® Manager 54,302 85344 &5 305 £5,315 55,325 57453 5?.%
Salary - Suparaos Fioel Wainksnancd 43 4485 44 834 45 064 45,085 45,058 40,833 40 83
Salany - Trarsd Shift Supesvisor T2.083 T6.075 5,304 'l"ﬁ.:'-'ﬂ'!.'il 15,208 T T2T 73,727
Salary - Assl Transi Manager 49,621 38834 &1 622 8,622 51,622 45,802 45,802
Salary - Administratioe Secratary 33,582 34,761 35,871 35,671 ELE- 36,384 38,
Salary - Fleet Maimenance Tech Senil 128,657 1350348 145,273 148,273 145,273 145,280 145,
Salary - Fleel Service Technician 41,524 3.5 48,578 49 878 49 BTE 50 BTE 50,
Salary - Trarsil Operatar-Par Tima ThEN 53854 B 242 68,242 68,242 BE 242 BE 24
Salary - Trans#® Oparator 453,022 ErETa1| SEs420| 552430 SE4420| 656221 B56.Z11
Total Salarios 1168428 1.258.712 ‘I-.:H-E.E'I]'BI 1.392.&09' 1,345 BOB) 1 328 018] 1,328,014
Fringe:
Frings - Pangian 234,538 208 3891 259.04T| 244847 258567 240264 240264
Frings - Hoapital 185,633 211,604 IH.MDI 233400 228340l 34EG11| 346611
Fringa - Clgtihing Allpwance 4 BT 4,985 5,000 5,000 5,000 5,000 -1
Fringe - Medzang Insurance Tax 16,126 1733 19,521 18,521 19 831 18 281 18,981
Fringe - Lits Insurance T34 L 1,388 1,386 1,386 1.388 1,
Fringa - FICA Tax Retitemant 4,553 3-.JE'I:II 5471 LT 5471 54T 547%
Total Fringe #46.571 II-H.-lBEI 539 285 510,285 539,285 BT 53 E1T.593
Cparating and Coniractuak:
Coniract Labor 1] o 0,000 20,000 Rl 10,000
Uniforms 11,6480 10925 12,000 12, 12,00 1000
Cifica 2851 2310 3,000 3,000 3,000 3,000
Oparatng Supphiss 36842 32,382 40,000 3v.000 40,000 400000
Prodessionad Fees - Audil 1,354 4 280 4,000 4,000 4,000 4,000
Professional Fees & Services 3637 2,653 5,000 5,000 8,000 5.000
Vehicle Caosts - Gas. 5383 13,548 &, 0 6,000 8,000 B0
Vahicls Cosls - Duda| 144 302 03545 480,000 250,000 450,000 450, 000
Vishicls Costs - O 10,925 10,E38 11,000 11,008 14,000 11,000
Wghicle Costs - R & M 102238 354 051 243,000 283,000 42,000 243,000
Vhicke Costs - Tires 23841 23,503 26,000 26,000 26,000 28,000
Vehicle Costs - Other Lubricants 7B T.595 B GOy 6,000 8,000 B.000
Telephane 3822 a,ma 7000 5000 7000 6.804
Printing 1.957 1.B87 3000 3000 3,000 3,064
Linjities 5,764 4 BaE B.000 B.00d 8,004 8,000
Travel & Training 451 Ti% 4,000 4,000 4,000 o, 000
Flaques & Awards 40 ] 1.000 1.000 1,000 1,000
Mainlanance of Bulding & Facilkias 13,143 14,027 18,000 18000 15,000 15,000
Mainbgnanca Equipment 2,965 2,332 3.0040 3060 3,004 3.000
Mainieznance Radios 268 o 5,005 5,000 5,000 5,000
Total Operating and Coniracual TTe. 725 T53 427 B4 GO0 TE5.000 BES 000 &Ms-ﬂ-ﬂl

— ==
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TRANSIT FUND

325

—— LaE | ——
DE AGCOUNT TITLE
—_—
Othar:
G101 Transfar 1o General Fund
BT Transfer o Lkikty Furnd
B46551|  Tranafer o Risk Wanagemend
Tetal Othor
Capital Dutlay:
TOT405|  Bullding Enorovamanty a 1]
TOTEOG|  Wehickes £5,532 L 1] | 1] i}
TOTEOD|  Machinery & Equipmant 32,853 11,128 6,905 6,804 a i
TO7OO0  Capital Projects Exp Q 1] 0 56,000 0 i
Todal Capital Oublay E1.U3-'!I 11,887 E.908 &2 805 0 I:I|
TOTAL DEPARTMENT 3217151 3,266,488 3514000 3.601.000) 35100094] 387 DIJ'I:II 3 571,000
I S oIS LsEsasliaEssanaejveseemrerer e rEEnES
e ;
— CITY OF ALEXANDRIA
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CITY OF ALEXANDRIA

HISTORY

The City of Alexandria was founded in 1785, incorporated in 1819 and chartered in 1932,
Spanish Franciscan missionaries arrived about 1690. Tradition has it that the mission they built
was located with in the boundaries of what is today the Rapides Cemetery in Pineville. In the
early 1700's St. Denis ascended the Red River with the French and ordered the Spanish priests to
leave Louisiana. The French than stationed a small detachment at the rapids in 1723, The
beginning of today’s crossroads was secured by “Post du Rapide”.

Nature and geography played important roles in establishing twin communities on
opposite banks of the Red River, In those early days, a ledge of limestone crossed the Red River
forming a rapids just above what is now the site of Alexandria and Pineville. The first travelers
stopped at this point rather than make the portage around the rapids - over which even a canoe
could not pass for 4 or 5 months of each year during low water periods.

GENERAL

The City of Alexandria serves as the Parish Seat and is located near the geographic center
of Louisiana along the west bank of the Red River. Alexandria is central Louisiana's largest
populated and commercial activity center with an estimated 5.M.A. population of 155,000 plus.
The Alexandria area, the “Crossroads of Louisiana™, is a center for electronic media and
commercial trade. The official trade area served by Alexandria contains a population in excess
of 350,000, Alexandria is the eighth largest city in the state.

Alexandria adopted a City Charter which became effective in 1977 and which provides
for a Mayvor-Council form of government consisting of a full time Mayor and seven Councilmen,
five of which are elected from districts and two of which are elected at large. The Council
members elect their president, appoint the City of Clerk, adopi ordinances and perform the duties
outlined in the Charter. The Charter also sets forth the duties of the Mavor, who is the Chief
Executive Officer of the City. The City Administration includes a Public Waorks Division, a
Utility Division. a Finance Division, a Planning Division, a Personnel Division, a Legal Division,
Community Services Division, and Police and Fire Departments.

‘The Charter also sets forth certain procedures relating to financial operations of the City,
including but not limited to, the preparation, adoption and administration of the City budget, the
adoption of supplemental and emergency appropriations, the reduction of and transfer of
appropriations, (with the limitation that no appropriation for debt service on bonds of the city
may be reduced or transferred) and the provision of a five year capital outlay program. The City
is empowered to incur debt in accordance with the City Charter and the constitution and siatutes
of the State of Louisiana.
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The City owns and operates its own Utilities System consisting of a combined electric
power and a light plan and system, waterworks plant and system, gas system and wastewater
plant and system. The City also owns and operates its own Municipal Transit and Sanitation
systems,

ECONOMY

Alexandria’s economy is based upon agriculture and timber production, wholesale and
retail trade, services and public sector activity. Unlike some other areas of Louisiana, it si not
dependent on the oil and gas industries. Located in the fertile Red River Valley, the Alexandria
area 15 considered as some of the best farm and timberland in the country.

Alexandria’s importance in the trade sector has been enhanced by the addition of the two
new regional shopping malls within the City limits. The City's per capital retail sales rate
continues to reflect that Alexandria is the principal location to do business in Central Louisiana.

The vitality of Alexandria's service sector is evidenced by six major medical facilities,
two four year colleges, two T.V. stations, two newspapers and 10 radio stations. The conversion
of the Rapides Regional Medical Center from a public to a private facility caused a significant
increase in the taxable assessed valuation of the City in 1995,

Capitalizing on Alexandria’s historic and central location, a healthy tourism sector has
been established with almost 2,000 guest rooms available in the City an Convention Center
combined seating capacity of approximately 9,000. Hotel occupancy in Alexandria rose from
65.1% in 1994 1o 66.5% in 1995 according to PKF Consulting.

The City has had underway since 1979 a major downtown redevelopment efTort.
Instigated by a $1,250,000 pledge from the City of Alexandria, private and public sector
investment in projects has exceeded $100 million in the downtown area. Growth of the City
outside of the central business district continues to be strong with the addition of new retail
space, apartment development, residential and commercial development. There are currently
three new assisted living apartment complexes currently under construction in Alexandria.

Construction of the $1 billion [-49 project was completed in 1996, 1-49 includes 4,19
miles of interstate highways, an interchange at U.S. Highway 71, highway ramps, downtown
street underpass (related to the relocation of the Missouri-Pacific Railroad from Lee Street o
Elliott Street), the Sugar House Road overpass, and the rebuilding of Fulton and Casson Streels.
In addition, the Corps of Engineers completed the $1.7 billion Red River Navigation Project
which connected Shreveport with the Mississippi River. This completion of this project and the
development at the England Economic and Industrial Park has been a boost to development at the
England Economic and Industrial Park has been a boost to development at the Port of
Alexandria.
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The December, 1992 closure of England Air Fore Base prompted the creation of the England
Economic and Industrial Development District (England Authority). The England Authority is
responsible for the commercial and industrial development of the base through the reuse of the
land infrastructure improvements. Commercial aviation was moved during the Summer of 1996
from Esler Regional Airport to England International Airport. They provide transportation
through the use of commuter airlines who furnish regularly scheduled provide transportation
through the use of commuter airlines who furnish regularly scheduled flight from/ to Dallas/Fi,
Worth, Houston, New Orleans, Monroe, Shreveport and Memphis.

CULTURE, RECREATION AND TOURISM

In October of 1996 the City of Alexandria opened the Alexandria Riverfront Center, This
facilities offers 6,200 theater style seating capacity, space for 380 indoor booths, over 93,000
square feet of indoor exhibition space and an additional 12,150 square feet of covered oudoor
exhibition area. A three story parking garage adjacent to the new center was constructed in the
Fall of 1997. The City of Alexandria provided $1.25 million dollars toward the construction of a
$2.6 million River Oaks Artists Studio. Construction began during the Fall of 1997, The
Rapides Foundation has committed to providing $4 million toward the construction of a new
Performing Arts Complex to be located adjacent to the new River Oaks Artists Studio.
Renovation of the Alexandria Museum of Art located directly behind City Hall and just down the
street from the Riverfront Center will be completed during the Fall of 1997,

The City is in the process of constructing a sporis complex, consisting of 12 lighted ball
fields, 19 soccer fields, a jogging trail, tennis courts, and parking for over 1,000 cars.
Completion is expected in the Fall of 2003,

In the Alexandria area, tourists visit historical sites such as the Kent Plantation House,
built in 1976; the renovated Hotel Bentley, which opened in 1908, and was the place where
Generals Eisenhower, Clark and Patton planned battle strategies: the Alexandria Visual Arts
Museum; the Alexandria Historical and Genealogical Library and Museum; the Louisiana
Seminary Site, first home of Louisiana State University, opened in 1360 with William Tecumseh
Sherman as headmaster. Other attractions included but are not limited, the Alexandria
Zoological Park; recreational areas in the vicinity such as Valentine Lake, Cotile, Kincaide,
Indian Creek, and Kees Parks; the Azalea Trail; Hot Wells Health Resort; Rapides Parish
Coliseum; churches such as St, Francis Xavier Cathedral, Mount Olivet Church, Trinity
Episcopal Church built in 1953, River Oaks Square is the site of painters, weaves, sculptors and
stained glass artists creating and exhibiting their works of arl,

Recreational opportunities abound in the Alexandria area with over 100 civic ¢lubs and
organizations, 26 ball fields, 14 local parks, including the Alexandria Zoological Park. theaters at
Louisiana College, LSU-A and the City Park Players, and semi-professional baseball at
Bringhurst Stadium. Alexandria also hosts several “celebrations” including Cenlabration,
Christmas lighting attractions and parades, Mardi Gras parades, ... There are wonderful
opportunities for visitors to our area to have a memorable experience,

329



2021-2022

Sesessi*This Page Intentionally Left Elank®==****

330



2021-2022 ANNUAL B
FINANCIAL AND STATISTIC

—AS OF APRIL 30, 2021

LARGEST UTILITY CUSTOMERS

ELECTRIC
Customar Type of Business

i. Rapices Reglonal Medical Canter Haospital 2 B253ME
2 Chrisfus 5L Frances Cabaind Hospstal 2316, 387
3. Rapicas Parish School Board Poilbcal Subdivisasn 1.027.208
4. ‘WalkMar Reinl BE0.263
5. Cantral L& Sungical Heaphal Haspial E3h 457
B Algx@ncsia Mall Ftai B17.028
T.  Rapidas Parish Police Jury Poltcal Subdivissan 453,881
B AFCOD Manifacturing 403,803
g Louisiarm Special EQ Centoe Raskfant Facilily 74 988
0. Sam's VWholasalar 341 354

TOTAL 10,478 BE2

TOTAL ELECTRIC BALES T A5 535

15% of Tetal Elaciricty Salas
LARGEST UTILITY CUSTOMERS
GAS
Type of Business Gross Sales

1. Union Tank Car Manutaciuring BAE %45
2. Rapices Regional Madecal Ceniar Hagpitsl 338 489
3. Rapides Parish School Board Poidtical Subdhision 25 98a
4. [Dsamand B Construclion Conbrasios 244 931
§.  Christus 3. Frances Cabsini Haospital 210,600
8 AFCO Indusiras Manutacturing 198, 452
7. (Cantral LA Suigical Hospital Haspital E5 533
B Louisiana Special Ed Center Residant Facility 65,343
B Rapides Parah Shesffe Dept Political Subdsisin 85518
10, Rapides Parsh Palice Jury Folitical Subdvision 51,433

TOTAL £,240 B2E

TOTAL GAS SALES 8,044 X2

"Equals Appraximately 28% of Total Gas Sales

W
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2021-2022 ANN

FINANCIAL AND
AS OF APRIL 30, 2021
LARGEST UTILITY CUSTOMERS
WATER
Customar Typir of Business Gross Sales
i, Town of Woodwarh Paltizs| Subdhision 17848
2. Rapides Regional Medical Cenier Hosptal Bd 552
3. Alsxandein Housing Aulhorty Poltical Subdivision B2.027
4.  Rapides tsland Water Association Water Dustricd E3,447
5. Hapiges Parieh School Baard Poitical Subdivision &1 530
I B Chrstus 5. Frances Cabsini Hospddal 40,933
7. WA Caruth Propeitas Real Estale Managemsant 24,818
B Loulsiana Specisl Ed Camar Resident Faciliy 24,743
&  Magnolia Trace Agarimenis Real Estate Mansgeman 18,382
0. Rapiges Farish Police Jury Political Subdnision 17,883
TOTAL x 573,848
TOTAL WATER SALES 7.733.873
"Eguals Approximatedy 7% of Tolal Wabsr Sabks
LARGEST UTILITY CUSTOMERS
WASTEWATER
Custamer Type of Business |  GrossSales |
1 Rapides Parish Sewer Distnct 89 Palilical Subdivision 151,616
2. Fapides Fagisnal Madical Canbar Hesphal 134,751
3 LSUA Linireasity 114,072
4. Alsxardria Housing Autharnity Paolitical Subdivision 100 881
5. Chrishas 51 Frances Cabrini Hespital 54 814
& Rapides Pansh Schoal Board Political Subdivislon 51,176
7. W A Carfulth Properties Real Esiate Managemani 44 DG
8  Lowsane Special Ed Center Fesadent Faciity 3r.258
9  Magnola Trace Aparfimenis Feal Estate Maragemant 38,542
10. Rapides Parsh Datantian Cantar 2 Faltical Subdivisian 20251
TOTAL L 751348
TOTAL WASTEWATER SALES T 68411

als vaimakely 11% of Totel Wastewater Seles
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FINANCIAL AND STATISTICAL DATA
I AS OF APRIL 30, 2021

GEMERAL FUMD

FUND BALAMCE GROWTH

Fiscal Fund Actual Percent
Y ear Balance Expenditures of Budget
2011 16,978,192 49,783,198 34.10%
2012 18,074,361 53,738,581 35.45%
2013 20,632,474 65,240,290 31.63%
2014 20,297 480 58,326,877 34.80%
2015 21,522,023 57.201.010 37.63%
2016 20,438, 434 61,617,747 33.17%
2017 20,929 562 60, 761,671 34.45%
2018 22,347 382 60,266,580 a7.08%
2019 23,539,827 60,733,475 38.76%
2020 23,626,896 61,702,022 38.29%
GENERAL FUND
W Furd Balance B Exparditures
0,000, 000 —_———
€0,000,000
50,000,000
40,000,000 -+

—

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
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2021-2022 ANNUAL BUDGET
__ GENERAL FUND
TEN YEAR HISTORY OF FUND BALANCE, REVENUES, & EXPENDITURES

570,000,000

B Ravenues @ Expenditures  ® Fund Balance

560,000,000

450,000,000 +

Sdﬂ;mr{m T

$30,000,000 -

520,000,000 -

$10,000,000 -

50

W11 aF 2003 2044 S 20016 2017 2018 2009 2000
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= BUDGET

AND EXPENDITURE HISTORY
FOR FISCAL YEARS 2011 THROUGH 2020

GENERAL FUND

DESCRIPTIONS (Actual) {Actual)
REVENUES:
ITaxes 3,283,250 4. 184, 187 3.281,043 38,618,881
S8 and Parmits 2,622 TR 2842 326 2875, 456 2,580,018
Intargorsarnmieal 10, TR 624 10,060,358 10156, 272 2,288,101
harges for Sevices 186,072 238,085 8T M 24519
ines and Fodeilures BB 024 550,839 48, 453 BTE. 131
Invasiman Incoema 4,808 48,588 0,525 20,248
kst TID.O08 B77 254 250,811 ETH.B7T4
Total Revenuss 1344£5 434 17,712,734 18,268 5050 45 813 283
EXPENDITURES:
islatve 443 451 410,269 415,213 416268
Adrministration 3380 258 2 961,260 4,881,850 5514873
uchzeal 1,105,110 1,118,504 270,435 BrEA451
Finance 2,188.083 4 916,083 5.147 B4B 6,127 058
lanning ®hd Devalopmant 1,881,001 1.85F, 102 204,088 1,994,188
liz Salaty 25,857 315 25 BB9 348 27000 874 &7 TB B3g
i Warks 9,008,843 9,180,358 8,742, ng2 10,734,261
SEnicE 1,B45.919 1,846,072 1,561,320 1.&7H. 580
Total Expandiures a3, 724 087 47 877,030 50.781.471 S 68T 588
xcessd[Deficency) of Revenues
Ornar Expandiuras (30,2378 S48 {30, 264,292) (32 482 B81) {7 A74,332)
OTHER FINANCING SOURCES:
iparaling Transiars In 46, 145,863 38,122,013 15 Tas 201 11,483 242
ing Transfers Chad {1,058, 108) {4, 161, 553) {4, 708,615) (i, 350, 2683
Tedsl Other SounsasLisas) 30,558 325 &2, 380 4860 34 036 382 T.143 945
{Deficcy) of Revenuss and
Seurces over Expandilunes 4 BO8. 127 2,056,168 1,553,501 (330, 383}
und Balance, Beginning of the Year 12,170,066 15,978, 193 18,074, 351 20,827 82
und Balancs Adjustants a ] o ]
Furd BalancedDefet), End of Year 16874, 034 AE T ;

Mot This is the genssal operating fund of the Gy and s used o account for operabions
Iragiicnaly sssociated with B oty which aré not reguined bo be acoaunted far in anather fund.
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2021
REVENUE HISTORT J

FOR FISCAL YEARS 2011 THROUGH 2020

ipoins

|

{Aﬂtunl

4=

{Actual) TOTAL
33,357 377 34, B2, 5449 34,230,522 34,681,087 34,535,503 4 817,185 256, 7B 423
3174087 3,140,840 3014712 3,133,238 3,138,204 3,004 T30 30,227 380
10,572,850 10, 722554 10,863 874 10,838,455 10,523,208 11,143 07 28,043 624
13,160 araaed 230,963 215,230 300, 2960 132 848 2,844 097
515,753 §i7.0Ta 450,182 I7s 07 354,534 e 428 5,084 0l
21,885 53.204 B1.218 101,133 177872 138,878 5438 160
B4E, T84 B&Z 842 1058, 748 1,436,514 762,641 TAT 03T BERI T2
48,801 806 50,370,787 45,531,021 50,822,085 20,603,820 50482143 402 272 558
3803 G4 355 A07 334 477024 440,008 515,585 4,233 350
6,724,248 B, B482 682 B12 616 T.ET0, 758 BN0TE T.734.835 63,182,301
283,235 638,971 1,018,640 1,0M.318 1,140,238 1,173,840 10,405 841
5432813 5,258 974 5,040,145 4875725 5,030,070 5 118,500 A3 N340
1,456,257 1,075,844 1,088,083 16,506 15558 BB BTy 12,873,150
5,940 855 26,135.018 o8, 364, 03T 20,683 ATH 27, 180,342 7 481,098 E8.075.0M8
10,788 687 12,137,541 11.451.518 11,800,771 11,0085 818 10,641,768 108,218,325
1,272 795 1,272,785 1276472 1,280 857 1.280.641 1. 382756 14,225 187
B2 G40, 184 54,185,189 9817045 o4 B56.813 55408 428 54 EO8 TER 831,717 841
{3,847 889) (3. 79433 [8.240.024) 14,034, 724) (4.514 568} {4,514 B25) (139 448 OFR
9,623,947 10,147 517 11,321,780 10,956,023 11,032,000 10,805,004 188,488 &0
(4,551 843) (7427, 5685) (2,550,828) {5,408 0038) 15.324,.967) (6,303,303) (AT 485,255
5072102 2,700,832 8,739,154 5,550 987 6. 707.013 4 B01 557 141,000, 351
1.224 543 (1,083,580 491130 1.518.263 1162 445 By.072 11,548 378
20,287 478 21,522 022 20,438 412 20,520,682 2844k B35 23.534.827 12,170,088
o o 0 a {58,443 Q (58 483 Y
588 083 20,438 432 20,520 562 224458 ; S, FEY
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APENDITURE HISTORY -I

FOR FISCAL Y 2011 T
PECIAL REVENUE FUNDS
30~ 3-30 3-30-13 3-30-14
. DESCRIPTIONS [Actual) Actual) [Actual) [Actual)
H UES:
axgd 33678.269 34 589,006 35,382 573 e}
Intargowvammental 2215746 2478 546 763,004 1,221,613
ines and Forfelures i 1] ] 256 664
Inwesiment income 2,102 B23 L] 348
iy ET 210 34 531 a5, 214 A0, 202
Tosal Revenises 35 054 33T 17,200 258 35,201 357 1,520 827
PEMDITURES:
Ganaral Administrataon ] ] [ a
Special Programs 2234 503 2 4EA 542 TBE 124 1,765591
pital Ciuskay o i 0 a
alal Expencitures 2,234 603 7,488 542 788,121 1,785,601 [I
pas{Deficency) of Revenuss
var Expandituras 31719734 24 714,714 a5 415 746 {244 A5}
| DTHER FINANCING SOURCES;
Opamating Transfers (n 18,182 A8,020 13,825 1.969
Operating Transfers Oud -33,813,186 {34, 684 536) (35,3087 GET) (158 5E64)
| olad Oihear Sourced|LUissd] (33,854 984} (34,65E6.516) (35,374,137 (156, 585)
[Excessi{Deficiecy) of Revanues and
| Diher Sewifces ol Expenditined (1782700 58,188 41,108 (401, 520)
und Batance, Beginning of the Year 1,304,016 1,128,746 1,186,944 1,228,053
und Balance Acfusimenis o ] a o
und Batance!(Defich), End of Year 1,128,746 1,156,544 B3 EFLET)
Mote: Special Revenws Funds are Funds thal ane reguined by &, ardinancs, abe ba be accounded far
separately, This history incudes funds such as the Pre-Trial Intervention Fund, the Communigy Devalopmean)
Biock Granl Fung, the HUD Emergency Shelier Fund, the HOME Fund, {he Econcmic Devalppmant
Hobel Fund, and the ARRA Fund
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e TROET: T
(Actual) {Buctual) [Actual)
Q o L] 1] a a 103, 760, 848
101,534 570,575 688,621 &518.025 731458 515,130 11,287 534
B49178 354 818 291 223 306,320 H50. 8908 192 578 2,545 bad
229 3849 7,183 7.850 11,876 B 7a1 A4 T10 N
3. 154 43,887 7112 T4 1TR 54 030 E.T18 %05 (45
1,985 458 1,003,029 ard 136 1,206,383 B90,7TE 1,924 417 118,013 B21
8] i) a a o a
1,158,685 B34, 353 BOS,013 906 925 7B 815,132 12,324 378
1} 0 L] 1] 4 1]
1,165 GA5 B84, 353 805013 206 6525 ETR A 218132 12,124,378
Tre a3 318,676 169,126 40 458 312 487 205 04K 104 B85 445
18,101 ] 30,871 1.768 3.552 (6,370) 110,858
1108.000) (120,000 {235,000 {162 0003 (235 000) {108.000) (105,112,348
(88.853) (120,000} {204,425) {180,232y (231.445) (114,370} (105,001,850
Eh6.814 188 ETE (35,303) 135,228 B 018 84 78 BHT 755
325 524 1,513,438 1,712,114 1678811 1815037 1. 897 0568

(1] a o] g
TETEBT] 1,816,037 1,857,056 1.881.771
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2021 -EEEI %EE*Ek %H E%F!
REVENUE A E HISTORY

OR FISCAL YEAR

1

T

DESCRIPTIONS

GENERA

xoesstDeficency) of Revemues
r Expendiures

ER FINANCING SOURCES:

O ProgeedsBaond Refunding Proceads

xoassiDaficiency) of Revenuas and
er Scunces over Expandiiures

Furd Balance, Beg of the Year
wnd Balance Adustments
wnd Balance, End of Year

770,218 TATBT2 787,776 3,600,786
22,575 12 477 B,093 5175
792.754 800,145 705 B5D 3,508,941
3,345,000 4,500,000 R85 600 3,825 000
2128776 2,019,168 1,800,671 1,773,558
1,302 1,382 1.301 BOO
i L] [i] 0
5475078 5 530,551 5 556 872 5559, 368
{4.683,284) {4,720,402) {4,761,103) {4.980,457)
1] i} 1] 0
4505211 4,542 741 4 978,098 1,928,038
o ] 0 o
4,505,211 4,542 741 4,970,008 1,026,038
221 927 223330 717,953 {64,418
8,380,530 5,582 557 5 B04 855 5,022 BB
o (1 [V 0

550 557 5 504,695 £.022 860 BOsE 470 |

339

Maole: Thesae funds account for genaral chligation pulblic imgrovemant bonds, kmbed fax bonds. and
Bahes lax DOnGs as {hey mature.




340

2,855,122 £, 860255 2 BN2 958 2818, 756 2.726,362 7,845,567 22,880,110
3,788 2278 224 2.215 13,743 17,133 87,571
7,859,510 2,962 533 2833 227 7 820,081 2 740,075 2 83,700 33077774
3,220,000 &1, 348 Fe3 3,570,000 3,770,000 1,085,000 2,088 000 50,280, a3
1,433,770 1,414,558 1,058 985 45,500 799,675 738,275 14,210,178
10,319,134 1,402 1,600 1,600 1,800 BOO 10,321,121
o o o o 0 o ul
14.972.904 27,781 851 4,628 585 4,717,200 2786475 2,802,075 74,827,060
(12.113,384)  {19,798,318) {1,795 364) (1,806,219} {48,400) B1,625 (51,744 316}
7,506,288 17,402,578 0 o o o 24,998,844
4875211 2106477 1,642,000 1,865,238 0 o 27.333.012
(2.843,111) (238.521) o a g o (3.181,832)
B 628,388 19,360,532 1,642,000 1,566,238 ) o 45,150,224
(2,585, 026) (438 TES) 148 B4 (339, 981) (46, 400) 61,625 (2504 a2y
5,958,470 3,373,444 2 934,658 3,081,294 2 751,212 2 704 613 5,360,630
o o o o o o o
3,373,444 2,034 658 087,204 B.T81,313 2708613 2 766,538 T 705 B98 |
—— L T —_— S
W



2021-2022 AN
REVENUE AND EXPEN

__ FORFISCAL YEARS 2011 THROUGH 2020

COMBINED

DESCRIPTIONS

a a /] ¥. 713,068
241 G54 835473 3 843 920 1,022,964
211,962 117,048 128,858 B8 423
4,083 518 4121 484 4 337 BT8 0
4 523,534 4 B74 008 B 310457 B.E24 453
i a o ]
a i} ] a
14,382,335 7.[k1,668 17449, 780 H&TT BaB
] 0 o (1]
1] ] o 1]
L+ K] i) [i
[i] v} v} L1
0 i o 1]
0 ] 0 1
14, 352.335 7.1 BES 17,449 160 BETT a8
[Excess!(Deficiancy) of Rewanues
Owar Expanditutes (5 B28.801) (2 167 BE0) 9,139, 303) [53,445)
DTHER FINAMNCING SOURCESHUSES):
d Proceeds (Med} Q o 0 a
i L] [ a
a ] 1] ]
piafating Tranafars I 23,574 842 3,586 881 4,108,148 100,000
rating Transders Chal {2,338 42T} (2,874, 13Z) (3,172.814) (2,338, 062)
Tolad Otfsr Sources/[Uses) 1,835 418 1332 445 BB 535 (2. 238, 082}
xoessdDeficency) of Revenues and
Olbér scurcas ower Expandilunes {8,153, 385) {845 411) {8, 202 TEH) (2.281,537)
und Balance, Beg of iha Year E T T A T 348,483,351 38,637 840 30,435 172
nge in Designated Fund Balance
Audit Agjusimants o Beg Furd Balance =
[Fund Balance, End of the Year 36.453,351 THE3T, rELK] 550,507
=
MNobe: This schadule combings tha activites of all Gensral Capilal Projscts Funds.

Yo TV OFALEADRE
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21-2022 ANNUAL BU
REVENUE AND EXPENDITURE HIS

FOR FISCAL YEARS 2011 THROUGH 2020

BINED CAPITAL PROJECTS
T : T

=1

{Autun]

10,002, 350 #.930.111 65,573,812
1,657,581 H30.4%08 1.867.314 1,503,232 1,915,984 TS 162 14,376, 793
82,547 112,853 210,808 198,471 268,138 258 453 1,708 480
Q i) 1] a TEE 4349 1239377 14,523 887
10760218 10,342 106 11,6010 348 11,488,711 12.971,901 12186123 6,083 064
o g i) o v} V]
L] 1] Q o k] 1]
14,066,509 5,348,298 11,287.034 8.016.007 11.378.968 EB.065. 3582 104,565 448
1} ] i} a a a
i 1] L) 1} a a 1
6] i) a a u] a] i3
v} 1] a i} a 1] a
i) [i] a u] o a a
i) o i} 1] a Q a
14,065,289 59,48 290 11,367 035 G 048, DOT 11,378 968 E.065.352 104 565 449
{3,308, 471) 4 993 BOT 434 314 2472 T04 1,880 X €.119,741 B.882.381)
1] 1] Q o vl o u]
[i] i} 1] v ] o i
1100, 000 1,000 00 i} i) 1] 1] 2,100,000
118,901 100,000 100,000 99 5BE 173,700 100,000 12,873 258
(2425 D) (2,384 571} (2385971} (2,165 098) (417,301) (413,834) -:,EI}_‘.I'H_H&_H
(1,205,654 {1,284 571) (2 288971} (2085 1000 {243 8501) {313,634) (5_142.534.]]
(4,512,435) 3,108,238 (1,851,857} 407 804 1,345,332 5,806,107 {14,824 515
28 680,587 24,138 852 7. 847 TAE £9.9968 131 26 403 T35 27,753,067 4T BTE TAT
" E : J93067 33,558 174 33 558,
- —  — — — —_—




NUAL BUDGET

UE .ﬁHD EXPENDITURE HISTORY
FOR FISCAL Y 1

DESCRIPTIONS

105,525,033 103,888,516 99,154 896 103 602, 527

- TG4 235,232 288,243 216,025
Total Operating Revarues 105,845,882 104,133,748 &3 583, 241 103,818,352
DPERATING EXPENSES:
reduction/DisirbubonTreatmeant 56,415,128 40,754 437 43,500,716 53 578607
{ Q o o 0
3233288 26407 455 28,229,743 28. 115217
0,440 T44 4,051,500 5,861,134 TAX0TES
BATOTT B485 2T 8264714 B.226.658
Tetal Operating Expenses 68 450 875 91,720,087 B, 958, 307 08 551 268
Oparating Incores (Loss) ¥,385.807 12,413,589 12 604 934 5267084
DHOPERATING REVENUESHEXPENSES):
rapary Taxes
rant Feavenue 1,145 087 824,485 834,007 1,181,728
Invesiment income 120,518 B3,216 111,817 P77
n-cperating Expensas {1,642 512} (1,575,247} (1,539 835) (2, 863.529)
Tedal Moncparating (376,.907) (6T, 546) {504,015) {1,882 023
neameiLass) Befors Transters 7,008 800 11,748 138 12,012,918 4 B8 083
porating Transfors indOut): {8 646, 465} (8,112,258) {5,505, 088) {9,632,808)
aodinary Loss-Early Ext of Debt
0 o o 0
fapeacial ltem - Abandon Project a 1,858 286 o i
Bond Issuance Pramium 0 0 0 1,827 635
apital Contributices BST BE4 2,276,886 4,083 232 584,570
Change in Met Position (T47.T05) 7.809.155 9,301,062 {3,839,551)
ol Poaition, Beg of Year 114,723,000 113,975,235 121,784 450 130,534, 204
Pasiticn Adjustments a0 o i251,308) a
Position, End of Yiear 113975088 11, 7E4,450 130, B34, F04 126,954,653
—

Mcée: These funds eccount for the aciivities of the LSlity System, tha Sanftalicn Fund, the Zoo Fund,
e Gall Course Fund, and the Municipal Transit Fund
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2021-2022 ANNUAL

REVENUE AND EXPEND
011 THROUGH 2020

108,147,206 104,150,558 104,083,577 103,093,727
205,184 6,668,736 575,078 207,412 173,225
103,253,078 12819672 101,658,656 106,570 423 103, 256 G52 105,533 837

B 520 8R4 AT 58T 636 35,808 805 39,637 453 40,504,054 1L TENTE
a ] o 6,008 261 278 558 125,873
28,562,107 30,478,809 34 060012 34,896,383 38,508, 6] 34 BA4 137
T.A77.608 5,880,752 & BAT 290 5,827,806 4 A75 825 i, 7dB A58
9,013.643 8313178 12,331,298 12,773,134 13,132,123 13,128,697
649,682 328 83,060,375 BE,087 BO3 99,243,037 7456 950 BT 451 782 930,812,624 |

9,870,748 26,782,247 13,571,053 T.T27 458 7404078 16,818,170 131,821,307

1,027,464 1,146,871 1,080,243 L P T 1.218,945 1.235.048 AT ETY
BED,BA2 1937124 1,045,180 1,122,326 B58. 985 rp.oz2 8.940,43
126.083 153,328 295,137 X2 570 550,214 450,150 2.301,85

{5,578, 249 (5,482 873) 7 DR B0S) 16935 441) (6. 954, 504) (8,728, 965) 14T, 841 854
I {3,452, 780 (4,045,545 (4,284 445) (4 282, 773) (4,260, 150) 14,315,735} (28.071,932)
6,217 949 25,713,748 8,176,808 J 444 BEY 3143928 11,458 438 3,549 375
(8,274 208) (9,257.213) (10,787 488) (5.284.181) (5814, 254) (6018, 187} (B8 602 220y
1] Q ) o o a o}

11.230,135) 0 1 o o 0 678,151
o o 0 o o 0 1827 538

410,807 247212 BED SAT el il 106,417 10,535 13407573

(2 BE5.BAT) 5. 753,744 (r41.281) (1.838,815) {8,583, 621) 3,801,788 20880 514

28554 G5 (F-RELRER 138 544 504 138,203 598 134,266,683 128,702,742 114,723,000
11,937 855) L1 a 0 ] o (2,188, 583)
12 191,141 130, 844.8 28,2 w200, B8 T, 143,154 551 123,184, 55 |
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2021-2022 ANNUAL BUDGET “
COMBINED ENTERPRISE FUNDS

TEN YEAR HISTORY OF NET POSITION, REVENUES, & EXPENSE

I B Reswenues @ Expenses = Net Postion

160,000,000 - —

140,000,000

120,000,000

100,000,000

60,000,000 +

40,000,000 +

20,000,000 -

0 -+ . 1§
M1l x0aF 2000 2044 2045 X016 2007 2048 204% X020
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STICAL DATA i
L

POPULATION

Tha foliowing ts. the population of the City of Alsxandriac

| Year | Papulation | Source |
1950 34913 U.5. Cansus
1850 40,219 U5 Census
1670 41 811 U.5. Census
1EED 51,585 LS. Carais
1600 49,087 L5, Cansus
2000 46,342 L5, Consus
2010 47,723 LS. Census:
2020 45,180 LS. Candyus astimale

| 60,000 ——

LARGEST EMPLOYERS

Thet b kargedd amployers lotated @ and around Aleeandnia and the rumber of amplomes 5 as fllows:
| Employer | TypeotBusiness |  Tom |
1 Rapides School Board Education 3,000
2 Chrishus St Frances Cabrnl Hospilal Muadical 1,247
3 Rapides Regionad Muodical 1.200
4 Wi Medical Cenler Madical W25
B City of Alexandria Gervamnimen| k0]
G Linion Tank Manulaciuring G20
7 Procior & Gamble Kanutacturing B0
& Caniral Louisiana Stale Hospital Mental Health Care! 5E0
8 Camp Beauregard héilitaany 405
10 Rapides Parsh Shanffa Dapl LEormmimann| EFL
Takal 8.IT2
Source: Erglard Airpark
CITY OF ALEXANDRIA
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AS OF APRIL 30, 2021

LEADING PROPERTY TAXPAYERS

Tihe e laspest property taxpayers of Alexandria and their 2018 assessed vaivation is a5 follows:

Assessed

Taxpayer Typae of Business Valuation
1. Central LA Healhcare Syslem, LP Haspial 11,637,178
2 Fed Rivar Bank Bark 7.855 370
3. Siefdla Jones Codporabian Wood Products & 868 253
& Rapides H-lﬂl:lrl-ll Magical Canar Medical Faclitss 4 E24, 350
8. Union Paciic Fadrpad 4 266 550
8 Alexandria Mall LLG Retail 3,281,500
T Alexandra Lincoin Road LLC Sheppng Cantar 2,166,100
8. CLASC Bailding LLC Madical Facikisas 2,162 300
i  Southem Chevrolel farto Doatar 2,181 430
10 Bell South Communications Litility 2,134,002
Total . 47 53841

* Egusis approximabely 11.61% af the sl assessed valuation of Alexandeia for 2018,
———————a—— ———————————
ASSESSED VALUATION
P =S

The assessed valuabion of proparty in Alexandna, all of which i laxabe far
municipal purposes is as follows:

Tax Year Assessed Increasan Decraase)
Yaar Fiscal Year Valuation Armount I Parcentage |
2012 2013 488,401 851 48,548 L0
2013 2014 T2, 299.003 5,887 382 1.6%
2014 2015 ATE &N 2T 2532234 0.5%
2018 2018 480,516,588 4 B85 328 i
2018 2017 303,792,038 13,275,440 1.5%
207 2018 368,124,251 5332212 1.4%
2018 2018 400 280 837 4 158375 0%
20149 20@0 #8273, 174 4,882 547 1.2%
2020 2021 413,300,274 5,027 102 1.2%

A bemakdown of the 2020 assessed valuation of propery clagsification & as Tofows:

Roal Extate 307.281,080
Personal Propery 96,283,376
Public Sercs Property §.725,810

413,300.278
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F D STATISTICAL DATA

AS OF APRIL 30, 2021

SALES TAX COLLECTIONS

The following tabie reflacis the 1976 sales (ax collections for the past ten yeads.

SOURCE: City Business Offica

Fiscal Parcontage
Year Amaint Inc/Dec
201 13,471,862 -1.6%
203 13,875 909 0%
2013 14,167 237 2.0%:
2014 14,758 B36 4. 3%
2015 14,708 527 «0.4%
206 15,335, 867 i 3%
2017 18002 574 &%
2018 16,187 811 1.2%
2018 16,319,538 0.8%
2020 16,270, 348 -0.3%
= ——————— =Eee e
MILLAGE RATES
The foliowsng = the ben year hishory of millage rates from 2011 10 2020
FYE Genoral Dwbt Capital Zoo B
doperil 30 Purpose Sarvice Improvemants| Rocreation Tatal
2011 B.63 215 11226 0LB0 2033
01 B.E3 215 1126 0,00 2023
2013 (8- 2158 11.2%9 o0 2023
2014 G.E3 0.0 11.2% £.00 24.08
2015 B.53 0.0 11.26 800 2418
2016 6.3 0.00 11.51 605 2454
2017 &5 Q.00 149.51 6.05 24 54
2018 & B a.0d 11.51 B.05 2454
2018 G.64 0.0 11.51 08 24 .84
2020 6.5 0.0 11.54 8.05 24 84
Tan Yoar Ayvg .52 Q.65 11.38 a. 23 23T
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TAX COLLECTION RECORD

The City's ad valorem tax collections for the past fen years:

Fiscal Tanes Tatal Parcont Taxes
Year Lowvied Collected Collected Dwverl[Shart)
oz T.412.348 7318612 Ga, 74 93,734
2013 6,731,167 6,618,770 58.23% 112427
2014 9,050,044 8,960,021 .01% &4, 1640
2016 8,241,385 8,142,055 BE.83% S5 340
2016 8,683,715 B, 558,657 BE.8% 105,058
2017 8, 794567 9,688,311 B892 % 10254
20148 9, B9l G54 9,790,208 B8.93% 1003, 258
2018 9,98, 468 9,822 454 90.25% 74,010
2020 10,098,081 9,888, M1 BE.TO% 130,260
2021 10,148,437 10.018.282 8. T2% 130,155
Tokal 1,021,718
Tan ylar curnmiotative oollachon Aveddge 3.8

1E.GUHE:E' City Business Office

AD VALOREM TAXES LEVIED & COLLECTED
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