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dah.
Alexandria

March 15, 2018

Me. Roosevelt [ohnson, President
and Members of the Alexandria City Council
Cary of Alexandsia
Post Office Box 71
Alexandra, Lowismana 71309-0071

Drear Mr. Johnson and Members of the City Council:

This constitutes my required Budget Message for Fiscal Year 2019 (2018-201%), regarding the
operating and capital budgets proposed for the new fiscal year. Retained eamings (fund balanee holdings)
were used in formulstion of these budgets. With this letrer, including a detailed budget ordinance (and any
legmslaton needed to effecruate revenue changes), provided in accordance with Secuon 5-03 of the Home
Rule Charter, Local Act 504 of the State of Louisiana, and other policy provisions; the operating snd capital
budgets and required ardinance(s) to effecnate the entire Budpet for fscal vear 2018-2019 (FY 19 are hereby
aubanitred.

This Budget was prepared using conservative expenditure and revenue projections. Past sluggishness
i the national economy is showing significant improvement;, however, the Louisiana economy, its budget
problems, the state of ol and gas, and local sales tax demonstraung a disquieted state indicate that
respaonsible, austere spending is vital at all levels of government. In some ways, sales taxes have shown an
unpredictable nature especially regarding neighbornng sister agencies and junsdicions. Prediction is never an
exact science, but the 5tate’s problems coupled with this local phenomenon make conservative projection
necessary. This Budget is indicative of those sentiments, reducing expenses where indicated while attempting
tor preserve the needed and desired services o the anzens of Alexandra,

Drespite concern and in arder to maintain morale, rewand great service, and given the strong financial
position of the City, we are recommending an across-the-board pay adjustment (of 3%), to be applied
permanently for goalified classified and unelassified employees following polides. Operating capital needs are
addressed in congervative but meaningful messure,

The capiral budger for FY 19 focuses on transportation and related infrastructure, with commitments
to utibity infmstructure. The capitzl budget opens with a new major initatve, SPARC Li—a luge
commitment to project ABC-style projects is needed this year and is reflected by the priority mating system.

acques Roy
Mayar, City of Alexandria

Office of the Mayor

Pest Office Box 71

Alexandria, Lovisiana 71309-0071
Tel(318) 449-5000- Fax(318)449-5229

Jacques M. Roy
e-mail: tonya.corley@cityolalex.com

Mavar
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CITY OF ALEXANDRIA
STRUCTURE AND BUDGETARY ORGANIZATION

ORGANIZATION

The City of Alexandria was founded in 1785 and incorporated in 1819, In 1977, the current City Charter was
adopted, which established a Mayor-Council form of government consisting of a full time Mayor and seven
Councilmen, five of which are elected from districts and two of which are elected at-large.

The City provides a full range of municipal services, including police, fire protection, street and drainage
systems, refuse collection, parks and recreation, planning and zoning, public transporiation, community
development programs, and electric, gas, waler, and sewerage services.

An organization chart showing all City entities is provided on the preceding page.

BUDGETARY STRUCTURE

The financial transactions of the City are budgeted and recorded in individual funds categorized as follows:
Governmental Fund Type, Proprietary Fund and Fiduciary Fund Type. The funds listed under cach category are
as follows:

GOVERNMENTAL FUND TYPES: Governmental funds are used to account for all or most of the City's
general activities and are budgeted bases on the modified accrual basis of accounting.

1.) GENERAL FUND

The General Fund is the general operating fund of the City and is used to account for operations traditionally
associated with a city which are not required to be accounted for in another fund. This fund is used 10 account
for the activities of elected officials, general administration, finance, public works, planning, and public safety.

2.) SPECIAL REVENUE FUNDS

Special revenue Funds are used to account for the proceeds of specific revenue sources which by law are
designated to finance particular functions or activities of government.

Special Revenue funds contained in the budget are:

a) Sales Tax Fund d) Community Development Block Grant Fund
b) Hotel/Motel Tax Fund ¢) Home Investment Partnership Fund
¢) Capital Property Tax Fund 1 Youth Baseball Recreation Fund
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3.} DEBT SERVICE FUNDS

Debt Service Funds account for the accumulation of resources for, and the payment of, general governmental
long-term debt principal and interest. These funds are funded principally from property taxes and sales tax
revenue bonds.

4.} CAPITAL PROJECTS FUNDS

The Capital Projects Funds account for financial resources to be used for the acquisition or construction of
major capital facilities/infrastructure. The annual Capital Improvements Program is published in a separate
documents and more fully details the funds’ activities.

PROPRIETARY FUND TYPES: Proprietary funds are used to account for activities similar to those found in
the private sector, where the determination of net income is necessary and useful for sound financial

administration.

The City budgets proprietary type funds using the acerual basis of accounting except in its treatment of capital
expendimures and debt service,

1.) ENTERFPRISE FUNDS

Enterprise Funds are used to account for account for operations that are financed and operated in a manner
similar to private business enterprise, in that costs of providing goods or services to the general public are
financed through user charges. Enterprise Funds contained in this budget are:

a) Electric, Gas, Water and Sewer System
b) Municipal Transit System (Afrans)
c) Sanitation Syslem

2, INTERNAL SERVICE FUNDS

Internal Service Funds are used to account for the cost of goods or services provided by one department to the
other departments and generally accounted as an Enterprise Fund. The Internal Service Funds in this budget are:
a) Risk Management Fund
b) Employee Benefits Fund
¢) Unemployment Benefit Fund

FIDUCIARY FUND TYPES: Fiduciary funds are used to account for assets held on behalf of outside parties,
including other governments, or on behalf of other funds within the City. The Annual Report includes the
City's three pension funds: City, Police, and Fire: however, for budgetary purposes, these funds are controlled
by the individual retirement boards and are not considered a part of the City’s budget process.

12



CITY OF ALEXANDRIA
LEGAL REQUIREMENTS

BUDGET SUBMISSION

The City Charter requires the Mayor to submit a proposed budget to the Council at least forty-five (45) days
prior to the beginning of each fiscal year. After submission of the budget, the council holds a public hearing, at
which time all interested persons are given an opportunity to be heard. The budget is finally adopted no later
than the twenty-seventh (27) day of the last month of the fiscal year (Sec. 5-02).

The City's fiscal year is May 1 - April 30,

BUDGET ADMINISTRATION

Responsibility for administering the annual budget is the Mayvor's,

Mo payment shall be made or obligation incurred against any allotments or appropriations except in accordance
with appropriations duly made and unless the Mayor or his designee first certifies that there is a sufficient
unencumbered balance and that the funds will be available to cover the claim or meet the obligation when it
becomes due and payable. (Sec. 5-04)

BUDGET AMENDMENTS

Budget Amendments are changes to the original budget ordinance that affect different programs or functions or
division, department, office or agency (cost centers).

Dwring the year, the Mayor may certify to the Council that additional revenues are available and present a
budget amendment to appropriate these revenues. If at any time during the year it appears that the revenues
available will be insufficient to meet the amount appropriated, he shall report to the Council without delay,
indicated the amount of the deficit, any remedial action taken by him and his recommendations as to other steps
o be taken. (Sec. 3-035)

To meel a public emergency affecting life, health, property or the public peace, the Council may adopt an
emergency ordinance at the meeting in which it is introduced. (Sec. 5-035)

At any time during the fiscal year, the Mayor may transter part or all of any unencumbered appropriations
balance only within the same program or function of a division, department, office or agency. (Sec. 5-05)

LAFPSE OF APPROFRIATIONS

Every appropriation, except an appropriation for the capital expenditure, shall lapse at the close of the fiscal yvear
to the extent that it has not been expended or encumbered. An appropriation for a capital expenditure shall
continue in force until the purpose for which it was made has been accomplished or abandoned; the purpose of
any such appropriation shall be deemed abandoned if three (3) years pass without any disbursement from or
encumbrance of the appropriations.

(Sec. 5-06)

13



CITY OF ALEXANDRIA
METHODS OF FINANCING INFRASTRUCTURE

Infrastructure refers to public facilities such as roads, bridges, sidewalks, public buildings, mass transit facilities,
sewer systems, ete. The following will describe some of the methods which may be or has been utilized by the
City of Alexandria to finance the maintenance and expansion of the City's infrastructure.

G BOND

General Obligation (GO) Bonds are backed by the full faith and credit of the City of Alexandria and require
voter approval before they can be issued, GO Bonds are secured by a tax levy. The City of Alexandria’s debt
limit on GO Bonds has been established by state law. LRS 39:562 states GO Bonds may be issued for up to ten
percent {10%) of the assessed valuation for any single authorized purpose or thirty-five (35%) of the assessed

valuation for all purposed.
REVENUE BONDS

Revenue bonds are serviced from the revenues of a particular enterprise or revenue source. The City of
Alexandria primarily issued two types of revenue bonds:

Sales Tax Bonds

Sales Tax Bonds are secured by the revenues received from sales taxes levied by the City of Alexandria. The
City is allowed to issue Sales Tax Bonds as long as the annual debt service does not exceed 75% of the
estimated sales tax collections for the current year, The City has substantial bonding capacity which varies from
time to time depending upon levels of sales tax collections.

Utility Revenue Bonds

Utility Revenue Bonds are secured by the revenues received from the City of Alexandria’s Utility Systems.
There are no statutory limitations on the amount of bonds that can be issued. Additional Revenue Bonds may be

issued after holding or election.
Certificate of Indebtedness (COI)

Certificate of Indebtedness are loans made to the City of Alexandria by financial institution, COIs are secured
by excess revenues. The city can issue COIs as long as they are secured by excess revenues of the City above
the statutory, necessary and usual charges in cach year. The maximum annual debt service on these certificates
in any fufure year may not exceed the budgeted excess revenues for the current year. The City’s borrowing
capacity varies from time to time depending upon budgeted revenues.

14



CITY OF ALEXANDRIA
STATEMENT OF BUDGETARY POLICIES

Currently the City of Alexandria does not have a formal set of goals and objectives, nor does it have a long-
range strategic plan. During he past two years, however, the City Council and the Administration have
developed several significant budget policies.

FUND BALANCE:

During the budget process for the 1990-1991 Annual Budget, the City Council includes a policy with the
adopted budget that set the Fund Balance for the General Fund at 7 of total revenues with a goal of increasing
it to 10% over a three year period. This policy was developed to maintain an adequate operating cash flow and
to provide funding for emergencies.

The fund balance goal of 10% was reached and has been maintained since fiscal year 1993-1994.

REVENUES:

The City Council has set the policy of limiting operating transfers from the Utility Fund to the General Fund to
five percent of the gross revenues earned by the utility system.

The City's cash flow is normally lowest during the first four months of the fiscal year due to seasonal revenue
and expenditure adjustments. In order to address possible cash flow crunches, the Administration has
established a policy that limits filing personnel vacancies and purchasing operating capital outlay to an
emergency or critical needs basis only.

EXPENDITURES:

The City Council has also established a ceiling of $300,000 in the General Capital Projects Fund for the
purchase of Vehicles and Equipment. However, certain occasional purchases that are very expensive, e.g. a Fire
Truck, are excluded from this policy. This policy was created to enable more funds for city infrastructure needs.

RISK MANAGEMENT:

During fiscal vear 1989-1990, the City Council created a Risk Management Fund and an Employee Benefits
Fund. The purpose of this policy was to better track claims, build up reserves and self-insure a larger part of its
insurance program.

15



CITY OF ALEXANDRIA
BUDGETARY PROCESS

The City of Alexandria prepares two separate budget documents: The Annual Operating Budget and the
Annual Capital Budget and Five Year plan. In September of each fiscal year the Budget Officer’s Office
begins compilation of data necessary for the preparation of the Budget Preparation Manuals for both the
Annual Capital and Annual Operating Budgets. Each manual contains the criteria to be used in preparing the
budget request forms contained in the manuals, The manuals are sent to Division Directors and Department
Managers in October. Annual Capital Improvements Budget requests are due the end of November. Annual
Budget requests are due mid-December.

While the Division Directors and Department Managers are compiling their expenditure/expense needs, the
Mayor and his staff begin preparing the revenue estimates for the upcoming fiscal year.

CAPITAL IMPROVEMENTS PROGRAM BUDGET (CIP)

The Capital Improvements Budget contains a five yvear plan. The City's goal is to maintain a Capital
Improvements Program that will provide for the improvements necessary to meet the needs of the community
within the constraints of available resources, Each Division Director and Department Manager is required
to review all existing projects contained within the Five Year Plan. Department Managers are required to
reassess the cost estimates of projects budgeted in the Five Year Plan. The Division Directors and Department
Managers are required to add, delete or revise projects based upon current cost estimates, community and
departmental needs. Packages are submitted to the Budget Officer for review. Any request which does not
meet the criteria stated in the manual is sent back to the Division Director and Department Manager.

In January of each fiscal year the Administrative Review Committee meets to review all CIP requests. All
CIP requests are prioritized based upon a “critical needs assessment™ made by the Administrative Review
Committee. Projects which maximize local dollars with federal and/or state funds in order to leverage
available local funds are given close consideration. The Mavor and his staff diligently work to balance all five
years of anticipated revenues with expenditures. Based upon the history of the CIP program, a CIP policy
requires a $500,000 fund balance at the beginning of each fiscal year for the General Capital Projects Funds
and the Utility Capital Project Fund. The fund balanee requirement is necessary in order to provide funding
for any change orders, plan changes, shortfalls, or emergency needs which may oceur during the fiscal year.

ANNUAL OPERATING BUDGET

All Division Directors and Department Managers are asked to carefully review their current operating budgets
and to anticipate any future requirements for the next fiscal year, A Current Service Level Budget is required
by each department to be submitted, A Current Service Level Budget requires each depaniment to develop
a budget that would retain the current level of services provided without any increase in operating/contractual
line items with the exception of any increases necessary to fund Federal, State or Local mandates, Capital
Outlay requests are not limited to a dollar amount but are restricted to only those items imperative to
maintaining the current level of service. Any requests for new personnel or operating/contractual increases
which were not mandated by law were required to be submitted by budget addendum. In February of each
fiscal year the Administrative Review Committee meets to review all operating requests, The Administrative
Review Committee meeis with all department managers to review their requests.

16



CITY OF ALEXANDRIA
BUDGETARY PROCESS

Once both budgets have been balanced, final figures are compiled by the Budget Officer’s Office. A
proposed budget document is prepared and submitted to the City Council for their review. The City
Charter requires the Mayor to submit a proposed budget to the Council by March 17 of each fiscal year,

IN REY

Once both budgets have been balanced, final figures are compiled by the Budget Officer’s Office. A
proposed budget document is prepared and submitted to the City Council by March 17 each fiscal year.

A public hearing is held by the Alexandria City Council. The public hearing provides an opportunity for
public input to be received on the proposed budget. In April of each fiscal year the Finance Committee of
the Alexandria City Council meets with the Administration to review the proposed budgets. The budgets
are then presented to the full City Council for adoption. The City Charter requires that the budgets be
adopted no later than April 27",

AMEN

In November of each fiscal vear an analysis of revenues received through the first six months of the
current fiscal vear is compiled to determine if the budget will be adjusted. If sufficient funds are
available, a Major Budget Amendment is prepared. The Administrative Budget Review Committee
prepares and approves any additional appropriations to the budget. The Major Budget Amendment is then
forwarded to the Alexandria City Council their review and approval.

If the analysis of revenues received should reveal that revenues are not being received as anticipated, then
budget “cuts” would be made at this time by the Administrative Budget Review Committee. Any
reductions made to the budget by the Administrative Budget Review Committee would be forwarded to
the Alexandria City Council for their review and approval,

17



CITY OF ALEXANDRIA

Budget Preparation Manual
Operating Budget

For Fiscal Year 2018-2019

BUDGET CALENDAR

DATE ACTIVITY

December 8, 2017 Budget Preparation Manual Distributed

January B, 2018 Completed budget requests due back the Budget Oilice
January 2018 Budget requests reviewed and compiled by Budget Officer
February 2018 Administrative Budget Review Committee met with Department

Managers to discuss new additions or request.

March 15, 2018 Administration’s Recommend 2017-2018 Operating & Five Year
Capital Budget submitted to the Mayor and City Council.

Apnl 17, 2018 Public Hearing held on Budget

April 17, 2018 Budget is adopted by City Council

18



CITY OF ALEXANDRIA
GLOSSARY OF BUDGET TERMS

APPROPRIATIONS - Authorization granted by the City Couneil 1o make expenditures to incur
obligations for specific purposes.

ASSESSED VALUATION - A value that is established for real or personal property for use as a
basis for levying property taxes.

ASSESSMENTS - An amount levied on personal property on a cost sharing basis for
improvements made by the benefit of a small group of property owners (e.g. Special assessments
for the reconstruction of a sewer line in a lightly populated area).

BUDGET - A plan of financial operation embodying an estimate of proposed expenditures for a
given period and the proposed means of financing them.

BUDGET CARRYOVER - The total of the current budget, April 30, minus prior year(s)
expenditures,

BUDGET MESSAGE - The opening section of the budget which provides the City Council and
the public with a general summary of the most important aspects of the budget, changes form the
current and previous fiscal of years, and the views and recommendations of the Mayor.

CAPITAL IMPROVEMENTS PROGRAM (CIP) - A plan for capital expenditures to be
incurred each vear over a fixed period of years to meet capital needs.

CAPITAL OUTLAY - Capital expenditures paid for out of operating funds. Generally consists
of machinery, furniture and fixtures, etc. that cost $500 or more and last more than three years.
(Ttems with a cost of less than $200, which are purchased in a substantial quantity and are outside
the normal operating cost are budgeted as capital outlay).

DEBT SERVICE - Cash outlays in the form of debt principal payments, periodic interest
payments and related service charges for debt incurred in prior periods.

DEMAND INDICATORS - Statistical measures of what is accomplished or performed by a
budgetary unit. For example, total meters disconnected is a workload indicator.

DEPARTMENT - The smallest organizational unit in the budget.

DIVISION - The highest organizational level in the City in which a specific activity i1s camed
out. A division may consist of several departments,

ENCUMBRANCE - The commitment of appropriated funds to purchase an item or service and
to set aside those funds for the future expenditure.

FISCAL YEAR - A twelve-month period of time for which the annual operating budget applies.
At the end of this period the government determine its financial position and the results of its
operations. The fiscal year for the City of Alexandria is May 1 to Apnl 30.

19



CITY OF ALEXANDRIA
GLOSSARY OF BUDGET TERMS

FIVE YEAR CAPITAL PLAN - A plan of financial operation, to fund capital infrastructure
needs over a period accordance with special regulations, restrictions or limitations (e.g. General
Fund, Utility Fund, etc.).

FUND - A self-balancing accounting entity segregated to carry on specific activates or attain
certain objects in accordance with general regulations, restrictions or limitations. (i.e, General
Fund)

FUND BALANCE - Resources remaining from prior vears which are available to be budgeted in
the current year.

FUND SOURCE - The source of Revenue used to pay for a particular project.

INTERFUND TRANSFERS - Amounts transferred from one fund to another. Transfers are not
expenditures and must be appropriated and expenditures in the fund receiving the transfer.

OBJECT CODE - An expenditure classification according to the type of items purchased or
services obtained (e.g. Office Expense, Machinery and Equipment, etc.)

ORDINANCE - A formal legislative enactment by the governing body of a municipality.
PERFORMANCE INDICATORS - Statistical measures of the service level provided to the

citizenry andfor other city departments. For example, the response time to an emergency call
would be a performance indicator for the Fire Department.

PERSONAL ROSTER - A list which contains the titles and numbers of positions authorized to
be filled by a particular organizational umt.

PROJECT CATEGORY - The functional improvement category under which a project is
assigned, (e.g., Public Enterprise, Economic Development, Street, eic.)

RETAINED EARNINGS - The cumulative earnings since the establishment of the system that
have been invested in property, plant and equipment or current assets,

URBAN SYSTEMS - Federal funded street projects that match local funds for the
reconstruction of major streets.



ORDINANCE 33-2018

AN ORDINANCE ADOPTING THE OPERATING BUDGET FOR THE
CITY OF ALEXANDRIA FOR FISCAL YEAR 2018/2019; TO MAKE
APPROPRIATIONS FOR THE ORDINARY EXPENSES OF ALL CITY
DIVISIONS, DEPARTMENTS, OFFICES AND AGENCIES, PENSIONS
AND OTHERWISE PROVIDING WITH RESPECT TO THE
EXPENDITURES OF APPROPRIATIONS; ADOPTING THE CAPITAL
BUDGET FOR THE CITY OF ALEXANDRIA FOR FISCAL YEAR
2018/2019; APPROPRIATING FUNDS FOR THE CAPITAL BUDGET
FOR THE CITY OF ALEXANDRIA FOR FISCAL YEAR 2018/2019 AND
PROVIDING FOR CAPITAL EXPENDITURES; AND OTHER MATTERS
WITH RESPECT TO APPROPRIATIONS AND THE EXPENDITURE OF
FUNDS PERTAINING THERETO.

WHEREAS, the Operating and Capital Budgets for the City of
Alexandria (collectively, the “Budget”) involve the need for using fund
balance/retained eamings to balance revenues with expenditures. The use
of said funds is to cover the deficit between needed sarvices and
expenditures, balanced against the projected revenues, in order to
effectively plan for the normal and extraordinary expenses to operate City
government and its services and programs, thereby requiring conservative
budgeting and careful monitoring of the City's finandal condition; and,

WHEREAS, this budget ordinance was prepared using conservative
estimates of revenue and recognizing that responsible spending Is vital at all
levels of government. This Budget is indicative of those sentiments, reducing
expenses where indicated while attempting to preserve the needed and
desired services to the citizens of Alexandria, while organizing such senvices
in the most efficlent manner possible; and,

WHEREAS, in order to maintain morale, reward great service, and
given the financial pasition of the City, an 2cross-the-board pay increase
applied permanently for qualified and eligible employees Is provided but
should be carefully evaluated given the performance of local sates tax; and,
finally

NOW THEREFORE:

SECTION I. BE IT ORDAINED BY THE Council of the City of Alexandria,
Louisiana, in legal session convened, that the Council adopts and fully
appropriates the 2018/2019 Operating and Capital Budgets for the City as
evidenced by the proposed "City of Alexandria Annual Budget 2018-2019,"as
amended and adopted by the Alexandria City Council, to make
appropriations for the ordinary and capital expenses of all city divislons,
departments, offices and agencies, pensions and otherwise, provided by the
individual appropriation items as detailed therein and the respective budgets
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included therein, a copy of which is referred to and attached hereto for
greater accuracy and clarity and which line ftems as set ot In the proposed
"City of Alexandria Annual Budget 2018-2019" are incorporated by reference
hereln as if each is fully stated verbatim and approgriated line for line In this
section in its entirety.

SECTION II. BE IT FURTHER ORDAINED, etc. that the 2018/2019
budget (FY 2019) authorized number of empioyees for each divislon,
department, office and agency of the City of Alexandria is hereby Indicated,
in detail, in this ordinance; and, provided further, that the number of
authorized positions approved for each division, department, office and
agency may be individually changed by the Mayor by transfer or in
conjunction with an administrative reorganization under Section 4-11 of the
Home Rule Charter of the City of Alexandria.

SECTION III. BE IT FURTHER ORDAINED, etc. that the budget
ardinance shall provide for each and every division, department, office and
agency of the City and any transfers of funds or expenditures by or within
any division, department, office or agency shall comply with Section 5-05 (d)
of the Home Rule Charter of the City of Alexandria or otherwise by transfers
which net no additional expenditure.

SECTION IV. BE IT FURTHER ORDAINED, etc. that for FY 2019 the rate
far electricity and natural gas sold by the City of Alexandria Utility System to
the City of Alexandria shall be equal to the fuel cost only; and the remaining
balance for electric utility rebates authorized by Ordinance 146-2017 shall
continue as an appropriation and the mayor and the Alexandria Utility
System are authorized and directed to implement, make and deliver such
slectric utility rebates and credits to city customers and ratepayers relative
to the settlement of previous litigation, ts proceeds, value, relmbursement
of costs, and milestone payment in the matter of the City of Alexandria
versus Cleco Corporation, Docket No 1:05-Cv- 01121 ("Cleco Litigation")
consistent with the stated intentions, categories, customers, ratepayers and
directives of Ordinance No. 178-2016, as the Mayor in his discretion believes
fair, reasonable and necessary to accomplish such credits, rebales and
related fuel cost adjustments, according to the approved process.

SECTION V. BE IT FURTHER ORDAINED, etc. that for FY 2019, pensions
and other fringe benefits are funded as detailed in the Budget for each
respective division, department, office and agency, except as otherwise
madified herein by specific provision.

SECTION VI. BE IT FURTHER ORDAINED, etc. that the salaries of all
positions shall continue under the salary plan of the Alexandria Civil Service
Commission previously approved by the City Council, and further salaries
and fringe benefits of all positions shall be as designated in the 2018-2019
(FY 2019) Annual Budget, or as amended, except that no across-the-board
per cent salary increase for a position in the classified service pay plan shall
be awarded, without the Mayor's authorization, to any position held under a
probationary rule or for any special assigned position; provided, however,
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that the Police Department and Fire Department persannel, in the past or
future, who may be covered by collective bargaining agreements with the
City, the Chief of Fire and all Assistant Chiefs of the Fire Department and the
First Assistants, and the Chief of the Police Department, if personnel are
excepted from recognition by collective bargaining agreements, shall be paid
in accordance with the schedules and designations set out in the respective
department appropriation and, subject to any Priority as provided by Section
VIII: and except for promations, no classified service wage increases shall
be granted to any employees unless funds are appropriated for that purpose,
the General Fund being required to use both Prior Year Revenues and
transfers from the Utility System Fund to balance revenue with expense, if
in the opinion of the mayor such funds are necessary; provided, however,
that each member of the fire department who has three years continuous
service and otherwise who gualifies for a statutory wage Increase as
mandated by R.S. 33:1992(B) shall be deemed to have received such
longevity pay increase by the wage increase granted by the Salary increase
received in this appropriation, because salary increases in the fire
department meet or exceed the appropriation for the statutory requirement.

SECTION VII. BE IT FURTHER ORDAINED, etc. the implementation of
this budget shall be May 1, 2018, except as otherwise provided hareln or in
the opinion of the Mayor when implementation of line ltems hereunder are
deemed for such purposes necessary to administer salaries and other fringe
benefits, including determining the ability of the City to administer additional
salaries and other fringe benefits contalned In collective bargaining; and
further otherwise that this ordinance shall become effective upon signature
by the Mayor, or, If not signed or vetoed by the Mayor, upon expiration of
the time for ordinances to become law without a signature by the Mayor,
subject to retroactive application as provided by this section and accepted
by Generally Accepted Accounting Practices (GAAR).

SECTION VIII. BE IT FURTHERMORE ORDAINED, etc. by the City
Council of the City of Alexandria for the purpose of prioritizing general fund
expenditures that If any across-the-board pay increases shall be made (by
permanent raises or one-time supplement), priority categories shall be to
provide for an across-the-board pay raise or one-time supplement (at no
greater than 3% for permanent raises and its equivalent, or less, if paid as
a one-time supplement) to the designated, qualified, and appropriate
employees of the City of Alexandria as outlined in the Budget Message and
any Supplermental Budget Message who, in the discretion of the
Administration, shall be eligible therefor, as follows and after completing the
necessary documentation and agreements with Human Resources: (i) the
employee is not a division head and is a permanent employee of the
classified service: (if) the employee is a non-division head, unclassified
employee within the approved categories and departments set forth by the
Director of Human Resources; (i) the employee is credited with having
recefved any longevity increases provided by other law against any
contemplated across-the-board increases contemplated by Section VIII; and
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(Iv) the employee has not received serious discipline since May 1, 2017,
defined as and limited to discipline of a suspension of 15 or maore days,
involuntary demotion, in either case of which is final and non-appealabla,
Section VIII shall become efigible for implementation if, in the opinlon of the
Finance Director and certification thereof by the Budget Director, such
across-the-board increases are appropriate when compared to the continued
employer contributions to emplayee benefits and considering any collective
bargaining and pay and class adjustments or other diminutions which, in the
discretion of the Administration, are necessary as a result of such empiloyer
contributions and employment Incentives. Unclassified employees shall be
eligible for these outlined increases In Section VIII as approved by the
Finance Director in consultation with the Mayor and considering previous pay
adjustments to those employees, all in the sole discretion of the
Adminlstration.

SECTION IX. BE IT FURTHER ORDAINED, etc. that the City hereby
prioritizes the capital budget and authorizes the Administration to
promulgate such rules as reasonably needed to achieve economies of scale
and ald in local economic successes. Categories of priority shall be as
follows:

PRIORITY ONE (I)

Priority I (P-I) projects include SPARC and SPARC 2.0, some R.IV.E.R. Act
projects (pertaining to the Community College Initiative) as funded In the
fiscal year as primary projects, followed by utilies, drainage and
transportation projects of high nead and city-wide, multi-district application.
These priorities would include projects such as bridges, drainage, utility
transmission, and Project ABC needs.

The City's Five-Year Capital Improvements Plan must contain 51% or more
in P-1 projects for the fiscal year.

There shall be £500,000 in built-in contingancy or likely attritively available
contingency in P-I to commence the fiscal year. Further best planning
practices, in compliance with the American Soclety of Civil Engineers (ASCE),
"Principles for Infrastructure Stimulys Investment,” are those projects
sipported by economic stimulus Investment criteria, such as:

« Projects should create and sustain employment increases;

» Investments should provide long term benefits to the public (such as
congestion rellef or drainage needs);

« Long term maintenance and upkeep needs of all infrastructure
prajects, existing and new, shall be taken into account; and

« To ensure accountability and transparency, auditing programs should
be able to establish measurable stated outcomes.

In arder to ensure the above criteria are met, the following principles
will guide Priority I selection decisions:
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« The project should deliver measurable improvemants in public health,
safety and quality of life;
» The project should provide substantial, broad-based economic benefit;

+ The project should be designed and bullt in a sustainable and cost-
affective manner, and proper consideration must be given to life-cycle
costs; and

» The project should have a significant environmental benefit such as
area restoration, improved alr quality through reduced congestion and
better watershed management through eliminating vulnerabilities in 2

system.

While funds in P-I may be re-allocated as such projects are matched
with other funds or become certified to be economically feasible, this Priority
should exhaust itself before considering Priority IT or I11, and the P-I category
shall aliow the transfer into it from P-II as P-Is are completed or de-
prioritized, subject to the minimum 51% rule.

P-1Is, however, should be funded and prioritized simultanecusly with
P-Is since P-IIs they are readily feasible may be of high valve as economic
devalopment projects and not otherwise on a P-I track.

PRIORITY TWO (II)

Projects in this category would be prioritized as P-Is but are not
because of one or more of the following reasons:

» The project is awaiting a funding match from another entity.,

» The project is a high value economic development project, but is
not strictly speaking a project meeting P-I requirements.

« The project does not involve public safety, drainage, or high
ASCE ratings.

« The project can be independently phased in different priarities.

« The project is a “stand alone” phase completing already-finished
other phases, which were of greater import.

PRIORITY THREE (III)

Other projects provided for in the Five-Year Capital Improvements Plan
shall be considered pricritized here, and these projects may maove into P-I
or P-II status generally in order, but not necessarily, depending on funding
avallability or other feasibility determinations. These projects may be
categorized and listed in the Five-Year Capital Improvements Plan, but may
not be actively worked by the City Planning Division. P-IIIs shall be
reviewed, howeaver, at least twice yearly for priority assessment, along with
P-Is and P-I1s, to ensure proper oversight and movement toward completion.

i - Ao
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City Council members shall be advised of the status of these projects on a
more often basis as requested.

PRIORITY Indeterminate (P-ind)

All remaining projects shall be grouped as P-ind and may be In the
Five-Year Capital Improvements Plan or capital budget of the City, or may
be included on a master needs list maintained by the City Planning Division.
These projects are neither scheduled for regular review nor given priority,
but are instead a list of requested projects that have been initially vetted or
requested by the City Council or public based on preliminary feasibility,
efficacy and need.

SECTION X. BE IT FINALLY ORDAINED, etc. that if any provision or
item of this ordinance or the application thereof Is held invalid, such invalidity
shall not affect other provisions, items, or applications of this ordinance
which can be given effect without the invalid provisions, ltems or
applications, and to this end the provisions of this ordinance are hereby
declared severable,

THIS ORDINANCE was introduced on the 3 day of April, 2018,
NOTICE PUBLISHED ON THE 6" day of April, 2018.

THIS ORDINANCE having been submitted in writing, introduced and
published, was then submitted to a final vote as a whole, the vote thereon
being as follows:

YEAS: Fowler, Silver, Johnson, Villard
MNAYS: Fuller, Green, Larvadain
ABSENT: None

AND THE ORDINANCE was declared adopted on this the 17" day of April,
2018 and final publication was made in the Alexandria Daily Town Talk on

 day il, 2018. % % ﬁ@?’b’/

CITY CLER FPRESIDENT
mmﬂﬁm;l:fﬁ

DELIVERED: DATE: TIME:
RECEIVED: DATE: TIME:

o DELIVEREy W18y RECEIVED APr ' 9 B
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g‘iﬁb*
Alexandria

April 30, 2018

Honorable Mayor and
Members of the Alexandria City Council

The operating budget requests for fiscal year ending April 30, 2019 were compiled and presented
to the Alexandria City Council. The following is an executive recap summarizing the most
significant factors in the adopted budget including revenue assumptions, major initiatives and
expenditure breakdowns, Figures are rounded to the nearest thousand or the nearest tenth of a
million where appropriate for ease of understanding.

Changes affecting all funds:

The Board of Trustees of the City of Alexandria’s Emplovees’ Retirement System adopted and set
the actuarial contribution rate for the City, as recommended by the actuary, at 21.87 % effective
May 1, 2018, a decrease of 2.28% from the existing rate of 24.15%. The decrease in cost by fund
at existing staff levels follows:

General Fund $ 205,000
CDBG Fund 6,000
Utility Fund 245,000
Sanitation Fund 35,000
Zoo Fund 16,000
Municipal Transit 28,000

Total § 335,000

A rase of 3% was approved for most full time regular employees. This is joined by the funding of
Phase 2 of a pay plan for certain civil service positions deemed difficult to fill under current pay rate.
The combined costs of these raises are as follows:

Jacques M. Roy
Mayor

Geueral Fund $857,000
CDBG Fund 8,000
Transit Fund 40,000
Utility Fund
Sanitation Fund
o David Crutchfield
Director of Finance
Post Office Box 71
Alexandria, LA 71309-0071
Tel(318)449-5027-Fax {318)449-53231
email: davidcrutchfield@cityofalex.com




Operating capital remained substantially the same compared to the prior vear, Operating capital
totals by fund are as follows:

General Fund £2,953,000
Utility Fund 4,136,000
Sanitation Fund 297,000
Bus Fund 207,000
Zoo Fund __B2.000
Total § 1675000

Revenue Outlook in Major Funds:

Sales tax continues to be the major source of revenue for the General Fund and the only
*permanent” source for the General Capital Projects Fund. Combined City and Pansh sales taxes
account for 65% of total revenues in the General Fund, City Sales Taxes have shown increases for
6 of the last 10 years, although 2 of the 3 most recently completed vears have shown decreases.
Sales Taxes are by nature highly volatile in relation to the economy. Sales taxes for the 2018-2019
Fiscal Year are budgeted near actual levels of Fiscal 2016-2017; or 900,000 more than the final
budgeted revenues of the 2017-2018 Fiscal Year to better reflect expected revenues.

Further coneerns would include the health of the national and even the global economy and the
implications of them on the local economy. Whereas the national economy is predicted by many to
continue improving, the State and local economy show signs of deterioration due to the previously
mentioned hike in state sales tax and the worst position of the Lowisiana oil industry in over 1
decades.

The Utilities System Fund contributes to the operation of other funds, including roughly 5% of its
gross revenues Lo the General Fund and deficit support to the Municipal Transit Fund. Charges for
the four services (electric, water, gas, and wastewater) account for virtually all of the revenue of

the system.

The City has had moderate growth in recent years in these services, and has at times been able to
sell some of its excess generated electricity on the wholesale market as the demand peaked. With
the City"s acquisition of Unit #1 of the Bayou Cove Plant and installation of the 7 RICE generators
at the power plant, the availability and competitive pricing of generated electricity are greatly
enhanced. This condition is further improved by the City now falling under the authority of the
Midcontinent Independent System Operator, Inc. (MISO), which facilitates the purchasing and
selling of wholesale electricity in the City's region. It 15 believed that MISO wall greatly aid the
City both in buying and selling power as needed at a competitive pnice. Vigilant monitenng of the
market activity on the City’s behalf is greatly warranted.
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Fund Balance/Retained Earnings:

The City has significant revenues in most of its operating funds that have allowed the City to
operate without having to bormow short-term funds. The 2018-2019 Budget was prepared to utilize
some of those prior vear revenues as follows:

The General Fund is budgeted to use 54.8 million in fund balance in Fiscal 2018-2019.

The Utilities System Fund is budgeted to use $13.3 million in retained eamings in Fiscal
2018-2019.

General Fund:

The General Fund budget reflects an increase of $1.6 million; or 2.51%, compared to the adopted
budget of the previous year. As stated earlier, combined sales taxes account for 65% of all General
Fund revenues. The summary below details major changes compared to the prior year adopted

budget:
Revenues

Taxes were adopted with an increase of 5.8 million; or 2.35%, compared with the prior
year budget, due mostly to an increase in the combined City Sales Taxes.

Internal Services/Interfunds increased 5.9 million; or §.39%, due mostly to the sum of
net increases in Cost Allocation transfers from other funds.

Fines and Forfeitures decreased 5.1 million, or 19.27%, as adjustments were made to
better reflect recent history.

latergovernmental increased §.1 million, or [93%, due mostly to an increase in Pansh
Sales Taxes.

Other Revenues decreased 5.1 million: or 1.31%, from the previous year’s adopted
budget. Here the decrease of roughly 8.3 million in the Use of Prior Years Revenues is
partially offset by an increase in Rent of 5.2 million. It has béen the Alexandna City
Council’s policy to allow the use of prior years revenues, Fund Balance, to purchase non-
recurring capifal outlay items such as; vehicles, machinery and equipment, office fumiture
and fixtures, etc. Due to increasing adverse financial conditions, the City has in recent years
budgetanly funded recurring expenditures with the use of fund balance,
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Expenditures

Salaries and Fringe Benefits overall increased 5.5 million, or 1.37%, due primarily to the
net effiects of the across the board raises partially offset by the decrease in pension costs.

Capital Qutlay increased 5.6 million; or 22.93%, compared to the prior year.
Executive Division

The Executive Division increased $74,000; or 7.62%, due to the previously mentioned
raises and pension costs.
Judicial Division

An increase of $102,000; or 9.40%, was approved for the Judicial Division, du¢ to the
previously mentioned raises and pension costs.

Finance Division

An increase of $747,000, or 7.06%, was approved for the Finance Division. Transfers

to other funds such as the Zoo increased by a net of 647,000, joining increases in
operaling capital of $232 (00. These are partially offset by decreases in Leasing of $55,000.
Previously mentioned mcreases due to the raise and pension costs account for the
remainder.

Public Works Division

A decrease of $174,000; or 1.46% was approved for Public Works. Capital Outlay is down
£211,000 from the prior year. Raises partially offset the decrease and account for the
remainder,

Planning Division
A decrease of §12,000; or .89%, was approved for Planning Division, Here, net decreases
in Capital Outlay of £15,000 more than offset the increases from the raises and pension
CosL

Public Safety Division
An increase of $821,000; or 2.78%, was approved for the Public Safety Division. Here

increases in Capital Outlay of 605,000 and the raises more than offset net decreases in
Operating/Contractual of $59,000.
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Human Resources Division
A decrease of $23,000; or 2.50%, was approved for this division. Here the trade of a
vacant Personnel Analyst for a Personnel Tech position resulted in savings greater than the
previously mentioned raises.

Legal Division

An increase of $53,000; or 2.69%, was approved for the Legal Division, mostly due to the
reises and changes in health care coverage, An increase in Dues & Subscriptions of $7,000
accounts for the remainder,

Community Services
A decrease of $17,000; or .48%, was approved for this division. Here decreases in capital

outlay of $63,000 along with a decrease in Leases of $11,000 more than offset the cost of
the raises.

Special Revenue Funds:

The Pre Trial Intervention Fund (PTI) remains virtually unchanged compared to the prior
year.

Internal Service Funds:

The Risk Management Fund’s overall budget increased $152,000; or 3.32%, from the prior
year. The sole change in revenue is a net increase in Transfers from the other funds totaling
§152,000. On the expense side, the increase in Claims of $205,000 is partially offset by net
decreases in Admimstrative Expenses and Premiums of $53, 004,

The Employee Benefits Fund remams unchanged compared to the prior year.
General Capital Projects
The following is a breakdown of the General Capital Projects by Category:

No. of
Category Projects Total
Public Enterprise 12 1,810,600
Streets 7 6,115,000
Parks/Recreation 3 1,600,000
Zoological Parks - __350.000
Total 23 2,875,600
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The General Capital Projects are funded by Sales Tax Revenues, Property Tax Revenues,

State and Federal Funds and Other Revenues. A five year 11.25 millage

property tax dedicated to general capital projects has been approved by the voters in

1988, 1998, 2003, and 2008, This property tax renewed in 2018 for ten years. One-half of the
1976 Sales Tax is dedicated to payment of principal and interest on the sales tax bonds and capital
improvements.

Projects involving economic development, construction of new facilities, renovation of existing
public facilities and feasibility or master plan studies are budgeted under the Public Enterprise
category. The City currently has budgeted 23 projects in this category. The 20158/2019 Budget
will adjust funding for 12 of these projects.

The Street, Drainage, and Sidewalk Repair Project received substantial funding for 2018/201%,
accounting for nearly ' of the total in general capital projects and will make improvements
throughout the City. Work also continues on the Hudson Road Bridge Replacement, Masonic
Corridor Phase 2. North 16™ Street Bridge Replacement, Recreational Park Improvements, and the
Tiger Building Replacement at the Zoo.

Other major projects under construction include AUMP Third Street, adding attractive streetscapes
to this busy corridor, along with the Waterproofing and Roofing of the Riverfront Center. Fire
Station Relocation continues in which the City has constructed 2 new fire stations replacing
existing stations, while remodeling 2 of the remaining stations.

The Reserve for Relocation Project, operates as “holding™ account for the other projects.
Expenditures from these accounts require Council action. The Reserve for Relocation Projects is
used to “hold™ Utility Funds transferred to the General Capital Projects fund for use with street or
drainage projects. The reconstruction of streets or drainage systems often requires the movement
or relocation of utility systems. A minimum appropriation of $ 100,000 per year 1s typically made
by the Utility Funds to the General Capital Projects Fund.

Budget Amendments will be used to transfer the Utility Fund into special account numbers within
a related project. If Utility Funds remain in a completed project, these funds are transferred back to
the Reserve for Relocation Projects “holding”™ account.

Enterprise Capital Projects
The following is a breakdown of the Enterprise Capital Projects by Category:
No. of
Category Projects Total
Electric 10 5,060,000
Water 5 3,010,000
Gas 2 1,050,000
Wastewater 2 1,470,000
Municipal Transit - 55,000
Total 2l $10,645,000



The Enterprise Capital Projects are funded by revenues generated by the City’s Utilities System,
Utility Revenue Bonds, revolving loans from the State Department of Health and Hospitals, and
matching FTA grants.

Al present, the City is engaging consultants o assess the needs of its Utilities System
infrastructure. This will assure the ability of the 4 components; electricity, gas, water and
wastewater, to provide reliable service to the customer at the existing level of service as well as
provide for any anticipated growth in all areas, This assessment wall materially impaet future
capital budgets in the Enterprise Capital Projects. To this end, the City has begun replacing
electrical transmission transformers at the Willow Glen and Twin Bridges Substations, Other
major projects include the rebuild of the 138 KV line from the Downtown Substation to the
Willow Glen Substation; Water Well Replacement. and the Enterprise/ Acadian Gas Interconnect.

Utilities System Fund:

The Utilities System Fund®s 2018-2019 adopted budget increased by 1.1 million; or .98%
compared to the prior year.

Revenues

The major change here is the reduction of 52 million in gas fuel cost recovery revenue as
adjustments were made to better reflect recent history relating to gas pricing. This is 1s
more than offset by an increase in Use of Retained Earnings of 33.3 million. Other
relatively adjustments account for the remainder of the change.

Expenses

The greatest change 15 an increase of $1.8 million in Transfers to Utility Capital Project
Fund as the City seeks to further address infrastructure replacement, while Transfers o
other funds are increased by $.3 million and Professional Fees by $.1 million. These and
other increases are partially offset by decreases in capital outlay of 8.7 million and
Purchases Plant Fuel of 5.6 million. Other minor adjustments and the effect of the raises
and pension costs account for the remainder.

Sanitation Fund:
Sanitation’s budget increased 5.1 million; or 2.11% compared to the prior year.
In revenues, the change is fully reflected in increases in Fees for Services,
In expenses, salaries and fringes are up 529,000 reflecting the raise and pension cost; while

Transfers to Other Funds are up $67,000 and operating capital is up 510,000, Other
relatively small adjustments in the Operating and Contractual category complete the

changes.
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Zoological Park Fund
The Zoo's budget increased 5.7 million, or 24.40%.

In revenues, Transfers from General Fund increased $648,000; while Property Taxes
increased $6,000.

In expenses, Transfers to General Fund increased $491,000; while capital outlay increased
142,000, The effects of the raises and pension costs account for the remainder of the
difference.

Golf Course Fund.
The Golf Course’s budget total remains the same, with minor transfers between line items.

Municipal Transit Fund:

Municipal Transit Fund's budget decreased 547,000, or 1.22%, compared to the previous
YEar,

In revenues, the sole change is in Transfers from the Utilities System Fund decreasing by
$46,000.

In expenses, Transfers to other funds are up $85,000; while capital outlay 15 down
$109,000. The effects of the raises and pension cost account for the remaining difference.
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2018-2019 ANNUAL BUDGET

e e
i COMBINED SUMMARY OF BUDGET BY FUND GROUPS
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T em— ~CITY OF ALEXANDRIE
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2018-2019 ANNUAL BUDGET
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2018-2019

U

SUMMARY OF FUNDS
GENERAL FUND

| dU1S-2016 |

Actual
DESCRIPTION Received Budget |
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xecutive 707482  7e1a0s|  graseo|  e7iss0| voemier| voesaEr|  Teew
 pudicial g30971| 1018840 t1oe7oss| 1085098 acmsasy] 1m0 ooy
inance s356578| so010148] 57ov48s| s57544m5] Eporzoa| sEovzoe] 172
ubikc Works 12.137.541] 11.891.518] 11.932574] 12602574 11 7sa.8es] 117semss] o145
nning 1075.844] 1088083 1374z7]  vasrazy|  vaseame]  13s80me|  om
bée Sadety 27407811 28384037 20534817 30170817 30385704] 0355704  27m
vl Service az4508] 208574]  arver2]l  aooam sraoes|  aremes| -wov
uman Rescurces s28026| san7ee|  s1200s|  seso00s]  saseoe|  seeecs|  zas
i 1,841,803 2 064 567 1,880,102 2125102 20033 404 2.5'33.45" 285
munity Senices 3380393 3,745 602 3841 BED 4,022 580 3,824 250 3.5’-21-15';1 0.4
nterfund Transfers 7aarses| seessas| 47sspon| saosooo| sa4n3zoe| s43n2s8| 13z
rating Resarve 0 o o o 0 ol o
Total Expanditunes 81,602,864 60.778,553] 62,551,756 s4.825758] 2119320

EXPENDITURE SUMMARY BY CATEGORY

DESCRIPTION
SAHTEE
finge Banafits
peraling & Contracual

T
pital Cutlay
Total Expanditures

2015-2016 || 2016-2017 2017-2018 2018-2015
Actual Actual | Adopted Firal Admin
Exp Exp | Budgel BudgH Approved Adopted
25135271 25454895 26514564 26485854 27004201 arowresi|  verw|
10,280,300] 11,075648] 13.127489] 12888458 1351607 13aszive] 0.0
10484 754) 10512 798] 10263s00] 113535000 t0167500) 10967800  -0sen
12,530,061 10881205 10244008 1100s088] t0@12200 10813200  ssem
3162528 28s0920] 2402038 3114038 zesare| zesarm  zsow
81602884 60.778,553] 62.561.756] 6426718 84,118.320] 54,123,330 2.519‘.“
b s

CITY OF ALEXANDRIA
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8-2019 ANNU T

SUMMARY OF FUNDS
PRE TRIAL INTERVENTION FUND
=S — =

REVENUE SUMMARY
2015-2016 misﬂl 2017-2018 2018-2019
Actual hstual Adopted Final Admin
DESCRIPTION Recelved | Recelved Budget Budgel || approved || Adopted
o o 8 8 o &
ul 0 o o 0 o
I:Il 1] aQ a o o
ﬂI 0 8 o 0 o
ings & Forfeifues ﬂn_.ual 245,224 154,500 EE-IJ.WCI! 185,000 185,000
se of Propeety nl o o nI 0 &

har ':Il b ) I:II o o

Talsl Reverus EHL-MEI 268,224 184,500 ES-J.EHJﬂl 185,000 188,000

EXPENSE SUMMARY BY CATEGORY

| 20152016 E 20M8-2017 MAT-2018 2048.2018 !

Actual Actual Adapted Parcent

DESCRIPTION i Ex Budget Change
L] vl .05

P! o 0 ol of o 000

ling & Comirachanl 102,000 102,000 T8 RO G 000 UI a 10, 1%
L1 ] LiJ a nI i} 0. 0%

o o o 8 of ol ooom

120000 23s000]  omcos|  1e2000 1amuu| ll!-.ﬂl:ﬂl 0.00%)

o 0| o a o o ooom

Total Expanses 222000  swoto|  1sesoo| 230000  tssoo]  tesoo0] oo
CITY OF ALEXANDRIA _l
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. N BUDGET
SUMMARY OF FUNDS
GEMERAL DEBT SERVICE FUND
= mS—
REVENUE SUMMARY
_—e—— ===
I 2018-2018 || 2016-2017 201 T- 2018 H18-2018
DESCRIPTION Receiwed Received Bandget Budget Approvied Change
f— e
Taxes 2860, 255 2852898 2,772,000 2772000 £, 185878 2,785,675 0.50%)
Inbergauasrsnantal ] i 1] g a LU 0.00%
nbarfund Transfers 2188 4T85 1. 542000 1,945,200 1,545 200 [+ 0 -100.00%
Investmant Income 2278 224 1] 1] ik o 0, 00%
argas for Sanvices ] L a H L1 o 0007
w0 af Property a 0 o L] L ] 0.00%
iFr 17,402 576 L] g i ] 0 B 100005
Tokal Revenug 22,561 587 4 T8 222 4. 717, 200 4 TI7.200 2, THE AT5 ZTESETE|  -40.94%
==
e = ==
EXPENDITURE SUMMARY BY CATEGORY
— e = ——
20 E-20186 || 20162017 | 2 T-2018 JL 2018-2018
— |
Aciual Parcant
OESCRIPTION Exp Change
—_—,————————aaeee————
) a i
1} o l:ll o | ] [
ing & Cantractual 1,400 1,600 1 .uml 1,600 1,200 1200|2400
22 598970 4 HE‘B.EI-E-E‘ 4 !-_ﬂ'l.'-‘:ll -l.'.l"iﬁ.Biﬂl'.'ll 2,784 6% 2,784 675 =40 B
apial Dutlay 0 DI ﬂ, Ell I:II ﬂl 000
rilafund Transfers a IIII a I:Il EII l:ll 0,00
ing Rasana a UI 4 l'.'ll l:ll EII 0.00
Talad Expancfurgs 23,000,370 d.ﬁi'ﬂ.ﬁﬁﬁl 4717200 l-_.?‘-ITI'.E[!l;Il i.?H.HT‘.’ll 2.?85.3?5' -4 Bﬂiﬂ
e—— ——————




2018-2018
SUMMARY OF FUNDS
RISK MANAGEMENT FUND

REVEMUE SUMMARY
—
_T 20152016 || zots-2017 2017-2018 |
Mctual Actual Adopted Final
DESCRIBTION Recalvad Recehved Bapdiget Budgat -m Adcpied
SRR
Tawes 0 L o 0
Indergovermantal d o Q o L) 0 0O
Irtertund Trarefess o 0 o o o of oo
Irrvestmant Income 27,118 48,328 |:|| 40,000 o 0 nﬂ
e for Services 4A7TB0000 4,739,000 -l._an_l;lml 5141000| 4540000] 4843000 3
se of Property o o n:|| 0 o of o
o rs.um' 100,000 7soo0]  7s000] o
Totat Revanus | 5198120 5300842 iﬁﬂl_s..zm,mni 4,724,000
B S
EXPENSE SUMMARY BY CATEGORY
I_ 2015-2016 || 2016-2017 2017-2018 2018-2018
Auctual Actual Adopted Final Admin Percent
|l -DERSETION Exp Exp Budget || Budget | Approved || Adopted || Change
Saiares 89871 of  soo00 50,000 50,000 so0o0|  0.00%
tringe 10,830 o 13,523 13.523 13523 13523 000
Operating & Contractual 1,269636] 12100185 1279.477| 1226477 1226477 1,226477 4. 14%)
Othar sseeaso| a104312] 3229000 3soro00| 3434000 Is2ec00| 635
(Capital Quliay 0 L o L1 a ] il:ru.l:IM\"
Infesfund Transiars o 1] o L] a ] J}.O'lﬁu
[Oparating Reserve a a o 1] a ] LD
Total Experses 5,035, 387 & 404 47T 4,872,000 5 281,000 4, Fad 000 4 724 000 3
=.—_==..J——
e
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SUMMARY OF FUNDS
EMPLOYEE BENEFITS FUND

————————a—
—————————————
————————

REVENUE SUMMARY
2015-2016 || 2016-2017 2017-2018 | 20182010 [
Actual Actual Adopted Final Adrnin Parcent
DESCRIFTION Received | Received Budget Budgst roved || Adopted || Change
fe————— i
[Taxes 0 o @ o o 0 o
rrisvgavesnmantal L] l:ll a l:ll o I:II 0.00
rrimrtursd Transfers 3.728.000 z.ﬁmnml 2136000 1 :I'nﬂ_nml 2,136,000 2.1Jﬂ.ﬂfﬂ| a.
nvestment Income i.243 15.'5!3' i) 11]-.:!:1:!' ul I:II Q.00
harges for Services sE06.854| 10100881 11084000 10808000 11 m-u.mu' 11.ns4nm| 0.00%
se of Property b | 0 a a of oo
her o L1 o L1} a L1} 0, Ol
Total ARevenue 13,558 1a7]  12.716,304] 132000000 12627.000( 132000003 13200000 0. 00%
B S
e ———
EXPENSE SUMMARY BY CATEGORY
——— :
DESCGRIFTION
|Salares 0
[{Frmge i 0 I:II |:|| nl a .
iOporating & Contractual 2252833 2137478 :.?Eu_ﬂm! z.zﬁﬂ.ul.‘l:ll umm}nl E.ED.EWI ':I_Eﬂ'.d
hesr Bi7E472] B4100031] 40,650,000 1&.3??_&0:]! 11 gsﬂﬂml ua.mml 0.00%!
apital Outiay o 0 o 0 al of oo
berfund Transters o o o g a o ooom
ing Ressnms o L L 0 o 0 0.00%
Tola! Expenses 11,432,248 10,547,506 13,200,000 12827000 13200000 13200000 0.00%
B E— E———— e
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2018-2019 ANNUAL BU

SUMMARY OF FUNDS
UNMEMPLOYMENT BENEFITS Fl..iEHD

REVENUE SUMMARY

20182018 || 2018-2097 20172018 20182018
Actual Actusl Adopted Final Admin Parcant
DESCRIPTION Recalvad Recobved Budget Budgat Appraved Adopted Change
Taxes n“ 0 0
ntargovernmental o I:II ]
tarfund Transfers o g 0
vesimenl Income 1.346 2.087 0
harges for Services L i | i)
#& of Property L/ 0 0
B g b MJD-'.Ii_
Total Revenus 1,346 2,087 11}.&ml
L
EXPENSE SUMMARY BY CATEGORY
= 2017-2018 IHE-2018
—
Actual Actual Adopted Final Admin Parcent
Exp - Exp l Budget Budpgat Approvid Adopiud Changm
o I:II o a a o 0,00
[+ nI o uI 0 0 0.00%
0 o| 0 o 0 o o000
&.397 2.#:‘-&' 10,600 1#.EG'J| 10,800 10,604 0, 0y
0 o o |:|| 0 o 0.00%
o o o of b of oo
0 o 0 o B o| oo
Tetal Expenses 8267 2436 10,600 10,600 10,600 11]'.E-EI:I| o
s




2018-2019 ANNUAL BUDGET
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H ADOPTED BUDGET SUMMARY '

Revenues

= Electric - Water wGay LR IS
W Errviromental Complance @ Other Charges # lipeestoveent INCome = IAE eI e
Intertund Transfen ® Onhes

[ — s —

Expenses

= Firance w Admisisrration = Elsetric = Watar
[ .G o WAL u Eesirinitelrtbl] Senacis 0 Fawrosmental Cemplanis

Lty Sereicet = isirund Trarahers I
1]
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9 ANNUAL BU

SUMMARY OF FUNDS
_ UTWITYFUND
REVENUE SUMMARY
2015.2016 | 2018.2017 2017-2018 || 2016-2019
Adopted Final Admin Parcent
DESCRIPTION Budget || Budget || Approved | Adopted || Change
e 84.400760] 71880818 7reieoo0] 6181000 77sezcc0] 7reezcon  ooiwf
aber sotix7| 7s7osen] 7.a10000] 7s40000] 7ev0000]  7or0000] 000w
88 soraars| ssesat0] 13317.000] 10a7eo0] 11917000] 11117000 resew
stowater sa4n956| seoasss| sozoo0o| seasooo|  so200000 So0p00] 000
rviramenal Compliance 7e2388]  7e042s|  7sso00] 7esoco|  7ssooo]  7ssooo]  o.oom|
ther Charges 187os82] 1883817| 18so000] 1ssopo0|  vssoocoo]  1ss0000] oo
Investmant Income 58.600) §3,582 I:II 60,000 & L 0.00%
|erpovesnmantal o ¢eazme ol o 0 ol oo
Inderiund Transfers mq.a?al 150,381 1:-5.l;l¢l:|| 151,000 154,000 154,000 . 58%)
ther eeo02ss)|  azzast | tooz01e2 | 20200082 133508200 17744820  7r.08%
Total Revenue 103,931,100] 86,744, 110] 116.143.182] 114,669.182] 117,284,820 121.660820] 4764
EXPENSE SUNMMARY BY DIVISION
- W&M! 2017-2018 2018201 "
Actual Actusl || Adopted Finai Admin Parcant
DESCRIFTION I Exp Exp Budgest Budget Approvied Adopted Change
16313350 17785784] 1madeass| 28051855 18533081 22533081 21809
letration seq03| oaomss]  7evoso]l  ev1eso|  msamen|  se3zmen]| 1240
41.405,558] 40,742,275 5:.1+3.uﬁsl 40.894.085| 51314850 S§1314858) sol
sat0702] a376482] s215183]  so070.153]  emevaes| asavass|  Ssaw
s675.085] 8080188 108se728] sssavas| tos7ases| tosTases| o
astewaber a173713]  4200818] 4ae6540] ssosseo] 4380208 a3s0208) -vsen
rviromental Services aoasea|  sadss]  eanzaa]  esezna|  evrasal  evresr| mamd
viramental Comgliance weagar| 1moo7s|  acsoeo]l  sosooo]  osoon|  scmoco|  ooos
iRy Services t248923] 14877| 1238038 1zmens| 1300004 1300004 7
rteviund Transfers 17.004.175] 20101700 22136712] 22i1a7iz] 24207433 zesszana] 1 sm
abing Fassns ﬂ! o a 1] | 0 o Doﬁ
Tetal Expenses 93634.120] 58,380, 5¢8] 118143182 114.809.182] 197,284 820) 121880820 a7

DESCRIPTION

EXPENSE SUMMARY BY CATEGORY

larins
ringe Benefits
ing & Conbracusl

— || 20182018 || 2016-2017 | 20172018

Actual || Actual Adopted

Exp Exp Budgpet Busdget Approved Adaopted Changs
40 118] o7e2me| tomoasat] tosi7s21] 1rosz7es| 1psoyss|  2a0
s786360] s28820] sso03sd]  s5ae034]  samom| samrem| a8
47621283 erarazea| e1523.000) essieo00] s10es000] e1085000] 070
26,925.480| 31,541,206 33.516.781] 43844781 35.683008) 4ocesncel 1ass
4 B60.808| 4438070 4798548] S47B648| 4136678 4136678 .13,
93 634,130 98380548 118,143, 1&2| 114,890 162] 117204 B0
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I ADOPTED BUDGET SUMMARY l

| Revenues

]
1
|
]

mintaminl Servicafinbefunds w0thes = Chagas for Saneoes

Expenses -

sFringn = Opwratng & Contractal = Ceher = Capital Oully  »indarfund Teansders
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019 ANNU

e
SUMMARY OF FUNDS
SAMITATION FUND
—
REVENUE SUMMARY
2015-2016 || 2016-2017 2017-2018 HE-2015
— | —_ 1]
Actual Actual Adoptad Final Adrmin Parcont
DESCRIPTION Raceived Rocaivad Budget Bardiget Appraved Adapted Change
—————aSS
o 1] L1 ] 0 a
nbargevamman|al ] o 0 l:ll I:IE Q
terfund Transfars 1] I.‘.II o I:Il I'.'Il i}
nyesimeni income &,280 14,072 L] 111:]-Dﬂ| l;ll 1]
SCharges for Services 4,503,684 4.5‘5#.!3-'!' 5,117,000 E.iii.ﬂl:l:ll L iE.U?&l ﬁ,ﬂﬁ-.ﬂ-?ﬁl
E:.u of Proparty o ':'I 0 g l""l HI
her 3,656 35,758 0 0 nl ol
Total Reweniss 4 B58 g2A| 4818211 5117.000] 5935000 E.Hiﬂ?ﬂl 5225078
e
— — —————— — — ———

Ciperating & Contractusl
Liia Ty

Capial Oultay

Imterfund Transhams

(Operating Reaane

Tolsd Expenses

EXPENSE SUMMARY BY CATEGORY

49

— —— ==
201 7-2018 20182010
Adopled Final Admin

Budget Budget || Approved
1.157.577| 1,245,059 1472.158] 1347.150] 1504882 1,504,552 2. 20%{
557,768 BT 258 Tdd T 949,751 740,845 740,945  -0.51%|
1.572.785| 1,748,090 1649000 1,774,000 1,551,000 1,651,000 0129
12,000 12,000 1:.ﬂm| 12,000 12,000 12,000 00
235 651 SaE 424 256,080 208,080 206,578 295,478 3 AT
842 585 208 634 §53.0001 1.014,000( 1.020,000| 1020000 T.03%
1 b a o o 0 0004
4518378 5133415 5117.000] 5138000| 5225076| 5220076 2109




2018-2018 ANNU

——————
SUMMARY OF FUNDS
Z00LOGICAL PARK FUND
—me —————— R ——————
REVEMUE SUMMARY
Ir
2018-2018
Admin Parcanl
dpproved || Adopled (| Change
Taxes 1,186,000 1,165,000 0, 50%;
Indprpovamemanial v} a i} L1 1} il 0.
Inderfund Trarsfes 1208 138 1,028,055 64, 000 1,650 000 1,612 288 1612 298 -1 25-";]
Invasbmant Incoms 5,755 @508 o B DO 1] i) 0005
arges for Services 629 537 £83 200 EEH,D'I}DE 443 000 E28 000 528,000 0.00%%
Lige of Properly a q I:IE o a i .00
- 512 8479 ni 0 o ol oo
Telal Revars 3 048 TO3 2816491 E‘.EE-UJ{Iﬂl 3,304,000 3, %35, 298 3,335,298 24 &0
— T — ——— —__||
—_— e —— —EE————————
EXPENSE SUMMARY BY CATEGORY
—
| 201 B-2016 2018-2017 20M8-2018
Actual dctual
DESCRIPTION Ex Exp

503,718 BEG GRG BT7.701 G5B9, 70§ 713 538

240 481 500,056 BEE.ED'II 305,204 330,645

ating & Carfrachual 1.125.366 949,958 E-H_ﬂ'l.'.l:ll 1.ﬂ2?.|}|]ﬂ| 4,000

a i} a I:II ] |

apital Outlay 118,582 79,706 65 085 71,085 207,111 arail| STy

nterdfund Tranaters EHB BO4 118816 B85.000 1 1!“!]-.0'[!]' 1.1Bf.'I.W'l;II 1.1&0.1]"'.'!3' ?1.35'."1

rating Resars L] i a |:|| Ell 0 Q.04

Tatal Expensas 2,681 633 i07aBar 2,681,000 Bn.a-ﬂ-l.m:ll 3-.5-35\.293| 3,335,298 24 40%
=S ——— ==
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SUMMARY OF FUNDS
GOLF COURSE FUND

DESCRIPTION

=
Taxes

Insergavernmantal
Ingerfund Transiers

Irrvestmant Incomea

arges for Services
of Prapery
o 0 o q| 0| o
Total Reverus M.sml Eri‘ﬂ.':l'ﬂtll ﬂl— 828,000
— = —
EXPENSE SUMMARY BY CATEGORY = N
[ 2ors2018 | owan |
Actual Actua Percent
DESCRIPTION L_Ex Exp | Change
alaries o a 0 0.00%
ringn o al o o 0 o oo
Operating & Coniractual 748,387 723,188 787,000 782,000 792,000 o| -100.00%%
ffonher ui 0 o 0 0 o 0.00%
Capital Outiay uI 0 10,000 17.000
interfund Transfers :'.ﬂ.a?al 26,263 31.:-::4:'; 26,000
[Operating Reserve l:ll o Di ]
Total Expenses 779,088 749,451 823,000 835,000
1A

=1 |




MUNICIPAL TRAN u
ADOPTED BUDGET SUMMARY

Revenues

milegiainesdsty  wisparfunad Tremplers = o Chowgesy foe Senioes @ = Dihasr

Expenses

wialaries  ®Fringe @ Operwtag & Comrecoasl w Copod Dutley @ inserfund Translen




-2018 ANNUAL BUDG

SUMMARY OF FUNDS
MUNICIPAL TRANSIT FUND
e —— e

REVENUE SUMMARY
[—
2016-2017 2017-2018 {82010
Actual Final
DESCRIPTION Recalved || Received || Budget Budget || anoroved || Adopled || Adopted
Tases 0 a a EIT o 0.00%)|
rBFpOvEmImEntal 1,137,282 804,000 1,0038,000 604,000 e e] 0.00%
Irferfund Transfers 2034 850 272012 28010102 2,748,433 2745433 =} .HJ"%"
rvestmant Income 2,158 8,055 uI 8,000 o of oo
harges for Services 409,544 391,088 m:r&.m:li 408,000 403,000 404,000 000
af Proparty d ] I:I| L] i} o 0004
o 13,825 11,008 G.D-El.'.ll 6,000 5,000 6,000 el
Tofal Rewanus 3671, 718 3 575.089 3,811.012 4,360,013 3,he4.432 3,764,433 “1.21%
e e
— =S ——— — =

EXPENSE SUMMARY BY CATEGORY

H 204 82044 j| 201 8-2017 I 2017-2014 2078-2018
Actual Actual Adapted Final Admin Parcont
DESCRIPTION Exp Ex Budget Budget Adopted || Change
larias 1.073.5T0 1,108,870 1,531,228 1328 2885
rings 535,754 578117 Eﬂ-ﬂ_ﬂlﬂi EEE.B'IBI STED4 573,004 80T
ating & Canbraeiual 698 813 751 842 264,000 m.nml &, D00 Bﬂdﬂml o
heat o al L1 I.‘.Il v l:ll Q.
Capital Outiay ¢ wi| isoma| 1wse]  wise]  sveoo] 1o
Interfund Transfars B GBS B‘EIT.TZ'JI E28,000 1.5H.nm| 914,000 51-'1-.'|:|WI 1025
Dparaling Reasne 1] uI 1] |:|| I:II L] a.
Toia! Expanses 31232683 E,ﬂ?_dljl 381102 4. 360.012 3-.1'51.-1-3$i 3, 784433
—
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2018-2019 ANNUAL BUDGET
RECAP OF PERSONNEL

DEPARTMENT

GENERAL FUND

2015-2018
ADOPTED

Gty Council
[City Council Parsons
Todal Cigy Council

ity Clark
City Chark
Ageninistralive Assistant
Total City Clerk

iorifice of the Mayor

cultve Secratary
ofal Office of the Mayor

fAeral Govarnmant

yor's Assistant
ayor's Assistant
yar's Agslglant
yor's Agsistant
ayor's Assisiant
yars Assislant
¥our'B ARGIEIRNL

Secrotary
Total City Court

inance
El:ﬂ:lu-r af Financa

mnisirathe Assistant
Total Findnce

20162017
ADOPTED

20172018
ADOPTED

DEP.REQ

2018-2018
ADMN APY

L | =i

Rl fen o

Bl = = —i

el I T S e

i |k b kel wd s e

e T T T e Gy ey

o e wi mh sk = owh wa

g ek e e sk ok ok e

o

= wmE e

i w wl

i1t

F=l P T e

|l = wf s

10

18]
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2018-2019 ANNUAL BUDGET

RECAP OF PERSONNEL
GENERAL FUND

i [eoisaons Caoteaoiy )| 20172016
DEPARTMENT || ADGPTED || ADOPTED
Eﬂlm“ Offica
sinmgs Cifica Manager 1 1 i i i
ICushomar Accounts Representalive 2 | 2 2 )
[Cushomer Accounts Tearm Lagder 1 1 1 1 1
Studam Wakoar 1 1 1 i 1
Total Business Office ]| B 5 5 8
Accounting
LAucoounting Manager 1 i i 1 1
[Aocountant 3, 3 3 3 3
Accounbing Technician 3 3 3 ] 3
Total Accounting 7 T ) L ¥ 7l
ing
rchasing Manager 1 1 1 1 i 1
rehasing Techraaan 2 2 2 2 z
nitar Buyss 2 2 2 2 F
1 1 1 i 1
ministralive Secrelany 1 i 1 1 i
atal Purchasing T T i T 7
rinting
rievl Shop Coordinabar 2 2 2 3
otal Printing z 2 2 2 2 2
nitral Warshouse
uparvisor Central Warehouss 1 i 1 | 1 1
nwentory Coordinalor i 1 1 | 1 1
| Specialis i i 1 1 i 1
Stack Glerk 3 3 3| 3 1
otal Central Warehause B [ 8| £ 8
Parts Warehouse
Irvariony Coordinatar 1 i 1 1 1
Shock Clark 1 1 1 1 1
otal Pars Warehouss 2 2 2 2 i 2|
o Works
racbar of Public YWorks 1 1 1 i 1 1
cutive Seonelary 1 1 1 1 i i
Director Public Warks 2 2 2 2 2 ?‘
minigirative Secretany 1 i i 1 1 i
atal Public Works 5 5 5 5 5 Bl
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DEFARTMENT

[Cre Lsndar

iCode Enforsemaent
S isperiniendent

iCode Enforcamant Officar

Admilnistrative Sscretary
quipement Oparatar 1l
aintamance YWorker

ISode Endorcement Officar Sansor

otal Code Enfarceament

ngineering

figsislant City Enginoor

[City Enginsar

d Erginsaring Technician

Suneey Instrumant Dparabar
drminisiratien Assistant

uparipiendent-Sinests
Supeniscs Stredl Manl
Leadar Strest Mainkanance
intanance Worker Seniaf

2018-2019 ANNUAL BUDGET

RECAP OF PERSONNEL
GEMERAL FUN
20 B 3018 I096-2017 || 20172018 2018-2019
ADDPTED || ADOPTED || ADGPTED || DER.REQ [| ADMN APV || ADOPTED

1 ] 1 1 L] 1
1 1 1 i 1 i
1 1 1 1 1 1
1 1 1 1 i |
i i i i 1 |
i 1 1 | 1 1
] 2 2 z 2
] | B ] 4
2 ¢ 2 2 r 5 2
1 i 1 1 i 1
1 1 1 1 1 1
1 1 1 1 1 |
1 1 1 1 1 : |
1 1 1 1 i 1
| 1 1 i 1 i
1 1 1 1 1 1
i i 1 1 i 1
i i ] i a
o aj i i 1 1
1 1 i 1 1 1

12 12 L 12 12 1
1 1 1 1 1 1ﬂ
1 1 1 1 1 1|l
1 1 i 1 1 1
2 ) 2 s 2
3 3 3 3 k| |
3 3 k| 3 3
1 1 ] 1 1 1
1 1 1 1 1 1
d i 4 F 4 4
T F ) 7 7 ri
1 1 1 1 1 i
aj 4 4 & 4 i
3 3 3 3 3] k-
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2018-2019 ANNUAL BUDGET

RECAP OF PERSONNEL

GENERAL FUND
2016-2017

20152016

BAministrathee Secrefary
S pariniEnoen
Poign Artisl

inbenance Public Bulldings
wEtodial Wiorker

(Supervisar Custodial

Supervisor Bullding Mainteriance
ey perintandent - Building Mairt
ity Canber Afisncant
inistrative Secrelany

nies! Sysbame Technigan

wa Lieader- Carpeniry
olal Malnt Public Bldgs.

Motas Paol

Superinfendent

Superdsar -Flest Masmenance
intstrathve Socretany

rical Specials]

| lesl Mairtenance Tach Senice
leal Maimenance Tech

Inierical Specialist
uperintandent-Animal Cantral
(anirnal Cantrol Offsoer

odal Animal Shelter

ARBOPTED §| ADQPTED

201T-2018
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018-2018

DEP.REQ || ADMMN APV
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2018-2019 ANNUAL BUDGET
RECAP OF PERSONNEL
E-EHEHAL FUND

' itz | mteaoiy | muaos ) oo |
| '_| IEE."!EIMEIJIIEI _
Pranning
sncicr of Planning 1 1 1 1
i | 1 1
1 i i 1
& 1 o a o |
Toning Enforcamant Anatys! 1 z ) . 2
Total Planning 5 ] 5 5 5 s
anstruciion Devalopmant
rmifl Techmician 2 ) 2 2 2
witi Trades knspector 7 7 £ B &
upgrintandent Conatnaction Dev 1 1 1 i 1 i
1 i 1 i 1 1
otal Construction Develop 1" 11 i6] 10 10 10if
ubliz Safety Police
1 1 1 1 i 1
1 i 1 1 1 1
1 | 1 1 i 1
4 4 4 & 4
12 12 12 12 12 1
az 32 n a2 i 33
munications Officer 17 17 17 17 17 17
B1 64 56 L] 58| eﬂ
4 48] 52 B2 52 5
7 z v 2 2 Fy
15 15 16 15 15 14
psarve Pokcg Officer 20 il 20f 20 0 20
13 13 13 13 1‘.E|l ]
hind 1 i 1 | 1 1
ccounting Technician 1 i 1 1 i 1
gfal Police Departmsat 230 230 234 230| 230 2
—_————————

58



|.|I:|Ii|: Safety Fira
ot
18t Asgigtand Chief
rd Assigtant Chiad
Chial of Fine Pravendion
igf of Fire Communications
aplain
Fire Gommisnications Officer
Fira Training Officer
re Praverticn Oficer
Diirsciar of EMS
IFire Equipment Operatos
inefighter 181 Claga
crefary - Fing Chisf
Fipcords Cler
chanis
otad Fire Departmient

[
[Civil Sarvics

Nemcior of Civil Senics
ympenaation Anatest
nation Anakyst

Director Chal Sanaos
Parsannel Aralyst
IParsanned Toch

‘wtal Civil Service

uman Rescurces
Diracior of Human Resousices
fdrninestrative Asdiskant
st Director of Hisman Resources
Parsanngl Anatyst
odal Human Resources

Legal
Asicaray
stant City Attomey
Safe Al Tech BPT
Lassistiant City Attorney PT
sl Secrotary
lezicad Specialist
[ Tatal Legal

' [ 20152016 |
_ DEPARTMENT i

2018-2019 ANNUAL BUDGET

RECAP OF PERSONNEL
GEM L FUND
[ 20162017 || 20172018 |
mnm } __ l:r.mlm
1 i 1 1 i 1
] 3 3 i 3 3
T T 7 T 7 |
1 1 1 1 i 1
1 i 1 1 i 1
a7 7 a7 27 27 i
T T T T T
1 ] 1 1 i 1
3 k]| 3 al 3
1 1 1 1 1 1
a3 33 33 3] 33 3
5 34 38 ko 38 3
1 1 1 i 1 1
i 2 2 2 2
1 0 o O aj
128 127 127 127 137 12
1 1 1 1 1 1
1 i 1 1 1 1
1 1 1 1 1 i
1 2 1 1 | 1
1 i i a i
[1} 0 ¥ 1 1 i
5 B 5 5 5 sl
] i 1 i 1 1
1 1 i 1 1 1
i 1 ] v} ".]!
a4 4 i 4 &
T T ] | B &
i i i 1 ] 1
5 5 § 1| =] B
g & L] & Ei e
3 3 3 3 3 3
1 1 1 i 1 1
1 1 1 1 1 1
17 17 17 17 7 7]
— —
~CITY OF ALEXANDRIA
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Direcior of Gommunity Services
SEsralany

Spacial Evenis Coordinator
Youth Programs Coardinabor

rew Leadar Parks Maintanarce

lAdminisirative Secrelary
I quipmsent Opsaratar |
Equipment Oparatar | {(Saasenal)
Rintanance Wiorker
irfenance Wiorker [Spasonad)
building Mainteranss Spacialis)
al Recin Facilities Mainl

OTAL GENERAL FUND

HEH_AL FUND

2018-2019 ANNUAL BUDGET
RECAP OF PERSONNEL

l-l-

20182013

_ _-— [DEP.REQ || ADMN APV I ADCP
1 1 | 1 1
3 a 3 3 3
i i 1 1 1
5 5 5 5 &
4 4 4 4 4
4 4 4 4 4
3 3 3 3 k]|
i i 1 1 i
22 2 23 22 iz
| i i | 1 1
o r:lr i i i 4
o 11 1 it i 11
t 12 16 16 T 18]
-1 ] B4 641 B41 641 &
—————



2018-2019 ANNUAL BUDGET

RECAP OF PERSONNEL
COMMUNITY nev'_r.'w'EHELnP T BLOCK GRANT FUND

E—— ——
“2017-2016 2018-301%
3} cUieeA0 ; __

JPTED || DEP.RED || ADMN APV I[ ADO

W e
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2018-201% ANNUAL BUDGET

ca af Risk Manager
igk Manager
otal Office of Risk Mansgar

OTAL RISK MGMT FUND

DEPARTMENT

RECAP OF PERSONNEL
RIS GEMENT FUND
2015-2016 || 2018-2017 || 2017-2018
ADOPTED |[ ADOPTED | ADOPTED

2018-2019

DEP.REQ || ADMN APV || ADOPTED
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[Budget DHics
nr's Asst - Budget Officer
Asst - Chied Info Offices
sistant Diresier Finance
Indoemation Systems Anatyst
cooumant
olal Budget Office

|Customer Service
Iz ustamer Service Manager
il Clark
ustomes Senite Sudentgor
Lassawntant
e dminisirative Secretary
usipmes Accounds Reprasaniabtie
ustomes Accounis Team Leadar
Eplomer Services Reprasentalive
IStudent Wiarkar
atal Cust.Service Dep.

[Customer Fleld Services
[Supervizar Litilky Field Services
rew Leader
Cietical Specialist
et R aar
by Senice Worker
olal Custamer Fiald Service

Managament infor. Systems
Information Systems Manager
nfeemation Systems Analysi
PC | Mabwork Technician
ppater Operatar |
dminisiratee Sacratary
otal Mgt o Systems

tifty Director
Direchar of Lflaas

weculive Secratary
I nyire Compliance Manages
lerotessional Enginesr
dggistant Director Ltilies
Total LMility Direcior

e

Ul
|Eoeaute | mteanr | orraois | _aowsavis
._—mm_

2018-2019 ANNUAL BUDGET
RECAP OF PERSONNEL

8]

1 1 1 1 i 1
1 1 1 1 1 1
1 1 1 1 1 1
1 L1 i} a b i,
1 1 1 i 1 1
5 f 4 A F 4
1 y 1 1 1 i
1 1 1 1 1 1
1 1 1 1 1 1
2 2 2 2 2 2
1 1 i i 1 1
12 12 1z 12 12 1
& 5 5 5 5
g 9 g g g
I e -
33| a3} 3a| 33 23|
1 1 1 1 | 1
1 1 1 1 i 1
1 1 1 1 1 1
11 11 1 1 11 i
T ) 7 7 7 T
1 21 21 21 21 1
1 1 1 i 1 1
3 a 4 4 4 4
3 3 3 3 '.!J
1 1 1 1 1 i
| 1 1 1 i 1
5 10 10 10 10] 1o
' 1 ! 1 i 1
i 1 1 1 i 1
1 | 1 | 1 1
1 1 1 1 1 1
1 1 1 1 i 1
| 5 | A 5
=#=
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2018-2019 ANNUAL BUDGET

RECAP OF PERSONNEL
UT!Lm" Fuwu‘

201 I-Iﬂ‘-'!
ADCP

Plan Mairdenancs Supanasor
viroenmntal Tach B
Bdrinisiraiive Secrelary
lectiic Plant Shift Suparssor
ainiananca Mechanic Il
lacing Plant Operators 1|
aintanancs Machanic |

leciromic & Insir Tech-Elactnic
Total Electric Production

ciric Distribution

inbenance Warker Sammor
rew Suparvisor Elecing Distributian
Supuww Elaciric Cristrisutian

minssirative Sacnalany
Supstation Supervisar
lactnic Ling Workar Senics

[Trades Wakoar

upandsor Meter & Service
Elmciric Disiribution Systems Tech
I Total Electric Distrib.Dept.

'
TED || ADOPTED.
1 1 i 1 1 1
1 1 1 i 1 1
1 i 1 1 i 1
1 1 i 1 1 1
1 1 i 1 1 {
1 i 1 1 1 1
5 5 & 5 5 5
1 1 1 1 1 1
4 -i' 4 4 -Ir
i 1 y 1 1 1
5 [ 5 g 5
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 i 1 1
2% 25 25| 35 25 25|
i 1 1 1 i 1
2| 3 3 k1| 3
1 1 1 i 1 1
1 1 1 i i 1
4 i 4 4 4
1 1 1 1 1 1
1 1 1 1 i 1
1 1 1 1 1 1
10 g B g 8
3 2 ? 2 2
3 3 a| 3 3
1 1 1 i 1 1
i 2 ) 2 2 2
5‘ 5 B -1 | & 5
1 i 1 1 1 1
1 1 1 1 i 1
a7 37 a7 a7 a7 37
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2018-2019 ANNUAL BUDGET
RECAP OF PERSONNEL

Ui

aintenance Waorker Sanior

Crew Supsardior Watsr Distribution
Suparvisar Water Distribution
gsigtant Superintandent

Pipe Layer

iEquipment Oparcatar (11
painlenncs Weskar

ndustrial Painber

| wpesintendent - Walar Oparabons
olal Water Distribution

Supendsor VWaber Distrbutan
parvisar Wabsr Traatment

atar Plant Oparator

ptor Production Opeafater Sr
[Equipment Operstor ]

industrial Fairar

I CEP.REQ

[ AouN apv |

i i a I:II ]

2 2 2 2 z

[ B 8 a &l

1 1 1 1 i 1

1 1 1 i 1 i

2 . F 2 2l

i 1 1 1 1 1

7 1 i 1 1 1

] 1 i 1 1 i

i 4 i 4 4

1 1 1 1 1 1

& | 5 5| 5

1 1 1 1 1 1

1] | a 1 1 i i
7 27 7 i 27 7

i 1 i | | |

1 1 1 1 i i

1 i 1 1 1 1

| T 7 7 7

4 o L1 il 1] |

2 i 2 2 2

1 1 1 1 1 1

i 1 1 i 1 1
14 4 14 14 14 i
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2018-2019 ANNUAL BUDGET

RECAP OF PERSONNEL

CEFPARTMENT

a5 Distribution
Supennriandent

Supenviscr Gas Distrbution
Ganeral Supandsor

pher Tachnician

s Systom Technician

athadic Pratectian Tachnician

rews Suparvisar Cathedic Probec
lectronic & Instr Tech
ofal Gas Distributin Depi.

Superintendent
lecirarss & Inakr Tech
olal Wastewate Troat Depl

Wastewater Callaclicn

aindesanca Warar Sanior
Bupervisor Wastewnter Collection

clal Wastwaier Collection

i i { 1 1

4 & i 4 ]

1 1 1 i 1

1 1 e | 1 i

2 i 2 z 2

1 1 1 1 |

2 2 2 z Z

5 Lt ]| g 5

i 1 1 1 1

1 1 i 1 i

i i 1 i 1

i 1 i i i

5 g 5 5 L1

s z 2 2 2

i i i i 1

i 4 4 -lr 4

i 1 i 1 1

i 1 1 i 1 |
35 T 35 a5 a5/ 3

i i o 0 ol

1 1 i i 1

8| [ B B B

1 1 1 1 1

i 1 1 i 1

1 1 1 1 1

a| L/ i 1 i

1 i i 1 1 1
14 14 14 14 14 14

i 1 1 1 i

i 1 i 1 i

;3 B 5 & B

3 3 3 | 3

2 2 e 2 3

3 3 a 3 3

i 3 3 3 3

i 1 1 i i
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2018-2019 ANNUAL BUDGET

RECAP OF PERSONNEL
ILITY FUND

oieaoiy [ eorzons [ soteants |
DEPARTMENT ADOPTED || ADOPTED || ADCPTED || DEP.REQ
iranmental Services
pemrevign Gand 1 ! 1 1 1
viromerdal Lab Supaniscs i i 1 i i
nviransnantal Techoician | 2 ) 2 2] 2
nvirormantal Technician |1 | i 1 i i i
ministrative Secwlany 1 i 1 i i 1
atal Environmantal Services i & [ &) 8 §
tility Services
uperintandent i 1 1 1 | 1
nce Wioskar Semicr 2 2 2 z i
Supervisce Utlity Sendces ir ' 2 2 2
rgimearing Tach I ' 1 F| 4 |i|
ngineering Tech 11i 1 1 i 1 1 1
nginaering Tech | i 1 1 1 i 1
istrative Secredary 1 1 1 1 1 1
Layer i 1 i 1 i 1
guiprnant Operator Ui | i 1 1 | |
guipmant Operator Il 4 2 | 2 i
eider 1 1 i 1 1 |
Managaer i 1 1 1 1 i
otal Utitity Services 18 18 18 18 18 18]l
TAL UTILITY FUND 271 271 21 P g 271 rh
% —
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2018-2019 ANNUAL BUDGET

RECAP OF I*'-'EI"EEII:?-‘I'«II"EEI=
—_ SANITATION

CEPARTMENT

Sanitation
Superintendent 1 1 1 1 1
rew Suparvisor Santaticn 3 3 3 3 3 :‘-|
drninestralive Secrelany 1 1 1 1 1 1
Squipmant Operator 1] T T T T T T
guiprient Dpsiatar 1| 10 10 i 10 il | 10
auipment Oparatar | -} B -] B a
wfuse Cobsclor 20 20 20 20 ) 2
Tatal Sanitation Department | 50 | 50 50
TOTAL SANITATION FUND Eﬂl 50 !-':II 50 50 {I
—
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2018-2019 ANNUAL BUDGET

RECAP OF PERSONNEL
Z00LOGICAL

_2016-2016 ][ 2016-2017
.EDDFTED ADCPTED

DEPARTMENT

Ffele]
[Z o Diraclor 1
Suparsar Zoo Faclities Waint 1
berinarian 1
oo Media Specialis i
oo Claraicr - Education 1
ministrative Sacretary 1
i
1
1
1
1

ventany Coosdinator
ustomar Sendces Representative
rades Warkes
Curalar - Health
Curatgr - Genesal
oo Keeper | 2|
rity O#ficar i
oo Keeper 1 5
Total Zoo Departmant 18 i
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MUNICIPAL

DEPARTMENT

General Administration

nspection & Maintenance
wat Maintenanos Tech Senior
Sarvics Teshnesan

Todal inspection & Maknt.
Maintenancs Administration

Supandaor Fiest Maintananoa
(Total Maint Admilnstration

TOTAL TRANSIT FUND

OTAL CITY WYWIDE

EI}‘I 5-2016 |

|_

HE-IT FUND

2018-2019 ANNUAL BUDGET
RECAP OF PERSONNEL

BT ETIETE T R —
|—_m—

i 1 | i 1 1

2 2 2 2 | el

1 1 1 1 1 1

i 1 1 i 1 1

5 5 5 g g 5
21 3| 1 a1 n H
10 i [i] | 10 10 10} 10
3 Kh | 31 I a1 3

i 4 A 4 &l

F] 2 2 2 2

B (i -1 | 8l 8

1 L 1 1 i i

1 y 1 1 { 1“

43 ES
-1.1’ 43 43 43 %
982 1,026 1,039 1.081 1,08 1.021
F— ——— — -
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(GENERAL FUND
Baeginning Balance
Revenisas
Exparadiiunes

Ending Balanes

[Endirg Fund Balance as 3% of Revanuss

ISPECIAL REVENUE FUNDS

Baginning Balance
Revenues

Expandiluras

Enting Balance

|[Ending Fund Balance as % of Revarnuas

ICENERAL DEBT SERVICE FUND
Epginning Balance
Revenues
Esgamdituras

Ending Baisnce

ing Furd Balance as % of Revenuses
ERAL CAPITAL FROJECTS FUND
Beginnang Balance
Revenues
Expandiures

Ending Balance

nding Fund Batancs as % of Revenues

849,572 000
(B4 E26 TS56)

20, B2 562

aeniEiEEEIEDOSSOCSEI SSCSISESSTETFswsdEEl QIDZISISSSSISSSEEERF

15 874 806

10,910.467

34.16% 26 31% 1638
1,538,218 1,302 816 1, 30,818
1,004,718 12632 185,000
(1.040.003) (812,632) {185,000
1, 302.87% 1,502,818 1,300,918
EEEEE = pETEeasEEENEET SCCXSTCOSTETCCOCEEOEEEE
12085% 160, 33% .2
2,834 857 3081282 3,084,293
4775321 4,747,200 2.THSBTE
(4,638 BRE) (4,717,200} [2.7TBE.BTE
3.087.292 3,081,282 308152
B4 53% 5, 3% 140.60%,
25,718,583 27 344,547 {1.833,
11,852 288 2T A4T 541 10,078,325
[15.266,235) (5% 625 €50, (10,588 500
i2.344 547 i"833.202) 12.H1.¢??IH
= W amEz == wTEE=e =
1B7 B8% -5.88% <28 23%

in cedar bo salculabe bse unresarvediundesignatediunappropnisted fund balance, Revenuss and Expanciunes
far the Ganeral Capial Projects Fund assumes &l budgetsd revenues will be recasnsd and af approprialed
expendituras will be spent by Apil 30U,




Ending Balance

ncling Mt Position as % of Rav

ITY FUND

Réveriugs
Expenses

[Ending Mel Posilicn as S of Ray

MUNICIPAL TRANSIT FUND
Begnaing Balance

REwEnas
Expareas

Entirg Balance

nding Mot Posiion as % of Rey

ITATION FUND

Beginning Balance

Revepues
Expenses

Eeginning Balance

Erding Balance

Ending Balance

[Ending Met Pasilicn as % of Rey

[1.412.2T4) 1,682,117 1,664 117
16,109,332 17,910,000 17,824 000
(15,034,342 (17,918 800) (17,924,800
1668 T1T 1654917 1,843 517
= ® EES@EZO3 ax X
2.18% 9.24% 8.97%
116,543,506 118,218,218 108,058,034
PEETD, 183 104,539,000 107,865,000
(85,994 457 (114 685, 182) {121,665 820}
118119318 108,058,034 Bl 354,214
= wm SEEEESZCIZSTSTSSCSC=SST FRAESEEEIESEE
123.5™h 103.37% A7 359
3,005,359 2,180 2,788,753
3,873,020 4,350,012 3,754,433
{3,778.60) (4,360,012 (3,764,433
2,799,733 2,785,793 2. FEE a3
TB36% 64 22% T3
3,331,758 3,185 066 3,165 586
488,210 5,135,000 5225076
(4. 84 00%) (5,125,000} {5.225.07
3 165,266 1,165,966 3,165,966
sar=psesESS IDEDCSCSST CESOCISENFREEAEEESSIE S=S LA LS ]
35.71% 61.565% &4

Acdual is based on the Cty's Financial Statements for the fiscal year ending Aprd 30¢h. Estimates are
cafeulated on @ NON-GAAP Basis which thenefone includes debt principal and goes not nclude depreciaticn,




L 2018-2019 ANNUAL BUDGE
SUMMARY OF SOURCES, USES, AND CHANGES IN FUND BALANCE
= GENERAL FUND

SOUrces of runas

Description 03-31=-18 2018 101R B i T 2018 Budget
LEET 8,580 426 33,458 000 :u.za?.m-:ll 236
Licenses & Permiis 2,581,517 3,035,000 E.Eﬁl}.ﬂﬁ'ﬂl 47
Insergovarnmentsl 7677608 10,423,000 E.ﬂi.ﬂfﬂT -4 23“4
intgrnal TransfersInferdunds 9,545,308 11, 148,000 113}'95.&:!3' -l:‘lﬂ-'%l
nes & Forfeiumnes A3, 108 494,000 -l'lﬂ.':H.'-"'-'II B 35%
nvestmont incomae 83,425 80,000 !'.'II 10000
harges for Services 191 951 230,000 :za.cm| -4 355
hair 1,153 348 TE3.000 465,000 -38.93%
udgeted Lise of Fund Balancs i 5,204,756 4, TE4 335 8,335
Tolal Seurces 50 584, 358 ﬂ.lﬂ.ﬂﬁl Eﬂ.12‘!.339| =1. 085
Uses of Funds S
¥TD Actual Fiscal Year Fiscal Year % Change 2018 Proj
03-31-18 2B P ted 2019 Budget To 2019 Budget
472 531 B18,845 516,302 0,07 %
Executive 737 568 871,580 1,048, 187 T.98%]|
dicial 996,722 10848, 059 1,188,337 11.25%

Fifanee 3,130,208 5,754 485 5,687 204

Public Works 10,520,237 12,602,574 11,758 AAS

Planning 1,200 682 1,361,427 1,360,174

FPublic Safety 24,815,351 H0,170, BT 30,385 704

ivil Service 167.52% Ma.eT2 7o 588
Human Resounces 452,770 525,005 526506
Legal 1,922 368 2,125,103 2,082 404

cammaendly Sericas 3,108,733 4,022 550 3.5?.4.25':]‘
Interfund Transfers 4 /53 852 5,408,000 5.-:33.2&3'

Tatal Uses 52318416 B4, B26, 756 -34.1?1.335|

et Change in Fund Balance (1,355.021) {5,254, 758) (4,784 335}
Baginning Fund Balanco 20,829,562 15,674 808
Ending Fund Balance 15,674 BOG 10,810,487

— CITY OF ALEXANDRIA
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PRE- TEI&L INT EBUEHTIGE FUND

Sources of Funds
—— — ——
¥TD dctieal Flgcal Yaar
Description 03-31-18 udgo!
ines & Farleilunes 282121
Irvastmant Inoame £.260 8,000 l:ll ]
Hudgeted Use of Fund Balance o o o o
L TOTAL SOURCES 288, 3815 A58 000 185 000 -Hﬂ.mﬂ
e ——— e
Uses of Funds

nierfund Translfers

Descripdlon

——— e
% Change 2018 Praj
Ta 2018 Budpet

TOTAL UBES B8, DO J08 000§ 185,000 -39 B4
=R = ——
[Met Change in Fund Balance 20,381 0 i}
Baginning Fund Balance BRs 148 Ba4 348
|Ending Fund Balance BE4 345 B 4R
R
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II. GENERAL FUND



2018-201
REVENUE DETAIL

11101
311303
S14301
311304
11308
31148040
333103

azHm
3202
SEXH
JE220%

Iri3od
233704
333450
233502
333504
X33510
333538
333527
133529
ExkLE L
332535
333537
233043
333545
23548
313554
390014

&40
333401
333402
333403
333404

JLA1TE
3EE300
3E58401

ACCOLUNT TITLE

Taxes:
Taxes - Ad Valgrem
Tawas - Franchine

Sales & e Tax - 1876
Sales & Use Tax - 1958
Sales & Use Tax - 2008
bnterast - Dalnguent Taxes
Heusing Authoriy-FALLO.T

Total Taxes

Licenses and Permiis;
Licenses - Cocupational
Licansas: Compeniency Cands
Parils - Buiding
Parrits - Zonmng

Total Licenses And Parmits

Intergavernmantal:

Parigh Sales Taxes

Fedaral - FEMA Fira

Fadaral - FEMA Recoeny
Sisie - Baer Tax

Siate - Fire insurance: Rebate
State Grant - DARE Officars

Sate Granl - LA Coimim & Law Enf
Granis - Podcs

Sigte - Dept of Cultune, Recrealicn
Parish - Salos Tax Retate

State - Police Supplemental Pay
Staba - Fire Suppiemantal Pay
Foderal - LS Degt of Justics
Frderal - Dneg Confiscations

Siabe - Emall Business Development
Fadaral - USDA

Stals - Conliscalicns

Total Intergovarnmantal

Internal Servicesnterfunds:
Transdar from Leiey-Cribasr

Cast Allscatien-Utiity Fund

Gasl Alocation-Sanitation Fund
Cost Allgeatlon-Foe Fund

Cost Allocation-Galf Course Fund
Cast Allocatien-Municipal Transit
Transfars - PTI Fund

Transfars - Genersl Capilal Projecis
Tranatars-Liiily Systam 5%

Taeal Ist BerviceAnterfenda

3441 827 3 53N B7A] 3481000 3.535000] 3535000 3535000
B54.830 20 482 B850, 000 593,000 850,000 650,000
7067 834 T.501,787| 7325000 7.325000( 75080001 T.502.000
16335 867|  15.002.574| 14,850,000 14 8%0,000] 18,018 000] 15.018.000
TBET 458 T.501.024] 73250001 7. 325000 7T.508.000§ 7.508.000
2814 35 B32 50,000 60,000 B0, 000 50,000
31818 szgzs|  1woool  toooo]  tomoe] 1o
34.802,540) 34 228 508 .33.5|:|1.U'|I|I 33,458, 0008 34 287,000 34,287,000
sgss 71| 2788543 2700000 2800000 2700000 2700000
5142 3 TE4 10,000 10,000 10,030 10,000
200 482 215870 170,000 215,000 AT0,000 170000
5,525 76l  wooo|  ocoe|  toeoo| oo
3,140,240 014, T12] 2.880.000) 30350000 2500,0000 2890000
080,747 B 208 B40| 0050000 8050000 & 970000 & 170,000
(4] 283,110 [H] ¥ ] [

[} 251,809 1] (1] [i] (1]

78,900 43|  7so0o0]  7scoo|  7spen|  7scon
158 881 137 EBE B2 000, 145,000 B3 000 23,000
17,358 3,337 [1] 22 00 [a] 1}
48339 18,273 a 37,000 [i] (1]
57 731 85373 al 381000 g g

g B o g 0 g

258 841 28 841 10B 000 108,000 108,000 10&.000
BER Ba8 B4 50D BT 000 875,000 875000 875 000
B851.815 B35 168 652,000 535,000 535, 000 535 000
37 587 26,631 ol 10000 o a
3781 1.218 35 000 A7.000 25,000 35 .00
8,283 B. 120 i 25,000 u] ]
B3,125 14 881 u] a o 1]
3,994 53 328 ol esom g g
10.722585] 10,981.513] o.800000] 10423000] 9.982,000 9882000
24,000 s4000] zso00| 24000  zecoe| 24000
2472458 2707878| 2erzm00| 2.70mm00| 2.708.000| 2708000
se3s18|  somseo| saeooo| Tooooo| 7ooooo|  Tomooo
E0E 204 1178818 GBI DO0| 1,180,000| 1,180,000 1.:80.000
30,ETH 26,263 31,000 26,000 26,000 26,000
s24ps57|  Tosqes| e2spon| Tosocoo| Toscon|  7osooe
120000]  23s000] toscoo| 1szo00| 1omeoo|  1oso00
411000 &11.000 411,000 411,000 &11 000 411,000
133000 333000 5233000 5232000| 5233000 5233000
10,147 511 11,321, 781| 10,236,000 11,140,000] 11,085.000] 11,005,000
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2018-2019 %;L!&h EH&ET w—

leonE ACCOUNT TITLE
Investmant Income:
agT1o1 |mfEress « [Avestmans
Total Investment Income 53,204 LR tll &0,000 I:II uf i
Fines and Farfeiiumes:
35a701| Oty Cour - Chv Foes 78,873 6,747 75.000 TE.004 75,000 75,000 T
54702 Gy Cour - Logal &9, 161 50,500 TE 000 50,000 75000 15,000 75
354703|  City Court - Fines 353 888 251 808 am.um' 150.000] 2%0000] 250000] 2500
A54708|  Fines - Parking Tickats a 25 1,004 1,000 1,004 1,000 1,
354708| Ciy Cour-Piice Officors Winess 10,410 7Bas 12,000 12,000 12,000 12,000 12
354710 Finas-0W1 Callections 4380 4,358 8,000 5,000 6,000 &.000 a,
Tolal Fimes and Forfeltures 517,774 301 543 51680000 194000 419.m:1| -tm.m:ll 4.1MOD|-
Charges for Services:
334701 Charpes « Training Acadesny 500 L] 30,000 30,000 30,000 30,000 an,
344001 Charges - Grass Mowing 58160 63,046 30,0001 50,000 30,004 30,000 3,
344305| Charges - Demolition 34 235 9,337 a i} i} Q
344703 Chargas - R-0-W Mairtananos 50,190 60,190 &0, 000 50,000 G000 80,000 B0
344708 Chasges - Animai Shaitar TH 744 78,072 75,000 50,000 75,000 75000 75,
344708 Chaspes - Photo Copins 15,085 o 28,000 i} 25,000 25000 2
344708| Charges - Alarm Biling 17.385 BATE i i L1 a
Total Charges for Sarvices T2 204 218820 220000 30,000 z:nnml zzn.ﬂml Ezl:lmﬂ
Other: mc]
arrse4|  Rent - CLECO {d4 525 A0 482 0] 2400000) 2400000] 240000 240
arTs0s| Fend - Incubatod 110 458 144 871 110,000 0,000 70,000 70,000 70,000
377600|  Rent - Balion Avenue Canter 18,788 13128] 10000] 1sc00l  1omo0]  tooo0] 10000l
ATTEDY|  Rand - Convention Hall T0,011 45 605 55 000 80,000 55,000 5,000 55 000
ITTE04|  Rand - M.L. King Cender 5,180 £ A4d 8,000 5,000 £.004 5,000 5,000
377605|  Fend - Broadway Resturce Canlss 10,4589 12,000 12,000 12,000 12,000 12,000 12, 004
arrroa Rerd - Hafald Milea Padk G B8 7.025 5,000 5,000 5,000 5,000 5,000
A77701| Rent - Basgls Club i, 3,610 0 1] ¥ 0 0
arrroe]  Rem - Farmas Mariot 23,344 .42% 10,000 12,000 10,000 10,0048 10, 0
ITTI03]  Renl - Ampitheatne 5 048 £ 400 1,000 1,000 1,000 1,000 1,000
37T708]  Fand - Martin Cerfles 18008 18716 3,000 17,000 3,000 3,000 3,000
388200 Sale of Foosd Asgats 26,080 101,287 (1] 185,000 i ¥ i |
29000]  Macsllaneous Revanus 275,784 i1 649 45,000 138,000 45,000 45, 000 45 DO
35001]  Misc - Return Checks &1 ] i o o ] 0
aga0nd]  Misc - Ads & Humanitios o 1] 2,000 2,000 2,000 2,600 2,000
3G5045]  Misc - Field Uisage 7150 180 B, 100 1] 5000 8,000
304540 Rewvenus - Cther 24,000 T2 825 1] 1] ] 0
30a534|  FEevenoe - Othar Winbsr Fale 110,025 28,500 0 i} o o
09858 Use of Prior Yaar Favenues [ O] 5029 THE| &254 756 O] 4780320 4 78433
Total Other B52 547 :,m.uisl 5.23:5.?53[ 6,017,756) 486000] 5228320 5230738
TOTAL REVEMNUES 60,515,278 I!J‘-"?.ﬁ:l 62 551,756 54,828 756| 55,359,000] 64,118,320 64 123,335




2018-2019 ANNUAL BUDGET

Legislative

|

[Ta s&rve as the egislathee bramch of city govemment as dataliad by the Almandia Home Rule Charter

Gy Council meats a5 needed to condudt the iegislative business of the Gy, Individual commitioss of the councl meet with
he adminisbration 1o provide necommandations (o the full counal conoarming the Ciy

Descripbion

AP1E-2017 Estimated

ANCE INDICATORS

AET-I01E Estimated

201%-2019 Projectsd

Regular council maetings
(Council work sessions
Caencil comemittes mestings
Cirdinanceas adopbésd
Rasciulicns sdopted

Teisphana inguires

kL]

205

403

00

i2 585

F. ]

205

404

305

12,585

Fi ]

205

408

S

12,555
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“ i Actual Actual || Adopted . Final Admin
DESCRIFTION Exp Exp Emé Budget || Approved
alanes ang Wages 126,485 146.423) 178.400] 176400 176.400] 176.400]  ooo
ringe Benedits 47 B854 47T 128 83,000 63.0M0 56,563 58 552 TAE%
ing/Cortractual 37,388 47,054| #6000 se000| @soo0|  seooo| oo
her | L ] qQ & ] .00
apital Outtay 0 2,814 0 of o ol ooow
[Total Appropriations 204 TAT 243 520 25470 JH.ﬁ?l:ll 320943 320982 -1, Z0%
Joe Admin
CODE TITLE Approved | Adopted
480110|  Salary - City Council Persons 7 7 7 7 7 Il o
Total Positions 7 T 7 7 7 A oo
= CITY OF ALEXANDRIA —
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OE

SE80110

S0I0E
510206
S10:07
51006

531500
531500
533024

B30

FOT405
TOTE00
FOTTO0
o070

— GENERAL FUND

81

a n
ACCOUNT TITLE Exp Exp Budgat Budget || Request || Approved | Adopled
—— = ——i
Salaries:
Salary - Gity Councll Persons 136 485 115,12':!' 1?5,4ﬂﬂi 1?5.-1-1]1!' 178,400 176,400
Totsl Salaries iosas|  tasam| 17s400] 17sa00]  17s.400]  178.400
Frimgpe:
Fringe - Hosgllal 33,826 36,504 A5,800| 49 600| 44 73| 44,753
Fringe - Medicare Insurance Tas 1,604 1872 2482 2402 2,555 2,555
Frings - Lis Inauranca 122 121 284 254 254 254
Fringea - FICA Tax Ratinermant T.242 8431 10,684 10,684 10,934 10534
Total Fringe 42 884 47 133 B3,070) E3.070) g gazl 58 552
Operaiing & Confraciual:
Printing a0 128 o a 0 L/
Adveriaing 17, TEE 17004 31,000 31,000 31,000 31,0080
Esonomic Davalopmani i} 5218 10,000 10,000 10,000 10,000
Miscalignpous 14,202 T.2T 15,000 15,004 15,000 15,000
Travel & Traming 5341 13,523 30,000 30,000 0.000 30,000
Taotal Oparating & Contractual 3T xpE| A7 154 E'B.I:I-Dlill Eﬁﬂﬂﬂl B, 000 B8, 030
Capital Outlay:
Building Improvermnanis 1] [} a 1} a [
Machineny & Equpmant o} 0 a i} i} [}
iffice Fumiture & Fodures n! 2.814 a i a 0
Compuber Saftwars o] 0 a 1} 1} L
Tatal Capital Qutlay a 2 HHI a I:Il |:II L1} I+|
TOTAL DEPARTMENT 208.757|  243520| 3as.470| a2s470| s209sa|  se0sse| 32059
zm= e L LA C L T e L L




2018-2013 ANNUAL BUDGET

0 saree as the official kespear of recands. To sen® ife City Councll B8 T8 incapandan iegielainae slaft

Mumnicipal Pokcy formulation

. lssue analysis

Contrac! negatiatian
Firangial reporing.
Performance audiling
Pilanning.

. Parfamentary opinans
. Agends organizalicn,

Committes coordination & siaffing

Composition and refention of ordinances and resolutions

Public relations.

Cibipan camplain redarral and rasponga,
Rscoeds relenbion

Receed costification

Municipal code compilaion

AN RFE

2016-2017 Esrimated

[ L ] RS
1017-30018 Exvtlmaied

DOIS-2009 Progeched

26

%

205

408

305

12,585

82

24
]

205

408

J05

12,565

o
i3
205

408

12,585




2018-2019 ANNUAL BUDGET

egislative

D#

2,550 31,584 334592 33,452 34,347 4018 4 5%
18,171 19,521 42 004 42 000 42.004) 42,000 QLOO
1] 0 0 0 1] ] DU
iCapial Outiay g o d 0 a ) LU0
Tetal Apprapeintans 157,654 183 814 190,475 190,475 191,33 185,350 2 55%
E —

JOB Achua Actusal Adopted Final Addenin Parcent
CODE Exp Budget Budget | Approved || Ado Changea
48010 Salary = City Cledd 1 1 1 1 1 1 {H]
A5060. Salary - Adminiatralhe AsSssian 1 1 1 1 1 1 000

Total Positicns 2 F ) 2 2 Z 10000
bt e e b e b LR PR B B
v, ————— A

S TTY OF ALE



2018-2019 ANNUAL BUDGET

=
ap n
ICODE ACCOUNT TITLE Exp Exp Budpet Budget || Request || Approved | Adopled
= —
Salmries:
430701 Salary - City Glerk 6A.811 T, 705 72,118 T2.1189) 72,118} 72,1148 T, TAH
43004 Salary - Adminisirative Assssian &0 85T 47 024 42 B 42 BEd 43 888 A2 BE5 a4 151
Total Salaries 108 8648) 112,728 114 863 114, 5631 174,584 194,584 118,434
Fringe:
210201 Fringa - Pansion 164841 15,784 17,528 17.528 18,383 18,383 18,
E10202 Frings - Hespital 11,504 14,152 15,258 15,258 16,2558 15,258 15,2
510206]  Fringn - Medicare Insurancs Tax 573 585 622 B2 622 SEF. &4
210207| Fringe - Life Insurance 41 43 Ea a4 B B4
Total Frings 28 BEG 1,584 33492 Ix492 34 4T 34 547 5481
Operating & Contractuak;
520105 Conbrett Labar o o 2,000 2.000 2,000 2.000 2,
G204 Oiffhcs 5 ERE 3,833 8,000 B 000 8,000 8,000 B,
531410 Telophone 5129 3,080 5 000 5,000 5,000 8,000 &
£31500| Printing 0 o| o D o o
531800 Lessm: 5,208 B.314 9,00 9,000 9,000 B.000 R
543000 Miscelansous Expenss 1,80 | 5,000 &,000 6,000 &.000 8.
543003 Travel & Trainirg 2 B85 2 4831 12,000 12,000 12,000 12,000 12
Tedsl Operating & Contractual 19,171 15,521 42,000 q.ml 42,000 42000 42
Capital Outlay:
FOTBO0|  Machinery & Equipemsan 0 L1} 0 o} 1] 0
TarTan Office Fumniture & Fodures 1] ] a o} o Q
TarToaz Comparer Softwarne 1] a 1} 1} a a
Total Capital Outlay | 0 0 0 @ o Eu

TOTAL DEPARTMENT 157 588 183,814 180,475 190.ATE 191,331 181,351 531
CESOCOESCETd TR maas LEL EE == FlmmE =22

84




To provide the day-to-day pobsy making and support services necessary fo guide managerment of city opsrations. To serve as a
fecal poird whana information abowt City Government and its activities can ba ablained by clizens and groups,

_— e e —————————

EUNCTION DESCRIPTION ———

5 spokasparsen for the cby, the Mayor and his assislans are aften requesbed o atiend meabings. delver proclamations.
arlicipabe in special progacts and grovide infarmalion bo e nis modis. Ag the key policy maker far ihe Exstulive Branch,
his Mayar is responddols for propasing policies regarding levets of city seraoes ahd lof communicaling Mhess podcies 10 the City
ountil and Departmant Haeds

Description 20EE-2017 Estimated H17-I018 Estimaied 0182009 Projectad
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Executive

2018-2019 ANNUAL BUDGET

Budget ﬂt
171,645 171,543

Final

168,161 ;
45,778 472221 arem £2,048) 52149 m.ia%ﬂ
82,038 7ao00] 7000  Taoool 73,000 -:l.nm-L"

o d o o e
0 o o o o oo
276.677| 291.885| 201,865 300854] 300854 3.0

480108 Salary - Mayor
40804  Balasy - Execulive Sacrsary
Total Positions
I _—= — e
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2018-2019 ANNUAL BUDGET

ACCOUNT TITLE

4E0T05

S10201
S10262
510208
Sro207
510208

B2 0u00
23130
E31304
831410
531500
531660

B43002
543017
43002
GO5106

TOTE00
Tarran
TOTTaz

Salaries:
Salary - Mayor
Salary - Executive Secretary

Total Salsres

Fringn:

Fringe - Pension

Fringe - Hospital

Fringe - Medican ingurance Tax
Fringe - Lile Ingurance

Fringe = Car Allowanos

Tatal Fringe

Operating & Contractual:
Office

Wahichs Costs - Gas & Ol
Viehicle Costs -R &M
Telaphars

Frinting

Rar

fscollaneous

Dues & Subscriptions
Piasques & Awards
Travel & Traming
Mainkenance Equipment

Totsl Operaling & Contraciual
Capital Qutlay;

Machinery & Equipment

Office Fumits® & Filisas
Campired Soflvaans

Total Capital Sutlay

TOTAL DEPARTMENT

87

117813 118283 120,787 120,767 123,303 123.203 123,
45872 45 HTE E-':]-.HTBI Eﬂ.ﬂ?’ﬂ! 50,875 £2.a &2,
167,885 168,181 1?1_5!3' i 543; 1741 ?‘!l 175,705 1rs,n
15,639 16808 17.078| ‘IT.l;l'i"ﬂi 21,758 31,548 H,
14 874 18372 19. 784 18, TE4 18,754 18,754 18,7
2684 22 2,60 2601 2,638 2,560 Z,

41 a3 i i B4 B4
7587 7.852 7, 705| T TS 7700 T8 T
40,625 -I!-_‘H'!I A7 F3Z| A7 2X 51,9365 az 144
1JEJ 1,587 1,000 1,000 1.|:|'I]'I:|1 1,000
2,558 Pl 2,000 2,000 2,000 2000
84 857 o o a a
6,254 9,740 7,000 7.000 1,000 000
T4l 500 000 2,000 2,000 2000
4,100 2803 3, D0 &5, D00 3,000 3000
22574 27, THE 22,000 22.000 22,000 22,000
1,852 1962 2,000 2,000 2,000 2,000
22 966 15,687 L o o o
0 o 33,000 33,000 33, oD 33.000
1,053 1,857 1000 1,00 1,000 1,000
62,084 62,038 T3.000 TR 000 Fp ke il 73,000
LH o T 1] o o
0 o 0 o o i
L) a L1 (1] 0 ]
0 a a L) o o
2T0.574 215470 291 868 281,885 28,115 300, BS54 3008
S TSI TS ET TSI ESEETIETS EEscmLEoCy



Descriplicn

RFORMAMNCE INDICATORS

a0l 62007 Estimaled

2017-201% Estimated

L018-201% Projected

88




2018-2015 ANNUAL EUDGET

3 104
_ Eggzi;;ﬁﬂﬂﬂ 020500 ||

Actual Actual Adopted inal Admin Percent
Ex Exp Buwdget Approwed || Adopted | Chan
7,238 41,374 113,724 Trra4]  1i4,7EA[ 114,754 Q.00
21,082 17,231 80,261 41,261 58,314 52314 tl.l:lﬂ%u
45,379 20.949]  24000]  B1.000) 24000 24,000 a.m&”
0 |:|| 0 l:ll o [ 0.00%)
o} ul ] nl ul a 0.00%)
137,509 gass4|  187E85 1?9.93-5' mrmal 1§7.078 & Ba%
=

e ————
Jo8
CODE TITLE
I e
480204  Salary - Mayor's Asst-Diversity Ofi 1 1 1 1 i 1 .
A00E1 4 Salary - Adminisiratiee Assisiant 1 1 1 1 | 1] L]
4B0626| Salary - Clorical Specialist 1 1 1 i i i
Total Posiions a 3 k] | 3 3 3 ]
EErTRnEreerisaEdEEEn EErrEslad i EEEEET ST ES S ST ESTETEERES
——

89




ICODE

450204
4090514
43060

10201
51020
510208
E0207

520105
S20400
531410
S 3003
ST
543037

TOTTO0
TOTTOZ

ual Adopted fn
ACCOUMNT TITLE Exp Exp Budgst || Budget || Request || Approved || Adopled
—
Salaries!
Salary - Mayor's Agst-Dévarsty Cihic 44 502 L] 64 500 34,500 &4, 500 B, 500 54
Salary - Adminislrathve Asgistant 8328 20,455 27 605 27 808 27,56 8434 284
Salary - Charizal Spacialist 14,008 20,818 1818 18818 21,1584 21,830 21
Total Salaries 67,238 41,374 113,724 Tr.r24 113,300 114,754 147
Fringa - Pension 8533 587 18,306 16306 18.728 18,045 18,
Fringe - Hospital 10,423 7,083 30,181 21,1981 AT ATE ITATS b iy
Fringe - Madasare insurance Tax OB 574 1,688 1,548 1,642 1,564 1
Fringe - Life nsurance a0 37 128 126 126 126 1
Todal Fringe 21,082 17,231 50,261 41,361 57,871 58314 sa.mH
Dperating & Contractual;
Cantract Labor 11,045 0 1] 12,000 1] 1]
Office 158 a 4,000 4,000 4,000 4,000 4,
Talephana 1,247 1337 2,000 2,000 2,000 £.004 2
Traval & Training 3,616 1930 3,000 3,000 3,000 3,000 3,
Smadl Business Developman 30,268 23,575 a 25,000 o a
Human Relabions Cofmiils 038 o7 15,000 15,000 15,000 15,000 15,
Tatal Cperating & Contraciual 19.3?9' 2848 Ei.l:lﬂl'.'ll 61 .l.'.r[H;ll 24,000 24,000 H.W4|
Capital Outlay:
Mackaery & Equpment a Q a a o a
Offica Furniture & Fidures 1] L4 a 1] o i
Comparter Saftware 1] L1 a 1] a L
Total Capital Cdlay ﬂl L1 a |:Il of L1 Eﬂ
TOTAL DEPARTMENT sareen|  sasse| tavges| 17eges| tesam| tomove| tevor
=== -4 5 8 L] === a@|EEsgoez=Tio==E=
————

90




2018-2019 AH BUDGET
Executive D:

To develop confracts and $ervices b5 anhancs inbergevernments! relations bebasan the aty and ather govemmantal bodies

e e ———

= FUHETLMW ==

The function of this depsmmant is 1o coandinate political and community concems betwesn the oity and the state, pasish ard
fesher local governments! agencies on behalf of the ctizens of Alexandria. The Mayor's Assistants in this depanment also perom
varied other functions for the ayod.

E D PERFD
Description 2016-20 7 Estimated 2017-2018 Estimatod IR 182019 Frojected
— =l
— . CITY OF ALEXANDRIA
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Actual fetual Adopted Final Admin Percent
DESCRIPTION Exp Exp Budget Bud Approved || Ado Cha
[Salaries and Wages 3HET0 310,673  396.030 BB 00| 4323D8| 42233 B0
[Fringe Benafits 3,823 549,454 74,000 53,000 1I:I3.'iﬁ| 103,828 0 a4
IOperating/Conbactzal 15,898 16,407 25,000 31,000 z&.mul 25,000 Q.00%
Cther [ o 0 0 nl 0 0.00%{l
apital Outhay 0 ] [ 0 al 0 2,00%
ctal Appropriatons 380,180 Am5 T4  405030] BOOOS0| 551 25!! 581,256 11.36%]
—
—
Actual Actiial Adopbed Finail Admin Percent
Exp Budget t || Approwad || Adopted
480201 Salary - Mayor's Asst Chial of Staff i 1 1 i i 1 il
480202| Salary - Mayors Assi 1 i 1 1 1 1 DA
4802148 Salary - Mayors Asst- Assi Chaef 1 1 1 i i 1 o
480218 Salary - Mayors Asst -Eca Deve 1 1 1 1 | i o
480221  Salary - Mayor's Agat-Publicist 1 | 1 i 1 1 o
480328 Salary - Mayor's Assi-Captal Projeg i i 1 1 | 1 (il
SRO22T Salary - Mayors Assl 1 1 i i i i Q.
Tofal Positions T T T T Fi T o}
RN EEESEdE=c=oas=cicccrprass|SsEsanzzor] ooxrmooo|oETrEEwswE
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480201
4B020E
480218
AR0215
4RO 1
4B0226
apnzat

L L)
510202
510206
20T
510208
510208

520400
£31410
B 2000
543003

2018-2019 ANNUAL BUDGET

93

Adopted || Tinal |
ACCOUNT TITLE Exp Exp Budget | Budget || Reguesi || Approved| Adopted
——="
Salaries:
Satary - Mayor's Asst Chief of Staft T.rEd 44 G 53,000 83,000 58,500 THE5E
Salary - Mayor's Asst 51,108 540,500 60,650 &0,690 54 800 B1.285
Salary - Mayor's Asal- Assl Chisl 22 T4B 142 §0,000 40,000 53,500 55,105
Salary - Mayors Asst -Eco Deve 65,250 8,000 68,300 665,200 88,300 GE.284
Salary - Mayor's Asst-Publicis! 48,188 ﬂ.nmi 48,950 48,880 48,950 Ef a2
Satary - Mayor's Assi-Captal Projog 84 045 65,188 E7.080 87,080 65,765 47,738
Satary - Mayor's Asst 50,346 28,541 50000|  50.000]  47.500) 48825
Total Salaries 309 570 310,973 ﬂElE.ﬂE-I:II JH.I:I!-UI -ﬂﬂ.ﬂEEI 422 308
Fringe:
Fringa - Pansion F3.514 21,905 3443 34 43 45 280 45 B3T
Frings - Hospital T 48 28827 30,516 20,514 38,145 a8, 145
Fringe = Medicara inaurance Tax & 5230 4,924 5 743) 5,743 8084 8,252
Fringe - Life insurance 7 a0 210 210} 282 251
Fringe - FIGA 3.338 1.923 1,100 3,100] 2,945 3,083
Fringe - Car Alcwanos 47248 5.721 a 8,000 .60 8,600
Total Fringe G364 5 494 T4 000 83000 102307 103, =28
Operating & Contractual:
Office 3 842 3198 5,000 5,000 5000 5,000
Talephonn 3,858 4,400 o, D00 5,000 4,000 4,000
Miscallgnmous 5.0M 2,428 5,000 10,000 5,000 & 000
Trawel & Training 1225 8,383 11,000 11,000 11,000 11,000
Total Operating & Contractual 15,855 16,4407 215,000 3.000 25,000 25000
Capital Outlay:
Bachinery and Egulpmend L] I:Ii ] 1} ] I:II
Total Capital Gutiay 0 ol ni o o ul
TOTAL DEPARTMENT 380,180 385,874 -IEEHEIE-EII 500,030 BaT.X32 551.?55' £51.2
rssasszzzzyg sEmizoCom LB Ll B3z oooof==ScoE=mw



2018-2019 ANNUAL BUDGET

M: Judicia i 101
T: City Court 2 1

T

pAdminiabration of Jusiice:

FUNCTION DESCRIPTION e

The cperation of the Alexandria City Cour system, beth ariminal and ehl, in addition to the eperatan of ihe Alemndria City
fCourt Clerk's Office, The dus process af justica (Frough saurt aparstions incudes heanng of ciminal, braffic and civil cases as
P a8 the clancal rmepansibdities el aocompanies this process. The Glerk's office handles all civil suit fillings, addEianal
leadings. subpoanas. small claims suls, eviclion suks, garnishment proceedings and dismissals. Telephons and pensonal conlact
th the general public and legal counsel is handled specifically with the intention of pregecling &n image of professionalism
rough out ibe judicial system. A Probation and Pre-Tial Intarvantion programes ane part of the City Court system. Thess
partrnents work in corpunciion wah tha City Prosecutors and the criminal Clerk's cffice. There function is fo primarity assist
fandants in abéding by the nuling of the Judge. Pre-Thal Infervention program aids first offendars in maintaining 8 cean meoed
oz all requirements ane completed

Description 125.@” Estimated 201 T-1R1E Estimated ANLE-I00S F'J'w-d
riminal Cazes 6,955 7.400 7.500
rafic Casas 12,1050 13,500 14,1000
il Cases 3,100 2800 3, 00
Trial Intarvertion Cages 400 410 450




e afaras gnhd Veages

inge Benefis

Oiparating/Contractual

= TITLE
| 480111  Salary - City Judge
480807 Salary - Depusty Clark
4 B0E08 Salary - Clerk of Court
4B0608| Selary - Secretany
Total Pesitions

S Y

—

Budgel

=l
Fimal

Admin I
Budget || Approved || Adopted |

0

10|

95

10

10




2018-2019 ANNUAL BUDGET

DEPARTMENT:

ICODE ACCOUNT TITLE Exp
Salarles:
430111  Salary - City Judge 50, 180
480607|  Salary - Depuly Glark 167 040
430608  Salary - Clerk of Coust 26,240
4505059| Salary - Secretary 38,215
Tatal Salarins 278,683
Fringe:
Bi0201| Fringe - Pension 84,133 ;
Ei0202| Fringa - Haspital 68,335 102704 129,381 123341 114,458
S510206| Fringe - Medicane nsufance Tix J414 337 4 185 4,168 5176
10807 Fringe - Life Insuwranes 157 184 420 420 420
Total Fringe 140,035) 176,480 207,500 201500 213,800
Operating & Contracheal;
E20105| Contract Labos 7.500 20,000 o 1,000 i}
520400 Offca 2,028 1,995 &,000 4,000 ,000
520501 Operating - Janitarial 15,3482 14,444 15,000 15,000 15,000
531410 Telephans 10,213 11,533 8,000 10,000 9,000
B3701|  Lmiltes 15817 238652 20,000 20,000 33,000
BIS101|  Maintenance Buikdings & Faciliies 1,419 550 3,000 3,000 :l.nnn!
Toltal Opsrating & Contractual EE_:BB-EII Ti.244 ﬂ.m:ll B:!.n:mi 53.:!#:!'
TOTAL DEPARTMENT 472401 £30.077 seoea| 561 uwl 558,507
—CITY OF ALEXANDRIA




o execute the onder of the City Caurt

——— T Fw
Thar City Mdarshal ks the enforcement officer of the cour, He execudes the orders and mandates of tha court. therebry, making
arresis and preserving the peace

DEMAND P T
Description 2016-2917 Estbmuted IIT-20 IR Estimarcd 208-2009 Projecied
_— |
CITY OF ALEXANDRIA
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2018-2019 ANNUAL BUDGET

: Judh:hi
PART &

DESCRIPTION

perating Contraciual 41,480] :n.ﬂ:l 58,000 -Lﬁ.u:r:-ul H.ml 58000]  0.00%

-:H.ml 451:.-:14:-:1' 450,000 -te-:'lnu-ul qs-u_ﬂml 450,000)  0.00%

pital Oullay |;|| d 1] | 1] |:|| Q 0.00%

| . m.u-ml 508,000 n.%\
‘okal Appropriations -IEF,u'_ETl:Il 4HATEY) 5080000 S08.000

JOB
CODE




2018-2019 ANNUAL BUDGET

ODE ACCOUNT TITLE
Opersting & Contractueal:
S20400 Offica
B31301 Wehicls Cosls - Gas & Oil
531304 WVakicls Costs - Repairs & Maing
531410 Talgphong
Total Operating & Contractul
Cithar:
BAGI1S RPPJ Cost Share

Total Othes

TOTAL DEPARTMENT

] n
Exp Exp Bludget Budget
B14 1,219 3,000 3,000
18,338 14 BRE 35, 0O 20,0040
15,283 16,488 15,000 17,000
5,545 6,188 5,000 5,000
41,4580 H.?'H-']i 58 D00 45 000
426,380 Jm.ml 450,000 483 000
AN5 o lﬂ},ﬂ-ﬂﬂl 450 DO0 453 006 450,000 450,000 liD.ﬂDCﬂ
1
#ET BF0 A58 TE3) 508, 000 S0E, D00 504,000 508,000 EﬂB'I}I)EIq
EERH EERElCC L =~ . corsEEsEmleeSddEEEIOlZS

99



2018-2019 ANNUAL BUDGET

Actual MI-I.I-I[ :lnll Admin Percent
DESCRIFTION Exp Exp Bud Budget | Approved || Ado Chan
alarigs. and Wages a 0 1 d ] a Q.
nnge Benefits 0 [/ a nl ni ] u.ou%|
peranngiCoantraciual BG0.57T3 433,841 08000 ﬂ!‘l}ﬂl:lﬂl H-Elﬂ-.ﬂ'ﬂﬂl BHE,000 -1-2vl-%|

10917463  B148.478 T451.261| B.03T.261 B.m.ﬁﬁﬂl 8,020,558 U.DG*J

apital Qutlay 93,220 4,400 200,004 2280001 El}i]-,ﬂ'ﬁlﬂl 500,000 0.00%

ptal Approgpriations 107712588 B5EA 00| 8,356.261| B/O45.261 s.ha.ﬁﬁl §,216,558 10.30%
— L —
e —— —

N
JOB Aciuial Actual Adopted Final Adirnin Percent
CODE TITLE Exp Exp Budget || Budgel | Approved || Ada Change
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8 nance
EPARTMENT:

2018-2019 ANNUAL BUDGET

UND

BAE1 &
B46163

GaB55Y
B45652

TOTEOD

l_m_W—

ACCOUNT TITLE

Operating & Contractual:
Coniract Labar

Profeasional Fees - Audit
Professional Fees & Services

Feas - Docupal Liceasss Collaction
Sarvices - Bank Chargas
Ecoramic Devalopmant
Miscallanmous

Dues & Subscriptions

GENERAL F

L =

Total Operating & Contractual 580,573 433,941 TOEO00| GBODOO| E06.000) ESG.000
Gther;

Bupplermantsal Fay - Pollcs ERE B4 B74 800 BET.000 BTS G0q A75, 00 ETS.000
Supplemental Pay - Fire 651,615 B36. 168 52,000 538,000 536,000 36, 000
Fire Hydrant 85,000 98000 85,000 85,000 G0, 000 85,000
Street Lights 283,000 283000 283000 283.000] 283,000 283000
Elachan Cosl i 3267 &0.000 0,000 150,000 60,000
Economic Development - 5TR i} i} L 58 643 24,643 55,843
Givil Defange 10,000 10,000 10,000 10,000 10,000 10,000
Depl of Veleran Alairs T.200 BAGD 7,000 004 7.000 7,000
Probalion Odfiges 224 23 170,845 245 600 235 004 245, 000) 245 000
Ame Council of Sentral Losssiana 78,750 FrAan0 T48,000 108,000 79,000 78,000
Algeandria Rbverinont Cmnber v} Li] Q 1] o 1]
LA, Convenlion 3,000 91,5 u] a o L]
Simall Businass Incubalor 408 285 193,018 250,000 225 000 204,040 200,000
Land Lease 11,357 11,630 15,818 15618 15618 15,614
Sicern Relel v} L] i) 1] a a
Transler 1o Fire Papsian Fung 32,000 22 000 22000 22,000 Z2.000 22,004
Transtam 1o COA Fund 1] 27, 7ap 1] [i] o L
Transher 1o HOME Inwvestment Fund| 1] 2,782 a a Q 1
Transfer io 2004 G0 Bonds 17,357 i} a 1 o ()]
Transfer 1o Zea Fund 1,268 328 1,028 056 BRd 000 166000001 1.455000) 1612288
Transfar 1o Galf Course Fund 214,000 232 000 236,000 278,000 238,000 228,000
Tranahar (o Rk Managemant Fund 3,284,000 3,079,000 2768000 28550000 2.764,000) 2764000
Transhar 1o Employes Benef Fund 2674000 13000006 &i8000 81800001 B16,000)  B18000
Total Other 'III-_H'.F.-l.E!l BA4E 470 7451261 B0AT3S1| T.AEL2G7| B.020.559
Capital Dutiay:

kachinary and Eguipmeni B3,220 3,480 200,000 228,000 ‘.'WD'IIII 500, Dy
Total Capital Outiay m.ml s4s0| 200000| 228000 200000 s00.000
TOTAL DEPARTMENT 10,771 .EE-EI B,583,900| 8358781 &045.2681| 8 758.281) H.2184650
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Section 4-00 of the Hame Rule Charsr of the City of Alscandiia, charges tha Director of Finance with the cusbody of city funds,
integrity of financial slalerments, accounting systams. collactions and disbursemaents of all Marses, procuremiesnt af propay,
afeguarding o Sssels, compuisr oparations and preparation of the annual budget,

Directar of Finanor manages and cocedinates all fiscal pcivities for the oty including: Accounting, Budgeting, Purchasing,
Colection, Utlity Customer Service. Mater Reading, and Management Infarmation Syslems.

appraibilties nclude: debl admentstaation, cash managament and invesling, irvenicny and fiued asset control, internal contral
. pansion funds, coondinating the annual audit, band sales and supervision of all division operations.

[The Direcior af Finanos alen sarves on the City of Alssandris Employees’ Rstineeman Boasdy, the Firsfighters’ Pension Board,
#nd vEfous commilbess 88 aeaigned of appointad

e L EE e S S  aeae————————— ... - 3
DEMAND PERFORMANCE INDICAT

Description TO16-2017 Esclmaied 173018 Extimaied 1 B-2019 Projected
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2018-2019 ANNUAL BUDGET

s ﬁnan:a
¥ i ir

Actual
CESCRIPTION Exp

alaries and Wages 128,130
finge Banaliis 39298 :'-‘B.-I-BDI #1185 41,185 AU.HEI 40,638 -1.33%
rating/Cantractial 17672 17,197 21,000 2z000] 21,000 21,000 0.00%)
0 ] ] l:ll a L . 00
apial Outhay o 0 a.l:mi :.n:rml 2.000 2,000 0.00%
ctal Approprisisons 185, 401 184,317 1B-l.:!?ﬁ| 195.3'?:&' 187 73T 187,737 i ‘."3%

= S ———

Salany - Diractar of Finance
Salary - Administrative Assistani

Taotal Positions
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2018-2019 ANNUAL BUDGET

-

ACCOUNT TITLE

4804103
ABOR04

510201
510202
510206
Si2oT
210209

S20400
E51410
531800
43002
543003

TG00
TaTroa
TaTroE

Salanies:
Satary - DFscior af Fanance
Salary - Admiinisiraines Aszigtant

Total Salaries

Fringe:

Fringe - Pangion

Fringe - Hospital

Fringe - Medicare Insurance Tax
Frirgs - Life Ingurance

Fringe - Gar Aliowanoe

Total Fringe

Operating & Contractual:
Office

Tealephamna

Laass

Dues & Subscriptions
Traved & Training

Tatal Operating & Contractual

Capital Outlay:

Machinesy & Equipmant
Oftice Furniture and Fldures
Computar Softaarne

Total Capital Outlay

TOTAL DEPARTMENT

GENERAL FUND
12 TES 32,5":'!
128,130 TI.'I'.HI:II 130,183 130,993 130,193 134,053 134
24,836 25, 504 258,714 2B T4 5 380 268111 26,111
5,741 7089 TEZD T E29 TE2G 7523 T
1 9858 1.852 1,858 1,088 1,858 2014 2m
a1 43 84 a4 B4 Es
J.?EEI 4,862 4 &0 & 500 4 800 i B0 4,
H.m‘ :lﬂ.:lﬂﬂl 41,185 41,1858 39,821 40 638 44:.&3"
E 80% B 14 7.000 7.000 19.000 10,0040 13,
8 488 B.325] 5000 7.000 a,000 5,000 &,
P es7| 3000|3000 o o
318 805 o o o o
51598 1.188 5,000 5 000 5,000 5, DM 5,
17872 ir 9T 11DD¢I| Z!.EHIII E‘I.ml 21,000 21_|:ﬂtﬂ
[i] 1] u] a a [
[} 0 21000 2,000 2.000 2,000 2,
a (1 i} i a i}
g o :.-:ml 2.000 z.aml 2000 2,
185 401 184 117 'Iﬂdj?ﬂl 185,378 1‘3.1]-11' 187,737 187,73
|

104




2018-2019 ANNUAL BUDGET

Einan:'.a D)

ln:- ecliect all reverue in a tmely and afficiant manser &nd provide cusbarmans with eccuvate. limely and COURRDUS SEnice

is daparimen is responsidbie for the preparation of property tax nolices. and the maintenance of the receivables, including
I of adjudicaled propery,

DEMAND PERFORMANCE INDICA
Description 2006-2017 Estlmaied 2017-301% Estimnped Z018-201% Prajected
Tax notices prepaned 21337 22,102 22 BET
. Ty OF ALEXANDRIA
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2018-2019 ANNUAL BUDGET
3 Finance

Aciual Actua Adopied || Final min Porcont
DESCRIPTION Exp Exp Budget || Budget || Approved || Adopted | Change
lasies and Wages 19?,:]@51 126,108 141,4685) 124 465 144 TES 144 THE
ringe BanafEy 82284 B1,820 B0, 525 74,828 71315 7715
ing/Contractusd 121,658 143,045) 120000( 155000 125000 125000
0o ni 0 0 o 0
apital Outlay 0 I:I| 4,000 o 000 1,000 1,000
olal Appropnadions 400 S50 330,878 345,980 A5T 690 248,103 HB.103

408
CODE

400128)  Salary - Business Office Manager
430847 Salary - Cusiomer Accounis Rep

e ]
- ok Y —a
- s Py o
e ]
b b B s
- ot RS =

ABJEad Salary - Customes Accoumis Teasm
490890)  Salary - Studes Worker 0.00%,
Total Positions - ! ]| g &) 5 0,005

S=oo=cooof rEEEae S i == TEerEEdEER| DD SSESTIS|ITRESEEEE
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2018-2015 ANNUAL BUDGET

DEPARTMENT:

ODE ACCOUNT TITLE

Salaries:
A50001 Crverima
450126| Salary - Business Officar Marapar

Fi=al 2 Salary = Cusfomer Asssunis Rap 45 438
400844  Salary - Custamer Accounts Team | B2.458
L i ] Salary - Student Worker 4480
Total Balaries fn?_»:mi 126,408 141.485] 124485| 141065 144780
Frivga;
i Lty Fringe - Pensson 36,303 28 536 32870 28T 2B 445 20,260
S1g30E Fringe - Heapilal 20,350 28T 45 104 47 104 &5, 104 45 104
S102068| Frings - Medicars Insurance Tax 2277 1.6497 2051 2,051 2045 2,101
510207|  Frings - L Insurance T L) 168 1658 16E 168
210208 Fringe = FICA Tax Reliremeand 2T oz 132 b BEZ G6A3
Total Fringe B2 254 B1 820 80 525 74,525 TE 444 T1.315
Operating and Contractual:
820104 Coniract Labar 20,074 2,081 1] 28,000 o 1]
E20400)  Odfics B, 3a7 7,158 &, 000 6,000 6,000 £.000
BA1104 Feas Recoring 11,008 17,768 T, 000 18,008 17,000 17,000
3 ‘Wahichs Costs - Gas & Oil a1 B Z.000 2,000 2, 000 2000
831304) ehice Codl-R &M L 81 1,000 1,000 1,000 1,000
EXtdd FPostaga a4 154 44 081 38,000 44 000 44 004 44 000
531410] Telephone 1,240 2114 2,000 2,000 2,000 2000
e31500]  Printing 108 135 2,000 2,000 2,000 2,000
E31804] Lease 2,186 1,301 3,000 1.000 1} 1]
ENS00)  Advemming 12481 236682 4,000 24,000 24,004 24,000
583003 Trawal & Training 1,288 i 5,000 5,000 5,004 5,000
543025| Tax Folls 20,374 2389 20,000 20,000 20,000 20,000
B505106]) AMaintenance Eguipirsnl 148 1254 2,000 2,000 2,00d 2,000
Total Oparating and Contractual vz1558|  tasods| 120000] 1ssoca| t2spoa]  t2s000
Capltal Qutlay:
707T405| Buiding Impiovamants ] q
TOTSO0D|  Wehicles a i
TOTEOD| Machimery & Equipment a i}
TOTTON  Offica Fumiture & Fixiures g i
707702| Computer Sofware a o
Total Capital Outlay a T
TOTAL DEFARTMENT 400,850 330878

I_m__ZW
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& enaune gocurahe and efficient accounting of all finanss! rarsactons imcurned by the City of Alsuandria 30 that comalete and
Iy financial stelemanis can be praganed

e FUNCTION DESCRIFTION, e —

Accourting Depariment @ responsibhe for

. Procassing Payroll, Accounds Payable, and Accounis Recsivabin
. Maintaining the General Ledgar
. Accounting for fixed assats,
. Manitorng cash and nvestmaonts
. Estabidshing and manitoring ntemal conirob
Manitaring delbt service, band paymants, and cther lang term Eabilities
Preparing he ety's financial sisdements In sccordance with gensrally accapted sccounbing prnciphes.

ipnally, the Accounting Department is respondibie for the socounting and financlal reporting of the Firefighier's Pansion Fund,

EMAMD PERFOC ATORS
Dascriplian 2006-200T Estimated I017-R018 Estimaied D018-2019 Frojecoed
ayrod checks isswed 23,500 23,500 21,500
slon fund checks {fire/palice) B0 0 =hi]
coounis patyable checks issuad 10,500 140,600 10LEDG
iarmial anbries posted 5,000 5,004 5,000
— e L —
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2018-2019 ANNUAL BUDGET

oM plnanu
Aetual Aciua Adopted Final
DESCRIPTION Exp Exp B Budgat
——
Satarms gnd Wages 267,307 783407 =2009a7| 2oao47| 308,768  M0ATES 284
144,127 160 964 1?a.m3‘ 176,002 18agin| 183840 £87

13,986 12.700 .‘.."d.l!lﬂﬂl 220000 240000 24000 000
nl 0 ul 6 ] 0 unavj

'&.L‘rﬂ-ﬂl 28,783 mml 5,000} &,500| 8500 o mv.l]

-13-1,4.5!.!' 485 B24 Eﬂliﬁﬂl JH.EWI .'.|I:|3.1'-'5| S3ATS -0 3-5%
i
e ———————

JOB
COnE TITLE
—
420108]  Salary = Accounting Manager 1 i 1 i 1 1 0.00%]
490730| Salary - Accountant 3 3 | 3 3I 3 0.00
490030  Salary - Accounting Technician 3 3 3 3 3 3 Q.00
Total Positions 7 T T 7 7 T 0.00%;
et s PSP LR ERE LT T RR b S bt et gt g Lo dlEnEEaESE=
— —Wm —
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2018-2019 ANNUAL BEUDGET

DEPARTMENT:

DE ACCDUNT TITLE Exp
Salarios:
A50004|  Oweitime 5,030 8728 8,000 7.000 6,000 6,000
420708 Salary - Accourling Manager E1.804 B3 547 e T B4 TAT B4, THT 6673
|SE3I0 Salary - Accouniant h 089 105,135 116,983 194 883 114,863 122,562
450348|  Salary - Ascounling Techniclan 105,274 108097 118177 11377 110,177 113,862
Total Salaries a67307|  zssaor| 2emear| aessa7| 2cuses|  s0e7es
Frings:
510201 Fringa - Pansiaon 65.945) 8. v T2A437 72437 &5 557 &7 527
510202] Frings - Hospital FE.158 82187 96,535 H'.ﬁ!-!’ &2,2419 52,241
510206]  Fringe - Medicare Insurance Tax 2881 3,080 arar 3.737 3.737 3 B4R
E10207| Fringe - Lile Insurance 145] 151 204 264 i 234
Total Fringe 144 137 180,554 176,003 VTG 000 151..3“' 163,810 153.91[+|
Dperating & Contractual;
520400| Office 2805 i Oy B 0O B.000 8,000 18, o0 :
313M ‘ahicie Cosfs - Gaz & O X4 a9 1,000 | 1,000 1, Sl 1.
531304 Wehicle Coats - R &M 14 TS 1] 1) Q i)
En!ln“l:Il Talephong 3,228 3,409 i DO a DO 4000 & D) 4
E43002 Dues mnd Subscriptions AE] L38 2000 2,000 2,000 2,000 2,
msu:mr Trawel & Training 37 2,780 4,000 4,000 4,000 4,000 4,
B051086 Maklenancs of Equipmant 217 ] 5,000 5,000 5000 8,000 L
Total Operating & Contraciual 13686 12 7o) 24,000 22,000 24,000 24,000 24,
Capital Outlay:
TOT405| Budding Improvements & a 5,000 & 000 o 0
TOT500| Vehicles ] 28,753 v} i L 1]
707600)  Machinery & Eguiprent 8,750 ] o 0 6,500 & 500
TOTTO0|  Ofos Fumiure & Fidures 0 a a Q o 1}
707702 Compuiay Scfiware 209 a ] ] o a
Total Capital Duitay g h8E 28,753 ."r.ﬂﬂ':ll 5,000 E.HH:II E.!'I'l.'ﬂl B
TOTAL DEPARTMENT wsians|  asspaa| sossso| asogsa| aszas| sesirs| sont?
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To purchase all proparty, supplies. matedal and servizes for the City of Alexandria in sccordance with spphcabie slate ws
counc poicies, and Bdmanisirative requinemants

—_—  ——————, e ——— e

The Purchasing Depanment processes depanmental requisitions, solicits and analyzes bids consistent with good purchasing
{policies and in accondance with applicable stale lvws and councl pelicy. Purchasing also manages ihe activilies 1o tha Piin? Shop,
iCantral Wanshouse, Elasiric Distributien Warshousa, and the Vehicle & Equipmerd Parts Deparbmend faciifties. n sdaston,
IPurchasing Departmant matrtains the reconds for the city’s flest and handles all communications far cily depariments (Le. papers,
Frsabee and porabie rackos, and cell phones). Purchasing isswes depariments appraved for prosuremant caids as well as audits
tha charges on the cand holder's monthly statemenls (approxemaledy 45 card hoklers at this time)

i DEMAND PERFORMANCE INDICATORS
Ches Criplim 20062017 Estimnted 201T-2018 Estimarsd 2182019 Projected
isftipnsPurchass Dirdars Protes 16,000 20,000 1,000
il Processing B 400 106,000 105,000
Wandor Processing 600 T 800
Invaicas Procassed for Payment B8, 400 100,000 105,000
thiy P-Card Stabements Audited 14 ah &0
iCapital Involces process for payman ] 1] [
{Bids Prepared 178 250 75
[Cuobes far Products 2. 500 3.000 3,100
Guale Price Irguires 4,000 4,200 4,300
[angar Freduc] nguies 2,200 2400 2800
BidiOuabe Preparation-Man Hours 0 2,000 2,100
IProduct InquingResesnel-Man Houry o 3.000 3,104
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| Salaries and Wajes

IFringe Benefis 104 251 126,911 138,149 135,149 132, 847 132 847 =4 535

ing/Contractual 12,624 21052] 250000 2e000] 250000 25000(  0.00%f

her 0 1) a i

Salary - Purchasing Managar
490134|  Salary - Puiehasing Technician
430238  Salary - Senice Buyer
490363  Salary - Buyer
490618 Lalary - Adminisirative Secrelany
Total Posktions 1 7 ¥ ) 7 7 L]
| & LE.T] E=zz== ExoroeelEE SR EEE TSI TTEEEE mmE EESEDD
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2018-2018 ANNUAL BUDGET

450001 Chradtamn 134 450 3,000 2,000 30001 3,004
450108)  Salary - Purchasing Manages 50238 &1 606 53,041 E3.041 83,041 B4 932
450138 Salary - Purchasing Technician 56834 g4 108 58 030 58020 56,08 &3, 780
450238 Salary - Bansar Buyss 66,105 B3,07E 78,008 T1.005 71,748 73,801
490363 Salary - Buyer 28004 an,Tay 31,403 21403 25891 28,668
430518 Salary - Administrative Secretary 23208 &5, 545 42021 rdiel 2.0 32,882
Total Salarias 23T 323 253,800 252 490 24T 450 253,71 251 243
Fringe:
510201 Frings - Panskan 58217 BEATT 53 391 50,391 BE anh BT 1M
Si0202 Fringa - Hospital 43 497 51,713 T257T3 T2ET3 12673 7251
S10205|  Fringe - Medicarns Insuranss Tax 2411 2,58 881 2.8 2,754 1845
210207| Fringe - Life Insurgnce 21 130 294 04 T4 284
Tatal Fringe 104,751 120,911 139,140 135,149 131,120 132 847
Operating & Contractual:
E20105 Cantract Labor 558 5755 i} o o} a
S20400 Oifice 3607 a.807 5,000 5,000 5,000 5,000 &)
£31301| ‘\ehide Costs - Gas & Oil 1,084 1.083 2,000 2.000 2.000 2000 2,
531304 Vekics Costs - R & M AT 3241 1,000 1,000 1,000 1,000 1.
31410 Talaphone 5037 4 645 &,000 5,000 5,000 &.000 G,
531500 Prirting b1 ] 1,000 1,000 1,000 1,000 1,
543002| Dues & Subscriptions Tan| 530 2,000 2,004 2,000 2,000 2,
543003 Trawel & Training 184 55 4 D00 4 000 &, 000 4,000 i,
BOAIOR| Mawienanca Equpment Ba3 1183 &, 000 3,000 4,000 & 000 4,
Total Operating & Contrachueal 12,624 1:_1151! 5,000 2l.l:l¢l:ll 25.ﬂ-ﬂﬂ| 25,000 IB.DDE”
Capital Dutlay:
TOTEN) Wadiiciag 299327 [ o af 1] i}
TOTEDD|  Machinary & Equipment 300 LiJ o 1} a o
707700 Office Fuemiture & Fhdures 1] 637 g 1) a ]
TOTT02| Compuatss Softwars a (1} e} i Q b
Tots! Capital Outiay 30,227 £37 ul g 2 0
TOTAL DEPARTMENT A54 435 354,400 42&.53-'?' 408 G55 400 841 £15,080 EAE
“““““ EEsSzaz rempeaal fEaEEIS oSl aTosESTEmT rrrERmEE
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GOAL WISSION STATEMENT
I

I'fu proveicle the peinting senvices for all oity depaimants in the maost economical and efficient manner possible,

Printing Departrment handies the prinling of oy statichary, envelopes, and forms as nessed and works with vanous
parmants on special projecis such as Rnancial repors, budgats, capial outlay, brochures. paslers, berness. post cands, mall
. certificates, name tags, invEations, programs, sl We also provide neme plates for desks and doars, rubber slamps,

it degign work and typesstiing.

W

2017-1018 Estimated H1E-1919 Prajeceed

Descriplion A0 1&-2017 Extimated
Humber of shesis printed (inclkices 2,000,000 Sheets 2.050,000 Shesis 2,100,000 Shests
Ieflerheads. ervelcpes. forms. and 200 Books 225 Books 250 Backs
spocial projecis) 825 Projecis 1,000 Projacts 1,100 Projecis
pecial reports and projects 150 Sp. Projects 200 Sp. Projocts 248 Gp. Projects
tiity Bill Printed par manth #8.000 28,004 28,000
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2018-2019 ANNUAL BUDGET

N: — Finance 101
%T: Print Shop ____ IoN; 031700
Aotua Actual Adopted Flnal Admin Farcent
DESCRIPTION Exp Exp Budget || Budget || Approved || Adopied || Cha
S alarias and Wages 68,925 TTET 75,132 T4 132 17,296 77.286 .58
[Fringe Banefits 40 482 &4, 978| 449,155 £8 185 47 G586 47 9551 o2 4R
IOperating Cantracheal 117,061 4,307 125,000 130,000 48,000 TR 000 -37.60%]
O thes o a o} 1] (6] 1] 0. 004
Capital Outlay 1,580} 96,238 0 o} aj 0 0.00%|
Total Appropriations 228 058 06250 240207 253207 2032580 200242  -18.47%
e S
0
JOB Aciual Aictual
CODE TITLE Exp Exp
490735  Salary = Prinl Shop Coordinatar s 2
Tatal Positions 2 Fi 2 2 2 z il
L='_‘=mﬁm'ﬁﬁﬁ“=_ ——
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CODE

450001
450735

510201
510202
510208
Sto207

220500
53140
531800
543003
805108

707405
TOTE00
TOTTO0
TOTTOE

ACCOUNT TITLE

Salaries:
Crvmrfime
Salary - Prind Shop Coordinador

Total Salaries

Fringe:

Fringa - Ponslon
Fringa - Hospital
Fringe - Medican
Fringe - Lile Insurance

Tatal Frings

Oparating & Contractual:
Operating Supplies
Talophone

Leags

Trawel & Training
Mantenance Equipment

Taotal Operating & Contractual
Capital Qutlay:

Building Impeavernanis
Machinery & Equipment

Offica Fumitune & Fhdures
Comparer Softwane

Total Capital Qutlay

TOTAL DEPARTMENT

Exp Exp Budget Budget || Reguaest || Approved

a g 3000 2,000 31,000 3,000

BE 825 mHe 72132 TE13E 72132 T4, 286

58,925 70,727 TE X T4 122 75,132 TT.298

17,004 18, 352 18,145 18,4458 168,432 16,905

22 E4E 27,685 19,846 259,846 29,646 25848

ikl aa8 1,080 1,000f 1,080 1,121

41 43 Hd B4 84 24

40 482 44 978 #5165 &9 185 4T 403 4T 955
1118 1,760 2,000 #4004 2,000 2000 2,
248 232 1,000 1,000 1,000 1,000 1,
104 400 #1833 &7 000 7. 000 &7 000 AT 000 47,
800 158 1,000 1,000 1, W00 1,056 1,
457 1E3 24,000 27000 27.000 27000 7.
117,081 4,307 125_ﬂl}ﬂ| 130008 TA.O00 &, 00 T8,

a H aj L] d i

a G4 B48 a (1} L ]

L o i (1] L1} o

1 550 1,580 a o i o

1./550 95, 238 L1 O 1] i}

Z28.058 308, 250 24D, 29T 253 FaT 200,584 203,252 pran i
EESSEEED TS o EmEEREIEE Ea ==y CEEE
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2018-2019 ANNUAL BUDGET
W

el mance 101

I Central Warehouse NIZATION;
GOAL MISSION STATEMENT —

A abare and datdbube suppbes, maberial, and equipmen required for ey oparations, and io provide far the mainbanancs and
of city reconds

W

hip wanehouse recenes, stores, disburses and properly records, supples, madedials and egispmand. The warshous lsmpararsy
fed SUrpdus equipisa Lt disposal.

Duescripiion 016-2007 Emmu: NEEm?H:B Estimated 2015-2015 Profected
o tickosls mayed 3,185 3,905 4,000
nyenbory issued 0 deparbments 67 38 T0. 785 T1.000
nwenbary stock recead PO, By 425 6,750 100,000
Surplus propedty sioned gi0 650 T
[oity records stored |2 locaticna) 1.800 1.6 1,870
— e CITY OF ALEGANDRIR —
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2018-2019 ANNUAL BUDGET

DESCRIPTION
s

i0ther

[Salanes and Wages
[Fringe Benefis

O parating(Contractual

i apital Oullay

Total Appreprations

Actual
Exp
183.1a4]  1s00i7]  17vaee|  172106] 180,418
80,810 7% ‘ll!.ﬁl o5376| 9s37e| 100588 100588 43T
48,318 :1.15ua| asoo0|  3aponl  aoo0l  mtoo] 3
-:ll a 0 o 0 ul 0.00
a ol 4so00] asooo] 8400 sﬂml 0.00

= —
l-.i.u.n:ml|-..u"tul.— _.n:..u.—
o =y s

CODE TITLE A ___ dﬂlt [ -ﬁp
490136| Salary - Supenisr Canlral VWanehau 1 | 1 i 1 1
430524  Salary - Inventary Coardinator 1 1 1 i 1 1
490626| Salary - Clencal Specialist 1 i 1 1 1 1
490841| Salary - Stock Clerk 3 3 k1 3 3 3
Tatal Pasitions B & B L] & &
AocozomoEo@To=oum (S iR LR PN === pireeessaEzoicoooTToooy

:—W — —
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ACCOUNT TITLE

450001
AE0158
SG0E24
45626
A0E41

S10201
S020E
206
210207

20105

E20500
52050
520614
53130
531304
E31410
531500
531800
Bi5101
B05108

TOT405
TOTS00
TOTEN0
TOTT00
TarTaz

Salaries:
Ovestime

Salary - Supanisr Ceairal Warehou

Satary - Insantory Cooardindlaf
Salary - Clarical Spacialist
Salary « Stack Gk

Total Salaries

Fringe:

Frnge - Pensan

Fringe - Hospital

Fringe - Medicara insurancs Tax
Fringe - Lifa Insuranca

Total Fringe

Operating & Contractual:
Cenlract Labar

Ooscisle Imventory
Unidarmes

Ofice

Oiperaling Supples
Cparating - Janilcdial
Small Teals

Wehicle Goats - Gas & Ol
‘Wehicle Costs - R & M
Talaphone

Prinling

Leass

Mami=nanca Bidg & Faclibes
Mainlenance Equipment

Total Operating & Contractual

Capital Qutlay:

Buiding Improvements
Vahicles

Machinery & Equipment
Office Furnilune & Fidures
Computer Software

Total Capital Outlay

TOTAL DEFARTMENT
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42 37 -l-!-.-’ﬂ-al 44 23 A4 523 44 B23 45 967 48 Gf
32.708 sisez| 34z33] 34| sazma|  asaso|  3sze
n.mt sotsal  zzrii|  zeria|  mia|  zaams :
B4 782 54 682 BA 525 81 .5291 54 BR4 88 B0
163,144 180,017 177186 172,168 175,422 180 416]
40,057 37,008 40519 H]’.Efﬂl 38 387 ITA
18 412 40,054 53,063 LRl ] 620,382 60 a2
22093 2172 2437 2837 2411 2455
118 113 282 253 252 252
soatol  7oaes|  seare|  smare]l ozl 1oosss| 100,
9,998 13,822 ol =000 0 o
1.083| 75| soo0| a0 m:-a' 3,000
1.9 1e08l 2000 zooo] 2000 200
1,300 2 058 D00 3000 31,000 3.000
2376 3a78]  apoo|  4co0|  apon|  aoce
B2 ey 1,000 1.000 1000 1, O
0 1,085 o o ol o
721 1,700 2,000 2,000 2000 2,000
2882 agaa|  3poo|  seoo]  moon| 3000
2 883 ga|  apoo|  eooo|  apoo|  apoo
51 s8] 1000|1000 voon| 1000
G422 1,637 5,000 h] 0 W]
2313 1,539 3,000 3,000 3,000 3.000
13.305) vaza|  sooo|  sooe|  sooo| so00
45,31 B[ 33508 28 ool 38.000| 31,000 31,000
0 2 o 0 g 0
o o asoco|l  esoo0 0 0
o 13 a u] 5,400 8,400
n] 1] a a 5] a
0 o 2 o g 8
ol ol 4sgon| 45000 a,m:ul 8,400
2a0272| | a72810| 3s4s72| 350.872| 314244| 320404
EBEDE LIEETLE P T =+ S = g—=d-=-0 bl 3 g g s L L0




DIVISIOM:

Ta irverdory and distribube vehicle and sguipment parts end supplies for the Molor Pool, Sankalion, and Bus Deparimants.

FUNCTION DESCRIPTION

e Wahicle & Equipment Paris Department is housed within the Molos Pool repair facility bullding at iha Consoldated Comgples.

deparimen| implaments veniosy procedures for the slocking and disirlution of commonly used ibams far the fepair and

keag the city’s Neet. Theough precedent management, the Parts Department stives o mainiain an sdequate inventory thal
ressits in sharter “down times® for city vehicles and uRimately giving belbar sendcs 1o i ctipans of Algxanddria

120

= DEMAN
Description 2681 6-3017 Extimnted 100 T-200% Estimated 2008-2019 Projecicd

[Woek Orders Processad 8,000 8,000 §,100

Wumber of Parts lssued From Stock 171,000 190,000 2000, 000

Mumbar of Paris Checked Invenbary 20,000 100,000 105,000

Talephane Cuobes 700 825 450

Ragues! for Informaticn from shop 850 1,200 1,300
S CITY OF ALEXANDRIA ——




2018-2013 ANNUAL BUDGET

SI0M: FIIIH.FH:B
T Parts Warhouse

_— .
al Bstueal Adopted Fina Admin Percant
DESCRIPTION E Exp Budgst Budget || Approved || Adopled || Changs
=
[Sataries and Wages 55261 81,138 63,175 3176 4, 950 54580 2 85
IFringe Banefis 34,525 43,950 48,223 43,323 47,302 A7.202 -2.12%)
{OparabngiContrachsal E.004 14,104 10,000 12.000 10,000 10.000] 0. 00
Oither L o 0 of ] L 0.00%/
C:apial Qutiay o |:|| 20.000 3-I:I.I:I'ﬂ'ﬂ| I:I! L 0.00%,
Total Appropriatans 89,780 ﬂiﬁil 151,358 153.:HI 1&2,182) 122182 -ﬁ.%
e

— — - ———

SRESTRE e
e - ool ——
=] P ]
TITLE _l_ | Change |
400524]  Salary - Inventory Coorndingtos 1 1 000
450841|  Salary - Stock Clerk 1 1
Todal Positions i‘ 2 2 ) 2 2

mz—mcsocrsdressssEsaEryresrrssrnl s rsorre e @SSRS RE{IES IS EER| TERAR AR A

121



ICDDE ACCOUNT TITLE
§—
Salaries:
450001 Croartima
A50&24 Salary = lrventory Coondinador
450889 Salary - Slock Clark
Tatal Salaries
Frimgpa:
E10204| Fringe - Pansion
510202  Fringe - Hospital
B10@0&]  Fringe - Medicane Insurancs Tax
E10207 Fringe - Lile Insurance
Tatal Fringe
Operating & Contractual:
E20204 Urigrmes
E20apg| Office
E20R00| Operating Suppliss
E20514 Small Tools
531301 Wahicle Costs - Gas & Qi
531304 Wighicle Casts - R & M
E31410 Talephans
E0S108|  Mainbanance Equipment
Total Operating & Contraciual
Capital Dutlay:
TOT405 Budding Improvaments
TOTHDH Wahicles
TOTEDD|  Machinery & Equgement
TOTTO0|  OMos Fumilure & Fidunes
FoTTO2 Campaiber Softwene

Total Capital Outlay

TOTAL DEFARTMENT

2018-2018 ANNUAL BUDGET

i, 7E4 2 448 3,000 3,000] s.nml 3,000 3,
34 fod 35,595 35,314 15,314 35,314 a7 403 a7 .40
22 704 23,353 23 BB 3,861 23,861 24 577 24,577
55,261 81,138 63,175 63,1748 63.175] E4 280 B4, 580/
14614 14,140 15.257 15,257 13,818 14,211
15,1148 29,045 31,065 34,985 31,865 31,965

750 723 g7 T "7 242

41 43 B4 B4 54 B4

34 528 43,950 #8223 Ap 223 46,782 472038
ang 573 1.000 1,000 1,000 1,000
203 &25 1,000 1,000 1,000 1,000
BT 224 1,000 1,000 1,000 1,004

0 o L] O 1] 1}

1,582 1,200 2,000 2,000 2,000 2000

1,914 4,015 1,000 3,000 1,000 1,000

1,327 1,127 2,000 2,000 2.000 2000

423 8 240 2,000 2.000| 2.000 2000

&, 004 14 104 10,000 12,000f 10,000 10,00
a o ] ] i 0

a a 30,000 a4, 06 a o

a [ a il a o

i} 1] o 1] a i

] Q ni i a 1]

u! P w.uml 30.000)| 9 B

-a-a.?m] 198,182 -.51.aga| 153,354 19887  iz282]  1ZEE
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anitatien

Saction 4-04 of ihe Hame Fule Charler of the City of Alexandda eharges tha Dirsctor of Pulblic Werks with 1he adminisiraticn of
ginkaring services, conlrack construction work, maintenance of sireets, and drainage. Alsa inchuded are ransit operabiaons and

P
DiG-E017 Estimaced

200 T-2008 Estimated

Direcior of Pubbc Waorks manages and coordinabes all public work acthvities for the Cily, inchsding _E'lnum. Zoo, Mator Peal,
uikiirg Sprvices, Municioal Transit, Traffic, Sanitation, Code Enforcemant, Animal Conbred, Engineering, and Unban Fedesiry

E018-2019 Prajeceed

Description
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]
Ackual Actual hdonied Fleal Admin ant
DESCRIPTION Exp E Budge Budget || Approved | Adopbed :Ehﬂi']
— e ———
mlaries and Wages 285 918 308,132 314 208 314,206 328 508 324 BOE 458
riryge Bersalits 6,362 101,807 1av.au5| 1l:|-'-'.ﬂl.'.l!| 113,863 113,583 BET
pting/Cortractual 3,270 B5,120 48 000 43,000 40,000 40,000] 1667
1] 8] 1} L] 1] u] GO
apited Owtlay 3. 821 1] | 1] 6000 i
gl Appropnations 4?5.:]5'3' £70.011 471,011 482 655

JoBa

CODE

480104|  Salary - Director of Public Waorks
£B0B04|  Salary - Adminisirative Assistant
400228|  Salary - Assf Dirsctor Public Warks
£G0E18 Salary - Adminisiraties Setrelany

Toisl Pesitions

1 1 ] 1 ]
1 i i 1 1
2 2 ) 2 2
1 1 1 i 1
- & -] - 5] g 0, 00%

124
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2018-2019 ANNUAL BUDGET

ISR

IDEPARTMENT:

- Acteal || Acopted || Final |
ODE ACCOUNT TITLE Exp Exp Budget || Bucdgst
= —
Balaries:
430104 SBalary - Directar of Pubbc Werks a2 354 82,000 93,840 83 849 85,000 58,880 8,
430504 Salary - Administrative Assisiant 54,710 54,500 £5.580 L5 590 55 850 a7.258 7.2
490328 Salary - Asgl Direcior Pullic Works 18,477 el AT 404 13T 554 137 454 141 818 141 61
AB0E1E Salary = Administralive Secretary 131,575 134 758 27 282 ETI'.EB'.EI 0,148 31,050 31,0
Tolal Salaries EBE.EIHEE e 12|  34z08 J‘H.EEEI 311.234:!' 2as08 3,
Fringe:
10201 Frimge - Pansion E5, 100 B4, 364 B7 287 BT 287 £4, 601 [1-B 65 54
510302 Fringe - Hospial 21,051 I7.915 34,184 38,181 a7 475 aT.4vh 3747
S10208 Fringe - kedicare insurance Tax 4 387 4 538 4537 & 527 & g 4 B8 i B3
510207 Frimge « Lif® Insuranss 98 108 210 210 210 210 21
540208  Fringe - Car Allowancs 4 726 4 582 4,800 4 500 4,800 4,800 4,
Total Fringe g4 153 101,807 107 808 107 &0 111, 78S 113-,353' 1133&‘3."
Oparating & Contractueal;
ﬂﬂﬁﬁl Contract Labaor 33030 453 5,000 o 1] a
E20200 Office: & 483 5,538 7000 7,000 7,000 i‘.ﬂ-[h:ll
531301 ‘abkicke Coats - Gas & Ol 4 381 4 150 10,000 CREA 7000 ]
E31304 Viaheohs Coats - R E M 4189 3,334 4 00K BLOOD 4 000 4,000
E31410] Telephore 5485 8,804 10,000 10,000 10,000 10,000
E31500 Prinding 12 18 i [i] i} o
531800 Lagas 4 k25 5,772 7000 7000 000 7,000
543003 Traved & Traming 2.576 1.500 E.EI'I.'.I:Ii 5000, £ 000 5,000
Tolal Oporating & Contractual EJ.E?I:II 68 120 -I-B-.III:II 43 000 &0 000 A CRDN)
Capital Outlay:
ToOF I Aceuigilican l:l| a u] 1} a i)
TO7408|  Bulding Improvemenis 3,822 0 1] a i} i
TOT SO0 Yehicles o i} 8] a i} ¥
707600 Machinery & Equipment o i 0 6,000 0 0
TOFT00 Offica Fumiture & Fidtures o u] Q o} n} L1
TOTTa2| Compuier Scftware o v} 0 [n} i} Lid
Total Capital Outiay 3822 nl o]l &o00| | 0
TOTAL DEFPARTMEMT 458 37D l?E.UEBI 470,011 #71,011 471,015 482 BEn mﬁd
CITY OF ALEXANDRIA

125



IVISION:
NT:

It is the goal of the depadment to effectively enforce vansus City codes in regards to high grass, [tier, abandoned vehicles, and
Hation. i s also the mission of the dasastrmant (o provide an efficient means to the public 83 well B3 other ClRy cepafmants
reporiing complainsiproblams and making Inguires neganding oty services ard opporiunilies. This mission is accompashaed
raugh our “First Call” Ene where amployees receive, document, and folew up on inguines, problems, complaints and requests
o the publc. (ke administration, the councl, department heads, and other oty employess

FUNCTION DESCRIPTION ___

The depariment enforces the City's codes in regands to high grass, (fer, abandoned vehicles, and sanation. The deparimend abso
recetees, documents, and faloes up on inguires from the public & well a3 otkar city deparments in regards 10 Sity 4efeian and
pppanunities (First Cal),

ATORS
3017-2018 Estimatod 10182818 Projecbed

Cescriplion

2006- 20T Estimated

rass culting work orders completed 3446 2270 2,304
ming citations Issued 350 1.650 1,500
nooned vehiclas remayed 350 i i

ourt apHearances T 4 5

irst Call complaints recahed 3,500 3,500 3500
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2018-2019 ANNUAL BUDGET

[Sataries and Wages 260417 274, :I'!ﬂl 275,880 27T 680 28732 287,32 4.11
Fringe Banafits &4 137 108426 131,687 130,687 120, 740 120,740 B.31
IO parabngCantactual 345 829) 384 870 314,000 331,000 324,000 324.000 31
Cithes -:|| [1 a of o n] Q.
ICapfal Oty 74833 200,834 58,180 H_1I-IJI 7,080 T.ﬂ'B-I:II 0.00%:}
[ Total Appropriabions TH0 A0S 68,753 BOT 847 B25 847 T8 132 738132 -H.51 %)
==
———— —
JOB Actual Actisal Adepled nal Admin rcent
CODE TITLE Eh:i‘?:l Budgat Bud Approved | Adopted || Cha
I
490199| Salary - Superinbendent Coda Endng 1 1 1 i i i 0, 00%)
490141|  Salary - Crew Leadir 1 1 1 1 1 1 0.00%|
490337 Salary - Code Enforcement Cifficer 1 1 1 1 1 1 0.00%
4006148 Salany - Adminstrative Secretary 1 1 | 1 1 1 0.
490745  Salary - Equipment Oparator [ 1 1 1 i 1 1 0
450820 Salary - Mainlensncs Woroar 1 1 i 1 i ] (1]
450502 Salary - Code Enforcamant Officer 3 2 F 4 2 2 2 0
Toial Positions B Bj B 8 8 B o
ST o oo ErETrEEsEEEId oS oSS oD| s EEEETENE) memasssozjzoomzo==of axFaEErEwE
———
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2018-2019 ANNUAL BUDGET

=NERAL FUND
=
]
ICODE ACCOUNT TITLE Exp Exp Budget Budget Roequest || Approved || Adopled
- —
Salaries;
450001 Crepertirng &7 Fig 32358 15.000 20,000 15,000 18,000 15,
480719 Salary - Bupatintendeni Code Enfrnf 45,283 46 442 473M 4?.3T1| 4731 a8, 752 48,7
480741 Salary - Coew Laadar 15570 38,293 AT.048 3708 IT.018 35,128
AB033AT Salary - Coce Enforcement Cdficer 31,500 3232 A2 867 32867 X2 06T 33,655
490518 Salary = Adminisiraiive Secrelany o 0BT 26, 74T ] v 2T 2832 £T 20 28,100
490748  Salary - Equipemant Openator il 23 £04 24 147 2521 25211 25311 29,078
450830  Salary - Maintenance Worker 8,130 7,180 20,420 17430 20,800 21424
490802 Salary - Codo Enforcamen] Dfficar 3 53564 B3 246 T0,.711 o T 2,833
Total Salarses 260417 274 783| Eree&l| 27vesp| eSO 28T 212
Firensg:
s10m Frings - Pansian G4 253 B2 156 86,650 Ll 60,443 B2 835
Bi0202 Fringe = Hodpilal 31 276 42,267 60,627 59,6497 53,403 53,403
E10208 Fringa - Madicars Insurance Tax 3870 3853 4 D04 & 004 4,mo 4 166
510207| Fringe - Life Insurance 148 150 36 58 136 355
Total Fringe 9 32T 1I:I-B_-Ii"ﬁ| 131,687 130,687 114,191 120, 740
Cparating & Comractual:
E30908| Contracd Labar 116,634 148 568 &5,000 L] 68,000 78000
E30204 Unifarms B73 1,243 1,000 1,000 1,000 1.00Q
S20400 Offics 1,623 1984 2.000 2,000 2,000 Z.000
520500| Oparating Supgplies 15 558 1T.8x2 16,000 18,000 16,000 16,000
£20803| Operaling Chamicals B Tei 1,000 1,000 1,000 1,000
3301 Wahicla Costs - Gas & Ol 12,582 14524 20,000 20,000 20,000 20,0050
531304 Vehicle Cosis A M 44 123 44,153 &3.000 28.000 33,000 33,040
531401 Postage 12,020 10,995 13,000 13,000 13,000 13,000
531410| Telephane 3,357 3,558 & 000 5,000 5. 000 5,000
531800|  Printing 406 750 a 0 a 0
31701 L ks 133,876 135 B&1 155,000 155000 156,004 155,000
51800 Lease T 553 10040 1, 1,00 1,600
531800| Adverlising 207 L] 1.000 1,000 1.000 1,000
543002 Dues & Subscripbons a0 L] d a a a
843008  Travel & Tralning 2,964 ) a 1] a Ll
805106 Maintenance Equipment 714 133 1.000 1,000 1,000 1,00
Total Operating & Contractual 345;2-9' 3B4E10 34000 330,000 314000 324,000
Capital Outlay:
TaT500 Wahicles 282500 2 426 50, 350 50,350 B0, 000 ]
707800  Machinary & Equpment 46 882 138,508 35,830 35,830 127 080 7,080 T
707700 Fumiure & Fixures 0 I:II o 0 o o
vorre| Computer Softwarns i} g o 0 i} o
Taotal Capital Cutlay 74 832 200,934 BE, 180 B, 180 217,080 T.080 T.
TOTAL DEPARTMENT 780,408 DEB.T53| 907 R4T| G5 E4T| 95EIM TaA32] A0
ES=SoEErTEN
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Enginearing Department's funclion is to provide the adrilnistralion, City Councll ard Citizens with maps, records, and files
noarning widthe of rights of ways and sasements, municipally ewned propary, benchmarnk locations and slevabions. siresl

mes ang locations: drainage Tacilfies; review conafruchion projacts; meirain recomds on parks and recreatiansl faciities and
ridges; enter all parinent infarmation inta SAD Sysbem; praovide ysable construction estimates, permits from the Com of
ngineers on all Capital Drainsge Projects; parficipate in planning andlor design a capital improvements and/er projecls; wank with
Il sbher city depastments on all pther city departments oa maindenanes and improvemanis projects concaming existing sty
scilities, provide plans, spectfications, sursying, inspaction and precessing for varkous projects including sirests. drainage

ilties and parks for the City of Alaxareiria; maet with LOOTD and FHWA officials fo discuss funding of Urban Sysiem Projects
pating LDOTD and FHWA requiremants, coprdinating plans between the consuliams and LDOTD and FHWNA officials;

caing W Lands

Enginmaring Depariment handbes numenus silizen complaints gnd questions, dally coondinates various constiuchion BChitaes
r engineering lechnicians update the City lim#s and Zoning maps on an on going basis and update various cther maps and
5 They alss draw plans fod varicus projects, provide assistance for citizéns on vanous matters, provice charis, graphs and
apa for sdministration and councll (as required), index and file maps and drawings, update dreinage., street numbers. and
fvisions maps. The survey crew provides Sendces froem constructian Wyoed bo staking andfor kacating rght-of-ways and
asements, a5 well as masnlaining all city benchmarks. They alse secure data for the preparation of Right-of-Way Maps by the
lhmg Dapartmend for Urban System Projects, The consiruction inspector maintaing constant check on consuling engineérs’
ard i housa designed projects. The Secrelary keeps up with the amarmous. amount of corespandence, reparts, filing
nd pnone calls that Niow this office on a daiy basis. The engineers musi see thai the previously mentioned work 8 assignad anc
, a6 well a3 désign and supenvéss city projects; handie citizens’ complaints and questions: and assist the adminisiation
nd conincl an alker matlers 83 reguined

wm ——

Description 0162017 Escimated | 2017-2018 Estimated T015-2019 Projecied

71 CONTRSpondence 800 1.000 1.004
tirgs {in howrs) Tod 750 50

elephone calls 10,000 10,000 10,000
stroction-in-house 40 1]

&l
naulias] design w City Review G0 85 L]
00

-

ns Complaints by phong 800 1,000

8

ns Complaings in field 200 200
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DESCRIPTION
—

Satanies and Wages

Fringe Benefils

[Operatng/Contraddual

ICapital Qutfay

[Total Apprapralicns

217 B 247 213 244 848 244 548 1.83%|
45 252 34,787 62,000 5 000 548,000 58,000 4.4 5%|
1] i} 0 1] | a L 0.00%;
'.".-l-'B-I!] 2219 24 267 24 287 12,208 12,208 DD
825,904 B35.054 428,033 mﬂﬂ! m:,:ml 912,370 nELy
L=

TITLE

Salary - Asst City Engirsar
Salary - City Englnoes

Salary = Lead Engineeding Techmicg

Salary - Land Surveyor

Salary - Survey Tachnician

Salasy - Erlgluafing Technican 11
Salary - Construction Inspecios
Salary « Survey Party Chiel

Salary - Suney Instrumend Oparatoy

Salary - Administrative Assistant
Salary - Admeanisirative Secretary
Salary - Charical Specialist

Tetl Positions
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2 2 2 2 F 2 :

1 i 1 1 1 1 Q

1 1 1 i 1 i

i 1 i 1 1 1

1 1 1 1 1 1

1 1 1 1 i 1

1 1 1 1 1 1

1 1 1 i 1 i 00%]
1 1 | i i 1 .00%

1 1 ] 0 0 a Al
i ] 1 1 i i 0.00%
i 1 i 1 1 1 10,1005
12 12 iz 12 12 12 0.00%
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DEPARTMENT:

& | Adopted i pt m
CODE ACCOUMT TITLE Exp Exp Budget || Budget || Reguest || Approved | Adopted
————asSae

Salaries:
450004  Owertima BE 1] 1,000 1,000 1,000 1,000 1
490107|  Salary - Assistant City Enginsar 14T 488 161,334| 154358 1B4358] 154,358 158989 958,
450110|  Salary - City Enginsar BT 457 89,738 §1,831 81,531 01,531 54,277 [T
480182|  Salary - Laad Enginsaring Technicid 41,825 43,017 43 87T 43877 43 578 45,104 45,1
490238|  Salary - Land Sunveyar 52373 83,737 54,812 54,812 54,812 56 455 BE 4
A480313]  Salary - Sunvey Technician 25,158 25,501 29117 28117 29117 .89 28,881
430341|  Salary - Enginesring Techrician | 35 248 37,181 37 638 27,835 37504 38072 30,0
450343]  Salary - Consbruction Inspecice 4216 45 348 4B 2TE 46,275 A5 2TE 47 B3 &7,
490343|  Salary - Survey Party Chief 41,602 432 BB 43,540 43,540 43,539 44 545 &4 B4
490345  Salary - Survey Instrumant Doeraioy 32817 26, 435 16,408 26,408 24,409 30,472 40,4
490514|  Salary - Administrative Assistant 35,602 30,482 & i a i
490818|  Salary - Administrative Secretary ] gl am308| 31306 2eTi7| 25450
480826| Salary - Clerical Specialist 70,37%) 22,187 73,303 73,363 73,353 24 095

Tatal Salaries 5B, 357 ETR028| 50553 55&.553' sﬂ.ml 587,513

Fringe:
510201|  Fringe - Pensics 138,267 130,857 142619  140819) 126182 130677
Eig202| Fringe - Hoapstal 71,938 87515 68172 G8.172| 105.468] 105468
510208  Fringe - Madicane Insurance Tax 7,363 T.441 7.93 7.8 7,734 8,014
510207 Fringe - Life inswrance 239 234 4B £51 459 41

Total Frings :1?.329I 226,048 248213 4T3 2360873 244648

Cperating & Contractusal
520400 Office 6528 E,B8D 10,000 10,000 10,000 10,000
52051%| Operabing - Orafling & Survey 6255 3,073 B.000 B.000 8,000 8,000
E31101|  Fess - Recording 1.715 1,456 3,000 3,000 3,000 3,000
531215 Fees, Licenses, & Pemnils TO T20 1,000 1,000 1.000 1,000
531301 Wehicle Costs - Gas & 04 E718 3,762 8000 6,000 g,000 §.000
531304 Vehicle Costs - R &M 2 267 2246 1000 3,000 2,000 3,000
E31410] Telephons 3,508, 3,458 4 D00 o 00 4,000 4,000
531800  Prinking 287 123 1,000 1,000 1,000 1.000
EX1B02| Reet- Copy Machine 12,085 9,357 16,000 11,000 12,000 12,000
G4300%] Duws & Subscriplions 1.270 1,340 1,000 1,000 1,000 1.000
543003  Travel & Traiing 3750 555 & 000 5,000 5000 E.000
08108  Maintenance Eguipment 775 o 1,000 1,000 1,000 1,000

Tatal Oparating & Contractual 45253 34 TAT 62,000 £4,000 E-H.EHIII S-El.ﬂl:ﬁll

Capital Outlay:
TaTseal  Vehices o i 0,017 20,017 B7.000 uI
TOTE00| Machinary & Eguipmant 7486 2218 0 a 8,659 8,659
Tarrodl  Ofea Fumure & Fixares o} a o 0 a L
Torro2l  Computer Software il a0 4,280 4,250 3,550 3,850

Total Capltal Guthay 7,468 Hﬂ! 24287 24267 ru:ml 12,200

TOTAL DEPARTMENT B35, 904 gag0ed] 9ma033| s0R033] 854 msi 2 a7

FEm = SooEri{Eses EEaEOTmiSTo =S
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2018-2015 ANNUAL BUDGET

ublic Works 8
- ﬂ '

& primary goals of this degartment ané: Ta develop and implamant the Lirban Forest Managesnant Program for the City: Provce
varmight on ail capital projects regarding ail hedicultural and landscape architectural matiers; and Review commercial projects
@rsure compiance with applicabla oty ordinaRCES. Manage park, green spaca, Bnd community center andstape mainlanance

rirachs.

hacareas BNd MSperds (0 an average of (30) res work serace roguesds per moath parcent af these requests in

iocated on private property that hawe low Bmbs that creste varous safety problems, In most cases, propery cwners are nolifed
of the problam and required carmective sclions, In case of immediste public safaty or if property owners rehuss 1o 1ake COFBoiig
actians, the City may have the wark dore on theif behalf. Trews located in the nights of way or ather City propery ane inspected
arel aitbar rimimed or removed depending upon e nature of The problem Al tnee work is dane by privaie confractars. The
partmant also assists residents by providing hazard free assessments. Provides suppon services o Elecins Dtribul=on's
ifey Ling Vegetation Management Program in detemmining # their corfractor Is fallowing appropriale nalional siandards end
ovides asaitance explaining pruning methods fo residents, Conducts annual Arbar Day Progiam{s) with local siementary
chacls. Apples for and manages annual Urkan and Community Fosestry Grant Projects rom the LDAF, Prepares annusal Treg
iy WSH, Certification appcations, Daevelops and disseminates partinant educslional matena
he Diepastrant paricipates i 88 capitel and in-house projects that have 8 landscape or arboficuliure companent &6 part of their
scone. Coprdnpbas capilal project tandscape design perfeemad by corgultants, Provides design plans, specifications, ard
siruclion administration senvices Tor smalles landscape projects thal do not requere & cansullant. Inboracts with numensus
sulipni and City divisions and departmants regarding harticulbural and arbediculiural matbors that arise during the design,
constnaction, and marsienance of Cay infrastnachene
[The Depatrient reviews &l commercial building perm spplicatsan for compliance with the Landscape and Tres Crdinance
requiremaents,

hve Clepartment prapases spacifications and bid documents snd manages maintenance conlracts for vasious city parks. green-
naces, and commundy canbers. Provides horticutiural sansuliation foe sibes maintained by cthar Ciy gaparnmanis

] 1 LIRS
I Description T TR R W EE T T 2015-201% Projected
wasts for Assistance 500 700 750
Treas Trirmmed £00 00 ]
Tress Ramsnd 150 50 250
Treas Planisd o £3 50
{Ovarsight on Capifal Propacts § 5 5
Landscape Ordinance Complancs
Reviws 60 50 5
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1a.asg|

13|  20704|  sovod]  10000) 19.900)  -38BYW
mua.sl a7 582| 2010000 324000 2080000 30sDo0|  515%
d  d o d o] e
n! 0 6,825 E.HHI 3,600 3600) 000
438,1 WI 416.634)  360.442| 402.442] 381040

JOB
CODE

TITLE

490108

Salary - Landacaps Archiect

Total Positlons
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DEPARTMENT:

2018-2019 ANNUAL BUDGET

ICODE

L0108

510301
510202
510206
S1034GT

50500
531115
S0
531304
531410
543002
543001
BO5110

TO7500
TOTEDD
TOTTO00
TorTGe

n} n

ACCOUNT TITLE Exp Exp Biedhgat Budget Reguest || Appraved || Adopled
Salarles:
Salary - Landscaps Aschilesl 48 G488 49-,2‘!5' 50,813 20,513 80 E13 52 44 52.“3
Tolal Salaries ik 843 4.9.!15' 80,813 80,813 50,813 52440 B2 44
Fringe:
Fringe - Farsion 12,001 11,541 12,265 12,205 11,135 11,468 11,48
Frings - Hospital 5. T52 T.Om ¥.E2G T E2D 7.E28] T.E28 T B2
Frings - Medicare Insurance Tax GELH 858 738 T8 Taa 6D
Fringe - Lifs |rsurancs 3| ] 42 a2 42 42 &
Tetal Fringe 18 469} 19,337 20,704 20, 04 19, 544 19,800
Operating & Conractual:
Oparatng 19682 2878 2,009 2,000 2,000 2,000
Tree TrimmingRemaval 188,035 174,080) 130000] 150.000F 130,000) 130,000
Wehicle Costs - Gas & 0@ 447 414 3,000 1,000 3,000 3,000
Viehichs Coats - R & M 25 271 2,000 2,000 2.000 2,000
Taiaphorm B43 i A00 2,060 2,000 2,000 2,000
Dues & Subscriptions 262 L a a Q o
Travel & Training 1.716 1,787 2,000 2,000 2.000 2,000
Mainienance Grounds & ROW 175 Bog 186,672 150,000 TS, 000 168,000 165,000
Total Operating & Contractual 368 089 24T BE3 291,004 mﬂﬂﬂl J-Eﬁﬂl:l:ll 3065, 000
Capital Dutlay:
Vahscies a 1] o} ] a o
Machinsry & Equipment q L1} a a a i
Fusniture & Fidures d 0 a 1 a o
Cormpuber Softaarns 0 0 6825 -3 FL] 3800 3.600
Total Caplial Cutiay l]i ] B.A25 6,825 3600 3500
TOTAL DEPARTMENT 436,155 A16, B34 356 442 407 443 80,057 351,940

= TrrEmmssSg LRI === ELE BT R ]
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2018-2019 ANNUAL BUDGET
\ [FUND:

o angure the safety and general weltars of the citieens of Almandria by maintaining, fepdinng, 8nd impraving city streets,
rairsage, and righl-of vy,

D ]

4G IO DESLEIET IV

[Ebeel Clmaning: vieathar perrmiting, Ehe Sl swaepers oparals daily 10 nsure the oty streels are froe of din, leayes, debris ano |
haul off for disposal (Includes immediately after parades )
IS ireat Repair ard Construction: The sireel repas o maintaing the city streets |0 include surface treatmand (chip seal) and |
pvpriay, Also comects streat fadures including base, panals, sidewalks, handicap ramps, curbs and guiiens, consirsction cateh
‘ hasing, draimage boxas, foalings for playgrownd equipment, palches potholes wilh shoulders
|Groom Mowing: Thie mowing crew maintains 55 saparate lacations ihat nclude seading, fertilizing, mawang. groaming, rHcics
applicason, ree timming, flower beds, and fences
rass Culting: Crews bushhag, Bail, and slop mew ditches, canals sireets, ity properiies, Pghways, eagemeants, |
right-clways, servifudes, siaie right of ways, and all properties associabed wilth the City Complex. The culting Sea50 ranges
ighl 16 sometimes ning manths of the year, During the winker monihs (his crew vacuums leaves and debeis from ditches, and
brait ands cloans drans b haol them for dispasal
Drainage: The city's canals, open diches, and right-ol-ways ane sprayed for weed control (hree times 2 year and kepl clean and
ared of blockage. The underground draing end culverts and flushed and caich basins suctioned oul as needed and kapl clean
rnainiaining recards of herbickde application as required by liw)
aigency Craw, Other than their normally assigned respansibdities, this crew responds during emergency sluatons such as
poding b pump water, sandbag and distribution. Aleo responds during windstorms bo remensed downad brees and imbs, open
drainags wiys and assist Light Distribution Department, This crew also assists with hazardous chemical clean-up and sulomabde
Teckagn dedris in siresls as direcied by tha Fire Departmard.
DEMAND FERPORMANGE NULATURY
|| Dt riplion 2016-2007 Estimuied 01 7-2018 Esttmated 2REE-2009 Projecad
dg of atrsats Sweat 700 1, 60d 2,008
tes of canals/diches caarad 128 3,930 3,780
fies of canala’diches soreyed o 2 580 2,660
of undergrourd pipes Neshed a 410 480
ricorning Calls 350 5,000 5,200
fizs of shraod repair for pothales o 00 200
o of hours Lanviciding & Saraying o 1.568 1,768
mual fons of andlill speration 1,000 2.500 2700
. of complams necaied o ] Bo0
rs & complairts compietad A0 585 o0
rgancy Call-Out o 66 ai
e W =l
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DESCRIPTION

laries ard Wages

1,481,883 1,155,345 1,138.881) 1.123.681
498 408 528,758 B1B6TE| €01 4TA 5-!?.illl'.'ll 587,240 <5, 08
1,245,525 1,254 @31 1,134,000 1,220,000 i.tﬂ.ﬂl:l:ll 1,139,000 -1 44 T
L 0 o 4 ﬂl L 3. 0045
1,206 824 BES,T0A BA3 135| 1.032 335 E5HTH 568,734 0. 00|
4 2324 BER 3588 804| 3478353] 3475363 2. 753

JOB
CODE

450125
400145
490146
450147
400818
400624
400738
400748
450751
400818
400820
450919

Salary - Supaninbandent

Salary - Swperviscr Sirest Maint
Salary - Crew Leadar Straet Mair
Salary - Maintanancs Warker Sensal
Salary - Administrative Secredary
Salary - Inventory Coardiratar
Salary - Eguipment Opératos Nl
Salary - Equipment Oparator Il
Salary - Flaat Maintanance Tochnic)
Salary - Equipment Operatos |
Salary - Maintenance Waorkes
Salary « Supendsor Strests

Total Fesifions
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1 1 1 1 i i
2 2 2 2 2 2
3 3 3 3 3 3
3 3 3 3 3 3
1 1 i i i 1
1 1 1 L] i 1
4 4| s 4 i 4
T 7 7 T i T
1 1 1 1 L] 1
* 4 F 4 4 'l ]
3 3 3 3 3 3
1 i i 1 1 1 0,004
k| n L &1 | » B3 0.00%)
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S0
10202
510208
St02ar

TOTS00
TOTEO0
7700
TarToz

ACCOUNT TITLE

Salarisan:

Drvartime 372.861 a0, 7ag| 200000 225000 200,000 200,000 200,
Salary - Supermiendent H.Hﬂr 61,754 G2 883 g2 085 82,680 64 875 &4 &7
Salary - Supsnssar Sireet Main ET.AM 74,801 B1E08 51 .80E 83,607 BE116 Bt
Balary - Grewi Laader Sireet aint 95,332 5857 Ti0.201 110,201 190,300)  t13E29]  193.an
Zalary - Maintgnance Workar Seniof 70127 0,959 TB, 999 63 508} TEESS 81,369 g1,
Salary - Administrative Secratary Z0.785 30,581 N7 3,172 34,172 azer LrRli)
Salary - lrverdery Cosndinaior 34 840 32.485| 33,114 33,114 313,114 07 341
Balary - Equipmaent Operatar 1 100,777 108,584 117, B4E 117,545 117,185 127 a4 i
Salary - Equinment Operatar 1i 155861 150 812 181,596 166,596 178,305 203, 548 203,
Salany « Flewl Maintanancs Technic) 38,748 0,480 29,673 Fi-R-Fe 28,873 31,885 3,
Salary « Equipment Oparaior | 75,789 Sh.347 B8, 2d2 &5, 222 g7.7e 107 823 107.8
Salary - Mairienancs Worker 58,241 532,560 70,598 63,608 E3 557 85 604 g5,
Salary - Supprvisor Strests 38,855 36 BET 40,564 40 EB64 -HI.BHI 41 B84 41,
Todal Salaries 1,181,843 1,055, 345] 1.138681] 1.123.6881) 1.1 E-E.ﬁ.’r'll 1,160, 38) 1.195-5-9%
Fringe:

Fringe = Pension 287 000 DEE T40 284 BaT 284 54T 48 817 260, 334 280,334
Fringe - Hoxpital 185, 268 Z45 555 315,533 SEH].EE-E! 306,334 mml H0E,
Fringe - Madicar Insurance Tax 15,508 15,758 17,084 17,0594 16 360 A7 255 1725
Fringw = Life Insurance L] il 1,30 1,302 1,362 1,302 1,30
Todal Fringe £0E 426 S28. 758 1B 6T BO3.678 LT B&T 24l
Operating & Contractual:

Caontract Labar a 13,180 L] 20,000 0 &

Cardract Labad - Inmales 144 248 142,303 150,000 150,000 150,000 150, 00

Unifairms T 642 9553 5,000 5,000 5,000 5,000

Operaing Supplies 63,209 80,270 TO 00 80,000 70,000 T, M

Oparating Chemicats #0378 24 806 25,000 25,000 235,000 25.000

Ciperating Concrete & Asphail B340 O, B4 89,000 100,000 81,000 81,000

Operating - Sand & Gravel 4 A3 5,493 7000 23,000 T.000 T.000

Srmall Toos 2619 1578 3, 000 3000 3,000 3000

Vahicle Costs - Gas & Od 123.55% 128,954 175,000 155 000 175,000 175,000

ahicle Cosls - R &M T2 44 T12,883 575,000 B35, 000 575,000 £75.000
Telgphone 5,195 5875 B,000 &,000 5,000 000

Prirting 223 -] o o o 0

LEgss 301 B 8&S 20,000 20,000 15,000 15,000

Trewal & Trasning .80 8,180 & 000 4,000 4 000 4,004
Mainignance Eguliprien 15,818 15,560 1'.'!.I:H:H:II 13,000 13,004 13,000

Total Operating & Contractual 1245525| 1.254831] 1134 000] 1.zzg.cm! 1.126.000] 1,120,000

Capital Outiay:

Vehicles 28503 468,875 g &a2|  5EHSER Ba4 400 &8 000

kachirery & Equipmeani 1,045,221 387,163 435887 438997 1485704 453 T34

Office Fimiture & Fitures 1] 10,658 3T 3776 L] 1

Compules Sofwars a o i} [ o o

Total Caphtal Outiay i m_a;r-ul BES, TO3 £53.335| 1,632336

TOTAL DEPARTMENT &ﬂﬂﬁ.mt 3,574 894| 3 G686 G54
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2018-2019 AHNUAL BUDGET

To pravide for the safe irarsporatan of vahicles on City Streats and reduce the Eability through detouring and road closunes for
jall city depaftmants.

—___————— % ———

The Trafic Depariment i responsible for maintain, replasng and addng all fraffic signs in the oty as well a8 barcading arcund
treet repair projects. In addition, this depamment I8 responsiole for timming trees, all irafhe counts, all streat siriging, and

ing shudies fof spesd humps. This dopartment also conducts all detairs in the City. All name tags for the fire and police
pariments, sriging and kettering all police cars, bikes, haimets, DATE cars. and buses. and maintaining 8l raffic signals cautian
light within the city limits. in addition, this departmant also installs speed humps for the City, conducts all warrant for speed
humps, congucts all speed studiss, traffic lights wamant. Repor road clasures for all braffic condrol on special events; city

nchions, parades. Inspect all irafic control devices, for confractars for the city of Alecndria, Madntain Eraffic records and

{ wilh Individiial lew firms 1o caterming the habiky to (ke City of Alexandria. Represent the City of Alexandria in cour cases
reduce the Eability to the City of Alexandria. Respensible for designing, making and hanging of Bannars

i Cagcription Hi6-2017 Estimatied 1007-1018 Extimated 200E-200% Projected

aca Demage Signs 2104 2,100 <500

airrl Cross Walks and Siop Lines a0 5040 B0

trasats Siriped 400 500 ]
igns Made 13,000 14,000 18,000
nrsers Mace d 200 S00
Banrers Hung 2200 2200 2.200
Street Closures and Deélours 160 170 500
raffic Counts 1100 1.100 1300
Humps Instalied 200 200 0
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DESCRIPTION
Salanes and Wages 284,303 297 080 2B7 403 -1.403 S10,237 o2y 432
|Frirge Banafits 144 2d1 153.T‘=E| 183777 163,777 159,674 158,974 -2 32
O parating Cantractiual 95,117 ET.EE-EI 52000 104,000 4,000 f4.,000 24T
Dthar 0 [ i o n] i 0.00%|
capital Ouslay 5:.553] wags0| 15000]  1,000| 115.135' 14513  0.00%W
[Tocal Appropnalons m.awl 583 364 S64.180 5EHI,1B-I:II ?H.H-'-"I 700 24T 34 ﬂ%

450310 Salary - Traffix Signal Techncian . z F Fd
400618 Salary - Adminisirabive Secreiany i 1 i 1
450736| Salary - Suparirendant Trafic Sign i 1 i 1
460741|  Salary - Sign Arist 1 1 1 {
AROA21T Salary - Sign & Marking Spacialisi 3 3 3 3
Total Positions & 8 <] B B 8 0,00 %
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420001
450310
4506818
4G TE
Ae0T4
£50821

510204
5102032
E10208
510207

E20510
BIi1$7
3130
531304
31410
E31500
5 3003
BO5106

FOTA05
TOTB00
TOME0N
TOTTO0
oTTa

ACCOUNT TITLE

Salaries;
Creerfime

Satary - Trafhc Signal Techncian
Satary - Administrative Secretary

Selary - Superniendant Traffic Sign

Salary - Sign Amist
Salary - Sign & Marking Spociatsl

Total Salaries

Frig:

Fringe - Pensian

Fringe - Hospital

Frings - Madicare Insurance Tax
Fringe - Life Insurance

Total Fringe

Oparating & Contractual:
Cparaiing Supples
Operating - Signs
Oparating - Paint

Sireed Sinping

Viahiche Costs - Gas & Gil
\ighicle Costs - R & M
Telephone

Prirting

Trawel & Training
Mairienance Equipsmen

Tatal Operating & Contractual

Capital Outiay:

Building Improvements
Vehicles

bachirary & Equipmant
Oiffica Fumiture & Fidures
Compuier Soffware

Total Capital Dutlay

TOTAL DEPARTMENT

20,802 igs07] 11000 15000
7e218]  s127e|  emsos]  B2.00s
28,043 28073  293a8| 29343
52,584 54087 B5138] 5138
25 Beay 30 a0 31,518 3 818
83,601 sssea|  svasy|  mam
224, 3030 207.080| 297403 301,403
72,508 easas| Teez|  Tie2
58,010 g1004] e774s|  87.74s
3,458 3,453 3873 3,873
165 173 136 3%
184,241 1sarie|  18a7T|  18ATT?
29,995 etz 2ap00] 25000
18,970 a7e23| 1spoo| 23000
8,000 8,000 8,000 8,000
10,410 meeo| 1200|2000
10,002 177 12o00| 12000
0458 7.289 13,000 17,000 J
1,877 2,083 3,000 5,000 3,000 3,000
22 26 B o g
4,188 o b o o
2157 2158 2.000 4,000 2,000 2,000
08,117 aree8|  o2.000| 1m.:run| 84000] 94,000
0 i} 1] a 1] L1}
o o o ol toz2618| 102818
54,858 sagen| 1so000]  1s000]  4zsol  azsmo
1} i a 1} a (1]
1} a a a a 1]
54,854 s 680 18000] 15000] sesa38 145138
s10]  seasss| seeqen| seaise| esasas| Tonaw
mEE EETraprasR m mmjEsccoo o
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E Toprowvids keathy, safe, clesn. and usable buldings and faciliies.
fWno: Tha ciizans, clients, and employees of the City of Alsxandria.
hen and How: Cur depastment sirives to mainiain, repair, rencvate, clean snd provide faclity management and stafing in 8
imely and efficien manrer.

FUNCTION DESCRIPTION =
umﬁm}uﬂ Managoment. Inibal gversght of mantenanca and caphal renovalion prajects, including

leansiruction supervision of Capital Projects designated 1o ikis departman
fiir conditioning, Healing, ard Ventilation: Exiansive preventhe, predictive end cormeclive mainienance afe perfanmssd Gnd
sardractsd on HVAD sysiama inclisding fler sendice, lubrication, adjustments. repains ard replacemenls. Cther mesopliansous
is paricemed
Flumbing: Perfcems and contracts plumbing repains and mprovaments. Inchisding but net lmied (o waber, gas, and wslewsier
noerns, Oiher miscslianepus work is perfommed,
dustrial ard Commancal Equipmani Madrenance: Extensie prevenlive, pradicive, ant cormsctse mambenance parormed and
sontracted. Typecal to this area ane aviomated gabes, fuinstibes, druck and bus washes, ice machines, generators, refgerators,
sipves, ovens, and microwaves, Diher mscallansous work @ paformad
arpeniry: The Campeniry Shop makes and conlracts repairs to building and faclities, a5 well as wndenakes small soaie
! ptions of exsting facstes, Work tables, bockshebes, stages and other “waod” orienied ibems are often integral paris of
thasa projects, Fabeication of wood based signs and barficades as wall 44 limited kaokamith services are also prowided. This crew
sl worcs with and asssis painters in a term efort o enhance effichency of staffing. Other miscelaneoos work i pesformeat,
IFaciity Rental Daily sstup and cleaning of publicly uWiized or rentod program space ase provided, Booking, coriracting and
lcalection of fees related (o renfed or reserded Spacns or other nesouroes, e tables and chairs. YWorking with tha pedlic In
Haicen to their needs of the publicly utilized resources. Oiher miscallanaous work peeformed
scial Everrs: Provision of suppoct Sanicas svanis, commundy funchions, governmantal mestings and Cultural evens and
il sponaoied by other departments such as the oo, Recreation, and Commusnity Sarvics Division,

Description 016-2017 Estimated 217-200K Estimated 26182009 Projecied
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Salarias and Wages 834372 sanagss| esszoe|  eio202|  os0.585| 980585 o
Fringe Benefits 384 481 428 877| 51787 sze7ev| S20261| 520261 AT
(Operating Cantraciual 1266338  1.245008] 1.224.000] 1.432.000] 1.250,000) 1,259,000 2 BE%
ceher 0 o 0 [ o 0 0.00%
apital Dutlay 252853 238.440| 101821 154821 13,500]  13.500 0.00%)
otas Appropeiatians | 2,730.845] 2739443 2832010 3027610 2753.348] 2753.346) -381%
S e S

EopE Yy TME =M

400148|  Satary - Custodial Woarker

£90450 Salary = Supandisar Cusiodial

490153  Salary - Supandsar Building Main|

400234| Satary - Supenniendeni-Bidy Mainl

420503 Salary - Communily Canier Altanda

490818|  Salary - Administrative Sacratary

490828|  Salary - Clerical Spacialisd

430711]  Salary - Eleciriclan

490742 Salary - Painker

490748)  Salary - Carpentes

490822]  Salary - Trades Worker

430823)  Salary - Lead Cushodial Worker

490830] Salary - Bullding Maintenance Spec)

AD0E5a Salary - Mechanical Syaiemsa Tech

400024 Salary - Crew Leadar-Carpentry
Tatal Positions
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5 H] 6 g G &

1 1 1 1 1 i

i 2 2 ) 2 F

1 i 1 i 1 1

1 1 1 1 1 i

1 1 1 1 1 1 .

1 1 1 1 1 1 ) |

i i 1 1 1 1 0, 30%

3 3 3 | 3 ¥ 0.00%

3; 3 3 3 3 3 0.00%

1 b 0 0 o 0 0.0

2 3 3 3 3 3 0. 005

2 2 2 2 2 2 000

3 3 3 3 | 3 0.

o 1 1 1 1 1 if, 00

7 29 26 28 | 28| 000

EomEsomsran aEeeE = cromresres |EEEEnrrsTirrErrEErREs s EEEEES
— CITY OF ALEXANDRIA T



~ GENERAL FUND

=
Actual T f m
l[conE ACCOUNT TITLE Exp Exp Budget || Budget || Reques: || Approved || Adcpted
Salaries:
450001 el riuma 568 810 52 BT 36,000 &8 000 38,000 35.000 38,
4901458]  Salasy - Cusiodiad Worker 85117 BE.1T3 128,278 123,278 126,539 130, 335 130,33
490180 Ealary - Supervisor Custadial e bl ) 13100 33,782 33,762 e 38 005 36
420153 Salary - Supedvisar Busiding Maind ar 1an B9 458 81 249 A1.248 91,2449 83,987 B3 68
490234 Salary - Suparintendent-Bidg Maind 80272 61,5432 63078 63074 3.0 E4 97 &4 571
490503  Salary - Community Centar Allenda 3B 23 34,150 aT.758 18,7946 24,154 21,830 21,
430518 Salary - Adminiatratve Secretary 26.058 . TLT 27 282 ir.aa b ] ] 28 100 281
4508328 Salary - Clenical Spacialisl 2,518 18,500 21,818 21518 21,184 21.830 21,
430711 Salary - Elecincian 17,668 3, 520 39334 531,334 38.563 70 3.7
490742] Salary - Painter 80270 92 E22 94,4748 94 476 94,475 g7 7oA 877
450748 Salary - Camenbar 82 048 71 08t &80 546 B5.548 BB E48 a5 508 a5,
490532 Salany - Trades Warker 31157 [ L1 ik a 0
4908323 Sula.l':f-l.u-ld Custodial Warker &40.422 &5 507 TE, 184 T 158 T6. 188 &0.057 80,05
490830 Salary - Bulding Maintenance Spad 51,823 48073 50, 558 60,596 ar.ea3 58784 L8
450889 Salary - Machanical Sysiems Tech 10,533 o5, 734 116545 10E, 545 116,545 121,008 124,
400924 Salany - Criw Leagar-Canpeniry i) 10,747 40 455 34 4585 300001 34,632 H
Total Salaries B34 373 B0 468 B55 202 210,202 B21 663 550,585 Eﬂﬂﬁﬁ#l
Fringe:
10601 Frings - Ponsion 204 Bl 165,238 30 484 23 BA4 204 5E5 210074 210,07
510020 Fringe - Hospital 168,250 2H.198 ine 5T 280,578 Fa5.0a7 295,037 285 03
B10R06|  Frinpe - Medicane naunanss Ty 10.6TS 10,488 13,307 13,307 13,368 13,932 13,53
B1 0207 Fringe - Lile Insurence §12 512 1,218 1,218 1.218 1218 1.1
Tatal Fringe 304 481 A8 L7 51,787 5328 TEHT 511,188 20 281
Operating & Contractual;
E20105 Contract Labor TO, 038 a7 603 40000 60,00 &0, 000 0 000
B2010a Coniract Labor-lnmates T G224 1.102 T4, D00 T4, 000 4,000 74,000
E20204| Uniforms 6,070 6,716 6 D00 6,000 6,000 £ 00
E20u00 Oiffica 1. 687 1,564 2000 000 2,000 2000
E20500 Operating Supplies &8 197 45 384 &3 000 &3 000 &3 000 43 000
B20501 Dperating - Jankharial 31, 40 41,434 32 000 AT, 0Ol 32,000 32,000
520540  Opersting - Paird 3,686 2455 B 000 5,000 5000 5000
gan584|  Small Tools 2178 3, B8 5,000 & 000 & D00 5,000
20830 Oiperating - LockaKays 1,578 3,861 2,000 2,000 2,000 2,000
E31301 Vehice Costs - Gas & Ol 5377 25100 40,006 35,600 0,00 40000
E31304 Wahicla Cosls - R & M 27,285 20.855 48,000 23,000 28,000 2B 000
531470 Telaphans 11,373 10,742 12 000 12,000 12,000 12,000
531500 Printing Ny 123 ] o i a
E3T01|  Utiites 0L 490 481 B58| 500000 SEQ0000| EDO0OD| 500,000
E43003| Trawel & Training 2189 2,385 o o ¥ d
805101 Manlenanca Bldg & Faclities &2 05T a6228| 400,000 435000f 435,000 435,000
G05108| Manenance Equipment 9,592 E108 10,000 10,000 10,004 10,000
Bost10 bantenance Grounds & ROW 24,281 27040 25,000 25,000 28,000 25,000
Todal Operating & Contractual 1,249, 339} 1245008] 1.224000] 1.434000] 12500000 1259000
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2018-2019 ANNUAL BUDGE

Capital Qutlay;

Building improvements
Wahiclas

Machinery & Equipenam
Office Fumniture & Fidures
Computer Softeare

Total Capital Outlay

TOTAL DEPARTMEMNT

144

24 404 15045 24 211 24 211 o Q
b Z72 125018 29, 230 28, X0 28,364 g
138,767 93,543 13420 66420 13,500 13,500 13
] LN FL 35,000 35,000 a ]
180 0 0 o a 0
262 853 238,440 109 521 154 521 ﬂ.-ﬂ-ﬁﬂl 13,500 13.5
2, T30 B45 2 THS 443 2 B2 E10| 302750, 2.]‘34.?“' 2,753, 8| 275334
- Esjladdcastsssfcsdesraonalocze oo oo oo os oo oo



2018-2019 ANNUAL BUDGET
Public Works

t: To provide healthy, safe, clean, and usable building and facilties.
o Whee Tha Cilizens, chanis, and amployesas of tha Gty of Alcandra

hezn and How: Our Depariment sirives to maintain, repair, rencwaie, clean and provide mansgemant and siaffing im @ timaly and
icierd manner. Wea do this in order te faciitele private parties and community maetings end o house sgencies in Cooparalive

Endaavers with the City

actithy Remtall Dally ssup and claaning of publcly ulilized cr renied progeam space ame provided.  Bocking, contracting, ad
ction af feas refated bo renled and resenved spaces or other nesounoes, ke lables and chairs, Werking with Lha pubdc in
ion to thesr needs of publicly utifzed rascurces. Other miscellaneous work perfanmed

tSpecial Everis: Provision of suppor senices evanls, community furclions, govemment meslings. and cultural events and ewent
k soed by other departments such as the foo, Recreation and Community Service Dfvision, Thess sanases somebmes inclucs
iolanning, scheduling, and implementation of fundticns, Sound reinforcament, lighting, $aging and production are typical activies

far (his category

DEMAND PERFORMANCE INDICATORS
Descriptian HL6-2017 Estimaied B0 7-1018 Estlmaced 20082009 Mrojected l
e —————— —SEREE
CITY OF ALEXANDRIA
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_2018-201;

i 0 i 0 4 o 1000
54,507 12,886 54,000 54,000 54,000 54,000 0.00%
[ g L1 0 & o DO
0 1] o 0 0 0 0.00%
otal Appropdiatians 54,507 32,885 54,000 5,000 84 0400 54,000 o
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E201045
B20501
231410
La b el ]

TOTE00

Operating & Contractual:
Conirast Labar

Operating - Jamitorial
Telephone

Ayt

Total Operating & Condractual

Capital Dutlay:
Machinary & Equipment

Total Capital Outlay
TOTAL DEPARTMENT

A4 G625 268,029 el 00 44 004 d 000 A4 000 44,
2140 B3 2.0 2004 2004 2,000 2,
H-EI Ti2 1,004 1,000 1.000 1,000 1,
7,058 £314 T.000 7,000 T.000 7,000 7,
54,507 32 Bé8 54 000 54 000 S 00 &4 000 54,
aj o 0 o o 1]
i ] o ] 1] ]
54, 507 12 BRE 54 D00 E4 OO0 LT ] 54 000 54
—— —J
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at: To provide healthy, safs, dean, and usabe building and faciities,
ar Wha: The Cxaans, clianis, and employess of the City of Alexandria,

and Howe: Dur Depadmant sirfves to mainiain. repair, rencvals, clean and provide management and staffing in a timely and
ant manner, We do this in onder to faglitate privabe parties and commiunity meetings and fo house agencies in Cooperathne
ngaavars with iha City,

ion of fees related io rented and reserved spaces or othes resawntes, like {ables and chairs. Warking walh (ha publss im
rlatian 1o their nsads n-l'pubhﬂy wliliped resources. Oihar miscallamne ous work El'll'fl'.'ll'l'ﬂﬂ

Spacial Evants: Provision of suppor sendoss evenls, community funclions, govemment mestings and cullurad evenis and aven|
sponsaned by olher departiments such as the Zoo, Receaton and Community Senace Divisian. Theds sardcas somelmes inclade
Iinn.u'lg. Il:l'ﬂdulnn and implementalion of findtions. Sound rednfoncamant, ighling, stageng amnd produchon ane (ypcal pcthiles

o Ehis calegery

DEMAND PERFORMANCE INDICATORS
Deseription H016-2017 Estimated 2017-2014 Estimated 2018-2019 Projected
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Actusl Actual || Adopted || Final Admin Percent
DESCRIPTION Exp Exp Budget Bud proved | Adopted || Change
Salaries and Wages a a 1] 1] a i 0. D05
[Frirge Banafis a Q ] ] 1 Ly 000
iOperating/Caontraciual 53834 ITATT 55,000 55 000 56 000 5,000 000
[CHae i 1] 1) L1 i ] o
i apal Duttay i i) ¥ 1] 0 o 4.
[Tetal Appropeiatons 83 820 ITATT 55,000 EE.Bml 55 000 55,000 a.
— — — —
R
5l
JOB Actual Aciual || Adopted inal || Admin Percent
CODE Exp Exp Budget B Approved | Ado Change




ICODE

520008
520501
531410
53T

TOTS00

ACCOUNT TITLE

Oparating & Contractual:
Contract Labar

Coerating - Janorial
Tedaphomng

Utilities

Tatal Dperating & Contractual

Capital Outhay:
Machinery & Equisment

Tatal Capital Outlay

TOTAL DEFARTMENT

] a na pt n
Exp Exp Budpet Budget || Reguest || Approved | Adcpted
TN 24 242 35,000 35,000 35,000 35,000 38,
2716 2,854 3,000 3.000 3,000 3,000 3
1,029 1.067 1,000 1,000 1,000 1,000 i,
14 263 B.A08 18,000 16,000 16,000 16,000 16,
53 g28 37477 &8 A5 Eﬁ,mnl 55,000 55,000 5~!-Dot+|
0 a4 q.
I N ST R
samsl  a7a77|  ssooal ssooo| ssooo|  ssos| 55000
ETpiErnEaEEl SEEsE Rz s n oo ST s EEsi s sErr ey eEaEREST e
— =]
— CITY OF ALERANDRIA
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2018-2019 ANNUAL BUDGET

% =i

missicn of the halor Pool Depadtsmant i8 1o provice and mainiain vahiches and eguipment in suppaort of ke City of Alpendria’s
gricous depakmants and divisiens. Our goal and commiimant is fo do this in a proficient. prefesssonal and couneous manner
r staff inswres that proper maintenance is performed for vehicie and equipment longavity and safoly,

— P UNCTION DESCRIETION e

b Mofor ool Serves a8 8 caniralized garage providing mechanical and body repairs, fued and ol disbursements, and wiecker
pescas b appraximaiedy 1,250 (and increasing) cily awned vehicles and squipmend. Malor Pool provides the lending of pool
icles for City of Alexandia Departrents that require & wahicle for travel to training/seminars atisnded by Gy Emplayees
fihin the Stale

Modcr Poal lso provides information on all vehiclesiequipemant owned by tha City through daily irpul of sfomnation
d intg BTA, This system has the capabdites to ganerate dotailed reports on préventive maintanance/cost/usage/histony
are required by all divisionidapastmand raads in mainiaing reconds on vehicls maintanance or budgel conbrol within their
rea

her sarvices proviced by Motor Poal are fabrcation, walding, vehicls paint & body work, vehicle repains, senvices to all City
ariments; mon#oringidiaposal of waste olds, hazardous material, and used tires par ihe required EPA guidelines fof the Stale
f LA

DEMAND PERFORMANCE INDICATORS
Description 2016-2017 Estimated 2017-2018 Estimated

ued Transactions 23,161 A0, 00 41,000

2018-2019 Frojectcd

rk Croers - Fd §.9%0 8,585
ngines Replaced Crearhaulad T 7 T
hicles Senvicad 2.949 3,050 5,500
ransmissions ServicadReplaced E5 L )
Flat Repairs In House/On Read Tan 800 82

ife Shea n House Wark Ovders sa 1,000 1,050

Shop Repairs 256 a4 80
rakesChich Rapairs 333 S0 345
{ate Inspactians on Road Viehicles T4 BOO B25
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DESCRIPTION

Hher

Salaries and Wages
|\Fringe Benefits

O parating/Cantractual

iCapial Culkay

Tatal Appropriations.

Actual Adopted Final Admin Percent
Exp Euxp Biud Budget || Approved || Ado Changa
701,538 TEI218| 863001  B2E.000)  BE9.EET|  SERAdT 0 7E%
E-HHNI 411 BE4 501,684 450 G4 450, BB2 450, 892 -2.155
8,407 g3gaz] mapool 1210000  B8.000) 88000 0.00%]
af 0 0 nI nl 0]  0.00%
130 ﬂnal 60,718 130753 13:1.?5::' 77,151 77,151 0.00%
1,H|-,44ﬂl 1,537 631] 1,583,534 T.E?ﬂ.ﬁﬂl 'I_!-EE.EIIIEII 1525540 -3 54%

152

CODE TITLE
—

480118| Salary - Superintendent FIHll.Hiﬂ] 1 ] i 1 1 1

490139  Salary - Superviscr Fleet Maind 3 a 3 3 3 3

490618 Salary - Adrninisirative Seceeiary 1 ] 1 i 1 i

4908268 Salary - Clerical Spacialisi 1 1 1 1 1 1

490750 Salasy - Fleet Maintanance Tech Sr L 11 11 11 11 11

490751|  Salary - Fleat Maintenancs Tech - o T L1 0 o

S90752 Salary - Fleat Collision Ropair Tech 2 Z i 2 2 F

400834| Salary - Fleet Servicn Techniclan 6 7] [ L ] &
Total Pasitions 5 i} 25 5 25 5 -H}EI.B'JHﬂ
—EEssTTsoorErrresssssld sEErs oo s=ssss o] s emeaE| ARSIz RS | TETEET SRS

r—— _m e



S10201
510202
S10208
St0207

SH0105
S04
520400|
X500
530514
SdE1E
5313
ER1304
551410
343003
B30
GO% 106

TOTA08
TS0
a0
OO0
Tori0d

Crartims

Salary - Suparintendent Fleat Main
Salany - Supervisos Flasd Mairisn
Salary - Admiratratve Seoneny
Salary - Clerical Spacialist
Salary - Fieat Maintenance Tech 5e
Satary - Fleet Mainlenance Tesh
Salary - F=pt Collision Repakr Toch
Salary - Flasl Service Technician

Total Salaries

Fringe:

Frirga - Pension

Fringe - Hospaal

Fringe - Madcan insurancs Tax
Frirge - Life insurance

Total Fringa

Operating & Contractual:
Conviract Labor

Linifarms

Office

Operating Supphes

Small Tools

Diisposal

Wahiche Coats Gag & 09
Vakids Costs - R &M
Telpphone

Trawel & Training
Maintenance Bldg & Faciliies
Marlesance Eguipeman

Total Operating & Contractual

Capital Outlay:

Building Improvemants
WVahislas

Machinary & Eguipmeant
Ofce Fumiiure & Fodures
Compuier Software

Total Capital Dutlay

TOTAL DEPARTMENT

21,851 Ji.846 18,000 o300 18,000 18,600
S OTH LI 57.544 5T 544 57, 844 E8.373
107 720 110,527 119,705 115,108 118,106 132 BTS
34,207 5088 38800 35,8001 35800 36,574
18 498 13,282 21 618 21678 21848 22,267
176816 332 681 JTa Te3 250,783 are Tel 391,153
110,403 ay & i) a o
1,520 56041 &4 B4 57 B804 53,732 &5, 644
114, D44 AT 188 156 142 356 145,425 153,207
701,538 TEY.216] 863Gt A28 001 BA45,086 855 867
173070 176 418 208 438 208 4348 184 B18 190,242
175 B42 25982 279,683 288 EO3 286,587 ZBE &7
9,442 10,078 12,513 12,613 12,281 12813
454 AR5 1,050 1,060 1,050 1.050
J58 B0E) 411,564 501 G54 450, 504 485,106 480,852
u] 4 788 u} 25,000 o 1}
5 Qa8 5.0 4 00 & 000 & 00 4 00
$.843 1,140 1,000 1,000 1.000 1,000
15812 14.7TTB 17,000 18,000 17,000 17,0040
30T 3,508 41000 4 000 & 000 4,000
4% 547 2000 7000 5,000 &, 000
12042 11,085 18,000 16,00 16,000 18,000
a3 &4 aa Tz 21,000 28,000 21,000 21, DHE
Z.880 2,850 5,000 4000 5,000 5,000
a 1,136 £ 000 5 000 5,000 5.000
1,454 EIE| 1,000 1.000 1,000 1,000
7.2 £112 2,000 7000 5000 1,006
8 40T 53,632 88,000 121,000 86,000 28,000
1,450 x| [} [1] L1} Q
E2.580 i 48 G55 45 655 35,530 ]
B5 553 E k| 65,353 85,253 T4 623 55211
o i ] o 1] o
i 413,384 l:!.?-lﬁl 18,745 17 Bl 17,840
138,683 a0.7149 13:].?53' 130,753 128,083 .18 TT.i51
1,208 48 1,527 531 1.!&3.53-‘!' 1. 570.538] 9,545 285 1.535040) 1.525 G
mE—rmormEsY s iEEEEE il = mEm====
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o peovide the public with peesngt service by responding to their daily compiaints en animals that are running at large in the city
o peovide fer tha safety and wedl being of the citivens of Alaxandria by remeving animals that might ndanger them. T remove
ad Enimats from city roadways and others anaas accarding to heath standands, To educats the public refations ai national
nimal goncerns sponsomed by HSUS. To ofer animals for adoption through newspaper coverage and TV programa. To
gthanize in & sals humane way unwanbed and siray animats. To shalis:, fesd and suthanize all parsh and incamesatac ams
fimata. Ta falow up on 84 sdoptions o rmake sure all snimals &re sberdized

® Bre curmansly 2 impounding Officers and 2 Kennal Tachs capluring between 25 ko 35 animais 8 day. These animals ane fad
nd caned for while being oflered to the publz. The shelier responds (o between 45 o 50 calls par day By sethng taps

nd Impainding animals rsnning Bt largs. Tha sholter staff in cooperabon with & vataringrian suthanize approdmate 100-200
pirnats par wask. Tha shelter staff responds 10 betwean 5-10 calis par day an ardmad abuse and croeity cases. Tha invesligating
Micars have approximate 57 ongaing court cases at ary one time. The shelter staff makes 2-3 visits per mandh to schools and

¢ organizations 1o ta%k aboutl responaibiity, pat care and safety issues. Our honclions and goalks and responsibiilies are being
by new parish and out-laying incorporated aneas uliizing cur sheler. We also manitor all iost pets in the city and bry and

d Iham andied Feturm 5o owniars

Description 201&=-2017 Extimated 20072008 Estimated Z018-3019 Prajected

Telephans Cals #,500 6,500 E.500
lAnemals Refurned 1o Owner ari 300 300
pAnimals imponcied 5 48T 5,000 5,000
Lanimals Adopted 255 i) 320
LAsimala Incinorabed o848 5,200 5,300
Cilations lsued 141 150 180

imals Euthanized 4518 & 000 £ (0l
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DESCRIPTION
Salaries and Wagas 227 963 2B5,0TH 2595 B48 285 848 301,585 301,656 081 %
IFrings Eanslils B LE04 108,270 13537 137,311 140, 592 140, 892 0.8B%
Operating/Contractual 300,681 2ramaa| 212000 221,000 17A000]  1TA.O00|  -16.04%
jOthmr [} o i L (1] i) 0. D0A
e apitad Dy 63976 &1.362 38,700 559,700 48,500 &8.500 2a 1T
[Total Appropriations AT3 052 665338 eS0WG] TiIE 9| B54,77H| EAATTR -3
. ——————— ———
— Fl
201
Bctual Actual Adapted Flnal Admin Percent
TITLE Exp Exp Budpet Budgat ed || Adopied | Cha
—————— — C

Salary - Crew Leader 1 | 1 1 1 1 0,60
Salary - Kennel Technasian 3 = 3 3 3 3 0. 00 %
Salany - Administrative Secreiany i 1 1 i 1 1 0.00%
Salary - Claricad Spacialist 1 1 1 1 1 i 0.00%
Salary - Superintendent Animal Crlg | 1 1 1 i 1 0.00%
Galany - Animal Contral Dfser 4 2 ] 2 2 F 0.00%:
Tatal Positions gl b af i -] | ! 0,00
- v s o b B LB LV E I a2 o b L emjEaoCCET SIS -
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—_GENERAL FUND

Ru m
CODE ACCOUNT TITLE Exp Exp Budget || Budget || Request || Approved | Adopied
Salarios:
450000  Cwertime 32,381 32,068 20,000 30,300 30,000 0,000
450141  Satary - Crew Lagder 4, TRZ 30558 11,184 31,1EH| 11,188 33238
400744 Saiary - Kannal Technician 11,428 42130 70,609 5 68 B3, 520 65408
420818 Salary = Adminisiralive Secreiany 10,523 261540 5,963 25 868 20,969 28, T48
A90E36 Salary = Clarical Speciaist 30,212 10,547 23,354 23,303 b e |- 24 095
480855)  Salary - Superintendani Anfmal Criy 55,112 B B48 57679 57 678 57,872 59 406
430856 Salary - Animal Control Officer H,Eml 58 747 B840 &0 40 B, 842 B2 T
Total Salaries ;a7 ops|  ze6078| 29sm4s| zesaes| szevz| 301888
Fringa:
S10201 Fringe - Pension L3929 61,433 T2.412 T2a12 84007 58 Q80
L e urd Fringa - Hezpial 23 244 47 50 B2252 60,232 655 851 &9, 561
E10208 Fringa - Medicam Inswance Tax 32003 3,850 4 345 4,345 4 44| 4373
510207 Fringa - Lie Insurancs 14 -] ITE iTe KT 3
Tatal Fringe HD.JB:]] 108,270 130,371 137 371 138 490 140 582
Operating & Contractusl:
20105 Conbract Labor 120,705 67 520 i) 45 B0 1] o
B30204 Unifferms 3 A7 2,545 3,000 3.000 3,000 3 000
20400 Oiifcm B45 188 1,000 1,000 1,000 1,000
L0500 Operating Supplies ITNE 34 B0 30,000 24 000 34, D00 34,004
530807  Opsrating Clesner 2871 2.061 3.000| 3,000 3000 1,004
E70804|  Operaling - Animal Focd 1,087 1,555 io000] 10,000 1, 200 10,000
520815 Ciparating Medica! Supplies 1,503 2168 2,000 2,004 2,000 2,000
531103 Professional Fees - Valsrnasian 21,350 25,931 31.000 27T 000 &7 000 27 000
531304| Vehicle Cosls - Gas & Ol 5,038 9,667 19,000 14,000 19,000 18,000
511304 Wehicle Costs - K& M 10413 458 5,000 8,000 8,000 & 0o
531410 Telephons 2675 2. 754 B.000 4,004 4,0 4,000
531500| Prinfing e A&7 ] i} | O
53170 Lnilsies 0. da0| 24,560 2000 231000 22,000 22,000
543003 Travel & Trainng 1,506 3,385 2,000 000 2000 2,000
08101  Maintenancs Bidg & Fachites 20,860 16300 16,000 18,000 16,004 18, 000
#5106  Maint@nance Eguipment 26,608 18 452 57,000 27,000 27,000 27 000
Total Operating & Contractial 300,881 220 638 T12.000 21 000 178000 178, 000
Capial Dutlay:
TOT4A05 Builkding Fmprovesments v} 5424 1] 30,000 36,3040 38,300 3B,
?'[I?.ED:]I Wahigies o} 48818 L] L] 42 000 o
TOTE00 Machinery & Eguipmant B1918 6,008 38,700 39,700 39,200 10,200 102
TOTI00 Office Furniture & Fidures a 1] e o o Q
FO7T0R|  Compuler Software 0 o o 1] o ]
Total Capital Outiay sagis|  sasal  seroo| ee7oo| 1vesoo qe-.sml a8,
TOTAL DEPARTMENT E735,052 665,339 Eﬁu:l.ﬂ‘rsl 7i3948| TIaG6E2 E&E.ﬂal G687
==t LLLE L R FEm|aEEE =a| e
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2018-2019 ANNUAL BUDGET

IVISION: Planning UND:
: h 034700

GOAL MISSION STATEMENT e

To pravide for the owerall planning and coardination of the city's land development, housing, urban design and commanty
dnﬂlﬂ-FI'rHrll Scinvtiag. This @ accamplahed H'lfﬂl.rﬂh proviEeg ascaplional cusloemar gavvice. pfompl and adequabe reaponses 1o
na (nquires, eficiant kardling and resclution of zaning dispuies and complainis and complete answess o any ard all
astions méaied ho comprohensive planning, rening. housing rehabilgation, community development. sile pian dealopmand,
pplicalion preparation assistancs far 2oning and razoning applications, baard of acjusiment and sppasts epplications for varances
nd spacial axceplions and zoning compliance.

s Flaning Division is responsibie for processing parmit appications relafing 1o zoning compliance, signs and olher development
lactivities including annexaticn requests and driveway permits. S%aff perform sile plan reviews fof commercial plan applications
and subdivision relating 1o drainage, landscaping, setback, parking, etc. Planned are routed to other depariment with input inta the
poess such 84 the Englnserng Dapadrmenl. LMy Depasmanl asd Pubks Waosks Divistan, Thae diviston piso supports the Zanag
missien and the Zoning Board of Adjusiment and Appaals through agenda deveicpmeni, and oiber reporis.  Saff in thes
nion investigaled and acied upon A% necessary. Complainds regarding zoning ane investigaied and acied upon &5 RBCESEANY.
his division manages and mairiaing and roning ofdinance (Chapier 28 - Land Development Coda) & well a8 Ihe city maps This
hiision indieclly cversess stall aeihvities in the Cammunity Developmant Deparimant. This division also participates in regional
nnirg Baues ieugh tha Rapkies Anea Planning Commisson

ﬂ]lh-‘ll]] T Estinmated DHADO1Y Projected
ing Compliance Centficate B0 BSD fii i
Addnoss Assignmends 150 250 300
nrcinl Pisn R 180 190 190
ubdsnialon Review 20 20 15
Efmils iususd 450 450 350
Zaning Violations Letters 20 15 0

tood Zone Loflers lssweed Th 150 200




EMEICIH:

2018-2019 ANNUAL BUDGET
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EErremaEE0)

Eczzoz=D Ty

==CEFETEE

L " L T eee—————
Acbual Actual Adopbed nal Admin Percent
Exp Exp Budget || Budget || Approved || Adopted || Change
175,072 175,721 215,006 174 006 216,378 216,376 g4
45 620 57516 L] 86, 520 64,385 &5,385 1.25
8,200 41,578 B2, a0 &7.000 62,000 52.000 0,00
il ] Q ] o) g ] o.ca
i apital Outley u] | I:IJ 0 I:Il K] Q 0,00
Total Appropriaticrs 206, 182 z?q.aisl 338,538 307 535]  337.TEN 37,784 ﬂﬂi%
—_—
—————e—— ——— e —— e
Jo8
CODE TITLE
480105  Salary - Director of Pianning 1 1 1 1 1 1 0.00%)
480230|  Salary - Histode Prasarvaton Asst-H 1 1 1 i i 1 0,005
480804  Salary - Administrative Asssiant 1 1 1 1 1 1 o
A80240|  Salary - Zoning Enforcement Anakes 2 2 2 2 2 2 o
Total Positicns 5 5 i i} 5 L’ DU




458071048
480230
450504
480160
430244

S 0201
S02o2
510205
Eit2a?
10208
510620a

E20708
E20400
531110
5313
£31304
31410
531500
531800
543000
543002
Bl5108
SaG43

ToTiH
TOT405
TOTEO00
TOTT00
rorraz

Salaries:

Salary = Dirscior of Planning T2.3TT 7r.a31

Salary - Higtoric Pressreation Asst-R 32,672 17512

Salary - Executive Secretary 16,355 28819

Salary - Plannes 2,063 i

Salary - Zoning Enfarsermant Anabys 41,485 53,758

Tatal Salarins 175,072 178 731 215,008 1?4,&'33! 290,074 218,378 218,376

Frinpe:

Frings - Famsian 19,573 21,572 AT 2T 877 27 544 28,650 78,

Frings - Hospital 16,873 27003 30,518 28,516 0,181 a5, 481 30,181

Fringe - Medicars Insurance Tax 2.EET 2873 31848 3,168 T 218 321

Frings - Lile Insurance 85 a1 168 184 168 158 1

Frings - FICA Tax Relirmment 2,028 1.298 2270 2270 .27 S 23

Fringa « Car Allowance J.HEE 4 Baz 4,800 4 804 4,800 4 B0 4,

Tatal Fringe -Lﬁ.E.!I!Il 57.516 GB5X EE-_ﬁHI EH.JMI £49,384

Oporating & Contractual:

Contrad Labar 15,600 13,670 5000 20,000 5,000 5,000

Orifice 8,730 Ba3TS 10,0040 10004 10,000 10.000

Prafessional Fees & Services 0,700 2,037 10,000 10,060 10,000 10,000

ahicle Costs - Gas & Dil 17 o 2 00k 000 000 2,000

\ahicls Coats RLE M 1,218 o 3,000 3,000 3,000 3,000

Talaphoae 1,475 1,439 3,000 3,000 3,000 3,000

Primling 210 b T 1,000 1.00d4F 10600 1,000

Adeeriising 364 g | 2 D0 Z.000 2000 2.000

Dides & Subscrglions 485 1,320 200 2000 2,000 2.000

Trarwel & Training & BE4 12,02 3,000 1,000 3, 000 3,000

Mainienanca - Equpment a o 1,000 1,000 1.000 1,004

Higrars Presarvatian Dist Commissy 3 441 1,030 10,000 10,000 10,000 10,000

Total Operating & Contractual 75,200 ss7e|  szpoo| erooo|  szoon|  szo00

Capstal Oullay.

Aculsiions L1} o o ] 1] i

Bulging Improvements L1} a b ] i Q0

Machirery & Equipram L a o o o a

Offica Fumitute and Fidures L1} o} ] 0 o qQ

Computer Scitwan L1 g i 0 a a

Total Gapital Outiay 8 ul o 0 0 g

TOTAL DEPARTMENT 286,182 srag1s| sassas| sovsas|  3a04se| 2277l  33n7ES
FEa LR LR R o e .

— -4
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apply for applicable feders! graats, induding Community Development Black Grant, HOME Investment Patnamship Program
waisna Emargency Sheler Grant Program and to afficlently administer federal programs and activities redated bo these funds.

& Community Development Depariment i responsible for prepating grant applications for federal tunds, preparing afl assodiaied
parts, complying with all faderal requirements, maintaining records according to federal guidalines. and effectively admiiering

o foliowing programs.
1. Housing Rehabistation Deferred Loan Program - housing renavation far pwner occupied structures with CDBG and HOME

HOME Rerfal Housing Rehabiiation Program - rencvalion of menial proparty for low insome lanants

Code EnforcamentDemalilion Program - {o enferea the City's code standards on vacant struciures within COBG tergst amas
Housirg develapment Program - new construction of single Eamily housing for firsd ime home buyers

. Business Facade Improvernant Program - facade improvement loans/grans for business located in @ designated afea

. Housing assistanca Program - down paymant and closing oosl essistance for Bral time heme buyers

idanilor HOME sciivities carmied cut by the city's Community Housing Deselopmant Organization (CHDO)

Manitar 8l sut-recipients 1o ensure compliznce with grand Agreements & HUD regulation including: Boys & Girls Ciub af
tral LA, Boys Scouts of America, Caning People's Free Pharmacy, Innoe-City Revilalizabion Corparation, Cenla Prida,
hepherd Center, Phosnie Painl. and Sisterhood Neighbarhogd Alllance

Economis Developeant Asssiance Program

-

INDI

Description 2016-2017 Estimated 2017-200% Estimated mml’:‘rqﬁttltd I
Federal Funds Received 1,524,000 1,534,000 1.524,000
Housing Repairs-Caner Oocupied 12 12 12
o buyer Training Graduates 80 80 &0
e Enforcament lnspections 150 150 150
slitien of Vacant Slrsctures 16 18 15
Marih Alex Boys & Girs Cub i3 1] i5
Free Pharmacy cienld assighsd 300 309 1 I




—_—
Act Actual Adopbed Final
DESCRIPTION Exp Exp Budget || Budget
Salaries and Wages 5,640 74.510] 154,74B| 154,748
ringe Benedils 48,087 57,184 56,652 & 452 58 852 56,652 0.0
Lﬂwﬂmﬂ:mmm 19,353 13.435| 127.500] 122500) 127.500| 127.500]  O.0O%
it ] a 0 ) L l:ll 0.00%
spital Cullay 2,135 28.Th ] o 11,000 1 |_':rtl:|| 0,00
otal Approprislions 185, 236 173,871] 338808] 333gs8( 340848 maﬂml 3.25%
e —— —
Actual Actual || Adopted Final Admin Parcent
TITLE Exp Exp Butget || Budget || Approved || Adopted | Change
MNata:
Giots far this deparment
are bedgeted in the Community
Davetopment Fund
— e s
TITY OF ALEXANDRIA
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Salarins:

480118 Satary - Community Develep Admin 10,824 23,709 36,000 EBW:II 38,000 35,000

480161 Salary = Permii Tachnician 11.51% o o 1) ﬂl i

450210] Salary - Program Manager 16,143 19,407 35,000 35,000 35,000 35,000

480818 Salary - Adminisirative Beorelany 18213 14 605 15 000 16,000 18,000 15,000 ,

480826 Salary - Clerssal Spesialisl 18,040 16,653 27 000 27,000 27000 b e ] 27,

480603| Salary - Multi Trades Inspector i} nl 41, T4E 41,748 41 T45 41 T4l i1, TAE
Tolal Sataries 85 540 Tiﬁiﬂl 184 TER 154, T4E 184 T48 154. TaE 154, T
Frings:

10201 Fringa - Pangson 830 22478 oi.082 9,082 49,082 28 082 A&

510202 Fringa - Hospial 18,430 32163 o 24 423 24,833 24 823 24 923

510206| Fringe - Medicare Insurance Tax 1,781 24568 2805 2,504 2,605| E.E:lbl 2 606

510807|  Fringe - Lifs Insurance &5 &3 42 az 42 42 43
Tatal Fringe 48 057 57,181 58652 56,652 54,852 5 B52 LA
Operating & Contractual;

E20105 Cenbract Labar L1} Ti5 15 000 10, 300 15,000 15, Cele

20ap0l  Officw 5841 3,507 8,000 6,000 000 4,000

831110 Profegsional Feas & Senecns a%4 1] 156, DO 15,000 15,000 15,000

E201| Services - Damolibon L1 ] BOL, DO BO0O0 80,000 &43.000

E31205]| Sesvices- Boarding up o a 3,006 3.000 3.000 3,000

5313019 Vghicks Cosls - Gas & Ol 495 0 1,000 1,000 1.000 1

E31304 \ghicle Cosis - R & M 508 0 1,000 1, G 1,000 1,000

E31401| [Postage 1,328 a 1,000 1,000 1,000 1.000

537410 Talephons 4078 3,914 1,000 1,000 1,000 1.000

531500 Printing 83 1} i} 1] i} 0

531806 Lease & 502 4040 4,000 & GO0 L RELH] 4 000

LI500|  Adverizing ) | 1,768 ] 0 0 a

545000 Macallanwous 132 152 %04 i 500 500

§43003|  Treved & Training 1 sladni 7.8E3 a 0 o 0
Total Operating & Cantractual 1B.‘353| 13438 127,500 1-22.!-!',!'!' 127,500 127 500
Capital Qutlay:

TOT60 Subrecipient Grant L1 23.000 a 1} a o

TO7TE00|  Machinery & Equipment 0 o 0 0] 11,000 11,000

TaTnea Office Furniture & Flxiures b RELY xa0 ] i a o

FOIT02] Compuler Softwane L dd L L1} L1 ]
Tatal Capltal Cutlay 2 136 28,7 0 1] 11,000 11,000 11,
TOTAL DERPARTMEMT 165,225 1FLET 335 FEE 133808 340 828 345 858 349 5

|ssssccszsasdszssssrrend & ommEEi s == amgaE
L;=_=-=W=——=ﬂ_
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RFORM TORS
Description 2016-2017 Estinsated 2017-2018 Estimated 2015-201% Projecied
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DESCRIPTION

lafies ard WWages
tinge Benalfits 158,725 183,426 202 B56 202 556 180,258 180,258 =11 14%
paralingiComrachual 81473 &7.537 67,000 70,000 64,000
by o Q ] I:I! ]
i apital Cutlay 25 B3 a 45,518 H.ﬁtﬂl )
Total Approprations a14 427 B30.397] 658 804 700 aB4] 6715818

490903 Salary = Mulll Trades Inspactar
450507  Salary - Supsrntendent Constnoctio
490911| Salary - Fians Rgviewer

Tatal Positions

= —————
JOR
CODE TITLE
490161 Salary - Pamit Technician

11

EzzSoSDo==DY

10
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450001
450161
450303
480807
400041

10201
E10202
10206
S10207F

L0105
520204
520400
S20500
20518
531110
531304
531304
531410
531500
531800
543007
543003

TOTE00
TOTE00
TOTTOD
TOTTOz

165

e — e —
Salaries:
Crenrtime |
Satary « Pesmil Techaician 37880 45,687 &6.7H
Salary - MuRi Trades nspacior 237 BAS 254 BES 251219
Salary - Supaninterdent Consliuchs] 33.968 45 55y 52451
Saizry - Plans Fevieasr 12,982 24 167 37168
Todal Salaries 348,358 386 434 Wi_ﬁlﬂ! 411_1115! 415 105 437 267 AZ7 25T
Fringe:
Fringe - Pengion A543 B3, 855 #6893 296953 = §3.443
Fringe - Hospital BB.337 s gabl  ses2 BE621 80,202 B, 202
Fringm - Medicans Insurancs Tax 4773 5,354 5822 5823 &7 6,104
Fringe = Life insirance 178 211 420 420 420 420
Tl Fringo |53.?35| 183,426 202 A58 302 856 177453 150 268|
Operating & Contractual;
Candraci Labor 28 620 15,565 L &.000 L 0
Uniferng 2858 2,338 5,000 3,000 3000 1,000
Offca 3338 4,108 8,000 6,000 &.000 8,000
Operating Suppliss 330 4,728 5,000 8,000 £,00D 5,000
Small TooH 25| 50 2,000 1,000 o ]
Fees, Licenses, & Permits i} a0 1,00 1,000 ] a
WVshicle Casts-Fuel & Oil B 10,816 14,000 12,000 14,000 14, 000
Vehicle Costs-R & M bl L | 4 2B 5,000 5000 5,000 5,000
Telephana 5814 9,146 10,000 10,000 10,000 10,000
Printing 791 1,236 4,500 2 000 4,000 4,000
Lapsa B, 255 &O5T 5,000 5,000 LR} 5,000
Duns & Subscripana 1,584 239 2,000 2,000 2,000 2000
Travel & Training 14,634 9,311 10,000 0,000 10,000 10,000
Total Operating & Contractual B1.473 ers37]  eromo| 70000]  esooe|  ean00|
Capital Outlay:
Vighicles 25 5491 a 25519 25 619 25420 L1
Machingry & Equipmeani 0 g a i} 0 L
Office Fumnihare gnd Fibdtures o Q i a a L1
Computer Softwane 240 a 5} 0 o} L1
Total Capital Outlay o5, B3 a 25,519 .‘!!.E‘:Ell E-E.lllill L ﬂH
TOTAL DEPARTMENT a4 427 E38.357 GO a6 ?D‘H.‘JH'-II 'EH1,HHI BT1,518 6?1.515"
T e et s et o PSP E PP S R LT T PR R eis et e b Ll UL L Ll LE bt ]
—
—CITY OF ALEXANDRIA



2018-2019 ANNUAL El..l DGET
ON: Public Safety

o protect and serve the citizens of Alexandria while slill exercising police poweds aver &ll propary cwned or conirolled by ]
ity of Alssandna. With the intent 1o faatar & betlar quality of Iife for all urdes aur jurisciction

#

Tha Alsxandria Polics Departmant currantly provides 24 hours, 7 days a week patred service within the city limits of Alpandria
E:rrrnnﬂy the departmernt irmseatigates criminal activities, uiiizes amest powers, maintain records, attack the infigraticn of

al narcatic activities ard provides a regicnal training scademy. Morpowver, the Police Depanmant i commitied 16 Communiy
eMaris which are enhanced by the Boat Patral, K-9 Unit, Motoroycle snd Strest Lavel Drug Inferdiction Team

ND PERF ICAT
Dascripticn 2016-2017 Estimsted 20H1.7-2018 Estimated 2018-2019 Projected
A CCiants 4 520 4,653 4,700
Calls for Sandcs 87 455 84,595 £8,000
Public Service 5,168 4. 863 5,200

166




DESCRIPTION

laries and Vages

690, 357

R.T07 235

10,034,441

10,015 441

10, 167,066

167

ringe Benefis 4 062 536 A 445,618] 5240755 5,083,755 G218 182 &2151582
ngiConiractusd 134 138 :.".ﬂ31.!1l:|| 2.135.000] 2.341.000] 20654000 2058000
het i} o ] ] v} v}
[iCaptal Oullay 472,358 B2 088 1T a0 E08, 290 Ta2 X0 742 ZT0
(Total Appropriations lﬂ_ﬂdﬂ,ﬂ-ﬂﬂl 16,687 B42| 17,831, 486| 18,085, 486| 18,178,458| 18,178 488
JoB
CODE
40028 Salary - Police Chist 1 1 1 1 1 1 [
240427  Salary - Agsistan Chie! 1 1 1 i i 1 1]
240128  Salary - Deputy Palice Chiel 1 1 1 1 1 1 0
440217|  Salary - Captain 4 4 H 4 4 4 0.00%
440218 Salary - Limutanant 12{ 12 12 121 12 12 10, O
440358|  Salary - Sergeant a2 32 a2 %2 32 k¥ .
440355 Salary - Communications Cificans 17 17 7 17 1 1" i,
&anand Salary - Corparal B B1 HI 51 =] 2] 10, D05
440405 Satary - Pabos Oificer 49 49 L &2 =] &5 0,009
440407 Salary - Jallers 2 2 2 2 ki 2 .
440408 Salary « Schoal Pairol 16 ia 15 1E] 15 15 1§
{40412 Salary - Resenne Palice Officed 20 =0 i.‘ﬂl o i il 0, 0055
440816 Salery - Racod Clark 13 13 13 13 13 13 0, 05
440518 Satary - Secrelany (Chief) 1 1 1 1 1 1 1.0
4#80338| Satary - Accourting Technician 1 1 1 1 1 1 0.00%
Total Positions EE-EII 2301 2301 2301 230 230) 0,00
T = EZCcoETrEs|rddd iR i S A EE
_—-—————— —
CITY OF ALEXANDRIA



440128
440127
440129
420217
440218
440358
40358
440404
440408
#4007
440408
440413
44618
440618

450001
450002
450003
AS0004
450008
450008
450008
450010

S10301
30202
§10204
510206
510207
SA0208|

520105
B20204
520400
520500
520504
20504
S20517
520520
20528
20520
E20557
£31103
5311046
5311110
531261
E31A01

Salaries:
Salary - Police Chief

Salary - Assistant Chied 8, 506 | B1.3458 :

Salary - Deputy Palice Chisf BIET B5 851 ] E5.968 :
Salary - Cagtain 263,504 207571 303445 204,448 268,643
Salary - Lieutenant 777478 Trsae6| Tesa| Tes22 764,330
Salary - Sargeani t.ﬂEE.!ﬂEl 1,608 B4 1 P40 348] 8 740 346 1. 785 550
Salary = Communications Officers 424 118 485 LA B}, 2001 506, 201 551 178
Ealary - Comparal 4B amel 2357080 2397826 2320828 2,261,510
Salary - Polics Officar 1417712} 1,566,850 1.734.000| 1583000 1.961,120
Salary - Jalars 78,251 B0, T80 51,894 &1,865 Bg 251
Salany - School Pakral H?HI L] 61,000 51,004 81,607
Salary - Reserve Pokca Oifficer a i) 1 GLT0H 5000 10,000
Salany - Record Clark R4 554 3854132 199 683 INT &) 358, 784
Salary - Socmtarny (Chief) 52.351 55 143 45,185 45.185 45198 45 552
Salary = Accounding Technician 44216 45,345 i 275 45 278 45 218 A7, 5h4
Orearlima Hﬂ'fﬂ'!| 930, 832 T2 000 S 000 Ta2 000 TEZ. 00
Simng by Pay 21,084 21,830 22000 Zx 000 22,000, 22000
Accumuiated Leave Pay IZEIN 37 Bad X258 000 400 00D 325,000 125,000
Courl Pay 45 267 44 483 58,000 58.000 58,000 58,000
Hokday Pay 260 53| 234,114 285 000 250,000 285,000 285,000
Darartial Pay 138748 15,530 17,0040 11.000 11.000 11,000
Premium Pay 2218 Bg, 280 A7,000 87 000 87,000 AT, 000
City Supplemerdal Pay 43248 27,402 57,000 57,000 57000 57,000
Taotal Salaries 2.690367| 9.707,235| 10,034 444 10,010,441 9,821.544| 10,157 068
Frimge:

Fringe - Pension Z4TE 555 2573 301| 3158450 3,002 450) 3107981 34976108
Fringe - Hospital 1,402 350 1708, 342] 1.977.004| 1.827.304] 1,880,294 1,881 304
Fringe - Clothing Allowance 20,000 15,000 o o o ]
Frhlgt-llnlu:nru insuranos Tax 135,142 137 753 140,830 140,830 141,671 145,119
Fringe - Life Insuranca 3,776 4 003 8,148 8,148 8,190 &, 180
Fringe - FICA Tax Retirament 5,662 T.23) 5,023 5023 4,328 4,441
Todal Fringa 4 052 536 4 448 815 5_24!1,?55] 5083 755] 5142674 5215152
Oparating & Coniractisal;

Contract Labod 82 211 66,783 40,000 40,000 &35, 000 45,000
Linifarma 50,423 &0 836 30,000 240,000 35,000 35 000
Offiza A1, 744 BERTE 40,000 41,000 410, 000 A0, OO
Operating Supplies 200,822 188 243 175,000 184,000 154,000 150,000
Oparating - Janiorial 5682 7812 8,000 4,000 8,000 8,000
Oparating - Animal Fead J.HE!E 5,163 5,000 1,000 8,000 5,000
Operating = Crime Scana 21873 20,414 20,000 20,000 20,0640 20,000
Operating - Infarments 12,211 12,286 15,000 15.000 15,003 15,000
Oparating - Narcotics Confiscation 9324 11,724 36,000 38.00d 38,000 35,000
Dparating - Narcotics Confiscalicn A 10677 458 a 17,000 a /]
Oparatang - Acsdemy B4 429 85,000 25,000
Professional Fees - Veledinanan 2446 4.0 4,000
Bapldes Parish Comner 124,245 1260001 128000
Professional Feas a L} ]
Earvioas - Prisarer Detention 415408 430000 420 000
Wekichs Costs - Gas & Ol 324,284 350,000 350,000




CODE ACCOUNT TITLE
y ——
Cparating & Contraciual(Cont)
B3 1504 Vahicls Costs - R & M
31410 Treiephora
E31500| Prinfing
B3 1701 Lalitiss
E31800 Leass
543002| Dues & Subscrptions
B4 WH0E Trawel & Training
E43032] Ceemenunity Pelicing Program
BOS10 Mairtonance Bldg & Facilas
B15105| Mainenance Equiprment
Tatal Dparaiing & Contractual
Capital Dutiay:
TOTADS Building Impravemanis
TaTs00 Viahiches
ToTa0d]  Machinery & Equipment
TOTTo0 Fumure & Ficunes
raTrO2 Compubar SoMwany
T Animals
Total Capital Outlay

TOTAL DEFARTMENT

257127 7T 4] 240,000 ; /
132,260 131,284 130,000 125,000 130,000
Ls‘ssl 5 457 3,000 3.004 3,000
155,888 140 555 135,000 135,000 135,000
48 862 45,548 7,000 75,000 &5,000
15,908 18, 883 12,000 12,008 12,000
41,001 38,271 20,000 30,000 | 30,000
20,084 158,121 20,000 20,000 200000 30,000
16.831 18622 20,000 20,000 20.000] 30,000
?r.i'lﬁl 31,828 0,000 70,000 76,004 0,000
2.1:-.4.1:1-5! 2,031,820 2135000 23141000 2054000 2054000
tI! o Q L1} 16,000 ]
a 208,244 1832 050 200,0090] BOT.ATA| ATTE2S
472358 207,724 200,000 I50,000] - 259,041 242 D41
by i} 11,200 11.200 4,804 N
a o 44 000 44 000 78,000 78,000
i L] i) L1 (1] ]
4T3 58] 502.BER| 417.280| E05290] 1384818 T422T0
16,340 390 16.587.642| 17.E31 48| 18,080 456] 18 483,007( 18,178 482
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2018-2019 ANNUAL BUDGET
. 1 X

& reprasont the public intersst in matbers of personned administration, sdviss and assist the goverming body, Mayar, Chaaf of bath
artrnents, with ralansnss ta the malnienance and improvemenis of personned standand &nd administration of senices,
rvastigatians of compliance with civil sandcs laws and rules, MaRr @nd pass bpon matiars whach ane brought belfeas i, make, alter,
mend. ard promuigate nies necessary 1o camy out efectively the provisions of iaw and rules, adopt and maintain a classification
{gn, #nd pass upon matters brought bedorg i by the Mayor, Chisf of Fire or Police, the State Examiner, or the Firg and Polca
ol Service Board brings belom A

—— FUNCTION DESCRIFTION

[Thie Alexandria Municipal Fine and Police Cril Service Board:

1. Estabitshes and mainaing employment lisis for the clagsified serdoss.

7 Provides tasting, nolification and caification of tests for enirancs snd promaotional applicants

3. Cerifies o the appainting aulhority the names of eligible persons for employment and promotan
4
L

Adapts rules gaverning leaves of absence, establshed classes with the classfed sarvicas.
Conducts heanngs and investigatians inka matbers of comectve and disciplinasy action or vialations of chvl service laws
. Maintains fes an all applicants, current classified empioyees, &l formar smployees.
Blaintains fMas an all keasings and imvestigations
Bdaintaing accurals seniceity ksts for the classified senices
. Maintaing updated classification piand, laws Bnd rules governing classfied sarvices and prowvides copies (o Chief and Fire and
, Eppainting authardy and Stabs Examiners offics,

____DEMAND PERFORMANCE INDICATORS
T Description | 301 6-2017 Estimated : 2017-2018 Estimated 2015-2019 Projected
s Exams 2 00020 2,00020 2 000120
a4 o k| a3
uhes Changes % 15 35
lassificalian Changes 10 10 10
inverstigaticns 25 28 25
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5-2019 ANNUAL BUDGET

[i—
Parcant
DESCRIPTION Changa
Salarss and Wages 10,005
[Fringe Banaflils 0, D0
}0parating/Contractisal B. G637 B B4 15,000 kL f ':I'Wl 31,000 31.4]1)3‘ 108 87
Crthar al 0 ] nl o l:ll 0.00%
apital Ouliay 93-5' 4 1] U! ¢ ﬂl 0.00%)
olad Aporopriations 5822 BG4 15,000 '.!-1.ﬂﬂl]E 31,000 Jl.ﬂl;':ll 105 57
]
] F010-2018 |
JOB Parcant
I CODE Adopied 'ETHHL
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ODE ACCOUNT TITLE
Operating & Contractual:
520400 Office
531110| Professional Fess And Sehices
531800 Prnting
531800 Advaitaaing
605106 Masmienance Equipment
Total Operating & Contractual
Capital Qutlay:
TOTEQ0| Machinery & Equipman
TOTTO0|  Furnilume & Fifunes
TO7TO2| Compater Soffware

Todal Capétal Dutlay

TOTAL DEPARTMENT
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235 o a 0 b a
] L] a o o a
a o ] a 0 aQ
gas| 0 0 ﬂl o ﬂl iﬂ
B.54d BE14 15,000 3 ':IHI' 31,000{ 31,004 !-1.I:l'.'liﬂ
szzzszssc—drzooesssssiycerpzzses{srorrenee @S EESEEET| ST ST ST SOERE RE N AR RS




2018-2018 ANNUAL BUDGET

To save lives and pravent injury; 1o protect propesty from fire and explosion; to assisd the clizens and visitors in vasious
armergancy stustions. To maintain fire codes, 1o ababe hazards, {6 maintaln equipment and perscansl and 1o provide setingush.
nant of fire of othar emergency shuations. To pravide 1o the chizens and vishors of Alexandris, emergency medical assistancs

e ————
——————— Fw%—_ ———

IFire peotection for the Gity of Alexandria consizis of six (8) engre companies, o (2) diskicl cars, ane (1) idoer company, one
(1} wlevating seral plathorm company, The department also has 8 Fine Preventian Offics (invesligation, inspection, and education],
a fire alarm and dispatch, mairenance and an sdministration division, The depamment cparsies three (3) fire suppression shifts.
24 hours continuously slarg with Fing Alarm redeiving @nd dispatching. Fire Adminéstration, Fire Prevention, and Mainlenance

divisian oparates 7:30 &M, - &30 P M.

Descriplinn i;:MqI'DH Extimaicd = :I.::T-Illlﬂ Estimaied 1008-200% Projected

VETBQE FESPonEe (me (minuies) Yoo 3.00 .00

werage Fing conbral lime (mirules) 10,00 10.00 10,00

ubdc Assistence and Rescue S50 S50 E50

cuse, Business, Auba Fires 300 300 100

e Alanms 250 250 250

msrgancy Medical Assistance A7) 3700 3.Tod
Tiotal Alarms 4,800 4 A% 4 B0
T — CNY OF ALERANDRIA S
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DESCRIPTION
=i

akariss and Wages

ringa Banaiils 25301 E-tll 3,184 685| 3,284,505 3.94%|
tingiContractial 81 4_512' ¥21.000) 620,000 1.64%
r 1,272 ?Bﬁl 1,280,837 1,380.641 Qo0
tal Outlay 258731 357480 602962 1 i nps
olal Apdropralions 11,048, 720 12,080 30 LE,I-IE-_‘H?;?;_EE%
e
JO8
CODE TITLE
80121 Salary - Fire Chind 1 1 1 1 1 kit
Al ED Sadany - 158 Assistant Chiaf 3 3 = 3 3 E]
40113 Salary - 2nd Assistant Chief 7 i T T T o
4407 24 Salary - Chief of Fire Praverdion 1 1 1 1 1 o
440128 Salary - Chisf of Camminications 1 1 1 1 1 LD
LEO21E Salary - Captain i Z7 a7 P4 K LU0
440357 Salary - Communications Cficsr 7 7 7 T T o
440360  Salary - Fire Training Office: 1 i 1 i 1 o
440361  Salary - Fare Preventon Ofocer 3 3 3 k| a o
440382  Salary - Director of EMS 1 1 1 1 1 ]
440401 Salary - Fire Equipment Operafor a 33 a3 LK 33 o
440402  Salary « Firefighter 151 Class 34 b 30 38 34 1]
440414 Salary - Chief"s Secratary 1 i | 1 1 i elliini
440815 Salany - Racords Clark 2 Z ' 2 2 DL00%
Tekad Positlons 127 L i 127 127 127 0L00r|
dsdosazszzzyg Lk LRI EE TR ==




(CODE

440127
440122
440123
440134
440128
q42ig
440357
440360
440351
440362
A4 000
440400
40814
A4E15
450001

450080

sroz2m
S1020
&10208
s10207

520204
520205
S2ONE
S20400
S20500
Sx0501
0514
530515
S0MB
531107
31213
531301
531304

ACCOUNT TITLE

Salaries:

Salary - Fira Chial

Salary - 181 Assistant Chisf
Salary - 2nd Assmiant Chied
Salary = Chinf of Fee Prensantion
Salary - Chaal of Communicatians
Salasry - Coplain

Salary - Communicalicns Dfbar
Salary - Fira Traifing Cdfcer
Salary - Fire Pravantan Officer
Salary - Diractor of EMS

Sniary - Fire Eqguipment Operatsr
Salary - Firafightar 181 Cass
Salsry - Chials Secratary
Salary - Records Clerk

Crveriime

Accurnulated Leave Pay

Halkday

Cily Funded Supplemanial Pay

Total Salaries

Fringa:

Fringe = Pension
Fringe » Haspital

Fringe - Madicamn insurance Tax
Frirsge - Lifer Insurance

Total Fringe

Dperating & Contractual:
Liniforrmns

Protectie Clothing
Ciperabng Laundry

Cffite

Oparatng Suppies
Oparatng - Janiarial

Small Tools

Oiperating Medical Supplies
COperating - Training Materals
Professianal Fees - Gty Physician
Sarvices - Personnel Processing
Vahicle Costs - Gas & Od

Wiahichs Cosfs - K & M

Teiephone

Prirting

Ubfiliag

Rant

Ohees & Subscripticns

Trawel & Training

Mainisnance Bidg & Facilties
Manbanmacs Equipmant
Harasdous hMatertal Cleanup

n
Exp Exp Budgat Budget || Request | Approved || Adopled
BB 418 81,054 8a.aTT B arr £ 000 BS. 520 BE B2
218 585 214,701 21T B4R 217,848 218208 224, Th4 224 T54
435 418 442 527 450, BB4 &4 T GE4 451 534 AR5 050 &65 05
BEATE 71,182 T2616 GB.516 T, 824 T2, 743 Ti.74
T2 831 64,650 TE4EY &0 4B3 47.310 47,718 47,77
1,446 28 1438873 148R978| f.A45074] 0.4T2508| 1804357 4,504 35
208,824 238 122 *5B.835 258 835 M aTa 2568, 34T 268, 34
oL B6.B30 57 0E7 57867 55,248 58,830 9.8
12% 553 129,063 131 888] 131850 112473 113,875 113.57
59 603 45 518 &4 TEE dd. 73 43 &G 48178 4517
1,274,578 1,293 gBa| 1,354,417 1254417 1. ZTOGAT| 1.584.505) 1,284,
3220 E75 74| 1,031.080| G24080] 1028530 1047517 104751
30,743 31,718 323532 32,352 33,121 334846 a3,
57.532 e BOBTT GOETT 61,891 #2407 B2.4
THE GEG are 147 £30,000| 1.055000 E30,000 B30 000 &30,
LR 1] 181,584 194,000 114 000 114,000 114,000 114,
208 233 260,073 300,000 290,000 SO0, 000 30,000 J0HD,
35,040 12,187 i 1] E{ 4]
8§ 272802 B.397,025| 5700355 6545 %55 6280830 6358108 5,388 1
1,563 645 1474085 1,722 78| 1.722.28%9| 1.541,568) 1,067,050) 18467/
S 407 1,173,465 13680452 1,380452 1312645 1.3 ZE45] 1,313
By BAT 52,558 S EA0 Ba 5SRO g, 121 09,478 504
2481 2542 5334 5334 5334 5,354 &,
2530, 130 2822 731| 3184655 3,984 685| 3267 3880 3,284 505] 3284 208
a5 978 26288 28,000 34 000 8,000 8,000 28,000
12,207 17875 15,000 15,000 156,000 13,000 15,00
a.400] 5,881 5,000 5,000 5,004 5000 & ,000
8,557 74974 g 000 9,000 2.000 8,000 9,000
42 7T 44 074 40 000 45 000 45, 000 45, 000 45 [0
e L] 8,000 5,000 #1000 &, 000 5,000
1,348 652 Z.000 2000 2.000 2000 2.000
17138 2,153 17.000 17,000 17,0050 17 000 17,000
15833 17,263 15,000 15.000 15000 15,000 15, 000
265 14,618 a L+ (1} ]
E 953 15,641 14,000 14 000 14 000 14, 000 14,000
£8.507 80,041 75,000 70,000 75000 T5.000 745,000
178931 270,642 175000 178,000 175,000
80,850 79,453 70000 10,000 70,000
B | £z 1,000 1,000 1,000
34,544 31, Ta2 43000 £3000 a3, 000
3733 3oe o DO 4000 4000
il T 1,983 5,000 £.000 5000
B4 400 47 541 40,008 40,000 &3, D00
28 BO2 35,674 25,000 30,004 30000
18,681 12,960 19,000 19,000 18000
1,800 x| 2,000 2,000 7.000
TITY OF ALERANDRIA
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ICODE

BE051

TOTOO0R
TOT4DS
TO7500
TOTE00
TOTTa0
TG

176

1414 n

ACCOUNT TITLE Exp Exp Budge! | Budget || Fequest || Approved | Adopied

Operating & Contractual(Cont)

Total Operating & Contraciiial B14.532 704,011 £10,000 721,000 620000 E20000| &20,000

Other:

Pansson Menger Paymeni 1.372.7TES 1,278 472 1, 380847 1280837 ¢.280.841 1, 280847 1200841

Tatal Other 1, F72. 708 1. 2TRA72| 12800837 1.280.837] 1.280.841] 1.2B0641| ¥.200641

Capital Outlay:

Tumoul Gear 27.700 31718 a4 830 50 a80 35,000 315 000 35,

Buildirg Improvermenis 12904 0 52.000 5200 15 AT 132,337 132,33

Wahicieg 89.p04 28,000 28,000 118,000 35, 0K a8,

Machinery 4 Equipment 215,861 455,783 200004 200,000 B 7080 302 8 302,

Office Furniture & Fixiunes TA44 4,200 7,500 7.500 16670 19.870 19,87

Cormpuber Saftwans L L1 o L1} 78,185 78,155 Ta15

Tatal Capltal Qutiay 258,731 595 B4 Aralh| ST 4E0| 1045862 602 942 m:.s-s:l

Tatal Dwpariment 19,048 790]  11.887,781] 11,688,331 12,090,331 ] 12,484, 710] 12,148 216| 12,145,215
:=—m —



& continuing goal of this depariment is to mast the noeds of the citirers of Alsxandria by obtaining empiayees capable of
roviding high-qualty servica. Thils will be accomplished by selecting applicants for the Gity of Alexandria’s classified serdce cn
he basis of thew abilty to do the job without discrimination &5 1o race, sex, age, religion, martisl status, or national arigin. We

ill retain quality employees by providing good working conditions af compeditive wages, prowide oppostunifes far advancement
v ¥ing vacancies through promaotions from within when qualified empioyees ane avalsble, and ensure on-the-jol training fot
pmployess interesbad in sdvancement opportunitiss. \We will serve s dviscrs fo the Chil Service Commission, the ity
auncil, the adménistrabon and city employess B matises relsling to persenned and civil sendcs issues, we wil CORINLOESNY Work
& fermnisets and update policies and procadures, 85 well a5 chil servce rules, to provide 8 safe and pleasant warking

s riranmant for & concarned, Thare wil be an “open door” pobicy 1o provide masonable opparunity for emgloyees io be heard
lom matiers pestaining ta thedr emgloymant with the City,

#

. — FUNCTION DESCRIPTION e

Administers a system of recruitment for classified posttions in the Chy of Almoandria, ingluding securing and screening
applications, conducting interviews and rating applicants based on qualificaions. Counssl emplaynes on warous parsonng

land civil sarvice Bsunss. Advise the Chdd Sasvice Commissian, Mayer, City Council, City employees. and the general public on
|mafiers regarding civil service and personnel issues. Serves as the sdministraive arm of the Alexandra Ll Smvice Commissian.
Dinscts and participates in preparing, conducling, and administenng comprehensive pragrams 107 pogiton classification,

s vaminations and pay plan admindsdration, a3 well 83 develops and recommends administrabive senice palicies and procadurns,
sutside of chil sarvice rules and ragulations in sccordance with local, state, and federal laws.

____DEMAND PERFORMANCE INDIGATORS e
" Description 20061017 Esdimmled 2017-2018 Estimaied I01R-Z019 Prajoceed
erminatiors Processed 300 20d 180
mplayment Applcations Received 2,780 .70 2.00]
milsnications o consutand on
y and classfication plans 156 164 160
nsl applicantslemployess on
unitias BED 1,580 2,000
mploymedl Test Adminisiered 1,200 850 1,000
ivil SendcaPersonnel Questions,
ances, Invesligalions, 1sawes 15,500 3,800 %200
sk to Salary Surveys 140 100 frin i |
altying applicands through
ackgraund & driver's Bcenss
ecks 1,000 1,260 1,600
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DESCRIPTION
Safanes and Wages
ringes Benadis
ing/Coniractual
hipr
apital Outlay

[Total Appropriations

Actual Actual | Adopted || Final ! Admin
Exp Exp Bucget | Butgst || Approved
121,738 1ozas1|  zaosos|  181m01) 211881
52,176 az734)  naan|  eram|  veraer]  tozaer| ez
151,087 gass| espon| seoon]  secon|  esono|  2me
0 0 L o o ol o
o 0 0 0 a of o
sgeme8|  205574| atvev2| aosaval aveses| areses] @ ﬂ‘mﬂ

JO8

CODE TITLE

4B01E2 Salary = Dinactor of Ciil Senvice 1 1 i 1 1 1 1]}

4B01TE Salary - Compensaton Analyst 1 1 1 1 1 1 i

490173 Saelary - Examination Anahyat 1 i i 1 | 1 .00

450233 Salary = Assi Director of Chell Sendic 1 2 i 1 | 1 .00

490354 Sakary - Pasonnel Anahyst i 1 i o o aj .00

Aa0aTa| Satary - Perannel Technician o o o 1 1 1 0.0a
Total Positions 3 E 5 ] 5 ] afes

ETEEOTETE I OTTrrIEEETE{recrEeTEs| rrrriensh]sedsidsnE e D ae s a-eE
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AEi2T
£204T2
4E0ATE
A]FAL
430354
42037TH

S10204
S10a0e
510206
0207

531110
£31410
E31500
531800
543000
543002
S 3000
BO5108

TOTTO0
ToFm2

o ] pt fi
ACCOUNT TITLE Exp Exp Bt Budget Request || Approved | Adopted
— —|
Salaries:
Salary - Director of Givil Sendce o aj 0,544 B0 544 £1,705) 63,555
Salary - Compermakion Anadyst 35128 37071 T | ar.aeiz I7.B12 38,544
Salary - Examination Analysi 15518 6537 43217 21,217 35 288 36,204
Salary - Agst Directar of Chvil Sarvi 14,114 36064 41,378 3 579 410 588 41,785
Salary - Personnal Analysl 5974 21684 a7.649 I:II a L
Salary - Personnal Technician ]| a a ;) 48 30,145 31,050
Total Salaries s21728]  1oc4e1| 230em| tersm| 20sse] 29188
Fringe:
Fringe - Pansion 30.035) 23,134 55,85 38,680 44548 4,284
Erings - Hospital 20,407 18,128 B0.027 49,027 !.!_'.I'E!’ £2,733
Fringe - Medicase [rsurancs Tax 1,588 1,413 3344 3,544 28840 Q0
Fringe - Lile Insurance Eﬂ! 55 P31 210 210 210
Total Fringe 51 '1'"5! 42 T34 118.2™ g2.27 100,859 102,307
Operating & Contractual;
Ciffica  Pric 2,811 3,000 3 000 B.000 8000
Professional Fees & Sericas 93467 42,030 14,000 12000 14,000 14.000
Telephone 1,853 1,636 1,000 1,000 1.000 1.00d
Prinlirg 420 190 1,000 1.000 1,000 000
Advanising 51,320 5,83 30,000 20 DO S0000 20000
Mlise = Civil Service Cost 463 GET & Dy 4000 o4 DO 4,000
Dues & Subscrplions. 1,345 1,168 8,000 B.000 8,000 8,004
Traneel & Trainirg To0 4 838 7000 000 10,000 100000
Mainlsnance of Equipmant 0 o i | ] a
Total Cperating & Contractual 181,087 E-'I]..HEJ 63,000 55,000 86,000 165,004
Capltal Qutlay:
Machinery & Eguipmant 0 i} i} v} e} L1
Office Furnibene & Fidines e} 4] o 0 8] L
Computer Softwan ] 1 a 1] a L]
Total Capital Outiay nI g ul of 0 b
TOTAL DEFARTMENT szagss| 20s574| ai7ere| ces2l svases| wmasms| am
FErrEEssaEf eSS sy oo oaooOTirenEEE S EEi=C . - CERTEETE LTS 2
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rmisgion is to provide a capable, knowledgeabls workforcs, and to reduce where pessibla, pamaonngl situations iFial couid have
significart negative impact an s abdity o be praduclive

uFMan Rescurces goal is to assure that thare are sdequate personnel resources to cperate the city's functians in its effor ta
w guality servics b0 the cilizens

#
— W - e ]

ILn- arder to achieve our goal and fulfiil our missson, wa will review all personned poficies and consider adjustmernts whare
necassary, constanily review and update the training reeds of our workhorce, and whosre possible, phavide sppotunities for
br-hcaise skill enhancemerts. Wa will sstablish dear guidetnes fof parformance evaluation for &l amployees

hode il contimus 1o Bnalyze the hirng process and idenlify new procedures hat will reduce the fag time batween vacancy being
craghan gnd i being Mied with a qualified replacament

R |
i Descriplicn I016-3017 Extimared 2007-2018 Estimated 2018-2019 Projected

Hires Processed 360 5 100

tatus Changes Processsd o0 430 &30

ermination’s Processed 00 149 25
Emplayment Applications warkad 2,780 2.000 2,000
Employment Intenviews Conducted 438 225 275
nsuranca Changes Processed 18,150 15,000 15,000
wars Comp Checks Recahved 145 100 100
miployes Verfcaticn Propassed 500 300 306

revances & lssues 81,000 45, 0 45,000

Pemanned Polcy Changes
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AL BUDGET

: Human Resources
o Ivizion Director
: E A T I L
Actual Aciual Inad Adrmin I
DESCRIPTION Exp Exp Budget || Budget || Appreved | Adopted || Change
— =:m|

alaties and VWages 281 682 29125-'!] 265,671 268,671 ITEOEN] 275 DE3 2.3

102,020 119, |3| 122,334 122 354 111523 191,523 < B45Y

140,281 138,417 121,000 134,000 138,000 138, 000 14.05%

o 1] | o o Q & 0.00°%

3, a3 7004 b 0 2000 2,000 1003

523,026 E49.752 512,008 525,005 526,608 536 506 2 884G
e

o i AT LT
JOB

I CODE TITLE
480114| Salary - Director of Heman Resourd) i 1 1 1 1 i o
480604  Salary - Administrative Assisiant | 1 | i i i o
450158|  Salary - Assistant Director of HR 1 1 0 o o ] o
480354 Salary - Personnal Anatysl 4 £ i 4 4 4 i

Total Positions T T & & i & o
I; W_
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Roil2lill np = 1_-_. |
cove | _accoun me Eﬂ H H
Salaries:
480114 Salery - Director of Human Resauwn 72,277 77N B1,600 B1,600 B2,000 BZ400 #2.400
4p080d|  Salary - Administrabive Assistant 29,530 29417 10,008 5, 0068 30,005 30905 30,905
400138  Salasy - Assistant Directar of HR H.HHE A2 848 o 0 o a x
400354|  Salry - Parsonnal Analyst 131,318 15.1-_&&*;" 157,086 157065 187088 181TTR| 181,778
Tatal Salaries 281,882 m._iu| seaEm|  2eagri| 287074 z?&ml 275.08
Fringe:
513201 Fringe - Pension 53,505 50,1489 £0,622 B0.EZ2 55,504 57,261 57,261
&i0202|  Frings - Hospital 44,083 55648 87,554 &7 564 80,021 50,021 0021
SI0206|  Frings - Madicars insurance Tax 4018 4,183 3806 3,808 3,673 3.989) 3989
510207| Frings - Life Insurance 134 138 252 252 252 282 252
Tatal Fringe 102 020 1100193 122a%4| 12233 10mTH0| 111523 s
Operating & Contractual:
£20105| Coalract Labar 0 a 0 a o 0 '
E20204)  Uniforms 701 i 0 0 0o i '
§20200]  Odfice 18,451 17,805 18,000 18,000 18,000 18,000 18,000
£31107] Profosssanal Fees - City Prysician 10410 12,000 10,000 13,000 10,000 10,000 10,000
£31110] Professional Feas 4,384 1.563 ¥.000 5,000 7000 7.000 7.000
£31250]  Saivicas - Drug Testing 66,715 68,176 80,000 85,000 B5,000 55,000 65,000
E31410] Tedaphona IR 1383 4,000 4,000 4,000 4 000 Fli
531500]  Printing 456 570 1,000 1,000 1.000 1.000 1.000
E3800] Leass T.570 6,680 9,000 7,004 8,000 B,00d 8,000
543002] Duwes & Subscriptions 1,642 1658 4,00 4,000 4,000 4.000 4,000
543003]  Traved & Training 11,881 12,841 8,000 6,000 6,000 & 000 §,000
E43MT| Piacgues & Awards 13,738 13,583 12,000 14,000 14,000 14,000 14, 000
Total Dperating & Contractusl 140,261 138417 131,000 mpml 133,000 'Ia&m-:ll 138,000
Capital Outlay:
TOm600)  Machinery & Equipment o 0 ] 1} 2,000 000 2. 00cH
707700  Office Fumilung & Fidwnes 3,783 7.004 i i o 0 i
TaT7e2| Computer Softwane (/] a o a o 0 |
Total Capital Outiay 1,783 7 uml o nl 2,000 z.umi 2 000
TOTAL DEPARTMEMT 528,026 Hn.?ml £12,005 m.nua' 518,511 ﬂﬁ.ﬂﬁl 526,608
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2018-2019 ANNUAL BUDGET

e GOAL MISSION STATEMENT I

o provide legal advice to the Mayor, City Councl, and all officers, depanments, boards, and agencias of the city govemment

ardie ail legal instruments 1o which the city is & party of has an interest and represent the city in litigaticn, including the
cution of cedEnance violations in the CRy Coun.

Description 2016-2017 Estimated 2017-2018 Estimated 2018-2019 Projecied
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Actual Actual inal Admin Parcent

DESCRIPTION Exp Exp B Budget || Approved || Adopted || Change
Salaries and YWages TA8. 311 Teagsal  saies1|  ToT.es1|  B5E 283 355.25:1] 282
[Frirge Banafis 148,001 tre.621| 1BEf4i| GBA4Y|  2i0qA41] 2ot 118
FOpenalingContractl B5E A1 1,069,023  950,000) 1,935.000| G&7.003) 867,000 07 3%
hasr a 1] i | ] a) ] BLO0
Bpital Cilay a 0 l:II nl ul 0 DL00%;
[Total Appropriations 1.&*1.&&::' z.u-aq.ss?l 1.880,102] 2 1:5.14:-2' 2033 404] 2033 404 2. G55
e —
408 “Adopted || Eh
CODE TITLE
480106  Salary - Cy Atloiney 1 1 1
480205]  Salary - Asat Gity Atlomey 5 5 5§
4B0A3R Safary - Safpdiex Technicians - PT -1 5 g
480231| Sakary - Asst City Aftomey Past Tim| 3 3 3
480603  Salary - Legal Secrstary i i i .
4906201  Salary - Clevical Speciaksl i i i 0.0
Total Positions 17 i 17 17 17 17 0,0

184



ACCOUNT TITLE

4E0106
AROIGE
AE0F2E
480231
ABOBOY
A00828

SO0
510303
510208
S10207
S1aa0e
bl

S0400
520514
531110
531410
S31500
S¥1BO0
543000
543002
543003
BO5106

TOT405
TOTE00
TOTT00
1070

L

Salaries:
Satary - City Attomey

Satary - Asal Cily Attorney

Salary - Safeslsx Technicians - PT
Salary - Asst City Altornay Fart Tim
Satary - Legal Secretary

Salary - Clarizal Specialist

Total Salarios

Fringe:

Frirge - Prnsion

Frirge - Haspital

Frirge - Madican Insurance Tax
Fringe - Life insurance

Frirge - FICA Tax

Fringe - Car Allcwanos

Tedsl Fringe

Operating & Contractual;
Oiffica

Oparating - Salefleyg
Professional Fees & Services
Telephone

Prinlireg

Leage

Kscallanous

Dwes & Subscriptions

Travel & Trainéng
Mainbenanss Squipment

Total Operating & Contractual
Capital Outlay:

Buiding Improvarments
Machinary & Equipment

Ofice Fumiune @nd Fhdines
Computer Softwane

Tetal Capital Outlay

TOTAL DEPARTMENT

160, 500 102 330 105, 2B5 105,285
342 800 320,500 341 560 307,580
160.E16 205, 848 217 810 237,870
B2,550 21,111 B8 TR B85, T8
3?.2?2[ 7,230 37 875 Ty ]
2 483 22 934 243,383 23,393 23,393 24 065
T35 311 ]'H.i!-!l B3 581 TE8T.BA1 831,323 856,263 &56 28
48 203 52,1538 53,690 B3 &80 85,758 L
E9,5458) B9, 288 = = G5, 604 104, 203 104,203
10,534 11,712 12,134 12,134 12128 12 a0
152 158 236 338 338 338
15077 18.411 20,073 20,072 19, BED 20,588
4727 & Be2 i B0 4 BIO 4 800 4 BOO
148 031 1mE.621 188,141 184 141 207,215 210,141
>4.387 22,851 5,000 25,000 6,000 &,000
10,348 8,112 25,000 25 000 25,000 25,000
BE3I 116 1,022 962 $00,000( 1,050,000 S50, D0 BO0.000
H.1'H-HE 7812 &, 000 8,000 &,000 &,00d
470 185 o 1] 1] a
i a 1,000 1,000 o a
0 548 2,000 2,000 2,000 2000
5,608 25520 19,000 26,000 26,000 28,000
31,273 11,163 o 0 v} a
ni 4] 2,000 2,000 2,000 2,000
B5G.4617 1.ﬂﬂ.ﬂi‘3| 980,000 1,139,000 96T, 000 95T 000
a 1] e} o} o a
0 a e 0 i} 0
0 1] o 0 0 1
1] a i) 1] [t} Q
|'.'|| ﬂl i} EII I:IE 1]
i 841 .anai 2084 857| 1.880,102| 2125102 zﬁmml 2,033 404
e ol L L e=E o mx - T
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To provide for a property maintained system fof playground, ball paris, and other recreational faciiifies availabls ta af citzens for
lactive and passre recreation and meeting at city camed buildings

FUNCTION DESCRIPTION (e

Parks & Rocreation Depatmant i8 8 servich organization that perferms maintenance and repair work o suppor recréational

d pther competitive activities for the city involving golf counses, soccer fislds. ball fields, and rantal tacilities

Description 2006-2017 Estimaied ;:::r-zﬁlt Estimated 2018-2019 Projected

slophone Cals 11,000 14,000 17,000
ing of Bail Fialds: 18,000 19,000 26,000
tirg Ball Finlds 12000 15,000 18.000
imib Cutling and Haubng 1.000 2.000 8,000
intanance of Building & Fenced 2,000 2,000 3,000
rirmming of ail Ball Fields 2400 3.000 &.000
£,000
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Commu

EE% E.EE!E ANNUAL BUDGET
s

pital Outlay

riss and Wages

582 856

Appravad

ELT ATT

ringe Benefits

234,524

274,163

parating/Contrastizal

1,067,354

1,037,000

o

A2, 30T

202, TaR

26T TES

189, T4l

atal Appropriahons

Z,20 130
[EEREE

a_l:r!?,ﬁilﬂl 2,274 840| 2,058,380

CODE

TITLE

400117
43230
450818
450815
AER1E
45820
ag0820
AS0RI0

Salary-Supedintbardent Parks & Rec
Salary - Crew Leader Parks Maint
Salary - Administrative Secratary
Salary - Equipmend Oparalor |
Salary - Equipment Operator | (Snd)
Salary - Maimonanoe Worker
Salary = Maintenance Waoeekes (3al)
Salary - Building Malrienance Spoc

Total Positions

187

Exp
i 1 1 1 | 1
3 ] k. & 3 ]
1 1 i | 1 1
§ 5 5 g 8 5
4 4 4 4 4 4
P 4 4 4 4 4
3 3 3 3 3 3
i 1 1 1 ] 1
22 22 22 i d 2z F ]
EEES=ECSESSd sosaossoaroErmrnTEae| REE = === SjzcTERERE
—




ICODE

450001
AT
490330
450818
480810
A0ED
250820
AC0E30
AC030E

S10204
s10202
510208
510207
E10208

20105
52004
S20a00
520503
530514
531208
531301
231304
531410
§11500
531701
543003
B0S101
GOS0
B05105
65106
G05108
G05124
BAB0

Tora08
TOTEOD
Torann

ACCDUNT TITLE | Exp B pat : Raquest || Approved || Adopted

|
Ealarips: |
Creartimia 135 877 147 479 45,000 130,000 45,000 45 G600 45,000 :
Salary-Supaniniendent Parks & Rac 47,739 48 863 47,953 45,563 49,953 81,462 51,40
Salary - Crow Leader Parcs Maint 110224 84 TaT 1048, 552 58 &0 103,003 110,245 110, 245
Salary - Administralive Secrslary 28, 589 27282 27 2B 27 E2B 27 827 28862 28,56
Salary - Equipmeni Oparalor | 113,822 111,742 123,592 123,587 122 558 133728 133,705
Salary - Equipment Oparatar | (Sal) 5,718 20 944 34,736 34,738 34,736 40,984 288
Salary - Maintgnance Worker 63.040 G67.273 B4, 254 4,264 83,200 85,866 85,856
Salary - Building Mainienance Spec) 7. E2 28 478 22,030 22 030 22030 22030 22,030
Salary - Maintenanes Woeker (Sal) 72,325 28, 557 28 B4 28 B04 2B.804 25568 20 588
Total Salaries B2 REE BET Q3% 535209 B0 208 517,121 ST ATT S4T 4T
Fringe: ,
Fringe - Panslon f22,083 194 187 115,788 115 788 100,581 105, 950 105,350
Fringe = Hospital 8949 BY2 BE 485 118 261 118261 155,730 155,736 155,73 ==
Fiinge - Madican nasrancs Tax &,0:51 7,831 T.rT 7. 778 TaEe 7,240 7,40
Frirga - Life Insurgnce iy 281 &3 EB-I:I‘ 534 2] Ll
Fringe - FICA Tax Rotiremont 4 511 4 EEQ 150 1530 3.5 3,507 3,80
Todsl Frings 234 524 213422 ?lﬁ,ﬂﬁl IH.'EI?EI Iﬁﬂmﬁl 274 163 74,165
Operating & Contractual;
Contracl Labar 120,908 306 318 50,000 BE.EI'!]-IJE 50,000 50, CaD 50,000
Unoems 3228 3,738 3,000 3,000 3,000 3,000 3,000
Cperaling Supples T6.163 86 658 75,000 75,000 75,000 75,000 75,000
Coematling Chemicals 4980 4 848 5,000 5, 0600 5,000 5,000 5,000
Zmall Toaols 2948 1.350 3,000 35,000 3,000 3,000 3,000
Sennces - Plumbang 8375 B.109 9,000 8.0 8,000 5,000 8.0 "|
‘Viehikcia Costs - Gas & Od 75,007 55 900 21,000 71,000 £1,000| 81,000 1,000
‘ahichs Costs-R & M 71.033 53852 5,000 70,000 65,000 85,000 65,000
Teiephone 5329 4004 7.000 7,000 7,000 7000 70000
Printing 577 1122 i o o Q L
Liilities 132,904 141 241 160, D00 170,000 160,000 160,000 150,000
Travel & Trafning 1,754 1,164 3,000 3000 3,000 3000 3,000
Maintenance Bidg & Facilities 33 B4 T6.074 30,0040 45,000 30,000 30,000 30,000
Mainterance Bringhurst Goif Cours 21,633 19,540 215, 00 25000 25,000 25000 25,000
Maintenance Jahnny Dawna Park 200 E37 280,573 280,000 290,000 250,000 250000 260,000
Mainkenance Equinment ricl] #4206 5,000 & 000 & 000 5000 5, 000
Mainterance Ball Parks 100,531 158,251 110.000{ 140000 1100001 110000 17100008
Bringhurst Stadum 23,058 14 285 20,000 20,000 20,000 20,000 20,000
Lease Obligations 110,398 125 486 137,000 532,000 126,000 126,000 126,000

1
Total Operating & Contraciual 1,057 354 13685701 1.048.000| v.58.000] 1.037.000) 1,087.000| 1047000
Capltad Qutlay:
Buiding Impecvaments. 28,300 b T, 70 7710 143,400 107, M0 107,
Yahicles 115,137 63121 191,100 191,100 1] 0 ma
Machinery & Eguiprnani 184,560 61,585 63 655 63,955 158,785 £2,040 82,04
Tetal Capital Cuwthay 128397 129, 08 EEE.J'E'EI m.?ﬂﬁl 302,185
TOTAL DEPARTMEMT 2,277 B52 E.D‘BE.H-H!I EE?I.H-IIHI 2124372
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ommunity Services

2018-2019 ANNUAL BUDGET

— GOALMISSION STATEMENT

jofl locad non-profil programming.

@ special holiday events

[F Sescription

The Division of Commundy Services' goal, as calied for in Section 4-10 of the City Chartar and adapted by the ity Coundil in
Pitarsh 1000, wes modified and expanded to rellect the change from & Depariment to @ Divissan. T3 méssian is (o provids the
=pizans of Alaxandria quality leisure and cultural sciivites by cperafing a parks and recrestions systems that enhances theér gality
of s by promoting use of the city's green spece and community facilies whis supparting the develapmant and implemaniaton

funclion of tha Divisicn is based on a respanss to the nesds of the community, neighborhocd residents and community-based
nization bo fulfiil its stabed goal thraugh ihe following existing or develaping program; orgenizational suppar for ans

through Ehe Mayersl Commission for Cultural ARairs; (he Alexandria Youlh Advisary Council, youth jolvcarcer fair;
smewank Assidance Program; Teen Mavie Might, youlh leadership program; summer camps; Underaater Easter Egg Hunk
sty Evenls Calendars: outdoor concert sarkes community autreach workshops; downloen ats and music mint-hestivel,

TOIR-T019 Frajecved

ammundy Parnership Fequesd
mimiunity Parnership Awarde

srmmunity Calandar Editons
isiributed

25
13
4%
35,000
25
30,000
3
500
- )
280
5
45,000

1589

45,000

0
15
3
27,000
a0
40,0




DESCRIFTION

Salaries and Wages
Fringe Banafis
(Operating/Lontrsciual
[CHnee

(Capial Quthay

Tokal Apprepriaticns

JOB
CODE TITLE
1=

450108| Salary - Direpter of Commanily
450206] Salary - Secrelary

490580 Salary - Stuten Warkar

Total Positions

Actisal Actual Adaopbad Finzl admin Porcent
Ex Exp Budpat Approved || Adepted || Ch
143,238 182041 171.427| 158437 176023 17H.023 £
30, E54 40,008 71,838 66,838 81,008 B1,00& 127
120,784 0622 55.000 70,000 545,000 55.000 000
55 843 E01,374 437,000 50,000 4+37.000 437 000 000
of 0 1 ] o 1] ]
?10,315! ET4.048 TAE2B5| BBEXES|  T4803 T48,001 1.87
———————— ——————

490201 Salary - Special Events Coandinalo
450208 Zalary - Youth Programs Coording

190
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191

bE ACCOUNT TITLE |
[ T
Salaries:
450007  Ovaitima 1.864 4,530 a L g ) L
450108 Salary - Direcicr of Commusnity Send G FE4 Br. 438 58,504 33500 LR B8, 500 B8,500
ABROT0E Salary - Secratary 27,000 i) 27,540 27 540 27 540 28,368 28, 155
&R0 Salary - Speacial Evants Coardinatar a i) 34,702 17,782 34,110 35,133 3513
480305  Salary - Youth Prograsme Coordinatd ] 20,865 33,585 33,585 35545 a7 024 A7 L
450690 Salary - Student Worioar BE.552 52111 7,000 45,000 | .00 7,000 7.0
Tetal Salaries 1&3.325! 162 041 174 427 158 427 173.088] 176,023 176,02
Fringe:
S10201 Fringe = Pensicn 6,324 10 T2 28.0M1 28,071 &0 38T 27 B30 27 B8 [
B10202 Fringe - Hospital 10,850 17 703 37 8o 32,810 45 104 45,104 45 104
E10206| Frings - Madicar Insurancs Tax 2,804 2.448 2,555 2,554 2,580 2852 a2
510207|  Fringa - Life insurance: I L] 154 L 188 1648 168
B10208 Fringe = FICA Tax Retirsmsand & a1 5038 434 434 i34 a434 Lk
5102049 Fringe - Car Aliowanoe W, "8 i D82 & B0 & BO0 & 8 4800 4,804
Tatal Fringe 30,254 4on08l 7B B5mE| 0403 B1.008 B1 008
Oparating & Contractual:
530105 Conimct Labor Fra 25,285 20,000 35,000 20,000 20,060 20,500
520400 Office 10,763 18,743 & 600 5,000 5,000 5,000 5, 200y
531410 Tedsphane 8214 5,800 7,000 000 7,000 T.000 7,000
531500 Printirsg 13,220 T2 E3r & 000 i 000 4 000 4,000 4,000
531800  Advariising ad o 15.000 15000 15,000 15,000 15,0004
543002 Dues & Subscripbong 2944 Lo 1,000 1.0040 1000 1,000 1,000
B450:00 Travel & Training 10,201 B Bua 3 0040 3 000 3,000 3,000 3,0¢0C
Total Cperaking & Contracical 1300, TE 70,622 55,000 pLLE 55,000 &5 000 55,004
Other:
543008 Programming 132,170 176,655 200, D0 309, 0 200,000 2000, ek 200,000
BOE101 Mainisnance of Buiding & Facikty 136 38 3,000 3,000 3.000 3,000 3,000
E4E008|  Comemunity Pastnesship Recuesl 29,608 108850 30,000 25,004 30,000 30,0040 30,000
46014  Ars Coundl o 3rasl i d a i i
A0l  Mard Gras 33.2E 50,000 30,000 30,000 30,000 30,000 30,000
L Fourih of Juby Firewarks 12808 a 000 7000 7,100 ¥ 000 00
B4BORA Spacial Eventy 25,863 33,784 28,000 28,000 28,000 28,000 28,0004
BEB035 12 Mights of Chrsimas 4,835 25,8984 34,000 39,000 38,000 39,000 35,0004
B4E042|  Riverels 157 455 igg 7s8| 100000 1500000 100.000) 100000) 900,000
Tatal Othar 398 843 601,374 L3T OO0 &0, 000 -IE-'.".EI{HZII 43?’.1]-DIIII 437 (M0
Capital Outlay:
?D?Ellﬂ1 Machinery & Equipsman Q Q ] o of I:II i
TOFTOO|  Office Fumilume & Fiaures 1] ] L ] ] o £
Taotal Capital Outiay nl o o o o 0 £l
TOTAL DEPARTMENT Tiﬂ.:!'iElI 74 Das 735265 B96.I65 T45 485 148,031 749,00
EE|ATETETRAEEE
Y = =




2018-2019 ANNUAL E-LIDGET
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—— FUNCTION DESCRIPTION _ S
DEMAMD PERFO R
Descriphion 2006-2017 Estimated 200 7-201 8 Estimared 152019 Projecicd
——— e ———




DESCRIFTION
#ames and Wages TEE5E 143, 357 152,770 A0 157,113 157111 2 B4
26,854 33,3246 A5 5548 35 5848 34,7248 34,726 -2 364
29 5208 x2,132 a [ 0 o OLO0
INTATD 384,970 525,000 22 0600 B25,000 825 000 GO0
52408 E] L 23000 0 [t} L
ATE. 34T 553, M5 B13.338 B5Y A58 218 830 816,839 Q.43
—
RSONN
. — I
Joa Aciiial Aetual Adoptad rial Admin Parzcant
CODE TITLE Exp Exp Budget | Budget | Approved || Adopled || Change
4B0223| Salany - Mayoral Asst-Rec Coonding i | 1 1 1 i 000
480224 Salary - Recreational Specialist PT [t} q 4 i | i o
450850 Salany - Student Wosker 11 11 1 R 11 11 Dm
Tatal Positions 12 18 16 16 18 18 0.0

CE TNy e

z===
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480001
g2
AB0225
AG0590

S10201
S10202
510206
S10207
10208

SX105
31410
E43p03

543010
243011
543014
S4INE

TATEG0
TarToa

r *_m_-— - - .. - I- - -. - " .__.I : =

acooun e G | s | Bucger | Busge | Reasest | aporoved | adoptes
Salarines:
Orvertime [n] 1,328 a 1.000 a L1 'I
Salary - Mayoral Agsi-Rec Coandinal El?‘lll 83 500 B4, 770 &4, 770 B, TT0 5,713 &5, 71
Salary - Recreational Specialist PT Q0 25583 &0,000 £, 100 62 400 B2 400 2, 4004
Sadary - Student Workar 8344 48 A7S 28 000 45,000 28,004 4,000 28,00 .i
Teas! Salaries T2 588) 143357 152,770 1'-"{I-_T'|"l:|| 1-55.1'.‘1:]' 157,113 1871 i
Fringe: :
Fringe - Pansion 18 G408 14 BED 15,6432 15542 14, 165 14, 580 14,5800
Fringe - Hospital 8219 11,325 12,21 12,211 12211 12,211 12,211
Fringm - Medicar Insorands Tax 1.043 2029 2218 2215 2.250 22T E.ET
Fringe: - Lifle insurance i 22 42 42 a2 42 Ll
Fringe = FICA Tax Retirement 5E5 4. 881 5 455 B 458 5 805 5,605 5 &0
Tedal Fringe E-E..H-HI 33,348 35 hEA a5 566 34,273 4 TE 37
Operating B Cantracteal:
Contract Lebor 28238 29,507 L1 L1} Lo 8} 1|
Telophans 1,300 1,328 0 | [} a i
Travel & Training 1] 12497 L1 (1] 1] 8] i
Todsl Oparating & Contractual 28,5946 J2aa L1} L} 0 1] .
Cehver:
Racrealicn Alhletics & Sporting Evel 6,354 33,487 142,000 142 000 142,000 42 000 142 000
Recraaticn Summi L1 L O o q il
Rgcreaticn Cultural & Affs a4 T 243 411 374, D00 356,000 304,000 374,000 374,000
Recreation Programemineg 66,157 104,082 105 004 124,000 105,000 108,000 108,000
FAlexandria Mid ‘Week Farmers Marky 850 o o [} o i 1
Tatal Other T ATD 384970 B25000| 622000 GIS.000| EI5000)  E2E.000H
Capital Curlay: |
Machinasy & Equipmant A2 400 ] o 253,000 0 0 |
Ofies Furnibure & Fhdures o o 0 o o L o
Total Capital Outlay 32,408 | o| 23000 0 0 :|
TOTAL DERARTMENT 478,847 sa3Tos|  B13a36|  851.338) 814,443  B168%0| 816,630 I

T EETOEE S ECEEETTT EEETE T -F“-I-l-l-'llﬂﬂn-u-l.l=
TOTAL FUND 81 802 254 BD,?Tﬁ,ﬁﬁ:l G2 581 TRE| &4 828 T5E) 56236, 70| 54,119, 320) &4.1.33, 135)

TR FTS B Eat. p—1

——— =1
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III. SPECIAL REVENUE FUNDS



n Admin
I;DE ACCOUNT TITLE Recalwad Recalved Budget Budget || Reguest || Approved || Adopied

Firngs ad Forfaitunss:

354708| Fines-PTI Collections 388,448 258,024 184 800 230,000 185004 186, 300 1E5,
Total Fines and Forfeitures 368 448 268.224| 184500| 2300000) 185000 iBs5000| 185,
Othar:

Igo0cd|  Use of Pricr Year Fund Balarnce i} i} EII ﬂ! ﬂl i
Total Cther uil a |:|| ul n| (1

- - | - AELE | BEER EREREEE

TOTAL REVENUES 358 445| 298,224 184,500 zau.l:m1 185,000 185.000) 185,
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2018-2019 ANNUAL BUDGET

: MN/A
PART
—_——
DESCRIPTION

[Salaries and Viages

[Fringe Banatis

{operatingContraciual 102,000 101.%:!‘ TE.E00
Crifsar 120,000 zzﬁ.m:ul 108,000
G apital Ouilay

Total Apprapristicns

JOB
CODE TITLE
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2018-2019 ANNUAL BUDGET

DEPARTMENT:

ICODE ACCOUNT TITLE

Cporating & Contractual;
48048  Bervices - Pre Tral Indensenton

Tetad Operating & Contraciual 1UI.EIC'EII 102,000 T, 500 Eﬂ.ﬂ'.'l'l:li Di EII ‘.‘ﬂ
848101| Transfer to General Fund 120000 235,000 108,000 1EE.IJDI:II 135.')5‘3' 185,000 183,

Total Other 120,000 235,000 108,000 152,004 1B~5.U'III| 1%.@; 1M.m4|

TOTAL EXPENDITURES 222,000 337,000 184 500 . 230,000 'IE.!.D'I.'H:II 185,000 183,

spmmm=rrer [sroerprees |FAEREEDEI oo oooooD|zoooooEem|rEREESRESEE | SSEES ST
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2018-2019 ANNUAL BUDGET
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IV. DEBT SERVICE FUNDS



2018-2013 ANNUAL BUDGET

wewwen=Thiz Fage intentionally Left Blank® "

199




201 %2!!13 ANE?EIF Eg?ﬁg I

311131
ntam

3BE101

SHER 04
SBEE0E

JET0
T8

350993

ACCOUNT TITLE

ThEos:

Taxes - Ad Valonsm

Sales & Lise Tax 1875 2960, 255 2,785 875 2,7TB5.ET

Totad Tauks 28602551 28329098 2572000 :.'.rrzmi 2. TRE BT !.Hisﬁl 2.TR5.87

Imiernal Servicesinieriunds:

TransTers-Gensral Fursd 17,357 0] a a a L1}

Transfer fom Gen Cap Pro 2008 P 2179424 1,542 000 1945200 1948200 a a

Transfers-2004 Sak=s Tax Bond Fund a l]’ 1] 5] 1] a

Transfors-2008 Sales Tax Bond Fund Q i 1] u} ] a

Total Internal Servicesfintorfunds 2.1668.478 1,642,000 1948200 1548200 1] ll!

Invastmant Income;

Inlerest an Investments 2278 IE-III o o o a

inipresi on Sales Tax Resenve 0 0 0 0 o a

Total Investmont Incamsa 4478 234 o o o g

Othar

Band Procaeds 15,795,000 i} [ L u}

Grignal Bond Premium 1,607 576 ] 0 o i/ ]

iUsa of Priar Year Revanues b o 0 o {x o

Total Other 17402 576 o 'I]'! 0 ) o 4

TOTAL REVEMUES 22 661 587 4 TT5 222 -i.'l"1'.|',2I'.'I]'| 4 717,200 E,?BE.B?EH TS ATS E.?H-ﬁ.ﬂ?‘.'ﬂ
— CITY OF ALEXANDRIA
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2018-2019 ANNUAL BUDGE

201

: “General Function
DEPARTMENT:
E FUND
7] nal Liept Admin
ODE ACCOUNT TITLE Exp Exp Budget Budged | Fequest || Approved | Adopbed
' Operating and Contraciual;

EO0003 Fl:,rlrlg Agenl Fass 1,400 1,854 1,800 1,804 1.EI]{II 1.200) I.ED[]

Cparating and Contractualk: 1,400 1,500 1,604 1,600 1.2‘l.‘i'l:li 1,200 1.2

Othar;
BO000 | e 1,125 254 1,087,150 945 800 845 600 THE.ETS TARETE TIRET.
BODOO2 Principal Payment 2.970,000 3,570,000 3.770.000{ 3. TTO.000) 1.985.000| 1,285000| 1,585
846214 Tranafers to 2014 Bond Sinking Funa i} aQ 1} a o o
G46215| Transfers bo 2015 Bond Sinking Fund 238,531 4 a a o 0
B00004|  Payment to Bond Escrow Agent 17,575,743 a i a o o
B48000 Bond Issuarce Cost 289 402 (30, 164) Q Q o v}
B25000| Unappropriabed v} Q a a o i

Total Other 22 998 BT ll-.ﬂE'ﬁ.ﬂ-BﬂI A 795,500 l.'."iﬁ.EWi 2. TB4 BTE| 2784678 278467

TOTAL EXPENDITURES 23,000,370 4 E2B RS, 4 TIT 200 4TI7.2000 2, THSBTE| 2 TRSETS 2.1‘55.371

TEETOUN IOEEE R mEEsEsEEE|EEEEC oz o] == ==
L W



AMORTIZATIC

2018 1,203,500 912,526 668,550 2,784,675 2,784,675

2020 916,725 1,684,550 2,801,278 2,801,275
2021 930,825 1887950 . 2818775 2,818,775
2022 941,025 1,881,900 2,822 925 2,822,925
2023 952,100 1,880,800 1 2,832,900 z.saz.gmr
2024 956,038 1,892,200 ... 2848238 2648238
2025 1862975 | 1882875 1,882,875
2026 1,882,725 1,882,725 1,882,725
2027 1,883,350 1.883,350 1,883,350
2028 1892950 1,892,950 1,892,950
2029 1,887,900 1,887,500 1,887,900
Taotal
% of Total 4.57% 21.30% 74.13% 100.00%
— —
CITY OF ALEXANDRIA
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2018-2019 ANNUAL BUDGET

AMORTIZATION SCHEDULE

3,000,000 ——
2,500,000 [
2,000,000 - - - = = = @@ ..

1,500,000 - .- N . . -
1,000,000 2 B B =3
500,000

o . s

2009 A 2001 0 200 Mdd 304 0 RS 2026 2 2007 M08 Mo

| Principal = interest

oo o —— A

~CITY OF ALEXANDRIA
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ICODE

ARG k]

28401
28308

JE8208

e

dernan
90599

ACCOUNT TITLE

TaAeE:

Taxes - Ad Valorsm

Total Taxoes

Internal Serdceslintorfends:
Transfars-Genaral Fund

Tranaber from Gen Cap Pro 2008 Prop
Transfers-2004 Sales Tax Bond Fung
Tranafers-2008 Sales Taw Bond Fund

Tedal Intermal Servicesintorfunds
Invesbmant Incoma:

Irterast on Irmesimanis

Toial Irvestment incoma

Cthar:
Hond Proceeds

Original Bond Premicum
Uza of Prior Yeas Fevanues

Total Othar

TOTAL REVENUES
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CR-R-N-]
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B8 e
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E00001
200002
Gak2i4
G215

Cperating and Contractual:
Paying Agani Faas ﬂl L] 0 i} | I:II (i l:1
Operating and Contractual: I:II o 0 L] l'.'II L1 IIH
Dthae:
Indnresd 232580 0 L 9 a L1
Principal Paymesnt E20.000 ] L 4 a L)
Transders ta 2074 Bond Sinking Fund a v} e i 0 L
Transdars to 2015 Bond Sinking Fund a o Li] 0 1 o
Payman to Bond Escrow Agent q o o L1 aQ 0
Band |ssuanice Caat a i} i L1} 0 o
Uinapprapriabed L] o] ] o a i
Total Other Ba3 250 I:II ] ) a 0
TOTAL EXPENDITURES £43 250 | o o 0 B
=B EE=SECEEN ERETsesEsSElCEIEZE oo S| I
—
mw
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CO0E

eI

JEhI04
JEE208

deviat

se5e83]

ACCOUNT TITLE

Internal Servicesinierunds:

Trarsiors-Genenal Fund 1] a i o ] a

Transler rofm Sen Cap Pro 2008 Frog 1,840 800 1042 000 1.845200| 1.845.200 i a

Translers-2004 Sales Tox Bond Furd [t} 1] o o e} a

Transfers-2008 Ssbes Tax Bond Fund a i o i} a a

Todal Internal Servicasdntarfunds 1,940 600 1.91-2.[!]]' 1,045 200] 1,548 200 o {II

irvestmsnt [nooms:;

Inbgrest on Investmants 72 -1 | i} o a o

Total Investmind Incoma T2 &) 0 o ] o 4

Cithar:

Bord Proceeds 0 L1 ] i} a i g

Oirgireal Bored Premium a 0 o a a 0

Use of Prior Year Revenues a L i I:II a a o

Total Other 0 g o u! 0 uI o

TOTAL REVENLES ro40872| 1mez088| 1948200 1.265200| a o] g
reTreswwdaEEE jum SETEEEEEE =3
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SO0

GaE24|
BAEZ15

GAG00T
EEE000

ACCOUNT TITLE

Oparating and Contraciual:
Paying Agent Fass

Oparating and Contractual:

Orfer:

Int&nasl

Principal Peyment

Transfers 1o 2014 Bead Sinking Fund
Transfans 1o 2015 Bond Sinking Fund
Payment io Bond Escrow dgent
Bond lssuance Cost

Urmppropriated

Todal Other

TOTAL EXFEMDITURES

207

mal [ n
Exp Exp Budget | Budge! | Request || Approved | Adopted
&[] 400 400 4[] I:II 1) Eﬁ
200 400 400 400 g g o
215,804 145,800 74,800 T4 800 0 1
1,725,000 1,765,000 1,8670,000] 1.B70.000 a LI
L o Ly 0 Q L]
0 Q Ly o g o
a a o o L1 o
L o [} 0 L 1)
Li] a o 0 L o
1,560 B0 I.H-LHH:II 1,544 BOO| 1,944 800] o o
1,541, 0l LBI-!,EI-D:II 1,945 300 1,945 200 L] o
EopErseassdfoETEEErEemg e rEwR| SAesEEED o ESazz=
=T OC A, .



ODE

M

85109

ABE204
3ez208

367101
TS

Tl

ACCOUNT TITLE Recelved || Received || Budget || Budget || Request || Approved (| Adopted
Taxes:
Salas & Use Tax 1978 1,526 T4l 1,224,745 1,200,728 1,300,725 1204000 1.?':“-@' 1,304,
Total Taxes 1,525 748 1224 745 1.200.728| 1200725 1.204.000 1.2‘DI.I:IIII -r.md.nmi
Internal ServicesTnterunds:
Tranefars-Ganeral Fund o] ] 0 1] e} 21 0
Transfer from Gen Cap Pro 2008 Pr o} i} o} 1] o i |
Trarefors-2004 Sales Tax Bard Furd 1] a i ] 1] a o
Translers-2008 Salag Tax Borsd Furd a a Q a Q b 0
Total Imternal Sorvicesd nterfunds i a 1 tll i b 0
Imvesiment Incoma:
Interes] on Investments i G a a 1} 0 &
Inlesesd on Sakes Tax Resars a 0 [1} i} 1} o o
Total investmant Incamp T2 Gé a tli i) o o
Oithar:
Hond Proceeds 1] L1 Li] a o o
Ciiginal Bond Premiven a g] a a ] 0
Use of Price Yenr Bevenoes [} 0 0 o
Tedal Dthar a o a L (1 o
TOTAL REVENUES 1,620,620 1,724 B05) 1,200,725) 1200725 1.204.000( 1204000 1204,

Cate =, T i

m:—— J
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[ k]

BOO00E
BCO0aZ
45214
46215

G95000

ACCOUNT TITLE

Operating and Contractual:
Paying Agand Fees

Operating and Contractual:

Other:

Irterast

Principal Paymani

Transfers to 2014 Bond Snking Fund

Transfars bo 201 5 Band Sinking Fund

Payrari bo Bond Escrow Agent
Bond Issumnce Cost
Unappropriated

Tatal Oithar

TOTAL EXPEMDITURES

3 SALES TAX
= HARY B

209

e ee——
A00 400 a00 £00 E il 404 1'3'[1
400 400 400 404 400 A0 4'51:4
540,806 130,328 78325 76,325 23,6500 23,800 £,
1,025,000 10rs.000] 1126000 1,125000] 1,080,000 180000 1,480,
G o o o L1 o
238 B2 (6] 0 i L1 v}
o o i o 1 o
o o o v} (1] ¥}
0 tl1 1] 0 o 0
1,804,127 1,208 3380 {,200,325| 1,200,325 1,203,600 1,303600] 1,203
1,804 E27 1206 725) 1.200.725] 1,200725) 1,204,000 1,204.000] 1,204
sroonrress sl dsdzianoEcgdoooSoETERD] CEEFETEaE === L = b L
e ——




210

DE ‘ ACCOUNT TITLE
Taxps:

311304  Salss & Use Tax 1976 Bag 034 g11.288| ooOSETE| 905678 Si2EdS|  OI2.835)  G1R52N
Totsl Taxes BOB 034 g11.288 OS5, 875 15,675 812925 B2 535 2 52
inarnal Servicesiniorfunds:

38511 Translers-Gensral Fund i a] 1} ] o} a

38&50&|  Transfer from Gen Cap Pro 2008 Prog o a 0 Q 0 a

FRE04 Transfers:-2004 Sales Tax Bond Fund ] u] o a 0 a

JRE20E Tranglars-2008 Sales Tax Bord Fund V] 1] 1] I:Ii a a
Total internal Ssrvicesfintarhmds o | 0 ol g of 4
Imvastment ncoma:

IETIN Inbenest on InvasimEnts Ed =3 1] a 1] i} i |

ABTI96]  Inberasi on Sales Tax Resende 0 ] i d a 0| 0
Total Investrment Income 50 HI a L1 i} i [
Ciehser:

L Beond Procseds a 0 L1 i o &

3aga3l  Originel Bond Premium 0 o 0 L i ] o

Jepgad]  Use of Prior Yaar Revenoes i 0 L1 o i} o
Total Other 0 o o] o o B ci
TOTAL REVENUES sosose|  s11311| sosers| cosers| oizees|  erzses mml

EEEE TEoDTETTETi{EssEsEIEE ====xy m
_=W=_



||uEPAﬁ1'nhEH'r:

seneral Function

NIA
2014 SALES T

I[GDE ACCOUNT TITLE

Be0003

B00001

Bag214
B4E31E

G000

Oparating and Contractual:
Paying Agert Feas

IARY B

Operating and Contractual: 400 400 400 400 400 400 l-u:H

Cithaer:

Inbaras! 238825 223 825 210,275 20275 192 825 162 525 122,52

Priacipal Paymarnl 00,000 B0, 0 95,000 Ea5.000 720,000 T30, 00 720,

Transfers ta 2014 Bond Sinking Fund| 0 o & L) d &

Transtars ta 2015 Bond Snking Fund L1 1] Li s 0 1] 1]

Payrnent o Bond Escrow Agent 1] i L1 L 0 o

Bond Issuance Cost a o b1 0 i 0

Unappropriaied 0 1 L1} 0 i o

Tedad Cihar B3 B25 8O3 825 BO5 275 #5278 812 825 912,525 B12.52

TOTAL EXPEMDITURES B37 025 B4 128 205 BTH 205 675 91 29%5 AL 912,82
E=IETERTEEN meE B LiamIzo Ex] DI LELE T L E
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311301

3584901
ARRO0
b i
b

Ja7iat
J5TH18]

105G
agrhaan
Japoed

ACCOUNT TITLE

Taxas:

Sales & Use Tax 1878 A

Total Taxes 432 473 856,655 BAE G600 65,600 B8, 950 E58 iﬂll Eﬂﬂ-’-ﬁ

Internal Services/intorfunds:

Transfers-General Fund i} i} ] o ] LI}

Transfar fram Gan Cap P 2008 Pron 238 511 a a o Q

Transfers-3004 Sales Tax Bond Fund a 1] ¢} v} e} 0

Transfers- 2008 Sales Tax Bond Furd a 1} a o g a

Total Intermal Servicesnlor unds 238501 EII e} o 0 ﬂl I*

Investment Income:

Irdprast on Fvastmenis i g | o 1] [t} [

irderest on Sales Tax Retan i] i) | a o 0 1

Total Investmant Incomes 4 21 o} i} o DI 4

Other:

Bond Proceads 16,785,000 [i] 1 v} o 0

Original Band Pramium 1,607 578 1 a a Q

Uge of Prior Year Revenues 0 L 0 o o

Totml Othar 17 402 6578 1] Q 1] ¢] ﬂi [;

TOTAL REVEMHLUES 18073 674 897 018 865600 B55.600 E5B 950 E’ﬁ-ﬂ!ﬁﬂ'! 588 950
ESELEEEENEN SEESCEEESC COSISSCCCT| ESSEENFAR|aTERsESEE] BT
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B0

GaE214
Bag2 18

G4G000

ACCOUNT TITLE

Oparating and Contractusl:
Paying Agend Feas

Dparating and Contractual:

Criher:

Inbarast

Prncipal Paymant

Transfers ta 2014 Bend Sinking Fund
Transfars ta 2015 Bond Sinking Fund
Paymant ba Bond Escrow Agend
Bend Issuance Caost

Unapperopriabed

Tetal Oither

TOTAL EXPENDITURES

109,173 585,300 - L 585, 00 83 550 5&3, 550 563.5
o 340,000 B0, 000 80,000 BS D 85,000 BE,
i} o o o H] b
o D i} o v} o
17,375,793 1] o o i) o
288,402 (30,164) o ] o o
0 1] a o v o
17,774,368 m.m' 665,200| 665200 S84550f G668,550) 6585
17,774 588 586,536 BES B00| GBS BOO 668,950 B8 850 B5E 9
—F g s LR prreEEEEzizoascooooi{cozrEweEs| RESEER
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V.INTERNAL SERVICE FUNDS



ACCOUNT TITLE
Charges for Services:
Contribuliong - Ganaral Fumd 3,256,000 3078000 27650000 2655000 .
Gontribations - Utilty Fund 1275000 1319000 1373000 1.489,000] 1.523.000
Conlributions - Sandation Fd 158,000 188 000 178,000 183,000 186,000
Cantributions - Trarsit Fund 171,000 1?3..1]'[?{]' 183,000 Bi4.000 173,000
Total Charges for Services ag7aoo0| 739,000 4.487.000 5181000] 4845000 48e8000 4.mn.omﬂ
Invastmant Income:
s Iniaresl - invesimanis Zri8 ﬂl?ﬁl ] ﬂﬂmﬂli ] ]
Total Investment Income ar1e -l-ﬂ-.ﬂ?ﬂl i &0, 000 o i
Othoe:
A59010|  Misc Revenus - Stop Loss 0 45T, 235 Ly o o ]
a1t Subrogabion 201 642 138 281 75,000 100,000 75,000 75,000 TS,
350000 Liza af Priar Year Rasanues L o 1] o i) o
Total Other 291 602 BOE ETE 18,000 1000000 TE, 000 75,00 TS5,
TOTAL REVEMUES 5196120 5300642 45720000 5281000 4 FI4.000| 4.724.000 HH.I:BGH
EIrnmImamjeaTEaooas 481 TENT
m — e e ——
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o prolest and conssnve (ke City of Alaxandria's resolrces by applying fisk management concepls and principies ta idenbfy and
Evien BXDOSUNES BNd o recceTemend actions io preveant, redica to transler varkaus bevels of risk

5t in th development and adminisiration of & proacthe iess control program bo eliminate snd reducs unssfe acts and unsafe
Hions which cause injunies (o employees, domage (o capital resources and sccelerabes to enoding of the financial base. Make
ecommendation 1o protect City assets, Ensures a sale working emanonmant for employees and ihe pulblic who comas ints
ptact with these employees and propeies as services are pravided. Assist the City govemment in minimizing the possibility of
pAmTuption of vital public sendces, Warks teward the reduction and glimination of accidents and injurkes through an effective
flzss prevention program

P AMCE |
Description Aibi6-2017 Estimated 2172018 Estimabed 2008-200% Projected

iCartificates of insuranca

HReviewead and lsswad 475 SBO 804
iDepammanial Setety Visils A5G 350 375
iCarmespondence Procedtad £ B0d 4 500 5,000

[Total Mumbar of Claims B t] 300 275

Total Payments te Claims E28.382 780,000 750,000

L_ = CITY OF ALEXANDRIA _!
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2018-2019 ANNUAL BUDGET

Legal

ODESCRIPTION

Salarins and VWages
Frings Barafits
iOparating'Contractual 1,541 Hl 11,477 11477 11.477 11,477 0.
Cithes 0 ﬂl 0 0 0 b o
Captal Outiay 0 nl o ] 0 0 0.00%
Total Appropriaticns B1 642 i) 75,000 5,000 75,000 5,000 0.00%
_——————e——r e ———————
Admin Parcan
Approved || Adopted || Change
450217 Safany = Risk Manager 1 1 1 1 1 1 0.00%
Total Positions . _.1 1 1 1 1 1 0,00
======zzzs=d=zzs==z==z=gz===z=s=s{zzzsz=s==f{zzs=z===={==ssozoosfmoroozoon
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DIVISION:

F'TF;!EHT:

2018-2019 ANNUAL BUDGET

ODE ACCOUNT TITLE
Salarias;
&E0217 Satary - Risk Manager
Total Salaries EQ 571 L1 ﬂ'ﬂ'l:ﬂl Eﬂ-ﬂ'ﬂ'ﬂ! H}EI'IIII 50,000 501]0:*
Fringe:
10301 Fringe = Pensien 5805 i) 12,097 127 1?_'."5-!5' 12,758 12.7
510208 Fringe - Medicars Inssrance Tax 1.018 o TE4| TE4 725 T8 T2
510207 Fringe - Life Ireurmnce & 1} [ v} 42 43 #2 4
Total Fringeas: 1#.!3.'!' o 13,583 13,523 13523r 13.523 13.5-21"
Operating and Contracizial:
5x0400| Office 28| D 1,000 1,000 1,000 1,000 1,
531304 Wehicle Costs - Ges & Ol 582 o 2,000 2,000 2000 2,000 2
931304 Wahicle Costs - RA M BS? ] 3477 ATT 3477 3477 3AT
531410] Telephone T4 [t 1,000 1,000 1,000 1,000 1
B43002 Dies & Suberglians a 0 1,000 1,000 1.000 1,000 A5
543003] Travel & Training LI Q 2,000 3,000 3,000 3,000 A
Total Operating & Contraciual 1,541 551 11477 11,477 11477 1,477 1147
Capita? Dutlany:
TOTS00 ‘Wahicles o 1] {F] Q f i
TOTEGQ]  Mackinery & Equiperen ] a o o o i)
TorToal  Office Fumilises and Fixures i 0 o ] o ]
TOTTO2 Computsr Software o a (v] o 1] i)
Total Capital Dutlay o ﬂl o e} o o
TOTAL DEPARTMENT B1,042 B8 ?ﬂ.nm1 75,000 75,000 75,000 75
EEEEEEozEsdoczss=so==drorEyeees|sEssscosss|ss == oo e nea | EESnEss
—_— = I
CITY OF ALEAANDRIA
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2018-2019 ANNUAL BUDGET

Fh'u!-l

DESCRIPTION d Al Hudnlt
S alasies and Vages a qQ L 0.00%
ringe Benefits 1] o 0 o L] L 0.00%
parating/Conirachual 1.268.085 1,290,087 1. 268000 1,216000| 1,215000| 1.215000 -4 1B‘P.|

3,658 380 3964, 312] 3 7200000) 3.591.000| 3434 000| 3434000 'H-.JEMI

{1 o 0 0 L L 0005

4 954 258 -ﬂ,-iil:l-ll,-l-ﬂ'!ll 4 497000 5206000 45645000 4849000 338
==

L CITY OF ALEXANDRIA SRS
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2018-2019 ANNUAL BUDGET

DEPARTMENT:

SK MANAGEMENT FUND

=_
CODE ACCOUNT TITLE
OperatingiContractual;
10301 Adminisirative Expansas 210,000 290,001 210,000 210,000 247 600 227,000
31801 PresFaes Genaral Linksy 400,230 287,707 00,000 288,000 335,000 335,000
631E03| Prem/Faes Workars Compensation 285,746 271 551 286000 272,000 261,000 251,000
531604 PremFaes Property aFz i 440838  A72.000| 445000f 2 38R.0000 352000
Total Dperating & Contractual 1,288,098 1,210,007 1,268.000) 1215000 12150000 1.295.000
Qther:
§315048 Claims - General Liabdity 545233 H16, 542 532,000 1,181,000 540,000 B4, 000
ES1806 Clairms - Aula Tag avTe 563, 287 856, DOD 985 000] 1.035 0O0| 1,035.000
531807 Claires - Propadty L1 o ] a i) o
531808 Claims - Workers Compeansation 2,238,148 2024183 1.541,000] 1.8250000 1.859.000| 1655000
Total Oiher 3 EBS A0 394312 3229000 399 Dﬂ'ﬂl 3434 | 3,434,000 J.ﬂ-l-.wi
TOTAL PREMIUME & CLAIMS 4 954 458 4 404 405| 4 487 000 E.Eﬂlﬂ,mill 4 649,000 4845000 i.ﬂﬂ.mlﬁ
TOTAL FUND 5,035,397 A A4 ATV 4572000 5281 .Nﬂl 4, T34, 000 4,724,000 ".'-'i*--":"ofJ
LIS T T T FTTFF F . Em djEREEDIEIE oETEOaET] FOETEEETEE
e w
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388001
AEBOOZ

JE8004

AT

8101
358404

208%83|

Chargaes for Services:
Chasges - Employees Heslh
Chargas - Employer Health
Charges - Retirees
Charges - Employses Life
Chaspes - Employar LEe

Total Charges for Services

Imvestment Incoma:
Ireresd - IMvasiments

Total Fivestment ERcoe
Intarnal Servicesnterfends:
Transéars from General Fund
Transdar from Uitiley System Fund

Total Internal Servces/interfunds

QOther:
Lise ol Rejained Earnings

Total Other

TOTAL REVENUES

221

1.778.517] 2,084,833 2.201,000 2201000 2201000 2.201,000
B.i7OETI| 7406828 7920000 T.E80,000] T7.980,000 ?.ﬂ.u,
557,560 492407  TTR.ODO 77000  7VE0OD :

&5.160 BE 559 BB,000 &B.000 B8, 000
17614 17,804 17,000 17.000 17,000 ;
B606.554| 10,100,891 11,084,000 10,008,000 11,064.000| 11,064,000 n.nﬁq,uuci
1,243] 15613 ] 10,000 0 1] Ei
1,243 {5813 a 10.000] 0 o :i
2674000] 1300000 BiE000) B1B000| B1B000| 818000 B18
1,084 000 1300000 1318000 891,000 1,318,000 13180000 131
a7zeoo0| 25000000 2138000 1700000 2136000 2136000 2136
i ] [ 0 ] 1]
[ ] 0 o ] ]
i2.335.797 12,716,304 13,200,000 12,627,000 13,200,000 13,200.000) 13,200
ENgooEETz oo oSS EOEE{AREEeasdSE DR == L LT



2018-2019 ANNUAL BUDGET

M: M UM
T - ium i : 020000
r i 1{
Firal
ﬂ-l.ldlt
L5alaries and Wages o
Frings Banafits o o l:ll o ;
(Cperating:Contractual 2,252 53] 2 137 478 2.260.000 2,250,000 2,250,000 E.Eﬁﬂ.mﬂl 1] UJ'i-"
{Hnar 9,178 4172 410031 10.850.000) Q.ATF000| 10580000 1ﬁ.gﬁﬂ.ﬂml ﬂ-mv-u
Capital Cullay 0 o 0 0 a ul .00
[Tatal Approprialions 11.432.245] 10,547 .506) 13200000 12627000 13.2W.ﬂ¢':|| ﬂ.?ﬁ_ﬂtﬂl 0,00
| T
N T
ey
JOB Actusl Actusl Adapiad Final Ademin Parcant
CODE TITLE Exp Exp Budgat Bustigunt Approved || Adopted Change
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Operating/Contraciual:
Agmingiraiive Experses
Stop Loss

Profassicnal Fess
Premivms-Life insurance

Total Operating & Contracty

Qehar:

Ciabms - Hea®th Insurdnce

Total Other

TOTAL DEPARTMENT

Tra)
1,000,
o,
105,

2,280,

10,850,

10,8580,

13.2W.Wd

541,579 775004
1,030, 558 1,000,000
358,145 30000
106,983 108,004
2137 4TS 2, 2500000
B.410.031) 90,550,000
E410.031] 90950000
10,547 5081 13,200,000
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2018-2019 EHH g% E??%E !
E
_—ﬂ.@ﬁm—

=

|CODE

3ET101

JBaGen

ACCOUNT TITLE

Investmand Income:
Intenast - |Invasbmants

Tatal Investment [Incoma

Orthar:
Usa of Retaired Eamings

Total Other

TOTAL REVENUES

chu
Aecehved Receivod
1,548 2,bAT
1,346 2.087
o o 10800 B 80D 10,600] 10,600 'I':I.BW“
b o 10,600 3,600 10,800 10, GO0 1&,5‘]‘:H
1,346 2,087 10,600 10,800 10,600 10,800 14,
maeon oExn SERFEEEIoEEEEroEoOOEETAR DTG EEEEE
— — 2
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2018-2019 ANNUAL BUDGET

DESCRIFTION

(Salaries and Wages
Frirge Banafits

Diperating/Contrsciual

Other

apital Duthay

eial Approprigtions.

5257 2436 10,600

10500) 10,600

| o

6,287 2435

1':I.Eﬂﬂ|

1¢.Wﬂ| 10,600
—

JOB
CODE

TITY OF ALEXANDRIA
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2018-2019 ANNUAL BUDGET

M Hm
DEPARTMENT:
Other
531620 Unemp Claims-General Fland 3,352 181 7.000 T.000 T.000 T.000
Biim2t Unemp Clarna-Litily Fund 2180 2,278 3,000 5,000 3,000 3000
5I1BE2Z Uinerp Clams-Sandation Fund 736 I:I| 400 4040 400 A0
531623 Linemp Claims-Bus Fund o ] 200 200 200 200
TOTAL DEFARTMENT 8,247 2.435 !U.HH:II 10,600 10,6800 10800
mmsSEEd ELEL LT - =zl sErrErres|ssansmaon =
e TITT OF ALEAN,.. | . =
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VI. CAPITAL PROJECTS
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gﬂwfw

Apnil 30, 2018

Honorable Mayor and
Members of the Alexandna City Council

| am pleased to present the City of Alexandria’s Annual Capital Budget and Five Year Plan for the
fiscal years 2018/2019 through 2022/2023. Each capital project includes source(s) of funding;
prior, current and future expenditures; and scheduling and expenditure breakdowns. The plan, as
presented, balances each year’s estimated revenue sources with a current or future project’s
estimated funding requirements.

The City"s Home Rule Charter requires the Mayor to submit to the Alexandna City Council a
Capital Improvements Program covering a minimum of 5 years. The plan is required to be
submitted at the same time as the annual operating budget for the upcoming fiscal year. An
appropriation approved by the Council continues in force until the purpose for which it was created
is fulfilled or abandoned. The Charter states that any appropriation shall be deemed abandoned if 3
vears pass without any disbursement from or encumbrance of the appropriation.

A Five Year Capital Improvements Program requires long term planning. It also requires a
constant monitoring of current trends in order to make necessary adjustments to current and future
projects proposed in the plan. Technological changes, community needs and priorities along with
changes in revenue sources are often the reason for adjustments or reassessmenis of the plan. The
Administration and the City Council have been diligent in establishing priorities that will meet the
changing needs of the City. This budget document has been designed and prepared to aid in the
planning process, to provide the citizens with a better understanding of the scope and need for
various projects, and to provide direction for the City of Alexandria.

David Crutchhield

Director of Finance

Post Office Box 71

Alexandria, LA 71309-0071
Tel(318)449-5027 - Fax (318)449-5231

Jacques M. Ray
email: david.crutchfield@cityofalex.com

Mayor




General C

The following is a breakdown of the General Capital Projects by Category:

No. of
Category Projects Total
Public Enterprise 12 1,810,600
Streets T 6,115,000
Parks/Recreation 3 1,600,000
Zoological Parks .+ 350,000
Total L3 812,000

The General Capital Projects are funded by Sales Tax Revenues, Property Tax Revenues,

State and Federal Funds and Other Revenues. A five vear 11.25 millage

property tax dedicated to general capital projects has been approved by the voters in

1988, 1998, 2003, and 2008. This property tax renewed in 2018 for ten years. One-half of the
1976 Sales Tax is dedicated to payment of principal and interest on the sales tax bonds and capital
improvements.

Projects involving economic development, construction of new facilities, renovation of existing
public facilities and feasibility or master plan studies are budgeted under the Public Enterprise
category. The City currently has budgeted 23 projects in this category. The 20182019 Budget
will adjust funding for 12 of these projects.

The Street. Drainage, and Sidewalk Repair Project received substantial funding for 2012/2019,
accounting for nearly ' of the total in general capital projects and will make improvements
throughout the City. Work also continues on the Hudson Road Bridge Replacement, Masonie
Corridor Phase 2, North 16" Street Bridge Replacement, Recreational Park Improvements, and the
Tiger Building Replacement at the Zoo.

Other major projects under construction include AUMP Third Street, adding attractive strectscapes
to this busy corridor, along with the Waterproofing and Roofing of the Riverfront Center. Fire
Station Relocation continues in which the City has constructed 2 new fire stations replacing
existing stations, while remodeling 2 of the remaining stations,

The Reserve for Relocation Project, operates as “holding”™ account for the other projects.
Expenditures from these accounts require Council action. The Reserve for Relocation Projects is
used to “hold”™ Utility Funds transferred to the General Capital Projects fund for use with street or
drainage projects. The reconstruction of streets or drainage systems ofien requires the movement
or relocation of utility systems. A minimum appropriation of 3100,000 per year is typically made
by the Utility Funds to the General Capital Projects Fund.

Budget Amendments will be used to transfer the Utility Fund into special account numbers within

a related project. If Utility Funds remain in a completed project, these funds are transferred back to
the Reserve for Relocation Projects “holding” account.
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Enterprise Capital Projects
The following is a breakdown of the Enterprise Capital Projects by Category:

No. of

Category Projects Total
Electric 10 5,060,000
Water 5 3,010,000
Gas 2 1,050,000
Wastewater 2 1,470,000
Municipal Transit - 25,000

Total —l 510,645,000

The Enterprise Capital Projects are funded by revenues generated by the City's Utilities System,
Utility Revenue Bonds, revolving loans from the State Department of Health and Hospitals, and
matching FTA grants.

At present, the City is engaging consultants to assess the needs of its Utilities System
infrastructure. This will assure the ability of the 4 components; electricity, gas, water and
wastewater, to provide reliable service to the customer at the existing level of service as well as
provide for any anticipated growth in all areas. This assessment will materially impact future
capital budgets in the Enterprise Capital Projects. To this end, the City has begun replacing
electrical transmission transformers at the Willow Glen and Twin Bndges Substations. Other
major projects include the rebuild of the 138 KV line from the Downtown Substation to the
Willow Glen Substation; Water Well Replacement, and the Enterprise/ Acadian Gas Interconnect.
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2018-2019 AHHU%L BUDGET
UTILITI

5001
048

345304
345000
346000
246300

388000
90016

S45001
5200

Jasa00
ZEE100
27 B0

345001
245800

5100

a ]
Recelved Feceived Budgat Budget Bequest || Approved || Adopted
Electric Revanues
Charges - Residential 12.800.700] 111854581 12,500,000] 12,550,0000 12.600,000] 12 800,000| 12,800
Chargas - Cormmencal 16,722 443 15 287 03] 15.200,000] 15 400 000] 15.200.000] 15 200 000 15,2300,
Charges - Enpegy Sakes 4 648911 & B0 TTIN 3000000 &000000] 3000000 I000000| 3,
Ghanrges - Penalties 450 376| 506,630 450,000 200,000 450 000 450,000 450,
Charges - Fusl Gost 43,915 FTdT| 35827 168] 46,281 ,000] 35,281,000| 48 24T 000| 46 297 000| 45,397,
Charges - Melars 17.802 22 548 20,000 20,000 20,000 20,000 20,000
Changes - CEy Strest Lights 283 000 283,000 283 00D 283 000 283 000 2E3, 00 253,000
Charges - Pots Rental il 555 30, D00 o 000 30,000 30,000
Charges - Dusk fo Dawn Lights 14,608 532 2,000 Fllv ] 26040 2,000 2,000
Macallareous Electic 28185 am 28 A0 D00 A5 DO &0 000 40,000 40,
ks callansous - CLECO 6, 500,000 i) i [i3 [} L1 mq
Total Electric Revenues B4 490,760 71.659,615] TT.516.000] 68,181.000| TT mtml 77,922,000 7"-‘.52'2.!:001
Water Revenses
Charges - Residential 4,548 4B0) 4550850 45000000 4650000 4500000 4500000
Charges - Commendsal 1,780,011 2,205,030] 1550000 22000001 1.950.000( 1.850.000
Charges - Panallies 383,904 540 B0 40,000 &80, 000 40 000 &0 D00
Changes - Tep Feas 770535 - 70,000 60,000 T, 00 70000
Charges - Mebars 5 548 55,505 30,000 30,000 30,000 30.000
Charges - City Fire Hydrants 05 236 25900 08,000 95,000 55,000 25,000
Laasa-WWabar Tower Spaca 28113 28 TE4 20, 000 20,000 20,000 20,000
Miscallangous - VWaler 15400 8513 5,000 5,000 5,000 5.000
Total Water Bevenues 89581 117 F_!ﬂ.!d-ﬂl T.110000] 75300000 7.910,000] 71710000
Gas Revenias
Charges - Resklential 2681817 235671 3000000 Z.200.000| 2.200.000] 2200000
Chasges - Commercial [ 743 701 ol Toooon| Toocoo0l o000
Chadpes - Penaltees 188 750 522 T2 170000 170,000 170,000 170,000
Chasges - Fuel Casl 5133873 5054 181 100000000 7000000 200000000 8000000
Charpes - Tap Foes 22425 -] 17.000 17,0040 17.000 17,000
Charges - Mebars 6.7 25 34,540 25,000 £5.000 25,000 25,000
Miscalansous - Gas 11!_41'&! 10,760 5,000 5000 5 000 5,000
Tatal Gas Revenuas E.ﬂ?ﬂ-.ﬂ?’ﬁ] 8,528,410 13.3-1?.“13' 100317000 11.1'1'-".Dﬂ:|| 117117000
‘Wastewater Revenues
Changes - Residential 3188011 4 F38 977 A TE0,000| 42000008 3751000 3750000
Changes - Commercial 1231189 1417050 1.200,000] 14000008 1.200.000] 1,200,000
Changes - Tap Feas 35,571 2533 30,000 25,000 30,000 36,000
Miscaliansous - Wastewalar P 13280 40,000 20,000 40,000 0,000
Total Wasiewaler Bevenuos & 440 QER 5,1354,545' § 020 000 5,345,nmi 5,020 000| 5020000
Enviromental Compliancs
Chafges-Enviromental Compliant 762,388 TE0425| TSS.000| 755,000 TES000|  THA.000
Total Envire Compliance a2, 358 ThO438) TEEOO0| TESO00| THEEO0O00| 755000
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Other Charges
Changes - Sanviss Charges 335 041 345 307 300,000 &IIIW'EII 300,000 200,000 200,
Changes - Infrastructure Replacemant 1,543,641 1.5‘3&.5101 1,580,000] 1,550,000 1.850,000] 1880000 1,550,
Total Other Charges 1,873 BB 1,883 817 1,850,000 1,850000| 1650000 1850000 1,853
Total Charges 10 S0 BTR B 108 S62] 1050A.000) R XEE.000] TORTTA.O0S] 104.774.000 1IH.T'-"-1-.W£P
Investmant Income:
IrgsEad - Invesiments: 51,718 53,074 0 160,000 itk b K
irderesd - Bond Aesanms B.870 =gl 0 o a L B
Inferest - Bond Sinking Funds 1,012 1.298 [} [ L] ¥ 0
Total Investmand Incomae 58600 3 B8 L1} G0.000 i} | L1 0
Internal Services/Iinterfunds:
Casl Allseation - Sankation 133,069 130,824 133,000 131,000 131,000 131.000 131,
Cost Allocation - Bus 21,808 18,557 E?.'I]O:I] 20,000 20,000 20,000 frink
Taotal Internal Services/interfunds 154 TS 150 381 1:55.':I'IZI:II 151,000 1561 .".'I'Ill]l 151 .ﬂ{:ﬂl 151 .'IIH]
e rgovirmimental:
Federal - FEMA Recovery Q ﬁﬂ.?'-"ﬁ]l I:II a o UI f?
Tatal Intengavarmemanial o [EB.E'?GJI EII Q o IJI
Gther:
Ogher « Sabe of Fixed Asssts (2,842 B55) [28,842) i | ] (] o
Misc - Cash Oreeri[Shaort) (5,345} {1 467) o o H o
Macallareous Fevenia 43,070 436 420 20,000 20,004 20,000 20,000 20,
Misc - Retumed Checks 14 B7E 16,380 30,000 20,040 Fialle i 20,000 20,
Use af Resiriclied Patained Earnings ] 0 10,000,000 [ 0o 4,000
Uise af Retained Earnings 1] 9,980, 182 10,160,182 0 13.318,520] 13,704,
Total Othar -2, 580 255 432,461 | 10,030,183 20,200,142 40,000 13 350 B201 17,744 &
TOTAL REVENUES 103631, 103 BE 748 140| 118943, 182] 114 856, 182 100SES5000] 197,284 820 12 L.I-H.!?J'
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2018-2018 ANNUAL BUDGET

"EWHHH: Finance ||EEEE E 401 1
DEPARTMENT: « 210500
FEIEE ND

UTILITIES & U

DE ACCOUNT TITLE

Operating & Contractual:
531106 Prodassional Fass - Audit
ERRRRL] Professional Fees & Services
S531308| Services - Bank Charges
HX3024 Economic Developmant
543000 Miscalianecus Expanss
B4a0aT Starm Raliad

Total Operating & Contractial
Qther:
B45000| Bond Issupnce Cost 0 V] o 1] i} &
B4EIME|  Utdity Rebates 0 o 0| 10,000,000 a O 4,000,000
B4B052|  Tranakar ia Utility Debt Sarvice §.385 785| 10,170,857| 10,180,069| 10,180,068| 10,185,665] 10,165,665 10,185,565
B46101|  Transfer to Gensral Fond (83%6) 5133000 5333000 5733000 52930000 5233000] 52330000 5233000
B4E300|  Transfer 1o General Cap Projects 100,000 100,000 1000000 100,000 100.000] 100,000 ,
BAB411|  Transter to Ulility Capital Projects 4,793,334 7280334 & TEATO0| & TSRO0 B 7E8.700| 10.580,000( 10,975,000
BEG450| Teansher o Mumisingd Trarsd Fiend 2242 308] 2024800 2,792012( 2001012 2792.012| 2,745,433 2. T4543%

B4E551 Transfer 1o Risk Managemend Fund 1,275,000 1,319,000 1,373.000] 14800000 1.521000) 1533000 1,523,000
B46553|  Transfar to Employee Benefils Fund 1,054 001 1,300,000 1,374,000 BR1.000] 1,374,000 14740001 0374000

EBAT101| Cost Allocation - Genaral Fund 2473 A5E| 2 V0T ETE| 24TI000| 3,708000| 2,708000) 2.70S000( 2.708.000
B4E101|  Tranafar io General Fund-Oiher 24 000 24 000 4000 24000 24,000 24,000
Tatal Other IE.llﬂB-,ﬂE-ﬂl 30,272.357| 32316 781 | 42,294,781 32,708,377 | 34,483,028 | 36,665,008
TOTAL DEPARTMENT #7041 5871 30,881,020 32,673,781 43,317,781 33,365,377 35,140,058 38 525 0ag

rErroErEsErjEsEsREElESaEEIE s EEElsa e el es e e ey e EEEARE AR E
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Ta prenide the Counc, the Mayor, end the Citizens of Alexandria with sccuraie financial and budgetary infanmabion

T provide the infarmation ta the Counci ard the Mayor that will aid tham in the decision making process
Ta assist division and daperiments heads with the administration of thelr indhidual budgats.

To a55ie! he Directar of Financa in (ke glasnirg, dinecting and coordinaticen of apesations within the Finance Dhdision

(= e LU MCTION DESCRIETION

The Budget Department plans, coordinates, and organizes the preparation of the annual Operating and Five Year Capital Budgel.
Cince adopted by the City Counell, the department is responsibie for overall adminisiration of the Operating and Capitsl Budgats
The Budgel Offics pvarsaes tha printing of ihe final budgal decumants

The Budget Office administrates the financial aspect of sl Sity Capital Projects, Additionady, this office is responsible far Ihe
rdoroement of budgatary policies, approves all budget changes, reviews fnancial fact sheets going io the City Councll and gnsures

hat all budget amendments adopted by the City Coundd are praparly recorded and enforced

'The Budget Officer assists in the suparvision of the depariments within the Financial Dndsion

P
e Dascription DOE-I01T Extimatod ! 20172008 Estimated DHIE- 2019 Projecoed
Budget prinbad B5 B5 &5
IDeparimant budget ransfers 425 L% 425
udged Ampndments a5 &5 G5
nis w! Budgel Transachons 8700 8,700 8,700
oiad Betive pocounts 10,000 10,000 10,000
ael shewls mvewed 300 00 300
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2018-2019 ANNUAL BUDGET

: Finance u :
0 . » 218300
[
DESCRIPTION
Salaries and Wages
rings Bonefits 45,725 43,584 54,872 TE.fx 80,257 90,257 -4.51%]
ating/Contrsciual 57,992 17.520 27,000 24,000 7000] 27,000 0. 00%]
B [ o d g nl a 0.00%H
apial Dulfay S54 L §.000 5,000 E_ﬂcﬂl 5.000 Q D:I%a
ctal Approgriaticns 240,235 182,413)  383.741] 93 T41]|  2ED A0

A@)3aT Satary - Meyoral Ass! - Budgel Office 1 1 i 1 1
aARlI33 Satary - Mayoral Asst - GO 1 1 1 1 1 |
F =i Salary - Assistant Director Finance 1 1 1 1 i i
4E0727 Sakary - Infermation Sysiems Analysl 1 ] | o 0 0 H
40230 Salary - Accountant 1 1 1 i 1 |

Total Positions -] | # i d i

== rrrrmTrr|meeareeesE |SSsEsEEEEER|EC ST o oo Do oED
e ——————————————
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2018-2019 ANNUAL BUDGET

CODE ACCOUNT TITLE
e

Salaries:

450001  Ovedms &7 3,485

480207 Salary - Mayorad Asst - Budget Officed B1,187 3221

480233 Ealary - Mayoral Asst - CIO o i

480225 Salary « Assistant Dirscior Finance ] a

480227|  Salary - Information Systems Anatyat W 0

490230 Salary - Accountant EE AL 3 5030
Total Salaries 135, B30 121 :!H]E] 256 819] 1BS81S 256 918 60 Sa7 ?Eﬂ'.!lﬂﬂ
Frimgo:

510201 Fringe - Pension 23 B&T 20,70 38,520 28, 520 &0853 41.206 41,

510202 Fringe - Hospilal 18,820 21,052 EEE‘BEI 44, 298 45 104 45,904 45,1

5102068] Fringe - Madicars Insurance Tax 2,168 1,787 ayar arar i7¥ iTre am

E10207]  Fringe - Life Insurance 52 g 168 Lt 168 168 1
Total Fringe -‘IE,TEE! i3 584 B4 B2 76 822 55 852 80,257 W?EPH
Operating & Contractual;

520400 COfice 2062 1,287 LR 4 000 4,000 4 000 Lk

531110 Professional Fees & Serdcas 38942 o L] g a L

531410 Telephons 31081 2432 4,000 4,000 4,000 4,000 4

11800 Printing 1,003 1,032 2000 2,000 2 1000 2,000 i

531800 L=ans ﬂ.iﬁ-ﬁl 14,118 15,000 12,000 15,000 15,000 13,

543003 Traved & Training 4,466 1680 2,000 2,900 2,000 2,000 2
Total Sperating & Contractual &7 982 17520 27000 24 004 E.'l'.ﬂ-l}l:ll 27 000 27
Capital Cutlay:

TOTEOD|  Machinery & Equipment ] L a a of ad

TOFT00| Offics Fumiure & Fixunes L L1 5,000 5,00 5,000 5,004 5

TOTTOR Compuler Soffware li] '!]i a ] EI[ a
Todal Capital Oudlay =] Iﬂ 5,004 .'-.EHIII 5.Dﬂﬂi 5,004 5
TOTAL DEPARTMENT 240 F35 13‘!,“3' 353,741 282 T4 378,571 382 Bo4 k2 bl

—— S e




]E:?EEH:
PARTMENT:
—— ]
To provide ity customans with accurade billing and coliection for slaciric, gas, waher, wastewaier, and sanitafion tervicas
Insure that customeérs necaive socurate infarmaticn on their accounts and (o provida customsan inguiring aboul thedr BCCoUNEs with
armpt information and courlSsous Sendcs,
FUNCTION DESCRIPTION
Customer Senice Dapartment is responaiole for biling approxenatedy 25,000 customans for alecinc, waker, gas. wastewater,
d saniiation sarvicas and also colleciing revenwss generated. Additionally, this deparment is responsible for new acoourts,
-aff and disconnect procedures, This department also senves as the colisclor of property taves and miscallanesus recaipts.
TORS
Description D016-2007 Estimaied Z017-2018 Estimated Z013-201% Projecied
Talaphone Calls 72,358 72,355 72,358
Taotal Customers 25,320 28230 25,220
Oirders T8, 150 To.16D 79,150
usiomar Disconnocts 14,200 14.200 14 200
ticna for Sardcas 1278 T.278 7,278
——— |
CITY OF ALERANDRIA

254



201B-2019 ANNUAL BUDGET

B} i nance
NT: Customer Servige

D #:
+ 218600

783,755 715,440 7e0000| 8s54000| 7A0.000)  7E0.000

441520] 1288000 1.200,000( 1,250,000) 1.200,000] 1.200,000 nm%u
28,131 18,564 ol 13000 0 o nomg
2807 891| 3831,345) 3630,850) 3786880

JOE

CODE TITLE

450124 Salary - Cuslamer Services Managar 1 1 1 1 1 1

480131  Sakary - Maill Clark 1 1 1 1 1 1

480218 Galary - Customer Services Suparvisg i 1 i ] i i

460330 Salary - Accourant 2 2 2 2 - 2

450818 Salary - Administrative Secrsany 1 i 1 1 1 1

400842| Sakary - Cuslomer Accounls Rep 12 12 12 12 12 12 |

480644 |  Salary - Customer Accounts Team Ld| 5 5 5 & 5 5 i

480845 Salary - Customer Services Rep 1 8 g & b | }

450590 Salary - Student Worker 1 1 1 1 1 1 0.00%
Tatal Positions x 33 33 33 pLx 33 000

- azzD criEErreeresjdssssEsoniTo oo o o)
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2018-2019 ANNUAL BUDGET

DEPARTMENT:

7T ap na m
ODE ACCOUNT TITLE Exp Exp Buedgat Budget Reguest || Approved || Adogted
Salaries:
450001 Cremriime 65,515 .52 &0 OOO 80,000 50,000 0,000 £,
490124  Salary - Customar Sendcss Manager BO.2T2 &1,542 83,073 63,079 63,078 4,871 B4 8TH
480131 Salary - Mall Clerk 24 B8l £5,641 6,154 26,154 26,154 28,535 28.83
490218 Salary - Cusfomer Sendoes Supervisdg 52,716 El.lil-ﬂﬂll EEATY BE AT 55,171 56,826 95,82
450230)  Salary - Accountand TET T8 581 g1,182 #81,152 TET16 77,9686 T,
450618 Salary - Adminisirathee Secrslany 5,058 . TaT 27 T2 27 282 vz 28100 281
430647 Ellur:.l - Customar Accounts Rep A28 AKE 3x2 533 343 728 ich e 340,83 150,988 350,
490644 Salary - Cussomer Accounis Team Ld 161,857 174,714 177 286 177 S0k 180,118 164,918 164,01
lﬂﬂﬁﬂsl Zalany - Cusiomer Servcas Reg 188422 197 6815) 288 04k 242 DdB 186,641 202 543 20254
490680 Salary - Jqudani Warkar 11,132 87T &, 358 5356 11,000 11,000 11,
Total Salaries QBT 244 1.030 534 1088483 1.080463 1,005.821) 1034268 1.1?3126%
Frings:
£10207| Fringe - Pension 323,742 3z 261,871 281 871 217,550 223 2231
510202 Frings - Hoapial 219450 254 B3R 504,015 M.016 Z84. 510 o4 510 84 51
5102068 Frirge - Madicam insurance Tex 12,510 12,958 15,125 15,125 14, 585 15,001 15,001
510207| Fringe - Life Insumance 638 BAT 1,344 1,344 1,344 1,344 1,
Bag30n Fringe - FICA Tax Retiremernt G641 L) g Xz &2 E82 &5
Total Fringn S6T.041 587 697 582 387 578,387 B8N 525 X285 52'53.2Eﬂ
Operating and Contractusl:
X105 Condract Labar 45134 20, 280 i) Q5,000 0 L1
20304 Linifadrma & T2H 8,514 T 004 T.000 7000 T,000 7,004
530400 Offica 80,621 59,803 50,000 50,000 50,000 50, 00 S0, DM
531109 Security 64544 88,113 H2.000: 2,000 B2 000 62,000 £, 000
B30 Fees Substabion g a2 5,000 5,000 5,000 & 00G & 000
631311 Fees Collechion Agency 144 254 130 031 150,000 145 000 150,000 150,006 150,000
531214 Faes - Billing Sardces 423 849 a4 570 80,00, 50,000 60,000 50,000 B, 000
531301  Vehicle Casls - Gas & Ol ar2 1581 2,000 2.000 2,000 2,000 [
531304 Wehicle Cost -« R & M 18 4 2,000 2000 2000 2.000 2,000
B%1401 Postage TE0.7T4 235 OO0 T35 000 F30.000 735,000 238, 000 235 0ol
X410 Talsphans 18,824 15,620 20000 23.000 20,000 20, 000 0,
531600 Prinlirg 2253 3,082 5,000 £ 000 5000 5, o0 5,00
S31To LM Etwg 105 455 BT, 154 100,000, 100,000 A 00 DEKD 100, D0 103,000
531800 LEease 3.005 159 iy 3,000 a L1
B43002 Dnies & Subscrigbons a (1] i} Li] L1 &
BANGOT Travel & Trainirg b 3. 6ET B DO 6,000 £.000 8,000 8, 0ol
BOS101( Mainbamanca Buikding & Faciities 44 158 44 312 &B.000] 46 000 46,000 o5, 00 A5, DH]
8051068  Mamnbenance Equepmant 273 2 4B 10000 10,000 100000 10,000 10,0
Tetal Operating and Contractual T83.755 Ti4440| TEO0O0D| 854000 TSO000( TEO.0O0( Ted,
Okhsar
B4A001 Bad Dehil 441 530 1. 268,808 1.000000 1,350,000 1,200,000 1200000 1200,
Total Other 4415200 1268908 1,200,000 1,250,000) 1200000 1.200,000| 1,200,
e W::ﬂ—
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2016-2017 ANNUAL BUDGET

. ﬂl‘l:ll'll:& G -
ErARER CustomerService ____________ ORGANIZATION: 218600 )
UTILITIES SYSTEM FUND

ept n
CODE ACCOUMT TITLE Exp Exp Budget || Budget || Reques: || Approved || Adopted
Capiial Qutlay:
To7EaG|  Vehicles 24 7TH )] a a i ]
TO7EO0|  Machinery & Equipmsnt 3,400 18,665 a 13,000 ] 1]
TOTT00|  OfSea Fumites & Fstures 1] ] 1] a ] a
ToTTas Compuler Scfiware i} L1} n} o} o a
Tolal Capital Duthay 38 134 15.&55' a 13,000 ] ]
TOTAL DEPARTMENT 2 807 &1 3631 348) 38530380 3 THASASD| 3484632 3518587 3616
FEEEEEEE DTN R - - - Sd|SETNEZEEI iz EZEE=OR
=
CITY OF AL
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o provide ulility custenars with accuress bilings and collections for plectrc. gas, water, waslewales, and saniation services
imsuse {hat custameds reoaive gocurabe information on Ehalr accounts Brd fo provide customen inquining about their accounls with

cemat infarmaticn Bnd couricous senice.

Customer Service Department is responaibie for bling approdmatety 25,000 customearns for alpctric, waber, pas, wWaslEwalar,
nid ggnitation serdoes and alte cobacting revenues generabed. Additicnally, this department is responsile Tof nevw BCCouns,
-off and dscannec] procadures

#
F

____DEMAND PERFORMANCE INDICATORS _

T Description T016-2017 Estimated 0172018 Extimated | 2015-2010 Projected____|
Telephane Cals 72,355 72,355 72,355
Total Customers 25,220 25220 25,220

aek Ordars 78,150 76,150 78,150

Ustomer Disconnects 14,200 14,200 14,200

plzalions for Services T.ame TATE 7278
_:WW_ =1
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2018-2019 ANNUAL BUDGET

DESCRIFTION

Salaries and Wages
ririge Barali

rating/Cortractual

Actual Actual | Adopted || Final Acmin Percent
Exp Exp Budget | Budget || Approved|| Adopted | Cha
s10240|  e2007s| s4z2207| s20z07| esmaeE|  esmaaes| zae
148,656 :m]-.nal 361.002| 350.002] 3s0gsp| dsoemn|  sas

75 Bh1 mml gsooo] eso00|  osoon|  esoo0l o

0 ul 0 0 g of o

5.0 'ﬂ.?tﬂl o 0 35, 146 35,146 0.
1,088 588 ‘l.[ﬂ'ﬂ-.EEEII 1,008,205 1,088,708 1168872 1185572 B.

JOB
CODE TITLE
AE3E Salary - Supandsar LY Field Servic i 1 i 1 1
4B0141| Salary - Grew Leader i 1 ] 1 i
450626  Salary - Clerical Specialist 1 1 1 1 1
A00RET Salary - Meter Ragdar 11 i 11 11 11
&B07A3|  Salary - Ltiiky Service Worker 7 7 T 7 7
Total Positions 21 b3 b3 1 2
TR B e e e e e = TiEzrreesseniSSsoEoooo)y
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2018-2019 ANNUAL BUDGET

rET

ICODE

450001
400132
450141
400626
400847
400783

=R
o202
510206
Stezov

20400
520500
=330
51304
L
ﬁ-ﬂﬁﬂﬂl

Hl‘ﬁl}ll

TUrS00
TOTE00
TarToa
rarroz

ITILITIES SYSTEM FUND

ATSSE N LN S T =R R o — .
[ SOTE-2077E 1= 20 01 oL { aUb-a01h 0
Auctual Actual opied i Cag Ramn
ACCOUNT TITLE Exp Exp Budged Budget Regquest || Approved | Adopbed
= ]
Salarins:
Chyerbime TEA11 71,600 50,000 ED,000 0,000 !ﬂ.ﬂﬂﬂ1 50,000
Saiary - Supenasor Litility Field Sards 44 9l 46,139 47 082 47 082 47 082 4B ATL 4B AT
Sgdary - Crew Leacar 38,554 A4 TFaft &0 5683 40, 383 I7.818 38850 38 8504
Salary - Clercal Specialist 34 803 a5 812 56,528 245,528 5,928 T A4 Iirs
Satary - Meler Reader 201,882 218,256 245,004 208,004 235 181 274339 b b
Salary - Uity Servica YWaorker 213308 202 .53 2231240 208,280 2(0, 581 208, 788 208 TED
Total Saleries 810,240 620 075 642 207 620,207 608, 168 E55, 146 G55, 145
Frings:
Fringe - Pansion 200,183 195 B3R 155,003 151,003 133,007 4 154 1441
Fringe = Hospital 139,987 188 200 187 872 180,B7R 23T T =TT 22T T
Fringe - Medicare |nsurancs Tas 5,129 B 1448 7,148 T i48 T8 7918 1,815
Frings - Lile Insurance 2av 428 282 Baz BE2 B8 ity
Total Fringe 348 856 3?'[!.?13' 361,002 350,002 368, B3 380 EAG 350 BAL
Oparating and Contraciual;
Winifanms 4 D41 4 B0ag 5,000 5,000 2,000 5,000 & 000
Oifice 5,73z 30011 7,000 7,000 ¥.000 .00 7,000
Oparating Supples 14,995 T.A87 15,000 15,000 15,000 15,000 115,000
Wehicle Costs - Gas & Of 27 953 24.3M 42 000 30,000 4F DD 47 D &2,040 '
Wehicle Cost - R & M 10,818 10,308 12,000 15,000 12,000 12,000 12,000
Traved & Training 0 0 2,000 2,000 2000 2,000 2,000y
Mainbarancs Equipment 11,211 11,318 12,0600 15,000 12000 12,000 12,00 '|
Total Gperating and Contractual TE 851 B1,262 85,000 89,003 #5000 B5,000 H.Wﬂ
Capital Outlay:
Vehicles =1 47 218] i i 52798 35 148 351
Machirery & Equipmeni i} o L1 i 0 L1
Office Fumiture & Fistures 0 0 0 0 of 0
Compuier Software 15,633 o & i a i
Todal Capétal Outlay 35,031 4T 1B H 4] EE.T-“IEII 35145 3-5.1-‘4
TOTAL DERARTMENT 1,088, 538 1,089,268 10883208 1055208 !.I-El-?ﬁl 1,185 872 1.1#5.9"!"2]
oxierrarrEEE(serereepwreeeenEEs &




& provide cepartments wilh the mast comprahensive. professional and state-gf-art Information System senvices. To senvice
ser departments and customers by devedoping and mantaining sfficlend, refiable and progressie information technoiagy mcluging
schnology including telecommunications, intemet senvices, application software and network systems.

e _FUNCTION DESCRIFTION e

The activilies of ke Managemans Information System include the folicwing:
Crparaling

Programming

System Analysis

Hardware WMailsnancs

Syatem Education and Traming

System Evaluation and Implementatan
Telecommunicilicans

Nebsork Davelopment and Mainlenance
. Iniesmat Funclions and Applications

m!.h!n:u_u__-.

20062007 Estimated 172018 Estimated =._1II3-EHI! Prajeted
wmber af Accounts 17 7 17
iambar of Transactions i 17 17
miber of Pages Printar 115 115 115
mibar of Jobs Run 29 21 it
Sarvice Calls - Hardwang 26,700 26,700 28,700
rvice Cails - Saftwane B.500 8.90d &.800
urnber of Documants Prepared 720 TR0
CEXANDRIA == —
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2018-2019 ANNUAL BUDGET

DESCRIFTION Change
Salares and Wages &,
Frimgs Banalis 185, 358 171,81 185,840 188 850 135.?1:'.'1| 1B-5.-'|'13l -7 Q%
i0perating Contractual B53,076 1,991, 823] 1,958,000] 1,987,000 l-iﬂ.ml 1.1H.ﬂﬂﬂl 4.31%
(ol o} (1) L] L] I:II l:ll 0. 00
fCapital Cutlay B, 134 80550 B10.023 881023 B24 651 524 851 1.81%
Talal Approprations 2.248 434 2264 417 2 B4RG88| 2800928 ?,H‘IH,EIEEI 2.818.023] 2. Ta%||
|
JOE
CODE TITLE
490123|  Salary - Informalion Sysbama Manage 1 1 1 1 1 1 0.00%
490227 Salany - Infarmaticn Syatams Anatyst kS 4 4 i 4 & n.oQ
490355  Salary - PC J Metwork Techniclan 3 2 3 3 2 a 0,60
450387  Salary - Compufer Operabar | i i i 1 1 1 0.0a
430618  Salary - Administrative Sscretary 1 1 1 1 i i 000
Tatal Positiens ¥ :I:II 10] 19 LH 1w G
—_——__—__————— e
CITY OF ALEXANDRIA
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2018-2019 ANNUAL BUDGET

] a na Dept Admin
ACCOUNT TITLE Exp Exp Budget || Buedget || Request || Approved || Adopled
Salaries:
450001 Chrarbime 5076 E.HE-H1 15,000 10,000 15,000 16,000 1
480123 E.illl',.' - Imperigtion Sysiems Manage| EQ. M6 51,834 §2 B84 52 554 B2 554 54,131 5413
480237 Sglany - information Systems Analyst 1158215 142 850 167,190 153,180 153,370 168 553 1685
400058 Salary = PC / Network Technician 47, 298 0,520 BE. Tel 87,780 55,192 106,587 105,68
420357 Salary - Compuler Oparator | b Q Fi- g b 14,211 22 588 23,038 23,0
4ABDE1E Salary - Adminisirathve Secraiany 8,043 4T 26348 20 24 29,340 30,226 30,22
Totad Salaries 285 4D 390,523 ITE. D63 5083 32 B33 3458, 855 358 6
Fringe:
51030 Fringe - Pension a97.313 09 F30 91,308 24 308 81 540 &7 a7 BT, 187
10202 Fringe - Hespital 54 870 65, 2654 02 568 96 558 #2137 2T &2 3T
510208 Frings - Madicars |nErancs Tax 4097 & 135 B 4B4 0484 5407 5,778 5,775
540207  Frings - Life Insurance 188 il 43 420 420 A2 420
Total Fringe 156,365 171,811 199,880 186 880 179 694 188,713 18571
Oparating and Contractual:
S20204 Unifanms 1] Liy 1] [V g a {3
E20400 e 3,837 .70 4,000 4,004 4000 & 004 o e
520500 Oparating Supples 11,730 ¥.TEY 15,000 12,000 1560001 15,000 L ERECE
£20513| Opaerabing - Paper f 258 82 12,000 12,000 12,000 12,000 12,
531301 Vehicle Costs - Gas & Of a1 1,059 3,000 1,000 3000 3,000 3,
531304 Wahichs Coat - R & M 2,315 1,868 5,000 5004 & 004 5,000 5
531410 Tanhisen balirns 24 504 29,33 a8 000 28,000 35,000 35,000 a5,
E3{415 Infgenat Accass 52002 &4 414 45 000 B0, 000 a5 00] 45,000 A%
B35 Gowarnment Access Channe| 1.411 830 15,000 10,000 15,000 15,000 15
Bl 00N Trave! & Trainang i) B. 085 20,000 20,000 20000 20,004 =0,
B05106| Mainbapance Equipment 127 485 17621 250,050 238,000 225,004 225000) 235,
65114 Maintenance Soffaara 562 552 BET B TES Do B30 000 B30 000 830,000 B0
Total Gperating and Contractual BB3.07E 1.1-31.123] 1,158,000 1,187.000 1-.2“.'1@' 1.mm:i 1_:&900.'{
Capital Dutlay:
TOT405| Buldng Improvements ] o i} i} 0 o
?ﬂi‘ﬂﬂ1 Vehicles 28 02 a 18,703 18,703 20,5655 1]
TOTE00|  Machimery & Equipran 495 956 4125630 541,025 541.028]  4B4083] 454083 454,
TOTTO0 Offica Fumifure & Fidures 0 Q ] o 0 o
TOTTOZ| Compuier Software 2126 - b 245298 320,285 3640, 588 50588 360,
Total Capitad Outiay 204 134 620,080 B10.023 EB1.023 B48 516 B4 A8y
TOTAL DEPARTMENT 2,245 424 1254 41T @ 546485 2800 088 2.&0’-".043[ 2618023 2618,
= EErrEEEEE & azlzoza
T CITY OF ALEXANDRIA
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& action 4-08 of tha Hame Rule Charer of the city of Alexandria chasges the Director of Litiltties with the administration of powes
lolants: sisctric fnes and sarvices: water supply and distribution; gas lines and distribution;, and sewerage collection and dispoaal

Diractor of Uiiles manages and cocedinabes all ublity activities for the city including: sleciric production, alectic
iinbytion. water, gas, wastewaler, and labaratory and lesling senices,

FORM
Dscriplion 216-2017 Estimated 20172008 Estimated DOI8-1019 Projected
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2018-2019 ANNUAL BUDGET

2 401
- 218500
e
Actual
DESCRIFTION Exp
EHII'I-II and Wages 182,761 F
Fringe Bengtia 71,3458 77225 ‘FE‘H‘_-lﬂ-ll 108 464 124 981 124,851 =3, 49%
iDperating Contractuad 356 468 G049, T4 m.ml 524 000 392,000 382000  34.25%
il Ty [i] L ﬂl [i] l:ll ':Il 0. Cel 5|
fCapital Outlay 33,447 4T 181 15-.':rD:I| 15,000 lﬂ_ﬂ-l]ﬂl 1l:|.mu| -33,33%
Talad ApDropialons 44 O35 830,633 TET 860 B11.8960 -B-E3.E-lil B4 842 12.49%,
==
Actuad Actual Adopted Firmal Admin roeng
TITLE Exp Exp Bud Budget | Approved || Adopied | Cha
Salary - Director of Litiikes 1 1 1 1 1 1
480504  Salary - Expcuative Secratary 1 1 i 1 1 1
490175  Salary - Envirg Compliamce Manager 1 1 1 1 1 1
490219 Zalary - Praofessicnal Enginssr 1 1 1 1 1 1
49002 2% Salary - Azsiglant Dirscior LRkt 1 1 1 i 1 1
Total Positions ] L1 | 5 5 ] &
EEESEEEElAE EEEEEEFTE Y Erpa eyl sy FEry T rr| FEETvE e
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2018-2019 ANNUAL BUDGET

ICODE ACCOUNT TITLE
Epp———

Salaries:

40907  Salary - Direcior of Litities

AR0E0Y Salary - Exacutng Sacrelary 37 556 98202 38,308 19,305 19 M08 A0 8L

480175| Salary - Ervire Complancs Managar S83F2 B8589 E1.081 81,089 61,080 a2 .83

4F011%| Salary - Professional Enginper o} L1} M.&Dﬂl 32,300 85, 050 65,000

250226  Selary - Assistand Director Lifiigies a ﬂl £46,300 32,300 £4,000 55,000
Taodal Salaries 182, TEY 1H-.5UJ' 301 408 2E3 406 J30.B85 36 BE
Fringe:

Sim2d1 Fringe - Pansion 53,332 &5.1340| T4.474 B2 4T 84674 68,881

540202 Fringe - Haspstal 11,483 14177 45, 104 a7 104 &5 104 45 104

Ei0206|  Frings - Medicans Insurance Tax 2758 2 961 4 BTE 4 BTH 4 BES 4 955

B10207 Fringe = Life Insurance 62 65 E1EIH 210 210 210

10209 Fringe - Car Allowancs 4726 4 852 4 500 & Bh0 i B0 i 800
Total Fringe 71,358 7r23s|  i79.484| 109.464] 123857 124981
Dparating and Contraciual:

20204 LUnéigrms 1] 1,474 1,000 1,000 1,000 1,000

Ep0400|  Office 5,683 4 55| 7,000 7.000 7.000 7,000

531110 Prafesgional Fess 2B7 453 A7 372 200,000 400,000 30,000 300,000

531123 MERC ICP 43T S5 457 50,000 80,000 50,000 50,000

531301 ahichs Costs - Gas & Od T4 1,611 2,000 2,000 Z.000 2.000

E31304]| ‘ehicls Cosi-R&M a3 1132 1,000 1.000 1,000 1,004

831410 Takaphorne & 448 68612 B,000 B,000 &.,000 5,000

531500 Prinding 96 1,081 2,000 2,000 2000 2,000

543002 Duss & Subscripfions 22 35T 24177 18,000 18,00 18,000 18,000

543003 Trayed & Tradning 3,123 2,043 5,000 5.000 5000 §,000 j |
Total Operating &nd Coniraciual 256 455 G049 T24| 2020000 S24.000( 392000 392,000 EEIEMﬂ
Capital Outhay:

7O7405|  Building Improvements 0 o o o i &

707500 Wishicles 33447 793 i o 0 H

TOTE00 Machinery & Equspmant 1] B.270 10000 10,000 a 500 a4,

TO7T00|  Offica Fumnibore & Fiatures 0 2,688 5,000 5,000 i} 5 500 8,

TOrTaZ|  Computer Software i/ o o [+ 1] 0
Total Capital Outlay 33 447 47,181 15,000 158,000 | 10,000 1ﬂ,|:0[+|
TOTAL DEPARTMENT B44 005 030 E33| TETOED| 011860 B4E5FE| BA3 A4 m.mﬂ

SEATTTIIEEdreseanraaEed sEESETZ R ==== L e
L= —m ———— — — -
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he mission of the City of Alexandria. Electric Production Depastment is to provide reliable and cost effective energy senvices,

i A respondible and couneous manner, which mest the curment futung resds 0 oUr CUsImers,

1. Customars. We will continualy sirfve to remain customer-focused and ahways seek 1o improve the way in which we deliver
rvoas b0 our cuslomens,
Employess. We will mainiain a safs and positive work ensironment 8nd provide i apportunity for professional and personal

velapemant. Ve will proparly train employees Tor their responsibiities and see that thay are regularly updated in curand
veloprmants in their disciplines. We will ersure that amployess and the community,
Power Supply. We will develop and mainialy a reliable and secure supply of enargy ai & reasonable cost

(3. Hunler Ganerating Station cperates 24 hows & day, T diys 8 wbak, with the capabdity fo supply the city wilh slectncal pawer
maat thd nesds of the citizens. Plant sguiprment & keat in proper working condifans (o insune s&le and reliabie cperasions.
liowing @ unit 1o be stafed ug in & minermum of four hours

saotiations for fued and electrical power insures the most aconcmical pows: for the clizens of Aleandra.

#

MCE INDICAT ~
Description 2016-2017 Estimated 2017-201% Estimated J01%-2019 Projeeted

[Reparis; EPALL LEPA SWIPP,

IDept. of Energy, MERC, FERE,

IDEQ & Uty Dae 1,300 1.380 1,600

Ragulsiicns Processed 1,200 1,250 1,315

Irvoices & Packing Slins 2,500 1,820 2580

iClaco Inferchange Calls 8.7 &, o B 3B0

Ireeerangs Log Entries &14,320 62,500 61,320

Gustomer Complaints & Trouble © 5, 000 £ 9B0
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2018-2019 ANNUAL BUDGET

DESCRIPTION

Salaries and Wages sieeva|  ssaaav| voesose voisose| ta1n2ee| tani20e]  40a%

[Frimge Bamalits 373,513 d45 156 454 200 dada 0% 477 810 477 810 25

i0parating Contracival 31,488 37| 30185 &38| 41,179.000| 29 855 000 40,813 000] 40813, 000 =1 36

Otrar 2 0 o 2 uL ol  o.00%

jCapital Outlay IBTTH 18 792 &2 000 B2 000 I:II O =100, 00

ITnll'lAmmpftHim‘m 32 727B97| 31,581.823] 42 762.201] 31,083,201 | 42 202 012 42 202,012 =1 31%1
|

43010 Salary = Superintendant Eleding Prod 1 1 | 1 1 1 0003
4a0148|  Salary - Cusiodial Waorker 1 1 ] 1 1 1 o
450201 Salary - Suparvisor Elecinic Producto 1 1 i i i 1 0oo0
480302 Salary - Piani Maintonance Sapandso 1 i | | 1 1 il
AcITE Salary = Enviromental Tech 1 1 1 1 1 1 1 0UD0
ADOETE Salary = Adminisiradive Sechelany 1 1 1 1 1 1 o
AT Salary - Ebciric Plant Shilt Supendas ] 5 L 2 2 5 ]
450704 Salary - Maintanarcs bachanic 1| 1 1 1 1 1 1 i}
AB0T0E Satary = Eleciric Plant Operator il 4 4 4 4 & q o
480706 Satary - Mainberanos Machanic | 1 1 1 1 1 ¥ (1]
480707 Salary - Eleciric Plant Ciperator | ] 5 a a 5 L 0.
450822 Satary - Trages Workar 1 1 | i | i o
450094  Salary - Indissinial Eleciriclan-Electric 1 1 1 1 1 1 0.00%
450915 Sakary = Elec & Insst Tech-Elsdins Prg 1 1 1 1 1 1 000
Tatail Positions Fis 5 i) | 50 25 5 0.00%)
=======C T IR T EE I EEEE | TR e
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2018-2019 ANNUAL BUDGET

ICODE ACCOUNT TITLE
e
Salaries:
£E0001 Cvarbme 122,236
450101 Satary - Superirienceni Electric Prod 62,555 T3, 168 60,848 &0, 844 54 028 B5 Bap E5 54
£G0145 Salary - Custodial Worker 1.311 21 BEE 27,303 22 303 22,304 3673 FrF
AB0AT Salary - Supenisor Eleciric Prodisctio 52 B33 &0, 588 55065 55,065 53830 55,638 ES
&B0302 Salary - Plant Maintenence Supen/isgl 36553 T 645 38,402 I8 402 35402 40 352 d40,35
480378 Salery - Ermvirornantal Toch 1 2280 40 138 41 530 41 530 41 510 42 T 42,
480818 Salary - Adminisirathee Secrelany 21218 25, 04 25 s 5,968 25,968 25, 74T b
400701 Salary - Electnic Plant Shifl Suparvissy X232 217385 247 BES 200,668 24 62 231,094 231
480704|  Salary - Manbensncs Mechanic Il 56,551 21,386 0 0,801 34,632 A5 EM 35,671
490705 Salary - Eleciric Plant Cparatar I L 110,844 118,387 118,367 132 852 136,840 138,
AG07T06 Zalary - Mainienanoe Mechanic | 1048 15 545 28, B0 I8 Bl 8238 34,225 34,
490707 Salany - Elecinic Plant Opsralor | 73,885 113,044 131,845 131, 946 148,360 145, 750 144,
400872| Salasy - Trades Wedker 12.994 14,218 24,014 24014 27,78 28558 28,
430914 Salary - industrial Electrician-Ebaciric 35974 38811 5T B49) 37,549 37 548 J8.77a 3|7
430916 Zalary - Elac & insrl Tech-Electic Prd 38,675 39,835| 40 632 40632 40,632 41 84 41 851
Total Salaries 1882 QEX1AT] 1.085082( 1.018,082] 1,082 723 1119202
Fringe:
510201 Frimge - Pensan 256,605 Be68g] 257215 VB[ 2B TOHl 243020
510002 Fringe - Hospilal 106175 133 815 180,485 180,498 217 633 2176833
10308 Fringe = Medicare Insurance Tax 10,3482 12,233 15,445 16,445 18,702 16,107
510207 Frirg® = Lifle Insurante 341 HEI 1,650 1.050 1,050 1,050
Total Frings e fre 81 e 44.!,15!! A4 M5 444 30 471,175 477 810
Operating and Contractual: i
520204  Unifeems 12,023 12 478 14,000 14,000 14,000 14,000
20400 Oiffica 1,647 1,112 & 000 2,000 2000 2,000
0500 Operating Supplies 12,803 13 048 20,000 20,000 20,000 20,000
30801 Operating - Janharial 551 2,41 3 D0 3000 3,000 3,000
H20503 Dparaling - Chamicais 1.358 54326 40000 85,000 A5.000 &5, 00
520505 Ciparaling - GGREEE 3334 33,054 25,000 20,000 26,000 28, Dol
520514 Small Tools 362 1,310 4,000 4,00 4.000 & DO
£§1dt8| Fees, Licenses & Permils 5.853 7,150 4, 000 A 00 4,000 & 000
531301 \ehicls Cosls - Gas & Oil 214 1.520 00 4,004 7.000 ¥.000
539304 Wiahicle Costs - B & M /34 1,040 3,000 2.00:0 3,000 3,000
534410 Tedaphons 407 1.910 8000 90001 6,00 LR i
531500 Printing 104 212 4] 4] Q i
E3T0M| Urlities T.080 2,743 7,000 7.064 7000 7,000
B43002 Dwas & Subserphions 652 583 4 1000 4,004 4,000 4,00
E43003] Trawel & Training 4,844 2817 £.000 5,004 5,000 5,000
E54001| Purchasss-Direct Ensrgy Costs 25197158 F2E20 394 30,0000000] 22.000,000] 31,000,000) 51,000,000
554002 Furchases-Other Energy Costs & 544 505 £.524 B08| 80000000 70000000 90000000 8000000
5540056| Purchases-Plant Fual a 4| 600,000 Q ] L1
E05107| Mairienance Bldg & Faciities 19,947 7.785 20,000 20,000 20,000 20,000
Ba5102 Mairdenance Planl 245 883 215,003 400,000 350,000 400, 000 400,000
808108 Mairdenance Equipment 2,340 o 3,000 3,000 3,000 3,004
Total Operating and Contraciual 3y 458 TAT) 30 185 BIA i1_1-?1.ﬂﬂ'.'|| 28,558,000] 40,613,000( 40,613,000

TITY OF ALEXANDRIA
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ACCOUNT TITLE

ToT408
TOT500

AT
i g

Capltal Outlay:

Building Improvements
Wehiches

Machinery & Eouipmant
Cifice Fumniture & Flxhares
Computer Softeare

Total Caplial Cutlay

TOTAL CEPARTMENT

270

a i} o

E2, 000 Q 1]

1A% a [n} o o

& 550 lﬂ?ﬁl a a o o

a 14335 a a (] i

36,75 18,792 EE.I:Iﬂ:II E2,000 1] o
32 TET EGT] 21 EE1 03N 42 TE2.291) 31.083,291| 42,1680, 538| 42,202,012 I?.?ﬂ:.mﬂ
CE LR TR T TR EEl] Emarm )



e —— e —
F: L
Description J004-0017 Extimated 1517-2018 Eslimaled JONE-2009 Projected
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2018-2019 ANNUAL BUDGET

$CODE ACCOUNT TITLE
Operating and Contractual:
£31116| Professional Fees & Senvices
E54008 Purchases.Plant Fusl
Total Oparating and Contrachsal
TOTAL DEPARTMENT
= ——

e Y O e Y e
UTILITIES SYSTEM FUND

LE1S

272

1,082 BO7 1,022 778 BO3.000) 1.100,000

1,338,665 1,204 844] 1.800,0000 1500000

4819472 2.22T. 123 E_J'Dﬂ-.tI-IIII 2 800,000 E.?’DI}'.I'IIII i.m.ﬂml 2,700,600

24818472 2227723 2700,000] 2800,000) 2.7000000) 2.700000) 2, 7000003
=] - mes] | | FEErmEEr |reessssEEE|SSsERdCER] S ==E= ==y




2018-2019 ANNUAL BUDGET

DperatingContraciual
Dihet
HCapital Cullay

alal Approgrialions

2418.472) 2227723 2.700000) 2/600.000| 2700000 2700.000)  0.00%
al o o 0 0 ol 0.00%
uI 0 g 0 o ol 0.00%
2419472] 2227723| 2.700.000] 2600,000| 2700.000) 2700000]  000%

JOB
CODE

TITLE

CITY OF ALEXA
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b provide quaity slecire service to residential. commencial and industria! customers by maintaining high standards of workman:
hip, efficiency and relinbty

e W NCTION DESCRIPTION e e

nsiruction of new acditicns and Extensicns to the City's elecincal distribulion system &3 growth requires. BMainiain exsting
ric distribulion systemn by checking squipman, perfarming prevertive mainisnsnce and reconductanng outdsied circuils as
ade snd schsdules allow. Respond to emergancy call 24 Raun 8 oy, 7 days 8 week, Maintain stree ighling and rartal lights
rovic Eamporary seciric serdos for special svents, Maintain and slone proper documsentabion of all slectic mades, breakers,
lays, iransformens and aquipment in the system. Test, record and remewve 88 PCE contaminated transformers in system, Relamg
nd maintain spots lghting &% a1 Ball Parks in the City, Ensure compliance with ail FERC, NERC, and SPP niles and reguslions

all aiher depaiments as requinsd

(l Description 2016-2017 Estimated - 20172818 Estimaied 2018-2019 Projecied
istrioution Substations T 7 7
baigtion Transformors (MVA) 350 350 360
isiribution Lines {milaa) 175 181 183
ranEmisEion Lines (mikes) iT 17 7
lectric Mesars 2872 24,022 24,942
lectic Cuslomers 27,207 28,545 28,687
Lights 19.500 20,001 20,501
% Losd (MW) 178 181 182
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2018-2019 ANNUAL BUDGET

s - 227200

' DESCRIPTION
Salarias and Wages T 8T, 1,882,092
Fringe Benafils 71,583 ‘93!.&1]-:]' 561,177 BE3ATT 556,434 555,438 0.5E%
(OparatingContracizsl 2118.500] 20630326] 2102.000( 2.263,000] 2,102.000] 2102000 0 I
Cither o ] L] L) i a 0.00%,
iCapdal Culley 1,515 648 1.8570,800] 1.930.808| 2.148.505| 1,620.800] 1620800 -16.04%)
Total Approgriations 6,258 227 ﬂ,ﬂﬂ-ﬂ,ﬁ'ﬂﬂl 6,680, 7T4| T214774| B412.847] E492847 =4, 01%
——— -
Joa
CODE TITLE
AB014T Safary - Maktenance Worcar Sanior 1 1 1 1 1 1 0.0 e
450171 Salary - Crew Supervisor Electnc Dis2 | 3 3] a k| | 3 0, 505
450303 Salary - Supeérvisor Eleciric Datnbuls i 1 1 1 1 1 0. (0%
450318 Salary - Engingsarsmg Tach il 1 1 1 1 1 1 100 00
480365) Salsry - SCADA Oparatar Elciric 0 4 4 4 L] ! 4 i
430578  Salary - Administrative Assistant i 1 i 1 1 1 0.00
450518 Salary - Administrative Secretary 1 1 L 1 1 1 .
4307T08| Salary - Elecinic Subsiation Superviso i 1 1 1 i 1 0,00
480712 Salany - Elactrie Ling Werker Senior ¥ L -] 8 8 a 000
480713 Salary - Ewciric Mater Techaiclan F 2 2 2 F Z 0.00%
480718 Salary = Eleciric Line Worker 3 3 3 | 3 3 0,00%
45074 Salary - Elecle Substabion Tech i 1 1 1 i 1 000 %
4307848 Salary - Elacte Substation Tech | 2 ) F 2 2 Zz Q.
49082 Salary - Traces Waorker ] 5 ] 5 ] 5 Q.00
430904|  Salary - Supervisor Mater & Servios 1 1 1 1 i 1 .
490917|  Salary - Electric Distribution System T 1 1 1 i | 1 0.
Total Positions w . T ar aw 3T 37 L0
s - Fi-s+4-d -l st 48 L EEEL LRI T TINE DTN P AEEESSEdtad et Bbpae st & e b} 454
L =)
LAY HF EEEHHHI:
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2018-2018 ANNUAL BUDGET

Utilities

EPARTMENT:

ACCOUNT TITLE

450004
450147
ABJATH
430303
420316
450385
400674
460518
450708
490712
48073
480715
430718

480769
490832
AS0E04
490917

210301
510302
510308
Sta2a7

520204
520400

B20514
E3118
531304
E31304
E31410
E31500
31T
3 1B00
543002
543003
ERADDT
|05101
805108
805113
605115
05118
E05125%

Salarias:

Chvertime 410,063 JB037T8| 250,000 350.000| 250000 250.000

Salary - Mainbenance Worker Senior 23,650 24 208 28 333 26 23% 28,333 723

Salary - Dréw Supandsar Elscirie Dis 117176 180,351 182,558 183, 558 153, 557 163, 464
Salary - Supervisor Electric Distrib 57 540 58 038 80,220 80,220 &0, 230 62,027

Salary - Engineering Tech 1 L1 FLN-LE] 28,804 28,804 28,804 33,238

Salary - SCADA Operator Elacing Dis 133 050 133 281 140,755 138,755 18001, 755 144 8T8
Salary - Admintsiratye Sasistank 28,0032 29 T5B 30,353 0353 30,353 264

Salary - Adminsiratiee Secratany 26589 ar.282 27838 7828 iT.h27 28,882

Salary - Electric Subistation Supeniso H51.320 52 BER 53 710 S3 70 53 T11 55,322

Salary - Eectric Lina Warker Sanor 432 B55 425 206 460 478 Ad5 4TH 446 821 460238

Salary - Elactric Senica Workar a L] 1 qa af a

Salary - Elsciric Metar Technician B5 545 67,245 58,600 £8.500 &8.501 .28

Salary - Eleciric Line Warker 70,162 B4, 754 o408 72,018 103,858 107.0%%

Salary = Ekeciric Subsiation Tech || 61,948 53,428 54 458 5 S8 54 £5T 56,132

Salary - Electric Substation Tech | 77,288 78302 B4, 888 50,883 0,887 83313

Salary - Trages Worker 102,132 B4 a8 138,630 133 630 134 530 143,750

Salary - Supardsor Meter £ Servion BS 383 5& 808 57 OB E7 983 57,582 58,70

Salary - Elsatric Disiriubon Sysham 48213 40 489 50 458 50 458 50 459 51973

Total Salaries 1. 757,608 1_?‘!?,1'!'.“3' 1.7RT 0oz 18420825 1.7EY 314| 1,833,502

Fringe:

Fringea - Penaion 575, ThE SF7RTT 31,583 444 =83 3Qm3 400,985 a0 B8
Fringe = Hospetal 271,437 330 681 £02 128 81,128 427 a7 427 30T 427 30
Fringe - Medicans Insurance Tax 24,092 E-II.EH]EF 25811 25,211 25,855 26,588 28,50
Fringa - Life Insurance a5 T2 1,554 1,554 1,554 1,554 1,
Total Fringe BT9.843 930.803] BS1ATT BS3ITT| Ba4 TG  BSE 438 BSH. &
Operating and Contractual:

ILimefarmmg 1723 13,805 14,000| 14,000 14,000

Office 1.573 JETA £ 000 &.000 5,000

Cperating Supplies 50,858 80,258 40,000 40,000 40,000

Small Tools 10.1%0 fd 155 14 000 14 000 14,000 ;
Tree Trmming 456 TEG 669 622 400,000 SO0, D0 400,000 400,000 #0000
WVahicls Cosls - Gas & Ol E'E-,l?'il 57.506 20000 70,000 B0.004

Viehicla Costs-R &M 95173 80,326 50,000 &0.0040 60,000
Tmiephone B4.327 58,347 65,000 &3.000 85.000

Printirrg 577 211 a a a

LHikr g .EDJ-.EWI 188 487 180,000 200,000 180000 150,600
Leass Q 1} u} a o}

Dues & Subscnphons 188 2 1,000 1.004 1.000

Traval & Traindng 9 487 B A 19,000 19,000 12,000

Lamg Renswals 25 428 20 548 55,000 35,00 35,000
Maintenanca Bidg & Faciitas 18,042 12 867 32,000 25,000 32000
Malntanance Equpment BO.ETE 35,993 T0.000 1,000 TO,000
Maintenancs Lines & Pales 923,188 1.282.070]  950,000] 1,100,004 550,000
hiaintenance Melers 1,880 0 2,000 2,000 2,000
Maintenanos Subsiations 101,007 BD 225 110,000 110,000 110,000

PGB DisposalTesting 96T 5,110 15,000 15,000 15,000 1
Todal Operating and Contraciual 2,918,800 2530,326] 2102000 23830001 21020000 2902000] 2102000




2018-2019 ANNUAL BUDGET

ACCOUNT TITLE
[ Capital Outlay:
AT Acqusibons
TOTI00| Metas &1 556 &5, 240
TOT15G Christmas Lighting 12,524 16,258 55,000
TO7E1 Stresal Lighis 198 898 170,138 200,000
07353  EBleciric Transformens 70,478 #39 B03 425,000
TO740% Elecinic Systems Additions 180,390 225603 200 0OR
TO74056| Buiding Improvemeants L1 17,653 300,000
707500 Vehiclas 286,372 ez 27,000
TOVE00|  Machinary & Equipmant B5,024 148 464 116,225
TOTTO0 Dffica Fumiture and Fodurnes Li] o 7080
To7T02| Compuler Software a 24,538 132,200
Total Capltal Outiay 1.51!-_644!. 1,570 00| 1,930,505 2148.505| 23483520 1620500 I.EHI.WC‘
TOTAL DEPARTMENT 6. 256227 6932628 E680.7T4| T.214.7T4 ?.ﬂ?’ﬂ.&ﬂﬁ1 6412, 847] 0492547
L
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P. T: ter

5 produce water that is good, pure, whalssems and in quantity sultable far drinking, domestic and culinary purposes. i 350
pwices water far fine prateclion and defivers the water by purmp stations and water mains (o our Sustomens.

Water Depastment menicrs, iInspects, repais and maintaing 52 water wells, 27,500 waler metars, 500 mies of water mising
¢ 2 B34 frp hydrants, T pump stationa, 11 wabar resgvoirs and delivers an averags of 20 milkan galions of warbar 10 88 cuslomas
ach day. In perdorming thess lasks, apprecimataly 50 comective wark onders ane completed each day.

ﬂ

FORM
Descriptian 2016-2017 Estimated cun-ma Entimateid 2015-2019 Projrcted
[Total Water Customers 27 500 27,500 28,000
[sverage Daily Water Consumptian 15,000,000 15,000,000 15,000,000
ek Orders 20,000 21,400 22 000
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2018-2019 ANNUAL BUDGET

Salaries and Wages #13.132

Frirgm Banafits 258 674 356,860 559,508 459,508 485 5840 485,590 -13.21%)
[Oparating Contraciual H55,054 438 253 A58 000 416,000 #5800 Jﬁa.ﬂ'l:l:li 0, 005
Ot o o o U g l:ll 0. Q0%
(Capital Cutlay 210,273 a4% 181 GT8.208 118,208 574,665 574.885] -15.27%
lTEdII Appropriations 1,468,555 ;_;IIPE;:B-EM E..E“E.H‘E-H Eﬂ.ﬂiﬂ 2457760 24457760 5 iE'.l'ii

JOB Actual Actual Adapted Final Admin Pareant
CODE TITLE Exp Exp Budget Budget l.mrwud" Adopted || Change
420103 Salary - Supernnbander 1 s} n] i] L1 ¥ 0.
apiay Salary - Maintenarce Worker Seniod 2 2 2 2 2 2 0
A5016T|  Salary - Crew Suparcaar Waler Dist B B & B 6 § o
£50158 Salary - Supendsor Water Disiribution 1 1 L] 1 1 1 @
AS0204 Salary = Asst Superintendent 1 1 | 1 1 1 i}
£00318 Salary - Meier Technician 2 2 Z 2 2 2 0.04
450342 Salary - Consfructan Inspechar 1 1 1 1 1 1 0.03
450618  Salary - Adminisiratve Secedany 2 i 1 1 1 1 0.0
L5085 Salay « Cherical Spedcialisi a 1 1 1 1 1 100.00
490732 Salary - Pipe Layer L] E 4 ] & 4 0.00
P07 38 Salary - Equipment Oparasor (1 1 1 1 1 1 1 000
490830  Salary - Maintenance Warioar ] B 5 i g LY .04
490005 Salary - lndusiriad Paintar 1 1 1 1 1 1 0.00
490823  Salary - Superintendent Water Ops of i i i 1 i 000

Total Positions F ) o ir o) & & @
et atr ittt a3 3t ikttt ti2t i1t isri i1l sl EEE] T

279




2018-2019 ANNUAL BUDGET

iy S e e -l--- e —
UTILITIES SYSTEM FUND

Actual Eowoal | n
ICODE ACCOUNT TITLE Exg Exp Budget Feguasi || Approved || Adopted
Salaries:
450004 Chartime dd 1B5 BE 408 £0.000 40,000 40,000
480103 ‘Satary - Supedintandant a o a a
480147  Salary - Malntenance Waorcar Senior 28,187 22,753 45 630 52,664 54,248
4801587 Salary - Crew Supenisor Waber Dist 160,437 18& 402 220 901 224 as49 231,704
4801688 Salary - Supendsor Water Disdributian df 4BL 41,687 48 549 43 384 44 B85
480204 Satafy - Agat Supanmigncan 48055 (1 43 384 42 533 43 803
480318 Salary - Meder Technician i 04 55,042 T2 88T BT 137 62827
450342 Salary - Construction inspecior 12,537 i 42 00 41,185 47 431
4804818 Salary - Adminmstralive Sacretary 18,280 25,318 25,967 25 QEE 26,747
490524 Salany - Invenbary Coondinsler 45069 L1 o ol
490525 Salary - Clerical Spaciais 0 8854 21,518 21,618 22 267
4907 Salary = Pipe Layer 44 T12 65 2654 103, TE4 103,784 116312
430738 Salary - Equipment Opoerator 11 8312 18217 27,606 &7 506 Ji.ml
ADDEID Salary - Maimenance Worker E1,77E 4517 197,832 10 OO0 147120
490808]  Salary - Indusirial Peinder 28 5e4 26287 a4 29,873 31,866
49082y Ealary = Superintendent Water Ops i) -HF.HEJI 74,71 4.3 76,530
Total Salarkes 553 554 E'Ii.'lﬁl 233,312  8DOM2|  E98.014 B30, 505
Fringe:
510201 Fringa - Pandion 185,600 185,858 112978 02,578 186 615 205,485
510202 Fringe - Hospital 106,134 191,510 322,008 282008 265363 265263
510306 Fringe - Medicang Insuranor Tax T E0E 8238 13,388 13,388 13,037 13,628
510207 Fringe - Life insusramce 323 354 1,134 1,134 1134 1,934
Toial Frings 299574 355,960 555508 486.508 4TE.148| 485550
Operating and Contractual:
520105 Cantiatl Labad B3.875 22,253 1] (1} o L
E2020d|  Uniformn 6.9a7 B.Da% 7000 7000 7.000 7,000
520400 Offcs 4214 5,608 7000 7.000 7.000 7.000
0800 Ciperating Supplies 77X 2,074 10,000 10,000 10,000 10,000
E20501 Operating - Janitoral 278 o 1,000 10040 10084 1,000
520507 Opersting - Sand & Gravel 0 300 5,000 5,000 8,000 5,000
520510 Oparating - Paint 3.0 5628 B.O0H 5,000 5,000 8,000
520514 Small Teols 348 4 B2 8,000 5,000 5,000 5,000
E1215 Fees. Liconses & Pamis 35,485 313 028 40 000 37,000 40,000 40,000
E31301 Wehicls Costis - Gas & Od A2 670 38 820 83.000 £0.000 £3.000 B3 004
E31304 WVekitie Coats - R E M 42 220 33970 50,000 0,000 &0, 000 80,000
E31490 Talaphonp 1,706 1,408 7,000 4 000 7.000 7000
239500 Prirting 474 &77 5,000 5,000 5.000 2,000
543002 Dues & Subscriptions 438 750 2,000 2,000 2,000 £.060
223503 Trawel & Training 8,585 2,555 7000 T7.000 7.000 T.000
BO510E| Mairenance Eguiprent 11,253 4,158 10,000 12.000 10,000 10,000
35115 Maintenance Malemn 45 616 44 BEQ 50,000 85,000 80,000 50,000
BOS147 Mairdenance &aing 113214 210871 140,000 140,000 140,000 140,000
Tatal Operating and Contractual 305,054 473933 lﬁﬂ.ﬂ-ﬂﬂl -"H,DI]'EI! lH,Dﬂﬂl 488 OO0
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2018-2018 ANNUAL BUDGET

~ UTILITIES SYSTEM FUND

] n
ICODE ACCOUNT TITLE Exp Exp Budget Budget Reguest || Approved | Adopied
Capltal Cutlay;
TOTI00|  MMeters 153,674 237084 260,000 30,004 260,000 200,000 200,
TOTAMM Water Bysham Addtans 3.030 10,000 165,000 165,000 165,000 165,000 154,
TOT405| Building mprovemanls a i Q a a a
TOT500 ‘vehices 2,287 110,668 T8.135 789138 204 4148 44 500 a4,
TOTE00|  Machinery & Equipment 240 pEade| 1IBTATR)  1GTAT2| 224865 165185 1650
TOTT00 Office Furnibure & Fixbures 1.8M 185 8,200 5,200 Q i}
TOTTO2| Computar Sofwane a i i} a 1} 1]
Total Capital Cuilay i L a] 443 181 s-u,;u:-al 718,208 asq,ﬂml 574865] 574
TOTAL DEPARTMENT 1,458 555 1,E36. 208 2‘,&1‘&&2&' 24340381 2EEYI4E 1.15'.".‘!53' 24577
_—— mae aE pranfamEusEddEE|sEETESSE
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2018-2019 ANNUAL BUDGET

DESCRIPTION EtE E:E ﬂ: w Approved || Adopind Change
larigg and Wages 489 057 B0, 142 S48, 857 G4l 857 0%, 750 643, 750 2 5B5|
ringe Banafits 246 308 322 B26 315,358 330,358 306N 300 21 =4 5%
[Oparating Conbracizal 1,176, 4489 1320178 1 4850000 1430000 1.430,000] 1430000 -2 38
ICithar L] L1} L1 17 Li] L 0.00%
ICapital Outiay 39,413 304 325 22T 210 227210 135,364 135,364 A4 2%
Total Appropriations 1,251,237 2540278 Z.5096.125| 2636125 2459 7i5| 2469738 =4 BT
b e T S T T
e —— — .
JoB Actual Actual Adapted Final Adrmin Parcant
CODE TITLE Exp Exp B Budget || Approved || Adopted GChango
480147|  Salary - Mainbenance Worker Senigr i 1 1 1 1 1 0,00
450187 Salary - Crew Supervisor Water st 1 1 ] 1 1 1 .
490169 Salary - Supenisor Waler Traalrment 1 1 1 1 1 1 o
490351 Salary - Waber Planl Operator T T 4 T 7 T i}
490738 Salary - Equipmant Operator (1 2 2 2 2 2 Z o
490505 Salary - industrial Painier i 1 1 1 1 1 o
490916 Salary - Elsc & Insnl Tech-Wastew'WW, 1 1 ] i 1 1 fi
Total Positions 14 14 14 14 14 14 DU
CITY OF ALEXANDRIA
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2018-2019 ANNUAL BUDGET

Utilities

2 —

CODE ACCOUMT TITLE
Salaries:
480001 Crygrtime !
480147 Safary - Mainbanancs Warcar Saniar 23,681 25,554 134T0 ; 15.3!3|_ a i
4B0167| Satary - Cisw Supedvisor Watar Disd 29.086 ran 45 8RO 45 B0 45870 47255 &7 254
480160 Sakary - Supenisor Wabter Treatmend 53 048 58 2121 57 338 57,336 54 581 56119 562
490151 Salary - Water Plant Dpsratar 225 TTB 22 EB 268,555 268 555 68 B2 18309 27 309
490738|  Salary - Eguipment Oparatar 1| B0, 186 51,764 62,969 82,909 57 538 63,732
490005  Salary - Indusinisl Painiar B52 &4 201 45 528 45 528 44 532 45,971
480915 Splary - Elec & Insrt Tach-Washpail 17187 11,224 34 T2 34,792 45,758 47131
Total Salaries 458 DET 680.142] 568,557 E48.557| S82.681 603, 750
Fringe:
100 Fringe - Pension 160,271 168,580 139,247 154, 243 122 514 128508
510202 Fringe - Hospital B8 0TS 125,757 167,191 167, 1591 164, 728 164,728
510206| Frnge - Medicare Insurance Tax 6,727 8,030 B,2a7 8,337 B.036 8,307
810207 Fringa - Lie Insurance 2 Eiﬁl' EBE 588 £5R 1.1
Tatal Fringe 246,304 b ber ¥l X158, 188 X30 358 296 368 300 E21
Operating and Contractual:
520500 Operating Suppbas 3,280 4,756 5,000 5,000 5,000 5,000
520503 Cparating Chemicals 122833 208,213 200,000 200,000 2000, 000 200, DO
5X05814 Small Tools 1,517 3 48T 3 000 2000 3000 3,000
et ial] Litilities 832 BTG 876,656 B25 D00 525,000 F25.000 25,000
Go5101 Mairtenancs Bidg & Facililies ar 1,105 2000 2,004 200 2,004
B05106  Maintenarcs - Equibmaent 48432 &A04 2000 B.00D B.00D 83,000
BOS110 Maint Grounds & Fight of Way 1.780 1] 6,000 5000 5000 5,000k
BOE11T Mainbemaroa Maing 13,845 37,853 G000 50,004 &50.000 50,000
B05115|  Mainbenance Resarvoirs 853 T.524 6000 8000 B.000 8,000
805124 Manterancs YWeks 84,838 149473  2385.000) 200,000 200,000] 200,000
65123 Maintanance Pump Skabons 5 A4 78485 13,004 13,000 13,000 13,000
Total Dperating and Contractual 1,976 448 1,323,178 1.465000( 1.4300000( 1.430,000] 1430000
Capitsl Outlay:
TOTI00 Falers 1} 200004 20,000 20,000 a
TOTA0E|  Bulding Improvaments a B800| 100,000 100,000 Q i
TOTEOD|  Wehicles 2873 J3a7 1 1} 30,000 30,0040 a0,
T80 Machinery & Equipmant 10,349 064,368 107,210 107210 180, 564 105, 3654 105,364
TOTTON  Offica Fumitee & Fetures 1181 L1} al a a a
TorTad|  Compuler Schvware o} 0 a 0 0 1}
Total Capital Outtay 3&.41:3] 304,328 37290 u?.:ml 30,564 135364 1‘345.36-l||
TOTAL DEPARTMENT 1651237 2540278 2508 125 2,&3&12:5' 2518,831) 2469735 E.iﬁﬂ.ﬁ-'v”
z=== - AERAEEflazsEEsE=Eslzaa=
m —_————
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The goal and mission of tha City of Alexandria, Gas Departmant is ta cenfinue 1o provide quality senvice 1o all of aur residential,
[industrial, and commercial custcmars In a safe and efficient mannar. Whie gt the same time striving to mest all regulations and
rmandabes requieed b setisfy the State and Fedaral Offices of Plpetna Salely

The coordinating of all utilty sctivities batween engineering firms. constrsstion contractors, and the City of Alexsndria, Gas
(Ceparbmient (8 mandalan.

Th Gity of Mexandria, Gas Department inspects all now gas main lines laid by gas cortraciors and all work performed by gas
leondractars on private propery, bodh ingide and outside the city imits, 1o insure (hat the gas lines installed and the wark parfanmed
an privabe propery is in accordance with our codes and specficaiions to guaranies 8 safe operating natursd gas system,

e ———— EUNCTION DESCRIPTION e

The City of Alexandria, Gas Distibution Department provides natursl gas to spproodmatedy 20,000 customaers for residential,
dusirial, and commercial use. Wa mainisin approximately 550 miles of main ling #nd appeoximabely 20,000 sendce lines that
nge in size from 172 io 17 pipe.

slural gas sarvice is provided to these customars from 32 regulator station, one (1) boaster station, and one (1) meter/regulatar
1ation at thee City of Alexandria, D.G. Hunter Power Plant, The nafural gas io supply cur customers i purchased freem four [4)

g stations, Matural gas for the City of Alsxandria, D.G. Hunter Power Planl is perchased fom one (1) gale statien Tha
epadment sls mainlans and senices thres (3] bulk adonzation 1ank stations as well as three {3} adarant inpctors

To @ssist in insuring the proper and safe aperation of our natural gas system, the City of Alexandria, Gas Department ublilizes an
jup-to-date SCADA Sysiam maontored 24 hours & day 388 days a pear

Description 2016-2017 Estimated 2917-2014 Estimated 2018-2019 Projected
resigantial, imdustrial cammarcial] 20,000 20,000 20,000
i Ordars 7.000 7,000 7.000
8 Imsgections 1,000 1,000 1,000
£ Taps Inatalied 500 00 500
evs Changed Out 400 400 400
paks Detected #00 £00 800
CITY OF ALEXANDRIA =
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2018-2019 ANNUAL BUDGET

- B 1 401
DEPARTMEMNT: Gas Distribution DR . 247800
Adopted Final Adrmin Fercenl
DESCRIFTION 1 Budgetl || Budget | Approved | Adopted || Change
Salares and Wages 1187870 1,244 093] 1334 143] 1,287 143 1,388822] 13686822 7 455
ringe Serefis F42. 719 5BT 59 ﬂer.ml 675563 65748 E6T.i4E| 4 8%
ingCaniractual E5087T12| 5883 6E2 s.anmnl 7416000 B.413.000 a.u.lm:ul 0.18%
1] i Dl g o o 0,00%
apital Oitiay {337 985 234_522} 225000 2750000 126000 128000| -44.00
kAl Apprapriations B.675,085 EI.DEI}.1B-B| 10,554,726 9,653, 726] 10572 958 10,572 958 L7
m o1 8 T 182018
JoB Actual Aciual Adopted Final Admin
CODE TITLE Exp Exp Baudhget Hudglt Approved || Adopted ||

490104 Salary - Superintandent 1 1 1 1 1 1
420170 Salany - Crew Supanvisar Gas Dist & 4 & 4 & 4
490308|  Salary - Gas Goners! Supsnisor 1 1 1 1 1 1
450318| Salary - Metor Technician i 1 i i 1 1
430332 Balary - Gas System Technician 2 2 2 2 2 2
490374 Salary - Cathadic Protaction Tech 1 1 1 1 1 1
A203FS Zalary - Leak Survay Technician F 2 Z 2 2 F
490367  Salary - SCADA Operatar Gas 5 5 5 5 5 5
450818 Lalary - Administrathve: Secratary i 1 1 i i 1
400824 Salary - Imverdosy Coordinatod 1 1 1 1 1 1
AD0E26E Salary - Clerical Spacialist 1 1 1 1 ] 1
A807TN Salary - Gas Service Technician 1 1 1 1 i 1
450722| Salary - Pipe Layer & 1 | 5 ]| B 5
450726 Salary - Pipeline Welder 2 2 2 2 2z Z
450738 Salary - Equiprmant Cperatar Il 1 1 1 1 | 1
AB0E22 Salary - Trades Woarar 4 4 4 4 4 4
480908|  Sslary - Supendsor Cathodic Prabecti 1 1 1 1 1 i
450916  Salary - Elecirgnic & Insirumentation i 1 1 1 1 1
Total Positions 35 35 35 35 35 L

b=} m ENEnN poe -4 4 4
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2018-2019 ANNUAL BUDGET

450001
4104
480170

-maual
4316

4daaz
H50334
480128
450356
4H0G16
450624
490828
480721

4R
480725
430734
4082

4303 TE

L liraid]
510202
510206|
510207

530108
S0304
30400
S20500
530503
530814
531124
5326
S31a0
531304
531410
531500
s31701
531800
543002
543003
554003
B05101
E05108
BO5116

Salaries:

Oremrtime 86831 61,285 75,000 82,000 75000 75,000 75,000
Salary - Gupannisnden 65171 65 Bse S8,208 6B 208! BB 205 70,251 ,
Salary = Crew Supervisor Gas Dist 165 224 181 850 185 324 185 324 1685323 172 524 17252
Salary - Gas General Suparvisor 51,200 52 535 53,586 53,5806 53 585 55,193 25818
Salary - Mapar Technickan aS2.832 13,897 26,405 28408 e | 10844 e
Salary - Gas Sysiem Tachnician 55.342 59, 585 0,960 T0.980 T0.880 73,088

Salary - Cathodic Prolection Tech 35 187 a8 073 38 TOE 387325 38, TBS 37,820

Salary = Leak Sunsay Techrican 63,070 88,803 THATE T0m 71 12,598

Salary - 3CADA Operador Gas VET 285 178,053 185233 181,233 183 TET 180,530
Salary - Amentsirative Secratary 40574 62200 43 465 33,485 25211 25,867

Selary - Inweniory Coordinator 28741 34,2048 34 802 34 852 34 BB2 35829

Safary - Clencal Spacaalist 34 509 i, (&4 21,618 12.618 21,184 21,830
Salary - Gas Sendce Technician 15,843 33083 36,765 36,7685 38, 766 IT.hea
Satary - Pipe Layer 121,307 151,708 148 o3 137 053 148 280 154 125 1
Salary - Pipeine Welder 43 472 &4 B05 72,828 58,828 73,736 7504

Salary - Equipment Dparator (B 31,113 35 458 6T 36167 36,167 AT IEZ
Salarny - Trades Wodkar 70,057 9519 110, 504 57,904 110.804] 114,232
Salary - Supervisor Cathodic Profochid 41 541 47 824 43 4TE 45 4TE 43 4ATE dd TRO

Salary - Electronic & Instrameniatian | 25 541 37 403 38,243 38, 243 38,243 40,352

Tatal Salaries 1187610 I.EIH.IJ'DJI 1330043 1287 1431 v 321 414) 1088 B3F

Fringe:

Frings - Pensson S84 345 E-B‘H.MEH 322,185 313,585 8B G 298 a3 T 298,932
Frings - Haapilal 243,002 281 82 A55 054 342054 24T 428 4T 438 34740
Frings - Medicara Insurance Tax 14,728 18,7584 18,854 18 B54 18,865 19,314 19,31
Fringe = Life Insurance B B0 1,470 1,470 1470 1,470 1,470
Total Fringe Eilf.?lﬂi GAT 581 GO7. 583 675583 BLESTD| GEY T&R| BET. 14
Oparating and Contractual:

Confract Labost ] a9 M5 [} 24, 000 1}

Linifams B.9ga B.576 8,000 9.000 §.000 8,000

Offica 5922 5 648 6000 6.000 6,000 ,000

Oparating Supplies 18,422 13,512 12,000 18,000 12,000 12,000

Operating - Chemicals 14,582 16,247 16,000 15,000 20,000 20,000

Smal Tools 4,908 AATT 4,000 4,000 4.000 4,000
Regulalary Complance 47,383 37 650 45000 43,000 45000 45000

Fees, Licansas & Parmils 15,353 20,148 15,008 18,004 25,000 25,000

“Wahicle Costs - Gas & Qi 35,308 39,278 55,000 40,000 55,000 55,000

Vehicke Copls -R A M 30,520 31,233 27000 30,000 F7.000 27,000
Talephone 2,842 2812 4 000 4000 4 000 4 000

Priling B2d 870 a a o

Lt dities 1,204 i.784 4,000 4,004 4,000 L

Legse 42 903 A& 441 41 000 48,000 48,000 4B 000

Duas & Subscriplicns 1,284 1.728 1,000 1.000 1.000 1,000

Trareal & Training 14 278} 3,048 10,000 10,000 10.000 10,000
Purchagses-MNajural Gas 5, 100 2&6 5476151 B0OD000] 7.000,000) 8000.000) 8,000000
Mainlenance Bidg & Facilties 1,567 508 3,000 3.004 3,000 3,004
Mairenance Eguipsmant 15,000 15,000 16,000
Maireaance alans 15,000 15,000 15,000




2018-2019 ANNUAL BUDGET

OIVISTON:
IDEPARTMENT:

Actual Actual | Adopted || Final Dept || mamen ||
ICODE ACCOUNT TITLE Exp Exp Budget Budget Request || Approved || Adopted

Operating and Contractual {Contk:
EQENT Maintsnancs Mains 120, 5491 107 210 110,000 115,000 190,000 110,000 110,000

Todal Oparating and Confraciual 5,506,712 £883582] 8298000 T.418.000( 84130001 5412000 8473000

Capital Qutiay;
TO7 300 Weaips 102,675 128,206 100,000 150000 100,000 104,000 1 0o, GO
TOTAD0N Gas Sysfam Adaing LS 14,506 10,000 100800 10,000 Lifed i) iy
TOT405| Busiding Improvemants & o Q i L1 L
TOTEO0 Wehicles B3 537 BT 043 32,000 2000 9z 625 ¥
TOTEOD Machinery & Eguipmant 16,845 24 68T TH.000 TEH.000 43 500 13,800 13,
ToTTOn Ofcs Furetung B Fixtures 1,358 2a0 4,000 4,000 2500 2,500 2
TOTT0R|  Comouter Soffeans 1, 140458 0 a i ﬂ! ll!
Total Capital Cutlay 1,337,885 234 B2 E‘E-E.EIWI 275,000 M.ﬁ?‘-!! 'IH.E"W' 128,
TOTAL DEPARTMENT B ETE Q85 8,050, 188| 10,654 T28| 9653 728 1D.HEH'.EB'9I 10.5?E.BEHI 10,572,

PRSP TT I (I P TIPS P RPEETTEETEFS EFT Y E T 1 ==i= i
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0 keep existing sewer sysiem in repair and conditlen 1o meet heath, DE Q. and E P.A. standands for infitratian - inflew and
ry cther sanitary conditions daaling with the antine sewer system, To insure the production af & qualy dewabered sludge thal
be beneficially reused. To review Flans and Specfication for new sewer system.

e FUNGTION DESCRIPTION, e

The Wastewaber Daparment constst of beo diferert operations, namely the collsctisn and treatment of wasiawater for the City
Alpzandria, and is in oparabion 24-hours a day seven days per wesk. The CoBiscticn Departrant ingtalls serdce taps, builds
E:lnhum, iays extension, and maintains lift stations, The Treatment Depariment operates and maintains a treatmand ety that

tilizes a modified activabed sludpe process

Description 2006-2017 Esiimated 20172018 Estimated 2018-2009 Projected
miplaints - siog ups & alanms 6,500 6,500 6,500
nlaphona cals T.500 7.500 . 500
mepandancse B7S H7S 800
00 COMTET oS ¥l T.500 1,775
eaer s 278 180 175




2018-2019 ANNUAL BUDGET

Otilities

Salaties and Wages 665,206 E51.205 G73,659 563,658 601.289 691.259 2061 %
Fringa Barafis 3BT Eﬂﬂ'.'-’#ﬁl 381.498( 354408  350.3da| 350244 =111%
(Operating/Cantraciual 1.0 B4 B4.070) 1,103,000 1.143.000 1,903)000] 1,103,000 .00
e L) o LY i L] 4 . 00%;
(Capital Outlay 341,517 432,975 328000 550,000 261,850 2-H-1.E5'ﬂi -2, 4%
Talal Appeopristions 2 358, TS 2,488 647 2,1-5&_1!..'1' 2 TR0 187] 2408 403 2406453 2 4 2%

430105]  Salary - Supesindendent 1 0 o o 0 - 0.
420165 Salary - Supeniisor Wastewaier Treat] 1 1 | i 1 1 1)
A490A5T Salary - Wastewater Ftan Operalor ;| B B ] 8 g 0.
2003880  Salany - Wasbrwater Treaiment'SCAL i 1 i i i i 0.
4206168)  Satary - Administrative Secretary 1 1 1 i 1 1 0.
AR0E26 Sakary - Clanca Spacialist 1 1 1 1 1 1 0.00
A5G0 Salary - Assl Supeiniendent o 1 1 1 1 1 0, 00%
A50518 Salary - Elac & Insrl Tach-\%asbawN 1 1 i 1 L] 1 0,005
Tatal Pasitions 14 14 14 14 14 i .00
EL LR LIl P o tdas i ffasrdorldl sl iapsdbasetietadliabiaadrrpgfabiatiass
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453010
450105
450168
450352
433658
450518
450628
4B0801
#BHG

St
B10202
510206
510207

S20004
SH0400
SO0
530503
520512
SX0614
531208
S31218
531301
531304
531490
531500
23170
531804
543002
543003
E05107
ES10E
EO05 106
Ba5110

TOTS00
ToTE00
T

ACCOUNT TITLE
Salaries:
Dhyeetims 121,823 120,171 75,000 75000 TE 000
Salary - Supatintancent 54,248 $9.158 L1 o 0 i}
Salary = Supesvisor Wastewater Treat &0 558 B2 IS 5131 53,331 53311 54,931
Salary - Washewater Plani Operator 283 363 343,321 348 D48 J4B 4B 391,160 351 654
Salary - Wasbnwater TreaimeslSCAD 45 985 45 203 45 168 48 168 45 168 B0 543
Salgry - Admintsiratree Socretary - 28 BAG 25,385 15,588 23,881 24 8577
Salary - Clerical Specialist 19,742 L1} 21,818 21,818 21,184 21,830
Salany - Asal Supenrisndent [i] L1} 57,064 28,064 55.543' 568,239
Salary - Elec & Inart Tach-\WasiewiV 41,147 42218 43,063 43 063 45 083 a4 AR5
Total Salaries A8 208 B81. 2051 d-ﬂ-.ESEII 8E3.6540 873,320 B9t 269
Fringa:
Frings - Pension 237 82 212781 162 GRS 162 B84 147 285 151,181
Fring= - Hospilal 121 648 IEB-,H-EI 168, 454 181 454 188 454 158,454
Fringe - Madizans Insurance Tak 9,088 8,834 8,767 9,767 #7563 10,021
Fringe - Life Ingurance 253 2n L] L1 L] GhE
Tetal Fringe J48 1T 3&1]-_?4-&1 361 488 354 495 346,080 350, 244
Oparating and Contractizal:
Unifgams 3,800 & 000 4,000 & DO
Difica 3. 183 5114 6,000 5, D0
'Dn-urHrng Supplies B.0E0 24 BT 10,000 10,004
Operating - Chamicals 68253 12,738 10,000 70,000
Sludge Remowal L 5827 12,000 12,000
Smal Tools 3-.?33; 5,245 5,000 5, 00H
Services - Oihar 4,750 1,600 5.000 £,000
Fees, Licansas & Parmils 25377 28,051 34,000 34 004
‘\ohicie Costs - Gas & Ol E8 481 LT b 115,000 118,000,
Vehicia Costs - R4 M 78,035 B9.BTE T3.000 73,000
Telephone 1,174 1.081 7.000 7000
Frirting 204 173 1] 4
Uinias 550,757 31,295 B25.000] 525000
Laasn T a88 4 108 10,000 10,000
Dues & Subscripiions 208 a 1,000 1,000
Traved & Traming 13,170 4 050 8,000 8,000
Mainterance Bidg & Faciilaas 15,622 10,783 20,000 20000
Mainterarce Plant 150,076 140 854 170,000 170,000
Meintenance Equipment 13,215 17 ae2 2,000 22000
Maint Grounds & Right of Way o ] 2.000 2.000
Tolal Operating and Contractual 1,002 674 Eﬂi.l:l'l"lill 1108, 000 103,000 1,103,000
Caplisd Oullay:
Yehiclps 25050 7. 507 i} IJ! 171,000 41,000
Machinery & Equipmaeni 323074 395 4688| 328,000 559,000 &7 550 120,950
Office Fumiture & Fidures 23493 5] o v} ] v}
Total Capélal Duliay 351,517 432 878] 322000| LEaGO0]  504.650| 351560
TOTAL DEPARTMENT 2,258 T8 2 458 597| 2488157 2.720157| 2716850 2406453 05,
TEETESEEEER EmwEdEEES ===z H

m
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2018-2019 ANNUAL BUDGET

M: > ﬂtmﬂﬂ ) 3
NL; Wastewater Collection i)
[}
Aciual Aciual Adapted Final min Percent
DESCRIPTION Exp Exp Budget || Budget | Approved Chan
e e e R e T e e
1Safaries and VWapes 827 B 781 8573 B3R 311 B3N 074,855 ET4.855 435
[{Fringe Basalns 393158 A0 .142 492 872 417 572 A8 ATR 428 8TE 3.4
Cperating/Contractual 382971 343 THd4 353,000 411,000 53,000 353,000 1]
F v ] ] o 0 il o
apiad Outlay 234 T34 214 B2 78, 5OD 78 500 289, 000 298,000 20 “%E
otal Apprapriations 1,604,845 1,751,631 1,980,383 230863830 1853, 743] 1,853,743 -4 3#

= v
JOB
CODE TITLE
A0 147 Salary « Maintenance Warker Saniar 1 1 1 1 1 1 ;
&0 154 Salary - Supandsar W Cellection 1 1 1 1 1 1 0.
420156)  Salary - Crew Supendsor WiN Line ] & L L é L]
453708 Salary - Maintanance Mechanic | 3 3 3 3 - | 3
480722  Salary - Pips Layer 2 ) 2 2 2 F)
450738 Salary - Equiprment Operator 1) 3 3 3 3 3 3
AB0T4E Salary - Equipmant Oparator il 3 3 3 3 3 3
LR R Salkary - Equipment Cperator | 1 1 1 1 i) 1
L5020 Sakary - Mainbanancs Warkar 2 2 2 F] 2 2
Todal Positions 2 2 frrd X 22 22 0.00
= s bl e A EEL L ELREE RS s et ==
e
CITY OF ALEXANDRIA
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2018-2019 ANNUAL BUDGET

450001
49014F
490184
AS01686
AF0TOE
4907d2
AS0TAS
430746
430818
Rl

St0201
S10202
510208
S10207

20204
S20a00
E20514
5318040
05108
Bos117
BO5123

TOT4M
TO7A0E
TOTE00
TOTED0
TOTTG0
TOTTO2

ACCOUNT TITLE

Salarfos:
Crwarlima

Salary - Supervisar WW Callection

Salary - Crinw Suparviscs WY Line
Salary - Malrianance Mechanic |
Salary - Pipe Layer

Salary - Equipmienl Oparatar (1)
Salary - Equpment Operatar 1|
Salary - Equipmeni Qoeraior |
Salary - Mainsenance Worker

Tolal Salarias

Fringe:

Fringe - Pandion

Fringe - Hospial

Fringe - Medicanre Insurancs Tax
Fringe - Life insuance

Total Fringa

Oparating and Contractusl:
Unifoema

Cperating Supplios

Small Tools

Lease

Mairenance Equipsmant
Mairenance Mains
Mairienance Pamg Stations

Total Operating and Contractusl

Capital Outlay:

Wastewaler Systems Additions
Buiilding impravemants
Wiehstlas

Machinery & Equinment
Office Furnilure & Fiiwes
Computer Softwans

Total Capital Outlay

TOTAL DEFARTMENT

Zalary - Maintenance Woarker Senior

292

. #3333 .
46, 784 48,003 48,953 48,563 48,983 50,432
274 456 263, TE6 HE5 148 268,148 289,148 27222
§2.838 2B BEE 2374 83,114 89,714 102,705
21,088 2,815 53,382 53,352 53,352 LB 158
73,504 52248 #3871 93,871 23,87 eh. 230
58,094 48,618 7,380 &5, 390 78,356 87,234
2,158 5. 7T40 24 BEE 14,688 £2.368 26,333
28774 4 B A0, 840 18,840 40,820 41,431
E2T B9 TE BT3 5318347 LR B38,535 B74, 885
IeE.520 254 B33 Mizas81)  M2abi 183473 181,326
112584 134, 855 197,193 182,78 222713 2¥2. 713
10678 10,050 11,404 11,8048 11413 11,812
ﬂﬂiﬁi b BZd A4 34 r
m_1H| 04, 142 412572 41 ?,5?‘2i 418,523 425873
4,734 4.5149 5,000 5,000 5,004 5,000 5
73283 21,428 23,000 23,004 23,00 23,000 &3,
4 845 4 8TS5 5,000 5,000 5,000 £.000 =
0 a a 45,0040 a a
20,538 2105 26,000 25,000 28,000 26,000 24,
148 852 111,233 147,000 137,000 147,000 147 000 147,
140,535 174,678 147,000 170,000 147,000 147 000 147,
35214 33, 764 353.E|ﬂ|:|| ﬂ1.mﬂl JH.DWI 353,000 35350'4|
B BHG 148,128 100, 000 100,000 100,000 100,000 104,
18,385 ] 27,500 27,500 rv.m‘ 27.500 an
60,472 20,487 2020000 202,000 508,000 83,000 B3
e 3,232 47,000 45,000 B&,500 88,500 Ba
1,580 0 o o F] g
o o i) o o ]
234,724 214,842 ITES00| 3TRE00| 724000 240000| 290
1,54 45 175 G2 1,980,383 2088383 2 334,458) 1,853,743 18537
CETTEI DI O i - )




o ansure complance of envirenmental regulations mandated by Stste/Federal agencies (l.e. EPA, DEQ, DHHR). To enforce the
ﬂf! Enviranmantal prdmances

1. Analysis of the City's drinking waler

3. Adminislanng pralreaiment program

The Ervronmental Senvices Depariment is respenaibls for

2. Analysis of the CRy's wastewater dischapge

2. Praparation of ervironmental reports for Ltites

e EUNCTION DESCRIPTION

r_ Rascriplign H16-2017 Estimated - - T 72018 Estimated I018-3019 Projected
RTINS T T P ST 26,000 31,200 52 500
rinking waler analysis 2.750 3,200 3450
pmmarcial Users Surveys £00 L &00
rogtmen] inspactions 25 &0 75
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2018-2019 ANNUAL BUDGET

DESCRIPTION Exp Ex Budget Approved || Adopted
laries and Wages g3z 233sas|  2amam | s
ringé Banafits 115807 133,752 126,003 125';":'2‘ 121,367 121387 =4, RS
rRtingContracival 116558 118,127 10840,000 1E.E.ﬂ'|I|| 180,000 TR0 000 0,00 %
ol ol ul ul of ol 000w
ICapaal Cuitlay
Total Appropriations
|

294

0.00%;

e EL L] Lol

450232 Salary - Superiniendent
450238  Satary - Envimmental Lab Supenisor
480350 Salary - Emvironmesnial Tech |
480378|  Salary - Environmaental Tech 1|
450518 Salary = Adminisirative Secredary
Tatal Pogitions L 6 &
CITY OF ALEXANDRIA



IDEPARTMENT:

2018-2019 ANNUAL BUDGET

295

ICODE ACCOUNT TITLE
Salaries:
450001  Owvestine ]
490737 Salary - Supanniencans B4 B5R 55 147 ! 1
40O XR0 Salary - Erviramiental Lab Supervisor 41 883 42 D03 &3 Te0 43,750 43,780 45 %
Eli k] Salary - Eminonmental Tech | B7. 113 59,205 Tr0ad T4, 044 0,560 17
480376 Salary - Ervirenmaental Tech 1l RTAT- T 38,135 38,828 38, 558 34 B8E a0,
450818 Salary - Administratve Secretary 28 OBA 26 T4T 27 &2 27 282 a7 282 28,700
Todal Salaries 225,832 Z33.538 4T 13 244131 240,677 EH-IHEEI 252.49%
Fringe:
510201 Fringe - Pensicn T4 615 TEOET 56683 59,683 B2 EIT REI
S10202 Fringe - Haapstal 37 537 58 397 G248 £ 401 #2723 B2 233
E10206] Fringe - Medicans Insurance Tax 3138 3134 3 585 3 5R6 Ja82 3662
10207 Fringe = Life Insuranoe 124 1340 252 252 252 252
Tatal Frings 115 807 ﬂl‘-"!ﬂl 126,002 128,003 118813 121,387
Oparating and Confractual;
520106 Conlract Labar 1] 1] u] o 1] ]
520204| Uniorms 1,113 1,685 :.ml 2,000 2,000 2,000
820400 Office &418 2,800 5,000 5,000 5000 5,000
520500 Oparating Supplias 3 427 27 BET A0, 000 37 000 £0.000 40,000
520503 Oparating - Chasmicals 35272 34,205 35,000 36,000 36000 56, 000
531206| Servces - Oihar i2.480 19, B848] 45,000 22,000 25,000 25,000
H31301|  Vehicle Costs - Gas & Od 1,043 481 3,000 3,000 3.000 3,000
X104 Wahicle Costs - B & M a3 a7 4,000 4. D0 4000 & Qe
X410 Telsphona TE2 T8 4,000 2,000 4 000 4, D
531500 Prinbmg 1} 54 £,000 5.000 5,000 5,004
543003 Duos & Subscriptions P 1,354 2,000 2,000 2,00 2,0
B43002 Travel & Training 26682 2450 3,000 3000 3,00 3,006
543007 Erviromental Confarance i o 51,000 54,000 51,000 £1,000
BO5106| Mainbenancs Equipment 13.035 1488 10,0040 10,000 10,000 10, 00
Total Sperating and Contractual 116 958] 118,127 180,008 lﬂ?.{lll:lﬂ! 1EE,D'IIII 180,000
Capital Outlsy:
TOT405| Bulding Impiovaments 1 ¢ L a 215,000 114,000 114,
TOTS00 Wehicles a [1} i} 28,000 o i
707800  Machinery & Equipment 14,788 27201 10,225 10,225 44,500 g
TOTTO0| OMcs Fumbure & Fixtures 6} 1,848 875 2878 v} a
TOTIOA|  Cofpuied Softwirs 20,767 0 63,0040 63,004 o a
Total Gapétal Outlay g 088 26 049 T 1 0H 104,100 IES.BI}Ell 114,000 174
TOTAL DEPARTMENT JB-II,EBEI: 514 463 B37.233| ﬁﬁml m.:mi BT B2 &7,
AEAREETERNY FEEEEEEET a0 mlrrzrorrrr|srEEErEraE | s eeSEE
l——— W
Iy



Description

2016-2017 Estimated

AMCE IN

2017-2018 Estimaied

2008-200% Projected
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2018-2019 ANNUAL BUDGET

EEE:-H.IF'I'IEH
Salaries and Wages ¢ ] 0 L
Fringe Banafis 0 U Ly d
fopemaling/ Contracisal 184, 857 163,575 4045, 000 408,000 'l-ﬂ-ﬂ-ﬂ'ﬂl:ll 408,000 10, 005
fCrthaar i 0 0 0 [1] 0.00%
S apital Outlay i} 6,500 i 1} tlh 1, 00%
Todad Appropraslions 154 897 170,078 438 000 -dl:I-B.EII!ﬂl llﬂﬂ-.ﬂﬂlﬂt ll-'I]'Bﬂl.'.lIll 0.00%
I —
P ER _
JoB Actual Actual Adopted inal Admin Percent
CODE TITLE Exp Exp Budget | Budpsl Adopted || Change
—W_
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2018-2019 ANNUAL BUDGET

ACCOUNT TITLE
Operating and Contracteal:
520408| Conract Labor 5615 g L) o a a o
520500 Oparatrg Supplies 156 242 183 5676 {08,000 4108 D00 408,000 408,000 E o N i
Total Operating and Contractual 164 BET 163,575 408,000 408 000 408,004 &0, 000 408,000
Capital Qutlay:
707405  Buiding Improvements il 6,500 L L L] i {1
Total Capital Quiiay L1 5,500 o o i 'l:ll 4
TOTAL DEPARTMENT 164 BOT 17,075 408,000 408 000 408,000 -lll!l-!.[lﬂlﬂi JDH.III-[J
EEEEEREIEnEsCEs=gEE=To T ErEsnmE ESjEEoDoCs =
———— e
CITY OF ALERANDRIA
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2018-2019 ANNUAL BUDGET
EPARTMENT: Utility Services NIZATION: 258800

he Chy of Alsxandria, Usity Service Deparimant ensunes that all Uiility Deparimeni repair “cuis” are resiored ina timely,
fficieni manner. The department handles all utilty mapping and field locating resuling in a safe and producine gas, waler and
vl vt Sysieen

The LAty Serdoes Depariment giso works in conjuncion wilh the alar city deparimenis by making availabie for their use a
krackhoe, backhoe, city wide welder and weiding machine, and trencher, tractorfirailer {lowbaoy), and vacoumijed wunit

FUNCTION DESCRIPTION ——

& Cily of Alexandria's Litiidy Services Depariment is respansile for:
Operating 8 ulilily eul nspasr e o Randle 81l "culs™ for ke LGNy Divisian.
Handling &8 utility line location dutias for the Litilsy Dnetsion,
Maintaindng maps and “as built® drawings afong with updating them as needed for the Lititity Division
. Developing a compuier operated mapping sysfem using Aulocad Software and the city of Aleandna Base Map.
. Woeking in conjunclion with the Cily of Alexandris, SCADA Syatem
Maintaining and uvpdating data portaining the fire flows &nd (he welhead protection program s wall & the maintenance reconds
fthe Gas Distribution and Water Distribution Sysiem,
. Working In congunciion with other city deparimeanis wilh equipsmeant use,
Prosding iha sandces of & ceffed city welder to Uty and Pubbe Waorks Divisiana
. Develaping, implamaonting and operating 8 City-\Wida geoageaphacal infarmation system, (GES)
1¢. Scanning City of Alexandria Project Plars to ensune a digital sel plans,

*
Descripticn 20162017 Frdmated 20172018 Fxtimated 018-2019 Prejected
IC-all recahve/LA Dine Call Sysiam 4 500 4,790 5,000
Lty Customess
(Gas, Water, & Waslewaler) 210 2X5 LrS
Palability Variication of Uiitiss 50 504 500
[Welding Vior Ordars 340 380 75
[Uesty Kiap Information Requasts 515 515 550
Computer Assisied Orawings 200 238 250
e — CITY OF ALEXANDRIA
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2018-2019 ANNUAL BUDGET

1
DESCRIPTION

laries and Wages
Frings Banafits 320,881 343424 A48T  J2GETR| 334 35E| 334288 =01 B
Dparating/Contractual 144 458 154.314| 185000| 1700000  185.000) 185,000 0,005
Qi 0 o ) & L] 0 0.00%,
Capital Outlay 197,168 388755 67.000) 94.000( 130.000] 130.000) 84039
i‘rml.-.ppmprrmm 1,248,923 1487347 1,236.938| 1227938 1.320.062| 1329094 7455

e Ty ] —
CODE TITLE |
A0 ET Salary = Superinisndan 1 1 i 1 i 1
AB014T Salary - Maintenance Workes Senior s 2 £ 3 Fi e
490163  Sslary - Grew Superssor Uty Servig i ) ] i F] ]
450318 Salary - Engineering Techniclan 4 4 4 4 4 i
AL Salary - Enginsaring Technician |2 1 i 1 1 1 i
480347  Salary - Engineering Tech | 1 1 1 1 1 1
450518 Salary - Adminisirathve Seorstary 1 1 i 1 L i .00
480722  Salary - Pipe Layer 1 i 1 1 1 i 00
A0OTIE Salary - Equipment Operator ll| 1 1 1 1 1 1 iy
480746) Salary - Equipmant Oparatos B 2 2 2 F 2 ) 0%,
&B0T53 Satary - Walder 1 L 1 1 1 i 0.00%
490819 Salary - GIS Manager 1 1 1 1 1 1 0. 00%
Total Positions 131 18 18 18 il 18 0.00%
EIZSgscooEIEE =4 R P
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450001
480127
450047
290163
403318
400341
450347
S50818
450722
430738
480746
450753
480978

102
figeo2
B10206
510207

520105
520204
§20400
520500
50506
51507
5208514
M58
S31am
531304
531410
531500
S31BOD
543002
543003
B5108

ACCOUNT TITLE

Salaries:
Cremrtime
Salary - Superimandent

Salary - Maintenance Worker Seniar
Salary - Crerw Supenrdsar Liility Sarvig

Salary - Engineesing Techaician 1l
Salary - Enginaering Techaician 10
Salary - Engineering Tech i

Salary - Acmintsirative Secretary
Satary - Pipe Layer

Balary - Equipmant Opsarabar 1]
Salary - Equipmuent Oparator 11
Sakary - Walder

Balary - GIS Manager

Total Salaries

Frirga:

Frings - Pansion

Fringe - Hospital

Fringa - Medicare Insurance Tax
Fringa - Lifa Inguranca

Total Fringe

Operating and Contractual:
Gondract Lebor

Liniforms

Office

Oiparating Supplies
Oparating Concrala & Asphalt
Oparating - Sand & Geaval
Smadl Tools

Oparating Drafting & Sursay
Yehicla Cosla - Gas & Oil
Wehicle Costs - R &M
Telephone

Printing

Leags

Duias B Subscnplions

Trawval & Training
Mamienance Eguipment

Total Dperating and Contractual

2018-2019 ANNUAL BUDGET

Actual Actual n
Exp Exp Regueest || Approved || Adopted
B.055 B 552 12,000 12000 12
B3,048 54 551 65 983 7,902 a7,
47 181 48 282 52 BB 54 246 54,2
Ta Te2 a2 BE0 B4, 708 B8 462 g4
120,875 124 023 124,173 134,323 1343
39,829 &0 BET 41 685 43 936 a3
] 1] 25 581 AD4TE D4
12,584 33,537 34,207 35.233| 352
31,018 31,827 32 4838 23,437 3343
34 558 31,535 15,167 aranz ara
&7, 758 B0,12% 81,328 G4, 145 a4, 14
28 782 30 558 31,188} 33,238 33
42 785 &3, 509 44 TIT &5 120 41
505414 S00.884| &5O0EE| G2808B( B47,X22| BTO.EZE| ETEA
182,801 163,201 156,990 153,590 141,545  148ETE) 148,67
120,178 142 168 88, 108 163,198 175 430 175,450 175,
T.581 7. 700 B 830 B B30 &.838 9,345 o,
A44| 355 7546 756 T5E T T
120 851 343 424 334 AT2 328872 326,883 334 268
] [} a d i il
4 958 4 5&3 4000 4,000 4 000 L]
1,045 1813 3,000 3,000 3,000 =, 000
26,542 21,702 25000 25,000 25000 2E£.000
35 966 0072 45,000 41,000 48 000 415 000
3344 B 50K 16,000 i, 000 16,000 16,000
2.082 152X 4 000 4 000 4 000 i 000
4 813 5,044 5,000 5,000 5,000 5000
2,804 23,682 35,000 31,000 25,000 368,000
18,783 16.573 17.000 24,000 17.000 17.004
4578 10, 184 12,000 11,000 12,000 12,000
(k] =] o 8] a] o
2,3 1913 2,000 5000 000 & 000
185 2042 1,000 1.000 1.000 1.000
6672 5435 5,000 5.000 5,000 5,000
4 291 5,981 8,000 6,000 8,000 6000
144 458 154,314 185,000 179,000 185,000 185000
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”DEPA.HTI:HEHT:

707405
TOrs00
TaTa00
7arroa|
TarTe2

ACCDUNT TITLE

Capital Outlay:

Building improvemants
YWakichag

Machineny & Equipment
Cfice Furniture & Fixiures
Cernputer Softwane

Total Capital Outlay
TOTAL DEPARTMENT

TOTAL FUND

2018-2019 ANNUAL BUDGET

UTILITIES SYSTEM FUND

Actual Actual || Adopted || Final Dept

Exp Exp Budget | Budget || Request
i} o o b
180,718 23.1F3 o 25,000 105,000
15,450 295532 E7.000 590000 282,000
o a L o ]
i i} o L] L
1897 168 388,754 &7.000 94000 397000
1,248,823 1487 347 1,236,038 1,227,838 15550805
834 135 90 B0 5L5) 118, I:-I:_Hiﬂ 194 BORTEE] 117,444 318
FEETEENTENAEEE NS R I T LD LLR B
—
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2018-2019 ANNUAL BUDGET

Lﬂm S010-3018
Ramin
ODE ACCOUNT TITLE Request || Approved || Adoptoed
Intermal Sarvices & Interfunds:
Transfer 1o Doabt Servica B389, 785 10,170,657 10,180,068 10185665 11].185.1}&51 1{I.1BE.EE|
Total Réevenues 9380 785 101T0.B5T 10, 4500085 10,185 585] 10,185 BR5 1{I.1H£.E£!l
EE i jiassasdan|delissnessy ni NSl EE | SEESEENEE
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2018-201% ANNUAL BEUDGET

| 2016-2017_

Actzal || Adopted

FRINGE BENEFITS ﬂI

' DESCRIPTION

LARIES AND WAGES ]

FERATINGICONTRACTUAL 11.D|'..‘ﬂ| 11000 11.I:I'I:l'.'I| 11,000} 11,000 11,000 a

THER 9.‘3?3.?&-5' 10,158,657 1|.‘.I.1EE.':I'H| 16 169,065] 10,174, B56| 10,174,665

AL QUTLAY l:ll d I:I| 0 0 0 0.00%

OTAL APPROPRIATIONS Eﬁ-ﬂ.ﬂi?ﬂ-ﬁl ‘iﬂﬂi‘ﬂﬂ-ﬁ? 1D.1B-i}.ﬂﬁ'i|| 10.180.058] 10,185 B&5

JOE
CODE TITLE




2018-2019 ANNUAL BUDGET

8 =]
|
CODE ACCOUNT TITLE Adapted
Dperating end Contractual:
B500003|  Paying Agent Foes 1,040 n_:ml 11,000 11,000 11,000 11,000 11,000
Total Operating & Contractual 11,000 11:.0[!1! 11,000 11,080 19,000 11,004 11,0004
Other:
BOG001 Inberest - 2003 Refunded Bongs ) i o 0 Q b
0000 Intanast - 2003 COI o o 0 0 1 a
SR000 Interast - 20044 Rev Bands I:I e L i L a
B30001|  Enterest- 20048 Refunded Bands L o 0 o a a
BOD0 interast - 2010 DHH Loan 823736 &7 527 82274 B2 214 TE.TE1 8 e
BAHOED riensst - 2011 DHH Laan 137855 131,583 125370 125370 118744 118,744
BOOOOT|  Inlesest - 20124 OHM Loan 61,378 S8 650 56856 55,858 529548 62.854
BO0OM Inlenest = 20128 DEQ Loan 37240 35,207 31,1565 33155 31,004 31,084
B0 Irteras - 20134 Refunding Bonds 66,250 340,450 3 A50 313,450 216450 216450
BOOOOA|  Imiesesd - 20138 Redwnding Bands 415563 3540831 3\ TY ama T 2273 327,381
BOOOOY|  Imlesrgsd - 20134 Revenus Bands I A8 203]  45E2 244 402244 4 BE2I44 4 BE3 244) 4 562 244
BO0OM Imeres! = 2014 Revenus Bonds 1.27T. 763 1,271, 2783] 1.264.163] 1.264. 163 1.255.038) 1,235.033
BONDO0E Principal - 2003 Rafunced Boands 1] o a 0 Q a
BOOCZ Principal - 3003 GO a [ a d a o
BOOCOZ|  Principal - 20044 Rov Bonds a a a a a o
BOOOO2|  Principal - 30048 Refunded Bonds a L a a a a
B0 Principal - 2010 OHH Loan 161,000 154,000 158.000 158,000 162,000 162,000
BOO002 Principal - 2011 DHH Loan 177a, 000 182,000 169,000 185, 000 165,000 195,000
BC0002|  Princlpal - 30124 DHH Loan 74,000 84,000 B, 000 B, 000 87,000 47,000
BoO002 Principal - 20128 DEQJ Loan 214 004 216,000 218,000 218,000 280,000 220,000
BOO002 Prncipal - 2013A Refunding Bonads) 870,000 80,000 25,000 25,000 SE5,000 SE5.000
BOO002 Principal - 20138 Refunding Bonds) 1,280,000 1,200.0001 1.330,000] 1.330,000 1.365,000] 1 365000
BOO002 Principal - 20134 Revenus Bands ] g a a o o
B00002|  Principal - 3014 Revenue Bands 335,000 3E5000| 385000 385,000 380,000| 380,000
Tatal Other 8378, 7A5| 10, 958.657 1{!.1'5-!3.'355[ 10, Hﬂﬂﬂil 10,174 BEE| 10,174,588
TOTAL FUND 9,389.785| 10,170.857| 10,180,085 10,180,088 10,185,885 10,185,885
SEEETEETEEH FETE R rEe e EE Ll === TE=E

DEET SE
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CHED
UTILI B

REVENUE BONDS

[FVE_J 201 bR ]| 2071 Orn

2018 38,753 313,748 135,957 281,084 12814850 15931 4BEZ244  1B3SDO7 10,174,885
020 FITATI 314,021 138,958 250884 1,232,850 1698073 4662244 1648837 10,183 548
20 35447 314,053 138,851 250 BES 1,833,100 1698608 4683 344 1 658 A&7 10,180,687 :
2002 233,561 213,842 140,843 250757 1230850 1701807 4862244 1861513 10195337
2023 231,579 314.390 14,206 I50.690 1231100 17046323 4862344 1564383 10,1982
2024 230,437 14 582 138,848 250,444 13500 1076E38 5E17244 1955563 10,1984
2025 228,124 313,658 140,203 250,259 7309044 19560363 10200741
2006 226,673 314,413 1349 801 751,085 TAE844 185763 10,215,149
2027 224,048 313857 139,806 260 823 TAIT 144 1962063 10222643
2028 222,287 314,025 139,873 250,571 73834 1562563 1022771
2024 220,253 213,842 140,802 280,301 TAAZAG4 1060763 10,218,904
2030 217,245 314,429 140,559 261,011 7339344 1962563 10225151
2031 314531 140477 250,693 784531 1567813 m.za:.g-l
232 314 488 138,857 280,358 7568475 1870313 tu,z-u,za
2033 8295 .850 1,570,085 10267 0134
2034 BI04450 1672083 10,278,513
2025 BI12176 1871063 10283230 |
2036 BAT 38 1,872 053 10,209, 201
2037 B323 780 1974813 10,204,583
2038 B.331,288 1979063 10,310,351
2039 8,339,000 1984 BER 10,523 553
204D 8347500 1981063 10328 563
2041 8358250 1982025 11:-.34:'.1?
2042 83658250 1980087 10,345,237}
2047 8373750 1880250 10,364 0004
ahaa
Total 2745710 4308100 1961317 3508843 GJELE50 B.5T2126 179,713530 47683730 296267 303
of Tatal 1.07% 1.72% 0.TT% 1.37% 2 5% ATI% 70.10% 18.60% 100.00

.

1

CITY OF ALEXANDRIA
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2018-2018 ANNUAL BUDGET

AMORTIZATION SCHEDULE
12,000,000 ——— S e B
10,000,000 = :
|
e T, R S ST T q

5,000,000 -

' 4,000,000 —— --B-B- II
o -H.EE | I || |||| ]
' g8

1588 REERRRERE

i B Principal @ Interest

wu
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a0
344303
3433

333480

el A il ]

JBTi01

385200

J95990

Charges for Services:
Charpes - Collaction Fass
Charges - Dispoaal Feas
Charges - Garbage Bags
Tatal Changes for Sarvices

Intergovernmenital:
Federal - FEMA Racovery

Total Intergowernmantal

Infarnal Servicesfnlerfunds:
Transfors - Garara! Fund

Tedal bnternal Sarvices/interfunds

investment Incomae:
Inbarest Revenue

Tatal Imvestmant Incama
Other:

Oaher - Safe of Fixsd Agaaly
Miscallangous Revenoe
Use of Prigr Year Revenues
Total Oither

TOTAL REVENUES

Il‘:ﬂ.l.li'..ﬂ] wm _l...I.I.I:I.I.L_'

-p-_.rl -r.' - r il "'.—.I.
Bu

A74A 048 3598523 3984000 13084000 3964000 4072076) 4.072.07H
1,077, 002 1,106,883f 11000000 1,100,000] 1,100,000 1.000,000| 1,100.000
£5.634 5,988 LERELH 5,000 53,000 53,000 53,000
4 EAY R4 4 TB4 ZBO| S A1T7.000| 5928.000) 5117000 5225078 EE?E.DT4'|
u1 o L L L/ L1 4‘
ﬂ] o 0 L 0 l'.'ll Cﬂ
aj ﬂi EII ﬂi IJI EI1
o EII I:II EII EII 0
8,288 14,072 o 10,000 o 1]
d,28% 14,072 o 10,000 o o
3,655 3,230 L i o o
O 16,520 a0 o o o i
o o a ) 0 o o
3 855 348,750 ﬂl L L/ a i
4,895 824 44818.211 5.11'4'.':!3]' 51350000 5917000 5225076 5225076
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Ta thosoughly clean all strests of garbage and trash, Also garbags will be picked up in the alleyways on some roules. To provide
& pickug &1 the door for the lderly and the dsabled. Tocier the ciy of Alexandria resicents the best sanvicg at the
jmirnum cost. To attaln a betier pickup and dapesal system and a befter recarding sysbem of daily operating and maintansncs
wes.

M e FUNCTION DESCRIFTION e

The Sgnitation Depariment is respansible for the colection of rofuse [garbage) and ciass 3 debiis, (limbs and bulky Rems), frem
he city residences and seme comemarcial customars and delivery fo the dump sie. Refuse (garbage] is collected fram each

stamar baics 8 week Howsver, holidays may effect the twice 8 week pickup, On oach Wednesday small pdes of trash wil be
icked up axoopt for the weeks with holidays. W afsa furnish man power and equipment ta other city departments removal of
oiris and garbage.

W
Description 2006-2017 Esiimated 10172018 Estimated — 20182019 Projecied
JNurnbur: o rontes collacted g i 10
Mumnbsar of cusiomers collected 16,784 17,200 17400
(Commarcial 195 400 420
educiesd residasntiad 3,680 4,000 4,050
uril of class 3 Sabeis collacted 13,712 13,800 14,000
urt of garbage caliscted 17172 17,300 17,500
== CITY OF ALEXANDRIA =SS
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2018-2019 ANNUAL BUDGET

DESCRIPTION

Salaries and Wages
[Fringe Barafits
iOperatngContrachual
jCitinar

e pital Ouwllary

Taotal Approdriaions

2015-2018

Actual
Ex

1,167,677 1.249,058) 1472.158] 1347058 1.504.862] 1804582 2 20%
587,158 &75, 258 Ta4, e &40, 181 TE0, L5 T4l 945 05144

1,672 785 1,748,500] 1.649,000) 1,774,000 1.659,000] 1,851,000 01T
Q54 B25 1,010,584 SEE 00| 1,008,000 1,032000] 1032000 6 94%
235,861 A A24 206,050 288,080 296,578 208 575 A 6T

4518378 S133415] 8917000 Elﬂﬁ-lﬂﬂi} EIEEE-.ﬂ'?ﬁ 5425, 076 .11

408
{ CODE TITLE

Salary - Superdnendent - Sanitation
Salary - Créw Supsnasar Sanilation
Sadary - Adminisirative Secratary
Sadary - Equipmeent Operator W
Salary « Equipment Oparafiar I
Salary - Equiprmant Oparabor |
Salary - Ralise Coliactar

Total Pesitions

310

1 1 | 1 1 1 0. A
3 3 3 3 3 3 0.00
1 i i i i i .
7 7 7 7 T T .00
10 10 1] 10 10 [} 0,00
B i | | & B a 10,00 %)
20 a0 20 20 20 20 000 %
50 EIIII EI:II 50 5-l:ll Eﬂl 0, 00
ESEHEEREETEN IE x| rErmee - - -]
—_————— —




2018-2018 ANNUAL BUDGET

Salares;

BO001 Crwprtime 141,180 13&1&!' 1.2, B 120,000 130,000 120,000 120,000
80111 Salary - Suparnlandenl - Sanitatian 50,059 51,363 52,290 52,280 83 XG0 53,882 =0
4901432 Salary - Crew Supsrviesr Sanilation 116,008 128,724 114700 114790  114TO|  TIRE2H| 118513
Ha0s18 Salary - Administrative Secretary 25 058 16 5922 27 282 27 282 27 FHE 28,100
[4S07T 18 Ealary - Equipmeni Cperator |11 1BE 434 163,454 215,308 186,305 203,70 223062 2230
W a0TAE Salary - Equipfan] Oparaior || 268,713 71,162 2H0.443 265 443 278,741 237 858 287 8
4a081a Salary - Equipsmant Oparalar | 83,478 B269% 183850 140,830 1B1B55| 2100564 290.56
AR08 T Salary - Refuse Colledior i Bk 385,51 47E 055 436 055 438,238 451,383 451, 3834

Total Salaries 1167577 1.249.058) 1472158 1347156 1416888 1.604 552 ‘l.-'H:'-".EEIZE
Fringe:
Frirge = PeEnsion T8, 3T3 A6G BET *55.5748 40,518 it T 328, 0a0 329,04
Frimge - Haspial 203,064 285 Vag| 35F424] 337424 38ELTE| 3&DETE| 38467
Fringe - Medicans Insurancs Tax 14 844 15 kL4 18,714 16,719 18,608 10, 528 19,82
Fringe = Life Insumanca TET Bat 2100 2,100 2100 2 00 21
Todal Fringe Sﬂ?.ml BTE 2SR  T44 TR BL9TEY T20.558| 740,045
Operating & Contractual
Cantras Labor a5.281 BS, 287 20,000 65,000 20,000 20,000
Urilfprms 12015 11,088 12,000 12,000 1.2, 000 12,000
Oiffics 35| TEd 1,000 1,000 1,000 1,006
Operaling Supplas 17,284 18,133 24,000 22,000 2,000 22,000
Opesating - Gasbage Bags 60,127 57187 £5.000 53,000 £9.000 89,000
Dispoaal Coslg 1,078.088] 1,119.088] 1100000 1,100,000f 1.100.0001 1,100,000
iohicle Costs - Gas & Ol 131,782 130, 082 178,000 158,000 178,000 176,000
Vighick Costs - R & M 163,023 1T 421 250,000 248,000 250,000 280,000
Telephone 3191 3,924 £.000 4,000 4,080 4,004
Prinding 48 w o o 1] a
Trawel & Training B2 200) 3,000 3,000 3,000 3.0
Flacgues & Awards o 481 1,000 1,000 1,000 1,000
Maindenance Equipment AT 485 1,00 1,000 1,080 1,000
Total Opersting & Contractieal 1,574, 185 1.748.950] 1,540,000 1,774.000] 1.851.000] 1,651.000
Other;
54 3007 Bad Dbt 12,000 12,000 AR 12,000 12,000 12,000
101 Trarefas to Ganaral Fund 543,516 S50, 880 Baa 000 T, 000 00,000 0000
’gﬁ.ﬁ Trarstes fa Risk Management Fund 166,000 168,000 17E.000( 183000 1BS.000|  YBS.0OO
T Cost Alcozion - WRikty Fund 133, 085 180,524 133,000 131,000 131,000 130,000
Total Oither 854, 5585 #.010,684 S955.000| 10860000 1,032,0000 1,032.000
P s CITY OF ALERANDRIA
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2018-2019 ANNUAL BUDGET

: =T e
|m=_|=mmsr~rr_;_ ORGANIZATION: 043001
SAMNITATION FUND
- AEN AL — .
I [ 2018-2017 | 2017-2018 !
i AT & [iT] | e
ICODE ACCOUNT TITLE Exp
Capital Outlay:
TaTinz Lenadfil Closurm 0
TOT408 Buiding improvements [u] [} a a (i} o
TOT500 Vahicles 182,072 408 481 185,000 1850004 1.082. 528 3712 oM
TG00 Machirary & Eguipmant 23,569 28218 88,137 BH, 137 e e}
TOrred| Office Femiture & Fodures Q Tes 1,843 3843 8,815 2,887 2,86
ToTr2| Computer Scftware 0 a 0 o o o
Total Captial Curlay 233,681 -H-E.'l?-'il 265,080 £BA. A0 1,163,067 295 475 208 5T
TOTAL FUND 4 548 ATE E1X3 415) 5147.000| 5135000 55083488 5225078 522507
el el iRl SRS SRS EEEREEEIEETI RS OSTE RS SRR E S
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ICODE

ACCOUNT TITLE

3o

3BAIM

344701

15T

Taxes:
Taxes - Ad Valorem

Todal Taxes

Irtermal Sendcesinterfunds:
Transfar fram Ganeral Fund

Total Internal Servicesinterunds
Changes for Serices:

Charges - Zoologacal Park

Tatal Charges for Services

investment Income:
frlesnze] - Investmenis

Total investment Income
Other:

Other - Sale of Floed Assels
Cominbution from FOTAZ
Total Mher

TOTAL REVENUES

1,148 571 1,181,243 1.t&u.ﬂnﬂ| 1.185.000] 1.195000] 1.995000| 1,198.000
1.146.571 1,991,243 1.TH.WI:II 1,968 000 1.185.000) 1,195000| 1,195,000
1,268,328 'I.IJ.EE.{E-EI GE4.000] 1,650,000 1255 0001 1812208 181228
1,265 328 1.nza..u!a| S64,000| 1,680,000| 1,455,000 1612208 1.61%
&2a 537 ﬁaunﬂl 528,000 443 000 528,000 526.000( 528,000
629 537 ﬁ&jﬁl R35.000) 443,000 S28,000 5280000 528,
5,755 11.5[:-5! o 6000 i} L1 EH
5758 8,508 o  so0 P M uﬂ
813 (5418) Ly { i i}
[ 11,897 a 0 0 1
512 B.ATH o o nl a 0"
3,048 700 2818,431| 2,681,000 s_w.umi 3.1?3_n-m| 3,335,294 3.:]35.255]
EETrOEETEETA T TS s SSE s S SsEEEREDjfacE === zr=}
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"To prormals the understand cansarvation of the natural world in which wa ive." [n doing 50 we sinve to)
1. Provida tha citizars of Abeeandra and Ceniral Louisians with recreational and sducations] experisnoes whils viswing an
arganized colection of animals
7. Increass Senices o our commurniy by development of new educational programs and o continue with the consendation of
lendangened specias,
3, Develap rssarch projects in cooparation with sther agencies such 83 collages and universiies.
4. increase atlendancs through the mplementation of Phase | of the Zoo's Masier Plan, therelby insuring neveniua and providing
nptier iving conditians fod ol Zoo animals.
Maintain standards sai forth by USDA and Ihe American Zoo and Aguasium Assocation far animal husbandry, thedsby itsunng u
uf sccradistan by ARA

W
[The Alexanana £oc.

1, Sanves &5 8 community recreational facility as wel as beirg the largest tamily orignied, educational tourist sifraction in Central
Loulslana with close to 200,000 visiors annually.
7 Senes as & educabanal sourss for thausands of schaol children from Rapides and the surounding parishes. Educational
lnragsaens research approximataly 20,000 children and sdults esch pear, Voluniesrs assist staff
3. Actively parficipates consendation program for endangered and threatened witdife, including Species Survival Plan progfams
nakionally for Sumairan tigers, Andean condors, whitp-handed gibbons, manned wolf red woll, and |aguars,
i Bdaintains 30 spacies of mammals, 58 species of birds. 15 spacies of repties, 10 specias of fish, for & tolad of approximgiety
animals. Approcmately 20 species exhibibed at aur oo endanpared or threatened species.
Acttvply promates the appreciation and presenation of natve 85 woll as exobs wildifs,
. Promotes cufucal enrichrmant thiough spaciad events such as concests and gther farns of endertainment in the zo0,
7. Strives to increass revenss and sttendance through special events such &8 Zoo Bao and Holkday Light Safan
|3 Conirioues o sccnomic development since il drivws & lasps oul-of-town Budience.

T Dascription H16-2017 Estimaled :tll‘i'-:::ilﬂ Estimnted ZI01B-2019 Projecied
|Spacial Events i2 L 12
Animals Cased For Dally 0] 650 B50
HeakhiOther Reconds Maintasned G80 650 B50
idings Maintained 25 28 27
nas {acres) Maintained ] 33 a3
sl malntained {miles) 45 15 48
rking Lol (W Spaces) hMaintained 28E 282 202

noual Visitors 168,000 165,000 165,000
ueatan Prograen OMered 300 34 300
= CIY OF ALEXKANDRIA
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2018-2019 ANNUAL BUDGET

@n N Public Works W‘i
: NIZATION: 044300

DESCRIPTION

plaries and VWages

finga Benafits 248 481 300,056 350,204 338,204 B-BD.EI-'H’ 430,648 -5.50%

g/Cantraciual 1,125,365 $45.9658(  E89.000{ 1.027.000 Nd.ﬂfﬂl 204,000 0. 587

£ B04 1,179,818 680000 1,180,000 1.1'E|II}.ﬂ'E'ﬂ| 1,180,000

pital Qullay 11lﬁl TH.708 G508 T1.098] 207910  207aM

olal Appecanialicns 681, 832 30780637 26810000 3304000 3.335288] 3.3353%68

[Eeresiie | soreorr | I
Actual Admin

430115 Salary - Foo Direchor i 1 i 1 1 |

430158 Salary - Supervisar Zoo FacilRies BMa| i 1 1 1 1 ]

430157 Salary - Vebadnarin 1 1 i | i i

490174 Salary - oo Media Spaciakal | i 1 | 1 1

490222  Salary - Zoo Cweior - Educaiion 1 1 ] 1 1 1

490818 Ealary - Adminisirative Secretary 1 1 i 1 i 1

AS0E24 Salary - Inverdory Coordinalor . 1 i )| | 1 1

Aadeds Salary - Customer Services Rep i i i 1 i 1

4908322 Salary - Trades Workar 1 1 1 1 1 1

4a08a8)  Salary - Zoo Curator - Health 1 1 1 1 1 1

00845 Salary - Zoa Curatar - General i 1 1 1 1 1

AC]E4E Salary - Zoo Keeper | 2 2 2 2 2 2

AD0E4E Salary - Security Officar i i i i i 1

£80E50 Salary - foo Keeper 1 5 5 5 5 5| 5

Total Positions 1!3] 18 13 19 i'il 191 Q.00

==== === ] L2}

315



2018-2019 ANNUAL BUDGET

"EH'UIEIEH: Public Works EEEEE f
DEPARTMENT: Zoological Park

Z00 FUHﬂ

ORGANIZATION: 044300 ||

SO0
S1030Z
510206
S10207

520108
20204
520500
20502
B20504
E20514
520515
531103
E31208
E3215
531301
5371304
B340
E31500
23170
E3180d
B 3000
E43002
543003
E2510
B804
8120
5127

tH{Hl

DEFARTMENTAL B [

EEE'EEE

znﬁ -201 B Il

ACCOUNT TITLE Exp

Salaries:

Oyertime 64,754 84,870 35,000 5,000

Sadary - Zoo Dirscior 55,164 88 607 §7.734 &7, 734

Salary - Supeniscr Zoo Faciibes Mai 8.044 31,783 44 HEA 44, E5BE

Salary = WVederinarin a 335,853 43 70,431

Salary - Zoo Madia Specialist 25,974 36,811 37 549 37 49

Salary - oo Curabar - Educaton 35,129 16,700 ez 582

Salany - Adminsstrative Secretary 12,834 25 458 25,988 25,688

Salary = Inventory Coondinator 41,548 24 030 F0,001 30,001

Salany - Cusiomar Sardces Rep 32,438 23082 23,305 15363

Salary - Trades Worker 2,156 G949 FEA) AT T8

Salary « Zoo Curalor « Heakh 35 288 38,547 I7TE1Z Ir.ez

Salary - Zoo Curalor - Senaral a2 500 43 441 44 310 44 310

Salary - Zoo Keaper | 33,582 N 45630 40,830

Salary - Securty Officer 1,084 13,480 2217 22173

Salary - 2po Keeper i 113 254 116,880 137,150 124,158

Tatal Salaries 503,718 5E0.088| G7T.MO1| BASTOM

Fringe:

Fringe - Pansion 185,103 182,256 163 658 153658 145 540 186,040 158,05
Friesgs - Hospdtal TeTar 109,833 175511 181971 163,451 163 451 163,451
Fringe = Medicane nsumance Tay BAE] 7. EdR & B9 Ky B8BTS 10,349 1034
Fringe = Life Insurance 2 b 7oA TEE TE8 T
Todal Fringe 248481 300,056 350,204 338 204 X159, B65 mml
Operating & Contractual:

Cantrad Labor 150480 103, 738 5000 56,000 5.000 5,000
Unifeermie 5470 4,203 G000 6,004 6,000 E.000
Opemsting Supplies E5.980 e 50,004 0,000 &0, 000 80,000
QOpenating - Claaner 5219 i B0 5 000 5,000 5,000 5,000
Dperating = Animal Food 128,821 112,222 110,000 145,000 115,000 115,000
Small Tools 5134 4855 5.004 5,000 §.000 E.o0d
Operating Madical 25,761 27,774 18,004 18,000 18,000 16000
Professional Fees - Votesinarian T.ATS 41981 25,004 25,000 25,000 25,000
Services - Bank Charges 10,008 11.455 10,000 10,000 10,000 100000
Fees, Licsnses, Permils 1,206 787 3,000 3,000 3,000 3,004
Viskicle Coats - Gag & Od 1,706 2472 004 5,000 7.000 7.000
Vahicla Costs - R & M 8137 T84 7.000 8,000 7,000 7000
Telaphone 7T 4 430 8,000 8,000 8,000 8.000
Printing T 188 BETL 8,000 5,000 6,000 6.000
Utiiities 455 FHG T2 6485 470,000 500,000 470,000 470,000
Advertising 12,604 .80 12,000 12,000 12,000 12,000
Miscallaneous 2L a 1,080 1,600 1,000 1,000
Duses & Subscriptions 12678 8332 9,000 11,0080 9,000 B 000
Traved & Tralning 4 496 2,801 3,000 3,000 3,000 3.000
Mairfenanoe Bidg & Faclibes TH =T 107,838 75,000 105,600 15,000 T5.000
Mairtenance Equipment 17,248 18,573 =10, 0 20,000 20,000 20,000
Inlem Sponsarship Program g Q 4,000 d 0 o4, D00 4 000
Specisl Evenls 19,608 12,182 10,000 10,000 10,008 10, 000
Total Operating & Contractual 1,125 168 N'EQH-!l BEO.000| 1,027,000 04 000 §04, 000

__EITYUF'MLW
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247101

TOT40E
TOTS00O
TOTED0
FOTT00
TorTa2
TOTS00

DEPARTMENT:

Z00 FUND

201183016 § 30182017 2017-2018

clu (7] Admin

Exp Exp Budget || Budget | R Adopted
Other!
Coafl Allesaban - Gensdal Fund 688 504 1,I?B.ﬂ1l5| G689,000| 1.980,000) 1180000 1,180,000 9 18
Total Othar SEE B4 1_IT!JiEI GB9000| 1,180,000 1160000 1,980,000 1160
Capital Dutlay:
Buiding Improvements 28 027 ] o o o o
Wehicles: 215450 o o o 20 5a6 0,548 20,54
Machirary & Equipman 53,33 7. 708 55,008 10880 975,098 135588 135
Offica Fumniture & Fodures B35 ] 10,000 10,000 50,187 50,167 50,15
Compuler Sofware i i L1 ] L1 L1
Animals 4 500 o L1 0 L1 i
Total Capital Cutlay 115542 a4, noe 65,005 71,085 247,111 207 111 ED’.".‘J'I‘III
TOTAL DEPARTMEMNT 2,681 832 1078637 2681000 3304000 3318.288| 3335358 !.ﬂﬂﬁ.ﬁfﬂ

====c -1 ebbe bl n b LR EERE R b ]
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REVENUE DETAIL

—

ACCOUNT TITLE
R
Internal ServicesTnterfunds:

3281010 Tranadar om Genaral Fund 214, DHy 232 000 2389 000 E75, 000 235,000 238,000 235 000
Total Infernal Services/interfunds 214,000 232,000 235 000 275,000 238,004 238, 0K 234,000
IrrvagtimiEnd Imcoma:

JETI01)  Interest - Irepsbmends i.208 2,381 a L] |'.'|| ﬂl o
Taotal Investrmant Income 1.208 2,081 aQ & I:II EII o
Taotal Charges for Serdices

344751| Charges - Teurnamant Faes 55,562 66,051 &2, 000 &7,004 £2,000

244752  Charges - Green Foes J55 04 LA /T M504 301,000 375,000

AL4TES Charges - Cart Rantal 168,048 71222 171,000 153,000 171,000

JL4TRA Changes - Ranga 40, 581 37,5432 38,000 45, 00 35,000

4TSS Chamges - Restrauran 1,840 i?ﬁ] 3,000 3,000 3,000
Total Charges for Services 635 505 59'9,25-!!' 589,00 560,000 589 00
TOTAL REVENUES 852 203 mm' HIRO000| BAIS000( E2E.000

|z cosEsscsqeErETrEErE raprpr e eeeeenenE |SdsaEss sy
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o propery mainlan the Ciy's golf course

lgrounds, clubhouse, and the lke

ND PERFOR

e e FUNCTION DESCRIFTION

The Goll Ceurse Malrienance Depament i 8 sarvcs crganization that pedarms mairenance on the City's golf courss, ncludeng

CATORS

A1 T-1808 Estimated

H18-2019 Projected

I Description 1016-2017 Extimated
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2018-2019 ANNUAL BUDGET

E‘!.'l".ﬂﬁ-ﬁl G0, D0

&8 H.ml 31,000

aptal Outfary o o i

otal Appeearialions 503,223 564,118  &34.000) B41.000) B34.000) 834000 0.

JO8
CODE TITLE
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2018-2019 ANNUAL BUDGET

.'._ :

Golf Course Maintenance .
GOLF COURSE FUND

=T BTE S0
na T dmin || a
ela Budget || Request || Approved || Adopled |
Cparating & Contraciual:
B20102 Mairtenance Expence 288 578 242 037 213 000 273,000 273000 2T 000 273,000
520105 Coalract Laksr (i) ] L] L1} o L A
520204| Uniforms 0 802 1,000 1,000 1,000 1.000 T.000
820800| Operating Suppbes B,BA3 17 484 B,000 B.000 8000 B,000 8,000
520503  Operating Chemicals 45 Bad 57,708 50,000 55,000 £8,000 85,600 55,000)
520507 Operating Sand & Gravel 13,847 T.2508 £.000 £,000 §,000 8,000 15, 0 'l
531111| Golf Course Managemant Fes 86,598 81,412 67,000 &7.000 67,000 67,000 7. 000y
BX1309 Servioes = Bank Charges 10,808 11,018 10,00 10,000 10,000 10,000 10,0 l|
511304 Wshichs Costs - Gas & Od 8,076 8,373 14,000 14,000 14,080 14 000 i 0D 'i
531410| Telephons &.323] 2,844 000 4,004 4,000 4,000 4,00 Fi
531200 Printng T 221 i § a o a [}
Elm0 |Insurance Premivma Feas Gen Lia [i] L1 000 6,000 6,000 &.000 5,0
531701 LMibias JZ, 164 /e 400000 35,000 35,000 35,000 35,0004
531800 Acvariaing fri L s 4,000 2,000 2,000 2. 0060 2,00
B43002 Bues & Subscriptions 1,404 1. 742 1,000 1,000 1,000 1,000 1,004
E435000 Travel & Training 1.951 718 1000 1,000 1,000 1,000 1,00
E0E5101 Maintananca Bldg & Faclities gaz RS 1,000 1.000 1,000 1,000 1,00
EF5108 kainlanance Equipmant 32461 il lonl | 28,000 28,000 T8, 000 28,000 23,000
B05112 baintenace of Golf Course BT PR 9,000 19,000 19,000 15,000 158,000
Ea520 Lease Oblgation 64,349 ar.211 72,000 72,000 T2.000 T2.000 i e
SE0000 Contngences Q o 5,000 5,000 &, 000 5000 & 00
Total Operating & Contractual AT2 545 BT 855 H-I:l-ﬂﬂﬂﬂl H-I}iﬂ[m' 508,000 608,000 HHW#
Orther:
BTI0|  Cest Alscation - Ganeral Fung ID.E.'-'HF H.EHI 31,000
Taotal Other EII}.ETE[ EB.I'BEI 31,000
Capital Outlay:
TOTs00|  Machinery & Eguipment 1 0 o
e Fumitve & Fidures i} 0 i}
arre: Computer Saftware K] u] i}
Tatal Capital Dutlay v} Eli o
TOTAL DEPARTMENMT 803, 223 55-1.11-3] 634 000
T CCIIY OF ALCXANDRIA
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(8] £ ukbl
MT: 1

T opadain and mainisin the clubhousa at the Ciy's golf coursa

Description

20062007 Estimnbed

e JEMAND PERFORMANCE INQICATORS

2017-2018 Extimaied

a1 5-201F Frojecied
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2018-2019 ANNUAL BUDGET

_’Fmgﬁﬁg E:!EﬂIEH' 045801 ||

detial Aptual Ado Final Adeiin reant
GESCRIFTION Exp Exp Budgst et || Approved || Adopted || Change
naE and Wages 1] o g ) 4] ¥ 0.
ninge Benafits o o 0 0 d U n.nms"
perating Contractual 175,642 165,333 184,000 184,000 A84. 000 184, 000 -i}OGﬁlu"
haar & ] 0 [+ i} L unu%"
#pital Chatlay {k o 10,000 10,000 10,000 10, 0O 1}00%"
otal Appropriafions 175 842 185 333 194 000 194 000 1894000 154,000 ﬁﬁ\
—
—
M
- - 2018013
JOB Astaual Actua Adopted Final Adrmin Parcant
CODE TITLE Exp Exp Budget Bu Approved | Adopted || Change
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2018-2019 ANNUAL BUDGET

: ublic rhs : 04 -3
DEPARTMENT: Zlub House Maintenance RGAMIZATION: 045901
ﬂ |

GOLF COURSE FUND

ODE ACCOUNT TITLE
Operating & Contractual:
520102|  Manbanancs Expanss 157 74l 158,549 165,000 165,000F 155,000 168,000 158
520400 Ofice 1,385 1.Em:|| 2,000 2,000 2,000 2.000 2,
520500 Operating Supplies 10,000 16,978 2,000 9.500 8,000 8,000 g,
543002 Dues & Subscriglions 1175 ] 1,000 1,000 1.000 1,000 1,
B05101| Mainbenance Blag & Facitias 1478 .77 3,000 3,000 3,000 3,000 3
E0S106|  MMawmbenance Equipment 4,600 2,386 3,000 3,000 3,000 3,000 3
BJ5128| Mainienance Range Ball Facillty 3,145 I:II 1,000 1,000 1,000 1,000 1
Total Operating & Confractual 178 842 1a5.333| 184,000 184.000| 184,000 124,000 mmnu
Capital Dutlay:
T07600|  Machinery & Equipmani 0 ] 10,000 10,000 10,000 110, B0 id,
TFreal  Fumivre & Fodunes o DI o ] [ (i}
Tatal Capital Outlay 1] ] 10,000 10,000 10,000 10,004 14,
TOTAL DEPARTMENT 175,842 165,333  194.000) 194,000 194.000]  IBADOO| 104,
TOTAL FUND 775,065 749,451 @28,000 835000 E2B.000) 678,000 aﬂ.uod
Ew  § - ECE T TRy p— ElEEEEETrRT
]
_——————— m —
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Charges for Senvices:

Jada0 Chrarget - Lowear ThirddheAnbur 4381 42 477 44 000 A4 030 LR ] 44 D00

44402 Cranges - Broadway/hMaadoy 4% BER 42 BRO 42,000 AZ 00D 42 000 43 000 F

2a4a03 Charges - Willoew Glen 41 B32 1,181 42,000 4F 000 42,000 42 000 42,

344404]  Changes - Pingvilie 52674 59 887 66,000 85,000 88,000 &5.000

AL 4405 Changes - Ellisit'Cabrini 34 841 49 5,000 36,000 36, D00 35,000

JL4408 Changes - Mal'Kmgt 49,002 45 Lad 48 000 A8 DOD 48,000 48,000

344407 Charges - England Authority 40,172 34,201 40,000 40,000 40,000 40,000 )

L4408 Charges - Woodake Park 52,207 47 125 £5.000 53,000 53,000 53,000 93, |

344408  Charges - Elgeriy/Handicap Van £316 8248 &, 000 8,000 6,000 &,000 .

344889 Charges - Transit Vouchers 35 264 37 984 32,000 32,000 32.000 13,000 o x|
Total Charges for Services 409 B44 351,058 409, 000 405, 000 409 00 A0, 00 lﬂi.m*
internal Servicesinterfunds:

Amaany Transless - Utility Fund 2,242 385 2024 Ba0| 2782012 280003 27692012 2745433 2 TAS,
Total internal Serdces/intarfunds 2,247 385 2024 580| 27Te2012| 2BO01012| ZTEZ0ME| 2745433 ?.Tﬁ.ﬂ#
Intergovernmeantal:

333102 Fadaral - FTA Grasl 80254 T2t A T8 DO GCRE D00 479 000 478,000 47,

333105|  Faderal - Sectan § Plannng Grant i} o i} (1} L1} 12

3306 Federal-FTA Preventive Maind 14 457 B0, CalD 15 L1 i LiJ

3x3407 State - Parsh Transpariation J0E 6549 284 2321 125004 101,000 125,000 125,000 1235,
Total Intergovarnmisntal !_I.'.l:ll_-ll:lil 1,137 282 B04 000 1,035,000 B4 000 G0 000 mmﬂ
Inwestment Income:

AETI00|  Inferest - Ireestments I.15-EI 9.085 LH | 5,000 0 a
Todal Investment Incoma 2 1E-EI| 8,055 a 5.000 [4] i t+|
Ortheer:

34401 Mise - Advertising 13,063 2 Ba1 5,000 5,00 5,000 5,000 LF

388200 Other-Sales of Flved Assels (37803 {18,389 ] d a

3000 bhisc - Cash Overf{ Short) 20118 17,716 1} L] 4]

JSR000 Miscefansors Ravenue 5 348 6,778 1,000 1,000 1,000 1,048 1.

356003 Misc - Bus Damages a L a a i ]

Total Other 13ee] 11008 s000| 6000 a.m:n| 5,000 saoo"
TOTAL REVENUES 3.871,71 a! ssma001| 3st1.omzl 4ss00t2] sminonz| s7eadas| 3764433
|=——== —W



missicn of ATRANS I8 1o mprowe the guality of life of the ciizans of Alexandsia by providing & dependable means of
aporiation for Ehese who do not own a personal vehichs of those who requine slpmative means of branspactation. This will be
plished by creating a trans® system and & complimantary paratransit systam that is dependabile. yat affcrdabie to &l clients.

W

he municipal transh system opetales akghl foed roubes through oot the city limis of Alexandria and Pireville a8 wiel as two
ciakred curb-io-curt complimaniary parairansht vans for the disabled clients in the asea. The bua departmant mairtains the
vig an in-houss maintenance depariment. The daily oparation of ATRANS are Monday-Saturday from 8:00 AM ta 7200 PM
he wkghi rowtes are designed io be rider Triendly and are equipped with specal equipmant 1o make boatding, riddng. and alghbing
oo sadir,

DEMAND PERF E
Description 20162017 Estimated 2017-2018 Estimated 0182019 Projected |
olad milaags for buses 456,758 {55 7508
olad mideage for vans 128,485 126,495
otals hours far Supanniandant
Ml SR reEar 13,000 13000
Tatal hours for Clerical 4 800 4 500
Tatal haurs far Operabans B0, 500 50,800
Total Passengers 676,442 BT6 442
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2018-2018 ANNUAL BUDGET

LaNSul

Public Works

| sops

a‘ares and Wages 1,073,570 1100600 1.786.324] 1.220324] 1.3351.229 :
ringe Benedis 35,964 ETENIT]  BI0B48) G08848) ETIENM
aling/Coniractual 696,833 751 442 854, 000 T4 000 BE4, 00D SO
B18,886 BT 7]  BXS000| 1.539000] 914000 $14.000 'IH!-%H
pEal Duifay 8] 161 160, 840 180, 540 81,800 81,800 ELI]G%H
atal Appaopriations 3,123,283 3317413 3811012 < 380012 3764433 3 T4 433 -1 22%"
wl Aat=10]5 |3 HitalER
L o To T © e & | o T AT :
JoB Actual Actual | ptad || Final || Admin | Percent |
CODE TITLE Exp Exp Budget || Budget || Approved || Adopied || Change
490113 Balary = Transit Manager 1 1 1 1 1 1 0.00%
430139 Salary - Suparvisar Flest Maint i 1 i i i 1 e reg
490140 Salary - Transil Shift Suparvisar z z - | 2 s 0.0l
450161)  Salary - Assi Transit Manager 1 1 i i | 1 i |
490223|  Salary - Transi Analyst o o o o o ol  ooosl
aW)e18 Salary - Adminisiratiee Secnelany | 1 1 1 1 i 0.0
450750  Salary - Fleed Mainienance Tech Sr 4 4 4 4 4 F 0.00%
450834|  Salary - Fleed Service Technician | z . z 2 2 1, 00"
ABORET Salary = Transit Oparatar 21 b | 21 21 4| 21 0.00
400B9G|  Satary - Transit Openator (PT) 10 19 10 10 10 :ui 0.00%
Total Positions llﬂl 43 a3 43 43! II-JI 0.00

327




2018-2019 ANNUAL BUDGET

510201
Sig0:
510304
510206
510207
St0208

S20108
520204
20400
520500
531106
231114
1301
5313
531303
E31304
531308
531308
41401
5314140
539500
51T
Ea3002
S43004
B4 300G
B3087
BO5I0
BO5106
EQE107

Salaries:
Caddime
Salery - Transii Mangger 51,413 54,014
Salary - Supervisor Fleet Mantenancd 41,320 43315
Salary - Transit Shift Supervsor B5,283 ES, 598 T4ATH !
Salary - Aasl Transil Manager &E D20 47 228 48173 AR ATY 48 173 4D B1E 40 51
Selary - Transil Analys [’ o i} o o o
Salary - Administrative Secretany 31,104 32 00@ 32 BaT 2 64T 32 47 33626 X35
Salany - Flest Mainl=nanca Tech Sen OB, 848 12,725 139, 657 139,657 138 858 143 A5G 143,858
Salany - Flaat Malntananss Tech a a o 0 0 ]
Salary - Fleet Service Technician £, 507 E1,108 55 T28 55 T28 52, 736 54318 243
Salary - Trarsh Opedaior-Part Time &0.901 54,108 83,247 86,242 88 242 &8 242 "
Salary - Transi Operaiod 518 361 502, 254 Gaaavt £53.471 3750 857,083 857.0
Total Salaries 1,073 570 1,108 670 1,206,324 1.2200324| 1798005 1331 72 131 .Hq
Frifge;
Fringa - Pansion 28244 R T L 281, 161 285,761 264,777 271,635 27,63
Fringe - Hospial &2 531 297,207 08 425 290 425 270615 2T0B1E 2
Fringe - Clalhing Allowance 4 TED 3,741 5,000 5,000 £.000 5,000
Frirge - Madicans Insurancs Tax 14,705 16337 1!‘--34:!5! 18,805 18,842 19,287
Fringe - Life Insurance L1 847 1,386 1,388 1,388 1,386
Fringe - FICA Tax Retiemen A7TE 3600 5471 3471 5471 & 47
Total Frings 535 904 EFE1NT E30 8481 808 BaE) 5&E 091 573 B0
Operating and Contraciyal;
Cantract Labor 5,506 8333 10,000 5,004 10,000 10,080
Uinileeris 11,580 11,9939 12,000 12,000 12,000 12,000
Oiffazs 287R 2500 3,000 3,000 3,000 3,000
Cipwrating Supplias a4 D00 3251 0 000 36,000 4, 000 40,000
Professicnal Feos - Audil 3,153 275 4 000 %000 4,000 4000
Profassional Feas & Services 1,173 3,405 5 000 5,060 5,000 £.000
Wehicls Coats - Gag 4 525 4,350 000 5,000 8,000 6,000
Wahicls Cosls - Diesal 254 184 a8 211 450,000 350,000 450,000 450 000
Viehich Cosits - Od 28,278 10,868 11,000 11.000 11.000 11,000
Vehicke Costs - R & M Z81. 972 325,981 243,000 263,000 243,000 243 000
‘Wehicle Coats - Tires 27655 23,853 5,000 26,6040 8,000 26,000
Wehicla Coats - Other Lubsicanls 7.8 7845 8,000 5,000 8,000 8000
Pitngs q a o o o ]
Talpphone 4281 3,784 7,000 6,000 7,000 T.000
Printing 1. 720 1,588 3,000 3000 3,000 3,000
Utilities 6.878 A g4 8,000 B,000 B,000 B.000
Duses & Subscriptians L4} n} o i} i} i}
Mizcallansous i} o o L o o
Trawal & Training 1,217 X24 & 000 & D00 & D4l #0004
Fiagues & Awards a a0 1,000 1,000 1.000 1.000
Mainienance of Bullding & Facilities 10,024 14 G223 15, 000 15,000 16,000 15,000
Mairdenance Equipment 2,713 25877 3.000 3,000 3,000 3.000
Mairienancs Badics 4 Q83 4 BR2 5,000 5,000 5,00 8,000
Total Dperating and Contracual 858 833 751.442| 864,000 784000 BE4.000| BS4000

————— e
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Public Works

Municipal Transit

2018-2019 ANNUAL BUDGET

CODE ACCOUNT TITLE
Ciehpr
S45101 Transfer to General Fund
B4T401 Transfer 1o Ltily Fund
E48551 Transfer (o Fisk Managemsan
546552 Tressler io Emplovess Baneofils
Tatal Other
Capital Qutlay:
TOT408 Building imgrovemenis
TOT500 Wahicles
TO7a00 Machinery & Bguipment
707700]  Odfice Fumniture & Fhdures

Total Capital Outlay

TOTAL DEFARTMENT

. 450
ORGAMIZATION: 043900

MICIPAL TRANSIT FUND

329

i
Approved || Adopted
E24 D57 TS0 05, 000
21,808 30,004 20,000
171,000 109,000 189, 00
i | q
B16 BES E‘E?..'I'EEI HHI.I.'.Illlllll 1,938,000 #1400 14,000 514:.004
a 0 24 T45 24 745 3,906 2,500 3,
a 161 142, 084 18432 054 26,000 25,000 26,
Q qQ 24,000 24,000 50,280 50,280 502
1] 4] o a 1,860 i 850 1,
o] 1681 180 B840 190,840 Bl Hﬂl Il_ml a1,800
31 E8 263 3237 413 1 E11,012] £.380012F 3,724,506 J.?ﬂdjﬂﬂil 3,754.43 3
EErETwmErereess saesEsiaasy isEdEEAeE S| ENOEERESS WELD [=+ 3-;




2018-2019 ANNUAL BUDGET
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VIII. MISCELLANEOUS STATISTICS



CITY OF ALEXANDRIA

HISTORY

The City of Alexandria was founded in 1785, incorporated in 1819 and chartered in 1932,
Spanish Franciscan missionaries arrived about 1690. Tradition has it that the mission they built
was located with in the boundaries of what is today the Rapides Cemetery in Pineville, In the
early 170{'s St. Denis ascended the Red River with the French and ordered the Spanish priests to
leave Louisiana, The French than stationed a small detachment at the rapids in 1723, The
beginning of today's crossroads was secured by “Post du Rapide™.

WNature and geography played important roles in establishing twin communities on
opposite banks of the Red River. In those early days, a ledge of limestone crossed the Red River
forming a rapids just above what is now the site of Alexandria and Pineville, The first travelers
stopped at this point rather than make the portage around the rapids - over which even a canoe
could not pass for 4 or 5 months of each yvear during low water periods.

GENERAL

The City of Alexandria serves as the Parish Seat and is located near the geographic center
of Lowsiana along the west bank of the Red River. Alexandna is central Louisiana’s largest
populated and commercial activity center with an estimated 5.M.A. population of 155,000 plus.
The Alexandria area, the *Crossroads of Louisiana”, is a center for electronic media and
commercial trade. The official trade area served by Alexandria contains a population in excess
of 350.000. Alexandria is the eighth largest city in the state.

Alexandria adopted a City Charter which became effective in 1977 and which provides
for a Mayor-Couneil form of government consisting of a full time Mayor and seven Councilmen,
five of which are elected from districts and two of which are elected at large. The Council
members elect their president, appoint the City of Clerk, adopt ordinances and perform the duties
outlined in the Charter. The Charter also sets forth the duties of the Mayor, who is the Chief
Executive Officer of the City. The City Administration includes a Public Works Division, a
Utility Division, a Finance Division, a Planning Division, a Personnel Division, a Legal Division,
Community Services Division, and Police and Fire Deparimenis.

The Charter also sets forth certain procedures relating to financial operations of the City,
including but not limited to, the preparation, adoption and administration of the City budget, the
adoption of supplemental and emergency appropriations, the reduction of and transfer of
appropriations, (with the limitation that no appropriation for debt service on bonds of the city
may be reduced or transferred) and the provision of a five year capital outlay program. The City
is empowered to incur debt in accordance with the City Charter and the constifution and statutes
of the State of Louisiana.
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The City owns and operates its own Utilities System consisting of a combined electric
power and a light plan and system, waterworks plant and system, gas system and wastewater
plant and system. The City also owns and operates its own Municipal Transit and Sanitation
syslems.

ECONOMY

Alexandria’s economy is based upon agriculture and timber production, wholesale and
retail trade, services and public sector activity. Unlike some other areas of Louisiana, it si not
dependent on the oil and gas industries. Located in the fertile Red River Valley, the Alexandria
area is considered as some of the best farm and timberland in the country.

Alexandria’s importance in the trade sector has been enhanced by the addition of the two
new regional shopping malls within the City limits, The City's per capital retail sales rate
continues to reflect that Alexandria is the principal location to do business in Central Louisiana.

The vitality of Alexandria’s service sector is evidenced by six major medical facilities,
two four year colleges, two T.V. stations, two newspapers and 10 radio stations. The conversion
of the Rapides Regional Medical Center from a public to a private facility caused a significant
increase in the taxable assessed valuation of the City in 1995,

Capitalizing on Alexandria’s historic and central location, a healthy tourism sector has
been established with almost 2,000 guest rooms available in the City an Convention Center
combined seating capacity of approximately 9,000. Hotel occupancy in Alexandria rose from
65.1% in 1994 1o 66.5% in 1995 according to PKF Consulting.

The City has had underway since 1979 a major downtown redevelopment effort.
Instigated by a $1,250,000 pledge from the City of Alexandria, private and public sector
investment in projects has exceeded $100 million in the downtown area. Growth of the City
outside of the central business district continues to be strong with the addition of new retail
space, apartment development, residential and commercial development. There are currently
three new assisted living apartment complexes currently under construction in Alexandria,

Construction of the §1 billion 1-49 project was completed in 1996. 1-49 includes 4.19
miles of interstate highways, an interchange at U.S. Highway 71, highway ramps, downtown
strect underpass (related to the relocation of the Missouri-Pacific Railroad from Lee Street to
Elliott Street), the Sugar House Road overpass, and the rebuilding of Fulton and Casson Streets.
In addition, the Corps of Engineers completed the $1.7 billion Red River Navigation Project
which connected Shreveport with the Mississippi River. This completion of this project and the
development at the England Economic and Industrial Park has been a boost to development at the
England Economic and Industrial Park has been a boost to development at the Port of
Alexandria.
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The December, 1992 closure of England Air Fore Base prompted the creation of the England
Economic and Industrial Development Disirict (England Authority). The England Authority is
responsible for the commercial and industrial development of the base through the reuse of the
land infrastructure improvements. Commercial aviation was moved during the Summer of 1996
from Esler Regional Airport to England International Airport. They provide transportation
through the use of commuter airlines who fumish regularly scheduled provide transportation
through the use of commuter airlines who furnish regularly scheduled flight from/ to Dallas/Fr.
Worth, Houston, New Orleans, Monroe, Shreveport and Memphis.

CULTURE, RECREATION AND TOURISM

In October of 1996 the City of Alexandria opened the Alexandria Riverfront Center. This
facilities offers 6,200 theater style seating capacity, space for 380 indoor booths, over 93,000
square feet of indoor exhibition space and an additional 12,150 square feet of covered outdoor
exhibition area. A three story parking garage adjacent to the new center was constructed in the
Fall of 1997, The City of Alexandria provided $1.25 million dollars toward the construction of a
£2.6 million River Oaks Artists Stedio. Construction began during the Fall of 1997, The
Rapides Foundation has commitied to providing $4 million toward the construction of a new
Performing Arts Complex to be located adjacent to the new River Oaks Artists Smdio.
Renovation of the Alexandria Museum of Art located directly behind City Hall and just down the
street from the Riverfront Center will be completed during the Fall of 1997,

The City is in the process of constructing a sports complex, consisting of 12 lighted ball
fields, 19 soccer fields, a jogging trail, tennis counts, and parking for over 1,000 cars.
Completion is expected in the Fall of 2003,

In the Alexandria area, tourists visit historical sites such as the Kent Plantation House,
built in 1976; the renovated Hotel Bentley, which opened in 1908, and was the place where
CGenerals Eisenhower, Clark and Pation planned battle strategies; the Alexandnia Visual Arts
Museum: the Alexandria Historical and Genealogical Library and Museum; the Louisiana
Seminary Site, first home of Louisiana State University, opened in 1860 with William Tecumseh
Sherman as headmaster. Other attractions included but are not limited, the Alexandna
Zoological Park; recreational areas in the vicinity such as Valentine Lake, Cotile, Kincaide,
Indian Creek, and Kees Parks: the Azalea Trail; Hot Wells Health Resort; Rapides Parish
Coliscum; churches such as St. Francis Xavier Cathedral, Mount Olivet Church, Trinity
Episcopal Church built in 1953, River Oaks Square is the site of painters, weaves, sculptors and
stained glass artists creating and exhibiting their works of art.

Recreational opportunities abound in the Alexandria area with over 100 civic clubs and
organizations, 26 ball ficlds, 14 local parks, including the Alexandria Zoological Park, theaters at
Louisiana College, LSU-A and the City Park Plavers, and semi-professional baseball at
Bringhurst Stadium. Alexandria also hosts several “celebrations™ including Cenlabration,
Christmas lighting attractions and parades, Mardi Gras parades, ... There are wonderful
opportunities for visitors to our area to have a memorable experience.
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2018-2019 ANNUAL BUDGET
GENERAL FUND

TEN YEAR HISTORY OF FUND BALANCE, REVENUES, & EXPENDITURES

$70,000,000 —

. cn]

B Revenses = Expenditures & Fund Balance

$60,000,000 -
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DESCRIPTIONS

REVEMUES:

Total Expendilunes

|ExcesaiDaficancy) of Revenues
Over Expenditures

OTHER FIMANCING SOURCES:
ting Transfers In

rating Tranafars Out
Tetal Other Sources/(Uses)

wonssiDeficecy) of Revenes and
& Soufces oved Expendiures

und Batance, Beginndng of the Year
und Balance Adjusimenis
Fund Balanca Deficil), End of Year

Maoba: This i the general operating furd of the City and is used to accour for operations
traditionally assaciated wilh B city which g nol required 1o be accaunted for in Bnather fund

2,800,405 2 852,351 3,189,056 3,283,250
2 BB 762 2,930,756 2873 B4 2,822 761
9,640,307 11,383,448 10,028 675 10,748 828
263 810 300,454 774,543 186,072
B38,815 816,536 E04.153 559,924
413,571 4T T8 14,143 4,808
552,805 781,572 550,455 735,804
17,208,575 111,803 17,644 E71 16,445 430
518 651 513,350 AB7 291 443 481
3 24 245 4,704,770 &314,525 3,388 255
880929 918,578 1,040,064 1,105.110
5 B30 539 7 06T 445 5353,233 5,188,083
2 04D 860 2124 818 2,122 066 1,881,071
24,840,807 26,508 646 25 541,297 25,857 318
10,354 253 11629812 10,053,015 8,008 843
1,47 807 1,847 60F 1,880,801 1,848.8918
50,127.931 &5 338 020 50,772,782 48,724,087
(32,628,356} (36,224,228) (33,127.821) (30,278 648)
26 147 408 7,702,195 35,080,787 35,145 BE3
{3,518.385) (4,813,173) (5,122, 472) 1,050,108}
32,726,040 32,796,026 32,796 026 30,938,325
(800,318 {3,428,200) (2,188 598) & 508 127
18,338,178 17,787,862 14,359,652 12,170,088
a o 0 0

77,787 B2 74,359 652 13,170,088 6,076,160 |

|
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RE ENDITURE HISTORY
FOR FISCAL H 2017

GENERAL FUND __

=m—
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3,198,187 3.291.0%2 29818881 33,357,377 34,802,548 34 230,322 160,403,513
2842325 2 MTH 458 2 580 016 3,174,057 3,140,840 3,014,712 29,544 050
10,088 358 10,158,272 2,288,701 10,873 580 10,722,558 10,863,574 B 455,402
735,088 357971 145,161 313,180 272,704 230,583 2,774,555
£50.839 4B 453 B75.131 E15.753 BT.TTS 450,182 6,365,605 |
18,588 20,525 20,2449 21888 53, 204 81,219 705,488 |
f77.254 §50.811 ET5.074 B4B, TR BEZ 543 1,089,748 7,742,052
17,112,738 18,298,550 46,513,253 43,B01, 606 £0,3711 6T 44,531,021 304,120,883
410,269 415,243 418289 247, B0 364,355 407 204 4,330,656
2,961,260 4 BE1,980 5,514,973 B,724,249 6887 a2 8,112 616 52 309,535
1,118,508 070,435 B76 451 983,234 938,871 1,018,840 8,470,821
4,918,063 5,147,848 6127958 5.4%3,813 5,356,975 5,010,948 55 422 B2
1,857,102 2 041,083 1,191,164 1,156,257 1,078 B4 1,085,083 16,578,356
26,889,358 27,000,874 27,746,834 25 04 526 27,407 B11 28,384 037 284,603 B48 |
8,160,358 B.742, 762 10,734,281 10,788,587 12,137 541 11,881 818 104,521 200
1,848 072 1,581,320 1,278,580 1,272,185 ] 1,278,472 14654 371
&7 477,030 50,781,471 53 887,585 52 B4f, 165 54,165,188 58,171,045 532 8532334
(30,284, 282) (32 452,881} {7.474.322) {3,847 85} (3,763,423 [8.240,024) {218,561 BAT)
38,122,013 38, 745201 11,483,242 8,623,947 10,147 517 11,321,780 285 508 B84
{5.761,553) (4,708.819) 4,335 263) {4,551 845) (7437 585 (2,580 626) (44 403,53
32360 460 A4 008 382 7,143 849 5,072,100 2,708 B2 8731154 221,103,045
2,095,165 1,883 B0 {330 383) 1,724,543 (1,083 550) 401,130 2.841,384
16,570,153 18,074,361 20,627 862 20,207 478 94 537,022 20,438,432 18,388,178
] a a a ] o o
[ iBorAd81 06 B6e  20.297.479 21,622,002 S04 403 20,020,562 70,520,552 | |
CITY OF ALEXANDRIA S



Taxes
nbangoraprnmesial
ires and Fodaiunes

Sources over Expendifures

und Balance Adjusiments

DESCRIPTIONS

sa/{Daficiscy) of FRavenues ard

und Balance, Beginning of the Year

d Balanceit{Defick), End of Year

— CITY OF ALEXANDRIA
338

24 T8 525 34 568,653 34,161,306 33,575,269

1,038,650 1.910.503 1,547 844 2,216,748

o o ) a

21,470 7,954 EXEL 2102

82,342 g1,208 24,008 57.210

38 858 201 3078358 L 35 584 227

i o o a

800,512 B80S 242 1,658,678 2,234,503
248,541 250,712 B ALE

1,180,053 1,156,954 1851112 7234 603

34,508 738 34,919,404 24,115,304 3,710,724

57580 17.714 25,547 18,162

(34 815, 788) (34,447,038 [34.521.635) 33,913,188

[34.757,808) (34,429, 324) (34 426, 08#) [33.854.854)

{59,670) 450,080 (310,74} 75270

1,184 380 1,124,720 1514 800 1,304 018

o 0 o o

N 124,720 1514600 T 304,016 1,128,748

e ———

Mobe: Special Revenus Funds ane Funds that ans required by ks, ordinance, efc. to be accounted far
separatehy, This higiory inchedes funds such as the Ciry Sales Tax Fund, fhe Community Dewvelopmant
Block Granl Fund, the HUD Emergency Shetter Fund, the HOME Furd, the Ecencmic Davelopment

Hated Furd, and the ARRA Fund,




REVENUE AND EXPENDITURE HISTOR
AR THROUGH 2017
| (Actual) i (Actual)

34,589,008 35,302,573

2,47 858 763.031 1,221,613 1,061,939 570,575 B84 621 12877 418
] 0 258 564 B4 178 384, 518 251,223
823 a3 48 228 3,948 7.183 47,778
34,631 45,214 40,202 32,154 43,647 7,912 457,756
37.200,256 36201367 1,820,827 1,935,498 1,003,028 ora. 138 220,717 B28
o o o a B 0 _
2.488 542 785,121 1,765,561 1,159,688 684,353 805,013 13,188,440
o o 0 a g 702588
2,488,542 785,121 1,765,581 1,158,685 534,353 805,013 13,852,128
34,714,714 35,415,246 (244,864 775.813 318,576 169,128 208 825,500
28.020 13.825 o 19,101 o 30,571 280,850
(34, B84, 538) 135,387 862) {158,684 {108, eI} {10, 0] (235, i} (208,391.809)|
[34,656.508)  (35.374.137) {158,654] {88,899} (120,000) 204 429) (208,110,955
58,158 41,109 {403,528) 685,914 198,676 {35,303) 450,422
1,128,748 1,188 544 1,228 053 B24 525 1,511,438 1,710,115 184,390
& a o a o 0 0
1,168,044 1,226,053 B4, 525 1,611,434 1,710,115 1674812 1,674,812
— ———— |
)
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2018-2019 ANNUAL BUDGET

=u====-====:==-====£=:=n::
l REVENUE AND EXPENDITURE HISTORY !

GENERAL DEBT SERVICE FUNDS
33010
DESCRIPTIONS {Actual) {Actual) {Actual) {Actual)

REVENUES:
oS 488 TEa EE TAT 205 TI0.299
aImanl | s &7, TES 118,140 51,344 22676
oial Revenias TE4 254 B47 831 808,643 THZ, T4
FENDITURES
mepal Fetirmmant 1,580,000 1,690 000 3. 210,000 5,345 000
I enesl 603 488 1,388 413 2,242 56 21287
ing Agent Fees 1.000 1464 1302 1,302
a [} a i
Total Expandiburas 2,264 428 J07T BT 5453 370 5476078
cess{Daficiency) of Revemues
Expenditures 11,500,234} [2,230,044) (4 544 TET) 4,633,284 )
ER FINANCING SOURCES:
Ol ProceadsBond Refunding Procesds n] a [} o
rading Trarsders in 1.064 270 5877027 4 850 048 4005 211
ing Trarsders Out (1.5000 0 0 0
Todal Cribsér Sources/Usas) 1,082 70 £ BTT 02T 4 BED 048 4908 211
|[Excassd Deficioncy) of Revanues gnd
Other Sources aver Expenditures (437 454) 1445 081 2.8 221827
Fund Balanca, H'lrp{ﬂ e Y ear 2,145,794 1,708,330 5,155,311 5.350.830
[Fund Balance Adjusiments L] ] 0 o}
IFurd Balsncs, End of Year 1.ﬁ|3.3-&|] 5. 155,311 5,380 630 5,587 557

Meie: These funds account for general chligetion public mprovement bonds, limied tax bonds. and
saies to bonds as they mature.
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2018-2019 ANNUAL BUDGET

REVENUE AND EXPENDITURE HISTORY
4-30-12 |
(Actual)
—

THTBT2 TAT TS B3 TES 2 B8R T2 2,980 2558 2,832 538 16,781 A&y
12,477 8,083 5,175 3. 768 2,276 224 291 BEY

B00, 149 705,665 3 608 1 2,855 510 2,962 813 2,833 22 17.073, 746

3 850000 3 458 000 3 825 000 3,220,000 21,345 763 3,570,000 48 940 TH
2,018,160 1,200,671 1,773,528 1,433,770 1,414 556 1,085 G848 146,040 5825

1.382 1.301 B0 180.319,134 1 402 1,600 10,330,668

x] 0 i i} a g

5,520,551 5,556 672 5,598 388 14,872,904 12,761 851 4 648,558 TEX2075

o4, 720 402 4. 761,103) (1. B3 £57) 12,143,784 (15,795 318) (1,795 254) <58, 238 32
u] a n] 7 506 58 17 402 578 a 24 59 444

4. 942 Ta1 4 978 065 1,926,038 4875211 2,198, 477 1542000 ar. :env
] a o [2.843,111) (238,52 1) a {2, 183,122}

8 538 154 16 350 532 1,542 000 58,173,829

{2,585 028) (438, TBE) 148,635 035,500

5 G52 4TD 1373444 2934558 2,145,704

i} a i} v}

X AT 444 2,834 B58 3081 254 3081294
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DESCRIPTIONS
4 084 BOZ 12 581 167,125 241,654
1,512 TE8 B31. 18T 352,088 211 862
4 079 555 3 564 500 3082 B5T 4 050818
1,547 124 £ 118 Bdg &£,521,771 45323 514
u] o a k]
o 1] a i
13,904 350 16 482, 102 20,583 B2 14,352 535
a i i 0
L1 @ 1] 0
0 i 1] a
L] o [1] o
1] f L] o
L) o L] a
Tolal Expandiures 13,505, 330 16,483,102 20,585 222 14,352 335
ExcassiDaftency) of Ravanues
Cnwar Expenditules {4,258,208) (11,363 457) {18,082 051) (B.828.801)
ER FINANCING SOURCESNUSES):
d Frocesds (Met) LI 400804, 500 o a
0 Proceads i i 1] i}
nd Sales i u] 1] 4]
IO0parating Transfers In 6,087 833 o L & 083 788 3,574,842
rating Transfers Ol (455 291 (A, T13,362) [2,323.571) (2, X35 4Ty
Tota!l Oihar Sources/(Lisas) LR vl A0 ATZ 418 1,700 R 1,635,415
[Excassa’ Dofidency) of Revenues and
Cher scurces over Expenditures. 1,570,438 20 308, 083 14 281 B33 {8,193 388)
znd Batanca, Beg of the Yiear 31,288,018 33550,607 B1.988 570 47 BTG TAT
(Changs in Dosignated Fund Batanos
Mipdit Agjusiments to Beg Fund Balance 182
wnd Batance, End of the Year LT f1.866,570 ar, 30,483 351
— e —_—
Mobte: This schedule combines (ha activees of all General Caplisl Projects Funds




2018-2019 ANNUAL
VENUE AND EXPENDITURE H

Y “
FOR FISCAL YEARS 2008 THROUGH 2017

COMBEINED
F

e S
{Actual) || (Actual) {Actual) {Actual)

0 0 7,713,089 9,120,200 5408 645 §.517.784 35 859, 758
E3E 4T3 3,843 520 1,022 581 1,557,581 B0 504 1,887 314 14,634 259
117.048 128,856 88,423 82 547 112,853 207 201 3,585,035
4,121 484 43397675 0 0 0 0 24,535 685
4,874,006 8,310,457 8,824,453 10,760,418 10,242,106 11,782,290 78,714,817
a 0 [ 0 o a ﬂ

1] 1] i} o} o i}
7.041 BEA 17,448,760 8,877,898 14,066 885 5,348 269 11,353,391 129,451,552
a 0 o 1] 0 0 0
0 o o [ 0 0 o
i 0 o 0 a 0 a
0 0 o o 0 0 o
8 [ o 0 0 0 a
0 0 o 0 a o a
7,041 866 17,445,760 8,877 638 14, 066880 5,348 299 11,383 331 129,451,692
{2,167 850) (9,135,303) {B3,445) (3,306.471) 4,592 807 438 908 {50,746 875)
[n} 0 i} o i} L] &0, 000000
a o o 0 1,000,000 [ 1,000,000
a [ o 1,100,000 o 0 1,100,000
3,696,581 4,108,148 100,000 118,101 100,000 100,000 27,057,163
(2,674,132 [3,172,614) {2.338,002) (2,425 065) 12.384.571) (2,385,871 (24,218,088
1,522 448 36,535 (2.235.082) (1,205 664) (1,284.571) (2,285.571) 44,951 077
{B45,411) (8,202,768) (2.261,537) (4,812 436) 3,708 235 (1,847 083) (5,795,758
30,463,351 38,637,540 30,435,172 28,650,887 24,138 843 27,847,788 31,286,019

50T 353 BT,

W45 172 20,550, 3% 52 27 AT, 750 o8008, T8 26,000,725
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- AL BU
DITURE HISTORY

FOR FISCAL YEARS 2008 THROUGH 2017

COMBINED ENTERP

DESCRIPTIONS

[CFERATING REVENUES:
harpes for Sarions 107, 254 052 120,100,510 103 462 429 105,828,033
har 217,546 58345 318574 20,648
Total Operating Rewsnues TaTATY 628 120,260 258 106 648, 163 105,845 683

[[CPERATING EXPENSES:

raduckian/DiEbnbu thonTrasimant 51,708,082 70,058 384 51,409,323 55 418 128
t of Serdica 3304 113 5 (966595 & 302 408 3,233,288

ral amd Administrative 147,100 a3 ME 80 32 6T, 224 30,440, 744
Boialion 7.249 207 T.BET 925 6 120,847 B.a3ATa T
Total Operating Expanses 103,734 512 116,538,155 §7.107 820 28 459 875

Oparating Incoms [Loss) 1 TIT 1B 3,721,080 9580273 7.3a85 807

ONOPERATING REVEMUES/EXPENSES)!

nt Revenue 968 626 2 BXE B4¥ BE2 288 1,145 087
vestmenl |ncame 1,455,202 415,539 137 627 120,518
-pparating Expanses {1,882 B5E) {1,544, 75T} {1,482 587) (1,642,512
Total Nonoperating 580,570 1,708, 289 (383.074) {376,907
comaiLoss) Bofore Transfers 4,317 0BE 5,427,388 g 157 189 7,008,900
ng Translers inf{Out): (4,377 248) {4 081,543) {5,254 284) (8 544 460}
racrdinary Loss-Early
extinguishment of debd o a 0 1]
ol Herm - Abandon Project 1] a L] o
lssian0s Premilm o a L] 0
apital Comirbusions 18,006 7004 300 2407 253 BED, 554
Charsge in Met Pasition 141,254 2480145 B.310.173 {747, 705}
i Poaitian, Beg of Yaar 105,973,638 104,602 582 108412827 114,723,000
FPosition Adjustments o a 0 1]
ot Positian, End of Year 105,954, 08,4128 114,723,000 ﬁmm:

Mote: These funds acoount for the activities of the Utility System, the Sanitasion Fund, the Zoo Fund,
the Golf Course Fund, and tha Municpal Transit Fund
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2018-2019 ANNUAL B T
|| REVENUE AND EXPENDITURE HISTORY

[Actual)

1103, B58 518 9,264 ol 103,602,327 108,147 906 106,150,935 107,083 577 1,059,560, 714
235,232 268,243 216,025 206,160 B, BEA 58 ETE.07H 11,681,758
104,133,748 &0, 553, 241 103,818,352 108,353,075 112,816,872 101,658 656 1071972 472
4B, 794, 427 43,800,718 53570 507 £ L0E BEA IvEaT e 35,808 905 B1g.4910
29,407 469 28, T26 743 £B. 315,217 28, B8 107 30,478,804 34 060,012 168 383,594

4,051,900 5,861,134 T.430,T88 777 6648 5,680,752 4 BET. 381 1628835,

B 465,271 B264.714 B, 226 858 9,013,543 5313178 12,331,205 A7.0324
81,750,067 56.955. 307 B8,551.268 0o B&2 X268 B3,080 375 BRDET BOG 983 8O0 379
12,413 681 12,508,034 5,267 084 o 670, T48 2,780 47 14, 571 0583 107 873,068

1,127 4594 1,148,571 1,181,243
B4 485 B34, 007 1,181,728 588, 852 1,137,124 1,148, 180
126 negr #.TM 126.093 153,329 255,737
(1.675.247) {1,538, 838) (863,628 (5,578,245 (8,452 87 (7. 000.808)
(65T S48} (594.015) (1,682,032 (3,452, TE0) 14,045, 549) {4,294 445)
11,748,135 1202919 3,585,052 B.217. 984 28 A T48 8,178, 5608
(8112258 (5.808,084) (9,632,808) {B.274,288) (8257, 212) (10,77 488}
o a U] 0 0 o
1,868,288 a o 5,230, 1335) o o 68,151
) a 1,827 635 1] ] o 1,627 634
2,278,888 4 063,232 580,50 410,807 207 X2 Ba5 AT 13877 557
7,808,155 9,301,052 {3,830,551) (2,865 B5T) 18,753,748 [T41,201) 34 418 625
113,675,285 121,704 450 150,824 204 135, 904 853 122,181,141 138 944 BSG 08573638
a {251,308) e} {1,937 855) Li] i (2,188,880
121,754,450 130,534,204 T2h, i 603 T2, 191 141 136,544 BED 138,203,558 138,203 598
e
CITY OF ALEXANDRIA
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TEN YEAR HISTORY OF NET POSITION, REVENUES, & EXPENSE

2018-2018 ANNUAL BUDGET
COMBINED ENTERPRISE FUNDS

8 Revgnisgs  ® Expanses  ® Nt Position

160,000,000 -

| 140,000,000 <

120,000,000

100,000,000 -

0,000,000 -+

20,000,000 =

08 2003 30 2011 a01E 3003 2004

2015 Ole 2017

e CITY OF ALEXANDRIA
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NANCIAL AND STATISTICAL D
w

POPULATION

The following is the populaton of the City of Alexandria;

i 60,000
I Year I Population J Baurcs i |
S, OO
1850 34,913 U.5, Census '
19850 40,279 U.S. Cansus |
1870 41,811 .5, Consus 40,000
1880 51,585 ULE. Census
1950 48,087 ULE. Census 3D,ﬂ'|:|'|:|
2000 46,347 U5, Cansug
010 47.723 LS. Consuis

2018 4T 832 U.S. Census estimata | 20,000 -

LARGEST EMPLOYERS

The ien largest employers locabed in and arpund Aaxandria snd 1ha mimber of employess is as folows:

| Employer | Type of Business | 2016 Total |
1 Rapides School Board Education 3,200
2 Christus 51 Frances Cabrind Hospital Medical 1,700
3 Rapides Regional Medical 1,638
4 CLECO Powsr Generaban 1,200
5 WalmariSam's Wholesale Ratai 860
& City of Alexandria Govemmant 620
7 Prochor & Gambée Soap Manuiaciuring 400
8 Rapides Parish Sharffs Dept Govermmant 325
8 5. Many's Training Ceniar Sehoal 00
10 Plastipak Pachaging Plasiic Containers 287
Toal 10,938

Source: Central Lousisiana Economic Development Agency (CLEDA)

— CITY OF ALEXANDRIA
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AS OF APRIL 30, 2018

LEADING PROPERTY TAXPAYERS

The ben largest property taxpayers of Alexandna and their 2016 assessed valuation is as follows:

Apspasad
Taxpayer Type of Business Waluation
1 Camral LA Heallhcans Systemn, LP Hedgilal 12 407 450
#  HRed River Bank Bank B 445 504
3. Rapides Regional Medical Canter Modical Faciities BTTA. 2
4 Stalis Janas Corparation Wead Products 5 137 2432
L Uinion Pacific Railraad 3,551,020
&, Alexzndra Mall LLE Ratail 3,281,500
7. Lowisiana Machinery Equipment Dealer FA- R
8. Bad South Communicationg Liikky 2,B57.915
§  Hixson Auboplex Aisto Dealer 2.582.105
10 ‘Wal Manrt Slores Louisiana LLC Ratad 2411 676
Taotal . AT &8 727
* Eguals approximatetly 11.92% of the total assessed valuation of Alexandria for 2016
ASSESSED VALUATION
i
The assessed valuslion of property in Alexandria, all of which is taxabiy for
municipal purposes is as follows:

Tax Agsnassd Incraasa!Decroasa)
Year Fiscal Yoar Valuation Amount [ Percentage ]
2008 2010 352 225 268 12,834 0554 3.8%
2010 2011 56,234 238 6,008,850 1.7%
2011 01z 66352112 8,117 874 2.3%
202 2013 158 401,651 49,533 0.0%
2013 2014 372 209 03 & BO7 383 1,6%
2014 2016 376,831,271 5,532 238 0.5%
205 2016 350,516 590 4 B85 378 1.2%
2016 27 393, 782,058 13,775,440 A.5%
=T 2018 398,124,251 5,332,212 1.4%

A breakdown of the 2017 assessed valualfion of propety classification is as folows:

Raal Extane
Parsanal Propany

Public Senvice Proparty

349

233,657 601
95.626.514
840,136

396,124 251
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FINANCIAL AND STATISTICAL DATA
AS OF APRIL 30, 2018

SALES TAX COLLECTIONS

Thie folicaing table refiects the 1576 sales tax colieclions for the pas? ben years

Figeal Percenings
Yoar | Amaunt Ine/Doc
2008 13,896,273 25%
2009 13,840,551 D.4%
M0 13 877 811 “1.5%
2011 13,471 883 «A1.5%
012 13,875,909 3.0%
2013 14 187 237 0%
204 14, 750, 538 4.3%
2015 14,706 527 A%
2018 15,335 B57 4.3%
2017 15,002 874 22%
=1
MILLAGE RATES

The faligwing s the ten year history of mBage rates freem 2008 o 3097,

FYE General Dbt Capital Zoo &

April 30 Furpose Sard o Improvements| Racreation Tatal
2008 553 215 11,25 0,00 202
2009 B8.83 2.18 11.25 0.0a 2023
2000 .83 Z.15 11.33 0.0a 20283
2011 G5.83 215 11.25 0.00 20023
202 583 215 11.3% 600 2023
2013 .83 FRE 1135 Q.00 202%
14 8,83 0.00 11225 600 24.08
2015 G583 Q.00 1125 6.00 2418
2018 6.88 Q.00 1151 6.05 24 54
21T 5.98 Lo 11.51 6.0% 24.54

Ten Year Avg EAar 128 11,30 R 21,87

SOURCE: Chy Businass Office
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2018-2019 ANNUAL BUDGET
FINANCIAL AND STATISTICAL DATA

TAX COLLECTION RECORD

The City's ad vakonem ax collechons Tof the past ten \esEnE:

Tax Tanes Total Parcant Taxes
¥ oar Lavied Collected Collectad Creari{Short
Faili] R 6,773,014 98654 92,870
2009 T, 125,563 7,057,609 BR0E BT, 554
g 1] T 24725 TAZT 208 BELISW 118817
2011 FAT1,350 T.HT 243 BEB0R 104,108
2012 T 412,346 7318612 ST, 93,734
2013 8,731,197 6,618,770 88 33% 112427
2014 8,050,048 B850, 021 O0.01% 4,180
2018 9,241,385 8,142,055 88.93% 80,340
2018 8,683,116 6,588 65T S8.91% 105,058
21T 9,784 587 BBEE, 311 BH % 108, 256
Total S5 B54
Ten paar cummudadhae collection average 08, T

EGUFI‘E.‘-E: City Business Office

AD VALOREM TAXES LEVIED & COLLECTED

B Taxes Levied 8 Tases Collecied

12,000,000
10,000,000

B, 000,000
6,000,000
_ 4,000,000
I 2,000, 00

[ 2010 2011 2012 2018

=]
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FINANCIAL AN A

A
I AS OF APRIL 30. 2018
LARGEST UTILITY CUSTOMERS
‘I ELECTRIC
Cusiomar [ Type of Business Gross Sales
1. Rapiges Regicnal Megical Cordar Hospital > A18,139
2. Christus St Frances Gabrinl Hospital 585638
3. Rapides Parish School Board Poliical Subdhision 2417700
& WalMart R 1,254 9453
5 Mprandrin Mad Rgtail TB7 0BG
6. Ceniral LA Surgical Hesgital Heagpital 541,839
T. FRapkles Parsh Police Jury Political Sulbdivision £74 272
-] Sanm's Whblasaler 432 150
] AFCO Manufaciuring 301,607
1. Lovisiana Special Ed Cenler School 3,724
TOTAL w 12,118,028
TOTAL ELECTRIC SALES 3,600,110
aEaly 1636 of Total Emchricity Sales
LARGEST UTILITY CUSTOMERS
—_— e eeea e ————— =1
GAS
Clssbomer Type of Business | Gross Sales
1.  Urson Tank Car banufaciuring BET H
2.  Chistkis 5t Frances Cabrini Haosptal 450,331
3 Rapides Regional Medical Center Haospital 404,045
4. Gidchiial Consirucion Conbracior T8 280
5, Diamond B Constnucton Contracior 348, 480
[ Rapides Parish School Board Politicsl Subshvaion 254 TTE
7. AFCD Imdusires Manudacturing 130,737
8, Ceniral LA Supgical Hespilal Hempitai B5,130
8  Lousiana Bpecial Ed Cenler School &3, T84
10. Fapides Parsh Sharnf Political Subdivision B 80T
TOTAL 3,108,735
TOTAL GAS SALES 10,033,880
“Equals Approvimately 31% of Tolal Gas Salkes —
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LARGEST UTILITY CUSTOMERS

WATER
Cirstomar Type of Business Gross Sales
1. Town of Woodwarih Palitical Subdhvigion 152,281
2 Alexangna Houseng Autharity Political Subdhdsion 122 948
3. Rapides Regicnal Madicsl Canter Heepital &7.953
4. Rapides Parish School Board Political Subdivision 51 157
5. Ghrishes 5t Frances Cabrini Haspital 43 361
&  Rapides Parah Police Jury Podticel Subdhisicn 31,480
T. Rapides Iskand Waber Assosiation ‘Watar Déstnck 28,804
B, Latanksr Waber Aasociaton Water Distrct 26,108
8 W A Caruth Properies Real Eslale Managemeant 23, 052
10 Cabana hMabile Estale hobile Home Park 17,812
TOTAL 55914
TOTAL WATER SALES T 458, 381
I ‘Equals Approadmately B of Total Water Sales
LARGEST UTILITY CUSTOMERS
WASTEWATER
Custormer Type of Businoss Gross Sales

1. Alkexandia Housing Authority Poliscal Subdivriasn 16549, 348
2. Rapides Parish Sewer Deairc #1 Paltzal Subdhvessan 178404
3, LSUA Sewss Line Uiniynssy 100 677
4, Rapides Regional Madical Carlas Hosphial 23,888
8. Chnstus 51 Franoces Cabeinl Hespial 57,385
B. FRapides Parsh Police Jury Paolitical Subdivisian 54,852
7. Rapiias Parigh School Board Palitical Subdiislon 379565
8. W a Camuth Propaiss Aeal Estate Management 36,237
| 8  [Rapidea Parigh Detention Cantar 2 Political Subdision 33 8358
10, Chaleau Royale Aparmants Raal Exlaie Manggemeant 29 B0
TOTAL 832 408
TOTAL WASTEWATER SALES E»_I:IH!EIED

yai renrnataly 14% of Tolal Wasbewater Sales
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2018-2019 ANNUAL BUDGET ___
FINANCIAL AND STATISTICAL DATA
AS OF APRIL 30, 2018

GENERAL FUND

FUND BALANCE GROWTH

Fiscal Fund Actual Parcent

Year Balance Expenditures of Budget
2008 17,787,862 54,047,207 32.01%
2009 14,359,662 58,833,490 24.41%
2010 12,170,066 55,885 270 21. 7%
2011 16,978,194 48,783,195 34.10%
2012 19,074,361 53,738,583 35.49%
2013 20,627 862 55,400,280 37.1T%
2014 20,297 480 58,326,877 34.80%
2015 21,622,023 &7.201,010 37.63%
2016 20,438,434 61,802,867 33.18%
2017 20,929, 562 60,761,671 34.45%

GENERAL FUND

® Furd Balance

® Experdifunes

2008 2009 2010 2001 2012 20133 2014 2015 2016 2017
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