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Al

Miarch 15, 2015

Mr. Charles "Chuck” Fowler, President
and Members of the Alexandria City Council
City of Alexandria
Post Office Box 71
Alexandria, Lovisiang 713008-0071

Dear Mr. Fowler and Members of the City Council:

This constitutes my required Budget Message for Fiscal Year 2016 (2015-2016) regarding
the operating and capital budgets proposed for the new fiscal year. Retained earnings were
used in formulation of these budgets. With this letter, including a deteiled budget erdinance
(and any legislation needed to effectuate revenue changes) provided in accordance with Section
3-03 of the Home Rule Charter, Local Act 504 of the State of Lewvisiana, and other policy
provisions, the operating and capital budgets and required ardinance(s) to effectuate the entire
Budget for fiscal year 2015-2016 (FY 16) are hereby submitted,

This Budget was prepared using conservative expenditure and revenue projections.
Sluggishness in the national economy still indicates that responsible, austere spending is vital at
all levels of government. This Budget is indicative of those sentiments, reducing expenses

where indicated while attempting to preserve the needed and desired services 1o the citizens of
Alexandria,

In order to maintain morale, reward great service, and given the financial position of the
City, we are completing a needs-based study of deferred one-time operating capital purchases—
deferred last year in favor of pay incresses—and across-the-board pay adjustments to be
applied permanently for qualified employees within the classified and unclassified service, only
after compliance with established and other palicies {including considerations of escalating
employer contributions to retirement and health benefits). Cperating capital needs are
addressed in conservative but meaningful measure.

The capital budget for FY 16 addresses the important Comm unity College Initiative and
related capital prejects, focusing on the Special Planned Activity Redevelopment Corridors and
in particular on completing recreation infrastructure and tommencing the RUV.ER. Act,

fricerely

Office of the Mayor

Post Office Box 71

Alexandria, Louisiana ¢ 1 309-007 1
Tel(318) 449-5000- Fax (318) 449-52£9
e-mail: tonyacorley@cilyofalex.com

Jacques M. Ray
Mayor




DATE

December 22, 2014

January 12, 2015

January 2015

February 2015

March 16, 2015

Apnl 7, 2015

April 29, 2015

CITY OF ALEXANDRIA
Budget Preparation Manual
Operating Budget

For Fiscal Year 2015 - 2016

BUDGET CALENDAR

ACTIVITY
Budget Preparation Manual Distributed

Completed budget requests must be received in the Budget Office

Budget requesis reviewed and compiled by Budget Officer

Administrative Budget Review Committee met with Department
Managers to discuss new additions or request.

Administration’s Recommend 2015-2016 Operating & Five Year
Capital Budget submiited to the Mayor and City Couneil

Public Hearing held on Budget

Budget is adopted by City Council
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CITY OF ALEXANDRIA
STRUCTURE AND BUDGETARY ORGANIZATION

ORGANIZATION

The City of Alexandria was founded in 1785 and incorporated in 1819, In 1977, the current City Charter was
adopted, which established a Mayor-Council form of government consisting of a full time Mayor and seven
Councilmen, five of which are ¢lected from districts and two of which are elected at-large.

The City provides a full range of municipal services, including police, fire protection, street and drainage
systems, refuse collection, parks and recreation, planning and zoning, public transportation, community
development programs, and electrie, gas, waler, and sewerage seTvices.

An organization chart showing all City entities is provided on the preceding page.

BUDGETARY STRUCTURE

The financial transactions of the City are budgeted and recorded in individual funds categorized as follows:
Governmental Fund Type, Proprietary Fund and Fiduciary Fund Type. The funds listed under each category are
as follows:

GOVERNMENTAL FUND TYPES: Governmental funds are used to account for all or most of the City's
general activities and are budgeted bases on the modified accrual basis of accounting.

1) GENERAL FUND

The General Fund is the general operating fund of the City and is used to account for operations traditionally
associated with a city which are not required to be accounted for in another fund. This fund is used to account
for the activities of elected officials, general administration, finance, public works, planning, and public safety.

2.) SPECIAL REVENUE FUNDS

Special revenue Funds are used to account for the proceeds of specific revenue sources which by law are
designated to finance particular functions or activities of government,

Special Revenue funds contained in the budget are:

a) Sales Tax Fund d) Community Development Block Grant Fund
b) Hotel/'Motel Tax Fund ) Home Investment Partnership Fund
¢) Capital Property Tax Fund f) Youth Baseball Recreation Fund
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3.) DEBT SERVICE FUNDS

Debt Service Funds account for the accumulation of resources for, and the payment of, general governmental
long-term debt principal and interest. These funds are funded principally from property taxes and sales tax
revenue bonds.

4.) CAPITAL PROJECTS FUNDS

The Capital Projects Funds account for financial resources to be used for the acquisition or construction of
major capital facilities/infrastructure. The annual Capital Improvements Program is published in a separate
documents and more fully details the funds® activities.

PROPRIETARY FUND TYPES: Proprietary funds are used to account for activities similar to those found in
the private sector, where the determination of net income is necessary and useful for sound financial

administration.

The City budgets proprietary type funds using the accrual basis of accounting except in its treatment of capital
expenditures and debt service.

1.} ENTERPRISE FUNDS

Enterprise Funds are used to account for account for operations that are financed and operated in a manner
similar to private business enterprise, in that costs of providing goods or services to the general public are
financed through user charges. Enterprise Funds contained in this budget are:

a) Electric, Gas, Water and Sewer System
b) Municipal Transit Svstem {Aftrans)
¢) Sanitation System

2. INTERNAL SERVICE FUNDS

Internal Service Funds are used to account for the cost of goods or services provided by one department to the
other departments and generally accounted as an Enterprise Fund. The Internal Serviee Funds in this budget are:
) Risk Management Fund
b) Employee Benefits Fund
¢} Unemployment Benefit Fund

FIDUCIARY FUND TYPES: Fiduciary funds are used to account for assets held on behalf of outside parties,
including other governments, or on behalf of other funds within the City. The Annual Report includes the

City's three pension funds: City, Police, and Fire; however, for budgetary purposes, these funds are controlled
by the individual retirement boards and are not considered a part of the City's budget process,
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CITY OF ALEXANDRIA
LEGAL REQUIREMENTS

BUDGET SUBMISSION

The City Charter requires the Mayor to submit a proposed budget to the Council at least forty-five (45) days
prior to the beginning of each fiscal year. After submission of the budget, the council holds a public hearing, at
which time all interested persons are given an opportunity to be heard. The budget is finally adopted no later
than the twenty-seventh (27) day of the last month of the fiscal year (Sec. 5-02).

The City’s fiscal year is May 1 - Apnil 30.

BUDGET ADMINISTRATION

Responsibility for administering the annual budget is the Mavor's.

Mo payment shall be made or obligation incurred against any allotments or appropriations except in accordance
with appropriations duly made and unless the Mayor or his designee first certifies that there is a sufficient
unencumbered balance and that the funds will be available to cover the claim or meet the obligation when it
becomes due and payable. (Sec. 5-04)

BUDGET AMENDMENTS

Budget Amendments are changes to the original budget ordinance that affect different programs or functions or
division, depariment, office or agency (cost centers).

During the year, the Mayor may certify to the Council that additional revenues are available and present a
budget amendment to appropnate these revenues. If at any time during the year it appears that the revenues
available will be insufficient to meet the amount appropriated, he shall report to the Council without delay,
indicated the amount of the deficit, any remedial action taken by him and his recommendations as to other steps
to be taken. (Sec, 5-05)

To meet a public emergency affecting life, health, property or the public peace, the Council may adopt an
emergency ordinance at the meeting in which it is introduced, ({Sec. 5-05)

At any time during the fiscal year, the Mayor may transfer part or all of any unencumbered appropriations
balance only within the same program or function of a division, department, office or agency. (Sec. 5-05)

LAPSE OF APPROPRIATIONS

Every appropriation, except an appropriation for the capital expenditure, shall lapse at the close of the fiscal vear
to the extent that it has not been expended or encumbered. An appropriation for a capital expenditure shall
continue in force until the purpose for which it was made has been accomplished or abandoned; the purpose of
any such appropriation shall be deemed abandoned if three (3) vears pass without any disbursement from or
encumbrance of the appropriations.

(Sec, 5-06)
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CITY OF ALEXANDRIA
METHODS OF FINANCING INFRASTRUCTURE

Infrastructure refers to public facilities such as roads, bridges, sidewalks, public buildings, mass transit facilities,
sewer systems, etc. The following will describe some of the methods which may be or has been utilized by the
City of Alexandria to finance the maintenance and expansion of the City's infrastructure,

GENERAL OBLIGATION BONDS

General Obligation (GO) Bonds are backed by the full faith and credit of the City of Alexandria and require
voler approval before they can be issued. GO Bonds are secured by a 1ax levy. The City of Alexandria’s debt
limit on GO Bonds has been established by state law. LRS 39:562 states GO Bonds may be issued for up to ten
percent (10%) of the assessed valuation for any single authorized purpose or thirty-five (35%) of the assessed
valuation for all purposed.

REVE

Revenue bonds are serviced from the revenues of a particular enterprise or revenue source. The City of
Alexandria primarily issued two types of revenue bonds:

Sales Tax Bonds

Sales Tax Bonds are secured by the revenues received from sales taxes levied by the City of Alexandria. The
City is allowed to issue Sales Tax Bonds as long as the annual debt service does not exceed 75% of the
estimated sales tax collections for the current year. The City has substantial bonding capacity which varies from
time to time depending upon levels of sales tax collections.

Utility Revenue Bonds

Utility Revenue Bonds are secured by the revenues received from the City of Alexandria’s Utility Systems.

There are no statutory limitations on the amount of bonds that can be issued. Additional Revenue Bonds may be
issued after holding or election.

Certificate of Indebtedness (COI)

Certificate of Indebtedness are loans made to the City of Alexandria by financial institution. COls are secured
by excess revenues. The city can issue COls as long as they are secured by excess revenues of the City above
the statutory, necessary and usual charges in each vear. The maximum annual debt service on these certificates
in any future year may not exceed the budgeted excess revenues for the current year. The City’s borrowing
capacity varies from time to time depending upon budgeted revenues.
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CITY OF ALEXANDRIA
STATEMENT OF BUDGETARY POLICIES

Currently the City of Alexandria does not have a formal set of goals and objectives, nor does it have a long-

range strategic plan. During he past two years, however, the City Council and the Administration have
developed several significant budget policies,

FUND BALANCE:

During the budget process for the 1990-1991 Annual Budget, the City Council includes a policy with the
adopted budget that set the Fund Balance for the General Fund at 7% of total revenues with a goal of increasing
it te 10% over a three year period. This policy was developed to maintain an adequate operating cash flow and
to provide funding for emergencies.

The fund balance goal of 10% was reached and has been maintained since fiscal year 1993-1994,
REVENUES:

The City Council has set the policy of limiting operating transfers from the Utility Fund to the General Fund to
five percent of the gross revenues earned by the utility system,

The City’s cash flow is normally lowest during the first four months of the fiscal year due to seasonal revenue
and expenditure adjustments. In order to address possible cash flow crunches, the Administration has
established a policy that limits filing personnel vacancies and purchasing operating capital cutlay to an
emergency or critical needs basis only.

EXPENDITURES:
The City Council has also established a ceiling of $300,000 in the General Capital Projects Fund for the

purchase of Vehicles and Equipment. However, certain occasional purchases that are very expensive, e.g. a Fire
Truck, are excluded from this policy. This policy was created to enable more funds for city infrastructure needs.

RISK MANAGEMENT:

During fiscal year 1989-1990, the City Council ereated a Risk Management Fund and an Employee Benefits
Fund. The purpose of this policy was to better track claims, build up reserves and self-insure a larger part of its
INSUTANCE Program.
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CITY OF ALEXANDRIA
BUDGETARY PROCESS

The City of Alexandria prepares two scparate budget documents: The Annual Operating Budget and the
Annual Capital Budget and Five Year plan. In September of each fiscal year the Budget Officer’s Office
begins compilation of data necessary for the preparation of the Budget Preparation Manuals for both the
Annual Capital and Annual Operating Budgets. Each manual contains the critena 1o be used in prepaning the
budget request forms contained in the manuals. The manuals are sent to Division Directors and Department
Managers in October. Annual Capital Improvements Budget requests are due the end of November. Annual
Budget requests are due mid-December.

While the Division Directors and Department Managers are compiling their expenditure/expense needs, the
Mayor and his siaff begin preparing the revenue estimaies for the upcoming fiscal year.

The Capital Improvements Budget contains a five year plan. The City’s goal is to maintain a Capital
Improvements Program that will provide for the improvements necessary io meet the needs of the community
within the constraints of available resources. Each Division Director and Department Manager is required
to review all existing projects contained within the Five Year Plan. Department Managers are required to
reassess the cost estimates of projects budgeted inthe Five Year Plan. The Division Directors and Department
Managers are required to add, delete or revise projects based upon current cost estimates, community and
deparimental needs. Packages are submitted to the Budget Officer for review. Any request which does not
meet the criteria stated in the manual is sent back to the Division Director and Department Manager.

In January of each fiscal year the Administrative Review Commitiee meets to review all CIP requests. All
CIP requests are prioritized based upon a “cntical needs assessment™ made by the Administrative Review
Committee. Projects which maximize local dollars with federal andfor state funds in order to leverage
available local funds are given close consideration. The Mayor and his staff diligently work to balance all five
vears of anticipated revenues with expenditures. Based upon the history of the CIP program, a CIP policy
requires a $500,000 fund balance at the beginning of each fiscal year for the General Capital Projects Funds
and the Utility Capital Project Fund. The fund balance requirement is necessary in order to provide funding
for any change orders, plan changes, shortfalls, or emergency needs which may occur during the fiscal year.

ANNUAL OPERATING BUDGET

All Division Directors and Department Managers are asked to carefully review their current operating budgets
and to anticipate any future requirements for the next fiscal year. A Current Service Level Budget is required
by each department to be submitted. A Current Service Level Budget requires each department to develop
a budget that would retain the current level of services provided without any increase in operating/contractual
ling items with the exception of any increases necessary to fund Federal, State or Local mandates. Capital
Outlay requests are not limited to a dollar amount but are restricted to only those items imperative to
maintaining the current level of service. Any requests for new personnel or operating/contractual increases
which were not mandated by law were required to be submitted by budget addendum. In February of each
liscal year the Administrative Review Committee meets to review all operating requests. The Administrative
Review Committee meets with all department managers 1o review their requests.
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CITY OF ALEXANDRIA
BUDGETARY PROCESS

Onee both budgets have been balanced, final figures are compiled by the Budget Officer’s Office. A
proposed budget document is prepared and submitted to the City Couneil for their review. The City
Charter requires the Mayor to submit a proposed budget to the Council by March 17 of each fiscal year.

CITY OF COUNCIL REVIEW

Once both budgets have been balanced, final figures are compiled by the Budget Officer's Office. A
proposed budget document is prepared and submitted to the City Council by March 17 each fiscal year.

A public hearing is held by the Alexandria City Coungil. The public hearing provides an opportunity for
public input to be received on the proposed budget. In April of each fiscal year the Finance Committee of
the Alexandria City Council meets with the Administration to review the proposed budgets. The budgets
are then presented to the full City Council for adoption. The City Charter requires that the budgets be
adopted no later than April 27,

MAYOR BUDGET AMENDMENT

In November of each fiscal year an analysis of revenues received through the first six months of the
current fiscal year is compiled to determine if the budget will be adjusted. If sufficient funds are
available, a Major Budget Amendment is prepared. The Administrative Budget Review Committee
prepares and approves any additional appropriations to the budget. The Major Budget Amendment is then
forwarded to the Alexandria City Council their review and approval.

[f the analysis of revenues received should reveal that revenues are not being received as anticipated, then
budget “cuis” would be made at this time by the Administrative Budget Review Committee. Any
reductions made to the budget by the Administrative Budget Review Committee would be forwarded 1o
the Alexandria City Council for their review and approval,



CITY OF ALEXANDRIA
GLOSSARY OF BUDGET TERMS

APPROPRIATIONS - Authorization granted by the City Council to make expenditures to incur
obligations for specific purposes.

ASSESSED VALUATION - A value that is established for real or personal property for use as a
basis for levying property taxes.

ASSESSMENTS - An amount levied on personal property on a cost sharing basis for
improvements made by the benefit of a small group of property owners (¢.g. Special assessments
for the reconstruction of a sewer line in a lightly populated arca),

BUDGET - A plan of financial operation embodying an estimate of proposed expenditures for a
given period and the proposed means of financing them.

BUDGET CARRYOVER - The total of the current budget, April 30, minus prior year(s)
expenditures.

BUDGET MESSAGE - The opening section of the budget which provides the City Council and
the public with a general summary of the most important aspects of the budget, changes form the
current and previous fiscal of years, and the views and recommendations of the Mayor.

CAPITAL IMPROVEMENTS PROGRAM (CIP) - A plan for capital expenditures to be
incurred each year over a fixed period of vears to meet capital needs.

CAPITAL OUTLAY - Capital expenditures paid for out of operating funds. Generally consists
of machinery, furniture and fixtures, etc. that cost $500 or more and last more than three vears,
(Items with a cost of less than $200, which are purchased in a substantial quantity and are outside
the normal operating cost are budgeted as capital outlay),

DEBT SERVICE - Cash outlays in the form of debt principal payments, periodic interest
payments and related service charges for debt incurred in prior periods.

DEMAND INDICATORS - Statistical measures of what is accomplished or performed by a
budgetary unit. For example, total meters disconnected is a workload indicator,

DEPARTMENT - The smallest organizational unit in the budget.

DIVISION - The highest organizational level in the City in which a specific activity is carried
out. A division may consist of several departments.

ENCUMBRANCE - The commitment of appropriated funds to purchase an item or service and
to set aside those funds for the future expenditure.

FISCAL YEAR - A twelve-month period of time for which the annual operating budget applies.
Al the end of this period the government determine its financial position and the results of its
operations. The fiscal year for the City of Alexandria is May 1 to April 30

19



CITY OF ALEXANDRIA
GLOSSARY OF BUDGET TERMS

FIVE YEAR CAPITAL PLAN - A plan of financial operation, to fund capital infrastructure
needs over a period accordance with special regulations, restrictions or limitations {e.g. General
Fund, Utility Fund, etc.).

FUND - A self-balancing accounting entity segregated to carry on specific activates or attain

certain objects in accordance with general regulations, restrictions or limitations. (i.c. General
Fund)

FUND BALANCE - Resources remaining from prior years which are available to be budgeted in
the current year.

FUND SOURCE - The source of Revenue used to pay for a particular project,

INTERFUND TRANSFERS - Amounts transferred from one fund to another. Transfers are not
expenditures and must be appropriated and expenditures in the fund receiving the transfer.

OBJECT CODE - An expenditure classification according to the type of items purchased or
services obtained (e.g. Office Expense, Machinery and Equipment, etc.)

ORDINANCE - A formal legislative enactment by the governing body of a municipality.

PERFORMANCE INDICATORS - Statistical measures of the service level provided to the
citizenry and’or other city departments. For example, the response time to an emergency call
would be a performance indicator for the Fire Department.

PERSONAL ROSTER - A list which contains the titles and numbers of positions authorized to
be filled by a particular organizational unit.

PROJECT CATEGORY - The functional improvement category under which a project is
assigned, (e.g., Public Enterprise, Economic Development, Street, etc.)

RETAINED EARNINGS - The cumulative eamings since the establishment of the system that
have been invested in property, plant and equipment or current assets.

URBAN SYSTEMS - Federal funded street projects that match local funds for the
reconstruction of major streets.

20



ORDINANCE NO. 62-2015

AN ORDINANCE ADOPTING THE OFERATING BUDGET FOR THE
CITY OF ALEXANDRIA FOR FISCAL YEAR 20152016; TO MAKE
AFPROPRIATIONS FOR THE ORDINARY EXPENSES OF ALL CITY
DIVISIONS, DEPARTMENTS, OFFICES AND AGENCIES, PENSIONS
AND OTHERWISE PROVIDING WITH RESPECT TO THE
EXPENDITURES OF APPROPRIATIONS; ADOPTING THE CAPITAL
BUDGET FOR THE CITY OF ALEXANDRIA FOR FISCAL YEAR
2015/2016: APPROPRIATING FUNDS FOR THE CAPITAL BUDGET FOR
THE CITY OF ALEXANDRIA FOR FISCAL YEAR 20152016 AND
PROVIDING FOR CAPITAL EXPENDITURES; AND OTHER MATTERS
WITH RESPECT TO APPROPRIATIONS AND THE EXPENDITURE OF
FUNDS PERTAINING THERETO.

WHEREAS, the Operating and Capital Budgets for the City of Alexandria
involve the need for uses of fund balance/retained camings to balance revenues
with expenditures to cover the deficit between needed services and expenditures
with the projected revenues in order to effectively plan for the normal and
extraordinary expenses to operate City govemment and its services and programs,
thereby requiring conservative budgeting and careful monitoring of the City's
financial condition; and,

WHEREAS, this budget ordinance was prepared recognizing continued
sluggishness in the national economy indicating that responsible spending is vital
at all levels of government. This Budget is indicative of those sentiments, reducing
expenses where indicated while attempting to preserve the needed and desired
services to the eitizens of Alexandria, while organizing such services in the most
efficient manner possible; and

WHEREAS, in order to maintain morale, reward great service, and given
the financial position of the City, the Administration mey recommend, after
appropriste consideration of other employee contributions, pay raises or an across-
the-board pay adjustment, or & combination of the two, in the case of pay raises
applied permanently for qualified and eligible employees. Due to deferral of
operating capital purchases, which aid employees in delivering services and in the
afficient vee of their time and efforts, certain deferred purchases of Fiscal Year
2015 should be reconsidered for fanding in Fiscal Year 2016; and

WHEREAS, there are emergency needs concerning City of Alexandria
infrastructure, as found by professionals, citizens, and officials; and,

WHEREAS, corrent study evaluating best practice and more permanent
solutions is underway, with preliminary findings confirming, at minimum, the need
for reform, recovery of the costs of service, and the lessening of dependence on
Uility Fund subsidization of the General Fund; and, finally

NOW THEREFORE:

SECTION I BE IT ORDAINED BY THE Council of the City of Alexandria,
Louisiana, in legal session convened, that the Council adopts and fully appropriates
the 2015/2016 Operating and Capital Budgets for the City as evidenced by the
proposed “City of Alexandria Annual Bodget 2015-2016," to make appropriations
for the ordinary and capital expenses of all cify divisions, departments, offices and

21



agencies, pensions and otherwise, provided by the individuel sppropristion items
as detailed therein and the respective budgets included therein, a copy of which is
referred to and attached hereto for greater accuracy and clarity and which line
items as sat out in the proposad “City of Alexandria Armual Budget 2015-2016"
are incorporated by reference herein as if fully stated verbatim and appropristed
line for line in this section in its entirety.

SECTION IL. BE IT FURTHER ORDAINED, ete. that the 2015/2016 budget (FY
2016) authorized number of employees for each division, department, office and
agency of the City of Alexandria is hereby indicated, in detail, in this ordinance;
and, provided further, that the number of authorized positions approved for each
division, department, office and agency may be individually changed by the Mayor
by transfer or in conjunction with &n administrative reorganization under Section
4-11 of the Home Rule Charter of the City of Alexandrie.

SECTION IIL BE IT FURTHER ORDAINED, etc. that the budget ordinance shall
provide for each and every division, department, office and agency of the City and
any transfers of funds or expenditures by or within any division, department, office
or agency shall comply with Section 5-05 (d) of the Home Rule Charter of the City
of Alexandria or otherwise by transfiers which net no additional expenditure.

SECTION IV. BE IT FURTHER ORDAINED, ete. that for FY 2016 the rate for
slectricity and natural gas sold by the City of Alexandria Utility System to the City
of Alexandria shall be equal to the fuel cost only.

SECTICON V. BE IT FURTHER ORDAINED, stc, that for FY 2016, pensions and
other fringe benefits are funded as detailed in the budget for each respective
division, depertment, office and agency, except as otherwise modified herein by
specific provision.

SECTION VI BE IT FURTHER ORDAINED, etc. that the salaries of all positions
shall continue under the salary plan of the Alexandria Civil Service Commission
previcusly approved by the City Council, and further salaries and fringe benefits of
all positions shall be as designated in the 2015-2016 (FY 2016) Annual Budget, or
as amended, except that no across-the-board per cent salary increase for a position
in the olassified service pay plan shall be awarded, without the Mayor's
authorization, to eny position held under & probationary rule or for any special
assigned position; provided, however, that the Police Department and Fire
Department personnel, in the past or future, who may be covered by collective
bargaining agreements with the City, the Chief of Fire and all Assistant Chiefs of
the Fire Departnent and the First Assistents, and the Chief of the Police
Dmmnﬁpummﬂmmmpmdﬁmmguiﬂmbym&mﬁmmm
agreements, shall be paid in accordance with the schedules and designations set out
in the respective department appropriation and, subject to any Priarity as provided
wmmmmfmmmmwmmmmm
any employses unless funds are appropriated for that purpose, the General Fund
being required to use both Prior Year Revenues and transfers from the Utility
System Fund to balance revenue with expease, if in the opinion of the mayor such
funds are necessary; provided, however, that each member of the fire depariment
who has three years contimuous service and otherwise who qualifies for a statutary
whmumdamihyﬁ.ﬂ.ﬂ:lﬂﬁ?{ﬁ]uhﬂlhdmﬂmhmmim
anmitypayhmbydmmmmpmmdh}lmsﬂﬂyinm
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recefved in this appropriation, because salary increases in the fire department meet
or exoeed the appropriation for the statutory requirement.

SECTION VII. BE IT FURTHER ORDAINED, ete. the implementation of this
budget shall be Muy 1, 2015, except as otherwise provided herein or in the opinion
of the Mayor when implementation of line items hereunder are desmed necessary
for such purposes necessary to administer saleries and other fringe benefits,
including determining the ability of the City to administer additicnal salaries and
other frings benefits contained in collective bargaining; and further otherwise that
this ordinance shall become effective upon signature by the Mayor, er, if not
aigmdurvmﬂbyﬂmhhymupmmphiﬁmnffhuﬁmnfnrnrdimm
become lvw without & signature by the Mayor, subject to retroactive application as
provided by this section and accepted by Generally Accepted Accounting Practices
(GAAP).

SECTION VIIL BE IT FURTHERMORE ORDAINED, etc. by the City Council
of the City of Alexandria for the purpose of prioritizing general fund expenditires
Mﬁmamﬁmmwhmwﬂhmwmmmur
one-time supplement), priority categories shall be to provide for an across-the-
hmﬂpwquwﬁmﬂmmpmw{nmmwmaﬁﬁummm
and its equivalent, or less, if paid as 4 one-time supplement) to the designated,
qualified, and appropriate employess of the City of Alexandria as cutlined in the
Budget Message and Supplemental Budget Message who, in the discretion of the
Administration, shall be eligible therefor, as follows and after completing the
necessary documentation and agreements with Human Resources: (i) the employee
is not a division head and is & permanent employes of the classified service; (ii) the
employee is a non-division head unclassified employee within the approved
categories and departments set forth by the Director of Human Resources; (ili) the
m@miuuﬁﬁﬁﬁ@ﬂrﬂﬁﬂmlm@hﬁtﬁswmw
ather law ageinst any contemplated across the board increases contemplated by this
Section VIII; and (iv) the employes has not received serious discipline since April
30, 2014, defined as and limited to discipline of & suspension of 30 or mare days,
involuntary demotion, in either cass of which is final and non-appealable. Section
VIII shall become eligible for implementation if, in the opinion of the Finance
Director and certification thereof by the Budget Director regarding the general
ﬁmd:mﬂmmmmmuipuafﬂmﬂﬂynfﬁlmnﬁiafmﬂamlhumlhhnﬂ
exceed anticipated revenues by at least $1,000,000; (ii) the projections for Fiscal
Year 2016 indicate it good and prudent to anticipate positive revenue growth; and
[ﬁi}wﬁmthn—bn&rdhmmmnppmpﬁmwmmmmﬂmﬂn
continwed employer contributions to employes benefits and considering any
collective bargaining and pay and class adjustments or other diminutions which, in
the discretion of the Administration, are necessary as a result of such employer
contributions and employment incentives,

SECTION IX. BE IT FURTHER ORDAINED, etc. that the City hereby prioritizes
the capital budget and authorizes the Administration to promulgate such rules as
rezsonably needed to achieve economies of scale and aid in the local economic
recovery. Categories of priority shall be as follows:
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PRICIITY CNE (1)

Priority | (P} projects include R.LV.ER. Act, the Community Cofoge Initlative, and SPARC
projects as funded in the fiscal year as primary projects, followed by utilities, dralrage and
transportation projects of high need and tity-wide, multh-district application. These priarities
would indude projects such as Chatlin Lake Canal, Hudson Boubevard, and Project ABC needs.

The City's Five-Year Capital Improvements Plan must contaln 51% or more in P projects for the
fiscal year.

There shall be $500,000 in contingency in Pl to commence the fiscal year. Further best
planning practices, in compliance with the Amesican Soclety of Ciwil Enginears (ASCE],
*principles for Infrastriscture Siimalus investment,” sre those projects supported by economic
stimulus investment eriteria, such as:

s Projects must create end sustain employment increases;

s  [Investrnents must provide long term benefits to the public {such a5 congestion relflef or
drainage nesda);

» Long term maintenance and upkeep needs of afl infrastructure projects, axisting and
ey, must be taken Into account; and

. To ensure accountabllity and transparency, suditing programs should be able to
astabiish messumble stated outtomas.

In order to ensure the above criteria are met, the following principles will gulde SPARC
and Priority | sebection decisions:

« Tha project should dellver measurabbe Improvements in public hesith, safety and quality
of [ife;

* The praject shauld provide substantial, brosd-based econamic benefit;

¢ The project should be designed and built in & sustainable and cost-effecthve manner, and
proper consideration must be glven to ife-cpcle costs; and

» The project should have a significant anvironmental benefit such &s area ractoration,
improved air quality through reduced congestion and better watershed managament
through eliminating vulnerabibities In a system.

while funds In Pl may be re-allocated as such projects ara matchid with other furds or
betome certifiad to be economically feasible, this Priority should exhaust fealf before
ennsidering Priarity il or lll, and the P-| categary shall allow the transfer Into it frem Pl as P-lc
are completed or de-prioritized, subject to the minimum 51% rule.

polis, however, should be funded and pricritived simultaneously with P-is since iz that
are readily feasible may be of high value as economic development projects and not atherswise
on @ P track.

PRIQAITY TWO (1)

Projects In this category would be prioritized as Pols but are nat because of one or mane
of the following reasons:

s The project is swaiting a funding match from another entity.

] mtpﬂmh:mmmwlmmhu:umm
speaking a project meeting Pl requirements.

- memhndnﬂmlmmhﬁpmhm,dﬂmlmurhmﬂcﬁmﬂm

« The project can ba independently phasad in different priorities.

" mprnjmh:'ﬂdalunr'plmmwhungirmdrmﬂudm“-nm
which were of greater import.
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BRIORITY THREE {IH)

Other projects provided for in the Five-Year Capital Improvements Man shall be
considered prioritized here, and these projects may move into Pl or Pl status pgenerally in
arder, but nat nacessarily, depanding on funding svailability or other feasibliity detarménations.
These projects may be categorized and listed In the Fve-Year Capital Improvements Han, but
may not be setively warked by the City Planming Division. P-llts shall be reviewed, however, 3t
least twica yearly for pricrity assessment, along with P-ls and P-ll3, to ensure proper aversight
and mavement toward completion. City Councll members shall be advised of the status of
thess projects on a more often basis a3 requested,

PRIORITY Inceterminate {P-ind)

All remaining projects shall be grouped as P-ind and may be in the Five-Year Capital
Improvemants Plan or capital budget of the City, or may ba Included on a master needs [Est
maintained by the Clty Planning Divisien. These projects are neither schaduled for regular
review mor gven priorty, but are Instead a Fst of requested projects that have been Initlally
yetted or requested by the City Council or public based on preliminary feasibility, efficacy and
meed,

SECTION X. BE IT FINALLY ORDAINED, etc. that if any provision or item of
this ordinance or the application thereof is held invalid, such invalidity shall not
affect other provisions, ltems, or applications of this ordinance which can be given
effect without the invalid provisions, items or applications, and to this end the
provisicns of this ordinance are hereby declared severable.

THIS ORDINANCE was introduced on the 24® day of March, 2015,
NOTICE PUBLISHED ON THE 27* day of March, 2015.

THIS ORDINANCE having been submitted in writing, introduced and published,
was then submitted to a final vote as a whole, the vote thereon being as follows:

YEAS: Silver, Fowler, Johnson, ‘-’lhla:d}@.-.hl.-h-
MAYS: Gresn, Larvadain
ABSENT: HNone

AND THE ORDINANCE was declared adopted on this the 23rd day of April,
2015, and final publication was made in the Alexandria Daily Town Talk on the
29" day of April, 2015.
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April 30, 2015

Honorable Mavor and
Members of the Alexandria City Council

The operating budget requests for fiscal year ending April 30, 2016 were compiled and presented
o the Alexandria City Council. The following is an executive recap summarizing the most
significant factors in the adopted budget including revenue assumptions, major imtiatives and
expenditure breakdowns. Figures are rounded to the nearest thousand or the nearest tenth of a
million where appropriate for ease of understanding.

Changes affecting all funds:

The Board of Trustees of the City of Alexandria’s Employees’ Retirement System adopted and set
the actuarial contnbution rate for the City, as recommended by the actuary, at 24.70 % effective
May 1, 2015, a decrease of 4.08% from the existing rate of 28.78%. The decrease in cost by fund
at existing staff levels follows:

General Fund $ 348,000
CDBG Fund 7,000
Utility Fund 416,000
Sanitation Fund 58,000
Zoo Fund 27.000
Municipal Transit 47,000

Total § 903,000

Additionally, the board of the state run Municipal Police Retirement System decreased its’
contribution rate from 31.5% to 29.5%. The budgetary effects of this decrease amounted to
approximately $173,000 in the General Fund. The board of the state ran Municipal Firefighters
Retirement System set its’ contribution rate at 27.25% decreasing from the existing rate of 31.5%.
The budgetary effects of the increase in Fire amounted to roughly $293,000, all in the General
Fund.

Along with the pension costs above, the City, as many other emplovers, continues to face increases
in health care costs. In Fiscal 2015-20146, the City elected to subsidize the Employee Benefits
Fund by £1.6 million, divided between the General Fund and the Utilities System Fund.

David Crutchfield

Director of Finance

Post Office Box 71

Alexandria, LA 71309-007 1
Tel(318)449-5027-Fax (318)44%-5231
email: davidcrutchfield@cityolalex.com

Jacques M. Roy
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A raise of 2% was approved for most full ime regular emplovees. The approximate cost of the
raise by fund as follows:

General Fund 450,000
CDBG Fund 4,000
Risk Management Fund 1,000
Transit Fund 25,000
Utility Fund 219,000
Saniation Fund 32,004
Zoo Fund 14,000
Total £ 745000

Operating capital remains somewhat constrained in the 2015-2016 budget; but reflects an increase
of roughly $2.1 million compared 1o the prior year. Operating capital totals by fund are as follows:

General Fund 53,462,000
CDBG Fund ==
Risk Management Fund -
Utility Fund 4,381,000
Sanitation Fund 387,000
Zoo Fund 139,000
Total $8,389,000

Revenue Outlook in Major Funds:

Sales tax continues to be the major source of revenue for the General Fund and the only
“permanent” source for the General Capital Projects Funds. Combined City and Parish sales taxes
account for 64% of total revenues in the General Fund. Sales Taxes have shown increases for 8 of
the last 10 years, although 2 of the 5 most recently completed years have been decreasing. Sales
Taxes are by nature highly volatile in relation to the economy. Sales taxes for the 2015-2016
Fiscal Year are budgeted 3.19%; or §1.1 million less than the actual revenues of the 2013-2014
Fiscal Year in an effort to hedge the risk of another downward vear, which could otherwise prove
devastating to the General Fund.

Further concerns would include the health of the national and even the global economy and the
implications of them on the local economy. Opinions abound on the mere presence and strength of
an economic recovery, but there seems to be little consensus of opinion.  Due to that uncertainty,
the responsible course of action is still to err on the side of caution by curtailing spending
whenever practical.

The Utilities System Fund contributes to the operation of other funds, including roughly 5% of its
gross revenues 1o the General Fund and deficit support to the Municipal Transit Fund. Charges for
the four services (electric, water, gas, and wastewater) account for virtually all of the revenue of
the system. Of the four services, electric charges alone aceount for 77% of the total.



The City has had moderate growth in récent years in these services, and has at times been able to
sell some of its excess generated electricity on the wholesale market as the demand peaked. With
the City's acquisition in Fiscal 2014 of Unit #1 of the Bayou Cove Plant, the availability and
competitive pricing of generated electricity are greatly enhanced. This condition is further
improved by the City now falling under the authority of the Midecontinent Independent System
Operator, Inc. (MISO), which facilitates the purchasing and selling of wholesale electricity in the
City’s region. It is believed that MISO will greatly aid the City both in buying and selling power as
needed at a competitive price. Vigilant monitoring of the market activity on the City"s behalf is
greatly warranted.

Fund Balance/Retained Earnings:

The City has significant revenues in most of its operating funds that have allowed the City to
operate without having to borrow short-term funds. The 2015-2016 Budget was prepared to utilize
some of those prior year revenues as follows:

The General Fund is budgeted to use $5.3 million in fund balance in Fiscal 2015-2016

The Utilities System Fund is budgeted to use $6.0 million in retained earnings in Fiscal
2015-2016.

General Fund:

The General Fund budget reflects an increase of $3.5 million; or 6.15%, compared to the adopted
budget of the previous year. As stated earlier, combined sales taxes account for 64% of all General
Fund revenues. The summary below details major changes made from

2014-2015 adopted budget:

Revenues

Taxes were adopted an increase of 4.12%, or $1.3 million over the prior year budget. This
consists of increases in Ad Valorem taxes of $750,000 and City Sales Taxes of $500,000.

Licenses and Permits increased .71%; or $20,000 as Permits were adjusted to better
reflect recent experience.

Intergovernmental increased 1.25% or 117,000 from the 2014-2015 Adopted Budget, the
net result of an increase of Parish Sales Tax of $150,000 being partially offset by decreases
in Police and Fire Supplemental pay from the State of roughly $33,000.

Internal Services/Interfunds increased 16.71%, or $1.5 million, the sum of increases in
Cost Allocation transfers from other funds.

Other Revenues increased 12.83%, or $650,000, from the 2014-2015 adopted budget. The
major change here in the amount of $5307,000 15 in the Use of Prior Years Revenues. It
has been the Alexandria City Council’s policy to allow the use of prior years revenues,
Fund Balance, to purchase non-recurring capital outlay items such as; vehicles, machinery
and equipment, office furniture and fixtures, etc. Due to increasing adverse financial
conditions, the City has in recent years funded recurring expenditures with the use of fund
balance.
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In an effort to curtail that practice, the 2010-2011 Adopted Budget used no fund balance,
while the 2011-2012 was adopted with a use of Fund Balance of $.9 million. The
Administration and Council felt that in order to continue necessary City services, additional
use of fund balance was needed, leading to the $3.6 million use in the 2012-2013 Adopted
Budget. This trend continued with the 2013-2014 Adopted Budget with a Use of Fund
Balance of over $4.7 million; the 2014-2015 Adopted Budget had a Use of Fund Balance of
$4.8 million, and finally the 2015-2016 Adopted Budget has a Use of Fund Balance of $5.3
million. As stated earlier, this allowed the purchase of some badly needed capital items.

Expenditures

Salaries and Fringe Benefits overall increased .44%, or $163,000, the result of the
previously mentioned across the board raises partially offset by decreases in pension rates.

Capital Outlay increased 121.35%, or $1.9 million as the Administration and the City
Council advoeated the replacement of needed equipment.

Executive Division

The Executive Division increased .78%, or 38,000, as slight adjustments were made in a
few line items.

Judicial Division

An increase of 8.14%, or $84,000, was approved for the Judicial Division, where an
increase of $100,000 in Capital Outlay is partially offset by decreases in other line items
such as Office and Utilities.

Finance Division

A decrease of 7.06%; or $748,000, was approved for the Finance Division. Transfers
to other funds such as Zoo, Golf Course, and Emplovee Benefits decreased by a net of
$698,000. Other changes that make up the remainder include a decrease of $46,000 in
Capital Outlay.

Public Works Division

An increase of 23.28%, or $2.3 million was approved for Public Works. Increases in
Capital Outlay account for $1.6 million, while items such as Contract Labor and Vehicle

Cost in Operating/Contractual were increased by a net of $691,000. Net increases in Salary
and Fringe which include 2 new positions account for most of the remainder.

Planning Division
An increase of .77%, or $10,000, was approved for Planning Division. Here, net increases

in Operating/Contractual in line items such as Services - Demolition slightly more than
offset net decreases in Salaries and Fringes.
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Public Safety Division

An increase of 1.17%, or $329,000, was approved for the Public Safety Division. The
greatest change in this division is an increase of $§324,000 in Overtime in the Fire
Department. Other relatively minor changes account for the difference.

Human Resources Division

An increase of 3.31%, or 830,000, was approved for this division, comprised mostly of net
increases in Salary/Fringe from the previously mentioned raises.

Legal Division

An increase of 43.03%, or $63 7,000, was approved for the Legal Division, mostly due to an
increase of $600,000 in Professional Fees to better reflect recent actual expenditures; along
with other lesser increases such as $25,000 in SafeAlex Operations, the City’s community
based initiative 10 engage citizens in aspects of City government.

Community Services

An increase of 38.62%, or $909,000, was approved for this division. The biggest change
here in the introduction of a new department, Alexandria Recreational Enhancement, for
$712,000., This department will add funds for programming, sporting events, cultural & art
events and will include one new position of Recreational Coordinator. Other changes such
as increases in Capital Outlay for $133,000, Bringhurst Stadium for $34,000, and
Maintenance of Ballparks for $38,000 account for the remainder of the difference.

Special Revenue Funds:

The Pre Trial Intervention Fund (PTT) was increased $4.5% or $85,000 from the prior vear.
On the revenue side, Fines were adjusted 1o better reflect anticipated receipts; while on the
expenditure side, Transfers to General Fund was increased $8,000 while a line item was
added for $77,000 to pay the City Court for PTI services.

Internal Service Funds:

The Risk Management Fund's overall budget increased .77%, or $32,000, from the prior
year. The major change in revenue is in Transfer from the other funds totaling $31,000.
On the expense side, decreases in Professional Fees and Medical Supplies totaling $72,000
and in Claims totaling $34,000 are more than offset by inereases in Premiums/Fees of
$137,000.

The Employee Benefits Fund increased 5.82%, or $483,000 compared to the prior year, On
the revenue side, Charges for Services were adjusted up $160,000 to reflect recent
experience, while the Use of Retained Eamnings was decreased by $285,000. The decrease
in Use of Retained Earnings is more than offset by an increase in Transfers from Other
Funds of $608,000. On the expense side, increases were made in Administrative Expenses
and Stop Loss totaling $183,000; and in Claims for $300,000 as increased expenses in
these categories are anticipated.
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General Capital Projects

The following is a breakdown of the General Capital Projects by Category:

No, of

Category Projects Total
Public Enterprise 10 4,750,004
Drainage 3 1,245,000
Streets 13 3,557,000
Police 2 88,000
Fire 0 -
Parks/Fecreation p 205,000
Zoological Parks 1 300,000
CDBG _0 -

Total =k | 10,145,000

The General Capital Projects are funded by Sales Tax Revenues, Sales Tax Revenue Bond
proceeds, Property Tax Revenues, Community Development Block Grant Funds,

State and Federal Funds and Other Revenues. A five year 11.25 millage

property tax dedicated to specific street and drainage projects has been approved by the voters in
1988,1993, 1998, and 2003. This property tax renewed in 2008 for ten years. One-half of the 1976
City Sales and Use Tax is dedicated to payment of principal and interest on the sales tax bonds and
capital improvements.

Projects invelving economic development, construction of new facilities, renovation of existing
public facilitics and feasibility or master plan studies are budgeted under the Public Enterprise
category. The City currently has budgeted 24 projects in this category. The 2013/2016 Budget
will create 3 new projects and adjust funding for § others.

The Renovation of the South American Exhibit, Land of the Jaguar, should be completed during
Fiscal 2015-2016, and will include new enclosures for the jaguar, ocelot, bears and primates that
are indigenous to South America. Work also continues on 2 phases of Woodale Outfall/Railroad
Avenue, Culpepper Road Drainage, and on the Ditch Closure Project.

The elosure project involves the replacement of open ditches with below grade drainage pipe,
giving a safer and more attractive border to the street while increasing the drainage capacity o
prevent flooding. Other major projects under construction traffic softening projects for Bolton
Avenue and Masonic Drive, adding attractive streetscapes to these busy corridors. Fire Station
Relocation continues in which the City will relocate 4 of its 6 fire stations to more strategic
locations, while remodeling the 2 remaining stations.

The Reserve for Relocation Projects, operates as “holding” account for the other projects.
Expenditures from these accounts require Council action. The Reserve for Relocation Projects is
used to “hold” Utility Funds transferred to the General Capital Projects fund for use with street or
drainage projects. The reconstruction of streets or drainage systems often requires the movement
or relocation of utility systems. A minimum appropriation of $100,0{{) per vear is typically made
by the Utility Funds to the General Capital Projects Fund. Budget Amendments will be used to
transfer the Utility Fund into special account numbers within a related project. If Utility Funds
remain in a completed project, these funds are transferred back to the Reserve for Relocation
Projects “holding” account.
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The following is a breakdown of the Enterprise Capital Projects by Category:

No. of

Category Projects Total
Electric g9 2,679,000
Water 5 1,532,000
(ias 7 SEH (RO
Wastewater 4 1,469 (1)
Other 1 306,004
Municipal Transit e | 30,000

Total —21 36,606,000

The Enterprise Capital Projects are funded by revenues generated by the City’s Utilities System,
Utility Revenue Bonds, revolving loans from the State Department of Health and Hospitals, and
matching FTA grants.

Al present, the City is engaging consultants to assess the needs of its Utilities System
infrastructure. This will assure the ability of the 4 components; electricity, gas, water and
wastewater, to provide reliable service to the customer at the existing level of service as well as
provide for any anticipated growth in all areas. This assessment will materially impact future
capital budgets in the Enterprise Capital Projects. To this end, the City has begun upgrading
electrical production facilities with the addition of DG Hunter Units #5-#11 which will add
reciprocating internal combustion generators to the City's Power Plant, and the acquisition of one
unit of an existing power plant at Bayou Cove in south Louisiana.

Utilities System Fund:

The Utilities System Fund’s 2015-2016 adopted budget increased by 18.03%, or $17.9
million from the prior year. The summary below shows the major changes from the
previous year;

Revenues

The major change here is the increase of Electrical Fuel Cost Recovery of $5.5 million to
better reflect recent experience. This is merely a “flow through™ as the City recovers its cost
from utility customers. An anticipated one-time payment is due from CLECO for $6.5
million; while Energy Sales (wholesale) are budgeted at $3.4 million. The last significant
change is an increase in Use of Retained Eamings of $2.5 million. Other minor adjustments
account for the remainder of the change.



Expenses

The greatest changes here are a budgeted rebate to Electric Customers of $6.5 million; debt
service increases relating to the Bayou Cove Plant and DG Hunter Units #5-#11 for roughly
$4.5 million; and the budgeted operations of Bayou Cove at $3.4 million. Operating capital
increased $260,000, while Transfers to Other Funds increased $1.6 million, part of which is
the previously mentioned increase of $884,000 in Cost Allocation to General Fund and
Transfer to Employee Benefits Fund of $554,000. Salaries and fringes increased $279,000
due in part to the across the board raise and the addition of 9 positions. Professional Fees
were increased $50,000; while Maintenance accounts in Information Systems and Electric
Distribution and Tree Trimming were increased for a total of $230,000. In Wastewater,
Utilities was increased by $75,000. Other relatively small adjustments in the Operating and
Contractual category complete the changes.

Sanitation Fund:
Sanitation’s budget increased 2.25% or $112,000 over the prior year.
In revenues, the change is fully reflected in increases in Fees for Services.

In expenses, salaries and fringes are up $67,000 reflecting the raise; while Interfund
Transfers are up §95,000. Operating capital is down $51,000. Other relatively small
adjustments in the Operating and Contractual category complete the changes,

Zoological Park Fund
The Zoo’s budget increased 13.89%, or $323.000.

In revenues, a new property tax partially benefiting the Zoo is budgeted for $1.1 million,
while gate receipts were increased $50,000. These are partially offset by a decrease in the
Transfer from General Fund of $843,000,

In expenses, Salaries and Fringes are up $99,000 due to the raise, and the addition of a 2
positions. Transfer to General Fund is up $294,000; Maintenance was adjusted up by
$22,000; and Bank Charges are up $10,000. These increases are partially offset by a
decrease in Utilities of $100,000. Other relatively minor adjustments in the Operating and
Contractual category complete the changes.

Golf Course Fund:
The Golf Course’s budget increased 4.42%, or $36,000, compared to the previous year.

In revenues, Transfer from General Fund and Charges for Services were increased by
$35,000 and $1,000 respectively.

In expenses, Cost Allocation to General Fund was increased by $8,000; while various
maintenance accounts were increased for a combined total of $24,000. Other minor
changes in the Operating/Contractual category account for the remainder.
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Municipal Transit Fund:
Municipal Transit Fund's budget increased 6.05%, or $198,000, over the previous year.

In revenues, Transfers from the Utilities System Fund increased by 3224,000; partially
offset by decrease in Charges for Services of $26,000,

In expenses, Transfers to Other Funds increased $187,000, while Vehicle R&M was
increased for $20,000. Other minor changes account for the remainder.
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1.1
2015-2016 ANNUAL BUDGET

COMBINED ANNUAL BUDGET SUMMARY

Sources of Funds
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B Legisiative B Planning and Development Bl Legal [ ClaimaiFoos Paid
B Exscutive B Public Safuty B community Services B Oiher - interfund Transfers
! Judiclal B PerscnmelCidl Sardeg B Enterprize Operations B Excess Bovenus aver Expenditures

L Financey B Human Rescurces B Debt Principat & interest @ Shics 17
W Pubic Warks

CITY OF ALEXANDRIA



COMBINED SUMMARY OF BUDGET BY FUND GROUPS

— = = 'GOVERNMENTAL FUND TYPES ===
[ spECIAL || GENERAL | GENERAL
| GENERAL REVENUE .L DEBT | CAPITAL
- DESCRIPTION | Funp Funps || SERVICE | PROJECTS _
SOURCES OF FUNDS
Taxes 31,587,000 2,760,013 ﬁ.?-i*iaWZ!
Licenses and Permiis 2,750,000
Intergovernmental 0,490,000
|| Internal Services and Interfunds 10,424,000 1,960,620 1 0600, 000
Fines and Forfeits 634,000 [ 84 5060
Investment Income 0 5,100
Charges for Services 225,000
|l.'.1lh-|:f 410,000 2,100,000
' Debt Proceeds
\Use of Fund Balance/Retained Earnings 5,308,445 23,230 2,223 484
TOTAL SOURCES OF FUNDS 6, 868,445 184,500 5,348,063 11,167,386
USES OF FUNDS
Legislative 432,672
Executive |, 020,838 Ta, 500 4,750,000
Judigial 1,016,034
l Finance 5,530,483
Public Works 12,274,937 5,307,500|
Planning and Development 1,349,157
Public Safety 28,490,228 £8,000
{Civil Service 419,199
'Human Resources 535,373
Legal 2,118,072
| Community Services 3,264,104
Enterprize Operations
[Debt Principal & [nterest 5,348,963
Claims/Fees Paid
CHher - Interfund Transfers 4317348 [ 8,000 411,000
Excess Revenue over Expenditures 610,886
TOTAL USES OF FUNDS 60,868,445 154,500 5,348,963 11,167,386/
I o i

CITY OF ALEXANDRIA



2015-2016 ANNUAL B BUDGET

COMBINED SUMMARY OF BUDGET BY FUND GROUPS

NTERNAL |
SEH\'IEEJ

| 1,608,000

11,303,000
70,303

10,600

_ SYSTEM

UTILITY

_||_

 PROPRIETARY [ETARY FUND TY) 'rvmfs

I_ GOLF
| COURSE
.. _FUND i|, _FUND

UNICIFAL
TMHSIT

_SYSTEM

145,000

110,917,000
40,000

6,014,622

1,116,000

526,000

2511385 980328 249,000

427,000 550,000

6,000

5,093,078 603,000

. PROJECTS

rumrms:'

CAPITAL |

COMBINED
TOTAL

-

4,823,819

1,782,284

42207815
2,790,000
10,016,000
22,802,152
#18,500
5,100
129,118,978
2,626,303

0
15,961,665

12,991,903

117,116,622

5093978 3,470,385 2,646,328 852,000

6,606,103

226,346,613

= =S

| 73,303

12,916,600

B48.836

5,638,270

73,901,207
9,389,785

27,338,504

R —r————

4,197978 2,673,385 2,111,328 796,000

896,000 797,000 535,000 56,000

6,606,103

432,672
6.696,194
1,116,034
11,168,753
17,582,437

[,34%9,157
28,578,228

419,199

535,373
2,193.375 I
3,264,104

90,286,001
14,738,748
12,916,600
34,458 852

610,886
|

|

12,991 903

117,116,622

5.093,978 3470,385 2,646,318

—-—_

"CITY OF ALEXANDRIA

852,000

6,606,103

226,346,613

L3



2015-2016 ANNUAL BUDGET
ENERAL FUND
ADOPTED BUDGET SUMMARY

Revenues

51.4%

& %
B TAXES [ INTERMAL SERVICESINTERFUNDS B CHARGES FOR SERVICES
B LicENSES AND PERMITS B FINES AND FORFEITURES B oTHER

B INTERGOVERNMENTAL B INVESTMENT INCOME

Expenditures
0 1.7
1% 1.08%

20.2%

2.2%

B LEcisLATIVE B puBLic works B cniL SERVICE/PERSONNEL Bl COMMUNITY SERVICES

B executvEe B PLANNING B HUMAN RESOURCES B INTERFUND TRANSFERS
Bouoicia. W PuBLIC SAFETY Bl LEGAL [l OFERATIMG RESERVE
| FINANCE

CITY OF ALEXANDRILA



N 2015-2016 ANNUAL BIJE_GET
. SUMMARY OF FUNDS H
B GENERAL FUND =
HEVENUE SUMMARY ==
[ 0122013 u:uﬁ]lw = wismwe |
ACTUAL || ACTUAL || ADOPTED || FINAL || ADMIN | ADOFTED || FERCENT
‘,F__  DESCRIFTION RECD | RECD || munGET | BUDGET || APPRVD | BUDGET || CHANGE
TAXES 3,290,002 31,796,884 | 30337,000| 32,117,000) 31.587.000) 31587000 d.1x%
{| LICENSES AND PERMITS 2875456 2980007  2770200)  2890200|  27%0000) 2790000 071%
INTERGOVERNMENTAL 10,186372) I0LI6A19] 9373183  9.932646|  9490000) 9490000 0.00%
NTERMAL SERVICESTNTERFUNDS 30745301 | 11483242 BOA1246|  9S825TE| 10424000 10424000 16.71%
FINES AND FORFEITURES 46493 670699 | 634,200 619,200 GM000| 634,000 £0.03%
INVESTMENT INCOME 20,525 20249 0 15,000 o r__u.f 0.00%
CHARGES FOR SERVICES | 3s1am 349,192 229430 2694300 225,000 225,000 0.00%
OTHER GROBIL|  TOTO6| 5067503 S.0OTA0M]  S134.304)  5.TIBA4S 12.83%
TOTAL REVENUE STOA3791| 7996498 | 37341252 G0AIR656| 60304504 60,868,445 _6.15%)
- HPIHD]‘["IJHE SUMMARY BY DIVISION
[ 20122013 || 20132014 | 2014-201€ ] sanie i
.u:"l‘l,l.nL m"m FINAL || ADMIN ‘] mi“
D —— wEUDGET || AFFRVD || ADOCTED | iANGE
| LEGISLATIVE 415213 416200 486,147 447,147 430,190 431,672 <1100
|EXECUTIVE BS2736| 905689  1OIZSS9|  1045686| 1018348) 1020438 u-nss{
JUINCIAL 970,435 976451|  1LONL0IT|  LABLGTS| 1008447  L006004 L14%
FINANCE 5,153,836 6,127,998  S.SB0287)  6126502) 5505872) 5530483 0 5%
PUBLIC WORKS 9061455 10734361 |  9957,105) 10948M6| 121T621S| 12274937 3.28%
PLANNING BIZI46|  1191,189| 133889  13048H|  1236175) 1,349,157 07T
PUBLIC SAFETY 20882004 0006414 | 2E160836) IRS566,553| 2WI14405| 28400228 117%
CIVIL SERVICE 239,364 254047 3MSI6|  431820 412542 419,199 1T 60%,
HLUMAN RESOURCES 433,621 472,037 505 506 614,103 529,793 535,373 0K
LEGAL | 1A6RT97|  1L660322|  1ABO62| 2060862 2116685  LIIEAT2 43.03%
COMMUMNITY SERVICES 1875363 2220978| 2354643  1274675)  3251892) 3284004 000
INTERFUND TRANSFERS 4TOREID)  4330263| SOISAST|  4SSLEAS| 4300341 4317348 13 92%;
OPERATING RESERVE L i 0 i [ I LM%
TOTAL EXPENDITURES $5490279| SAI2EATE| $7343253| GOA336SE| 60304.504) SOMERAMS]  619%
EJ'.'.'I’EHI][TIJH.E SUMMARY BY CATEGORY .
Camz2on | zonaa0na | soesms || 20152016
‘ ACTUAL .q.l.. ammn FINAL ADMIN | [ J
DESCRIFTION EXP | GET || BUDGET || APPRVD || ADOFTED ﬂt__-t__g_g:_ 1
SAlARIES | 4516664 26359053 Iﬁ.lﬁ.‘?ﬂ 25810448 15E50,7B8| I6.20Z.283 2.76%
FRINGE BENEFITS | 910797 9645172 11507386| 11062705 10868941 _!n.gﬁ'.'.qzu}' 5 60%)
OPERATING AND CONTRACTUAL OEETZI0| 10460279  SUTSTI| 11,689,157 10,689,000 10,749,000 17.08%:
OTHER oss7361]  ogsnana|  osssass| 1009530)  94u97| 94474 ENEL |
CAPITAL OUTLAY 2298207|  2604TM2]  LSSLITT|  LEIGOZE| 3462338 3462338 121.35
TOTAL EXPENIHTURES Los5490279| SIZ6RTR] §7343252)  6043658| 60.904,504) 6OSGRMSL _&_l_;?j

CITY OF ALENANDRIA =

L5



2015-2016 ANNUAL BUDGET _ -

SUMMARY OF FUNDS
_ PRE TRIAL INTERVENTION FUND ! -
- === REVENUE SUMMARY e —
| waen s s [ wiswie
ACTUAL | ACTUAL || ADOPTED | FINAL || ADMIN || ADOPTED || PERCENT
| DESCRIFTION || mEcn | mEcD || BUDGET || BUDGET || APPRVD || BUDGET | CHANGE
e e et T A e
TAXES o 0 o 0 ol L
INTERGOVERNMENTAL 0 0 0 0 B 0 0.00%
I
INTERNAL SERVICESANTERFUNDS o o n! 0 D i 0.00%
= !
INVESTMENT INCOME e i L . ] o mmlj
FINES AND FORFEITURES J B 2sk664| 1000000 IRAS00| 184500 184,500 0.0
|USE OF PROPERTY 0 0 0 o 0 0 0.00%
-. =
OTHER i o 0| 0 o 0 0 0.00%
TOTAL REVENUE ol 2mess|  iooo0|  1s4so0|  ieasool  imasoo 000
) - ) = == —
EXPENSE SUMMARY BY CATEGORY -
| _m*.:f;gl_al a3 | :umms | amsame '
| ACTUAL | ACTUAL | ADOFTED| FINAL || ADMIN FERCENT
DESCRIFTION | exr | Exe | BUDGET | BUDGET | APPRVD || ADOPTED | CHANGE
|SALARIES ]__ o 0 i ol a [ 0.00%
FRINGE 0 0 0 B 0 [ 000
OPERATING AND CONTRACTUAL o 0| o 76,400 76,500 74,500 0.00%
OTHER a of @ o 0 0f 00
CAPITAL OUTLAY 0 0 0 0| o] 0.00%
INTERFUND TRANSFERS 0 IsES64| 100000 108000  MAD00| 10, mu-1_ o |
OPERATING RESERVE | 0. ol o o 0
TOTAL EXPENSES | o] iseeed|  100000]  1EAS00] 184,500 m,ﬂm

| = AT — a _l

- e e e e -

N CITY OF ALE ﬁLEMHDHJA




2015-2016 ANNUAL BUDGET

SUMMARY OF FUNDS
GENERAL DEBT SERVICE FUND

- REVENUE SUMMARY .
| 20122003 || 20132014 042015 m-’r.lﬂ_l.ﬁ.. e

ACTUAL || ACTUAL | ADOFTED FINAL | ADMIN || ADOFTED | PERCENT

DESCRIPTION _RECD | RECD | BUDGET | BUDGET | APPRVD WUDGET | CHANGE
| TAXES T87,776| 3,603,766 3,061,736 _;.5;1:4_153] LI60,013| 2,760,003 9.85%
| INTERGOVERMMENTAL 0 0 ) o 0 ] 0.00%
: - =S
INTERMAL SERVICESINTERFUNDS BOUS| 1926008 12100| 4S7S201] 1960620 1.960620) L4
INVESTMENT INCOME 8088 5,504 Sg00) 5400 sam0|  s00] 493%
|CHARGES FOR SERVICES 0 | o 0 0 f 0.00%:
|| USE OF PROPERTY a | i o af o 000
OTHER 0 of  G3TES|  3STIAME| 622N £212W0 1100 007%
TOTAL REVENUE B39818] 5535402 5634221 | 10979870| 5MME961| 58963 -5 0t
— - —_ R

EXPENDITURE SUMMARY BY CATEGORY .
| 2012-2m3 || 20032014 L__ M8 | 20152016

ACTUAL || ACTUAL || anopTED | FiNAL || aDanN || PERCENT

¥ DESCRIFTION EXP EXP || BUBGET | BUDGET | APPRVD || ADOPTED | CHANGE
————e —'_ m—— T - Lk - ] S
SALARIES o 0 __nl_ o 0 [ 0.00%
FRINGE 0 0 0| 0 ) G 000%
OPERATING AND CONTRACTUAL 1.302 01 6,600 | 2.500 5,100 5100 -12.73%
OTHER 5.855,670)  Sdemtek| 8637421 1097TOT0|  S343863| 83863 -5.4%
274 9T : 1 A
CAPITAL QUTLAY ol 0l o 0 i 0] 0.00%
| L . _ . S
INTERFUNT TRANSFERS 0 0 ] i B O
OPERATING RESERVE 1 0 0 B 1 0.00%

I |

TOTAL EXPENINTURES | sas072) 5399390 5634231 10979970|  534R963] 88063 _=5.06%

CITY OF ALEXANDRIA

L7
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2015-2016 ANNUAL | BUDGET

SUMMARY OF FUNDS
- RISK MANAGEMENT FUND —_ == .
e e I T e e e e =
= REVENUE SUMMARY .
2022013 || 201 Hf_igjl TR TE R [t~ || S—
ACTUAL || ACTUAL | ADOPTED || FINAL || ADMIN |[ADOPTED | PERCENT
DESCRIPTION ] RECD || RECD | BUDGET || BUBGET || APPRVD || BUDGET || CHANGE
TAXES |—ﬂ a 0 ﬂ:[ 0 Il," ooy
i [= 1 [
INTERGOVERNMENTAL I o n! ﬂ'l o ) . 0 0.00%
INTERNAL SERVICES/INTERFUNDS o) o) o o) ol o 0.00%
INVESTMENT INCOME _am 16,221 | 0, 14,000) o 0 .00
I::mnns FOR SERVICES 706,135 3908171 4099041 5293665 4,130,000 4,130,000 76%
 USE OF PROPERTY | o 0 L 0 0 0 l;m:m%
| OTHER 101303 394244 69,000 100,000 65,000 70300 0.00%
TOTAL REVENUE SHIZI5%| 4318638  406R041|  S407668) 4150000) 4200303]  07™%
— = T_"_ — - gl
- EXPENSE SUMMARY BY l'.‘n.TEl]ﬂR‘l" I
20122013 | 2013-2004 || :mu.:uu I 20152016
ACTUAL | ACTUAL || ADOPTED | FINAL || ADMIN | - PERCENT
__ DESCRIPTION EXF _BUDGET H_I.JH-GET APPRVD | ADOFTED | CHANGE
SALARHEES .T{LJJ& _ 51627 si627|  s260) 2,
| |
FRINGE _ _|3.5ﬂ!. 14,444 15,649 15,649 13,543 13813 -11.73 |
OPERATING AND CONTRACTUAL LOAG604)  1243056]  1.136.763 l.m.m[ 1223830 1.:11.1130]__ utm"
| i |
OTHER  ZPI4919|  AMESI0. 2844000  4NIT000)  2910000) 2910000 -|.Lm||
CAPITAL OUTLAY - 0 0 b 0 o _'_“E‘E“
| INTERFUND TRANSFERS | 2 B o i 0 o 0.00%!
OPERATING RESERVE B | i 0 o 0 o _n.n-:ml
TOTAL EXPENSES Af25786|  sSsRE46|  406R041|  SA07565|  4199000) 420030 armd

Efi
>

CITY OF ALEXA!



SUMMARY OF FUNDS .
: EMPLOYEE BENEFITS FUND =
B REVENUE SUMMARY ==
20122013 [:gi_l-_m; _ wams [ aeiso ——
ACTUAL | acTuaL || anorren | Fvan | anwix '|'unnrn:u | PERCENT
DESCRIFTION REC'D | RECD | BUDGET || BUDGET | APFRVD || BUDGET | CHANGE
TAXES 0 0 0 0 B i 0.00%
INTERGOVERNMENTAL ol ol ol 0 o o) 0.00%
| |
INTERNAL SERVICES/TNTERFUNDS B STS00|  )000000)  LITA000)  1608000) 1606000 0800%
INVESTMENT INCOME 9,992 6,670 o) 3,000 o o 0.00%
-lcmnmzs FOR SERVICES 7068564  T099.338]  T013000)  se6000) 7173000  7.173.000 228%
USE OF PROPERTY o B 0 B 0 0 0.00%/
OTHER o 0|  2ES000| 285,000 0 0 0.0,
TOTAL REVENUE 7178.356| 7803508 B29B000| 10208000 B7HI000] 8731000 5.82%|
T S . ]
_EXPENSE SUMMARY BY CATEGORY .
[ ::m_;-;p;u 122013 | 20132014 20142018 | - TEE T i
'ACTUAL | ACTUAL | ADOPTED || FINAL | ADMIN |' | PERCENT
DESCRIPTION EXP EXP BUDGET || BUDGET || APPRVD || ADOPTED | CHANGE
SALARIES 0 0 0 0 . 0l 0.00%
FRINGE o o 0 0 i 0 11.00%
OPERATING AND CONTRACTUAL L910A38| 2080065 1SUE000|  1L7ELODO.  L7EI0000  1.7HI uuc-i 11.45%
OTHER 5794856| 6853361 6700000  BAT000) 7,000,000 __:I'.g[r_n._nuc-, 448%
CAPITAL GAUTLAY 0 0 [ 0 0 0 0,00%
INTERFUND TRANSFERS o 0 0 U 0 0 0.00%,
|_DI’1- SRATING RESERVE 0 o o 0 0 0 1100
TUTAL EXPENSES 1.705295)  &912826] EI9E000] 10.208,000] B78L0G0|  B781.000 5.82%

|-

CITY OF ALEXANDRIA

1.9
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B L 2015-2016 ANNUAL BUDGET -
SUMMARY OF FUNDS
UNEMPLOYMENT BENEFITS FUND
REVENUE SUMMARY =
Camzaon | oiiad | 2042ms :!: 20182016 |
ACTUAL | ACTUAL | ADOPTED | FINAL || ADMIN || ADOPTED | PERCENT

_ DESCRIFTION | RECD | RECD | BUDGET | BUDGET | APPRVD | BUDGET | CHANGE
— [ 0 n| o o 0 mma!
I;THTI:'.R-W"-'ERHME-JU-.L o o ol o o o 000!
IMF:RHM. SERVICESTNTERFUNING | 0 1] 1] i} Li] i 0 00
! INVESTMENT INCOME 13 90| ol 1000 0 0 0.0
| CHARGES FOR SERVICES [ 0 o o o ol 0 0.00%
UISE OF PROPERTY 0 o o 0 b 0 0.00%
OTHER 0 o 10,500 9,400 10,600 10,600 0.00%
TOTAL REVENUE 1,043 %00 10,600 10,600 10600 10,600 0.00%

EXPENSE SUMMARY BY CATEGORY B .
w2 | s | mwers 2152006 . ]

ACTUAL | ACTUAL | ADOFTED | FINAL | AbMIN PERCENT

 DESCRIPTION CExr_ | EXP_ | BUDGET | BUDGET | APPRVD | ADGPTED | CHANGE
!_s.u.-mss 0 o 0 o _a o 0005
| FRINGE o 0} o i 0 @ mm;'i
|OPERATING AND CONTRACTUAL ] (] B o 0 o .00
OTHER 2,550 6842) 10600 10600 10,600 10,500 000
CAPITAL OUTLAY 0 o = 0 0 0 .00
INTERFUNID TRANSFERS 0 ol 0| 0 0 0 0.00%
OPERATING RESERVE 0 0| 0 0 ﬂ-r 0 0.00%
TOTAL EXPENSES 2,680 6,842 10,600 10,600 bL600| 10,600 0%

e e - — E ]

- ' CITY OF ALEXANDRIA
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2015-1016 ANNUAL BUDGET
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2014-2015 ANNUAL BUDGET
UTILITY SYSTEM FUND
ADOPTED BUDGET SUMMARY

Revenues

0.7 %

2.4%

B eLecTrIc W GAS H ENVBOMENTAL COMPLIANGE [l INVESTMENT INCOME
B warter [ wasTewATER B OTHER CHARGES B HTERGOVERNMENTAL
Expenses

B FINANCE L WATER B ENVIRONMENTAL SERWVICES [ UTILITY SERVICES
B apmiMesTRATION B GAS B ENVIROMENTAL COMPLIANCE [ INTERFUND TRAMSFERS
B ELECTRIC B WASTEWATER

CITY OF ALEXANDRIA



2015-2016 ANNUAL BUDGET —
SUMMARY OF FUNDS - ”
“—___ UTILITY FUND =
REVENUE SUMMARY I -

- | 2012-2003 || 30132014 | o208 || iswi6 |

[T ACTUAL || ACTUAL |murn:{:- | FINAL | ADMIN | ADOPTED || PERCENT

_ DESCRIFTION  RECD RECD || BUDGET | BUDGET | APPRVD | BUDGET | CHANGE
ELECTRIC e9,7936%9] 70337813 moom0000| somsoo0| s5.398, wo|_s5, 398,000 21.98%)|
WATER 7338,523| 7296996  T125000)  7305,000|  7.125000| 7,125,000 000,
|GAS 1003600 [ 13,541,700 01362000  13.507.000| 11,382.000) 11,382,000 oo
WASTEWATER 4071084 4236617 43128525  4MTSIS|  4312000) 4312000 D01%
ENVIRCMENTAL COMPLIANCE 49,313 746,503 TZ5 (MR T-I?_.?_II TL5 54K w QUK
OTHER CHARGES 1525910 2,081,525 1975500 1985506| 1975000  |S7TS000 000%
NVESTMENT INCOME 80,805 62082 ol 37,000 0 0 0.00%
INTERGOVERNMENTAL o o o 0 0| [ 0.00%
INTERNAL SERVICESANTERFUNDS 136,553 M5A2S| 136553 145,025 45000 145000 6.19%
OTHER | le7gmo|  e3910) 3S61113|  SIIGI0N|  SEISI| 6054622 0.02%
TOTAL REVENUE g4,195.517| 08ATIOR2| ©09.327.7%0| 113611354 [16889.530) 117,116,622 18.03%

~ EXPENSE SUMMARY BY DIVISION E
| 3 }Ell.‘rlr_lﬂ:! W30 | Jnu-;m "ing.mu_ =

ACTUAL |[ ACTUAL | ADDPTED || FINAL | ADMIN || PERCENT
_ DESCRIPTION EXP EXP | BUDGET | BUDGET | APPRVD | ADOPTED | CHANGE
FINANCE MII923|  TAIRIS0|  TAIGTE6  TAIRSID|  14979,088| 15,028,045 102.62%,
ADMINISTRATION w2699| 42317 TOTORY]  TIGNRD|  BARSTE|  BamAss 6a9%)
FLECTRIC 4267830 S0.T07455| 4EERSOT0| $9625.247| 52018330 52,173,184 6.72% |
'Iwmm AD02861|  1662440| 4619520  AB07005| 45601905 4593435  psen
GAS | R666728| 12311,783| 10.50R184| 12884393 10.537.585| 10.567,611 0.47%
|[wAsTEWATER 3,463,398 | 3AA3615|  1976382|  4326014| 41T9409) 4210609 5 8%
ENVIRONMENTAL SERVICES 493780|  4B9.200|  STMT|  S93347|  s9RsT6|  SSRATE .16%
ENVIROMENTAL COMPLIANCE 201,522 156,969  40R000|  40B000|  408.000) 408,000 B
UTILITY SERVICES 1008999  1,128.685|  LE7TH106|  1.262,38|  1335081) 1350082 -19.54%
INTERFUND TRANSFERS 5042955 | 20364786 B0337,396| 21619331| 27330667 27338304 0L.00%
OPERATING RESERVE 0 0 0 o ol 0 0%
TOTAL EXFENGES QI ATOER0| 100325570 99237700 | 11561L354| 116889 530] |1L7.116622 1805
EXPENSE SUMMARY BY CATEGORY - i
20122013 [ﬁllﬂi___l\_l_Wl_ __ MIS-2016 |

ACTUAL || ACTUAL || ADOPTED | FINAL | ADMIN PERCENT

DESCRIFTION || Exe EXP BUDGET || BUDGET | APPRVD | ADOPTED | CHANGE
SALARIES 9366  BTTSSIT|  9.935636| UAURA36| 10ITEIIL 10453120 521%
FRINGE RENEFITS 3763073 3A04303|  4690397) 4449397  4406881| 4451918 5.08%
OPERATING AND CONTRACTUAL | 52e024%H| 6LTISESE| SRA4L8A3| 707S6Ra3| 62392,000) 62.292,000) 6.59%
OTHER 28,578,704 1-.93:,551';_1;.3:113%' 22319331 | 35.330,667| 3533854 61.83%
CAPITAL OUTLAY 1591099  3092219| 4320518  S067,047| 4.561,080| 4,581,080 f.0H] %]
TOTAL EXPENSES _ S3AT0690| 100325971 99227.390] 113,611,354 ] 116,889,539 117,116,622 18.03%

" CITY OF ALEXANDRIA o

.13



2015-2016 ANNUAL BUDGET
SANITATION FUND
ADOPTED BUDGET SUMMARY

Revenues

00U

B inTERNAL SERVICESANTERFUMDS Bl oTHER B CHARGES POR SERVICES

Expenses

B FRINGE B OTHER B INTERFUND TRANSFERS B OPERATING RESERVE
B OPERATING AND CONTRACTUAL || CAPITAL OUTLAY

CITY OF ALEXANDRIA
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B 2015-2016 ANNUAL IH.IDGET :
H - SUMMARY OF FUNDS “
.  SANITATION FUND =
=  REVENUE SUMMARY .
| Caonon | wame | weweams [ wisams
| ACTUAL | ACTUAL | ADOPTED | FINAL | ADMIN | ADOPTED | PERCENT
DESCRIFTION RECD || RECD || BUDGET || BUDGET || APFRVD || BUDGET || CHANGE
TAXES 0| o 0| 0 __ o} 0
INTERGOVERNMENTAL L 0 0 0 o] B 0 0.00%
INTERNAL SERVICESINTERFUNDS 169,525 | 0 a o/ o ® 0.00%
INVESTMENT INCOME ns0| 1398, af 2000 L) 0 0.00%
CHARGES FOR SERVICES AEBAGEA|  A9TETOR|  45E2000)  S0E2000| SO62.000) 5093078  2.25%|
USE OF PROFERTY o] o 0 i o 0.00%]
!:D'ﬂ!EFI 2.6 5,1 |:| 0} ; | o ] i
. TOTAL REVENUE | sps0427| 4984218 ) mszwl m;l,m|_,_5ﬁ.g_m 5083578 LHH-}I
EXPENSE SUMMARY BY CATEGORY )
| 2012-2m3 I_:'m:-mu T TT R 01520146
ACTUAL | ACTUAL || ADOPTED || FINAL || ADMIN PERCENT
_ DESCRIFTION EXP EXP_ | BUDGET || BUDGET | AFPRVD || ADOFTED | CHANGE
SALARIES 1301445|  1IA510|  1334910| 1314900) LIEETO3) 1414072 5.03%
FRINGE 488268 SUrM9|  627060|  GIT060)  60BASE| 615267 -u_ﬂ
OPERATING AND CONTRACTUAL 1904169  L7MWO02  175771| 1785092 LIM000| 1770000 ool
OTHER i8] niees)  uess|  ness| 12000 12,000 308
| CAPITAL GUTLAY 689,225 | 386458 431.?:&! 431750|  IBe6IS) 346639 - |.sm[
INTERFUND TRANSFERS TII|  BETSIA) EDDS64 | #maa BOGO00|  HOG.000 0
OFERATING RESERVE a 0 i B 0 0 uﬁ
TOTAL EXPENSES 5,072,698  4BS078]  4.962000| 5064,000| 5062000| S.093978 :gj

l.'.'ﬁ."l’ OF hLEMHDm



2015-2016 ANNUAL BUDGET

L16

SUMMARY OF FUNDS
ZOOLOGICAL PARK FUND

REVENUE ELI"I'II'I'H.H'I"

i | 20122013 ,g| 0132014 I| _ id-2018 L wmzame ]
[TACTUAL || ACTUAL | ADOPTED | FINAL ADMIN || ADOPTED | PERCENT
___ DESCRIPTION RECD | RECD | BUDGET | BUDGET | AMPRVD
T = il e e — e
| TAXES o 0 00 L1600 1116000
| INTERGOVERNMENTAL ] 0 i ] a
INTERMNAL SERVICESINTERFUNDS  1967355)  L79K366| 1E2NS6T| L0B15%) 966320
|| INVESTMENT INCOME 2pa3 3,061 i B a
! CHARGES FOR SERVICES 543,515 592,533 500,000 £30,000 550,000
USE OF PROPERTY = a o o ] 0
OTHER 13§ Li5% ] a 0|
TOTAL REVENUE 2513068|  2393148| 2323567 2,754,159 243332
EXPENSE SUMMARY BY CATEGORY -
[mn:.:m || 20132014 | 014-2015 s
ACTUAL | ACTUAL || ADOPTED | FINAL ADMIN | | PERCENT
DESCRIFTION |__EXP || _EXP || BUDGET || BUDGET || APFRVD || ADOFTED | CHANGE
SALARIES 472,508 481,108 80513 553613 649252 60,360 | 0.00%
FRINGE irse67|  1as9s2|  2s84n4| 250414 2Tedos|  277.208) 0.00%
OPERATING AND CONTRACTUAL 1.204,522 GSTAAT|  106ES30|  1O0TOSS0)  LONS000) 1015000 0.00%,
OTHER ] 0 0 gr_ . 0 i 0.00%
I
CAPITAL OUTLAY 9,650 34289 132,000 14425 1S8763| 15763 0004
INTERFUND TRANSFERS 990, 6B4TST 240,500 654,757 535,000 535,000 0.00%
OPERATING RESERVE a 0 0| o 0 i 000%
TOTAL EXPENSES 2053,337]  2350.563| 2323.567| 2754150 1632320 264633 0.00%

CITY OF ALEXANDRIA
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- § }.ﬂ‘lﬁ-lﬂlﬁﬁHNUﬂLE_ygﬁ_ET . =

SUMMARY OF FUNDS

GOLF COURSE FUND “

___ REVENUE SUMMARY : -

[aezaes || e || 2014208 I amsams |

TACTUAL || ACTUAL mwﬂn’i[ FINAL || ADMIN | ADOPTED | PERCENT I

DESCRIPTION. RECD | RECD | BUDGET || BUDGET || APPRVD || BUDGET | CHANGE

TAXES : ol 0 0 o 0 0 0.0

INTERGOVERNMENTAL 0 of o o 0 0 0.0

INTERNAL SERVICESANTERFUNDS 27837 imease|  213945|  260528) 2490000 249000 0.00%)

INVESTMENT INCOME 640 9 o 0 0 [ 0.00%

CHARGES FOR SERVICES on611|  eo93ms|  6onoo0| 603000 603000 03000 0.00%

USE OF PROPERTY o 0 0 0 e | 0.00%

OTHER o) 0 ol | 0 n]| 0.00%

TOTAL REVERUE BS0,088  TBEA3I I sisgas|  me3ss|  sa000)  #s3000 0.00%)

EXPENSE SUMMARY BY CATEGORY

f'lT\" I}F ALEIAHIJHI.&

s wizaos [[saens | weams [ amsaoe )

ACTUAL || ACTUAL || ADOPTED | FINAL || ADMIN PERCENT

DESCRIFTION EXP EXP | BUDGET | BUDGET || APPRVD || ADOFTED | CHANGE
SALARIES a of D o [l [ 0.00%
FRINGE o ol @ 0 0 o a.00%
DPERATING AND CONTRACTUAL T325R)  M2I6|  T6T620|  BMe20|  T96000| 796000 0.00%
OTHER 0 0 0 o 0 0 0.00%
CAPITAL OUTLAY 0 a.aﬂs[ 0 2463] o) Ul 0.00%)
INTERFUND TRANSFERS | a0 r 43325 seAdE| 56000 6,000 1.00%
OPERATING RESERVE ; o] I 0 0| ] i 0.00%
TOTAL EXPENSES | 07,707 :q!_;.j_::-_j__;_ CBISS4S|  $63.825)  RS2.000 usz.uud-i 0.00%]
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2015-2016 ANNUAL BUDGET
MUNICIPAL TRANSIT FUND
ADOPTED BUDGET SUMMARY

T2.6%
B INTERGOVERMMENTAL B wvVESTMENT MCoME | cHARGES Fo& sERVICES B OTHER
B INTERMAL SERVICESANTERFLUINDS
Expenses

45.8%

18.1%

B saLaries W OPERATING AND CONTRACTUAL [ INTERFUMD TRANSFERS B CAPITAL OUTLAY
B FRINGE

CITY OF ALEXANDRIA



co— . 2015-2016 ANNUAL BUDGET —
SUMMARY OF FUNDS
! _— MUNICIPAL TRANSIT FUND
_ REVENUE SUMMARY
[ = [ 2mza01x | 20132014 4 | ams 20152016 1
[.umum ACTUAL | ADOPTED | FINAL | ADMIN | ADOPTED || PERCENT
 DESCRIPTION RECD | RECD | BUDGET | BUDGET || APPRVD | BUDGET || CHANGE
“';-“ES = 1 . L L 2 ‘ O
!II-I'I'ERG-D\TI.TEJ"IHENT&L BMOT|  LIBOMIS|  S26000) 935000 526000  $26.000 0.00%|
NTERMNAL SERVICESTNTERFUNDS 793,023 1A484263| 2289075  2O0BOSTS| 2486268  2.510.385 2 81%
INVESTMENT INCOME 514 72| o o 0 0 000
CHARGES FOR SERVICES M54 A2IAM|  453000) 47000 4270000 427000 5. 74%
UISE OF PROPERTY 0 o B 0 | 0 0.00%
OTHER 55,790 3,347 5,300 6300 6000) 6000 4. 76%
TOTAL REVENUE J3978]  3ud0821|  3272375| 3448479|  3448268|  3AT038S 605%
= " EXPENSE SUMMARY BY CATEGORY :
- Ca0122003 | amaamd | oS | 152016
ACTUAL || aCTUAL || .tn-nrn_ul' FINAL | ADMIN |= PERCENT
| DESCRIFTION | EXFP EXP | BUDGET | ] BUDGET | APFRVD .mnﬂ*_ﬂ_g,r]] CHANGE
SALARIES | romasel  1139m _l_.t_mp_s_n!__ viasss|  1a0nsms 1anAs|  39%
FRINGE | w29 AR E&Lﬂml 5;1.,nu-|| 504,642 500,490 7.75%)
OPERATING AND CONTRACTUAL ETROZT| 54078 m,m WTB46) 940,000 mrml 1.34%
OTHER sse683) TTRMMR) 0 o o 0l 000%
CAPMTAL OUTLAY o ol 0| o 8
| INTERFUND TRANSFERS o G00.567|  TE9.071 | 797,000
iurmmc-un:::ser.ve o ] 0 B 0
| TOTAL EXPENSES 2970078]  33s163]  3172375|  JM4R8T0|  34d5208|

CITY OF ALEXANDRIA

L.19




2015-2016 ANNUAL BUDGET
RECAP OF PERSONNEL

'|. i

| DEPARTMENT

) T ADOFTED

GEHEH'.AL FUND

| EIII-I-IIIIS

ADOPTED

AWFTED

City Coungil
Ciry Couneil Persons
Total Chty Couneil

City Clerk

City Clerk
Dieputy City Clerk
Administrative Assisiant
Tatal Clty Clerk

Offiee of the Mayar

Mayor
Eseeutive Secretary

Gieneral Government
Mavor's Assistant
Administralive Assisiant
Clerical Specialist

'I-urnurrnmui Agency
Mayors Assisant
Mayor's Assistang
| Mayor's Assistant
|| Mayor's Assistani
| Mayors Assistan
i Mayor's Assistant
hayor's Assistan
Total Istergovt’l Agency

Cley Cowrt

City Judge
Drepisty Clerk
Clerk of Court
Secrelary

Tl City Coiit

Fimance

[irector of Finance
Administrative Assistan
Adminstrative Assistan
Tatal Fimance

Taotal Office of the Mayar

|_Tulﬂ General Govermmenl

1
|

=

el

=

I ==

B D == =

et T

20152016

]
—
L]

_vErrEQ | ADMNAPY | ADO

e

Bk = £ am

e e

Bl e -

L

TS S —

it == S ==

ol — = =
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[T P
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o

A e
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i
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e
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CITY OF ALEXANDRIA
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2015-2016 ANNUAL BUDGET
RECAP OF PERSONNEL

GEHEHALFUHD

1012-201

—

ADOFTED

I—
Business Oifice

Business Ofice Manager
Customer Accounts Rep

Stadent Worker
Totsl Business OTice

Accounting
Accounting Manager
Accouniand
Accoumiing Technician
Totzl Accounting

Purchasing
Purchasing Manager
iPun:Imiru Techiician
| Senior Buyer

Buyer

Adminisirative Secretary
Tatal Furchasing

Printing
|| Print Shop Coordinstor
Total Printing

Central Warchouse
Sopervisor Central Warchouss
Inventory Coordinsior
Clerical Spectalist

Spock Clerk

Tetal Central Warehouse

Parts Warehouse

| Inwventory Coardinator

|| Stock Clerk

Total Parts Warchouse

Public Works

Director of Public Warks
Exsaulive Secretary

l] Adminigirative Secrelary

Az Director Public Warks

Total Fublic Warlks

Customer Accounts Team Leader

20132014
| ADOPTED

[

| mwm m— l —

o B

I
2
|
I
§

:msma_ :

=l | P e

o Lk G -

1

]

i
9

n et lak =

O

-] | = b pE ==

o mm wm pE

g = = B B —
|
|..,||_-|-qu.-.-

LE-NE ]

T
i

o el == == wm

o D e

o

- — -

=k B = =

1
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2015-2016 ANNUAL BUDGET
RECAP OF PERSONNEL

GENERAL FUND

f

| DEPARTMENT

mu_gm; ]@1 -L_" Il!'lul-lﬂllﬁ _If

| anoPTED || Aunr‘ri‘.l:l

MH::I!"I.'E.'D

Code Enfarcensent
Superinlendeni

Crew Leader

Cosle Enforcement Chlioor
Administrative Secretzry
Equipment Operator 1]
Maintenance Worker

Code Enforeement Qfficer Sonkoe
Total Central Factlity

Engineering

Aszistanl City Engineer
City Engincer

|Lead Engincering Technician
Lard Surveyor

Survey Technician
Engincering Tech (11
Construction Ingpector
Survey Party Chiel

| Survey Instrument Operator
Administrtive Assstant
Clerical Specialist

Ciifice Assisiand

Tatal Engineering

‘Urban Farestry
Landscape Archifest
Total Urban Forestry

Sireels & Parks
Superintendeni-Streets

| Crew Supervisor Street Maint
| Crew Leader Street Maintenance
| Maintenance Worker Senior
Administrafive Secretary
Imventory Coordinatar
Equipmens Operator 111
Equipment Operator 11

Fleet Maintenance Tech
Equipment Operator [

|| Malnteasnce Worker
Supervisor - Sireets

Total Strects & Parks

I

mlﬁ-—l-llli

===

Py | ADOPTED |

B | - e — L = m

|
|
|
|
i
|
2
o

B = mm mw e e =

o B == mm e = = ==
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=
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TRF e o e = — o = mm mm e == R

D.l'l———l--l—l———l-”

R ]

]

Bd | = == o e = = =

ﬁﬂ—-—-—.—-n—-—_-,—_u

-]
s das

e omw L Ld fed ==

T e N L T

ol B mm e L L R =

=S de de = o B — = WA -

| ke e ol e o e W W D ==

Lk
=

=

'ClT'i" OF ALEXA .ELEK.#HI}RIA

=g PN

— - B —

Tar

1.22



——

DEPARTMENT

Traffi¢ Department
Traflie Signal Tech
Aubministrative Secrelary
Supertntendant

Skan Artist

Sign & Marking Specialist
Tatal Tralfic Department

| Maintesance Public Buildings
Custodinl Warker

Supervisor Custodizl

Supervisor Building Maintenance
Superintendend - Building Maint
Comrunity Cenler Altcodant
 Auditindstrative Sconctary
Clerical Specialist

Electrician

Painter

Carpenter

Trades Warker

Lead Custodial Worker
Building Mainienance Specialist
i| Mechanical Systems Technician
Total Maini.Public Bldgs.

Motor Pool

Superiniendent

Supervisor «Fleet Maintenance
| Adminisimtive Secrelary

| Clerical Specialist

Fleet Maintenance Tech Sealar
Fleet Mainicnance Tech

Fleet Collision Repair Tech
Fleet Sarvice Tech

Tatal Motar Fool

Amimal Shelter

Crew Leader

Eenmcl Techmleian
Administrative Secretary
Clerical Specialisi
Superintendent-Animal Conrol
Animal Contral CHflcer

Total Animal Shelter

L.23

CITY OF ALEXANDRIA

2015-2016 ANNUAL BUDGET
RECATP OF PERSONNEL
" GENERALFUND
T 2oiz20is || ersaend || 2ou2ms [ 2015.2016 ]
|| _ADQPTED || ADOPTED | ADOPTED | DEPREQ | ADMNAPY || ADOFTED |
[ |
7 2 2| 2 2 2
1 I 1 1 |1 I
1 1| 1 i I 1
I i 1| I L 1
3| | I | . | 3
8 HI 8 s [ i
5 5 5 5 5 5
| i i II 1 1
2 2 F i 2 2
I 1 | 1 | |
i || | i l‘ I
1 | 1 i i i
1 1 b | i I
| | i i | 1
3 3 3 3 i 3
3 3 E | 3 i 3
i 1 i 1 i i
2 2 2 2 2| all
2 2 ]| 2 2 2
3 | 2 . 3
27 1] I - -] 27| 27
i 1 || |I II |
3 3 3| 3 3 3|
1 | i 1] 1 i
1 i i i 1 |
3 5 5 5| 5 5
5 5 5 s 5 5
2 z 2 2 2 2
& i & 6l fi '
24 24 _zq[_ il 24| 24
|
1 l i | | 1
2 21 2 2 3 3
I 1 1 | | 1
| 1 i | I L
1 1 |i | i 1
2 2 2 2 12 2
8 =) 8 # 9 5
' | : 4‘|



“UCITY OF ALEXANDRIA

2015-2016 ANNUAL BUDGET
RECAP OF PERSONNEL
=== _GENERAL FUND - B
| 20122003 | "3 20132014 | 20042015 |- 0152006
DEPARTMENT | ADOPTED | ADOPTED ||_Aﬂﬂ?1'hﬂ |_DEF.REQ | Anmn ary 11_.u'rin_rfﬂn
—_— ]_ | |
Planning | '
Mirector of Manning | I i I 1 1
Historic Preservation Asst PT 0 1 1 1 | 1
Administrative Assistant ol o | ! | 1
Centificd Building Official I 0 0| o 0 0
Planner 1 | 1| ! | |
| Permit Technician 1 0| 0 [ i i
Zoning Enforcement Analyst | i} 1 I 1 1
Multi Trades Inspectar 2 o [l | 0 i 0
Tatal Planning 7] 4 5| 5 5 5|
| Construction Development |
Permit Technician ] 1 2 2 2 2
Electrical [nspecbor L] 2] 2| H] i o
hulti Trodes Inspector 1) 5 51 7 | 7
Superintendent Constraction Dev 0 I 1 1| | 1
Plans Reviewer o 1 |‘ 1 1 | 1
Total Construction Develop | o 1 I | Bl 1 11
Public Safety Police I
Chigf I I 1 I 1 I
Assistant Chicf | | | ! 1 1
Deputy Chict 0 I i I 1 1
Captain 4 4 4 A 4 4
Lieutennnt 10 12 12 12 12 12
Sergeant 32 32 32 iz 12 32
tﬂnmmminllnm Olficer 16 113 17 7 17 17 |
| Corporal 2] B2 &0 6l il al
Police Officer 8 28 30 A 49 29|
Jailer 2 2 2 3 2 2
Schaal Pairal 15 15 I3 134 15 L5
Reserve Police Officer 20 20 20 20 20 20
Recards Clerk 14 14 I3 13 13 I3
Secretary-Falice Chief 1 i ! 1 1 !
l.ﬁ.muruing Teehnician 1 1 i i | |
Total Police Department 129 230 20| 20| mo| 1)
|
|
|
3 N ) | ——

1.24



2015-2016 ANNUAL BUDGET
RECAP OF PERSONNEL

GENERAL FUND

L25

g
|

'[ DEPARTMENT !

Public Safety Fire

Chiel

151 Acalstamt Chiel

2l Assisiant Chiel

| Chief of Fire Prevenizon
Chief of Fire Communicsliins
Cuplaki

Fire Commanications CHlicer
Fire Trainlng Officer

Fire Prevemtbon Cilicer

| Director of EMS

Fire Equipment Opersior
Firclighter 151 Class
Secretary - Fire Chief
Reconds Clerk

Belechamic

“aoiz20m | 2002014 | 20142018
| ADOFTED || ADOPTED | ADOPTED

DEPREQ | ADMNAPY || AL

T -

[=¥]

e g Emm o wf == = =i

m

-

Sy
-'.u-—-u:j—---l.l-ﬂ'—

L

Tad

= el — af =i = oww o b =
P
=l

ol Al
—_— ol = W
- A

nﬁf‘l‘

T
D

Tatal Fire Department

Bl o =28

128] 128

128, 128

128

Civil Service

Director af Civil Service
Compensation Analyst
Examination Analysl

Avst Direclor Civil Service
;Pm::-nmlﬂrl-l]:ﬁ

Taotal Clvil Service

|

g == O e = —
- = = =

Human Resources

[Mrecior of Human Rosourtes
Administrative Asxistant

Asa Dinector of Human Resources
Personnel Analysi

| = = —

Total Human Resources

-
o
LF

| Legal

| City Atpancy

Assistant City Aromey
Safe Alex Tech PT
Assistart City Atlorney PT
Lepal Secretary

Clerical Specinlist

— e L SN LA ==

{od e = = =
e

—

— o= lak B m =

‘Tatal Legal

|
A - SR —
e =l O R =

| a=m
-3
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CITY OF ALEXANDRIA

20152016 ANNUAL BUDGET
RECAP OF PERSONNEL
#
= __ GENERAL FUND -
0122003 || 20032004 [ 20042008 || 2015-2016
DEPARTMENT ADOPTED | ADOPTED | ADOPTED ]'I EP.REQ IEM_}M_H APV L, fDﬂPTED |
Community Services ] |
Director of Community Services 1 1 1 i 1 1
Secrelury 1 I 1 I | 1
Special Events Coordinator | i 1 i | 1
Youath Programs Coordinator ] 0 Q ] I |
Community Outreach Coordinator I 1 I I 0 L]
Student Worker 9 F{ 9 & 9 9
Tatal Community Services 13| 13 B 13]
Rertn Facilities Maintenance '
Superintendent | 1] 1 ! | 1
Crew Leaer Parks Mainienance 3 3 3 3 3 3
Administrative Secretary i [ | I I I
Equipment Operator | 5 5 5| 5 5 3
Equipment Operator | (Seasonal} 4 4 4| 4 i dq
daimienance Worker 4 4 q 1 | i il
| Maintenance Worker (Seasonal} 3 E] i 1 k| 3
Building Maintenance Specialist | 1 i i 1 1
Total Rectn Facilities Maint. 12 nl. =@ 22 2 22
Recreationnl Enbansement
Mayor's Asst o i 0 [ | I ]
Total Urban Forestry i [ | . | ! IIE
| |
 TOTAL GENERAL FUND 596 612 623 2] 626 626
1




2015-2016 ANNUAL BUDGET
RECAP OF PERSONNEL

B _'||

Community Divelopment
Adminesiraior

Permil Technician

Program Manager
Adminigtrative Secretury

|| Clerical Specialist

Multl Trades Inspoctor
Toial Community Develop

TOTAL COEG FUND

__ DEPARTMENT |

CITY OF ALEXANDRIA

L.27

COMMUNITY D DE‘H'ELﬂE‘_?-'cEHT BLOCK G RANT FUND I
|_1mmu 23| 20142015 | 5 | wis-2006
| ADOPTED | ADOPTED | ADOPTED | D un-mﬁllrummrv ||_ ADOPTED |
| i 1 1 I
I 1 I | 1
1 1 1 | 1
1 1 1 1} |
i ! | | I |
| | 0 [ 0 0
6 8] 1= I B 5
3 s = e 3




2015-2016 ANNUAL BUDGET

Total (e of Risk Mannger

TOTAL RISK MGMT FUND

1.28

RECAP OF PERSONNEL
= RISK MANAGEMENT FUND o ]

|_zo122003 || 20032014 | wngms || 20152016 -
DEPARTMENT ADOPTED | ADOPTED | ADOPTED | DEPREQ | ADMNAPY || ADOPTED |

S : T M

| (Mifice of Risk Manpager _

Risk Manager 1 i | 1 1
! 1 I-i

1

CITY OF ALEXANDRIA
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2015-2016 ANNUAL BUDGET
RECAP OF PERSONNEL

UTILITY FUND 5

i

2013-2014 mu-:uiq "I 20142015 :| 20152016 ]

DEPARTMENT |i m:-rr:n TADOPTED | ADOPTED | DERREQ I| DMN APV |_.m:;__m____

Mayars Asst - Budget Officer
Muyor's Asst - Chiel Info Oificer
Ausistaml Director Finance
Infosmation Sysiems Analysi
Accoaumant

Tatal Budget Office

Budget OMice | ‘
|

u-n——_ﬁr:-

15—

1
|
|
I
1
5

Customer Service
Customer Service Menager |
Bail Cleck i
Customer Service Supervisar i
| Apcoumiant 2
| Administrative Seeretary 1 I
| Customer Accounts Representative K] 13
. Customer Accounis Team Leader 5 5
Custoemer Services Representative i . 4
1
3

=l s = ==
B e b — — =

I2

[
-
P L T T o ]
E-I

Student Worker [ 5
Tatal Cust.Service Dep, 33 3

]ﬂ—mh

33

faa
il
(]
far

‘Customer Field Services |
Supervisar Unility Field Services 1 !
| Crew Leader I I
Clerical Specialist | !
Mater Reader " 1 I 1 1
Lhility Service Warker 7 7
Tatal Customer Field Service 21 2 2 21 el

==
el e

Management Infor. Systems
| Information Systems Manager
Informatbon Systems Analyst
|| Darabase Mansger

PC { Metwaork Techmician
Compuster Opemeor |
Administrative Secretary
Tatal Mgt Info Systems [

| Ll i 3 el Em
—_— s R O W e
e

=R e
[ R R T
o e o e B ik —

=

Utility Direcior

Dimecior of Utilicies

|| Executive Secretany

Envire Compliance Manages
Prafessional Engliee
Assigtan Director Utilibes
Twotal Utility Director

Wm & — = =
o




DEPARTMENT

Flectric Production

|| Superintendent - Electric Prod
Custodinl Warker

Supervisor Electric Preduction
Plant Maintenance Supervisor
Enviromental Tech [
Administralive Sooredary
Etectric Plant Shifl Supervisar
Muintenance Mechamic 11
Eleetric Mant Operator 11
Maintenance Mechanic |
Electric Plant Operator |
Uiilities System Technician
Trades Warker

| Indusirial Ebsciricini-Ebsetric Pr
Electronic & Instr Tech-Electric
Total Eleetric Production

Electrie Distribution

Maintenance Warker Senbos

Crew Supervisor Electric Distribution

{ Supervisor Electric Distribulicn

Engineering Tech Il

Ebceirical Inspector

|| SCADA Operatos - Electric Dist

Adminisiralive Assistand

Administrative Secretary

Clerical Specializ

Electric Substation Supervisor

Elegtric Line Woeker Senior

| Electric Service Warker
Ekeciric Meter Technician

Efeciric Line Worker

|| Uilities System Technician

Elcctric Substation Tech I

Electric Substation Tech |

Maintenance Warker

Trades Warker

Supervisor Meter & Servioe

Electric Distribution Tech

Total Electric Distrib.Dept.

2015-2016 ANNUAL BUDGET
RECAP OF PERSONNEL
UTILITY FUND =
[ zoiz2003 | 2013204 [ 20142015 | ;
| _ApopTED || ADOPTED | | ADOPTED | DEP.REQ || A mmg|_ OFTE
1 1 1 | | I
! H 1 1| 1 i
| I | I 1 1
| 1 1 1 | 1
o al 0 1 | 1
! | | | I 1
4 4 d 5 5 5
1 ! I | | I
4 4} 4| 4| 4 i
0 0 0 I 1 1
i 4 4| 5 5 5
2 ni i i 0 0
| 1 || | 1 [
0 1 I | i I
i i I i 1] I
] 21 21 zs'_ 25 25
o 0 1 i | 1
2| 2 i 2 | 2
1 | | | I |
1 i L L1 1 I |
2 0 0 0 i 0
4 4 4 4 4 4
0 0 | I 1 1
| i 1 I 1 1
| 1 i o 1] 1]
| | 1 1 | |
9 9 4 1 10 10
1 ! | ] o) 0
2 2 2 2 2! 2
3 3 3 3 3 ]|
1 0 0 ] il i}
| | 1 I 1 |
2 F 5 2 2 2 2
I I 0 o) 0 0
5| 5 5 5 5 5
1 1 | 1 | 1
0 1 11 1| 1 |
39 £ 3 | 37| 17
[ |
|

1.30
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2015-2016 ANNUAL BUDGET
RECAP OF PERSONNEL

UTILITY Funo
| 2012-2013 h_u.-mn | 20142015 | Illﬂ-lﬂlﬁ

DEPARTMENT | ADOPTED || ADOPTED JI:\mrr D | DEP.REQ ||_mmmw | ADOPTED

Water Distribation
Superintendent !
Maintenarce Worker Senior

Crew Supervisor Water Distribution
Supervisor Water Distributbon
|..|'|..'E|!.i.l.'|l Superintendent

I*I.imr Technician

IEdﬂﬂﬂ.hﬂbﬂ-l'l Inspecios
Adminisirative Secretary

Inventary Coordinator

Pipe Layver

Equipment Operator (11
Maintemane: Wogker

Industrial Painter

|| Todal Water Distribution

B =

[P

— LA ww S R = e = o i R =

Tem WA = nk == foh ==

k
]

g — iy o lpl wew B == ol == mm B R —
||;v. —_ A = ke = e e
E o T T R R L

P
o
k4
-

|

Water Production
Maintenance Worker Senior
Crew Supervisor Waber Distribudion
| Supervisar Water Treatment

i Water Production Operator
Water Production Opsrator Sr
Litilities System Technician
Equipment Operatar 111
Industrizl Painter

Electronic & Instr Tech

| Total Water Production Dept.
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2015-2016 ANNUAL BUDGET
RECAP OF PERSONNEL

___UTIUTYFUND
| 2012203 || 0032004 [ 20142015 |

Gias Distribation
Superinfensdent

Crew Supervisor Geas Distribution
Cias General Supervisos

| Meier Technician

(as System Technlclan
Cathodic Pratection Technician
Leak Survey Tochnician
SCADA Operatar - Gas

| Administimtive Secretlary
|Ir|.\-1:r|.luq.- Coordinalar

Clerical Specinliz

Ciat Service Technician

Pipe Layer

Pipaline Welder

| Equipment Operator I

Trades Worker

bult Trodes Inspector

Crew Supervisor Cathodic Protect
Ebsctronic & Instr Tech

Total Gas Distributin Depl.
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i Wastewater Treatment
Superintendent

Superviser Wastcwater Treatment
Wastewuter Plant Operator Senior
Wastewater Treatment/SCADA
Administrative Seeretary

Clegical Specialist

Urilities System Technician
Electronic & Instr Tech

e e
— T am wm e G =
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_ DEPARTMENT | ADOPTED || ADOFTED | ADOFTED | DEF.
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2015-2016 ANNUAL BUDGET
RECAP OF PERSONNEL

E.I'I"ELIT"I" FUND
2012-2013 | mmu || :mu_zms || 20152016

ADOPTED | ADOPTED | ADOPTED | nr.rarq Jl_l.'ll'rl'l'ﬁ!_:_t_l’\"l unrten-

1

T
|

| DEPARTMENT

e

Wastewster Callectian
Malntenance Worker Senior
Supervisor Wastewater Collection
Crew Supervisor WW Line Maint
Plamhing Inspoctor

Mairennnce Mechaic 1

Pipe Layer

Equipment Operatar 111
Equigment Operator 11
Eguipment Opermtor |

| Mlaimenance Worker

Total Wastwater Collection

=
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o

Environmenial Services
Superintensdent

Enviromental Lab Supervisar
Environmenizl Technicran |
Enviroaimental Technician 11
Adminisirative Secretary
Total Environmental Services

ot s B
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Utility Services
Superimendent
Maintenanes Worker Senior
(Crew Supervisor Litility Services
| Emgineering Tech 11
Engineering Tech 111
Engineering Toch |
Administrative Seeretary
PFipe Layer

Equipment Operator 1
'Equipm:m Opeerator [

| Welder

| G1S Manager

Total Utility Services

-
ok =

— e P o ww mw owee o= B fd P ==
o e e e o e Bl B —
i L

B L L
e el i il B e

—_—
]

.

pes

-
O e = B = = o o
i

13

TOTAL UTILITY FUND 259 e I T P I 11 271

CITY OF ALEXANDRIA



TITY OF ALEXANDRIA

2015-2016 ANNUAL BUDGET
RECAF OF PERSONNEL
#
; == CSAMITATION - -
! 0122013 | 20132014 | 2004-2015 | 015206 -
DEPARTMENT "~ ADOPTED | ADOPTED | ADOPTED | DEP.REQ :Il.’ ADMN APV | ADOPTED
2 LADDTTED | URE _ADMN ATV AL
Sanitation {
Superintendent ! 1 1 i | 1
Crew Supervisor Sanitation 3 3] 3 3 3 3
Administrative Secretary 1 1 | | ! I 1
Equipment Operator [ 7 7 7 7 7 7
Equipment Operatar [1 10 | 10 10 10 10
Equipment Operator | 8 §| 8 § 8 8
Refuse Collector 20| )| 20 20 0| 20
Total Sanitation Department 30| 50| 50 50| 50 50|
TOTAL SANITATION FUND 50 0 50 50 | sql
.1 e e

L34
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oo Dhirectar

Supervisor Foo Facilities Maint
elerinarian

oo Media Specialist

oo Curator - Education
iﬂﬁ'll!'rri.ﬂﬂ.ﬂ'm Secrelary

|| Inventory Coordinator

|| Customer Bervices Representative
Teades Worker

Foo Corstor « Heahh

o Curator = General

Lo Keeper |

Sequrity (Hficer

Lon Keeper [l

Total £oo Department

TOTAL T FUND

2015-2016 ANNUAL BUDGET
RECAP OF PERSONNEL
_ ZOOLOGICAL PARK B
[ 2oz203 | 20132014 | 20142015 | 2015201
| ADOPTED | ADOPTED | ADOPTED | DERREQ -lwr INAPY | ADOPTED
I I —an ey E—
| ] ] ] | 1
o 0 i i I 1
1 1| l 1 I |
1 1 | 1 I 1
] 1] i | i 1
| | i | 1 I
1 i I I 1 I
[ i 1 I | i
0 0 0 0 | 1
I 1 1 | | 1
I i 1 1 | i
2 2 2 2 1 2
1 | I | i 1
M= 5 5 5] 5 3 3
= T 16 17} 17 19 19
i6 7] T 17] 19| 19
I
|
I
|
L |

e 05—
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2015-2016 ANNUAL BUDGET
RECAP OF PERSONNEL
MUNICIPAL TR THAHEIT FUND -
[ amz203 | 2013-2m4 | 20142015 11T T T—
DEPARTMENT | ADOPTED | ADOPTED |_M]D[_'"_I‘!:_[I DEP.REQ | ADMNAPY || ADOFTED
General Administration
 Transit Manager ! ! | | 1 1
|| Transit Shift Supervisor | 1| I 1| 2 2
Asst Mansger Transit I i I il 1 i
Transit Analyst | | 1 I 0 o
Administrative Secretary | . 1 1 ! 1
Tatal Department i 3 5 . 5 s -3 5
Revenue Vehicle Operating | |
| Trarsit Ciperstor 1% 18| 18] 18 | 18
Transil Operator (FT) ) B B ) m o] 1o
Todal Vehicle Operatar | 24 24 1= ] . 28 a8
Inspection & Maintenance
Fleet Maintenance Tech Senior 4| 4 4 4 4 4
Fleet Service Technician 2 2 2 2 | ) 2
Total Inspection & Mainl & 6| ] ) ] 3 ]
ADNA Van
Transit Operator 3 ] I __ 3 3 3
Total Inspection & Maint. 3 1 3 3 3 3
Muintenance Administration
Supervisar Fleet Maintenance I I a I 11 I ' I
Taotal Maiat Adminstration 1 I 1 L 1 I
TOTAL TRANSIT FUND = 39 i a3 a3l a &
| |
TOTAL CITY WIDE 967 GH2 | 1,001 1,005 | 1,015 1,015
i ' |
|
| | i
|
|
i

“CITY OF ALEXANDRIA



== . 2015-2016 ANNUAL BUDGET i
I FUND BALANCE ANALYSIS
| = _____ FORGOVERNMENTALFUNDTYPES M
#
= - [ ani3201a | 20142005 [ 20152016
__FUND | ACTUAL | ESTIMATED | PROPOSED
!_G ENERAL FUND
' Beginning Balance 20,627,862 20,297 480 15,879,158
Revenues 57,996,495 56,015,336 55,560,000
Expenditures (58,326,877) (60,433,658) (60,868,445)
Ending Balance 200,297,480 15,879,158 10,570,713
lEnd'mg Fund Balance as % of Revenues 315.00% 28.35% 19.03%
'SPECIAL REVENUE FUNDS |
' Beginning Balance 344,198 452 631 132,411
Revenues 1,520,828 2,160,803 184,500
Expenditures (1,412,395) (2,481,023) i 184,500
Biidling Hakincs 432,631 32411 132411
'Ending Fund Balance as % of Revenues 29.76% 6.13% 71.771%
GENERAL DEBT SERVICE FUND
Beginning Balance 6,022,965 5,958 468 2,383,572
Revenues 5,535.401 7,402,074 4,725,733
Expenditures (5,599,%98) (10,976,970) (5,348,963
Ending Balance - 5,958,468 2,383,572 1,760,342
| Ending Fund Balance as % of Revenues 107.64% 32.20% 37.25% |
GENERAL CAPITAL PROJECTS FUND
Beginning Balance 30,493,675 28,709,490 2,054,496
Revenues 9,431,805 24,595,341 11,565,987
Expenditures {11,215,990) (51,250,335) (11,735,101]
Ending Balance 28,709,490 2,054,496 1,885,382
Ending Fund Balance as % of Revenues 304.39% 8.35% 16.30%

Mote; It order to calculate true unreserved/undesignated/unappropriated fund balance, Revenues and Expenditurcs

for the General Cagital Projects Fund assumes all budgeted revenues will be received and all appropriated
expenditures will be spent by April 30th.

P — —_—— —_—— T — =I;
CITY OF ALEXANDRIA
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2015-2016 ANNUAL BUDGET

' ) NET ASSETS ANALYSIS
FOR PROPRIETARY FUND TYPES e i

—_—— e e

|' - o T 0132014 | 20142015 [ 20152016
| Funp [T ACTUAL | ESTIMATED | PROPOSED |
INTERNAL SERVICE FUNDS
Beginning Balance 240,845 (2.319,892) (2,614,492
Revenues 12,123,046 15,331,665 12,981,303/
. Expenses (14,683,783) {15.626,265) (12.,991,903)
'~. Ending Balance (2.319,892) (2,614,492 (2.625.092)
Ending Retained Earnings as % of Rev -19.14% -17.05% -20,22%
UTILITY FUND
i Beginning Balance 110,673,882 107,034,009 101,808,725
| Revenues 100,131,776 108,386,070 111,102,000
Expenses (103,771,649 (113,611,354) (117,116,622]
Ending Balance ' 107,034,009 101,808,725 95,794,103
Ending Retained Earnings as % of Rev 106.89% 93.93% 86.22%
MUNICIPAL TRANSIT FUND
Beginning Balance (3,881,385) (9,538,087) (9,53 s,ﬂﬂ‘:ﬂ
Revenues 3,140,522 3,448,879 3470385
Expenses (3,797,224) (3,448 879) (3,470,385
Ending Balance T (9.538,087) (9.538,087) (9,538,087,
|Ending Retained Earnings as % of Rev 303.71% -276.56% 274.84%]
SANITATION FUND
| Beginning Balance 1,871,245 2,136,915 2136915
Revenues 4984217 5,064,000 5,093,978
Expenses (4.718.547) (5,064,000 (5.093,978]
Ending Balance 2136915 2,136,915 2,136,915
42 87% 42.20%% 41.95% |

Ending Retained Eamings as % of Rev

CITY OF ALEXANDRIA

Actual is based on the City's Financial Statements for the fiscal year ending April 30th. Estimates are
calculated on o NON-GAAP Basis which therefore includes debt principal and does not include depreciation,




1.39

2015-2016 ANNUAL BUDGET _
SUMMARY OF SOURCES, USES, AND CHANGES IN FUND BALANCE i
o— GENERAL FUND - . ===
SQURCESOFFUNDS
i VID ACTUAL || FISCAL VEAR |’ FISCAL VEAR lrﬁ CHANGE 2018 mm—|
 DESCRIPTION 033118 | M0ISPROJECTED || 2016 BUDGET TOMiE BUDGET
TAXES ..H.ll_q:lp? 32,117,000 N m.n-:u|  -1ES%
LICENSES ANT PERMITS | 2,977.342 2 m.ll:-u| __jz.'.mmul_ I
INTERGOVERNMENTAL 7,476,123 'im.ml 5450000 4 4%
INTERNAL SERVICES/INTERFUNDS £.289.725  asensTel 10,434,000 87
| FINES AND FORFEITURES 418,842 = 619200 a0 - :.35"
INVESTMENT INCOME 188 15,000 . 0 o -100.
CHARGES FOR SERVICES | a3e1) /9430 228000 -16
RUDGETED USE OF FLIND BALANCE 0 _aamsszn| s308Ms L
OTHER R |- DR E— ... __ WA
| TOTAL SOURCES ﬂ,ﬂugﬂl = 6043363 _ GOBERES| 0.72%(;
’ ___USESOFFUNDS
[mr“ " FISCAL VEAR || FISCAL m_"’ % CHANGE 2015 PROJ
. DESCRIFTION p3iid || IeISPROJECTED || 3016 BUDGET TO 2006 BUDGET
LEGISLATIVE 20456 467,147 -uz.m
EXECUTIVE i $02.975 L 45,686 L0038
SUDICIAL 01,308 131,675 LINGOM
| FINANCE 3,116,468 5,126,502 5,530,483
PURLIC WORKS oumesss|  1ogasus| 12274937 | B
PLANNING 491,915 1,304 344 1,349,157
PUBLIC SAFETY 23,735,495 Iuiﬁﬁjﬂl IMAGOIIE|
CIVIL SERVICE | 264,569 = _ﬂﬂ“{ I, .10 . %)
|1:+ur.w-: RESCIRCES 492,883 e g14.103 515373 12H2%
LEGAL o LETOERe| 1069802 | oanmem) 2%
| COMMUNITY SERVICES 2,208,140 1274675 | 3,264,114 B -032%
INTERFUMD TRANSFERS 4164047 -_IE_}._H_JE 4,317,343 -s.ma.!‘
TOTAL USES | 48132197 60433658 BORE8AIS| m_‘
| Net Chanie i Fund Balance 261,354 (4,418.322) (5,306 445)
Iliqlnmlu Fusd Balance 20297479 15,879,157
Ending Fand Balance 15,879,157 10,570,712 J

CITY OF ALEXANDRIA




2015-2016 ANNUAL BUDGET

SUMMARY OF SOURCES, USES, AND CHANGES IN FUND BALANCE

PRE-TRIAL IN INTERVENTION | FUND

140

- SOURCESOFFLNDS o
¥TD ACTUAL | FISCAL VEAR =1 FISCAL YEAR || ° %% CHANGE 2015 FROJ
DESCRIFTION 03-31-18 | __ MMSPROJECTED || 2006 BUDGEY | I 2016 BUDGET |
|FIMES AMD FORFEITURES [ e63.878| 0000 Ten000) 1 ﬂm‘ . 73 4%
‘ |
TOTAL SOURCES BELETS | = MOe00| 34 500 _ “T3.64%|
., -L-ISL-S—':'F FUNDS i e [
YVID ACTUAL FISCAL VEAR FISCAL YEAR | % CHANGE 2015 FROJ |
B _ DESCRIFTION | 03-31-15 2015 PROGECTED | 2016 BUDGET | TO 2016 BUDGET |
.ﬁm;nmun TRANSFERS TL000| m.mﬂ 6,500 _ AT
LEGAL | 63,000 _ . Egm_! |04, 000 i i
' |
| |
|
_ TOTAL USES 14D Im] : ___Too000) 1500 T354%
- —————— —
!
| Net Chamge in Fund Balance 523478 0 o |
Teeginning Fund Balasce [k i] L0, 0K
Ending Fund Balsnce 1041, 0HH) L¥0,(HH)
I—— r —— T ———— P —
CITY OF ALEXANDRIA




II. GENERAL FUND



General Fund

This is the General Operating Fund of the City and is used to account for
activities not required to be accounted for in some other fund type. The
revenues and expenditures for this fund are recognized in the accounting
period in which they become available and measurable. Expenditures
are recognized in the accounting period in which the fund liability is
incurred, if measurable.

This fund accounts for the activities of elected officials, general adminis-
tration, finance, public works, planning, public safety, personnel and
legal.




City of Alexandria
Annual Operating Budget

General Fund
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2015-2016 ANNUAL BUDGET
" . REVENUE DETAIL — S
[Tmazams [ |.umt4_|[ :m-m T R RETTESTIT
ACTUAL || ACTUAL | FINAL || DEPT ADBIN | !
ACCOUNTTITLE RECD | RECD | BUBGET | llE_gym‘l' | AFFEND || ADOITED
=l =l
| Tazes:
INNN0L]  Taxes « Ad Vaborom 1541373 rsansez| 25170000 3267000  324T000) 3267000 3,267,000
m.*-url Taxes - Franchise 729,071 730, 489 B50,000 T, 000 B0,000 80,000 650,000
31300 | Sales & Lise Tux - 15T 0| 7023837 &TTE000| 7.020,000) 67TS000) AS00000 6,900000
N304 | Sales & Use Tx - 1998 0| 14247673 13,550,000| 14,040,000 13.550.000) 13,500,000 13,800,000
311304 |  Sales & Use Tux - 2005 i 7025408 6,775,000 020,000 GTTSHY|  6.500,000 o, 5080,
511000  [nteres - Delinguent Taves 0 1,595 ] 60,000 H0,000 B0, (K 0,000
333103 | Housing Autheeiny-P.LLOT 10,478 24,350 {0,260 1000 10,004 10,000 10,004
Torsl Tazes 1200 0re| 31,7968 30337000) 32 007.000) 31087000) 51587000 3.|,m.mu-'!
Licemscs and Permaia:
3X01 | Licensss - Occupalion | 2644803 27663000 26000000 LT00000( 2,600000) 2600000) 2600000
322102 |hcenses- Compentency Cards 7.801 6047 10,000 10,000 0,00 ([eTe ] 11,000
331201 Pemsits - Building 213,106 194,600 150,000 170,000 | 70, CKH T { 70, 0406
331202 | Pomils - Soning 0,596 B,070 10,0400 {41,006 13,00 19,0000 10, 0uded
313 | Pomits - Bingo 0 0 200 00 0 (7 a
Total Licemies And Permits 2875496 2980017 z7ma00| 28902000 27900000 27000 :.m_r.'m"
Infergovernmemial;
BLL302 |  Parish Sebes Taves 1656,73 | TEETIT|  7450000)  T600000) TAS0000) TA000000 7600000 ‘
333430 | Samse - Forestry & Agriculiure i 0 L0800 0, 0KH) 10,000 110,000 10,000
333480 |  Fedeml - FEMA Eegovery 0 a 0 ] €] 1]
533484 [  Fedoral - Homeland Security 0 i (7 0 i 0
133503 | Simie - Heer Tax £3.455 0,700 75,000 75,000 74,004 75,000
333504 |  Stwie - Fire Insarance Rebaie 119,268 138,821 £2RRD 137,880 83,0080 #3000
333500 Simic Grasd - DARE Ofeers 10,004 13405 0| 20,060 0 i
333436 | Staic Grast - LA Coemm on Law End 10,392 40,834 i 15,6043 Q a
333527 Chramts - Police 136,819 3,843 0 91,213 (i 0
| 333528  Stale - Depl of Culture, Recreation 5420 2,820 i i 0 0
333534 | Parish - Sakes Tax Rebasc as0000| 2500000  10B000)  108,000)  l0%000| L0800
333536 Stale - Police Supplemental Pay 927,116 918,033 | 927,116 918,033 HEL] QIR0
333537 | Seabe « Fire Supplomestal Pay 685,187 B60,985 B85, 18T B60,7ES s, 000 &A 1,000
335543 | Foderal - US Dept of Justics 4,512 53,500 (i 30457 0 [}
435545 | Foderal - Drug Confizentions 06,556 3103 35,000 79,356 35,000 35,000
333540 State - Srsall Business Development i 3% 26,748 i 37,000 o 0
333554 | Federl - USDA (i i (i [ 40,000 i 0
G004 | Siete - Confiscalions 10,551 a a 1 ) ) )
Tatal Intergovernmental Thi56.273] THITGAIS| 0379083  9935een, 540,000 9A00000| G490
Internal Servicealmterfunds:
S30401 | Transfer fram Uailing-Other 24,000 14,000 34,000 4,000 24,000 24,000 M
433400 | Cost Allocation-Utiliey Fund LITERIZ]  3gedladl|  LETEERIZ| 30634l 3063000)  3063000) 306K
333402|  Cost Alleeation-Sanitation Fund SITA31|  GORTET SEA3L 508,787 609,000 4, 000 09,
133403 | Cast Allocation-Zoo Fund 240,990 &E4, 757 240,990 684,757 §35,.0060 534, 0080 535,
|| 333408|  Cost Allocation-oll Course Fund au:.:zsli: Ch A2 48325 46,441 565,00 56,000 56,000
333450 |  Cost Allocstion-Municipal Trassic 372,341 SH2.EM | 372341 | 592,604 593,600 450,00 503 000
3811451 | Transfers- 15746 Sales Tax 1,078,618 ol i 0 0 0 0
182151 Transfers-15998 Sales Tax 14,157,237 i i (i i 0 0
354151 | Temnsfers-200% Sales Tax TO7H,09% 0 il 0 i 0 0
3EEI75| Transfers - PTI Fund 0 | 58 664 0 108,000 [} 0 0
IRR300|  Transfers - General Capital Projecis A1 1,000 411,000 11,000 411,050 410,000 411,000 411,550
ARRAD] | TFransfers-Uniliny System 5% 6,633,347 SBRII4T| 133047 403347 S133,000) 51330000 5,133,000
Toial Intcrnal Services/Interfunds | 38.745201| 11483242 B931246| 9582578 10424000 10424000 m.mnuu|
1 ‘
- — —_—

CITY OF ALEXANDRIA




I1.2

~ 2015-2016 ANNUAL BUDGET 2
= GENERALFUND i
|| REVENUE DETAIL
| [ Lﬁmml l& 2005-20L6 |
.u‘:rr.lnl. nmmn .A.nHm
|CODE_|| ACCOUNT TITLE RECD nu"n | BUDGET L-l'"ﬂ_ﬂ
T ]
Investment Incomez I |
367100 | Interest - bavestments 0,525 20,249 it 15,000 0 i _nn]
Taiak Investment lncame 20,523 20,249 ] 15,000 0 L] o
Fines and Forfedtures:
354700 | City Casat - Civil Fees 45,683 TE021 T i £0,000 £0,000 800,000
| 3sa702|  City Comst - Legal 43 oz §1.145 85,5808 5,000 B5,000 £5,000 5,000
354708 | City O - Fines 452,176 479,086 450,000 435,000 450,000 450,000 450,000
354705 Fines - Parkimg Tickiots 1,143 413 1,000 14000 1000 I, i 1000
54708 City Coun-Police Otficers Witness 13,743 13,935 12,000 12,004} 12,0080 12,000 12,000/
354709 | Fines-PTI Collections i 0 0 i i i
154710 | Fimes-DWI Collections 3,Mb 5,909 6,200 6, 200 i, (o) 6, 00 i
Total Fines and Forfeitures 646493 670699 634200 619200  634000) 634000 m.m"
Charges for Services:
| 334T01| Charges - Trasming Academy 20,466 43270 3,000 30,0600 30,000 0,004 30,00
344001 | Chesges - Girass Mowing [0, 456 6,707 20,000 TO,000 20,000 20,000 20,00
344705 |  Chasges - Demaolition 1950 3,005 0 il i i i
44300 | Charges - Debris Remosal i L 0 i o 1] L
44703 | Changes - R0 Muintonance 60,190 0,190 56430 56,430 i), e £, (04 &0
TS| Charges « Animal Shalter T1.616 0,577 75000 3,000 75,000 75,000 4,
344708 | Charges - Phote Coples 9,508 41,973 AR000 40,000 40,000 40,000 40,000,
344708 | Changes - Alarm Hilling £2.733 43,670 1) ] 0 a n|
Total Charges for Services w7071  swasa| 220430 269430  235000( 225000 zu.um|
Ohilver:
377804 | Rent - Suthesland’s 144,576 144,525 @ 144,000 Fek D00 144,000 144,000
ITHO5 [ Rent - Incubator 30547 104,432 110,000 155,00 116,000 110,000 Lo
ITTE0|  Rent - Bolion Avenss Center 16,204 2630 10,000 L7000 10,000 10,000 10,000
ITTE01|  Rent - Convention Hall A7 946 2 300 55,000 0,000 55,000 55,000 £5,000
ITT604|  Hemt - ML King Center 6900 5430 5400 6,000 5,000 5,000 £,000
377608 Rond - Broadwey Rescuce Cenger 9,581 ET713 12,000 9,000 12,00 12,000 12000
FTTI00|  Rent - Harold Miles Park 10,820 11,085 5,000 2,000 5.10000 3,000 5,
177702 | Went - Famsers Market 15,685 15,281 10,0400 15,000 10,000 L, e 10,000
377703 |  Rent - Ampithentre 3278 2055 1,0 {000 100 1,000 1,0
377708 | Bent - Martin Center 19,245 18,378 3,004 15,000 3,000 1,000 5,000
IRE200|  Sale of Fixed Asicis 105,540 36,790 it Al 00 0 0 0
00000 |  Micllansous Revenue 335,580 19372 45,000 67,781 43000 45,000 45,000
300000 | Mise - Return Checks 0 24325 5080 500 [} i 0
395004 | Misc = Arts & Humanities 0 i 3, 0050 2,000 2,000 2000 2,000
| 39e004|  Misc - Field Usage 16,500 13,130 2.000 2,000 B000 E,000 2,000
I99510|  Fevenue < Other T1.A00 0 a [ i 0 i
3995 | Use of Prior Year Reverats i 0| 4400493 4418322 B  4TSM] SI0EAS
Total (Hher 950,811 79,796 5067993 5007604 A10,000] 8154504  STIBAMS
TOTAL REVENUES $7043,701 | STS06408) 37432821 60413658| S4010,000| 60,304.504| 60.B6RA43
.|

L,

CITY OF ALEXANDRIA
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City of Alexandria
Annual Operating Budget

Legislative Division




D P ____2015-2016 ANNUAL BUDGET : —— =
|!nwﬁﬂ.':iﬁ:_ Legisiative FUND: T 1
DEPARTMENT:  __ CityCounell loreavmariow: _owm |
#

GOAL MISSION STATEMENT s =3 e -

| T serve as the lepislative branch of city government as detailed by the Alexandria Home Rule Charter.

FUNCTION DESCRIPTION 5

: The City Council meets as needed to conduct the begisiative business of the City, Individual committees of the council meet with
(the administration 1o pravide recommendations to the full couneil concerning the City.

#
o DEMAND PERFORMANCE INDICATORS

| Doscripion | 20132014 Estimated | 20142015 Estimated | 2015-2016 Projected |
| Regular council meetings L P 26
!Ewncil work soissions I 24 26 26
Council committes moctings 203 205 205
Ordinanees sdonbed A& 40K 408 '
i}tcaulmmnss.d-mhd S 305 105
12,555 12,565 12,565 ,

Telephone inguiries

i

ITY OF ALEXANDRIA
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. : ~ 015-2006 ANNUAL BUDGET .
| DIVISION: Leglslative - J FUND: 10
| DEPARTMENT: _ City Couneil ) ___tﬂmmmnmu: a0
E; AFFHDPHMT[DN E-UMHAR\'
T izl | i T 4-_1-:1 es0lE —_amaene
m‘m [_ ACTUAL || ADOPTED FERCENT
DESCRIFTION BUBGET 1 H-nm ADOFTED  CAIANGE
II-- i ==~ T ———
SALARIES AND WAGES s lmm 126,485) 12360000 126000 126,000 |z¢.m 0. 0%
|
FRINGE BENEFITS 43,329 44,555 45,681 45,681 38,244 324 |  -162e%
OPERATINGCONTRACTUAL 43418 48435 8,000 B, D00 865,000 26,000 0.00%,
| OTHER o o 0 0 0 0 .6t
| CAPITAL OUTLAY nisE| 0 o 0 0 [ 00
TOTAL APPROPRIATIONS 233,400 2A9478| 257681 257681 250244 TS0244| 2BV
o = - — " _—_|
—— PERSONMNEL IFI_QEEH ==
1 zeirmens || 2012004 ___ wms 20052016
108 i | .mn 1 FINAL AI!IH[N || PERCENT
CODE TITLE | J-u'.:m.-.iuEI ACTUAL | ,,,,, | ADOFTED | CHANGE
= ~ T ;'I—Ii-:
AR0ILD|  Salary - Coty Council Persons 7 7 7 0.00%.
Tatal Pasitions 7 7 7 7 7 T 0.00%|
|

CITY OF ALENANDRIA
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N 2015-2016 hN__HlJAL BUDGET - = —
TON: Legislative = FUND: [ |
DEPARTMENT: City Council == =~ = ORGANIZATION: 010200
GENERAL FUND B -
]lEPAB.Th'IENTAL IIJIJGI.‘-T
il [Cama-203 || 3m3-20d 20342018 _[ _ uts-:m ]
| ACTUAL .i.lI‘-l:'.ul. ADOPTED | FWI-
(CODE || ACCOUNTTINLE — i EXF || EXF BUDGET || BUDGET | “Fﬂi _J _AFFRVD || ADUPTED |
| | B ————— —_ .I__ i — : —
{ | Salaries i l
AB0110 ) Salwry - City Council Persons 126 AR5 136485 136,000 F2a, 0040 126,000 126,004 126,000
| - |
Total Salaries 126485 126485| 126000 126000 126000 126000 126,000
Frings: !
510202 [  Fringe - Hospital 34,59 35,894 35,744 35,748 28311 2311 28,311
510206 | Frimge - Medicare lasurance Tax 1530 L6LS 1427 1,827 1LE27 1LEXI7 1,827
§10007|  Frisge - Lile Inssmnce 134 135 254 54 04 o 294
510008 |  Fringe « FICA Tax Retiromest 6,967 50T 7.812 7512 7812 7812 7.812
Total Fringe 43320 44,555 45581 45 581 38,244 38,244 38244
Diperaiing & Contraciual; i
531500 | Printing 291 | 0 o 0 n] 0
531900  Advertising 2081 A2 56 31,000 31,000 31 000 31,000 31,00
$35024 |  Eeomomic Development i) ] 140,000 | 10,000 {3, 050 1 01,0040 10,000/
SEN000 | Miseellmneous 0975 3,57 15,&1111 15,000 15,0060 |5, 000 15,0040 |
543003 | Travel & Trainisg 13,070 12,204 30,000 0,000 30,0600 40,000 ]{I,{Iﬂﬂ*'s
Talal Qperating & Contraciual 45408 d8.435 i, 040 R, 04000 #5000 5, 000K M.ml
Capitad Owilay:
| 70740%| Building Improvements 8158 ] il ] (] 0 ]
707600 | Machinery & Eqaipment ] ] i ] ] 0 i
TaTTO0|  OWFics Fusniture & Fiviures L] i i a 1 (1] ]
TOTMNE | Computer Sofiware i} i L] 0 i} Ll i}
Totnl Capital Quilay 168 i 0 0 i ol n"
TOTAL DEFARTMENT I3 A00 219475] 257,681 257,681 250,244 250,244 150,244 |

CITY OF ALEXANDRIA



. - _2015-2016 ANNUAL BUDGET
| DIVISION: Legisiative [ FUND:
| DEFARTMENT: City Clerk | ORGANIZATION:

_ —

U To serve ns the official keeper of records. Ta serve the City Council s iis independent legislative siaff.

||
.__—_—_—___
_FUNCTION DESCRIPTION

—

B BE B A e b ) =

. Municipal Policy formilation.

[saue analysis,

Contract negaobialion.

Financial reporting

Merformance audiling.

Planning.

. Parliameniary opinions

Apenida organization,

. Commitiee coordination & aafling.

I, Compoastion and retention of erdinances and resolutions,
11. Puhlse relations.

12, Citlzen complaint referral and response,
13. Records retention

14, Record certification

[15. Municipal code compilation,

GOAL MISSION STATEMENT

| Dul:rl.pimn 2013-2014 Estim
| Rezular council meetings i 26
{ Couneil work sessions 26
| Council commities mestings 205
| Ordinances adopted 408
|| Resalutions adopted 30
Telephone induires 12,565
A B CITY O

_____DEMAND PERFORMANCE INDICATORS

ated | 2014-2015 Estimated | 20152016 Projected i
1 16 2
26 26
205 205 ,
108 408
105 | 305 |
12,565 12,565 |
e Lmmme = —
F ALEX #HHHIA
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-  2015-2016 ANNUAL BUDGET
IV ISION: Legisiative FUNIDN [0} I
DEPARTMENT: City Clerk . ORGANIZATION: D300 _!.
) = APPROPRIATION SUMMARY =
| ' [ 2o | m,uuu 1l :uu—m: | 0152014 =
| ACTUAL .nnurrsu ADMIN || FERCENT
| DESCRIFTION J EXP ul.l IIJIJIl'il."I' APPRV mnrrm| CHANGE
A Ha=tEER -
SALARIES AMD WAGES | 13181 136,151 lH-l,am 129 600 | 147, ) 111 486 1717
FRINGE BENEFITS 440,480 AL9E3| 52566 38,566 28,646 moa1|  4a04n
OPERATINGICONTRACTUAL 18465 18660 41300 41,300) 42,000 42000 |.|5m,l
!
OTHER B B 0 0 0 o 0.00%,
[ |
CAPITAL DUTLAY 1687 0 0 (] 0 0 0.0
| .
TOTAL APPROPRIATIONS 191,313 196,8M4 2IMA66( 209466 179946 ME2ADE|  2013%)
e L —tmeel = : ==
PEREEHHELRDETEH. =
10| 2-181 | HLj-m-t | 0152006 |
A0n ' [ pmu ADMIN | || PERCENT
CODE TITLE || ACTUAL | Lm BUDGET mpgzr_l_lg_ ADOPTED || €HANGE
: . = LB O
480101 | Salary - City Clerk | 1] ! 1 I i
480301 | Salary - Deputy City Clerk i ] l o o ol -oe
4BOGO4 | Salary - Adminkstrative Assistant i o i i 1 | .00
Total Pasitions 2 1 2 2 ) z 0.00%

CITY OF ALEXANDRIA
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i . 2015-2016 ANNUAL BUDGET -
DIVISION:——— Legisfative o = M i
| DEPARTMENT:  City Clerk — ORGANIZATION: 010300
e R e GENERAL FUND N
=_= DE.PAHTHEHTAL BUDGET - u|
” | -1 |§ 20132014 || 10142015 ] ___ms20is _
TACTUAL || ACTUAL | ADOPTED || FINAL DEFT I ADMIN
COOE || ACCOUNT TITLE |_ ol EXP | BUDGET || BUDGET REQUEST | APFHENT || ABOPTED |
I ..|=-'-J e e e —————— e T - -I—I_ |
480100 | Salary - Caty Clerk 9,350 71,850 71,154 71,15% T30 67,300 68,646
SR0300 | Salary - Depusy City Clerk 61,431 64,331 63,442 58,442 i (i i
480604 | Salary - Admimisicative Asiisunt il i i 0 42,000 42,000 42,840
1
| Total Salarics 131181 136, 1E1 | 34,600 126,600 10 300 108,300 111485
Frimge:
5p0201 | Fringe - Pension 26 637 2514 18 TIE 23,736 14,209 14,200 14493
400202 | Pringe - Fospital 13,800 b3.79 13,744 &, 744 13,744 13,744 13,744
§10206|  Frings - Medicare Insursnce Tax o L i ] B 604 a2l
510207 Fringe = Life Insuranco A5 43 Bt #4 i a4 B4
Total Fringe 40,480 41,983 52,566 18,566 28,646 24,646 5942
" i |
Operating & Comiraciual:
530106 | Conéract Labor (il i 2,000 2.000 2000 2000 1,000,
2000 | Oiffice 2,261 4,464 7,750 7,740 2000 R0 a.m]u-:e
830410|  Tekephons 4,102 4,078 4,500 4,500 5000 4000 5,000,
531500 | Prsting 1] | k11 50 il 0 o
531800 Rent 501 5757 0,000 ] Q.00 0,000 1000
| 843000 Miscellancous Expense L 558 1,784 5, D0 1, 000 5,00 L 1, ()i
£43003% | Travel & Traistng 1533 2374 12,000 | 2,060 12,000 12,000 12, i
Totsl Operating & Contracissl (¥ T2 41300 41,300 42 (HH 42000 12,0-:-:"
| |
Capital Cratlay:
R0 Michinery & Eguipment 1,667 i 0 0 1] 0| 0
07700 Office Fusmisure & Fixtures 0 L1 i 0 i 0 0
707702 | Compuser Sofiware 0 0 i 0 0 i u|
Todnl Capital wilay 1,687 L] o (1] & ] n"
TOTAL DEPARTMENT 191,813 m.izuj TR AGG T 466 179,546 179,946 lﬂ.ﬂﬁr
|
Ll B . ]

CITY OF ALEXANDRIA
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Annual Operating Budget

Executive Division




: ot =g e i 2015-2016 ANNUALBUDGET : g
[DIVISION: Executive T[FUND: 111 |
|DEPARTMENT: - Office of the Mayor [ ORGANIZATION: 03400 ]
#
_ GOAL MISSION STATEMENT = -

I
To provide the doy-1o-day policy making and support services necessary to guide management of city operntions, To SEFVe 850
fiocal point where {nformation ghout City Government and its activities can be obtained by citizens and proups.

FUNCTION DESCRIPTION

| As spokesperson for the ¢ity, the Mayor and his assisiants are often requested to attend meetings, ideliver proclamations,
participate in special projests and provide information to the news media. As the key policy iaker for the Executive Bramch,
the Mayar is responsible for praposing policies regarding bevels of ity services and for communicaling these policies to the City
Council and Departiment Heads.

l#

1.9

| .
#'

DEMAND PERFORMANCE INDICATORS e -

Description T 20132014 Estimated | 2014-2015 Estimated | 2015-2016 Projected

1

CITY OF ALEXANDRIA
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i 20152016 ANNUAL BUDGET _
I N: Exccutive ) i !;Fl.l'hlh_ 1]
DEPARTMENT: ___ Office of The Mayor ORGANIZATION: 020400
. o APPROPRIATION S‘I.IMII-MIH" .
i h MT;_MM [T T T | S
ACTUAL || ACTUAL || ADOFTED | FINAL ABMIN | PERCENT
| DESCRIFTIIN i | |_EIF _': RUDGET |_ BUDGET APFEVD || ADOFTED || CHANGE
- ' e | | e PR
SALARIES AND WAGES 1S2470|  165.875] 161,761 163,214 166,361 167339 345
FRIMGE BENEFITS | #4358 43,692 48,681 48,043 54,160 4310 10.56%
OPERATINGICONTRACTUAL X 53386 0349 70,349 72000  T2000 239%
|OTHER 0 o 0 0 B 0, 0.00%
— |
CAPITAL DUTLAY - 0 0 0 ] ] 0.00%
| TOTAL APPROPRIATIONS p0282)  2eem3  2m0701|  2msee|  292.530) 203649 4.5;,5{_.!,
- =) ] Sy
— - .
=i s PERSONNELROSTER e
b= mzams || im0 || EITTETTL I _ MISIME
SO T ADOPTED | FINAL || ADMIN FERCENT
_CODE TITLE | ACTUAL || ACTUAL || BUDGET || BUDGET || AFFRYVD | ADOPTED | CHANGE
E N I- SR
450109 |  Salary - Mayor 1 1 1 1 1 Ii 0.00%
AROG04 | Salary - Excostive Secretary 1 1 1 | I 1| 0.00%)
Total Positions 2| 2 2 2 1 2 0.00%
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I
o 2015-2016 ANNUAL BUDGET —— -
DIVISION: Executive e | = i 3 o |[
DEPARTMENT; Office of The Mayor — DRGANIZATION: 020400 |
: GENEFRAL FUND
X— . nmmw i |
I —|| ulr- 3 Il senes | e14s | 0152018 |
' | .-.cru.u.—| ADOPTED | FINAL bsrr I ADMIN
\cone_ l' ACCOUNT TITLE | __, BUDGET || sunGET || REQUEST L AJHW |_ BOFTED |
e 2 et
Salarbes:
4E0109 | Salary - Mayer 108,395 121,791 116,529 116,529 117441 117461 117,461
ARDGE | Salary - Execulive Secretary 44,084 £4,084 45231 46, 6E5 45500 A5 200 40,878
Twial Salaries 152,472 165,875 161,761 163204 66,361 166,361 167,339
Frings:
510201 |  Fringe - Pension 21,194 22315 245 642 25,904 21,627 21,627 20754
S10002 | Frimge - Hospital 12,845 12,844 12,792 12,792 2,229 12,339 ok,
£10006|  Pringe - Medicare Insurance Tax 1545 1784 2458 2458 251 2,50 2,538
400307 | Pringe - Life Insurance 43 4% B B4 il B4 He
SI020B|  Fringe - FYCA Tax Retirement 0 o 0 o i ] of
$10209  Fringe - Car Allowance | 1735 .15 7,708 7,708 7,705 7,705 7,705/,
1 ¥ " [
| Total Fringe #4358 456921 4R8I 48,941 54,168 54,169 54,310/
Operating & Contractusl |
$20105| Contract Labor ] 0 ] o 0 0 o
20400  Office 35 i 1,000 1,000 1000 1,000 1,000
$31300 | Vehicle Costs - Gins & Oil o 2218 1438 438 2.000 2,000 2,000
S31304 | Vehicle Costs - R & M o ] 800 R0 0| 0 o
531410 | Telephone 6,06 E 5339 i, M3 £, a0 000 .00 i,
31500  Printing ™ 123 1,271 1,271 2000 2,000 2,000
531800 Remt 1,558 2,008 o i 1,000 3,000 3,000
S43000|  Miscellansous 35,437 21,877 22,000 22,000 22,000 22,000 22,000
543002 | Dues & Subscriptions 6212 37 i, 408 500 2 000 2000 2,000
| S43017|  Flacques & Avards 0 a 500 00 i 0 o
| 543003 | Travel & Traising I AT 17484 35,000 35,000 13,000 33,000 33,000
G05l0G | MMastenance Equipment i L 40 2] 1,004 1AM (RO
i “Foes! Operating & Coatractual 33,445 53355 70,349 70,349 72,000 72,000 2000 |
Caplsl Cratiny: I
| 707600|  Machinery & Equipment 0 0 0 i ] o 0
TOTI00|  ifice Furnisure & Fixtures o 0 0 i o i Y
707702 Computer Software of 0 o o o o o
|
Todal Capital Ouibay 0 ! ] ] 0 o it
1 §
TOTAL DEPARTMENT 280,282 264001 280,791 282 506 202,530 202,530 293,640
|

CITY OF ALEXANDRIA
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| 2015-2016 ANNUAL BUDG == —=—

[DIVISION: o “Executive FUND: BT 1
|IDEPARTMENT: General Government |ORGANIZATION: 205
#

GOAL MISSION STATEMENT

FUNCTION DESCRIFTION - :

I ———————

""" DEMAND PERFORMANCE INDICATORS

|| ~ Deseription | 20132014 Estimated | 2014-2015 Estimated | 2015-2016 Projected

CITY OF ALEXANDRIA

!l I R R B
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. B _2015-2016 ANNUAL BUDGET .
DIVISTON: Exvecutive o — |[FUND: 101
DEPARTMENT: General Govermment [ORGANTZATION: 020500 |
#
__APPROPRIATION SUMMARY "
mt-m_:_lE w3214 || e | 2015-2016 =A
nc:'nl.u ACTUAL || ADOFTED || FINAL ADMIN PERCENT
DESCRIFTION gxr || oupGeY || sunGer || APRRVD || ADOPTED j| CHANGE i
.. et e .
SALARIES AND WAGES Bl 515 63,031 109,707 99,707 113,393 114373 _425% |
FRINGE BENEFITS 17,008 22,227 44,999 a4, 55 42,246 42439 4 5%
|
OPERATIMGCONTRACTUAL Th 43 71246 19,250 56,250 19,000 15,000 -1.30%
OTHER 0 0 0 L 0 0 000%
CAPITAL OUTLAY o ] o 0 ] ] 0.00%%;
TOTAL APPROPRIATIONS 177,286 m.sn-!_]_ 173,956 200,956 174.641 175,812 1L07%

— — =

—-LERSONNEL ROSTER -

'm [amz-ama | waaoa | s | 0152016 E
JOR FINAL | ADMIN [ PERCENT |
CODE TITLE _ ACTUAL || ACTUAL || BUDGET || sumcer | APPRVD | ADOFTED | coanGE |
b g S | LU

4B0204 | Salry - Mayor's Asss-Diversity Officer | 1 1 i I 1 0.00%
490614 | Salary - Admministrative Assistest 0 i i 0,00%.
490626 | Salary - Clerical Specialist I | | I 0.00%.
Tetal Pesltions 2 1 3 3 1 3 .00%

i_
I|
|

" CITY OF ALEXANDRIA
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B . 2015-2016 ANNUAL BUDGET
] Execuiive [ﬂ]‘ﬂb 1l
|11EP.&H.TMEHT.-  General Govermment (ORGANIZATION: 020800 |
—_———————x= - =ﬂ1ﬂmﬁ
— namn‘rnm_gg&:, BUDGET ]
[‘ [aozans ||_mmsama | mmls e 2015016 =
I ACTUAL .u:nml.—| ADOFTED | |_|':m apss |
,[mng_ ACCOUNT TITLE B Ln:;-gu:sr APFRVE || ADGOPTED
: Halaries:
450001 | Owertime 31 [ 0 o 0 0 ol
480304 | Salary - Mayor's Asst-Diversity Officer £ 486 41,754 0,000 0,000 64,5080 64,500 i, 500
490614 | Salmry - Administraiive Assistast it ! TIETT 17,877 27,065 27,065 17,606,
490626 |  Salary - Clerical Specialist 13,138 21,276 21,830 21,830 21,830 21,830 2,267)
Tedal Salaries B1.615 63,031 109,707 40,707 113,395 113395 m.m'i:
510200 |  Fringe - Pession 12,852 137 23,100 22,100 I 7298 17.295 17474
510002 |  Frimge - Hospital 1,708 9,867 21,181 21,181 23,181 23,181 23,181
§10006 |  Fringe - Modseare basurance Tax 1336 B3 1591 1,391 1,644 164 1658
SI000T|  Fringe - Lile Inwernce k11 it 126 12 126 126 126
| Total Fringe IT018 et s 44,559 .59 43,246 42,246 42,435
| hperatisg & Contractunl:
|| 520005 Contract Labar i 0 0 0 i i 0
20400 Office 220 1,84 2000 2,000 2,000 2,000 2 000
530301 Wiehiele Costs - Gas & Oil 446 0 1,000 104K 1,000 1, 0 1,000
531HM | Vehicle Costs - R & M 4% 0 1,000 1,000 1,004 1D 1,000
531410 Telephane 2486 1447 2,000 2000 2,000 2,000 2,000
02| Does & Subscriptions 0 |;r 250 250 i i [T
L4003 | Travel & Training 646 3,000 | 3,000 3,000 3,0 3,000
SA036 | Smuall Business Development 74316 o, aa:rg i 37,000 o 0 of
543037 | Humen Relations Commitee 494 3,097 10,000 10,000 {3, oacel 1, P 0001
Tatal Operating & Cantractual 74,653 71,246 19,250 56,250 19,000 19,000 19,000
Capiial Qutlay: .
07600 | Mackinery & Equipment 0 0 0 o 0 0 i
700 | Ciikce Fumiiure & Fixtons &) [i] 1] o L] 1] (i
MITE | Compuier Saltware o 0 o 0 ﬂi 0 0
Tatal Capital Outlay [ 0 (i 0 0 (i o
TOTAL DEPARTMENT 177,288 156,50 173,956 200,556 174,641 174,641 175,812
|
|

— o oL
CITY OF ALEXANDRIA
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PP . 20152016 ANNUAL BUDGET _

| DIVISION: ' “Executive | FUND: 101

(| DEPARTMENT: Intergovernmental _ipmmm.-.rmn: (20800 ]
_GOAL MISSION STATEMENT :

|T4:|- develop contracts and services to enhance intergovemmental relations betwesn the city and other governmental bodies.

#
FUNCTION DESCRIFTION i

|| The function of this depantment is to coordinate political and community concemns between the city and the state, parish and
otlser local povernmenial agencics on behalf of the citipens of Alexandria The Mayor's Asiistants in this depariment alzo perform

varied other funciions for the Mayor,

_—m_-lI
________DEMAND PERFORMANCE INDICATORS

Description " 2013-2014 Estimated | 2014-2015 Estimated | 2015-2016 Projected |




2015-2016 ANNUAL BUDGET

IL16

DIVISION: Exccutive woND: ol |
DEFPARTMENT: Intergovernmental ﬂlﬂ.ﬁﬂﬂﬁﬂﬂﬂ 20800
Y = - APPROPRIATION SUMMARY
| . [ amzand | 20132014 mms [ 2015-2016 ==l
! T ACTUAL [ ACTUAL l FIHM ADMIEN [ PERCENT
[ BESCRIPTION | B [| Mmu:n APPFRVD || ADOFTED || CHANGE |
i | g
SALARIES AND WAGES 9358 3:".'.mu 412 m§ AR 542 430,880 430,350 35%
FRINGE BEMEFITS T #4,131 102,612 103,682 §7.517 37527 -14.T0%%
OPERATIRGOONTRACTUAL 7,243 AT 33,000 300,000 33,000 33,000 0.0t
| OTHER 0 il i (i 0 [l 0,00%
CAMTAL GUTLAY 903 il ] (i i 0 D00%
TOTAL APPROPRIATIONS 195,168 484,262 558212 553 T34 551377 551,377 -1,22%{]
e = ____ PERSONNEL ROSTER .
) 20123013 LT »2014 I luu-ms 26152016
Jon FINAL ADMIN | FERCENT
| CODE ~ TITLE f,,ﬁ.f-'.!ﬂh ACTUAL DEET _g_[ ADOPTED | CHANGE
N o I I . —  m—— o
43300 | Salary - Mayor's Asst Chief of Siafl I i I :| I I 0.00%
430302 | Salary - Mayor's Asst i I i 1 1 i 100%
430212|  Salary - Mayor's Asst Spocial Counsel i 0 i 0 il 0 0.00%
AB0Z1E|  Saiery - Meyoc's Asst- Asst Chisf Ops 1 i 1 1 I 1 0,00
480219|  Salery - Mayor's Asit -Foo Development, | 1 1 i I L 100%
450721 | Salery - Mayors Asst-Publicis I i 1 I I L 00|
4E0226 | Salwry - Mevor's Asst-Capilal Projects I I i I I I D0
480227 |  Salary - Mayor's Asst 0 i I i I 1 u.uw.]
Todal Posilions 7 7 7 7 ] 7 u.u-m:
| |
st - ;= —

CITY OF ALEXANDRIA
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R ~ 2015-2016 ANNUAL BUDGET
|’D1‘E’IEIOH Execuave FUND: T
DEFARTMENT: Intergovernmental .- =— ORGANIZATION: (2 OR0N
= —\-WM —_— - —- s e
_DEPARTMENTAL BUDGET
m!: 1013-2014 I.I!III-EI:II!- _|L—n|5.:|u
| ACTUAL || ACTUAL |[ ADDPTED DEFT
(DK ACCOUNT TITLE EXFP EXP Blmﬂlﬁ' uumn“r MIDGET || REQUEST || .l.ﬂm-*n ADOPTED
—__I___ ——— S = == -r—
| Salaries:
4%0201 | Salary - Mayor's Asst Chief of Stafl 4,877 FRTT 90,000 60,000 65,000 65,000 65,000
ABO20Z | Salery - Meyor's Asst 41,082 51,196 50,000 51,000 51,000 51,0040 S1000(
AR0212| Salery - Mayor's Asst Spocial Counsel 5 906 0 o ] o ] ol
480218 |  Salary - Mayors Asst- Asst Chief Ops 53,604 §2,154 5,000 65,000 5,000 65,000 65,000
480219  Salary - Miyor's Asst -Eco Development 71,680 0,192 mmm 55,942 5,000 88,000 65,000
480221 |  Salary - Mayor's Asst-Publicist 47,154 28,323 AR,000 | AR, 000 43 000 A8,000 AR,000
480226 Salary - Mayar's Assi-Capital Projects 4,095 4,005 £3,850 63,850 63 K50 63,850 63,8500
450227 |  Salary - Mayer's Asst o 40,712 54,750 54,740 73,000 73,000 73,000/
Toial Salaries 300,358 177,018 422,600 428,542 430,550 430,850 430,850
l Fringe:
$10200 | Frimpe - Pemsion 12,783 823 66,213 67283 46,521 44,521 16,521
| SL0002| Fringe - Hospital 19241 26,601 26,665 26,643 30,020 020 30,020
510206  Fringe - Medicare Insurance Tax 5,030 BT 6129 6129 6,250 6,250 6250
|| $1o207| Fringe - Life Insurance 98 % 210 210 210 210 20
$06208|  Fringe - FICA 4770 6,939 3195 1395 4526 4,526 4,526
| 310209 Fringe - Car Alowance 5,742 5859 0 0 0 ] 0
' | Tkl Fringe | T £33 lome1z|  1ooee2 87,527 g527|  wsn
Operating & Contractiual: | |
SR0400)  Oifice 143 186 S0MH) 6,000 1000 A, 9.000|
£31410| Telephane 3,700 4978 4,000 4,000 4,000 4,000 000/’
43000 | Miscellameous 09 7.678{ 5,000 5,000 5,000 5,000 5,000}
543001 | Travel & Training 2,871 1,260 15,000 15,000 14,000 15,000 1s.+;mi
Tetal Operating & Contractual 7,243 A 33,000 30,000 33,000 33,000 3,000,
Capital Outlay;
07600 | Machinesy snd Equipment W 0 o o 0] 0 o
| Total Capital Gutlay g3 0 ] o o) 0 o
TOTAL DEPARTMENT 395,168 434,262 858,202 562,224 813N 551377 551377
|
|

CITY OF ALEXANDRIA
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City of Alexandria
Annual Operating Budget

Judicial Division
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- 20152016 ANNUALBUDGET
| DIVISION: Judicial ' |[FUND: 101
|| DEPARTMENT: City Court N __[/ORGANIZATION: ] i
‘GOAL MISSION STATEMENT ~ d

i —_— T
Administration of Justice.

|
e ——
FUNCTION DESCRIPTION -

The operation of the Alexandria City Court system, both criminal and civil, in addition to the operation of the Alexandsia City
Court Cleskes Office, The due process of justice through eourt operations includes hearing of criminal, traffic and civil cases as
well as the clerical respansibilitics that accompanies this process, The Clerk’s office handles all civil zuit fillings, additional
pleadings, subpoenas, small claims suite, eviction swits, gamishment proceedings and dismissals. Telephone and personal contact
with the gemeral public and legal counsel is handled specifically with the intention of projecting an image of professionalism
through out the judicial sysiem. A Probation and Pre-Trinl Intervention programs are part of the City Count system. Thess
departments work in conjunction with the Clty Prosecutors and the eriminal Clerk’s office. There function is to primarily assist
defendants in obiding by the ruling of the Judge Pre-Trial Intervention program aids first offenders in maimtaining o clean recond
once all reguinements are compleled.

I

= ___DEMAND PERFORMANCE INDICATO

[  Description | 20132014 Estimated | 2014-2015 Estimated 2015-2016 Projected
'— —_— —_— e T e e e —————
Crimimal Cases | 6,955 T} T304

| Traffic Cases 12,10 13,500 14,0410

Civil Cnzes 3,100 2800 3,060

Fre-Trial Intervention Cuses 400 410 450
| "

—— = R T T e — — - —— — d

CITY OF ALEXANDR
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B 2015-2016 ANNUAL BUDGET — S
|[Il_ll']mﬁ_l :  ludicial ——— e — | FUND: 10
DEPARTMENT: City Court ORGANIZATION: el
>  APPR: awnwmnnnsumum
Cmirwn || aeaaws | weneams L wss 1
TACTUAL || ACTUAL '| ADOFTED FINAL ADMIN || pemcENT |
' DESCRIPTION o || ExP | BUDGET | BUDGET | APPRVD | ADDPTED || CHANGE
= —— i e el T = | —_1
(|2 Al ARIES AMD WAGES W00 296343 95,518 2927 300,958 310036 4.91%
FRINGE BENEFITS 149,673 148,052 159,065 161,308 143480 144 5k AL
OPFTRATINO/CONTRACTUAL 4543 41T 55,0080 51,0600 51,000 51,06 -1 68
OTHER ol 0 i 0 i [ 0,00%
CAPITAL OUTLAY 0 0 0 a0 0 E 0 0.00%|
TOTAL APPROPRIATIONS 4997 491 1RR 5099, 587 515235 | S0}, 447 508034 0.30%j]
| . e == i
PERSONNEL ROSTER e
aozzed || aeismens | wiems 101£2016
IR ADOFTED | FINAL AlMIEN FERCENT
CODE TITLE ACTUAL || ACTUAL || BUDGET BUDGET APFRVD | ADDPFTED | CHANGE
— ] i M0 U e L SRS e L
480111 |  Salary - City Judge i I i 1 i [ 1 0P
AB0GOT | Salary - Deputy Cleik T 7 7 7 7 7 ks
ABOGOR | Salary - Cherk of Court I [ I i | i 0.00%
480609 | Salary - Secretary i [ I 1 | 1 0.00%
Total Positions 10 19 i I 10 10 .00

' t— e -
CITY OF ALESANDRIA
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S - 2015-2016 ANNUAL BUDGET - -
i : Tudicial ' FUND: i
|[DEPARTMENT: City Court ORGANIZATION:  DI0801
- e GENERAL FUND B
- ~_ DEPARTMENTAL BUDGET |
T TS T T T T 20151004
ACTUAL || ACTUAL |[ADOFTEDR ||  FINAL DEFT ADMIN
(CODE_ || _ACOOUNT TITLE ___EXF EXF BUDGET || BUDGET || REQUEST || AFFRVD || ADOPTED
—1 L i e =
Ralaries:
450000 [ Owvertime @ 0 i 0 0 0 0
480ELe | Salary - City Judge 16,856 43 308 48,433 43433 49,461 49,461 20,450
480607 | Salary - Deputy Clerk 183,580 144,580 187,858 153 492 193,493 143,403 197,362
430608 | Salary - Clerk of Court 24984 34,954 24,868 25,634 25,635 24,635 26,148}
430609 | Salary - Secretary 14,471 14T 34359 35,368 35,369 35,369 36,076|!
Tatsl Salarics 294,901 196,343 295518 k[ipL eyl 303,658 33,053 110,036 E
| | Fringe: i '
s10201 | Fringe - Pensicn £7,700) 70,356 78523 Bi655 71,448 71448 TLETY|
| s1e202] Fringe - Hospital TE (40 73,820/ 6251 74,253 67,639 67,639 67,030
S00206)  Fringe - Medicase Insurance Tax 3630 147 3BT 3,510 1,552 3552 4,062
£10207 |  Fringe - Life Insurance 204 02 420 420 420 420 20|
Todal Fringe 149,673 148,052 149,069 161,308 143 489 143,459 144, 99%
Operating & Comrectusl:
520400 | Oifice 2.918 1578 7,000 6,000 6,000 000 £, 0010
£30400 | Operating - Janitorial 14,481 13,716 E 15, 00 15,0000 15,000 15,00
830410 Tebephone 8,878 13,059 i, (e 8,000 &1,0HH) 9,000 £ 0K
531500 Prsting o a a a L1 0 a
SEIT00 | Uilfiles 18391 14,550 21,080 13, 05EK0 20,000 20,000 20, 0
605100 | Maingenance Buildings & Facilitics 143 s 3,000 2,156 3,000 3,00M) 3,000
G106 | Maingenance Equigsnent 0 [i] i Q 1] 1] ]
| Taotal Dperating & Contracies] 45 473 4T 793 55,000 51000 43,0040 Sl.ﬂuﬂ-f 11m||
|
TOTAL DEFARTMENT 485,597 452,18 00 5ET £15.335 00,447 S04, 447 SO 034 |
|

TCITY OF ALEXANDRIA
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21015-2016 ﬁ.NNUﬂL BUDGET

Iﬁ_ﬁfﬁiﬁ_ﬂ"' T Judkelal — |[FUND: — o1 ]]
“FP&HTHE&T‘ 'EII!;: Marshal | ORGANLEATION: o200

i

L MISSION : STATEMENT

']‘n execube the erder af the City Coun,

FUNCTION DESCRIFTION

The City Marshal is the enforcement afficer of the court. He executes the orders and mandates of the court, thereby, making
arresas and preserving the peace.

ﬂ

I Deseription 2013-2014 Estimated 1[114-:015 S Estimated | 2015-2016 Projected

CITY l'.'l-l ALL.":A HDHI.-\.
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_ 2015-2016 ANNUAL BUDGET =
||}w Judicial ' FUND: 101
DEPA nmm City Marshal _ |ORGANIZATION: 020802
APPROPRIATION SUMMARY - =
) (20200 ) aomaeie || senmeis —
ACTUAL M:ru I ADOPTED | FINAL ADMIN PERCENT |
- DESCRIFTION EXP | BUDGET || BUBGET || APPRVD || ADOFTED || CHANGE |
—— - a T-— - -
SALARIES AN} WAGES a| 0 0 0| 0 UW*?]'
¥ - |
FRINGE BENEFTTS o o 0 0 a 0 .01
I
| OPERATING/CONTRACTUAL 54,048 57473 56,500 63,500 K000 58,000 T65%
OTHER ~ A263%0 A26390| 465540 452,540 450,000 450,000 -3 A%
CAPTTAL OUTLAY (] o 0 [ 100,000 100,000 0.00%
TOTAL APPROPRIATIONS | AB0ARE| 484263 srrasnl 516440 08,000 008,000 16.3 |
== FERSONMEL ROSTER
[ 2oaz-zony || 2oe3deid )| 20042015 e boi&-006E |
OB ADOPTED || FINAL || ADMIN I_"“ '
CODE TITLE ACTUAL || ACTUAL || BUDGET || BUDGET (| AFPRVD || ADOFTED || CHANGE |
———————p ot

T CITY OF ALEXANDRIA
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I 2015-2016 ANNUAL BUDGET
DIVISION: Tudicial e RS e S s FUND: 101
||;|£mn'rmm'r;_ Clty Marshal = — (ORGANIEATION: 020807
% GENERALFUND S
e _____ DEPARTMENTAL BUDGET —
' __veizamd || aenaanid || meams | ms2006
ACTUAL || ACTUAL || ADOPTED || FINAL DEFT | ADMIN
CTIRE ACCOUNT TITLE i EXP EXP || BUDGET BUBGET ! REQUEST || APFRVD ADOFTED
_’me — T —_____7.'.'.----1-—'— = .!I —I
Operating & Coniraciual I ! |
S20400 | Ofice 1,095 ) 3,000 3,000 3,000 3,000 3, D)
SRIA0L | Wehsele Cosis < Gas & Ol 35,218 37,196 35,000 35,000 35,000 35,000 Js.m
531304 |  Wehicle Costs - Repairs & Masi 12,768 14,794 14,004 20,000 15,000 15,0080 15,
$31410| Tebephone 4,526 5,041 4,500 5,500 4,000 5000 5,000
S350 |  Prsting 43 o o a ! a o
Total Operating & Coniraciwal £4,04% 57473 56, 5000 63,500 55,000 55,000 58,000
! kilsrr:
| BAGOES| RPF Cost Share 426,390 426,350 465,540 452,540 450,000 450,000 450,000
. ‘Totsl Other 426,380 426,350 465 540 452,540 4501, HH) 450,000 450,000
| Capital Cuilay:
Wehicles o o L ol 0 11000, 000 10,0
Total Capital Ouilay " o 0 i 0 0 100,000 mu,mu"
TOTAL DEFARTMENT 450,438 454,263 FITA440 S16.440 508,000 B8, 000 S 0 |

CITY OF ALEXANDRIA
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= ___ 2015-2016 ANNUAL BUDGET
DIy : Finanee |[FUND: 101
DEPARTMENT: Finance Administration ORCANIZATION: (301
=== ~ APPROPRIATION SUMMARY - o
N [ 202200 1] 0132014 013-2014 || Hu-:ut! e T |
ACTUAL .'I-ETI.IA.I.- | .mnrm apmiN | FERCENT |
DESCRIFTION EXF . | BUDG |||m_:|.-: APPRVD | ADOFTED || CHANGE
| o |
|BaLanes ANT WAGES a|  9BOTeE 0 o L _0.00%
| FRINGE BENEFITS 0 0 0 o 0 0.00%
OPERATINGACONTRACTUAL £23,070 656,500 47,000| 843,500 739,000 739,000 757
OTHER TA9958  ABE9NSH| 7614365, T437358|  6.HTA802|  6.BES.609 0.83%
CAPITAL OUTLAY wo62)  #na87| o000  3ngoo|  aoop00f  zosco| 000
|
TOTAL APPROPRIATIONS 8,149,000  £623815] 501,265 8500838) 7,813,602 7827600 -7.92%)|
L - J]
i EEHEUHNELH'DSTER
= a3 || eaaon | :m-ms m.r..m—|
JOH ADOPTED | |! || unr_m
CODE | TITLE ACTUAL || ACTUAL || BUDGET E'r APPRYD .-u:lﬂrn:n

B ==




11.26

- ml%lﬂlﬁ ANNUAL BUDGET o -
TVISION: - Finance o FUND: o |
I-g_zmigmgm Finance Administration ORGANIZATION; [T T
e PR FD R
= DEFARTMENTAL BUDGET
[ ' aniz-2003 || 20132014 ] 2004-2015 | 152014
e e e Sl e e T e ——
ACTUAL || ACTUAL | ADOPTED |[ FINAL DEFT ATMIN
|CODE ‘L.tttﬂl.'aﬂ' TITLE EXF _EXP BUDGET ([ BunGET || REQUEST || AFPRVD || ADOPTED |
L . — e
Balaries: = | |
450011 |  ©One Time Pay Adjustment 0| 980766 [ 0 i 0] ofl
Total Salaries ] 980,766 0 ] ] i ol
|
Operating & Contractual: '
520104 | Contract Labor 19937 576 19,0 19,000 15,000 19,00 19,004k
$31106| Profcsssonal Fees - Audit 50, 465 77430 68,000 77,000 65,000 68,000 68,
S311E0|  Professionsl Pees & Services 208,341 246,538 200,000 30,000 290,000 260,000 2040, 000
531122 Fees = Occupal Licenses Collection 181,966 141,538 185,000 185,000 185,000 185,000 185,000
£31208 |  Services - Bank Churges 9,507 8,190 7,000 7,000 50040 5,000 4,000
| 433004 Eoonamic Development 50,724 57,704 25,000 83,000 74,000 75,000 74,000
| 543000 |  Miscellaneces 42,175 4,641 23,000 3,500 53,000 £3,000 51,000
543002 | Dues & Subscriptions 40,951 39574 40,000 35,000 40,000 0,000 40,000
Total Operating & Comtractual ol seaste|  eamoon|  saasool  mwoeo|  moesse|  73s000
Cither:
$20010 | Supplcmental Pay - Police 927,116 918,083 w7,116 918,033 918,000 914,000 S1E,000{
$30011 |  Supplemental Pay - Fire 685,187 660,985 685,187, 660983 fifi [, 000 661,000 61,000
S43012|  Fire Hydenen B4,646 o4, 646 95,000 95 000 5,000 05 0080 a8,
543013 | Sorces Lights 282 639 282,639 TR, 000 283,000 283,000 283,000 283,
543028 |  Elaction Cost 31,827 0 0,00 60,000 60,000 0,000 0,000
343031 | Econamic Development - STR 43 3,000 50,643 50,643 58,643 49,641 50,643
46000 |  Bemd lssuance Cosi 5,998 9,750 ] @ 0 0 o
646000 | Civil Defense 13,000 10,000 110,000 10,000 10,000 19,000 1, 063
646003 | Dept of Yeloran Affsirs 7,300 7200 6,734 6,734 7,000 7,000 7,000
f46006 | Probation Officer 223,023 206 151 245,000 240,000 245,000 245,000 245,000
46014 | Arts Commeil of Central Louisiana 45,000 45,000 45,000 £ 0 0,000 #0000 60,000
GAE01T|  Alexandsia Riverfiont Center i i 15000 25 000 25, (R IS.HDIJ-'! 25,000
646033 Small Basiness Incubator 369,180 280,103 1 10,000 430,000 110,000 110,000 116,000
646034 Land Lense 0 16,823 15618 15618 15,618 15,618 15618
646037  Emergency Storm Preparcdness 5,580 0 0 0 ] i 0
46040 Transfer 1o Fire Pension Fund 21,500 21,500 21,500 21,500 22,000 22,000 22,000
646171 | Yot Spoets Subsidy o [ o 0 o i 0
646160 |  Transter fo COBG Fund 91 o} [ 0 @ i 0
636204 |  Transfer (o 2004 GO Bonds 0 ] i 0 20,000 20,020 20,020
#46402 | Transfier 1o Sanstation Fand 168,525 0 i 0 ] o
#46403 | Transfer 1 Zoo Fusd 1967355 1,798366| LEX3SET|  LOBR1S%| 1049251 966,321 980,328
686404 |  Transfer 1o Golf Course Pund 217837 178,850 213,945 260,528 249,000 245 0650 249,000,
646405 | Transfer 1o Hotel Operating Fund 113,068 i i o 0 [ 0
#46551 | Transfer o Risk Management Fund 2231 865 2362077 2477955 2420060 2504000 2504000 2,514,000
646552 |  Transfer to Employee Benefit Fund o 0 £, 000 00| 1,084,000 554,000 554,000
Tatal Other 7440958  6R99333| 7614265 7437388 7487532 6ET402 .s,aaa,.m"
Caplial Owilay:
T07%00|  Machinery and Equipement 76,062 87,187 200,000 310,000 50,000 200,000 200,080
. Total Capital Outlay 76,062 $7087)  200000) 310000, 250000 200,000 mmn"
TOTAL DEPARTMENT £149000) EETIRIS|  B501265| 4400858  E446532|  TRING02|  TEITE09 |

" CITY OF ALEXANDRIA




e P—— 2015-2016 ANNUAL BUDGET = =
IVISTON: Finapee O |[FUND: ; ]} O |
DEPARTMENT: . Division Director || ORGANIZATION: = 3 1200 -
#
GOAL MISSION STATEMENT _ :

|| Section 4-03 of the Home Rule Charter af the City of Alexandria, charges the Director of Finance with the custody of city fands,
integrity of financial Maiements, accounting systems, collections and disbursements of all Manies, procurement of property, '
|| safeguarding of assets, computer aperations and preparation of the anmual budget.

FUNCTION DESCRIPTION 3

The Director of Finanee manages and coordinates all fiscal activities for the city including: Accounting, Budgeting, Purchasing, |
Tax Collection, Utility Customer Service, Meter Reading, and Management Information Systems. '

Responsibilitics include: debt sdministralion, cash management and investing, inventory and fixed asset controd, inernal control
syitem, pension funds, coordinating the annual sudit, bond sales and supervision of all division operations.

The Director of Finance also serves on the Clty of Alexandria Employees' Retirement Boards, the Firelighters: Pension Board, the
Paliceman's Pension Boards and various commitices as sssigned of apprinted.

..... e “DEMAND PERFORMANCE INDICATORS _

" Description " 2013-2014 Estimated | 2014-2015 Estimated 20152016 Projected

CITY OF ALEXANDRIA



= L 2015-2016 ANNUAL BUDGET == S
[DIVISION: Fimance FUND: 1o "
_DEPARTMENT: Division Director B (ORGANIZATION: 031200
APPROPRIATION SUMMARY = ) :
. _ternpeid || Midaens [ q-ms [ s |
ACTUAL || ACTUAL FINAL ADMIN - PERCENT
DESCRIFTRON _ —_-- Bl __ | BUBGET I BUDGET AFFREVEH ADOFTED || CHANGE
SALARIES AND WAGES 97816 | LI £27 125,000 124,000 127000 127640 1%
FRINGE BEMEFTTS A0.374 40,453 51,496 51,496 728 IBEN 24 62%
OPERATIRGCONTRACTUAL £087 10198 10,550 16,550 17.000 12000 614%
OTHER L 0 0 i 0 o 0.00%/{
' 3 |
CAPITAL OUTLAY ! o} of 7000 7,000 0 0 00!
TOTAL APPROPRIATIONS 146,287 1623 15 194046 199,046 182 T2E 133,460 -5 A
FE-REIJN‘IEL ROSTER
| 32003 || ania-a064 | mu-ms e
OB r TADMIN || PERCENT
| ConE TITLE ACTUAL ..lE"I'U.i.I. mmrr APPRVD | ADOFTED i CHANGE
! e | i | .... Y
430103 | Salary « Dwroctor of Fimanse | I 1
i 480604 | Salary - Admsinistrative Assistant ! | | | [ ; mm
' | |
| Totsl Positions 2 2! 2] 2 1 2 0.00%

CITY OF ALEXANDRIA



e o 2015-2016 ANNUAL BUDGET -
[nmmm—= — " Fimanee = ||[FUND: 1 i
DEPARTMENT: _ Ivvision Director | ORGANIZATION: 031200 |
e —  GEMERAL FUND o
X DEPARTMENTAL BUDGET = ﬂ
[ | b [RETE] =| ::m-m¢ | DOlI01S T — 1
T ACTUAL | ACTUAL ﬂnurTE:u-'| FINAL DEFT || ADMIN |
CODE | |M = | Exyr il EXF BUDGET || BUBGET || REQUEST || AFFRVD || ADOFVED
i 2 == e LA e
Salaries: i
480103 |  Salary - Director of Finance 72,720 86,531 05, () 05 00k 35,000 G5 00 5, 00K
4B0604 | Salary - Admindsirative Assisiani 15 094 25,004 30, 00 25,000 32,000 32,000 J2a0
Total Salaries 07 %16 [L1.627 | 25,000 24 6080 127,000 127,000 (27640
Fringe:
| 5103001 | Fringe - Pension 11322 1183 13504 31 300 27635 17,625 7,708
| spaxar|  Fringe - Hospital 13,708 10,198 s | 13229 4,307 4307 43074
S10206|  Fringe - Medicare Insurssce Tax 2 E18 1LERY 1,883 212 1,02 1821
| S10207|  Fringe - Life bsurance 43 43 T B4 X 4 Bd
00200 | Fringe - Car Allowance A R0 4911 4 B0 R 4,500 4,400 4,auuﬁ
Total Fringe 40,374 40,403 51,496 51,406 38,728 18,728 :a.m"
Operating & Comracisal:
30204 | Uniforss 0 0 0 i [ 0 ]
S20400 | Office 2,087 1,083 3,500 5,500 5,000 £000 i, 00060
531410 | Tebephone 302 5443 1,750 5,750 5,000 £,000 i, 000K
543007 | Dues & Subscriptions i ik 3 300 0 o 0
543003 | Travel & Training 2.508 IS 5 (ol 4,000 & () 5 000 5,000
Taotal Operating & Costractas] £.067 10,195 10,550 16,550 17,000 17, 0HH} 17,000 |
| ¥ ;
Caplsl Craifay:
TOTEM | Mechinery & Egaipment 1 1 T.000 7 AMH) 7,000 ] I
TOTM0 | Oifice Fusniture and Fodures o i o} i} i} i} ¥
02| Compiser Softwae i ] ] ] Q a o
Todal Capital Owilay i ] 7,000 7,000 7,000 i 0
TOTAL DEFARTMENT 146,257 163315 194,046 10, 114 189,728 FE} TER 1R3, 460
I

TCITY OF ALEXANDRIA
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2015-2016 ANNUAL BUDGET

DIVISION: Finante | FUND: ol —— |
|I.‘rl PARTMENT: Business OTice ______JIORGANIZATION: (3 1400 : =
#
GOAL MISSION STATEMENT

i'l'u. codlect ol revenise in a timely and efficicnt manner and provide customers wilh accurate, timeely and courieous service.

FUNCTION DESCRIFTION =

This department is responsible for the preparation of property tax notices, and the maintenance of the recelvables, including
sale of ndjuedcaicd propeny.

—— — DEMAND PERFORMANCE, INDICATORS
Description | 20132014 Estimated | 2014-2015 Estimated |  2015-2016 Projected |

Tax nolices prepased 21,337 22102 22867

| Jz_ . L B === e

CITY OF ALEXANDRIA



2015-2016 ANNUAL BUDGET

1131

CITY OF ALEXANDRIA

DIVISION: Finance FUND:
| DEPARTMENT: Business Office ORGANIZATION 031400
s APPH{]FHM‘]_‘II]HSLMHAEQ:_' e
; IEEET n—nu | 20182014 | :nm-mi = ____ msz0is :
| CACTUAL | HH.!L ADMIN FERCENT
- DESCRIFTHON = | lunm:'r BUDGET || AMFRVD || ADOPTED | CHANGE |
i L L
|SALARIES AND WAGES 143,937 145, 4;:: 158,042 160,042 163,016 1. 84%;
FRINGE BENEFITS E5.177 65,541 75,381 75381 £9,071 49,837 13
OPERATINGOONTRACTUAL 95,074 673 130,000 125,000 125,000 125,000 -3.85%
OTHER 0 0 0 0 0 0 0,00%)!
i
CAPITAL OUTLAY 872 i 2,000 2,000 i [
'limmmm | 307,080 3L, 108 67413 360,423 354,113|  3STESI 2 4r%%
- ~ PERSONMNEL ROSTER
R |_.u'ra-uu " zeiranid || 10142015 == 20052016
JOR i TADOFTED || FINAL J.mm | _] PERCENT |
COBE || TITLE ACTUAL || ACTUAL BURGET || BUBGET || CIANGE
I | 1
400126 |  Salary - Business (ffice Manager I i I 1 : | e
400642 | Salary = Castomir Accountd Represent I 2 i F 2 1 00
| 400644 | Sabary - Cusiomer Accousts Team [ | | i | 1 1 000
| anowsd| - Salary - Studes Wesker I I [ 1 | i 000
Toral Pasitions 5 L1 5 5 £ 5 0.0




I1.32

_____ o 2015-2016 ANNUAL BUDGET = 2
[DIVISTON: Fimance = == FUND: i
| DEPARTMENT: Busimess Office _____|[(ORGANIZATION: 031400
==  GENERALFUND o
- DEPARTMENTAL BUDGET = |
: | [Canzamy || am3ama ][ wi4-ams 20052016
h ﬁm TOACTUAL || ADOFTED FINAL DEFT ADMIN
CODE | ACCOUNT TITLE _ | we || e BUDGETY || BUDGET || MEQUEST || APFRVD || ADOPTED
1
Salaries: l l -
450001 | Crvertime 2,381 5110 6,000 4,000 6,000 6,000 0004
490126 |  Salary - Pusiness Officer Manager 52,458 52 458 53,826 53,826 53,526 53,826 54,903
490642 | Salary - Cestomer Accounts Representatd 52,478 50,889 55,234 55,334 $5.204 55234 56,338,
490644 | Salary - Castomer Accounts Team Leads 38,620 38,620 30,626 30,626 39626 19,624 0419
400650 | Salary - Student Worker 0 1414 5,356 5,35 5,356 5354 5,356
Tatal Salarics 145537 149,452 160,042 158,042 160,042 160,042 163,006
Frisge:
506201 | Pringe - Pensicn 19T 35,348 44,518 44,518 38204 38,208 18541
§10302 | Fringe - Hospital 25,747 28735 WLHIR 254618 0618 28,618 2518
S10206,  Fringe - Medicase Insurance Tax 1,371 1,488 1,745 1,745 1,745 1,745 1.778)}
510207 | Fringe - Life Insurance Bt i 168! 168 168 164 168)!
10208 |  Fringe « FICA Tax Retirerment ] I 32 332 332 m e
Talal Frisge 5,17 6984 75,381 75,381 69,071 65,071 aﬁ.mi‘l
(hperating snd Contracrual: |
520008 |  Comtract Labor 1] i} ] &} L] i i
420004 | Uniforms 0 i ] o 1 0 [
| s2000|  Offsce 433 3,681 5,000 6,000 6,000 6,000 6,000
531101 | Fees Recording 11,290 11,225 13,500 13,500 14,000 14,000 4,00
£31301|  Vehick Conts - Gas & Od &% 837 2,000 2,000 2,000 2,000 2,000
$31304| Vohicle Cost- & & M 17 455 1500 1,500 1,000 1,004 (K]
331401  Postage 34,731 36,085 39,000 35,000 39,000 39,000 39,000
511410 Telephone 1,538 1,502 2500 2,500 2,000 2,000 2.000
531500| Printing 218 21 2,500 2,500 2,000 2,000 20000
S3I600|  Remt 2,181 2,175 2,500 2,500 3,000 3,000 1,000
£31000 |  Advertizing 19,793 23,804 | 11,000 IE000 29,000 29,000 29,000
43003 | Travel & Trainieg 150 352 5 000 5,000 5,000 4,000 5,
543025 | TaxRolls 20,047 0,175 0,000 0,000 20,0360 20, 000 0,000
605106 | Maintenssce Equipment L2 ] 2,500 2,500 2,000 1.000 2 AHHY
Tatal Dperating and Contractusl 95,074 99,673 130,000 125,000 125,000 125,000 125,000
Capital Outlay:
07408 | Building Improverssenis a o a 0 1 a o
07400 | Vehickes o (] i [ 0 i i
eGD | Machiney & Equapmesn ] 1] 1] 1] ] L] 1]
THTTO0|  CHice Furninere & Fixtures 82 0 0 o 1] 0 o
T0THGZ|  Computer Software 0 ] 2,000 2,000 2,000 i 0
| Totsl Capétal Outlay ! a 2,000 2,000 2,000 0 n“
TOTAL DEPARTMENT WToen| | sa0s| e deesas|  asens|  ssens) astam|

o CITY OF ALEXANDRIA
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S Frae = I 2015-2016 ANNUAL BUDGET = _—
DIVISION: ~ Fimance - |FUND: 101 |
DEPARTMENT: . Accounting . _--:‘DREAHE&TIQ_H: 031504

GOAL MISSION STATEMENT =

Tt ensure accurate and efficient accounting af all financial transactions incurred by the City of Alexandria so that comglete and
timely financial slatements can be prepared.

_#
FUNCTION DESCRIFTION

The Accounting Department ks responsible for;

. Processing Payrall, Accounts Payable, and Accounts Receivable,

Muinlaining the General Ledper,

Accounling for fosd axsels

hiomitoring cash and investmenis,

. Estzblishing and monitoring internal controls.

Monkioring debi service, bond payments, ond ather long terem liabilities,

Preparing the city's financial sintements in accordance with generally acoepted accounting principles.

Additionally, the Accounting Depariment is responsible for the accounting and finsncial reporting of the Policemen's and
Firelighter's Pension Funds,

| Description | 2013-2014 Estimated | 20142015 Estimated | 2015-2016 Projected
Pryroll checks isssed ' 23,500 23,500 23,500

Pension fund checks (Tire'pelice) & o il

Accounts pavable checks lssued B 5040 113,500 [, 500

Toarnal emries posied 5,00} 5,000 5,000 |
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- 2015-2016 ANNUAL BUDGET
DIVISION: Finance T TFUND: 1
DEPARTMENT: Accounting ’ ORGANIZATION: 031500
B APPROPRIATION SUMMARY ]
' [tz || wsaeid | 14215 ] LT T
TACTUAL || ACTUAL || ADOFTED || FINAL || ADMIN " """ PERCENT |
s DESCRIPTION | wr || exe BUDGET | BUDGET || APFRVD || ADOPTED | CHANGE |
- ' 1 . | T
SALARIES AND WAGES 242,237 60,441) 280,307 278,302 280,302 285,787 I 96%:
FRENGE BENEFITS 109,457 125,366 146,968 146,964 135,531 136946 Btk
OPERATINO/CONTRACTUAL 16,776 20,116| 23,000 23,000 21,000 Bood| um]-
OTHER d o 0 o a L g .ok
I!:,-.-mnw_ﬁm.w AT [ 18,700 18,700 0 0 0.00%
TOTAL APPROPRIATIONS 373,336 405,923 AER5T0|  A669TD 438,833 s T4 495%
—_— — Jl
| = =il
?EHEUHNI.L ROSTER
WL | 2000014 || L muams | ]| JETTLE T
AR TADDFTED i FINAL L PERCENT
CODE TITLE | ACTUAL || ACTUAL || BUDGET [} BUDGET m&y_‘_ ADOPTED || CHANGE ||
— ! L I e —— ity e
490108|  Salary - Accounting Manager | 1 T | 1 I 01005
400230 |  Salary - Accounlanl k] 3 3 k] 3 3 .00
490339 | Salary - Accounting Technicimn 3 3 3 3 i 3 u.:mi
Tetal Positions 7 7 7 7 7 7 0.0

—_—— e =

EIT"I'-EIF ALEXANDRIA
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SRTIEIN 2015-2016 ANNUALBUDGET
DIVISTON: Finance - 2 ]W |
DEFARTMENT: Accounling ORGANIZATION: 031500

= GENERAL FUND o
DEI“A.R.’IHEHT.&.L BUDGET .
Mza0n || s || soois T
ACTUAL || ACTUAL || ADOPTED || FINAL DEFT ADMIN ||

A.EEEI."'FITI‘I‘I;.E |l EXF EXF BUDGET BUDGET || REQUEST || AFPRVD || ADOPTER

Sium:r
500000 | Ovetime P 1583 LA 4,000 EA ] 6,00 )
490008 | Salary = Accounting Manager 55913 51913 G0A5T B0 447 &0457 G857 6 56
ASON0 | Salary - Apeountan 64,201 55331 1031 LE1031 111,031 111,031 § 13251
420399 Salary - Accousting Technician 16477 100,204 102,814 102,814 102,414 102,814 164,570

Total Salaries M2227| 260441 180,302 278,302 280,302 280,302 85,787 5

| I ]

Fringe: | |
$10201 | Fringe - Pension 58,176 70,663 BO6TI Ell,671 6 234 69,234 Tﬂ.sw
510202 |  Frings - Hospitsl 48,452 51,500 62,509 62,509 62,309 62, 566 625
S10206 | Fringe - Medvcars [nssrance Tax 2,7H4 3,056 LEL 3,454 34 EX L] 3,563
510207 |  Fringe - Lifc Insurnnce Iy P44 204 354 4 p.T] 204

Tatal Fringe 109,459 125385 146,565 146,968 133,551 135,531 (LR

Operatisg & Contractual:

[| 520400| Odfcx 7.713 7362 8,000 £.000 £.000 £,000 #.000

530301 | Vehicle Costs - (as & 04l TED T4 A0 S 1,00 1,044} 1000

| $31304|  Vehicle Costs - R & M 75 s L 500 ) 0 0
$30410 |  Telophone 2,861 3,067 1,00 3,000 3,000 3,000 3,000
531500|  Printing [ 0 500 500 0 0 0
SA3002 | Deees and Sebscriptions 196 a3 1,500 1,500 2,000 2, 00M) 1000
S4HHE | Travel & Training 1,218 1973 4 00 4,000 4,000 LR n,n:m:

605106 |  Maintenance of Equipment 4433 4,520 5,000 5,000 5,000 5,000 5

Tetal Operating & Contractual 16,776 20,116 23,000 23,000 23,000 23 000 23,0000

Capital Outlay: |
07405 | Ruilding Improvensents a a o Q 1 i i
07500 Vebicks o [ 0 o 0 0 0
707600  Machinery & Equipment 4518 0 16,700 % 0 0 0
707700 | (iffkce Fumniture & Fixtunes 0 0 0 0 1 L 0
W2  Computer Software 15 0 2 0 2,600 ] 0 o

Total Capital Outlay 4574 0 18,700 14,700 0 o u"

TOTAL DEPARTMENT 3T 405,523 463,570 466,570 43B,833 438,833 445,743

1 |

. | )

CITY OF ALEXANDRIA
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N - 2015-2016 ANNUAL BUDGET
DIVISION: Finamce [ FUND: y a1 ||
DEPARTMENT: Purchasing J_l_:mmmz.mun: : 031600
#
_GOAL MISSION STATEMENT

o purchase all property, supplics, materinl and services for the City of Alexandrin in accordance with applicable state laws,
| council palicies, and administrative requirements,

1
1

— B FUNCTION DESCRIFTION =
The Purchasing Department processes departmental requisitbons, solicits and analyzes bids consistent with good purchasing 1
policies and in accordamce with applicable state laws and council palicy. Purchasing also manages the acivitics 1o the Priml Shop,
Cepiiral Warehouse, Electric Distribution Warchouss, and the Vehicle & Equipment Parts Departiment Bxeilities. In sdditian,
Purchaging Department maintains the records for the city’s Meet amd hondles all communications for city depantments (l.e. pagers,
mabile and portable radios, and cell phones). Purchasing issues depanments approved for procureenent cands as well &= andits
| the charges an the card holder's monthly statements (approximately 43 card heldors af this lime).

#

e ____DEMAND PERFORMANCE INDICATORS

Deseription 2013-2014 Estimated 2014-2015 Estimated 2015-2016 Projected
RequisitionsTurchase Orders Process 16,000 0,00 21,000
Mail Processing 28,400 (0 D00 1065, 000
| Mew Vendor Processing GO} 775 B0
| Invoices Processed for Payment B, 408 [0, 0610 105, CHlE)
Monthly P-Card Staements Audited 14 &0 0
Capilal invoices process for payment ] ] ]
Bidz Prepared 173 250 275
Crindes for Products 2,500 3,000 1,100
(uote Price Inquaires 4,00 4200 4,300
Vendor Produet Inguines 2,20 2400 2,500
Bidiuote Preparation-hdan Hours L] 2000 2,100 I
Product Ingquiry/Research-Man Heurs 1] 3.0:00 3,100

CITY OF ALEXANDRIA
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e Sy 20152016 ANNUAL BUDGET = i
DIVISTON: Fimance |{ﬁmn: 101 ||
DEPARTMENT: Purchasing | ORGANIZATION: oxlese |
#
“APPROPRIATION SUMMARY - = :
' ) '. T oo | 2ensaee | 14108 s
mn, |I '.wrmu_ | FINAL ADMIN FERCENT |
| DESCRIFTHIN |_un.1umrr BUDGET || APPRVD || ADOPTED || CHANGE |
SALARIES AND WAGES 218,424 ;uu,sm 244,461 243461 24461 24891 | 95%
FRINGE RENEFITS #5601 101,852 110574] 110574 grAT2 o717 -10.72%
| OPERATINGICONTRACTUAL 27.106 19,575 25,000 25,000 25,000 25,000 0.00%
| OTHER il 0 0 q [ B B (h00% |
CAPITAL OUTLAY | adsT 0 20000 21,000 20,905 29,505 0.00%,
TOTAL APPROPRIATIONS 47,600 352,273 401,035 HHL035 396,538 402,513 DATH
- PERSONNEL ROSTER
|_ [ m:m; l 1043-2014 | :nu_ams RE O LTS ]
JOn .mmm [ADMIN | FERCENT
| CODE | TITLE ACTUAL ..Lc'l‘ml. ______ ET || APFRVD || ADOFTED || CHANGE
| S | =
| 490009 | Sslary - Purchasing Manager 1 1 1 | I (.00
[| 490135| Salary - Purchasing Techmician 2 2 : 2 2 2 0.00%%
430738 | Salary - Semior Buyer 2 2 2 2 2 2 0.00%e
([ d4%a363|  Salery - Duye i L I I 1 I 0.00%,
490618 | Salary - Adsinistrative Secretary I L [ I 1 [ 0.00r%,
Total Positions 7 7 7 7 7 1 000

CITY OF ALEXANDRIA
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R 2015-2016 ANNUAL BUDGET
TVISTON: Fimance [FUND: L[]
DEPARTMENT: Purchasing _ [ DRGANIZATION: 031600
== GENERAL FUND — - ) B
Fri——— 2 DEPARTMENTAL BUDGET B
T | -2y || mikama | s amsama |
[TACTUAL || ACTUAL || ADOPTED ~FINAL DEFT ADMIN
|conE_ || ACCOUNT TITLE _ exe | exr | BUDGET || mubGEr | ﬂlﬁﬂf]gﬂ"i“ AnorTED |
—— P — I =Aa B ———— _I—I_ _!
| Salaries:
450001 | Orvertime 1,374 ] 3,004 2,000 3,000 3,008 3,000
450108 | Salary - Purchasang Mansger 57,335 57,135 58,824 58,828 55628 58818 i3, (108
490135 | Salary - Puschasing Technician 38,484 51,758 58,243 58,243 SE243 SE243 59,408
400238 | Salary - Senior Buyer 64,047 64,047 63,715 65,705 &E715 £3.713 67,029
400363 | Salary - Buyer 30,454 30,454 1,237 3287 31,287 31,287 I3
400618 | Salary - Admintsicative Secretary 26552 26,5592 27354 27388 7,584 173E8 21934
Total Salaries 218,426 230,516 244,461 243 4461 1461 244,461 245,191
Frimge:
S0 Fringe - Pension i $6,028 &1.530 0,385 | 70,355 B0,353 60,383 61,576
510202 | Fringe - Hospital 36,480 16,677 37282 3ran 34,007 34,100 34,102
| s10206] Fringe - Medicare Insurance Tax 2,157) 1521 2,693 2083 2693 2,651 2,745
$10207|  Fringe - Life Insurance 146 144 204 204 4 54 04
Todal Frimge 5,611 101,882 110,534 110,574 TAT2 9TATL gy
Operatiog & Coniraciesl:
S20400 | Ofice 4363 4514 5,000 § 0600 5 0H) £.000 5,001
531300 | Vehdele Costs « Gus & Ol 2319 2233 2,000 2,000 2,000 2,000 2,000
531304 [ Wehicle Costs - R & M [.224 1,737 I o [, 00 1,000 1,000 1,000
$31410| Tokphone 5,780 6034 5,000 5,00 6,000 o, (1D 6000
531500 |  Prnling 07 7 1,000 1000 1,000 (R 1,000
SAI00E | Dhues & Sebecriptions 1322 665 1,500 1,500 2,000 2,04 2000
543003 | Travel & Training EN Y T4 4, 80 4,500 4,000 A, 00 4 000
605106 |  Maimenanoe Equipment 10,444 3779 o {0H) 4,000 4,000 4,000 4 |
' Tutal Operating & Coatractual 27,106 19,874 15,000 25,000 15,000 24,000 zs.ﬂ-uuc'
Capital Dutlay: i |
TOTS00]  Vehicles 1] ] 20,000 20,000 29,905 29.905 29,904
T07600|  Machimery & Equipment 6,204 0 i 0 0 i 0
TOTHMY | Oiiffics Pamsture & Fixiures 1] 1] i [E] LI a o
™R | Compemer Softwmre 253 1} 1 (M0 1, (s 1M L] [E]
Totnl Cupital Duilay 6,457 i 21,000 21,000 10,905 19,905 25508
TOTAL DEPARTMENT 347,600 353273 401,035 400,005 197 838 96 K30 402,213
|
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e 20152016 ANNUAL BUDGET = :

| DIVISION: ) Finance - JFUND: 101 1

|DEPARTMENT: Printing | ORGANIZATION: DIETD0 |
GOAL MISSION STATEMENT -

r'_=__ —_—

| T provide e printing services fisr all city departments in the most economical and efficient manner posalble.

|
:I |
FUNCTION DESCRIFTION

The Printing Department handles the printing of city stationary, envelopes, and forms & needed and works with various
depamments on special projects such as financial reparts, budigets, capital aullay, brochures, pasters, hanners, post cands, mail
outs, cerlificates, name tgs, invitations, programs, etc. W abio provide name plates for desks and doors, nubber stamps,
graphic design wok and typesetling.

#

— DEMAND PERFORMANCE INDICATORS
' ~ Description 2013-2014 Estimated 2014-2015 Estimated 2015-2016 Projected
Mumber of sheets printed {includes 2000000 Sheets 2,050,000 Sheets 21000, (10 Shects
letieshiends, envelopes, foma, and 20 Baoks 223 Books 250 Hooks
special profects) 925 Projects 1,000 Projects 1,100 Projects
Specinl reports and projects 1 30 5p. Projects 200 Sp. Projects 223 Sp. Projects

CITY OF ALEXANDRIA
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B  2015-2016 ANNUAL BUDGET
[ﬁl‘r"lﬂﬂﬂ: Finanee P'Uﬁb.' 101
DEPARTMENT: Print Shop ORGANIZATION: 031700
= APPROFRIATION SUMMARY = = =
| [ mizam || s || 20142m5 | MISBOIE
| ACTUAL || ACTUAL || ADOFTED FINAL || ADMIN '[ PERCENT
DESCRIPTION | Exe | EXe | WDGET || BUDGEY | apervn | aooeren | cmavee
i [ I | R '
SALAREES AND WAGES 5,656 65,603 0,312 9,312 70,312 71,648 Llrm-H
| FRINGE BENEFITS 37.007 37,695 40,213 40,213 37,45 37647 6. 26%
| 5 ] clad
OPERATIMGCONTRACTUAL 540 124,631 | 28,0060 1 30,000 130,000 130,000 1.56%
OTHER [ 0 [ [ ] i 0.00%)
=
CAPITAL OUTLAY 9,683 8,106 6,250 6,250 o 0 [00%!
TOTAL APPROPRIATIONS 1713 236005 aTTs| 245775 237,657 233,348 -zﬁ
| = —
#
) _ PERSONNEL ROSTER = N D —
R Mizwn || a4 | eams || s 0
108 ' | ADOFTED | FINAL || ADMIN FERCENT
CODE TITLE ACTUAL || ACTUAL || BUDGET || BUBGET || APFRVD || ADOFTED || CUANGE !
— | I = Bl AL
490735 | Salary - Pring Shop Coordinmor 2 2 2 2 2 2 0.0
Total Positions 2 2 1 2 2 2 0
|
I
- —

CITY OF ALEXANDRIA
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e . 2015-2016 ANNUAL BUDGET ==
DIVISION: Finance S S T | | T j
Im:mnmum‘: Print Shop B | ORGANIZATION: 031700
% GENERAL FUND i

mmis e TR E—
| |

e DEPARTMENTAL BUDGET {
- | 2012:2003 ] mmu T T 20151016 ]
- ACTUAL ADOPTED | .-.r. DEFT || ADMIN
(CODE__ || ACCOUNT TITLE 3 EXT mr:ui.'ﬁ.‘l‘ HUIM: REQUEST | APPRVD | ADOPTED
= o= [ T
Ralaries: |.
450001 | Orvemime 53 ] 3,000 2 000 3,000 3000 3,000
490735 |  Salery - Print Shop Cooedisator 05603 &5 500 67312 41312 67,312 67312 B 65K
Total Salaries 65,656 65 503 70,513 | B9,312 0312 0312 'rl,ﬁsn|!
Fringe:
510200 | Fringe - Pension 17,085 17,796 0,235 20,335 17347 17367 07,
$10202 | Fringe - Hospoal 14,00 [B.945 184874 18,874 18574 15574 |a.m|
SL0206 | Frisge - Medicare #aE 11 i, 1,030 1020 1400 T
10207 | Frege - Life nssance 43 43 H E2 ] 1] L2 a4
Tatad Fringe 37,017 17605 40213 A0.213 17,345 F1,M45 37657
perating & Contractual;
530500 Operating Supplics 1,186 (7] 2,00 2,000 2.000 2004 2000
S30410| Telephane 417 R4 1,000 1,000 1,004 1 00 1,
§HIE00| Reni 4,124 120,294 nm 122,000 122,00y 122, 0040 122 000
543003 | Travel & Training 136 1] 1,000 000 1,000 1,004
605106 Muintznesce Equipmsent 577 1,761 -t..ml:- 4,000 o, 00 4,066 i
Tatal Dperating & Contractual 58,0400 124,631 128,000 130,000 L 30,600 130,000 1m.mu|
Capital Outlay:
07468 | Boildmg Improyeméild a 0 o 1 0 i Q
0600 | Machinery & Equipmesnt 2671 LTS 3,650 3,480 [} 0 0
TOTT | (WTies Furnivare & Fivtures (i i 0 i i i a
TOTTOR | Computer Software a7 1590 2,600 2,600 3,000 0 (i
Total Capital Owlay 2ARR £105 250 6250 3,000 0 n"
TOTAL DEFARTMENT 171,321 16,035 244,775 245,775 240.65T 257,657 139355 |
e ———— Y I

CITY OF ALEXANDRIA
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S 2015-2016 ANNUAL BUDGET
|DIVISION: Finance |' FUNLD: B T T i ==
| DEPARTMENT: . Central Warehouse | DRGANIZATION: 031504 i

#
: CadAL M IS510M STATEMENT :
|'|'-n~ store and distribute supplics, material, and equipment required for city opertions, and to provide for the maiptennne: and
storage of cily reconds.

FUNCTION DESCRIPTION

The warchouse receives, stores, dishurses and properky reconds, supplbes, maserials and equipment. The warchouse temparanly
stores surplus equipment undil disposal.

_DEMANRD PERFORMANCE INDICATORS sy

I-'.Iéa;rEpﬂnn [ 2013-2014 Estimated 2014-2015 Estimated | 1[']5-3[11_6 F‘rnjnclcd
Pick tickets isswed . 3,195 3,905 4,000
| nventory stock issued to depaminments 67,385 T TES 70,000
Inventory sock received PO, D3 425 99,750 104,000
Surplus propenty stored &1 6A0 673
City records stared {2 |ocatbors) 1,601 1670 1,670

CITY OF ALEXANDRIA
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CITY OF ALEXANDRIA

. - 2015-2016 ANNUAL BUDGET
(DIVISION: Fimance - TFUND: (]
| DEPARTMENT: Central Warchouse |ORGANIZATION: 031800 |
APPROPRIATION SUMMARY i
| T T T T — s
ACTUAL || ACTUAL | ADOFTED || FINAL || ADMIN - |[ rERcENT |
DESCRIFTION | exe || exe || wocer || moncer || aremvo || aporrep | cuance |
1 | [ !
SALARIES AND WAGES 130,976 142,830 171,019 161,019 169,070 |72.271 0.7
|FRINGE BENEFITS 60,315 66,321 B3, 47 80,747 75436 6,271 L91%
OPERATINGCONTRACTUAL 62,963 57217 35,800 46,800 35,000 36,000 0.56%
OTHER 0 0 0 a o 0 0.00%
CAPITAL OUTLAY 10,086 0 17,700 17,700 o o 0.00%%
TOTAL APPROPRIATIONS m,g|u| 266968 JORI66|  JO6266|  280,306| 284,545 7.69%
: ___ PERSONNEL ROSTER =
. w2203 | aoszoia | 2014-2015 0152006 1
JOR I ADOPTED || FINAL ADMIN | PERCENT
CODE TITLE ACTUAL [[ ACTUAL || BUDGET BUDGET AFPRYD _,;__gurTED CHANGE
(] 5 - I o T
490136|  Slary - Supervisor Centeal Warchouse 1 1 | 1 | | 0.00%
400434 | Salary - Inventory Cocadinsbor 1 1 1 i 1 I 0.00%
490626 |  Salary - Clerieal Speciatist 1 1 1 1 i | 0.00%
AGOE41 | Salary - Stock Clerk 3 3 3 3 3 3 0.00%
Total Positians & b f o & s {100
|
|

— .



poapac - Il]ll 5-2016 ANNUAL BUDGET BUDGET »
F : Finance
| DEFARTMENT:  Central Warchouse ullm
#
T DEPARTMENTAL BUDGET
| [ awiaens || _wizama [ mum 20052006 _ ==
T ACTUAL || ACTUAL || ADOPTED 1 ABMIY |
[CORE || ACCOUNT TITLE EXF | BUDGET m:m | APFRVD || ADOFTED |
T = e —— — - |
Halaries: | -|
450000 | Cverlime 4910 3424 L.000 7,000 0, 060K 0080 0,000
400136 |  Salary - Sepervisor Central Warchause 40,534 &0,584 41,641 41,641 41641 AL 247
400624 | Salary - Ieventory Coordinatos 31,134 31,134 31,545 31,545 31945 548 32,584
400626 | Salary - Clerical Spocialis) 11,59 ihas 21,830 11,230 23 266 ot 2711
| 4o041| Sedary - Stock Clerk 32350 55534 i, S 58,608 &4218 B4,218 %, 5003
Torsl Ralaries 130,976 [42 £H) 170019 161,019 169,070 169,070 171372
Fringe: |
510204 | Fringe - Pensson 34,050 38772 48219 47219 41,760 41,760 42,553
§10200 | Frings - Hospiad 24,354 25,352 31,795 3, 7948 5T 30,572 J:nu.-m.r
£10206 |  Fringe - Medicare Insorance Tax 1,776 2043 2481 2481 2452 1451 14m
510207 |  Fringe - Life Insurance o5 2 rLx] 152 m 52 152
Tolal Fringe G318 66,321 23,747 RO.T4T T5 436 TAAX6 76,273
| (iperating & Contractual:
|| 520008 Contract Labor 30,223 24,507 i [ 1.0 0 0 a
TR0 Dbaslels [nveniony 1426 i1 2,500 L5900 3,000 3,000 3,000
SHOHM | Umifcems 1,799 1.7 1,800 1,800 2,000 2,000 2000
520400 Oifice 1250 2113 1,500 1,500 5,000 3,000 3,000
520500 | Opersting Supplics 157 3,654 4 {HH} ERLL 4, 0dx) 4,000 A THH)
SH1E00 | Opersting - lasiiorial il 925 1,0} 1,0 1.Cae) (e 1.THH
S35 14| Senall Tooks 439 413 S0 00 i o )
S3L300 | Wehdehe Costs - Gas & Oil 2637 2422 2,000 2, 0o 2000 ] 2,10
SILI04 | Websiche Coots - R & M 1204 3,044 3,000 3,000 3,000 1,000 3,000
| 531410 Telephone 1911 4,010 3,500 4,500 4,000 4000 4,000
531400 Prinling 108 | 1,000 el 1,000 1,0 100
S30800| Rent TEL 7842 G100 8100 E000 BO00 8,00
54300 | Dues & Sebseriptions ] a 300 300 0 o ]
GO500) | MpEvenance Bldg & Facilisies 1,167 10 1,500 2300 3,000 3,000 3000
SO8106|  Maimenance Equipmes 085 3,092 210 1100 2,000 2,000 1000
EA6037|  Emergeney Stoms Preparedness 527 i i o i o] 1
Todal (hperating & Contractual 62,963 57817 15,500 44,800 315, 0080 36, 000 Jﬁ.mnl
Capital Dutlay:
T07405 | Bunlding nprovements ] 0 ] ] L Q t
07500 Vehiches 0 0 i ] 0 i 0
707600 | Machinery & Equipment i 056 il 17,700 17,700 i 0 0
07700 | Office Furniture & Fixtures i il i i o ] 0
a2 | Computer Soliwan i 0 & a ] 0 o
Tats! Capital Dutlay 10,054 0 17,700 17,700 i [ (i
TOTAL DEFARTMENT 64,310 265 SER 08 266 306,266 250,506 280,506 284,545
i
=| _

CITY OF ALEXANDRIA
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- = ~ 2015-2016 ANNUAL BUDGET ) =
DIVISION: N | T e TR T
|DEPARTMENT: __  PartsWarchouse /| ORGANIZATION: 031805

—— == GOAL MISSION STATEMENT

—_

To inventory and distribute vehicle and equipment pans and supplics for the Molor Pool, Sanhiation, ond Bus Depamments.

#

- FUNCTION DESCRIFTION

The Vehicle & Fquipment Parts Depariment is housed within the Motor Pool repair facility bullding at the Consolidated Complex.

[ The department implemsents inventory procedures for e stocking and distribution of commonly used ivems for the repair and
| up keep the city's fleet, Through precedent management, the Parts Department strives 1o maintain an adequate inverory thas
| results in dhoeter "down times® for city vehicles and ultimately giving better service o the citizens of Alexandria

#

a— - DEMAND PERFORMANCE INDICATORS it
"~ Deseription | 2013-2014 Estimated | 2014-2015 Estimated | 20152016 Projected
Wark Orders Processed 8,000 ‘ 9,000 9,100
Mumber of Parts isswed From Stock 171,04K] | SHLEHD 200,000
| Mumiber of Parts Checked Inventory | 90,000 |00, 000 105,000
| Telephone Quotes 700 825 850
| Request for information from shop , 850 1,200 1,300

Ty OF ALEXANDRIA




o 2015-2016 ANNUAL BUDGET _
[ DIVISION: Finance FUND: 101
| DEPARTMENT: Paris Warchouse _|[ORGANIZATION: 031805
ﬁl‘FH.ﬂ]"HIA’ITﬂNEIJHHL!.H‘E H
- [ amz-2003 || 3m3-2004 | 2014-2015 so15M006 |
ACTUAL || ACTUAL || ADOFTER FINAL
DESCRIFTION EXF EXF BUDGET || BUDGET irm\-'n ADOFTED | -o:m.
SALARIES AND WAGES s6006|  SEMB|  9MM|  SEIS4| 9.5 mi] o
FRINGE BENEFITS | 5624 30,347 38,195 18,195 35,742 16,076 5 55%
OPERATINGOONTRACTUAL | Baa B0 9,350 9,350 10,000 10,000 695%
OTHER [ o o ] [ o 0 00
| CAPITAL QUTLAY 3520 0 3378 3275 0 0 000
TOTAL APPROPRIATIONS 103581 100856 109,974 m.w| 104,836 106,331 -3.29%|
L — 2 R |
FE:-F.&D.HHEL ROSTER - S —
30122013 T amisea || Hl-l-.'nlll W56 |
JONR T | ADOFTED CADMIN | | FERCENT
CODE ACTUAL || ACTUAL || BUDGET EUDGET || APPRVD || ADOFTER || CHANGE
P = A e e e b ——
400624 | Sadary - brventory Coordisator [ [ | 0.00%
40841 | Salary - Sock Clerk 1 ! | 000
Total Fosithsns 2 : 2 2 2 2 0.00%

=

CITY OF ALEXANDRIA
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R B 2015-2016 ANNUAL BUDGET )
DIVISION: ~ Finance o FUND: 101
DEFARTMENT: Parts Warchouse ORGANIZATION D3IR0%
= " GENERALFUND
> = DEPARTMENTAL BUDGET =
[ 20022013 ||_1m.uuu_|| EI!I_I:_JI]I!- | _ mis-2ele —
ACTUAL '" [ | DEFT ADMIN
COBE || ACCOUNT TITLE | EXP UDGET nmn LBEQUET APPRVD || ADOFTED
‘I = | |
| Salaries:
450001 | Cwestime 1.368 1.580 3,000 2,000 5,000 3,000 3,000
490624 | Salary - Inventory Coondinator 33,027 33,027 33887 13,887 33,837 33,487 34,565
490841 | Salary - Stock Clerk 21,701 21,701 2267| 367 22267 13,267 N
Total Salaries 56,096 6,508 59,154 58,154 59054 59,154 60,277
Fringe;
§10201 | - Fringe - Pension 14,5596 15279 17,024 I 7,024 14,611 14811 14,445
510202 | Fringe « Hospital 2047 20,242 20,239 20,379 0,230 i 20,239
510206 |  Frimge - Medicars sumance Tax B4R T3 554 £58 B48 kS8 ET4
S10907 | Frisge - Lile Inssrance 43 43 £ B4 84 B4 | 1
Totsl Fringe 15624 W7 38,195 3£,195 35,742 35,782 36,076
I Oiperating & Cantratual:
530005 Contesct Labor 0 0 o 0 0 i ¥
SR04 | Usifoems 547 5481 550 550 (e (] 1 0
520400 Office 437 042 1,001 1,000 1,000 1,000 1,000
20500 |  Operating Sapplics 480 718 1,000 1,040 1.0 (B i
£30514 | Souall Tools L 359 S0y 508 i i 0
531300 | Vehscle Costs » Gas & Oil 2458 2,356 2,000 2,000 200 2,000 2,000
531304 | Wehicle Coses - R & M (W g2 B0 00 1,000 1,000 (s
$304l0| Tebephone 565 1550 2,100 2100 2000 L1000 2000
£30500|  Prsting L 0 166 100 0 i 0
605000 | Mainsenance Bidg & Facilities 0 0 300 300 ] [ b
65106 | Maissenance Equipmint 42 450 1500 1000 2,000 1.m§ 1000
‘Foiad Operating & Coniractasl B £.201 2350 ] 10,000 01, DM 100
Capitsl Outlay:
TOT405|  Building Imguowemonts u o i 1] 1] ] ¥
TOTSM | Vehicles [ o o 1] i e} ¥
07600 Machimery & Equipmsent 3,520 0 3175 3275 0 @ 0
TOTMH | Oifies Femaune & Fixiures ] 1] 0 (i i ] o
T2 | Comgeer Software o 0 1] L] L] L] o
Total Capital Culay 3,520 i 3275 3274 0 0 0
TOTAL DEPARTMENT 103,551 100,856 109,574 08,574 104 930 104 936 106,341
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2015-2016 ANNUAL BUDGET_

|'ﬁﬁ£ﬂ:‘-n:' = . = Publlc Works |ﬁrﬁi?' ] — |
| DEPARTMENT: Division Director || ORGANIZATION: 042100 =_J
GOAL MISSION STATEMENT :

| Gection 4-04 of the Home Rube Charter of the City of Alexandria charges the Dinector of Public Works wilh the adminustration of
CgIEETENg Services, Coniract comsirucim waork. maintenanee of strests, ond drainage. Also included an transit eperations ond
sanElntion

I [
FUNCTION DESCRIFTION

The Director of Public Works manapes and coordinares all pablic work activities for the city, including Strects, Zoo, Motor Poal,
Mpintenanice of Public Buildings, Municipal Transit, Traffic, Sanfation, Cede Enfarcensent, Animal Coatrol, and Community Centers.

—————————————————— e —————————————
= __DEMAND PERFORMANCE INDICATORS

T “Deseription 2013-2014 Estimated | 2014-2015 Estimated | 2015-2016 Projected

CITY OF ALEXANDRIA
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N 2015-2016 ANNUAL BUDGET -
Public Warks . _] FUND: 1ol I
l_l'[-:hiq_l_ugmur B ORGANIFATION: Il |

#’

T APPROPRIATION SUMMARY -
20122003 “aoizaons || anid-2oia | 0182015 e wiswie ]
ACTUAL ACTUAL || ADOFTED FINAL || ADMIN | || FERCERT
DESCRIFTION || Exr EXF BUDGET || BUDGET || AFPRVD | ADOPTED || CHANGE
i : i .. . I A1
SALARIES AND WAGES | 216309 264391 260305|  2TLAB4|  299523| M20E9 1217%
FRINGE BRENEFITS 59,869 ET.940 94,317 4709 100.209| 100880 6.96%
OPERATINGCONTRACTUAL . 43,128 56,102 4,545 131,545 76,000 76,000 |.95%
OTHER o 0 0 o @ o q.g:_'.gii
CAPITAL QUTLAY 44063 36400 ] 0 4,000 4,000 uﬁﬂl
TOTAL APPROPRIATIONS 37aie6|  aanpaa|  a3BI67|  497T38|  ATeTia| 482,969 10.22%
L = ' ]|
= 'PERSONNEL ROSTER ===
: ' [z | wmaama 4-:u|s [ mswle |
Jon [ \ ADD m ADMIN |1 PERCENT
CODE |, TITLE _ ACTUAL uun-ns'r APPRVD || ADOPTED | CHANGE |
480104 |  Salary - Diirector of Peblic Works | L | I : 0.00%
480604 |  Salary - Adminisrative Assistam | I | I 0100
490618 | Salary - Adeninissrative Secretary i ul ; ] I I 0.00%;
490728 | Salary « Asst Director Public Works 2 3 2 2 2 0,00%!
Total Pesitions 4 4 4 4 5 §| 2500
|
= I I I

CITY OF ALEXANDRIA
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i _ 2015-2016 ANNUAL BUDGET
mIvisioN: — Public Works ] 161
DEPARTMENT: Divisian Drector = J-ﬂm* NIZATION: 042100 |
. GENERAL FUND o )
S . DEFARTMENTAL BUDGET
] IO oioeie || seeams [ amsaois —
| ACTUAL || ACTUAL | |_.il.'|{IF'I'Eb [ FNAL | 1}3 [ “ADMIN —
CODE_ || ACCOUNT TITLE | EXP || EXF || BUDGET || BUDGET | | APPRVD | murrmJ
fo o N : = e
| Salaries: |
450001 | Owerime T @ 0 i {I- 0 0
430004 | Salary - Dircctor of Pubdic Works [T 6,833 86,5080 83,679 Q2,000 92 000 3, (0K
| 40604 | Salary - Administrative Assistant 37,137 54,710 54,500 54,500 £4 S0 54,500 54,500
490618 Salery - Administrative Secrelany 0 0 0 (1] 0 M,717 M7
49228 | Salmry - Asst Director Public Works | 109976 |25.mui 128,305 IZE. 305 128,306 128,306 130,872
Total Salaries 316,200 Thin, 501 269,305 271,484 174,804 299,523 .1-:|1.11I:'sl’E
Fringe: |
510201 | Fringe - Ponsion 43061 65,135 71,831 71,023 61,501 6T 50 6B, 23%
S10262 [ Fringe - Hospital FRTE 13,789 13,744 13,744 13,744 23,181 25,181
410006 Fringe - Medicare Insurance Tax 3,333 4,070 3,074 1.974 4,054 dd1z 4,450
|| spop07|  Fringe - Life lnsurance T B 158 1468 163 7110 110
500209 Fringe - Car Alwance | 4080 4,518 4,500 4,80 & B 4 B00 4.5
Total Fringe s sree| w317 4,709 gazsT| 100200, 100880(
Operating & Coniraciesl: i
§20004 | Comtract Labor 21,457 21,185 35,004 65,000 35,000 35,0080 35,13
£2000d | Uniforms Lol 416 B Rk i 0 0
S20400 | Offiee 5, GE 032 7,000 7,008 7,000 700 7,00
530000  Professional Fees & Services ] ] 2,300 2300 2,000 1,000 2,000
535301 | Wehick Costs - Gas & C8l 4,590 6,374 148 L1645 10,000 110,000 Lk 000
s3304|  Wehiche Costs - R & M Xy | 2131 2000 201 001 200 204 2,000
30400 Telophane 10,263 9,741 L0000 12,000 10,000 10,000 £, 000
S11500] Printing 667 o 500 o0 0 nE 0
S3IEOD|  Reni 5407 5,179 3,300 3,300 5 000 5,000 5,000
S31000 | Advertising 0 0 1,000 1,000 i i 0
SN2 | Dues & Subscriptions 0 15:; 1,000 1,44 i i
S43003 | Travel & Trnining 2,054 4,400 £.000 B, 00 5,000 5,00 L
Total Operating & Contractual 53,124 46,102 74,545 131,545 T, 0500 T, 00 76,0}
_ Capital Ouilay:
7001 | Acquisitian i 0 0 0 i 0 0
TOT405 | Building Impeoyoments L i a L] 1] 0 [}
TOTHH | Wehicks 3,291 39,748 0 (i i 0 i
TaTH | Mechinery & Eguipment 10461 651 0 i 5,632 0 [
TOTHN | Oifice Furniture & Fiviores 121 0 L] 0 4,04 4,000 4,000
TOTM2 | Compater Softwere 0 0 1] 1] 300 ] L
Todal Capital Dwilay 44,963 34,400 1] 0 7.932 4,000 4,
TOTAL DEPARTMENT 174, Lt 47,042 438,167 497,731 443,005 4T T2 4B DG
1
|

— L. ==
CITY OF ALEXANDRIA
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DIVISION: © Public Works TFUND: 101 |

DEPARTMENT: _ Code Enforcement | ORGANTZATION: 42200

#
GOAL MISSION STATEMENT B =g

| It is the goal of the department 1o effectively enforce various City codes in regards to high grass, litter, abandoned vehicles, aod
sanitation. It is also the mission of the depariment to provide an efficient means io the public as well as other city depariments
of reporting comglaints/problems and making inquires regarding city services and ppportunitbes. This mission is accomplished
through our “First Call” line where emplayees receive, document, and follow up on inguires, problems, complaints and requests |
from the public, the administration, the council, department heads, and ather city employecs.

opporunities {First Cally

© Deseription
Chrass cutling work orders completed
Warning citations issued
Ahandomed vehicles removed

Coun appearances

|.I-'Ir'sl Call complaints received

11.52

| |

— FUNCTION DESCRIPTION

The depariment enforces the City's codes in regards to high grass, liner, shandoned vehicles, and sanitation, The deparimens also

receivis, documents, and follows up on inquires from the public as well as other city departments in regards to city gervices and

e

#

____DEMAND PERFORMANCE INDICATORS

,__
=
|
-

~ 2013-2014 Estimated 2014-2015 Estimated 2015-2016 Projected |
2,348 2270 2,300
360 1,650 : 1,600 '
350 o {
1 4 5
3,500 3,500 3,500

CITY OF ALEXANDRIA
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e _ 2015-2016 ANNUAL BUDGET
DIVISION: Public Works o FUND: 1ol |‘=
| DEPARTMENT: Code Enforcement B ; ORGANIZATION: (42204 |
- = ) APPROPRIATION SUMMARY ==
N TR _ msmE
CADOFTED || FINAL nmru | FERCENT |
DESCRIFTION BUDGET BLIDGET APPRVD || ADOFTED || CHANGE
SALARIES AND WAGES 261,328 259,318 260695 5608 L6k
| FRINGE BENEFITS 071 RU658 115,438 115,438 470 100, 760 12 71%|
| OPERATHNGCONTRACTUAL 318811 393,802 317380 350,380 372,000 372000 «1.43%
OTHER 0 0 0 o i 0 0.00%:
CAPITAL OUTLAY i 6,060 137,229 18,300 16,304 B35 B0,349 [ 0
'l___a _ o ——— |
TOTAL APPROPRIATIONS I T3 4T3 B52,396, TTOA46 T41 446 B12,523 B18,723 6275
A : - —
= FERSOMNEL H.ﬂETE.R 3
22003 || wnazens I midmes |l — misme |
JOB TADGPTED | FINAL || ADMIN FERCENT
CORE TITLE ACTUAL || ACTUAL || BUDGET || BUDGET AFFRVD || ADOFTED || CHANGE
| I [ | '
490109  Salary - Supcrintendent Code Enforceme [ i I 1 I 1 Q00
| AB0E41 | Sskary - Crew Leader 1 I 1 i I 1 0L00%
400337 Ssbary - Code Enforcemesd O fficor 3 I 1 1 I i 0.00%
490618 |  Salary - Administrative Secrotary i 1 I 1 I I 0.00%
450746 | Salery - Eqgaipment Orporator I 1 1 1 1 I 1 0,00
dS0ER | Salary « Maamiemance Worker 1 1 1 1/ i | | 11, 00%%/
AXR02 | Salary - Code Enforcement Officer Semia 0 2 ] i 1 | 0.00%]
Todnl Positbons ] B B B 1 g 0.00%:

' CITY OF ALEXANDRIA
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S 11]1;—_1{1!& ANNUAL BUDGET o
T PublicWorks ' [rﬂFmg [T I
Code Enhm%ﬁh ] ORGANIZATION: _u.tm_J
e tAL FUND
DEPARTMENTAL BUDGET _
| 2ozams [ ama-aoie ]| 42015 | POIE-INE
wCTUAL || ACTUAL || ADOPTED || FINAL || DEFT | J
m TILE || EXF EXr || BUDGET || BUDGET ,_B:E_Iﬂl |_APFRVD || ADOFTED
i
-iHH]'I]I ﬂ-rﬂllrri: l M 15,790 16,00 D O 15,0400 15, 00M 15,000
480118 Salsry - Superintondent Code En 43,083 43,083 4206 4206 44,206 44,206 45,000/
490141 | Salary - Crew Leader 33,667 33,667 34,544 34,500 34,544 34,544 35,235
400337|  Salary - Code Enforcerment Officer 5,571 34,128 30,764 30,764 30,764 0,764 31,379
400618 |  Salary - Admimsirative Secretary 25,308 24,143 25454 25,459 25450 25459 25,963
400746 | Salary - Equigamens Oiperagor 1 28,995 13,704 29,74% [6,74% 24,717 X ] 25211
400830 | Sefary - Maintenance Worker 17,6046 L7128 20,821 15,621 0,020 30 20,420
| a9vaz|  Salary - Code Enforcement Officer Senid ] 6000 (5, 9% 5 65 GRS A5 915 5,985 #7308
Togal Salarics 263,631 241647 260,328 239 178 260,654 60,69 | 265 608 |
Fringe: I
£10201 | Fringe - Pension 48,545 65,437 15211 75201 64,391 fi4,3%1 65,605
§10202 |  Fringe - Hospatal 21,665 20,460 36,102 6,102 30,572 0572 30,972
510206 |  Fringe - Scdicars Indurmnee T 3,695 3607 3,786 3,749 1780 1,780 1,853
S1000T|  Fringe - Lifc [nsurmnee Lk I54 il 334 130 1M EEL]
Tuotal Fringe 4,071 5655 115,438 13,428 P47 AT 1040, T
(perating & Contragtual;
520105 | Contract Labor £6044 Q5442 00,00 20, 00H) 00,0040 1, MY 30,0
204 | Umilfioema 619 B57 1,000 1,041} 1,000 | 0 1,000
S2M00|  Office 491 a6l 1,000 1,044} 1,0 1,004 1.000
520500  Cperating Sopplics 10,682 16,202 11 (| 11,000 A RE ] 1,008 11,000
520503 | Operating Chenticals 624 025 1,000 1,044 (R L] I i 1,000,
£31300 | Viehscle Ciosts - G & Oil 34,041 26,493 19,630 72,630 23,00 23,0080 27, (HHY)
SH1I04 | Wehbele Cogts Bt & M 30,897 50,831 47,000 35,000 47000 7,000 47,000
531400 | Posinge 16,822 13,123 13,000 15,000 15000 15,000 15,000
531410| Telephone 1574 5500 5,000 5, 00000 5,000 5,000 5,000
531500 Printing 100 il 250 250 i 0 0
£30701|  Utilities UG 5T [ 64,435 143,000 165 00 175,000 175,000 [ 75, Co0a1
£30800| Rom 00 T 1,60 1.000| 1,000 1,100 1 oK)
511900| Advertising AL 08 1,000 1000 1,000 1,000 1.0
43002 Dases & Subscrglions 7 FiT &0 &S00 il 1] ]
SAE00Y | Travel & Training LTk 503 i 0 f o L]
G05106 | Mainienesce Eguipment 61 271 10040 1,/ 1000 1, 1.0040
#46037 | Emergency Storm Proparcdngis | s ¥ ] 1] 1] 1] .
Talal Operating & Contragiual 318Aa1 %83 802 377,340 150,380 3T2.000 3T 00 172,000
Capital Quwilay:
07405 | Buildeg improvemenis ] &) a 1] 1 1] ]
707500 | Vehicks 170 A%.000 ] ] 32,500 13,500 12500
707600 |  Miachinery & Eqsipment RLES] H1.22E 13,300 13,300 £9,389 47,840 47 845
TOTTO0|  Pumnilure & Fistercs L] 0 3,000 3,000 ] 1] i
TATT0Z |  Computer Soffware ] 0 1] L] 1] o L]
Toaal Capltal Quillsy 36,960 | 137,220 B4, 300 16,300 101,339 RO, 345 m._m|
TOTAL DEFARTMENT 3473 R52,336 T A4 41,446 B34, 063 B12.51 ﬂl.ml
- |

T I -
CITY OF ALEXANDRIA
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I - 2015-2016 ANNUAL BUDGET )
'[ﬁl‘FEl‘ﬂH-, Public Works — ||FUND: 1
|_nr;rimmr:r41'~: _ [Engineering (ORGANIZATION: 042300

GOAL MISSION STATEMENT

The Engincering Depariment's function is to provide the administration, Clty Council and Citizens with maps, records, anil fikes
conceming widths of rights of ways and casements, municipally owned property, benchmark locations and elevations; strect

names and locations: drainage facilities; review cansiraction projects; maintain records on parks and recreational fcilitics and
bridges: enter all pertinent information inte CAD System; provide ussbic consinection estimates, permits from the Corp of
Engineers on oll Capital Drainage Projects; participate in planning and/os design a capiial improvements andlor projects; work with
#ll pther city depanments on all other city departments on maintenance and improvements projects CORCEMYing existing cily
txcilities, provide plans, specifieabons, surveying, inspection and processing for variows projects inclsding siroets, drainxge

utilities and parks for the City of Alexandria; meet with LDOTD and FHWA officials o discuss funding of Urban System Progects
meeting LDOTD and FHWA requirements, coosdinating plans between the consultants and LDOTD and FEWA officials

Secwre Wet Lasds,

FUNCTION DESCRIPTION FE

The Engineering Department handles numerous citizen complainis and questions, daily coordinates various construction activities
Ohur engincering technicians update the City limits and Zoning maps on &n on going hasis and update various oiher maps: and
records. They also draw plans for various projects, provide assistance for citizens on various matters, provide charts, graphs and
miaps for administeation and council {as required), index and file maps and drawings, updaie drainage, street numbers and
subdivisions maps. The survey crew provides services from construction layout to staking and/or locsting right-of-ways and
casermienis, 13 well &5 maintaining all city benchmarks. They also secune data for the preparation of Right-oi-Way Maps by the
Drafting Department for Urban System Projects. The construction inspector maintains constant check on consulting enginoers’
praiects and in house designed projects. The Secretary keeps ap with the enormous amount of correspondence, reports, filing
and phone calls that flow this office on o daily basis. The engineers must sce that the previously mentioned work is ssigned and
completed, as well a5 design and supervise city projects; handle citizens' complaints and questions; and nssist the sdministration
and council on oilser msiters as required

E——— T DEMAND PERFORMANCE INDICATORS

. Deacription 2013-2014 Estimated | 20142015 Estimated 2015-2016 Projected
Tvpewritien comeipomndenie 00 IRLEE 1.0
Meetings (in hoarsh a0 750 T50
Telephone calls 10,000 10,000 19,000
Construction-in=house 40 35 : 20
IL‘urquml: design with City Review Hi o3 S
| Citizens Complalnts handled by phone & 1,000 1 0
Citizens Complaints handled in fickd 200 200 200
:r-indiﬁ.-iu.u_ City Maps w/Computer hr. 1,000 1,004 1,500
|

CITY OF ALEXANDRIA
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)  2015-2016 ANNUAL BUDGET
| DIVISION: Public Works WFU 1ol [
| DEPARTMENT: Engineering NIZATION:  M2300 |
#
. _APPROPRIATION SUMMARY
[ on-2003 [ 002014 20142015 - T T
TACTUAL || ACTUAL .murmf| FINAL ADMIN FERCENT
= DESCRIPFTION 3 EXF__ EXF BUDGET || BUDGET || APPRVD || ADOPTED || CHANGE |
SALARIES AND WAGES 40,548 542347 S5R.4T SSTAAT|  SSEB4T 69,085 | 99%
FRINGE BENEFTTS 199,745 20834 26480 226480  J03677 206,580 -B.79%|
OPERATINGACONTRACTUAL 48,813 52,958 65,200 66,200 66,000 66,000 L23%
| |
OTHER b 0 b o o o oo
CAFITAL OUTLAY 66,261 13614 18,951 14,951 9.593 95991 0 Cre
TOTAL APPROPRIATIONS |___BS3.767) B17,553 869,478 B69.478|  8IE517 £52, 448 -1.95%
. PERSONNEL ROSTER B
[ 1%13-2093 1 amrama | midams | - 20052016 = |
JOR 1 ADDPTED || FINAL I  ADMIN | [ PERCENT
CODE TITLE || ACTUAL || ACTUAL || BUDGET || BUBGET || APPRYD || ADOFTED _J CHANGE
| ) ' i = ==
450107, Salary - Asst City Engineer 21 2| 21 2 2 2 0,00%!
490110  Salwry - City Engineer I 1 | 1 1 [ 0.00%%:
490162 | Salary - Lesd Engincering Technickan I | I I 1 i uumg
490236  Salary - Land Surveyor I I | I 1 [ 0 00CP
490313 |  Salary - Seevey Techmician 1 I 1 | 1 1 e i
400341 |  Salary = Engineering Tochmicaan 11 i I 1 | i 1 i G
400342 | Salary - Comstrection Inapscior I i I | 1 i (.00
490343 | Balary - Savey Py Chief I i | 1 1 1 0.0
490346 | Salary - Survey Instrument Operator I [ [ 1 | 1 0.0
490684 | Salary - Admimisirative Assisiant i | | 1 I ! 0.0ir
90619 | Salary - Office Assistant 1 0 0 0 0 0 0.00%
| 400626  Selary - Clerical §pecialis) 0 1 | i I L 0.00%
' Total Positions 12 12 12 12 12 12 0.00%

gl

CITY OF ALEXANDRIA




I11.57
20152016 ANNUAL BUDGET _

[DW’IEIUNE Palblic Works |E'Fﬂﬂ'ﬁ 1o
DEPARTMENT:  Engiseering (ORGANIZATION: 04230 |
~ GENERAL FUND
_ ~ DEPARTMENTAL BUDGET - |
i iz || wdamd || wokams [ T T !
' T ACTUAL | ACTUAL || A Btlrffl FINAL || ABMIN | — I
(CODE_ || ACCOUNT TITLE 135_;_ . | BUDGET | BUDGET | ugymr J !
e B e .— s B &
| |  SHalaries: | i | | 5
450001 Owertime 72| a1 2,000 1,000 2,000 2,000 2,000
420107 Salary - Assistant City Engimect 140,385 140,385 144,043 144,043 144,043 144,043 146,924
490110 Salary - City Enginoer §3,245 §3.245 85,414 85,414 85414 5414 #7132
490162 Salary - Lead Engincering Technician 39,006 30,006 40,045 40,045 40945 4045 al, 764
400236 | Salary - Land Surveyor 29,350 40,850 51,150 51,150 51,150 51,150 52,173
400313 |  Salary - Swrvey Techmician 26,430 26,481 27,171 AT 27,171 171 27,704
490341 | Salary - Engincering Tochnician Il 34,501 EE 35,400 35,400 35,400 15,400 6, 10K
400342 | Selary - Construction Inspector 42 085 LM 43,153 43 183 43,183 43,183 44,047
| 490343 |  Salary - Survey Party Chief 35,458 39,598 40,629 40,579 40,629 0620 414z
| 490344 | Satary - Survey Instnsment Operator 30,840 30,540 31,336 10334 31,336 31,338 31,963
AD0EN4 | Salary - Administrative Assistant 34,839 LW 35,746 38,746 35,746 34,746 36461 |
|| 490819| Salary - Office Assistant 19,296 1,512 0 o 0 ]
| 4s0426 | Salary - Clerical Specislist (1] 17,313 20830 21,830 21,830 21,830 11.:45'.'5
|
- Tounl Salarics se0048|  sexa47 SSRAAT|  SST,BA7|  SSRMAT|  SSAMAT| 560085
Fringe:
$10201 | Frings - Penston 140,730 147,122 160,837 160,837 138,084 138,034 140,787
510202 |  Fringe - Hospatal 5,659 53,517 57,637 57,637 $7637 57637 57,637
510206 | Fringe - Medicare Insurance Tax 7,049 7448 1515 7518 7,515 7,418 7,665
$11207 | Fringe - Life Insurance 47 U7 491 491 £91 491 451
Total Fringe 169,745 208334 226,480 226,480 3,677 03,677 206,550
(hpernting & Contractual
520105 |  Coniract Latss 0 0 0 [l i [ 0
2000 | OHice 9974 217 10, 500 10,300 10,000 10,004 10,000
520509 |  Operating - Drfiing & Swrey 5.361 T A7 7.5 1,500 B, 000 8,000 LRCL
530001 Fiees - Recording i 1430 1742 1.200 3,500 3,000 3,000 3,000
| 530000|  Professional Fees & Services | 0| ] 1,500 2,500 2,000 2,000 :.ﬁ
| $31215| Pees, Licensos, & Permits T T 1,200 1,200 1, 0e0e0 I, 06 L
S31301|  Wihigle Costs - Giss & Ol 9,399 7152} 70040 9,004 0,000 8000 9,000
SMI304 | Vehicle Costs - B & M 2,808 1134 2,500 2,500 3,000 3,000 3,000,
531410  Telephane 3,527 4,073 4,000 4,000 4,600 4,000 4,000
£31500| Printing 120 83 1,000 1,000 1,000 1000 1,000
$31802 | Rent - Copy Machine 12,304 15,926 18,000 17,000 18,000 1%,000 18,000
SA3002 | Ducs & Subseripions LET] 926 1,000 1,0 1,000 1,000 1,000
43003 | Travel & Trainisg 1,452 3,340 5,000 3,000 5,000 4,000 5,000
H05106 | Maintenance Equipment =g 1,256 1,500 1,500 1,04H1 1,00 1,000
Total Operating & Contraetusl 18313 52,58 64,200 56,200 G000 66,000 Eﬁ.MD"
Capiial Owilay:
707400  Vehickes 32390 0 o 0 ] ] 0
07600 | Machinery & Eguipment 18492 i 10,958 10958 12518 9,993 0993
TOTTO0 | (Whice Furnibee & Fooures 1 { a ! i i 1
TOTTOZ|  Computer Software 15379 13,914 7593 7993 10,521 i o
Totsl Capital Dutlay | 6201 | 13914 18951 18951 23,039 4,991 u.wa!
i |
TOTAL DEPARTMENT g5s767|  #17,553 849,474 B6U. 474 #1363 38517 §52,558
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= ___ 2015-2016 ANNUAL BUDGET __
DIVISION: Public Works -~ | FUND: T '
DEPARTMENT: _ Urban Forestry | ORGANIZATION: 0424 |

GOAL MISSION STATEMENT :

e primary goals of this department are: To develop and implement the Urban Forest Management Program for the Clry; Provide
aversight on all capital projects regarding all horticultural and Eandscape architectural maners, and Review commercial projects

| 10 enswre compliance with applicable cily crdinances; manage park, green space, ani communily ccnter lnmdscape mivienance
coniracts

. . FUNCTION DESCRIPTION

TRocoives and resnonds to an averaze of (0] iree work service reauests per month. Fifty percent of these requests involve trees
located on private property that have bow limibs that create various safely problems. In most cases, property awners are notified

of the problem and required corrective sctions. In case of immediate public safety or if property awners refuse o take comective

actions, the City may have the work done on their behalf, Trees located in the rights of wary or ather City progerty ane inspectod

ansd either trimened or removed depending upoa the nature of the problem. All tree work is done by privale contracions. The

depastment also assists residents by providing hazard tree assessments. Provides support servies to Electric Disiribution's

Utility Line Vegelation Management Program in determining if their contractor is following appropriate national standands and

Provides assistance explaining pruning methods 1o residents. Conducts anivual Arbor Day Program{g) with local elementary

schoals. Applies For and manages anmual Urban and Community Forestry Grant Projects from the LDAF. Prepares annual Tree

{City USA Certification applications. Develops and disscminnies periinent educational material,

| The Deparment participates in all capital and in-house prajects that have a landscape or arboriculture component & part of their

scope. Copedinates capital project landscape design performed by consultants. Provides design plans, specifications, and
consinsciion adminisiration services for smaller landscape projects that do mot require a consuliant. Interacts with namenous
consubtant and City divisions and departments regarding horticuliural and arboricultural matters that arise during the design,
constnaction, and mainensnce of Cily infrastneciane.

Thee Department reviews all commercial building permit application for compliance with the Lasidscape nd Troe Ordinance
rEQUAPEITET .

The Departments prepares specifications and bid documents and manages maintenanee contracts foc various clty parks, green-
es, and community centers, Provides horticultural consultation for sites maintained by other City depanments.

'—' Description " 2013-2014 Estimated | 2014-2015 Estimated | 2015-2016 Projected
| Reguests for Assistance 300 T 750
Trees Trimmeed S0y Ta0 S0
Trees Removed (1] 350 250
Trees Manted 1] 2% 5
Dwversight on Capital Projects 5 | 5 | ]
'”ﬁﬁﬂmmm Compliance & & | =
I - |




B N 2015-2016 ANNUAL BUDGET - : 2
IVISION: Public Works FUND: T 1
DEPARTMENT: Urban Forestry . ORGANIZATION: 042400
= APPROPRIATION SUMMARY
[ |_4'|||_mmu 2014-2005  2015-281 g et
 ACTUAL |[ ADGFTED FINAL ' ‘]  PERCENT
 DESCRIFTION m EXP BUDGET .u'rm'l: | ABOPTED || CHANGE
SALARIES AND WAGES 46,308 | 445,305 47511 -n.sn -IT.SII 48 461 2. 1
FRINGE BENEFITS 17.047 17592 18,712 18,712 16,773 17,002 -4._:1
OFERATINGIOONTRACTUAL 209,604 323,045 263,105 328,195 324,000 328 000 umy!
OTHER |1 [ ol o 0 0 0 0 00
CAPITAL OUTLAY = 0 s86| 0 1300 ] 0 0.00%
m'rm_ APPROPRIATIONS I62956]  IETAN 329418 395,718 392,284 WiANE] 19.45%)
| - =
PERSONNEL ROSTER =
B0iz2018 || 20132014 | | meis == WS ]
JOB R CADOFTED || FINAL ADMIN FERCENT i
CODE || TITLE ACTUAL || ACTUAL | BUDGET | BUBGET || APPRVD | ADOPFTED || CHANGE |
| 490106|  Salary - Lasdscape Architect [ I i [ 1 1 000
Tots! Positions [ 1 1 1 | 1 0.0

CITY OF ALEXANDRIA
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. __ 2015-2016 ANNUAL BUDGET - -
IVISION: ~ Public Works o FUND: il
DEFARTMENT: ~ Urban Forestry 2 ORGANIZATION: 04 2400
GENERAL FUND o
DEPARTMENTAL BUDGET )
[omrzons || s ) soeswis [ wsams |
ACTUAL || ACTUAL || ADDFTED |[ FINAL DEFT || aDsiN |
CODE || ACOOUNTTITLE EXF__ || EXF BUDGET || WunGET || REQUEST || AFFRVD || ADOFTED
: i - e
I Salaries:
450001 | Owertime 0 o 0 0 0 0 0
450106 |  Salary - Landscape Architect 46,304 46,705 47511 47511 47511 47,511 43461
Totsl Salarics 46305 46,308 47,511 47811 | 47511 47,511 45481
Fringe:
510201 | Fringe - Pension 12,048 12,561 13474 13,674 11,735 11,735 11970
S10202 | Fringe - Hospital 4304 4313 4,307 4,307 4,307 4307 4,307
$10206| Frings » Medican: Tnsarmncs Tax 654 586 689 P P 649 203
310207 | Fringe - Lifc Insurasee 21 22 e a1 42 a2 !
Tetal Fringe 17,047 17,592 1n72 18,712 16,773 16,773 1'.'.07.1-1
(hperating & Coatractusl:
20400 CHTeee i 190 S0 5060 L 0 o
| 520500 Opemting 1543 .3 2,000 2,000 2,000 2,000 2,000
$30018|  Tree TrimmingRemoval 147,684 154,120 1 D4, 00 150,000 130,000 150,000 150,000
530301 | Vehick Costs - Gas & O 854 33 3,530 3530 3,000 3,000 3,000
| 531304 | Vhicke Casts - R & M b 21 2,050 2,050 1000 2000 2,000
| 531410  Telephone 117 1163 1,575 1475 2,000 2,000 2,000
| 531500 Printing o 0 200 300 0 0 0
543002 | Duwes & Subscriptions 4E2 395 140 140 0 0 [
543003 | Teavel & Training 1,659 ran 500 500 2,000 2,000 | 1000
05106  Matmesance Eqeipment 0 Ll I 200 o ] q
€05110|  Muinienance Grounds & ROW 1 144,693 162,305 152500 167,500 167,000 167,000 167,000
Tetal Operatisg & Contractusl 299,604 ITI5] 263095 3TE,195 328,000 328,000 :m.mu"
Capbinl Outlay: .
MIA0S | Huoilding Improvemsenis o 1] ] ] 0 a
707500 Vehicles o 0 ] o [ 0
07600 | Mackinery & Equipenent ] 0 ] 1300 L1 ] i
707700 Famiture & Fixiures 0 0 il ] i 0 i}
WA | Cesnpuier Software 1] 44 V] 1] L] i} ni
Total Capital Gutlay o 556 0 I, 300 0 0 i
TOTAL DEPARTMENT 362,956 187493 329,418 395,718 392,284 352,184 393,453

CITY OF ALEXANDRIA
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sl - 2015-2016 ANNUAL BUDGET
DIVISION: ' Public Works —] FUND: 11
DEPARTMENT: Streets and ROW _|| ORGANIZATION: 042500
#
3 e _ GOAL MISSION STATEMENT = :

| T ensure the safity and general welfire of the citizens of Alexandria by maintakning, repairing, and impeoving city streels,
druinage, and right-of-way,

o FUNCTION DESCRIFTION __ .
Strect Cleanima: Weaiher permittme. the street sweeners op<rale daily to msure the city streets are free of dirt, leaves, debris and |
bl o for dispos]. (Includes immediately afler parades. )

Streel Repair and Construction: The street repalr crew maintaing the ity sifeets 1o include surface ereatment {chip seal) and
overlay. Also corects streel failures including base, panels, sidewalks, handicap ramps, curbs and guiters, constrsction cateh
basing, drainage bees, footings for playground equipment, patches potholes with shoulders.

tiroom Mowing: The mowing crew maintains 55 separate locations thai include seeding, fentilizing. mowing, grocming, heebicide
application, troe iimming, {ower beds, and fenocs,

Cirnss Cutting: Crews bushhog, Fail and slope mow ditches, canals, city streets, ¢ty properties, highways, cascments,
right-of-ways, servitudes, state right of ways, and all properties associated with the City Complex. The custing scasan ranges

| eight to sometimes nine manths of the year, During the winter months this crow vacuums leaves and debris from ditches, o
culvert cnds cleans dmins to boud them for disposal

| Dvainage; The city's canals, open ditches, and right-af-wiays are speayed for weed control three times n year and kept clean and

| cleared of blockage. The underground drains and culvens and flushed and catch basing suctioned ol ns needed and kept clean
{maintaining records of herbicide application as required by law),

Emergency Crew: Other than their normally assigned responaibilities, this crew respands during emergency stluatiohs such &5
flooding Lo pump water, sandbag and distribution.  Also responds during windstorms 10 removed downed trees and limbs, open
draimape ways and assist Light Distribution Department. This crew also assists with hazardous chemical clean-up and sutomohile
wrecknge debris in streets a3 directed by the Fire Department.

DEMAND PERFORMANCE INDICATORS 1 T

[ Description 2013-2014 Estimated 2014-2015 Estimated 2015-2016 Projected
1
[ Mibes of strects swepd 00 1,608 2 008
| Mliles of canals’diches cleaned 123 00 3,200
Mibes of canals'diches spraved 0 2,560 1.660
(nfites of underpround pipes flushed 0 410 45
(Incoming Calls 350 5,00 3.200
Miles of street repair fior potholes 0 200 300
Wi of hotrs Larvicidine & Spraving 1] | 568 1,768
Arnual 1ans of landfill eperation 1,004 2,500 2,700
Mo, of camplaints received i GHY )]
Wark orders & compluints completed 400 585 00
Emergency Call-Cht 0 i 66 #1
|
|

CITY OF ALEXANDRIA
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~ 2015-2016 ANNUAL BUDGET _

DIvisION: Public Works S e ‘—Hﬁlﬁ: 1ol ﬂ
I DEPARTMENT: Streets and ROW ; ORGANIZATION:  M1500 |
#
: ___APPROPRIATION SUMMARY == = :
2083-2003 || 20152004 | _20Re-018 WIS-2ME
ACTUAL | ACTUAL .uunri’m"| FINAL ADMIN [ FERCENT
DESCRIFTION ] ExF || EXF BUDGET || BUDGET APPEVIN || ATOFTED || CIANGE
- - | ST L
-I:m_.uulzs AN WAGES 1,38, 301 121002 1,04L8TT|  1M2ETT LIM586| 1152477 10.62%
|| FRINGE RENEFITS 425827 463085 506,936 50935 492 074 407 647 -1.83%
CIPFEEA TIHOAOOMTRACTLIAL LIsET29| 1352793 §99.5000  1.246,500| 1,122,000 1,122,000 i?.sml
OTHER 0 i i 0 i i u.m;'l
CAPITAL OATLAY L 430,540 42 B0G 242600| 1332870| 1332570 B.l:l:ﬂﬁl
.-m“;_ APPROFRIATHINS __zm‘r‘m 3,281 3590 ;Jgj‘qgtl 3102803 4083133 4,004,604 53 68%
= PERSONNEL ROSTER _
O T T mems L 20052006 ]
IO { | ADOPTED || FINAL ADMIN FERCENT
CODE J. TITLE | ACTUAL || ACTUAL || BUDGET E BUDGET APPRYD || ADOPTED | CHANGE |
AB0125 | Salary - Superiniendent i | l]| I 1 I i,
A00145 | Salary - Sepervisor Stroct Madnionance 2 2 2 2 2 2 .
400146 | Salary = Crew Leader Sireet Maintenancs k| i 3 3 3 3 oo
400147 |  Salary - Maintcnanss Woeler Semiar 3 3 i 3 3 3 e
A00EIE |  Salary - Admisisirtive Secretary 1 I I 1 1| 1 0P
490624 | Saeary - Inventory Coondinates i I i 1 I I 000G
490738 | Selary « Equipmes Operstor 10 4 4 4 4 4 4 {100
4907446 | Selary - Equipment Opermor 11 7 T | 7 ) 7 0,00
450751 | Salary - Fleet Maintenance Technician i 1 i 1 I I 01.00%
AS0E19|  Kalary - Egaipmeni Oporator [ 4 4 i 4 | L] .00
4SE20  Saley - Msimenance Worker 4 3 3 5 3 3 1
490919 Salary - Supervisor Sirects 0 1 | 1 1 1| ﬂ.&l
Total Positions 3l 3| 3| 3 31 u|  ooow
S =T —_—
CITY OF ALEXANDRIA
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TCITY OF ALEXANDRIA

R _ 2015-2016 ANNUAL BUDGET
DIVISION: * Public Works === |
DEPARTMENT: Streets and ROW = | .gnﬂm 110]'4}
e i GENERAL FUND
) = === DEFARTMENTAL BUDGET -|L
' i|' B m::-m: | roims [ Dol 41015 ] 20152018 {
AL | ACTUAL | ADOPTED |  FINAL DEFT  ADMI ”
CODE_ ]l _ACCOUNTTITLE | :;!tr | Exp || BUDGET | BUDGET || REQUEST || APPRVD || ADOFTED |
= | ———— =
Salaries:
450000 | Cveriime 171,625 363,266 140,000 240,000 240,004 240,000 240,000
400128 [ Salary - Saperintendent 63,074 63,074 64,717 64,717 64,717 64,717 6,00 1
400145 | Salary - Supervisor Street Mainlenance 77,384 0408 11516 77,534 11,536 TI.536 79,084
| 490146 |  Sslary - Crew Leader Stroet Maisieranse o4, 157 6,530 3,105 00, 105 91,105 93,108 04,967
ADON4T | Salary - Maiesenance Worker Senior TIS4T 455TT 70,513 63,523 70,523 70,523 71934
| 490618 Salary » Admnisiraiive Secretnry 15,133 3% 350 19,089 15 0ED 088 080 2571
450634 | Salary - Investory Coondinator 30,001 30,117 30,501 0901 30,941 30,901 5
4078 | Salasy - Fgaipment Oparator [ 1, 301 91959 115,112 Iz 111,312 111,312 113,539
420746 Salery = Equipment Operator [ 162,375 155 063 L& 5T ITh 570 187,048 187,088 150,E2E |
490751 |  Salary - Floct Maimicrance Technicien 36,975 35478 37938 37038 37998 57,938 IE697[
AD0RI0|  Salary - Fquipment Operator | 44,130 49,077 SE156] 73,156 92,148 02,156 54,000,
490820 |  Salary - Maintenssoe Worker £3.317 53,205 &2 3751 59,275 62,275 62,275 63,520
400515 | Salary - Supervisor Sreets i 31,505 37,946 37,546 3T M6 37548 35.?051
Total Salaries 1058300 | 1,020,002  L041877|  LO9ZATT|  LI345RE|  LIBASEE(  L1S2ATT
Fringe:
5106201 | Fringe - Pension 264,450 304,533 109,855 313,888 180,245 180,245 284,662
410002 | Fringe - Hespital 147,544 {47,702 191,140 151,140 195447 195447 195,447
S10306 |  Fringe - Medicare Insurance Tax 13,372 15243 14,638 14,619 15,042 15952 14,236
| 510207 Fringe - Life lnsurance [T 56T 130 1302 1,502 1,302 (el
| Total Fringe 425,827 458,055 506,916 520936 492,076 402,076 45T 647
Dperrating & Congractual;
ER0106|  Conmect Lobor - nmates 118,968 130,684 110,000 120,000 133,000 33,000 133,000
520204 | Uniforms 5,649 6,873 3,500, 3,500 5,000 5,000 5,000
$20400 | Difice o 144 200 204 0 i I}
§20500| Operating Sspplics B0, 160 B0 842 000 0100 B0, 000 40,000 0,000
S20501 | Owpersting Chemicals 19,235 18,784 30,000 32,000 20,0060 20,000 20,
520506 |  Opersting Comerete & Asphalt 73,100 03,075 B1,000 151,000 1000 0,000 Bl
530407 | Oiperating - Sand & Gravel 5,000 6,593 7,000 7,000 7,000 7000 7,000,
£205 04 | - Smalll Tool 1,335 1.437 2,500 2,500 300 3,00 3,000
| 531300 | Vebdehs Cots - Gas & O 260,436 el A LES 185,000 220,000 200,000 206,000 200,000
531304 | Vibiels Costs - R & M 572,186 641,095 365,000 B0 550,000 £40,000 550,000
531400 Telephone 4,863 5,450 13,0060 £, (B0A0 6,000 o6 00 15,006
£30400|  Printing 4l 15 300 300 0 0 i
531600 Rent 0 10852 2,000 2,000 20,000 20,000 20,060
|| 543003 Travel & Traiming 4212 4297 4,000 4,000 4,000 4,000 4,000
GO5106|  Memienance Equipmend 1,772 10,509 13,000 23,000 13,0040 13,000 13,000
G017 Eenergency Storm Preparedness 9526 L] LI 0 ] ] L
| ‘Total Opernting & Coabractual I [ 188720 1252793 5000 1L M6500|  LIZ2000( 10220000  LIZEO00
Capital Outlay: l l '
7405 | Buslding Enprovements 1] 19,5749 ] ] i] 1] i}
707500  Vehicles 142,889 2075} 4,504 | 4,800 444,500 302,500 302,500
07600 |  Machinery & Equipment 131,343 338,086 147, m 147800 L692070) 1030070 1030070
07700 | Ofice Fumitiee & Fixnses 0 ] 0 i 0 i
TR | Computer Softanre o 1] I]- v} L 7} ni
Tatal Capital Outlay ma242|  439540|  p4ne00|  adne00|  2U36ST0|  133nSM| 1332570
TOTAL DEPARTMENT 2007009 3281390  RGT0SEL|  I02903| 4851521 AO0E2I3Z] 41045
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. 20152016 ANNUAL BUDGET
pIvIsiON:  Peblicworks [FUND: il
DEPARTMENT: Traffic _ | ORGANIZATION: 042800

GOAL MISSION STATEMENT X

#

|;u pravide for the safe transportation of vehicles on City Streets and reduce the liskality through detouring ard road closures for
all city depanments,

FUNCTION DESCRIPTION

The TrafTic Department is responsible for maintain, replacing and adding all traffic signs in the city &8 well as barricading sround
sreet repair projects. In addition, this depariment is responsible for wimming trecs, all eraffic counts, all sireet sriping, and
providing studics for spoed hiamps. This department also conducts all detours in the City. All nnme tags for the fing and pelice
departments, striping #nd lettering all police cars, hikes, helmets, DATE cars, and buses, and maintsining all traffic signals caution
tight within the city limits. In addition, this departmeni also installs spesd bumps for the City, conducts all warrant for speed
humps, conducts all speed studies, traffic lights warmant. Report road elosures for all traffic contral on specinl events; cily
| fumetions, parades. Inspect all traffic coatrol devices, for contractors for the city of Alexandria. Maintain traffic records and

meet with individizal law firms 1o determine the liability to the City of Alexsndria. Represent the City of Alexandria in court cases
1o reduce the lishility 1o the City of Alexandriz Responsible for designing, making and hanging of Banners.

__DEMAND PERFORMANCE INDICATORS

ﬂ

~ Description | 2013-2014 Estimated | 2014-2015 Estimated 2015-2016 Projected |
Reglace Damage Signs | 2,100 2,100 2500
Paint Crozs Walks and Stop Lines S0 500 S
!ﬁ“Lr:r.-u Striped AN 300 Q0
islm Maide 13,000 14,0600 16,000
| Banners Made i I 0 500
|| Banners Hung 2,200 2,200 2,206
Street Closures and Detotrs 160 170 ' 200
Traffic Light Repaired bk L] G50 1 MR
Traffic Counts 1,100 1,100 1,300
Speed Humps Installed 200 200 0




ToRRy o 215-2016 ANNUALBUDGET

DIVISION: Public Works E— ll : 1l |
|DEPARTMENT: Traffle - (ORGANIZATION: 042800 |
#

= APPROPRIATION SUMMARY == ==
N i zmrens | 10132014 i T il WS :]'

T ACTUAL || ACTUAL ADOFTED || FINAL apaiis | FERCENT

DESCRIFTION EXP EXF_ || BUDGET || BUDGET || AFPRVD || ADOFTED CHANGE

- A 1 e

SALARIES AMD WAGES 276,195 234398 278457 02497 275,427 261,122 o
FRRINGE BENEFITS 130508 137.083|  135EDE| 138G 120048| 122304 9.04%
OPERATINGCONTRACTUAL 100,333 101,754 90,567 100,867 97,000 97,000 mﬁ;
(ITHIR [N 1] 0} 1 i 0 i 00
CAPITAL DUTLAY 1z 60,917 44335 #4335 64780 64,750 0.0
TOTAL APPROPRIATHING 326,100 584,152 540,515 43 538 55:,m|_ 565,196 2R
- é_ - = =TT
PERSONNEL III:IETEH. :
—— | . 01201 30132014 - 141015 H| A0 |

108 | .mnrrEnT FINAL ADMIN PERCENT

CODE . TITLE | ACTUAL bm@ || BUDGET || subGET || APPRVD || ADOPTED | CHANGE
= - ] = L e B
400310 Salary - TrafTee Signal Techncian ] 1 2 2 2 2 {00 |
400612 | Salary - Adminisirsfive Secrctary i I I | [ 1 Gt
400736 | Ssdary - Superintendent Traflic Signals 1 1 I i I 1 .00
490741 | Salary - Sign Artist 1 1 i 1 I 1 000
490821 | Salary - Sign & Marking Specialist 3 3 3 3 3 ] 0.00%
l Toexl Posltions B § B B i B 0

E'JT'!’ OF ALEXANDRIA
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o - 2015-2016 ANNUAL BUDGET
[DIVISION: Public Works ' | FUND: 101 I
|DEPARTMENT: Traffie dﬂl‘.ﬂ_.h_ﬂ _lﬁ&mﬂi MIS00 |
DEFARTMENTAL BUDGET == i
[ D012-2003 || MIBDEI4 POl 41015 e |
ACTUAL || ACTUAL || ADOFTED ||  FINAL DEFT ADMIN
CODE || ACCOUNT TITLE EXIF ___EXF | MIIIGE.;'ETH] RIMHGET || REQUEST | AFFRVD _| ADOPTED |
—I_ T e e — | — - . _.r__
Salarics:
&50000 | Ovenimne 1,590 14,820 5,000 15,0600 11,000 11,000 1 1,000
490310 Salary - Traffic Signal Technelan 72,752 73,004 74,525 74,925 74925 4928 76,423
| avosit|  Salary - Admissistrative Secretary 26,692 26,692 37,387 T38| 2387 387 2793
| 490734 | Safary - Superimsendent Traffuc Sigrals 50,146 50,147 51454 $1.4%4 51454 51,454 $2.4R3
490741 | Salery - Sign Artist 36,141 36,141 37083 52,083 20,413 29413 30,001
AR | Salery - Sign & Marking Specialist 9,574 79,574 £1.548 B1.548 Bl 648 H1,643 £3.280!
Total Sslaries 316195 a8l 1IRe97|  Mzawy|  amsgn|  27SAMT m.m:;
Fringe:
$10201 | Fringe - Pension 71,874 77134 B0, L5 1 B0, 151 65,129 58,129 69,437
510202 | Fringe - Hospatal 56,713 56,708 52,249 52,249 4% F94 455 48,854
£10206 |  Fringe - Medicare Insurance Tax 1747 3,071 3,090 1,050 3,580 3,589 3,657
510207| Fringe - Life Inusance 173 17 336 116 336 336 136
l Tatal Fringe 131,508 137063 135,626 135,826 120,948 120048 122334
Operating & Contractual;
§H900|  Operating Supplics 1,248 20,615 12344 12,344 23,000 23,000 1,000
520509  Operating - Signs 18,521 13,379 18,500 24,500 16,0060 19,000 19,000,
L5100 Onerating - Paint B, 000 E.000 £,D00 B, M) 8,000 3,000 B,
§20514 | Small Tools 496 2,324 ] o 0 ] i
$31117| Sercet Striping 1,718 15,230 1923 11,003 12,000 12,000 12,000
31300 | Wichiche Costs - Gas & Ol 21,625 20,976 18,500 18,500 19,000 19,000 19,000
$31304 | Vehiche Costs - K & M 13,124 17,718 4,000 1,000 11,000 11,000 11,000
531410 Tekphone 1574 1,068 1,200 3200 3,000 3,000 3,000
511500 Printing 150 3 0 0 ] ] 0
543003 | Travel & Traiming 32 30 0 0 ] ] 0
es10h|  Mentenance Equspmesi 1.E27 ] 1400 1,400 2,000 2, (MY 2000
646037 | Emerponey Storm Preparedness 217 L 1 L1 1] ] 0
Totsl Operating & Comtractual | 100333 101754 90867 100,867 97,000 97,000 57,000
Capital Dutlay: |
707405 | Duslding bmprovements o o} ] o 0 @ o
TOT500|  Viehicles o 36,233 29,335 29,335 0 o 0
07600  Machinery & Equipesent 18,064 24,684 15,000 15,000 64,750 4,740 64,750
07700 |  Office Furniture & Fixnares o (] o o (1] 0 o
MW | Compulor Saltware Q a i a ] a a
Tatal Capital Outlay 18,064 60,917 44,335 44335 4,750 64,750 64,750
TOTAL DEFARTMENT 526,100 $34.042 549,525 5835238 558,525 558,525 565196
| | s
i

CITY OF ALEXANDRIA
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. 20152016 ANNUAL BUDGET =
|'|mnr ~ Public Werks '—"']lﬂfﬁfh:— ([ j
,_[!_[‘.g{_’_l}'lliﬂ‘l_‘: ; Bull:llni___scﬂ-ltu | ORGANIZATION: 043400

GOAL MISSION STATEMENT

| What: To provide healthy, safe, clean, and ussble buildings and facilitics.

|For Who: The citizens, clients, and employees of the City of Alexandria.

{| When and How: Our department strives 1o maintain, repair, renovate, clean and provide facility management nnd stafling in &
timely amd efficien manner.

e . _______ FUNCTIONDESCRIPTION :

i Contract and Capital Project Management: Initial oversizht of maintenance and capital renovation projects. including |
construction supervision of Capital Projects designated 1o this depanment,

Air conditioning, Heating, and Yentilation: Extensive preventive, predictive and cormeclive mainienance ane performed and

contracted on HVAC svstems including filter service, lubrication, adjustments, repairs aml replascemsents. (iber miscellanoous

wark is performed.

PMumbing: Performs and contracts plumbing repairs and improvememts, including buat not limited 1o water, gas, and wistewaler

concerns. (iber miscellancous is work perfiamed,

Industrial and Commercial Equipment Maintenance: Extensive preventive, predictive, and corrective maintenance performed and

contracted, Typical to thiz arca are sutomated gates, tarnstiles, truck and bus washes, ice machines, generators, relrigeraiors,

stawes, avens, abd microwaves, Other miscellaneous work is performed.

| Campentry: The Carpentry Shop makes and contracts repairs 1o building and facilities, as well as undertakes smll szale

renovations of existing facilitics. Work tables, bookshelves, stages and other "wood” artested flems are often integral pars of

|lsese projects, Fabrication of wood based signs and barricadss as well & lismdied bocksmith services are also provided. This crew

also works with and assists painters in a term effon to enhance eMiciency of saffing. Other miscellaneoas work iz performed.

Facility Rental: Duaily setup and cheaning of publicly wtilized or rented program space are provided, Booking, contracting and

collection of fess rebated to rented or reserved spaces or other resources, like tables and chairs. Working with the public in

rebation to their necds of the publicly wtilized redources. Other miscellancous work performed.

Special Events: Provision of support services evenis, communily fienctions, governmenital mectings and Cultural events and

events sponsored ﬂ other departments such as the Zoo, Recreation, and Cﬂmn‘nmlﬁ Service Division,

. Description " 2013-2014 Estimated | 2014-2015 Estimated 20152016 Projected

b2 o L

CITY OF ALEXANDRIA
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2015-2016 ANNUAL BUDGET
DIV ISION: Pablic Works | FUND: 1o .
[DEPARTMENT: _ Building Services ORGANIZATION: [k 1L
& : _APPROFPRIATION SUMMARY
[ | 1_'.;1nu:|| 2004 mml: | __D01S-2004 —
| 1 ] ACTUAL | ADOPTED ﬁ ADMIN | | PERCENT
| | DESCRIPTION EXP | nlm-GE"l' AFPRVD || ADOPTED | CHANGE
SALARIES AMD WAGES i m#w :51.,?51 £42,781 JsSﬁ 352 B72,700 2.10%
FRINGE BENEFITS 355,267 401,295 416,268 413,268 386,113 390,401 -u__mﬁ
OFERATINGICONTRACTUAL 1,130,726 | 1,226,308 989,010 1311000 1216000) 1216000 22 9%
IllnmEn 0 o [ 0 (1 0 0100
| CAPITAL OUTLAY 135,299 A0, 587 100,209 140,501 422,827 4228270 000%
TOTAL APPROPRIATIONS | 249756 3,808,634 gl 270mSED| 281304 :.m1,m| 22 95%,
e = __PERSONNEL ROSTER __ I
{ 2200 | 0132014 3 || amsania || aonszois || 1152016
1 o - e
JOB M][I-I".I.'EI] FINAL | ADMIN | PERCENT
CODE TITLE ACTUAL || ACTUA BUDGET || APPRVD || ADOFTED || CHANGE |
| I e e — = o h—— o
| 450149 |  Salary - Custodial Worker 5 4 5 5 5 5| 0.00%
490150  Salary - Supervisor Custodial ! | 1 1 I i 0.00%
490153 | Salary - Supervisor Bullding Maintenanc 2 2 2 2 2 1 0.
49234 | Salary - Supeniniendent-Bildg Maing L I I I | 1 1}
490503 | Salary - Community Cenber Aflchi s I [ | I [ I 0, (0%,
400613 |  Salary - Administrative Secretary I I I I 1 I 0.00%%
400626 | Salary - Cherical Speclaliss ! I | ! 1 ! 0.0
200711 | Salary - Electrigian 1 I I I 1 i 000
450742 | Salary - Pameer 3 3 3 3 3 3 000
490748 | Salary - Carpesser 1 3 1 3 3 3 0 (G
|| 490E22| Satary - Trades Worker 1 1 1 1 | 1 .00
490623 | Salary - Lead Custodzal Warker 2 2 1 2 2 2 0.00%
4508%0 | Salary - Building Maintenance Specialist 2 2 2 1 2 | 01.00%
490859 Salary - Mechamical Systems Technican 3 3 3 3 3 JE 0.00%
Totnl Positions 7 7 n 27 7 27| 0.00%

CITY OF ALEXANDRIA
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. 10152016 ANNUAL BUDGET .
DIVIZION: Fublic Works ' || FUND: ini
|DEPARTMENT:  Building Services CORGANIZATION: 043400 |
— e DENEHAL FURD S=—_=——
DL!'_ARTMEHT.#L BIJ'DGEIH =4
T peiz-aed || ensaons || 014-2015 ] WS2006
ACTUAL || ACTUAL | ADOPTED | FINAL DEPT || ADMIN ;
CODE || ACCOUNT TITLE _J| mxe || o || BUDGET || sunGeT || REQUEST | ApeRVD | AnOPTED |
L A | = L I L,
Ralaries: I
450001 | Cveriime 35,955 50,367 33,000 53,000 36,000 365,006 36,000
90149 | Salary - Castodial Wosker 92674 04,200 07,033 41,003 07,033 97,033 0891
AR0L50 |  Salary - Sapervisor Custodial 30,706 30,706 31,506 31,504 31,506 an508 32,136/
490E53 | Salary « Supervisor Building Meinicnand 0,962 82,595 BS, 151 Bs. 151 25,151 15,141 B854
490234 | Salary » Superintendent-Bldg Maint 57368 £7.369 58,863 9,563 53,843 A8 B6D 0,040
| 400501 Salary - Community Center Attendant 34,401 34,293 35210 35270 3s3%0| 15310 350
490615 |  Salary - Adminisirative Secrotary 54.£02 24812 25,499 25,459 35450 1545 25,068
490576 |  Salery - Clerical Specialist 26,065 26,055 26, T44 1614 6,744 26,744 27279
| 40711|  Salary - Electrician 16,171 35,171 ITA4 7.0 37,114 9004 3T A58
450742 | Salary - Painter £5023 £452 B2 160 5 160 BE, 160 KR, 160 e
ABITAR | Salsry - Caipenter &7 084 79,3467 34,745 &4, 745 B4, 745 84,745 Bl
490822 | Saleey - Tendes Worker TR A5 34,340 35,340 54,349 35,349 16056
490823 | Salary - Lead Custodial Worker 4,186 45,264 47,855 47,055 A7 855 47,853 48 E12)0
400830 |  Salary - Building Maistenance Specialisg 57,829 57,629 59,336 0,336 57007 47,907 59,065/
490859 | Salary - Mechanical Systems Techmican BO,6 T 100,030 109, 106 93,156 [0, 5 109, 196 111381 |
Tatal Salaries 68 464 39,944 £54,781 B43,781 836332 856352 £T2,760:
! Fringss
SL0200 | Fringe - Pemsion 199,577 227842 246,002 244,002 211520 215H 215573
S10202|  Frings - Hespilal 144,500 L6LE5T 157,249 156,249 161,556 161,556 161,546
SU006 | Pringe - Medicare Insurance Tax 5957 L1715 11,853 11,353 11,904 11,305 12,138
410207 Fringe - Life Insumance 533 451 LI [E] 1,134 n,034 1,134
‘Toesl Fringe 355,247 401 295 416,268 413,268 386,115 86,113 390,401
Oiperating & Contractual:
§M1105 | Contract Labor 4,624 24,751 25004 £2.000 40,000 40,000 40,000
520106 |  Contragt Labor-Inmates 59,484 65,5402 45 00 E,000 6, D00 15, () &6 HH
SRO204 | Usnifearns 5250 6,608 5,350 5350 15,000 £, (00 6,000
520400 Cifice 1,234 1,701 | i 480 1440 2,006 2,000 2000
30500  Operating Sapplics 5,330 36287 37,000 19,000 35,000 39,000 38,000(!
$20401 | Ciperating - Jamitorial 27485 35,744 12,000 32,000 32,000 32,000 X2, 0000
S20510|  Operating - Paing 9,193 B S00 4 860 4,860 5,060 5 000 5,000
S204514 | Small Tools 5312 4,166 & B6i 4,460 5,000 5,000 5 (MK,
520520  Cipermting = LocksKeys 2,581 3,100 1,400 {400 2000 3 1,000,
531100| Professional Fres & Service 5,838 T3 5 (0 £,000 5,000 X 5,00
430300 | Wehicle Costs - Gas & O3 43,363 41,702 40,000 42,000 42,000 42 0 42,000
SAEI0N|  Viebvicde Couts - R & M 20,290 27947 18,0040 28,000 23,000 15000 25,000,
531410| Tekphone L300 11304 10,500 11,500 12,000 12,000 12,
531500 Printing SIE i 400 A 0l 0 i
£30701 | Uilities 546,013 537,149 420,000 70,000 570,000 $40,000 550,000
54300% | Travel & Traising 1,039 1,980 0 0 i i i
|| 605101| Msistenance Bidg & Facilitics 296 99K 384,269 300, 0080 300,000 350,000 3500 350,000
BOSI06|  Meimenence Equipment i3,708 TR 10,200 110,30 10,000 190,000 L, e
SOE100)  Mdsintenance Onounds & ROW 33 433 15,546 25,000 24,000 25,000 25000 25,0000
46017 Emerpency Storm Preparciness T4 1 L1 1 1] ] i
Total Operating & Coatractusl LISO,T26) 1226808 gaoaln|  LINN010)  1Z3A000(  LZI60000 1205000
15 =, E— —

CITY OF ALEXANDRIA
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2015-2016 ANNUAL BUDGET

pIvision: ~ PublicWorks FUND: i ”
DEPARTMENT:  Building Services ORGANIZATION: MM |
—_— e CGENERALFUND

. DEPARTMENTAL BUDGET - =|

Tz || mwamd i 2004-2015 I 261 5-2015 ]

ACTUAL | ACTUAL || ADOPTED || FINAL DEFT || ADMIN
CODE || ACCOUNT TITLE EXF . BUDGET || BubGET || REQUEST || AFPRVD || ADOPTED
Capdtal Qutlay:

| 707405 | Building Impravements i 15,697 o i 57,000 57,000 57,000
TOTSON | Vehiches 71,834 0 TH 46 97,126 163,854 155,199 154,159
| 7eme00|  Machinery & Equipment 63,445 12,383 22,163 43378 262359 210,628 210,428
TOTTO00|  OMFice Furnibers & Fissunes 0 12,507 0 i 0 i 0
TOTI0E |  Computer Software i 0 i 0 0 0 o
Togal Capital Ouilay 135,359 40,587 103, 205 140,500 500,143 422 837 4k g7

TOTAL PEPARTMENT 2409756 250863 | 2360268 2704560 2981720  28812%4|  2.90198F

IE— D T e

CITY OF ALEXANDHEILA
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. 20152016 ANNUAL BUDGET
DIVISION: Public Works | FUNI: 101
|DEPARTMENT: Broadway Resource Ctr | ORGANIZATION: 043500

#

E "COALMISSION STATEMENT

What: To provide healihy, safe, clean, and usable biilding and fcilnses.
For Wha: The Citirens, clicnis, and employees of the City of Alexandnia.
When and How: Our Department sirives to meaintain, repadr, renovate, clean and provide management and staffing in @ timely and

|| efficient manmer, We do this in order to facilitate private parties and community meetings and 1 house agencies in Cooperative
Endeavors with the City.

FUNCTION DESCRIFTION

- — 3

| Facilitiy Rensal: Daily setup and cleaning of publicly wiilized or renbed program space are provided, Booking, coniracting. ad
collection of fees relased 1o rented and reserved spaces or other resources, like thles and chairs. Working with the public in
relation 1o their needs of publicly utilized resources. Other miscelbaneous work performed.

Specinl Events: Provision of support services events, community functions, govemment meetings and caltural events and event
sponsered by other departments such as the Zoo, Recreation and Community Service Divigion, These services sometimes inclsde I
plasning, seheduling, and implementation of flnctions, Sound reinforcement, lighting. staging and production are typical activites
for this category,

'#

. _DEMAND PERFORMANCE INDICATORS

* Description. 2013-2014 Estimated | 2014-2015 Estimated | 2015-2016 Projected |

CITY OF ALEXANDRIA



2015-2016 ANNUAL BUDGET

IL.72

I_b‘fﬁﬂ' C T Public Works FUND: 101
|| DEPARTMENT: Broadway Resource Center ORGANIEATION: (45500
== ; APFROPRIATION SUMMARY I
- o [ 23 | miaama | amsams I 20152806 ]
ACTUAL || ACTUAL || ADOPTED FINAL | ADMIN PERCENT
| DESCRIFTION __Exr || ExXP || BUDGET BUBGET | AFPRVD |.mur11n CHANGE
e ey I
‘;SMIE&.&HDWWH B 0| il i} i ] 0 0.0
immmr:m;ﬂni ] 0 0 i 1] [ 0.00%
im:—:nn‘nm{‘ﬂmmm. 31,404 3Ty 40,500 51,500 449,000 44,000 2099
||m11£5~. 0 i i 0| 0 i 0.00%
Iimmm_ﬂun_.w 0 0 i (i i i 0,00,
i;mm-mmmlnm T 311219 410,500 51,500 439,000 44000 10.99%
A e e = - '
. e el e FERSONNEL ROSTER
r mWizam3 || w3014 014-2005 (T
J0n ADOPTED | FiNAL ADMIN FERCENT
| CODE TITLE ACTUAL || acruaL || mencer || minser || APPRYD || ADOFTED | CHANGE

A A T Y

e e =y

CITY OF ALEXAN




~ 2015-2016 ANNUAL BUDGET

DIVISION: T Public Works FOND: 101
DEPARTMENT: Broadway Resaurce Cenler ORCGANIEATION: 43500
L FU B
e ] DEPARTMENTAL BUDGET B
' | . a3 || 2e1d-amd | 114-1015 ]
ACTUAL |r_ﬂﬂi|ﬁh ADOPFTED FINAL DEFT
conE ,|__;gg'cmrmm1.£ ) wer || exe BUDGET || BUDGET || REQUEST |
Opersting & Contraciual;
520104 | Contract Labor 24,053 M 25,000 000 36,000
520400 | Oiperating - Jamilorial 115 248 2,500 2 5000 000
S314I0[ Tekephone (%13 6 1,000 1,00 1,000
SILTOR|  Whidities 5718 6,863 12, D 2,000 1,000
Total Operating & Contractus] 3404 17209 400,500 1,500 49,000
Caplesl Crailay:
ToTEM | Machinery & Egaipment 0 0 0 0 ]
Total Capital Outlay (1 0 i 0 i
TOTAL DEFARTMENT 31,404 319 40,500 51,500 47,000

CITY OF ALEXANDRIA
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o _ B 2015-2016 ANNUAL BUDGET B _
MY ISI0N; " Public Works ' [FUND: {1} |
| DEPARTMENT: Martin Community Center | ORGANIZATION: 043600
#
. GOA LH IEE_IQH STATEM I'.N}' _ i

What: To provide healthy, safe, clean, and usable building and facilities.
Far Whe: The Citizens, cliems, and emplovees of the City ol Alexandrin,
When and How: Our Depariment stirives to madninin, repair, renovale, clean and provide management and staffing in a tnely and

efficient manmer. We o this in order to facilitate privale partics and community meetings and to house agencies in Cooperative
Endeavors with the City,

FUNCTION DESCRIPTION

Facilitiy Rental: Daily setap and cleaning of publicly ulilized or rented program space are provided, Booking, coniracting, ad
collection of fees related 1o rented and rescrved spaces or other resources, like tables and chairs. Working with the public in
relation 1o their needs of publicly utilized resources. Other migcellancous work perfonmed,

Special Events: Provision of support services cvents, community funclions, pavermimsnt meetings and culural events and event
sponsored by olher departments such as the Zoo, Recreation and Community Service Division. These services somelimes inclsde
planning, scheduling, and implementation of functions. Sound reinforcement, lighting, staging and production aro tvpical mctivites
for this category.

e DEMAND PERFORMANCE INDICATORS. —
Dﬁﬂtlp!:h_n - | 2013-2014 Estimated 2014-2015 Estimated 2015-2016 Projected

CITY OF ALEXANDRIA
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- 2015-2016 ANNUAL BUDGET
DIVISION: Fublic Warks FUND: (]
DEPARTMENT: ~ Martin Community Center = ORGANIZATION: 04 L6000
APPROFRIATION SUMMARY -

[ amz-a008 || 2003-2008 20142015 Y e

ACTUAL || ACTUAL || ADGPTED FINAL apMiN || FERCENT

ESCRIFTION EXF _EXP BUDBGET EUDGET | AFPRVD || ABOFTED || CHANGE
e — I : -
[ SALARIES AND WAGES 0 0 0 L1 0 0 0.000%
|| FRINGE RENEFITS 0 gf.. - @ 0 0 0 0.00%
| OPERATINGCONTRACTUAL 51,690 45756 46300 565,500 47,000 57,004} 22 58%;

1

OTHER . 0 i [ 0 i o L
CAPITAL OUTLAY = o 0. ] 0 0 o 0.00%;
TOTAL AFPROPRIATIINS 51,690 45,756 #6500 36,500 57,000 57,000 0.00%
PERSONNEL | nﬂE"I‘I:R =
|' 20122013 j 2m3-3014 [ oeazons IS WIS |
OB mnﬂ:n [ FINAL PERCENT

| CODE TITLE .M_'.'_'I_'_l'.l'.l't CTUAL _BUDGET .urrlt Aq:_:rr_lr:g CHANGE

! — petilo-s
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. 2015-2016 ANNUAL BUDGET =
[ DIVISION: Fablic Works 101 1
| DEPARTMENT: Martin Community C E«:m% Q@Hlﬂﬂﬂﬂ Das600

) q_:__rgnman*mr. BUDGET =
2oy || 20032008 [ 20042008 T mhsINE
ACTUAL ACTUAL || ADOFTED FINAL DEI’T—J ADMIN
CODE ADCOUNT TITLE EXF EXF - BUDGET BUDGET || REQUEST || AFPRVD ADOFTED
—_—— L ——————._— s -‘\—1— e
Chperating & Conlraciesl:
SIOL05 | Cosdrast Labor 33,008 25557 25,000 35,000 35,000 35,000 35,000
520500 | Ciperaiing - Innitorial 143 2491 2,500 2.800 3,000 3,000 3,000
$31410| Telephone gi4 265 1,080 1,60 1,000 1,000 (e
SALTON|  Uilitees 17575 16,719 R 1 &.000 18,000 15,000 0600
Total Dperating & Contractsal 51550 43,156 41 50K 55,500 57,000 57,000 51'.':“1"
Capital Crwilay:
| 7oTenn|  Machinery & Eqeipmen o i i 0 i n% a0
“Tatal Capital Qutlay ! 0 0 0 0 ol u"
TOTAL DEPARTMENT 51,690 45,750 46,500 56,500 47,000 57,000 E'J'W”
|
|
|
e i R, L
CITY OF A MORLA
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. e _ 2015-2016 ANNUAL BUDGET
DIVISION: Public Works || FUND: 101
|DEPARTMENT: Matar Paol | ORGANIZATION: 043700 |
#
: — 0L MISSION STATEMENT

The mission of the Motos Pool Department is to provide and maintain vehicles and equipment in support of the City of Alexandria's
varioous depariments and divisions. Our goal and commitment is 1o do this in a proficient, professional and courleous manner,
Ciur staff insures thal proper mainsenance is performed for vehicle end equipment longevity and safety.

#
) FUNCTION DESCRIPTION =1

The Mutor Pool serves as a centralized parge providing mechanical and body repairs, fuel and oil dishursements, and wrecker
services lo approximately 1,250 (and increasing) city owned vehicles and equipment. Motor Pool provides the lending of pool
vehleles for City of Alexandria Departments that require a vehicle for traved to training/seminars artended by City Employces
wilhin the Siate.

The Matar Pool also provides information on all velicles'equipment owned by the City through daily input of information
processed into RTA. This system has the capabilites to generate detailed reports on preventive maintenance/costiusagehistony,
which are required by all division/depariment heads in maintaing records on vehicle maintenance or budget control within their
e,

|

{ Other services provided by Motor Pool are fabrication, welding, vehicle paint & body wark, vehicle repairs, services 1o all City
| depariments; monitoring/dispesal of waste ofls, kazardous materinl, and used tires per the required EPA guidelines for the State
of LA

'#
o DEMAND PERFORMANCE INDICATORS

:ﬁ_ﬂ:ripﬁnn 2013-2014 Estimated | 2014-2015 Estimated | ;pl&iﬂl-:i Projected i
Fuel Transactions 35,161 40,000 ' 41,000
Waork Orders 0,942 5,950 9,995
Engines Replaced Overhauled 7 7 7
I\.r.:hi:h-_-. Serviced | 3985 3,050 3,104
Transmissions ServicedReplaced | 55 5T ai
!Flu.l: Repairs In House/On Road 790 800 820
|| Tire Shop In House Work Orders bE2 1 00 1,050
Front End and Alignment 135 140 145
Body Shop Repalrs 266 270 280
Brakes'Cluich Repsirs 133 40 45
!S-Iul: [nspections on Road Yehbcles 775 RO 25
L z i T a—— . - ===

CITY OF ALEXANDRIA
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B 2015-2016 ANNUAL BUDGET 3
DIV 3 Public Works o FUND: 101
DEPARTMENT: Motor Peol - | ORGANIZATION: 043700
ﬁ!'PRI]FRIAT[QH EUH&!&R‘]’
[_2m2-2013 —_||_I 0132004 | 0142005 [ T
ACTUAL || ADOFTED | FINAL ‘" |Ii_EH:I!1~I1
_ DESCRIFTION . E_:E_- £ EXF BUDGET || WUIGET ADOFTED | CHANGE |
|SALARIES AND WAGES | moem7 717,331 Te0.935 TISSIS|  Ms D}T 754,580 01 8%
1
| FRINGE BENEFITS | w30, wweeo| lesaes|  amaes| 2| ses|  STeh
: = -
OPERATING/ICONTRACTUAL 15457 99.030 $0.000 89,000 49,000 B9000|  1125%
OTHER 0 0 o 0 0 0 00K
CAPITAL CUTLAY 108,930 Moss| 60,202 60,202 159,036 139,036 000
| TOTAL APPROPRIATIONS | Llosa64|  1205077) 1269381 1208381 1336321| 1354664 £.72%]
R PERSONNEL ROSTER e —
I 20122013 | TOLI-D004 [ :liH-uds — | . i
A0 | [ FNAL || ADMIN || PERCENT |
| CODE | TITLE ACTUAL || ACTUAL || DGET |_‘E‘LII:I'|_:___II‘_ APFRYD || ADOFTED || CHANGE
s i B =
490118 |  Salary - Superiniendens Flect Maint L 1] | I 1 1 (0. 00
430150 | Salary - Supervisor Flect Mamienance 1 3 3 3 3 3 .00
490618 | Salary - Administrative Secretary I 1 I I 1 | 0L
AO0626 | Salary - Clerical Specialis I | I I 1 I 00
400750 |  Salary - Fleet Muintenance Tech Senior S 5 5 5 si 5 0.00%
£00751 | Salary « Flect Maintenasée Tech 5 3 k] 5 5 5 004
400742 |  Salary - Ficet Colbision Repair Tech 1 2 2 2 2 2 0.00%
490834 |  Salary - Fieet Service Technician & é & [ & & 0.00%
Tatal Positions b} b M4 M | 24 01,04
|
i
I

I

I

i . ) F— L —

CITY OF ALEXANDRIA
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o 2015-2016 ANNUAL BUDGET .

['[iﬁ"ﬁmi'i: Public Works FUND: i 1
DEPARTMENT: Motor Pool ORGANIZATION: 370 |
Erpp——— GENERAL FUND

_ ___ DEFARTMENTAL BUDGET - i
1 I zmz-2013 || 20132014 | 2014-2915 s J
ACTUAL | ACTUAL I ADOPTED || FNAL || DEFT [—mm |

ConE )| ACCOUNT TITLE Exr || EXp || BUDGET || BUDGET || REQUEST || AFFRVD || ADOFTED |

R _. : = =
Salaries: |
450001 | Ovenime 18,045 20,179 14,000 18,000 12,000 13,000 | 8,000
400118 | Salary - Seperiniendent Fleet Maint 52,426 2,426 53,792 53,792 53,792 53,792 4,68
490013% | Salary » Sapervisor Fleet Mainicnmce 10525 104, 189 112,931 107,931 L5 E26 i ] 107,842
490618 |  Salary - Adminsisirative Secretary 32,560 32,560 33,408 33408 33 408 33,408 34,0761
400626 | Salary - Clerical Specialist 16,059 21,274 21,430 21,530 21,530 21580 22,267
490750  Salary - Fleet Maintenance Tech Senios 174,348 180,286 173,358 167,338 165,900 165,900 168.21%
450731 | Salary - Flect Maintenance Tech 123,178 103,921 139,942 117,942 EMB]  13E3N8 i41,085
490752 | Salary - Fleet Collision Repair Tech 58,938 58,005 60,474 60,474 S0A474 | 04T &1 ,634
490434 | Salary - Fleel Service Technician 120,203 130,354 151,204 135,200 [4T ARY 14T 489 150.43%
Total Sakarics 706,717 717331 THO,935 715,938 T45,037 45037 750,540

Fringe:
510201 |  Frnge - Pension 178,520 147319 218995 208,595 154,020 PEd 026 187608
490002 |  Fringe - Hospital 116,878 112,283 137,747 132,747 147,409 147,400 147 405
|| 510306 Fringe - Medicare Insursnee Tay £ 4498 QT2 L0 Lo49e 10,803 14,805 (NI

|| s16007| Fringe - Life lnsurance 467 A&k (R 1,008 1,008 1,008 1,008

Total Fringe 304360|  0ess0|  368244|  353248|  343248| M348 34:r,m||
| Operaling & Contragtual:

| 520204| Unifoems 4379 3674 4,000 4,000 4,000 4,000 4,600

20400 OfFice o 1,318 2,000 2,000 2,000 2,000 2000
520500| Operating Supplics 17,4094 15,733 17,000 17.000 17,000 17,000 17,000
520514  Small Tools 3,585 L7 4,000 4,000 4,000 4,000 4,000
531212|  Duspossl 1,581 53R 5,000 4,000 5,000 5,000 3,000
$31301|  Vehicle Costs Gas & Oil 14,901 16,196 12,000 16,000 16,000 16,000 16,000
$31304| Vehicle Costs - R & M 10,783 27,138 16,000 21,000 21,000 ?I.rml 20,000
531410) Telephane 3,734 433 5,000 5,000 5,000 5,000 5,000
S43003 | Travel & Training 5,086 7107 5.000 5,000 5,000 5,000 | 5,000
605101 Muintensnce Bldg & Facilities | 1920 1,520 1,000 1,000 1,000 1,000, 1,000
EOS106  Mainienance Egaipment E.558 14492 9000 6,000 9,000 9,000 3000
S46037|  Emergency Storm Preparedness | 933 1 1 ] o IJ-% a
1 |
Total Chperating & Contractial I T5A5T 55,030 B0,000 9,000 E9,000 B9, 000 £9.000
| | amm
| Capital Outlay:

'.I'I:I?-H]EI Huilding |mprovemesis TE21 0 0 1 1,668 1,668 1668
7500  Vehicles 46,782 3,247 i i 52,540 52,540 52540
MM600)  Machinery & Equipment 48 506 35725 42719 43,757 108,200 104,823 104 K28
TOTMH | (e Fanimie & Fixiupes 3983 0 0 ] o ] 1
707702  Computer Softwaee 6,738 12,084 16,445 16445 116,443 i 0

Total Capital Oullay 108,930 79056 0,202 60,202 178,856 m.m' 139,036

TOTAL DEPARTMENT | L195464)  1205077) 1269381  120E381) 136041 1336321 1354664

CITY OF ALEXANDRIA



. ___IMWISWIGANNUALBUDGET :
|DIVISION: SRR - T\ TR 11 | T | |
|LEEE_*—.'LT—L‘!-_EET:- — Animal Shelter ORGANIZATION: (43800 ]
#
- B GOAL MISSION STATEMENT

To provide the public with prompt service by responding to thelr daily complaints on animals that are running at barge in the city.
To provide for the safety and well being of the citizens of Alexandria by removing animals that might endanger them. To remove
dead unimals from eity roadways and others areas sccording to health standards. To educate the public relations all national
animal concems sponsared by HSUS. To offer animals for ndoption through newspaper coverage and TV programs. To
euthanize in o gafe humane way unwaried and stray animals. To shelter, foed and cuthanize all parish and incorporated anca
|{amimals. To fllow up on all sdoptions to make sure all animals are stenlized.

e s s

FUNCTION DESCRIFTION

There are currently 2 Impounding Officers and 2 Kennel Techs capiuring between 25 o 35 animals a day, These animals ane fed
and cared for while being offered for sale 1o the public, The shelier responds 1o between 43 to 50 calls per day by setting traps
and impounding animals running at large. The shelter stnff in cooperation with a veterinarian euthanize approximate 100-200
animals per weeke The shelter staff responds o between 5-10 calls per day on animal abuse and craclty cases. The investigating
officers have spproximate 5=7 ongoing cour cascs #t any one time. The shelter staff makes I-3 visits per moath 1o seheols and

| civic arganizations to talk about responsibility, pet care and safety isswes, Cur functions and goals and responsibilities are being
tripled by new parish and out-laying incorporated sreas atilizing our shelier. We also manitor all last pets in the city and ey ad
([ firrd them andfor retum o owners.

e e

= T DEMAND PERFORMANCE INDICATORS

l Description i 2013-2014 Estimated 2014-2015 Estimated 2015-2016 F‘m]!l‘.l!ﬂ
Telephone Calls I 7,200 6, 1'% G, SCHp

| Animals Returned 1o Owner ! 374 288 300

Amimnals Impounded 7,356 &, 154 i, 300

Animals Adapted 347 30 150

Animals Incinerated 7,605 7.800 7.700

Citations Issued 170 251 26k

Animals Euthanized 6,206 52X 5,500

CITY OF ALEXAND




B N 2015-2016 ANNUAL BUDGET - = ——=
DIVISION: Public Works ' FUND: 101
DEPARTMENT: ___ Animal Shelter - - ORGANTEATION: lﬂﬂﬂ
#
= E APPROPRIATION SUMMARY =
| [ 2maams || m3-2014 FITT ST S8
[ ACTUAL || ACTUAL || ADOPTED "L I ADMIN PERCENT
| ESCHRIFTION I - EXP || BUDGET nl.ln-:n |_APPRYD CHANGE |
ol =
SALARIES AMD WAGES r P 131371 254, m 204, '.fﬁe! 289,344 16,32%
FRIMGE RENEFITS l £9,413 91631 B350 113,940 127808 120,018 13.23%
| |
OPFERATINGAODTRACTUIAL l 167,208 | 180,179} 154,080 119,080 208,000 208,00 34.09%
I Lo Ll
CYTHER o] 1] i o (i o 000t
CAPITAL OLITLAY 49206 63513 95,740 115418 6% 300 4,300 gm;?ac}
TOTAL AFFROPRIATIONS 5431 610 547 612,509| 723,187 BARERT| 604662 53.+mI
— - —— -]
: FERSONNEL ROSTER
| 2am3 || ama-a0na || mmu | - 2015 3014 ¥ |
i | FINAL ADMIN | PERCENT |
| CODE TITLE ACTUAL A.-:.'nr.tL Hl.- | BUDGET || APFRVD || ADOFTED | CHANGE
- - i R
490041 | Salary - Crew Lesder 1 I | 1 I I 100
450044 | Salary - Kemmel Techmician 2 b z 2 i 3 A1 0P
A50618|  Selary - Administralive Socreiary 1 i 1 1 | 1 LR
490626 | Salary - Clerical Specialist i 1 i 1 I I 1000
A00RSS | Salsry - Superistendent Animel Control I i 1 I I I 0.00%
450EsH|  Salaey - Animnal Control Officer F 2 2 2 i 2 o000
Total Positions 8 8 . . 9 ol 1250%

CITY OF ALEXANDRIA
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........... 2015-2016 ANNUAL BUDGET
DIVISION: Poblic Worka FUND: ibi
| DEPARTMENT: Animal Shelfer (ORGANIZATION: (45800
DEPARTMENTAL BUDGET .
- [ meizamd || peid-aoi4 10142015 _ J0Is3006
(T ACTUAL || ACTUAL awmﬂ FINAL DEFT || abms
conk || ACCOUNT TITLE o X EXP || BUDGET || BUDGET REQUEST || APPRVD || ADOFTED
I- - —_— —_— r N ——ra
| Sakuries: 1
450001 | Owerime | 26,927 b5 B :m.ﬂm| 35,0400 24,006 i, 000 3 D0
490141 | Salary - Crew Leader ls,m]' R348 29,086 | 9046 29,004 20,086 668 |
490144 Salary - Kennel Technician 396 9,069} 41,242 3242 41,242 B, 362 v!d.{lﬂﬁil
HB0618 | Salary - Administratve Secreiany 21 it B2 35450 25,459 15459 15459 25968
490626 | Salary - Clerical Speeialist 21,701 21,701 ; n.mi 21267 12 267 22,267 713
#90855 |  Salary - Superintendens Amimal Control 52458 msaj 51827 53,427 3,427 53,827 H.m
490856  Salary - Amimal Controd Cifficer 55425 52,171 5, B6E T4 46a A6 448 56,843 BB 000
Tutal Salarics 37,776 232,271 24,749 254,749 252,149 284,168 280,344
Fringe:
$10200 | Fringe - Pension i, 763 63,025 71,58% 1,599 H2A27 70334 71,468
§10202 |  Frings - Hospaal 25,366 25,041 30,408 RRADS 43,539 41576 52976
510206 | Frings - Medicare Insurance Tax 3,305 3407 3,606 3,505 3564 4,128 4,104
510207 | Fringe - Lie Insurance 145 147 135 136 BT 178 T
Total Fringe RiA23 o631 113,540 113,548 L0 66 | 127518 120,013
|
Operating & Costraciusl: i
520005 | Cosdrac Labor 18,038 i5,778 i) 75,000 (1 ] ]
£20204 | Uniforms 1519 2,261 2,230 23280 3,000 1,000 3,000
520400 | Oiico [ s i 1.0 [{ee 1,04 1,000 f oo
520500 | Operaling Supplics 1T 28 465 23,006 27 60 37,000 7,000 27 el
| 20803 | Opersting Cleaner 2455 2434 2,900 2,500 3,000 3,000 3,080
520404 | Operating - Animal Food 6,793 2534 5, 00080 5,00 6,000 6,000 i (00N
520505 |  Operalieg Medical Sepplies 1M I.ETS 2,000 ple 2,000 7,000 plle i
531003 |  Professionsl Fees - Veterinarian 25 1EE 0.5 34,000 33,000 33,000 F3,000 33,000
S3N205|  Feos, Licenoes, & Permits ITE 7 kL] 500 i 0 L]
$31301|  Vehicle Cosls - Gas & O 20,530 19,463 19,000 19U 19,000 149,000 15000
431304 |  Wehicle Costs - B & M RESH 11325 7,500 7.500 £.000 B, 000 .00
5M410|  Tolephone £.137 £330 500 500 £,000 £,000 £.0600
530500  Prinling 104 T B £ 0 ] i
530701 | Urilities L4 590 75,551 15,000 2 () 26,000 26,000 26, 0080
543003 | Travel & Traming 1120 GRS 2 0 2000 2000 1AM 2000
EO5101 | Adaistenance Bidg & Facilities 304 11858 13,0000 20,000 13,000 13,000/ 13,000
GOSI0G |  Maimtenancs Equipmost 378K 5955 70600 5 o0 57,00} £7,000 57000
G4800T | Emerpency Storm Prepancdness 243 a a 1 ] ] L1
Tots! Opersting & Contractas! | &7 205 80,0749 i34.080 295,080 TR, M) TO0R,000 mmun"
Capital Outtay:
TOTH0S | Buildsng [mpaovements i 13,360 a 1]| 1] 1] L1
TOTS00|  Vehicks 17500 T G50 43000 4500 o ] ]
0T | Mdachinery & Eguipment .30 13,563 47,740 BT AR 08,3040 BR300 8300
TOFH | (WFice Furnibare & Fodures TAHH) X ] 1] i 1] L]
mmi Computer Soflware 0 (i 0 o) i ] 0
Totsl Capital Outlay A5 20 63521 o5 740 115418 208,300 ﬂ.!ms mm"
|
TOTAL DEPARTMENT 543,610 567,604 BL12. 400 THIR7 7,015 HRERAT B4 602 |
1
|
|

CITY OF ALEXANDRIA
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Annual Operating Budget

Planning Division
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— _ _ 2015-2016 ANNUAL BUDGET :
[DIVISION: "~ Plamming FUND: = 101 |
| DEPARTMENT: Administration ORGANIZATION: %4700

_#

= = ~ GOAL MISSION STATEMENT

Ta provide for the overall planning and coordination of the citys land development, Bousing, urban design and community
development activities. This is accomplished through providing exceptional customer service, prompl and adequale responses b
telephane inquings, efficicnt handling and resolution of zoning disputes and complainis and complele answers Lo any pnd all
questions related 1o comprehensive planning, zoning, housing rehabilitation, community development, site plan dovelopment,
application prepartion assstanse for zoning and rezoning ppplications, boasd of adjustmeent and appeals applications for vasiances
and special exceptions and zoning compliance.

|
#
FUNCTION DESCRIPTION

| The Planing Division is respoasible for processing permit applications relating 1o zoning compliance, signs anid piler developmei
activitics including annexation requests and driveway permits. Staff perform site plan reviews fiar caimmsercial plam applications
andl subdivision relating to drainage, Inndscaping, setback, parking. ele. Manmied nre routed 10 caber department with ieput into the
process such as the engineering department, utility department, and public work division. This division alse supponts the Zoning
Cominission and the Zoning Board of Adjustment and Appeals through agenda development, and other reports. Stall in this
division investigated and acted upon as necessary. Complaints regarding zoning are investigated and acted upon a2 necessary.
This division mansges and maintains and zoning erdinance (Chapter 28 - Land Development Code) as well as the city maps. This
[ division Indirectly oversees stalT activities in the Comeunity Development Depaniment. This divigion also paricipates in regional
 planning isiees theough the Rapides Arca Planning Commission.

e —— e __DEMAND PERFORMANCE INDICATORS

I ~ Description | 20132014 Estimated | 2014-2015 Estimated © 2015-2016 Projected H
Foning Compliance Certificate GO0 ! 60 T |
| Address Assignments 150 240 300
Commercial Plan Review 180 ' 1540 190
Subdiviston Review 20 i 15
|| Permits tssued 430 450 330
|| #oming Vielations Letiers | 20 15 an
|Flood Zone Letters Issacd 70 . 150 200
|

CITY OF ALEXANDRIA



— 2015-2016 ANNUAL BUDGET
DIVISION: Plamming - = | FUND: T1] '
m:q*&nm_[:rj'r. Administration ORGANIZATION: 054700 |
= ____APPROFRIATION SUM Sl.l]'n-'lmﬂ.'t' =

T B TTFETTE 22003 || aondama || wiazos | wisme |

E ﬂl‘l‘l.rﬂ.L .l-l:.'rl.-A.'r.. u-m-m _|| ADMIN | PERCENT

HIF [0 llm::n' || BUDGET AFFRVIF ADOPTED | CHANGE

e LT I |
ls.u..-.m&ﬁ AND WAGES !ﬂlﬂl lﬁﬁ,llﬁl ST 192597 195927 197,523 097%
IIFRWGE BENEFITS 53,228 51729 60,073 G003 56676 47,112 4 93%|
CPERATINGCON TRACTUAL 139,281 1‘!.4-1'5 113550 1‘3-.551] B9, MMy BALHHY =21 A%
OTHER 0 o) 0 L] [ ) 000
CAPITAL OUTLAY 0 ] 0 0 o 0 0.00%
TOTAL APFROPRIATIONS . ,_}I]'l} P LR e 550 _ X26,550 341600 . !l!_!.'?]i i 3%
FERE-DHHEL ROSTER —

2 3032013 | 32018 |__TFE:+;!£ 152016 |

J0R : ADOFTED || FINAL | ADMIN FERCENT

CEOE TITLE ACTUAL || ACTUAL || BUDGET || BUDGET AFFRVD || ADOFTED || CHANGE

= A I I - —_— T
480104 |  Salary - Dircctor of Mlanning i i | 1 1 1 0L
480030 | Salary - Histedss Preservation Asst-PT | | i | 1 i QLN
AB060H | Salary - Admisisirative Assistant L] I I 1 i 1 QL0
450150 (  Sslary « Plemer 1 | 1 1 I 1 00
4002440 |  Salary - Zoning Enforcement Analyst i | 1 i 1 1 00034
| Tatal Positioss 4 5 3 5 i - LEL g

" CITY OF ALEXANDRIA
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B B - 7015-2016 ANNUAL BUDGET
TDIVISTON: Flanning _— e . T m
DEPARTMENT: Administration |ORGANIZATION: 084700 |
? GENERAL FUND
DEPARTMENTAL BUDGET num:m" o '
| | Lz || Hil-ﬂﬂd- Bl e miLaoe
1 ! ACTUAL | AL | .-urur'rﬂ DEFT | ADMIN i
CODE || ACCOUNT TITLE | e | | pGET || REQUEST | APPRVD || ABOPTED |
1 = T i -]
Salaries:
450001 | Owertime [ 0 i o 0 0 0
AB0105 |  Salary - Director of Planning 63,074 72277 72,000 72,000 TLOM | 72,000 72,000
480230 | Salary - Hlistoric Preservation Asst-FT 14,784 26,212 29,120 26,120 29,120 3,120 20,130
AR0604 | Salary - Exveutive Secretary o a 25,750 25,750 25,750 25,750 26,265
400159 |  Salary - Assistans Certified Bidg Officaal| 60,176 i a 0 ] 0 o
490160  Salary - Planmer 27,157 34241 35,133 35,133 35,133 15,153 35,834
490161 | Salary - Permit Technician IT.114 [ 0 0 i 0 a
| 450029|  Salary - Assistast Director Manning 15,072 0 0 ) o ol 0
| 490240 | - Salary - Zonisg Enforoement Analyst 13,554 20439 33524 30924 13,924 33,924 34,6002
45013 |  Salary - bulti Tendes Inspoctor A2 R60 L 0 1] i ] a
I P
Totsl Salarics | 2e3791 156,189 195,927 192,927 195,927 195,627 197,623
Fringe: |
510201 | Fringe - Pension 56,507 30,670 7,468 37468 29,765 19,768 30,172,
$10202 | Fringe - Hospital 28,009 11,541 12921 12921 17228 17,228 17,228
$10206 |  Frings - Medicare Inserance Tax 3,903 2,822 910 2,910 2910 1510 2,939
10207 | Frings - Life Insurance 1% 65 163 165 168 168 168
510208 | Feinge - FICA Tax Reticoment LTh 1,812 1808 1,805 1,805 1,805 i,808
510009 | Fringe » Car Allowmnce 3,766 4519 4,300 4,800 4,800 4,500 4,300
Total Fringe was| | sims|  soors|  eooms|  sesms|  sesn| s |=||
Ohperaiimg & Contractual:
|| 520008| Contract Labar 21226 9954 11,0500 9,000 1,0 9,000 & 600
F20400|  Odfice 145 16,925 14,000 12,000 14,000 14,000 14,000
5:0516, Foming Books & Maps 10,344 0 1750 2750 3,000 3,000 3,000
331110|  Professional Fees & Services 01,658 HALG 60,000 30,000 30,000 30,000 30
531301 Wehicle Costs - Gas & Oil 3007 B4R 3,500 1,500 2,000 1,000 2
531504 Vehicle Costs K & M 1,504 13 3,000 000 3,000 3,000 3,000
11410  Telephone 6,148 2434 6,500 3,500 4,000 4,000 4,000
431500 Printing 735 121 1,000 1,000 1000 1,000 1,000
531900  Adventising T3 234 1,700 1,700 2000 3,060 2,000
S43002 | Dues & Subscriptions 2121 430 2,200 2,200 2,000 2,000 20004
43003 | Travel & Training 6,339 1,836 2,500 2,500 3000 3,060 3,000
H08106|  Maintenamce - Egaipment 189 5,509 400 400 1,000 1000 1,000
646041 | Hlistoric Preservation District Commissig 12,497 4,324 5,000 5,000 £.000 15,000 15,000
Total Operating & Contractual 139,281 8,425 113,550 71,550 TO000 | 5,000 B9.000
Capital Ouilay:
07000 | Acquisicions [ @ o 0 1] 0 0
07408 | Bailding Improvemenis L) 0 L] L] ¥ 0 L]
| q07600|  Machinery & Equipmest 0 0 0 0 i 0 L
| 707T00| Office Furnivere and Flanares 0 0 0 0 i 0 0
TOTTE | Computer Software L 0 L] 0 1] 0 i
Totsl Capital Ouilay i o a ] ] i] ol
| TOTAL DEFARTMENT 494,300 286,343 368,550 326,850 331,600 341,603 143035

CITY OF ALEXANDRIA
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o 2015-2016 ANNUAL BUDGET I =
| DIVISION: T Pamming [[FUND: o |
| DEPARTMENT: Community Development || ORGANIZATION: 054701

GOAL MISSION STATEMENT B

| Ta apply for applicable federal prants, including Community Development Block Grant, HOME [nvestmemn Parnership Frogram,
Louisiana Emergency Shelter Gramt Program and o efficiently administer federal programs and activitics related to these funds.

|

|
#’
~ FUNCTION DESCRIFTION

The Community Development Depanment i responsible for preparing grant applications for federal funds, preparing all associnbed
reports, complying with all federal requirements, maintaining records sccording 1o federal guidelines, and effzctively ndministering
ibve following progranis.
I. Housing Behabilitation Deferred Loan Program - housing renavation for cwner socupicd strsciares with COBG and HOME
fuprds,
7 HOME Bental Housing Rehabilitation Program - renovation of rental property for low income tenants.
||3. Cods Eaforcement/Demuolition Program - 1o enforce the City's code standards on vacanl structiures within COTIG target aress.

4. Housing development Program - new construction of singhe family housing for first time home buyers.
5. Busines Facade lmprovement Program - facade improvement loans/grants for business located in & designated arca.
6. Housing assistance Program - down payment and closing cost assistance for first time homs buyers.
7. Moaitor HOME sctivities carried oul by the eity's Commanity Hoasing Development Organization (CHDOY).
%. Mositor all sub-recipients to ensure complisnce with grant Agreements & HUD regulation including: Boys & Girls Club of
Central LA, Boys Scouts of America, Caring People's Free Pharmacy, [nner-City Revitalization Carparition, Cenla Pride,
Shepherd Center, Phoenix Poind, and Sisterhood Neighborhood Alliancs.
9. Eeompomie Development Assislance Program

#'

== ~ ____DEMAND PERFORMANCE INDICATORS -
Description | 2013-2014 Estimated | 2014-2015 Estimated 2015-2016 Projected

Federal Funds Recelved 1,524,000 1,524,000 ' 1,524,000
Houging Repairs = Ohwner Oecupied 12 12 12

Hupmie buver Traininge Gradumtes 60 0 &0
| Code Enforcement Inspections ' 150 150 150
| Demolition of Vacant Structires 15 15 15

Morth Alex. Bovs & Girls Club I3 15 15
iFrn:c Phiarmascy clients assisted 30D M 30
|

- ' - " CITY OF ALEXANDRIA. ___=-
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*= doie: Slots For This Deqparimsent
Are Budpesed In Fusd 160,

CITY OF ALEXANDRIA

_ 2015-2016 ANNUAL BUDGET - B
] ; Planning ' — . |[FUND: 10
DEPARTMENT: Community Development _||ORGANIZATION: 54701
— APPROPRIATION SUMMARY - .
a ST T =TT N 1T S T A
CACTUAL || ACTUAL || ABOFTED FINAL | ADMIN PERCENT
DESCRIPTION EXF EXF BUDGET | RUDGET || AFPRVD || ABOPFTED || CHANGE
SALARIES ANT WAGES 6,100 4427 112,208 112,208 95,000 FEO00|  -15.34%
| FRINGE BENEFITS 31071 31,404 54850 54,850 3000 3000)  4348%
| OPERATINGICONTRACTUAL 49280 SAEED|  %A300)  S9200|  60000) 160000  69.85%
| OTHER ol 0 0 0 0 o 0.00%!
f 1 -
CAPITAL OUTLAY 803 2400 i o 0 @ 0.0
TOTAL APPROPRIATIONS imsgs4|  205210]  26LISE|  236238| 1850000 344000 m‘ﬁ"
== ' E |
PERSONNEL ROSTER =
I T T L === _wiswie |
JOR |ADOPTER || FiNAL || ADMIN - PERCENT
| CODE TITLE CTUAL | m:nm. m, BUDGET | APPRVD || ADOFTED || CHANGE |




- 20152016 ANNUAL BUDGET )
DIVISION: Planning FUD: (1]
|£IEF.&H‘.TMEHT: Community Development ORGANIZATION: _D&4701
—— === GENERALFUND
 DEPABTMENTAL BUDGET _
- [ am :-:iuu [aoa-aoid || 2on4a0ns mlmls L _oismes |
‘ ACTUAL | .u.‘I'IJ.u'l.L | —" [ DEPT Apwmi |
[ConE || ACCOUNT TITLE BUDGET || BUDG | EEQI.IE.ET | APPRVD || ADOFTED
| | '
490116|  Salary - Commsnity Develop idminisary 17,956/ 17,703 12,500 12,500 18,000 18,000 15,000
490161 | Salary - Permit Technician 15,190/ 8,167 14,125 14,125 15,000 14,000 15,000{
400210 |  Salary - Program Manager 19,860 13927 1sese| 1569 20,50 20,000 0,000
400336 Salary = Flousing Manager i i i 1] Li] 1] 1
£0034% | Salary - Housing lnspector o 0 0 o 0 @ 0
S061%|  Salary - Admintstrative Secretary 15,342 14,168 12,605 12,608 15,000 14,0080 15,000/
490626 Salary - Clerical $pocialis 21,361 20,462 20,630 20,620 21,000 21,000 21,000
400900 | Salary - Moulti Trades bnsposior 6,351 0 17,642 17,642 6,000 6,000 D00
Total Salaries 56,100 AT | 12,208 112,208 25,000 95,000 5,000
| Frimge: |
$10201 | Fringe - Pensiom 19,612 20,175 32518 32516 19,000 19,000 19,000
$10202 | Fringe - Hospitst 10,070 10,047 20,939 20939 10,0040 10, B0 m.ﬂ
510206|  Fringe - Medicare Insurance Tax 1,343 1,139 1,240 1,249 2,000 2,000 2,000]
510207| Fringe - Life Insuramce 16 43| 156 146 0 B ol
Total Fringe 31,071 31,404 58,850 54,850 31,000 31,000 :l.uuuil
perating & Comptrachaalz
520108 | Contract Labor 15,558 35,631 25,000 15,000 15,000 15,000 15,000
520004 | Uniforms 4 160 &0 600 o 0 a
SH0400|  (HTcs 4,148 2 i 5,000 5,000 &,00H) 4,000 o, 000001
520500  Operaiing Supplics 1 {501 00 500 ] 1 L
531110|  Professicnal Focs & Services 13,862 39,510 45,000 20,000 20,000 20,000 20,000
$31201 | Services - Demalition 0 0 5 000 5,000 5,000 5,000 105,000
31205 | Servies- Boarding up 0 327 2,500 2,500 3,000 3,000 1,000
531301 Vehicle Costs - Gas & Oil 659 153 100 i 1,000 1 000 1,000
S31304 | Vehicle Costs - R & M 5,054 2T 800 M) 1,000 1,000 1
531401 | Pestage 60 337! 1,000 1,000 1000 1006 1000
531410| Telephono 3,935 4301 1200 | 200 1,000 1,000 I
531500 Printing 0 7 200 2040 0 @ it
S31800| Rent ER AE] 4,15% 4,000 4,000 4,504 | 4,000 &, [l
531900 Adverusing ek [ LK o0 0 L] 1)
543000 |  Miscellancous 1125 3850 3,000 3,000 1,000 3,000 3,000
$43003 | Travel & Training 75 3,765 @ @ o 0 0
Totsl Operating & Contractul 49280 06,859 94,200 59200 £0,000 60,000 | i 3
Capieal Outlay:
707800 Vehicles 0 0 i af o i 0
T07600 | Machinery & Equipment 803 0 i 0 o i} 0
TOT700|  Office Fumisure & Fiviures 0| 2490 0 1] o ] 4
TOTHZ | Computer Softwan 0| o 0 o @ o 0
| 1
Total Capital Owttay BB0D | 2,490 ] o o o u{
TOTAL DEPARTMENT 185254 208210 261258 226298 186,000 186,000 286,000
| |
y — L e

CITY OF ALEXANDRIA
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e— . = ____ 2015-2016 ANNUAL BUDGET

DIVISION: ) ~ Planning |FLHD 101

!'J!'P_ARTHEI‘I_’I:‘ ___Construction Development || ORGANIZATION: {54702 : i
= == GOAL MISSION STATEMENT ==

||

FUNCTION DESCRIFTION e = o

R ——

DEMAND PERFORMANCE INDICATORS

e _———— - — =
Deseription | 1'"3-1!}14 Estimalhl 01 ni-Il]]E Estimated _lﬂlﬁ-lﬂlﬁ Frl:l_]:f:l:_tnd
|
|
| |

I T CITY OF ALEXANDRIA
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— . 2015-2016 ANNUAL BUDGET — -
DIVISION: Planning o - [[nmu: 1
DEPARTMENT: Construction Development ORGANIZATION: 054702

- z B APPROPRIATION sxmmuf .
' Coizan | semia [ mkanis eme__ A IS T =
| ACTUAL || ACTUAL '" nmmn T ADMIEY [| PERCENT
| DESCRIFTION | exr EXP BUDGET _APPRVE || ADOPTED || CHANGE
SALARIES AND WAGES ' 73,046 | mang MEGI4] 408 ﬁu 422,113 430,556  0.00%)
FRINGE BENEFITS 38011 167,862 188AT2 184,472 182.792] 184999 0.00%
OPERATING/CONTRACTUAL 22460| 100767 74,000 139,950 32,000 82,000 0 Ot
OTHER 0 0 0 o 0 0 0.00%
CAPITAL QUTLAY 5478 51,535 22,000 22,600 21,667 21,667 0.00%
l.'Lanmnmrm 140,792 G996 | 08086 752,034 8,572 71922 0.00%

| B amizeen || soson || swadwis IL WiswE 5

108 | ' T IADOPTED || FINAL || ADMIN " || PERCENT
- CODE TITLE o | ACTUAL || ACTUAL || BUDGET | BUDCET || AFFRYD .m-:-mn] CUANGE
TS T == = e — [
40161 | Salary - Pormit Technacan o 3 | 1 . Fi ]
400220 Salary - Electricsl Inspector [H] 21 i 0 0 a . v
400240 | Salary - Multi Trades Inspector 0 L 5 7 7 T i 00
AHMHT | Ralary - Ssperintendem Corstruction Dk o 1 i i 1 i 00
400810 | Salary - Pland Revever a | I | 1 1 ouore
Toial Poxitions e} ] 1] if 11} 1 000

© CITY OF ALEXANDRIA



2015-2016 ANNUAL BUDGET

IL91

DMV ISI0N: Planning FURD: i
DEPARTMENT: _QM% ORGANIZATION: Q54702
I Ty —— m =
DEFPARTMENTAL EIJDGE."I' o
| [Camzams | wiao || 2014208 _[ s
ACTUAL m:.'ml. | ADGFTED FIMAL CADMIN
|_l.ll:l_'ﬂ_§  ACCOUNT TITLE EXF || Exr BUDGET _yq:_an | _ H
. L e 1_
i Kalaries: I |
4500401 | Owertime ol 12950 i 13,000 e} Il 0
480161 | Salary - Pemsil Teshnician 10,906 | 47,267 4R A A0 E08 47,792 47,79 45,748
490220 | Salary - Elecirical Inspectar 20,217 73,287 78,1906 75,196 i 0 0
490240  Salary - Multi Trades Inspector 42,823 155,234 195,623 177,623 275,074 275,024 280,525
400007 | Salary - Superinicndent Constnaction Dy o 0,176 61,744 a1,7a4 61, T44 tell, Tl 62,979
400911 |  Salary - Plans Reviewer o 30,569 37,553 37,553 37853 17,553 38,304
Taotal Salaries 71,946 3170472 418,614 405,614 4220130 4zl 430556
Fringe:
| §10001|  Frings - Pension 19360 06, B4R 120,478 LI6ATE 104,263 104,263 1, 348
s1oM02|  Fringe - Hospital 5511 5,707 61,461 Gl A6 71,946 71,946 71,546
510006 Fringe - Medicare Insurance Tax GRR 5008 £,071 071 6,121 8,121 6243
410207|  Pringe - Life Insurance 52 iz 452 42| 462 462 a2
Total Fringe el ITEGZ| AR isedT2) as292| IR0 1A |
Operaling & Contrasiual: I|
20105 | Conbract Labor 0 34,885 o H2.050 0 0 mﬂ
520204 | Unifiorms 3,155 2431 4,000 Y111 4,000 i 000 000
520400 Office I,144 5,480 7,000 £i,000 7,000 7,000 7,000
S20400 | Ciperating Supplics 36 5,054 %, Dl 5,000 5,000 5,000 L]
$20416|  Senall Tooks 3,463 EIL 5, 000 £,000 5000 4,000 5,000
$31110| Fors, Licorses, & Memits 0 40 1,000 I, 083 1000 1000 10
SI1300|  Vehdehe Conts-Fuel & Oil 3188 12,588 18,000 15,080 16,000 1,000 116,000
531304 | Webich Costs-ft & M 310 3,825 A 5,000 £ 000 5000 5,000
531410| Telephone 1,508 6,608 5,000 7,000 7000 7,000 7,000
§31500| Printing 153 4,349 4,000 4,000 4,000 4,000 4,000
| 531800| Rent 41 I 1000 1,000 5000 £ 000 5,000
| 530600  Advestising ] i [, 500 L300 ] a i
543002 | Dues & Subscriptions 0 1346 3 450 1,500 1,000 3,000 3,000
543003 | Travel & Traming E1KS 0372 20,000 20,0040 30,000 20,000 20, 06000
Total Operating & Contractual 60| 100767 To000| 139950 82,000 RLOOO, 52000
Capital Cutlay:
707500, Wehicles 0 43,407 23 000 22000 21,667 21,667 20667
TOM00|  Machimery & Equipnent SATS| 277 0 ] a 0 i
TOT700|  Office Femiture and Fidures ol 1,835 (1] i 0 ] 1
TOTMZ|  Comgamer Sodtwee ] 3, SIl! i ] a 0
Tatal Capital Outlay 5475 51,535 22,000 22,000 11,667 31 657 21,667
TOTAL DEPARTMENT 140,792 99,636 TOR 086 752,036 708,572 08,572 79,23
== ] — - ;.-l-'_———J_-: = e =
CITY OF ALEXANDRIA '
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2052016 MH_NIJ,J!L_[%BUDGET
Public Safety ' |[FUND: 101
Police _ I ORGANIZATION:  GE000
__ GOAL MISSION STATEMENT

FUNCTION DESCRIFTION

Ta protect and serve the cifizens of Alexandria while still exercising police potwers over all propenty owned or controlled by the
city of Alexandrin. With the intent 10 foster a better quality af life for all under our jurisdiction.

ﬁi;:'r:tﬁtiun

Accidents
!'L"alt_*. fior Service

!
| Public Service

The Alexandria Police Department currently provides 24 hours, 7 days a week patrol service within the city limits of Alexandria.
Additionally, the department investigates criminal activities, utillzes arrest powers, mainiain reconds, sttack the infilrstbon of
ilbegnl narcotic activities and provides a regional tralning scademy. Moreaver, the Police Department is committed to Community
Palicing efforts which are enhanced by the Boat Patrol, K-8 Unit, Motorcycle and Street Level Drug [nterdiction Team,

|
|
e e B
) DEMAND PERFORMANCE INDICATORS

2013-2014 Estimated | 20142015 Estimated | 2015-2016 Projected |
4 620 i,653 4,706
57,456 54,905 SB.000
5.168 4,960 %200

CITY OF ALEXANDRIA
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DIVISION: “Public safety | FUND: L]
DEPARTMENT: Palice - __ I{nncnmmmm 065000
_ _ APPROPRIATION SUMMARY _
| |i--?!l_|"““ Cawnaeid | weeams [ 2013-2016 i)
| ACTUAL || ACTUAL || ADOPTED || FINAL || ABMIN || rERCENT |
| oescrirmio | exe | exe | woeer | weer | arervn | avorren | cuance |
S e m——
SALARIES AND WAGES 10,150,560] 10435560 | 1000BS4S] 10.0BBS4S| 98223M| 9981331 -0.27%
FRINGE BENEFITS 3902475)  3EIT686| 44931300  A36B130) 43702 4419833 -5 82%!
OPERATING/CONTRACTUAL 2,162,004  2304458| 2116880 2A96016| 2286000 2286000 7 9
\OTHER 410,090 205,150 a 0 0 0 0.0
|| CAPTTAL DUTLAY 1185073 1,206310 403,139 443,710 400,000 400,000 A.78%
|| TOTAL APPROFRIATIONS 17780211 17.949,073] 17200684 17396401] I68B0066) ITORTTIAL  0.78%)
I — i —
—— == —— PERSONNEL ROSTER 3 ==
) | I 2eiz2e03 | 2ess-zens || 1142015 | ETTERT TS |
106 | [ ADDFTED | FINAL ADMIN PERCENT
| CODE || TITLE | ACTUAL || ACTUAL | BUDGET | BUDGET || APPRVD || ADOPTED | CHANGE |
7 | . A E— -y RS
440126| Salary - Police Chicl I I I i 1 [ .
440127 | Salary - Assistant Chief i | I t 1 [ 0,00
£4012%|  Salary - Deputy Police Chief I I I I 1 [ 0.00%)
&40217|  Salary - Captain 4 [ i 4 4 4 0.0
£40218|  Salary - Licetcnant 12 i2 12 1z 12 Iz 10 £
44035% | Salary - Sergean 12 k] ¥ 2 31 i G
440359 | Salary - Communications Officers 14 i 17 17 17 17 0.0
440404 | Sabary - Corporal ] 0 75 61 61 #1 AR 6T
| 440403 | Salary - Police Dfficer P ] 0 34 9 % 4 40004
AAD4OT | Salary - Jaikers 2 2 2 2 2 2 1.0KF%
M| Salary - School Patral 15 15 15 15 15 15 0.00%
440412|  Sadary - Reserve Police Officer b X0 0 b | 20 20 0.00%
440616  Salary - Record Clerk 14 13 13 13 13 13 0.00%
440818 |  Salary - Secretary (Chieh 1 1 1 1 I | 0.00%
490039 | Salary - Actounsing Technscian 1 1 i 1 I LE 0045
Totsl Positions 230 0 30 230 230 230 ,00%!
|
|
Nole:
Im this and Frlure years, (e numher of Inﬂﬂ'utmd Cosporal il Mot the b ekl o
an Oficer will maomatseally miain the rank of Corporml upon iy 12 years of service.

CITY OF ALEXANDRIA
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N: Public Safety = J[FUND: 11
DEPARTMENT: Palice B DRGANIZATION: 065000 |
GENERAL FUND .
- ___ DEPARTMENTAL BUDGET ! . |
:um-ma- [ zeisama || 0141015 ] 2006 __B
, TACTUAL | ACTUAL | AT J BEFT ADMIN |
lcopE_ | ACCOUNT TITLE e || Exe | mwocar REQUEST | APPRVD || ADOFTED
| Sabariess | i
440126  Salary - Polsee Chief 100,385 100,385 100,000 104,000 100,000 40,000 100,000
440127 | Salary - Assistant Chiel 84,309 B4,300 86,506 £6,506 866 6B 86,686 B8.420)
440124 | Salary - Deputy Police Chiel ] 3rTI fi2,022 2,002 51022 1 ikl fi3,262
440217|  Salary - Captain 30,061 206,065 308,434 260,834 W3z Wan 208,169
480218 |  Salary - Licetenant 724,724 706,523 15,500 B15.510 TT2A15]  TTZAIS 787 856
440358 |  Salary - Sergennt 180 EI6|  1LETRSS3|  1.7878TR| 1692972 1668600 1565600 1608910
4403959 | Salary - Communications Officers 75353 544,954 87,361 561,361 540,248 540,248 551,052
| 480404 | Sakary - Cowporal 3316204)  2924675|  3003,153| 2913,183)  TAISEM|  ZAISEM| 2484305
440408 | Sabary - Palice Offcer B45.490|  1,0S1404| 1136532 1136433 1555033 | 1855033 1586128
440407 | Salary - Jailers 74482 THARD T6.423 6,423 76,423 '-'-ME! T7.951
| 40408 Salary - School Patrol 42,540 39857 9513 59,813 29,813 50,813 10K13
440402 | Salary = Reserve Palice OfTicer 0 i 20,000 30K 20,0040 20,004 | 0000
|| dd0616] Salary - Record Clerk 424878 412,760 427,031 419,031 426,509 26509 435089
440618 Salary - Secretary {Chicf) £0,271 $1,105 42175 42,175 42,175 42,175 43019
490339 | Salary - Accoemting Techmician l &2,087 42,087 43,183 43,183 43,153 43,183 44,047
450001 | Overtime Q13778 L.14R332 THL000 950,000 G00,000 792,000 2,
450002 | Stand by Pay 21,136 20,654 32,000 32,000 22,000 22,000 22,000,
450003 | Accumulated Lesve Pay 323,884 0,722 209,000 170,000 125,000 325,000 325,000
450004 | Court Pay 58,737 2,842 33,000 33,000 53,000 58,000 58,000
450005 | Haoliday Py 283,009 202,030 332,000 312,000 R0 2000 312,000
250006 |  Differential Pay 15,301 16,581 11,000 11,000 11,000 11,000 11,000
450008 | Premium Pay 88,172 87,296 410,000 40,000 £7,000 £7,000 87,000
450010|  City Sepplemental Pay S051% 17,187 33,000 33,000 $7.000 47,000 57,000
, Tatal Salaries 10150568 10435569 10,008,8545| 10088545 0530324| SERIM| 0981881
Fringe:
| 510201| Fringe « Pension 3334290 2536083 3309222 3000222 21996813 2906813 1042872
| $i16202|  Fringe - Hospital 1200193  1,123350| 1200879  LITEST|  LIESOIS|  LIESOIS) 1139013
$10004|  Fringe - Clothing Allowasse 32000 30,000 30,000 30,000 | 30,000 30,000 30,000
SI0M06|  Fringe - Modicare Insurasce Tax 124,500 13%.17R 138,191 139,191 144,342 142,776 144 50K
510207 Fringe - Life lasurance 4075 4,048 £,190 £.190 8, 190 8,190 £,190
SUI0B08|  Frings - FICA Tax Retirement A0 & 0% 4,948 4921 4,943 4048 4,548
Total Fringe | 3s0247s] 307686 4693.130) 4J6RI0| 43T3I0E| 437742 4419833
| Operaling & Contractual: l
0105 Contraet Labor 47281 60,362 1] 70,000 70, 0xCK 0,000 70,000
20204 | Unifoems 548,664 9,790 55,000 54 000 40,000 40,000 40,000
s20400| Office 40,804 37,888 £0,000 40,000 40,000 40,0600 40,000
20500 | Operating Sapplics 183,550 217,009 200,000 240,000 200,000 200,600 200,
S20501 | Operating - Jmsiiorinl 1816 5,261 § i, DA 100,004 16,0600 | 100 14, W
520504 | Operating - Asimal Food 3,508 3631 5,000 f5,000 E.I.'III'I]E 6,000 6,000
520517| Opersting - Crime Scene 18,450 16,762 20,000 20,000 20,000 20,000 20,000
520525 Opersting - Informasts 6,854 8,001 15,200 15,200 15.000 14,000 15,000
430426 |  Opernting - Marcotics Confisation 20,408 53,726 35,000 28,807 35,000 35,000 35,000
520529 | Opcraling - Marosics Conflscation Fed d aimn a 50,579 ] i L
520357 | Opernting - Acadesmy B 384 82,833 #5000 BS, 000 £5.000 £5.000 85,000
$31103| Professionsl Fees - Veterinarian 4571 1,857 4,000 4,000 4,000 4,000 4000
$31108| Rapides Parish Coroner 102,743 124,085 116,000 126,000 126,000 126,004 126,000
431260 |  Other Court Pay 0 0 00 500 | [ ] [l
S11260|  Serviecs - Prisomer Detention A6, 004 413,448 470,000 470,000 £20,000 420,000 420,000
531301 | Vehicle Costs - Gas & Ol 469,323 452,861 423,000 525 000 470,000 470,000 470,000
530304|  Vehicle Costs - B & M 265,621 202 337 150,000 208,000 205,000 205,000 205,000,
$30410|  Telephome 1324919 137,360 120,000 135,000 135,000 135,000 135,000
330800  Printing | 5448 287 3500 1,500 3,000 1.000 3,
$31701]  Ukilities 124044) 111,987 134,000 139,000 136,000 139,000 169,004
|- L _J - |

CITY OF ALEXANDRIA
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. Iﬂls-iﬂlﬁ AHNUAL EU]]GET
TDIVISION: —FEETIEE‘:H;- - I'Iﬂ]ﬂ'll_—
l]]EPARTMF.HT: Folice ORGANTEA TN Eﬂ
TGENERAL FUND
— DEPARTMENTAL BUDGET —
| ‘, Hll-m.l |-L !ll:]-IIH |t :uu.mr.? | HNS-2006
mm.l. |1 FiNal DEFT ALY
CODE || ACCOUNT TITLE BUIMG | BUDGET | | REQUEST | APFRVD || ADDFTED
1 kiRl T [ |
ﬂpmmur.l: Confraetual{Cont) |
531 RO 17,108 53,872 39,680 74,640 T5.000 T4, 0660 75,14
43002 mu & Subscriptions 14,504 15,905 12,00 1.2, 008 12,0000 12,000 2,000
543003 |  Travel & Training 44,204 63,071 A0, 000 £4,750 4, 40,000 A1), iy
543002 | Community Policing Program 19,854 14,774 20,000 210,060 20,000 20,000 20,000
GOSN | Maintenance Bldg & Facilities 15376 IR 20,000 20,0060 T0HH 10,000 20,000
605 10&|  Maintenance Equipment 110,533 120,326 i3, 0K B, K Gl O 6,000 O a0
ME03T | Emergency Slorm Proparcdngss 3543 a a 0 ] L1 a
Total Operating & Contractasl 2,163 004 2,304 458 21 16880 24014 1 TR (HHY 1. ERG 00 2,385 000
| {hiber:
|| 646081 | Pension Mergor Payment 410,090 105,150 0 ] i u-i ]
. Tutal Other 0090 205150 0 o B b 0
Caplial Dutlay: ' '
7405 | Buiding Improvements 15,480 2,585 o 1] n ] {
TOTS00 | Wehicles ki, 340 £7E.548 (1] 1] 046,764 ] i
TOTEM | Mschisery & Equipment 441,734 312,887 159,420 40,00 764,738 04, 000 00 M
7700 |  Furnibore & Fixturcs 1] 11,5990 o4, 70k 4,700 2,760 ] 0
0702 |  Comguicr Software 11,515 o B4, 00 340 M 35,000 ] i
TO7000|  Animals ] il ] a 0 ] Uri
Toinl Caplesl Ouilay 1,155,073 1,206,310 403, 12% 403710 1753262 400,500 0D, D0
TOTAL DEPARTMENT IT780200 | 17980073 17220684 17306400 18342804 [SER0OOGG) 17087714

CITY OF ALEXANDRIA
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] _  2015-2016 ANNUAL BUDGET -
DIVISION: Public Safety C[FUND: 1M ||
_|DEPARTAE;;_r_; E Police/Fire Civil Service [ORGANIZATION: 065005
: GE]..':L MISSTON ST-_'I-TEMEHT

' To represent the public interest in matters of personmel administmtion, sdvise and assist the governing body, Mayor, Chief of bath
|departments, with reference to the maintenances and improvements of personned standard and administration of services,
investigations of compliance with civil service laws and males, hear and pass upon matiers which are browaght before it, make, alver,
amend, and promulgate rules necessary to carry out effectively the provisions of law and rules, adopl and maintain a classification
plan, and pass upon matters brought before it by the Mayor, Chicf of Fire or Police, the State Examiner, or the Fire and Polics
Civil Service Board beings before it

__FUNCTION DESCRIFTION . e

The Alexandria Municipal Fire and Palice Civil Servios Boasd:

1. Esablishes and maintaing employment Lsts for the claszified sorvoes.

3. Provides testing, notification and certification of tests for entrance and promational applicants.

3. Cenifies 1o the appointing satherity the names of eligible persons for employment and promotion.

4. Adopis rules governing leaves of absencs, established classes with the classified services.

5, Conducts bearings and investigations into matlers of comective and disciplinary action or violations of eivil service laws,
[

7

b

9

. Maimtains files on all applicants, current classaficd employees, all former emplbiyss.

. Mninizins files on ol hearbngs and [nvestigations.

. Maintxing gecurale seniority lists for the clasified services,

. Maintains updated classification plans, laws and rules governing classified services and provides copies to Chief and Fire and
Police, appointing authority and State Examiner's office.

B T T
DEMAND PERFORMANCE INDICATORS .

© Deseription | 20132014 Estimated | 2014-2015 Estimated | 2015-2016 Projected |
AnplicationsExams 2,000720 2000200 £ EH X

Anpeals 30 30 n

| Rules Changes 3 35 15

Clasaification Changes 1t] 1] 10

livestigatbons 25 25 25

CITY OF ALEXANDRIA
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DIVISION:  Pablic Safety FUND: [ I
DEPARTMENT: o Palice & Fire Civil Service . ORGANIZATION: DGS0R5
___APPROPRIATION SUMMARY ) )
. | "":" 132004 || l-:ruls [ LS |
| ADCH " FINAL ADMIN ]I PERCENT
i DESCRIFTION | ET || BUDGET || APPRVD || ADOPTED | _ CHANGE
SALARIES AND WAGES a | o *'| 0.0
| I
FRINGE BENEFITS ] 0 o o ol o 0.00%
OPERATINGICONTRACTUAL 6,591 3,682 37,550 27,550 27,000 27000 -2B.10%
OTHER B (] B o] 0 o Mm-a!-
CAPITAL CUTLAY _ @ o 0 ] 0 f ummL
|
TOTAL APPROPRIATIONS | ssm| 368 37350 27,550 27,000 27000 2% Him)
! = — 5 T
= PERSONNEL ROSTER =
{ | mizaeid || Wi | Imdams 20152016
J0B [ CADOPTED || FINAL .wuf || | umm
TITLE ) _5 ACTUAL || ACTUAL || BUBGET || BUDGET || I'In
' | | ! B

R e T
CITY OF ALEXANDHRIA
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o _ - 2015-2016 ANNUAL BUDGET =
DIVISTON:  Public Safery SRS FUND: 7
DEPARTMENT: Palice & Fire Civil Service ORGANIZATION: DRS005
FOoND 0 o o
DEPARTMENTAL BUDGET
|| (TR |EI 20132014 wimis | 2005-2016 |
i “UACTUAL || ACTUAL | ADOPTED || FiNAL || DEPT ADMIN ||
CODE || ACCOUNT TITLE gxe | Exp | BUDGET || BUDGET | REQUEST || APPRVD || ADOFTED
i = | L LA
Chperating & Conirsetual
$20106 | Contract Labor 833 0 10,000 i 0 0
| S20u00|  OTice I, 200 10 1,750 1,750 2,000 2.0 2,000
| 531000|  Prodessionsl Foes And Services 3526 [952 20,000 20,000 20,000 T, 20,100
531500  Printing (i 14 L] 200 0 0 0
530900 |  Advestising Wik 1608 2,500 250 3,000 3,000 3,000
£05106|  Muiniesance Equipment 0 0 2,500 2,300 2,000 2,000 1,000
Total Operatiag & Centractual 6,541 1682 37,350 27,550 27,004 27,004 7,000 |
Capital fhutlay: i
07600  Machinery & Equipenent o 0 0 0 0 i grz
707700  Femiture & Fixtures o 0 0 o 0 0 ]
7762 | Computer Software a a o 0 1 a I}:
Tatal Capital Outlay 0 o 0 0 0 0 u|
TOTAL DEPARTMENT 6,591 3,681 37,550 27550 27,000 17,000 27,000
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 2015-2016 ANNUAL BUDGET —
I DIVISION: ~ Public Safely : |[ﬁrﬁ:‘n?‘ 101
|IDEPARTMENT: Fire  |ORGANIZATION: 076000
_GOAL MISSION STATEMENT __ -

——— _— —

lI'To save tives and prevent injury; to protect property from fire and explosion; to assist the citizens and visitors in various
emergency situntions, To maintain fire codes, 10 abate hazards, to maintain equipmsent and personnel and 10 provide extinguish-
meent of fire ar other emerpency situstions. To provide to the citizens and visitors of Alexandria, emengency medical assistance.

FUNCTION DESCRIPTION

Fire pratection foe the City of Alexandria consists of six (6) engine companies, two (2) district cars, one (1) ladder company, ane
{17 ebevating nerial plazform company. The department also has a Fire Prevention Office (investigation, inspection, and education),
u fire alarm and dispaich, mainienance end an administration division, The depariment operates three (3] fire suppression shifis,
24 hours centinuously alang with Fire Alsrm receiving and dispatching. Fire Administration, Fire Prevention, and Matntenance
division sperates T: 30 AM. - 4:30 P.M.

=TSRSS

l Description 20132014 Estimated | 20142015 Estimated 2015-2016 Projected
:hm‘u: response time (minuies) : 3.00 3.0 300

[ Awerage Fire control time (minutes) 10,04 10,00 1000

|| Public Assistance and Rescue | 550 550 550
|House, Business, Aula Fires 300 300 300

|| False Alarms 250 250 250
Emergensy Medical Assistance 3,700 3,700 3,700
Total Alarms 4800 4,800 4,500

[

|

| I SRRSOV Ci—

CITY OF ALEXANDRIA
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. ~ 2015-2016 ANNUAL BUDGET =
DIVISTON: Fublic Safery i " (117 -
DEPARTMENT: Fire mnmmnm AT |
= APFHDPRMTIBN SUMMARY -
| | :!.;mu s g;;_!rﬂjl! | —
| | ABOFTER [ ans PERCENT
'| BESCIIPFTION EXP BUDGET || BUDGEY || APFRVD || ADOPTED || CHANGE
SALARIES AND WAGES m-.:_q'a GTIOT  6IILI9T]  A3R4OIE] 6437171 5.75%
FERMGE BENEFITS 2I70,738)  2AORITR{  283T625| ATATERS| 20T 2.B14.004 0.83%
|
OPERATINGACONTRACTUAL 76008  BAS8I12 SE5 400 TIZA00 SRS, 000 585,000 007
CITHIER 1L171,230) 1,009,633 1279480 1279480 1 2TLTRS | AT, T25 053
CAPITAL QUTLAY 178,270 250,881 111,900 111 500 266 A 54 268,454 138.12%
TOTAL AFFROPRIATIONS 10795352 | 11033.559] 10901602] 11,142,602 11,307,330 11375514 4338
PERSONNEL ROSTER
I [ a-amy || mi3am4 2014-2014  ANA-MNIE |
el e e e e
JO | ADOETED FINAL AN |f_?|:n~::l:m
CODE TITLE ACTUAL | ACTUAL || BUDGET RUTHGET AFFRVD || ADOFTED || CUHAKNGE |
: . I : | ==
440121 | Salery « Fire Chiel LY I 1 I I 1 1.0
440122 Salary - st Assistam Chied 3} 3 3 3 3 3 0.00%
440123 Salary - 2nd Assistant Chief 7 7 7 7 7 7 i DA
440124 | Salary - Chéef af Fire Prevention i [ i [ i 1 i D
440128 | Salmry - Chéefl of Commusicalions | I 1 1 | I i i
440216  Salary - Caplain 27 ik 27 7 i 27 0. D
240357 | Balary - Communications COificer 7 ) 7 7 T 7 0, D
40360 | Salary - Fise Tenining Odficer I I I I 1 I 1 D
440361 | Salary - Pire Prevention Officer 3 3 3 3 i 1 (Y01
240362 | Salary - Director af EMS I I 1 I 1 I 0.0
L4040 | Salary - Fire Equipnsent Operate 13 1 EE 13 £} 1B 0.0
L4007 | Salary - Finfighier 15 Class kL kL i@ 9 0 3 i Bl
BA06E4 | Salary - Chiel™s Secreinry I [ I i 1| 1 i (P
| q406i5| Sslary - Records Clerk , ? 2 1 24 e 000
| 440745 | Salary - Mechanic i [ i [ I 1 .00
| Total Pasitioas 128 I2E 128 128 124 128 0 0Hr%

l:lT'i’ "OF ALEXANDRIA
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CITY OF ALEHHDHH

~ 2015-2016 ANNUAL BUDGET -
DEPARTMENT: . Fire - = ORGANIZATION: 076000
B - GENERAL FUND )
& _DEPA R'].']!.-[ENT.&L BUDGET . B
: T T T — — s !
TACTUAL || ACTUAL .murrtn I FanaL DEFT ADRMITY '
COnE ACTOUNT TITLE | _ EXF EXP ]| BUI]GI-..T BUBGET || REQUEST | APPRVD || ADOFTED |
S s B =1 e e ek
Sxlaries:
440020 | Sabary - Fire Clied LEE T BR.416 23,077 #3077 EEOTY EROTY BR.07T
| ad0022|  Selary - 088 Assistant Chiel 233,639 213,85 224,675 224,575 nsi1s] IS 229719
440133} Selery - Ind Assistant Chiel 4TE.TO7 443,546 445,201 438,201 435,111 435,111 443,813
440024 | Salary - Chiel of Fire Prevention 55,556 5,586 67,3594 67,254 | BT AT 67474 65 KD
440128 Salary - Chisl of Cosnmunicaiions T4, A3 Te, 07 &3, TH17 71,065 71,045 TEAEG
0216 1 Salary - Capinin AL BEd|  DASESRI| [ SO00er|  1465092) 1452808  1452A08)  LAGRA4RS
#40357]  Salary - Comounications Offier 155 966 159 kaa) 101,734 144,734 254,353 254,351 156,210
440360 | Salary - Firc Training Officer 60,323 61,651 G401 64,011 62,147 62,147 43
440361 | Salary - Fire Preventicns Officer 132,304 108,533 120,646 116,646 121,001 121,000 121,643
40362 El.ltl‘r- Direcior of EMS £3.311 55,263 4,650 56,650 §8,08T 53,047 59,24
4401 = Fire Equipment Operates L344368| 1297448 1340013 1322003 1313552 13EEER) 13145710
440402 Slh.rj- Fircfightor I3 Class 943,765 034,571 938,995 936,005 1002638  LODTEI®| 1035739
440604 | Salary - Chicl™s Secretary §2,291 35,662 £3,644 36,654 30,499 049 30,494
40815 | Sabiry - Reconds Clerk 57544 59234 61,139 61,139 51,303 57,303 57,756
440745 | Sadary - Mechanic 41404 i 533085 23,20 501,688 £0 48R 51,702
450001 | Cwvertime TSE05T TELTIE 306, 00000 (30,000 G320, 000 H30,000 30,000
450003 | Accumvolated Leave Pay [ TT.008 {104 24,000 I 14,600 | 114,000 114,000 1 14,006
450005 Holiday 14,658 321,347 363,000 350,000 330,000 330,000 330,000
A50010]  City Funded Supplemential Pay 12,000 54,000 0 0 0 0 0
Totnl Salaries 6501240 6396050  G0ET107|  A310,197| E3IBADIE| 63840 6&4ITIAT)
Fringe: |
510200 | Fringe - Pension 1T 0| 152asd|  0SseTT|  LEGETAT(  LATTARI|  LATTEZE|  LES20BS
510202 | Frings - Hospital BL0,782 04,094 TG TT2.009 626,749 526,749 E26, 745
S1030% | Fringe - Molicars lasurance Tax 17.15% 42,064 E3,483 #3433 39326 5.1 R RED
l 510207 | Frimge - Life Insumnce 2609 2546 5376 5,376 5376 5376 537
| “Total Fringe 3ATITME| 2400072 2837838 2727425 2T0T2)  LTOROTZ| 2814084
Oipernting & Contragtual:
520304 | Uniforms 64,524 51918 65,000 65 1000 30,000 30,000 30,000
SMIMS | Profective Clothing 17644 17,545 18,0040 1,000 18,000 18,000 14,000
SHI715|  Ogperating Laundry 1,780 2560 700 5000 | 5 040 5,000 000
SR04 | Oiffice 7,831 £ 768 EADD £, 400 9,000 4,000 9,000
£20500,  Operating Supplics 1,063 44 005 30,000 45,000 35,000 35,000 35,000
520500 | Dperating - dssitorial LR § 093 6,004 | o, 000 000 £, D 6,00
520503 | Opersting - Chemicals 500 213 500 500 0 o 0
SPOS11| Operating » Phobography 0 0 1,000 1, D0 a 0 (i}
520504 | Small Toolks I, 650 1,523 3250 2,250 2,000 2.000 2,00HY
$30515 | Operating Medical Supplies 12,721 20,24% 13,0040 17, 0060 LT 000 17,000 17,000,
52051%| Operaling - Trainang Mudenals 15,967 T4 15,000 20,000 15,000 115 oo 1 8,000
S3L10T| Professtonsl Fees - Ciay Physician 1,075 3,400 12,004 8,000 5,000 5000 5,000
5312E3|  Services - Persoamel Processing 5337 4,045 4,200 4,200 4000 4,0 4,000
| 531301 | Vehicke Costs - Gas & O 42,128 06,731 45,000 04,000 G5 00 G4 00 05, 000
430304 |  Yohiche Costs - R & M L0648 123,595 74,000 150,000 150,000 150,000 150,000
SH4M0| Telephons 103,476 127,154 52, 0K 127,000 0,000 40, 1HH) 40,000
S3I500|  Printisg THT &7 1,350 1350 1,000 1,000 1,000
530701 Utilities 18 660 51,353 43,000 43,000 | 43,000 43,000 43,000
$31800|  Rem 4,200 4,518 3,100 3,100 4,000 4,000 4,000
543002 Dwcs & Subscriptions 3,202 B34 5,000 500 5,000 5,000 5,000
SUM003 | Teavel & Temining 19,574 43,588 45,000 45,000 45,000 45,000 45,000
&051001 | Mainicnasce Bidg & Facilities 32,505 20417 25000 L2000 35 00 25,00 5000
05106 | Mmintenence Egaipment 1621 24,001 17,10 19,100 1%, 0K 1 0 19,000
605126 Hasmrdous Material Cleansp | 44 L AT 1,500 1,500 2,000 2,000 2,000
Total Operaiing & Coniraciual 76,005 665,812 85,400 712,400 535,000 SE5.000 SR5,000
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_______ - - 2015-2016 ANNUAL BUDGET
| DIVISION: Public Safety | - 101 I
| DEPARTMENT: Fire _— | ORGANIZATION: 0TGN0
————————————————— e ——
= ______ DEPARTMENTAL BUDGET |
i r ez || seisanie || 1142018 ] “amis i B
[T ACTUAL | ACTUAL | ADDPTED || FINaL DEFT ||  ADAMIN |
CODE || ACCOUNT TITLE | Exr | Exp || BUDGET | wupGET || REQUEST || APPRVD || ADOPTED
oo 3 — 1 ; ST _I_ =
Dther:
SlG05] | Pension Merger Paymest 1171230 1,30 633 1279 450 1270 480 1,272,795 [, 2T o5 1,272,795
Todnl Oiker LTL30| 1309633  12794E0|  12794d0|  12TATOS|  1aTATEE| 1272098
Capilal Dudlay:
707002 | Tumoul Gear 41,695 32864 54,000 35,000 37445 3T 445 37,445
MAd0s | Baildimg Improvemenis [} 263T4 25, 0 25,0060 I5.000 25,000 25,0000
07500 |  Wekiches 58,798 07562 0 i 224 000 i i
707600 Machinery & Equipmes T2 S 00 ik 25,500 25 550 275409 201,009 201 08
TOTTO0|  OdTeee Furnibere & Fiodures. 3934 1] 26,0 266 00l 3,004 3,000 300K
| 707T02|  Computer Software b,1%% i 0 i B i} 0
Total Capital Outlay 178270 245 EE3 [11,900 118,500 £65 654 266,454 2t A5
Total Department 10,795,302 1,033,559) 10900,602| L042602] 11606539 11307338 11375514

CITY OF ALEXANDRIA
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...... o ____2015-2016 ANNUAL BUDGET

DIVISION: “Human Resources & ] FUND: 11

|DEPARTMENT: Civil Service || ORGANTZATION: 086700 |

#
GOAL MISSION STATEMENT : :

The continuing goal of this department is to meet the needs of the citizens of Alexandrin by obtaining employees capable ol
providing high-quality service. This will be accomplished by selecting applicants for thie Ciry of Alexandria’s classified service on
|thie busis of their ability to do the job without discrimination as to mee, sex, age. religion, mantial staluss, or national arigin. We
will retain guality emplovees by providing good working conditions & competitive wages, provide opportunities for axdvancement
b filling vacancies through promodtions from within when qualified employees arc avallohle, and ensure an-the-job training for
those employees inrested in sdvancement opportunitics, We will serve a3 advisors to the Civil Service Commission, the City
Coumcll, the administration and ity employees in matiers relating to personnel and civil service issues, we will continaously work
b farmulate and update policies and procedures, as well as civil service nules, 1 provide & safe and pleasant working
enviroament for all concerned. There will be an *open doar™ palicy 1o provide reasonable apportunity for emplayees to be heard
o mstters peraining o thelr employment with the City,

FUNCTION DESCRIPTION
, _ . LTS DSl REFTIREY __l.,
Administers o sy#tem of recruitment for classified positions i the City of Alexandria, including securing and pereening I
applications, condusting interviews and rating applicants based on gualifications. Counsel employees o various personnel
andl eivil service issues, Advise the Clvil Service Commission, Mayor, City Council, City employess, and the general public on
mitters regarding civil service and personnel issues. Scrves as the administrative arm of the Alexandria Civil Service Commizsion,
Dircets and panicipates in preparing, conducting, and administering comprehensive programs for position clossification,
examinations end pay plan administration, as well a3 develops and recommends administrative service policies and procedures,
| outside of civil service nulbes and regulations in sccordance with Iocal, state, and Tederal lnws.
|
||
T —— _DEMAND PERFORMANCE INDICATORS
Description | I013-2014 Estimuated 2014-2015 Estimnied 2015-2016 Projected
Terminmions Procesied 30 20H) 180
Emplovment Applications Received | 3780 1,700 2,000
Communications w/ consultant on pay
and classification plans 154 159 190
Counsel applicanisiomployess on
| recruitment/advancement opponunitics 630 1,560 L0
| Employvment Test Administered 1,200 Ba0 B, 00
(Civil ServicePersonne] Questions,
||{]riul."ﬂ.r|-n-|:|.. [nvestipations and [ssues 15,500 3,900 £,200 |
Responses to Salary Survevs B 10 2000
Canlifving appticants throueh back-
|| grovund and drivers license checks 1,000 1360 1,600
[

ITY OF ALEXANDRIA
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Iﬂlﬁnlﬂlﬁ ANNUAL EUDﬂ ET e —
[Il'ﬁ"lflﬂﬂ Human Resources : o 10
 DEPARTMENT: Civil Service o 86T
e —
_____APFROPRIATION SUMMARY .
L 10131013 [ mzam4 || 1 4-2015 w2008
| i ACTUAL || ACTUAL || ADOFTED || FIHAI. || ADMIN || | pERCENT |
DESCRIFTION | we || = BUDGET | APPRVD | ADOPTED | CHANGE
SALARIES AMD WALGES 143 570 IJ-'EI,S'EIIE' 179,574 HIJJ!E- H?’,ﬁi 283951 A 35%
o : |
FRINGE BENEFITS 52,765 SBMB,  BL942 100394 10LETT 103,274 26.03%
OPERATING/OONTRACTUAL £1,415 5_!_.!35- 61,2040 11?.15'? 53, M1 3,000  1odss
OTHER [t} b 1] 4] 1]i L 0.0
CAPITAL OUTLAY w08 Lm 5,800 5,400 ! 0 .00
TOTAL APPROPRIATIONS | 239364| 254047 328,506 431 412942 419,199 25.70%
|_ _—I_-.-----——__-....- = 2 == 7
1 —" PEHSI}NNEL ROSTER = =
[r T Wiam3 || mamd ||__m mmls TS T ]
J0m —I FINAL || ADMIN || | PERCENT
CODE ~ TITLE ACTUAL || ACTUAL IL ET | BUDGET || APPRVD || ADOFTED | CHANGE
) s e .I - I - -
490022 | Salary - Decctest of Civil Service I 1 1 i i | 0
420172 | Salary - Compensation Analysi | 1 | 1 i 1 0,
490173 |  Salery - Examimation Analyst I | i 1 | I i,
4233 Selery - Asst Director of Civil Scrvice 0] 0 1 I | | 1k
490354 | Salery - Porsonnel Analysi l i 1 1 i i I o, I
Todal Posiibons 4 4 4 5 $ 5 25.[!)%|

I - _ |

CITY OF ALEXANDRIA
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___________ N - élﬁ-lﬂlﬁ ANNUAL BUDGET
] 1 Huaman Resources - |E'F|]ﬂﬁ 101
DEPARTMENT: N Civil Service ORGANIZATION: 086700 |
GENERAL FUND
= DEPARTMENTAL BUDGET B
[Cmzams || wzams || wikans || 20182006 T
: | ACTUAL || ACTUAL | ADOPTED | FINAL | DEPT " .mm—lr
COBE || ACCOUNT TITLE EXP || EXP BUDGET || BAUDGET || REQUEST || AFFRVD || ADGFTED |
T E—— — I I | T [ o
| Salariess 1
490122 | Salney « Direcoor of Civil Servico 65,753 G752 T, 544 £ 844 70,544 70,544 11,955
430172 Salery - Compensation Analyst H.!‘W‘e 1926 35344 13 544 35,235 35,281 35941
490173 | Salary - Fxanvination Anslyst 21,376 32673 37,553 21,543 6,449 36,459 37,184
490233 | Salary - Asst Direcior of Civil Service 0 i it 49652 70,944 70,544 71,955
400354 | Salary - Perseamel Analyst 11,151 34241 15,133 35,133 15,133 35,133 35 036
Toinl Salaries 143,870 139,592 179,574 3,236 24759465 247,565 252925
Fringe: i
510200 | Fringe - Persion 36,704 57,867 51,642 62,972 B2 61245 GIATY
Si002 | Fringe - Hospital 14,004 18,120 17,443 34,130 16925 36528 36,925
$10006 | Frimge - Modicars bnsuranee Tax I,9%3 199 1,604 3304 3596 1,996 3,667
510307 | Frsge - Life [nnsance &3 [ 6% 168 20/ 210 210
‘Total Fringe 53 764 58 M BIB42 1043 554 11977 o197 103,274
D‘pll'lllﬂ-ﬁ: Cantractual;
520400 | Oifice 1349 4,454 3,000 3,000 3,000 1,000 3,000
530000  Prafessional Fees & Services 13393 5,054 14,5680 4,000 14,000 14,000 (ENC
530400 Telepbome 1193 (et 1000 1M 1,000 1,003 1K)
SIN500| Printing 54 H 1,500 1,500 1,000 1,000 100
SII900)  Advertising 12,597 192461 22 000 33,000 25,000 23,000 25,000
S4MHH | Mise - Civil Service Cost 2013 GRO 9,000 .00 0,00 4,000 G 0
L3002 Dues & Subscrighions 4,330 1950 7,700 7,700 8,000 B.000 E.00
SAB00E | Travel & Training 1,846 2744 1.500 1,500 2,000 2,000 2000
G05106  Mainenance of Equipmens 3,040 3964 1,500 1,500 i u} 0
Toanl Operating & Contractual 41,815 L5556 &1,200 122200 63,000 63, 00 Hm"
Cupitnl Cutlay:
TOTG00 | Machinery & Equipesent s 1,000 4 M & 204 L1} ] 1]
TOTT00 | Oifice Famsure & Fixiures 0 7 400 £ i) (i i
7ML Computcr Softwane o ] 1,200 1,200 L o
Total Capital Outlsy 905 1771 5,800 5,800 0 o 111
TOTAL DEPARTMENT 230,364 254947 120516 431 820 412542 412 542 4.:9.|w1'
|
|

CITY OF ALEXANDRIA
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N 20152016 ANNUAL BUDGET R =
[DIVISION:  Human Resources ~|[FUND: 101 K
| DEPARTMENT: i Human Resourees | ORGANIZATION: 086701

" GOAL MISSION STATEMENT }

[-:Ju.r mission is to provide & capable, knowledgeable workforce, and to reduce whens possible, personnel situations that could have
| a significant negative impact on its ability to be productive.

Human Resources goal is 1o assure that there are adequate personnel resources to opemte the city's functions in its effon b
prowide quality service to the cilizens,

|

|

——————— e —
_ B I-'IJNCT[D;DEEEH|F"“F{ e — —

—

i:nmﬂm b0 achieve our goal and fulfill our mission, we will review all persannel policies and consider adjustments where
| necessary, constantly review and update the training noods of our workforce, and where possible, provide opportunities for
!i,|-|1|-|.|;|u_p: akill enhancements. We will establish chear guidelines for performance evaluation for all emplovees

We will continue 1o analyze the hiring process and identify new procedures that will reduce the lig time between vacancy being
creabed and it being filled with a qualified replacement.

|—_—_
V= = _DEMAND PERFORMANCE INDICATORS = |
i Description | 20132014 Estimated | 2014-2015 Estimated 2015-2016 Projected
Mew Hires Processed 364 13 100
Stnius Changes Frooessed M) 430 30
| Termination's Processed 300 I 23
| Emplovitent Applications Recarded 1,780 2,00 2 000
| Employment Inlerviews Canducied | 425 115 275
i[ﬂsllrﬂnu: Changes Processed | 18150 15,0010 15,001
| Worker's Compensations Checks Reo 143 10 [11F]
|| Tuition Reimbursemsents Processed 15 5 5
! Emanlovment Yerifications Processed 500 30 30
Grievances & Issues 61,000 45,000 45,000
Persoanel Policy Champes L 3 3

_— = E.=r_l'.__‘r D F. A.E:W S
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e 2015-2016 ANNUAL BUDGET )
DV ISION: Human Resources | [
| DEPARTMENT: _ Human Resources ORGANIZATION: 08670 HI!'.&TIUH 086701
= APFFROPRIATION SUM!HA.H\"
[ - T T T T !Hu-:_!_l;__ Wsa006 |
ACTUAL || ACTUAL |[ aDOPTED || || ADMIN || FERCENT |
 DESCRIFTION __EX EXF BUDGET _ll _ nlr.u;:r APFRVD || ADOPTED | CHANGE
SALARIES AND WAGES 255,713 263,134 558,400 21'9‘2]'?3- lﬂ-m‘ 300,272 ~LL2T
| FRINGE BENEFITS V8,584 2453 134, 10& 114,880 [{ik ] g, 101 -23. 5%
| |—— = —r e
fﬂﬁhnﬂmmm 97104 116,768 118,00 200, Cel) 125, 126,004 6. TEY
OTHER L 0 0 L 0 L 0.00%
CAPITAL DUTEAY T, 280 5592 5,000 5000 THHY 7000 0,005
TOTAL APPROPRIATIONS | A3RA91 472087 494 509 614,103 520792 S3SITAL -11.04%
= = = = A ST,
- . PERSONNEL ROSTER §
1 [ sonzzey |[ zmzzens || peisamid | A
108 - ADOFTED | FINAL || ADMIN || PERCENT |
CODE TITLE A!.'."I'l..Li.l._J _ACTUAL || BUDGET 111;m|':_u!7_r_11 _APPRYD || ADOFTED || CHANGE
= B | — = et I
480114 | Salary - Director af Human Resowroes | | i i i i .00
4RDG04 | Salary - Adminisirative Assssiant I I i i 1 i (O
4938 | Salary - Assistant Directar of FIR o i I I i 1 10, Cari
400334 | Salary - Personned Analyst 4 i 5 4 4 4 20 O
Total Pasitinas & & i T T 7 0 0rs

" CITY OF ALEXANDRIA
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o i 2015-2016 ANNUAL BUDGET
DIV ISION: Human Hesources : 101
DEPARTMENT: Human %— ORGANIZATION: 086701
E LFUND -
= e DEPARTMENTAL BUDGET -
[ B 0022008 || 200320014 || :ﬂ:ﬂll! | T |
?-:rmL || m:nr.u._] ADOFTED | I ht | .mum '
CODE_ || ACOOUNT TITLE | B‘Uﬂn -!mm || ABOFTED |
S
Balarica:
A50000 | Checriimne 4] &) 1] 0 1] 1]
430014 |  Sslary - Director of Husmas Resources R 107 TAAIT 72,000 m T2O00 72,000 72,000
agond | Sabary - Admisisestive Assisiant 28108 28 108 28,340 24 540 16,540 3B BAD 047
490138 | Salary - Assistned Direcior of HE 0 0 46 118 44,118 47,717 41,717 41671
40354 | Salary - Personnel Anabyst (47 408 156,259 151,445 147335 147,239 147238 140,154
Total Salarics 155,713 243,184 338,403 293 393 205,706 205,796 00272
Fringe:
510201 |  Pringe « Pension 53,420 55,872 631 TAKI4 61,262 fil,262 &2 303
£10202 | Fringe - Hospitsl 21,210 AN 19,132 0,793 35,150 34,040 35,150
510206 Fringe - Medicare Insamnce Tax 3,830 4,023 4907 4,865 4390 4,250 usi|
510207 | Fringe - Life Insursmce 124 128 £ 336 M e} 294
Tatal Fringe 8584 B2,493 154, L0 [ 14,810 1 00,5954 1005505 102, L0k
Chperating & Costractual:
520005 |  Coriract Labor 1724 0 e} 1, 00 o 0 i}
520004 [ Uniforms i i 00 50 0 0 0
420400 | Office 20397 159,138 2,000 18,004 18,000 18,000 1§, 0080
SMI07|  Prefessional Fees - Ciiy Physician 1370 T35 5,000 2% 000 10,004 10,000 ([T
§300|  Professional Fees 5562 1,507 115,000 17,000 7,000 7,000 7 e
§302%)| Services - Drug Testing 29,360 B2 £2.000 060,000 53,0040 52,000 52 000
131410|  Telephon: 4040 4069 3,500 3,500/ 4,000 4,000 4,000
530500  Printing 515 i3 1,500 1,500 1,004 1,000 1,000
SHIB00|  Rest 1718 359064 6,000 £,000 12,000 12,000 12000
S43007 | Dmsss & Subscnigtions 1.m7| 1908 4,000 4,000 4,000 4,00 4,000
543003 |  Trovel & Training G 3463 6,500 6,500 £, 008 i, N 6,00H)
£43017|  Macques & Awards 11,361 | 12,142 12,000 12,000 12,0060 12,000 12,00
i |
Total Operating & Contractual aTam4| | Uetes|  us000|  aazo00| 126000 126000 126,000
Cuphinl Outlay:
707404 |  Bailding Improvemen ] ] i ] 0 a o
207600 Machineey & Equipment 7,250 9,502 o B 0 o o
707700 Oifice Fureiiure & Fixbsres 0 Y 5,000 5,006 7,000 7,000 7,000
TR | Coenpuler Software [¥] i) 1] [£] L 1] (1]
Total Capital Gutlay 7,290 9,552 §,000 5 01 7,000 7,000 7,000
| TOTAL DEPARTMENT 438691 472,057 505 505 fil4,000 mmf 519,792 535373

CITY OF ALEXANDRIA
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B 2015-2016 ANNUAL BUDGET —
[fmwsmn: Legal ' ‘run'_n: . 1 |
| DEPARTMENT: - Legal | ORGANIZATION: G0N —
“GOAL mm_s:pzu-_s*m"' EMENT

= R =

Ta provide begal advice 1o the Mayor, City Council, and all officers, depaniments, boards, and agencies of s city governmenl.

|
FUNCTION DESCRIPTION n L

Hamdle all legal instruments to which the city is a party or has an interest and represent the ety bn livigation, mncluding the
prosecution of erdinance vielations in the City Count

= DEMAND PERFORMANCE INDICATORS

T oot b ANCE INDIC

Description T 2013-2014 Estimated |  2014-2015 Estimated 2015-2016 Projected
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—— - 2015-2016 ANNUAL BUDGET
DIV ISION: Legal FUND: 1ol
DEPARTMENT: Legal ORGANIZATION: 096900
__ APPROPRIATION SUMMARY ===
mgas |
ADMIN || vERCEST |
DESCRIPTION APFEVD || ADOPTED | CHANGE
SALARIES AND WAGES T4 300310 2.47%|
FRINGE BENEFITS 157,341 157,561 -4 16%
| OPERATINGCONTRACTUAL LITO3IS| 1155448 S35.230|  1,145.30|  LIS0000)  LASO000)  116.TH%
“DTHER 0 Q) 0 o i o 0.00%
| CAPITAL OUTLAY 3419 sl e 0 [ 0 0.00%
| TOTAL APPROPRIATIONS 1469.097] 1660302 1A80862| 2069862 116685 211072 429&%
e PERSONNEL ROSTER =
a | [ meiazes || sdmels || awaams || 20152016 —
ion | : .wurrﬁnT FINAL || .ﬁ.l]lﬁ?f [ vemcEnT
CODE | ~ TIMLE ACTUAL || ACTUAL || BUDGET VD || ADOPTED | CHANGE
. s g
ABD10G | Ralary - Ciy Anomesy i iq I l 1 i . 00R%
4B0205 | Salary - Asst City Atiorney 2 3 5 5 s 5 1.00%
480224 |  Salary - Saferlex Technicians - Part Tim o B i) & é & 0.00%,
480231 | Salary - Asst Clity Atlorney Part Teme ] i 3 E| 3 3 i
AB0607 | Salary - Legnl Secretary I I I I 1 I i
490620 Salary - Clerical Specialiss i I I i i I i B
|
Total Pasitions 7 14 17 17 1 17 0.00%

CITY OF ALEXANDRIA
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B 2015-2016 ANNUAL BUDGET )
DIVISION: T Legal - ' " FUND: i
DEFAKTMENT: Legal ORGANIEATION: 0GR |
' GENERAL FUND
ek DEPARTMENTALBUDGEY ——
TN [amzamy || a0 | 2004205 ‘ 0152006
ACTUAL ACTUAL |[ ADOPTED |[ | Freal | DEPT ATMIN f
(CODE || ACCOUNT TITLE = exr || t;x_r__| BUDGET | BUDGET || REQUEST || ATPRVD || ADOPTED
e T —
Lalaries: '|
430006 Salary - City Altomey o4 E18 100,600 100,214 i0,214 100,214 100,214 100,214
430205 | Salary - Asst City Aomey 56,681 145,158 270,500 ANLE00 30400 330,800 130,800
AROXI8 | Salary - SafeAlex Technicians - Part Timt i} 49,385 147 000 157,000 | 87,000 187,000 157,000
480231 | Salmry = Asst City Alorncy Part Tiene 43,846 75,248 171,000 117,000 23,0060 123,000 123,000
480603 | - Salnry « Lepal Secectary 4,106 17,927 30,385 17,335 36,500 36,400 37,230
400626 Ralary - Clerical Speeialist 21,5661 21276 11,830 21,830 21,830 21,530 22,267
Talal Salaries 241,200 419,634 781,229 756,229 T T BOOLSLE
|
Fringe:
310000 | Fringe - Pension 27317 34,241 77,996 1996 6,169 66,169 i, 172
S1000E|  Fringe - Hospital 15,753 18,550 amT a7717 44154 55,154 55154
| 1308  Pringe - Modicare Insurance Tax 3634 & 053 L1400 L1400 11,662 11,662 11679
£10207 | Pringe - Lile [nsurance ! a1 4 04 336 336 336
SIGHOE|  Fringe - FICA Tax 3,304 &85 12196 23 196 19,220 19,220 19,720
510009 Fringe - Car Alowance 1,83 4,819 4,500 £, E0D 4,800 4,800 4,
| Totsl Fringe 5i,B6L E3663 bk 403 164,403 1457341 157,341 157,561
Operating & Contractoal:
520105 |  Contract Labar 5,670 0 i 0 i 0 0
520204 | Uniforms 0 0 400 400 0 (i i
£20400 | Dfice 15,040 34,462 4,730 4,730 5000 5,000 5,000
520514 | Ciperating - Safeddex 1] 130 ] 15,000 15004 25,000 25,000
S3ILI0|  Professional Pees & Servioes 1,085,485 1,004,064 SO0,000 | 1,100,000 SO00000  1100000( 1,100,000
S30002| ity Court Prosecution Sorvices 32,599 0 i i [} 0 0
£31418| Telephone 3648 4527 £, (01 5,000 5 AHH) 6,000 i3, 00080
$31500 |  Primting ET4 LR 500 £ 0 o i
S31800( Fent 0 251 [ 0 I &00 1,000 1,440 (i
543000  Miscellanous &TE 364 1,500 1500 2,100 1,000 2K
543002  Dues & Subscriptions 201,549 [2,149 13 500 i, 500 19,000 19,0400 12,000
| 543003 | Trevel & Traming 2144 7,581 0 il il 0 i
BOSI06H|  Mdaimenence Equipment 3414 L1 2,000 2000 2,000 2,000 2,000
Toisl Operating & Comtractual LITO3ISE  LIS54E S35I| 1049230 SS0.000|  1,160,000] 1,160,000
 Caplinl Cutlay:
TOT40E | Duilding [sprovemests H i 0 ] a o
T07600|  Machissry & Equipment 3068 1.577) 0 0 0 o gl
TOTPO]  Oifice Femigure and Fivtures ¥ {¥ ] ] ] i} 1
Ta7M2|  Compster Softwan EL] | ] 1] i a i i,
Total Capital Owilsy 3419 1577 i} i 0 i i
TOTAL DEPARTMENT 1460797 1660322 1 4BOBGZ| 2060882 1 SD6ARS|  LINI6SRS| 2118072
= L | —— |

CITY OF ALEXANDRIA
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2015-2016 ANNUAL BUDGET
[ DIVISION: T Community Services |[FUND: i
DEPARTMENT: Parks & Recreation |ﬂRG.mmtImH 044100 -
G{M_L MISSION STATEMENT

__FUNCTION DESCRIFTION

Deseription

Telephans Calls

Lining of Ball Fletds
Cutting Ball Figlds

Lienb Cutting and Hauling

Sdzintensnce of Building and Fenecs

| Trisnming of all Ball Fields

Seeding

!Wu-r:d Eafing

11,010
16, 0K
12,00
I (i
RRLLH
2400
1,800

1,400

CITY OF ALEXANDRIA

To provide for a properly maintained system for playground, ball parks, and other recreational facilities available o all citizens for
getive and passive recreation and meeting af city owned buildings,

DEMAND PERFORMANCE INDICATORS
2013-2014 Estimated | 2014-2015 Estimated

The Parks & Recreation Department is a service organization that performs mainfenance and repair work Lo Suppof recreational
| and other competitive activities for the city involving galf courses, soccer fields, ball fields, and rental facilities.

[ 4,0HK)
15, 01
15,0400
X, K
2,000
30000
2400

1800

2015-2016 Projected

1700
26,000
18,000

3,000y
000

3500

|
——

)
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20152016 ANNUAL BUDGET I
U DIVISION: Community Services || FUNE: 101 l
(DEPARTMENT: Parks & Recreation | ORGANIZATION: 044100 |
. = APPROPRIATION SUMMARY -
: [ ooizeny || seinders | mowenmis | wmsaoe |
ACTUAL || ACTUAL || ADOFTED || FINAL aBMIN | PERCENT
DESCRIFTION = por | Eexe | suncer || supger || arervp || anormep | craxce
SALARIES AND WAGES 431,766 405 402 515,203 S20000|  Sl4602] 522887 1.49%
FRINGE BENEFITS 164,705 197 504 226,687 233,687 2017 523 TR RS 2.3
CPERATINGICONTRACTUAL | 8assTe 945 499 952.708)  1LOWOTOS|  1LO0L000) 0,001,000 6.12%
OTHER 0 0 [ 0 0 ] 0.00%
LCAPETAL DUTLAY £7.073 95,855 162 04 00086 195487 295 487 0.00%
| 2t Ll
TOTAL APPROPRIATIONS 1,569,123 1,77R660] | BS66RI] Lo7s 681 | 1028912 2039327 9.84%
, = PERSONNEL ROSTER .
i | [Tz || zeeama | Do14-THIS | Mg
08 | T | CADOFTED || FiNAL ADMIN FRCE
CODE || TITLE | ACTUAL |_ ACTUAL | BUDGET | BUDGET || APPRVD || ADOFTED | CHANGE
p 1 _L!. i | [
490117]  Salmy-Superimicadent Parks & ' 1 i [ I i 1 u.-msE
490330 Salary - Crew Leader Parks Mai 3 3 3| 3 1 3 0.00%%
490618 | Salary - Administrative Secrelany I 1 I i 1 I 00
490819 | Salary - Equipment Operator | 5 5 3 i 5 4 0.00R
ADOEID | Salwy - Equipmsent Operaioe | {Seasonal 4 4 4 4 4 4 000G
490820 Salary = Mainicnesce Worker 4 L 1 4 4 4 00
490820 Salary - Mainlenases Workes (Soaonal) 3 k| k| 3 3 3 00
400830 | Salary - Building Malsenance Specialist I | I I 1 1 000G
Tetal Pesitions | ) n n | 12 000

Minety Day Tempoanry Emplovees will work May 0 Al
Sensondl Employees will wark in two eycles, May thru August and hofarch thre Aprll

| : ._J— _ -

CITY OF ALEXANDRIA




IL117

- ~_ 2015-2016 ANNUAL BUDGET o )
Community Services N FUND: iai
r.mmlzrn' Parks & Recreathom ORGANIZATION; DRl
GENEHAL FUND
= ___DEPARTMENTAL BUDGET _ - |
22003 [ 20132004 'I_  MleINS I HNE2006 |
ACTUAL | ACTUAL || ADOFTED ||  FINAL DEFT ADMIN | |
CODE__ || ACCOUNT TITLE EXF : .H!_-M_!T-_'FE!I_ | REQUEST || APPRYD || ABOFTED |
el | o= L e e e
Sainries: [
450001 |  Owertsme 34,150 76,585 45,000 70,000 45,000 | 45,000 45,000
490017 | Salary-Seperintendent Parks & Fecreatio 45,440 44,205 46,624 46,624 46,624 46624 47556
490335 | Salary -~ Crow Leader Priks Meiniensnce 113,727 1040, 153 107,653 107,653 107,683 107 583 104,536
A006IE | Sabary - Admisisirsive Secretary 24.793 25,29 25,967 25 5947 15067 5967 25,445
AS0E19 |  Sabary - Equipment Operator | I 354 o A17 121593 121,593 121,503 121,593 124,026
45089 | Splary - Equipment Operator | (Semonl| 9.345 18543 ATH 3473 4,730 4,73 734
450E30 | Salary - Mainterance Worksr 51,351 GTATI £ 454 TLARS £1,883 E1,B83 LER T
400EM | Salary - Building Malntenance Specialiss 7363 IR 2203 22030 2,030 22,030 22,000
40808 | Selary - Mesmierunce Worker (Scasonal) 23,403 25542 29 086 29,086 | 29,086 20,085 2% 668
Toisl Salnries [ 431,766 495 402 §15,203 439,303 514,600 514,602 522857
Fringe;
SI0201 | Fringe - Pensbon 05,250 113,047 131,940 136,540 [ 13,005 113,085 115,125
510202 | Fringe - Hospital B0,930 72,717 E3,123 B3,129 83,125 3,128 E3,125
510206| Fringe - Medicare Insarance Tax 5,546 7,080 7472 7472 7463 7463 7,543,
$10207 |  Fringe - Life Insurasce 268 240 630 630 30 630 B30
510208 | Fringe - FICA Tox Retirement 1.2 4,780 3,520 5,520 3,520 3420 3,520/
1
Totul Fringe |64, TS 197,904 226,687 233,647 107,523 207523 m,ml
(bperating & Costraciual: J
520005 | Comiract Labor 56,880 86,321 50,000 74,000 50,00 £101,001 S0, 000
520004 | Uinidorms 3,042 1541 3,500 3500 1,000 3,000 3,040
520800 | Operating Supplics 29158 17453 30, 000 55,000 3.0 L L] 30,000
20503 i Chemicals w152 4 658 4, T 4,700 5,0 5,000 5,000
520504 | Small Toals 4205 1561 1,000 3,000 3,000 3,000 3,000
SIIMOR|  Services « Plumbing 170 7,064 5 000 000 9,000 9,004 5,080
53301 | Wehick Costs - Gas & Ol 58438 B0 524 62,705 £7.70% £6.,000 B £ 6000
£30304 | Vehicle Costs - B & M 86,310 2 EE4 0,000 T,000 60,000 il 0 0,000
530410|  Telophone 5.B6B 5328 T.000 T000 | 7,000 7, (HH} 700K
531500|  Printing 52 11 00 &00 i 0 i
SITON|  Utiligies 147,749 137,542 180,000 441,000 160,004 160,000 180,000
S43003 | Temvel & Training 3080 3 1500 2500 3,000 3,000 3,000
S0%001 | Muinicnanee Bldg & Facilitics 19,408 15358 15.000 15,000 15,000 1 5,000 | 15,000
GO5103 | Mainichance Bringhurst Golf Course l:l',:-JsrL I8,537 £0.004 30,000 30,000 30,004 30,000
GO5105 |  Mainicnance Jobnny Dens Pak mm' 63,531 240,000 B0, (D 260,000 260,000 B0 HH)
05106 Mainienanee Egaipmeni 5, ?!ilﬂc 1,306 5000 5000 5,000 5,00y 5000
05108 Muintenance Ball Parks 76,008 | E5.050 &40 73,000 03,000 08,000 98000,
05109 | Muintenance Malatorium i 0| 15,300 15,500 a 0
05113 | Mainiensmse Lsses & Poles 0 o 1,500 1,500 i} [} 3|
605124 | Bringhusst Sindium 4,587 16,181 16,000 16,000 I 4,0 500,000 50,000
646030 |  Lease Obligations 25098 147eaal  aamoon]  137000| 137800  137T000| 137000
646037 | Emergency Storm Prepandmcis 324 ] ] o a Q 0
Toial Operailng & Contraetual BRS,579 OB 450 §52.705| 1010705 077000|  LOLIGGG( 1011000
Capdinl (uilay:
07408 | Baildieg Improvensents d a 0 1 T30 7.5 7,500
07500 [ Yekickes 0 34,268 64,558 04,548 236 074 17384 117384
0760 | Machinesy & Eqiipae 87,073 65,586 097,528 137,528 210,371 | 170,603 170,603
Total Capltal Outlay 87073 544 162,086 202,085 443,044 295487 5,487
TOTAL DEPARTMENT [ 369023 [77R660| 1856581 [9THEET|  LISIITO| ZO2RSIR] 1009317
B )

CITY OF ALEXANDRIA




. 2015-2016 ANNUAL BUDGET
DIVISTON: h Community Services FUNIE (£ I
| DEPARTMENT: Community Services | ORGANIZATION: 101000 !
#
= = GOAL MISSION STATEMENT

The Division of Community Services’ goal, as called for in Scetion 4-10 of the City Chaster and adopted by the City Council in
March 1999, was modified and expanded 1o reflect ibe change From & Depanment to a Division. 1r's mission is to provide the
citizens of Abexandria quality lelsure snd cultural activities by opernting a parks and recreations systems that enlances their quality
af life by promating wse of the city's groen space and community facilites while supporting the developmnt and implementation
of local nop-profit programming.

FUNCTION DESCRIPTION

The function of e Division is based on o response to the needs of the community, neighborhood residents and community-based
organization 1o flfill its stated goal through ike following existing o developing program; organizational support for ars

| agencics through the Mayoral Commission for Cultural Affairs; the Alexandrin Youth Advisory Council, youth job/career fair;

| Homework Assistance Program; Teen Movie Night: youwih leadership program; summer camps; Underwater Easter Epg Hunt;

| Community Events Calendars; outdoor concert sevies;community outreach workshops; downtown ans and music mind-festival;

! end special holiday events.

#
__DEM! CE INDICATORS :

[ Description | 2013-2014 Estimated 2014-2015 Estimated | 2015-2016 Projected
Community Parnership Beguest 25 ki S
Community Parisershin Awards ] I8 15
¥euth Programs 25 25 35
| Attendance 25,000 26,250 27,000
| Speceal Evenls 25 7 a0
L Anendance 300,040 35 000 40,010
| Comm Outresch/Public Presentations 5 7 3
:ﬂum]am: SO0 33000 S0
|ijn¢l Ennble i 5 L3
| Adlendance 250 300 SOH
Community Calendar Editions 5 3 .
Cristritupted 5,000 43,000 45,000
I—_ —_— - —_— T — IR

CITY OF ALEXANDRIA
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- _ 2015-2016 ANNUAL BUDGET _
DIVISION: Communily Services FUND: 10
DEPARTMENT:  Communlly Services ORGANIZATION: 101000

#
APFPROPRIATION SUMMARY — =
[amzony || aodeme [ aondams || s TN T
ACTUAL | ACTUAL || AROPTED FINAL || apaiy | FERCENT
DESCRIFTION EXF EXF || WUDGET || BUDGET || AFPRVD | ADOFTED | CHANGE |
ISAJ_H.R.'IEE AND WAGES 120,750 145,073 L7717 165,717 1E5 347 1B4,8350.] 186%
|| FRINGE BEENEFITS = 43 113 52267 ﬁ-‘?.‘.l'.i} 59,755 62511 EI,BI?" -ﬂ.ﬂ!ﬂ
OFERATIHNG/CONTRACTLAL | 16 B6T 14058 ll.':'lEI] 107 980 42,00 52,01y -1 85%
OTHER H.-H‘!' 2T, 1046 IRE500] 40,542 211,000 gl 1Mk 0
CAPITAL OUTLAY 5,707 4,714 i 1] f 1] 000
TOTAL APPROPRIATHONG 36,240 -H'.l,!l!-J 497 962 SRA, M ill'.l.l.'i‘-ﬂ 513,655 !5-_'3"!{-
) wir, PERSONNEL ROSTER
2012-2003 || 132004 | [ amesms C WNSINE _ |
JOR —I | ADOPFTED || FINAL ADAIN I PERCENT
CODE || TITLE ACTUAL || ACTUAL || BUDGET | BUDGET || AFFRVD || ADOPTED || CHANGE
e == i SRR
AB0I0E | Satary - Diresior of Community Sery 1 1 | 1 1 1 1.0
430006 | - Selary - Secreiary 1 i 1 1 | 1 LIEiT
450001 | Selary = Specinl Events Coondanator 1 1 1 1 | i 000
|| 450305 Salary - Vouth Programs Coordinator a L a 1] | I I
ASONM | Salary - Commssily Chutreach Crdnir 1 1 1 1 o L] 1HP %
490600 | Salary - Snadent Warker 9 a9 9 9 o o LA
Todal Positions 13 13 I 13 I3 13 ﬂ.l]ﬂ'.'i!

B (N ! [ 1

CITY OF ALEXANDRIA
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 2015-2016 ANNUAL BUDGET =

DIVISTON: Communily Services i i
DEPARTMENT: Community Services (DRGANIZATION: 11000
; GENERAL FUND == _

- DI.PA,E‘_[‘_!_EIE]'TI'AL BUDGET ) o
| [z || damd wiems s
"ACTUAL || ACTUAL || ADOPTED | FiNAL || DEPT ADNIN
|COBE || ACCOUNT TITLE | exe | exe || mupGET | BupGer || REQUEST || aprRvD || ADOPTED
3 = : o S k= WX
Kalaries: J
480108 | Salary » Director of Cammunity Serv 47,79 A, 060 48,50 A8, 500 63,500 64,400 6B, 500
ARO206|  Salary - Sccrciary 27,165 20,018 27877 27477 34548 34568 35,25
400201 | Salary - Specisl Evenls Coordinater 10, 140 38,901 59514 30,915 9913 19915 £0,713
&0020% | Salary = Youth Programs Cooddisalor 1] 1] 0 o] L] 35354 F5.364
400205 |  Salary - Community Outrench Crdntr 35,500 9,249 36,425 12425 35364 | 0 0
450690 | Salary - Budest Worker 13% L8435 7,000 7,000 7000 000 7,040
Tatal Saluries 123,750 145173 11T 165717 185,547 185,347 146514
Frimge:
SUG01 | Fringe - Pension 26 B67 R 939 32319 31,99 51,581 TR0
510202 Fringe - Hospital 13,544 14017 ek Ll ] 33 358 72354 22,35% padelt
510206 Fringe - Medicare Insuranee Tax LM 2410 16Th 24TH 1,748 2,758 2774
10207 | Fringe - Lifc bnsurance 6| 0 168 168 168 3 168!
510208 |  Fringe - FICA Tax Retirement ] 114] 234§ CLE 434 434 434
51020% | Fringe = Car Allowance L] 0B 4 BEHR 4 B0 4,500 4,300 4,500
Tetal Frimge 43117 £3 347 9,755 5,758 62511 &2 501 628 mii
Operating & Contracimsl:
520005 |  Ceeviract Labor o 0 20,000 75,0400 J0.000 | 10,000 200, (0
52400 | Offiee 2 444 (W 4,540 4,550 000 5000 5,000
£31300 | Viehicke Coats - Cas & Cil s i ] i (1] a ]
S3030d4 | Wiebiee Domts - R & M 120 i ] ] i L] ]
SAL400|  Telephom: 2580 o fi 4,000 4,000 4 0040 4,000 4,000
S3U500|  Priming 16,449 T 4,560 4,500 4 00 4,000 4,000
530900 Adverbsing 13,605 &40 14,000 15000 15,000 15,000 14,000
[ 543002 Duecs & Sabscription 512 g 1500 i G 1,000 1,000 1500
543003 | Teavel & Tradning kT | 1074 3,500 1,500 3,000 l.{rlﬂé 3000
Totsl Chperating & Comtractual 34 K67 14,058 1880 107 280 52,004 s:.um] n,m"
SA3006 | Programmeng 19,565 43,004 0,000 61,032 0,044 50,0400 0,000,
H05101 | Mainienanee of Balldiag & Facility ] o 1,730 2,730 3,00 3,000 ¥
646000 |  Comssunity Parinership Eequest 7,750 45879 15,000 35,0040 15,0060 15,000 15,
646024 Mardi Grms 15,000 3,600 30,000 0,000 30,000 30,000 30,000
B4602% | Fourih of July Fireworks 6480 6,480 6480 fi480 7000 7,000 7 {HH
646031 | Special Evenis 18,000 27412 28,000 6,000 35,000 23,000 28,000
646032 | LMA Convention ] i (1] ] 0 ] uu3|
B46035 | 12 Mights of Christmas ] 3,300 3,300 5,300 4001 4,500 a4
Y | Riverfels 12,553 77434 Al 74,000 74,000 T 0 T4, (00
Tatal Other 996593 227,106 195,510 240,542 211,000 200,000 211,000
|

CITY OF ALEXANDRIA



2015-2016 ANNUAL BUDGET

DIVISION:
DEPARTMENT:

Communit;
Community Services

"~ GENERALFUND

|| ORGANIEATION: LT,

11.121

FUNI: {[i]]

|_:|u|m|3 || 2ou3-z00d || HIHIL!

 mmams

. DEPARTMENTAL BUDG 'memw____'lmm ]

E—

| ACTUAL .l.l..'l1.|'.l|.L | EI] TNAL | nmm J |
COKE ADCOUNT TITLE - EXF BLDG -m:-q__a-_r || AporTED |
= —]

| Cupital Outlay:
| W735% | Christmas Lighting 1,754 [ 47T i 0 0 (i i
07405 | Building Improvemsents 1251 &) [t} 1] o 0 1]
| 707600 | Machinesy & Equipmesd (i 237 0 0 0 i 0
T077G | OWfkoe Furnise & Fixtures ] 3406 0 0 (1] i i
; 707702 | Computer Software a ] 0 a 0 0 @
' ‘Totsl Capital Outiay 5,707 4714 0 a 0 o
TOTAL DEFARTMENT 306,240 44311 EL ] 553,55 310.R38 §10,R58 512.63%

CITY OF ALEXANDRIA
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o ~ 2015-2016 ANNUALBUDGET =
DIVISTON: o  Communily Services I FUMND: 1m
DEFPARTMENT: Recreational Enhancennt ORGAMNIEATION: : JL fil
GOAL MISSION STATEMENT . ==

~ FUNCTION DESCRIPTION

[EEmmm——————————— L e SSS
C DEMAND PERFORMANCE INDICATORS

| 20132014 Estimated | 2014-2015 Estimated | 20152016 Projected

il : .D:aur':plit-n




11.123
2015-2016 ANNUAL BUDGET

T —

DIVISION: Community Services S [FUND: 1
DEPARTMENT: Alexandria Recreational Enhancensent ORGANIZATION: 101060 |
- = amumu‘m:m SUMMARY -
| [ w1220 |_ 4 :ﬁuuu-ls I 20152016
[' ACTUAL | nnnn‘i:'ii' || apsun | PERCENT
| DESCRIPTION 2 EXP BUDGET umu::r APFRVD || ADOPTED | CHANGE
= I e |
SALARIES AND WAGES | 0| 0| ﬁsm 65,000 5,000 .
|
FRINGE BENEFTTS u‘ of 0, 25000 2,11 22,12 0.00%
OPERATING/OONTRACTUAL ] ] ] o 0 o 0. 00!
— l
OTHER B 0 | 6as000|  625000 625,000 0.00%
CAPTAL OLITLAY a 1] o o L g '!':'E'“
TOTAL APPROPRIATIONS 0 | 1] 715,000 T12,122] TIZ 122 0. 00r%
= ) i e
FERSONNEL EDS‘['ER
| MI-IDIHJl FETT] 04208 2015-116 == |
B [ ADOPTED || FINAL ADMIN " I'Eﬁ':ﬂ"
| CODE TITLE : M:T'Lr.q.L CTUAL || BUDGET | BUDGET || APPRVD Amn
[ E —, I
| 430223|  Salary - Mayoral Asst-Recreational Cord a 1 | 0.00%
| Total Positions o 0 0 1 I | 0.00%

CITY OF ALEXANDRIA
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B 200152016 ANNUAL RUDGET
DIVISTONN: Community Services FUNT: (1]
DEPARTMENT: hwﬂlﬁmsﬂﬂs_ ORGANIZATION: 101060
o ENERAL FUND
DEFARTMENTAL BUDGET
[ _]I;I_I_l-lll_.‘l___ﬁ]L IDIS-BOLE || DOL4-DOIS [ 10152018 |
I o P
ACTUAL ACTUAL || ADOFTED || FINAL EFT Aml—j
ELlL -l;'-'!-:q*g}ﬂ"l'l'l}l = ___EXF __ExXp _I’r_U_DGET] _ BURGET || REQUEST || APPRVE || AIMWTED |
e — e R — P e S S i
Salarics: 1
AR0223 | Salary - Mveral Assi-Recreanonal Copd ¥ i U LR B, 000 04, 00 &5.000 |
Tadnl Salarics 1 o ES [ERLLH 65, (00 65, (HHE &5 0N I
Fringe!
510200 | Fringe = Pension ¥ i} L1} 12,000 11,700 II.'FI]'l]-a 10,700
S10202 | Fringe - Hospizal 1 0 L 12,000 437 ‘il.-li'."4 9437
510206 | Fringe = Medicere Insurmnce Tax 1] i Ll 1.0} 3 a3 S
10207 | Fringe = Life Insurance ¥ Q0 i} L] 42 42 42
Todal Fringe i} 0 Ll ?.'i,iﬂ]ll]i 22,122 22122 2152
Other: t l
43009 | Recreation Athdetics & Sporting Events | 1 i i 200,000 JH), MK 300,000 300,020
43010 Becreation Summit L] (i} i | 3 G 100,000 i a
S43011 | Eecrcalies Culbsal & Arts LI} 1} Ll 00 &0, 0400 E0000 IR
M4 | REesrealion Programimsg L Q 0 265 00 265 N} 265 (HH 2065, 000
Totsl Oaher [i] (i} [} (2% 000 AL HH) R Y] (245 000
TOTAL DEFARTMENT [i] [} [} F15.600 TiX 122 TiXix: T2, 132
4
| TOTAL FUND SSAMITY | SEI2GATE| ST MAIDST| SDAIIGSE| 63129053 6l 304 504 WM.HS:!

CITY OF ALEXANDRIA



III. SPECIAL REVENUE FUNDS



Special Revenue Funds

The purpose of these funds is to account for the proceeds of specific
revenue sources that are legally restricted to expenditures for specified
purposes. The revenues and expenditures for these funds are recog-
nized on the modified accrual basis of accounting. Revenues are recog-
nized in the accounting period in which they become available and mea-
surable. Expenditures are recognized in the accounting periods in which
the fund liability is incurred, if measurable.

The Special Revenue Funds contained in the section are the: Sales, Tax
Fund, Hotel/Motel Tax Fund, Capital Property Tax Fund, Community
Development Block Grant Fund, Home Investment Partnership Fund,
and Youth Baseball Recreation Fund.




 REVENUE DETAIL

2015-2016 ANNUAL BUDGET

=

CODE || ACCOUNT TITLE
|
Floes amd Forfeitwres:
154700 | Fumes-PTT Collections

Totnl Fines and Forleiiures

TOTAL REVENUES

T0IL-2013
ACTUAL

PEFT |

]"___;gr:n | RECD || BUDGET || BUBGET || REQUEST ADOPTED
o 258,664 100,000 184,500 100,000 154,500 184,900
@ 250,664 100,000 184,500 100,000 184,500 184,500
[ 158 564 100,000 184_500 100,000 184,500 184,500

CITY OF ALEXANDRIA




2015-2016 ANNUAL BUDGET

DIVISION:
DEPARTMENT:

NA
MNiA

PRE-TRIAL INTERVENTION FUND =
ﬁPFﬂﬂmHTIDHEUMMA.R‘E )

[ aoiz-2013 | 2013-2014 | 2003-2014 - :II;H'I_I"F Il — 2 20152016 N
u-m,m | A | FINAL | ADMIN PERCENT |

DESCRIFTION Ij __ | mMURGET I BUDGET | APFRVD AGOFTED [_t_lurfﬂ!

e I T

SALARIES AND WAGES o o 0 e 0.00%
FRINGE BENEFTTS ] ol o ] 0 o 0. 00
| OPERATINGICONTRACTUAL @ o o 76,500 76,300 76,500 0 00!
i |
1

| omHER a | 58,664 140, D00 108,000 1 0 5 10ck, 00 0 00
|| CAPITAL OUTLAY a o o o 0} _a 0.00%
: 184 154,500 184,500 0 00
TOTAL APPROPRIATIONS o 158,664 104,000 o0 54,5 !

= g —

!FESHM__ ==
i [ i) | m:l-ﬂu ;_tq'_l-l-]-ﬂlﬂn i 20151004 |

mom | J ABOFTED [ ADMIN FERCENT

CODE_| TITLE ACTUAL .M'_'TF.Lﬂ. UDGET umm | _APPRVD | ADOFTED | CHANGE

=1 L Ar

CITY OF ALEXANDRIA
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e

- 2015-2016 ANNUAL BUDGET ) B
| Rt o I WA ‘ FOND#: 17 ]
||I}H‘ARTI'I|'IEHT: B MiA bmammn: 020000
PRE-TRIAL INTERVENTION FUND
DEPARTMENTAL BUDGET I
. [ teizm3 || persans || weams as2016
} ACTUAL || ACTUAL | ADOFTED FINAL DEFT ADMIYN
_nn:_._|_n_:-ruy_n1;1rru ExXp | P BUDGET || BUDGEY || REQUEST || AFFRYD | ADOPFTED
e - i L : : —
© T Oiperating & Condracfual: 1 = ] | I
646045 | Services « Pre Trisl Intervention 0 0 ul 16,500 i 76,500 76,500
Total Operating & Contraetual o ] ] T, 500 Q 16,500 T, S0 I
Dhiher:
B4EI0N | Transfer io Geseral Fund 0 | 58,664 10, 1408, W [oTee i, A3 VO 000
I Total Other 0 | 58,664 00, 004D 108,000 {060,000 {0 0 m.muf
TOTAL EXPENDITURES i | 58,664 100, 000 184,500 1 L0 1848600 188,500

CITY OF ALEXANDRIA




 2015-2016 ANNUAL BUDGET
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IV. DEBT SERVICE FUNDS



Debt Service Fund

The purpose of these funds is to account for the accumulation of resources
for, and the payment of, general long-term debt principal and interest.
The revenues and expenditures for these funds are recognized on the
modified accrual basis of accounting. Revenues are recognized in the
accounting period in which they become available and measurable. Ex-
penditures are recognized in the accounting period in which the fund
liability is incurred, if measurable.

This fund is funded primarily from property taxes and sales tax revenues.




City of Alexandria
Annual Operating Budget

General Debt Service
Combined Summary Of All Issues




V.1

_ ~2015-2016 ANNUAL BUDGET
.  DEBTSERVICE FUNDS |
- REVENUE SUMMARY _]
) [auzson || amssons | sowses | TIsas =1
ACTUAL ACTUAL || ADOFTED FINAL || DEFT AN
CODE ACCOUNT TITLE RECTH REC'D || BUDGET BUDGET | REQUEST AFFEVD || ADOPTED
e e e —(— = B e
[ | T
Tanes:
BULIAN | Toooes - Ad Valopem TR7.7T6|  3603.76s|  3061,76| 2521463 2760013 2TS0ON3|  2,.Ve0003
Toial Taxes TWILIMG| e TeE|  306TEE)  RSRIAER) LTH00M3 |  XEe0013] 2780003
I internal ServicesImterfunds;
IREE00 | Trassders-Ceneral Fund ] q 0 1 20,020 20,020 20,600
381051  Tressfers: 1976 Sales Tax 3,064 58 L] L1 (1] ] i ]
BB | Teamsher from Gen Cop Pro 2008 Prop TE 4,979,006 | 36038 L532.100 [932.100| 1940600 19406001 1940600
e8| Tromslers-2004 Sales Tax Bosd Furnd 0 L] L1 s 301 1] 1]
JEEX0R | Transfers-200K Sales Tax Bosd Fund 0 0 (i [ STE, 750 il (i
Total Internal Serviceslaterfunds 2043054 1,536,038 1532,000) 48575201 1,960,620 15 620 l,m.&:ni
Investment Income: [
IHTI00 | Inberest on Invcsimens 6,979 5,394 5, M) 5,400 5,000 4.1 5,100
67115 Interest on Sokes Tax Reserve 1,109 204 1] ] i ] q
Tedal Investment igome 2,088 5,508 5, UMy 5,400 5000 5100 s.lll.'ll
Mhier:
0G| Bond Procesds @ (] ] 0 1 i 0
0003 | |se of Prioe Year Revenics 0 (il 634,785 35774546 6,230 A13.130 623,230
Tatal Other i ] 634,785 3,577,396 EX32N &332 623,230
TOTAL REVENUES BEIDRIE| 5535400  LE34021( 109790970 S34E063| S I4EOE3| 5343063

T P

CITY OF ALEXANDRIA



V.2
2015-2016 ANNUAL BUDGET

iﬁfﬁ'ﬁﬁﬁ: General Funciion FUND #: WA
DEPARTMENT: NiA - e ORGANIZATION: 020000
e DERT SERVICE FUND '
—— _ SUMMARY BUDGET I
o [Lmzama ][ aenkamd || a0i4-ams [ s ]
ACTUAL ACTUAL |[ ADOPTEDR || FiNaAL || DEPT ADMIN
CODE || ACCOUNTTITLE || EXF [ EX IIHGET BUTHGET I'”= JEST || AFPRVD || ADOFTED |
e e R B s S
Dperating and Conieseties]: | |
BO0003 | Paying Agent Fees 1302 801 6,400 2900 5,100 5,100 5,100
Operating and Comtractesl: 1,302 &1 6,600 1900 5,100 5,100{ 5,100
thher:
BO000K | Interess 1900670] 17T3SOR]  Bs3221) L0230 137363 137AEEN] 13ThED
BO0002 | Principal Paymen 1655000  3ES0000  399%000( 2670000 3970000 3970,000) 3970000
646214 | Transfers to 2014 Hond Sinking Fund 0 ] 0] 23111
800004 |  Payment o Bond Escrow Agent 0 0 B 2701095 o [ 0
646000 |  Fomd lssuance Cost o (] ih 48,623
oGe000 | Unapproprialed 1] ] k 3 a o
Tatal Other §555670|  5.508508| 527,621 10977070 5343863 5343860 i.:-u.snall
TOTAL EXPENDITURES S556.672| 5500300  SA34221| 10970570| S348963) 5345563 i.m.mi
[ = e s i ———TTTT |

CITY OF ALEXANDRIA
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V.4

AMORTIZATION SCHEDULE OF DEBT SERVICE PAYMENTS
GENERAL DEBT SERVICE SCHEDULE

W ——

Fiscal Sales Tax
Yr Ending 2008 2014

2016 1,923,388 836,625 1,940,600 |
2017 1920888 893,925 1,941,600
2018 1915888 905275 1,944,800 -
2009 1,919,163 912,525
2020 1,925,091 916,725
2021 1,927,206 930,825
2022 1,934,306 941,025
2023 1,936,869 952,100
2024 1,936,506 956,038
025 1,937,134
2026 1,937,463
2027 1,936,000
2028 1,928,500
2029 1,921,875

Total 27000275 8245063

of Total  64.72% 19.76% 1.54% 13.97% |

CITY OF ALEXANDRIA
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GENERAL DEBT SERVICE PAYMENTS
| AMORTIZATION SCHEDULE
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CITY OF ALEXANDRIA

- 2015-2016 ANNUAL BUDGET s
“DERT SERVICE-1004 GENERAL OBLIGATION BOND ISSUE
. N REVENUE DETAIL
1 mm:"lT 10133014_| T 20152016
| ACTUAL Al || ADOPTED FDMI. DEFT ABNIN |
!%E ACCOUNT TITLE = | _ RECD BUTHGET gu_p-ﬁn | REQUEST || APFRVD | ATOFTED
, i LI e LI e
Taxes;
AN Taes « Ad Valloeom TEL.TT6 1 a o i ] oi
Todal Taxes TEYTI6 0 i 1] Li] 1] o
Iniernal ServicesTnierfunds;
38100 | Transfers-Ceneral Furd i i 0 i 20,020 1064 20,020
381150 | Transfers-1976 Sales Tax i 0 i @ [ i 0
388308 | Transfer from Gen Cap Pro 2008 Prop T4 a (i i 0 il 0 i
184204 | Transfers-2004 Sales Tax Bond Pund 0 0 il il 0 0 0
388908 | Transfers-2008 Sebes Trx Bond Fund 0 0 i i 0 [} i
Total Interasl ServicesTnterfunds 0 a 0 0 20,020 20,020 20,04
Investment lnenme:
367101 | Inierest on Investmests 6,558 51335 1,500 3000 1, 8003 1,80k 1,800
Totsl Investmeent Incame 6,558 5,135 1,800 3,000 400 [, 300 1,800
(her: E
10006 Dond Precceds 0 i i 0 (i 0 i
W90 | Use of Price Yenr Hevenues 0 i FATR L 534,783 621,34 B23.230 623,230
Total Other o ol  e7es| esa7as|  emaml  enaw m.:un"
TOTAL REVENLES 794,334 5113 £i36,585 3T, TES 15,050 &45.050 645 050




_____ 2015-2006 ANNUAL BUDGET -
DIVISION: B Ceneral Function FUND#: G
| DEPARTMENT: = ORGANIZATION: 020000
2004 GENERAL OBLIGATION BOSD DEBT SERVICE FUND
— EXPENDITURE DETAIL BUDGET o
(2203 | zeisaond ][ 3medoss [ peisaee =
"] ACTUAL || ADDFTERD FINAL DEFT || ADMIN
CODE | ACCOUNT TITLE EXP EXF WUDGET | BUDGET || REQUEST | AFPRVD [ ADGPIED
— = L TR LT -'\-1 e e
Operating and Contractual;
ED0HIZ | Taying Agenl Fec 0 i 1,800 d 1,800 1.B00 L, A
Oiperating and Coniractual; L] L I 800 L] 1,800 1B | 300
Dthiérs
EOHMN Interest E3ATH e B4 44, TRS 44 TEZ 23250 21250 23,250
B2 | Principal Payment 540,000 565 000 S50 000 50,000 &0 DN &0 (M R20, 000
G462 14| Transters 1o 2004 Bond Sinking Fund a L] [i] (1} ] 1] [}
EOOO4 | Payment 1o Bond Es¢row Agenl 0 L 0 L] 1 L ]
S0 | Bond hsusses Cost a il a {i o L] o
§96000 |  Unappeoprinted 0 0 o 1,000 0 0 o
Todal Cibser HXI AT G0 B4 634, TES 637, TES &4 250 541,250 H!.l'!ﬂ"
TOTAL EXPENDITURES a¥1 973 629 B4 636, 5ES 637,785 45,050 S450%0 435,050

CITY OF ALEXANDRIA
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|-,

Pl

[amz2oy || 2m3.2004 20182018 6 _ 1]
ACTUAL ACTUAL || ADDFTED FINAL DEFT AN
CODE ACOOUNT TITLE RECD [ @Et'n_ BUDGET BUDGET || REQUEST || ArPRVD || ADGIFTED
.|- - . o —_—

Internal ServicesTmaberfuinda:

IZEI01 | Trasfers-Cieneral Fund i 1 0 1+ o ] gl

IZNNS1 | Tronsfors: 1976 Sales Tax o a [ 1] o 1]

JEEME | Tramsfer from Gen Cap Pro 2008 Prop T 1,904 238 1936038 1 32,100 1932, 1) 1,940,500 1,540, G 150 AN

JEEIM | Temnslers-2004 Sales Tax Bond Fund a ] 0 ] 1] 1] 0

JEEMA8 | Transfers-200E Sales Tax B Fusd 1] 0 1] 1] 4] o I}_
Toinl Internal ServicesTnberTunsds 1,914,258 1,926,038 1932, 100 1.a%2 |00 1,00 500 1.5 S0 |,“HI].E-[I]|
Tavesimeni Imooame:

TI00 | ImScrest on [nvesiments 147 53 300 300 &0 £ 200
Tatal lnvestment [neamse 147 i 1,300 o0 00 £ m|
(Hher:

309996 | Bomd Procceds @ & o 0 L] 0 0

Fo0005 | Use of Pnoe Year Bovenuss 4] [a] i} L 1] i (4]
Toial Other [i] i Q L] 1] 1 tl||
TOTAL REVENTES 1314385 1.5 R 1,933 400 1,932 400 1.5 400 1,541 400 1,945 44K




V.10

- _— 2015-2016 ﬁHHlI'AL BUDGET
DIVISTON: m— m |
DEPARTMENT: ORGANIZATION: '
— sk -.:.u.-r'-a-.-'h-—_l
7008 LIMITED TAX BOND DERT SERVICE FUND
_—}§———eses
_EXPENDITURE DETAIL BUDGET !
22013 || 2003208 |  IBL4DS |  IME0EE __
ACTUAL || ACTUAL || ADOFTED FINAL DEFT ADMIN I
0O ACCOUNT TITLE Exr || Exr | BUDGET BUBGET | REQUEST || APPRVD | ADOPTED
: L o T i = Sne i e
Ohperating and Contraciual: |
400003 |  Paying Agent Pees 400 401 1,80y 1] &0 00 !m-l
Operiting and Cantractuak: 401 a0l 1,800 8100 200 400 B
Oiher: '
400001 | Inlorest 04,237 341,055 EH1 B 2R1 600 215 600 215 600 205,600,
BOOCOE | Principal Pavmsenl 1520000 15R5000| 1650000 N&S0000( 1,7ISG00| 1725000 |,m.mu1_5
G204 | Trassdes to 2014 Bomd Sinking Fund 5] ] 0 ] L] i o
800004 |  Pryment to Bond Escrow Agent 0 0 0 o 0 0 o
G000 | Bond lssmance Cast ] ] i ] i il i
GOG000 | Unapprigabed a o o & i a EE
Totsd Other 1814237 1,926,008 1931600 1930600 1 0N0600) 1 SM0600 |,9m,+mu-':
' TOTAL EXFENDITURES 1,914,638 1.926.43% 19335 400 1,952,400 194k ADD 1941 400 l-'!m-lwi

— . - A R

mTUF.leHDRM
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- 2015-2016 ANNUAL BUDGET
. AX BONDS
- REVENUE DETAIL
——t L) — e r
|i - T TR T = 1014-2006 ]
ACTUAL || ACTUAL || ADOFTED FINAL BEPT AN l
|CODE || ACCOUNTTITLE REC'D || RECD ! RUBGET | BUDGET || REQUEST || APPRVD || ADOFTED |
———— e = e I I ] ! oL —e———y
Tanes:
311301 Sales & Use Tax - 1976 o 39168] 1138123 o 0 o i
Todal Taves o L3o1es| 1038123 ] 0 0 o
Internal ServicesTnterfunds:
388101 | Transfers-Cencral Fund @ 0 @ a i o i
1151 | Transfers-1976 Sales Tax 1,135,048 a 0 o ] 0 @
SHR308 | Transfer from Jen Cap Pro 2008 Frop TS i} L] 1] L1 ] 0 L
3BR204 | Tranafers-2004 Sales T Bond Fund @ 0 0 i 0 ] 0
388208 | Transfers-2008 Sales Tax Bond Fund 0 0 0 0 0 o| o
Totsl Intermal ServicesTnterfunds 1,134,046 0 0 0 0 ui 0
Invesiment [nonme:
IETION|  Interest on Investments 123 54 140K o & o o
I6TIIS|  Inierest on Sales Tix Reserve 0 [ o ] 0 o Dl
1
Total lavestment Incame | 123 54 1,000 o o @ o
| {itherz
199996, Bond Procesds 0 o i o 0 a i
IR Uk of Prior Year Revenues [} ] ¥ 954 361 Q L o
Total Oter i i B 964381 0 a n"
TOTAL REVENUES LI3s16e| 1339222 1,139,123 964,361 o 0 @

CITY OF ALEXANDRIA
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2015-2016 ANNUAL BUDGET )
|E'W'[ETI'.‘IH: encral Function FUND #: b1 ¥
DEPARTMENT: WA |ORGANIZATION: 020000

3004 SALES TAX BONDS

EXPENDITURE DETAIL BUDGET o
mizam3 || D134 || 0143005 | 20152006

ACTUAL | ACTUAL .u.mmn—l FIHAL DEFT || ADMIN |

CODE ACCOUNTTITLE BUIMGET BUDGEY || REQUEST || APPRVD | ADOPTED
T, ey e LTy I I I — ...

Operating and Contractual:
E0O0003 | Paying Agent Fees i L] i 500 4 ] 1 a
Operating and Contractual: 0 0 1,500 0 0 0 @

Otherz

000 Interest 402 110 3865971 362,623 { o i o
EO0D02 | Principal Fayment TOE 00 A0 LK 75,000 a 0 0 o
GHAT14 | Transfcrs o 2014 Bond Sinking Fond [ a a 04 361 ] L] [}
800004 | Favenent o Bond Escrow Agent il [} a [} ol Li] [}
45000  Bond lssumnce Cost [} [} Q i} o L] o
896000 Unappropriated 0 a 8 @ al a o
Totsl Other LIMLIIO|  LI268T3[ 1137823 964360 0 0 o
TOTAL EXPENDITURES 1, 1L4, 100 1,126 %73 1,158 123 04 160 Ll a ﬂ:l

CITY OF ALENANDRIA
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2015-2016 ANNUAL B ET
mmmm%mm

CITY OF ALEXANDRIA

B REYENUE DETAIL
[ JETEE T8 T T 7T — i =
T ACTUAL || ACTUAL || ADOFTED || FINAL Hrj AN |
CODE || ACCOUNT TITLE | RECD || RECD || BUDGET || BUBGET || REQUEST || AFFRVD _ADOFTED |
I i o |
Tangs:
511300 | Sales & Ulse Tax - 1976 ol  2asasex|  1emased|  eISN3|  1S233RA|  DS233BR] 1923IER
Tuial Taxes 0| 2264998 1923603 1923613  1S23368| 19233ER| 1923388
Iaternal ServicesImterfands:
185100 | Trasslers-General Fand L] L] 1 o i i 0
IRUIST | Tramafors-1976 Sales Tax 929 812 i 0 0 i 0 o
338308 Trmnsfer rom Gen Cag Pra 2008 Prop Ti o i i i] i ] i
| 3EEMM|  Temnsfers-2004 Sales Tax Bond Fund o) i [l (] i ] i)
I5E208 | Transfers-2008 Sales Tax B Fusd 1] o) 1] 0 i i i)
Toanl Internal ServiceaTater funds 15ze812 i ] ] a ] u"
Investment Income:
47100 | Imterest on Invesiments 151 150 1,500 1,000 1,500 1,500 1,500
367115 |  Imereat on Sales Tax Reserve 1,109 20 ] i [} ] ]
Tutal Investment Income 1,260 354 1400 I.icK 1,500 1,500 Li'-"ﬂ"
CHher:
300906 | Bhond Mroceeds ] 0 i 0 0 o} 1
1099959 | Use of Prior Yoar Revenues ] ] ] | 78,750 i i 1
Totsl Ogher ] (i 0 L9TRIS0 i ] o|
TOTAL REVENUES 1931,073)  23ed9s2|  19S0103| 35034863 1924388 1 924.83%)  1S24EER
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- 2015-2016 ANNUAL BUDGET
| DIVISION: General Functlon FUND #: wE
DEPARTMENT: NA  |ORGANmzATION: 020000
— I008 SALES TAX BONDS
. EXPENDITURE DETAIL BUDGET = — ]
| 22003 || am3-2004 20142015 [ WISIMNE J
| ACTUAL || ACTUAL || ADOTTED || FINAL DEFT ADSIN
(CODE || ACCOUNT TITLE EXF EXF BUDGET || BUDGET | REQUEST || AFFRVD || ADOFTED
:..'.'..'..'.'\- S S = - 4 r I
hperating and Cantractual; l
0003 | Peyisg Agend Fees 401 40 1,500 1,130 1500 1500 I.SI.'H]{
Operating and Cantracual; 401 400 1,500 1,100 1300 1,500 1,500
|
(hiker: | ]
800001 | Interest 101385 0,744 043,613 043,613 RORIRR|  S9EIKE CUREE
|| 800002 Principsl Paysent 890,000 38,000 Q80,000 OR0000| 1025000 1025000 1025000
46214 | Tramslers w0 2014 Bond Sinking Fund i 0 0| 1978750 0| 0 [
R00004 | Payment to Bond Escrow Agent i (] ] (] 0 o o)
|| #46000| Bond lsssance Cost i 0 o @ 0 0 o
696000 Unappropriated a a o @ 0 0 u]
Totsl Other 1900850 1915744 1923603 3902363 1923388 152338k | ﬂ!.!u]’
TOTAL EXPENDITURES [904251|  1916.044|  1925.103) 3903463  IDDAERE|  LUDAEEE| 1924888
|
|
|
|
|
|
I
i | —— N . )

CITY OF ALEXANDRIA
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~ 1015-2016 ANNUAL BUDGET -
DEBT SERVICE-1014 SALES TAX REFUNDING BONDS .
| REYENUE DETAIL |

i ' [ 2oizz03 || soisoea 20142015 I misams

ACTUAL ACTHAL AOFTED FIMAL DEFT ATMIN
CODE_ || ACCOUNT TITLE REC'D REC'D) BUDGET || BUDGET || REQUEST || AFPRVD || ABOPTED
| 0
Tanes:

311300 Sales & Llse Tax - 1976 i} i 8] 507, 840 16 625 Bt Ri6 625
Toral Taxes i} a ] 507 RS0 T 625 ELG 625 e[ WA
lnternal Services Imberfunds:

Jag100 | Tresafers-General Fund a LU L] 1] 1] m a

IBI051 | Tesesfiors1976 Sales Tax 0 0 0 o B o 0

508 | Tramsfer from Gen Cag Pro 2008 Prop T 1] il 0 1 o 1] 0

JEEPM | Temnslers-2004 Sales Tax Bomd Fund i L1} (1] Gad 561 8] i

IEEMIB  Teansfers-200E Sales Tax B Fund {I" L L] |.5TE, 750 a i} l
Todal Internal ServiceaTaberfunds 1] 1] ¥ 2ouz 1l a K] C}
Invesiment lneome: !

367101 | Imterest on Investmenis i ] i 1,000 1,600 1000 1,000,

67115 | Imterest on Sales Tax Resere i (] i i L] i 01
Tetal Investment Vo K] o 1] (Wi 1iKH | 1,000 Im"
(Mher:

I0999s | Boed Proceeds i} @ o i} 0 L] [i]

00655 | LUse of Pricr Year Reveitiaes [4] ] 1] L] 1] 1 a
Total Other L] 0 a L] 1] i [l
TOTAL REVENUES L1} L] a 1,541 961 EX7.625 B37.625 23T 425

N
CITY OF ALEXANDRIA
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- 2015-2016 ANNUAL BUDGET S

[nwm_mm— e General Funciion . TUND b: F1F il

| DEPARTMENT:  NIA i ORGANIZATION: 020000 |

e 2014 SALES TAX REFUNDING BONDS

;

CODE ADCOUNT TITLE EXF EXP BUDGET || BUDGET [ REQUESY [| AFFEVD ]| ADOETED I
Tema e o —— = . I T [ e U L

(kperating snd Conbraciual: ]

BOOUOT | Paying Apest Fess 0 0 0 i 0,000 1000 1.000;

Oipernting and Contractual: a 0 1] 1,000 000 [Hees] I.ﬂ'l]'I]l-E

I Chifuer: I

| 800001 | imevest 0 0 0 341,241 236,625 236,638 136,625

| A000GF|  Principal Payment o 0 0 450,000 600,000 40 030 600,000,

646204 |  Transfers 1o 7014 Bomd Sinking Fund o 0 o o 0 0 o

| 00004 | Payment to Bond Escrow Agent a 0 o] 2,701,098 0 o (4

46000 | Fond lsnsance Cost o [ 0 44,628 0 ] ®

696000 | Unappropeiated ] ] i ] 1 0 o

Total Other o 0 0| 3540961 136 624 $16,625 m.mg

TOTAL EXPENDITURES i (¥ Al 3541560 2374528 33TH25 m.mf:

i i o | bt e & |

. m—— e —

CITY OF ALEXANDRILA



V.INTERNAL SERVICE FUNDS



Internal Service Fund

The purpose of these funds is to account for financing of goods or ser-
vices provided by one department or functions to other departments or
functions. The revenues and expenses for these funds are recognized on
the accrual basis of accounting. Revenues are recognized in the ac-
counting periods in which they are earned and become measurable; ex-
penses are recognized in the accounting period in which they are in-
curred, if measurable.

The Internal Service Funds contained in the section are the: Risk Man-
agement Fund, Employee Benefit Fund, and Unemployment Benefits
Fund.




City of Alexandria
Annual Operating Budget

Risk Management Fund
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2015-2016 ANNUAL BUDGET
“"RISK MANAGEMENT FUND

. REVENUE DETAIL
4 LLILHLLMJILW = anis-016 =
TACTUAL || ADOPTED FINAL DEFT ADMIN
CODE || ACCOUNT TITLE _REC'D BURGET BUDGET || REQUEST || AFFRYD || ADOFTED |
e p—— _T__I—I_"" B B |
| Charges for Services: | ! I
J-|.1'1m| Conlribations - (ieneral Fand TIVLEGS|  LIEROTT]  2ATIASA|  ZAX9I60|  2504000] 2514000 3504
47401 | Contsibations = Utility Fend 3080999 12325580 LIERSM4| 2532706 1,270,000 1270,000( 02T,
347402 |  Contribations - Sanitation Fd 149,528 163,768 172440 165,607 | 72,0660 i nmnul
37450 Contrbiions - Transi Fand 153,743 149,768 159,734 166,101 174,000 [ 74,000 174,000
Total Charges for Services ST6,035]  3e08070] 409904 5293665 4030000 4130000 4130,
Imvesimen] Iodaine; |
I6THON | Anievesi - Invesiments 14,728 16,223 i 14,006 i i ﬂl
Total Invescment lncome 14,7210 16,233 €] 14,00 L] L] IJ"
Chiler:
359011 | Subrogation [ 303 384,244 64,0060 I 0 85K 49,000 491000 0,303
1995 | Ui of Prior Year Revesses 0 L] L] L] ] o a
Toesl Dther (30, 303 10 24 68 K | (0,5 9,000 59,000 m.m.l"
TOTAL REVENUES 5232150 4318638  Al6R041|  S407ERS|  4090.000(  4199.000) 4200303

spabsrgrp
CITY OF ALEXAMDRIA




2015-2016 ANNUAL B BUDGET

DIVISION:
DEPARTMENT:

(hifice of Risk Miil::r

safetv/loss prevention program,

Dmnptbun

FUNCTION DESCRIPTION

FUND:
|| ORGANIZATION:

GOAL MISSION STATEMENT

To protect ard conserve the City of Alexandria’s resources by applying risk management concepts and principles to identify and
review exposures and 10 recommend actions to prevent, reduce o transfer various bevels af risk.

Certificates of Insurance Reviewsd
amd [ssued

' Deparimenial Safely Vizis
Correspondence Processed
Taotal Mumber of Claims

Tatal Pavments o Clalms

DEMAND PERFORMANCE INDICATORS

© 2013-2014 Estimated | 2014-2015 Estimated

Aussist in the devebopment and administration of a proactive loss control program to eliminate and reduce unsafe acts and unsafe
condiions which cause injuries to emplovees, damage to capital resources and accelerates 1o eroding of the financial base, Make
recommiendation to profect City assetz. Ensures o safe working environment for emplovees and the public who comes inlo

{ comact with thess employess and properties a8 servioes an: provided. Assist the City government in minimizing the possibility of
interruption of vital public services. Works toward the reduction and elimination of accidents and injuries through an effective

2015-2016 iju:tﬂl

473 540
350 350
4,500 4,900
340 300
B2, 382 THO,000

CITY OF ALEXANDRIA

275

7540, (0

V.2




2015-2016 ANNUAL BUDGET

DIVISION: Legal FUND #: 551
|DH‘&RTMEH‘[‘= Rizk Management ORGANIZATION: 3w
.tPF_Eﬂ!'HM‘HﬂH SUMMARY
o [ amiz-amd mal-tilu T -l-]ﬂl!- | 20152014
ACTUAL .n..mm. AMFI'EI} FINAL | ADMIN PERCENT
MESCRIPTHIN EXP BUDGET || APPRVD || ADOFTED || CHANGE
B T |
SALARIES AND WAGES l $0.516 $1.427) 51,627 5266 20r%
| |
FRINGE BENEFITS | 13,857 B4 15,649 15,640 13,543 13,813 1.7%%
i e 08
OPERATINGCONTRACTUAL 3,006 45308 RS 7,569 B30 BESD]  -BET2%
OTHER 0 0 i 0 0 i 000
CAPITAL OUTLAY 1] ] o) 1] i o .00
TOTAL APFROPRIATIONS 67,179 112 655 145,541 | 74,163 M, TEA03]  -40.16%,
PIRMHHELHHETER i ——
| MiT0E || 20032006 | eS| T TEE T
IR ADOFTED | HHM ADMIN | PERCENT
CODE TITLE || ACTUAL ACTHAL EUDGET || BUDGET APFENVD || ADOFTED || CHANGE |
I AG02ET | Salary - Risk Manager i i I I | i u.:l
Total Positions | I I | 1 i i,
|
|
| |
!
I
I
I
. N e e—

"CITY OF ALEXANDRIA

V.3




o o 2015-2016 ANNUAL BUDGET ) -
[DNEIIH‘E: - f.rill o "FUHH #: |
DEPARTMENT: HE Management Iﬂllﬂ.krdlzﬂﬂﬂhl LRI
RISK MANAGMENT FUND
= : DEPARTMENTAL BUDMGET . _
T w2 | zesao | wieams || s
el I e I Y e
CODE ACCOUNT TITLE EXF || EX | REQUEST || APPRVD | ADOPTED
— - — --— |. e ———I—
Salaries:
450011 | Ome Time Pay Adjusimenl o P L L] o 0 Q
490217 | Salary - Risk Mesager 0,316 0,316 51,627 514627/ 51,627 51,627 52,660
Tatal Salerics 20,316 &2 .06 45437 51,637) 51,627 51,627 i: 42,640
Fringe! i
$§0201 | Fringe - Pension 13,002 11,640 14,858 14,858 12,752 12,752 13,007
510206 | Fringe - Medicase [nsusanes Tax 743 713 T 749 T4 1-45 Thd
510207 | Fringe - Life Imursnce i 12 42 42 42 4z L
Tainl Fringes 13,857 14,444 15540 15,640 13,543 13,543 13613
Operating and Cosbraciual: I
520204 | Uniforms i 0 S0l 500 0 0 i
SPO400 | Oiies 26| 450 50 500 1,000 1,000 | 1,000
520415 | Opersting Medical Supplies i [} 15,00 o i o 0
$30010|  Professional Fecs and Sorvices o 0 [l [ i i} 0
31120 Professsonal Fesd - Registered Nurse o [ 46,575 i 0 01 0
51301 | Vehicle Coats - G & Ol 1,772 1529 EH) 1,999 1,830 B30 1530
S31304 |  Vehiche Costs - B & M 481 | 160 500 500 1,000 1,004 | (K]
531410|  Telephone 249 24 90 390 1000 1,000 1,000
$31500  Printing |3n] 285 200 200 0 0 0
S43001 | Bad Debe i 42,742 [/ i 0 0 0
543003 | Dues & Suberiplions 185 msl 1,000 1,000 1,000 1,000 | 1,000
543003 | Travel & Trmining 163 0 2800 2500 3,000 3,000 | 3000
Total Operating & Contractual 3006 45305 75265 7,880 8,430 B850 :.m"
Caplial Outlay: |
07500 Vehicles o 0 0 {1 0 o 0
707600  Machinery & Equipment 0 [/ 0 [ 0 o o
07700 Office Fumitures and Fixlures 0 0 [l [ 0 0 0
TIT02 | Comguer Saflware 1] o 1 o ¥ ] i
- |
Tetal Capitsl Owilay 0 o i o (i 0 a
TOTAL DEPARTMENT 1179 112,655 145,541 75165 74,000 74,000 75301
|
|
A

CITY OF ALEXANDRIA

V.4
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2015-2016 ANNUAL BUDGET B
DIVISION: COMIA ~ ||[FUND & 551
DEPARTMENT: Preminms/Claims || ORGANIZATION: D000
AFP‘E‘DF‘HI.&TIDN EIJT!'IHAE'E' -
- 23 [ 30132008 | 2014-2013 ___ msams ]
ACTUAL .l.m.u. || | FINAL || ADMIN PERCENT
DESCRIFTION EXF BODGET | BUDGET || APPRVD || ADGPTED || CHANGE
| |
| SALARIES AND WAGES o K 0 0 000%
| |
|FRI'H:IE BENEFTTS | N | o o o o 00%
|EE'EFL‘|.'EIHE|’[‘GHTH.|'|.CTU.‘.L 1,043,688 !W?Iﬁ'ﬁl_' _!,{ITE.SM 1.215.500 1,215 00 1,215,000 Ilﬁﬁ'ﬁ-‘!
|
i::mlER 2914.51% 4.248,530) 2944000 4,117,000 2,900 000 2.5 0,000 |, Eﬂir
| CAPITAL GUTLAY o o, o o 0 o 0 00%%.
' i
FOTAL APPROPRIATIONS 3958,607|  S5446,191|  AMIZS00|  5332500|  4125,000) 4,125,000 T.55%
| g ST 1l
e rm-mmm. ROSTER B =
i - ‘43003 32014 ||_______1_u|m|:5 5= 1015206
i: JOE FIHM.. ADBIN PERCENT
| CODE TITLE | ACTUAL un::sr BUDGET || APPRVD | anortEn | cnance
|| | . | |
| |

CITY OF ALEXANDRIA



2015-2016 ANNUAL BUDGET

|

DEFARTMENT:

i i

PreminmsClaims

4
ORGANIEATION:

RISK MANAGEMENT FUND

b B B e e L e ey
CITY OF ALEXANDRIA

V.6

e DEPARTMENTAL BUDGET E—
[ 2oiz20i || 20032004 || zensamis 12006 ;
ACTUAL || ACTUAL | ADDPTED |  FINAL DEFT " ADAIN " |
COME || ACCOUNT TITLE EXF__ || EXF || BUDGET || BUDGET || REQUEST || AFFRVE || ATMWTED }f
2L : | 1 e | ]
(hperabing/Cantractual: | |
S10300 | Administrative Expenses 192,500 210,000 TV 500 X500 237,000 117,000 7000 {
S31600|  PromiFecs Bailer o 0 (] o [ 0 o
531600 | Promifees Genersl Lisbility 201,978 115471 22,000 335,000 335,000 135,000 335,000
231602 | Prem/Fees Aulo ] ] i 1] L] i I]-|-:
$31600 | PromiFees Warkers Compensation 211,036 260,615 211,000 261,000 261,000 261,000 261,000
531604 | PremiFecs Propeny 358,174 ¥ 575 158,000 392,000 392,000 362,000 392,000,
Totul Opersiing & Contraciual 1,043,633 1,197,661 1078, 5040 1,215,500 1,215,000 1215, 000 11 S.ﬂU'hE
(Hher: i
531605 |  Clasms - Genersl Liskility 1,653,683 [ 1,511,091 STRO00  LETH999 568,000 $6:8,000 258,000 |
$30606 |  Clasms - Auto (s60.862] 967816 A36,000 815,000 $60,000 R, 0060 B60,000,
£31607|  Claims - Praperty i 0 (] o o ] o
| S31608 |  Clams - Workers Compensatian LEILoes|  17esa3] 1430000 1425000 1 4B2.000)  L482000|  1AE2000
909959 | Unappropriated i 0 i i @ 0 0
Total Other 2914919 4268530| zesso00| 4nT000| 2910000 2910000 2510000
TOTAL PREMIUMS & CLAIMS 3958607 Sae6101]  4@r2s00) 5332500  4,125000)  £125000) 4025000 E
TOTAL FUND AQISTR6|  SSSEE46)  ANGEO41]  SAOT665( 4199000 4199000 420030




City of Alexandria
Annual Operating Budget

Employee Benefits Fund




V.7

- 2015-2016 ANNUAL BUDGET
> EMPLOYEE BENEFITS FUNTY
| REVENUE DETAIL -
[ m::&g_gl_l 100 33004 | 20142005 20152016
; ACTLAL ACTUAL || ADOFTED || FINAL imlmr ADMIN
[CODE || ACCOUNT TITLE RECD BUTHZET M APPFRYI ADOFTED
|| Sy | N, ]:—Jl...-_.-.-.m= -
Charges for Services:
IER001 | Changes - Employees Heallh LT9E030)  LTRASN| 1790000 2000000  L7S0000| 17500000 1,750,000
388002 |  Charges - Employer Health 4REIA15|  ABSOTEI[  ATI0000| 5800000 4950,000| A950000( 4950000
IEEDO3 | Charges - Retinees 417,750 467,652 355000 630,000 185,000 3R5,000 I8 000
IRE004 |  Changes - Employess Life 73,555 TEOBG TO000 0,000 70,004 1, (408 T0,000
IBE005 | Charges - Employer Life 17,705 17,906 15,000 36,000 1 8,00 18,000 15,000
| |
Tedal Charpes for Serviees 7068,564] TA99338] To03000) Re46000( 7173000 71730000  TATI000
lovestmeni lecosnc:
IETI00 | Imterest - Investments 0,592 6,670 i 3,000 i 0 i
Tatal Investment [ngome 0.0oa 6,670 1] 3, (MM 1] a ng
Imternal BervicesTnterfands:
383100 | Transfers from CGenem! Fund & i A TT4000 | 1,400 554,000 554,000
388400 | Transfir from Utility System Fund @ 07,500 50040,000 S0, 00 I.H-lq.ﬂ'[l'ﬂ-i LOSA000( 1,054,000
I83402 [ Translers from Sanitation Fund i 0 0 0 ol i 0
398490 |  Trensfers from Municipal Trassit @ 0 o 0 i 0 0
Totsl Interusl ServicesTaterfuods ol  sonsea| 1000000 1274000 2iomoo0| 1608000 |mum||
Dither:
390 | Use of Retsimed Enminps 0 0 284,000 285,000 i [T 0
Total (Mher i i 285,000 285,000 0 [ n"
TOTAL REVENUES TITESSG| 7A0350B|  B298000| (0208000] 92E1000( ETELODD|  4.7ELO0D0

-

e
CITY OF ALEXANDRIA




_2015-2016 ANNUAL BUDGET

DEPARTMENT: Premiums/Claims ORGANIZATION: 020000
| ﬂﬁ-ﬂ:_l[_nua:tﬁlu_:h[ weans 2005201k
ACTUAL ["I-E."ﬁial, ADOFTED || FINAL ADMEN || PERCENT
S L L AE Exp Il EXP BUDGET || BUDGET || APPRYD || ADOPTED || CHANGE |
— i ; I lpusi
SALARIES AND WAGES 0| 0 0 6l o 0 0.00%
FRINGE BENEFITS 0| of 0 0 0 0 0.00%
OPERATINGCONTRACTUAL |,91u,4391 20591650 1LISEO00)  LTELOOD|  1.7H1000| 1781000 11.45%
OTHER ST04856) 6853361 ATOO000)  BAZTO00,  T000000) 7000000  448%
| I
CARITAL OUTLAY o | [ i 0 0 0.00%
|
TOTAL APFROPRIATIONS 7705205 8912536 8296000] 10208000)  £781000) 5781000 5 2%
Fﬂﬁﬂﬂ ROSTER =
2002-20038 || 2003-2004 ks | 20452006 ==
son 1 ADOFTED || FINAL ADMIN || PERCENT |
CODE TITLE ACTUAL || ACTUAL || BUBGET || BUDGET | APPRVD || ADOPTED || CHANGE |
L i e i

CITY OF ALEXANDRIA
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o - 20152016 ANNUAL BUDGET -
TIVISION: MNIA o |[FOND R Ry
DEPARTMENT: Premiama'Clalms ORGANIZATION: O]

- — EMPLOYEE BENEFITS FUND )

A = DEPARTMENTAL BUDGET |
[ T LHE_I:];JT_EJ-NT! 2i16-2015 A amsame |
ACTUAL ACTUAL || ADOFTED FiNAL || BEPT ADMIN |

CODE__ || ACCOUNTTITLE EXF EXF BUDGET || BUDGET u_qg@:r_| AFPFEVD || ABOFTED

______ ] - =
| perating/Contrasiual;
| 510000 | Admisisirasive Expenses 651,423 HE8, 063 B9, 000 959,000 40, 000 50,000 950,000,
SI000F | Sinp Loss 789,241 019218 270,000 400,000 A0, 00 400,000 000 000
| 331100 Professional Fees araas2 355,775 535,000 335,000 335,000 335,000 T38,0000
530600 |  Premivens-Life Insurss 9,533 O, L BT, 000 87,000 47,004 47,000 Ei!'.ﬂ'll'llrE
Totsl Operating & Confraciusl LEIEAIS | Z0SO.065|  LSUBO00[ 0 FRL000|  LTSLO00|  17RL000 l:-'h.nooi
Mber: i
530613|  Claims - Health bsurance STMA56( 68353361 GT000000  BAZT000(  TS00000  TO000000| 70000
I

Totsl Other S794856 6853361  AT00000(  RART000(  TA000000  TOO0000( 7000000

TOTAL BEPARTMENT 7904398 4.912526] B208000| 10208000 92E0000)  4.751000 I.?HI.I]'I]ﬂ]i

= =]

CITY OF ALEXANDRLA
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City of Alexandria
Annual Operating Budget

Unemployment Fund
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2015-2016 ANNUAL BUDGET
UNEMPLOYMENT BENEFITS FUND

REVENUE DETAIL

e ——

| | Toremas uu-m-t [ tll-l-tl:l! | 0432006 |

| CACTUAL | ‘ T FNAL BEFT ADBIN |
COBE_| ACCOUNT TITLE _mECcn |! REQUEST || APPRVD || ADOFTED |

Investment Ingome:

367100 | [nperest - Investments 1,043 G0 o 114D L] e}
Tatal Invrstment [ncoms 1,043 k1] fh 1,000 Qi i q
(Hher:

300099 | Use of Retnined Eamings 0 0 140, 6040 4,600 10,500 10,600 w.m|
Tatal Dther 0 i 1, 643 0,600 101,604 10,600 Iﬂ-.m"
TOTAL REVENUES 13 00 [, 53 110,600 10,640 10,600 L0600

W =

CITY OF ALEXANDRIA
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- 2015-2016 ANNUAL BUDGET —
DIVISION: MIA - FUND #: &8
DEPARTMENT: Premiums/Claims == ORGANIZATION: (020000
z B =
[ [ 22203 || 20932004 || 2014-2005 q: = FESLIT -
| FINAL || apsars FERCESNT
| INESCRIFTION - EXP UEGET AFPRVIN || AIOFTED || CHANGE
! = .
SALARIES AND WAGES 0 0 0 0] oo
FRINGE BENEFITS 0 @ | .. ] [l 0.00%
OPERATINGUONTRACTUAL | 0 0 [ 0 [/ [l .00
|
OTHER 2650  6m2 10,600 10,600 | 10600 10,600 0.0
CAPITAL OUTLAY 0 L] 0 ! ] L 0.00%
TOTAL APPROPRLATIONS 2,650 GEA2] 10600 10,600 10,600 (L T
= PERSONNEL ROSTER ==t S
B :nli:_-:_l:l,r__l_uirmd-_" 2014-2015 | _amsels |
1 ] I?"i  ADMIN [ PERCENT
| CODE | TITLE =r M;m_u APPRVD || ADOTTED | CHANGE

e
]

CITY OF ALEXANDRIA
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- 2015-2016 ANNUAL BUDGET N =———
DIVISTON: NIA == [FUND #: 583
DEPARTMENT:  Premiums/Claims | ORGANIZATION: 020000
Dﬂwﬂﬂ =
i '_HI; __ikIl4 || mms IA-20L6 ==
.murm:- ADMIN |’_
|
Other ! [
31620  Unemp Claims-General Fand o a04 7,000 7,000 7000 7,000 7000
S31621 | Unemgp Claims-Utility Fussd 2,650 2746} 3,000 3,000 3,000 1,000 3.000
531622 |  Unemgp Claims-Sanitation Fund i 3,502 400 | 400 400 400 400
31623 |  Unensp Claims-Bus Fund ] 0 200) 200 200 200 00
TOTAL DEPARTMENT 2,650 6,542 b0 | 10,600 10,600 10,600 10,600

CITY OF ALEXANDRIA
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VI. CAPITAL PROJECTS



Capital Project Fund

The purpose of these funds is to account for financial resources to be used
for the acquisition or construction of major capital facilities and infrastruc-
ture for general government and enterprise systems activities.
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April 30, 2015

Honorable Mayor and
Members of the Alexandria City Council

| am pleased to present the City of Alexandria’s Annual Capital Budget and Five Year Plan for the
fiscal years 2015/2016 through 2019/2020. Each capital project includes source(s) of funding;
prior, current and future expenditures; and scheduling and expenditure breakdowns. The plan, as
presented, balances each vear's estimated revenue sources with a current or future project’s
estimated funding requirements.

The City’s Home Rule Charter requires the Mayor to submit to the Alexandnia City Council a
Capital Improvements Program covering a minimum of 5 years. The plan is required to be
submitted at the same time as the annual operating budget for the upcoming fiscal vear. An
appropration approved by the Council continues in force until the purpose for which it was created
is fulfilled or abandoned. The Charter states that any appropriation shall be deemed abandoned if 3
years pass without any disbursement from or encumbrance of the appropriation.

A Five Year Capital Improvements Program requires long term planning. It also requires a
constant monitoring of current trends in order to make necessary adjustments to current and fufure
projects proposed in the plan. Technological changes, community needs and prionties along with
changes in revenue sources are often the reason for adjustments or reassessmenis of the plan. The
Administration and the City Council have been diligent in establishing priorities that will meet the
changes needs of the City. This budget document has been designed and prepared 1o aid in the
planning process, to provide the citizens with a better understanding of the scope and need for
various projects, and to provide direction for the City of Alexandria.

David Crutchfield

Director ol Finance

Post Office Box 71
Alexandria, LA 71309-0071
Tel(318)449-5027 - Fax(318)449-5231
email: david cruichfield@cityolalex.com

Jacques M. Roy
Mayor




General Capital Projects
The following is a breakdown of the General Capital Projects by Category:

No, of

Category Projects Total
Public Enterprise 10 4,750,000
Drainage 5 1,245,000
Streets 13 3,557,000
Police 2 £8,000
Fire 0 -(-
Parks/Recreation 2 205,000
Zoological Parks 1 300,000
CDBG _0 -0-

Total -39 10,145,000

The General Capital Projects are funded by Sales Tax Revenues, Sales Tax Revenue Bond
proceeds, Property Tax Revenues, Community Development Block Grant Funds,

State and Federal Funds and Other Revenues. A five year 11.25 millage property tax dedicated 1o
general capital projects has been approved by the voters in

1988, 1993, 1998, and 2003, This property tax renewed in 2008 for ten vears. One-half of the 76

City Sales and Use Tax is dedicated to payment of principal and interest on the sales tax bonds and

capital improvements.

Projects involving economic development, construction of new facilities, renovation of existing
public facilities and feasibility or master plan studies are budgeted under the Public Enterprise
category. The City currently has budgeted 24 projects in this category. The 20152016 Budget
will create 3 new projects and adjust funding for 8 others.

The Renovation of the South American Exhibit, Land of the Jaguar, should be completed during
Fiscal 2015-2016, and will include new enclosures for the jaguar, ocelot, bears and primates that
are indigenous o South America. Work also continues on 2 phases of Woodale Outfall’/Railroad
Avenue, Culpepper Road Drainage, and on the Ditch Closure Project.

The closure project involves the replacement of open ditches with below grade drainage pipe,
giving a safer and more attractive border to the street while increasing the drainage capacity to
prevent flooding, Other major projects under construction traffic softening projects for Bolton
Avenue and Masonic Drive , adding atiractive sireetscapes to these busy commidors. Fire Station
Helocation continues in which the City will relocate 4 of its 6 fire stations to more strategic
locations, while remodeling the 2 remaining stations.

The Reserve for Relocation Projects, operates as “holding” account for the other projects.
Expenditures from these accounts require Council action. The Reserve for Relocation Projects is
used to “hold” Utility Funds transferred to the General Capital Projects fund for use with street or
drainage projecis. The reconstruction of streets or drainage systems often requires the movement
or relocation of utility systems. A minimum appropriation of $100,000 per vear is typically made
by the Utility Funds to the General Capital Projects Fund. Budget Amendments will be used to
transfer the Utility Fund into special account numbers within a related project. 1f Utility Funds

remain in a completed project, these funds are transferred back to the Reserve for Relocation
Projects “holding™ account.

V1.2
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Enterprise Capital Projects

The following is a breakdown of the Enterprise Capital Projects by Category:

No. of

Category Projects Total
Electric 9 2,675 000
Water 5 1,532,000
Gas 7 90,000
Wastewater 4 1,469 000
Other ] 306,000
Municipal Transit it 30,000

Total —d 26,606,000

The Enterprise Capital Projects are funded by revenues generated by the City's Utility System,
Litility Revenue Bonds, revolving loans from the State Depariment of Health and Hospitals, and
matching FTA grants.

At present, the City is engaging consultants 1o assess the needs of its Utilities System
infrastructure. This will assure the ability of the 4 components; ¢lectricity, gas, water and
wastewater, to provide reliable service to the customer at the existing level of service as well as
provide for any anticipated growth in all areas. This assessment will materially impact future
capital budgets in the Enterprise Capital Projects. To this end, the City has begun upgrading
electrical production facilities with the addition of DG Hunter Units #5-#11 which will add
reciprocating internal combustion generators to the City's Power Plant, and the acquisition of one
unit of an existing power plant at Bayou Cove in south Louisiana.

City ot Alexandria



GENERAL CAPITAL PROJECTS Vi

2015/2016 REVENUES AND EXPENSES

Revenues '

5 8% 0.5%

36.8%

14.1%

B Sales Tax B Oshar B intergovermmental [l inderfund Transfer |
W Ciosad Projects [ Property Tax [l Fund Balance

Expenditures

0.8%
2.7% =
1.8%

42 5%

31.9%

11.1%

M Public Enterprise [ Fire B rarks B Police
B Drainage B Trsnator Cut [l Zoo W Unappropriatod
W Strewis

T CITY OF ALEXANDRIA



2015-2016

FIVE YEAR CAPITAL FLAN

Y15

PUBLIC ENTERPRISE

e — s = — =N 'l—'_—
PROJ FROJECT BUDGET| ____ FISCALYEAR Tn'mL_J al:.mrun|i TOTAL

¥ | IENTIFICATION i tgt6 Ltz [ aras | wwas [ rea0 || svear [ __COST |
8500 Bewnive for Relécation Projects 20 (K 00, 000 Lt ] 1500 5o 100 005 1040 (e 00,000 PO
G501 gy Hall Flaza Sealing ] o 7,700,000 7. 700,00
0300 lefa Techsalogy Upgades 70,90 i 70, 704
GEGTI8  ALIMP Laswer Thind 3.314,481 208,000 200 000 LRALYE |
RN Fuildeg bepovenients 134 iy 15006 | S 00 1 30000 150,000 150,006 TH, 000 B84, BE0
a0l Rool Replacemant 4531 376 150,000 130 00 130 204 150 506 150,800 5,000 121357
50817 Hrewnsileld Graniy 53014 o kL
50903 Fueling Depot Improvessenis telh 046 o 5056
O8I E0]  Mobile Essetpesey Egeiptteen 21,47 L I ATH
G510} Red Rive Imp Vemlue TIeE) 3,100,040 3100000 147,060
G 1M Pord off Alesandria Rail Spar Enp IO | 53 L] 163,150
S31201  Pert of Alex/Rasrton Foundry 4720 {i AT 1GR
@31207  Hadpes Sinckbarn Dovelopmen ITTETY L 17161
051307 Riverfiom Cenler bmprovessats TILAEA  [TIZABA) (722,484} ]
05130} Reslicrey Progras 129 [ 3.3%0
031401 Energy Remnations 425 D00 L 425,000
031402 Enviremenal Mitigations 00 My o LU
051400 Cesls Commusity Collegs 146174 o I, 1 765
051301 Cods Enflwremonl Canopy 125, M0y 5500k 00 T (00
0515302 Rverion lmprovenmis 430084 JET.000 412,000 1 3 130,200 150800 1.0 1. 7ER D8
@190 Two Way Communcations Upgrada ek 400 L] [E4 403
O51&01  Cemennos Hall Impovements 1] [l 173,000 170 40
a5|E07 Mailer Replassmest City Hall ] 150,000 150000 130,000
G5160)  Husisets Ineosator Chiller Repl ] 125,000 15 000 LES 00

= Ciy lall Waterpmoofing 1] LU 10 D

Talsl Pulilic Exlerpain TASS21 0IT S04 312,000 £30,000 50,000 S50000  A4E0506 9500000 23434637

|
i

® Projec SMambe o be Assigned

@ Mow or Revised Projects

ll- - Prajeces 12 be chased

— = — .___—____m_ﬁ_r._n_.'i' _.Ilﬁnﬁi. A
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I 1) b} [ — —
GENERAL CAPITAL PROJECTS ]E
~ FIVEYEAR CAPITALPLAN A
B DRAINAGE i .
F&ml PROJECT BUDGET || FEEQ_'_;.!& TOTAL nm:mnl TOTAL
v | memmcanon | oo 1518 I ien || uas s || s | svEAR || 2020 || cosr |
021 Acgaisitios-ROWSerabsdcd 401 %1% 0 000 50,000 B 000 000 0,000 000000 TO1.504
F50421 Resdenual Duch Closure F HELE 1] byl 1] 395,000 379,000 NTS 000 375,000 1.575,000 2,200 304
15051 Pump Soeen Ropates 110862 [FilE ] 101 0k 108,030 [[HECE] 10,040 50,000 1608631
B5080  Chastain Lake- Willow Cilen Hodson 1,308,173 (] 1,508,772
151000 Fed River Levee Cerificasion 18,120 0 15,1200
FHI 101 Waeodals Jnefalll Railrd Ave PR T 01,7 1] Il'-."’ﬁ
1251102  ‘Weodsls Ouefall’ Bailnd Ave PR3 1,630 000 i 5000 000} [N |-|3'|].W:F!
| 251160 Masonie Drive REE Exiension i B4 000 o b e 000
251104 Tanger Rad RCB w0000 350,000 350,000 mnwi
|| 250168 Martin Park Dninags 50,000 &% 000 50 W 200 0
281301 Citywsle Drainage inprovements 0423 ] 0,423}
25180]  Culpeppsr Drainge 1,136,453 100,00k 00,050 B0 R 00,000 :L-:|E.45]]
*  Woodale Cutfall! Railed Ave Ph 4 0 £50.000 ESO000 500,000 1,340 |
*  Durchesior Ditch Encloaure 1 & 105000 1,050,000
Tetal Dvainage T4, 750 45,000 5000 [T FaL 00 445000 4175000 2080000 14,07 T55
*  Prejoct Mumber in be Assigned
@ Hewor Revised Projects
W | Pregects e be closed
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2015-2016
Ir GENERAL CAPITAL PROJECTS
| ____ FIVE YEAR CAPITAL PLAN
STREETS — ==—=-—
PROKS PROJECT || RUDGET | FISCAL YEAR | TOTAL ﬂfﬂﬂj’ TOTAL
¢ | meNTIFICATION s16 | 1617 | 1718 | 14 | isae | svEAR| | cost
IR Strper, Draivage, Sidewalk Repatn 352,959 ITSO00 ITS000 I7E000  3TAO00 300 1874000 2337098
209007 Sugarhouse Rod - Pase | 928,574 0 3300000 128288
209901 Juckson Stat Hoeshoe Dxive.  § 626,802 8 526,532
3060407 Swrees Repairs § 219 4,000 WEo0 0000 SO000  SO0O0 250000 471978
0507 Acris) Phossgripky i 1easH 14,000 14,000 15,000 14,000 1S00s 75000 218554/
260604 Morth Mall-Narth o Sterks 521,972 0 3000000 3521872
260608 Land Acquisitions § BEFE 600 L0000 60000  BOQDO 60000 300000 SIRTIH
IG0E0]  &h & Mk Colked 1o Manne 219 245 1] IR 4%
26100 Traffc Signals Resvations WEIST  IOM00  MO0000 190000 100000 100000 500,000 84,153
161003 Citywide Diroctional Signage 130931 0 139532
41904 Masonic Drive Corridar imp METH 100000 160,000 843754
1005 Worth MacAriber Traffic Softeming 115,013 400,000 1000000 500,000 1300000 100000 DAISILS
DS1006 Balon Avenss Tiadle Solsming 185,772 S0, D0 ), 200 1OES, 77T
261201 MPO Street Overlays 0538 o 49438
261203 Masanic Carridor Ph 2 124315 00000 200,000 14315
261204 Hisdsos Bridge Hynson Payoe 1,251 408 [l 1,251 808
BE1MI2  Dhrectiosa] Segraps & Stipig 13494 100 0 W00 (R [ALEl L] (L] 100 01 00,000 B3 4%
241304 MPC Versailles Lighting 23,467 o A48T
241306 BotonRagides Inersection Imp WA (330,009) {350,800} 4514
B MWD Salevwall-Menioe 51 BES 573 i [ K ]
361501 Hudon Bridgs Chatlain Casd 200,000 0 1A0D00 1400000
261631 Prescott Road Sidewalk Improveme 6 417300 427,500 427,500
261602 MPO) Puned Replacemest 0 0800 3394000 1904, 000 ¥ 504,000
260603  [ndesivial Park Road Recossimction f £0,000 550,000 50,000 50,000
261683 Choveriead Boubvard Extessios 1,130,000 100,000 1,005,000
*  borth Mall' Mor to Sserkx Ph 2 a 1,400,000 1500000 1258000 2750,
Total Sarees IS9E5T6R  D207.500 GOS0 LT00000  LIAMO T0R000  LATILS0 OIS0 39327363

CITY OF ALEXANDRIA



2015-2016

GENERAL CAPITAL PROJECTS
FIVE YEAR CARITAL PLAN

VI8

POLICE

PROS|

PROJECT
¥ | IHENTIFICATION iy

BUDGET | _

FISCAL YEAR

1516 | 1 m-r: L azas [ aeae [ 1920 |

REYOND|| TOTAL
_ﬂm COST

i
501401  Pestal Range Improvemencs [JRELE ] n 113,498
301501 Radio Sywem 2060 Mz Simtewide 1518 0 1518
$01503  Meted Buiding-Cormmand Bus .35 11,000 11000 B2 350
S01504  Parking Casopies 1T, 7ES 0 127785
sl Filng & Storage Syntem 1] 7T 00 i T

Tatal Palice AT ETA i L] L] L 00 404,111

*  Propect Number b be Assigned
_l_E::_ch Mew or Revind Projecia
Fﬂﬁﬁ Projects to be closed

~ CITY OF ALEXANDRIA
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P — 201520016 . =
' GENERAL CAPITAL PROJECTS
. FIVE YEAR CAPITAL PLAN -
—
FIRE ===
PrOS PROJECT ‘ BUDGET | FISCAL YEAR | roraL "lm:mnl  TOTAL |
4 | IDENTIFICATION | 1516 | 1617 1[_|_m || I81 | 1920 || SYEAR Iam_.
&0150)  Fere Siatios Relozanon 2547501 0 B0 000 IIJHJ'.W!:
#1301 Pumper Track Replacemen 7.7 o 17
Tetal Fire 1,365 635 @ [ i 0 0 0 ED00000 :u.uu:uf

B Project Mumber o b Assignod
'.-E- Mew or Revisce Projocts
F e Pmjects 4o ba closed

CITY OF ALEXANDRIA
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B

W@ Mew or Reviwsd Prajects

| Projests 2 ba closed

s — ;
GENERAL CAPITAL PROJECTS
EIEEF'I'__E;AE.LAPITM; PLAN -
_PARKS AND RECREATION .
Erauj PROJECT || BUDGET|  FISCALYEAR TOTAL r|BEW.'ﬂ}| TOTAL
e | IENTIFICATION o asis | 1617 | s | s | e [ svear || amm
4090  Receesnonal Park Improvemesis s RS @ o8, 803
|[ 440501 Jokary Downs Park Improvemsns 258,082 I 30,005 IR 05T
| 44E801  Park Busbling lmpecvements ] 174,004 175,000 175,000
Total ParkMoeros than i3 BAY 204 000 a -} 1] 2 04 0040 ] 1185 K57
Frogect Mumber o be Assigned
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20152006 -
GENERAL CAPITAL PROJECTS

o ZOOLOGICAL PARK S

PROJ PROJECT (ewnceEr________ FISCAL YEAR | TOTAL u\rmn" TOTAL
'l _IPIEI]EI.{A]]_LI co  1si6 || te17 || imis | e | e | sveaw | sem || cost
| 30908 Foenovation of South America Becth 221,512 0 111 412
{43401 AV Sysiem 140,540 i 140540
£31407 Renswation of Anisal Hospiss] 200,000 o 400,000
| 431501 Zoo Improvoments ATILESD  MOS0D 300000 JOGDOD 3OB000 1,200,000 1,671,850
Toted Zamslugical Park 12M40T  M0R00 J0O00R  J0O000 308,000 0 1200000 o um:
ASAGR016 29,700,000 'i'l.i'l]?.Hﬂ-I-_

([ TOTAL GENERAL CAPITAL FROJECT 36,335,644

ESTi006 BASTO00 45000 2 TRI000 1585000

CITY OF ALEXANDRIA
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[ — _ 2015-2016
ENTERPRISE CAPITAL PROJECTS
| FI"L"E ‘:’EAR EAP[TAL PLAN N
|_ B . B Eﬂh‘l‘h‘l‘lﬂ*{!ﬂ DEVELOPMENT BL{}EK GRANT
PROJ pROJECT | BUDGET]_ mn_;n TOTAL |nsm JL AL
5|| L | IDENTTFICATION ] (&4 1516 | 16-17_ i || ua-us |!_ 19:20 || 1m0 | smF,n_j _ 2000
|| 00gas3  Cieen Ciak Deainags Fh ¥ 2,774 [ 2,775
TOTAL CDEG 61775 [+ ] a o m"'_ﬂ i 1] 1] HETTS
|
Project Mumber b Assigned
&  Mow o Revised Prgecis

| rmiccts e e clonet
ETTORGE—




ENTERPRISE CAPITAL PROJECTS

20152016 REVENUES AND EXPENSES

Revenues

0.5%

B sty Fends [ Sales Tax B wvesstmant inccme [l Interfund Transters
B Ciosed Projecin. U Iniergovermants! [l Avtsined Esmings

¥iEi3

Expenses

46%  D5%

232%
B Ekectic B Gas B other B Muncipsl Transit
B Wasr ] Waitewalar

CITY OF ALEXANDRIA
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. e 20152006 o
“ 'ENTERPRISE CAPITAL PR
, _ FIVE YEAR CAPITAL PLAN
_ == ELECTRIC T T
' -lii::l'" PROJECT BUDGET || FISCALYEAR | TOTAL |BEYOND| TOTAL
oL mextimcaTioN || o isis || 1ern | v [ s | || svEam Lﬂm COST__
TEF2N  Cirost Recondusioning 118515 #0000 230,500 150,500 50,00 TG ) ES0000 1963925
THO03  Replace Dimbution Deeakers 13,313 o 3,333
TRROT Upgrule SCADA Sysem LT ALK (STIITY L] 17
Taos01 PEEEY Pele Change Oul Lo ] 40, 056 A0 ) LRSS h
TR Sahuation Ol Conlsinseal 23944 {2354 {13,544 0
T20R01  Plectric Utility Relocation &4 65 0, D3 300,000 00,000 0 200 Rl {00 94, 088
TR Sebmatin Manicnancs o #7373 060 115,080 (REE: L] 115,000 105,000 ) 1 TAT TS
TOE0S DHmBution Feeder Mainesance 5 51388 00, () 200,000 o000 200 L DO00 1,000,000 105138
TROROT  Wacuum Pump S0 o 0050
THEN  Upgrade Transformen ol Proscetii 1E1621 1 Q50,000 L6161
THS03 138 KY Filot Wise Replacoment & 650901 250,000 290,000 200 an|
THIS St Bd Trasstonmer Bep & S804 0 SR0ATI
TIG3  Bahlow Brdpe Belocation:Ebeciric ERL IR 0 51,913
TIIE  Power Generation Additions A5 TE (43, T1E) 178
| 210¥] Turbing Impoction Units 3 & 4 75 000 [T4,000) i 74,0600)
| 721202 DBearisg fnspoction Uit 3 & 4 45 000 {45 00T} (A4,000)
THI200  #3 & 4 Boiler Maint Upgrads 26,765 i 26,765
THIE 133 KV Trasamislon Upgads T anh S0 000 404,000 458,
TEEeO] D) Flustes Linst #5-11 L5 E92 522 45,78 4378 3,556.2 E
721400 Bayou Cove Acquission IR i mmll'
T2SOL P Distribusian Improvemsnts 011 0 @27
TEISE  Bayou Cove §1 Comb lrpecton 400,000 [ er,Lm"
TSN Bayou Cove 01 Capital [ TE00 ] 75,000
|| 721584 Pocan Rayou Subdivision Ph | 185,000 ] 185 002
TEIS0E  Pecan Bayou Subdivision P 3 5 0040 0 4,000
72601 Pecan Bayou Subdivison Pa 3 ] 128000 125000 125
THIGOD  Pecan Bayou Subdivisen P 3 fi 110,600 210 IIIJ);:I
- Prescom JH0Y Carmveriaan ] [E] (LT 1,500
*  WillowJlen Transformer Rep a 0 15700000 1,57
*  EepTwin Dridges Astotrassformer ] G 500000 5,000
. [ Flurder Link 813 il I (1R ] 1000000
Toisl Eleciric LR TAHIN TS D00 T 00 TEL 000 Toi o 555145 19,000,000 BEO15 101
l Progecl Mumber o be Assigned
B Now e Revised Prejosts
0 Progects e be closed
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| Projeces 1o be closed

- 20152006 —
ENTERPRISE CAP ‘”
.' FIVE YEAR CAPITAL PLAN
i WATER =
PROJ PROJECT ] RUDGET | FISCAL YEAR TOTAL [| m:rurm" TOTAL
i IDENTIFICATION i [ 1ear | 1708 1 umrs || 1920 | syEAR | OsT
TEMH  Waterline Replacemen & Hehab 110,189 500,000 15011400 §130) 00K 13041 200 1,610,339
TEHE0E  Pump Siabon Menne: Strec 153,000 o 450000 S Lo
750909 Roplsce ) Orousd Storage Tanks § ASLAIS o 45115
THI001  ‘Wamer Well Reclamation 1 455214 250,000 00 5501 200 1,250,500 LG ] ]
51002 SCADA Syaeem Upgrade 430408 0 A R
TI90} Pemp Frsion Ciy Pask 241 00 (545 B05) {545 205}
THIS04  [uhlew Rndge Rolocaton-Waler 15434 0 $
751001 Heplsce Downtown Wiser hiaim 192 088 o 182,008
THI03  Insmall 36™ Valve 8 Sheil Bd L%, 0 o
THI20  Wlastin Park Water Main Hep TEEM 50,000 500,000 T 000 21054
THINZ  Heplase Waler Wells SE6 119 o L 119
THIMY]  Hwy | Wiater Tank Ropasrs £ Prin 17927 o
':'.':—Im MicHeit Field Wager Fecder Line 171 5 o
L83 Adars Stabion 2H0Y e 4By 1501000 i
761402 Shell Rioad Tank Study 74,000 i
TR City Park Tank Ropes & Panl ] S0 1502 S0 §02 Do &8
|| 750 Log 52 Tank Repair & Fasi 192,800 {192 pon) [ E92, 0y
| 751601 Mickeithen D Tank Repair & Paint 0 TISE00 139,000
THI602  Fire Mydearn Thread Ssandsrdization o 1105 000 B3, 000
¥ Resaliso Tank Repair & Paim o 196,000 296,000 \
" Kisatckic By Paas Phase | o 2475.000 2420000 z.m.umi
¥ Adams Tank Repair & Pairs ] @ 6 | 5,000 LLER L
. Adams Pumgp Station Line Rencvati 0 2 1955 000 .90 00
Toial Water 6115479 TGS 1 7SM000 1000000 242000 AEIO0AT 1000000 |5855524
*  Project Murmber o e Asignod Iu
@ Mew or Revaied Projecs |

CITY OF ALEXANDRIA



2015-2016 - =
' ENTERPRISE CAPITAL PROJECTS =

= FIVE YEAR CAPITALPLAN —
— GAS . oy

mnj PROJECT | BUDGET | n&qg.___ua fTuT.u, HEYOND | TOTAL

i | wexmsicamon co  1ste Il ten || tas || s || 1900 | syear [

750001 bartin Park Ges MsinBep @ 161185 250,000 230,00 aiZi8s
RIS Gas SCADA Uipgrde 4 T3T [} ]Ii_ﬂ]’:
| 7E150) Prcan Bayou Sudivision Ph 3 35,578 0 9,578
TEIS2  Pecan Bayou Sudivision I 3 k5,000 o 15,000
TRISNT (s Molais Exientios § Port #55,000 | S04 { KT (0 4 ol
TRIGNE  Pocan Baysu Sadivision Phd ii 1 1000l 100305 110 506
TRIOT Pocan Bayou Sedivision Ph S o 50,0000 20,000 10 00|
TR Pocan Dayoy Sedividion Ph 5h ] 45,000 45 000 45 000
TAIG0M Pecan Bayrs Sudivision Ph é 0 0,000 000 2,000
71605 VandenhargFnglasd fias Loop 0 350 14,000 35,000
THIG08 LA IEW Chaa Extenmsn 4] B 19,00 [§ [ ] 11330
Tatal Gas 1 476,90 2 LM i} L] a [1] 210,000 [+] | 2 030

*  Peogect Mumbsr in ko Assigned
Mew or Revised Peogects
o Prmjects i be sloied

CITY OF ALEXANDRIA Eg
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Hew o Hevised Progects:
Prujects 10 be clisd

p— . 2015-2016 o
. " ENTERPRISE CAPITAL PROJECTS
e FIVE YEAR CAPITAL PLAN o
=== _ WASTEWATER -
PROd | PROJECT Ta'l'*m:'rr'l FISCALYEAR | | | TOTAL
s I Cpevnmcation | oo 1ste [ e || s g | ixie | 1920 | —|| cosT_
H13%F]  Sewer Ling Rehab & Replaceses 1317 F40,2040 750,000 TELO00 T50,000 TH BTS00 4. I3 T
RIMED  Hwy 28 W Pump Smtion/Sower 59,745 (¥ £9,744
BI0E0E  SCADW Syalem Lipgrade 7.6 =]
1901 . Shirley Park Laft Slalion 1] 63,107 =)
§1090  CollectionTrostmest Punling & 33,353 L]
EI0B05  Treamest Mlant Improvermenés &8 1,052,200 [}
EL1I00  Aswood Sistnon Odor Conirol 205,000 50,000 30,200
EL1500  Lift Siation Upgeades 195,000 13000 Pl ]
EL1303 Tors Foms Main Addaions B4, 00 a
EL 1801 Lift Siation Stssd by Fower @ 56 400 254,400
EL1602  Demolish Amwood Lift Station ) AFL500 413500 f
*  Engne Replacement-domes 51 Ll S 0 LAMWADD  TAD0400 i
L3 Dhretivwh Seraser Ling Hehab L] 0 &S00 I
| * Vrchicle Storge Balding Lo a 210,000
- Wesl Abraedris Trestment Plan Lo 0 AT000000
= Perimemer Perce Trealmem Plang a ] 355,000
N Teeasmenl Plang Doinags ] [} 44000
® Calvers Strest LI Swmeisn ] 0 600N
Toinl Wasizwaier 35318.110 1 AGE 3 4T0,000 TH0,000 TR0 350403 7OA9300  TLA40.000 EL1€9.5 10
|
|
|
*  [Projct Hussher 1 be Assigaad




ENTERFPR

FIVE YEAR CAPITAL PLAN

~ 2015-2016

VLIS

"CAPITAL PROJECTS

L]

S

ETHER <
| RO PROJECT " BUDGET | FISCAL YEAR o I| TOTAL | BEYOND | TOTAL
sl mexmFcATION s || te17 | a7as || s || 19 [ syeam || 20w || cosT
! B0 Talephons Hetwark Upgrale 57,971 306,000 1 10,571
|| Bsomi G5 SysemiIPS Equipmen fil2 %81 a 42581
851301 CRM Sysiem 5,000 o 35,000
BE01408 (IS Buildng 1.214,008 o 1214018

Tatal Other 5304080 30806 o o o 0 Mo 000 0 230,130
TOTAL UTTLITY CAPTTAL TIOCEIM  ATOEW BARLO0  RAIS000 444000 NEN400 (925551 91561000 1A0BASTES
|
|

|
|
I
|
L] Projoon Murnbor o be Asugned
| @ Mew or Beviesd Projecn
7 Projoos w be closed
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2015-2016

ENTERPRISE CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN

FH[UNTE[PAL TRANSIT
PROJ | PROJECT BUDGET |, ALYEAR [ OTAL | REYOND | | Tﬂ-'m.
# | IDENTIFICATION C 1506 | 1617 I 1718 [ [E-H'I I a2 ||

70974 Siarweillance Equipsnent 5360 o 5300
TR ADA Yam 225515 AR 0485 2060000
T} Hues 6 hES L] T4, b5
WETE Copear 145 a 145

TOTAL THRANSIT I7i.5H B4R 0 4] v} 0 JiA8% i o1k

" Prijent Nearmbed 1o be Aduigned

h

i@ Mewor Bovisoed Projocts
oy

VL19
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VII. ENTERPRISE FUNDS



Enterprise Funds

The purpose of these funds is to account for operations that are financed
and operated in a manner similar to private business enterprises in that
the costs of goods and/or services to the general public to be financed
through user charges. The revenues and expenses for these funds are
recognized on the accrual basis of accounting. Revenues are recognized
in the accounting period in which they are earned and become measur-
able; expenses are recognized in the accounting period in which they are
incurred, if measurable.

The Enterprise Funds contained in this section include the combined
Utility System Fund; which includes Electric, Water, Gas, Wastewater
Operations, Sanitation Fund, and Municipal Transit Fund.




City of Alexandria
Annual Operating Budget

Utility Fund Revenues

|




: 2015-2016 ANNUAL BUDGET
[ UTILITY FURD [
il : EE\-'_E_HLI:IE DETAIL —
il i [Cenzzen | aonsaeia [ aeiezes _ wmsaes |
ACTUAL || ACTUAL || ADOFTED | FINAL DEPT —| ADMIN |
(CODE || ACCOUNT TITLE ] REC'D ] REC'D BUDGET | BUBGET | REQUEST || APPRVD || ADOITED ]
Yo T I h o ne i s, [ T = 1 1 1 I
Elgctric Hevenmes
45000 |  Charges - Residential 12969925 13101263 12600000 1Z700,000| 12,600,000 12.600000| 12,600,000
345001 | Charges - Commercial 15646383 | 15019581 16200000 15600000) 16200000 16200,000) 16,200,000
385004 | Charges - Encigy Sales 0 319,293 0| 3400000 3400000 3400000 3,400,000
343200 | Charges - Penalties 617,069 429,008 B50,000 950,000 £40,000 £50,000 830,000
345300 | Charges - Fael Cost 20000 66| 40173508 40,000000| 47000000 4SARE000| ASAER000| 45433000
345600 Chaeges - Inspections 0 0 15,000 15,000 15,000 15,000 15,000
345900 |  Charges - Meters 2,490 18196 20,000 20,000 20,000 20,000 10,000
46000 Changes - City Street Lights 251439 LI 4 283,000 253,000 2H3,000 283,000 283,000
346300  Charges - Pole Remtal 148 435 [/ 30,000 340,000 3, 000 30,000 30,000
346400 | Charges « Dusk 10 Daem Lights 13,210 10,767 2,000 10,000 2,000 2,000 2,000(
399000 | Miscellaneous Eloctric 15,724 73,038| 10,000 | 15,000 10,000 10,000 10,000,
399016 |  Miscellaneous - CLECT 0 0 t 0 0] 6,500,000 i.m.ﬁu:t!-
Tadal Eleciric Revenues §.793,639| TOI27EIF] TOOI0000) $0023000| TRSYE000| B5IVR000| BS¥0E,000
Water Hevenees
345000 | Charpes - Residentsal 4328672 4498890 | 4530000 4560000 4530000 450000 4,530,000
345000 | Charges - Coenmezcial 2,330,188 2,038,678 2,140,008 3,040,000 2040000 2 E40.000 2,140,000
345200 |  Charges - Penalties 446,811 529,112 220,000 420,000 220,000 210,000 220,000
345800  Charges - Tap Foes 1805 0345 85,000 115,000 £5,000 £5,000 85,000
343900 | Charpes - Melers 26,365 g | 30,000 50,000 0,004 30,0000 30,000
36100|  Chasges - City Fire Hydrants 04 667 04,64 %5 00K &3 000 95,000 95,000 | 5,00
ATH001 | Lesse-Water Tower Space 23630 5012 20,000 20,000 20,000 20,000 20 ()
399000 | Miscellansous - Winler 10 1453 LR £ HH) 4,000 504N} 4000
| = |
| Total Water Revenues | 733es23| 7296996  TA25000  7305000| 7125000 7,124,000 ':.|1mun||
Caas Hevenues | i
45000 Charges - Residential 1119847 3ETS754) 30000000 3300000 3000000 3000000 J.m.m
15200  Changes - Ponaltics 451,1M2 64,573 325,000 450,000 325,000 325,000 125,000
145300  Charges - Fuel Cost 6387230 E907.994|  E000000| 10000000 B000000)  B000000(  RO00,000
5600  Charges - Inspections 0 () 10,000 10,000 10,000 10,000 140,000,
345800 Charges - Tap Fees 22 800 12,175 17,000 17,000 17,000 1700 17,000
145000 |  Charpes - Molers 37,450 54,350 25,000 25,000 25,000 35,000 25,100
300000 | Miscellancous - Ciss 12,552 16,825 1,000 5,000 2000 5,000 £ 000
Total Gas Revemues w0ateer| 1asaTn| 11382000 13s07000| 113s2000] 113200 1 l.la:.um"
Wasiewater Revenugs
345000 |  Chargos - Ressdential 3168474 3,132342( 3300000 3100000 33100000 33000000 3310000
345001 | Charpes - Commercial 88T 1,031,920 O05,000 | 1,050,000 015,000 905,000 05, 0
3S003 |  Charges - Pretreatment Fees 2 0 17,525 17525 17,000 17,000 17,000
345800  Charges - Tap Fees 30,500 34,110 40,000 40,000 0,000 £0,000 40,000
1959000 |  Miscellansous - Wastowaler £2314 18225 40,000 40,000 #0,000 £0,000 40,000
Total Wastewsier Revemues L0TL0B4| 4736617  amirsas|  anemszs|  a3izo00| 4312000 +3|z.um||
Enviromental Compliance
5100, Changes-Faviromental Conpliance 749,323 603  TI5000 T4, 000 725,000 725,000 T25.000
Total Enviromental Compliance woazs|  mes03|  mspoo| | msoon|  7maseoa|  7aspoe| 725000
Other Charges
35700 | Charges - Service Charpes prr At 340,018 275,500 275,500 275,000 275,000 275,
186600 |  Charpes - Infrastnactore Replacement 1548T55|  LTILOOT| 1700000  L7I000D|  L700.000) 1700000 1,700,000
Total Other Charges 1ga5010] 2081608  1975500) L9RSS00| 19750000 19TS000| 1975000

CITY OF ALEXANDRIA




2015-2016 ANNUAL BUDGET
] i

REVENUE DETAIL

UTILITY

VII.2

ACCCHINT TITLE

367101
ALTI00
J6THH

113402
333450

LEELEE]

IRA2 00D
0BG
00000
£l

300005
Ll

Tuotal Charges

Tnvestmenl Fncome:
Interest « [mvesiments
Interest - Bomd Roierves
Interest - Besd Sinking Fussds

Todnl Invesimeeni Income

Inicrmal ServicewInterfusids:
Coat Alecation - Sanamion
Cost Alacmtion - Hus

Tl Internal ServicesTnterfunds

Imlergevern mscaial;
Seate « CHG Conmversion Jeanl

Tatal lnterpoveramental

Hher:

Chhar - Sale ol Fixed Assss
Mise - Cash Oven{Bkent)
Miscellancous Revenue

Mise - Returned Checks

Pelisc - Bad Debd Recovery
Misc - Enviromenlal Coalorenes
Usg ol Retuned Egmings

Tatal Other

TOTAL REVENUES

[amian [ i Jl___ ot 1 s mis
ACTUAL || ACTUAL || ADOPTED FINAL DEFT nm—-H_
. RECTD RECT BUDGET | BUDGET | REQUEST | APPRVD || ADOPTED |
1 |
G3810.170| 0B.20095[ O5.5I0025) 104,103,025 14 A17,000] 110917000 110,917,000
TO413 S5 RS o 30 1] 1] ﬂj
£.040 6,198 0 £ 000 0 o
2352 399 o 2,000 0 i u{
80,805 62082 | 0 37,000 o B m
105,084 114,959 105984 114,959 115,000 115,000 115,
30,569 0,166 10,469 30,166 30,000 30,000 0,
136,553 145,125 136,553 145,125 145,000 145,000 143,000,
o o B @ 0 0 o
o 0 ) o al 0 o
(4,37 20,8101 ] i 0 ] 0
£4,703) 4,942 200 200 [ 0 i
140,224 27811 20,000 20,720 20,000 70,000 20,000
24,476 20,230 20,000 20,000 20,000 20,000 20,000
o ) 20,006 20,0500 0 0 i
12,368 a 30,000 30,000 0 0 o
0 0|  3ATIONZ| 5225384 0| s7ELSI|  eOI4s22
167,589 63910|  3S61212] 5316204 0000  5EISI0| 6054522
04195517 994TI0E2| 99227790 113601354 104602000 [16E89.539, 117116622

CITY OF ALEXANDRIA
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Annual Operating Budget
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VI3

SR 2015-2016 ANNUAL BUDGET B
DIVISION: Finance o FUND: 401 “
DEPARTMENT: Utility Adminstration ORGANIZATION: 210500
1FPH|EIPH!.&TIDNSUHI‘IMH.\" o
am.un wams 2095-2006 _ |
.Mi“."l‘l.l.!_l ADOPTED | FINAL | ADMIN PERCENT |
| DESCRIFTION |_BUDGET || WUDGET AFFRYD || ADOFTED || CHANGE |
SALARIES AND WAGES N | 0 0 0 u.m!
FRINGE BENEFITS o 0 | I o o 0.00%
CEERATIHGACONTRACTUAL 548,582 552,050 T12,000 659,000 84,000 fi44,000 303%
I
|OTHER 4,606,888 | TOANNG84| 20337396 20419331 33E3066T| 33.B3BSM 66.39%|
|
| CAPTTAL OUTLAY o) ] ] i 8l i 10 0.
TOTAL APPROPRIATIONS 25155,470| 20985,743| 210493961 JIITHIN| 34514667 34522504 n:m&
— = — e ——
. PE‘REDHHEI.. HﬂETE'R
: [ 2092.2003 | 300330 EETEETT nu—uu JELIESTTTY [
|- JOm ADMIN " PERCENT
.| CODE TITLE ||_ACTUAL || ACTUAL |u DGET || BUDGET || APPRVD || ADOPTED || CHANG
;Iiﬂ_ — - —I——_ =
1
. i
|
{
i
|
|
|
|
' |
[ |
1
I
| |
I .
|
| |

T CITY OF ALEXANDRIA
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: 2015-2016 ANNUAL BUDGET
DIVISION: Finance - = FUND: o
DEPARTMENT: Utility Adminstration == ORGANIZATION: 200500 |
~ UTILITY FUND B
_ H-EF&_E‘I_’_I}'I_.EI'H'AL BUDGET .
[Tamzamd |[ mi3-am4 uu-zuu I 201524 ]
| | ACTUAL || ACTUAL A‘DDPTED r FINAL | nErr | ADMIN
CODE_ || ACCOUNT TITLE { wor || oo | BUDGET | MEQUEST || APPRVD || ADOPTED
Kalarbes: l
450001 | One Time Pay Adjustment 0 437,500 ﬂa i a i L1
Talal Salariss 0 437,500 nl i i i uE
| Ciperating & Contractual; !
530006  Professional Foss - Audit 17,639 29416 £, 00 30,000 34,000 35,000 15,000
os30000]  Professional Fees & Services 455, T30 407 435 450, 0040 A40, 000 450,000 450,000 £50,HHE
| 531209| Services - Bank Charges 50,956 [1§.207 34,000 134, 0080 134,000 134, 00060 134,000/
53900 Adwertising i 0 15,0060 0 [ il i
533024 Fconomic Development o 0 00, 000K 50,000 &0,000 00K 50, 406
SAR000 | Miscellanoois Expense 134 0 .00 5,00 5,000 5000 5,000
Total Operating & Contraciual 54R.582 mnssl! TILOM 655,000 HE4, 000 6B, 000 H-!.i:m"
[Mher: i |
GAG000 | Bomd lssuance Cost TA6T EE.M{ o 1] 1] ] o
G46017| Emergency Storm Preparcdness | 553 0 B o 0 0 |
Gt | Uity Rebatcs [ i ] i} i} s, 5 (4], 0 &, 500,000
BAG0EE | Transfir b Utility Debt Service §125278|  L6I0G49|  4BTI604|  AETRGOM|  9389TES| BIRGTES|  93E9,7RS
B46101 | Tramsfir vo Genceal Fund (3%) 6,633,347 5883347 S135347| 4013347  5133000) 5133000 133
I| 646300 Temesler to General Cap Projects ] 100,000 1 0, 00 100, 00060 0,000 L] Jmuw}
|| &454015|  Trmsfer ea Hotel Operating Fund 1915 i 0 i [ &
G611 | Tranafer o Unilsy Capitl Progects sasn0sz| 5283657 3051484 AALLESH| 395168 ATOLIM| 4 m.aad'
&i6450  Transfer in Munscipal Tressit Fund 193023 Lag4Z63| 2287078 2080579 2503548 2501.54K| 2511385
E46551 | Transter io Risk Managemen) Fand 1080559 [23255K| L28Se04| 2532706  LITOLOOO0)  B2TO0000 1270000
646552 | Transfer 1o Emploves Benefits Fund [ 457,300 S00U00H S00000| 1054000  LOSO00| 1054000
S4TI00 | Cost Allseation - General Fund TATERIZL  LITEEIZ]  LITEEIZ| 063441  3.063000)  30G3000(  3,063.000
648101 | Transfer (o General Fund-Other 24,000 24,000 34,000 34,000 24,000 4,000 24,0001
Tatal Oiher 606088 | 0433684 2033706 20609331 2648898T| INEI066T 33.:11,5&4!"
TOTAL DEFARTMENT 35155470 204232437 20049396( 22ITEINI( 2TITIOET| 4S1466T| 3451154 |

T CITY OF ALEXANDRIA




VILS

— — 2015-2016 ANNUAL BUDGET S —
VISION: o Fimanee - |FuND: o
|DEPARTMENT: _ Budget Office | ORGANIZATION: 215300

— _ GOAL MISSION STATEMENT

Ta provide the Council, the Mayor, and the Citizens of Alexandria with accurite financial and budgetary information.
Tao provide the information 1o the Council and the Mayor that will aid the m in the decision making process.
To mssist division and departments heads with the administration of their individual budgets

I'L'n assist he Director of Finance in the planning, directing and coordination of operations within the Finance Division

_—_— T D
FUNCTION DESCRIPTION

The Budget Department plans, coordinates, and organizes ihe preparation of the annual Operating and Five Year Capital Budget
Omce adopted by the City Councl, the department is responsible for overall administration of the Operating and Capital Budgets.
The Budget Office oversees the printing of the final budget documents.

The Budget Office administrates the financial aspect of all City Capital Projects. Additionally, this office is responsibie for the
enforcement of budgetary policies, approves all budpet changes, reviews financial fact sheets going io the City Council and ensures
that all budget amendments adopied by the City Council are properdy recorded and enforced.

The Assisiani Direcior of Finance assists in the supervision of the departmenis within the Financial Division.

_———— e ———
 DEMAND PERFORMANCE INDICATORS

| Description " 2013-2014 Estimated | 2014-2015 Estimated | 2015-2016 Projected
| Budget printed ' 85 £ 85
| Depariment hudge! translors 425 425 425
Budget Amendments 6 65 65
|| Accounts affected/Mudzet Transaction 9,700 9,70K) &, 700
| Total active sccounts 10,000 10,000 10,0800
!Fnr.'l shests reviewed 30 00 300

CITY OF ALEXANDRIA



2015-2016 ANNUAL BUDGET

VIL6

-.BIT\"I'S“JH! Finance - |I T . 401
| DEPARTMENT: Budget Office (ORGANIZATION: 118300
#
= _APPROPRIATION !-UMMMW . )
. " perz-mo0 Jr _edanid || mms_ FE  Z0LE-DE1E ]
TACTUAL || ACTUAL || ADOPTED | FINAL ALY PERCENT
DESCRIFTIN EXP Exr BUDGET || BAMGET || AFFRVD ADOFTED || CHANGE
T e i
SALARIES ANID WAGES £3.051 B5,202] Tal k26 ) P il 200,326 202 483 iLBE
FRINOE BEMEFTTS 4608 29179 120,224 103,226 43 6rhg 03,647 -H.L_li
OPERATINGCONTRACTUAL 17, 36,777 28,031 99,038 27,000 27,000 3, 70 |
OTHER o (] o o 0 0 0,004
CAFITAL OUTLAY 1468 14 5,006 5,000 L] 0 =100
TOTAL APPROPRLATIONS o S1590 150,172 443 530 432,590 410,305 413,530 £ T6%
B FEHS:}NNEL ROSTER .
amazed | 00301 || uum: ||_ 20052016 |
JOR ADMEN Il PERCERT
CODE TITLE ACTUAL ACTUAL | lumr | APFRVD || ADOPTED | CHANGE
iz = i =l
430007 | Sslary - Mayoral Asst - Budgel Offieer o] I t 1 | |
4800Y% | Sabary - Mayoral Asst - CI0) | i 1 i 1 i (0. 0
AGOXES | Sabary - Asssie Direcior Finance | I | i 1 i mmsg
490327 | Ssary = Infoomation Systems Analysi i | I | 1 | 0 00
|| 4590230| Salary - Accounkant 0 a i 1 1] 1 0L
1 ]
Total Positiens 3 4 5 L] 5 L] 00Rs

CITY OF ALEXANDRIA



_______ R 2015-2016 ANNUAL BUDGET =t
' ~ Finance FUND: 401 J|
DEFARTMENT: Budget Office DRGANIZATION: 218300
= = TILITY FUND R
_ DEPARTMENTAL BUDGET _ I
. [ 20122013 || 2003-2004 wonezols || 0152006 |
 ACTUAL ACTUAL || ADOPTED || FINAL DEFT | ADSIN
COnE ACCOUNT TITLE | _E EXF  BUDGET || BUDGET || REQUEST || AFPRVD || ABOPTED
I o ' FrREC
Ralaries:
500 | Onenime 513 44 I el 100 1000 1,000 I,
AR0207 | Salary - Mayorsl Assi - Budget Offkcer (1] 19,758 £1_500 £1,500 B1,500 B1,504 #1500
480233 | Salary - Mayeral Assl - CI0 1] 2E.159 #0000 53,000 B0 #0000 80,000
400235 | Salary - Assistant Tirector Finanes 16,318 i AT 00E 25,004 57,008 47,008 S5 14K
490227 | Salary - Information Systess Angval 36,020 36,920/ IT.RED ¥7,882 EFR |l 37,882 EETT
400230 | Salary - Accountant i i] F2 056 4036 52,004 32,936 11,595
Tatal Sakirbes £3,551 B5,202 00,326 225,326 290,326 200,316 9L BRI
Frrimge:
$R0201|  Fringe - Pension BT 17,789 74532 2,532 1813 521 E15 £3,847
500202 | Fringe - Hospital 4324 G, T 42 84 37,055 6925 16925 6,925
§10%06 | Fringe - Medicere Insurame T £20 1551 103 3009 3029 E (ko] 3,065
510207 | Fringe = Life Insurance | 22| 35 2n 310 210 210 210
51020% |  Fringe - Car Allowance o) o i ] ] 0 a
Talal Frimge 14,605 s A ?9‘,| 130,226 103,220 03979 a2.4079 93,647
Opernting & Comiraciusl:
£20004 | Uniforms ] ] 300 300 ] 0 ]
520400|  (HTes 335 2,300 3,700 3,700 4,060 4 00 4,000
530110|  Prefissionsl Fees & Services ] 21,058 0 75 (0 L] i i
531301 |  Vehicle Cost - Oil & Oas ] ] 233 254 1 il
531304 Vehicle Cost - R & M ] ] 1,250 |,250 1l 0 iy
4314100 Telephone 1430 2539 2,560 2,000 4,000 4,00 A0
S31500|  Printing T2 &l 4, 0o0K) 4,000 2,000 2000 2,000
531800 | Reni £I73 7937 (X I 1, 15,000 15,000 | 5,000
543002 |  Does & Subscriplices 380 1,085 £LHI 00 o (i ]
£45003 | Travel & Trainisg 1,774 1,597 1 0K 1,000 2,000 2,000 2 ey
Tatal Dperating & Contractual 17,066 36,7771 TR 038 o038 27,004 27,000 m:m"
Capital Outlay:
707600 | Machinery & | 463 14 ] 5 000 5,006 1] L]
TN | OWTece Furnitere & Fixtores ] 0 i i] (i 0 L]
TOTHOE | Computer Soffware a o ] 0 a ]
Totel Cupital Dutlay | 468 i4 5,000 5,000 5000 ]
TOTAL DEPARTMENT 5755 (91,172 £43,550 432,550 415305} 410,305 413.:3&5

CITY OF ALEXANDRIA




VILS
2015-2016 ANNUAL BUDGET

’ﬁﬁﬁﬁt’dﬂ: Finamee ~ |[FUND: 01 -
DEPARTMENT: _ Castomer Service = | ORGANIZATION: 21600
GOAL MISSION STATEMENT — = =1

I —_————— e

T provide usility customers with sccurate billing and callection for choctrie, gas, water, wastewaler, and sanitation services.
| Insure that customers recelve acouraie information on thekr accounts and to provide customers inguiring about their accounts with
|p:nmp| information and courteous service.

_FUNCTION DESCRIPTION

The Customer Service Department i3 responsible for billing approximately 25,000 customers for electric, water, gas, waslewsler,
\and sanfation services snd also collecting revenues generated. Additionally, this depantment is responsible for new accounts,
| cut=oiT and disconnect procedares. This deperiment also serves as ihe collestor of property taxes and miscellangous receipts.

e e EE—
DEMAND PERFORMANCE INDICATORS

, Description 2013-2014 Estimated | 2014-2015 Estimated | 20152016 El_-Erju:tad
| Teleshone Calls 72,355 72,355 72,355

| Todnl Customers I 25,120 25220 25200
[ Work Orders 79,150 4,150 79,150

Cuslomer [Nsconnecls 14,200 14,2008 14,200

Applications for Sorvices | T.EMG T.275 T.200

|

| B S it ——=——x= |

ITY OF ALEXANDRIA
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" N ~ 2015-2016 ANNUAL BUDGET
DIVISION: - Fimance FUND: 401
| DEPARTMENT: Customer Service ) ORGANIZATION: 218600
- = ___APPROPRIATION SUMMARY =
- poid-a0d | ka4 || _am4-ams [ BOIS-DOLE
ACTUAL | ACTUAL || ADOPTED || FINAL ATIMIN | PERCENT
DESCRIPTION g | e ||  ExP BUDGET || BUDGET || APPRVD || ADOPTED || CHANGE
1Al o = - I e
SALARIES AND WAGES 1010275 Q80,904 9577160 LOMTIG]  9963T4[ 1015198 n_m'ﬁl
FRINGE BENEFITS 420479 431,573 473,630 AT3E00| 435963 453,858 -4 Lm|§
OPERATINGCONTRACTUAL B14.583 B38.067 40, 1820 5410, 140 £45.00H0 5 0000 I amj
LITHER GTI906| 1500000  1,300000) 1200000  1LSO0000|  1.500,0H el
CAPITAL OUTLAY s8] 21937 1072 I3SIS| 24278 4278 1192
TOTAL AFPROPRIATIONS | 33086 3772481  3SE2S0R|  3STEOML|  J61B6I5] 3642334 167%)
2 PERSONNEL ROSTER i
| mzam3 | a0 || wams | WS206 i
A0H ADOFTED || FINAL ADMIN FERCENT |
CODE TITLE | ACTUAL || ACTUAL [| BUDGET || BUDGET [ AFPRVD || ADOFTED || CHANGE I
: E : L e e
490124  Salary - Customer Services Manager | | 1 1 1 ! 1 1 00t
#0131 | Salary - Mail Clerk I ! 1 1 1 | 1 000
400218|  Salary - Customer Services Supervisoe 1 1 1 1 i | 0,007
490230  Salary - Accouniant 2 2 2 2 2 2| 0.00%
400618 |  Salary - Administrative Secretary 1 [ | | I [ 0.00%
400647 | Salary = Castomer Acsounts anrm 13 12 12 12 iZ 12 i
d6idd | Salary - Castomer Accounts Team 5 5 i 5 3 b 0100
400646 | Sabary - Customer Services Represcoiatiy ] % ] % 9 ] 0.00%
400690 | Salary - Student Worker [ I I I 1 I 0.00%
Totul Fositisas 3 13 a3 13 B 13 0

CITY OF ALEXANDRIA
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VIL10

- CITY OF ALEXANDRIA

I ~2015-2016 ANNUAL BUDGET BUDGET
pivisioNn: . Finanee W[FITNTI ETi]| I
DEPARTMENT: . Customer Service RGANIZATION: 218600 |
. DEPARTMENTAL BUDGET - = !|
l | 22003 __||_ 03-2004 20143015 L - ]
ABGITED | FINAL DEFT AT |
CODE || ACCOUNT TITLE |__EX w | BUDGET || BUDGET || RECUEST AFPEVD || ADOFTED |
Balaries:
450001 | Crvertime 41,390 a1, 541 1,00 3 ) 50,000 £01,004) 50,000
400124 [  Salary - Customer Services Manager 1,360 57,360 SE E6Y 55563 58 R63 48,863 ) 0440
420131 | Salary - Mail Clerk 13,786 23,786 4 406 24,406 24,406 24,406 4554
490218 | Salary » Customer Services Supervisar 50,176 80,177 51,485 §1.485 51,448 51,485 524158
400230 | Salary - Accountant 57,297 74,853 | 76,803 76,803 76,800 Ti, B0 THIW
A006EE | Salary < Administrative Sccrctary 17,045 23,006 25450 25450 25,459 25,439 25968
490642 | Salary - Customer Accounts Represeniad IR0, 159 131,533 314,135 124,135 323,429 123,429 129,599
| 400544 | Salary - Customer Accousts Team 211,344 173,426 150,602 160,602 80,502 180,600 184,214}
450644 | Satary - Customer Services Represcriati 152 68 145,956 200,607 195,607 (G271 199,971 03971
do0s90 | Salary - Swdent Worker 935 8207 4354 5,356 5156 534 5,356
Totsl Salaries 10I02TS i Sl 057,718 1,008.716 o5 374 oos1T4| 1,008,198
|
Fringe: 1
510201 | Fringe - Pension 254,208 144,378 174,090 274,150 44,782 244,782 249431
§10202 | Frings - Hospitsl 153,167 146,309 185,173 i£5,173 180,255 188,255 135255
$10206 | Feings - Medicare Insarance Tax 11,956 12770/ 12,601 12,691 13,250 13,250 13,495
510207|  Frings - Life Insurance 113 67 1,344 1.344 [ 344 |34 134
S10008 | Frisge « FICA Tax Retivement 532 509 332 332 12 k] mll
1
Taotal Fringe AT 431,573 473,630 AT3,630 444 543 443 5963 453 838
Operating and Contrastual:
520105  Coniract Labor 15,043 64,512 i i3, 360 [ [
530204 | Umiliems EN-vi & 184 6,280 6,280 7000 T00
MU0 Oifice 33,058 52,891 24,000 32,000 44,000 44,000
531109 |  Security 45,127 52457 5,000 55,000 45 000 55000
531210| Fees Substation 2258 1643 5,000 5000 5,000 5,000
$31201 | Fees Collection Ageney 61,335 200,754 501,000 210,000 50,000 0,000
$31214 | Fees - Billing Services 183,605 &2 384 135,000 108,000 75,000 75,000
SR | Wehbele Costs - Gas & Oil 2437 1.E57 1150 1,150 2,000 2,000
531304 | Wehdele Cost« B & M 29 502 2340 2,350 2,00 2,000
530400 |  Postage 108,424 201,372 ETE000 150,00 240,000 20,
$31410| Tebephone 18,082 16,744/ 19,500 | 19,500 20,0043 20,000
531500 | Priming 113 308 7,700 2,500 5 000 &, 004
SAITON|  Uiriries 71,464 94,317 41,000 00,000 00,000 00,000
543002 | Dues & Subscriptions i a§1 00 00 i i
543003 | Trawvel & Training 12,158 18,926 6,000 B,000 i, 00080 5, 0000
BOSI01 | Maintenance Building & Facilities 42347 42,751 A6, D00 £6,000 465,000 46,000
BOSI0S|  Mainsenance Equipenent 7177 4432 12,500 12,500 12,000 12,000
Totsl Operating and Contraciual B14,453 BIE06T B4, 180 E40, 140 49,000 B4, 0080
Others
543001  Bad Deht O7I06| 1 S00000)  1500000]  1,2000000|  LI00000) 1,500,000
Todnl Dber grie0s! 1500000  1Soo00a| 12000000  [S00000| 1500000




VIIL.11

2015-2016 ANNUAL BUDGET
[‘[FI.'FEIEH:_ Fimance i || |
| _I_]'_Ec'E,_‘I.H'I'MFﬂT: Cusfomer Service ﬂ'ﬂﬁﬁﬂmﬂﬂﬂ I_'l
= - ~ DEPARTMENTAL BUDGET
' ' I[_zonz-n 012010 |- 20133014 |5 T3 ] Wi%-2016 ||
ACTUAL || - AIOFTED FIMAL || DEPT oADMY ||
con: memcz,: exr | pw | wverr | moocer | wsquest | arenvo || avormo |
Capital Ouilay:
707400| Vehicks a o i 0 24378 4,378 24278
Toreo| Machinery & Equipment 2457 15254 7.779 7719 0 0 i
707700 Oiffice Fumiture & Fixtures 1,781 14683 I.m 3736 0 0 o
02| Compascr Softwee 4 0 2000 5 iKY 0 i
Tatal Capital Outlay 5,843 21937 11,072 13,515 20278 24,278 4,178
| TOTAL DEPARTMENT 1023086  3,772481| 3582508  3STS4E| 3621615 3I8615)  3E42IME

“TITY OF ALEXANDRIA




VIL12

| DIVISION: Finanee ND: BT
| DEPARTMENT: Customer Field Services ORGANIFATION: 28700

GOAL MISSION STATEMENT

i
To provide utility customsers with sccurate billings and collections for eloctric, gas, water, wistewater, and Sanitalion Services,

insure thal customers receive necurate information an thelr sccounts and o provide cusoners inguiring about their sccounts with
prampd information and courtesas wervice

P eSS
FUNCTION DESCRIPTION

The Cusiomser Service Department is responsible for billing spproximately 25,000 customers For cleetrie, water, gns, waslewater,
und sanitalion servioss and alse collecting revenues generated, Additionally, this department is responsible for mew acounls,
cut-off and disconnmed prosedures.

___DEMAND FERFORMANCE INDICATORS

| Description 2013-2014 Fstimated | 2014-2015 Estimated 2015-2016 Projected |
| Telephone Calls 72,355 72,355 72,355

Totad Customers 25230 25,220 25,120

Wiork Ordors T 50 T 150 79, E50

Customer Disconnects 4 Z0d} 14,200 14,200 |
| Applications for Services 7.274 T.2T6 7,276 |

CITY OF ALEXANDRIA
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=~ = . 2015-2016 ANNUAL BUDGET —
DY ESION: Finsnce 401
DEPARTMENT:  Costomer Field Services N ] RGANIZATION: 218700
B ______APPROPRIATION SUMI'I-'IAR\" — .
anizz01 || 2oiadens || uu-ms HNE0NG _ji
ACTUAL M_“rl_l.u.'l" ADOFTED || FINAL ADMIN PERCENT |
DESCRIFTION | exe | exe || wupcer || sucer Amm_Lmrm CHANGE
T — e - L
| SALARIES AND WAGES 582,979 8,440 04,585 01,5689 B30 622,621 1_-1_@51
= A
|[FRINGE BENEFITS 153,196 28TATI 300,506 300,506 91,361 194,156 <2 {if%a)
OPERATINGOONTRACTUAL 25,830 76,142 91,000 54,000 95 000 25,000 440%)
OTHER 0 0 o 0 b ol 000%
CAPITAL OUTLAY 20,555 25,100] X480 54,263 76,753 6788 136,42%
TOTAL APPROPRIATIONS e43360| 957862 1O28335| 1050338] 1,074,538 | 083,663 5.84%,
= = — It
#
—Z FEIIMH‘NELH{}ETEH —
i|_ [amzasa || wvaoe [ sesnd L IS _ 1
J0B [ ADOPTED FINAL ADMIN PERCENT
CODE || TITLE i ACTUAL ACTUAL || DUTKGET BUDGET || AFPRVD | ADOFIED || CHANGE
| |
490132 | Salary - Supervisar Utility Fickd Services 1 1 i [ 1 1 0.00%
490141 | Salary - Crew Leader 1 1 1 1 1 1 0.00%
490626 |  Salary - Clerical Specialist 1 1 1 1 I | 0.00%
400647 | Salary - Mescr Render " 11 1 1 1] ) 0.00%
490763 | Salary - Luility Service Workor 7 7l 7 7 7 7 0.00%
Total Positions 21 2 21 21 i 2 0.00%)

o i}
CITY OF ALEXANDRIA
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—_— 20152016 ANNUAL BUDGET
|DEPARTMENT: Customer Field Services ORGANIZATION: 218700 |
FUND
DEPARTMENTAL BUDGET ——
- | poiz-zeid [[ 20032614 I 1014-2015 L T ke
| M.TI_I “ ACTUAL ‘l ADOPTED || FINAL | || ADMIN [
CODE || ACCOUNT TITLE RUDGET || BUDGET LEH;T_J APFRND || ADMOFTED
o i S 1
| Salaries:
450001 | Crvertime el L 63 535 &), D0 74, (i 50K 50, 0a0e0 H.-I]l]m
450132 |  Salary - Supervisor Utility Field Sorvicey 42 &2 42,300 43017 43,917 43917 43517 44,795
450141 | Salary - Crew Lesder 16,710 36,710 37,558 37,666 A7 666 37550 3R AL
AR0626 | Salery - Clerical Specialist 33332 13,222 34, 0ER 34,088 4,088 34,088 34,770
400647 | Salary - Meter Reader 7454 A [ a0 56T 203 167 137,387 X37,387 245037
400763 | Salary - LRilay Senvice Wockes 210,572 poie J 108,331 208,331 208,331 208331 | 212,500
Toial Salaries SR29T9 SEQ 440 i 565 &01, 505 611 3%% 611,389 X620
Fringe:
500301 | Frenge - Pension 150 525 159,231 173,54 173,959% 130015 151,064 153,781
SMP0Z|  Frings - Hospital e L0 LTE 118,873 18,873 132617 F32507 132 ﬁl?‘i
510206 Fringe - Modicare Insursssce Tax £458 6,341 6,752 6,752 6,B47 | 6847 R
$10207|  Fringe - Life kxsurance 421 421 - 7] £K2 B2 £ED 852
Todal Fringe 253,196 267,171 300,506 3060, 506 91,361 201,361 364,256
Operating and Comtraciual:
520005 | Coearact Labor o 1] 1] 1] a 1] L]
520204 |  Uniforms 3,733 LRI 6,00 £, & el 5,000 5,000
520400 Office 6,741 5018 3,000 7,000 7,000 7,000 7,000
0800 |  Operaling Suppless ] e 14,745 18, 04 13,046 15,000 15,050 15,000
520514 Small Tools a 1] 1,000 1,0 0 Q 1
53031 | Vehicle Costs - (s £ Ol AT 0 41,541 42,000 42 ) 42000 42,000 &3 (W
531304  Wehicle Cost- R & M 0GR 758 2,680 L1 G 12,000 12,000 12,000
543003 | Travel & Training 1,700 0 Pl 2,000 2,000 1,000 2,000
08106 Maintonaee Egaipment 4812 LI5E 1000 12,000 12,000 12,000 12,000
H6037 | Emcpency Storm Preparcdness 224 [ 0 L] o L 1]
Tatal Operating and Contractual 86,830 w2 9100 54,0000 95,000 95,000 u.m"
Capdtal Ouilay: 1 |
07500 | Webiches 19,620 23,29 2480 54263 75, TR 76,738 76 78R
076K | Bdachinory & Equapmesi 935 1816 ] o L1 i
TOTTO0|  (MTice Furnibate & Fistures i 0 ] [¥] LI i} i
TOTTOE|  Computer Sofiware i 0 i 0 0 il 0
| Tatal Capital Duilay 20,555 15,1089 32450 54,253 T4, T8H T4, 78R 76,733
TOTAL DEFARTMENT o 560 5T R62 1028 555 1,050,338 1074, 538 1074, 538 1049, 658
|
- |
- — ]

e AT
CITY OF ALEXANDRIA
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2015-2016 ANNUAL BUDGET

Ipivision:  Fimanee FomD: 4 1|

| DEPARTMENT: . Information Systems | ORGANIZATION: 218804

#
= = GOAL MISSION STATEMENT -

Tao provide departments with the most comprebensive, professional and state-of-an Information System services, To service
user departments and customers by developing and maintaining elficient, relinble and progressive information technology including
technolopy including telecommunications, intermel services. applicalion seftware anl network systems.

|
#
FUNCTION DF.SERIF_I'HJH_

The nctivities of the Management Information System include the following:
. Dperating

Frogramming

System Analvais

. Hardware Mainbenance

Sysiem Education and Training

System Evaluation and [mplementation

Telecommunications

Metwork Development angd Mainicnance

. Imterned Functions and Applications

LT e

|#
— _ DEMAND PERFORMANCE INDICATORS I
Deseription 2013-2014 Estimated | 2014-2015 Estimated 2015-2016 Projected |
Mumber of Accoums 17 17 17
Humber of Trnsactions 17 17 7
| Mumber of Pages Printer 115 115 115 '
| Musmber af Tabs Run 21 21 e |
’ENurn'I'mrnl'Snn-iut Calls - Hardware 26,700 26,700 26,700
(| Mumiber of Service Calls - Software 8,500 8,900 8,900
|| Mumbser of Documents Prepared T2 T20 TH

|
CITY OF ALEXANDRIA
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. _ 2015-2016 ANNUAL BUDGET - =
DIVISTON: Finanee ' ’FUHD: 40
\DEPARTMENT: Management Information Systems ORGANIZATION: 215800
APPROPRIATION 51 SUMM"I" ARY o
[ amz-am |||_:n:|3~:n|-¢ muﬂu s ||  ILs-101% i e
{ - u:mm. | rrtn [ ADMIN ||_ﬂ.m:rm':
DESCRIFTICN | pxr muuq:n APPRVD || ADOFTED || CHANGE |
. : = —I_-— =
SALARIES AND WAGES 05,317 305,000 }3-:.9:'-' 293,937 12008 339167 0.07%!
FRINGE BEMEFITS 131,931 128,807 156,861 143,861 136,328 137,965 «12.05%l!
| OPERATINGCONTRACTUAL 065,427 996065 1054225 1111235) 1,164,000  1.164.000 10,4 1%
OTHER i 0 0 0 0 i .0
CAPITAL OUTLAY | 2e0097|  433.506)  00000|  373000| 1OSE304|  LOSEIS| 99839
| |
TOTAL APPROPRIATIONS | 1682772] 1916276 1650033 1922023 2491630 259834  6161%
_ PERSONNEL ROSTER 2
| [ 2onz-zons ([ zessers || 3eie-aéis = 20152016 ]
Jon || | ABOFTED FINAL ['.-.‘mm | PERCENT
| CODE || TITLE || actval || acTuar || BUDGET || BUDGET || APFRVD ADOFTED || CHANGE
3 | I |
490023 | Salary - Infeemation Systems Manages i | i | 1 i (T
490227|  Salary - Information Systems Analyst 1 3 1 3 3 3 00084
490356  Salary - PC / Network Technician 3 3 3 3 3 3 i
430357 Salary - Compuser Operagor | 1 1 | 1 1 1 00
490618 | Salary - Administrative Secretary ! 1 1 1 | 1 0 001
Total Positions | 9 9 a a g 4 0.00%
s i | TR . | ﬁ

o CITY OF ALEXANDRIA
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- B 2015-2016 ANNUAL BUDGET —r
DIVISION:  Finance e ——. : i g
DEPARTMENT: Management mm% i@ 218508

e i UTILITY i
DEPARTHE@%
[ amzzonn [ amdzens [[ seiedels | 0152016
TACTUAL || ACTUAL || ADOPTED | FINAL BEPT ADMIN Z
cove_|_accoust TimiEe EXP Exr || BUDGET || BUDGET | REQUEST || APPRVD || ADOFTED
| e - ekl SRR e
Salarics;
450001 | Chvertime 4,7 13,564 00,000 10, 06350 20,000 20,0061 20,000
420125 | Salery - Informaticon Systems Manager 414 47 0% 40,043 45 43 49,042 49,042 S0023
490227 Salary - Infomsation Systems Analyst 105,560 (13238 (18,570 99,570 fi2541 (TRE] 14,792
490242 Salary - Dalabase Manager 5541 0 (i 0 0 0 i
490336 |  Salary - PO/ Metwork Technician g3 470 52570 55 IR LT 95,083 a5 083 06,985
490357 | Salwry - Competer Operator | 28,123 1,74 18855 [FE 13 28,55 28,R55 9,432
490613 | Salary - Administralive Seerglany 26,602 | 26,402 2TIEY 17 17387 27,387 27535
Tatal Salaries 2317 05,000 m.m; 291,037 332,908 332,004 339,167
Fringe:
$i@201 |  Fringe - Pension 76311 Bil, 094 47,545 001,545 121 82229 K377
SUOE | Frenge - Hospilal 5i 427 44110 4,004 45,004 A5 5 43,554 A4B,E94
SI0206 | Fringe - Medicare Insurance Tax 4,003 44248 4914 4004 o4 57 4427 4917
510207 Fringe - Lifk lesurance %0 T 7% 7% ITR| 378 m
]
Todal Fringe 131,931 | 28,807 156,451 143,861 136,328 136,328 137,065
(Operating amd Conlractsal:
SZO204 | LUinifforms 1,598 2004 2400 2400 ] U Q
£20d00|  Oifice 3743 2,769 4,000 4,000 4,000 4,000 4,000
S20500 | Opeesting Supplies 25894 13,186 23,000 25,000 35,000 25,000 24,000
520513 | Opemting - Papor 4,865 1217 19,000 11,000 15,000 15,000 1500
531300 | ehicle Costs - Jas & Ol 1,335 1,711 2,725 2,724 3,000 3,00 | 3000
530304 | Wobiche Cout -H & M 1] {099 5,000 3,000 5,000 5,000 £.000
531400 Tekphone 43,043 31,079 9,000 35,000 30,004 39,000 35,000
531405  lmemet Access 44,731 33,543 45,000 42,000 43,000 45,000 45,000
531416 Government Access Channel 9,297 13,422 20,000 10,0060 20,000 20,000 20,000,
£30400|  Printing i il 500 S0 0 i o
543002 Dues & Subseriptions 126 367 60 6 0 8 mgl
543003 |  Travel & Traming 3509 12,532 15,000 15,000 15,000 L5, 0o 15,000
605106 Maisienance Equipment 3S63TE 349,399 405,000 350,000 250,000 250,060 250,000
G05114)  Masintesance Saltware 463 568 517,135 473,000 610,000 “‘1““”:; 743 060 45,000
Total (kperating and Contraciual 65 417 GO A5 1,054,225 111L22s (WXL I e 000 1, 164, 000
Caphbial Outlay:
74045 | Huslding bmprovements A 09 1 a 0 o 0 i
07500 | Wehicles i} 4011 0 i 0 25,000 25,000
07600 Machinery & Equipment 210462/ 136,507 100, 00K0 126,000 E17,000 551,625 551,625
707700 | Oifiee Fomiture & Fixiores f,740) L] 1 o i L] Q
707702 | Compmer Saltwane iR, 190 124,598 i 47,000 i 481,760 451769
Tatal Capital Outlay 260,097 4B5,506, 100,000 373,000 817.000| LOSBIS4) OSB3
TOTAL DEPARTMENT 1652772 1916278 1650023 L9ER023| 2AS0236|  2.691,630( 2699526
|
|

B x

CITY OF ALEXANDRIA
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2015-2016 ANNUAL BUDGET

[DIVISION: Utilities T |[FuUNI: i :
| DEPARTMENT: _ Director of Utilitles | ORGANIZATION: 218500 |
— GOAL MISSION STATEMENT _ -

Section 4-0% of the Home Rule Charter of the city of Alexandrin charges the Director of Ulilities with the administration of power
plants; electric lines and services; waier supply and distribution; gas lines and distribution: and sewerage caliection and disposal |

[ The Drector of Utilitics moneges and coordinates all uthlity sctivities for the city including: eleciric production, electric
| distribution, waler, gas, wastewater, and laboratory and besting services.

DEMAND PERFORMANCE INDICATORS .
Description 2013-2014 Estimated | 2014-2015 Estimated | 2015-2016 Projected

~ CITY OF ALEXANDRIA
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~ 2015-2016 ANNUAL BUDGET
DIVISION: Utilities N '|!Fl:rﬂﬂ= 401 "
DEPARTMENT: Directar of Utilities | ORGANIZATION: 218500
AF}H.ﬂPB.MﬂDNSIJHMA.RT .
[ 20 l—lll_'l.._'l=||| 2015281 :-u-mi E 0152006 e i
ACTUAL ADMIEN PERCENT l
DESCRIFTION mu- e J -umr | APFRVD || ADOPTED || CHANGE
i i A =l —I—
13M15-5 AN WAGES L 67, 7ok 204,771 311, m 218,394 AL0IEA 312080 . 05%
FRINGE BEMEFITS 3,554 79394 135,650 03695 109,392 100, 7594 19 08%)
OPERATING/CONTRACTLIAL 200,448 352 181 328000 432004 TR 000 FTEHH) 15.24%
OTHER i 0 0 0 0 0 0.00%
CAPITAL QUTLAY 20,085 1B 21,500 21,500 A0, 000 5,000 127.91%
TOTAL APPROPRIATIONS 462,659 642,317 97,089 770,089 B46,5TE B48 336 649}
L = ||
PEHEI]H'HELR'DETER R e P
f 104 3-2043 uuaﬂq :nu_:ms _____ [ TS 10 & |
JOB | i, || amsN FERCENT
CODE || TITLE | ACTUAL ,ur_-r || uunc:rr AFFRVD || ADOFTED || CHANGE
| I —I— == — |
450107 | Salory - Director of Uiilities [ I i 1 1 1 i 0%
4BOG0M | Salary - Exceulive Secreiery I I 1 i I I 0%
400175 | Salasy - Envirn Complisnce Manager 1 1 1 1 | I 0,0
49021%|  Salary - Professional Engi i ] 0 [ 1 i
400226 | Salary - Assistant Detector Unilities ] 2 1 2 | | 0.00%%
Total Pesltions i 5 5 5 1 5 .00

—_— - -
CITY OF ALEXANDRIA
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e 2015-2016 ANNUAL BUDGET
N: 1 T S IS " F1|
DEFPARTMENT: Director of Utilities DEGHHI?ATIDH: 1}!5“;_
UTILITY FUND
l]EI?AE.TMEHTﬁ ..BIJI:I-E:'E.T - _
| [ aoz201) || w1330 20142005 T —
| “NCTUAL || ACTUAL || ADOPTED || FINAL DEFT || ADMIN ||
CODE || ACCOUNT TITLE | Exp EXF BUDGET || BUDGET | REQUEST | AFPRVD || ADOPTED
o T S — !__ e — e —— _--._——[-
Ralwrics: |
4R0107 |  Salary - Director of Liillites £1,311 6452 &5, 500 ot 5041 R, 500 BA, 500
4R0604 | Salnry - Execuiive Secraary 35,747 15,747 aTH 36,678 56,678 36,674
400174 | - Salary - Envieo Consplinnce Manager 11630 53,061 AE.71E k718 57,008 £7.008
400219 | Salary - Professionsl Engineer ] 1] 0 i) f35, 0000 {55, 0040
| 490026 | Salary - Assistant Director Litilities ] LAY 130,000 7,000 64 00D B5,000
Tatad Salarics 167,70 04,771 111,896 218,856 IL00ES ENTERE
Fringe:
§10201  Fringe - Pension 35360 80,550 85800 63,510 Tra28 TL325
£10202|  Fringe - Hospital 17815 MLETS 40,280 13280 7 488 17 48K
S10206 | Fringe - Medicaes insurmnce Tax 1,501 1,081 4,591 4593 560 4 560
S10207|  Fringe - Life Insurance 50 b | 2140 210 210 210
510209 | Feinge - Car Allowance 4,819 4819 4,00 4 K00 4,400 4,800
Talal Fringe 63,534 THIH 135693 | 103 593 109,352 10,303
(rperating and Contracrual:
£20004 | Uniforms ] 434 2,000 2,000 2 o 2,000 2
420400 | OHTice 4 e 6,597 7,000 £, 100 7000 7600 1.
530100|  Prafissional Fees 163 604 284,290 250,000 M), 0000 300,00 200,000 0,
§3112%|  NERC ICP L6342 20,104 35,000 i, Bk 35,000 330 35,
531301  Vehicle Costs - Gas & Ol T 445 2,000 2,000 2,000 2.0 2,000
£31304 | Vehicle Cost - R & M a # [{ee I, e 1N 16K I (o
$31410)  Telophone § 542 &, 155 1,000 oK £,004 4,000 6,000
§31500| [Printing | 87 i 2 ) 2001 2,000 2,000 2.000
543002 |  [oes & Subscriptions | 16,266 2984 [EA (LT 18,000 1R,000 L4, 000
543003 |  Travel & Training 546 1,351 5000 4000 5 ) 5000 5,000
Tatal Diperating and Contractual 200,444 352281 F2E 000 432000 F78,000 TR 000 373,000
Caplial Outlay:
07405 | Baoilding Improvemenis ] [ 13 1 0, D0 ] L]
707900 | Vehickes 20,243 o i 0 31,000 31,000 31,000
TTEOD | Machinery & Equipmesd 245 ans | 5,000 5,000 #0000 B, M) £,000)
707700 | Ofhe Furninere & Fixtures an 1,466 LR 5 i | 3, e 1.0, 0 10,000
ToTTaz|  Computer Software 116 il 11,500 11,500 | 4, 0ol ] all
Taeal Capital Ouilay 20,589 L&TH 11,500 21,500 154,000 4,000 &9 000
TOTAL DEPARTMENT 452 AT 42307 797,049 776,089 e R6,5TE m.am‘;
1
|
1
|

CITY OF ALEXANDRIA
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o ) 2015-2016 ANNUAL BUDGET
UDIVISION: . Utilities | FUND: 401
I_DF.P#HTM ENT: e Elegtric Produciion UR-EAHI_IATII:_JN: 237100
e ——
GOAL MISSION STATEMENT _

The mission of the City of Alexandria, Electric Production Department is to provide reliable and cost effective cnergy services,
i & responsible and courteous manner, which meet the current futine needs 10 pur customers,

I, Customers, We will continanlly strive to remain cusiomer-focused and afways seck to improve the way in which we dieliver |
serviess [ pur custamers.

7. Employees. We will maintain a safe and positive work environment and provide the opportunity for professional and personal
development. We will properly train employees For thelr responsibilities and see tha they are regularly updated in curment
developments in their disciplines. 'We will ensure that employees and the community.

1. Power Supply. We will develop and maintain a relisble and secure supply of energy a1 a reasonable cost.

_—— e ]
FUNCTION DESCRIPTION

|| D03, Hunter Generating Station operates 24 hours a day, 7 days a week, with the capability to supply the city with electrical power
to meet the peeds of the citizens, Plant equipment is kept in proper working conditions to insure safe and relinble operstions,
allowing a unit 1o be started up in & minimam of fear kours,

Wepotistions for fisel and electrical power insures the most economical power for the citizens of Alexandria

_— e —
= ____DEMAND PERFORMANCE INDICATORS

Description | 20132014 Estimated | 2014-2015 Estimated | 20152016 Projected |

| Repars: EPAAA LEPA, SWPP, :
| Depl. of Erergy, NERC, FERC, DEX)
(& Usility Diais £.300 1,389 1504
Echuisilinrl-:l Processed 1,200 1,250 1315
l[n'lu'm'l:ﬁﬂ. Packing Slips | 2.0 1,820 2650

Cleco Interchenge Calks & 760 9. 70u} B.OED

Interchange Log Entries 61,320 62,500 61,320

Customer Complaims & Trouble Calls 5,000 4,580

i — .

" CITY OF ALEXANDHIA
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20152016 ANNUALBUDGET
|'ﬁ'l"i"l'5]ﬂﬂ: Utilities ' FUND: 401
| DEPARTMENT: Electric Production - N ORGANIZATION: 137100
- A.PPIII:IPIHT[{)H SUMMARY .
|' 12200 || u I 204-201% = MISWE
CACTUAL ADOFTED FINAL || ADMIN I' PERCENT
{ DESCREFTION || Exe EXP || BUDGEY | BUDGET | APPRVD | ADOFTED || CHANGE
SALARIES AND WAGES ’ 71,721 Tl £25 044 5440 Tee5400  LOE300G) 1088356 12.04%
FRINGE BENEFITS 86,760 313042 419,791 353,791 441,746 45,041 (L
OFERATINGICONTRACTUAL I1.561,100 44017351 ALIZ150]  48077,150) 41,120.000) 41,129,000 0.00 %!
OTHER o ] ] o o ] LI
| CAPITAL QUTLAY 107,455 44,074 308,000 305,000 156,000 15608080 4%
i TOTAL APPROPRIATIONS 318,627 45230493 | 42793581 | 49600581 J2769845] 42749097 -0.001%
o i —_ T = |
——— : Panamgm. nnsﬂm
== [ 20122003 | T amrama | ST = 20152016 L
108 i nmmz Fm.u. T ADMIN _'| '[_rmcm
CODE || TITLE I| ACTUAL .i.-l:."l1ll.L |_APPRVD || ADOPTED j| CHANGE
I [ I ;
400101 | Salary - Superintendent Electric Prod l- 1 l | 1 {Iﬁ
40014% | Salary - Cussodial Worker L [ E L [ I 0
400308 | Salary - Supervisor Electric Produciion L L [ I i I 000
400302 | Salary - Plant Muinicnsnge Supervisor | i 1 | | | 0. e
| 490378 |  Salary - Enviromental Tech [l a o ] I 1 i u.mm,
| A00SIE|  Salary - Admisisirative Secoetary I I I I 1 i 10, 0
400701 | Ssbary - Blectric Plast Shilt Supervisor i | 4 5 L] 5 25,00
|| 460704| Salary - Mainbenance Mechaiic Il I i i 1 1 [ 0.00%,
|| aoomos| Salary - Elcctric Pl Ciperntor 11 4 4 4 4 4 4 m:mc;
| 4e0706|  Salary - Maisenance Mechanic | i @ ] | 1 i iTeep s
ASOTOT|  Salary - Electric Plant Operator 1 4 4 4 5 5 $ 000
490832 | Slary « Trades Warker 1 1 i I I I 000
4giraie|  Salary - Industrial Electrician-Electse Py 1 I I 1 i 1 0 0l
490915 Salary - [Bec & Insst Teek-Eleceric Pro 1 i [ 1 I 1 .00
Todal Poskibons 21 21 b bt 15 L 19.05%

CITY OF ALEXANDRIA
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i ~ 2015-2016 ANNUAL BUDGET N
[ DIVISTN: LIfHH . —[FUOND: 401
DEPARTMENT: Electric Production ORGANIZATION: 127100
© T UTILITY FUND e
n:rnmmmn:. BUDGET -~
|I Tl amzams || .i-':l?li'l m-l-i:u: [ s
.m:.'n .u [W FINAL
CODE || ACCOUNT TITLE | BUDG r:.s: .t!'Hl"-"[I | ADOPFTED |
e L A
Salnries: l
450000 | Overfime 94,272 4 765 160, {rﬂ-ﬂ; 25, 00Hp 16, 02 16503, D B0 00
490100 | Salary - Seperintendent Electric Prod 60,067 B0,039 | 1,573 61,571 hl.573 61,573 Lr R
400149 | Salary - Castodial Weorker 20,334 20,285 20,813 20,813 20,813 20,813 z!,mlg
400300 | Salary - Supervisor Electric Production 52,970 57,221 54,444 53,443 £]1.383 51,385 £2A13(
490302 | Salary - Flasd Malnienmnce Supervisor 14,649 34,062 35,836 35,836 15836 3544 36,553
| 4oa3TH|  Safary - Envisomenial Toch 0l ] i 0 i) M 000 000 34,110
AR061E | Salery = Adminisiralive Secreary 313432 3406 Iqam 34270 M.z L e 54,055
499701 | Salary - Eleciric Plant S Sspervisor 133,454 152,770 178,871 120,871 LEE BAG | I 5EE40 191,963
490704 | Salary - Masmicsance Mechanic 11 41,247 41206 42,267 43,267 42267 42,267 43,112
490705 | Salary - Electric Plant Operalor [ L1600 IR [ 32857 108857 158,040 158,080 161,240
490706 | Salwry - Mainionance Mechanic | 0 a i 0 28,299 28,239 13,275
490707 | Salnry - Electric Mant Operator | T4 GED 63,513 102,344 03,344 126,309 126,319 128350
400723 | Salary - Wnilsties Systems Technician 6,755 ] 0 o ] o} 1
400832 | Salary - Trades Worker 77,593 27,5031 28,312 R312 28312 el T Ve 15ETR
490514 - Ievdusirinl Electrician-Fleeiric Pr (] 30,507 15,133 35,133 35,133 35,113 35,836
A0091% | Sebary - Blec & Insrl Tech-Eleciric Pro 10,365 6089 31916 alE ITE6 17516 IE 674
Total Salaries i lerl] 764,825 44 540 THEE4D | 10430800 1,043,084 l.nsil.ssriiF
|
Frisge:
500301 | Fringe - Pension [ 74,793 197,753 271,857 231 367 257642 | 5T 5T 201,416
400202 | Fringe - Faspiial [0, 238 LT §aT 134,75 113,795 167920 LET9T0 167,829
510206 Fringe « Medicare Insuramée Tax [ 50046 E2247 F2.347 15,125 15128 15,346
510207 |  Fringe « Life Insurance 3132 EETH £ED ER2 1,050 1,050 1050
Todal Frisge 286,760 313,241 419,791 151,791 441,746 0,786 445,741
Operating and Comtractunl: |
520204 | Unifores 5 500 5.u|1 5,500 5,500 12,000 12,000 1000
520400 | Oiffice 1ol 2,030 2,000 2,000 2,000 2,000 2,000
§20600|  Operating Supplics 17442 13422 17,500 22 500 23,000 23,000 R
5308001 | Operating - Janitosial 104 2,551 2,500 2,500 3 e 3,000 30001,
| R20503 | Operating - Chemicals M.434 13,439 EERIIL) 500, (MM 43,000 47,008 43,000,
520508 | Opernling » Gases 317 49,301 25,004 26,000 2 1K) 26,000 2 4,
§30514|  Small Toals 1,495 4363 4,500 4,500 4,000 4,000 4,00
531100| Professional Fees & Services i 67,426 0 ] [T ] o
S30215]  Fees, Licenses & Penmils 4. 1% 5083 4,006 4,000 4000 | 4 600 4,
531301 Vehicle Costs - Gask & Ol 4,781 4,595 7,450 5,450 mnn; T 7,000
531304 Vehicle Costs - R & M 1200 24% 8,000 5 01 £ 000 § 000 5, Dl
£31410  Telephone ES5TI 7568 8,500 500 2,000 5,000 8,000
31500 Printing 40 [ 500 00 0 0 0
§31701 | Lnilities 6,748 5 543 I 4 6K 5,000 a2.000 4,000 000
543002 |  Dues & Subscriptions 680 4R0 4,000 4,000 4 000 4,000 4,060
SOI0F | Travel & Training 1915 4253 5.HM) 5,200 5, 00HY 5,000 3,
554001 | Pachases-Direct Energy Coats JE9BE056]  EI04100| 31000000 40,000000| 3L000000( ILOGOO00( 31000000
554000 | Parchsses-Ogher Energy Costs ToE 160 5121682 9000000 A000,000) 9000000 90000000 9000000
554004 |  Parcheces-Mant Fuel 72208 255,540 00,000 /080 B, 000 A0, D 100 (M
60400 | Maintenance Bldg & Facilites iB,A434 14,223 30,000 30,004} 20,0601 20, 04040 20,000/
GOSI0T | Maintenanc: Pant 01255 EAL AL 350,000 A0, 000 540,000 A50,000 150,000,
6O5106|  Maintenance Equipment 559 3,208 2,500 2,500 3,000 1,000 3,000/
648037|  Emergency Storm Preperednes LEE 1] o i} 0 e} i
Totsl Dperating and Coatraciual FTA6L000| 44117351 41,024,050( 48177.150| 41,129000[ 41,129000) 41,129,000
1 | I
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B ~ 2015-2016 ANNUAL BUDGET
["EI'.'-‘EIUH: e Mi’i‘.ﬁm 401
| DEPARTMENT: Electric Prodluction — ORGARNIEATION: 27100
= UTILITY FUND
____ DEPARTMENTAL BUDGET = =
| T TE I TTEE T [ n4ams = T
ACTUAL ACTUAL | ADDFTED | FinAL EFT _" ADMIN
COnE ACCDENT TITLE EXP EXP BUDGET || BUDGET || REQUEST APFRYD || ADDPFTED |
AL > e — 1 il
Cupital Outlay:
07405 | Failding Improvements i 1] 50,00 0,000 245 000 107,000 BT KK
07500 | Velieles ] 23,235 25,000 25,00 i i il
707600 | Machinery & Equipmend 104,532 4,239 170,000 1L 000 241,500 43,500 usuu-|i
| J07r0|  Oifice Fumiwsee & Fisrares 2,967 0 0 0 13,900 5,500 5,
TOTHIE|  Compiiter Saftware a L6, 60 50,000 50, 00 130,000 0 %|
Totsl Caplinl Outlay LT A5 44,074 308,000 305,000 630400 156,000 156, 000
TOTAL DEFARTMENT IR627.080| 45230493 42703581 40600581| 43244245| ALTESEAS| 42,7RO06T

CITY OF ALEXANDR

A
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2015-2016 ANNUAL BUDGET

[ DIVISION: T Utilities T |[FUND: Tl —
(DEPARTMENT: Bayou Cove | ORGANIFATION: 227101 == —
GOAL MISSION STATEMENT S

#
FUNCTION DESCRIPTION

~ DEMAND FERFORMANCE INDICATORS

i Description | 2013-2014 Estimated | 2014-2015 Estimated | 2015-2016 Projected

CITY OF ALEXANDRIA
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o - 2015-2016 ANNUAL BUDGET
IV ISION: Utilities FUMND: FTi | i
DEPARTMENT: ~ Electric Production - Bayou Cove DRGANIZATION: 2X7101
- AFF‘E'DFHMTIDH SUMMARY
| =_351LL=1__411|::_ :ul u mmu wnn_l_s
ACTUAL .unvuﬂm |
| DERCRIFTION EXF ll.| BUDG .I.I"l'l ADFIE CHANGE
=FF - |
SALARIES AND WAGES | 0 n i 0 O
FRINGE BENEFITS 0 a i i 0 i 000
OPERATIHGCONTRACTUAL (i (1 0 3400000)  3A00.000| 3400000 0.00%
OTHER o 0 i [ B 0 0.00%]
CAPITAL OUTLAY 0| i (1 1] 0 ] 0.00%
TOTAL APPROPRIATIONS (i 0 0] 3400000  3A00,000| 3 400,000 0.00%,
i - = - !
PERSONNEL ROSTER -
l w2am3 | wmdaod || e I 151016 .'
ETTH ADDFTED FINAL ADMIN || FERCENT
CONE TITLE ACTUAL || ACTUAL || BUDGET || BUDGET [ AFFRVD T CHANGE
S T | |

CITY OF ALEXANDRIA
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11]15—1{'5& ANNUAL H_l_.T[IGET N -
nisoN: = Uuiites A- e ==t 1
I DEFARTMENT: Eleciric mdmp-g%u %ﬁ- == -]|QEHIMTIUH 2271 |t
#
- EIEP.&H.'IHEN"ML BUDGET -
ACTUAL | .u:ru.u. [ADOFTED | FINAL DEPT ADMIN
CODE || ACCOUNT TITLE Exr gxr || BUDGET | BUDGET || REQUEST || APPRVD || ADOFTED j
- I T - 1. -
| H
Operating and Confractual;
EX1100]  Professional Fees & Sorvices a L] 1] o (W3, G A0 [HH) 0 KK A0, 000
554006 |  Purchases-Plant Fuel i i o 3000000  3000000| 3000000 3000000
Todnl Gperating snd Contractual 0 i 0 34000000  3A400000( 3A00000| 3400000 [
TOTAL DEFARTMENT i} ] L3 3,400,000 3 A0, D0 38040, () 3,400,004
may [ E ETT memeeeaa—nl Sete— | I
i

’ CITY OF ALEXANDRIA
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2015-2016 ANNUAL BUDGET

| DIVISION: . Ulies || FUNI: e T —
|DEPARTMENT: Electric Distribation __EEG&EI_;._-!TIHM: 227100 —

~ GOAL MISSION STATEMENT

T provide quality eeciric service 1o residential, commercial and industrinl customers by malntaining high standards of workman.
ship, eMiciency and relinhility,

Construciion of new additions and extensions o the City's electrical distribution system s growih requires. Mainiain existing
electric dissribution system by checking equipment, performing preventive maintenance amd recomductoring outdated circuits
foads and schedules allow, Fespond to emergency call 24 hours a day, 7 days o week. Maintain street Hghting and rendal lights,
Provide temporary electric service for special events. Makntain and store proper documentation of all electric meters, breakers,
relays, transformers and equipment in the sysiem. Test, record and remove all PCB contaminated transformers in system. Relamp
and maintain sporis lighting a2 af] Ball Parks in the Ciry. Ensure complinnce with all FERC, NERC. and SPP rubss and regualtions,
Assist all other depaniments as required,

|
_—_nn e
DEMAND PERFORMANCE INDICATORS

Description | 2013-2014 Estimated | 2014-2015 Estimated |  2015-2016 Projected |

iniﬂ:rihuliurl Substations 7 7 7

ISuhslali-m Transformers (MW A) 350 350 in0

| Distributian Lines (miles) 174 181 183

iTr'B.l‘lirﬂiFsiM Limes {miles) 17 17 17
|| Electric Meters 114972 24,022 24,142

Eleetric Customers 2129 28 545 28 6RT

Sireet Lighis 1, SCH 20,000 20,501

Wark Orders Completed BOD 912 | 935

Feak Load (MW 79 181 154
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- 2015-2016 ANNUAL BUDGET . .

DIVISION: Utilities == '"n.lrm: a0l [l
DEPARTMENT: Electric Distributlon ) ORGANIZATION: 227100 |
—#
~ APPROPRIATION SUMMARY _ = 3

[ S T TS T B 1= (T IC 20152006 N
ACTUAL || ACTUAL | ADDFTED || FINAL ADMIN [ o FERCENT |

| BESCRIFTION |__EXP EXF || BUDGET || BUDGET || APPRVD | ADOPTED || CHANGE |
SALARIES AND WAGES 654,609 1496481 1.576209| 1861299  1680TIZ| 1TOBTM EA1%
| FRINGE BENEFITS eh 256 621518 735,565 699568 9,108 TI6A3E | -2 6%
OPERATINGACONTRACTUAL 2266364 2261037  L93X150]  23M.150] 3145000 2,145,004 11.02%

OTHER 1] 0} 0 0 @ i 00|

CAPITAL DUTLAY 1,075,521 1.028.327) 1851545 2037722| 1 A413875) 1413875 <23.648 |L

|

| TOTAL APPROPRIATIONS 560750 5467083  6095480| 6612666| S048T05| 9,944,047 -:.ﬂs

|- e — = e——

PERSONNEL ROSTER %

|;‘ [ 13 | eadamd || 2014-200% |  Z015-T1E B

- [y 1 A P g
L‘EH}EJ| TITLE I ACTUAL || ACTEAL || BUDCET || DUDGET AFPRYD || ADOFTED || CHANGE |

= | I == A== A== rlI

490147 |  Salary - Mainienance Worker Senfoe i I 1 1 I L 0.00%
400171 | Salary - Coeer Sapervisor Electric Disi 2 ] 2 1 2 F 000
400303 | Salary - Sugsrviser Elsctric Distribastion I 1 1 1 i | 01,00
490316 |  Salary - Engingering Tech 11 ] i {I-I 1] I | ¥

400365 | Salary - SCATRA Operator Electric [ist i 4 i 4 4 q 0.00%

AUGIE|  Salary - Adminigirative AseEian 0 | I L | I I]-.ml:
A0061E | Salary - Admistsirstive Secretary I 1 I 1 1 I 0,00
400626 | Salary - Clerical Specialis i 0 i 0 (1 0 0.00%%,
490708 | Slary - Electric Subsialion Supervisor I i | i 1 1 nmﬁg

| 49071%| Salary - Electric Line Worker Senior 9 g g i 10 1 LEI%)
450703 | Selary - Electing Servies Waorker 1 i | o] 0 i | 0 R

|| 450718  Salary - Electric Meter Technicim 2 2 1 2 2 ;! 000
|| 490718 Salary - Elccaric Line Worker 3 1 i 3 3 3 000
490764 | Salary - Fleoio Substation Tech [l 1 I | 1 i 1 i firs
490769 - Salery - Elecic Substation Tegh | 2 2 2 2 2 1 L
490820 Salary - Mainlcnance Worker 1 i 0 0 0 i 000
490823 |  Salary - Trades Worker H 5 § L E L 0.00%
AR0004 | Salary - Supervisor beter & Service i I 1 I I I 0.00%
490917 | Salary - Electric Distribution System Ted | | 1 | | | 000%
Tedal Pexitions 6 ih 36 i T £l | 2.78%

|

|

|

= _—=L — g —r1

CITY OF ALEXANDRIA



. J;j‘:‘_lﬂ-:l]llﬁ ANNUAL BUDGET -
DIVISION: Ultilities T FUND: FT0]
|_DE!‘,*:&.F_~T_I*'IENT=— __ Elgetric Distribution ORGANIZATION: _27a |
1
y ~ DEPARTMENTAL BUDGET |
| M oaaons || aoisaeis || soesels | wmsame |
.-.nw.t, ACTUAL " ADOPTED || FINAL || DEPT ADMIN J|
[CODE || ACCOUNT TITLE | EXF BUDGET || BUDGET || REQUEST || AFPRVD | ADOFTED
M R — | | Ry SR
| Salarles:
450001 Owertime 263 476 155,153 241,000 250,000 24, D 500K 250, 66060
490147 | Salary - Maimenance Worker Senioe (i 16,701 21,009 13,05 23,039 23,050 13,500
490171 | Salwry = Crew Supervisor Electeic Dist 06,171 74,542 100,741 01,741 101,772 101,772 [eei
400303 | Salary - Supervisor Electric Distribution 55,184 E2,150 £6422 £6,622 ETA 56,104 57319
490316  Salary - Enginecring Tech I 17,963 B 0 o 0 28,239 28.230]
40035% | Salary - Elecizical Inspecior 52817 i 0 i i i o)
400365 | Salary - SCADA Operator Elestric Dist 126,844 127,273 131,083 131,083 131353 131,353 133,980,
40064 | Selary - Admimistrative Assistant il 15,125 28,333 28,315 25325 18325 28,892|
49080E |  Salary - Admimisirmive Secretary 25,400 22631 25967 25,967 25,047 15967 26,486,
450626 | Salary - Clercinl Speciabist 21376 3,351 i 0 0| f i
| As0TOR| Salary - Eleciric Substation Supervisor 43 819 48,849 50,121 50,121 50,121 40,021 51,123
|| 490712 Salary - Flectric Lime Worker Sesior 134,693 44,504 379,551 377393 452 854 451 854 402,512
490713 Salary - Electric Sorvice Worker 3713 33121 13564 33,954 0 i i
490715 Salary - Eleetric Meter Technician 09,365 62,390 64004 64,0146 4016 &4.014 63,296
490718 | Salary - Eleciric Line Wrker £5,020 62,037 @491 76491 a1,409| 41491 93,321
490723 | - Salnry - Utilities Systems Techsician 19,871 1 (i 0 0 i 0
490764 | Salary - Eleetric Subsistion Tech 1l 49,564 | 49,419 §0,R55 50,855 50,854 Hr.assi 51872
490768 | Salary - Eleciric Subsiztion Tech | 73,564 73,565 TARY 75 483 75,433 75,483 76593
090820 |  Salary - Maintenance Woeker 20,499 5341 B ] 0 B 0
490422 | - Salary - Trades Wocker 73210 71,162 121,730 114,730 119,233 110,433 1222301
200904 |  Salary - Supervisor Meter & Service 0519 §3716 54,040 4,039 54069 54,089 55,171
450917  Salary - Electise Distribution System Teg 100 45 391 47,090 47,090 47,0640 47,050 q.mit
Tuotal Salaries 1684600 Lad6A%1| 1576229 1561229| 1652483 LsE0T2R)  0.7OA,774
Frimge:
416301 | Fringe - Pension 404,519 154,192 453,642 437 642 A0E,167 FTERT 422,004
SI0302 | Fringe - Hospital 139,207 2T A 257544 237,555 2SR50 26R,040 264,040
S10206  Frings - Medicase Insurnnce Tax 19,803 19,445 11886 27 856 15,063 M,i72 24,TEO
510207 Fringe - Life nsurance 125! &6 i502 1512 1512 1,554 1554
Twtal Frisge &bl 250 21,818 T15 565 G, 565 H92,24% 09, 108 TiG 43K
1
(kperating and Cositraciual: | I
330004 |  Uniforms 12,934 13,966 | 14,000 14,000 14,000 14,000 u,m|
£20d00 | Office 4003 4,586 5, 0HHE £ 000 5,000 5,000 5
520500 |  Operatieg Supplics 6,1 TS 54318 30,0048 30, 000 LD ] 30, 0000 20,
520504 | Small Tools 11,934 7.2 13,750 13,750 4,00 14,000 14
53001%|  Tree Trimming 431,967 563145 03, 000 550,000 430,000 450,068 450,
£30301 | Wehick Costs - Gas & 04 (05,718 0, 612 110, s 105,006 L0 000 105 e 105, D
530304 |  Vehicle Coms - R & M 53316 LT TE] 43,000 £l (060 0100 | 4400, 000K 60,000
53400 Telophons 51,454 il 600 37,500 67,500 05 M) &3, 000 65 [0
5M500]  Priming 1 1 5400 5400 1 0 o
£30701 1 Uilities [62,104 191,003 e 90,00 150,000 190,000 § e, (3
S31800.  Rem 0 0 0 (1 0, D0 &0,000 100,
LAM03 | Docs & Subserptions 415 443 1,000 100 1,000 1,000 e e ]
SAE003|  Travel & Tenining 6,282 Q630 [EXE0 19000 | 19,000 19,000 15000
S54007|  Lamp Rencwals 21,234 3 0R3 35,000 35,000 35,000 34,000 35,000
GO5100 | Mniniensece Ridg & Facilitics 11,522 30,784 | 394K 29,000 32,000 32,000 32000
B0%106| Maintenance Equipment 41,336 50,900 £0,000 50,000 70,000 70,0404 70,00
604113 |  Mainbenance Lings & Poles £01,557 Q02 801 770,000 05, DD R&0,000 RS0, 00 £40,000
GOSLES|  Mainbenance Mesers 0 | 472 1,500 1,500 2,000 2,000 2000
| 60SLIS|  Maimenance Substations e 78,304 122,000 122,000 122, 00K 122,000 122
605125 POB DisposeliTesting 8,100 15% 21,000 21,000 21,000 21,000 21
B46037 | Emergency Storm Proparcdness g ] 117,816 0 il 0 0 0
Total Oipersting and Contractus! 2266364 2281337 10mnise|  2224050) 20450000  a4so00| 2 m.um“
|

CITY OF ALEJMH[IH.M



2015-2016 ANNUAL BUDGET

VIL33

B Uiilities FUND: Wi
zmnmmr __Electric Distribution = ORGANIZATION: 127200
UTILITY FURD
DEPARTMENTAL BUDGET B
| w2203 | 3204 I-HE‘,IJI! i ST |
L [ ACTUAL || AC TADOPTED | FINAL "
CODE || ACCOUNT TITLE | Exr | EXF BUDGET 'ELrIH'.: .u-rn.'l.-'n ADGPTED
Caplinl Cuilay: | !I
TaT101 | Acquisitions 140 ] 15,000 15,000 15,000 15,000 15,000
TOTI00 | Moer 64,546 51,467 206000 2060 D04 2O 00 200,000 20 000
T0735% | Christmes Lighting (1] il 5,004 65000 65,000 65,000 5,000
T07366 | Senect Lights 219,897 190,198 168,000 1740, 800 168,000 164, M 1&8000
07363 | Electric Transformers 332,284 551,178 425,000 425,000 425,000 424,000 415000
07400 | Elcetr: Systems Additions 30,004 244,557 KM 22,000 200, Cals 2040, 000 T MM
707405 | Beuildieg Improvements g, 300 32,620 115,004 115,000 280,000 [ 13, 00 160,000
| 707400 Vihickes 71,651 167,200 357,000 18377 268 000 | 04 00 104,000
07600 Machinery & Equipmend 14532 54,266 47,370 247370 T46.275 713608 71,3
| T0TTO0|  OdTige Fumninsre and Fixbers 1,174 1426 4675 4 6T5 5575 5573 5.5151
T0TI02 | Computer Software 11,451 413 44,500 54,500 47500 0 i
Tutal Capéial Duilay 1075521 [, 135337 LAS1545)  20ATTER] 4303500 BA13ETR]  1ALRETS
TOTAL DEFARTMENT S48 750|  SASTREI|  AOUSAED|  AB2LEEE| 6521078 SSMETOS| 5984087

CITY OF ALEXANDRIA




VI1.34

T __2015-2016 ANNUAL BUDGET o
DIVISION: © Utilities . j FUND: 401
DEPARTMENT: Water ORGANIZATION: 237501 _
#
GOAL MISSION STATEMENT

To produce water that is good, pure, wholesome and in guantity suitable for drinking, domestic and culinary parpases. It also
provides water for fire protection and delivers the waler by pamp stations and Waler IMAINE 10 oUr CUSIaMErs.

I—I—#
F[FHI,:_TI[!H H-ES-CH.I M = =T

The Water Department manitors, inspests, repairs and maintaing 53 waser wells, 27,500 waler meters, SO0 miles of waler mains,
over B3 fire hydrants, 7 pump statbons, 11 waler resevoirs and delivers an average af X million galbons of water 10 Hs customers
ench day. In performing these tasks, approcimately 50 cormective work arders are completed each day.

—_— e e e
DEMAND PERFORMANCE INDICATORS

' Deseription | 20132014 Estimated | 2014-2015 Estimated | 20152016 Projected |
ETulnl Water Cuslamers 27,500 27,500 28000

| Averaze Dailv Waser Consumption | 5, 000, D00 15, (HM) MM 15,000, 0400

. Work Cirders 200, THN 21,400 22000

|

.

| .

| | "
.

L I 1]

CITY OF ALEXANDRIA



VI1.35

R . 2015-2016 ANNUAL BUDGET =
DIVISIOMN:  Utilities FUNI: 401
DEPARTMENT: Water Distribution ORGANTZATION: 137301
= APPROPRIATION SUMMARY -
1 _mizaend || wi3-am4 || 1014-2013 ] B0PE-BOLG
| ACTUAL ACTUAL || ADDPTED FINAL AN PERCENT
DESCRIFTION | e l EXP || OUDGEY || BUDGET || APPRVD || ADOPTED || CHANGE
' . | | I R
SALARITS AND WAGES | BARTTT B2919] 61518 430518 BEEBIE G4,457 -I.‘.ilﬂﬁ-l
FRINGE BENEFITS 385399 W1A6T| 416,792 402,792 3T Weamw 4
OFERATINGICONTRACTUAL 481,946 I0868|  498,000 570,00 456,000 456,000 DA
1
I'umEE. [ o ] 0 [V 0 .00
ﬁl CAPITAL OUTLAY 337963 453,504 17384 794,869 458,600 458,500 A%
TOTAL APPROFPRLIATIONS | L054085| 2005079 3203604 | 2,607,179 1245497| 2365455 1.27%
3 PERSONNEL ROSTER - Y
[ [[2ozmen [ a0ise14 1142018 1 20052016 ]
JOB i ADOFTED || FINAL ADMIN [ PERCENT
CODE __TITLE ACTUAL % ACTUAL || BUDGET | BUDGET || APFRVD || ADOFTED 1| CHANGE
= I b =1 ]
ADHIOT | Salary - Seperintendent I i | I 1 I (i
400147 | Salary - Mainbenance Werker Sendor 2 2 2 2 2 2 0.0,
400067 |  Salary - Crew Supervisor Water Dist ] £ 4 5 L] & 200,00
| 4G001&E| Salary - Buperyisor Water Dsiribution | I I ] 1 I i}
AD0004 | Sabary - Asat Superistendant i I I I 1 1 0.00%
| 490008| Salary - Meter Technician 2 2 2 3 2 3 0%
450342 | Splary - Construction Inspestes 1 | I 1 1} 1 Q.00
| 490618| Salary - Administrative Seceetary 2 2 2 2 al 1 0.00%
|| #e0a28|  Salary - Invensory Codidinator 1 1 1 1 0 [} 0%
430722 | Salary - Pipe Layer 3 3 3 3 i 4 13.3%%
430738 | Salary - Equipment Operator [ 1 i 1 i 1 1 G
AS0EZ0|  Salary - Msimienmce Worker 5 5 5 LY 5 g 0.00%
490905 | Salwry « Indusérial Painter I I I i I I 0.00%
Todal Pasitbons 26 26 26 26 17 7 I85%

CITY OF ALEXANDRIA



Iﬂ-lﬁ—_?_[llﬁ ANNUAL l:'ll_.l'l]-GET -
|_ oN: . Ulilities o FLND: ]| i
DEPARTMENT: Water Distribution ORGANIZATION: 237500 |
l e TV U — .
= 3 DEPARTMENTAL BUDGET ]
) M[_ 20132014 :'.uu.mu_ .
| - e o o) = et
COBE_ || ACCOUNT TITLE | EXF EXP BUDGET || BUDGET || REQU ADOPFTED |
= = — =3 I | —!_ _I—I
Halarics:
AS0001 | Onenime 408 45,780 30600 ik 0D A0, 000 lﬂ.mﬂl 410,000
490103 | Salary - Superintonden 75,206 80,155 51462 51,462 1462 51,462 52491
400147 | Salary - Maintenmwe Worker Senice 37,701 42,770 o, 538 40,538 46,538 46,538 47 460 ;
L00167 | Salary - Crew Supervisor 'Waber Dis) 185,41% 175 829 185,734 165,734 185,734 21749 x.2o)
400068 |  Salary - Sepervisor Waler [hstribution 44245 44,245 45,307 45307 43,357 45397 44,305 |
| 400204 | Salary - Asst Superintendent 500,351 32435 51,73 12,703 51T i1, S2.737)
49030E | Sakary - Meier Technician 6,050 fi4,755 67,811 67411 GTENT #TEL 16T
d00342 | Salary - Construction Enspestos 47,191 47,151 43,420 44,420 45420 AEATD 40,388
do0sll | Salary - Administrative Secrctany 58594 54,794 600,532 §7.532 50,552 60537 61,742
490624 | Solary = Invengory Cocdingsor 31589 ILTH 32,560 31560 A2 560 i ]
490722 Salary - Pipe Layer 74,933 9,706 76,885 76,585 76,885 101,602 103,139
490738 Salary - Equipment Operaior 01 27,169 27168 1TETT 11877 27877 17.877] 18433
400820 Salary - Muinienamcs Workes G207 K170 108,722 G812 101 93 101,903 [ feeREE
400904 | Salnry - Industrial Mainter 7070 27169 11877 1,877 21471 17877 TEAZS
Tatal Salaries BE4,17 BO2OLT Eh1518 EH514 Bii4,659 EEERAES W AST||
Fringe: ygE
§10201 | Fringe - Pension 216,400 115,697 247,946 238,346 213,580 219458 il
|| Si2a2|  Fringe - Hospital 183,043 135353 156,846 151,345 150,539 V55570 150,976
|| SU0p06|  Fringe - Medicare Insurance Tax Lol G473 10,908 | 0, e 10334 11,681 11,335
SR0207|  Fringe - Life wurance L2 S04 [0 102 1,002 1,034 i,h34
Tutal Frings EEL3e ] 161 467 416,752 403792 374,545 192279 | 356,198
Operating aml Comlracisal: I
520204 | Unitforms 1,192 1345 7,000 1,000 7,000 7,000 000
$20400 | Ofice 5,620 5,503 7 000 7,000 7,000 7,000 1,000
$20500|  Operating Supplics 10518 6,420 110, D | 10,00 10, 000 10, 00 10,000
§20500 | Operating - Janitorial I 342 783 1,000 1,03 (REe i I 000 1,000
520507 |  Cpermting « Sand & Gravel 4,900 4507 5,000 5,00 5, 0a0e0) 4,000 5,000/
520510 Opernting - Paing 8,539 B, 55 0,000 (00 000 g, 000 9,000
$20404 |  Small Tosls 7.730 6,006 8,000 8,000 8,000 #0000 B MM
$3U205|  Fees, Licenses & Permits 24,700 43345 30,000 48,000 30,000 30,000 S, 000
130301 | Wehlele Cosis - Gas & Od 100,271 B339 10, 000 Q8,000 (eeXiii 103,000 103, 0
531304 | Wehiche Costs - B & M el 4B 48,785 416,000 500, 0000 0,000 &0 000 510, 04000
53410|  Telephome ER L 8572 I 1 o 10,c00 10,000 110,060 10,000
§31%00|  Printing 4507 3 8,00 o0 5,000 4,000 5,000
SAM002.  Dhacs & Subscriptions i 4,112 4,000 4,600 4,000 4,000 4,000
543003 | Travel & Trwining 13760 7897 7,000 T.000| 7,00 1,000 7.0
&05106| Muinienmnee Eguipment 21,326 10,640 10,000 15,000 | 20,000 0,000 20,00
G05110]  Mainlcnanse Orounds 0 1} 1,000 1000 [} i 0
05115 Mainicnssce Meters 65.027) 69,369 T 20,000 70, 000 0,00 T
G05117|  Maintenmsmce $mins 126,967 646,872 1440, 0 200, 00H) Hl;l-.m 140,000 140,500
(46037 | Emgergency Stonm Preparcdesss 4277 o ik 1} 0 L]
Talal Dperating amd Conirscins] 4B1,946 el L 498, D00 579,000 456,000 Al 00 A5, M0
= = I J = 'J

CITY OF ALEXANDRIA



VIL.37

. 2015-2016 ANNUAL BUDGET B
WTE-IHH IJHEEE o e m ﬁl =1
DEPARTMENT: Water Distrkbution ORGANIEATION: 1]-35.]
— m e e e ————
= DEPARTMENTAL BUDGET
[ [ 2012-2083 ".. 10132004 FITTETTT S HIH:m
ACTUAL | ACTUAL || ADOPTER rmu. ]
|EORE.L L. - “?ﬂ,t'__ BUDGET _|__ADOPTED |
| Caplist Outlay:
F07300|  Meters 103,179 228,825 360,000 360,000 520,000 260,004 160,000
707401 | Water Systeen Addithoes 74,807 146,594 120,000 307 A8S 165,000 165,000 165,000
207405 | Building Improvements B 0 0 o 25,0000 25,000 25,0001
07500 | Vihicles 136,439 47,784 49,002 44,002 a i [
707600 Machinery & Equipmens 23,223 30,440 77,882 77,882 15,000 15,000 15
07700 | Office Furniture & Fixtures @ 140 500 500 3,400 3,500 3,
| JOTTOE | Computer Softwane iz a o a 2,000 a o
“Fotal Capital Outlay 337963 asasm| 517384 Teames|  TIOE0O|  46RS00 mm:"
TOTAL DEPARTMENT JO54,085| 2000079 2293604 Z60T.AT9|  246TE44|  BMIA0T] 2265455

CITY OF ALEXANDRIA




VIIL.38

— lﬂ[_ﬁnlﬂiﬁ- ANNUAL HUDGET N N
DIVISION: Utilities - FUND: T ] R i
DEPARTMENT: Water Production ORGANIZATION: 137502 |

Jgggnggnuﬂun El.l?-lm_hir_l.':'
ZO14-3015 _ﬂ|| 1151004

|

ACTUAL M:'rl_lff_,] ADDFTED FINAL ADMIN I remceT
- DESCRIFTION ) EXF EXF || BUDGET EUDGET AFFRVD || ADOFTED || CHANGE |
< = | e ———ll—— | il a 1
SALARIES ARD WAGES 40,123 | 422463 510,432 473,432 SOE G0 S1E.067 4 2%
FRINGE BEMEFITS 197 %4 182,242 26, 354 243,394 1,119 231,303 -1218%
OPERATHGCONTRACTUAL 1 240,750 005296 I 512,000 1,447,000 1.S0B.000| 1508000 0.26%
OTHER 0 0 0 0 0 o) 000
CAPTTAL OUTLAY 0,841 13,560 30,000 | 20,0400 9,600 0, B0 Jnm'f.!
TOTAL APPROPRIATHIMS 1,948,777 I,,:!!iﬂ.]ﬂd LIS, Hb; 1,I'il_§!_i_lﬁ- 2316408 2 Eg!?‘ﬂ 01, e
) SR Cu L AR S . i —
PERSONNEL ROSTER
[am3-2m3 || 30932004 | mmii [ To1 52016 |
JOR [ ADODPTED || FINAL || ADMIN FERCENT
- CODE TITLE ACTUAL ACTUAL || BUDGET BUDGET || AFPRVIE AOFTED || CHANGE
; e
480147 |  Salary = Maimtenance Warker Sanior 1 1 | 1 i 1 s
450167 |  Salary - Crew Supervisor Wtes Dist 1 1 1 1 | [ 0.00%
450169 | Salary - Supervisod Water Treatmen 1 1 1 1 1 1 0.0irk%
490132 | Salary - Water Produciion Operator 3 3 k] 5 | 3 0.00%
490334 Saley - Water Producticn Operatar St 4 ] 4 4 4 IJ 0.00%]
490738 Saley - Equipment Operalor 01 2 1 i 1 2 2 0,00
490905 | Salary - Industrial Painter I l 1 1 1 | 0.00%
490916 | Salary - Blec & bt Tech-Wesien Wt | I I | I I 0.00%
Tatnl Pasitions i4 14 14 14 4 1 n_mf

CITY OF ALEXANDRIA



VIL39

“CITY OF ALEXANDRIA

: : 2015-2016 ANNUAL BUDGET _
[ DIVISION: Utilities B TFUOND: J
IDEPARTMENT: ___ Water Productien ﬁwﬂiﬂw—mm J
“UTILITY FUND
== = . DEPARTMENTAL BUDGET = '
=} 20822013 ? 2032014 | 0w || meneams )| 0 s-g0s
” ACTUAL | AC'I'I.I.'-.L CADOFTED || FINAL DEFT ADMEN r
COHBE ACCOUNT TITLE | 1 BUD‘GE:T BUDGET || REQUEST || APFRVD || ADOFTED |
i | | N o
Snlarics: 1
450001 | Orvortime 32456 1 08T 24,000 5,000 o1 EHH 40,000 40,000
40147 Salary - Madmienance Weorker Senior 41,138 U7 464 21,639 1301 23,039 2305 23,500
490167 Saisry « Crew Supervisor Waier Dist (i ] 40,519 22 420 32,783 32,743 33439
4001659 |  Salary - Supervisor Wster Treatment 19,365 43,811 44 B A0 B 51,708 £1,703 52787
400332 | Salary - Waler Prodection Operator 97,325 07,644 101,043 £4,043 B3, 710 BE.7IO G0l ARA
400334 |  Salary - Water Production Operator S 134,830 75997 151,168 114,163 154,795 |38, 790 141,57
400721 | Salary = Ulifitics Syssems Techmicion 330184 1] 1] i) L] 1] ¥
490738 |  Salary - Equipment Operator 111 57,296 57,206 58,789 58,789 58769 48,789 9,068
450N | Salary - Walstenance Worker 1065 1] &} i L] L 1]
450905 | Salary - Industrial Paimer 21,849 21 366 21ATT 17477 IR ITET? 28,435
A6 Selery - Elec & [nart Teck-Wasten/ Wil 12634 45,798 46,591 46,591 45991 46,5901 47531
Todal Salarles 4B0,123 422463 S19452 479452 508,671 S08,691 18,067
Fringe:
510000 | Frisge - Ponsion 20,428 112,255 147477 136,477 123,650 123,650 IIE.'.‘HF
510302 | Primge - Hesgital T I58 i, 244 108,471 ag 871 G Al el aEAIL
SL0006 |  Fringe - Medicare Insurance Tay 5211 5518 7.43% 7.45% T8 T.FEE 7352
510207|  Frnge - Life Insurance piy) 221 558 54K SR SER 8%
Total Frings 157 054 %2242 264,354 243,394 10,117 230,117 232303
(persting amd Contracissl: !
520500  Operating Sapplics 4531 2050 5 000 £ 000 5 000 5,000 £.000
520403 | Operating Chemécals 138,350 182,122 Z3R,000 178,000 215,000 215,000 215,000
£205 14| Sanall Tooks 1,878 LT 3,000 3,000 3,001 3,000 3,000
S3LTON | Uitiities 22,45 782,367 D, D00 TS, 000 25 G G2, 00 A5, 0007
GO5I01 | Mdaintenance Bidg & Facilities 140 36 2,000 2,000 2000 2.0 2 [k
G516 | Maimicnance - Equipment & TTE 5753 8,000 4,000 £ 000 £ 00 A,
&OS110|  Mdaint Grounds & Righd of Wiy TATI 4,451 0600 i, eCe 5,000 9,000 i, 040
&051150  Mainiesance Meters 0 0 [Ree 100 i 0 0
S05117|  Maimenance Hiains 11482 &A% 45 000 70,000 0,000 T4, 04 70,0560
#5119 Mainiensmce Reservain T461 0 £.000 £ 000 B, 0 B 000 £.000
#05121| Maintenasce Wells 136,714 7,566 373,000 225,000 250,000 aspp00| 250,000
H05123 | Maintenasee Pumgp Sations 5471 2805 18,000 13,000 13,000 1.3, WM} 13,000
f4A03T |  Emenpeney Storm Proparedeess 5,681 ¥ ] 1] i 1] L]
Total Operating and Cosirscims! Taroaee|  101s296| 1512000 1447000| 1soepon|  1susc00| 1,508,000
Capital Owitay:
TOTIO0|  Mbcters 4,500 o 30,000 30,000 30,000 30,000 30,000
TOT405!  Building Imgrovemomts .9 L} i} L i 0 o
TOTSHY|  Vehicles a 0,359 (1] L] pd A1 TR 218 G
07600  Machinery & Eguipment 17,441 3,001 i 1 14 A0 11,800 10400
0770 | OMies Pumiture & Fixlures i (1 ] 0 1,200 {20 e
707702 | Compaier Saftwarn i 0-1 (1] 0 0o 0 1
Total Capital Outlay 30,841 33,360 0,000 10,000 73,600 9, G0 L
F
TOTAL DEPARTMENT | G48.TTT| 1653360  2h24.826 oss| 23 1aLed0E| 2329070
A 2z, 20,408 A X, |
|




VIL40

- _ 20152016 ANNUAL BUDGET _
DIV ISI0M:  Unilities I-FI._INII— et 401
|DEPARTMENT: Gas Distribation ORGANIZATION: 247500

- GOAL MISSION STATEMENT

The goal and mission of the City of Alexandria, Gas Department is to continue o provide guality service to all of cur residential,
industrial, and commercial customers in a sale and efficient manner. While af the same time steiving toe meet all regualations el
mandates required 1o satisfy the State and Federal Offices of Pipeline Safety.

The coordinating of all utility activities between engincering firms, construction contractors, and the City of Alexandrin, Gas
Dicpastment ks mansdatory,

The City of Alexandsin, Gas Depsriment inspects all new gas main lines kaid by gas contractors and all work perforned by gas
contractors om private property, bath inside and cutside the ciry limits, to insure that the gas lines installed and e work performed
o0 private property i in accordance with cur codes and specifications 1o guaranics o safe operating natural gas system.

FUNCTION DESCRIPTION

The City of Alexandria, Gas Distribution Department provides natural gas to approximately 20,008 customers for residential,
industrinl. and commercial use. We maintain approximately 550 miles of main line and approximately 20,000 service lines that
|range in size from 172° to 127 pipe.

| Natural gas service is provided to thess customers from 32 regulator station, one (1) boaster station, and one (1) metes/regulator
station at the City of Alexandria, D.G. Hunter Power Plant. The natural gas to supply our customers is puschased from four (4)
' gate sations. Matural gas for the City of Alexandria, D.G. Hunter Power Flant iz purchased from one { Iy gate stntion. The
\department also maintains and services three (3) bulk odorization tank stations ag well as three (3) odornt injectons.

To nssist in insuring the proper and safe operation of sur natural gas system, the City of Alexandrin, Gas Depariment utilitizes an
up-to-date SCADA System monitored 24 hours a day/365 days o year,

===

#

_____DEMAND PERFORMANCE INDICATORS

RO .ot

CITY OF ALEXANDRIA

“Description | 20132014 Estimated | 2014-2015 Estimated |  2015-2016 Projected |
Custemens
(residentinl, industrial, & commerclal) 20,000 | 20,000 20,000
Wk Orders 7.000 7.000 7,000
Gas Inspections L0 1,000 1,040
[ Mleters & Taps [nstalled A0 S00 00
| Meters Chanaed Out 404 400 400
| Leaks Deteeted | 60 600 600




VIL41

P — 2015-2016 ANNUAL BUDGET
VISION: Utilitles J|H.rrm~ 401
DEPARTMENT: Gas Distribution o _ORGANIZATION: L LU
= N APPROPRIATION SUMMARY -
[ | 20122083 | 2m3-2084 iz || MisNE
' ACTUAL |[ ACTUAL | ADOPTED FINAL || ADMIN FERCENT
| DESCRIFTION | EXF EXF BUDGET BUDGET [ AFFRVD || ADOFTED || CHANGE
SALARIES AND WADES Li20441| 10160476  1278306) 1244306 L3124 1336032 4.52%
FRINGE BENFFITS 04,653 528588 E16578 5959 K78 262,541 S8, 720 A%
OPERATINGICONTRACTUAL | 6500036) 10371826)  8.408000] 10420000] £A18,000| 8418000 0. 14%
OTHER o 0 0 o o 0 0.00%))
CAPITAL QUTLAY 111,595 250,763 207,000 289,209 244,740 244,750 18.24%,
TOTAL APPROPRIATIONS B666,725| 12,311,753] 10,508,184 12,354,393 19,537,585 | 10,367,611 ui’m&!
ot TS PERSONNEL ROSTER =
i iz | wdamd [ adams i 20152014 = |
08 ADOFTED | FINAL |r ATMIN PERCENT
CONE | ~ TITLE ACTUAL || ACTUAL BUTGET BUDGET || AFPRVD || ADDFTED || CHANGE
: - LR e PR AL oL E S et =
AB0104 | Salay - Superenicadent I 1 1 1 1 I 11 0.00%
490170 Salwry - Crew Supervisor (s Dist 4 4 4 i 4 i 000
430308 | Salary - Jas General Supervisos I 1 1 I 1 1§ 0.00%)
490318 |  Salary - Meter Technician [ [ | [ I Li 0.00%%
490322 |  Salary - Gas Sysiem Technician | | | [ 2 2 190.00%
490324 |  Salary - Caihodsc Protection Tech I 1) |# [ 1 I 0.00%!
490323 |  Salary - Leak Survey Tochnician 2 2 2 2 b 2 .
400367 | Salary - SCADA Operator Gas ] k] i 5 3 5 .
490618 |  Salary - Adminastrative Secretary I I 1 | 1 i 0
400634 | Salary - lventory Coordinaior o o ] o 1 | 1]
400626 | Salary - Clerical Specialest I i I I 1 [ o
490721 | Sabary - Gies Service Techmician 2 2 2 3 1 I RTE
490722 |  Salary - Pipe Layer s 5 5 3 5 g 0L.00%|
450726  Salary - Pipeline Wolder 2 2 2 p 2 2 01 EHF
A90TIE|  Salary - Equipmen Operstor 11 1 [ 1 I ! 1 0.00%
ASCE22 | Salary - Trades Worker 4 4 4 4 4 4 0.00%
| 45%m08|  Salary - Suporviser Cathodic Protection 1 1 i 1 I 1 0%
([ 42%16| Salary - Blecirenic & Instrenentation Tef 1 I i 1 I 1 000
Total Posktions L u M T 35 38 294%
|

CITY OF ALEXANDRIA



2015-2016 ANNUAL BUDGET

VIL42

N: __ Ulilities FURD: - il
|m:mnmsn‘r: Gas Distribution N | ORGANIZATION: 247800
UTILITY FUND
. i DEPAHT‘II-'IEEEI'&'_ATL BUDGET =
| | aozaon [ amaaon [ sovezens N MIsI006 )
| ACTUAL ACTUAL || ADOPTED || FINAL " DEFT ADMIN |
|{CoDE || ACCOUNT TITLE EXF EXF BUDGET || BUDGET || REQUEST || AFPRVD || ADOFTED
AEE ."\--——I—_T - I -I. = I
| | Salaries: |
450001 Owertime 73,004 £1,509 Gl 000 85,000 a1, 91,000 1,000
40104 Salasy - Superiniendent &3,B03 55 K14 65,556 0,556 65,557 65,557 6,5k
490170 Salary - Crew Supervisor Gas [Hst 177,656 167,952 173,331 173,331 173,331 173,331 176,107
490308 | Salary - Gas General Supervisar 48,734 4B,735 £01,004 50,4104 S, D04 40,004 51,004
450318 |  Salary - Meser Technician 0,504 31,251 32,065] 32,0648 32,065 42,063 32,704
490322 | Salary - (Gas Systom Technigian 31,250 31,241 32,064 2,064 32,064 61,477 62,118]
490324 | Salary - Cathodic Proseciion Tech 33,484 33,721 34336 34,336 34334 34,336 34,023}
| 490328 | Salary - Leak Survey Technicim 72,616 72616 74,307 74,507 74,507 74,507 1509
| 490366 | Salary - SCADA Opermtor Gas 6 402 L68,615 177,089 175,049 {77,089 | 77,089 180,631
dO0G1E | Salary - Adminisirative Secretary 34,620 38,344 39,627 39,627 I AT 39,617 40,420/
4906574 | Sadary = Invenbory Cooddenator a 0 e} i L 12560 Jaall
490636 | Salary - Clerical Specisbis i Kep 15076 20833 19,831 19.R335 19, B33 30,430
430721 | Salary - Gas Service Technician §2.545 29735 57,867 42857 &7,867 29 kR 30,479
430722 | Saley = Pipe Layer 80,572 131,453 136316 136304 136,316 136,316 135,043
490726 |  Salwry - Pipeline Welder 75,338 75338 77302 71302 77,302 77,302 TE 348
490738 | Salary - Equipment Operaior 11 31593 JE B3 13,752 1752 33,753 13,752 34427
400822 | Salary - Trades Worker 59,789 55,715 BT £1.399 97,399 97,309 65,347
400007 | Salary - Multi Trades Inspecior 28,656 [} 0 i 0 i 0
400908 | Salary - Sspervisor Cathodic Protection 0,602 ELF LT 40,571 40,571 AD5TI 40,571 41,3820
490916 Salary - Electronic & Instrumentation 547 34,781 15,687 34,687 35,647 14,687 36,401
A7000% | Gt Doanl Secrctirial Pees WL 73 1l 0 0 0 o
Total Salaries 1020440 | LIG0STE(  LATRI0G| 244306  127R30T| 13122 |,m.mlt
Frimge:
S00201 | Fringe - Pensicn 251078 314,632 307455 358,959 35 T4T 324,141 330,021
51002 Fringe - Hospital |95, 678 198,585 230,535 223,984 2i0436) 219573 219,873
I| s10206| Fringe - Medicare Insuranse Tax 13,266 14,558 16,565 16,565 16,565 17,087 17,365
| Sha207| Pringe - Life lsurance 637 &T3 428 I 428 1428 1470 L.m|
‘Total Frings 504 653 435 3ER AT 1] 450 578 4,178 A7 541 mm"
Operating asd Coptrectus:
520204 |  Ulnifoems ES14 412 Q00 9,000 0,000 9,000 00
20400 Office 7903 7014 &, 000 6,00 6,000 1,000 i, 000
$20400 |  Operating Supplics 19,634 16,815 20000 20,000 20,000 20,000 20,000
520503 | Opersting - Chemicals 14,823 14,681 15,000 15,0040 15, D03 15,1 15, 5HH)
520414 | Senall Tooks 4317 4953 500 3,000 5,000 5,000 8 0
531124 | Regulmory Complisnes 0 30,000 0,000 30,000 45,004 45,000 45,000
£3121% |  Pees, Liconses & Pemiits 14,601 16,356 15,000 15,000 5,000 15,000 15,000
530300 | Welichs Cogts - Gas & Ol 61,001 8,092 61,000 58,000 AN il 0 61,000
531300 | Webiche Costs - B & B 26,072 27,881 27,000 27,000 27 0 27000 7,
531410| Telephone 5,342 4,671 8,000 6,000 5,000 6,000 6,000
530500 |  Printing 191 L i, 00 ] 0 i i
30700 | Wiilities 4,667 2,293 4,000 4,000 4,000 4000 4,000
S30E00| Hent 44004 44,541 48,000 43,000 45,000 48 000 ARG
$43002|  Dues & Swbscriptions i, 0% L6IT 1,006 1,00 1000 | 1,000 1,000
543003 |  Tewvel & Training 20,769 5 06 3,000 13,0660 13,000 13,000 13,000
554003 Purchases-Matural Gias G5TO301| 9997285  8,000000( 10000000  E000000| EOM0OMD N 8000000
05101 Mumeaance Bldg & Facilities LOB0 L1 3,060 3,000 1,000 3,000 3,000
£05106,  Mainicnance Egquipment B2 564 12754 15,000 15,000 15,000 15,000 15,000
&05115]  Mminienanoo Mebers 6,154 13,257 15,000 15,000 15,004 15,000 15,000
608117 Maintonanee Mainy 104 664 106,148 110,000 130,000 | 114100 110,000 1 B0
Total Operatiag and Contractual 6930036| 10371826)  BADSO00| 10421000 EAIRO00|  BAIR000 unm"
|
] |
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VIL43
2015-2016 ANNUAL BUDGET

— e _I 'I' 'm—:—_ __UH.I_II ‘=|' ml
DEPARTMENT:  Gas Distribution RGANIZATION: 247800 |

DEPARTMENTAL BUDGET

' e | o204 T E— = i 20152006 |
| [TACTUAL || ACTUAL || ADO FINAL | DEFT ADMIN

CODE__| ACCOUNT TITLE | o [| oo ;I BUDG IML_‘-{'“" ABOPTED
[ | | i 1 A ‘IJ
Capital Outlay: 5 i

07300  Moters 48915 99,357 100,000 100,000 {43, 06060 100,000 100,000
207401 | Gas System Additions 9,526 1,274 101,000 6,000 10,0600 10,000 10,000
07405 | Balldieg Improvements [ 1] 1] v} 1.500 2300 2,500
707500 | Vehicles I3ATT 83,470 35,000 34,000 91,000 56,000 56,000
| 907600| Machinery & Equipment 19,277 66,661 46,600 72400 73,500 70,500 71,500
TOTTO0|  CMTice Furnibere & Fixtunes 0 o 5,400 $.400 4,750 4750 4,750
ToTT02|  Computer Software 0 @ 113, 06080 10,0600 10,000 0 i
Total Capital Outlay 111,595 250,763 207,600 289,209 91,750 244,750 244,750

TOTAL DEFARTMENT B666,725| 12300,753]  L0SORIE4| 12554393 10532233 ( 00337585 L0 56T A

=

S e ————— ————— . .
CITY OF ALEXANDRIA
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e _ 2015-2016 ANNUALBUDGET
DIVISION: Utilities |[FUND: . @ |
[lﬁiliﬂ!_ﬁ_ﬂ?: B Wastewnier - | {.'IEEA]_!II_ATI(}HL 228100
- = = GOAL MISSION STATEMENT - o

To keep existing sewer system in repair and condition 1o moeet health, [UEAQ., and E.P.A. stendards for inflltrmion = inflow and
amy other sanitary conditions dealing with the entire sewer system. To insure the production of a quality dewstered sludge that
can be beneficially reused. To review Plans and Specification fior new sewer sysiem,

FUNCTION DESCRIFTION

The Wastewater Depariment consist of two different operations, nansely the collection and treatment of wastewater for the City
af Alexandgin, and is in operation 24-hours a day seven days per week. The Collection Department installs service taps. builds
manholes, loys extensian, and makntains lift stations. The Trealment Dicpastment operntes and mainlaing & treatment fcility that
ulilizes & modified activated slodge process

#

e DEMAND PERFORMANCE INDICATORS

Description | 20132014 Estimated | 20142015 Estimated | 2015-2016 Projected
Complaimts - gop ups & slams &, 5] 3, 500 i, 5000
Telephong calls 7,50 ! T.500 7,300
Corroipondence BT ETS HE
Radio communicalions 7,300 7.500 7,775
Sewer laps XS 150 15

CITY OF ALEXANDRIA



VIL45

.- 2015-2016 ANNUAL BUDGET . :
DIV : Utilities - ||FUND: i 401 |I
|DI‘.I'AIITH_H¢ Wasiewater Treatment ) [ ORGANIZATION: 258101 i
#
: APPROPRIATION SUMMARY . ==
'| 2082-203 J| 2013-2004 EITTETE s I L
ACTUAL || ADOFTED || FINAL ansiN | | FERCENT
DESCRIFTION __g:r EXP__ || BUDGET BUDGET APFRVI | ADDFTED || CHANGE
| . e - st
SALARIES AND WAGES 520,131 534,520 635 290 64,3590 653431 B64. 598 4.55%
|| FRINGE BENEFITS 230,460 247,888 300,864 00,864 IS0 2E2E20) 6.(K%
OPERATEGCONTRACTUAL ﬂ!!'l,-!_i]E 959.R12 '!_'I-_l:,lﬂll] 1,030, 104 _!r.l]'."-ﬁ.ﬂﬂll I.IJH.{III}: E4l%
OTHER b 0 0 o [} o] oomi
|
CAPITAL QUTLAY 198,075 1-.'!.-"9“'1 311,237 311,237 409336| 409336 31.52%{]
TOTAL APPROPRIATIONS 755304 1gss00al  2202090| 2301091  2398ITE| 24123881 u.mﬂ
i . =
. PERSONNEL ROSTER e
l' || asaz-ama L widand || wpdms || ) L5108 J
| 0w | ADOPTED ADMIN | FERCENT
|| CODE || TITLE ACTUAL uun-r.'n um:n:n AFFRVD} | .mnrmn| CHANGE
— - I et e

|
490105  Salery = Supcrintoedent 1 1 I 1 1 | 0.00%
490165 Salary - Supervisor Wmﬂ.ﬂ"l‘lﬂrni 1 I 1 1 I I 140 .00%
490333 | Salary - Wastewater Plant Operator Sr # B § i i 8 0.00%
490364 | Salary - Wastcwater TreatmentSCADA 1 | 1 | I ) 0.00%
400618 | Salary = Administrative Secrelary 1 1 1 1 | I 0.0
#0626 | Salary - Clenical Specialisg | 1 | I 1 | 000 I
00016 | Salary - Elec & Insn Tech-Wasiew/Wm L | | I 1 I D.W%l:l
Total Positions 14 |4 14 14 4 4 i

CITY OF ALEXANDRIA



VIL46

R _ 2015-2016 ANNUALBUDGET
[nmsmm Utilities | FUND: 40T
DEPARTMENT: Wastewater Treatment ) |ORGANIZATION: 258101
) UTILITY FUND _
A ) wumr ; |
[ iCaeizzony [ sondamna [ vewsams || wsa s |
ACTUAL | .lc'ru.tL | ﬂ':u"r| mm.. . DEPT | AT _""
CODE ACCOUNT TITLE EXP Exr || BU REQUEST || AFPRVD || ADOPTED
= _I— =
Salarics:
450000 | Cweriime 173 02,560 45,000 1040, 000 75,000 75,000 75,000
4900105 | Sadary - Supcrintendent LRE 61,154 52,748 62,746 52,748 62,748 4,003
450088 | Salary - Supervisos Wastewnter Treatmey 48 30% 4% 503 49, 76T 45,767 49,767 49,767 5,762
|| 4s0yy | Salary - Wieewniter Plang Opersior Sr 24517 267404 127115 05,135 320,407 320,407 326,505
A6 | Salary - Wastewnter Treatment/SCADA 0 18,191 55,703 51,703 45,852 45,882 46,800
490618 Salery - Administrative Secretary 36,143 35,143 ¥1.088 37,085 37,085 37,085 37,827,
490626 Salary - Clerical Specialist 21,700 21,701 2267 12,267 22,267 222647 po R EFlE
490723 | Salary - L¥ileties Systems Techmician 28,361 i 0 0 @ o o
490916 |  Salary - Elec & Insrt Tech-Wastew/ Wt 10,504 39,163 40,185 0,185 40,185 0185 40,989
Total Salarics 529,130 584,821 434,850 668,350 653431 B3 431 64, 14
Frimge:
|| 510201  Fringe - Pension (37,730 133 408 183,065 183,005 161 401 161,401 164,254
500202 Fringe - Hospital B5.2TT 13,831 104 048 102,048 108,048 108048 108,048
| 380206 Fringe - Medicare Insuramce Tax 1,215 £401 5113 5,213 9,474 AT G539
510207|  Fringe - Life Insurance 138 243 SR 48| 583 SRR LK
Toasl Frisge | x|  deses)  doses|  Jmses|  amsn| s mm"
Operating and Comtraciual: |
520204 | Unifomss 3479 3,500 4 000 4,00 4,000 4,000 4,000,
520400 |  Office 4,147 42719 6,000 f,000 5, 00000 6,000 6,0004
§30400 | Operating Supplics 543 5,053 140,000 11,000 10,600 10,000 10, D
20500 | Opesaling - Chemicals 7583 51,339 {4, 000 T, 000 TE,000 | T 000 T,
520512  Shudge Removal 6,638 6,400 30,000 1,030 15,000 14,000 15,000
| 520514| Small Tools 2175 2,791 5,000 5,000 5000 2,000 5,000
$30206|  Servioes - Other 3,305 1,600 5,000 5,000 00 5000 §,000
431215  Fees, Licenses & Permits 32,001 33740 13,500 33,500 34,000 4,000 34,0000
SI301|  Vehicle Costs - Gas & Ol 104,778 5 525 115,000 L, 119,000 119,000 1 15,000
531304 Vehicle Costs - B & M 54,778 76,267 54,100 73,100 73,000 73,000 73,000
231410 Telephane 6,400 L E53 QKD T 7,000 7,000 T
431500 Printing 216/ 13 1500 1,500 0 it o
§31701 | Unilities 00945 4EL0IS 480,000 475,000 474,000 475,000 474,000
SIIB00)  Ren 3,017 k03 10,000 10,000 10,0000 10,000 10,000
543002 | Dues & Subscriplioss 392 z:sl 1,000 1,000 1000 I L
543003 | Trave & Training 6,032 14,364 8,000 H, (0 80000 8,000 .
B05100 |  Maintenance Bldg & Facilities 18,352 19,115 20,000 20, i 20,000 20,000 20,
GOSI0T|  Maintenance Plant 14054 137,447 170,000 150,000 | 70,000 170,600 170810
| GOSL06|  Maistenane: Equipenent I1.482% FRE 1 22,000 20,000 22000 12,000 22,0
GOSENO|  Miaing Grounds & Right of Way 859 9% 2,000 2,008 2000 L0900 l.lm1
Totel Dperating aad Contractus) wrers| e onaaon|  1020000]  L0S6000) 1856000 1,096,000
Capitsl Outlay:
TOTH01 | Sysiem Additsons 0 0 0 o ] 0 i
TOT405 |  Building Inaprovemesits 0 0 0 i i L L
07500 Wehicles 33,364 23,178 25,000 25,000 140,500 0 0
07600 Machisery & Fquipment i e 186,237 286,337 693,436  406A36|  ADEA3
TOTTH0|  OMice Famiture & Fixiures ¥ I ] ] 25900 2 G 190
IME | Congeer Softaane 7 i 0 0 i 0
Tl Capital Cuillay 198,075 142,490 311237 311,237 1,045,535 A0 335 m..'!!ﬁl_
TOTAL DEPARTMENT 1755304 1035008 2222090 | 2300090  3034TTE[  2I983TE| L4183

CITY OF ALEXANDRIA




VIL.47

e A_.‘_l‘.ﬂl!'n-lﬁlﬁ ANNUAL BUDGET _
W ESI0MN: LUitilities |
DEPARTMENT: Wastewater Collection ] ﬂH.GAH'IHTII:IH 258102
AEPE{]FRMTIDN SUMMARY = :
!I.IZI 32004 2014-2015 20152016 ]
.u‘:rl.r.n.t. [ ACTUAL || ADOFTED [ FINAL ADMIN || PERCENT |
DESCRIFTION EXF BUDGET || BUDGET || APPRVD || ADOFTED || CHANGE
— e i T ey
SALARIES AND WAGES £ 726,470 773,533 742 £33 312,024 £2521302 6.64%
FRINGE BENEFITS I26 445 2993 351,858 MO858 WS048 BAB,585 | £93%
OPERATINGIOONTRACTUAL 134041 2ED 3R6 3AT,000 JEE (00 345,000 545 000 -0.58%
OTHER 0 0 i 0 [ ] 0.00%%
CAPITAL QUTLAY 256,330 179.35% 281,600 554,132 por L0 178559 054%
|:|me_ APPROPRIATIONS |osoon|  1s08607|  1754390( 2025833 LTELISN| 1797766 248
— R — . —I
__ PERSONNEL ROSTER " e
I zeizzeid |[ 2miaed || W41ME | iﬂls-ms
IR —[ AvOPTED | :F'I'H.l.l. ADMIN || || PERCENT |
CODE - TTLE ACTUAL ACTUAL RUDGET APFRVD l_l:l#_l‘l‘ﬁ!
450047 |  Salary - Mainbenance Woeker Semior o 0 i o | [ .00
490064 | Salary - Supervisor Wastewater Collebion | i | | 1 | 0 ol
50066 | Salary - Crow Suporvisar W Line Mair & [ & & [ & 0
450706 |  Salary - Maistenance Mechmnic | 3 3 3 3 3 3 .00
d90TE2|  Salary - Pipe Layer 2 F X F 2 2 000
490738  Salary - Equipment Operator (1] 3 3 3 3 3 3 0.00%
490746 Salary - Equipment Operaior 11 2 2 2 2 3 3 0 00%
490810 Salary - Equipment Operator | | 1 1 1 i 1 0.00%
490820  Salary - Mainienance Worker 2 2 ! 2 2 2| 0.00% |
Total Pasitions 20 20 20 20 n a2l 1000

"CITY OF ALEXANDRIA



et 2015-2016 ANNUAL BUDGET =x
i Utilities o . FUND: 4ol [
|gi:mnmr:m~. Wastewater Collection : ORGANIZATION: 2SHI02
= i T UTILITY FUSD B B
DEP&.RTHEHTAL BUMGET i
o :J:I:-Hu || lﬂ#" 2014-2015 “wmsa0ie ]
[ ACTUAL | M:TIML .ﬂ.nﬂ-rrsn F‘HAL BEFT ADMIN ]
CODE || ACCOUNTTITLE EXF B‘tl REQUEST | APFRVD | ADOFTED |
Salaries:
450001 | Crvortima 100700 0 A4 1 05, 0006 110,000 105000 105,000 105, D001
450147 |  Salary - Masienance Waorker Senior a @ i il o XX MR 12388
400164 | Salary - Supervisor Wastowater Collction §3,706 4% 85K 45,691 45591 45601 45,591 415,505
490166 |  Salery - Crow Supsrvisor W Line bai 155 247 2337838 165 680 255 680 159,176 249,176 264,360
490706 | Salary - Maniehance Mechanic | EE.TB4 55T GOETD 5870 1T 94,176 6059
400722 | Salary - Pipe Layer L 422 SLE40 A0, B40 45,840 55,840 !.E-..'?S‘I'
490738 |  Salary - Equipment Ciperater 01 S0, BREG | Q1 RRA 01 2453 93,253 He.570 R&.570
490746  Salary - Equipasent Operator I 47,126 0617 51934 49,93 51,934 76,631 nﬂ|
40081% |  Salary - Equipmsnt Operator | I2.005 T2 003] 1340 400 13,4599 23,499
400820 | Balary - Malniensnce Worker 41,155 40,998 42,060 6,066 41,055 41,053 #1874
490903 | Salary - Mulzi Trades Inspector 30,895 0 ] o @ o ul
Total Salarics TR9.335 726,470 773,833 742,833 T 939 R1200 E25,222
Frimge:
S00201 | Fringe - Pension M8.517 193,653 232,707 213,707 Lk 930 206,569 204,827
S002|  Pringe - Hospital K1) [0, B&T 117 el 115,792 13710 132,564 132 584
S00306 | Fringe - Medieare Insursnce Tax a3 9. T34 10,509 163519 10,360 1147 L2350
S0OM07?|  Fringe - Lifie Esurance 440 12 240 L2 B40 okd el
Totsl Fringse 3286 445 Kq el 350 %58 40858 313,874 5,148 343,583
Operating amd Comtracteal:
S20204 | Unifoems 4 800 3,566 5000 5,000 5 1040 5,000 5000
520500 | Operating Swpplics 14,205 12,655 15,000 | 15,000 15,008 15,000 15,000
20514 | Soull Tools 4 502 3,711 I.'Il]'l} 5 MY 5 000 S.Dﬂ'ﬂ" £.000
GO%106 | MMainbenames Equipmesnt 6,128 mﬂ?ﬂs 8000 T3 000 265,005 26,000 26 000
G0511T|  Maintenance bains 148,994 130 280 147 000 165,00 147,000 147,000 147,000
605123 |  Mainienance Pump Stalions 154,213 119,204 147,000 175,000 147,000 147,000 147,000
646037  Emengency Storm Proparedness 945 o o o o B ﬂ|
Total Operating and Contractus! aonl|  289388|  M7000|  38e000| 345000  daspo0|  34s000]
Capieal Owilay:
TOT401 | Wastewnter Systems Adidilions TeTH 32454 11010, DG 241,128 100,00 i) 1000, 004
Tor0s|  Building Improvements 15,000 14,540 15,000 15,0260 15 1M 15,000 15, e
TETE0|  Vehicles 19742 72,701 33,400 164,504 130,550 61,258 fil,25%
TOTEOD | Machinery & Fosipmen 45357 59,553 133,100 133,100 0 o0 500 B00,601 [0,
TOTH0|  Odfiee Furniture & Fixtures L1 1] i} L] 4,120 L1040 2100
To7r02|  Computer Software L] [} 1] a 0 1] 1]
Todal Capital Owilay 156 EM0 179358 281 500 554132 380,260 ITERS TR 59
TOTAL DEFARTMENT 1, 7GR I SOE607T|  1.7543291 poas eyl LTTSOTT|  LTEIIH 1,797 768

e e e e e — —
CITY OF ALEXANDRIA




VIL49

o B MIS-IPM AMNNUAL EUE{}ET ~
[DIVISION: Utilities. T |[FUND: 401
|[DEPARTMENT: Environmenial Services | ﬂﬂﬁ#-‘iﬂTlﬂ'ﬂ: ASR103
GOAL MISSION STATEMENT B = ==
—— - =T —_—— - e —
To ensure compliance of envirenmental reguisions mandated by Staie/Federnl agencies (Le. EFA, DEQ, DHHR). To enforce the
City's environmental ordinances.
|
S FUNCTION DESCRIFTION = S
The Environmenial Services Department is responsible for:
L. Analysis of the City's drinking water.
1. Analysis of the City's wastewater discharge,
3, Administoring prefrcasiment program.
4. Preparation of epvirommental reparts for Liilities,
|
|
|
e ——— ___DEMAND FERFORMANCE INDICATORS
I Deseription | 2013-2014 Estimated 2014-2015 Estimated | 2015-2016 Projected
| Wasewater analvsls 26,000 31,200 32,500
| Dinnking waler analvsss L.TE0 1,300 3450
|_[.‘1r|:|1m|:r4:ial.| Users Surveys S S50 L]
| Pretreatmsent Inspections 23 50 75

CITY OF ALEXANDRIA



VILS0

- 2015-2016 AHN'[I.A.L BUDGET 2
' SI0N: Utllities | 01 |
DEP AH‘_I‘I}!I."ET: Envirenmental Services ﬂllﬂ.lr'-l]?..hmﬂ 2ER103
__ AI’TRDPH]A'I‘IQH SUMMARY
T uu:uu H| 04-2m i 20452015 !
.ﬂ.{.‘nl.l.l Il_ﬁ'mm.n FINAL ADMIN J |
DESCRIPTION | BUDGET RUBGET EIF APFRVD || ADOPTED | CIANGE |
i
SALARIES AND WAGES 191,715 2,308 194,394 731,903 236,340 -1, smi
FRINGE BEMEFTTS 12841 AT418 107,849 43,845 101,173 102,334 5.1 1%
| OPERATIMGOONTRACTUAL 171,700 143,790 102, 000 243,000 195 000 155,000 155%
OTHER ] ] @ ] ] il Q00
CAPFTAL OUTLAY p L . 47000 57,000 64,500 4,500 13.16%
TOTAL APPROPRIATIONS | 490,780 40 200 597247 593,247 | A2 5TH SR 176]  0.16%
- —_—
FERSONNEL Rt}E"I‘ER

= W23 || WIRT0N8 | BoleS I 10152006 |

0B I ADOPTED | FINAL ADMIN FERCENT
CODE _TITLE ACTUAL ACTUAL ElDGET BUDGET APFRVD || ADOFTED | CHANGE

| 49033 | - Sakary - Superintendent | I I ! 1 I L
400039 | Sakiry - Envisomental Lab Supervisor 1 I I | i 1 .G

| 490369 | Selary « Environmental Tech | 1 I i 2 2 1 06 P
450178 Salary - Eovironmental Tech 11 2 1 2 1 I 1 <A (%
490618 Salary - Administralive Secreimy 1 i 1 1 I i {10
Total Pasitians [ i (3 [ f B 0.00%

CITY OF ALEXANDRIA



; N 2015-2016 ANNUAL BUDGET
TOIVISTON: - ol
| DEPARTMENT: Envirenmental Services I|‘-'JEI.'.'-'ANIZATIDN ISRI03
) UTILITY FUND
s __DEPARTMENTAL BUDGET i
[ 20 :h-:ul.l !l s !H.-I-ﬂ]s ||
ACTUAL || ACTUAL [ ADOFTED | FINAL | DEP ADMEN r
CODE || ACCOUNT TITLE EXP EXP || BUDGET || BUDGET || APFPRVD | ADOFTED |
Sularies: |
450001 [  Owertime 1,018 2,230 10,000 5,000 16,000 16,000 1n 000
4W212 | Rakary - Superintendent 76,300 50,155 51,462 51462 51 462 51,462 52,491
490219 |  Selary - Enviromental Lab Supervisor 34,750 44,004 46,299 43,299 40,36 40, B35 41,653
490369 | Salary - Environmental Tech 1 14,529 15,762 33,924 11,534 67,548 7,548 4,204
450378  Salary - Enviroamental Tech Il 59,060 54,542 T2 §1254 36201 36,298 3700
490618 Salary - Admsinistrative Secrotary e T 20,582 15450 15459 25,459 25450 25,968
Totnl Salaries 10,596 191,715 240,398 155,308 231,903 231,903 B340\
Fringe: |
510201 |  Fringe - Pension 50,109 49,592 9,187 58,187 51219 5721 58,376
§10202 |  Fringe - Hospstal 19,313 14,643 34025 31,925 40,280 40,250 40,280
§10006|  Feinge - Medicans Insurance T 3,120 2792 3,485 3,485 3362 3,362 3428,
510207 Frisge - Life Inserance 5 %l 292 152 282 252 252,
Tatal Fringe 72,641 67413 107,849 93,849 00173 EGLITY 102,336
perating and Contractual;
520005 | Contrael Labsr L] 25 966 0 43,000 ] 0 ]
SIOM4 | Undfoems 0 1,581 2,000 2,000 2,000 2,000 2,000
S30400|  Office 4,532 SATE 5,000 5,000 5,000 5000 4,000
420500|  Operating Supplics IBATE 36,080 40,000 43,000 43,000 43,000 43,000
520503 | Operating - Chemicals 28016 30894 31,000 36,000 36,000 36,000 36,000
§31206|  Services - Other 4312 2r5M0 23,000 25,000 25,000 25,000 25,000
531215 | Fres, Liconses & Permits 150 o (1] o o ] 0
S3130L | Vehiche Costs - Gas & Oil 2,646 1070 5000 3,000 3,000 3,000 3,000
31304 | Viehbele Costs - R & M 857 1,386 4,000 4,000 4,000 4,000 4,000
531410 Telephone 4,340 4352 4,000 4,000 4,000 4,000 4,
531500 | Printing 5,236 132 7000 7,000 700 EALEL T AHHY
$43002 | Dues & Subscriptions £22 541 2,000 2,000 2,000 2,000 2,000
443003 | Travel & Training 1,525 5154 3,000 3,000 3,000 3,000 3.&
543007 |  Enviromental Conference 50,121 0 51,000 51,000 51,000 51,000 51,
GO5106 | Malntenanee Equipenent 10,167 8,538 10,00 000 10000 ules ) 10, |
Total Operating and Costraciusl 171,700 143,790 192,000 243,000 193,000 | 195,000 195,000
| Capital Owilay: I
TOT405|  Bullding Improvemnents L1} 1395 1] i} o {i i}
707800 | Vehicks 0 0 22,000 22,000 0 0 0
TOT600|  Machinery & Eqaipment 28,543 81157 24,000 28,000 &4, 500 4,500 64,500
TOTTO0|  Odfice Fusnioure & Fixtures L1 L] 5,000 5000 ] 1 a
TATMZ | Computer Sofiware L vt 20600 2000 ] i [t}
Total Capital Outlay 28,843 26,277 57,000 sTO00, 64500 4,500 64,500
TOTAL DEPARTMENT 493 TR0 459 2 97 247 593,247 52,578 502,576 SE,1TA
I

CITY OF ALEXANDRIA
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___DEMAND PERFORMANCE INDICATORS

2015-2016 ANNUAL BUDGET
“Taines [FUND:

__Epviromentsl Complinnce [DRGANTEATION:

GOAL MISSION STATEMENT

FUNCTION DESCRIFTION

VII.52

| 2013-2014 Estimated 2014-2015 Estimated |

CITY OF ALEXANDRIA —

4‘“_-' - - -
258104 i —
|
|
2015-2016 Projected
|



ey - 2015-2016 ANNUAL BUDGET
DIVISION: Utilities I ‘I[Fl:lmi-: 4l
DEPARTMENT: _Enviromental Compliance - | ORGANIZATION: 258104
APPROPRIATION SUMMARY N =
- zeizaeny |[ aendaes | 142015 ] 0152016 i
ACTUAL || ACTUAL || ADOFTED || FINAL ADMIN ' PERCENT
DESCRIFTIC EXP ]_:_'_g:r BUDGET || BUDGET [ AFFRVD || ADOPTED | CHANGE |
5 T g L
SALARIES AND WAGES ] ] 1] ] L] ] u_gzgi
FRINGE BENEFITS @ 0 o ] 0 o 000
OPERATINGCONTRACTUAL 198,891 156,565 £08,000 408,000  ACEHH) 4EIE K 000
| : A —
OTHER L 0 0 a i L. .00%
CAPITAL OUTLAY 1031 1 & i 0 ] 01.0H1%
TOTAL APPROPRIATIONS | 201922] 156969 408,000  4OE000 408,000 408,000 u.m,l
: = T
=T PERSONNEL ROSTER
| amzams || anid-0id [ s a0 __l
JOB | AD FINAL | ADMIN PERCENT |
COE R ACTUAL ACTUAL ELIDGET BUDGET AFFEVD || ADOFTED | CHANGE |
i i R e e —
I
[ |
|




VIL54

20152016 ANNUAL BUDGET
DIVISION: Unilities . FUN: T
DEFARTMENT:  Enviromental Compliance ORGANIZATION; 258104 |
= DEPARTMENTAL BIJDG[.T
[ 2m3-0 u_|[ 32014 _] uld-auug_| I0NE-ENLe P
I ACTUAL | ACTUAL | ADOPTED [ FINA _] ADMIY
CODE ACCOUNT TITLE EXF _EXr BUDGET ADOFTED
t P -
|
Operating apd Coniraciusi: I
] 1
$20500|  Operating Sapplies 198,891 156,969 MED00| 408,000 408,000 408,000 408,000/
SE3NA | Travel & Tmining 1] 1] o ] L [t}
Totsl Operating and Contractual 158,591 | 56,969 408,000 A08,000 AR, DHH) 408000 408000
I Capitsl Oulay:
TOTH0S | Building Impeovements 1031 Li] aQ L ] o i}
Tots! Capital Outlay 3,031 0 0 a ] o 0
i
|
TOTAL DEFARTMENT 301,932 156,060 408,000 408 000 408,000 £08,000 408 000
CITY OF ALEXANDRIA B




VILS5

- B 2015-2016 ANNUAL BUDGET =
|'_i1r'.f|5|urd: o Ultilities |L1=ﬁm.- 401
__[IEH.H.TH'IEHT: i Utility Services __%NI?ATIG&__ 258000 =
#
GOAL MISSION S'Ii'l_'I:Z.ME['«rT - -

| ‘The City of Alexandrin, Utility Service Department ensures that all Uility Deparisment repair "cuts” are restored in a tmely,
efficient manner. The departmeni handles all wtility mapping and field locating resubting in & safie and productive gas. water and
|wastewater system.

|| The Lhility Services Department also warks in conjunction with the other city departments by making availsble for their use a |
trackhoe, backhoe, city wide welder amd welding machire, and trencher, tractortrailer (lowbay), and vaceum/et unit. '

e e ——
FUNCTION DESCRIFTION

The City of Alexandrin’s Unlity Services Deparoment is responsible far:

1. Oyperating a utility cut repair crew 10 handle all "cuts™ for the Utility Division,

2. Handling nll wtility line location dutses for the Utiliny Division,

3, Maintaining maps and “is buil® drawings slong with updating them as recded for the Uiility Division.

4. Developing & computer operated mapping systemn using Autocad Software and the city of Alexandria Base Map.
5. Working in conjunction with the Clty of Alexandria, SCAIDA System.

6 Maintaining and updating data pertaining the fire Aows and the wellhead protection program as well a5 the malmtenance records
of the Gas Distribwtion ond Water Distribution System.

7. Warking in conjunction with other city departments with equipment e,

B Providing the services of o certified city welder 1o Utblity and Public Works Divisions

(%, Developing, implementing and operating a City-Wide geographical information system. (GIS)

10, Scanning City of Alexandria Froject Plans 1o ensure a digial set plans.

DEMAND FERFORMANCE INDICATORS

~ Description 2013-2014 Estimated | 2014-2015 Estimated 1!]15-3._0_1_15_1 Projected
Call receive/LA One Call Svstem 4,500 4.7 5,000 .
Lriklity Customers I |

{(ins, Water, & Wnstewaler) 210 | 215 275
Availability Verification of Uilities 450 500 500 |
Welding Work Orders 340 350 a5
Uhility Map Information Reguests 513 | 525 550
Compuater Assisted Drawings MK 115 | 250
Praject Scanning 240 300 | 325

CITY OF ALEXANDRIA



VIL.56

e _ 2015-2016 ANNUAL BUDGET - <
[mvmmﬂ= Unilities FUND: 0l
DEPARTMENT:  Utility Services ORGANIZATION: 285000
L APPROPRIATION SUMMARY
B [aeiao) || moama || 30142008 ) 20152016
ACTUAL mL ADGPTED FINAL ATIMTN PERCENT
DESCRIPTION | Exe | | BUDGET || WUBGET || AFPRVD || ADOPTED | CHANGE
| > - : d
SALARIES AND WAGES 08,603 05010  S01946] 626946 H06,946 18,843 Z81%
1
FRINGE BENEFITS 212,540 232,826 289490 289,400 266,234 269,337 6.96%
OFERATINGACONTRACTUAL 175207 160,531 | 196,000 204,000 195,000 195,000 051%
OTHER _ 0 @ o @ o 0 0.00%,
CAPITAL OUTLAY 13249 229,349 590,700 140,700 267,000 267,000 -84 Bl
TOTAL APPROPRIATIONS | tgemseel  113E6BS| L6TENSG @am] LS80 13s0082)  -19.54%)
m—— S F'E-RE_[JN?‘IEL ROSTER -
| o iz || w20 || 012008 BHE006 |
s e ———— = T ———————
OB " ABOPTED FINAL ADMIN | FERCENT
| CODE || TITLE ACTUAL || ACTUAL || BUDGET || BUDGET || APFPRVD | ADOFTED || CHANGE
B 5L A e
k 450127|  Salary - Supcristendent 1 1 | 1 1 1 0.0
450147 | Salary - Maintenance Worker Senlor 2 2 2 2 2 2 0.00%
490163 | Salary - Crew Supervisor Utility Services 2 1 2 2 2 1 0.00%
490316 | Salary - Engineering Technician [ 4 4 ] 4 i 4 0.0
490341 | Salary - Enginesring Technician 111 I 1 1 1 I i 0.00%
490347 | Salary - Engineering Tech 1 I | 1 I 1 i 0.
400613 Salary « Administrative Secretany 1 i 1 1 | | 1
400722 |  Salary - Pipe Laver 1 I | 1 i I 0.00%
400738 | Salary - Equipment Opsratce 111 i I I i [ I 1. D
400746 |  Salary - Equigenent Operatar I 2 1 2 2 2 p 1 0%
400751 | Salary - Welder I I I I i 1 0. 00
490919 | Salary - GIS Manager i 1 1 i 1 i 100 00
| Total Positions I I It i 18 1% 0.00%

"CITY OF ALEXANDRIA




VILS7

o . 2015-2016 ANNUAL BUDGET
DIVISION: Utilities = FOND: 01
DEPARTMENT: Utility Services = ORGANIZATION: 258000
2 UTILITY FUND
= DEFPARTMENTAL BIJDI'.':E‘I'
[_ [_muuu [am ul-l 3anid_|| -l-!-l]l! | 2015016
| mrm DEFT || ADMIM ‘
(CODE || ACCOUNT TITLE E_m__ BUDG nunc:n REQUEST |, urﬂr_q____! ADGPTED
| Salaries:
450001 |  Owertime 14,366 1,166 T 38,000 12,004 12,0441 12,050
490127  Salary - Superimmdent &0,010 30,110 BLATA 61,573 61,573 61,5731 62804
40147 Salary - Musnlensnce Worker Senior 7,142 £ 46,0TH 46,078 46,073 46,078 1 47,000
490163 |  Salery - Crew Supervisor Utility Serviced 14,798 min TOL4R T 044 0 HE 79,048 BOE
490316 Salary - Engineering Technician 11 ER330 Gl 427 118513 1x613 118,613 118,613 LY, 986
490341 | Salary - Engincring Technician 011 37,185 7911 B8 38,599 38,899 36,809 1477
490347 | Salary - Engineering Tech i 13,910 19,717 16, 6068 25,663 26,6488 26,568 17,201 |1
400618 | Salary - Adeninistrabive Secretary 31,111 3, 31922 Jmz 31522 il92z 7
490722 |  Salury - Pipe Layer 20,525 :9.5:55 10,204 20,204 30,2594 30,204 :m.:gg‘
400738 |  Salary - Equipment Opsrator 111 42 499 32,809 33,751 33,741 33,751 13,7151 4426,
AD0TA6 | Salary - Equipesent Operster (| 51,274 54,60 57129 57,229 729 1.9 58373
490753 | Salary - Welder 27,585 10,644 0,086 0,086 20,084 29,086 H.WI[
40019 | Salary - (IS Menager 474 40,724 41,785 41,743 41,785 41,785 42621
Tatal Salaries 508,600 505,919 i1 946 626,046 004, 544 0%, 545 uu'.'m.ms§1
Fringe: ]
§10000 |  Frimge - Pension 127,169 136,600 173,242 173,242 49,915 495918 152,853
SI0002 | Frimge - Hosgpital 78,895 BR.675 107225 107,215 107,225 g feiel] 107,225
510206  Fringe - Medicars bsurance Tax i, 164 6,934 8,267 8,267 8339 3339 8,501
510007| Frisge - Life Insmrance 312 4 756 756 1555 54 756
Total Fringe 203 448 132,53 289,490 280,450 D66,235 Bk TS 264,337
peratisg and Contraciual:
520005 | Contract Labsor 0 15084 [ 0 i LI e}
420MM | Uniforms 4987 4,559 5 0080 5,000 .00 5000 5,000
| S2o400|  Office 2 108 2054 3,000 1,000 1,000 3,000 4,000
| 520500  Operateng Supplies 27 512 24,131 24,00 24,000 25,000 254HH) 24,000
£20%06|  Operating Concrete & Asphalt 29,096 24113 46 0001 56, 00K 46,000 446,000 46, 000
420807 | Operating - Sand & Gravel 8778 21043 23 50 20,000 0,00 30,000 20,060
520504 Small Tools 34678 1719 4,000 4,000 4,000 & 000 4,000
520519  Operating Deafting & Survey 1ET 6421 500K 500K 5000 5,000 5,000
531215 Fees, Licenses & Permics 159 Bad 0 0 0 0 (i
531301 | Vehicle Costs - Gas J& Ol 31,266 4 666 33,000 36,000 36,004 Jﬁ.mg 36000
531304 Vehicle Costs - B & M 20,282 19,351 17000 7,000 17,006 19,000 170000
431410 Telephane 11,508 16,551 12,000 2000 12,000 12,000 12,000
§31500 | Printing 145 17 0 0 i i 0
SI1R00|  Rem 4,089 2071 12000 0,000 10,000 10, EhE E0, B0
543002 | [hues & Subscriplions 288 433 1,000 1000 1,000 1,000 1,000
S45003 | Travel & Training 3426 5724 500 5,000 5,000 5,000 0060
H05106|  Mainienance Egaipment | 21,630 4,521 & 000 6,000 £, K0 6,000 000
SH603T | Emerpemcy Storm Prepancdneis | B350 i [} o i} I}E 1]
Toaal Oyperating snd Contractual I 175,207 160,931 56,000 208 000 195,000 | 195.0qu 155 00
I
I
|

" CITY OF ALEXANDHRIA



2015-2016 ANNUAL BUDGET
[mvmum—: =l Uiilities e ll-']]Hb- ETiT]
DEFARTHMENT: . Bervices _ MIFATION: 255900
UTILITY FUND e
=== DEPARTMENTAL BUDGET —
[ [ HII—HI]_E_!EH:E_!!_" moepols || DHIE2006
ACTUAL ACTUAL || ADOFTED FINAL DEFT AN J| |
COEE ACCOUNT EXF _ EXFP BUDGET || BUDGET || REQUEST AFPEVDN || ADCIFTED
Rl | -—I—I—_-Hr
Capital Outlay:
TOTAES | Bailding Improvemenis [t} i} o {i 0 L] 1]
TOTS00 | Welsicles T893 B g0d 1 83,0080 33,000 IZE.000 L3 223,05
707600 | Machinery & Equipmest 3350 125,659 388,000 83,000 §77.000 44,000 LN
J0TTON | Office Furnibere & Fisures 36075 a f 0 ] (i a
| 07|  Computer Software T4 ATD 17503 15,760 19,700 I MY 0 a
1
Totsl Cupital Duslay 132 240 13910 00,700 [40.T00 27,70 267,000 267000 |
I TOTAL BEPARTMENT foesen|  idEGR:] 1ATENME| 1267038 LSASAR1|  1.33518] 1,350,152
|
TOTAL FUND GI4TOLR0| 100325971 992277000 113,600,354 LIZ3B0A7T%| 106BES.330| 1170106622
|
|
| [ |
|
T CITY OF ALEXANDRIA
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VIL.59

2015-2016 ANNUAL BUDGET
 UTICITY BEBT SERVICE
- REVENUE DETAIL
_-._—" 10132014 | 014-2015 | 2005-2016 |
‘ U ACTUAL || ADGPTED FINAL DEFT AN "

COE ACOOUNT TITLE REV BUTGET BUDGET || REQUEST || AFFRVD | ADOPTED
----- = I [t TS | ! LTS
lateenal Services & Interfumds: |

Transfer o Debt Service SOS29ER| 4086235  ARTIS0M| 4873604 9ED7AS MH.ME 385,788
1
| Total Revenses SO529E8| 4086235 48TI60H|  AATILG04  SIEOTES|  93E9TAS| 9349785

CITY OF ALEXANDRLA



_ 2015-2016 ANNUAL BUDGET _

DIVISION: NiA FUND: NiA
DEPARTMENT: Utility Debt Service - COST CENTER: 210500
APPROPRIATION SUMMARY -
[aozaon | mnaua [ swesws | S— s ]
| ACTUAL || ACTUAL | ADOFTED || FINAL amwin || FERCENT
DESCRIFTION EXP BUDGET || BUDGET || APPRVD | ADOFTED || CHANGE
i e el it
SALARIES AND WAGES } n o a o) 0 000
| FRINGE BENEFITS ) o @ 0 a ] L 0.00%
OPERATINGACONTRACTUAL e 11,000 1§00 11,000 11,000 11,000 0.00%
OTHER 5,041, 1500640|  4862A0M|  ABA2E0E|  GITETES| 9ITRTAS,  91EE%
CAFITAL OUTLAY 0 0 0 a L] 0 0.00%
TOTAL APFROPRIATIONS SOSLOBB|  36N0649| ARTI60M| ARTI6ON 9389785] 9389785 92.67%
7 ETTESTIT RN
MO ADMIN FERCENT |
_COnRE TITLE APFREVD ADOPTED || (CHANGE

" CITY OF ALEXANDRIA




VIL61

—— ~ 2015-2016 ANNUAL BUDGET -
ovisios: ... & |I NA
DEPARTMENT: Utility Debt Service | 110500 |
o I 1]
= DEPARTMENTAL BUDGET ——
= [z || T meiramd |'_ a0 ' 5 — amssoe 2
TUACTUAL || ACTUAL || ADOPTED [ FINAL | ADMBY ||
CODE || ACCOUNT TITLE _ ) oo E EXP || BUDGET | RUDGET n:qum | mug:_r_t_l_:_
S i ! Lo ——
Dperating and Contracieal: A00|'
BO0DG3 | Paying Agent Fees 11,000 11,000 11,000 11,000 11,000 11,000 n
Total Operating & Contractual 11,000 1,000 11,000 11,000 11000 11,000 11,000/
Ceiluer:
| 800001 | interest - 2003 Refunded Bonds 36,613 o o o 0 0 o
800001 | nterest - 2003 64 10314 3428 o a 0 0 o
800001 | Inlerest - 2004A Rev Bonds 641,848 45,250 f o 0 0 o
300001 | Interest - 2004B Relunded Blonds 447 240 45,250 ] 0 ] 0 o
200001 | Interest - 2010 DHH Lean 2,010 102775 47,807 7,807 92,736 92,736 93,714
200001 | Interest - 2011 DEH Loan 132,306 145,247 143,555 143,555 137,655 137,655 137,655
EO0001 | Interest - 20024 DHH Loan 57953 4 441 63 597 Bl St 61,375 61,375 Gk 375
200001 Interest - 20028 DEQ Loan 20,007 41,249 19254 19,254 37240 37,240 37,340
£00001 | Interest - 2013A Refunding Bonds 0 IS0 183450 3ELA50 366,250 366,250 366,250
£00001 | inberest - 20030 Refunding Bonds 0  USTM 430,219 430219 415,563 415,561 415,563
$00001 | Interest - 20134 Revenus Bonds o [ 0 0| 3884203 38R5203| 3885203
£00001 | Interest - 2014 Revenue Bonds o f ese 27| oseaz|  L2MTe3| 12ve3) 127763
£00002 |  Principal - 2003 Refunded Bonds 1,010,000 0 o (] a [ -
800002 | Principal - 2003 CO4 165,000 170,000 ih 0 @ o m
BOOOOL | Primcipal - 20044 Rev Bonds 455,000 £70,000 ] o i ] .
BO0OOZ |  Primcipal - 20048 Refunded Bonds 1285000 1,540,000 ] o 0 a 0
§0000Z | Primcigal - 2000 DHH Loan 140,006 144,000 147,000 147,000 151,000 141 000 m.ﬁ
400002 | Principal - 2011 DHH Laan 159,000 165,000 171,000 171,000 176,000 76,0080 176
800002 | Principal - 20024 DHH Loan 71,000 74,000 i, D 76,000 o0 To00 ™, :m'-
800002 |  Principal - 20125 DEQ Loan 208,000 211,006 212,000 212,000 214,000 214,000 214,000/
BOCOOE | Prinesal - 20034 Refundieg Bonds ] 35,000 B60,000 B, 00 870,000 ETO000 B0, 00
800002 | Principsl - 20038 Refunding Bonds a 130,000|  1280000| 1280000 12900000 1290000 1,200,000
300002 Pringipsd - 2004 Revenue Bonds o 0 0 i 125,000 325,000 325,000
Total Other SOML9ER| 3999649| a862604| 4BELE0M|  OITRTAS|  SATRTES| 0ITATES
TOTAL FUND S0S2968|  3610609)  ABTIEON 4373604  GIBOTES|  S3E97RS| 8049785

CITY OF ALEXANDRIA



VIL62

" AMORTIZATION SCHEDULE OF DEBT SERVICE PAYMENTS
UTILITY DEBRT SEEE‘-"ICE SCHEDULE
—_—— e —————————————e———————
] REVENUE BONDS = S —

| FvE | 2e10 prn | 201 mmm|[a124 pum | 20128 DD I 20134 Ref || 30036 Ref 0134 URE | 2014 URB. Total

|
1016 243,736 313,655 140,375 250,340 1236250 1705561 4662244 160RTER 10,155,526
2017 1,527 314,583 135,650 251207 1,230,150 1694003 466174 1626263 10,159,657
2018 240,213 314,269 139,855 014 234D LARATIT  AAA3 M 629,163 10,165,066,
19 238,763 313,749 138957 50084 1,241.450 1692381 4662244 1635057 1, 174, 665
220 07,17 314,021 1395956 oSS 1232850 1L6RE0TI  48E23M0 0 164BA3T 10,083 S48 )
021 235,847 314,083 135,851 S08E5 1,233,100 L6SEA0S 4662244 LAS6AHT 10,190,672
2022 233,581 313,842 (40543 20757 1230850 1,70EE0T 4443344 1GGL613 10,194,337,
2023 231,579 314,390 140,205 BOEI0 123000 1 TMAYE  AGE2Z244 1664363 10,199,214
2024 230,437 314662 135,846 230444 GIAEH0  107eEZE 5417284 1955563 10,198 424
2023 278,134 313,658 140,293 150,250 TIO044 1959363 10,200,741
226 226,673 L4413 139 61 281,055 TAG644 1,956,763 10,215,149
027 724,049 313,857 139,806 250,823 TIILI4 1962963 10,222,642

| 2008 272,287 IN4025 139,873 250,571 TIAIM 1962563 10,227,713
2029 220352 ETES Lr 140,802 250,301 TAELAM 1,960,763 10,218,554
230 T8 4420 140,550 251,001 T3N3 1962563 10,225,151
2031 34,631 140,177 250,693 T564631  L96TRI3 10,237,543
032 314,488 139,657 250,356 1560475 1,070,303 10,244,289

I 2003 206,850 1970053 10,267,013
2034 304,450 1,971,083 10,276,513
2035 £32176 1971063 10,283,235
2006 EITNIE 1.972pad 10,289,200
037 B321T40  L9T4E1D 10,298 563
2008 B33IEE 1979063 10,318,351
2039 £,339.000 1,984,563 10,323,563
204 347500 1981063 10,328 563
2041 BIsmrsn | 582928 13,342,175
142 363250 | SE09E7 10,349,237
043 BATLTH L5025 10364 0K
T4
Tonal 34T 86 S30607  234LIST 4263445 104BTR00 14665439 193700268 53,041,909 236,851 851}

Yool Tol ______ 1.21% L% 0B 149% 365% £11% __I_EJI-ﬂ 5247%

CITY OF ALEXANDRIA




2015-20 l_ihh'h’[.IAL BUDGET
UTILITY DEBT SERVICE PAYMENTS
AMORTIZATION ._‘QCHEU LE

VIL63
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2015-2016 ANNUAL BUDGET
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City of Alexandria
Annual Operating Budget

Sanitation Fund




2015-2016 ANNUAL BUDGET
SANITATIONFUND

REVENUE DETAIL

e —

VIL.65

Bk

0i-2013 || 13l wiems | JHE2006
| ACTUAL ACTUAL || ADDFTED FIMAL DEPT ADANIIN L
CODE || ACCOUNT TITLE REC'D | REC'D || BUDGET | BUDGET || REQUEST || APPRVD m*rm|

e X - | T e — - F — | '
Charges for Serviees:

144201 | Charges = Collection Foes resann| 3800177 3S000000  3910000(  3SI0000|  ASI00M| 3841078

46202 | Charges - Disposal Fees LUZEE|  1,025277)  LOME000|  L09R.000) |, 098000) 1094000 1,008,000

344203 | Charges - Garbege Bags A6471 51,254 34,000 44,000 54,004 e, 500K 54,000
Tatal Charges for Services 4884684 4976708 49R2,000( 5062000 50620000 50510000 5093978
Intergovernmental:

| 333480| Fedeml - FEMA Recovery a i 1] L] 1] 1] [i]
Tats] Intergevernmenial 1] [i] i} L] 1] I}I-i 1]
fnternal Services/Tnter fumds:

IEEIDL | Transfers - General Fund 159,525 i i (1] i 1] ]
Todal Inrernal Servicesnierfunds 169,525 ] 0 1] 0 ] nl
Investmiend ligomc: J

367100 | Ingerest Hevenue 3530 2,508 i 2,000 i a i
Total lnvestment Income 3,520 2,394 i 2,000 0 0 ﬂ'i
(Hher: !

388200 Other - Sale of Fixed Assets 12,658 1,450 ] ] i ] o

09000 | Miscellaneous Revenuo 5] 3,622 (1] 8] 1]5. a ¥

300900 | LUsp of Price Year Revenues 4] 1] [¥] 8] l]'] i) o
Total Other 23 60K 5002 0 i 0 0 0
TOTAL REVENUES S080427 4984218  49E2000( 5064000  S062000( 50620000 5093978

CITY OF ALEXANDRIA



DIVISION: Publle Werks FUND: 402
DEPARTMENT: Sanitation | ORGANIZATION: 04300l

2015-2016 ANNUAL BUDGET

VIL.66

GOAL MISSION STATEMENT

T thoroughly clean all streets of garbage and trash. Also garbage will be picked up in the alleyways on some routes. To provide
some pickup o the door for the elderly and the disabled, To offer the city of Alexandria residents the best service o the
mknimum cost. To aifain a better pickup and disposal system and a benter recording system of daily operating and mainlenance

proscedures.

FUNCTION DESCRIFTION

The Sanitation Department is responsible for the collection of refuse (garbage) and class 3 debris, (limbs and bulky items), from
the city residences and some commercial cusiomers and delivery to the dump site, Refuse (garbage)) is collected from cach
cusiamer twice & week. However, halidays may effect the twice 8 week pickup. On each Wednesday small piles of trash wall be
picked up except for ke weeks with holidays. We alsa furnish man power and equipment to other city departments removal of

| debris and garbage.

DEMAND PERFORMANCE INDICATORS

Description 2013-2014 Estimated | 2014-2015 Estimated | 2015-2016 Projected
Munmhers of rouies collected 9 [} ili]
Mumher of customers callected 16, TH4 17,200 17,400
 Commercial 395 400 420
Rediseed residential 3690 4,00 A 050
| Amount af class 3 debris collected 13,712 13,8040 14,0600
| Avmant ol garbage collected 17,172 17, 300 17500

CITY OF ALEXANDRIA
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N — 2015-2016 ANNUAL BUDGET :
DIVISION: Public Works FLUND #: 402
lnsr:mmam-. Sanitation ORGANIZATION: 043001
- e APEROPRIATION SUMMARY ——

f Ciians || woaws | weeans | sisae
| | ACTUAL | ACTUAL " ADOFTED || FINAL ADMEN PERCENT

i DESCRIPTION | mr || exe BUBGET | BUDGET || APPRVD || ABOPTED || CHANGE
| S X I I = .l e ——————— = -
| SALARIES AND WAGES [ 1301445 1.304,510 13348910 1L3EA10 1,388,700 1,414,073 5-'?3‘\’-

FRINGE BEKEFITS 458,268 2049)  62TO60) 617,060 608,658 615,267 -1,

OPERATINGICONTRACTUAL 1904160 1758002  1TEOTTL]  LTR919Z|  1,770,000) 1,770,000 0.0
|
OTHER TEosE8| E9eise|  mIZS09| S01088| G0R000) 004000 11.78%
I
CAPITAL OUTLAY 689,225 385,458 437,750 437,750 186,639 IW6EI9 | -116EN
TOTAL APFROPRIATIONS 572,695  4BS0178) 49EL000|  5064000|  5062000)  5.000.97 uﬂa]
- = — = —I—r

——_ PERSONNEL ROSTER .

= amzama [ 20132004 | 2014.2015 I WIS |

JOB ADOFTED | FINAL ADMIN J FERCENT

CODE TITLE ACTUAL || ACTUAL || BUDGET || WUDGET || AFPFRVD || ADOFTED | CHANGE
- = i R
490111 |  Salary - Superintendent - Sanitation i I | [ | 1 200G,
400142 [  Sakary - Crew Superviss Sanitation 1 3 3 3 3 3 000
A006IE|  Salary - Admisisirstive Secretary [ | I 1 1 i 0.00%
49073% | Sabary - Equipment Operssor 111 7 7 7 7 7 7 0.00%
290744  Salary - Equipmens Oiperator 1l 10 19 1o 10 0 10 0.00%
450819  Salary - Equapment Operator | ] ] & & 8 B 0.00%
| 490827 Sabary - Refuse Colloctor b1l 0 0 0 20 20 0.0

| Totsl Positions s 0 0 5 50 50 0.00%
|
|
[

\ |
|
i |
’ . — | S—

A
ALEXANDRIA
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____2015-2016 ANNUAL BUDGET

MIVISION: Pablic Works | : ml—[
DEPARTMENT: Sanitation | DH.GANIHTIUH: (43001
= " SANITATION FUND
W—r
' r | 2oiz-ae3 mm:n Caeinea || mosms || EESTITI ]
Ll ACTUAL [ ADOFTED | FINAL BEFT ADMIN i
|CODE || ACCOUNT TITLE o | |_lLuc:t_1__ ! BUDGET REQUEST || APPRVD || ADOFTED |
E— _— -._.. _____ == e
Salaries= ': ] !
450001 | Overtime 201964 125548 60000| 130000  120000) 20000 120,000
450011 | Dne Time Pay Adjusiment i 0,027 i il i 0 (i
AB0111 | Salary - Superimendent - Sanitalion 59,550 32,680 4B, B8Y 43, 839 1% BED 43589 49,867
490142 | Salary - Crew Sepervisor Sanitation 121,685 100, 730 113,327 113,323 13,327 133 115,550
400614 |  Salary - Administrative Secretary 2,700 24812 15,450 25,439 25450 25459 25,963
400738 | Salary - Equipment Opserator 111 159,267 191,597 202,577 193,577 02577 2 577 206,630
49076 | Salary - Equipsent Opseraser 11 271,065 255324 273,624 262,626 268 830 BaE B0 1T2s
00819 | Salary - Equipenent Operator § 106, 462 R ] 184,312 134312 LEL 641 151,641 147318
400327 |  Salary - Refuse Collector 351,719 591,493 426,70 404, TH 425 960 425960 434,44
| Total Salaries [ 300445 1304500 1334980 308910  I3SEA | LIRETON| 1414072
! Frige:
| 510201 Fringe - Pension 338,991 330,092 384,192 384,192 43,008 343,008 | 349,376
S1002 [ Fringe - Hospital 132335 154395 221504 212935 144939 44,939 | 244,979
5106 | Fringe - Medicare Insursnce Tax BEATT 16519 17533 7833 18611 18,611 15952
|| sto@o7|  Fringe - Life nsorance 915 TR 2,100 2140 2100 z.mu-? 2,100
Tokal Fringe 4%E 208 502,040 627 00 mm] H08,653 ws.mi s.lm1||
Operating & Contractual |
5200105  Contrset Labar 100,953 A5, kD 13871 I2.E7I 24,000 24, HHF 14 (1K)
420204 Umiloems 9,056 12,000 12,000 12,000 12,006 12,000 | 12000
520400 Oifice 1017 905 1,000 1,000 1,000 1000 | 1,000
msml Oypserating Supplies 23,306, 18,105 22 500 20,500 23,000 23,000 13,000
520508 |  Ogperating - Garbage Bags 50,785 43,850 S0, 004 75421 41,006 51,04 S 1,000
531106 Professicnal Fees - Auds B 144 1,000 1,000 1,000 1,000 1000,
431110  Professional Fess & Services a1 | 223} 1,000 0 i 0 [
§31212 | Disposal Costs 126,77 L112704) 1000 mu-' 100,000 1100000  1,100,000] 1,100,000
S31301|  Vehicle Costs - Gas & Oil 265,965 M2533)  I0000, 255,000 270,000 270,000 0,
S31304 | Vehicle Costs - & & M 9216 2214 290000 FTA000|  279ee0|  279000( 379,000
531410  Telephine 3,509 3,389 & 000 5 M) 4 0] 4,000 4,000,
£3150 |  Printing 75 9 404} A L] a I]-I.
S43000 | Travel & Trainiog 183 1,533 3,000 3,000 3,000 3,000 3,000
S40LT|  Placques & Awnnds ] o 1 O W 10 (e 1,0
605106 | Muintenmsce Equipment 1.7 i 1 00 1,000 1000 I,000 100
Total Dperating & Contraciial Lo0d e L7SR002]  LTERTTI| LTRO9Z( 17700000  L7TO000|  1770.000)
{hhiers
$43001 | Bad Debe 11,645 11,643 11,643 11,645 12,000 (i 12,0040
646101 | Transfer to Gemeral Fund 522431 08,747 §22.431 608,787 05,000 | i 00 0%, 00
646351 | Transfir 1o Risk Managersent Fund 145,528 163,762 172,445 165,687 172,000 ITLO0D 172,000
BAT400 | Cost Alloertion - Utility Fand 104,544 114,959 105,934 114,559 | 15,000 115,000 115,000
Total Other Mo.ss8|  B090S9|  RIZS09| 901068 m,mu} SOE000| 908,000
|
|

CITY OF ALEXANDRIA



2015-2016 ANNUAL BUDGET

VILG6Y

"DIVISION: =foRo®m__________ #2
DEPARTMENT: Sanitation . ORGANIEATION: 430001
= ___ DEPARTMENTAL BUDGET L
' [ amaam3 |[ 232004 || 2014-2005 20152016 =4
| ACTUAL || ACTUAL || ADOPTED || FINAL |  DEPT ADMIN [
CODE | ACCOUNT TITLE EXP EXF BUDGET | BUDGET | REQUEST || APPRVD | ADOPTED
| — S | T T
Capital Outlay:
TOTI0Z | Landfill Chasure a L] 0 1 1] i 1
TOTH05 | Buitding leyprovements i L] Q ¥ 1] ] 0
707500  Vehicles 659,225 K2, 061 422,534 47263 306,232 306,232 306,232
600 Machimery & Equipment o 4,307 18,376 10,376 80,407 80,407 B0,407 |
TOTT0N|  Oifice Famigure & Fiviures 0 o 4,540 4,540 i} 1] o
07702 |  Compester Soffware 0 ] ] ] i (] |
Todal Cagpitsl Owilay GED, 225 1B6454 437,750 437,750 in6, 639 JB6631% IR6A30
TOTAL FUND 5070606 4850078 49520001 5064000 S.062000) 5062000 593978
1
ST L
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CITY OF A LEKAHDRM

2015-2016 ANNUAL BUDGET )
FUND
=  REVENUE DETAIL =
mipana | amadon | sesms | FTEErs g
ACTUAL || ACTU I—Im .nl. DEFT ADMIN
[CODE || ACOHNT TITLE RECT EUDT: BUDG REQUEST || APFRVD || ADGFTED |
S Tawes - Ad Valorem i} 1,1 L6000 10 R6,0HH 1.1 16,000 1,01, 00
Total Taxes a 1] 1] 1,016,000 I 0116, 04H} 1,016 000 (]
Internal ServicesInierfunda:
JEETID) Trarafier from Gieneral Fond [ 267,355 |.798 366 1 323567 1, DEE 159 1040251 66,321 RO IR
Total Internal ServicesMnterfands I 557 355 1 TSE 366 1 423 567 10K, | 59 1049251 Wi, 321 G0, 2B
Charges Tor Services:
701 | Charges - Zoclogical Park L AL A5 433 S00,000 550,000 450,000 S50, IMH) S50,000
1
Total Charges for Services sisis|  sersn 5000000 550,000 550,000 550,000 £50,000]
| i
lovestment Income: |
367100 | Interest - bnvessments 3 063 1,091 o o 0 o i
Taial Investment Income 2,063 50 { o L] g IIEI'|
(hiligr: I
388200 | Oiher - Sale ol Fised Asssta 135 243 o o LI 4] 1
399503 | Coetribution from FOTAZ ] 910 0 ] 0 @ o)
Total Other 135 1 158 1] =] Ll a 1]
TOTAL REVENLUES 2.513,068 2,504 144 2523 367 2,754,159 2.TI52%] bl v | 2,646,328
|
—I—__lb-..:r.-\.- |'_' J—'



2015-2016 ANNUAL BUDGET

VIL72

| DIVISION: = “Public Works "ruﬁn. 403
| DEPARTMENT: _ Zoological Park |ORGANIZATION: 044300
- GOAL MISSION STATEMENT

*I'p promote the understand conservation of the netural world in which we live.” In doing so we sinive Lo

. Provide the citizens of Alexandria and Central Louisisna with recreational and educational experiences while viewing an
organdzed collection of animals

1. Imcrense services 1o our community by development of new educational programs and to continue with the conservation ol
endangered spocies.

3. Develop research projects in cooperation with other agencies such a3 colleges mnd universities.

4. Increase sitendance through the implememtation of Phase [ of the Zoo's Master Plan, thereby insuring revenue and providing
beiter Hving conditiang far our Zoo animsls,

5. Wialntain standards set forth by USDA and the American o0 and Aguarium Association for animal busbandry, thereby insuring
our peeredilntion by AZA,

FUNCTION DESCRIPTION

| The Alexandria Foo:
1. Serves as o community recreational facility as well as being the largest family oriented, educationnl towrist sitraction in Cenbral
| Lowisiana with clase o 200,060 visitors anmeally.

7 Serves a3 an educationnl source for thousands af schood children from Rapides and the surrounding parishes, Edwcstional
programs research approximatcly 200000 children and adults each year. Violumicers assist siaff,

1. Actively participates conservation program for endangered and threatened wildlife, including Species Survival Plan programs
nationglly for Sumatran tigers, Andean condors, white-handed gibboas, manped wolfred woll, and joguars.

4. Maintaing 30 species of mammals, 65 species of birds, 15 speches of reptiles, 10 species of fish,for a wtal of approxEmately
$00 andmals. Approximately 20 species exhibited at our zoo endangered or threatencd species.

15, Actively promotes the appreciation and preservation of native as well as exotic wildlife,

6. Promotes culiaral enrichment through special evends such as concenis and other forms of enderainment in the 200,

7. Birives io increase revenue and atendance through special events such as Zoo Boo and Holiday Light Safari.

K. Coniribules (o econamie development since it dows 2 lange out-of-town audicnce.

DEMAND PERFORMANCE INDICATORS

P ——— e e e e s

Deseription 20132014 Estimated | 2014-2015 Estimated | 20152016 Projected
Special Evens 12 12 i
Animals Cared For Dally G50 L)) G0
Health/Hushandry Records Maintained il G50 650
Butldines Malntaimed % i) n
Ciroumnds (acres) Maimained 33 3 k]
I Walk maintained (miles) 4.5 45 4.5
| Parking Lot {¥ Spacesh Maintained 292 292 19z
:Tclcnh-m: Calls 25,000 25,000 25,000
Adsnial Visiors 165 000 145,000 165, 5H)
| Education Program CiTered 300 00 3D

CITY OF ALEXANDRIA




VIL.73

o ___ 2015-2016 ANNUAL BUDGET
DIVISION: Public Works FUND: 463 !
|DEPARTMENT: Faoological Park ORGANIZATION: 044300
R ———
———s - ____APPROPRIATION SUMMARY —
— [ mizaen) | soisaeis | 20142015 g | s ]
nm_.u..i ACTUAL || ADDFTED FINAL ADMIN FERCENT |
DESCRIFTION | exe || exr || eubger || sUDGET || APFRVD || ADOFTED || CHANGE
= ; - : FRLEL
SALARES AMND WAGES 472,504 AR, 108 SR0,613 553,613 AR5 | G500, 160 13.73%
FRINGE BENEFITS 175,667 IBS962|  25RAN4|  250,414] 174._1-%! M8 TI%
OFERATIHGIOONTRACTUAL 1204522 957447| 1061550 1070850  1,015.000] 1015000 -439%
OTHER 240990|  GBATST|  240990|  6B4TST|  S3S000)  SIS000) 13200
CAMTAL OUTLAY 50550 #4289 __|_El.ﬂ:ﬂ 194 ET5 158,783 ! 158,763 -12.77%
;'mmL APPROPRIATIONS | 215,337  2399.863|  2333867| 2754,150] 2632301| 3ee6308)  1380%
e  PERSONNEL ROSTER o —
If [ Doy || meoaens || aiadms } i ]
08 | i ‘I | ADOFTED | FINaL || ADMIN PERCENT
CODE | __TITLE | ACTUAL || ACTUAL || BUDGET || BUDGET || APPRVD || ADOFTED || CHANGE
; r i I = Sl A T
490115 Salary - Zoo Dircction [ 1| 1 1 1 | I 0 e,
490154 Salary - Supervised Loo Facilities Maint I]':' ] 'ﬂl ] 1 | 'I-I]'I}.I]H'il
430157 |  Salay - Veicrnarin 1] I I I I i 1. 00
490174 Salpry - Foo Media Specialiss | 1 1 I 1 I 0.00% |
490222 | Salary - oo Curates - Education ] ] H b 1 I 0.00%
AR0618 | Salary - Adsinimratne Seeretary | | i | 1 | 0.00%
490624 | Salary - Inweniory Coordinaior I I l I i I (.00%%
400646 | Salary « Customer Services Rep L I I i 1 1 0 e
400822 | Salary - Trades Worker 1] i 1] ] I | 10,
400845 | Salary - Zoo Curater - Health L | i I 1 | i ]
400846 | Salary - £oo Curssor - General 1 I I | 1 i 1]
400848 | Salary - Soo Keeper | 2 F r z F b i3
£0084% | Salary - Secarnity (fficer I | 1 I | | Ilgg
£90460 | Salary = fioo Keeper [I 5 5 5 5 1 i 0 O
Taolal Patitiond 13 ] i7 7 L] 19 oot

CITY OF ALEXANDRIA



- o 2015-2016 ANNUAL BUDGET -

DIVISTON: Public Works S

lnsmnmm Zoological Park Jnnmm'g.
" ZOOLOGICAL PARK FUND

DEPARTMENTAL BUDGET

VIL.74

now__thow |

CITY OF ALEXANDRIA

[ B [wouams [ s || wmeams | s |
| oull el JQI l@C'
LCODE || ACCOUNT TITLE I,.-;E' EXP aun-._:n
Salaries:
450001 | Orvertime 34,080 4B 647 nmi 53,000 35,000 35,000 35,000
480011 | Ome Time Pay Adjusimsent 0 17,500 of 0 i 0 i
AD0115|  Salary - ¥ Director 52,512 24120 saEsD,  s380 53,880 53,840 34,958,
490154 Salary - Supervisor Zoo Facilitics Maing i o ] i 0 35288 15,285
430157 |  Salary - Veterinasin 64,004 19,122 122 31,132 Tiix i ] 72,544
490174 |  Salary - Zoo Media Specialist 341 34,240 35,133 35,133 345133 35,133 35.3361
490222 [ Salary - Foa Curstor - Education 0 o 35,285 25,288 35,285 35285 35,901
490618 | Salary - Administrative Secretary 7,047 21,675 25450 25,459 25459 215459 25,963
490624 |  Salary = Inwentory Coordinalors 38,956 38,596 3,602 39,600 39,602 365,50 40,304
400646 | Salary - Cumsomer Services Rep 1, i 11,275 21830 21,830 21,830/ 28830 12167
400822 | Salary - Trades Worker o 0o 0 i 0 2,544 23,844
£00845 | Salary - foo Curmor - Health 20,528 14,530 36,344 36344 5283 35,285 ELR ]
400846 | Salary - Foo Cursdor - Gemeral 40,145 40299 41,349 41,349 41,349 41349 42,176
400848 | Salary = Foo Keeper | 36,084 VAN 46,518 39534 45407 45407 46,315
490349 | Salary - Security Oflficer 18, Tiora 12,520 1400 (2,400 19410 19410 19,798
| 400860 |  Salary - Zoo Keeper I 115,781 127,917 131,850 131,661 131,661 131,661 134,293
Totad Salsries 472508 431,108 LT k] 453,803 590,423 649,252 G500, 360
Frisge: |
510301  Fringe - Pension 117953 124,083 167 0 160 0110 | 145,832 160,362 163,107
| spas2|  Pringe - Hospital S1443 55,577 83,125 L2124 85,432 104,306 164,306
| #0006 Fringe - Medicire Insurssces Tax 024 6,049 T4 TATH 7947 B840 B9
S0207|  Fringe - Life laurance 247 263 714 714 Tid 798 98
510208, Fringe - FICA Tax Retirement 0 il 0 1] 0 0 [ I
Total Fringe 175,667 185962 I5EAL4 250,414 239,565 274,306 ;m.:usie
Operating & Contraciual; | I .
SHI105 | Contract Labar 62,200 o E el 1,000 | 20,000 £5,000 £, 1443 6,000,
SHO204 | Unifoams 5,724 5.679| 6,300 6,300 t5, 000 i, (3 6,000/
420500 | Oiperafing Supplics 10,197 B0995 | £3,000 T, (R 0,000 F0, 000 T (HH
$20502 | Oiperating - Cloaner 4,790 4,799 5 {0 £ 000 5,000 5,000 5, 0040
520504 | Operating - Animal Food 108,067 107,014 10% 000 115,000 I 15,5050 ER 115,000,
SH0514 | Semall Tools 6,816 7,062 4,850 4,850 5,000 4,000 5,004
520515 | Oyperating Medical 19,942 19,2458 17,500 | 17,500 18,0000 18,0006 I8,
£30437 | AZA Accredidation i 0 S0 | 50 0 0 o
551103 |  Professsomal Fees - Veleimarian 9,397 30,531 12,000 35,000 12,000 12,6000 12,000/
S31110|  Professsonal Fees & Services 7,387 0 0 i 0 i i
§31209| Services - Bank Charges 0 9,295 0 110, 0080 ([T 10 110,000/
551215 | Fess, Licenses, Permits 2,924 1. 56% 2400 2,400 3000 1000 3,
$51301 | Vehicle Costs - Jas & Oil 7,540 6,622 7,000 7,000 7,000 7,000 7,000
S3130d | Vehicle Costs - R & M £277 4,792 5, [ 7,000 1,000 700 7,000
531410|  Telephone 8315 7.733 9,000 I i, 50 10,000 10000 1, EH
531500  Pristing 7,234 245 5,500 5,500 6,000 | 6,00 £, TN
S31700 [ LhHifities T35, BEE 436,772 00,000 550,000 G100 e 0K £, FHOA
31900  Advertising 13,108 14,263 12,000 112,000 12,000 12,000 12,000
443000 |  Miscellaneous 0 I, fisd 1,100 1030 1,000 1,000 L0
543002 | Dues & Subscriptions 12,319 11527 g, (0 0,000 9,000 9,000 0,000
543003 | Travel & Training (=T 1,467 2,500 2500 3,000 3,000 3,080
BISI0N | Maintenance Bidg & Facilities 74,853 78,600 i, £RCK 0,000 50,000 B0,000 56
BOSI06 |  Maintenance Equipment 14,159 13934 I 1,008 £3,000 13,0040 13,000 13,000
G120 |  Intem Sponsorship Program 124539 i 4,100 o 00 4, 0K o MM | 4,000
| BOSIZT| Special Events 12449 20,361 13,000 13,000 13,000 13,000 13,000
Totsl Operating & Contractes] 1,204,522 PETA4T  10e1A50|  LOTOSS0|  LOIS000( 10150000  LOEE000




VIL75
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. Fublic Wirks [FURND: " 403
DEFARTMENT: Zoobogical Park = ORGANIZATION: {44300
_— 2
DEFARTMENTAL BUDGET I
I P T T TS TV ] __ 30153016 :
| g'.u;.'nuL || ACTUAL | ADOFTED | FiNaL || DEPT ApMIN |
!mm: ACCOUNT TITLE | o || Exr BUDGET || BUDGET || REQUEST || APFRYVD || amorTEn
——== T e e -,—: T T LY ~E= g
| iither: |
&4T101 | Cost Alleestion = Geeneml Fand 240,900 GE4 757 40 5 &, 757 GBS, 0 535,000 35,000
Total Other 20990 684757 10990  6E475T| 685,000 535.000) 535000
Caplial Qutlay: ]
T07403 | Buslding Emprovemonts. 0,650 1,025 30,800 M0, BOG 78,0060 T4, 000 TE, 000
TOT5Mr | Wiehizles ] 0 15,000 15,000 23,00 23,00 I HHY
7600 | Machinery & Equipment o 47,008 102,200 115025 .76 16,653 +6,663
T | Office Pomsture & Fixiures ] 1061} 14,000 148, 0000 5000 500 0,60
707702 | Computer Software 0 15,275 i 0 0 i o
TOIT9HE | Animals 1] 19,920 1] [ 4 400 4, 500 4, 500F
Total Caples! Outlay 59,650 B4,28Y 152,000 194,823 184,863 158,763 158,763
TOTAL DEFARTMENT 1,153,337 15935 563 LEER 56T 1,754, 15% 71524 2632320 1,646,321

CITY OF ALEXANDRIA
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2015-2016 ANNUAL BUDGET
GOLF COURSE
I' _ eyt |
—_ = g e T ey il
' i h CTwizmn || sl || weeanis - a0 ]
| | ACTUAL || ACTUAL | ADDFTED FINAL DEFT || ADMIN i
copE_|| accountTmE Il WEcD | RECD )| BUDGEY | WUDGET || REQUEST || AWENVD @,
[ | | - o B
Intermal ServicesTnierfumds:
IRRI0L | Transfer from General Fund 217,837 178,850 115,943 260,525 245,000 249,000 240,000
Totall Internal Servicew/ Tnberfumds 217,837 178,450 213,845 200,528 29,000 245,000 249,000
| Invesimen| Inpome:
| 367000 [ Intevest - Investments ] L] (i i 0 i 0
| |
Tatsl lnvestmend lmcoane (0] 195 L] 1] 1] 1] LU
Total Charges For Services
344751 | Charges - Teasmament Fees 71,596 TI 451 52,000 B2, 000 62,000 {122 B2
4752 Changes = Groen Foes 3%6,807 175,391 334 000 39,000 20,000 329000 359,
344753 | Charges - Can Remial 177,265 171,877 171,000 171, 0 171,000 171,000 171,
344754 | Charges - Range 43442 37,364 42 100 38,000 38,000 38,000 38,000,
584783 | Charges - Restrasran 3,501 33m 3,000 3,000 3,000 3,000 s.muj
Total Charges for Services 631,611 609385 B12,000 603,000 B0 0K AR 603,000
TOTAL REVENUES Ba0,088 TBR.631 R TE] B63,515 452,000 £52 000 RS2,000

- “TCITY OF ALEXANDRIA



404

- 2015-2016 ANNUAL BUDGET

| DIVISION: B Public Waorks FUMND:

| DEPARTMENT: - Golf Course Maintenance || ORGANIZATION:
= GOAL MISSION STATEMENT

To properly maintain the City's golf course,

#

The Golf Course Maintenance Department is & service organizatbon that performs maintenance on the City's golf course, including

grounds, clublouse, and the like,

Description

FUNCTION DESCRIPTION

__DEMAND PERFORMANCE INDICATORS

VIL.78

_— . ——— e — —

2013-2014 Eutim:tt-_d__ 2014-2015 Estimated

CITY OF ALEXANDRIA

20152016 Projected
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2015-2016 ANNUAL BUDGET

DIVISION: Public Works FUND: T T
DEFARTMENT: Godl Cowrse Maintenance B ORGAMNIEATION: D4 5HHE

- APPROPRIATION SUMMARY -

[amzaois [ aonaons | aona2ms | 20152018

ACTUAL ACTUAL || ADOGETED || FINAL ATRMIN FERCENT |

WIFTION EXF EXF BUDGET | BUDGET || AFPRVD || ADOFTED || CHANGE

SALARIES AND WAGES a ol o 0 0 0 0L.00%

FRINGE BENEFTTS o 0 @ (i o 0 0.00%

OPERATINGCONTRACTUAL s 564,420 584,350 B21.340 BIZO00, 612000 473%

OTHER 54,449 56,442 48,325 56,442 6,000 46,000 15 88%

CAPITAL OUTLAY o 520 0 2,463 0 0 0.00%

TOTAL APPROPRIATIONS 617221) 626072 632675 680255 E4E,000 SEE00 5 55|

: _ e e e . =

! - PERSONNEL ROSTER

[ = [ wizams || wmaama [ __ﬂﬁi_ﬂg%_'_[ misWe |

OB T | ADOETED | FiMAL ADMIN | FERCENT

| CODE TITLE ACTUAL || ACTUAL | BUDGET | BUDGET || APFRVD | ADOFTED || CHANGE

I B

| e ———
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VILBO

- 2015-2016 ANNUAL BUDGET .
DIVISION: Public Wor FUND: T}
DEPARTMENT: Golf Course Mal ORGANIZATION: 045910
%'%EF COURSE FUND
DEPARTMENTAL BUDGET o
. mmﬁ’j& 0142008 [ amsee
s e lommaa=
| ACTUAL ACTUAL || ADOPTED FINAL | DEPT ADMIN
| CODE ACCOUNT TITLE ‘ __EXF EXF BUDGET | wunGeET | REQUEST || AFPPRVD || ADOPTED |
(i N | |
(perating & Contractual:
520002 | Maintenance Expense 251348 347 &30 258 000 2TR 0K TR 000 FTR,000 278000
520005 | Conlrast Labes (i i 1000 10K i L} i
520004 | Uniforms 1,276 i 1,500 1,500 1,000 1,601 (W]
520800  Cpenating Supphics 1,101 5507 o, 0K EO00 B.O00 B.000 5000
§2050% | Operating Chesnicals 51923 S1.0E% 00,0000 50,000 50,000 01,004 50,0000
S20507|  Operating Sand & Gravel 01 7,782 6,000 .01 6,000 6,000 ]
$30011|  Golf Course Menagement Free 6 506 61413 7000 7,000 67,000 67,000 7,000
531209 | Services » Bank Changes BOE3T G949 7,500 7500 140,000 1100} 10,00
531215  Fees, Liccnses & Permit 0 (i &0 &0 i i 0
|I 531301 Wehiele Ceoots - Gias & Ol E2.5R1 1151 13,000 [4,004 14,000 14,000 £4 001
531304 | Vehicle Cosis « R & M i i 0 of i o i
330400| Telephone EAIR AT R 0] £ 500 9,004 9000 5,000
§310500|  Printing 1211 48 300 500 0 0 i
| 53601 Insurascs Premiums Fess CGien Lia o 0 000 &,000 6,000 6,000 i, 0K
531701 Umilizles 31 555 18,540 40,000 38,000 40,000 A0,000 | 40,000
£31900|  Adverising L 1,055 5,500 #5400 6,000 o£,000 6,00
543002 | Ducs & Subscriptions 1.555 2.5k0 1,000 (K] 1,000 1,000 1,000
543003 Temvel & Trsining 3,148 b9 1,500 1,500 1,000 1,000 (]
BOSI01 | Mussniemance Bldg & Faciligics M5 0 1000 1.4 1, (K 1,000 1,000
Eai106|  Mzimesance Equipment 318 10452 28000 FE 000 2R, 004 2R,000 28000
SOE112)  Msinterace of (ol Course 9629 710 5,000 #,000 | 9,000 0,000 9,000
GHE030 | Lease Obligation GT.400 76255 65,000 76,000 2,000 T2,000 TLO0
SES | ContEngencies 0 il 5000 £.000 5,000 8,000 4,000
Totsl Operating & Costractusl 562772 SE AN 534,350 620,350 612,000 612,000 G12,000
Other:
E46405 | Transfer to Hoted Operating Fusd 124 i 0 [} i i i
E4TI01 | Cost Allocstion - Genernl Fend 48,324 56,442 48325 56447 56,000 6,000 56, 000
Totsl Cither 54440 56442 48928 sea2| 56,000 56,000 56, 000
Capical Owmilay: i
TOTE00|  Machinery & Equipment (i 5210 0 1,-1-{-]| i 0 i
TOTTO0 | Furmiture & Fixtures 0 i 0 i i i 0
I| 707702 Computer Software 0 i i 0 i [ i
| Totsl Capital Outlay 0 5210 0 2463 0 0 ln"
TOTAL DEFARTMENT 617X 26,072 632675 20,255 GEE.000 BAE,000 i, 060K
:
I
|
|
! ot = — —— R o e e L TR e Sy
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City of Alexandria
Annual Operating Budget

Clubhouse Maintenance




VIIL.81
2015-2016 ANNUAL BUDGET N

TDIVISION: T Fublic Works —[FuND: 404
|DEPARTMENT: o Cluly Hoose Maintenance I ORGANIZATION: 5901

GOAL MISSION STATEMENT ]

| T operate and maintain the clubhouse at the City's godl course.

|
_—— .
FUNCTION 'HEEI:_'IH PTIHON e 2 {

= __ DEMAND PERFORMANCE INDICATORS : ——
i Description 2013-2014 Estimated | 2014-2015 Estimated 2015-2016 Projected

CITY OF ALEXANDRIA




VILS2
2015-2016 ANNUAL BUDGET

|ﬁﬁr|ﬁuﬁ: Fublic Works ||FI.I'J"|ID.' 04
BEPARTMENT: Club House Muintenance e ORGANIEATION: B43001
o ﬁFPHﬂPRI.lTIEHEUMMAH!‘ o .
il 20300 _|| 30| =ulmua [ —_wisams |
ACTUAL | ACTUAL FINAL FERCENT
{ - _Wrr@ - EXF ll.l'nl:'i':r IIJIJ::E: .ﬂ.l'l"l'ﬁ"b | AMIFTED CHANLGE
SALARIES AND WAGES 1].’ 0 01 (et
FRINGE BEMEFITS @ o ] a L - L] 0.0l
CEERATINGAOONTRACTUAL 190485 177,956 183,270 183,270 | £4,000 184,000 04
|
OTHER, ] o 0 0 0] oo
CAPITAL OUTLAY ] 1,655 o ] 0 o 0.00%)
TOTAL AFPROFRIATIONS 190485 178651 183,270 i 183,270 184000 | 154,000 0|
- — .- ﬁl
o PERSOMNEL ROSTER
0123013 || 20032004 || 2004-201% ]| p LRI ]
JOR mﬂrr"_t_l _"—I
CODE TITLE || ACTUAL_ A.l:ru.u. BUDGET | BUBGET || APFRVD r:amu: |
= o = I
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2015-2016 ANNUAL BUDGET

VILS3

DIVISION: Fublic Works : ETT
DEPARTMENT: Club House Maintenance ORGANIZATION: 045001
LF COURSE FUND
DEPARTMENTAL BUDGET
' 203 2014-2088 I T =
ACTUAL ACTUVAL || ADDFTED FINAL DEFT
COBE || ACCOUNT TITLE | ExF EXF REDGET BUIKGET LUEST | AFPRVD ADOPTED |
e = LS e
Operating & Costractunl: |
520002 |  Maintenance Expensc | ThGkS 14Esd0 |65 280 155 380 165, 0k 165, 0HH) | 165 000
£20u00 | OHice 117 I 6T 1330 1320 XL 2,004 Fli L]
20500 | Orporaling Supplecs U142 87T 450 £l 9,004 0,00 .00
I 531401 | Postage 115 LU &0 & 1] 1] Q
531500|  Printing L] 0 340 34l o of 1
543007 | Dues & Swbacriptions ol LI 650 h& 1,0 1, HHD 1,060
605101 | Maissenance Bldg & Facilities 1 906 4404 3,000 1 000 3,000 3,000 3,000
| 605006 Maistenance Equipment 3,358 SR 3,000 3,000 3,000 3,000 3,000
GO12E|  Maimdcnance Range Ball Facility o Ry ) L] 1,0 1,0 104000
Total Operating & Coatrachasl 1540 AER I'TT.956 1532 1E3270 1 84, 0l 154, 0040 184 000
Capital Catlay:
TOT600|  Muchinery & Equipment [V 1,695 0 i @ ] ﬂ]
TOTTH|  Fumiise & Fixbares o Ll 0 ] [t} 1] L]
Totsl Capital Quilay 1] 1594 1]= L] e} 1] u'
TOTAL DEFARTMENT Iﬂl.ilﬂﬁ-i 1'M,651 Iﬂj?{l-!c 13,270 184, 000 1 84, 0 184 0040
,!ﬂ. sl Ay © ETETEEL— — TR T
TOTAL FUND 80707 #8723 Ei155a3 EA3 525 B52,000 852,000 52 (MK
|

— 4.
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City of Alexandria
Annual Operating Budget

Municipal Transit Fund
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VIL85

_ 2015-2016 ANNUAL BUDGET —
) ~ MUNRICTPAL TRANSIT FUND
REVENUE DETAIL )
| T2 12203 _|| m.t-mq | '.mml: zulnm —
- ACTUAL M.'rll | INAL ADMIY
[CODE || ACCOUNTTITLE _REC'D 'll'.l.'.'ﬂ E'I' mmnn |itar: A ABOFTED
<2 - |
| Charges for Services: i
4401 | Charges - Lower Thind™eArthur 49,264 46,750 40,000 48,000 48,000 42,000 48,000
148402 | Changes - Brosdway/Meadow 45,266 44,006 45,00 45,000 45,000 | 45000 45,000
144401 | Charges - Willlow Clen 49,126 45,175 54,000 48,000 48000 #5000 48,000
344404 |  Charges - Pincville 73,747 £9,247 76,000 72,000 TLO00 T2000 72,000
304405 | Charges - Elliont/Cabrini 41670 37212 41,000 40,000 40,000 #0000 40,000
344406 |  Charges - Mall/Kmart 51044 43376 57,000 50,000 50,000 50,000 50,000
344407 |  Chaspes - England Authoeity 42,081 42716 43,000 43,000 43,000 43,000 43,000
J44408 | Charges - Woodake Park SER19 42008 56,000 56,000 56,000 55,000 26,000
344409 |  Charges - Eiderly/Handicap Van £,538 6,555 %000 5000 8,000 8,000 £.000
144999 Charges - Transit Vouchers bT uw;r| 012 7000 17,000 17000 17,000 1700}
| |
| Todal Charges for Services 448,544 421454 43000 427.000 2700 427,000 427,000
1
Inicrnal Servicesnterfunds:
88401 | Transfers - Utility Fund 1,793,123 1484263 2287075 2,080,579 :..wa.mi 2462680 2511388
Tatal Insernal ServicesTnterfusnds 1,793,023 1484263 2287075 2080579 2500.548| JABG2GR| 2511388
|
Interguvormmental: l
133402 |  Federal - FTA Grant 560,285 794,843 361,000 750000, 361,000 361,000) 361,000
333108  Federal - Section 9 Planning Grant s2H13 36,454 40,000 0 £0,000 40,000 40,000
133106 Foderal-FTA Preventive Maint 42317 129,403 0 60,000 0 [ ol
J3M07|  Staie - Parish Transportatice 168502  200375) 125,000 125,000 125,000 125,000 125,
Total Intergavernmentsl s4007|  1isogis]  spe00n]  9aspoo|  saepoo|  Sa6000)  S26.000
levesimeni lmcome: l
ARTI00 | [ederest - Investments k1L Ta2 o a L1 0 [E]
Total Investment Income Fi4 T4 a L1 1] Lt a
: Ohilser:
344300 | Misc - Advertising £455 10T 5,000 3,000 5,000 5,000 5.000
ISE200|  Other-Sabes of Fioed Assets 275 B4 0 0 0 o/ 0
I9E00 | Miise - Cash Over/{Short) 40,158 33,7H 300 300 i 0 0
([ 3e9000]  Miscellancous Revenss 5902 K448 500 1,001 1, 00 |.W1| 1.0
159003 Misc - Bus Deneges 0f 0 $H) 0 @ i |
Total Other 55,790 $3.247| 6,300 6,300 6,000 5,000 6,000
TOTAL REVENUES L3Le7e| 340521 327275 JAABETR|  DAG2MEB| 3445268 3,470,385
|

CITY OF ALEXANDRIA



VILS6

~ 2015-2016 ANNUAL BUDGET

DIVISION: Public Works |Fuz~zn: e e 480

DEPARTMENT: _____ Municipal Tramsit | ORGANIZATION: D430 ~ .
= — i > GOAL MISSION STATEMENT

The mission of ATRANS is to improve the quality of life of the citizens of Alexandria by providing a dependable means of
iransporiation for these whoe do ot own o personal vehicle or ihose who requine altermnative means of transportation. This will be
accomplished by creating n transit system and a complimentary paratransit system that is dependahble, yel affordable to all clients.

FUNCTION DESCRIFTION =
!1114: munbcipal transit system operates eight fixed routes through out the city limits of Alexandria and Pineville as well o5 two
specialized curb-to-curk complimentary paratransit vans for the disabled clients in the area. The bas department maintains the
fleet via an bn-bouse maintenance depariment. The dally operation of ATRANS are Monday-Saturday from 6:00 AM 1o 7:00 FM.

The eight routes are designed 10 be rider friendly and are equipped with specinl equipment 1o make boarding, ridding, and alighting
more safer.

=== DEMAND PERFORMANCE INDICATORS

Description | 20132014 Estimated | 2014-2015 Estimated | 2015-2016 Projected

Total mileage for buses 436,758 456,758 456,758
Tatal mileage for vans 128,495 128,445 128, 495
Totals hours for Superintendent and

Supervisor 13,000 13,0400 13,000
Total hours for Clerical 4,506} 4,500 4,500
Tatal hours for Operators 50,500 50,500 : 50,500
Total Passengers 676,42 6T, 442 676442




VILST

DIVISION: "~ Public Warks T FUND & 450
DEPARTMENT: _ Municipal Transit B ORGANIZATION: 043000 |
— APPROPRIATION SUMMARY o
) “aonaans || andpond || ameses [ 20151914
ACTUAL || ACTUAL || ADOFTED |  FINAL ADMIN PERCENT
oL = | Exr_||_SUDGET )| BVBGET || APERVD 1 AUOETED |l CHANGE .
SALARIES AND WAGES 1094354|  1,139983)  LIT6958]  1162.958| (3586  L2XAOS 195%
FRIMOE BEMEFTTS C A41ea4 ana, 834 S65,004 | 554004 504,682 $0r9,B90 4,75
OPERATINGCONTRACTUAL  BTRADT|  RSAOTE|  920MA|  GADBAG| 0000|0000 208%
OTHER s56683|  TTAMIE|  600.567)  TESOTI|  TOR000)  TOT000) M5
= . :_
CAMITAL OUTLAY o 0 0 o) b 0 0.00%
Imn.ummmm 2971978]  3251,633| 3272375 3,ﬂ,§n| 3A45268|  34T0385|  60S%
= PERSONNEL ROSTER =
= [z || zes-pens || wiems [ AME2006 ==
o | AnorTED || FINAL ADAMIEN PERCENT
CODE TITLE ACTUAL || ACTUAL | BUDGET || BUDGET || APPRVD || ADOPTED | CHANGE
; | : : -
490113 Salary - Trunsit Manager '- 1 1] 1| [ | i n.um'.l
490139 Salary - Supervisor Floct Maiscrance | 1 1 1 I 1 I 0.00%
490140 Salary - Transit Shifl Supesvisor || 1 1 1 2 2l 1oo.
420151 | Salefy - Asm Transil Munsger 1 | 1 1 1 | (. D
490223 | Salary - Transit Analyst I 1| 1 I 0 o -l
490618 Salary - Administrative Secretary | 1 | ' ! I 0.
490750 Ralery - Fieet Massiemance Tech Senlor | 1 4 4 4 4 000
490834 | Salary - Flest Service Technicim 2 af 2 2 2 2 000
490837 | Salary - Transit Operator 21 21} 2| 2 2 21 000
480506 | Salary - Transit Operator (Par Tim) 3 I 1] (o 10 3] (e
k
Todal Positions 19 13 4 43 43 43 0.00%,

CITY OF ALEXANDRIA




VILSS

P — 2015-2016 ANNUAL BUDGET
DIVISTON: Public Works - W 45
| DEPARTMENT: Munieipal Transit : ORGANIZATION: 043900
[IEPAHTMEHTM BUDGET
[_am3a03 | ma-cm: ]| 015-2016
‘r.u:'tm.l. |l mEFT ADMIN ||
(CODE_ || ACCOUNT TTTLE || BUTHG | | REQUEST || APPRVD | ADOPTED
e e 3 r--"-— T
| | ]
Kalaries: !_
450001 | OFveuime 153,509 126 KRS B9 00 124,004 135,004 153,004 | 133 00K
450011 | One Time Pay Adpestiment L] 52504 L] L] i
450113 Salary - Tramsit Manager 60,010 0,010 61,473 58,573 61,573 61,573 62,804
42013 Salary - Supervisor Fleel Mainbenance ELREL 35 35, 244 35,246 Mo 2ag 39,246 40,031
450140 |  Salary - Teeasit Shifi Supervizor 31640 J632 30,504 31506 31,506 i, 094 | 63,336
4151 | Salary = Asst Transit Manager A4 44172 44 954 44 954 44,954 44054/ 43 K53
4223 | Salary - Transit Analyst 41,336 43,09 44,380 44,286 44286 0| o
do01E |  Salary - Administralive Searclany 19,806 19478 104465 30465 3465 30405 | 31074
490619 |  Salary - Cilie Assistant i L] L] L o ] a
490626 | Salary - Clevical Specisfist L] Ll i 0 o 1 L
4740 | Salary = Fleet Maintenanoe Tech Sensor I 967 123,602 125,024 125,124 125,124 125,124 127637
420751 | Salary - Fleel Maintenancs Tech o 1 a U o 0 4
AS0EEE | Salary - Fleel Servies Techaician 28407 25447 5031 x3M 40,673 4,671 50,667
|| AP0ERG|  Salary - Tesnsit Operalor-Part Time 2018 &3, 742 T4 9E7 T4.987 T4 74,0987 T4.2ET7
| 490E37 | Salery - Treensit Operator i 2AR SA0,0115 SREALR 551438 SH2ATD 352,470 4,106
| Total Salarics 104 354 1139983 1,1 T& 958 1 162958 LI17.284 1,203,586 i, 233 4%
| am
Fringe:
10201 |  Fringe - Pension 2,319 LT7.259 TN A, 144 282,147 278,763 251614
SI0202|  Fringe - Hoapeal 154357 1535497 219,758 20,758 197,433 197,433 197 433
510204 | Fringe - Chothing Allowance 4904 3557 1000 5 (N0 LHLLE 5,000 3000
$00206|  Fringe - Medicare Insursnce Tax 14,821 15414 17,067 i7.067 17,650 17452 1T 744
$00207|  Fringe = Life nsurance 03 615 1386 1386 1,333 1,385 1,385}
500208 | Fringe = FICA Tax Retirement 1E50 3952 4.9 4, bl 4,645 4,649 ||
Total Fringe 442088 amegne|  sesood|  ss400e|  sS0s2e4|  S04sE m,m"
|
perating amd Conirsciusi: |
iM105 | Conbract Labor 19410 L NI0EHH) Hi0.HHE 10, (b 10, (Y 10,0041
SR | Umilorms 11,491 11450 14 11,500 12, 12, (MM} L LY
Sp0400 |  Oiffies 2050 1189 1500 1,500 3,000 ERLL 3,000
F3050M| Operating Supplies 36 242 Jb 2 40,000 ALY 401,000 411 HHY 40,000
31106  Professional Fees - Audis 0 F 16 33k 1336 4, ERLL 4,000
S0 Prafestional Fees & Soreom BT 1433 5000 000 3,00 S.U'U'U'ﬁ 5000
§30301 | Vehighe Costs - Gias 8203 044 6, 0H) 6,000 i, 00 ﬁ.ﬂﬂ'}i 6000
531302 | Vehicle Costs - EYesel 1487487 S10.620 546,000 534,040 S, (0D S, 000 | 546,000
431303 | Vehicle Costs - Oil 10,823 N0 10,00 11,000 11,00 11,000 11,000
5313 | Wehicle Costs - B & M I7T0,E01 10 312 203,004 247 M1 223,000 223,000 231,004
531305| Wehicle Cost - Tires 6920 4T 5 0KH) 25,1 2,400 26, (MM} 26,000
531306 Wehicle Codls - Ciher Lubricasts T.597 035 T.504 T.500 LRELH H.'ﬂ'ﬂ'l'l__ £.000
S41401 | Posiage 42 148 o0 00 ] ) a
| 530400|  Telephaoms: &, S400 7,500 &, 100 7, M T.{I'I]'l}i T
| 531500|  Printimg 1,107 o] 3,000 1 (KM} ERLLY 3000 3,000
53701 | Uheilicies 5604 & 1E & 200 100 B0 B0 | £.000
543002 | Daees & Subscriptions a Ll 450 450 1 ] L
i 43000 | Miscellaneos L] L f a ] ] ]
343003 | Trwvel & Trasning I.ERS 3xm 4,01 4,600 A (0 4,000 4,660
| 543007 Plogues & Awends L1 L] I 554 1 660 1, [HM} 1,000 100D
| 605101 | Meinteoance of Building & Facililses 14,754 16470 17,000 14,000 15,43 15,0013 | 15000
605106 |  Masnicnance Equapmend 1106 1,719 1500 E.HI{I'I 3,000 l.m‘ 3.000
GOSI0T|  MMasolceanos Fadso: 4 550 E 5,000 5000 5,000 3,0 3,000
Total Dperating and Contusl ATE 037 244 OTH GO0 B4 "H-I.HE_ Qg0 WD D0 N S0 000
[ |
|

CITY OF ALEXANDRIA



\ : 2015-2016 AH_I'!'HAL BUDGET : .
" DEPARTMENT: Munkelpal Transit ORGANIZATION: 043900
e MUNICIPAL TRANSIT FUND
DETA'RTHRHTAL IIIJ'DGE‘[‘ B
[ | nz203 [ 2endezada || md.-ms 0052006
[ .A.-l:.'m.n. ACTUAL ﬂHﬂL BEFT ADMIN “
CODE ACCOUNT TITLE Blﬂlﬂ BUDGET || mEguest || avemvp | anorren
I mI=Te== —1— .I.
Diher:
G611 | Trmnsler 0 Geneml Fusd 3T 591,504 419,264 592804 93,000 503,004 591,000
&4T401 | Temnsfer to UNilsty Fund 140,564 30,166 ELE 30,166 30,000 0,0 30,000
G46551 | Transfer to Risk Mansgement 153,743 149,768 159,734 1,101 | 74,000 174,000 174,000
6552 Transfer o Employess Benefils E ] L] 13 o [+] i} 0
Totnl Chber l 556,653 TIETIH B8, 567 TEILOTI 797,000 797,000 90,000
Capital Cutlay: I
TOT405 | Buskding Issprovemens 0 ! 0 o a ] 3||
TOT6HY | Mschimery & Equipment 0 o L] ] a 1] i
TATI00|  Difice Fumiture & Fixiures [} 0 [ i 0 i 0
Todal Caplial Dwtiay i 0 o i 0 0 ﬂ1
TOTAL DEFARTMENT 2971978 3251633 3ITRITS| AMBETR| 3462548 3445288 3470385

CITY OF ALEXANDRIA
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2015-2016 ANNUAL BUDGET
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VIII. MISCELLANEOUS STATISTICS






VIIL1

CITY OF ALEXANDRIA

HISTORY

The City of Alexandria was founded in 1785, incorporated in 1819 and chartered in 1932.
Spanish Franciscan missionaries arrived about 1690. Tradition has it that the mission they built
was located with in the boundaries of what is today the Rapides Cemetery in Pineville. In the
early 1700's 5t. Denis ascended the Red River with the French and ordered the Spanish priests o
leave Louisiana. The French than stationed a small detachment at the rapids in 1723, The
beginning of today's crossroads was secured by “Post du Rapide™.

Nature and geography played important roles in establishing twin communities on
opposite banks of the Red River. In those early days, a ledge of limestone crossed the Red River
forming a rapids just above what is now the site of Alexandria and Pineville. The first travelers
stopped at this point rather than make the portage around the rapids - over which even a canoe
could not pass for 4 or 5 months of each vear during low water periods.

GENERAL

The City of Alexandria serves as the Parish Seat and is located near the geographic center
of Louisiana along the west bank of the Red River. Alexandria is central Louisiana’s largest
populated and commercial activity center with an estimated S.M.A. population of 155,000 plus.
The Alexandria area, the “Crossroads of Louisiana™, is a center for electronic media and
commercial trade. The official trade area served by Alexandria contains a population in excess
of 350,000. Alexandria is the eighth largest city in the state,

Alexandria adopted a City Charter which became effective in 1977 and which provides
for a Mayor-Council form of government consisting of a full time Mayor and seven Councilmen,
five of which are elected from districts and two of which are clected at large. The Council
members elect their president, appoint the City of Clerk, adopt ordinances and perform the duties
outlined in the Charter. The Charier also sets forth the duties of the Mayor, who is the Chief
Executive Officer of the City. The City Administration includes a Public Works Division, a
Utility Division, a Finance Division, a Planning Division, a Personnel Division, a Legal Division,
Community Services Division, and Police and Fire Departments.

The Charter also sets forth certain procedures relating to financial operations of the City,
including but not limited to, the preparation, adoption and administration of the City budget, the
adoption of supplemental and emergency appropriations, the reduction of and transfer of
appropriations, (with the limitation that no appropriation for debt service on bonds of the city
may be reduced or transferred) and the provision of a five year capital outlay program. The City
is empowered to incur debt in accordance with the City Charter and the constitution and statutes
of the State of Louisiana,



The City owns and operates its own Utilities System consisting of a combined electric
power and a light plan and system, waterworks plant and system, gas system and wastewater
plant and system. The City also owns and operates its own Municipal Transit and Sanitation
systems.

ECONOMY

Alexandria’s economy is based upon agriculture and timber production, wholesale and
retail trade, services and public sector activity, Unlike some other areas of Louisiana, it si not
dependent on the oil and gas industries. Located in the fertile Red River Valley, the Alexandria
area is considered as some of the best farm and timberland in the country.

Alexandria’s importance in the trade sector has been enhanced by the addition of the two
new regional shopping malls wathin the City limits. The City's per capital retail sales rate
continues to reflect that Alexandria is the principal location to do business in Central Louisiana,

The vitality of Alexandra’s service sector is evidenced by six major medical facilities,
two four year colleges, two T.V. stations, two newspapers and 10 radio stations. The conversion
of the Rapides Regional Medical Center from a public to a private facility caused a significant
increase in the tlaxable assessed valuation of the City in 1995,

Capitalizing on Alexandria’s historic and central location, a healthy tourism sector has
been established with almost 2,000 guest rooms available in the City an Convention Center
combined seating capacity of approximately 9,000. Hotel occupancy in Alexandria rose from
65.1% in 1994 10 66.5% in 1995 according o PKF Consulting,

The City has had underway since 197% a major downtown redevelopment effort.
Instigated by a £1,250,000 pledge from the City of Alexandria, private and public sector
investment in projects has exceeded $100 million in the downtown area. Growth of the City
outside of the central business district continues to be strong with the addition of new retail
space, apariment development, residential and commercial development. There are currently
three new assisted living apartment complexes currently under construction in Alexandria.

Construction of the 51 billion [-49 project was completed in 1996, 1-49 includes 4.19
miles of interstate highways, an interchange at U.S, Highway 71, highway ramps, downtown
street underpass (related to the relocation of the Missouri-Pacific Railroad from Lee Street to
Elliott Street), the Sugar House Road overpass, and the rebuilding of Fulton and Casson Streets.
In addition, the Corps of Engineers completed the £1.7 billion Red River Navigation Project
which connected Shreveport with the Mississippi River. This completion of this project and the
development at the England Economic and Industrial Park has been a boost to development at the
England Economic and Industrial Park has been a boost to development at the Port of
Alexandria.
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The December, 1992 closure of England Air Fore Base prompted the creation of the England
Economic and Industrial Development District (England Authority). The England Authority is
responsible for the commercial and industnal development of the base through the reuse of the
land infrastructure improvements. Commercial aviation was moved during the Summer of 1996
from Esler Regional Airport to England International Airport. They provide transportation
through the use of commuter airlines who furnish regularly scheduled provide transportation
through the use of commuter airlines who furnish regularly scheduled flight from/ to Dallas/Fr.
Worth, Houston, New Orleans, Monroe, Shreveport and Memphis.

CULTURE, RECREATION AND TOURISM

In October of 1996 the City of Alexandria opened the Alexandria Riverfront Center. This
facilities offers 6,200 theater style seating capacity, space for 380 indoor booths, over 93,000
square feet of indoor exhibition space and an additional 12,150 square feet of covered outdoor
exhibition area. A three story parking garage adjacent to the new center was constructed in the
Fall of 1997. The City of Alexandria provided $1.25 million dollars toward the construction of a
$2.6 million River Oaks Artists Studio. Construction began during the Fall of 1997, The
Rapides Foundation has committed to providing $4 million toward the construction of a new
Performing Arts Complex to be located adjacent to the new River Oaks Artists Studio.
Renovation of the Alexandria Museum of Art located directly behind City Hall and just down the
street from the Riverfront Center will be completed during the Fall of 1997,

The City is in the process of constructing a sports complex, consisting of 12 lighted ball
fields, 19 soccer fields, a jopging trail, tennis courts, and parking for over 1,000 cars.
Completion is expected in the Fall of 2003.

In the Alexandria area, tourists visit historical sites such as the Kent Plantation House,
built in 1976; the renovated Hotel Bentley, which opened in 1908, and was the place where
CGenerals Eisenhower, Clark and Patton planned battle strategies; the Alexandria Visual Arts
Museum; the Alexandria Historical and Genealogical Library and Museum; the Louisiana
Seminary Site, first home of Louisiana State University, opened in 1860 with William Tecumseh
Sherman as headmaster. Other attractions included but are not limited, the Alexandria
Zoological Park; recreational arcas in the vicinity such as Valentine Lake, Cotile, Kincaide,
Indian Creek, and Kees Parks; the Azalea Trail; Hot Wells Health Resort; Rapides Parish
Coliseum; churches such as St. Francis Xavier Cathedral, Mount Olivet Church, Trinity
Episcopal Church built in 1953. River Oaks Square is the site of painters, weaves, sculptors and
stained glass artists creating and exhibiting their works of art.

Recreational opportunities abound in the Alexandria area with over 100 civic clubs and
organizations, 26 ball fields, 14 local parks, including the Alexandria Zoological Park, theaters at
Louisiana College, LSU-A and the City Park Players, and semi-professional baseball at
Bringhurst Stadium. Alexandria also hosts several “celebrations” including Cenlabration,
Christmas lighting attractions and parades, Mardi Gras parades, ... There are wonderful
opportunities for visitors to our area to have a memorable experience.



VIIL4
2015-2016 ANNUAL BUDGET

s**This Page Left Blankess

CITY OF ALEXANDRIA



2015-2016 ANNUAL BUDGET
GENERAL FUND

TEN YEAR HISTORY OF FUND BALANCE, REVENUES, & EXPENDITURES

Millions

70

10

2005 2005 2007 rire ] z0aa by ] nn 2013 Fichk

Fiscal Year

B Revenues B Expenditures B Fund Balance

= CITY OF ALEXANDRIA

ina



VIILG
___ 2015-2016 ANNUAL BUDGET
'REVENUE AND EXPENDITURE HISTORY l
o FOR FISCAL YEARS 2005 THROUGH 2014 |

T ——— T T e e e e YT e e W A R e e o s = ]
CENERALFUND

' [ 4-30-05 | 4-30-06 " 4-30-07 l 4-30-08
DESCRIPTIONS {Actual) {Actual) (Actual) | (Actual)
REVENUES:
‘Taxes 2,226,595 2,168,319 2,440,420 2,600,405
Licenses and Permits 2,587,074 2,659,726 2,962,401 2,889,762
Intergovernmental 8.467.850 0,176,531 9,818,700 9,640,307
Charpes for Services 247,829 285,844 321,865 263,810
Fines and Forfeitures 587,222 724,346 B65.481 838815
Investment Income 41,578 I (3, 566 260,173 413,571 |
Ofther 774,020 574,087 550,363 652,905
Total Revenues 14,932,177 15,695,419 17,223,405 17,299,575
EXPENDITURES:
| Legislative 371,398 420 543 513,224 518,651
General Administration 5,602,606 6,913,603 3,157 484 3,824,245
Judicial 516,367 670,267 728,067 880,929
Finange 1,118,095 1,367,146 4,054,877 5820,539
Planning and Development 1,433,821 1,709,516 1,828,062 2,040,860
Public Safety 17,679,448 22,135,247 23,454,340 24,840,807
Public Works 6,450,801 8,700,508 §.849,161 10,354,293
Debit Service 1,850,049 1,849,061 1,644,980 1,847,607
Total Expenditures 35,022,765 43,774,991 44,430,195 30,127,931
Excessf{Deficiency) of Revenues
Over Expenditures (20,090,588 {28.,079.572) (27,206, 790) {32,828,356) |
OTHER FINANCING SOURCES:
Operating Transfers In 25,250,594 34,900,664 36,084,963 36,147,405
Operating Transfers Out (2204642)  (2613.039)  (5862370)  (3.919,365)
Total Other Sources/{Uses) 23045952 32,377,625 30,222,503 32228040 |
Excess/{Deficiecy) of Revenues and
Other Sources over Expenditures 2,955364 4,208,053 3,015,803 (600,316)
Fund Balance, Beginning of the Year 8,118,958 11,074,322 15,372,375 18,388,178
Fund Balance Adjustmenis 1] 1] 0 0
Fund Balance/(Deficit), End of Year 074322 15372305 15,388,178 17,787,862 |
Mote: This is the general operating fund of the City and is used to account for operations
traditionally associated with & city which are not required 10 be accounted for in another fund,
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REVENUE AND EXPENDITURE H IST'DRY
FOR FISCAL YEARS 2005 THROUGH 2014

VL7

- @NERAL FUND
43009 | 4-30-10 Jl 4-30-11 | 4-30-12 4-30-13 4-30-14 " |
__(Actual) | (Actual) | (Actual) (Actual) (Actual) | (Actual) TOTAL
2,852,351 3,169,059 3,283,250 3,198,187 3,291,022 39.618,99] 64, 848,599
2.930,266 2,873,824 2,822,761 2942326 2,875,496 2980016 28,523,652
11,383 448 10,028,675 10,748,628 10,089,358 10,156,272 2,289,701 91,799,479
300,454 274,532 | 86,072 236,088 357.9M 349,191 2,823,676
816,536 694,153 659,924 550,839 646,493 675,131 7,062,940
47,176 14,143 4,808 18,686 20,525 20,249 047,477
781,572 590,465 739,996 677,254 950,811 579,974 6,871,447
19,111,803 17,644,871 18445439  17,712738 18298590 46513253 202,877,270
513,950 497,291 443,491 410,269 415,213 416,299 4,529,429
4,704,770 4,314,925 3,388,255 2,961,260 4,881,950 5,514,973 45,264,161 |
938,978 1,040,064 1,105,110 1,116,508 970,435 976,451 B.943, 176
7,067,445 3,353,233 3,189,083 4,916,063 5,147,848 6,127,998 46,162,327
2,124,818 2,122,066 1,881,071 1,857,102 2,041,069 1,191,189 18,229,664
26,508,649 25541297 25857315 25,689,393 27000874 27746834 246,454,200
11,629,812 10,053,015 9,009,843 9,180,358 B.742. 762 10,734,261 93,704,814
1,847,607 1,850,901 1,849,919 1,846,072 1,581,320 1,279,580 17,647,096
55336029 50,772,792 48,724 087 47,977,030 50,781,471 53,987,585 480,934,876
(36,224,226) (33.127,921) (30,275,648) (30.264,292) (32482.881)  (7,474,332) {278,057,606)
!
7,709,199 36,060,797 36,145,883 38,122,013 38,745,201 11,483,242 330,739,961 |
(4.913,173)  (5.122472)  (1,059,108)  (5761,553)  (4,708.819) (4,339,203 (40,503 mﬂ
32,706,026 3,038,325 35,086,775 32,360,460 34,036,352 7,143,949 200,236,127
(3,4282000  (2,189,596) 4,808,127 2,096,168 1,553,501 (330,383) 12,178,521
17,787,862 14,359,662 12,170,066 16,978,193 19,074,361 20,627 862 8,118,958
i { 1] ] 0 0 )
14,359,662 12,170,066 16,078,193 19,074,361 20,627,862 20,297,479 20,297,479
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_2015-2016 ANNUAL BUDGET
REVENUE AND EXPENDITURE HISTORY
FOR FISCAL YEARS 2005 THROUGH 2014
: SPECIAL REVENUEFUNDS
| 43005 | 4-30-06 " 4-30-07 4-30-08
DESCRIPTIONS (Actual) | (Actual) || {Actual) {Actual)
REVENLES:
| Taxes 23,601,445 32,664,698 13,766,272 34,715,820
| Intergovernmental 1,289,703 1222118 1,342,230 1,038,650
|Fines and Forfieitures 1] 0 o 0
Investment Ineome 7,455 10,738 21,502 21.470
Orher 212,414 205,816 228,141 82,342
Total Revenues 25,111,017 34,103,370 35,358,145 35,858,291
EXPEMDITURES:
General Administration 1] 0 ] ]
Special Programs |, 085,608 1,377,534 1,366,858 000,512
Capital Crutlay 586,197 148,442 2153135 239,541
Total Expenditures 1,671,805 ~ 1.525.976 1,582,373 1,160,053
Excessf{Deficiency) of Revenues
Over Expenditures 23439212 32,577,394 33,775,772 34,698,238
OTHER FINAMCING SOURCES:
Operating Transfers In 63,160 57.442 48,625 57.880
Operating Transfers Out _ (23449207)  (32,664,608)  (33,884,046) (34,815,788)
Total Oiher Sources(Uses) {23,386,047) (32,607,256) (33,835,421) (34,757,908)
Excess/iDeficiecy) of Revenues and |
Other Sources over Expenditures 53,165 (29,862) (59.649) {50.670) |
Fund Balance, Beginning of the Year 1,220,736 1,273,901 1,244,039 1,184,390
Fund Balance Adjustments [} ] | )|
Fund Balance/{Deficit), End of Year 1,273,901 1,244,039 1,184,350 1,124,720 |
I
MNote: Special Revenue Funds are Funds that are required by law, ordinance, 1. 10 be accounted for
separately. This history includes funds such as the City Sales Tax Fund, the Community Development
Block Grant Fund, the HUD Emergency Shelter Fund, the HOME Fund, the Economic Development
Hotel Fund, and the ARRA Fund.
|
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20152016 ANNUAL BUDIGET
REVENUE AND EXPENDITURE HISTORY
FOR FISCAL YEARS 2005 THROUGH 2014
. s e E = e DS R SN it T I D L S s AT e e i
SPECIAL REVENUE FUNDS
4-30-09 || 4-30-10 4-30-11 | 4-30-12 4-30-13 4-30-14
| {Actnal) {Actual) {Actual) {Actual) {Actual) {Actual) TOTAL

34,866,693 34,191,306 33,679,269 34,680,006 35,392,573 0 297,567,091

1,110,503 1,547,844 2,215,746 2.478,896 763,031 1,221,613 14,230,334

0 0 0 0 0 258,664 |
7,054 3,171 2,102 B23 549 348 76112
91,208 24,096 57,210 34,531 45214 40,202 1,021,174 |
36,076,358 35,766,417 35,954 327 37,203,256 36,201,367 1,520,827 J1280 T11
0 1] ] 0 0 0 |

806,242 1,358,678 2,234,603 2,488,542 TB6,121 1,765,691 14,370,389

350,712 92,435 ] 0 0 0 1.652,842
1,156,954 651,113 2334603 2,488,542 786,121 1,765,691 16,023 231 |
—— eyl ! |
34,919,404 34,115,304 33.719.724 34714714 35,415,246 (244 864) 296,871,480
|
||
17,714 95,547 18,192 28,020 13,825 0 400,405 |
(34.447.038)  (34,521,635)  (33.913,186)  (34,684,536)  (35,387,962) (158,664)  (297.926,760)
(34,429,324)  (34,426088) (33.8%4,994) (34.656,516) (35374,137)  (I5B.664)  (297.526.355
490,080 (310,78 (175.270) 3B.198 41,109 (403.528) (396,21 li
1,124,720 [ 614,800 1304016 1,128,746 1,186,944 1,228,053 I.IZU.TBE!'
0 0 0 0 0 0 0
1,614,800 1,304,016 1,128,746 1,186,944 1,228,053 824,525 824 525

CITY OF ALEXANDRIA
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2015-2016 ANNUAL BUDGET

FOR FISCAL YEARS 2005 THROUGH 2014 Il

GENERAL DEBT SERVICE FUNDS

O 430-05 + T 43007 J 4-30-08
___ DESCRIPTIONS (Actual) |  (Actua T ) -

REVEMUES:

Taxes 376,612 626,261 647,760 696,465
Investment [ncome 44,792 82,159 70,816 67,789

Tetal Revenues 621,404 708,420 718,576 764,254

EXPENDITURES: |
Principal Retirement 1,810,000 1,475,000 1,535,000 1,580,000
Inicrest 817,355 TR 507 730,530 BRI 48
Paying Agent Fees 1,203 2,520 1,648 1,000
Othar 5139303 0 0 5

Total Expenditures 7,767,861 2,260,027 2,267,178 2,264,488
Excess(Deficiency) of Revemues
Owver Expenditures (7,146,457 {1,551,607) (1,548.602) {1,500,234)
OTHER FINANCING SOURCES:

\COI Proceeds/Bond Refunding Proceeds 5,139,923 1,060 0 0
Operating Transfers In 1,657.050 2,002,095 081,333 1,064,270
Operating Transfers Out (3,575) (403,306) (6,872) (1,500) |

Taotal Other Sources/(Uses) 6,793,398 | 589,849 974,461 1,062,770 |
Excessi{Deficiency) of Revenues and

Oiher Sources over Expenditunes {353,059) 38,242 (574,141) (437 464)
Fund Balance, Beg of the Year 2934752 2,581,693 2,719,935 2,145,794
Fund Balance Adjustments 0 0 ) L =

Fund Balance, End of Year 2,581,603 2,719,935 2,145,794 1,708,330 |
LT EL I
|
MNote: These funds account for general obligation public improvement bonds, limted tax bonds, and
sales tax bonds as they mature.

CITY OF ALEXANDRIA
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2015-2016 ANNUAL BUDGET

REVENUE AND EXPENDITURE HISTORY
FOR FISCAL YEARS 2005 THROUGH 2014

GENERAL DERT SERVICE FUNDS

d-30-09 4-30-11 4-30-11 4-30-12 4-30-13 4-30-14
{Actual) [ Actual) [Actual) {Actual) {Actual) (Actual) TOTAL
728,691 757,299 770219 787.672 787,776 3,603,766 9,983,521
118,140 51,344 22575 12,477 B.0093 5175 483,360
Rd47.831 B0, 643 792,79 800,149 ToS5, 869 3608941 10466, 88|
1,690,000 3,210,000 3,345,000 3,500,000 3,655,000 3825000 25,625,000
1,386,413 2,242 068 212976 2,019, 1649 1,900,671 1,773,598 14,465, STS.
1,464 1,302 1,302 1,382 1,301 200 13 921!
0 0 0 0 0 0 5,139,303
3077877 5453370 5476078 5500551 5556872 5,599,398 45,243,800
(2,230,0446) (4,644,T27) (4,683,284} (4, 720,402) (4,761,103} (1.990,457) (34,776,919}
a 1] 0 L1 ] L] 5.140,983 |
5,677,027 4 850,046 4005211 4,042 741 4,976,006 1,926,038 33,074,907 |
0 0 0 0 0 0 (415,253}
— 5,677,027 4,850,046 4,905,211 4,942,741 4,979,096 1,926,038 37,800,637
I
!
3446081 25319 221,927 222339 217,903 (64.4159) 3023718
1,708,330 5,155,311 5360630 5,582,557 5,804,896 6022 8RO 2934752 |
0 o 0 0 0 0 ___0of
_S5,155311  5360,630 5,582,557 5804896 6022889 5958470 5,958,470

CITY OF ALEXANDRIA
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2015-2016 ANNUAL BUDGET
REVENUE AND EXPENDITURE HISTORY
FOR FISCAL YEARS 2005 THROUGH 2014

S § e Sk S L T R L ] P ) | R L =R PSS S S
COMBINED CAPITAL PROJECTS

— — —— — —— —_. . .-.:.-.H-.' ] _T —_—
DESCRIPTIONS | {Actual) | (Actunl) (Actual) (Actual) |
REVENUES:
Taxes 0 L 0 0
Intergovernmental 2,702,493 045,972 2415034 4,054 802
Invesiment Income 441,197 1,021,266 1678112 1,512,766
Other 3,057 845 3,320,071 4567 442 4,079,556 |
Total Revenues 6,201,535 5,287,309 8,660,588 0,647,124 |
EXPENDITURES:
General Government 0 0 1} 0
Public Safety 0 1] 0 0
Public Works 0,846,661 10,728,929 9,613,566 13,905,330
Parks and Recreation 0 0 0 0
Public Facilities i iy 0 0
Municipal Bus System 0 H 0 0
Ltility System 0 ] 1] 0
Sanitation Fund 0 0 0 0
Chher i iy i i
Total Expenditures 9,846,601 10,728,929 2,613,366 13,905,330
Excess/{ Deficiency) of Revenues
Owver Expenditutes (3,645,126) (5,441,620) (952,978) (4,258,206)
OTHER FINANCING SOURCESA{USES):
Bond Proceeds (Met) 0 0 0 0
COI Proceeds 0 0 0 0
Land Sales 0 0 0 0
Oiperating Transfers In 4,047 477 5,046,682 5,888,493 6,087,933
Operating Transfers Out (374,611) (365,372) (454,189) {459,291)
Total Other Sources/(Uses) 3671866 4,681,310 5,434,304 5,628,642 |
Excess{Deficiency) of Revenues and
| Other sources over Expenditures 27,7440 (760,310 4,481,326 1,370,436
Fund Balance, Beg of the Year 27,540,263 27,568,003 26,807,693 31,289,171
Change in Designated Fund Balance
Audit Adjustments to Beg Fund Balance @ - 152
Fund Balance, End of the Year 27,568,003 26,807,693 31,289,171 32,659,607

Mote: This schedule combines the activites of all General Capital Projects Funds.

CITY OF ALEXANDRIA
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REVENUE AND EXPENDITURE HISTORY

VIIL13

FOR FISCAL YEARS 2005 THROUGH 2014

COMBINED CAPITAL PROJECTS

CITY OF ALEXANDRIA

' 43110 ' [h-li] | 4-3!]-i1 -_#-30-_?__||__4~m-"_13_| R Ti N _"
{Actual) | {Actual) Aciugn tunl Actun TOTAL

1] 0 0 1] 0 1,713,069 1,713,069

322,961 167,125 241,654 635473 1,843,920 1,022,961 16,352,395

831,187 192,089 211,962 117,049 |28 858 B8.423 6,422,909

3,964,501 3,962,557 4. 069918 4,121,484 4,337,679 i 35,481,053

5,118,649 4,521,771 4,523,534 4,874,006 8,310,457 B.E2d4,453 65,969,416

0 L] L] ] i i) ]

1] §] L] ] 0 i} ]

146,482,102 20,583 822 |4,352,335 7041, 866 17,449,760 28778938 128,882,269

] i ] 1] 0 0 0

| ] §] i i} { ] ]

] f] i ] i} 0 ]

0 0 0 0 0 0 0|

] ] a 1] 0 0 i

= 0 0 0 0 ; il 0
16,482,102 20,583,822 [ 4,352,335 7,041,866 17,449,760 8877, 898 11&35: 269 :
(11,363,453) (16.062,051) (9,528,801 ) (2,167.860) (9,139,303) (53,445) (62,91 13431
40,000, 000 f] a ] 0 4 00, CoHCh, O |

] i i 0 0 0 a

] i 1] 0 0 ] a
4,385,768 4,093, TES 3,974 842 3,996,581 4,109,149 100,000 41,730,714 |
[ (3,713,350) (2,323,571} (2.339.427) (2,674,132) (3.172,614) (2,338,002) {18, 21-1.65_]
| 40672416 [, 770218 1,635415 1.322 449 - 035,535 (2,238,082) 63 51&&53 |

29 308,963 (14,291 833) (8,193,386) (845.411) (8,202,768} (2,291,537 603,220
32,6509 607 61,568,570 47,676,737 39 483 351 38,637,940 30,942,524 27,540,263 |
T T H7,352 g s 307,304

61,968,570 47,676,737 39,483,351 A8.637.0940 30,942,524 28,650,987 28,650,987
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[ 430-05 430-06 J| +-30-07 4-30-08
{ _DESCRIPTIONS {Actual) {Actual) {Actual) {Actmal) |
I R |
| OPERATING REVENUES: |
|
| Charges for Services B4 506,874 114,752,850 107,437,295 107,254,082
| Other 136,501 114,498 258,906 217,546
Total QOperating Revenues 86,703,375 114,867,348 107,696,201 107,471,628
OPERATING EXPENSES:
Production/Distribution/Treatment 45,132,206 69 978,422 56,764,633 61,709,092
.'Cus: of Service 3,874,195 3,081,839 3,247,349 3,304,103
| General and Administrative 21,368,719 27,894,574 30,357,702 31472100
Depreciation 7,129,135 6,938,904 7.058,669 7,249,207
Total Operating Expenses 77,504,275 107,893,739 97,428,353 103,734,512 |
Operating Income (Loss) Q. 199, 100 6,973,609 10,267,848 3,737,116
NONOPERATING REVENUES/{EXPENSES):
Grant Revenue 054,705 1,150,312 1,586,287 968,626
[nvestment Income 658,875 1,342,556 1,753,195 1,495,202
Mon-operating Expenscs (2,422,818)  (2.221.883) {2,362 444) (1,882,958)
Total Monoperating  (808,238) 270,983 977,038 580,870
I
| Income/{Loss) Before Transfers 8,389,862 T7.244,592 11,244 886 4,317,986
\Operating Transfiees n/{Out) (7.861,026) (6,242.955) (4,419.215) (4,377.246)
Extraordinary Loss-Early |
extinguishment of debt 1] a 0 0
Special Item - Abandon Project (328,T72) (1,089,138) 0 L |
Bond lssuance Premium 0 ] 0 0
Capital Contributions 12,231,692 363,681 1,202,653 18,006 |
Net Income/{Loss) 12,431,756 376,180 £ 028,324 41.354)
Retained Earnings, Beg of Year 39119817 51,551,573 51,827,753 59,856,077
Retained Eamings Adjustments I iy . 61
~ Retained Earnings, End of Vear 51,551,573 51,827,753 50856077 59,814,823 |
i == A e S s Lo
Mote: These funds account for the activities of the Utility System, the Sanitation Fund, the Zoo Fund,
the Golf Course Fund, and the Municipal Transit Fund.
| |
I
.... T —
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#

COMBINED EHTERFRI_:BE FUNDS

4-30-09 33010 | 43011 | 43012 || 4-30-13 4-30-14
_{A:tlal_}_J| [_&ﬂun_] |_{Al:ln_] | {Actual) || (Actual) Mtull}m DTH.L L)
[ 20, 100,210 103,462 429 105,625,033 103,898,516 9O 264,998 103,602,327 1,051,965,314 |
159,345 3,185,734 220,649 235,232 298,243 216,025 5,042,679
120,260,355 106,648,163 105,845,682 104,133,748 99,563,241 103,818,352 1,057,007, 993
70058384 51409323 56,415,128 49,794,427 43,600,716 33,578,607 558,440,938
5,096,606 5,302,490 3,233,286 29 407 469 29,229,743 28,315,217 115092403
33,716,150 32,267,224 30,440,744 4,051,900 5,861,134 7,430,786 224,861,033
7,667,926 8128847  B370717 8466271 8,264, 4,714 8,226,658 77,501,068
| 116,539,156 97,107,890 9B 459875 91,720,057 E.E 56,307 08,551,268 075,895,442 |
3,721,099 9,540,273 7,385,807 12,413,681 12,606,934 5,267,084 #1,112,551
|
2,835,547 962,286 1,145,087 824,485 834,007 1,181,726 12,443,068
415,539 137,627 120,518 83,216 111,817 99,771 6,218,316
(1,544797)  (1482,98T)  (1642,512)  (1575247)  (1,539,839)  (2.963,529) (19,639,016
1706289 (383074)  (376.907)  (667.546)  (594.015)  (1.682.032) (977,632
5427388 0,157,199 7008, 900 11,746,135 12,012,919 3585052 BO,134.919|
(4,981,543) (5,254,259 (8.046,469) (8,112,252} (6,805,089} (9.632,808) (66,332,862
0 ] i} ] i ] ]
0 0 0 1. 808,286 0 ] 480,376
] ] 0 0 L] 1,627,635
2,034,301 2,407,234 889,865 2276986 4093232 580,570 26,098,220
2,480,746 6,310,174 (747,704) 7,809,155 3,301,062 (3.839,551) 40,380,653
50.814,823 62,204 959 63,605,143 67,857.439 75,666,504 54,967,656 39,1198 I‘.'l'.
R T T T 0 0 0,
$2.04 060 68605143 67,857,439 5,666,504 84967656 81,128,103 79,500,470

CITY OF ALEXANDRIA
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2015-2016 ANNUAL BUDGET
FINANCIAL AND STATISTICAL DATA I

AS OF APRIL 30, 2015 . _
FOFULATION
The following is the population of the City of Alexandria;
| Year | Population Source
Population
1950 34,913 LLS, Census 50 | S
1 () 40,279 LL5, Census
1970 41,811 L5, Census
. 1980 51,563 1.8, Census
| 1S40 40,047 .5, Census
2000 46,342 L% Census
| 2000 47723 LS. Census
I
. —
: = LARGEST EMPLOYERS
| The ten largest employers located in and around Alexandria and the number of employees is as follows: I
! Employer =1 Type of Business | 2014 Total |
| 1 Rapides School Board Education 3,400
. 2 Rapides Regional Medical 1,338
3 Christus 51, Frances Medical 1,250
| 4 City of Alexandria Ciovernment B00
5 CLECD Power Generation' 00
| 6 Crest Industries Electrical Equipment 580
7 UTLX Railroad Equipment 550
8 Proctor & Gamble Soap Manufacturing 500
[ 9 Gilchrist Construction Road Construction 500
| 10 Schenker Logistics Support Services 4610
Total 10,178
Source: Central Lousisiana Economic Development Agency (CLEDA)

CITY OF ALEXANDRIA
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2015-2016 ANNUAL BUDGET
FINANCIAL AND STATISTICAL DATA
AS OF APRIL 30, 2015

LEADING PROPERTY TAXPAYERS

The ten largest property laxpayers of Alexandria and their 2014 assessed valuation is as follows:
Assessed
Taxpayer Type of Business. . Valuation
I. Central LA Healthcare System, LP Hospital 12,332,097
2. Stella Jones Corporation 3,131,885
3. Red River Bank Bank 3,153,359
5. Rapides Regional Medical Center Medical Facilities 4,655,342
4. Bell South Communications Utility 4,120,076
6. Alexandria Mall LLC Retail 3,281,480
7. Union Pacific Railroad 3055220
8. Wal Mar Stores Lowisiana LLC Retail 2,661,399
9. Hixson Autoplex Auito Dealer 2,540,707
10 Capital One MA Bank 2,515,299
Total * 45446864

* Equals approximately 12.09% of the total assessed valuation of Alexandria for 2014.

The assessed valuation of property in Alexandria, all of which is taxable for
municipal purposes is as follows:

Tax ' Assessed Increase/(Decrease) |
Year | Fiscal Year Valuation Amount | Percentage
2006 2007 301,283,723 14,605,386 5.1%
2007 2008 323,937,050 22,653,327 7.5%
2008 2009 339,391,204 15,454,154 4.8%
2009 2010 352,225,258 12,834,054 3.8%
2010 2011 358,234 238 &, (08, 980 1.7%
2011 2012 366,352,112 8,117,874 2.3%
2012 2013 366,401,651 49,539 0.0%
2013 20104 372299033 5,897 382 1.6%
2014 2015 175,831,271 3,532,238 0.9%

A breakdown of the 2014 assessed valuation of property classification is as follows:

Personal Property 93,222,459
Public Service Property 10,483,084
L ____ 375,831,271

CITY OF ALEXANDRIA
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FINANCIAL AND STATISTICAL DATA
AS OF APRIL 30, 2015

_SALES TAX COLLECTIONS
The following table reflects the 1976 sales tax collections for the past ten years,

i Fiscal Percentage

|_ Year Am!'nnt = Inc/Dec
2005 11,584,525 6.2% '
200165 13,113,434 13.2%
2007 13,552,199 3.3%
2008 13,896,279 2.5%
2009 13,949,591 0.4%
2010 13,677,811 -1.9%
2011 13,471,982 -1.5%
2012 13,876,509 109
2013 14,157,237 2.0%%
2014 14,759,636 4.3%

MILLAGE RATES e —
The following is the ten yvear history of millage rates from 2005 to 2014:
| FYE General Debt | Capital Zoo & i
| April 30 Purpose Service Improvements Recreation Total
| 2005 6.83 2.15 11.25 0.00 20.23
2006 6,83 215 11.25 0.00 20.23
2007 6.83 2.15 11.25 000 2023
2008 6.83 2.15 11.25 0.00 20.23
2009 6.83 2.15 1125 0.00 20.23
2010 6.83 2.15 11.25 0.00 20.23
2011 6.83 2.15 11.25 0,040 20.23
2012 0.83 215 11.25 0.00 2023
2013 6.83 2.15 11.25 0.00 20.23
2014 6.83 0.00 11.25 600 2408
Ten Year Avg 6.83 1.94 11.25 .60 20.62
SOURCE: City Business Office

CITY OF ALEXANDRIA
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TAX COLLECTION RECORD

The City's ad valorem tax collections for the past ten years:

Tax Taxes Total Percent Taxes
Year |  Levied | Collected | Collecied | Over/(Shori)
2005 5,799,503 5,636,203 07.18% 163,300 |
2006 6,094,970 5,993,095 98.34% 100,975 '
2007 6,553,247 6,460,377 08.558% 92,810
2008 6,865,884 6,797 030 99.01% 67,954
2000 7,125,563 7005646 28.32% 119,217
2010 7,247,125 7143017 28.56% 104,108
2011 T.411,350 7317616 08.74% 03,734
2012 TA412, 344 7.280.914 G8.48% 112,427
2013 6,731,197 6,667 007 F9.05% 64,190
2014 050,048 8960021 90.01% Q0,027
Tuotal 1, 0ele 502
Ten vear cummulative collection average OR 53%

SOURCE: Ciry Business Office

AD VALOREM TAXES LEVIED & COLLECTED

g
7| |
B | L = - = ]
s | E: : 3 . .
N | b IS
3 3| : | " L !
| 2l I I .
il } 1
1] ol
2005 2006 Firerg 008 ] 2010 2011 iz 2013 2014
Figcal Year

B Taxes Lavied B Taxes Coliocted
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" FINANCIAL AND STATISTICAL DATA

| AS OF AFRIL 30, 2015

LARGEST UTILITY CUSTOMERS _

ELECTRIC
Customer Type of Business Gross Sales
1. Christus St. Frances Cabrini Hospital 3,028 467
2. Rapides Regional Medical Center Hospital 2.985.693
3. Rapides Parish School Board Political Subdivision 2,430,204
4. Wal-Mart Retail 1,141,010
5. Alexandria Mall Foetail 921,623
6. Rapides Parish Police Jury Political Subdivision 543,554
7. Central LA Surgical Hospital Hospital 336,729
B, Sam's Wholesaler 444,411
9, AFCO Industries Manufacturing 427,710
10 Super | Foods Grocery 373,136
TOTAL . 12,832,608
TOTAL ELECTRIC SALES 15816286

L “Equals Approximately | 7% of Total Eleciricity Sales

~ LARGEST UTILITY CUSTOMERS

GAS
Customer Type of Business Gross Sales
1. Union Tank Car Manufacturing 2,052,532
2. Gilchrist Construction Contractor 771,829
3. L H B Investmenis Coniractor 664,570
4. Christus 5. Frances Cabrini Hospital 615,902
5. Rapides Regional Medical Center Hospital 440,369
6. Rapides Parish School Board Palitical Subdivizion 368 340
7. AFCO Industries Manufacturing 202,258
8. Rapides Parish Police Jury Palitical Subdivision 145,565
9, Lot (il Retail 140,247
10, Randall's Formal Wear Retail 137,280
TOTAL * 5,539.912
TOTAL GAS SALES 13,986,924

*Equals Approximately 40% of Total Gaﬁ Sales

" CITY OF ALEXANDRIA
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- LARGEST UTILITY CUSTOMERS

WATER
Customer Tvpe of Business Gross Sales

‘ 1. Mizsouri Pacific Railroad Railroad 97036
2. Town of Woodworth Political Subdivision 82,501

| 3. Alexandria Housing Autharity Political Subdivision 80,699
4. Rapides Parish School Board Political Subdivision 73,697

| 5. Rapides Regional Medical Center Hospital 54,340
6. Christus 5t. Frances Cabrini Hospital 33,528

| 7 Rapides Parish Police Jury Political Subdivision 29,013
8. Rapides Island Water Azsociation Water Distribution 27,245

| 8. England Authonty Political Subdivision 24,068
| 10. Randall’s Formal Wear Retail 22776
TOTAL 524,903
___ 1,051,757

‘ TOTAL WATER SALES

l *Equals Approximately 7% of Total Water Sales

LARGEST UTILITY CUSTOMERS =
WASTEWATER
Customer Type of Business Giross Sales
|. Rapides Parish Sewer District #1 Political Subdivision 138,505
2. Missouri Pacific Railroad Railroad 118,240
3, Alexandria Housing Authority Political Subdivision 52370
4. Rapides Regional Medical Center Hospital 55822
5. Rapides Parish School Board Political Subdivision 54,554
6. Rapides Parish Police Jury Political Subdivision 3B.487
7. Christus 5t. Frances Cabrini Hospital 35,045
. Randall's Formal Wear Retail 34,341
9. W A Carruth Properties Real Estate Management 28,424
I 10, Chateau Rovale Apariments Real Estate Management 26,072
TOTAL 611,860
TOTAL WASTEWATER SALES 4,454,769

| *Equals Approximately 14% of Total Wastewater Sales
I CITY OF ALEXANDRIA
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GENERAL FUND

FUND BALAMNCE GROWTH

Fund Actual Fercent
Year | Balance | Expenditures | of Budget
4-30-05 11,074,324 36,225.314 30.57%
4-30-06 15372377 45,464,580 33.81%
4-30-07 18,388,178 50,292,567 36.56%
4-30-08 17,787 862 54,047,297 32.91%
4-30-09 14,359,662 58.833.4%0 24.41%
4=30=-10 12,170,066 54,133,855 22.44%
4-30-11 16,978,193 49,783,195 34.10%
4-30-12 19,074,361 53,738,583 35,409
4-30-13 20,627 862 55,490,289 3IT.17%
4-30-14 20,297 479 58,326,877 34.80%

GENERAL FUND

Fund Balance
25

20

| IIII II

4-30-06 #=30-07F 4=30-08 4-30-09 4-30-10 43011 4-30-12 #-30-13 w1014

Fiscal Year Ending

Millions
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