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March 15, 2017

Mr. Roosevelt Johnson, President
and Members of the Alexandria City Council
City of Alexandria
Post Office Box 71
Alexandria, Louisiana 71309-0071

Dear Mr. Johnson and Members of the City Council:

This constitutes my required Budget Message for Fiscal Year 2018 (2017-2018), regarding the
operating and capital budgets proposed for the new fiscal year. Retained earnings (fund balance
holdings) were used in formulation of these budgets. With this letter, including a detailed budget
ordinance (and any legislation needed 1o effectuate revenue changes), provided in accordance with
Section 503 of the Home Rule Charter, Local Act 504 of the State of Louisiana, and other policy
provisions; the operating and capital budgets and required ordinance(s) to effectuate the entire Budger
for fiscal year 2017-2018 (FY 18) are hereby submirted.

This Budger was prepared using conservative expenditure and revenue projections. Past
sluggishness in the national economy continues some improvement; however, the Louisiana economy,
its budget problems, the state of oil and gas, and local sales tax stalling indicate that responsible, austere
spending is vital at all levels of government. This Budger is indicative of those sentiments, reducing
expenses where indicated while artempring to preserve the needed and desired services 1o the citizens

of Alexandria.

In order to maintain morale, reward great service, and given the financial position of the City,
we are recommending an across-the-board pay adjustment {of 2%), to be applied permanently for
qualified classified and unclassified employees following established and new policies. Operating
capital needs are addressed in conservarive but meaningful measure.

The capital budger for FY 18 addresses the important Community College Initiative and
related RIV.ER. Act capital projects, and focuses on completing recreation infrastructure,
commuitments to utility infrastructure, and resolution of related utility issues.

Sincerely,

Cj Jacques Roy

Mayor, City of Alexandria Office of the Mayor
; Past Ofice Box 71

Alexandria, Louisiana 7 1309-0071
Tel(318) 449-5000- Fax (318)449-5229

es M.
Jacques M. Roy e-mail: aboddie@cityolalex.com

Mayor
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CITY OF ALEXANDRIA
Budger Preparation Manual
Operating Budget

For Fiscal Year 2017-2018
BUDGET CALENDAR

ACTIVITY

Budget Preparation Manual Distributed

Completed budget requests must be received in the Budget Office

Budget requests reviewed and compiled by Budget Officer

Admimistrative Budget Review Committee met with Department
Managers to discuss new additions or request.

Administration’s Recommend 2017-2018 Operating & Five Year
Capital Budget submitted to the Mayor and City Coungil.

Public Heanng held on Budget

Budget is adopted by City Council
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CITY OF ALEXANDRIA
STRUCTURE AND BUDGETARY ORGANIZATION

ORGANIZATION

The City of Alexandria was founded in 1785 and incorporated in 1819, In 1977, the current City Charter was

adopted, which established a Mayor-Council form of government consisting of a full time Mayor and seven
Councilmen. five of which are elected from districts and two of which are elected at-large.

The City provides & full range of municipal services, including police, fire protection. street and drainage
systems, refuse collection, parks and recreation, planning and zoning, public transportation, communmity
development programs, and electric, gas, water, and sewerage services.

An organization chant showing all City entities is provided on the preceding page.

BUDGETARY STRUCTURE

The financial transactions of the City are budgeted and recorded in individual funds categonized as follows:
Governmental Fund Type, Proprietary Fund and Fiduciary Fund Type. The funds listed under each category are
as follows:

GOVERNMENTAL FUND TYPES: Governmental funds are used to account for all or most of the City's
general activities and are budgeted bases on the modified accrual basis of accounting.

1.) GENERAL FUND

The General Fund is the general operating fund of the City and is used to account for operations traditionally
associated with a city which are not required to be accounted for in another fund. This fund is used to account
for the activities of elected officials, general administration, finance, public works, planning, and public safcty,

2.) SPECIAL REVENUE FUNDS

Special revenue Funds are used to account for the proceeds of specific revenue sources which by law are
designated to finance particular functions or activities of government.

Special Revenue funds contained in the budget are:
a) Sales Tax Fund d) Community Development Block Grant Fund

b) Hotel/Motel Tax Fund e) Home Investment Partnership Fund
c) Capital Property Tax Fund f} Youth Baseball Recreation Fund
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3.) DEBT SERVICE FUNDS

Debt Service Funds account for the accumulation of resources for, and the payvment of, general governmental
long-term debt principal and interest. These funds are funded principally from property taxes and sales tax
revenue bonds.

4.) CAPITAL PROJECTS FUNDS

The Capital Projects Funds account for financial resources to be used for the acquisition or construction of
major capital facilities/infrastructure. The annual Capital Improvements Program is published in a separate
documents and more fully details the funds® activities.

PROPRIETARY FUND TYPES: Proprietary funds are used to account for activities similar to those found in
the private sector, where the determination of net income is necessary and useful for sound financial
administration.

The City budgets proprietary type funds using the accrual basis of accounting except in its treatment of capital
expenditures and debt service.

1.) ENTERFPRISE FUNDS

Enterprise Funds are used to account for account for operations that are financed and operated in a manner
similar to private business enterprise, in that costs of providing goods or services to the general public are
financed through user charges. Enterprise Funds contained in this budget are:

a) Electric, Gas, Water and Sewer System
b) Munictpal Transit System (Aftrans)
¢) Sanitation System

1. INTERNAL SERVICE FUNDS

Internal Service Funds are used to account for the cost of goods or services provided by one department to the
other departments and generally accounted as an Enterprise Fund. The Internal Service Funds in this budget are:
a) Risk Management Fund
b) Employee Benefits Fund
¢} Unemployment Benefit Fund

FIDUCIARY FUND TYPES: Fiduciary funds are used to account for assets held on behalf of cutside parties,
including other governments, or on behalt of other funds within the City, The Annual Report includes the
City"s three pension funds: City, Police, and Fire; however, for budgetary purposes, these funds are controlled
by the individual retirement boards and are not considered a part of the City's budget process.
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CITY OF ALEXANDRIA
LEGAL REQUIREMENTS

BUDGET SUBMISSION

The City Charter requires the Mayor to submit a proposed budget to the Council at least forty-five (45) days
prior to the beginning of each fiscal year. After submission of the budget, the council holds a public hearing, at
which time all interested persons are given an opportunity to be heard. The budget is finally adopted no later
than the twenty-seventh (27) day of the last month of the fiscal year (Sec. 5-02).

The City's fiscal year is May 1 - April 30.

BUDGET ADMINISTRATION

Responsibility for administering the annual budget is the Mayor’s,

No payment shall be made or obligation incurred against any allotments or appropriations except in accordance
with appropriations duly made and unless the Mayor or his designee first certifies that there is a sufficient
unencumbered balance and that the funds will be available to cover the claim or meet the obligation when it
becomes due and payable. (Sec. 5-04)

BUDGET AMENDMENTS

Budget Amendments are changes to the original budget ordinance that affect different programs or functions or
division, department, office or agency (cost centers).

During the year, the Mayor may certify to the Council that additional revenues are available and present a
budget amendment to appropriate these revenues. [f at any time duning the year it appears that the revenues
available will be insufficient to meet the amount appropriated, he shall report to the Council without delay,
indicated the amount of the deficit, any remedial action taken by him and his recommendations as to other steps
to be taken. (Sec. 5-05)

To meet a public emergency affecting life, health, property or the public peace, the Council may adopt an
emergency ordinance at the meeting in which it 15 introduced. (Sec. 5-05)

At any time during the fiscal year, the Mayor may transfer part or all of any unencumbered appropriations
balance only within the same program or function of a division, depariment, office or agency. (Sec. 5-05)

LAPSE OF APPROPRIATIONS

Every appropriation, except an appropriation for the capital expenditure, shall lapse at the close of the fiscal vear
to the extent that it has not been expended or encumbered. An appropriation for a capital expenditure shall
continue in force until the purpose for which it was made has been accomplished or abandoned; the purpose of
any such appropriation shall be deemed abandoned if three (3) years pass without any disbursement from or
encumbrance of the appropriations.

(See, 5-06)
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CITY OF ALEXANDRIA
METHODS OF FINANCING INFRASTRUCTURE

Infrastructure refers to public facilities such as roads, bridges, sidewalks, public buildings, mass transit facilities,
sewer systems, etc. The following will describe some of the methods which may be or has been utilized by the
City of Alexandria to finance the maintenance and expansion of the City’s infrastructure.

GENERAL OBLIGATION BONDS

General Obligation {GO) Bonds are backed by the full faith and credit of the City of Alexandria and require
voter approval before they can be issued. GO Bonds are secured by a 1ax levy. The City of Alexandria’s debt
limit on GO Bonds has been established by state law. LRS 39:562 states GO Bonds may be issued for up to ten
percent (10%) of the assessed valuation for any single authorized purpose or thirty-five (35%) of the assessed
valuation for all purposed.

REVENUE BONDS

Revenue bonds are serviced from the revenues of a particular enterprise or revenue source, The City of
Alexandria pnmarily issued two types of revenue bonds:

Sales Tax Bonds

Sales Tax Bonds are secured by the revenues received from sales taxes levied by the City of Alexandria. The
City is allowed to issue Sales Tax Bonds as long as the annual debt service does not exceed 75% of the
estimated sales tax collections for the current year. The City has substantial bonding capacity which varies from
time to time depending upon levels of sales tax eollections.

Utility Revenue Bonds

Utility Revenue Bonds are secured by the revenues received from the City of Alexandria’s Utility Systems.
There are no statutory limitations on the amount of bonds that can be issued. Additional Revenue Bonds may be
issued after holding or election.

Certificate of Indebtedness (COI)

Certificate of Indebtedness are loans made to the City of Alexandria by financial institution. COls are secured
by excess revenues. The city can issue COls as long as they are secured by excess revenues of the City above
the statutory, necessary and usual charges in each year. The maximum annual debt service on these certificates
in any foture year may not exceed the budgeted excess revenues for the current year, The City"s borrowing
capacify vanes from time to ime depending upon budgeted revenues.
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CITY OF ALEXANDRIA
STATEMENT OF BUDGETARY POLICIES

Currently the City of Alexandria does not have a formal set of goals and objectives, nor does it have a long-
range strategic plan. During he past two years, however, the City Council and the Administration have
developed several significant budget policies.

FUND BALANCE:

During the budget process for the 1990-199]1 Annual Budget, the City Council includes a policy with the
adopted budget that set the Fund Balance for the General Fund at 7% of total revenues with a goal of increasing
it to 10% over a three vear period, This policy was developed to maintain an adequate operating cash flow and
to provide funding for emergencies.

The fund balance goal of 10% was reached and has been maintained since fiscal year 1993-1994,
v ES:

The City Council has set the policy of imiting operating transfers from the Utility Fund to the General Fund to
five percent of the gross revenues earned by the utility system.

The City's cash flow is normally lowest during the first four months of the fiscal year due to seasonal revenue
and expenditure adjustments. In order to address possible cash flow crunches, the Administration has
established a policy that limits filing personnel vacancies and purchasing operating capital outlay to an
emergency or critical needs basis only.

EXPENDITURES:

The City Council has also established a ceiling of $300,000 in the General Capital Projects Fund for the
purchase of Vehicles and Equipment. However, certain occasional purchases that are very expensive, e.g. a Fire
Truck, are excluded from this policy. This policy was created to enable more funds for city infrastructure needs.

RISK MANAGEMENT:

During fiscal year 1989-1990, the City Council created a Risk Management Fund and an Employee Benefits
Fund. The purpose of this policy was to better track claims, build up reserves and self-insure a larger part of its

INSUrance program.



CITY OF ALEXANDRIA
BUDGETARY PROCESS

The City of Alexandria prepares two separate budget documents: The Annual Operating Budget and the
Annual Capital Budget and Five Year plan. In Seplember of cach fiscal yvear the Budget Officer’s Office
begins compilation of data necessary for the preparation of the Budget Preparation Manuals for both the
Annual Capital and Annual Operating Budgets. Each manual contains the criteria to be used in preparing the
budget request forms contained in the manuals. The manuals are sent to Division Directors and Department
Managers in October. Annual Capital Improvements Budget requests are due the end of November. Annual
Budget requests are due mid-December.

While the Division Directors and Department Managers are compiling their expenditure/expense needs, the
Mayor and his staff begin prepanng the revenue estimates for the upcoming fiscal year.

CAPITAL IMPROVEMENTS PROGRAM BUDGET (CIP)

The Capital Improvements Budget contains a five yvear plan. The City’s goal is to mainiain a Capital
Improvements Program that will provide for the improvements necessary to meet the needs of the community
within the constraints of available resources. Each Division Director and Department Manager is required
to review all existing projects contained within the Five Year Plan. Department Managers are required to
reassess the cost estimates of projects budgeted in the Five Year Plan. The Division Directors and Department
Managers are required to add, delete or revise projects based upon current cost estimates, community and
departmental needs. Packages are submitted to the Budget Officer for review. Any request which does not
meet the criteria stated in the manual is sent back to the Division Director and Department Manager.

In January of each fiscal year the Administrative Review Committee meets to review all CIP requests, All
CIP requests are priontized based upon a “cnitical needs assessment™ made by the Administrative Review
Commuittee. Projects which maximize local dollars with federal and/or state funds in order to leverage
available local funds are given close consideration. The Mayor and his staff diligently work to balance all five
years of anticipated revenues with expenditures. Based upon the history of the CIP program, a CIP policy
requires a $500,000 fund balance at the beginning of each fiscal year for the General Capital Projects Funds
and the Utility Capital Project Fund. The fund balance requirement is necessary in order o provide funding
for any change orders, plan changes, shortfalls, or emergency needs which may occur during the fiscal year,

ANNUAL OPERATING BUDGET

All Division Directors and Department Managers are asked to carefully review their current operating budgets
and to anticipate any future requirements for the next fiscal year. A Current Service Level Budget is required
by each department to be submitted. A Current Service Level Budget requires each department to develop
a budget that would retain the current level of services provided without any increase in operating/contractual
line items with the exception of any increases necessary to fund Federal, State or Local mandates. Capital
Outlay requests are not limited to a dollar amount but are resiricted to only those items imperative 1o
maintaining the current level of service. Any requests for new personnel or operating/contractual increases
which were not mandated by law were required to be submitted by budget addendum. In February of each
fiscal year the Admimstrative Review Commitiee meets to review all operating requests. The Administrative
Review Committee meets with all department managers to review their requests.

17



CITY OF ALEXANDRIA
BUDGETARY PROCESS

Onee both budgets have been balanced, final figures are compiled by the Budget Officer’s Office. A
proposed budget document is prepared and submitted to the City Council for their review. The City
Charter requires the Mayor to submit a proposed budget to the Council by March 17 of each fiscal vear,

CITY OF COUNCIL REVIEW

Once both budgets have been balanced, final figures are compiled by the Budget Officer’s Office. A
proposed budget document is prepared and submitted to the City Council by March 17 each fiscal vear.

A public hearing is held by the Alexandria City Council. The public hearing provides an opportunity for
public input to be received on the proposed budget. In April of each fiscal year the Finance Committee of
the Alexandna City Council meets with the Administration to review the proposed budgets. The budgets
are then presented to the full City Council for adoption. The City Charter requires that the budgets be
adopted no later than April 27%.

MAYOR BUDGET AMENDMENT

In November of each fiscal year an analysis of revenues received through the first six months of the
current fiscal vear is compiled to determine 1f the budget will be adjusted. 1f sufficient funds are
available, a Major Budget Amendment 15 prepared. The Administrative Budget Review Committee
prepares and approves any additional appropnations to the budget. The Major Budget Amendment is then
forwarded to the Alexandria City Council their review and approval.

If the analysis of revenues received should reveal that revenues are not being received as anticipated, then
budget “cuts” would be made at this time by the Administrative Budget Review Committee. Any
reductions made to the budget by the Administrative Budget Review Committee would be forwarded 1o
the Alexandna City Counail for their review and approval.

18
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CITY OF ALEXANDRIA
GLOSSARY OF BUDGET TERMS

APPROPRIATIONS - Authorization granted by the City Council to make expenditures to incur
obligations for specific purposes.

ASSESSED VALUATION - A value that is established for real or personal property for use as a
basis for levying property taxes.

ASSESSMENTS - An amount levied on personal property on a cost shanng basis for
improvements made by the benefit of a small group of property owners (e.g. Special assessments
for the reconstruction of a sewer line in a lightly populated area).

BUDGET - A plan of financial operation embodying an estimate of proposed expenditures for a
given period and the proposed means of financing them.

BUDGET CARRYOVER - The total of the current budget, April 30, minus prior year(s)
expenditunes,

BUDGET MESSAGE - The opemng section of the budget which provides the City Council and
the public with a general summary of the most important aspects of the budget, changes form the
current and previous fiscal of years, and the views and recommendations of the Mayor.

CAPITAL IMPROVEMENTS PROGRAM (CIP) - A plan for capital expenditures to be
incurred each year over a fixed period of years to meet capital needs.

CAPITAL OUTLAY - Capital expenditures paid for out of operating funds. Generally consists
of machinery, fumiture and fixtures, etec. that cost $500 or more and last more than three years.
(Items with a cost of less than $200, which are purchased in a substantial quantity and are outside
the normal operating cost are budgeted as capital outlay),

DEBT SERVICE - Cash outlays in the form of debt principal payments, periodic interest
payments and related service charges for debt incurred in prior periods.

DEMAND INDICATORS - Statistical measures of what is accomplished or performed by a
budgetary unit. For example, total meters disconnected is a workload indicator.

DEPARTMENT - The smallest orgamzational unit in the budget.

DIVISION - The highest organizational level in the City in which a specific activity is camried
out. A division may consist of several departments.

ENCUMBRANCE - The commitment of appropriated funds to purchase an item or service and
to set aside those funds for the future expenditure.

FISCAL YEAR - A twelve-month period of ime for which the annual operating budget applies.
Al the end of this period the government determine its financial position and the results of its
operations. The fiscal year for the City of Alexandria is May 1 to April 30.



CITY OF ALEXANDRIA
GLOSSARY OF BUDGET TERMS

FIVE YEAR CAPITAL PLAN - A plan of financial operation, to fund capital infrastructure
needs over a period accordance with special regulations, restrictions or limitations (e.g. General
Fund, Utility Fund, ete.).

FUND - A self-balancing accounting entity segregated to carry on specific activates or attain

certain objects in accordance with general regulations, restrictions or limitations. (i.e. General
Fund)

FUND BALANCE - Resources remaining from prior vears which are available to be budgeted in
the current year.

FUND SOURCE - The source of Revenue used to pay for a particular project.

INTERFUND TRANSFERS - Amounts transferred from one fund to another. Transfers are not
expenditures and must be appropriated and expenditures in the fund receiving the transfer,

OBJECT CODE - An expenditure classification according to the type of items purchased or
services obtained (e.g. Office Expense, Machinery and Equipment, efc.)

ORDINANCE - A formal legislative enactment by the goveming body of a municipality.

PERFORMANCE INDICATORS - Statistical measures of the service level provided to the
citizenry and/or other city departments. For example, the response time to an emergency call
would be a performance indicator for the Fire Department.

PERSONAL ROSTER - A ligt which containg the titles and mumbers of positions authorized to
be filled by a particular organizational unit.

PROJECT CATEGORY - The functional improvement category under which a project 1s
assigned, (e.g., Public Enterprise, Economic Development, Sireet, ctc.)

RETAINED EARNINGS - The cumulative eamings since the establishment of the system that
have been invested in property, plant and equipment or current assets,

URBAN SYSTEMS - Federal funded street projects that match local funds for the
reconstruction of major strects.

20



ORDINANCE NO. 38-2017

AN ORDINANCE ADOPTING THE OPERATING BUDGET FOR THE CITY OF
ALEXANDRIA FOR FISCAL YEAR 2017/2018; TO MAKE APPROPRIATIONS FOR THE
ORDINARY EXPENSES OF ALL CITY DIVISIONS, DEPARTMENTS, OFFICES AND
AGENCIES, PENSIONS AND OTHERWISE PROVIDING WITH RESPECT TO THE
EXPENDITURES OF APPROPRIATIONS; ADOPTING THE CAPITAL BUDGET FOR THE
CITY OF ALEXANDRIA FOR FISCAL YEAR 2017/2018; APPROPRIATING FUNDS FOR
THE CAPITAL BUDGET FOR THE CITY OF ALEXANDRIA FOR FISCAL YEAR 2017/2018
AND PROVIDING FOR CAPITAL EXPENDITURES; AND OTHER MATTERS WITH
RESPECT TO APPROPRIATIONS AND THE EXPENDITURE OF FUNDS PERTAINING

THERETO.

WHEREAS, the Operating and Capital Budgets for the City of Alexandria
[collectively, the “Budget”) involve the need for using fund balance/retained
earnings to balance revenues with expenditures. The use of said funds is to cover
the deficit betwean needed services and expenditures, balanced against the
projected revenues, in order to effectively plan for the normal and extraordinary
expenses to operate City government and its services and programs, thereby
requiring conservative budgeting and careful monitoring of the City's financial
condition; and,

WHEREAS, this budget ordinance was prepared recognizing local flattening
or stalling of sales tax and progressing performance by the national economy
matched against the potential for increased sluggishness in the Louisiana economy
following financial crises and poor cil and gas performance, indicating that
responsible spending is vital at all levels of government. This Budget is indicative
of those sentiments, reducing expenses where indicated while attempting to
preserve the needed and desired services to the citizens of Alexandria, while
organizing such services in the most efficlent manner possible; and,

WHEREAS, in order to maintain morale, reward great senvice, and given the
financial position of the City, an across-the-board pay increase applied permanently
for qualified and eligible employees is provided but should be carefully evaluated
given the poor performance of local sales tax; and, finally

NOW THEREFORE:

SECTION I. BE IT ORDAINED BY THE Council of the City of Alexandria, Louisiana, in
legal session convened, that the Council adopts and fully appropriates the
20172018 Operating and Capital Budgets for the City as evidenced by the
proposed “City of Alexandria Annual Budget 2017-2018," to make appropriations
for the ordinary and capital expenses of all city divisions, departments, offices and
agencies, pensions and otherwise, provided by the indhvidual appropriation tems
as detailed therein and the respective budgets included therein, 8 copy of which is
referred to and attached hereto for greater accuracy and clarity and which line
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iterms as set out In the proposed “City of Alexandria Annual Budget 2017-2018" are
incorporated by reference hereln as If each Is fully stated wverbatim and
appropriated line for line In this section in its entirety.

SECTION 11, BE IT FURTHER ORDAINED, etc. that the 2017/2018 budget (FY 2018)
authorized number of employees for each division, department, office and agency
of the City of Alexandria is hereby Indicated, in detail, in this ordinance; and,
provided further, that the number of authorized positions approved for each
division, department, office and agency may be individually changed by the Mayor
by transfer or in conjunction with an administrative reorganization under Section
4-11 of the Home Rule Charter of the City of alexandria.

SECTION lil. BE IT FURTHER DRDAINED, etec. that the budget ordinance shall
provide for each and every division, department, office and agency of the City and
any transfers of funds or expenditures by or within any division, department, office
or agency shall comply with Section 5-05 (d) of the Home Rule Charter of the City
of Alexandria or otherwise by transfers which net no additional expenditure.

SECTION IV, BE IT FURTHER ORDAINED, etc. that for FY 2018 the rate for electricity
and natural gas sold by the City of Alexandria Utility System to the City of Alexandria
shall be equal to the fuel cost only; and further that any transfers of funds settled,
recouped, or realized through Atigation or the implementation of the Alexandria
Utility Sustainability Project, its salas, transmission, or otherwise, shall be remain
in the appropriate restricted fund until such time as it is appropriated for proper
public purpose according to the adopted legislative plan of the Council in the three
(3} pertaining ordinances adopted in calendar year 2016; pravided, howaver, that
sakd restricted fund shall not exceed the generally accepted exposure, as detailed
by the Mayor in certification of the findings and work of the Independent process
administered by the administrative law judge.

SECTION V. BE IT FURTHER ORDAINED, etc. that for FY 2018, pensions and other
fringe benefits are funded as detailed in the Budget for each respective division,
department, office and agency, except as otherwise modified herein by specific
provision,

SECTION VI, BE IT FURTHER ORDAINED, etc. that the salaries of all positions shall
continue under the salary plan of the Alexandria Civil Service Commission
previcusly approved by the City Council, and further salaries and fringe benefits of
all positions shall be as designated In the 2017-2018 [FY 2018) Annual Budget, or
as amended, except that no across-the-board per cent salary increase for a position
in the classified service pay plan shall be awarded, without the Mayor's
autharization, to any position held under a probationary rule or for any special
assigned position; provided, however, that the Police Department and Fire
Department personnel, in the past or future, who may be covered by collective
bargaining agreements with the City, the Chief of Fire and all Assistant Chiefs of the
Fire Department and the First Assistants, and the Chief of the Police Departmaent,
if personnel are excepted from recognition by collective bargaining agreements,
shall be paid in accordance with the schedules and designations set out in the
respective department appropriation and, subject to any Priority as provided by
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Section Vili: and except far promations, no classified service wage increases shall
be granted to any employees unless funds are appropriated for that purpose, the
General Fund being required to use both Prior Year Revenues and transfers from
the Uitility System Fund to balance revenue with expense, if in the opinion of the
mayor such funds are necessary; provided, however, that each member of the fire
department who has three years continuous service and otherwise who qualifies
for a statutory wage increase as mandated by R.S. 33:1992(8) shall be deemed to
have received such longevity pay Increase by the wage increase granted by the
Salary increase received in this appropriation, because salary Increases in the fire
department meet or exceed the appropriation for the statutory requirement.

SECTION VIl. BE IT FURTHER ORDAINED, etc. the implementation of this budget
shall be May 1, 2017, except as otherwise provided hereln or in the opinion of the
Mayor when implementation of line items hereunder are deemed for such
purposas necessary to administer salaries and other fringe benefits, including
determining the ability of the City to administer additional salaries and other fringe
benefits contained in collective bargaining: and further otharwise that this
ardinance shall become effective upon signature by the Mayor, or, if not signed or
vetoed by the Mayor, upon expiration of the time for ordinances to become law
without a signature by the Mayeor, subject to retroactive application as provided by
this section and accepted by Generally Accepted Accounting Practices (GAAP).

SECTION ViIl. BE IT FURTHERMORE ORDAINED, etc. by the City Council of the City
of Alexandria for the purpose of prioritizing general fund expenditures that if any
across-the-board pay increases shall be made (by parmanent raises or one-time
supplement), priority categories shall be to provide for an across-the-board pay
raise or one-time supplement (at no greater than 2% for permanent ralses and its
equivalent, or less, if paid a5 8 one-time supplement) to the designated, qualified,
and appropriate employees of the City of Alexandria as outlined in the Budget
Message and Supplemental Budget Message who, In the discretion of the
Administration, shall be eligible therefor, as follows and after completing the
necessary documentation and agreements with Human Resources: (i) the
employee is not a division head and is a permanent employee of the classified
service; (i) the employee Is a non-division head, unclassified employee within the
approved categories and departments set forth by the Director of Human
Resources; (ifi) the employee Is credited with having recelved any longevity
increases provided by other law against any contemplated across-the-board
increases contemplated by Section VIIl; and (iv) the employee has not recelved
serfous discipline since April 30, 2017, defined as and limited to discipline of a
suspension of 30 or more days, involuntary demation, in either case of which is
final and non-appealable. Section VIl shall become eligible for implementation if,
in the opinion of the Finance Director and certification thereof by the Budget
Director, such acrass-the-board increases are appropriate when compared to the
continved employer contributions to employee benefits and considering any
collective bargaining and pay and class adjustments or other diminutions which, in
the discretion of the Administration, are necessary as a result of such employer



contributions and employment incentives, Unclassified employees shall be eligible
for these outlined increases in Section VIl as approved by the Finance Director in
consultation with the Mayer and considering previous pay adjustments to those
employees, all in the sole discretion of the Administration.

SECTION IX. BE IT FURTHER ORDAINED, etc. that the City hereby prioritizes the
capital budget and authorizes the Administration to promulgate such rules as
reasonably needed to achieve economies of scale and aid in local economic
successes. Categories of priority shall be as follows:

PRICRITY OME (1}

Priority | (P-1) projects include SPARC, some R.LV.E.R. Act prajects |pertaining to the Community
College |nitiative) as funded in the fiscal year as primery projects, followed by utillthes, drainage
and transportation projects of high need and city-wide, multi-district spplication, These priorities
would include projects such as bridges, deainage, utility transmission, and Project ABC neads,

Thee City's Five-Year Capital Improvements Plan must contain 51% or more in P-| projects Tor the
fiscal yoar,

There shall ba 500,000 in buaiit-in contingency In P4 1o commence the fiscal year, Ferther best
planning practices, In compliance with the American Society of Chil Engineers (ASCE), "Principles
far Infrastructure Stimulus investment,” are those projects supported by economic stimulus
inwestment criteria, such as:

#  Projects should create and sustain employment increases;

»  Investments should provide long term benefits to the public (such as congestion rolief or
draihage needs);

& Lisnyg term maiftenancs and upkeep needs of all infrasmcture projects, exsting and new,
shall ba taken into sceount; and

= Toonsere accountabilty and transparency, auditing programs should be able te establish
rrasurable stated outoomes,
tn grder fo ensure the above criteria are met, the following princphes will guide Priority |

selection decisions:

] Ee’:rnjtﬁ should defiver measurable improvements in public health, safaty and quality
life;

* The project should provide substantial, broad-based economic benefit;

& The project should be designed and built in a sustainable and cost-effective manner, and
praper consideration mast be ghven ta Bfe-oycle costs; and

# The project should have a significant environmental benefit such as area restoration,
imiproved air guality through reduced congestion and better watershed management
through eliminating vulnerabliitkes in a system.

‘While funds in P~ may be re-allceated a3 sich projects areé matched with other funds or
become certified to be ecomomically feasible, this Priarity should exhaust Eself before
considering Prioeity Il or IIl, and the P-l estegory shall allow the transfer into it from Pl as Pels
are compheted or de-pricritized, subject to the minimem 51% rule.

P-Iks, howewer, should be funded and priadtized simultanecusly with P-5 since P-ils they
are readidly feasible may be of high value as sconomic development projects and not otherwise
on 8 P track

PREQEITY TWWO (1)

Projects In this category would be prioritized as P-ls but are not because of one or more
of the fallowing reasans:
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# The project i awaiting a funding match from anathar entity.
& The project B a high value economic development profect, but b not stricthy
speaking a project meeting P-| requirements,
The project does not involve public safiety, drainage, or high ASCE ratings.
The project can be independently phased in different priorities,
Thie project is @ “stand alone” phase completing already-finished other phazes,
which were of greater import.
FRICRITY THREE [il]

Other projects provided for In the Five-Year Capital Improvemnents Plan shall be
considered priortized here, and these projects may move into P-| or P-Il status generally In arder,
bt not necessarlly, depending on funding avallability or other feasibility determinations. These
projects may be categorized and listed In the Fre-Year Capital Improvements Plan, but may not
be actively worked by the City Planning Division, P-ils shall be reviewed, howeewver, at beast twice
vearly Tor priovity assessment, along with P-ls and Pells, to ensure proper oversight snd
movernent toward completion, City Councll members shall be advised of the status of these
prajects on a more often basis as requasted.

PRICRITY Indaterminata (P-ind)

&l remalning projects shall be grouped as P-ind and may be in the Five-Year Capital
improvements Plan or capltal budget of the City, or may be included on @ master needs |ist
maintalned by the City Planning Division, These projects are neither scheduled for regular resiew
nor ghvin priority, but are Instead a Rst of requested propects that have been initkally vetted or
requestied by the City Council or public based on preliminary feasibility, efficacy and need.

SECTION X. BE IT FINALLY ORDAINED, etc. that if any provision or item of this
ordinance or the application thereof is held invalid, such Tnvalidity shall not affect
ather provisions, items, or applications of this ordinance which can be given effect
without the invalid provisions, items or applications, and to this end the provisions
of this ordinance are hereby declared severable,

THI5S ORDINANCE was introduced on the 21st day of March, 2017.
NOTICE PUBLISHED ON THE 24™ day of March, 2017.

THIZ ORDINAMNCE having been submitted in writing, introduced and published, was
then submitted to a final vote as a whole, the vote thereon being as follows:

YEAS: Fowler, Silver, Johnsan, Villard,
MNAYS: Green, Larvadain, Fuller.
ABSENT: None

AND THE ORDINAMCE was declared adopted on this 4 day of April, 2017 and final
publication was made in the Alexandria Dafly Town Talk on the 7" day of April,

ALtV o

PRESIDENT

MAYOR'S AFFR
DELIVERED: DATE: TIME:

RECEIVED: nME:g?d{E.{,{i mme: 3.5
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Honorable Mayor and

S

April 30, 2017

Members of the Alexandna City Council

Alexadria

26

The operating budget requests for fiscal vear ending April 30, 2018 were compiled and presented
to the Alexandria City Council. The following is an executive recap summarizing the most
significant factors in the adopted budget including revenue assumptions, major initiatives and
expenditure breakdowns, Figures are rounded to the nearest thousand or the nearest tenth of a
million where appropriate for ease of understanding.

Changes affecting all funds:

The Board of Trusiees of the City of Alexandria’s Employvecs” Retirement System adopted and set
the actuarial contribution rate for the City, as recommended by the actuary, at 24.15 % effective

May 1, 2017, an increase of 1.05% from the existing rate of 23.10%. The decrease in cost by fund
at existing staff levels follows:

General Fund S 90,000
CDRBRG Fund 3,000
Utility Fund 111,000
Sanitation Fund 15,000
Zoo Fund 7.000
Municipal Transit 13,000

Total 3 239,000

The increases in costs from pension contribution are joined by increases in healtheare costs. The
increase in cost by fund for existing coverages follows:

Jacques M. Roy
Mayor

General Fund 3 455,000
CDBG Fund 4,000
Utility Fund 221,000
Sanitation Fund 30,000
Zoo Fund 14,000
Municipal Transit 25000

Total 2__749.000

David Crutchfield

Director of Finance

Post Office Box 71

Alexandria, LA 71309-0071
Tel(318)449-5027 - Fax (318)449-5231
email: david.crulchfield@cityofalex.com



Additionally, the City elected to transfer 32,1 million in additional deficit support from the General
Fund and the Utilities System Fund to provide adequate resources to the Employees’ Benefit
Fund. A raise of 2% was approved for most full time regular employees. The approximate cost of
the raise by fund as follows:

General Fund §403,000
CDBG Fund 5,000
Transit Fund 12,000
Utility Fund 222,000
Sanitation Fund 23,000
Zoo Fund 15,000
Total 5 680,000

Operating capital is more constrained in the 2017-2018 Budget; reflecting a decrease of roughly
$2.3 million compared to the prior vear. Operating capital totals by fund are as follows:

General Fund 52,402,000
CDBG Fund -0-
Risk Management Fund (-
Utility Fund 4,799,000
Sanitation Fund 286,000
Bus Fund 191,000
Zoo Fund 65,000
Total 3 1743000

Revenue Outlook in Major Funds:

Sales tax continues to be the major source of revenue for the General Fund and the only
“permanent” source for the General Capital Projects Funds, Combined City and Parizh sales taxes
account for 65% of total revenues in the General Fund. Sales Taxes have shown increases for 7 of
the last 10 years, although 1 of the 2 most recently completed years has been decreasing. Sales
Taxes are by nature highly volatile in relation to the economy. Sales taxes for the 2017-2018
Fiscal Year are budgeted near actual levels of Fiscal 2014-2015; or $.3 million less than the final
budgeted revenues of the 2016-2017 Fiscal Year in an effort to hedge the risk of a down vear, this
being partially out of concern that the State has increased its sales tax rate by 1% and may
adversely affect sales.

Further concerns would include the health of the national and even the global economy and the
implications of them on the local economy. Whereas the national economy is predicted by many
as improving, the State and local economy show signs of deterioration due to the previously
mentioned hike in state sales tax and the worst position of the Louisiana oil industry in over 3
decades.

The Utilities System Fund contributes to the operation of other funds, including roughly 5% of its
gross revenues to the General Fund and deficit support to the Municipal Transit Fund. Charges for
the four services (electric, water, gas, and wastewater) account for virtually all of the revenue of
the system. Of the four services, electric charges alone account for 73% of the total.



The City has had moderate growth in recent years in these services, and has at times been able (o
sell some of its excess generated electricity on the wholesale market as the demand peaked. With
the City's acquisition of Unit #1 of the Bayou Cove Plant and installation of the 7 RICE generators
at the power plant, the availability and competitive pricing of generated electricity are greatly
enhanced. This condition is further improved by the City now falling under the authonity of the
Midcontinent Independent System Operator, Inc. (MISO), which facilitates the purchasing and
selling of wholesale electricity in the City"s region. It is believed that MISO will greatly aid the
City both in buying and selling power as needed at a competitive price. Vigilant monitoring of the
market activity on the City’s behalf is greatly warranted.

Fund Balance/Retained Earnings:

The City has significant revenues in most of its operating funds that have allowed the City to
operate without having to borrow short-term funds. The 2017-2018 Budget was prepared (o utilize
some of those prior year revenues as follows:

The General Fund is budgeted to use $5.0 million in fund balance in Fiscal 20017-2018.

The Utilities System Fund is budgeted to use $10.0 million in retained earnings in Fiscal
2017-2018.

General Fund:

The General Fund budget reflects decrease of .8 million; or 1.28%, compared to the adopted
budget of the previous yvear, As stated earlier, combined sales taxes account for 64% of all General
Fund revenues. The summary below details major changes compared to

2016-2017 adopted budget:

Revenues

Taxes were adopted decrease of $.4 million; or 1.11%, compared with the prior year
budget. This consists of decreases in Ad Valorem taxes of $276,000 and City Sales Taxes
of $100,000.

Internal Services/Interfunds decreased 5.5 million: or 4.54%, due mostly to the sum of
net decreases in Cost Allocation transfers from other funds.

Fines and Forfeitures decreased 5.1 million, or 13.21%, as adjustments were made to
better reflect recent history.

Other Revenues decreased 8.1 million; or 1.67%, from the previous vear's adopted
budget. Here the increase of roughly $231,000 in the Use of Prior Years Revenues is
partially offset by a decrease in Rent of $144,000. It has been the Alexandria City
Council’s policy to allow the use of prior years revenues, Fund Balance, to purchase non-
recurring capital outlay items such as; vehicles, machinery and equipment, office fumniture
and fixtures, etc. Due to increasing adverse financial conditions, the City has in recent years
budgetarily funded recurring expenditures with the use of fund balance.
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In an effort to curtail that practice, the 2010-2011 Adopted Budget used no fund balance,
while the 2011-2012 was adopted with a use of Fund Balance of $.9 million. The
Administration and Council felt that in order to continue necessary City services, additional
use of fund balance was needed, leading to the 53.6 million use in the 2012-2013 Adopted
Budget. This trend continued with the 2013-2014 Adopted Budget with a Use of Fund
Balance of over $4.7 million; the 2014-2015 Adopted Budget had a Use of Fund Balance of
54.8 million, the 2015-2016 Adopted Budget has a Use of Fund Balance of $5.3 million;
and the 2016-2017 Adopted Budget had a Use of Fund Balance of $4.8 million.

Expenditures

Salaries and Fringe Benefits overall increased 5.6 million, or 1.43%, due primarily to the
increases in health care costs, pension, and the previously mentioned across the board
raises,

Capital Outlay decreased 3.9 million; or 27.48%, compared to the prior year,
Legislative Division

The Legislative Division increased $45,000; or 9.45%, due to the raises and increases in
pension and health care.

Executive Division
The Executive Division decreased $76,000; or 7.21%, as decreases in operating line items
such as Office and Travel more than offset increases in salaries and fringes.

Judicial Division
An increase of $62,000; or 6.04%, was approved for the Judicial Division, due to the
previously mentioned raises and increase in pension and healtheare,

Finance Division

A decrease of $171,000, or 1.59%, was approved for the Finance Division. Transfers

to other funds such as Employee Benefits decreased by a net of $255,000, more than
offsetting increases in operating capital of $55,000. Previously mentioned increases due to
the raise and fringe benefits account for the remainder,

Public Works Division
An increase of 5693,000; or 5.49% was approved for Public Works. Capital Outlay is

down $81 1,000 from the prior vear. Raises and increases in fringes partially offsel the
decrease and account for the remainder.



Planning Division

An increase of $52,000; or 3.97%, was approved for Planning Division. Here, net decreases
in OperatingContractual line items such as Contract Labor and Professional Fees are more
than offset by net increases from the raise and Fringe costs.

Public Safety Division

A decrease of $120,000; or .41%%, was approved for the Public Safety Division. Here
decreases in Capital Outlay of $309,000 and Operating/Contractual of $15,000 more than
offset the raise and increases in fringe cost.

Human Resources Division

A decrease of $87,000; or 8.54%, was approved for this division. The elimination of 2
Assistant Director positions along with reductions in Services-Drug Testing of $ 16,000
more than offset the raise and increases in fringe cost.

Legal Division

A decrease 386,000 or 4.16%, was approved for the Legal Division, mostly due to an
decrease of S100,000 in Professional Fees to better reflect recent actual expenditures. This
decrease is partially offset by other changes such as the raises and fringe increases.

Community Services

An increase of $260,000; or 7.68%, was approved for this division. Increases in this
division include the addition of 4 Recreational Specialists in the Recreational Enhancement
Department for $65,000, while increases in various programming total $76,000 and
increases in Operating/Contractual add another $13,000. The raises and health care costs
accounting for most of the remainder.

Special Revenue Funds:
The Pre Trial Intervention Fund (PTT) remains unchanged compared to the prior vear.
Internal Service Funds:

The Risk Management Fund’s overall budget increased 8271,000; or 6.30%, from the prior
year. The sole change in revenue is an increase in Transfers from the other funds totaling
5271,000. On the expense side, the only major change is an increase in Claims of
$218,000. Net increases in Premiums and Administrative Fees account for the remainder.

The Employee Benefits Fund increased $475,000; or 3.73% compared to the prior year. On
the revenue side, Charges for Services were adjusted up 52.9 million; while Transfers from
Other Funds were adjusted down 5464,000. The anticipated increases in claims are the
major change on the expense side accounting for 3442.000, while net increases in
Administrative Expenses and Life Insurance Premiums account for the remainder.



General Capital Projects
The following is a breakdown of the General Capital Projects by Category:

No. of

Category Projects Total
Public Enterprise 13 2,227,574
Drainage 4 1,349,382
Streets 9 3,485,000
Police 1 30,000
Fire 1 695,000
Parks/Recreation 2 650,000
Zoological Parks 4 R50,000
CDBG <Al -

Total 34 0,286,956

The General Capital Projects are funded by Sales Tax Revenues, Sales Tax Revenue Bond
proceeds, Property Tax Revenues, Community Development Block Grant Funds,

State and Federal Funds and Other Revenues. A five year 11.25 millage

property tax dedicated to specific street and drainage projects has been approved by the voters in
1988, , 1998, and 2003. This property tax renewed in 2008 for ten years. One-half of the 1976
City Sales and Use Tax is dedicated to payment of principal and interest on the sales tax bonds and
capital improvements.

Projects involving economic development, construction of new facilities, renovation of existing
public facilities and feasibility or master plan studies are budgeted under the Public Enterprise
category. The City currently has budgeted 25 projects in this category. The 2017/2018 Budget
will create 2 new projects and adjust funding for 14 others.

The Street, Drainage, and Sidewalk Repair Project received substantial funding for 2017/2018, and
will make improvements throughout the City. Work also continues on the Hudson Road Bridge
Replacement, Masonic Corridor Phase 2, North 16™ Street Bridge Replacement, and the Tiger
Building Replacement at the Zoo.

The Ditch Closure Project involves the replacement of open ditches with below grade drainage
pipe, giving a safer and more attractive border to the street while increasing the drainage capacity
to prevent flooding, Other major projects under construction include AUMP Third Street, adding
attractive streetscapes (o this busy comdor, along with the Waterproofing and Roofing of the
Riverfront Center. Fire Station Relocation continues in which the City will relocate 2 of its 6 fire
stations to more strategic locations, while remodeling 2 of the remaining stations.
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The Reserve for Relocation Project, operates as “holding™ account for the other projects.
Expenditures from these accounts require Council action. The Reserve for Relocation Projects is
used to “hold™ Utility Funds transterred to the General Capital Projects fund tor use with street or
drainage projects. The reconstruction of streets or drainage systems often requires the movement
or relocation of wtility systems. A minimum appropriation of $ 100,000 per year is typically made
by the Utility Funds to the General Capital Projects Fund. Budget Amendments will be used to
transfer the Utility Fund into special account numbers within a related project. If Utility Funds
remain in a completed project, these funds are transferred back to the Reserve for Relocation
Projects “holding™ account.

Enterprise Capital Projects

The following is a breakdown of the Enterprise Capital Projects by Category:

No. of

Category Projects Total
Electric 11 4,340,000
Water 2 2,625,000
Gas 2 600,000
Wastewaler 3 045,000
Other 2 275,000
Municipal Transit . | 1000, 000

Total 2 §9,785,000

The Enterprise Capital Projects are funded by revenues generated by the City"s Utilities System,
Utility Revenue Bonds, revolving loans from the State Department of Health and Hospitals, and
matching FTA grants.

At present, the City is engaging consultants to assess the needs of its Utilities System
infrastructure. This will assure the ability of the 4 components; electricity, gas, water and
wastewater, to provide reliable service to the customer at the existing level of service as well as
provide for any anticipated growth in all areas. This assessment will materially impact future
capital budgets in the Enterprise Capital Projects. To this end, the City has begun replacing
electrical transmission transformers at the Willow Glen and Twin Bridges Substations, the Painting
and Repair of the Rosalino Water Tank, and the replacement of aging Water and Wastewater
mains.

Utilities System Fund:
The Utilities System Fund’s 2017-2018 adopted budget decreased by $729,000, or .62%
compared to the prior year, a virtual standstill overall. However, some individual changes
were significant, and they are explored below.

Revenues

The major change here is the reduction of nearly $3 million in electric revenue as
adjustments were made to better reflect recent history relating to rate changes and
wholesale energy sales.



This is partially offset by increases in Wastewater Services of $345.000 due to rate
changes. The last significant change is an increase in Use of Retained Eamings of 2.0
million. Other minor adjustments account for the remainder of the change.

Expenses

Capital Outlay is down $1.4 million; Professional Fees are down $252,000; Fuel Purchases
for Bavou Cove are down $200,000; Bad Debt is down 5150,000: Maintenance accounts
are down a combined $190,000; Vehicle Fuel is down $51,000 and Leases are down
565,000 from the prior year. This is partially offset by increases in salaries and fringes of
$451,000; Transfers to other funds of $1.1 million. Other relatively small adjustments in
the Operating and Contractual category complete the changes.

Sanitation Fund:
Sanitation’s budget $42,000; or .83% compared to the prior year.
In revenues, the change is fully reflected in increases in Fees for Services.
In expenses, salaries and fringes are up $121,000 reflecting the raise, pension, and health
care costs; while Transfers to Other Funds are up 547,004, Operating capital is down

£71,000; while Vehicle Fuel & Maintenance are down $52,000, Other relatively small
adjustments in the Operating and Contractual category complete the changes.

Loological Park Fund
The Zoo’s budget increased 8%, or $21,000,
In revenues, Taxes increased 54,000, while gate receipts were decreased 532,000,
In expenses, Salaries and Fringes are up $31,000 due to the raise, pension, and health care
costs: while Transfer to General Fund is up $49,000; These increases are partially offset by
decreases in Capital Outlay of $32,000; Operating of $15,000; Veterinarian Fees of $5,000

and Utilities of 85,000, Other relatively minor adjustments in the Operating and
Contractual category complete the changes.

Golf Course Fund-
The Golf Course's budget increased $6,000; or .73%, compared to the previous year,

In revenues, Transfers from General Fund were increased by $20,000; while Charges for
Green Fees were decreased by $14,000,

In expenses, Cost Allocation to General Fund was decreased by 4,000: while Capital
Chutlay increased by 510,000,
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Municipal Transit Fund:
Municipal Transit Fund's budget increased $282,000, or 8%, over the previous year.

In revenues, Transfers from the Utilities System Fund increased by $164,000 while
Intergovernmental Grant Revenue increased $118,000.

In expenses, Salanies & Fringes are up $133,000 due to the raises, pension, and health care;
Capital Qutlay is up 5154,000; and Transfers to Other Funds are up 545,000, These
increases are partially offset by a decrease in Diesel Fuel of $50,000.

Sincerely,

-

/

David Crutchfield, CP
Diru?gfl?inance
City of Alexandria
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1.2

2017-2018 ANNUAL BUDGET

—— T
I COMBINED SUMMARY OF BUDGET BY FUND GROUPS I
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|= ===z =m= SoaEEaEEE T == W TEE IESCTECOTERES = i —1- ]

FOFE ALERARDRIE
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I GENERAL FUND “

Revenues

o Tames W Lcenses B Permins ® gerpevErnmeniLal w s Trarferfineeriund
W Fingt & Forletures ¥ Investrmeent Income # (Parges for Services # Orthesr
|
Expenditures

W Ligitlinie ¥ Fostutrer m il ® Finarce

Pl Works H Planning B Pubic Safety B il Senvioe

# Human REgoasmCes i Legal i Doty Sersice o ksnprfond Tranafers




SUMMARY OF FUNDS
GENERAL FUND

[.5

Irderral Transfersinberfunds
iney & Fadeibunas

Lic
Irfergavemmantal
Inwestment Incame

|

[

|

!M lu-I'IHI

REVENUE SUMMARY

54 802 548

ILAET 3T IJETT.O00| 3IDA0B0CO| 33501000 33.5U1.U-ﬂ'ﬂ <111
3.174,057| 31408400 2790000 3020000f 28s0000) 2,890,000 LT
10572580| 10722559 9s44p00] 10412674] oasoooo| osw0000|  -0.54%
B623.947 10447511 10,723,000 10.463,000] 10,235,000 10,235,000 -4 54
515,753 817,779] 588,000 s19.000] 518,000 519,000] 1321
21,885 53,204 o 45,000 o of o0e
213,160 272,204 225 000 252,000 220,000 220000 22
B4 Ta4d B2 542 5.11:!«!-.753I 6012026 5205 THE| BI05THE 1574
58,425,553 so.s19.278 as.aﬁs.rm| m.ﬁm.mi[ 62,551,756 62551,758)  .1.28%

i b

Totsl Expendfiures

EXPENDITURE SUMMARY BY DIVISION

DESCRIPTION

143,803]  64358) 471 388] 471388  515945]  s15948]  G.45%
045 502 79T 462 1,050,683 55 BE3 ﬂ'?-l.!ﬂﬂl H'.H-_!-HEII 7.2
‘H‘Eﬁ.EEﬁl 538971 1,025,158 1.033.158 1,087,009 1,087,088 6.0
s414812] sasears] s7izsos| seasdea| srevass| sierass| 149
10,788 SBT| 12037.541] 92625684 12908 285] 11,932 874 90,5002 574 =8 4
1,158,257 1.075 844 1. 318 110 1,310,110 1.371 42T 1,371,427 149
2T 299421 27A407.811] 29655100 20610561 2954 61T 28,534 B17 D41
3saeto| 3zemee|  432340]  anee0|  wrrerz]  arrera]  -aasad
573501  sea028]  ssaav2|  ss2aval  sizoos|  sizoos| 1zaew
2,191, 248 1841, 603 2,068 074 2. 16,074 1,980,102 1,980,102 o, 185
2,680,328 3,361 393 3381836 3,887,336 3,641 550 3,541,550 7.68%
ss7ome| vasrees| sosreos| sotesoss| svespon] avescon]  sor
0 0 ol ) 0| o] 0,005
57,201 010 &1 602 864| 63365 753] 64 631703 62551 7568] 62 SEI,TEEI =1.28%]

EHFEHDITUHE EUHHAR‘:" BY EATEGEI-HT

Actual
Exp

Exp

Adopted

Tictel Expandiiunes

25,038,262

2513531

L0914 564

265,514, 554

10,200, 587

10,290,300

13,127 459

13,427 458

10,988,572

10,484, 754

11,571 ,'.rpa|

10,263,500

10,263,500

9,547 445

12,530,081

10.761,288|

10,244 0598

10,244 C:38

1,425,844

362,528

3,718,504

2,402,035

2,402,035

&r.201,010

61,602,664

CITY OF ALEXANDRIA

B4,531, 703

B2 5517568

A2.551, 706




SUMMARY OF FUNDS
PRE TRIAL INTERVENTION FUND
i

—
REVENUE SUMMARY
2014-:2018 || 2096-2018 2016-2017 J 204 7-2018
Actual Actual | Adopted Final Adiiin
DESCRIPTION Recelved || Recelved || Budget Budget |_Approved || ado
LEEE a Q tll 0 T
nbergovarnmental d o |;|| 0 0
nbarfund Transhers a ] I:Il o )
nyestmnt Income a a Ul o ﬂl
ines & Forailunes B41,178 S6H 448 1ﬂ-l.-5¢l'.'|| 184,500 184 500 154,500
s of Proparty a a l!ll ] 0
hsar a nl ﬂl 152,500 ]
Total Revenue sarite| asaeds| 1eeso0|  swmooo|  resson|  1eeso0
= S i
s
EXPENSE SUMMARY BY CATEGORY
H014-2048 || 20152018 201627 20472048 .
Fimal Admin Parcent
DESCRIFTION -_MQ-EM_'; Change
[t} B o 0, 00%:
Q Eli o 101, 0D e
rating & Coniraciual 102,000 75,500 TE5000  0.00%
ar 0 0 o] 0.00%
pital Cutlay 0 o n! 0.00%
rterfund Transfers 235,000 108,000 1-:mmu| 0.00%]
raking Resorve a n nl 0,005
Tetal Expenses 184,500 337,000 151.EDI:I| 1!4_5411:1 0.00%

CITY OF ALEXANDRIA

1.6
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2017-2018
SUMMARY OF FUNDS
GENERAL DEBT SERVICE FUND

?

REVENUE SUMMARY
20172018

Audmin Porcent

| | Approved I Adopted || Change
[Taxes 2865 T21 2,860 255 2716425 T8 4258 2,772,000 2,772,000 2055
ntergovernmental 0 DI 0 l'.'II o 0 0,00
nbarfund Transhars 4 878 211 !.1%*?&' 1,547 00D 1_9-1.2.:!121:!' 1948 200 1,546 200 0. 1E8%
meesiment income 3,796 u?al 128 325 o o] -100.00%f
hargas for Sedices o I:II a UI v i) 0, 005
38 of Property o uI 0 n| o o] ooo%
e 2508288 17.402.57] 8 q| o of 100.00%
Toiad Renvanum 15, 330,238| 22,551 587 4 558,750 4.5“.75;' 4. T17, 200 4 T1T.200 1.25%

S a—

EXPENDITURE SUMMARY BY CATEGORY

DESCRIFTION

1.000 t.-m-:ll 1.500| 1.5u:|| 1,600 1,800 0.00%]

i7.815015 EE.WB.ETI;II 4657150 4.5‘5?.1513' 4,715,600 4,715,600 126

6 nl 0 ul o 6
i} ﬂI a |:|| ul i o
0 nl 8 ul o ol ooa

4,717,200

Taolal Expendiures 178916015 E-‘;.-Dﬂﬂ_‘:‘l?'tll 4,658,750 I,ﬂ-ﬁ-ﬂ.?ﬁﬂl




ANNUAL B
SUMMARY OF FUNDS

RISK MANAGEMENT FUND
e

e ——————————————_S

DESCRIPTION

Tokal Revenga

REVEMUE SUMMARY
Iﬂmu 2015-2016 2018-2017 H017-2018
Actual Actual Adepted Final Admibn
Received || Received | Budget Budg#t || Approved || Adepted
___{." i a
L] ] | Q
L e} a
19,117 2T 118 0
5,283,665 ﬁ.ﬂ'-"ﬂ-.m'ﬂl 4,525,000
0 of o
B18 565 291 002 75,000
5,931,337 £.196,120 4,301,000
- B

DESCRIPTION

rating & Contracieal
}Ohar

e apital Outlay

Interfund Transhars
Oparating Fesere

Total Expansas

EXPENSE SUMMARY BY CATEGORY

2014-1015 252016 206-2017 104 7-2018
Aciual Actual Adopted Final Admin Parcant
Exp Exp ot Budget Approved MAdopted Change
si828|  es57 52,660 52660 50,000 so000|  -5.08%
15,578 10,830 uz.nrnl 12,870 13523]  1ases|  azem
1.895.200 1,265 538 'I.EH.:]TUI 1,224,370 1,F15477 1,279,477 l.ﬁﬂ‘kl
4458279 2.686.380 a.nn.m-;ll 3144000 3220000 3229000 724
g 0 uI o o o| 100.00%
o 0 0 u! 0 o| o
o o o o| o of o
5,720,882 5035, 367 4 301,000 4.43-'.0@' IﬁﬁWEI. 4 572 000 B
| ———e——,,, e

L8
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AL BUD

SUMMARY OF FUNDS

EMPLOYEE BENEFITS FUND
———————

REVEMUE SUMMARY
— ————————e———
2011420118 || 2015-2018 20182017 F017-2018
Actual Actual bt
DESCRIPTION Aecelved || Received Aareved
e
L1 o 0 i
i) I:IE I'.'Il i}
1,274,000 1m.uml z.m.mul :.&m.uﬂul 2,136,000
2,8 1.213' "-'I’ 1.U’U":|| o o i
7.959 228 B.606 554) 10,128.000 1ﬁ..'252,ﬂ|]'l:|| 11.064,000| 11,064 000
0 o] 0 ul 0 uE
of ol o ul 0 ni
a235407| 12338797 12725000 12.&51I:I{:l:|| 13200000] 132000000 a7
[ e
— ———— = ——
EXPENSE SUMMARY BY CATEGORY
e —— ¥ —
2018-2017
DESCRIPTION

—— — ——— )

Sslaries nl o 0 0 g o]  o.00m
g ﬂl L1} o L1} 1§ aj 0,005
perating & Conraciual 2.213.3?'5' 4252 B33 ?_!!T.D'H'I:II 2,250,000 2. 250,000 2,250,000 1.49%

r ?.E-t?_‘.!'l{l! 8179412 1D..5I.'.iﬂ,l:|'|]'|:|| 10,603, 000] 10,950,000 10,850,004 & 21 %
apital Cutiay o 0 nl o o o o0.00%
esrtund Transters 0 0 n| 0 o of oo
ing Rlesene i) ] l:ll o o L 0.00%
Terla! Expanses 10,160,685 41432 348] 12726000] 42,853,0000 13,200,000 13,200,000 37354

L ——
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|: SUMMARY OF FUNDS
UNEMPLOYMENT BENEFITS FUND
REVENUE SUMMARY
20142015 || 2015-2016 2016-2017 3017-2018
Actual Actual Atopted Final
Recabhved Recelved Bdiget

DESCRIPTION

ENRE

tergovarmmenisl

tarfund Transfers

Tokal Rowenwe

DESCRIPTION

lanas
ringe
raling & Contrachual
hear
= apital Oullay
[intarfund Transdars
IO parating Reserve

Tolal Expansas

1ﬂ.$-ﬂ'l:I|

1.|:|,|!-'.'|{!l|




2017-2018 ANNUAL BUDGET
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017-2018 ANNUAL B

L.12

UTILITY SYSTEM FUND

i

Revenues

B Elsrrric A aEy ol B ailewaler

B Ervsirpmenis Compilance ® Other Charpes = e TE L et ® ilnpEee el

Interiyra Traraders B Othar
1

Expenses

mFinance W Adriniratan W Flaciric W gter

o Gas = g ey = Eswirgigntsl Tendces @ Dnvicomental Complance

Lhiliry Services = Intsriuned Trandders
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2017:2018 ANNUAL BUDGET
SUMMARY OF FUNDS E
UTILITY FUND
REVENUE SUMMARY
[oosans]

1T-3018

DESCRIPTION
[r— 77.916.000]
ahar 7180 228 6851317 7. 110008 ?jm.m:ll 7,110,000 ?.11ﬂ.ﬂ'|:l:||
&R 13, 403 977 BOTAETS] 13.317.000 1[!,45?,(]{!]' 13,317,000 1331 'i"_':ml
pabovaator 4850672 4asp958] ae7s000] szs0000] 5020000 5020000
Ervinmental Cornpliance 766.296| 7sasea]  7espon|  7esooo|  7sspoo|  7ss.c00]
ther Charges 2090440 1,879 5a2 1,975 000 1-._525.|:|'[H:I| 1,850,000 1,850,000
Investment Income 48,181 58,600} 1] Eﬂmﬂl ] 1]
Intergevernmental 68,470 of o o B o
nterfund Transdars 171,803  1sas7a]l  172000]  1ssooo]  isspoo|  1ss000
r B0 458 [E.E’g-ﬂjﬂ:ll 7.854 67| 10,855,307 10,020,482 10,020,182
Taotal Revenus 104,062 42D 1".]‘3.'931.“]"]! 116,672 667 108,571,207 116,143,182 116,143,182
EXPENSE SUMMARY BY DIVISION
e ﬂ 20142015 || 20152018 20162017 2017.2018
—_—  —
Actual Actual Adopted Final
DESCRIPTION Exp Exp Budget Budget || Approved || Adopted || Change

11,4580 552 18395350 18428041 18,452,041 18,496,855 18 458 855 ﬂ.:!-ﬂ-'h'lu
B27. 103 G448 035 Bre.a7v B24 ETT 5T 860 TET S50 =1 2-"’.’“”
54,006.488] 41405598 52111991 asearesr| sz141088 s2143085] 1809
4335078 saterez] samoary| soseser| s2isis3|  s2usas3| 0o
1U.m.24lll BETS RG] 10838932 9,570,532 10,654,728 10,854, 726 . 14%
3,‘933-_'315' 4.173,713 &4 782 57E] 4 573 268 4 445 840 4 445 8Ll =7, 035
4g2430] aoass3]  sozazs|  7erazs|  ear2aa|  sarzma| 20504
120485 164 Ba7 A08 00 408 D03 408,00 &8 000 0. 003
I_1!?.E|-ﬂ'9| 1,248 523 1,824,174 1,585,174 1.236.938 1,236 538 el 2L 0
13.535.:]'54]' 17.084,575] 21,000,024 19558024 22135712 22.135.?12i 5§.41%
o] 0 0 0 0 ol o000
103678 316] S3.65634 130] 116857 88T 10& 598307 116.143,182) 118,143,182 - E5 5

EXPENSE SUMMARY BY CATEGORY

[osans ]| ovewn )
| |

Actual Actual || Adopted Final
DESCRIPTION Exp Exp Budget
alarigs 9,031,128 8, 3E01 l-ﬂl 10,636,048| 10,390.049] 10504 51 10,804 531
finge Banafits 4287743] 47863680] 5217688 so31ses] 5500334 ss00.334
ng & Conbracual B3 827 505 -l-'.I'IEEf_EEﬂI B2 3230 0600 55,12‘?,@1}3' 61,533,000 -H-‘I,&EE-_.ﬂlﬂl]I
har 23,818,263 E‘E_Ei!-_d!ﬂl 32 520681 31,136,681 33,516,781 33,516,781
apilad Outlay 3712280 4,mﬂ1}'ﬂl 8,203,268 B710,809] 4,758 546 4, TO8 BaE - 1
Total Expansss 1EI-3-.E]'E.31B| Bﬁ.ﬁﬂl,ﬁﬂl 116,607 667 108 595307 116143 182 116,143 182 Ll

CITY OF ALEXANDRIA
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I SANITATION FUND l

I '-

Revenues
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Expenses
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SUMMARY OF FUNDS
SANITATION FUND

— e ———
REVEMUE SUMMARY
————
J014-20115
Actual
DESCRIFTION RécEiwad
—
Taxes
irdesgavedrmantal 35912
Irestund Transfers I:I’ a o ﬂ| v} nI 0.00%
Imeestment [ncome -I.ﬁB-EI B2E4 i} 10.-:m| a ﬂI 0,00 %]
4. 873,365 4 BAY A& 5. 075,000 & 104,500 B 117.000 8 117’.@[ 0. &3 %
[u] | (1] ] i} 1] UI Q.00
13,872 3655 0 0 g ui 0.00%
E02B TS 4 BG5S BZB 5,075,000 5114 800 5, 117000 & 197,000 0. 53%
— e —— — e ——
EXPEMSE SUMMARY BY CATEGORY
[y ————
20M7-2018
DESCRIPTION Adopted
—
Selargs 1,197 cag 1,157 577 1,439 807 1,344 507 1,472,188 1,472,158 2.
Fringe 570,590 57 T4 G688, 150 'E31.1!|'I| 44 T8l 744 TEA 11,80
rafing & Contractual 1628 954 1,572 78S 1,704 EBE 1,767 BEE 1,519,“]!1' 'I.Eii.':lﬁ:II =8, 2T
&r 11,645 12,006 12,000 12,000 12,m| 12.1]'[F:I| 10.00%
apital Outiay az4152|  zases1|  aseses|  a1414e m.-:mul zas,ue.ul 19.79%]
tarfund Transfers asases|  ocazsas|  sosooo|  oeso00 usa.mu| mml 5.19%
ing Fesarae i} [V} i} L a l]l 0.00%
Tatsl Expanses & 731 887 4 898 T8 B, 075,000 5,114 800 5. 417,000 5 117,000 ﬂ.ﬂ!ﬂ
_——
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SUMMARY OF FUNDS
ZOOLOGICAL PARK FUND

HE"H'EHI.IE EU!IIM.HH‘I"
o [oeson]
| I Adoptes Final |
DESCRIPTION
— o
LR 1.12?.11!4- .1435?1 1 13-5.{['&} 1179000 1,188,000 ; i T8
Infergavesnenanial ] a o L1 l:ll ﬂI 0.00%)
Imterfund Transfers 1.088,168] 1,266.328 364,805 1026055 H#ﬂ-l:ﬂl 954,004 0, D%
rrvpstment Income 10,506 5,755 o £.000 ﬂl i} ﬂ.DEth
hanges lor Services 548,034 629,537 560,000 528,000 E2R.000 528,000 4.?1$5H
se of Property o 0 o| o o o] o
3348 sz I:Il a0, X50) b o o
Total Revenue 2, TTE 630 3,048,703 2 B55.605 2,770,405 2,581,000 2,681,000
e .—L—===.—-=

DESCRIPTION

Taotal Expenses

EIFEHEE SUMMARY BY CATEGORY

72018

e e T - T
232009|  24mam| 326332 20332 30204 350204 732
1062240| 1.125366)  s26000| 1080000( 899000  BS9c0D| 2 52%!
0 o uI of 0 ol o
141,37 115,562 mml 133.EE-EI £, 0 &5,085| -32.61
seots0| censos]  esocoo|  eeacco]  seopoo|  esmcoo| 7
0 of 0 n' 0| of ooo
2saza41| 2681932 2659808 2770405 z_am.:ml 2681.000)  0.20%




SUMMARY OF FUNDS
GOLF COURSE FUND

1.17

CESCRIFTION

=
ITaxes

Intergovermnmental

Intesfuind Trarsloers

Imvastment Inceme
hamges for Services

se af Properly

Tolal Favanus

2017-2018
Percent
Ado Change
o] o
o 0.
260, 525 21-‘.':":‘:' 215,000 232.'3'[33' 239,000 258,000 R
1,638 1.zna| o ul o o] 000
Bi5812 ﬂ-‘!ﬁ,ﬂ'ﬁl 503,000 5-?‘5.&[:]' 589,000 HB.DI}I:II 232
0 0 o al B uI 0.00%
g| 0 o a 0 n:l 8.00%
878,072 BR2.203 522 000 B11.0003 ﬂzﬂml HE_Ml 0.73%
L — e
et e — J

DESCRIPTION

apital Cutlay

Irderfund Transiars

201 B-2017 O T-2018 |

Adopted Final Admin Parcent

Buwdgat Budgel Approved Change
4] v ]
Li} o l:ll il a
7iges| 74367  7aroco|  7eopoo| 787000
s o ul 0| o
10,755 ';l! ':I! |:|| 10,000
46,000 31.']'[’;" 31,000
LU |:|| o
B2 000 311.:]11]' 828,000




Revenues

W intergoversental | ®heeriund Transfers 8 ®0harges for Sendces @ Other

Expenses

ESalais ®Fringe  # Dperating & Contraciugl W Capited Outley @ inkerfund Transfers

W
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SUMMARY OF FUNDS
MUNICIPAL TRANSIT FUND

1.19

REVENUE SUMMARY
2014-2015 || 2015-2016 2018-2017 2017-2018
Actual Actual || Adopted Firal e
DESCRIPTION Received || Recsived | Budget Budget || acoroved || Adopted || Adopted
Taxea o e o a a o o 0
ntargovernmental TH2 A4 1.003,405) 486,000 HBﬂ.Dﬂul G0, 000 04,000 24
Interfund Transfers 2,080,578 2,243 385 2 52T 650 ?.H‘EI.EEI'.'Il 4782012 282,012 625
Inwasbment Income 1,631 2.158) 0 1.l:rﬂﬂ| ] a 0.00
agas for Services -III:E.!TEI 400,844 408,000 Il'.'l'ﬂl,ﬂ[:ﬂl 40, 000 lﬂﬂ_ﬂ'ﬂﬂ! 0.00 %]
al Proparly |:|| |:|| o a 0 I:II 0, e
or s2984|  1ams| om0 6.000 5,000 sooa]  0.00%)
Telal Rensenus 3,290,511 3,5?1_”-!' 3 528,680 3,333,650 3,811,012 3811002 8.00%|
— e i ==
=i ————— ——— — |
EXPENSE SUMMARY BY CATEGORY
= T ————— e |
| 2o1e201s | 20152018 2016-2017 L —
Auctual Actual Adopted Final Admin
DESCRIFTION I Exp Exp Budget Budget || Approved
1,080,655 1073570 1,214,051 1,183,081 1,256,324
530,530 535,904 Era523 EBE.EEEI B30, 648
perating & Coalractual B2 406 ﬁﬁ.ﬂﬂt 214,000 TH.D[FJ' B4, 000 B, 000 =4
f 0 I:Ii O a ] o 0.00
pial Outiay o L L
Irtefund Translen 771,525 BW-_-EHI TH4, 00H) 818,000 825,000 BEE_{I'DEIE 5 7a%
ating Ressnmw a ﬂI o d ] n| 0,00
Tolal Expansss 3214114 3,123,263 3 528 EA0 3,333,690 asn.omz2 3811002 8.00%
e — — i

= CITY OF ALEXKANDRIA



1.20
2017-2018 ANNUAL BUDGET

RECAP OF PERSONNEL
GENERAL FUND

20152016 [ 20182017 | 2017-2018

[anceren || aborTeD | oEr.REG || ADMN &P ][ AnoeTED |

ayors Assistani 1 1 1 1 i 1
ayar's Assisant f 1 1 1 i 1
ayor's Apsisiant 1 1 i i | 1
ayar's Assistan 1 1 1 1 i 1
ayar's Ansitlanl i 1 1 1 i 1
Mayars Assistanl 1 1 1 1 i 1
IPayvars Assistant 1 1 1 1 1 1
Total Intergovt’| Agency 7 7 7 7 7 7
ity Court
ity Judge i 1 1 i 1 1
puty Clerk 7 7 7 7 7 7
bk of Ciourt 1 1 1 1 1 1
Sacraiany 1 1 1 i 1 i
Total City Couwrt 10 L] | 10 10 10 10
nEnNcE
of Finance 1 1 1 1 1
dminiatralive Asaistiant 1 1 1 1 1 i
[Todal Finance ) i s 2 F
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2017-2018 ANNUAL BUDGET
RECAP OF PERSONNEL
201 4-2015 20152018 20162017 201 T-2018
DEPARTMEMNT ADDPTED || ADOPTED § ADOPTED DEP.REQ || ADMM APY || ADOPTED
iness Office
usingss Office Managar 1 1 1 1
shormer Acsouris Repregantalive ] 2 2 F
o Accouris Team Leader | i 1 i
| Sudent Worker 1 1 1 1
Total Business Office 5 5| 5 5
Ao ounting
ring Managar 1 1 1 1
E{.A:;\l_‘;mm 3 3 3 3
riing Technician 3 3 3 3
Total Accounting T 7 7 7
urchasing
E,m::\:!irq Kanagar 1 1 1 ]
aing Technacian 2 | 2 2
Senior Buyer 2 2 2 F
P 1 1 1 1
Ez:mﬂmlrﬁ Secrelany i i 1 1
Total Furchasing 7 g T T
Printing
rint Shop Coordinabor ] i 2 s
Total Printing 2 2 2 F
niral Warshouso
upeniscr Ceniral Wanshouse 1 1 1 1
irventary Coordinatar 1 1 1 1
rical Specighst i 1 1 1
tock Clavk 3 3 ] | ]|
otal Central Warehouse & [ & &
arts Warohouse
mventory Coandinator 1 i
Chaik 1 1
otal Paris Warshouse 2 2 2] 2
ic Warks
iracios of Publc Warks 1 ] i i
BpCuthng Secrelary 1 1 1 1
ministrathe Secretary 0 1 1 1
&%l Dirsctar Public Works 2 i 2 2
Tatal Public Works 4 - il H |
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2017-2018 ANNUAL BUDGET

RECAP OF PERSONNEL
GENERAL FUND

= [za14-2015 || 2015-2018 || 2016-2017 |
DEPARTMENT ADOPTED |[ ADCPTED || ADOPTED | [ anoe

nae Enforcement OIficaf
dminisiratve Secratary
wpemsant Oparator 1
pintenancs Wiorksar
cde Endorcament Officer Senior
otal Coda Enforcement

R = s e e s =
M RS s =k s s =k
MRl = =S = = e s

s == o = s s s
=

ead Erginearing Tachnician
Land Sunneyor
Sursay Technician
Engineering Tech M|

chian Inspector

Sureay Farty Chiel
Survey Instrurnant Oparabar
dminishration Assiat

R S e S e R S e X
e e L T T e -
N B N W N ]
T o A TLe et - e S LY

Pod | i oms wd owE e ed -m b =& RS

-

)

—

Pud

-y

P

i

nl_.._.._-_-.._._--i-i-u oo ] %

H
i
]

H
i
i
E

whi

Totad Urban Forestiry 1 1 1 1 1

Strowts & Parks
[Suparniendent-Sreots
T Supanvisor Sirest Maind
ICrerw Leader Streat Rainlanance
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2017-2018 ANNUAL BUDGET

_RECAP OF PERSONNEL

rafic Departmont
ralfic Sigmal Tech
IAaministrative Secratary
i- perirdgndent
tsign Arist
2-1 gn & Marking Specialisi
atal Traffic Department

alntenance Public Bulldings
B Lomder
glodial Whorker
Superadsor Cusicdial
Supansisor Bulding Maslenznce
erinigndent - Budding baint
grnmunity Center Atendant
Sdmintslrative Secretary
1CInrical Specialist
lectnician
Py s
anpanber
rades YWaikar
nad Cusiodial Workes
Building Mainfenance Spacialist
pchanical Systems Technician
rew Lagded- Carpentny
ofad Maint. Public Bldgs.

Motar Paal
Suparnrtgndent
perdsor -Fleat Mantenance
dministrative Secrotary
lerical Specialist
IF1eat Maintenance Tach Senior
lect Mainbenance Tech
Callislon Repair Tech
loat Service Tech
‘otal Mator Popl
rial Shalter
WCraw Leader
niel Technician
rtrative Secredary
Chancal Specialist
Suparintendenl-Animal Condral
imal Coedrol Officer
atal Animal Sheller
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2017-2018 ANNUAL BUDGET
RECAP OF PERSONNEL

P oning Enforcamant Anakyst
(Tatal Planning

onstruction Development
esmit Technician

Electrical Inspecior

Ni Trades Inspactor
panmandent Constructien D
ians Reviewer

Tuul Pollce Departmaent

__GENERAL FUND
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RECAP OF PERSONNEL

|

|Pubic Safety Fire
(Chint
181 Assistant Chisf
g Assistant Chief
hief of Fire Prevantion
ksl of Fire Communications
agtain
ire Communications Officar
ire Tramning Officer
ire Provention Officer
Directar of EMS
e Eguipmant Operaios
Firnfighter 158 Class
Seorelady - Fira Chied
[Raconts Clar
chanic
otal Fire Departmont

el Sorvice
Iniirector of Ghvil Senvice
cenpansation fnalyst
ination Analysi
s5t Diractar Civil Sarvice
Pargonnel Analyst
(Tatal Clvil Service

Human Rescurces
Director of Human Resources
. siralive Assslant
3! Direcior of Human Resounces
Paraonnel Anabyst
‘otal Human Resaunces

[Legal
iy Atfcenay

ssistant City Atlomay
Safe Alex Tach PT
lassistant City Attamey PT

ogal Secratary
Cladical Spacialist
Tedal Legal

27

B3
o R T T

b

S ik

=i

Te,

i

Bl rs = BE <

-

128

-

ﬁnuuﬂ_ﬁup-qﬂ

—e

TZ7]

s = = =E =

O = B = o= =S

L

(13 1) [P —

I R )

=it

eofllen = - =

T

Wl O = =

e & = =

e o R

— ek L O A A

== =+ L& @ in =

a3 D i e

17

17

= == b B M =




.26
2017-2018 ANNUAL BUDGET

RECAP OF PERSONNEL
EENEHAL FU

| 2016-2017 |
DEPARTMENT _ K
ommunity Serdices
Dlireciar af Comemanity Sendcss 1 i i 1 1
3 i 1 i i i
{2 1 | 1 1 i
I auth Programs Coordinates o 1 1 1 1
amemunity Outreach Coordinater i 0 L] 1] 0
Gtudent Worker B Ell ] 9 ]|
otal Community Services 13 {3 13 13 13|
[Rcrtn Facilities Maintenance
periniandent i 1 1 i i
e Lipader Parks Mairtenance ] 3 ’!r 3 kl |
A dministrative Secralary 1 i 1 1 i
[Equipment Oparatar | & B 5 5 5
Equipment Opercatar | (Seasonal) 4 4 4 ar 4
airienance Warker 4 4 4 & 4
wienance Warker (Seasanal) 3 3 3 3 Ei
Bifiding Maintenance Speciatst i i 1 i 1
Total Rectn Facilities Maint. 22 ) 22 22 22|
| Enhancemant
i 1 1 i i 1
gorealicn Specalst PT ¥ i} i 4 'l
0 ] 1 1 11 1|l
Tatal Recreational Enhemat [ 1 12 16 18 14|
TOTAL GEMERAL FUND Eﬂ:'.| CFa | B0 £42 541 Bl




2017-2018 ANNUAL BUDGET

RECAP OF PERSONNEL
COMMUMITY D LOPMENT BLOGK NT FUND
2014-2018 || 2015-2016 || 2016-3017 2047-2018
DEPARTMEMT ADOPTED || ADOPTED || ADOPTED || DEP.REQ || ADMNK AFV || ADOPTED
—
ommunity Development
miniairator | ] 1 1 1 1
i Technician 1 | o i} 1]
rogram Manager i 1 2 F 2
rinistrathve Secretary i 1 i i 1 i
jerical Specialist 1 1 1 1 i 1
wki Trades Inspecior ol o [ o 1 1
Total Community Develop 5| 5 5 5 & g
TOTAL COBG FUND Ei 5 -] ) i

Iq-l?



.28
2017-2018 ANNUAL BUDGET

RECAP OF PERSONNEL
RISK MANAGEMENT FUND

[ 20142015 || 20152016 | 2018-2017 |
DERARTMEMNT _ ADDPTED |

Office of Risk Manager

Rigk Manager i i 1 1 1 1
Tatal Office of Risk Manager 1 i i i i 1
TOTAL RISK MGMT FUND 1 i 1 i i i
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2017-2018 ANNUAL BUDGET
HEG#P OF PERSONNEL
AN - LITLL UND =y —
I -'_ 2017-2018___
, DEPARTMENT [ ADOPTED | ]| DEP.REG ]| ADMN APV ADOPTED
Budget Offlce
Mayors Asst - Budget Officer 1 1 1 1 i 1
ayoc's Assl - Chilef Info Oifficas 1 1 1 1 1 1
ant Direcior Financa 1 1 1 i i
Information Syslems Anabyst 1 1 o o ag
WAuocountant 1 1 1 i 1
HTatal Budget Office 5 5 4 2 4
ustormer Serdice
ubleemear Sandice MEanager 1 1 i 1 1
il Clark 1 1 1 1 1
Custamar Sardce Supendaar 1 1 i 1 1
Accountant ) ) 2 2 2,
fAdministrative Secrotany 1 1 1 1 1
usiomer Accounts Represantaine 12 12 12 12 12
usiomer Accounts Team Leaders 5 5 § 51 &
ustomar Services Represantatios 8 | 1} g o
Studant Workor 1 1 1 1 i
otal Cust.Service Dep. 33| 33 a3 1 33
ustamer Fleld Services
Suparvssor Lglity Fisld Sendces 1 1 1 1 1 i
rew Leader 1 i i 1 i 1
lerical Spacinlist 1 i 1 1 1
e REpder 11 11 11 11 i1 11
fity Sendice Waorkar ¥ 7 ) 7 T
otal Customer Fleld Service 21 21 Fa 2 21 21l
anagemant Infas. Systems
nformation Systems Manager 1 1 1 1 1 1
farrnation Systems Anabyst 3 3 4] :! 4
PG Matwork Technician 3 3 3 3 ]
er Oparator | i 1 i i i i
gman isirative Seoretary 1 i 1 1 i 1
oital Mgt Info Systems ] ) 10 10 10 10
Eility Diroetor
Directar of Lsiities 1 1 i i 1 1
snoutive Secretary i 1 1 i i | 1
mviro Campliance Manager 1 1 1 i i i
Predaaaional Engineer ] i L] 1 1 1
| sxsiant Dineclos Ulilias EI 1 1 i 1 1
otal Utility Director 5 5 5 5 5 g
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RECAP OF PERSONNEL
1] LIT"l" FLIHI.'I

q-am |' -
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DEPARTMENT

Electric Froduction
|{Superintendent - Exectric Prod
ICustadial Worker

Supanvisor Eleciric Prsduction
[Fiant Masrisnances Supendsod
viramsental Tech Bl
drinisiratvee Sacnatary

Reciric Plant Shiff Supervisor
aimanance Mochanic 11
Elaciric Plant Operator i
airlenance Mechanic |

lecisic Flant Operabor |

rades Worker

induskrial Elactrician-Ehctic Pr
[Elsciranic & Instr Tech-Elaatric
‘wial Blpctric Praductian
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it Distribution

ainfemance ‘Workar Senker
rew Supenisor Elecinc Distribution
iSupervisor Electric Destibubian
IEnginaaring Tech 1
SCADA Oparates - Elactric Dist

o he Assistant
tstrative Secretany
lectric Substation Superdsor
aciric Line Worker Senior
Sardice Workes
: Mabar Technician
feciric Line Wiorkar
iscirie Subsintion Tech I
[Elactric Substaktion Tech |
Trades Workes
Supenyisor Moter & Senvice
Elaciric Disbribution Tedh
Total Electric Distrib, Dept.
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RECAP OF PERSONNEL
_UTILITY FUN ﬁ

20142015 | [a0s _____|
_DEPARTMENT __ |[ADoPTED || | —Im::m:ﬂ [ ADOPTED |

e Supareisar Waber Dstnbutaan

S upervisar Walar Distrisution
Aesistanl Suparinbandent
ghar Teghnician

- i o P ke oww OW ORI OR

[Equipmant Opsratar 1

alnbanancs Wioeker
Induairial Painbar
Supenrigndent - Waber Dparations
I otal Water Distributicn
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UTILITY FUND_

a5 Distribution
iSuparinb=ndend

fCrew Supanvisor Gas Distribution
15as Gennral Supervsar

pipr Technecian

n8 System Technician
iCathodic Protection Technician
ak Survey Techhican

pir Supervisar Cathedis Protect
tactronic & Instr Tech
otal Gas Distributin Dept.

reww Supervisor WA Line Maini
npenance Machanic |

guipment Ciperados 1]
Equipment Operator il
ouiipenent Oiparaios |
minbenance Worker

otal Wastwiater Collastion

2017-2018 ANNUAL BUDGET
RECAP OF PERSONNEL

E 2017-2018
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DEPARTMENT

irgnmantal Servicas
pRrnbeEncent

nviramental Lab Suparvisar
viransmantal Technicign |
virgnemantal Technician 1
ministrative Secreiary

otal Enviranmeniad Services

5 Manager
atal LHidity Serdices

TOTAL UTILITY FUND

2017-2018 ANNUAL BUDGET
RECAP OF PERSONNEL
UTILITY FUND
20142015 || 20156-2016 || 2096-2047 J017-2018
ADOPTED || ADOFTED || ADOPFTED DEP.REQ || ADMM AFY || ADOPTED
1 1 1 1 i 1
i i i 1 1 1
1 F 2 2 2 2
2 1 1 1 1 i
1 1 1 1 1 1
& | & & 1] L
1 1 i i i i
2 2 2 - F 2
2 2 2 2 2 F
4 4 4 i 4 4
i 1 1 1 1 i
i i 1 1 | 1
1 1 1 1 i 1
| 1 1 1 i i
i 1 1 1 1 1
z i F 2 F ¥
1 1 1 1 1 |
i 1 i 1 1 1
18 18| 1§ i 18 18]
262 T”*” 21 :?-1':
—_— |
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RECAP OF PERSONNEL

SAN 10N

DEPARTMENT

anitaticn

upenniendent

Supervisor Sanitalicn
finisirative Secrelany
quipment Operator ]
quipment Dparaior il
quipenani Dparator |

so Callector

otal Sanitation Deparment

OTAL SANITATION FUND

2014-2015 §| 20482018 )| 2016-201

ADOPTED || ADOPTED || ADOPTED

T

201 7-2018

DEP.REQ || ADMN APY

ADOPTED

1 ] i 1 i 1
3 ! k| | 3 3
i 1 1 i i i
T T 7 T 7

10 10 10] 10 10 |
8 B 8 :] B

20 m 20 20 20

50 g0| 50 £9 50 54:1

50 50 &0 50 ﬂ

— . CITY OF ALERANDRIA
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RECAP OF PERSONNEL

oG DHnessioe
uparisor foo Facligies Maint

(20 Mads Spacialst
Foo Curator - Educabion
dminisirate Setretary
Irverdery Coandinatos
sbomer Services Represantating
rades WWarkar

QTAL Z00 FUND

1 1 1 1 1

al 1 1 1 1

1 1 1 1 1

1 1 1 1 1

1 1 1 1 1

1 1 1 1 1

1 1 1 1 1

i ;| 1 1 1

i 1 1 1 1

i i 1 1 1

1 1 1 1 |
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1 1 1 1 |
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RECAP OF PERSONNEL
MUNICIPAL ?ﬁIHBIsT Fi.lHI:!

B e
[ ADGPTED || ADOPTED || ADOFTED [ DEF.REQ [ ADMN APV

Genoral Administration

T rans® Managar 1 1 1 1
[Trans® Shift Suporvisor 1 2 2, 2 2
gl Manager Transit i i i 1 1
ransit Anakysd | 1] Ll a b
Adrniniatrative Socretary 1 1 1 1 i
Total Dopartment 5 5| 5 5 5 8l
Revenus Vehicle Operating
Transit Dperalgs 18 18 b | H | 21
Transit Operatar (PT) 10 (1] 10| 10 10] L
Tatal Vehicle Operator 28 28 n a 3 £
nspoction & Maintanance
leet Mainfenancs Tech Senioe 4 4 4 4 4
loet Soervice Techrisian F4 2 ) 2
otal Inspection & Malnt & &l i ] B Bl
oA Van
Transil Cpesator af El | H a ] 0
Total Inspoction & Maint. E| 3 0 0 ] 0
Malntenance Adminisiration
Supeniscs Flsst Mainbenance i 1 1 i
Tolal Malnt Adminstration 1 1 1 1
OTAL TRANSIT FUND il 43 A3 43|
OTAL CITY WIDE 1,001 1,015 1028 1,031
——— ————
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2017-2018 ANNUAL BUDGET
Ir Ny
FOR GOVERNMENTAL FUND TYPES
L= —— —— e —_— ———
—
2015-2016 20182047 272018
FLUND ACTUAL ESTIMATED PROPDSED
IGENERAL FLIND
Beginring Balance 21,822 023 20,438 434 14, 700, 405
Fevamues &0,518.278 B9 743 6T 57522000
Expandiures 161,602 857 (B 2R, TO3) (B2.551 .75
Ending Batanca 20,438 434 14,700 408 BET0 64T
™ == EEE = =
|Ending Fund Batance a5 % of Revamues 3. TT% 24.81% 16.81
|SPECIAL REVEMNUE FUNDS
Beginring Balance 1,138 850 1,338,218 1,185,718
Réverues 1,000 622 184 500 184, 500
Expancfures (804, 353 {337,006 (184,
Ending Balance 1,338 M8 1,185 718 1,185,719

SoErETTEAsASEs SSEELE

AENSESSOSSSTISETTTAOSET OUFEETESsSsTASSSEEREZI

Ersding Fund Balanoe as % of Revenues 133,30% B4Z 7% 5426
|GEMERAL DEBT SERVICE FUND
Baginning Balance 3373443 2,934 657 2934 65T
Reavenues 22 581 584 4 554,750 4 TAT 200
Expandiiures (23,000, 3701 (4 658, TH0) (4. 71T,
Erding Balanoe # 034 GEY 2,934 657 2.934 857
Fr T T== TIEETEmEETE
|[Erdirsg Fund Balamos &8 % of Revenues 13.01% 62.60% &2
IGENERAL CAPITAL PROJECTS FUND
Baginning Batanca 22107551 28,818 757 421,621
Foavanues 19,443 044 20132 143 7588 EOO
Expenditines {7,733 BAE) {54 527 079) {T.515,B7E
Ending Balance 25816, 757 421,81 44 T46
----- AEE EEEZEDEZTETTEZTETEETEER
nding Fund Balance as 5% of Reveniss. 225.E31% 1.48% B.15
Il
[atn In ceder 5 calculats troe unnesenved/undesigratedtunapproprigted fund balance, Revenues and Expenditunes
for tha Ganeral Capilad Projects Fund assumes all budgeted revenues will ba received and all sppecpriated I
axpanistures will be spant by April 30th
———————|

w




201 T-EI:HE AHHLIAL EUDEET

FOR PROPRIETARY FUND T'l"F‘EE )

'Lll
[ AGTUAL || EsTWAreD ]| PROPOSED |
INTERMAL SERVICE FUNDS
Baginning Balance (2,384, 415) {1 412.2785) {1421 875yl
Rewanues 17,533,263 17,738,000 17,772,000
Expanses (18,581,123 {17,747 ,800) {17,782 800
Ending Bakance 1,412,275 [1,421,875) {1.432.475
Erding Met Posiion as % of Rev -B05% -B02% -B.0¢
UTILITY FUMND
Beginning Balancs 102225 21% 118,543,506 107,728 180
Reverues 106, 500, Tl 97,781,000 106, 163,000
Expanges {20,282 480) (108,558, 307) (116143, 182)Y
Ending Balanca 118,543,508 107,728,199 ar.T48,017
=== EEm EEEES =
girg Met Position as % of Ray 111.20% 110.17% B2 07 %
UNICIPAL TRANSIT FUND
Beginning Balance 3,005,364 3,764,017 3164017
Revenuas 36TITIT 3333690 3811042
Expenias {3,513.089) {3, 3305,860) {2.811.002Y
Endirg Balanca 3,164,017 3484 047 39840107
= L8 ] === TEEwmsaESLdIZZE
[Ending el Posiion as % of Rev 86.17% a4 81% 10
[SANITATION FUND
Beginning Balance 3,021,463 3339, 759 3,330,758
Revanues 4 585 827 5,114,500 5 117,000
Expenses [4,585.831) (5,114,500 (5,117,000
Ending Balance 3,331,750 1331, 758 3,331,755
I . = TENErTaEAESESLL EESISIoSSSSooTEODTEETE
nding Met Pasitica as % of Rev B8.05% &5, 14% 651 1%]
ba: Actual is based on the City's Financial Statements for the fiscal yaar anding April 30th, Estimates are
calculated oo 8 NON-GAAR Basis which tharefone inciudes dabt principal and does not includs dapraciation




2017-2018 ANNUAL BUDGET
SUMMARY OF SOURCES, USES, AND CHANGES IN FUND BALANCE
GENERAL FUND
= —— e ——
e — W
Urces of Fun
—
D Actual Fiscal Year iscal Year % Change 2047 Proj
Description (33147 201 T Projected 018 Bu TO 2018
Taxes I, 72T 33,808,000 35,501,000
ILicenses & Permils 2 B30 540 3,020,000 2 500,000 vl !ﬂ‘.l"-"
Inbergovernmental 8685273 10,412,874 9,880,000 -E.IJI%"
intarnal Trangforsinertunds 8,501,083 10,453.000 10,238,000 -11?%"
Fines & Forleilunas 356,254 £15.000 518,000 ﬂm‘i"
Invweatrmant Income 81,014 45,000 ] =A0H0. Oﬂ"ﬁ"
Charges for Senvices 192,277 252,000 220,000 -1 :r.waeH
WLt 763,758 724,000 ZﬁEn{IﬂI 5 H-%H
IBudgobed Usa of Fund Batanse L 5,208, 026 E.UH.?EEI ABB%H
Tolal Sources 548 250 606 54,531,703 Ei.‘.i!-'l.FHI _ﬂ
e — —— —
P W ——
S0 O FUnds
— e
¥TO Actual Fiscal Year % Change 2017 Proj
Dascription 033147 T P 2018 Budgst TO 2018 Budget
IF e —
Legislabve 361,827 471,385
i BE2 956 055 683
SET 052 1.033,15%
2.520,506) 5,535,363 5,797 485
12,858,935 12 936,265 11,5352 574 -7, 76
1,103,022 130,110 1,371,447 dn.E-H?‘j
Safety 25,598,030] 28,610,581 a5, 54 87 -0, 35 %|
153-.'915' 404 340] 417 872 3.35%
Hurman Resources 453714 BE2.AT2 £12.00% -12.08%
1,803, 7048] 2. 116.074| 1,680,102 -5 43%
Communily Sendcas 1.?33-.234' 3,587 308 3,641 550 =B BT
Interfund Trensfers 5168, 383 5,180,065 4 TBE D00 7.7 7%
Total Lses 52,558 821 64,531,700 B2 551,758 23 075
T T
- = == ———— e — =
Met Change in Fund Balance 1,273,885 (5,288,0208) (5,020, 758)
ginning Fund Balance 20,438 434 15,150,405
nding Fund Balance 15,180 405 10,120,648

== CIYOF ALEXKANDRA
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| F— e
Dﬂiﬁﬁﬂﬂ-
Fines & Forfeilures
Investment Income £,335 of ol u.uc-'nH
Budgeted Use of Fund Balance ! 152,500 ol -100.00%)]
TOTAL SOURCES 280,115 137,000 184,500 45,24
——
Uzes of Funds
¥TD Actual Fiscal Year Flacal Yaar % Change 2047 Praj
03-21-47 2017 Projected || 2018 Budget TO 2018 Budget
nterfund Tramsfens 102.000| : -54.04%]
[ 0 102,000 76,500 -25,00%)
TOTAL USES 102,000 337 000 184,500 45 25%|
[
Net Change in Fund Balanca 178,115 {152,500) a
Boginning Fund Balance 823124 TT0.E24
170 624 T G2

Ending Fund Balance

DR
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II. GENERAL FUND



General Fund

This is the General Operating Fund of the City and is used to account for
activities not required to be accounted for in some other fund type. The
revenues and expenditures for this fund are recognized in the accounting
period in which they become available and measurable. Expenditures
are recognized in the accounting period in which the fund liability is
incurred, if measurable.

This fund accounts for the activities of elected officials, general adminis-
tration, finance, public works, planning, public safety, personnel and
legal.




City of Alexandria
Annual Operating Budget

General Fund
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r'_ GEWERAL FUND
REVENUE DETAIL

2017-2018 ANNUAL BUDGET

IL1

im
411303
11301
311304
311308
11800
333103

dd2 W
b kel L
AR
Ax2x2

311302
FR3N04

3xasa2
JX3504
333510
33526
ERkERL
333529
333534
333538
333537
333543

333549
X33554
Xoe004

3a1401
J334M
513403
333403
J33404
333450
JETE
388300
AERAN

ACCOUNT TITLE

Taxes:

Taxes - Ad Wakarsm
Taxes - Frgnchiza

Sakes & Usn Tax - 1876
Safes & Use Tax - 1988
Salas § Ltes Tax - 2005
Inseraai - Dalinguont Taxes
Housing Authoeity-PLLOUT

Total Taxes

Licenses and Pormits:
Licenses - Oocupational
Licenses. Campenbancy Cards
Petriits - Buildeg
Parmits - Zoning

Total Licenses And Permiis

Ink g awarnmmantal:

Farsh Sales Taxes

Foderal « FEMA Fira

Federal - FEMA Racavery

Siaba - Baar Tax

Siabe - Fira Inswence Rebate
Siate Grant - DARE Otficerns

Siate Granl - LA Comm on Law End
Granis - Polica

Saats - Depl of Culure, Recreatian
Parish - Sales Tax Rebate

State - Police Supplemental Pay
Slafe - Fire Supplernantal Pay
Fedesal - US Dapl of Justcs
Faderal - Dney Confiscations
Slgte - Small Business Developman
Federal - LIGDA

State - Confiscalions

Todal Intargowermmental

Imternad Servicesintsrfunds:
Transfer fram Liility-0iher

Cost Allacatsan-Liilgy Fung

Casi Allacaton-Sanitation Fund
Cast Allscabion-Zoa Fund

Cast Allocation-Goll Courss Fumnd
Coast Allacasian-Murvicipal Transit
Transbars - PT1 Fund

Transters - Generad Capital Projscts
Transiars-Litiiy Syslem 5%

Tadal Int ServiceTnterlonds,

Aecolved Recaived

n
Budget Budpgei || Reguest || Approved || Adopted

3,209,502] 3441827 3,757.000| 3488000 3.481.000] 3481, 3481,
708,962 654,630 650,000 850,000 650,000] 6500001 650,
7353264 7.567.934| 7.350000| 7.400.000| 7.325000| 7.325000( 7.325
14,706,527 18,335 87| 14,700,000) 14,800,000 14,650.000| 14,850,000 14,650,
7.350858| 7,867,458| 7,350,000 7.400,000| 7225000 7.325000| T.325,
2,180 z2914| 80000l s0000| 600000  EO000| O,
25,254 11,818 10,000 10,000 16,004 10,000 14,
23.367.377| 34,802,548 33,877,000 33,808,000 33,501.000] 33,501,000 33,501,000)
2866193 2828711| 2,600,000 2,800,000) 2,700,000 2,700,000
T 568 5142 100000 10,000 10,000 10,000
200,634 200462| 170,000) 200,000 170.000| 170,000
2,361 as2s| 10000 10000 10000 10,000
3,174,087  3,140,840| 2,700,000 3,020,000| 2.820.000| 2890.000
8.162,024| 8.380,747| 8.100,000| B,100,000| 5,050,000| B.050.000
0 ] o] 283,000 o o
b o ] i o o
79,383 7e900] 7000 7So000f  7S000(  75.000
138,509 156,581 g3000| 143000  B3.000| 83000
3,403 17,398 ] 0 [} ]
44,202 486,339 of 20300 (] o
&5, 18] B7.7H o] 25300 o o
1,330 a o 0 o ]
266,641 756541 108,000 108.000| 108,000( 108,000
arrny gs8 849! ATEO00| BBT.O0Q| GAT.000| EAT.0M
865,485 51,815 665000 652.000f 852,000 652,000
28,623 37687 o]  3&%00 o o
128,354 3,791 35,000 o 35000 35000
25,343 8283 o]  30.000 ] ]
23,437 83,125 ] 0 o 0
23,121 B.GS4 o]  s2274 o o
105725801 10,722,555 5.544.000] 10412 674 n.a.'a-uuml 'i.!rﬂu.ﬂl:l:ll 9,850,000{|
24,004 24,000 24,000 24,004 24,000 24,000 24,
3206074] 2472455 1208000| 24T2000| 2472000| Z4TZO00| 2472,
580209 643518 sa0000 644000 G44000) a4, Bdd,
E&0. 380 GEEBO4|  G400000| GES000| &85000| BBO.000( B89,
34 584 0678 350000 ;00| 3000l  w:pen| 3,
57773 B24,057 &7T000| 624000 6240000 &24 524,
108,000 120,000 108000 235000 108000l 108000 108,
411, 411000 411.000] 4110000 @11.000] 411,000] 411,
4033347 5133000 5133000 5333.000) 5233.000 5233000 5233,
9623847 10,147,511] 10,723,000 tn.mml 10.236,000| 10,238,000

10,463,000

CITY OF ALEXANDRIA

i




1.2

2017-2018 ANNUAL BUDGET
W 1
REVENUE DETAIL
Investment income:
367101(  Inferest - Investments 21,885 53,204 r.'II ﬂ.ﬂﬂl‘.‘ll I:II L o
Tolad Investment Incoma 21,885 53,204 ol 45000 o L of|
Fimes and Forfeiturnes:
354701 City Court - Chyll Feas Tram 9,973 74,000 74,000 74,000 T8,
354702| ity Courl- Legal &7.1%0 65,181 50,000 75,000 75,000 75,
354703]  City Courl - Fines 5T 12 J53.885) 425,000 350,000 350,000 380,
354T0O5|  Fines - Parking Tickets 175 & 1.004 1,000 1,000 1
J54TCE|  City Coun-Potice Officers Wikness B.082 10470 12,000 12,000 12,000 12,
354710  Fines-DWI Caollectans 4,064 4,350 5,000 8,000 4,000 B,
Tatal Fines and Forfeitures 515,753) 517,778 EBHDI]'I.‘.II Eii.ﬂﬂﬂl 918,000 !lﬁ.ﬂﬁﬂ
Charges for Services!
334701)  Charges - Trasning Academy 43,542 8,500 20,000 30,000 20,000 30,0040 30,
244001 Charges - Grass Mowing &1,637 56,150 20,000 BI:II.'.I!}DI 30,000 0000 an
J44205) Changes - Desmalition 0 34,235 o 1] o a
344703)  Charges - R-0-W Maintenance €0,180 60,190 B0.000 60,000 80,000 60,000 60,
344705  Charges- Animal Shafier e 78748 ?E.mﬂl- TT.000 73,000 75,000 75
H4aT08| Charges - Pholo Copiles 27214 16,085 40, 000 285,000 25,000 25,000 L
344708  Charges - Alarm Billing 40,355 17,385 o o 1) ]
Total Charges for Services m3160|  272204| 225000 252000 220000] 220000) 220.000f
Other;
ITT504| Rent- Sulberiand's 144,525 144,525 144,000 144,000 144,000 ]
IT7S05|  Rert- Imcubaber 163,618 110.466)  110,000] 1300000  110.000|  010.000F 110,
377600|  Rert- Bolon Avenue Cancer 18,257 18,799 10,000 20,000 10,000 10.000 10,
ATTEH Feant - Comvention Hall 83,184 011 55,000 TOU000 55, DO 55,000 a3,
ATTE04| Rent- ML King Cenber 4,120 5,180 5,000 5,000 5,000 &,000 5,
ITTE06| Rend - Broadway Rescurce Cénter 11,365 10,488 12,0040 10,000 12,000 12,000 12,
ATFTO0|  Rend - Harold Miles Fark 11,875 685 £.000 10,000 &,000 5,000 B,
ATTT0Z|  FRent - Farmers Marked 19,362 23,344 10,000 16,000 10,000 10,000 10,
377703  Remt - Ampitheatre Z,738 5248 1,000 1.000 1000 1.000 1,
ATFT06| Raent - Martin Center 16,372 18,005 3,004 18,000 3.000 3,000 3
JBET00|  Sade of Fived Assats 12,674 8,080 4 25,000 a o
3o0000|  MiscsBansaus Revenis 157,054 276,784 45,0001  231.000 45.000 45,000 435,
e Miac - Fstum Chacks 1r.0an 1 a i} qQ o
JEB004|  Misc - Ass & Humanities i o 2,000 2,000 2,000 2,000 i
EH015)  Misc - Fiedd Usage B.0&3 7,150 B, 000 8,000 8000 8,000 B,
A53510|  Rewenue - Dikar 172,500 24,000 a 35,000 0 L)
L3524 Revernus - Cber Winter Fete 1] 110,02% 0 a a o
3gaBaE|  Use of Pricr Year Revenuos i 0| 47T98.753] 5288078 B.207308| 509,756 509,756
Total Other B4E, 704 862,542 5.:ﬂﬂ-.‘.r5ca| E.MI.UHI B.617.308| 5205756 5205756
TOTAL REVEMUES 58425853 &0.519,278( 63,255, 75 Eﬂ\."m.?'llﬂl 66.873,306| 62,551, 756( 62,551, 756
== = i TRETE R _ ——




City of Alexandria
Annual Operating Budget

Legislative Division




City of Alexandria

LEGISLATIVE DIVISION
ORGANIZATIONAL CHART

Cltizens of

Alexandria
| [ | | | |
Councilperson Council Council Council Counetl Couneil Councilperson
at Large District | District 2 District 3 District 4 District § at Large
Office of
City Clerk

Chart depicts organizational structure of the City Council.




IL.3

FUNCTIGN DESCRIETION

= e |

City Councll meests &5 needed to conduct the legislative business of the City. Indevidual commitless of 1he council mael with
& acminsiration bo provide recomerandations Lo tha full councl conceming the Gity,

Descriplion 2015-2006 Em-::; 2016-2017 Estimated 1017-2018 Projecied
[[Faguiar council meatings 26 2B 26
S orincl work gassions a8 26 i3
ICouncd commithel mestings 05 205 205
Cindinances adopied 404 408 408
Resaiudions adopted S 305 3
Telaphone inguines 12,585 12,565 i2 BB




2017-2018 ANNUAL BUDGET

126 485 126 425 147,000 147,000 176,400 176,400 20,004

-I-d-!-l-ll 42 B4 52.719 52.‘”5' s:.urnl ﬂﬁ.ﬂ?’ﬂl 18.63%

35.?&1' 37388  #8.000 amuml a&.mul as.u-n:l u.:g‘

-

@ 0 0 IJI nI

a
[ 8 o ':]l ul r.'ll 0.00%)

207813 208,757 285,714 285.714 325_1?'3] ‘!Eﬁ.ﬂ'ﬂ! 13-.91-3

Salary - ity Coungil Persans 7

Total Pogitions )

SCCESSEICOEIEEEwrEeEE S Saan Ez=z




430110

510202
210206
S10207
10208

531800
33034
SE000
5473003

TO7408
TOTRO0
TOTTO0
ToTTo

Eliﬁml

Salasing!
Salary = City Council Parsons

Total Salaries

Fringe:

Frnge - Hoapeal

Fringe - Madicans insurance Tax
Fringa - Lifp insurance

Fringe - FICA Tax Rastitamant

Tatal Fringe

Operating & Contractbual:
Printing

Adyartiaing

Eccaomic Development
Miscailanegus

Travel & Traiming

Tatal Oporating & Contractual
Capital Outiay:

Buiding Mmarovemants
Machinary & Equipment

Oifice Furniture & Fladunes
Computer Sofware

Total Capital Qutlay

TOTAL DEPARTMENT

126 485 126,485 ’
126,485 128485 1470000 147000 176400( 178.400| 176.400]
35,748 aa.ml 41,140 41,155 48800 40,500 46
1,643 1,684 2132 2132 2492 2,462 Z
130 122 294 a4 94 254
7.023 T4 g,124 9,124 10,684 10,684 10,
44 544 42884 52719 52,719 83,070 s3070)  83.07qf
100 4l a 0 il u!
17.758 17,768 31,000 31,000 31,000 31,000 M,
a o 10,000 10,000 10,000 10,000 10,
12,163 14,202 15,000 15,000 15,000 15,000 15,
8,733 341 30,0040 30,000 30,000 30,000 2,
3&_?54' s7as8| eeooo| esooo|  seocoa| escon| s,
0 o (il 0 a o
0 o o q a ]
O ] L1 L} 1] i
0 ul o 0 0 i
o 0| o B o 0
207 813 208, TET 2!.5.,7'19[ 285,718 335470 25470 3254
= SEELpoDCcaITEDTTITEIEY FEEEEE LB |COoCDDIE Do




1.6

o gerye B8 the official keeper of records. Ta sedve the City Councll as its independant legislalive staff

, Cankract negotiation.
. Fnamcial repariing

. Performance guditing

, Planning.

. Parliamentary opsians,

. ARERda organizaton

. Commiiee coprdination & staffing.

10, Compasiticn and relentan of erdinances and resciutions
11, Pubfic reixlions.

12. Chizen complaint referad and responss.

13. Records resantion

14, Record cedification.

15, Municipal cada campilatian

R S e S
"~ DEWAND PERFORMANGE INDICATORS

|-|_- Description M1 55016 Estimaied < Il::—lll‘.l' Estimated 201 7-2008 Projeceed
lar council mestings 28 s o5
plincl wark Sedians 26 i} 28
ncil commithes meetings 205 205 05
arsoes adopled a5 408 408
esolutions adopled 5 0% 35
Telephong inguires: 12,585 12 585 12 885




2017-2018 ANNUAL BUDGET

11.7

IVISION: Eag'hlut'wu
L City Clerk_
tual Aciual Adopted Final Admin Percant
Ex Exp Budgot Approved || Adopted || Change
100,083 t:rg-.aﬂ-ﬂ] 112,729 112,728 114.8683] 114883 2.00
19,041 208454 30,937 30,837 a3 49 A3 483 8,25%
15,847 18,171 42,0001 43,000 42,000 42.000] 0.00%
o [ n:|| u] o 0 0.00%
ml 0¥ ul nl o o 0.00%
Tolad Appropriations 135.1]9:]' 157,588 I!!-_E-Bl!! 135,555' 160,475 150 475 2.5%
. — . ———
S
08 Actual Mctisal Adopied Final Admin Percent
L CODE TITLE Exp Exp Budget Bud Appreved Aﬂnplud- Ch
480104 Salary - Gy Clark 1 1 1 1 i 1 o
4803 Salary - Deputy City Clerk 1 0 o il a v} ik
AE0EDA Salary - Adminisirative Assisient i i 1 1 1 i 0.
Total Pesitions 2 2 z | 2 2 Q:
EEEFsrrrsIas TEEEEE e pmzoojSosoooonoETmEeamEElERSsSS oSS ESSSEEE=
—




ACCOUNT TITLE

AEDT01
4B

510201
510202
510206|
510207

£20104

31410
F31500
£31800
E42000
S 300G

TOTE0d
ToFIod
norTne

Salaries!

Salary - City Chark
Salary - Deputy City Clerk
Salary - Admnistrative Assisient

Total Salaries

Fringe:

Frings - Pansgicn

Frigs - HospAal

Frings - Medicars nsursncs Tax
Fringe = Lifa Insirancs

Total Fringe

Operating & Contrachual:
Conlract Labar

Othce

Telephone

Prinding

Leass

Miscallaneous Expense
Trawed & Training

Tatal Operating & Contractual
Capital Cutlay:

Machinery & Equipmen

Oiffice Furnibune & Fbduees
Camputer Softwan

Total Gapital Outlay

TOTAL DEPARTMEMT

20,945

2,823 40957 42004 42004 £2 864
100,083 1oa8eal 112728 11LTI6 114983 114983
g 233| 16,441 15, 208 18,206 17,184 17828 17,5
0,744 11_5::-' 14,038 14,038 15,258 15,258 15,2
41 573 F08 608 soa| 622 £
23| 41 B4 B4 B4 B4 B4
18,041 586 30837) 30937 1138 33400 33,492
araj q 2.000 2,000 2,000 2,004 2,
2731 £ 540 8,000 B,000 5,000 &,000 8,
3367 3,129 5,000 5000 8,000 5,000 5,
il | 0 0 i 0 0
B.131 B, 208 £,000 9,003 9,000 5,000 g,
a81 1.261 &,000 6,000 §.000 &, 000 a,
1,778] 3085 12,000 12,000 12,000 12,000 12,
16,867 19971  4z000] 4z000] 420000 4zo00| 42,000
g o q i a o
g o a q a 0
LI ﬂ] 0 L 0 0
k] o 0 Q 0 o
135 590 157,508 185656| 185684 18T.BG4| 190475 19047
STaTmeE. (e ras LR L] SEEEETEER




City of Alexandria
Annual Operating Budget

Executive Division




City of Alexandria
EXECUTIVE DIVISION
ORGANIZATIONAL CHART

Mavor
Mayor's
Assistants
| _ _ | _ | _ _
Legal Planning Public Works Finance Utilities Public Human Community
Division Dhvision Division Division Division Safety Resources Services

Chart depicts line of command of divisions within the city.




1.9
2017-2018 ANNUAL BUDGET

En prenide the day-do-day policy making and support services necessary bo guide mansgement of city operaliens. To a0 85 8
peal point whene infoermabian 8baul City Govemment and its activities can be cbilained by chizens and groups.

e FUNCTION DESCRIETION

spoiesperson for the city, the Mayor and his assistants ane oflen requested (o afiend meetings, deliver proclamations,
ficipate in special prejects and provide informatian 1o the news media. As the key policy maker for the Executtvs Branch,

Mayar ks responsibls for proposing policies regasding levels of city senvices and far cammunicating ihase policies ko the City
guncil and Department Heads

e ——

NG
Descripbion 01520046 Extimaied 16=-2017 Estimaied 201 7-2018 Projected




2017-2018 ANNUAL BUDGET

Adopted Final
J| Budget

168,657

1,175

51,131

=T B8

73,000

0 D0

0

Salary - Mayor
Salary - Executive Secredary

Total Positicns

resssEd BB




2017-2018 ANNUAL BUDGET

”DEPAHTI;'IEHT:

[CODE ACCOUNT TITLE Approved
Salaries:
480108|  Salary - Mayor 16577 117,913| 118,283 118283 120787| 120767 120.76
480604|  Salary - Executive Secretary 44,531 48972)  51374| 5134|4087  50.878| 50878
Teeal Salories 161,970 167,888  189B5T| 1690857 170645 1T _mi 171,643
Fringe:;
E10201 Frimgs - Pranaion 16 614 165,438 15,291 18,891 16,875 17.078 170
510202 Frngs - Hospial 12,546 14.874 amaTe 25,170 18,754 15, TEL 16,7
10206 Fringe - Madcane insurance Tax 2,821 FA-1.0 2672 2572 2588 601 2501
510207| Fringe - Life lnsurance 43 41 B a4 Ba B4
A10208]  Frings - Gar Alowance 7,735 7.567 7,708 7,108 7,705 T.705 7.1
Total Fringe z-u.ml 40,625 ARE 51,131 a7a08|  ara222 47223
Operating & Contractual:
E20400) Odfice 323 13| 1,000 1,000 1,000 1,684 B
531301 Viahiclke Costs - Gas & Oil 4 104 2508 2,000 2,000 2,000 2,000 2
531304 Vehacle Costs - R & M 102 =] i] o o i
31410 Telaphions 5880 6,854 000 ¥.000 7,000 T.000 T.
E31500)  Printing 2452 T43 2.000 2,000 2,000 2 2,
£31800] Rent 2.350 3,900 3,000 3,000 3,000 3,000 ¥
sa3000] Miscollaneous 19,760 22574 22,000 ¥2.000 2,000 22,000 2
543002| Dwes & Subsciptions 1.937 1,852 2,000 2,000 2,000 2,000 2,
E43047| Placoues & Awards a 22 966 o} a 0 L1
G543003| Travel & Treining BaT2 o 33,000 3,000 33,000 33,0040 3,
6051068 Mainionance Eguipment 278 1,053 1,000 1,000 1,000 1,000 1y
Total Dperating & Contractual 47,308 62,064 73.000 73,000| ?a.uml 7apoo| 73,000
Capital Dutlay:
TOTE00| Machinery & Equipment d 1] a 1} a L
TOTIO|  Office Furniburg & Fhelisres a i) 1] I:I| a o
TOTTO2| Computer Saftwarns i} o Q i} a {
Todal Capltal Qutlay L o i i} tll -+
TOTAL DEPARTMEMNT 240 227 270,574 203,788 293 T4 290,753 201 B85 201,86
CEEEEERE lE=zcornEr|EeEsEEaE IR R ]
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2017-2018 ANNUAL BUDGET

e ———————————————————————————————
ANCE INDICATORS

MANC

DEMAND PERFORM. e
I Description 2015-2016 Estimated 3016-2017 Estimated 2017-2018 Projeced




2017-2018 ANNUAL BUDGET

Actual Actual Ado Final Admin wroent
DESCRIPTION Exp Exp B £ Approwvid || Adopted || Cha
laries and Wages B BE2 B7.238] 114862 TEAEY  113724] 137N 000
ringe Benefits 35,411 :l_ml 47,114 35,114 50,461 50281 .
peratingiContracieal 49 845 -uu?gl 34,000 84,000 24,000 Ed.umg -29.41%]
B o n! o 0 ] nl 0.00%
pital Cuthay of -:JI g b ] uI 0.00%|
[ Fotal Approprintions 1?1:"!! 13?_&99' 185,976 165,876 167,385 187 885 (8
S —

Chango Il

Salary - Mayoe's Aset-Diversity Officer 0.0
Salary - Administrative Assistant 1 1 1 0.00%
Salary - Clerical Specialist 1 1 1 | 1 1 0. 00%
Total Positicns k| | 3 3 3} - | K] | .00

mETmrrEEmed sEEEEEESDSEoEE mzzomrror|rrmeroErs |sEiesss@dSEjEoonoEoo D)




ACCOUNT TITLE
SBalarias:
480204|  Salary - Mayar's AsstDiveraity Officer G4, T4l 4, 02 54,500 33,600 54,500 &4 SO0 B4,
450614|  Salary - Adminstrative Assisiant ] 8,328 2T ETT 20,877 27065 27,606 ZTE
490626|  Satary - Clevical Speciatis! 3 8id 14,008 22 485 27488 3,194 21,616 2181
Total Salarins BS B62 s?.zml 114 853 veme2]  1iz7sel T4 113724
§10201|  Fringe - Pension 12, 804 5833 17.562 15 552 18,072 18306 il
510202  Frings - Hospital 21,181 10,423 27,761 17,781 30,181 30,181 30,181
E10206| Frnge - Madicans [nsuranca Tax 1,286 #55 1,565 1,665 1,634 1,844 1,64
510207] Fringe = Lif Insurance 43 | 128 126 1:5' 126 1
Total Fringe 35411 21,082 47114 35, 114| sumal 50,2651 50, 261(|
Operating & Cantractunk
520108|  Confiract Laber of 11,045 a n} a o
E20d00|  Ofico 1,327 168 2,000 2000 4,000 4,000 4,
s31301|  Wehicle Cosls « Gas & Ol al 1] 1,000 1,000 a 0
E31304| Wehicle Costs-R & W ] a 1,000 1.000 a o
E31410]  Telsphane 1652 1,247 2,000, 2.000 2.000 2,000 2.
543003]  Trawed & Training 534 3616 3,000 3,000 3.000 3,000 3.
543035 Small Business Devalopmeant 41,0748 3,268 L] 30,000 i} L]
543037  Human Relations Commiae 5364 3,088 28 00D 15,000 15,000 15,000 15,
Toilal Operating & Contractual 49,545 48,378 3ag00| s4000] 240000 24000 24,000
Capital Qutlay:
ToTEOG| Machinary & Equipment i} n} Li ] o 1) o
TOTTO0|  Office Fumdure & Fixumes v} o ] v} i e}
T07T02| Computer Softwars o a n i o a
Totel Capital Outlay i ul ui I:II 1] a
TOTAL DEPARTMENT 1?2.::#54 uuaaj mﬁ.:arﬁi 1H.ETEI 188,772| 187.985] 187,
1= sizeasewEaan] ==m=Zf== me
L;:-=— m_
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2017-2018 ANNUAL BUDGET

T dewelop contracts and sarvices io enhance intergovemmental rafations betwaen the city and other governmental bodies.

__FUNCTION DESCRIPTION -

& function of this depariment i 1o eoardinals palitical End community concems bebwesn the city ard the stale, parish and
Incal povesmmental agencies on behalf of the citizens of Alexandria. The Mayar's Assistants in (his depanment aiso perfanm
arked olfer Functions Tor tha Mayar

T e
————— DE L=lt L .. S et NI 2Lit: —— ]
Dessription B0 8-3016 Fxtimnated A01E-200T Estimaied 200 T=-2018 Projected




2017-2018 ANNUAL BUDGET

————— S
Actual i Adapbad Admin Percent
DESCRIPTION Exp Exp Budget || Budget || Approved | Adopted § Chan
———= o=
laries and Wages 414,153 309,570 -IIH-.&IJIE!I 380,308] 3s8030] 3596.030 =T S el
ringe Bonafts 81,428 63,623 ga.613 BE.813 '.f-l.m:ll 740000 -25.71%
ing/Comiractual 26,677 18,508 33.000] 20,000 H.ﬂﬂﬂl 25.000] -34.24%
L1 ] Ul a Q 1] i0.D0%{|
apital Oullay [+ i ﬂI [ i ]
Talal Appropriations 34 X5T JE48. 1889 50619 495 019 485020
_— ———— s ———— e
T
Ii— x
JO8 Actual Actual Adopled inal #dmin arcent
CODE TITLE Exp Ex Biisdigat Budgst || Approved || Adopted | Changsa
480201  Salary - Mayers Assl Chief of Staff 1 1 1 1 1 | o
480307 Salary - MAyDE s ASS 1 1 1 1 i 1 xl
480218 Salary - Mayor's Asst- Asal Chial Ops i i i 1 1 1 000
480219 Salary - Mayor's Asal -Eco Developmnt 1 1 1 1 1 1 0.00%
A4B0FM Salary - Mayor's Aas-Publicist 1 1 i 1 ] 1 0,00
A80226|  Salary - Mayer's Assi-Capital Projecis 1 i 1 1 1 i 0,004
450227 Salary - Mayoe's Assi 1 1 1 1 1 1 0.00%
Total Posiiona 7 T ¥ 7 T T 0,00%
= EEENX soarr|ssasEEsEofocoooo oo (coorEEr nEmaEEE I DS
———— e

===——CITY OF ALEXANDHIA




450201
AE0202
480218
430219
45020
480226
450227

21020
soage
E102De
10207
510204
Lio20a

E20&00
531410
53000
5430000

TOTE00

ACCOUNT TITLE

Salaries:
Salary - Mayor's Assl Ghiaf of Staff
Salary - Mayee's Assl

Salary - Mayor's Assi- fsst Chief Ops
Salary - Mayor's Assl -Ees Devalepmnt
Salary - Mayor's Assl-Publicist

Salary - Mayoe's Assl-Capal Projects
Salary - Mayor's Asst

Total Salaries

Fringa;

Frings - Pansion

Frings - Hoapital

Fring= - Madhcana insurance Tax
Frings - Lide Insurance

Fringe - FICA,

Frings - Car Alcwance

Tatal Fringe
Operating & Contractual;

Office
Telaphona

Miscallaneous

Trawal & Tragning

Total Operating & Contractual
Gapital Qutlay:

Machinary and Eguipment
Total Capital Qutlay

TOTAL DEPARTMENT

51,196 51,196
65,250 22,748
B8 618 5,260
48,185 48,185
B4,005 64,095
48,503 50,348
414,152 aoas70| szasos| 3e0.308|  3997ES mml 298,030
33,942 23,514 34,157 34157 34,308 34431 MHan
20,889 27.148 £5.532] 42522 30,516 30,516 30,51
6,458 4,620 6212 8,212 5,799 5743 8,74
106 ™ 210 210 210 210 4|
§,050 3,338 3,512 3512 3,410 3,100 L8|
7802 4,726 a 0 o
53,428 §3 623 99,813 Eﬂ.uml 74240| 74000 74,000
1.567 3.842 8,004 5,000 1.000 5,000 i,
5438 3,858 4,000 4,000 4,000 4,000 4,
925674 8,071 5,00 5,000 5,000 5,000 8,
R R 3,225 15,000 15,004 15,000 11,000 1%,
26677 15996 330000 20,000 Mm:ll w5000 25000
L] 1] a a ] 0
0] 0 b} 0 nl i}
E24. 257 3e9.180| SEO@E| 49800 !iﬂ?.m&! 495030 4850
EEEEEE - oEmo Tl =
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City of Alexandria
Annual Operating Budget

Judicial Division




City of Alexandria
JUDICIAL DIVISION
ORGANIZATIONAL CHART

Citizens of

Alexandria
|
| _
City City
Court Marshall
I _ [
Fines Administration Sentencing Cournt

Bumimons Service

Chart depicts organizational structure and function of the city judge.

City of Alexandna and Rapides Panish Police Jury jointly assist in the funding of this division.

Court Room
Secunty




ﬂ&q‘mlnuﬂ:‘ﬂm off Juslice

& operation of the Alaxandria City Court system, bath criminal and chil, in addition fo the operation of the Alexandria City

wit Cheri's Office. The due process of justios through court operations includes hearing of criminal, traffic and civil cases as

g5 the clerical responsibililies that accompanies this process. The Clarks affica hardies all civil sult fillings, dditiansl

= subposnas, small elaims sults, eviction suits, garnishmant precasdings and dismissals. Telephana and parsonal contact
the gensral public and legal counsel is handisd specifically with the intention of projecting an image of professionalism

hraugh aut th judiclal system. A Probation ard Pre-Triad Intarvandion programs are pan of (he City Copt system, Thess

rimsants work in corjunction with tha City Prosscutars and the criminal Clar's offics, There function is to primarily ssest
fendanss in abiding by the ruling of the Judge, Pre-Trial Intervention program sids first offenders in mainiasning & clean recond

ce all requirements &na completed.

Description lﬂ'ii—lﬂlﬁ-[:'-:lmlld I016-2017 Estemated H17-I018 Frojecicd
(Criminal Cases 6,855 7400 7.500
Traffic Cases 12,100 13,500 14,000
Civil Cases 3,100 2,800 3,000
[Pra-Trial intgrvantion Cases 40 410 450

1119
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T Judicial e — FUND #:
DEP . - 020801

DESCRIPTION Adopied

Cleange

200,812 318,599 318859 & B

152,785 H-'D.ﬂﬂ-ﬂl 158,247 184,347 207, 500 207,500 3. £

45,872 5:.159' £3,000] 79,000 53,000 53,000 .00 %

0 nl uI o 1] of  0.00%|
] l:ll nl DI ) I:II 3.0y
[Total Appropriabons 458,110 ¢?!.1D1| ﬁi'.".15!3| 51’5.155! 579,085 5?9.099! 11.58%
——
®. 4T E X
JOBE Aciual Actual Adopted Final Admin reent
CODE TITLE Exp Exp B | Budget || Approved || Adopied || Change
450011  Salary - City Judpgs 1 1 i 1 1 i Q.00
AB0E0T Salary - Deputy Clark ¥ T T T (& 7 0.00%]
430608| Salary - Cler of Court i | 1 1 i 1 0, %
48060%9)  Salary < Secretary 1 1 1 i 1 1 000 %
Total Positions {6 e} | id i0 10 10 10,
Ez=oco=cor o aTEEE s ssassESEEllEREEI ST oEoETEEE D] OSSR E DI T EEE T EEEw]
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2017-2018 ANNUAL BUDGET
N :H EIE!.'
EPARTMENT:
GEMN
p n
E ACCOUNT TITLE Exp Exp Budpget Budigpat Requast || Approved || Adopted
Salaries:
480111  Salwry - City Judge 49,481 50,180 B1,585 E1,505 51,154 51,154 51,154
480807  Salary - Deputy Cler 167,010 187,048 1BO127| 17527 188.812] 202072 202,07
480E08|  Salasy - Clark of Court 25,813 26,248 26,932 26,502 24,532 27 AT ITATI
480508  Salary - Secretary 35,338 36,215 37,158 a7, 158 37,158 3Te 37,50
Total Salaries 297,443 270800 304812 zm,m'.al 303,787 31858 318509
Frimga:
&4 2 Fringe - Pansan T2, 705 §8.133 &7 B0 BT BE4 B R57 ot TAE
g2tz  Fringe - Hospilal 74,253 88,335 87,090 g7.0B0 129381 1293s1| 129381
B10208]  Fringa - Madicars Insurance Tax 3,847 3414 3873 b M- 3,958 4 165 4,1
510207| Frings - Lip Insurance 180 157 430 420 ﬂﬂl 420
Tatal Fringe 152,758 140,038  159.347| 158,347 203758] 207,500 207,500
Oparating & Confractual:
£20105] Contract Labar a 7.500 a 30,000 a a
520400  Oifice 1,937 2028 6,000 2,000 5,000 6.000 8,
£20501|  Operating - Jar@orial 13,572 16,342 15,000 15,000 18,000 15,000 15,
§31a10| Telephons 10,125 10,213 8,004 ,000 9,000 2,000 g,
ET0|  Ubiithes 18,316 15,817 20,000 20,000 20,000 20,000 1,
B0%101] Mairienanoe Buildings & Faciltiss g2 1418 3,000 3.00Q 3,000 3,000 3,
Tatal Dperating & Contractual 45.!?2' 52,360 53,064 ?‘I.l:lﬂl:ll H.tml 53,000 53,
TOTAL DEPARTMENT 45&.11!:' 472101 817158 5:9.159' ﬁﬁﬂ.ﬁﬂl sTa0e) &7,
SO romOrErEEsrEsaAdEREEES iz s oSS ElSSS=SETET
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DIVISION: Judicial _"FUHE_ s 101
: City Marshal ORGAMIZATION. __020802
WT —

To emacubs the arder of tha Cily Cowt.

b City Marshal ls the erforcemant officer of the court, He execubes the orders and mandabes of the cour, thereby, making
and presening the peace,

IMDICAT
I Description I015-20 16 Estimaled H16-2017 Estimated 2017:2018 Projecied

I1.22
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PPROPE

DESCRIPTION

apital Durkay

otal Appropriatians

."T""_"' | > a.r-- —

Actual
Exp
a
nI 0 o ul 0 of  0.00%
B0,735 41480 sapo00|  se uunl sa.0000 58000  0.00%
426300] 428300 asoo00]  as0 un-:ll as0000| 4s0co0| 0.00%
l:II [ a I:II III| L {.00%
487,125 467.870| 508.000] 504 uu-:l mml 508,000  0.00%

LT
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11.24

H Judicial : 101
DEPARTMENT: A - 020802
FUND

al Adopted Final Depl Admin
[EDDE ACCOUNT TITLE Exp Exp Budget || Budget || Reguest || Approved || Adogpted

Cperating & Contraciual:

530404 Oiffica BEE 214 3,000 3000 3,000 3,000 3,

531301] Vehicle Costs - Gas & Od 27, TG 19,338 35,004 25,004 35,000 25 000 a5,

531304 Wahicle Codis - Repairs & Mainl 26,302 15,383 15,000 20,000 18,000 15, 00 15,

531490 Telephone 5,768 5,545 5,000 6,000 5000 5,000 &,
Total Operating & Contractual B0, T35 41,480 58,000 54, 000 58 006 58 000 H.Dﬂﬂ
Cilther:

B4E01S| RFPJ Coslt Share 436,280 435,280 45000001 450,000 'lﬁﬂ.ﬂﬂﬂl 450,000 450,
Tatal Other 426,350 £78 300 450,000 450,000 45'D.ﬂ'|:‘:|| 450 0040 480,000
TOTAL DEPARTMENT 447, 125 48T 870 508 000{  504,000{ 508,000] 508,000 508,000

.
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ORGANIZATIONAL CHART

City of Alexandria
FINANCE DIVISION

Mgmt.
Info Systems

Director
of
Finance
Budget
Officer
|
_ | I _ _ |
Customer Customer Accounting Purchasing Business
Service Field Service Office
Parts Central
Warchouse Warehouse
Printing
Division

Chart depicts organizational structure of the Finance Division




2017-2018 ANNUAL BUDGET

"J.'.

P

ol ] S A TSN Eillefa e —
L nUETIA i AR - TR
Actual Actual || Adopted || Final admin | Percent
DESCRIPTION Exp Exp Budget || Budget || Approved| Adopted || Chang
Sakares and Wapes ] I:I] 0 o 0 ] Q.00
[iFringe Benefis 0 ul [ 0 0 0 .00
Oparating Contractual B74,578 EE0.573|  7ISO0OD| 6O3.000| VOS.O00|  TOSo00| -2 e
i har 7.306,707] 10.117.463| 7.651.856) T.B44.218| 7.451.281| 7451261 .00
apital Cuilay 28,522 g3220| 200000 200,000 200,000  200.000 0.00%
ofal Appropriations 8,010,604) 10.,771,256] 8,576,868 BBIT.IE| 8358261 5358281 2.5
L ——
R
OE20TT |
JOB Actual Actual || Adopted |[  Final
CODE TITLE Exp Exp Budget || Budget




2017-2018 ANNUAL BU DGET

: Finance
EPARTMENT:
GEMERAL FUND
o n
ODE ACCOUNT TITLE Exp Exp Budgat Budget || Reguest || Approved || Adopted
Operating & Contractual:
520105 Contract Labor o a 18,000 19,000 19,000 15,000 18,
E31106]  Prolessional Foes - Audit B5.318 65,045 E8,000 55.000 £8,000 B8.000 BE;
31110 Professional Faes B Saihasas 248,905 180,547 270,000 280,000 270,000 250, 000 250,
531122| Fees - Occupsl Licarses Collactan 185,369 187,118 168,000 184,000 186,000 186,000 186,
531208] Sersces - Bank Changes 10,011 10,785 9,000 2,000 5,000 2,000 8,
£33024] Economic Development 58,603 24,333 75,000 5,000 15,000 75,000 TS,
E43000 Mscallaracus 45, 304 1.0 48,000 43,000 48 000 &5 000 48,
L3002 DuEs & Subscriplans 43174 X1, BRE 40 000 43,000 40,0 &0,000 40,
Total Gperating & Contractual 874,876 560973 TES.DE0 553,000 Ta% 000 TO5,000 TS,
Otk
520010 Supplemanial Pay - Pabkok arrmrT B&E 549 BT8,000 BET.DOO BET 000 BET 000
520011 Supplemantal Pay - Fine 605 485 851,615 663,000 652,000 G OO 652 000
843012  Flre Hydrar &5, 000 25,000 §5.000 85,000 15,000 95,000
B43013] Sweel Lights 263,000 2E3000) 2B 000 285,000 283000 283000
S 302 B Election Caost 3 Bal a 80,000 80,000 60,000 50,000
5430031 Ecanomes Devalopment = STR ] 1] 50,643 58 EE3 BSB43 55 841
845000| HBond issuance Cost 3,286 0 v} G L] i}
B45001 Cigl Defense 10,000 10,000 10,000 10,000 10,000 10,000
G45003 Dapt of Velaran Aftairs T.200 T.200 7.000 T i 7.000 7,000
B46006 Probation Officer 235 82 224 022 245 000 235 000 245 000 248 000
545014|  Ars Courncll of Cenfral Louisiana 44 B850 78,750 B0,000 9,000 18,000 78,000
B45017|  Alexandna Feverfront Cenjer o o ] i} i o
4502 LMA Convenlicn ] 3.000 100,000 100,000 (1] 0
a48033|  Smal Businoss incubalor £44 (531 408, 285 110,000] 250,000 250000 250,000
B46034 Land Lease 11,087 11,357 15618 15 61B 15618 15,818
SAG0E0 Transfar to Fire Pension Fund 21,500 2,000 22,000 22 000 22 000 22,000
BaAB1ED Transtars o CDA Fund 810 0 ] L] o e
B45204 Transhar ta 7004 G0 Bonds o 17,357 o o [1} Q
g45403 Transforio 2o Fund 1,088 155 1,268 328 94 BOS| 1,028,055 54000 B&4, 000
H45404 Transfar to Golf Course Fund 260,525 214 000 219,000 232 000 238,000 238,000
S46884]  Transfer o Risk Management Fursd 2429 161 1.266,000] 2550000 26390000 2765000 2765000
8485523  Transfar 1o Employes Benafil Fund Tra.000) 26740000 1,300,000 1,300,000 1.218.000 818,000
Todal Gthor T.508, 707 0117483 7.651.B56| 7044 316 T E51.261 T481 M1
Capital Outlay:
TOFE00|  Mdschinery and Eguipment 289321 §3,220| 200.000) 200,000 mﬂ.ﬂml 200,000 200,
Total Capital Qutlay 258,622 DE.EE[!] 200,000 200,000 Wﬂ.‘.‘lﬂﬂ’ 200,000 00,
TOTAL DEPARTMENT BO10604| 10771268 O,578858| BE37 36| AATEI61| BI56.261| 8356261
- EEFESEEET R EEsEAssE el EsE e msam)
_ =1




IL27

n 403 of tha Homa Rule Chaner of the Cty of Alsxandnia, charges the Director of Finance with tha cusisdy of city funds,
irdegiity of financial slatements, Booounting sysiems, colisctions and disbursements of all Monies, procunemant of propery,
feguzarding of assats, compitor operations and preparation of tha snnual budged.

Directar of Financs mansges and coordingtes all fiscad activities for the city including: Accounting, Budgeting, Purchasing,
ax Collecton, LRty Cuslomer Sorvice, Mater Reading, and Mansgement Infeematan Sysiems,

esponsibilities include: debt administration, cash managament and investing, inwentory and fosd assal control, imlernal coninol
. penaion funde, coprdinating the annual audit. band sales and supervision af all division coerations.

Diractor of Finence also senves on the City of Alexandria Employsss’ Retremant Boands, ihe Firefighbers’ Pension Baard,
nd varipus commiltess a5 assgned or appainted

Tescription 2015-2016 Extimated 2016-2017 Estimated 20172018 Frojected

e m"ﬁm‘l =]



2017-2018 ANNUAL BUDGET

! 130,183
nnge Benefils 4,745 I‘iml 39,572 343,572 41,185 41,185 4,08%
rablngtCantrasizal 15,538 17,8972 21,000 21,000 21,000 21,000 101, 0o 5
& ] al ] ] 0 I:Ii Q.C0%|
praal Quilay £ BEO I:Il 2,000 2,000 2,000 2,000 0.0
Total Agpropriations 181 437 185 401 154,041

184 01 154,378 ‘iEH.L‘ITBE U.‘ﬁ"%

J8
CODE
480103 Salary - Director of Finance 1 i 1 i 1 i 0.6a
480604  Salary - Administrative Assisian] 1 1 1 1 1 1 0.00
Todal Positians 2 2 2 2 2 z 000
=er ToTTw oETEEEEAEl e AR eS| SEEEE =2===== ==




2017-2018 ANNUAL BUDGET

£00102 Salary - Direchar of Finanda
&B0ED4 Salafy - Admimgtrative ASS=SIEM
Total Salaries
Fringa:
510201 Fringn - Pansion
510202 Fringe - Hospital
510208 Fringe - Medicare Indurancs Tax
510207 Fringa - Lifs indurance
510208]  Fringa - Car Allwance
Tatal Fringe
Operating & Contraciual:
E20an]| Office
53410| Telephone
E31800 Logse
543002 Duas & Subscriptions
£43003]  Travel & Training
Total Dperating & Contraciual
Capital Cutlay:
Tﬂ?ﬁml Machinery & Equipment
TaTTm0 Odfice Furniture and Fistures
TOTTD2 Compailar Sofbwars

Total Capital Qutlay

TOTAL DEFARTMENT

EETEEE A

95 355 64 155 g7 B0 57 A5 BE,200
28538 312 M8 33818 33,819 33,513
124,303 128,930 131,489 -r:'-.-mI 1zr_ml 130,193| 130,193
17,854 26,36 25,853 25,603 26,151 25714 26,71
22 270 5,741 7,018 7.0 T8 TE20 1.8
2,002 1,955 1478 1,878 1.821 1,858 1,95
41 F L B4 B4 B4
4818 4,728 4 B0 4 B0 4,800 4,800 d,
46,745 W WET2 mﬁﬂl -\ﬂ.ﬂ?ﬁl 41,185 41,185
7.017 5,805 7,000 7.000 7,000 7,000 T,
5672 6,488 6,000 5,009 8,000 8,000 g,
g G5R 3,004 3,000 3,000 3,000 a,
135 B15 a a a [/
2515 4,198 5,000 5,000 5000 5,000 &,
15.53ﬂ| 17,872 21,000 21 uunl 21,000 21,000 21,000
4,850 o a 0 a a
a ol 2,000 2,000 2,000 2,000 3
1} o 1} i} 0 L1}
4850| o 2000 2,000 :.m:nl 2000 2.
191,437 185401 194,041] 184,041 191.2&5' 11;-1-.3?&! 164,37
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2017-2018 ANNUAL BUDGET

Description

I015-2016 Estimaied

FUNCTION DESCRIPTION

E'ra depanment s responsitie for the preparation of property tax noticss, and the matnbenance of the neceivables, including
ale of acjudicaied property

RMANC

T caliect all revenie in a trnaly and efficlent manner end provide cusiomens with acturaba, timely snd counaous senice.

1016-2317 Estimated

2017-2914 Projected

Tax Aohcas praganid

21337

22,102

22867

11.30



2017-2018 ANNUAL BUDGET

141 465

74,488 az.zml G5 414 B7 414 80,525 m:-_ml -15,60%

85,061 :11_&51!! 120,000 129,000 120,000 12l:l.mﬂl Q.00%

ay d o} o) o EI] 10,005

apital Outhay 246 0, 1 I:II -I.trﬂ'l:l] -l-.ﬂt:l:ll 0, 00|
cidal Appropriatians 325.#515' 400,557

——
o]
Actual Atisal
TITLE Ex Exp
400128 Salary - Business Offica Manager 1 1
#00842 Salary - Customer Accounls Rep 2 Z
450844)  Salary - Cuslomer Accounts Team Ldr 1 1
450800  Salary - Student Worker 1 |
Todal Positions E ]
rrEsesEEEsEl sz STl oEE S ES TS nErEmEEEE EEE] Em

e “TITY OF ALEXANDRIE —



450004
43126
490642
490834

i
510202
510206
sg20T
510208

52005

831100
531301
531304
5314041
E31410
531500
531500
S31800
543003
S5
B05108

TOT&0S
TS0
Fl=
T
T

Salaries:

Chpmrtimna

Galary - Business Officer Manager
Salary - Customer Accounts Rep

Salary - Customer Accounts Team Lir

Salary - Stuthen] Worker
Total Salaries

Fringe:

Frangs - Panaion

Fringe - Hospial

Fringe - Medicare insurancs Tax
Fringe - Life Insurance

Fringa - FICA Tay Reginsmont

Total Frings

Operating and Contractual;
Coniract Lebes

Défice

Fees Recarding

Viehicle Cosis - Gas & O
Vahicle Cost - R & M
Paoslage

Tetephane

Printng

Lease

Advariising

Travel & Training

Tax Ralls

Maintenanoa Equpmant

Total Sperating and Cantractual

Capital Outlay:
Bufiding Improvamants

e heches

Machingry & Equipment
Othce Fumilise & Fixlufas
Compubar Safhware

Tatal Capital Dutlay

TOTAL DEPARTMENT

154.35-5] 197.008] 1e74TT|  1BAATT 13-H.ETE|I u:.#Hl 141,485
43,6803 38,302 42.070 37,070 12,254 32,870 28
28,203 40,350 50,128 47,125 45,104 45,104 45104
1,400 2277 2718 2,718 2.014 2081 2,051
84 77 168 168 188) 164 1
109 278 337 112 337 332 13
74 488 82,284 85414 eT4t4| 7oa7z| eoses|  Bosas|
a 20,074 0 11,000 a
7,281 8,357 8,000 8,000 6,000 6,000 B,
10,155 11,038 14,000 16,0040 14,000 14,000 14,
510 109 2,000 2004 2,000 2, 2,
a o 1,060 1,000 1,000 1,006 1,
37245 44 154 38,000 4 004 30,000 349,000 .1
1,556 1.0 2.000 2,000 2.000 2,600 2,
152 108 2,000 2.000 2,000 2,000| 2,
2402 2,165 3.009 A 004 3,000 3,000 3
21,378 12,491 24,000 15,000 24,000 24,000 24,
184 1,268 §,000 5,000 5 000 &,000 B,
20,200 20,374 20,000 20,000 20,000 20,000 20,
a 145 2.000 2,000 2,000 2,000 2,
geoet]| 121658 120000 129-.uu-:|l tmuml 120,000 120,000
a 0 a i a 0
a 0 a i [ 2
a o a i 0 0
0 o a a 4,000 &, 4,
248 0 a a a 0
zml 4 a i} 4,000 4 0040 4,
— £00,550) 402881 330881 a4z27es| 5800 345
| cosizssETrroEsi{Teseas SsEESDEEmOZDE




2017-2018 AHHUAL BUDGET

inance

0 enaure sccurste and efficiont accounting of & financial transsctions incumed by the City of Alewandna 5o that complets and
maly fnanclal stalements can be prepaned.

Ageouniing Deparbment is respandibis far

1. Processing Payroll Accounts Payable, and Accounts Fecehabis
. Mainlaining (e Ganaral Lecger
. Aceourting for foed assels.
Monitoring cash and imesimants.
. Establishing and monioding intermal controls,
. Manitaring dabt sardce, bend payments, and ather larg banm Eabilities
7. Preparing iha city's financial statements in accosdanos with generally accepled accounting principhes.

dditionally, the Accourting Departmant is responsible for the acesunting and financial reporting of the Firefighter's Pansion Fund

] ) =
e Description | 2015-2016 Estimated - T 0172018 Prajected |
Payrall chacks issued 23,500 23,800 23,500
ngson furdd checks [fraipobos) =1 =i =i
bs payabie checks issued 10,800 10,500 10,500
ournal entries posted 5,000 5,000 5,000

11.33
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2017-2018 ANNUAL BUDGET
* Finance u 3 101
EP = = u:" Eﬂﬂ
If O T-2016

Admin Percen

DESCRIFTION Approved || Adopied | Change
Salaries and Wages 200 a7 2053 047 1.85%)
Frirge Banafis 14!.4&&! 144 137 163,484 163,444 176,003 176.003 7 ER%
QOperating/'Coniractual w,m! 13 985| £3.000 24.000) 24,000 24,000 4, 355
10k 1] l'.'I| o 0 o Q 0. 00
FCapital Oullay 1,375 E.'H'Eﬁl 29,000 29,000 5,000 5,000 0. D0
Talal Appropriaticns 448 503 454 255 50,624 503,624 S04, 850 504 850 <, 5 )

JO8
CODE TITLE

480108 Salary - Accounting Manager
AB02M0  Salafy - Actountant
400330  Saleny - Accountng Technecian

TR ST F I LTSI IR IR s

Total Positions T 7 7 7

dasEzmmEmz = ===




2017-2018 ANNUAL BUDGET

DEPARTMENT:

GENERAL FUND

CODE ACCOUNT TITLE
Salaries:
450001 Cregrtime
&80108|  Salary - Accounting Managar
&00250 Salary - Accountand
450395 Sgiary - Accounting Technician
Total Salaries
Fringe:
10201 Fringe - Pension
Sig202 Fringe - Haspital
510208) Fringa - Medicare Insurance Tax
5t0207|  Fringa - Life Insurance
Total Fringe
Oporating & Contractual;
530400 Orffice
53131 Wahiche Coals - Gas & Od
531304 Wakida Codts -R & M
531410 Telaphone
543002) Dues and Subscriptions
543003  Trawel & Training
EIS108 Mairienance of Equipmant
Tatal Operating & Contractual
Capital Qullay:
TOT405] Building mprovemants
TOTS00| \ehices
TOTan0 Machinery & Equipmeni
TOTT00 Oifice Furnibure & Fixtunag
o770l Computer Softwans
Total Caplitad Outiay
TOTAL DEPARTMEMNT

A
Budget || Request || Approved || Adopted

Exp Exp Budget
4,879 5,030 8,000 7.000 6,000 6,000 5,
ﬁu,aml g1804| 63518 @356 Ea_ﬁﬂl 64787 B4TH
110,500 85,088 116848 1045634 i1g880) 118583 118
103,210 105.274| 108018 t0m018] 10BOMT| 110,477 1104
279.279| 267307 2m4qm0| 287.80) 294.1B4| 299547 28047
78,708 65948 &7o%s| eToss| Tioa| 72437  Ta43
62,500 18485 1527 1527 90535 99535 498
2,100 2,891 3,667 3.667 3,667 37 373
151 145 294 294 254 34
145 485 144137  183444| 13444 17as40| 176003 1TE.004)
8,770 2,905 8.000 £.000 8,000 8,000 8.
136 3 1,000 1.000 1,000 1,000 1
85 14 o a o 0
3716 3,220 3.000 4,000 4,000 4,000 4,
0 A60 2.000 2.000 2.000 2,000 3,
3,634 5227 4,000 4,000 4,000 4,000 4,
4,734 2117 5,000 5,000 5,000 5,000 B,
18,383 13,8686 23000 240000 24,000 24.000| 24,0000
0 0 o 0 £.000 5,000 B,
0 p| 29000 25,000 a o
574 8,759 o L a 0
0 o o L o 0
801 308 o 0 o o
1,375 a0ss| 20000 20,000 maml soon| 5
445 503 434 498 508624 E03.624 W?.?:'-II bO4250) BO4SE
== L) a ToTiE e -




2017-2018 ANNUAL BUDGET

Ta purchase ail property, supplies, matensl and senices for the City of Alexandris in secordance with applicable shate lnve, I
leaimeil polisies, and adminisiralivg requirements.

Purchasing Depastment processes deparimental requisitions, sekcits ard analyzes bids consistant will good purchasng

cigs Brvd In Bocordance with applicabile state laws ard council policy, Purchasing alse manages the activities o the Print Shap,
niral Warehowse, Elecire Distribufion Warehause, and the Vehicle & Equiprment Pars Depasiment faclites. In addition,
wchasing Depariméant malntaing the records for the city's fisst and kandiag all commisnicabons for Gty departments (i.e pagers,
bile ard portable redics. and cell phones), Purchasing issues depariments approved for produrement cards as wall a3 aucts
e charges on the card hodder's montfily staternants (approximately 45 cand holders al this Brns)

M E
H15-D06 Estimaied

JG1T-101% Projectcd

A016-2017T Esfimaled

" Dwscription

ReguisitisraPurchese Orders Prog 16,000 20,000 29,000
il Procassing 8B 400 100,000 105,000
Mow Vender Processing BOO 775 ]
Irndoices Processed for Faymand 88 400 100,000 1048 000
nthly P-Card Statemants Auda 14 80 )
apital ireoices process for p-iyrr‘ﬂ a Q a
& Prepared 175 el 75
phas for Products 2,500 3,000 3,100
gha Fnca [nguees &, 00 £ 20 4500
ndor Prodact inguines 2.20:0 2,400 2 500
Prepanation-Man Hours Q 2,000 2100
wel inguifnFassanch-Man Hoy LU 3,000 3100

1136



2017-2018 ANNUAL BUDGET

ringa Benefits 108,101 104,261 129,005 1zq.m5| 138, Hill 139.1 ﬂl 7 B8%|

rating/Contractual 15,425 12624 25000 n.n:ml E.nunT zﬁ,ﬂml 0.00%

hozher al a 0 ul 0 l:ll 0.00%|

e apital Cutiay 1E-_:r?|:|| 30.227 f nl ] nl 0.00%

[Total Appropriations 385,713 &84 435 410,081 416,081 475,639 12&.53-5' +.04%
]

JO8

CODE TITLE

400108|  Salary - Purchasing Manager
480135  Salary - Purchasing Technician
420238  Salary - Senlor Buyer

450053 Salary - Buyer
4BDE1B| Salary - Administralive Secretary

T

Pia et Ll Rt bRl a L] L]

Todal Positions




2017-2018 ANNUAL BUDGET
N: Finance
DEPARTMEMT:
GENERAL FUND
.j;l.. ¥ L =
ODE ‘ ACCOUNT TITLE
Salaries:
450001 Ovartima ; ) i
480109 Salary = Purchasing Managar 59 055 80,236 61,805 61,605 &1, 805 83,041
430125 Ealary - Purchasing Technician 58,467 50635 &1,194 B& 191 GA B2 58,020
480236|  Salary - Sanior Buyer LR &6, 108 E8.418 B8 418 73,535 75005
490363 SIlIr'gl - Buyer 31,404 28,004 32,810 32,870 3, 7AY 31408
480518  Salary - Administrative Secrslany 27 483 23,208 28,774 28,774 1.3 20N
Tolal Salaries 242 417 $3T 23| 28058 280,058 257 403 26T AE08 E'Bi*l-ﬂ'ﬂﬂ
Fringe:
61020| Frnga - Panaicn 64,236 58217 £3,149 59,148 62,183 G331 63,391
510202 Frirrgl - Hosgital ar.aaz 43 8531 B8, Tas 61,745 72,573 TEAT3 TLAT
5-1'024)61 Fringe - Medicane insusance Tax 2,404 24831 2817 217 2837 Z.a51 2891
§1020T Fringe - Life Insursnca 1359) 121 4 il 254 20
Total Frings 169,101 104,281 129,005 124,005 137,887 13?.145' 135.1-'-*
Operating & Contractual:
520105 Cantract Labar o L] | o 14,000 ] i)
S20400 CHYica & Fa LE0T 5,000 5,000 5,000 5000 5
531301 Wehicl Costs - Gas & Of 1,760 1,054 2,000 2 D00 2,000 £.000 2
BEX1304 Wehicle Costs -R E M Big 475 1,000 £ pOp 1,000 1,000 1.
531410 Telephone 5207 5037 E.0O0 £.000 8,000 8,000 B
531500 Printing 163 82 1,000 1,000 1.000 1.000 1.
543002 [Dwes & Subscnplions B25 T20 2,000 2 000 2,000 2000 i
43003 Trawvel & Training o 184 & 000 4,000 4 00 4,006 4,
B05108| Mainlenance Eguipement 230 503 4 000 4,000 4,000 4 000 4,
Tedal Operating & Contractual 15,425 12,624 25,000 42 000 25,000 235,000 25,
Capital Outlay:
TOTEOD Wakhicas 1877 3.937 (1} 1] a o
TOTE00| Mashinery & Equipment i 300 i i i} i ]
ToTmon|  Offics Furnibare & Fixtumes i o i} i} a o
ToTra2|  Compuber Softwane i o Q i lll 0
Total Capital Outlay erre| 0z 8 g ul o
TOTAL DEPARTMENT A85 713 384 435 410,061 416,061 -li'ﬂ.ﬁﬁl 476 636 416 63
PEFTFFT T T PP TE i == =l =




2017-2018 ANNUAL BUDGET

- nance
PARTMEMT:

ﬂ_'nuuﬂpllcrn

%

Ta prowide the printing services for all city depastments in tha moat econemica! and efficient mannes possle.

e EUNCTION DESCRIPTION e

& Printing Department handias the printing of city stationary, envelopes, and forms &8 needed and works with varius ]
epartments an special projects auch 8s financial reports, budgets, capital cullay, beochiwes, posiers, banners, post cards, miail
w5, cartificabes, name tags, inviations, programs, efc. We alsa pravide nama plates for desks and doors, rubber stamps,

FEpNIC Gasign work and typessttng

DICATORS

~ 816-2017 Estlmated

2007-1018 Projeied

Mumber of sheets prinbed [U‘rdudﬁi
istterheads, envelopes, farms, &

2000000 Sheats
200 Bocks
925 Projects
150 Sp. Projects
28,000

2,050,000 Shawls
i35 Bocks
1,000 Projects
200 Sp. Projects
28,000

2,100,000 Sheets
250 Bocks
1,100 Projects
25 Bp. Picjects
2B000

11.39
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2017-2018 ANNUAL BUDGET
ON: nance & 101
RTMENT: Print Shop OR . 031700
DESCRIPTION
alasies and WWages
rings Baretts 20,164 £0482) 45829 +5.E=5I 49,185 49,185 7.75%|
ating!Cantractual 115823 117061 1300000 1250000 1250000 125000]  .3.85%
ar 0 ol 0 0 0 ol  o.00%
apital Outiay 8 668 1.59:[ o] 138858 o nI 0.00%)
Tatal Appropriations 228,926 zza.usal 249.347| 383708| 249297 20207]  -0.02%

03
CODE

TITLE

480735 Salary = Print Shap Coordinabar

Tatal Positions

F

=S4




2017-2018 ANNUAL BUDGET

5 nce
DEPARTMEMNT:

- ————r
ICODE ACCOUNT TITLE
|- —
Salaries:
450001 Creartime
400735  Sadary - Print Shop Cocrdinator
Total Salaries
Fringe:
510201 Fringe - Pension
§10202|  Fringe - Hospital
510206 Frirge - Madican
510207 Fringe - Life insurance
Todal Fringe
Operating & Conbractual:
520500| Operating Supplies
51410 Telephane
531800 Leaga
543003|  Travel & Training
605106)  Maintenance Equipment
Todal Cperating & Contraciual
Capltal Outlay:
TOT408| Bulding Improvements
TOTEI0 Machinary & Equipmeant
TOTTOO|  Office Fumiiure & Fictares
TOFT02|  Compuler Sclwarp

Total Capital Outlay

TOTAL DEFARTMENT

GENERAL FUND
ua ciu Adrmin
Exp Exp Bt Budget || Reguest || Approved || Adoptad
o o 3,000 2,000 3,000 3,000 3
B7.573 68,925 jo7ie|  ToTiel  TOTiB|  T23 T
7,573 gBozs| TATiBl| TR TiE rarigl  75132] 75133
19,300 17.004 17,020 17,020 17,804 18,145 18.14
18,552 22,545 ITA46| 27446 29,845  28846) 28,
BGa &o2 1,070 1.070 1,070 1,080 1.
43 41 84 84 84 B4
29,164 s0.482| #5e20| as5E2e|  48.m04|  4Bi8S5) 40165
1,750 1,118 2,000 2,000| 2,000 2,000 2
CHE 248 1,000 1,000 1,000 1.000 1,
111,473 t14.400] 1220000 117,000 67,000 9T.O00| A7)
Ay 800 1,000 1,000 1,000 1.000 1
1,405 457 4,000 4,000 24,000]  24000) 24,
1155231 117081 13-ﬂ.l.‘.![I-D! 1:'5.mui 125,000 125000] 125000
] @ i 0 0 a
4,700 0 o| 139858 o a
] L 0 o o a
1,968 1.590 o o o ]
a.ml mml of 139,85 o 8
928,925 :rzn.usﬁl 249.347| 382,208| 247522] 240207| 246,297
s mmnE S| c2ns ==
=

— CITY OF ALERANDRIA




tq siore and distrbube supghas, mabarial, and equipment reguined far eity operaticns, and to provide for tha maimenance and

iorage of gily recands

ras surplus aguipment undil disposal.

WarBTCUBE Necoivis, stores. disburaes and properly records, suppbes, materals and equipment. The warehouse lempararly

j

MAND PE TOR
Description 2005-2006 Estimaned 2016-2017 Estimaicid 2017-2018 Prajeched
Pick tiais meuad 2,185 3,805 il D0
Iveaniary issued to departments 67,385 T, Tas 71,000
irventory stock recatvad F.O 93,475 e, 750 100,000
Surplus property stored a0 650 675
City records sbored (2 locaticns) 1,600 1,870 1,670

11.42



2017-2018 ANNUAL BUDGET

1Salanes and Wages 155 454 163,144 1??’.1?11 171,17 1??'.15!5] 177 186 DDA %%
inge Genafits TR21E B0 B0 5!_5!3' a1, 558 H-_iﬂ'ﬁl of aATE EREL
eratingiContraciual 38,442 46,318 mm:ll 37,000} E'E.ﬂml 36,000 0.00%)
o 0 o nl nl 0 Q.DO'H]
apital Outlay !J'.:!-B.l:ll ﬂl o Ell 45,000 45000 0, 00
otal Appropriations 252 811 0272 305, 738| z-.u.'.rul A5 AT2 IR4 572 15.97%
L TER
T10-300 7 T017-2018 =
JoB Aucbual Aciual Adopled Final Aabmin Parcant
CODE TITLE Exp Exp Budget Budget || Approved || Adopted || Change
48501350 Salary - Superdsr Cantral Warehouse i i i i i 1 0,005
490874 Salary - Imeendony Coordinator 1 1 1 1 1 1 0LD0%%
430826 Salary - Clarical Specialis) i 1 1 1 1 L] L]
490841]  Salary - Stock Clerk :!I 3 a 3 3| 3 0
Total Positions EI 8 B HI =} g 10, e




2017-2018 ANNUAL BUDGET

ACCOUNT TITLE

Salaries:
45000 Chyasrtimne 6,345 5,207 8,000 2000 8000 3,000
490136  Sedary - Supervisr Coniral \Warohouse 41,801 42,637 43,748 43 748 43,748 44 523 448
450824  Satary - Inwenkory Coordinator 32 058 a2 708 33,883 33853 33 562 X4 233 4.2
ACOE2E Saary - Cledcal Spaciabat 21,753 22,785 23,392 22,392 22 268| 2™
aElgat Salary - Slock Clark 56,4583 549,792 67 4658 62 4658 65,322 B, 526 55,6
Total Salaries 1BQ 454 163 144 17717 71T 173 s 177 188 TT‘!,HQE
Fringa:
S102m Fringa - Pansion a5 157 40,057 40.8z8 8928 832 40519 4 51
S10202| Fringe - Hospilal 30798 B 48 818 48,818 53.068] 83,058 £3,
510208 Fringe - Medicare Insurance Tax 2182 2323 25T 2510 2501 2457 2,43
510207 Frings - Life Insuramnss 12 118 252 252 252 252 25
Total Fringe T8.235 80,810 §2.568 91.5848) 85 533 56,278
COperating & Contracteal:
2005 Coniract Labar 10,409 ‘B985 a] 2,000 o 4]
520200  Obsolete inventory 2,180 1.063 3.000 2.D|:H:II 3000 1000
520204|  Uniforms 1,789 1,858 2,000 2,000 2,000 20040
520400 CHfca 2,185 1,300 3,000 3,000 3, 0 3,000
520500 ﬂp-urlhﬂg Supplias 3,175 2,376 4 000 4 D00 4,000 4000
BX0804|  Oparating - Janitonial L) 931 1,000 1.000 1,000 1,000
520514 Small Tools LR 0 a b L1} 0
531301 Yehicke Cosls - Gas & Od 1,294 T21 2,000 2,000 2,000 2.000
531304 Wahicls Costs -R &M 2,207 2,882 3,000 3,000 3, 00 3,000
31410 Telephone 3,835 2,853 4 000 4 00
31800 Printing 24 5 1,000 1,000
531800| Lease T .A50 8422 & 000 B.000
BO5101 Mamisnance Bidg & Facdilins 538 2,313 3,000 3000
Bla106 Mainlanance Equipmsant 1497 13,305 2 000 2,000
Total Operating & Contractual 38542 45,118 38000 37000
Capital Cuthay:
TOTans Euilding Imprevamants a L1 1) a
TOTH00 Vighiches Q L1} a 1}
Tre0dl Machinery & Equipment 17,380 i} i 0
TOT700 Oefice Furniture & Fidures u] a ] i}
ToTr02| Computer Software 0 ﬂ! Q0 0
Total Capital Dutlay 1!'_3“! l:ll l:ll 0
TOTAL DEPARTMENT 282 511 290 272 .'i-Dﬁ.TEEl 288 738
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2017-2018 ANNUAL BUDGET

To inwentary and disiribule wehicle and equipemant pats and supphias for the bolgr Pool, Sanitation, and Bus Depanmants

Wehicla & Equiprmant Pats Departmant bs housad within the Mator Pool repair faclity building at the Consoldated Comphex

he departmeni implements imveriony procedunas for the stocking and distribution of commanly used ibems for the repair and
p kpep the city's leal.  Theough precedent managamean, the Pars Deparimant strives o maintain an adequabs inventary (al
It% in shamer "down times bar city vahickes and ulimainly ghing befler senvios (o the clizans of Alaxandria,

e e s e s - o el
I Description SO1S.2016 Estmated 30162017 Estimated 2017-2018 Projected

'ark Orders Procassed B.000 000 g, 100

umber of Parts Issued From Stod 171,000 180,000 200,000

umber af Parts Checload Inventor 50,000 100,000 105,000

slephene Quoles 700 E28 350

squest fof imfoemation fram shop 580 1.200 1,300
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2017-2018 ANNUAL BUDGET
#
TioN: 031805
e ———
Actual Actual || Adopted nal Admin Percent
DESCRIPTION Jl_Exp Exp || Budget | Budget || Approved Ch
Salares and Wages 57,326 s9.261)  61005] e1998]  e3a7s|  E3aTE i
Fringe Benefits 37,430 34528 3ases| avses| 4B223] 48223 4375
Oparating/Coniractual BATT 8,004 100000 10,000 w0000 10000 o
Crhar [ o [ [ a 0 0.00%)
apilal Outlay 2379 0 a of 300000 30,000 0.00%]
chal Appropsiations 105,312

JGEI

COOE TITLE
400824|  Salary - Imentary Coardinatar
450841 Salary - Stock Clask

Todal Positions

ELL DL EELL L LE

EmEmEEn

.




2017-2018 ANNUAL BUDGET

W Finance #: 101
DERPARTMENT: « 031805

GENERAL FUND

Salarigs:

Cregriime

Salary - inventony Coordinator
Salary - Siock Clark

Total Salaries &7 318 55,261 E1.905 51,5995 51,595 §3.175 &3, '."SH
Frings:
S10204 Fringe - Fensicn 16,381 14,818 i, 321 14,321 14,872 15,257 16,25
S10202 Fringe - Haspial 20,341 18145 18,243 2F.243 31.565 31,965 iR
510206| Frings - Madicara [nsurance Tax UL TR0 o] BEG B 3T L
0207 Frirge - Life Insurance 43 a1 B4 B &4 B4
Total Fringe aT.430f 34 525 33,545 aT.545 47 520 48,223 48,223
Oporating & Contractusl:
Sa0a0d Unifprms izt 58 1.00a 1,00 1,000 1,000 1
E2040d Crffice BEJ ok 1.000 1,000 1,000 1,000 1
E20500|  Operating Supplies a1 E17 1,000 1,000 1,004 1,000 1,
520514  Small Tocls 410 0 0 8 0 0
31301 ‘Werhicls Ciosts - Gas & CHl 1,086 1362 2,000 2,000 2,000 Z,000 2
531304 ‘Vehice Costs - R & M Gzr 1114 1,000 1,000 1,000 1.000 P,
531410] Telsmphaons 1,964 133 2,000 2,00 2,000 £.000 i,
6051068]  Muintenancs Equspmet 488 -lz.‘,!l 2,000 2,000 2,000 2,004 2

TOTTOD|  Office Furniture & Fhdures Q
T2 Compuber Safbwans i

Capital Outlay:
TO7405| Budding Imiprovemsmts. L] a o L1 L 0
7OTE00|  Vehicles o 0 o 1} 30,000 30,000 30,
TOTE00|  Machinery & Equipment 23ra o LI a o
o a L1}
0 d L

Tatal Capital Outlay I.E?’Q] iy o ﬂl Mﬂﬂﬂl 30,004 0,

TOTAL DEPARTMENT 108,312 99,790 105,541 104,541 14891 5! 151,398} 151,

Total Operating & Contractual aa7r ﬂ-.ﬂ'l.‘.'il 10,000 10,000 10,000 10,0040 1D.'I]'|Ii
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City of Alexandria
Annual Operating Budget

Public Works Division




City of Alexandria
PUBLIC WORKS DIVISION
ORGANIZATIONAL CHART

Director of
Public Waorks
Assistant
Director of
Public Works
| _ | [ _ _ | |
Animal Engineering Maintenance Motor Enterprise Streets And Building Recreation:
Control of Public Bldgs Pool Departments: Parks Inspector Maintenance of
Municipal Traensit Recreation Facililies
and and
Sanication Foologieal Park

Chart depicts organizational structure of the Public Works Division
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: FUND:
D ] ublic Works ; 701 F ﬂ
GOAL MISSION STATEMENT e

petion 4-04 of the Home Ryl Charter of the City of Alexandsia charges the Director of Pubfic \Warks with (ks administration of
nginsering services, contract construction work, mainienance of streets, and drainage. Alse included ane ransit operations and

mifabon,

Ea Dirsctor of Public Warks manages snd coordinabes af public work activities for the City, including Streats, Zoo, Moicr Pocl,
widing Senvices, Municipal Transit, Traffic, Sanitation, Code Enforcement, Animal Cantral, Enginearing, and Urban Foceslny.

DEMA T
Descriplion 200 5-3006 Estimuted 2016-2017 Estimated 2017-Z018 Prajecied




2017-2018 ANNUAL BUDGET

DIVISION: Fublic Works
||EEEEIHEHII Division Director

DESCRIPTION

tﬂ?.ﬂnﬁl 107, 205 £

80,801 5,362 w77l tonTay
120,643 g3,270|  73000| 84000 4-m:-:|| 48,000
0 o ¢ a ul o

1,828 3,822 o 0 ul B

498177 -l'u"-[l.l]11| 470,011

TITLE

Salary - Director of Public Works
Salary - Adminisirative Assistand
Salary = Administrative Secretany
Salary = Azst Director PubSc Warks

Tatal Positicns

| |

5L 1T !
— . =
Budget -ﬁ-pprwld

Final
Budget




"Eiﬁiilﬁﬁ: Public Works
DEPARTMENT: D

2017-2018 ANNUAL BUDGET

ICODE

480104
& EBOE0
450618
450728

510201
510202
S10208
ST
510295

5X106
S5H0400
531110
5113
531304
S3410
531500
531800
543002
543003

raria
TOT405
TSR0
TOTED
OO0
rarTae

ACCOUNT TITLE

Snlaries;

Satary « Direchar of Pubfic Works.
Salary - Administralive Asststan
Sgdary - Adminstrative Secretary

Sadary - Asst Direcior Public Woeks

Total Salaries

Fringe:

Fringe - Pension
Frirge - Hospital

Fringe - Medicar Insurance Tax
Fringe - Life Ingurance

Fringe - Car Allowance

Todal Fringe

Operating & Contractual:
Canbracsl Labar

Oiffec

Professional Feps & Services
Wehicle Coats - Gas & OF
Wehicls Costs - R &M
Talaphons

Printirg

Rent

Dues & Subscrplions
Travel & Training

Total Operating & Contractual

Gapital Outlay:
Acquisitien

Buldng Improvsmants
Vahicls

Machinery & Eguiprnent
Offioe Fumiture & Fidunas
Computer Solwane

Total Capital Outlay

TOTAL DEPARTMENT

ML

89,003 92,354 04, TED g4, 750 92,000 o3, 540
54,710 E-I.'."TEII 56,135 Be, 138 54,500 55,500
i} 131,375 26,747 S T4T 26,747 27,282
128,799 18477 134798  134798| 134,798 13T 404
272 542 206.916] 312440 317440 308,045 314,206
£8.137 B8, 100] 64,386 G4, 356 665 654 A7 9R7
13,800 21,081 27,761 27 30,181 30,181
4,080 4387 & B00 4,200 4 535 4,627
asl 58 2 0 210 210
4818 4,708 A B0 4,800 4,800 4800
B, 801 536z 101,737 01,7A7| 106381  107.805
BT 202 33,130 30,000 40,000 30,000 5,000
8488 5482 7,000 7.000 7.000 7.000
] a i ] | G a
s,ml 4,381 10,000 7.000 10,06 18,000
0,568 4169 & 000 8,000 4,000 4,000
10,545 DARS 10,000 10,000 10,000 10,000
75 12 i i} o a
5,6086] 4. 028 7,000 7,000 7.0 7000
37 i o ] ] i
8,183 2578 5 00 5, 000] 5,000 5,000
120,693 6327 74,000 84,000 73,000 48 000
i} a 1] il o a
i} 3822 ] i} o a
i i 1] i} 1] a
1,638 i} o o o o}
i a o ] i a
260 ] 1] i o a
1.525' g i} I:II o a

ARG DE4 450370  4e7ATT|  4BmaTT]  dBT4ZB|  4T0ONT| 470N
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it i3 ke goal of the depariment to effectively enforce various City codes in regards 1o high grass. itter, abandoned wehicies, and
ariftatian. 1t is also the mission of the depadmant 1o provice an afficient means o the public as well 25 other oty daparrmants
{ reparting complainlaiprobilams and making inguines mgarding city senvices and cpportunities. This mission is accomplished
heaugh sur “Firet Cail” line whene smployees receive, document, and follow up on inquines, problems, complaants and requesis
am tha public, the administration, the council, department heads, and olhar cily amployess

— FUNCTION DESCRIPTION e

e depatment enforces the City's coded in regards to high grass, litter, abandoned wehicles, and sanitation. The departrment alss
ives, docurrants, and follows up an inguines fram ine public as wall as other oty depafiments in regards o city Senices Bred
poounites (Fist Call)

r- Description [;IIIEI.#-‘.:IE Eslimuted A016-2007 Estimared 2007-2018 Projected
rass oulting work orders complaty 2,348 2,270 2300
arning citalions issued 350 1.850 1,600

ndened vehicles remayed as0 o ]
url appearancas 111 4 ]
irst Caall complaints recassad 3,500 5,500 3,500




2017-2018 ANNUAL BUDGET

het

agpital Dutlay

Elanu and Wages

IFringe Benafits

DESCRIFTION

L

amin | =
Adnptld |

Budgat Budgat || Approvied

(Operating/Cantraciual

oial Appropriatians

1.39%

111.EITE|| 131,687

13.54 %

qm.l:ml 314,000|

-11.80%|

0.00%%

480118
430141
450317
480618
480745
480820
460802

TITLE

Salasy - Superintendent Code Enfremnt

Salary - Crow Leader

Salafy - Code Enforcasmant Cificas
Salany - Administrathee: Senelang
Salasy - Equipmaent Operator Il
Salary - Maintenance Waorkesr
Salany - Code Enforcadmant Officar Sr

Tata! Positions




2017-2018 ANNUAL BUDGET

ACCOUNT TITLE Exp Exp Budpgat Budget || Request || Approved || Adopted
Salaries:
45000 Chprtima a9, 72 b 15,000 30,000 15,000 15,000 T8
490115] Salary - Superintondent Code Endromnl 44 575 45 283 A 4483 A4 421 A5 442 47 371 47.3M
4801481 Salary - Crew Leadsr 34 877 35,370 a5 42 38,02 38,292 3T Me rm
AD0E3T Salary - Coda Enfarcamant Ofioar 30, B83 31,500 32,320 32320 32.a 32,987 296
4D0E18|  Salary - Adminisirative Sacratary 15,556 6,067 16,747 a6, 74T 6,747 7,282 272
480746 Salary - Eqguipment Oparator I 13,214 id.484 25,458 25,455 247 25,2119 25,211
AENAZ0 Saftary - Mainienancs Worker 13,683 8,130 20 E21 Qe 20,020 20,420 204
AB0e02 Salary - Code Enforcament Offcsar S 80,193 B3, 554 69, 324 69 324 69,324 mr o
Totad Salaries 249,303 04T  ET2E06| ETE208|  Z70.843 275,580 ETE.'E-B!:‘
Fringe:
S0 Fringa - Pansion 70435 E4.333 62,878 52878 BR 418 5,650 B E
S510202|  Fringe - Hospilal 36,102 31.278 45 B8 47 818 &0 857 &0, 827 &0,
510208 Frings « Medicare Insurance Tax X 60 3670 3847 3947 3.49z7 i 104 a,
S10207 Frings - Lite Insurancs 150 148 338 335 3348 335
Tatal Fringe 110L181 99,327 11867 11483748 i!ﬂ..'!'-"ﬁl 131 647
Operating & Contractual:
520105 Conlract Labor 111,863 115,534 90,000 135,000 90,000 65,000
E20204)  Lindforms 1 873 1.060 1.0040 1,060 1.000
E20400] O#fice 1.548 1.823 2,080 2,000 2,000 2,000
B20500 Operating Suppiiss 16,878 16,565 16,000 18,000 16,000 16,000
520503 Operaling Chamicais &£37 8e0 1,000 1.0 1,000 1,000
31301 Viahicle Costs - Gas & Oil 20,133 12.563 £3.000 16,000 23,000 20,000
E31304| Vehicle Costs REAM 28, 502 44123 47,004 £3 004 47,000 33.000
BNt 404 Pastage 13,650 12,020 13,000 13,000 13,000 13,000
531410 Telsphana & 632 3,357 5,000 5,000 5,000 5,000
531500 Frintirg G485 405 o] 1] o 1}
531701  Unhises 146,219 133,876 155,000 158,000 188,000 155,000
531800 Lesse TEE Toa 1,000 1,000 1,000 1,000
531800 Advedising 555 207 1,000 1,000 1,000 1,000
543002 et & Subscriplicns 82 30 o 0 o u]
543003 Travel & Trakning 8,283 2,958 v} 0 ] o}
G05106|  Maintenance Equipmant E80 Ti4 1,660 1,000 1,000 1,000
Total Operating & Cantractual 355 04T 345 E20 S56,000 403 D00 356,000 314,000
Capital Dutlay:
TOTS00| Vehicles L1} 28,250 78,4357 TE.437 50,350 B0, 350 &0,
TOTEND Machinary & Equipmernt 11,821 48 582 139,424 130,424 201,247 35, B30 55,83
TOTTO0 Furnilyre & Fixtumas 3,103 ] L1} 1] L1} 1]
ToTTo2 Compiter Soltwang 0 0 (1} [+] L1} 1]
Total Capital Outlay 14,724 Td B3 214 B&1 214 _B&1 51 597 B, 180 BEd.1
TOTAL DEPARTMENT Tar.264| 780.405| 9590048 1009048 1008835 s07e47| 8074

TITY OF ALEXANDRIA




2017-2018 ANNUAL BUDGET

Engirearing Depariment's function is to pravide the administration, City Council and Cifizens with maps. reconds, and files:
caariing widths of rights of ways and easemants, municipally owned propedy, banchmark locations and slpwations; steal
nes and locations: drainags Facilities: review canstraction projects: maintain recerds on parks and recreational facilities and

es: erier all perinent information into CAD System; provide usable comstruction estimates, pemits rom the Corp of
insam an all Capeal Orainage Projects; participate in planning and/or deskgn a capital improvemeants andfor projects; work with
alher city depariments on all cther city depariments an maintanance and improvements projects concerning eisting city
aciigies, provide plans, specifications, surveying, inspection and processing for vanous projects including streets, drainage
and pasks fos the City of Alaxandria; maet with LDOTD and FHWA officials to discuss funding of Urban System Progects
ting LONOTD and FHWA requinements, coonfinating plans betwean the consultants and LDOTD and FHWA offictals:
curs Wat Lands

Engnesnng Department handles numarois cillzen complaints and questions, dailly coordinales varous construction actwilies.
r gngineering techricians update the City Emits and Zoning maps on an on going basia and update vanous other maps and
rds. They also draw plans for varous projects, provide assistance for citlizens on vargus matbers, pravide charis, graphs and
ans for adminisiratian and councll (as nequired), index and fs maps and drawings, updale drainags, sliresl numibers and
bdhisions maps. The survey crew provides sendcss fram construction layout to staking and/or iecating right-cf-ways and

nts, a5 well as mairtsining 8 oty benchmarks. They also secure data for iha preparation of Right-of-Way Maps by the
Dapartmant for Urkan Sysism Projects. The consirection inspacior maintaing conslant check on consulling enginesrs’
and in houss designed prajects. The Secretary keeps up with the enarmous amount of corespendance, reports., filing
ndl phene calis that fiow this office on a daily basis, The eaginoers must see that the previously mentioned work i assigned and
. &5 wall as design and supenvise city prosects; handle citmens’ complaints and quastions; and assist the administration
nd councll an olher matiers a5 Mguined.

Description 2015.2016 Estimated 2016-2017 Estimated 2017-2018 Prajected
Ty perat fiten Canmesp ondanos $00 1,000 1,000
IMaatings (in hours) 700 T84 T5)
Tetephone cals 10,000 10,000 10,000

pesiruchan=in-house
chsultant design w Ciy Reviss

itizens Complaints by phana

itizens Complainis in fald

IL55



2017-2018 ANNUAL BUDGET

DESCRIFTION
FSalares and Wagas 584 280 B&G 35T SAT.02% 580,023 560,853 550,553 0,80
Fringe Benefits 225413 217,828 234, 188 £32, 288 248,213
1O paraling/Cenlractual 45,850 45,252 #2000 55,000 62,000
Othear o o i o 0
Capitat Outlay 18,204 T 456 7,280 7280 24 287
Total Appropriations 555,537 436, 504 880,591 875,581 26,033
l ———
I l:Li.l'....].EI : l....i.l:.ul:l L L
JOB
CODE E:q:-

4o0107|  Salary

460313 Salany -
400341)  Salary -
4803432 Salary -
450343  Salary -
4500481 Salary -

400814|  Salary -
400626  Salary -

- Asst City Enginear
480110| Salary -
430163 Salary - Lead Engineering Technician
480236  Salary -

City Enginses

Land Sunmnor

Survey Technician
Engineerng Technacan Il
Coanstnasticn lnspachar
Survay Pasty Chied

Survey Instrument Opsrator
Adminisbrative Assistani
Clancal Spacialist

Total Posktions

- ) 2 2 2 2 0,005
i 1 1 i i 1
1 ] 1 1 1 1
1 1 i i 1 i
1 1 i i i 1
i | i 1 i i |
1 ] 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
i i i | i i
1 1 1 1 1 1
12 12 12 12 i2 12 D005
= =j== = =SS ESZj=sDoDo=eEx

CITY OF ALEXANDRIA




2017-2018 ANNUAL BUDGET

a0
§N0302
510208
510307

20400

11
31215
E31501
E31504
ﬂiliﬂ‘

5.2‘D51‘9|

531500
nea2
43002
543003
GO5106

Salary - Asaiatant City Enginser
Sadary - Gity Enginear

Safary - Lead Engingering Technician
Balary - Land Suhnsyar
Salary - Sunvey Tachnician

Salary - Enginsanng Technician bl
Salary - Consbrsction Inspectar
Salady - Survey Pary Chisf

Salany - Survey Instruman] Operslos
Salary - Administrathee Assistant
Salary - Clerical Specialist

Tatal Satarkes

Fringe:

Frirge - Pension

Fringe - Hospital

Fringe - Medicamn Insurance Tax
Finge - Life Insurance

Totad Fringe

Gpoeraling & Contraciual
Office

Oipesating - Drafling & Survey
Fimas - Recording

Fees, Licenses, & Pamits
Viehicle Costs - Gas & Oil
Vahicie Costs - Bt & M
Tehaphone

Printing

Rent - Copy Maching
Dues & Subscripbions:
Travel & Training
Mainisnanca Equiprman

Total Operating & Contractual

Capital Dutiay:
Wahicles

iMachingry & Equipmani
Oiffice Furnifure & Fidiures
Comguler Saftaans

Total Capital Qutiay

TOTAL DEPARTMENT

o ] 2,000 1.000 2.000 1,000 1,000
144, 598 147 488 151,331 151,331 151,33 154 358 54, 358
85,74 BT 457 88,756 88,738 86,7348 1,531 1,53
41,903 41,525 43017 43017 43017 43,877 43.9
51344 52,373 53,728 53,7348 LERET) gaE2 4,813
2T 275 25, 158 28 645 25 545 2B 548 Fa: & R 28,117
35535 35, 240 47181 AT AT 27,535 37,935
43344 44,218 45 364 45,388 45368 45,275 L |
40,788 41,802 42588 42 GRS 42 885 43540 43,540
31,458 12817 329X X912 25881 26,408 2, 1'|
35,884 36602 37, 555 37,5550 37,555 38,304 38, MO6
27,189 20,378 22.935 22,835 2,934 23.353' 23.33
55'-'|EM| BBEIET| GEV.O3Y) SBO023f S5TAEE2 E'Eﬂ.!-!ﬂl 550,553
181,178 134,257 135,602 134 602 140,055 142619] 14281
57,837 71,535 B0, 302 85,302 BT g8172 81
T4 7,383 7,693 T893 7.781 748 783
253 230 481 48 481 40 g
226,413 21'-".!29[ 234 288 232288 246523 248213
G364 5,528 10,000 10,000 10000 110, e
2172 525 B.O0 8.000 8,000 8,000
1,325 1,715 3,000 3,000 3,000 3,000
T ol 1,000 1,000 1,000 1,004
8,087 5,718 8,000 4,000 8,000 8,000
1,330 1267 3,000 3,000 3,000 3
3,988 1506 4,000 4,000 4,000 4,000
143 282 1,000 1,000 1,000 1,000
12,306 12,085 18,000 13,000 16,000 16,000
1.556 1.dm 1,000 1,000 1,000 1000
4,541 380 5,000 £.000 5,000 5,000
133 716 1,000 1,000 1,000 1,000
45,650 45,252 52,000 96004 62,000 52,000 g,
a o a 1} 20017 H).017 T
4,583 74566 2. 2F] 2230 a b
a [ 0 a a o 153
13,622 o .!-.l.'I-HIi 5,083 4280 4,250 4
18,204 T 466 ?_EBI:]I 7,280 24, 287 2, 287 24 26T
458 537 E3E504) BROEGY] aFAEHN| 912VER| S26.033) HI6.033




201 ?-2013 ANNUAL ELIDEET

& primuary goals of Bhis deparimant are: To develop and implemaent the Urban Foresi Management Program far the City, Pravida
t an @l capitad projeots reganding all horticuBural and landscape architeciural maters; and Raview Eommansal projects
o ensure compliance with appicable city ordinances; manage park, green space, and community canter landscape maintenancs
rachs

: ApOrds 10 B BYETAGE ol [30) Les WOTH SArVICD (OqUESTs per ¥ Percent of these requests mvoive irees
! tu-n an IIH'I'I'III proparty that have kow lmbs that creale varous safiety problems. In mast cases, property canens am rolified
of the problem and requeed canmective actions. |0 case of immediate public satety or if propany cwnedss refusa o take comactve
clions, the City may have (he work dane on ihair bahall, Treas lozabed in tha righis ol way or other City property s inspected
A sither Firremead oF ramcved depending upen the nalune of tha problem. AN Eres work Bs done by privabe contracions. The
ppaimant pis0 askists residonts by providing hazard free assessmenis, Provides suppaort sendcas to Electric Distribution™s
ity Line Viegetation Management Program in detemining i their soniractor is Tollowing apprapriabe national standards and
Provides assislance eaplaining pruning metheds o fresidents. Conducis anmuad Arbor Day Programis) with kacel elementany
schonis. Applies for and manages annual Urban and Commundy Forestry Grant Projects fram the LOAF. Preparnes annual Tree

he Depariment paricipaies in all capital and in-houss propects that have a isndscape or arbaficuliune component 88 par of thaeir
e Coandinsies capital project landscape design performed by consullamls. Provides design plans, specilications. and
consliruction adminsiralion serdonas for amalar landacaps prosects thel ¢o not reguotne g consptant. inferacts with nuemengus
prsultant and City divisions and deparimants regarding horbeulural and erborcultural malbers that arise during the design,
chion, ard mamtenance of City infrasiructure.
# Depariment roviews all commearcial building perit application for compiance with the Landscaps and Tras Qudinance
LT,
& Dopanimeni prepanes spacifications and bid decuments and manages maintenance conlracts fior various city parks, gresn-
pes. and commiunty centens. Provides horticullistal corsullation fof skes mainlained by sther City dapantments.

Description 0152006 Estimated | 2016-2017 Estimated 0172018 Frojected
[Rmguests for Assigtance LT 700 TEO
[Treses Trimmed E00 T B0
Trees Remaved 150 350 25
Trees Planfed o] % £
fovarsight on Capital Projects 5 5 5

lLandscape Ordinange Compliancal
R Ed &0 TS

I1.58



2017-2018 ANNUAL BUDGET

u

DESCRIPTION
laries and Wages 47 504 45 648 -m;I 49,915 50,913 50013 2.00%
rings Bansfits 18,539 18,459 19,315 19,315 20,704 20,704 7.09%
Operating/Cantractizal 331,585 mn,uwl 3za000] 3530000 2000000 201.000] -9.91%
Other 0 nl ] 0 0 a 0.00%|
Capital Cutiay 1,300 n:ul 0 o £,825 6.825 o.00%
Tatal Appropriations A53.14 IH.Hﬁl G20 432230 150442 JEG L42 5.8

JOB
CODE TITLE

4901 I}EI Salary - Landscape Archiec

Total Positions

0.00%

0.00%




"DEFAHTI':IEHT:

2017-2018 ANNUAL BUDGET

Public Works
FoaAn =a

51020
a0z
510206
510207

E20500
5311155
3130
E31304

531410
43002
S 3003
05110

TO7500
TO7 600
TOTTO0
rovras

ACCOUNT TITLE

Salaries:
Salary - Landscape Archect

Tolal 2akaries

Fringe:

Fringe « Pension
Frirge - Hospital

Fringe - Medicara Insurance Tax
Fringe - Lilm Insurance

Tatal Fringe

Operating & Coniraciual;
Ciperading

Trew Trimming/Ramaval
Wahiche Costs - Gas & Ohl
‘“ehicle Costs - R &
Takanbane

Duag & Subscriplions
Travel & Traireng

Mainbgnance Grounds & ROAY

Total Gperating & Contractual
Capital Qutiay:

Wehichs

Iachingry & Eguipment
Fuffiftusie & Fitures

Camputer Sofewara

Total Capital Outlay

TOTAL DEPARTMENT

i'l'.ﬁill 48 6548 45 915 45915 45 915 0973 50,514
47 554 anpen| aneis| dssis|  4ses|  somia|  soend
11822 1z001] 1180  vis30]  s2os4]  12ze8|  1z2e
4328 5752 7.012 7018 7,620 7629 7
&70| 6as| 724 724 724 738 T
i) n 47 43 47 42
18,630 wass| 1935  1931s|  20448| 20704 20704
1,880 1,642 2,000 Z2.000 2.000 2,000 2,
150,492 188,035 145000] 17s0o0] tesoo0| 1300|130,
698 447 3,000 3,000 3,000 3,000 3,
[--F) a8 2000 2000 2000 2,000 2
1,188 =7 k3 2000 2000 2000 2,000 2,
840 62 0 a a o
1,075 1716 2,000 2,000 2000 2,000 .
173.670 17s6es| 167,000 1E.'|".{I'IIIi we7.000] 1s0000| 10,
any ses|  sssoes| a2spoo|  3s3.000] 3n.nnn! 201,000 291,000
nl a v} ] v] 1}
1,500 a ) g ) 1}
1] a i 1] L] e}
o o 0 o 6,625 5825 B8
1,300 U! 1] v] B.B2E G825 6.4
ssaz18|  a3s18| 3o22%0| 422230 aoome|  demaez|  3moaa




rainage, and right-ofl-way,

[Streat Clearng Weaathes parmitiing., tha qunme ]

haul off for dsposal, (Includes immediaialy afies parades. |
S trent Repair and Construction: The slreat repas coew maintaing the city sbreets (o include surfase traatmend (chip seal) and
pverlay. Also comects sirest tallures including base, pansls, sidewalks, handicap ramps, curbs and guiters, consiruction catch
basing, dralrage boxes, footings for playground equipment, palches pathelas wilh shouldars,
rocen Mowing: The mowing orew maintalns 55 sapansts lacations thal include seeding, fertiizing, mowing, groaming. banicde
application, tres rimming, fowar bads, and fences,
rass Cutting: Crews bushhes, Nail, and slep mow ditches, canals, streets, city properies, highways, Basemants,

RIF RGN
i Fsuee {ha city sireads ang

E ol dift, lsgves, Gabds

right-of-ways, sendtuces, siate right of ways, and all properties associated with the City Complex. The culting season ranges
gight 1o somatkmas ning monihs of the year, During the winter moniha thes crew vacuums beaves and debris from dilched. and
onds Cleans drains to haul therm for dispasal

Drainage: The city's canals, apan ditchas, and right-of-ways are sprayed for wead contral thres fimes 8 year and kopt cean and

leared of blockage, The undenground drains and cubwes and flushed and calch basing suctioned oul 88 reeded and kept Cean
intaining recands of herbicic application as required by law)

Ernergency Grew, Other than their normally assigned responaibililies, this crew responds during emengency situatians such as

coding bo pump waber, sandbag and distributian. Als responds during windsforms bo removed dawned Lrees and limos, apen
ape ways and assist Light Distribution Department, This crew also sssists wilh hazardous chemical clean-up &nd atomobile

ackage dobris in streats B directed by the Fire Dapartment.

DEMAND PERF

I Dascriplion I015-2016 Estimated J016-2017 Esxtimated 11 T7-2008 Projected
of shreals saept Toa 1,608 2.008
of canalsMilches cleaned 1258 3120 3220
of canatsMitches sprayed [i] 2,580 2 B8O
ef hdargraund pipes flushed L] 410 450
meoming Calls 350 5,000 5,200
of stremt repai for potholes L 200 00
o of hours Larviciding & Spraying 0 1,558 1,768
rwal kons of lamdfll cparation 1,003 2,500 2,700
o of complaints receved L] BEG B0
& complainits complaied 400 585 1o

margency Call-Out L B5 a1

IL61



2017-2018 ANNUAL BUDGET

“ DESCRIPTION

Budgel Budg Approved
lanes and Wages 1, 128083 1,181,843 1,1560.060 1.1?&-.&9'9! 1,138,881 1.138 881 1.85%
ringa Barafits ﬂq.?qﬂl ABE 426 555.15-u| 54-5.153' G18.678] &18678| 11 -H%"
ating!Cantrachaal 1,138 842 1,245 525 I,tﬂ,l:rl:l:ll ‘F,ﬂiﬂ,ﬂﬂd 1,1.."‘.4,I!I'DI:I| 1,134 000 -ﬂ-m&"
Ctnos 1] Q ul ul l:ll ! u.uu%"
ICapaal Outlay 237,004 1.1‘33_33-lli 1 ETH.EHII 1,278,230 BB, 335 583, 335 I].DD%II
[ Total Appeegriations 3,088,577 l-.?El_ﬂﬁ-HI 4,135 487| 4215487 3574.604| 3574664 -ﬂ.ﬁ'ﬁ'.ﬁ
FE R S RIS R
| SOT-I00E || JTERTE | dRE-A0TY || HTRaHE |
o I’ T PP ~ - - M 1
B || e | Suige | ouim | acoro | crame
| CODE | TITLE Exp Exp Budget || Bu Approved | d | ge |
460125 Salary - Suparinisnden 1 1 1 1 1 i 0o
430145]  Salary - Supenvisor Sireet Maind 2 2 F) . F F3 0u90
430144 Balary - Crew Laader Sireet Mainl i 3 3 3 3 3 OO
400147|  Salary - Maintanance Workes Seriar 3 3 2 3 3 3 LD
490618] Salary - Administrative Secrelany 1 1 1 1 1 1 LT |
490824]  Salary - Imvenicry Coordinatar 1 1 1 1 1 1 0
490738 Salary « Equiprmeant Operator il i 4 4 4] 4| L 0,004
4907T48 Salary - Equipmment Ciperator Il T 7 T T T T {0.00%
490751|  Salary - Figed Maintenance Tachnician i 1 1 | 1 1 0.007
450818 Salary - Equipment Oparator | 4 4 4 4 4 -Ii 0.00%
400820 Salary - Maintenanss Woorker | 3 3 a 3 3 0.00%
490818 Salary - Supsniscr Sirpabs 1 1 1 i 1 1 0,00
Total Positions 3 3 M 3 31 21 0. 0%
=SS TEDITTg oo=IET =ttt -t =t e |

CITY OF ALEXANDRIA




2017-2018 ANNUAL BUDGET

450001
450125
480145
400145
430147
A80ETE
480624
AB0TIE
430746
490751
4818
420
460516

10201
St0202
510208
Sto207

520108
520106
530304
520500
530503
§20508
SH647
520574
331301
531304
531410
531500
531800
543003
BOS108

Ta7500
TOyE00
TATTo0
Tz

Salarieg:

Crepriima

Salary - Supariniencen

Salary - Suparvizar Sireet Maind
Sallry - Cray Leader Siresl Masl
Salary - Maintenanca Warker Sanior
Zalary - Administrative Secrplany
Salary - [rventory Coordinator
Salary - Equipment Operatos il
Salary - Eguipmant Oparator il
Salary - Fleet Maintenance Technician
Salary - Equipment Oparatar |
Salary - Mainlenance Wiroar

Salary - Supervisor Sireals

Total Salariex

Fringn:

Fringe - Persion

Fringa - Hoagital

Fringa - Medicars ingurance Tax
Frings - Life inaurancs

Total Fringe

Operating & Contrasbeal:
Coniract Labor

Contraci Labor - Inmates
Uniforms

Opaiating Suppliss
Oparating Chamicals
Operating Concrele & Asphalt
Oparating - Sand & Gravel
Small Toala

Wahichs Coats - Gas & O
Vehicle Costs -R & M
Telaphone

Prirting

Feni

Trawved & Training
Mainterance Equipment

Total Dperating B Contractal
Capital Owtlay:

Vehicles

Machrery & Eguipement

Office Fumiiure & Flxtures
Computer Sofwam

Total Capital Cutlay

TOTAL DEPARTMENT

: &4 065 61,754 ' '
TraNM a7.4M Ta.014 Ta.014 B840 A1.508 B3,
89,275 gsa32|  e7ee|  comis| 1oamd0| 11020 190,20
53,603 70127] 72mas| va@is|  vames|  vemss| e
28,654 20,785 30,561 30,561 30,551 Mman nar
31,020 31,840 32 485 32 485 32 458 33114 331
102,585]  100.777) 114,774 113774 115240) 117,545) 117,54
172450] 155961 183180 172180 178.037| 181586 1845
38,084 38748 33 658 35,858 29,5497 28873 26,8
B3, 858 75,7859 88T 80,527 9,296 ) R 882
57,235 59,241 sapas| ssoanl 1704 TOgmE|  TO8
38,093 3a.855)  3epes|  3mese|  JmesT| 40884 40,

1128.093]  1.181,883| 1,160.098] 1,176.008| 1148148 1138831( 1138881
Jea43 ZA7.090| DSTETE| 2ETATH| ITVATE| 284847 28454
LELREL 195,268 MEG.840( 2555481 S8 MGEXY S,
14,568 15508 18azal 183zl es4a| 17008 47,

547 559 1,302 1,302 1,302 1.:1ml 1,30
E24.745) 498.435) BREIEA) B451BA) 640857 E1ﬂ-jﬂl| Eiﬂ.ﬂ'?li"

0 0 of 10.000 0 o
134,141 149.248| 133000 150000 150000 150000

rEr ¥ 542 §,0a0 &,0a0 &,000 &.000
B0, 04 B3,209 BO,000 80,000 BO, 000 70,000
18,215 40370 20000 4s000]  45000) 25000
128,726 B3426) 101000 se000| 101.000) 81000

fuid 4583 F000 F.000 1000 7000
2,841 2,818 3,000 3,000 3000 3,000
185,328 123556 175.000) 125.000( 175000 175000
525877|  720048| 575.000| 650000| 575000 575,000
Bav 5,195 B6.000 6.000 6,000 6,000

246 &23 a a Q 0
17367 a0 20,004 20,00 0,000 20,000
15.145 7870 4,004 4,000 4,000 4,003
14,755 18816 13000)  15000]  13.000]  13.000

1.936,642) 1,245525] 1.142,000] 1218000 1.184000] 1,134.000| 1,134,000
B2 E13 253,5038) BB0200( BBO.IO0| EENGTY| 239562
152,281 1.015221) 367.830| 367.530| 1.673088| 439,997
o |:|| 1o,400f 10,100 3,776 3,778
o 0 o o o 0
237084 1208024 12TE230) 1278230 2388878 683,235
3,026,577 4,224,688| 4135487 4215487 5,301,816] 3,574,804
m =



2017-2018 ANNUAL BUDGET

I:nj:ﬂ:ll.ri-l}a for tha safe transportation of vehicies on Cily Sirests and raduce the labdity through detouring and road closunes far
3l oty departments.

r __FUNCTION DESCRIPTION

The Traffic Departmeant is responsible far malntain, replacing and adding all traffic signs in the oty as wall e banicading around
strest repair projecis. |n adddtion, this depariment 8 respansible for trimming trees, all iraffic counts all alresl siriping, and
sudias lor speed humps. This department aiso conducts all detouns in the City. All nama tags for the fire and police
mmsents, striping and leHesding all police cars, bikes, heimets, DATE cars, and buses. and maintaining all trafhic sighals chulion
ight wihin the city imils, |In additian, this depanmiscl stes inslads spead humgs for the City, conducts all warrand for spaad
. conducis 3 spead sludies, traffss bghts warrant. Rasport road closures for all braflic conbral B apecasl events; city
fctons, parsded. inapect g traffc conirol devices, for contraciors far the Gty of Alexandria. Maintsen traffic mecords and
with individual law fims 1o delemineg the Eability to the City of Alexandia. Represant the City of Alexmndria in courl cases
reduce the liabdity to the City of Alexandds. Respanaibls far designing, making and hanging of Bannars.

Description T 71008 Projected

eplace Damage Signs 2,100 2,100 2,500
aint Cross Walks and Siop Lines 500 EQO B0

reats Striped 400 504 §00

ns Made 13,000 14,000 18,000

rnies. Made a and £00
amners Hung 2,200 200 2200

reed Closures and Dotours 160 k] E00
retfic Counts 1,100 1,900 1,300

Humps inataliad 200 204 a

I1.64



2017-2018 ANNUAL BUDGET

: ] rks
ENT: Traffic

S alaries and Wages

ringe Bonafits
ating/Cantraciual
2

pital Cuitlay

atal Appropnations

Salary - Traffiz Signal Techncian
Salary « Administrative Secrefary
Salary - Superintendent Trafhc Signals

450741 Salary - Sign Artsl
450831 Safary - Sign & Marking Specials
Todad Positions

||EEEE L H 101 H

« (42800

Y
Approved || Adopted

FUT, 245 284,303 201,787 208,757 ?‘El.'l".llﬂi 267 403 14
131,178| 144 241 182241 1852241 1ELTTT 183,777 7 H%H
98,87 we 117 87000y  105,000) 92,000 B0 w&15%|'|
aj i | tll I:II ] a ﬂw""
41 EH-'EII ﬂ.ﬂﬁ-ﬁl 12.42nl 45,620 15000 15000 0 m&-;"
L__E'-’I:I.H-i'- '.'-H.Nﬂl m.ﬁﬂi[ G0OE48| 568.180) 568180 E.E{

2 2 F 2
1 1 1 1
1 1 1 1
1 1 1 1
3 3 3 a
8 B g




ACCOUNT TITLE
Salaries:
450001  Owveriima
450310 Satary - Traffic Signal Techncian 81,278
450818 Salary = Administrative Secratany 27 453 28 D3 EB,'.I'T.I! 28,713
480735 Salary - Superintandard Traffic Signals 51,85 B3 B8 B4 087 £4 087
440741 SHIIlqr- Sigm Anist 45074 28 BEB 0401 30,501
450811 Salary - Sign & Marking Specialist 81,8981 83,601 85,778y Eﬁ.?’?ﬂ1
Total Balaries 20T 245 T30 291.7eT| WG TAT| 290.TBE| 287403 ai?.lﬂ:"
Fringe:
510201 Fringe - Pansion Th 545 72,588 ET 404 &7 404 70,488 TI8E3 T,
310202 Frnge - Hospial 82,245 68,010 B0, TN 80,701 HT 748 HT.T45 ar.7
510806| Fonge - Madicamn Insuanca Tax 3218 3,468 3,800 3 BO0 3,800 18T s
§10207|  Fringe - Life Insurance 162 165 336 336 38 335
Todal Fringe 131178 144,241 182 241 152 241 162,345 163 TFT IH&.?T.'I
Operating & Contractual;
E2050] Operaling Supplies 21.208 29,595 23,000 241000 23,000 23,000 23,
520500 Dparaling - Signs 24.TER 18,670 16,000 29,004 19,000 19,000 189,
520590  Opesaling - Paint 8,000 8,000 B.000 8,000 8,000 5,000 8,
L3117 Sireed Sinping 6410 10,410 12,000 12,000 12,000 12,000 12,
31301 Vehige Costs - Gas & Ol 1718 10,002 17,000 14,000 17,000 1IE.II|'[I-| 12,
53130 Vahide Costs - R &M 13,363 10,458 13.000 13,000 13,000 13,000 13,
53141 |:I1 Toalaphirs 2912 1877 3,000 3,000 3,000 3,008 :
531500 Prinking 173 2 n] i} o [i]
43003 Traved & Traindng 2445 4, 185] 8] i} o [a]
BO5108)  Mainbenance Equipment A 2187 2,000 2,000 2,000 2000 2,
Tetal Cparating & Contractual 9o BT o 1T o 000 108 0O QT .000 iz_ml;l! i!‘_ﬂ-ﬂ{'
Capital Outlay;
TOT405| Budding Improvemants (1} ] 0 Q L 0
TOTS00| Wehickes 26,325 o L a 106,508 0
TOTE00 Machinery & Equinment 12554 B B5R AF a4 48 83 24, Tey 15,000 15,
TOTT00 Office Furnibure & Fixiums a o Li] a l:l| i
TOTTO2 Computer Softwans ] ¥ ﬂI [u] o L1}
Total Capltal Qublay ll-1.BEEI| 54 B58 4!.-!!1:I| A8 B3 139,701 'I!u.ﬂOﬂi i3,
TOTAL DEPARTMENT 5?!2!.!&3' £89 38| suaual 600,648 682338 Eﬂa.mﬂl s58&1
L= w



11.67

hal: To provide eaithy, sahe, clean, and usabie buldings and facilties.
of Who: The citizens, c®ents, and emplopees of the City of Alexandria
n and How Chur depastrment strives b maiiain, repair, renovals, clean and provide facility managemant and stafling in @
gly and efficiant mannar.

.. Ol DESCRIFTION
SIract And Capial Project Managemant. Inial cversight of Mainténance and capila: fencvaban projets, moiuding

consbiusction supanision of Caplal Projects designalsd (o this deparimenl

nir concitioning, Hoating, and Ventlation: Exbarsive preventive, prodicive and cormective maimenance are peformed and

antracied on HVAG systams including filter servics, lubrication, adjustments, repairs and replacemants. Cther miscellaneous

is perfarmed.
mibing: Performs and cortracts plumbing repairs and impeevements, inchuding but not limited to water, gas, snd wasiewater
concams. Other miscellangous work i peformied.
dusirinl and Commercial Equipmant Maintenance: Exfensive preventive, predictive, and conecthe maintenance parformed and

contracied, Typical o this area are sutomated gates, furnsties, buack and bus washes, ict machings, generatons, refrigerators,
lstoves, cvare, and macrowaves. Ciher miscelansous work is performed.
ICampaniny: The Campondry Shop makes and confracts repain in buliding and faciities, as well as undertaies small acain
banowstions of existng facilities. VWork tables, bookshelves, stages and other “wood™ onented #ems are often inbegral parts of
hese projects, Fabricaion of wood based signs and bamicades as wel as limfed lockamith senices e also provided, This crew

Iso works with and assists painters in & term effori to enhance efficiency of staffing. Other miscellanecus work is peranmad

acitty Rental: Daily setup and cleaning of publicly Lilized or rented program space ane provided. Backing, conlracting and
sallection of fees relabed 1o rented of resensed Spaces or sthas rasoices, Ilke tables and chairs. Warking with the public in

on b thair needs of the publicly ulilioed resources. Ofher miscallaneous work parformed,

Special Events: Provision of support services events, community huncticns, govemmental meefings and Cultural events and
syprls sponsced by cther departmenis such as lhe Zoo. Recreation, and Community Sendcé Dhvisian

L] ia - = . -
Description J15-2016 Estimaned 016-2007 Estimate 21 7-2008 Frojected

==




2017-2018 ANNUAL BUDGET

Public Works

L FL T P

DESCRIPTION
Salarieg and Wages B55.703) §55.202 0.51%
IFringe Benelis 3649 506 354,481 447,388 472,388 551,787 551,787 13.21%
0 paratingtCantraciusl 1,419,782 1248338 1,272,000 1,333.000] 1,224,000 1.224.000 =3 TT
Other 0 ﬂl 0 0 1] 0 0.00%|
IC-aptal Oullay 126,728 HE_EM' 212 803 340 BB 104,821 101 921 0,00%
IS A MI&“‘“ o ”‘”E
—_— ————

JOB Actual || Adopted || Final Admin
E GODE TITLE Exp Ex t || Approwed

480141| Salary - Crew Leader 0 Q 1 o o ]

A001ED Satany - Cuslodial VWakar 3 ] & L & -}

450150 Salary - Suparvisor Cuslodial 1 i i i 1 1

490153  Salary - Superisor Building Maint 2 z g 2 2 z

450234  Salary - Superinbandesnt-Bldg Maint 1 1 1 ] 1 1

ABO503|  Sakary - Community Conter Atbandant 1 1 1 1 1 i

400518 Salary - Adminsstrative Secretary 1 1 1 1 1 1

450628)  Salary - Clevical Specialist 1 1 1 i 1 i

450711 Salary « Elsctrician 1 1 1 1 1 1

40742 Salary - Painder . 3 3 3 3 3

Ap074B|  Salary - Caperdes 3 3 3 3 3 |

400827  Selary - Trades Worker 1 | o L1 L1 0

450823  Salary = Lead Cusiodial Workes 2 F 3 3 A 3

450830  Salary - Building Maslenancs Spes 2 2 2 2 2 2

AG0RSG|  Salary - Mechanical Systama Tech 3 3 3 | - i

A00GE4|  Salary - Crew Leader-Carpentry i i L1 1 1 1

Total Positions 7 ar 8 | ] 28
=m prrirrresssssjlasssssze sz oo

L — ————— = Y




2017-2018 ANNUAL BUDGET

ACCOUNT TITLE

510201
§10202
§10208
510207

520105
S20E

520501
520510
520814
E20520
E31110
531301
531304
831410
531500
53170
43003
E05101
HO5106
B850

Salaries:

Ormrtima

Salary - Custodial Workear
Salary - Supendisar Custodial
Salary - Supardsar Building Maind
Salary - Supsniniengaeni-Bidg Maini
Salary - Crew Leader

Salary - Communily Centar Atiendant
Salary - Administrative Secrelary
Salary - Clancel Specialisi

Salary - Elecirician

Salary - Painbar

Salary - Carpentar

Salary - Trades Warker

Salary - Lead Custodial Workosr
Salary - Buiding Mainterance Spac
Salary - Mechancal Systems Tach
Salary - Crew Leader-Carpentry

Totzl Salaries

Frirege.

Frirgm - Pensicn

Fringe - Hospial

Frimge - Madicars Insufancs Ta
Frirge - Lils Insurancs

Total Fringe

Operating & Contractual:
Cantrast Labor

Contragl Labor-inmales
Uniforms

Offica

Opsrating Supsies
Ciparating - Janitonal
Oparafing - Paint

Small Tools

Operating - Locks/Keys
Professional Fess & Servicos
Wehicls Cosis - Gas & OFf
Wehicke Costs =R & M
Telephone

Pralifg

LRGpes

Traval & Training
Maintenance Bidg & Faciitias
Kainlenence Equipmeant
Iainienanca Grounds & ROW

Total Operating & Contraciual

GENERAL FUND

; 128,278
627 53 385 33,100 33,100 33,100 23,762
85478 a7188| @o460| so4e|  moesd| @248
58,000 60,272 1,841 B1.841 1,842 83,078
0 0 &0, 853 i} a [V}
35339 ! bk aT.054 AT.054 ¥7.055 kT
S8 BaA 2% BBA 28 747 26747 26,747 a7 282
26 847 26, 516 28,087 22,087 21,1654 21,818
26 523 17 568 34,553 38553 38,563 39,334
88,500 §0.270 82621 a2 821 52 623 B4 4TE
f-L 0 e B2 648 0,034 56,034 5,811 BE A48
35 485 31,157 a ol a 0
47 BEZ 49,122 T8 347 51347 T4, BEF 76,166
A0 00 B B3 087 40 837 58408 60,596
77,807 101,433]  119.448] 116.448] 114,260] 115545
a & Q 21,553 X6 682 40,455
a1asoa]  ssaara|  ssoms m:ml apgse1| ess2m
23227 204.840) 219522 211823 224453 230884 230,684
156,240 168250 2534p8| 24640m) apaETE| S0857H| 30857
10,551 10,878 13,240 13,240 12,938 13,307 13,30
B34 512 1,218 1,218 1,218 1,28 1.21
3e0.606| 304481 487388| 47238 S45227| ss17a7)  s51TaT|
80,075 70,028 40,000| 108,000 40,000
&7.071 74,624 £4,000 74,000 74,000
6,737 B.0T0 §.080 0040 8,000
1.487 1567 2,000 2,000 2,000
A5 488 aB1a7 34,000 43,000 43,000
31,318 31,340 32,000 26,000 32,000
BG16 3.698 5,000 5,000 5,000
5089 2178 5 000 5,004 5,000
4778 1,875 2,000 2,000 2,000
4,851 a i (i 0
34 448 23377 40,000 24,000 40,000
Z7.003 IT. 285 8,000 38,000 28, 000
12,145 11,373 12,000 11,000 12,000
B4 118 i a 0
B3 B 505 4949 540,000 530,000 540,000
2.737 7 168 0 o o
424,312 402057 420000 4a0000| 430,000
5403 8552 10,000 10,000 10,000
Id,uul 28,281 25,000 25,000 25,000
1,419,752 1,248.338] 1.272.000 1.m.nm| 1,264 000] 1,224,000




unEFAHTriEHT:

2017-2018 ANNUAL BUDGET

_GENERAL FUND

TOT400

TOTED
TaTT00
oo

ACCOUNT TITLE

Capital Outlay:

Building kmpravermeants
Vakicias

Machinary & Equipment
Cifice Furniture & Flxures
Computar Saftwan

Tatal Capital Dutlay

TOTAL DEPARTMENT

Actual dctual min
Exp Exp Budget Budget || Reguest || Approved || Adoptad
a 20,434 a 17814 24211 24 211 24,211
93 332 04,2732 63,570 126,558 &2, 085 29 ol 8,
12182 138,167 L 148 507 13.420 13 420 134
21212 [ 56,205 56,205 67127 35,000 a5
a 180 a 1] o L1
1287 262 BE3 212 503 340 d84 168,843 101,921 101,821
2,756 684 2,730,845 2.622205] 1061687 2938681 2832810] 2832891
e B R e N ] T v ) e i i O

CITY OF ALEXANDRIA



2017-2018 ANNUAL BUDGET

hal Te provide healthy, safe, cleen, and usable bidding and faciktas.

oo Who, The Cilizens, clienis, and employess of the Cy of Alsxandria

han and Hew: Oue Depastmant strives to maimtain, repair, renovals, ciean and provide management and staffing in a timaly and
chart manner Wa do this in order b EaciBabe private partes and community meetings and lo house agancies in Cocperative
ndeavons with the City

FUNCTIQN DESCRIPTION

Faclilly Rental: Dally sehsp and cleaning of publichy utilmad ar rentad peogram space are provided. Booking, sontracting, &d i
of fens related to rentad and reserved spaces or other resources, ke tables and chairs. Warking with the public in
lation fo their nesds of publicly uilized rescurces. Other mescellaneous work parformed.

| Events: Provishon of suppor sendoss avenis, community funcilons, government mestings end cultural events and svent
by other depanments such &8 the Zoo, Recreation and Community Senvics Division. Thess sendcss somatimes include
nming. scheduling, and mplementation of functicns. Sound reinforcemant, lighting, staging and production ane typical activites
f this cabegary

CATORS

e e
Description 20052006 Estimuted I006-2017 Estimated 201 7-2018 Projecied

[1.71
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2017-2018 ANNUAL BUDGET

DESCRIPTION

Salares and Wages

[Fringe Benalis

OiperalingiContractial

Ko

apital Outlay

ol Appropriations

JOB
CODE TITLE




|0 EPARTMENT:

2017-2018 ANNUAL BUDGET

ICODE ACCDLUENT TITLE Budget
Oparsting & Conractual:
Fa e Cantras Labor
30201 Operating - Janiieial
531410 Telephona
53170 Utdilies
Total Operating & Contractual
Capital Dudlay:
Fr 1] | Machmary & Equipsmant [} Ly 1] l:II I:II L1}
Total Capital Outlay I:II 1] a I:Il I:|| LiJ
TOTAL DEPARTMENT 20,312 54,507 24,000 s-t.l:-u-l:ll H.Dﬂ-l:li £4.000{ 24,
_V




gt To provide heallhy, s&fe, clean, and usable bullding and facilitias

or Wha: The Citizens. clients, and employees of tha City of Almandria

an and How: Dur Department sirives fo miaintain, repair, rendvate, cean and provide management and staffing in a tmedy and
Hcimnt manner, We do (i in order 1o facditate private parties and community meetings and io heuse agencies in Cooperative
nodedvors wilh (he Gity,

F%
acilitiy Rental: Dady sebup and cleaning of publicly ulilzed or rented program space are Broviced. Booking, contracting, &d
g e related to rentad and resened spaces or othor resources, (Bos tabses and chairs, Warking with the puldlic in

{ation io ihair needs of publicly ulilized resources. Other miscellansous work perfomed

| Events: Provision of support services events, community funciions, gavermmant mestings and cullural svents and avent
ponisored by other depariments such as the Zaa, Recreation and Community Senice Divislon. These sendcas somelimes nclude
lanning, schaduling, and implementation of enclions Sound reinlorcerment, lighting, staging and producticn @ typical acthites
this category

L Li

TO15-2016 Estimated TN 7-2008 Projected

I1.74
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2017-2018 ANNUAL BUDGET

DIVl M: Public Wn?ﬁ : 101
E . 043800
Actual Actual Adopted inal Admin Parcant
DESCRIPTION Exp Exp | Budget !udg_mﬂdﬂﬂﬂl Change
Salaries and Wages i ] o 0 (1] ] Lo




2017-2018 ANNUAL BUDGET

<ante
GENERAL FUND

(CODE ACCOUNT TITLE

Cparating & Comraciual:
5201058 Contract Labar

S20501 Ciperating - Janitodal
531410 Telaphons

L3170 i

Taotal Operating & Contractual

Capital Qutlay:
TOME0|  Machinery & Equipment I:II 0 Q I:II ol \'.'II
Tolal Capital Dutlay I:Il I:Il a] I:Il a EII
TOTAL DEPARTMENT EJ,E?EI 53828 55,000 E-ﬁl:lvul:l! £5 D00 ss.m‘ 55




& rission of the Maolor Peal Department is 10 provide and maindain vehicies and aquipment in suppoer of the City of Alaandria’s
riagus dapammants and divisions. Ouwr goal and commilmeni (s to do this in 8 proficient. prodessiinal 8nd CouMEoUS mannar
ur staff insures that proper mambenancs ig perfeemad for vahicks end eguipment langevity and safety.

in the State

L&

bsios Pool serves 85 A centralized garage providing mechanical and body repairs, fusd and ofl disbursamants, and wescker
ryicas to approvdmately 1,260 (and increasing) oty owned veticies and equipment. Mabar Piool provides the landing of poal
hicies for City of Alexandra Departrents that requine a vehicle for travel b training semingrs sitended by City Emplayees

& Maler Poal aiso provides informalion an &l velicsslequipment cwned by the City through daly inpul of information
peassed into RTA. This system Ras tha capabilies io genemaie detailed repons on preveniive maintenance/cost/usagemistary,
ich ane required by all dwisionidepartment heads in maintaing records on vahicks maimgnance or budged cantral within tesr

¢ services provided by Molor Pool ame fabrication, walding, vehicls paint & body work, vahicle repains, services io all Gity
partmants: monicringidaposal of wasia oils, hazardous material, and used tines par the requined EPA guidelines fof the Slale

200 T-20 08 Frojestod

Transmissions ServicadRenlaced
Fral Repairs In Houss'On Road
Tire Shop in House Wesk Crdems
[Bedy Shen Repairs

Brakes/Chutch Repairs

a8.161
9,942

T

323

40,000

2,250

T

a7

BQ

1,000

&l

340

E Inspastions an Road mh:lvﬂ 75 B0

41,000

1,965

IL.77



[L.78
2017-2018 ANNUAL BUDGET

Public Works : 0
Motor Pool RGANIZATION: 043700

2 vl Ol PR L L P Y
VR i - . 2018 o S04 E-H | N 0 T2 0 ]
- ——— —= - ;
Actual Actual Adopted Final Admin Parcant ||
DESCRIPTION Exp | i Bisdhgat Budps Approved || Adopted || Change ||
5 ] R 1
[Salares and Wapes 897 204 1,538 815,831 Ti0.83 BAS 091 B53,061 5.78
Frirge Benefis 341 404 358,808 456 637 435 637 50 604 501,684 8.67%
lOparating/Coniractual B3,650 5.407 BB.000 108,000 B8 000 E8,000 0003
ioiher i} o] (1] Lt 0 0 .00
$Capital Outlay
Tolal Appropriations
JOB
CODE TITLE
430118 Salary - Supanmandant Flesl Maint i 1 1 1 1 1 10, 004
490139  Salary - Superdsor Fleed Maini | | 3 | 3 k] | 3 0.00%|
490618 Salary « Administrative Secretary i 1 i i i i 0.00%|
490626 Salary - Cherbcal Specialist i 1 i 1 1 1 0.00%
AS0T50 Salary - Flast Maintenance Tech Sr 5 L] " Lk 11 LB 0.00%
490751 Salary - Flest Maintenance Tech 5 5 Q g a 0f 100,005
1= Satary - Fieet Coliigion Repair Tech 2 2 2 2| 2 2| 0.00%,
A508% Salary « Fleet Sarvica Technician (1] 1] & & 5] & 0.00%
Todal Positions 4 ESI 25 25 L F51 100,00%:




2017-2018 ANNUAL BUDGET

Public Works

1.79

MENT: -

TITY OF ALEXANDRIA

GEMNERAL FUND
OODE u ACCOUNT TITLE
Salaries:
50001 Creamima 2105 \
450118] Salary - Superiniencent Fieet Maink &3 889 58078 58514
4501339 Salary - Suparvisor Fleed Mainienance 105,378 107,73 110,526
400818 E.llurgl - Adminigirative Secretary 33,5368 34 207 55, 0EE
A50E26 Salary - Clanical Specialist 21514 18458 2,935
490780  Salary - Flee? Maintenance Tech Sanior 184 28K 178818 AET 33&
450751 Salary - Fleet Maintenance Tech 113,481 110,403 o
40752 Salary - Fleed Collision Repair Tech 50, 706 61,920 53,534 1 ¥ -
450834 Salary - Flaed Sersce Techniclan 120,655 114 944 1810880 131,88 148123 168,355 186,35
Total Salkaries 67,204 TO1,538] 815831 TI0. B3 B3 267 BE3. 081 Eﬁlﬂ'lﬂ
Fringm:
510201 Frirge - Penslon 1868 8218 173,070 188 4580 178 450 193 080 208 438 208 4
§10202 Fringe - Hospital 132,747 175,842 255 2T 245 2TH 27693 278, 503 areaE
510208 Fringe - Madicamn [rEurancs Tax 2481 9,447 11,828 11,828 11,644 12,513 13,51
510207  Frings - Life Irsuranos l‘rﬂi 454 1,050 1.0%40 1.050 1,080 1.0
Total Fringe E-Ii.dshll 358 B0 458 837 438 BT AE8 378 501,504 Eﬂi.ﬂ‘ﬂ-l'
Dparating & Conractual;
S200s|  Conirect Labar 1} & 1 21,000 g L1
B30 0 Lirdlorms 4 045 5 0&8 4000 & 000 4,000 & DO a,
520200 Cfice 13 1643 1,000 1,000 1,000 1,000 1,
520500 Operating Suppies 21 478 15,612 17,000 17,000 17,000 17,000 17,
520514 Sl Tools 3413 aom 4,000 4,000 4,000 &, OO Lh
5321z| Disposal 328 45 8000 5,000 5,000 5,000 5
B33 iahicls Costs Gas & Oil 18,651 120432 18,000 12,000 18,000 18,000 18,
531304 Viahichs Costa - R &M 28,159 47 448 21,000 21,000 21,000 21,00 21,
531410) Tehephons 3,853 2880 5,000 5 000 5,000 5000 A,
543003 Trave! & Tralning 2488 i} 5000 5,000 &,000 K B,
G05104 Kaintenance Bidg & Facilties &5 1, 484 1,000 1,000 1,000 1,600 1,
805108 Maintenanss Equpment 2,188 7,712 9,000 9.000 9,000 BL000 a,
Total Operating & Contraciual B3 ES0 98 407 E8.000 104, 000 BE 000 um| BA; |
Capital Outlay:
TO7405 Buiding Impeovemanis D 1,460 ] o 0 [u]
TOTS00|  Wahicles o 53 580 0 o 793588 &5 GEE 46 5
TOTE00]  Machimery & Eguipment 35 BA4 B5 553 B8 84,015 84 170 85,353 85,35
TOTFFo0 Office Fumiture & Fixhures L u] 16,445 16 445 (1} o]
ToFTa2 Computer Sciftware 13,158 o i) 1] 16,745 18,745 18,74
Todal Capital Culay 50042 139,683 BO.450 50,450 182301 130,753 130.7
TOTAL DEPARTMENT 1,472.350 1,208 448| 1447028 12393028| 1.558974) 1.583,538] 156835
L LR LT E= =
= — —_—]




2017-2018 ANNUAL BUDGET

o pravide for the salety and well baing of the citizens of Alacandris by remaving animais that might endanger them To remove
wad animals from ity raadways and oifers areas Boconding to heaith standards. To educate the pub®c relabions all ralicnal
nimal concems spondonsd by HSUS. To offer animals for adoplion through newspapsr coverage and TV pregrame. To
ulhanize in & safe humane way unwanted and siray animals. To sheller, feed and euthanize all parish and incorporated area

mimals. To follow up on 2l adoplions bo make sure all gnimals ase sterlized

re @ne cumantly 2 Impourding Officars and 2 Kennel Techs capturing betwesn 25 16 35 animals a day. Thass animals ane fed
and cared for whie being ofersd bo the publks. The shelter responds to bebwean 45 to 50 calls par day by selling raps
irmpoundirg animals running ot large, The shelter slaff in ceoparation wih a velerinadian suthanize approximate 100-200
nimals par wesk. The sheSer stalf responds 1o betwesn 5-10 calls par day on animal sbuse and cruslly cases. The investigating
jcars have spproximate 5.7 ongoing court casas st any one Gme, The sheiter staff makes 2-3 visRts par month to schoos and
pepanizations o talk about respanaibiity, pat cere and safety isswes, Dur funclions and geals and responsibilities are being
pled by new padsh and out-laying incorporated aneas utilizing our shelter. We afso monfior all lost pels in the city and iry and

rid thesm ardior relurmn 1o owners

____DEMAND PERFORMANCE INDICATORS
20152016 Estimated 2016-2017 Estimated W
6 500 6,500 B,
272 00 300
5467 5,000 5,000
255 320 120
Animass Incinerated 5,542 5,300 5,300
Citations kssued 141 150 150
Animals Euthanized 4516 4,000 4,000

11.80



2017-2018 ANNUAL BUDGET

= e x R | x ; 3
e i — 1 —
| oot | _ousget | soprovs| agopis | crang

108, 169) 80490 139.21-3' 131,218 138,371 138,31 ﬂ.11'l-||

23-'!.?‘9'9[ 005881 il:'-!.l:l'l.'!l:ll 2750000  R12.000) HE000 1.5

(O 0 ]| o V] 0 0 Q.00
Capital Cullay 109,889 51,915 3,200 63,200 35,700 0.700) -3r.18
Tatal Appropristions 587,650 873,052 TS 371 751,371 Ea0.918 800,915 o2
—

JOB

CODE TITLE

480141 Salary - Crew Leader 1 i 1 1 | | !

490144  Salary - Kennal Technician z k| | 3 3|i a al 3.00%

450618}  Salary - Administrateve Secrotery i 1 1 i 1 1 0.00%|

400626 Salary - Clancal Specialisd 1 1 1 1 1 1 0,00 %

430355 Salary - Superintendant Animal Cndd 1 1 i 1 1 1 Q.00

AR085E|  Salary - Ansmnal Candrol Odficer 2 4 2 3 | i 0.0
Total Positions B ] g g g o o

CEE S ST TS S S NN s ra N s SR SENE s A S EE Ry




2017-2018 ANNUAL BUDGET

450007
490741
40144
AR0616
Ll
450855
450855

1020
0202
510206 )|
10207

220105
Ga0a04
520404
520500
520802

Ea0h1%
831103
531304
531304
531410
531200
S31T
S43003
G051
BOS106

ToT40
TarS0a
TOTe00
TOTT0G
TarTaz

ACCOUNT TITLE

Salafies:

Ot

Salary - Crew Leader
Satary - Kennel Technican

Selary - Adwmimatrative Secretary
Salary - Clovicel Spaciabst

Salary - Suparintendent Andmal Cirl
Salary - Animal Conkral Officer

Total Salaries

Fringe:
Frings - Panaion

Fringe - Hosphal

Fringe - Medicars insurance Tax
Fringe = Life Insuranoe

Totad Fringe

Oparating & Comraciual;
Conirsct Labor

Undfarms

Ofice

Cperafing Supplies

Operating Cleaner

Orparating - Animal Food
Oparating Medical Suppies
Profassicnal Foes - Veleninarian
Vehicle Costs - Gas & Oil
Yehicle Cosls - R & M
Talephone

Printing

Utdities

Trawel & Training

Mairdenanca Blkig & FacHilies
Mainienance Eguipment

Total Operating & Contractual

Capiial Ouillay:

Bxliiding Impravements
Vighicles

Machifery & Eguipment
Ofisa Fumiture & Fidunas
Compule: Software

Total Capital Quttay

TOTAL DEFPARTMENT

11.82

H.EI'E'!E 32,381 35,000 35,000 365,000 30,000
24,188 28,782 30,558 30,558 30,858 31,183
16,173 11,425 62 482 53442 81,073 Ti,689
26,858 ltr.aﬁl 28,223 26,223 25,459 25,988
22,109 30,212 23.38% 19,3583 22934 23,392
54,052 &5,112 56,5561 58,551 56548 &7 &TS
84 755 58,230 =8, 744 9B TG 508,745 640, 240
235822 227065 194983 2818953 202.318) 296,848 299,848
ET.JﬂI 53929 E3.134 55,134 710,584 TEA2 TZ4
38,409 20244 85,430 £0,430 62,232 61232 62,
3,282 3203 4276 4, 2Th 4 238 4349 434
146 114 5T T ITE Ty i
108,168 B0, 450 138218 131218 137 442 128,37 1'.!9.3?1'
45 264 13,705 a0 &@r.0on 1] o
2,264 3487 2000 3.000 3000 3,000
268 Bt 1,000 1,004 1,000 1, o
25,262 37,315 50,000 15,000 35,000 o), 600
2533 2.8 3.000 3.000 3.000 3,000
5.0 11,087 6,000 10,000 10,000 1,
1,387 1,903 2,000 2,000 2,000 2,004
£2.148 21,330 31,000 31,000 31,000 31,064
14,633 8035 19,000 11,000 19,000 16,000
10,055 10413 8,000 8,000 8,000 8000
6,538 2ETS 8,000 6,000 B0 8,000
Ky a25 ] L] L] 1]
28,317 Eﬂ'.-hlﬂ’ 22,000 22,000 22 000 22 000
&8y 1,506 £,000 2,000 2,004 2,000
20,558 20,880 16,000 16.000 16,000, 16,000
T 2 B ST.600 JF000 57000 T L)
#32 700| 300,651 208,000 275,000 217,000 212 000
a a u.nun‘ E.Dl:u:q 0 ]
45,480 U} 51,000 51,000 0 Q
B4.409 53,0918 5,200 6,200 67 500 3o To0 387
o a o o b 1]
0 a o a 1] ]
109,699 E3.816 63,200 63,200 &7.500 38,700 35,
BT LA0 73,082 Tas.3m 751,371 4,260 89,916 520,91
ek B LRl | bt a bl i = ERERE




City of Alexandria
Annual Operating Budget

Planning Division




City of Alexandria
EXECUTIVE DIVISION
ORGANIZATIONAL CHART

Mavor
Mavor’s
Assislants
_ | | | _ _ _ |
Legal Planning Public Works Finance Utilities Public Human Community
Division Division Division Division Division Safety Resources Services

Chart depicts line of command of divisions within the city,
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2017-2018 ANNUAL BUDGET

o pravide for the everall planming and coardination of the oity's land development, housing, urban design and cammunity

jopman] activiies. This s accomplished through providing exoepfional customer sardics prompd and adequaie responses fo
slephono inquires. afficient hardling and resclution of 2oning depubes snd complaints and complate answers ta any and all
wastions related o comprefensive planning, Zoning, housing mhabBitation, community development, siie plan develapment,
polication preparation sssistance for zoaing and rezening applicaticns, board of adjusimant and appeals applicateans for varances

rd special acegtions and zoning compliance.

clivities incliding annexation requeests and drivewsy permils, Stal parform site plan reviess for commercial plan applications
nd subdhision refating 1o drainage. landscaping, sotbac, parking, #ic. Planned are routed to olber depariment with input e the
gess guch 88 the Enginearing Department, Utilty Department, and Public Warks Division. The divisian alse supparts the Zoning
cumamisason and the Foning Board of Adjusiment and Appeals through agenda devalepment, and other reporis. S1aH in this
ivigaan investigeted and ached upon =4 necessary, Complainls regarding Zoning ane investigaied and acted upon as necessary
b5 davision manages and maintains and paning ordinance (Chapler 28 - Larnd Development Code) as well as the cily maps. This
ivisaon indirectly overasas s1adl activities in tha Community Develepment Department. This divisson also pamicipated in regianal
lanining isswes throwgh the Repides Area Planning Commission

DEMAND PERFORMANCE INDICATORS
Description 1015-2016 Extimared 2016-2007 Estimated 201 7-2018 Projected

oning Comaliance Cortificale 600 G50 700
ress Assignments 180 250 aca
afrsroarcial Pian Ry 184 150 180
uidivision Review i1 20 15
BATEVE. IRRLRD 450 450
animg Viclations Leiters i 18 5 1]
Zone Leflers lesied m 150 200




2017-2018 ANNUAL BUDGET

Planning

"EWHIHM:
DEPARTMEMNT:

| 01 T8
- ——

Agirmin Parcent

Approved || Adopted || Change
-[ 185 020 175,072 208 TET 208 TET i !i-_ﬂlﬂﬂl 215,008 3.98%|
53814 45530 TAIT TO12T Eﬂ.ﬁh‘!l 68,518 -2.28%%
IOparating:Contraciual 17,332 ?ﬂﬂiﬂi E8.000) .I!H]'I:I| 52,000 52 000 2l BA%
CHher 1] lill Ell 0 Qo Q 10.00%
i apital Outiay 11,753 l'.'|| n] o b i) 0,005
Tatal Appropristionds 26T B33 795,163 45 B S28, 584 335,535 335535 -2 . 585

ﬁ%%

JOB Akl idopted Final
CODE TITLE Exp Exp HHHE_ Hﬂdiﬂt
430105 S-alar,l - Dregies af Planning 1 1 1 1
450230  Salary - Hisionc Presesatlion Assl-PFT 1 i i i
450604|  Salary - Adminisiratiee Assistant 1 1 1 |
400180  Salary - Pianner 1 g o uI
400240|  Salary - Zoring Endorcameant Analyst 1 2 2 2
Todal Positions -] EI -] ] & -] 0,00%
R EEEEEEEEd === 3-8 =P SRR PSR E SE - e

CITY OF ALEXANDRIA



2017-2018 ANNUAL BUDGET

480105
450230

450180
490240

S10201
10202
510208
S1o207
910208
510204

520105
520400
531110
£330
531304
531410
531504
231800
543003
543003
B05108
E4E043

T3
TOT40%
TOTE00
TOITa0
TorTaz

Salaries:

Salary - Director of Planning

Salary - Histoele Prassnation Asst-PT
Salary - Exegutive Secretary

Salary - Plannar

Satary - Panng Enlorcemert Anatpst

Total Salaries

Fringe:
Fringa - Poangion

Fringe - Hospital

Fringe « Modicare Insurance Tax
Frings - Lile insurance

Frings - FICA Tax Refirement
Frings - Car Alcrwancs

Tatal Fringe

Operating & Contractual:
Canfract Labor

Office

Profassional Feps & Services
‘Wphigle Cosls - Gas & 04
Vehich Costs R & M
Telephone

Prirting

Advaitiaing
Dues & Subscriptions

Traved & Traming

Maintanance - Equipment

Higlewic Fresenation Disl Commisdion

Total Dperating & Contraciual

Capial Cutlay:

Acuisitions

Building Improvemanis
Machinery & Eqguipment
Oiffecs Fismiiure and Fidunes

Computer Softwans
Total Capital Chtlay

TOTAL CEPARTMENT

razrr ram|  gateol  Tesol ool el ot
28,784 szl  woos|  arros|  asmos|  smsos| s
23,156 26365 27 053 27,053 27.053 27504 54
34,258 2.263 o H o a
24 44 sra08|  eveer|  srmas|  ermes|  esoos|  es
185,528 175,072 206, 787 T06.TET 211,509 215,006 215.ﬂ'l:q
27,103 1os73| 2407y 2eers|  zross|  wam|  ms
16.187 18,673 34,780 34 TRD 0,518 1518 30,51
2831 2557 3,068 3,068 3,137 3,188 31
81 g8 188 188 168 168 .
17 zo28|  23ma|  2mel 20| zam| am
4 818 4. 728 4 800 4 EDO 4 B0O 4 BOD '
B2 B4 45 530 70927 70127 ﬂ?.ﬁi 66,578
3,404 18,600 9,000 5,000 9,000 5,000
4 A58 8.730 12,000 12,000 12,000 10,000
1372 soro0| 20000  1sco0|  20000]  1oooe
181 17 2000 1.000 2003 2,000
550 1,278 3,000 2.000 3,000 3,000
2060 1,475 4.000 3 00 3000 3.000
e 20  teo0]  tooal  toco| 100
& 4]  zooo| zoma|  zoeo|  2ooe
57a 450 2000 2000 2000 2,000
2.002 9,056 3,000 3,000 3,000 5, 000
a (1} 1,000 1.000 1.000 1,000
505 sa41|  tooc0]  socal  too00| o000l
17.832 75.200| Eﬂ.mr.'l! s2000] eaooo| 52000
L] In] o [1] ] u] |
o 5] i} [i] i 1]
11,758 Q o 1] 1] [§]
8 o o 9 2 o
o o 8 a a o
11.758 H] a L] 0 1]
aerans|  ssessa| memmes|  azmsss|  aavans|  sssess|  aasese
LE LI R LT dT bl LIRSS A0 Bt ot b ot [ =




11.86

o apply far spplicable federal grants, including Commumity Developenent Block Grant, HOME Investrment Partinership Program,
wiana Emengency Shefter Grant Program and to efficiently adminisior federal programs and sotivities redaied to thesa funds.

& Community Development Depariment is respansible for preparing grant apphcations far federsl funds, preparing all associabed
eports, complying with all federal reguirements, mainiaining records accodding to federal guidalines, and effectively administanng
ha foliowing programs.

1, Housing Rehabiltation Deferred Loan Program - housing rencvation for owner occupled striclures wilh COB0 and HOME
s

HOME Rental Housing Rehabilitation Pragram - rencvation of rental praparty for S Incoeme tenants

. Code EnforcementDemalition Program - to enforos the City's code standards an vacant structures within COBG target areas

. Housing development Program - new construction of single famiy housing for first time: home buyers.

. Business Facade improvement Program - facads imprevemant leansigrants for bisiness lacabed in @ designabed area

Housing Bssistanon Program - down paymant and ciesing cost sssistance for first Bme home buyers,

Montor HOME activities earried out by the city's Community Housing Davelopment Qrganizabon {CHDO),

Monifor al sub-reciplants bo ensure compliance with grant Agreements & HUD megulation including: Boys & Gitls Club of

riral LA, Boys Scouts of America, Caring Peopie™s Fres Pharmacy, inner-Ciy Revitalization Corporation, Cenla Prde,

hephed Cerger, Phoenb Point, and Sisterheod Meighbarhood Allance

Economic Development Assstance Program.

Destriplion TR T - 1u-d 2017-2018 Prajececd
ederal Furds Recalved 1,524,000 1,524,000 1,524,000
ousing Repairs-Owner Oocupisd 12 12 12
loemes buyed Traireng Graduaies &0 &l 60
Code Enforcement Inspections 150 150 180
Demoltice of Vacan Structures 15 15 15
Narth Alex. Boys & Girls Club 15 18 14
Fres Phammacy cliens assisbsd 300 300 300
e

1A



2017-2018 ANNUAL BUDGET
DIVISION: Planning
L Community Development
Aciual Actual Adopted Fina Admin Parcant
DESCRIFTION Exp Exp Budget t || Approved| Adopied | Change
Salares and Wages 80,552 55,540 &5 000 85,000 113,000 154, 746 62.89
Tinge Banalils 48,124 48, 067 31,000 31,000 31,000 56 652 427
ing/Contractual 38, 183 19, 183 130,000 130,000 127.500 127,500 1.4
hier 1] | 0 1] 1] | nl & &
apital Dutlay ] 2,138 l:ll l:ll Q i 0005
oLal Appropriatong 174 858 155.2!5i ESG.III'!}I:Il 25&.Eﬂﬂ| 271,500 J38 8548 32.28%|
e — S
- Z01T-2078
JOB Actual Actual Adopted nal Ardmin Parcent
CODE TITLE Exp E Budget Budget || Approved || Adopted || Ch
Mode:

Sdots for this depanmani
af@ budgebed in the Community
Devadaprmant Furd.




2017-2018 ANNUAL BUDGET

'|'-|-

PAR

ACCOUNT TITLE
Salaries:
Salary - Community Develap Adeninisis 24,791 an a2d 18000 18000 36,000 36, DO
Salary - Penmil Technician 1 10,165 1,611 a a 1) L1
Salary - Program Manager 18,882 168,143 35,000 35,000 35,000 35,000
490518 Bllﬂrg- - Adminisirative Secietany 16,180 18,313 15,000 15,000 15,000 15,000
490528  Salary - Clancal Spestalist m.ml 18 845 27,000 27,000 27.000 27,000
450903  Salary - Multi Traces Inspecior a a i ] Q0 a 41,7
Total Salaries 0,552 95,640 5,000 H.Dﬂ'ﬂl 1130000 112.000) 154,748
Fringe:
Sigzo Fringe - Pension 25,878 28,830 18,000 19,000 19,000 18,000 249,
iz Fringa - Hoagital #0.538 16,430 10,000 10,000 10,000 10,000 o,
S10208|  Fringo - Madicars Insurance Tax 1,250 1,11 2,000 2 000 2,000 2,000 2
510207 Fringe - Life insurance 51 58 i i} [} ] 4
Tatal Fringe A8 124 48,097 21,000 31,000 J31.0001 31,000
Operating & Contractual:
S0 Confdract Labos 1.8 i 15,000 156,000 15,004 15,000
520400 Dffica 4,71 591 8,000 8,000 H.ﬂﬂﬂ' &, 000
31110 Professional Fees & Services 8,157 a3 15,000 15,000 15,000 15,000
531301 Sgrvices - Domgiition o a BO,.CO0 80,000 B, 000 80,000
531205| Senvices- Boarding up o i} 3,000 3,000 3,000 1004
531301| \Vehicle Cosls - Gas & Od 510 485 1.000 1,000 1,000 1.000
531304 Wahnica Coats - R & M £ 58 1.000 1.000 1,000 1,000
£31401 Postage 38 1,528 1.000 1.000 1,000 1,000
5314%90| Telephone 4 868 4078 1,000 1.000 1,000 1.000
B3M500|  Printing 330 63 a i (1] o
S31800 Lozsa 4 253 4 E07 4,000 4,000 A4.000 & 0D
£43000 Miscollanacus 185 122 3,000 3.00x] 3,000 S04
E43003| Travel & Training 10,677 1,935 Q d a 'ﬂ"
Total Operating & Contractual 25,183 18.353] 13ﬂ',f.'l|]-ﬂ! 134,000 13&,&&!‘ 1!?_!4:!3' 12‘."_!1:&!:“
Capital Dutiay:
TOTEQD|  ehicles o i} L] 0 o Q
TOTEOGD| Machinery & Eqguipment ] e} i o o o
TOF ) Ol Furnibung & Ficlusss (1) 2,135 (1] LH o e
TOTT02| Computer Soltwane 0 o L1 o L1 o
Tatal Capital Outlay 1} 2135 a L) 13 o
TOTAL DEPARTMENT §74. 883 185 328 ZES000) 256000 274,000 271,500
SR sanE eI ETEERE ETT ST ITET ZrrerrropiararerrrasEraaranam
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DE NODICA
————
Descriplion 20052004 Estimated H16-2017 Estimated H17-H01H Projected




2017-2018 ANNUAL BUDGET

Planning

I1.90

375,507 348,308 422.074] 415079 443 385 A01 818 =4 BE
175802 188,725 223,137 218,137 228.508] 202,858 B.09%,
14, 144§ 81473 T2,000] i | &7.000 &7 000 4 %
a ".'Il ) 1) 0 ) 0. D0
i, 252 25,831 o 0 25,518 25518 0.00
713,558 G14.427 [arrels o4 382

490203
420807
480911

Salary - Permit Technician
Salary - Mulli Trades Inspecior
Safary = Superinbendent Constructon [
Satary - Plans Resiewar

Total Positions

2
7
1
1

mh wik =y R

11

11

CELL LA R R e b b g k]

1




2017-2018 ANNUAL BUDGET

L L E— -,I:,--i:.
YT 1 il ':"F T I T4 i 7 | AT |
AccounT TTLE sudger | udger | Roauest | approved | Adoptes
Salarins;
A50001 Overdima 9, 70% 15, 11E o T4 000 L1} o }
4R0161 ‘Sakary - Parmil Technictan 28,772 v sa1 48, iR #8728 £8 1A 20,721 B0
450803 Salany - Myl Trades Inapacior 240 347 237 688 282 212 2T 212 2TE 8GR 302 255 261 218
480807 Salary - Superintendent Construction & 81,882 33,658 91452 a1.4632 51,462 52 491 52,481
400911|  Salasy - Plans Reviewer aresr 22082 38,650 26,580 38458 37,188 ar s
Tatal Salaries 375,507 J4E 398 422 078 d19.ﬂ]"‘9i 413 545 &4 185 40 .E15+|
Frimge:
510201| Frnga - Pandagh 108,589 85,435 EIJ'.-EHI Hl'.-tﬁll &a.ar2 107.078 66,54
510202 Fringe - Hospital B .-HH[ 68,337 119,085 112,055 114 544 114 544 2o 821
510208 Fringe - Mogicarg Insurance Tax 5,338 4773 8,121 8,121 5,687 G.4a2T 3,
10207 Fringe - Life Insurance 183 1768 457 457 457 462 4
Todal Fringe 175,652 158,725 2X3 137 216,037 220,875 228 508
Dperating & Comraciual:
220105 Contras Labar THEE1D 28 &0 1] 25,000 L1 o
L0304 Uniflgrms 2861 2,658 3000 2000 30004 3,000
520400 Office 4,435 3,338 6,000 5000 8.000 8,000
620500 Operating Supplies 9 3,302 5,000 4,000 5,000 5,000
520516] Small Tools KL 125 2.000 2.000 2.000 2.000
531110] Fess, Lipenses, & Permis ] i 1,000 1,004 1,000 1,000
831309 Vehicle Costs-Fual & Ol 11,206 B 321 14,000 10,000 14 000 14 000
31304 Vehicle Costs-B & M 8,639 2.351 5,000 5,000 5,000 5,000
531410 Telephone T.368 fiG14 10,000 10,000 10,000 10,000
531500]  Printirg 289 281 4,000 4 0od 4,000 4004
531800| Lease 5,004 8 265 5,000 5,000 5,000 5,000
S4300F Dues & Subscriplions 1,648 1,584 2,000 2,004 2,000 2000
543003 Transel & Training 19,321 14,634 15,000 15,000 15,000 10,000
Todal Dperating & Contraciusal 140,144 B1.473 72,000 §0,000 72,000 E?.I:I-I:I'CII
Capital Dutlay:
TOTS00 Wakishag 225 PR L1} L1 51,028 25,518
TOTE00]  Machinery & Equipmant i o a L1 1 o
Tirreg|  Office Furnitne and Fidures i [1} ] i} [i} (1}
707702  Computer Software ] 240 uI uI o 0
Tetal Capital Outlay 22 282 2583 l:|| l:ll !u'l.l:liﬂ‘ 25 514
TOTAL DEPARTMENT T13.565 614 427 Tl'ﬂ'.EtﬂI '.I'E:E.Eiﬂl 757 458 T84 3524
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City of Alexandria
Annual Operating Budget

Public Safety Division




City of Alexandria
PUBLIC SAFETY DIVISION
ORGANIZATIONAL CHART

Mayor
|
1 ]
Fire Police
Department Department
_ | | _ _ _
Training Fire Narcotics Training Detectives Safe Streets Community
Academy Prevention Academy Outreach Policing

Chart depicts organizational structure of the Public Safety Division
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2017-2018 ANNUAL BUDGET

To probsct and sene the clizans of Alsxandria while siil exrcising poalice pewers aver all propery caned of canfrolled by tha
|Gty of Adexandria. WAth the intand Lo foster 8 betier quality of life fos all under our jurisdiction

Alpsandria Police Deparment curmently provides 24 hours, 7 days a week palrol sarvce within (ke oty limds of Ak=ardria,
disionally, the departrmant invesligates criminal aclivilies, Ltikzes ares! powens, mainiain recoeds, aitack the Infitration of

legal narcotic activities and provides & regional training scademy. Marecver, the Police Depariment is commitbed e Commanily
icing eforts which are enhanced by the Boal Pairol, K-3 Linit Matorgyde and Sirest Level Dnog interdiction Taam

DEMAND PE c ATO
20152016 Estineated 3016-2017 Estimated 017-2018 Projecied
4,620 4,853 4,700
57 A58 54,865 58,000
5168 4,960 5,200
— . CITYOF ALEXANDHIA




201 7-2018 ANNUAL BUDGET

DESCRIPTION
laries and Wages O 528 455 0800, B8T] 10,088041 | 10,043 041 10,0084, 841] 100034 441
ringe Banafits 3,956,435 4,052 536 5063.320] 4.833.390] 5240 ?ﬁl 5,240,755 3. 50
rabing/Cantraciesl 22300378  2,134,138] 2,1880000{ 2.281.758] 2.1 ]ﬂ-ﬂml 2,135,000 =2, 2R%
Ciher ﬂI 0 ﬂl l:II Ell 0 0. 00
ICapsital Cullay 408,671 4TI 358] 478507 503,107 £17,280 417,264 0, 00%
Tatal Appropriations 16,431,952 TE.B-W.JBE' 17.781,338] 17,888,336} 17,831,.486) 17,631, 486 0. 23

1= K 1 Wi e I B-20

JOB [ Final || Admin
Cooe ine Bl Br=ll F=ef Pt m
440128 Salary - Palice Chisf y 1 1 i 1 1 000 :
4437 Salary - Assasian] Chial 1 1 1 1 1 i 0.00%
440139 Salary - Deputy Polce Chiaf 1 1 1 1 1 1 0.00%
440217|  Salary - Captain 4 4 4 | F F] 0.00%
440218 Salary - Lisulsnant IEI 12 12 12 12 12 0.00%
440358 Satary - Safgeant 32 a2 12 2 3z a2 0.00%
440356  Selary - Communicabicns Offcars 1T i7 iT iT i7r i7 [llui]
440404 Salary - Comporgd 61 61 a1 61 58 L] 0,00% |
#40405 Salary - Police Officer 49 451 £8 49 52 57 0.00%
440407 Salary - Mailers 2 2 2 2 F 2 0,00
440404 Salary - Schocd Pairal 16 18 18 18 15 18 ufia]
440412 Salary - Reserve Poice Officer 20 20 20 20 20 20 000
440516 Salary - Record Clerk 13 13 13 13 13 13 DL
440918  Salary - Secretary (Chief) 1 1 i | i 1 0.oor
480339 Salary - Accounting Technicisn 1 i i 1 i | .00

Total Positicns 23 30 230 23 230 I3 10,004

Mol

In this and fulure years, the rumber of postions in Othcer and Coporal will fioat beteeen the two ranks as

an Omcar will sutomabcally altan the rank of Carporal upan comphation of 4 years of service




2017-2018 ANNUAL BUDGET

ACCOUNT TITLE

440174
440127
440128
A4021T
440718
A40358
S40358
440404

240407
40408
440412
440518
440518
49339
45000

450004
450005
450006
480004
450010

G120
10202
510204

S10206
510207
51008

520105
220204
520400
520500
520501
520504
520517
B20525
52052
E20528
E20557
31103
331109)
B31D61
B33
B31 304

Sataries:

Salary - Police Chiaf
Salary - Assistant Chiaf
Salary - Depuby Pobice Chaaf
Salary - Captan

Salary - Lisutanant
Salary - Sargoant

Salary - Communications Officers
Salary - Comporal

Salary - Polce Officer
Sadary - Jailers

Salary ~ School Patnal

Salary - Reserve Polica Offices
Salary - Reocord Clark

Salary - Secretary (Chiaf)
Salary « Aocounbing Technician
Crvartima

Siand by Pay

Accumidaied Leave Pay

Court Pay

Haliday Pay

Driffenntial Pay

Premiuvm Pay

City Supplemandial Pay

Todad Salaries

Fringe:

Fringe - Persian

Fringe - Heapital

Fringa - Clathing Allcwance
Frings - Mechzane insurance Tax
Fringe - Lifp bnsurance

Fringe - FICA Tax Retiremani

Total Frirge

Operating & Contractual:
Cantracl Labos

Unifeema

Office

Ciperating Supplies

Oiperaling = Janitceial

Dperating - Animal Food
Oparating - Crime Seans
Cpavating - Infarmanls

Crgmating - Marcotics Confiscation
Cperating - Marggtics Confiscation Fed
Operating - Acadermy
Pratessions Fass - Valainarian
Rapidas Panah Coranar

Sarvces - Priscner Dedention
Vighicle Costs - Gas & Ol
Vehicle Casts -R & M

) . B7,185 ! ,
B2, 441 ES 4T3 B5 473 65,653 66,068 [
288157  2aa504| 307.ams| soza4ss| sevase| a0ness| 3034
TBH 150 T4 BOE 510 To4 10 Tra 165 Ta 232 THR
1.634 681 1.749 593 1.723.883] 1.706.2268| 1.740.3468] 1,740 345
§32.586 532 806 508 B06 528611 Sl 204 B 201
2 574 354 2847 481 2474.491| 2350803 2.397.828| 23973815
1,317 882 1417, 712] 1, 5T28TR| 1 B35 878 1. 734000 1.734.000) 1,734.000
TET1T T8.251 80,290 80200 By 200 Bl &38 5
£0.730 15 M8 ah.e0r 61,807 59,813 1,009
8227 o] 200000 11000l 20000 o000 .
418884| 384554 404238 4oezas| 38240 sesE3|  asee
52,338 52 351 44 310 44 310 44 310 45 185 4519
43 349 44 18 45 368 45, 368 45,3658 d6.275 48 27
asa 85|  o903s3| 7szooo| eezooo| 7ezooo|  7ezooo
21,780 21088 220000 2000 zzooo| 22000
J61 544 312,33 325,000 334,000 325 000 25 00D
58.48% 48 267 58,000 58.000 58,000 58000
z0288|  260563| 292.000| 27sooo| zozo00|  28s.000
16,137 13878 11,000 11,000 11,000 11.000
82,1893 g2.218 BT.0O0 aT.000 A7.000 &7 000
a8, 848 42 248 57,000 57000 57000 &7 .000
9828 45| B650, 257 10,055.041] 10,043,041 9.822 945] 10,034 441 1D.ﬂ3-l.-“1l
2817.8M 2475566 304532521 28452521 3129 808 3159 450] 3189,
1,176 675 1402380 1.839.724] 4.800,724) 10927304 1.927304] 1927,
29 500 25, 000 30000 30000 a
131,536 1358, 142 135,184 16, 1684 138,080 140,820 140,
3,834 3,778 8,180 8§ 180 B 48 & 148 g1
a7 B 6EZ 5,080 5,080 4 QR 5023 E)
3,066,438 4052536 508330%0] eg33390| 5231.298] 5240785
72 445 2,211 T0.000 T2.000 70,000 4, D
73.478 s0423|  anpoo| e0poo| w0000l 30000
30,564 41744| aopoo| s0go0| snooa| 40000
Z2r 83 200,822 190,000 210,000 160, B0 175,000
6,165 £ 682 B 0] 8,000 8,000 8,000
2 848 ags3|  sooal eoool  sooo|  sooo
20,505 2ngry| 200000 20000 20000 20000
9524 12211 15,0040 18,080 15,000 15 000
12.288] 5324 35,000 65 681 35,000 35,000
ke e 10577 Q 10,117 (1] 8]
£3, 095 sa4zs| esoo0| esooo|  ssoon|  asooo
3,483 zaa8|  apoo|  4000]  aco0| 4000
113,782 124 245 128,000 166000 126,000 126, 000
387,766 415409 420,030 &16 000 420,000 430,000
423635 J24. 289 00, DD 45 000 O D00 400,000
sasg04|  28727| s0s000| 240000 mmal 240,000




DEPARTMENT:

Folice

2017-2018 ANNUAL BUDGET

531410
531500
a1
S3E00
543002
543003
543032
&05101
E05108

TOT40S
TUTS00
TOTEN
T
TG
TaTena

Operating & Contractual{Cont]
Telephone

[Pristing

Litdilins

HRent

Dues & Subsciiptions

Traval & Training

Coammunity Podicing Program
Maimienance Bldg & Faclites
Mairdenance Eguipmant

Tatal Dperating & Contractueal

Capital Cutlay:
Buiding Impravermenis
WiEhazhag

Machinery & Equipmant
Fusmsture & Fixtimes
Compubar Software
Asieals

Total Capital Outlay

TOTAL DEFARTMENT

I1.96

D #&:

1m0
065000

131,776 132,280 135,000 133,000 135,000 130,000 1300
3,863 :i-.irﬁl 3,000 3,000 3,000 2.000
135,858 158 883 124,000 140,000 140,000 135,000 135,000
#5428 48 &52 75,000 60,000 75,000 75,000
15,605 15,905 12,000 12,000 12,000 12,000
43818 41,001 40,000 40,000 40,000 30,000
19,586 20,084 20,000 20,000 20,000 20,000
17453 18,831 20,000 20,000 20,000 20,000
71.098 T2.516 86,000 21,0040 06,000 0,000
2230376 2134138 2186000| 2261798 2,240,000 2,139,000 2.139.000§
0 o 1] L] [ L
0 0] 27R80T) 14407  E3BEI] 12000 162,
3836140 472 358 200,000 245700 381,573 200, 000 21000,
4, 556 o a a 11,200 11,200 11,
18,505 o o) L 44,0040 44 D0 44,
a o a 4 i b
408 6T 472 358 478,907 5E0.107]| 1.081.753 @17 80 417,
16,431, 852) 16,349,398( 17,791,338] 17,650,335 18.4T6.000] 17,831 486 17831,
- silzrrrsooemseareedaseeiane s EE




o reprasant tha publc intenest in matters of personnsl sdminisrason, sdvige and sesist the govarning body, Mayor, Chief of bath
pariments, with reference ta the mainienance and improvamants of parsonned standand and administration af sandces,
nvestigalicns of complisnos with civil Bevvice laws snd rules, hear and pass upon matiers which s brought before &, make, alier,
nd, and promisdgate rdes necessany 1o carmy out effectively the provisions of law and rules, adopt and maéntain a classification
n. ard pass upan mattars brought bafone i by the kayor, Chisl of Fire ar Police, the State Examines, or the Firs and Palice
vl Service Board brings before i,

[The Alexandia Municipal Fire and Police il Service Boand
1. Establishes and mainlaing ampboymant lists for the classified sendoes,

Provides iesting, notification and certification of tests for entrance &hd promotional applicants.

Corifies o e appointing awlhority the namaes of eligible parsans for armployment and promoetion

fidopts nubes poveming leaves of absence, estabished claases wih the classfied services

Condutts heatngs and investigations inta masters of cormective and disciplinary aclion or vialabons af chil serdce laws
Mairtains filas an all applicanis, curment classified employees, all fanmer employses.

Maintains files on all aarings and invesbigabons.

Maintping accurale seniority lists for tha classified sedvices

Maintains updated classification plans, laws and rules govesming classified senvices and provides copas bo Chisl and Fire and
Police, appainting autharity and Stale Examines's cifice,

'ﬁ-h"-lﬁv-hp:h;

Dpscription 20152006 Estimated 2061007 Estimabed 201 7-200% Projected
opications/Eams 2,000/20 2, 0000 2000520
paly 3 0 i
ubes Changes as 35 5
lassification Changas 10 10 id

vestigations 28 25 P

IL.97



2017-2018 ANNUAL BUDGET

DESCRIPFTION
[Salarims and Wugau.
Fringe Banefils
Operating/Contractual
Other [ 0 o 0 a ol 0.00%
apital Oulay [ 538 8 a al ol oo
otal Appropriations 7,527 g6zz] 18000 170000 15000 15000  -21.08%

JOB | Actual Actual Adopted Final n
Ex Ex B t Budget || Approved || Adopted || Change




UDEF‘AHTI':IEHT:

2017-2018 ANNUAL BUDGET

CE

S20400
3110
531500
531800
051048

TOFE00
o700
ToTTa2

ACCOUNT TITLE

QOperating & Contractual:
Diffica

Profagsichal Fees And Services
Prinling

Sdveriisng

Mairtenance Eguipmant

Tatal Operating & Contractual

Capital Quilay;
Machinery & Equipment
Furnilure & Fodures
Compulnr Sofwane

Total Capital Outlay

TOTAL DEFARTMENT

Easmswsrame

a2 a2 2,000 2,000 2,000 2,000
6,104 at0z] 12008 10000 12000 8,000

& 83 0 0 o Pt
1,268 4.430 1,000 3,000 3,000 3,000

a 0 m:-:ll 2,000 2,000 2000}
7527 ses7|  1m000| nmn! 1000  18000]  15,000]
0 535 o o o o

o of o 0 0 o

i 6 o o o 8

ad 535 [ 0 nI 0
7527 s622|  1e000]  17.000] :-a.uu-:u1 ool s,

Lo b ba s o]
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2017-2018 ANNUAL BUDGET

IVISION: ublic Sa
x arenon

e GOAL MISSION STATEMENT

o save lives and prevent injury; o protect propamy from fine and explossan: 1o assist the citizens and wialtors in various
fgency situations. To maintain fire codes, 10 abate hazards, ko maintain equipment and personnel and ta provide extinguish-
t af firg o athar emergency situations, To provide 1o he cizena and visions of Almxandria, emergency medical assislance

e pratection for the City of Alexanceia consists of six (&) engine companies, two (2) distict cass, one (1) lacder company, one
1) elavating aesial platform company. The depariment also has a Fire Pravention Office (invesligation, inspection, and educalion),
firg alarm and dispaich, mainienance and an administration division. The deparimeni operales ihree [3) fire supprassion shifts,

4 howns continususly along with Fire Alarm recehing and dispaiching, Fire Adminisiration, Fire Prevandion, and Maintenance
wision oparaes 730 AM. - &:30 F M

Description 2015-2016 I'_1.1ui 017-2015 Prajected E
verige response lime (minuies) 3.00 300 300
rage Fire contral time {minutes 10,00 10.00 10,00
ublic Assistancs snd Rescua 550 &850 550
Houge, Business, Auto Fires 300 300 300
|False Alarms 250 50 230
[Emergancy Medical Assisiance 3.700 3700 3.70d
Tatal Alarms 4 8OO 4,800 4,800
— — CITY OF ALEXANDRIA
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2017-2018 ANNUAL BUDGET

iSalaries and Wages B,204 974 6.280.354 o), 7T
[Fringe Bansafils 2483925 2E30130] 3087184 24882 184] 3184 655 3,184,855 3, 16%
[Oparating/Canbraciual 717,842 614,532 571,000 6548, 000 610,000 £10.000 & B3
CHiad 1.279.280 1.272.T98] 1378472 1.2T8.472] 1280837 1,280.837 0.0 %%
i apital Outlay &3 21 258,731 S5E0046) 614508 322480 322,480 0.00%
| Tolal Appropristions 10,779,842 10048, 750) 11,844 TE2) 11,855 225] 11,888,331] 11,680,341 -1, 32 W)
—
—_—— . —— s e R — e ——————————— 1
PERSOMNEL ROSTER
Jo8 ™ Actual Actual || Adopted || Final || Admin | Percent |
CODE TITLE Exp Exp Budget || Budget || Approved | Adopted || Cha !
f 4 L |
£40421 Salary - Firg Chiof 1 | | 1 1 | CL00%)
440122  Salary - 15t Assistand Chisf 3 3 3 3 3 3 0.00
£40123  Salary - 2nd Assistanl Chied s T ) T ¥ T ullii]
#4017 24 Salary - Chial af Fire Prevantion 1 1 1 i 1 i Q.00
#40128)  Selary - Chiel of Communicafions 1 1 1 1 i 1 0.00%d
L3018  Salary - Caplain 27 aw 7 27 ) o o460
440357  Salary - Communications Oificsr T T T 7 f) T 0.00
dad O35 Salafy - Fing Tragning Offices 1 ] 1 1 1 i 0003
440361  Salany - Fire Praventien Crificar 3 3 3 3 3 3 R
#40362|  Salgry - Director of EMS i 1 i i 1 1 00
440401  Salary - Fire Equipment Operabar 33 a3 33 a3 x n 000
440402 Salasy - Firefighter 181 Class 3! a8 % k] a5 ki 0000
44D514| Salary - Chisl s Secelarny 1 | 1 1 1 1 0.00%
440515]  Salary - Reconds Cherk ] 2 2 2 2 Fi 000%
440745 Salary - Mechanic 1 ik L] L1 al L1 DL
Tatal Posiions 12-BJ 127 1&7 127 127 127 0003
=TI EsE T e s E Tl ErrEE R R T e e e S iR A EaE SISy ESSsEzEEaE
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2017-2018 ANNUAL BUDGET
Efff" Public Safety
EPARTMENT: TION: 076000
GENERAL FUND

=Ll AL

IF ET R £ 2015
T Al
Ecnue ACCOUNT TITLE Approved
Salaries:
440121  Salary - Fie Chind B80T &80T
440122]  Salary - 1st Assistan] Chief 226,674 !1&.&95' 236,542 F26. 683 213,678 217 B48
440123  Salary - 2nd Assistant Chiel 436,140 435 418) 445150 442150 441,847 450,684
440124|  Salary - Chief of Fire Pravartion 87,7 B9.215 o2 T2 7,182 Ti616
440128  Satary - Chinf of Communications &7.158 72,881 74,754 74,784 74,664 T 483
440216  Satary - Captain 1,445,067 1,448,200 1477219 1,454,218 14553297| 1468976
440357  Sadary - Communications Ofcar 196,851 i08,838| #%6.106| 248,108 256888 256,836
440380|  Salary - Fwe Training Orificar 35,065 43,385 56 B50 56,850 57,867 57967
440261  Salary - Fire Provention Officer 116,188 123,553] 128528 128528 130843 131650
440352  Satary - Direclor of EMS 58,310 50,603 61,149 BE 145 43,059 &4 T36
440401  Satary - Fire Equipmant Operabor 1,306,681 12745180 1,371,365 1,261,268 1253371 1254 417
440402  Sakary - Firefighter 18t Class 874,810 532,203 1038564 081564 1023736 1031060
£40614|  Sefary - ChieF's Secrotary 25 BED B0, 743 31,538 31,538 32352 33382
440615 Sesfary - Records Clark 55,788 57,532 58,022 5§ 022 &0.877 E0.ETT
450001  Owerdime 715,161 TEE9E0| 630,000| TSO.000( 630000 630,000
460003  Accumulated Lesve Pay T0.088 f21,281] 114,000] 150000 114000 114,000
450005 Haolday 293,702 298,233 300,000( 305000 300000 300,000
450010|  Ciy Funded Supplemental Pay 24,000 35,845 ] [ i
Total Salariass 6,204,674 £.272502| 5.339,050) B.391.050| 6,246,346 6290358 6290355
Fringa:
540201  Fringe - Pension 1607224 1562645 1,735857| 1618887 1.7i0.847| 1722288 17222
510202]  Fringe - Hospital T Gas Q81 A0F) 1,254, 348| 1.230.348| 1.360452| 1360452 13504
§10206|  Frings - Madicars insurancs Tax 81,128 B3.547 81,654 21,954 96,028 55,550 5,
510207  Fringe - Life Insurance 2 588 2,481 5,334 5,334 5334 5334 8,3
Tatal Fringe 2 483 825 2630130 3.087.194) 2552184 3172681 3184 655
Operating & Contraciual;
530204  Uniforms 45,908 35,678 33,000 33,000 33,000 28,000
510308]  Probective Clothing 17,765 12 X7 18,000 18,0040 18,5004 15, 000
530318  Dperating Laundry 3,040 3,400 £,000 B.000 5,000 5,000
520400 Offics B2 B 5T 5,000 8,000 8,000 9,000
520500 Operating Supphes 43,838 42,777 43,000 43,000 43,000 49,000
520501  Operating - Janitceial 5988 7,595 6,000 6,000 6,000 &, 000
500514 Small Tools T8 1,346 2,000 2000 2,000 2,00
530818  Operating Medical Supplies 16,276 17,136 17,000 17,003 17,000 17,000
530518 Dparating - Training Materials 16,858 15,633 15,000 15,000 15,000 15,000
§31107| Professional Fees - Gity Physician A52 Pl Q 0 a 0
531213]  Sevvices - Personrel Processing B.974 5,852 4.000 14,000 14,000 14,000
531301 Vehice Costs - Gas & Od 103,128 58,607 §5.000 &, 004 95,004 75,000
E31304|  Wehice Costs-R &M 153,366 17883 130,000 205000 175000 175000
531410 Telsphoas 128,538 B0, B5D 50,000 70,000 70,0040 70,000
531500 Priting 532 B 1,000 1,000 1,000 1,000
531701  Utlities 51,862 34,544 43 00K 40,000 43,004 43,000
531800 Rant 32% 3 4,000 4,000 4,000 4,000
543002|  Dues & Subseriplions 311549 2,384 6.000 5,00 5,000 5,000
543003  Traval & Training 51,000 54, 400 45,000 50,000 458 000 40,000
B05101|  Mainlenance Bidg & Faclities 20,878 29,502 25,000 40,000 28,000 25,000
605106 Mainiennace Equipmeant 18578 18,681 18,000 15,000 18,000 13,000
605126| Hazardous Materal Cleanup 1,451 1,800 2,000 2,000 2,000 2,000
—

TITY OF ALEXANDRIA
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2017-2018 ANNUAL BUDGET : =
H: Pubiic Sal 101
DEPARTMENT: Hiv. L ._076000
GENERAL FUND

ACCOUNT TITLE

P e
TOTL0S
Traid
TarEnd
TFT00
TTTE

Operating & ContraciualCont)

Total Dperating & Contractsal

Other;
Pension barger Paymeni

Tatal Other

Capital Outlay:

Tumoud Gaar

Building Imnprovements
‘Vahicles

Machinery & Equpment
Odfice Furhilune & Fidures
Computar Softwase

Total Capital Outlay

Total Department

TIT R42 G4 532 571,000 B55.000 E46000) &90,000] 610,
1,279.280 1272 198 1,278.472] 1.2TR472| 1,280,837 1.280837] 128043
1,278,280 1,272, 75| 1,2TBAT2] 1,2TRAVI) 1280827 1280837 1.25!153?'

30,768 27,100 37000 &6 043 H.iﬂlr 34,080 34,
13,588 12,526 b o 172400 B2, e} 52,
0 o 90,000 20,000 178,000 28, Iy 28.
1,232 215,651 437 048 473 468 371560 200,000 200,
17,754 2444 5,000 5,000 T 7.500 7.
L] o L1 @ Q o

83,521 288, T SEG048 214 505 85,160 22480 24

10,778,642 11,048 780] 11,684, 782) 11,685 2325] 12,143 004] 11,688 331] 11,858, 31
FEREwEn = - - | EsLasgjzzoo=oEo
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City of Alexandria
Annual Operating Budget

Human Resources




City of Alexandria
EXECUTIVE DIVISION

ORGANIZATIONAL CHART

Mayor
Mavor's
Assistants
[ | _ _ _ _ _ _
Legal Planning Public Works Finance Utilities Public Human Community
Division Division Dhvision Division Division Safety Resources Services

Chart depicts line of command of divisions within the city.




& continuing goal of this deparmant is to meet the needs of the citizens of Alexandria by cbianing employees capable of
rovidirg Migh-guality sarvice. This wil be accomplished by ssiecting applicants for tha City of Alsxandria’s classified sansca on
he basls of their abilty 1 do the job without discrimination as to race, sex, age, religion. martial status, or naticnal arigin. We

Ii retain quakty employess by providing good working conditions: al competitive wages, pravide cppomuries fgr advancement
y filing vacancas thraugh promations fram within when gqualified employees ane available, and engure on-the-job training for

e EMNCTION DESCRIPTION

A dministers B sysiem of recruliment fof ciassified posilicns in the City of Alaxandria, ncluding secunng and soreening
fore, conducting Flendiews and rsting applicants based on qualifications. Counsal employees On variaus parsonne

ihase amplovess inberested in advancement opporiunites, We will serve as advisors o the Civil Service Commission, tha City
Cauncil, the agministration and city ampioyaes in mathers relating bo perscnnel and chil service issues, we will sontinuousty work
i formukate and updats policies and procedunes, as well as civil servios rules, i provide a safe and pleasant worng
srvircnmient far all concemed. Thane will be an “open door policy 1o provide reasonable apgodunity for employees 1o B# heard
or) matiers parianing to their employment with the Ciy

chvl service issues. Advise the Civil Sarvice Commisaion, Mayor, City Council, City emplayees, and the general public on

atters regarding chl service and personnel issues. Senes as the administrative arm of the Alexandria Civil Service Commission

iracis and paricipaies in preparing, conducting, and sdministering comprehenshve programs for posiion classification,
xaminalions and pay plan adminatialion, as wel 85 develops and recommands. administrative service policies and procadures,

tside of chil sendos rules and regulations in sccordance with kocal, stale, and fecaral laws.

Dascription

200 7-200% Projected

. |

erminations Processed
Ermpilayment Agpications Redaned
munications w' consultant &n
y and clasaification plans
punsal applicanislemployess on
unilias

mployment Test Adrminsseced
Sl SendoaPamannal Queslions,
Chevancas, investigations, lssises
Responses o Salary Surveys

[Dualtying apphcants through
roiund & drivers license

00
2. TBO

56

G50
1,200

15,500
140

1,000

200
1,700

186

1,560

3,800
100

1. 360

180
2,000

el

2,004
1,000

5200
200

1,600

1L105




2017-2018 ANNUAL BUDGET

Himan

EPARTMENT: Civil Service

SOUrces

11106

web el S LR

i T Percent
Budget § Approved || Ado Zha
Salaries and Wages 150, T35 121,735 253 414 1E?,li-1-| 230,501 230,801 3, 0l
IFringe Banafits T8.111 82 115 1 m.ilﬁl ﬂ.ﬂ!‘ﬂl 118,271 118,271 T.52%
OparatingContractual 100,572 151,087 Eﬂ.mul 127-‘.I:I-I}I:I| B8.000] 68,000 0. 00|
| [} nI ;l o d .00 %]
pikal Cwtlay 3,282 a ] I:I| ] ] | 0. 060
Total Appropriations 333.570) H#.ﬁ-ﬂﬁ 432, 340) -ll:ul.aqnl 417,672 417872 -3.35%]
Y —_—
J08
CODE TITLE
480122  Satary - Director of Chiil Senvice
4504172  Satary - Compeansation Anailys
480173|  Satary - Examination Analyst
480233 Satary - Asal Dareclor af Civil Sarvice
dp0asd|  Satary - Pessonpel Analyat

Total Positions




430122
420472
420173
490232
430054

10201
G020z
ST020s
10207

EX0400
531110
531410
531500
F31500
543000
E43002
S 300K
B8 0

TOPE00
TOTTOn
TOT Tz

ACCOUNT TITLE

Salaries:

Salary - Dirscler of Civil Senice
Salary - Compensation Analysi
Salary - Examination Analyst

Salary - Ass! Director of Chil Senvice

Zalary - Parsonnel Analyst
Total Salaries

Fringa:

Fringe - Pansicn

Fringe - Hospital

Fringe - Medicase nsurance Tax
Fringe - Lifa Insurance

Total Fringe

Operating & Contractual:
Qs

Profpssional Fees & Sendces
Telephone

Prrinting

Advertising

Mgz - Chel Service Cost
Dues & Subscrptions

Travel & Traming
Mairdenance of Equipment

Takal Operating & Contractual
Capital Qutlay:

Machinary & Eguipment

Office Fumiture & Fixturea
Compuler Softwars

Total Capital Qutiay

TOTAL DEPARTMENT

Exp Exp Bandigat Budget || Regueest || Approved Adogpted
25,318 a 23,174 15,174 70,544 70,544 T,
azaTe 36,129 a7.om 37,071 ar.oTi 37812 are
11,674 35 518 38 344 15,244 42,370 43217 43,21
& 407 14 114] 112,994 71,914 81,136 at_:ml 41,3
35.268| 35,874 aE.a1 38,811 5811 37849 T e

150,735| 120.738]  253.414] 1B7.414| 288p032| 230801 230601
oo [ o MO O om Ba729| 55690 85
34,13 20,407 4R 503 42,500 74,950 60,027 #0,02

2,060 1,858 3875 1478 3884 3344 3,34
(1] &6 210 210 252 210 i
79,111 E3 78| 110,526 pogee| taami7]  neam| veamj
3,322 1,73 3,000 3,000 3,000 3,000 3
52,316 53 46T 14,000 73,000 4,000 14,004 14
1,508 1 582 1,000 1,000 1,000 1,000 1,
248 43 1,000 1,000 1,000 1,004 1]
25374 51,32 30,000 30,000 30,000 30,000 30,
B 4B 462 9,000 8,000 # 000 4 000 4
3,037 1,345 8,000 8,000 8,000 8,000] B,
1,174 Ta0 2.000 2,000 7.000 7,000 T
3995 ¥ Q i} r} i
100 572 151,087  6B.0OD| 127.000 seooa| 62,000 &8,000]|
5 ] 0 o i} o
2,087 a o i 0 a
] ] o ] o i}
3252 l:|| o 0 0 i}

333,670 azd.anaJ a32.340| 404340] 47oE4D sraral  arer

mwlEs ] EE




CHar mission is to provide a capabis, knewledgeable workforce, and to reduce whens possibie, personnel sitluations that could have
2 significant negathe impact on s abdity to be productve,

Human Resources goal 15 fo assure thal there are adequate persoanel Mesouncas by operats ithe city's funclions in its affor 1o
|provicie qualty service to the clizens.

S S SR, S |

e FUNCTION DESCRIETION

mi proer b achieve cur goal and Al gur mission, we will review all personned pelicies and consider adjusiments whers
sary, consiandly review and update the training needs of auf workforce, and where passibls, provide eppanunities for
f-haisa skill enhancemants. We il astablish gaar guidalines for performance evaluation foe all amplayeas.

will continue to analyzs the hifng process and kientify new procedures that will reduce the lag time between vacancy being
ed and il being filled with & qualified replacement.

[ Deseription 2015-2016 Estimaied = 2016-2017 Estimated 30172018 Projected
Hines Procsssed a0 5 100
bas Changes Processod o0 430 430
ermination’s Processed 00 149 25
mplaymenl AppEcations worked 2,780 Z,000 2,000
mgloyment interdeas Conduched 428 225 78
surance Changas Procasssd 18.150 15,000 16,0
war's Comp Checks Repaived 145 106 196
mployee Verificatan Procassed E00 300 300
avances & sues 1,000 45000 45,000
Pemannl Policy Changas ] 3 a

1108



2017-2018 ANNUAL BUDGET

m Bl.ll:l Eu:lgﬂ.

ﬂ-ﬂn.?l.'.lﬁl 102,020 131,784 131.TN| 122,334 122‘.3-31| 7. 18%

m.ml 40281 1370000 135000 121000 1:1.mul 11.68%

0 [ 0 0 0 ul
8361 3,783 7000 7000 0 ﬂl {1007
573 501 538,026 L B2 372 512,005 512,008 <12 IR
———— " e

TITLE

Salary - Direclar of Human Ressurcas 1 1 1 1 1 1
Salary - Adminisbrative Assisian 1 ¥ 1 1 1 1
Salary - Assisiant Direcios of HR i 1 1 1 a LI
Salary - Porsonnel Analyst 4 4 4 4 4 4
Total Positions ¥ T T T & L

i e ta b b ELLELT R PSR- R84 === EzgjgszzoDoDTE




2017-2018 ANNUAL BUDGET

EEEIEE ACCOUNT TITLE
Salaries:
480114]  Salary - Dinecior of Human Resources :
480604]  Salary - Administrative Assistani 25,859 26,520 40,380 30,300 29417 30,0048
4901380  Salary - Asssstanrd Directar of HR 44 781 4B B84 50,131 50,131 B0 132 ]
490354)  Salary - Parsannel Analyst 137,878 131,3168] 153.887] 153887 153,888 157068
Total Salaries 283,887 1982 doasrel  s0&5TB| 313535  HGEET zas.-mﬁ
Fringe:
§10201| Fringe - Pansion 81,863 53,805 B7.057 &r.087 71,541 60,622 60,62
510202| Frings - Hospial 30,482 44 063 2989  BA.5ED T2,487 57,564 57,
510206)  Fringe - Medicans nsurancs Tax 4,088 4,014 4,474 4,474 4 547 3895 3,
E10207| Frings - Life nsuanca 142 13 204 204 284 282 25
Total Fringe so70s|  tozoza| 131784| 131794|  1ea68| 1::.334' 122,334
Operating & Cantrachueal:
E20105| Corfract Leber 3,458 ] 0 1] o a
E20204|  Uniforms o o i i] ] a
520400 Office 17,206 15,451 18,000 19,000 18,000 18,000 18
E31107| Professicnal Fees - CRy Physician 21.570 10,410 10,000 12,000 10,000 0,000 0,
E31110[ Professional Fees 5,188 d 384 7.000 & 0ad 7,000 7,000 T
531250| Serdces - Drug Testing 106, 264 66.719 5,000 &1,000 B8, 000 50,000 EQ,
£31410] Telephona 4,658 1818 4,000 4,000 4000 4,000 4,
ENE00|  PrinBng 445 485 1,000 1,000 1.000 1,000 1,
531800] Leasa 3,585 7570 9,000 9,080 2,000 8,000 4,
543002| Dues & Subscripbons 2 558 16542 4,000 4,000 4 000 i, 4,
E43003]  Travel & Training 6,557 11,663 6,000 ,000 6,000 6,000 B
B43017]  Placques & Awards 12,687 13,729 12,000 14,000 12,000 12,000 12
Total Operating & Contractual 185,548) 140,261 mmul 135,000 1:'.:'.nun| 121,000 121,000
Capital Outlay:
?ﬂ?ﬁml Machinery & Equipment 2,134 a a ] 1] ]
Tar7o0l  Office Fumiture & Fblures 4.2!?] &?ml 7,000 7,000 2 L
TOTT02] Compuber Sefware o a ] ] a i
Total Capital Outlay 6,361 1781 r.:ml 7,000 | 0|
TOTAL DEPARTMENT 573,501 528,026 ssq,arﬂ A2 a2  SoosDd| 512,0058] SO0
EE LT LT R RS- 3 -3 4 smasdlazczoozojsso=zoToo)
| ——— e




City of Alexandria
Annual Operating Budget

Legal Division




City of Alexandria
EXECUTIVE DIVISION
ORGANIZATIONAL CHART

Mavor
Mavor's
Assistants
_ _ _ | _ | _ ]
Legal Planning Public Works Finance Utilities Public Human Community
Division Division Division Division Division Safety Resources Services

Chart depicts line of command of divisions within the city.
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2017-2018 ANNUAL BUDGET

DIVISION: ga : 101
I Legal TION:

e GOAL MISSION STATEMENT_

o provide lsgal advics to the Mayer, Clly Gouncil, and ol officers, depanments, boards, and agencies of the ity governmant

EUNCTIONDESCRIPTION _______

andia &l lagal instnemsents to which the city is a party of has an interest and represent the city in [Rigatien, inchuging the
rasecution of anrdinance viclations in the City Courl

——— e

QEMQHU PERFEE’HﬁHEE mmgﬁlggg
Description 101 5-2006 Estimated 20162007 Estimared 20072018 Projocicd i

—
CITY OF ALEXANDRIA



IL112
2017-2018 ANNUAL BUDGET

DESCRIFTION

GA5,008 738,311 829,763 g29,782

alarsas and Wages

finge Banafis 15&.15:!! 145,031 178,312] 176,312] 188,941 188,141 6.7

perabngiContraciual 1.345.802 £56.451] 1.060.000] 1,110,000 960.000) @50000]  -9.43%

al 0 0 o 0 ul 0.00%

pital Cuthay qsal a ol nl o |;|| 0.00%

ctal Appropriatians 2.19‘:.E+ﬂ| 1,841.803| 2,088,074 ?,115.:1?.:' 1,980,102 1.%&.10:! -4 16%)
L/ e

TITLE

48010E|  Salany - Gy Atbarmey i 1 1 1 1 1 000
AR0205|  Salary - Asst City ARomay B 5 5 b 5 5 0
4B0228| Salary - Safaflex Technicians - PT i} ] B 8 & & 0
LB02 Salary - Asst City Atiprnay Part Tima 3 3 3 3 3 3 0
4B0503|  Salary - Legal Secretary 1 1 1 1 L] 1 o
480620  Selary - Clerical Spacialist 1 1 1 1 1 1 o

Tl Pasitions 17 ) 17 17 17 17 o
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2017-2018 ANNUAL BUDGET
: Legal
PARTMENT: Division Director
GENERAL FUND
] n
ACCOUNT TITLE Exp Exp Budget || Budget || Roguest || Approved | Adopted
Salaries:
480108  Salary - City Attomey 100,500 100600  103220] 1032200 103.E2| 106285 10528
4B0205]|  Salary - Assi ity Attomey 314,085 332800 3481400 348140 33B000) 41580 34,
480228  Salary - Safedlex Technicians - PT 157,104 j80.816| 20000] 210000 22as500|  22TETOl  22TET
#8023 Salary - Asst City Attarnay Par Time TE 28R #2560 107130 107,120 83,900 5,774 85,77
480508  Balary - Legal Secratary 18.017 37272 a8 347 38,347 37,230 17,575 £ T
480828| Salasy - Clerical Spacialist 21,914 23,463 22,935 22.835 2.8 23,393 2338
Tatal Salaries egsoos| 738311 m.?&:! sz 762 B878s| 831881 831981
Frirnig:
510201  Fringa - Penslan 70,880 48,203 50,304 50,304 53,144 53,890 &34
10202  Fringe - Hospital 47,717 68,548 89100 Be,109 96,809 5,905 58,
E10208|  Fringe - Medicars Insurance Tax 10,240 10,534 12,102 12,102 11,847 12,134 12,1
£10207|  Fringe - Lie Insurance 144 152 336 336 35 138
510208) Fringe - FICA Tax 16,380 18,077 18,661 15,661 15,679 20,072 20,0
540208  Fringe - Car Allowance 4,818 4,727 4 800 4,800 4,800 4,300 4
Totad Fringe 150,180 14g.00| 17ea12]  17E212| 186818  1EBa1| 188141
Ciperating & Conbractual:
530400 Office 26,831 20,357 5,000 5,000 5,000 LY B/
520514| Operating - SafeAlsx 11,334 10,3430 25000 25000  25000| 25000 25
531110 Professicnal Fees & Senvices 1,266,417 §E3118| 1,000,000 1,050,000 1,050,000 EO0.O000) SO0,
531410 Telephane 5443 8,188 6,000 5,000 B, D00 6,000 B,
531800|  Printing BOS 470 o o L g
B31800| Lease 0 0 1,000 1,000 1,000 1,004 1
B43000| Macslanous o i} 2.000 2,000 2,000 2 0] 2,
543002| Dues & Subscriptions 7%5.558| 25,804 13,000 19,000 19,000 19,004 19,
E43003]  Travel & Training 18,114 21,273 ] o L] Q
EO5108]  Maintenencs Equipment ] a 2,000 2.000 2,000 2,000 2,
Total Operating & Contractual 1355502) 956481 1.060,000] 1,110,000] 1,110,000 860,004 960, 000
Capital Crutlay:
7074058] Baiding Improvemants ] o a a o L
TOTEMG|  Machinery & Equipmend o 11 i i} 0 H
TOT700|  Odfice Fumitune and Fidures a L a a i 0
Tarred|  Computer Software 458 (1 Q i} o 0
Tatal Capital Outlay 458 o a | o i}
TOTAL DEPARTMENT z,m;qi 1,841,803 2056074 2116.074| 21 15_um| 1,980,102 1,880,
EreasEdzzgomzzs=ocxj [ ==z
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