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March 15, 2020 (aLSeAr 1A

Jules Green, Council President
Members of the Council

City of Alexandria

Post Office Box 71

Alexandria, LA 71309-0071

Re: Operating & Capital Budgets - Fiscal Year 2020-2021

Dear Councilmen:

In accordance with Section 5-03 of the Home Rule Charter, Local Act 504 of the State of Louisiana
and the policy provisions set farth by the Alexandria City Council, | am pleased to submit the
operating and capital budgets for Fiscal Year 2020-2021.

The 2020-2021 budget document outlines the financial plan for the City and identifies major
budgetary and operational targets that provide essential services and supports quality of life for our
citizens. The over-arching principle in this endeavor is the provision of services deemed to be of the
greatest prigrity at minimal cost to the citizenry in terms of all limited resources.

It is felt by this Administration that this budget document accomplishes the above principle by
examining previous experience and reprioritizing based on the most current realities faced by the
City, on the local, state, and national level,

The 2020-2021 capital budget displays an example of reprioritization, with the largest project being
the Reconstruction of lohnny Downs Sports Complex. On December 16, 2019, a Category 4
Tornado ripped through West Alexandria. This caused extensive damage to residences, churches,
businesses, and the Johnny Downs Sports Complex. Damage included fencing, press boxes, lighting
poles, grand stands and other structures. This facility is the City's largest single sports complex,
serving our local citizens who participate in baseball, softball, and soccer at the complex, along with
people from outside the City who participate in tournaments at the complex, contributing
substantially to the local economy. From the day the storm occurred, it has been the desire and
goal of this Administration and the City Council to reconstruct the Complex to serve its intended

purpose.
Sincerely,

Jatirey %}I Office of the Mayor

Post Office Bex 71

Alexandria, Loulsiana 71309-007 1

Jetirey W Hall Tel(318) 449-5000- Fax (318)449.5229

e-matl: mavor@cityolalex.com

Mayor



CITY OF ALEXANDRIA

Organizational Chart

City
Couneil
|
Mayar
Wayors
Rasiatanss
| | | | ] |
Tegu gy [ r— Pk Uines Financa
Division Biviian Diviaien Bafety Diinion Divinion

010




CITY OF ALEXANDRIA
STRUCTURE AND BUDGETARY ORGANIZATION

ORGANIZATION

The City of Alexandria was founded in 1785 and incorporated in 1819, In 1977, the current City Charter was
adopted, which established a Mayor-Council form of government consisting of a full time Mayor and seven
Councilmen, five of which are elected from districts and two of which are elected at-large.

The City provides a full range of municipal services, including police, fire protection, street and drainage
systems, refuse collection, parks and recreation, planning and zoning, public transportation, community
development programs, and electric, gas, water, and sewerage services,

An organization chart showing all City entities is provided on the preceding page.
BUDGETARY STRUCTURE

The financial transactions of the City are budgeted and recorded in individual funds categorized as follows:
Governmental Fund Type, Proprietary Fund and Fiduciary Fund Type. The funds listed under each category are
as follows:

GOVERNMENTAL FUND TYPES: Governmental funds are used to account for all or most of the City”s
general activities and are budgeted bases on the modified accrual basis of accounting.

1.} GENERAL FUND

The General Fund is the general operating fund of the City and is used to account for operations traditionally
associated with a city which are not required to be accounted for in another fund. This fund is used to account
for the activities of elected officials, general administration, finance, public works, planning, and public safety.

2.) SPECIAL REVENUE FUNDS

Special revenue Funds are used to account for the proceeds of specific revenue sources which by law are
designated o finance particular functions or activities of government.

Special revenue funds within the budget include the Pre Trial Intervention (PTI) Fund.

3.) DEBT SERVICE FUNDS

Debt Service Funds account for the accumulation of resources for, and the payment of, general governmental
long-term debt principal and interest. These funds are funded principally from property taxes and sales tax
revenue bonds.

4.) CAPITAL PROJECTS FUNDS

The Capital Projecis Funds account for financial resources to be used for the acquisition or construction of
major capital facilities/infrastructure. The annual Capital Improvements Program is published in a separate
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documents and more fully details the funds® activities.

PROPRIETARY FUND TYPES:; Proprietary funds are used to account for activities similar to those found in
the private sector, where the determination of net income is necessary and useful for sound financial
administration.

The City budgets proprietary type funds using the accrual basis of accounting except in its treatment of capital
expenditures and debt service.

1.} ENTERFRISE FUNDS

Enterprise Funds are used to account for account for operations that are financed and operated in 2 manner
similar to private business enterprise, in that costs of providing goods or services to the general public are
financed through user charges. Enterprise Funds contained in this budget are:

a) Electric, Gas, Water and Sewer System
b) Municipal Transit System (Atrans)

¢) Sanitation System

d) Zoo Fund

¢) Golf Course Fund

2. INTERNAL SERVICE FUNDS

Internal Service Funds are used to account for the cost of goods or services provided by one department to the
other departments and generally accounted as an Enterprise Fund. The Internal Service Funds in this budget are:
a) Risk Management Fund
b) Employee Benefits Fund
¢) Unemployment Benefit Fund

FIDUCTARY FUND TYPES: Fiduciary funds are used to account for assets held on behalf of outside parties,
including other governments, or on behalf of other funds within the City. The Annual Report includes the
City’s three pension funds: City, Police, and Fire; however, for budgetary purposes, these funds are controlled
by the individual retirement boards and are not considered a part of the City"s budget process.
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CITY OF ALEXANDRIA
LEGAL REQUIREMENTS

BUDGET SUBMISSION

The City Charter requires the Mayor to submit a proposed budget to the Council at least forty-five (45) days
prior to the beginning of each fiscal year. After submission of the budget, the council holds a public heaning, at
which time all interested persons are given an opportunity to be heard. The budget is finally adopted no later
than the twenty-seventh (27) day of the last month of the fiscal year (Sec. 5-02).

The Citys fiscal year is May 1 - April 30.

BUDGET ADMINISTRATION

Responsibility for administering the annual budget is the Mayor's,

No payment shall be made or obligation incurred against any allotments or appropriations except in accordance
with appropriations duly made and unless the Mayor or his designee first certifies that there is a sufficient
unencumbered balance and that the funds will be available to cover the claim or meet the obligation when it
becomes due and payable. (Sec. 5-04)

BUDGET AMENDMENTS

Budget Amendments are changes to the original budget ordinance that affect different programs or functions or
division, department, office or agency (cost centers).

During the year, the Mayor may certify to the Council that additional revenues are available and present a
budget amendment to appropriate these revenues. If at any time during the year it appears that the revenues
available will be insufficient to meet the amount appropriated, he shall report to the Council without delay,
indicated the amount of the deficit. any remedial action taken by him and his recommendations as to other steps
to be taken. (Sec. 5-05)

To meet a public emergency affecting life, health, property or the public peace, the Council may adopt an
emergency ordinance at the meeting in which it is introduced. (Sec. 5-05)

At any time during the fiscal year, the Mayor may transfer part or all of any unencumbered appropnations
balance only within the same program or function of a division, department, office or agency. (Sec. 5-03)

LAPSE OF APPROPRIATIONS

Every appropriation, except an appropriation for the capital expenditure, shall lapse at the close of the fiscal year
to the extent that it has not been expended or encumbered. An appropriation for a capital expenditure shall
continue in force until the purpose for which it was made has been accomplished or abandoned; the purpose of
any such appropriation shall be deemed abandoned if three (3) years pass without any disbursement from or
encumbrance of the appropriations.

(Sec, 5-06)
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CITY OF ALEXANDRIA
METHODS OF FINANCING INFRASTRUCTURE

Infrastructure refers to public facilities such as roads, bridges, sidewalks, public buildings, mass transit facilities,
sewer systems, etc. The following will describe some of the methods which may be or has been utilized by the
City of Alexandria to finance the maintenance and expansion of the City’s infrastructure.

GENERAL OBLIGATION BONDS

General Obligation (GO) Bonds are backed by the full faith and credit of the City of Alexandria and require
voter approval before they can be issued. GO Bonds are secured by a tax levy. The City of Alexandna’s debt
limit on GO Bonds has been established by state law. LRS 39:562 states GO Bonds may be issued for up to ten
percent {10%) of the assessed valuation for any single authorized purpose or thirty-five (35%) of the assessed
valuation for all purposed.

REVENUE BONDS

Revenue bonds are serviced from the revenues of a particular enlerprise or revenue source, The City of
Alexandna pnimanly issued two types of revenue bonds:

Salez Tax Bonds

Sales Tax Bonds are secured by the revenues received from sales taxes levied by the City of Alexandria. The
City is allowed to issue Sales Tax Bonds as long as the annual debt service does not excead 75% of the
estimated sales tax collections for the current year., The City has substantial bonding capacity which vanes from
time to ime depending upon levels of sales 1ax collections,

Utility Revenue Bonds

Utility Revenue Bonds are secured by the revenues received from the City of Alexandria’s Utility Systems,
There are no statutory limitations on the amount of bonds that can be issued. Additional Revenue Bonds may be
issued after holding or election.

Certificate of Indebtedness (COIT)

Certificate of Indebtedness are loans made to the City of Alexandria by financial institution. COls are secured
by excess revenues. The city can issue COls as long as they are secured by excess revenues of the City above
the statutory, necessary and usual charges in each year. The maximum annual debt service on these certificates
in any future year may not exceed the budgeted excess revenues for the current year. The City's bormowing
capacity varies from time to time depending upon budgeted revenues.
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CITY OF ALEXANDRIA
STATEMENT OF BUDGETARY POLICIES

Currently the City of Alexandria does not have a formal set of goals and objectives, nor does it have a long-
range strategic plan. During he past two vears, however, the City Council and the Administration have
developed several significant budget policies.

FUND BALANCE:

During the budget process for the 1990-1991 Annual Budget, the City Council includes a policy with the
adopted budget that set the Fund Balance for the General Fund at 7% of total revenues with a goal of increasing
it to 10% over a three year period. This policy was developed to maintain an adequate operating cash flow and
to provide funding for emergencies.

The fund balance goal of 10% was reached and has been maintained since fiscal year 1993-1994.

REVENUES:

The City Council has set the policy of limiting operating transfers from the Utility Fund to the General Fund to
five percent of the gross revenues eamned by the utility system.

The City's cash flow is normally lowest during the first four months of the fiscal year due to seasonal revenue
and expenditure adjustments. In order to address possible cash flow crunches, the Administration has
established a policy that limits filing personnel vacancies and purchasing operating capital outlay to an
emergency or critical needs basis only.

EXPENDITURES:

The City Council has also established a ceiling of $300,000 in the General Capital Projects Fund for the
purchase of Vehicles and Equipment. However, certain occasional purchases that are very expensive, €.g. a Fire
Truck, are excluded from this policy. This policy was created to enable more funds for city infrastructure needs.

RISK MANAGEMENT:
During fiscal year 1989-1990, the City Council created a Risk Management Fund and an Employee Benefits

Fund. The purpose of this policy was to better track claims, build up reserves and self-insure a larger part of its
insurance program.
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CITY OF ALEXANDRIA
BUDGETARY PROCESS

The City of Alexandria prepares two separate budget documents: The Annual Operating Budget and the
Annual Capital Budget and Five Year plan. In September of each fiscal year the Budget Officer’s Office
begins compilation of data necessary for the preparation of the Budget Preparation Manuals for both the
Annual Capital and Annual Operating Budgets. Each manual contains the criteria to be used in preparing the
budget request forms contained in the manuals. The manuals are sent to Division Directors and Department
Managers in October. Annual Capital Improvements Budget requests are due the ¢nd of November. Annual
Budget requests are due mid-December,

While the Division Directors and Department Managers are compiling their expenditure/expense needs, the
Mayor and his staff begin preparing the revenue estimates for the upcoming fiscal vear,

L IMPROVEMENTS PROGR

The Capital Improvements Budget contains a five year plan. The City's goal is to maintain a Capital
Improvements Program that will provide for the improvements necessary to meet the needs of the community
within the constraints of available resources. Each Division Director and Department Manager is required
to review all existing projects contained within the Five Year Plan. Department Managers are required to
reassess the cost estimates of projects budgeted in the Five Year Plan. The Division Directors and Department
Managers are required to add, delete or revise projects based upon current cost estimates, community and
deparimental needs. Packages are submitted to the Budget Officer for review, Any request which does not
meet the criteria stated in the manual is sent back to the Division Director and Department Manager.

In January of each fiscal yvear the Administrative Review Commitiee meets to review all CIP requests. All
CIP requests are prioritized based upon a “critical needs assessment” made by the Administrative Review
Committee. Projects which maximize local dollars with federal and/or state funds in order to leverage
available local funds are given close consideration. The Mayor and his staff diligently work to balance all five
years of anticipated revenues with expenditures. Based upon the history of the CIP program, a CIP policy
requires a $500,000 fund balance at the beginning of each fiscal year for the General Capital Projects Funds
and the Utility Capital Project Fund. The fund balance requirement is necessary in order to provide funding
for any change orders, plan changes, shortfalls, or emergency needs which may occur during the fiscal vear.

ANNUAL OPERATING BUDGET

All Division Directors and Department Managers are asked to carefully review their current operating budgets
and to anticipate any future requirements for the next fiscal year. A Current Service Level Budget is required
by each department to be submitted. A Current Service Level Budget requires each department to develop
abudget that would retain the current level of services provided without any increase in operating/contractual
line items with the exception of any increases necessary to fund Federal, State or Local mandates. Capital
Outlay requests are not limited to a dollar amount but are restricted to only those items imperative to
maintaining the current level of service. Any requests for new personnel or operating/contractual increases
which were not mandated by law were required to be submitted by budget addendum, In February of each
fiscal yvear the Administrative Review Committee meets to review all operating requests. The Administrative
Review Commitiee meets with all department managers to review their requests.
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CITY OF ALEXANDRIA
BUDGETARY PROCESS

Once both budgets have been balanced, final figures are compiled by the Budget Olficer’s Office, A
proposed budget document is prepared and submitted to the City Council for their review. The City
Charter requires the Mayor to submit a proposed budget to the Council by March 17 of each fiscal year,

CITY OF COUNCIL REVIEW

Once both budgets have been balanced, final figures are compiled by the Budget Officer’s Office. A
proposed budget document is prepared and submitted to the City Council by March 17 each fiscal year.

A public hearing is held by the Alexandria City Council. The public hearing provides an opportumity for
public input to be received on the proposed budget. In Apnl of each fiscal year the Finance Committee of
the Alexandria City Council meets with the Administration to review the proposed budgets. The budgets
are then presented to the full City Council for adoption. The City Charter requires that the budgets be
adopted no later than April 27,

MAJOR BUDGET AMENDMENT

In November of each fiscal year an analysis of revenues received through the first six months of the
current fiscal year is compiled to determine if the budget will be adjusted. If sufficient funds are
available, a Major Budget Amendment is prepared. The Administrative Budget Review Committes
prepares and approves any additional appropriations to the budget. The Major Budget Amendment is then
forwarded to the Alexandria City Council their review and approval.

If the analysis of revenues received should reveal that revenues are not being received as anticipated, then
budget “cuis™ would be made at this time by the Administrative Budget Review Committee. Any
reductions made to the budget by the Administrative Budget Review Committee would be forwarded to
the Alexandria City Council for their review and approval,
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DATE

January 6, 2020

January 17, 2020

January 2020

February 2020

March 13, 2020

April 14, 2020

April 14, 2020

CITY OF ALEXANDRIA
Budget Preparation Manual
Operating Budget

For Fiscal Year 2020-2021

BUDGET CALENDAR

ACTIVITY
Budget Preparation Manual Distributed

Completed budget requests due back the Budget Office

Budget requests reviewed and compiled by Budget Officer

Administrative Budget Review Committee met with Department
Managers to discuss new additions or request.

Administration’s Recommended 2020-2021 Operating & Five Year
Capital Budget submitted to the Mayor and City Council.

Public Hearing held on Budget

Budget is adopted by City Council
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CITY OF ALEXANDRIA
GLOSSARY OF BUDGET TERMS

APPROPRIATIONS - Authorization granted by the City Council to make expenditures to incur
obligations for specific purposes.

ASSESSED VALUATION - A value that is established for real or personal property for use as a
basis for levying property taxes.

ASSESSMENTS - An amount levied on personal property on a cost sharing basis for
improvements made by the benefit of a small group of property owners (e.g. Special assessments
for the reconstruction of a sewer line in a lightly populated area).

BUDGET - A plan of financial operation embodying an estimate of proposed expenditures for a
given period and the proposed means of financing them.

BUDGET CARRYOVER - The total of the current budget, April 30, minus prior year(s)
expenditures.

BUDGET MESSAGE - The opening section of the budget which provides the City Couneil and
the public with a general summary of the most important aspects of the budget, changes form the
current and previous fiscal of years, and the views and recommendations of the Mayor.

CAPITAL IMPROVEMENTS PROGRAM (CIP) - A plan for capital expenditures to be
incurred each year over a fixed period of vears to meet capital needs.

CAPITAL OUTLAY - Capital expenditures paid for out of operating funds, Generally consists
of machinery, fumiture and fixtures, cte. that cost $500 or more and last more than three years.
{Items with a cost of less than $200, which are purchased in a substantial quantity and are outside
the normal operating cost are budgeted as capital outlay).

DEBT SERVICE - Cash outlays in the form of debt principal payments, penodic interest
payments and related service charges for debt incurred in prior periods.

DEMAND INDICATORS - Statistical measures of what is accomplished or performed by a
budgetary unit. For example, total meters disconnected is a workload indicator.

DEPARTMENT - The smallest organizational unit in the budget.

DIVISION - The highest organizational level in the City in which a specific activity is carried
out. A division may consist of several departments.

ENCUMBRANCE - The commitment of appropriated funds to purchase an item or service and
to set aside those funds for the future expenditure,

FISCAL YEAR - A twelve-month period of time for which the annual operating budget applies.

At the end of this period the government determine its financial position and the results of its
operations. The fiscal year for the City of Alexandria is May 1 to April 30
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CITY OF ALEXANDRIA
GLOSSARY OF BUDGET TERMS

FIVE YEAR CAPITAL PLAN - A plan of financial operation, to fund capital infrastructure
needs over a period accordance with special regulations, restrictions or limitations (e.g. General
Fund, Utility Fund, etc.).

FUND - A self-balancing accounting entity segregated to carry on specific activates or atiain

certain ohjects in accordance with general regulations, restrictions or limitations. (i.¢. General
Fund)

FUND BALANCE - Resources remaining from prior years which are available to be budgeted in
the current year.

FUND SOURCE - The source of Revenue used to pay for a particular project.

INTERFUND TRANSFERS - Amounts transferred from one fund to another, Transfers are not
expenditures and must be appropriated and expenditures in the fund receiving the transfer.

OBJECT CODE - An expenditure classification according to the type of items purchased or
services obiained (e.g. Office Expense, Machinery and Equipment, elc.)

ORDINANCE - A formal legislative enactment by the governing body of a municipality.
PERFORMANCE INDICATORS - Statistical measures of the service level provided 1o the

citizenry and/or other city departments. For example, the response time to an emergency call
would be a performance indicator for the Fire Department.

PERSONAL ROSTER - A list which contains the titles and numbers of positions authorized to
be filled by a particular organizational unit.

PROJECT CATEGORY - The [unctional improvement category under which a project is
assigned, (e.g., Public Enterprise, Economic Development, Street, ete.)

RETAINED EARNINGS - The cumulative earnings since the establishment of the system that
have been invested in property, plant and equipment or current assets,

URBAN SYSTEMS - Federal funded street projects that match local funds for the
reconsiruction of major streets.
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ORDINANCE NO, 51-2020

AN ORDINANCE ADOPTING THE OPERATING BUDGET FOR THE
CITY OF ALEXANDRIA FOR FISCAL YEAR 2020/2021; TO MAKE
APPROPRIATIONS FOR THE ORDINARY EXPENSES OF ALL CITY
DIVISIONS, DEPARTMENTS, OFFICES AND AGENCIES, PENSIONS
AND OTHERWISE PROVIDING WITH RESPECT TO THE
EXPENDITURES OF APPROPRIATIONS; ADOPTING THE CAPITAL
BUDGET FOR THE CITY OF ALEXANDRIA FOR FISCAL YEAR
2020/2021; APPROPRIATING FUNDS FOR THE CAPITAL BUDGET
FOR THE CITY OF ALEXANDRIA FOR FISCAL YEAR 2020/ 2021
AND PROVIDING FOR CAPITAL EXPENDITURES; AND OTHER
MATTERS WITH RESPECT TO APPROPRIATIONS AND THE
EXPENDITURE OF FUNDS PERTAINING THERETO.

WHEREAS, the City Budget for fiscal year 2020/2021 balances anticipated
revenues with reasonable and necessary expenses for General Fund
operations and services; capital expenditures and City Enterprise funds in a
manner proposed by the Administration in the Budget presented by the
Mayor; and,

WHEREAS, the Mayor submits this Budget and recognizes the 2020/2021
City Budget is presented for consideration by the City Council during this
tme of public concern and urgency over the comonavirus {Covid-19)
emergency and implications for our city, the State of Louvisiana and our
nation and our citizens; and,

WHEREAS, the city budget anticipates available revenues and proposes
such reasonable expenditures necessary and proper for public services and
a capital budget, consistent with current capital priorities; and,

NOW THEREFORE:

SECTION 1. BE IT ORDAINED BY THE Coundl of the City of Alexandria,
Louisiana, in legal session convened, that the Council adopts and fully
appropriates the 2020/2021 Operating and Capital Budgets for the City as
evidenced by the proposed “City of Alexandria Annual Budget 2020-2021,"
to make appropriations for the ordinary and capital expensas of all city
divisions, departments, offices and agencles, pensions and otherwise,
provided by the individual appropriation items as detailed therein and the
respective budgets included therein, a copy of which is referred to and
attached herato for greater accuracy and clarity and which line items as set
out In the “City of Alexandria Annual Budget 2020-2021" are incorporated
by reference herein as if each is fully stated verbatim and appropriated line
for line in this section in its entirety.

SECTION II, BE IT FURTHER ORDAINED, etc. that the 2020/2021 budget
(FY 2021) authorized number of employees for each division, department,
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office and agency of the City of Alexandria is hereby indicated, in detail, in
thic ordinance; and, provided further, that the number of authorized
positions approved for each division, department, office and agency may
be individually changed by the Mayor by transfer or in conjunction with an
administrative reorganization under Section 4-11 of the Home Rule Charter
of tha City of Alexandria,

SECTION II1. BE IT FURTHER ORDAINED, etc, that the budget ordinance
shall provide for each and every division, department, office and agency of
the City and any transfers of funds or expenditures by or within any
division, department, office or agency shall comply with Section 5-05 (d) of
the Home Rule Charter of the City of Alexandria or otherwise by transfers
which net no additional expenditure,

SECTION IV. BE IT FURTHER ORDAINED, etc. that for FY 2021 the rate for
electricity and natural gas sold by the City of Alexandria Utifity System to
the City of Alexandria shall be equal to the fuel cost only.

SECTION V. BE IT FURTHER ORDAINED, etc. that for FY 2021 pensions
and other fringe benefits are funded a5 detailed In the Budget for each
respective division, department, office and agency, except as otherwlse
modified herein by spedfic provision; and, further providing the Section
457 deferred compensation and retirement contribution plan for the Mayor
and certain unclassified employees is funded as provided in the Budget and
Resolution 4277-1988 such that the city's contribution on behalf of the
unclassified employee shall be the same percentage of salary as is paid on
behalf of the classified employee to the City of Alexandria Employea's
Retirement System subject to the imitations of Section 457,

SECTION VI. BE IT FURTHER ORDAINED, etc. that the salaries of all
positions shall continue under the salary plan of the Alexandria Civil Service
Commission previously approved by the City Council and further salaries
and fringe benefits of all positions shall be as designated in the 2020-2021
(FY 2021) Annual Budget, or as amended, and this budget appropriates
funds for such personnel in the classified service under the salary plan of
the Alexandria Civil Service Commission, including provisions for such wage
adjustment for positions effected by compression In the city salary plan
and such remedies as the Mayor In his discretion deems necessary and in
compliance with such rules of the salary plan of the Alexandria Cihvil Service
Commission for classified employees as the Mayor in his discration believes
required and as appropriation is made by the budget; and further, the
salarles for Police Department and Fire Department personnel, who may be
cavered by collective bargaining agreements with the City shall be paid in
accordance with the schedules and designations set cut in the respective
police and fire department appropriation and in compliance with the
collective bargaining plans and agreements, as amended, for the police and
fire union as the Mayor believes necessary (this Ordinance otherwise
appropriates funds for the positions of the Fire Chief and all Assistant
Chiefs of the Fire Department and the First Assistants, and the Chief of the
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Police Department, If such personnel are excepted from recognition by
collective bargaining agreements ); and further provided that salaries for
each member of the fire department who has three years continuous
service and otherwise who qualifies for a statutory wage increase as
mandated by R.5. 33:1992(B) shall be deamed to have received such
longevity pay increase by the wage increase granked by the salary increase
received in this appropriation.

SECTION VII. BE IT FURTHER. ORDAINED, etc. the implementation of this
budget shall be May 1, 2021, except as otherwise provided herein or in the
opinion of the Mayor when implementation of line items hereunder are
deernad for such purposes necessary to administer salaries and other
fringe benefits, Including determining the ability of the City to administer
additional salaries and other fringe benefits contained in collective
bargalning; and further otherwise that this ordinance shall become
effective upon signature by the Mayor, or, if not signed or vetoed by the
Mayor, upon expiration of the time for ordinances to become law without a
signature by the Mayor, subject to retroactive application as provided by
this section and accepted by Generally Accepted Accounting Practices
(GRAR).

SECTIOM VIIT. BE IT FINALLY ORDAINED, etc. that if any pravision or item
of this ordinance or the application thereof is held invalid, such invalidity
shall not affect other provisions, items, or applications of this ordinance
which can be given effect without the invalid provisions, items or
applications, and to this end the provisions of this ordinance are hereby
declared severable.

THIS ORDINANCE was introduced on the 317 day of March, 2020.
NOTICE PUBLISHED ON THE 3™ day of April, 2020.

THIS ORDINAMNCE having been submitted in writing, introduced and
published, was then submitted to a final vote as a whole after public
hearing, the vote thereon being as follows:

YEAS: Fowler, Porter, Fuller, Green, Larvadain
MAYS: Mone
ABSENT: Villard, Silver

AND THE ORDINANCE was declared adopbed on this the 14™ day of April,
2020 and final publication was made In the Alexandria Daily Town Talk on

PRESIDENT
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April 30, 2020

Honorable Mayor and
Members of the Alexandna City Council

The operating budget requests for fiscal year ending April 30, 2020 were compiled and presented
to the Alexandria City Council. The following is an executive recap summanizing the most
significant factors in the adopted budget including revenue assumptions, major initiatives and
expenditure breakdowns. Figures are rounded to the nearest thousand or the nearest tenth of a
million where appropriate for ease of understanding.

Changes affecting all funds:

The Board of Trustees of the City of Alexandria’s Employees’ Retirement System adopted and set
the actuarial contribution rate for the City, as recommended by the actuary, at 20.64 % effective
May 1, 2020, an increase of 2.70% from the existing rate of 17.94%. The increase in cost by fund
at existing stafl levels follows:

Creneral Fund £ 251,000
CDBG Fund 7,000
Litility Fund 300, (M)
Sanitation Fund 41,0040
Zoo Fund 20,000
Municipal Transit KR XLLY)

Total £ 633,000

The Alexandria Civil Service Commission approved a raise for certain employees under civil service
in order to address pay compression. The approximate cost of this raise by fund 15 as follows:

General Fund S 140,000
CDBG Fund 000
Transit Fund 17,000
Utility Fund 128,000
Sanitation Fund 25,000
Zoo Fund 15,000 David L Johnson
Total Budget Officer
Post Office Box 71
Alexandria LA 71309-0071

Tel(318)449-5034 - Fax (318)449-5231

Jefirey W, Hall
email: davidjohnson@cityolalex.com

Mayor




Operating capital was reduced $2.6 million compared to the robust total in the prior year.
Orperating capital totals by fund are as follows:

General Fund 51,966,004
Utility Fund 4,702,000
Sanitation Fund 200,000
Bus Fund 7,000
Zoo Fund 127,000
Total 57,002,000

Revenue Outlook in Major Funds:

Sales tax continues to be the major source of revenue for the General Fund and the only
“permanent” source for the General Capital Projects Fund, Combined City and Parish sales taxes
account for 66% of total revenues in the General Fund. City Sales Taxes have shown increases for
6 of the last 10 years, although 1 of the 3 most recently completed years have shown decreases.
Sales Taxes are by nature highly volatile in relation to the economy. Sales taxes for the 2020-2021]
Fiscal Year are budgeted at the same levels as the original 2019-2020 budget. These levels
approximate the actual levels of Fiscal Year 2017-2018.

Sales taxes is one area of the City’s finances that will be adversely affected by the COVID 19
pandemic. Estimates of reduced sales tax revenue over the next fiscal year vary wildly, due to the
unprecedented nature of the virus. No one can accurately estimate the severity or duration of the
medical effects, making forecasting the financial effects an extremely difficult task. The
confidence people place in the economy relates to how much spending they are apt to do, and that
is based on both fact and perception.

The Utilities System Fund contributes to the operation of other funds, including roughly 5% of its
gross revenues to the General Fund and all required deficit support to the Municipal Transit Fund.
These contributions are critical to the receiving funds in that without them, the operations of these
funds would have to be significantly reduced. Charges for the four services {electric, water, gas,
and wastewater) account for virtually all of the revenue of the system.

The electrical industry is facing little or no load growth in the last ten years due to increased
efficiencies in areas such as lighting and air conditioning. The City's Utilities Sysiem’s greatest
earnings come from the sale of electricity. The lack of growth in that area could become
problematic if the operating costs of the system rise significantly. As previously noted with sales
taxes, COVID 19 will adversely affect utility revenues by disruption of business operations and
emplovment for some rate payers. The degree and duration of the disruption is unknown at present
due to the unpredictable properties previously noted.
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Fund Balance/Retained Earnings:

The City has significant revenues in most of its operating funds that have allowed the City 1o
operate without having to borrow short-term funds. The 2019-2020 Budget was prepared to utilize
some of those prior year revenues as follows:

The General Fund is budgeted to use $6.9 million in Fund Balance in Fiscal 2020-2021.

The Utilities System Fund is budgeted to use $6.0 million in Retained Eamings in Fiscal
2020-2021.

General Fund:

The General Fund budget reflects decrease of $2.1 million; or 3.09%%, compared to the adopted
budget of the previous vear, As stated earlier, combined sales taxes account for 66% of all General
Fund revenues. The summary below details major changes compared to the prior year adopted
budget:

Revenues

Internal Services/Interfunds decreased 1.4 million; or 12.58%, due mostly to the sum of
net decreases in Cost Allocation transfers from other funds.

Other Revenues decreased $.7 million; or §.55%, from the previous year’s adopted
budget. The greatest change here is in the Use of Prior Year Fund Balance showing a
decrease of $.6 million. It has been the Alexandria City Coungil’s palicy to allow the use
of prior years' revenues, Fund Balance, to purchase non-recurring capital outlay items such
as vehicles, machinery and equipment, office furniture and fixtures, etc. Due to increasing
financial demands, the City has in recent years budgetary funded recurring expenditures
with the use of fund balance.

Expenditures
Salaries and Fringe Benefits overall decreased 3.1 million, or .34%, due to the effects of
deleted positions partially offset by the previously mentioned increases in pension costs and
the compression raises.
Capital Outlay decreased $1.6 million; or 44.98%, compared to the prior year.

Executive Division

The Executive Division increased $56,000; or 3.63%, where increases in Professional Fees
more than offset net reductions of 2 employee positions.
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Judicial Division

An increase of $15,000; or 1.32%, was approved for the Judicial Division, due mostly to
in¢reases in pension costs and health care coverage.

Finance Division

The Finance Division decreased $651,000; or 5.77% compared to the prior year.
Decreases in Capital Outlay and Transfers to Other Funds more than offset the increases
due to pension costs and compression raises,

Public Works Division
Public Works decreased $815,000; or 6,93% compared to the prior year. Here decreases in

Capital Outlay of $1.1 million along with the reduction of 1 employee position more than
offset the increases in pension cost and the compression raises.

Planning Division
An increase of $32,000; or 3,05%, was approved for Planning Division. Here reduction in
Capital Outlay are more than offset by the addition of | employee position, the pension
increase, and the compression raises,

Public Safety Division
A decrease of $552,000; or 1.78%. was approved for the Public Safety Division. Here
decreases in Capital Outlay of $401.000 and the reduction of 7 employee positions more
than offset increases in pension rates,

Human Resources Division

A decrease of $27,000; or 2.71%. was approved for this division. This is due mostly to the
reduction of | employee position more than offsetting the increase in pension rate,

Legal Division

A decrease of $12,000; or .56% was approved for this division, due mostly to changes in
incumbent employees.

Community Services
A decrease of $94,000; or 1,89%, was approved for this division Here decreases in

operating capital and the reduction of 2 employee positions more than offset increases in
pension.
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Special Revenue Funds:
The Pre Trial Intervention Fund (PTI) remains unchanged compared to the prior year.
Internal Service Funds:

The Risk Management Fund's overall budget increased $176,00); or 3.97%, from the prior
vear. The sole change in revenue is a net increase in Charges for Services from the other
funds totaling $176,000. On the expense side, the sole change is an increase in Claims of
5176,000.

The Employee Benefits Fund overall budget decreased $2.1 million; or 16.45% from the
prior year. Changes in revenues include a decrease in Transfers In of $1.4 million and net
reductions in Charges for Services of $759.000; while the only major change in expenses is
a decrease in Claims of 52.2 million.

The Unemployment Benefits Fund remains unchanged from the prior year.

General Capital Projeets

The following is a breakdown of the General Capital Projects by Category:

No. of
Category Projects Total
Public Enterprise 5 500,000
Drainage i 825,000
Sireels 4 390, K0
Parks 1 7,000,000
Total 13 % 8,715,000

The General Capital Projects are funded by Sales Tax Revenues, Property Tax Revenues,

State and Federal Funds and Other Revenues. A five vear 11.25 millage

property tax dedicated to general capital projects has been approved by the voters in

1988, 1998, 2003, and 2008. This property tax renewed in 2018 for ten years. One-half of the
1976 Sales Tax is dedicated to payment of principal and interest on the sales tax bonds and capital
improvements,

Projects involving economic development, construction of new facilities, renovation of existing
public facilities and feasibility or master plan studies are budgeted under the Public Enterprise
category. The City currently has budgeted 19 projects in this category. The 20202021 Budget
will add funding for 5 of these projects.

The largest increase in funding for a project this year is the Reconstruction of Johnny Downs Park.
This $7.000,000 appropriation is to restore the City’s largest ballfield complex after it was severely

damaged by a tornado on December 16,2019, Johnny Downs is a significant facility to the City
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both as state and regional economic draw, and as used by our citizens to occupy their children in
positive endeavors.

Other major projects under construction include Masonic Drive Corridor Improvements, Street
Panel Replacements, North 16™ Street Bridge Replacement, and Residential Ditch Closures.

The Reserve for Relocation Project, operates as “holding”™ account for the other projects.
Expenditures from these accounts require Council action. The Reserve for Relocation Projects is
used 1o “hold” Utility Funds transferred to the General Capital Projects fund for use with street or
drainage projects. The reconstruction of streets or drainage systems often requires the movement
or relocation of utility systems. A minimum appropriation of $100,000 per year is typically made
by the Utility Funds to the General Capital Projects Fund.

Budget Amendments will be used to transfer the Utility Fund into special account numbers within

a related project. If Utility Funds remain in a completed project, these funds are transferred back to
the Reserve for Relocation Projects “holding” account.

Enterprise Ca I Proje

The following is a breakdown of the Enterprise Capital Projects by Category:

No., of

Category Projects Total
Electric 5 1,425,000
Water 3 1,197,000
Gas 3 352,000
Wastewater 3 2.345.000
Other 1 20,000

Total 13 $ 2,399,000

The Enterprise Capital Projects are funded by revenues generated by the City's Utilities System,
Litility Revenue Bonds, revolving loans from the State Department of Health and Hospitals, and
matching FTA grants.

The City is presently considering a major assessment of the Utilities System. This will assure the
ability of the 4 components; electricity, gas, water and wastewater, to provide reliable service to
the customer at the existing level of service as well as provide for any anticipated growth in all
areas. This assessment will materially impact future capital budgets in the Enterprise Capital
Projects. Meanwhile, work continues on major projects such as the Twin Bridges Road
Transformer Replacement, Water Well Replacement and Reclamation, Downtown to Willow Glen
Substation 138 Replacement, and Sewer Line Rehab.
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Urilities System Fund:

The Utilities System Fund's 2020-2021 adopted budget decreased by $9.0 million; or
7.59% compared to the prior year.

Revenues

The major change here is the reduction of $4.4 million in Use of Unrestricted Retained
Earnings and the elimination of the Use of Restricted Retained Earnings of 54.0 million.
Net decreases in Charges for Services account for the remainder.

Expenses
The greatest change is decrease of $5.1 million in Transfers to Other Funds, followed by
the elimination of the Utility Customer Rebates of $4.0 million Other minor adjustments
and the effiect of the compression raises and pension costs account for the remainder.
Sanitation Fund:
Sanitation's budget decreased $190,000; or 3.33% compared to the prior year.
In revenues, the change is reflected in decreases in Fees for Services of $190,000.
In expenses, the greater changes are decreases in Operating Capital of $162,000, along with

Transfers to Other Funds of $77,000. These increases are partially offset by increases in
pension, healthcare, and the compression raises.

Loological Park Fund
The Zoo's budget decreased $822,000, or 24.80%.

In revenues, Transfers from General Fund are decreased $804,000, while Charges for
Services are decreased 318,000,

In expenses, Capital Outlay decreased $56,000; while Transfers to General Fund decreased

$804,000. These are partially offset by increases from the compression raises and pension
oS,

Golf Course Fund:
The Golf Course’s budget increased 5106,000; or 11.91%.

In revenues, Transfers from General Fund are increased $90,000; while Charges for
Services are increased 316,000,

In expenses, Transfers to Other Funds increased $116,000, while Capital Cutlay decreased
$10,000.
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Municipal Transit Fund:

Municipal Transit Fund’s budget decreased $216,000, or 5.79%, compared to the previous
year,

In revenues, Transfers from the Utilities System Fund decreased by $216,000.

In expenses, Operating Capital decreased $181,000, while Transfers to Other Funds
decreased $16,000, Other minor changes account for the remainder of the difference.

David Johnson, CPA
[nterim Director of Finance
City of Alexandria
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2020-2021 ANNUAL BUDGET

SUMMARY OF FUNDS
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SUMMARY OF FUNDS
GENERAL DEBT SERVICE FUND
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SUMMARY OF FUNDS
RISK MANAGEMENT FUND
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SUMMARY OF FUNDS
UNEMPLOYMENT BEENEFITS FUND

REVENUE SUMMARY
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e 2 o 2 o oood
Irinergovemmantal r.'ll LU o L 1 1] 0.00%
miesfund Transders ul o o o 0 ol ooon
FeRSLTANT IRCamE 2.330| 3,41 of 3,000 o ol 000w
rges for Services a o uI [ o ol o000%
s& of Proparty 0| o nI o 0 of oo
0 o] sl tosoo| 10800 1080 0.00%)
Tedal Reveniss 2,350 3,341 W.EDI:II 13,600 10,600 10,600 o
S
e———
DESCRIPTION
alanes
finge
rating & Contraclual ol i 0 i ul ul 0, 00%]
4,297 B.657 10,600 13,600 m.&ml m.mul 0.00%{
pital Cutiay 0| 0 o 0 u’ al 0,00%)
irterfund Transters nl 0 0 0 0 ol  o0.00%
rating Aesarve o o o o (il ol  o.00%|
Total Expenses 4,207 6,657 10,500 13,600 10,500 10600  0.00%
L — S SE———— S -
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2020-2021 ANNUAL BUDGET

—
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-2021
TILITY SYSTEM FUND

ADOPTED BUDGET SUMMARY

Revenues
¥ Eleriric W 'Water uiim L L
W Envircemantal Complance # Ohes Charge: ™ brwe ISl LR ® |ntergoversamaertal

Inkerfund Transfen u (xhie

Expenses

B Finafs ¥ Adminacration W Elchric Watar
oG =W asnewa bar B Erwromental Sendcey 0 Enviromental Compliants
LiilEy Services ® |ryberfursd Trarsders

W
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2020-2021 ANNUAL BUDGET

[

SUMMARY OF FUNDS
UTILITY FUND

REVENUE SUMMARY

201 7-2018 2018-2018 201 8-1030
Actual Actual | Adopted Final
DESCRIFTION Received Recehved Bl.rl:l!lﬂ. Budgat
Eladric T4 441 901 T2,MEATS| TVE22.000 T?,MI:I'IH'II ?ﬁ,ﬂ?_m:l
‘Abar 7458, 054 7006, 7ME]  7.110,000 ?,EEB.EI'D'.'II 7. 180,000 7. 960,000
as 10,265,300] 10.885.503] 11,117,000 10se2000] 11017000 11.117.000
astewater 5017368 6442870| s020000] se0000] ssro000] ss70.000
mramanLal Comphante 743,040 T#E.MI:II TES OO TlE.I:h'.H:II TEE 600 TEE Q00
har Chasges 1,851,288 l.BEEl.E.E'IJl'.'II 1,850,000 i.ﬂE-E.I:H]'I:II 1,525,000 1,825,000
vestmert Incoma 129430  24p282 o] 150,000 0 0
bergovammental 2 058 o g ol 0 0
tarursd Trasnshers 151,000 174,000 174,000 1?‘.ﬂ:l'l:li 165,000 168,000 4
er 200,818 8,506] 14458218 !E.E'IH.E?Br 6,045 737 8045, 73T <50, 18% '
Tofal Revanue 101,181 654 100,131,413 115.-":”.319' 112,686 B7B| 109418737 100.418,737 -3.59%4]

EXPENSE SUMMARY BY DIVISION

(20172010 | 20182019 ]| 20152020
Actusd [ Actual Adopted ||  Final Admin

DESCRIFTION Exp Budget Budget || Approved
[Finance 23422 184) 18,072858] 22587 7i1| 2XEEA AN 14885417] 18,888 417
Uhdminisiration .'I'ﬂ.'l'.ﬁ‘llll a1, 595 861,627 B21. 828 BE2,O85) BEZ2 095
E:m:lric 41848232 43 FM. 47| 51.692602] 46437545 51 440 TH4| 51,440 TE4
aber 2.974208) 4252458 5371082 S33V.083| S5055853] 5055880
EEET E,-H-Eﬂ.ﬁ-'-:ll 0,182 BE2]| 10650852 B8.780.652] 1¢.TW.5&!E 10, 790 5E8
Asbrwaber J.J-'H.UEEI 4 100027 4, 548,171 -l.ﬂ-i:i.ﬂ-l]ﬂl 4, 547 TH1 i 54T TEN
mvirpmental S&ndces A5, 24 495 043 o037 543 BE2, 026 BiE2 025
nviromental Campliance 433,337 195,017 408,000 408,000) 408,000 408,000
Ll Senviced 1,063,458 1,058, 405 1,210,828 1,008 25 1,589, 304 1,381,204
Hinterlynd Transfers 2,114, 70| 23,054 433) 20,328,157 168,529,157 15225000 18,225000
iperating Resanms f ] i of o ]
Tolal Expenses 107,246,204 108,317,285 118407219 112.555.!*5; 109 418,737 109,418,737

EXPENSE SUMMARY BY CATEGORY

[eorr-aore | soreon |
Achual Actual Adopted Final Admin Parcant
Exp Exp Budget Budget || Approved || Adopted | Change
9,034,905 10,338,701 11,198078] 1131170l 11a11070] 1.eew
spon652] 4514238 agoars] a7esazel  so2seset] 5288501 8,855
50,2683 s1838748] s1.348.000) sso0e000| 61522000 e1szzoon]  ooEw
ISR 28T AR 0AR| AETHM 108 34504108 J2EEEETI H.EEE.&-‘."!I -25.45%]
sa72523] 3408503 53tass7|  s77vizie|  azozacs]  avezacy| .11.sw)
107.246.204| 105,317,285 118.407,210| 112,666,878| 100.418737] 100418737 .7.50
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SANITATION

Revenues

inbpeisl Jorvioainiedusds s Omar @ Chargas for Servioes

Expenses
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020-

SUMMARY OF FUNDS
SANITATION FUND

REVENUE SUMMARY

20117-2018

DESCRIPTION
Tases 0
Indgrgavernmental ﬂl
Iraerfund Transders al
Irvestment Incame 13,317 2167 nl 16,000 0 o oo0m
Charges for Sencas 4p02.0m8| 4809897 ﬁ.m.m:ll 52250000 5363000 53630000 -342%
ise of Praparty of o I:II 0 0 ol 000
Other %00 4125 of 0 a of ooonf
Total Revenue ame2as| so015288| sesso00| 5880774 5509000 Ss09000) 333
—

EXPENSE SUMMARY BY CATEGORY

1720118

2030-2021

Acteal

Exp | | dget | 5 Approved || Adopted || Change
1,189,112 1191722 1,525,303

587,711 480,557 TO0. 643 E»HI-.BIEI 750,482 TS0, 482 707

1,806, 230 2,2’21,33!' 2,201,000 !,-lllﬂ,l!lﬂﬂl 2,201,000 2,301,0040) e

12,000 1?.1]11]' 12,000 12.D¢¢II 12,000 12,000 o

181,057 mzm' 352 754 nnml a00.443|  200448) 4474

terfund Transhers t.ﬂii_mi H-H-{Iﬁ:ll EAT 000 HBE-,HMI 820,000 mml -8 58

ng Resans I:Il a o ﬂl I:II ﬂl 0.00%

Total Expenses s7e0110] 5002318 .90 5.55&.??4! sson000| 50000 2.9
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SUMMARY OF FUNDS

ZOOLOGICAL PARK FUND
REVEMUE SUMMARY
2019-2020 " _2020-2021

Admin Parcant

DESCRIPTION i | Eoicios
TEXAE 1,207 372 - 1,219,845 1,155,000 DUDESE
ntargovemnmental 0 ] I:Il ] Li] o ﬂmﬁm
aladund Transhars 1 BE0, 000 1. 757 435 1.5’91.ﬂ[:|:|| 2,110,200 Ta7 000 TET.DO0O ﬂmﬂl
nvesimaent Incoeme 12,232 18,025 ﬂI o 1] il CUD0RY
(Charges for Sarvicss soe333|  sorem um:-:u] stwooo|  stoooo|  swoom| -3
luse of Property b o a o| o o oo
Cther 1,264 6,107 0 n| o o] oook

Tatal Revenus 3385301 3509425 3214000 Hiﬁ.ﬂﬂﬂl 2.49'2.Dﬂ'ﬂ| 2,452,000 -24%

EXPENSE SUMMARY BY CATEGORY

DESCRIPTION

45213

BS2,120
H 208,042 253,008 203,252 14,252 35,245 335,248
iOperating & Caontractual 1,108,367 1,061,184 S04 000 'I.EH.U'L'I'-'.II S04, 000 804,000 o
OEser ] a 1 Ell ] ]

ICapital Outlay 27 407 173538 18Z.845 21?.?45' 126 538 128 514 =30, 79%
[irderfund Transters 1,179,880 1,185.004 1,185 000 l.'lﬂ!-.ﬂ'l.'-"-'.ll 381,000 J81.000) -67.85%
Cparating Resere ni_ a [ :]l I:I! g .60

2,432 000

Total Expenses 3,304,891 E'EE 3 A36,0M1 3,314,000 B.H-ﬁjﬂljl i.iﬂi.ml
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1 ANNUAL BUDGET
SUMMARY OF FUNDS

GOLF COURSE FUND

REVEMUE SUMMARY
2017-2018 || 20182019 2019-2020 2020-2021
Actusl || Actual || Adopted |  Finai e Z
DESCRIPTION Recelved | Received | Budget [ Budget J| sproved Change
Taxas l:ll 1} L1 ':Il o] Q v]
tergowammanial nl aQ L1 l:ll EI] i .
nbarhind Transfars E?ﬁ,ﬂml 226,000 30,000 :“.ﬂ'l:ﬂl 391.U‘:H:I| 94 000 a
nveatmaet Income iz  nam 0 q o| o o
rges for Services 605304 622033 569,000 m.ma' m.ml sosoco| 2
se of Propedty o| 0 8 of o| of ooo
iher of g o qf o| ol o
Total Reveous sesa2s|  esases| evoooo] eracoo]  sesooo|  sesaco] 11
—
(S
EXPENSE SUMMARY BY CATEGORY
2007-1018 I 2018-2019 || 2018-2020
Actual Actual Adopted Final
DESCRIPTION i sudget_|| _udgo
Saiares 0 0 nl
Fringe nl L ﬂl
Operating & Contractual m.m' 763,996 as.n,:m|
Other o 0 of
ICapital Oullay i | iﬂl B, 200 10,000 10,000 UI 1] 0.00%
lintarfund Transters 000)  2s000] aso00] 26000  te2000] 142000 assisn
iDparaling Fessre ﬂ! & 0 O a a 01.00%
Totsl Expansns A0S, 053 765,198 850,000 BT 2,000 B96.000 296,000 11.91%]
I = CITY OF ALEXANDRIA _—— e
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BUDGET

—

Revenues

wiirgesanses  ®inteduad Tndeay @

W Changed for Sereicen. @ B Othe

Expenses

Wihaleciey W Fiitgd

® Opanating & Costractual W Capital Owtiey

#inierlond Traraler.

TITY OF ALEXANDRIA

050



i ke

UMMARY OF FUNDS

MUNICIPAL TRANSIT FUND _

REVENUE SUMMARY

1,087,038 60,000 Ta4.000 Hﬂﬂ{ﬂl 604,000 0. 00

2, 503433 2. T37 157 2432 167 !‘,511.ﬂ'BI:]| 2.511.11):]’ 0. 00

16,235 o 10,000 ﬂl a 0. 008

431,135 363,000 H!-.mi H!.Wl:ll 553,000 il

a o ﬂI Ell ﬂl il

3.0 5,000 E-..IIINI ﬂ.ﬂ'l:lill E.m:]l 0. 005
3,730,157

EXPENSE SUMMARY BY CATEGORY

2017.2018 || 2018-2018 2019-2020 R
Actual Actual Adopled Final Audmmin Parcent
DESCRIFTION Exp Exp Budget Budget || Approved || Adopted || Change
Salanes 1,202 178 1,168 422 1,341,805 1,288 005 1.31-5.!35'9[ 1.3-*5.Iﬂ5| Q.
nnge 01,303 448971 562 252 487 252 539,285 mﬂﬂﬁi -4
rating & Corfractual 2a0s2|  779728|  eeeoo0|  serooo|  es4co0|  sseom| o
Fetr i} I:Il ﬂI I:Il i} i} 0.
Distlay 153,521 E1.ﬂ3-3| !ﬂﬁ.ﬂﬂ:]i 183,000 6,506 6,906 100
nterfund Transfers 1,639,000 :m.m:l m_ml 7ea000]  7sec00|  7ssone| 20
ing Resene 0 o| o o o ol o
Taolg! Expenses & 124 494 3217, 151 A, 30157 3,645,157 3,574,000 3,514,000 =5.7
- ictnircl Ml
CITY OF ALEXANDRIA = =
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2020-2021 ANNUAL BUDGET

RECAP OF PERSONNEL
GEHEHAL FLIHI:I
20192020

| DEPARTMENT _ ADOPTED || ADOPTED I

ity Cauncll

ity Council Persons 7 7 T

atal Cily Couneil 7 7 T

ity Clark

ity Clerk 1 i 1
sdministratve Assisianl 1 i i

ot Gity Glerk 2 o] F
iiee of the Mayer

ayor 1 i 1

cutive Secrelary 1 1 1

otal Office of the Mayar 2 2 2

neral Government

5 ianer Public Safaly 1 | 1
sdmintsirative Axststant 1 1 1

lerical Specialist 1 1 1

otal Ganeral Governmant 3 3 E

rmal Auedit

yor's Asais|an L o 1 1 i 1
Blanager i} i} 1 1 {
copundant 0 0 i i 1 1
iooounding Technician o o 1 1 b
fdmimisirative Assisant o of 1 1 0

otal Infergovi’l Agency 0 0| 5 5 2 2lf
ergavrnmntal Agency

ayors Asaistant 1 1 i i i

Assistant 1 1 1 i |

ayars Asaislant 1 i 0 0 0
Pdaars Assisiant 1 1 1 i i 1
Pdayors Assistant 1 1 2 2 2

ayars Assistant 1 1 i i 1 1
dayar's Assistant 1 1 1 1 1 i
[Pyt Relatons Spacialisi 0 af o [1] 1 1
Total Intergavt'l Agency 7 7 7 7 al
I
i, c:um
. 1 i i i 1 1
| ; 7 7 7 T 7
(cte M[‘.nurl 1 i 1 i 1 1
|- BLary 1 1 1 i i 1
‘ ‘atal Clty Cowrt 10 10 10| i 1] 1
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2020-2021 ANNUAL BUDGET
RECAP OF PERSONNEL

GENERAL FUND _
2017-2048 § 20182048 )| 2019-2020 2020-2021
ﬂ_ﬂ'ﬂPTEﬂ ADOPTED || ADOPTED DEP.REQ | ADMMN APV || ADDPTED
in@nce
irector of Finanoe i 1 1 1 1 1
1 1 1 1 1l
2 ] 2 2 Fi
i 1 1 1 1 1
usiomes Accounts Repraseniaive 2 2 2 2 2
pmer Accounts Team Leades 1 1 | 1 i i
i 1 1 1 1 1
5 -] = | =] | &
] 1 1 1 1 1
a 3 3 3 3
3 3 3 3 3
i T 7 7 i T
i 1 1 i 1 i
ging Teshnician ] 2 2 2 P
Seniar Buyet z 2 2 2 2
|Burgar 1 1 1 1 1 1
P dministrative Secetany 1 i 1 1 1 1
Total Purchasing 7 7 7 7 7 |
[Printing
|iall Cleri aj a i L] J
IPrint Shap Cosrdimator 2 2 4 4 2
Tatal Printing 2 F 3 3 k|
(Central Warshousa
perdsor Central Warghouse i i 1 1 i 1
rveniony Coandinalor 1 1 i i 1 1
lerical Speciakst 1 1 1 1 1 1
ock Clark 3 3 3 a 3
atal Contral Warthouse g & il 8| §
arts Warshouse
nvenbary Coordinator 1 i 1 1 i
Clark 1 1 1 1 1 1
Total Parts Warehouss 2 2 2 ] | 2 2
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2020-2021 ANNUAL BUDGET

RECAP OF PERSONNEL
GENERAL FUND
[ 2017-2018 || 20182019 |[ 2019-2020 | a2z

DEPARTMENT | ADOPTED || ADOPTED ADMN APV | ADOPTED

|
1 1 1 1 1 1
1 1 1 | 1 1
2 2 2 2 |
1 1 1 1 1 1
5 5 A & &
i | i 1 i 1
i | 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 i
Endorcament Officer Senior 2 2 2 2 2
[ 8 [l 8| ]
i z 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 | 1 1 i}
0 ] i i 1 i
1 1 1 1 i 1
1 i 1 1 | 1
o 1] 1 i 1 1 i
Survey Party Chiel 1 1 1 i 1 i
Survey Instrument Operator 1 i 1 1 i i
i dministrative Secrstany 1 1 1 i 1 i
Clevical Spacialist 1 1 i 1 1 1
Tatal Enginearing 12 LF 12 LF 11 11
rban Forestry
andscaps Archileet i 1 1 1 1 1
Total Urban Fosastry 1 1 1 i 1 [l
CITY OF ALEXANDRIA
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2020-2021 ANNUAL BUDGET
RECAP OF PERSONNEL

DEPARTMENT

revw Suparsisor Sireel Masnt
oy Leader Strast Mainbananos

Traffic Department
[Traffic Signal Tech

P dministrative Secetany
Superinbendent

Sign At

Sign & Marking Specialist
Total Traffic Department

[Maintenance Public Bulldings
iCustodial Warker
|Supendscr Cutiodial
[Supahasst Building Maindenance
[Suparriandant - Bullding Main
HCommunity Cender Attendan
A dministrative Secralary
iClancal Specealst
hazircian
ainter
arpantar
ad Cusindial Workes
iing Maintenanse Spesialist
anizal Sysiems Technican
raw Laadesr- Carpaniry
atal Malng. Public Bidgs.

GEHEH‘AL FLFMI-'I

1 1 1 1 1

2r 2 2 z F

3 3 3I 3‘ 3

3 3 3 3 3

i i i i 1

1 1 1 1 i

i L] el | 4f 4

T T 7 T i

| 1 1 1 1

4 4 4 4 i

3 | 3 3 3 |

1 1 1 1 1 1
31 H M 4 3 k]|

2 2 2 | 2

1 1 1 1 1

i 1 1 1 i

1 1 1 1 i

3 3 3 3 3

8| 8 [ B 8 o

E| 8 3 3 3

1 1 ] v} a

2 2 2 2 2

1 1 i 1 1 1

1 1 nl o af

1 1 1 i 1 1

1 1 1 i | 1 1

| i i i i 1

3 3 3 = | 3

a 3 :I 3 3

3 3 1 1 1 1

2 z 2 2 F

3 3 3 3 3

1 1 1 1 1 1
26 281 ] | 22 i

mh e ————
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2020-2021 ANNUAL BUDGET
RECAP OF PERSONNEL

DEPARTMENT

[Suparnbandant
ISuparvisar <Fleet Manbenancs
ddministrative Secratary
ctecical Speciatis
lent Maintenance Tech Senicr
et Colision Repair Tech
=gl Sendice Tech
Total Motor Pool

linimal Shalior

Korew Loador

|iKennal Technician

A drminestraiive Secretary
Clerical Specialist
[Superinbendent-Animal Conknal
b nirnal Controd Officer

Tedal Andmal Shelter

irh'l'lﬂ-ﬂ
of Planning
ic Presendation Asst PT
A dminsirative Assislant
Ansistant Director of Planning
[Zaning Enforcement Anatysi
Total Planning

IConstruction Davelopment
IPermnit Technisian

Ihulti Traces Ehapachar
Suparnmiendent Constraction Dev
[Flans Fovisaer

(Total Construction Develap

GENERAL FUND

]

m

25|

HEIJM:—-_-.u_.

el i mih

Wk =5 s = e

R 4 s i Ll =

WA e = mE (O e

DB b i w3

B i i wk

al

T N R

enles & 4 =

= |

hik O = = =
=
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- e O
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2020-2021 ANNUAL BUDGET
RECAP OF PERSONNEL

DEFPARTMENT

FUND

blic Safety Paolice

{Public Safety Firs
el

1at Assigtant Chisf
[2nd Assistant Chisf

[Chbal af Fire Pravadlich
iChial af Fira Communications

{

057

ADOPTED |[ ADOPTED || ADOPTED | DEP.REQ || ADMN APV || ADOPTED |

1 1 1 i 1

1 1 1 1 1

i 1 1 | a

4 4 4 4 4
12 12 12 i2 12
a3 a2 32 32 a2
i7 17 17 17 17
58 58 &1 52 52
53 52 B4 63| 57
2 FJ F) F
15 15 15 15 156
20 20 20 20
13 13 13 14 14
1 1 i i

1 1 1 ]| 0
30 230 735 FEL| 28
1 1 1 i 1

3 3 3 3| 3

T 7 7 7 7

1 1 1 i 1

1 1 1 1 1
ar F i) Fi n 34
7 7 T 7 T

1 i 1 1 1
3l 3 - | 3 3|

1 1 1 1 i
a3 33 33 33 i}
ag k! 3&1 30 k-
1 i 1 ] i
| 2 2 Z 2
127 127 127 127 127
1 1 1 1 1

i 1 1 1 1

1 ] 1 1 1

1 1 1 1 1

1 o ] 0 i

(i 1 a ol i
5 & 4| 4 4

CITY OF ALEXANDRIA



2020-2021 ANNUAL BUDGET

RECAP OF PERSONNEL

Mdminighrative Assisiant
Jdministrathve Secrelary

jCuglomer Senviceds Rapresenlalive
|Lead Cusiodial Warkar

Hoommunity Cenber Coardinalod
ICoammundy Sendces Represeniaive
ICammundy Contar Attendant PT
Studant Worker

Total Community Services

|FRertn Facilties Maintenance

inbarands Workar - Saeior
rénw Leadar Parks Mainbsnanos
ministrative Secretary
uwpment Operabar |

uipment Oparator | (Seasonal)
ginfarancs YWorker

ofal Recin Faciiities Maint

GENERAL FUND

PR

058

i
1
El
1 1 1 i 1 i
1 1 1 1 i %
o Q 3 - b
Q a | i 1 i
1 1 1 i i 1
1 1 - 2 2
0 @ 1 0 i}
a 1] ] 1 a
a a i 0 a
0 a 2 2 1 1
a a 2 2 2
il (il of 2 2
a 0 5 3 5
8 § 5) 5 sl
13] 13 30| 30 28 2
1 1 i 1 i i
i} o EII HI 4
! 3 3 3 3
1 i 1 1 i i
5 5 ﬁr D‘ 0
4 4 4 a [i]
4 4 4 a o
3 al 3 7 T
1 1 i i 1 i
22 22 2 22| 22 22
= —— |



2020-2021 ANNUAL BUDGET
RECAP OF PERSONNEL
GENERAL FUND
2017-2018 || 2018-2015 || 2015-2020 2020-2021
ADOPTED || ADOPTED || ADOPTED || DEP.REQ || ADMN APV

DEPARTMENT

ADOPTED
1 1 1 1 1 i
4 F 4 4 P
11 11 i1 11 11 1
18 16 18] 16 15 {
B4 Ba1 664 B4 g51 851




2020-2021 ANNUAL BUDGET
RECAP OF PERSONNEL

CDA FUND & Ri EMENT FUND

DEPARTMENT

209 T-2018 || 2018-2018 || 2018-2020

2020-2021

Community Develop

AL COBRG FUND

AL RISK MOMT FUND

060

ADOPTED || ADOPTED || ADOPTED || DEP.REQ || ADMN APV || ADGPTED
1 1 1 1 1 1
2 2 2 2 2
1 ' 1 1 1 1
i 1 1 1 1 1
1 1 1 1 1 1
5 6 5 gl 5
5 5 8l B &
—_—
1 1 1 1 1
i 1 1 1 1
[ i i 1 [ 1
s, ——— — — _ |
CITY OF ALEXANDRIA 2



2020-2021 ANNUAL BUDGET
RECAP OF PERSONNEL

[Stadenl Warker

Total Cust. Service Dep.

iCustornar Fiald Sarvicas
ISupervisor Liliity Fisld Services
e Leader

Ciencal Specialist

Feadar

Sanvice Waorker

[Total Customer Field Sarvics

Managament Infor, Systems
Infermiaticon Systems Managsr
[irfcemation Systesrs Analyst
{ Rabwerk Tachniclan

UTILITY FUND

[ 20122018 |[ 2015-2020 |

[ oEp.rea |
1 1 1 1 1
1 1 oy o a
1 1 1 i 1
1 i 1 1 i
L 4 3 3 3
1 1 1 1 i
i 1 a ay 1]
1 1 1 1 1
2 F 4 2 F 2
[ o 1 1 1
¥ 1 1 1 1
12 12 T 7 |
B 5 4 41 4
] - b: 11 1"
[v] a 5 a &
1 1 1 1 1
33| 33 32 54 L ]
1 1 1 1 1 1
1 1 1 1 1 1
| 1 1 | 1 1
11 1 11 11 11 11
7 7 7 7 7
21 21 21 il 21 21
1 1 1 1 1 i
-lr 4 lI 4! 4
3 3 3 3 3
1 i 1 i 1 1
1 1 1 1 1 i
10 0 14 1ay 1 1
1 1 1 1 1 1
1 1 i 1 1 1
1 1 1 1 1 1
i 1 1 1 i |
1 1 1 i 1 |
5 5 5 5 5 |
—
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2020-2021 ANNUAL BUDGET
RECAP OF PERSONNEL
UTILITY FUND

[ 2017-2018 2018-2020

DEPARTMENT [ apceTeD || AnoPTED || ADOPTED |

upkrvisar Electrs Production
land Maintenance Supervsor
virgmental Tech Il

andgnance bechanic [

ic Plant Oparatar 1
girlenanca Machanic |

Plant Ciperatar |

rades Wadker

sirial Elecirician-Elsctric Pr
lpctronic & |nsdr Tech-Eleckric
Tatal Eleciric Production

3
2
bt
2
2
§ .

B - R o

m_-_-_-.m_-p..—m.u._.-l-l—-

Erl-—-—l-_-nl_-.“_-._-._-_-_-._-

H_.._._.m_..h_..u._._-._.u_-_.
==

Y]
Ll
L]
LT

klnnﬂ: Dilstribution

[Superintendent - Eleciric Disirbulion

PMasrisnance Warkar Sanior

Craw Supsrvisor Electric Distrbution

upervisor Eladiric Disgtributian
inearing Tach ||

SCADA Opargtor - Elechdc Dist

Jdministrative Assistant

A drninistrative Secrstany

'EHJ:HIG Subsiation Supendsar

lgctric Line Worker Senior

lectng Meter Tachrisian
[Electnis Line Workar

lectric Substation Tach B

lpctric Substation Tech |
[Trades Workes
Superiace Meter & Sarvice
[Elnctric Destribulion Systemns Tech
(Total Electric Distrib.Dapl

=& =k QA R = LD R W s ok s e o=h =% L = 3
=k

- ok W R = e B D e s aE e e e D o= D
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2020-2021 ANNUAL BUDGET

RECAP OF PERSONNEL

, __DEPARTMENT
: ater Distribution
Spanrinndent
infamancs Warkar Sehid
renw Supandsar Waler Distribution
Supardsor Water Distrbulion
Superinbandant
pbar Technician
prstruction Inspecior
dministrative Secretary
lerical Bpasialisl
Fipe Layar
Equipment Operator NI
airdenance Warkar
industrial Palnor
|lsuperintendent - Water Oparations
Total Water Distribution

[Water Production
I airlsnance Worker Sensor
| Suparvisor Wabar Distripugion
Suparvisor Water Treatment

aber Plaml Opasaior

gl Oipangtor N

industriad Painier

lectronic & Inslr Tech
Todal Waler Preduction Dept.

UTILITY FUND

1017-2018

ECCETIEN BTN . ?
[ ADOPTED || ADOPTED || ADOPTED || DEP.REG | ADMN APV | ADOPTED

2020-2021

a L af 1 1 :
2 2 z 2 2 A
i [ 6 E & gl
1 1 1 1 1 1
i 1 1 1 i 1
2 2 ]| 2 2 ;
1 | 1 1 i 1
1 1 1 1 i 1
1 1 1 i 1 1
4 4 ] | Fi |
1 1 1 1 i 1
g 5 5 | 3 ;)
1 1 )| i 1 i
1 1 1 1 i 1l
27 27 27 28] a8 28l
1 1 1 1 1 1
1 1 1 i 1 1
1 1 1 1 1 1
7 7 7 7 7 7
2 2 2 2 2
1 1 1 1 1 q
1 1 1 1 ! 1
14 14 14 14 14 4i
Wﬁ__
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2020-2021 ANNUAL BUDGET
RECAP OF PERSONNEL

UTILITY FUND
| 1 1
4 a4 L]
Gas Ganerdl Supsnigcr 1 1 1 1
ghar Tachnician i 1 1 i
5 System Technician ) 2 2 2
athodic Prolection Tacknician 1 1 1 i
2 ) 2 2
5 -] ] | &
1 1 1 1 1
1 1 1 1 1
1 1 i 1 |
1 1 1 1 i
5 5 - 1| 5
3 2 2 2 2
1 1 1 1 i
i 4 4 41 |
[Crmw Supervisar Calhodic Profect 1 1 1 1 1
Electranic & [nair Teck 1 1 1 1 i
olal Gas Distributin Dapt, 35 35 35 a5 356
Wastowaler Treatment
Superintandan ] a 0 i 1 1
[Supandscr Wasiewaier Treadmeni 1 i | i 1 |
hedastewater Plant Operator 8| 8 B B 8|
e asbewaler TreatmenltSCADA 1 1 1 1 i i
Administrative Secretary 1 1 1 1 1 1
iCiencal Spacialist 1 1 i 1 1 1
st Suparinterdent 1 1 1 1 | 1
|Elesciranas & Maslr Tesh 1 1 1 i 1 1
Total Wastowate Treat Dopt. 14} 14 14 18 15) 1
astowater Collection
intanancs Worker Sonkar 1 1 1 1 1 i
pardsor Wastesaler Colection 1 1 | 1 1 1
rew Supendses WG Line Maing & & BI B &
Inferamnss Machans: | :!l 3 3 3 :Il
Layer 2 ¥ 2 2 2
wipmend Oparatar 111 3 3 3 3 3|
wipmeant Operatar i al 3 :!I 3 4
uipmend Oparabar | 1 | i 1 i i
gintenance YWorkar i F 2 2 :
otal Wastwater Callection 22 22 22 22| 22
~ CITY OF ALEXANDRIA
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2020-2021 ANNUAL BUDGET

RECAP OF PERSONNEL

CEPARTMENT

ILMHI‘H-I'HHII'IH Serdices
Supadiniandent

Erviromental Lab Sispendser
rvinanmaral Tachaician |
mviranmanial Technician (i

OTAL UTILITY FUND

UTILITY FUND

2020-303

[ DEP.REQ || ADMN APV || ADOPTED

== =

il — R - =&

o= = B o =a

| = e B e e
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2020-2021 ANNUAL BUDGET

RECAP OF PERSONNEL
SANITATION
2017-2018 || 2018-2018 § 2018-2020 2020-2021
ADOPTED || ADOPTED § ADOPTED || DEP.REQ | ADMM APV || ADOPTED
1 1 1 1 1 1
rerey Supendsce Sanfalion k] | 3l 3 3 3 l‘
ministrative Secretary 1 1 1 1 1 |
iipmant Oparatar (11 7 7 7 7 7 7
wipmant Oparator i 10 10 10 10 fd 10
quipment Operator | 8 8 s‘ B 8
efuse Callectar 20 20 0 20 20 ﬂ
otal Sanitation Department | 50 Eg| 50 50
OTAL SANITATION FUND )| ) 50 50 &0 l
CITY OF ALEXANDRIA
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2020-2021 ANNUAL BUDGET
RECAP OF PERSONNEL

ZOOLOGIGAL

PARK

2017.2018 || 2018-201s |[ 20192020 20202021 __
[“Apoeten | apoeTen |[ apoPTED || DEP.REQ |
ag
ca Directar i 1 1 1 1
parvisar Zoo Facilties Mant 1 1 1 1 1
terinarian 1 1 1 1 1
oo Media Specialist 1 1 1 1 1
oo Cusater - Education 1 1 1 1 1
mintstrative Sacretary 1 i 1 1 1
tory Coardinate: t 1 1 1 1
usiomes Sarvices Represaniative 1 | 1 1 i
raches Warker 1 i 1 i 1
oo Curaior - Health 1 1 t 1 t
Curaior - General 1 1 1 1 1
Eaeper | 2 2 2 2 s
rity Offscer 1 1 1 1 1
Keaper || 5 5 5 5 5
atal Zoo Dopariment 18 19 15 19 19 15|
I
AL ZDO FUND 1g] 19 18 19 19 19
—:W —— |

067



2020-2021 ANNUAL BUDGET
RECAP OF PERSONNEL
MUNICIPAL TRANSIT FUND

DEFARTMENT

Manager Transt
minisirathve Sacretary
‘otal Depariment

gintenance Administration
parvisor Fleed Maintenanos
otal Malnt Adminstration

| =s = R ==

O |=a =& B3 =a

1
10§

21
10

1
108

il

3

=L

i

L]

43

1,051

ALEXAMNDRIA
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2020-2021 ANNUAL BUDGET :

ssesssnaThis Page Intentionally Left Blank*="=""*

069



21 ANNUAL B ET

BALANCE ANALYSI

| Z018-3019 2015-2020 2020-3021
FUND ACTUAL ESTIMATED PROPOEED
NERAL FUMD
Baginning Batanca 2,347 382 13,5300827 14,602 438
Ravorues B1,928.920 50,610,000 &7 585,000
Eupandiures (B0, F33.4T5) (65, 54T 359) (B 512 81
Ending Balance I3,536.027 14603 428 TET4 612
Ending Fund Batance as % of Revenues 28.01% 24.00% 13
|SPFECIAL REVENUE FUNDS
Beginning Balancs 1,442 142 1,623,162 1,523,182
RAevanuas BS54 330 1544174 1E5,000
Expendilines (B13.310) (1849 174) (188,
Encang Batancs 1.523,162 1,533,162 1,523,182
|Ending Fund Balance as % of Revenuss 170.31% &8 Ba%y [ Fa lin
|GENERAL DEBT SERVICE FUND
Baginning Balance: 2.7561,313% 2831, 213 2843213
Rawanisasg 270,075 2.814,075 2 818,575
Expardifnes (2.860,175) (2,802,075 L.818.575
Ending Balance 2.831.213 2643213 2543213
(S FTTF T TS T TP TErT 81 T T T T TS TS T e T T E T
nding Fund Balance as % of Revenues SE5.00% 92.50% c ]
ERAL CAPITAL PROJECTS FUND
Baginning Balanca 26,403,735 27,753,066 1,245.718
Revenues 13,145,800 24,320,004 §.754.425
Expenditures {11,708 280 {49, 827 283 {9,128 000
Ending Balance 27,753,065 2245718 2,574,143
Fund Balsnss &8 % af Ravanpas 211.12% B.23% 2047
ohe: In ordef i caleulate thee unresenediundesignalediunapproprisind fund balance, Revanues and Expenditures

for the General Capial Projects Fund assumes af budgeled revenues will be received and all appropriated

eapenditures will be spent by Aprll 3kh
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2020-2021 ANNUAL BUDGET
NET POSITION ANALYSIS
FOR PROPRIETARY FUND TYPES

| 2018-2019
FUND ACTUAL ESTIMATED | PROPOEED
EERVICE FUNDS
Beginming Badanca (13,132.480) {9, 800.519) 8,511,118
Revenues 16,581,437 16,255,004 15,411,000
Expenses {13,740,478) {16,268 600) (45,421,600
Erding Balance [3,900.514) (2.911,118) {3.821,7149
ing Med Pasiion a3 % of Rew -58.30% -6 95% -64.38
UTILITY FUMND
Beginning Balances 116,847,766 110,787 35 101,527 437
Aevarus 99,198,825 103,397,000 103,413,000
Expenses {104,248 208) (113 S8 BTl {105,418, 72
Ending Balanca 110,797 35 101 527 437 85 521,700
[::Iing Mal Positian as % of ey 111.89% 08 19% 02 2T
HICIPAL TRANSIT FUND
Beginning Balance 3,779,282 3,500 456 1600458
Fewvanued 3,813,847 3,845,157 3,514,000
Expensas (3,952 B43) {3,545, 157) {3.514,
Endirg Balance 3,600,456 3,500,456 3,500,458
e " - [erep—
|Er-dirrnMFui;un as % of Ry H441% 98.7T% 102
ITATION FIEND
Baginning Balanca 3.0135, 5 2,635 188 2,635 760
Revnues 5015250 5,880,174 5,509,000
Expersas (59,553 514) {5, 580,774) (5,509,
Ending Galance 2,635,760 2,635,768 1,535,160
nding el Posilion &2 % of Fav 52.55% &4 BEW% &7.84
il Actuad is based on the CHy'S Financial Stabemearnts for tha facal year snding Apsl 20th, Esbimates are

calcutaled ar g NOMN-GAAP Basts which iherelons includes debt principal end does nod include depreciation

w
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2020-2021 U

SUMMARY OF SOURCES, USES, AND CHANGES IN FUND BALANCE

GENERAL FUND

Sources of Funas

Y10 Actual Fiscal Year ||  Fiscal Year % Change 2020 Proj
03-31-20 2020 2020 t Te 2020 Bud

Description
Taxes 32,502,382 34,805,000 34 ZB7 000 =0.92%
Licenses & Parmils 2,500,704 2,870,000 2,885,000 -2.88%|
Infergavarnimesial B, T8 450 10,732,000 9.575,000 -?.Gﬁ-"-ﬁ"
Intornal Transfarsininrunds 8,520,602 10,805,000 8,533,000 -1 2.5-51&"
ines & Forfeitures 301,133 347,000 284,000 -E.Hﬂiu
Inwestment Incoma 140,239 125,000 0 -100.00%
narges for Servicas 321,308 248,000 220,000 -11.29%|
r 880,10 838,000 321,000 AEE-E'“JEH
udgeied Use of Fund Balance 0 B.537.3848 6,827 216 -EE.IEII'H-EH
Total Sources 55,222,838 &8, 547388 G4, 512,818 =T.24%
= Usesolfunds
WTD Actual Fiscal Year Fiscal Yoar Y Change D020 Praj
Deacription 03-31-20 2020 Projociod Emﬂu#g-ﬂ To 2020 Budpet
istative 357,700 521.818 515,505 -1.1 Ere-a.
cutlve 1,112,314 2,204 282 1,801,485 -30.207%(
udiclal 1,082,461 1,189.809| 1,187,378 -0.21%
inance 3,288,008| E,E:ﬂ',ﬂﬁl 6,155,919 -5.84%
ic Works H,E?H_DEBI 12,388 444 10,950,320 =11.81%
ifig FTOENM 1,039,068 1,090,187 4 83%
Eafaty 25,731,855] 31,503,451 30,487,328 -3.23%
ivil Sanice 1?9‘,425' 311,885 352,994 16,39%
uman Resources 5-!2.599] B80,542 BOT, 415 -12.04%
1,668,508 2,185,783 2.185.470 =0,01 %%l
mmunity Services 3557885 4,574, 128| 4,891,708 .54 5|
Interfund Translers 5,155,001 6,300,874 4,477,000 -28.05
Total Lsas 53,186,145 B8, 547, 253| 84,512,818 7.2
t Change in Fund Balance {5,927 ,816)
ginning Fund Balance 22,347 382 13,409,883
nding Fund Balance 13,400,583 B,482.187
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SUMMARY OF SOURC EUEEAHD cHAH GES IN FUND BALA
PRE-TRIAL INTERVENTION FUND

Sources of Funds

To 2020 Budged
Fines & Forferunes
Investment Income :
Budgeted Use of Fund Balance 0 ol 0 0.00%|
TOTAL SOURCES 184 460 225,000] 185,000 A7.78%)
’t Description
Interfund Transfars
Legal
TOTAL USES 206,250) 225 000| 185 000 -17.78%j
ot Change in Fund Balance (11,750 1] o
ginning Fund Balance 548,135 996,135
ding Fund Balance 894,135 896,135
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II. GENERAL FUND



General Fund

This is the General Operating Fund of the City and is used to account for
activities not required to be accounted for in some other fund type. The
revenues and expenditures for this fund are recognized in the accounting
period in which they become available and measurable. Expenditures
are recognized in the accounting period in which the fund liability is
incurred, if measurable.

This fund accounts for the activities of elected officials, general adminis-
tration, finance, public works, planning, public safety, personnel and
legal.




2020-

311

311303
311301
311304
11308
311900
333103

22101
Lrrglind |
Rxm
2 xA0E

J11302
S33104

333502
333504
S350
333526
s
333528

333536
Ja3sar
X543

333540
333554
396014

Taxes:
Taxes - Ad Valarem
Taxes - Franchise 801,905 BE0,000
Ssles & Uise Tax - 1878 7,583,806 T B59 E8 T.508,000] 75080000 7 508000
Sales & Lse Tax - 1508 15, 187.811) 15,316,945 15,016,000] 15,016 000| 15,016,000
Zales & Uss Tax - 2005 T3 883 T E5E.044 T.508,000| 7508000
irterest - Dalinguant Taxes |:|| 144,810 840,000 60,000
Housing Autharty-P LL.O.T 24,774 16,839 10,000 10,000
Total Taxes 14881,087| 35005715 m.zsr.mul amuﬁ.mul 34.287,000| 34,297 000
Licenses and Permits:
Licenses - Oocupational 2862866 2825198 2.700.000| 2725000 2.700.000] 2,700,000
Licenses. Compantenty Cands 4,45 4 5 10,000 10,004 5,000 5004
Parmits - Buiding 257544 284 705 1700000| 225000( 170000 170000
Parmis - Zoning 7874 14,670 10,000 10,000 10,0050 10,000
Total Licensss And Permits 3133.230] 3.139.204| 280,000 2.970,000| 2.ess.000| 2888000
Ervlsrigovarnmanial;
Parish Sales Taoes 8730626 8.a71808) 8,170,000 B8400000| B 170,000( B.170,000
Federal - FENMA Fire L ] [ i} 1] &
Federal - FEMA Rscovary 145,435 i} L1 0 i} L1
Siate - Bear Tax 1,027 58,973 75,000 70,000 TE 000 75,000
Sisde - Firn Insuranos Rebale 149 812 134,383 83,000 135,000 #3000 B3, 000
State Grant - DARE Officers 18,408 17, 748 o 24,000 0 o
Siate Grant - LA Cornm on Law Enf £1,086 a8 v i} 32,000 a o
Grants - Palics 238 080 a ol 308,000 L 0
Siae - Dapt of Culture, Rocreation o a o [ L] o
Pasigh - Sples Tax Rebate 370 B9t 3708 108,000 108,000 108 000 108,000
Stale - Polce Supplemental Pay 865,385 B10.732| SE5000| &11,000f B65000| 865000
Stale - Fire Supplamental Pay 38,695 &858 182 &34.000| 653000 G30,.000( E30.000
Fadaral - S Dept of Justics 23,728 22 880 ] 19,000 o o
Fedaral - Drug Confiscations 4,080 8217 35,000 £3.000 ] 35,000
State - Smat Business Development 15,030 5,558 n} 5,000 o o
Foderal - LISDA 0 Q o i} i} Q
State - Confiscafions 16,255 118,753 nl 109,000 o ]
Total Inergovarnmantal 10,835 483 'lﬂ.l!-ﬂul:lﬂl B.‘&?i.mill 10,722,000 9.975.000] 9875000
internal Servicesfinterfunds:
Transfer from Liiiky-Othar 24,004 24,000 24,000 24,000 24,000 24,000
Coat Allocation-Ukisty Fund 2mate18]  27E2000| 2re2oon| 27820001 21040001 2,104,000
Cest Allpcaticn-Senfistion Fund &34 DET 535000 sas000| 635,000 2 4BT.O0Q) 467000
Cost Alpeation-Too Fund 1,985.453]  1.184000| 11880000 1185000 351,000 381.000
Cost Alocaticn-5Goll Courss Fund 5478 2,000 28,000 26,000 142 000 142,004
st Allocation-hunicipal Transit L B01.000| 601000 6010000 S86.000] S88.000
Transfens - PT] Fund 182 000 235000| 108.000| 108,000 108.000) 185000
Trasshars - Ganarsl Capital Progects 411,000 411,000] 411000 411000 411,000 #11,000
Tremslars-Uiilgy Systemn 8% 5233000 5233000 5233000 5233000 5233000 5.233,000
Tatal Isi Service/Interfusds, 10,985,023  11.032,000| 10,505,000 10,805,000 9.456.000| £.533,000
W
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CODE

JETI0M

JA 0N
JeaTad
A54T03
J54T05
J54TOE
A54TI0

334
Jas0a1
344205
344703
344705
344708
344708

ATT504
377505

armam
ATTE04

7700
Jrrim
arTTR
ATTION
ATTIOA

i L]
38510
398524

ACCOUNT TITLE

Invesiment Incomea:
Irderesd - Imvashmants

Tolal Investment Income

Fines and Forleitures:

Gy Couet - Givil Fes

City Court - Legal

Cy Coixt - Fines

Fines - Parking Tickets

City Court-Polica Officers Wiinass
Finas-0WI Colieciions

Total Fines and Forfeitures

Charges for Services:
Charges - Training Academy
Charges - Grass Mowing
Charges - Demalition

Charges - R-0-WW Manbenance
Ghanges - Animal Sheitar
Charges - Photo Copies
Charges - Alarm Bifing

Total Charges for Sarvices

Criher:

Bent - CLECD
Flasl - Incishalor
Feni - Bolton Averua Cenber
Amnl - Commnlicn Hal

FRenl - M.L, King Canter
el - Broadway Resaisios Cenlbar
Rl - Hafeld Mias Park
Rl - Baagle Club

Fonl - Famners Markcot
Rent - Ampitheaine

Rant - Marting Cantar

Sale of Fixsd Azsets
Mizcallapacus Reverue
Misc - Febum Checks

Misz - Arfs & Humanities
Misc - Fizld Usage

Blaianies - DIhar

Revenisa - Othar Winler Fabe
Use of Prior Year Revanues

Total Giher

TOTAL REVENUES

101,133 177,572
101,133 1rr R 1] 125 000 L |
121,588 152 415 100,000 125.000 100,000 100,000
43 428 iy T3 A5 000 a2 000 £8 000 45,000
184,278 167,187 200000 201000 200000 200,000
f,638 ] 1,000 1,000 1.000 1,000 ;
7ATS 7,686 12,000 12000 12,000 12,000 oo
2662 2533 £.000 6.000 E.000 &, 000 |
375,027 354 534| 384,000 387.000) 364000 384,000 sm.mnu
2208 32,143 30,000 30,000 00000 30, O 0,
BB 554 48 442 30,000 55,000 50,000 30,000 30,
i 4,336 a ] i
60.190| 60,190 50,000 50,000 £0.000 60,000 £,
83,784 g92.284| 75000 soo00l 7000l  Ts000| TS
18,350 43,118 25000 23,000 25000 25,000 25,
4320 13,750 a 0 a i
ﬂﬁjlﬂi 300,750 mml 14&.am| 22¢.ﬂﬂ3| 220,000
240,319 240,324| 240000] 2400000 240000| 240,000
108,340 53,581 30,000 £i5,000 ] a
18,485 17,700 10,000 3,000 3,000 3,000
117 UL 55,000 15,000 15,000 15,000
3,270 4,00 5,000 1,000 1,000 1,000
11,160 B, A& 12,000 2,000 2,000 2,000
4,575 [} 5,000 2,000 2.000 2,000
1,278 L1} a 0 o} ]
15,505 10,508 10,000 3,000 3,000 3,000
2880 2,050 1,000 1,000 1,000 1,000
20,503 17.330 3,000 5,000 3,000 3,000
250,373 16,408 ] 510,000 ] i
313,450 282 467 45 000 245 000 45 000 48 000
o} L1} o 0 o a
i} a 2,000 2,000 2,000 2 000
o7s B.2a7 8,000 4,000 4,000 4,000
273,384 E.000 i} v} 0 o}
100,256 36,790 o i} o 1}
i} 7500216 84537,358| ol 852716
1,436,914 Ta2.841 ?,ﬂ:a,zml E.E?E,EQEIE 321,000| 7248816
BITE1.112] &1.4158133) H.H'.".Hﬁi EB-.S#T.HEI: &7 508 000] B4 512 B16

EFESFOEEN|FE TR TEETN 8 -

~ CITY OF ALEXANDRIA
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To serve as the isgislative branch of <ty govermmeni 85 detalled by the Alaxandria Home Rule Charter,

s Cily Couincil resats as nesadad 1o conguct tha legislatve business of the City.  Indhidual commilses of the coundd maet with
& adminiatration o provide recommendations fo the full coundl cancaming the Cily.

Dascription

Da30-3021 Projecoed

ular council mesiings
UrEHl weark Baashong
uncll commithes meetings
rdirances adopled
Rescluticns adopied

[Telephons inguires

26
i
e
g
S

12,885

2015.2019 Estimated 2019-2020 Estimated
25 25
bl 28
205 205
408 408
305 305
12,585 12,565
CITY OF ALERANDRIA
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177.078 176,594 1TEA400| 176400 178,400 176,400
43,018 42,970 58,445 55448 52,007 £2.007| 1389
0,583 54566 BE, L0 86, 00 BE.000 BE.000 0.00

Salary - Gity Council Pefsans

Total Pogitions

T T T T T T o
T T T T 7 T
FETERSE Lo - mmzn= sz{ozonrress|SESEEEED
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450110

020
S1008
510207
510208

331800
533024
543000

TOT405
TaTE00
TOTT00
rarroz

Salarfes:
Salary - City Councll Persons

Total Salaries

Fringe:

Fringe - Hospital

Fringe = Medican |ngurancs Tax
Frirsge - Lif Insurance

Fringe - FICA Tax Retremasnt

Total Fringe

Operating & Contractual:
Advanising

Econcmic Deveicpment
Miscallaneous

Travel & Trainieg

Total Operating & Contractual

Capital Cutlay:
Buiding Impeovemants
Machenary & Equipment
Oiffice Fumiiure & Fiodures
Campuler Software

Teital Capital Outiay

TOTAL DEPARTMENT

177078 i?-ﬂ-.ﬁﬂ-lil 178400 176,400 176400 l?ﬁ.'lml
vrrore]  vresss| 17save| t7eaoe| 17eas0| 178400
£8.97 28858 45 653 45653 el 38,224
2,443 2430 2,588 2,585 2 555 2,555
164 148 204 Fh4d o4 254
10,845 10802 10,834 10,5834 10,534 10,534
-l-ﬂ-.ﬂi'il 43 87| £8,448 84 44805 52,007 52007
20,362 22 425 21,000 31,000 31,000 31,000
2283 B.741 10,000 10,000 10,000 1E|.[iﬂl|]}
18,675 9,547 15,000 15,000 15,000 15,000
B.243 12,873 30,000 30,000 0,000 30,000
TO.563 54,596 £6,000 H.Dﬂﬂl H.Wﬂl B, 000 H.BQDH
i L] 0 1] Q o
a L] a a a L
2811 o 0 a a 0
i L1 a o a 0
2811 L a a I:II L1 ﬂﬂ
283,301 24,160 331,845 !-.-'-‘.1.34!' I, 407 Ik, 407 314,407
EEEZTESET=AX EEET =xoErmrepirrereesseslEsaEsaoznoyonoToImos
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101

o serve as the official keapar of records. To sarve the City Coundl s its indepandent lagstative staff,

1. Municipal Palicy Tormutation.
2. Issue analysis.

3. Caontract negotiation,

(4. Financlal reporting.

. Pafarmance suding.

5. Pianning

. Parligrmentary cpnions

3, Agonda crpanization

4, Commitbee coordnalbion & stafng

10 Compeosdion and rebantan of ordinances ard mesolutions
11. Publc ralabons.

12. Gitizen complaind refierral and mesponds.

13, Regords netention,

14, Record caification

16. Municipal cods compilatson

r Description H118-2019 Estimated zuw-zfzulmuud H020-2021 Projected
ular cauncil meetings 28 26 26
ficil wiel 3esaione 28 265 26
ncil commities mestings 205 205 205
fances adopled ADG 408 408
egolutions adopied 304 305 A0S
elephone inquires 12,565 12,565 12,585
e —. TITY OF ALEXANDRIA
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Esp Change
I1!-.gl!!| 118,888 120.80@ 0. DY
35,3&3! a5 Qah ATAT !.'.F,ﬁtll 28,3881 33T
32514 11.811 2000 1-2.0‘:'1! 42000 10,005
L o 0.00%
(1] 1] LD
183,720 155,548 199,673 et

081

[, —————r
JOB
CODE TITLE
|—
480101|  Salary - City Clesk
AR004 Balary - Adminiabrathve Asssian] 1 1
Total Positions z i |
T —CITY OF ALEXANDRIA



HB0101
460604

s10201
) i
510208,
S10207

S40105
520400
531410
531500
531800
543000
543003

TOTE00
TOTTO0
ToTTa2

Salarias:

Salary - City Clark Ti.367 T4, B89 75 TE9| 75, TES 78,7685 75,764 75, rem

Salary - Adminksirative Assistan 43 a2sd £4 320 45 033 45 033 45,033 45033 45 033

Total Salaries 115,436 11E.H-BE|| 130,802 130,802 120,802 120,802 120

Frimge:

Fringe = Pension 19,407 18,043 20,558 20,859 22,085 £2.088 2208

Fringe - Hospital 15.318) 15332 15,554 15,554| 18 B84 18, 584 15,

Fringe - Medicass Irsuranca Tax 557 G158 B8 851 851 853 L=

Fringa - Lile Insurance &T &3 B4 B4 a4 Bk

Total Fringe &5, 3801 -'.'ii.ﬂ-'l-ﬂl 3-?.1?'3' FrAT0 38,386 38385

Oporating & Contractual:

Contract Labar e53 1,822 2,000 2,000 2,000 2,000

Offics 2485 2238 8,000 a,000 17,000 17000

Talephene 2787 3008 £,000 £,000 8,000 §,00x0

Prading o o o i o ]

Lase 8 104 go8 9,000 9,000 o a

Miscefansous Expense 17,0848 1862 6,000 /8,000 6,000 E.000

Trawel & Training 3,980 1784 12,000 12,000 12,000 12000

Total Operating & Contractual 2,814 11,811 ﬂ.ﬂﬂﬂl 42,000 42 000 42 000 J

Capiltal Outlay:

Machinary & Equipment ] a o ] o a

Dffica Furniture & Fixtures Q g o 0 a 1

Compuiar Softevars o} [n} e} I:|| o 1}

Total Capital Cutlay nl a u| ui o a ﬂ

TOTAL DEPARTMENT 153-.?21:I| I'E!-.I-I-'II 188 872 155.5?!' 201,188 201 188 E-IH 1
rzzrlrrrEreEEs | areeerras|rE e ESS | DENECDECS DRI CROOTED)

_—— - — =]
e eS==1"TTY OF ALEXANDRIA
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o prowide the day-to-day policy making and suppan sandces necessary to guide managemend of city operations. To sehe a3 @
podrd whans infarmatien aboul City Government and its actiities can be abtained by cilizens and groups

spokesperson for (he city, the Mayor and his assistands ars oflen requested bo aflend meetings, deliver praclamations,
rlicipate in speciad projects and provide informaticn to the news media. As the key palicy maker for tha Execidive Branch,
@ hayor i3 responsible for propasing policies reganding levels of ety sendces and for communicating these policies to the Ciy
cuncil and Depariment Heads.

Dascription J001E-2019 Estimnbed 2019-T020 Estimated J00- 20 Projected
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E-E.‘IL'MP‘TIW

Salaties and Wages

tinge Benalils

ratirg/Cantractus]

a¥

apital Outlay

cial Apprepnations

Actual || Adopted |[ Final Admin Percent
Exp Exp Budgat t || Appeoved | Adopted || Cha
172,302 78 148]  1B2.256] 182.255] 185.14B] 185146 1,58%]
51,955 s3434] ea3i2|  Ba3i2]  eamaz|  e4mdl|  0BI%
47,161 a3143|  73oo0l raocol  Taocol  Tao00] 0.00%
o 0 o 0 a
0 ;] 0 [ 0
271418 ara7as|  M9gea|  319588| 322888
I e

084

Salary - Mayor
480604|  Salary - Evecitive Secretany 1 1
Tedal Positions 2 2 2 2
ETETEE == = e




Ealaries:
450108| Salary - Mayor 121,231 124251 125,548 135, 646 124,536 128535
450504 Salary - Expoulive Secretary 21,0 51,857 BB B10 56 B0 85,610 B 810
Total Salaries 172,302 176,148 182,258 182 266| 185, 148} 1851 HBI 1&5.14%
Fringe:
S102mM Fringe - Pansion 2150 1,812 30, TS 34, 765 31,285 31,253 31,25
{0202 Fringe - Hospital 16 005 20,654 23,003 7.003 3,004 23,003 23,
E10208] Frings - Medicane Insurance Tax 2,814 2,673 2.755 2,758 2,787 FT) 2,71
510207] Fringe - Life insurance 57 S0 B4 B4 B4 a4
S1020% Fringn = Car Alowancs T.735 T.735 7.705 T.705 T.705 ¥, T8
Tatal Fringe 51,855 53,434 64,312 54.312! B4 842 Bl 4T
Oparating & Contractual:
5EI:IID€I]1 Oiffice LT 1,084 1,000 1.000 4000 4,000
5313 Wahkicke Costi-Fual X 058 2,683 2,000 2,000/ 2000 2,000
531304 Wehichs Costs - R & M B3 2215 1] Li L1 i}
5314790 Telaphone 6,008 8,700 7000 7000 000 7000
531500 Prinding 1,751 2748 2,000 2,000 2.000 2.000
531800( Lease 2128 @ 3, 000 3,000 L] i}
543000 Miscallgngous 16,495 16,638 22,000 22,0600 22,000 22 000
543002 Dues & Subschiptions 1,000 1.402 2,000 2,000 2,000 2.000
543017 Placgues & Awards 14,678 a i} i) o o}
E43003 Trawel & Training i T34 33,000 33,000 33,000 33,000
GO51068] Mainisnance Equipmeant 1,178 £T4 1,000 1.000 i l:'ﬂﬂ 1,000
Tedal Operating & Contractual 47 184 2311 43! 73,000 73,000 H.Dﬂﬂ 73,000
Capital Outlay:
TO7600|  Machirery & Eguipmant a L Q 0 ] i
TI!I?'."I[II:II Offica Fumiture & Fodures a L1 1] 1] a 0
TorTe2|  Compuier Software i o 0 0 1]
Total Capital Ouilay ﬂl i ﬂl l;ll I:il i} {11
TOTAL DEPARTMENT 71a18|  zr27es| ioses| 3iases| seases| szzese| 3z,
=L pErasrsoriTeasesaasEaoEESoSs
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MAND PERFOQ
Descriplion 1018-201% Estimated

10092000 Estimabes

2020-2021 Projected

x CITY OF ALEXANDRIA
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08

cope |

TITLE

480204
490614
AP0E2E

Actual Actual Adaptad ina Agmin Parcant
Ex Exp Budget Budget Adopted || Change
46,051 122,408] 148741) 128.744] 148508] 144805 0.00%
10.058] 31,2561 58973 £1.973 B9.043) 59,543 0, 00
44,953 25,788 240000  70.000| 24.m| 24000  0.00%
0 0 [ 9 ﬂl o 0.00%|
i ] 0 i \'.'Il 1] QD0

Salary - Commisioner Public Safely
Sadary « Administrative Assastant
Salary - Charical Speciaist

Tedal Positions

1
1
1
3 3! 3 3 3 | 0.00%
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s10201
51 D.EEE'
510206
Sr0207

S520106
SE0400
531410
543003
5430058
B4303T

TaTeoa
ToFTea
TaFro:

Salaries:
Salary = Commisioner Publs Safety
Salary - Adminisirative Asslsiant
Salary - Clarical Specialist

Total Salaries

Fringa - Pansion

Fringe = Mospital

Fringe - Medicare Insurance Tax
Fringe - Lile Insaranse

Total Fringe

Operating & Contraciual:
Conbrast Labar

Offica

Teleghong

Trawel & Training

Srall Businass Develcpment
Human Ralations Commites

Total Operating & Contrachaal
Capital Outlay:

Machingry & Equipment
Cifice Fumifure & Fidures
Compuler Softwars

Tedal Capitad Ouslay

TOTAL DEPARTMENT

-[H 5. 1 - |r|a!'|r _

B,
i,
. 24,63
45,081 122408 149.741] 128,741 148808 148.805| 148,
7.514 8307 25891 24 891 ara0l nam| nm
1,834 13,186 30,785 24,785 30443 30,242 30,44
B 1,810 2171 2471 2,155 2155 24
a8 €8 126 126 126 128 1
10,056 11281 58,673 51,073]  S9.543] seg43] 5594
11,378 [ o| 21,000 o ]
o u' 4,000 4,000 4,000 4,000 4,
1,158 1,200 2,000 2,000 2,000 2,000 2,
o 0 3,000 3,000 3,000 3,000 3,
27,063 23,788 gl 25000 o 0
4434 707 15,000 15,000 15,000 15,000 15,
44 g83| 25,786 zq,mul m,uuu' 24000] 24,000 znmu"
0 o 0 gi [ [\
[ i 0 o i
[ 0 0 o] 0 o
o o 0 [ 0 o
101,060 1794568 232714| 251,714 232548| 232548 232,54
b EELLE TR P B P S S t =t =} J&5] =

088




Descriplion

ND PERFORMAMCE IM

AVIE-20019 Esimaced

2019-2020 Estimated

J020-T0T1 Projoceed

— CITY OF ALEXANDRIA

089




DESCRIPTION

Salaries and Wapes
ringe Bansfits :]l 1) 122,77 101,787 62,188] €2, 188 0. 0
{I! 1] 27,000 270001 ﬂ.ﬂﬂﬂl 27 00 0.00%
L o a L] l:ll 0 0.00%;
L i} 0 L1} EI| 0 00084
ﬂl v 4. T4R 316,745 22-&53:]! 245,560 el 2
—— .
e —————
=.—__— = ‘
JOB Actual Actual Adapted inal Agmin Pargant
CODE TITLE Exp Budget Budget || Approved || Adopled | Change
[AB0211 Salary - Mayaor Asst internal Audil e} 1} i 1 1 1 o,
WSO T Salary - Risk Manager 1] i 1 1 0 i} 0,00
290230 Salary - Accoundani a L i 1 i i Q.00
450335 Salary - Accounting Technician a Q i 1 o a a,
450614 Salary - Adrninistrative Assistant ] 1] i i | a a,
Total Positions tll L} 1 | 1 | 2 2 L1
—_— e m ——————
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51020
100
10208
510207

520400
531410
Sa%02
543003
E05108

TO7408
TO7S00
TOTEO0
TOTTO0
ToO7T02

Salacies:

Cvastirn 1} 1 2,000 2,000

Salary - Mayos Asst inbernal Audit a q 85,900 B8, 800

Salary - Pisk Manager aQ Li] 45164 24,184

Salary - Accaisnlant i a 38,6522 a1,522

Salary - Accounting Technician ad 0 30472 16,472

Salary - Adminisirativa Assislant L] L1 31,885 18,864

Total Salaries 1} i} 244 958 TE?.IIHI 24—!.9!5' 137 422

Fringa:

Fringe = Pension 1) o 42 820 ) | 45 916 24,731

Fringe - Hoapilal i [i] TE, 105 &0, 105 81,033 35370

Fringa - Medizare Insurance Tax i} 0 355 3549 1 682 1,883

Frings - Lifa Ingurance (1] o g 13 210 210 4

Total Fringe L) i) 122787 101,787 131,711 £ 188

Operating & Contractual;

Orffice o o B,0ON B 000 8000 8,000

Telaphone 0 ] 6,000 6,000 6,000 6,000

Dues and Subscriptions 0 ] 2,000 2,000 1.000 2,000

Trawal & Tralning i o] 5,000 &, 000 &.000 8,000

Matrisnance of Equipment i} 0 & 000 &,000 5,000 5,000

Taotal Operating & Contractual ] | nl 27,000 2?.ﬂﬂﬂ| 27,000 27,000

Capital Qutiay:

Buslding Improvements 0 a i ] 0 1]

Vehiclas 1] a 1] v} L] a

Machinary & Eguipmant a a o ] ] ad

Offca Fumiturs & Fidures ] 0 0 0 o 0

Compuler Software i 1 a o ] i

Tolal Capital Ouiley I:Il 1] EII I;II o 1}

TOTAL DEPARTMENT af o| 3s474s| eras| sonees| 228800
EFSnEEnEr|saaReEEE mm
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Ta devsiop contracts and senvices to enhance intergovemmental relatians betwesn the city and other govemmental bodies.

Tha functicn ol this depariment is io coondinate political snd community concesms between the city and the siate, parish and
thar local governmental agencies an behalf of the cilizens of Acandria, The Mayor's Assistants in this department also pafanm
ried ather funclions for the Mayos,

FUNGTION DESCRIETION S

M FORMANCE INDICATO
Descripticn T1E-T019 Estimated 20092020 Estimated 2020-2021 Prajecicd
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Actual Actual pted || Final Admin srcent
Exp Exp B Approved || Adopled )| Cha
357,778 are67al  448,133]  419.1233] 500,455 Eﬂ'l.‘.l.lﬁl 11.68
55_51|:|| 10388 125170 135.1?!:! 163,908 182 gnal 20,05
r_un:sl 11,150 25,000 157.:run| 155.m:|i 155.m| 520.00%
ul 0 0 -:|| ul ol  0.00%
nl [ 0 nl nl o]  0.00%)
450,254 apegar|  mseacs| 7o ml B1‘H‘,3-E-3| 819,353

480201
480202
HE0218
4E02 78
480221
4B0226
ABOFIT
420528

TITLE

Salary - Mayar's Asal Chief of Saff 1 1 i 1 1 i

Salany - Mayar's Asst i 1 1 1 1 1

Salary - Mayor's Asst-Asst Chisf 1 1 0 1] a ]

Satary - Mayor's Asst -Eco Develapd 1 1 | 1 1 1

Salary - Mayor's Asst.PR Cammiua 1 1 2 2 2 3

Salary - Mayor's Asst-Capital Projeg 1 1 1 1 1 1

Sakary - Mayor's Asst 1 1 1 1 1 1

Sarary - Public Relations Spec o of o o 1 1

Todal Positions T 7 T T B . 0,00%:
EIX TEEE sasnlzzzzzenzxlccoazoe solooEsnmEe |

——e———— ——
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|:|‘||I.

480201

480202
480218
4BO2E
480221

ABOZRG
480227
£8052A)

10204

510202
510206
10307
510208
510208

520105
520400
231110
31410
543000
543000

- 1"-'-""' I
Exp
Salaries:
Salary - Mayor's Assi Chief of Slalf BE.TE4 B0, 850 ;
Salary - Mayor's Assl B TH 2= R ] 50,880 B0, 590
Salary - Mayor's Assl-Asst Chiel 0 21,457 0 i
Salary - Mayor's Ass! -Eco Developy 86,505 685,555 BT 535 A7 524
Salary - Mayor's Assl-PR Commun &7 B30 459,148 95 817 =
Salary - Mayor's Assl-Capilal Projed 66,018 5018 7030 158,080
Salary - Mayor's Asst 4% 8251 35,570 55,000 38004
Salary - Public Relatons Spec L o L a
Total Salaries sszrre|  arestal  aamisz]  amam
Frimga:
Fringe - Panslon 33 624 43,313 5,280 86,350
Fringe - Hospital ia.202 42,123 8,810 38810 §1.277 65 458
Fringe = Medicare Irsurance Tax 5,780 8,145 g E38 6,638 6811 7.366
Fringe - Lile Insurance 128 138 258 253 252 204
Fringe - FICA 3,008 2.228 3410 3410 3410 2410
Fringe - Car Allowance 9,637 Gat4 9.600 9,600 9,600 8,600
Totad Frings 55,51 Dl “]3-_.8-!-1]' 125170 125470 134,731 163,808 B
Operating & Contractual:
Confract Labor 1] 0 o 29,000 o 0
Office 450 as2 5,000 5,000 5,000 8,000 B
Professional Faes a L1} Q 100,000 o 130,000 1340,
Telsphons 4 B0 5,138 4,000 7,000 4 0 A& 00| 4,
Macallanecus 858 3,432 000 5,000 5.000 £.000 Lh
Travel & Training 1,058 2228 11,000 11,000 11,000 11,000 i,
Total Operating & Contractual 7.008| 1,150 25 00| 151',:m| 26,000 155,000 15ﬁmu||
Capital Outlay:
Machinery and Equipment 0 o i a i o
Taotal Capital Outlay [ v} L1 i L1 o
TOTAL DEPARTMENT 480,294 404 BRT 508,303 704,303 24 B34 B1E.363| Bi6,
CECETEISCONI EErEEaEEEEY B2 ZjE=SE=E=zam LR
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= pperation of the Alaxardria City Cowt syslem, both criminal and civil, in addion to the operation of the Alexandria Ciy
Clari's Office. The dus process of justion through court operalions includes hearing of eriminal, irafic and chvil cases s
el B3 the clevical responsibdilies that sccompanies this process. The Clerk's office handies all civil sull Miings, additional
Icigadings, subpoenas, small ciaims suits, eviction sults, garmishmand proceedings and dismissals. Telephone and personal cantsc
the general public and legal sourssd B handied spacifically with the intantion of projecting an image of professicnaiam

lihrough out (e judicial syatem. & Probation and Pre-Trial Infervention programs are part of the City Court giabam. Thess
P ETHENEE WOk In corgunction with the City Prosecutors and e criminal Clak's affica. Thena function s bo primarily asst
plendants In abiding by the ruling of the Judge. Pre-Trial Imervention pregram aids first offanders in madntaining a clean record

gnce all reguirements ane completed.

095

B C L FEN
Description zzu T 20192020 Estimated 2028-2021 Projected
riminal Casas 558 7400 7500
radfic Casas 12,100 13,500 14,000
il Cases 3,100 2,800 3,000
re-Trial intereantion Cases i 410 450
e —TTY OF ALETRNORIR, e m——




Actual

Aciual Adopted Final Admin Percent
DESCRIPTION Exp Exp Budget Approved | Adopted | Cha

laries and Wages 330,034 413 568 418617 £19 617 421,330 421,334 0,41 %
ringe Banafits 19.!.3&:]' 193,818 181,282 181,282 205048 205,048 7. 98%,
ating/Cantraciusal ﬂ_:'mﬁl 5l 735 53,000 54,000 Bﬂ.nﬂﬂl 53,000 0, 0|

her u! o 0 a |:|| o  0.00%
apitad Dutlay 0 0 L l:ll ﬂl o 0,00
Totad Appropriations 580,275 662,138] S43.505) 684009 670.3TE]| &TAATE 2335
o — J

Joa Actua Actual Adopted Final Admin [ Percant
CODE TITLE Exp Budget || Budget || Approved || Adopted | Change
AB0M11|  Salary - City Judge 1 1 i 1 i 1 0.
4B0EOT|  Salary = Deputy Clerk T 7 T T 7 7 0.00
450608 Salary - Clerk of Court 1 i 1 1 i i 0.
480605 Salary - Secretany 1 1 1 i 1 1 Q.00

Total Pasittons 10] 10 1a| 10 10 10 0.00%

—————=— e
— CITY OF ALEXANDRIA
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097

n
CE ACCOUNT TITLE Exp Exp Dudget Budget § Request || Approved || Adopted
Salaries:
480111 Salary - City Judgs 51,834 B2 240 51,807 51,907 53,620 3620 5382
480807|  Salary - Deputy Clark 203,008 283118 267800| 267903] 267903 267803 267,00
48008 Salary - Clark of Cour 35,021 5l BEHD 55 662 55 682 55 882 £5,682 55,68
480608 Salary - Secrotary 39,170 43 42T 44 125 44, 125 dad 125 dd 125 4413
Total Salaries 330,034 413,588 416,817 419,617 421,330 431 350
Fringe:
S10:20 Fringe - Pension 87 68 B, 96T 7B, 18T T8, 167 4, 060 54,969
510202 Frings = Hospilal 101,403 107,678 108,347 108307 114,235 114,235
10208 Frings - Medican insurance Tax 3en 4 878 5,398 £.388 5433 5422
Gi0207| Fringe - Life Insurance 258 288 420 420 420 430
Total Fringe 152,850 IE!-_H‘:!I 199,292 194,242 205,045 $08.046
Operating & Contraciual;
520103 Contract Labar 1,056 o} o L] o [¥]
520400  Oiffice 1,936 .u-u:l 5,000 4,000 B, 00 £.000
20501 Diparating - Janioal 12,728 17,183 15,000 15,0040 15,000 158,000
531470 Telaphona 8,704 13277 9,000 12,000 2.000 5,000
s31mn Utdities 50, 354 20417 20,000 20,000 20,000 20,000
B05101|  Madnlgnance Buldings & Facililies &00) E!-".'II 3,000 3,600 3,000 3.000
Total Opersting & Contractual 45 385 nml m.mnl B.Wﬂi 53,000 53,000
TOTAL DEPARTMENT 5E0.278) BS5Z,138 mm! B84 000l  E79,37B| B7R.ATE
EEDEEEES Ewrswie] ERElpamzamsaTi=s
| W



D ]

To exacule tha order of tha City Courl

City Marahal is the enfercamant officar of the court. He axecutes the orders and mandates of the cowt, thereby, making
rasts and peasardng the peace,

DEWMAND PERFORMANCE INDICATORS

Dascription 201 E-201% Estimated H019-30) Estimated 2030-2021 Frojecied
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Actual Aetual
E Exp

Adopiod
Budget

nal
Budget

o

1

0

Forcant
Change

Q

L

L

) .81

08,000

75.000

58,000

463, 302 441.185)

450,008

450,000

450,000

TITY OF ALEXANDRIA
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DEPARTMENT:

NUAL BUDG
Judicka ]
R

ACCOUNT TITLE

45015

Operating & Contractual;
Cefica

Wahiche Cosis - Fuel & Oil
‘Wahichs Costs - Repairs & Maint
Telaphone

Total Operating & Contractual

Cithear:
RPPJ Casl Sham

Total Other

TOTAL DEPARTMENT

101
GANIZATION; 020802
GENERAL FUN
1,887 1,611 2000 3,004 3,000 3,000 3
18,380 19.513 5000 40,000 35.000 25,000 35,
12,130 8224  15000| 25000 15,000 15000 15,
5,348 8,563 5,000 7,000 5.000 5,000 5,
33,735 35911 sapop| 7s000| SBo000|  SB.000) Al
463,302 441,185| 450,000 450,000 450,000 450.000| 450,
463,302 441,185] 450,000 450,0000 A50.000( 450.000| 450,
502,037 47T8.086] 5080000 5250000 508,0000 S508.000| 508,
S@arc L& b ] L] BE@j====== =
TITY OF ALEXANDRIA
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ORGANIZATION: 030100

o 1) 0.0

o ﬂl 000

405671 BESANT|  T45.0000 TVE.0OD|  EG6.000 HB-.WI:II i

7,803,385 7,625,556] 7887 23| 9,326835| ¥.057.261] 7v.08T.281 000

75,383 165552 S00.000) 553584 5000000 500,000 000
8,368 440 B.378,485] 9,133.281| 10,688.521] 8453261 B&453281 =T 454

101

CITY OF ALEXANDRIA




ACCOUNT TITLE

520105
231106
Byi110
531122
531209
533024
543000

520010
520011
543012
543013
S43028
S430310
G45001
B45003

G454

545003
G46034
B450aT
SanAd
B4E1E50
B45163
45402
G46403
B45404
G4E551
B4ES5D

Operating & Contracheal:

Coniract Lebor 1]

Prodessionad Fees - Audit 58,370

Profagsicnal Fass & Saramcas 164 563

Feas - Occupal Licanass Cobaction 182,550

Sardces - Bank Charges §.819

Ecanomio Deveiopment 14,832

Misoallansous 20,575

Dues & Subscrobions 37232

Total Operating & Contractual EELYTR

Other:

Suppdemanial Fay - Polica BES 385

Supplamanial Pay - Fire G328 559

Fira Hydrant 95,000

Btreet Lights 253,000

Election Cosl 13,142

Econcmic Devalcpmant - 5TR 1}

Cidl Defense 10,000

Dept of WValeran Affains 8,540

Probalicn Ceficas 167,376

Ans Councll of Gantral Loutslans 125,000

LMA Comvention f

Small Business Incubator 165,175

Land Leage 11,825

Stam Febkal o 0 o 202,000 o 1}

Tranafar i Fire Pension Fund 2,000 a 2,000 42,000 22,000 22 004

Transfers 1o COA Fund k] 1,583 ] 0 o o

Transfar io HOME Invesiment Fund] o 1,999 o i 1} o

Transfar io Sanilation Fund o a 145, D00 639,774 146, DO 145,000

Transler i Ho6 Fund 1,660, 000 1.757.435) 1.581.000] 2110500 TAT 000 TaT.000

Tranafar o Gelf Cowrse Fund 275,000 2260000 301,000 244000 390.000) 291000

Transfer o Risk Management Fund| 2585000 2.520.000| 2.719.000) 2. 785.000| 2003000 2.803.000

Transfer io Employes Bapefit Fund 818,000 818,000 S50, DO S50, 000 500, 000 250,000

Total Othar 7,603,385 ?.&25.555' T.087. 261 9.326.,835| T T.261| T.087.261

Capital Qutlay:

Machinery and Equipment 79,203 1648, 552 500 000 583 586 Q0 D00 500,000

Tatal Capital Outlay 79,383 165,552 00, 000 553 5586 E00.000 £00.000

TOTAL DEPARTMENT B3B3 446| BEATA4ES| 973326110888 521| 8553 2G1| B.453,261
EFFETNEREEEASE L LLE Ema £ ECajazaczzozo
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jen 4-03 of Bhe Hame Ruls Sharer of the Gity of Alaxandria, changes the Ditestss of Firancs with ke cugtady of iy funds,
nbagrity of financial statemants, accounting systems, callachions and disbursemants of all Monies, procurement of property,

afeguarding of assets, compuber aperations and praparaticn of the annual budget

Directar of Finanos manages and coordinales all fscal activities for the alfy incliding: Accounting, Budgeting, Purchasing.
g Callection, Uty Cusiomer Sendce, Meter Feading, and Management Infarmation Systems.

sibillias incdude: debl adminisiration, cash management and irvesting, imeentorny and fived atset conlred, inbamal cantral
m, parsion funds. coondinating the annual audd, bond sales and supendsion of all dhvision operatons.

ht Dirgclor of Finance also serves on the City of Alexandia Employess” Retirement Boards, the Firefighlers' Pension Board,
various commitlses as assigned of appeinied.

I0E8-201% Estimaied 2009-2020 Estimuted

2022021 Projected
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Final

[ Admin |
Budget | Approved | Adapbed

Exp Budget
131,608 133816 133me| 133895  13mI8
42,424 40330 38312 3am2|  se0ssp| 40360 3
12,708} 11.539] 21000 20000 210000 21000 0.0
nE nl 0 ] o o] 000
nl nl 2,000 2,000 2,000 2.000
iﬂ.’:-.a-Hl :M.mﬁl 195,12=3| 194,128) 197,798

———————mee——
WM

JOB Actual Acheal o Final Admin it
CDDE TITLE Exp Exp Budget Budget preved | Adopted || Change

480103] Salary - Dirsclor of Finance i 1 1 1 i ] o

05D Salary - Administrathve Assistant 1 1 1 1 1 1 o

Taotal Posktions & 2 2 | 2 2 i
SEEmmrrEmrey rEEnm e fz== = R LT EE LR e
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ODE ACCOUNT TITLE
Salaries:
480103] Salary - Discler of Finance
430604 Salary - Adminisirative Assislant
Total Salarkes
Fringa:
2i201| Fringe - Pandson
10202 Frings - Hoapital
5i0208]  Frings - Medicare Insurance Tax
510207| Fringe - Lile insurance
Si0208| Fringe - Car Allwarnos
Tatal Frings
Dporating & Contractual:
520400  Office
531410 Telaphone
E43002| Dues & Subscrptions
543003 Trawal & Training
Total Operating & Confracteal
Capital Outlay:
TOTEO0|  Machinery & Equipment
TOTTO0 Office Fusmdture and Fldunas
TO7T02| Compuier Sofeaa
Tolal Capltal Outlay
TOTAL DEPARTMENT

33 421 wazy| saors|  saove| magrr| e saemy
130,821 131,608 133818 133,ai5| 133.818]  13ams| 13385
27 aas ssvral  2aesel 23mis|  meome| 25304 28,
7 858 7,665 7,782 7782 7,782 7,782 77
2 005 2.015 2,010 2,010 2.0 2010 2.0
57 55 B4 B B4 B
4815 4,819 4,800 4,800 4,800 4,800 s,
42424 a0330| 3s312] 3emz]|  sogmo|  40gs0|  #o,
5297 4ges| 10,000 gooa|  1ooool  dbooe| 10,
BT 7.038 B.000 7000] €000 8,000 8,
] 230 1] i i) 0
1,185 778 8,000 5,000 5,000 5,000 5,
12,799 1:.535' 21000 200000 21000  ziooo| 2,
0 f o o o o
) 1] 2,000 7 00 Z.000 2.000 2
I:II 1] v} 1] 1 a
o| ol  zo00] 2000 2000 2000 2
e84  18s0es| 1osqzs| 1owaze|  terres|  veroes| 1er7
=mIT LR L L | T hEET. EmE
—
CITY OF ALERANDRIA
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To collect all revenue in a tmely and efficient manmar and pravide customess with accurate, tmely and courtsous service.

e
—_FUNCTION DESCRIFTION ey

Eua depariment is responsibée for ihe preparation of propery btax notices, and the maintenance of Ihe receivables, incuding
ale of adjudicated proparty.

MO PERFORM
Description 20152009 Escimaied 20193000 Extimnated A00-2020 Prajecicd
&x nolices propared 21,337 iy L v 22 BET
————————————
CITY OF ALEXANDRIA
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Oparating Condractual

Salary - Busingss Office Manager 1 1 1 1 1

Salary = Customer Accounis Rep ) 2 F 2 2

Salary - Custamar Accourts Team | i i i i i 1

Salary - Stugend Werker 1 i 1 1 1 1

Total Positions 5 ] 5 5 1| &
i T e = =

CITY OF ALEXANDRIA
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Salarips:

Salary - Busnoss Office Manager
Salary - Customer Accounts Rep
490844| Salary - Customer Accounts Team |

450860  Salary - Student Werker
Total Salaries 103471 128 435 154 6533 15316593 152823 155,529 155,!24&
Fringe:

Si0201 Fringa - Pansion 23,114 Z7.385 26,778 2577 252 20,893 =8,

510202  Fringe - Hospitad 28,406 28,182 30,785 30,785 30,745 30,785 o7

510208 Frings - Medicare Indurance Tax 1,581 1,753 2,244 2,044 2214 Z.260 F

B10207]  Frings - Lée Insurance 78 118 158 168 168 168 1

E10208 Fringe - FICA Tax Retirement A54 189 BRT [i=iF3 [ Ba2
Total Fringe sy4se|  srsce|  soess|  sesss|  eaoso|  eaes
Operating and Contractual:

520105 Contract Labar 16.892 1] o 0 ] L]

520400 Officn 8,330 B,0TE 6,000 3,000 §, 000 5,000

531101 Fees Reconding 25930 50,641 17,000 45 000 17,000 17,000

L flkia) | ‘Wahicle Costs - Fuel & Oa = ] T 2,000 2,000 2,000 2,000

EX1304 Vahicls Cost - R & M 4 4TE 1,000 1,004 1.000 1,000

531401 Postage 4B 36T 4% 553 dd 000 44,000 44 000 i D0l

31410 Telephone 1,547 1,554 2,000 2.000 2,000 2,000

531500| Printing 17 T80 2.000 2.000 2,000 2,000

EE0)  Leasa Bd5 o i i} a 1]

EX1900 Advertising 42 BaB 19,388 24,000 22 00 24,000 24,000

543003 Trav & Training 134 308 5,000 5,000 8,000 5,000

5410750  Tax Rolis 20,435 zﬂ-.-l-s-l-i 20,000 20,000 20,000 20,000

E051068] Mainfenance Equipmeant 458 1,146 2,000 2 000 2,000 2000
Total Operating and Contractuat | 167,005|  14s.425] 125000 163000 126,000 mmul 125,000
Capital Outlay:

TOT405|  Building Improvemants ] L1} o i o 1}

TOTEOD0 WEkiches 1] {I' 8] i} v} 1]

707800 Machinery & Equipment i B0g 0 i o (i

FO07700|  Office Furniture & Fidunas by i 0 o} o a

TOT T Computer Saftaarns a i a 7] 5,500 £ 200
Total Capitsl Outiay 2379 800 o 0 sml sso0| 5500
TOTAL DEPARTMENT 126,355 333,258 338,351 378,381 H'E-I{HI 50,17 350,917,

SETEFRETE TR EsdEESE o == "
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DIVISIOM:

2020-2021 ﬁuﬁi Hﬁﬁ BUDGET
ance : 101

w

trn- ansure accurate and efficient accourting of ail financial transactions incured by the City of Alexandria so thal complede and
imely Snancial stalemanis can be preparnd,

AMH

Tha Aczaunling Deparment B respans@ie for

1. Processing Payroll, Accounts Payable. and Accounts Rescaivabls,
2. Maintaining the General Ledger.
3, Acesunting for fixed assats.
. Mandoring cash and invesimans.
5. Estsblkshing and monitaring intemal controls.
Manitgring debt service, bond payments, and alher leng teem liablities.
T. Preparing the city's financial siatemants in accordance with generally sccepled accounding principles

dditionally, the Accointing Depariment is resporsible for the acoounting and financial meporting of the Finsfighiters Parsion Fund,

Description JO1R=-2019 Extimated E019-2020 Estimaled DOTO-20Z1 Prejeceed
i checks igaued 23,504 23,500 23,500
Pansicn fund chacks (frefpalice) a0 ] ab
payable checks Ssued 10.500 10,500 10,500
Journal @ntries posied 5,000 5,000 2000
WV
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Actual Actual Adopied Final Admiin Parcant

Exp Exp Budget Bu Approved || Adopted || Change
287,158 300,220 317,783 18,76 322,567 J&2,5aT 1. S0%
183,038 161,378 185,358 155,358 167 484 16T 485 T.81%
14, B4 13,381 24 00 24,000 24,000 24,000 DLOC
0 I:I] L 0 L 0 000

1,448| 35| ) i o 1] Q.
qmml qrs,;m:l 457984 40151 514,0668] 514088 340

Balary - Accounting Manages
Salary - Accountant
Salary = Accounling Technician

Total Positicns

T
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111

Salaries:

AR0001 Creardima & 543] 5,884 5,000 T.000

40108 Salsry - Accounding Manager &5,037 65.9683| £8,068 B8 056 ]

4030 Sadary - Accountant 113,821 111871 127 201 127,201 125,681

450399 Salary - Accounding Techmizaan tEI'I.E!-!I 114377 118,528 116,528 115 525 118187
Tolal Salaries aa7138|  so0zz0| 3177el a-a.mi 316258 sezser| 3287
Fringe:

510201 Fringe - Pansion EE8.201 85,318 &7.012 57,012 5,275 66,577

511}2&2] Frirge - Hoapital a0 512 B2 5687 94,085 54 0BG B8, 587 86587

510206 Frings - Medicens nssmanos Tax 3134 3,083 3008 3,968 3,944 4 0

510207| Fringe - Life Insurance 152 o 264 204 EEHI 244
Total Fringe 163,038 161,306 155,355 T!n!-.JHI 1.&11.11'!]' 167 488
Operating & Contractusal:

E20400] Office 4 875 3,348 B 000 8,000 B 000 8,000

Y1301 Wahicks Cosls - Fusl & Ol ] a3 1,003 1,000 1000 1,000

B304 Vahicls Costs - R & M 3 32 L1 i} a [

531450 Telmphona 2,854 b i d 4 000 4,000 & K] 4,000

543002 Dhues and Subscriptiong b 408 2,000 Z O} 2004 2,006

243003 Travel & Training 3,708 4,783 4, 000 4000 4,000 4,000

BAS108 Mairdananca of Eguipment 2,740 1,345 5,000 £.000 £,000 5,000
Total Operating & Contractual 14,657 13,381 24 OO0 24 DOy PLELE 24,000
Capital Ouilay:

TOT405| Bullding improvemants 1,448 i} o i} o 1}

TOTS00| Vehicles 0 1} i} 0 o Q

FO7E00)  Machinery & Equipment 1] a ] ] ] a

To7TOR|  Office Furmiture & Fixiures o 0 o v} i i

707Ta2| Campuler Sofeamns ] 115 I:II a o q
Tolal Capital Outtay 1,-4.u| 328 | of o a
TOTAL DEPARTMENT dﬁﬂ,iﬂl 475, 302 497,189 458 181 506 383 514058 514 DeSb

FEEFEEREEEEFEEEFT gy ey el e e - ==
— TV OF ALEXARDRIR



NUAL BUDGET

VISION:
T:

o purchase all propedy, supplies, matenal and seraces for the Clty of Alexandria in accordance with applicabas stabs laws,
e policies, and sdminishrative requinements,

Purchasing Depastreant processas deparimental requisitions, solicits and analyzes bids sonsistent wilh good purchasing
gnd in @ccordance with applicable state laws and council palicy. Purchasing alse manages the acthviies to the Print Shop,
ral Warghouse, Elecirs Distrbubion Warsheuss, and the Vehicls & Equipmant Parls Depastrment facifties. In additon,
Purchasing Departrmenl maintains (he recomds fod the eity's fiset and handles all communications for clly depafiments (i.e. pagars,
pbila and periable ragics, and cel phones), Purchasing issuss depariments approved for procurement cards 83 wall a3 audis
chasgas on the card holder's menthly statements (approximately 45 card holders al this tma).

Description D01R=2019 Estimated 200520320 Fstimalsd 2020-2021 Projected
equisitions/Purchase Drders Frocs| 16,000 20,000 21,000
ail Processing 88,400 100,000 105,000

‘andor Propassing E00 L] 800
vinces Processed for Payment 88,400 100,000 105,000
hiy P-Card Stabemants. Audited 14 80 &0
il Frealces process for paymenl i o ]

ids Prapansd 175 250 275
olas for Products 2.500 3,000 3,100
oie Prica Inquises 4005 4, F00 4,300
r Product Inguiras 2.200 2,400 2,200
id/Gucte Preparslion-Man Hours Li] 2,000 2,100
raduct InquiryResearch-Man Haury o 3,000 3,100
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DESCRIPTION
alanes and Wagpes 241 4817 280, 742 260,102 283 102 2EE DBE 258, 086 3
finge Benefis ‘rEE‘rjiEl 108258 116 870 111,670 125657 125687
paratirg Centractus! 11&3!I 11,231 25,000 24,000 20000 28000  0.00%
|;|| 1 a 1] | o l:ll 0.00%
apsal Cutlay -:ll [ 14,000 u_uml 1) ﬂl 0.00%)
stal Appraprighcns B-HIl'lH! 400 231 41858972 lEE.EI?El -ﬂﬂ.'ﬂﬁl 1.1Ei,.'|'|1-3| ﬂ.ET‘.ﬁ
LI
——— —— Jll
= o L L ="
e -2 H TR L ERFLFLEE 1l A -
Actual || Actual || Adopted | Final || Admin | Parcent
TITLE i Exp ﬂl-ld!'ﬂ Budget || Approved || Adopted || Change |
Salary - Purchasing Managsr 1 ] 1 1 1 i 0unh I
Salary - Purchasing Technaian 2 2 2 ) 2| 2 DL
Salary - Sensar Buysr 2 I ks 2 2 2 DLO0
Salary - Buyer 1 1 1 1 1 1 000
Salary - Adminisbrative Seciany i 1 1 1 1 1 QU
Total Pogitiang T T T i T T LD
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45000

490109
490134
490238

480518

St
510202
510204]
Sro207

S30105
S30400
531301
531304
531410
S31500
543002
S43003
B05106

TOT405
TaTE00
FaTroa
TarToe

Salaries:

Chamrtirna

Salary - Purchasing Manager
Salary - Purchasing Technician
Salary - Sanlos Buyer

Salary - Buyer

Salary - Administratye Secretary

Total Salaries

Fringa:

Frings - Panaion

Frings - Hospilal

Fringe - Modicara Insuranoe Tax
Fringe = Life Insuranca

Total Fringa

Dperating & Contractual:
Conbrad Labar

Ciffecs

Wahicle Cosis - Fuel & Cil
Vahicle Costs - R & M
Teleghone

Printing

Dues & Subscipiiens
Travel & Training
Maintenance Equipmiant

Total Opsrating & Contractual

Caplial Outlay:

Building Improvemiens
Mackinery & Equipeant
Office Fumilure & Fidures
Goemputer Scftware

Total Capital Dutlay

TOTAL DEFARTMENT

561 184 3,000 3,000 3,000 L [
B, 284 102 Ak 54,588 54,588 53.518 B
58 242 5B 514 B2.412 62,412 &1, 858 540
&0.011 60,440 75,380 78 380 75,380 g
1&15-5' 24,708 31,081 25,081 35,986 35 508
2.8 43,098 53,841 a2, 641 32,981 =
241 481 a0 742| 250100| 283 102| 262733 264,086 mnaaH
LT RET 43,308 4B 662 48 B2 54,200 55,374 £
65,188 55,0 BE.141 £2, 141 &6, 141 65,141 B8, 141
23T 2,858 3773 3773 3.810 3B88 -

7 183 294 254 94 204 20
125,012 108,258 116870 ‘Iﬂﬂﬂi muul 125657 125657

(1] ] 0 [y 1] 0

4,275 4,710 & 000 0040 5,000 5.000
1,288 THS 2,000 2 000/ 2 000 2.000

16 £43 1,000 1,000 1,000 1,000
4 295 31507 A, 000 5,000 B6.000 B.000

M 478 1,000 1,000 1,000 1,000

E3 47 2,000 2,000 2,000 2 000
1,278 i 4000 4,000 4,000 4,000

Fil 134 4 000 4,000 4,000 4,000
13,033 11,231 25.000| 4,000 25,000 25,000

a a 14,000 14,000 ] i

a 0 1] i} a i

a ] a i ] o

] (1] ] i a L

nl o 14,mu| s4,000| ol 0 uH
EI{!.-IEB! 400,231 +1=-_wzl qnzarzl  a2z207] 418,743 na.hz"
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ﬂg%igﬂ . Fin

ance
nt Shop

ORGANIZATION: _____ 031700

DGET

|

Prinling Deparimenl handbes the printing of city stationary, ervalopes, and forms as needed and works with varkous

epariments on special projects such as fingncial reporis, budgets, capital outlay, brochures, posbers, bannens, post cards. mail
ufts, caificates, name tags, invitations, programs, eta, We also provide name plates for deaks and doors, nibbar stamps.

raphic design work and typesetting.

DEMAM

Dascription

DO1H=-2019 Fstimated

GOAL MISSION STATEMENT

To provide the peinting services for &ll ety depariments in the most aconcemical and efficient manner passibis.

- FUNCTIQN DESCRIETION

e ]

E019-2030F Estimaled

HIZ0-2911 Frojested

humber gf sheets printed {includes

letterheads, emealopea, faima, and

spacial projects)
Special reports and projocts
Lty Bl Prinded per manth

2000000 Shools
200 Books
26 Projects
150 Sp. Projects
28,000

115

2,050,000 Shests
225 Boaks
1,000 Projects
200 Sp. Prajocts
28,000

2,100,000 Sheats
250 Bocks
1,100 Projects
225 Sp. Projects
28,000




DESCRIPTION

116

fing Banafiis 47 23 &5 382 84,71 El 62,718 501 %Y
p—— 57,166 m.uuu] m.uml 7a000|  ooow
o nl 0.00%)]
Capital Outlay 1,590 nI 0.00%)
Tatal Appropriatians 180,837 245,651 m.ml 260,843 4.:}5
—_—
[
JoB
CODE TITLE
——r
490131 Satary - Mafl Clark
430TIAS Eﬁﬁv?ﬂ[ﬂmmhm F
Total Positions 2| al 0.00%



520500
531470
531800
S43003
GO5106

07405
TOTEOD
TaTTao|
nrToz

Satary - Mall Clark
Salary - Print Shop Coordinator

Total Saktaries

Fringe:

Fringe - Parson
Fringe - Hospital
Fringa - Medicare
Fringe = Lie Insuramos

Taotal Fringe

Operating & Contractual:
Operating Supplies
Talaphens

Lease

Trawel & Trainirg
Maintenance Equspmand

Tolal Operating & Contractual
Capltal Outlay:

Bulding Impeovemanis
Machinery & Equipment

Office Fumitene & Fidures
Computer Scftware

Total Capital Dutlay

TOTAL DEPARTMENT

TZ410

T4, 582

O T
T5. 782

ran
5, TE2

T 47T
5,782

28,027
Tr.298

TZASE

T BT

106258

106.254

1062881

108,325

17 450
28,574
@3
57

16,247
29,884

18,062
45 863
1,541
126

18,062
45663
1841
28

2180
45663
1.541
128

2348
45883
1,571
126

48.403| 750 a5 353 66,382 69,751 A& TiE
3.257 1.015 2,000 2,000 2,000 2,000
210 235 1,000 1,000 1,000 1.004
33,547 30857 47,000 42,000 47,000 AT 000
158 188 1,000 1,000 1,000 1.000
283M 24 862 27,000 7,000 E?.I:lﬂ'llli 27,000
a2824| 57,164 ?-H\I:I'D'-'II ?ﬂ.ﬂ{h:ll ?H.DI]-I:II 78,000
0 o ﬂr 4} a o

o (1] a ﬂ{ 4,800 4 BOO

1] & d L a o

a 1,580 a a a o

o 1,580 L1 L 4,800 4 800
183,483 180, 53T 250651 245 B51 258 320 260,843
== EEEY S EEEZSIS| SESEESSIT] SIS EOOER|EEs SRR |
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Te sicds and disiribute supplies, maledal, and equiprent required Sar cily aperations, and (o peovide for the mainienance and I
|storage of city records

warnhowse recalves, shores, disburses and prapery records, supplies, matarialts and equipmaent. The wanghouse temporarily
tores surplus eguipment unkd disposal

20202021 Projecicd
ook lickets isgued 3,185 3.605 4,000
vartory sued bo depafmants 67,385 70,785 71,000
veriany siock recesved F.O, 03,425 89,750 100,000
CFurplus property sicred &10 850 575
ity records stonsd (2 ocatians) 1,800 1.670 1670

118
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&3 739 B1,T39| 87 BET BT.AT
34,467 4,47 31,000 H.UW| 31,0000 31,004 0.00%|
L1 o a 1] a 1] 0,005
44,344 8385 23000 23.000] 0 o 0.00%]
331,508 283,631 330337 X4 337 313,125 328 521
— —————————
JOB Actual Actual Adopted Final in | Pergent
CODE TITLE Exp Exp Budget Budget || Approved || Adopled § Change
e — —
450138 Salary - Suparvisr Contral Warehou 1 1 1 1 1 1 0.00%
ASDE24 Salary - Invenbary Coondinator 1 1 1 1 1 1 0. 0o
£20626| Salary - Clevical Specialial 1 1 1 1 1 1 0,004
450841 Salary - Slock Clerk JI 3 k]| ‘.'II SI 3 0.00%;
Tolal Positions H] & EI EI L] 0005
zc=z ENEEmEEE FH 3 s i EEd s =t d Bl a s LR L EEE b s
m S




450001
490136
430624

490341

S102m
Sroa0e
S10208|
Stozov

530105
520200

520400

EX{304
E31304

B31410
531500
BO5104
BOS108

ToT405
T07 500,
TOT B0
TOTTO0
TorR2

& n
Bandgat Budget || Reguest

ACCOUNT TITLE Ezp Exp Approved || Adopied
Salariag:

Creartime 5,469 50449 #0080 9,000 B 000 §.004 -
Salary - Supervisr Central YWanshauy 44 T85 46,1532 45 581 48, BA1 45,8814 £7 819 4781
Salary - Invanbory Coordinaios 34,365 35 308 35,565 35 965 15 55 38,685 35
Salary - Clerical Specialisi 2,788 23,4583 25438 258 438] 24 G358 25837 45,537
Salary - Stock Clerk B4 432 85,240 75,314 70,314 T4 BT T4817 T4 817
Total Salaries 1ﬂi,aml 176450 1oasoe| 187508 169,803 184258  1od, 258
Fringe:

Fringa - Pansion 3B, B34 38,113 33114 33114 7,687 34,238

Fring - Hespilal 48,704 44 536 48 go2 45 652 46,662 45 682

Frings - Madicare Insurance Tax 2351 2378 2877 2677 2849 2,687

Eringn - Lide insurance 155 1?2[ 152 243 252 252

Tatal Fringe B0 BT ES,S‘H' BZ. T35 81,739 87280 &7 aaT
Cporaiing & Contractual:

Cantrac Labor 4,540 a 0 20,000 o ]

Obsolets Mmooy 2237 2 915 3,000 5,000 3, 0O 3,000

Unifosmms 1.999' 2000 2,000 2,000 2,000 &.000

YR 2,603 1,249 3,000 3,000 3000 3,000

Cparaling Supplies 3245 2818 o 000 4,000 4 B0 & 00

Opearating - Janiarkal q55 872 1,000 1,000 1,000 1,000

Vshicla Casts - Foad & OO 1.977 2 685 2.000 3,000 2,000 2,000

Vehicle Cogls - R & M A4 207 656 3,000 4 000 3,000 3,000
Tataghons 2578 1,667 4,000 2,000 4 000 4, D

Printng o! 1 1,000 1,000 1,000 1,000
Malntenance Eidg & Facililies 1.568 2,m2 3,000 3,004 3,000 3,000
Mainkananass Equipment 3,019 4,265 8,000 5.000 5,000 5,000

Tatal Operating & Contracbual 34 457 24 347 31,000 £2.000 31,000 31,000

Capital Outlay:

Building fmpravemants ] a o 1] LU o

akisies A4 744 a &3, 0 23,000 L] Q
Machinery & Equipment o B.3B5 0 i L] a

Offics Furndture & Fixiunas v] a o i L1 1]

Computer Saftaane ] d I:II ] o 1

Total Capilal Ouwllay 44 344 8,385 Hm:ll 23,000 o a

TOTAL DEPARTMEMT 31 508 283 631 330,337 344337  309.882F 31228
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Ta inwentory and distribute wehicle and aguipmeant pats and supplies for the Motor Poocl, Sanitation,

_FUNCTION DESCRIPTION

The Vehicle & Equipment Pars Depadtmant is housed within the: Metor Fool mepair faciity buliding at the Consabdated Complax.

I018-2019 Espimated

and Bus Departmants,

vicae |

The depatmeant mplaments venion procedurss for the siocng and distibution of commanly used itemp for the mgpalr and
up keap the cliy's leat. Through precedent managemeni, ihe Paris Depastrant sirives bo maintain an adequate inventory that
sults in ghorber “down times® for city vehicles and ultinatsly giving batter sondoe to the citizers of Alaxandria

ADER-20D8 Estimated

202022021 Projected

wmnber of Paris [ssued From Stock
umber of Fars Chacked Inventory

Telephens Qucies

[Requeat for information from shop

8000
171,000
50,000
i

850

9,000

180,000

121

9,100

200,000

105,000

1,300




Actisal Actual Adopted nal Admin Parcant
DESCRIPTION Ex Exp Bu-dglt Budget roved || Adopted || Change
Salaries and Wages 61,585 B, 485 86, 5090 61,580 67488 57 485 1.34
[ IFringe Banelis AT TN 45 964 A5 458 &8 408 47404 AT 404 43
(CiparatingContractual 6,253 8,134 10,000 10,000 10,000 10,000 ]
Cithar 1] ]| o (1] 0 1] o
Capital Outlay 24,826] nl o [ o o] oo
Total Appropriations 141.3&5[ 117,567 122088 117.088] 124.678]
L e
——
JOB
CODE TITLE
——————
420624|  Salary - Imventory Coardinator
490841|  Salary - Stock Clerk
Total Positions ;
ER EZTEZ= slzonreerren | eeEEEEEEElEc s oSS
—— e —

TITY OF ALEXANDRIA
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& 50001
450624
AG0841

L L]
510202
510206
510207

S20004
E2000
520500
5313
5371304
231410
E05108

TOT405
TOT 500
TOTE00
TOTTO0
ToThOE

ACCOUNT TITLE

Salariea:

Chiarlimsa 1,562 2250 3,000 3, 004 3,000 3,000

Salary - Invenlony Coordinalon 35 404 A7 548 35 152 38,152 38,152 38,915 3891

Salary - Siock Clerk H.E!-'IE 24871 25438 20458 26,068 25,570 285

Total Salarios s1o6a]  seses| oesseo| erseo| o esza0|  eraes|  enae

Fringe:

Fringe - Pansion H.'EIE-:'.II 14,030 11,945 11,848 13,668 13829 14,

Frirge - Haspital 32.004 12,127 a2 502 32,502 3502 dzam 32,

Frirge - Medicane Insurancs Tax TiT T4l 84| 366 H-l:l‘ a9

Fringe = Life [nsurance &7 50 B4 B4 B4 G4

Tolal Frengs 47 71 45,554 48 S08| ﬁ.iHI 47 2141 47 454 4?.494“

Operating & Contracbeal:

Unifarms 547 488 1,000 1,00 1,000 1, DMk 1.

Oefica 518 36 1000 1000 1,00 1, el g

Oparating Supples 48 es 14 1.000 1000 1,000 1, G 1.

‘hicle Caosts - Fusl & Oil 1.835 1404 2,000 2,000 2.000 2,000 i

Wehicls Costs - B & M 1,754 1.1 1000 1,000 1,000 1,00 1,

Telaphars 1431 1,378 2,000 2,000 2,000 2,000 z,

Mainienance Equipment A50 450 2000 2,000 2 000 2000 2

Total Operating & Contractual 6,683 si34| oooo| 1oooo| 1000  tomeal 10

Capital Qutlay:

Buildirg bmprovements ] qQ i o o a

Vahices 24 826 Q o ] 1] a

kachinary & Equipmsnt 0 i 0 o o a

DOffioa Fusniture & Flxunes a a o o o 1)

Compuier Softeans ] ] I:II a v} a

Yotal Capital Dutlay 24,825 o ul 0 ul o {1

TOTAL DEPARTMENT 141 3649 117,587 122.&“' 117,088 123-.-i3-i| 124,578 1?‘.5‘?”
EEmE = R -
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Section 4-04 of the Homa Fule Charter of the City of Alsxandria chasges the Director of Public Works with the sdministration of
inBaring senvices, conbract consbniction wadk, maintanance of sireets, and drainage. Alss included ane transit operations and
fatiom

EUNCTION DESCRIPTION e 3

Director of Public Works manages and coordinatas ail public work aciivities for the City, including Strests, Joo, Maotor Poal,
uilding Services, Municipal Trans®, Trafic, Sanitation, Code Enforcement, Animal Centrol, Engineering, and Urban Foresiry

D PE EM
Description 20 8-200% Estimated A009-2000 Extimated 2022021 Frojecied
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DESCRIPTION

{mlighly

alaies and Wages
Fringe Benafts

Operating/Conractiual

apital Outlay

[Tobtal Appropraticns

Aslza

Actusl Adopied Final Admin Pearcent
Exp Exp Budget Bud Approved 8 Adopled || Change
309,348 gzo080] 221848 395848] A18804| 318B04] DB
103,745 B4.155] 105108 105908 g0 iiesin] 112

25 264 23,881 400,000 AR 000 40,000 40,000 o
0 ]| 0 o 0 ] 0.
5.5331 :ll 6 L] 0 a .60
qu.sasl H?.HEl 4BR55T| 4BamsT] 4TS T14]  47ETI4

450104

4580238
490518

125

Salary - Director af Pulblic Works 1 i i i 1 1
Salary - Administratve Assistant 1 1 1 1 i 1
| Salary - Asal Diractar Public Warks 2 4 2 2 2 Fj
Salary - Administrative Secretary 1 1 i i 1 i
Taotal Positions 5 1| 5 5 5 5 o
CEDorEErsEssssEEEmEny crEsmEsoni YT ST Rl TE AR S A EE ===
e — e R




|DEPARTMENT:

ODE ACCOUNT TITLE
Salaries:
480104 Salary - Director of Public Works
480504 Salary - Adminisirathve Assistant
490228 Salary - Azl Directar Public Works
450818 Salary - Administrative Seoelany
Total Salaries
Fringe:
510201 Fringa - Pansion
ETI:IEI:IE! Fringn - Hospital
510208|  Fringe - Medicare Insurance Tax
80207 Fringe - Lifa Insuranos
510208 Fringe - Car Allowance
Total Fringa
Operating & Contractuai:
530105] Contract Labor
520400|  Oifics
A%1301 Wehicle Cosls - Fuel & Od
531304 Wshicle Cosls - R &M
531410] Telaphans
531800 Leass
543003  Travel & Training
Total Operating & Contraciual
Capital Oullay:
ToF Acquisiticn
TOT406 Building Improvamenis
TOTS0Q]  Vehicles
TOTE0Q|  Machinery & Equipmend
JOrF00)  O#fice Fumniture & Fixtures
TaTT02| Computer Software
Tatal Capital Qutlay
TOTAL DEPARTMENT
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95,523 soesa| wrs0| erez| eTen| 67520
55 783 g2yl  serma|  sevoe|  ssse0|  EsEso
138,023 180,345| 137565 137.ses|  1aamen| 138216
20,040 25,246 25,860 23.680| 20078 24,078
309,348 azaoeo| 320848 315848 3 r,qsal 318,804
58,357 61,054| s7138|  srame| 83433  eamiz
75,859 73450 amzza|  3ezzal  4n4es| 43408
4,565 d.aml 4,736 4,736 4574 4,803
115 139 210 210 210 210
4818} 4,652 4 BOD 4,800 4,800 4,800
103,745 a4.185] 105008 10sq08]  1mes1z] 118910
o o ol 18000 0 o

1,743 L-usl 7,000 rooo|  14p00] 14,000
4,503 3,602 7,000 5,000 7,000 7.000
4,518 4,371 4,000 4,000 4,000 4,000
8,437 n,mr w000 t0o00] 10000 10000
3,988 635 7.000 7,000 o 0
1,078 319 soo0| 20,000 5,000) 8 000
maee|  z3gE -m.:ml n.ml m.nml 40,000
nl 0 i ) () 0

i 0 a ] ] 0

o o o a 0

5.078 [ i o a o

o [ o 0 a 0

o [ 0 0 i o

5078 0 0 0 o o
444 235 a47.118| 4sens7| amaosy| 47aces| 4774
Pttt bt b R-b-dono b R R R T T TR PP P ) SECEEEERTS
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-




is the gaal of the department io eFactively enforce various City codes in regards ko high grass, litter, sbandoned vehicies, and
peEatian. It is alsa tha mission of the depafmend to pronide an afficant means o the public 25 well &5 ofher city daparimenits

reporting compladntsiproblems and making inquéres regarding city senvices and oppertunities. This mission is sceomplishad

rowgh cur “First Call® fre whane amployees recaha, documant, and follow up on inquires, problems, complaints and requests

the puiilic, the administration, the councl, deparimend heads, and other ey amplayees.

nities (First Call)

The deparmant snlcices the City's coces in regards to high grass, litter, abandansd wahicles, and saniiation. The depariment alsa
, documents, and foliows up on inquines from the public 83 well a8 cther oty departments in regands bo city senvices and

2020-2021 Projecied

2,300

1,600

i}

3,500

&8 cutling woek ordars camplated 2,348 2200
aming citations issued 360 1,850
Inbandoned vehices removed 350 Q
ioour appearances 111 4
irst Call complaints mecahad 3,500 3,500
e “CITY OF ALEXANDRIA
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i ;!
CODE TITLE
JB:]11B| Salary - Superintendent Coda Enficy
450141  Salary - Crew Leadar
490337  Sasary - Code Enfarcamant Officer
4D0E18|  Salary - Adminisinative Secretary
420746)  Salary - Equipment Operabar 11
490820) Salary - Maintenancs Workar
490902| Satary - Code Enfarcament Officer 3
Tetal Pesitions
——ee————
CITY OF ALEXANDRIA

281,082 271078 791,158 :aa.mal 200262] 0282  0.3%
122 436 108,958 115838 11 uaﬂ! 118.930] 118,530 ZETH
258,807 355,081 324000 504.000] 460.000] 469,000  44.75%|
0 | o 0 0 0 0.00°%
B84.817 7.522] 260,047| 250047 4,523 4,523 0
g2 718| -1083

7araaz|  Te2.735)
| ——m

51 03E 1,1HE,I13-B| 882,715
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480337
450618
480746
480520

10201
S1002
510206
510207

520105
520304
£2 000
E20500
520503
S31301
S30304
537401
531410
531500
531701
S31800
534500
543003
605106

TaT500

TOFTOD
T2

Salary - Crew Leadar

Salary - Code Enfarcemant Officar 33,004

Salary - Adménitstrative Secretary 27,386

Salary - Equipment Operator I 25304

Salary - Maintanancs Warkar 17,530

Salary - Code Entarcarmant Officor 3 0,883

Tolsl Salarkas ;‘.ﬂi,ﬂﬂ’ 2N ATE 81,155 2!-3-.155'

Fringe:

Fringa - Pension 67,524 55 881 52,233 52233 55,132 50,910 &0

Fringa - Hospilal EQ. 718 48,087 50045 57048 54 474 54 474 B 4T

Fringe - Medicare Inturancs Tax 3673 H.Tﬂal 4 122 4,222 4,155 4210 421

Fringe - Life Insurance 2 204 a8 336 bl HEI |

Total Fringe 122,436 108 G985 115,836 113,836 118,087 11B.ﬂ3-ﬂ| 118,

Operating & Contractual:

Caondract Labor 78,513 BeaEz| 75,000 230,000 220,000 220,000

Unifeerms 862 1,278 1,000 1,000 1.000 1,000

Ofhice 1885 1,668 2,000 2,000 2,000 2,000

Operating Supplies 18 835 13,001 16000 16,000 16,000 16,000

Cparating Chemicats 722 873 1,000 1,000 1,000 1,000

Viehicle Coats - Fusl & O 14 455 17474 20,000 20,000 20.004 20,000

Vehicls Costs B & M 24,868 2EL 33,000 68,000 33,000 33,000

Postaga 13,008 12,058 13,000 13,000 13,000 13,000

Telephone 3E2 3,550 5,000 8,000 5, 0N 5,000

Frinting 53 858 0 o 0 o

Utlilies 100,558 180,732 155,000 155,000 158 000 155,000

Leass BE7H 22 1,000 1,000 1,000 1.000

Adwatisag v} HA3 1,000 1,000 1,000 1,000

Traval & Training 2411 2285 0 0 0 o

Mainl=nancs Equipeman B43| ao: 1.Dﬂﬂi 1,000 1,000 1.000

Tola! Operating & Contraciual 158,807 355 D& aa-l.mn| sod.000| 46a000| 469,000

Capital Outlay:

Vahicies :!3.?!5’ i a3.660] 93,660 &=2.718 L1

Machinesy & Equipmen 3102 ¥.822 166, 387 168 3487 4 53% 4 523 4 &3

Fumiturs & Fhdures L1} ] d a a 0

Ceompuber Sofbwans 0 o ¢ i} 1 ]

Taotal Capital Oullay 64 BT T Ea2 280,047 150,047 27242 4 523 45

TOTAL DEPARTMENT TIT 142 742,738 a1 038l 1,186,038 800,832 BE2 T1E B2 71

c—mpmrrrrmEmae 8IS =y joE=zoEEoET|eEEEES

W_—
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& Enginaaring Department's function is 1o provide tha administration, City Council and Cilizens wilh maps, records, mnd fils
ireg widths of rights of ways and easements, municipally cwned propery, benchmark locations and slwvaltions: streel
armes and locations; drainsge faclities; review construction projects; maintsin records on parks and recreational faciiies and
ridgas: antar & perlinant informaticn into CAD Sysiem: provide usable consbruction estimales, permits from the Comp of
nginsers on &l Gapital Drainage Projects: participate in planning and/or dosign a capital improvements andor projects; work with
il ﬂhum depariments on all other ity departments on maintenance and improvements projects concarning edsting city
, provide plans, specifications, sunmying. inspection and procesding faf vilditus pAopects including streats, drainage
and parks for the City of Alscandria; meet wish LDOTD and FHWA officials to descuss funding of Urban System Projects
ading LOOTD and FHWA requirements, coordinating plans batween the consultants and LOOTD and FHWA afficials;
ri Vel Lands.

Enginnering Depariment handiss Aumsmus cilizen complaints and questions, daily coondinates vanious corstructan achvities
r enginesering technicians update the City limils and Zcning maps on @0 on going basis and updale vadous athar maps and
cords, They alss draw plars for various projecls, provide assistancs far citizens on vanous matiers, provide chars, graphs and
aps for administration and counc (s required), index and file maps and drawings, update drainage, sireet rumbers and

s mags. The survey crew pravides sandsss from conslructon iayoud to staking andiar locating right-of-ways and
semaents, a5 well a3 mainiaining all cily benchmans. They alsa secure data fior the preparation of Righl-of-Way Maps by the
rafting Departmant Tor Urban Syatem Projects, Ths construction inspector maintaing conatant check on consuliing engineers’

; ard in houss designed projects, The Secralary keeps up with the ancrmcus amount of cormespondence, reparis, filing
nel phore cally that fiow this office on a dally basis, The enginesns mast see thal the previously mentiched wofk B adaignisd and
lnted, a5 well as design and superviss Sty projects: handle ctizens' complaints and queslions: and assist tha sdminstaton
nid coundil on other matiers a8 mquiresd.

e ]

DEMAND PE
Dascriplion 201%-2019 Estimated E010-2020 Estimated B020-2011 Frojected
yoewrillen ConEEpCdoanon 800 1,004 1,004
fir hours) Fli i) 750 750
sEphana calia 10.000 10,00 10,000
struckian-in-house 40 kL 40
sultant design w City Review a0 L] 50
ilizene Complaints by phana -1 1] 1,000 1,000
ftizens Complaints in Held 200 200 2100

130



Aciual Aciual

opted || Final Admin Percent
DESCRIFTION Exp Exp Budget || Budget Adopted | Cha
larips and Wages sazg02]  488003) 57asas]  sa3Eas| 514673  S14673)  -10.28%
tings Barafits satg00]  zi1gen| zemzas] zavyas| 23seie]  23sgre] 5159
Operating/Contractual 35,872 a0454| sepoo| s3oc0l  seccol  sA000|  0.00M%
Ditat 0 o 0 0 a o] o
Capital Outlay 24,384 10,083 a::.u1s| sagel  13gs0]  13es0) o
Total Appeopriations pos028| 740488 oeaine|  808194| 822542 22542 1469

4B007|  Salary - Asst City Enginaer z 2 1 1 1 1
450110| Salary - City Erginsar | 1 1 1 1 1
450182  Batary - Lead Engineering Techriziy 1 1 1 i 1 1
490236  Salary - Land Sunseyor 1 1 1 1 o a
490244 Salary - Enginaes in Training i} 1] 1 1 1 i
490313]  Salary - Survey Technician 1 1 1 1 1 1
490341 Salary - Enginaeing Techaician [ 1 1 1 1 1 1
450342  Salagy - Construction Inspaciod 1 1 1 1 1 1
480343]  Salasy - Survey Party Chief i i 1 i i i
4003458  Salary - Survey Inatrament Operaiod 1 i 1 1 i i
400818  Salary - Administrative Secretary i i 1 1 1 1
450628 Salary - Clesical Specialist 1 1 1 1 1 1

Total Positions 12 12 12 12 11 1"

EEL LT assnEER| syl eES =
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450001
490107
49[!11"]‘
450162
490235
daiaad
480313
480341
450342
4503473
£80348
450618
AG0E2E

S10201
510202
510206
S0@07

S20400
S20514
£31101
531215
53130
531304
EERER L
SMEDD
531802
543002
HME
BOS106

TOTS00
ot
T
T2

Salary - Assistant Gily Engineer 154,851 116263 78,060
Salary - City Enginess 91,883 94,635 95,162
Salary - Lead Enginesfing Technicly 44 048 45,358 45 053
Salary - Land Sursayor T0.968 O 58,908
Salary - Enginaar in Training ] o 51,185
Salary - Survery Technician 28,725 19,448 26,860
Splary - Engineering Technician (1] 38 080 39,223 36,853
Salary - Conglruction Inepechor 46 453 47, G4E 48617
Balary - Survey Party Chiel 43,707 45,018 45,743
Salary - Survey Instrument Ciperaloy 26,510 30,589 31,081
Salary - Administrative Secrelary 24 247 25,558 29,660
Salary - Clerical Spacialist 3,337 24,025 25 430
Tolad Salaries a8 902 -l-!-l-_{l‘.'-ﬁ!l 573,645
Fringe:
Fringe - Pension 135,409 1035081 102,912
Frimgs - Hosptal o8, 561 102,155 157 BT
Fringe - Medicare Insurance Tax 7,520 6,031 7.855|
Fringe - Life Insurancs b d [ 256 451
Total Fringa 241 800 211 S48 248 TRE| 237,733 260.456] 235818 135.91&
Operating & Contractual
Odfice 5,558 T.278 10,000]
Operating - Drafling & Survey 7.700 7,154 8,000
Feas - Rsconding 3078 -1 ] 3,000
Feas, Licanses, & Parmits 0 00 1,000
‘akiche Cosks - Fusl & Oi 4,132 4 366 8,000
Wehiche Costs - R & M 356 2541 3,000
Telephooe 3713 2470 4,000
Printing EITEi &5 1,000
Rant - Copy Machineg &,170 i 12,0600
Dues & Subscriptions 1.165 oS 1,000
Travel & Training 2,381 Z.B03 &.000
Maintananca Equipmani 561 g 1.E|ﬂtl|
Total Oparating & Contractual an 872 0,454 5&.m:||
Capital Ouflay:
Wehicles 20,104 o 80268
Machinary & Equipmend a & 531 a
Oiffice Furnitunz & Fhfurs L] o Q
Computer Software 4 350 3,550 3,550
Total Capital Qutiay 24 354 10.08% B3B8
TOTAL DEPARTMENT B&5, 028 TAD4BA] A4 194
EETD TR =
CITY OF ALEXANDRIA
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The primary goals of this depariment are: To develop and implement the Urban Forest Managamant Program for the City; Prowide
E:::gntqn all capita! projects reganding all horticultural and landscape archileciurad matiers; and Review commercial projects
o

ensura compliance with sppicable city ordinancas; manags park, GIeen space, and community center landscaps mainienanca
Beby.

iecalves and respands (o an awersgs mE wirk sandce requesis per mond [ =T {mase ragques!s imvolve tees
abed on private propery that have low Embs that create various safely problems. In mest cases, propery cwners ade nolified
of the problem and requied comeclive actions. In case of immadiate public safety or I propery owners refuse to take cormective
scticers, the City may have the wark done an their behalf. Trees located in the rights of way or ofher City propesty are napected
nd sither immed or removed depending upon the nature of (e problom, Al tree work is done by private confracions. The
ldepartment also assisls residents by providing hazard ires assessmants. Provides suppon services to Elactric Distribution’s
Mitility Ling Vegetaton Managemant Program in datermining ¥ their contractar is felewing sppropriate nabional standards and
P rovides assatance axplaming pruning mesthods to residents. Conducts annusl Arbor Day Programis) wih kbeal alamenlarny
lschools. Applies for and manages annual Urban and Community Forestry Grant Projects from the LDAF. Prepares annual Tres
! ity USA Cetification applications, Develops and disseménates perlinent educational material.
Department particioates in all capilal and in-house projects that hawe a landacape of abonculturg companent as part of thaif
scope. Cocidinabas capital progact landscape design perfoemied by censultants, Provides design plans, specifications, and
ansiructicn administration services for smaller landscape projects that do not requine a consulant. Inlerssts with rumarous
sultant and City divisions and depastmants regarding horticultural end arbosicultural matiess that aree during 1Fo dasign,
siruckion, and masmenance of Cily infrastnociune,
g Department reviews all cornmercial builliing permil application for compliance with the Landscape and Tree Ordinancs
a Deparimon prepanes specifications and bid documents and manages mairienance contracts for various city parks, green-
AciEs, and community centers. Provides horiculural congultation for skes mainiained by other City depatments.

E INDICATO
HI1R-201% Estimaied 20092020 Estimated IN20-2021 Projected
Fagquesis for Assistanoe &0 Tod 750
rees Trimmed 500 T30 800
reag Ramored 150 350 250
§ Flanbed o 25 Ed
raighl on Capital Projecs 5 5 -]
andscaps Crdinance Complianos

REiidns &0 50 -




51,110 52642 53,480 3,480 54,559 54,559 2.00%
20,719 18,887 1H.1BEI| 1a.1ﬁl 19.5!5[ 18,878 9.23%
128,736 343,577 mﬂml 381 crnnl an-auml 306,000 0.00%

o 0 ul ul ul 0 nrxml

£.825 36000 24119 zq.ml 4,500 4,500 ﬂmml
|___407.3%0 419.707| 401,805 u&ans! 384.935] 384505  -4.20%

JO8
CODE

450108

Salary - Landecaps Archilegl

Total Positions

1
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St0201
SO0
H10308
10207

5311158
531301
BT
31410
Sl 3002
543000
B05110

TOTH00
TOTE0D
TOFTO0
TOFTOZ

Calarfas:
Salary - Landscape Archiject

Tatal Salaries

Fringa:

Fringe - Penslon

Fringe - Hospital

Fringe - Madicars Insurence Tax
Frirsge - Life Insurance

Total Fringe

Operating & Contractual:
Oparatag

Troe Trimming/Removal
Viehiche Costs - Fusl & Qil
Vehichs Costs - R & M
Telaphpng

Dipes & Subsoriptions

Trovel & Trining
Maiienance Grounds & ROW

Told Operating & Contractisal

Capital Outlay:
Yehicles

Machirary & Eqguipment
Furniture & Fbfures
Computer Software

Total Capital Qutlay

TOTAL DEPARTMENT

51,410 52 B43 53,450 53,490 Gl4mdl 54,558 B4 555
1,110 52,643 53,490 53,450 53.4590 L4 E55 54,55
18,316 11,457 5,586 8 5ad 11,040 11,261 11,281
7580 7665 ¥ TR ¥, raz 7.ra2 7.782| i
Tid T34 176 TG e T ™
] a0 42 42 42 4z
20,719 18887 18, 166] 18,186 19,640 19.878] 15.5?'6}
1914 1,552 .!.DD:]’ 2,000 2,000 Eﬂﬂﬂf 2
150,000 164,135 130,000 170,000 130,000 130,008 134,
120 38 1000 3,004 3,00 3,000 3,
f53 ] 2,000 200 2.000 2,000 2,000
1,502 1,151 2,000 2,000 2,000 2,000 Z,
Bk o o a o
1,528 1,804 2,000 2,000 & D00 2,000 2,
172,572 184,567 145,000 170,000 165,000 168,000 185,
328,736 LA 5TT 306,000 351,000 3085 000 m&.umi 308,
o a 24,118 24 118 ] a
a i 0 Q o a
a i 0 Q 0 Q
B2 3,600 1] a 4,500 4,500 4,
6,825 3600 241 11]' 24,119 l.!-l:*l:ll 4.E-EH}] ll-.'ﬂ[+|
407, 1ol 418,707 401,805 448 808 383,830 384,505 384
et b R R PR B S S =i bl === ==TIE J
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inage. @nd rghl-of-way,

—— |ON DESCRIPTION
| © Weaithar permniitng, the sireel sweepers operate
mlnﬂ'lurupmal {Includes immediabely afler parsdas. |

application, tree trimming, flower beds, and fencas.

piilvert ends claans drains o haul ihem for disposal.

[maintaining recards of harbicide spplicalicn as reguired by Liw).

sckage debris in streats 83 dirpctod by the Fire Deparrmant.

rass Culting: Crews bushbog, Asil, and siop mow diiches, canals strests, cily propertias, highways, aasements,
ight-of-ways, sendbutes, stabe right of ways, and all properies asseisied with the City Compdes, The cufling seasan rangas
aii 80 Somelimes nine maonths of the year, During the winber manths this chew vacisams leaves and debns from dilches, and

aily 1o insurna the city lh‘ﬂumﬁﬂadlﬂ- Eaves, denns and

pl Repair and Construction: The sirest repair crew mainiaing the city sireets ba include swifsce reaimant {chip seal] and
. Also commects sireat Taslures including base, panels, sidewalos, handicap ramps, cwbs and guiters, construction caich

rocen boesing: The mowing crew maintains 55 separabe lesalions that Include seeding, fertilizing. mowing, grocming, hesbecics

Drainage: The city's canals, open ditches, and nght-of-ways are sprayed for weed conbrol three bmes 8 year and kopd clean and
ared of blockage, The undedground drains and culverts and Bushed and caich basing suclioned out 83 needed and kepd clean

Ervisigancy Crew: Othaer than their nommally assignad respensibilties, thés crew responds during emespancy siluations such as
padiryg o puamp water, sandbag and distribution. Alsa responds during windstanmes to removed downed irees and limiss, open
inage ways and assist Light Distribution Depatment. This crew aiso assists with hazardeus chemical clean-up and automaobile

20192000 Estimated

2030-2031 Projected

fas of strasts swapd 00 1,608
ileg of canals/diches cleaned 125 34020

ias of canalsigitches sprayed o 2,550
iles of undesground pipes flushead o 410
incoming Calls 350 5,000

iles of siraet repair for potholes o Fai 1)

o of hours Lanickding & Spraying o 1,568

iz8l tans of landfill aperalion 1,000 2.500

g, af complainls recahsad o &40
Orders & complaints complabad 400 BAG
Erergarnty Call-Out a 66
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109,010
Fringe Benafibs 537,584 B34 404 55T 218 545 218 581,183 581,153 4
oparaling/Contractual 1435, 4819 1,146,408] 1,129,000] 1.404,000] 1,129,000] 1.,928.000 0,0
Cither | 0 ol ol o g u.mﬂ-&H
Capital Outlay m-_ml 15,702 sa:m?il SgaaT2l 111500 111,580 0.
Tokal Appropriations 3.3&1.1-341 3433922 3.4':"15-_HEI| 3,758, 748 3.1]'*5.23-5' 3045, 2535 -1?.-“%‘
— —— —— ——
Salary - Supsrintendent 1 1 1 1 1 1 D
Salary - Suparvisor Street Mainl 2 2 F ] 2 2 Q.04
Salany - Crow Leader Straal Maint 3 3 3 & 3 ) Lalle.s]
Salary - Mainienance Warer Sanic 3 3 a 3 3 3 0, D%
450618|  Salary - Adminstrative Secretary i 1 1 1 1 1 0. 00%
400834|  Sakary - Inventory Coordinator 1 1 1 1 1 1 .
450738|  Salary - Equipment Operatar | 4 ¥ 4 i F] 4| 0.
420746)  Salary - Eguipment Oparator 1 ) 7 ) T 7 T Q.
AB0TEY Salary - Fiset Maintenance Technicy 1 1 1 i 1 y (i ]
450815 Satary - Equipmant Oparaior | 4 4 Fl| 4 F 4 o
450830| Salary - Mainbenance Warker - 3 3 3 1' 3 ]
4909158 Balary - Supsrdsor Streats 1 i 1 1 1 | ]
Total Positions 3t M b | a1 3 | 0
TosresswmES DT |- 4 2} =H]=== F-a--d-3-Fa LIS L TR P
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102t
By02a2
S10308
510207

520105
E20106
Bafaid
E20G00
520503
520506
S20807
S208%4
531301
531304
331410
531500
E3g00
543003
605106

Chesntima 250,437 235,068 200,000 240,000 EWMr 200,000
Salary - Superintendnnt 63,231 55,128 66,178 66,176 58,178 68,823
Sakary - Supervisor Street Maim 83,529 28,447 87837 a7 aa7 &7 837 50978
Salary = Crew Leader Streal Mainl 110,524 114,259 116,088 118,058 116,028 118,210
Salary - Mainlanancs Werker Senio B2 424 68,004 82,180 81,790 82,186 81573
Satary - Admintsirathe Secretary 31282 322N 32 745 22,745 A3 4G 33,804
Salary - Inventary Coordinalor 33,241 34 2340| 35,325 38 398 34,790 ELE ]
Salary - Eguipment Oparator I 116,450 124,711 130,012 133,012 130,012 1382142
Salary - Equiprent Oparatar () 153,254 182,151 207.820| 201,620f 207,008 208224
Salary - Flasi Mairdenance Technici 25,983 31,988 X2.503 32,503 33,503 33,803
Salary - Equipmment Operator | 83.608 89,198 108,778 106,76 H’ﬂ.?!ll 110,380
Salary - Maintenance Warker 45,711 30,054 53,548 B4 S48 62,400 62 400
Salary - Suparvisar Sbrests A0,821 42,045 A3 TE 42 T2 42, T2 44 003
Tatal Salarios 1,108,000 1,146 550 1.206.858) 1.226.656] 1.200,225] 1.2Z3496
Fringa:
Fringe - Pension 283 88D 48,243 216474 221 AT4 248 352 252 530 2525
Fringe - Heapital 257, 0 255 258 21,048 304, B4 306581 309, 581 308,581
Fringe - Medicarne Irsurance Tax 15,707 15,535 17494 174594 17,448 17,740 17.7
Fringe - Life Insurance TaE 818 1.30% 1,402 1,302 1.3@2' 1.
Total Frings 537 504 :El-,lﬁ-tl 85T 21E 545 218 76, E81 E-H.15:!I 581,153
Operating & Contraciual:
Contract Labos 47 574 23.853] a 25,000 o a
Confracl Laibor - Inmaias 180,087 166271 150,000 170,000 150,000 180,000 1640,
Linifasms 8444 4 990 5,000 5,000 5,000 5,000 5,
Operatmg Supplics 78.843 TATE2 10,000 80,000 70,000 70,000 T,
Cparating Chemicals 20,081 18,722 25,000 75,000 £5,0040 25,000 58,
Cperating Concrede & Asphal 102 487 76,654 81,000 108,000 E1,000 81,000 B1,
Owperafing - Sand & Gravel 27,000 5,626 7,000 12,100 T80 7,000 T,
Sl Toaks 2832 1,402 3,000 3,000 3,000 3,000 3,
\abizhs Cosis - Fusl & Ol 154 BF7 16T 517 175,000 165 000 176,000 175,000 175,
Vahicle Cosis R & M Ta4 250 §57.560] 575.000) 655000 G575.000 5T5,000) 478,
Telaphone 8,820 5. 306 6,000 8,000 G000 §,000 8,
Pranting 18T 27280 i) ¥ L o
Leasa 17,208 1} 15,000 85,000 158,000 15,000 15,
Traval & Training 2,580 4,104 4 000 4,000 d DO 4 000 4
Maintenance Equipmanm 5,482 12,354 13,000 13,000 13,000 13,000 13,
Total Operating & Contractual 143451 1146408 1.128.000| 1404000 1,129,000 1.428.000] 1,129,
Capital Cutlay
Viahicles 501, 768| 129,140 am_mr 310480| 9764 T7 ADD v,
Mmm& Equipmand 296,154 405 EED 273,382 Zr3aaea| 1371135 34 180 221
Offica Furnibure & Fodures 3047 i a a i G
Cempubar Softwans 1] o 1] a 1} o
Total Capital Outlay B01,055 18 703| £83,872] 583872 2345753
TOTAL DEPARTMENT 3.881.124] 3433122 3476, T4E| 3,756,T4f| 5258709

STECEoSEEEEN EEREESISSE -
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provice for the safe iranspotation of vehicies on City Stresis and roduce the liabfity through detouring and raed dosures for

oty departmaanks.,

Traffic Department s responadle for maintain, replecing and sdding all trafic signs in the city as wel as baricading aroend
ek repair projects. In addition, this departmant (5 mspensible for imming trees, &l traffic counts, a¥ stresd stnpng. and
raviding studies for spesd humps. This depariment also conducts all detours in the City. Al name tags for the fire and palice
ariments. siriping and letbering all police cars, bikes, halmets, DATE cafs, and buses, and maintaining all traffic signals caulien
t within the city fim®s. In addilicn, ihis depament also insialls spaed humps for the City, conducts all warfanl for speed
umps, conducts all speed sludies, iraflic lighls warant. Report road doswres for all iraffic control on apbeial events: cily
notions, parades. Inspect all trafhic contral devices, far contrackars for the city of Alexandria. Maintain fraffic records and
with individieal jaw firms to determine fhe labilty o the City of Alexandria. Represant the City of Alaxandria in cour cases

o neduce the liability ta the City of Alsxandria  Reapossible for designing, making and hanging of Banners.

]

HI1K-201% Estimated

A0L-2020 Estinealed

2i20-2021 Projected

Cloguras and Debaurs

2100
500
400

13,000

2200
160
1.900

200
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14,000

2,200
170

1,100

2,500
800

00

18,000

2,200

1,300




i. Act:l.ul .l.-t.-hu.l Adopted || Final Admin Percent
DESCRIPTION i Etp_ Exp Budget Bud Approved || Ado Change
Safanes and Vages 304 EAT 308 527 318,228 a4 223 12065 312045 1.3
Frirge Benaedits 184,720 154, 385 150,680 151,680 153, 338 153,318 B.
Ciperatng Cantraciual 85,367 14273| smooo| 112000  seoo00l @800 0,00
(Other aj 1 aj a 0 a ﬂ.m'rnu
apital Outlay 15,355 26,141 m?,m'al 210284 20000 20000 -.'r.nm"
oial Appropriatons Hﬂ.‘riﬂi 561,327 &7 ?55.135! EEH.:!H-Jl 564,151 .11_%‘
e

TITLE

Salary - Traffie Signal Technclan
Satary - Administrative Secretary
Salary - Superintendent Traffc Sign
Salary - Sign Astist

Salary - Sign & Marking Specialist

Tatal Positicns

140

2 2 2

1 i 1

1 1 1 1

i 1 1 0. 00%

3 3 3 0.00%

| 1} ﬂl 5 af A 0. 00%|
- amzzD=z anlmm =
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480310 Salary - Traffic Signal Techncian o .
480518 Salary - Adminislrative Secnsany 20 481 0,345 30,83 S0B3s 30834 31,450 N4
45078 Salary - Supanintendent Trafic Signs 55,350 &7.010 57 828 57928 §7.828 58,066 il
450741 Salary - Sign Artist 31,818 33,825 35,325 38,325 35,325 5.7 38,738
480871  Salary - Sign & Marking Specialist BT B4B 97548 B4, 036 04,036 92634 G387 83,878
Total Salaries A0 58T 08 527 318,222 kol e X068 a8 312045 kR dint
Fringn:
51001 Fringe = Pension T3 432 G6.T15 &5 730| 57,730 3,30 24 404 64,
510202 Fringe - Hospital a7.504| B3 3G #0,501 89,501 G4.072]  B40T2 B,
E10208] Fringe - Medicenn Ingumancs Tax 3.557 3a02 4,123 £133 &.449 4 526 4,
E10207] Fringe - Life Inswance 227 b :!BEI 335 335 336 3
Tatal Fringe 164,720 154 388| 150890| 151600 B2 78| 1e3a0m
Operating & Contractual:
£20500] Operating Supples 2T 24 957 15000] 250000 25000 29,000
0508 Operating - Signs 22 057 s | 16,0048 15,000 18,000 15,000
E30810)  Opesating - Painl 8,000 B.000 13,000 13,000 13,000 13,000
53117 Sireed Sinping 12,000 16254 12,000 12,000 12,0040 12,000
531301 Wahicla Cosis - Fuel & Od 11,788 12 460 12,000 12,000 12,000 12000
531304| ‘ehicls Costs-RE&M 13,904 B258 13,000 24,000 13,000 13,000
531410 Telephons 1,967 1.502 3,000 3,000 3,000 3,000
531800  Printing 0 a o 0 o 0
543003 Travel & Training ] L1 e} 2.000 i} 0
805106 Maintenance Equipment 3vTea 528 2000 2,000 2.00Q 2,000
Total Operating & Contractual 95,367 104,273 ss000| 112000 esooa|  oecon
Capital Qutlay:
TO7405| Building Improvemenls LU 0 a L1 L1 b 0
TOT 5L Wehacles i} 1} A& 254 1891 450 i o
TOTE00 Machinery & Equspman 15,355 25141 18,795 168,785 20,000 20,000 20,
ToF700| Office Furniture & Fodunes ] 1] L1 Qo i Q
ToTmaz|  GComputer Saftesne o i} o i 0 DI
Total Capital Outlay 15,355 26,141 107,048 210,284 20,000 Eﬂ.ﬂ'ﬂﬂl
TOTAL DEFARTMENT sap139|  sei3z7| eTaest| TeA196| SET.OTM4| 504,389 s 221
TmEs == | = [ELTE
| I— e e




&1, To pronvide haaliby, sabe, clean, and usabie buiklings ang faciiitins
ForWha: The cliizens, clients. and employees of the City of Alexandra

#n and How Our depariment strves ba maintaim, repa®, renovate, clean and provde faciily managemand and siatfing in 8
imaly and efficient mannes.

nagamant [NEBI cvarsight of mainienance and caphal rencvabon projects, INCluding

r-um lr.lpmﬂ-ulm of Capital F‘I"I}I-I-EII- designaled to l;hll dml:mm'l

racied an HVAC systems including filter service, lubrication, adustments, rapalms and replacamants. Other misgcalaneous

ik 8 perlanmead

Plupnbéeg: Paromme @nd contracts plumbing repairs and improvements, incliuding but nof limied |o wabsr, gas, and wasimsater
concarns. Other miscelaneous work is performed

nidustrial and Commercial Eguipment Mainberanos: Extensive preventive, predictive, and cormaciive manienance pemfarmsd And
. Typical to {his area ane subamated gates, umstiles, ruck and bus washes, ica machines, genarators, refrigaratars,
oves, ovant, and microwaves. Oihar misceleEneaus work (s performed.

pesiry: The Carpantry Shop makes and contracls nepairs to building and faciilies, as well e wndedakes small scale
novations of sisting faclities, Wark tables, bookshalves, stages and other “wood” orienisd items are often imtegral parts of

falion [0 their needs of the pulblicly utilzed resources, Other miscallangous work paonmad
pecial Events; Provision of suppon services events, community functions, govemmental mestings and Cultural evends and
javernis sponscend by othes deparments siech as the oo, Recreation, and Community Service Division,

Ellu;rlpdnn 0182009 Estimnbed 018-2020 Estimated 2028-2071 Frojieeted
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£54 468 a17.713| eooser] 7s4sey| 7ET.aE1|  787.351)  -1.85%
481 815 453,798 2se3sn]| 3vo3es|  411619) 411818  500%
1201152  1.280.095) 1,242.000) 1,297,000 1.z¢m:-u! 1,243,000]  0.00%
0 u] o 0 0 ol o
Msnl 101057 191967 sosrv|  sesar| o
2813833 2,531,897

g | e

Admin

Salary - Custodial Witker L] E 3 3 3 3 000
Salary - Supervisor Cusiodial i i L 1] a o

Salary - Suparvisor Building Maint 3 2 i 2 2 z

Splary - Superinbandeni-Bldg Mainl i 1 1 1 1 1

Salary - Community Cender .H.'rundnr 1 | o o L i}

Sakary - Administrative Secretary 1 i 1 i 1 1

Sakary - Clerical Spocialis! 1 1 1 1 1 1

Satary - Electrician 1 1 ] 1 1 1

Salary = Padnfer 3 3 ‘.'II 3 3t ‘_'ll .
Salary - Carpantar 3 3 3 3 3 3 0.0
Salary - Laad Custodial Worker 3 3 1 1 1 1 0,04
Salary - Buliding Mainberance Spas 2 2 2 2 F 2 10.04
Salary - Mechanizal Syslems Tach 3 3 3 3 i | | 3 .00
Eilpr!ll & e Lﬁﬂdﬂf-ﬂjww i 1 1[ 1 1 1 0L
Taotal Posiicns 28 28 22 b x 2

s +4- b i d LT T x 3 pieeeeEsEEElsSS S oo S| SOTEETET R
;ﬁ— m
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aoe ACCOUNT TITLE Exp Exp
Salaries:
280001 Cwartima 45,194 47 244 36, DO 35,000 36,000 35,000
450148  Salery - Cusiodial Workar 133 848 124,883 §7.383 B7.383 85 867 BT 435
480153 Salary - Supervisor Cusiodial a3 92 35,143 o o 1] ]
450183  Satary - Bupeniser Buliding Maint 21,600 115,080 &5, 86T 80,857 85,186 85986
480334  Salary - Suparintendent-Bidg Maint 63,31 65221 65,270 &6.2T0 88,271 G7.568
480503  Satary - Community Certer Atberd) a7 18,885 ] o o a
dn-uﬂmt Salary - Administrative Secratary 27384 28,168 28,680 29,6560 2.0 28078
490638| Salary - Clarcal Specialist 18280 11.720 25438 24,433 24,938 24,833
450711|  Salary - Elecirician 12034 13,878 33,903 28,903 31,234 33,238
450742  Salary - Painber 94 8348 08,134 o873 g3 713 = e ] R L B
490748]  Salary - Carpanbar 85,502 B4, 283 7. 508 91,508 95,872 58 172
430823]  Salary - Lead Custodinl Warker 76,531 78,534 27834 2781 26,859 26 B50
4304830 Salary - Building Mainfanance Sped 458,822 a8 mRa 2,162 52163 G844 B0, 54
450859 Salary - Mechanical Systams Tech 103,256 121,186 123428 104 428 118,845 148,646
400024|  Salary - Crow Leades-Carpentny ag,117 34,785 35,325 35,325 35,325 25,738
Taotal Salaries &54 458 M77i8|  A00EET| TS458F|  TTAMNT|  TET361
Fringa:
510201| Fringe - Pension 203,529 1g2.506] 143548| 138B64B| 16031F| 162084
550302  Fringe - Haapital 245,581 JendeAl  Paacnd| ENER4| AT 208 237208
510208 Fringe - Madicans Insurance Tax 11,684 12,268 11,603 11,603 11,208 11,428
510207|  Fringe - Life Insusance 73 TE8 924 g24 g4 ]
Total Frings 481,815 m.mi aspaeal  3ATo363| 408 TS4| 411848
Operating & Contractual:
B20105] Conlract Labor 133,485 72,027 40,000 71,000 40,004 40,000
520106 Contract Labor-Inmabes 80,048 B3 134 74,000 74,000 « il 0] T, 000
520204]  Uniforms 7,142 6,595 £,000 6,000 6.0040 & 000
520400 Office 2,008 1,518 2,000 2,000 2.000 2,000
£30500| Opersiing Supples 44 616 48 583 A3 000 4E,000 43,000 43,000
520501  Operating - Jenicnal 47,178 0,143 16,000 28,000 16,000 16,000
520510| Oparating - Paint 2,388 a7z &,000 5,000 5,000 5,000
530514 Small Tools 1,556 T2i2 5,000 5,000 5,000 5,000
530%20| Operating - LocksMeys 2,735 2,743 2,000 2,000 2,000 2,000
B33 Vehicle Cosls - Fuel & 08 3.2 32 044 40,000 34 000 40,000 40,000
531304| Vahicle Cosis-RE&M 21,724 21,851 28,000 3,000 28,000 28,000
531410 Talephons 10,785 11,103 12,000 12,000 12,000 12,000
E31500]  Prinking 237 495 a a a a
EITO]  Liildies 453 844 481,058| 50D00D| 465000| 500.000F 500,000
24a003]  Travel & Training M 0 L] a a L1
205101 Mairdanance Bidg & Facilifiza 400 978 443 085 435000 475,000 435,000 435 000
B0510G| Maintenence Equipment 4 BES 5,386 10,000 10,000 10,000 10,000
BOS110]  Mainlenance Grounds & ROW 26,500 28,442 25,000 470040 28,000 25,000
Tatal Operating & Contractual 1261182  1.260,035| 1,243,000 1.29T.0000 12430000 1243000
L ——

144




ACCOUNT TITLE

Capital Outlay:

Buiding Improvements
Yshicles

Machinery & Eguipmant
O#fica Fumilure & Fixdures
Computer Software

Total Capital Gutlay

TOTAL DEPARTMENT

]
aQ

145

NDRIA

11?’.!B'EI 8,850 194,967 191,987 162,327 B ,6E7 BEI.E"H
E.TE-I-,B"I-'I’ 25494598 2823923 2613,933) 2593988 2531887 250159
| CEE R L ER L LR LT =f== ] A




hat: Ta provide hasithy, safe. clean, and wsabis building and faclities,
Who: The Citizens, clients, and amployaes of the City of Alexandria
fi and How: Our Depastment strives 10 maintain, rpair, renovate. cheen and provide management and siafing in a timely and

pt manner. We do this in arder 1o [aciitate peivate parties and community mastings and to house agencies in Coaparalive
Endeayors with the City,

scilly Rental: Daily sebup and cleaning of publicly ulilized or rerdad program space are previded. Booking, contracting, ad
Hactian of fses relabed io rentad and resansd spaces or oiher resoices, ke tabes and chairs. \Working with the public in
icn to their needs of publicly utilized resources. Other miscellanecus work perioimed,

pacial Events, Provision of suppord services events, community funclicns, govesmimend mealings and culural evenis and event
sored by ofher departments such as the Zoea, Recreation and Community Benace Division. Thesa sersoes somatimes includa
ning, schedufing, and implermsentation of fanctions. Sownd reinfarcament, lighting, staging and production are fypical achviles
or this calegony,

—— DewAND PERFORMANCE NDICATORS
! Description 2E-2019 Estimated T019-2020 Estimated 20282011 Projected I
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jOrthasr

Capital Dutlay
Tolal Appropriations

0 ] DO
0 ] g 000
34 482 47,745 i Q.
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Hnmsr Coniract Labar 25,732 0812 (1] 0 a i}
520501 Oparating - Janfcdal 1,888 1.5849| o [} [} o
531410 Telephooe &4 747 o 1] (i} il
531700|  Urdities &, 02| 5,187 v] (1] (1] i
Total Operating & Contractual 34,402 47 748( ] ] ] a u:l
Capital Outlay:
707600|  Machinery & Equipmant ol 0 uI ol 0 0
Total Capital Outiay nl 0 ul ul o g o"
TOTAL DEPARTMENT :.u.-m! A7 T45 ul ul a (1)
Eenss SR = EjEEEnEmoas| TSSO D e |
— m_ — |
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at: To previde healhy, safe, clean, and usable bulding and faciibes,

arWha: The Ciizens, chents, and amployess of The City of Alexandra.

and Hew: Our Deparment sirives bo maintain, repadr, rencvale, clgan and provide mansagement and staffing in a timely and
Mazient marmes, W do this in order ba faciliabe private parties and community mestings snd bo house agencies in Cooporatve
mdeavors with the City,

ity Restal; Dady satup and cleaning of publicly ullized or rented program Space ane pravided. Booking, contracting, ad
ion of fees related ta rented and resarved spaces of olher nescurces, ike (ables and chairs. Working with the puble in
lagian 1o their needs of publicly Uized rescurces. Other miscellaneous wark performed.

Evants: Provision of suppord senvices events, commurnily functians, government mastings and culiural events and event
porserad by other depariments such &s the Zoo, Recreation snd Community Senice Divislon, These services scmalimes inthude
lanning, scheduling, and implementation of functions. Sound reinforcernent, lighting, staging and production are lypical activies
this categary,

Description 20182019 Estimated 2019-2020 Estimated 2020-2021 Projected
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2020-2021 ANNUAL BUDGET
‘E;EMH: ublic Works

Center

DESCRIPTION

alasias ard Wages
Fringe Bonefits

Ciperating/Cortraciug!

Capital Outlay

Total Appeopriations

Actual

Actual || Adepied nal Admin Parcont
Exp Ex Budget || Budget roved || Adopted || Change
0 o 0 0 0 ] o
1] 1] L) o 0 a 0.00
28,634 43,875 0 0 0 ] 0,00
]| Q ] ] 1] a 0,00
-:ll 0 o uJ 0 1] u.mv.u
2863 43 875 ol nl 0 a ﬂ.w%u

150




ACCOUNT TITLE

Oparating & Contractual:
Confract Labos

Oiparating - Janitarial
Telephona

Liibesg

Total Operating & Contractual

Capial Qutlay:
Machinery & Equipment

Total Capital Dutlay

TOTAL DEPARTMENT

(== =]

=N -N-N-]

i

= -




& rrission of tha Motar Pool Department is ta pravides and maintain vehicles and equipment in suppon of the City of Aledandria’s I
aripous depariments and divsicns, Our geal and commitment is to da this in a proficient, professional and courlegus manner.
Char 540 Insures that proper maintenance ks performed for wehicle and squipmant longeyity and safety

—EUNCTION DESCRIFTION e

The Melor Pocl sarves as @ centralized garsge providing mecharscal and body repairs, fuel and of disbursements, and arecker
rvicBs bo epprovimately 1,250 (and increasing) city cwned vehicles and eguipment. Motor Podl provides the lending of pool
hicles for City of Alexandria Depanmants. that requére a wehicle for traval ba radning/seminars aftendad by City Emplayees

ithin the Stale.

Ths Moler Pool aiso provides infarmation on &l vahiclsalequipment owned by the City through daiy input of information
inta RTA. This system has the capabilies 1o generate detailed reports on preveniive mainbenarcalcostiusagehistary.
ich are required by all divisicnidepariment heads in maintsing records on vehicls maindenance of budgel conbed within thesr
reEd.

Othar serdces provided by Molor Poal s Tabrication, weiding, wehicle paint & body wark, vehicls repaks. senvices o all City
rhments; monitoing/depesal of waste olls, hazardous malerial, and used tires par the requined EPA guidalines for the Siabe
L,

20152019 Estima 20282021 Propected |
35,161 40,000 41,000
=T 8.550 .955
7 7 7
2,885 3.050 3100
55 &7 80
T80 800 a20
g8z 1,000 1,050
266 zm 260
333 340 345
775 800 B25 E
=TTV OF ALERANDRIA
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dﬂ!,ﬂﬂ-’gl dﬂml 418,554

T
08
CODE TITLE
480118 Salary - Supavintendent Fleal Main
420139 Salary - Supenvisor Fieet Maing
490618 Salary - Adminisiralive Secretary
430620 Salary - Clanca| Specialis
400750)  Salary - Fleet Mairtenance Tech 3¢
490752 Salary - Fleat Collision Repair Tech
49834 Salary = Fleed Service Technician

Total Positions

112,433 3,113 85,000 125,000 88,000 8, O 00|
L] =] L L a ] o
112, 7l 2. T1E 115,711 115,711 161,472 161,973 0.
1,438 74T 1,380, 101) 1455130 1,505,150) 1,574.505]) 1.574.505 an
—

i
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450001
480118
450138
A50818
£E0E2E
40750
A50THI
450854

510301
510202
510206|
510207

520105

520400

20514
£3212
£31301
531304
531410
£43003
BOS101
B05106

TOT405
TOTEI0
TOTENG
Tarha
Tarnaz

ACCOUNT TITLE

Balaries:
Oremmima

Salary - Superinlendent Fleet Main

Salary - Suparvisar Flasi Mainien
Salany - Administrative Secnelany
Salary - Clerical Specialist

Salary - Fleat Maintenance Tech Sy
Salary - Fleal Collsion Repair Tach

Salany - Fleat Service Technician
Total Salaries

Fringe:

Fringe - Pansion
Fringa - Hospital

Fringe - Medicar Insurancs Tax
Fringe - Life Insurance

Todal Fringe

Operating & Contractusal:
Caonéract Labor

Linifems

Cifice

Operating Supplies

Small Tools

Dispodal

‘ahicle Cosis Fuel & Ol
Viohicle Costs - R &M
Telephane

Trawel & Training
Maintenance Bldg & Fachilies
Mairdanaros Equipment

Tatal Operating & Contrastual

Capital Dutlay:

Bullging Improvements
Vahicles

Machinary & Equipment
Office Fusniture & Fixiures
CompiAer Softwans

Total Capital Dutlay

TOTAL DEPARTMENT

L1

Wl

1S 2020

|. TR T

il : honnied | .-_ T Dept 7 i fn | —
25453 3,103 18,000 45, 00| 18000 18,000 18,00 |
57,866 s302| sose0| soseo| soser|  ev7rz|  B177H

119.888] 120811 123ses| 1230es| 9230en| 128008 126,008
29 T57 17,938 29,660 26 650 28,078 Z8.078 28,078
21 686 21603| 28438 25438] zasee| 2537  zsem

sa0008]  aromzs| aevosa| e7ees| sesasa|  soaams| 4034
57,236 85805 eemse| esese|  ssaeal  emore|  mem

123,148 115,487 155,585 135, 288 153 5RO 1585, 185 155,165

775,61 31 Tas 285! A7T8150 B5& 150 870,533 B85 558

188, 5200 71,825 187 542 185 842 179,788 182 78]

238,581 219,938 241,945 23F 248 242 289 247 158
10,202 10,5560 12,731 12,7 12,630 12,845

520 64 1,050 1,080 1,080 1,080

135_9[:!' 403,005 4 'IJ-.M| -II:E.?‘BEI 435.?3-3' 438 954

18,431 2231 0 8 o o
E.87T3 5, 86 4,000 000 o o, Cebk
263 S1E 1,000 1,000 1,004 1,000
15,601 17 880 17000 27 00d 17.000 17,000
3BA5 1,487 & 000 &, 000 4 000 o DO
8,780 s464|  soos| 1so00]  soc0| 5000
18,5681 18,705 18,000 20,000 16,000 16,000
28 485 34112 21 000 L0000 21 000 21,000
2612 szrel  soon|  sooe]  soo0|  so00
458 5,318 5000 & 000 & 000 5,000

[i] Q 1,000 1,000 1,000 1,000
5,404 3818 9,00 ¥.000 B,000 BLO00
112,432 sa11a]  esooo| 12e.000]  @s000 u.mnl
o of s 308 o 2
45,651 0 0 ol s  sssm
L] 45 218 B2, 257 52 257 8,135 To 138
a i ] | n] 5,485 5485

12 452 17,454 2554 22 B0 21,791 21,791

112.769 g2 mMa 115711 115,711 151.9?3' 181,973 161,573

1,438,747 1,360, 991] 1.485130] 1,505,130 1.55-“.?[“' 1,574 505] 1574 208
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o pravida the public with prompt service by responding 1o thair dadly complaints cn animals that ans running &t lage = the Gy,
o provide for the safely and well being of the ctizens of Algxandda by remening animats (hat might endanger therm. To remve
gd gnimais fnom city roadways and others areas according to haalth standards. To educatle the publis relations all naticnal
imal concarns sponsared by HSUS. To offer animals for adoption through newspaper coverage and TV programs. To
arites in @ sale hamans way urwanted and siray animals. To shefor, foed and eulhansze 8 panish and incorporated area
imals. To foliow up on all adoplicns to make sure all enimals sne sbedlized.

I e EUNCTION DESCRIPTION e

There are currently 2 impounding O#ficess and 2 Kennel Techs capluring between 25 to 35 animals & dey. These animals are fed
md eaned for while being offered b the public. The sheiter responds 1o between 45 to 50 calls par day by sedting Eraps
impounding animals running at large. Tne shelter staff in cooperation with & veterinarian euthanize approsdmate 100-200
imals per week. Tha sheiter staff responds fo between 5-10 calis per day on animal abuse and cruslty cases. The investigating
joars have spprodmabe 5-7 ongoing court cases af any ona time. The sheler staff makes 2-3 vislts per month fo schools and
ivic organizations to falk about responsiblity, pat care and safoty issues. Our funchions and goals and responsibiltes she baing
bry new parish ard oul-layving incomperated aneas ulilizing our shelter. We aleo monior &8 kost pets in the Sty and try and
them andior relurn 1o cwTsrs,

ICATORS ___ =
Description 1018-3019 Estimaied 1019-2020 Esdmated DOI0-2021 EHH:HI
‘elephana Calls §.500 6,500 6,500
imals Raturmed bo Chamier i bl 300
impls knpouindad 54687 5,000 5,000
nimals Adapted 255 30 E
als Incnaratad 5,047 5,300 5,300
1&1 150 L=
4 516 4,004 4 000
————CIVOF ALEXANDRIA ™
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alaries and YWages

zr4584]  2es74n| 300477| a0s4T7|  3iss27]  31sE27T|  1.99%

125076] 119,866 116219 1111_:19! 121,363 121,363 443

209.952]  185437] 178000]  183.000] 178.000| 178.000]  C.00%|
0 o o

31,274 14_153'_ £2,000

s40.808]  616.015| 672,606

Fringe Benefits
o parating Comtractual
(Othar
ICapital Outlay
Total Appropriations
———aee————
—
JOB
CODE || TITLE
4901141 Salary - Grory Leader
400144 Salary - Kennel Technician
450618|  Salary - Adminisirathe Secretary
450600 Salary - Clarical Specialis|
480855|  Salary - Supariniendant Animal Crt
do0asE|  Salary - Animal Control Officar
Tatal Positions
L —
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450001
450141
450144
450518

450855
450858

S10201
50202
510208
810207

820103
S20204
520400
E20500
E20502
205048
520513
31163
531301
5371304
531410
531500
s3T
543003
BOS101
G05106

TOT405

TarEd
TaTred
T

Cregriime

Salany - Crew Leader

Salary - Kennal Tachniclan
Sakary - Administrative Secretary
Salary - Cledical Bpacialist

Satary - Superintandant Andmal Cniy

Sakary - Animat Contral Officer
Total Salaries

Fringe:

Frirge - Pansion

Fringe - Hospial

Fringe - Madicais Insuwance Tax
Fringe - Life insuwence

Total Fringe

Operating & Contractual:
Comiract Labor

Unifarms

Cifice

Dperating Supphss
Cperating Chaaner

Oparating - Animal Food
Cpamting Medical Supplies
Professional Feas - Vabarinasian
Vekicls Costs - Fusl & O
Vekicle Costs - R &M
Talaphons

Prinling

Ueiibes

Tiravel & Training
hisini=nance Bidg & Facilbes
kkaintanance Equipmant

Total Operating & Contractual

Capital Outlay:

Bubding Improvements
Vehicles

Machinery & Equipmant
O#fice Fumiiang & Fetures
Campuber Software

Tatal Capital Outlay

TOTAL DEPARTMENT

n.an 3,647 30,000 30,000 30,000 340,000
31 285 33,368 33,803 33903 33,903 34 820
43,286 55,050 &5 B2 85,852 85,852 67412
26,068 26,880 29,680 28,660 25.078 30,242
#3483 24,187 25,438 25438 24,555 25,937
ET.801 58,638 60,508 80,598 80,548 ai.810
B1 178 63,011 B4 028 84 02e 4,028 65,306
274,504 Z86.749) A0R4ATT| 0947V 308398l WEedy
G5, 164 64 540 £5.519 B5.518 53,652 55 145
54,981 50,828 55,834 58,834 51,263 51, 2&3
iTa: i Dbl 4 4848 4488 £ 4T3 4,578
i'..u".‘ﬂi 4 74 a8 3T8 ard
125078 119688 11n,m| 8218 11a7es] 12138
a7 32 33,89% dQ i a L
2,831 2,548 3,000 4,00 3.00d 3,000
B&1 B52 1,000 1,004 1,000 1,000
31,148 T8 457 34,000 34,000 34 000 X, OO0
Z.B24 4 185 2,000 3,000 3000 3, EeH
5,560 1,310 10,008 10,000 10,000 10,000
1871 1,828 2,000 2 000 2,000 2,000
23422 38,585 27,000 27 000 27.000 27,000
11,811 11,807 18,000 14,004 16,000 18,000
11,016 6,230 8,000 15,000 8,000 8,000
2,484 268 4,000 3000 o, COHD 4,000
H24 542 o a L] o
21,762 24 444 22,000 25,000 22,000 22,000
2,807 3,033 2,000 2,000 2,000 2,000
17,937 10LaE0 16,000 16,000 &, D00 16,000
21,085 G.aea 27,000 27,000 27,000 27,000 .
206,962 185,437 178,000 183,060 178,000) 1T|‘E.ﬂ|:l:]| 1?!.&3&1
i 4,350 27.000 B0, 749 23,700 230 25
L1} i #2000 4.2 0040 45, 000 {II
32T 8,813 d Q a 1]
L1 o 1 1} a L1y
L1} o d a a 1
31,274 14 183 508,000 102,748 68,700 23,700 23,700
40, E96 618,015 672896 T1.445 674,862 538,680 58, 550
S ESSCSESC SCOCTISOE|EETssssdEajaIz === £
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o provide for tha ovarall planning and coardination of the city's land development, housing, uban design and commuhity
t activities. This is accamplahad throwgh providing exceptional cusiomear sanvics, prompt and adequals nesponses ia
laphone inguines, efficient handling and resalution of zoning disputes and complaints and complste answars [ any and &
estions related 1o comprahansive planning. Zoaing, kausing rehabiltation, communiy develepmanl. she plan development,
cation preparation essistance for zoning &nd rezoning epplications, baard of adjusiment and sppeals applications for varances
spacial excaptions and 2oning complance,

nriing isswas through the Rapides Area Planning Commission.

e EUNCTION DESCRIETION e

The Planing Division is responsible for procesaing permil applications relating to zoning compliance. signs and ofher developmant
chiviters inciuding annexabion nequests and driveway pormits. Staff perform site plan reviews for commercial plan applications
subdivision retating Lo drainage, landscaping. setback, parking, elc. Planned are routed to other depariment wilh input inlo the
ss such as the Engineering Depariment, Utility Departrent, gnd Public Works Division. The division also suppants the Zoning
milssion and the Zoring Board of Adjistrant and Appasls through sgenda development, and other raports. Sfadf in this
wiglon investigaied mnd acted upon a8 necessary. Complaints regarding 2oning ane investigaled and acled upan as NeEsEaNY.
rudrmun manages and maintaing and zoning ordinance (Chapter 25 - Land Developmaent Code| as well as the city maps. This
indirecily cvarseas stalf activities in the Community Daveiopment Oepartment. This division aisa participates In regional

Description gﬁmm Estimated :IIJI.B'-:EID Estimated T020.2021 Projecied ||
oning Compiiance Certificate 600 650 700
Agsgnments 150 280 30
marcial Plan Raview 180 180 180
ubdivision Review 20 2 1%
its Issued 450 450 350
Faning Viclations Latiars 20 15 0
Flocd Zone Letters Issued i 150 200
=TTV OF ALEXANDRIA S ————
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Adopted

480108  Salary - Direchar of Planning
480230)  Salary - Histors Presarvation Asst-§
AE0604 Salany - Administrative Assisiant
420228| Salary - Asst Director of Planning
450240 Lalary - Zoning Enforcement Analg

Taotal Poasitions

Aciual inal in Percent
DESCRIPTION Exp Exp Budget Budget || Approsed || Adopted || C
|Salanies ard Wajes 182 805 211,747 222 55 222055 285,136 F85138 2841
iFringe Ganafits 43117 61.050) 4,602 85 802 102,018 102018 5551
(operating/Cantraclizal 43 BOE 20,682 52 000 A5,000 52,000 §3 000 0.00
[N har
e apilal Oublay
[Tolal Appropriabang
S
[« ———r
JOB
CODE TITLE
| T
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1 1 1 1 1 1 00
1 1 1 1 1 1 L
1 1 1 1 1 1 0,004
ol L] al 1] 1 i 1, Dl
ki 2 2 2 2 2 0, 005
L1 B il | 5! &) L 1,00%;
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Ll n ¥
CODE ACCOUNT TITLE Exp Exp Blusdget Budget || Reguest || Approved || Adopted
Salaries:
AB0E Sakary - Direcior of Planning B0, 308 T4 625 73,950 15,550 T2, 500 T2.500 Ta
AB0I30 Salary - Historic Pressrvation Assi-H 724 5,589 40,631 40,531 39,736 k- 387
480804 Satary - Execulive Secrelary L] 28531 28,580 28 590 28422 B4R 28.4
450238| Satary - Assl Direcior of Planning i} i} o ) Li g7 &34 674
400240| Salary - Zoning Endorcemant Analysl 7,673 68,702 78,584 TH EB4 77,044 77044 77,
Total Salaries 152,805 211.747 222,055 222,055 217 a2 285138 2B5.1
Fringe: 1
B10& Frings - Pension 21,280 27855 I ATE 31,475 32,938 44 331 44 121
510202| Fringe - Hospital 18,764 22872 23,348 3,348 340,765 45,008 45,
5100068 Fringe - Medicans knsurancs Tax 2388 3232 3,300 3,300 387 4,215 1.3
E10207| Fringe - Lite insurance ] i 164 164 164 210 a4
E10208 Fringea - FIZA Tax Retinremant = 2473 2813 2513 2 454 2,854 2,
510208  Fringe - Car Aliwancs 4,819 4515 4 A0 4 800 4,500 4 B 4
Total Fringe 5017  eioso| essoz|  esses|  7aseal in2ote ﬂ:rz.tneﬂ
Operating & Contractual:
30105 Coniract Labar 16,578 4 ey 5,000 3,000 5000 5,000 5,
520800 Office 4 498 5,185 10, D0 10,000 10.000 10,000 L18
531110 Professional Fees & Senvces i, 052 31,688 10,000 5,000 10,004 10,000 16
531301|  ‘ehice Costs - Foel & Ol a Uk 2,000 2,000 2.000 2,000 2,
531304] ‘Vehicke Costs B & M E14 a 3,000 1,000 3.000 3,000 3,
531410 Telephone 1,808 3077 3, D 3,000 1000 3,000 3,
§131800| Prnling 3 &34 1,004 1,000 1.000 1,000 1
531800 Advertming 1,380 BT 2,000 2,000 2,000 2.000 2
43002 Dues & Subscriplions 1,258 a 2,000 2,00 2,000 2000 Z:
543003 Travel & Trainirg 7. 308 1414 3,000 3,000 3,000 3000 3
SO5106) Mainlenancs - Equipemant a a 1,000 1.000 1,000 1,000 1
BA4G0LT HiEsfaric Presarvaton Dist Commiss) 5,000 41 1I:I,I;Iﬂ'l:li 10,000 10,000 100000 0,
Total Oparating & Contractual samos|  s08e3| s2000] 43poe| s2o0|  szeon| s
Cap®al Cullsy:
TG  Acquisilions a Q Q ] a a L
T07405|  Bailding Imprevemaents 1} L/ a 1} 0 L1 e
TOTE00)  Machinery & Equipment a i} i a a o 0
TarTma Office Fumilue and Foturas (1] 2 495 a a a (1] 0
o2 Cormpubar Safhian a 1] 1] 1] a ¥ 0
Tatal Capltal Qutiay i 2488 a a l:ll ] 0
TOTAL DEPARTMENT 244 820 205 B&d 338,657 0 58T ‘H-llﬂﬂill 439, 152 438,153
L ——— —
CITY OF ALEXANDRIA
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Description

EMA
2018-3010 Extimated

INDIC

2019-2020 Estimated

2020-2021 Prodected
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410,575

183,760 167,300 160 634 180,934 175,785 175,785 8d

2918 47 266 84000 56,000 64000 54,000 0

[1 o} 0

25,515 EI| 48, BOE 48,806

LR ﬂ-19.ﬂ“| 713311

JOB
CODE TITLE
—_—

480161 Salary - Pemit Technician 2 £ 2
450903  Salary - Multi Trades Inapecio -] L &
490907  Salary - Supsnntendant Constructi 1 1 1
450911]  Salary - Plans Revirsar 1 1 1

Total Pesitions 10 1k 1y 10§ =] o o

Eac Bkl Bl R L BT AR P R S
e TITY OF ALEXANDRIA ———
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450001

430181
450:303|

490911

510201
510202
S10206
510207

520105
530204
£20400
520500
520516
315
531301
531304
531410
531500
H31800
543002
543003

Salarins:
Chvpstime
Salary - Pemmit Technician 5,551
Satary - Mulll Traces Inspecior 238120
Salary - Superintendent Constructio 61,457
Salary - Plans Reviswar 47,112
Total Salaries 410,578 405 218 448,571 435 571 435, 985 411,250
Frings:
Fringa - Pansicn 98 840 BE 124 B0, 115 B0, 115 20,813 B4 8T
Fring® - Hoapial TB 564 T3, 2856 73.823 73,88 F0.754 24 571
Frings - Medicare Insurance Tax 6,878 5,611 BATa 64T 680 5,082
Fringe - Lifp Insurance 780 280 420 420 420 I8
Taotal Fringe 183,750 167,300 160,834 160,834 187 407 175,785
Oparating & Contractual:
Coniract Labor 3,381 ] a i ] 0 il
Unifarms 237 2542 2.000 3,000 3.000 3.000
O#fice 3,588 4,072 6,000 B, 000 E.000 6,000
Operating Suppies 3,081 3,247 5,000 £.000 10,000 10,000
Small Tools 41 e} L1 L] i} o]
Fees, Licenses, & Parmils 288 a L] (i} o i}
Vikasia Cogte-Fuel 5 04 14,321 14,183 1 Do 14, 0043 14,000 14,000
Vahicia Coste-R & M 5 B8 2381 5,000 5,000 5,000 B.000
Telaphona 8,846 T.2T4 10,004 12,000 10,000 10,000
Prning N7 265 4,000 4,000 4,000 4,000
Lease 5,308 1,561 5,000 5,000 o 1]
Dugs & Subsoniplions 1,113 2 B0S 2,000 2,000 2,000 2000
Trawvel & Training 4178 B.13%5 10, ClH] 10,000 0,0 10000
Total Operating & Contractual 52,918 q?,ﬂsl B4,000| 65000 m.mn| unml
Capital Outlay:
Wahiclag 25518 L a5, 506 45,806 #8398 a
Machinery & Equipment 0 0 D 0 0 a
Crffice Fumiture and Fhdures a d ] a o a
Compuiar Sofwans 1} i I:II i} 5} i
Total Capital Outiay 25,518 o| ssmos| asmos|  2m3ma P
TOTAL DEPARTMENT Gra TTe E18 814 T8 311 700 311 T, T B9 045
= CITY OF ALEXANDRIA e

163




s protact and serve the citizens of Alexandria whiss sbil exercising pelice powens aver all property owned af coflrolied by tha
ity af Adgxandria. With the infent to foster a betber quality of life far Sl urdier aur urisdictian

e EWNCTION DESCRIETION

Alexandria Polics Departrmant curenlly provides 24 hours, 7 days a wesk patvol sarvice within the city imils of Alexandna.
onady, he cepartment irvestgates criminal activities, utilizes arest powers, maintain records, abiack ths infillraticn af
fiegal narcalic activities ard provides a regional training academy. Morcover, the Police Depariment is comenitied o Communiy

efaris which gre enhanced by the Boal Patrel, K-8 Unit, Moforcycle and Street Level Drug Interdiction Team

Descrplicn IDHEEH-IIJW Estimated 2::2101- Estimimbed 2020-2021 Projected
8 4 820 4 553 4,700
aiis dor Servica 57 458 54 2905 58,000
ubls Sandce 5188 4 350 5200
1TV OF ALEXANDRIA ‘—'=—=I
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Approved
|Salaras and Wapes 0,838 BET BT13041) 10,239 800| 9510550 8,633,398 B.633.359 38
[Fringe Benefits & 285 055 4 264 B0Z| 5460431 5940431| S425678| 5425678 (LG
OparalingCenlraciual 1,881,861 2.074.553] 2354000 28551,000| 2354000 2354.000 ]
Cithar o) nl 0 0 o a a.
jCapital Cullay 514.1B-I'.'|! 785,811 Br2. a2 1,184,100 525,666 526 Bes Q.00
Total Appropriations 16,521,774 16848177 13_!:1!.?&3! 19,168,121 I 18,140,043 18,740,043 <411
— ——————
- rERSUNMEL KU TER ' — —
fi 018 SEEELIE R 1 22 [ 210 i
JOB [ Actual || Actual | Adopted | Fenal Admin T |
CODE TITLE Exp || Exp Budget | Budget || Approved | Adopted | |
440028 Salary - Palics Chaal 1 1 1 1 1 1 0.00%
440127 Salary - Assstan] Chasf 1 1 1 1 1 1 0.00
4401289 Salary - Deputy Polce Chisf 1 1 1 1 a o .04
440217| Salary - Caplain 41 4 4 ] 4 4 0.00
420218 Salary - Lsubenant 12 12 12 12 12 12 Lidii
440368  Salary - Sengeant X 3z 2 2 a iz 000
440359) Salary - Communications Officers 17 17 LI 7 17 17 000
440404  Salary - Corporal 58 54 51 B1 52 52 U0
420405]  Salary - Police Officar &3 1] =L B &7 5F 0,00
480407  Salary - Jaiers 2 2 P 2 2 2 0L00
A 0l 0 Salary - School Patred 156 186 15 15 15 16 (00
440412  Salary - Reserve Police Officer 20 20f 20 20 20 20 000
440515 Salary - Regord Clerk 13 13 13 14 14 4 {00
440518 Salary - Secretary (Chiefy i 1 1 i 1 1 ililn
450338  Salary - Acceunting Technician 1 i 1 L] a a 000
Totad Positions 230 2304 o 235 228 E?ﬂl 0.0
&sZgzoczDzDczocS4qso=s TEECETTD|oEwEEEEEE) 80 -5
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n
Request || Approved | Adopled

bE ACCOUNT TITLE Exp Exp Budgot || Budget
Salaries:
440136 Salary = Palica Chaal AT A5 82,627 95,880 55 &80 B, 0 6,004 B,
Aa0127 Salary - Asastant Chasf 82,512 T IER 88 539 88,539 78,325 TBA25 78,32
440129 Salary - Deputy Police Chisf 67,344 £3 B4R T0.6E5 70,665 G5,274 i
440297]  Salary - Caplain 283824 300,614 305,354 308380 30581 305,831 305, 831
480218 Salary - Lisutanani T3 Tdd TE4 574 B4, 310 B0 310 T4 T2 T4 Y Tad T2
440358 Salary - Sanrgeant 1,733,862 1.702.656] 1.788.378] 1.744.3m8| 1,732020] 1TI20E0) 6,732,
440353|  Salasy - Communications Officens 486,160 apgpon| 54483 504983 SRE408| SN A38| 524,
A0 04 Salary - Corpaoral 2,161 085 2084 528| 2,057 545 2043 545] 2085.000) 2085000) 2085,
440405 Salary - Palice Offasar 1 674 841 1,634 045] 2.219.520) 18888200 21420000 18965200 1,055
440407 Salary - Jailars B2 211 B4.87T B, 00 BE 0D 85,033 85033 &5.0
£40408|  Salary - Schogl Patrol 44,320 48,260 61,008 81,008 £9.813 5813 50,81
440412  Salary - Reserve Police Officer 1] a 10,000 10,0040 10,600 10,000 10
#40616| Salery - Record Chark 381,115 400.017] 407063 429063 430450 430459 4304
430818  Sakary - Secistary (Chisd) E5,370 56731 47 483 A7 482 47 483 47 4B &7
ABJ33G Salary - Accounting Techrsoan 4G, 454 47 847 48 51T 28617 0 a
450001 Owortime B55,668 533,980 TEZ, 000 858,000 T62,000 Ta2.000 T,
450002  Stand by Pay 21,068 21,950 22,000 22,004 72,000 22,000 22
4200031  Accumulabed Leave Pay 448 081 526,052 325000] 375000 325,000 325,000 e,
450004|  Coust Pay 50,282 36208 &8 000 58,000 58,000 58,000 BA,
4E50005|  Haliday Pay 256,850 266,847 285000 2650000 2860000 285000 285
450006  Differential Pay 18613 15,724 11,000 11,000 11,000 11,000 11,
450008 Preriivm Pay 06 BE 313 7000 B7.000 ET 000 BT 000 B7,
450010  City Supplemenial Pay 22318 46,200 57000 E7.004 §7.000 57,000 &7,
Total Sataries ogaegs7| 8713.011] 10,220.500| se10500] 1007aers| 5833308 e,
Fringe:
Bi20i| Fringe - Pansion 24237010 24T 4890 3324527 2074927 JAT4827| IIATERD| IIMNTAD
10202 Fringa - Hosgpital 1,708,344 1635513] 1976054 1.806.054| 2060853 1.658408) 1654,
S10204|  Fringe - Clothing Alcwanos L o L [ 0 i}
510208| Fringe - Medicare Insuranca Tax 141,288 140,386 145,647 146 647 145 390 141,218 141,21
40207 Fringe = Life Insurancs 5213 5,274 8,400 B 400 B 400 8,106 B
14208 Fiinge - FICA Tax Ratirgmient H.333 11,030 4 403 4 403 4 328 4328 4.3
Todad Fringe 4 265,966 ¢.mauz| 5460431 5,140,431 5633808 5425678| 54255
Dparaling & Contractual
£201058| Coniract Labor 58,667 :lu,aﬂr 45 000 501,000 45 000 45,000 F
520204|  Unifeernis EM7T BE AR 35,000 43,000 38 300 35,000 35,
520400] Odffice 37458 38,861 4. 000 40,000 40,00 40,000 40,
520500| Operating Supplies 13a543]  1asaes| 1s0000] 1esooo| isoo00] 150000 180,
A2 0501 Operalting - Janitoral T4 .24 8,000 8,000 8,000 B.000 §
820504 Operating - Animal Food 3333 5 558 8,000 8,000 6,000 E.,000 3
20517 Ooparating - Crims Scene 18804 19, 640 20,000 20,000 20,0040 20,000 210, e
520525  Operating - Infarmants 10,080 o7 15,000 15,0040 15,000 15, DX 15, 000
520525| Oweraling - Narcalics Confiscation 8488 5471 35,000 24, 004 35000 35,000 g B0
530529  Owperaling - Marcotics Confiscation | 10,034 ] 0 17.000 LI L
§20857| Opersting - Academy 86,223 g1.887] 850000 950001 88000  B5000
531103 Pralessional Fpes - Vabarinadisn 5738 TXT 4 OO & 000
531105| HFapldes Pansh Cofonsr 136,518 120,083 126,000 140,000
531110| Professional Feas 18,248 &7,300| 4 182 000
31361 Services - Prizonar Detartion 363 628 348 8848 E il il 00, DO
B3|  WVehicls Costs - Fusl & O 302 B4 312004 350,000 330,000

I——=—m
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ACCOUNT TITLE

Exp

Exp

Oparating & ContractualiCont]
Vighicle Cosis « R & M
Telephons

Printirg

Likzins

Lease

Dues & Subscripbons
Travel & Training

Community Pallcing Program
Downbown Security
KMaintenancs Bldg & Facililies

BO51 08 Maintanancs Equpmani
Total Operating & Contraciual
Capital Cullay:
TOT405]  Buikding Improspments
TOTS00|  Vehides
TOFE00| Machinesy & Equipment
TOTMO0| Fumbure & Fidutas
TOTTO2]  Cemputer Softwane
TOTGOD| Ammals
Total Capital Dutlay
TOTAL DEPARTMENT
_

[=]
Budget

na
Budget

248,311 e T 24,000 S05,000
137,784 138 414 120,000 130,000
a17 4 0E0 3,000 3,000 3.000 3,000
45 474 68407 138,000 135,000 135,000 135,000
48,851 ssoso| ssooo| soooo|  ssooo|  sso00
16,108 18,863 12,000 19,000 12,000 12,000
2585 38,518 20,000 50,004 13,000 30,000
18,168 18,029 20,0040 20,000 0,000 20,000
2 ol soopo0] aooo00] so0.000] 300000
21,029 anst3| 20000 2000 20000 20000 .
4T 280 42 TH2 D000 55.000 T0.000 T, DeOHe 7a,
1eatest|  207ass| 23854000 2050 .uml 2354,000] 2,354,000 :f.:s-.ooo"
(1] ] a 1] 182,108 i ]
eacos|  4ssois|  setos|  esosss| 10%0822] d0sgae|  s0ss
oa3zs1|  2308a4| 251515 aoesis| s2aman| 20egar| 2089
10,5508 4 X7 13,372 13,372 25 305 12 055 12,
31.378 Eﬁ.?ﬂ-ﬂ! 1,50 1. 750 153700 1]
1] ] 1} i 1 o
514,180 T8 811 BT2 742 1,184 100] 1,915.550 E2E GER 28,
18,521, 774| 16.B4BATT] 18,916,763 19,166, 121| 19,982 545 18,140,043) 18,140,
pessssssosy raoEEmT [ & i
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Alaxandria Municipal Fire and Police Chil Sendce Board:
1. Establishes and maintains empioyment ksis for the classified sendces.

n e l=li R

—

2018-2019 Estimated

2 Provides testing, notification and carification of tests for entrance and promotional applicaris.
3. Cartilies to the appoinling autharity the narmas of abigible pesons for employment and pafalicd.
. Adopis rules governing leaves of ahasncs, establishad classes with the classified sanscas.
. Conducts haarings and investigaticns into matiers of comective and discplnary action o violations of civl senios laws
Maintains fias on &l applicants, cument classified employees, 8 fnmer empioyeeEs
7. Maintains fes on all hearings snd invastigalions.
Maintaing accuraie senikomty lists for the classified senvices
. Malntains updated classification plans, lews and niles goveming classifisd sardces mnd prosices copies o Chief and Fire and
plice, appainting authadity ard Stals Examiners office

DICATORS

2019-2020 Estimated

% represent the public interest in mathars of parsennel administration, advise and asaist the goveming body, Maysr, Chisf of both
ariments. with reference 1o the maintenance and improvemsants of parsannal standand and adminiiration af services
Jqatians of complianca with ohil service laws and nulas, haar and pass upon matbers which ame brought bedorn &, make, alter,
mend, and promulgale rules necessary bo carry aul effectively the provisions of law &nd rules, adopt and maintain & classification
. #nd pEES upon matters brought befors i by the Mayor, Ghief of Fire ar Police, the State Examiner, or the Fire and Pelice

| Sarvice Board brings balane it

J020-2021 Projecied

lications/Exams
ppoals
Rules Charges
ssification Changes

rvesligations

2000520

30

a8

10

25

168

2000020
a0

35

ia

2000520
A0
-
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Capital Cutlay

Total Approprations

[ D o o g ol o
|___19.786] 1z.ﬁua£ 31,000 31000 31000 31000 000
=
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530400
5311190
531500
531600
GOS106

TOTeO0
TO7TOn
ToTTaE

ACCOUNMT TITLE

Operating & Contractual:

Oiffice 217 1,521 2000 Z.600 2000 2,000
Professional Feas And Sarvices 9,504 6,874 14,000 14,000 14,000 14,000
Priiiing =010 382 { (i) L1} i}
Adwartising anss| 3. 589 13,000 13,000 13,000 13.000
Mainienance Eguipenant i} I:II 2,000 2,000 2000 2 000
Total Operating & Contractual 19,786 1LHIEII 31,000 3,000 31,000 31,000
Capital Dutlay:

Machinary & Equipmant ] a o 1] o ]
Furnituma & Fidures ] 1] o o i} |
Compiser Softaans Q L1} i} I:li DE Q
Total Capétal Cudlary I:Il a IJI Ul Di ]
TOTAL DEPARTMENT 19,'.I'BiE|I 12608 31.I:HIII b | I:I'I]CII 31,{!1]13' 31,000

170



1ON:

p save fves and prevent injury, 1o protect property from fire and esplasics; to sssist the cillzens and visiess in various
&y situsbons. Te maintain fire codes, fo abate hazards, ta maintsin equipment and personnal and 1o provice extinguish-
pil of fire o other emergency situations. To provide to the ciitzens and visars of Alexandria, amergancy mecscal assistance

FUNGTION DESCRIETION e

En probacticn far (e City of Alemndria consists of six (8] engins companies, two (2} districl cars, one (1) ladder comEany, one

(1) alevating aeral platfoem company. The depastment also has 8 Fire Provention Office (investigatian, inspection, and education],
E firs alarmn and dispatch, maintenance and an administration divisicn. The deparment aperates thres (3) fire suppression shifts,

4 hours conbinuously alang with Fira Al recelving and dispatching. Fire Adminisbration, Fire Pravention, and Mairtenancs
fvisian operabes 730 & M. - 4:30 P.M

I Desecrption 2015-2019 Estimated . 2019-2020 Estimated 20202021 Projreeied
& respanse ime [mimtes) .00 300 .00
wrsge Fire control tme (minutes) 10.00 10.00 10.09
Public Assistance and Rescus 550 550 550
suse, Business, Auto Fires 300 300 300
wiee Mamms 250 280 280
rgency Medical Assistance 3,700 3,700 3,700
Total Alarms 4,800 4,800 4,800




Actu Actual Adapted Final Admin Parcand

DESCRIPTION Exp Bii Budget || Approved || Ad Change

lares &nd WWages B,326. 455 5473145 B259812] 637A612] 6352086 6352086 49,12
ringe Benefits 2,791.268] 2843870 s.a-a?.aaﬁl 3:3-.a35| 1.&?1.:':5' 3,672,218 a.ms"
rating/Contraciual 703007 811,988 m_m:ll mnm! ﬁm.m:ll 620,000 u.nma"
1,280,837 1,280,641 1.282.756 ‘l.EH.T!ﬁ! I.iﬂjﬁl 1,286,224 mxm"
Ails Dulfay 01,158 200,773 441 545 512138 B-HE.TI'?Hl JES FIR ﬂ'm*"

otal Appropriations 11,402 758| 11810188 12,001,748 12,306 330

12.315,:5&! 12318288 1.

JOB

CODE

440121 Salary - Fira Chief

£d40122 Salasy - 151 Assistant Chief
#41Z3| Salary - 2nd Assistanl Chief
440124| Salary - Chigl of Fire Prevantion
240128  Balary - Chisf of Communicatons
440218 Salary - Caplain

440357  Salary - Communicaticns Officer
440350( Salary - Fire Training Offices
440351  Salary - Fire Prevention Officer
440362  Sakary - Diractor of EMS

404018 Sakary - Firs Eguipment Operator
A40402| Satary - Firefighter 15t Class
440614  Salary - Chief's Secretary
440615 Salary - Reconds Clark

Tetal Pesitions

i i 1 1 i 1 0,00
3 3 3 3 3 3 0,60
T T T T T T %
1 i 1 1 1 i 0, Ol
i i 1 1 1 1 0. (D%
7 1) ar 27 34 14 0,005
7 7 T T T 7 0.00%4
i i i i 1 1 0, 0%
3 3 3 3 : | !? 0, D%
i 1 1 1 1 1 0. 005
33 a3 1 33 268 28 0,007
34 3G 13 34 34 kb 0.00%:
1 1 1 1 1 1 [illaiig
2 z 2 2 2 2 10005
127 127 137 127 127 127 L1}
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510201
510202
510208
510207

ACCOUNT TITLE

Salariga:

Salary - Fire Chisd

Salary - 15t Assistan Chisf
Salary - 2nd Agsistant Chisd
Salary - Chisf of Fire Prenvanticn
Salary - Chied of Communications
Salary - Caplain

Salary - Gommunications Officer
Salary - Fire Training Officer
Salary - Fira Prevention Officer
Salary - Dirgctar of EMS

Salary - Fire Equigmeni Operalor
Salary - Firafightar 182 Class
Salasy - Chials Sacreieny
Salary - Records Clark

Crvarlima

Acoumulated Leave Pay

Hobday

Cily Funded Supplemantal Pay

Total Salaries

Fringi:

Frirsga - Pensicn

Fringe - Hospital

Fringe - Madisans insurancs Tax
Fringe - Lite Insurance

Tatal Fringe

Operating & Contraciual:
Linifarma

Protective Glothing

Ciperating Laundiny

Orffice

Oparating Supplies
Oparating - Janiionad

Small Teols

Operating Medical Supplies
Operating - Tralming Malaral
Senices - Parsannel Processing
Vehicle Costs - Fuel & OF
Vehicle Cosls-R &M
Talaphone

Printing

Utilfins

Lagds

Duwes & Subscriptions

Travel & Training
Maimtenance Bldg & Faclities
Mairdennace Equipment
Hazardeus Material Cleanup

o el ol P P el
&0,005 87,033 BA, 434 BA 434 B, 554 BB 554 88,554
216.230 2e2e1| 22A9M6| 228916 E2927E| Z2ODITE| 22, al
452 337 450805| 474,202 4B3 202 47420 4.:-'4.,12-u' 474,120
BT.715 73203 74,381 74,381 74,501 74,501 74 501
46560 48 138 dB 812 48,912 E0,013 80,013 50,0731
1,457.845] 1458785 1,490473] 1.460.473] 1.808358) 1,508,295 1,005,396
208,248 210450| 27o07el 4rvoval  2vagrs| ImATRS|  ITATMY
58310 60,240 51,208 &1 20 f2,555 £2,558 B35
113017 113813 1178&5| 117,685 120.405] 120,405 120,405
44 028 18,028 %6, 262 24, 262 55 000 E5,000 &5, 0004
1za5588| 12razizl 1.26883p| 1,251938| 953535 953535 95350
B55 BOR opd,837| 4.047.688 10080985 1036675 1035575 1,008475
32 507 33,756 a4 295 34,209 342040 14,288 34,209
60,311 53 B2 B3 T4T £4.TAT A5, 081 43,081 48,061
1,000, 266 1,047 880 630,000 TE0000] &30.000| 630,000 B30.000
28 &5 rastol 114000 1140000 114000  114,000] 114,000
287 527 312,566 300000| aooooo| 300000  300,000| 300000
28,400 20,000 i} o 0 i} i
326,485 5.1?3_149| 63sa612| saramiz| 6352086 6.352066| 6352068
1495063] 1547.824] 1807963 1.812963] 2233172| 2.238.172| 223817
1.99447a] 1993828 1.344358] 13163580 1A28.078) 1,%28,078) 1,323,07
98375 ags505|  tooe1]  1ooas1]  100E34] 100634 100
3,358 3,453 B3 5,304 5,334 5,334 5,
a701289| 2se3e70| 3387638 323488 3672218| 382218 sm.zmH

28,810 23,352 28,000 28,000 2B.000| 28000

14,724 14,748 15,000 15,000 15,000 15,000 1
4892 1,283 5,000 £ 000 B, 000 5,000
7854 B.TO7 9,000 5,000 B.000 8,000
48 042 49,961 45,000 45,000 45,000 45,000
5,903 1.779 6,000 6,000 6.000 6,000
1,719 1,935 2,000 2,000 2,000 2.000
15,523 18,8562 17,000 17,000 17,000 17,000
13939 15,037 15,000 18,000 15,000 15,000
TTH 14,761 14,000 14,000 14,000 14,004
77,303 s B5,000 74,000 78,000
302026 85 408 175,000 450,000 175,000

46 815 &1 808 70,000 £5 000 70,000

1,118 E5] 1,000 1,000 1,000

36, 734 43,125 43,000 43,004 43,000

a.587 0 40040 4,000 4,000

P 4 208 5,000 5000 5,000

31,075 37,720 40,000 40,000 40,000

30,000 2,000




Operating & Contractual{Cont)
Total Operating & Contractual 703,007 B11.BE5 620,000 288,000 520,000
Other:
a48051 Pensicn Marger Paymani 1,280 827 1,280 841 IjEE.?EEI 1,282, 756] 1.286,724| 1.286224] 1,286.32
Total Other 1,280,837 1,280,641 1.282.756] 1,282 FRE| 4.2858 234) 1288224 12862
Capital Outlay:
TO7002 Turnaut Gear G 404 30 254 35,000 39 287 45,000 45,000 45,
TO7405 Bulding Improvemenis. a 14 352 135,500 135 500 142 500 &7 500 &7,
TOTED0l  Vehicles 26,841 35,061 50,000 Q0000 321,000 130,000 130,
TOTEQD| Machinery & Eguipmant 196,854 85 642 193,045] 288339  4E8,1T7A 143,278 143,27
707700]  Offica Fumitues & Fixtures 5,954 18,047 a o ] of
TOITOZ| Compuler Scfwane 1} 15,377 28,000 8,000 2500 L1
Total Capital Cutlay 301,153 200,773 A4 845 12,126 HT‘E.ﬁal 385 778 EBE,T?BH
Tolal Department 11.1!3!.?5!' 11,610,128 12,091 749) 12,306,330} 12.9&9.5&5' 12,316,156 12.3‘5.2‘&
- Eamm a
o= S|
— ——— TNV OF ALEGNRA



he contining goal of this departmaent is to meet the needs of tha cilizens of Alexandria by sbiaining empioyees capable of
oroviding Fgh-guality service, This will be sccemplished by selecting applicants far tha City of Alprandria’s classifisd sardce on

& basis of thair abilty 1o do the job withsut discrimination as ba races, sex, age, raligion, martial status, or national angin. Ve

Il retain quality empleyess by groviding good working conditions 81 competitive wages., provide opportunites for advancement

oy Blling vacancias through promctions from within when qualifisd employess o avadable, and arsure on-the-job training o
hase employess inberested in advancement cppanunities. Wa will serve as advisers ta the Chl Service Commission, the City
sunicil, he administration and city employees in matbers relating to personnel and civil sanvice issues, wa Wil CORLINLTUEY Work
o formulaie and updabe paliciss and procedurs, as well &5 chil service rules, bo provide a safe and pleasant warnking
rviranmienl for all eancamed. Thers will be an "cpen door™ policy [o provide reasonable opporunity for emplcyees io be haard
makiers pertaining o their employment wilh the City

ministérs & systeen of recrutment for cassified positions in tha City of Alexandria, including secunng and SCTBRning

jora, conducting inlendews and rating applicants based on qualifications. Counsal employess on various perscnned

nd civil Borvics Baues. Advise tha Chdl Servica Comenission, Mayar, Gy Council, Gity employees, and Lhe genssal public on
atiers regarding civl service and parscnnel issues, Serves as ihe administrathve arm of the Adexandria Chvil Sanscs Commission.
i and participales in preparing, conducting, and administaring comprehensive programs for posmion classdfication,
xaminalions and pay plan administration, as wel as develops and recommends sdministrative sarvice policies and procedues,
autside of chil service rules and regulatians in accoodance wilh local, stale, and federsl lras

10192020 Estimated 1020-2021 Projected

srminations Procesied 300 200 =]
mplayrment Applications Received 2,780 1,700 2.000

nasEtions wi congulianl an
nary amd classification plans 158 165 190
Counss! applicantsiemployeas an
iU nites B 1580 20040
Emplaymient Test Adminishensd 1,200 850 1,000
Sarvica/Personngl Quastions,
IGripvances, investigations, |3sues 16,600 3,900 5,200
a3p0ns0s io Salary Sunieys 140 100 200
Chunlifying appicants thicugh
backgraund & divers lioense

1.000 1,280 1,800
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CODE

480122
AT
450173
42033
480378

Adopted || Final

Admin Parcent

Budget Budpet | Approved | Ado GIHE!-_
114,288 120628) 200868] 175.965] 204.444] 204444 1.73%)
47 045 47.764] 65019 54,918 £3.552 £3,552]  10.50%
26,758 27.082 75,000 71000  75.000 75,000

TITLE

Salary - Dirgctor of Chl Sendce 1 1 1 i 1 1 i

Salary - Compensation Analyst 1 1 1 i 1 1 Q.00

Salary - Examination Analysl 1 1 1 1 1 1 0.0

Sakary - Asal Director of Chdl Saric 1 i 1 1 1 1 0, 0%

Satary - Personnel Technician 1 1 o 0 v} ﬂl 0. 0%

Todal Positions 5 g 4 4 4 il 0, 00%|
CETdTrEErEamE|sEEEE == ==
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177

ACCOUNT TITLE
—
Salpriag:
dB 22| Salary - Directar of Civil Sardca
480172 Salary - Compenaation Analysd
400173  Salary - Examination Analyst
402733 Salary - Agat Direcior of Civil Servig)
450354 Salary - Personnel Analys|
AB03TY Salary - Perdonnal Technician
Total Salaries 114,288 1?5.955' 204,444
Fringe:
510301 Fringe - Fension 27 528 30,408 36,053 24,053 42 156) 43 195
510302 Fring® - Hospital 17 862 15,320 0,785 20 . FB3 152304 38 324
50306 Fringe - Medicare Insurance Tax 1,682 1,048 2013 2813 2,584 2,064
10307  Fringe - Life Insurancs 73 a7 168 168 168) 168
Todal Fringa AT 045 47 TEd E‘B.‘!lﬂl 64,819 H3.5838 B3, B53
Operating & Contractual:
20400 Oiffacs Z 3 1 10,0040 10,000 10,000 0,004 [
531110 Professional Foaes & Sensces 18,014 14,560 17000 17,000 17,000 17,000 17,
531410 Talaphons 1,455 1,915 1.000 2,000 1,000 1, el 1,
531500  Printing a1 Xz 1.000 1.000 1.004 1,000 1.
31800 Adverlising 1,873 1,071 20,000 18,000 20,000 20,0040 24,
E43000| Meoslansois 240 a0 4 000 4, Do a4 00 4,000 4,
543002 Dues & Sukrscripbons 1,404 1,785 B 000 B, 001 BOGD 8,060 &,
H&DHBI Travael & Training & 192 5, 384 14,000 14,000 14,000 14,000 14,
605106 Maintgnance of Equipment L] ¥ L1 L L1 ]
Total Operating & Contractual 26, T58 £7.08F 15,000 71,000 T5.000 75.000 75
Capital Outlay:
707600]  Machinery & Equigsrent 0 i 0 o 0 o
TOTIOO|  Office Fumilue & Fotumes 1] a i [ [} 0
TOTTO2|  Computer Softwasne ] o o [ L1} 0
Total Capital Dutlay ] I:II L] ] o IJ‘
TOTAL DEPARTMENT 1B, O 214 372 345 BRS 311,685 362 996 3-52‘.‘“5' 35,
EEITETFraEEsT R BRRdEEsCToCo ool oo oo oo oS TS SETCTjCESCSOTITE|TTEEET
e m — e |



ur mission |5 to provide & capable, knowindgeabie workforce, and ba reduce where possible, personnel siuatlons thal could have
significant negatiee impact an &s ability to be productive.

man Resources goal |s o assum (hat there are adequebe personnel resoutcas to opeareie the cify's funclions in s effort o
paiche qualkty servioe fo the citizens

e FUNCTIONDESCRIPTION e

onder to achigve our poal and fullil cur misslon, we: will raview all paracnnel pokcies and conskler adusiments whare
ssary, consiantly review Bnd updabe the fraining needs of our warkioroe, and where possible, provide cpporuniies {oe

MAMN

n-house ekl anhancements. We will establish clear guidalines for performance evalustian for all employees

will condinise bo analyza the hirng proosss and identify new procedures thal wil reduce the Lag time between vacancy Deing
crgabed and i baing filed with a qualified replacement.

D020 Frojected

e Description 30182019 Estimated T019-220 Estimated
Hizes Processed 360 75 100
Stalus Changes Processed 00 430 430
semination's Processed 100 18 25
ymen Appications worked 2780 2,000 2,000
lymimnt intgrviess Condusted 425 225 ams

i naurance Changes Procedsad 18,150 15,000 15,000
Comp Checks Recaived 145 100 109

Erplayee Verification Processed 5041 300 100

51,000 45,000 45,000

Griovances & lssuss




DESCRIPTION

Enhrlﬂ and VWages
ringe Bensfis

ioparating Condrachual
T
iCapital Outlay

Total Appropriations

m:;un Bctual || Adopted || Final
Exp Ex Budget
273,257 260,789 372.048] 346048
110,758 103,901 147,494] 133484
128,207 163662 1380000 211.000
of ul 0 0
ui ul o o
512,31 al 53?.331! 651,542 690,542

179

| —
KMEL

JoB Actual Actual Percent

CODE TITLE Exp Exp Budgoet Changs
— —.
430114 Satary - Director of Human Resourc) 1 1 1 0.00%|
450604 Salary - Administrative Assisianl 1 1 1 0.00%
480138 Salary = Assisiant Diractor of HR Q L1} 1 .00 %
450354|  Satary - Pedsonnel Analysi 4 4 5 0,004
Total Positions 6| & 8 ol ; 7l ooow
EEEROEED OEET clrroEErsee | meEsE S B jERETESSES



450114
4p3604
450138
450354

50201
510202
510208(
510207

20105

EXi107
B¥i110
531250
531410
£31500
531500
543002
NG
a7

TOTE00
TOTIO0
TOTTO2

Salary - Director of Human Rasourg] B0, 308 -] 88,700 86,700 56,700 58,7
Salary - Adminiatrative Assistant g, 120 31,024 3,523 3523 31,523 3.5
Salary - Assislant Dieclor of HA o 1,563 41,378 47 GEG 47 GBS 474
Satary - Pomscnngl Anafys! 162 &828 154,813 1865, 440 210,025 170845 17
Total Salaries arazs7|  zse7es| arzoas| sespes|  smezaal  msesm| e
Frimga:
Fringe = Pension = | #8320 B5.411 B3,411 TEATH 68 343
Frirge - Haospital ﬂ.iﬁl 51,801 £9,352 £4,352 74,266 55,048
Fringe - Medican Inswance Tax 388 3,805 E.HBEI 5.3‘9‘5' 4484 4,854
Fringe - Life insurance 167 175 338 k] e 254
Total Fringe 110, 755] 103,801 141, 454 133, 404 158,528 132 565
Operating & Contractual:
Coniract Labor 0 L1 Q o} 1] L1
Cifice 18244 22023 TB.000 18,000 18,000 18, 00
Prodassional Faes - City Physician 553 18,056 10,000 13,000 10,000 10,006
Prcdessicnal Fess 1.518 221 7000 68,000 7.000 000
Serdces - Drog Testing 64,714 o428 55,0040 i, 00 55,004 65, D0
Telephana 3212 2428 4004 4,000 4,000 & DO
Prinking BES L 1.000 1,00 1,000 1,000
Leass 5884 ] 8,000 B 8000 2,000
Disss & Sutscriptions 1.863 3,358 4,000 4000, 4,000 4,000
Traved & Training 9,140 7.2 B.000 10,000 8,000 8,000
Placques & Awards 13,513 15413 14,000 14,000 14,000 14,000
Tatal Dperating & Contractual 128297 163,682 138,000) 211,000 138000 138,000
Capital utlay:
Machinery & Equpment 0 i 0 0 0 o
Oiffice Furniture & Fiaduses 1] a o o LU ]
Compuber Saftwane i) a o ] L I:II
Total Gapital Outlay b ol b o 0 ul
TOTAL DEPARTMENT 42113 EXT. 382 851,543 o0 547 G670, 6 -E:I?.-l‘iil

—  CITY OF ALEXANDRIA
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BUDGET

To provide gal advice to the Mayor, City Council, and il oMicers, depariments, boards, and agencies of the city govemmen

e FUNCTION DESCRIPTION e

ancia all imgal Instruments 1o which 1he city is & party or has an interest and represent the city in iigation, including the
brasecution of ordinance vialatana in the City Cour,

R S

DEMAND PERFORMANCE INDICATORS _______
H Description 2018-2009 Estimated 201 9-2000 Estimaced 2H38-2021 Projreied
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Fringe Benefits

HCHPBr

Capital Outlay

Salarties and Wages

i0perating/Conlractual

748,585 813,872 G968 B28 478,037
180,205 185,475] 241,835 239,433
1.3268.404)  1,345525] 967,000 857,000
)| ul o ]

nl -:1! a g

Tolal Approprations

Salary - City Attomey

Salary - Aesl Cily Athornay

Salary - Safeflex Technicians - PT
Salary - Asst City Attorney Pan Tim{
Salary - Legal Secretary
Salary - Cladical Spacialist

2.1-5?.'."-53' ?,135.?53' 285470

e —— ==

Total Positions

182

i 1 1 1
B & B 1 b
L] F] LiJ &
3 q 3 a
i 1 | 1
1 1 1 i
17 18} 18 18|
SSozcogzScoz== o
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ICODE ACCOUNT TITLE
—_— e ————

Salarips:

480108 Salary - City Albarney 105,680

40205  Salary - Asat City Aicrnay 2TIATA 334,383

4B0228 Salary - Salaflex Technicians - PT 2005 Bag 214,338

480231 Salary = Agst City Aticeney Part Tim E8,538 ar a0

4e0803|  Salary - Legal Secrelary 38,11 40,711 . ;

H00824 ‘Saiary - Clancal Spacialial 3483 24 187 25 438 26,438 24,5308 25837
Total Salaries 718,585 B13.872] Do8E28| STEA3A| E7088 E7ROLT
Fringe:

510301 Fringe - Pension &7 THE B3 058 108,234 106,234 106,817 107023

510002 Fringe - Hospital B9 Gad 93,347 B3, 728 83,720 #1218 §1.218

510206 Fringe - Medicare Insurance Tax 10,689 12,0635 14,407 14,407 14,281 14,265

10207  Fringe - Life Insurance 186 157 e e e ara

510308 Fringe - FICA Tax 17104 22,118 X2 387 22 387 21,748 21,7449

510208 Fringe - Car Allpasnce 4819 i &8 4 500 & B0 4, B00 4 800
Total Fringe mu.z«nﬁl 1-35.#5’ 241,935 241,535 238213 238433
Opesating & Comtractual:

520400 Qfca 11,768 B.DZ3 6,000 6,000 5,000 5,000

520514 Operaling - Safeflex 3,964 8425 25,000 25,000 25,000 25,000

831110 Profassional Fess & Senaces 1,266,261 1,275, 603 $00,000 200,000 200,000 800,004

531410 Telaphans 5767 T.580 8,000 5,000 6,000 5,000

5313 Vehicie Cosls - Fuel & Of 1} 433 a o o L1}

531304| Vehicla Costs -RE&M ] 103 1] o o i

531530)  Prinling B 561 Q ] o qd

843000 Miscelanous a 1,078 2,000 2,000 2,000 2,000

543002 Dues & Subscriplions 28,564 24,34 28,000 249,000 26, 0 25,000

543003|  Trawsl & Training 11,875 0 a ] Q Q

605106]  Maintenence Equipment i 13,801 2.000 2,000 2,000 2,000
Total Opersting & Contraciual 1,326 404 1,345 528 H'-'.U'ﬂﬂl “J'E-'I".U'ﬂ'ﬂl 867,000 86T, DO
Capital Cutlay:

7074058|  Building Improvements i L1 a ] ] i

TOTE0G|  Machinery & Equipment ] o a a a L

TOTTO0|  Ofhice Fumilue and Fedures d o a a a L

T07T0Z2| Compuler Scftwars o} i} a 1} 1} 1]
Total Capital Dutlay 0 o ul ul g o
TOTAL DEFARTMENT 2,523 304 2364 673 2187763 2,1!5-,?&3' 2,164,252 Z1B5470| 2188470
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o peenvice for @ properhy mainfained syatem for playground, ball parks, and athar recreational facilties svalable to ail ctizens far
ive and passive recreation and meeting al city cwnéd Buildings.

Parks & Recreation Depariment is @ service crganization thal peforns maintenance and rapsin work 1o suppan recreational
nid pther compeatitive activities for the city invalving gof courses, soccer fialds, ball fields, and rental faciilies

Ja8-1e Iimplﬂll:t: I018-Z020 Esamated HIZ0-3021 Projected 5 |

11,00 14, 000 17000

1E.000 19,000 26,000

12,00y 15,000 18,000

1.000 2,000 5.000

2,000 2,000 5000

400 3.000 5,000

1,800 2,400 5,000
R ———————
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0-2021 ANNU

DESCRIPTION

Salaries and Wages

se2778| S7T177E| 556611 556611 065
226,951 234,358)  241834] 233834 268480 aﬂﬁ.dﬂﬂl 10.18%)
1076648  1,055.790] 1.037.0000 1.140.000{ 1.037.000( 1.037.000)  0.00%
-ul [ g o} nI 0l  0.00%
zsa-,m] 188,472 238,245 zs-a.ml 1:-&,:12-3' 108,000  0.00%
[ 2121358 2,069,855 2.153.355' i.ﬂaﬁ.ml 1,965,100
S

480197  Salary-Swpesnbendent Parks & Rec i i 1 i | i o
450147  Salasy - Mairtenance Worker Sr o I:II o i} L] g 0
480330 Salary - Crew Leades Parks Maint 3 - 3 3 3 3 Q.
450818  Salary - Adminisbrative Secnalany 1 1 1 1 1 1 o
450815  Salary - Equigment Oparator | -] -] | b 5 L1 i o
4B0818|  Salary - Equipment Oparator | (Snl) 4 4 4 4 0 o o
400820|  Sakary - Mainfenance Worker i 4 4 4 i a 0.00
400820|  Salary - Maintenance Wosker (Snl) 3 ]| 3 3 T T Q.
A0E30| Salary - Building Madnlenancs Sped 1 1 i 1 1 1 ul

Taotal Pasitions 22 2 22 22 a2 x 0.0

LI T T} o EE LN R F =g [P 4—te
e
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a ] m
E ACCOWUNT TITLE Exp Exp Badiget Budget || Reguest || Approved | Adopled
Salaries:
450001 Crosrtima 132 73T 111,752 45, 0 B 000 45000 45,000 45
480417 Salary-Superintandent Parks & Rec) 50,155 51,850 54 588 £4 888 188 55,124 55,1
480147| Salary - Mainbananss YWorker Sr (1] o L 0| 228870 225,870 Z25.4
490330 Salary - Crersy Lapdar Parks Maint 64 085 110,685 112,445 112 4405 112 440 113,559 113
480518 Salary - Administrative Secratany 27 535 28,772 28,660 25,660 8,235 28,820 29
490818 Salary - Equipmeni Operator | 117,087 134,239 136401 136,401 L1} ]
490509 Salary - Equipmend Operalor | (Snl) 51,118 5,647 35 434 35431 Lil i)
400820  Salary - Mainfarancn Worker 28918 59,549 BE, 138 T, 136 L ]
#00830 Salary - Buiiding Mainienanos Spec 16,328 26,983 31,081 20,081 04T 4TE 304
400858 Salary - Mainbenance YWhorkes {Snl) 40,677 25,268 22,030 22,030 56,766 ] 547
Total Salaries BES 031 ERT R19 BE2 TTE E7T1,TTE 553 310 556,811 556611
Fringe:
102 Fringe = Pension 114,582 113,500 88,860 2,860 102 448 103,1M 103,171
10202 Frings - Hoapilal 649,203 110,488 140, T4 128, T4 161,071 151,0M 151,01
5102068 Frings - Madicars Insurance Tax L] 7704 8017 BT B,022 B.0849 B,
510207| Frings - Life insurancs 184 409 &30 630 B30 &30
S10208]  Fringe - FICA Tax Retirernent 5,037 2.261 3,563 3,563 3515 3,519 a5
Total Fringe 25 951 254 A8SE 249 BNA 233 B3d 285 T3 Eﬁﬁ.-lﬁﬂl 256 4
Operating & Confractual:
520M05)  Contract Labor 83,284 a7 ae8 50,000  103.000 50,000 50,000 50
20204  Wniforna 3,634 3.569 3,000 3,000 3,000 3,000 3
520500 Operating Supplies BT, T TO o83 75,000 75,000 75,000 T5.000 -t
520503 COperating Chemicals 5,629 1,449 5,000 5,000 RE L g
E20614]  Semall Took 1,262 0 3,000 3,000 3,000 3,000 !
EM208] Sarvicss - Plumbing 8,302 5384 9,000 8,000 8,000 80040 g
S3130 Wahiche Costs - Fual & Cil 63,045 &6 580 81,000 71,000 B1,000 81,000 B,
531304]  “ehicls Costs - R & M &4,THO 57214 85,000 85,000 625, 0eH 65,000 65,
537410 Totsphora TATZ T.252 7,000 000 .00 7.000  y
31T Utilitins. 162,315 157032 160,000 170,000 160,000 160,000 160
543003]  Travel & Trairing 1,261 237 3,000 3,000 3,000 3,000 3
BOS101 Mainfarnance Bldg & Faclties 43,877 34010 30,000 80,000 30,000 300000 30,
605103]  Maintanance Bringhurst Goll Coursd 20,580 24078 25,000 35,000 215, D0 25,000 25,
505105  Maintenance Johnny Downs Park 264,531 26002| 260,000 280,000 2600000 HOO0O| 280,
G051 08 Mairdenance Equipmeant 3,362 Z.880 5,000 5,000 5,000 £.000 B
BOS108 Maintenanoe Ball Parks 131,583 107,153 110,000 110,000 110,00 1100000 110,
BO5124 Birimsg hairst Stadium 189,014 17884 0,000 20,000 20,000 20000 20,
B4E030 Loaen Obligations 1354 BO& 133 847 128,000 128, 000 128, 000 126,000 126,
Total Operating & Contractual 1,076,648 1055780 1,037,000 1,140,000 1,037,000 1,037.000) 1,037,
Capital Outlay:
TOTA05 Bullding bmprovements T.205 102 358 133,388 133,388 130 458 25,358 29,
FOT500| ‘Vehickes 188,161 a 25,648 25,648 o a
7OTE00| Machinery & Equipment 63,362 BEOT4 76,068 TEOGE 301,518 TEATD TH,
TOTTO0| Offica Furnibure & Fixiumas a 1] 3,102 3,102 o a
Total Capltal Outlay 258 735 188 472 ES-H.E-IIEI 238,246 431 mE 'I'ﬂﬁ.ﬂﬂl 106,
TOTAL DEPARTMENT 2,121,354 2,036,158 ?.ﬂﬁ'.!!ﬁl 2 183 858) 2 288 024 1.EﬁEl.TI:I:]| 1,866.1
L &g =a|=

e — ST OR RO :
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Il asaotinled

The Commiurity Dovelopment Deparimend is responsibée for preparing grand appications for federad funds., preparing &
, complying with all fadersl requiremants, maintaining reconds sscarding by faderal guidetnes, and efectvely sdminislenng
falkowing programs.
1. Mousing Rehabditation Deferred Loan Program - hausing rencvation for owner occupled sbudlises with COBG and HOME

HOME Rental Housing Rekabditation Proagram - rencvation of rental prapary hor ke incoams benants,

Code EnforcementDemolition Frogram - ip anforce the City's code siendands an wacant structures within COBG Langel areas
. Housing development Program - new construction of single famdy housing for first time horne buyers

Blusiness Facade improvement Program - facade improvemsant lnmnsigrants for butingss localsd in B des'gnaled arca
. Heusing assislance Program - dewn paymant and ciaging cost pssistance for firsl tma Rome buyers.
. Moaitcr HOME ackvities cariad oul by the city's Community Housing Davelopmant Organtzation (GHOO)
. Monitor all sub-recipiants bo ansure compliance with grant Agreemants & HUD regulation including: Bays & Girls Club of

iral LA, Bays Scouts of America, Garing People’s Free Pharmacy, inner-City Revitalization Corporation, Cenla Pride,
hard Canter, Phosnix Point, and Sisterhood Neighbarhood Allance,

. Econcmic Devalopmant Assislancs Pragram.

o=

DEMAND PERFORMANCE INDICATORS __ —
[T Description 01%-2019 Estimated 2019-2020 Estimated 10702021 Projected
Federal Funds Recaived 1,524,000 1,524,000 1,524,000
puging Repairs-Owner Oocupied 12 12 12
ome buyer Training Graduates 50 60 80
Enforcament Inspections 180 180 180
ltion of Vacart Siructures 15 15 15
h Alex. Boys & Girls Club 15 15 15
188 Pharmacy clierts assisted 300 300 100
S====——CITY OF ALEXANDRIA e
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DEECRIPTION

IS alasias and Wages

BT T4k 101 425 127,600 227,500

JOB
CODE TITLE
Mese
Shols for this caparimant
an budgebsd in the Community
Dewvelopment Fund
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ACCOUMT TITLE
Salaries:
480116 Salarny - Comminity Devesop Admmirs 2d B8 20,087 36 000 35,000 38,000 8,000
450210| Salary = Program Manager 15,326 16,086 35 000 35,000 35,000 35,000
450818  Salary - Administrative Secratary 14, 806 T 430 15,000 15,000 15,000 15,000
450828 Salary - Clerical Spacialist 18,674 24 942 27 D00 27000 27000 271000
4000603 Salary - Muiti Trades Inspechar i) 1,258 41,746 41,748 £1 T4l 41,746
Total Salaries -1 S &%, 741 164 T4B 154, 76 154, 745 154 T48
Fringa:
S10201 Fringe - Pension 51,738 48 415 29,087 29,083 28 032 28,082
510302 Fringe = Hospital 20,123 368183 24 925 24 823 24,823 24823
510208]  Fringe - Medicare Insurance Tax 2,878 3,029 2,605 2,605 2,605 2 60
510207 an-gu--l.ll'u |IEuranCE 132 134 47 432 43 42
Total Fringe 104 871 ﬂ'.?ﬂl L L A6 B52 58 652 56 652
Operating & Conlractual:
520105 Contraci Lebar ar 5818 15,000 15,000 18,000 158,000
S30400] Office 4 3349 4,412 8,000 6,000 &,000 &,000
31110 Profassional Fees & Soervices 5,475 1] 15,000 15,000 15,000 15,000
531201 Sanices - Damodithon EF B4 78971 &0, 000 180,000 200,000 200,000
531205 Sendces- Boarding up a L] 3,000 3,000 3,000 I 000
531301 Vehicle Cogls - Fuel & O Ta1 35 1,000 1,000 1,000 1,000
3304 WVehicle Costs - FL & M 534 194 1,000 1,000 1,000 1.000
B340 Paslage 1} i 1,000 1,000 1,000 1,000
531410 Taleghans 4 841 B 269 1,000 1,000 1,000 1,000
531500 Printing 58 1,298 a Q 0 i
531800| Leass 572 548 4,000 4,000 4 000 4,000
£31900| Adverising Q [\ a a a a
541000| Macslanscus 1,351 171 500 500 500 500
543003 Travel & Trainang TES 3,381 a a g o
Total Operating & Contraciual ar. 748 101 425 127500 H?.EWI !H.‘.’lﬂ'.'ll 247 500
Capital Outlay:
ToT160 Subrmsipiant Grant 25 000 (H] 0 i 1] {
TOTERO| Machinery & Equipment 0 T. 37T L1 [ a i
ToTToa|  Office Furniture & Fodures 0 o i} i a o
TOTI02| Computer Soflware L] o L] a a 0
Total Capital Qutlay 25,000 7517 ¥ L 1] o
TOTAL DEPARTMENT 280,181 ER 718 =1 438 098 456 898 458 BRA 458,
FF - b E oEEEETEE|EEaAEESEE RIS CooooETy =ac
| W
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Division af Cosmemunity Sandces” goal, as called for in Section 4-10 of the Gty Charer and adopled by tha City Cowneil In
arch 1599, was modified and expandad io raflast (ha changs from 3 Department fo a Division. H's mission is to pravide the
jtizens of Alpxandria guakty leisura and cultural sclivities by operaling a parks and recresticns systoms that enhances their qualty
fife by promioting use of ihe city's green space and community faclites while supporiing the development and implemantabion
local non-profil pregramming,

Spetaal holdey evenis.

%

The funclicn of tha Dédsicn is based on a response 1o the resds of the community, neighbormood residents and community-based
nizatian Ao fulfill it stated goal through the falieing existing or developing program:  ceganizalional support for ans

rcies throwgh the Mayoral Commission for Gultural Affairs; the Alexandria Youth Advisory Councll; youth jobicaraer tair,

Homework Assisiance Program; Teen Move Night, youth leadership program; summar camps; Undenwater Eastar Egg Hunt,

Community Events Calendsrs; outdoor concert seres community outreach workshops, downiown arts and music min-festival;

E020-2031 Frejecied

nity Catendar Edilons
bribring

]
15
15
27,000
aj
4], 000
5
L)

L
500

5
45000

ND FO
2DE-21019 Esimmated 2019-2020 Estimaied
£ 30
15 18
25 25
26,000 25,250
25 7
30,000 35,000
5 v
£00 35,000
=} ]
250 504
-] ]
45,000 45,000
_WW_
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JoE
CODE

— e S

480108
480306
480145
450150
480201
A5
480614
450618
430648
-ﬂ?ﬂﬂﬁt
430005

490927

450550

531,118

28,801 35,728 7 A84 IEB-_!H' 24, 534 264,324 14,1 5%
52.017 71,658 06, D00 325,00 281.000] 281,000 =B.1 %%
585,878 516,544 437 000 £52.000 JJT.EI:I:Il 437,000 DDA

2,540 4802 0 L] 5340 5340 ]
TS BT TE2 474 1,731,184 1.E810194| 1818782 1,818,782

TITLE

P

Actual
Exp

200

Actual
Exp

Salary - Director of Community Send
Galary - Secrefany

Satary = Custodial Warker

Satary - Sugedvisod Cuslodial
Sadary - Special Events Coordinabar
Salary - Youth Programs Casedanatd
Salary - Administratve Assisiant
Salary - Admanisirative Secratary
Salary - Customar Sarvice Rep
Salary - Lead Custodial Worker
Salary - Community Cenbar Cogrdin)
Salary - Community Sarvices Rep
Salary - Communily Cenber Aftd PT
Salary - Studan Wcrker

= = = = = e = =

L= = - = = = = =

Adopted

B OCh Skt R R D = RhE = = LA =i =m

Final

Addmin
Approved

L T I e I e e ]

il AN B R o= O DD R omk oo L me e

o oan R R == DD D B = L = =

Total Positicns

-
Lol

g
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S0

Sioe0e
510208
Syo2o7
5102048
10208

530108
S20400
530500
S20504
531410
S31500
5% 70
531800
543002
543003

543006
EQ&10

EaE0i4
E45028
G4E024
G45031
BAG0AE

ACCOUNT TITLE Exp Exp Budpat Approved || Adopied
Salarisa:
Oiyadtirns 132 0 o} 25,000 o
Satary - Dirschor of Community Send a ar s &5, 700 81,700 85,700 BE.T00 BE.T
Salary - Secrstasy 27945 20478 28,833 28,933 32,503 32,803 32,
Salary - Cusbodial \Waorker d L1 65,558 54 556 B 504 85,598 i85,
Salary - Supendscs Cushodial a L] 36,725 T 38,725 ar 627 Ir.e2
Salary - Special Events Coondinatar 18,803 33,607 41,188 32,164 41,352 40,352 45,35
Salary = Youlh Programa Coondinaly 16,151 9 T8, 5B4 52,584 7,044 Frody 7.
Salary - Admenisiratee Assisient L1} i 32503 a 1] o
Salary - Adminisiratae Secretary i 0 a 17,503 28,078 o
Salary - Customer Service Rep a o 50ATE 43,878 1] 0
Salary - Lead Custodial Warker L o) 53720 53,7340 52,666 = L) 27,
Salary - Community Center Coordin 0 o| 84754 64,704 74,758 TATIE| T4,
Salary - Community Services Rep Liy 0 0 Q 45 878 449 ETR 40 &7
Salary - Community Center Astd PT L1} 82 104, 750 TIT8) 85 765 &0, 755 58,75
Salary - Student Worker 33,204 24,040 35,0001 55,000 J8.000 o A F] 8.
Total Salaries b 1ELTA4 B8O, 300 588 30K 653 001 831,118 831,11
Fringa:
Fringe - Pension 8422 11,762 95418 B1.418] 106516] 95561 95581
Fringe = Hoapital 15318 17,050 18&, 144 156,144 175,791 148,345 145,
Fringe - Medicar Ingurance Tax 1,340 1,824 0,024 0624 6,681 5,153 o1
Fringa - Lo insurance &7 it Baz B2 B2 T T
Fringe = FICA Tax Raliramant 3, Ba4 341 B T2E & TZ8 8,603 B.503 B
Fringe = Car Alkwanca ] 1,583 4 BOn & BOD 4,800 4804 4
Total Fringe 28,50 EE,TEHI 307 &84 T63 Baa 306 555 4 304 284,
Cperating & Contraciual:
Contrac] Labar 31,0058 44 180 149,000 233,000 149,040 145000 145,
Oiffica 4 280 B.1 ul 5,000 5,000 5,000 5,000 B
Oparating 0 0 50,000 £0,000 80,000 25,000 25,
Oparating Janitonal ] i 26,000 26,000 24,000 26,000 26,
Talephone 3313 3442 10,000 10,000 10,000 10,000 10,
Printing 8,810 2838 4,000 4,000 4,040 4,000 4,
LitiiLies a L] 43,004 43,000 43,000 43,000 43,
Adveriising 0 14,132 15,000 15,000 15,000 15,0040 15,
Duas & Subscripticns 530 354 1,000 1,004 1,000 1,000 1,
Travel & Training 310m 1,786 3,000 3.000 3.000 3,000 -
Total Operating & Contraciual S52.017 1,686 mﬁ.ﬂﬂﬂl JH.WﬂI 306,004 284,000 281,
Qghar;
Programmiing 216,870 150,211 mnnmr 200,000 2000000 2000000 200,
Maintenance of Building & Faciity 77 1,660 3.000 3,000 3,000 3,000 3,
Cermmisnity Parnarship Roquest 35400 34,803 30,000 55,000/ 50,000 30,000 20,
Arts Council L1 o i i} 0 i)
Mardi Gras 30,000 0,485 30,000 30,000 300000 30,000 0,
Fourth of July Fireworka 1] 7,000 7,000 7000 7.000 7.000 7,
Special Evants 15,904 28,230 28,000 28,000 28,000 28,000 28,
12 Mights af Chrisimas 17,266 E-ﬂ.‘lﬂl]‘ 39,000 35,000 38,000 38,000 in,
CITY OF ALEXANDRIE
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ACCOUNT TITLE

GA6042

TORE00
TOTTOn

Crithar: Continued
Fed River Festhval

Tatal Othar
Capital Outlay:

Machinary & Equipmant
Difeca Furniture & Fixiures

Total Capital Outlay
TOTAL DEPARTMENT

193

265 852 187 Téd 100,000 200,000 100,000 1050.000 100,
Ry ATD 518, 544 A 37 000 252,000 437,000 437 000 437,
25845 4 BO2 o 5] 1] a

I:II ﬂl ul n! 5,540 5340 5,

2948 Mn:’ o of ssa0 s3] s
TE3 BBZ TRZAT4| 1734184 1890194 1.73?.EMIi 1,618 762 . 1,618,782
Sl i e e
CITY OF ALERANDRIA N



— FUNCTIONDESCRIPTION

FORMANC

H018-2019 Estimaiod

002000 Estimaled

—
E020-1021 Projecicd
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Salanes and Wages
[Fringe Benetzs
i0perating Cemtractual
Citkar

Capital Cutlay

Total Appropriations

137 428 137.427)  179.485) 17a48s| 179488
34,322 ar4g0] 41877 #1877 43460 :
g50| 811 of u] o o n.mv.u
m.ml 574,931 a.i's.r.'ml H.u.:rnn] 825,000 625000 u.u-:ls-LH
zz.as-! 37,500 ul nl o 0 nncm"
738,844 787.929 m.uzl Mﬂil MJ‘.E:‘.E' 847,026 1}.212"

TITLE

Salary - Recreational Spaciaiat PT
Salary - Studant Warker

Total Positbens

Salary - Mayoral Assi-Hec Cn-urdiHJ

195
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11 11 11 L 1

16 16 16 16 18 16
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" EENERAL FUND

450001
480223
480228

510201
S0
S10208
S10207
510208

S20105
531410
543003

54301
543014
S45037

TOTE00
TOTTO0

'“ :-J...ILE..'L:-

e

||'.I I

2L

ACCOUNT TITLE
Salaries:
Cregrtima 34 104 i} i} i} i} i
Salary - Mayoral Azst-Rac Coording| 84 570 85,012 86,085 86,0685 86 a5 68,085 66, 065
Salary - Fecreabansl Specaial FT 32 A50 EE-BD?l 62 400 62 400 a2 400 62,400 62,400
Salary - Sludent Worker 38,774 42,306 51,000 51,000 51,000 51,000 51,000
Tatal Salaries 137428 137 427 170,465 178,465 1T 465 178 485 1750 485
Fiinge: [
Fringe - Pansion 18,656 14,151 11,853 11,842 13,538 13,536 13,538
Fringe = Hospital 12,281 16,850 20,145 200144 20,148 20,1459 201 -I
Fringe - Medicare Insurance Tax 1.813 1,200 2,803 2803 2,803 2,603 ='I'ii
Fringa - Lile Insuranse 28 o 42 43 432 a7 4
Fringa - FICA Tax Retiremanl 4,453 4,449 T 7011 7.031 7.0 7031
Tatal Fringe 34 322 A7 4GB0 41877 41 877 43 461 &3 451 43 481
Oparating & Contractual:
Coniract Labar L 1] a 1] a o 0
Telaphans &1 Li] a a 1} i
Traved & Traiming [i] L1 ﬂi o a i} [}
Total Operating & Contractual 15 811 r.'|| l:ll a L ]
Other:
Recrealion Athletics & Sporting Eve 115,525 T4 858 142 000 142,000 142,000 142, DO 142, 004
Recrealion Cullurgl & Arls 304 268 281,062 AT4,000 174,000 174,000 174,000, 104, 0 '!
Recreation Programming 124 647 166,010 106,000 104,000 106,000 109,000 109,000
Wintarfata a :l o 200000 200000 2000000 200,000
Todal iher EH-HEII 574,931 ﬂE-E..D[!ﬂl 825,000 625,000 625,000 625,000 :
Capital Outlay:
Machinery & Equipment 2,084 37,500 1] o ] | ] b
Offica Fumiure & Fixiuras of ﬂl o i o 1] i, |
Total Capétal Qutiay 22,084 37,500 o| o o o
TOTAL DEPARTMENT 738,544 Tar aia| G445 142 046, 142 BT 526 AT B35 BT O
TOTAL FUND B0235 832 80,321,131 B8 587, 216| &9, 54T 196| 89,882 B23| 84 B12 B16| B4 512 81
. o = L] o
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III. SPECIAL REVENUE FUNDS



Special Revenue Funds

The purpose of these funds is to account for the proceeds of specific
revenue sources that are legally restricted to expenditures for specified
purposes. The revenues and expenditures for these funds are recog-
nized on the modified accrual basis of accounting. Revenues are recog-
nized in the accounting period in which they become available and mea-
surable. Expenditures are recognized in the accounting periods in which
the fund liability is incurred, if measurable.

The Special Revenue Funds contained in the section are the: Sales, Tax
Fund, Hotel/Motel Tax Fund, Capital Property Tax Fund, Community
Development Block Grant Fund, Home Investment Partnership Fund,
and Youth Baseball Recreation Fund.




G700

Fines and Forfeitures:
Fines-FT1 Collections

Total Fines and Forfeitures

Invaaimant Incoma:
Irigeesq - Imeastmenis

Total Investment ncoma

TOTAL REVENUES
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T.6887 10,602 ui nl o 4

Tear 10802 EII ﬂl of t'.ﬂ
314,007 261,507 185000 225000 1850000 185,000}
TITY OF ALEXANDRIA ——



DESCRIPTION

|E¢.ﬂﬂﬂi

235,000) 195000] 225000 185000] 1645000 0,005
i i] L1y i nl 0 10.00%|
230,000 235.000) 1850001 225000 185000 165,000 mﬁ
—_— —
PERSONMNEL ROSTER = _
Y018 | 20iB2018 | 2oigsose | womvaoal |
JOB Actual Actual Adopted ||  Final Admin ;
CODE TITLE Exp Exp Budget || Approved || Adopled | Change ||
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G4a101

Operating & Contraciual:
Bapscas - Pra Trial Infensention

Total Oporating & Contractual

Ortir:
Transales o Goneral Fund

Total Other

TOTAL EXPENDITURES

E-E.U{I'EII L1} I:II DI I
8,000| 0 ql o| o of nH
162,000 234,000 185,000 225,000 185,004 185,000 1&5.1]1“
182 000 235000 185000 228000 185000 185000 1H.NCH
230,000 235,000 185,000 Z25,000 185,000 185,000 185,
== mEESEEERD |orooozaon | eosooroon | EEreEREES | EERIESOS
CITY OF ALEXANDRIA
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IV. DEBT SERVICE FUNDS



Debt Service Fund

The purpose of these funds is to account for the accumulation of resources
for, and the payment of, general long-term debt principal and interest.
The revenues and expenditures for these funds are recognized on the
modified accrual basis of accounting. Revenues are recognized in the
accounting period in which they become available and measurable. Ex-
penditures are recognized in the accounting period in which the fund
liability is incurred, if measurable.

This fund is funded primarily from property taxes and sales tax revenues.




0-2021 DGET

sesvssaiThis Page Intentionally Left Blank™****"*
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==

ACCOUNT TITLE Recaived Racaivnd Esdiget Budget l| Peguest | Approved || Adeptod
Taxes:

N1 Taxes - Ad Valorem L1} 0 a a |

311301| Sales & Use Tax 1578 2R18,786] 2726352 2m02.078| 2802075 2.819,575] 2819575 TH19.57
Totel TRxes 2,518,766 2,726,362 E.Bﬂi.ﬂﬂ! Z.Bﬂi.ﬂ?ﬂl 2519.5’."5' 2 A18.575 2.-515.5?Jd
Intaraal Sarvicesdinberfunds:

388101 Transfers-Geaneral Fursd 1 o (i) L1 L) 1]

SREFIE Tranaher om Gen Cap Pro 2008 Prog 1,568 238 o & o ] Q

THADDS Transfers-2004 Sales Tax Bord Furd ) 1] o ki L u]

ZRB208|  Tranafers-2008 Salas Tax Bond Fund i} o 1 o ] o]
Tatal Internal Sorvicesintorfunds 1,566 238 a i) 1] i) o
Investmant Incama:

357101 irfierest on mvesimernds 2216 13713 i) 12,000 0] a

38T1158|  iederest on Sales Tax Resards 1] o 0 o e) i}
Total Investmont Incoma 2218 13743 i 12.000 o a
Othar:

J5EEe Baond Proceeds Q u} i} [u] 1] a

355845 Original Bond Premsum 1} a i} 6] 8] a

30o089|  Use of Prior Year Bevenues 0 i} o o o} a
Tatal Gthor ] i} Q 1] 1] ﬂl [1
TOTAL REVENLUES i 3T 2 2 740075) 2802075 2.81 4,01"5£ 2818 875 E.E'Ii.ﬁ'-"ﬂl E.E‘IE.E-"E{
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S0000

B46214
B45300

46000
BEG000

e G

_n.t...ﬂ.n..i_
A icual || Ado

ACCOUNT TITLE Exp |m Budget m H -
Operating and Contractual:
Paying Aganl Faas 1.sun| I.HDGI a00 200 ] &0
Operating and Contractual: 1.ﬂ[h:|] I.-B-DEI, &0a E00 &00 &l:l:ll
Orthher;
Inberast B45,60D TEO675| 736275] VIS TS| GPATTS| &ETATTS| @TE,TT
Primcipal Paymeant 3,770,000 1,985,000 2065000 2.085000) Z.140,000) 2140000 1140,
Translers ie 2014 Band Sinking Fusd a L1} a a ] 0
Transfers 1o General Capital Projacis L1 T3, 700 a a o] L1
Paymesi to Bond Escrow Agant L1} o i i a L
Bord lssuanca Cosi o ] & a a 1]
Unappropriaked 0 o i} 12,004 Q L
Taotal Other 4,715 600 ZA5R376| 2801275 ZB13275| I E187TH] 2818,776| 281877
TOTAL EXPENINTURES 47172000 2680175 2,502,078 2814075 2810575 2818575 28185

203




TION SCHEDU

EBT SERVICE P.

GENERAL DEBT SERVICE SCHEDULE

BONDS

ENTS “

2021
2022
2023
2024
2025
2026
2027
2028
2029

930,825
941,025
952,100
956,038

1,887,950
1,881,900
1,880,800
1,862,200
1,682,975
1,882,725
1,883,350
1,802,950
1,887,900

2,818,775
2,822.92

2,832,900
2,848,238
1,882,975
1,882,725
1,883,350
1,802,950
1,887,900

&% of Total

Total 3,779.988

18.21%

CITY OF ALEXANDRIA




HZE 2023 ek 2035 26 2037

® Principal @ Inberest

2021
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381

388204

daTia

Teand
Ioenn

Gliah a ra min
ACCOUNT TITLE Bocolved || Rocoived || Budget || Sudget || Reguest || Approved | Adopted
Inbernal Servicesntarfunds:
Transfers-Gensral Fund Q 0 i Li] LI o
Transfer from Gan Gap Fro 2008 Prog 1,568, 238 o [ L1 [} o
Transfers-2004 Sales Tax Band Fund LI o a L L1 o
Transhars-2008 Sabes Tax Bond Fund [} o 0 a 0 (i
Tolad internal Sorvicesintarfunds 1,556, 38 o {II L1 L o tﬂ
Irvwesbmand ST
Irdresl on Investments E26 o L 0 L. Qo
Total Irvestmaent Intams 26 o L1 o o o
Gthor:
Band Froceads o ] o L 0 a
Criginal Bond Premium o o} o i) V] n}
Usa of Pricr Yaer Rovenues o 1] o o o a
Tatal Othsar 0 a o o 1] a
TOTAL REVENUES 1,567,064 | o o o ol
SR R EEEE COC o ESEn | SE SO OO S NNl TR LR
s
— CITY OF ALEXANDRIA
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ACCOUNT TITLE

Operating and Contractual:
Paying Agent Fess

Operating and Contractual

Other:

Inberest

Principal Payman

Transfars bo 2014 Bond Sinking Furd
Transiers bo General Cagital Projects
Payment to Band Escraw Agent
Bond Issuance Cost

Unappacpraled

Tatal Other

TOTAL EXPENDITURES

[ e = = = = ]

i
]

EEEDEETI=IT




311301

36701
36T1E

20866
Jeaaad

betual || Adopt fapd ||
Recolvod Bil.lldinll- Budgat Adoptod
Taxes:
Sales & Lka Tax 1978 o '1
Total Taxes 1,227,286 o L1 L1} i:II o EH
Internal SorvicesAnierfunds:
Transfers-General Fund V) 1] L L] L1} o
Transfer froem Gen Cap Pro 2008 Prog o o I o ] i}
Transfers-2004 Salas Tax Bond Furd o u] 1) i L Q
Transfers- 2008 Sales Tax Bord Fund o a o o L1 a
Total Internal Sordcesnborfunds o 8] o o & al
Inwestment Incoma:
Irfierasl on Irvastmanis 627 0 o o o a
Inierest on Sales Tax Fesarss 1} 1] o o o 1}
Total Investment Incams &27 il | ] ] ] ﬂl
Othar:
Band Praceads a i} 0 o i Li]
Criginal Bond Premium a] 1] 1] 8] o a
Use af Prior Year Revenuns 1} ] 0 0 i} a
Total Other a I]l 7] I:II 1} {|| {'J
TOTAL REVENUES 1237813 ﬂl 1] IZII u] ﬂl i
ELLELRETE T E PSP 8 bbb R aebd b oa b Rk = Eajz

- CNT O
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ON:
RTMENT:

008 SALES TAX BOND FUNDS

209

tia f
CO0E ACCOUNT TITLE Exp Exp Budget Budgetr || Reguest | Approved || Adopted
Operating and Contractiial:
BOO0G03 Payirg Agent Faas 40 1, DO 1] a a L1
Operating and Contractual: 400 1,000 o 0 Q o
Orthar:
BOHAT Intarasl 75,1256 23,800 o i) L] o
BOOCOZ Principal Paymant 1,125,000 1,180,000 i o 1] ]
B45214 Transfers to 2014 Bond Sinking Fund o a o o k] i)
G500 Transders to General Capital Projecis 1] 73,700 v} i) L] i}
BOOGO4|  Payment o Bond Escrow Agent a a ] o ] Q
BAR000 Band Issuance Cast i} 1] 1] o o 1}
695000  Unappropriated 1} a 0 v} o a
Total Other 1.?&&.‘3?5' 1,277 300 o} I:I| o l:ll ﬁ
TOTAL EXPENDITURES 1z00728)  1.278.300| 0 | | o o
EEEEE|sEmEsssa=l = Ll LT T EET-E]



411301

&R0
J&8308
338304
5208

/M
JETA15]

Fahean)

Taxes:

Salaa & Use Tax 1676 922 A0 831,025 'i‘l'l'.ﬂﬁi 17,125 g3 228

Todal Taxes -azz.dml B!l1.DEE| i|‘|'|'.1-i"5i 917128 g31. 2245 [

Irbermeal Servicesiniorfunds:

Transfers-Sensral Fund a 1] ] 1] i

Tranaler from Gen Gap Pro 2008 Prog a qQ Q i

Transfers-2004 Sabes Tax Bond Fund a a a i)

Translers-2008 Sates Tax Bond Fund a q a o}

Totad Internal ServicesAnteriunds ul ol ul a| I:II of Bﬂ

IFre bl b oame;

Inferest on Investments 4TH 5. TGS 1] 4,000 a o

Interest on Sakes Tax Reserve L) o L1} ﬂl q {

Todal Invadsbment e amo 4?'«!! 5, TEE ﬂl -l-.ﬂml Ell o t"

Cithar: I

Bond Proceeds a o 0 a a o

Ciraginal Band Prarmium 0 o Lif a o

Uisa of Prior Year Rovenues [ 0 of a 0 i

Total Other o o ! nl ol o :ﬂ

TOTAL REVENLUES g3 &TH 238, Te0 E17 125 921,125] 931.2‘25I 931,235 9312
EIEEEEEEEN RIS IEEEE CSESEEEE EFEETiEEaEe HEss@mEzz=
— CITY OF ALEXKANDRIA e
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ﬂnEPmTr.iEHT:

opte na B
O0E ACCOUNT TITLE Exp Exp Budget || Budget || Request || Approved|| Adopied
e ———
Opersting and Contractual:
800003 Paying Agent Fees -l-l}ﬂl 4m| 400 400 400 -llIlI llxlﬂ
Operating and Contraciual: -lth:ll -lmj 400 -l-ﬂl:ll 400 ll:ﬂl 4'30'
Qthar:
BOOO01 Irderest 210.27a] 162 625 168, 725 165,734 135 825 135, 825] 135,82
B00002|  Principal Payrant E08.000 T20,000| 7500000 TEO000] TESO000| TES000| TS,
BaE214 Tranafers io 2014 Bond Sinking Fund L1 1] 1] a a L1}
B46300| Transfers o General Cap®al Projects L1 o i i a i}
800004  Payment o Bond Escrow Agend 0 i L] Q a (1]
545000 Bond lssuancs Coat L] o Ly L] a L
S8E000| Unappropristed i} o & 4.000 d 0
Total Other 05375 G912 828 816,725 820,125 30,828 00,826 B30.82
TOTAL EXPENDITURES 805 875 812,925 917,128 821,128 631,225 B3t 225 31,2
EEEsHO COEFEEmmEEl] & === =E====T
W —— =
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212

ODE ACCOUNT TITLE
Taxes;
1131 Sales & Use Tax 1876
Total Taxes
Inbtarnal Berdceanbarfends:
385101  Transfers-General Fund o ] o (1] o
388308 Transfer from Gen Cap Pra 2008 Prog) L o 0 1 o
388204 Trenslors-2004 Sales Tax Bond Fund ] i} 0 o v}
Jp208& Tramslers-2008 Sales Tax Boesd Fumd o o 1 L1 o
Todal internal Serdcesnterfunds it o 1 L1 'ﬂ! o
Irvestmant Income:
7o Inirast on kvesimenis el L} T.A848 o 8,000 lI]-I Q
36T118|  Inlerest on Sales Tax Resarss L o] L1 o i o
Total lnwestmont Income 285 7045 [H 8.0 0] o
i59%906| Bond Procesds i ] i L1 @
306993 Original Bond Premium & a o o o o
300000|  Use of Prior Year Revenoes 0 o 0 0 o] g
Total Other o Q ] o it a
TOTAL REVEHNUES E6D, 385 1,803,285 1854950 1.892.950] 1838350 16888350] 1088
o+t - FR i PRt b e o BIR AR R AR LR R LR R LR LR R R bt Bl e
L— T OF ALEXANDRIA




Huerm‘rnim‘r:

Operating and Contractual;

BOOOD3 Paying Agent Fees -lI}l:]i A00 400 -Hll!II -HEII dl:l!]! lDC1
Operating and Contractual: au:mi 400 00 -ﬂ:ﬂl -m| Il:ll:l-l -mn‘
Oghar:

BODOH Interost 585 2040 583 550 S50 580 BED 550 542950 542 Sl 842,

BOOOO2|  Principal Payment 80,000 BS.D00| 1,315000{ 1.315000] 1.345000] 345000 1345

EAE2T4 Tranafars to 2014 Bond Sinking Fund L1 o a 9 Q ¥

B48:300 Transters o Genersd Capkal Projects L1 ] L [ i} o

BO0004|  Payment o Bond Escrow Agend 0 o L) L] Q 1]

B48000 Bond lssuanss Cosl L] 0 Q L1 d 0

E38000 Unappropriaied 0 o & B.000 a i
Total Other 665, 200 S68 850| 1,884 880| 1802850 1887050 4857850 18378
TOTAL EXPENDITURES 565,500 B&8 050| 1,584.050| 1,802950] 1,888,350 1.8&8.350] 18583

FEEARIEEEN LRI EEIETET | S SEETEE] TESTES CELELE R ]

213
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V.INTERNAL SERVICE FUNDS



Internal Service Fund

The purpose of these funds is to account for financing of goods or ser-
vices provided by one department or functions to other departments or
functions. The revenues and expenses for these funds are recognized on
the accrual basis of accounting. Revenues are recognized in the ac-
counting periods in which they are earned and become measurable; ex-
penses are recognized in the accounting period in which they are in-
curred, if measurable.

The Internal Service Funds contained in the section are the: Risk Man-
agement Fund, Employee Benefit Fund, and Unemployment Benefits
Fund.




ACCOUNT TITLE

S4TH04
4T
J47and
J4TAS0

357101

395010
285011

Chargas for Services:
Cantributions - General Fund
Contributions - Utility Fund

Conbribulions - Sandatian Fd
Conliibutions - Transit Fund

Tetal Charges for Services

Invasiment Incoma:
IrdBrest - Insesbments

Total Investment Incoms
Othar:

Misc Revenus - Siop Loss
Subrogation

Use of Priar Yiear Revendes

Total Other

TOTAL REVENUES

215

2,655,000 2.520,000| 2,718,000 2785.000| 2503000 20008000 2603,
1,489,000 1.219,000] 1,275,000 1.213.000] 12372000 0272000 4272000
185,000 154, 300 206,000 194,000 208 000 205,000 205,000
Bid 000 Tﬂ.mﬂl 165 000 141,000 151,000 151,000
5141000 4075000 4355.000) 4313000 4531000 4531000 4531,
58,152 21,952 o T5,000 o 1]
28 182 91,982 o 75,000 [+ u]
4] n] o o a
326,791 zzﬁmﬁl rso00] 1zsoo0]  7soce|  7sooo| 7S
[4] 5] 1] u] a
se01| a2607 78o00| 126.000) rs,uuql 000 78,
ss25041|  4383027| 4430000] 4513.000 4608.000| 4.808.000| 408,000
sorrsETrrrefasshEsoszzsd iz rresemmssEsazooo Ir=)



— W
To protect and consarve the ity of Alexandda’s resources by applying nisk managamant concepls and principlEs 1o idenidy and I

reniew sxposures and to recommend Bclians to prevant, reduce to transfer varaus levels of sk

e EUNCTION DESCRIETION e —
sigl in Ihe developmant and admirisiration of a proactive loss control program o aliménate and reduce unsale acts ard unsale
rditions which cause injuries to emplayess, damage b capital rescurces @nd Bccelerates to eroding of the firancial base. Make
mendation to profect City sssets, Ensures a safe working envirenment for emplayees and (he public who comas info

act with these amployess and properties as services are provided. Assist the City gevernment in minimizing the possibiity of
tiee of vital public sendces, Waorks tovward (e redisciion and elminalion of sccidents and Ingunes throisgh an effective
afalyfass prevention program,

216

= g S5 P
riificates of Insurance
viewed and lagued 475 580 GO0
arimantal Safety Visits 3560 350 75
ence Procassed 4800 4,500 5000
ailad Murnbar of Claims 34 300 275
Tatal Fayments o Claims 826,352 ¥E0,000 750,000
SEES—
———""CITY OF ALEXANDRIA



DESCRIPTION

alasies and Wages
tinge Banofits
Oiperating/Centractual
joitrer

Capital Cutlay

Total Appropriations

TITLE

490217|  Salary - Risk Manager

Tatal Positions

Exp Exp Budgnt Budget | Approved || Adopted || Chan
2 0 50,000 £0,000 £0,000 50,00, Q.
L] v 13,823 13,523 13,523 13,433 10,005
50 3 11477 11,477 11477 11,477 |
Ly o L 0 G b
o 0 o L 0 [
50 :!l 75,000 75,000 ?5.mﬂ| T5.000 .00
— —

e
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490217

S1020
S10208
5102a7

831301
531304
531410

543003

ToTS0
TOTED
TOTTO
ToTid

n
Exp Budpet Budget || Request || Approved | Adopled

ACCOUNT TITLE

Salaries:

Salary « Risk Manager i o £0.0040| 50,0040 5p,000{ £0,050 El:l.tl:]c“

Tatal Salaries o o 50,000 50,000 50,000 E0, DO m,mcﬂ

Fringe:

Fringa - Pansion H ] 12,758 12,756 12,756 12, T8 12,7

Fringe - Madicare ingurance Tax 0 o 725 725 728 725 7

Fringa - Lifn insurance o o 47 42 &2 42

Total Fringes o I:II 13,823 13,523 13,523 13,523 13,

Operating and Contractuial:

Office a ﬂ’ 1,000 1,000 1,000 1,000 1,

Wehicle Costs - Gas & Ol a a 2,000 2,004 2,000 2,000 2,

Vahicles Gosls - R & M a i JATT 3477 3477 3477 34

Talephone & 3 1,000 1,000 1,000 1,000 1

Dues & Suberplions i 0 1,000 1,000 1,000 1,000 1,

Travel & Training L] [ 3000 3 00 3,000 3,000 ER

Tatal Oparating & Contractual =0 3 11,477 11477 11,477 11,477 1.4

Capital Outlay:

Wehasies L1} o i} L1 1]

Machinery & Equpment Q o L] 1] o

Oifice Furnitunes and Fixturas o o o i ] i}

Computer Saltwans ] o o 0 ]

Tatal Capital Outlay 0 nl o u' 0 o

TOTAL DEPARTMENT 50 s|  7soool 7sooo|  vsooo|  7s0co ral
F ALEXANDRIAR T —
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Actual Actual Final Adrmin Percent
DESCRIPTION Exp Budget Budget || Approved

Salares and Wagas 0 1] o 0 L 1} 1]
rirge Benefits 0 ul ] 0 o nl 0.00
perating/Conbraiual 1220215 1,307 130] 1.230,000] 1.230,000] 1,220,000 1.E‘ED.¢]-I:I'.'II 0,00 %

& 3310,004] 2676058 3.135,000] 3,218,000 3,311,000 3,311,000 5.61%
apital Outtay o) 0 ul nl 0 0 0.00%
olad Appropriations 4.53&319' 3,083,188 +,H5,¢m! 4,438,004 4.5-31.1:H:ﬂ| 4,531,000 4.04%

— —
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GE ACCOUNT TITLE

. :

Operating/Contractual:
510304 Adminisirative Expanses
E31801| PremFoss General Liabilky

31803 Prem'/Fees Workes Comipansabon

£31604] Prem/Fess Propedy
Total Qparating & Contractual

Cothier:

531808| Clams - Gaperal Liabity
318086 Claimns - Auto

531607 Clains - Properly

531608 Claims - Warkers Compensation

Tolal Other
TOTAL PREMIUMS & CLAIMS

TOTAL FUND

220

o n
Exp Exp Budgat Budget || Reguest || Approved || Adopled
210,000 210,000 290,000 210,000 210,000 Emmr 210,
Z3E B 338 608 238 000 235,000 235000 235 000 235,
324 BOR 303,158 325 000 325,000 325000 325,000 A5,
450, 143 4565 RG 450 000 450,000 450,000 450, D00 L0
1220318 1.307.130| 1220000 1.220000] 1.220000] 1220000 1220
955 309 an2 a1 445 000 405 000 413,000 493,000 413
508, 408 333 654 gr1.000| 1,016,000 1,087,000 1,087,000} 1,087
o o o o 0
1,744 280 2,036,783 1.7T18.000 1.?E?.I:Iﬂ'l:li 1.831,000] 1,B31.000f 1,831,
s.mm-ul 2 576,058] 3.135,000 ummnl 3.311,000] 3,311,000 maﬂ.m%
& 530,319 3,803, 188] 4355000 4438000 4.5-31.0&!' 4 531,000 l.ﬁl'l.ﬂ.l
d 530,358 A8083 191 4430000 4,513,000 MI 4 5065 000| 4608,
rpresEsEsEd caTcsoESiTes T pEEEEinEEDET -t Rt 2 L F T




ACCOUNT TITLE

Charges for Sarvices;

Changes - Empleyess Health 2,113,782 2, 100,609 2104 000 2,101,000

Changes - Employer Healih T80 067 7424872 7,450,000 7.450,000 7,450,000

Changes - Retiness 720,241 294,011 630,000 530,000 £30.000

Charges - Emplayess Life 103, 988) 108,869 100,000 100000 100,000

Changes - Employer Life 23217 36,619 24,000 24,000 24,000

Total Charges for Services 10,653,218 'ln.H&_&nﬂ! 1111&4.':}[!:!' 10,305,000) 10,305,000( 10,305,000

Investment INcema:

Inlsrest - Invesiments 3760 83,268 EII ?ﬂ.l:rﬂl:ll DI 1

Total Invesiment Incorms e B3 358 IZII mmu' I:II a

internal Servicesinierfunds:

Transfers from Ganaral Fund 818,000 818,000 E50,000 EEEU-WI 50,000 250,000 250,

Transfer fram Uiy Sysiam Fund E91,000 1, 318,000] 1,318,000 818,000 500,000 280,000 280,

Tatal Internal Sarvices/interfunds 1,709,000 2,138, ) 1.3155.1)003 1,388,000 'l.ﬂm.UMI 500, 00 5WD€4|

Oithar:

Usa of Retained Eamings L1} ] L) Lo a o

Todad Othor i o (1} i} a 0

TOTAL REVEMNUES 12395378 12.585070| 12,832,000 11,743,000] 11,305.000| 10,805 0006] 10,805,

e EEEEFETEE] NS oool o CoOTT O] DD i |

— —J
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foiparstingContractual
Hther

iC-apital Outlay

Total Appeoprialicag

2;55.:1[:1' 2,285,000

20488684 2376.8940| 2,280,000 1.

T.576,851 7.230,797| 10.8E2.D00 E.l?-ﬂ.ﬁ'C'D! £8.520,000] 8520000 =20.34
1) | 0 a ki q d 0.

10,035,615 BE0T.TAT| 125320000 11,743.000| 10,005.000] 10,805,000 16.45

222




T

223

m
ICODE ACCOUNT TITLE Budget Budget Request Approved Adapted

Operating/Contractual:

S0 Admintstrative Expanses 552 081 831 423 ¥ra, e ET5,000/ 0,000 T0,000 il

0302 Stop Loss 1,[‘.'2'9..-5.'!&? 1,313,240 1,000,000 1.07E.000 1.000.000 1,000,000 1, D,

EX1110 Profassional Fass 355 508 267 508 370,000 A70.000 370,000 FT0,000 370,

531611 Prerivma-L#a Inauramse 111,261 134 TES 105,000 145, D00 145,000 145,000 145,
Total Oporating & Contrac{ 2058684 2,375,540 z.zs:l.ml 2,065,000) 2288000 22850001 2285
Other:

BI1E13 Claims - Heakh Insuranca: T.67E.851 7,230,787 10,8&2,000 9,475 000 9,020 000 8,520,000 .50,
Total Orther 7,576,851 T.230,797 1I:I.'EH.W:II S4TE000) 8,020,000 B.520,000 &5?U.DJC+|
TOTAL DEPARTMENT 10,038 815 BLBOT. TAT 1-2.9.!!..&0:]' 11,743,000 11,305.000) 10,806 000 1'U-M.I:Qd

Esi T8, LT EEESazzEzsyccss=zsa=s=o b L L]
—— W



1 ANNUAL BUDGET

LOVN ENT BEN - ¥
]— REVENUE DETAIL

tia nal || Dept || Admin
cobE ACCOUNT TITLE Received | Received || Budget | Budget || Request || Approved | Adapted

Investmant incomae:

JE71 Intprast - Inwvestments 2330 3341 L 3,000 a i) Eﬂ
Tatal Inweaimant Incoma 2,330 3,541 L1 3,000 LI 0
Cthar:

IG5 Usa of Refained Eamings i) o 10,800 10,800 10,8040 10,800 10
Total Othar i I:II 10,600 10,600 10,600 100500 100
TOTAL REVEMUES 2,330 3341 10,500 13,600 10,600 10,600 o
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2020-2021 AEHH& E'UDEET -
Premiums/Claims. Eggg;;;;; 020000

—
DESCRIPTION
Salaries and Wages
[Frirge Besefis
iOperabing/Contractual
FOither 4,267 8,867 10,600 1;!.501:!] 10,600 m.ﬂml 2.0
(Capkal Cutlay 0§ d 1 I:Il oj I:Il 0.00%
iiwmmum s 8857 10,600 13-_Ei-n|:|| m.ﬁml 10,600 0.00%%
— ————
i Y
JOB fictual Actual Adopied i Final Admin Percent
CODE TITLE Ex Exp Baudget ol || Approved || Adopted || Ch
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s31620
31621
531622
531623

ACCOUNT TITLE

Crthar

Unemp Claima-Genaral Fund
Unemp Claims-Utilty Fund
Unemp Claims-Sanation Fund

Unemp Claims-Bus Fund

TOTAL DEFARTMENT

4 FT

S====TCTTY OF ALEXANDRIA
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VI. CAPITAL PROJECTS



Capital Project Fund

The purpose of these funds is to account for financial resources to be used
for the acquisition or construction of major capital facilities and infrastruc-
ture for general government and enterprise systems activities.




%ﬁr
Alexapdoa

April 30, 2020

Honorable Mayor and
Members of the Alexandria City Council

| am pleased to present the City of Alexandria’s Annual Capital Budget and Five Year Plan for the
fiscal vears 2020/2021 through 2024/2025. Each capital project includes source(s) of funding;
prior, current and future expenditures; and scheduling and expenditure breakdowns. The plan, as
presented, balances each year's estimated revenue sources with a current or future project’s

estimated funding requirements.

The City"s Home Rule Charter requires the Mayor to submit to the Alexandria City Council a
Capital Improvements Program covering a minimum of 5 years. The plan is required to be
submitted at the same time as the annual operating budget for the upcoming fiscal vear. An
appropriation approved by the Council continues in force until the purpose for which it was created
is fulfilled or abandoned. The Charter states that any appropriation shall be deemed abandoned if 3
years pass without any disbursement from or encumbrance of the appropriation,

A Five Year Capital Improvements Program requires long term planning. It also requires a
constant monitoring of current trends in order to make necessary adjustments to current and future
projecis proposed in the plan, particularly in imes of uncertainty like the present one. The
environment in the which the City exists is highly fluid, requinng constant reassessing of the
prioritization of projects under contemplation. The Administration and Couneil of the City of
Alexandria remain engaged in this process for the benefit of its citizenry.

David L. Johnson

Budget Officer

Post Office Box 71

Alexandria, LA 71309-0071
Tel(318)449-5034 - Fax (318)449-5231
emall: david. johnson@citvolalexcom

Jeffrey W. Hall
Mayor




Cieneral Capital Projects
The following is a breakdown of the General Capital Projects by Category:

No. of
Category Projecis Total
Public Enterprise 5 500,000
Drainage 3 825,000
Streets 4 390,000
Parks 1 2.000.000
Total 13 $ B.713,000

The General Capital Projects are funded by Sales Tax Revenues, Property Tax Revenues,

State and Federal Funds and Other Revenues. A five year 11.25 millage

property tax dedicated to general capital projects has been approved by the voters in

1988, 1998, 2003, and 2008. This property tax renewed in 2018 for ten vears. One-half of the
1976 Sales Tax is dedicated to payment of principal and interest on the sales tax bonds and capital
improvemaents,

Projects involving economic development, construction of new facilities, renovation of existing
public facilities and feasibility or master plan studies are budgeted under the Public Enterpnse
category. The City currently has budgeted 19 projects in this category. The 2020v2021 Budget
will add funding for 5 of these projects.

The largest increase in funding for a project this year is the Reconstruction of Johnny Downs Park.
This $7,000,000 appropriation is to restore the City’s largest ballfield complex afier it was severely
damaged by a tomado on December 16,2019, Johnny Downs is a significant facility to the City
both as state and regional economic draw, and as used by our citizens to occupy their children in
positive endeavors.

Other major projects under construction include Masonic Drive Corridor Improvements, Stree
Panel Replacements, North 16™ Street Bridge Replacement, and Residential Ditch Closures.

The Reserve for Relocation Project, operates as “holding” account for the other projects.
Expenditures from these accounts require Council action. The Reserve for Relocation Projects is
used 1o “hold” Utility Funds transferred to the General Capital Projects fund for use with sireet or
drainage projects. The reconstruction of streets or drainage systems often requires the movement
or relocation of utility systems. A minimum appropriation of $100,000 per vear is tvpically made
by the Utility Funds to the General Capital Projects Fund.

Budget Amendments will be used to transfer the Utility Fund into special account numbers within

a related project. If Utility Funds remain in a completed project, these funds are transferred back to
the Reserve for Relocation Projects “holding” account.
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Enterpri ts

The following is a breakdown of the Enterprise Capital Projects by Category:

No, of

Category Projects Total
Electric 5 1,425,000
Water 3 1,197,000
Cias 3 352,000
Wastewater 3 2,345 000
Other 1 20,000

Total L3 $ 3,398,000

The Enterprise Capital Projects are funded by revenues generated by the City's Utilities System,
Utility Revenue Bonds, revolving loans from the State Department of Health and Hospitals, and
matching FTA grants.

The City is presently considering a major assessment of the Utilities System. This will assure the
ability of the 4 components; electricity, gas, water and wastewater, to provide reliable service to
the customer at the existing level of service as well as provide for any anticipated growth in all
areas. This assessment will matenally impact future capital budgets in the Enterprise Capital
Projects, Meanwhile, work continues on major projects such as the Twin Bridges Road
Transformer Replacement, Water Well Replacement and Reclamation, Downtown to Willow Glen
Substation 138 Replacement. and Sewer Line Rehab.

incerely,

David Jehnson, CPA
Interim Director of Finance
City of Alexandria
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W
I: REVENUES & EXPENDITURES

Revenues

miades Tax W Closed Projects @ Property Tax @ intergowernmental 8 Fund Balance  ® Interfund Transfer

Expenditures

® Public Enterprise B Oralnage ® Strests @ Fire @ Transler Cuet @ Parks @ Zoo = Police ™ Unappropriated

- CIYOF ALEXANDRIA
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== FISCAL YEAR 2020-2021

REVENUES & EXPENSES

Revenues

® Uity Fumds  ®CEased Projects W Invtergovernimental @ Sales Tax

Expenses

WElectriic ®Water BGas B Wastewaler W Unappropristed B Odher 9 Eus

W
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2020-2021 ANNUAL BUDGET
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VII. ENTERPRISE FUNDS



Enterprise Funds

The purpose of these funds is to account for operations that are financed
and operated in a manner similar to private business enterprises in that
the costs of goods and/or services to the general public to be financed
through user charges. The revenues and expenses for these funds are
recognized on the accrual basis of accounting. Revenues are recognized
in the accounting period in which they are earned and become measur-
able; expenses are recognized in the accounting period in which they are
incurred, if measurable.

The Enterprise Funds contained in this section include the combined
Utility System Fund; which includes Electric, Water, Gas, Wastewater
Operations, Sanitation Fund, and Municipal Transit Fund.




ACCOUNT TITLE

Eleciric Ravanuas
345000] Changes - Residential
345001 Charges - Commercial
345004 Charges - Energy Salss
345200| Changes - Penakiss
35300 Charnges - Fusl Cost
345800| Charges - Moters
345000 Charges - City Sireef Lights
346300 Charges - Pole Rental
45400 Charges - Dusk (o Dawn Lighls
3Ca00n Miscalansous Eieciric
Total Electric Revenues
Water Revenuses
345000| Charges - Residential
345001 Charges « Commercial
348300| Chargas - Penallies
A45800| Chasges - Tep Faes
345000 Charges - Mesors
35100| Charges - City Fire Hydrasis
e Leass-Saler Tower Space
398000 Mosallaracys - YWaler
Total Water Revenuss
Gas Revenues
348000  Charges - Residentisl
345001 Changes - Commercial
345200| Charges - Penalies
345300| Changes - Fusl Cast
345000( Charges - Tap Fees
345000 Charges - Mabers
300000 Miscedeneous - Gas
Total Gas Revenses
Wastewaler Rovonues
345000 Charges - Residential
345004 Charges - Commential
345800 Chargas - Tap Fees
IZH000| Mecalanscus - Wasiewaler
Total Wastewater Rovenues
Enwiromantal Compllsnce
348100] Chaiges-Enviramentad Canpliang
Tatal Enviro Compliance
—_

mmml_m_

FIT idio [ 1|
[ Sioe | e | sagust | spoen), agonn |

12.17?,5:3!
14,481,354
4,305 803
E5T.B1D
42 508, 548
29,088
283,000
555
17,785 d
65 450 16,5878 25,000
T4 441 B0 72315, 875| 77,922,000 72,345,000| TE, ¥77.000) 76,777,000
d 478 405 4 BA5.081) 4500000 4 550,000 4 500,000 4,500,000
21ra.013] 2218558 1.950.000| 2.200000| 2,000,000 2,000,000
821 415 556 685 440,000 BE0,000 440,000 440 000
B2.535 55530 10,000 80,000 70,000 T0.000
24717 3578 30,000 35,000 30,000 30,000
95,500 36, ssoo0| sscoo]  sso00|  @soco
26809 31,748 20,000 20,000 20,000 20,000
6458 4811 5,000 5.000 5.000 £.000
7456084 7.606.778| 7.110.000| 7.525,000| 7.180.000| 7,180,000
2,687,013 2,264 418 Em_ﬂm' 2 320,000) 2,200,000 2.200,000| 2200,
756,298 Q84 412 TOD000 T75.000 T00.000 TO0, 000 T0a,
522377 549 T42 170,000 520,000 170,000 170, 00 17,
§.220 487 8.821.530| 8000000 T7.0000000| 8000000 B.000,000 8000,
24 805 20,581 17,000 17,000 17,000 17,000 17,
37 .B75 a5 288 25000 28,000 25 000 25,000 5,
9,326 gsi2| soo0| sooo| sooo|  some| s
10,268 300 1D.ﬁ!5_mi 11,11 7,000] 10,662,000| 11,717,000 11,117.000( 11,117,
4263, 221 4 BEI BR4) 3.THOOO0H| £ 300,000 4,000,000 4000.000] 000
1623021 1740848| 1.200,000] 1,600,000 1800000 1500000 1,500
15,840 19,300 0,000 18,000 30,000 30,000 30,
14 288 18840 -m.n:rl:u:ll 15,000 40,000 40,000 ELT
co17388|  e4sza70| 5020000 5930000 ss7o000| ss70.000| 5570000
743 040 T45 340 ?55,I:H:ﬂ| Td5,000 Tﬁﬁ,ml ‘."!-e!.mﬂr ?55.'[“3'[1
743040] 745240 ?ﬁ&.ﬂm' 7a5.000| 785000 7sscon| 755000
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g0
JIETIO0
J67T 3

133402
J33450

333480

58500

355001
3590945

Other Charges

[:h-;rw-, « Barvice 'Ehlfﬂﬂ‘!- 360,770 .

Changes - infrasiructure Rapliscament 1481218 1,544, 850 - ;

Total Other Charges AL -1 !.lﬂﬂ‘.ﬂﬁll 1. 880,000 1,825.000] 1825000 1,825.000] 1,225 000

Total Charges 100878, 681 'i\i-.l:l-ﬂzl-ll 103, 774.000| ©5.003,000| 10208000 100,204 000] 143204

Imvesiment Incoma:

Ininress - Imegstments 106,532 137, 8581 o 150,000 L1} o

Irderest - Bond Rassrsss 11,386 13.333' o [} L1 o

Inderesd - Band Sinking Funds 11,352 53,083 2 o L1 o

Total nvestmaent Income 129,430 245 282 i} 160,000 L o

Intarnal Sardcesintarfunds:

Coat Allocation - Sanitation 131,000 155,000 186,000 156,000 148,000 148,000

Cost Allocation - Bus 20,000 18,000 18,000 18,000 21,0040 21,000

Todal Infernal ServicesTnierfunds 151,000 174,000 174,000 174 000 158,000 168,00

Intergavernmantal;

Foderal - FEMA Recovary 2,085 i L] L L1 ]

Total Intergosemmantal 2,055 i} [} L1 0 o

Othar:

Otbpr - Sale of Fixed Asseis 132,534 {38.254) L1 L aQ 0

Misc - Cash Over/(Shar) 80T (B44) [V 0 0 0

Miscakansars Ravenus 52,002 31,044 20,000 20,000 20.000] 20,000

Mise - Returnad Chacks 15,175 16,945 20,000 20,000 20,000 20,000

Usa of Resiicted Rolained Eanings L 0| 4000000 4000000 0 i

Uise of Retained Eamings i’ 0] 10,419,215| 9385878 Q| 6005 73T

Total Other 200,818 B.B65 | 14 458 116| 13,209.878 £00000| E045 737 !

TOTAL REVEMUES 01,181,854 100120412 118407219 112.666.678| 102.413,000] 108418737 1-:&.;1#;31
EEfEETE A ner BeEeE T EElaEssm .
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DESCRIPTION
Salares and Wages
Fringe Banafis 1} 0 L1 1] 0 i} 0004
IOparaling/Coniractual 908 821 567,724 857003 1,631,000 BT 000 BOT Q00 22.83%]
{othsar 38,785,123 34129088 34.521.108] 33,724.105) 25 428.673) 25426673 0.00%
iCapital Cutlay L1 o H 70219 L4} ¥ 0
Tolal Appropriations 30,783,044 346566 822] 35,178, 108] 35,425 324 26 353 673| BB ETY]  -28.40%|
d
20 20302
——
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Sd1 108
231110
5312058
533024
543000
S4G0aT

E4E000

B4E052
EE6101

BaB41
BLEABN
B£B551
B4B:552
B4T101
48104

TOTE00

Oiparating & Contractual:
Profassional Fesas - Audit
Professionsl Fees & Services
Sarvices - Bank Charges
Economic Development
Miscallansous Expernse
S Flebal

Total Operating & Contractual

OrthEr:

Bond Issuance Cost

Utility Rebates

Transfer to Utlity Debt Sanice
Trarskfar o Ganaral Fund (5%}
Transler bo Geraral Cap Projects
Trarsder to Utility Gapital Projects
Transfer to Municipad Trans# Fund
Tran&ler to Risk Managemand Fund
Transdar to Employes Banalils Fund
Cost Allocation - Gonaral Fund
Transdfor to Gengral Fund-Othar

Total Ciher

Capital Qutlay;
Machirery & Equipmen

Total Capital Outlay

TOTAL DEPARTMENT

85,310 41,043 58,000 58,000 58000 58,000 d
ST 404 J12, 778 EEERELH 200,000 5 525,000 S5,
161,188 293,903 155,000 Z35.000( 9550001 1500000  155.000

L ] 60,000 30,000 &0.000 0,000
5,128 o 5,000 5,000 5,000 5,000
79,780 o o 503000 a o
g8 821 SE7 724  BST.000( 9830000 857000 807000
a L) o a 1] o
5,200,348 B 4,000,000 4,000,000] 4.000.000 L
10,180,084 10,174 865 10,194 948] 10,194 048] 10,194 948] 10201 73
5,233,000 5233.000) 5x33000] 5233.000| 5.233.000) 5233000
#9865 100,000 OO 100,000 100,000 100,000
S TEa.TO0 10975000 EE11.000( 68110001 68110000 3,731,000
2,804,002 2308433 27T 18T 2402187 272787 2,511,000
1,486 000 1,218,000 1275000 12930001 1272,000) 1.272000
891,004 1,318,000 1.374.000 874,000 500,000 250,000
2708.000) 2,782,000 27E2.000| 2.7E2,000( 2104000 2,104,000
24.000 24.'D‘Oﬂ 24,000 24,000 24,00 24000
‘.iE.i"ﬂEﬂE!I H-II-.IEBJ]BHI 34 521, 106) 33 724, 105] 32 B84 105| 25,428 673 25.-!!‘&.&'."3"
nl ':II l:ll 218 i] a
Ell l]l I:II 218 o Q C+|
38,783, 044) 34 698 822| 35178, 105| 35425 324 33 6X3, 108] 26, X33 673) 26,233 BT
sz EEEE RSN ENEE | SEEEENEDIO|nEEEEEEDO BE [ ]
CITY OF ALEXANDRIA
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To provide the Council, the Bayor, and the Citizens of Alexandria with scourate Anancial and budgetary infarnation
Ta provida the information to the Council and tha Mayor that will aid them in the decision making precess
To assist division and departmants hoads with the administration of thelr individual budgets.

To mssisi he Dirochar of Finance in the planmng, directing and cocrdination of operations wthin the Finance Division,

Budget Departmant plana, coordinales, and organizes the preparation of the annual Operating and Five Year Capital Budget
adoptad by the Gy Council, the depantment is responsitle for overall adminisiration of the Dpersting gnd Captal Budgets.
Budget Office oversees the printing of the final budget documents.

Budget Office administrates the financial aspect of all City Capital Projects. Additionally, this office is responsidle for the
nfarcament of budgetary policies, approves afl budget changes, reviews financial fact sheets going to the City Council and ensures
& all budget amendments adophed by the Gy Council are propesly reconded and enfarced.

Budgel Oficer as8ists in (e supsrvision of the depariments within the Financal Diision

Darseription HIE-D019 Extimated & 032020 Estimated 2020-2021 Projected
printed &5 a5 B
arimesl budget ranshers 435 45 425
Amencments a5 B4 =L
nts w' Budget Transactons B.I00 9,700 &.700
Totad active accounts 10,000 10,000 10,000
|[Fact shests reviewead 300 300 300
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o L Lotlnl
] B2 .|
i —

Ihﬁl pdopn

1895 832 7.23%
39,413 aiorol 5397 80,367 '-"-:}.EBBI e
ng/Contractual 18,857 8,021 18,000 15,000 15.un-:| 15.5-:11’ 0.00%(|
0 0 [\ [/ a o 0.00%
740 15,983 £,000 5,000 5 000 5,000 0.00°)
183,347 221,288 268025| 237.025) 286.718] 286718 £
I
—— —  ——

Actual Actusl opted Final
Exp Exp Budget B
Salary - Mayoral Asst - Budget Officad i 1 1
Salary - Mayaral Asal - CLO i 1 af
Salary - Assistant Director Finance 1 1 1
Salary - Accountand 1 1 1
Total Positions 4 4 3
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A50001
AE0207
480333
4925
AS0T30

51020
510202
510206
510207

E2000
531410
531500
531800
543003

TOrE00
ToT o
TOTHO2

Salarins:
Crearlime

Satary - Mayoral Asst - Budget Offices

Salary - Mayoral Asst - CI0

Salary - Assistant Dirsciar Finance

Salary - Accourdant
Total Positions

Fringe:

Fringe « Penginn

Fringe - Hospdal

Fringe - Madicans Insuranca Tax
Frings - Lifla Insirance

Tatal Fringe

Oporating & Contractual:
Ciffice

Telaphnna

Prirting

Loase
Trawel & Training
Tatal Opesating & Contractual

Capital Guilay:
blachinary & Equipment
Offss Fusraune & Fixtunes
Campuiar Softaane

Total Caphtal Cutlay

TOTAL DEPARTMENT

2879 1,880 1,000 1,800 1,000 1,000 1,
85 850 asss| e7ass|  evase|  svass|  erams| e

0 11,788 0 0 0 o

0 ol sspos| zeoco| Brase|  67.4sa

38 431 w6403 30292| w2s2| sesze|  eope:

12¢208]  188218| 1m2e28| 1seeze| 9s42sz| tosmw

19,280 23.212 31 837 20,837 36,817 37135

17,482 15 384 40, 7TAs 27785 30,785 30,788

1,883 2,408 z.ml 2,640 2,818 2 840

&7 £5 126 126| 128 126

33412 l".ﬂ-?'".'ll B8, 35T 80,387 T, 548 70,885
1. 104 1520 7,000 T.000 7.000 T.000 T
3185 2,755 4,000 & 000 000 4,000 4,
764 21 2,000 2,000 2,000 2,000 2,

10,830 25 4] a u] [i]
3,004 2,895 2,000 2,000 2,000 2,000 2,

18,887 aoz1| 1soon| 1sooo|  tso00]  1sc00

o 15,083 o 0 0 0

740 0 5,000 5,000 5000 5000

0 nj I o o o

248 15,_a.aa| soon|  scoo|  sooel  so00

183,347 E‘F,Eﬂnﬂl 268, 2% 237 025 284 838 86,716

E=4q4== FEEEE - ==
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& previde utifity customers with accurabe biling and collection for electric, gas, waber, waatewaber, and sanifation sefvices.
ingung that customers recalve accurate klcrmation on their accounls and o provica customaers Inquiiing about their ccounts with
rompt Infarmation and coutacus sanice

EUNCTION DESCRIETION _

Cistomar Service Depatment is respansibie for tlling approximately 25,000 customers for elecirc, waler, gas, wastewaler,
d sarfation sardoss and also colleciing revenues generabed. Additionally, this department is responsible for rew oS00t
oM and disconnas procedunes. This depariment also Serves A8 tha collector of property laves and miscedansdus rECHEs

[ L -
A L Y =

0182019 Estimated | 2019-2030 Estimated 2020-2021 Frojected
72,385 72.355 72,355
25,220 25.220 28,220
79,150 78,150 78,150
14,200 14,200 14,200
7.278 7,278 7,278
=———"CITY OF ALEXANDRIA
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400124
430131
£50218
450230
4B0330
430698
490847
A50684
490048
450528
ASEE0

1‘..-44&-.320' 3,515,152

1,203,538 1,114,938
434 480 l-ﬂ1.313| 435 585 444 1HE 524,180 524,180 23
819,500 m.ugﬂ 910,000] 1,167,000) 934,000 534.000
o8,164]  1,200,000) 1.200,000] 1.200,000] 1,200,000 1,200,000
12,344 g ul o] 3s700] 3s700 0%
3508.927) 4014927 3-,!‘:2.!1BE 3,812 818 5%\

Salasy - Customer Sendces Manager
Salary - Mail Clerk

Salary - Cusiomer Sardoas Suparnisg
Salary - Accountand

Salary - Accounting Technician
Salary - Administrative Secretary
Salary - Customer Accounts Rep
Salary » Cusicmear Acsounts Team Lo
Salary - Cusioenar Services Fep
Salary - Utlity Bifing Specialist
Salary - Student Worker

Total Positions

i i 1 1 1 1
1 1 i a aQ °
1 i 1 1 1 1
2 2 2 ) 2 2
0 o 1 i 1 1
i i 1 1 1 1
12 12 T T 7 7
3 B 4 4 4 4
g ] ] 11 1 11
Li ] o & L 5 5
1 1 1 1 1 1
2 33| 3z 34 34 34 J
mE EE E FEFTETCEE|sewsdddEE | BEEROEDE
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450001
450124
450131
400218
400230
AB03G
450618
£50642
AE0E44
G064
450528
&E0Ea0

510201
10202
510206
510207
510208

20105
LS00
520400
5311048
531240
5313
s34
£31.301
531304
S31401
531410
5315800
531701
531BOD
5430
543003
805104
Bo5108

E42001

Salaries:

Crvgriimea 88 102 104,590 50,000 180,000

Salary - Customer Senices Manager 83,321 65,221 66270 &6.21

Salary - Mail Clark 26,254 27,042 a 0

Salary - Cusiomisr Senicss Supsrvisg 55,183 &7 044 57,863 57,963

Salary = Acoountand e e e 770221 a4 235 84,235

Salary - Accounting Technician 0 o 32473 32473

Salary - Administrative Secretary 27,386 21,734 26550 26880

Salary - Cusicemar Accounts Rep 323488 331,532 208 Bo5 M)E,805

Salary = Cusiomer Actounts Team Ld 168,827 155,530 139,452 139,452

Salary - Cuslomar Sardces Fep 164 495 167,783 226 B4 725 543

Salary - Utdity Biling Spacialist i of 167, H0F 187,707 178,107
Em-ﬁmtmftﬂ' 8,350 5,950 11,000 11,000 11,000 11,000
Tetal Salaries 1,000 032 1,045,137] 1,073 538] 1,203,538 1,104,525 1,114,936
Fringe:

Fringe - Pensica 235 002 25 218 180 E2T 208 37 208 TA3 227 B4E
Frirge - Haapdal 238 TTE) 22[!.723' 217210 297,210 278,084 278,004
Fringe - Madicans Insuwance Ta 13401 14,065 15,5468 15,568 tE.D.EEl 16,170
Frirge - Life Insurance T2 AT 1,302 1,302 1,388 1,388
Frirge = FICA Tax Ratinemen 519' 431 BBZ 682 EA2 ga2
Toetal Frings -ﬂﬁml 461,323 475 389 -l-l-l?.!-Hl 521,973 524180
Operating and Contractual:

Condract Labor 153554 180 554 150,004 440 000 150,000 150,000
Wnifaims BEE & BE1 7.000 T.000 T.000 T.000
Oifice 64 550 70,006 50,000 75,000 50,000 50,000
Sacunty 65,572 50,024 G000 52,000 2,000 E2,0040
Fess Substation 564 o 5,000 5,000 5,000 5,000
Fees Colection Agency 108,838 BaA13| 150000 120000 150000| 180,000
Fees - Biling Servicas L 47 B0 60,000 50,000 &0.000 B0, 0O
Vakicia Coats - Fusl & Oil 1,813 1,854 2004 20040 2004 2,000
Wahichs Cost - R & M Gl =] 2000 2,000 2,000 2,000
Fostage 188,103 58 578 235 000 210,000 235 000 238 000
Telephone 18,286 13,151 20,000 17000 20000 20,000
Preting 2,508 3,280 5,000 5,000 5000| 28,000
Utdilias B7 G5 85,682 11040,000 100,000 100,000 100,000
Lagass 1,491 1] o 1] v o
Dues & Subscrplicns 254 ] o a [} i
Travel & Training 35M 9,280 8,000 §,000 8,000 6,000
Maintenancs Bulding & Faciiies B8, TE2 58,979 45,000 45,000 &8, 000 46,000
Mimintenance Equipmant 2,585 2840 10,000 10,000 10,600 10,000
Total Oparating and Cantrastieal 845 804 [l HBﬂI ﬂlﬂ,uﬂﬂl 1. 167,000 990,000} Eﬂl-ﬂll]l
Othar:

Bad Dabd 98164 1,200,000 11W‘.Wﬂ| 1,200,000 1.2I:I'.'I-.I:Iﬂ'l:ll 1,200,000
Total Other S8 184 1,200,000 1_‘.!‘I:H]-.I:]-|:ﬂ| 1,200,000 I.EN.UIIII 1,200,000
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TOT405
TaTs0a
TaTe0d
TFro0
Tarng

Capital Qutlay:

Building Imprevamenls

Vahiclas

Machinery & Equipmeng
Odfice Fumniwe & Fotures
Cormpubar Seftwars

Taotal Capital Outlay

49,70

TOTAL DEPARTMENT 24468300 3516152 2608927 4004827

AB12.008

TEEEEEEEE
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o peewvide ulility customens with accurate billings and callections for slectric, gas. waler, wastewsler, and saniation services.
fnaLins Rt customers recehee accurabe infarmatian an thalr accounts and to provide cusicmans inguiring about their sceounts with
pt infarmation and CourtBoUE SAMVIDE.

-off and disconnect procadures.

Customer Servics Department is responsibis for biling spprocimately 25,000 customers for electric, walor, gas, wastewaler,
sanlation serdons and also colecling revanues generxied, Additionally, this dapanman Is respansibla for new aSsaURls,

Description 30182019 Estimaied 2019-2020 Estimated T 20202021 Projected |
elephone Cals 72,355 72,355 72,355
olal Cuslemars 25,220 25330 5380
ri Orders 79,150 79,150 78,150
ustomer Discannects 14,200 14,200 14,200
icabans for Sarvices 7,278 7,278 7,278
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756845

@18, 112

616,112

286,250 239,258 4B 228 313 224 2reaT2|  2MEaT =283
B5ATH 78,018 85,000 92,000 ﬂﬁﬂl}ﬂl 3, R 0
o nI 0 0 0 ] o
o III| 45 573 $0 458 1046, 100 108, 100
93?.?6-5' B34 581 1..1I:E.5'.I'3i 1.11-&.-1-.‘1--‘3I 1,083.584] 1083584
— —
Actual Actual Adopled nal Admin repnt
TITLE | Exp Exp Budget Bud Adepled || Change
480132]  Salary - Suparvigor Utility Field Senig 1 i 1 1 1 1 L1}
4801419 Salany - Crow Leader 1 i | i 1 1 1 a0
490626]  Salary - Clerical Spacialist 1 1 1 1 1 1 0
450647  Salary - Meter Reader 11 11 11 11 11 1 o
450753  Salary - Utilily Sendce Worker T T T T 7 T il
Total Positions 21 21 21 4| 21 21 o
———ee—— —=|
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520400
S20500
531301
531304
543003
605106

S.E'IJII.'.I-Il

TOTS00
TOTEOD

TOTTaz

Quertime wasel  1z1980| sopcco| 120000] o sooco| sopoe| so
Salary - Supervisor Utility Feeld Sennid 4T 343 71,134 41,158 41,155 41,1848 41, 158 41,15
Salary - Crew Leadar ar.Bea2 45,426 33803 33,803 33,903 33,903 -
Balary - Chenical Spacials 35 BE0 A7 25 434 256438 24, 838 4,935 24,53
Ei'hl'p'-hlulll'ﬂ.uwlr 145,006 157,551 ZTe.B1E 26,818 ITE. 824 TG E24 278 524
Salary = LRikty Sendice Warkar 158,451 iﬂ.ﬁﬂl 189 456 173456 185 287 185,287 180 28
Total Salaries ET5 B45 5?5.:!-[!3] 519,774 530,774 E18,112 B16.112 e
Fringe:
Frings = Pension 1332 5848 105,845 111,183 106,193 127,181 127,161 127161
Fringe - Hospital 187,218 110,814 2!?,1'3-2' 197 182 134,300 138,350 134,
Fringe - Medicare insurance Tax 5,806 7,163 8,989 aoesl 8@  E639 B,
Frings - Lifa Insurancs £ES 434 EBEZ aaz Baz aE2
Yotal Fringe 20250  zam2s6| eszze| snazsel 2veama|  zmeam z?s.mﬂ
Operating and Contractual:
Unifiprms 31515 4 BE3 5,000 5,004 5,000 5,000 5,
Oiffice 13 1,134 7000 7.000 1.000 .00 1,
Operating Supplhes 22354 7.0 15000 1T 060 15,000 15,000 15,
Vehicla Coats - Foel & Qi 268,723 30,385 42000 37,000 &2 000 42,006 432,
Wahicls Cosi - R & M 13,331 12,287 12000 12,00 12,000 12, a0k 12,
Trawel & Training 1] i} 2 100K 2.000 2000 2,000 2,
Mamis=nance Equipsment 13,055 12,148 12 00K 12,000 12,000 12,000 12,
Total Operating and Contractual 65,871 78,018 88 000 a2 DOo 5000 98,000 95-.'395{
Capltal Outlay:
Vehicles i} o 45573 0,438 52100 52,100 -F |
Machimery & Eguipmant o 0 1] b 54, O £4.000 By
Offece Fumiture & Fedures o a o 0 v 0
Compiter Sclftware o a ] 0 o i
Total Capital Duliay o a ﬁ.srsi 50,438 106,100 1—.15.1m| 1081
TOTAL DEPARTMENT par7es|  ssaser| 110573] 1118438 1083584 1083 8ma| 1083,

== == EIl e silaEssEaE ST

————— m_—
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To provide departrmants with the most comprehensive, professional and siata-of-ar Information System sendces. To sandcs
ser departments and customers by developing and maintaining efficiont, reliable and progressive infarmabion technalogy including
schnalogy including telscommunications, intermal sarvicss, application software and nebwork Syslsms.

activitias al tha Management nformalicn System include the foliowing:
Oipesating

. Programming
Syslem Analysis

. Hardwana Maimsaancs

. Systam Education and Tratning

. Sysbem Evaluation and bmplemenbalicn
Telecommaunications

. Hatwork Desvalopment and Manisnance

. Interned Fisnchons and Appiications

————AND FERFOR
==

Description HIB-X01T Estimated 20052020 Estimated 2030-2021 Projected
mber of Accournts 17 7 17
umbar of Transactons 17 7 17
umber of Pages Printer 115 115 115
urmbér of Joba Run 21 21 21
rvice Cals - Hafdwans 28,700 26,700 26,704

Cals - Software 4,200 8,800 &800

umber of Documants Prepared 120 Ta0 Taa

SwE— =TV OF ALERNOREE
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fActwal il Final Admiin Percent

Exp Exp L Eudiﬂ Eudﬁ Approved || Adopted || Change

335,574 368,532 06 718 3958 T15 416,237 416,237 2. 34%
160,823 a7 982 185,718 178,78 185,439 188 438
1,035,240 1,255, 216] 1,209,000 1.211.0008] 1,205.000] 1,208,000
o nl b o 5 8
812,200 E1-L5-Dﬁ| g28,825| sareps| es2ps0]  es2eso
2.1?5.:125' z.m.m! 27%0268| 2724258] 2664628| 20684826

CODE

450123
450237
AS025E
HB0A5T
450618

=——._-ITI1-IE
Ealary - Infarmation Sysiefe Mansgs
Salary - Information Systems Analyst
Satary - PC J/ Metwork Techalcian
Salary - Computer Oparator |

Satary - Administrative Secratary

Tetal Positions

262

i 1 1
[ a 4| 4 -II L]
i 3 | 3 d 3 O
i | i 1 1 1
1 1 1 1 1 i
10 10 10 14 10 10 o
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510201
S10202
510206
510207

520204
E20400
520500
520513
5313
E31304
531410
531415
S31416
S4T30
505108
G051 14
B4G0ET

TOT#05

TarEnd
Tarrg
ToTT0E

Salary - Infermation Systems Manage| 51,15?' 54 339 57.453' 57 453

Salary - Information Systems Analyst 152,219 170,474| 172885 172,988

Salary - PC | Natwork Techrican 87 834 107 061 108,802 108,502

Salary - Compuber Oparaior | i} ¥ 2818 11,815

Salary - Adminisirative Secretany 28481 24 387 28, BE0 28,660

Tatal Selaries 325574 3EE 532 408,715 198 THS

Fringa:

Fringe - Parsion 78,541 181,528 72,863 71,8563 84 2453 85,012 5.9

Fringe - Hoepital TrET3 H-.zﬂi 108,435 104,439 84 072 94,077 84,07

Frings - BMedicare Insutancs Tax 4 RS 48539 5896 £,296 5,025 5,035 8.0

Fringe - Life Insurance 243 62 420 420 420 420 4

Todsl Fringe 160,822 ¥raaad|  1BSTIE 179,718 184,770 186,439 186.4

Operating and Contraciusl:

Linifoems 1] i 0 a o o

e 20835 4-_121[ 4,000 4,000 4,000 4,000 i

Oparating Supplies 14,534 14,5248 15,000 15,000 15,000 15,000 18,

Oparating - Paper 62T 5,563 12,000 12,000 12,000 12,000 12,

Vahicle Casls - Fual & Oil Tdl 1278 3,000 3,000 3,000 3000 5

Viehicle Cost - R & M 1,835 1,048 5,000 3,000 5,000 5,000 3,

Tobsgharn 18,073 20,742 35,000 25,000 35,000 35,000 35 Goo

lemint Access 45 258 45 766 45,000 45000 45,000 45,000 45, Gl

Govemment Access Channal i 206 15,000 158,000 15,000 15,000 15,000

Travel & Trasing 18, 700 Bz 20,000 20,000 20,000 20,000 20,

Mairdenance Equipment 178,782 215,959 225,000 20,000 T25.000 235,000 225,

Mainienance Software 4G, 515 ST 565 B30,000 B4E, 000 E30,000 830,000 B30

Sioemn Rafied ] i o 3,000 il o

Total Oparating and Contractual 1.035240| 1.255218| 1.200.000) 1,211,000 1200000 1208000 1,200

Capitsl Dubiay;

Busiding Improvements o i} (¥ o [i] Q

Wighicles 20.741 0 n} 1] 0 a

Machirsery & Eguiprmant 408,630 751,867 A5 280 482 ZA0 545,000 426,280 4243,

Offica Fumiture & Fidures ] L] ] o] 418500) 426700 436,

Compular Scftware 223618 82538 436545] 4450545 a 1

Total Capital Outtay ssoosa|  @i4sos| semszs| oavazs| 1060500 882950 asz.nsn”

TOTAL DEPARTMENT 27506 2.708,245| 2,730.258) 2.724.8%8| 2,882.851] 2064626 ?.IB-EJI.E?GE
=cE= ELr Efmm
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Section 4-05 of the Home Fule Charter of the city of Alaxandnia charges the Director of Utilities with the adménistraton of power
nts: elecinic lnes and sendoss: waler supaly and distibution; gas fines and disttibution; and sewsrage coliection and disposal

Directar of Ukiibes manages and coordinates all utlity activities for the city including: elesiris production, slactic

isdribution, wales, gas, wastewater, and lshoratony and testing senices,

DEMAMND

u Dssription T01H-I01% Estimated 2019-2020 Estimabed

2201 Projeciod
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GCODE

480107

£80175
4B 215
A2 I26

BT E4T a4 411 117.0M 102071 126.858
518,504 479,972 %02 000 428,000 3452 000
o} o} o o 0
ul u:-:l 10000 10,999 o
'l"ﬂ'l'_ﬂlf!l ?51.1395| BE1 63T 821 E2E BE2, 085

TITLE

Salary - Directar of Liilkles 1 1 i i 1 1

Salany - Exscutivie Seonstany 1 1 1 i 1 i

Salary - Envire Compliance Manager i 1 1 1 1 1

Salary - Professional Enginsar | i 1 1 i 1

Salary - Assistant Direclor UtEEss i | | 1 1 1

Total Positions ] B B 5 B 5
EESCCZooTTgSDEDEET so|sErsssdozjooooSoDs
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5T, 1 &-2
I ¥ Lot
Salariag:
#0107 Salany - Dirpctor of Lifilties 100,781 1040, 858 LR 102 474 102,479
4B0E04|  Salary - Execulive Secheiany 39.454] 40,640 41,254 ‘l-T.HH' 41,284
450178|  Salary - Enviro Compliance lanager 81,325 63,185 68,783 BATEY B7 434
430218|  Satary - Profesaional Enginesr Q o 5,000 34,000 ELﬂ&-iI 61,858
400326 Satary - Assistant Direclor Utiilias L1} b 85,000 34,000 67413 BT 433
Todal Salaries 201 582 204 BE61 342 556 280,858 X0 4cg 343, 196
Fringe:
510201 Fringe - Pensicn 44 FT9 41,083 81,017 .07 To.aTe T 3G
10202 Fringe = Hospital 15,318 15,328 A5, LG 41,006 48,008 46,008
510208| Frings - Madicans nswancs Tax 3,044 3,081 5038 5,08 &,008 5.047
§10207| Fringe - Lifs Insumnce a6 B3 210 210 210 210
510209| Fringe - Car Allcwance 4819 4 819 4 EB00 4 E00 4 BO0 4 800
Total Fringe GT.547 64,411 147,001 103,07 128,303 126,889
Cparating and Contractual:
520204 Linifgrms 1,878 1162 1,000 1,000 1.000 1,004 1.
E204a00| Odffice 5.340 TAST 7,000 7000 T.000 7,000 T
&31110 Prolessional Fees 3a8.218 388,728 200,000 315,000 30,000 300,000 300,
31123 MERG IGP a217ma 40,357 50,000 V0,000 50,000 50,000 50,
531301 Vehicls Cosks - Fusl & Oil 1,835 1478 2.000 2,000 2.000 2004 2,
531304 Vphicls Cost -RA M 1,087 M 1,000 1,004 1,000 1,000 1.
531410 Telephone 8,583 6,651 G000 7,004 8,000 3,000 &
£31500( Prnting 531 4,245 2,000 2,004 2,000 2,000 2
S 3002 Dues & Subscriptions 27.858 28 B0 18,000, 18,0 18,000 18,000 18,
543003 Trawel & Training 2534 1,583 5,000 5.00:0 5,000 5,000 &,
Todal Operating and Contractual 518,604 470872 392.000( 428,000 392,000 2,000 392
Capltal Outlay:
707405  Budding Improvemsents L i o 0 0 o
TOTR00| Wehicles L 0 o L i} ]
TOTEOO|  Machinery & Eguipment o o 4 200 5,485 L1} v
TOTT00 Office FumBure & Fixbares o 882 5,500 5,500 0 o
TOT T2 Computer Soffwane o a o o o o
Total Capital Ouilay i 2852 10,000| 10,585 H V]
TOTAL DEPARTMENT TEF.E13 TR 994 BE1 E2T 821,626 BE3 BO2 BA2 055 BE2 08
=== sareFesesiEEE|ooaE sz|ooErEweee | eSS ED O
= = W_—' J
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mission of the City of Alexandria, Electric Production Dapartment & io provide reliable and cost effeclive anorgy SEnioes,
a responsible and courtenus mannar, which meat the curent fubune needs to our CUsloMen.
i, Customers, We will confinually strive 1o remain customer-locused and always seek 1o improve the way in which we deiver

rvices k0 our cusiomess.
. Employnes, Wi will mainlsin 8 safe and positive work envirormant and pravide the apparinity for prafessional and parsanal

evelopment. W will propery train emplayess for their respansibiities and see that they are regularty updated in curment
Evalopiments in their disciplines. We will ensune that employees and the commimity.
3. Powar Supply. We will develop and maintain a reliable and secure supply of anargy &t a rexsonabla cost

G, Hunter Genarating Station oparates 24 hours a day, 7 days & week, with the capability to supply the city with electrical power
mest the nesds of the oizens, Plant eguipment is kepl in proper working conditions io insure sate and reliable operations,
Borwing @ wnit to be staried up in & minirmum of four howrs

egotiations for fuel and alectrical power ingures the most economical power for the ctizens of Alexandra.

0182009 Eximated

I020-I021 Prajeciced

mpons:. EPAAA, LEPA, BWPP,
, of Enesgy, NERC., FERC,
O & LHilty Diabe 1,340 1,388 1,500

Reguisitiors Processed 1,200 1,250 1,315
Imvoices & Packing Sips 2.500 1.820 2,680
laca Interchange Cals 8,760 8,700 8,980
terchange Log Entries 61,320 62,500 61,330

wsicmer Camplaints & Trouble C 5,000 & 580
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| Actual Adopted | Final || Admin [ Percant
| — DESCRIPTION - 2 E Exp Budget Budget || Approved § =| Change
Sateries and Wagos @75,080 ara4Tol 1.430772] 045772 1.124.238) 1124238 +0.58%
nge Benefits 306,660 360064 4d4gms|  414.0%8]  4m0053| 289853 100114
rata-guﬂmamu 92,006,333 32992 185| 40,728,000 34,678,000| 40,726.000] 40.728,000 0.
O i} ] o 0 0 ] ]
| plal Cullay £8,730 nl £, 000 05,000 0 1] ]
ITotal Appropriations 33 824 532 m.szﬁ,aigl 42,358,726} 36,233, T28] 42 342,191 42,342,191

———eee——————— —— ——
FERSOMMK HLIS | R
7 T-2018 -w 0 .":II Jif i B .-!
Acusl | Actual || Adopted | Final | Admin Percent
Exp Exp | Budge Budg Approved || Adopled § Chang
Salary - Superintendent Electric Prod 1 1 1 1 1 1 0.00%
Salary - Custodial Workar 1 1 1 i 1 i 0.00%)
Salary - Supenvisar Electric Producticd 1 1 1 1 1 1 0.00%
Salary - Plant Maintenance Supanise] 1 1 1 1 1 i 0.00%
mlurpEnHmmumme [} i 1 1 1 1 1 0,005 |
Salary - Administrative Secretary 1 1 1 1 1 1 0.00%
Ealary - Elaciric Plant Shift Supandas 5 8 5 5 - § 000!
Salary = Mairdenance Machani || 1 1 1 i 1 1 D00
Salary - Ebsciric Plant Operator Bl 4 4 4 4 i 4 D00
Salany - Mainenance Mecharic | i 1 1 1 1 1 DU00%
Salary - Eleclric Plant Operaior i 5 L] & b 5 5 (00
Salany - Trades Waorkes ] 1 i i 1 ] (LIRS
Salary = Industial Elecircian-Electric 1 i i 1 1 1 il
Salary - Elec & Insrl Tech-Elactric Prg 1 1 | i 1 1 0.00
Total Positions 25 ¥ 28 25 25 25 0,60
- Fe-ba b d SRR LRI PP SRSt bbasd pb -+ 4o+ 4 0 bbb
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430101
43{148
490301

430578
4590618
480701
AGOT0N
450708
450708
480707

450814
4800615

510201
510202
510206
fgzor

20105
20204
20400
520500
E20501
H20500
520505
520514
532G
531301
531304
531410
531500
531701
H43002
E43003
554004
554002
554006
B0
B5102
35100

Salaries:

Crestime 4 . |

Salary - Superintandent Elecing Prod 65,645 67,283 87 288 67288 &T.268 3,950
Salary - Custodis! Worker 72,385 21,081 23,432 23432 23,4332 23,901
Salary - Supendsar Elecifis Producto E3.634 55,439 55,648 B 248 56,640 55,648
Salary - Planl Maintanancs Suparvisa) 38,539 23073 41,158 41,158 41,158 41,185
Salary - Ervirermandal Tach |l 41,603 42 638 43 G20 &3, 620 43631 45 385
Salary - Adminisirative Secretary 26,064 26,850 20,660| 29,860 20,078 30,242
Salary - Eleciric Plant Shift Supamniscy 170,484 194 845 234,536 234 B35 232 587 FIZ.567
Zalary - Maintenanss Machanic 1l 31418 34,844 35,384 25,384 ar.Tav ar.Tar
Salary - Ebsclric Ptant Operator W 112,861 134 040 135, 684 128,684 135,318 136,344
Salary - Maintenance Mechanic | 33,500 27558 35,325 0,324 3238 33,238
Salary - Eleciric Plant Cperabtar | 108,514 G0 244 150,080 121,080 148, 554 146,554
Salary - Trades Warker 23,967 10,278 2011 15,129 X7, a7 T
Salasy - Induislrial Electrician-Electric 37,704 40 507 41,168 41,158 #1154 42 94
Salary - Etc & Inart Tech-Eleclric Pig &0, TE8 49,412 42 BE8 £8.588 40,382 40,352
Total Salaries avs0ad araaTol 1,930772| 0457T2] 1116935 1.124,238
Fringe:

Fringe - Pension 233,337 207 988( 202,861 192 861 230,534 232042
Fringe - Hospital 150,160 138,837 224 651 204,851 240,558 240, 558
Fringe - Medica insurance Tax 12,583 12,558 16,394 18,384 18,197 16,303
Frirge - Life Insurance 580 585 1,050 1.050 1.050 1,050
Total Frings 385 559 350984 444 BS56| 414956 408235 488,853
Operating and Coniraciual;

Coniract Labor 1] 2124 o 35,000 o o
Uinifarns 13,050 14,167 14,000 14,000 14,000 14,000
Oifice 264 asa 2,000 2,000 2,000 2,000
Operating Supplies 14,714 7,572 20,000 15,000 20,000 20,000
Operating - Jar#oris! 2308 ZATS 3,000 3,000 3,000 3,000
Operating - Chamicals 132,185 107,842 200,000 175,000 209,000 200,000
Cperating - Goses B.504 8,430 26,000 26,000 26,000 28,000
Small Tools 1,354 24 4,000 4,000 # 000 i 00D
Feas. Licenses & Pamibs i L] 4009 Nk 4 000 4 000
Vebicls Ceats - Fual & Ol 2, T60 257 1.000 o, 000 7,000 7,000
Vihicls Coals - R &M BSE 3,184 3,000 6,000 3.004 3,000
Talsphong 140563 1,126 15,000 3.000 8,000 8, 0
Printing BE 302 0 a i o
Utlities 2817 3,233 T.000 5004 T./000 7000
Dues & Subscriplions 451 i 4,000 A D00 4,000 4,000
Travel & Training 1,581 A B, D00 5000 & 000 5,000
Purchases-Dinect Energy Costs 254584 508|  22,158,979] 31,000 000| 27,000,000 39,000,000 31 000,000
Purchasas-Othar Energy Costs 6285706 6340787 9000000 7T.000000| 9,000.000| 9.000.000
Purchasas-Planl Fuel i) o v} o o o
Maintenancs Bidg & Faciikies 17,473 10,381 20,000 20,000 20,000 20,000
Maintanancs Plant 145, 14% 24 045 £, 000 350,000 400,000 400,000
Maintananos Equiomenl 920 3e7 3,000 3,000 3,000 B,ﬂ-l:h:ll
Total Operating and Contractual :zmaaal 32,692,185 40.728,000] 34,678,000 40,728,000 40,728,000 40,728,
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ction

707405
TOTE00
FOTEOD
TOFTO0
rorTaz

Capital Outlay:
Building Improvements
Vehicles

Machinery & Equipment
Office Fumiture & Fixures
Computer Sefware

Total Capital Outlay

TOTAL DEPARTMENT

270

TILITIES SYSTEM FUND
1 a]

Exp Budget Budget || Reguest | Approved || Adopbed

0 e 30,000 301,000 a L1

54,730 o O o q 1]

o o 35,000 35,000 Li (1]

o o 1] i O o

] I:II 30,000 30,000 1) 0

56,730 nl ssooo| 94,000 o o

33 524 B22 3-1.,326,515' 12_39].'."1!‘ 38233 T28| 42,333,274 42,242,181 | 42,3421

i rrrs|sEdsesspsss] sl coseETETR | FeesE S O



Description

ND PER
2018-2019 Estlmuted

R
I019-2020 Estimated

I020-2021 Prajecied
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20-2021 ANNUAL

DESCRIPTION

Sataries and Wages

tirge Banafils 1| nl 0 o ) ] ]

rating/Contractual 2225808] 2.620.035] 2.700,000| 2,650,000 2.700.000| 2.700.000

nl i o o 0 ] j

pital Outiay uI 0 n‘ nl ol a n.m'l.H
ofal Appragrialicns 2.325888) 2.520,038) 2700000 ?.Hﬁﬂ.ﬂ{rﬂl I.‘."I:I':I.Dﬂ'l:ll 2,700,000 ﬂ%\
l SE—— ————

JOB
CODE
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=LA

s3110
584006

Oparating and Contractusl:

— UTILITIES SYSTEM

Professicnal Fass & Sanices THE0T3 BBa541| 1.100,000( 1,050,000] 1,100,000 1,400,000 1,100,
Purchasas-Plani Fusl 1,558 825 1,721 4%81 1600000 1,600,000 1,600,000 1800000 1,800,
Total Oparating and Contractual sa25808] 2820038| 2700000| 2.8%0.000] 2700000 2.700.000 z.m.oou"
el (t
TOTAL DEPARTMENT oazsa0al 2820008 2700000] 2850000] 2700000 2700000 2700,
EREENTSCOTaE derpssnEEsEnezz sz rirroerroer| s SSEE RSO ID
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o provide qualty slectrc service io residential, commercial and indusirial cusiomans by maintaining high standards of warkman-

ip, efficiency and reliability

ion of new additions and extensions to the City's elecirical distribudlon system as growth requines. Maintain existing

inctric distribution system by checking equipsrent, parfarming preventhve mainienance and recondwdioring culdated circuils &8

ads and schedules alow. Respond 1o ermargency call 34 hows a day, T days @ 'wesk. Mainiain siret lighting and rental lights.
rauide iempedany alechic sandcs for spacial svents. Maintain and siore proper docurmanbalticn of all slecins matars, braakers,

v, iransdormsars and equipment in the system. Test, record and ramove all PCEB contaménated transformers in system. Relamp
rdl miadniadn sporis lighting a1 all Ball Parks in the Cify. Ensure compllancs with all FERC, NERC, and SPP rules and regualtions.
sist all cther depariments as requised.

I018-201% Esrimal 13192000 Estimate 20M-1021 Projecood

ufian Subslations T T 7
tion Transfomens (MR} 380 350 B0
isiribufon Linas [melas) 175 181 183

reméssion Lings (miles) iT i7 17

28972 24,022 24 142
it Guakomaers 7,287 28 545 2B BET
19,500 20,001 20 801
Laad (M) 174 181 184
— CITT OF ALEXANDRIA EEe—
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1818201

1,906,818

B18,542

TET.906|

T8, B2

12ET 453

2376 888

2,811,000

o o ] 0 ]

1,t53.uas| 1,291.608] 1,762,226| 1,966,189

§,597.502

6.274,652] 6513474

T8 8T

— PEROUNINEL Ridel B :
[Zorrz0is | e | Bieam T30 07 ]
[ Actual cl Adopted || Final Admin || [ Pe
TITLE Exp Budged Budget || Approved || Adopted || Chang
Salary - Superintendeni Electric Dist a o a 1 i 1 .00
Salary - Mainlenance \Workes Sanior 1 1 i i i 1 0,005
Satary - Craw Supervisar Electric Dist] 3 a 3 3 a| 3 0.o0%
450303]  Salary - Supervisor Elaciric Distributid 1 | 1 i i 1 0.008
450318|  Salary - Engingaring Tech i i 1 1 i 1 i| 10000
400365  Salary - SCADA Operator Electric Disf i 4 4 4 4 4 0.00%
400618| Seslary - Adminsstralive Assistan i 1 1 1 1 i 0.00%
450618 Salary - Admirstralive Secratary 1 i 1 1 1 i DL
420708  Salary - Eleciie Substation Suparisa 1 1 i i i 1 000
400712 Ei'lll'p'-EmHMWﬂhr Senior B 5‘ ] ] g 8 000
430715| Salary - Elecinc Meier Technician ', 2 2 z 2 F .00
490718 Salary = Electnic Lina Weoar 3 3 3 3 3 3 L0
450764 Salary « Elecic Substation Tech [ 1 1 | i i 1 [ER
420769  Salary - Elecic Substation Tech | 2 2 2 3 -, 2 0.00%
450822)  Salary - Trades Worker 5 s 5 3 5 s 0.00%
490904]  Salary - Supendsor Meler & Servies 1 1 i 1 | 1 0,00%
400a1T Salary - Elsciric Distributian Syabam T)| 1 1 1 1 1 1 000G
Total Possticns ar 37 kT k1] 38 28] 0.00%)
—— SV OF ALEARDRA
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450001
450102
450147
AT
450303
A50318
S50085
480614
450618
AS0T0E
490712
4TS
490718
AS0TEL
430789
490822
P
4p0EeT

Bio30i
10302
S10206
0207

Salary - Suparintencent Electric Dist
Salary - Mairfenance Warker Seniar
Salary - Crew Supsrvigor Elacinic Disl)
Salary - Supervizor Electric Distributiq
Salary - Enginsaring Tech F

Salary - SCADA Opsratar Elsciric Dis
Salary - Adminestrative Assistan
Salary = Adrmirdstralive Sacretany
Salary - Eleciie Substaticn Supervisol
Salary - Eleciric Line Worker Sanior
Salary - Eleciric Meter Technician
Salary - Electric Line Warkar

Salary - Eleetris Substation Tech |1
Salary - Electria Substation Tech |
Salary - Trades Worker

Salary - Supervisor Maler & Service
Salary - Electric Distribution System T

Total Salaries

225,787 353,159

LI} 1]
26,434 nxn
164 187 164,112
80,451 62,265
28,815 33,368
138,081 147,247
310,470 31,384
27 B34 21,8677
53,817 84,382

440,672 4242065
&0, 584 7,885
&3,570) 107 425

54, 107 56,268
76,344 TI.TA8
55,851 48 550
& RS 58 631
50853 52172

il R
| s | st | g

smoo0al  3ao00) 250,000
a 50,000 £1.885
27 665 27 6 27 8BS
171833  imiex] 71833
63,267 63267 83267
33,803 33903 33903
147.878| 147.8vE| 14787
32,503 32503 31,880
il 25 B0 29,078 25,078
85 428 51,428 61,283 61,263
80430 431430| 438583 438,735
72,705 72,708 72 705 71638
109,182 108152 107400 107400
£7 255 48,255 57,330 57,330
H.Eﬂﬂl 84,380 B, 589 85775
taz 253 110283 140,033 144180
50855 B0 &85 B0, 805 50,895
53011 E3,011 53012 53012

1,760,143 1,818,201

1,842 .819) ‘I.'EDE.HiHl 1.891,580] 1,903,488

Fringe:

Fringe - Pansion

Firirsge - Heapital
Fringe - Medicare Insurance Tax
Frirge - Life Insurance

474 050 388,032
68,000 3?1.:ml
23,808 24,530
1) B4

I34104| 334704| 390424| 392.ETH
24 DT A07 067 AGEGTI 4E8 6T
27004 27004 27428 27,588
1,554 1854 1,596 1,566

Total Fringe

816,542 TE?.H'HI

prem

THE 828 T80, 820 BAB. 122 250,747

Operating and Contractual:
Coniract Labor

Unifarms

Odfice

Oparating Supplies

Small Tooks

Tro Trimming

‘Vehide Costs - Fuel & Qil
‘Vehicls Costs - R &M

Talaphone
Rities

Dwes & Subscriptions
Travel & Traning

Mainbenance Equipand
Maintenancs Lines & FPobag
Maintanancs Matarg
Mairsananos Subsiations
PCH DisposalTesting
Sicem Ralief

1] T
13,750 12277
3678 3894
21,092 319 850
12528 9,334
&27 275 733,244
88,014 76,758
60,322 78,307
58,743 ET TR
188,312 183,105
493 168
11,498 T80
15,227 12,837
28,044 24,835
39,090 54,001
1,045 480 298 500
] a
72,749 93,0098
233 2057

a a

l:l i o 1}
14,000 14,000 14,000 14,000
5,000 5,000 5,000 5,000
0,000 40,000 40,000 40,000
14, 000 14,000 14,000 14,000
#0000 00,000 &0 000 400,000
50,000 75,000 B0.000 B0, 000
&0,000 £5.000 &0,000 &0,000
85,000 70,000 G000 65, 00
180,000 170,000 180,000 180,000
1,000 1,000 1,000 1,000
18,000 18,00 15000 18,000
35,000 38,000 35,000 35,000
32,000 32000 32,000 32,000
0,000 70,000 70,000 T0.000
S84 500 1,100,000 850,000 &50.000
2,000 2,000 2,000 2000
110,000 65,000 110,000 110,000
15.000 15,000 iﬁ.l:l'l]'ﬂl 15000

a 182,000 Q L1

Total Operating and Contractual

E,IH?,IEGI 2,376,888

2 1a2.000] un.-:ml z,mz.mnl 2 102,000
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SRR LRSS ' —_
UTILITIES SYSTEM

L ek biil=u o
B

BE ACCOUNT TITLE
Capital Outlay:
TOTI04]|  Acquisitioas 15,000
TO7300|  Meiers 112,608 102,451 200,000| 207T.888| 300,000 184,000 184,000
TO7358) Christmas Lighting 18,277 o} o ] 0 a
TO7381| St Lights 188,983 208 8RRl 200000 2000000 200,000 194000 184 000
707353  Electric Tranaformars 240,208 AGRE2S] 425000 425000 425000 4122500 412250
TOT404| Eleciric Systems AddBions 188,511 131,267 200,000 200000 200,000 194,000
T07405| Buiding Improvements 148,935 T4.007 5,000 85,000] 354,000 24,250
TOTS00|  Vehicles 177153 H08 BOS) 271,851 46T B06| 250,516 156,000
707500|  Machinery & Equipenant 4T G674 26,544| 200675 200675] 3ETTE 153 445
TarT00|  Offca Fumitise and Fidures 1,658 204 7.400 7.400 9,500 8,000 J
707702 Compater Software 28,664 50,850 1'.":'.5ul:|| 177 500 1B8,000| 164,415 164 415
Total Capital Dullay :.153-.%5' 1,241 809 1,?32,22&' 1:955,15&' 2165 7a0] 1.510.360 1.511.5&[11
TOTAL DEPARTMENT soarsozl earassa| esiaerel 725817 7.047.400| 6407583 6407503
L IEZTICmTE|ErrErreeslssnEEEEEa ==
—
CITY OF ALEXANDRIA
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FUNCTION DESCRIFTION

The VWaler Dapartmant monkors, inspacts, repairs and maintaing 52 wales wells, 27 500 water meders, 500 miles of waber mains,
var 2,834 fire hwdrants, 7 pump stations, 11 waler resevoirs and delivers an averags of 30 milkon gallans af waliss i £s Customens
day. Inpetforming fhese lashs, appraximataly 50 corective work onders ane compleled aach day.

o produce wabsr that is good, pure, wholesome and in guanlity suilable for drinking, domestic and culinary purposes. 11 aks
was waler for ire protection and delvers the waler by pump stabions and water mains fo ous SuSLOmIES.

Description Z018-2017 Estiniated e 2019300 Estimated J00-3021 Projected
ofal Waler Cutiomens 27,500 27500 28,000
rage Dady Walar Consumglion 15,000,000 15,000, 000 5,000, 000
ri Ordess 20,000 21,400 22,000
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TG, &25

1,025,408

1,025,406

279

341,784 481 055 431,055 518,155 18,158 12
399,810 487 448 458,000 449,000 458,000 458,000 0
u] ] | al o} ] Q
453 501 481 485) ?11.1?E|| 711136 AT BT 4B BIT| .34,
1.834,880) E.I:ﬁa.ﬂtﬂl 2 RED B1T] 2574 817| 2,465 37B| 2485378 4.!-‘%5
LI
—
E w1 a. i
li-l. m eV B ]
A.c-m:'l ¥ Final Ldmin = Parcent
TITLE 'EII! Bu:lﬂlt Budget || Approved || Chang
Zalary - Suparalandant Walar Q i a 1 1 1 .00
Salary - Maintenaroe Worker Senlor 2 2 2 - F i 0,00
Salany - Crew Superdsor Waser Dist & L] 5] &l & ] 0,065
Salary - Supervisor Water Distribution 1 1 1 1 1 1 0. 005
Salary - Assl Superinbandent 1 1 1 i 1 1 0.00% |
Salary - Meter Technician a1 2 2] ) 2 2 0,005 |
Salary - Constrection Inspector i 1 1 1 1 i 0,005
Salary - Administrative Seonstany i 1 1 i i i 0.00%)
Salary - Clerical Specialist i i i i i 1] 100.00% |
Salary - Pipe Layer 4 4 4 4 4 a|  ooox
Salary - Equipment Operatcr (10 1 1 1 1 1 ] 0,005
400820(  Salary - Mamienance Vorker § b 5 5 A 5 0.00%,
480805| Salary - Indusirial Painier L 1 1 1 1 1 0.00%
AG0923|  Salary - Superintendent \Waler Ops 1 i i 1 i 1 000
Total Pasitions 27 27 T 28 28 28 DU
R EEEEnEEN SRR EEEY DTS EES eS| EEE SIS TS| E
— CITY OF ALEXANDRIA



420147
ABNET

490168
450204
430318
490542
490618
AQ06
490722
480738

St0201
= [eF{RF
510308
1027

520108

520500
E20801
820607
E20510
20514
531218
£31301
E31304
531410
531500

S43003
BO5108
805115
BO05117

Satary - Superintandeni Water

Satary - Maintenance Wodkar Sanior a2823 24 441 53710 ;
Salary - Crew Supsansiscs Waler Dist 177 B&G 162,181| 234,082 240,318 250105
Salary - Supsnisor Water Distribution] 41,088 44,857 48 BTG 45 570 45 &T4
Salary - Asst Superirendend o 23,348 45,102 48,102 45 102
Salary - Metgr Tachniclan AT 084 5,032 71,326 81,583 1,553
Salary - Consénuchon Irapacion 12,408 38,788 38,410 18 522 36,522
Salary - Adminisiratve Sacretary 25,782 25972 29680 29,078 30243
Salary - Cierical Specialist 21,310 18930 25,438 24,539 24,838
Salary - Pipo Layer 100,075 107857 118840 117.476] 119,848
Salary - Equipment Operator 11 27Tz 11988 32,503 12 503 33,803
Salary - Mainberancs Warkar &7.905 34244 105,080 10d,000| 104,000
Salary - Indusirial Painter 20,984 11688 31,886 ; 31,666 31 884
Salary - Suparintendant Water Ops 74,588 75824 78,081 78,081 78,060 B 18y
Total Salaries ?l:ﬁljﬁl 762 828 G52 435 PE3 4080 1016,881] 1,025408
Frimge:
Frings - Pansion 170481 168, B35 170,868 165,664 a0 840 211,844
Frings - Hospital 154 0a2 165 327 75,242 1'51]'.242' 290 483 280 483
Fringe - Medicare Insurance Tax BB 10,359 12811 13,811 14,748 14,872
Fiinge - Lile Ingurance 577 5?51 1,134 1.134 1178 1,178
Total Frings a41.784| 33208 ee10ss| e3noss| siez2s|  sigass
Operating and Contractual;
Cantract Labor 1] 15,567 (1] o (1] ]
Linifeems 8,157 B.Tea 7.000 ¥.000 700 7.000
Office 6,505 5773 7,000 7,000 7,000 7,000
Qperating Supplies 7,783 0,404 10,000 10,0600 10,000 10,000
Opecaling - Janitams| ] 154 1,000 1,000 1.000 1,000
Operating - Sand & Gravel 0 0 8,000 5,000 5,000 5.000
Oparatireg - Paint 9,000 4 9,000 9,000 5,000 8,000
Small Tocls 1,183 4 855 5,000 5,000 5,000 5,000
Fees, Licenses & Parmils 13,188 14,135 &0,000 40,000 40,000 40,000
Vekicls Costs - Fual & Ol 4B 307 BE, 727 83,000 E8,000 E3.000 B3.000
Wakdcls Costs - R & 45 485 BE TTE &0,000 E0,000 E0.000 80,000
Talaphors 1,519 1,808 7,004 3,000 7,000 7.000
Printing 217 BEE 5.000 5004 5,000 5
Dwes & Subseriptions 1,050 1,261 2,000 2,004 2,000 2,000
Travel & Training 4318 7538 7.000 7,000 7,000 7,000
Maiisnance Equipment 8,280 2,070 10,000 10,000 10,000 10,000
KManlenance Meies K4 5 33 044 60,000 0000 50,000 50,000
Maintenance Mains 109,211 264285 140.000) 160.000) 140,000] 140,000
Total Operating and Contractual IS0 -l!l'.-ﬂ-!‘ 488 D0O0) 4400000 458000 450,000
m S =
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Fibution

“UTILITIES SYST

“ = - F
ACCOUNT TITLE Exp
Capltal Dutlay:
TOTI00| Meters 2008, B85
TOT401|  Waber Syabem AdoRkong a 185,000 165,000
TOT408|  Budding Improvements a a o ]
TOT500|  Wehicles T7.BaT a4 52T 159,283 189,283
mm:ul Miachinery & Equipemant soss7|  mezrs| 1z8e33| izsssa)  3saze|  G0.eds| 6044
TATT00|  Offica Fumiluee & Fidtures G432 L1 1,200 1,200 I:II i}
TOTTO2] Compuler Sciware ﬂr i/ i} ] o ]
Total Capital Outlay 453,501 481 465 ?11_12‘5' Ti.128 BTE. 604 463 897 £83 81
TOTAL DEPARTMENT 1,834, 890 2083 i28| 2582617 2574617 E.wﬂjﬂﬂr 2 &685,378
EEEED FEELLEL LR FE A Pt
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2020-2021 ANNUAL BUDGET
= .

Actual Actual Adoptod Final

DESCRIPTION Exp Exp Bu
alasies and Wages €25,558 §17.770] 608537 @57 537
ringe Benafits ma;'nl 284,522\ 2930290 298.029| am.sml 286,818 -E.m-iH
Operating/Condractual 1.070.262] 1,176,730 1.4M_ﬂ1.'.ﬂl 1.‘3!511.uu-n| 1,43-:1.:!111:' 1,430,000 u.no%"
Cithat 0 0 ul ul nl 0 n.:mku
Capital Outlay 133,678 109,648 458, 458 850 21-?.1!3-5' 247 B35 457&%"
Tatal Apptepniations |_2.139.318) 21e8671| 2788465 2762465 2590518 2880515 -7
[

Salary - Mainbenarse Warar Senior 1 1 1 | 1 1 000
Salary - Crew Supenrdsar Waber Dist 1 1 1 1 1 1 0.00%
Salary - Supandsar Water Treatmen i 1 1 1 1 1 Q,00%
Salary - Water Plant Operatar 7 7 T 7 7 7 0, 00%]
Salary - Equipment Operator (Il 2 2| 2 2 2 2 0. 00%|
Salary - Indusirial Painter 1 1 1 1 1 1 .00
Salary - Elae & Insr Tech-WasbewW| 1 1 1 1 1 1 0. 005
Tatal Positions 14 14 14| 14 14 14 0005
=== ooEe = mzfroorreeeelEssooonzs
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450001
AF0147
£50167
450180
450351
450738
AR0508
450818

510201
51020z
510206
510207

520500
520503
S2lat4
31701
Bas1
B05108
835160
e0a117
GOS118
BO5121
B05123

TOT00
TOT405
TOFS00
TOTE00
TarTon)
rorTaz

Salaries:

Charlima

Salary = Mainienance VWorker Sanioe
Salary - Crew Suparvisor Wader Disi
Salary - Supervisor Waler Treabrmsnt
Salary - Water Plant Operator
Salary - Equipmant Oparatar [
Saary - Industrial Pasntar

‘Sakary - Elec & Insrt Tech-Wastew W

Total Salaries

Fringe:

Frirege - Pansion
Frirge - Hospital

Frirge = Madicans [nswranes Tax
Frirsge - Life insurancs

Tolal Fringe

Operating and Contraciual:
Cparaling Suoplies
Cparating Chamicals

Small Tools

Utilties

Mainéerarsa Bldg & Faciliios
Maintenance - Equipment
Maird Groursds & Right of Way
Mainienance Mains
Mainlenance Ressnors
Mairlesanca VWellg
Mainienance Pump Siaticas

Total Operating and Conbraciusl

Capital Outlay:

hlaiass

Buliding Improvements
Wghiches

Machisery & Eguipmant
Offica Fumure & Fidures
Compaier Scftwarg

Total Capital Dutlay

TOTAL DEFARTMENT

104,082 86,423 40,000 108,000 -um:-n’ 40,000
33,248 21,781 27 6ES 27688 27885 28,772
45,230 47,361 48 201 48,201 48201 43,201
B4, BS54 5 445 57354 57.354 57,354 57,354
258,556 ] 285 T34 TR T4 303554 303,584
49,120 T 1 s 85,006 65,006 64,365 8, 360
5 499 3,317 32,503 23,803 A2803 33 A4TE
45 247 47,312 43,074 AR 074 48,073 45 906
625, 658 g17.7m0]l  somsaT]  B5T.5AT|  B20.B8H| G25.884
148,235 3270 TomEim|  ffoEsA|  121,318) 132148
151_m| pa.ae8|  1mesie|  169.316| 155656 155884
8443 R38O 8,287 8,287 H.Jﬁﬂ\ B AT
38T 3 588 L SR8 5as
a0E 830f 284 523| :m.nml mﬂ.mal 285831 286816
4,225 4414 5000 5,000 5,000 5,000
83,264 133,628 200,000 170,000] 200,000] 200,000
2480 B04 3,000 3,000 3,000 3,000
BER G4 EE 3G B25.000 505,005 B2 000 925,000
818 1,761 2000 2,004 2.000 2,000
4 640 4312 8000 8,000 8,000 8,000
267 1] 6,004 6000 &, 000
728 i,088 80,000 60,000 | 50,000 &0, 000
6741 3,654 B.0O0 B.000 B.000 B, 000
102,270 124,587 2000000 AT0000) 200000 200000
6,087 2,165 13,000 13,000 13,000 13,000
1omo262  vime Tl 14000000 1,350,0000 1,430,000 1,430,000
7.018 ] 0,000 20,000 20,000 10,000
78,260 ] 75,000 75,000 76,000 73,000
6 op448]| 1p3.000| 183900 19,172 30,372
48 354 so203| 167,598 1ET.HR9| 325286) 2 BOMET
i} (] a o ] a
a i a 0 35,000 36,000
ssae7e|  toop4n| asemme|  4semes m.ml m,nasl H?.n&q
2,138.318] 2188671 z_m.-ms| 2 TE2 4B5 z.ammﬂ 2,580,515 2.m.51!]
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The goal and missian of the Gy of Alpandria, Gas Deparimant is to continue (o provide quallty safvics (o al of our residential,
wsirial, and comnencial customers in a safe and affclent manrar, Whils 2l the same lime siiving ta mest all reguistians ard
ndates required o safisfy the Stabe and Fedara! Offices of Pipaling Satety

The coardinating of all utiity Bcthities between engineering frms, construction contractors, and the City of Alexandnia, Gas
Dapariment b8 mandatony

Tha City of Alexandria, Gas Depatmant inspects all new gas mdin lines laid by gas contrciors and all work performed by gas
coniractors an privale proparty, both inside and pulside the city limits, ta ingure that the gas fnes inslalad and the work performed
private property s in accordance with our codes and spacificabions io guaranies & safe oparsting nalural gas system

City of Alsxandsia, Gas Distribution Deparimen| provides natural gas to approximately 20,000 customens for residential,
issdrial, and commercial use. We maintain approximalely 550 miles of main line and appraximately 30,000 service lnes that
in size from 1/2° to 12° pipe.

:1|.li gas senice is provided |o these cusiomers from 32 regulalor station, one (1) boaster station, and one (1) malerneguialcs
al tha City of Asexandria, D.G. Hunter Power Plant. The natural gas to supply our customens is purchased from four (4]
aie stations. MNetural gas for the City of Aexandria, D.G. Hunber Power Plani is purchased from gne (1) gale station. The
gpastment also maintains and servdces three (3) bulk odorizafion tank stations a8 wall &8 throe (3) adoranl injsclons.

‘o assist i insuring the proper and sale operafion of cur nafural gas system, the City of Alexardria, Gas Depariment utilitizes an
to-date SCADR Sysbem monfored 24 hours & deny 265 days @ year

2018-2019 Estimaicd 2019-2020 Ea1imlrd 2O30-T0I] Prajociod

resicential, indusinial, commencial 20,000 20,000 20,000
Cedars 7.000 7.000 T.000

& Inspections 1,004 1000 1,0y

slers & Taps Instalied 500 S00 204
400 400 400
G500 00 E00
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674,509

544,559

EMJEEI £98,153 J45%

E_-I-!:!.IIH:Il i‘.fﬂ:li.l]'l]ﬂl ﬂ-.-ﬂﬂ.D'I}Dl 8,413,000

u.m-t-ﬂ

B,700.740]  T15108

Ul 4 ul ul nI a u.mv.H
zﬂ:uml 188,412 m.ml :?J'.asal 321.9&]' 321,903 uausu"
E.BH-.H!I 5,182 BA2 1n.ﬂ-ﬁl}.asz| B.780,652

m.rm.ssal 10,750,588 1.31%\

B A

490104
430170

450318

480324

450357
450818

400G26
290721
£50723
450728
450738
420827
450508
480518

PERSOMN ROSTER
Actual actual || Adopted Final || Admin | | Percent
TITLE Exp Exp Budget || Budget Apmm Adopted || Change |
Salary - Suparintendaen 1 1 1 i 1 ] 0.00%
Salary - Crew Supervesar Gas Dist 4 4 4 4 i a 0.00%
Salary - Gas Ganaral Supenisor 1 1 1 1 1 1 00
Salary - Metar Technician i i 1 1 1 i 0.00%)
Salary - Gas Sywlem Toechnician 2 2 2 2 2 2 DUO0%
Salary - Cathodic Pratection Tech 1 1 1 i 1 | 000
Salary - Leak Survey Tachnician i F 2 | 2 Fi 000
Salary = B3CADA Operalor Gas 5 ] b o 3 i 008
Salary - Adminiatrative Secretary i i 1 i | 1 i il
Salary - inventary Coprdinaior i i 1 1 1 1 000
Salary - Clerical Specialist i 1 1 i 1 | DLODRE
Salafy - Gas Service Technacian 1 1 1 i 1 1 (P
Salary - Pipe Layer 5 5 5 5 5 & 0,00
Salary - Pipaling YWelder 2 2 2 2 2 2 000
Salary - Equipment Oparator 1N 1 1 1 1 i i 000
Salary - Trades Worker 4 4| 4 4 4 4 0.00
Salary - Supervisor Caihadas Probachs 1 1 | 1 1 1 Q.00
Salary - Elactronic & Inatrumentation 1 1 1 1 1 1 0,00
Tetal Positions 35 ] | 35 35 A5 35| 0,00
EAETEEEEE oo Ll RS [
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A 50000
430104
AS01TD

490318
480322
490524

490325

490518
430624
480626
43072
490732
4507
450738
450822
AG0H0E
45098

o201
§10202
510206
0207

520105
520004
E20400
520500
520503
E20514
31124

EX9218
531301
531304
531410
531500
531701
53180
o4 3002
543003
HE4003
B05101
BO5106
605115

| S—

286

— DEPARIMEMTIAL BULNET =
l'...i.t.ELl.Llll'.uLtl.lLll 9= 200 | [P [k
{ - : = T .. = ' = : !‘:" - =
ACCOUNT TITLE Exp Exp || Budget || Budget || Request jl Approved | Adopted
Salarins:
Overtime B2 0% 127,459 750000 130,000 75,000 75,000 75,000
Salary - Supetiniendent B4 448 £8,789 60,275 60,278 50,093 58,083 50,063
Balary - Crew Supenisor Gas Dist 154,384 174800 1THBIT|  ATIEIT]  163.HB| 164 TA4| 164744
Salary - Gas Genergl Supsrdsar 53,794 65,129 A8 414 ABA14 48,873 48,573 484
Salary - heter Technician £0.556 30,939 31,257 3 257 A5 A2 507 3250
Salary - Gas Systern Technician 70,541 6B, 284 T340 T340 72,0480 74 8BS 74,885
Salary - Cathodic Protection Tech 36,938 38,045 38,657 15, B5T 38,857 30,430 35430
Balary - Leak Survey Technician 54,507 88,375 74,458 Td 458 T4 457 75206 78 268
Salary - SCADA, Operalor Gas 177,044 ta3 e8] 1s4750]  1B1,750)  1e4,7ST|  19T.284| 197 2846(
Salary = Adminisirative Secretary 23,565 14,260 28,680 25,660 $9.078 28,078 29,076
Salary - [rvariory Coordinatar 35,026 36,078 36,658 25, 558 35 658 37,758 37750
Salary - Cerical Specialist 5,013 15,243 25438 20,438 24,830 2491 24, 535
Salary - Gas Service Technician 25878 21034 32500 32,503 32,503 32 803 32,503
Salary - Pipe Layer 131,782 1148088 157208 125208 151,330 151,330 151,330
Salary - Pipafina Waider ETAT 87,717 88128 &0.128 B8,129 80,085 80,0
Salary - Equipmenl Operalor 1l 38,307 B.992 36 4590 28,850 31,566 31,865 3,856
Salary - Trades Worker arsa BE BBl 118518 B0518] 111.8918] 111.898] 111,918
Salary - Supervisor Cathadic Probesti 431543 43,747 46,678 37676 38,522 38,522 3 522
Salary - Elsctronic & Imstrumentation 38604 40,207 41,158 41,159 41185 42 384 42, 304
Total Salaries 1,242.843]  1,206.892| 1,356895| 1 347825 1345107 1,357,507
Fringe:
Fringe - Pansion 2HTHIT P6A.710) 248.808) 241808 2TTA31| 280188
Frings - Hospilal 315,058 308628 405027  3BT.O0QT| 29T.245) 387,245
Fringe - Medicare Insurance Tax 15,865 16,271 19,883 18,503 18,078 18,255
Fringe - Life Insurance BAE LT R] 1470 1470 1470 1,470
Toltal Fringe 6,527 GE2 452 AT4.609| G49.888) B95422( 698158
Oparating and Coniraciual:
Caontract Labar T2.448 15,762 o 0 ¢ 0
Liniforms B.2a7 10,815 9,000 8,000 5.000 8,000
Oiffiza 5,587 5,898 5,000 6,000 B, 000 6,000
Dperaling Supplies 15,338 12.854 12,000 12,000 12,000 12,000
Cperating - Ghemicais 14,785 19,7848 20,000 25,000 20,000 20,000
Ermall Tools 387 1154 4 000 4 000 4 00 4,000
Regulatary Compilanes 30 485 35 684 45,000 40,000 45,000 45,000
Fess, Licenses & Pemits 20,042 20844 25,000 25,000 25,000 25,000
‘ehicle Costs - Fusl & Oil 37,703 £0.847 55,000 40,000 55,000 55,000
‘ehicie Costs - R &M 24,558 20,353 27,000 27,000 27,000 27,000
Telephone 2718 1,545 4,000 4,000 4,000 4,000
Pringing B3 THSE a i i 0
Utilties 3,285 1,252 4,000 4,000 4,004 4,000
Lezse AE 441 46,441 48,0040 sk 000 40,000 48,000
Dues & Subscriptions 500 1,04 1,000 1,000 1,000 1,008
Trawel & Training M0 B338 10,00 10,000 10,005 A0, 00
Purchases-Natural Gas 5287017 6882783 3,000,000 7.000000( B.000.000| B.000,000
Mainlsnance Bidg & Faclities 1,057 o 3,000 3,000 3,000 3,000
Mafnlenance Eguipment 12432 10,791 15,000 15,000 15,000 15,000
Masntenance Meters 14 B58 2,827 15,000 30,000 18,800 16,000
W



ACCOUNT TITLE

805117

TOTI00
TOT401
TOT406
TOT500
FOTBO0
TOTTO0
TorTaE

Operating and Contractual {Cont):
Mairienanca bains

Tatal Dperating and Contractual

Capital Outlay:

Beiers

Gas System Addiians
Busiding brprovemants
Vahizlas

bachinary & Eguipment
Office Fisndure & Fixlunas
Compuier Soiwanre

Total Capital Cutlay

TOTAL DEFARTMENT

134,411 165,681 110,000 208,000} 1-11]'.ﬂ'IIII 110,004 114,
&, 700, 740 T.115,1068) 8,413.000] 7505000 E.#ﬂ.ﬂ'l.'.l:ll Ba13 000 E.-'":].Bﬂli
194,100 174,838 100,000 202000 200,000 180,000 180,
3883 3,523 10000 10,000 10,0040 10,000 0,

] ] L i a o
33,050 o 60,358 &0, 358 118,100 74,600 T4,
61,680 T.222 £.500 R 82 357 53311 53,311
o 1,528 o o 3,592 ER=4 ) 3
i ] o L) 1] i
283,023 iH.HEI 174,858] 277858 624 440 321.903 21,
BAES 123 9,142, 862 10,850,652 9.7B0E52| 11,077.978] 10,790,588) 10,790,
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S e SOAL MISSION STATEMENT —

To keap sxisting sewer system in repair and condilion to meed health, D.E.Q., and EP.A stanrdaros for infiliration - inflow and
[::yumu sanitary condilions deakiag with the anting sewer system. To insure (he production of 8 quality dewalered shidge that
n be bensficially reused. To review Plans and Specfication far néw sewar Fystem

Wastewster Department consist of two diffenant cperations, namely the calieclicn and treaiment of wastewater for the City
Alaxandria, and is in eperatian 24-hours 8 day seven days per week. Tha Collection Deparimend installs sendice taps, builds
anhaoles, lays extension, and maintaing Iift stations, The Treatment Department cperates and maintamns a treatmant facility that
firas & modified activaled sludge process,

e —————
——DEMAND PERFORMANGE INDICATORS e
Dipzcriplian 201 8-200% Estimaied :lli-?.l.'llm I'.Illltd J030-3031 Projeseed
prplaints - sicg ups & alams &, 300 6,500 5,500
slaphone calls 7.500 ¥.500 T.500
eEnondance B B 00
7,500 7.500 7778
FiLE ] 150 175
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\L BUDGET

Actual Adopled inal Agmin L=
Ex Exp Budgst || Budget Adoptad || Change

544, 858 854 305) 709631 Ta3.eN TH4,178)  THATTE 636

326,635 305,081 257 B0 280,805 LRI 33PEVE 132

1027 1458 816.189] 1.103,000] 1.089,000) 1.103,000] 1,103.000 0.

of al ] o o ] 0.00

410,414 us,asa[ 2B2BE0|  308485) 40205E] 402088) 4295

EADE'.EIB-I:II 2.D‘El.ﬂ-.'i| E.Bﬂi.?ﬂﬂl 2481 535F 2557 10&) 2507108 .52

TITLE
——————

400105 Salary - Superintendent Washwader a o 1 1 1
400165| Safary - Supervisor Wastewster Trea i | i 1 i
450352 Salary - Waslewaisr Planl Oparaior |1 8 B a8 ﬂr & o
400358|  Satary - Wasiewsler TreabmantSCAT 1 1 1 1 i
480618| Satary - Adminisbrative Secrelary i 1 1 1 1
AEIE2G Salary - Clericad Specialist 1 1 1 1 i |
45000%|  Satary - Asst Supsdintendant 1 1 1 1 f b
450618 Salary - Elec & knart Tech-Wastew'y, i i 1 1 1

Total Pesitions 14 14 14 15 16 15

D = = —_——— AEEEE| I EENEEEE| SIS TEOCD| CESEESET
e TNV OF ALEXARDRIK
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ua n min

AZCOUNT TITLE Exp Exp Bapdiget Budget || Reguesi || Approved || Adopted
Salarins:
Ovnelime 118,040 124,842 TE000| 125,000 75,000 78,000 7B,
Salary - Superinfiendant Wastweter o o o 50,000 85 00 £5,000 65,
Satary - Supeaviscr \Wastewater Treat| £3.538| 55,142 £ 030 A5 030 B, 20 57,150 571
Salary - Wastewaber Plant Oparatar 356, 6883 258, T0R 568 931 362,831 358,391 360,155 50,1
Salary - Wastewatar TreaimanlSCAL 48,357 50,842 51,656 51,658 51,656 51 658 51
Salary = Adminisirative Secretary 507 17,777 zs.ﬂﬂul H.EHII 07e 25,078 280
Balary - Cherical Specialist 2 A0 24 871 25438 2 435 24,530 24,834 24,
Salary - Asst Suparintendent i i} ETET4 30 ET4 45 198 45 168 481
Salary - Elec & Insrt Tech-WastewM, i'ﬂ-jﬂl 44 538 45 242 45 242 45,247 4B 555 45,
Total Salaries H#_Hﬂl EB#.‘E-DEI TOE.E3 TE3.631 TR B33 TE4 TTS '-"54.?'-".'1]
Fringe:
Frings - Pensian 155,135 148 BET 127,309 126.304 154,458 155,785 158,
Frnge = Hoapilal 152 564 146,755 1586820 153,630 165913 188,513 169,81
Frings - Madicare Insurance Tax B.581 8,258 10,25 10,252 10,857 10,845 10,54
Fringa - Life insuranca 345 amn LI &8
Taotal Fringe A5 638 305,051 Fa N 290 80
Operating and Contractsal;:

S20204 Unifonms 4,000 4 O 000 4 000

5204001  Office 4 522 5,238 8,000 6,000

L% ) Ciparating Supplas 15,1598 12,631 10,000 12,000

520503 Opersting - Chamécals 61,128 48,238 T0.000 10,000

530512 Sludge Removal 9,0az 4 357 12,000 12,000

530514 Small Tools ol 2,581 &,000 5,000

531306 Sarices - Oiher 3,300 1,600 5, D0 5 000

312158 Faes, Lisanaes & Farmas 28,386 31,845 34 DD 34,000

53131 Wahicla Costs - Fusl & OF 70614 &1,280 119,000 84,000

531304 Wehicle Costs-R& M 63,687 20,751 13,000 70,000

531490 Telephone 1,304 TAL 7,000 3,000

31T Lgiibas 52 TEh 436 135 A25, 000 555,000

EX1&00 LEass 483 263 10,000 10,000

S43002 Duies & Subscrpbons a a 1,000 1,000

542003  Travei & Training 5,316 7208 &,000 8,000

E05101|  Maintenance Bidg & Facililies 15,1687 14873 20,000 20,000

EOS102| Maintenancs Plant 152,388 152 57 170,000 180,000

EO5108 Maintanancs Equipmanl GA5 16,8972 2,000 18,000

805110|  Maint Grounds & Right of Way g sas|  z000] 2000
Total Oporating and Contraciual 1.027.1458 18,180 LWMWI 1,098,000
Capital Dutlay:

707405 Bullding Improvements a0 L1 i a 85,004 & 0

TOT500 \ahaches d &2 &4 500 dd 500 MHI B BT B0 BT E

TOTE00 Machinery & Equipment 410,414 147 186 36,550 62185 490,481 314 481 314 481

TOT Ofica Furnibure & Flslusnes i L1 1,800 1 800 &.902 8,eaz [
Total Capital Qutlay 410,414 185,898 282850 308485 EB12658] 402.088) 4020
TOTAL GEPARTMENT 2,409,050 2001 443 2303790 2451928 3000085 2597108 25871

===z rarran AR EER = === [=8-5--5- 5 LR R PR f b ]
I ————————————
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finge Banafits 407 &g A18 497 304 BSa 408 855 417,281 417 251 5.66%|
ratirgg/Contractual 438,374 339,330 X8 000 358,004 353,000 A5, Ol ﬂﬂﬂﬁJJ
‘ 0 0 o 9 0 ol oo
pital Cutlay 207 513 IT1430]  E1E 00 B16, 700 280,550 250,580 afial
oial Agpdoprabons 1034906 2008584 2254881 2,351,801 1,880,643
S e

Salary - Mairdaniancs Warker Sanlor
Salary - Supendsor WW Colisclion
Salary - Crew Suparvisor WW Line
Salary - Madnienance hschanac |
Salary - Pipe Layer

Salary - Eguipmesnt Dparator |11
Salary - Equipmant Operatar 1|
Satary - Equipment Qperator |
Salary - Maintanance Workar

Todal Positions

; Il
Final Admin
Bu Approved
1 1 1 1 1 1
i i 1 1 1 1
Ll | & E! i & L.
3 a 3 :!II 3 3
| 2 2 2 2 2
3 3 3 1 3 3
3 | 3 3 ! 3
1 1 1 1 1 i
2 2 2 2 2 2
22 22 22 22 22 s
amEpEsEEEsEE aE L LT e ==

291




211,181 105,000
480147 Salary - Malntanancs Woroar Saniar 10,634 1.7 26,559 26,858 28,8564
490764  Satary « Supendsor WiW Collaciion 45,151 50,628 5140 1,449 52.984
430188 Salary - Crew Supenisor WA Ling 2212 287 861 271 786 27 752 282.850
450706 Salary - Maintanance Mechanic | ar.ozr 86480 22, Te3 104, 760 107 554
490722| Salary - Pipe Layer 53.568 58,380 58,320 £9,320 61,862
430738|  Salary - Equipment Oparsior Nl 4,010 89,621 101,285 101.224] 102580
430746 Salary - Equipsmeant Oparaior Il B8.4TE 87,683 £8,980 24,580 1,352
430818 Salary - Equipmeni Operator | 13,421 26434 248,880 26,860 26,880
490520 Salary - Malntenance Warkes 13,750 7 B 38,068 41,600 41,600
Total Salaries &81.410 91 64T a0 282 #0260 H!.TEEI BEa.B12 ﬂﬁ.ﬂﬂ"
Fringe;
S10201 Fringe - Pension 212,165 210,221 156,718 175,719 182 416 185,725 185,72
L Rl i) Fringa - Hozpilal 183,895 183, 366 F2Z 40 20,140 £17 855 217,555 2175
S10208 Fringa - Medicara Insurance Tax 11,083 12,312 12116 12,116 12,813 13,047 13,04
Ei0207| Fringe - Life insurance 545 508 Had 824 24 S04 &
Tatal Fringe 407 685 418,487 304 8O0 408 B9 413,708 417 251 417,251
Dperating and Contractual;
S20204|  Undorms 4 875 ALY 5,000 5,000 5,000 £.000 Ly
520800 Opemting Supplies 19,774 23,329 20000 23000 23000 230000 23
530814 Small Tools 3986 1,827 5,000 5,000 5,000 5,000 b
S31800| Lease 23,580 22,500 o 0 o o
B05108)  Mainbenance Equipment 24,585 12,754 26,000 45,000 26, 000 26,000 28
605417  Maintenance Mains 138,604 108 152]  147,000| 137.000f 14700  147.000) 147
605123  Maintenanca Pump Skalians 162 439 TR, 1A 147,000 160,000 147,000 147,000 147,
E45007|  Emesgency Relief 55,111 a 0 o nI o o
Total Oparating and Contractual sssame|  330.300) .m.n-:-:nl ssapoo| 3sao00| asagon| 353,000
Capital Cutlay:
TOr4n Wastewmbar Syaterms Additions 61,158 34,574 00,000 100,004 100, 000 85,000 65,
TOTL05 Building Improvemanis 24 850 12,565 30,000 30,000 28,00 9,00 ik
TaTs00 Wahicles 86,7114 157.647 388,000 3E5.000 85,400 a 0
Torand Machinery & Equipment 24,708 0,734 104,700 101,700 582,800 185,680 188 580
TOTT00 Odffice Furniture & Fixfures L1} i L1 L1 L o 0
70T702]  Coemputer Saftwars o o 0 0 [ o 0
Tatal Capital Qutlay 207513 2020 18,700 B8, 700 TET A0 280,580 280,580
TOTAL DEPARTMENT 1,934 008 2008 584] 2254 B8%) 2,350881) 2.447.604] 1,050,643 1,0850.64
=== e een EEEE -4 4 fAsz@zazzizo=zzoc
S TITY OF ALERANDRIA e —
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T ansure compliances of snviropmmantal regquislions mandated by Stals/Federal sgencies (Le. EPA, DEQ, DHHR). To anforce the
ICity's environmantal ordinances,

e FUNCTION DESCRIETION -

I'l'u Environmental Services Deparimant is responsibie for.

1. Amalysis of the City's drinking waler.

2. Analysis of the City's waslewater dizchaige

3, Adminiglasing prefraabmant program

4, Preparation of emdronmmental reports for LiEtes,

DEMAND PERFORMANCE INDICATORS
Description 2018-2019 Estimated 2019-2020 Estimated 2020-2021 Projected

IFaginr analyss 38, 000 31,200 32,500

rinking waaber analyais 2,750 3,500 3 450

rcial Lisnrs Surveys 500 EBG G600

retreatment Inspections 25 50 75
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DESCRIPTION

alasies and Wages
Fringe Benafits
Ciperating Cortraciual
{Crhr

(Capital Outlay

Tolal Appropriations

185,500

T50,371

TITLE

490232|  Salary - Supesintendent

1 1 i 1 1 1
450238]  Salary - Ervircenental Lab Suparvisor i i 1 i 1 1
490389  Satary - Ervironmenial Tech | 2 2 F 2 2 2 0. 00
4003T8| Salary - Ervircnmental Tech il 1 1 1 i i 1 0,.004%
490618 Salary - Adminisiratees Secretary 1 i 1 1 1 1 0, 0o
Total Positions & & & & &) ﬂ’ 0.0
FE= s Trfjressmds 2@z
—
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020-2021 ANNUAL BUDGET
e 3 - e | — =
LEEAR TN ______ tnviromental Seryice: BT —— (IRGANIEATIONN: L2814,
UTILITIES SYSTEM FUND
n n
ACCOUNT TITLE Exp Exp Bandgeit Budget || Reguest || Approved || Adopted
T —
Salaras;
450001 Certime 4 524 573 5,000 5,000 £.000 5,000 5.
490332| Salary - Supefinsandent 85, 155 57,020 60,275 60,275 58,053 60,586 &0,
450230 Satary - Erviroenanial Lab Supsrvsar 43 529 45372 45102 &5 102 46,102 4T 485 Fir
4090388 Saslary - Erviecomental Tach | 0,851 5340 TH 584 TE 584 76,554 81,738 BT
490378|  Salary - Envircnmental Tech 30,048 40,507 41,158 #1158 41,155 42 504 423
490618) Satary - Adminisirative Secretary Z7.385 28,208 29 E50 29,660 25,078 28,951 28,851
Total Salaries 241,207 as4178] 2e07e0| 280780] 2sapie| erazs| 2T
Fringe:
10201 Fringe - Pandion 58,125 56,322 iﬁ.?ﬂ-tl 45,784 B3, 451 55,184 55,1
Ei10202| Frings - Hosphal 62,437 62543 EAETA gazryl 6323 63.273 83,27
510206] Fringe - Medicane insurance Tax 3168 aama A7e2 3,782 3,757 3880 3,
E10207| Fringe - Lifa insurancs 172 178 252 252 252 282 2
Total Frings IES.‘:TEF]I 121 422 114,061 114,091 11':&.'.ua| 122,801
Operating and Contractual:
L20108] Coatract Labar ] L] ﬂr 1 Q 0
E20204 Unifanms 1,650 1,757 200 2000 2000 2,000
520400 Oifice 2.87a & F2T & 000 5,000 5,000 5, D0k
520500| Opamating Supplies 33,049 21,074 40,000 40,000 &0,000 40,000
520803 Operating - Chermicals 28,100 38877] 3000 36000 36000 35,000
531208  Servicas - Oihar 158,158 25 0O 25,000 25,000 28000 25,000
531301 Wakicie Costs - Fuoel & O 824 222 3,000 1,000 3 0000 3, 00
531304 Vakichs Costs - AL & M 1,878 1] 4 000 2,000 & 000 & 006
531410 Telephone B51 -1 L] o 000 2,000 4000 4,000
531800| Printing 1] 1,124 & 000 5000 & 00D 5,000
B43002| Dues & Subscrplions 1,800 543 2,000 2000 2,000 2,000
H43003 Teawal & Training 1,461 1,620 3,000 5,000 3,000 3,000
543007 Envfromantal Confersnce v} 1] 81,000 51,000 51,000 51.000
605106 Maintenance Equipmens 5570 14,529 10,000 20,000 10,000 10,000
Total Operating and Contractual &7, 280 10&330] 180,000 194,000 150,000  180.000)
Capital Qutlay:
707405 Bukding Improvements v} 1} 1E0.000 150,000 350,000 250,000 250
TOTEH0 Wehicles 27,40 L] o e} 1] i)
TOTED0| Machkimery & Equlpment a 12,083 35,500 35,500 7,300 27,300 a7,
TOTT00|  OMiea Fumiluee & Fodures 2185 L 1] a 4 700 4,700 4
TOTT0ZE| Compuler Software qQ a i o a
Total Capital Dutlay 29 885 12,083 TH-E.!HIII 185,500 R 000 282,000 282 00
TOTAL DEPARTMENT wzzoa|  aseoes] 7s0am| 7seam| esiyss) oszcas| eez e
ERE - === L]
———————— N
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Descripiion

DE
200%-200% Estimuted

MO,

1019-2020 Estimated

1020-2021 Projected
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Admin
Approved | Adopted

Percant
Chan

0.00%
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S20105
520500

TO7T405

————e————
Oparating and Contractual:
Contract Labor a o a a
Operating Supplies 333,387 188,017 408000 408,000
Todal Operating and Contraciual 333337 159,017 408,000 mum! qnm:ﬂ' 408,000|  408,000]
Capital Outlay:
Building Improvaments 0 l:IJ L i 0 0
Total Capital Outiay o o| 0 2 o o
TOTAL DEPARTMENT 433,337 198,047 408,000 408 000 4048, 000 408,060 408,
rEEalaEs = === LELLEEE
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The City of Alexanddia, Uiy Service Depariment ensunés that al Utilty Deparimant repair *culs” ane restared in & Bmaly,
Lmaunt mannar. Tha department handles all utiity mapping and feld locating resulting in a safe and productive gas, water and
Bleraradne gysbom,

The Likty Sendces Depatment alse warks In conjunclion with the obher cily deparinients by making available for their use &
lirackhos, backhoe, iy wide welder and welding machine, and trenchar, tracicetrader {lowbay), and vascumijel unit

City of Alexandria’s Uity Services Depariment is respanaible for:
1. Dperating & utility oul rpair crew to handie all “cuts” for tha LAy Divialcn

. Handiing ail utility line localion dufies for tha LRy Division

. Maintaining maps and "&s bulll” drawings alang with updating tham as neaded for the Lty Dedaion,

. Develcping & compuisr aparated mapping system using Adlozad Software and the oy of Alsxandria Basa Map.

. Warking in conjunclion with tha City of Alexandria, SCADA Sysbem.

. Maintsining ard updating data pertaining the fire Nows and the weilhead profection program as well as the maslenance records
tha Gas Distributicn and Water Distribulicn Syslem

. Warking in conjusiction wilh ather city depariments with squipmaent e,

. Providing Bhe services of & cortified city welder o Uiy and Pulbilic Works Divisions

. Davelcping, implemanting and operating a City-Wide geographical informalicn system, (GIS)

10, Scanning Gy of Alexandria Project Plans 1o ensure 8 digital set plans,

r Dascription IN1R=201T Extimated & ﬂfﬁ:!—ilﬂl Estimuated 200-2021 Profected
| receive/LA One Call Systam 4 500 4,700 5,000
ifity Custamars
{Cas, Water, & ‘Wastesater) 210 225 275
allabdity Verificaton of Ltlites 4E0 BO0 500
ing Wark Orders 340 350 75
Mag Infcematian Reguests §15 828 550
uter Assisbed Doamings 200 225 260
CITY OF ALEXANDRIR =
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DESCRIPTION

Salaries and Wapes

firge Benefis 205,272 288,103 30410 Z88.110]  3t0.8%8| 310850  0.24%
tatirg/Contractual 113,087 108,824| 185000| 1840000 sasoool 1es5000] o.00%
0 n] 0 [ 0 o o
pital Cutlay 58,838 123.827]  3s0o00]  3so00]  1mo000|  1so000] 384
etal Agpopriaticns _t...ﬂﬁ.l.ﬁﬁl 1,086.408| 1.210.826] 1.085.826] 1,351,204 1.381.204] 11,

AB013T
430147
480163
480316
4B0341
450347
£50478
480722
400734
450745
A50T5
£50518

Salary - Supenntenden

Salary - Maintenance VWorker Sensor
Salary - Creny Supardisar LHility Sarvg
Salary - Enginoering Technician I
Salary - Enginesring Technician )
Salary - Engineaning Tach |

Salary - Adminiatrative Secrelany
Salary - Fipa Layor

Salary - Equipmeni Cparaior 111
Salany - Equipment Cperator ||
Salany - Walde

Salary - G135 Manager

e I e I I
T N A S N R T e

B e e I

i B B ok ok oh oE e B RN =R
=

I I R i, L O

Total Positions

18

18|

18

ELLELLE TR

18

18
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-

A50001
AB01ET
A4y
450153
4503118
Ll
AR03AET
AdE1E
AT
400T3R
AT 4G
490751
450518|

510204
510202
510206|
510207

520105

20400

20507
£30514
E20510
531301
531304
531410
§31500
531800

543003
GO5108

ILITIES SYSTEM

ACCDUNT TITLE

Sataries:

Crhearfima & TaE 10,084 12,000 12,000 12,000 12,00
Salary - Superintandent Ba,2a7 66,104 55,321 83,321 56,326 £5,326
Salary - Maintenance Worker S&nics 52 687 41,580 55,330 &4 330 52 665 2 BSE
Balary - Crmw Supandsas Ulility Senic 82,254 &7.0854 80,231 90,231 90,232 2418
Salary - Enginsaring Technictan | 121,658 123,710 135,612 129613 134 047 135,564
Salary - Enginearing Technician Il 41, B46 &6, 220 v T ar, ra 3T T72 A7 TTE
Salary - Englngering Tech | i a 28,405 12,400 0,472 30472
Salary - Administraliye Secretary 34,339 35589 35,658 35,008 35,838 36687
Salary - Pipa Layer 32 588 arasol 20680 29860| 29850 29580
Saitary - Equipment Operataor (M 38 307 ar.388 3T EET 387 32, 850% 32,503
Sadary - Equipmant Operatar |l 49,405 35.202 'EJ!-'BEE 8] Eod B4, E46 65,562
Salary - Weldar 20,288 33388 i3 803 33,803 33,803 34820
Salary - GIS Managar 44,950 45088 48846 25046)  47.043] 45425
Total Salaries sossez|  seeset| em7e|  soaT sl es8.308| 666345
Fringe:

Frirge - Pension 143,232 124 8589 121,401 115,401 115,878 137,533
Fringe - Hospial ‘I--tﬂ-.ﬂ'gﬂl 122417 178,654 162 G54 163438 183,438
Frirgis - Medicans Insurancs Tax 7805 7687 f1.264 9,284 9,027 8,132
Fringe « Life Insurance 447 400 756 756 755 T4
Total Fringe 5272 255,183 3-“]-,11I:I| 2H.11D| JDE"HH| 310,858
Operating and Contractual:

Contract Labar Q o a 1 Q L1}
Uinifarma 4,.4-1-5! 3,897 &, 000 4,004 4, 0040 4 000
Office O&Es 1432 3,000 3,000 3000 3,000
Oparating Supples 14,255 18,02 25,000 21,000 25,000 25,000
Operating Conciele & Asphalt 15,308 13,8484 48004 34,000 45,000 5,000
Cperating - Sand & Graved 1,658 1,583 18, 16,000 16.000 18,000
Emall Tools 1.30% 1,226 o 0, 4,000 4 000 £ B0
Operating Drafling & Survey 5,032 3,857 8000 8000 5000 5,000
Vahaohs Costs - Fusl & Oil 28310 78, B84 36,000 31,000 36,000 34, DO
Wabichs Costs - R & M 21,645 16,015 17,000 17,0040 17000 17,000
Talephone: 10,124 11,085 12000 12,0080 12.000 12,000
Printing 154 208 [ 0 0 [
Leaes i 1,352 £.000 & 000 5000 5,000
Dues & Subscriptions 215 an 1,000 1,000 1,000 1.0040
Travel & Training 3636 3,864 5,000 5,000 5,000 5,000
Mainlenance Egquipenant 5,580 2184 6,000 6,000 B, 000 6,000
Todal Oparating and Contractual 113,087 108 824 185,000 164 000 185,000 185,000
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Capital Outlay:
Building Improvements
Vahicles

Machinery & Eguipment
Otfice Fumiture & Fodures
Compules Software

Total Capital Outiay
TOTAL DEPARTMENT

TOTAL FUND

£8.638 123,827 39,000 39,000 5150000 186,000
1.063458)  1086.405| 1.210.828) 1085826 1867.407| 1351204
torz46.204  105.317.208] 118.407,218| 112.080,078| 119.900.704] 100410737

= ====
CITY OF ALEXANDRIA

302




Actual || Adop pt n
Received Racaiviad Budged Budgat Reguest || Approved | Adopted
—— e ——
10,180,065 1ﬂ.1&:].l'.'lﬂ!il 10,984, 848 10,184,848 1E.EIJ1.E'?'3| 10.201,673) 10,200 67
A0, 180,058 1|:|,1mll;lﬁ.ﬁi 10,784 548] 10,194 S48 1D,2IJT.E?'JI 10,201 673 10,201 &7
= - EEEEEENDElEEETFETErTragmTEEEETE AR ESEEEE
W — ————

303



DESCRIPTION

SALARIES AMD WAGES

RIMGE BEMEFITS

a

11,000

11,000

11.um|

11.000

10,174,665

10,183.944

m.mml

10,180,673

0

o

]

a

10. 185,685

10,201,673
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BOODO3

Operating and Contractisal:
Payirg Agent Fees
Todal Operating & Contractual 11.000 11m:|| 11,030 11,000 11.000 11,000 11.00&4
Other:
Inkereat - 2010 OHH Loan B2 214 76,761 71,173 473 G5 447 BA 447
IntarEat - 2011 DHH Loan 125,270 116748 112021 112021 105053 105,053
Inénrost - 20124 DHH Loan 55,858 52 948 49 558 49 G56 46 851 45 B51
Inferest - 20128 DEQ Loan 33,185 31 08 8,504 28,504 26,885 L
Interast - 20134 Rafunding Bonds 313,480 ZT6450| 237850 237T.E50 188,100 186,100
Inzarest - 20138 Refunding Bands EITIT 32TA81| 2B307E| 283073 233805 233,605
ingarast - 20134 Revenues Bonds 4852 244] 4 B52244| 4683244 4882244 462 244| 4652244
Inferess - 2014 Favenios Banida 1,264 163 1,288 0381 1243837 1243637 1,231 488 1,231,488
Principal - 2010 DHH Loan 158,004 182000 166000| 165,000 170,000 170,000
Principal - 2011 DHH Loan 185,004 195,000) 202.000) 202.000 205,000 208,000
Principal - 20124 DHH Loan 84,000 87,000 80, 00d &0,00d 8%, 000 93,000
Principal - 20128 DEQ Loan 218,000 230,000| 222004 222,000 224,000 224000
Principal - 20134 Ratunding Bonds 25,000 965,000) 995000] 9950001 1.045000) 1,045000
Principal - 30138 Refunding Bonds| 1,330,000  1,365,000) 1415000 14150001 1485000 1465000
Principal - 20134 Revenue Bonds 0 Lo 0 1] i Q
Pringipal - 2014 Revenue Bonds 355,000 380,000) 4080001 405000 425000 425000
Total Dikier 10,969.088] 10,174 885( 10,783,944 1{:,153.9-“1' m.u-u.uraj 10,180,673
TOTAL FUND 10,180,068 100185655 10,194,848 10.1594,948] 1ﬂ.ﬂn1.uml 10,201,673
== ErrrresreesissEsaEEEEs oo y = ¢
= CITY OF ALEXANDRIA
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AMORTIZATION SCHEDL
ILITY DEBT S§

Do -

[25728 DEQ || 20134 Ref || 20136 el | 2013AURB| 2014 URB || Total |

2021 235447 34,053 139 &84 250,885 1,233,100 1,654 505 4,682 244 1,656,487 10,150 672
2022 233,581 313,842 140,643 250,757 1,230,850 1,701, 807 4,662, 244 1,651 513 10,195,337
2023 23.5T8 14 580 1), 285 250,610 1,231,100 1,704,632 4 657 144 1,854 363 10,188,214
2084 230437 314, 862 138,846 250 444 613,600 1,076,628 5617 284 1,855,563 10,158,424

205 228024 313,558 140,253 250,255 7,308,044 1,050 363 10200, 741
028 2IBETI 214,413 138,601 251,055 7326644 1856763 10,215,140
27T 224,045 313 857 135,804 250,823 733,144 1,982563 10,272,642
o B 314,025 138,873 2E0ET1 7338304  1,BB2583 100237713
M3 230,352 313,882 140,803 280,301 T332 &04 9, DEOTEI 10,208,584
W] 217,245 314420 140,558 261,011 7338344 1,962,563 10,225,151
2031 4830 140,177 250,603 7,564,631 1,867,813 10,237 845
2032 514 488 138,657 250,358 7550478 1870313 10,244,288
2033 8,296,950 1,970,063 10267013
2004 B304 450  1.872063  10,275813
2035 B312178 1871083 10283234
2036 B.317.138 1872083 10289201
2037 B323780 1974813 10,288,563
2038 8331788 1070063 10310381
2038 8338000 1,684,563  10,323.583
2040 347500 1,581083  10,228583
2041 8359250 182025 10342175
2042 8363280 1,580,087 10,349,237
2043 83TATED  1.8B0250 10,364,000
2044

Tolsl 2269774 A770330 1681404 3007765 4308550 GB181872 170,380,043 44400046 "~ 235 00E 689

W af Tolad 0.58% 1.60% 0.71% 127% 1.83% 2.63% T2.200% 1B.81%: 100,00
— — ————————EEeeeS
CITY OF ALEXANDRIA
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M UTILITY DEBT SERWEE ﬁg ﬁEﬁ B

L AMORTIZATION SCHEDULE |

12,000,000 |

10,000,000

8,000,000 <

6,000,000 —

; l||||‘|
2,000,000 | -

0

|  PEESEIILEITEOTELISEPF S

B Principal ® Interest
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DE ACCOUNT TITLE
Charges for Sorvices:
4420 Charges - Coleclion Fees
344202] Charges - Disposal Fees
344203 Changas - Garbags Bags
Total Charges for Services
rital:
333480 Faderal - FEMA Recovery
Total Intergavernmental
iMarnal Servicesinterfunds:
3 Transfers - General Fund
Total Internal Services/interfunds
Investment Income:
347101  interest Revenus
Tatal Irvesiment Income
Crthir:
3E8200 Cithenr - Safa of Fixed Asaets
385000 Miscallaneous Reveniss
390008 Use of Prior Yoar Revenues
Total Othar
TOTAL REVENUES

3,655.232
1,084 5832
52,104
spozoial  asesger| sssaopn] sz22s5000] s5225.000] 5363000] 5363,
il 0 a a nl 0
0 o 0 a cl| o
0 o| 14m0008| 6397T4| 146,000 146000 146
[ o| i46000| e3mTTe| 12000 148000 148
13,317 21,167 o 16,000 o o
13,317 21,167 o 15,000 L o
o 1,825 o 0 a o
500 300 0 0 o o
] ul 0 o o nl
00 4.1::5' il i o ui
4,818,235 5.n1uw9| 5659,000] 5880,774] 5371000 E.E:Iﬂ.ﬂm| 5.509.ucrnl

SETFTTrT TS FR

-

EFrfErEERR
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2

: Public Wao g
- ORGANIZATION; 043001

' thoroughily clean all streets of garbage and trash. Also gartage will be picked up in the alleyways on Some foules. Ta proaca
mu:pld-il.q: al the doar fof the sidatly and the disabled. To offer the city of Alsxandria residants the besl sansace a the

goal To sttsin 8 batter plokup and disposal system and a better recarding system of dally cpeating and mainbenancs
EE,

Sanitstion Depariment is respansible far the eallection of reluse (gerbage) and class 3 debsis, (imbs and Bulky Rems), Broem
ha city nesidences and some commancisl customans and delivery to the dump sile. Refuss (gabage) is collected from each
if bates & weal. Howewar, hotidays may effect the fafoe a week pickup. On asch Wadnesday small plas of trash will be
up axcapt for the weeks with holidays. We also furmish man power and agquipmant o other city departments removal of

and garbage.
AMND PER

Dageriplion 2013-2009 Estimmied 192010 Extimated 2020-3021 Projeciod
umbers of rowies collecied ] 10 10
umber of customans eolleciad 18,784 17,200 17 400
ornancial 325 400 4110
pped residential 3,850 4,000 4 050
nt af clags 3 dabeis calieched 13712 13,800 14,000
nt of garbage coleched iR 17,300 17,500

R e
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orhar

450111
4501432
450518
4BOT3H
450748
430818
AB0R2T

{[Capital Ouslay

Total Apprapriatians

1,198,112 1,981,722 1,825.303 1.525.060] 1.525,060 0, 02 %
5A7.711 409, 587 Tﬂﬂ,‘ﬂlﬂl E50.943 150482 TED, 482 7.07%:
1,808,230 2231036 2.301.000) 2440.000) 2.201.000{ 220700 0.00%
1,026,000 BE7.000( B0S000{ BATOO00( B32.000] 832000 -H.-ﬂ%"

161,057 202B58) MR TS]  4RREIE]  200440( 200445 44 '-H%H
4, RO 110 EMINB EIE'EBIHI)H' 5880.774] S5.509.000]) 5.509,000 -113%

Salary - Superintenden| - Sanitation
Salary - Crew Superviser Sanalisn
Salary - Admintative Secratary
Salary - Equipmant Qperator |11
Salary - Eqguipmaent Qparator |l
Salary - Equipment Cperatar |
Salary - Refuse Cobeclor

Taotal Positions

1 1 1 i 1 i
3 3 3 3 3 3
1 1 1 1 1 i
T T T 7 T T
10 10 i 10 10 i
B ] ] B B B
20 i 20 20 20 20
50 E-I:II 50 50 50 50
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“SANITATION FUND

0001
a0i11

142
aiE1a

4
S0E18
Q0T

10201
lerive)
10208
10207

X001

10
6551
AN

311

2017-201 2018 2018-2020
Agtual Dept

ACCOUNT TITLE Exp Exp Busdget Er.ldnl_l:_ Reguesi
Salaries:
Chestimes 113278 101,068 120,000 165,000 120,000
Salary - Superintendent - Sanitalion 52 842 54,169 BE D41 55 01 55,041
Salary - Crew Supanvisor Sanitation 115,232 119,583 121,814 121,814 21,514
Salary - Adminisirative Sacratary 27,388 28,208 28,650 265,650 29,078
Salary = Equipment Oparabor 5l 16T B8 190,625 230, 746 213,746 226 B84
Salary - Equipenant Cparator Il 283 BAT 254 341 M3 a6 203 E8 302,852
Salary - Equipmant Operasar | 103,088 122.038| 214880| 1848B0| 212,242
Salary - Refuse Collectar 36T ETS 321, 264] 449 24B| 374 246 436880
Total Salaries 1,188,112 1,190,722 1 ﬁﬁml 1,404 303] 1 504,897
Fringa:
Frings - Pansion 287 550) 56 TEA| 2TAEA0| ZTAGA0) 310572
Fringe » Hospital 264,037 21 :'.'m’ 405.118]  A55199] 413,244
Fringe - Medizare Insurance Tax 14,841 14,843 20,084 20,084 20,108
Fringa - Lifp Insuranca 1,183] 1.124 2100 k[ i 2,100
Total Fringe 85771 489 5497 Tﬂﬂ.ml ﬁ-ﬁﬂml 746,024}
Oparating & Contractual
Contract Labor 115.267 143,524 20,0001 246,000 20,000
Unifoims 14,683 11,548 12,000 15.000 12,000
Cifics 143 532 1,000 1,000 1000
Oiperaling Supplps 20, 164 19,510 L2000 22,000 22000
Dparaling - Garbage Bags 58,042 58612 58,000 5,000 58,000
Dispesal Costs 1,088,068 1,435.813] 1650000 1,550,000 1650000
‘fehicle Cosis - Fusl & Od 149 458 165 683 1TE, 000 163,000 178000
Wehicle Couts - B & M BT 174 375,088 250,000 AT5.000 250,000
Talaphans 5,793 IATT 4,000 4,000 & 000
Printing 295 152 o ] LU
Travel & Trainirg gaT 1,847 3,000 3,000 8 000
Placques & Awards i a 1,000 1,000 1,000
Mainkarancs Equspmant 110 520 1,000 1,000 1,000
Total Operating & Contraciual 1,808,230 2.:*21.335' 2,200,000 2440000 2,201,000
Other:
Bad Dakbst 12,000 12000 12,000 12,000 12,000
Trarnsfer to Goreral Fund 700,000 ﬁiml BAROODO| S25,000] 467,000
Transfer to Risk Managemsant Fund 153,000 194,000 208.000] 1B4,000) 205,000
Cosd Afocation - Utilily Sysbem Fund 131,000 168 000 156, 000 155,000 148,000
Taotal Other 1, (26,0070 E87,000 mu:-ﬂ B9T 000 ﬂ'.!-?.ﬂ-l]ﬂl



i 20172

GE ACCOUNT TITLE

Capital Outlay:

T07i102]  Landfl Glosure

TOT405 Buliging Improvemanis

TOTE00 Wahiclag

TOTEO0|  Machinary & Eguipment

TOTTO0| Offics Fumure & Fidunas

TarTo2 Computar Solwan

Total Capital Dutlay

TOTAL FUND
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i )
L] o
147,038 B34 652 200,445 200,
32267 0 6,800 G,600 0 o
1,752 2,404 6,154 6,154 o o
o Q o ] b 0
181,087 H BEY 362 754 483 526 B34 653 SO0 245 200 44!
4780110 5002.318| 5608,000| 5.880,774| 6.218,367| 5,500,000| 5508,
=== CoEECOoEEN|SEEEEs 2Eo] =
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ACCOUNT TITLE

110

JaE101

271

Jag200
J90500

Tazes:
Taxes - Ad Valorem

Total Taxes

Intemnal Servicos/interfunds:
Transfer from Genenal Fund

Total imernal Services/interfunds

Charges for Services:
Changes - Zoclogical Park

Total Charges for Services

Inwastmant Incoma:
Inieressl - Investiments

Total Immestment Incomie
Other;

Other - Sale of Fleed Assets
Contrisutian rom FOTAZ
Tatal Gihar

TOTAL REVENLUES

Racaived
1207372| 1219945 1.198,000| 1,195 000)
1.207 372 1,218.945] 1,185,000| 1.1H.mi 1,168 000) 1,995000) 1,795,000
5mm| 1.?ﬁ?.d!|5| 1\5-91,|]]'|:II 2,11:],BDI:II TET. 000 TET 000 ?E?.MJ|
1.“],':]“3' 1.?5?.435] 1 l.!i-ﬂ'l,l:lﬂ;ll 2.1 Iﬂ.ml TET. 000 787000 ?ﬂ?.[ﬁﬂ%
e s e B un.unni sioooa| s, ‘
s04333|  sore| semoco| 51000 si0000  S10.000 s:n.:oaﬂ
12232 18025 I:II ':II DI a 4]
12232 18,025 ol al | 0 nﬂ
1,264 5,107 a a i} [
g o 0 a nl o
1,264 8,107 i [} Ell L]
338s201] 3500438 3314000 2818000 2492000) 2402000 2402
TITY OF ALERANDRIA
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Ta promate (e ungersiand conservation of the natural weeld in which we lhve.” If daing 5o we sbive to

1. Provide the citoens of Alexanda snd Ceniral Lovisiana with recreational and educational experiences while viswing an
anized colastion of animale.

E‘.ﬂlmue EEniCaE 10 oUr community by development of new educational programs and to continue with the consenvation of

redlananed Spackas,

3. Develop resparch pecjects in cosparation with other agenches such ds collagas and UNNVErERES.

4, Incrense alttendancs through tha implemaontation of Phass | of the Zoo's Masier Plan, thereby insuring revenus and proviging
Fuing conddions for our 200 animals,

Maintain standards set forth by USDA and the American Zoo and Aquarium Assccitien for animal husbandry, thereby insuring

r accradiation by AZA

R S e ———

— zm: %

1. Sarves B5 @ comemunity recraational Faciity & well a5 being ihe largest family orenled, educabional tourist atbracticn in Central
uisiana with close o 200,000 viskors annually.
. Berves as an educationsl source for thousands of schoal children from Rapides and the surrourding parishes. Educational
rams resaarch approcimadely 20,000 children and adulls sach year. Voluntesrs assist staff,
. Actively participales consendation program for endangened and threatened wildiife, including Speces Survival Plan programs
tonally for Sumabran Bgers, Andean condors, white-handed gibbons, manned woll red wall, and |aguars
. Maintains 30 species of mammats, 65 species of binds, 15 species of reptiles, 10 species of fish.for a tatal of approximately
anirnals, Approximately 20 spocies exhibited al aw 2oo endangensd or threatened species,
. Actively promebes the appréciation and preservalion of native a5 waoll a5 sxolic widiife.
. Promoies: cultural endchment hraugh spacial evars such as conceris and cther formre of enterainment in the zo0
. Biives io increass revenue and altendance through special events such as Zoo Boo and Holiday Light Safard.
. Confribubes by ecanamic tavelapment since it draws a large odl-of-bown sudience,

Dascription _-umu e = 2020-2021 Projected
Evenis 12 12 12
imals Cansd For Daily 650 650 G50
ealth/Othar FRacords Maintained 650 650 B0
uildings Maintained 25 o 27
rds (aores) Maintaned 33 3 1
& maintained {miles) 45 48 45
arking Lot (# Spaces) Maintsined 203 282 262
165,000 165,000 165,000
ducation Program Offered M 300 g
—___ CITY OF ALEXANDHIA
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...... %ﬁhﬂ
alaries ard Wages 745,213 0,859
npe Benafts 286,042 253,008 1&31511 114,252 Eﬁﬁiﬂl 335 244 10, 55%;
Operating Conmtrachual 1,109 387 1,081,184 B4 000 1, 795000 ﬁﬂ#{lﬁll 804 000 00054
IO har 1,178,880 1.185,000] 1,185 000 185,000 Bﬂi.ﬂﬁ]i 381,000 -6 88%|
iCapital Outlay 2T 407 173,538 182,845 22E. T4 126,538 126 53 MTW‘H
[Tals Appropriations Wﬁ.mi A.314.000] 3815000 E,HEM
e ————
o ————
JO8
CODE TITLE
450115 Satary - Zoo Drecior i 1 1 1 i 1
450154 Satary - Supeniser Zoo Faclilies kMat) i 1 1 1 1 1
AC015T Salary - Velerinann 1 1 1 i 1 1
480174| Salary - Zoo Madia Specialist 1 1 1 1 1 1
480722 SGalary - Zoo Curator - Edwcalion 1 1 i 1 | 1
4Ap0E18 Salary - Adminisirative Sacretary 1 1 1 1 i i
400824 Salary - Invaniary Coandinstor 1 1 1 1 1 1
400846|  Salary - Customar Services Rep 1 1 1 1 1 1
AD0E2T Salary - Trades Worker 1 1 1 1 1 1 :
450845]  Salary - Zoo Curator - Health 1 i 1 1 i 1 ] |
450848|  Salary - Zoo Curater - Ganaral 1 1 1 | i i Rkt
A50848|  Salary - Zoo Keeper | 7 2 2 2 2 2 Baltt |
400848|  Salary - Securlty Officer | 1 1 1 i 1 R |
430860 Salary - Zoo Keeper Il g 5| & 5 -] 5 0.0
Total Positions 15 HJ 19' 19 151 14| 0.00%]
S oCCETTorEEErsETieEssess SES|doomamooSpToo SIS T I =
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450001
400115
450154
450157
250174
4p0222
4D0B18
AR0624
AB0EaE
4p0a22
400845
A5E4E
450828
400840
4DIBED

10201
510202
S10206)
510207

520105
20204
520500
520502
S20504
E20514
520515
S3110a
531209
531245
£31301
531304
531410
31500
S31701
531900
543000
543002
543003
BOE10H
805108
BO5120
605127

Salarias:
Overlima
Sakary - Zoo Director

Salary - Supervisor Zoo Facilfies. Mas|

Salary - Veterinarin

Salary - Zoo Media Speciakst
Sakary - o6 Curater - Educalion
Salary - Administrative Secrelary
Salary - Inventory Coordinator
Salary » Cusiormar Sardses Rap
Salary - Trades Worker

Salary - £oo Curator - Heakh
Salary - Zoo Curatar - General
Salary - Zoo Ksapar |

Salary - Securly Dfficer

Salary - foo Keaper ||

Total Salaries

Frifge:

Frimge - Pension

Fringe - Haspital

Fringe - Madicans Inswwance Tax
Fringa - Lifs Insurance

Total Fringe

Operating & Contractual:
Cantract Labor

Unifamrns

COparating Supplies
Cperating - Cleanar
Cperabing - Animal Food
Sl Tools

Oparating Medicad
Professional Fees - Val&nnarian
Services « Bank Changes
Fees, Licenses, Parmis
Vakidds Costs - Fusl & OH
‘abiche Costs - R & M
Telephone

Prirting

Utdilias

Adaiairg

Miscaliznoous

Does & Subsoriptions
Trawel & Training
Mainlenance Bldg & Faclities
kisinisnance Eguipmant
Inftarn Sponsorship Program
Special Events

Total Operating & Contractual

111,875 113,031 25,000 140,000 38000 15,000
57861 58,700 53.095 EI.DHI E1.E!ﬂ| 83,0048
45071 456,423 AT 40 AT1Ta 47170 AT ATD
70,702 T2.833 73885 73,885 73,885 76,855
ar.rad 40 487 41,150 41,158 41,158 42,394
a4 488 18,304 42 581 38581 41 748 41 TaE
268 058 10,867 29650 255650 28,078 Z4.07TE
30,116 .020 35 325 35,325 34,632 \mr
& 555 19,255 25,438 13 438 24 538 24,535
2T T28 28,658 29,128 20128 Fi R 30,296
ar. a2 45,210 43 B84 25581 41,748 i1, T4E
44 310 45 818 45 EE2 48 552 46,5532 47 940
29,453 X4 2959 3,719 A2 TR 53,192 53182
a0, 7aa 21.411 21,852 21,852 1,853 22,727
112 445 145,048 151,646 145 646 151,064 152 908
692, 120 T334 Ta& B3 787 003 733,113 745213
165,191 156,773 132 559 150, 558 151,314 153,813
120,830 128 718 185 182 152 182 169 32 168,832
.57 10,031 10,713 10,713 10,631 10,806
440 AR5 T8E 798 Tl To&
258,042 293008 30A.282 314 252 332,575 135249
58,275 4 152 16,000 5000 5000
& 411 5,211 6,000 5,000 &.000
89,287 81,133 B5, 000 B, 000 80,000
4,974 4 BER 5,000 5,000 5000
§14 482 128 380 130,000 115,000 115,000
421 i 300 5,000 §.000 5,000
a1 222 25,330 8,000 18,000 18,0040
1,531 10,161 15,000 25,000 25,000
10927 11,324 10,000 10,000 10,000
2348 58 3,009 3.000 3,000
3582 3,854 5,000 T.000 7.000
5225 4. 198 T.000 7000 T.000
5758 5,588 T.000 8,000 8.000
G058 6,294 6,000 6,000 B,000
E8E 7o 818,850 75,000 470000 &0, 000
12,223 12,336 12,000 12,000 12,000
ar4 o 1,000 1,000 1,004
10810 15,432 28,000 8000 1,000

2217 2,525 3,000 3,000 3,000

108,761 Bg, 058 94,000 TE 000 75,000
14 5687 9,167 18,000 20,000 20, O

LI iz 4, 000 4 000 4,000
12 680 11,184 168,000 10,000 10,000
1,108 287 1.0651,184 1,208 000 G4 000 G04, 000

W




S47101

TOTA05
TOTS00
TOTEQD
TOTTOn
TOTTOE
TO7S00

ACCOUNT TITLE

Cther:
Cost Alocabion - General Furd

Tatal Other

Capital Cutlay:

Butiding improwements
Vehicles

Machinery & Equipmant
Offica Furmture & Fixbures
Compaier Soltware
Armals

Todal Capital Oullay

TOTAL DEPARTMENT
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1,178, 580 1,185,000 1,185.000] 1,185,000 384,000 381,000 3a,
1,179,680 1185,000] 1,188.000| 1,185,000 381,000 321,000 381,
o Qo 48,000 A5, 000 125,000 40,000 40,
v a i 20,636 24, 887 o
3414 118,486 121,857 140,239 113,011 85245 452
3.983 54,335 13,188 13,870 1,285 1,285 1.
Q Q ] e o o
e} oy i 0 o ]
2T &07 173,538) 152.3.’-45i 222.?'#5' 264,292 128,538 128,
3304.916) 3436071 33 I-I,I.'.H:H:II 3-,315,9&!' 2514 881] 2482000 .E,-tﬁﬁl.'ld
semmseEf@dooEp oSz E TR RSiESTTEEEEA S
= |




EEEEEF AHHUA% %fﬁﬂ
I ROGwECEML

Internal Servicesdinterfunds:
288101 Transdar frem General Fund
Total Internal Serdeesfinteriunds
Investment Income:
ETI01 inberest - Invesiments:
Taotal Irvesimant Income
Total Charges for Services
A44751|  Chargss - Teunament Fees
344752 Charges - Green Fees
344753 Charges - Carl Renstal
M4TE4| Charges - Rangs
344755  Charges - Restraurant
Total Charges for Serices
TOTAL REVENUES
=

275,000 :'.ﬁﬂ.n:rnnl 301.000| 2440000 399000 3910000 3

a75.000 zzﬁ_uml 301,000 244, D00 380,000 241,000 31,
3.1 :5| 11,353 ul nI I:II a
3.1 Iﬁl 11,353 :]I I;II I:II i
60,365 75 502 82,000 85,000 62,000 2,000
335497 32677 350000 330,000 3300000 330,000
165,008 168,564 171,000 165,000 160,000 168,000
42 731 43,585 32,000 41,000] £1,000 41,000
Fiih] 24 3,000 3,000 3,000 3,000
508, 304 nzz.uaal Spapon| E2E000| B0S.000) 605000
BA3, 420 m;ul aso.000| 872000 966,000 m_m|
TITY OF ALERANDRIE. ..
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jgrounds, clubbouse, And the lios,

To property maintain the City's golf course.

ﬂ-ll'l-tl"lﬂlﬂﬂ

0182019 Estimated

e EUNCTION DESCRIFTION

The Gaolf Courss Mainienance Depanmant s a service organtzation that pedorms maintenance on the City's golf counss, inthuding

I DICA
2001%-2021 F_m-.mt

DID-33I0 Projeciad
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2017-2018 || 201
Actual
BESCRIPTION Exp
laries and Wages o
ringe Bonelits o
aking/Contractual 570,808| e57.061) 832.000] 6140000 632,000 632.000 0.00%4
wr H.U‘Dﬂl 26,000 Eﬁﬂﬂﬂi 26,000] 142,000 142000 £48.15
apital Duktsy .'|",11'ﬂ| £.200 nl uI n‘ 1 0
wigl Appropriations ﬁl:u»:rml £59,161 658,000 mum;ll ?n_m:ll 774,000 1?.&3%\
—— ]

JOB rit
CODE Change
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s20102
S20108
S202048
520500

20807
531111
S31200
53130
531470
531500
531601
ST
531500

G511
GOR106
B05112

G47104

TOTe00
TaTToa
Tarra2

321

o ! |
— _!- ..:-l"_-.:'-;; .:. l: ii ﬂ li l |} a2 2] ki ! I-;'I-l L ] :
=i ] donted u-pl T
ACCOUNT TITLE Exp | Budget Eud Approved | Adopted
Operating & Contractual: |
Maintenance Expense 206,847 i76,242] 313000 2930000 3130000 II000 33,0004
Contract Labor 0 o a 1] Q & l|
Unifarmsa 1,020 1,243 2,000 2000 2000 2,000 2,000
Oparating Supples 6,544 11,586 10,000 10,000 10,000 A0, 000 10,0004
Operating Chemicals 54,153 B B2 50,000 58,000 S0.000 501, CH) 0,000
Operating Sand & Gravel 5614 7.022 6,000 8,000 6000 6,000 000
Galf Ceursa Managemani Fea 81,413 £S5, 530 &7.000 53,000 &7.000 &7, 000 7,000
Sarvices - Bank Charges 12,521 13,305 100008 10,000 10,000 100, Do 10,000
Wahicle Cosits - Gas & O 11,283 12,1659 12,000 12,000 12,000 12,000 12,000
Telaphora 1,853 14 3,000 3,000 3,000 3,000 3,000
Printing B35 1,553 o 0 0 o i
Insurance Premiums’ Fees Gen Lia o v} & L] i} ] L
Utilities 22 528 31,150 40,000 35,000 A0 00 40,000 #0000
Advertising 10 180 4,000 4,000 4,000 4,000 4,000
Dty & Subacriptiong 5088 JETE 1,000 1,000 1,000 1,000 1.1000
Trawel & Training 1,821 1,589 1,000 1,000 1,008 1,000 11000
Maimonance Bidg & Faciibies 585 282 2,000 2000 2,000 2,000 2,000
Mairtenance Equipment 23,503 20.542) 25,000 30,000 250000 25000 25000
Martenacs af Gall Couras 10,185 L L 9,000 9,000 9,000 8.000 5000
Lease Obligaiion 85,50 46,280 72,000 67,000 72,000 72,000 72,000
GContingencies o a 5,000 5,000 5,000 am-:n! B JOHCx]
Total Operating & Coniractual &70.5898 EST BE1 B2 000 E14,000 832,000 H}IIII 32,
Oither:
Cast Allacation - General Fund 28,000 2&.1]0:]' 26,000 26,000 142,000 HE.M:II 142,
Total Other s6000|  2e.000] ;ua.nml seooo]  1azo00| 1ezoc0] 142000
Capital Qutlay:
Machinary & Eguipment 7110 5.200] a a 0 a H
Furnibare & Fifures a L 1] i o a
Compider Solware a L a ] ‘ a 0
Tedal Capital Outiay 7,110 5,200 I:I| a I:Il 0 1
TOTAL DEPARTMENT 604,004 559 181 m.um| 840,000 m,um Tr4CO0)  TV4000
— GITY OF ALEXANDRIA



T oparabe and maintain the clubhousa af the Ciy's golf counsa

Description 0IE-2019 Extimared

2020-2021 Projecied
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S alasies ard Wages

Fringn Benefits
Operating/Contractusl
Cnher

Capital Outlay

Tatad Appropriations

JOB
CODE

[ 0 a o ﬂl ol o.00%|
202 D&5 166,065 22000 2. () i‘E?.ﬂ'l:':ll 222,000 10, 005
g r] a a a L 0.00%
[1] i) 10,000 10,000 [i] & 10, 00
202 085 185,035 232000 232000 222000 232,000 =4 51%;

323




CODE ACCOUNT TITLE
Operating & Contractual:
520102| Maintenance Expense
520400| Oifice
§20500| Operating Supplies
543002 Dhies & Subgcrgliena
SO5104 Maintenance Bidg & Faciltes
G05106)  Maintenance Equipmens
805128|  Maintenance Range Ball Faciity
Todal Oparating & Contraciual
Capital Dutlay:
JOTEOD|  Machirary & Egulpmant
FOTIO6l  Fumibsne & Figures
Total Capital Oullay
TOTAL DEPARTMENT
TOTAL FUumD

178,878 17432

4 556 455
4,166 12,580
o ]

3,087 2,978
3815 4,578
2475 Q

202,088 195,035

202,088 188,035

805,083 TE5, 186

CITY OF ALEXANDRIA
324
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Charges for Services:

344400  Charges - Lower ThirMeArbur 43,754 459,412 44,004 44 000 44,000 44,000

344402 Charpes - BroadwayMeadow 42,778 48,261 42,000 42,000 42000 42,000

344403  Charpes - Willsw Glen 38,591 30.B10 38,000 38000 38,000 38,000

344404| Charges - Pineville 58,875 60,283 50,000 0000 50,000 0,000

344405 Charges - ERicsl\Cabrini 32863 34 03 32000 32,000 32,000 32,000

344406 Charges - Mall¥man 43,504 44 BAG 45,000 46,000 45000 45,000

344407 Charges - England Authorily A%, 781 32,923 40,000 40,000 40,000 40,050

344408| Charges - Woodale Park 48,105 48,430 53,000 53,000 53,000 53,000

344409 Charpes - EderdyHandicap Van 5,176 3973 6,000 &.000 6,000 6,000

A44558)  Charpes - Transit Vouchers 42,778 70,685 32,000 32,000 32,000 a3,000
Tolal Charges for Sendces 380,500 43 3-!iI| 393000 292000 203000 353,000
Internal Sarvicesdinterfunds:

Ja8401 Tranaters - Litilidy Fund 280,012 2.3-'33.#3.']' 2,727,057 2482157 27471457 2.511.000
Total internal Serviceslnberfunds 2.9 02 ?.Eﬂﬂ.ﬁﬂl 27T A8T| 248218T| 27271457 2.611.000
Intergavarnmantal:

333102 Fedaral - FT4 Grani H55 B53 875,042 ELERE LN 50,00 479,000 478,000

333105| Federal - Sectign 8 Planning Grant o a ] 0 ] i

A3006E]  Federal-FTA Preverntve Maint o i 1] i o a

3334070 Stabs - Pariah Tramspartatian 125,975 181, 956 125,000 N.Dml 1250000 125000
Total Inergovernmental 1.':I21.!2!1 1.[!5]’.!]3-11] G0, D00 ?#.l:lﬂcll Glu OO0 HI-lWl:II
Invastment |ncoe:

BETI01 Ieilregt - rpaatimands 11,984 Wiﬁﬁl 0 tﬂ.mﬂl o l'-'II ¢1
Total iInvestment Income 11,854 1B..EB-'5I ] II:I.U'WI o UI d
Other:

44501 Mige - Advariising 0 5,994 5,000 5,000 5,000 £.000 B,

B-B-E.EI}I:]r Othes-Saes of Fland Assets 1Ta (25,008 Q a o a

395000] Misc - Gash Cherl{Short) 17.918 136335 8 a a a

99000 fizcellanecus Fevenus 12,573 B.3&8 1,000 1,000 1,000 1,000 1.

389003]  Misc - Bus Darmages Q i 1] a a aQ
Tatal Other 0,871 3,001 ﬂ-,ﬂ{!'ﬂl H.I:HH:II ﬂ.':lﬂl:ll E.ﬂﬂﬂl E.{D[+|
TOTAL REVENUES 4355368 3A13B48] 3730167] 3845167| A.730157] 3,514,000 &EH,W[J

e CITY OF ALERANDRIA T —



migsion of ATRANS Is to improve the guality of Be of the cilizens of Alsxandda by providing & dependable means of
sporiation for these wha do el oan & paranal vehicle or thase who requine akermative means of iranspotation. This will be
plished by craating a branait system and B complimentany paratransit syatem thal is cepandable, yof affcrdable to all chenls.

S %

The municipal ransit system oparabes eight fixed reules through out tha city Emils of Alexendsda ard Pinevils a3 wall a3 tva
kzed curb-io-curt compliment ary paratranad vans for the dizabled clents in the area. The bus depariment mainlaing the
via ain in-house maintenance depastment. The daly operalicn of ATRANS are Monday-Saturday from 5:00 AM fo 7.00 P
eight routes are designad 1o b rider friendly and are equipped with special squipment to make boarding, ridding, and alighting
ré gafed,

P
01%-2009 l-'.ul-iEdHF 1019200 Extimated DO20-2021 Projected
456,758 458 TR 456,758
128,458 128 485 128,495
otals Rours for Suparintandan
nd Supendscr 13,000 13,000 13,000
Totad hours for Clescal 4,800 4,500 4,500
Tatal hours for Oparstons 50,500 50,500 80,500
Tatal Passengers BTE.442 BT, 442 678,442
l_
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AEERMERIALL

I [ 3077-2018 || 2018-2018 | 2182050 LB
Aciual Actual || Adopted Final Admin Parcent
L DESCRIFTION | Exp Exp Budget fopl Talee Adopted || Chang
Salaries and Wages 1.202076)  1.968.422] 1,341,505] 1,288.505| 1,345.808( 1345800 0.25%
Fringe Banefis 501,303 448071| 582252 487.252| 530785 530,285) 40
CperabngiContractual 723,002 m.r:s‘ 864.000| 941,000 8540000 854000 0.00
Othar 1,539,000 m.m:-nl TT4000| 7E0000| 7580000 758.000) -2
Capital Cutlay 158,921 81 .l:ml 188,000) 188,000 §.906 £,908 0.00
Tatal Appropriations 4124494  3217151] 3730457 3845157 3.514.000| 3,514,000 5757

P = e g mae—— =, " e ———— = 5}

327

___________PERSONNEL ROSTER _
T =201 H M H-201 5 9= 2020 -2l
JO8 Agtual Actual | Adapled Final Agdmiin . P Rropnt
CODE TITLE Exp Exp Budget Budget || Approved || Adopted || Change |
450113  Salary - Transit Manager 1 1 1 1 1 1 0.00%)
480135 Satary - Supenisor Fleat Maint 1 1 1 1 1 1 0og
AD0140 Satary - Transil Sl Supervisor Z Z ' i i F4 GO0
4p0i54|  Salary - Asst Transit Manager 1 1 i i i 1 .00,
450818 Sslary - Adminisirative Secretary 1 1 | i 1 1 i
490750| Salary - Fieet Maintanance Tech Sr 4 i 4 4 i '} iR |
AB0R5Y Salary - Flaet Sandce Tachnician Z 2 Z Z 2 Z (EEHE
ACORTT ‘Gatary - Transit Oparaior 21 'y | 21 21 bl il 000
420896 Satary - Transil Operalor (FT) 10 0| 10 10 10 it {008
Total Positlons a3 43 43 £3 43 43 DG
L N P T e TP T NPT T O PR iy PP - P g -



idmin
.
Salaries:
450001 Crairtime 183.329
450113)  Salary - Transd Mansgper 52642 58,525 58,325
490139 Saslary - Supandsor Flaet Maimonancy AT 4XY 44,185 45 069 &
| 480140 Salary = Transd Shift Supendgor 71018 74,557 75.308 T8 308
430181] Salary = Assi Transil Managed 48, 358 M.EH:II a122 51,822
4904618 Salary - Adminisiratheg Secreiany 32,961 3 100 A5E™M 35,8T1
AS0TEO Salary - Fleed Maindenance Tech Sen 142 144 134,702 144 037 146,273 146,273
490834 Salary - Flosd Service Technician 52883 54,857 47 B5T 489 8T8 dB A 45.878)
490856 Salary = Transit Operator-Part Tims T8, 225 3.2 B8, 242 ra.243 B8,242 BE.242 a8 24
490837|  Salary - Tranad Operabor 498,355 403.022) 6E0004] 631,004 H-‘J'.m_l BE4 4300 B84 420
Total Salaries 1,202.178 1,088 4230 1.3418905] 1.288005] 1332218 1.3458089]) 1,745 800
Eringe:
510201 Fringa - Panaicn 256, TA0 234 538 234,908 174,508 258, a2 258,567
510202 Frings - Hospital 208282 185 833 308,027 258 027 248 340 248 340
510204 Frirge - Clothing Allowance 4,149 4 9&7 5.000 3,000 5,040 5,000
510206 Frings - Madican nsprancs Tax 16,583 16128 185,460 189,460 19,322 18,521
510207|  Fringe - Life Inswranca 803 T 1,305 1,385 1,385 1,384
511]'3]5] Fringe - FICA Tax Retiamani 4, TI6 4 853 54T 5471 5,471 54T
Total Fringe MT.!II!I A&6. 871 562,252 46T 252 536,281 535,285
Operating and Conraciual:
520105 Confiract Labor 5.I:I19| Ell 10,000 10,0040 10,000 10,000
E20204 Linifarms 10,955 11,640 12,000 12,000 12,000 12,000
§20400 Ciffice 2757 2851 3,000 3,000 3.000 3,060
520500 Oparabing Suppliez 33162 J6. 682 40,000 A7.000 40,000 40,000
531106| Professional Fees - Audil 1234 1354 4,000 &,000 4,000 4,000
531110] Prodessional Fees & Sendces 3827 3837 5,000 5,000 5,000 5,000
ER131 Wghicle Cosls - Gas 2218 5383 6,000 &,000 6,000 &.000
ER1302 Wishicle Casls - Dissel 336 813 344,302 450,000 365,000 450,000 450,000
551300 Wshicle Casla - Dil 10,563 10,525 11,000 11,004 11.000 11,000
531304) Wahicle Costs - R & M H55 327 302 238 243,000 410,000 243,000 243 000
531305 Vehicle Costs - Tees 25,033 23,841 28,000 28,000 26,000 26,000
531306| Wehicle Cosls - Other Lubricants 3.8TH TAGR2 8,000 8,004 8,000 5,000
EX1410 Telsn s 3,688 3622 7.000 5,000 7.000 000
531500| Printing 1,037 1,547 3,000 3,004 3,000 3,000
531701 Litilgies =12 G, TE4 8,000 8,000 8,000 &0
543003 Traved & Training 4.2 451 o 000 & 000 4,00 4,00
L2k Tal i Plaques & Awands i] 4] 1,000 1.000 1,060 1,000
Ea5101 Maintenancs of Bullding & Facikes 13374 13,143 14,000 15,000 18,000 185,000
BOS10E]  Maintananss Equpmant 1.804 2 568 3,000 3,004 3,000 3,000
Ba5107 Maintenance Radios 227 268 5,000 5,000 5,000 5,004
Total Operating and Contracual 723082 Tre, 725 H-H-EI-IIII B-'I-1,I:I'IEII BEI-,W:II 554,000
—CITY OF ALEXANDRIA
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a
ACCOUNT TITLE Exp Exp Budget || Budget
Other:
BEE 101 Trarefer bo Ganaral Fund 708,000 &01.000 601,000f 601,000
G T Trarlne to Litility Fund Bi4,000 18,000 18,000 13,000 31,000
E4ESE] Trarsdar to Risk Managemend 20,000 142 000 155,000 141,000 151,000 151,000 151,003
Total Other sssao00]  781.000| m.-:ml ?ﬁa.::ml 7sa000| 7esooa|  7sa000
Capétal Cutlay:
7O7T405| Buiding Improvemnents 47401 2,348 150,000 160,000 a ]
TOTS00 Vohicles 142 0B84 25 852 a §] 8] Q
TOTEDD|  Machinery & Equipment 12,067 32,443 28,000 8,000 6.700 5,508 B,
7O7T700|  Office Fumityne & Fbdures ] | A1 a Q a L]
Total Capital Outlay 158,921 s1003| 1ssooo|  1es,000f e-.mul 5,006 noa"
TOTAL DEPARTMENT 4124 408 3217951 3730157 3845157 3-.491'.11!!' 3,514,000 3.514-.Wﬂl
oEmD ZiFoErEEEEETY - EEEEEEREED)
e
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VIII. MISCELLANEOUS STATISTICS



CITY OF ALEXANDRIA

HISTORY

The City of Alexandria was founded in 17835, incorporated in 1819 and chartered in 1932.
Spanish Franciscan missionaries arrived about 1690. Tradition has it that the mission they built
was located with in the boundaries of what is today the Rapides Cemetery in Pineville. In the
carly 1700's St. Denis ascended the Red River with the French and ordered the Spanish priests to
leave Louisiana. The French than stationed a small detachment at the rapids in 1723, The
beginning of today’s crossroads was secured by “Post du Rapide™.

Mature and geography played important roles in establishing twin communities on
opposite banks of the Red River. In those early days, a ledge of limestone crossed the Red River
forming a rapids just above what is now the site of Alexandria and Pineville, The first travelers
stopped at this point rather than make the portage around the rapids - over which even a canoe
could not pass for 4 or 5 months of each year during low water periods.

GENERAL

The City of Alexandria serves as the Parish Seal and is located near the geographic center
of Louisiana along the west bank of the Red River. Alexandria is central Louisiana’s largest
populated and commercial activity center with an estimated S.M.A. population of 155,000 plus.
The Alexandria area, the “Crossroads of Louisiana™, is a center for electronic media and
commercial trade. The official trade area served by Alexandria contains a population in excess
of 350,000. Alexandria is the eighth largest city in the state.

Alexandria adopted a City Charter which became effective in 1977 and which provides
for a Mavor-Council form of government consisting of a full time Mayor and seven Councilmen,
five of which are elected from districts and two of which are elected at large. The Council
members elect their president, appoint the City of Clerk, adopt ordinances and perform the duties
outlined in the Charter, The Charter also sets forth the duties of the Mayor, who is the Chief
Executive Officer of the City. The City Administration includes a Public Works Division, a
Utility Division, a Finance Division, a Planning Division, a Personnel Division, a Legal Division,
Community Services Division, and Police and Fire Departments.

The Charter also sets forth certain procedures relating to financial operations of the City,
including but not limited to, the preparation, adoption and administration of the City budget, the
adoption of supplemental and emergency appropriations, the reduction of and transfer of
appropriations, (with the limitation that no appropriation for debt service on bonds of the city
may be reduced or transferred) and the provision of a five year capital outlay program. The City
is empowered to incur debt in accordance with the City Charter and the constitution and statutes
of the State of Louisiana,
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The City owns and operates its own Utilities System consisting of a combined electric
power and a light plan and system, waterworks plant and system, gas system and wastewater
plant and system. The City also owns and operates its own Municipal Transit and Sanitation

systems.
ECONOMY

Alexandria’s economy is based upon agriculture and timber production, wholesale and
retail trade, services and public sector activity. Unlike some other areas of Louisiana, it si not
dependent on the oil and gas industries. Located in the fertile Red River Valley, the Alexandria
area is considered as some of the best farm and timberland in the country,

Alexandria’s importance in the trade sector has been enhanced by the addition of the two
new regional shopping malls within the City limits. The City’s per capital retail sales rate
continues to reflect that Alexandria is the principal location to do business in Central Louisiana.

The vitality of Alexandria’s service sector is evidenced by six major medical facilities,
two four vear colleges, two T.V. stations, two newspapers and 10 radio stations. The conversion
of the Rapides Regional Medical Center from a public to a private facility caused a significant
increase in the taxable assessed valuation of the City in 1995,

Capitalizing on Alexandria’s historic and central location, a healthy tourism sector has
been established with almost 2,000 guest rooms available in the City an Convention Center
combined seating capacity of approximately 9,000. Hotel occupancy in Alexandria rose from
65.1% in 1994 1o 66.5% in 1995 according to PKF Consulting.

The City has had underway since 1979 a major downtown redevelopment effort.
Instigated by a $1,250,000 pledge from the City of Alexandria, private and public sector
investment in projects has exceeded $100 million in the downtown area. Growth of the City
outside of the central business district continues to be strong with the addition of new retail
space, apariment development, residential and commercial development. There are currently
three new assisted living apartment complexes currently under construction in Alexandria.

Construction of the $1 billion 1-49 project was completed in 1996, 1-49 includes 4.19
miles of interstate highways, an interchange at U.S. Highway 71, highway ramps, downtown
street underpass (related to the relocation of the Missouri-Pacific Railroad from Lee Street to
Elliott Street), the Sugar House Road overpass, and the rebuilding of Fulton and Casson Streets.
In addition, the Corps of Engineers completed the $1.7 billion Red River Navigation Project
which connected Shreveport with the Mississippi River. This completion of this project and the
development at the England Economic and Industrial Park has been a boost to development at the
England Economic and Industrial Park has been a boost to development at the Port of
Alexandria.
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The December, 1992 closure of England Air Fore Base prompted the creation of the England
Economic and Industrial Development District (England Authority). The England Authority is
responsible for the commercial and industrial development of the base through the reuse of the
land infrastructure improvements, Commercial aviation was moved during the Summer of 1996
from Esler Regional Airport to England International Airport. They provide transporiation
through the use of commuter airlines who furnish regularly scheduled provide transportation
through the use of commuter airlines who furmish regularly scheduled flight from/ to Dallas/Ft.
Worth, Houston, New Orleans, Monroe, Shreveport and Memphis.

CULTURE, RECREATION AND TOURISM

In October of 1996 the City of Alexandria opened the Alexandria Riverfront Center. This
facilities offers 6,200 theater style seating capacity, space for 380 indoor booths, over 93,000
square feet of indoor exhibition space and an additional 12,150 square feet of covered outdoor
exhibition area. A three story parking garage adjacent to the new center was constructed in the
Fall of 1997. The City of Alexandria provided $1.25 million dollars toward the construction of a
$2.6 million River Oaks Artists Studio. Construction began during the Fall of 1997, The
Rapides Foundation has committed to providing $4 million toward the construction of a new
Performing Arts Complex to be located adjacent to the new River Oaks Artists Studio.
Renovation of the Alexandria Museum of Art located directly behind City Hall and just down the
street from the Riverfront Center will be completed during the Fall of 1997.

The City is in the process of constructing a sports complex, consisting of 12 lighted ball
fields, 19 soccer fields, a jogging trail, tennis courts, and parking for over 1,000 cars.
Completion is expected in the Fall of 2003,

In the Alexandria area, tourists visit historical sites such as the Kent Plantation House,
built in 1976; the renovated Hotel Bentley, which opened in 1908, and was the place where
Generals Eisenhower, Clark and Patton planned battle strategies; the Alexandria Visual Arts
Museum; the Alexandria Historical and Genealogical Library and Museum; the Louisiana
Seminary Site, first home of Louisiana State University, opened in 1860 with William Tecumseh
Sherman as headmaster. Other attractions included but are not limited, the Alexandria
Zoological Park; recreational areas in the vicinity such as Velentine Lake, Cotile, Kincaide,
Indian Creek, and Kees Parks; the Azalea Trail; Hot Wells Health Resort; Rapides Parish
Coliseum: churches such as St. Francis Xavier Cathedral, Mount Olivet Church, Trinity
Episcopal Church built in 1953, River Oaks Square is the site of painters, weaves, sculptors and
stained glass artists creating and exhibiting their works of art.

Recreational opportunities abound in the Alexandria area with over 100 civic clubs and
organizations, 26 ball fields, 14 local parks, including the Alexandria Zoological Park, theaters at
Louisiana College, LSU-A and the City Park Players, and semi-professional baseball at
Bringhurst Stadium. Alexandria also hosts several “celebrations” including Cenlabration,
Christmas lighting attractions and parades, Mardi Gras parades, ... There are wonderful
opportunities for visitors to our area to have a memorable experience.
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2020-2021 ANNUAL BUDGET
GENERAL FUND
TEN YEAR HISTORY OF FUND BALANCE, REVENUES, & EXPENDITURES
—_—
570,000,000
o Agvenuss B Expenditures B Fund Balance
560,000,000
Hnlmimﬂ' i I
510,000,000 = I
S0 b = - V
M0 M1l M1 H1F 014 205 2016 2017 200B  A019
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SENDITURE HISTORY

H FOR FI.ECAL YEEEﬁ 2010 THROUGH 2019
GENERAL FUND
— b0=10 3 B b Wy
DESCRIPTIONS m [A.nmall (Actual) {Actual)
REVENLUES:
Aas 3,185,088 3 283 250 3,188,187 3,281 022
pansas and Parmits 2,573,824 282 761 2541 326 4875458
tergovammental 10,028 675 10,748,638 10,085 358 10,166,272
harges Tor Senices &g 552 186,072 s asr.am
nes and Fosfelures G604, 153 958,524 550,838 G4E6.4503
Encome 14,143 4,508 THE5E 20,525
i L850, 458 T4 ohE BT 254 850 811
Total Revenues 17,644 BT 18 445,430 17112738 18,208,550
EXFENMTURES:
: ; 487 291 43 491 410 265 15213
mral Adminisirabion 4314 525 3.384,255 2,881 260 o 581,950
dicdal 1,040 0564 1,105,110 1,116,508 D 435
L5 T T 5,353 233 5. 189,083 4 916063 5 147 B48
Hanning and Developaant 2,122 065 1,881,071 1,887,102 2,041,089
Fublic Sadtety 35 540 257 25 BET ME 25 685 3098 27,000,874
Fubde Vdarks 10,053,015 8,000 E43 9,180,358 B, 742 TE2
Debt Service 1,550 6501 1.549.91% 1,848 072 1,581 320
Tatal Expandilumes 50,712,192 48,724 087 A7 BTT 050 50, 781471
nopssiDeficiency) of Revenuves
Chver Expandiiures (33127 6210 (30,278, B4B) {20,284 293 {32, 4BZ BE1)
OTHER FIMANCING SOURCES:
Opecating Transbars In 35 050, M7 38 145 283 381220132 38,745,201
Operating Transiars O {5,122,472) (#,058,108) [5,761,553) (4, 708.818)
Total Caher SouncesiLises) 22,706,028 0,838 325 32,360,460 34,006 382
saaad Deficacy) of Revenues end
Ofher Scurces aver Expanditures (2,189, 596) 4 BOSE, 127 2,006,168 1,583 801
und Balance, Beginnirg of the Year 14,359 BAZ 12,170,086 168,978,193 18,074 361
Fund Balance Adjusimants [ o i a
Fund Balance/{Defick), End of Year 12,170,066 1ﬁﬂ?ﬂ.ﬁﬂ- 19,074, !
e S ———  — — ||
Moba: This 8 the ganarsl operating fund of the City and is used to account for operations
iradikionaly associabed with a city which amé nal required b be sscounbed for in ancther fund
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FOR FISCAL YEARS 2010 THROUGH 2013
__GENERAL FUND ___ -
] =15 =16 Ty a-a0-19
| Ghctah | Aot | (Acth | (hotua) | chotway | voraL

35,618, 581 33,357 377 34,803 545 34,230 3232 34 B8 05T 35,538 503 225 148 317
2880018 3174057 3,140 840 3,014,712 3,133,233 3,138 204 30,098 475
2,289,701 10,572,580 10,722,558 10,563 874 10,839 488 10,533,208 66,534 342
00 2160 s 220,663 275,230 300, 280 2,785,781
G678 10 518,753 517,779 450,182 375,027 354 534 5438815
20,240 21,885 53,204 an.218 101,133 177,572 533424
579,574 846,794 862 542 1,088, 748 1435514 TE2 541 8,507,140
A8 B3 240 48 B0 BDE 50,371, TET 49 031 621 50,822 DRD 50,853 820 369,435 204
#16,299 343,803 504,355 407 334 AT 21 44,009 4,215,085
5,514 673 6,724,248 5,882,682 2.112516 7,670,755 8,310,715 Bg TE2 560
TG 451 583 235 935,91 1,018,840 1,071, 316 1,140,235 10,362,185
8,127 698 5433813 5,356 875 5,010,145 4 975,725 5,038,070 52,548,753
1,181,180 1,456,257 1,075,644 1,088,083 816,505 915658 14, 245 248
27, T4E A3 25946626 46,138,016 28 254 007 28,653,478 27,180,342 266125218
10,734 281 10,788 587 12 137 5d 11,891 514 11,800,771 11,081 B1B 105,430 474
1,278 580 1,272 785 1,272,135 1,278 472 1,280 837 1,280 641 14,753 332
53,967,585 57,645,165 B4 165,180 58,171,045 54,805,813 58,408 488 SaT 453 668
[T 4743232} {3,847 558) (3,783.42d) 18, 40.024) {4,034, 724) {4,514 5568) {158,058 371}

11,483,242 BE2I 4T 10,947 BT 14,321,780 10,955 023 11,032,000
(4,335 39%) {4,551 845) (7 437 BEE) (2,500, 628) {5,408 038) {5,424 BET)
T.143 949 EOTZ 102 2,708 832 B3, 154 5,550 887 5, roT.03
(X3 IET) 1,324 543 {1,083 580) 481,130 1.5168.263 1182 445
31,627 BEZ 20297478 21,822 02 20,428 432 20,6526 552 2445 B25
a a [i] a [i] [O& 443
| 21,522 022 20 438 422 20,829, 5682 22 445 825 23.535.325
CEXANDRIA
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DESCRIPTIONS

axes 34 191,308 13 679,265 34 B5REG O08 A5 W2 573
targovemmental 1,547 844 2218748 2,478 836 e300
inees and Forfefiures o 1] & i}
nvestmient incoome 34T 2,902 B2 sS40
r 24 096 &7 210 34 531 45,114
Tolal Revenues A5 TES AT 35554 327 37,200,256 36201, 38T
IEXPFEHDITURES:
ral &dministratian 1] ] 1] [i]
Ep&ﬂ.ﬂ Programa 1,558,878 2,234 603 2 488 542 T8E 1M
Duslay H2.435 1] o o}
Totad Expenditures 1.851,11% 2,534 603 458,542 TE8 121
[Expass/[Deficiancy] of Revenues
Crowr Expendiures 34 118,304 33,719,724 34,714,714 35415246
|OTHER FINANCING SOURCES:
E:mlim; Translers In 85,547 18,182 28,03 13,825
rating Transters Cut (34, 521 535) 33,513,185 (34,884,538) {35, 287,962)
[Tobel Other Spuncesi{Uises) (34 426.0848) {33 E94 0a4) (34,656 518) {35, 374,137}
Deficiesy] af Revanues and
Sourcas ower Expenditures {310,784 178270 58,188 41,10
und Bakance, Bagnning of the Year 1,614,800 1,304,018 1,120,748 1,186,544
und Balanca Adjustrants L] v i Q
Balanca/(Deficit), End of Year 1,304,016 1,108, 146 1,166,044 1.
—_—

Mobe: Special Reverie Funds are Funds thad sne reguired by law, ordinance, sl (0 ba secaunted for
separataly. This hisfory inciudes funds such as the Pre-Trial Infervartion Fund, the Community Development
Block Grant Fund, the HUD Emergency Shelles Fund, the HOME Fund, the Economic Developfian
Hotel Fund, and the ARRA Fund.

CITY OF ALEXANDRIA
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-2021 ANNUAL EU

S —
R D EXPENDITURE HI
FOR FISCAL Y HROUGH 20
SPECIAL REVENU
A-30-14 1-30-19
[Actual) TOTAL
L1} L} 1} 0 ] L] 378521
1,221 B13 1,061,839 570,578 BERE21 818,025 573,858 11,820,248
258,654 841176 304,818 231,223 306,220 280,008
348 pariss| 3,048 7183 7,280 11,876 38,000
40,202 32,154 43 687 T.112 T41TE 54,035 412 423
1,520,827 1,935 498 1,003,028 a4, 138 1,206,383 550,778 150,322,915
L i o 1} Li] o ol
i, 765 BS1 1,159,685 664,253 805013 8§, 225 578,311 12 587 822
o a a i Q ] 82,435
1.765 691 1,159,585 BE4, 353 805,013 008,925 578,311 13,060,357
{244 864} TTEEY 318,678 169,126 299, 458 312 487 137,262 558
1,959 19,101 a a0 571 1, TBS 3552 22 AT
{158 BE4) {108,000) (120,000} (235,000 {162,000} (235.000) (139 5258 Qay
{156,665} {28.853) {120,000) (204,428 {160,232y (231 448) (138,313,408
01 5204 686,014 198678 {35,303 139,226 81018 282,258
1,228,043 BIB 524 1.513.438 1,712,194 1878811 1,816,037 1,614,800
a a (1] o 1] [/} (1]

B26. 524 1513820 1712114 1678,811 1 B16.0a7
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A 2020.2021 ANNUAL EFEEE
REVENUE AND EXPENDITUR I

FOR Flﬁﬂﬁk YEARS 2010 THROUGH 2019
Ds
[ . I T | ; W13
DESCRIPTIONS {Actual) {Actual) | {Actual) | {Actual) _
|F|5E\"EHUE-5'-
I TRanS TET X9 773218 TBT ETZ TBT.TTG
liveestment Income 51,344 21575 12477 8,083
Tobal Revenues 808,643 T2 T84 8O0, 149 705,868
[EXPEMDITURES:
mncipal Rabramant 3,210,000 3345 000 3,500,000 3,655 000
néerest 2,243 0B& 20287715 =018 1648 1,600,671
dying Agent Fees 1,342 i, 302 1,382 1,304
1] n] i} i}
Total Expenditures 5453370 5476078 5520 551 555597
xeaasDaficiency) of Revemues
Expanditurss {4 844 T2IT) {4 683 284} (4, 720 402 ) 14, 7E1,103)

[[OTHER FIMANCING SOURCES:

ProceedsBond Fafunding Proceeds ] 1 Q L
rating Trarsedess In 4,850,046 4,8058.211 4942 741 4,979,098
raling Transfers Out 1] ] ] o
Tatal Other SowrcesUses) i 850,046 & B05.211 & 842 741 4 578,096
wepas/[Deficlancy) of Reveruss and
hear Sources gver Expendiures 205,319 21,927 2¥2339 27,803
Fund Balance, Bag of the Year 5155311 5,350,820 5 583 557 E,B04,B96
und Balance Adjustmants i} a i o
und Balance. End of Year 5,360,630 5,082.057 5804, 506 E,022 Bag
=Y

Mote: Thase funds accourd for gerseral obligaticn public impeowement bonds, Emied tax bonds, and
sales tax bonds as they malue
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2020-2021 ANNU
EE"H"EHIJE AND EIF‘EHDETLI RE

— s GEHEH.AL DEBT SERVI FUNDS
| | 1 1) -] | | 1=30=18 I = L] |
w: {Actual) {Actual) {Actual) TOTAL

3,803,766 2,855 732 2960 254 2,532 GaR 2 818, 186 2 T35, 362 20,500,835
5175 3788 2978 T4 1215 13,713 121,883
2,008 841 2,850,510 2,562,533 1833333 2,820,981 2 T40.075 21,082,747
3,625,000 3,220,000 21,345 792 3,570,000 3,770,000 1,885,000 &1 425 783
1,773 558 1,433,770 1,414,658 1,056,986 B45 600 TORETS 15,718,568
80O 10,318,134 1,402 1,600 1,600 1,800 10,331,623
i o 0 o i} a of

5 505,398 14,672 904 22,761,851 4 628,586 &, 717200 2,786,475 77,473,388
{1,800,457) (12,113,354 (19,798,318 (1,785, 284) {1,B86.219) (45 400) (55,450 558
a 7,550 268 17,402 578 0 ] 0 24,958 844
1,626,038 4,875,211 2 106477 1,942,000 1,856 218 1] 32,183,058
a (2,843,111} (238.521) o i} (73,700 (3,255,332
1,626,038 5,520 368 18,360 532 1,842,000 1,666,238 (73,7000 53 538,470
(64,418 (2,585 026) (438, 7885) 148,636 {320,881} {120,100 (1534098
8,022,858 5,858,470 3,373,444 2834 558 3,081 294 2,751,313 £.155,311
1] 0 Q a i 0 ]

Bene 470 3,073,444 PR TN 3,081,204 2,751,313 T631.213 TH31,21

_—-—
CITY OF ALEXANDRIA
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20-2021 ANNUAL
AND EXPENDITURE H
OR FIS ROUGH 2019

DESCRIPTIONS

COMBINED CAPITAL P

T

T axes o i 0 o
rierpavernmental 187 125 241 654 BAR4TY 5,843 930
rvasiment Incame 302,080 241,962 117,044 128,858

3,963 557 4 089 518 4 121 484 4337678
Total Reenuses 451,771 4 523 534 4,674,008 8310457
FENDITURES
Gesammant 0 1] 1} i}
iz Salety a [i] a ]
blic WWiorks 20 583 &332 14,352,335 7.041 865 17 448 M50
'arks and Racraation 1] Q i O
béic Facilties V] 0 i L]
uricipal Bus System o o 0 0
ity System 0 0 0 0
alicn Fund o 0 1] Li]
] ] o 0
Total Expandiises 20 53 27 14,352 335 7.041,866 17,449, 160
pasDeficiency] of Revenues
Civer Expenditutes (16.062,081) {B.828,801) (2.167,860) (5,139,303
ER FINANCING SOURCESHUSES):
1 Procesds {Melh 1] i} ] i
O Procesds 0 1} i} o
ard Sales g a o v}
rating Transters n 4 093, 789 3,574 B42 3,995 581 4 109 148
rating Transfars Out 2,323,571} {2,338, 427) (2874132 (3172814}
Total Other Souncesilises) 1,770.218 1,E38.415 1,322 449 836,535
cessl{Dehiciensy) of Revenues and
Other souTces over Expanditures (14, 291 833 (8,193,388) (B45.411) (8,202, 763}

(Furid Balance, Bag of tha Year 31,588 570 4T B78, 737 39,483 351 B E3T 240

hangs in Dasignaled Fund Ealance

|  Audit Adjustments to Beg Fund Balance

und Balance. End of the Year AT EIBTaT 8,483,351 EENERT AT |

Mola: This schedule cambines the activites of gl Genaral Capital Projects Funds.
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7. 713,085 8,120,200 B408 545 9,623 428 0,788,004 10002, 260 &5 BS3 A0A

1,022 881 1,%57,581 B20,508 1,867 314 1.8032%2 1,518 584 13,875,732

Ba.423 82547 112,853 210,508 185471 F08 138 1,842,098

(1] 0 1} a (1] 755430 17,247,077

8,524 453 0,760,418 10,342 106 11,801,348 11,488,711 12,971,801 HE 418,708

a i} 0 1] i) a
g [i] i} V] i i ]

BATT BOE 14,066,680 5,348, 29% 11,357,035 9018 17 11,378,958 118 482 EYG

o ] 1] a o 1] o

o ] o a o ] ]

o i) 1) 0 o ] o

o o 1] a o o o

(u] 1] o a 0 0 |

u] i o i} o ] 0

BATT 08 14 065,589 5348 28 11,387,035 B.046,007 11,378,968 119,482 B70
{53, 445) (3,306,471} 4,953,807 434,314 ZAT2,T04 1,552,933 {31,084, 173

a 0 0 L1 o @ a

] a o 0 a i Q

] 1,100,004 1,000,000 (1] i 0 2,100,000

100,000 118,10 100,000 100,000 o0 055 173,700 18 587 158
{2,338.092) {2425 085) {2,384 5T1) (2,385,871) {2, 165,085) (417 301) {22,625 840}

{2, 238.082) {1,205 964) {1,254 571) (2.285.571) {2,068, 100) (243801} (3,658 688

(2,201,531 {4,512 415) 5,708.218 (1.,851,657) 407 804 1,348 352 (34,7 &2 855

30 435,172 28,650,657 24 138 A3 27 B4T THE 25,906,131 26,403,738 81 968 570

L)
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DESCRIPTIONS

eiad ard Administiative
prracialion
Total QOperaling Expenses

Oparaling Income (Loas)

MHOMOPERATING REVENUESTEXPENSES):

Incomed|Loss] Before Transhens
Eﬂmunn Transfers InfCOutl:

straondinary Loss-Early Ext of Db
Spaecial liewn - Abandon Project
E:l\ﬂ Issuance Premium

pital Contrivutions
Change in Net Position

Poskion, Beg of Year
E:Fm’ Abjusimenis
t

Pesion, End af Year

Lﬂ m
344

COMBINED ENTERPRISE FUNDS

- 3012 =
(Actual) (Actual) [Actual) (Actual)

103 462,429 105 E25,033 103,898 518 54,264 998
3185 T34 230, 548 235, X352 208243
108, 648,163 105,845 682 104,133,748 9,563,241
51,409,323 55,415,128 45,704 427 43,500,718
L] i ] i

5,502 4598 3,233 286 29 40T 60 20,728, 743
X2, 267,224 D440, 744 4,051 500 5,861,134
8,128,847 gammnrT B 488 XT1 B 264 T14
a7 107 Bk =1 I &1 720 087 188,956 307
9,540,373 7,385,807 2,413,881 12,508 934
962 388 1,145,087 E24 485 E34.007
137,627 120,518 83,216 111,847
(1.482.587) (1,642,513 (1,575,247 (1,556.839)
{383,074) {376,907) (BT 546) (534,015)
8,157,180 7008, B 11,746,135 1303919
(6,254, 258 (8,645, 455) (8,112,252) (65, BO5, 085}
1] ] L] a

L] o 1,508,268 a

i (i) 1] a

2,407 253 &9, 854 2,276 556 4093233
6310173 {747,708 7,808,158 8,301,082
108, 412,827 194, 723, 000 113,975,295 131,784 450
1] ] o {251,308y

114, 113, i 150, B34, 20

Hale: Thess funds acoount for the sciivities af tha Liiliy Sysiem, the Sanitaticn Fund, the Zoc Fund,
tha Gaoll Coursa Fund, ard the Munidpal Transg Fund




REVENUE ANC

mmafi {Actual)

MBIMED ENTERPRISE FUNDS

345

{Actual) {Actual) (Actual)
103,602 237 105,147 508 {08, 150,836 104,053,577 106, 762 581
216,025 205,189 6,568,736 ETE0TE 207 812
103,818,352 108,353,075 112.819,672 101 A58 658 106,970,493 105, 104,055 1,085 515,148
53 578607 54 578 584 A7 587,536 38,808,805 05T 453 40,904, 084 484 265,137
a i ] L] 5,008, 281 279,508 8287 85
2531607 28962, 107 30,475,808 a4 80,02 34 958,183 38,508,380 253 453 81
7430, 785 7177 608 5 880,752 4 BHT 359 5827 8506 4 875 838 108,501,
B.226 688 8.013,643 B.313,178 12,331,295 12,773,154 13,132,123 0g.03,
98 551 268 of 682,326 83,060,375 58,087 603 99,243,037 97,689,980 B4i0,5508, 738
& 257 084 G870, 748 26,750,207 13,571,053 T.787 458 7404078 115,346,410
1,127 484 1,148,571 1,181,243 120732 1,218,945 5,802 62
i, 181,728 BED,AE2 1437004 1,149,180 1,122 3% 058,565 10,184,
98,771 126,003 153,329 285 T 322,970 558214 1.579,
(2.953,529) (5 576, 245) {6,482, 573) (7,000 605) {6,535, £41) {5 55 G04) {42 145 ARS8
{1,682.002) (3,452, TRO) {4,045, 549) (4,304 445) {4,282, 7T3) {4 250,150 (24,138,271
3,585,052 6217 065 25 T13 748 B.176 608 3444 683 3,143.926 81,207,134
(9,532 808) {8,274 208) {8,257 212) {10787 488) (9,254 181) {9,812 264) (85,836,298
1] a a ] (1] o a
1] {1,220,135) ] ] 1] 0 aTE 151
1,B27.835 1] a ] a ] 1, 637 638
580,570 410,607 247212 BED,58T 3,672,563 106417 15,804,271
(3,539 851) {2 BES A5T) 18,753,748 (T41,201) {1,536 815 {5, 581.821) 23,480,828
130,834, 204 126,594,653 122,981,141 {38 044 BAT 138,203,508 136,266 683 108,412 82T
1,637 658 ] ] (1] 0 (2188 883
| A TY LK) 192,191.141 138,044, 650
e m ———————— |
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2020-2021 ANNUAL BUDGET
COMBINED ENTERPRISE FUN
TEN YEAR HISTORY OF NET POSITION, REVENUES, & EXPENSE

H Revenses WExpenses W Mot Position

80,000,000 -

E-ﬂ.-u'mm 5

40,000,000 -

o - - = - T
0 2011 2007 2003 2014 2015 HO16 2007 204E 204D
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AND STATISTICAL DATA
AS OF APRIL 30, 2070

POPULATION

The fallowing is the pepulation of the Gity of Alsxardria;

| Yaar | Poputation | Sowrce |
1850 4,813 WS, Consus
1960 4,27 U5, Census
1970 41,811 U5, Census
1500 51,565 LS. Coansus
1550 445,087 LS. Cengus
2000 5, 342 LS, Cansus
2010 47,723 1.5, Census
2018 4 TTE L5, Census asimale

LARGEST EMPLOYERS

| 60,000 +

‘ 50,000
40,000 -
‘ 30,000 +

{ 20,000 -

The ten langast ampleyers localed in and around Alsmndria and the number of employses is as follows!

| Employer l Type of Business | Tl |
1 Rapiges School Board Ecucation 3,000
2 Chrstus S Frances Cabiri Hospetal Maprical 1,247
d Rapides Ragional hipdical 1,200
4 WA Madical Canter Miadical 25
5 City of Almandda Gaorwarmimani 200
& Union Tank Manufacturing G20
7 Practar & Gamble hanulaciuring BOO
B Caniral Louisiana Sisia Hospital Mental Health Cang' 550
O Camp Besiragan Mililany a5
10 Rapides Parish Shaiifs Dopl Govamment 128
Ttal 8,772

Source: England Alrpark

CITY OF ALERANDRIA
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Ei%ﬁ?i'l %EE% BUDGET
STATISTICAL DATA

LEADING PROPERTY TAXPAYERS

———————————maase————
Thaa ten largest property taxpayers of Alexandia and their 2018 sssessad valustion B a3 follows:
Aszesgad
Taxpaysr Type of Businsss Valuation
1 Cenbrad LA Healthcars System, LP Hasptal 12,782 450
2. [Red River Bank Bank T.526,021
3, Rapides Regional Madical Cantar Iadical Facilfties 6,811,268
4. Stela Jones Corporation Waoed Producis 4 3496 987
8 Linicn Pacific Faliraad 5828420
8 Alsxandnas Mal LLE Rotai 3,281,500
7.  Bal Seulth Communications Liikty 2,498,087
8. Almandia Lincoln Road LLG Shopgping Canler 2,166,100
§  CLASC Buiding LLC Medicsl Facilities
10, ‘Walman Sioces Louisiana Ratall
Total "
* Eguals approocmadedy 11.81% of the bolal asssssed valusban of Alaxandria for 2048,

ASSESSED VALUATION

The assesssad valustion of propary in Ascandria, a8 of which & lacable for

municipal purposes s a6 foliows:
Ansossod IncreadalDesraass)
Fiscal Year Valuation Amount | Parcantags |
2011 2012 56352112 358 352 112 2.5%
012 213 356,401,551 40 530 0.0%
2013 204 372,255 033 5,507 382 1.6%
014 216 STEBRIL.ZM 3,532,238 0.5
HnE 20né 380,516,589 4 BAS 378 1.2%
Foif]] 207 393,792,035 13,278 440 31.5%
Fiid 2018 359,124,281 § 332212 1.4%
2018 2018 £00 280 8627 & 158,376 1.0%
i 1] 2020 406,273,174 4 902 54T 1.2%
A breakdown of the 2018 assessed valuation of proparly cdassification ks as follows:
Feal Estale 300,883,580
Personal Property 97,584,189
Puislic Sarvica Fropaty §. 7585 305
EE?‘JIH-I-
————— S W
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NUAL BUDGET

ATISTICAL DATA
AS OF APRIL 30, 2020

SALES TAX COLLECTIONS

Thae folicesng table reflects the 1978 salas tax collestions for (ha past len yaars.

Fizcal Percantage
Year | Amount Inc/Dec
2010 13,677 811 -1.5%
2011 13,471,552 -1.5%
2012 13,876,909 0%
2013 14,157 .27 2.0%
2014 14,759,638 4.3%
2015 14, 706 527 40.4%
2016 15,335 657 4.3%
2017 15,0032 574 2.7%
2018 15,187 &11 1.2%
2018 15,318,835 0.9%

MILLAGE RATES
The foliowing is the ten year histony of millage rabes from 2009 ta 2018:
FYE General Db Capital Zoo &

April 30 Purpass Sarvice Improvemants| Rocreation Total
200 683 218 1126 U 20.23
2011 583 2156 1125 oo 2023
2012 683 215 11.25 i) .23
2013 B.83 215 11.2% 000 20.23
2014 663 Q.00 11.25 B.00 24.08
2015 &893 0.00 1125 600 24,18
2018 Bos 0.00 11.51 605 44,54
2017 6898 0.0 1.5 £.0% 24 54
2018 6.84 0.00 1.8 B8 &4 54
20149 6.53 0.00 11,51 B.05 24 54

Tean Yaar Avg £.50 .8 1135 362 2273

SOURCE: Clty Business Office
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ﬁiﬁﬂ ﬂggﬁh EFDGET
l TICAL DATA
AS OF APRIL 30, 2020

TAX COLLECTION RECORD

The City's ad valcrem tax collections for the pas) ten peans:

Tai Taxes Teital Parcant Taxes
Yisar Lavied Codlacted Collocted Crenri{Shoet)
2011 T.411.350 7.307.242 B8.60% 104,108
2012 7412348 T.3EE12 28.74% 63,734
2013 6,731,157 6,618,700 .33% 112427
2014 8,050,044 8,860,021 BE01% 64,190
M5 8,341 365 8,142,055 BEBEG 98,340
2018 8,683,715 9,558,657 SR % 104, 058
2017 8.794.567 9,688,311 LG 106,256
2018 9,896 564 9,780,308 98 9% 106,256
2015 9,008 454 9,822 454 [0.325% 74,010
2020 10015081 9,888, BTN 130,250
Total QESIE-BB
Ten yoar cummulative collection average BE.EI%

ISOURCE: Caty Business Office

AD VALOREM TAXES LEVIED & COLLECTED

W Tawes Lewiad  ®Tazes Collactad

12,000,000 .

10,000,000

8,000,000 -
5,000,000 -
4,000,000
2,000,000 -

0 T - = — - - :
2011 2012 2013 2014 2015 2016 2017 2018 2015 2020
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LARGEST UTILITY CUSTOMERS

ELECTRIC
Customer Type of Business Gross Sales

1. Rapides Regional Medical Center Hesaital 2 638 511
2 Chiistus 51 Frances Cabrinl Heapital 2,416,203
3.  Rapides Parish Schoel Boeand Palttical Subdhision 2,084 380
4. WakMarl Retail 1,103,568
8 Alsxandria Mall Ratail TE9,084
6. Central LA Surgical Hospital Hospial 542,321
7. PRapldes Parsh Paolice Jury Polkical Subdhésion 451,935
8. Sam's Whalesaier 424,708
8 AFCO Manulacturing 424,308
10, Hexion Specialty Chemicals Chemicals 389,830

TOTAL . 11,213,939

TOTAL ELECTRIC SALES 70,768,730

"Equals Appecximately 16% of Total Elaciricity Sales

LARGEST UTILITY CUSTOMERS

GAS
Customer Type of Business | Gross saies

1. Unicn Tank Car Manudacturing S35 451
2 Christus St Frances Cabeini Hosgpitsl 478,575
3. Rapides Reglonal Medical Center Hospital 332,938
4, Diamand B Construction Conlractse 280 837
5. Rapides Parish School Board Politica? Subdivision 242 345
B AFCO Industries Manufacturing 138,260
7.  Gilchrist Construction Conlraciar 105,092
8. Central L& Surgical Hospital Hospital &GE.ara
8  Louisiana Special Ed Cenber Sehool 85,804
10. Rapices Parish Shordf Politica: Subdivision 61,320

TOTAL . 2,721,082

TOTAL GAS SALES 8406, 164

*Equals Approximately 3d% of Tolal Gas Sales

352



2020-2021 ANNUAL BUDGET

I FINANCIAL AND STATISTICAL DATA

LARGEST UTILITY CUSTOMERS
WATER
Customer Type of Buginess Gross Sales

1. Town af Woedwarih Pofilical Subdigion 88,863
2. Rapkiss Regional Madical Contar Haspital 59,725
3 Alexandria Housing Authornity Poiitical Subdisision 85,177
4. Rapides Farish Schood Board Political Subdivision 57 852
8§ Chrstus 5t Frances Cabrini Hospital a2 355
6. Rapides kstand Waler Association Waler District 41,070
7. Rapides Parish Police Jury Political Subdivisian 2T BE
B. WA Garruth Prapamias Renl Estabe Managamerl 26853
8  Southem Texifls Senvices Heathcare Suppod 20,27
10. Headan Speciality Chamicals Charmicals 18253

TOTAL 455,028

TOTAL WATER SALES 7,718,249

“Equals Appromrmaledy % of Total Waler Sales

LARGEST UTILITY CUSTOMERS
WASTEWATER
Cusiomear Type of Business Grogs Sales

1. Fapides Parish Sewer District #1 Paolitical Subdhetion 179,244
2 L3UA Uinhvesity 118,618
3. Rapides Regional Medical Cenler Haospial 100,373
d. Alcandia Housing Autharty Polteal Subdiiaion T& 24T
5. Chrigtes 5t. Framces Cabrin Haospital Ea D25
& Rapides Parish Paolica Jury Polical Subdiigion 48,137
7. WA Canuth Properiies Real Eslate Management 45,9565
8, Rapides Pasish School Board Political Subdhasion 44 814
8  Southem Texils Sehices Haathcamn Suppon 42 186
1G. Raphies Pasish Detention Center 2 Poiitical Subdiision 2,702

TOTAL Ta41. 416

TOTAL WASTEWATER SALES i B35 812

'Eﬂum mghm 11% of Total Wasinwater Sales
CITY OF ALEXANDRIA
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FINAHC% %E gi*i igl i i% DATA I
F

GENERAL FUND
FUND BALANCE GROWTH
Fizcal Fund Actual Percent
Year Balance Expenditures of Budget
2040 12,170,068 K5 BG5S 270 21.77T%
2011 16,978,192 49 TA3 196 3d_10%
2012 19,074,361 53,738,581 35.48%
2013 20,632,474 65,240,290 3.63%
014 20,207 480 58326877 34.80%
His 21,522 023 57.201.040 37 63%
216 20,438 434 61,617.747 33.17%
2017 20,929, 562 60, 761,671 34 .45%
2018 22,347,382 60,266 580 3T.08%
H19 23 530,827 60,733,475 3B8.7T6%
————————
GEMERAL FUND
W Fund Balange ™ Expenditures
0, 0a0e), a0y I— —
60,000,000 : =
50,000,000 |
40,000, (a0 | m—
30,000,000 | = ¥
20,000,000 - r =
R I H
R il |
2010 2011 2012 2093 2014 2015 2016 2017 201E 2019

— CITY OF ALEXANDRIA
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