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March 15, 2019

Councilman Jules Green, Vice-President/Presiding President
Members of the Council, City of Alexandria

Post Office Box 71

Alexandria, LA T1308-0071

Dear Councilmen:

In accordance with Section 5-03 of the Home Rule Charter, Local Act 504 of the State of Louisiana and
the palicy provisions set forth by the Alexandria City Council, | am pleased to submit the operating and
capital budgets for fiscal vear 2019-2020.

The 2019-2020 operational budget document outlines the financial plan for the city and identifies major
budgetary and operational targets that provide essential services and support enhanced quality of life
for owr citizens, The overall goal of the aperating budget is to facilitate long-term financial
sustainability, ensure the prudent use of public funds, and to operate effectively and efficiently on a
day-to-day basis.

This budget was prepared using conservative projections for revenues and expenditures. it reflects the
prigritization of many diverse needs and desires considered by this Administration as we continue to
focws on fiscal transparency and financial stewardship of public funds. In order to maintain morale and
to reward great employee service, we are recommending an across-the-board pay adjustment of 2% ta
be applied permanently for qualified classified and unclassified employees in compliance with requisite
guidelines and policias,

The 3019-2020 capital budget focuses primarily on utility infrastructure improvements throughouwt the
City of Alaxandria as well as support for various Downtown Alexandria revitalization initiatives, Through
inclusive leadership, participatory management practices, and a dedicated and diverse workforce, our
City of Alexandria team is committed to providing exceptional and responsive governmental services.
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Office of the Mayor

Post Office Box 71

Alexandria, Lovisiana 71 309-007 1
Tel(318) 44%-3000- Fax(318)449-5229
e-mail: mavor@citvolalex.com

Jefirey W Hall
Mayor
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CITY OF ALEXANDRIA
STRUCTURE AND BUDGETARY ORGANIZATION

ORGANIZATION

The City of Alexandria was founded in 1785 and incorporated in 1819, In 1977, the current City Charter was
adopted, which established a Mayor-Council form of government consisting of a full ime Mayor and seven
Councilmen, five of which are elected from districts and two of which are clected at-large.

The City provides a full range of municipal services, including police, fire protection, strect and drainage
systems, refuse collection, parks and recreation, planning and zoning, public transportation, community
development programs, and electric, gas, water, and sewerage services.

An organization chant showing all City entities is provided on the preceding page.

BUDGETARY STRUCTURE

The financial transactions of the City are budgeted and recorded in individual funds categorized as follows:
Governmental Fund Type, Proprietary Fund and Fiduciary Fund Type. The funds listed under each category are
as follows:

GOVERNMENTAL FUND TYPES: Governmental funds are used to account for all or most of the City’s
general activities and are budgeted bases on the modified accrual basis of accounting.

1.) GENERAL FUND

The General Fund is the general operating fund of the City and is used to account for operations traditionally
associated with a city which are not required to be accounted for in another fund. This fund is used to account
for the activities of elected officials, general administration, finance, public works, planning, and public safety.

2.) SPECIAL REVENUE FUNDS

Special revenue Funds are used to account for the proceeds of specific revenue sources which by law are
designated to finance particular functions or activities of govemnment.

Special revenue funds within the budget include the Pre Trial Intervention (PTT) Fund.

3.) DEBT SERVICE FUNDS

Debt Service Funds account for the accumulation of resources for, and the payment of, general governmental
long-term debt principal and interest. These funds are funded principally from property taxes and sales tax
revenue bonds.

4.) CAPITAL PROJECTS FUNDS

The Capital Projects Funds account for financial resources to be used for the acquisition or construction of
major capital facilities/infrastructure. The annual Capital Improvements Program is published in a separate



documents and more fully details the funds® activities.

PROPRIETARY FUND TYPES: Proprictary funds are used to account for activities similar to those found in
the private sector, where the determination of net income is necessary and useful for sound financial
administration.

The City budgets proprietary type funds using the accrual basis of accounting except in its treatment of capital
expenditures and debt service.

L) ENTERPRISE FUNDS

Enterprise Funds are used to account for account for operations that are financed and operated in a manner
similar to private business enterprise, in that costs of providing goods or services to the general public are
financed through user charges. Enterprise Funds contained in this budget are:

a) Electric, Gas, Water and Sewer System
b) Municipal Transit System (Atrans)

¢) Sanitation System

d) £oo Fund

e} Golf Course Fund

2. INTERNAL SERVICE FUNDS

Internal Service Funds are used to account for the cost of goods or services provided by one depariment to the
other departments and generally accounted as an Enterprise Fund. The Internal Service Funds in this budget are:
a) Risk Management Fund
b) Employee Benefits Fund
¢) Unemployment Benefit Fund

FIDUCIARY FUND TYPES: Fiduciary funds are used to account for assets held on behalf of outside parties,
including other govermments, or on behalf of other funds within the City, The Annual Report includes the
City’s three pension funds: City, Police, and Fire; however, for budgetary purposes, these funds are controlled
by the individual retirement boards and are not considered a part of the City's budget process.

12



CITY OF ALEXANDRIA
LEGAL REQUIREMENTS

BUDGET SUBMISSION

The City Charter requires the Mayor to submit a proposed budget to the Council at least forty-five (43) days
prior to the beginning of each fiscal year. After submission of the budget, the council holds a public hearing, at

which time all interested persons are given an opportunity to be heard. The budget is finally adopted no later
than the twenty-seventh (27) day of the last month of the fiscal year (Sec. 5-02).

The City’s fiscal year is May 1 - April 30.

BUDGET ADMINISTRATION
Responsibility for administering the annual budget is the Mayor's.

Mo payment shall be made or obligation incurred against any allotments or appropriations except in accordance
with appropriations duly made and unless the Mayor or his designee first certifies that there is a sufficient
unencumbered balance and that the funds will be available to cover the claim or meet the obligation when it
becomes due and payable. (Sec. 5-04)

BUDGET AMENDMENTS

Budget Amendments are changes to the original budget ordinance that affect different programs or functions or
division, department, office or agency (cost centers).

During the year, the Mayor may certify to the Council that additional revenues are available and present a
budget amendment to appropriate these revenues, If at any time during the year it appears that the revenues
available will be insufficient to meet the amount appropriated, he shall report to the Council without delay,
indicated the amount of the deficit, any remedial action taken by him and his recommendations as to other steps
to be taken. (Sec. 5-05)

To meet a public emergency affecting life, health, property or the public peace, the Couneil may adopt an
emergency ordinance at the meeting in which it is introduced. (Sec. 3-03)

At any time during the fiscal year, the Mayor may transfer part or all of any unencumbered appropriations
balance only within the same program or function of a division, department, office or agency. (Sec. 5-(3)

LAPSE OF APPROPRIATIONS

Every appropriation, except an appropriation for the capital expenditure, shall lapse at the close of the fiscal year

to the extent that it has not been expended or encumbered. An appropriation for a capital expenditure shall
continue in force until the purpose for which it was made has been accomplished or abandoned; the purpose of

any such appropriation shall be deemed abandoned if three (3) years pass without any disbursement from or
encumbrance of the appropriations.
(Sec. 5-06)

13



CITY OF ALEXANDRIA
METHODS OF FINANCING INFRASTRUCTURE

Infrastructure refers to public facilities such as roads, bridges, sidewalks, public buildings, mass transit facilities,
sewer systems, etc. The following will describe some of the methods which may be or has been utilized by the
City of Alexandria to finance the maintenance and expansion of the City's infrastructure.

GENERAL OBLIGATION BONDS

General Obligation (GO) Bonds are backed by the full faith and credit of the City of Alexandria and require
voter approval before they can be issued. GO Bonds are secured by a tax levy. The City of Alexandria’s debt
limit on GO Bonds has been cstablished by state law, LRS 39:562 states GO Bonds may be issued for up 1o ten
percent (10%:) of the assessed valuation for any single authorized purpose or thirty-five (35%) of the assessed
valuation for all purposed.

REVENUE. BONDS

Revenue bonds are serviced from the revenues of a particular enterprise or revenue source. The City of
Alexandria primarily issued two types of revenue bonds:

Sales Tax Bonds

Sales Tax Bonds are secured by the revenues received from sales taxes levied by the City of Alexandria. The
City is allowed to issue Sales Tax Bonds as long as the annual debt service does not exceed 75% of the
estimated sales tax collections for the current year. The City has substantial bonding capacity which varies from
time to time depending upon levels of sales tax collections.

Utility Revenue Bonds

Utility Revenue Bonds are secured by the revenues received from the City of Alexandria’s Utility Systems.
There are no statutory limitations on the amount of bonds that can be issued, Additional Revenue Bonds may be
i1ssued after holding or election.

Certificate of Indebtedness (COI)

Certificate of Indebtedness are loans made to the City of Alexandria by financial institution. COls are secured
by excess revenues. The city can issue COls as long as they are secured by excess revenues of the City above
the statutory, necessary and usual charges in each vear. The maximum annual debt service on these certificates
in any future year may not exceed the budgeted excess revenues for the current year, The City’s borrowing
capacity varies from time to time depending upon budgeted revenues.

14



CITY OF ALEXANDRIA
STATEMENT OF BUDGETARY POLICIES

Currently the City of Alexandria does not have a formal set of goals and objectives, nor does it have a long-
range strategic plan. During he past two vears, however, the City Council and the Administration have
developed several significant budget policies.

EUND BALANCE:

During the budget process for the 1990-1991 Annual Budget, the City Council includes a policy with the
adopted budget that set the Fund Balance for the General Fund at 7% of total revenues with a goal of increasing
it to 10% over a three year period. This policy was developed to maintain an adequate operating cash flow and
to provide funding for emergencies.

The fund balance goal of 10% was reached and has been maintained since fiscal year 1993-1994,

REVENUES:

The City Council has set the policy of limiting operating transfers from the Utility Fund to the General Fund to
five percent of the gross revenues camed by the utility system.

The City's cash flow is normally lowest during the first four months of the fiscal year due to seasonal revenue
and expenditure adjustments. In order to address possible cash flow crunches, the Administration has
established a policy that limits filing personnel vacancies and purchasing operating capital outlay 1o an
emergency or critical needs basis only.

PEND ES:
The City Council has also established a ceiling of $300,000 in the General Capital Projects Fund for the

purchase of Vehicles and Equipment. However, certain occasional purchases that are very expensive, e.g. a Fire
Truck, are excluded from this policy. This policy was created to enable more funds for city infrastructure needs.

RISK MANAGEMENT:

During fiscal vear 1989-1990, the City Council created a Risk Management Fund and an Employee Benefits
Fund. The purpose of this policy was to better track claims, build up reserves and self-insure a larger part of its
INSurance program.

15



CITY OF ALEXANDRIA
BUDGETARY PROCESS

The City of Alexandria prepares two separate budget documents: The Annual Operating Budget and the
Annual Capital Budget and Five Year plan. In September of each fiscal year the Budget Officer's Office
begins compilation of data necessary for the preparation of the Budget Preparation Manuals for both the
Annual Capital and Annual Operating Budgets. Each manual contains the criteria io be used in preparing the
budget request forms contained in the manuals. The manuals are sent to Division Directors and Department
Managers in October, Annual Capital Improvements Budget requests are due the end of November. Annual
Budget requests are due mid-December.

While the Division Directors and Department Managers are compiling their expenditure/expense needs, the
Mayor and his staff begin preparing the revenue estimates for the upcoming fiscal year.

CAPITAL IMPROVEMENTS PROGRAM BUDGET (CIP)

The Capital Improvements Budget contains a five year plan. The City’s goal is to maintain a Capital
Improvements Program that will provide for the improvements necessary to meet the needs of the community
within the constraints of available resources. Each Division Director and Department Manager is required
to review all existing projects contained within the Five Year Plan. Department Managers are required to
reassess the cost estimates of projects budgeted in the Five Year Plan, The Division Directors and Depariment
Managers are required to add, delete or revise projects based upon current cost estimates, community and
departmental needs. Packages are submitted to the Budget Officer for review. Any request which does not
meel the criteria stated in the manual is sent back to the Division Director and Department Manager.

In January of each fiscal year the Administrative Review Committee meets to review all CIP requests. All
CIP requests are prioritized based upon a “critical needs assessment™ made by the Administrative Review
Committee. Projects which maximize local dollars with federal and/or state funds in order to leverage
available local funds are given close consideration. The Mayor and his staff diligently work to balance all five
years of anticipated revenues with expenditures. Based upon the history of the CIP program, a CIP policy
requires a $500,000 fund balance at the beginning of each fiscal year for the General Capital Projects Funds
and the Utility Capital Project Fund. The fund balance requirement is necessary in order to provide funding
for any change orders, plan changes, shortfalls, or emergency needs which may occur during the fiscal year.

ANNUAL OPERATING BUDGET

All Division Directors and Department Managers are asked to carefully review their current operating budgets
and to anticipate any future requirements for the next fiscal year. A Current Service Level Budget is required
by each department to be submitted. A Curremt Service Level Budget requires each department to develop
a budget that would retain the current level of services provided without any increase in operating/contractual
line items with the exception of any increases necessary to fund Federal, State or Local mandates. Capital
Outlay requests are not limited to a dollar amount but are restricted to only those items imperative o
maintaining the current level of service. Amny requests for new personnel or operating/contractual increases
which were not mandated by law were required to be submitted by budget addendum. In February of cach
fiscal year the Administrative Review Commiltee meets to review all operating requests, The Administrative
Review Committee meets with all department managers to review their requests.

16



CITY OF ALEXANDRIA
BUDGETARY PROCESS

Once both budgets have been balanced, final figures are compiled by the Budget Officer’s Office. A
proposed budget document is prepared and submitted to the City Council for their review. The City
Charter requires the Mayor to submit a proposed budget to the Council by March 17 of each fiscal year.

CITY OF COUNCIL REVIEW

Once both budgets have been balanced, final figures are compiled by the Budget Officer’s Offfice. A
proposed budget document is prepared and submitted to the City Council by March 17 each fiscal year.

A public hearing is held by the Alexandria City Council. The public hearing provides an opportunity for
public input to be received on the proposed budget. In April of each fiscal year the Finance Committee of
the Alexandria City Council meets with the Administration to review the proposed budgets. The budgets
are then presented to the full City Council for adoption. The City Charter requires that the budgets be
adopted no later than April 27",

MAJOR BUDGET AMENDMENT

In November of each fiscal year an analysis of revenues received through the first six months of the
current fiscal year is compiled to determine if the budget will be adjusted. 1f sufficient funds are
available, a Major Budget Amendment is prepared. The Administrative Budget Review Committee
prepares and approves any additional appropriations to the budget. The Major Budget Amendment is then
forwarded to the Alexandria City Council their review and approval.

If the analysis of revenues received should reveal that revenues are not being received as anticipated, then
budget “cuts”™ would be made at this time by the Administrative Budget Review Committee. Any
reductions made to the budget by the Administrative Budget Review Committee would be forwarded to
the Alexandria City Council for their review and approval,

17



DATE

December 27, 2018

January 16, 2019

January 2019

February 2019

March 15, 2019

April 16,2019

April 16, 2019

CITY OF ALEXANDRIA

Budget Preparation Manual
Operaiing Budget

For Fiscal Year 2019-2021)
BUDGET CALENDAR

ACTIVITY

Budget Preparation Manual Distributed

Completed budget requests due back the Budget Office

Budget requests reviewed and compiled by Budget Officer

Administrative Budget Review Committee met with Depariment
Managers to discuss new additions or request.

Administration’s Recommend 2017-2018 Operating & Five Year
Capital Budget submitted to the Mayor and City Couneil.

Public Hearing held on Budget

Budget is adopted by City Council

18



CITY OF ALEXANDRIA
GLOSSARY OF BUDGET TERMS

APPROPRIATIONS - Authorization granted by the City Council 10 make expenditures to incur
obligations for specific purposes.

ASSESSED VALUATION - A value that is established for real or personal property for use as a
basis for levying property taxes.

ASSESSMENTS - An amount levied on personal property on a cost sharing basis for
improvements made by the benefit of a small group of property owners (e.g. Special assessments
for the reconstruction of a sewer line in a lightly populated area).

BUDGET - A plan of financial operation embodying an estimate of proposed expenditures fora
given period and the proposed means of financing them.

BUDGET CARRYOVER - The total of the current budget, April 30, minus prior year(s)
expenditures.

BUDGET MESSAGE - The opening section of the budget which provides the City Council and
the public with a general summary of the most important aspects of the budget, changes form the
current and previous fiscal of years, and the views and recommendations of the Mayor.

CAPITAL IMPROVEMENTS PROGRAM (CIP) - A plan for capital expenditures to be
incurred each vear over a fixed period of years to meet capital needs.

CAPITAL OUTLAY - Capital expenditures paid for out of operating funds. Generally consists
of machinery, furniture and fixtures, ete. that cost $500 or more and last more than three years.
{Items with a cost of less than $200, which are purchased in a substantial quantity and are outside
the normal operating cost are budgeted as capital outlay).

DERT SERVICE - Cash outlays in the form of debt principal payments, periodic interest
payments and related service charges for debt incurred in prior periods.

DEMAND INDICATORS - Statistical measures of what is accomplished or performed by a
budgetary unit. For example, total meters disconnected is a workload indicator,

DEPARTMENT - The smallest organizational unit in the budget.

DIVISION - The highest organizational level in the City in which a specific activity is camied
out. A division may consist of several departments.

ENCUMBRANCE - The commitment of appropriated funds to purchase an item or service and
to set aside those funds for the future expenditure.

FISCAL YEAR - A twelve-month period of time for which the annual operating budget applies.

At the end of this period the government deternmine its financial position and the results of its
operations. The fiscal year for the City of Alexandria is May 1 to April 30.

19



CITY OF ALEXANDRIA
GLOSSARY OF BUDGET TERMS

FIVE YEAR CAPITAL PLAN - A plan of financial operation, to fund capital infrastructure
needs over a period accordance with special regulations, restrictions or limitations (e.g. General
Fund, Utility Fund, etc.).

FUND - A self-balancing accounting entity segregated to carry on specific activates or attain
certain objects in accordance with general regulations, restrictions or limitations. (i.e. General

Fund)

FUND BALANCE - Resources remaining from prior years which are available to be budgeted in
the current year.

FUND SOURCE - The source of Revenue used to pay for a particular project.

INTERFUND TRANSFERS - Amounts transferred from one fund to another, Transfers are not
expenditures and must be appropriated and expenditures in the fund receiving the transfer.

OBJECT CODE - An expenditure classification according to the type of items purchased or
services obtained (e.g. Office Expense, Machinery and Equipment, ete. )

ORDINANCE - A formal legislative enactment by the governing body of a municipality.

PERFORMANCE INDICATORS - Statistical measures of the service level provided to the
citizenry and/or other city departments. For example, the response time to an emergency call
would be a performance indicator for the Fire Department.

PERSONAL ROSTER - A list which contains the titles and numbers of positions authorized to
be filled by a particular organizational unit.

PROJECT CATEGORY - The functional improvement category under which a project is
assigned, (e.g., Public Enterprise, Economic Development, Street, etc.)

RETAINED EARNINGS - The cumulative carnings since the establishment of the system that
have been invested in property, plant and equipment or current assets.

URBAN SYSTEMS - Federal funded street projects that match local funds for the
reconstruction of major streets.

20



ORDINANCE NO. 61-2019

AN ORDINANCE ADOPTING THE OPERATING BUDGET FOR THE
CITY OF ALEXANDRIA FOR FISCAL YEAR 2019/2020; TO MAKE
APPROPRIATIONS FOR THE ORDINARY EXPENSES OF ALL CITY
DIVISIONS, DEPARTMENTS, OFFICES AND AGENCIES, PENSIONS
AND OTHERWISE PROVIDING WITH RESPECT TO THE
EXPENDITURES OF APPROPRIATIONS; ADOPTING THE CAPITAI
BUDGET FOR THE CTY OF ALEXANDRIA FOR FISCAL YEAR
2019/2020; APPROPRIATING FUNDS FOR THE CAPITAL BUDG
FOR THE CITY OF ALEXANDRIA FOR FISCAL YEAR 2019/2020
AND PROVIDING FOR CAPITAL EXPENDITURES; AND OTHER
MATTERS WITH RESPECT TO APPROPRIATIONS AND THE |
EXPENDITURE OF FUNDS PERTAINING THERETO.

WHEREAS, the City Budget for fiscal year 2019/2020 will balance _
anticipated revenues with reasonable and necessary expenses for General
Fund operations and services; Capital expenditures and City Enterprise

funds in @ manner proposad by the Administration in the Budget presented
by the Mayor; and,

WHEREAS, anticipated Sales and Property tax revenues together with
revenues from use of fund balance/retained earnings should be considered
for salary and fringe benefits as well as projects and expenditures neadead
for the delivery of municipal functions and services; and,

WHEREAS, the Community College downtown construction and related
projects should be supported by cooperation and capital expenditures wh:h
parking, infrastructure and logistics considered; and,

WHEREAS, an expansion of police and public safety activities is warranted
and in the public interest for the citizens of Alexandria; and,

WHEREAS, the a compensation plan and related salary and benefits fo
the city administration recommends implementation of Phase III of the
employees; and,

WHEREAS, the administration recommends conservative expenses for ity

expenditures balanced with recurring revenues and prudent expenditures
af city resources.
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WHEREAS, the Operating and Capital Budgets for the City of Alexandria
(collectively, the “Budget”) involve the need for using fund
balance/retalned earnings to balance revenues with expenditures. The use
of said funds is to cover the deficit between needed sarvices and
expenditures, balanced against the projected revenues, in order to
effectively plan for the normal and extraordinary expenses to operate City
government and its services and programs, thereby requiring conservative
budgeting and careful monitoring of the City’s financial condition; and,

WHEREAS, this budget ordinance was prepared using conservative
estimates of revenue and recognizing that responsible spending Is vital at
all levels of government. This Budget is indicative of those sentiments,
reducing expenses where indicated while attempting to preserve the
needed and desired services to the citizens of Alexandria, while organizing
such services in the most efficient manner passible; and,

WHEREAS, in order to maintain morale, reward great service, and given
the financial position of the City, an across-the-board pay increase applied
permanently for qualified and eligible employees is provided but should be
carefully evaluated given the performance of local sales tax; and, finally

NOW THEREFORE:

SECTION 1. BE IT ORDAINED BY THE Council of the City of Alexandria,
Louisiana, in legal session convened, that the Council adopts and fully
appropriates the 2019/2020 Operating and Capital Budgets for the City as
evidenced by the proposed “City of Alexandria Annual Budget 2019-2020,"
to make appropriations for the ordinary and capital expenses of all clty
divisions, departments, offices and agencies, pensions and otherwise,
provided by the individual appropriation items as detalled therein and the
respective budgets included therein, a copy of which is referred to and
attached hereto for greater accuracy and clarity and which line items as set
out in the proposed "City of Alexandria Annual Budget 2019-2020" are
incorporated by reference herein as if each is fully stated verbatim and
appropriated line for ine in this section in its entirety,

SECTION II. BE IT FURTHER ORDAINED, etc. that the 2019/2020
budget (FY 2020) authorized number of employees for each division,
department, office and agency of the City of Alexandria is hereby Indicated,
in detail, in this ordinance; and, provided further, that the number of
authorized positions approved for each division, department, office and
agency may be individually changed by the Mayor by transfer or in
conjunction with an administrative reorganization under Section 4-11 of the
Home Rule Charter of the City of Alexandria,

22



SECTION II1. BE IT FURTHER ORDAINED, etc. that the budget |
ordinance shall provide for each and every division, department, office and
agency of the City and any transfers of funds or expenditures by or within
any division, department, office or agency shall comply with Section 5-05
(d) of the Home Rule Charter of the City of Alexandria or otherwise by
transfers which net no additional expenditure.

SECTION IV. BE IT FURTHER ORDAINED, etc. that for FY 2020 the
rate for electricity and natural gas sold by the City of Alexandria Utility
System to the City of Alexandria shall be equal to the fuel cost only; a
the remaining balance for electric utility rebates authorized by Ordinance
178- 2016 shall continue as an appropriation and the mayor and the
Alexandria Utility System are authorized and directed to implement, make
and deliver such electric utility rebates and credits to city customers
ratepayers relative to the settlerent of previous litigation, its proceeds,
value, reimbursement of costs, and milestone payment in the matter of
City of Alexandria versus Cleco Corporation, Docket No 1:05-CV- 01121
("Cleco Litigation™) consistent with the stated intentions, categories,
customers, ratepayers and directives of Ordinance MNo. 178-2016, as the
Mayor in his discretion believes fair, reasonable and necessary to
accomplish such credits, rebates and related fuel cost adjustments,
according to the approved process.

SECTION V. BE IT FURTHER ORDAINED, etc, that for FY 2020,
pensions and other fringe benefits are funded as detalled in the Budget for
each respective division, department, office and agency, except as
otherwise modified herein by specific provision and further providing the
Section 457 deferred compensation and retirement contributicn plan for|
the Mayor and certain undassified employees is funded as provided in the
Budget and Resolution 4277-1988 such that the city's contribution on |
behalf of the unclassified employee shall be the same percentage of salary
as is paid on behalf of the classified employee to the City of Alexandria
Employee's Retirement System subject to the limitations of Section 457-".i

SECTION VI. BE IT FURTHER ORDAINED, etc. that the salaries of ’3

positions shall continue under the salary plan of the Alexandria Civil Seryice
Commission previously approved by the City Council, and further salaries
and fringe benefits of all positions shall be as designated in the 2019-2020
(FY 2020) Annual Budget, or as amended, except that no across-the-board
per cent salary increase for a position In the classified service pay plan shall
be awarded, without the Mayor's authorization, to any position held under
a probationary rule or for any spedal assigned position; provided, howeyer,
that the Police Department and Fire Department personnel, in the past or
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future, who may be covered by collective bargaining agreements with the
City, the Chief of Fire and all Assistant Chiefs of the Fire Department and
the First Assistants, and the Chief of the Police Department, if personnel
are excepted from recognition by collective bargaining agreements, shall
be paid in accordance with the schedules and designations set out in the
respective department appropriation and, subject to any Priority as
provided by Section VIII; and except for promations, no classified service
wage Increases shall be granted to any employees unless funds are
appropriated for that purpose, the General Fund being required to use both
Prior Year Revenues and transfers from the Utility System Fund to balance
revenye with expense, if in the opinion of the mayor such funds are
necessary; provided, however, that each member of the fire department
who has three years continuous service and otherwise who qualifies for a
statutory wage Increase as mandated by R.5. 33:1992(B) shall be deemed
to have recelved such longevity pay increase by the wage increase granted
by the Salary increase received in this appropriation, because salary
increases In the fire department meet or exceed the appropriation for the
statutory requirement.

SECTION VIL BE IT FURTHER ORDAINED, etc. the implementation of
this budget shall be May 1, 2019, except as otherwise provided herein or in
the opinion of the Mayor when implementation of line items hereunder are
deemed for such purposes necessary to administer salaries and other
fringe benefits, Including determining the ability of the City to administer
additional salaries and other fringe benefits contained in collective
bargaining; and further otherwise that this ordinance shall become
effective upon signature by the Mayor, or, if not signed or vetoed by the
Mayor, upon expiration of the time for ordinances to become law without a
signature by the Mayor, subject to retroactive application as provided by
this section and accepted by Generally Accepted Accounting Practices
{GAAP).

SECTION VIIL BE IT FURTHERMORE ORDAINED, etc. by the City
Coundll of the City of Alexandria for the purpose of prioritizing general fund
expenditures that if any across-the-board pay increases shall be made (by
perm anent raises or one-time supplement), priority categories shall be to
provide for an across-the-board pay raise or one-time supplement (at no
greater than Two (2%) Per Cent for permanent raises and its equivalent,
or less, if paid as a one-time supplement) to the designated, qualified, and
appropriate employees of the City of Alexandria as outlined in the Budget
Message and any Supplemental Budget Message whao, in the discretion of
the Administration, shall be eligible therefor, as follows and after
completing the necessary documentation and agreements with Human
Resources: (i) the employee is not a division head and is a permanent
employee of the classified service; (ii) the employee is a non-division head,



unclassified employee within the approved categories and departments set
forth by the Director of Human Resources; (iii) the employee Is credited
with having received any longevity increases provided by other law against
any contemplated across-the-board increases contemplated by Section
VIIL; and (iv) the employee has not received serious discipline since May 1,
2017, defined as and limited to discipline of a suspension of 15 or more
days, involuntary demation, In elther case of which is final and non-
I appealable. Section VIII shall become eligible for implementation if, in the
opinion of the Finance Director and certification thereof by the Budget
Director, such across-the-board increases are appropriate when compared
to the continued employer contributions to employee benefits and
considering any collective bargaining and pay and dass adjustments or
other diminutions which, in the discretion of the Administration, are
necessary as a result of such employer contributions and employment
incentives. Unclassified employees shall be eligible for these outlined
increases in Section VIII as approved by the Finance Director In
consultation with the Mayor and considering previous pay adjustments tb
those employees, all in the sole discretion of the Administration.

SECTION IX. BE IT FINALLY ORDAINED, etc,that if any provision ar
item of this ordinance or the application thereof is held invalid, such
invalidity shall not affect other provisions, items, or applications of this
I ordinance which can be given effect without the jpyalid provisions, items or

applications, and to this end the provisions of this ordinance are hereby
declared severable.

THIS ORDINANCE was introduced on the 19" day of March, 2019,
NOTICE PUBLISHED ON THE 22" day of March, 2019.

THIS ORDINANCE having been submitted in writing, Introduced and
published, was then submitted to a final vote as a whole, the vote thereon
being as follows:

YEAS: Fuller, Green, Dejoice, Villard, Fowler, Porter, Silver.

NAYS: None

ABSENT: None
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AND THE ORDINANCE was declared adopted on this 16™ day of April,
2019 and final publication was made In the Alexandria Daily Town Talk on
the 19* day of April, 2019.
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A...

April 30, 2019

Honorable Mayor and
Members of the Alexandria City Council

The operating budget requests for fiscal year ending April 30, 2019 were compiled and presented
to the Alexandria City Council. The following is an executive recap summarizing the most
significant factors in the adopted budget including revenue assumptions, major initiatives and
expenditure breakdowns. Figures are rounded to the nearest thousand or the nearest tenth of a
million where appropriate for ease of understanding,

Changes affecting all funds:

The Board of Trustees of the City of Alexandria’s Employees' Retirement System adopted and set
the actuarial contribution rate for the City, as recommended by the actuary, at 17.94 % effective
May 1, 2019, a decrease of 3.93% from the existing rate of 21.87%. The decrease in cost by fund

at existing staff levels follows:

General Fund 5 376,000
CDBG Fund 10,000
Utility Fund 428,000
Sanitation Fund 60,000
Loo Fund 29,000
Municipal Transit 49,000
Total 2.__932.000

A raise of 2% was approved for most full time regular employees. The combined costs of these raises

are as follows:
General Fund £510,000
CDBG Fund 6,000
Transit Fund 26,000
Utility Fund 233,000
Sanitation Fund 33,000
Zoo Fund 16,000 David Crutchfield
Total 3 w Director of Finance
Post Office Box 71
Alexandria, LA 71309-0071
Jeffrey W.Hall Tel(318)449-5027 -Fax (318)449-5231

Mayor email: david.crulchlield@cityofalex.com




Operating capital remained substantially the same compared to the prior year. Operating capital
totals by fund are as follows:

General Fund £3,574.000
Utility Fund 5,315,000
Sanitation Fund 163,000
Bus Fund | 88,000
Zoo Fund | 83,000
Total 5 2,623,000

Revenue Outlook in Major Funds:

Sales tax continues to be the major source of revenue for the General Fund and the only
“permanent” source for the General Capital Projects Fund. Combined City and Parish sales taxes
account for 65% of total revenues in the General Fund. City Sales Taxes have shown increases for
6 of the last 10 vears, although 2 of the 4 most recently completed years have shown decreases.
Sales Taxes are by nature highly volatile in relation to the economy. Sales taxes for the 2012-2020
Fiscal Year are budgeted at the same levels as the oniginal 2018-2019 budget. These levels
approximate the actual levels of Fiscal 2016-2017.

Further concerns would include the recent trend is rising fuel prices. Whereas they have been
relatively low for the last couple of years, an increase in fuel cost for many citizens constitutes a
decrease in disposal income, which will inevitably decrease sales tax collections.

The Utilities System Fund contributes to the operation of other funds, including roughly 5% of its
gross revenues to the General Fund and deficit support to the Municipal Transit Fund. Charges for
the four services (electric, water, gas, and wastewater) account for virtually all of the revenue of
the system.

The electrical industry is facing little or no load growth in the last ten years due to increased
efficiencies in areas such as lighting and air conditioning. The City"s Ultilities System’s greatest
earnings come from the sale of electricity. The lack of growth in that area could become
problematic if the operating costs of the system rise significantly.

Fund Balance/Retained Earnings:

The City has significant revenues in most of its operating funds that have allowed the City to
operate without having to borrow short-term funds. The 2019-2020 Budget was prepared to utilize
some of those prior year revenues as follows:

The General Fund is budgeted to use $7.5 million in Fund Balance in Fiscal 2019-2020.

The Utilities System Fund is budgeted to use $10.4 million in Retained Earnings in Fiscal
2019-2020,



General Fund:

The General Fund budget reflects an increase of $2.4 million; or 3.81%, compared to the adopted
budget of the previous year. As stated earlier, combined sales taxes account for 65% of all General

Fund revenues, The summary below details major changes compared to the prior year adopted
budget:

Revenu

Internal Services/Interfunds increased §.2 million; or 1.71%, due mostly to the sum of
net decreases in Cost Allocation transfers from other funds.

Fines and Forfeitures decreased 5.1 million, or 13.13%, as adjustments were made to
better reflect recent history.

Other Revenues increased $2.7 million; or 51.54%, from the previous year's adopted
budget. The greatest change here is in the Use of Prior Year Fund Balance showing an
increase of $2.7. It has been the Alexandria City Council's policy to allow the use of prior
years revenues, Fund Balance, to purchase non-recurring capital outlay items such as
vehicles, machinery and equipment, office fumiture and fixtures, etc. Due to increasing
financial demands, the City has in recent years budgetanly funded recurring expenditures
with the use of fund balance.

Expenditures

Salaries and Fringe Benefits overall increased $1.4 million, or 3.58%, due to the effects of
added positions and the previously mentioned across the board raises.

Capital Outlay increased 5.6 million: or 21.04%, compared to the prior year,
Executive Division

The Executive Division increased S496,000; or 47.29%, due mostly to the addition of the
Internal Audit Department which contains 5 personnel positions, along with the effects of
the across the board raise.

Judicial Division

A decrease of §17,000; or 1.47%, was approved for the Judicial Division, where decreases
in pension costs more than offset the cost of the raises.

Finamce Division

The Finance Division decreased $47,000; or .41% compared to the prior year. Decreases in
Pension and Transfers to Other Funds more than offset the effects of the raise.
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Public Warks Division

Public Works is virtually the same as the prior vear. Here increases in Operating Capital of
£559,000 along with the effects of the raise are cancelled out by the transfer of certain
budget resources to the Community Services Division. Resources transferred include 7

personnel positions.
Planning Division

An increase of $49,000; or 4.82%, was approved for Planning Division. This is nearly all
attributable to the raises and an increase of $47,000 in Operating Capital.

Public Safety Division

An increase of $684,000; or 2,.25%, was approved for the Public Safety Division. Here
decreases in Capital Outlay of $31,000 are more than offset by the addition of 5 police
officers at a cost of $319,000 and $300,000 in support funds for the new Harbor Patrol
detail; along with the cost of the raise.

Human Resources Division

An increase of 391,000 or 10.02%, was approved for this division. This reflects increases
of $9,000 in Operating & Contractual and the addition of 1 personnel position during the
prior fiscal year, along with the cost of the raise.

Legal Division

An increase of $164,000; or 8.08% was approved for this division. This change is
attributable mostly to the addition of | personnel position during the prior fiscal year and
the raise.

Community Services

An increase of $1,012,000:; or 25.46%, was approved for this division. The greatest changes
here include the transfer of 7 personnel positions and $125,000 in operating funds from
Public Works along with the addition of 10 new personnel positions.

Special Revenue Funds:
The Pre Trial Intervention Fund (PTI) remains unchanged compared to the prior year,
Internal Service Funds:
The Risk Management Fund's overall budget decreased $294,000; or 6.22%, from the prior
vear. The sole change in revenue is a net decrease in Transfers from the other funds

totaling $294,000. On the expense side, the decrease in Claims of $299,000 is partially
offset by net increases in Administrative Expenses and Premiums of §5,000.
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The Employee Benefits Fund overall budget decreased $268,000; or 2.03% from the prior
vear. The sole change in revenues is a decrease in Transfers In of 268,000 while the sole
change in expenses is a decrease in Claims of $268,000.

The Unemployment Benefits Fund remains unchanged from the prior year.
General Capital Projects

The following is a breakdown of the General Capital Projects by Category:

No. of
Category Projects Total
Public Enterprise 5 (6,230,000
Drainage 3 1,650,000
Streets 5 515,000
Zoological Parks P 400,000
Total 14 3725000

The General Capital Projects are funded by Sales Tax Revenues, Property Tax Revenues,

State and Federal Funds and Other Revenues, A five vear 11.25 millage

property tax dedicated to general capital projects has been approved by the voter's in

1988, 1998, 2003, and 2008, This property tax renewed in 2018 for ten years, One-half of the
1976 Sales Tax is dedicated to payment of principal and interest on the sales tax bonds and capital
improvements,

Projects involving economic development, construction of new facilities, renovation of existing
public facilities and feasibility or master plan studies are budgeted under the Public Enterprise
category. The City currently has budgeted 20 projects in this category, The 20192020 Budget
will add funding for 5 of these projects.

Major Drainage projects receiving additional funding this year will include the Highway 28 West
Drainage Canal and Mall Ditch Improvements. Work also continues on the Masonic Comidor
Phase 2, North 16™ Street Bridge Replacement, Martin Park Pump Additions, and MacArthur
Drive at Jackson Street Improvements.

Other major projects under consiruction include Amphitheatre Improvements, adding restroom and
concession improvements to the existing facility on the Red River, along with Street, Drainage,
and Sidewalk Repairs, Hudson Road Bridge Replacement, Street Panel Replacements, as well as
Rapides Avenue Drainage.

The Reserve for Relocation Project, operates as “holding” account for the other projects.
Expenditures from these accounts require Council action. The Reserve for Relocation Projects is
used to “hold” Utility Funds transferred to the General Capital Projects fund for use with street or
drainage projects. The reconstruction of streets or drainage systems often requires the movement
or relocation of utility systems. A minimum appropriation of $100,000 per year is typically made
by the Utility Funds to the General Capital Projects Fund.
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Budget Amendments will be used to transfier the Utility Fund into special account numbers within
a related project. [f Utility Funds remain in a completed project, these funds are transferred back to
the Reserve for Relocation Projects “holding™ account.

Enterprise Capital Projeets
The following is a breakdown of the Enterprise Capital Projects by Category:

No. of

Category Projects Total

Electric 7 1,645,000
Water & 3,480,000
Cias 4 DO D00
Wastewater 2 940,000
(rther 1 [ £0,000
Municipal Transit " | _ 1,000,000
Total A 5 §.242,000

The Enterprise Capital Projects are funded by revenues generated by the City's Utilities System,
Utility Revenue Bonds, revolving loans from the State Department of Health and Hospitals, and
matching FTA grants.

The City has recently begun to assess the needs of its Utilities System infrastructure. This will
assure the ability of the 4 components; electricity, gas, water and wastewater, to provide reliable
service to the customer at the existing level of service as well as provide for any anticipated growih
in all areas. This assessment will materially impact future capital budgets in the Enterprise Capital
Projects. To this end, the City has begun replacing electrical transmission transformers at the
Willow Glen, Twin Bridges, and Bayou Rapides Substations. Other major projects include the
rebuild of the 138 KV line from the Downtown Substation to the Willow Glen Substation;
Rosalino Water Tank Refurbishment, Water Line Replacement, Wastewater Line Replacement and
the Enterprise/Acadian Gas Interconnect.

Utilities System Fund:

The Utilities System Fund's 2019-2020 adopted budget increased by $3.3 million; or
2.68% compared to the prior vear.

Revenues
The major change here is the reduction of $3.3 million in Use of Retained Eamings.

Expenses

The greatest change is decrease of $4.2 million in Transfers to Utility Capital Project Fund,

while Transfers to other funds decreased by 5.2 million. These and other decreases are

partially offset by increases in capital outlay of $1.2 million. Other minor adjestments and
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the effect of the raises and pension costs account for the remainder.

Sanitation Fund:
Sanitation’s budget increased $474,000; or 9.07% compared to the prior year.

In revenues, the change is reflected in increases in Fees for Services of $328,000; along
with the introduction of Transfers In from General Fund of 5146,000.

In expenses, the greater changes are an increase in Disposal Costs of $550,000 in response
to a recent rate increase from the City's disposal vendor; along with an increase in

operating capital of $66,000. This is partially offset by decreases in Transfers to Other
Funds of $123,000 and in salaries and fringes of $19,000.

Zoological Park Fund
The Zoo's budget decreased 521,00H), or .64%.
In revenues, Transfers from General Fund account for the entire decrease of $21,004.

In expenses, Capital Outlay decreased $24,000; while Transfers to General Fund increased
£5.000. Other factors such as the raise account for the remainder.

Golf Course Fund:
The Golf Course’s budget increased $62,000; or 7.49%.
In revenues, Transfers from General Fund account for the entire increase.
In expenses, Maintenance Expense was increased $75,000; while Operating Chemicals and

Insurance Premiums were deercased by $5,000 and 56,000 respectively. Other minor
adjustments account for the difference.

Municipal Transit Fund:

Municipal Transit Fund's budget decreased $34.000, or .91%, compared to the previous
year.

In revenues, Transfers from the Utilities System Fund decreased by $18,000; while Charges
for Services decreased $16,000.

In expenses, Transfers to Other Funds are down $140,000 This is partially offset by an

increase in Capital Outlay $106,000. The effects of the raises and pension cost account for
the remaining difference.
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Sincerely,

David Crutchfield, CPA
Director of Finance
City of Alexandria
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I COMBINED SUMMARY OF BUDGET BY FUND GROUPS

—2013:2020 ANNUAL BUDGET
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19- AL BUDGET
GENERAL FUND

ADOPTED BUDGET SUMMARY _
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2019-202 ET
SUMMARY OF FUNDS
GEMERAL FUND
REVENUE SUMMARY
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2019-2020 ANNUAL B

SUMMARY OF FUNDS
PRE TRIAL INTERVENTION FUND

REVENUE SUMMARY
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linterhisnd Transfers 235,000 162,000 185,000 zss.trml 1Eﬁ.ﬂﬂﬂ| 185,000 0,00

Oparating Rasare ol 0 o l:ll nl ol .00
Tolal Expenses | 337,000 230,000 185,000 iﬂ.ml 185,000 185000 0.00

CITY OF ALEXANDRIA
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2019-2020 AN LB
SUMMARY OF FUNDS
GENERAL DEBT SERVICE FUND

REVEMNUE SUMMARY

—_—
2018-2020

Final Admin Parcent

DESCRIPTION Budget Ap Adopied || Change
Taxes :.aaz.m_‘ ?.ﬂ'l-ﬂ. z.?ama?ﬁ 2785875 2802075 2,802,075 0.58%)
targesammanial o a a ] L4 i 0.00%
terfund Transfers 1942000 1.585,238 ] o 0 o 0.00%
vestment kncorms 724 2216 0 0 0 & 0.00%)
harges for Services L1 ] i o a 0 0.00%
se of Property o o o 0 0 o 0.00%)
& o [+ 0 o a 0| t00.00%|
Tedal Revenue 4775.222] 4387220 2.785875| 2785875 2.B802075| 2,802,075 0.56%)

e ———

— !

EXPENDITURE SUMMARY BY CATEGORY

41

F
DESCRIFTION
iaries o 0 b 0 o ol  ooom
rings ﬂl b g ! l:ll a 0. 060 %
rating & Coniractual 1-.E-I:I:II 1,600 1,200 1.200 ﬂ-l]ﬂl B -33. 33|
o 4 B2E 985 &, T16,800 2. 7BL BTS 2,784 575 I.EEILETﬁl 2801278 0,50%)
pial Outlay 0| o 0 a nl a 10.00%,
merfund Transders l:ll a o i I:Il a .00
ratng Feserve l:II a 0 Q I:Ii a 0,00
Total Expendiufss 4.628.506] 4717200 2 TESETS| 278547 2802075
= CIY OF ALEXANDRIA



SUMMARY OF FUNDS
RISK MANAGEMENT FUND

REVENUE SUMMARY

20162047 Ibﬂi?aiﬂ-ﬂ

Al fchm Percent

DESCRIFTION Recelved || Received Change
Taxes of 0.00'%|
nbargevammental 0 0.00%)
nterlund Translers o 000
vestment Incoms 46,326 58,152 0 45,000 0 o 0.00%
harges for Services 47359000 51410000 4549000 4075000 4355000 43550000 @ -6.32%
se of Property (i ol ] 0 0 o 0.00%{
bt BOS 616 326,71 75,000 235,000 T4.000 75,000 0.00%
Total Revenus 5390.942| 5525943 4724000 i.ﬂﬁ.mﬂl 4430000 4 .-IE-I:].I.‘.ED| 6,22

2018-2020
o

EXPENSE SUMMARY BY CATEGORY

42

20162017 || 2017-2018 2018-2018 183050
Actual Actual Adopted Fimal Admin Parcemt
DESCRIPTION Exp Exp || Budget || Bud Approved || Adopted | Change
laries 0 D 50,000 50,000 50,000 so000|  0.00%
e of o aszm|  1asm 13s23]  1as23|  o.oow
rating & Contrachual 1210,165] 12mass| 12m477|  12marr|  1mmierr|  1zmam o
194312| 3310004 3434000 3oso000| 3935000 3rasoo0l AT
apial Outiay o o 0 0 nl | 100.00
rieefund Transtars ul [ o 0 nl ! )
il P ul o o 0 u| ol o0
Total Expanses 4 qm.ml 4530360 4724000 4.345000] a4430000] 4430000 622
. CITY OF ALERANDRIA




SUMMARY OF FUNDS
EMPLOYEE BENEFITS FUND

2018-2017

REVENUE SUMMARY

201T-2018

0182019

Actual Adopted Final
Budgat Budget
anR o ul o
tergevemmental 0 o ﬂl o
taifurd Tranafan 2,500,000 170@000| 2 Iﬁ.uml 2,136,000 1.858000) 1,BEADO0) -12.55%
vEEImER Income 15,812 47,181 ul 20,000 [ 0 0.00%|
harges for Services 10,100,694 10.653,215 11.1:34.:1{?0' 10,512,000]  19,054.000] 11,084,000 0.00%
s of Property 0 o ul o i 0 0.00%4
o 9 0 of 0 g of o0o%
Total Revenus 12,716,304 12,369,376 13._zm,m:|| 12,848,000) 12532000 192,932,000 ~2.03%
EXPENSE SUMMARY BY CATEGORY
2018-2019 30193030
Adopted Fimal Agmin
DESCRIPTION Budget Budget || Approved || Adopted
e e i e el
a ] L1 a a
rigE nl 0 0 0 I:II ul
rating & Contractual 2.13?.1?5' 2,058,664 2250000 2,269,000 2.:m.um| E.EED.ﬂﬂﬂl
BA10,031] 7976951 10.950,000) 10,285,000 19.&!2.&0&' 1:1.3-&2,114:11'
pital Cullay nl 0 o 0 I:II ul
Inderfund Tranafers |:|| 0 o L I:II ﬂl
ralireg Fesares I:I| Eli i a I:II ﬂl
Total Expenses 10,547.508| 10035815 13,200,000 12,658.000 12.1!33.:“!' 12,532,000
—_ CITY OF ALEXANDRIA

43




SUMMARY OF FUNDS
UNEMPLOYMENT BENEFITS FUND

REVENUE SUMMARY

“ 2016-2017 “ 2017-2018 2018-2019 2018-2020
= e
Actual Actual Percant
DESCRIPTION Received || Recelved Adopted || Change
- - —
L] o 000
fbargevarnmantal o ] 0.00%]
narfund Transfers L o U005
nvesiment Incame 2,087 E,ﬂﬂ-ﬂl o 0D
arges far Serdces o a o I:I-t-%l
of Propery o a o
0 IZI| 10,600 8,500 10,600 10,600 o
Total Revenus 087 2‘.33'-'.![ 10,600 10,500 10,600 10,600 o
P A—
L — i =
——
201 5-2020
Percent
DESCRIFTION Adopied Change
larias & il it
rings o 0.00%
ating & Contractual o 0.00%)
har 10,600 0,005
apital Dutlay 0 0.00%;
ntarfund Tranalars o 0.00%
operating Roserse a QL0
Tatal Expandas 2436 4,207 10,600 10,600 10,600 10,600 OO0
e —————
I_ cl




2019-2020 ANNUAL BUDGET

FraasS*This Pago Iintentionally LeR Blank™*"*"*"
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ADOPTED BUDGET SU

HH&EI................_J

Revenues

W Flecira LR LR W it rwale
® Errwwiamieriisl Compiissce @ Doy Chasger  lyesimem & ey r
ianeifurad Tiatgleis u Crhity
Expenses

W Fminie B AAFAHLT T ® Eleira LA L Lt 1]

¥ Waslewaier ® Enweomintal Sbivices 0 Enewoenental Comadiesce © Libry Seneae & miwriond Tramiery
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2019-2020 ANNUAL BUDGET

SUMMARY OF FUNDS
UTILITY FUND

REVENUE SUMMARY

2018-2017 || 2017-2018 2018-2018
Actual Actual || Adopted Final
DESCRIPTION Recolved || Received || Budget [ Buaget
lactric 71,880618] Te4s1901] Tro22000| 7184d000] 77022000 77.202.000]
ter y57a649] 7458.054) 7.110000] 7.435000]  7.190000]  7.10.000]
5 8528410 10,266.300] 11.117.000) ss47.0000 11,197.000) 11,117,000
T— 564646 5917.368] sn0000] 735000  so20000 8020000
nviromental Compliance 7e0428]  7anoan]  7ss000]  7ssopo] 7ssoo0| 7sso00
er Charges 1.883517| 1851988 1.8s50000] t1ezsooo]  1.850.000)  1.850.000
vesamant Income o3p2|  120.430| 0 80,000| o o
tergovemmental 29,276 2,085 g o] 0 o] ooow]
ertund Transfers o381  stooa]  essoo0]  17apoo]  raoon]  t7aomol  1s2a
her 422461 | 200818 | 17744820 | 15ee3mea| 144s9.218] 14450218 e
Total Revanue 66 744, 110] 101,161 954] 1231665830 113,088,553 118,407 18| 118,407 216 <2 BE
EXPENSE SUMMARY BY DIVISION
2016-2017 || 2017-2018 2019-2020
Actual Actusl | Adopoed Final Admin Parcent
DESCRIFTION Exp Exp Budget || Budget || Approved || Adopted | Change
innce 17788784 23422194| 22533081 za7easie| 22serrat| 22serra]  oasy
istration sanssd]  7e7e13|  eeasaz|  sozesz]  esrser] mevesr] 026
lesciric 40, 742275 41,848,722| 51314859 44951 884 51812803 51612802 0, 5859
ater a376a82| 3grazos| asovans| ageoisd| saripez| sariosz] moow
- moso1e8| 8868133] 10s7208s]  s7ozoes| 1ossoss2] 1ossoeszl o7
astewaler 4220618 4344096] 4de0208] s4sza0es] asesim]|  asasam|  seow
riviromantal Sandoes 514,463 45, o 677 852 E74 545 5037 750,371 10, T0%
revirpmantal Compliance 170,078 333,2% 08,000 408,000 408,000 40,000 i0. 00
fity Services 1487347]  1p83458)  13vop04|  124s082] vi0mze]  1210828] -8 s0w)
Interfund Transbers 20.401,700] 22114708] 24882433 23854433] 20326157 soeersy]  7esw
peraling Fedars EII 0 o i 1] 0 0. 0%
Totsl Expensas ﬂﬂ.ﬂﬂ}.ml 107, 246,304] 121,660, 830] 113,058 940 ﬂl-*“:"ﬁ“l 118,407,219 -2 B0

EXPENSE SUMMARY BY CATEGORY

[ ao18200 |

Adoptod
Budget

Finaal
Budget

11,042,758

10,813,755

11,104,078

11,104.074

5,268,230

4 &O& 852

5,327,291

5115281

4.919,478)

4 515,478

47,372,263

50, 246,831

61,085,000

53,048,000

51,348,000

1,348,000

31,541,268

35,643,287

40,068,058

JE_M.UMl 35,721, HHI 5,721,105

4,438,070

3472529

4,136,678

4741 843

3,314,557

5314557

Bﬂ-mﬁd&l 1I3'.|'.Mil:l-l| 121,669,820 l13n.1]-5vﬂ-.993l 118.407.219] 118407219




- U
SANITATION FUND

_ADOPTED BUDGET SUMMARY _

Revenues

Sinjemial Secicainininds SO ® Chifpld b Seviced

Expenses

Wiatwies ®Frngs  ®Opening § Costracsusl  w0Ber  wCapAsl Oullsy @ inberhend Trasafers

— CITY OF ALEXANDRIA
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20198-2020

H SUMMARY OF FUNDS
SAMITATION FUND
REVENUE SUMMARY
I 20492020
Farcant
DESCRIPTION Adopted || Ehange
T axes i) 10,003
InBepavafmmantal 1) 0.00%|
inderfund Transiers 148,000 0. 00%)
14,072 1337 UI 10,000 i) o 0, 005
4 Té4 380 4 BOZ 018 5.2’251'3]'5' 5,444 438 5,553, 000 5,553, DO 5.28%|
a i UI Q (1] 1] 0005
36,759 600 o o o of ooo
4 B18.20M 4 B8 235 5,225 076 5454 438 56898 000, £ 683,000 9 07%
et

EXPENSE SUMMARY BY CATEGORY

20182017

49

| 2017-2018 2018-2019 2018-2020

Actual Admin Parcent

DESCRIFTION Exp | Approved | Adopted || Change
Salaries 1,248,059 1,189.112 1.504 552 1.328.553 1.528.300 1,525,303 1.58%
tinge ﬁ?ﬁEE—-’ﬂl 567,714 740,945 BT5.945 700,243 700,543 -5, 41
rating & Condracival 1.?‘-(-3_?5!3' 1,508,250 1,851,000 2,214 000 2,207 0 2,201,000 I3.31%
T !.'I]-HI.EB-lil 12,000 12,000 12000 12_'0".'-"5: 12,000 10.00%
ftal Oullay q-l.ﬂ._.i:'-tl 181,067 296 &8T5 1iR 941 B-B?.?Erll 362,154 2. 3%
nterfend Transfers l:ll 1,014,000 1,020,000 BA5.000 BET.000 BST000| -12.08%
parating Resere tll L o L1 o Li] 0. 00%
Tatal Expansas a1 33.-"5' 4,780,010 5225 0TE 5454 438 5,698,000 5089 000 H.Dﬂj
s e ~ GITY OF ALEXANDRIA S



2019-2020 ANNUAL EHEET =
I SUMMARY OF FUNDS
ZOOLOGICAL PARK FUND e
REVENUE SUMMARY
20162017 || 2017-2018 2018-2019 201 8. 20 70
Actual Actual Adopted Final adeiin Parcadt
DESCRIPTION Received [ Recsived Budget Budget Approved || Adopted || Change
xes 1,991,243  1.207372| 1195000 1,185000] 1195000 |.,195.Tﬂ-ﬂ o
fibEngovammanal 0 0 a l:ll o a o
berfund Transfens 1,028,055 18660000 1512298 :_mr.-ta-il 1,551,000 1.591.::-m| o4
nvesiment Incoms g 505 12232 i 1ﬂ.ﬂm| ] nl 0, 00|
Charges for Services ssaza|  soe3ns|  sampoo|  esncco sonoca|  s2mo00| 00w
Use of Praperty q o 0 o a o 00w
Ot E.AT 1,264 o D 0 (1] 0.00%)
Total Revenue 2818491 3385201 3.335,29:&! 3508438 33140000 33 l-iplﬂl; D64

Salares

I'WH

DESCRIPTION

Operating & Contraciual

Intarfund Transfers

Diparating Resane

Tiokal Expansas

l 20172018

EXPENSE SUMMARY BY CATEGORY

713,539
200,058 208,04 F 330,648 335,648 A0, 282 8.2
540 568 1108, 357 G04, 000 GBT 000 504,000 0.
] ]| g i) o
il 2T 407 207,11 224 248 182,545 182.845) 1172
1,174,818 1,978,980 1,180,000 1,185,000 1,165,000 1, 185000 0.42%
]| i o i I:II a 0. 00
3078637 3,304,516 3.3-3-5.2‘9!' 3,505,438 3314000 3314000 ). B 5
=




2019-2020 ANNUAL BUDGET

SUMMARY OF FUNDS
GOLF COURSE FUND

REVENUE SUMMARY

|

=

51

me 2017-2018
Actusl Actual
DESCRIPTION Received || Recelved | Budget
Taxes o o o| o 0 of oo
mlerfpavernmental ﬂ! o I:I! LU L1 i) i}.m%|
intertung Transters sazo00]  27scon]  2s0000] 228000  sovooo| 301000 z&.m%l
inwastment Incame 2,281 3,125 ] aQ 4 a '&DD%"
ICharges for Sardces 5&9.25-3' B5, 304 559,000 612,000 855,000 585,000 :}.DM."
Usa of Prapesty nl o o ] u| o u.nmn."
ither of o o g o of oo
Total Revenue 833539 se34z0| semooo|  eamoco|  oooco|  meopoo| 7o
EXPENSE SUMMARY BY CATEGORY
| 20t6-2017 [ 2017-2018 | 2018-2018
Actual Actual || Adopied Final
. IJE:ECFIIFTI-DH o Exp Budget Budget
Salanins o i L]
ringe o 0 0
Dpesating & Contraciusl 723,188 772,983 792,000 m.nml
(i hsar 0 a L
apital Outlay 0 7,110 10,000 m.uml
terfurd Transfers 26,283 26,000 26,000 n.nml
Operating Reserve ° 2 a
Tetal Expenses T45 451 808,083 E28,000 aa-a.uml 880,000 e-m_-:rml 7 48
e —

ALEXANDRIA



qai ﬁ-ﬁ?ﬂg ANNUAL BUDGET
“ IPAL TRANSIT FUND I

ADOPTED BUDGET SUMMARY

Revenues

W bergoweramentil | Winlerfond Trassfers = @ Charges for Services @ 8 Otha

Expenses

el Wivisge  ® Opevating B Contramted @ Capial Dytley 8 nderfund Traaslen

S CITY OF ALEXANDRIA
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a

\132m2 toaises| soecoo] 7esoto|  eodooo|  soacod] 000w
2 024 660 2,801.012 2,745 433 2303, 433 2 TETABT 2. 72T ST £ BT
085 11,654 i 5000 Ur L] EIDﬂ‘h"
391 058 360,500 dﬂ'ﬂ.ﬂml 353,000 393004 63,000 391 EL"
1 i) ':II o 1} o ﬂ.ﬂm%"
11,008 50,671 &.000| 5,000 8,000 gooo| ©
3.573,0001 3,784,433 3 505 433 3,730,987
—

an1e-2017 |

DESCRIPTION
1,108 8570 :
ringe 578,117 501,303 573,604 m&ml 562,252
peraling & Contractual 751 442 7230492 HE4, 000 Hﬂ.ﬂmi BE4.004 564,000 0,005
aj 0 l:ll 7 a L1 0.00%
apdal Oublay 181 158,921 a1.m:|| 81,600 188,000 188,000
Interfund Transhers EaT 723 1,539,000 BH.‘:}MI TE1,000 774,000 TT4.000
aling Resense o ni L 1] il aj
Talal Expanaes 3,337 413 4 124 454 3,764 433 3,505,433 .73 A5T 3,730,157
————_
e CIIY OF ALEXANDRIA
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2019-2020 ANNUAL BUDGET

RECAP OF PERSONNEL

DEFPARTMENT

GENERAL FUND

aR1G-207

2017-2018

ADOPTED

ADOPTED

ity Council
ity Council Persans
otal City Council

ity Clerk
Clerk
ministrative Assisiant
otal City Clerk

@ of tho Mayor

anyor
tve Secratany

ofal Office of the Mayor

neral Gewammant
ceimigionar Public Safety
ministrative Assmian
larical Spacialist
Total Genoral Govesnment

Imtarnal Audit

yor's Agsisiant
IRk Manager
& casern bang
bhcoounting Technician
Isdmmisiratee Assisian
Tatal Itergovt’] Agency

rgowrnmntal Agency
ayors Assistan
ayar's Asssstand
Byars Azsistant
ayar's Assistant
ayar's Asskstant
r's Assstant
ayars Assistant

otal Intergovil Agency

Tital City Court

#_n._n.

o e |

] —& —a

=i =i -

B |mi s s

Bl =t mr aw

[T e

= —

oS O O O O

S0 B O O o

(=0 == ===

s = = = -

A= —& —& =i &
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afilet wi wE e mk wE

it i s o i s
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ay

B ey

i ol ) b

T

e

e

104

10y

10

10§

| = o =y




2019-2020 ANNUAL BUDGET
RECAP OF PERSONNEL

DEPARTMENT

mance
Director of Finance
Bdrminiskrathee Assigiant
olal Financa

Ausiness Office

Busimass Oifice Manager

ugicmar Accounds Represaniative
ushormer Accourds Tearmn Leader
Siuden] Wiarkoar

otal Business Office

Frinl Shop Coordinalor
otal Printing

miiral Warehouse
{Supenviser Cenral Warehause
nyantary Cocedinabar

o Ierical Spacials

n-.rentnr,.' Caooddinator
Stock Clerk
Total Parts Warehousa

GENERAL FUND
(20172018 |

|_ADOPTED || ADCPTED || ADOPTED

]i

1 1 i 1 i 1
1 1 1 1 1 1
2 2 2 2 2 2
{ 1 1 1 i 1
2 2 z 2 z 2
1 1 1 1 1 1
1 1 1 1 1 L
g 5 5| 5 5 g
1 1 1 1 1 1
3 3 i 3 3

3l 3 3 ] 3| gﬂ
7 T 7 7 7 7l
1 1 1 1 1 1
2 2 21 F 2

2 2 2 2 z

1 1 1 1 1 1
1 1 1 1 1 1
7 7 7 1 7 0|
o] | e ad 1 1 1
i 2 2 2 2

2 Z 2 3 3

1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 3 1 3 3

[ 8| 8 8| & ol
1 1 1 1 1 1
1 1 1 1 1 1
2 2 2 ] z 2l

35




2019-2020 ANNUAL BUDGET

RECAP OF PERSONNEL

o= _ - DEPARTMENT
Pubilic Works

Diirechor of Public Warks

F i 1 Smgurg

Aest Director Public Works
Ldministrative Secretary
atal Publlis ‘Warks.

lc ode Entorcament

=l

Leader
pde Enforcarnant Officas
dministrative Secretary

I quipmend Oparator il

intenpnce YWoarker
poie Endorcement Officer Senios

ITotal Code Enforcemant

] ng
nasistan! City Enginees
¥ Enginimar
ad Engineering Technician
nd Sureayar
irsaes i Training
Swreiry Techrician

[Engineering Tech Il

pristruction |napecio

isuirvey Party Chief

Survay Instrument Operates
dminislraties Assislant
inistrative Secrodary

IClorical Specialist

ctal Enginesring

rban Forestry
ndscape Architect
otal Urban Forestry

GENERAL FUND

[ 20162017 [ 2017-2018 | 2018-2018 2015.2020 |
\CboPTeD | ADOPTED [ ADOPTED | DEP.REQ [ ADNMN APV ADOPTED |
1 1 1 1 1 1|
1 1 1 1 1 !
2 2 2 2 2 ;
i 1 1 1 1 lI
g s & 5 A
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 | 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
z 2 2 z 2
Bl al | [ i 2
2 2 z 1 1 1
1 1 1 1 i 1
1 1 1 1 1 1
1 1 g 1 1 1
0 a| ol 1 1 1
1 1 i 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 9| aj 0 [ of
al 1 1 1 { 1
1 1 1 1 1 1
12 12 12| 12 12 12}
1 1 1 1 1 1|
1 1 1 1 1 1

56




2019-2020 ANNUAL BUDGET
RECAP OF PERSONNEL

DEFARTMENT
o

Streats & Parks
[Supadiriendant-Siraels
{Crew Supendisor Street Maint
|G Leader Slrest Mainlenancs
Jhkainbamanon YWarker Semior
A dminisirative Secretary
Inwentory Cogrdinabor
[Eguipenant Ooangtor 1)
IEquipment Opemior i

[Flagt Maimienance Tech
[Equiprmeni Oparaior |
[Mainbanance Warker
Supendsor - Shreets

Todal Strowts & Parks

Tratfic Departrment
Ttz Signal Tach
 Adminisirative Secrelady

[ Supedint andand

Sign Anisl

Sign & Marking Spacialist
Total Traffic Depanrmant

Maintenance Public Bulldfings
(Cuskadial Warkar
[Supandeor Custodlal
i Superisor Bulding Marlanants
permtendent - Buddng Mair
munity Cantar Attendand
ministralive Secrelary
lerical Speciafist

ician

schanical Systems Technlcian
i Leader- Canpentry
otal Maint Pulilic Bidgs.

GENERAL FUND

57

Coovrzoe | aoteone [ aovs-a0a0 |
ADOFTED || ADOPTED || DeP.REQ |[ ADMN APv || ADGPTED }
1 1 1 1 1
z 2 2 2 2
3 3 3 ) 3
3 1 3 3 3
1 1 i 1 i
1 1 1 1 1
4 4 4 i 4
7 7 7 T T
1 1 1 1 1
& a F d i@
k| | 3 3 3 : |
1 | i i 1
31 ET 31 3 H 31|
2| 2 2 2 K|
1 1 | 1 1 1
1 { 1 1 1 1
1 1 1 1 1 1
El | 3 3 3 3
8) B B B 8
6 &l B 3 &+
1 1 1 0 o
2 z 2 z 2
1 1 1 1 1 1
| 1 1 o 0
1 1 1 1 | 1
1 1 1 1 1 1
1 1 1 1 1 1
a a| a 3 ai
3 3 3 3 3
3 3 3 1 1 1
2 2 2 2 2
3 3 3 3 3
] 1 1 1 1r 1
20| 25 24 23 72 :zi
)}



2019-2020 ANNUAL BUDGET
RECAP OF PERSONNEL

DEPARTMENT

of Plamning

istonic Presarvation Asst PT
W dminisirabive Assistan
[Zandng Enfercadmant Analysl
Todal Planning

iConstruction Develapmant
Perrmil Technacian

Wbl Trades Inspecios
Supariniendent Construction Dey
[Pians Favidwi

iTatal Construction Develop

GENERAL FUND

[ 201620 'l'.|' 2017-2016

i 1 i i 1 1
| b1 3 3 3] 3
1 1 i i 1 |
i i 1 i i 1
1 1 1 1 1 1
2 z 2 z 2 Fy
B | (] ] L
2% 25| 25 25| 5
1 i 1 1 ] 1
3 3 3 ] | 3
1 1 1 i 1 1
1 1 i 1 i i
1 1 1 1 1 i
2 2 2 2 z 2
=] B g ] -] k|
1 ! | 1 1 1 1
| | i 1 1 1
1 i 1 i 1 j‘
2 2 2 z e |
5 5 ] - 5
2 2 2 | 2
7 &l B ] B
q 1 1 1 1 1
1 1 i 1 1 1
1 10 0] id 10 104
_=J



2019-2020 ANNUAL BUDGET
RECAP OF PERSONNEL

DEPARTMENT

GEMERAL F_UHD — =

_———m—

151 Assistant Chief
Znd Assiglant Chiel

HCompensation Analyst
Exarmination Analysl

sl Direclor Civil Serdoe
[Personned Analysd
[Fersonned Tech

(Tokal Cirvil Sarvice

e

1 1 1 1 i
1 1 | 1 1
1 1 1 1 1
&H £ d 4 &
12 12 12 12 12
a2 ] | 32 a2 aa
17 7 1T 17 17
&4 58 58 51 51
48 £ &2 & B4
| 2 ] ] 2
16 15 15 16 15
20 20 20 20 20
13 23] 13 14 13
i 1 i i 1 1
1 1 1 1 1 1
230 230 230 235 235 235
i i 1 1 1
3 3 3 3 |
T T T T 7
i 1 1 1 1
L] 1 1 i 1
i a7 27 T 27
T T T T T
1 i 1 i 1
3 3 3 3 3
1 i 1 1 1
b i a3 a3 i3 k|
39 k] a9 kL g
| 1 i 1 i
2| 2 2 2 2
127 127 127 127 137
1 1 i i 1
1 1 i 1 1
| 1 1 | i
i 1 1 | 1
1 1 ] b ]
] Q] i o L)
L] | 5| & i
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Human Resources

IDiastor of Human Resoumces
[Adminasdralive Assiakant

sst Dirpctor of Human Rescurces
Pecsennel Analyst

Total Hieman Resources

unity Services

d Cusbodial Workar

aniisor Cuslodial

danl Worked

| Total Community Services

[Rcrtr Facilifes Maintenance

[ Supesinbandani

[Crew Loader Parks Maintenanon

Admirisrative Secrelany

Equipmant Operses i

Enuipmant Operaior | (Seasonal)
aintenance Waorker
ainlenance Worker (Seasanal)
uilding Mainienance Spacias!
otal Rectin Faciilties Maint.

2019-2020 ANNUAL BUDGET

RECAP OF PERSONNEL
E
EEIIEEEEEII
f__
1 1 1 1 { 1
i 1 1 1 { i
1 0 ol 1 1 1
4 4 4 & 5 &
T [ & B &
1 1 1 1 1 1
g 5 5 B A
[ & & [ &
3 3 3 3 .
i i 1 1 1 1
1 1 1 1 1 1
17 T 7 18 18] 18]
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 2 2 2
i [ o ) ) 2
o a 0 1 i i
o L] ] 2 z P
o [ o 5 § :H
0 0 o 3 3
o a o 2 2 7
0 a o 1 3 1
9 g ) ] g o
12 1a| 13 a0 30 3ol
1 1 1 1 1 1
3 31 3 3 3
1 1 1 1 1 1
5 5 & E 5
4 4 4 4 4
4 4 F 4 4
3 3 3 3 3
4 1 i i 1 i
iz i3 pr ] s 2




2019-2020 ANNUAL BUDGET

RECAP OF PERSONNEL

DEPARTMENT

ecreational Enhancement
yor's Assl

pcreation Speciafist PT
et Waker

otal Recreaticnal Enhomnt

AL GEMERAL FUND

a 4 4 4 4 &
1 i1 1 i1 11 11
12 16 18 18 16 18
(T} G641 B4 664 GE4 i

6l




2019-2020 ANNUAL BUDGET
RECAP OF PERSONNEL
CDA FUND & RISK MANAGEMENT FUND

T0iez017 || soirzone | wreaon ¥ zeveaon _____J
CADOPTED || ADOFTED || DEP.REQ || ADMN APV |[ ADOPTED |
ommunity Development
ministralo: 1 1 1 1 1 1
rarm Manager 2 i 2 2 2 F- |
ministrative Sacalary 1 1 1 1 1 |
lafical Spaciaist 1 1 1 1 1 |
ultl Trades Inspectar L1} i L i 1 1
otal Community Develop & ]| ] ] & &
AL CDBG FUND 5 -] & & L ﬁl
— ————
of Risk Manager
isk Managear i 1 1 1 1 1
Tatal Office of Risk Manager i i 1 1 i 1
ITOTAL RISK MGMT FUND 1 1 1 1 1 1
= ——s e
—_—
— CITY OF ALEXANDRIA
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2019-2020 ANNUAL BUDGET

RECAP OF PERSONNEL
L"I T ﬂi Y FUHI:I =
NS (20162017 || 20172018 | L
DEPARTMENT [aor [ aDoPTED |[ DEPREG | AL ]‘
Budget Office
yor's Asst - Budget Officer 1 1 1 1 1 !
yoe's Assl - Chisl info Officar i i 1 0 o o
L Asssgtani Diractor Finance 1 1 1 1 1 1
PAuccauniant i 1 1 1 1 1
Total Budget Office 4 4 4 3 3 3
[Customer Service
ICuslomed Sefvice Mansger 1 | 1 1 1
[Eail Clark 1 i 1 [i] ) |
lCushomer Senvice Supafnisod 1 1 | 1 1
A L L s 2 z Fa 2
LAdministrative Secretary 1 1 | 1 1
Lmilty Bidling Specisks: o o i & &
Aceounting Technician 6 ul o 1 1
jCustomer Accounts Repressentalive 12 12 12 T T
[Custames Accounds Team Loader B 5 5 4 4]
iCustomer Senices Representative & g 8 ] '
Studant Warker 1 1I ll 1 i
Total Cust.Service Dep. 33 a3 33| 1z a2
ICustomer Field Sefvices
[ Supandsar Liiilly Flald Serdces i 1 1 1 1 i
[Cnerey Laader 1 1 1 1 ] 1
Cierical Specialist 1 1 i 1 1 1
[Mieber Readar i1 11 11 11 11 11
LIy Service Warker 7 7 7 7 7 Tl
Tatal Customer Fleld Service .y 21 k4| 21 21 21
Management Infar, Systems
rfomnalicn Sysiems Manager i 1 1 1 1 1
riformaticn Systems Aralyst ! 4 4 F d
I Metwerk Techaicaan $I 3 3 3 3]
ormpter Opeater | i 1 i 1 1 1
ministrative Sesmelary i 1 i 1 1 1
otal Mgt Info Systems 10 10 10 10 10§ 1
tility Director
ractar of Ublfias 1 1 1 1 1 i}
wecutive Sacralary i 1 1 i 1 i
mwire Compiance Manager i i i 1 1 1
rafessicnal Engineer 1 1 i 1 1 1
istard Diracior LEies: 1 1 1 1 1 1
Total Utility Director & 1| 5 5 g 5|

———  CnvOFALBXANDRA '
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2019-2020 ANNUAL BUDGET
RECAP OF PERSONNEL
UTILITY FUND
2016-2017 || 2017-2018

DEPARTMENT ADRDPTED

Electric Production
|Supsrintendant - Electie Prod
IC-usiodial Worker

Supsfisar Electic Praduction

leciric Plant Shift Supendsor
intenance Mechanic Il

Wi Flant Oparabar I

faintenance Mechanic |

dustrial Electrician-Electric Pr
metraais & Insts Tech-Elscinic
| Tetal Electric Progluciion

Eleciric Distribution
hkaintenance Worker Senlor
Crew Supervisor Eleciric Disiribution

dedministralive Secrptary
lectric Subsiation Supervisor

Elacivic Line Warker Sanior
IEcivic Mebar Technician

Elpciric Line Warker

[El=ciric Substation Tech |
Eleciric Subsialicn Tech i
| Trades Warker

retsor Mster & Servics

Eleciric Destribution Sysiems Tesh
Total Electric Distrib, Dept.

e - I T T S Y

1 T e T
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1
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1
1
1
1
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2019-2020 ANNUAL BUDGET

RECAP OF PERSONNEL

rew Suparvisor Water Disbibiban
HSupervisor Wiater Distribation
LeRiglant Supsiniendant
| Technicmn

terical Spacialist
Pipa Layas
IE quipment Operator 111
aintenance Workers
noustial Pakiar
upetintendent « Waber Operations
ota] Water Distribution

bor Production
inbEnancs Witkar Seniar
Supeniscy Water Distributian

S uperasar Waler Treatment
henter Prant Oparatar
[Equipsment Operatar (1l
i izsirial Painter
lEiectranic & instr Tech
[Total Water Production Dept.

FOND ______
[ zo16-207 ][ 2017-2018 || a018-2019 ]
[ ADOPTED || ADOPTED || ADOPTED || DEI

1 a 1] 0 a

2 2 2 2 El

B &l B [ g

1 i | ] i

1 1 i 1 i

2 | 2 2 i

1 i 1 1 ]

i 1 1 1 ]

1 i i 1 i

d 4 4 4 4 4

1 i 1 1 1 1

51 5 51 5 L1

i i i 1 1 1

L] i i 1 i ]
1 T 1) 7 T 27

1] 1 1 1 1 1

1 1 i i 1 1

| L] 1 1 1 1

T T ¥ T T

2 2 2 3 2

1 ] i i 1 1

1 1 i i 1 1
14 14 14 14 14 14f
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2019-2020 ANNUAL BUDGET
RECAP OF PERSONNEL
U iiLlT'l" FI.IHD

Gas Distribution
Supanniendant
rew Supardsor Gas Distripution
|3&s Ganeral Supervisor

| otal Gas Distributin Dept.

[(Wasiewater Treatmen

Superintendent

uparvisor Washewater Treatman
slewaber Plant Oparabar

asbavwabar TreaimentSCADA

A dminigirative Secretary

IClpncal Specialis]

455t Suparintendant

Elactronic & Insir Tech

Total Wastewats Treal Deapl.

astiwator Collection
rannance Worker Samior
pervisor Wislewater Colisclion
rew Suparvizor WW Line Maint
airflengnce Mechanic |
e Layer
wipment Operator (1
iprant Cpsarabar [
guipment Operatar |
intenanos Warker
Toial Washaater Collaction

— "— Im.
1 i 1 1 1
4 4 4| 4 4
1 i 1 1 1
1 | 1 1 {
2 z 2 Z 2
1 | 1 1 1
) 2 Z 2 z
5] 5 & £ 5
1 i 1 1 1
1 1 1 1 1
1 1 1 1 1
1 1 1 1 1
3 B g 5 Er
2 z 2 z 2
1 1 1 1 1
4 4 4 4 4
1 i 1 1 f
1 1 1 1 1
T a5 a5 as| a5
] 1V al ] | a

i ¥ 1 i i 1
8| B 8 8 8l

1 1 1 1 i 1

1 1 1 i 1 1

1 i 1 1 1 1

0 1 i 1 1 {

1 1 1 i 1 1
14| 1 T 14 14

1 1 1 1 i 1

i i 1 1 i 1
& d B E' B
3 2 3 3 3

z 2 z 2 z 2
3 3 3 3 1
3 3 3 3! 3

1 1 1 1 1 1
z s - 2 2
22 27 22 22 22




2019-2020 ANNUAL BUDGET
RECAP OF PERSONNEL

UTILITY FUND
T016-201T 2017-2018 2918-2019 2016-3030
DEPARTMENT ADOPTED || ADOFTED || ADOPTED || DEP.REQ |[ ADMMN APY || ADOFTED
ironmental Services
pamnlandant 1 1 1 ¥ 1 1
nyiramontal Lat Supervdscs 1 1 1 i 1 i
viranmenial Technican | 3 2 2 2 2
vironrnanial Technician || i | 1 1 1 1 1
ministrative Secnetany 1 1 1 1 1 1
otal Environmanial Sorvices & =] | & B .
tility Services
perintandent | 1 1 1 i 1
rienance Werker Senior 2 F . 2 2
rewr Supervisor Ulility Services 2 2 2 2 i F
ineering Tach i 4 4 4 4 4 F|
nginearing Tedh Hi 1 1 i 1 1 |
nginearing Tech | 1 i 1 1 1 1
ministrative Secretary 1 1 1 1 i i
ipe Layer i 1 1 1 1 1
wipmsnl Operabar 11 1 1 1 1 1 1
uipment Operator 1| 2 Fi 2 ) 2
Ider 1 1 1 1 1 1
I3 Marager 1 1 1 1 1 1
Total Utility Servdces 18 18] 18 18 18] 18]
TOTAL UTILITY FUND 271 271 an EEIB| 264
%_ W
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2019-2020 ANNUAL BUDGET
RECAP OF PERSONNEL

SANITATION
2F6-2017 | DAT-2018 || 2018-2019 0452020
DEPARTMENT ADGPTED || ADOPTED || ADOPTED || DEP.REQ || ADMN APV || ADOPTED
anitation
upesintendant ' 1 1 ' 1 1
Supesvisor Santation 3 3 3 3 k1
minigirative Secrelany 1 i ] L] 1 1
uipment Operates 1l 7 7 7 7 7
wipmant Cperatee Il 0 10 10 10 10 1
quipment Opesator | 8 8 8 8 B
use Coliscior 20 20 20 20 20 2
Total Sanitation Department 5a) 50) 50 & 50 50|
TOTAL SANITATION FUND =0 50 = 50 50




2019-2020 ANNUAL BUDGET
RECAP OF PERSONNEL

ZOOLOGICAL PARK

j'E:m:Em:l

L L L —

s Digsctns

Supaniser Zop Faciigies Maint
gierinarian

Za0 Madia Speciaist

| fon Curatar - Edwcation

inigirative Secralany
||mmq- Ceandinaios
slamor Sensoes Bepressntative

Trades Wodker

[Zoo Curabor - Hsallh
Zoo Curpior - Genaral
[Zoo Keeper |

Security Cflice:

Foo Keaper i

Totsl Zoo Departmisnt
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2019-2020 ANNUAL BUDGET
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RECAP OF EEHEUHH EL
MUNICIPAL | UHD
[Gotsa017 )| zoiraons | ovemvn | soezes
DEPARTMENT _ADOPTED J| ADOPTED || ADDPTED || DEP.REQ || ADMN APV || ADOPTED
|Genarad Administration
Transit BManager i 1 1 1 1 1
Transil Shit Suparvises | 2 2 2 s F
st Manager Trans® 1 1 1 1 i 1
minisérative Secrelany 1 1 1 1 1 1
atal Depariment =] -] ] | ] 5 Ll
evenus Vehicle Operating
ansil Opersies 3| Fab b | 2 2 #
ransi Cpenator (PT) 10 10] 10) 10 10 1
otal Vehicle Dperabor a 31 n 3 | k|
nzpaction & Malntenance
leed Mairiesnance Tech Sanior 4 4 4 4 &
el Sarvice Tachnician 2 2 2 z F
otal Inspection & Maint, & B & [ 8| &
intenancs Administration
upenvisor Fleet Maintenance 1 1 1 1 1 il
otal Maint Admirstration 1 1 1 1 1 1l
TAL TRANSIT FUND #3 @3 43 43 43 ﬂ
Al CITY WIDE Gr] | 1,031 1031 1052 1,052 1.0
— CITY OF ALEXANDRIA e
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FOR GOVERNMENTAL FUND TYPES

e MMEEL-. A o

L=
| FROPOSED |
IGENERAL FUND
Beginning Balanca 20,929,554 23 448 B8 17,246,857
Revenues &1, 781,111 80,505 400 55557216
Expenditures {£:0, 284 BSD) 165,504,358) (5, 587218
Erding Balance 2 445 825 17 246 BET 17,246,867
L L) & EERZZICDzaTEIEEZEE=EE
Endin-ﬂ Fund Balance as % of Fevenios 36.33% 2B 42% 2581
PECIAL REVEMUE FUNDS

Beginming Balance 1,502,816 1,447,143 1,442 143
Revenues 1,208,152 1,570 841 185,000
Expandiures (1,088 625) {1,616,641) {185,000
Ending Balanos 1,442 143 1,447 143 1,442 143

mrrssmEdad S dassannE

Ervding Fund Balancs 23 % of Revoruss 118.37% 85.09% TrEB4%
IGENERAL DEBT SERVICE FUND
Beginning Balsnce 3,081,262 2,751,313 2,751,313
Rovenues 4 387 221 2,785 878 2,802,075
Euxpsnditures (&, 717 200) {2, TAE A7) (2802075
Erding Batance 2,751,313 2,751,313 2,751,313
[:n.dlng Fund Balance as % of Revenues E2TI% 98 78% 28.15%
ENERAL CAPITAL PROJECTS FUND
Beginring Balance &8, 000, 7250 268,403 T35 18,474 378
Reyenues 11,597 757 40 BB DED 9.772,745
Expandiuiss 191,984, 74T {60 E1E.438) (9,058 000
Ending Balancs 26 403 735 16,474 AT6 17,0801
EETODD C=EEEEETEARE
|[Ending Fund Balancs gs % of Revanues ZIT BE% 40.45%
[Peate: In arder ic calculate boe unmeservedimdesignaiediunapproprialed furd balance, Revenues and Expenditures
for the General Capital Projecis Fund assurmes all budgsted mvanues will be recebved and ol appraprished
axpendoures will be spent by Apeil 30k,
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2017-2018 201 8-3019 2018-2020
FunND ACTUAL ESTIMATED FROPOSED
|IhI'I'ERH.|||.L SERVICE FUNDS
Beginming Bakanca 1,662,717 E 5oz B2 5,584,028
Aevenues 17,627 8449 1701500 17,363,000
Expenses (13,907, 738) (17,023,600} (17,372,800}
[Ending Balanse £,892 B8 5,584,028 5573428
EEFEEEsEASssEEESSEEEEE EEICSOORZOZEOE =m E
[Ereding Met Position as % of Rey 31.20% 2. 82% 32,1105
IUTILITY FUND
Beginning Balances 118,218,216 115,847, 168 104,223,773
Revanues 104,017, 504 101,455,000 107,888,000
Expenses {106,358, 954} {113,059, 963) (118407 2181
Ending Batancs 115,847 765 104 223,773 53,804, 554
= T FEFEFaEAEFESES EE =
[Ending Met Pasition as % of Rev 111.37% 10@.75% B BT
[MUMNICEFAL TRANSIT FUND
Beginning Balance 3202 875 3,044 388 3,044 388
Revanues 5,174,706 3,508,433 3,76
Expanses {4, 433,013) {3,505, 433) (3,72057Y
Ending Batance 3,044,358 3,944 388 3,544 368
ESOSCSSSEESTTTEOENESTES ONECOIESCISOEITEETODEE SfrsisliddcisSEESEnon
[Ending Mat Position as % of Rev 78.22% 112.52% 108, 74%
ISANITATION FUND
Eaginning Balance 3,165,967 3,204,335 3,204,335
Rirvanues 4 851,326 5454 438 5,850,000
Expenses {4812, 857) (5,45 438 {5,850, 000}
Ending Baianca 3204 136 4,204, 538 3,204,336
SCECEISOOEEEEENE e = ==
[Ending Met PosEion as % of Rey B4 T2% 58.7T5% 58.23%
horte: Actual is based on the Cily's Financal Statemants for the fiscal year ending April 30th. Eslimatss &8
calzulabed g @ MON-GAAP Basts which therafors includes debt principal and dess aot include depraciatan.

- CnYoOFALBXRNDRRA




201
SUMMARY OF SOURCES, USES, AND CHANGES IN FUND BALANCE

GENERAL FUND

ET

Sources of Funds ————

= 2

YTD Actual
Description 03-31-19

Fizcal Yoar

% Ghange 2019 Proj

2019 Projected 2020 Budget
Taxes 29,418,112 34,530,000 34,287,000 =0, T0
icenses & Parmis 3,037,282 3,040,000 2 B60,000 -4 5%
Inbargevamimaral 7 533,588 10,618,400 8,875,000 -El.DT’.»'n-I
nbarnal Transfers/Interfunds 10,158,168 11,032,000 10,805,000 -1-15%|
inas & Fodfailures 262 453 354,000 364,000 I:I.N".-E-I
nyestment income 114,844 30,000 0 -1 Elﬂ.ﬁﬁ%l
res Tor Senvicas 281,829 240,000 220,000 -El.l‘.’;’.fnl
har B4 430 790,000 426,000 45, 08%!
udgeled Use of Fund Balance 0 5,168 058 7.500,216 44 28
Taolal Sources B1,588,711 65,804, 358 Gl 56T 216 1.0&‘%-"
Uses ol Funas
tual Flsmcal Year Fiscal Yoar e Changa 2013
03-3118 M To 2015 Budget
382,947 616,302 521,818 1.07%
835912 1,184 687 1,545,330 :m.u%."
1,087 277 1,188,337 1,171,909 -1 Jﬁ"
3,158,998 5,932,321 5,676,939 D.?ﬁ-%“
9,713,638 12,091,087 11,765 480 =2 B
812777 069,276 1,057 958 £, 15%{|
25,203,158 30,640,777 31,038 512 1.30‘7‘."
192 873 313.988] 345,885 1n.1em"
435,858 531,608 651,542 22.5&-‘.&]
2,087 884 2,630,404 2. 187,783 16.45%]
OMMuUnity Senices 3,557,695 4,574,128 4 BEG, 000 8.01%
interfund Transfars 4,856,628 5.321.4$5| 5,207 00 -ﬂiﬂ&l
Total Lises 52 476.856 E&.EEI.EA'.-E' 66 56T 218 1.02%
e e ——— ——————
el Change in Fund Balance (B88.145) {5,188 858) (7,500,218}
nning Fund Balance 22,347,382 17,148 424
ding Fund Balance 17,148 424 8648 208
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SUMMARY OF

4

OUR ' s F

PRE-TRIAL INTERVENTION FUND

Sources of Funds

% Change 2018 Proj
Description To 2019 Budget
Fines & Forfeiiures 228,358 235,000 185,000 -21.28
Imvesiment ncome 10,802 0 o 0.00
Budgeted Use of Fund Balance o 0 ] .00
TOTAL SOURCES 235 661 235,000] 185.000]
I Uses of Funds

YTD Actienl

Fiscal Yoar

Dascriplion 03-31-18 2018 Projected
Interfund Transters 235,000 235,000
al 0 ol of 0.00%;
TOTAL USES 2350001 235,000 185,000] -21.23".&|
et Change in Fund Balance 1,561 0 0
nning Fund Balance 58,354 908,354
ding Fund Balance B8 354 SEE 354
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II. GENERAL FUND



General Fund

This is the General Operating Fund of the City and is used to account for
activities not required to be accounted for in some other fund type. The
revenues and expenditures for this fund are recognized in the accounting
period in which they become available and measurable. Expenditures
are recognized in the accounting period in which the fund liability is
incurred, if measurable.

This fund accounts for the activities of elected officials, general adminis-
tration, finance, public works, planning, public safety, personnel and
legal.




111101
111303
311301
311304
311308
111800
333103

]
Erralir] |

J2X20g

11302
EEERLI)
J33480)

333510
333528
FEIEIF
sz
333834
d33536
333537
333543
AXI54E
333540
333554
J8004

81408
3340
333402
333403
333404
J33450
388175

388401

Taxes:

Taxes - Ad Valorem
Taxes - Franchas

Sales & e Tax - 1875
Sales & Use Tax - 1983
Sales & Use Tax = 2008
Interast - Dabnquent Taxes
Housing Authority-PLLOT

Total Taxes

Licenses and Parmits:
Licansas - Ocoupatonal
Licerses- Compeniency Cards
Permits - Building

Parmis - Zoning

Tatal Licenses And Pormits

Infergovemmantal:

Fardh Sales Taxes
Federal - FENA, Fing
Foderal - FEMA Recayvery

SEabe - Baer Tax

Staba - Fina [nawance Rabate
Staba Granl - DARE Odficans

Stabe Grani - LA Camm on Law End
Giraris - Paolice

State - Dept of Culture, Rechealion
Pariah - Salas Tax Rebals

State - Pokica Supplemental Pay
State - Fine Supplemental Pay
Fedaral - LS Dept of Justice
Fedaral - Drug Confiscations

Stale - Smal Business Davalaprmant
Fadaral - LSDA

State - Configcations

Total intergovernmental

internal Servicesfinarfunds:
Transfer fram Utlity-Cther

Cast Aligcation-Litility Fund

Cast Allacation-Santation Fund
Cast Allacatian-Zoa Fund

Cost Allacation-Gall Gourse Fumd
Gasl Allocation-Municipe! Transit
Transhers - PTI Fund
Transfers - General Capital Projects
Transhars. Utility Sysiem 5%

Total lat ServiceTnerrTands,

3. 533 &TR A 858 TORE 3 535000 3535000 3535000 3535000 3,535 000
B20 482 901,805 650,000 B25,000 B50, 000 650,000 E50.005
7.501,287| 7500908 7.508.000| 7578000 7.s08000| 708000 7508000
15,002 874 15 187.811| 15,016,000 15,150,000 +5,018,000] 18,018 000f 15,016,000
T.501 024 T.RoN BEY) T E50&000| 7575000 V.508 000 7508000 7508 000
36,632 o 60,000 60, 000 50,000 B0, 000 50,00
32 628 24,779 10,000 10,000 10,008 140,000 10,004
L 228 BOR| 34 6B1.057| 34 287,000 34 530 000 34 Z8T 000 34,267, 000) 34,387,000
2,786,543  2.88208e] 2700000) 2800000 2700000 2700000 2,700,000
31784 4 450 10,000 10,000 10,000 10,000 10,004y
215 6T 25T 04D 170,000 220,000 170 000 170,000 170,00 a
5,728 7,574 100000 10,000 10,004 10,000 10, 004y
3014712 3133238 2800000 3040000 2800000] 2800000 2890000
s206840| 8.z39626| 8170000 8250000 B1roocol 8170000 BATO,
283,110 0 o o 8 0
251,608 148,435 o o o o
TELL T.027 75,000 134,000 75,000 75,000 ia,
137 855 145 812 83,000 53,000 83,000 83,000 B3,
3,337 16,408] of 20883 o 0
16,273 51,088 o 0 8 0
asars| 228,080 ol 382,000 o 0
i) i} i} o o a
268 841 370.aE 108,000 108,000 108,000 108,000 108,
gragoa|  sssa3ss| srsooo] sesooo| essooo| mesooo|  8es
g35.188|  essses| easo00| e30o00| e3so00| sInO0D| 63,
28 B 22725 o 9, 459 (i} a
1,218 5080 35,000 8442 35,000 38000 is,
8,120 15,030 Q 1,583 o 1}
4,581 a u] ] o a
B3 328 16,255 u] | 102,053 o 1]
19,951,513 1D.B‘-:!I'E|'.-IBEI 0,982, 000| 10.649.400( 9975000 9.978000) 8575,
24,000 24,000 24 000 24 0 24 DO 24,000 24
2. 707 ETEB 2TE1,B3I68} 2,708 000| 2 7B2000| 27820000 2.TE2000] 2.TAX
goassn|  534957] 7oo00p| s3sooo| sasooo| sasooo|  sas
11T BB 11854830 1.180,000| 1185000 1,785000] 1,985000f 1,185
26,263 25478| 2moo0| 2sp00| 28000 26,000
TOE 168 ﬂ:ﬁ.-l-ﬁﬂl TOE 000 g ] B0, D00 501,000 EO1.
235 000 162,000 108 000 235,000 108,000 108,000 108
&1, 000 411,000 411,000 411,000 411000 411,000 411,
5333000 5233.000| 5233000 5233000) 5233000 5233000 5233
19,521,784 10,959,023] 11,005,000 11,032,000| 10,005,000 10,805,000] 10,805,

w

77




54T
254702
354703
3547

354708
as4T0

334701
A0

344702
14a705
4TS
344704

377504
3Trsos
rrend
Arrem
JTTE04
3TTE0S
Jrrron
v
TR

ITTF0E
ag200

389001

3890135
388510
359524
59549

ACCOUNT TITLE
Imvestment Incomae:
Iriereesd = Invedbrbants

Tatal Investmaent incomae

Fines and Forfeiunes:

City Courl - Gl Feas

City Court - Lagal

Cily Court - Fines

Finas - Parking Tickats

City Cour-Polics Officans Weness
Firvas-D0YI Colisctions

Totad Fings and Forfeftunes

Charges for Sardices:
Charges - Trairing Academy
Charpes - Grass Mowing
Champes - Demalition

Chaiges - R-0-W Mainfenance
Charges - Animal Shelter
Charges - Phalo Copies
Charges - Alarm Biling

Tatal Chargas for Services

Oriher:

Rent - CLECO

Flank - Incubalos

Fant - Bo®on Avenue Cenfer
Rent - Conwention Hall

Rant - ML King Cenlar
Rient - Broadway Resource Center
Rant - Harakd Miles Park
Rant - Baagle Club

et - Farmaers Markst
Rant - Ampithaatne

Ferd = Martin Canter

Cale af Flaed Azsels
Miscallanacus Revonues
Mige - Rabum Chocks

Mige - Auts & Humanities
Misc - Field Usage
Fevanus - Diar
Reaverus - Otar Winter Fale
Usa of Price Year Revenuas

Todal Other

TOTAL REVENUES

— A .= ™ Adopted 3 ~Dap emin |
Recsived || Reocelved | Budget | Budget || Request || Approved __
B1.2t9l 101,133 I:Ii 80,000 I:I' a i
Ht.!isl 101,133 I:II E:-:].m:ll n| L
TE.TAT 121,588 75.000 1m.¢b:lr 100000] 100,008
506500 42 425 75000 45,000 45 000 45 D00
251,808 184 278 250,000 200,000 J00.000 200,000
25 5,509 1,000 1,000 1.000 1,000
7685 7178 12,000 12000 12,000 12,000
4,158 2,682 5,000 B.000 B 000 #.EHIEII
351 543 175007 419000/ 364,000 364,000 aﬂu:-ml
x| 22 024 30,000 30,000 30,000 30,0001
3,048 BB 554 35,000 B0,000 30,080 30,000
0,337 0 ] a i a
50,160 60,190 50,000 £0,000 0,000 B0,000
THOF2 B3, TEE T5.000 75,000 75,000 75, 00
a 18,350 25,004 15,000 25,000 &5, D00
BATS 4320 ] ] ] a
215,820 275,230 20,000 2, 000 720,000 220,000
180,452 agnaia| 2400000 2400000 2400000 240,000
144,871 108 340 70,000 21,000 30,000 30,000
13,128 18,486 10,000 15,000 10,000 10,000
45 805 7T 85 000 58,000 BE DO 55,000
5,345 3270 5,000 £, 000 5,000 5000
12,000 11,180 12,000 12,000 12,000 12,000
7,035 4 575 5,000 5,000 5,000 &,000
3610 1.275 o} 1] 1] a
9,425 15,605 10,000 12,000 10,000 10,000
4,400 2 680 1,000 1,000 1,000 1,000
16.716 20,583 2,000 18,000 3,000 3,000
101287 280270 1} 0. 000 a o
413 644 313,460 45 310,000 A5 000 45,000
a ¥ i | i ]
0 ] 2000 2.000 2000 2.000
150 grs B.0OD 1,000 E. 000 8,000
Ti 2% 273 384 0 Li ] 1] i}
25 500 100,286 0 1] [+] a0
i ol 4784233 5198558 4 7500216 I'.H'EI.H
Lus.ﬂ,umE 1.m_h-|| 520,335 5988088 438 000 ?.iis.m' T.Eli'ﬂ.ﬂ%
Ei.i'n.n:!i &1,781,112| 64,123,338| 65,854, 358| 50,067,000| &8 567,216] 66.967,21
S EoOn R === ==z R
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2019-2020 ANNUAL BUDGET
DIVISION: Legisiative D: 104
: M: 010200

o serve at the legislative branch of city government as detailad by the Alexandsia Heme Rule Chartsr

[The City Coundll mests a3 needed {o conduct he legislatve business of tha City. Individual carmmiiess of (he councd maal wih
|l administration o provide recemnmendalions o the full esunel cancedming the City.

F NCE INDICATOR

D:unpllun 200 7-2008 Extimated 2018-2019 Estimated 101 9-2430 Frojected

egular council meetings 5 26 25

el with Sessinng 25 248 25
cuncl commitlss maptings 205 a5 205

inances adopied 408 408 408
psolutans agapted 305 05 205
slgphone inqurnies 12,565 13,565 12 585

CITY OF ALEXANDRIA
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2019-2020 ANNUAL BUDGET

Cegislatie . [Ft

010200

DESCRIPTION
alaries and Wages
ririge Benefits 47,129 41019 58.582 84,552 89,446 1,53%
rabirgContraztusl 47 154 7583 4, 000} B, C0HD B, 000 . D
rar U 1 u] b 1] 101, Da) e
pital Cullay 2814 2611 0 0 [F] 0,00
otal Appropriations 243,520 293301  AN0952)  A20.59h2 331840 0. 28%

J0B
copE | TITLE

4801 mi Salary - City Counsl Passsns

Taotal Pasitions 7 T T ) 7

======= ===== ==

QU007

80



Leg

LGIJE ACCDUNT TITLE
Salaries:
480110| Sakary - City Councll Persons 17T 08 ’
Tatal Salaries 145 423 1??,ﬂ]"3| 176,400 176 400 176,400 1?5.4m|
Fringa:
Si0203|  Fringe - Hospital 35.80% 29.8m 44 TED 44 TG 44, 785 dﬁ.ﬁﬁ:ll
510208 Fringe - Medicare Insurance Tax 1,972 2,443 2,555 2,555 2558 2588
E10207|  Fringe - Life Insurapce 21 158 a4 284 94 254
E10208 Fringe - FICA Tax Retirement 8431 10,245 10,5034 10,534 10,8354 10,934
Total Fringe 4T 128 43,018 58,552 58,552 58,582 50 446)
Operating & Contractual:
531500]  Primting 135 o 0 o 0 0
E31S00 Agypriiging 17,004 20,3582 31,000 31,000 31,000 31,000
E30024 Ecomomic Development 8218 22 283 10,000 10,000 10,000 10,000
B4 3000 Mizcallanasus T.arl 19,675 15,000 15,000 15,000 15,000
543003 Traved & Traiming 13,523 3,243 30,000 30,0008 30,000 30,000
Total Operating & Contractual 4T 154 70,593 6,000 86,000 86,000 56,000
Capital Outlay:
TOF405|  Ballding Imprevamants L] ] 0 L1 L] o
TOTE00|  Machnery & Equipmend L1} 0 i LI} 0 o
TOTTO0 Céfice Fumilwme & Fodures 2814 2611 0 L1 i o
TOPTOZ| Compuber Software L o 1 L L o
Tetal Capital Qwilay 2814 2811 i li] LI o
TOTAL DEPARTMENT 243 520 283,301 320,852 3209532 30943 A3 BaE
————e |
= CITY OF ALEXANDRIA
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IVISION: Legislative
Eﬁﬂml ; City Clerk

I

To serve as tha official keaper of recards. To serve tha City Council &s ils independent legsiative stalf

_MM

1. Mumicigal Folicy formulabon
2. Issu@ analysis.

3 Coniract negotiation.

. Financial repodting.

5 Performance auditing

E. Franming.

. Parkamantary cpinigns
. Agenda ceganization.
Committas cocedinalion & staffing

10. Compoaiion and rebantion of ordnances and resoiutans
11. Pubiic ralations.
12, Gitizen complaing refermal and response,
13, Records retemtion,
14. Retord cartificatian.
15. Mumicipal code compilatan

= sre e ST ]

[ Description 2007-2018 Estimated 2018-2019 Estimated 10192020 Projected
ular councl mestings 2% 26 28
micil wark sassions i ] F: ] 26
auncil commities meetings 204 205 205
rdinances adopied &08 408 404
esciutions adopled 305 05 305
Telephone inguines 12 EBS 12,565 12 BER
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DESCRIPTION
——
alaries and Wages 112,729 115.426]  118.434)  118434] 120.802] 120802 2.00%)
[Fringe Benetits 31,564 :5.35:1' :H.nml a4016] araro]  avi70 6,465
Opevating/Contractusl 19,521 32.9!:' 42.000 Ji.mul 42000) 42000 0.00%)
i0ther al nl 0 o o 0l 0.00%|
apital Outlay u:lE n:ll o 0 o o 0.00%)
otal Appropriations 163,814 :amml 156,350| 1863500 19@.572| 199972 2.37%]
JOB
CODE TITLE

480701  Salsry - City Clark
AE0E04 Salary - Agmenisirative Assigiant

Total Positions

LR

CITY OF ALEXANDRIA
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UAL BUDGET

AB010%
480604

S10201
S10202
510206
ERIFFAiT

E20105
S20400
E3f410
531500
531800
543000
Bt I

TOTEDO
TaT 00
TOTTOR

Salaries:
Salary - City Clerk
Salary - Agminstrative Assistant

Total Salaries

Fringe:

Fringe - Pensicn

Fringe - Hospital

Fringe - Madicass |rsurance Tax
Fringa - Lile Insurance

Total Fringe

Dparaling & Comractual:
Coniract Labor

Crffice

Telaphone

Prirting

Loasa

Miscellansous Expense
Travel & Training

Total Operating & Contractusl

Capital Gutlay:
Machinery & Equipmant
Ofice Fumilsne & Fitunes
Compater Sofvare

Total Capital Outlay

TOTAL DEPARTMENT

54

112,728 115,IH| 118,434 118,434 118,433 120,802 120,80
18, T84 15,407 18,854 18,634 20,480 20,864 20
14,152 15,318) 15,258 15,258 15258 15,564 15,564

GAS SET B0 B4aD G40 553
a3 57 84 84 84 B4
a1 BB4 35,380 H4.B816 34 518 36,442 ar.17a ard
0 49| 2o000| 2000 zooo|  zom0
5533 2,485 &, 000 B.000 E,000 B.O0a .
3,050 2,787 5,000 5,000 5,000 S,000 L1
o o o L 0 i
6314 5104 @o00| soo0| soo0| soo0| 8
3721 woss|  sooo|  eooo| ool .00
2 4583 3,580 12,000 12,000 12,000 12,000 12,
18,521 32,914 42,000 42 004 43 000 ﬂﬂml 43,
a o a Q a o]
g o 0 9 0 o
0 0 0 0 0 o
1} L] a a IZII ! x
163814|  1aa7a0| 1esasol ss3sa|  jesavs| ieegr2| 1coerd
“CITY OF ALEXANDRIA -



o provide the day-o-day palicy making and suppert services necessafy to guice management of City operations Tio s@rve 83 3
| paint where infeemation aboul City Gevernment and s activilies can by ohtained by cilizans and gioups.

5 spokesperson Tar tha gity, 1he Mayor and his assiatanis ane often requested 1o aflend msetings, taliver proclamations,
articipate in special projects and provide information to the news media. As the key pobcy miaker for the Exacutive Branch,
h Mayar is responsible for proposing polices regarding bevels of city services and far cosmmisnicating thess policias to the City
uncil gnd Depatméant Heads.

007-201% Estimated T018-2019 Esiimaned L1 9-3010 Projected

85



4.5,?:3' s1958] 52148  s24s| eemz| sad2]  2aaew
.n:al_ AT 181 7ao00] 75000f  73oo0]  73.000 0.00%
a ]| 1] ] 0 o  0.00%
] ul ] ] 0 a 0.00%
275,977 27 .ual 300,854| 30zas4] gsssl 219888 B.22%

Salary - Mayor
Salary - Exscutive Secrefary

Total Positicns

86

1 1 1 1 1 1| oo
1 1 1 1 1 | o
2 2 2 2 2 2l o
S===== = N S ST TSR T EEEEEAETETTOmER | A ETR TS EES
— CITY OF ALERANDRIA



5102010
510202
10208
510207
510209

31301

531304
531410
534500
31804
543004

542007
543003
SOE 108

TOTE00
TarTan
TaTToE

ACCOUNT TITLE

Salaries:
Sakary - Mayar
Sakary - Execuiive Secrelany

Tiotal Saiarss

Fringe:

Frimge - Pension

Fringe - Hospaal
Frings - Madicans lnaerance Tax
Frisgi - Life Insurance

Frings - Car Allcwancs

Total Fringe

Oparating & Contractsal:
Office

Vahicle Costs-Fual
Vahicle Costs - R & M
Telaphonn

Prirding

Lease

Miscallanaous

Dies & Subsonplions
Placgues & Awards
Travel & Training
Manlenance Equipmant

Totad Operating & Contractual
Capital Outlay:

Machirery & Egulpment

Offica Fumure & Fixures
Computer Software

Total Capital Outlay

TOTAL DEPARTMENT

87

Q n nm
Exp Exp Budgot Budgat Reguest || Approved || Adopled
—————
118,283 131231 122,308 123,303 125,646 125848) 125
48 878| 51.0M1 52,402 52 402 85 500 58,610 25,81
150,181 172,302 175,708 178, 705] 181,146 182,258 15:.25&"
16,808 21,5611 21,948 21,948 30,577 30,765 0,78
18,372 18,636 10,754 189,754 72,552 23,003 3,00
2702 2816 2880 2,680 279 2,758 275
43 LT Bd B4 E-Il Bd
7.853 7736 7.705 ?,‘.I'L'ﬁl 7,705 7.705 7
45 778 51,955 s:,uﬁi 52 149 53,857 = e e
1,587 58 1,008 1,000 1,000 1,000
2,768 3,058 2.000 3000 2,000 2.000
65T 803 o L 0 a
6,740 6,009 Ffia i 8000 000 T.000
B30 1,781 2,000 2,600 2,000 2000
2 O3 2124 3,000 o 3,000 3.000
27,788 16 459 2,000 26,000 22,000 22,000
1,162 1,000 2,000 2,000 2,000 2000
15,887 14 875 o v o L
of a 13,000 13,000 33,000 33,000
1,267 1.178 1,000 1.MDE 1,000 1,000
g2,038| 47 181 73,000 rs,m:nl 73,000 73,000 73,000
a L1 a a Q o
q L1 a a i ]
[y 0 a Q i 0
(i} 0 n‘.ll ul a ] L'i
zsar|  ziiais| 0ssd| sozaese| sizees] sveses| 3ve
mE=x=o e ==ma EreEEEEEEnrees] oo raE
—CITY OF ALEXANDRA e



Description

MAMND
17-2018 Estimaied

IND

20082019 Eslimated

201920310 Projecied




Salaries and Wages
Frings Benefits

DperatirgContractual

T515-2020 j

Admin Farcant

Approved | Adopted || Change
140,284 14489 741 1449, 741 100
1T.23 10, 0556 58314 o8 314 Eﬂ.iﬂl 58,973 0, O
25.944 A4 553 24000 47000 a.uunl 24,000 0,00
0 0 ul 0 ul 0 0,00
] i tll 0 I:II 1] 10,005
&8, 554 104,060 187,078 245 5TR 232,714 232,714 148, 08 %{]
|

Salary - Commisioner Public Safety
Salary - fdminisiratiee Assistant
Salary = Clerical Specialist

Total Posilicns

=S=S==T=




510201
10202
S10206)
510207

520905

31410
543003
S I03E
543007

TOTe0n
TOTH0
TOTT2

Salaries:
Salary - Commisiones Publc Safety
Salary - Administrative Assistant
Salary - Clerical Specialist

Total Salaries

Fringe - Madicans insurance Tax
Fringe - Life Insurancs

Total Fringe

Operating & Contractual:
Caontract Labor

Office

Telephone

Travel & Trainirg

Srnall Busireas Devaloprmant
Human Relations Commites

Total Operating & Contraciual

Capital Qutlay;
achinary & Eguipment
Offeos Fumdune & Fidures
Camputer Saftaans

Tatal Capital Outlay

TOTAL DEPARTMENT

] d 845 G, 500
20,455 &7 825 28,434
0818 13578 21,830

#1374 48,051 114,764

140,264

146,741

90

5887 r514]  1mpes|  1ooas 25,501
7.053 1.853| 37475l 3vars 30,785
574 £69 1.664 1.664 2171
3T 38 126 128 1;5[
17231 10058 s8314|  5B314 58,073
i 11,378 L1} [+ ]
o B 4,000 2 000 4,000
1,337 1,158 2000 2.000 2,000
1.030 o 3,000 3.000 3,000
23575 27,883 1] 300004 o
1,107 £.434 15,000 10,000 15,000
20,040 acpsy] 240000 47000 24,000
0 o 0 ] ] o
o A o 0 a &
[i] L1 1] 1} 1] 1]
1] L1y I:Il i} i
88,554 sor060| toro78l 245578 232,714




BUDGET

2019-2020 ANNU
8] IOMN: Executive D: 101
H Intarnal Audit !}HE&HEAT[QN: ﬂ_
GOAL MISSION STATEMENT
FUNCTION DESCRIPTION

Dascriplion

201 7-1018 Estimatcd

a018-201% Estimaied

E019-2020 Frojecicd

CITY OF ALEFANDRIA
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2019-2020 ANNUAL BU
IVISION: Executive

DESCRIPTION
alaries and Wages :
ringe Benafits | |
ating/Contractual ul 0 ul ul 27,000  27.000 n.no»e|
her ul [ nl o nl 0 n.m%l
apital Dutisy n:ll 0| I:II 0 ul o n.mm'
otal Appropriatians nl nl ol 410000 3peves| dmaas| o

TITLE

80211 EZalary - Mayor Assf Imdemal Audit i a o [Ir 1 1 0.00
17 Salary - Risk Manager o ] o o 1 1 0.04
90230 Salary - Accountant o 0 0 0 i 1 0.00
30338 Salary - Accounting Technician o a 1 o i i 0.00

450614 Salary - Adminisirative Assistant ] a e o 1 1 e
Total Positicns 1) Eli L} a 5 -] 0.00

——
Wn
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S1oao
S0
B 208
sioeoy

520400
531410
543002
543003
605106

TOT405
TOTS0D
TOTEON
TOTT00
ToTIn2

ACCOUNT TITLE

Salaries:
Oipartirne
Salary - Mayar Aset Inbarnal Audit
Salary - Fisk Manager

Salary - Accountant

Salary - Accounting Technician
Sadary - Adminsiraive ASsEian

Total Salaries

Fringe:

Fringe - Pansian

Fringe - Hospital

Fringe - Medicare insurance Tax
Fringe - Lifs Insurancs

Tatal Fringa

Oyperating & Contractual:
Dfica

Tesaphora

Dues and Subscriptions
Travel & Training
Mainfanancs of Equipmani

Total Operating & Contraciual

Capliiad Cutlay:

Buiiding Improvements
Vehicles

Machinery & Equipment
Offea Fumture & Fixdunas
Campular Sofwana

Total Capital Qutlay

TOTAL DEPARTMENT

a a 2,000 2,000 2
1] ui 05,000 6,500 58,
Q 5,000 45 198 45 198 451
a 7,000 38, 523 38,522 38,
] 5,000 30,472 30,472 04T,
o 6,000 31,856 31866 31,
o 28,000 243 058 244 G58 244,
] i 1] £ 000 &7 559 &2.970 419
vl v} 0 10,004 T4.6158 T 105 71
o i L) L1 L 525 1 552 4
i il i] i} 2 210 21
L1 v} 1] 15000 120 845 122 Tar 12278
(i} 0 i} a B.000 8,000 B,
0 o 0 i} 6,000 §,000 [
[1] 0 i 1] =000 2 000 2
a i i} a §,000 6,000 &,
0 (1] a a0 5,000 5,000 5,000
0 8 0 ol 27000l 27000 27000
1} L1} 0 1} o 1] i
e} a o o i}
o a0 a i ] ¥
(] a a o ] o
i} i 1] i ] o
& I:II 0 & L] Ly '[*
i) -:|| ] 41,000) 300007  dedras] 34T
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) ANNUAL E

To develop contracts and services to enhance intergovemmental retations batween the city and cther govarnmantal bocees.

function of Bis deparkment is ko coordinais poltical and commusnity concams babween the cily and the stata, parish and
r local governmental agencies on bahall of fhe citizens of Alaxandria. The Mayor's Assistants in This depanment alzo parform
mrpd other functions Tor tha Mayer

DE R EIM
Descriplion 2017-2018 Estimated 2015201 F Estimated a0 19-2020 Projecied




2019-2020 ANNUAL BUD

ET

357 Tl"u"ﬂi 432 528

69,454 ss.sml 103,929

125_1?ﬂi 0. 485

103.528) 125170

ting'Coniraciual 16,407 .'l'.ﬂﬁiﬂl &5,000 69,000 25,00 Eﬁ.ﬂﬂﬂl 10.00%

o ul 0 o 0 ul 0.00%

apital Qutlay 0 IIII 0 ) L lill 0. 00
otal Appropriations 396.87a| 480254 551288  semoss|  sseam m.ml 8.53%)

TITLE

450201 Salary - Mayor's Assl Chial of Stalf
420202 Salary - Mayer's Assl

4B0218|  Salary - Mayor's Assi-Asst Chied
430218|  Salary - Mayor's Asst -Eco Develop]
480221|  Salary - Mayor's Asst-PR Commin
480226  Salary - Mayar's Asat-Capital Projed
48T  Salary - Mavor's Asal

s ki ol il ik
T S e [

il k. il el =k

Approved

e I = ey

Adopted

i - N~ T
[ =

Todal Pasitions

T

T

T 0. 00%

EEmEEEEE -
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AB0201

48048
480219
48021
480235
480027

S0
10202

510205
510207
S10208
S0

520105
52040
539490
543000
543003

TOFRGOD

ACCOLUNT TITLE

Salaries:

Salary - Mayee's Asst Chief of Stalf a4 292 &8, 764 70,548 70,555 S6,000

Salary - Mayor's Asst 59, SO 29 T8 81,285 61,285 55500

Zalary - Mayor's Assi-Assl Chial 142 i 55,105 55 105 o

Salary - Mayer's Asst -Eco Develond 85,000 B8,505 68,288 BR.285% BB, 300

Salary - Mayoe's Asst-PR Commun A5, 000 47,830 50,428 50,429 o7.860

Salary - Mayor's Asst-Capital Projed 85,198 656,018 47,738 a7, 738 65,765

Salary - Mayor's Asst 25,841 48 930 48,025 48 825 55 000

Tatal Salpries 310,673 Bﬁ.??EI 4332 326 423 A28 440 425

Fringe:

Frings - Pangion 27 eh8 38,824 A8, BIT 4B B3V 85 DES

Fringa - Hespilad 28 BaT 38,302 18,148 38 148 A8 145

Fringa - Modicare Insurance Tax 4 536 5,780 5,242 8,282 6,526

Frings - Lie insurance a0 1H| 252 v 252

Fringe = FICA 1,583 3,038 3,033 3033 410 ;

Fringe - Car Allowance 572 8,837 9,600 5,800 8,200 oo

Total Fringe co404|  9ssio| tcaee| tomges| 122802  128.70) 1:5.1?uﬂ

Operating & Contractual;

Conbrads Labar o 1] v} 50,000 i g

Office 3,986 450 5,000 3,000 5,000 5,000 5,

Talephons 4,400 4 604 4,000 5,000 4,000 4,000 4,

Miscel gnaous 2428 855 5,000 3.000 5,000 5,000 -

Tranal & Traming 8,383 1058 11,000 8,000 11,000 11,000 1,

Total Operating & Contractisal 16,407 008 25,000| H-E.Dﬂﬂl Hmﬂl 45 000 25,

Capital Dutiay:

Machinery snd Equipment ﬂl 0 I:II a I:II 0

Total Capital Outlay :J [ o| ul o o nH

TOTAL DEPARTMENT ma?-d 460,204 551,358 595.255' 5EA.417] 588,202 !H.ﬂl!]
erEmEEAEES D ooTjESETSTEOODIOnOETaTER
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ministration of Justice:

eperalion of (ke Alaxandria City Court sysbam, bolh eriminal and ehd, in adciten o the operation of the Aleeandna City
Chare's Offica.  The dus process of justice through court aperations includes hearing of criminal, traffic and civil cases as
Il a5 the clesical responsibiities that accompanies this process. The Clerc's office handles all covil sulf fillings, addtional
5, subpoenas, small claims suits, eviction suits, garnishment proceedings and dismasals, Telephone and personal conlact
the general public and legal coursel i handied specifically wah the mlenbien of projectng an image of professionalism
hermugh aut the judictal system. A Probaton ard Pra-Trial inberventan programs are past of the City Court system. Thess
epastrmants wark In conjunction with the Cily Preseculons and the ciminal Clerk's offica, Thene function s to primarily assist
ants in abiding by the ruling of the Judge. Pre-Triad Intervention program aids firsl offenders in maintainéng & clean recond

all requirements ans complated.

017-2018 Estimated

I Description 2018-2019 Estimated 2019-2020 Projected
riminal Cases 6.558 7400 7.500
raffic Casps 12,100 13.500 14,000
ivil Cases 3,100 2.800 3,000
re-Triad Inbarvantian Caass 404 410 450
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aphal Outlay

ptal Appropriations

Bu

Final

clget

Approvad

412,407 4

12,407

4188617

418817

176,480 182,860 215,530 i

15830

191 292

19125

T1.214 53.000

52000

53,000

[ o 0

Ly o [}

530,077 -E-E-'B.E?Bl 581,337

TITLE

480111|  Salary - City Judgs
AR0e0T Salary - Deputy Clark
480608)  Salary - Cherk of Court
ARORGS Salary - Secretary
Tedal Positions

k] | TO15- 2050

——
e —

B t N Approved || Adoptod || Change

1 1 1 1 1 1 0. 00
7 7 T 7 7 T 00
1 1 1 1 1 1 0.00%
1 1 1 1 1 1 0. 00%
10 i [1 104 10 10] 10 005
EEEER T | eeeenEesE|fESasEssmlcsa oo



E ACCOUNT TITLE
Zalaries:
480111  Salary - City Judge s1.907]  sisor| s1%07 :
480507 Salary - Deputy Chark 170,443 203.009] 282 850 282 850 282 650 267 803
AB0S0H Salary - Clerk of Court M E 38 021 54 580 54, 590 54 580 &5 6B2
4580509 Balary - Secretary 35015 3|70 43,760 43 260 43,350 44 135
Total Salarias 282,383 330,034 412407 412 407 412407 418,817
Fringe:
B10201 Fringa - Panaian 70, 355 B7 288 05,744 G5 744 14 8ol 6,187
510202 Fringa - Haspilal 102,704 107 400 114 458 114 458 107 164 108,307
510206| Frings - Medicam insurance Tax 3 37 3,811 5,308 5,308 5,304 5,488
810207|  Fringe - Life Insurance 184 258 420 420 420 430
Tital Fringe 176 480 162,850 215,530 156830 187 750 191,282
Operating & Contractwal:
520105 Confract Labor 20,000 1,058 1] L1 L1 i
S3M00|  Offica 1,685 1,506 6.000 8,000 6,000 4,000
530501 Oparatirsg - Janitarial 14,444 12,728 15,000 17000 16,004 15,000
B31410 Telephane 11,533 9 T4 & 000 12,000 B, DO 9,000
531101 LMibtes 22 892 20,384 20,000 25.000 20,000 20,000
605101 hainlenance Buildings & Facites 550 BO0 3.000 3,004 3,000 3,000
Total Operating & Contractual 71214 45 185 5'.!-.1]'|:ll!]-I 62,000 53,000 53,000
TOTAL DEPARTMENT 530077 569,278 681,337 620,337 653197 S53,205
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Judicial

2019-2020 ANNUAL BUDGET

o execute the order of the City Court

FUNCTION DESERIPTION oo

[Tha City Marshal is the enforcemeant officer of the courl. He execules (e arders &nd mandales of the court, thoraky, making

jmrasts and presanving e paacs.

Descriplion H017-2018 Estimaied

PERFORMANCE INDICAT:

01R-201% Estimated

LO19-2020 Projected

— CITY OF ALEXANDRIA
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ITodal Apprapriatans

fudrmin £
Approved || Adopted | Change
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520400
531301
531304
531410

845015

Fa Eiln
ACCOUNT TITLE Exp Exp Birdgat Budget || Request || Approved || Adapted
Oparating & Contractual:
Oiffica 1,215 1,867 3,000 1,000 30D 3,000
Vihicls Costs - Gag & Oil 14, 888 19,380 35,000 26,000 35,000 35,000
WVehiche Costs - Repairs & Maint 16,458 12,130 15,000 13,008 15,000 15,000
Telaghons g.18e 5348 5,000 7,000 5,000 5.000
Total Operating & Cantractual 878 f.‘lﬂ-,'.l'ﬂnﬁl £8.000 48,000 56,000 mﬂl:':ll
Cithar:
RPPJ Cost Sharg 450,000 483 302| 450,000) 450,000| 4500000 450,000
Total Oiker 450,000} 453,302 450,000 450,000] 450,000 £ 50,000
TOTAL DEPARTMENT 488 TEN] 502007 508000 4980008 S508.000] 508,0000 508
CEErEETE NN EEE pEFETEEEE | EEEEEE S S S =S o TEEFNE| asaElo =2
— — ___}
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201 DGET

"[JIU!SIEIH: Finance

DESCRIPTION
alsnes and \Wagss
ringe Benedits
ing/Centractual 433,941 485,671 as-s.uml sm.mul r-:&.nml 748,000  718%
her 8.148.473] 7,803,385 sma.ssgl r.mﬁ.mﬁl 7.867,261] 7.887.261)  0.00%
lad Chsalay a.w:ll 79,393 mml £48617| 500,000) 500,000 u.ou%l
otal Appropriations s_m.aml 8,388 449 u:a.asal 5.084.813] 9.133.261] 8.133.261 4:.90%'
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20010
520011
543012
543013
G430z
543034
G4B001
ﬂrﬁﬂﬂﬂ-ﬁl
B4E006

G014
BLEOHT
BeEal2
EE033
BB 14
G4BT
E4E040
BaB150
GAE1E3
G204
4G40
Gd4540]
Gas404
848551
G4E552

TOTE0D

Oparating & Contractual:
Contract Labaor

Professianal Fess - Audil
Prafessional Fees & Services
Feas - Occupal Licenses Collecian
Services - Bark Charges
Economic Devaloprmand
Misceilansaus

Dues & Subscriplions

Total Operating & Contractual

Oithsairs

Supplemental Pay - Polica
Supplemantal Pay - Fie

Fire Hydrand

Strasl Lights

Electian Cost

Ecanceras Develapmant - STR
Corwil Dafere

Depl of Veteran Afipirs

Probatian Officer

Asts Council of Caniral Louisiang
Alaxandra Riverlront Canter

LA Cansniion

Small Business Incubator

Land Lease

Sigem Relied

Transler to Fire Pension Fund
Translens to CD& Fund
Trangler o HOME Imesimen Fund
Teansler o 2004 GO Bonds
Transfer to Sanilation Fund
Transfar to Zaa Fund
Transter 1o God Course Fund
Transler o Risk Managemeni Fund
Transfer 10 Empiayes Benafi Fund

Total Other

Capétal Outlay:
Machinery and Equiprmean

Tekal CapRal Duthay

TOTAL DEPARTMENT

e .. =
..
o ol 10000 s000| 10,000 10,000
BB 450 25370 88 000 88,000 58,000 G8,000
145,826 1ee8gal =2s0.000] 250008 a0o0o0| 300,000
183,148 1e2.550 1mepoo| 1ssoo0| 198000 496,000
8 583 8,518 8,000 8,000 2,000 %.000
17,141 1a83z] 7so00] asooo|  Ts000| 75000
19,086 z057s] 4ap00|  samoo|  empoo|  4e.000
2 BT aroaa|l  sopoo| 40000  anpool 40,000
433,841 asseri| sssooo| setooo| 7esoo0|  7es.co0
£74,900 gasa3ss| 675000 esS000( 865.000| 865,000
836,188 giaces| e3so000] 63000l G3O00|  E3.000
85,000 gso00| osoonl esoool  @so00|  Es.000
783,000 s8a000| zesoool 283cc0| 2maocol 283,000
3287 13,840 60,000 &0,000 £0.000 £0,000
o 0| s5es43] soma3] soee3]  samad
10 10000 10,000 10,000 10,000 10.000
B.400 8,540 7,000 7.000 7.000 7,000
170,545 167.a76| =24s000| is0000| 245000 245000
77 500 125000 Teooo| 87500  7R.000 79,000
o ] o o o] a
21,015 o [ o o a
193,018 185.175| 000000 190000 200000 200,000
11,638 11,825 15,618 15818 15,618 18 618
o o 0 o 0 0
22,000 w2000l 22000 22000 22000 22000
27,788 18 o o o ]
2,782 i 0 o o a
e a 0 o o a
B 0 i o o] 148,000
1o28055| 1860000 1512208 1757.435) 1612298 1,581,000
232,000 zrsoo0| 2isooo| zmeoo0| zamooo| 01000
sorecc0| zesso00| 2764000 25200000 2,719.000| 2,718,000
1,300,000 giggon| e1s000 sweo00l B18.000f 550,000
BA m.ml 7.603.388| oz0550| 7845196 7.968558| 7.887.280
3480 79,393 E00.000| S48817| S00000] (5000001 500,
mml 7o303| sooooo| 54817 scooco| socoooo| s,
8,583 mj 8368440 9216555 9084813 oziassa| 133201 9133261
EEL LR LS FEEEEEZES




iam 4-03 o (ke Hoerss Flude Chariee of the Gity of Alexandria, changes the Director of Financa will tha custady of city funds,
ritegnity of financia! siatements, accounting systems, collections and dsbursements af all Mansas, procurement of propery,
feguarding of essabts, compuier oparations and praparaticn of the arnual bedget

FUNCTION DESCRIPTION, e

Directar of Finance manages and coordinabtes all fiscal acthities for the eity including. Accouniing, Budgebing, Purcinasing,
ax Caollaction, Uslity Customer Service, Meter Reading, and Managemand Infoemation Systems,

edponsibilities molude: dabt administration, cash managomant and investing, invenbory and fxed assst control, inleral conbo
m, pengion funds, coordnating the annual audit, bond sales and supervision af all dvision opensiions.

he Dirgclor of Finance also senes on the City of Alexandria Employess’ Retiement Boards, the Firefighters’ Pension Board,
d various commiltees as assigned or appointed

2018-2019 Ftimnicd 2019-2020 Projected
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2019-2020 ANNUZ

nance

on Director
— =

Aciual al Adopted Final fdmin Parceni

DESCRIPTION Il Exp Ex B t Approved || Adepted || Change
lasies and \Wagpes 127 B40 130621) 134088 134089 135808 !JB.I1H| 0.21 %
ringe Benefits 18,450 A2 424 40.5‘3&[ 40,538 345,312 g2 -5, T4
ing/Canractual 17,997 12,795) 21,000 17,000 21,000 21.000] 100403
&t 0 nl o 1 " r.'ll 0,00%{

apial Outlay o nl 2,000 2,000 2000 z.uml 0.00

ofal Appropeiatians 184,317 185,544 197,737 193,737 185128 fﬂ!r.12‘ﬂ| =1+

JOB
CODE TITLE
450103 Salary - Direslod of Finance
450604| Salary - Adminiglratee Assialant 1 1 1 1 1 i 000
Total Posktions 2 2 S 2 i Z 00

LERLS L ELRELL EELELLLULEL EELEELE L EUEE LS EE EEE S L et = =
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ARTMENT:

510801
S10202
510206
10207
510208

530400
531410
831800
543002
543003

TOTED0
TOTTo0
ToIT0R

Salarins:
Salary - Director of Finanoe
Salary - Administrative Assisian|

Tolal Salaries

Fringe:

Fringe - Pengicn

Fringe - Hospital

Fringe - Madicamn [nsurancs T
Fringe - Lifa |nsurance
Fringe - Car Allowancs

Total Fringe

Oparating & Contractual:
Offica

Telephone

Leass

Dwies & Subscrdlians
Travel & Training

Total Operating & Contraciual
Capital Outlay:

Machinery & Equipment

Office Fumiture and Fidures
Gomputer Software

Total Capital Distiay

TOTAL DEPARTMENT

107

85,000 7,200 a5 807 9,807 8, 538
32,640 334 34,2802 4 202 Lot
123.mu| 130621 t34088] 132084 133,816
28504 27 a5 28111 6,111 33,536
7,088 7 B58 7.629 7,629 7,782
1,052 2,005 2014 2014 2.010
43 L+ B4 B B4
4|53 4 BB 4 B0 4,800 4,800
48,480 A2 424 -m_m! m_ml 38,312
B 184 5,27 10,000 7,000 10,000
6,325 6,217 & 00| 7000 6,000
Ba7 o L] a a
08 o a a 4]
1,188 1,185 £.000 3,000 5,000
17187 12,795 21,000 1?,0I:ﬂf 21.ﬂﬁﬂ|
i ] 1} a 0 ]
| v} 2,000 2,000 2000 2.000
a i (1] i 0 a
a i} 2000 2.000 1.-:!:-l:l|
184,317 1e5ee4| 1er7ar|  1maTay 195.12$| 19813
—CITY OF ALEXANDRIA e ——




P GOAL MISSION STATEMENT

T collact gl rewenise in 8 timaly and efficient manner end provide cusiomens with socurate, timaly and counsous S8MCA.

AN Tead [o]i Bal2-10]01 21 L], ——

is depatment is responsible for the preparation of property tax notices, and the maimenance of the recaivables, including
le of adjudicated property.

Description 201 T-2008 Estimualed DIE-2009 Estimated 20023000 Projected
gx Aodices prepaned 21,337 22,102 22 BET
e — CITY OF ALERANDRIA
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2019-2020 ANNUAL BUDGET

DESCRIFTION
Salarses and Waoes
rirg® Banefis E1.HII:I| 51 454 7108 TaN6 54 EE-!I 58,658 22 A
ratingiContractua! 14-3.EHE|| 167,085 125,000 183,000 125,000 125,000 0. 0%
I:Il [i] u] (i} i) L1 10.005%
apital Culley l;ll 2.3?‘El 1,000 1,000 o G 1, 00 %)
Tatal Appropriations I'.I:I.El?ﬂl :!-1‘6‘3‘9‘9' 348 103 97,103 339,351 330,351 -2 515
P M ROST
JOB Astual Aciual Adopted Final Audein &ng
CODE TITLE Exp Exp Budgst Budget (| Approved || Adopied § Change
ll-ﬂl:ﬂlfﬂl Falary - Businass Office Managear 1 1 1 1 1 1 Q.
400542]  Salary - Customar Acceunis Rep 2 z ¥ 2 2 2| o
450544)  Salary - Customer Accourds Team § 1 i i 1 i 1 a
4a0680)  Salary - Student Wioroar 1 1 1 1 i i 0.
Total Posiigng 5 L] 5 -] 2 2 o
CITY OF ALEXANDRIA




: 020 AN

ICODE ACCOUNT TITLE
Salaries:
450001 Chyrtime 1.006 178 I J.W'UE :
450126 Salary - Business Otfice Manager 4397 45,030 45,200 45,200 4T SB6 48,048
4B0842 Salary - Cushamer Aoccounts Rep 32 304 2273 B, 039 48 031 55 452 5B, 562
L0064 Safary - Custamsar Accounts Tesm | 7408 28,050 31,554 31,554 31,554 32,188
480650 Sadary - Studant VWorker 11,326 T a4 11.DIIII i1.|:l'.'|ﬂE 11,000 11,034
Totad Salaries 12&,11}9! 103,471 1“.?3!' 135,?HEE 151,282 154-.553' 151-.-5-!3H
Fringe:
510201]  Fringe - Peansion 16.535] 23114 34,280 25,380 25,294 26,78 26,
10202 Fringe - Hospital 2T 28,408 45 104 a1, 104 30,181 3, TES 30,
E10208 Fringe - Medicare |nsurance Tax 1,687 1,381 2,101 2,101 2,505 2244 22
S10207|  Fringe - Life Insuransce as El-] 168 168 L] 1] i
E10208| Fringn - FICA Tax Retirement Flird 264 GaZ gaz a2 a2
Taotal Fringe 81,620 53,454 TT.316 T35 58 530 Sh.62480 LY
Cpprating and Contragtual;
E20105 Contract Labar 22 051 16 &G2 1] L1} i i}
E20400] Odfice 89,158 8,320 6,000 6,000 6,000 6,000 [:1
531101 Feas Resording 17,755 25,930 17,000 52000 17000 17,000 17
E31301| ‘Vehicis Cosks - Gas & Ol a9 i 2000 1,000 2000 2,000 2,
B31304| ehicie Cosi-RAM a 448 1.000 1.000 1.000 1,000 1,
E31401 Pastage a4 &1 48 38T a4 000 48,000 @4, p0g 44 000 44,
531410 Tetsphane 2,114 1,887 2000 2,000 000 2,000 -}
5316500 Pringing 135 A ki 2000 2004 2004 2,000 2,
531800| Leasa 1,301 45 L1} 1] i o
E31900|  Advertising 23583 42 088 24,000 43,000 24 000 24,000 24,
B43003 Travel & Traindng B4 134 5,000 5,000 5,000 3, 000 3,
543026 Tax Roks 20,359 20438 20,000 21,000 20,000 0,000 20,000
B05106|  Mainbenancs Equipment 1,258 455 2,000 2,000 2.004 2,000 2,000
Total Cparating and Contractual 143 044 167 0488 125,000 183,000 125,000 125,000 125,000
Capital Outlay:
TOT405| Buliding Impeovemans a i a a 1 LU 0
TOTS00 Vehicles a [ a a ] L1 D
TOTEOD| Machimery & Eguipment a i 1,000 1,000 Q i 0
TOTTO0 Oiffica Fumifure & Fixtunas a 23 a o 0 i e
TOTTO2| Compuier Softwane a L] Q 0 o} i o
Total Capital Quifay a ?.E?EI i ﬂﬂﬂl 1,000 'ZII iy i
TOTAL DERPARTMEMNT 330,978 E-ZZ‘E-.JB'BI 348, 11.1'3' AHT 03 338 532 535,381 333,351
= E|rozrrssss e enEEEE
m |
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Ta ensune aocurabe and efficiant accounting of all inancial transactians incutred by the Cily of Alexandria 28 thal compiate and
pimsely financial statemants can be prepared.

FUNCTION DESCRIFTION e

r Accounging Departmend s responsibie for

. Processing Payroll, Accounis Payable, and Accounts Recehable
. Maintaining the Gamnaral Ldged.

. Accounting for fived assets.

. Monitoring cash and investments.

. Establishing and monfioring inbernal contreds

. Monitaning debl sendce, barnd payrmants, and othar lang berm Eabiltes

. Praparing iha city's fnancial stabements in accordance with generally accepded accounting prnciples.

ditianally, the Accountng Deparment & responaibla for (e accounting snd financial eporing of the Firefighler's Pension Fund

Description 20192020 Projected

Payroll chacks Esund 23,500 23,500 3,500

Pansian fund chedes (fire/palice) 90 B0 B0
st ﬂﬁﬂlrl“ cheachs issund

ournal aniries poshed
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2019-2020 ANNUAL BUDG
ISI0N: Finance

=
DESCRIPTION _ _. i : : prnvu:l Adopted || Change

alares and VWages 283407 287,038 T ?ﬂll 317,783 2 83%
ringe Benefis 180.064] 163000 muml 153.91:1' 15.135.11! 156,358 sz
rtingCortractusl 12.700| 14,657 z:.n:rml za_nml zq.um[ 24,000 0.00%
her ul o l:ll |:|| ul o] 0.00%
apital Ouatlay m‘.rs-zl 1,448 ﬁ.ﬁml a.ﬁml ﬂI ol  o.00%
otal Appropriatians daaazul 456,283 5[::1.135' 483, 1?5| ao7151]  weram| o 209&"

JOB
CODE TITLE
430108|  Salary - Accounling Manager i 1 1 i 1 1 0, 0
45902 30 Salary - Accountant 3 JI ] 3 3 JI 0, 00 ¢
4903359)  Salary - Accownting Technician 3 3 ) ] 3 3 0005,
Total Positions T 7 7 Fa 7 [ 0, e

PP =p a8 PSP« [t B i el ey
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510301
510202
S10206
510307

520400
531301
531304
531410
S43003
543003
E05108

Salary - Accounling Manages
Salary - Accauniant
Salary - Accounting Techniglan

Total Salaries

Fringe:

Fringe « Pensicn

Frirge - Hospital
Frirge - Madican Maerancs Ta
Fringa - Lifs Insurance

Total Fringe

Oparating & Contractual;
Office

Vahicls Cosis - Gas & Qi
Vehicla Coslg - E M
Telophane

Dues and Subscrplions
Travel & Training
Mairlenance of Equipsant

Total Operating & Contractual

Capital Outlay:

Building kmprovesmanis
Viahichas

Maghinery & Equipment
Ofice Furnitune & Fixlisres
Computer Softwans

Tetal Capital Qutlay

TOTAL DEPARTMENT

63,517 55037 m.?:nl aafml u.ml ea0s8| 8068
105.135) 113,921 122, 583 118 582 124 To& 127,201 127 201
1oBaNT 101,838 113,482 113,482 194,241 118,526 115,52 '-':
283 407 287,139 308, 7E5] 302, Tes| 311,680 317 78l 3”‘.7‘95{

55, 528 85 201 &7 527 BT 527 55,817 Sr.01E 5701

a2 187 80,512 az.241 82,241 §2. 241 G OBE 04,

3,080 3,134 848  3ses]  3mm sges| 3,
1819 182 264 204 44 a4
160, 564 153.1]39‘ TE-::I.S“U' 163,91 UI 152,.343) 184 358 155.3541
4 o4 4 TS 8,000 8,000 8,000 E,000 8.
69 o9 wooal 1000 1000 w000 1,
705 3 0 o D o
3,409 2o8¢|  4o00] 4poo|  sooo|  apon| o«
438 230 2,000 2,000 2,000 2,000 2
2,780 3.704 & 000 &.000 4,000 4, 4,
805 2700]  sooo]  3ooo|  spool  soo| s
12,700 14,6587 4,000 20,000 24 000 E‘.{Eﬂl ﬂ,m‘:ﬂ
o 1,448 0 o o 0
28,753 0 0 o o p
i ] a 8,500 B, 500 L] a
i ] o W] ] (1] a
o 0 0 o o g

28,751 1.ml eson|  es00 o al o
485 824 J-EH.E-H{II S03.175 493 175 488 021 49T 181 457 151
cErT === miE LE LR
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o purchase a8 propenly, supplies. material and sendces for the CRy of Alexandna in accordance with applicable stade baws,
ricll poficies, and adminisirative reguirements

FUNCTION DESCRIPTION I

& Purchasing Departrment processes deparimental requisitions, solicits and analyres bids conssien wilh good purchasing
ies and in accardance with applicable state aws and council pabcy. Purchasing alse marages e gctivites fo the Print Shop
eniral Warehouss, Eleciric Distribution Warmbouse, and tha Vehicle & Equipment Paris Depariment facilities, |n addition,
wchasing Dapartment malnkaing the moords for the city's feet and handies: all communications for city depariments (L& pagers,
bile and portable radics, and cedl phones), Purchasing ssues departments approved for procurement cands as wall a3 audis
charges on the card holder's monilhly slaterments (approximately 45 casd halders al this Bme).

TENR-2000 Projecied

18,000 20,000 21,000

B3 400 100,000 105 000
Mew Vendor Processing 650G TTh 800
Ireoices Processed for Paymant BE 400 100,000 105.000
[Manshiy P-Card Statements Audied 14 640 &4
(Capital invalces process for paymer| o o [u}
|Bics Prepased -] 250 275
iCuabes far Products +500 3,000 3100
(Chaghe Price Inguires 4 000 &, 200 4,300
Pvsndor Product Inguines 2200 2 400 Z.500
[BigQugte Preparation-Man Hours 0 2.000 2,100
IPredu inguinyResaarch-lan Heurs 0 3,000 3,100
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tal Quilay

atal Appropriations

253-.8'1]] 2l 243
1200811 126,812 132 847 128,847 Hﬂ.ﬂ?ﬂl 116,670 -1 039
1,052 13,003 25.000) 3000 :‘!.ﬂ-ﬂﬂl 25,000 0.00%;
al [ nl ul |:|| 0 0.00%
a3r ] I:I| l:ll H,Wﬂl 14,000 #.W%I
398400 180 408 415,050 o 56,1050 415,872 415,872 =, T4

JOB Actunl
CODE TITLE Exp
430108] Salary - Purchasing Manager i
480135] Sakary - Purchasing Techrasian z
490238|  Sakary - Seror Buyer 2
490363  Salary - Buyer 1
430E18 Salary - Administrative Secretany |
Tatal Pogiticns Fi
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510301
510302
510206
510007

520105
520400
53130
531304
531410
531500
S4300:
Ba 103
B05108

TATEDS
TATE00
TarTon
T

Salaries:

Creartime

Salary - Purchasing Manager
Salary - P-.urmmi TachnCEn
Salary - Senior Buyer

Salary - Buyer

Salary - Adminisirative Secrstary

Total Salaries

Fringe:

Frirga - Pension

Fringe - Hospital

Frirge - Medican Insusancs Tax
Frirga - Life Imsurance

Totad Fringe

Operating & Contractual:
Canbract Labar

Crfffce

‘Wehicke Costs - Gas & il
Vefsche Costs - B & M
Talaphine

Pnrting

Duas & Subscriptions
Traved & Training
Mainfenance Equipment

Tatal Cperating & Contractual

Capital Gutlay:
Building Impasvamants
Machinery & Equipmani
Cffice Fumiiure & Fixtures
Computer Software

Total Capital Outlay

TOTAL DEPARTMENT

480 581 3,000 2,000 3 000 1,000 3,000
81805 giz84| oapsz| 1omoazl  s3ste|  seses|  s4se
54,108 5R.242 &9 760 55 760 81,188 B2 a2 B2 41
BA.O7E 8,011 7380 T3.e01 T3R80 75 380 75,380
30,787 255 osese| 2eses| aoar2| 31081 3noe
23 545 w128| 3zesz| 3poer| 3zesz|  sasa1| 3354
253 800 241 481 261,243 308343 258 0E1 250, 102 260, 10:
BE4TT 8184 57134 57,134 457548 45 682 8 54
81,713 gse8| 7os7al  BEsST3]  maoad|  msaat| eEa
7 501 237 2 848 2 845 3,658 3,773 37y
120 7 264 204 264 204 |
120,811 125812|  1anma7]  1ammar| 14.&94' 1ege| 1 m.em:H
5,756 o a a o o
3967 4. 3Th 5,000 5,000 5,000 5 000 5,
1,083 1,258 2,000 2 000 2,000 2,000 2.
3241 18 1,000 1,000 1,000 1,000 1,
4545 4,500 5,000 5000 6,000 6,000 1
Ba 4 1.000 1,000 1,000 1,000 1.
530 B35 2.000 2,000 2,000 2,000 2
538 1,278 4,000 4,000 4,000 4,000 4,
1,183 a04 4,000 2,000 4,000 sgo0 4
11.057 11.'5'3-3' 5,000 22000 ﬁm‘ 15.@' ES.Wi
o 0 o o t1epo0 ]
0 o ) 0 o
BaAT 1} (1] 1] i}
o o o o 0
537 n] o ol 14000
96 400 'JH.HEI 418,080 455090 408 755
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2019-2020 ANNUA
ION: Finance x
- ORGAMNIZATION: 0317

GOAL MISSION STATEMENT

T pravide the prirting S&nnces for all cty dépatmants in the meal econcmesal and alfs=ent manner pessbie

———
Printing Department handles the printing of ey stationary, anvelapes, and forms as needed and works with various
parimenis on special propects such as fnancial reports, butdgets, capitad ouslay, brochures, posiens, banness, past cards, mail
ts, caetificabes, name lags, invilations, programs, elc. W also prowde name plabes for desks and doars, rubber slasmps,
iz design wark and typesefting,
DE
T Description 21 7-2018 Estimaied 1008-200% Estimnated 2019-2020 Mrajecied
L'dumb-ur-nf shasts printed (includas 2,000,000 Sheets 2,050,000 Sheats 2,100,000 Sheats
latarheads, anvelapas famme, and 200 Books 225 Booka 250 Books
apacial projecis) S25 Projacls 1,000 Projects 1,100 Projects
Spacial reports and projects 150 Sp. Progacts 200 Sp. Projects 225 Bp. Projects
Liliy Bl Prinsed per manth 28,000 28,000 28, 000
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183,403

203,252

===zzz====y

JOB

CODE TITLE

480131 Salary - Mail Clark

480735| Salary - Print Shep Coandinator
Total Posiicns
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2019-2020 ANNUAL BUDGET

450001
£801311
A50T35

St0201
S10EnE
&1 0208
10207

B20500
s31410
E31800
B30
605106

TOT405
FOTE00
70700
TOTTOR

P AR T - '=l
= e | .‘_I

\danend Cns
.‘3 Sudon | Reques

ACCOUNT TITLE

Salaries:

Overtime ] 45

Sadary - Mal Clerk Q a

Salary - Print Shop Cocsdinator TO.THE 72410 :

Totad Salaries o7 ?2.15!5' ?‘?.EEEI Fi] EEEE 104,234 108,259 108,

Fringe:

Fringe - Pansian 18,352 17 459 18,205 16,205 1|H.EFE| 10,062 19,08

Fringe - Haspital 27,685 ﬂ.ﬂﬂl 7.846| bri ] 44 TE9 45 663 45 55

Fringn - Modicarne EGE 913 1421 1,121 1,812 1,541 1,641

Fringe - Lie Insurance A% BT a4 84 126 1249 1

Tatal Fringe 44 5TE 4-E|.-I-D31 47,956 47 G956 85108 H.!El 84,3

Cperating & Contractual:

Operating Supphes 1,780 3,207 2,000 2,000 2,000 2,000 -

Taksphons 23z 210 1000 1.000: 1,000 1,000 1,

Lesso 1,633 33 847 47,000 AT.000 4F.000 47,000 &7

Traved & Training 195 1942 1.000 1.000 1.000 1,000 1

Mainfernance Equipment 183 25371 27 000 30,000 27000 27,000 27

Total Oparating & Coniractual 04,307 62624 7000 71000 TRO00 8,000 78,

Capital Cutlay:

Building Impfovements & o 0 q i o

Machinary & Equipenant 94 548 0 L1 a a o

Office Fumiture & Fiodures L L1 i i i} i} 0

Computer Software 1.800 i a i} a ] 0

Total Capdtal Duilay 98 238 L1} ﬂl 1] l:ll o 0

TOTAL DEPARTMENT 206 250 183,483 m.:sﬂ 164, 282 147-'.:w:|| 260,651 250,651
EEFEEN L L EjEEEEEEEEE
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E GOAL MISSION STATEMENT ——

o slong and distnbuie supplies. material, and squipment reguined for oty operations, and to provide for the mainisnancs and
tarage of aty recceds

FM

wanrshouse recaivas, siores, dishunes and propady recands, supplies, malsfals and squipmenl. Tha wanshouss amporanly
fBS BUrplul equepment unlil cspesal

FORMAMCE INDHCAT:
Qs cripiien H17-HIR Estimated 2NEE-20MF Esrimaingd 201%-2020 Projecied

Pick fickets isswed 3,185 3,805 4,004
Inwantary ased Lo deparmants 57,384 70,788 71,000
inventary stock received PO 83,425 89,750 100,000

wiphis praperty sbonsd 510 E&0 BT5
ICity recoeds stared (2 locations) 1,800 1.870 1.87a

CITY OF ALERANDRIR
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I

DEPARTMENT:

20 ANNUAL BUDGET _

DESCRIPTION
180,017
78,385 90 847 1040, 588 88 588 B2, 738 HE.?HI <17, T
33,508 34 46T 31,000 30,600 31,000 31,000 100, Ol
Br il 1] ] o 0 gl 0.00%
apial Outiay a 44,344 8,400 8,400 23,000 i:'-ﬂl:t:l 0.00%
otal Apprapeiations aragn 331.508) 330404 33404 330337 330,337 3.10
—_—_——————e—r——— e
R
JOB Actual Aciual Adopled Final Admin Parcent
CODE TITLE Exp Exp Budget || Budget || Approved|| Adopted | Cha
490136  Salary - Supendisr Cenbral Warehou i 1 1 i 1 1 0,0
AS0E34 Salary - Imventory Coordinator i i 1 1 1 1 101 Ce i
AS0E2E Salary - Clencal Specialist 1 1 1 1 1 1 0. 0=
420841|  Salary - Stock Cherk 3 3 3 3 3 3| 0. 0e
Total Positions & & & L & EI 0.0
EAEEENEEEEN EAEEEERET O EEEDEn ST CESIINEEE] OO EONEEE] S TEREE CEE R
CITY OF ALEXANDRIA
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430614
450626
490E41

510201
510202
§10206
510207

520105
SI0200
530304
S20400
520500
520501
520514
531301
531304
531419
531500
531800
GOS0
GOS0

TOTA0E
TOTS00

ToTT00
Torma

Salary - Irverdery Coordinabar
Salary - Clerical Specialis|
Salary - Stack Clark

Total Salaries

Fringe:

Frimge - Pengion

Frirsge - Haospital
Frirge - Medicane Insuance Tax
Fringe - Life Insurance

Total Fringe

Operating & Contractual:
Caontract Labar

Obaaiate Invarnleny

UnHoems

Crfice

Operaling Supplies
Oiparaiing - Janilonial

Small Teals

‘Wehicle Cosis - Gas & Od
‘Wehice Cosis -R & M
Telephone

Prnting

Lease

Maintenance Bldg & Faciities
Maintenance Eguipment

Total Dperating & Contractusl

Capital Qutlay:

Building Impravemants
Wahacheg

Machinery & Equspmant
Cifice Fumiture & Fbdures
Computer Softvarne

Total Capital Outlay
TOTAL DEFARTMENT

Salary - Suparass Cenbmal Warehoo,

45 962

45,962

33,562 34 355 35360 352680 A5.284
20,1831 &2 Tae 23 353 23 3683 249340
54 882 54 4223 66,801 55,801 74897
160017 161, 850 180,418 ITE 418 189978
37008 38,834 37489 3T 489 24838
40,054 49, 706 60,362 !-E.:!H!-il 45,774
2172 205 2 AR5 2485 2,825
113 156 252 252 252
TH,385) §i0.B4T 100, 588] a5, 585) a1.118
13,522 B, 540 a] e} o
275 1237 3.000 3.000 3000
1,959 1.594 2,000 2,000 2,000
o, 088 2 B3 3,000 3,000 5,000
A 4ATE 3,245 4 000 4,000 & 000
oo9 =5 1,000 1,000 1,000
1.055 ] Q a 0
1.770 1.877 2,000 2,000 2,000
2544 A 207 3,000 3,000 5,000
ag 2878 & D00 3,000 & 000
51@ a] 1,000 1,000 1,000
1,627 a Q 0 [}
1,825 1,988 3,000 3,000 3,000
1,825 3018 5,000 5,000 5,000
33,508 34 467 31,000 30,000 3.000
(1} 1] o o L]
0 44 354 L} G 23,000
o 0 8,400 B 400 (i}
[i} ] i} (1] ¥
Li} o o o 0
L1 44 384 8,400 B 400 23,000
212910 331,508] 320404 313 404 325087 330,337 33033
FOETFEEEW - [ = EmidEammaz=l
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Ta inventory and distribute vehicle and squipmen] parts and supples for the Mabor Pool, SanBation. and Bus Departmants

_ FUNCTICH DESCRIPTION

Hs In shorer “down times® for oy velicles and ulmalaly giving bettar sorvce b the citizens of Alexandria

The Wehicle & Equipseant Pars Deparseant (s housed within (ke Matar Pool mpalr faciity bullding at the Consolidated Cornplex

The department mplaments swveniony procedunes for the siocking and distribution of commanly used Bama tor the repatr and
P koep the ciy's fleai Th-rl:l.lﬂh precedent management, 1k Parls Depariranl slivees b0 manlas an sosquate meniony that

il
= DEMAND PERFORMANCE INDICATORS
Deacription 2007-2018 Estimated I018-2019 Estimated 1019-3020 Prajected
wri Ordess Processed 8,000 9,004 8,160
wriber of Parts lsusd From Shack 171,000 180,000 200,000
wmber of Parts Chacked Inventary £, 000 100,000 105,000
slephone Guoies 700 B25 B50
850 1,200 1,300

o et for information from shop
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ai.1a-nl 61,968 . 2 48%
qa.ﬂul a7711| 47202 n?.znzl ¢5.¢M| 45 408 .um"
u.mll 6853  10.000 m.l:rml muml 10,000 u.om."
nI 0 a |:|| nl 0 0 :m%"
[ 24,826 [ ul nl ol o oo%"
118,152 141,365 1221 121,182 1zz.un.a| 122,088 4@%‘

483624
450841

Salary - lmwendery Coondinatar
Salary - Stock Clack

Total Positions

Parcant
Change

o
K
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[DEPARTMENT:

B0
G002
S10204G)
0207

Saddd
5204000
520500
520514
531301
531204
531410
605106

Fringe:;

Fringe - Pension

Fringa - Hospital

Frings - Medcans Inaurance Tax
Fringe - Life msuance

Total Fringe

Oparating & Contrachual;
Unifgrms

Office

Operatirg Suptlies

Srnad Tools

Wahicle Cosis - Gas & Qi
Wihicle Costs -R & M
Telephone

Mantensnce Equigment

Total Operating & Contractual

Capital Outlay:
Bisbeing WRDroismans
Vahicles

achinery & Equipment
Oiffice Furniture & Fixlumes

Campuber Saltwans
Total Capital Qutlay

TOTAL CEFARTMENT

14,940 14,833) 14,211 14211
28,05 32,004 31,665 31,8635
Tid r ey 42
431 &7 a4 -2
A3 550 47,711 47, 202 47203
573 a7 1.000. 1,000
B25 518 1,000 1,000
024 4B 1.000 1,000
a ] Q a
12040 1,838 2,000 2,004
4015 1,734 1.000 1,000
1127 1,431 2,001 2,000
5440 45 2.000 2,000
14, 104 G B53 10,000 10,000

a 0 a a 1 ] 0

a 24 826 Q o a o 0

a L i} o a o 0

0 L a o a o B

0 a Q Q a L o

o| 24808 o| o of b 0

119,182 141 354 122,182 121,182 130,063 132,084 12, Gag)

== oo rerrnTrEE ) Ted R e E e

TITY OF ALERANDRIA -
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ction £-04 of the Home Rule Charer of the City of Alexandra charges (ke Dirscior af Pulbbic Works with the aoministraton af
ineaiing dapdoes, Santiacl conslruction work, maklenance of strests, and dradnage. Also included are fransd operations and
aniation

wlpﬂuﬂ ﬂ

[The Direcier of Pubkc YWaorks manages and coondinates all pubkc work activities for the Gy, including Sireets, 2oa, Molor Pacl
|Budding Serdcas, Muricipa! Translt, Traffic, Sanitation, Cede Enforcement, Animal Contral, Enginesering, and Lirban Foreatng

DEM PE
Descriplion 0172014 Estimated 20018-2017 Estimated 2019-2020 Projecied
—
T — CITY OF ALEXANDRIA
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Actual Actual Adapbid Final
DESCRIPTION Exp Exp Budgot L Approved || Adopted
alares and Wages 308,132 235, 348 328, 506 i a21 .EHEii 321,848
firge Benedis 101,807 w3745 113883 109883 11:-5.1a9[ 105,109 rsfw."
rating Coniractual &5,120 :uml 41,000 34,000 40,000 40,000 ! nw."
' uE ul g [ o 0 n.mv."
apital Outlay o s.g?al o 0 0 a ﬂ.DcH-H
otal Appropriations 475,058 4“_‘33-5' 402,652 4458 555 456,557 445,957 3.8
Admin
Approsed
Salary - Director of Public Warks | 1 i 1 ]
Salary - Administrative Assistant 1 1 i 1 1
Salary - Agst Director Pubfc 'Warks ¥ 2 2 Z ¥
Salary - Adminisirathve Secreiary 1 i 1 1 ¥
Total Positions 5 ] B b b
FIEFEEEEEEN R idas) SidSESREE|IERD B==
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450104
AE0E04
400228
450618

S10201
Si0202
S10205
S10307
S10208

E20105
52000
51301
B313HH
E31410
E31500
531800

TOTA0H
TOT405
TOTS00
TOTH00
TOTTO0
FoTma2

MTEEUHT TITLE

GEMERAL FUND

ny

|

Salaries:

Salary - Direcics of Pyblic Works
Salary - Adminisirative Assistant
Salary - Asal Direclor Pulblic Works
Salary - Adminisirative Secretary

Total Salaries

Fringe:

Fringe - Pensipn

Fringe - Hospital

Fringe - Madicans [nsurance Tax
Fringe - Life Insurance

Fringe - Car Alipwance

Tatal Frings

Cparating & Conraciual;
Coniract Labaor

Office

Verichs Costs - Gas & Qil
Viahaoia Cosis -R & M
Telephona

Pringing

Lagsa

Traved & Training

Total Oporating & Contractual

Capitad Outlay:
ot =]

Buiiding Improvemants
Viehicles

Machinery & Equipment
OffScs Fumfure & Fidunas
Compular Scftware

Total Capital Dutay

TOTAL DEFARTMENT

128

92,000 B5.523 268,880
54 800, 55,781 &7258 702
26 834 138,023 141,818 137,566 95k
134,788 20,044 31,050 249,650 B
308,132 39,348 !mﬂﬂﬁl JE-II.HI}EI :!15.53-&' J21,648 321.H%|
G4, 364 68,357 85,540 5, 540 55,018 §7.135 53
21,8915 25 869 4T 4TS 33 4TE a7 475 38,224 3, &4
4 528 4, 565 4 538 # 538 4 B48 LN 4,
108 135 210 210 210 210 H
4,862 4818 4,800 4,800 4800 4,800 4,
101,807 1EI3,H-'5| 113,663 108, B63 10G,150 105,109 bR
22004 o a i) 1] i]
5.53.&[ 1,743 7,000 B.000 7000 1,000 i
4,150 4 503 00 6,000 000 T.000 F§
3,334 4518 4,000 4,000 4,000 4,000 4,
9,804 2.437 10,000 11.000 100000 10,000 10
18 ] a L 0 a
5,772 3,088 7,000 0 T 00 7,000 F
1,500 1,075 5000 2./000 LR 5,000 -
55 120 25,3464 40,000 34,000 40 000 M.Dﬂﬂl 40,
0 ¥ ﬂ!' g qQ o 0
[ o 1 a g i) [t
L L a o ] ] 0
4] 5,978 a 4] a o &
a L Q a a L K
a L] Q 9 ] ) 01
a 5078 EI| 0 I'.]l i £
475,059 Hd.ﬁﬁl -IBEE.EEHI 48,659 453.535' 456 557 4565 857
Il
A



is the goal of the depasirmant o affectively enforce various City coces in regards bo high grass., itter. abandoned wehiches, and

nitation, It is alsa the mission of the depariment la provide an efficient means to the public a5 well as cthar Sy depariments
f repedting camplainia/problems and making inquires reganding city sanvicas and opportunities. This mission Is accomplished
hrough cur “First Cail® fne where amplayees roceive, document, and falkw up en inguires, problams, complaints and requests
ram the public, the administration, the council, depariment keads, and cther city employess.

he department erdorces the Clly's codes in regards ta high grass, Itter, abandoned vehicles, and sanation. The depanment alsg
hes. documents, and foliows up on inquires from the public as well as other city depatments in regards to city services and

ities (Farst Call)
ND PE MOIC
Diescription 201 7-J01K Extimabed 2018-2014 Estimated MPrﬁuw

Grass cutling wark ceders complebed 2,348 2.32M 2,300
hvaming citabians issued 350 1.650 1600

danad vahiches removed 350 ] o

ourl Appearances 111 4 5
iral Call complaints neceived 3,500 3,500 3,500
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Actual l:l-l.ul Adepled Final FAdmin arcant
DESCRIPTION Exp Exp Budget Budget raved || Adopted || Ch
Satares and Wages 274,783 281,082| 267312 294.312] 291.186)| 291,155 1.34
ringe Bensfits 108,428 122435 120.740) 120.740) 115836 115.335' =i

raing/Contractusl 384 610 758.807| 324,000] 333.000] 324,000 szdﬂml 0.0

ther o 1] [ o ] |;|| 0.00
apital Dullsy 200,834 64,817 7.080 7.080) 260,047 280047 0.00%
cial Appropriations 968, 753| 727.142)  739.437] 785.132] 5O1.003[ 001.038]) 34 08%

480119
480141
ABCIAT
480878
450748

450802

Salary - Suparinlandent Code Enfc) 1 1 1 1 1 ] 10 005
Salary - Cranw Losder i 1 1 1 1 ] D00
Salary - Code Enforcament Oificar 1 i i 1 1 i 00073
Salary - Administraiive Secrelary 1 1 1 1 1 1 .00
Balssy - Equpment Operator 1l i 1 1 i 1 1 DLO0rE
Salary - Mainlenance Worker 1 1 1 1 1 | L0
Safary « Code Enforcament Dificar 2| z 2 2 2 2 000
Todal Positions B B 8 A 8 g o

e a-tda bt i B LT ETT S-Fal ENI crErrEeslEEEE S EOSSET TS oOS S coE AR EE.

e —
S==—=""CITv OF ALEXANDRIA
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ACCOUNT TITLE

45000
480118
450141
400337
480618
AB0T46
AB0A20
450803

S10201
510202
510208
S10207

520105
S20E04

E20%00
520503
51501
531304
B31401
31410
531500
a1
531800
531200

805106

TO7 500
TOre00
TOFTO0
ToTT

131

Salaries:

Chnrtirng

Salary - Supaviniendent Gode Enfref ! 51,767

Salary - Crew Leader el ] bl 1 X8 129 38 128 35 891 38, 01

Salary - Code Enforcement Officer 23N 33 004 33,058 31,888 32,503

Satary - Adminiralive Sacrelary 28,747 27 385 28,100 29,078 29 650

Satary - Equipment Oparatar |1 24,147 25308| z9.078 79,078 28860

Salary - Madnlanance Worker 7,160 17,830 21,424 20, B00 21,216

Salary - Code Enfancement Officer 4 £9 24a| 7093 72,833 72458

Totad Salaries 274, 7h3 ?ai.ﬂﬂl Fi- T 204213 2B5TIS 281,155

Fringe:

Fringn - Pamsion B2, 156) &7, 524 E2.635 €2 B35 81,353 5225

Fringa - Hospital 43 267 HI-.I'IHI 53,403 53,403 57545 55,045

Fringe = Medicar® insurance Tax 3 E8% 3973 4 168 4 166 i 145 4273

Fringe - Life Insurancs 150 23 338 336 336 336

Total Frings 108 426 122,-1-3-51 130,740 120 a0 113,726 118,828

Operating & Contractual:

Conlract Labor 148 568 78,513 75,000 85 000 5 OO 73,000

Linsharrms i.242 = 1,000 1000 1.000 1.004

Office 1,684 1,986 2,000 2,000 2,000 2000

Cperating Suppies 17822 w58 18go0|  isoon| 16000 16000

Operating Chemicals T2T T2 1,000 1,000 1000 1,000

Vahicla Cosls - Gas & Oil 14 824 14,455 20,000 20,000 20,000 20,000

Vahicle Cosis R & M 44 153 24 258 33,000 38,000 33,004 3,000

Postage 10,958 13,005 13,000 13,000 13,000 13,000

Telephane 1 EER 3812 & 000 & 00 5,000 5,000

Printing TS0 63 a i} 1] o

LMilEsns 135,881 100,558 15500 150,000 155,000 158,000

Lease 583 ars 1,060 1,060 1,004 1,000

Adveriising a [i] 1,000 1,000 1,000 1,000

Travel & Training 3 5849 2411 a ] o ]

Mainbanance Equipimand 133 B3 1.000 1.000 1,000 1.000

Total Operating & Contractual 184 510 258 aa7 1240000 333,004 3H.ﬂ'ﬂﬂ| 24,000,

Capital Outlay:

Wehicies B2 426 33715 Q a 63,560 83,6650 55,560

Machinory & Eguipmant 138,508 b4 o) 7,080 ¥.080 186 781 188,357 184,387

Furnipure & Fotures a q o a o a o

Compuier Softwars a Li] o i} (i) L] |

Total Capital Cullay 200, 534 54.817 7.080 ¥.080 280 431 250,047 280,047

TOTAL DEPARTMENT 98 TEY T2T 142 TA8, 132 TES 132| 1,003,880 Eea 0328 a1 35
EETEIN sEEEEETassferaeEEan S Ea EmjcogEoozgzgposzazooTErn)

- TCTTV OF ALEXANDRIA



BUDGET

UMND:

Erginearing Dapaftmant's function is to provide the sdministration. Gty Council and CHizens wilh maps. recafds, and files
ing widths of rights of ways and essements, municipally cwnied property, benchmark locsticns and sievatians: steat
armas and locations: dramnage faclilies; mview construction projacts; maintain records on parks and recreabional faciitees and
sdges; antar all partinent information ire CAD Sysiem; provicde usable consbruction estimales, permits from the Conp of
nginsers cn &l Capllal Drainage Projects; participate in planping and'of design a capital mmprovernants andior prajects: wark with
il sbher city departments on a¥ ather city departmanis on maintenance and improvemanis projects concaming existing city
acilities, provice plans, specificalicas, surveying, inapection amnd propasaing for varkus projects including strests, danage
ilitins and parks for the City of Alesandria; maat with LROTD ard FHWA officials 1o discuss fanding of Urban System Projects
gating LDOTD and FHWA requirements, coondinating plans between the consullanis and LDOTD and FHYWA officiats:
Wet Lands,

EUNCTION DESCRIPTION

Enginparing Depariment handles numerows cilizen complaints and questions, daly cocrdinates varkus construction sctivities
r engineering technisians update the City Gmils and Zoning magps an an on going bass and updabe vanous other maps and
rds. Thay alsn draw plams for vasicus prajects, provide assistance for citizens on vanous matters, pravide charts, graphs and
ape for adminisiraton and council (a5 equired), index and fle maps and drawings, vpdaie drainage. sireei numbers. and
uhitivisicns maps. The siarvey crew provides senvioes fnom construction bdoud to staking andlor Iecating sghi-of-ways and
semants, as well a5 maindaining all city benchmarks. They aiso secure data for the preparation of Righi-of-Way Maps by ihe
rafting Department for Urban Systam Frajects. Tha consiruction inspaclor maintaing constant check on congulting enginedrs’
and i houss designed progacts, The Secnslary keaps up with the enamous amount of correspondancs, repods, filing

d phona calls that fow this office on a caily basis, The engineers must sse that the previously mentionsd work @ aasagned and
lobed, as well as design and supenvise city projects: handle cilizens’ complaints and questiona, and assial the administration
council on olher matters as réquired

NEMAND PEF
:m-m 201%-2020 Projected
800 1,000 1,000
700 750 750
10,000 10,000 10,000
40 3§ a0
50 85 50
BOD 1,000 1.000
200 200 200
CITY OF ALERANDRIA
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ciual 1 al Adopted Final Admin Percent
Ex Exp B t Approved || Adopied || Change
576,038 592.9028] S8T.513]  E52.513)  ETIE4E !-'.I'E-_M‘.il ~3.5
EH.EHII 241 Elll]l!II 244 E4B 237 648 248,733 HE.?S-Jl 167
24, a7 20,872 548,000 45000 58,000 EE_W'JI Q.

)

[

JOB A bial Actual Adopled inal Admin T Percent
CODE TITLE Exp Exp Budgetl I Budget | Approved Ch
420707 Salary - Azal City Enginsar 2 & 2 2 1 1 u]
480110|  Salary - Gy Enginper 1 1 i 1 1 1 000
450152 Salary - Lead Enginpering Technicls 1 1 1 1 i i 0. 005
ABATIE Salary - Land Sureayoe 1 1 1 1 1 1 D0
400244|  Salary - Engineer in Training a 0 a 0 i 1 0. 008
4B0313|  Salary - Survey Technician 1 1 1 1 1 : 0.00%
420341 Salary - Enginsaring Technician Il 1 1 1 1 1 | 0005
A50343 Salary - Construction inspecior i 1 1 1 1 i i
450043 Salary - Sureey Pardy Chief 1 i i i 1 1 L1}
40034E|  Salary - Sureey Insirument Oparatol i 1 1 1 1 1 0. 00%;
dB0E14 Salary - Admnisiralive Assslan] 1 lﬂi ai Q 0 x i, 0054
450618 Satary - Acmenisirative Secratary Q 1 1 1 1 i 0. 00
450626 Satary - Clerical Speciais 1 1 1 1 1 i 10, 15
Total Positions 12 12 12 12 12 12 000
ks ALEXANDRIA

133



ACCOUNT TITLE

45000
450107
450110
480162
400236
460244
450313
AB0341

430514
490518
AR0EIE

510200
510302
510206
S10H0T

520400
50515
531101
531215
531301

531304
539410
E31500
531802
543002
53003
EO5106

TOTS00
TOTEO0
TaTTo0
TaIToz

Salaries:
Chartinne
Salary - Agsistant l:}lgl Enginaar 151,331 154 851 ;
Satary - City Enginser ED735 f1.843 94277 i : e, 152
Salary - Lead Engineering Teohnesiy 3017 a4 (48 45 154 45 194 a5 194 46 0428
Satary - Land Sunseyar 53,737 T0.BER 58,456/ 25 456 54 812 55,808
Salary - Enginaar in Training Q Q a ] o 51,165
Salary - Survey Technician 25,800 28.725 20,681 20,891 5,331 28,820
Sakary - Engineanng Tachnician NI 37991 38,080 39,072 30072 39072 39,853
Sm-ﬂmumim Imspaciar 45, 358 45 453 47 653 47 663 AT BE3 48677
Salary - Survay Party Chied 42 536 43,707 A4 545 44 B45 44 B4E 45 743
Salary - Sunvey Instrument Operaio| 6 438 26,510 g 4v2 30472 0472 31,081
Salary - Administrainee Assistand 12 482 a i} i} [i} a
Salary - Adrinialrative Smrmq.r o 24 242 25 450 25 450 28078 28 6E0
SBII'I]I - Glarical Specialist 22157 23,337 24,085 24,095 24955 25438
Tatal Sakaries STE 038 §52 802] 487,513 552,893 5508 824 573,645
Frimga:
Fringe - Panaion 1300857 135409 1300677 133,677 105277 102,912
Fringe - Hospstal a7.514 88,561 105 465 108,485 134,877 137 5675
Fringe - Madican Inswancs Tax Ta41 TR0 8014 8014 7 8B 7.B55
Fringe - Lila Insurance 238 1 £01 481 481 401
Tolal Fringe 226,044 241.500| 244.648] 237 643] 248605 248712
DOperating & Contractual
Offica 8,680 5,568 10,000 12,030 10,000 10, D
QOparating - Drafing & Survey 3.073 7.7 8,000 8,000 8,000 2,000
Foes - Recooding 1,488 g 3,000 2,040 3,000 o, 000
Faes, Licensas, & Parmits Tan (i} 1,000 1,000 1,000 1, 00k
“ehicle Coats - Gas & Oi 3,782 4,133 9,000 B,.000 9,000 8, 000
WVehlicls Cosls - B & M 2,246 35 3,000 2,000 3,000 3,000
Telephona A.455 3733 4,000 4.000 4,000 o 000
Printing 123 gmE 1,000 1,000 1,008 1,000
Rent - Copy Machine 9 57 8,170 12,000 i) 12,000 12,000
Dusas & Subacripbions 1,340 1,185 1,000 1.000 1,000 1,000
Traval & Tradming £55 2.3m 5,000 £.000 5,000 £.000
Mairienance Eguipmeni 0 551 1,000 1.000 1.000 1000
Tatal Operating & Contractual 34 TAT 35,872 58 DO 45000 S8.000 58,000
Coapital Dutley:
Viehicies 0 0,104 0 0 A0 258 &0, 288
Machinery & Equipment 2218 o B.558 8,854 o, 0
CHfice Fumiture & Fidunes a o 1} 1] 1} i)
Compuler Software ﬂl 4 50 3,550 3,550 3,550 3,550
Total Capital Gutlay Hﬂi 4 354 1HI:I'BI :z.ml &3 818
TOTAL DEPARTMEMT B35 5 895,028 912.3?'!]' B4T. 370
EhssdEissdlessssguocagorooeZsoozfioo oo oIS
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>
, EFAETHEHT Urban Forestry

ITha primary gogss of this departiment ane; To develop and implsmant the Urban Forest Managemant Pregram for tha Cily. Previde
raight on ail capital projects regarding all hosticuRural and landecaps archifactural makiece, and Feviaw commanceal projecis

o ensuE compliance with applicable city cedinances; manaps park, green space, and community canter landscape maintenance
racis.

. FUNCTION DESCRIPTION
: 7] trem wark BBIVICE Teqests par montn, PRty percent of ihess equesis Mwane O ees

hldu-n pthlahu propany that have low limbs that create vasious safety problems. In most cases, properly ownens ane noffed
of the problem and reguired cormectiee actions. |0 case of mmediale public salsty or if properly owners efuse (o [ake comecive
iclicis, (s City may have the wark dons an heir bahall Trses beated in oe nghts of way o ather City propery ane inspected
tand adher thmmed of remaved dapending upan the natune of the problem. AR tree work is done by private confractors. The
pparimont alse B5sists resldents by providing hazard inee assessmenis. Provides suppor servioes to Elecins Dsinbutrn's
tility Line Vegelation Management Program in determining if their conlractor is following appropeiate national sterdards and
des assiinnos sxplaining pruning methods to residents. Conducts annual Arbar Day Programis) with local elementary
aehcals. Applies far aod manages arneal Urban and Community Fooestry Grand Projects from the LOAF. Prepanes annual Tres
ity USA Cerification appications. Develops and disseminates pertinent educational maberial
b Dhepartment paricipates in all capial and in-house projects that have a landscape or arboricultura companant as past of thak
s, Cocedinates capilal project landscape design parormed by consultanis. Provkdes design plans, specifications, and
natruction adminisiration services for smaller landscaps projects that do net mguine a consultant. Inleracts with numerous
cansullanl and City thisiens and departrasnts regarding haricultuna! ard arporicultural matiers that arise during the design,
canstriction, and mainfenance of CRy infrastructure
e Dpartment renviews all commerciad buiiding permit application for complianca with the Landscape and Tree Oindinancs
quiraments.

k
A T2 E Elli-lllli 2015-2019 Estimated 2015-2600 Projeched

raguests for Assistance 500 700 750
Trees Trimmed 500 o0 8O0
[Trees Removad 180 350 250
[Traes Pianted (1] ] |

rsight on Capital Projacts [ 5 5
ndacape Ordinance Complance
Reviews a0 L] TS

LT

135



DESCRIFTION

Salaries and Wages

ringe Benefis

w.m-:ll 1a.15$| 18,158

u7seel 2287

ldﬁ.ﬂ[nl Mﬂﬂﬂl S08, 000

L

o al %

a
ul 8,825

J.mnl_ ungl 24,119

415.&34' 407,35 3~‘E|1.E-|Iﬂ| -lEﬂ.EHll.'.ll -IEI1.H-I]'!5| =01,80%

filal-
CODE TITLE

480108] Salary - Landscaps Archibest

Total Positions

ArdssdEsaESElSEssdEEsasmay

E:.p E Approved || Adopted || Change
1 1 1 1 i [R5 8
1 1 1 1 1 0,005
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480106

510201
S10x02
510208
510207

S20500
531115
53130
531304
531410
543002
543003
505110

TOT50a
TOTam
TOrToa
Tarre

Salaries:
Salary - Landscape Architect

Total Ealaries

Fringe:

Fringe - Panaicn

Frimge - Hospial

Fringe - Medicans insurancs Tax
Frimge - Lifa [nsurancs

Total Frings

Operating & Contractual:
Oparaling

Trea Trimeming/Romoval
Wehicle Cosls - Gas & i
Vehicle Costs -BHEM
Talaphans

Dues & Subecriptions

Traval & Training
Mainienance Grounds & ROW

Tatal Operating & Contractiaal
Capital Qutiay:

Wehicles

Machinary B Equipment
Fumiiure & Fixburas

Computer Softwan

Total Capital Outlay

TOTAL DEPARTMENT

49,815 51,910 a2 440 S 440
43,615 81,110 52 440 52440
11,541 126 11,468 11,468
T.ohe 7580 7420 7828
Bad T4 TEH TE0
22 28 A a4 43
19,337 Fin gl 15.800] 18,800 17,838 18,186 18.1
2678 1.914 2,004 2,000 2,004 2,000 2,
174,080 180,000 130,000 155,000 130,000 130,008 130,
414 120 3,000 1,000 3,00 3,000 3,
2m 153 2,000 1,000 2,000 2,000 b
1.400 1,502 2,000 2,000 2,000 2,000 2
a B4l Q Q a Lt
1787 1,528 2,000 2,000 2,000 2,000 2,
168972 172,572 165,000 162,000 165,000 165,000 1683,
347 582 328,735 m:ml muml mﬂﬂﬂl 3045, 000 !E!.MCﬂ
a a o a 24118 24,118 o811
a ] I:I| a a a
a d Q Qo a a
a 6,824 3,500 36500 1] a
a ﬂ-.ﬂ?&l 3,600 :!.E':]'IJI 24118 24,119 '24-.114'|
at6834| aore0] 3s1se0| a20a0| eo03es| avr.sos| 4or.eosf
EEDE TR X ETFEFSEEEE| FEEs e e . =l -
CITY OF ALERANDRIA.
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inage, and right-odway.

LI IVl A LY FER

o gnsum iha safely and general wallane of the citizens of Alesandria by maintaining, repairing, and improving city slreeis

et Chpaning: ViR BT pOTMRLNG, 1he SUenl FWoSpers Operaln 0afy (0 msure he City Sinoets ane af dirt, leaves, 5 &

ul aff for disposal, (Includes immediately afer parades. |
treet Repair and Constrsction: The siresi repair oew maintans the city skreals (o include surface treabmant (chip seal) and

. Alss cormects streed Failunes ncluding base, panals, sidewalke, handicap remps, curks and gubters, consiruction catch
8, drasmage beoes, footings for playgraend eguipment. paiches pothodes with shoulders
rgcen bowing: The mowing crew maintaing 85 sepamle ocations that inckide seeding, fertlizing, mowing, groaming, haricae
application, tree trimming, flowes beds, and fences.
rass Culling: Crews bushheq, fail, and slop mew dilches, anals sireats, city propeniies, highways, aasements,

t-ef-ways, sandtudies, stabe right of ways, and all propenies asscciled with the City Complex. The cutting season ranges
ight tp sometimes ning manths of the year. During tha winber months this orew vacuums leaves and debiis from dilches, and
vert ends cleans draing bo haul them for disposal.
inage: The city's canals, open dilches, and righi-cf-ways dre sprayed for weed contral (ives Bmes 8 year and kepl chean and
ared af blockage. The undesground drains and culverts and fushed and caich basing suctioned out as needed and kepl cléan
masniaing records of hamicide spplicabon a5 reguired by laa).
niy Cresr: Ofher than thelr normaly assigned responsibilties, this onww responds duning emergendy siluations such as
ing 1o pump waler, sandbag and distsibution, Also responds during windsiomms to remaved downed iress and lmbs, apen
rainage ways and #ssist Light Disirioution Deparimant. This crew also assists wih hazardous chemical clean-up and automobiba
chage debris in streels as dinecled by the Fire Department.

138

N T-2018 Estimaled ZO1H-Z019 Espmaled 2019-20L0 Frojected
ilns of siroeds swapl 704 1,608 2008
iles of canalsidichas cleanad 125 313 a2
iles of canalsiditches sprayed o 2,500 2,860
ilag af underground pipes Nuahed o 410 450
caming Calis 350 5,000 5200
iles af stread repair for potholes i 00 00
o of hours Larviciding & Spraying o 1,568 1,708
nual tons aof lancfil oparation 1,000 2500 2,700
o, of comiplaints recahed o i BOO
cars & complaints complabed 40 585 00
rgancy Cali-Oul i} &5 1
CITY OF ALERANDRIA —




2019-2020 ANNUAL BUDGET

Admin Parcanl
| Approuad y Acopted §_Lhangs.
|
E-— and Wages 1,155,345 1,108,010 1.180.389] 1.160,389] 1.206.5536) 1,206,658 1.57%
IFringe Benedis 5-!3-,'."59-[ 537 504 &7, 240 5]'?,21&' 55?,213' 557,218 -5 115
OneratingConlrachual 1,254 931 1432451 1129000 1.3-1U.W’Ui 1.1H.WU| 1,139,000 0, 00 %%
Caher af a o] i} I:II a 0.00%
apital Ouflay ﬂﬁm! BO1.068| 568,734| GB5546| S83872] EEdAT2 0. 00 %
cfal Appropeiatians E_WE.?!HE 3.!-!1_1:!:1] I 4TE AT 3, TORETE| JATE TAE| J4TE, TG 0.015%
Ir
JOB
CODE TITLE Approved
AD0N25 Salary - Supafirtendent 1 1 1 1 1 1 D005
AB0M45 Salary - Supendgor Soneet Maint 2 F 2 2 ' { 2
490145| Salary - Grew Lescar Sireel Maim 3 3 3 3 X 3
400447 Salary - Maintenance Warker Sendo| 3 - 3 3 3 3
AD0E1E Salary - Adminisirative Secredary 1 1 1 1 1 1
ADDE24 Salary - Invenbory Coorndinabar 1 1 1 1 1 1
420735 Salary - Eguiprmeant Oparator [l 4 4 4 4 4 4
493746| Salary - Eguipment Oparatar il i T T T 7 T
4507TEY Salary - Fiset Mainftenance Technicy 1 1 i i i 1
480818|  Salary - Equipment Operatar | 4 4 & d 4 4
ADOR2D Salary - Mainbenancs Warar 3 3 3 3 | 3
430p1g S&lary - Supeniace Siraals 1 1 1 1 1 1
Total Positions k| bt | b5 1| a
LE- L4l s i b EEAEERREELE L EELLETY AaGaEEssEssdfjidsEssssaEsommmoooiooocozooro
— e
CITY OF ALEXANDRIA
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TOTE00
TOTEOD
TOTTO0
TOTTO2

R A ST

ACCOUNT TITLE

Ealaries:
Oantima

Salary - Superintendent 61,754 E3.21 B4 BTG 64 870 54878 a1
Salary - Superyizor Siresl Maint 79,801 !‘J-.'!I.!EJ BE. 115 86,118 BE.116 ar.aar a7 a3y
Salary - Crinw Leader Straal Main| GF GET 110,624 113,831 113,821 113,821 116,054 118 0288
Salary - Mainienance Worker Senlal 70,580 G244 B, 050 15,358 80578 &3 180 2
Salary - Administrative Secretary 30,551 31,262 32 107 32,107 321407 327449 32,744
Salary - Inventary Coondinator a2 488 3241 341907 34 107 B4 832 35,325 3533
Salary - Equipmant Operator 111 1068, B84 116,450 17 454 127 484 127 464 130,012 130,012
Satary - Equipmant Operator |1 150,812 153.254) 200,545 198 646) 203546 20782 2076
Salary - Fisat haintenance Technicl 20,480 L9988 1,888 31,866 3 B 32 503 32,50
Satary - Equipmenl Oparater | B0, 347 s3gsom| 107,623 gaez3]  107823]  10977E| 109,
Salary - Maintenance Werker 52 580 40,711 65,608 45,604 62,400 63,648 !
Salary - Suparniscs Streets 30,587 &0 8 41,884 41 BB4 i1 584 43 123 42,72
Todal Salaries 1.1-55.:HEI 1.1#5'.'ﬂ'1ﬂr 1.160,389) 1.1El:].3-ﬂ-'i|i 1,186,918] 1,206,656 Lﬂﬂﬁ#|
Fringe:

Frirge - Pengicn 258,740 263,884 250,334 250,334 212,937 215,474 298,474
Frimge - Hospstal 245,853 257 200 308,339 288,339 315.5}31 321,548 321,94
Fringe - Medicans Insurance Tax 15.755 18,707 17,265 17,268 17,218 17,494 174
Frirnge - Life Insurance B03 748 1,302 1,302 1,502 1,302 1,
Total Fringe s2a7sa]  savees| serae0| s7r2en|  savoer]  ssr2is

Operating & Contractisal:

Coriract Labes 13,180 47 674 i 32,000 [} Q

Coriract Labor - Inmates 142 203| 160,007 150000 184000 1500000 150,000

Unifarms 8,263 Bas4 £,000 5,000 5,004 5,000

Cparating Supplies 80,270 78,843 70,000 T5.000 T0.000 TOO00

Cperating Chemicats 74,808 0,084 25,000 28,000 25,000 25,000

Operating Concratn & Asphall 48 B04 102,487 81,000 80,000 81,000 #1000

Operating - Sand & Gravel B.493 27,000 7.000 7.000 7,000 7,000

Small Tocks 1,576 2,832 3, 000 3,000 3,000 3.00Q

Vehige Costs - Gas & Ol 128 554 164,627 175,000 200000 175,000 175000

Wiehicke Costs - R & M Tiz.esa 794,888 S7TE000| TOO0OD| ETEOO00|  STS.O000

Telephone 5,875 6,920 5,000 7.000 6,000 £.000

Priniting 70 187 0 o 0 0

Lasss 8858 17.208 15,000 15,000 16,000 15000

Trawal & Training B 180 2,580 4,000 4 GO0 i CO0 4,000
Mainienance Egulpenant 15,530 o482 13,000 13,000 13,000 13.004

Tatal Operating & Contractual 1 254 931 1,433,451 1.120.000) 1,340,000 4.929.000] 1,129,000

Capital Outiay:

Wehiclas A58 &8T5 E01,768 55,000 132,337 G24, 160 310480

Machinary & Eguipment 387,163 TUE. 154 483 T34 553,609 TE4 482 273 34a2

Offica Fusmiure & Fidures 10.665 1147 a 1} ] o

Computer Software a L] Q d ] o

Total Capital Outiay wn.mal so1nee|  see7M4 aas.ml 1408682 s8aE72

TOTAL DEPARTMENT z..m.s'.rsl 2711854 3478748




101

o provide for tha safe ransporation of vehiclas on City Sireats and reduce the §abiliy hrough detouring and road closunes for
cily departmants,

I_mﬂgwm

[Thee Traffic Department is respensicle for maintain, replacing and adding all traffic signs in the oy a5 well as bamcading amnund
reed repair projects. In addision, this depariment is respansible for irimming trees, all traffic counts, all street sirping, and
toviding studies for speed hurmps. This departiment also conditls all delours in the Cy. Al name tags for the fire 8nd posce
epartrants, atriping and letedng af pobce cans, bkes, helmets, DATE cars, @nd buses, and maintaining all traffic signals caution
hl:w:mm tha city imEs. I sdgion, this depanmaent also insials speed humps for the City, conducls all warmand for speed

5. conducts ad speed studics, traffic Gghts warmant. Feport road closures far all raffic control on specisl events; city
, parades  Inspect all traffic corinal devices, far contracioes for the city of Alexandria. Mairiasn tratfic records ard

with individisal law Gims o detsrmine (e Rabilly to the City of Alesandiia  Regresant tha City of Aleendria in court cases
o redisce the Rabidity ta the Ciy of Alaxandrie. Respensibe for designing, making ard harging of Bannsrs

Description 272008 Estimuned DOTR=E019 Extimaied PON9-2020 Prajoceed
eplace Damage Signs 2,100 2,100 2.500
aint Crass Walcs and Slop Lines 500 s00 B0
resls Stripad 400 500
igns Made 13,000 14,000
e Made o g
rners Hung 2 200 2,200
et Closwes and Detours 160 170
ratfic Counts 1,108 1,100
Huiripa Inatalisd 200 200

ALEXANDRIA
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‘et | suage |
Budget | Budget

Admin || Parcant
Approved | Change
IS alaries and Wages 267,080 apeEa7] 023 MTaap|  Melx| 38 1893
ringe Berefls 183,718 166,720] 189574 150.074] 150,680 1:-0.59-:] -5
ing/Cartractual o7 586 g5367] o4000] 110000 sepoc|  $6000) 532
1] ] | 1] o 1] ] u.wu"
apital Outlay :uae.u] 18.355] 145138 145138] 107048 107,048 u.otm"
Tatal Appropriaticns Hl‘!ﬂl 5A0.138) 708,347
————
P

TITLE

Salary - Traffie Signal Technoan
Salary - Administralive Secnelary
Salary - Superintendent Traffic Sign
Satary - Sign Astist

Satary - Sign & Marking Spaciaist

Total Positions

z 2 z k4

1] 1 1 |

{] ] L] ]

1 1 1 1

3 3 3 3

8l 8 g &l & B 0.00%
EEEES ] szEr|zosTeesEElICTIDOTTD
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510201
510202
510206]
Bi0R07

520500

520510
ST
a3 130
531304
531410
531500
3003
GOE106

TOT405
TOTS00
TOTa0g
TOTTO0
Torroz

ACCOUNT TITLE

Salaries:
Chredlime 18,507 17.298 11.000 18,000] 11,000 11,000 11,
Salary - Traffic Signal Techncian ai1.2m8 83,223 B5.381 B, 381 B5, 381 BT DaE BT,
Satary - Administrative Secretary 28773] 20461 30229 0228| 0228 08| 30834
Sslary - Superintendent Traffc Sign| ~ 54.087|  553s0|  ee7ez|  serez| sa7vez|  sreze|  smece
Eﬂl'j'-ﬂﬂn.ﬁﬂ.ﬂ-t 30,501 31.519 34 832 34 32 24 532 35,325 35,325
Safary - Sign & mm Spacigast ES5.583 87,846 B2, 183 82,183 82993 B4 035 B O35
Todal Salaries 297 080 04 857 310,237 3T.2AT 310,237 X8 222 e 223
Fringa:
Fringe - Pension esges|  73432| eresn| e7eas| sses?|  sera0|  ses
Fringe « Hospital B 354 BT 504 BT T4% BT T4R BT 748 B8 501 B3 501
Fringe - Medicare Insurance Tax J 483 3. 567 i A5 4 045 § 05 a4 123 q.1
FI"II'I'F - Lt Bnsurancs 173 227 336 336 336 a38 3
Total Fringe vsa7ie|  1ea7a0| 1sseral vsssal tarsa|  wsoso| 1o
Operating & Contractual:
mm“ Supplias 26,652 21,778 25,000 25,000 25,000 25,000 25,
Operating - Signs ey  mow| e 20000 15000 1000 19
Operating - Paing 8000 sooo| sooo| socol mooo| 13000 13
Streat Siriping 11,890 12.000 12000 18,000 12000 12.000 12,
Yahicls Cogls - Gas & O# 11,707 11,789 12,000 14,000 12,000 12,000 12,
Vehicls Cosla - R & M T3040 13,886 13.000 11,000 13.002 13,000 13,
Telephane 2083 1987  so00] 3o00] 3ol  3ooo| 3
Printing F.] i) a i a ]
Travel & Training a [i} a o i o
Maintanance Eguipmant 2,158 3,790 .00 2.000 2,000 2,000 2
Total Operating & Contractual orses|  esssr|  sao00] vioooo] seoco| seoce] es
Capital Qutsay:
Busiding mprovemants Q a o o 0 L
Vohicies of of tozee| tozere| eszma|  sezss|  pazsa
Machinery & Equipment 14 880 18 355 42 520 42 820 18,795 18,795 18,79
Office Furniuns & Fidudes i} i i [i] i a
Coampubtér Softvwass [i] i o (1] ] a
Total Capital Outlay 34,880 15.355' vasase|  wsim|  toroes|  soross| ror
TOTAL DEPARTMENT 583 154 5&0 134 709, 247 TAZ 347 B55 065 ETZ 861 BT 2961
L LR Bl b L LELEE Lot ) LR L ELE I R LR e et e s )

143




: To provide haalthy, safe, chean, and ysabie buildings and feclities
ar Wha: The citizens, clients. and employess of the City of Alecandria

&n and Haw: Our dapanment sirieas o mainkain, repair, ranovaba, dean and pravide [ty managamant and staffing in g
Iy &nd aficianl manned,

uer

B conditioning, Heating, and Ventlation: Exbensive preventive, m‘uﬁd:a-m and cormective maintenance are pavfonmed and

conbracied an HVALD systams including filer sarwos, lubricalon, adusimenis, repains and replacamanis. LOtner miscelaneous

is parfarned.

| hing: Pesforms and confracts plumbing repairs and improvernants, incleding but not limibed (o waber, gas, and wasiewaber

eoncems. Other miscellanegus work is perfarmed

II ndusirial and Commercial Equipment Maintananca: Extenaive preventive, prediclive, and cormaciive manienance performsd and

tracied. Typical to this area are aulcmabed gates, fumsliles. truck and bus washes, ice machines, generators, refrigeratars,

lloves, ovens. and microwaves. Other miscollaneous work is pardormed

arpantry: The Carpentry Shop makes and conbracis repairs to building and facilities, &= wall a3 undanakes smal scale

=ravations of exisling facilities. Work lables, bockshehas, stages and othar “wood” arented Hems ane oflen integral pans of

paa propacls. Fabrication of wiood based signs and barmcades as well as bmiled lecksmah services are alse provided. This crew

lalao works wilh ard sssisls painters in 8 term effert 1o enhance officiency of staffing, Other misceilanegus work (s performed,
poility Rental: Dady sebup and cleaning of publicly ulilzed or rerded program space are provided. Boaking, contracting and

collection of fees related to renbed or resarved spaces of other resouncas, ke tables and chairs. Werking with tha puble in

ralatian io thek neads of the pubkcly ubiized resources. Ciber miscellampcus work perfommed

pocial Events: Provision of suppor servdces evends, community functions, governmental meetings and Cullural evants and

snts spansaned by ather depariments such a8 the Zoo, Recreation, and Community Sarvics Divislon.

- . = = —
Des eriplion I017- l-l]ll-Flellnd J-DIE-JIJ'I! Esgimaned 20192020 Projected I
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DESCRIPTION _

laries and Wages
ringe Benefits 425 527 461915 E20261] 504,261 mml 388,350)  -25.38%
fContraciual 1,248 008 1,281, 053] 1.285,0008 1.280,000 1.243.WI:I| 1,243, 000 =1.27%

g 0 ul o DI o  0.00%

| Chatlay 238,440 H'-’.?-l:ﬂi 13,500 13,530 151 987 151,547 10.004%,

Salary - Custodial Wedkar

Salary - Superdsor Custodial
Salary - Supenisar Buiiding Maint
Salary - Superirtendant-Blklg Maint
Salary - Community Cenbar Attenda
Salary - Adminisiratros Secretary
Salary - Clercal Speotalis

Salary - Elecirician

Balary - Paiinr

Salary - Canpanter

Salary - Lead Cusbtodial Worker
Satary « Buflding Maintenance Spec)
Satary - Mechanical Systems Tech
Salary - Crew Leadar-Carpaniry

e T I T i - R - |

2,731, 348

=t L RS L A B et o wE oew omh Ry =k T

R T R T I T R

2,623 633

2,623,833

i L PN L L bl i i —m ok o ==

R - - )

I Percent

e T T N - -

-50.00

=100 00
0. 0CrAs
0. 0CRE

=100 DO
000
0L00%
LD

g S

0.00r%
66,679
0,00
0,004
0005

Toial Positions

|

[
L]

Fi|
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ACCOUNT TITLE

450711
490742
400748
490823
420830
450859
490924

S10301
SH0202
SH0208
S10207

520105
5201 0
G220
520400
520600
520501
E20510
520514
520520
53130
E31304
E31410
31500
B30
543003
E0510
BOS106
805110

Salaras:

Cvertime

Salary - Cusicdlal ‘Workar

Salary - Suparvisor Cusiodial
Salary - Supervisar Buikling Mair
Salary - Suparintandant-Bidg Main
Salary - Community Canber Atimndal
Salary - Administzative Secretary

95,173 iE!.ﬁHl

X3, 100 53, 802 3B, 008
B4, 458 B1,600

61,642

130,338
368,005

Salary - Clerical Spacialisl 18,500

Salary - Esecirician 33,530

Salary - Painkor g fcrr

Ealary - Carpenter 71,081

Salary - Leaad Custodial Workear 56507

Salary - Bulkling Maintenance Spec| 48,073

Salary - Mochanical Sysiems Tech 05,734

Salary - Crew Leader-Carpeniry 10,747

Tolal Falaries: E30. 458

Fringe:

Frimge - Pengicn 188328 203,829 210,074 208,074 140,934 143, 585 143,
Frimge - Hospstal 2B 160 245 861 205,037 283,037 227 888 232,284 FEFS
Fings - Madieans lnswance T 10,4648 11,858 13,832 13,932 11,364 11,803 11,60
Fringe - Lilw Irsuranca 512 Tay 1,218] 1,218 34 524

Total Fringe 425527 481,915 520,261 504,261 361,145 3848, 3655 EE-H.HJ
Operating & Comractual:

Gontrect Labor 97,5653 133 465 40,000 0,000 40,000 40,000 40,0400
Contrad Labor-inmates 71,102 80044 T4, 000 T4, 0040 4,000 Tall, DOk

Uriforms &, 715 Tie2 &,000 5,000 5,000 6,00

Oiffica 1,984 2,008 2,000 2,000 2,000 2,000 :
Operating Supples 45384 43 616 43,000 439,000 43,000 43,000 43,004
Operating - Janiterial 41,434 47,174 32,000 40,600 16,000 16,000 16,00
Operating « Paint 2,456 2 385 5,000 5,000 5,000 5,000

Small Teols 3,885 1,556 9,000 5,000 5,000 5,000

Operating - LockaiKeya 3,861 2,735 2,000 2,000 2,000 2,004

‘ahicls Costs - Gas & Oil 5,100 1z 40,000 40,000 40,000 40,000

‘Wohicie Cosis - R & M 20,858 21,728 28,000 28,000 28,000 28,000

Telaphona 10,782 10, 78S 12,000 Tab, 000 12,0080 120080

Printing 123 237 o o L] a

Utilities 451 B58 463 844 500,000 450,000 £00,0080 200,000 £00. 000
Traved & Training 2,395 & a L] L] a
Maintenance Bidg & Facilities 416,228 409976 435000( 430000 435000 435000F 435000
Mainterence Equipment G, 10 i S5 10,000 10,000 10,000 10,000
Mainfenance Grounds & ROW 2T 040 215,200 25,000 25,0040 25,000 25000

Total Dpersting & Conraciual 1,245,008 1,251,953 12580000 1.380000) 12430000 1.243000) 1,243,000




Capital Quilay:
TOT40S Building Improvements
TaTS00 Wakiches
TOrei0 Machinery & Equipsmeant
TOFM0|  Office Furnibwre & Fodures
1ornie) Computer Soffware

Total Capital Dutlay
TOTAL DEFARTMENT

_2019-2020 ANNUAL BUDGET ___

147

18,055 o Ly 1] 0 a z
126,018 249,850 0 a 140 83T 98, 700 88,700
93,543 57,574 13,500 13,500 32245 30,570 3p.570
4,824 29,875 L1 a 62667 62,567 B2,65

a o a a a ] 5

238 440 117,208 13,500 13,500 23&.&2‘9' 181,987 181,957
27304430 2.T24B44| ZTHI346| 2.731345) 2645581 2623933 2623814
=} Em = ECORE] mE miETEEaEEE




WVISION:
HNT:

t To provida healthy, safs, clasn, and ussble bulding and faciltiss.

For Whoo The Chizens, cliants, and employees of the City of Alexandria,

nand How, Our Deparkmeant shives (o mainisin, repasr, rencvale, clean and provide management and staffing in a imely and
i mannar. Wea da this in order to faciliabe privaie parties and community meetings and 1o house agances in Cosparatia
rdeavars with the City,

aciltiy Rardal: Dally setup &nd cleaning of publicly Wilized or rented program space are provided.  Booking, contracting, &d
lactiam of fees rolated bo renied and reserved spaces o other nesources. lloe tables and chairs. Warking with the public in
tign to ehedr reeds of publicly utiized resources. Other miscslanesus work parfarmead

pacial Everis: Provision of suppesi sendces svents, communiy functions, govemment meetings and cullural evants and avenl
sofed by other depastmaents such as the Zoo, Recreation and Community Senvice Dedsicn. Thase services scmalimes nchude
lanning, schaeduling, and implemendation of functions, Scund reinforcement. ighting, siaging and production s iypical activites
or this categery.

EmM
Dwscription TO17-2018 Estimaied 2018-201% Estimsated 20092020 Projecied
—_—
e — =TTy OF ALEXANDHRIA
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DESCRIPTION

Safaries and Wages

tinge Banedits

lirgiConiractual
apital Chailay ul L nl nI 0 o o N%I'I
Taotal Apcropriations 0 -100
Jog Parcent
CODE Adopted || Change
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ACCOUNT TITLE

530108
30501
531410
a7

TOTE00

Operating & Contractual:
Caontract Labor

Operating - Janitarial
Talephans

Leditien
Totad Operating & Contractual

Capital Dutlay:
Machinary & Eguipment

Total Capital Outlay

TOTAL DEPARTMENT

150

2885 34 442 Eq.ﬂﬂﬂl EII.DI]'CII ﬂl o [1|

I:II a a a DI 0 Cﬂ

l:II 0 o 1] IIII & £+|

32,886 34452 S4,000 B4.000 | a 'UH
EETO AR SOEED CESTOSS| SOSTOEEEE| IR e
— '




al: To provide kaaithy, sale, caan, and usabla bullding and faciities

ar Wha: The Giizens, cients, and mplayees of the City of Alexandsia

an and How: Cher Departmant sirives o maintain, repair, menovake, clean and provide managerient and staffing in & timaly and
ficient manner. Wi do this in order io fagiitabe private parties and community meetings and i house agencies i Cooaperatve
ndeavors with the City.

Faciigly Rental: Dally setup and cleaning of publicly utilized or remed program space afé provided. Booking, contraching, 8d
colipction of foes related to renfed and reserved spaces or ofher resowces, fike fables and chairs. Waorking wath the pubdic in
alion to their needs of publichy ulilized resaurces, Oiber miscallareeus work parfarmiad

[Special Events: Provisicn of suppori sarvices events, community funclions, govemmeni meslings and culiural evenls and event
sponsored by other departments swech as the Zog, Recreation and Community Sendice Division. Thess sensces somebmes inclsde
planning, scheduling, and implemantation of funclions. Saund renfoncemend, lighting, staging ard production ane typical activiles

ar his categony.

A T-20 15 Essimated JOIR-2019 Esiemated 2019-2030 Projected
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NU 3

_ DESCRIPTION
Saiares snd Wages
singe Benefits | 0.
Operating/Centractusi 37477 28,634 55,m:|| ?z.l:ml ul 0| -100 oml
lother ol 0 nl nl nl o| o000
apital Outlay ul 0 ul ul ul o] 0.00%
otal Apgropnations 37477 28,634 55.&&:! 72,000 0 o] -100.00%
JoB Admin reent
CODE TTLE Appeoved | Adopted | chan
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abl
[ 2006207 || ST-iR ] SR N
| suoset |
Oparating & Contractual;
E20105 Contract Labor 2 23 3 B0 35,000 35,000 L1}
520501 Operatang - Jankarial 2855 2,888 3,000 3000 (1)
531410  Tekephons 1,087 g6 1,000 1,000 L1}
31700  Utiikies 8,305 3B 18,000 33.000 0
Total Dperating & Contractual ATATT 8,634 a5 0 T2.000 L1
Capital Qutiay;
TOTS00|  Machinery & Eguipment 0 o i} a l]I
Total Capital Dutkay L1} L1} 1} 1} i
TOTAL DEPARTMENT ITay 28,534 58,000 ¥2.000] ﬂl o ';l
FrEEErEEEER R B EERE RSN R s
_
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[Tha misgian af the Mator Poal Depaimeant (s to provide and mainian whicles and sguspment in support of the City of Algxandria’s
riocus deparimants and didsions. Our geal and commitmant i to do this in @ proficlent, professional and courieous mannes,
ur s2afl insures that proper maintenance is performed for veshicle and equipmant langewity and safety,

Motar Pool sarves a8 & cenlralized garage provicing mechanical and body repairs. fuel and of disbursemants, and wrecher
to approximataly 1,250 {and increasing) city owned wehicles and equipment, Molor Pool prowides the lending of poal
icles for City of Adexandria Departments thal reguing a vehicle for iravel o (rainingfseminan atlended by City Employees

in ke State

ha Motar Pool slso provides informabion on all vehiclesdeguipment owned by the: City through daily input of informalion
sed imlo RTA, This systern has the capabilites o generate detaded reports on preventvwe mairenance/costiusagahision,
ich are required by all dvisionidepartrrient haads in maintaing records on vehicle mainbenancs of budgel cantral within their

af Berces provided by Maobor Pool e fabricatian, wolding, vehicle paint & bogy wark, vehicle repains, senvices ta al City
nkg; monitoning/disposal of waste gils, hazardous material, and used tires per the required EPA guidelines for tha Stabs
AND PERFORMANCE INDICAT!
Il Description 200 7-2008 Extimared 2018-2019 Estimated 20192020 Projected
uel Transactions 25,181 40,000 41,000
Ordars 8,642 B850 B85S
ngines Repiaced Chvehauled T ) 7
ehiches Sarvioad 2,685 3,050 3.100
ransmissions Serdced R aplaced i ar -t
Besairs In HoussdDn Raad T80 o] 220
ire Shap In Houss Week Onders 9p2 1.000 1,050
y Shop Repairs 268 L) 250
rakesCllch Rapain 333 340 345
iste Inspections on Road Vehicles 774 8OO 825
TITY OF ALERANDRIA
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Satarkes and Wages 761216 715,613 BE8, 867 828,887 878,150 878,150 ﬂ'.ﬂ!r%l
ringe Banedis 411,864 435,803 450,852 458 852 -l:l‘.'l.zd-ﬂl 135G S1581%
ingConiractual 83532 112 432 B8,000] 107,000 B‘-H.ﬂﬂ-ﬂl 84,000 0. 00

al 0 I:II ) o a3 0.00%(

: agpital Outlay Eﬂ-.?iﬂl 112.7848] TS50 75 115,711 115,711 0. 00%|
odal Appropriations 132754 1436, 74T) 1.525,980] 1,482980] 1455130 1.¢i5.13ﬂl <2, 02 %

400618
40626
4BIT50
AG0TED
450834

Satary - Supsirendent Hulﬁhh‘l] 1 1 1 1 1 1 EiTi
Salary - Superdgor Floet Maind 3 3 3 3 3 3 ol
Salary = Adminisirabive Socretary 1 | 1 i 1 1 (L0
Salary - Cierical Specialist i f 1 i i 1 0.00%:
Satary - Fleet Maintenance Tech Sr ii 11 11 i1 i1 11 . B0
Satary - Fisat Collisian Repair Tech 2 7 ) ] 2 7 0.00%,
Satary - Fleet Senvice Technician & 6 Al £ | [ 10.00%|
Total Positions 25 25 2 25 ] 28 0, 00%

e L b b a g L Lbiad e o b b d gl sl b jdidlasb il i ilan b it db b 8 daidsl}

CITY OF ALEXANDRIA
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450001
450118
450138
460618
450626
480750
450752
450834

S102m
B0
ED20E)
si0aoT

2005
S04
S30400
S30500
520514
a3z
531301
531204
531410
543003
BO5101
B0S106

ACCOUNT TITLE

TOT405
TOTE00
TOTE00
TaTToa
TaTrTo2

Salaries:
Crvertima

25453

18,000

Salary - Superntendent Fieat bain] EE514 57,855 56,373 59,373 23373

Salary - Supandsor Flaet Maintenan) 110,827 115 BEE 122 8T8 120813 121 88T

Salary - Admenistralive Secratary 35,088 28,757 %8 874 28 ET4 28078

Salary - Clencal Spaciaksl 13,282 21 585 22 267 22 28T 24 B389

Salary - Figet Maintenance Tech S 332,601 Je0008) 381,183 373153 380158

Salary - Fleet Caollision Repair Tech 45,041 £F 208 ff B44 B8 Bad &5 ka4

Salary - Flaat Senics Technician 117117 123 145 153,507 137 207 152 533 ¥

Totad Salaries 761,216 ??E.Ei.ll 869, 587 828 BT 861,282 E7B.150 H-'I'E.IHH

Fringe:

Fringa - Pansian 175,416 188,520 180,242 185,242 154 514 157 542 157,

Fringa - Heapilal 225 582 238,561 286,587 269,887 237,301 241 845 241

Fringe - Modicare insurance Tax 10,678 10,202 12613 12613 12488 2.7 12731

Fringe - Lide insurancs 488 &30 1,080 1,000 1,050 1.044 X

Total Fringe 411 BG4 435 203 480 893 488 822 405,353 413-.2'BEII 413,

Operating & Contrachual:

Coniraci Lebhos 4 TES i85 431 a a L] a)

Linifarrms 5,08 5671 4 000 & 000 4 00 -l.ﬂ-l]i.‘.ll 4

Cffice 1,140 ¥ 1,000 1,000 1,000 1,000 1,

Cperating Supplies 14,778 19,601 17,000 17,000 17.000 17,000 17,000

Small Tools 3 558 X B&s 4 000 & 000 & 000 o OO0 o 0N

Disposal 5 467 B TEd 5, 0000 5,000 5,000 5, 00D 5,000

Vehicle Cosia Gas & 04 11,058 18 561 15, 000 22,000 16,000 16,000 16, D00

Wehicle Cosls - A& M 3B, 702 28465 21.000 35,000 21,000 1,000

Telephone FR-L 1] 2812 5,000 4,000 5,000 &, 000

Travel & Traming 1,138 £58 5,000 5,000 5,000 15,000

Maintenance Bldg & Facdilies 826 i) 1,000 1,000 1,000 1,000

Madnienance Eguipmant 112 5404 8,000 B 000 8,000 2,000

Total Operating & Contractual 53 B2 112,432 848,000 107,000 58 0040 BE.000

Capital Ouwtiay:

Building Impravamants L1 o o L1 30,5683 30,563

Vahicies i -15.551[ o L] 0 Q

Machinery & Equipmen aF.35 £5.696 28,211 £5311 G227 53287

Cefice Fumitune & Fitures (1] o (i ] a [ a

Compubar Software 13.3&5' 12, 452 17040 17,840 21,781 22,861

Tetal Capital Cstlay E}.TWI 112,798 17151 Tris 114,641 118711

TOTAL DEPARTMENT 1,327.5M0 1,436 74T 1,826040] 1482 940) 0453248 1495130
Emrmmmsnewif e T T I T TTAET R FT AR o}
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o provide the public with prompl sarsce by responding io their daily complainis on animals that ane running at farge in the oty

o peowice for the eafety and well baing of tha citizens of Alexandria by remowing animals that might endanger them. To ramave
#d animals from city madways and ofhers areas according (o health standards. To educabe the pubfic relations all naticaal
imal concerms sponsored by HELS. To offer animals for adeptien thiough Rewapaper coverage and TV programs. To
iharize in & safs humane way hwaried and stray animals. To shelter, feed and outhanize all parsh and incorporated area
imals. To fofcw up on all edoptians fo make sune sl animals are steriloed.

W

[Thane ane curently 2 Impounding Officars and 2 Kennal Techs capturing betwesn 25 bo 35 animals a day. Thess animals ans fed
ril cared for whits baing cffered to the publc. The she%oer responds (o between 45 to 80 calls per day by satling lraps

rid impounding animals nunning at farge. The shelter stadf in cooperation with a velednarian euthanize apprecmate 100-200
pimals per wesk. The shelsr staff responds 10 babwesn 5-10 calls par day on animal abuse and crsslly cases. Tha investigating
icars have approximate 5-7 ongoing coust casas al any ome tme, The shefer stall makes 2-3 visits per month bo schools and
& orpanaz alions o tak about responsibility, pet care and safely Isswes. Owr funclions and goals and responsibilities are being

ripled by new pasish and out-laying incorperated aneas ulilizing our shelter. \We alsa monftor all lost pels = the cily and (ry and

nd them andior refurn fo gwners,

157

Description 1211-:41“ Extimated I E-2010F Estimated 20 05-2021 Projecicd

Talephone Calls §,504 6,504 5,500
pirnails Retumed to Ownar 72 00 300
8.000 5,004

120 330

5300 £,300

150 150

4,000 o 000




Animal

i 20r] G0 20

Percent

DESCRIFTION I Adaop Changs

and Wages 266,078 74584  3ovses|  2938es| 309477 209477 2 5B
. ringe Banadis TI:IH-.E?'I:Il 125,078 140,552 133,582 116,218 116,218 -1?.3-4'93]
Operating/Contractual 226,639 m.mt 178,000 227000] 178000) 17e.000 u.m%l
Cahar ¥] ﬂl a ¥] o a 0 e e
apitad Outlay B1,352 J'rj'i"-il 43,500 18,500 B8 000 65.0040] 43275
olal Appropriatians Mﬁ.::g| M.-!BEI GBS TTH 732,778 672 658 672 8594 0. B 5|

490141  Salary - Creew Leader 1 1 1 1 1 1 0.00
450144  Salary - Kennel Techaician 3 3 . 3 Jl 31
420618|  Salary - Administrative Secretary 1 1 1 1 1 1
420626  Salary - Clerical Specialist 1 1 1 1 1 1
450855  Salary - Superintendent Animal Cay 1 1 1 1 1 1
450856)  Salary - Andmal Control Cfficer i i 2 i 2I z
Total Positions g 8 s ] g & 0.00%)
LR LLE LI L] LLE L L] L L L] SN sEf SN NN
—— CITY OF ALEXANDRIA
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20°

S19301
S10202
St0208
Sinzay

520103

ga000
E20500
520502

B20515
EX1103)
531304
531204
531410
531200
531704
543003
B05101
SO5106

TO7405
TOTE0G
oGO0
TOTTO0
ToTTa2

Salaries:
Crvatine 32.089 a1,ImM 30,000 39,000 30,000 30,000 30,000
Salary - Crew Leader 310 558 31,285 33, X8 33 338 3% 358 3,803 33 803
5illrg|l - Kanmal TachnisEan 42 130 H.Eﬂi’ 65,426 55 426 84, 561 65852 h5. 852
Salary - Adminisirative Secratary 25,150 26,068 26,748 26,7448 26,078 20560 26660
Salary « Clerical Specialisi 19,847 3,483 24,095 24,098 24 939 28,434 26.43
Salary - Supetiniendant Animal Caly 58 548 57,901 50,408 50400 S.410 B0, 558 60,58
Ell:ll'.l - Arimal Control Officer 5B T4T B1,176 az.7T0 6270 82710 G4 026 54, 028
Total Salaries 266,078 274 584 E-I:Il.ml 291 588 IO aeE|  A09.4TT !J:r!.-iTFE
Fringe:
Fringe - Pension 61 458 66,164 65,980 B QB0 4 537 E5.513 £5 59
Fringe - Haspital 47 550 B4 551 B0,561 E3.861 £4.938 BE E34 &K,
Fringe = Medicars Insurance Tax 1580 T 43Ty R | & 408 4 488 4
Fring® - Lile Insurance 181 E?.'Hi 375 3TE 378 T 37
Taotal Frings 108,270 125,-ﬂ-?'l5| 140, 582 133 582 114 261 116,218 1 lﬂ,ﬂi
Operating & Contraciual:
Goniract Labar 87 520 AT 3682 o 50,000 o H
Uniforms 2,546 2,93 3,000 3,000 3,000 &, D0 H
Cfice 188 am 1,000 1,000 1.000 1.000
Operating Supplies 4804 31,145 34,000 37,000 34,000 34,000
Crparating Cheansr 3051 2824 3000 3 000 5,000 3000
Uparating - Animal Food 0,545 9,960 10,000 12,000 10,000 10,000
U‘p-lrllﬂ;ﬂ Medical Supphes 2156 1,971 2,00 2000 2,000 2000
Professional Fees - Vielennarian 2550 3132 27,000 26,000 27000 27 000
Vehicle Cosls - Gas & Oil CBET 11,6811 19,000 15000 189,000 159,000
YWahicla Cosls - R & M B 455 11.015 B 000 11,000 B.DOD 8,000
Telaghons Z. 758 2,484 4. 000 3,000 4 00 4,000
Printing A&7 §a4 L i} g Q
LHilties 24 BED) 21,762 22000 22,000 22,000 2,000
Travel & Training 3355 2,807 2000 2,00 200 2,000
Maintananca Bidg & Feciltas 16,300 17,8507 16,000 18,00 16,000 16,000
Maintenance Equipmant 16,4592 21,085 27000 2,000 7000 27,000
Total Operating & Contractual 220 5390 209 BE3 1-'i"5.l!|¢l!|| IET.Dllﬂl 178, 000 178,00
Capital Dutiay:
Bluilding improvesmanis 5474 0 35,300 £3,200 27.000 27.000
‘ghiclas 45 818 L1 l:I| ] 43,000 A2 00
Machinery & Equipment !.UHI 31274 10.200 10,200 a i)
Oifica Furnibure & Fixluies 1] a o o o L1
Compubar Safwans o ﬂ| o o a L1
Total Capital Qutlay 61,352 n 2'-"-1| 48,800 78,500 89,000 85,000
TOTAL DEPARTMENT B85 330 [ B85 TTR TI2TTE B85, 257 E72 698|

T BRSNS | AR EEEE D] E SRS TR SRS IR S
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‘o provide for the owerall planning and cocndination of the city's land development, housing, urban design and commuriy
loprant activities. This i accomplished ihrough praviding exceplional customer sandca, prompt and Soeguals MeEponEes 1o
lsphana inquired. sfficient handling and resslution of Zoning dapules and complamis and complate answers 1o any and all
ubElicns rel@led to comprabansive planning, Zoning, housing rehatililation, community developmant, sibe plan development,
fication preparation assistance for zgning and mezoning applications, board of adjustment and appeals applcations far variances

special axceplions and 2ening compliance,

Pianirg Division is resporsible Tor processing permil applications refating ba Zening complianca, signs and other develapmanl
08 including annexslion reguasts and drivewsy panmis. Siad parfoem site plan reviews for commarncial plan applications
subdivislon relabing fo drainage, landscaping. selback. pardng, stc. Planned are routed to other departmant with input inta the
coess such as the Enginesring Depariment, Ltility Department, and Public Works Didsion, The division also supperts: the Zoaing
mission and the Zoning Board of Adjustment and Appeals through agenda development. and other reposts. Stall in this
ion invasligaled and acled upon as necassary. Cormplaints reganding zoning are invesligated ard Bched upan B3 NECESEETY
ig division manages and maingaing and zoning ordinance (CGhapber 28 - Lend Developmaent Codae) as well a3 the city maps. This
ton indinectly cvarsees staff acthities in the Community Dovelopmond Department. This division also participales in reglonal
anning issues lhrough the Rapides Area Planning Commissian

H— Dascription i1 9-3020 Prajocied
ing Compliance Cetificate 600 E50 700
TEEE ARG 150 250 300
ommercial Plan Review 160 190 190
ubdivigian Favisw Fai 20 15
s kssued 450 450 ez
ning Violations Lefies H 15 |
ood fome Lebiers lssusd ki 150 200
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Aetual Actual || Adopied nal Admin Percent |
DESCRIPTION Exp Ex Budget Budget || Approved || Adopted || ©
larias and VWiages 176,721 152,505 216,376 216,375 222 055 XE2 055 .8
ringe Bonafits 87 518 49 117 69,345 5. 15 a5 602 B8 602 5.4
ing/Conrtrachaal 41 578 43 858 52,000 &6 000 B2.000 52,000} "]
v a o i o a 0.0¢0
» |ﬂlﬁl:|l o a i} K] n] ! ﬂlilﬂ?i"
olal Appropriations T4 815 244 B3 337,16l 331,76 33‘9.55-'."' 339 6487 [i] Eﬁg\
—————————— —
JO8
CODE TITLE
480108  Salary - Director of Planning i 1 1 i 1 1 o
AR0XI0 Salary - Hstoric Preservation Asst-H 1 1 1 1 i 1 o
50604 Salary - Adménisirabive Assislant 1 i | i 1 1 1 v}
490240 Salary - Zoming Enforcament Anatys | z F EI 2 F o
Tatal Positians § 5 i 5! - E‘ v
Moo= s zooammessE| RS cminEs
——— WW — T
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ToTI01
TOT405
TOPE00
TOFTOD
TOTTaZ

Salaries:

Salary - Dirsclor of Planning 7B B0,308 82 400 82,400 T2 500 73,850

Salary - Hisleele Preserdation Asst- 17512 T.124 37,706 ar. o8 39,736 &0.531

Salary - Executive Secredary 5,518 £7.700 28423 25,422 28 422 2B §%0

Salary - Zeaing Enforcemant Arg 53,785 a7eT3| 67.E4B|  67.B4B 77044 78 584

Tatal Salarkes 175,72 152.3115] 215.3?'EL 218 378 217 12 Ez.ﬁil 232,08

Fringa:

Frings - Pansian 21 8712 21,260 24,680 28,680 a5, &58) 31,473 I AT

Frings - Hospital zwn:ml 18,759 30,181 30,181 22 BET 23,345 23,

Fringa - Medicare Insurance Tax 2,673 2,385 328 IMe 3237 3300 y

Fringe - Life Insurance B 5} 1IEI-|![ 168 168 158 i

Fringa - FICA Tax Fabremant 1,208 TER 2,338 2338 E.ﬁil 2613 251

Fringe - Car Allowance 4 Be3F 4 819 4 200 4 BO0 & 800 i B0 4,

Total Fringe s7sis]  4s17]  eoses|  esams|  saare|  ssem

Operating & Contractual:

Cantract Labar 13,870 16,578 5,000 10,000 5,000 5,000

Crffice 8,375 4 458 10,000 8,000 10,000 10,008

Professional Feas & Sarvices 2.037 4 043 10,000 8,000 10,004 10,000

Vekichs Costs - Gas & O a i} 2,000 2,000 2,000 2,000

Wakicds Costa L& M a 614 3.000 2,000 3,000 3,000

Talaphone 14349 .60 3.000 2,000 3,001 3,000

Printing 234 203 1,000 1,000 1,000 1,006

Advertizng Fral 1,350 2,000 2.000 2,004 2,000

Duias & Ssibecnplions 1330 1,368 2,000 2,000 2,004 2,000

Trarwsl & Trasning 12,012 7,395 3.000 3.000 3,000 3,000

Masmasnance - Eguipment i} [V 1,000 1,000 1,000 1.000

Hisbarka Presarvaticn Dist Commissl 1.0240 5,000 10, 000 5,000 10,000 10,000

Todal Operating & Contraciual -ﬂ_&?-!l 42 B9B 52 000 45,000 52000 52,000

Capital Cutlay;

Acquisitions Q o a a 0] o

Buidrig Improvamanis i o a a i} i

kachinery & Eguipmant a i} a a Li] o

Ofcs Fismdure and Fidures a [ 0 a LI} o

Computer Softwvane 0 L i} a i) Q

Total Capital Outhay a L] 1 Q L] 6]

TOTAL DEPARTMENT 274 815 244 E20 337, TE1 131,761 334, 116 338 657
—
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2019-2020 ANNUAL BUDGET

Aciusl Asbusl Adapbed Firal Admin Parcant
DESCRIPTION Exp Exp Budgpat Budget (| Approved|| Adopted || Chanpe
Alasies Bnd Wages JER 434 -l-1|15]"5| 427 25T &05 25T 448,571 &45 571 & 52 %
rings Benafits 183,426] !H.?ﬁdl 180,258 175 256 160,534 160,634 -10.73%]
ratingContrachsal 87 537 f.z.mal 84,000 57,000 B4 DO 84 ﬂl:lﬂl EI.III‘E-"
gr o ul 0 ] o r.'ll 0.0
petal Ouitfay i 25 51 EII 0 ll.'l] A poa -Himl 000
ctal Appeopriations 638 397 LA B71.515 B37. 515 T18311 71831 B
2015-2020 i
Joa Percent i
CODE TITLE
400181 Salary - Permit Technician 2 2 2 2 2 2 0, 00
480803 Salary - Mulli Trades inspactor 7 i} B 5] [} [i3 (L00%%
#80807|  Salary - Superintandent Cansinucho i i 1 i 1 1 i
480811| Salary - Plans Revieser 1 1 1 1 1 1 0, 00%
Total Pasilions 7 ml 10 0 1|'.'I1 10 0. D05
] - - - T | e
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GEMERAL FUND

450001
430161
430503|
43007
430811

A0
S90002
S10008
510207

B20105
520204
fagen0
20500
520516
S31110
LR
S31304
531410
531500
531800
543003
543003

TOTECD
TOTE0
TOTrTod
ToTroe

T pt Agmin
ACCOUNT TITLE Exp Exp Budget Budget || Request || Approved || Adopted
Salaries;
Cheertime 14,952 11,572 10,000 10,000 10,000 10,000 10;
Salary - Permil Technican 45 BT 44 TEZ 49,728 48,725 55 452 56 562 5E.,
Salany - Mulll Trades Inspschar 254 BES 258 ERG 289 054 24T 054 2459083 274 434 274 4
Salary - Superintencent Constnactio 49 563 52 683 54 (56 54 DE6 55093 BO2TS 802
Salary - Plans Revigwer 24,167 43978 4412 EERE A &4 4172 45,300 A5,
Total Salaries 388,434 410,578 427 25T 408 2&7 430090 44587 448 574
Fringe:
Fringa - Pansion BB f5 08 B40 B3 442 20, 442 78,57 B 115 B0 115
Fringa - Haspdal 48 864 78 564 &0 202 78,202 72573 13,923 73,62
Frnge - Madican Insursancs Tax 5,264 EBTE 8 154 8184 8,380 418 54
Fringe = Life Insurance 4 % 250 420 420 420 A2 420
Todal Fringe 1E3, 436 183,760 1H.255| 175,258 157 922 160,834 160,834
Operating & Contractual:
Contradt Labor 15 555 3381 o i) i [i]
Un#orms 2558 2373 3,000 3,000 3, DOH) 3,00 3
Ciffice 4,106 3,585 5,000 4 000 6.000 6,000 B
Cperating Suppies 4,728 3,161 B.000 E.000 E.000 8,000 §
Emali Tools 50 141 1} [i] 0 i
Feas Licenses & Pemits 0 a8 ¥ a 1} 1]
Vahichs Coals-Fieal & Oil 10815 14 321 14,000 16,000 14,000 14,000 14,
Wghicley Costs-R & M 4 248 5,808 £.000: 5,00 8,000 5000 5
Telephone G148 B B4E 100000 5 000 10,000 10,000 10,
Printing 1,235 17 4,000 2,000 4,000 4,000 4,
Laaga 5 O&7 & 109 5000 1.000 5,000 5,000 5,
Dues & Subscrighicns ERE | 1,113 2000 2,004 2,000 2.000 2,
Travel & Training 8311 4 178 10,000 10,000 10,000 10,000 10,
Totad Opsrating & Contractual &7 537 52918 EI.I:I'I}I:II 57 .00 54,000 54,000 E-HIIJJ
Capltal Qutlay:
\ehicles o 25,518 i} [1] &5 08 &8 808 Lk
Machinery & Equipmen ] ] o 0 L ]
Oiffice Furniture and Fidures i o 1] L1 L1} i]
Computar Softwane 0 0 L1 L1 1 Q
Total Capital Dutlay L1 29,518 L1 [} -l-'ﬂ-_ﬂ-Dﬂi -Hi.EI}EE 48
TOTAL DEPARTMENT 36,357 BT TTE E74.515 37515 ?EB.TE-EI 718,311 ?1-3.!]11"
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o protect and serve the cilizens of Alexandna whils $5il exercising pokcs powers over all property ownad of controbed Dy the I

ity of Alexandria. Wik tha iment to fosior @ better quafity of B for all uncar cur pursdiction.

3 —  FUNCTIONDESCRIPTION

The Alexandria Palice Depatment cumrently provides 24 hours, 7 days 8 week patrol service within the ity limits of Alecandria
itisnally, the deparmand investigates criminal acthvities, ulilizes amest powers, mainkain fecards, stiack the infiltration of
Segal narcotic sctivities and provides a regional raining scacemy, Monsaver, the Pakics Deparmaent s comimitled to Community
lizing whoris which are enhanoad by the Boat Patrol, K-8 Unit, Motorcycle and Strest Level Drug Intendiclion Team.

MA RS
—— e
Descriplion 0172018 Estimated 201E-200% Estinsaped 20092020 Prajecied n
PACCGRNE 48X 4 553 i, 700
IC.alls far Sandca a7 496 54,905 58,000
Public Sarvice 5,168 & B0 5,200
—_—
i == TITY OF ALEXANDRIA
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DESCRIPTION Budget
- e -
laries and Wages 8,707 X5 G828 SAT| 10,187.088( 10,103 068
ringe Bonsliis 4 445 615 4285866 5215153 48495152 L4804
rating/Contraciual 2,031,820 1,881 881 2054000 2474888 2354 000| 2354000 14 61%
L ] 4 d 4 o ]
pital Owilary 02 S&8 S14 180 T42 270 OET ETS BT2T42 872, T4Z [
olal Appropriations 16,687 642] 16,521,774] 18,478 488] 18,435,561 18,916.763] 18,918,763 4. 05
Percent
Chango
440128| Salary - Police Chied 1 1 1 1 1 1 0. 005
440127 Salary - Assistant Chief i 1 1 1 1 1 0. DO
440128 Salary - Deputy Palice Chiel II 1 L] 1 1 1 Q. 00%
4802107 Salary - Caplain 4 4 4 4 4 4 0,004
44018]  Salary - Lisutanand 12 12 12 12 i2 12 0, 00 %
JA05EH Zalary - Sengeant a2 a1z 32 32 32 12 10015
440359 Salary - Communications Officers 17 7 17 17 17 7 10 0e1 5
A& etk Salary - Corporal al 58 54 54 51 21 0.00%
440405 LSalary - Palice Officar &5 52 56 55 54 &4 0, 00
440407 Salary - Jaders . 2 F 2 z 2 0, 0%
440408 EZalary - Schoal Patrod 15 18 15 15 16 15 1001
440412 Salary - Resarse Police Officer 20 20 20 20 20 20 000
440618 Salary - Recaond Clerk 13 13 13 13 13 13 Q.00
440618 Salary - Secratary (Chial) 1 1 1 | 1 i Q.00
490339 Salary - Acoounting Techniclan 1 1 1 1 1 1 o
Tolal Positions 230 Z30 250 2350 235 235 Qoo
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GENERAL FUND

440125
440127
440129
440217
440218
440355
A40355

A4 04T
A40408
440412
440618
440618
450339
455001
4580042
450003
450004
/E0005
450004
450008
450010

tua n n
ACCOUNT TITLE Exp Exp Berdigart Budget Aoguest || Approved || Adopted
Salaries;
Salary - Polica Chaf 100, 00 &7 &15] 80,000 81,000 84,000 a5 aad
Salary - Asssstard Chiaf 81,358 B3 E12 B4 852 84 802 #4 B42 85534 BB,
Salary - Doputy Polce Chisf L U &7 a4 8o 099 85090 a85.2Te T0L6ES 70,
Salary = Caplain 297 51 2B3 826 288 643 298 643 I98.362 305,380 4L
Salary - Lisubsnant 775,326 733,741 T84,338) TET.338 a8 8A7 B04.3170)  ED431
Salary - Sargeant 1,686,845 1.733,8562| 1,769.868) 4,731.5658( 9,723.885| 1,758.378) 1,7583
Salary - Communications Officars 408 BAa ARS 180 551,178 BO7.178 5237148 534 183 2341
Salary - Carporal 2 35T DEG 2.181,085] 2,281,510 2195510 2017.200| 2057 545] 2087
Salary = Polce Officer 1,586 850 1674 641 1,961,920 1726130 2ATE000| Z218.530] 22155
Salary - Jailers 80,290 g2.211 4,351 B4.351 &4 353 &4,040 88,04
Satary - School Peirol 38,820 44 B0 61,607 &1.607 58,813 61,008 a1,
Salary - Resenve Paolice Officar i} o 10,000 10,000 10,004 10,000 10,
Salary - Recond Clark 355 412 381,335 300 TE4 398, 784 398,082 407,083 407,
Satary - Secnstany (Chisf) 55,1 55,370 &6 553 45 553 4 553 4T 483 AT,
Salary - Accounting Technician 45 364 46,454 47 664 47 BG4 47 B4 48,617 48,81
Chvartime S20.8%2 S85.868) Tal 000 1.022000 TE2, 000 TEQ.000) e,
Stand by Pay 21,930 21,005 22000 22,000 22,000 72,000 22,
Accumulabed Leave Pay 317 544 444 DA 325,000 450,000 325,000 325,000 125,
Courl Pay #4483 50, 282 58,000 55,000 58,000 58,000 58,
Haliday Pay 23E 114 285 25D A5 000 265,000 285,000 285,000 283,
Differential Pay 15,530 15,813 11,000 11,000 11,000 11,000 11,000
Pramium Pay 59,280 B2 064 87,000 B7 000 BT.000 ET.000 &7.000
City Supplamantal Pay 27,402 22118 57,000 £7.000 &7.000 57,000 57,000
Taotal Salaries 8. 707 235 9,538 087| 10,167.088] 10.103,088] 10,061, 208] 10,229, 500| 10,229,500
Fringe:
Fringe - Pansion 2,573,301 242379 3ATE089| 2936708 AT T04| 3,324,827 3,324,827
Fringa - Hosgpliad 1,708,342 1,708 348 1.0881,284] 1.811.2084] 1,940 230] 1,976,054 1.'E'|"H.E|5j
Fringe - Clething Alcrwanos 15,000 i} 5] i) o o
Fringe - Medicare Insurance Tax 137,753 141,285 145,118 145,118 144 780 146,647 148 BLT
Frings - Life Insurancs 4,003 5213 8,180 8180 8,400 8,400 8,400
Frings - FICA Tax Retiramant T.220 8.333 4 440 4440 4 528 4403 & 403y
Taotal Fringe 4 445 18 4288 0B8] 5215152 4.805152| 5370042 5480431| 5460431
Operating & Contraclual
Coniract Laber 66,73 55 6ET 45,000 17.000 45,000 45,000
Linifanrms A0 535 a7 35,000 50,000 35 (a0 35,000,
Cfice 5 ATE 3758 40,00 40000 A0, 000 40,000
Cperating Supplies 188,243 134,543) 150,000 150000 150,000 150000
Operating - Janiorl 7812 7,041 8,000 B.O00 B, 000 2,000
Operating - Animal Food 5163 || &,000 E.000 &.000 6,000
Oparating - Crime Scana 0414 18,5609 20,000 20,000 20,00 20,000
Cperating - Infarmants 12,258 10,080 15,000 15,000 15,004 15,004
COperating - Marcolics Confiscation 11,724 0,485 35,000 74712 35,000 AR0040
Operating - Marcalics -Dnrlﬁlﬂmrl-q 458 10,034 ] B412 ] ]
Oparating - Acadarmy 83763 85,223 85,000 85,000 85,000 85,000
Frodessional Foes - Velerinarian 1444 5,738 &, 000 4, D00 4 000 4000
Rapides Parsh Coroner 187,487 128,915 126,000 126,000 126,000 126,000
Prodessional Faees L1} 18,248 (1] 190,544 L] 1}
Sardcas - Prisonss Dalantion 415,031 353,628 420,000 420000 420,000 420,000
Vahicls Cosls - Gas & Owl 254 742 302 8a4] 350000| 352000) 350,000 3500000




TOT40%
TOTE00
TOTE00
TOTTO0
ToTTod
TOTGO0

Vehiche Cosfs - R & M
Teksphions

Prinding

Utilities

Leass

Duwes & Subscriptions

Traved & Training
Community Policing Program
Diwmbonwn Security
Mainterancs Bldg & Facilties
Mainbananos Equinmant

Total Oparating & Contractual

Caplital Qutlay:
Buiding Improvemenis
‘fehicles

Machinary & Equipaant
Furnilura & Fixdures
Compuier Scfware
Animats

Total Capital Oullay
TOTAL DEFARTMENT

Operating & Contractual{Cont)

2T T4 248,311 240,000
131,284 137,754 130,000
D487 8170 3,000 J :
149,556 45474 1350000 2000000 135000| 935000
#5658 48, 851 55,000 50,000 55,000 55,000
18,883 18,106 12,000 12,000 12,000 12,000
| 8,641 30,000 43 000 30,000 30,000
15121 19,168 20,000 20,000 201,000 20,000
1] i L] L1 300, GO0 300,000
18622 71,028 20,000 20,000 20,00} 20,000
31828 4T, 280 T0.000 &0.000 F0L000 Ti,000
2,639.82) 1,881 6881 2,054.000) 2474868 2354000| 2 Eﬁlm.‘.li 2,354,000
g Ly Q i i i
298 244 185,008 417 825 407 4B8{ 1036, 104 518,105
0T 724 283,261 242 041 382,605 514 144 251 515 f
4] 10,536 4,504 4604 18,102 13,472 13,373
a 31,375 78,000 T8.00d 91,780 81,750 91,750
a q i d a 0 0
502 963 5141 Bl:]I ?E.Ei"ﬂl BE2.5675) 1,660,104 72,742 ava. T4l
16,687 642 15,521_!"."1' 15_1?‘.&.#&3' T8 435 S5 | 19,445 4340 18 916, M6 18,976, M6
soEroriErammeEmEfe L]
CITY OF ALEXANDRIA
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Public Safety
Police/Fire Civil Senvica

o represent iha piblic intarest in matiers of perscnnal administrabion, advise end assist the goveming body. Mayar, Chied of bath
artmants, with reference 1o the mainbenance and improvernents of pasannel standasd and adrmindfration of sangces,
stigafions of complance with chil sarvice laws and rules, hedr and pass upon matters which are browghd bafore i, make, aller,
miard, and promulgals rules necessary to camy out afectively the provisions of law and niies, adopd and maintain a classification
lam, and pass upan matbers brought before & by The: Mayor, Chief of Fine or Police, the State Examiner, of the Fire and Polica

ivil Servica Board brings berfore it

FUNCTION DESCRIPTION

b Aloxandria Municipad Feo and Police Givil Senvice Boand:
1. Estabiishes and maintains employment fists for the classifisd services.
. Pravides testing, nolification and cadificatian of tests far anirance and presotional appbicants.
. Carfifiag to the appainling authodity the names of eligitls parscas for emplcyment and promaedion
. Adapts rules govemning leaves of absence, established classes with the dassified senices,
Conducts hearings and imvestigations inta matbers of corrective and disciplinary action of violabions of civil sadvice lewe,
Maintaing fies on all applicants, currenf classified employeas, all fermer smployses.
. Mainlaing Fes ca al heaings and investigatians
Mairians sccurate sankdity Bsts for the classified sendces,
Maimiaans updated classification plans. laws and rules governing classifad services and provides copies o Chisd and Fire and
Police, appointing authority and State Examiner's office

Description 201 7-2018 Estimated EDIHI}I!:uluud 2019-2030 Projecied
IApplicatione/Exams 2,000/20 2000550 2. 000720
I3 30 a0 o
ules Changas 35 as a5
saification Changas 10 1a 0
Invasligations 5 25 5
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19-2020 ANNUAL BUDGET

DESCRIPTION

laries Bnd Wages
Fringe Eenafits

ratingiContractual

pital Outiay

atal Approprations

Jog
CODE

18

Actusl Actual || Adopted | Final
Exp Exp Budget Budgat

Admin Parcant
Approved || Adopted || Change
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520400
391190
E31500
531900
BOS10S

TOTE00
TOTTO0
TOTI2

Operating & Contractual:
Ofice

Professional Fees And Sarvicss
Printing

Advestising

Mainsenance Equipment

Total Cparating & Contractual

Capital Outlay:
Machimery & Equiprant
Furniture & Fifures
Compuier Softwann

Tatal Capital Outlay

TOTAL DEPARTMENT

52 297 2,000 o, 000 . 0oD 2000
5,838 as| 14000 sooo| 14000 14000
a454 E'[Hl i ] 1] 1) a
1420 8,058 13,000 11,000 13,003 13,000
o 0 2,000 2,000 2,000 2,000
BB14 149,786 31000 24,000 X1 00| 31,000
a L1 a Q Q o (K
o 2 a o o o B
a i} li] a o [ e
0 ai u! 0 0 o 0
8,614 1‘9‘,?Bﬂl 31,000 24,000 31,000 31,000 3,
T ST NN OIS ESoINEICEdjiAsE|SSasdamsalseserrevsa| e erenranrlnsen
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SI0N: 101

To save lves and prevent injury; 1o probact propeety from fire and explosion; i assist the cilizens and visitons in vanious
pigency shualions. To maintain firs codes, io abate hazasds, bo mairtdin equipment and perscanel and 1o provide axtinguish-
il of fire or cthas emargency situations. To prowide 1o the citizens snd vistors of Alexandria, emergency medical assislance

profeciian for this City of Alexandria conststs of six (B) engine companiss, twa (2) déstnict cass, one (1) ladder company, ona
[ 1) elevating aerial platform company, The depariment alse has & Fire Prevention Office {investigation, inspection, and education],
la fire slarm and dispatch, maintenance and an administration divislon, The depariment operales thiee (3) fre suppression shifls,

124 hours confinuausly along with Fire Alasm recelving and dispatching. Fire Administration, Fire Preventicn, and Mainfenance

livision cosratas 7:30 A M. - 4:30 F.M.

MANCE INDI
Dwscription A T-201E Extimatnd 20182019 Estimated I019-2020 Prejecced

VErAgE fEEponse Hme (minubes) 3.00 .00 360
tage Fire condral ime (minutes) 10000 10.00 10.00
ubilic Assistancs and Rescus 550 &80 550
, Businass, Aulc Fires 300 300 300

250 250 250
3,700 3,100 3,700
4,800 4 800 & BOO

CITY OF ALEXANDRIA A
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DESCRIFTION

Salaries and Wages

ringe Benafils

ratirgiContractual

Fr

apital Dutlay

oia! Appropriations

Salary - Firg Chigf

Salary = 181 Assistant Chief
Salary - 2nd Assistan] Chial
Salary - Chief of Fire Prevention
Salary - Chind of Comenunications
Salary - Captain

Salary = Communications Officer
Balary - Fire Training Officar
Salary - Fire Prevention Dffcer
Salary - Director of EMS

Sadary - Ferw Equipment Operator
Salary « Firefighier 15t Class
Satary - Chiel's Secretary

Salary - Records Clark

Total Positions

6,2697.025) 63264488 S388108| E.504108) 635G.612] 6350612 0

2602731 2701268 3.284.505| 3.040.505 s,aar,as.ﬂl 3.387.836)  3.15%
704,011 TOLOO7]  G200000] 48000 mmul &30,000 0,00
1,278.472|  1,280.837) 1.280.841| 1.280,841 t:a:.rsnl 1262,756)  0.00%
598 842 201158 GOZOER] 602,962] 441.545] 441,545 0. DO

11,887,781] 11402758 12,001, 748] 12,001,748
_— T T T e e e —— ——————————————————————

1 1 1 1 1 1

3 3 3 3 3 3

7 7 7 7 7 7

1 1 1 i 1 1

1 1 1 1 1 1

27 27 7 27 27 7

7 7 7 7 7 7

1 1 1 1 1 1

3 3 3 3 3 3

1 1 1 1 1 1

k] . a3 k] 3 a3

- Ry 2 n k1 3%

1 1 1 1 1 1

2 z z 2 2 2

127 127 127 127 27 2| o

CTITY OF ALEXANDHIA 4
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DE

440121
440122
440123
4401324
440128
440218
440357
440350
440351
4403452
440401
40402
440514
4406515
450001
450003
450005
420010

510201
510202
S10306
510807

ACCOUNT TITLE

Salaries:

Salary - Fire Chisf

Salary - 181 Asaistant Chisd
Salary - 2nd Ass=siant Chisf
Salary - Chiefl of Fire Prevention
Salary « Chief of Communicatians
Sakary - Captain

Sakary - Communications Officer
Salary - Fire Tradning Officer
Safary - Fire Prevention Offisar
Salary - Direcor of EMS

Sakary - Fire Eguipmant Oparabor
Salary - Firafightar 15t Class
Salary - Chief"s Secretary
Salary - Records Chark

Oerlime

Acciamulated Leave Pay

Halday

City Funded Supplemantal Pay

Todal Salaries

Fringe:

Frirge - Pension

Frirge - Hospital

Frirge - Medicans Insurancs Tax
Frirge - Life Insurance

Total Fringe

Operating & Contractual;
Unifarms

Profective Clalhing
Ciparating Laundry

Oifica

Cparating Supplies

Cparating - Janiborial

Small Tools

Oparating Medical Supplies
Ciparating - Traiming hatorials
Prodessbonal Faes - City Physician
Servioes - Personnel Processing
Vighicle Costs - Gas & Dil
Vahicle Cosis - R & M
Talaphone

Prirting

iUtilties

Loase

Owses & Subacriptsans

Traval & Traaning

Mairnienance Bkig & Facililies
Maéniennace Equipment
Hazardous Matafial Claanup

GENERAL FUND

ua a n p Admin
Exp Enp Budpel Budget || Request || Approved || Adopbed
21,884 53,005 BR, 520 86,520 B, 00 BE.434 B3 4354
21471 216,230 224,754 204, TR 224 427 228818 2283
£42 027 452 37 SES, DEY 458 DR -l-B-iEE-EI 474 32 474,
71,982 &7 715 T2, Tal 72743 72,823 T4, 38 T4 3581
64,650 £8 BEx) 47,773 47,773 48912 48,812 48,81
4428 AT 1457 B45| #504,357 1,483 387 1477 E21] 1400473 1, 48047
238,322 208 244 266347 239347 268 TR4| 270.07R| 20T
56,830 58,310 &4 830 59 B30 ﬁ1.2'|]ﬂ| §1.208 B1,
128,063 1137 113,575 113,575 117 685 117, 628 117,68
455818 44 028 5175 45175 45 388 455, 3 45 76
1 231 BES 1,285 868| 1284505 1.271 508 1287 834 12888305 126893
BT5 7448 ESE A08| 9.047.847 941 817 1.040,087 1,047 B85 1.047 88
ipea -l 31,547 33 448 33 448 34,258 34 285 34
58.732 50,911 B2 487 62 487 &3, 747 B3, 74T 63,74
g78.147]  1.000.258 630.000] §TE000| 830000 B30,000( 630,
161, 584 28 820 114,000 10,600 114,000 114,000 114,
260,073 ZBT.52T 300,000 285 000 300, 00 30,000 g,
12167 28,400 a a i ]
6397025 6326485 5258 108] uu-.ml £.318.588] 8350812
1,424 055 1,486,083 1887050 1667050 ©.826508) 1,837,583
1, 1734865 1,184,473 1.312.645] 1277 648] 1. 018182) 1 344,358
92 869 08,375 5,476 Ea4TE a8 60m 100,184
2542 38 5 A%4 5,334 5324 514
2593 T8 2791 280| 3 284 505 3-.1141.5‘05' 3350 4| 3387836
26,285 28810 28,000 28,000 28,000 28,000
17,875 14,724 16,000 15,000 15,000 15,000
&85 i Ba2 5000 5000 £.000 5,000
7.574 7,554 2,000 8,000 &.000 8,000
&4 074 48,9432 4% G608 459 000 45 000 45 060
5 pa0 & el £.000 8,000 6,000 6.000
662 1,718 2,000 2,000 2,000 2.000
2153 16,923 17,000 17,000 17,000 17,000
17,263 13,838 15,000 15,000 16,000 15.000
14,616 5] L] i L] a
15,581 7.7 14 000 14,000 14,000 14,000
50041 7,303 75, DO 85,000 TH.000 5000
70,542 302,026 175, 00y 100,000 175,000 1750080
70,453 d5,615 0,00 50,000 70,000 TOL000
63z 1,118 1,0 1,000 1,000 1,000
b 35T 43 0O &0 DO 43000 43 000
1519 3 587 & 300 (1} 4,000 40040
1,663 2,787 5 DM & 000 5,000 5,000
47 Bd1 31,075 40,000 &0, 000 A0 000 40,004
36674 28,754 3, 000 30,000 30,000 40,000
12,950 18,883 19,000 18,000 19,000 18,000
o 1,760 2,000 2,000 2,000 2 00
W
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848051

Torooe
TOT405
TOTE00
TOTEDD
TUFTQ
ToThE

ACCOUNT TITLE

Cperating & Contraciual{Cant)

Tatal Operating & Contracteal

Ortther:
Pensian Marger Paymeni

Tatal Othar

Capital Outlay:
Tumout Gear

Building Improvements
Vahicles

Machinery & Equipmeant
Office Fumitune & Fodures
Computer Schware

Total Capital Outlay
Total Department

GENERAL FUND

i na pt n
Exp Exp Budpat Busdgpirt || Request || Approved || Adopted
o401 TORO0T| &30000| T44,000| E20000) E200000) 820

1, 2T84TE 1,280,837 1280648 1,280641| 1,282 756| 1,282 754
1278472 1200837 1,280,841 1.280841| 91,282 758 1.782.756
31,7115 B7.484 35,000 35,000 35,000 35,000
1] i 132,337 132,337 205,500 135,500
89,504 2, 5l 35,000 35,000 125,000 50,000
459,723 169,688 302800 302800 37904 193,045
4,200 6,554 19,670 15,670 L i)
L1 L+ T.155 TB.155 28,000 28,000
85,642 301,158 02 862 602 862 E-.':I-Dliﬂii 441,545
U667, T81| 11,402 756] 12 046,318 12,181,214 12, 202.661] 12091, 740

SN R
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n malters peraining bo their ampleyment with the Cily.

& conlinuing goal of this depariment & 1o mee! the needs of the atizens of Alexandria by Sbtaining amaloyess capable of
roviding high-quatity sarvics. This wil be accomplished by sslacling sppicants for the Ciy of Alsxendris's clessifiod serice on
basia of thesr abilty ta da the job without discrimination 8s o race, s, age, relighon, martial stabus, or national crigin, e
il retain qualty employees by providing good working conditions at compeditive wages, provide cpporfunities: for adyvancamant

y filing vacancies through pramotions from within when qualified employess s available, and srsute on-Tha-jab training far

hoss emplovess interestad in advancament copomunitiea. We will serve 88 adviacrs 1o the Chal Senice Commission, the Ciy
uncil, (e sdrinistration and city employees in mattens relating to perscnned and civil service issues, we will continugusly wark
fermulate and wpdale polcins and procadures, &5 well a5 chvil senvice rules, to provide a safe and pleasant warking

nvironmend far all concerned. There will be an “open door® palicy to provide reasonable apporiunity foar employees 1o be heard

EUNCTION DESCRIPT

ministers a sysiem of ecruitment for classified positions in the Cily of Alexandria, including sacuning and screaning

cafions, canducting inferviews and rating applicanis based on gualifications. Counsel smployess on varicus personnel

chell sarvicn ingues.  Advize tha Chil Serdcs Commission, Mayar, City Council, City employess, and the general public on
gfinrs regasding oiil sendce and perscansl Esues. Senves as the administative am of the Alexandria Civil Serdce Commission
inects and participates in preparing. conducting, and adminisbering comprehensive prograrms for posdion classication,

inations ard pay plan sdministration, as well &s develops and recamemends sdminisirative sendcs policies ard procedures.,
taicda af sl sendee rules and regulalions in accordancs with local, siabe, and fedaral laws.

ANCE INDICAT
Dascription JRNT-101E Estimared 20018-201% Extimaied 2019-2020 Projected
Torminations Processed 300 200 180
mployment Applications Recefed 2,780 1.700 2000
nications wi consuliant an
&y and ciassificatian plars 158 188 180
unse apphcantsfemployoes on
nitigs 650 1,560 2000
mployment Test Administersd 1,300 B&0 1000
il BanscaParsonnel Queslicns,
rigvances. iInvestigations, Issues 15,500 3,90 5200
ns&s bo Salary Sursays 140 100 200
ualifying applicants through
aioground & drivers licesse
moke 1,000 1,380 1,600
“GITY OF ALERANDRIA
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2019-2020 ANNUAL BUDGET

Human Resources
“ Aciual Asbual Adaplad Final Admin reent
{ DESCRIPTION Exp Exp Budpaet Budpot || Approved || Adopted || Change
alaties and Wages 102 481 11ILEE-'!I 211,681 171,681 EI:I:].'Q'HEI 200,655 -5.06%)
ringe Benaofits 42,734 47045 102,307 B8, 307 #9918 §9.919  -31.88%
ating'Cantrachaal 63,345 28, 758) 85,000 B, D00 75,000 75,000 13, 545
hir u] |:|| o ] o a 0, B0%
apital Culiay i} IZI| o (i) 0 [i] 10,0055
odal Appropriations 205574 188,081 379.988) 213588 245BR8| 345888 8,57,
—
JOB
CODE
400122 Salary = Direcior of Civil Servios 1 1 1 1
420172  Salary - Compensation Anatyst 1 1 i 1
A30173 Salary - Exarnination Analyst i 1 i 1
450333 Sefary - Asst Director of Cadl Senvio| 2 1 1 1
450154)  Salary - Persannel Analyst 1 Ly ] | a
ACOATH Sakary - Personnel Technician EII 1 1 1
Todal Positions HI 5 5i =] | -tl 4 20,00
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"F'
088700

179

DRGANIZATION:
fua m
ACCOUNT TITLE Exp Exp Budget Budget | Request || Approved || Adopted
Salaries;
Salary - Direcior of Chil Sarvice i 46 518 &3 558 3,556 T2 068 Td 425 74 42
Salary - Compensation Analysi I7.aM 37,858 38,845 38,045 41,748 42 581 42 581
Saftary « Examination Analyst 537 8,724 38,344 35 344 41,748 42 581 42 581
Salary - Asal Diector af Cinil Sarvic 350084 10,804 41, TRS 18,788 40, 558 41,378 41,37
Salary - Persannal Anatyst 23,589 q ] ] o o
Salary - Personnel Technizian v B2Ta 31,080 14 050 30,146 Liy
Total Salaries woz4m|  1142e8] 20181 riess| zaava|  200.es
Fringa:
Fring# - Persion 23,538 27,528 46 294 47 204 &0 754 36053
Fringe - Hoapifal 18,128 17,862 53,7331 42,733 45,104 30,785
Frings - Madicans Insurancs Tax 1413 1,582 1070 aqmo el 2913
Frings - Lite inauranca 55 3 210 210 210 188
Total Fringe i!‘_?&-’li A47.0a5 102,307 88,307 EB.361 58919
Operating & Contraciual:
S20400 Oifece .31 2398 B 00 5,000 8,000 10,000
531110 Profiessional Fees & Services 43,060 19,014 14,000 16,000 14,000 17,000
531410 Talaphans 1,635 i 458 1,000 2.000 1,000 1,000
531500  Printing 180 81 1,000 1,000 1,000 1,000
5318900 Adveriising 6,81 ¥ ﬂ?ﬂl 20,000 6,000 20,000 20,000
S 2000 Misc = Chil Senvice Cost BAT 2489 4,000 & 000 4, 000 & DO
Dusas & Subsciplions 1,168 1,404 8,000 8,000 8,000 B.000
Trawvel & Traming 4 B38 4 182 10,000 10,000 10,000 14,000
Mairienance of Equipmeant o nl ] o i Q
Total Operating & Contractual 80 3445 i‘ﬁ.]"ﬂl 66,000 54000 66,000 '."5.1]4}!:]‘ 75,
Capital Qutlay:
Machinery & Equipmant a o L] a a a
Office Fumiture & Fixiures a 0 a a a I:II
Campaurler Soffware d g d Q I:I| Q
Total Capital Ourlkay I:II L1 a I:Il I:Il 1] Eﬁ
TOTAL DEPARTMENT 205 574 188.091 370,864 Jil.ﬂﬂ-‘ﬁl 352.53-3' 345,885 3-1-5.5&5“
CITY OF ALEXANDRIA



Human

ur missicn is to provide & capabls, knowdedgeable workions, and 1o reduce whene possible, personnel sduatians (hat could REve
sighificant negative impact on s ability to be productive

uman Rescurces geal s bo assum that hare are Bcoguate parsonnel rascurces b0 operale the ofy's functions in is effor ta
rovide guality servce bo the chizens

F%‘I

n order (o achieve cur goal and fulfill cur mission, we will review all parsonnsl polices and consider adiustmants whans
casiary, sonstanily review snd updals the (raiseng needs of sur werlderce, and wiene possibls, provice opporbunities for
n-housa akill enhancemants. We will establish clear gusdelines for performance evaluation for all employees

& will continde 1o analyze the hidng process and identfy new procedunss that will reduce (he lag time bebween vacansy bang
abed and @ being filled with 8 quakfed rapiacermant.

DEMAND PERFORMANCE INDICATORS
1017-2018 Estimated 2015-2019 Estimaied 20119-2020 Projected

e Hires Processed 350 TS 100
& Changes Processed ] 430 430
emminaticn’'s Procossed 300 18 %5
lgyment Applications workad 2,780 2,000 2,000
ployment Interviews Conducind 425 X5 75
ingancs Changes Processed 18,150 15,000 15,000
orkar's Comp Checks Reoeived 143 100 100
playes Yariication Processed 504 300 300

ncas & |ssuns 61,000 45 000 45 000

iParsoningd Policy Changes




DESCRIPTION

Salaries and Wages

ringe Benafits

Capital Chutiary

atal Approgrations

Adruin

Approved

203,258 273257 281,083 372 048

110,113 140,758 111,523 117523 141,454

139,417 128,207 138,000  131.000) 138000

o 0 O T 0

7004 ] 2,000 2,000 L]
512,313 526,606 531,606) 631542 651542 e

E——= =
JO8 Firal Admin
CODE TITLE Exp Budget Budgel | Approved §| Adopted
480114  Satary - Directer of Heman Rasoure) 1 1 1 1 1 1 0.0
45060 Salary - Admindsiralive Asssiant 1 1 1 1 1 i il
£50138|  Satary - Assistant Director of HR 1 Q af a 1 1 D0
480354  Satary - Perscnnel Anatyst 4 4 4 4 5| 5 0,003
Totad Positions 7 L & & !I 3 O
sEErsfrrzsrsory|rereSESSElEasEEEEED
7 =
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451114

450138
420354

S0
510202
Ei0E05
Sroor

520105
s20204
520400
531107
5X1110
531250
531410
521500
531800
543002
543003
243017

TaTTO0
naTToe

Salaries:

Salary - Direcior of Human Resourc) 7T B0, 308 82 400 H2 400 85,000 56,700

Ei'l-lrg.I - Adrmimigiralioe Assisiant 28, 417 30,120 30,805 30,005 30,805 31,523

Salary - Assistant Diroctar of HR 32 545 i a 10,000 &0 568 41,379

Satary = Personnel Analyst 153 665 162 28 i61 .Tl’ﬂi 157 778 1EHJBEI 213 4486

Total Salaries senz2ss]  2razsy| 2rsosal  amioma|  aesies|  avaoee l?.],l:ﬂ#

Fringa:

Fringe - Pensian 53,149 50,731 57 261 54, 261 58,017 BE.411 ES411

Fringe - Hospilal £5 548 55,833 50,021 &4 01 53,088 64,352 L

Frings - Madicare Insurance Tax 4 180 1,828 3,989 3,089 4TS 5,245 5,

Fringa - Lép Insurance 136 167 2521 252 204 A36

Tatal Fringe 110,113 110,784 111,523 117, 523 116,088 141, 494 141 -I-S-It

Cperating & Contractual;

Cortract Labor o [x] o L] o a

Unifamns ] Q ] o o i

Oifica 17,805 18,244 18,000 18,000 18,000 18000

Prodpssicnal Foaes 'E'-Iﬂ' Physician 12000 8,633 10, 0O 11,000 10,0080 10,000

Professional Fees 1,583 1,518 T 00 7000 7,000 7000

Sefdces - Dinag Testing B&, 176 B4 T4 64,000 5,000 55,000 65,000

Talephane 3 383 3.212 4. 000 4 000 4 D00 4000

Printing ara B85 1,000 1,000 1.003 1,000

Lease B.GaE0 5 504 B0D0 L] B.000 8,000

Dwues & Subsconplions 2695 1.863 4,000 4,000 4,060 4,000

Travel & Training 12,841 g 140 .00 §,000 8,000 &,000

Flacgues & Awargs 13 583 13,512 14,000 14 000 14,000 14,000

Taotal Operating & Contraciual 1238817 126,297 1'.'-ﬂ-.ﬂﬂl;|| 13 D'I}IIII 1:|‘-E.ﬂ-|]ﬂ| 138,004

Capital Outlay:

Machinesy & Equapmeni ] | L1} :.nnnq I_D:H:II n] 1}

Odfica Furnibune & Fixures 7.004 i i 0 0 L

Gomputer Softwam 0 :]i o o o L

Total Capital Dutlay ¥ 004 —EII 2,000 2 600 o LI}

TOTAL DEPARTMENT 549,782 512,313 526 B0G 531 806 579,282 651,542 851,
CITY OF ALEXANDRIA
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2019-2020 ANNUAL BUDGET

Legal

[Ta prowida lagal advice 1o the Mayor, City Council, and all officens. depanments, boands, and agancies of tha city gevarnmant

FUNCTION DESCRIFTION oo

andie all kegal instruments ba which the city is @ party or has an interest and reprasent the city in litigation, including the
secution of andinance viskations in the City Courl

DEMAND PERFORMAMCE INDICATORS
Descripbion H17-2015 Estimated 10152019 Exilmared 200152020 Projecied
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“ DESCRIPTION

alaties and Wapes T16.598
ringe Bonafits 178,621 180205 210,141 207 141 241.935' 241,635 15.1.3%
ing/Contractual 1.099,023) 13264041  967,000] 1567000 m:ml RET, 000 10, 0%
o aj 1] H o o ). D0
apital Qutlay ] l:ll ] 0 0 Ly 0. 00%
Total Appropriations 2223204 2033404 2,187,783 2,187,763

Salary - City Attornay 1
£B0206|  Salary - Asst City Aflomey E
40228  Salary - Safeflex Technicians - PT i}
480231  Salary - Asal City Aborney Par Tiend 3
480603|  Salary - Legal Secrefary 1
430520 Salary - Clerical Speclalist 1

Total Positions 17 i7 17

CELLE LR L LR L LR L L] LR U by

CITY OF ALEXANDRIA

T8
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18|
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Salaries:
480108]  Salary - City Attamey 102,330
mnmﬁl Salary - Assi City Altormey 328,500
#80223)  Salary - Safedlsx Technicians - PT 208,848
480231|  Salary - Asst City Altornay Part Tim| 81,111
480603|  Salary - Legal Secratary 7,230
490626 Salary - Clerical Spacialist 22,8934
Total Salaries TE8 853
Fringe:
510301 Frimge - Pansicn 52 158 £7.756 g7 rad 67,732 104 150 108,234
810302  Fomge - HospEal 89 285 B8.644 104,303 109,303 81,592 2373
510206 Frimge - hedicans insurancs Tax 11,12 10,585 12 484 12454 14128 14 407
510207 Fringe - Lifé Insusmncs 150 18E 336 356 arae ara
510208 Fringe - FICA Tax 18411 17,101 20.586 20,5386 21,548 2387
590306| Fringe - Car Allpwance 4 Bad 4818 4 800K 4 B0 4 800 4 800
Total Fringe 178,821 180,205 290,141 207 141 3T 397 241 935
Opoerating & Contraciuml:
S30acd|  Office 22851 11,758 #0040 &.000 %004 6,000
520514 Ciparating - Safeflex B112 3,591 25,000 25,000 25,000 25,000
531110 Prafessional Feas & Services 1,022 5632 1,266,291 GO0, 00| 1,500,000 SO0 000 B, 000
531410 Talaphona Fanz B Far 5,000 5,000 E.000 §,000
5315001 Printing 155 85 0 qQ a o
543000 Miscellancus 5448 i | 2,000 2,000 2,000 2,000
E43002 Duas & Subscriplions 25,520 25,5599 28,000 26,000 26000 26,000
543003 Trawel & Traming 11,163 11,875 a a a ]
605106| Mairtenance Equipmant Q L1} 2,000 2,000 2,000 2,000
Total Operating & Contractual 1099 023 1,32-!5_404‘ HS'.I'DHEII 1,567,000 SET.000 967 003 BET, 000
Capital Sutiay:
TOT40S]  Building Improvameants 0 1] of a 0 L1 0
TOTE00]  Machinery & Equipmant 0 0 0 i o i 0
TaTToa O¥fice Furnilure end Fbdnmes i) ] o ] i} 1} (k
707T02| Compuler Software o i ] 0 o L1} T
Total Capital Dutlay 0 I:II o o ﬂ LI 1
TOTAL DEPARTMENT 2,084 897 2223 204) 2033404 2630 404 2.1'!'3.536‘ 2197, 763 287,76
FrETEOAEsEN AR TACSAlaAeA A GAsE |SSaSEEEE D |SesECEERRY D ===
—_— — — 4
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To provide for @ propery maintained sysbem for playground, bal parks. and othaer recreational Faciities mvailable o all citizens far
pcites and passive recreation and mesting at city camed buildings.

= F% ———e—]

The Parks & Recraatian Daparimand is @ sendcs oganization that performs maintenance and repair waek bo support necreational
{tand siher compatiths activities for the city imvalving golf courses, soccer fislds, ball Bakls, and rental faciites

PERF R =
Dascription 2017-100% Estimated 0 1R-2019 Estimated H019-2020 Prajceeed
Telephone Calls 11,000 14,000 17.000
[Lining of Ball Fislds 16,000 19,000 28,000
Cutting Ball Fisids 12,000 15,000 18,000
Limt: Cuitting an<d Haslng 1,000 2,000 &.000
[Maintenancs of Building & Fances 2,000 2,000 3,000
[Trimming of 2l Ball Fieids 2,400 3,000 6,000
ing 1,800 2,400 5,000
e
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DESCRIFTION

alaries and Wages
rings Banefis
ing/Corractual
har
agital Outtay

oinl Appropriatians

PO ]

—
Farcant
Budget || Approved || Adopted || Change
BE2.TTE 8552 776 10,9759
213472 ET-'-I.1B-3| 280,163 ]l-1.ﬂ3r'l| 241,834 =11, 785
1. 358 751 1_{53?‘.&&!' 1,148 0040 Iﬂ?.ﬂﬂ 1.037 000 0.00%
0 l:ll ul (" 0.00%
128 T08E 15'3,'MEII 1848 740 :;u,z:ml 238 248 0. 05
2277 852 2.121.358| Z058.380) 2,232 380 E.Wﬂ.ﬂﬁﬁl 2,068 655 ﬂ.ﬁﬁ'.?h

—

|

Total Positions

480117|  Salary-Superintendent Parks & Rec
400330 Salary - Crew Leader Parks Mairt
490616  Salary - Admiristralive Secratary
420818 Galary - Eguiprnent Uparabor |
450816  Salary - Eqguipment Oparator | {Snl)
420820  Satary - Maintenance Workar
400820  Satary - Maintenance Worker (Sni)
480830  Salary - Building Maintenance Spec)

i i i i ] i ]
3 3 3 3 3 3
1 1 1 i 1 1
Br ] H 5 5 5
4 o 4 4 4 4
4 4 4 4 4 &
3 3 !Ir 3 3 b1
1 1 1 1 1 1
) il i ) i 22 o




450001
450117
420330
490518
450818
420859
A50E20
423830
490898

Se0201
510202
S10206
510207
S0208

820108
B20204

520503
f20514
531208
E31301
531304
S31410
BTm
B2 3000
BOS101
B05103
BOS10S
605106
BO%108
BO5124
B4E030

TOTHIS
TOTS00
TOTEI0
TOTT00

GENERAL FUND

~ Final Tept Rdm

ACCOUNT TITLE Exp Exp Budget || Budget || Request || Approved | Adopted
Salaries:
Crmiima 142 428 132, TAT 45,000 133,000 &5 000 45,000 4
Salary-Superinbendant Parks & Rez) 48 653 50,155 51,462 51 4632 53,518 54 588 84,
Salary - Crew Leader Parks BMani 84,747 84 0ag 110,245 110,245 110,244 112,445 112,44
Salary - Adminisirative Socrslnry 27 e 27,534 28552 28562 26,0748 20,580 28
Salary - Equipment Operator | 110,742 117 0BT 133728 133,728 133,725 138, 401 136,401
Salary - Equipenent Operator | (Sni) 20 0dd 51,118 40,988 40,958 34,735 35,431 3540
Salary - Maintanancs Warker 67273 28,815 85,696, 65,695 24 848 25,138 6.1
Salary - Buliding Maintenancs Ep-uq 26,978 16,228 22,030 22030 3par2 31,081 31,081
Salary - Maintenancs Warkar (Snf) 28 857 40,677 26,6648 20 Ba8 22,034 2,030 220
Tolal Salaries BET 833 559,031 EA T ATT 616,477 943,251 552,77 EEd. T
Fringn:
Fringe = Pension 194, 187 114 BRI 105 980 105,950 AT.275 B8, BE0 B8,
Fringe « Haspital B0, 485 88,203 155,738 141,735 138,101 140,764 144,
Fiinge - Medicase Insurance Tax T.aM 7,785 T840 7840 7,880 am? a4m
Fringe - Lifm insurance 281 354 &34 &34 (3] B3 B0
Fringe - FICA Tax Retrerman 4 BER & 04T 3807 3,907 3,520 3,683 3.5:'
Total Fringe 213,422 26 851 I7T4163] 260,163 131%' 241 634 FLAN
Giperating & Contractual;
Conbracd Labar 308 318 B3 204 £, 000 135,000 50,000 50 00
Uniforms A, TI8 16240 3,000 3,000 3,000 3000
Oparsting Supples BT, 7A0 57,781 75,000 75,000 75,000 75,000
Operating Chemicals 4 548 54529 5,000 5,000 5,000 5,000
Small Teals 1, %50 1,262 3,000 5,000 5, 00 3,000
Services - Plumbing G105 B 302 9,000 8,000 8 000 8,000
Wehichs Costs - Gag & Od 66, B0 B3, 045 B1,000 84,000 81,000 81,000
iahicls Costs - AL &M 83892 54.7EQ 65,000 85,000 65,000 65000
Telaphona 4 504 1172 7.000| 8,000 T.000 7000
Litiltins 149 241 182 318 160, 000 155,000 180, 004 160,000
Traved & Training 1,194 1,281 3,000 3, DO 3, DO 3000
Mairtenanca Bidg & Faclities TE, 074 43 87T 30,000 30,000 30,000 30,000
Mainderanon Brngburst Goll Counss 19,540 20,550 25,000 25,000 25,000 28000
Mainsarance Jahnny Downs Park 280,573 284 81 280,000| 270000 260000 260,000
Mainfenance Equipmeni 4 308 3,502 5,000 E.000 E,000 5000
Mairfernancs Ball Parks 138 251 131,588 110,000 120,000 110,004 110,000
Bringhursf Siadum 14, 286 19,014 20000 25,000 20,000 20,000
Leasa Oibligations 125458 134 506 126,000) 126.000 126,000 128000
Total Oparating & Contractual 1,358 Tan T_ﬂ?ﬁ,ﬁd!f 1,037 000 1, 1£6000| 1047 000) 1,037,000
Capital Outlay:
Baiikdling Improvemanis (1] 7,208 107,700 107,700 FA3 871 133,308
ghiclas SR 121 188,181 LiJ Li] 147705 25548
Machinery & Equipment 815685 83,382 a2 4 S22 0440 456 074 T5.0a8
Défice Fumiture & Fidburas ﬂI o gl 0] 0 3102
Total Gapital Outiay 125708]  258.728| t1es7an| 1o7e0| sev.aso| 23624
TOTAL DEPARTMENT 2 27Tr a5 2121 .358| 2058380 2722380 218007 3065858

EEEEENDEEEETEE = FEmn

. —

[TV OF ALEXANDRTA
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T apply for applicable lederal grass, inciuding Comeunity Development Block Grant, HOME |nvestment Parinership Program,
|Leutsiane Emargency Shatar Grant Pregram and to efficlendly adminisier fedaral programs and activilies ralabed lo (hage funds.

s Community Developmenl Depamant (8 responaitis for preparing grant appdcations for federal funds, preparing all associated

epodls, complying with all fedaral requirsmants, maintaining recards eccording to federal guidelines, and effectively sdminibering

thir Todiowing programs,

1. Housing Rehabiltation Deferred Loan Program - housing rentwation far awned atcupind structures with COBG and HOME

nds,

2. HOME Rertal Heusing Rehabil&ation Program - enovation of rental propesty for low income fenants,
Code EnforcementDemcition Program - ta enforce the City's code standands on vascant siruciunes withéin COBG isrpet armas
Housing development Program - new construction of single family bousing for first trme home Duyers.

. Businass Facade Impeovament Pragram - facads imprevament lansigrants for business located in a designaled ansa

. Housing assislance Program - down payement and closing cost assistance for first time home buyers

. Moniter HOME activities camed out by the ciby's Commaunity Housing Development Crganizatian (CHOO)

2, Monitor all sub-recipients fo ensure compliance with grand Agresments & HUD regulation including: Boys & Gidg Club of

erviral LA, Boys Scouts of America, Caring People’s Free Phamacy, Inner-City Reviializabon Corporation, Cenla Pride,

Shephard Cenler, Phoenix Paint, and Sslarhocd Nssghbarhood Allinncs.

. Ecenarmie Developamant Asssiance Program,

Descripbion 1[: "' :n 1019-2020 Frojeeted
ederal Funds Reosived 1,524,000 1,524,000 1,524 D0
cusing Repairs-Ownar Decuphed 12 12 12
oma baryer Training Graduates 60 &d =1

Enforcemnent Inspections 180 150 150
aliton of Vacant Stnchams 15 15 15
et Alans. Bioys & Girls Club 15 i5 15
res Phanmiacy cisnls asaisbsd a4 300 00
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DESCRIFTION

alaries and Wages

Male

Slgls for this department

ane bucdgeded in tha Community
Developmeni Fund
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480118
4207161
480210
AS0618

A20203

S0
510202
HI0208
§e0M07

E20105
S20400
s3114
L]
£31205

531301
531304
531401
£31410
E31500
531800
S3H800
543000
S8 2005

Fjral]
TaTEN0

TOTToE

GENERAL FUND

tua 3 Final Dept || m

ACCOUNT TITLE Exp Exp Budgst || Budget || Reguest || Approved || Adopted
Salaries:
Salary « Community Dewvelop Adming 25 Ton 24 583 38,000 38,000 36,000 36,000 35
Salary - Permil Techrician [} u] L] L1 o Q
Salary - Program Manager 19,407 15,326 35, 000 38 000 35000 35,000 35,
Salary - Administraive Secrelary 14,6595 14 509 15,000 15,000 15,000 15,000 15
Ealary = Clerical Specialisi 16,859 18,074 27 000 27 .00 27000 27000 2T,
Salary - Multi Trades Inspecior [ o a1, 746 41,745 41,745 41,746 £1.F
Tetal Salaries 74,510 72572 154, 745 154 745 154 T4 1.54.'."4!' 154,74
Fringm:
Fring® - Pansicn 22478 51,738 28082 28,082 29082 082 28,
Frirge - Haaptal 32163 50,123 24,823 24923 24,823 E'I.HHI 2449
Frimge - Medican Inswance Tax 485 2578 2805 2508 2805 2,805 2,
Frirge = Life Insurance &3 132 42 a3z 42 42 4
Tictal Fringpe 5r.1E 104,871 56652 25,652 556430 &5 682 555
Operating & Contractual:
Caontract Labar TTs 27 15,000 15,000 15,000 15,000 15,000
s 3,507 4,338 5,000 6,000 5,000 6,000 &, 0008
Frofessicnal Feas & Services 0 6475 15,000 15,000 15,000 15,000 15,000
Services - Demolition i §7.805 £0,000 84,000 24,000 84,000 20,000
Senvices- Boarding up 4] 0 3,000 3,000 3,000 3,000 3,000
‘ahicles Coats - Gas & CHl Q 741 1,000 1,000 1,000 1,000 1, CulhCy
Vahicle Coats-R &M o} 834 1.000 1,000 1,000 1,000 L
Fosiage o i 1,000 1,230 1,000 1, Ce0i 1,
Telephone 3.914 4 541 1,000 1.000 1,000 1, GO 1;
Prirling i) £8 o ¥ o 1]
Lagse 400 572 4 000 4,000 4 000 4 000 4,
Bdwnitiang 1,748 a o o o i
Miscallaneous 152 1,381 00 EQ0 S00 BN
Trave! & Training 2,893 TES o ] i} i
Tatal Operating & Contractusl 13,438 BT, 743 127,500 127 500 127,500 127800 11?.5‘.‘&
Capital Ouilay;
Subseciplent Grant 28 D00 25,000 Li} i} o L1
Machinesy & Equipment o 0 11,000 11,000 o 0
Odfice Furniture & Fistures 200 o o 1] L {4
Compulter Software 441 0 o [ i Q
Total Capital Outlay 2B T3 H,tll]l:ll 14,000 11,000 L1} a
TOTAL DEPARTMENT 172,871 280,781 345 B3R 46 898 338 B9R Ll .10 RELY

B S EEEEsd s s EDd EE ST SRS S| CECESS S E V| P I N RN S s s -

=
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Division of Communily Sarvices’ goal, &8 calied for in Section 4-10 of ifa Cily Chares and sdopbed by the City Council in
arch 1989, was modifed and sxpanded to reflect the change from 8 Department to 8 Dévisicn, It's mission is {o provide the
izens of Alpxandria quallty leésure and culturad acthities by operating a parks and rscraations sysiems ihat snhances mair qualiy
fife by promoting use of the city's green space and cammunity fasiles while suppesting the develcomanl 8nd implemantation

lecal ram-prafit programeming.

The functian of 1he Dhsssan i based on 8 respensa 1o ke needs of the commumnity, neighborhood residents and community-based
anization o fulfil its stated goal theough the following exisling or developing program:  ceganizational support for arts
gencias through the Mayaoral Commission for Cultural Affairs; the Alexandria Youth Advisory Council; youth jobicaresr fair,
Assistance Program, Teen Mowvie Might: youth lsadership pregram; sumemsr camps; Undensater Eaaber Egg Hunk
undty Evants Calendars, eutdoar concadt dades; community sutreach warkshops: downiown ams and music mink-festival;
nd spacial halsday events.

D
E-ulr.rlpl]nn 1007-1008 Fatimuted MO1E-D010 Extimated TR0 Projecied
emmunity Pasnership Reguest 5 30 50
wnity Pastnarship Awards 15 18 15
ouh Programs 25 25 a5
Endaroe 25,000 26.2%0 27000
IZpecial Events 5 ) 3
Ltmncanos 30,000 35,000 40,000
iFublic Pregentations ] 27 5
Bitencanos 500 5,000 200
siact Erabis 3 5 5
dancs 250 500 500
unity Calendar Editicna 3 B ]
45,000 45,000




20020

Parcant

Adopted || Change

EB0.300| B80,300| 285 48%

307 804] 207884 280.09%

308,000 mmu] 458 289

437,000 -ta?.nml 0.00%

[\ 2848 [V [/ 0 ul 0. 001
B74,045 763,882 7490031 1058511 1.731.194] 1731164 13-1.L2%H

43108
AB0H08
A4
AB01ED
450201
AG0205
4504814

480823
4a0acd
AG0A54
450650

Safary - Director of Community Sery
Salary - Secredary

Salany - Cusicdial Warker
Salary - Supervisar Cusiodial
Salary - Special Events Coordinatar|
Salany - Youth Programs Coordinalg
Salary - Administralive Assistant
Salary - Cusiomer Sendce Rep
Salary - Lead Custedial Waorker
Salasy - Community Center Ceondind
Salary - Community Canber Attd PT
Salary - Student Warker

Total Posilions

R R -~ E-R - R - -
e W == - I T i
el e = =

e o i R el =
L I e

==zZ==== ==

=&
£a
.
- 18
=&
£

====

i 5
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450007
4507108
45106
450145
430150
480301
420305
430614
450645
420823
A50H0S

49069)

10201

B10202
510208
510207
510208
510208

520105
520400
530500
520501
S11444
531500
531701
S31800
543002
a0

ACCOUNT TITLE

Salaries:

Cremrtima

Salary = Direclor of Community S

Salary - Secretary

Salary - Cusbodssl Wedker

Salary - Supendsor Cusbodial

Salary - Speciad Events Coordin

Salary - Youth Programs Caordinasd : ,
Satary - Agmintstratie Assislant 0] L1 a 5. 000 31, 868 32,803 32,
Salary - Cuglomer Sandos Rep a LI a 8,000 49 878 50 876 50 876
Safary - Lead Custod®al Worker a i} a ] 52666 583, r2l 53,720
Salary - Comminity Cerler Coordin a 0 Q 11,000 B3.524 4,704 B4 T4
Salary - Comemunity Center Altd PT a i} u} 15,000 of TES 101, 750 101, 750
SM - Shadent Worker 2211 EE-JI:Hi 7.000 39,000 28,000 39, 000 39, D
Total Salaries 162,041 H-_i‘.’ﬂl 176,023} 2ar.023 5&?.?‘25' 680,300 680,200
Frings:

Fringe - Pension g, a2 8422 27,580 33,680 B3, 168 05418 BS54 16|
Fringe - Hospital 17,703 15318)  45004] 59104 189621 18e.144| 1880
Fringe - Madicare Insuramcs Tax 2448 1,340 2822 2822 10,117 Qo34 =R
Fringa - Life nsurance 54 5?‘ 168 188 53d BAZ BE
Fringe - FIGA Tax Retiremant 5,038 3,564 434 1434 B.503 B. 728 BT 26
Fringe - Car Allowanca 4 D& g 4 B0 4 800 4 800 4,800 4 B0
Tedal Fringa A0 D08 28 B0 1,008 102008 322 533 107 &G54 07 Ao
Operating & Contractual;

Coantract Labor 26250 31,005 20,000 40,0040 148 000 149.000] 148,000
Oiffeca 15,743 4,260 £.1000 5,004 5,004 &.0a0 5.000)
Dperaling i 0 a Q £0.000 £0.000 £0,0004
Operaling Janibarisl 4] Li} a 1] 28,000 26,000 26,000
Telephone 5,804 3313 7.000 5,000 10,000 10,000 10, DO
Prirling 13,937 §.810 4,000 4 004 4,000 4 00 4 000
Utlitties a | a 0 43,000 43,000 43,000
Aduaiaing a] a 15,000 15,000 15,000 158,000 18,00
Dues & Subscriplions &0 50 1,000 1,000 1,000 1,003 1,000
Travel & Tradning 8,844 3. 108 2,000 =000 3,000 E.W'I]i 3,00
Total Operaling & Contractual 70 22 52047 85 000 73000 308 000 mmi 306 000 I
Othar: |
Programming 176,655 216,870 00,000 250,480 200,000 00000 200,000 |
Maintenance of Building & Facilty a8 iy 3000 1,000 3,600 3004 3,000
Cammunity Parnership Reguast 108 B50 58,400 30,000 40000 30,000 30,000 30,003
Aris Caurci 37,250 o L1 L1} 1} u] i
Mardl Gras 30,000 30,000 30,000 30,000 30,000 30,000 0000
Fourth of July Fireworks L1} 1] 70040 7.000 T.000 7.000 7,004
Special Evenis 33,784 15,904 28,004 28,000 28,000 28,000 28,000
12 Mights al Cheisrmas 25880 17,2566 35,000 0000 30000 39,000 30,000




TOTE00
TOTTON

Gther: Continued
Red River Faasival

Total Other

Capital Qutlay:
Machinery & Equipment
Office Furmifure & Fixdunas

Total Capital Curtlay

TOTAL DEPARTMEMNT

toa7os| 265002 00000 260000 100000 100.000] 100000
-H:I'E_J?-II SR ETE AXT 000 H?.-*Bﬂl JST.DWI 437 000 437, 000
a 2 848 o a 0 0
|:I| (1] ﬂl |:|| ﬂl o
ul 2 549 ol | ol o
ﬂ?‘.m&l 783 8&2 740.031) 1059511 1.733.261) 1,731,184 1.731,994
)
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61
101060

NT:
EUNCTION DESCRIFTION
DEMAND PERFOR CE |
Description 101 7-201% Estimated A00E-201% Estimubed 20192020 Projecied
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|5asaries and Wages 143,357 137428] 157113 1B0413] 17e4ss| 17e.ass| 1423
ringe Banefils 33,248 34,322 :H.?:-sl sareel 41877 41877]  20.00%)
ingiContractual 32,132 690 uI ] 0 o  0.00%
384,570 gad440] 825000 @sopoo| s2soo0|  eRs000) 0.00%

apital Outlay o zi.ﬂml o] 37500 0 6]  0.00%
etal Appropriations 503,705 738.944] @18835| o4z 338| mdE142|  me 142 3.59%

& 50830

Salary - Mayorsl Asal-Rsg l:n-urdlnj

Salary - Recroational Spacislist PT 4 4

Salary - Student Worker 11 11 11 11 11 11

Totsl Pasitions 18} 18 18] 1] | 16| 16 00054
B IR EEE I HEEESSHEAIASENEEEslEEIEs s GaE iSSs s |ssEsEEasE|EnRssaEEEE
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7T £l fi n
CE I ACCOUNT TITLE Exp Exp Budget Budget || Request || Approved | Adopted
Salaries:
450001 Chiaetime 1.388: 4 L'} a L a
450223  Galary - Mayoral Assi-Rec Coondin 53 500 B @70 58713 56712 B4, 7T Eﬂ.ﬂﬂﬁl £,
480225  Salary - Recreational Specialist PT 29,581 32 450 &2.400 52 400 G240 B2,400 &2,
A00E90 Salary - Student Worker 48 BT 3477 IEJ]D:]; 51,000 51,000 51.000 &1,
Total Salaries 143357 137428 15?.T‘|3| 180,113 1FETT 179,485 e,
Fringe:
S10201 Fring® - Pension 14, 858 15,656 14, 580 14,580 11,880 11,852 11,
S| Frings - Hospital 11,325 12,261 11’,211| 12,21 15,754 20,149 20,14
510208 Frings - Madicare Insurance Tax 205 1,913 2278 22748 2,584 2,503 F
510307 Fringe - Life Insurance pr 29 42 42 432 4z 4
S10208|  Fringé - FICA Tax Rebrernant 4 981 4463 .'r.E{EI 5,605 .03 T 7.0
Tatal Frings 33245 34323 M.?HI 1875 41,01 41,677 41,
Operating & Contractual:
520105 Conlract Labar 28,507 L o 0 Q o
531410 Tedephora 13238 L a o ] o
523003  Travel & Tradning 1,287 o) a o o o
Total Dperating & Contractual 3z 132 Ga0] UE o I:I! o
Othesr;
BA300E]  Recreabon Aihletics & Sporting Evey 33, 487 116,525 142,000 122,000 142,000 142,000 142,
B30 Recreation Cultural & Adts 243,411 304,268 374,000 444,000 374,000 74,000 304,
S04 Fecreaticn Programming 108,082 124 647 109,000 124,000 109,000 105,000 109,
SE30HS Alexandria Mid Wesk Farmens Mask G Q 0 o L a
Total ther 384, 5TD .'H-dMI'.'II 215, DO 680,000 25,000 B25.000 6245,
Capital Outlay:
TOTE00| Machimery & Equipenant a 22,064 o 37,800 L 1]
TOFT00|  Offos Fumituee & Fixdures 1 of o 1] a a
Total Capital Cutlay o 2,064 o J7.500 o a
TOTAL DEPARTMENT 583,708 T3, 544 E16.839 42 338 delid 201 B46 142 Bah 1
EmemrrEsssewmlssdisads S Edazams mimm S====
TOTAL FUMD 50,776.553| 50,265 532| 84,122 339 68 Bo4 35A| A& K75 175 B6 567 216 B5,567.21
TESTEXTE EEEN aEEEE preamrEnalssssdsejissszznze |z cssmoEE
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III. SPECIAL REVENUE FUNDS



Special Revenue Funds

The purpose of these funds is to account for the proceeds of specific
revenue sources that are legally restricted to expenditures for specified
purposes. The revenues and expenditures for these funds are recog-
nized on the modified accrual basis of accounting. Revenues are recog-
nized in the accounting period in which they become available and mea-
surable. Expenditures are recognized in the accounting periods in which
the fund liability is incurred, if measurable.

The Special Revenue Funds contained in the section are the: Sales, Tax
Fund, Hotel/Motel Tax Fund, Capital Property Tax Fund, Community
Development Block Grant Fund, Home Investment Partnership Fund,
and Youth Baseball Recreation Fund.




JEATaE

3BTIM

Fines and Forfofturaes:
Finas-FT| Colaclicns

Total Fines and Forleltures

IrveEimend Income:
Intareat - InvBslmants

Total Investiment Income

TOTAL REVENUES

199

258,324 206320 1-1!5-.00:]; 235,000 T!E-.ﬂl:l'.'ll 185,000 1B, 000
288,324 3083301 1!-5.':I¢ﬂl 235,000 'IH.I:IWI 185000 185,000
0 7587 | 0 0 0
0 7,687 o i} 1] 1}
SESGEEemEs |mewsnemees |mTooT CSEETTEESD |[EEFESOEEE
288, 224 314,007 185-.0'[:]‘ 235,004 186,000 185,000 185,




19-2020 ANNUAL BUDGET

I Actual Adapted Final Admin Percent
DESCRIPTION Exp Ex Budget A ed || Ado Cha
alares and Vages 1] 0 b ] ] 1 0
a ) a 0 ) 1] OO
102,000 68,000 o [ o o] 0.00%
235,000 162.000] 185000 235,000 185,000 185,000 0}, 005
[\ ﬂI o
:m.m! 185,000

200



Operating & Contractual;

E4E045 Sanvices - Pre Tral Irtesnenbcn
Total Operating & Contractual
Qthar:

E48101 Transfor to Ganerad Fund 235,000 162,000 185,000 235 000 185,000| 185,000 185,
Tolal Other 235 004 182,000 185000) 235000 185,000 185,000 15-5.000[]
TOTAL EXPENDITURES 3370004 230,000 185,000 235 000 185,000 185 000 185,

IO CECSIoT SSCSESCSICOD |SECOSSEEL |Eodd NS |ssadsssEE |cnssandEe | e saE s EEs
L

CITY OF ALEXANDRIA
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IV. DEBT SERVICE FUNDS



Debt Service Fund

The purpose of these funds is to account for the accumulation of resources
for, and the payment of, general long-term debt principal and interest.
The revenues and expenditures for these funds are recognized on the
modified accrual basis of accounting. Revenues are recognized in the
accounting period in which they become available and measurable. Ex-
penditures are recognized in the accounting period in which the fund
liability is incurred, if measurable.

This fund is funded primarily from property taxes and sales tax revenues.




2019-2020 ANNUAL BUDGET

. ot This Page imtentionailly Left Blank====""*

CITY OF ALEXANDRIA
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kKRR k]
111304

JBETM
SEEI0E

IHANOE

3BT
3gTi15

Ja0eal
JSEED

Taes:
Taxas - Ad Valemm
Sales & Use Tax 1576

Total Taxes

Internal Servicosinterfunds:
Trengham-Garwral Fund

Transfer from Gan Cap Pro 2008 Pr
Translers-2004 Saias Tax Band Fund
Transiers-2008 Saies Tax Bong Fund

Total Infernal Servicesntaniunds
Inwestmeont Incoma:

Irierpal on vealments

Irfterest on Sades Tax Resenag
Total investment Incoma

Orther:

Bond Proceeds

Cwriginad Bond Promium

Use ol Frior ¥esr Resenuas

Tatal Cikor

TOTAL REVENUES

TO1B-2618
op i
Budget || Budget (| Reguest || Approved || Adopted

il o a a ﬂ!
2832098 2.818,786| 2 785875] 2.7BSATS| 2.80Z.075| 2E0Z.075| 280207
Z83ie98] 2818768 2.?555?5' 2.TB5.ATS| 280207s| 2802075 z.m_mﬁ"

o 1] ] ] 1] 1]

1.542,0000 1.566.238 o i) ] 0

L ] o 0 o o

0 ] o i o i
11}+.a.m| 1,566,238 i a o uuh

234 2.:15' ui ]| a af
o ] i ] a i
224 226 a ] u' 0 :ﬂ

i) ] o 1] ] o

(1] ] o o i

i o 0 0 b

a ) L L1 0

- L CIEIRT P e

1_‘1']'!-.11.'!! 4 38T 220 ?.?H,B-Til 1785875 I.ﬂﬂi‘.ﬂ?-."—ll
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Cperating and Contractual: T
Paying Agenf Fees 1,200 20D 400
Operating and Contrastual: 1,200 800 &00
Other:
BOOO01 Inferasd 1,087,150 345,600 TO88TE T99,875 736,275 T8, 275 TI827
BOO00 Principal Paymam 3,670,000 3,770.000] 1985000 1.285000| 2065000| 2.085000] 2085
GLE214)  Transfers 1o 1014 Bond Sinking Fund| L] ] o 0 ] a
46215  Transfers io 2015 Bord Sinking Fund LI} i 1} H 0 0
BODOD4|  Paymenl to Bond Escrow Agent a o a i/ o a
45000] Bond lssuance Cesl (A0, 184) o q a o a
BO5000|  Unappropriated a o al a o o
Total Ciher I.EIE.H-EI 4 T15600] 2764675 2.7B46T5| 2804275 2801276 280127
TOTAL EXPENMTURES 4 628 SBE o T17 2007 2. TRS ATAl 2. TRS BFS| 248020T5| 2802075 I_H-DE,I;I'.I'!+|
44 -1 s - FET R R R R T N P iR Rt ar L a-R - EjETEET
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AMORTIZATION SCHED SERVICE PAYMENTS
BT SERVICE SCHEDULE

BONDS
iscal ales Tax Total 1
2020 916,725 1,884 550 2 801.275
2021 930,825 1,887,950 2 818,775
| 2022 041,025 1,881,800 2 822 925
2023 952,100 1,880,800 2,832,900
2024 956,038 1,892,200 2,848,238
2025 1,882 975 1,882,075
2026 1,882,725 1,882,725
2027 1,883.350 1,883,350
2028 1,802,050 1,802,950
I 2029 1,887,900 1,887,900
Total 4,696,713 18.857_300
% of Total 18.84% 80.06% 100.00%

CITY OF ALEXANDRIA

206



GENERAL DEBT SERVICE
ITY OF 1A

- DGET

N SCHEDULE

2,500,000 ———

1,500,000 +

1,000,000

FuiFaid 20 mar TG 2034 s priok: 3

B Principal W interest
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Infernal Servicesintodunds;

IBA109|  Trarsdars-Benenad Fung L1} o i a a 0

F. LR Trarsder from Gen Cap Pro 2008 Prop 1,842 000 1,568,238 0 a L] a

388d04|  Traraters-2004 Sales Tax Bond Fund 0 L L1 i} i} 0

umal Trarsiers. 2008 Sales Tax Bond Fund [} L1 L1} 1} a e}
Total Intermal Serdicesntorfunds 1,‘912.4]1)3' 1,564,238 L} I:II ':Il a I:J
Irvestmant Incoma:

IGTI04|  Indereal on Irvesimonts a5 B af aj qQ 0 |
Totad investment ncoma B B3al [u] a I:Ii o k|
Cithasr:

J95006| Bond Procosds o 1} a e} o o

300403 Cinginal Bord Premium o ] Q o o ]

309909  Use of Prior Yoear Revorues o o o o o o
Tatal Crtihar o o o o o o

samel mmin im ey -—
TOTAL REVENUES 1,542,058 1,567 084 i ] o 0
“"..]qﬁq-“l T I T I T ik sttt ikttt bad - banalal b



DEPARTMENT:

D TAX BOND DEET SERVICE FUND

-2 L [] =giiE
ODE ACCOUNT TITLE
Operating and Contraciual:
BOOOO3 Paying Agank Foes 400 400 L1 1] ] 8] Eﬁ
Operating and Contractual: 400 400 it a L a o
Othar:
00001 Iriprest 146,600 A, 500 0 a ] o
BOO0OZ(  Principal Paymem 1,785,000 1,870,000 L1} a 0 o
BAE2 14 Tranafars bo 2014 Bond Sinking Fund 1] iy a 1] o
B46215|  Tranafers o 2015 Bord Sinking Fund Q [ i} L 0
EGO004|  Pawment o Bond Escrow Agenl a 4 a H Q
BAEA00 Bond Issisancs Cosl 0 (4 a x o}
B86000|  Unapprapdisted n? L d i) o
Todal Other i, Bud1 500 1,944 EOG a a o Q |:1
TOTAL EXPENDITURES 1 G2 000 1,945, 300 a a 1 1] IIJ
EL L EE EET TSI ESETETETEEEES pErEmeeswieessEsEszl s oo oo oo
e
CITY OF ALERANDRIA
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DE ACCDUNT TITLE
Taxes:
311301 Eales & Use Tax 1876
Total Taxes
Insternal Servicesfimberfunds:
388101)  Trensfers-General Fund
3BE30E Transfer from Gen Cag Pro 2008 Prog
B4 Transfors-2004 Sales Tax Bond Furd
88308 Transfars-2008 Sales Tax Bond Furd
Total Intemal Servicesdmerfunds
Investment Incame:
3TN Inferest on irsestmaents
JET195 Inferas] on Sases Tax Fegarye
Tedal Investment neama
Other;
Japoma Bond Procesds
399993  Origingd Bongd Premium
3962499  Use of Prior Year Revernics

Total Oiher

TOTAL REVENUES

210

1226748 1227288 1208000 1.204.000 0 o o
vazeres|  12z7288] 1206000] 1204 i000| a o c"
0 | o 0| o
i} a 1] 1] {
o o o 0 )
o o a 1] 0
i} 1] 1] ] o ¥ 4]
E;i 827 0 o o 0
o o o o nl
B4 827 of o of nl
o o o o 0 o
o i o o o o
o ] o o o o
o ] o o o &
1224808 1.227913| 1.204.000| 1.204,000 o of
TITY OF ALERANDRIA



ACCOUNT TITLE
Dperating and Contractual:

800003|  Paying Agent Fees El 400 400 :ml 0 o 0
Operating and Contractual: 400 400 £00| an0| ol 0 ol
Other:

BOOOOM]  Inbenest 130,325 75325 #3500 23,500 a H

B000G2|  Principal Payment 1,075,000 1425000 1,180,000 1.1z.a.nu4:|| o ¢

B46214|  Trarsfers fo 2014 Bond Sinking Fund o o o o o [

B46215|  Trarsfers to 2015 Bond Sinking Fund 0 a o o (] o

200004  Paymend to Bond Escrow Sgent 0 a ] a o Ly

B46000| Band Issuance Cast o o ] o ] 0

BUS000|  Unapproprsted 0 o ] o ] 0
Total Other 1,308 328 1,200, 3380 1.203600] 1,203,600 o a
TOTAL EXPENDITURES 1.205725) 1,200,725 1,204.000] 1,204,000 o |

211



= &

B
=31 = 2014 SALES TAX BOMN

1130

a0
JE8308
358304
JERICE

3T
T8

ATREES
Aogay
L )

nal pt Agimin

ACCOUNT TITLE Budget || Reguest § Appraoved || Adopted
Taxes:
Eales & Use Tax 1976 911,258 DF2A0D) @12.92% 212,925 R e L=} I b2 'i'1'|‘.‘|2!||
Tatal Taxes #11.258 BZ2400 812 825 12,8928 B17.125 817,125
Infermnal Servicesintorfunds:
Tranaters-Oanaral Fund i o (i o ] a
Transfer from Gen Cap Pro 2008 Prog ) o [V 0 o 0
Tranahars- 2004 Sales Tax Bond Fund L1 (i) Li] i} i) a
Transimns- 3008 Sales. Tax Bond Fund i}‘] i a {II o 1]
Total Internal Servicesntorfunds II:II -Iﬂ I:I! I:II ol 1]
Investmend Incoma:
Interes] on Iveesiments 53 ATH o a ﬂl o
Inlefesd on Sales Tax Reserve o [1] o e} 1] ]
Total Investment Incoma 53 478 0 o o i
Other:
Bond Proceeds i ] i i LI
Original Bond Pramium L 0 0 L o L
Liga of P Yaar Ravenuas L1 i a i} i) a
Todal Diehar a iy a a i) n|
TOTAL REVEMUES 541,311 B2 ATR 912 825 912 825 4917 1256 g7 128

== o oo oSO C R lC oI oo EaoioEECEHI N EESaEZ Doz o

TITY OF ALEXANDRIA
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ma epl min
QDE ACCOUNT TITLE Exp Exp Budget Budget [| Request | Approved || Adopted
DOparating and Contractual;
BOGOO3|  Paying Agenl Fess 400 400 400 400 400 400 4
Crperating and Contractual; 400 400 400 400 450 400 4
Othaer:
BOODOT|  Inderesi 223,925 210,276 192825 192828 166725 1688725 186,72
0002 Principal Paymani GT0.000 [ R T20 000 Ta0.00 50,000 750,000 75D,
B4E214 Tranatars to 2014 Bond Sinking Fund 1] (1] 1] 4] a ]
BEE218 Transfers 1o 2015 Bomd Sinkisg Fund 1] o 0 o a [k
BO0OC4|  Payment to Bond Escrow Agani ] a 1] a Q o,
46000 Bond lssuance Cosl o a 1] i o L1}
638000  Unapprapriabed L+ o ] o ] af
Total Drther E93 825 BO5. 275 942 525 812 B28 a16 728 1B TEE S1ET
TOTAL EXFENDITURES !B-ﬂ,ﬂ?!lj 06,575 912 525 W12 525 B17A2S BT 25 Bi17.12
FET T T FT T T e L L8 . BECI ======4=
CITY OF ALEXANDRIA
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291301

28101
88308

azaz08|

AT
67115

0e53

[T ] ] & il pt Admin
ACCOOUNT TITLE Rocehned Recolved Budget Budget Reguest | Approved || Adopisd
Taxes:
Sales & Uss Tax 1978 E‘M.ﬂﬂfq H-E'EII}GBDI 5888950 ESR.950| 4.8B4.950) 18849501 18849
Total Taxes BOE BES ﬁﬁ-‘E{HﬂI 568 250 660,950 1,684.850| 1584950 1584,
Intemal Servicesnterfunds:
Transiers-Genaral Fund 0 0 o) o ] i
Tranafer fram Sen Cap Pra 2008 Prog K] i} o & i) Ly
Transfers- 3004 Sales Tax Band Fund o g & & b i
Transfam-2008 Sales Tax Band Fund o i} 0} o K] a
Total Internal Servicesintorfunds (i) a LI H {x a
IPvastrmen nedme:
Inberesd on Ireestmenis E'Ei Zna [} i} 0 a
Inlerzs on Sales Tax Radarag LI} ¥ ﬂl ‘:I| L1} 1]
Tatal vaatment IHSoime F 285 ﬂl ﬂ! (1} 8] l:"
ihpr
Baond Praceeds I:II (i} ] a [} il
Original Eond Premium 0 a o o 1] 0
Use of Prior Year Reverues a a o n} i} il
Total Other 0 tll o (i} [x] i)
TOTAL REVENUES EAT 018 [T T E&# 260 658 50| 1,584 950 1 E54,950] 1,554

1] i adjioUsEEEET Ema=z SZEZjSCoEET= T
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DEPART

MENT:

Operating and Confractual;
Faying Agent Fees

Operating and Contraciual:

Other:

|l g

Principal Paymani

Transders to 3014 Bond Sinking Fund
Transfers o 2015 Bond Sinking Fund
Faymant is Band Eseroe Agerd
Bond Issuance Cosl

Unappropriased

Total Othar

TOTAL EXPEMDITURES

855 300 £85.200 583,850 583,550 569,550 589,550 564,
30,000 &5,000 &5.000 BS,000] 1,315000] 13150000 1315
o a o ] ] [}
[ 8] ] i) i i}
[ Q V] LH o i
{30, 164 0 o L1 o a
o o LU LU a a
m‘li'l!i B&% 300 B58 550 H-Eﬂ-.ﬁinﬂi 884 550| 1864550 1.834.5
E-Eﬂ-#-?-ﬁ] E5.600 668,950 668 8950f 1. 8549500 1884800 1884
AEEEEETTECY EEETE spfzonssEEsad(ssssuEniaeaisnanne

215




2019-2020 ANNUAL BUDGET
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V.INTERNAL SERVICE FUNDS



Internal Service Fund

The purpose of these funds is to account for financing of goods or ser-
vices provided by one department or functions to other departments or
functions. The revenues and expenses for these funds are recognized on
the accrual basis of accounting. Revenues are recognized in the ac-
counting periods in which they are earned and become measurable; ex-
penses are recognized in the accounting period in which they are in-
curred, if measurable.

The Internal Service Funds contained in the section are the: Risk Man-
agement Fund, Employee Benefit Fund, and Unemployment Benefits
Fund.




247101
34740
JaTalz
4 T45D

3AsTi0

59010
JHa0 1
JpeEEg

Charges for Services:
Cantiibubods - Ganaral Furd
Contributicns - Linlity Fursd
Contributions - Saniiation Fd
Contribistions - Transit Fund

Tatal Charges for Services

Investment Income:
|l aesd - Envasimanis

Total Investment Income
Otiars

Misc Revenue - Stop Loss
Subragaticn

Lse of Price Year Revenues
Tatal Other

TOTAL REVENUES

Adaptes

3075000 2855000 2784000 2520000 2719.000{ 2719000 2.719,
1,316,000 1,485,000 1.623.000) 1.218000] 1.275000] 12750000 1274,
168000 183,000 158,000 158,000 208,000 204,000 208,
173,000 B14.000 173,000 142,000 155,000 15.'5.12“]' 154,
4.?:19.:}0:1' 5,141,000 4.m.nnn‘ 4075,000] 4355000 d.H!-_ﬂl.‘.lﬂI & 354,
48,328 58,152) ol 45000 o 1)
46,3326 =8,152 o 45 000 1] [E]
467,333 o 0 Li] i o
138,281 26T 75,000 225,004 15,000 75,000 3,
IJI L Q ad |;|| [
ﬁ{lﬁ.ﬂiﬂl J26.TE1 75,000 EEE.I:I'MI 5,000 ?S.Dﬂﬂl ?E.mtﬂ
5.150.542! 5528 9431 4724 000 J.J-IE,D'III' £ 430,000 -I.'l-?rlil.ﬂﬂﬂl l.iﬂﬂ,j
- EeEE TRy reTrErrrery rrrrrna s rresanrerl rrnerrmes) snysgryseiea s
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'a protect and consens 1he City of Algxandng’s megurces by saplying rigk managamani concepts and principias bo idansily gnd
axpoduras and 1o recormmmand actions bo prevend, reduce bo transfer various lovels of risk

- FUNCTION DESCRIPTION

LRIkl in ihe developmant and adminisiration of a proactive loss conbrod program 10 eliminate and reduce unsafe acts and unsafe
ditkons which CBUEE Mjuries (6 employeas, damage o capilal Msources and acoelerabes fo eroding of the financial base. Maks I

ndation {0 protect Ciy assets.  Ensures 8 sale working enviionment lor employess gnd the public who comas inta

&l with theds esmiployess and properiies as sarvicos ang provided. Assist the City govemmend in mankmdzing the possiblity af

noermapiian of vithl pubse sarvices. Works toward the reduction and efimination of acodenis and injunes thrsugh an eflactive

safgbyfloss pravention program

DEMAND PERFORMANCE INDICATORS

FTM_ 1017-261% Estimared 2018-2019 Estimated 2019-2020 Projeeted
Cariificaies of Insurance

Raviewed and Issund &TH &80 &0
Deparimental Safaty Visits. 350 350 75
[Camespandence Processed 4800 4800 £.000

Tatal Mumbser of Claims 3a0 00 218

olal Payments to Claims @2a 382 T80, 0c0 750,000
CITY OF ALEXANDRIA
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20716-2047 || 2017-20148 2018-2019 2078-2020
Actual Actual Adopbed Final Admin Percant
DESCRIPTION Exp E-np B ] Euﬂ-lt. Approved || Adopied | Changs
atafls and Wages a 50,000 50, (00 60,000 50,000 ik
ringe Benafis o 13,523 13,543 13,543 13,523 DOQ%"
rating Ceniraciusl 50 11,477 11 477 11,477 11,477 ﬂ-.t)[:"’;la|
har 0 a 0 0 o 'ﬂ'W%I
Bpitad Outley ul o al ul | 0 .00
[Tetal Apprapriabions HI 50 rs.mul '-'“s.l:ml ?S.IJtl:ll 75,000 0.00%|
e e ———— ———— -——— |
DONMEL ROSTER
201720498 20183019 20192020
Aciual Adopbed Final Admin Parcant
TITLE Exp Exp Bdigut Budgst || Approved || Adopted || Change
Sadary - Risk Manager i i i i 1 1 0.00%
1 1 1 1 0L00%:

Total Pesitions:

LR L b UL LLL L LdpeLlel
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s102m
£10C208
&10207

E30200
531301
531304
531410
B43002
543003

707500
TOTEO0
TOTTO0
TOITOE

ACCOUNT TITLE

Salaries:
Salary - Risk Manages i o 50,000 fn{F.t]-El:II Eﬂ.lJ-I:G:II 50,000 E-ﬂ.WETl
Total Salaries P o| somon| sooca] sooon| soooo|  socod
Fringa:
Fringe - Pansian L1 ] 12,758 12. 756 12.755 12,758 127
Fringe - Madicare insurance Tax Ly e 725 TS 725 725 7
Fringe - Life insurance L ﬂ| 47 42 437 I-EI
Total Fringes i I:Il 13,623 13,523 13,523 1352-]' 13.5
Operating and Contraciual;
Dffica i) a 1,000 1,000 1,000 1,00 1
Wahicly Cosls - Gas & OF o i 2,000 2,000 2000 E'.W:Il 2.
Wehicle Cosis - L& M ] a 3477 5477 JATT 3477 3 AT
Talephane ea &0 1,000 1,000 1,000 1,000 1
Duss & Subcrplions i} 1] 1,000 1,000 1,000 1,000 1
Travel & Training 0 a 3.000 3,000 3,000 3,000 3,
Total Operating & Contractual it} Ll 11,477 11.477 11,477 11,477 t1_4‘.l'r|
Capital Outlay;
Wahicles ] 0 a u] 1] i)
Machmery & Eguipsnant 0 0 a 0 Q o
Offica Fumilunes and Fodures 1 0 a g a o
Computer Scftware a O a f i} 1]
Tatal Capital Outlay a o a l:]l l:ll o D"
TOTAL DEPARTMENT 68 so| 7soon| 7soea|  7sooo|  7smos| s,
E=E=TEaE == (&} 41 mirrEsEEEoETEoo oD | DOETEEEEEE
—
CITY OF ALEXANDRIA
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DESCRIPTION

Salares and Wages

ringe Banafits
ingiConiractual 1,210,087 1,220,000 'I.EEDW:Il 1230000
har 3,184,312 3050000 3.535_-:m| 3,135, 000
aaitad Outlay ) qQ
olal Appirapdiations 4 404 409 4_2'?11.I:H:I:|I 1.155.Dm| 4, 355,000, -5.32%]
—————————— R
i
Aciual inal
TITLE Exp Budget proved || Adopted || Cha




ACCOUNT TITLE

510301
5¥1601
531603
S31E04

L3508
SN1E08
531607
xR0

Operating/Contractual:
Adminisirative Evpansss
FremnFees Geneeal Liability
PremiFees Workers Compengation
PreruFees Property

Total Operating & Contraciual
Cither:

Claims - Genaral Liabity
Claims - Auta

Claims = Property

Claims - Weekers Compansation
Total Other

TOTAL FREMIUMS & CLAIMS

TOTAL FUND

222

210,001 2100000 2270000 210,000( 210.000F 2100001 210
287,147 235,584 335,000 238,000 238,000 235,000 238
271,551 did, B0E 261000 325, 000 325,000 425,000 25
4400834 450,143 382000 450,000 450,000 450,000 L
2100870 1220015 1.215.000 tjﬂ.mﬂl 12200000 1.2200000) 1,220,
618,842 BRE30E( E40000] 438000 4450001 4460001 445
553 287 805 405 1_ua5.nunl 925,000 2,000 §T.000] a1,
o ﬂ| o o a &}
2024182 1.745.200] 1.850.000) 1685000 1716000 1.718.000| 4.718
4,184,312 3.310,004] 3,434 000 3,050,000 3135000 31350000 3135
4,404 408 4530318 4649000 4270000 4.355000) 4355000 43585
4 404,477 4,530,368 4,724.000| 4345000 4.430,000) & 4300007 £430)




ACCOUNT TITLE

88001
SAE00E
338003

aa70

388101
SBE401

Charges for Services:
Charges - Employass Health
Charges - Employer Healih
Charges - Retiness

Chargas - Employses Lifa
Charges - Employer Life

Total Changes for Services

Inwestment income;
Intarest » Invastments

Totad Investment Income

Imtermal ServdicesTnterfends:
Teanshers from Genaral Fund
Transfer from Lhility Syslem Fund
Total imternal Serdcesiinterunds

Cther:
Lse of Relened Eamings

Total Oither

TOTAL REVENUES

223

2114792 ] 201,
7406888 7891987 7sm0000| 7.538.000 7.880.000 7880000
402 407 720241 7rapoc| Tizp00| Tsooo|  77B.000
83,505 103, 9880 BA 000 108,000 BE 000 BB.000
17,904 23217 17000 24,000 17,000 17,500
10,100,691 10.853,215] 11,064,000| 10,512.000] 11,064,000| 11.084,000| 11,064,
15,813 37,161 a 20.000 0 0
umal 37,151 ol 20000 4 [\
1300000 &18000| &1eoo0] s&iso000| 818000 550000  ss0.
1,300,000 E91.000 1.318.000 1.313.Wﬂ| 1318000 1.3TH.UW‘ 1,318,
2,600,000 1,700.000 z.m.-:m! 2,138,000 z.m.:ml 1.551-...{::-:1' 1.85
[ ul o o o ul nu
o | b o o of n"
12.716.304| 12.388.376) 13.200,000| 12,688 000| 13,200,000 12,832,000 ?EBH.MCJ




2019-2020 ANNU

BUDG

perating/Contracival 2,037 478 2,058,654 2290000 2,268,000 2,250,000 2,250,000 0,00
B.410.031 7.976.651] 100850000 90.359.000| 10582003 10.582.000 -2 -IJ
a L =) 0 1] L 000
1547 506)  10035.885] 13,200,000] 12888000| 12632000 ﬁ.ﬂ?.ﬂﬁ'.'ll 2039
JO8 Aciual Actual Adopted inal Addmin Percant
CODE TITLE Exp Exp t Budget Approved Adopled Change
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!DEFAHTI':I'IEHT:

531613

KR i

EBENEFITS FUND_

Final E":Eqn Admin

Busdigst Reguest | Appreved | Adopied
Oiperating/Contractual; -l
Sdministrative Expensas 841,678 BEZ, 061 TT5.000 00, e T75,000 75,000 78,
Slop Lass 1,030,658 1,028,836 1,000,000 1,100,000 1,600,000 1,000,080 £,0040,
Professianal Foss 358 148 355 506 370,900 350,000 370,000 170,000 70,
Premiums: Life insurance 10 553 141,381 108,000 100 000 106,000 105,000 105
Total Opersting & Contrae] 2,137 475 Z.1053 654 o EH.U'IIII 2,868 000 2,250,000 2.250,000 2250,
Other:
Clairres - Hea®th Insurancs 8,410,031 7476 B51 1D.95-ﬂ-.l:lﬂﬂ1 10,388.000| 10,950,000 10,682 00 106323
Total Giher B410.034) 7976851 10,850,000 10,295000| 10.650,000( 10,682.000( 70,682,
TOTAL DEFARTMENT 10547 506 10,0356%5] 13,200,000 12.&3&“‘ 13.200,0000 12,532,000 'IE.HJE‘.INCH
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ODE

36T

295853

ACCOUNT TITLE

Invostrnant Income:

|Irigeees] = bnvesimeants 2,087 2,330 L1 2000 a Q I:u

Total Imnesiment Incomo 2,087 2.330] i 2,000 L1 1] Eq

Cther:

Use of Retained Eamings 0 EII 10,600 8,800 10,600 W.M':II 10,

Tatal Other ]| ul 10,600 8,600 10,500 1D.EJ:I:I| 10

TOTAL REVENUES 2 087 2as0|  1oeco| tomes] 1om00] 1oscel 1o

OOZEECCTEEfEsE &R Q== smEdfERZSSTTS

ﬂ .
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[C-apial Outiay

[Total Apprapciabons

o

o

st

10,500

m.ml 10,800

0.00%;

!

a

d

0. 01 ¥

2405 4,237 10,500 1€I.EIII| I'.'.I.E'ﬂl:ll 10,600 ':I.D:Ij

Adoptod

Pascant
Change
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ACCOUNT TITLE

Char
5316301  Unemp Claims-General Fund 181
231821 Unemp Claima-Ltility Fund 2,275
E31822 Uramp Clarms-Sankabion Fund ]
E34623]  Uremp Claims-Bus Fund Q

TOTAL DEFARTMENT .E.-I-B-EI
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VI. CAPITAL PROJECTS



Capital Project Fund

The purpose of these funds is to account for financial resources to be used
for the acquisition or construction of major capital facilities and infrastruc-
ture for general government and enterprise systems activities.




A

9&:«:;@%

April 30, 2019

Honorable Mayor and
Members of the Alexandria City Council

I am pleased to present the City of Alexandria’s Annual Capital Budget and Five Year Plan for the
fiscal vears 2019/2020 through 2023/2024. Each capital project includes source(s) of funding;
prior, current and future expenditures; and scheduling and expenditure breakdowns. The plan, as
presented, balances each year's estimated revenue sources with a current or future project’s
estimated funding requirements.

The City"s Home Rule Charter requires the Mayor to submit to the Alexandria City Council a
Capital Improvements Program covering a minimum of 5 vears. The plan is required to be
submitted ai the same time as the annual operating budget for the upcoming fiscal year. An
appropriation approved by the Council continues in force until the purpose for which it was created
is fulfilled or abandoned, The Charter states that any appropriation shall be deemed abandoned if 3
vears pass without any disbursement from or encumbrance of the appropriation.

A Five Year Capital Improvements Program requires long term planning. [t also requires a
constant monitoring of current trends in order to make necessary adjustments to current and future
projects proposed in the plan. Technological changes, community needs and priorities along with
changes in revenue sources are often the reason for adjustments or reassessmenis of the plan. The
Administration and the City Council have been diligent in establishing priorities that will meet the
changing needs of the City. This budget document has been designed and prepared to aid in the
planning process, to provide the citizens with a better understanding of the scope and need for
various projects, and to provide direction for the City of Alexandria.

David Crutchfield

Directorof Finance

Post Office Box 71

Alexandria, LA 71309-0071
Tel(318)449-5027-Fax(318)449-5231
emaik david crutchhield@cityolalex.com

Jeffrey W. Hall
Mayor




General Capital Projects
The following 15 a breakdown of the General Capital Projects by Category:

No. of
Category Projects Total
Public Enterprise 5 6,230,000
Drainage 3 1,650,000
Streets 5 515.000
Zoological Parks = | 400,000
Total 14 5,795,000

The General Capital Projects are funded by Suales Tax Revenues, Property Tax Revenugs,

State and Federal Funds and Other Revenues. A five vear 11.25 millage

property tax dedicated to general capital projects has been approved by the voters in

1988, 1998, 2003, and 2008. This property tax renewed in 2018 for ten years. One-half of the
1976 Sales Tax is dedicated to payment of principal and interest on the sales tax bonds and capital
IMprovements.

Projects involving economic development, construction of new facilities, renovation of existing
public facilities and feasibility or master plan studies are budgeted under the Public Enterprise
category. The City currently has budgeted 20 projects in this category. The 20192020 Budget
will add funding for 5 of these projects.

Major Drainage projects receiving additional funding this vear will include the Highway 28 West
Drainage Canal and Mall Ditch Improvements. Work also continues on the Masonic Cormidor
Phase 2, North 16" Street Bridge Replacement, Martin Park Pump Additions, and MacArthur
Dnve at Jackson Street Improvements.

Other major projects under construction nclude Amphitheatre Improvements, adding restroom and
concession improvements to the existing facility on the Red River, along with Street, Drainage,
and Sidewalk Repairs, Hudson Road Bridge Replacement, Street Panel Replacements, as well as
Rapides Avenue Drainage.

The Reserve for Relocation Project, operates as “holding” account for the other projects.
Expenditures from these accounts require Council action. The Reserve for Relocation Projects is
used to “hold™ Utility Funds transferred to the General Capital Projects fund for use with street or
drainage projecis. The reconstruction of sireets or drainage sysiems often requires the movement
or relocation of utility systems. A minimum appropriation of $ 100,000 per vear is typically made
by the Utility Funds to the General Capital Projects Fund.

Budget Amendments will be used to transfer the Utility Fund into special account mumbers within

a related project. If Utility Funds remain in a completed project, these funds are transferred back to
the Reserve for Relocation Projects “holding™ account.
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Entéerprise ital Pro

The following is a breakdown of the Enterprise Capital Projects by Category:

No. of

Category Projects Total
Electric 7 1,645,000
Water f 3,480,000
Cras 4 997.000
Wastewater 2 940,000
Other i 180,000
Municipal Transit a5 | —L.000.000

Total ik S 2242000

The Emerprise Capital Projects are funded by revenues generated by the City's Utilities System,
Ltility Revenue Bonds, revolving loans from the State Department of Health and Hospitals, and
matching FTA grants.

The City has recently begun to assess the needs of its Utilities System infrastructure. This will
assure the ability of the 4 components; electricity, gas, water and wastewater, to provide reliable
service to the customer at the existing level of service as well as provide for any anticipated growth
in all areas, This assessment will materially impact future capital budgets in the Enterprise Capital
Projects. To this end, the City has begun replacing electrical transmission transformers at the
Willow Glen, Twin Bridges, and Bayou Rapides Substations. Other major projects include the
rebuild of the 138 KV line from the Downtown Substation to the Willow Glen Substation;
Rosalino Water Tank Refurbishment, Water Line Replacement. Wastewater Line Replacement and
the Enterpnise/Acadian Gas Interconnect.

P A
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H REVENUES & EXPENDITURES
FISCAL YEAR 2019-2020

Revenues

H5ales Tax  ® Closed Projects @ Property Tas B intergovesnmental  ®Fund Balance @ interfund Transles

Expenditures

W Fublic Enterprice B Crainage W Streets ® Fing @ Transfer Out ® Parks ® Zoo = Police @ Unappropriated
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PROJECT BUDGET FISCAL YEAR TOTAL

[ ) IDENTIFICATION G0 1820 20:21 2112 2323 13:24 5 YEAR
CHRDY Reamra o Aeocation Promo A%E A e il 00020 150,000 10050 180009 150 000
CAEMIt iy Hal Resswton 1AAG0E. ATO00M A4DOOMOD 1000000 15700000
BADY InforTanon Lisgraced SAT DR o
DEITIE ALBAP Liwe Thies L RE] o
GEB Burwdved ol =R e 285 060 140 000 185 008 &30 poQ
OE0A0Y Pood Repiscement BE1. 1 L5O B3O HED0, DG 152008 250005
11N R Hivar g Werdors 7.B47 A -]
051154 Poet of Mgaeovia Rt Sour brp L L
G201 Pon of AipgTusion Faunvary 135,74 -]
151252 Hreardeont Ceciar Imgrovemenis ST 2
W] Braegy Rendwibots r. bR 1]
CANI] Carsa Commonis CRasgs LELOR IR =
L Hrvrrord brproeereeis #0780 a
QAR T Way Commanos o Uppeie 13 55T g
oEnEdy Convmnlaon Hall mproemeni [N ] o
081500 Bukbd Mgl £y Hil i1 ] n
DS Armpreingaik DRIV I8 50 g
BEITER Setunty barovimaris 471 3L Bl eeleei]
OEITED havid Rty Botdang Descton (LS o]
70 Pl Safeiy Dataceme: Bengesian b h e
(51800 Ao Costar Winrpeactag Pisofr B 200 -

Tatsi Puiic Erearprins BRI QI S.TNO0D & 000 ¥ 08 000 10} 20 100 00d 13, 003
Y Prosd Bumoer s bE Asgres
B Mew oo Bevassd Peojach
* Projects 1o B4 chisad
T — = ~ CITY OF ALEXANDRIA i
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PROJ| PROJECT BUDGET | FISCAL YEAR TOTAL | BEYCND | TOTAL
_ | svear |

IR AR WS anuse &1 58 5] £3 &y
250451 Rapgemgd Do Claayrs 1 TAT EvR ATEOD RS TR0 ATE D03 XTE Ol 9,575 000 1812 3
512 Pump Seasen Ragan 1275 3 ) e
LS CRilas Lihs ¥Elow es dudesh 184 EIE a iy g
SH10CE Rmg Rresr Leves Convican AE e [~
7571183 asere Oraw REH £ xisneor 1 804000 [} LELET s
110 Tangesd Fad RCH S ERT o L oe e rd !
THU10S Marjn Faninves Toersos 51 8 Deng 5,382 a
I Weotmr Cutad! R e 05 4 .37 44 5] AT
2HTE Déverna Camad Reweita Fiow Spine= 184a a A%
250700 Mapsdes Aeerus RO Rapar s ] BN
JEABOT M CEn rpttvertecli 25008 £50 nod 00 000 1000 300 1
TEIBIR Fhay I8 Wem Drosnags Canal L Nk TreDoD TTE 00 81330
SENEE M ark P S E B o 1 a4

Tistid Dvaaisali g T 436 558 1. 850 555 A75.000 ArE.000 Insooh b N ] 3 B53 000 a 17, 30 S0

——— [Laiss o L e

" Propms Humber o be Aasigred
@ Mewor Ravied Proaeca
| Fragca W be toes

— CITY OF ALEXANDRIA
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FISCAL YEAR
19-20 || 20-21 | 21-22 |

DHEEIT Gteet Drmnags Sowes Separy 114818 TR0 g R ATRED AT QDD JITHO00a tamnog L
DE0OT Sugarhscia R - Praie | TEN 510 a 5 B30 500 14,051 518
DEERDY Jmckage B Roresatod Diied TR a 107 353
MWOMET Brest Aecesd v B &3 00n S04 500 50000 50,000 240 DG

DADSIT Awnisl Prestagrasiyy o L0 15 08 14 35 LLE -] 18 Bl L1 ] TH 50

AT Nordh Mal-Merm i Bt 453 g =] 3,300 030

IEONGE Lend Acsisaiiand via SEg Soma 4000

IO Traer Sipnii RbnDn it 2 N 15 000 2500

LN Mawon Comdx Ph 2 1. R

EVED Demsorad Sonme & Sroeyg 105937} 50,000 $0,003 5000 000 55,000 500000

2EEHH WernaEs Ly 25 Gaf3 (-]

251500 Mg Dridgs Chafisin Consl ALY [

2800 PO Piddl Resiacemin S5 3y -]

PRSI rabaaieat Park Rosd Resienkinsmas [ [

DR Coty Park Bridge Bepary b 1]

1T Har'seatess D b cvafuecils 122 1]

AEINC W AEeh Sl Droge ReplsceTen LR HEE ] B

MIBCT Pits Subroactway o Appeewein B4, 000 o

PETEET MaAres Dirad ) Jchann 8T 433 1]

Totsl Suesta 78 &80 BT §18.030 540,008 oF0 200 03000 w000 Fa-r it ] &.500000

235



P PROJECT || BUDGET | FISCAL YEAR TOTAL || BEYOND |
8 IDENTIFICATION =] | 15.20 || 20-21 JL_ 2122 J| z2-23 )| 2324 || 5YEAR |
E41ADY Puglsl Aol Smaroegmeny 1O pon
SO BE Paniod Range Cimewroom 10048
4ot Pusie Snlwty Besurly Spies Ju BAR
B M) Bogwiveheps Camers Soaiem 10 za3
Tivial Police e TaF a a 2l 5 7

" Projec Momar ic be Aaaigrad
& Wewo Benbed Projasi

i — |

CITY O D
236




PROJ PROJECT BUDGET
8 IDEMTIFICATION Cio 18-20 0-21
EH0ENY Fiw Srason Relosion vET. N0
BOHIGY Pumper Track t 0e0)
Tortad Firg L5 vég g o H] 1] 1] ] -] 0. e

T Proend Moshe 1 b ARGl

& Hew o Awvsed Progecs
l i Prepects i e cloeedl
CITY OQF ALEXANDRIA

237




A4LEDY Jotreny Do Park imzsormmns
A41800 Dl g Womgmam

AEHIOG Linka o0 B BaySu bgrovenactl
S8 Banghucal Park Rend«ilan
Sl Tewnig Cown Adrsm

Taisl Peru/Azcrmaiion

2,500, 706

| TOTAL || BEYOND

AR N 2024

PO I

TOTAL |
co

sT_J

-]

LEwh TOQ

238

CITY OF ALEXANDRIA




PROJECT
IDENTIFICATION

— || TovaL | BEYOND|[ TOTAL
2223 || 23-24 || SYEAR J 20M COST

L2140 AV Byuiam 10,745 [+ W
8N Ded iSiovasants a8 134 400 350 200000 BOD S0 103512
WA Teper Bueddeg Repdaoeman B0 B30 -] [
43803 Foo bt PisnFematity Sy 1117 a 4

Tols Toplogecs Pars 1367 Ja2 20, 000 20000 -] o [ B0 26 @ 1.7 3l

——— — e — i )

Tolal Gonerat Caplal Projecia T 20 4 ATa 000  f0ad 00 768 0o S o0 e o0 hEfon o] B 536 604 A R Bagl




TOTAL COEG

IDENTIFIGATION _

LA [ [}

| "'_ ~FISCAL YEAR
_._ oz || oo | 2w || an

¢} 2 [} i} o

FEEETTETaELE SrEsalEsas (EEEETENEY FEETEEEEEE  EaaErmaa s

SEEIEEENEN TETFTssTssaes SiGEiEPTLNED FERREE D




H REVENUES & EXPENSES
FISCAL YEAR 2013-2020

Revenues

® Utdity Funds @ Closed Projects W Intefgovernmental @ Sales Tax

Expenses
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VII. ENTERPRISE FUNDS



Enterprise Funds

The purpose of these funds is to account for operations that are financed
and operated in a manner similar to private business enterprises in that
the costs of goods and/or services to the general public to be financed
through user charges. The revenues and expenses for these funds are
recognized on the accrual basis of accounting. Revenues are recognized
in the accounting period in which they are earned and become measur-
able; expenses are recognized in the accounting period in which they are
incurred, if measurable.

The Enterprise Funds contained in this section include the combined
Utility System Fund; which includes Electric, Water, Gas, Wastewater
Operations, Sanitation Fund, and Municipal Transit Fund.
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Admin
CODE ACCOUNT TITLE Recelved | Recelved || Budget | Budget || Reguest || Approved|| Adopted
Electric Revenues
345000 Charges - Residential 11,189,438 22,477 508] 12.800,000] 12,400.0600] 12,530,000] 12.500,000| 12.600,000
T45001 Charges - Cammercial 15,257,003 14,499 354] 15200 O00| 15,900 0600) 15,200 000 16,200, 000( 15 200,00 r!
J45004 Chlrgﬂ-'En!rm‘ Salay & 508,773 # 305 8031 3.000,000] £ 200000 3000000 3000000 3000,
4582001 Charges - Penatas 506,630 S57T.010] 450,000 S00.000| 450000 450000 450,000
3455300) Changes - Fuel Cast 33 83T 168| 42508 549] 48,267 000) 19,297 000| 456 297 000| 8287, 8 287 000
345800 Changas - Metsds 22 G4B 20 082 20,000 20 000 20,000 20, 000 210,000
F4E000 Chamges - Gity Streat Lights 283,000 283,000 283,000 283 000 293,000 283,000 283000
348300 Charges - Pole Renial £55 555 30,000 (1} 30,000 30,000 30,000
345400 Charges - Dusk to Dean Lights 25 A5 17 THE 2000 2 008 2 0040 2,000 2000
JEB000 MacsBanaaia Eeslnic 38,218 B8 450 40,000 42000 40,000 &0,000 E
Total Electric Revenuns T1E5EUETE| 74,441,901 77 522.000] 71.844.000] T?.EE.WJI '-":I'.H?.ﬂ'l:l:ll 7 522,000
Water Revonues
345000| Charges - Residential 45905800 4420408 4500000 4.550,000] 4.500.000| 4.300.000] 4500.000
45001 Charges - Commertial 2208 09 2A7901Y 1.650.000] 2100000 1950000 1.850.000] 1,550,000
JHSZ00 CRAMQES - PEnaRes Sai], B4 B21415 A4 D00 580,000 & 0o A 000 440,000
3458001 Charges - Tap Fees 52,754 62535 70,000 60,000 70,000 T0.000 14,000
3458001 Charges - Melemns 58 505 4997 30 664 45 000 30,006 30,000 34,600
J4E100 Changes - City Fine Hydnants Rl | 95 800 B85 000 o5 000 05 DOk 05, 000 55,000
ITR00 Lagen-\Waler Tower Space 28, Th4 20904 20,000 20,00 20,000k 20, e 20,0010
398000] Miscollanous - YWaElwr 8,513 6,456 5.000 5.000 5 000 5,000 5,000
Total Waler Revenues T.579 B8 TASAOEL) 7 110,000] T432000| 7110000 7110000 7 11:|:I,m[1
Gias Revenues
345000 Chamges - Residentlal 2135871 Z687.013] 2200000 2.250.000( 2.200.000{ 2200000| 2200,
345001 Charges - Commengial 43,701 TEEZ08| TO000| THOL000 T00.000] TOO000] ™0
S45300 Charges - Panallies 522 702 52 377 170 000 500,000 170,000 170,000 170
345300 Charges - Fusl Cost B 054 161 6,228 487 8,000,000| 60000001 20000001 B.000003 8000
345800| Charges - Tap Fees 26275 24,825 17.000 17,000 17,000 17.000 17
J45600| Charges - Melems 34 T ETS 2!-.#0&3 25,000 25,000 25,000 25
282300 Miscellaneaus - Gas 10, TED 9,225 & 000 5, 0040 5,000 5000 5,
Total Gas Revaniies E.EE&-HEII 10,266, 300) 11,117,000y P,ﬁ-'l-?.ﬂlxll 11.017.000 11.11?..1!!1:!' 1017,
‘Wastewater Revenuves
345000 Charges - Residantial 4 238 977 4 B3 221 375000008 4200000 3.750,000] 3750000 3,7,
345001 Changes - Commmarcial T,-H'.F,ﬂ55|1 1,623021| ®.200000( 1,500,000 1.200,000| 1,200000 1.200,
345800 Charges - Tap Fess 25,320 16,840 23,000 20.000 20,000 30.000 0,
196000  Miscellarsous - Waslewater 13,280 14,288 43,000 15,000 40,000 40,000 44,
Total ‘Wastewater Revenuss 5,604 B48 5917 368| 5.030,000] 5,735,000 50200000 5020000 5020,
Enviromanisl Compliante
345100 Chamges-Envircenanial Canpliand To0.428 T43.040) TES.000| THR000| 2 TES000| TE5.000| 7S,
Total Enviro Compliance TH0 425 743040 TES000) TS5000| 755000 755000 ?55.m£+|
e CITY OF ALEXANDRIA



ACCOUNT TITLE

345700

IET101
387300
36730

Hhdaog
333460

333480

3882040

JE200

1o

Oher Charges

Charges - Service Charges 345,307 350,770 300000 300000 300,000

Charges - Infragiructure Replacemany 1,538,510 1.4.‘31.213‘ 1,580,000 1825000 1,550,000

Total Other Charges 1,685,817 1,851 5880 1,850,000 1,825000 1850000

Total Charges 5,108, 562 100 6THAST| 103,774,000 O 941,000 103,774,000

Investment Incomae:

inberasi - Invesimants B3.674 108,682 0 80,000 o

Iniares] - Bord Resonves BTl 11,386 o i 1]

intsrest - Bond Sinkiryg Funda 1.288 11.352' i) o L1

Tatal Investment Incoma 5 oHZ iE'E.tB-ﬂl 0 40,000 o o D"
Idernal Services/intedunds:

Coss Allcsalion - Saniatan 130, 824 131,000 131,000 156,000 156,000 158, 000 1585,
Coal Allocslion - Bus 18,557 20,000 20,000 18,000 18,000 18,000 14,
Tatal internal Serdces/intedunds 150,281 '-!-'hﬂﬁill 161,000 174,000 174,000 174,000 1?1.00'3]
Inlsrgovemmantak:

Faderal - FEMA Rzoowery (T8, 276} 2058 o o -+ i [1
Total Intergevernmental (25,278) 2055 o o o e I:‘
Oiher;

Ceher « Sake of Fined Assats (£8,843) 132,834 i) v} b a

Misc - Cash Over/{Shart) (1,487} Ba7 o o i} 0
Miscallanacus Revenus 435 420 52.002 30,080 20,000 20,000 20,000 20,
Misc - Returned Checks 16,350 15178 3,000 20,000 20,000 20.000 20,
Use of Restriciad Fetained Earnings 1] Oy 4000000 40000000 40000000 & 000,000 & 004,
Use of Ralained Earmings i) ) 13,704, 820] 11 633 558 0| 10,418 219] §0.418,21
Tatal Othar 477 4517 200B18 | 17 744 B20| 15,663,203 4,040,000 14 4558 Eiﬂl 11-.4-5“9‘,21#
TOTAL REVENLES Ba 744 110| 0% tET sl 124 BEEA20| vi305993) 10T.SEE.000( 118407 216) Hln.'ﬂ:".ﬂ%
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408,663

ganaz1|  ss7.000)  ss3.000 ﬁ-ﬁr.-:l-l'.'-:ll 857,000

30,272, 387

3-!.?95_.12!l u_m.nml 38.140,068] 34.521,105] 34,521,108

ul ul ul ] 0

X0.525 008} 8 75 008) 35178, 105

JOB
CODE

231




i N E -I!- '|-_ —
==y e R |
lcone ACGOUNT TITLE Exp Exp Budgst || Budget | Regquest [
Cperating & Contrachsal:
531108 Prolessional Fees - Audit 8 511 §B.310 548,000 48,000 B8 000 58,000 58,1000
531110| Professians! Fess & Sandicas 162, 738 Be7404| 37S.000] 300,000| 375000f 3T5000 ATE.000
531208] Sarvices - Bank Charges 177,785 191,168 158,000 200,000 159,000 155,000 159,000
533024 Economic Development of a 80,000 30,000 80,000 80,000 60,000
B43000| Miscallanecus Expensa § 23 E.120 5,000 000 5,000 5,000 & 00
a48037 Sipem Raliaf i) TH. 70 o o o L 1
AR0SEE
Total Operating & Contraciual 408, 663} AR A2 857,000 583,000 B57.000 65T 000 B5T.004
CHhar;
645000 Bond lesuance Cost a ] o o ] 0 1
G4R0A0 Litility Rsbatas 1] 8 500 345 4.000.000| &£000000] &000000] 60000 4 00008
B48052]  Tranafer to Ulity Debt Servce 10.470,657] 10,180,069] 10,185 5665| 10,185, 685( 10,104, 848] 10,784 848) 10,194 548
646101  Transfer jo General Fund (5% £,333,000) 5233000] B33 000 5233000 52330000 5231000) 5F1L000
G4E300)  Transfer to General Cag Projects 100,000 96 958 100,000 10401, 000 140,000 100,000 100,000
B48411 Transler o Uity Capital Prokecls 293 34 B, TER TOO| 10.975.000| 10,975,000 10,042 000] &811.000] 5611000
45450 Traasies 0 Municipal Transs Fund Z 024 580 2801002 2745433 2300433 2. T45433) 2 VATAST| VTR
645551  Transfer to Risk Managemeant Fisnd 1318000  1485000] 15250000 12190000 12750000 1.2TH000 1275000
G458 Transfer o Employes Benefils Fund 1,300, 000 a1 000] 1.37£000] 1.318,000] 1.374.000] 1374000 1,374,000
847104 Cosl Alioeaiion - Ganaral Fund 2 70T BT 2. 708000 2708.000) 2.782.000| 2,7A2000| 2 7RZO000( I,7E2.000
a4810%]  Tramsler o Gorsral EunduDber 24,000 247000 24,000 24,000 24,000 24,000 24,1004
Total Other A0ITIAET] M TAE1I3 EB_HEH.L'I'H'B! H.Hﬂ.ﬂ'ﬂﬂe A7 FT0 81| 34,521, 105] 34,521,105
TOTAL DEPARTMENT 30 681,020} E-'!.?"Elﬂ-lrll JHH,D‘H! 8 723 (08| 38,437 381| 35178, 108 35 1TE 105
EEENEEEESa wlerassdEEE| meer e | oo o o e i I O i
W
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AL BUDGET
D

T provice the Cowncil, the Mayers, and the Cillizens of Alaxandria with sccuraie financial and budgetary information
Tio provide the informasion bo the Coungl and the Mayor that wil ad them in ihe docision making process.

T REAIAL diiEion ard depanments hesds with the admsisiraben of el indhecuad budgeds

To assisi he Direcier of Finance in the planning, direcling and coordinalion of cperations within the Finance Division.

FUNCTION DESCRIPTION

[Tha Budged Deparimeni plans, coordinales, and amgantzes the preparation of the annueal Operating and Five Year Capilalf Budged. I
[Onoe acapted b‘r‘lH Ci‘l:r Councll [he gaparimes] is mespondibla for overall sdminisiasan af tha Ch'.'r!l'llrﬂﬁ and ‘El‘lpd.‘ll Euﬂﬂll!-
The Bugget Office oversees the printing of the finel budget documents

The Budgel Office administrales (he financial aspac] of all Gty Capital Projects, Additicaally, this affics s responsible for the
janiorcamant of budgetary policies, appioves all Budged changes. reviews financial fact aheets going to the City Councl and ansures
that all budget amancments adepied by ke City Council Bro praperty reconded and sedoecsd

Budgst Offscar assists in the suparvision of the depariments within the Financial Division

DEMAND PERFORMANCE INDICATORS
e Dascrigtion 2017-2018 Estimated I01%-201% Estimated 1019. 2070 Projecied
printed L L a5
Depariment budget transfars 425 425 425
wdgat Amsndmeants =] L] B4
coounls ' Budget Transactions 8,700 8,704 B, 70l
Taotal active Bessunts 10,000 10,000 10.000
[Fact sheets reviewsd 300 B0 o
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Budget || Appraved
o80.547] 231,547 182829 -28.91%
43,584 po257| 75257  esaw 27 84%
17,5320 aroo0] 15000  15.000] A4
o g o I:II 0.00%]
o 5,000 5.n:ru-:|| 5.:run[ ]
182,413 '.‘y-ﬂi.‘.ﬂDlI aze.a04| 288028

TITLE

Salary - Mayorsl fsst - Budget Ofics
Salary - Mayoral Asst - CIO
Salany - Aggigtant Dérecior Finance

Salary - Acbasntand

Total Posklicns

1 1 1 1 U0
1 1 1 ] 000
1 1 1 1 el g2
1 1 i 1 0 O
4 4 4 kS 0.00%

===

CITY OF ALEXANDRIA

ErEEw ITEETrEFaTre




10201
S102i
510205
S10207

520400
531110
S31410
LERL
531800
543003

TOTE0
TOTTO0
ToTT0E

ACCOUNT TITLE

Zalaries:

Creariima ; % o i ]

Salary - Mayoral Asst - Budgel Offices B, 221 E5, 883 B 193 gE.183 B5.624| BT 338 &7,

Salany - Mayaral Assl - CIO ] o B0, 000 80,000 a o

Salary - Asststant Diwclos Finance ¥ o 55,000 25,000 52000 55,000 i

Salary - Accountand 4,603 15,439 38, 354 36384 38 533 ke e 5,25 {

Total Positions 121,308 124,269 280 B&7 231 54T 180,146 V2 B3| 13!.&&!5

Fringe:

Fringe = Pension &0, 7o 18,280 41,208 34 205 31470 3y 837 31,830

Fiinge - Haspital 1,052 17,482 45 104 37104 30,181 30,785 0.7

Fringa - Bledicame Insurance Tax 1.787 1, BE% 3,778 17TR 2814 2,649 2.64

Fringe - Life Insurancs a4 67 188 158 126, 136 i

Total Frings 43 584 I9.412] &0 257 75,257 54331 #5357 65,387

Cperating & Contraciuial:

Cifice 1,267 110 & 030 7,030 7. 0O T.000 T

Professicnal Fees & Senvices I:I 1} o a e} a

Telephone AR 3,185 4 000 4 000 4,000 4000 4

Priniing 1,022 TEA 2,000 2,080 2,000 2000 Fll

Leasg 11,118 10,830 18,000 o i Li]

Traval & Training 1.680 3002 2,000 2,000 2.000 Z2.000 i

Total Operating & Contractual 11_5:H:|| 18 857 27,000 15,000 {5,000 15000 18,

Capital Qutlay:

Machinery & Equiprment a a 1] a ] !

Office Fusmiture & Faares 0 48| 5,000 5,004 5,000 £.000 5.

Compuler Sofwara a a a 0 I:II 0

Total Capltal Dutlay Ilill 48 5000 S.D'I:F:Il 5.".'I'IJEII 2,000 &

TOTAL DEPARTMENT smza13]  1esser| ssoses| aoemos| 2eearr| eaces|  2esced

mdEECz SLLETI TR R ] - s ExaETEmTr]

—————— e
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To provice wlility cusicmans wah accurabe biling end colledtion for slaciric, gas, water, wastewater, and SanRation sances
Irsure that customeds. meoaive accurats informatian on (heir accounis and to provide customers inquiring aboul ther accounts with

Jperat nformation and courbecus SErvice.

e FUNCTION DESCRIPTION

Eﬂuﬂmr Service Deparimenl it resparaible for Biling approadmately 25,000 cusinmans for alechric, waler, gas, wasiswalar,
d sanfation secvices ard alse collacting revenues generated, Addfionaly, the department is responsiie for new &ccounts,
-0l and disconnect procedures. This department also sarves a3 ihe cofecicr of propery taxes and miscelanesus ecepls.

Description 2017-201% Estimated IH1B-2019 Extissied 2019-2000 Frojected
Telephone Calts 72355 T.2,359 72355
Tolst Custamers 25,220 2824 283N
ri Ordars 9,150 78,150 Te.150
slamar Disconnects 14,200 14,200 14,200
pplicatians for Sarvices 1278 T.27T8 TaT8
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pital Outtary

OperatingTontractual

otal Appropriations

103083 10300831 1034285 1082366 1.073534) 1073533 3805
597,867 486 460 535328 515,328 425380 425385 -16.07%
715, 440) 18,800 TEO, 000 S26.000 510,000 510,000 15,74 %

1 268,908 98, 164] 1.200.000] 1.2000000] 1,2000000] 1.200.000 Q.00

18,568 12,544 ') [1] a o Pl

3,631,345 2.445,820] 3,518.597| 3893.557| 360B.9IT| 3608827 2.54%

JOB
CODE TITLE
490124 Sadary - Cusiomar Sendces Manager 1 1 1 i 1 1 D00
450131 Salary - Mad Clork 1 1 1 | v o DLO0AH
490218 Salary - Customer Seraces Supendsd 1 1 1 1 I 1 0 iy
480230 Salany - Accountant 2 2 z 2 2 2 D00
490618 Salany - Administrathve Secretary 1 1 i 1 1 1 000
4900381  Salany - Ltility Bdling Specialisi Q a ] 0 § 2 0.00%,
480k35 Salary - Accounting Technician g o b L1} 1 1 0, 00
40042 Salary - Customer Accourrs Rep 12 i2 12 12 T 7 il i
A S0EA Salary - Customer Accours Team Ld B & B 5 & & Ll
450646  Salary - Customer Services Rep B B E: 2 f B 0,005
AS0850 Salary - Stugent Worker i 1 | 1 i 1 [allee 3

Tolal Pesitions 33 33 X3 33 32 32 0. 0¥0 5%

FEL-FA-BFS S F Sy FE Y RS S-S % P EFSEEFTEET Emmozoo
CITY OF ALEXANDRIA
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DHVISION:
REEARTI

T:

10201
10202
510206
10207
S10208

Sa0ias
SL0304

S3110%
531210
31211
239244
53130
53130

G140
531410
£31500
834N
531800
5430032
43003
605104
505108

Salaries:

Chaartime Ta,521 Ag 102 £3,000 100,000 50,000 50,000
Salary - Customer Senvicas Manages B1,842 83,321 B4 871 84 571 84,871 BE.ZT0
Salary - Mall Clark 20,541 28,254 26 538 26, E38 a 1]
Salary - Customer Services Supervisd 54,085 55,383 85,826 56,026 56,828 &7 53
Salary - Accauniant 7o, 681 74,342 17,88 77088 82 585 B F56
Salary - Acmenisirative Secratary 26, 747 27,386 28,100 22,100 28078 29 E50
Salary - LRiity Billing Specialist L1 Q 0 1 164,497 187,707
Salary - Accourting Technician o o o 0 31,838 32473
Salary - Cusleemer Accounts Rap 322 533 JX34BB| 350,088 336 Ge8 201,767 205, B05
Salary - Cuslomar Accounts Team Lo 174,114 164,827 64 8138 164,918 136,743 138 452
Salary - Cusiomer Services Rep 197,818 164 485 202 542 190,542 224451 228 942
Satary - Sledent Warkes BT B350 11,000 11,000 11,000 11,0040 3
Total Salaries 1030634 1,030,032 1.1]'-'3-4.2&'9' 1.0.52.2&'3! 1,053,678 1 W&.ﬁHF 'I.ﬂ?!.ﬂEH
Fringe:

Fringe - Pension ama i 35002 223, i2a, 187,058 180,627
Frings - Hospsal 254 BB 36T B4 50|  S6eE0| 213 Ba3 217,210
Fringe - Madicans insurance Tax 12,850 13, 401 15,0801 16,001 15,285 €5 S8R
Frings - Life msurance BT TE2 1,344 1,344 1,302 1,302
Fringe - FICGA Tax Retiremant 544 5191 681 6ad 662 7 F
Total Fringe 507 697 AR 4B 525 128 B15 328 417 264 425 180
Operating and Contractuad;

Conbraci Labar 20,280 183 984 (1] 180000 155,000 150,008
Uniferms 6,514 8615 7000 7,000 7,000 7,000
Office 58803 54 585 50,000 E2,000 50,000 50 000
Sedurty 65,113 64,572 E2.000 B4, 000 E2.000 62,000
Feaa Substation T2 834 5,000 5,000 5,000 5.004
Feas Colection Agency 133,031 108,838 150,000 140,000 150,000 150,000
Feas - Boling Sarvices dd 5770 a7.337 20,000 55,000 60,000 &0, 00
\iehiche Costs - Gas & Ol 1,581 1.813 2,000 2000 2,000 2000
Vehicle Cost - R L M e =] 2.000 1.000 2.000 2.000
Pastage 225000 1881031 235000 2300080 2350000 235000
Takaphsans 15 520 16 BE5 20,000 18,000 20,000 20,000
F'l'lr'x!l'ﬂ 3,082 2,804 2,000 5,000 5,000 3,00
LHilties BT 154 a7 a5t 100, 000 £ 000 100,000 100,000
Leass 518 1.451 0 0 1] 0
Dues & Subscriptions L 285 L a L] o
Travel & Training 3 88T 3,534 B, 000 & 000, 8,000 6,000
Maintenance Euﬂding & Facinas ad 23 54,762 &5, pog 66,000 &5 000 45, D00
kainienance Equipmant 7848 2 5585 100000 10,000 10,000 10,000
Tetal Operating and Contractual 715440 819,800 'TS0.000 528,000, ﬁm.:m| 210,000|
DiEher:

Bad Dab 1,2’6&,9&!' B8, 184 1,200,000 tJEﬂ,ﬂEﬂI 1-ED'EI',I:I-E-CII 'I,E'IJ'IJ.{I'WI 1,200
Total Other 1 mm| 8. 1684 u.m.mn| 'F.EDG.I:HJI:II T.EI:I'.'I.DIJ'E' 1.?ﬂ-l:tﬂl:':|| 1,204,
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UTILITIES SYSTEM FUND

" AR IEM Al BAUENIET

Machinary & Equipman
Office Furniture & Fbaures

Computer Sofware
Total Capétal DuAlay 13.&&5' 12,2484 a [} a 0
TOTAL DEPARTMENT 1531.345' 2446 620] 3518597 36883597 3.55!].945' 3608927 36089

Rt i St B i ] ] ]
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o provide wtility customars with accurate bilings and collectians for sksciric, gas, wabsr, wastewster, and sanialion servicas
sune that customens receive acourabe information on thair acsounts and 1o provice cuglomers inguiring about thesr sccounts with
rampt infarmation snd courtpous service.

e E NG TION DESCRIPTION

The Customar Servics Desarmant t& reaponsisle for biling approdimasely 25,000 cssiomars for alecsing, water, gas, washeagier,
nd sanitalion sendees and alse colecting revenues generated, Addiionally, hes department is responsible for new accounts,
[-cf1 and cesconnect procedures

D PERF T
ﬁ Description 2017-2018 Esrimated T018-2019 Extimatcd 2019-2020 Projected
elephons Calls 72,355 72,455 T2 355
cial Cusipmerns 5 220 524 550
ork Orders 78,150 75,150 79,150
wadnener Discanmects 14,200 14,200 14,200
ppications far Sandces 1276 1218 T.278
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DESCRIPTION

490132  Satary - Supervisar Utility Field Servig i i 1 1 1 1
430141 Salary - Crow Leader 1 1 i 1 1 1 g
4890806 Salany - Clercal Speciaist 1 1 1 1 1 1 0005
490547 Sptary « Mater Reader 1 1 11 1 11 11 il e
490763  Salary - Utlity Senvice Worker 7 7 7 7 7 L0
Total Pesltions 21 21 21 21 21 i OO
ceoppreessad EsEzcocoolsoosoooooaeeeEEsEsss| s sEssEs| ST ST Ewe

— —

Satarias and Wages E20.07%

Frimge Benafits :]-Tﬂ_'.l'illl 286 250

| Oparatang Canirachial Eiiﬁl 85871

O ther q Q

(Capial Cutiay 47,214 0 35,146 Ib.uﬁl 45.5?3' 45 573 qeik

Total Appropriations 1,009 260 g3i7.7e8| 1188872 1161972 1.1'D-E-5T‘!I 1,108,573 ﬂsﬁl\
- —_—

—— e —
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450001
450132
400941
430626
A50E4T
450783

5102
Sib20d
510208
s1fany

520204
£20400
520500
53130
531304
£43001.
GiSE106

TOTS00
FOrE00
TOTT00
O

ACCOUNT TITLE

Salaries:

Crenrime 71800 108,314 50,000 115,000

Salary - Supandsor Uiy Field Servid 46 138 47 220 ABAT4 48 474

Salary - Crow Leader 44 T48 A7,082 38,850 28,95

Salary = Clarical Sgaciahsl 35,812 35 B58 37834 AT 624

Salary - Metar Rasdar 218,256 145,006 274 324 230,338 B8

Salany - Utility Service Warker 202 228 1648 451 0o Ted 208,764 A58

Tatal Salasies 820,075 575,645 BE5 144 880,145 606,557 818,774 ﬂi!.?‘?4|

Fringa:

Fringe - Perssan 198 K38 132.5551 144 154 145,154 109180 111,133 111,18

Fringe - Hazpilal 1E‘-H.E‘EEII 157 219 2T T25 198,725 ol 227,182 217 .16

Frings - Madizars Insurance Tax 6,148 5,854 7018 TR £.830 B.988 8,58

Fringe - Life Insurance: 473 L85 ES2 Ba2 BEZ 882 BA

Taotal Fringe 3n. 713 795 2500  380,ERD 356 680 341,700 348 226 348 12

Operating and Contractual:

Linifoems . lic] | 3,515 £,000 5,000 5,000 L] 5,

Diffics 3,001 13 T.000 T 000 TG00 7000 T

Oparating Suppies 7AS7 8234 15,000 15,000 15,0400 15,000 18,

\ieshicle Costs - Gas & Ol 24.3M 26,723 42, 000 38,000 A2, 000 47 000 &2,

Wehicle Cast-R & M 100308 13,331 12,000 12,000 12,000 12,0080 12,

Traneel & Training a o 2,000 2,000 2,000 2,008 2

Maintenance Equipmant 11,318 13,055 1:,m:1 13,000 ﬂ:.mul 12,000 12

Total Operating and Contractual 81 282 65,871 gsooo| ooooa| esoco|  esoon| s

Capital Dutlay:

Wahicles 4F 38 i) 3k {45 35 148 45,573 4% ATY 45 5T

Machinesy & Equipmen i) o l:II r.'|| a 1]

O¥fice Furnilume & Flaures o o [ 1] 0 ¥

Cemputar Softwarne b o a 1 &

Tatal Capital Outlay 47 218 1] 35 144 LR 48 ETY 45 573 45 &7 |

TOTAL DEPARTMENT 1,093 268 garreal 11890672 1.16%872| 1090870 1108573 110857
EEEEEEIECCH EECEEETET TN FaEEE EErEEsEEEjEREDOSEoT s EaEEEE
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To provide ceparimenis with {he maost comprahensive, professional and state-of-art Information Sysiemn sendces. To senvice
usér departments and customers by deweloping and maintaining edficient, relable and progressive information technoiogy including
nislegy including talscommunications, inbarnel sendoss, application software ard pebwock Systems

.—————MMW—.———-I

[The aclivities af the Managemen! Information Syatem includs e fellowing
Cparating

Programming

Syslem Analysis

Hargwans Mambenancs

Systam Education ard Training

Sy=tem Evaluation and Implementalion

Taasommunicalons

Metaork Develcpmanl and Masnisnancs

Imierreet Funclions and Applications

T B TN M

F |
s coriprbi o H017-2018 Estimated H1E-201F Estimaned 200320710 Profecied
umbaer of Accounts iT ir i7
umber of Transacsons iF 17 iy
umba¢ of Pages Printar 118 115 115
urnbar of Jobs Run 1 a1 21
rvice Cals - Hardware 26704 28,100 28,700
Sorvice Cals - Softwans 8,800 B.B00 B.500
[[Rumber of Docurmants Prepaded T20 T 720
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Tatal Appropriations

=

Adapted
37T 859 406,715 408,718 202%
171,811 180,13 184 118 184,718 0.00%
1,131,123 1,085 240] 1,209.000| 1411000 1.205000] 1.208.000 ﬂ.m&”
o o o 0 o 6|  o.00%
B0, S60 G52 0EG E2d4 851 B3 23 BEB.ﬂiﬁl 828,625 1.6
2294417) 2175025 2616.023] 2812601 :f.uu.ml 2730258  420%

Joa erunll Admin -
CODE TITLE Exp
AB1ED Salary - Infarmatian Systams Manage 1 1 1 1 1 1
480257]  Salary - Informaton Systams Anakyst 4 4 4 4 4 4
480385  Salary - PC J Metwoek Technician aj 3 3 3 3 3
AS03ET Salafy - Computer Operaior | 1 1 1 ] 1 1
4B0E1E Salary - Administrative Secretary 1 1 1 1 1 1
Total Positions x| 1:|:|1 ] 0 10 ia
CEOEEEETESEN anERrFEEEES A aETrEeas A aeasreEEddin| sadE SRS SR TR RIESER
CITY OF ALERANDRIA T
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2020 ANNUAL BUDGE]

DIVISION nance FUND #: '
JEFARTMERNT, ______Management information aysi@ms LI ANLEA T L
UTILITIES SYSTEM FUND
nl (2
DE ACCOUNT TITLE Exp Exp Budget Budget || Request
Salaries:
450007] Orearfime E.B58 3,858 15,000 11,000 15,000
450123]  Salary - Infermation Systems Managsl 51,824 52,757 5413 54,131 56,328
490227 Salary - information Sysiems Analyst 142 850 162,218 185 583 168,583 165 583
490355 Splany « PEJ Mehwors Technician BO, 52 B7 B3% 108 687 105 687 108, 8848
490387  Salary - Compusar Opemior | o i} 23,038 11,028 22384
480518|  Salary - Administrative Secretary 8773 29,461 30328 25,279 28078
Total Salaries 310,523 335974 J98 850 arT .M 80033
Fringe:
Si0ao Fﬂngt-Ftﬂ:m = e 1] 78,541 ET 14T 85 1a7 71 558
510203 Frrge « Haspital 6B, 26 BT G2 32T 89,337 104 452
510208 Frings - Medicam Inserance Tax 41 Hl 4 385 5779 5778 5,785
510207 Firiregir - Life [nsurance 173 243 43 420 4320
Toftal Frifgs 171,891 150822 185,713 180,713 182,243 'Iﬂi.:l':lil
Qperating and Contraciual:
500304|  Unifarms 1 a ] ] o a
BH0400 Oifica 2.2m 2,095 4 000 & 000 & OO0 4,000
530500 Ciperating Suppies 7Y 14,524 15,000 15,000 15,000 15,000
520513 Operating - Paper &.8x2 8,373 12,000 3,000 12,000 12,000
531301| Vehide Costs - Gas & Oil 1,084 T4 3,000 2.000 3000 3,000
831304 Viahicla Cast - R & M 1,858 1. B35 5000 3,004 5,100 5, 000
531410 Tedaphiong 21.3% 18,073 32000 28,000 35000 5,000
531415]  Inlernet Access a4 dG8 45,599 45,000 50,000 45000 45,000
531416 Goveinment Access Channel B20 0 15,000 5 000 15,000 15,000
B43003]  Trawel & Teadning 5,088 18,700 20,000 20,004 20,000 20,000
BOS108] Mawienance Eguipment 179,270 179,782] 238000 245000 Z25000) 225.000
B05114]  Mainienance Softwadne 887 526 m.mﬂ 830000 1.030000| &30000| 830,000
Todal Operating and Sontractsal 1,131,923 1.&35.:4&' 1,208, 030 1.411,000] 1.209,000 1,208,000
Caplital Dutlay:
TO7405| Buiding Improvemeants 0 a o 0 o Q
TOTE00| ehicles 1] 20_?41! o ] ¥ i
TOTEO0|  Machinery & Equipmend 412.583 anpaan| 44,083 48T 355 402,280| 4822800 44923
TOTTO0|  Offica Fumiture & Fitures ] a I:I' i a a
ToOT a2 Computer Software 5B ATT 223618 180 588 375,874 L8 &45 {36 545 436,
Total Capital Outlay sapsed|  eszgem| BR4Es1| 843z oesszs| susezs| o2
TOTAL DEPARTMENT 2284417 2975025 2E1ROX| Z2E1Z601 2719107 27302568 Z.730.F
Tz zo———EmdEssEzzzzzEg sE====remlesd =p== 2 ==
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Saction 4-05 of the Home Rule Charter of the city of Alexandria crarges tha Director of Utiities with the adminigtration of powes
[plants; slectric lings and senvices; waber supply and distribution; ges lines and disirbubion; and sewerage colisclian and dispossd

— e —— e S,
e FUNCTION DESCRIFTION —
Birectar of Litiies manajes and coordinates all utility activities for the oy including: electric production, lactnic
ributhon, wabsr, gas, wastewalor, and lnboratory and (Raking sarvices.

DE MCE INDICAT
Description 201 7-201% Estimuted I018-2010 Estimnted 20192030 Frojeched
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019-2020 ANNUAL BUDGE

Actun Aciual Adopte Final Admin Percant
DESCRIPTION Exp Exp Budget || Approved | Adopled || Ghange
Sataries and VWages 196,503 201,568 335891 254,881 42 BHG]  MARELE i8
ringe Banafits 71225 &r 54y 124 951 108,851 117,071 117471 B 319
iperatrg/Contacius! B8, 734 S18.504) 392000 518.000]  352.000[ 382000 L0
bt 0 H a| |:|| 0 ] 0.00%
apital Cutlay 47,181 0 1r.a.cn:-ai m.n:rml 10,000 10,000 0,00
olal Appropriations G0 833 TATE13| BE3 842 B2, 542 851,627 51627 0 26
—
= =" = = = - == — — e =
i L 7 = g
JOB
CODE
480107 Salary - Diecior of Utikes {] 1 1 1 1 1 0.0
450604]  Salary - Executive Secretary i | 1 i 1 1 Q.00
490175]  Salary - Erro Complancs BEnagar 1 1 1 1 1 1 0,04
450219  Salary - Professionad Enginpar 1 1 1 1 1 i 003
450226 Salary - Assistant Direcior Ulilities 1 1 1 1 1 1 000
Toetal Positions 3 5 5 5] 5 8 a
- P R S R B R ETEEfTETEIOESOE
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SA0107

4001 TS
450215
L5128

S10201
510203
Si0x08
510207
SI0209

520204

531110
531123
23130
531304
331410
231000
S22
B4 003

TOTA05
TOTS00
TOTEED
L
ToTro2

ACCOUNT TITLE

Salaries:

SBalary - Dirsctor af LRiKes

Salary - Bencutive Seomndany

Snlary « Enviro Compliancs Manager
Safary - Prafassional Engnear
Sakary - Assistant Diedios Utikles

Total Salaries

Fringi:

Frirge - Pension

Frirge = Hospital

Frirnga - Madicare Insurance Tax
Frirsge - Life Insurance

Frirgge - Car Allowance

Total Fringe

Operating and Contraciual:
Unifamms

Ofice

Frefessional Fees

HERC ICP

Vahicls Coals - Ges & OO
Vahicle Cost - R & M
Tedephong

Prinking

Dusad & Subacripbans
Traval & Trasning

Tatal Operating and Contraciual

Capital Ouwilay:

Busigiyg bnprovements
Vanickes

Machinary & Equioment
Office Furniture & Fixiues
Camputar Softazns

Total Capital Qutlay

TOTAL DEFARTMENT

o min
Exp Exp Budgsat Budget || Reguest || Approved || Adopled
BE 408 100, TR 103,484 103,484 100,470 2 iete 1024
38,702 35,455 40, 484 40 484 40,484 41,284 41,
L 61.325 B2 525 2,523 57 434 68, TE3 £, 78
o i &5,000 28,000 85,000 65000 &5,
o a 65,000 249,000 55,000 55,000 g5,
158 503 201562 a8 851 264,59 335388 3432 556
£5.130] &4 270 69,881 &2 881 0,278 51,047
14177 18318 45 104 37,104 45 104 A5 (05
2,961 3,044 & 958 4 955 4 978 50348
BE BB 210 214 210 210
& 8o 4 518 4. 804 4 800 4 500 4 B0
Tr.225] 67 54T 124,951 100,551 1 15,3'-"0! 147,071
1.474) 1,678 1,000 1,000 1-_I:HIII 1,000
4,855 & 340 7.000 T.000 7.000 T.000
471372 3082190 300,000 4000000 300.000| 300000
a5 467 B2, 170 £0,000 75, D00 50,000 50,000
1,511 1,938 2000 006 2 000 2, R
1,532 1,057 1.000 1,000 1,000 1,006
L a,583 5,000 il B OO0 8,000
1.081 o3 2,000 2,000 2,000 2,000
24 17T 27858 18,000 18,000 18,000 18.000
2,043 2934 5,000 5,000 5,000 8,000
A0S 724 518504 32000 5480000 292,000 292000
1] i 1] a ] a
k 7= b L1} d a o i
8,270 1] 4 500 4 500 4 500 4 50 4,
2,865 [1] 5,500 5,50 5, 500 5,500 .
0 L] ad a o 0
47181 of 1oooe| t0.00] m.-:u:-n’ 10000 10,
B30.833) TAT B13 ER3 8432 B2 B42 B55 THS BE1 62T 551
i ramEE = aErE .
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ha misslon of tha City of Alexandsia, Elsciric Produciion Deparimiend ia to provide reliabse snd cost effective snergy seryvices,

n @ responsicle and courtesus manner, which mes the curran fulune nescs 10 cur CLsiomeans.

i, Custorners, W wil continually strive 1o remain customear-focused and always seek i Emprovie the way in vatinci Wil dadver
enicas o cur cusiomers

. Employees. 'We wil maintain 3 safe and positive work enviranment and provide The opporunity for professional end persand|
pmenl Wi will propesly train empicyses for their respensibilities and see that they are feguiarly updaled in current
welaprents in their Slscplines. ¥We will ensure thal amployses and the community.

. Power Supply. We will devalop and maintain g reliable and secuns supply of energy #f g reasonable cost

G, Hunter Generating Stetion operates 24 hours a day, 7 deys o week, with the capabiity Io suDpdy the city with alaclrical power
o renat e namds of the cilizens. Phant sgquipmant i kept in proper working conditions bo insure safe and reliable cpedations,
ligwing a unit io be started up [ & minkmum ef four howrs

tiatiana for fusd and elecirical power insumes (ke most economical power for the cilirens of Alexandra

P ATDH; —
Degcriplion 272018 Estimarsd S018-2017 Estimated 0152020 Projecied
spedts: EPAAA, LEPA, SWPP,
t of Energy. NERG, FERC,
0E0 & LRikty Dale 1,300 1,368 1,500
|Ragquissians Processed 1,200 1,250 1,318
Invaioes & Packing Bips 2,500 1,620 2880
ICiaco Intarchange Cals 8,780 8,700 B BED
riasehkange Log Entries 81,320 6250 61,330
wskomer Complaints & Troubls G 5000 4 Q80
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2018-2020 ANNUAL BUDGET

DESCRIPTION

Salaries and Wages 252137 grR0ad| 1.111.20@) 1.038,202) 1130 7F2] 1,130,772 1,75 %]

finge Banafits A4 5 155‘ 296 6563 477,810 445,810 444 8956 444 B5G 5,84

Liperal nirmciual = 1 ‘ i R, \ . " + | . .
ingiCo 30,165 838] 22,008 323] 400815, 000| 35, 588,000) 40,728, 000) 40, 728 000 0,28

|:|I ul 0 o o nl 0.00

apital Cuslay 18,752 !ul!_?!-l.'.ll L v 95,000 EIE-_l'.'I'I:l'.'Il CLO0

ciAl Approptiations 31,581,823 HB.EEI.EIEE| 42, 202,012| 35,346,012 | 42,288 728 IE,E-E-BJH' D44

L ik . TiE.3018 ﬂ Eﬂ‘@
JOB At bieal Astizal Adopied Final Adrmiin PaFeant
CODE TITLE Exp Exp Budget I Budget Appmmi Adopted || Change
—— e —
80101 Salary - Supanniendand Elechhic Prod i 1 1 1 1 1 0.00%
4E0145 5IIBr!|' - Custocinl VWorker 1 1 1 1 1 ] 0,005
450301 Salary - Supenasar Elecinic F'mdl.:!lﬂ 1 i 1 i 1 i 0.00%
480302 Salary - Plant Mainténanca Supe 1 1 1 1 ] 1 0. (K05
480378 Salary - Ervimamantal Tach | 1 1 1 1 1 1 .00
480518] Salany - Admanisirateee Secredary 1 i i 1 1 i 0, 0ol
450701 Salary - Elegiric Plant Shift Supervisod - & - - - 5 0.0
480704 Salary - Maintsnance Mechanic il 1 1 1 ] 1 1 Q.00
420705 Satary - Electric Plant Opearabar || & i d i i 4 0.0
4 80T 0g Satary - Mainenance Mechanc | 1 1 1 i 1 'Il Q
4S0TOT Safary - Electric Plant Operaior | -] 5 5 -] § 5§ 0,00
450822 Safary - Trades Worker 1 1 1 1 1 1 (ki i}
490914 Salary » Industrial Elecincian-Eleciric ] 1 1 1 1 1 LU0
490915 Salary - Elec & Insnl Tech-Elsciric Frd i 1 1 ] 1 1 000
Total Positions s L] a5 o8 2 25 iy

T SIS 0 I NI I O N NN T S O O g o O
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§10201
510302
510206
St0z07

520204
520400
520500
520501
520503
520505
20514
531245
531301
5371304
531470
531500
5311
543003
54300%
554001
554002
554006
S05109
605102
SO5 106

Creartima 1dd T2 165 483 180,000 165,000 160,000 180,000 1EQ, GO0
Salasy - Suparntendent Eleciris Prod 73,166 LY 65,048 65 B48 E.‘n_ﬂ-i‘l% 67 268 &7.268)
Salary - Custodial Waorker 1,566 &2, 388 12873 22973 22873 23432 343 .l
Ealary - Supervise: Electric Productio 40,588 53,634 58 538 56,538 5g 537 &4 BaE H.E-I
Salary - Pland Mainiengnoe Supervisol 37,648 88N A0 353 40352 40,353 1,158 41,1585
Salary - Enviromental Tech i 40,136 41879 i3, 766 43 TEh 42 TGS 43 620 43 820
Salgry - Adminsiralive Secreiarny 28204 268,063 6. 7aF 20, T4T 28078 <5580 28,560
Salary = Elecific Plant Shifl Supervisod 217,385 170 464 231,084 207 ,bra4 239 537 234 538 234,535
Salsry - Masniengnce Mechanic il 21,386 33498 35,671 A6 A58T1 36384 36,38
Salary - Elociric Planl Operator (I 110 844 112561 136,840 134,540 136, B4 136584 130,884
Salary - Mainlanancs Meshanic | 15,645 33,503 4235 28,235 34632 36325 35335
Satary - Elactric Plant Operator | 113,044 108,518 148,750) 102,750 147,138 1500080 150080
Satary - Trades Worker 14,216 23087 28558 23,458 25,558 29128 20100
Salary - Industral Elecirician-Elwctne 3B 911 37,794 2578 15, T7E 40 353 41 158 41,158
Salary - Elec & insrt Tech-Eleciric Prd 30,8354 40,788 41 851 1,851 41,857 42 658 &3 pE
Totzl Salaries 52137 grs0en| 1,419,202 1033202 1.111,735 1.930.7F] 1430979
Fringe:
Frirge - Pensicn 298 654 233 357 243,030 233,020 168,445 202 B&1 202 Bt
Fringe - HospHal 133,815 150,160 HT.6833 166,633 250345 224 651 224 851
Fringe - Maticans insurance Tas 12,253 12,583 16,107 18,107 16,118 18,284 16,38
Fringe - Lifa isurance 444 7] {050 1,050 1,080 1,050 1,050
Total Fringo 445 158 JH.EHEI| 4TT B0 445 890 4“.‘36.95-1!' A4 FHE Ad4 B56
Operating and Contractual:
Unifarms 12,478 13,080 14 000 14 000 1&”!
Office 1,112 265 2,000 2004 2000
Opevating Supphes 13,545 14,714 0000 200000 20,000
Coedating « Janiodad 2,211 1388 3000 3,000 3,000
Cpedating - Chemicals 25426 133,155 BS,000| 200,000  200.000
Operaiing - Gases 23,254 8504 25,000 23,000 26,000
Small Teols 1.310 1384 4 0ol 4 000 4,000
Fees, Licensas & Parmids T.180 q £ 000 4,000 4,000
Vihicls Costs - Gas & Ol 1,520 2780 7.000 4,000 7,000
Wehichs Cosis - R &M 1.040 8548 3,000 2,000 3,000
Talaghons i 810 1,053 &.000 3,000 6,000
Prinlirg 212 =] a ] ]
Liilties T4 287 T7.000 T.000 T.000
Dues & Subseriptons 583 451 4000 4,000 4,000
Travel & Training a7 1,561 5,000 5,000 5,000
Purcnasas-Derpct Enegy Costs 22,620 294 25454 B05| 31,000,000 26,000,000 1,000,000
Purchases-Oither Energy Casts 5534808 8205706 9.0000000{ 7.000.000( £.000,000
Purchases-Plant Fusl L) o Q 1] a
Maintananos Eldg & Faciiies T.783 17T 4T3 20,000 20,008 20,000
Mainfenancs Flan 215,052 145 142 400,000 £50.000 40H), 000
Mairsarinnes Equigment 3 azni 3,000 000 3000
Tatal Oparating and Contrastual 30,165 238 1:.119&.333] 40,512,000 33,888 000 40,726.000

—
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OND & ]
. RGN .lm. 27100

]

DODE ACCOUNT TITLE Exp Exp Budget Budgat Bequest || Approved | Adopied
Capital Gutlay:

Tav40E|  Bullding Mnpravemants o o il | a 55,000 30,000 3

TOTE00|  Mehiclas ] 55,730 1 Q a [

707800  Machinery & Equipment 1,43 o L1 a 35,000 15,000 35,

ToTTo0|  Cifica Fumibure & Fixunss 3025 0 ¢ 0 a o

TOTIO Compuiar Saftaans 14,336 1} i 4 30,000 30,0y 30,
Tadal Capital Outlay 18,752 58730 & o 120,000 &5.000 EE.DOCi
TOTAL DEPARTMENT A% 551,823 33.534.822] 42202 012] 35,348,012 42,290 803 42 308 TIE 42.35'«!.?'3d

FETSERTS s Pt o b o] E —oojooErEEEsEd] SESESEES S| T TS EEER)
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FUMNCTION DESCRIPTION

e i
DEMAND PE
Du-:l:n.pﬂ.m 10072018 Estlmsnted 20182019 Estimated F019-3020 Projected
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2019-2020 ANNUAL BUDGET_
ON: Utilities
DESCRIPTION
alaries and Wages
ringe Banafity
ing!Cardractual d. 247, Tdd E.E-EE.-BE#I & 700,000 2.950.000) 2700000 2700000 005
e o o 0 [0 {1 0 0.00%|
apial Qutiay 1 ] [} a a b G.UG%"
Total Appiapriathons 2207,723) 2325868 27000000 2960,000| Z700.000{ 2700000 ':IDO-%"
= ‘J
JO08 Actual fctual hdapted Firal Admin Pergani
CODE TITLE Exp Exp Bud 5] £ || Approved || Adopted | Change
CITY OF ALEXANDRIA
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CEIRRL
§EAD06

Operating and Contractual:
Professionsl Fees & Senices
Punzhasas-Plant Fued

Total Cperating and Contractual

TOTAL CEPARTMENT

275

T28.072] 1100000 1.160.000 1,108,

1,585,825 1.600,000) 180,000 1,604,

2325.898| 2700000| 2980000 2,700,

2325688 2,700.000] 2560,000] 2,700,000 2,700

EEEEEEEREEEE —TEETmEE
W —==J



T provide quality sleciric sendce bo residential, comenencial and indusirial cusiomens by mainisining high siandands ol werkman-
hip, efficiancy and reSabilly,

fw

[Carstruction of new adatans and axiensions (o the City's eloctnes! distribution sysiem as growth requires. Maintain sxisting
lelecino distribution systam by checking eguipment. parferming prevendive maintenance and reconducharing cwidabed circuits 85

& and schedules allow  Respond bo emergency call 24 hours & day, 7 days a week. Mainlain sireet bghting and renial bgils
rovice bempanary sleciie sardce for special eventa.  Maintain and store propar documeniation of ad glactric meters, breakers
lays, iransformars and aguipmend in ihe sysiem, Tesl record and remove all PCB contaminabed {ransformers in sysbem, Redamp
red madntain sports lighling at all Bal Parks in the City.  Ensure compliance with all FERC, NERC, and SPF rules and regualions
ssigl all cthar deparimenis a8 requinsd

DEMAND PERFORMANCE INDICATORS
Description 200 T-H1E Estimated 2018-20019 Escimated 20152020 Projecied
istrbutan Substations 7 T T
bataticn Transhommens (VAL 3= A8 360
Distnbuton Lines (miles) 178 181 183
ransmission Lines (rnilas) 17 17 iT
Elacins Maiess x2.ar2 24022 24,143
lectric Cusicmars Ir. 287 28,548 235,647
breat Lights 15,500 20,001 21,501
ek Load (MW) iT8 i 184
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2018-

0 ANN

L BUDGET

Salares and Wages
Fringe Danafis

ing/Coniractual

DESCRIFTION

1,787,700
933,602 B18 842 BEA 433 B35 438 TS, B2 186829 -B.13%%
2630,326) 2.267453] 2102000 2155000 2102000 2102000 0.00%,
o a t] o 1 0 0.00%
TETOA00  1.153.065) 1630000 1847808 1 PER22G) 1.TE2IM B.72%
8,832 628 5,807 502] §412B47| 6,643652) 6513874 E.E:J.Ei?l

]

J08
CODE

TITLE

AB0T4T
450171
450303
450318
ABO3ES
40518
490518
4307048
440712
480715
480716
490764
450762
AR0E22F
AE0504
490817

Salary - Mainlenancs Workar Sanior

Sadtary - Crow Supervisor Electrie Di
Sadary - Suparvisor Elpctric Distribali
Sadary - Engineaning Tach I

Safary - SCADA Dparalor Elestric
Salary - Adminisbrative Asaistant
Salary - Administrathve Secretany
Ealary - Eleciric Substation Supendiss|
Salary - Ehsciric Line Warker Senior
Falary - Elscinc Mabar Techmcian
Salary - Elmcirs Line Viorker

Salary - Electc Substation Tech i
Salary - Elegic Subsiation Tech |
Salary - Tradas Worker

Falary - Supennsor heled & Service
Salary - Elecinc Distribubion Syatem Tl

Total Positions

ek BB s B B U e owd ek Ba o owmk O ok

e

l mah QN N sk Gl P AN =N =a i R -8 —m B =
=

=k et LA ORE ek L B A0 e s sk R el ok ) s

= =t N RS e B R D wm ows ms e s sk G ek

—= = BN RS = B B D s s ek R e owk 0 s

PapEint I
Adopted || Change

= wk CR R w3 P (0 e mm oma e ca ow L) -
=

D
U0
000
100,004
000
{1 Iy
.00
0.00%;
i Ol
0.00%
0.00%
e
bl i
0.00%
1. 0¥ %y
0. 00

ar

ar

7

]
o

a7

L]
=

0000 %

CITY OF ALEXRANDRIA
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400147
L004TH
450303
490316
4p0368
480614
450818
480708
490712
490713
480718
490718
AT0TE4
A907ES
430822
400904
430817

S1020
510202
S10208
510307

20105
E20204
B2 0ut00
520500
S20514
31118
31301
E31304
531490
531500
231701
243002
£43003
L
BO5101
805106
805113
805115
E05118
&08125

280,374 325 787 ] 250,000 00
Saigry - Mainjenance Warker Senlor 24205 26,434 2T123 7123 b | 7 55 Pl -1
Balary - Crew Superviscr Electric Dist 180,351 164,187 1884B4| 168454 iGE 454 17133 171,833
Salary - Supendsne Electric Dis 1 58058 B0, 451 G202 2027 62026 E3.287 B3.28
Salary - Engingaring Tech Il 2458 8,915 33,138 33,238 33,238 I3 503 33,80
Salary - SCADA Operator Elaciric Da 138 281 13-'Iil.l:rE'I] 184 E7H 142 87H 144 574 147 BT 147 B
Salary - Admintsirative Assistant 29, 758 1470 31 254 31,064 31,856 3.503 %2 50
Salary - Admérdstralive Secretary 27183 IT 834 28 652 23,652 29078 20580 £
Salary - Elecine Substation Supsrviss vl L 3,817 L L 5S 122 55 332 SE 48
Salany - Eleciric Line Warker Senor 425,556 daneTs| 4802|433zl 480,224 450430
Salary - Elecinic Service Worker o o o o b 0
Salary - Elaciric Mater Techniian BT g G0, B4 71,281 €8 381 71,280 TR0 72,
Salary - Ebpciric Line Warkes B4, T4 63,670 107,013 107,013 167,013 108,162
Salary = Elscinc Substaban Tech || 53,428 54,707 55 132 56,132 5132 57255 }
Salary - Elesinic Substatsan Tech | ez T, 344 B3,313 71,313 B3 313 B4 980 549
Salary - Trades Wioroer BE AL &5 851 142,700 B3, 780 138 467 142 383 142 2
Salary - Supardsaor hetar & Sennce &R m26| 58,185 55 701 54,701 58,701 80,895 60,85
Salary - Elscirc Disirbutian System T i3 469 50653 51,873 51,873 !-1.5?'-'.'!‘ 53,011
Total Salaries 1757700 1,780,142 1,833,509 -._anﬁ.m! vga1.19¢| 1882810| 186281
Fringe:
Frings - Parsan 577,877 424058 apooea| 2G8980| 328516 334184 .
Fringa - Hospitad 130581 368 008 437 357 411,307 415 052 424 0E7 &4 0
Fringa - Madicare Insurancs Tax 2a 504/ 23,808 28 558 26,588 26 849 27014
Fringe - Life Insurarce 74 (=] 1,654 1,854 1,554 1,554
Tolsl Frings §33. 802 BI6.B42| B56438| BASA3B| TTZATH| TeE.E2
Operating and Conireciual;
Corfiracl Labae L a o 7.000 o 1]
nifains 13,505 13,750 14,000 14,000 14,000 14,000
Office 3BT 3,878 5000 5,000 5000 50080
Opeming Supplies 54,358 20,575 440,000 40,000 48,000 40,000
Small Tooks 14,155 12,524 i4,000 14,000 14,000 14,000
Trea Trmming 5E8 622 B2T.275 400,000 500,000 400,000 400,000
Viknsie Coats - Ges & Oil &T.836 68,014 50,000 &3, 000 £0.000 B0, D00
Viehiche Costs - R & M 0,524 G0.322 50,000 B3, 00 &0, 000 B0, 000
Telephone 58,387 58,743 65,000 B5. 000 &5, 0040 65,000
Printing 21 i Li] (1] a )
Ukilities 188 467 188,312 190,000 190,000 180.000 120,000
Duigs & Subsonplions g | 483 1,000 1,000 1.000 1,000
Traval & Traming HEN 11,486 18,000 18,000 19,000 18,0040
Lemp Renewals 20.3448{ 15,587 35,000 35,600 35,000 35,000
Maintensnce Biog & Facditkas 12 867 28,044 32 DO 27,000 312 000 32000
Maintenance Equipmant 35,8493 35,060 70,000 TE.000 70,000 TCL000
Malntenancs Liras & Poles 1343070 9.045489) 950000| 200000 BS0.000) 50000
Maintananca MMetars 0 a 2000 2,000 2,000 2000
Mainbanance Substatons 80,225 72,748 190,000 100,000 110,000 190,000
PCB DaacsalTesting 5110 21 15.nunl 150000 150000 15,000
Tolsl Opersting and Contractual | 2830328| 2267453 2,102,000 2.151@' E.fﬂ!.ﬂml 2,102,000
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ICODE

Toriat
707300
TOTA%G
Toras:
TOFIEd
ToTA0
ToTA08
TOTE00
TOTG0d
Tarrod
TOTTm

ACCOUNT TITLE

Capital Outiay:
Acquisiicns

(-1

Chrisimas Lighting

Btreel Lights.

Elsgine Transfarmers
Elpciric Systems Addiions
Buiding Improvemenis
Wahiclas

bachinary & Equipmant
Office Fumnidure and Fixtuires
Camputer Saftware

Total Capital Outlay

TOTAL DEFARTMENT

200,000

279

gL 18277 o o o a
170,135 168,953 200, 00D 200000 it e 200,000
438,803 Z40.Z08] 4250000 425000 435000 428000
225,603 TEE.519) 200000 20000000 200,000 200,000
17503 148,935 185,000 185,000 120 000 65,000
&l 177153 235,004 443 505 304,851 271,581
145 454 47,974 70300 Th20n| 08420 200,675
o 1,588 2,500 2500 7400 7400

2 BB 24,668 “15.2!.‘.!!]! 128,500 177 S00 177 500 |

1,570,800 1,153,068 1.52!}_903' 1847 808 2167.181] 1,762226 1.?5“2.22%

6,832 620]) 5987502 E412.847| E543.852| 6AVIH4S| E593.E04 5.513.374]




o produce water that s geod, pure, whoksome and in guantity sutable for drinking, domestic and culinary purposes. It aiso

vides water far fire proiection ang delhvers (he waler by pump steticns and waber mading 1o o customers,

——e e —————
e FUNCTION DESCRIFTION o

The Wader Depardment manibars, inspacts, repalrs and mainkaing 52 water wells, 27,500 waler meters, 500 miles of waiss mmains,
¢ 2,834 fire hydrants, 7 pump stations, 11 waler resevairs and debyers an average of 20 milion galicns of weler bo 5 custamers
ach day. In pesforming these tasks, appraximataty 50 comeciie work orders are compisled sach cay

Description

E
F017-2018 Estimaied

INDIC

20082009 Estimated

20192020 Projecied

. ]

atal Water Custamers
Avedrage Daity Waber Consumption

[Wiark Oudars

27500
15, 000,000

20,000

27,500

15,000,000

21,400

W
280

&,000

15.000.000

22,000




281

| Actual Adopied Final Adm Percant
Ex Exp Budget Bud Approved || Adopled || Changs
g12.132 708,825 835,508 B28,505 B52 436 952 438 1.38%
358,850 341, T4 dBS B9 436,550 451,055 #61,0568 =5, G5 %]
473,533 39,810] 4580000 450000 45E000|  4EE DD . 005
I:I] ﬂl O & L o 1000
445, 181 453 501 574 B6S 787,758 711,126 711,126 23.75%
w 2,485 33| 2 EA2E1T| Z.EEHZEIT 5 08%
—————
[
JOB Actoal || Actual Adopted Final Admin wrcent
CODE TITLE Exp Exp Bud Budget | A ed || Adepled | Cha
450147 Salary = Maintenance Worker Sensar Fi 3 F 2 2 i Q.00
450157  Salary - Crew Supendsor Walter Dist & & & 5| | L 0.0
SE0168 Salary - Supendsor Waber Disiribution 1 1 1 1 1 1 0.00
450204| Salary - Asst Supsrintendent i 1 1 i 1 1 Q.00
450318  Salary - Mebst Technician 2 2 2 i 2 ) &.00
G043 Salary - Construction Inspechor 1 1 i i i 1 0.00%
4906818 Salary - Administrative Secrelany 1 i 1 1 1 1 000"
430626| Salary - Clerical Speciahst 1 1 ] 1 1 1] 100.00%
490722) Salafy - Pips Layar 4 4 4 4 4 4 0,005
430738 Salafy - Equepment Operztor [H 1 4 1 1 1 1 0005
450820] Salary - Mainienance Worker & 5 L B . 3 D.004%
490905|  Salary - ingusinal Pasmler i i 1 1 | 1 o
400833]  Salary - Supsrintandent Water Ops i 1 i 1 | 1 0005
Totsl Fositions 27 27 a7 7 i T L0
EESSEESrETarwaAsSEEEEECH ] Ejzacz==x —=ol s rremEk | SEZEEZ S0
e



450001
450147
450167
4pdHEa
49030
450318
4o034E
490618
AS0EE

480734
490820
430805

Sy0a01
S10202
510206
510207

S20108
B4
520400
520500
S20501
820507
E20510
E20514
31215
£31301
531304
531410
531500
543002
843003
808108
BOR115
BOBIT

S SYSTEM

282

Salaries:
Crrertime B8 40%9| 1475 ) : ! ,
Salary - Maintenance Warker Sansr 2. 783 32823 &4 2456 34 146 B2 BES 53749
Salary - Crew Supendsor \Walar st 168, 402 177 8&0 231,708 156, ™04 228 454 234 042 34,0
Salary - Supardsar Water Dislribution &1 GBT 41 048 44 G5 44 BES 44 686 45 578
Salary - Ass! Superintendernt Q [V 43 B 24 509 A5 198 46,102
Salary - Meter Technician 55,082 AT 44 B85 827 B4 97 83,927 T1.308
Salary - Construction Irepectar i 12408 47 47 #0411 38,637 340
Salary - Administrative Secrstary 25318 15,782 26,747 28,747 9078 29,650
Salary - Charical Specialis 5804 .36 22 28T 18267 24 339 25,438
Salarny - Pipe Layer B0 5B 100,078 116,312 107,312 118312 118 6£0
Salary - Equipment Operaior 1 18,17 M2 31.856 31, 8E8 31,865 12 803
Salary - Mainenance Workef ELREA 67,005 107 120 58120 104000 106, 80
Sakary - Inclusbnal Pasies 29 AT Ii.588 31,8466 31 856 31 BEG 3858
Sakary = Supesintandent VWater Cps 400, 624 T4 SEE 78,530 T B3 TE.530 i 081
Totxl Salaries 512,132 TOHE. 825 939 505 B2E.505 35 168 852 436
Fringe:
Fringe - Pengaen 196,258 170,481 205 485 181 485 167,771 170868
Fringe - Hospital 151,510 161 082 258 383 233.3&3‘ b= 275242
Fringe - Madicans nautance Tax 8,238 BA14) 136828 13,628 13,585 12811
Fringe - Life thaisrancs 354 577 1,134 1,184 1,134 1,134
Tatal Frings 356, 9680) 344,754 405 840 dm.slﬂl 453 415] 461,055
Operating and Contraciual!
Coniract Labar 21353 1] L1 15,000 o L]
Limdarms & 048 8. 152 7000 7000 1,000 7,000
Office &, 6048 6,505 7,000 7.000 7.000 T.000
Oiperating Supplss o074 .13 10,000 10,000 10,004 10.000
Oiperating - Janiicral [ a 1,000 1,000 1.000 1,000
Ciparsting - Sand & Growel 1o 0 5,000 5,000 £ 000 5,000
Oparating = Faint 5§ 625 #.000 8,000 9,000 8,000 5,000
Small Tools 4 B28 1,183 5,004 5,000 5,000 8004
Fees, Licenses & Parmiss 5,038 13,188 44,000 35 000 40,000 D000
Wehicls Costs - Gas & OF a0 48307 &3.000 73,000 B3, D0 83000
Wehicle Costs -R A M 3310 45 485 &0,000 55,000 40,000 50,004
Talephans 1,408 1513 T.000 2084 7,000 ¥.000
Prinking ary 7 £.000 5§ 000 5,000 5;
Dues & Subscripbons TEQ 1,050 2000 2,000 2,000 2,000
Traved & Teaining 2 545 4,318 7000 7,000 7.000 7000
Mairiamarce Equipment 4. 168 5,260 10,000 B.000 10,000 10,050
Mairianarce Meiers 44, BRI 54 522 810,000 20,000 &0,000 80,000
Mainienance kains 210671 108,211 140 000 180,000 140,000 140,000
Total Operating and Comntractual 433 633 Ju8 810 458 000 50, 00D 458 000 458,000
FW_



188,000

283

Water Systern Additioas
707408}  Buiding Impfowaments o o a a i
TOrs0Ol  Vehices 110,658 77.B4T : 44,500 234021 159,703 188,28
'.h:u?ﬂu-ul Machinery & Equipment BE 24 BOSST|  98S.785| 248,238 WBTEI| 12553 12563
TOTT00|  Office Fumitufe & Fhdudes 185 5432 LI 1] 1,200 1,200 1
TaTTia| Compubar Safwae v} a 9 i 1] o |
Total Capital Qutlay £43 181 453 501| S74BRE| 757.738| 1.029873| TG ?11.1'&3#
TOTAL DEPARTMEMNT 1,836 206] 18348090 2.457,760| 2485833 2875456) 2582617| 256261
EZzco=oSE=on B slpresmsazo| oSz roosr|sedasdESTo|ToTEToA®




401

DESCRIFTION

Salaries and Wages

Fringe Banalits

ratingiContraciual

237502
Bgtial Aetual Adapted Fimal Admin
Exp Exp Budget Budget | Approved || Adopied || Cha
500,142 A25 658 Bﬂ-ﬂ.]’ﬁ-ﬂl H-E?.?Slll 608,537 608,537 0.7
331626 309,820 00,521 208531 253028 293020 =2
1323178 1.070,252] 1.430,000] 1.370,000] 1,430,000 1,430,000 1t}
| 0 nI g 0 o 0.00%;
Eﬂ-i,ﬂi‘ﬂl 133.678| 135,564 138,850 4565 B8 455 899 3T 5%
2 840 2':"H| 2.13!-_!-!-!' 24089 TAS E.HE.E.EE 2 THB 4B5] 2 788 485 12 9%

284

CODE TITLE
490147 Salary - Maintenance Warkar Senioe
490167]  Salary - Grew Supervisor Wates Dist
450189) Salary - Superssar Wader Treatment
490351 Salary - Water Flant Opassior
A807I8] Salary - Equipmend Operater (N
490805  Salary - Indusirial Painter
450516 Salary - Eleo & Insr Tech-Wastova\iy
Total Positions 14 14 14 14 14
E"? EP ﬂmﬁﬁin

14




450001
490147
4507187
450180
490351
430738
430905
430016

s102m
S10202
Sta208
510307

BH0500
530503
50514
831701
S05101
ANE108
BOS110
BOS11T
BI5113
Ea%121
BOS123

707300
TOTA05
TOTS00
TOTE00
TOTTO0
T2

Salarkas;
Crhmtime
Salary - Malnlenanca Warker Seniof
Salary - Crew Supsniscr Wabsr Dest
Salary - Supendscr Waber Treatman
Salary - Wabsr Plant Oparator
Salary - Equiprrant Oparator i
Salary - Indusirial Painter

Salary - Elee & Insrt Tash-VWastmwi

Taotal Salaries

Frings;
Frings - Pansion

Fringe - Hospitad

Frings - Medicare insurance Tax
Fringe - Lifa Insurance

Total Fringe

Operating and Contractual:
Dparaling Supplies

Oparating Chamicals

Smadl Tools

L

Maintananca Bidg & Facilfies
Maintenance - Equipmani
Maint Growends & Right of Wey
Maintanancs Mains
Mainbanainss Fesaroirs
Maintananos ¥Weks
Maintananos Purnp Statana

Total Dperating and Contractual

Capital Quitay:
Maters

Building Improvemants
‘ahickas

Machinary & Equipment
Offca Fusndure & Fixduras
Compuinr Softwara

Total Capital Outlay

TOTAL DEFARTMENT

91,362
25 5544
ITAN
BB .22
247 454
61,764
54 301 ;
11,224 45, 943 A5 074
SO0, 147 ﬂﬁ.ﬁ&!l B0E 3T
184,580 185 2341 126,508 126,998 104,114 108, &38
125, THT 151,768 164 728 155 728 174,820 178 318
8,030 B 449 8,307 & 307 B a7 8,287
Eﬁ-ﬂl A&7 588 LiL] 588 L
sz2828|  30ep20] 200s21| 2ossz1| zevess| 293028 m,ma"
4 749 i X5 & D00 5,000 5,000 5,000 &
m.:ul RS, 284 200,000 180,000 204,000 200,000 0,
3467 2480 3,000 3,000 3,000 3,000 3,
BFE 626 BES 014 B35 000 925,000 825,000 28 000 B25,
1,108 B8 20040 2,000 2,000 2000 2,
£, 204 4 648 B0O0 8,000 8.000 2,000 8,
i 267 8,000 6,000 £.000 6,004 B,
57,253 Ti9 60,000 50,000 E0,000 £0,000 [ i
T.524 8 741 8,000 8,000 B0 5,000 B
149,472 102,270 200,000 B0, 00 200, 200,000 200,
7845 5087 13,000 13,000 13,000 13,000 A,
1,323,178 orooes] 1430000 1,370,000 1,430,000 1430000 %430,
a T.0E o ] 20,000 20,000 30, 00
8800 78,260 a o 75,000 TE.000 75,001
A3 267 [i] 30,000 33,600 267 544 193,900 1238
264 283 45 390 §05. 364 168,950 334,999 187 Ge0 167,98
L1} L] a Q a a
Li] i a 1} a [}
S04, 328 1!-:!I.Ei|'E|= 135,364 135,950 H-'Eli"_ﬂ-l-i'll P
2540278 2139.318| 2489738 2443321 3012903] 2785468 27EE.s6s
coo==zpeA|fEssEzzoolzoooEErAGSfAdsEsS s TS ETREE S




(IDepartment i mardatory.

The coordinating of all utlity sciivites between enginesring firms, construction contracisds, and the City of Alexandrea, (385

The City of Algxandia. Gas Depariment inspects all new gas main lines |aid by gas contractars and all work perharmed by gas
contraciors an private propesty, Both inside and outside the city Bmits, 1o insure that ihe gas Ires instalisd and the work parformed
n privais propedty & in accordance with our codes and specificalions to guarantes 8 safe cpenting natural gas sysham

The goal and missice of the City of Alsxandria, Gas Departmant (s o continue to provide quallty senvice 1o all of our reskcEnsial
industial and commarelal cusiomers in a safe and efficiant mannar. While at the same time striving to meet all regulatians and
|mandates reguired 1o satisty (he State and Federsl Ofices of Pipelne Safely

City of Alexandria, Gas Distribution Departmaent provides natural gas fo approximately 30,000 customen for resadential,
mdisiral, and commensssl p2e. Wa mainiain approxdmataly 550 mdss of main line and aponcimalsty 20,000 service lired hat

g in size fram 1527 0 127 plpe

ahoral gas senvice is provided o these customers from 32 regulator station, ong (1) booster station, and one (1] meterdregulatar
atian at the City of Alexandna, D.G. Hunler Power Plant. The nehurad gas to supply 6Uf Suslomers is purchased from four (4]
ase stations. Natura? gas for the City of Alexgndria, D.G. Hunier Power Pland fs purchasad from one (1) gate $tation. The

ant also maintains and services theee (3} bl sdorization Lank stations a3 well a3 thees (3) odorand injecicrs

To assist in insuring the proper and safe operation of cur natural gas system, the City of Alexandria, Gas Depaniment Liltzes an
up-to-daie SCADA System monilored 24 hows 8 day'365 days a year.

I Description

200%-2001% Estimuted

20192020 Projeetrd

LEipmErs
residential, imdusinal, commerncial

ok Crders

is Inspactians

aid & Taps Installed

201000
1.000
1,000

500

20,000

7,000

1.000

B0

20,000
7,000
1,000

&00




Teotal Appropriations

E47.581 629,527 B5T.148| B4E.148 674,080 G74.865 1.16%)|
B3 BR2 8,700, 740| 8411000 6494000 8413000 B413,000 10005
H o g g a o .00
234 822 293,023 128,000 208, 00 175,858 175.858 3457
B0%0988| BESE13 1:'.5?2.'iﬁl .70 68 10850,6%2) 10,680 852 Aty

=

JO8
CODE TITLE
450104 Salary - Superinbandenl i i 1 1 1 1
450170  Salary - Crow Superviscr Gas Chat 4 4 4 4 4 4 000
480308 Sadary « Gas General Supendsor 1 1 1 i i ] [idii
480318 Satary - Meder Techmeian 1 1 1 ] 1 1
480322] Satary - Gas Sysiem Technizian 2 z 2 2 2 I 00
450324| Satary - Cathodic Protecticn Tech 1 1 1 1 1 1
490325 Salasy - Leas Survey Technician 2 4 2 2 2 2 0,00
400387|  Salary - SCADA Operator Gas 5l 5 5 5 § &
490618 Salany - AdminislFatnee Sechalany 1 1 1 1 1 1 0,00
AR0ET4 Snlasy - vantory Coardinabar 1 1 1 1 1 L] .00
490635|  Salary - Clenical Specialisi 1 i 1 i 1 i
490721 Salafy - Gas Sarvca Techaician 1 1 1 1 i 1
490732 Salary - Pipa Layer -3 5 51 5 5 5
490726 Salary - Pipakine Weldar Z 2 2 i i .l
490738 Salary = Equipment Operator 1l ] 1 1 1 1 1
AS0E22 Salary = Trades Workar il [ ] i & & q
A00908 Falary - Supshisce Calhodic Protect | 1 1 1 1 1
40016 Salary - Electronic & Instrumeniation f 1 1 1 1 1

Total Positions a5 a5 15 k1) 35 35 (il

mEiEasEsaEENEeEdEssEsssdEScs S sasESsd|sacssnacm|zzan
= CITY OF ALEXANDRIA e
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| 450001

400104
450170
450308
480118
450377
450324
480228
400356
400618
450824
460628
400721
490722

450738
A90ET2

430918

Sta2al
Stg2a
510208
510207

520105
S0
B2 (00
E20:500
£20503
E20814
531124
531215
531301
531304
531410
531500
ST

231800
Bd1002
EL300G
ES4000
Ba510
Bd510G
E5115

IES SYSTEM FUND

SEPARTMEMTAL BUDGE |
= — W Z096-21 S T2018 || B - | IR |
CO Exp Exp Budget Budget || Reguest || Approved || Adopled
Satarien:
Cveriime g1 385 iz.mi THOO0| 115000 75,000 TG
Salary - Supedntandant 58,865 6B 438 70,251 0,251 59,083 B02TE
Salary - Cres Supendsor Gas Disl 161,950 154 364 172524 172,524 175,282 178,817
Salary - Gas General Supervisar 52 535 53,71 25183 55,183 47 485 £E 414
Salary - Mgter Techmician 13 BE7 26,865 a0 Ea4 3, B4 10 6a4 3247
Galary - Gas Systern Technicsn 68564 70,541 73,089 7i0es 71,901 73,431
Salary - Cathodie Prodection Tech 360 38,534 37 .B6a AT 509 i7.a5a 3857
Salary - Leak Sunvey Technician 68,80 84,507 T, 958 T2. 908 T2 858 T4 458
Salary - SCADA Cperaies Gas 17E, 033 177,044 150,930 180,930 190,931 164,750
Salary - Adminisirathee Secretary 62,200 23,555 25 967 28,067 28078 #4560
Salary - lrmericry Cooedinalod 34,708 35028 AR G35 35939 A8938 6,658
Salary - Clarical Specialist 4,084 5013 21,824 21,830 24,504 25,438
Salany - Gas Service Technicien 33,083 Z5.ETR 37 860 37 A&E 31 868 250
Salary - Pipe Layar 131,706 §31,753] 154125 120,125 154125 157208
Salary - Pipaling Weider 44 504 E7.474 TH S4B 75 O4E 57,381 B3 128
Salary - Equipment Oparatar 11 15 458 35,307 7252 Ja 752 36,187 36.890
Salary = Trades Warker .51 g7.582 114,232 102,232 114,232 118,518
Salary - Suparvisor Cathodic Prodects 47 624 43,643 44,780 44 TAD 44 T80 45678
Salary - Elactranic & instrumenstian 37483 38,584 40,452 40,352 460 352 41,1549
Total Salaries 1.2“.!]‘93' 1252 8438 1366822 1,386 A22) 1,361.1TZ| 1,288,825
Fringe:
Frirge - Pansion 350 340 297 817 268 82T 287 a7 244 104 248 BOG
Fringe - Haspkal 281,821 %5050 347438| 2a7.e3s| devies| 405027
Frings - Mafcane ingurance Tax 15,751 15,865 16,314 19,314 16332 189,582
Fringe - Lifs insrancs &T0 BaG 1,470 1470 1470 1,470
Total Fringe &BT 581 srasa7| 657148 eegr48| eszim0|  s7emos|
Crparating and Contractual:
Coniect Labar 35,265 22,4880 o 14,000 i nr
Unifprms 8,876 5 o87 8,000 8,000 2,000 &.004
Crffice 5 B48 5 887 B,000 6,000 6,000 8,000
Ciperaiing Supgples 13.512 15,338 12,000 15,000 12,000 12,004
Operating - Chamicals 18,247 14,765 20,000 20,000 20,000 20,000
Smal Teols 4 47T £ - 4 D00 4 004 & 000 4,000
Ragulatory Compliancs 37,880 30454 45,000 43,000 45,000 45,000
Fees, Licanses & Permis ED.H-E' 20,042 25,000 25,000 25000 25,000
Vehicle Costs - Gas & Ol 31279 37,703 55,000 55,000 58,000 55,000
Wehicle Costs - R & M .S b 24 686 27,004 24,00 27,000 27,000
Talsphana 2812 LTB & 100 3000 4. 000 4,080
Printing B0 |-k a 1] [ ]
Litilties 2724 3,288 4,000 4,000 4,000 4 000
Lazse A8 A€1 48 441 48,000 48,000 48,000 48,000
Deas & Subscriphinag 1,728 500 1,000 1,000 1./000 1,000
Travel & Teaning 3,008 sam| 10,000 10,000 10,000 10,000
PFurchases.-Maturel Ges BATE 15T B.287,017] 8,000000) & 000,000 8000000 8, 000,000
Maintenance Bidg & Faciltes 5049 1,087 3,000 3,000 3,000 3,000
Mainienance Egquipmend 14 462 124812 15,000 15,000 15,000 16,000
Hlaintanancs Mabers 19,003 14 854 15,000| 15,000 muunl 15,000
———ee ———
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TOT 00
TOT4
TOT408
FLi= e
TaTaEd
ToTrod
roTTO2

Operating and Contractual {Sont):
haintananca Mains

Total Dperating and Contraciual

Capital Gutlay:

Matars

Gias System Addibons
Buildirg [marovemants
Viakicias

Machinary & Egquiprent
Office Furniture & Fodures
Camputer Soffware

Total Capital Cullay

TOTAL DEPARTMENT

sor2tol  134a11| 10000 1soove| t10pon| 1ngeo| 1o
speisez| s700740| B.4n3.000| 6484000 5413000 B413.000) 8412
128 305 194 TOD 100000 183,000 100, 00 100,000 109,
14 E0E 3 5831 10,000 10,000 10.000 10,00 10,
1] o [1] ] a o
87,043 13,050 2 ol 1oazr]  eoass|  es
24,667 sigo0|  13s00| 13500 seo0|  ss00| s
280 ol 2800 2500 o 5
8 0| 0 o 2 5
234 532 ﬁ&m‘l 136, 000 206,000 A% 2T 175.858| 178
8,050,184 a.aaa.mJ 10.572.058| 8702 968| 10,651 578| 10,650.852] 10,8505
orerEEdED EEEEERIZT|To==aEmrs| S aEIEzITEE =
N



o keep axisling sawer systam in repair and condition to meet heatth, D.E.Q., and E F.A. standascs for infiltration - inflew and
ny otfar sanitary comditicns dealing with the entire sewar system, To insure the proguchicn of @ guality dewstaned sludge tha
n be paneficially reused, Ta review Pians and Specificatian for Rew sewer system,

#‘
e FUNCTION DESCRIPTION e

ha Wastowater Depariment consist of two differant operstions, namaly the collection and lreaimant of wastewater for the Ciy

Alexandiia, and is in pparation 24-hours & day seven d8ys par week, The Cofisclion Dapartmont instalds Service taps, bulids

anheies, isys mtension, and maintains it stations. The Trestment Department cpevates and maintaing & treatment faciity that
&5 B mocfiad activated sludge Procass.

DEMANLD FERFL

I Description | 20171018 Estimated | 2018-3010 Extimated 2019-2020 Prajected
paainls - glop ups & alarms 6,500 6,500 E.800
waphars calls 7,500 7.500 7.500
SpondEios ATS ars a0a
adio communications 7,504 7.500 7778
ewes taps s 150 176
I

L=“__‘='_W£‘Em1==‘“__=-_'=
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Ariual Actusl Adonted Final

DESCRIPTION Exp Exp Budpgm Budget || Approved M Ehﬂ
laries and Wages 561, 208 H-H.-ﬂﬁ-ﬂl 691,269 0. IG5 7o, 53 2 55N
ringe Benedfiis A, TAE m_ﬁﬂ.ﬁl 380,244 340,244 287,808 14. 977
ngeonirgciua 0T 1037 145) 1,100,000 1,058 000 1,103,000 0.00%
her i (1] L1} o 0. O
8! Qutlay 433573 410,414 261, %50 261,830 282 850 7. %

Total Apphopriations 2 488 897 2,408 050 !.-l-ﬂl!_-l!ﬂﬂ 2371, 463 2,553,290 .55

JO8
CODE

450165
450343
450358
480818

450801
430018

TITLE

Falary - Supenvisos YWashewatar Trea
Salary - Wastewater Plant Oparator
Salary - Wastewater TreatmertiSCATD
Salary - Administralive Secretary
Salary - Clerical Spaciaish

Salary - Asst Superintendent

Safary - Elec & Inart Tech-Wasiewiy

Total Positions

w+ wt R ok ww O ek

o, ik ek Nk

14
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iL HUR=ERE

UTILITIES SYSTEM FUND

ﬁ .
n
ICODE ACCOUNT TITLE Exp Exp Budgst Budget || Request || Approved || Adopted
Salaries:
450001 Crariima 120,171 118,040 75,000 130,000 8,000 TE 000 T8,
AG010%|  Sedary - Suparinbandant 26,158 0 o ] a i
480165 Sakary « Supervisor Wastewater Tread 52 285 53,5508 54 831 B B3 B B39 56,030 56.0
40352 SaEfy - Wasleasiar Piant Oparator 343,321 256,623 351 604 281 684 351,687 A 358,931
450368 Saelary - Waslewater Treatmant'SCAL 48,203 45 357 20,643 50,643 50,843 51 B34 51,8
450818  Sakery - Administrative Sacrefary 25,849 507 24 577 20877 29,078 28,860 28,
4908525 Salafy - Clerical Speciaist i} 23 404 21,830 21,830 24 B35 25 438 25,
480801 Salacy - Agsl Suparinlandant l o a 58,238 26,238 56,543 sTET LT -1
430818|  Selary - Elec & Inert Tech-Wasteswil 43,219 43238 44 355 44 3585 44 188 45242 45,24
Total Balanas B8, 208 B4, 855 &E1. 260 TOD 260 ERT 126 728 631 .'I'I'.'Fil.Elil
Fringe:
510201 Frange - Pension 212,191 155,135 158,181 151,181 125074 127 308 127,
510202 Frings - Hoapdal 156 845 162, 564 185 454 178,454 156,575 158 520 189,62
510208] Frnge - Medicane Insurance Tayx B.A30 8,591 10,021 10,021 10,108 10,282 10,28
510207 Fringe = Lif® Insurancs am 345 5@A 5&!! frB-HI 588
Total Fringa 280, 745| 336,635 EHILEHI Hiﬂl mmﬂ 257 808
DOpetating and Contractual:
520204 Unilorms A D0y & D00 £ 000} & D00 ERuULE] | 4 000
530400 Offcs 5,114 4,522 6,000 6.000 6,000 6,000
S30800| Operating Supplies 24, 807 13,188 10,000 13,0600 10,000 10,000
E20803 Operating « Chemicals T2 T8 E1,128 74,000 B .00 70,0600 70,000
520542 Shgge Remoral 56827 g.0a2 12,000 12,000 V2, 000 12000
S20514 Smill Tooks 3,245 26568 3,000 5,000 5000 £.000
5205  Services - Oiher 1,600 3.200 5,000 5,000 &.000 5,000
E31218] Fees, Licenses & Permits 3,081 28 358 34 B0 30,000 34,000 34 000
E31301 Wehicle Costs - Gas & 04l ET7 o2 7O 514] 119,000 114,000 119,000 118000
531304 WVahisle Cosls - B & M B9, 676 B3 8ET T3, 000 T3.000 73,000 T3.000
E3410| TeSaphons 1,081 1062 T.000 2.000 7000 7.000
E31500| Printing 173 ax L) 0 b ]
X470 Liilkies 521,208 EE2 TEE 525,000) BO0 000 525,000 525 000
531800 L& dss i 106 453 10,000 10000 10,000 10000
L3002 Dyag & Subserplions 1] u} 1,000 1,000 1,000 1,000
543003 Travel & Tralning 4050 5316 2.0040 8,000 & 000 8,000
BO5101 Maintenance Bidg & Facilities 10,783 16,187 20000 118, 000 20,000 20,000
805102 Mainbenance Plant 140 894 152,568 170 000 175,000 170,000 170,000
605106]  Mainbanancs Equipmeni 17,692 9354 22 000 265,000 22000 2,000
605110  Maint Grounds & Right of Way d ] 20040 2.004 2.000 2,000
Total Operating and Contractual a4 0T 1,027,145 1.103-_1]1}!3' 1,089, 0001 1,103,000 €.103.000| 1,103,000
Capital Outlay:
FOTE00 Vahiclas 37507 i} 41,000 41,000 220000 44 500 g,
TOTE00|  Machinary & Equipmant 395,468 410414 2205850 220980] 238.550| 234550 Emﬁ
TOrrdo| Office Fumiune & Fixlures [n} [1] o 0 1,800 1,800 1
Total Capltal Qutiay 432 975 4i0414] 281 .ssl:li 2618500 458350 282850 2870
TOTAL DEPARTMENT 2468 BET 2408050 2406463 371463 2550881] 238, 2,583 2o
o 4 = F 1] CLLE T E LR LT R T
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BB 410
firsge Banadits 404,143 407680 4265678| 437 478) 304890
poratingConbraciual 343,764 438,374 H!-.MI mm:ll 353,000
P o 0 1] a o l:ll .02 %)
pital Outiay 214 43 207 53 295,004 374,860 §18,700 E1B.?IIII 105, 25%
(Teial Approprisbons 1,781 621 §.9%4 0B6| 1,853 743 2181803 2254881 2.25%4 881 15.41%
IF
JOB
CODE
———— S
430147  Salary - Mamisnance Worker Sanior 1 i i 1 1 1 0.00%
480164 Splgry - Supenvisor WA Collectian 1 1 1 i i 1 L0
480188  Salary - Crew Supediass WIN Ling E & ] B [ E 0
490704 Saisny - Maanbenancs Moechanic | 3 3 3 E 3 3 o
4BOTE? Sadary - Pips Layer F 2 z 2 2 ] i
480738] Salary - Eguipment Operatar Wl | 3 3 3 3 3 0.
450748  Salary - Equipmant Operator B | 3 | 3 3 = i
400818|  Salary - Eguiprant Oparaor | 1 1 i 1 1 i Q.00
4C0B20|  Salary - Maintenance Workes 2 2 2 2 Z F 0,00
Tolal Positions = 24 X = 22 x2 0.00
reawEEEEEE EEEETEEEET DT EEEEE Bl LR S ]
Ll W e
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DE ACCOUNT TITLE
Salaries:
450004 Ohoartima
450147|  Salary - Maintenance \Warker Senior
480184]  Salasy - Supsndisar WY Collisclion
4501648]  Salary - Crew Supandsor WW Line
450708  Salary - Maindenance Mecharis |
400722 Salary - Pioe Layar
450738|  Salary - Equipment Operatar Il
480748| Satary - Equipment Operator |l
480818| Sakary - Equipment Oparator |
450020| Salary - Maivbanance Worer
Todal Salaries
Frinuge:
E10201| Fringe - Pension
510202| Fringe - Hospial
E10206| Fringe - Medscars insurance Tax
510207| Frings - Life insurance
Total Fringe
Cperating and Contractual:
sa02od]  Uniprms
520500| Openating Supples
520514 Emall Toals
L31800) Leass
G05106| Maintsnance Eguipmeant
B05117 hiaintgnance Mains
§05123|  Mainbenance Pump Sialicns
544037 Emefpency Falial
Tatal Operating and Contractual
Capital Outlay:
ToT40 Wasimaater Sysiams Additions
TOTADS Bullding Improvements
TOTS0] Vehichas
TOTE00|  Machingry & Equipmani
FOTI00| Office Furniture & Fixunes
ToFTa Campular Softeane
Total Capital Cutlay
TOTAL DEPARTMENT

n
Exp Exp Budget Budgat [| Request || Approved | Adopted
176,738 211,181 106,000 210,000 105,000 08, GO 105,
18,277 10,534 2T 123 12,123 26,333 M5 B5D 5B

48,003 48 151 B0 433 50,432 50433 £1 441 £1.441
263, TS 270,212 27T X2 2TT.2E 277223 282 TaE 282,
&5 BEE gr.aar 102,705 55,708 102.708) 104,783 14,7
26,915 515&&’ 58,138 B4 158 58,156 59, 320 29,
92,248 94,010 #i.238 09,238 B9 241 101,225 101,22
48 B18 ag 478 BT 234 B7. 234 87 234 28980 EB,
23,740 13,421 26,333 26,333 76,333 26 BBD 26,
450 13,750 41,431 = | 42,724 #3068 43,
7ot 873 581,410 &74 48, 865 A74 584 B034&2 &0 2684
254 B2 212,166 191,328 210,338| 158856 159,718
135,855 183,485 22213 H4.713 NTBE2] 221040
10,080 11,083 19.812 11,842 11973 12,116
a4 545 o2 R4 524 24
#0171, 142 ID?.HEI 426 578 437 8T8 387675 154 BEG
4 518 4 478 5,000 5000 5,000 & 000
21,478 16,774 23,000 28,000 23,000 23,000
4 875 3,594 5000 5,000 5000 5,000
a 23 530 o} 42,000 u] [4]
27 025 24 895 28.000 26,000 348,000 26,000
11,238 135,E04 147,000 135,000 147,000 147
174,678 182 438 147,000 152,000 147,000 147,
1) 59,114 1 a a L1
343, Thd 438 374] 353000 3900000 E-'EEHW’ 353,000
149, 128 61,188 100,000 100,000 100000 100,000
o 24850 27 500 2T.500 30,000 30,000
79 4817 G& 718 &3,000 168, &ED 475,000 185 000
35233 24,700 BB 500 L] 153,100 101, 700
a L1 ] ] i} g
0 o 0 ni 0 0
214 B4 207 513 ?ﬂn,ﬂml !‘-"-l.!-ﬂﬂl 758,700 g16,700
1,754 421 1,824 BBl 7 082743 2.151.3'93' 2374259) 2254E81
Y et b e e PR LT EEEEE et L b
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To angure complignca of envimnmantal regulatians mandaed by Sisle/Faceral egencies (Le. EPA, DEQ, DHHR). To enlorce the

Siy's envircnmanial ordinances

Description

1, Anaiysis of the City's deinking wailes

2. Analysis of the City's wastewater discharpa.

3. Admintslanng pretneatmsnl program

s, Praparation of environmental repans for Litilities

[The Efvironmental Sarvioss Depatmént i ressonsibls far

A00T-2018 Extimated

FUNCTION DESCRIPTION

20152009 Estimated 200%-2070 Projecied
Fvater Bnalyss 28,004 31,200 32,500
rinking water anahysis 2,750 3,300 3450
meccial Lisars Surveys 500 580 80a
Pretraatmant inspeclicns 25 50 i}
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Actual Actual od Final Adm Percant
DESCRIFPTION Exp Exp Budget Budget Approved || Adopted Cha
laries and Wagas 233,535 241,207 252.405] 282.405) 260,7EQ)  260.7ED 338
rings Banofiy 133,782 123,833 121367 121,367 114,081 184 0t -8.00
ting/Conlraciual 118127 §7 388 190,000 175,000 190,000 1.8:0, DO I:I.l:l:l%]
':I| o L1 i) ] o 1. 0x
Durtiay 25048 po.Eas|  114000] 126.083] 185500 1A5.500| ER.Ta%W
alal Appropralicns £14 453 £02 04 BIT BE2 74 445 750,371 75 A 10 10
— — :l
— —— ——
e T
JOo8
CODE TITLE
4P0ZEF2 Falary - Suparintendent i 1 i ] i 1 il iy
4B0F35 Salary - Ervisomental Lab Supardsar 1 1 1 i i 1 DL
40359 Salary - Erveronmaniad Tech | 2 F - F 4 S F i DL
450378|  Salary - Ervirenmental Tech B 1 1 1 | 1 1 L r
420618 Salary - Admanistratioe Sacretary ] 1 1 1 1 1 0 B0
Total Posiions B & & g -] & Q0o
SssssEEEEny EETCIooorOoroTEREE sl SEESSEEaS] ESSEESTET|eeesRERafa oo osE=s
————————————— W
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na f
ICODE ACCOUNT TITLE Exp Exp Budget Budgel Request || Approved || Adopted J
Salaries:
L58001 Dvertime 2478 4 524 5,000 5,000 5,000 £ 000 A,
£B0F32 Salary - Supairiendant 54 065 55,358) 55,801 55.31}1| 58,063 B0, 2TE 80,27
Lp]I38 Ssdary - Ervitemantal Lab Supendsces 42,802 43 4% 198 45 158 45 168 A5, 102 &6, 10
4520355 Salary - Emvronmental Tech | &6.205 70,881 T7.04a4 T7.044 T7.044 TB.584 7B,
416037 Sadary - Emvercnmental Tech I 38,138 36 048 40,352 40,352 40, 363 1 15§ 41,1
LC061E Saiary - Adminisiratoa Secrelany 28,747 27385 28,100 E‘-H.'IWI 25.078] 28 880 28,
Total Salaries 233 5383 241207 262 4495 EH.IWSI 2535, 78S 280, 7E Eﬂlfﬂq
Fringe:
5102M Fringe - Pension T4.087 LR125 B 221 55,221 45 EBS &5, TE4 46,784
S10202)  Fringe - Hospital ES 307 B2 43T 82732 82,332 B2.232 53.2”' a2
510208 Fringe - Medicare Insuranca Tax LRk 3188 2,662 3652 amo are 3
S10e0T Fringa - Life Insurance 13@‘ 1972 52 252 253 262 2
Total Fringe 133,752 123,833 121,367 120 357 112,078 114 081
Cparating and Contraciual:
E20108]  Conirach Labor ] o a o o 0
S202 0 Unifarms 1,655 1,680 .00 2.000 2,000 2,000
520400] Odfica 2,800 2,578 5 000 5,000 5,000 5,000
520500| Operating Supplies 27 687 13,045 40,000 33,000 40,000 40,000
S20505 Operating - Chemicals I8 295 28, 100 58,000 36, 00D 36,000 35,000
531208 Sardices - Other 18,648 18,1856 25,000 23,000 25600 25 000
5313 Vehicls Cosls - Gas & Ol 491 B4 3004 +.000 3000 3,000
531304| Vehicle Cosls-R & M o 1,678 4,004 2,000 4,000 4,000
531410 Teisphons TZ28 A1 & 000 1000 o 000 & D
531800 Printireg 254 [1] 5,000 5,00, 5000 5,000
543002 Dues & Subscripions 1,354 1,600 2,004 2.004 2000 2,000
543003 Travel & Trainirg 24640 1,481 3,000 3,000 3,000 3,000
543007 Erviromental Conferance i [} 51,004 51,000 51,000 51,000
BO5106|  Maintenance Equipment 21,485/ 5,870 10,000 10,000 10,000 10,000
Todal Operating and Contractual 118,127 97 25 180,000 175, 000 i!ﬂ.ﬂﬂﬂi 150, 000
Capital Outlay:
T0T408|  Buldng Improvemeants: q ol 114,000 144,000 150,000 150,000 180,
TOTEOO0| ‘WVehicles Q 27,700 a Q a o
TO7B00| Machinary & Eguipment 2720 g ] 12,083 35,500 35,500 35,
ToTTon| Offce Fumsture & Fidures 1,848 2185 a i) i ¢
Torr0d] Computer Softwars 1] a ] a a L
Totad Capital Outhay E‘E.ﬂ'l-il EE.&H' 114,000 1H.m| 1!-5.5|1I:ll 185,600 1ﬂE.5-‘.]tJ
TOTAL DEPARTMEMT 514_4.-5]' -15!_.291' ETT B3 H]"-I.Ehl51 T3 344 50.3n TEQ.ATH
B AETE] e
—— _ ___
T TCITY OF ALEXANDRIA
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DEMAND PERFORMANC

Dies cori plion

FUNCTION DESCRIPTION

0172018 Extimared

2018-2019 Extimated

I019-2020 Frojecicd

|

298




1683 875 333,337

i [ a CLO0
£.500 o 1] 0 0 [ 0.00%|

Tolal Appropriations 170,075 333,437 408,000 408,000 &0 000 408,000 U%
—_———————————— — ——
IF —

JOB

CODRE TITLE Approved || Adoptad
= R
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520105
£20500

TOT405

Operating and Contractual:
Caontract Labor

Oparating Supplies

Tatal Operating and Cantractusl

Capital Outlay:
Buildirg Impravemants

Total Capital Outlay

TOTAL DEFARTMENT

o g
163,575 pEefrr)
163,575 33,337
B.E-I!lﬂi ]
E.S-Dﬂl o L] a o
ﬂ'l}.ﬂ?ﬁl 333.3-3?.““ -'1Elﬂ.ﬂ'lxl|" 400,000 408,000

408 000




he City of Alexandria, LRilty Sarvica Departmen! ansures thal all Utility Depasmest repair "cuts™ g ragbored in 8 tmely,
cient manner, The depadrnant Bandles all Uliky mapgsing and field localing resuting in 8 safe end productive gas, water and

WasiEwatar Bysbam

p Cigy of Alsocandria’s Uitlity Senices Department (s respensibie for
. Dporating a Wity cut repair crew to handle all "culs” fior the Uity Division.

. Handling all utiity s lacation dulies for e Uity Division

. Maintaining maps and “a3 bl driswings along with Updating them as needed for the LRy Divison,
Daveloping a computer operated mapping sysiem using Autocad Softeare and the cily of Alexandria Base hMap.
Warking in conjuncticn wilh the City of Alexandria, SCADA Systam.

Tha Uity Servicss Depasdrment alea wors in conjunctan with (he alber eity deparmants by making evadabile for their use a
rackches, hackhes, cby wide walder and walding maching, and Irancher, tracierirailier (owbey), and vaccumiet unit

i I'H-iﬂﬂihll'-lﬂ anid 'UHBHH]: dats Hl'lﬁ'l'lll'lﬂﬂ'ﬂ i Novas Bned e walhead probechon program 83 wall &5 the mainipranos recoms
tha Gas Distribution and Water Cistnbufion System,
Warking in conjunction with other city departments with aguipment use

8. Providing the senices of a canified oty welder 1o Lililky and Public Warks Divisions.
Devaloping, implemanting and oparating & City-Wide gecgraphical information system. [GIS)

!ﬂ Seanning Gy of Alexandria Project Pians 1o ensure 8 dighiad saf plans

| Dascription "unr.r.:": Eulnil‘tﬂ 2m!r-in1§ Exlimated 10182020 Projecicd
Il rpceheiLA One Call System 4,500 4,700 5,000
Custamers
(Gas, Waler, & Wastowslar) 210 225 -
vailkabilty Verffication of Liilitles: 450 500 520
Idirvg WWar Drders 340 350 75
tity Map Informaticn Reguesis 515 525 E50
amputar Assiged Drewings 200 225 250
——
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JOB
CODE

450127
450147
&E0163]
4FIIG
4503L1
4000ET
420616
480722
490738
450746
400753
4B0ETY

TITLE

Salay - Suparinterdent

Salany - Mamtenancs Warker Senior
Splary - Crew Supendsor Liilty Send
Satary - Engineering Technician Il
Sedary - Enginsering Techmician N
Salary - Engineading Tech |

Salary - Adminialrative Secrelany
Salary - Pipa Lever

Salary - Equipment Opsratar (18
Salary - Equipment Oparator I
Salary - Weldar

Salary - GI5 Managar

Actual
Exp

e e o Ul T

Actual

Adopled
Budpel

o ocn B =8 = owE e owe fa B B3 =

o e e i N

| Aztual Adopted | Admin Parcant
DESCRIFTION Budget || Bu Approved || Adepted || ©

larias and Wages E00, 854 soe 462 eToEmal  643838] ETETIE] ETETIA -0, 45%
ringe Banafits 343,424 285,272 334,268 314 268 a0.910 310110 =7, 23%
ing/Cantractual 154,314 113,087 185000 156.000)  185000) 185.000 0. 00%)
0 a ] o qQ 0 000

| Quslay Ia8 TESH 58,6348 tm.um] 133,588 39,000 30,000 -Th

Tolal Approprsions 1,487 347

e I T e

Todal Positions

IEJ

-
A

18

nwEE

L LR
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303

n
ICODE ACCOUNT TITLE Exp Exp Budgat Budget || Reguesi || Approved || Adopled
Salaries:
450060 Orvariima 8,552 4, TBE) 12,000 §.000 12,004 12,000 12,
40127T|  Salary - Supsrinisncend B4 585 54,237 LT 87 563 ar.862 64 321 68321
480147 Ealary « Mainfenance Warker Seniar 48 ZBZ 52 BET 54 246 54 245 54.245 £5.330 .-
490163 Salary - Crew Supsndsar Litily Servig B2, 680 B2 364 B3, 452 56 463 BB 483 80,35 8020
490316 Salary - Engineering Technician il 134,083 121,686 134323 134323 132952 135,612 13561
490341 Salary - Engireering Technician IN 40,887 41 845 42 58 42 958 37032 37,773 3T,
490347 Salary - Enginssring Tech | (1 o 30,472 13,472 25891 26,405 B4
480618 Salary - Admnisirabive Secredary 33,537 4,338 35,333 35,333 a5.23% 35,648 a5,
490728 Salary - Pipa Layer 1 AET i3 LER 33 43T X3.437 25078 25 6 28
400738 Salary - Equipment Operator Bl 31,835 35 307 a7 252 37,252 37252 arae ar.
400746|  Salary - Equipment Oparatar i 60,125 A8 A0S 54,145 48,145 62 349 53 5ok 815
450753  Salary - Walder 30,558 29,268 3324 I3238 33,238 33803 a3
400815 Sadary - GIS Manager &3 0c5g A4 G50 &8, 120 8 120 47 S8 45 B45 48,
Tolsl Salaries Eﬂ-ﬂ‘.ﬂﬂh 556 4532 EH-.-BIBI E-HHE! Gy 581 EH-.J'IEI 878, 715
Fringe:
510201 Fringe - Pension 163,201 143,222 148 676 142,676 119,056 121, 401 121,441
510202  Fringe - Hospital 142,1 B-a! 143,998 1'?5.4-11:!' 161,490 175188 aremse|  178es0f
E10208]| Fringe - Medicare Insurance Tax T, h00 T 805 9 548 9 148 2111 H.E‘B-l-[ 8.284
510207 Fringe - LPe inturance 155 447 T58 756 756 756 TEE
Tatal Fringe 343,404 AR ETE] 3268 I 2658 304 058 310,110 310,110
Operating and Contractual:
520108 Coriract Labor 0 ] | o 1] (1
S20004 Uinifarmna 4 386 4,545 4 000 4. 000 4 000
5204000 Office 1613 985 3,000 3,000 3.000
30500 Operating Supplies 2,702 14 255 25 DO 20,000 25,000
520508| Operabing Concrete & Asphall 40072 15,308 A6, 00D 30,000 46 000
520507 Oparaling - Sand & Graval B.505 1,888 16, D00 10,000, 16,000
520514 Small Topls 3828 1,308 4.COb 4 000 4,00
20518 Operaling Drafling & Survey 50 &0z 5,000 5,000 5,000
5% 301 Vehicle Costs - Gas & OF 23 883 28,310 36,000 36,000 35,000
531304 Wehigle Cogls - B & M 16,573 21, E45 17 000 14,000 17,004
531410 Talaphana 10,164 10,7384 12,000 13,000 12,004
531500 Printing &5 154 LI a ]
F31800) Leass 3,813 o 5,000 5,000 5,000
843002 Dues & Subscrphions 2042 216 1,000 1.000 1,004
5430031 Traval & Tradning 6,438 3,638 E:000 000 5,000
G05108|  Madnlsnance Equipemant 5891 £ 280 6000 & 00 6,000
Total Oparating and Contrachual 154, 3144 113,087 185,000 1sa.tru-:|| 185,000
e W



For408
TOFE00
TOTE00
TOTTO0
T

ACCOUNT TITLE

Capital Qutlay:

Bulding Improvements r} u] a] o 5,000 5,000 &,000

WEhiclas B3 123 24172 B-El!]}lll 35,000 132,000 o L

Machinary & Eguipmant 255 632 34 455 5,000 8. 588 259 000 24,000 “.Dﬂ

Office Fumdure & Fixiures o ] 0 o o o

Compuier Softaars 0 o i} F} 1] o i

Total Capital Outlay e d:F HEJ-EJ 130,000 133,588 258 000 5,000 33,

TOTAL DEPARTMENT 1,487 347 1,063 458 1,329.004| 1,248,082 1.548.768| 121066 1.210.

TOTAL FUNBD “_HI:I_HEE 107 248 204] 139.880.E30| 113058 063 1220838858 18409 218 E1B4072%
rETEREEEET Fa gasssErrd|aasErasEE| I EEE EEEEREE N i




L

AGCOUNT TITLE

internal Services & Intenfunds:
Transier to Debl Service

Totl Revanues

13,170, 887 1n,t&ﬁ_m| 10, 185 B850 10, 185 B85]  90,104,588| 10,194,945 1ﬂ.iﬂl.9-lﬂl
10 170,657 1D.13|}.UE'EII 10,165,685) 10,185,665 10,184,548 10,194,948 iU.Fﬂl.iﬂﬁl
S=EazTE==s=d SET| SESSSETSENE SOISETIEN| FET T e e
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20162017 || 2017-2018 2018-2019 2018-
Actual tual || Adopted || Fimal Agmin Percent
DESCRIPTION Ex Exp Bud Budgst ed | Ado Change
LARIES AND WAGES 0 o 0 0 a of o
RINGE BENEFITS o o 0 0 i of 0o0%
ERATING/CONTRACTUAL 11,000 1,000 11000 11000 11,000{ 11000  0.00%
THER 10188657 10,166.089] 10.174,885] 10,174,685 10,183,048 10.183.948)  0.09%
(TAL OUTLAY aj ul o o| o ol o
OTAL APPROPRIATIONS 10,170 857 1n.1m.m! 10,185,885 10,185,665 10,194 948
— —
JoB
CODE
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2018-

NIA

200003 )

Qperating and Contraciusi;
Paying Agent Fees

Total Operating & Contractual

0A

BU

Hi iLii q DEET SﬁIEE FUND

Other:

IFriees -
Iriterasl -
Irterest -
Imisresd -
Indprasd -
Infgrest -

2010 DHH Lean

2011 DHH Loan

2028, OHH Loan

20128 DEQ Loan

20438 Feluntding Gonds
20138 Refunding Bonds
Infergal - I011A Revenps Bonds
Interedl - 2014 Revanue Bands
Principal - 2010 DHH Loan
Principal - 2011 DHH Loan
Pracioal - 20124 DHH Laas
Prncingd - 20128 DEQ Loas
Principal - 20138, Refunding Bands
Prncipal - 20138 Refunding Bonds
Principal - 201 34 Revenes Bonds
Principal - 2014 Revanss Bonds

Total Othar

TOTAL FUND

11,000 11,000 11,000 11,000 11,|:r|!'l:|| 11,000 14,000
11,000 11.000 11000 11,000 11.|:H]'UI 11,000 f‘l.DﬂI
87 527 B2, 214 78,781 .71 AT 1473 Mar
131,583 125,270 116744 118.748 112,021 112,021 112,021
58,650 LN 52958 52,4984 LER-LLY 49,558 49,
35207 33,1556 31,084 31,084 28,554 28,094 28,
0150 3450 76,454 £ 15,450 237 850 23-?.5-'54:I| 237,
4023 I M0 @A) 33T Am 2A3.07 28200 2820
& BED 244 4 BEZ Jaa| 4 BED DAl 4 BED 244 4 BRZ A4 A4 BED 44| £ 6522
1,274,263 1,264, 163] 12550380 1.255038) 1,2430637| 1.243637] 1.24363
154,000 158 000 162,000 182.000 166,000 166,000 166,
153,000 182000 125000 165,000 H2000) 2020000 32
&1,000 84,000 &7.000 B7,000 &0,000 20, 000 &0,
218,000 218,000 230,000 220 (CHE 222 000 222,000 222,
830,000 B25000] 965000 65000 #5000 9950000  G95,
13000001 1. 330,000 1,365,000 1,365,000 14150001 1AVE000 1.415
o e} i) o a o
355,000 365,000 380,000 380,000 405,000 405,000 405,
T IS2EST  100168.068] 10,774 65| 10, 1P 665  10,183.948) 10,183,548/ 10183 540
10,170,857 10.180,088| 10,185 6685 10,185665) 10,184,048) 10,104,848 10,184 S4B
R RSB R - Bh S-Re R e S R EE T P R A A S R =
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AMORTIZATION SCHEDULE OF DEBT SERVICE PAYMENTS |

REVENUE BONDS

" FYE " 2010 DHH EEM!EHH iﬂ'ﬁ-i‘j OHH lﬂ’ﬂ‘ﬂ DEQ ” 20134 Ref " 20138 Raf |E I‘ﬂ1HI.IFIH|| WHUR’EH Total I

2H 23773 04,021 133, 958 L5055 1432 BS0 1,658,073 # BE2 2ea 1,648 6837 10,983, 948
T 235447 St 053 134,851 250,885 1233, 900 1,884,605 4 BEZ 344 1655, 487 10190572
M22 23358 3,842 140,643 250,757 1230850 170807 4862244 1651593 10935307
203y 231 879 314 380 140, 2098 250,810 1,231 100 1,704, EX2 4§82 344 1,864, 385 10,198,214

2024 230437 314,662 139,546 250,444 13,600 1076628 SE17.244 19553563 10198424
025 228,124 313,656 140,293 250,250 7300044 1959383  10,200741
M8 226873 314,413 135,601 251,058 TAGA44 1 9EBTEY 10215148
02T 224,048 313 857 135,805 50,823 7331144 1962863 102272642
2028 222,287 314,025 138,873 250,571 7336364 1962583 10227713
2028 220,352 313,882 140,802 250,301 7,332,864 1960763  10.218.5%4
2080 217,245 14,429 140, 554 251 041 7339344 1062561 10,225,151
2001 214,831 140,177 280,653 TS64631 1967813 10237845
2002 314 468 139,657 250,356 TEGUATS 1970313 10244289
2033 B266.550 1570062 10287012
2034 BI04450 1672083 10,276,513
2028 BMZATE 1571063 10283239
2038 8,317,138 1972063  10.289.201
2037 8323750 1574813 10,208 883
2038 B331,288 1575063 10,310,351
2009 8339000 1084563 10,323,563
40 8,347,500 1981063 10325563
2041 52359250 1982925 10342178
042 8388250 1580987  10,345.237
2043 BITITS0 1990250 10,364,000
2044

Total 2508847 4084351 1821360 0.250.758 5541500 7,678,745  175,051.202 45,046,600 246,182.637

% of Total 1.02% 1.65% 0.74% 1.32% 2.25% 3.20% T1.10% 18.70% 100

L

CITY OF ALEXANDRIA
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AMORTIZATION SC

12,000,000 — — —

10,000,000 - —

D0, 0+

16, R0, DD -

4,000,000 -

2,000,000 -

® Principal @ Interest
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gg;g-;giﬂ QHH:EQL ﬁUDEET
_REVENUE DETALL

By

244201
da42(u
ME{HI

Eﬂid-ﬂlill

388101

T

Hheaed

acaes)

310

2
[=1T] Bt n
ACCOUNT TITLE Received | Recolved | Budget || Budget || Request || Approved || Adopted
—_—— —
Charges far Services:
Chargas - Collectaon Faes 1RG0 £33 3B55232| 4072076 3.9BE43B| 3.700.000| 3.5500000| 3850,
Charges = Disposal Fess 1,105 BB2 1,084 882] 1.100,000| 1.400,000] 1.650.000] 71.650.000] 1,865,
Charges - Garbags Bags 58,068 fa.104 53,000 58,000 53,000 53,000 a3,
Taotal Charges for Services & TEL T80 4 mpnoa18] 5225076 5444438] 5400 000] 5283000| 5.5*53-.'301:]
ntergovernmantal:
Faderal - FEMA Recowery b I:II o o o af E]]
Total Iviengovernmeital ] I:II L a a o E”
Intemal Servicesiinterfunds:
Tranalers - Genaral Fund i o a L1 1 145,000 148,000
Todal Infernal Servicesinterfunds 1} i [} aj [ 145,000 1465, 00N
Investment incomea:
Interast Revenus 14,0721 1307 a 'Iﬂ.l:lﬂ:ll a o '['fl
Total Investment Income 14,072 13,37 (] | 11].E|'[HJI i} 1] JI
OHhar,
Oiher - Sale of Fived Assels 2323 1] o 4] a il
Miscailanadus Panyen e 18,520 BOD 1] 1] a 1]
Use of Prios Yaad Revpnies o} L1 o o} a b
Total Other +8,758| 80D 8 -:.I g o
TOTAL REVENUES 4 818,211 4 B1E.235 5.225.'3?5! 5.*54.135; 8.403,000] 5699000 56898
TITY OF ALERARDRA &= —



Public Works

Sanitation

2018-2020 ANNUAL BUDGET

TION:

043001

'@ thesoughly clean all strests of garbage and irash. Also garbags will be picked up i the allayways on scene routns. To provide
pickup at the coor for the eiderly and 1he disabled. To cffer the oy of Alexandria resicents the best senice ai the
inimum cosl. To atain a befter pickup and disposal sysiem and a befler recanding system of daily cperating and mantenance

roCE e,

FUNCTION DESCRIPTION

The Sanitation Deparment is responsible for the collechan of refuse {garbage) and class 3 dabeis, {limbs and bulky tams), frem

ha cily residancas and some commarcial customers and delhvery 1o the dump sile. Refusa (garbage) is callected from sach
fomes bvice @ wael, Howsver, halidays may affect tha twice a weak plciup. On aach Wednesday small piles of trash will ba
icked up except for the weeks with holdays. We alsa furnish man power and equipmend bo other city deparments nemaval of

gbris and garbaga.

DEMAN RMAM

Description

3017-2018 Estlmaied

L
20082019 Fxtimaned

J0EE 2008 Frajeched

Numbers of roubst colec)sd
Mumnbar of cusiomers colecind
marcial
cad resadeniial
ound of cads 3 dabos colectad

{Amount of parbage colacted

18,784

3880
13,712

1740

311

ta

7,200

400

4 000

13,800

17,300

1]

17,400

i

& D50

14,000

17,600




DESCRIPTION

alanss and Vagpes 1,248,059 1,988,112 1,504.552) 1.328,552] 1.525.303] 1535309 1. 38%
ringe Benefifs '!H.?!-HI 55T, M1 140,945 575, 945 700,643 ?ﬂ'ﬂ_ﬂlﬁl -5.E00
ingfC-amractual fi‘l-ﬂ.ﬂ'ﬂﬂl 1,606,230] 1.651,000] 2.214,000] 2.201,000] 2301000 3%
1,040, 584 1,028000] 1.002000] 857,000 S0, 000 BO0.000]  -11.892%
agilsd Qutlay &48.424 181,057 195.51'51 338,541 HE2, T4 53,754 22 31'%
[Teaal Appropriatons 5133418  4.780.110] s_zzs,n'.rnl 5454,438| 5690000 5,699.000 2.07%)
=
Jos
CODE TILE [ Exp [ Exp || Budget || Budgel
4B0H 11 Salary - Supafintardent - Sanitalion
450142|  Satary - Crow Supervisor Sanfiation

450618  Galary - Adminssirative Secretary
4E07ER Balary - Equisment Oparatar [
480745 Satary - Bquipment Opsrabar |1
480818] Salary - Equipmeni Operatar |
450827  Safary - Refuse Collgclor

Tatal Positions

B BB

312

Bl HowsS - —as

D00




ATION FU

k -f "

Salaries:
Creatifris 138, 188 113.278] 130,000 1150000 120,000
Salary - Supanslsndent - Sendalan 51,363 52,582 53,962 £3,9532 5L 04N
Salary - Crew Supervisor Sanitalicn 128,724 115,232 119,523 119,523 121.914
Salary - Administrathee Seoretacy 18 522 27 385 28,100 28,180 28,660
Zalary - Equipmani Ciparates Il 163 454 167,816 223,082 197 062 23, T4E
Salary - Equipmant Coarator b 272162 252 64T 287 B5E 270,558 N3 aie
Salary - Equipment Operaior | 82 695 103,088 210,684 15&.554[ 214 BAH
Salary - Refuse Collechar 295,571 T ETE| 451,083 ATEBE3 A48 246
Tolsl Salaries 1.248.050 1088112 1,504,502 1.328.557 1525303
Fringe:
Frirge - Panalen 393 867 287 550 28040 308 04D 273,640
Fringe - Hospital 265,736 264037  2BRATE| A44.576 408 116
Fringe - Medicare Insurance Tax 16,844 14 Bd 15,828 18 820 20,0584
Frirge - Lie Insurancs o 1,183 2,100 2. 100 2,100
Totad Frings 66,2587 BTN T4 848) ETEG4E T0O 243
Oparating & Cenlraciual
Coniract Labar B9, 287 115297 20,000 125000 20,000
Unifonms 11,988 11,583 12000 12,000 12,000
Ofice TE0 143 1.000 1,000 000
Ciperating Supplies 18,133 20,184 22 0030 2,000 22 000
Oparating - Garbags Bags 57187 50,042 £9.000 59,000 58,000
Dispaeal Cosis 1,118,065 1028, 066] 1100000 +.400,000 1,650,000
Vighicle Cosls - Gas & Oil 130,062 145,456 178,000 188,000 172000
Viehicle Costs - R & M T A2 AET. 174 280,000 a0 00 250,000
Todapitgne 3,634 3,783 4000 4 000 4,000
Printing 27 B o 0 o
Travel & Training 100 0T 3,000 3,000 3,060
Placques & Awards 481 1] 1,000 1,000 1.000
Mainbanancs Equsomeant 485 10 1,000 1,000 1,000
Totsl Oparating & Contraciual 1, 748880 1.805.230] 1.551.000 ?.EH.DD‘:II 2.20M.000) 2.201.000
Other:
Bad Desi 12.000 12,000 12,000 12,000 12.000
Tranafar to General Fund 588,860 TOO00G| TOOOO0O| 535000 535,000
Transter io Risk Managemant Furd 168.000 183,000 185,000 184,000 208,000
Cost Allocation - UHility Syslemn Furd 130824 131,000 131,000] 158,000 156,000
Todal Other I_ﬂ-'li]-.ﬂﬂ-lil 1,026,000 1,032,000 EaT.0o0 06,000
[
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SANITATION FUND

Rl
TOT404
TOTE00
TOTEa0
TorTon
T

DEPARTMENTAL BUDGET __
2018-2017 || 2017.2018 18.2018 |
hdopied

Aciual Achual nal

ACCOUNT TITLE Exp Exp Budgat Budgel
Capital Cutlay:
Lsnafili Ciasisra L] a [t} 1]
Building Improvemants o Q ] a
Vehicles a8 a8 147,038 283 T2 338,074 TE1,905 350,004 ikl
Machinery & Equipmeant 38,218 x2.267 0 g 6,500 6,600 &
Office Fumiurs & Fiafures. T2 1,752 Z,687 2,887 5,384 B 154 8.1
Compuler Softwara L Q) ] g o 1
Total Capital Cullay daf 424 181,067 288,578 335,641 774,509 2T 6, 754
TOTAL FUND 5133.415) 4TE0Y10[ 5225078 &5.454.438) 6070450 &e850000 SH'!.MCII

FIENOETEErESECEOENSOS EEETOEEEEETEEEran| rEeEerrEaenl eareiEnEd | srnaRddEE
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11

Igatm

25710

3800
339503

Taxes:
Taxes - Ad Valorem

Total Taxes

Internal Servlces/Iinterfurds:
Transiar from General Fund

Tatal Internal Serdcesfintedfunds

Charges lor Services:
Charges - foological Park

Total Charges for Services

Imvaaimant incoma:
Inserest - Invasbmanis

Total investment incoms
Other:

Cther - Sale of Foed Assats
Coniributian from FOTAZ
Taotal Other

TOTAL REVENUES

315

Adopted
1,181,243 1207,372] 1,195,000 1,195,000] 11650000 1,1850001 1,195,
s4g.24al  1.207.372] 1.185000) 19950000 1.185000| 1185000 t.mﬁ.wo"
1.n1&-:|Hr 1.Eiﬂ-|:l.ﬂl:r:]r 1,612 258 1.?5,=Hr 1.812.208] 1591000 :.591.Dm:“
1,038 055 jee0c00 1812208 1787435 1612298 1.591,000) 1587,
&3, 209 A0 333 528,000 84X 0G0 528,000 528 000 vl K
581,208 504 333| &2a000| 543,000 528.000) S535.000 523.:!#'
8,505 12,232 ] 10,000 i 1] lz”
moos| 122 0 m.n:m' o 0 nH
(5,418 1,264 ﬂr o Q a
11,847 ] 4 1] o a
] 1,264 o ] ] d
2 Bi8,451 3,388 200| 3,335,208 3505435 2335208 3314000 3314
EER == rradssEEnnzre sy v sl SEES o TR T TR RS SRS SRR REEE
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5 GOAL NISSION STATEMENT

To promode the understand conservation of {he natural workd In shich we Bve.® In doing 50 we sirbe b

1. Pravide the citizens of Alecandria and Cenbral Lovisiana with recreational and educabionsl sxparences whifs viewing an
arparazed collection of arimals,

7. Incresse saqvicos 1o our community by develcpment of new educational programs and to confinue with the consanation of
jardangered species,

3. Devalop ressarch projécis in cooperalion with other sgencies such a8 colleges and unharsilies.

. Incrossa atterdance through the implamentation of Phesa | of the Zoc's Masier Plan, thormby inguning revenue and praviding
{etter fving conditions for gur o0 enimals

15, Maintain standards sat forth by USDA and the American Zoo and Aguarium Assocation for Sremal hosbandry, inereby insuneg
aur accredilation by AZA

s Alexandna Loo;
1. Serves x5 8 communily necreational facility as well &8 baing the lasgesl farmily cnenied, educational tounst attrection in Central
Louisiana wilth closs to 300,000 vistors armually
2. Serves as an sducational source for thousands of school children from Fapides and ihe surounding parishes. Educational
rams fesearch approcimalely 370,000 childran and adults sach yeas. Volurieers assisl sisfl
Aptively paticpates cansarvation pregram for encangered and threatened wikiife, including Spacies Survival Plan programs
tionady for Sumatran ligers, Andean condors, white-handed gibbans, manned wolf ned woi, and jaguads
1. Mairlains 30 speces of mammals, 85 species of birds, 15 species of repties 10 speces of fish far 8 10tal ol appraximalsly
[ aremals, Appraxifmabely 70 speces axhvbied 81 our 200 endanganed of hreatensd apecies
Aclively promotes tha sppreciaton Bnd presanvilion of nate 85 wel &8 Bxobc wildife
Promotes culhurg! gnrichment through special gwents such a5 concerts and other fams of entedamment in ke oo
. Sirrees [0 Increass revenue and alterdanos through Special events such ot Zoa Boo and Hobdey Light Safsn
Conlribules i economic develapmeant since it draws & largs oul-of-bown Sudiancs

3019-2020 Projected 1
12
Animaks Cared For Dady &0
it/ Omer Racoeds Maintainad B850 850 50
idirgs Maintained 25 i 7
s {@cras) Maintained a3 a3 33
2l mpindainad [miles] 45 .3 4.5
25 282
148,000 165,000
30 300
==




h EFARTHEHT

[ :-lm 2010 | 2016-2019
Achua . .
DESCRIPTION dpet || Budge hpr

Salaries and Wages 084 ERIII0| T353W|  TrIEAG|  TISE03|  TIE03 3 55%;
Fringe Benafis EN.UEE! 286,042 S00, 648 E-EE.B‘-#B[ 3,252 d03, 252 -B 25|
peralingiContraciual NHH[ 1006367 S04,000) SA7.000) @04.000] 904000 0.00%

1,178,818 i.178.880] 1180,000| 1,985000) 1,785000) 1185000 &2

| Chutlay 75,708 IralT TN 224248 182.048]  TEREAS]  -11.73%

olad Appropriations 3,078 637 304 B16] 3335 288| 3505435] 3.314.000) 3 314 000 -0.64

JOB
CO0E TITLE
—
4907116 Ealary - Zoo Director 1 1 1 ] i 1
A230154 Falary - Supervisar Zoo Facilities baij 1 ! 1 1 i ]
49057  Salany - Velarnarin 1 1 1 1 i 1 i
490174|  Salary - oo Media Specialst 1 i 1 | 1 1 000"
450223  Salary - Zoo Curalor - Education i i 1 1 i 1 000
4EDE1B|  Salary - Adminisiralive Sechetary 1 1 1 | i 1 0.00%
480624  Salary - Irvendery Coordinator | 1 1 i i 1 0LO0%
450646|  Salary - Gustomar Senvices Rep | 1 1 i i i | 0 005
450822  Salary - Trades Woroer 1 1 1 1 1 1 {004
ACORAG Salary - Zoo Curator - Health 1 1 ] | | ] 100
400845 Selary - Zoo Curabar - Ganeral 1 1 i (| | 1 [
40846 Satary - £00 Keapar | 2 2 2 2 2 2 [y
450848| Satary - Security Officer 1 1 1 1 i 1 0.00%|
4o0nsn|  Satary - Zoo Keeper I 5 5 5 5 5 5 0.00%|
Tadal Poaitions 1B 18 15 18 18 18 0.00%
H 4+ttt sttt s ittt it st it e e ikttt
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ZOO FUND

&2 2017 -] 201B-M019 01 E-HI:'IE
i (]
[SonE ACCOUNT TITLE Exp Exp Basdigpet Budlget || Reguest || Approved || Adopted

Salaries:

450001 Chymrtiens (=2 Wy 111575 35,000 120, 004 38 000 35 000

490115  Satary - Zoo Directar 55 807 sreet|  sparm|  sgaT m.ml 83 008

B0154 Salary « Suparvisor Zoo Faeciites Mah 31. 7R3 45 0T i 245 #8245 48,245 aT. 1T

&BO157 Salary - Wsladinarn 35,853 O 702 T2.544 T2, 544 TE, 544 T3.885

£50174 Salary - Zoo Mecia Speclalist =5.811 37,794 ﬂaﬂl 40 382 40,357 41,15

+90922|  Satary - Zoo Curstor - Education 19,700 sa4s|  ar7as|  wra|  av7ee|  e2sm

430514 Salary - Admministrative Sacretary 25 458 28068 28 T4T 0. T4T 2907E 28 680

480524 Sﬂlﬁ'-lﬂﬂﬂhﬂ Coardinaioe 24, 030 30.118 0,801 340,901 34 632 35,315

450545 Salsry - Customar Sarvices Rep 022 5858 21,830 1,830 24 955 254738

420822|  Salary - Trades Worker 9,645 27728 :a.s-sal 28858 2s8s8| 29129

490845 Salary - Zoo Curatar - Heakh 38 547 anTe2 41 T4 41,748 41, 748 42 581

AS0E46 Falary - 268 Curalor - Genedsl a3 441 i 310 45 B30 45 638 45839 44,552

430848 Salary - o0 Keepar | 31,778 79,453 Sd 666 41,656 52665 BTG

480845|  Salary - Security Officer 12,460 m7es|  21a24|  2i4z4]  21aze|  2imsa| 21889

4BJE80 Salary - Zoo Keaper li 118 680 112 445 148 870 144 B7D f4B ET1 161,646 151, 526
Total Salaries sso0s6|  6ezi20| 7iasss| 7rasas| 7asoss| vasson| s
Fringe:

Si0E0 Fﬂﬁ'ﬂ - Penghan 182 268 165,191 156,050 174 050 130,063 132, 132,550

s10202|  Frings - Hospial omassl  zoese| issami|  sssami| vssamr|  vssase|  msame

51Dil:ﬂl Fringe « Madicans insurancs Tax T 648 S 57Tl 10,349 10, 348 10,517 108,71 10,713

510207 Firinga - Lif® [Asmrance 309 didf TES ?Bﬂi P ] T2 TEE}
Total Frings sooosel  2oeo42| s0ses| amssesl  zorses| wazes]  30a2m
Operating & Contractual:

520105 Gonbract Labor 103,738 BE.27S 5000 5,000 5.000

§30204|  Unifoms 4303 sar1| &0 n.ml 8,000

E20500 Operating Supples T7Tre &S 287 B3, 000 B0, 000 B0 000

B20E02 Dparating - Claanar & BT0 4 a7d 5.000 5.000 5,000

520504 Cpenating - Animal Food 112,222 114 452 115,000 130,000 115,000

520514  Smal Tools 4 655 42|  soool  sooo|  so00

520818  Oparating Medical 27774 sizaz|  wapoo|  zacos|  ime00

531102  Prefessicnal Foss - Visterinarian 41681 1891 2so00] tocoo| 28000

51209 Sarssay - Bank Charges 11,455 10,827 10,000 10,000 10,000

531218 Feeg, LicBagas Faimils T.har 2315 3,00 =000 3,005

531301  Viehicle Cosis - Gas & O 2472 asazl  7ooo|  sooo|  Tom

531304 Vehicle Costs - L & M 7184 gzz8|  7oool  mooo|  7.om

531410 Telephane 4,420 s7s2|  mooo|  moos|  mom

EX 800 Printirg BB7Ta| E.055 B0 EB.0OD 6,000

531701 |t 72848 SBE. 783 &T0, D0 520,000 &T0.000

531800 Adveniging Bam 12,323 12,000 12,000 12,000

£43000| MisceBanecus a &74 1.000 1000 1,004

543002  Dues & Subscriptions §.332 osi|  ooo0] coos| gom

543003 Travel & Training 280 227 3 000 3000 3,000

BIETO1 Mainlenance Bidg & Facilities 107,833 105,761 T5.000 100,000 75,000

£05108 Mainianance Equipmen 18573 11,567 20,000 18000 20,004

E05120|  Intarmn Sponsorship Program 1] & 4,000 4,000 4 004

805127  Special Events 12,182 12880| 1o000] toooo] 10000
Total Operating & Contractual 848 988 1.108 3687 B0, D00} MT.']WI H04.000
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ACCOUNT TITLE

847101

TO7408
TOTS00
TUTE00
TaFreg
e

Cithers
Casel Allocation - Ganaral Fund

Total Other

Capltal Quilay:

Building Impravamants
Wishizies

Machingry & Equipment
Odfice Furnibare & Flzlures
Camputar Softeans
Animals

Total Capited Qutlay

TOTAL DEPARTMENT

1,479,818  1,179.680| 1.180.000) 1.185.000) 1185000 165,000 1,183
1,478,816 1,179.880] 1,9800000) 1,145.000| 1,185000] 1.1B5.000] 1 1B$.l2'.'ld
o a i 1] 48,000 L8000 48,
o Q 20,548 20,845 i (5]
74,708 23414 135 08 147 785 121,657 121,687 121,85
o 3803 50, 167 58,003 13,145 13,184 13.1
a a 1] o a a
0 0 ] 0 nI 0
Ta, 708 27407 207,911 224 248 1H.HIE| 15-1.345' 'Iﬂi'.ﬂ-l-!+|
aoraou|  330t916| 3336280| 3.505438| 3.204.485| 3.314000| 3,314,000
messOdLoE LT T ¥ whd EL TR P FS EREW T
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3a8104

a0

344751
3a4Th2
344753
44T 54
J44755

internal Servicesinterfunds:
Transder froem Genaral Fund

Tatal Intarnal Sarvicesfinterfunds

[nvestment income:
kntarast - Ivsestments

Total Investmant Income

Total Charges for Services
Chages - Tournamaent Fees
Charges - Green Feos
Chasges - Cang Rervtal
Charges - Range
Charges - Rastrauran

Total Charges for Services

TOTAL REVEMUES

320

232 D00 srsoool 23moop| Z2es000| 23mD0Ql  300.000| 307,000

232,000 arsopol  zasoon| 226000 236000 301000 304,000
228 3.125) i} o (1] ] nd
2,281 1128 ] ] o ]

66,051 50,255 62000 &8, 000 62,000 62,000 62,
32357 sa5407| 315000 335000 315000 ME00D| IS
174220 165,008 174000 160000 1T1.000] 1TLDOD| 17N,

37542 42,733 38,000 &0, 38,000 38,000 33,

526 T 3,000 3 000 3000 3,000 3
568 T5E 605,304)  ABm000|  B1Z.00D| 535000 589,000 mmu"
£33,539 pE3 470 828,000 &3A000| E26000) AS0.000] E80,
P g -t -u--u-Ll g B T T 51 4 ESCEEESTID|memEsaEZIo)oTDZToTE=wY meEsEElzzS|cIT=ETa
— e ——————————— e ————
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o peegpedy mamdain the Cily's goll toursa.

- EUNCTION DESCRIETION

The Golf Course Mairtenarce Depariment it a sarvica organization that perfara maintenance on the City's goif course, including

rounde, clubhouss. ard fhe lioe.

#
ICATORS __ Ll
Descriplicn 20171018 Extimaned 101 8-2009 Fatimated 28192000 Projected H
L= == ——

====—TCITv OF ALEXANDRIA
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2018-2017 201 7-2018 2018-2018 20189-2020

Aobual Actual Ada lnal n Parcent

DESCRIPTION Exp Ex Budgat Adopied Changes
lasies amd Wages [} o] b v ] ¢ 0, 00t
4} I!II i) i 0 i} LIl LS
giContrachaal 537,855 570,688 6060000 G16.000| 632000 632,000 3.55%]

B Eﬂjﬂl 28 000 26,000 28000 28,000 26 [0 a
Cuitlay ﬂl 7110 ! L1 1] { 0,00

otal Appropriations

JOE
CODE TITLE

322

Admin Percont
Adopied | Change




ODE

520102
520109
E2020

£20504
520503
520507
31111
31200
53130
531410
31500
531601
L
531900
543002
43003
BO5104
E05108
805112
G030
EsS5004

ga7101

TOTEDD
TrTon
Tz

ACCOUNT TITLE

Operating & Contractual:
Maintonancs Expanse
Coniract Labor

Unéfanrs

Operating Supples

Oparating Cheemicals
Operating Sand & Gravel
Geolf Course Managemeni Fee
Services - Bank Chargas
\Wghicia Costs - Gas & Ol
Telephons

Printing

ingurance Premiuma! Faas Gan Lia
Liiktins

Advertising

Dues & Subscriptions
Travel & Trainng
Maintenanss Bidg & Facililies
Maintenanca Equipman
Mainsemace of Gol Course
Lease Obligation
Cenlingentias

Tatal Operating & Contractual

Criher:
Casl Allseation - General Fund

Todal Other

Capital Outlay:
Machinery & Equipment
Fusniture & Fixiures
Computar Softwams
Total Capital Outlay

TOTAL DEPARTMENT
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Ta aparabe and mainiain the cubhouse Bt the City's golf coussa

i —
Description

2017-1018 Extimaned

201 8-2019 Estimated

2H1F-2009 Projesoed

324
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DESCGRIFTION

aleres Bnd 'Wages

ringe Banafits

ahingCantrachual

i o 0 a ul [ 0.00%
185 333 202,085  184.000] 184,000 m-:ml 222.000]  20.B5W|

0 0 aj |:|| |:|| [ 0,000 %)

qd 0 1ﬂ.m:|| :-:I.l:H:H:Il Iu:l.l:l'l:I'I:II 10,000 .00
185, 343 202 085 184,000 154,000 232,000 232 1 19.54

TITLE

325

Actual Acty Adapted || Final Aamin Percent
E Exp Bucget || Budgst || Approved | Adopted | Change
— CITY OF ALEXANDRIA



1A

. L

OLF COURSE FUND

326

Ectual Adopted | m
ICODE ACCOUNT TITLE Exp Exp Budgat Budget Request || Approved || Adopted
——
Operating & Contragtial:
301032 tainbenance Expanss 155 849 179,87 165,000 165,000 200,000 F00,000 300,
B20400] Offos 2870 4, 658 2000 2,000 6,000 5000 .1
E20500| Oparatieg Supplies 16878 8,156 9,000 9,000 8,000 8000 g,
543002 Duas & Subscriplions a5 o 1,000 1,000 1,000 1.000 1.
505101  Maintenance Bidg & Facilitles an? 3,087 3,000 3,000 3,000 3.000 3
805408 Mainbanance Equspment 2.3E8 385 3000 3,000 3,000 3000
805128  Mmintenance Range Ball Facilty a 2478 1,000 1,000 1_ml:ll 1.000 1
Total Cperating & Contractual 188 %3 202,085 m_-:u:-ul 'I!:JI.D'Wl H!.ﬂﬂﬂl EE?.-:}D:II 212‘0011
Capital Outlay:
TOTEOO Machinery & Equipmant i} o 10000 10,000 10,0 10,000 10
TATTo0 Fusmdture & Fixiunes a G 1] a l:|| a
Total Capital Dutlay L1 o 1D.':}I:Iﬂ! 10,000 11]'.ﬂl]ﬂ| 1I:I.ﬂl:l:I| 10
TOTAL DEFARTMENT 185,333 A, 08 184, 000 124,000 m.ml iﬂ.ﬁﬂﬂl 232,
TOTAL FUMD T40 451 B0s, 0B3 E2E.000 B-Hl:l-l.'.l:l' E-‘H'D.'II'MI HEIJBIJHI HBIZHJOCJ
| _—mwi ——— ]



DE

344400
44402
34403
4408

J44a07
Fa4a04

T4 0eD

28840

Ax3102
133108
323106
323407

TIo

ACCOUNT TITLE

Charges for Services:
Charges - Lower Thind/Mclsthir
Charges - BroadwayMeadow
Chargas - Willaw Gasn

Charges - Finaville

Charges - EMoitiCabrini
Charges - MallKmart

Charges - England Authority
Gharges - Woodale Park
Charges - EideriyHandicap YWan
Charges - Tranai Vauchers

Tatal Charges for Services

infernal Sevvicasnterfends:
Trarslors - Ublity Fund

Total internal Servicesfinterfunds

intergowernmantal:

Federal - FTA Grant

Fedaral - Sactan O Planning Grang
Facaral-FTA Frevenive Main
State - Parsh Transporiation

Total Intergovernmental

ImveatmiEns incoma:
Interest - Investments

Taotal Investimant Income

Cithar:

Misc - Advestising
Cnbhar.Sales of Foad Assais
Mige - Cash OvariShoe)
Miscailaneous Revenue
Misc - Bus Damages

Total Other

TOTAL REVENUES

327

42,477 4 : ] :
42, B80 42779 42,000 42,000 42 000 42000
41,161 38,581 42,000 38,000 32,000 28,000
£9.897 S8.975 £5,000 80,000 80,000 &0, 000
481 X2 a2 35,000 32,000 32,000 32,000
A6 444 43,904 #8,000 A5, D00 45,000 45,000
i Wtk 33,781 40,000 40,000 40,000 40, 000
47,128 44,109 23,000 53,000 53,000 53,000
5348 5,718 &,000 6,000 £.000 LRELH
37 664 42,778 32,000 32,000 32000 22,000
31,028 360,500 408, 000 383,000 '.!-'E‘H..IIHIII 363, 00
2,024 850 2901012 2748433 2303 433 E_T-t!r.-lﬂ-ill 2TITASH 2T AST
2024680 2000012 2ves4x3| 2303433 I.?ﬁ.li‘.’ll 4, TaT SN 2 TET A
172,981 &55,B53 475000, 600,000 479,000 478,000 A,
a 0 a a Q Q
220,040 O d Q i} a
8431 125,575 125,000 158,000 125,000 125,000 1285,
1,137,282 1,021,828 m-mu-ul Tl'El-H.ﬂ'I}IJI M, D00 E04 000 B4,
9.08% 11954 UI ﬁ.ﬂ'ﬂﬂl o !
9,055 11,958 EII 5.Uﬂﬂ| o a
2,581 ] 5,000 5,000 5,000 5000 5,
{16,388) s 0 Q b g
17,718 17,819 1] Q 0 e
B,778 14572 1,000 1,600 1,000 1,000 1,
o a o o o o
11,008 H0,671 5,000 6,000 000 8,000 ]
3572081 4355385 ITEL431| 1505433 3.T48433| 3730157 3 rm,mi
| === ST CTESESSEEES SO ENEAN| FEEEa T sA Rl iSSSSEaS SR IIE ==z




The rlssian of ATRANS is ta improwe the guelity of I#e of the citizons of Aléxandra by providing & cepandatie maana of
hrarspartation for thess who g0 not own a persanal vehicle or those who requine phigmative mesns of franspestalicn. This will be
gccomplished by crealing 8 bansit system &nd & complimentary paratransit sysiem that is dependable, yet alferdabie to 2l cienis

municipal franail system operates eight fixed revtes thraugh aut 1he oy Emits of Alexandria and Pineviie 88 wall as two
spacinlized curb-io-curb complmantary parairansil vans for ihe disabiad chients i the ares, The bus deparimend maintains the
[ via a0 in-hioise mainkanancs depastment. The dady operation of ATRANS are Monday-Saturday from 00 AR 1o 7:00 PM
wight rouies are designed 1o be rider friandly and am equipped with special equipment io make boardireg, fidding, and slighting

oz saler.

" Dascription

T
20192020 Frojocied

‘otal mileage foe buses
cial milmage for vans

olals hours far Superintendent
nd Supardsar

Tt howurs far Cherical
Total hours for Oparalars

I‘lml Passengers

456,758

12B45%

13,000
4.500
3,500

678 42

8] c
300 T-2008 Estlmuied 2018-2019 Extimaned
456,758 455,756
128435 128,485
13000 13,000
4 50D 4,500
50.500 50,500
E7E. 442 G676 442
—————CITV OF ALEXANDRIA
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Salary = Transit Mansger

Salary - Supervisor Flest Maint
Salany - Transil Shif Supervisor
Salary - Agst Transit Manager
Salafy - Transit Analps

Salary - Adminiatistive Secratsry
Salany - Fleal Mainlenanca Tech Sr
Salary - Fleat Senvice Technician
Zalary - Transd Operaior

Salary - Transit Operatos (PT)

Tetal Positicns

10880 1.302178] 1.330,228| 1.3T0E26) 13419058 1,341,908 080
ST, 117 Eﬂi,m‘ 573,604 543 804 552 282 562,252 -1.88 %
751,442 T23,082] BE4.000| E45000] ES4000] BE4D0D 0.00%|
-1 1,628, 000 214,000 TE1.000 774,000 T 1552

161 168,821 Be.600 21.600 168,000 188,000 0, 0 ¥l

3337413 4,124 484] 3, 784.433| 3505435 3.730,167) 3,730,157 0.5 e}
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___2019-2020 ANNUAL BUDGET

330

na pt n
ODE ACGOUNT TITLE Exp Exp Budget Budget || Request || Approved | Adopbed
Salartes:
450001 Ovestimae 143,533 183,386 133,000 1608, 000 133,000 133000 133
450113 Safary - TransH Manager 51,413 52 843 54014 4,014 58,326 57453 ET 48
400130 Salary - Supervisar Fleal Maintara 41,320 42 423 43,318 43,318 43.11% 44 185 #a
4801440 Safary - Transil Shift Supanvisor 65,263 Ta.08 74,170 4,170 T3, 080 74 562 Td,
4501581 Salary - Asst Transit Mansgar 4T 238 AR 358 45 518 49 B18 42 B1B Sath 061
450223 Salary - Transd Anatysi ul i} i) o il e}
490618 Salary - Adminisirative Secnalary 52,008 32961 13526 33,626 33827 34 300
A90TED Salary - Flowt Mamienance Tech Sen 112,735 142 144 143,858 140,855 141,834 1l 702
490751 Salary - Fleel Masnienance Tech i} i} 8] o 1) s}
A90EIL Salafy - Flesl Service Technaaan 51,108 92,883 Lo R 54,318 53,781 Eg BEY
4305885 Salarny - Tramsd Oparatoe-Pan Tima 4 108 76238 B8, 742 1,242 85243 8,242
490837  Salary - Trarsd Operator 502 254 4203050 BET.083| 545083 E«47.0S58| 6E0.004
Tatal Salaries 1,108,670 1.2&2,1?&] 1,331, 228| 1270228 1318928 1241905
Fringe:
H10304 Frings - Prnsion ZAT T36 264 TBO 271 B35 261 835] 220 b4 214 908
510202 Frings - Hospital 217 207 205,262 270615 2o 513 300,126 304, (2T
510204 Fringe - Chathing Allwance 3,741 4149 5,000 5,000 5,00 5,0y
510208 Fringe - Medicare Insyance Tax 18337 15 BN 19297 18267 18,141 18 450
510207 Fringe - Life Irsurance 547 B03 1,385 1.386] 1.388 1,385
510208 Fringe - FICA Tax Fabraman 3600 4,726 L2471 54T 841 54T
Tetal Fringe 578117 501,203 571504 543604 552,088) 582253
Dperaling and Cantractiial;
520105 Cantrest Labar 8,333 LRl 10,0004 & 000 10,000 10,000
SQ0204 Linflcemns 11,898 10,985 12,000 12,000 12,000 12000
EQ0400 Oiffice 2500 2. T8T 3,000 3,000 3.000 3,000
820500 Operating Supples 32,534 33162 40,000 43,000 40,000 40,000
E31108 Prafessional Fass - Audl ars 1,234 4,000 4,000 4 000 4 000
531110| Professional Fees & Sorvices 3,408 3827 5,000 5,000 5,000 5.000
231301 \Vahicle Costs - Gas 4350 2218 6,000 6,000 6,000 6.000
EX1302 Wehicls Cpats - Diesel 286,211 35,813 450,000 40,000 454 040 450,000
B3T3 WVaRicls Costs - Oil 10,8668 10,598 11,000 11,004 11,000 11,000
531304 \aekics Costas-R & M 325,581 258 327 2431.000] 283,000) 243.000F 243.000
S 1305 Vahiche Costs - Tines 3883 26,038 28,000 28,000 25,000 26,000
£31306| ‘Vehicla Costs - Other Lubricants 7845 3 BT £,000 a.000 8.000 £.000
B41401] Posiage ] o Q Q ] a
BAT410] Talaphonse 3,784| 3,668 T.000 4 030 7,000 7,000
531500  Priring 1,288 1.037 3.000 3,000 3,000 3.000
53170  Ubiities #6524 TR 5,000 #,000 B,000 8,000
S 3002 Dues & Subscripiions u] i} o o B 1]
543000 Misceilansous ] Q o Q G ]
B43003 Trawel & Training 324 4228 & 000 4,000 4 030 4,000
E43017]  Plagues & Awaids B0 ] 1.000 1,084 1,000 1.004
80510 Mairdananse ol Building & Faciliias 14,633 13374 15,000 15,000 15,000 15000
B05108] Mairienamce Equipment i.57F 1.808 3,000 3,000 3,000 3,000
605107 Maintenance Radios #aE2 27 5,000 5,000 5,000 £.000
Total Operating and Contracual T51 4432 TZ3.062 BEA 00O B45.000 Ef4 000 mmﬂmt
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Trmuruln Ganaeral Fund TO5.000
Transfer o Uity Furd Bi4 000
Transfer 1o Fisk Managament 20,004
Transfer io Employees Bencfis g o
Totsl Other Bo7 T3 1,639,000 814,000 TE1,000 774,000 Tr4.000 T4 000
Capital Dutly:
7074058]  Buiding Improvemenis ]| A, T40 3,500 35000 1500000 160.000| 10,000
TOTEQD|  Wehicles 1E1 142 084 26 000 26,000 1] &
TOTEQD Mackinery & Equiprant a 12,087 50,250 50350 28000 28,000 4,
1700 Céfice Furriituee & Fldures 0 ¥ 1.850 1.850 g o
Total Capital Cutlay g1l 1sse21| eisoc| aveon| 1smcoo| 1mmo00 isa.ouuu
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VIII. MISCELLANEOUS STATISTICS






CITY OF ALEXANDRIA

HISTORY

The City of Alexandria was founded in 1785, incorporated in 1819 and chartered in 1932,
Spanish Franciscan missionaries amved about 1690, Tradition has it that the mission they built
was located with in the boundaries of what is today the Rapides Cemetery in Pineville, In the
early 1700's 81, Denis ascended the Red River with the French and ordered the Spanish priests o
leave Louisiana. The French than stationed a small detachment at the rapids in 1723, The
beginning of today’s crossroads was secured by “Post du Rapide™.

Nature and geography played important roles in establishing twin communities on
opposite banks of the Red River. In those early days, a ledge of limestone crossed the Red River
forming a rapids just above what is now the site of Alexandria and Pineville. The first travelers
stopped at this point rather than make the portage around the rapids - over which even a canoe
could not pass for 4 or 5 months of each year during low waler periods.

GENERAL

The City of Alexandria serves as the Panish Seal and is located near the geographic center
of Louisiana along the west bank of the Red River. Alexandria is central Louisiana's largest
populated and commercial activity center with an estimated 5.M. A, population of 155,000 plus,
The Alexandria area, the “Crossroads of Louisiana”, is a center for electronic media and
commercial trade. The official trade area served by Alexandria contains a population in excess
of 350,000, Alexandria is the eighth largest city in the state.

Alexandria adopted a City Charter which became effective in 1977 and which provides
for a Mayor-Council form of government consisting of a full time Mayor and seven Councilmen,
five of which are elected from districts and two of which are elected at large, The Council
members elect their president, appoint the City of Clerk, adopt ordinances and perform the duties
outlined in the Charter. The Charter also sets forth the duties of the Mavor, who is the Chief
Executive Officer of the City. The City Administration includes a Public Works Division, a
Utility Division, a Finance Division, a Planning Division, a Personnel Division, a Legal Division,
Community Services Division, and Palice and Fire Departments.

The Charter also sets forth certain procedures relating to financial operations of the City,
including but not limited to, the preparation, adoption and administration of the City budget, the
adoption of supplemental and emergency appropriations, the reduction of and transfer of
appropriations, (with the limitation that no appropriation for debt service on bonds of the city
may be reduced or transferred) and the provision of a five vear capital outlay program. The City
is empowered to incur debt in accordance with the City Charter and the constitution and statutes
of the State of Louisiana.
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The City owns and operates its own Utilities System consisting of a combined electric
power and a light plan and system, waterworks plant and system, gas system and wastewater
plant and system. The City also owns and operates its own Municipal Transit and Sanitation
systems.

ECONOMY

Alexandria’s economy is based upon agriculture and timber production, wholesale and
retil trade, services and public sector activity. Unlike some other areas of Louisiana, it si not
dependent on the oil and gas industries. Located in the fertile Red River Valley, the Alexandria
area is considered as some of the best farm and timberland in the country.

Alexandria’s importance in the trade sector has been enhanced by the addition of the two
new regional shopping malls within the City limits. The City's per capital retail sales rate
continues to reflect that Alexandria is the principal location to do business in Central Louisiana.

The vitality of Alexandria’s service séctor is evidenced by six major medical facilities,
two four yvear colleges, two T.V. stations, two newspapers and 10 radio stations. The conversion
of the Rapides Regional Medical Center from a public 1o a private facility caused a significant
increase in the laxable assessed valuation of the City in 1993.

Capitalizing on Alexandria’s historic and central location, a healthy tourism sector has
been established with almost 2,000 guest rooms available in the City an Convention Center
combined seating capacity of approximately 9,000, Hotel occupancy in Alexandria rose from
65.1% in 1994 10 66.5% in 1995 according ta PKF Consulting.

The City has had underway since 1979 a major downtown redevelopment effor.
Instigated by a §1,250,000 pledge from the City of Alexandria, private and public sector
investment in projects has exceeded §100 million in the downtown area. Growth of the City
outside of the central business district continues to be strong with the addition of new retail
space, apariment development, residential and commercial development. There are currently
three new assisted living apartment complexes currently under construction in Alexandria.

Construction of the $1 billion 1-49 project was completed in 1996, 1-49 includes 4.19
miles of interstate highways, an interchange at U.S. Highway 71, highway ramps, downtown
street underpass (related to the relocation of the Missouri-Pacific Railroad from Lee Street to
Elliott Strest), the Sugar House Road overpass, and the rebuilding of Fulton and Casson Streets,
In addition, the Corps of Engineers completed the $1.7 billion Red River Navigation Project
which connected Shreveport with the Mississippi River. This completion of this project and the
development at the England Economic and Industrial Park has been a boost to development at the
England Economic and Industrial Park has been a boost to development at the Port of
Alexandria.
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The December, 1992 closure of England Air Fore Base prompted the creation of the England
Economic and Industrial Development District (England Authority). The England Authority is
responsible for the commercial and industrial development of the base through the reuse of the
land infrastructure improvements, Commercial aviation was moved during the Summer of 1996
from Esler Regional Airport to England International Airport. They provide transportation
through the use of commuter airlines who furnish regularly scheduled provide transportation
through the use of commuter airlines who furnish regularly scheduled flight from/ to Dallas/Ft.
Warth, Houston, New Orleans, Monroe, Shreveport and Memphis.

CULTURE, RECREATION AND TOURISM

In October of 1996 the City of Alexandria opened the Alexandria Riverfront Center. This
facilities offers 6,200 theater styvle seating capacity, space for 380 indoor booths, over 93,000
square feet of indoor exhibition space and an additional 12,150 square feet of covered outdoor
exhibition area. A three story parking garage adjacent to the new center was constructed in the
Fall of 1997. The City of Alexandria provided $1.25 million dollars toward the construction of a
£2.6 million River Oaks Antists Studio. Construction began during the Fall of 1997, The
Rapides Foundation has committed 1o providing $4 million toward the construction of a new
Performing Arts Complex to be located adjacent to the new River Oaks Artists Studio.
Renovation of the Alexandria Museum of Ari located directly behind City Hall and just down the
street from the Riverfront Center will be completed during the Fall of 1997,

The City is in the process of constnucting a sports complex, consisting of 12 lighted ball
fields, 19 soccer fields, a jogging trail. tennis courts, and parking for over 1,000 cars.
Completion is expected in the Fall of 2003.

In the Alexandria area, tourists visit historical sites such as the Kent Plantation House,
built in 1976; the renovated Hotel Bentley, which opened in 1908, and was the place where
Generals Eisenhower, Clark and Patton planned battle strategies; the Alexandria Visual Arts
Museum: the Alexandna Histoncal and Genealogical Library and Museum; the Louisiana
Seminary Site, first home of Louisiana State University, opened in 1860 with William Tecumseh
Sherman as headmaster. Other attractions included but are not limited, the Alexandria
Zoological Park; recreational areas in the vicinity such as Valentine Lake, Cotile, Kincaide,
Indian Creek, and Kees Parks; the Azalea Trail; Hot Wells Health Resort; Rapides Parish
Coliseum; churches such as St. Francis Xavier Cathedral, Mount Olivet Church, Trinity
Episcopal Church built in 1953. River Oaks Square is the site of painters, weaves, sculptors and
stained glass artists creating and exhibiting their works of art.

Recreational opportunities abound in the Alexandria area with over 100 eivic clubs and
organizarions, 26 ball fields, 14 local parks, including the Alexandria Zoological Park, theaters at
Louisiana College, LSU-A and the City Park Players, and semi-professional basebal] at
Bringhurst Stadium. Alexandria also hosts several “celebrations”™ including Cenlabratian,
Christmas lighting attractions and parades, Mardi Gras parades, ... There are wonderful
opportunities for visitors to our area to have a memorable experience.
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2018-2020 ANNUAL BUDGET
GENERAL FUND
TEN YEAR HISTORY OF FUND BALANCE, REVENUES, & EXPENDITURES
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REVENUE AND EXPENDITURE HISTOR

FOR FISCAL YEARS 2009 THROUGH 2018

EMERAL FUND

| J=()E A i1 [ [ — m
DESCRIPTIONS | | (Actual) | (Actual) (Actual)

2882 A5y L1858 085 3,283,250 L158087
Bng Pammils 2,930 358 2,873 824 2 832 Tal 2. 047 335
nigrgovermmental 11.382. 448 10.028 675 10,748 E28 10388, 358
[Chargas for Sarices 500 454 274 BED 188 6732 28 088
nes and Fordelhunes B16 535 B84 153 659 824 5500839
Investment Incomie 47176 14.143 4,808 16,668
ey 7Y 572 Q0 &A5 70 ool &7 7 264
Total Rreenuss 18,111,803 17648 871 18,445 430 17 HL73a
EXFPENDITURES:
aiialat v 513 S50 457 291 443 481 4490 385
gngral Agmenigirabon 4. 704 TI0 4314 525 3,388 255 2,961, 260
udicial 438,978 1,040,054 1,108,150 1,116,508
jFingnce 7067 445 5,353,233 5 1&D 08N 4 818 053
Flanning and Development £ 134,818 2172066 1,881,071 1,857 102
Fulohs Safety 28,5040 50 25 541 2497 25 45T M5 28 BRg 08
Fulile Works 11,628 812 10,053,015 G 00D B4 & 180 358
bt Sendce 1, B48 THS 1,850 801 1.849 518 1 B46 072
Tedal Expanturas 55 TRE 029 B0, 77202 48 T4 0E7 47 977030
coassi{Deficiancy) afl Revenues
Oiwer Expendaures {38 324 296 {33 127 821) {30,278 B48) {30, 284 203
OTHER FINANCING SOURCES;
Liparating Transhars [n 37,709 1898 36 060, TET 36,145 883 22013
| rating Transfers Out (48993 ,173) (5,132 473} {1,058, 108) (5,761,553
Total Cther Sources!|Uses) 32 Tok o 32756 028 30538325 32 3E0 450
Excassl|Deficiecy] of Revenues and
thar Sgurces cver Expenditunes (3428 3080 (2.189 596 4,608,127 /095,168
Fursd Balance, Bupinning ol e Year 17,787 B2 14,352 662 12,170,066 16,875,193
Fund Balance Adusiments 1] 1] o L
Fund Batance/(Deficit], End of Year 14, 12,1 1 A 19074 351

Meia: This is the general oparaling fund of the City end i wed i sceount far aparatians
iraditionally associated with a city which are nof reguined io Be accoundad for in anofher fund
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2019-2020 ANNUAL BUDGET

“ REVENUE AND EXPENDITURE HISTORY

FU

{Aﬂt;lll [Aﬂtl.:all

|Am—mn :.l;v:n.‘m} :J;m;:u

3,791,022 39,618,991 33,357,377 34 B0Z 549 34,730,327 34 BA1 057 162, 454,158
2 ATE 408 2580018 374,087 3,140,840 A014, M2 303332 25 BAT 5T
10,156,272 2 788,701 10,572,580 10,722,558 10,863,874 10,835 488 §7 G54 584
IET 8T 248181 33960 22204 220,983 by S| 2, 7R 578
848 453 875,131 516,753 517,778 450,182 375,027 5.901 817
20,525 20,249 21,885 53,204 1,218 101,133 353,024
550,811 579,974 B48 754 862 842 1,056,748 1,438,914 8528071
16,288,580 45 513 253 45,801,608 50,371,767 49,531,021 50,822,088 337,653,177
415 213 418,295 343803 154 18R A07 334 477 0021 o JRG O
4881 550 5514873 8,724,248 8,882 BE3 8112 818 7,870,755 55,158, 445
970,435 976 451 883,735 35,571 1,018,840 1.071,316 10,160,908
5 14F Bdg B 127 908 5433813 5 ARE GTE £010, 145 4978 T8 fay BTE 128
2,041,068 1,191,188 1,156,257 1,075,844 1,088,083 16,508 15,454 408
27,000,874 27,746 834 75,946 625 26,135,016 28,364 037 28,653,478 265 454 406
B 742762 10,724,261 10,788 587 12,137 541 11,851 518 11,800,771 105 568 458
1,581,320 1,279,580 1,272,785 1272755 1,278 472 1,280,837 15358 417
50,751 471 53 987 585 52 640,165 54,165,189 58,171,045 54 856 513 527 421,206
[32 482 881} {7 474,332} {3,847 554 (3,783,427} (8,240,024} {4,034 724} {185 78 029
18,745 201 11,483,243 5,823,947 10,147 817 19,321,780 10,959,023 240,318,602
4,708 B18) (4,338,293 (4,551,845} (7,437 £85) {2.580,626) (5,408, 038) (45,882 610}
14 036 387 7.143.548 5.072,102 2.708,832 B.731.154 & 550,987 194,425 952
1,553 501 {330,383 1,224,543 {1,083,550 481,130 1,515,263 £ 657 963
19,074,351 20827 82 20,257 478 21, 5223032 20838 432 20,528, BEX 17 TET EE2
0 a ] o o o o
70,627 862 20,297 479 71,622,022 20,436 432 20,928,564 12445 625 T2 445,525 |
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DESCRIPTIONS

[ExcesaDaficiancy ) of Revarues
Ovar Expandiiues

DOTHER FIMARCING SDURCES:
Dparating Transfers In
eraling Transiars Ot
olgl Othar Sowces!|Uses)

eessl(Daficiecy) of Revanuss and
Oihar Sources over Expandiianes

und Balance{Defichl, End of Year

340

Mobte: Special Revenus Funds ans Funds that are requred by law, ordinance, sic. o be acsouried far
sapasataly. This history inclidas funds such as (he Pre-Trial Inbervantion Furd, the Cammunity Devalsprmant
Black Grand Fund. tha HUD Emergency Shalter Furd, ihe HOME Fund, the Ecanomic Devefopment

Hetel Fund, and the ARRA Fund,

SPECIAL REVENUE FUNDS e
I T | -] A-30-11 F
(Actual) {Actual) {Actual)
A4 1891, 508 X3 ETS 260 34 85D DOE
1,547 Bk 2,215,746 BATEBHE
1] 0 i
i m 2102 823
24,089 57210 34,531
I8 TEE 4YT 25 984 1579 AT 203,258
0 0] 1]
1558678 1234603 2488 5843
52 435 ] 0
1.851,113 2,234 603 L4858 B4
34 B0 A4 24,115,304 F3, 78, 724 34.T14.704
17.71d 95 B4T 18,192 28030
{34 447 O38) o34 521 835) -33,913, 158 24,6584 535}
{34,429 334) (34 425 088) {33,854 594) {34 G5E 516}
450,080 (310.784} 17827 48,108
1.124. 720 1,814 50O 1,704 098 1.428. 746
0 u] L1} 0
1,614 800 1,304 018 1,128 Tak 1,188 Saa




19-2020 ANNUAL BUDGET

ﬂ REVENUE AND EXPENDITURE HISTORY

35,382 573 Li] 1] a n] o 172818 B4T)|
TE3 031 1,231,613 1,061,939 510,575 658621 B18.035 12,455,783
i 288 584 B41,178 3E4 BB 291 223 a0 320
540 348 22 5,540 T7.183 ] 24 168
45 4 40303 32154 43 857 7112 4178 244 £33
38, 201, 38T 1.520,B27 1,635,458 1,003,029 474,139 1.208. 383 188,755 400
g o L1 Q ] [
788,121 1,785,651 1,159,588 E84.383 aps.013 L[ - L] 13,155,853
o o u] o o ETERT
TES 1785 B@1 1,155 685 B84 353 B5.013 906 5628 13.639.000
35,415 Zal (244 BS54 TTe813 115,876 165,128 299 45E 172,120,400
13,825 i 19,101 i} 30571 1.7TER 24 738
(35, 387 563) (128 664) 708, 000y (120,000 (225, 000 (16 00Eh (173, 738,081)
{35,374, 137) {150 652) (B8, 554} [120,000) (204 429) {160.222) 1173 813 20
41,108 (403, 528} 585,914 158,678 {35.303) 135,208 883,318
1,186 844 1,228,053 814 525 1.511.438 1,710, 11% LT L 1,124,720
d | o a o 0 1]
1.228.062 B24 535 1,511 435 1,710 115 T674,812 1814 038 1814, 058
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2019-2020 ANNUAL BU DE, ET
H REVENUE AND EXPENDITURE HISTORY

GENERAL DEBT SERVICE FUMNDS
= 33011 33012 1
DESCRIPTIONS (Aetual) (Actual) (Actual) (Actual)
EVENUES:
LEEL:] T3 9 TET 2845 TG TAT BT2
Irvagtmant |ncams 116,140 51344 2,575 12 477
[Total Revenues B4T 834 BOB.B43 TE2, Ta4 B0, 148
[EXPENDITURES,
nnecipad Ratingrment 1,580,000 3,210,000 3, 5,000 3, B00000
bErest 1385413 2,242 D58 2129, 776 2019168
aying Agenl Fees 1464 §.302 1,302 1,382
B [} [} ] o
ot Expenditures 3077 AT? 5483170 5478078 5,520 881
si{Deficency] of Revemues
Expandiuses (2. 230 D48 4 B44 T2TY (4 B85 204) (€, 720,402
THER FINANCING SOURCES: I
| Procesds/Bong Refunding Proceeds 0 0 o 0
ing Trarsfers in &ETT.02T 4 BR0 048 4,905 211 4,847,741
wiing Trarsfem Out i) i) Tl o
oial Othar SouwcesiiUsas) S8TT 02T 4 _B540 D4E & 905,211 4 842 T41
noesslDeficiency] of Reverues and
ar Scurces over Expendiures 3.445,251 205,218 221,827 222,338
Fund Batance, Beg of the Year 1,708,330 5,185,311 5,350 830 5 5082 55T
IFund Balance Adjusimanis a [i] a a
Fund Balance, End of Year 5155311 360,630 5 SAZ 557 5 604095

Mol These funds account for genenad obligation public mprovemant bonss. Emied tax bonds. and
sakes tax bonds as they mabure.

342



REVENUE AND EXPENDITURE HISTORY

FOR FISCAL YEARS 2008 THROUGH 2018

TAT. 7S 3,603,766 Z,855 722 2880, 255 2,032 85 4818, 755 18,804,164

8083 5178 ares i1 274 2218 28,304

o5, BaE 3,608 0§ 2,884 510 2082 533 2833273 282D 8981 19,130,473
3,885,000 2,825,000 3,220,000 21,245,753 3,570,000 3,770,000 51130, 93
1,800,871 1,773,558 1,433,770 814 B58 7,058, 988 845,600 18,302, T

1,301 00 08,134 .40 1,600 1,600 13382
] ] o 4 L 0

5,995,972 5,588,358 T, 872 804 22,761 A5 4, 558,586 4,717,200 T7. 764, TAT

(4.5, 103) (1. 8980 457} (12.113.384) {18,789,318) (1, 765.364) (1,806 218) (58,634 314
o ) 7,596, 268 iTa02. 476 Y Q 24,938 844

4, BT 096 1,828,058 & 875,211 2,198,477 1,642 000 1,566.238 37, 8600085
L] o [2.843,111) (238,521} a a (3,181,632}
4,976,008 1,928,008 9,528,358 19,360,532 1,842,000 1,866.2348 50877257
217,90 (54415} {2,585,0026) (438, TaE) 146,536 [328.981} 1,042.5083
5.804 868 6,022 BE9 5858 470 2373 444 2834 858 3081, 204 1,708,330
a g g o a a g

8.0&2, 583 2.858,410 3,373 444 2334 858 4081, 254 2751315 £, 751,513
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{ DR FISCAL YEARS 2008 THROUGH 2018 ]

COMBINED CAPITAL PROJECTS

DESCRIPTIONS H {Actual) I‘ (Actual) (Actual) || :A:tﬁ-n

PR a @a i) i)
Intergaveremental EFeR i 167,125 241 654 E35.473
Invegstment (ncome 834,187 362085 11,982 117,048

3,984 BO1 3,082 BET 4089 818 & 121 484
Tode! Ravaniime 5,118 648 £ 531,77 4,533,534 4 574,008
EPEMDITURES:
nzral Govermment 1] b i 0
Safety o i} i) a
bag Waorks 16452, 103 0,583,832 V4, 252 335 7047 BEE
arks and Recreation 0 u] 1] 1]
B Facilties u] o 1] 1
nécipal Bus Sysiem 1] i} 1] i
Litiiky Sysiarm i i} i 0
Saniiation Fung 0 i 1} a
v] & a a
Tedsl Expandiures 16 482 102 20,583 B22 14,352 335 7044 BoE
cessiDaficiency) of Revenues
Orvar Expardibdes {11,363,453) {16,082 051) (B828.8601) (2. 167 B560)
ER FINANCING SOURCESUSES):
Froceeds (Mal) 410,000,000 i b &
COd Procaeds [i] a K] i)
Ad Galas a a O L1
ing Trarstars fn 4, 385 768 4.093. 764 3,974 B4 3556 41
ermting Transfers Cut 3,713,352} (2,323 571} (2,338,427 [2,674,132)
Total Oihed SalfcesiLises) A0 672 £16 1,770,218 1,635415 1,322 448
55/ Deficiency) of Revenues and
Orthar scurces dver Expandilunes 20308 983 (14,291, 833) |&,983 388) (45, 411)
IFind Batance, Beg of the Year 32.5%9.507 51.9€8.5T0 47 BT6. 73T 33 48335
IChange in Designated Furd Balance
Audil Adjustments to Beg Fund Balance
[Fund Batancs, End of [ha Yaar 81,963,570 47.676,73T 848331 8,637,540

Male: This schadule combinas the aciiviles of al General Caplisl Projects Fumds.
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NDITURE HISTOR
C 2008 THROUGH 2018

_COMBINED CAPITAL PROJECTS

13014 ] I 4-30-16 | 4-30 [ T I l
(Actual) | (Actus) | (Actus) | (Actus) | (Acwsh |  TOTAL
1} T.713.088 9,120,290 9,408,545 #6232 428 8,786 008 45 B51 £41
2,843,620 1.022 961 1,557 581 20,508 § BAT 314 { 503242 12 082 728
128 858 BB423 82 847 112,953 210,506 100 471 2,375,145
4,337 670 o [ [V o o 20,456,138
8,310,457 B.824,453 10,760,418 10,342,106 11,801,345 11488711 B0 555 454
0 0 o 0 o o
] [ ] 0 o 0
17 445 760 8,677 698 14,065,889 5,343,200 11,387 035 6,018,007 124 588013
o o B [ 0 o o
a o o o ] B [}
o o o o 0 o o
a i ] 1] 1] 1] [} L1}
a a 0 o o o a
o o a i ) 0 0
17449, 760 8,877,688 14 D55 889 5 148 309 11,367 0A8 8 018007 124 588 043
(9,139,307 {53445 (3,308,471} 4,953 807 434314 2.472.704 {44,020, 559)|
o o o o o o &0,000,000
4 & 1] 1,000 000 o] o 1,000,000
0 0 1,100,000 o B ] 1,100,000
4,109,148 100,000 118,901 100,000 100,000 09,598 21,075,226
{3,172.614) (2,338,062} (2 425.065) {2384 571) (2,385,671 (2, 165.008) (25.821.B81
536,535 {2,238 082} {1,208 964) 11,284 571) (2.285 671) [2,085.100) 37,257,335
{8,202, 788) (2,241,537} {4.812.425) 3,709,236 [1,851.657) 407 504 15,783,224}
38537 940 30,435,172 28,650,987 24,133 552 27 B4T TBE 35 £96 131 12 859 BOT
BOT, 352 507,352
S0.435.172 38,650,087 72,108 53 27,847 788 LR T TE ALY TIE 6403, 735
|
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‘I—I&I—I—M—I—I—I—-
r[ REVENUE AND EXPENDITURE HISTORY

= COMBINED ENTERPRISE FUNDS
a- =
DESCRIPTIONS (Actual) (Actual)

i Actual)

PERATING REVEMUES:

harges for Senices 120,100,810 103 452 428 105 825 033 103 B8& 514
s 159, 345 3,185, 734 220 548 235, 232
Total Opareting Ravenuss 120.260,255 105 648,163 105 B£8 6832 104,133, T4R
ERATING EXFEMNSES
e ucian s lfbulica T reatmeant T 058 354 51409323 56415128 49,704 427
Liiity Rebaies L1 [1] n} ¢
sl of Senvice 046 858 5,302 498 3 233,205 25 40T 468
gngral B Admnisiratne 33,716,150 32,17 224 0 840 744 4051800
i 7.BET B2 8928047 837,717 Basa 27
Tetal Cperating Expansss 116,538,158 B7 107,850 9B &549 875 g1 720067
Oparating Incamse (Loss) 3,731,084 8.540 273 T 385 BOT 12,413 881
OHOPERATING REVENUESHEXPENSES):
raperty Taxes
| Revanas 2,835 54T D62 285 1,145 087 B24 485
tmant incoma 415,538 137 B2T 120,518 B.E
greopéraling Expansss (1 544 TET) (1,282 Q8T (1,802 612) (1,675 247
Tals! Nanaperating 1. 706, 288 (383,074 (EFTE.BOT) (BET, =46
IncomastLoss) Before Transfers 5427 188 8187 198 7.008.500 11,748 135
ting Transters InfOut): {4 981 543) {5,254 755) {8 B4E 2E8) R R
ardinany Less-Earfy
eximpuishment of cabl (i} i 8] 1
pacial Bem - Abandon Projest 0 (1] o] 1,858 385
Bond Issuance Preméasm 1 0 o i}
pital Cantrbulicns 2,034 300 2407 233 B&E 564 Z. 276 Bag
Ehalnﬂ-u im et Position 2480145 63100173 (74T, 705} T80 185
L Posilion, Beg of Yaar 105 632 B2 108,412 B27 114 723,000 113975285
Fpailien Adjusbants 0 Q o 0
Position, End of Year 108 412.547 114,723,000 110,070,298 T2 TBA. AR i

Mobe: These funds account far the aclivities of the Litdity Systam, the SanRatian Fund, the Zoa Fund,
ime Gall Cowse Fund, and iha Municipa! Transit Fund.
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.4 .

{l:ull}

1.0
{Actual)

TOTAL
25 264 B85 103,602 327 108, 147 505 108, 150 E38 101 083 577 108, T2 581 1,055,008 21
298243 il Al 205 168 E G668, T3E 575.008 207 2132 1187213
08,583.241 103,818 382 109,253 075 112.899.872 101,658 555 108 670,493 107,071,237
431600, T16 &3 578,607 54,538, 882 37,587 6358 36,808,905 B.637 453 433,416 46
a 0 a o o 8,008,261 8,008 281
28 239,743 L5217 26 862 107 30 478,800 34 080,012 34 906 383 220,082 21
5,581,134 7430, 786 1.177.688 5.680.752 4 887,381 5,827 606 137, 341,57
8,264, 714 8,228,658 9013643 9313178 12,331 248 12,775,134 62 558 18
B5 586 20T BB, 550, 268 20 682 326 B3,050.375 88,087 803 B0 243 037 E50 407 D04
12,606 834 5,267,084 0670 745 28, 750 267 13,571, 053 T.TIT A58 111,853 433
i 127 404 1,148 571 1,991,243 1.207 372 4 572
B34, 007 1151, 736 550 BEZ 1137124 1,945,180 1122326 12,081

111,817 28T 126,053 153,328 268737 32,870 1,836 61

(1. 5389 839} (2,863 529) §5.578, 249) (6, £82 573 {7,000, 805) (B.935,4417) (36, T43TTY
[H5e 015) (1.682.037) (3. 452 TROY (4,045 548 {4,354 445) (4,262,773} (18,172,832
12,012,818 3,585,052 5,217,939 25,713, 748 2,178 508 J 244 EAT 83450 801
(8,605,088 (5,832 BO8) (8,274, 288) 8257312 [T0UTET 486) (8.254,161) (61 005 5F7
[ L] o i} @ 1] g

[ r] (1,220,135) 1] i} 1] BT8.15

[1] 1,627,635 i} a o 1] 1,827 635

4,093 253 SR0.ETD 410,807 Tz 858 587 3,672,563 17,732,154
5,301,062 {3,838 551) (2,885 BET) 18,753,748 [741,291) {1,538 815) 12 537 984
121,784 450 130,834,204 125,294 653 122,181,141 138 244 B2 138,203, 558 105, 802 5682

{1,537 5258)
22 1891 141
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2019-2020 ANNUAL BUDGET
COMBINED ENTERPRISE FUNDS
TEN YEAR HISTORY OF NET POSITION, REVENUES, & EXPENSE

W Revenues @ Expenses 8 Net Position

L0, 000, 000

140,000,000 +—

120,000,000

1080, OO, 0O

EO,000,000

40,000,000 -

20,000,000

o4 ' M
40F 2040 2001 2043 3043 0de BO1S  d006 AT 2048
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FINANCIAL AND STATI

POPULATION

Thea taliowing is the papulason of the City of Alexandria:

I Yuar ] Populatian | Sored
1Ee50 913 U5, Census
10 4. 27g U5, Censgus
1570 41,811 LLS, Cangus
1940 51,588 L5, Census
18&0 i9, 087 LS Census
200 45, 342 LS. Cansus
2010 47,723 LL5. Cangus
2007 T334 U5, Consus estimate

— -

50,000

50,000

B T = T

LARGEST EMPLOYERS

Employer

1 Rapides School Board

3 Rapides Regianal
4 WA Medscal Cenlar
5§ City of Alaxardria
& Unign Tank

7 Proctor & Gamble

8 Camp Beaursgard

Z Christus 21, Frances Caboini Hospatal

B Central Loulsians State Hospiial

10 Rapides Parish Shedls Depl

Source: England Afpark

The fen lorgest employers locatad in and arcund Alesandria and e nember of employses is as follows:
l Type of Businass I Total |
EdiscatEon 3,000
Mpchcal 1,247
tipccal 1200
Miadical 934
Genernmesnl B0a
Manubsciusing 820
Manulaciueing 600
iimntal Health Cane’ as0
Military 405
Govemment 328
Totm! .77
CITY OF ALEXANDRIA e
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LEADING PROPERTY TAXPAYERS
——  —
The tan tangss! propety laxpayess of Alaxandria and thair 2018 assessed valuation i as Tollows:
Assossnd
Taxpayer T;rpl of Business Valuation
1 Central LA Heakhcare Sysiem, LP Heogpaal 12,783,450
2 Fed Rver Bank Bank &,344, 283
3 Sieda Jones Corporation Wood Products 5,917, 343
2 FRapides Fegicnal Madical Canbar Miadisal Fasnhes 5,888 315
=1 Uvikan Pacific Falroad 3,733,800
B Alpxandria Ma® LLC Ratall 1281 500
T, Hizson Auicplex Bie Deabar 2 562,105
B Ball Bouth Communscabions L3iEy 1,488 208
§  Alexandna Lincoln Road LLC Shopaing Candes 2188100
10, CLASG Buiding LLG Madical Faciiiies 2,182,300
Tatal ’ 47 126403
* Eguals approximataly 11 65% of the lols Bssessmd valustion of Alexandna for 2018,
— =
ASSESSED VALUATION
The assessrd valuation of propaesty n Alexandnia, all of which & taxabds for
municipal porposes |5 @5 folows:
Tax Yaar Anspssed IncreasalDacraases )

Yaar Flscal Year Valuatian Armroung | Parcantage |

2010 2011 5B 204 TR B.008 980 1.7%

2011 22 306,352,112 B,117.874 2.15%

F{uf s 203 356 401 B51 49 5349 0.0%

2013 2014 aT2.260.003 EB9T 382 1.6%

2014 2015 37TE B3 2T A 83D 28 0.5%

205 2018 380,516, 553 4 B&5 325 1.2%

2016 2007 353,782 0349 13,275 440 3.5%

207 1B 398,124 251 332 712 14%

2018 2019 A0y 280 827 & 185 aTE 1.0%

& preakioeen of tha 2017 assesdsd viluation of propedy elasaification fs as fallows:

Faal Estabe 288 B80T 597
Persanal Proparty BT.0T1.747
Public Service Propery 9,601,313

403 380,827
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FINANCIAL AND STATISTICAL DATA

AS OF APRIL 30. 2018

The folowing tabke mfects the 1978 sales tax collectons for the past ten years

SALES TAX COLLECTIONS

Flacal Parcentage
Yaar Amaunt Ing/Dec
2009 13,848 509 05
2010 13677 81 -1.8%
2011 13,471 982 =1 5%
2012 13,878,209 3.0%
2013 14,157 237 208
2014 18,788 38 4.3%
2015 14, 706, 52T 4%
2016 15,335,887 4. 3%
207 15,008 874 “23%
2018 15,187 811 1.2%
MILLAGE RATES
The faliowing is ihe ten year hisioey of millage rabes from 2009 io 2018
FYE Ganarad (=L IET Capalsl Zoa &

April 20 Purpose Sarvica Improvemants| Recreation Total
2008 8.83 2.15 1125 0.0 2023
200 a.83 215 11.25 0.0 2033
201 583 258 11.2% Q.00 2023
M2 B EY 215 11,28 Q.00 2023
2073 8.83 2.15 1125 Q.04 2023
204 B.63 nlii] 11.23 5.00 Z4.08
2015 6,53 0,00 11.25 6.00 24.18
Fi kL] B.54 000 1.5 BL.O& 24 54
2047 B.58 0uod 11,81 B.05 24 54
2018 &EaE il 11.51 B.0S 24 Bl

Tan Yaar Avg .89 1.08 11.33 3.02 2.3

SOURCE: City Businsss Office
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NANCIAL AND STATISTIC “

AS OF

TAX COLLECTION RECORD

The City's ad walorem tax coBectans for the past ban oS

Tax Tazes Total Parcent Taxes
Yaar Lavied Collsctod Collected Crvarl[Short)
2010 7287128 7127208 BE.35% 116,917
2011 711,350 T.307 243 #8.60% 104,108
2012 TA12.346 7,318,612 Q8 ik 3734
2013 6,731 167 8,518, 7r0 SEIIN 112 437
2014 5,050,048 8,550,021 B8.01% B, 190
2015 BEd1. 3485 B, 142 055 HE.83% B9 3480
2016 9BE3.T15 B.558.85T 6l 91% 105,058
2017 9,784 BET 8633311 E.02% 106,258
208 B, BB, 564 8, Te0, 308 9. 80% 106256
29 BL.EDE 464 8832 454 0. 25% T4.040
Total EIBEIEEE
Tan year cummulative collatlion average HE. TE%

URCE: City Buginess Office

AD VALOREM TAXES LEVIED & COLLECTED

W Tawes Levied W Taxgs Collepred

2000 2011 2012 2013 204 2015 201@ 2017 2018 2019
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FINANCIAL AND STATISTICAL DATA “

LARGEST UTILITY CUSTOMERS

—

I ELECTRIC
| Custamar Type of Business GiroRs Sales
I Rapides Raglonal edical Ceater Haspital 2,743 007
4. Ghiistus 5. Frances Cabrini Haspital 2,558 78S
3 Rapides Parsh Schocl Board Political Suindddalon 2,336 347
4 WakMan Retail 1,187 B8A
5. Alsxandrig Mall Rassil 812,157
6. Cemiral LA Sungical Haspital Hesaial 530,380
7.  Rapides Parish Police Jury Paliical Subdivision 470 244
B. Sams Whalesalar A3 600
8 AFCD Manufaciuring 359,380
10, Louisiana Specis| Ed Cenber Sehool 381,550
TOTAL 11,850,273
TOTAL ELECTRIC SALES '|':3|124.1E=.E
L *Equals Approaimaiely 15% of Tolal Elsctncty Sales
LARGEST UTILITY CUSTOMERS
I — -
Gas
| Customar Type of Businsss Grops Sales
1. Unign Tank Car banufaciuring 1,182,047
2 Chrishus 51 Frances Cabrinl Hospital 480, 0548
4. Fapkies Reganal Macical Cenbar Haspital #4215
4 Digrnond B Construclion Conbracigr 183330
5. FRapides Panah School Boand Palitical Subdiisicn 08423
6 AFCD Indusiries Manufaciunng P TEd
7. Gichrigl Construction Contractar 122,081
8, Caniral L4 Surgicad Hosp#ad Hosphal [ S
8  Louislana Spegial Ed Center Schoal TEBED
13 Rapsdes Parich Sherdl Paifical Subdivigion 75,871
TOTAL 3,488,414
TOTAL GAS SALES 10,705,085

*Equals Approcenately 33% of Total Gas Sales

CITY OF ALEXANDRIA
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~ FINANCIAL AND STATISTICAL DATA

-1 T

LARGEST UTILITY CUSTOMERS

WATER
Customar Typs of Business Gross Sales

i.  Town of Waoodwarih Palrical Subdivisian 10 408
& Hapiges Fagional Madicsl Canlas Heapial AT A22
3. Alpandria Housing Aulharity Paktical Subdhvision T3.877
4, Fahkes Pamh School Baard Poftical Subdivisicn BE 852
8, Christus 51 Frances Cabrini Haspital 43 781
G. FRapides Parsh Palice Jury Pefitical Sutdivision 12038
7. Rapides Island Waber Asscciabon Water District 30,725
8 WA Carmulh Propedrtias Real Estate Management 24274
8 Econslodge Mot 22,504
10, Cabana Mobde Exlate Mobia Home Park 18.8TE

TOTAL 453,572

TOTAL WATER SALES 7.678,185

"Equals Approcimatiely B% of Tols! Wabar Sales

LARGEST UTILITY CUSTOMERS
WASTEWATER
I Customar I Ty of Business [ Gross Sales I

i Flapices Farish Seear District #1 Folitical Subsdhiisaan 154,085
2 Rapides Regional Medical Cener Hosphal 140 237
3 L5UA Linivas:y 100,038
4,  Chrisbus 3. Frances Cabrini Hospdal £8.435
3. Rapides Fanah Police Jury Polcal Subfivdisn 54,607
& Rapldes Parish Schocd Board Political Subdivision 41536
7. WA Carruth Properias R=al Exiate Management 41,4548
8. Fapides FParah Detantien Cantar 2 Petilicsd Sulbdndsion 35,858
8  Chateau Royale Apartmanss Real Estate Managemant 3483
10 Maghcla Trace Apartranta Feal Estabe Managemend 31114

TOTAL 683,081

TOTAL WASTEWATER SALES £ 4702088

_Equais Ap baty 11% of Total Westewater Safes ____
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INANCIAL AND STATISTICAL DATA
AS OF APRIL 30, 2019

FUND BALANCE GROWTH

GENERAL FUND

Fiscal Fund Actual Percent
Year Balance Expenditures of Budget
2009 14,350 862 58,833,490 24.41%
2010 12,170,066 55,885,270 21.71%
2011 16,978,194 49,783,195 34.10%
2012 18,074,361 53,738,583 35.40%
2013 20,627 BB2 55,400,280 37.1T%
2014 20,297 480 58,326,877 34.80%
2015 21,522,023 57,201,010 37.63%
2018 20,438,434 61,802 867 33.18%
2017 20,928 562 B0, 761,671 34.45%
2018 22,445 825 0,264,849 37.25%
GENERAL FUND
W Fured Balance = Expenditures
70,000,000
60,000,000

50,000,000 —

40,000,000 +

30,000,000 -

20,000,000

10,000,000

g

2000 2010 2011 2012 2013 2014 2015 3016 2017 2018

CITY OF ALEXANDRIA
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