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March 15, 2014

Mr. Charles “Chuck” Fowler, President
and Members of the Alexandria City Council
City of Alexandria
Post Office Box 71
Alexandria, Louisiana 71309-0071

Dear Mr. Fowler and Members of the City Council;

This constitutes my required Budget Message for Fiscal Year 2015 (2014-2015) regarding
the operating and capital budgets proposed for the new fiscal year. Retained earnings/fund
balance were used in formulation of these budgets. With this letter, including a detailed budget
ordinance [and any legislation needed to effectuate revenue changes) provided in accordance
with Section 5-03 of the Home Rule Charter, Local Act 504 of the 5tate of Louisiana, and other
policy provisions, the operating and capital budgets and required ordinance(s) to effectuate the
entire Budget for fiscal year 2014-2015 (FY 15) are hereby submitted.

This Budget was prepared using conservative expenditure and revenue projections.
Sluggishness in the national economy still indicates that responsible, austere spending is vital at
all levels of government. This Budget is indicative of those sentiments, reducing expenses
where indicated while attempting to preserve the needed and desired services to the citizens of
Alexandria.

In order to maintain morale, reward great service, and given the financial position of the
City, we are recommending an across-the-board pay adjustment {3-4%) to be applied
permanenthly for qualified employees within the classified and unclassified service, only after
compliance with established and other policies (including considerations of escalating employer
cantributions to retirement and health benefits).! Operating capital needs are addressed in
conservative but meaningful measure,

The capital budget for FY 15 addresses the important Community College Initiative and

related capital projects, focusing on the Special Planned Activity Redevelopment Corridors and
in particular on completing recreation infrastructure.

Sm-:::ihf,—?
Ma-,n::r

—— N Office of the Mayor

! Unclassified and classified division heads are noLefigible at this time, for example, while Past Office

executive unclassified clerical staff and others 'ﬂ;’":‘ﬂ"ft may be on a case-by bas L a1
& 1 ; “Riésindria Louisiana 71309-0071

Jacques M. Roy
Mayor

Tel(313) 4495000 Fax (318)449-5229
e-mail: aboddie@cityofalex.com



DATE

November 21, 2013

December 6, 2013

January 2014

February 3, 2014

February 3, 2014

March 17, 2014

April 1,2014

April 15,2014

CITY OF ALEXANDRIA
Operating Budget

For Fiscal Year 2014 - 2015

BUDGET CALENDAR

ACTIVITY

Budget Preparation Manual Distnbuted.

Completed budget requests must be received in the Budget
Office.

Budget requests reviewed and compiled by Budget Officer.

Administrative Budget Review Committee met with Department
Managers to discuss new additions or request.

Final Meetings Administrative Review Committee Meetings.
(Revisit any outstanding issues)

Operating Budget submitted to the Mayor and City Council.

Public Hearing held on Budget

Budget is adopted by City Council.

10



CITY OF ALEXANDRIA

Organizational Chart

Coangil

Mayor

Diainben




12

CITY OF ALEXANDRIA
STRUCTURE AND BUDGETARY ORGANIZATION

ORGANIZATION

The City of Alexandria was founded in 1785 and incorporated in 1819, In 1977, the current City Charter was
adopted, which established a Mayor-Council form of government consisting of a full time Mayor and seven
Councilmen, five of which are elected from districts and two of which are elected at-large.

The City provides a full range of municipal services, including police, fire protection, street and drainage
systems, refuse collection, parks and recreation, planning and zoning, public transporiation, community
development programs, and electric, gas, water, and sewerage services.

An organization chart showing all City entities is provided on the preceding page.
BUDGETARY STRUCTURE

The financial transactions of the City are budgeted and recorded in individual funds categorized as follows:
Governmental Fund Type, Proprietary Fund and Fiduciary Fund Type. The funds listed under cach category are
as follows:

GOVERNMENTAL FUND TYPES: Governmental funds are used to account for all or most of the City’s
general activities and are budgeted bases on the modified accrual basis of accounting.

1.) GENERAL FUND
The General Fund is the general operating fund of the City and 15 used to account for operations traditionally
associated with a city which are not required to be accounted for in another fund. This fund is used to account

for the activities of elected officials, general administration, finance, public works, planning, and public safety.

2.) SPECIAL REYENUE FUNDS

Special revenue Funds are used to account for the proceeds of specific revenue sources which by law are
designated to finance particular functions or activities of government,

Special Revenue funds contained in the budget are:

a) Sales Tax Fund d) Community Development Block Grant Fund
b) Hotel/Motel Tax Fund e) Home Investment Parinership Fund
¢) Capital Property Tax Fund ) Youth Recreation Fund
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3.} DERT SERVICE FUNDS

Debt Service Funds account for the accumulation of resources for, and the payment of, general governmental
long-term debt principal and interest. These funds are funded principally from property taxes and sales tax
revenue bonds.

4.) CAPRITAL FROJECTS FUNDS

The Capital Projects Funds account for financial resources to be used for the acquisition or construction of
major capital facilities/infrastructure. The annual Capital Improvements Program is published in a separate
documents and more fully details the funds® activities.

FPROPRIETARY FUND TYPES:; Proprietary funds are used to account for activities similar to those found in
the private sector, where the determination of net income is necessary and useful for sound financial

administration.

The City budgets proprietary type funds using the acerual basis ol accounting éxcept in 118 treatment of capital
expenditures and debt service.

1) ENTERPRISE FUNDS

Enterprise Funds are used 1o account for account for operations that are financed and operated in a2 manner
similar to private business enterprise, in that costs of providing goods or services to the general public are
financed through user charges. Enterprise Funds contained in this budget are:

a) Electric, Gas, Water and Sewer System
b) Municipal Transit System (Atrans)
¢) Sanitation System

2. INTERNAL SERVICE FUNDS

Internal Service Funds are used to account for the cost of goods or services provided by one department Lo the
other depariments and generally accounted as an Enterprise Fund. The Internal Service Funds in this budget are:
a) Risk Management Fund
b) Employee Benefits Fund
¢) Unemployment Benefit Fund

FIDUCIARY FUND TYPES: Fiduciary funds are used to account for assets held on behalf of owside parties,
including other governments, or on behalf of other funds within the City. The Annual Report includes the
City’s three pension funds: City, Police, and Fire; however, for budgetary purposes, these funds are controlled
by the individual retirement boards and are not considered a part of the City's budget process.
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CITY OF ALEXANDRIA
LEGAL REQUIREMENTS

SUBMISSION

The City Charter requires the Mayor 1o submit a proposed budget to the Council at least forty-five (45) days
prior to the beginning of each fiscal year. After submission of the budget, the council holds a public hearing, at
which time all interested persons are given an opportunity to be heard. The budget is finally adopted no later
than the twenty-seventh (27) day of the last month of the fiscal vear (Sec. 5-02).

The City’s fiscal year is May 1 - April 30.

BUDGET ADMINISTRATION

Responsibility for administering the annual budget is the Mayor’s.

Mo payment shall be made or obligation incurred against any allotments or appropriations except in accordance
with appropriations duly made and unless the Mayor or his designee first certifies that there is a sufficient
unencumbered balance and that the funds will be available to cover the claim or meet the obligation when it

becomes due and payable. (Sec. 5-04)

BUDGET AMENDMENTS

Budget Amendments are changes to the original budget ordinance that affect different programs or functions or
division, department, olfice or agency (cost centers).

During the year, the Mayor may certify to the Council that additional revenues are available and present a
budget amendment to appropriate these revenues. If at any time during the year it appears that the revenues
available will be insufficient to meet the amount appropriated, he shall report to the Council without delay,
indicated the amount of the deficit, any remedial action taken by him and his recommendations as to other steps
to be taken. (Sec. 5-035)

To meet a public emergency affecting life, health, property or the public peace, the Council may adopt an
emergency ordinance at the meeting in which it is introduced. (Sec. 5-05)

Al any time during the fiscal year, the Mayor may transfer part or all of any unencumbered appropriations
balance only within the same program or [unction of a division, department, ofTice or agency. (See. 5-05)

LAFSE OF APFROPRIATIONS

Every appropriation, except an appropriation for the capital expenditure, shall lapse at the close of the fiscal year
to the extent that it has not been expended or encumbered. An appropriation for a capital expenditure shall
continueg in force until the purpose for which it was made has been accomplished or abandoned; the purpose of
any such appropnation shall be deemed abandoned if three (3) vears pass without any disbursement from or
encumbrance of the appropriations.

(Sec. 5-06)
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CITY OF ALEXANDRIA
METHODS OF FINANCING INFRASTRUCTURE

Infrastructure refers to public facilities such as roads, bridges, sidewalks, public buildings, mass transit facilities,
sewer systems, etc. The following will describe some of the methods which may be or has been utilized by the
City of Alexandria to finance the maintenance and expansion of the City’s infrastructure.

GENERAL OBLIGATION BONDS

General Obligation (GO) Bonds are backed by the full faith and credit of the City of Alexandria and require
voler approval before they can be issued. GO Bonds are secured by a tax levy. The City of Alexandna's debt
limit on GO Bonds has been established by state law, LRS 39:562 states GO Bonds may be issued for up to ten
percent (10%) of the assessed valuation for any single authorized purpose or thirty-five (35%) of the assessed
valuation for all purposed.

REVENUE BONDS

Revenue bonds are serviced from the revenues of a particular enterprise or revenue source. The City of
Alexandna pimanly issued two types of revenue bonds:

Sales Tax Bonds

Sales Tax Bonds are secured by the revenues received from sales taxes levied by the City of Alexandria, The
City is allowed to issue Sales Tax Bonds as long as the annual debt service does not exceed 75% of the
estimated sales tax collections for the current year. The City has substantial bonding capacity which varies from
time to time depending upon levels of sales tax collections.

LUtility Revenue Bonds

Uility Revenue Bonds are secured by the revenues received from the City of Alexandria’s Utility Systems,
There are no statutory limitations on the amount of bonds that can be issued. Additional Revenue Bonds may be
issued afier holding or election.

Certificate of Indebtedness (COI)

Certificate of Indebtedness are loans made 1o the City of Alexandria by financial institution. COls are secured
by excess revenues. The city can issue COls as long as they are secured by excess revenues of the City above
the statutory, necessary and usual charges in each year. The maximum annual debt service on these certificates
in any future year may not exceed the budgeted excess revenues for the current year. The City’s borrowing
capacity varies from time to time depending upon budgeted revenues.
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CITY OF ALEXANDRIA
STATEMENT OF BUDGETARY POLICIES

Currently the City of Alexandria does not have a formal set of goals and objectives, nor does it have a long-
range strategic plan. During he past two years, however, the City Council and the Administration have
developed several significant budget policies.

FUND BALANCE:

During the budget process for the 1990-1991 Annual Budget, the City Council includes a policy with the
adopted budget that set the Fund Balance for the General Fund at 7% of total revenues with a goal of increasing
it to 10% owver a three year period. This policy was developed to maintain an adequate operating cash flow and
to provide funding for emergencies.

The fund balance goal of 10% was reached and has been maintained since fiscal year 19931994,
REVENUES:

The City Council has set the policy of limiting operating transfers from the Utility Fund to the General Fund to
five percent of the gross revenues eamned by the utility system.

The City's cash flow is normally lowest during the first four months of the fiscal year du¢ to seasonal revenue
and expenditure adjustments. In order to address possible cash flow crunches, the Administration has
established a policy that limits filing personnel vacancies and purchasing operating capital outlay 10 an
emergency or critical needs basis only.

EXPENDITURES:

The City Council has also established a ceiling of $300,000 in the General Capital Projects Fund for the
purchase of Vehicles and Equipment. However, cerlain occasional purchases that are very expensive, e.g. a Fire
Truck, are excluded from this policy. This policy was created to enable more funds for city infrastructure needs.

RISK MANAGEMENT:

During fiscal year 1989-19940, the City Council created a Risk Management Fund and an Employee Benefits
Fund. The purpose of this policy was to better track claims, build up reserves and self-insure a larger part of its
insurance program.



CITY OF ALEXANDRIA
BUDGETARY PROCESS

The City of Alexandra prepares two separate budget documents: The Annual Operating Budget and the
Annual Capital Budget and Five Year plan. In September of each fiscal year the Budget Officer’s Office
begins compilation of data necessary for the preparation of the Budget Preparation Manuals for both the
Annual Capital and Annual Operating Budgets. Each manual contains the criteria to be used in preparing the
budget request forms contained in the manuals, The manuals are sent 1o Division Directors and Department
Managers in October. Annual Capital Improvements Budget requests are due the end of November. Annual
Budget requests are due mid-December.

While the Division Directors and Department Managers are compiling their expenditure/expense needs, the
Mayor and his stafl begin preparing the revenue estimates for the upcoming fiscal year.

CAPITAL IMPROVEMENTS PROGRAM BUDGET (CIP)

The Capital Improvements Budget confains a five year plan. The City’s goal is to maintain a Capital
Improvements Program that will provide for the improvements necessary 1o meet the needs of the community
within the constrainis of available resources. Each Division Director and Department Manager is required
to review all existing projects contained within the Five Year Plan. Department Managers are required to
reassess the cost estimates of projects budgeted in the Five Year Plan. The Division Directors and Department
Managers are required to add, delete or revise projecis based upon current cost estimates, community and
departmental needs. Packages are submitted to the Budget Officer for review. Any request which does not
meel the criteria stated in the manual is sent back to the Division Director and Department Manager.

[n January of each fiscal year the Administrative Review Committee meets to review all CIP requests. All
CIP requests are prioritized based upon a “critical needs assessment™ made by the Adminisirative Review
Committee. Projects which maximize local dollars with federal and/or state funds in order 1o leverage
available local funds are given close consideration. The Mayor and his staif diligently work to balance all five
years of anticipated revenues with expenditures. Based upon the history of the CIP program, a CIP policy
requires a $500,000 fund balance at the beginning of each fiscal year for the General Capital Projects Funds
and the Utility Capital Project Fund, The fund balance requirement is necessary in order to provide funding
for any change orders, plan changes, shortfalls, or emergency needs which may occur during the fiscal vear.

ANNUAL OPERATING BUDGET

All Division Directors and Department Managers are asked to carefully review their current operating budgets
and to anticipate any future requirements for the next fiscal year. A Current Service Level Budget is required
by each department to be submitted. A Current Service Level Budget requires each depantment to develop
a budget that would retain the current level of services provided without any increase in operating/contractual
line items with the exception of any increases necessary to fund Federal, State or Local mandates. Capital
Outlay requests are not limited to a dollar amount but are restricted w0 only those items imperative to
maintaining the current level of service. Any requests for new personnel or operating/contractual increases
which were not mandated by law were required to be submitted by budget addendum. In February of each
fiscal year the Administrative Review Commitlee meets to review all operating requests. The Administrative
Review Committee meets with all department managers to review their requests.

17



CITY OF ALEXANDRIA
BUDGETARY PROCESS

Once both budgets have been balanced, final figures are compiled by the Budget Officer’s Ofhice. A
proposed budget document is prepared and submitted 1o the City Council for their review. The City
Charter requires the Mayor to submit a proposed budget to the Council by March 17 of each fiscal year,

CITY OF COUNCIL REVIEW

Onece both budgets have been balanced, final figures are compiled by the Budget Officer's Office. A
proposed budget document is prepared and submitted to the City Council by March 17 each fiscal year.

A public hearing is held by the Alexandria City Council. The public hearing provides an opportunity for
public input to be received on the proposed budget. In April of each fiscal year the Finance Commitiee of
the Alexandria City Council meets with the Administration to review the proposed budgets. The budgets
are then presented to the full City Council for adoption. The City Charter requires that the budgets be
adopted no later than April 277,

MAYOR BUDGET AMENDMENT

In November of each fiscal yvear an analysis of revenues received through the first six months of the
current fiscal year is compiled to determine if the budget will be adjusted. I suflicient funds are
available, a Major Budget Amendment is prepared. The Administrative Budget Review Committee
prepares and approves any additional appropriations to the budget. The Major Budget Amendment is then
forwarded to the Alexandria City Council their review and approval.

If the analysis of revenues received should reveal that revenues are not being received as anticipated, then
budget “cuts” would be made at this time by the Administrative Budget Review Committee. Any
reductions made to the budget by the Administrative Budget Review Committee would be forwarded to
the Alexandria City Council for their review and approval.

18



CITY OF ALEXANDRIA
GLOSSARY OF BUDGET TERMS

APPROPRIATIONS - Authorization granted by the City Council to make expenditures to incur
obligations for specific purposes.

ASSESSED VALUATION - A value that is established for real or personal property for use as a
basis for levying property taxes.

ASSESSMENTS - An amount levied on personal property on a cost sharing basis for
improvements made by the benefit of a small group of property owners (e.g. Special assessments
for the reconstruction of a sewer line in a lightly pepulated area).

BUDGET - A plan of financial operation embodying an estimate of proposed expenditures for a
given period and the proposed means of financing them.

BUDGET CARRYOVER - The total of the current budget, April 30, minus prior vear(s)
expenditures.

BUDGET MESSAGE - The opening section of the budget which provides the City Council and
the public with a general summary of the most important aspecis of the budget, changes form the
current and previous fiscal of vears, and the views and recommendations of the Mayor.

CAPITAL IMPROVEMENTS PROGRAM (CIP) - A plan for capital expenditures to be
incurred each year over a fixed period of years to meet capiial needs.

CAPITAL OUTLAY - Capital expenditures paid for out of operating funds. Generally consists
of machinery, furniture and fixtures, etc. that cost $500 or more and last more than three years,
{ltems with a cost of less than $200, which are purchased in a substantial quantity and are outside
the normal operating cost are budgeted as capital outlay).

DEBT SERVICE - Cash outlays in the form of debt principal payments, periodic interest
payments and related service charges for debt incurred in prior periods.

DEMAND INDICATORS - Statistical measures of what is accomplished or performed by a
budgetary unit. For example, total meters disconnected is a workload indicator.

DEPARTMENT - The smallest organizational unit in the budget.

DIVISION - The highest organizational level in the City in which a specific activity is carried
out. A division may consist of several depariments.

ENCUMBRANCE - The commitment of appropriated funds to purchase an item or service and
1o set aside those funds for the future expenditure.

FISCAL YEAR - A twelve-month period of time for which the annual operating budget applies.
Al the end of this period the government determine its financial position and the results of its
operations. The fiscal vear for the City of Alexandria is May 1 to April 30,

19



CITY OF ALEXANDRIA
GLOSSARY OF BUDGET TERMS

FIVE YEAR CAPITAL PLAN - A plan of financial operation, to fund capital infrastructure
needs over a period accordance with special regulations, restrictions or limitations (e.g. General
Fund, Utility Fund, etc.).

FUNID - A self-balancing accounting entity segregated to carry on specific activates or attain
certain objects in accordance with general regulations, restrictions or limitations. (i.e. General
Fund)

FUND BALANCE - Resources remaining from prior years which are available to be budgeted in
the current vear.

FUND SOURCE - The source of Revenue used to pay for a particular project.

INTERFUND TRANSFERS - Amounis transferred from one fund to another. Transfers are not
expenditures and must be appropriated and expenditures in the fund receiving the transfer.

OBJECT CODE - An expenditure classification according to the type of items purchased or
services obained (e.g. Office Expense, Machinery and Equipment, ele.)

ORDINANCE - A formal legislative enactment by the governing body of a municipality.
PERFORMANCE INDICATORS - Statistical measures of the service level provided to the

citizenry and/or other city departments. For example, the response time to an emergency call
would be a performance indicator for the Fire Department.

PERSONAL ROSTER - A list which contains the titles and numbers of positions authorized 1o
be filled by a particular organizational unit.

PROJECT CATEGORY - The functional improvement category under which a project is
assigned, (e.g., Public Enterprise, Economic Development, Street, etc.)

RETAINED EARNINGS - The cumulative earnings since the establishment of the system that
have been invested in property, plant and equipment or current assets.

URBAN SYSTEMS - Federal funded street projects that match local funds for the
reconstruction of major streets.

20



ORDINANCE NO. 65-2014

AN ORDINANCE ADOPTING THE OPERATING BUDGET FOR THE
CITY OF ALEXANDRIA FOR FISCAL YEAR 2014/2015; TO MAKE
APPROPRIATIONS FOR THE ORDINARY EXPENSES OF ALL CITY
DIVISIONS, DEPARTMENTS, OFFICES AND AGENCIES, PENSIONS
AND OTHERWISE PROVIDING WITH RESPECT TO THE
EXPENDITURES OF APPROPRIATIONS; ADOPTING THE CAPITAL
BUDGET FOR THE CITY OF ALEXANDRIA FOR FISCAL YEAR
2014/2015; APPROPRIATING FUNDS FOR THE CAPITAL BUDGET
FOR THE CITY OF ALEXANDRIA FOR FISCAL YEAR 2014/2015
AND PROVIDING FOR CAPITAL EXPENDITURES; TO PROVIDE FOR
A REORGANIZATION PLAN FOR THE PUBLIC WORKS AND
PLANNING DIVISIONS; AND OTHER MATTERS WITH RESPECT TO
APPROPRIATIONS AND THE EXPENDITURE OF FUNDS
PERTAINING THERETO.

WHEREAS, the Operating and Capital Budgets for the City of
Alexandria involve the need for uses of fund balance/retained eamings to
balance revenues with expenditures to cover the defict between needed
services and expenditures with the projected revenues in order to
effectively plan for the normal and extraordinary expenses to operate City
government and Its services and programs, thereby requidng conservative
budgeting and careful monitoring of the City’s finandal condition: and,

WHEREAS, this budget ordinance was prepared recognizing
continued sluggishness in the national economy indicating that responsible
spending is vital at all levels of govemment. This Budget Is indicative of
those sentiments, reducing expenses where Indicated while attempting to
preserve the needed and desired services to the citizens of Alexandria,
while organizing such services in the most efficlent manner possible; and

WHEREAS, In order to maintain morale, reward great service, and
given the financial position of the City, an across-the-board pay adjustment
applied permanently for qualified and eligible employees is recommended;
and

WHEREAS, there are emergency needs conceming City of
Alexandria Infrastructure and the continued failure to address rate reform
and equity, as found by professionals, dtizens, and officials; and,

WHEREAS, current study evalusting best practice and more
permanent solutions is underway, with preliminary findings confirming, at
minimum, the need for reform, recovery of the costs of service, and the
lessening of dependence on Utility Fund subsidization of the General Fund:
and, finally

21



NOW THEREFORE:

SECTION I. BE IT ORDAINED BY THE Council of the City of Alexandria,
Loulsiana, In legal session convened, that the Councll adopts and fully
appropriates the 20142015 Operating and Capital Budgets for the City as
evidenced by the propased “City of Alexandria Annual Budget 2014-2015,”
to make appropriations for the ordinary and capital expenses of all city
divisions, departments, offices and agencies, pensions and otherwise,
provided by the individual appropriation items as detalled therein and the
respective budgets included therein, a copy of which Is referred to and
attached hereto for greater accuracy and darity and which line items as set
out In the proposed “City of Alexandria Annual Budget 2014-2015" are
incorporated by reference herein as If fully stated wverbatim and
appropriated line for line in this section in its entirety.

SECTION II. BE IT FURTHER ORDAINED, etc. that the 2014,/2015 budget
(FY 2015) authorized number of employees for each division, department,
office and agency of the City of Alexandria is hereby indicated, in detall, in
this ordinance; and, provided further, that the number of authorized
positions approved for each division, department, office and agency may
be individually changed by the Mayor by transfer or In conjunction with an
administrative reorganization under Section 4-11 of the Home Rule Charter
of the City of Alexandria.

SECTION III. BE IT FURTHER ORDAINED, etc. that the budget ordinance
shall provide for each and every division, department, office and agency of
the City and any transfers of funds or expenditures by or within any
division, department, office or agency shall comply with Section 5-05 (d) of
the Home Rule Charter of the Clty of Alexandria or otherwise by transfers
which net no additional expenditure.

SECTION IV. BE IT FURTHER ORDAINED, etc. that for FY 2015 the rate for
electricity and natural gas soid by the City of Alexandria Utility System to
the City of Alexandria shall be equal to the fuel cost only.

SECTION V. BE IT FURTHER ORDAINED, etc. that for FY 2015, pensions
and other fringe benefits are funded as detziled in the budget for each
respactive division, department, office and agency, except as otherwise
modified herein by specific provision.

SECTION VI. BE IT FURTHER ORDAINED, etc. that the salaries of all
positions shall continue under the salary plan of the Alexandria Civil Service
Commission previously approved by the City Council, and further salaries
and fringe benefits of all positions shall be as designated in the 2014-2015
(FY 2015) Annual Budget, or as amended, except that no across the board
per cent salary increase for a position In the dlassified service pay plan shall
be awarded, without the Mayor's authorization, to any position held under

22



a probationary rule or for any special assigned position; provided, however,
that the Police Department and Fire Department personnel in the past or
future covered by collective bargaining agresments with the Gty, subject
to any Priority provided In Section VIII; the Chief of Fire and all Assistant
Chiefs of Fre and the First Assistants, If excepted from recognition by the
Union agreements, and the Chief of the Police Department shall be paid in
accordance with the schedules and designations sat out in the respective
department appropriation and, subject to any Priority as provided by
Section VIII, except for promotions, no wage increases shall be granted to
any employees unless funds are appropriated for that purpose, the General
Fund being required to use both Prior Year Revenues and transfers from
the Utility System Fund to balance revenue with expense, if in the opinion
of the mayor such funds are necessary; provided, however, that each
member of the fire department who has three years continuous service and
otherwise who qualifies for a statutory wage increase as mandated by R.S.
33:1992(B) shall be deemed to have received such longevity pay increase
by the wage increase granted by the Salary Increase received In this
appropriation, because salary Increases in the fire department mest or
axceed the appropriation for the statutory requirement.

SECTION VIL. BE IT FURTHER ORDAIMED, etc. the implementation of this
budget shall be May 1, 2014, except as otherwise provided herein or in the
opinion of the Mayor when implementation of line items hereunder are
deemed necessary for such purposes necessary to administer salaries and
ather fringe benefits, including determining the ability of the City to
administer additional salaries and other fringe benefits contained In
collective bargalning for the purpose of pay matrices; and further otherwise
that this ordinance shall become effective upon signature by the Mayor, or,
if not signed or vetoed by the Mayor, upon expiration of the time for
ordinances to become law without a signature by the Mayor, subject to
retroactive application as provided by this section and accepted by
Generally Accepted Accounting Practices (GAAP).

SECTION VIIL. BE IT FURTHERMORE ORDAINED, etc. by the City Coundi
of the City of Alexandria for the purpose of prioritizing general fund
expenditures, priority categories shall be to provide for an across the board
pay supplement to the designated, qualified, and appropriate employess of
the City of Alexandria as outlined in the Budget Message and Supplementzl
Budget Message who, in the discretion of the Administration, shall be
eligible therefor, as follows: (i) the employee is not a division head and Is a
permanent employee of the classified service; (i) the employee is a non-
division head undassified employes within the approved categories and
departments set forth by the Director of Human Resources; (i) the
employee is credited with having received any longevity increases provided
by other law against any contemplated across the board increases



contemplated by Section VIII; and (iv) the employee has not recelved
serfous discipline since Aprll 30, 2013, defined as and limited to discipline
of a suspension of 30 or more days, involuntary demotion, In elther case of
which Is final and non-appealable.

SECTION IX. BE IT FURTHER ORDAINED, efc. that the City hereby
prioritizes the capital budget and authorizes the Administration to
promulgate such rules as reasonably needed to achieve economies of scale
and aid in the local economic recovery. Categories of priority shall be as
follows:

PRICRITY ONE (I)

Priority I (P-I) projects include SPARC projects as funded in the fiscal year
as primary projects, followed by utilities, drainage and transportation
projects of high need and city-wide, multi-district application. These
priorities would include projects such as Chatlin Lake Canal, Hudson
Boulevard, and Project ABC needs.

The City's Five-Year Capital Improvements Plan must contain 51% or more
in P-I projects for the fiscal year.

There shall be $500,000 in contingency in P-I to commence the fiscal year.
Further best planning practices, in compliance with the American Society of
Civil Engineers (ASCE), "Principles for Infrastructure Stimulus Investment,”
are those projects supported by economic stimulus investment criteria,
such as:

« Projects must create and sustain employment increases;

» Investments must provide long term benefits to the public (such as
congestion relief or drainage needs);

« Long term maintenance and upkeep needs of all infrastructure
projects, existing and new, must be taken into account; and

« To ensure accountability and transparency, auditing programs should
be able to establish measurable stated outcomes.

In order to ensure the above criteria are met, the following principles
will guide SPARC and Priority I selection decislons:

+ The project should deliver measurable improvements in public health,
safety and quality of life;

« The project should provide substantial, broad-based economic
benefit;

« The project should be designed and built in a sustainable and cost-
effective manner, and proper consideration must be given to life-
cycle costs; and

« The project should have a significant environmental benefit such as
area restoration, improved air quality through reduced congestion
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and better watershed management through eliminating vulnerabilities
In a system.

while funds in P-I may be re-allocated as such projects are matched
with other funds or become certified to be economically feasible, this
Priority should exhaust itself before considering Prictity II or ITI, and the P-
1 category shall allow the transfer into It from P-II as P-Is are completed or

de-prioritized, subject to the minimum 51% rule,

P-IIs, however, should be funded and prioritized simultaneously with
P-Is since P-IIs that are readily feasible may be of high value as economic
development projects and not otherwise on a P-I track.

PRIORITY TWO (II)

Projects In this category would be prioritized as P-Is but are not
because of one or more of the following reasons:

« The project is awalting a funding match from another entity,

« The project is a high value economic development project, but
Is not strictly speaking a project meeting P-I requirements.

+ The project does not involve public safety, drainage, or high
ASCE ratings.

« The project can be Independently phased in different priorities.

« The project is a "stand alone” phase completing already-
finished other phases, which were of greater Import.

PRIORITY THREE (III)

Other projects provided for in the Fve-Year Capital Improvements
Plan shall be considered prioritized here, and these projects may move into
P-I1 or P-II status generally in order, but not necessarily, depending on
funding avallabllity or other feasibility determinations. These projects may
be categorized and listed in the Five-Year Capital Improvements Plan, but
may not be actively worked by the City Planning Division. P-IIIs shall be
reviewed, however, at least twice yearly for priority assessment, along with
P-Is and P-Ils, to ensure proper oversight and movement toward
completon, City Councll members shall be advised of the status of thess
projects on a more often basis as requested.

PRIORITY Indeterminate (P-ind)

All remalning projects shall be grouped as P-ind and may be in the
Five-Year Capital Improvements Plan or capital budget of the City, or may
be included on a maskter needs list maintained by the City Planning
Division. These projects are neither scheduled for regular review nor given
priority, but are instead a list of requested projects that have been initially
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vetted or raqueétﬂ:l by the City Council or public based on preliminary
feasibility, efficacy and need.

SECTION X. BE IT FIMALLY ORDAINED, etc. that the Division of
Community Services and Public Works Divisions shall be reorganized in the
manner indicated by the Alexandria Recreation Planning Report dated
December 23, 2013, and that all engineering and engineering-related
services, capital project coordination, and selected activity (except for that
retained in the Utility Divislon), shall be reorganized—as stated in the
Home Rule Charter—from the Planning Division to the Divislon of Public
Works.

SECTION XI. BE IT FINALLY ORDAINED, etc. that If any provision or Item
of this ordinance or the application thereof is held invalid, such invalidity
shall not affect other provisions, items, or applications of this ordinance
which can be given effect without the invalid provisions, ftems or
applications, and to this end the provisions of this ordinance are hereby
declared severable.

THIS ORDINANCE was introduced on the 1st day of April, 2014.
MOTICE PUBLISHED ON THE 4th day of April, 2014,

THIS ORDIMAMCE having been submitted in writing, introduced and
published, was then submitted to a final vote as a whole, the vote thereon

being as follows:

YEAS: Villard, Green, Larvadain, Rubin, Silver, Fowler, LaSalle.
NAYS: None

ABSENT: Mone

AND THE ORDINANCE was declared adopted on this the 15th day of April,
2014, and final publication was made in the Alexandria Daily Town Talk on

the 18th day of April, 2014,

CITY CLERK PRESIDENT

‘C'ﬂf/’ OVALEES ?

DELIVERED: DATE: ___ TIME:
RECEIVED: DATE: ___ TIME:

DELIVERED APR 1 6 2014
RECFIVER Apo 1 & nau
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April 30, 2014

Honorable Mavor and
Members of the Alexandria City Council

The operating budget requests for liscal year ending April 30, 2015 were compiled and presented
to the Alexandria City Council. The following is an executive recap summarizing the most
significant factors in the adopted budget including revenue assumptions, major initiatives and
expenditure breakdowns, Figures are rounded to the nearest thousand or the nearest tenth of a
million where appropriate for case of understanding.

Changes affecting all funds:

The Board of Trustees of the City of Alexandria’s Emplovees’ Retirement System adopted and set
the actuarial contribution rate for the City, as recommended by the actuary, at 28.78 % effective
May 1, 2014, an increase of 1.74% from the existing rate of 27.04%. The incremental cost by fund
al existing stafl levels follows:

General Fund £ 146,000
CDBG Fund 3,000
Utility Fund 170,000
Sanitation Fund 23,000
Zoo Fund 10,000
Municipal Transil 19,000

Total £ 371,000

Additionally, the board of the state run Municipal Police Retirement System increased its’
contribution rate from 31% to 31.5%. The budgetary effects of this increase amounted 1o
approximately $44,000 in the General Fund, The board of the state run Municipal Firefighters
Retirement System set its” contribution rate at 29.25% increasing from the existing rate of 28.25%,
The budgetary effects of the increase in Fire amounted to roughly $66,000, all in the General
Fund.

Along with the pension costs above, the City, as many other employers, continues to face increases
in health care costs. In Fiscal 2014-20135, the City elected 1o subsidize the Employee Benefits
Fund by §1 million, divided evenly between the General Fund and the Utilities Svstem Fung.
¥ Y i Anc e Unlities System Eung, oid Crotchileid

Director of Finance

Post Office Box 71

Alexandria, LA 7 13090071
Tel(318)449-5027 -Tax{318) 449-5231
email: davidcruichfeld@cityolalex.com

Jacques M. Roy
Mayor



A raise of 3% was approved for most full time regular employees. There were no across the board
raises for the previous 4 vears reflecting the uncertain economic times. During those years
firefighters with 3-23 vears of service were given 2% raises as required by state law, It was felt by
the Administration and the City Council that raises were gravely needed this year to boost
emplovee morale and remain competitive as an emplover. The approximate cost by fund of the
raise are as follows:

General Fund $851,000
CDBG Fund 6,000
Risk Management Fund 2,000
Transit Fund 44 000
Utility Fund 375,000
Sanitation Fund 30,000
£oo Fund 20,000
Total £ 1,348,000

Operating capital remains somewhat constrained in the 2014-2015 budget; reflecting a decrease of
roughly $1.1 million compared to the prior year. Operating capital totals by fund are as follows:

General Fund $1,564,000
CDBG Fund -
Risk Management Fund -}
Utility Fund 4,322,000
Sanitation Fund 438,000
Foo Fund _182 (M)
Total 50,506,000

Revenue Outlook in Major Funds:

Sales tax continues to be the major source of revenue for the General Fund and the only
“permanent” source for the General Capital Projects Funds. Combined City and Parish sales taxes
account for 66% of total revenues in the General Fund. Sales Taxes have shown increases for § of
the last 10 years, although 2 of the 4 most recently completed years have been decreasing. Sales
Taxes are by nature highly volatile in relation to the economy. Sales taxes for the 2014-2015
Fiscal Year are budgeted 3.95%; or §1.4 million less than the actual revenues of the 2012-2013
Fiscal Year in an effort to hedge the risk of another downward year, which could otherwise prove
devastating to the General Fund.

Further concerns would include the health of the national and even the global economy and the
implications of them on the local economy. Opinions abound on the mere presence and strength of
an economic recovery, but there seems to be little consensus of opinion. Due to that uncertainty,
the responsible course of action is still to err on the side of caution by curtailing spending
whenever practical.

The Utility System Fund contributes to the operation of other funds, including roughly 5% of its
gross revenues to the General Fund and deficit support to the Municipal Transit Fund. Charges for
the four services (electric, water, gas, and wastewater) account for virtually all of the revenue of
the svstem. Of the four services, clectric charges alone account for 73% of the total.
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The City has had moderate growth in recent years in these services, and has at times been able to
sell some of it"s generated electricity wholesale as the demand peaked and electrical generation by
other suppliers could not keep up, There are no such sales since Fiscal 2002, The hazards of a soft
cconomy are 2 fold in the Utilities System. As businesses close or reduce operations, the potential
exists for diminishing sales of wtilities. Secondly, as resources for consumers and businesses
become scarce, the ability for customers to pay for services used can be lessened. Vigilant
monitoring of both situations is warranted.

Fund Balance/Retained Earnings:

The City has significant revenues in most of its operating funds that have allowed the City to
operate without having to borrow short-term funds. The 2014-2015 Budget was prepared to utilize
some of those prior yvear revenues as follows;

The General Fund is budgeted to use $4.8 million in fund balance in Fiscal 2014-2015.

The Utilities System Fund is budgeted to use 3.5 million in retained camings in Fiscal
2014-2015,

General Fund:

The General Fund budget reflects an increase of $147,000; or .25%, compared to the adopted
budget of the previous year, a virtual standstill. As stated carlier, combined sales taxes account for
66% of all General Fund revenues. The summary below details major changes made from
2013-2014 adopted budget:

Revenues

Taxes were adopted an increase of 895.64%, or $27.3 million over the prior vear. The vast
majority of this increase is merely the reclassification of City Sales Tax as Taxes whereas
they were previously classed as Internal Services/Tnterfunds. This accounts for $27.1
million of the change, with the remaining being attributable to slight increases in Franchise
Taxes and Property Taxes,

Licenses and Permits increased 4.00%; or $100,000 as Occupational Licenses were
adjusted to better reflect recent experience.

Intergovernmental decreased .18% or $17,000 from the 2013-2014 Adopted Budget, the
result of net adjustments to Police & Fire Supplemental Pay revenue from the State.

Internal Services/Interfunds decreased by 75.34%, or $27.3 million, with the greatest
change being the offset 1o the increase in the Tax category due to the reclassification of
City Sales Taxes which were budgeted at $26.6 million in the prior yvear. All cost allocation
line items were adjusted to reflect the adjusted 2013-2014 Budget, resulting in net increases
of roughly $60,000. The last change here is the reduction in Transfers from Utilities System
Fund of $750,000 as the City begins to lower General Fund's dependency on the Utilities
System Fund.
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Other Revenues increased 1.20%, or 360,000, from the 2013-2014 adopted budget. The
sole change here is in the Use of Prior Years Revenues. It has been the Alexandna City
Council’s policy to allow the use of prior years revenues, Fund Balance, to purchase non-
recurring capital outlay items such as; vehicles, machinery and equipment, office furniture
and fixtures, eic. Due to increasing adverse financial conditions, the City has in recent years
funded recurring expenditures with the use of fund balance.

In an effort to curtail that practice, the 2010-2011 Adopted Budget used no fund balance,
while the 2011-2012 was adopted with a use of Fund Balance of §.9 million. The
Administration and Council felt that in order to continue necessary City services, additional
use of fund balance was needed, leading to the $3.6 million use in the 2012-2013 Adopted
Budget, This trend continued with the 2013-2014 Adopted Budget with a Use of Fund
Balance of over 54,7 million, while the 2014-2015 Adopted Budget has a Use of Fund
Balance of $4.8 million. As stated carlier, this allowed the purchase of some badly needed
capital items and allowed the granting of the first across the board raise in 5 years.

Expenditures

Salaries and Fringe Benefits overall increased $787,000, or 2.17%, the result of the
previously mentioned across the board raises and increases in pension rates.

Capital Outlay decreased $975,000; or 38.40%. Although this is considerably lower than
the prior year, these appropriations are comparable to those of the 2012-2013 Adopted
Budget.

Executive DNvision

The Executive Division increased .54%, or $6,000, as slight adjustments were made in a
few line ilems,

Judicial Division

An increase of .60%, or 36,000, was approved for the Judicial Division, due mostly to the
raise and pension increase,

Finance Division

An increase of 5.73%; or $574,000, was approved for the Finance Division. Transfers

to other funds such as Zoo, Goll Course, and Employee Benefits increased by a net of

£520,000. Other changes that make up the remainder include an increase of $55,000 in
Election Cost.
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Public Works Division

A decrease of .91%, or 891,000 was approved for Public Works, Here the increases in
salaries and fringes of roughly $164,000 and in Maintenance Buildings of $77,000 are more
than offset by decreases such as in operating capital of $313,000 and in Utilities of
$57,000.

Planning Division

A decrease of 5.96%, or $85,000, was approved for Planning Division. Here the increases
in salaries and fringes of over $32,000 are more than offset by decreases such as in
Contract Labor for $26,000, Professional Fees for $50,000, Small Tools for $10,000 and
Uniforms for $6,000.

Public Safety Division

A decrease of 3.11%:; or $905,000, was approved for the Public Safety Division. The
greatest changes in this division are a reduction in operating capital of roughly $698,000
and reduction in pension merger payments of $235,000, Other relatively minor changes
account for the dilference,

Human Resource Division

An increase of 17.13%, or $135,000, was approved for this division, comprised mostly of
the addition of a new Assistant Director position and a new Personnel Analyst position
wotaling approximately $118,000, Operating Capital is increased by nearly $11,000.

Legal Division

An increase of 35.00%, or $385,000, was approved for the Legal Division, mostly due (o
the addition of 2 full time and 1 part time Assistant City Attomeys; along with 6
technicians from the Citv's SafeAlex Program, a community based initiative to engage
citizens in aspects of Cily government.

Community Services

An increase of 5.37%, or $120,000, was approved for this division. Major changes here are
are increases in operating capital of $61,000 and in salaries and fringes of $30,000 due o
the raise and pension increases. Other relatively minor changes account for the remainder.

Special Revenue Funds:

The Pre Trial Intervention Fund (PTI) was added to the City’s budget in Fiscal 2013-2014,
being transferred to the City from the City Court. It accounts for the receipts from first
offenders, allowing them minimal entrance into the criminal justice system. The revenues
of this fund are presently transferred to the General Fund to fund activities such as the
previously mentioned SafeAlex program,



Internal Service Funds:

The Risk Management Fund's overall budget decreased 4.72%; or $188,000 from the prior
year, The only change in revenue is in Transfer from the other funds totaling $188,000,
On the expense side, decreases in Claims of $109,000 are more than offset by increases in
Premiums/Fees of $296,000.

The Employee Benefits Fund decreased 5.80% or $511,000 compared to the prior year. On
the revenue side, Charges for Services were adjusted down $421,000 to reflect recent
experience, while the Use of Retained Eamings was decreased by $403,000, These
decreases are partially offset by an increase in Transfers from Other Funds of roughly
$313,000. On the expense side, an increase of $62,000 in Administrative expense is more
than offset by a decrease of 573,000 in Claims.

ral Capital Projects

The following 15 a breakdown of the General Capital Projects by Category:

No. of

Category Projects Total
Public Enterprise 9 1,870,000
Drainage 6 2,245,000
Streets 16 2,250,000
Police 4 770,000
Fire 1 650,000
Parks/Recreation l 00,000
Foological Parks 4 668,000
CDBG _0 =()-

Total 41 $8,953,000

The General Capital Projects are funded by Sales Tax Revenues, Sales Tax Revenue Bond
proceeds, Property Tax Revenues, Property Limited Tax Bonds, Community Development Block
Grant Funds, State and Federal Funds and Property Tax Revenues. A five year 11.25 millage
property tax dedicated to specific street and drainage projects has been approved by the voters in
1988.1993, 1998, and 2003. This property tax renewed in 2008 for ten years. One-half of the 1976
City Sales and Use Tax is dedicated to payment of principal and interest on the sales tax bonds and
capital improvemenis.

Projects involving economic development, construction of new facilities, renovation of existing
public facilities and feasibility or master plan studies are budgeted under the Public Enterprise
category, The City currently has budgeted 23 projects in this category. The 2014/2015 Budget
will create 2 new projects and adjust funding for 7 others.

The Renovation of the South American Exhibit, Land of the Jaguar, should be completed during
Fiscal 2014-201 3, and will include new enclosures for the jaguar, ocelot, bears and primates that
are indigenous to South America, Work also continues on 2 phases of Woodale Outfall/Railroad
Avenue, Culpepper Road Drainage, and on the Ditch Closure Project.
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The closure project involves the replacement of open ditches with below grade drainage pipe,
giving a safer and more attractive border to the street while increasing the drainage capacity to
prevent flooding. Other major projects under construction traffic sofiening projects for Bolton
Avenue, adding attractive streetscapes (o this busy corridor and Frank O Hunter Park
Improvements. Fire Station Relocation continues in which the City will relocate 4 of it’s 6 fire
stations to more strategic locations.

The Reserve for Relocation Projects, operates as “holding™ account for the other projects.
Expenditures from these accounts require Council action. The Reserve for Relocation Projects is
used to “hold” Utility Funds transferred to the General Capital Projects fund for use with street or
drainage projects. The reconstruction of streets or drainage systems ofien requires the movement
or relocation of utility svstems, A minimum appropriation of $100,000 per vear 15 typically made
by the Utility Funds to the General Capital Projects Fund. Budget Amendments will be used to
transfer the Utility Fund into special account numbers within a related project. If Utility Funds
remain in a completed project, these funds are transferred back to the Reserve for Relocation
Projects “holding” account.

Enterprise Capital Projects

The following is a breakdown of the Enterprise Capital Projects by Category:

No. of

Category Projects ) Total
Electric 10 1,625,000
Water 1 150,000
(as 5 1,530,000
Wastewalter 3 540,000
Other 2 200,000
Municipal Transit _0 —_—

Total 21 $4,345,000

The Enterprise Capital Projects are funded by revenues generated by the City’s Utility System,
Utility Revenue Bonds, revolving loans from the State Department of Health and Hospitals, and
matching FTA grants.

At present, the City s engaging consultants to assess the needs of its Utilities System
infrastructure. This will assure the ability of the 4 components; electricity, gas, water and
wastewater, to provide reliable service to the customer at the existing level of service as well as
provide for any anticipated growth in all areas. This assessment will materially impact future
capital budgets in the Enterprise Capital Projects. To this end, the City has begun upgrading
electrical production facilities with the addition of DG Hunter #5-811 which will add reciprocating
internal combustion generators 1o the City's Power Plant, and the acquisition of one unit of an
existing power plant at Bavou Cove in south Louisiana,



Utilities System Fund:

The Utilities System Fund's 2014-2015 adopted budget increased by 4.49%, or $4.3
million from the prior year. The summary below shows the major changes from the
Previous viear:

Fevenues

The major change here is the increase of Electrical Fuel Cost Recovery of 35 million 1o
better reflect recent experience. This is merely a “flow through™ as the City recovers it's
cost from utility customers Wastewater revenues were adjusted down 3394,000 and
Infrastructure Replacement Revenues were adjusted down £300,000 to reflect current
trends. Other minor adjustments account for the remainder of the change.

Expenses

The greatest change here is the expense side of Electric Fuel Cost which as the revenue was
increased $5 million. Operating capital decreased 6.29%, or $290,000; while Transfers to
Other Funds went down $1.5 million, part of which is the previously mentioned decrease of
£750,000 in Transfers to General Fund. Salaries and fringes increased 2.95% or $420,000
due 1o the across the board raise and pension increases. Debt Service increased $787 (K
due in part to the new debt from Bayou Cove and DG Hunter Units #5-#11. Professional
Fees and Banking Charges were inereased $250,000 and $87,000 respectively; while Bad
Debt was decreased $300,000. Other relatively small adjustments in the Operating and
Contractual category complete the changes.

Sanitarion Fund:

Sanitation’s budget remains the same as the prior year, with minor increases and decreases
in expenses nefting to zero. Salaries and fringes are up 3.59%, or $68,000 reflecting the
raise and pension increase. Operating capital is up 13.78%, or $53,000. These increases are
offset by decreases in Transfers to Other Funds totaling roughly $155,000. Other relatively
small adjustments in the Operating and Contractual category complete the changes.

Zoological Park Fund
The Zoo's budget increased 1.93%, or 344,004,

In revenues, Gate Receipts were increased by $95,000; partially offsetting a decrease in the
Transfer from General Fund of 551,000,
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In expenses, Salaries and Fringes are up 10,20%, or $78,000 due to the raise, pension
increase, and the addition of a Curator position. Operating Capital is up 55.20%, or
65,000, while Utilities and Advertising were adjusted down a combined $50,000. Other
relatively minor adjustments in the Operating and Contractual category complete the

changes.

Golf Course Fund:
The Golf Course’s budget decreased .47%; or $4,000, compared to the previous vear.
In revenues, Transfer from General Fund was decreased by almost §4,000.

In expenses, Cost Allocation to General Fund was decreased by almost $4.000.

Municipal Transit Fund:
Municipal Transit Fund's budget increased 2.80%4, or about $89,000, over the previous
year.
In revenues, most of the change is in Transfers from the Utilities System Fund increased by
$88,000.

In expenses, Salaries & Fringes increased 376,000 due to the raise and pension increase,
while Vehicle Fuel was increased for $13,000.
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2014-2015 ANNUAL BUDGET _

COMBINED ANNUAL BUDGET SUMMARY

Sources of Funds

g% +8%

1.4%
5.0%

B Taxes | Internal Services and Interunds B Charges for Services
B Licensas and Pormits B Fines and Forfeits B Cater
B Ivtergovernmential B Invesiment income B Use of Fund Balsnce/Retained Earnings

Uses of Funds
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” _____COMBINED SUMMARY OF BUDGET BY FUND GROUPS

2014-2015

NNUAL BUDGET

I GOVERNMENTAL FUND TYPES

SPECIAL GENERAL GENERAL
GENERAL REVENUE DEERT CAPITAL
DESCRIPTION |___Fusp || FuNDS SERVICE [} _PROJECTS
SOURCES OF FUNDS

| Taxes 30,337,000 3.061,736 5,929 164
i Licenses and Permits 2,770,200
Intergovernmental 9,373,183 i
Internal Services and Interfunds B.931,246 1,932,100 100,000 |
Fines and Forfeits 634,200 100,000 |
Investment Income 5,600 i
Charges for Services 229430
Oiher 266,500
Debt Proceeds
Use of Fund Balance/Retained Earnings &4 80T, 493 034, TRS dﬁﬁﬂﬂﬂ!

TOTAL SOURCES OF FUNDS 57,343,252 100,000 5,634,221 6.495.Iﬁ-1[

l
USES OF FUNDS

Legislative 485,147
Executive 1,012,959 1,197,366/
Judicial 1,032,027
Finance 5,580,287
Public Works 9,957,105 3,463,000
PMlanning and Development 1,338,804
Public Safety 28,160,836 1,420,335
Civil Service 328516
Human Besources 595,509
Legal 1 480,862
Community Services 2,354,643
Enterprise Operations
Debt Principal & Interest 5,634,221
Claims/Fees Paid
Other - Interfund Transfers 5,015,467 100,000 411,000
Excess Revenue over Expenditures 3,463

TOTAL USES OF FUNDS 57,343,252 10, R 5,634,221 6,495, 164

 CITY OF ALEXANDRIA

|
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20142015 ANNUAL BUDGET

COMBINED SUMMARY OF BUDGET BY FUND GROUPS

" ~ PROPRIETARY FUND TYPES | '

| INTERNAL | | MUNICIPAL | GOLF | ENTERPRISE| ]
SERVICE UTILATY TRANSIT 200 COURSE CAPITAL COMEBINED

FUNDS |  SYSTEM | SANITATION | SYSTEM | FUND | FUND || PROJECTS |  TOTAL

39,327,900

2,770,200

526,000 9,899,183

687,500 136,553 2287075 1,823,567 213,945 3951654 20,063,640

734,200

5,600

11,345,171 95,530,025 4,982,000 453,000 500,000 602,000 113,641,626

767,100 90,200 6,300 1,130,100

oy

0 3471012 0 9,373,290

12,799.771 99,227,790 4982000 3272375 2,323,567 815945 3,951,654 196,945,739

\ 486,147

797,089 3,007.414

1,032,027

7.416,766 12,997,053

13,420,105

1,338,894

29,581,171

328,516

595,509

145,541 1,626,403

2,354,643

0,676,539 4,181,136 2,662,808 2,323,567  T67.620 3,951,654 84,563,324

4,873,604 10,507,825 |

12,654,230 12,654,230

15,463,792 800,864 609,567 - 48,325 22,449,015

3,463

12799771 99,227,790 4982000 3272375 2323567 815945 3,951,654 196,945,739

CITY OF ALEXANDRILA
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20142015 ANNUAL BUDGET
GENERAL FUND
ADOPTED BUDGET SUMMARY

Revenues

18.3%

4.8%
BN TAxES L] INTERMAL SERVICESINTERFUNDS Bl CHARGES FOR SERVICES
B LICENSES AMD PERMITS B FINES AND FORFEITURES B oTHER

B NTERGCVERMMENTAL B INVESTMENT INCOME

Expenditures
0.8% 4 - 18%
B.T% 1.8%

174%

2.3%

B LecisLatve B pusLic works Bl cviL SERVICEPERSONMEL Bl COMMUNITY SERVICES

B execuTve B PLANMING B HUMAN RESOURCES B NTERFUMD TRAMSFERS
B JupiciaL W FUBLIC SAFETY I LEGAL B OPERATING RESERVE
U] FIMANCE

CITY OF ALEXANDRIA

1.4



2014-2015 ANNUAL BUDGET

SUMMARY OF FUNDS ”
GENERAL FUND
REVENUE SUMMARY = -
000-2002 || 20022003 | 2013-2014 ___wuams
’—"—“erlli ADMIN || ADOFTED || FERCENT
DESCRIPTION REC'D REC'D | BUDGET | RUDGET || APPRVD | BUDGET | CHANGE |
TAXES LISEIST| 3291022 3047000 30.887.000| 303370000 30.337.000 595 64%
LICENSES AND PERMITS 2042336|  3AT5A06| 2670200 277700  2TMO200[  2TTOI00 31.75%
INTERGOVERNMENTAL 10,045,358 10,196372|  930047|  9970,610] 037LIR1]  9ITLIED 0.00%
INTERNAL SERVICESINTERFUNDS I IITONS] 38745201 | 36221461 9,953 244 1930,2467 £930246 <15 4%
FINES AND FORFEITURES 550,839 646,493 634,200 634,200 6142000 634200 0.00%
INVESTMENT INCOME 18,68 20,538 o 25,000 ol ol oo
CHARGES FOR SERVICES 236,088 357971 229,430 261 430 X430 129430 0 0%
OTHER 677,254 950,811|  S0078TT| 6560709 5067993 501993 L20%)
i TOTAL REVENUE SLAMTN | $1043300 | $1.200418| 61070398 dnMsaa] sna006 B34
EHPENI:II'HIHI. SUMMARY BY DIVISION
Wiz | izaid | misses | 2014-2015
ACTUAL |[ ACTUAL " ADOPFTED | FINAL | ADNIIN “II_ PERCENT
BESCRIFPTION EXP BUBDGET | BUDGET | APPRVD | ADOPTED | CHANGE
LEGISLATIVE 410,269 415213 483,216 490,216 486,147 486,147 i Q4%
EXECUTIVE 801,665 B52,736| 1007493  1094848] 1012959 1012959 0.54%
JUDHIAAL 1,116,508 W04 38 1,025,833 1,014,833 1.0%3,027 Bk i) 0 GG
FINANCE 4916063 5153846 5525580  67B661E[  5.3B0287|  5.5B0287 0
PUBLIC WORKS ER38331| 9061485 10,043 16T| 10,621,035 9957,105] 9957105 -nsl?;‘|
PLANNING 786,316 B22346| 1423688 1 300A60  LBREGH|  1N3EEGM 4 %%
PUBLIC SAFETY 27535470 2ESEL 14| 29065765 30445181 2E160436| 28160836 3.01%
CIVIL SERVICE 243,22 230,364 309,063 201,063 128,516 328,516
HUMAN RESOURCES IN0010|  A3eS)|  ATE38|  S05M3%) 195509) 595509 000
LEGAL 1214976 1469797 1096206 1669543 14808621 1480862 35.09%
COMMUNITY SERVICES 1676083 187363 |  1OM4A4S|  JAJNAS|  1ISA643| 2354643 0,00
INTERFUND TRANSFERS 5,761,553 4708809 4405506 4335393 $015467| 2015467 11 5%
CPERATING RESERVE 0 0 0 0 0 0 000
TOTAL EXPENINTURES 53,691 55,490,285 57200415 61,070395) ST.M43251| 5734329 0.25%
~ EXPENDITURE SUMMARY BY CATEGORY ”
ECTFS TN [ TF =TT | 2014-2015
.il.il“l‘l.lﬁl.- ADGHFTED FIMAL ADNIN FERCENT
DESCRIFTION EXP BUDGET | BUDGET | APPRYVD | ADOFTED | CHANGE
SALAREES | auseni] susissn] asonin] wauas wsesm| s L74%
FRIMNGE BEMEFITS 20K A34 SII0TET| 00,056375( 107638860 113073361 11507386 A 145
OPERATING AND CONTRACTUAL B540468 9887230 9224913 10946043 9217571 9217571 0.08%)
OTHER 10,869,146 9557360 9217106 927RA00| 9555105 9,555,195 16T
CAPITAL OUTLAY G30407| 239R237| 2S30378|  2ETTEIS| 1864177 1564177 -3840%
TOTAL EXPENDITURES 53,690,368 55490239 | 57 15 61,070,395 57343353 57345252 mg

CITY OF ALEXANDRIA



2014-2015 ANNUAL BUDGET

SUMMARY OF FIJN'.I.'IE

PRE TRIAL INTERVENTION FUND

Tt i e e ™

—

REVENUE SUMMARY §
| 202 [ 2enzams | amaams [ aoieams M|
ACTUAL || ACTUAL || AROPTED FINAL ADMIN ADOPFTED | PERCENT
DESCRIFTION REC'D RECD | BUDGET || BUDGET || APPRVD | BUDGET | CHANGE
TaXES d {¥ 1] 1] L o .
T S i |
INTERGOVERNMENTAL 8 b ol o o b 1008
INTERMAL SERVICESINTERFUNDS 0 tr 0 0 0 Ul _ﬂ-.l]m_a{
INVESTMENT INCOME 0 i 0 . 0 i 000%
|
FINES AND FORFEITURES B i B 272000| 100000 100000 0008
USE OF PROPERTY 0 o ol o 0 o 0105
OTHER ] {¥ 1] 1) 0 g . (W
TOTAL REVENUE 0 0 i 172,000 1060 50K [ tee] 0,00
>
EXPENSE SUMMARY BY CATEGORY -
0112812 || 20022013 || :m-mn 20142018
ACTUAL || ACTUAL ADMIN || PERCENT
DESCRIFTION EXF EXF I]II AFFRVID | ABDFTED | CHANGE
HALARIES [ ¥ 1] a o 0 _ s
FRIMGE I!Il i [ a o Ll 0. (M
OPERATING AMD CONTRACTUAL 0 ] ] 0 0 0 W
UTHER 0 1 ] 0 o 0 L
CAPITAL (UITLAY 1] ¥ 1] a 0 0 _ O,
NTERFUND TRAMSFERS ¥ i o 273,000 e . k(P
OPERATING RESERVE ] 0 @ L 0] (0%
TOTAL EXFENSES o o 272,000 100,000  100.000) .00%;

L6



2014-2015 ANNUAL BUDGET .
SUMMARY OF FUNDS |
GENERAL DEBT SERVICE FUND ]
REVENUE SUMMARY
L 20112002 || 20022003 2014-2015 014-2015
ACTUAL | ACTUAL || ADOPTED | FINAL ADMIN | ADOPTED | PERCENT
DESCRIFTION _REC'D || RECD || BUDGET || BUDGET | APPRVD | BUDGET | CHANGE
TAXES TRTETE 7,776 WO000|  LMMXTIT|  E06LTI6| 3061736 292.53%
INTERGOVERMMENTAL i ] a a L1 4 . 0
INTERNAL SERVICESINTERFUNDS AALTAI| 4979096 | 4960785 1926338  1.932100) 1932100 4.1.:111.1
INVESTMENT INCOME 12472 8,083 5,600 5,800 5,600 5 600 0.00r%
CHARGES FOR SERVICES 0 a 0 0 ] 0 0.6t
LISE OF FROPERTY 1 i L1 Q i L] QLD
OTHER i L i 624,343 634,785 634,785 T
TOTAL REVENUE ST42ERS1 8TT4960] _5._'155.355| SEBI0| 54322 £ 634,221 _;_l_ﬂ:!ﬁ;l
EXPENDITURE SUMMARY BY CATEGORY
| ami12002 | 20022013 wiems | 2014-2005 |
ACTUAL | ACTUAL || ADOPTED BL ADMIN PERCENT
DESCRIFTION EXP EXF BUDGET || RUDGET || APPRVD || ADOPTED || CHANGE
SALARIES [ ] ] 0 ] 0 0 1,
FRINGE 0 0 0 0 0 0 &.ooas“
OPERATING AND CONTRACTUAL 1,302 1,302 6,00 ag0| 6600 8,600 {r.nm."
OTHER  SSI9.069)  SSSSET0|  S748783| 6508598  SA27621| 5627620 < L'.V."
CAPITAL OUTLAY 0 0 ] o ] 0 0.00%:1 |
INTERFUMD TRANSFERS 1 1] f ] - 1] 1 I;I-.Ifmni
OPERATING RESERVE (] o ] ] ] ] i |
TOTAL EXPENDITURES s.520471]  SS56972 S5788338| 5600398  5el4221) 5634221 20 ‘
B GITY OF ALEXANDRIA =

L7
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 2014-2015 ANNUAL BUDGET
SUMMARY OF FUNDS
RISK MANAGEMENT FUND ”
_REVENUE SUMMARY
ain-2002 | 2002-2003 || 2014-2015 [ TR T
ACTUAL | ACTUAL | ADOFTED | FINAL || ADMIN | ADOPTED | FERCENT
DESCRIPTION - || RECD | RECD | BUDGET | BUBGET || APPRVD | BUDGET || CHANGE
TAXES ] 0 0 0| 0 0L00%)
INTERGOVERNMENTAL ] i 0 0} o [ 0.00%
INTERNAL SERVICESTNTERFUNDS ] 0 0 of a [ 0.00%|
INVESTMENT IRCOME 9,735 14,721 0 12,000 0 0 uﬂl
CHARGES FOR SERVICES 4 984,372 5706135 ART 10E 171 4,099,041 &L 4,
USE OF PROPERTY 0 0 0 o 0 0 umm|[
OTHER 129,007 101,303 69,000 100000 69,000 (9,000 nmmll
TOTAL REVENUE S23014]  $m12180]  3em0I71| 4020171 4163041 4.15.;,0-1!] -I.T.lﬁ.i
= |
B IE!SE SUMMARY BY CATEGORY =
| 201-2002 || 20022003 | 2014-2015 B TTETTE |
ACTUAL | ACTUAL || ADOPTED ||  FINAL ADMIN I PERCENT
pescnioy || ew | ew | wwocer | svcer || arervp | aborren | cnaxce
SALARIES 50,316 50,316 50,123 50,123 51,627 51,627 1.
FRENGE 14,539 13,857 14,322 14,322 15,640 15649 %2
OPERATING AND CONTRACTUAL B17.715 146,654 B62,T26 1,144,724 LIS6TES|  1156,765 3.
OTHER 4327215 2914919 3053000  2811000) 2944000 14000 13_.;
CAPITAL OUTLAY (] 0 ] 0 i 0 1001 (%
INTERFUND TRANSFERS (] o @ 0 0 it 0.00%
OPERATING RESERVE 0 ] @ 0 ] 1] 000
TOTAL EXPEMSES | 5200785 4025786  3980,71| 4000071  4168041| 4168041 4.72%

CITY OF ALEXANDRIA



2014-2015 ANNUAL BUDGET
SUMMARY OF FUNDS ”
- EMPLOYEE BENEFITS FUND
P SN = = ——— S S=S — e—]
) REVENUE SUMMARY
- _2ont-202 || m':..m:r_i T TR
TACTUAL | ACTUAL | ADOPTED || FINAL | ADMIN || ADOPTED | PERCENT
BESCRIFTION RECT REC'D ,__.ll-'nﬁfl | BUDGET || AFPRVD || BUDGET | CHANGE
TAXES o o 0 a o M il
INTERGOVERNMENTAL [ 0 0. ol o o 0.00%|
INTERMAL SERVICESTNTERFUNDS 91,000 0| eEns00|  $97.500)  1.000.000) 1,000,000 u-.uw.l
INVESTMENT INCOME 1,893 92,992 0 8000 o 0 t‘r.lJlH‘i!l
CHARGES FOR SERVICES 7516442  TA6RSEH|  TABMM00|  7013000) 7013000  7.013.000 -5.m'.|
USE OF PROPERTY B B o 0 o o 0.00%)
OTHER B 0| 6ETS00|  6R7TS00[ 850000 185000 o
TOTAL REVENUE 8516335  T178.556| 8800000  8306000) 808000| 8296000 -imj
EXPENSE SUMMARY BY CATEGORY
IS mu_]L_ﬂ_n.mg 2014-2015 _ieams |
ACTUAL || ACTUAL ﬁ' lhl_]
DESCRIFTION EXP Exr | mupG | ||, Vb
SALARIES 0 0
| FRINGE o 0 {II. ﬂl i
OPERATING AND CONTRACTUAL |364,020|  1910.439)  1536000|  1533000) 1,598,000
OTHER 6041000  STMESE|  TITO000| 67730000 6,700,000
CAPITAL OUTLAY 0 ol ] o o
INTERFUND TRANSFERS 0 o B B 0
CPERATING RESERVE 0 0 0 o 0
TOTAL EXPENSES £.805,120) 7705205  £809.000| £306000| 8,298,000

CITY OF ALEXANDRIA

1.9
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2014-2015 ANHUAL BUDGET
| SUMMARY OF FUNDS h
___ UNEMPLOYMENT BENEFITS FUND
W
BT TR BTSN T i3 ’
ACTUAL ACTUAL || ADOIFTED ||  FINAL AN ADODPFTED PERCENT
DESCRIFTION RECD RECD | BUDGET || BUDGET | APPRYD | BUDGET | CHANGE
fTM.E& 0 o 0 0 o 0 0.00%]
INTERGOVERNMENTAL o | 0 b o o 0%
INTERMAL SERVICESANTERFUNDS o 0 0 0 0 o 0004
TNVESTMENT [NOOME [ 'J'_TIS 1,043 1] 1,004 L] 8] D.IZIH§|
CHARGES FOR SERVICES 0 B 0 0 0 0 01,00
USE OF PROPERTY | B o 0 0 o 0.00%)
OTHER = _l:l - 1] 100, G0 0,500 10 M} 10,800 D-m'l;
TOTAL REVERLIE OTS 1,043 110500 143 A0 |!|..'EEEI- L 10600 Illl}b]J
EXPENSE SUMMARY BY CATEGORY
011 _L:iﬂﬁ__'" 0142015 Mmig2os |
r ACTUAL | aporTEn || FvaL "7 PERCENT
DESCRIFTION EXP EXP | BUDGET || BUDGET || APFRVD CHANGE
SALARIES of 0| 8 0 0.01%
FRINGE i o 5] a 1] ¥ ﬂ.m!
OPERATING AMD CONTRACTUAL 4] E_ 1] L] [} ¥ RN 1
OTHER 24 853 2 650 LT lﬂ.ﬂ 10,600 100, D LR
CAPMTAL OUTLAY i ] [i] L] L] o 1] R
INTERFUND TRANSFERS o o 0 0 0 o 0.00%
OPERATIMNG RESERVE i i} LU n a 1] 0 (K1
TOTAL EXPEMSES 24 851 2 680 Q000 10600 10,600 10,500 L.00%

CITY OF ALEXANDRIA



2014-2015 ANNUAL BUDGET
UTILITY SYSTEM FUND

ADOPTED BUDGET SUMMARY

Revenues
4 EI:,:;% 21%

e

11.5%

T.5%

T3.3%

B ELecTric W GAS B ENVIROMENTAL COMPLIAMCE Il INVESTMENT INCOME
Bwater [ wastTEwaTER B OTHER CHARGES B INTERGOVERNMENTAL
Expenses

7.5%

B EiNANCE T WATER B ENVIRONMENTAL SERMCES B UTILITY SERVICES
B AomimisTRATION I GAS B ENVIROMENTAL COMPLIANCE Bl INTERFUND TRANSFERS
B ELECTRIC B WASTEWATER

CITY OF ALEXANDRIA
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20142015 ANNUAL BUDGET _
SUMMARY OF FUNDS ”
UTILITY FUND
— —
3 REVENUE SUMMARY .
20112012 | 2002.2013 2013-2014 142015
ﬁﬁ" ACTUAL | ADOPTED | FINAL || ADMIN | nﬁ%"'?ﬁm'rrl
DESCRIPTION RECD | RECD | BUDGET || BUDGET | APPRVD | BUDGET | CHANGE
ELECTRIC | psostoms] eerenaa] eseoasss| maassess| meroce] mer000 769%
WATER 73605230  7330S23|  T240046|  TATS.A46  T125000] 7128000 -1 59%
GAS 10,604,158 10001601 11382000  0.972000)  11382,000] 11,382,000 1,001
WASTEWATER Te02)  AoTLg8|  aroesas|  adtosis|  4312528|  Ann2ss £.37%
ENVIROMENTAL COMPLIANCE MEO00| 740323 eS2o4l|  TASO00| 725000 725000 11 04%
OTHER CHARGES 60| um2sgi0] 2278800 1875500 1975500 1975500 -13.18%]
INVESTMENT INCOME 67,195 50,805 0 80,000 [ 0 0.00%|
INTERGOVERNMENTAL B o o 0 0 o 0.00%
INTERNAL SERVICESINTERFUNDS 160374 136883  1e03M|  136553)  106553| 136553 A gss
OTHER 42,755 167989  3.536733| 3684528  3S6I2| 3560212 0.69%
TOTAL REVENUE 99050000 94.195517| 4963858 100763892 99227790 99,227,790 449
EXPENSE SUMMARY BY DIVISION -
T L8 T T e [ N
ACTUAL | ADOPTED | FINAL || ADMIN PERCENT
DESCRIPTION EXP EXP | BUDGET | BUDGET | APPRVD || ADOPTED | CHANGE
FINANCE | GAROII0|  GI65345|  TAO6STD|  BI2LTIO|  TAI6TE6]  TAN6T66 et
ADMINISTRATION g19700| 42659  6MEI6|  79mN0E|  T9R0N9|  TOT0E9 It
ELECTRIC 50,192,689 #4287430) 43712308 S0656365| ASERO070| 4EEEI00 1
WATER 3903065  4.000862)  4630343) 4608390 4619520  4.619.520| e
GAS EAS0.298|  B666.725| 10689098|  9150307)  10.508,184| 10,508,184 1 6%
WASTEWATER 1.568299|  3.463395| 4040851 4227881  3976382| 1976382 -3AT%
| ENVIROMMENTAL SERVICES s20075|  4eaTE0|  eaeT2|  smON3 s9247] 590247 4 0E%
| ENVIROMENTAL COMPLIANCE 120088 200922 408000  40E000)  408.000) 408,000 0.00%
UTILITY SERVICES 940682| 1025599 1342886|  12ee4a2|  1678138) 1678036 2496%
INTERFUND TRANSFERS 21,374,528 | 24597533 21,046767) 20364786| 20337396| 30337396 -3
OPERATING RESERVE 0 o) 0 0 0 0 0.00%
TOTAL EXPENSES 95006795 03ATOA00 04963858 100763892 $9.227.790) 99.227.TH) 440%
. T TE T Ty e T —
ﬁrﬁﬂ_ ADOPTED | FINAL | ADMIN f PERCENT
_ DESCRIFTION . EXP | BUDGET | BUDGET | APPRVD | ADOFTED | CHANGE
SALARIES 9.MI6T7]  ESMI66) TS| 9690033 ﬂ.mmr 2,915 636 1.f5%
FRINGE BENEFITS 4125732 376387 4A3L701|  e207304  4690397) 4690397 5.84%
OPERATING AND CONTRACTUAL $7734.560) 52602458 $3399.51| $0998131] SEA42843| SEA4ZBAS % 65%
CTHER 2623392 155T8794| 2B46767) 21864786 21537396 21637396 A442%
CAFITAL OUTLAY 2463437) 2301000  4611601| 4007706 4371518 4321518 £.29%
TOTAL EXPENSES 03,096,798 | _93,470,650| 94963353 100,763.892] 99.227.790| 9922770 4.49%

CITY OF ALEXANDRIA
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2004-2015 ANNUAL HHI'I'G_ET
SANITATION FUND
ADOPTED BUDGET SUMMARY

R R T P S e ————

Revenues

100, 0%

B INTERNAL SERVICESANTERFUNDS [l OTHER B CHARGES FOR SERVICES

Expensas

B FRINGE B oTHER B inTerFuUND TRANSFERS [l OPERATING RESERVE
B OPERATING AND CONTRACTUAL [0 CAPITAL OUTLAY

CITY OF ALEXANDRIA
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T - 2014-2015 ANNUAL BUDGET -
SUMMARY OF FUNDS
— SANITATION FUND
WMH
[ 2oui-o0iz [ s0i2.0013 ]l e142m18 LA
ACTUAL | ACTUAL || ADOPTED | FINAL | ADMIN | ADOPTED | PERCENT
e ] REC'D RECD L BURCET L SUNGET Il AFFRVD | BVRSEL| CHANGE
TAMES L 1] 0 i 0 ]
INTERGOVERNMENTAL 0 0 o 0 0 0 0.00%
INTERNAL SERVICESINTERFUNDS 0 169525 | o 0 ] 0 0.00%
INVESTMENT INCOME IASS] 35N o 1000 0 1] 0.04r%
CHARGES FOR SERVICES spiooem|  azsisss|  4vmon| somow|  assnol 4,962,000 0005
USE OF PROPERTY 0 0 o Ll B ] 0.00%|
OTHER L300 298 0 0 0 o 0.00%
TOTAL REVENUE 5001837)  SOB0427|  45E2000|  5,093000] 4,982,000

EXPENSE SUMMARY BY CATEGORY

- | 2001-2002 | uu-nlf;]ﬂ 0142015 |
ACTUAL | ACTUAL || ADOPTED | FINAL || ADMIN

DESCRIPTION s ey L SYDCEY )| MGET | AFRVD |
SALARIES LIZZAI3]  1L300445) 1325120 1376620 1334910
FRINGE 487,721 488,268 568,804 543,804 (27,060
|OPERATING AND CONTRACTUAL LERIATZ| 1004069  1735456)  1984007| 1,760,771
|OTHER 11,845 11,645 11645 11643 11,645
CAMTAL OUTLAY 176,934 689,235 384,741 384,741 437,750
INTERFUND TRANSFERS 954,110 777943 956,234 792,183 i), H64
OPERATING RESERVE a 0 ] 0 ]

TOTAL EXPENSES 4574558|  S1T2605| 4981000| S.093.000) 4SHLN00| 4,982 000 0.0
[L N — |

CITY OF ALEXANDRIA
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1014-2015 ANNUAL BUDGET

| SUMMARY OF FUNDS
- _ ZOOLOGICAL PARK FUND
REVENUE SUMMARY
[_mn.zmz | 20122013 | st || 2014-2015 |
L T e S T — d
l ACTUAL || ADOPTED || FINAL | ADMIN || ADOPTED | PERCENT
DESCRIPTION u:'n REC'D | BUDGET || BUDGET || APPRVD | BUDGET | CHANGE
TANES @ ] 0 0 o 0.00%
ENTERGOVERNMENTAL L1 a 1] 0 1 ! Q.00
BITERNAL SERVICES/ANTERFUNDS L9TLTM|  1967355|  LEMASD| 1798366)  1AZS6T) 1,323,567 0.00%
BVESTMENT [NCOME . 1AM 208 o 0 ] 0 0.00%
CHARGES FOR SERVICES A3 S43SI5|  405.000) 505,000 00,000 00,000 0.00%
USE OF PROPERTY _ o @ . 0 ] 0 .00
OTHER 0 135 0 0 ] 0 000
: .
TOTAL REVENUE 2377381 2503 22M480| 2303366 2323567 23187

T Lo [[aeasen [ eweses | aewams
ACTUAL || ACTUAL murrtn[ FINAL | ADMIN |

DESCRIPTION EXP EXP || BUDGET || BUDGET | APPRVD || ADOPTED ||
!s.-a,AE::IES | 45a336)  amasos|  smiase 535359 m.ﬁ:!- 580,613
FRINGE 182,169 175,667 227,539 218,510 ISHAI4|  I5RAL4
OPERATING AND CONTRACTUAL LOZBONE| 1204322 LIS210|  1I900)  L06LS50| 1061550
OTHER o o o 0 o] 0
CAPITAL OUTLAY 87,105 59.650| 117268 117268 152,000 182,000
INTERFUND TRANSFERS 291,60 240990  291604) 240990  240990| 240990
OFERATING RESERVE o o 0 0 o 0
TOTAL EXPENSES 2043200|  2153337|  2279.480| 2303366 2323,567) 2323567

CITY OF ALEXANDRIA
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- 2014-2015 ANNUAL BUDGET
SUMMARY OF FUNDS B
i Gﬂl.F COURSE FUND —
—_——- e ——e—re—— s e ey
EE‘\-'EH'IJE SUMMARY
ETEIE m:.:au T wmeams L mims ___ il
ACTUAL m"l‘l.l.i.L ADGPTED FINAL ADMIN ADOPFTED || FERCENT
| DESCRIPTION RECD || RECD | BUDGET || BUDGET || APPRVD || BUDGET || CHANGE

TAXES 1 0 0 [ 0 0 0 (%
INTERGOVERNMENTAL 0 0 0 0 0 it o 0%

| INTERNAL SERVICESTNTERFUNDS 2686810 2TEN| 217807 ITEES0|  2I3oas| 203948 0.00%
INVESTMENT INCOME 160 640 0 ] i i 0.00%]
CHARGES FOR SERVICES sEsA6E| 631611 02000|  G3BO00. 602,000 602,000 0.001%
USE OF PROPERTY 0 | 0 0 B B 0,00
|oTHER 0 o o 0 B @ 0.00%)
| TOTAL REVENUE gs4309|  msn08s|  m19@37  BIGRSO)  mISMS|  HISS4S 0.00%|
- ===- — — 1]

E."EI"!?*IEE SIJMHAR'\' BY CATEGORY

2011-2012 mum 3 || ami4-20s  MLe-MIS |!

ACTUAL || ACTUAL | ADOPTED || FINAL | ADMIN PERCENT |

DESCRIPTION EXP EXP | BUDGET || BUDGET || APPRVD || ADOPTED | CHANGE |
SALARIES 0 0 (] 0| 1] 0 a0
FRINGE L] a L] i ¥ 1] EIOtml
OPERATING AND CONTRACTUAL 72099|  75325K|  TeTANO|  TelsN| 767620  767.620 u.owl
OTHER 0 0 0l 0 o 0 0.00%|

CAPITAL OUTLAY 0 0 0 4905 : 0 0 0.00%

BTERFUMND TRAMSFERS 52217 a0 s 48,325 48,325 48325 0.00%

OPERATING RESERVE 0 0 B o o 0 0.00%

TOTAL EXPENSES | tedie)  son07|  s19a37|  mi6ASo|  ISds|  #isodd 0.00%

|

CITY OF ALEXANDRIA




_ 1014-2015 ANNUAL BUDGET
MUNICIPAL TRANSIT FUND

ADOPTED BUDGET SUMMARY

E0.95%
B INTERGOVERMMENTAL B NVESTHENT INODEE [ CHARGES FOR SERVICES [l OTHER
B INTERNAL SERVICESANTERFUNDS
Expenses

36.0%

17.3%

: SALARIES Il OPERATING AND CONTRACTUAL [ INTERFUND TRANSEERS B CAPITAL DUTLAY
FRINGE

TCITY OF ALEXANDRIA
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. 2014-2015 ANNUAL BUDGET
SUMMARY OF FUNDS ‘
MUNICIPAL TRANSIT FUND
REVENUE SUMMARY B
amt-2m2 | 2012-2003 w205 || 142015 |
ACTUAL || ACTUAL | apoFTED | FiNar || apais J ADOFTED | PERCENT
DESCRIFTION RECD | RECD || BUDGET | BUDGET | AFPRVD | BUDGET | CHANGE
TAXES . 0 0 0 0 0 0 0.001%
INTERGOVERNMENTAL LOTLIIG)  834007)  S25406|  1,297000)  SD6.000) 526,000 0.02%
INTERNAL SERVICESINTERFUNDS 1595.573)  1,793.023|  2,198643|  L4BA263)  2IET075)  22R7.075 4.02%
INVESTMENT INCOME 2,363 514 0 ] o 0 0.00%
CHARGES FOR SERVICES ssoom]  aimsee|  asans|  esmasl  assoo|  asaeoo 0.12%
USE OF PROPERTY 0 0 o) 0| 0 0 0.00%
OTHER 207051 85790 6300 6300 6,300 6,300 0.00%
TOTAL REVENUE 3oas]  3unemel  aamiial  damges] 3272378 3272378 2808,
——— —i
EXPENSE SUMMARY BY CATEGORY
| 20012002 [ 2mn2-2003 || W14-2015 ] 014-2015
ACTUAL || acTuaL || aporren || riNaL | apmis PERCENT
DESCRIFTION EXP EXP | BUDGET || BUDGET | APPRVD || ADOPTED | CHANGE
SALARIES LIOI67|  1094354|  1157833| 1209333 LITE9SK|  1IT69SE 165%
FRINGE arsgas|  aamoad|  somasi|  somden|  sesons|  sesond 1.75%
OPERATING AND CONTRACTUAL sa3ome|  EIR027| 907496  olnase|  soaes|  s20.846 1.34%
OTHER 0 0 0 0 0 0 0.00%]
CAPITAL OUTLAY o o 0 0 0 0 0
INTERFUND TRANSFERS 5e0500| 556653  6ORASH|  SSRATH|  AOOS6T 609,567 o
OPERATING RESERVE o o 0 o b b o
TOTAL EXPENSES 3077468 20mere|  3mam|  3979908)  3272375| 3272378 2

CITY OF ALEMH’I;HI.&



2014-2015 ANNUAL BUDGET
RECAFP OF PERSONNEL
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GENERAL FUND

DEFARTMENT

2001-2012 J

2002-2013

Wi3-2014 |

H4-2015

I

Clty Commeil
City Counsil Persons
Total City Councll

Clity Cllerk
Cliny Clerk
Deputy Ciry Clerk
Total City Cherk

Cifice of the Mayor
Mlayor

Executive Secrelary

Tatal OfTice of the Mayor

General Government
Bayor's Assistant
Administrative Assistant
Clerical Specialist

Tatal Gemeral Government

Intergavramnial Agency
Mayar's Assistant
Muayor's Asalsisnt
Muyor's Assislanl
Mayar's Assistant
Mayor's Assistant
Mayor's Assisiant
Mayor's Assisiant
Todal Intergovi'l Agency

City Court

City Judge
Dieputy Clerk
Clerk of Court
Secrolary

Total City Courl

Finance

Directar of Finance

| Administrative Assistant
Adiministragive Assistang
Toal Finance

ADOPTED || ADOPTED
I

7

DEF.REQ | DEPREQ | ADMNAPY | ADOPTED |
ey il R

7

b | = =

[

[T [P —

Bl (e =

i a== = =

il | — —

Ll e e e s e pm

A e e o e e

ol fam o e e =

o
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e
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2014-2015 ANNUAL BUDGET

RECAP OF PERSONNEL

1.20

GENERAL FUND

1\

DEPARTMENT

| 20112002 |

2012-20013

| ADOPTED

ADOPTED |

Business Office

Business Office Manager
Customer Acoounts Rep
Customer Accouns Team Leader
Student Worker

Totsl Busimess Office

Accounting
Agcounting Manager
Agcountant
Agcounting Technician
Total Aecounting

PFurchasing

Purchasing Manager
Purchasing Technician
Senior Buver

Buver

Administrative Soondtary
Total Purchasing

Primting
Frint Shiop Coondinatos
Total Primting

Central Warchouse
Supervisor Central Warchouss
Inventary Coondinstor
Clerical Specialist

Stock Clerk

Total Central Warehouse

Parts Warchonse
Inventory Coordinator
Seock Clerk

Tatal Parts Warchowse

Public Works

Director of Public Wodks
Executive Secrelary

Asst Direclor Public Werks
Tatal Public Works

W14-2015

ADMN AFY | ADOPTED |

[T

e == pd =

I P 1, g

L e mwm

o e

L I

| =
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[
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2014-2015 ANNUAL BUDGET
RECAF OF PERSONNEL

1.21

e esesssesTesSe—— e e ————————

GENERAL FUND

DEFARTMENT

Code Enforcement
Superimendem

Crew Leader

Code Enforcement Officer
Adminisrrstive Secretary
Equipment Operatoe [1
Maintenance Warker

Ciodde Enforcement OfMicer Senbor
Total Central Facility

Engineering

Assistant Cily Engineer
City Engineer

Lead Engineering Technician
Land Surveyor

Survey Technician
Engincering Tech 111
Constroction |nspector
Survey Party Chiel

Sarvey [nstrament Opsrator
Administrative Assisiant
Clerical Specialist

Difice Assigtant

Total Engincering

Urbkan Forestry
Landscape Architect
Tatal Urban Forestry

Sireeis & Parks
Superintendeni-Sireets

Crew Swpervizor Sreet Maint
Crew Leader Sereel Mainienance
Muaindenanee Worker Senlor
Adminisralive Soorelary
Inventary Coordinator
Equipment Operator (11
Equipment Operator (1

Fleet Maintenance Tech
Equipmen Cpemator |
Mladnicnance Worker
Supervisor - Streeis

Tatal Streeis & Parks

|
t

Caonamz || 20122003 | 1u| 2014 ||

2014-2015

_;ﬁQE‘Im__IE LA ||,_EP.5£_Q__|[_AH'IN APY || ADOFTED |
| | 1 | 1 I
1 1 1 i I I
i 3 1 | 1 |
1 1 1 | 1 |
1 1 1 | 1 |
1 1 1 | 1 |
il 0| 2 2l g 3
i B B 4 B &l
2 2 2 2 x 2
i I 1 I I 1
1 | i 1 | 1
1 | | 1 | 1
1 | | 1 | 1
1 I | 1 i 1
1 I | 1 | 1
1 i 1 1 i 1
1 i | | 1 1
1 i 1 1 1 1
0 0 1 1 1 i
1 i 0 0 { ¥
12 12 2 12 i i2
1 | 1 i | |
i 1 ! 1 | |
| i | | I |
2 2 3 2 4 3
i 3 i i 3-'1 i
3 3 i 3 3 i
| 1 | 1 i |
| 1 i 1 | I
4 4 4 4 4 Fl
7 7 T 7 T T
I 1 i 1 | |
4 | 4 4 4 q.n
4 4 3 3 i 3
0 9 1 | 1] B
3 3 i 11 ElN il

CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET
RECAFP OF PERSONNEL
. i GENERAL FUND E
T T N TTE = TTEN TR T WS
DEPARTMENT || ADOPTED | ADOPTED | ADOPTED | DEP.REQ | ADMNAPY | ADOPTED
Traffic Department
Traffic Signal Tech 2 2 2 2 2 2
Adminkstrative Secretary | 1 1 i 1 i
Superintendent | 1 1 | 1 |
Sign Atist [ | 1 1 1 I
Sign & Marking Specinlist b= 3 3 3| 3 3 3
Total Traffic Department 8 8 & 8 B 3
Blnintenance Public Bubldings
Custodial Waorker 3 5 5 ] 5 ]
Supervisor Custodial 1 1 I 1 [ [
Supervisor Building Maintenance 1 2 2 2 2 2
Superintendent - Building Maint 1 I I | 1 [
Community Cenfer Atlerdant 1 i i | | 1
Adlministrative Secretary 1 | | I 1 1
Clerical Specinlist 1 | | I 1 i
Electrician 1 | 1 I 1 i
Painter 3 3 3 k! 3 3
Carpemier 3 3 3 i L] 3
Maintenance Worker 2 ] a 0 0 ]
Trades Waorker 1 i 1 | 1 I
Lesd Cusiadial Worker 2 2 2 2 2 Fd
Building Maintenanee Specialist 2 2 2 2 2 2
Mechanical Sysiems Technician 4 3 i ) i k]
Total Maint.Public Bidgs. 27 i 34 27| 27 z-.rH?
Mator Pool
Superintendent ! 1 | 1 1 1
| Supervisor -Fleet Maintenance 4 3 3 3 3 3
Admindstrative Secrelary i I I I 1 1
‘Clerical Specialist 0 I i I 1 1
EFIm.'t Maintenance Tech Senior 3 5 5 5 5 5
| Fleet Maintenance Tech : 5 5 5 5 5
Fleet Collision Repair Tech 2 2 2 2| 2 2
Flect Service Tech 5 & & 6 ] f
Tatal Mator Pool 23| 24 24 4 14 4
Amimal Shelter
Crew Leader 1 | 1 1 | 1
Kemned Technician 2 2 2 2 ] )
Adminisirative Secrelary 1 1 1 1 i |
Clerical Specialist 1 1 | 1 i |
| Superintendent-Animal Contral 1 1 | 1 | |
Animal Controd Officer 2 2 2 2 F | i
Total Animal Shelter 8 R & 8 8 i

CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET
RECAP OF PERSONNEL
GENERAL FUND _
' | 20012002 || 20122003 | 20032004 | 20142015 |
___ DEPARTMENT ADOFTED ADOPTED ADOPTED || EIE_I_?'_H.E.QJ]_ ADMN APY || ADOPTED |
= | I
Planning
Director af Planning I 1 | | | |
Historic Preservation Asst BT 0 ] | I | |
Adminisirative Assistand i ] i i | i
Certified Building (Ticial i 1 ] 0 i 0
PlLenmer ] 1 1 | 1 1
Permii Technician ] 1 L] i ] i
| Aast Drirector of Planning I ] ] ] L 0
Zoning Enforcement Analyst I 1 i i I I
Building Inspscior I ] ] 1] 1] 0
Multd Trades Inspector AN 2 i ] 0 0
Total Plamming 7 B 4 4 5 ]
- Construction Development
Permil Techndcian ] L1} 2 2 i 2
Elecirical Ingpector ] LI} 2 ] i 2
- Multi Trades Inspector i 1] § 5 5 &
- Superintendent Constrisction Dey 0 L] 1 I 1 1
Plans Reviewer ] L] | | ____!_'_ _1
Taotal Construction Develap 2] 0 K] I 1 11
FPublic Safety Police
Chief I I | I I I
Assistant Chiefl I [ I I I I
Dhepury Chibef il 1] I I I |
Captain 4 4 4 4 4 4
{ Lisutenant 10 L[] 12 12 Lz iz
| Sergean 1 2 7] i 2 32
Communications Officer 16 16 16 16 17 17
Corporal 78 -2 g2 B2 Bl &0
Police Officer Ell] 2% 22 k] i it}
Tniler 2 2 2 2 2 e
Schood Fasrol 15 15 15 15 15 15
i'P.ﬁm'c Police Officer 0 20 0 0 20 0
iRmnis-l;'ln-lv: 14 14 14 14 13 13
Sepretary-Police Chief i I | | 1 I
Accouniing Technician | i i | [ I
Total Police Department 05 129 230 230 130 i

CITY OF ALENANDRIA



2014-2015 ANNUAL BUDGET
RECAP OF PERSONNEL

1.24

GENERAL FUND

DEFARTMENT

| 2011-20 |:_J

Public Safety Fire

Chigf

U5t Assistang Chiel

2nd Assistand Chiel

Chief of Fire Prevention
Chief of Fire Communications
Capiain

Fire Communications (fflcer
Fine Tramning (Ticer

Fire Prevention Officer
[rireclor of EMS

Fire Equipment Operalar
Firefighter |51 Cluss
Secretary = Fire Chief
Records Clerk

Mechanic

Total Fire Department

Civil Serviee

Director of Personned
Compensation Analyst
Examdnastion Analyst
Persannel Analyst
Taotal Civil Service

Human Resources

| Director of Homan Resources
Adminigtrative Assistani

Asst Direcior of Human Resources
Personnel Analyst

Total Human Resources

Legal

City Anormey

Asgigtant City Atomey
Safe Alex Tech

Assisiant City Attomey FT
Legal Secretary

Clerical Specialist

Total Legal

- am w] e ==

128

lﬂll—]-l]

uuﬁmum--.lﬁ——-.du—

_aonzo1e
._J!-Jlﬂl‘_T_ED_
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Li4-200 5
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e BT
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ADMPMN APY

AMIFTED

—_— o —
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e
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2014-2015 ANNUAL BUDGET
RECAFP OF PFERSONNEL
_————— e
- GENERAL FUND

| zeni2eiz [ aeizams || 20132014 | - 2014-2015 |

DEPARTMENT |_ACTUAL || ADOPTED | ADOPTED | DEPREQ | ADMNAPY | ADOPTED |

Rerin Facilities Maintenanoe l
Superintendent 1 1 1 I 1 I
Crew Leader Parks Mainienance i 3 3 i 3 3
Administrative Secretary | 1 1 1 1 |
Equipment Operator | 6 5 5 5 : 5|
Equipment Operator 1 {Scasonal) 4 4 3 4 4 il
Maintenance Worker 4 4 4 4 4 4
Mainrenance Warker {Seasonal) 3 3 | 3 3 i
Building Maintenance Specinlist i 1 I 1 1 1
Total Rectn Facilities Maint, nl 00mn 22 22 2 )

Community Servboes

Dérector of Community Services 1 1 1 1 i 1
Secretary 1 | I | | 1
Specinl Events Coandinsior 1 1 I 1 | 1
Community Outresch Coordinatior 1 1 | | | 1
Student Worker 9 9 9] 9 9 9
Total Commuanmity Servioes 13 13 13 - 13 13 i3
TOTAL GENERAL FUND [ ses| 596 612 618] 61 623

e T
CITY OF ALEXANDRIA
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e b T S R

2014-2015 ANNUAL BUDGET
RECAP OF PERSOMNNEL
X _Eﬂml_!__!n_ll_..ﬂ_ll_[ﬁ" DEVELOPMENT BLOCK GRANT FUND =
|_2001-2m2 || 2012-2013 2013-2014 |  2014-20158
DEPARTMENT ACTUAL ADOPTED | ADOPTED ]_nnr-.qu‘l__w[
| |
Community Development
Administrator | 1 1 | | I
Permit Technician i 1 1 1 1 I
Frogrm MManager i i I | 1 |
Housing Manager i ] ] 0 a ]
Howsing Inspector 1 ] L] 0 i ]
Administrative Secretery 1 1 1 1 1 1
Clerical Spexialist 1 1 1 [ 1 1
Multi Trades Inspector 0 1 0 i 0 0
Todal Community Develop fi 6| 5 5 5 3
TOTAL CDBG FUND 6 6| 5 5 5 5

-

CITY OF ALEXANDHIA



2014-2015 ANNUAL BUDGET
RECAP OF PERSONNEL

DEFARTMENT

RISK MANAGEMENT FUND

1.27

B '.fnuanﬁl 2122003 | ze13-2004 ||

I|  ACTUAL

ADOPTED | An-nrrzn

Ofice of Risk Manager
Rigk Manager
Total Office of Risk Manager

TOTAL RISK MGMT FUND

||
|
|_pErREQ | ||_,n.muuw—ll ADOPTED |

==t

CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET
RECAP OF PERSONNEL
UTILITY FUND e

[ om0z || m22m3 | 2misaend | 2014-2015 ]
. DEPARTMENT | ACTUAL || ADOPTED _I ADOPTED | DEPREQ || ADMNAPY | ADOPTED
. — — e ——i
Budget Difice
Mayor's Assi - Budget Officer ] L[] I 1 1 1
Mayor's Asst - Chief Infio Offler i 1] 1] 1 1 1
Asgistanl Direcior Finance 1 1 i 1 1 1
Information Systems Analyst 1 1 1 1 1 1
Accoumtant i /] 1 ] I 1
Total Badget Office 2 2 3 4 5 5
Customer Service
Customer Service Manager 1 I I 1 I 1
Mail Clerk 1 I I I I I
Customer Service Supervisor 1 i 1 1 | |
Accountant 2 2 2 2 2 1
Administralive Secretary 1 I I I 1 I
Customer Acovanls Represontative I3 13 13 12 12 ]
Customer Acoouants Team Leader 5 5 5 3 5 5
Customer Services Represenative H ] % q 9 L
Student Worker | 1 1 1 1 N
Total Cust.Service Dep. 33 LI EE) 31 3 33
Cuostomer Field Services
Supervisor Ltility Field Services i I 1 i I I
Crew Leader 1 1 1 i 1 |
Clerical Specialist 1 1 I 1 I I
Meter Reader il ] I i 1 11
Unility Service Warker 7 7 7 gl 7 7
Total Customer Fileld Service | i1 21 21 21 21
Management Infor. Systems
Information Syaems bManager 1 1 i I I i
Information Sysicms Analyst 3 3 3 ] | E]
Dwtnhase Manager I 1 0 i 0 i}
PC f Metwoerk Technician 3 3 3 L 3 k]
Compuber Operator § i I I I | |
Aclminkstraiive Secretary | | I I 1 1
Total Mgt Info Systems | i I -] I o q i
Utility Director
Direetor of Uilities i I | i 1 1
Execulive Secretary i | | i 1 1
Enviro Campliance Manager ] I | | 1 1
Assistant Derestor Uniliies ] ] 1 i . 2
Total Utility Director 2 3 4 ] 5 5

CITY OF ALEXANDRIA



2014-2015 ANNUAL BUDGET

RECAPF OF PERSONNEL
e ——————— R —————Sss

UTILITY FUND

1.29

NEFPARTMENT

2001-20012

H14-2015

20122013 _gﬁ_aéull |

ACTUAL

]
|_ADOPTED ]  ADOFTED

Electrle Produstion
Superinicmdent - Electric Prod
Custodial Worker

Supervisir Eleciric Production
Plant Maintenance Sapervisos
Administrative Secrctary
Electric Plant Shift Supervisor
Maintenance Mechanse I
Electric Fani Cperator (1
Eleciric Flant Operator [
Ltilities Sysiem Technician
Trades Worker

Endustriad Electrician-Ilectric Pr
Electranic & Insir Tech-Elsciric
Total Eleetric Production

Electric Distribution
Mainenance Worker Senior

Supervizor Elecirie Distribution
Engiweering Tech [
|| Elecirical Inspocior

SCADA Operator - Electric Dist
331:.'\]3.'\ Operator
| Administrative Assistant
Administrative Secretary
%EIL‘I‘FEII Specialist

Eleciric Substation Supervisar
| Edectric Line Warker Senior
gElﬂ.'u'in: Service Worker
il':'lﬂ:trlc Meter Technician
Eleciric Line Worker

Licilities System Technician
Electric Substation Tech Il
Eleciric Substation Tech 1
Mlaintenance Waorker
Trades Worker
Supervisar Meter & Service
Ebeciric Distnibution Tech
Total Electric Distrib. Dept.

e T e T e I

[ S S e

S e e = s o o ow

|_DEP.REQ || ADMNAPY | ADOPTED |

T R e e e

= e o O S S omm e mm omw omm o= e

2]

|;¢¢._..u_.._.|._....._............._

[ = -

L]

21|

=

Crew Supervisor Electric Distribution
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DEPARTMENT

i

5

q
i
!

201 4-2015 ANNUAL BUDGET
RECAP OF PERSONNEL
—————— - __——_—____—————_———————
UTILITY FUND =
w20z || 2e2-2m3 | 2132014 | 2014-2015
! ' 3 ~ ADOPTED | DEP.REQ | ADMN APY | ADOPTED

|
|
I 1 1 I 1 I
2 2 2 2 2 2
5 5 5 5 5 5
I 1 1 i 1 i
i 1 1 1 1 1
3 2 2 2 2 2
I | 1 1 1 i
b 2 2 2 2 2
0 1 1 1 1 I
3 3 3 3 3 3
I 1 1 | 1 |
i 0 0 y 0 0
5 5 5 5 5 5
o] B : i l | ]
6 26 26 26 26 26
I 1 1 | | I
I 1 1 1 | 1
I 1 | 1 | I
0 3 3 3 3 3
0 4 4 4 4 4
6 i 0 0 0 0
1 1 0 0 o 0
2 2 2 2 2 2
1 i 0 0 0 0
| 0 0 0 o 0
0 1 | 1 I |
o i | 1 I 1|
118 Wl 14 14 14
.

Water Distribution
Superiniendent

Paintenance Worker Senior

Crew Supervisor Waler Distribation
Superviser Water Distribution
Assiaant Superiniendent

hister Technician

Consiruction |nspector
Adminlsirative Secretary

Inventory Coosdinator

| Pipe Layer

Equipment Cperatar 11
Painler

blzintennnce Worker
Indusirinl Painter

Tatal Water Disiribmtion

Water Production
Maimtenance Worker Seniar
Crew Supervisor Water Distribution
Supervisor Water Trestmend
Woater Procduction Operntor
Waler Production Operator Sr
SCADA Operatos

Llilities System Techaleian
Equipment Operater (11

Painder

Maintenance Worker

Industrial Painler

Electromic & Insir Tech

Total Water Producition Dept,

e SO

_|l_actuaL || ADOPTED |

"CITY OF ALEXANDRIA




2014-2015 ANNUAL BUDGET

RECAF OF PERSONNEL

L.31

_—rr—EE—,————e

UTILITY FUND

ACTUAL

1 202012 [ 2mi2203

20]3-2014

| ADDFTED

DEPARTMENT

ADOPTED
e a

fl

Cns Distribution
Superintendent

(Crew Supervisor (as Disiribution
| Gas Genernl Supervisor

| Meter Technician

| Gas System Technician

|| Cathodic Pratection Technician

| Leak Survey Technician

| Cias Inspector

SCADA Operator - Gas
SCADA Operatar
Adminkstrative Secretary
Clerical Spocialist

{ias Service Techaician
Pipe Layer

Pipeline Welder
Equipment Operator 111
Tradles Worker

| Multi Trades Ingpectar

Crew Supervisor Cathodic Praled
Elecironic & Insir Tech
Total Gas Distribotin Dept,

CWastewater Treatment

Superintendem

| Bupervisor Wastewater Treatmient
| 'Wastewater Plant Operstor Senior
; Wastewater TreatmentSCADA

Administralive Secrelary
Clezicnl Specialist
Litilies System Technician
Electronic & Insir Tech

Total Wastewate Treat Dept.
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DEPARTMENT

Wastewnter Collection
Maintenance Warker Senior

i Supervisor Wastewater Collection
| Crew Supervisor WW Line Maint
| Plumbing Inspector
‘Maintenance Mechanic |

Fipe Layer

Eguipment Operator 11
Eguipment Operator 11
|Equipmm:ﬂp:mtnr 1

| Maintenance Worker

Total Wastwater Callection

Environmenial Services
Superintendent

Enviromental Lab Sapervisor
Environmental Technician |
Environmental Techmician 1l
Administrutive Secrelary

Total Envirenmental Services

Uity Services
Superinendant
Mainmenance Worker Senior
Crew Superviser Uniliny Services
Engineering Tech 1
Engineering Tech 11
Engineering Tech I
Mudministmtive Secrelary
Pipe Layer

Equipment Operator [11
Equipment Operator 11
Welder

Gl Manmager

Tatal Utility Services

TOTAL UTILITY FUND

1.32

2014-2015 ANNUAL BUDGET
RECAP OF PERSONNEL
———— e — e e ———
____UTILITY FUND o
Ejﬂli& 0122013 | 20132004 1014-2015 |
||_ACTUAL || ADOPTED || ADOPTED | DEFREQ | ADMNAPY | ADOPTED
I

1 ol D 0 0 0

1 1 I ! I 1

6 & 6 6 6 F

1 1 i 0 0 o

3 3 3 3 3 3

2 2 2 2 2 2

3 3 3 3 3 3

2 2 2 2 2 2

I 1 1 1 ! |

2 2 3 2 2 2

22 2| ' 20 20 20

1 1 | 1 1 1

I i | 1 | I

1 1 1 1 I 1

2 2 2 2 2 2
1 ! J 1 1} Ll
L. 6 6 6 5 [ 6

1 1 ! | I I

2 2 2 2 2 2

3 3 2 2 2 2

2 3 4 4 4 4

1 1 ! I 1 1

1 1 I I I I

1 | ) I I 1

1 | I I I I

1 1 1 I I 1

2 2 2 2 2 2

1 1 I I I 1

] o I I | I
16, 7| 15 18 I8 15,
258 259 259 261 262 262

— |

|

CITY OF ALEXANDRLA
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2014-2015 ANNUAL BUDGET
RECAFP OF PERSONNEL
_ e ——————————
SANITATION
L 2eni-2002 | 200122003 | 2013-2004 2014-2015
DEPARTMENT | ACTUAL || ADOPTED || ADOPTED | DEP. ADMN AFY | ADOPTED
|
Sanitation I
Superintenden | | 1 | 1 I
Crew Supervisor Sanitation i 3 3 3 3 3
Adminisirstive Secretary | i I 1 i I
Equipment Operator [T 0 7 T 7 7 7
Equipmient Operntor [ 17 ] 1] 10 1] (1]
Equipnent Dperator | ] & ] -] B §
Refisse Collector 20 20 20 20 20 20
Total Sanitation Department - 0 5 A0 50 50
TOTAL SANITATION FUND sol 0 50 50 so|_ 50)

[J

—— . —— e

TY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET
RECAF OF PERSONNEL
i, ZOOLOGIC
[ ) 2oz [ 222013 | 20032004 | 20142015 |
DEPARTMENT | ACTUAL || ADOPTED | ADOPTED | DEP.REQ || ADMNAPY | ADOPTED |
| ! 1
Lon
Zoo Director I 1 1 I 1 |
Veterinarian 1 1 ! 1 1 1
Zoa Media Specialist I ! ! | 1 1|
Zoo Curstor - Education 0 0 0 0 1 I
Administrative Secretary I 1 1 | 1 1
Inveniony Coordinatar I 1 1 | 1 i
Customer Services Represeniative I 1 1 | 1 I
Lo Curaior - Heabih | 1 1 | 1 I
Zoo Cursior - General I 1 | 1 ! 1
Zoo Keeper | 2 3 2 2 2 2|
Security Offfcer I 1 1 1 | I
oo Keeper If 5 5 5 5 5 5|
Tatal Zoo Department 16 16 16 I 17 17
TOTAL 200 FUND 16 16 16 1 17 17

R S -
CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET
RECAF OF PERSONNEL
MUNICIPAL TRANSIT FUND L
wi1-2002 || 20022003 || 20032014 | __2004-2015 I
DEPARTMENT ACTUAL || ADOPTED | ADOPTED | DEPREQ | ADMNAPY | ADOPTED
General Admintstratian 1
Tranzit Manager 1 1 1 | 1 |
Transit Shift Supervisar i 1 1 1 1 1
Asst Manager Transit I 1 1 I I 1
Trassit Analyst 1 1 | 1 1 1
Administrative Secrelary 1 1 1 1 _1_ 1
Todal Depariment 4 5 5 ] 5 E]
Revenue Yehicle Operating
Tramsit Operator 18 18 14 I8 T I8
| Transit Operator (FT) = 6| 6 6 10 10 10
Total Vebicle Operatar uu M 28 28 i)
Inspection & Malntenance
Fleet Maintenance Tech Senior 4 4 | 4 4 4
Fleet Service Technician F 3 2 - ] i 2
Total Inspection & Maint, i L] L L [ h
A& Van
Transit Operator i 3 3 3 3 3
Taotnl Inspection & Maint. 3 3 3 3 3 3
Maintenance Administration
Supervisor Fleet Maintenance 1 I I I 1
Total Maint Adminstration I 1 . | I I 1
TOTAL TRANSIT FUND £ I ] T 43 43 43
TOTAL CITY WIDE IR G467 o957 | 494 1,00 | o 1,!_]9!
I I
; ——
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.  2014-2015 ANNUAL BUDGET
FUND BALANCE ANALYSIS J
FOR GOVERNMENTAL FUND TYPES —
2012-2013 [ 201320014 | 201 2014-2015 |
FUND ACTUAL | ESTIMATED |  PROPOSED |
GENERAL FUND
Beginning Balance 19,074,360 20,627,862 14,494,653
Revenues 57,043,791 54,937,186 52,541,759]
Expenditures (55,490,289) (61,070.395) (57,343,252)
Ending Balance 20,627,862 14,494,653 9,693,160 _
Ending Fund Balance as % of Revenues 36.16% 26.38% 18.45%
SPECIAL REVENUE FUNDS |
Beginning Balance 815,051 £56.160 856,160
Revenues 36,215,192 2,525,963 1043, 000
Expenditures (36,174,083) (2,525,963) {1m,nnu}l;
| Ending Balance 356,160 856,160 856,160
I i
Ending Fund Balance as % of Revenues 2.36% 33.89% 856.16% ‘
GEHER.AL DEBT SERVICE FUND
Beginning Balance 5,804,977 6,022,965 5,398,622
Revenues 5,774,960 4.979.055 4,990 436
Expenditures (5,556,972) (5,603,398) (5,634,221}
Ending Balance 6,022,965 5,398,622 4,763,837
Ending Fund Balance as % of Revenues 104.29% 108.43% 95.29%
GENERAL CAPITAL PROJECTS FUND
Beginning Balance 37,672,301 29,476,826 645,957
Revenues 12,732,770 23,592 441 6,028,164
Expenditures (20,928,245) (52,423.310) (6,080,701
Ending Balance 20.476,826 645,957 593,420
Ending Fund Balance as % of Revenues 231.50% 2.74% 9.84%
Moie: In order to calculate true unreservedundesignated unappropristed fund balance, Revenues and Expenditures
for the General Capital Projects Fund assumes all budgeted revenues will be received and all appropriated
expenditures will be spent by April 30th.

CITY OF ALEXANDRIA




2014-2015 ANNUAL BUDGET

NET ASSETS ANALYSIS
_FOR PROPRIETARY FUND TYFES

|| Mote:

Actual is based on the City’s Financial Statements for the fiscal vear ending April 30th. Estimates are
calculated on a NON-GAAP Basis which therefore includes debt principal and docs not include depreciation,

CITY OF ALEXANDRIA

[ 20122013 | 2013-2004 | 20142015 |
FUND | ACTUAL ESTIMATED | PROPOSED
INTERNAL SERVICE FUNDS I
Beginning Balance (823,491) 240,844 {456,256)
Revenues 13,001,758 11,639,671 12,181,041
Expenses {11,947.423) (12,336,771) {12.476,641]
Ending Balance 240,844 {456,256) (751,856
Ending Retained Eamings as % of Rev 1.85% -3.92% -6.17%
UTILITY FUND
Beginning Balance 105,449,458 110,673,882 106,979,353
Revenues 94,372,426 97,069,363 95,756,778
Expenses (89,148,002) (100,763,892) (99,227.790)
Ending Balance 110,673,882 106,979,353 103,508,341
Ending Retained Earnings as % of Rev 117.27%% 110.21% 108, 1 0%
MUNICIPAL TRANSIT FUND |
Beginning Balance (8,565,022) (8.881,386) (8,881,386
Revenues 3,131,978 3,179,998 32712375
Expenses (3,448,342) (3,179,998) (3,272,375}
Ending Balance (8,881,386) (8,881,386) (8,881,386)
?Eru:lina Retained Eamings as % of Rev -283.57% -279.20% -271.40%
SANITATION FUND
Beginning Balance 1,469,590 1,871,245 1,871,245
Revenues 5,080,427 5,093,000 4,982 000
Expenses (4.678,772) (5.093,000) {4,931‘.,&!]{]1
Ending Balance 1,871,245 1,871,245 1,871,245
Ending Retained Earnings as % of Rev 36.83% 36.74% 37.56% |
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2014-2015 ANNUAL BUDGET o
SUMMARY OF SOURCES, USES, AND CHANGES IN FUND BALANCE ﬂ
GENERAL FUND
SOURCES OF FUNDS R
YTD ACTUAL FISCAL YEAR W' % CHANGE 2014 PROJ
DESCRIPTION 03-31-14 2004 PRIMECTED 2015 BUDGET TO 2018 BUDGET
TANES 24410272 i1, 887, 04000 30,337, 0060 -|.‘rm1
LICENSES AND PERMITS 1,998,709 2,777,200 2770200 -.25%
MTERGOVERNMENTAL 6,535,819 9,970,610 9373183 | -5.99%
| INTERNAL SERVICES/INTERFUNDS BA82,7T9 9,953,246 8931245 <1k
FINES AND FORFEIMTURES 452,530 634,200 | 634200
IMVESTMENT BJCOME 13,390 25,0080 i
CHARGES FOR SERVICES | 261,430 229430
BUDGETED USE OF FUND BALANCE i b, 133,20 4,801,493
OTHER 522,564 423,500 205 500
TOTAL SOURCES 42,913,353 i 61,070.395 57,343,152
USES OF FUNDS
IWIWWJ@: 2004 PROS
DESCRIPTION 03-31-14 2004 PROIMECTED WMEBUDGET | TOMISBUDGET
LEGISLATIVE 343,369 450 216 435,147 «0.83%
EXECUTIVE 135,118 = 1,094,548 12950 -':.mdl
TUDHCIAL 270421 1,004 13 1032037 R
FINANCE 3,668,002 6,786,518 5,580,287 7. 78%
PUBLIC WORKS 7,813,344 G AL 462 8,758,200 -6.95%
PLAMMING 2,008,350 1457359 2,537,790 .11'»5”
PUBLIC SAFETY 24,234 438 30,445,181 28,160,836 4%
CIVIL SERYICE 204,453 261,083 328,516 L:.mg]‘
HUMAN RESOURCES 387302 505,835 552,500 L. 3%
LEGAL 1,205,741 1659542 1480852 11308
COMMUNITY SERVICES 1,947,571 1430145 2354643 | -1'.r|1:i'I
INTERFUND TRANSFERS 4,018,649 4339293 50015467 Eﬁ-ﬂ'ﬁ;
TOTAL LISES 47 545 085 61,070,305 57343251 -ilﬂﬁ{!
—
Met Change in Fusi Balance (4.622,103) (8,133,209, 14,801,453}
Reginming Fusd Rilaide 20637 B62 14,494,653
Endisg Fusd Bslanze 14,494,653 9,693,160

_— PTIVEETY
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- ~ 2014-2015 ANNUAL BUDGET —
UMMARY OF SOURCES, USES, AND CHANGES IN FUND BALANCE ”
- FRE-TRIAL INTERVENTION FUND
—— —
SOURCES OF FUNDS L
| YTD ACTUAL FISCAL YEAR FISCAL YEAR | % CHANGE 2004 PROJ
DESCRIFTION | 03-31-14 014 PROJECTED 2015 BUDGET TOh 3018 BUDGET
FINES AMD FORFETURES T et 372 000 100,000 £3.74%
TOTAL SOURCES 11060 0600 2000 1 0801 04K} 63.24%||
T
- USES OF FUNDS -
f YT ACTUAL FISCAL YEAR FISCAL YEAR 5% CHANGE 2014 FROM
DESCRIPTION L 03-31-14 W14 PROJECTED 2015 BUDGET LuE (] 00
INTERFUND TRANSFERS L 272,000 100,000 £3.24%
|
TOTAL USES 1 30 272,000 1040, 04360 63.24%)
__

I Mgt Chamge in Fand Balance

Begianing Fand Balamce

Emding Fand Balance

== —

CITY OF ALEXANDRIA



II. GENERAL FUND



General Fund

This is the General Operating Fund of the City and is used to account for
activities not required to be accounted for in some other fund type. The
revenues and expenditures for this fund are recognized in the accounting
period in which they become available and measurable. Expenditures
are recognized in the accounting period in which the fund liability is
incurred, if measurable.

This fund accounts for the activities of elected officials, general adminis-
tration, finance, public works, planning, public safety, personnel and
legal.
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Annual Operating Budget

General Fund




'| 2i-Ei2 || deiam3 | 2013-2014 Il Tl4-2005
| ’WI—IM ln—l DOFTED FINAL BEFT AT
OCEDE ACCOUNT TITLE ! RELC'D | RECTH RUTHGET BIGET || HEQUEST || AFFREYT ATMOFTED
| | | | | |
Taxes:
FILIOE|  Taxes - Ad Yalorom TA4E240| 2541373  ZATT.O00|  ZS17000| 2517000  2SIT000|  ZS51T.000
311303 |  Taxes - Franchise T21.952 729,071 503, 000 700, 000 50,000 50,000 550,000
A300 | Sales & Use Tax - 1976 L] ] 0 1,500, 0 6,775 000 6,178 &, TR5 000
F11304 | Sakes & Use Tax - 1998 a [t} 0] IXBO0000| 155500000 (3550000 13,430,000
311308 |  Sales & Use Tax - 2005 ] i al  EB00000| 6775000  &TTSM00|  A&TTSON
311000|  bmterest - Delinguent Taxes 1479 i {00, D00 £l D00 £, 00K 0,000 0000
333103 | Housisg Authenity-P [LOT 26,515 0,578 1, 00 110, 00 13, 60K 110,000 R.000
Tutal Taxes 3108087 3290000  3047000| 30887.000| 30337000) 30317000 m.:m.m"
Licen=es and Permits:
JI200 | Licenses - Oveupation 2H29.039| 2644893 2500000 200000 2600000 26000000( 2600000
JI2I02 | Licenses- Compeniency Cards ATiE 7501 100,000 10,000 10,26 110,000 10,000
322301 | Permits - Bullding TR 215,106 150,000 i, | 50,000 1 510,004 40,000
122202 Permits - Zoning 11,342 3,554 10, 0088 7,000 13, oKD 00000 Tl
3224 Pomits - Bingo ] i 200 200 200 200 il
Tedal Licenses And Permits 2942 308 2E78 4% 2,470,200 2,797,200 2,770,200 2,710 0 lﬂﬂ.tﬂﬂ"
Intergovernmenial:
IIMZ|  Parish Sales Taxes TIILATY| 7456734 | TASOO000(  T.SEE000|  TASOU00|  TAS0000| 74500000
F3M31|  Smie - Foresiry & Apriculiure a i i, o 11, 0 i e 6 6 B o
333480|  Federsl - FEMA Recovery 4,209 o v} [} i} o |
333484 |  Federal - Homelsnd Security [t} 1] a ] 0 o ]
333302 |  State - Beer Tax 74,075 B3 435 75, 000 75,000 75 00K 75 00 75,00
331504 |  Simio - Fire bnsurance Riebale 120,464 119,268 B3,380 138,820 B2 E80 $3.530 &2 330
333500|  Staic Granl - DARE Oificers 26,682 10,004 ] 2493 0 ] i
333526| S Gennl - LA Cosnm on Lw End 2376 10,352 o B4.215 1} o
333527| Ciranss - Police 148,745 156.91% o 7,438 L] 1]
533529 | Stmie - Deptoof Cultare, Recreation 2829 5420 ] ] 0 i
393534 | Parish - Sales Tax Rchate 250, DN 250,004 108,000 108, 0400 108,500 1080
333536|  Stwic - Palice Supplementsl Pay 09,450 PIT116 09,450 Err AT 927,006 WTIIG
333537 | Sme - Fire Sepplemenial Pry T1a817 BRS, 187 19817 fRS, 187 A5 15T CLERE
333543 | Fedeml - U5 Dept of Fustice 41,638 14502 o 12,510 L ]
33354% | Federal - Drug Confiscations 3,388 ETE 1 34,000 4473 35,0680 15 o
333549 |  Stmle - Small Business Developmesl 53,115 00,058 ] 117,000 0 i
333554 | Federal - LISDA 1] i i 140,000 il i
00014 | Same - Comliscations 1] 141,551 i ] i ]
Tatal Infergovernmental | [O0E9 33| BO.1%6,378| G300.247| SoM6I0| 95050k  GITAI6
Imternal ServicesTnterTands;
333400 | Transder from Uiliny-Other 2,000 4,004 24,000 24,000 74,000 24,000
333401 | Cesd Allocatson-Linline Fand 1875323 LITREIZ 1675323 LITR.812 FREL 2ITa A2
333802 | Cost Allocaticn-Sanitation Pund ol T06 £ 831 G 704 £33 431 £33 431 513 431
135403 | Comt Allocation-Zoo Fund 290 604 b0 95 01,604 T 590 0,550 20,590
1360 | Cost Allocatios-Galf Course Fund 51217 4K, 325 52217 48,325 48,325 48325
IIMEE0]  Cost Allocatios-Musicipal Transiy 419,264 372,341 419,264 kit 372,341 maa
IS Transfers-1976 Sales Tax BuIk 455 TOTRAID &85 000 i 1} ¥
3%2151 | Transfers-1908 Sales Tax I3ATE61T) D4 057257 13,300,000 L1 0 ]
4151 Transfers-2005 Sales Tax 6535480 TOTEO99| 6650000 1] i ]
IEEITS | Transéers - FTT Fund ] il 1] TTL000 i o
JEE300|  Transfers - General Capital Projects 411,000 411,000 417,000 411,000 411,656 A1 000
IBEL0L | Trandfers-Uniliny System 5% 533,347 6633 347 SERS a7 £ ER3 347 L BR334T !.13134'-';
Todal Enternal Servicesnterfumds 122018 IR THE200| MEITIA6I|  9953246|  96B1246| 893 mm}
| |
|
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2014-2015 ANNUAL BUDGET o
et L
REVENUE DETAIL |
W011-2012 u ] 2013-2014 mmu
[ ACTUAL lrrnr.-.:. nl;rr |
CODE ACCOUNT TITLE RECD || BUDGET | BUDG mm ADOPTED |
e I =I'L-\.'=L
Inwesbment Income:
IETI00 | Inpercst - fevestments 18,686 30,428 L] 25,00 {¥ a aj]
Totsl Investmeat Income 16,686 20,525 | o 25,000/ 0 o 0
Fimes and Forfeitmres:
354701 | City Court - Civil Focs 77844 54,643 B0, 0040 EAL 0 80,00 B, B0, 000
354702 | Oy Court - Legal 73,754 B, 002 B, 000 B, 000 85,000 5,000 4,000
354703 | City Court - Fines 381,597 452,176 501, 0000 450,000 450,000 450,000 450 000
354708 |  Fines - Parking Tickets 1,7H 1143 1,06 1,0 101 1000 [
154708 | City Cosatt-Police Officers Witness 2715 13,743 12,000 12,0080 12,000 12,000 12,000
154708 | FinesFT1 Colleclions a i} L] L1 ] ] 1]
54710 | Fines-DW] Collections 5 E67 5 T46 & 3 &, 0 i, 20Hy 6,200 6,200 |
Total Fines and Forfeitures ss0830| 646493  GM200|  634300)  EMI0O| 634200 ﬁ]unu{
Charges for Servicess
334701 | Changes - Training Acsdemy 11} 20,466 0060 30,000 30,000 30,000 300,000
344001 | Charges - s Mowing 70,518 104,456 20,000 600,000 20,000 20,000 318, e
344208 | Charges - Demolition gE8 2550 @ i ol a 0
344206 |  Charpes - Debris Remonval 2300 (i 0 i 0 a 0
LT3 | Charges - B-0-W Mainienane G0 1R &0, 190 56,430 56,430 6,430 56430 46430
4705 | Charges » Animal Shelter T2AKT 1616 75 004 7200 74,000 75,000 75,000
144708 | Charges - Phoio Copies 28 404 49 50K 45 000 43,000 48,000 &5,000 4E,000
544708 |  Charpes - Alams Billing 0 42,788 [} [ 0 o i
Total Charges far Services 236,088 357971} 39,430 261,430 229430 229430 m.uui
Other:
377802 | Rend - Coips of Engineers i 0 £} o ' [} [t}
577904 | Rt - Stanech i [44,5976 0 (i 0 0 i
377505  Rem - Incubstor 132,928 130,547 [ 10,000 {31,000 110,000 110,060 1 E0,000
377600]  Remt - Bolton Avenue Center 13,090 L 20 10,0 13,000 10,0 10,0 10,0600
377601 Rent = Convention Hall 61 527 51046 55000 2000 %4 000 55,000 54 000)
377602 |  Rent - Building Security {4,318 0 i [V a 0 i
377604 | Rent - ML, King Center 7,160 b.500 5,000 7000 5,000 5,000 5 000
377605 | Rent - Broadway Resource Center 10,060 9,581 12,000 140,00 12,000 12,000 12000
377700 | Rent - Herold Miles Paik B,530 10,820 5,000 B, 000 000 5,000 8
377702 | Rent = Farmens Market 15,446 15,685 101, £ 100 L0000 10,000 m.ﬁl
377703 |  Rent - Ampitheatre 3,134 3278 1,000 1,000 1,000 | 1,000 I,
377102 Went - Martis Center 16,968 19,245 3,000 15,000 1,000 1000 3,000
388200 | Sale of Fixed Axsets 9,201 104,540 i 74,0050 0 i o
399000 | Miscellaneous Revere 301,147 335,540 45,000 83,000 45,000 45,000 45 000
300001 | Misc - Retum Checks 2,039 0 £0H) 500 40y 500 406
399004 | Misc - Arts & Humsanigics [T i 2000 2,000 2,000 2,000 2000
399015 Misc - Field Usge 7022 16,608 £,000 12,000 8,008 8,000 £ 000
399510 Revenue - Other 0| 77,500 [/ i i i 0
199999 | Use of Prior Year Revenucs u‘i 4741377 133209 0] AS0IA93| 4801493
Total Other 77,254 9sOELE|  SO07ATT| 63561709 m.ﬁuﬂj SO06T953 0 5067993 1
TOTAL REVENUES 55,834,750 | §7.043,791| 57200405 61070395 53,291,739 37.W1.25 suaa.m'
|
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City of Alexandria
Annual Operating Budget

Legislative Division
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2014-2015 ANNUAL BLIDG ET

TDIVISION: Legisiative —I FUND: 101
| DEPARTMENT: City Council .tle.-l.Tlu['i_ — ] |
_GOAL MISSION STATEMENT

To serve as the legislative branch of city government & detailed by the Alexandria Home Rule Charter.

—_—- e
FUNCTION DESCRIPTION

The City Council meets ns needed 1o conduet the legistative business of the City, Individual commitiees of the council meet with
ihe adminisiration 1o provide recommendations to the full council concerming the City.

_-— e e
: _____ DEMAND PERFORMANCE INDICATORS

Description 2012-2013 Estimated | 2013-2014 Estimated | 2014-2015 Projected |
| Regular council meetings 26 24 2
|| Councl] work sessipns ] 26 26
{| Council commitee meetings | P L 205 205
|| dinances adapted 408 408 0%
Besoluthons sdopoed 05 05 H0E

Telephone inguiries 1L 565 12,565 12,5635
|

CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET
DIVISION: Legislative —  |FuND: T
| DEPARTMENT: City Cauneil |oRGANIZATION: 010200
AFFHDFHMTII‘JH SUMMARY
T meii-amz || mazaon || mmu 10142015
ACTUAL || ACTUAL | ADOPTED " ADMIN | PERCENT
DESCRIPTION EXFP EXP BUDGET nlmn- APPRVD | ADOPTED | CHANGE |
SALARIES AND WAQES 126,070 126,485 l!ﬁ,l:m 126,000 126,000 126,000 0.00%
FRINGE BENEFITS 44017 43389 55 118 55118 45681 45,681 -17.12%
OPERATINGICONTRACTUAL 40456 45418 EL 948 81,509 £6,000 £6,000 . 04%
OTHER ol 0 0 o b ol ooos
| I
CAMTAL OUTLAY 1,592 8168 o L o o 0.00%;
i |
TOTAL APPROPRIATIONS 212,135 ZA00) 267073 263087 257,681 257,681 -1.42%)
: |
= - PERSONNEL H.IDEI'E:IL
I 3001-200% " lﬂ_!g-:__:l_ﬂl] H”-rHH ._F]_'-l::ﬂll |
SO0 I_ O ADOPTED FINAL ADMIN PERCENT
CODE TITLE ACTUAL &!E_[LE.L_ BUDG || BUDGET | APPRVD A CHANGE
| [ S e
420110 Salary - Ty Councll Persons T '.I' 000
Todal Pasitions 7 7 7 7 | 1 0.00%

CITY OF ALEXANDRILA
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- 2014-2015 ANNUAL BUDGET -
M I -Fﬁ:_ 1ol
DEPARTMENT: City Council ﬁ ORGANIZATION: 010200
ENERAL FUND ——
namnmg_m'al. BUDGET ==}
m 1-2042 || 0122003 I wismens | 2014-2018
m:‘ru.u. DOPTED | FINAL DEFT ADMIN
CODE__ | ACCOUNT TITLE || | BUDGET | munGer | R APPRVD | ADOPTED
Salaries:
480110| Salary » City Council Persais 126070 126,435 126,004 126,004 126,000 126, (M} 125,000
Tolal Salarics 126,70 126,485 126,000 126,000 126,000 126,000 126,000
| ]
Fringe:
£10202| Fringe - Hospital 35,168 34,55 a5 188 45,185 35,748 35,748 35,748
S10206 |  Fringe - Medicare Insurance Tax 1681 1630 1,827 1,827 1,827 1,827 1527
510207 Fringe - Life Insurnnce 137 136 94 294 304 24 T4
510208 | Fringe - FICA Tx Retirement 7.061 6,967 7312 7812 7812 7812 T812)
Tatal Fringe 44,017 43319 43,108 5,118 45 681 45631 45,681 |-
Operating & Costraciasl: |
511500 Prieting 140 291 250 280 ] [ o
$31900| Advertising 22,246 12,081 30,708 36,705 31,000 30,000 31,000 ]'
$13024 |  Economic Development 0 o 13,000 1,984 10,000 10,000 10,000
543000 | Mescellancous 7003 B.9T4 15,000 11,000 15,00 15,000 15,000 I
%003 | Travel & Training 10977 13,070 30,000 30,004 30,0040 30,000 30,0000 |
Total Operating & Contractual 40,456 45418 15,988 21,939 86,000 6,000 6,000 F
Capital Outlay; |
TOT405 | Building Improvements 0 i 168 i L] ] a 0
TOTGOE | Machinery & Equipsnent 1,592 0 0 o o @i il
707700 |  Office Purmiture & Fixtares 0 0 0 o (] 0 ”l[
TOTIN2 |  Compuler Software L] 1 L ] ] i 0
]
Tetal Caplesl Outlay 1,502 8,168 0| 0 0 o 0
TOTAL DEPARTMENT 22135|  1a00|  267.073|  263,087|  29vem1| 25681 2s7.681

CITY OF ALEXANDRIA



: 2014-2015 ANNUAL BUDGET

TIVISION: Legislative [FUND: 101

| DEPARTMENT: City Clerk | DRGANIZATION: 010300
= GOAL MISSION STATEMENT

1.6

| Ta serve as the afficial keeper of records. To serve the City Council as its independent legislative sl

FUNCTION DESCRIPTION

—— T

[1. Municipal Policy foemulation,
i! Isse nnaly=is.
[3. Contract negotiation.
ial- Financial reporting.
{5, Performance auditing.
{6 Flanning.
{7 Pasliamentary opinions.
|8, Agemda organization.
% Commitee corrdination & sinffing
10, Composition and retention of ordinamces and resofutions.
11, Publié relalisns
|12, Citizen complaint refermal and regponse,
{113, Records retention,
| 14, Record certification.
114, Municipal code compilation.

DEMAND FERFORMANCE INDICATORS

Description 2012-2013 Estimated | 2013-2014 Estimated 2014-2015 Projected
Regular council meetings Fi i 26 26
; Counell work sessions 24 26 26
U Coangil commiltes mestings 2035 2058 05
E;Urdinmm adopted 408 408 408
|| Resalutions adaped 305 305 ]
Tebephone inquires 12,565 12,565 12,565

CITY OF ALEXANDRIA
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e MIL}cﬂﬂLg;leHIML BUDGET
DIVISION: Legisiative - || 1o
||DEPARTMENT: City Clerk um;.tmu‘rlnt't LT
= APPROPRIATION SUMMARY == =
B [ zon1-gon3 soip-pd | 133044 | 10142015
ACTUAL ACTUAL l ADDFTED ’l FINAL ATMIN
DESCRIFTION EXF BUDGET | BUDGET || APPRVD || ADOFTED |1__H
i |
SALARIES AND WAGES 131,181 131,181 130,67% 135,675 m.m 134, m 100%|
FRINGE BEMEFITS 46,267 40480 49,164 50,180 52 564 51,566 6.42%
OPERATINGAONTRACTUAL 201,686 13465 41,300 41,300 41,300 41300 0,00 { |
OTHER il L (i i 0 0 uml
CAPITAL QUTLAY 0 1687 0 0 0 0 0.00%%
TOTAL APFROPRIATIONS 198,134 191,813 | ﬂlﬂ-ﬂE ﬂ?.m] 466 IIMA66] 331N
FE.HEDH"'IEL H.IDETEI
| 2011-2012 | 422003 | HIII-HIH |__ﬂ  mi4s
J0OB .l.nl:ﬂ' .wntlh' I"E
TITLE ACTUAL | mmm:'r M
et — | —I_
4B0101 |  Salary - City Clerk :| i 1 000
480301 |  Salary - Depaty City Clerk 1 1 1 1 | 1 £, G
Tatal Positinas | 2 1 2 2 2 0.0

CITY OF ALEXANDRIA



1.8

2014-2015 ANNUAL BUDGET
TIVISION: Legislative |mﬂb- 101
DEPARTMENT: City Clerk ORGANIZATION: 010300
GENERAL
DEPARTMENTAL BUDGET ]
| 2oni-zeiz || sonz-2e0) || 1m0 il 2014-2018
T ACTUAL || ACTUAL | ADOFTED || FENAL DEPT ADMIN o
|CODE | ACTOUNT TITLE L Exp | EXP_ | BUDGET || BUDGET || REQUEST || AFPRVD || ADOFTED
' ) [ B W -
ABO101|  Salary - City Clerk 69,350 69,350 69,085 71,585 69 085 71,158 70158
50301 | Salary - Deputy City Clerk &l 211 61331 61,504 4,004 (A= 63,442 &3442
Tatal Salaries 131,181 131,181 130,679 135,679 130,679 134,600 134,600,
Fringe: '
510201 | Fringe - Pension 29012 26,637 35,336 36,352 17,610 878 38,7138
510202 |  Fringe - Hospital 17.212 13,800 13,744 13,744 13,744 13,744 13,744
510207 | Fringe - Lifc nsugance 43 L L] 4 84 84 &4 i
Total Fringe 46,267 40,480 49,164 50,180 51,438 52,566 52864
Oiperating & Contragtual:
$20105| Coniract Labor 1,560 o 2,000 2,000 2000 2,000 2,000
20400 Office 4,043 2,261 7,750 7,750 7,750 7,750 7,750,
531410  Telephone 1,787 4102 4,500 4,500 4,500 4,500 4,
531500| Printing TE [ 50 %0 50 50 5
31800 Rent 5291 6,501 9,000 000 2,000 &, 0003 9,000,
43000 | Misccllamous Expense 23m 1,668 5,000 & 000 6, THHY 6000 6,004
443003 | Travel & Tenining 3560 1,533 12,0 12000 12,004 12000 12, (MR
Tatal Operating & Contraciusl 0,686 18,465 41,300 41,300 41,300 41,300 41,300
Capital Qutlay: |
7600 | Machinery & Equipment ] 687 0 o [ 0 0
07700 |  Office Furmiture & Fixtures i [ 0 ] a 0 0
07702  Computer Software ] o 0 0 0 0 0
Total Capital Cutlay f 1557 Q L] I}E a ull
TOTAL DEPARTMENT 198,134 191,513 221,143 227,159 AT bz BT 228, 466)

CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET .

1.9

| DIVISION: Executive TIFOND: 101
| DEPARTMENT: Office of the Mayor |ORGANIZATION: 020400
T GOAL MISSION STATEMENT -

[Ta provide the day-to-duy policy making and suppart servicss necessary to guide manngement of cily operations. Ta serve asa
| focal point where information about City Government and its sctivities can be obtained by citizens and groups.

1 d
FUNCTION DESCRIFTION

=
| A5 spokespersan For the city, the Mayor and his assistants are often requested to attend meetings, deliver proclomations,
participate in special projects and provide information to the news media. As the key policy maker for the Executive Branch,

Council and Departmsent Heads.

—_DEMAND PERFORMANCE INDICATORS

the Mayor is responsible for propoding policics regarding levels of city services and for communicating these podicies to the City

e —]

Deseription | 2012-2013 Estimated | 2013-2014 Estimated 2014-2015 Projected

= CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET
DIVISION: Execufive | 11
DEPARTMENT: ﬂﬂﬂul“rﬂf ORGANIEATION: 120406 |
T
3 APPROPRIATION sun.mnv
[ T010-2613 || BOLE-IN3 | m.mu [ 21 4-1015
ACTUAL || ACTUAL || ADOPTED | ADMIN ) FERCENT
| DESCRIFTION EXP EXP BUDGET | mmnrr | APPRYD || ADOFTED || CHANGE
: AR e
SALARIES AND WAGES 152,479 ;sz.m 151, B!H 145,250 161,761 161,761 i6. 505
FRINGE BEMEFITS i 45,603 44,358 47300 473001 48681 48,681 1.97%
1
OPERATINGICONTRACTUAL 43,354 #3445 0,343 §2,349 70,49 M3 000
CITHER i 0 (1 a [ i 0 00
| |
CAPTTAL OUTLAY 1 i 0 i i il 000
TOTAL APPROFRIATIONS 243,036 2p0202] M@S45! 94000 280,791 60,791 4.17%]
: - e ) - =5
PERSONNEL ROSTER
| [ 2oz | ETTFETTIN | LIRS T T munus
JOB | | ADOPTED || FINAL | ADMIN
CODE | TITLE | I.i.L| ACTUAL | BUDGET || BUDGET | APPRVD ,mn |
[ o NS )
ABO10% | Satary - Mayor 1 1 1 I
£R0G04 | Salary » Expculive Secretary iI 1 1 i 1 l D.[l]'li
Total Positioas 2 2 2 1 2 2 0.00%

CITY OF ALEXANDRIA
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" Faccutive

M—M—G—Eﬁm
EXN

DEPARTMENTAL BUDGET i |

2014-2015 ANNUAL BUDGET

1111

woss |

CITY OF ALEXANDRIA

| L L-mi:l' wizoes || amsaoa | 30141015
ACTUAL || ACTUAL || An-umﬂ|  DEFT ADMIN
| ConE ACCOUNT TITLE EXPF || EXP u.lm::zr m:nn:n || REQUEST || APPRVD || ADOFTED
-I I e e e———— e e
Salarits:
480109 | Salary - Mayor 108,39 108,395 107,980 121,33 116,529 116,520 L16,529(]
480604 | Salary - Executive Seeretary 44,084 44,084 43,915 43914 43915 45,252 45232
Total Salarics I52AT 152479 151,895 163,250 160,444 61761 1617610
Frimge:
516201 |  Fringe - Pension 23,041 21,190 24,405 24405 25,40 24643 25,642
510202 Fringe - Hospital 13,042 12,845 12,702 12792 12,792 12,2 12,792
510206  Frings - Medicars Insurmnce Tax 2741 2,848 2315 2315 2439 2458 2458
500207 | Fringe - Life Insurance 43 43 B4 84 & 2 Bl
|| 500208 Fringe - FICA Tax Retircasent 8 a o o 0 0 1
510209 | Fringe - Car Allowance 7,738 7,735 7,705 7,708 1,705 7,708 | 7,705
Tatal Fringe 46,600 44,358 47301 47301 48,425 45631 48,681
Oiperating & Coalraciual!
520105 Contract Labor 694 o 0 B o (] o
520400  Office 982 33 1,000/ 1,000 1 e 1,000 1,000
531301| Vehicle Costs - Gas & O4l B @ 1,438 1,438 143E | 43K 1438
S3E304|  Vehicle Costs - B & M B @ 800 400 200 800 £00
531410 Telephone 5516 6,058 6,001 6,000 6,000 6,000 6,000
531500 Printing 33 ™ 1,271 127 1,271 | an| 1,271
531800 | Rent 2 4 2,598 0 0 o 0 t
543000 |  Miscellsmeous 20,153 35,837 22,000 34,000 22,000 2000 22000
S43002| Ducs & Subscriptions 500 £232 1500 1,500 1,500 1,500 1,500
S43007|  Placques & Awards 0 0 &) 500 500 £ 500
543003 | Travel & Trainisg 12935 31447 15,000 38,000 35,000 14,000 35,000
605106 | Maintenance Equipmsent o 4 B4l 240 B EdD 340
Totsl Opersting & Contractual 43,954 83,445 70,34% 82,349 70,349 0,349 70,349
Capilesl Dutlay:
T07600|  Machinery & Equipment @ 0 0 ol 0 o of
707300 |  Office Famiture & Fixtures 0 o 0 o 0 o _
JaTHE | Compeser Softwere a i 10 o a 0 ]
Tedal Cagital Outlay 0 0 ] @ 0 o o
TOTAL DEFARTMENT 3036 0242 269,545 204,000 179218 280,791 230,791
|
|
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2014-2015 ANNUAL BUDGET

[DIVISION: = Executive _"I Usp: 101
[DF.‘PAF.:‘I_’M ENT: General Government ORGANIZATION: 2S00

FUNCTION DESCRIPTION

|

|

_ DEMAND PERFORMANCE INDICATORS - S—

Deseription 2012-2013 Estimated |  2013-2014 Estimated | 2014-2015 Projected |

CITY OF ALEXANDRIA
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- 2014-2015 ANNUAL BUDGET
DIVISION: Exccutive — ‘"ﬁ:’ﬂr mj ]
DEPARTMENT; Genernl Gavernment MIZATION:
e —— .. ..'_
ﬂﬁﬂmmﬂﬂﬂ EI.I'M!-IAR"I
i | nu-:m: |[ 2012-2813 1032004 ! _.:_ll.-laﬂ;!_ ﬁ,
T ACTUAL || ACTUAL l_mmn | FINAL AN FERCENT
| FESCRIFTION EXF EXP |_:E|l.':tlﬂl'."l' BUTMGET | AFTRYD |._m.-l.;_:'|:ﬂ"1‘l.l} CHANGE
| T . |
SALARIES AMD WAGES e X Bl,ﬁ-ii 122719 B1.719 109,707 09,07 116
FRINGE BENEFITS 4.0 ITOIE 50 645 304a53 44 558 i, 55% 13 48%||
OFERATINGACONTRACTUAL 145,20 T;.”EH 19240 137250 I'?._!!-D 19330 (1 (e
|
OTHER 1] o il Ll ¥ a Gl
CAMTAL OUTLAY 1] o] o ] o ] ARG
TOTAL AFPROFPRIATIONS lﬁ,}‘!ﬁ ,___l'i"I,.'Iﬁ 181,624 ]53,514_= ='J_3.'EI'5|E| lE,_f_ﬂ_ﬂ = ]|
| !
#_——
e = . PERS( !'EIIEDHNI.L ROSTER
Wi [_en-meiz | 2012-2013 |[_ :|1.1.-1|:H4 | PO |
JOB AN
CDE TITLE ACTUAL .'il:f'l'l..l.ll I _| APPRYI :IT HANGE
7 ; e | L s T ]
A30004 | Sabary - Mayor's Asse-Diversity Odfcer i i t I 1 1 0.00%
450614 | Setary - Administratne Assistant L1} Q | 1 i 0004
Amadh|  Salary - Clorcal Specindist 1 1 1 1 | 00
Todal Pesitions i 2 | 3 3 3 [k, D0
e RC——— i o T | ETE———

— CITY OF ALEXANDRIA
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. 2014-2015 ANNUAL BUDGET
[ HTNTSION: Executive ) '| |
l DEPARTMENT: Geeneral Government IFATION: OR05H |
= T GENERAL FURD
DEPARTMENTAL BUDGET _
] _Ht!-ﬂ'lH " zo1z-amd || 13-2014 il 2014-101% |
T ACTUAL || ACTUAL || ADOFTED || FINAL DEPT | AN ||
CODE ACCOUNT TITLE ExF | EXP ] BUDGET || BUDGEY || REQUEST || APFRVD ADOPFTED
I | | | [ T '
Salaries: | |
450001 | Owvertime i il i 0 i 0| o
50204 | Salary - Muyor's Asst-Divorsity Offices T4, Tdé 68,446 74,460 AR 460 0,500 B0, DM | &0,000(
£00614 | Saary - Administradive Assistant L] 0 27,065 12,065 2705 1A 78T
4006245 |  Sslary - Clerical Speciaiist 11276 13,138 21,1 20,054 14 21430 11.H-lll'i.
Total Salaries G 2 ELG1E e | 2,719 EOE 249 Los, TaT 1049, 707
510201 | Fringe - Pendion 17988 12982 4,006 24,006 21,772 0 22,101
500302 Fringe - Hospltal 4463 2700 13,744 13,744 21,181 21,181 21,181
400206 Fringe - Medicase Inswrance Tix 1,452 1,336 1,7 L7 1. 56% 1,591 1B}
510207  Fringe - Life lnsurance il 21 126 126 126 126 126
Totnl Fringe 4,134 17,008 30,655 30,655 44,645 44,559 45
Operating & Contraciusl:
520105 | Coasract Labor 0 1] 0 0 0 Q {"}m
520400 Office 2 0TS i 1,500 2500 1,500 2000 2,000
531300 |  Vehicle Costs - Gas & Ol 0 444 1.0 1,000 1,000 1,000 1,004
531304 |  Wehicle Costs - B & M 0 45 1000 1,000 1,000 1,000 1004
£31410| Telephone 2681 2,486 2,000 2,000 2,000 2,000 2,000
543002 | Dues & Subscriptions i [ 250 250 250 250 250
543003 | Travel & Training n 46 3,500 3,500 3,500 3,000 3,000
543096 |  Small Busine=s Development 140,312 74316, 0 117,006 a 0 0
$43037|  Human Relations Comenitee i 454 10,000 110,00 10,0080 10,004 10,000
Totsl Operating & Contractual 148 200 78,653 19,250 137250 19250 19250 19.250 |
Capitsl Cutlay: I
TO7600|  Machinery & Equipment a i 0 0 0 0 0
707700 | OMice Fusniture & Fixhares i a ] 0 o 0 o
TOT02 | Compeer Softwarne Li] 1] L] o ] 1] ¥
Total Capital Outlay 0 0 i o ] o i
TOTAL DEPARTMENT 265350 177,286 181,624 15B,624 173,157 173,956 173,956
I J I .

CITY OF ALEXANDRIA
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= 2014-2015 ANNUAL BUDGET
[DIVISION: Exccutive o FUND: 1ol
DEPARTMENT: Intergovernmentsl ol AN L RO L R

GOAL MISSION STATEMENT

I;

{

| . v
([T develop contracts and services to enhance inlergovernmental relations between the city and other governmental badies.

_—_- e i
FUNCTION DESCRIPTION

([ The function of this department i3 te coordinate political and community concemns between the city and the state, parish and
other local povernmental sgencizs on behalf of the citizens of Alexandria. The Mavoe's Assistants in this depariment also perform
waried other functions for the Mayar.

ﬁ'
_DEMARD PERFORMANCE INDICATCORS

Description © 2012-2013 Estimated | 2013-2014 Estimated

2014-2015 Projected

CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET
"DIVISION: Executive ' —"?M_ 101
 DEPARTMENT: Intergovernmentsl ORGANIZATION: 020800 |
B |
= APPROPRIATION SUMMARY
| [ zon-toiz || Boir-nma 2013-3014 [ 1EI4-1015
| ——t = .
ACTUAL ACTUAL || ADOPTED FINAL || aDaiN | FERCENT
DESCRIPTION EXF || EXP BUDGET || BUDGET || AFPRVD | ADOPTED || CHANGE
[ I [
SALARIES AND WAGES 223,501 309,358 411,318 a8 422,600 422,600 1.74%
FRINGE BEMEFITS 65637 77,64 112,006 112, 102,612 102,612] -8.39%
CPERATINGOORTRACTLUAL 3733 7,243 33,0050 31,000 !B.E EENLLL 0 (0%
OTHER [0 i 0 0 L [ 0. 00%%
I
CAPITAL OUTLAY i 203 0 0 ! 0 Mm%
TOTAL AFPROPRIATIONS 293,273 395164 556,324 | 41,324 538211 S58.212 0. 14%
. e 20 T - -
PERSONNEL ROSTER
([_aon1-am2 || amz-2003 | 2003-2004 [ W40s
JOR " " B ADOPTED || FINAL ADMIN > PERCENT
CODE TITLE ACTUAL || ACTUAL || BUDGET || sunGeET || APPRVD || ADOPFTED | CHANGE
: [ | F — =
AB0201 | Salary - Mayor's Asst Chiel of Sisfl 0 1 1 1 1 1 1, D
480202 | Salary - Mayor's Asst | 1 1 i [ 1 o
480212  Salary - Mayor's Asst Special Counsel L 1 o ] 1] i (LR
480218 | Salary - Mayors Asste Asst Chiel Ops I 1 i L I 1 0O
ABD219 | Salary - Mayor's Asst -Eco Development | i 1 1 L | el
480221 | Salary - Mayor's Asse-Publicist I i I I I I 1.
480226 | Salary - Mayor's Asst-Capital Projects I I I I 1 [ 000G
450227 | Salary - Mayor's Asst o i I 1 1 i 0.00%,
Totsl Pasitians 5 7 7 7 7 7 0.00%

CITY OF ALEXANDRIA
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- 2014-2015 ANNUAL BUDGET
I Execulive ||ﬁﬁﬁf i
|DE!"_4|.E‘I'I!I-'LENI': ~_ Imtergovernmental ORGANIZATION; [T
DEPARTMENTAL BUDGET
| I soij-20i2 || 20122003 TN ] 10141015
ACTUAL ACTUAL |[ ADOFTED || FENAL BEFT ADMIN If
[conE ACCOUNT TITLE EXP EXF HLDGET :_ BUDGET || REQUEST || APFRYD ,I ATIFTED
Salaries: '
480200 | Salary - Mayvor's Asst Chiel of Stafl q W ETT a0, 168 ), 16 G 00 G}, (i Eﬂ.ﬂﬂ-ﬂg
450202 | Salary - Mayes's Asst 36413 41,952 51,000 31,004 51,000 51,000 51,000,
430212 | Salary - Mayor's Asst Special Counsel L] 55906 1] L 0 a mgl
ABO2LE| Salary - Mayor's Asst- Asst Chisf Ops LI 53,604 U LK 6%, 506 & 00 65000 63,
AR021%|  Salary = Mayor's Asst -Eca Development| T, B66 71680 33,000 3 0 20,000 £0.000) S 000
490030 | Salary - Mayor's Assi-Poblicisi 43,327 47,154 50,000 50,00 4B, DMy 4£.000 A3,
480026 | Sabary - Mayor's Asst-Capital Projects &4 (103 64,0195 &3, 850 &3R50 63,850 3,850 63,850
480227 |  Salary - Mayor's Asst ] 1] 36,500 A1, 500 54,750 4,750 34,750
Totsl Saluries 2500 309,358 410,318 E308 423 500 422,604 433 500
Frimge:
510201|  Fringe = Pension 35484 LT3 67 467 67,467 " e B 6,213 #6213
500202  Fringe - Hospital 20,853 29,141 36,102 36,102 26,665 26,665 26,605
510206 Fringe - Modicare Inssmance Tax 4,07k 5030 5,964 5,5 6,129 aile 6,120
10207 Fringe - Lifke Insurssce T2 oK A 1] 0 210 e [} 210f
L0208 | Frings - FICA 13 4,71 1,383 2263 3,595 3355 !.3?:1
L0209 | Fringe - Car Adlowance 4 819 5,742 ] af ] 0
Todal Fringe 65,637 77,664 112006 112,006 102,612 102,612 102,612
Operating & Comtractual
2000 |  Office 53 163 2000 6,000 0, 00 9,000 2000
531410| Tebephone 24T 3,700 3,504 4 500 1,500 4 M) 4 00
543000 | Mascellancous 757 1S 5500 5,500 5.500 50000 000
443003 | Travel & Tralndng 4350 13T 15,0010 15,000 15,0000 15 0 15,000
Totsl Operating & Contractial 1,735 T.243 33,000 31,000 33,000 33,0001 33,000
|
Capital Omthay:
ToTE00 |  Machinery and Eguipment 0 3 Q i ] i 1)
Totsl Capltal Owtlay (1] mag L] ] ] i 0
TOTAL DEFARTAMENT 293,273 345,168 556324 41,524 558112 38202 a0
sl T 1
l;==l' | |

=
CITY OF ALEXANDRIA
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City of Alexandria
Annual Operating Budget

Judicial Division

|
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2014-2015 ANNUAL BUDGET

DIVISION: =————— Judicial "] FUND: 101
|g|:_mn1'mm: City Court | ORGANIZATION: 020801 I
- e A O -

Administration of Justice,

;“'
I'I.I'J"-IETI{IH DESCRIPTION

| The operation of the Alexandria City Court system, both criminal and civil, in addition to the operation of the Alexandria City
(Court Clerk’s Office. The due process of justice through court operations includes hearing of criminal, traffic and civil cases =
well a5 the elerical responsibilities that accompanies this process. The Clerk’s office handles all civil suit fillings, additional
\pleadings, subpocnas, small claims suils, eviction suits, gamishment proceedings and dismissals. Telephone and personal contact
with the general public and legal counsel is handled specifically with the intention of projecting an image of professianalism
through aut the judicial system. A Probation and Pre-Trial Imtervention programs are part of the City Court system.  These |
depariments work im conjunction with the City Prosecutors and the criminal Clerk's office. There function s to primarily nssist

| defendanis in shiding by the ruling of the Judge. Pre-Trial Intervention program aids first offenders in maintaining a <lean record
{once ol requircments & completed,

Im

_DEMAND FERFORMANCE INDICATORS

[ Deseription 20122013 Estimated | 2013-2014 Estimated | 2014-2015 Projected
E Crimina] Cases 6,955 7400 7,500

Traffic Cases L2104 13, 50d8 14,0040

Civil Cases 3,1 2EM 3000

Pre-Triad Intervention Cases 400 410 450

|
CITY OF ALEXANDHIA
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2014-2015 ANNUAL BUDGET
B
| IN: — Judicial FUND: 10
| DEPARTMEMT: Court |ﬂRﬂ-AH1H’I"IDH Q20801
== APPRIZIEF:M‘[’IEH EUMHAEI:H
:mmu D415 |
— - L ———
| n:ru.n. " ML |i nnum:n .-.m PERCENT
BESCRIPTION wmn AFPRVD || ADOPTED || CHANGE
[SMESAHD WALES 4384 mﬂﬂ m,:-ﬂ 5518 208,518 0.64%
== |
FRINGE BENEFITS 156,795 149,673 154,761 154,761 | 56, 063 159,069 2.76%
OPERATING/CONTRACTUAL 45272 45,423 54,0995 53,865 54,000 55,00 0,01 %
OTHER i Ll L] 1] ] L] 000
CAPITAL OUTLAY 0 o 0 4 0 ] 0.0
TOTAL APPROFRIATIONS 496,421 -LHLW‘J'| 503,303 S0R303 509,557 509,387 | 1 ﬂ_lj,
PERE[IHHELRIZIETER. =
I W1-2017 || 2M3-3M3 | TT I | T S—
108 J T ADMIN FERCENT |
CODE TITLE JL(:'!'IML__ APPRYD | ADOPTED | CHANGE
I s "'_l'i" ! — =
4B00L0|  Sabary - City Judge [ I i 1 i Ly 0.00%
480607 | Salary - Deputy Clerk 7 7 7 7 7 7 0.00%
4B0G0R|  Salery - Clerk of Coun i I I I 1 I 007
430609 | - Salary - Secretary 1 1 | i | i 10 e
Todal Paskibans 10 10 14 10 i 10 1, D

CITY OF ALEXANDRIA.
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Tudickal

City Court
GENERAL FUND

D'EPA

_2014-2015 ANNUAL BUDGET

1121

—lFMJ

IITMI.HTAL- BUDGET

“] 2011-201T | .ﬂt:—ﬂll 3 | amiana |I o=
ACTUAL | | FIHM.. T DEPT || ADviIN
COBE_| ACCOUNT TITLE EXP IL GET_|| REQUEST | APPRVD || ADOPTED

Halarkes:
450001 | Owerlime i ] ] ] ] ] L
480111 Salary - City Judge i %19 46,866 &6,552 46,4952 44,433 48,433 AR 4330
480607 | Salary - Degerty Clerk 1 XK, 580 144, 430 187,858 18T &5 147858 187,858 1E7 858
a0é0d | Salary - Clerk of Courl 24 984 24 Gl 24,558 24 EEE HLERE 4548 24 BEE:
430609 | Salary - Secretary AT 4471 34,339 34,339 14,330 139 34,339

Totsl Salarics 04 554 94,5901 1'?1.1&!?; DL 637 HhE 518 a5 518 pL R

Fringe:
£10201|  Fringe - Pension i, 67,790 4,242 74,243 78,523 78,923 TR S
510202 Fringe = Hospdial 13,074 78,040 16,253 16,253 T6 253 6,153 TR
sl0206|  Fringe - Medscare Isurance Tax 174 3,639 3,846 344 3A7Y iam ey
510207 |  Fringe - Life Inssance 216 o] 430 43 420 430

Total Fringe 156795 49673 144,781 154,761 150,060 189,068 m,m']

Operating & Contractual I
20400 | (Mfice 3720 Lﬂlﬂ! 7,004 o, (I 7.0 7,011 o
530801 | Operating - fanitorisl 13,307 144811 14,0405 14,995 14,1000 15,0400 15,50
230410) Telephone 8.23% 5378 0, 00 5 000 G000 00 000
531500/  Printing 152 0 0 L o 0 1
530700 Uilstics 18,850 13391 21 S 24,000 1000 Z0.000 Pl
Ga%i01 | Maintenmnce Buildings & Facilities 98 Ti% 1500 1,51 3, 0MH 3,000 3 i
H05106 | Mainenance Equipment 0 L1 00 S04 ] a T

Total Operating & Contractus] 4521 -1:5,-!1!b 5595 53,993 55,000 55,044 55,000

[
TOTAL DEFARTMENT 496,421 4E0.007 503,393 502,393 S04 58T 504,587 04, 58T

CITY OF ALEXANDRIA



11.22
2014-2015 ANNUAL BUDGET —

DIVISION: Tudicial ']IT'FLIND': i 101
IDEPARTMENT:  CiiyMarshal | ORGANIZATION: 020802
GOAL MISSION STATEMENT

T execute the order of the City Cour,

_
FUNCTION DESCRIPTION

The City Marshal is the enforcement afficer of the court. He executes the onders and mandates of the court, thereby, making
| arrests and preserving Lhe peace.

|
e e e i S e
, ~ DEMAND PERFORMANCE INDICATORS .

Deseription 13-2014 F

| 2012-2013 Estimated | 2013-2014 Estimated 2014-2015 Projected

_ = T CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET

] Judicial N ] . 101 '|
DEPARTMENT: City Marshal ORGANIZATION: 00802 |
AFPROPRIATION SUMMARY
————— = =0
|' 12012 | 2013-201) | 1M3-2014 L4101
I ACTUAL ACTUAL || ABDFTED |; FINAL ADMIY FERCENT
DESCRIFTION EXF || EXP || BUDGET || BUDGET || APPRVD || ADOFTED || CHANGE
I == B | R .I e e
SALARIES AND WAOES 0 ] 0 0 [ 0 0.00%
|
FRENGE BENEFITS L [l 0 i 0 0 ;..E 0.00%
CFERATING/CONTRACTUAL | 147 54,048 56,500 35,300 6,500 56,500 0. 0
OTHER 545,940 426,390 465940, 442940 465,940 465,540 0 00
CAPITAL OUTLAY 0 o 0 ] 0 a 0.00%
TOTAL APPROPRIATIONS B20,0KT| 480,438 522,440 512,440 S22 440 5224400 0.00%)
| pess e
#
. PERSONMEL ROSTER
[ [ 2oniamiz || senzams || wekamid ] wWiaE
JOR | .m:ii:m';l FINAL || ADMIN FERCENT
CODE || TITLE ACTUAL || ACTUAL || BUDGET || BUDGET || APPRVD || ADOPTED || CHANGE
: i e e —————

CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET
[Berakte iy e =
DEPARTMENT: City Marshal ANIZATION: 020802
GENERAL FUND
DEPARTMENTAL BUDGET
[aont2m2 || 2003-2083 | 013-1014 0142018 =
ACTUAL || ACTUAL || ADOPTED | FINaL | m:rr | ADNELY ‘|
CODE ACCOUNT TITLE EXP EXF || BUDGET | BUDGET | ADOFTED |
| | N
Operating & Contractual
SI0400 | Ciffice 1,794 1495 3,000 3,000 3,000 3,000 3,000,
531300 | Vehiche Costi - Gas & Oxl 3IL507 35206 35,000 33,000 15,000 35,000 35,000
$31304 | Vihicke Costs - Repadrs & Maing 15954 12,768 14,000 {4, 06000 14,000 14,000 14, e
$3L400| Telephone 4500 4926 4,500 4,500 4,500 4,500 4,500
531500 Printing 0 43 L L o 0 0
Totsl Operating & Costractual 54,147 54,048 56,500 59,500 $6, 500 56,500 38,300
Dicher:
E45015 | RPP] Cost Share 65,0400 426,350 465 040 452,940 468,540 465,940 465 940
Total Chher 565,940 425390 465,540 452,940 465 540 465,940 445940
TOTAL DEPARTMENT (20,057 AB0AE 522,440 §12.440 517,440 52440 522,440,
|
1
| | . H

CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET
| t Finnnce I [T
I DEPARTMENT: Finance i.drllihhh'lthn ﬂlﬂﬁﬂﬂ.ﬂflﬂﬂ RN J
APPROPRIATION SUMMARY
soni-zonz | 20022003 WM 20182015 |
ACTUAL ACTUAL || ADODFTE |-‘ FENAL ADMIN | PERCENT
DESCRIFTION EXF EXP BUDGET | BUDGET AFFRVD || ADOFTED || CHANGE
' | : [ N
SALARIES AND WAGES 0 0 0 1,166,000 0 Bl oo
FRINGE BEMEFITS | 0 0 o 0 0 o 0.00%,
OFERATING/CONTRACTUAL | as1082 623,070 702,00 715,500 &7,000 £57,000 2 14%
OTHER $I86455)  TADSE| 7056073  TD6RIT6|  T614268| 7614268 191%
CAMTAL OUTLAY 12,081 76,062 T80, 0H} 196,602 2040, 000 20K, (WD | L
TOTAL APPROPRIATIONS | BR4DSSE| B 140,050 !.Wﬁ.ﬂ'-'ﬁ1 §,140478| BS0L265| 8501264 6. 16%|
PERS“HHEL'!H]HER
- a0y | e || mmu I u-:ms
108 r ADMIN
CODE TITLE | ACTUAL | | BUDG m:nﬁn | APPRVD | ADOPTED ME
et i sl S

CITY OF ALEXANDERLA
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2014-2015 ANNUAL BUDGET
= = m

[DIVISTON: N Finance | i
DEPARTMENT: Finance Administration ORGANITATION: 030108
= DEPARTMENTAL BUDGET == — —
| BEETHN T L TEETTE I Bleans |
ACTUAL | ACTUAL | ADOFTED || FESAL || DEPT AN
COBE || ACCOUNT TITLE EXF _EXP BUDGET || BUDGET | REQUEST _APFRVDE || ADOFTED
T Balarkes | ] =
450011  Ome Time Pay Adjustment 1] i 0] 1080000 Q 0 LI
Todal Salarics 0 0 o 1,160,000 i | 0
] ]
Oiperating & Coatracinal:
S20105| Comtract Labor 0 19,937 19,000 16,000 19,000 15,000 19,000
s3106| Professionsl Foes - Andit 53,750 9,469 68,000 63,000 68,000 68,000 1,000
§31110| Professional Fees & Services 128,180 08,341 313,000 305,000 315,000 290,000 200,000
$31122|  Fees - Occupal Licenses Collection 196,217 181966 175,000 1£5,000 185,000 185,000 185,000
431309 |  Services - Bank Cherpes 8293 2,507 1,000 7,000 7000 7,000 7,000
533004 |  Feonomic Development 10,240 50,724 25,000 40,000 25,000 25,000 25,000
543000  Miscellancous 22,612 42,175 53,000 54,500 53,000 53,000 53,000
$43002|  Duwes & Subscrigtions 31,7448 40,951 £0,000 40,000 40,000 40,000 40,000
Total Operating & Contractissl 451 052 623,070 02,000 715,500 TI2,000 647,000 £87,000.
Other:
£20010|  Supplemental Pay - Police G0 450 927,116 G0 440 87116 927,116 27,116 #37116
30011 | Sepplemental Pay - Fire 19,917 65,187 TI9917 625,147 685,187 685,187 685,187
543012 |  Firg Hydmni o646 | 4,640 QL ik Q4 A5 45, e 43 000 45,00
43013 | Street Lights IELA30 282,639 IELA30)  IE2639 283,000 283,000 283,000
543023 | Election Cost ] 3827 15,000 40,000 70,000 70,000 70,000
43031 | Economic Development - STR 449 243 40,643 59,643 35,643 59,643 59,643
46000 | Bond [ssamnce Cost 1] 59498 1] i {I'r 1] q
646001 | Civil Defiense 10,000 13,0606 10, 0043 10,000 10,000 10,000 16,000
46003 | Dept of Vieteran Affairs 7.176 7,200 6,734 6.7 6,734 6,734 6,73
§46006 | Probation Oficer 241,740 223, 023 245,000 243,000 245,000 A (000 245,000
646014 Arts Council of Cestral Louisiana 43 000 45,000 43,000 45,000 45,000 45,000 45,000
846017  Abesandria Riverfront Conter 0 0 28,000 25,000 235,000 25,000 24,000
646033 | Small Business Incubalos 254 4T3 399,180 110,000 271,000 1 10,000 110,000 110,000
E46034 | Land Lease 9892 i 15518 15,618 15,618 15,618 15.61%
&46037 |  Emergency Stormn Preparedness o 5,580 ] 1] i 0 e
&6040 | Transer 1o Fire Pensica Pund 21,500 21,500 21,500 21,500 21,500 21,500 21,500
S46171 | Youlh Spors Subsidy 28,020 o ] o 0 0 i
646160  Transfer 1o COBG Fund 0 9,172 0 o 0 ] 0
646402 | Transfer to Samitation Fund o 169,525 ] 0 0 ] 0
646400 | Transfer to Zoo Fund 1971734 1967355  LE74430( 1,798366| 1874480 1 315ET)  1.B3.567
646404 | Transfer to Golf Comrse Fund 268,681 21787 269,681 | 78,850 260,681 203,945 203,545
646408 | Translor to Hotel Operating Fund o 113,065 0 0 0 0 0
646381 | Tramsfer to Risk Mamagement Fund 3,080,138 22301.865| 2350,765|  2362077| ZATIOSS| ZATISSS|  2ATI085
646552 Tramsfer to Employee Benefit Fund 341,000 o 0 B 1,000,000 500,000 500,000,
Totsl Other BIS6ASS| T449958] 7056073  T06B3T6| B2I0914|  TAEI4265) 7614268
Capital Chutlay:
707600 | Machinery and Equipment 12,051 76,062 250,000 196,802 ISO000 200,000 200,000
Total Capital Outixy 12,081 6062  20000|  196602)  250,000) 200000 mm"
TOTAL DEPARTMENT gaausse|  814000) B00som| 0140478 9182014  £.501268 a.m!.:ﬁs"
|

CITY OF ALEXANDRIA
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. 2014201SANNUALBUDGET
DIVISION: Finance | FUNIDE (LI1]
| DEPARTMENT: o Division Director |ORGANIZATION: 0312400
GOAL MISSION STATEMENT

Section 4-03 of the Home Rule Charter of the City of Alexsndria, charges the Director of Fimance with the custody of city fimds,
integrity of financial siatements, sccounting systems, collections and dizsbursements ol all Mondes, procurement of property,
safeguarding of assets, computer operations and preparation of the annual budget.

:—
FUNCTION I]ESEHIF"I'.Iﬂ_N

!Thn Dvirector of Finance mansges and conrdinates all fiscal sctivities for the city including: Accounting, Budgeting, Purchasing,
| Tax Collection, Utility Customer Service, Meter Reading, and Management Information Syslems,

| Responsibilities include: debt adminigtration, cash management and investing, inveniory and fixed assef control, intermal coatral
| svstem, pension funds, coordinating e annual audit, bond sales and supervision of oll division operations.

|| The Ddrector of Finance also ssrves on the City of Alexandria Employees’ Retivement Boards, the Firefighters' Pension Board, the
i:Pu]imnm‘s Pensicn Boards and various commiiecs as ssigned or appoinied

.'m
DEMAND PERFORMANCE INDICATORS —
2014-2015 Projected

[ 2012-2013 Estimated | 2013-2014 Estimated
|

| e = e
- CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET
ISION: ~ Finance . |Ffﬁ: 101 i
DEPARTMENT: Diivislon Director WIFATIOM: 03160
APPRDPHMTWN SUMMARY
| mWil-2012 || 20121013 [_ mmu | o408
ACTUAL | | FINAL || ADMIN
DESCRIFTION | :xr EXP [ BUDGET || APPRVD
—I i for Lol o
SALARIES AND WAGES & 07818| 133065 133,065 125,000 125,000
FRINGE BENEFITS 40,786 40,374 44,124 56,124 SIA96 51.49&5:' -a.:m"_
1
|| OPERATRNGACONTRACTUAL 7,401 2,087 10,530 10,550 10,550 10,550
OTHER 0 a 0 0 0 o .00
CAPITAL OUTLAY 0 [ 4,000 4,000 7,000 7,000 nmgn_{
TOTAL APPROPRIATIONS - 146,257 200,739 200,739 194,046 194,046 -4.76%|
]
PERSONNEL ROSTER
[oni-onz || am2200 2012014 | 014-2018
JOR | | A | FINAL ||_.m I~ PERCENT
CODE TITLE | ACTUAL || ACTUAL || BUDGET | APFRVD) | ADOPTED || CHANGE |
I [ T
480103 |  Selary - Director of Finasce | 1 1 |1 1 D00
430504 |  Salary - Adménistralive Assisian 1 1 [ | 1 000
490614  Salary - Administrative: Assistan 0 [l [ 1 ] 0 0. 0%
Total Positiens 2 2 3 L . 3l .anam

e
CITY OF ALEXANDRIA



) 2014-2015 ANNUAL BUDGET
DIVISION: Finance ||F'L'|'Hﬂc i ]
DEPARTMENT: Division Director ORGANIZATION: 031200 |
GENERAL FUND
DEPARTMENTAL BUDGET
| W0il-2012 || 201-2aL3 il 101 3-1014 { 2014-1H15
ACTUAL M:Iml." ADOPTED || FINAL REFT AN ||
CODE ACCOUNT TITLE EXF EXF BUDGET || BUDGET | REQUEST || APPRVD || ADOPFTED
=N R | |
Salaries: | I
480103 |  Sakary - Director of Finance 71,165 72720 81,000 §1,000 &5, 000 83,000 | 95,
48064 | Sabary - Administrative Asslistant 15,006 24 004 25,000 24,080 75,000 30,0040 30,000
400614  Selary - Admisisteative Assistans i il 27045 27,065 27,065 i 0
Tutal Salarits 4261 97.816 131,055 133,065 147,065 §28 000 125, 4
Frimge:
5iaz0i | Fringe - Pensica 71,557 21322 17,192 17,192 26472 21,500 23,400
| spgz02)  Frings - Hospial 11,941 13,798 23,181 23,181 26,536 72,330 21,399
400206 |  Fringe - Mediesee Insurance Tax 426 m B25 525 2,200 ETE IEED
£00207|  Fringe - Life Insurance 41 43 126 126 126 84 Ed
510209 Frings - Cer Allowance 4819 4,819 4,800 4,800 4,800 4,800 4,800
Total Fringe 40,786 40374 56,124 56,124 137 51496 nri';j
Opernting & Contraciual: '
20204 | Uniforms [} ] L] i} 1] 0 i}
520400 |  Oiffice 1,126 1,984 3,500 2,500 3,500 3,500 3,500
£31410| Telephone 2004 3402 1,750 3,750 1,750 1,750 1,750
£31300| Printisg i 73 0 i il 0 i
S4300F | Dhees & Suhscriptions 131 i 300 300 00 500 300
543003 | Travel & Training 3,140 2,68 5,00 4,00 5,000 5,000 5,000
Total Operating & Contractual 7401 8,057 13,530 10,550 10550 10550 10,550
Capital Dutlay:
ToT600 | Machanery & Equipment 0 0 4,000 o4, 000 7,000 7,06 7,000
TOT7H | Office Fumiture and Ficiures 0 i i 0 i [ i
TOTHEL | Compulor Saltwang { i i o ] 1 i
Tatal Caplenl Dutlay i 0 4,000 4,000 7,05 7,000 7,000
TOTAL DEPARTMENT 144,448 186,257 203,73% 3,739 724,782 154,046 194,045

e
CITY OF ALEXANDRIA
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TDIVISION: T Finance PN SR 7 ] .

|DEPARTMENT: i __ Busingss Office [ORGANIZATION: 01400

#
GOAL H!I_E_EIQP_'!__E:IATEHENT - —

: To collect all revenue in o timely and efficient manner and provide customers with accurate, timely and couneous service.

|
#
FUNCTION DESCRIFTION

This department is responaible for the preparation of property tax notices, and the maintenance of the receivables, including
| sale of adjudicated property

|
e ————
DEMAND PERFORMANCE INDICATORS el —— -

Description 2012 2013 Estimated | 2013-2014 Estimated | 2014-2015 Projected

Tax notices prepared 21,31 2,102 21 R67

CITY OF ALEXANDRIA



2014-2015 ANNUAL BUDGET

=)

] Finamce FUND:
|DEPARTMENT: Business Office ORGANIZATION:

APPROFPRIATION SUMMARY

[_2ot1-20iz ][ zo0z-2013 | 0132014 ]  20i-DELE |
ACTUAL || ACTUAL || ADOPTED rr FINAL || ADMIN
DESCRIFTION EXP EXP || BUDGET || BUDGEY | APFRYD
SALARIES AND WAGES 135 843 145,937 188710 150,711 1 601,042
FRINGE BENEFITS 6l 2 65,177 6,344 68344 74,381
OPERATINGCONTRACTUAL 109,938 64074 129,922 126,922 130,000
OTHER ] 0 0 0 [}
|| CAPITAL OUTLAY 1,502 B72 508 5,508 2,04
TOTAL APFROPRIATIONS 311,377 307,060 360,575 352578 367,423
= -—
PERSONNEL ROSTER
I I 2-2003 20032004 |E
J0E | ADOFTED FINAL a.mmr_' r
CODE TITLE ACTUAL || ACTUAL [ BUDGET || BUDGET ggﬂ_w l y
[ ey —
400126 | Salary - Business OfTece Munsger | 1! 1 i 1 1
42 | Seflary - Cuslomer Acmunls . - rl 1 2 p
| AU | Salary - Cusiomer Accounis Team 1 | i 1 i 1
450690 |  Satary - Swdent Worker I i I I I I
Totsl Positions 5 5 5 4 5 4

o CITY OF ALEXANDRIA
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S 2014-2015 ANNUAL BUDGET N
: Finance - FUND: woo ]
DEPARTMENT: Business Office = ORGANIZATION: 034 |
 GENERALFUND
== DEFARTMENTAL Ilfl._IDGE‘l'
| wopl-aoiz | amzzod || 1932014 0 _ ole-poid
T ACTUAL || ACTUAL || ADOPTED || FENAL DEFT || ADMIN
(CODE ACCOUNT TITLE EXP EXF__ || BUDGET || BUDGET || REQUEST || APHAVD || ADOFTED
| |

Salariess |
450001 | Crertinme ) 1,381 £, 0 4,000 6,000 £, 0040 6,000
490126 |  Salary - Business (Hficer Manager 52458 52,458 52,248 52,258 52258 53,826 53,426,
490642 |  Salary « Customer Accounts chreﬂm 39 508 53478 53,625 50,625 53,425 55,234 55,200
490644 | Salary - Customer Accounts Team 38620 35,620 38472 8 AT2 18472 39,626 39,626
490690 |  Salary - Student Worker 417 L 5358 5,354 5,356 5356 5,356

Total Salaries 135,855 145937 i58.711 150,711 155,711 160,042 160,042

Fringe:
510201  Fringe - Pension 36,004 37,973 40,656, 40,656 4317 FTRAT 44,518
10202 | Fringe - Hospital 24,383 25,747 25488/ 25488 23608 28,618 28518
410006 Fringe - Medicare bnsurance Tax 1,260 LATI 1,704 1,700 I, 700 1,745 1,743
510207| Fringe - Life Insorance Té LT 168 168 168 158 168
51030K|  Fringe - FICA Tax Retirement 265 i 331 E asz| 33 332

Total Frings 6l 52 E5.177 68,344 63,344 ‘u.1:|-.a~|:r1 75381 T5381)

Operating amd Coniracimal:
520104 | Contract Labor [/ i 0 0 0 i 0
§30204 | Uniforms ] o 0 0 o o B
X400 | Ofice 3,887 4222 6,000 &,000 (A £, i, A
S31100| Fees Hecording 12,940 11,290 13,500 13,500 13,960 13,500 13,500
S31300 | Vehdcle Costs - Jas & O 631 675 2,004 2,000 2,000 2,HH 2,
531304 |  Vehicle Cost - R & M 418 [ie] 1,500 1,400 1.500 [, 500 1,500
531400 | Postage 3280 34,71 39,000 5, D60 39,040 LT 35,00
$31410| Telephone 1,482 1,538 2,400 A0 2400 2,500 1,500
$31500| Prinling a1 218 2,400 2,500 2500 2500 2,
531800 Rent 1631 3181 251 3522 2512 2500 2,500
531900 | Advertising 35,777 159,793 33,000 34,000 33,000 33,000 33,000,
$4300% |  Travel & Traiming 176 150 5,000 2,000 5,000 £, 5,000
$43028|  Tax Rolls 20081 0,057 260,00 20,000 20,000 20,000 20,000
Eﬂilﬂﬁ' Mdamicmance Equipment L] 112} 1,500 1,500 2,500 2,500 2,500

Total Operating and Contractus) ln:rsi,ilsail 45,074 129922 126,922 129952 30,000 [ 30,000

Capital Dutlay: ]
TO7404 | Bualding mprovements ] a ] a 1 b a
TOTE00 | Vehicles ] o i i 20,000 ] L
TO76M: | Mackinery & Pquipment 3,552 0 5,942 1982 0 0 0
TO7700 | Offfee Fummiture & Fixtures e i &l e 1 1 i
07702 | Compuior Software i 0 2,000 2,000 2,000 2000 2,000

Tatal Capital Cutly 3,952 & 6,498 6,508 22,000 2,000 2,00

TOTAL DEPARTMENT LT 307 060 350,575 352,578 IgLTH 367423 567,423

i

CITY OF ALEXANDRIA
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DIVISION: Finance —I FUND: 101
| DEPARTMENT: Accounting EEGAWIMI_I_{IH DS 1500

GOAL MISSION STATEMENT

(T ensure sccurate and efficient sccounting of all financial ransactions incwmed by the Cliy of Alexandria so that complete and
| tirnely finamcinl statements can be prepared.

The Accounting Departneent i3 responsible for;

1. Processing Payroll, Accounts Payable, and Accounts Receivable.

2, Maintzining the General Ledper,

3. Aceourting for fixed assels,

4, Monitoring cash and investments.

5, Establishing und mondlafing internal controls.

&, Monlioring debi service, bond peyments, and other lang term liabilitics.

7. Preparing the city's inancial statements in accordance with generally accepted nccounting principles,

Additianally, the Accounting Depariment is regponsibile for the accounting and finamcial reporting of the Policemen’s and
Firefighters Pension Fumds.

Deseription 20122013 Estimated | 2013-2014 Estimated | 2014-2015 Projected
Payvroll checks issued 23,500 23,500 23,500
Pension fund checks (fire/police} 90 ) a0
Accounts pavsble checks issued 10,500 10,500 10,500
Joumnal entries posted 5000 5, MR} $.000

CITY OF ALEXANDRIA
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. 2014-2015 ANNUAL BUDGET
DIVISION: Finance ; ||WITD‘. 101 1
DEPARTMENT: Aceounting ORGANIEATION: 31500
: APPROPRIATION SUMMARY
I L 2eu-zeiz [ sonzaen || | WM |
ACTUAL ACTUAL || ADGFTED FISAL || ADMIN || FERCESNT
| DESCRIFTION EXP || EXP || DUDGET RUTMGET | APFRVD ||_ ADHTED || CHANGE
| | |
SALARIES AND WADES 377,740 e e 272313 149,313 250,302 280,302 193%
| FRIMGE BENEFITS 139,847 109,459 E164TE 132478 146,568 146,968 | T.69%
OFERATINGCONTRACTUAL 16,281 16,776 21,860 22,860 13,000 23,000 132%
OTHER i 0 ] [ 0 ] 0 i0.00%
|
CAPITAL OUTLAY 0 4,874 10,000 10,000 18,7060 18,700 .00%
([ TOTAL APPROPRIATIONS | amois|  amaae|  asossi|  azaesi|  aesen0|  desen0| had%)
= ]
PERSONNEL E'IIETE'H_L“”
012012 [ Taizans || 2013-2004 e — I DNS
JOE ADOPTED FINAL ADMIN FERCENT
CONE TITLE ACTUAL | ACTUAL || BUDGET || BUDGET APPRVD || ABDFTED || CHANGE
490108 | Salary - Accouniing hmager 1 | 1 1 I 1 0 e
490230 Salery = Accountant 2 k| 3 3 i 3 ﬂ,m
490359 Salery « Acoountimg Technician 4] 3 3 i ] 3 i1
1
Todal Positions 7 7 } 7 7 7 0.00%]
[T T R N e T _.I_
|

T
CITY OF ALEXANDRIA
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= 2014-2015 ANNUAL BUDGET T
i Finance _'Tl'h]ﬂﬁ- 1]
DEPARTMENT: Accounting ORGANIZATION: 021500
DEPARTMENTAL BUDNGET |
| 232014 -'lﬂ-l-iﬂls
n
COBE ACCOUNT TITLE I—“—“_W._IL.._“ E a8
— e LS B === [
Salaries:
A40001 | Crvertime i, K0 3,000 & 004 &, 000 B,000.
450108 | Salary - Accounting Manager 58,656 58695 58 655 0,457 60,457
490230 Sslary - Agsouniant 107,797 977 iy, ey WLk 83 11,0317
400099 | Salary - Accounting Technician 134,164 118,677 04,530 G EH) 03 520 I02EL4 102,814,
Total Salaries 377,750 343 317 272 313 258313 172313 240,302 m.mé
Frisge:
510200 | Fringe - Fension 76, D62 58,174 TIAH 7140 T83IM BOETI BO.67L)
510202 Fringe - Hospiial 0,490 45451 59,154 57054 62,509 G509 62,509
$10006 |  Fringe - Medicare bnsurance Tax 1184 2714 3356 3,396 3,306 AN 34594
210207| Fringe - Lile Inswrnce 141 1 i 04 204 b1 264
Totad Frings 19887  109459|  136478| 132478 14457| 4696 us,m"
Oiperating & Combractuali
S20M00|  Dfice 1.3 7713 ED00 £,000 B.000 B,000 8,000
531300 Vehicle Coms - Gas & O A3d 280 460 460 460 50 §00
531304 Vehicle Costs - R & M i | 75| 200/ 200 200 500 500
$31410| Telephone 2,705 2,861 | 2,000 3000 3,000 3,000 3,000
$31900| Printing o 0 00/ 700 7000 500 500
54300 | Dues aed Subseriplioss 0 196 1,500 1,500 1500 1,500 1500
543003 [ Travel & Training 1,23 1,218 4,000 4,000 4,000 4,000 4,000
605106 |  Maistenance of Equipment 4,501 4433 5,000 5,00 5 (i 5,000 5,000
Tatal Operating & Coniractual 15,281 16,776 21,860 22 860 22,880 23,000 n,m"
Capieal Oretbay:
07405 | Building Impeovements i 1 v} i} 0 1] L]
07800 Vehicles 0 i i i i il 0
T0T600|  Machinery & Equipment i 4505 8,000 B.00K1 1,700 16,700 16,700
T | (MTice Furnibas & Fodures i [£] o] 1] [} ] [
ITOE | Computer Software 0 359 2,000 2.0 2000 2000 2,000 |
Tatsl Capétal Outlay [} 4874 13, e L, 2 1,700 18,700 m,m"
TOTAL DEFARTMENT 433018 373,336 440,651 424,651 455444 458570 46E,970 '
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__ 2014-2015 ANNUAL BUDGET
[DIVISION: Finance TIFUND: 1
|DEPARTMENT: Parchasing | ORGANIZATION: 031600 |
GOAL MISSION STATEMENT

To punchase all property, supplées, malerial and services far the City of Alexandria in accondance with applicable siate lows,
council palicies, and administrative requirements,

|

FUNCTION DESCRIPTION ]

| The Purchasing Depariment processes departmental requisitions, solicits and analyzes bids consistent with good purchasing

| palicies and in accordance with applicable state laws and council policy. Purchasing also manages the activities to the Print Shap,
Ceniral Warchouse, Electric Distribution Wasehouse, and the Vehicle & Equipment Parts Department facilities. In addition,

|| Purchasing Department maintains the records for the city's fleet and handles all communications for city departmenls (b.c. pagers,

mobile and portable radios, and cell phones). Purchasing issues departments approved for procurement cards &5 well as audits

the charges o the card holder's monthly statements {approxcimately 45 card holders al this time].

|

#'
DEMAND PERFORMANCE INDICATORS =

2014-2015 Projected |

CITY OF ALEXANDRIA o

Description | 2012-2013 Estimated | 2013-2014 Estimated

| RegulsitionsPurchase Orders Priocess 1o, 000 210, 00 21 000
Winil Processing | H8.400 10 000 LR
New Vendor Processing 500 | 75 800
Invodces Proceased for Pavment 28,400 1 b, 00 S, DOH
Monthly P-Card Statements Auwdited 14 il i
Capital inveices process for pavimen 0 ] (1]
Bids Preparsd I7s 250 275

oles for Prodweis 500 L 3, L0

ale Price Inquires 4,030 4,200 4,304
Vendor Product Inguires 2,200 2,400 1,500
Bid/Cuote Preparmtion=3an Hours 0 2,000 100
Product Inquiry/Ressanch-ban Hours 0 3000 3100
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2014-2015 ANNUAL BUDGET
DIVISION: nance . || 101
DEPARTMENT: !:ut'{hulnl N DHGANIIA“DH. 131600
— ___APPROPRIATION SUMMARY
. R Tk | 2am3 || 2013-2004 | 1014=2004 1
[ ACTUAL ACTUAL || ADOPTED FINAL [ PERCENT |
IESCRITTION | Exe EXF BUDGET BUDGET .5.:’.’1""“_ | ADOFTED || CHANGE |
I y L — I
SALARIES AND WAGES i 293 348 TIEAZG 241445 293,444 L4 461 244,451 1.25%
FRINGE BENEFITS 163,136 554611 105 4K7 103, 457 110,574 110,54 o4 EI%
OPERATINGCONTRACTUAL 19,530 27,106 442 26,442 25,000 25,000 228%
OTHER 0 0] 0 [ ] 0 0
|
CAMTAL OUTLAY 1] 6,457 1,003 | 1,040 21,000 21,000 0.00%
TOTAL APPROPRIATIONS 4211 347,600 IT2375 ] 364,375 401,035 | 401,035 7.70P%|
- ———= — - )
FERSOMNEL | HﬂSTEH
| |_2mi-201z [ 20122008 2003-2014 il | | 4-2015 i
JOR ADOPTED FINAL ADMIN j_ [ rERcENT |
CODE TITLE ACTUAL || ACTUAL || BUDGET BUDGET || AFFRVD || ABDPTED | CHANGE |
.r"l.:-l— ] 'I'
490109 |  Salary - Purchasing Manager 1 I 1 1 I i i D
490135 |  Salary - Purchasing Technisian 2 2 p 2 3 2 unm?
420238 | Salary - Senior Buyer 2 2 ) 2 2 2 0.0
450563 | Salary - Buyer I I 1 1 | 1 £ e
490618 |  Salary - Administrabive Secretary 1 | 1 1} I 1 {0 (PG
Tolal Pasitions 7 71 7 7 T 7 0N
1

s R
CITY OF ALEXANDRIA
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= 2014-2015 ANNUAL BUDGET
DIVISION: Fimance il ]
| DEPARTMENT: Purchasing _ |$mmngﬂ_m 021600
= Dﬂﬁntmﬁﬂlﬂ BUDGET
' | 2001-201T || 2003-2613 :ﬂlmll 201 &-D1S
—_— e =7
i ACTUAL ACTUAL .w-n | DEFT ADMIN
CINBE ACCOUNT TITLE EXP EXP BUDGET m.mnn | REQUEST || AFFRVD || ADOFTER
| Salaries: |
450001 | Cvertime 1] 1374 3,000 3,500 3,000 1000 !:
430109 | Salary - Purchising Manager 573338 57,335 57,115 5? uj 5T115 £3.824 5EEIB[
490135 | Salary - Purchasing Technician 0,747 35484 B0, 564 53,564 56,547 15241 SE24Y
490238 |  Salary - Senbor Buyer 47,202 £4,047 63,801 63,801 63,801 65,715 65,715
#0363 | Salary - Buyer 471 30454 30,376 10374 30,576 31257 31,287
490618  Selary - Administrative Secretary Th, 602 26,692 254490 26,59 36,590 TTIER 27,588
Total Salaries 32545 TikAzE 1A 233 446 137429 244,461 144,460
Fringe:
510201 |  Frings - Pensdon ] 56,424 fi5,288 63,248 62332 70,355 T35S
spo02|  Fringe - Hospétal 15, 10K 36,440 7232 37312 3TIm 37111 37212
510206 Fringe - Medican: [nsuranes Ty 2304 2,157 2,673 2673 1415 2853 2853
510207  Fringe - Lifie Insurance 135 146 294 M 204 ™ H-!I
Tatal Fringe 12, 156 25411 (05 4R7 103 457 108,473 110,574 110,574
perating & Contractual;
S20005 |  Comtract Labor 0 1] ] i ] ] f
520204 |  Uniforms i 1] ] i a (] i
S04 | CHfioe 4000 4363 5,070 5070 5070 3000 500
431301 | Wehicle Cosis - Gas & Oil 133 2315 2,012 1002 2012 2000 2,000
51134 |  Vehicle Cosiz - R & M ) 224 ] 1,000 1,100 ] |
511410| Telephone 5771 5780 5500 500 6,000 6000 6,000
531500)  Printing R 7 1,000 1000 1,000 1,000 1,
£43002 | Dues & Subscriptices D04 1331 1400 1,400 1,400 1,50 L
43003 |  Travel & Training 024 | 347 4,500 o, 500 4,500 4,500 4,500
&05106 |  Maintenance Equipment 34670 11 444 1,860 o4 B0 3840 4,000 41000
Total Operating & Conirsciusl 19,530 7,106 24443 26,441 24,547 25,000 24,000
Capitsl Dwilay:
07500 | Wehicks ] a i ] 0,000 0o 20,600
07600 | Machinery & Egaipment ] 6,20 i o ] a 0
207700 | (WFice Fumniture & Fixiures a ] 0 0l ] i 1
07702 | Computer Sofwasg ] 153 1000 1,000 ] 1,000 1,000
Todal Capital Owily o L AT 1,000 1,000 21,000 21,0M 21,000,
i 1
TOTAL DEFPARTMENT a2 147 500 A 364,375 390EH 408,035 401,035 J
o |}

CITY OF ALEXANDRIA
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"ﬁﬁﬁinﬂ, Flmanee FUND: 101 ' -
| DEPARTMENT: Printing | ORGANIZATION: 031700
- _GOAL MISSION STATEMENT

'To provide the printing services for all city depaniments n the most economical and efficient manner possible.

FUNCTION DESCRIFTION

| The Printing Department handles the printing of city stationary, envelopes, and forms as needed and works with various
| depariments on special projects such as financial reports, budgets, capital outlsy, brochures, posters, banners, post cards, mail

ouls, certificaies, neme Iags, invitslions, programs, ¢ic. 'We also provide name plates for desks and doors, rubber stamps,
grophic design work and ypesctiing.

DEMAND PERFORMANCE INDICATORS

Deseription 2012-2013 Estimated | 2013-2014 Estimated |  2014-2015 Projected
|| Mumber of sheets printed (includes 200600 Sheets 2,050,000 Sheets 2. 100,004 Sheels
i letiertends, envebopes, fomms, and 200 Books 123 Books 250 Boks
special prajocts) 925 PPropects 1,00¥) Projects I, 100 Projects
Special reparts and projects 150 Sp. Projects 200 Sp. Prajects 223 Sp. Projects

CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET )

[DIVISION: Finance : FUND: BT
DEPARTMENT: Print Shop ORGANIZATION: 031700 |
APPROPRIATION SUMMARY
i | 2oniamiz |[ aazpeny | w2 i . _amaznis |

[ ACTUAL || ACTUAL nmrrr.'ﬁ"[ FENAL ADMIN | PERCENT

| DESCRIPTION | __EXP EXF BUDGET | BUDGET || APPRVD || ADOFTED || CHANGE
; i i
SALARIES AND WAGES 65,656 55,664 68,351 67,351 0302 '.'u.:ﬂz!x LET
|| FRINGE BENEFITS 4d 148 37037 38430 38,431 40,213 40,213 #.Hﬁ.L
OPERATING/CONTRACTUAL 04,745 SR 123,300 123,300 12,000 128,000 1. 23%
OTHER [ ] i 0 1] f .00%
CAFITAL CUTLAY ] 'P.EH-] T TA0M| 6250 6,280 0.0ir%
TOTAL APPROPRIATIONS 2689 171,331 24820 116682 204778 | 24775 0.56%]
. J
= e A ONEL ROSTER e

[ ampamiz || zei3-am3 2015-2014 Il  ed-2014

JoR J ADOPTED || FINAL ADMIN | FERCENT

CODE || TITLE ACTUAL || ACTUAL | BUDGET | WUBGET || APPRVD | ADDPTED || CHANGE I
| | |

450733 Salary - Print Shop Cocedinmor 1 2 2 2 2 2 a0
. Totsl Positions 2 2| 2 2 2 2 0.00%

l )

—
CITY OF ALEXANDRIA
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DIVISTON: Finance || : i
DEPARTMENT: Print Shop ORGANIZATION: 031700
[ Ly
T GENERAL FUND
_DEPARTMENTAL BUDGET J
aoi-2or || peizaed | I _ WIS
J ACTUAL || ACTUAL DEPT mum—|
CODE ACCOUNT TITLE EXP EXF | REQUEST || APFRVD || ADGFTEDR
L . e
Salaries:
450001 | Owertime LE &3 3,000 3,000 3,000,
450735  Salary - Print Shop Codsdisater 65,6035 65603 44,351 47312 67,312
Taial Salaries 65,656 44,666 68,351 67,341 68,351 70,312 70,312
Fringe:
510201 | Fringe - Pension 17581 17,085 18,452 18,482 16,671 20,338 20,135
$10202| Fringe - Haspital 13422 15,0670 15574 13,574 18874 ILET4 It.ﬂ-;|
§10206|  Fringe - Medicare B2 £1R 1 b 94 1,020 1,02
510207|  Fringe - Life Insurance 41 i3 84 k4 84 B4 B4
Total Frisge 42258 37,037 38431 3RA31 39,620 40,213 40213
(hperating & Costraciusl: |
$20204 | Uniforms 0 0 400 400 400 b
520500 |  Operaling Supplies 1,502 (T 1,900 I 500 1,900 2,000 2,000
531400 Telcphon: 851 97| 1,000 1,000 1,000 1K) 1,000
£31800| Rem 86,387 56,124 118,000 113,000 118,000 118,000 118,000
§43003 | Tewvel & Training B0 136 1,000 1, Dy 1,00 I, () I, 0K
AO5106 . Maintenamce Equipment 5,155 577 5,000 000 5, 0o 6,004 i, 080
Tatal Operating & Contractusl 04,745 53,540 122 300 123,300 28, %00 128,000 125,000
Capiis] Cailsy:
07405 | Building [mproyements ] o ] 1] a ] a
707600 |  Machinery & Equipment 0 BATI 6,600 B, B4 3,640 3,640 3,650
07700|  Oifice Feamiture & Fixtures o 0 i o 0 i 0
TTHL  Comganer Software o LT 1o (W] 2600 2600 2,500
Total Capital Outiay 0 9,588 7600 7600 6,250 6250 6250
TOTAL DEPARTMENT 202,659 171,331 242,681 236,682 143,531 244,775 4,775

CITY OF ALEXANDRIA
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. 20142015 ANNUAL BUDGET . —
DIVISION: - Finance ([FUND: ' 101 B
DEPARTMENT: Central Warehouse |ORGANIZATION: 031800 1

GOAL MISSION STATEMENT

|
't'o store and distribute supplics, material, and equipment required for cliy operations, and to provide for the maintenance and
stomge of city reconds,

FUNCTION DESCRIFTION

|

| The warehpuse receives, stores, disburses and properly records, supplies, materials and equipment. The wirehouse temporanly
spres surplus equipment uniil disposal,

|
—————— e ——
e ________DEMAND PERFORMANCE INDICATORS o

" Deseription | 2012-2013 Estimated | 2013-2014 Estimated 2014-2015 Projected |
Pick tickets isswed 3,195 3,905 4,000

Inwventory stock issued Lo depanments 67,385 70,TRS T1.000

Inventory stock received PO, 53425 949,750 100,000
Ismhu: prperty stind 61 450 675

City records stared (2 locations) 1600 1,670 1.6T0
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2014-2015 ANNUAL BUDGET
DIVISTON: : Finance FUND: i
|DEPARTMENT: Central Warchouse ORGANIZATION: 31800
A.__IF'_EE{'F!’H.MTIDHSUHHA.RT
," LTI TTE R (TR T . 11204 1 200615
: ACTUAL .-.nurmn—" FINAL ADMIY PERCENT
' DESCRIPTION EXP BUDGET | BUDGET | APPRVD || ADOPTED | CHANGE
o | [
SALARIES AND WAGES 160,056 130976 166,380) 151,380 171,019 171,019 1.78%
FRINGE BENEFITS 7.9 60,318 B8, 889 £2.889 83,747 81,747 -5.78%
OPERATINGCOMTRACTUAL 12,381 62,063 35,300/ 4,300 34,800 35,800 1.42%
OTHER 1] ] 1] [ ] 1] 0.00%
CAPITAL OUTLAY 299 10,056 ] ] 17,700 17,700 0.00%
TOTAL APPROPRIATIONS 293,231 264,310 290578]  300573| 308,266 308,266 6.09%|
e —
- PERSONNEL ROSTER
[ 2oni-zorz || zoiz-20m3 || 20033014 2 4-208%
0O ADOPTED || FINAL ADMIN '| PERCENT
CODE TITLE || AM_JL_@;L;H.!&_ BUDGET | BUDGET | APPRVD Ahﬂﬁﬂll CHANGE
I ' B | |
| 4%0136| Solery - Supervisor Central Wanchouse I I I i i I i D
| 4590634 Salary - Invensory Coordinator 1 [ 1 1 1 I .00
490426 Salary - Clerical Specialist I I [ | 1 I .00
490841 | Salary - Stock Clerk 1 3 3 3 3 3 1. 00
Total Positions & & & é f & i

CITY OF ALEXANDRIA
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ﬁ: Finance z i
|ma:p,mmm1 Central Warehouse ORGANIZATION: 031800
GENERAL FUND )
DEFARTMENTAL BUDMGET ¥
n_5@=mm—' T !
ACTUAL M."Tﬂ-ll-h || nn'.u. |;n"
CODE ADCFUNT TITLE = EXT | ﬁﬂl_'ﬁ"b ADOFTELD
Salaries:
ASD00L | Chvertime 1,120 4510 5,000 £.000 8,000 90000 9,000
490136  Salary - Supervisor Central Warehoese 40,584 40,584 40,428 40,428 40,428 40641 41,641
40624 = Imventory Coordimatos 31,134 EI R EC] iLand Qi B 3 ms I MF 31,945
490624 | Salary - Clerical Specialist 21,861 2o 21,540 21 540 20,194 21830 21,830
490841 |  Salary - Stock Clerk #3357 32,350 4,00 54,006 64,662 6,603 6,603
Tatal Salarbes 150056 130976 166,389 153389 166,299 171,019 171,019
Fringe:
510201 | Fringe - Pension 43,520 34,090 44,993 41,993 47,851 H29 40,219
510202 |  Frioge - Hespilal 31,673 24,334 41232 38232/ 31,795 31,798 31,795
SI0206 |  Fringe - Medicare lnsurance Tax 2,176 1.776 2412 2.412) 2411 2481 2481
S10207|  Fringe - Lilke Insamnce 128 95 152 152 252 152 252
Tatal Fringe 7,77 0315 | 88RO £2.R80 £2,319 13,747 83,747
Chperating & Comtractual:
20108 | Coaviraci Labor 1,044 30,223 ] ZR.000 1] 0 i}
£20200| Obsolele Investory 1,441 2426 2,500 2,500 2,500 2,500 2,500
530204 | Uniforms 1,798 1,799 1,800 | 1,800 1,500 1,800 1,300
S2400|  Office 1,743 2250 2,500/ 2,500 2,500 2,500{ 2,500
520500 Opersting Supplics 3,585 3,527 4,000 4,000 4,000 4,000 4,000
£20500 | Coperating - Janitorial 99| 951 1,000 1,000 1,000 1,000 1,000
£20514| Small Tools 436 435 00| 500 500 500 500
531300 | WVehiche Conts - Gas & 04l 1,79 2,637 1,500 2,500 2,000 2,000 2,000
SHI30M | Vibiche Conts - R & M 4,220 2,200 3,000 3,000 3,000 1,000 3,000
531410| Tekphone 3,570 3911 3,500 3,500 3.500) 3,500 3,500
$31500| Printing 51 103 1,000 1,000 1,000 1000 1,000
£31701 | Unilities 0 ] o 0 0 0 0
£31800| Rent B,175 7443 9,100 9,100 9,100 9,100 &,100
TAN02 | Dues & Subseriptions % o 100 300 300 300 300
SAR003 | Travel & Traiming 0 ] o 0 0 o 0
6051001 | Mainecnance Bidg & Facilities 1,479 2,167 2,500 2,500 2,500 2,500 2,500
&051085|  Mairtznance Equipmient 1574 2,085 2100 2100 1,100 LI Pl [
S4603T | Emergency Storm Preparedneis a k1) a i ] a a
Tatal Operating & Contrsctus! nae2|  saoe|  3szeo|  6edo0|  3sso0| %800 u,mn"
Capdial Qutlay:
707404 | Begildieg Improvemssents a ] a a i L] a
TO7500|  Vehicies 22,996 @ 0 L o o o
TOT600|  Machinery & Equipment @ 10,056 o 0 17,700 17,700 17,700
TO7T00|  Oifice Furninse & Fixoures 0 0 0 0 [ 0 0
TOTT02 |  Computer Sofiware a L i 4 ] a a
Total Capital Outlay 22 554 10,056 0 0 17,700 17,700 n.?ﬂn"
TOTAL DEPARTMENT 203,231 264,310 290,578 00,578 302,118 308,266 108 266
1
|

CITY OF ALEXANDRIA
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DIVISION:

Finance —IT[I‘RI:-_ ' 10l
_Parts Warchouse | ORGANIZATION: g3isas

© GOAL MISSION STATEMENT

|[Ta inventory and distribute vehicle and equipment parts and supplies for the Mator Pool, Sanitation, and Bus Departméents.

FUNCTION DESCRIPTION

11.45

resulls in sharter “down times” for city vehicles and ultimately giving better service 1o the citizens of Alexandria

The Vehiche & Equipment Pans Department is housed within the Motor Pool repair facility building at the Consolidated Compex.

The depariment implensents inventory procedures for the stocking and distribution of commonly used items for the repasr and
up keep the city's fleet. Through precedent management, the Parts Department strives to maintain an adequate inventory that

 —ee——
DEMAND PERFORMANCE INDICATORS .

_ Description 20122013 Estimated | 2013-2014 Estimated | 2014-2015 Projected
Wk Orders Processed &, G0 Q. 100
Mumber of Parts [sued From Swock 171,000 194,000 200,000

| Mumber of Parts Checked Inventory 20,000 10, 008 104,000
Telenhone Quotes 700 H13 RS0
| Request for information from shop 850 1,204 1,300

N == CITY OF ALEXANDRIA
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- 2014-2015 ANNUAL BUDGET ) .
DIVISION: Fimance FUND: 1
DEPARTMENT: Faris Warchouse ORGANIEATIMN: 031805 |
e e e ————
#
ROPRIATION SUMMARY _
| 3 || reirms || mmu _| 141015 ]
|= al '| ADOPTED || FINAL | FERCENT
DESCRIPTION : nxr | EXP | sungET lu_q-g_!_‘r__. .-.rm'n_J ADOPTED | CHANGE
3 | e
| SALARIES AND WAGES 55.3?4 56,096 £T.518] 5, 515 54, u-t i 59,154 2.88%
FRINGE BENEFITS 34,453 35,804 36,700 | 36,700 38198 38,195 407%
| I
OPERATINO/CONTRACTUAL 8,347 441 B.615 G615 9,350 G350 B.53%
OTHER (i [ (i (1 ] i 000
CAPITAL (UTLAY [} 3,520 0 [ 3,275 3375 0.0
TOTAL APPROPRIATIONS | 082 u] m:.ud 102,833 102,833 109,574 109,974 6.94%]

#
PERSONNEL ROSTER .

| il 01202 | [ nzam) | 20132014 L = 20142015
M T [ ADOPFTED FINAL | ADAMIN FERCENT
CODE TITLE ACTUAL || ACTUAL || BUDGET || suDGEY || APPRVD || ADOFTED | CHANGE |
| | 1 e e )
400624 | Salary - Inwemory Coordinatos 1 I | I I 1 10K
40841 | Salary - Stock Clerk I I | I i | .00
Toial Posltions 2 1 2 s 2 2 0.00%
T —

CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET
[ IVISTON: Finance FUND: 1ot :
| DEPARTMENT: Parts Warehouse ORGANIZATION: (LN E VL —
|\=.7_'-.= w £ e
FUND
— DEPARTMENTAL BUDGET
—— e ——
10112001 N33 | T0LE-DEL4 E 20042015
ACTUAL ACTUAL || ADDFTED FINAL DEFT || ADMEN |
COIEHE ACCOUNT TITLE EXF EXF BUDGET BUDGET || REQUEST || APFEVD || ADKDFTED
— —— T e
Salaries:
450000 | Orvertime (2T L35% 3000 2,000 1000 1000 3,000
490634 | Salary - Invessory Coondinagor 3027 33037 J150d0 33500 32000 131 EET 53,487
450841 | Salary - Seock Clerk 21,701 21,701 1418 II.IESIEE 21,618 T2.207 22 267
Toial Salaries 53T 56,046 H.!lli, 5518 57,518 50,154 59,154
| Fringe:
500200 | Frings - Feagion L5, 163 14,954 15,553 15,553 1655 17,024 LT
490203 |  Friege - Hospinl 15570 20,17 0,139 20,279 plolesy] 20.23% Pl
510206 Friege - Medicare Ingurance Tax a77 25 ] £ M B34 2t ESEB{
510207 | Frmge - Lile [nsssance 43 43 Ed 5 B4 4 B4l
i
Totsl Fringe M A5 3624 16,700 36,700/ 37,701 38,195 :u.lu’l
fiperating & Contrastual:
52000%| Contract Labor 0 ] i i ] ] a
20304 | Uenfoermia 540 547 550 530 550 550 40
220400  Oifice 50 537 W] (W] 1500 1,000 )
510500 Operming Sapplics TEE 240 Bl 1, e 1000 1,000 1,000
FH0514 |  Senall Took 493 L] 00 SiHl S04 | 400 2
5301300 | Wehiche Costs - Gas & Oil X149 1,458 1,265 e 1 2000 1000 000
S31304 | Wehiche Coans - B & M RE6 it £O0 L] 200 2] B0,
431410| Telkephons 1,836 1,465 1,100 2100 2,100 2,100 2,10
531500| FPrnling 1] ] 100 1040 i) 104 L)
605100 |  Maistenance Bidg & Facilities ] ] L1 A0 Jed ing Jid
605106  hdasmimancs Equipment b 541 1,0 1,000 1, Bl (W] [, 0o
Tutsl (hperating & Comtractual BAET #4410 1615 GAES 9350 2350 G50
Capiinl Gutlay:
707405 | Buwilding Improvements L] 1 L] 1 ] a 1
TOTS00|  Vehiches L] 0 1] 0 ] L1
TOTH00 |  Machinery & Equipment 0 1,520 1] o 3278 3275 3,273
TOTI00 | Offece Furmiture & Fixtares ] 0 0 ] o 0 [
TOT702 |  Compuier Soffwane 1] ] 1] 1] a 1] 1]
Total Capital Dutlay ] 3,520 a ] 31,275 1215 3,275
TOTAL BEPARTMENT onate| | 1ones1| o3| lozass|  ioraesl  1esems|  109sm

CITY OF ALEXANDRIA
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Public Works Division




= 2014-2015 ANNUAL BUDGET
DIVISION: Public Warks o |[FUND: 161 o
DEPARTMENT: Division Director | ORGANIZATION: 042100
_GOAL MISSION STATEMENT i

|| Section 4-04 of the Home Rule Charter of the City of Alexandria charges the Director of Public Works with the administration of
engineering services, coniract construction work, mainienance of sireets, and drainage. Also included are inspection, liwensing
| and permits for public buildings, transit operutions and sanitabion.

FUNCTION DESCRIPTION

{The Dvirector of Public Works manages and coordinates all public work activities for the city, including Streets, Parks and
| Recreation, Zoo, Maintenanes of Public Buildings, Municipal Transit, Matar Pocl, Traffic, Sanitation, Central Facilities, Animal
{Conirol, and Community Cenlers

I
*

_ DEMAND PERFORMANCE INDICATORS

CITY OF ALEXANDRIA

Description 2012-2013 Estimated |  2013-2014 Estimated 2014-2015 Projected
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2014-2015 ANNUAL BUDGET N
DIVISION: Public Works [FUND: 1
| DEPARTMENT: Divislen Director (ORGANLEATION: 042 100
#
APPROPRIATION SUMMARY .
! mizng || 0122003 || 2013-2014 [ 2014-2015 I
ACTUAL || ACTUAL 'Iisnm:ul FINAL | ADMIN S PERCENT |
DESCRIFTION | Exp EXP BUDGET | BUDGET || APPRVD || ADOPTED || CHANGE |
| I D
SALARIES AND WAGES 169,327 216,209 265,568 265 368 169,308 25305 1.41%
FRINGE BENEFITS 42,650 £9.869 98952 G952 94,317 84,317 -4 5E%
[
OPERATING/CONTRACTUAL 35,809 53,129 S045| 59,045 74,545 74,543 AT
|oTHER o 8 o @ fi ] 0.00%/
CAPITAL OUTLAY i 44,963 319,300 36,300 0 ] 0, 00%%
|
TOTAL APPROPRIATIONS | oanes|  amenes|  ssnses|  seaees|  admien] 438167 5.13%|
= =1 f
= PERSONNEL ROSTER
A o020 || oipaens || meinmn 014-2012 |
Jom | i ADOFTED FINAL ADMIN | PERCENT
CODE TITLE ACTUAL || ACTUAL || BUDGET || BUDGET || APPRVD || ADOPTED || CHANGE
i e
420104 Salary - Direcsor of Public Warks [ 1 1 | 1 i i i
430604 | Salary - Administrative Assisiant 1 1 1 1 1 i i
ASO228 | Salary - Asst Director Public Weks 1 2 2 2 000!
| Total Positions 3 4 4 4 4 4 i 0

= CITY OF ALEXANDRIA
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CITY OF ALEXANDRIA

2014-2015 ANNUAL BUDGET
DIVISION: Public Works ||FUH'D: 1al
DEPARTMENT: Division Director IFATION: 42100
- GENERAL FUND
DEPARTMENTAL BUDGET
[z 2013-2014 |  puems
ACTUAL || ACTUAL || ADOPTED || FINAL 1] | ATITN
CODE ACCOUNT TITLE EXP | FXP || BUDGET || supGer || REQUEST || AFFRVD || ADDPTED
| | [
Balaries:
50000 | Owertime i ™ 0 0 i 0 [}
480004 | Salary - Dévector of Public Works E1.914 6.3 36,500 5 500 B6,500 B6,500 Bfi,500
480604 | Splary « Administrative Assistant 9,041 EshET) §4,500 54,500 54,500 54,500 4,500
400238 | Salary - Asst Director Publsc Works ﬂ,i'.':' 109,976 124 568 124,568 124,568 126,305 128,508
Total Satarics 199327 206209  2es56| 265568 26%568| 269308 260305
ﬁ 1 )
Frisge:
$10200 | Fringe - Pension 31,804 43,081 &5, 803 &4, BR3 70,558 71,431 71,831
£10202 |  Fringe - Hospital 3,124 9,318 23,181 21,181 13,744 13,784 13,744
510206 |  Fringe - Modicare Insursnce Tax 2,839 3,333 31920 3920 3,520 3,974 3,074
510207 | Frenge - Lifs fesumance 1] 7 168 164 165 168 168
510206 | Fringe - Car Allewance 4819 4,080 -I,Hl'ﬂ'[ o4 B0 4,400 4,800 4,300
Total Fringe 42 640 s-n.mE 95.95:;' 98,052 03,138 !H,BI?L 94317
Orperating & Contractual I |
20008 | Contrect Labar 13,042 71,4571 23,500 3,500 23,500 35,000 35,000
£30204 | Uniforms 164 [ B0 BOO Eo] 00| 400
S2M00 | Oifice 2413 3,064 5,500 5,500 7000 1,000 000
SILIND|  Professional Fees & Senvices 0 0 2300 2,300 2300 2300 2300
531300 | Vehicle Cosis - Gas & Ol 1,620 4,590 3,645 4,545 3645 3,645 1,645
£30304 | Vehicle Costs - R & M 191 2524 2,000 2,000 2,000 2000 2,000
£31410| Telephone 0,24% 10,263 10,000 13,0 10,000 10,000 10,000
£31500|  Prinling 150 667 500 500 £ L] §i
531800 |  Fent 6,079 5497 3,300 3,300 3300 3300 3,300
531900 |  Advestising 0 i 1,000 1,06 1,000 1,000 1,000
£43002 | Dues & Subscriptions i3z i (] {1 1,000 1,000 1,000
843003 | Travel & Traming 2,644 2,054 4,500 4,500 £.000 £.000 §000
Total Operating & Contractasl 33,809 33,125 58,45 S0.048 &3,045 T4 5 T 55
Capiral Craikay:
207100 | Acquisition i i 0 i 0 a i
707404 | Building Improvements 0 i 0 i i i i
07500 [ Wehickes (1 31,291 34,500 34,504 0 0 &
07600 | Machinery & Equipmen 0 [¥T] 4,500 4,500 i 0 i
TOTT00 |  Oifiee Fueninee & Ficures 0 320 0 i i 0 (i
T07702 | Computer Software Q a L] 0 ] i i
Total Capiial Cutlay 0 44,963 39,300 39,300 i 0 @
TOTAL DEPARTMENT 247, TR T4 155 461 868 463 K65 421,800 438,167 43K 167
L




= 2014-2015 ANNUAL BUDGET -
DIVISION: Public Works | |FUND: ) 11 S N
i{rnmmmypy_: 042200

DEFARTMENT: Code Enforcement

H

al : GOAL MISSION STATEMENT
It is the goal of the depariment 1o effectively enforoe various City codes in regards to high prass, lner, abandoned vehicles, and
sanitation, [t is also the mission af the depariment 1o provide an efficient means 1o the public as well as other city depanments
of repoeting complainta/problems and making irquires reganding city serviees and opportunities, This mission is accomplisked
through our "First Call® line where emplayees receive, document, and follow up oa ingquires, problems, complaints and requests
from the public, the sdministrtion, the council, department heads, and other city employess.

FUNCTION DESCRIPTION

The department enforces the City's codes in regards to high grass, litter, abandaned vehicles, and sanitation. The depariment also
recelves, documents, and follows up on inquires from the public as well as ather ity departments in regards to city services and

oppotunities (First Call).

___DEMAND PERFORMANCE INDICATORS

I _ﬂ-a.u}ﬁptiun 20122013 Estimated | 2013-2014 Estimated | 20142015 Projected
(Grass culting work arders completed 1,348 2270 | 2,300

|| Warning citations {ssued 360 LG50 1,500
Abandoned vehicles rensoved 350 0 L]
Court appearances i 4 5
First Call complaims received 3,500 3,500 3,500

CITY OF ALEXANDRIA
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. 2014-2015 ANNUAL BUDGET -
[DIVISION: Public Works o |I'W 101
| DEFARTMENT: Cade Enforcement tlﬂﬂﬂlﬂmﬂﬂﬂ: 0421200
#?PE_I'.IIEI_&TII‘.}H SI.IHHJLRE_
[ a0an-a003 miz-2003 || 2015-2014 [ 1014-2005 |
ACTUAL ACTUAL || ADGPFTED FINAL ADMIN | PERCENT |
DESCRIFTION Exe || Exe | mpGET || BUDGET || APPRVD || ADOFTED || CHANGE
1 =] I T
SALARIES AND WAGES | 139355] wag| 254500 262,501 161,328 361,328 268%
I |
FRINGE BENEFITS 94,232 94071 101815 101,814 115438 115,438 1338%
| OPERATING/CONTRACTUAL 200608  3IBSII|  404880)  IBARR0|  3T73%0) 377380 £.70%
OTHER @ ] o 0 0 ] 0.00%
CAPITAL OUTLAY 25,460 26,960 §4.700 138,098 16,300 16300 0.00%]
|
TOTAL APPROPRIATIONS 651665 TO3ATI|  BASEDG BE7294|  THO446 TG -B.50%)
] j
PERSONNEL ROSTER
T T 20122013 Il 20133014 I014-2003
JOR | ADOPTED [ FiNaL ADAIN | PERCENT
CODE | TITLE ACTUAL || ACTUAL || BUDGET | BUDGET || APPRVD || ADOPTED | CHANGE
N | Ji el
450119|  Saley - Superimendent Code Enfonieme | | 1 i 1 I 0 O
490141 | Salary - Crew Leader 1 1 1 1 ! i 0, 00%%
490337 Salary - Code Enfercement Officer 3 % 1 1 | | 0. 00
450818 | Salary - Adsninissrative Secretary 1 | 1 1 I 1 00074
490746 | Salary - Equipment Operator 11 1 | 1 1 i [ 0.0r
450820 |  Salary - Maintenance Workor i ! I 1 [ 1 0.00%
| 490902 |  Salary - Code Enforcersent Officer Sendd 0 ] 2 2 z 2 .00
Tolal Pasitions 8 8 8 3 & 5 0.00%

CITY OF ALEXANDRIA
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: Public Works FUND: 11—
DEPARTMENT: Code Enforcement ORGANIZATION: 042300
_— DEPARTMENTAL H-HI:I-E_‘:ET
w0200 || 03013 3013-2014 I 1M4-2014 =
ACTUAL ACTUAL || ADDFTED FINAL DEFT | anann
CODE | ACCOUNT TITLE EXP EXP RUDGET | wunGET | REQUEST | AFPRVD .tnurrm_J
:I —r.__ = 'F-1— —
| Salartes:
| 450000 | (rvertime 14,604 24559 10,000 25,000 10,000 10,000 1,005
450119 | Salary - Superiniendent Code Enforcome 42337 43,083 42918 42918 42018 44,206 44,30
450141 | Salary - Crew Leader 31,298 33,667 13,438 33,538 35,518 34 544 34 544
400137 | Salary - Cods Enfiroement Officer 82385 R rE . R63 0868 29,8568 a0, 764 30,764
430618 Salary - Administrative Secnctary 25,308 28,304 25211 25,201 M7 24,459 15459
490746 Salary - Equipment Operator 11 24,551 28,59 18,883 21,853 18,353 29,749 19.749
490820 | Salary - Maingenance Werker 15542 17,606 20,026 20,020 20,620 20,821 621
450002 | Salary - Cods Enforcement Offics Sens { ] B, (43 54,063 & 043 65 585 G085
Total Saluries 239,355 263,631 254,501 162,801 254,007 261,328 261,328,
Fringe:
10200 |  Fringe - Pensica 65518 GE,545 EEE1T GEBIT 73,1 75211 75,211
S10202 |  Fringe - Hospital 25211 20,4665 E8T2 072 36,102 56,102 36,102
510206 |  Fringe « Medicern Insurwnce Tax 3,340 3,604 1,690 5,650 3,642 5,780 1,789
510207 | Fringe - Life Insurance 163 166 336 334 334 EEL 114
Todal Frimge 94,232 94,071 101,815 101,815 P13,324 115,438 115438
(perating & Coniraciesl:
520105 Contraci Labos 50,3596 LERC R G, 00D G0 00 0,000 Lol i] o0,000)
520204 | Uniforms (et 619 100 1,000 14040 1,000 1,140
SHM00|  Difice G549 w9l 1000 1,000 1,000 1,000 1,000}
520500 Opeeating Supplics 12,830 10582 11,000 11,004 11, Do 11,0400 1,000
530503 | Opermting Chemicals 62 65 1,000 1,004 1,004 1,04 1,00
$31301 | Vehice Costs - Gas & Ol 21,087 B R 19,630 3630 149,630 19,630 1% 530
$3130d | Webichke Cosis R & M 34,9 1550 47 000 50,000 47,000 47,000 47 000
431401 | Posiage 12511 16,822 10,000 16,000 13, 00 13,000 (EN
S31410|  Telephons 3,721 3074 5,000 5,000 X 5,000 £ 0w
SH1500|  Prinling 208 1,004 250 L 250 240 150
531700 | Utilities 153,471 119,967 216,500 {71,506 185,000 L5, 0000 15,000
531300 | Hens 641 0 (] 1,0 1M 1.0 1,000
531500  Advertising 402 813 1,000 1.000 1,000 1,000 1000
L4300 | Duscs & Subscriptions 576 27 L0 500 500 00 00
543003 [ Travel & Truining 0 674 0 [/ 0 0 il
G504 | Mdeinienance Equipment SET 1L 1,000 1,004 1,000 1,000 1,000
646057 Fmergency Storm Preparedness LI 164 0 ] ] L] 0
Total Operating & Contractual agagial  3iesn|  4ogsn|  3segso| 30| 377360 371.3“:
Capital Outlay: |
TO04 | Dunlding Improvensents o L] ] i L] i &
TOTE00 |  Wehicks 0 17,109 40,00 A, EaK0 74,000 0 0
07600 | Machinery & Equipmest 35,460 0,851 44,700 AR 13,500 13,300 13,300
TOTTMY |  Famiure & Ficures o 1] Li] f 1000 3,060 3000
™72 | Computer Software o [ ] Q Q 1 i} i
Total Capétal Outlay 2s480| 26960  #4700)  D3809R|  91.300) 16300 m.m"
TOTAL BEPARTMENT (52,668 703,473 545,896 EE7,204 B35.911 T0.446 770,846
|| |

CITY OF ALEXANDRIA
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== zujL;gLS_MNUhL BUDGET I
DIVISION: Public Works |Furm: 101 ) ||
DEPARTMENT: Engineering | ORGANIFATION: 042300
: - GOAL MISSION STATEMENT k S

|
| The Engineering Department's function is to provide the adminiztration, City Council and Citizens with maps, records, and files

_;mum-nin; widihs of righis of ways and casemenis, municipally owned propenty, benichmark locations and eleviations, sireet

| names and bocations; drainage facilities; review construction projects; maintain records on parks and recreational facilities and

{{ bridges; enter all pertinent information into CAD System; provide usable construction eatimates, permits from the Corp of
Engineers on all Capiial Drainage Projects; pasticipate in planning andfor design a capital improvements and/or profocts; work wilh
a1l other city departments on all other city departments on maintenance and improvements prajects conceming existing city

| Facilities, provide plans, specifications, surveying, inspection and processing for vanoas projects inchuding streets, drainage
utilites ard parks for the City of Alexandria; meet with LDOTD and FHWA officials to discuss funding of Lirban System Projects
|meeting LDOTD and FHWA requirements, coordinating plans between the consultants and LDOTD and FHWA officials;

|| Socure Wet Lands, |

i ]
FUNCTION DESCRIPTION -

The Engincering Depariment handles numerous eitizen complaints and questions, daily coordinaies various constreclion activities. '
Ohur engineering technicians update the City limits and Zoning maps on an on going basis and update various other maps and
records, They also draw plans for vorious projects, provide assistance for citizens on various matters, provide charts, graphs anied
maps for administration and council (as required), index and file maps and drawings, update drainage, streel numbers and
subdivisions maps. The survey crew provides services from construction layout to staking and/or locating right-of-ways and
ensements, a5 well as maintnining all city benchmarks, They also secure data for the preparation of Right-of-Way Maps by the
Drafting Department for Urban System Profects. The constraction inspector maintains constont check on consulting engineers'
projects and in howse designed profects. The Secretary keeps up with the encrmous amount of correspondence, reports, Aling
and phone calls that flow this office on a daily basis. The engineers must see that the previously mentioned work is assigned and
completed, &5 well as design and supervise city projects; handle citizens’ complaints and questions; and assist the administration
| and council on alher matiers as requined.

-“I

____DEMAND PERFORMANCE INDICATORS =

| Description 2012-2013 Estimated | 2013-2014 Estimated | 20142015 Projected
| Tvpewritien comespamdence 1 50,000 1 0o, O 123,000
Mcetings (16 Boarsh 750 TO0 TOO
Telephone calls 10, 0CHD 10,000 10,000
Constroclion-in-house 40 35 an
Consultant design with City Review i 63 50
Citizens Commiaims handled by phone 0 1000 1,00
Citizens Complaims handled in fizld 2k ok il | 200
Klodifving City Maps wiComputer hr. 1,000 1000 1500

T CITY OF ALEXANDRIA
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I1.56

DIV ISION:

— e

. Fuablic Warks:
| DEPARTMENT: Engineering

|

FUND:

ORGAMNIEATION:

1o
(42500

APPROPRIATION SUMMARY
- 0113012 || perz-2éid || widamd | 20182015 |
| ACTUAL || ACTUAL || AIMOPTED || FINAL ADMIDY || FERCENT
i BESCRIFTION || Exe || EXP || BUDGET || BUDGET APFRVD || ADOFTED | CHANGE
B I =1 I I =
|| SALARIES AND WAGES 464 278 540,941 41627 H2627 558,847 558,847 2 504,
FRIMNGE BENEFITS 180,190 199,745 207,019 TG 126,480 226480 2.40%
:lmemmmmﬂua 44,50 48,813 -E!,EIZH]! 63,200 65200| 65200 0.00%
OTHER o o o 0 a 0 000
CAPITAL OUTLAY 820 i 261 20,014 20,004 18951 18,941 0.00%;
[ TOTAL APPROPRIATIONS |___6913%4| _ BS5.767 34,860 B32 460 BEATE RGG.ATH I.lsﬂ_.,!.
| i i
PERSONNEL ROSTER
[ mpamz || amzama | 0132014 2014-1015
BATH ADDFTED || FINAL ADMIN | PERCENT
COHTE, 1111:_5}. ACTUAL ACTUAL BUDGET || BUIHGET | AFFRYD || ADOFTED || CHANGE
: SR [ | |
430107 |  Salary - Asst Cily Enginee 2 2 | i 3 X 00
AS0110|  Salary - City Engineer 1 1 1 I I I 0.0
490162 | Salary - Lead Engineering Technician 1 1 1 1 | 1 0!
490236 Salary - Land Surveyor 1 1 1 l I I uml
490313 |  Salary - Sarvey Technician 1 1 I i i i 0.00%|
490341 | Salary - Engineering Tochaician (11 1 I I I I I 000
490342 | Salary - Constraction Inspector 1 ! 1 I [ 1 0 00%/
450343 | Salary - Survey Party Chicf I I i i i 1 000
490346 | Salary - Survey Insirument Operator I 1 L i 1 | 00
490614 | Salary - Adminsirative Assisiant 1 1] I; | 1 | Q00
490619 |  Salary - Office Assistani I i i M ] 0 0 L0
400628 | Salary - Clericall Specialis o ] ] I I I 0.00%
Tatal Positions 12/ 12 i 12 12 12 0004

CITY OF ALEXANDHRIA
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DIVISTON: Public Works T |[FOND: . l
 DEPARTMENT: Engineering . ORGANIZATION: p42300 |
o == CGENERALFUND >
- DEPARTMENTAL BUDGET —l
- =r TR o = .
[aonaez || 2onpen [ seowd I J44018 ]
ACTUAL ACTUAL || ADOFTED || FINAL DEFT ADAIIN
CODE ACCOUSNT TITLE EXF EXP || BUDGET | BUDGET || REQUEST | APFRVD || ADOFTED |
j [ I
Salaries: I
450000 | Owvertime £D& m 200K 2,000 2000 2,000 2000/
400107 | Salary - Assistant City Enginces E0ADS 140,385 E39.547 135,847 139,847 B 043 144,043
490110|  Salery - City Enginect B3,245 £1345 2926 22,926 2026 E5A14 B5414
490162 |  Salery - Lesd Engincering Technician 39,906 19,906 39,752 38,752 39,752 40,945 40,945
490034 Salary - Land Surveyor 9,850 A9BS0| 49660 496600 40,660 51,150 51,150
450313 |  Salary - Survey Technician 26,481 26,430 26,380 16,580 6,330 7171 2717
A%0041 |  Salary - Engineering Technszian 111 34,500 34,501 34,369 4,369 34369 35,400 34,400
490347 Salary - Conatnection Inspecior 41,442 42,086 41,923 41,925 41,925 43,18 41,153
490343 | Salary - Swrvey Pany Chiel EL L] 10,598 35,446 30,446 35,4446 40,629 4619
490146 Salary - Swrvey Instrument Operatos 30,540 30,540 0423 30,423 30423 31,336 31334
490614 | Salary - Adminisirative sasistant 14819 LR L) 34,705 34,708 34,704 15,746 35,746
490619 | Salary - Offfice Assislant 1561 5,254 L L] i 0 L]
400626 | Salary - Clerical Specialis) 1 ] 20,194 21,094 21,194 21,830 21,830/
Total Salaries W78 0048|2627 M2&27| M| SsAMT)  SSRAAT
| |
Fringe:
510200 |  Fringe - Pensicn 127,107 140,750 146,726 146,726 156,169 160,837 I0E3T
51030 | Fringe - Hospital 46,890 51,699 £2,507 52,507 47537 §TE3T 4TENT
| sio206|  Pringe - Medicase insurmnce Tax 5 50 7.5 1,395 7.295 T.195 1504 1515
$16007|  Fringe - Life Insurance 213 M7 491 441 | 4
Toanl Fringe (40,150 L9, 745 207014 IO 231,50 T26,450 26400
Chperating & Costractasl
LRI105 | Comiract Laber 0 i 0 il 0 i} 0
SIM00 | Offiee 7681 9974 10,500 10,500 10,5060 L0500 10,500
52051%| Opemting - Drafling & Surey 2877 5,361 7,400 0,500 1,400 7,500 7.500
531100 |  Fees - Recording 1,390 1,639 3400 3,500 3.500| 3500 1300
831110  Professional Fees & Servioes 2862 o 34060 2,500 2,500 1,400 1,500
$31215|  Fees, Licenses, & Permits i o [l 1,206 1.200 1,300 1.0
431300 |  Wehicle Costs - Gas & Oil 8241 9,359 T.000 7,000 7,000 7,000 1000
§30304 |  Wehicle Costs - RS M L2%8 1508 1,500 2,500 2,500 2,500 1,500
531410 Telephone 4,007 357 £ 00 4,000 4,000 4,000 4,000
530500 Printing et 120 1,000 1000 (] 1 1000
531802 Rent - Copy Mackine 12,177 12,304 18,000 14,000 18,000 18,000/ 18,000,
43002 | Dues & Subscriptices B52 BA 1000 1,000 (e ] 1,00 L,
843003 | Travel & Training 1,532 1,452 5,000 5 (00 5,000 500 £ 000
605106 | Maintenance Equipswsnt 150/ 643 500 1,500 1,500/ 1,500 1,500,
Total Operating & Contraciusl 44,994 43413 65 300 £3,200 55,200 65,200 65,200
Capital Cratlay:
707500 |  Wehicles i 32,390 i 0| i 0 i
7076060 | Bdachinery & Equipment LEX 18492 | 7,000 7000 10,558 10,958 10,958
707700|  Office Famiture & Fixtures 0 0l 0 o 0 0 0
0702 | Competer Softwere o 15370 13,014 13,014 T:;»;l]E 7991 7.993
Tatal Cajpltal Ouilay 1,630 66,261 20,014 20,014 1554 18951 18,951
TOTAL DEPARTMENT 691,284 854,767 434, 550 B32.860 E4B,3T0 B9 ATE BEATE
L J

CITY OF ALEXANDRIA
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TVISION: —— Public Works JTFUND: 101 -
| DEFARTMENT: Urban Forestry | ORGANIZATION: 042400 B
= GOl HIEET‘DN 'i-T.n'aTEM E.HT

(The primary goals of this deparimend are: To develop and implement the Urban Forest Management Program for the City; Provide
|| oversight on all capital projects regarding all honieulnaral snd kandscape architectural matters; and Review commerncial prajects

|| ta ensure campliance with applicable city ordinances; manage park, green space, and community center lsndscape mainlenance
|| contras.

“'

FUNCTION DESCRIFTION

TReceives and responds to an averaze of [30) ree Work service requests per month. Fifly percent of these requests involve trees
located on private properiy that have low limbs that create various safety problems. In most cases, property awsers are notified

of the problem and required corrective actions. [n case of immediate public safety or il property owmers refuse o ke coreclive

|| actions, the City may have the work done an their behalf. Trees locsted in the rights of way or other Ciiy property are inspected

{|and either trimmed or removed depending upon the natare of the problem. Al tree work is done by private contractors. The

|| department also assisis residents by providing hazard tree assessments. Provides support services to Electric Distribution’s

|| Unility Line Vegetation Management Program in determining if thelr contractor is following appropriate nationnl standards and

Provides assisiance explaining pruning methods to residents. Conducts annual Arbor Diay Programis) with local elementary

|| schools. Applies for and manages annual Urban and Community Foresiry Girant Projects from the LDAF. Prepares annual Tree
City USA Certification applications, Develops and disseminates pertinent educational material

The Department participates in all capital and in-house projects that have a landscape of arboriculiure component s part of their

seape. Coordinates capital project Inndscape design performed by consubtanis. Provides design plans, specifications, end

construction administration services for smaller landscape projects that do pot require o consultant, Inferacts with numerous

conzultant and City divisions and depaniments regarding homticulivral and arboricultursl matters that arise during the design,

congiruction, and maintenangs of City infrastructune.

The Diepartmsent reviews all commercial buflding permit application for compliance with the Landscape and Tree Ordinance

requiremsnts,

The Departments prepares specifications and bid documents and manages mainenancs contracts for various city parks, green-

spaces, and mmun'ﬁ centers, Provides horticultural consultation for sites mainiained by other City departmenis.
s ___ DEMAND FERFORMANCE INDICATORS

Description | 2012-2013 Estimated | 2013-2014 Estimated | 2014-2015 Projected
Requests for Assistance 5040 “TOHD 750
Trees Trimmed 300 T 200
Trezs Removed 150 350 250
Trees Flanted L] 15 50
Ohversight on Capital Projects 5 3 i |
Immmdinm Comaliance 4 & -
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2014-2015 ANNUAL BUDGET
i[mvlymr Public Waorks “HJHII_ 10
!EIEP}&H‘.G‘!:HEH;L_ Urlkan Forestry ROGANIZATION: 042400 |
APFPROPRIATION Sl.l"'r'lll'-{hﬂ‘l"
1 | 20012012 1u| 13 III:I-I':H- B 3014-2015
l || || prin
DESCRIPTION nu:mr ADOPTED | CHANGE
' SALARIES AND WAGES £6,304 46,127 a8, 1:'.r r.r:m 47,511 3,00%
FRINGE REMEFITS 17,822 i 7,047 17,491 17401 18,702 I8, 712) 6.95%
| OPERATINGAOONTRACTUAL 315,375 299,604 263,195 09,195 263,098 263,195 | 0,0
|
|OTHER ] 0 ] 1] fi i i, i
| CAPITAL OUTLAY 1] 0 i 0 ] ] 0.00%
l-TﬂT.M.. APPROPREIATIONS 379,502 362 558 526,413 372,813 325418 EFLEIE] i8]
| —
- - PERSONNEL ROSTER L
; 20113012 0122013 __ln!g-uu Il _ Bwid-20a4 |
JOME M’HJHEI_'I PERCENT
CODE |/ TITLE |u || APFRVD | ADDPTED || CHANGE |
| |
mlml Salary - Landscape Archiveet | i i 0.00%
Tots! Positioas I 1 I 1 | i 0.00s%

CITY OF ALEXANDRIA
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|IIWIEII]H: whlic YWar ] H []] ]
DEPARTMENT: Urban Farestry ORGANIZATION: (42400
o © T GENERAL FUND i

: DEPARTMENTAL BUDGET

1ﬂl[—_Hu_l'iIx_ 003-191) BOLE- 304 || 200 4-2015
TACTUAL 1 ACTUAL || ADOFTED || FINAL Dk ‘n; ADMIY |
CODE || ADCOUNT TITLE EXF EXF | BUDGET BURGET || REC APFRYD | ADOFTED |
=== I I I I
Smlaries: I
45001 | Owvertime b 8] i} a L] 1] i
L00106 |  Salary - Landscape Architect 46305 46,305 A6, 12T 46137 46,127 47501 47511
Totsl Salaries 446,305 461035 46,117 45,127 6,127 47,511 £7.511
Fringe:
10001 Fringe - Penghon 12,682 12,044 12471 12473 13,275 13,674 13,674
1002, Fringe - Hospital 4,463 4,524 4307 4 507 4307 4,307 4307
|| 510206  Fringe - Medicans Insusance Tax (] 654 G L L) &9 GER
| 500207 | Fringe = Life Infurasse eird 2l 42 42 42 12 42
Total Frimge e v 17,047 17491 17491 18293 [F e e 15712 E
| |
kperating & Compraciasl: |
520108 Contrack Labor L i L] L 0 ] i
S20400|  CHlice 2] El 00 S} S04 =00
S:A0G|  Opeoralisg 1,540 1543 2,000} 24000 2,000 2,000
31118|  Tree TremmingRemoval 144 520 147,684 1100, (W | 150,00 1 (4], 000 100,004
31300 Wehicle Costs - Cias & Ol 0E 860 3,530 2390 3530 1,530
531304 | Wehick Costs - B &M 283 26 2050 2,150 2040 1050
531410| Telophone 1,024 1,176 1375 I.5TS 1515 L,ﬂill
30500 Princmg &) i) e i) e M 200
343002 Dwes & Subscriptions 165 433 1440 14d &0 lad
543003 | Travel & Training 1,337 1639 2] 00 SO0 L]
|| G006 | Maintenesce Equipment Q L] T 2 20H piLi]
08110  Maintenanee Grounds & ROW 164 452 L4 593 52,300 148, 5Hr 152 50 152,500
Tatal Operating & Contracinal JI5375 255,604 M1, 195 38104 263,195 263,195
Capital Outlay:
707408 | Building Impeovements ] 1] o 0 0 0 0
T Wehicks ] 1] ] o 1]=I o L
7600 | Machinery & Equipment o o a 1} ﬂ:l 1] L1
W00 | Fumituee & Fixbs: 1] [t} 0 0 o o 1]
09702 | Compober Software ¢} Q L] L] i a 1l
Total Capital Ouilay 0 o 0 0 o o -:|JI
TOTAL DEPARTMENT IT% 502 k[l ID6.R13) 3T2R13 276LE J20 418 1041 B!‘
|

CITY OF ALEXANDRIA
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— 2014-2015 ANNUAL BUDGET o
TDIVISION: = Public Works S | FUND: 1
|DEPARTMENT: - Sireets and ROW | ORGANIZATION: 042500

= GOAL MISSION STATEMENT

| To ensure the safety and general welfare of the citizens of Alexandria by maintaining, repairing, and improviag ity shneets,
dreinage, and right-of-way

|
[EE—— S eSS

e FUNCTION DESCRIPTION = =
Sirest Cleaning: Weather permitting. the sireel sweepers oporate daily to insure the city streets are free of dirt. feaves, debris and |
haul off for disposal. (Includes immediately after parades. )
Street Repair and Construction: The street repair crew maintains the city streets 1o inelude surface trentment (chip seal) and
overlay, Alsa carrects strect falluses including base, panels, sidewalks, handicap ramps, curbs and gutters, construction catch
hasins, drainage boxes, footings for playground equipment, patches potholes with shoulders.
Groom Mowing: The mewlng crew maintains 53 separate locations that include seeding, fertiliving, mowing. grooming, herbicide
application, tree rimming, Mower beds, and fences.
Cirmss Cutting: Crews bushhog, fail and slope mow ditches, canals, city streets, city propenties, highways, casements,
right-of-ways, servitudes, siape right of ways, and all propertics associaied with the City Complex.  The cutling stason rangss
eight 1o sometimes nine months of the year. During the winter months this crew vacuwms leaves and debris from ditches, and
culvert ends gleans drains to haul them for disposal,
Drainnge: The eity's canals, open ditches, and right-of-ways are spraved for weed control three limes & year and kept chean and
eleared of blockage. The underground drains and culverts and flushed and catch basing suctioned out as needed and kept clean
{maintaining recesds of herbicide application & nequired by low),
Emergency Crew: Other than their normally assigned responsibilities, this crew respands during emergency sitsstions sach as
poding 1o pump water, sandbag and distribution. Also responds during windstorms 1o removed downed trees and limbs, open
| drainage ways and assist Light Distribution Department. This crew also assists with hazardous chemical clean-up and antomobile
| wreckage debris in streets as directed by the Fire Department.

#

DEMAND PERFORMANCE INDICATORS

Deseription 2012-2013 Estimated | 2013-2014 Estimated |  2014-2015 Projected |
Miles of streets swent 700 | 1,608 2,008
| Miiles of canals/ditches cleaned 125 , 3,120 3,220
| Wiles of canala'diiches spraved i | 2,560 | 2,564
| Miles of underground pipes flushed L 410 440
| Incoming Calls 50 5,000 5.200)
biles of street repair for potloles a 2000 300
| Mo of hours Larsiciding & Spraving L] 1,568 1,768
Annual 1ans af lndilll operation 100 2,500 1,700
|| Mo, of complnints recedved L1 1) A0
|| Wark orders & complaints completed 400 383 700
|| Emergeney Call-Cut o i &1

CITY OF ALEXANDRIA
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DIVISION: Public Works o FUND: 10
| DH&RTHE_EL - Strects and ROW — DHGAHEE_{«_T[?_I_{:_ (42500
APFPROPRIATION EIJ!H.I'I.'I.!.R\"
[___:gun 1 || 0133013 [ 20132014 S 200 &-2418
ACTUAL || ACTUAL || ADGFTED || FINAL || ADMIN | FERCENT
DESCRIFTION EXP | EXP | BUDGET | BUDGET || APPRVD | ADOFTED || CHANGE
I | | | |
SALARIES AND WAGES 1079,170]  LOGE301]  LOHSTE]  LIN2STH|  LOALETT|  1O41ETT 0.30%
|
II-‘Il@!.l'r-l-li"_iE: BEMNEFITS AR1,19% 425 BT _-WEHE- 452 B26 506,535 506,936 2.0
OPERATINGIOONTRACTUAL 924,685  1068,726|  B7T2684) LOGS684|  B79.500| 8795000 0.78%
| |{OTHER o 1] o] 1] a 1] ﬂ.l}ll'!i
|| CAPITAL OUTLAY 21147 274,242 444,520 -H_rﬂ.ﬂll 242 600 242 5080 0,000
|
TOTAL APPROPRIATIONS 350607  2007000) 2BSDOGE| 3,110.008] 2670513 3670913 6. 58%"
== i
PEREDHHELREIETEH —=
ECTETT aizamy || s L 20142015 .
o8 | | .l[lﬂ FINAL || ABMIN | FERCENT
CODE TITLE CTUAL CTUAL || BUDGET || BUDGET || APPRVD ADOPTED || CHANGE
I [ |
450124 | Salary « Superinbendont !I J l 1} | 1 i
490145  Salary - Supervisor Seeet Malntenance 2 2 2{ 2 2 F L0
490146 | Salary - Crew Leader Street Mainienance 3 3 :1i 3 3 3 00
400147 |  Salary - Maintenance Worker Senior 3 3 1 3 3 3 0
400618 | Sdary - Admimisirative Sccretary 1 | 1 1 I 1 00
490624 | Sabary - Invenbory Coordinator | i 1 1 [ [ 0.00%
490738 | Selary - Equipmend Opermor (1 L i 4 4 ] 4 000
490746 | Salary - Equipmend Opersor [1 7 7 7 7 7 7l 0.00%
AB0751 | Salary - Flest Maintenance Techmiciam I I i I I 1] 0,00
490819 | Salary - Equipmesd Operator | 4 1 4 | 4 4 0004
490820| Selary - Maissenance Worker 4 4 3 3 3 3 01 (M)
400919 |  Sslary - Supervisor Strects 1] 1] 1 I 1 L LKLY
Total Positicas il 3 3 k1] 1 3 00

CITY OF ALEXANDRIA
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- CITY OF ALEXANDRIA

2014-2015 ANNUAL BUDGEY .
[DIVIETON: ublic o o FUND: 101 |
DEPARTMENT: Streets and ROW ORGANIZATION; 425000
o = GENERAL FUND AT
E ___DEPARTMENTAL BUDGET _ B
= 20112002 [ amz-zois B0IM-HE4 Il ____am4-2ms
ACTUAL || ACTUAL i ADOPTED || FNaL || DEFT ADAEN
CONE ACCDUNT TITLE EXP | EXFP BUDGET BUDGET || REQUEST || AFFRYD || ADOFTED |
— — I'.l._— e e —r—— T
Salaries: | l
450001 |  Overtime 177,387 71,625 146,000 308,000 140,000 140,000 | i1, 00
450125 Sakary - Superistendent 63,074 63,074 62,832 &2 832 £32,832 64,7171 64,717
AG0045 | Salary « Supervisor Sireet Maintcnance 17,366 77,366 77068 | 12068 75278 77536 71,536
490146  Salary - Crew Leader Sareet Maintenance 106,335 0,157 4,647 Q0,647 00,353 53, 104 93,108
490147 Salary - Mainienmmce Worker Sensor E 71547 0,635 50,535 8 459 TEE 70,523 l
490618 |  Salary - Adminisirative Seenetary 28,343 8,133 28,242 24,242 8242 19,089 20089
400624 | Salary - Inventory Coordinatos KLl B R 30,001 3n,can 30,001 30,001 30,501 30,9401
400733 | Salary » Equipment Cperssor 111 125,597 168,301 126,921 T 112,730 106,112 116,112
490746 | Salary - Equapmesa Operator 11 166,629 162,375 184,550 176,550 184,056 169,579 188,575
490T5E | Salary - Flesr Mainsenance Techaicin 36,974 35,975 16,833 36,833 6,833 37,938 37,908
SG0EE9 | Sabary - Egaipment Opeator | B, LG 44,130 93275 65,275 BO.472 92,156 42,156
450530 | Salary - Mumimance Worker 73,141 52217 &0, 860 43 B0 0,460 #2378 | 51175 |
45919 Selary - Supervisor Siresis L] €] 3,010 Ll R ] 15840 1T 046 37548
[ i
Total Salaries LOTe 070 1008301  LD445TE[  LLIZSTR|  LOIS607)  LO4LETD 1.u-i:_571|'
Fringe: Ii
$10201 | Fringe - Pession 264,523 164450  IBLS5 IE2 559 202,296 200,855 209,855
510202 | Fringe - Hospital 172,924 147 540 194,270 184,270 191, 140 10, 140 191 140
51020& | Frimge - Medicare Insuranco Tax 13313 132712 14,6595 14,6498 14,368 14,639 14,639
S10207 |  Frange - Life Insurance 24 565 1,302 (el 1302 1302 1,302
Total Pringe di10s|  4asrm|  4onade|  AmmEe| 499006  S06936 ma,m|
Oiperating & Contractsal: |
530105 | Contract Labor 9,968 1] ] B ) o} B
£30006 | Contract Labor - Inmales 102,747 118,960 102,184 110,184 1 i, e00 1 L0040 i L, i
S20204 | Uniforms 4471 5,640 3,500 3,500 3,500 3,500 3,500
52000 | Dffice [ gl 20 200 i ¥ 00
sI0%00 | Operatisg Supplics 72,253 §i3, 160 67,000 80,000 7,000 0,000 70,004
S20d03 Chemicals 14,580 19,235 30,000 31,000 30,000 30,000 30,000
£20804| Operating Concrete & Asphalt B ARD 73,001 £1,000 %1,000 B0 BI04 §1,000,
430507  Operating - Sand & CGravel 3,180 6,050 7,000 7,00 7,000 7.000 7,0,
520514  Small Tools 2370 1,535 2,500 2,500 2,500 3 500 2,500
531300 | Vehicle Costs - Gus & 0il 229,470 260,430 150, 04 210,000 200,000 L85 006 185,000
531304 | Vichicle Costs - L & M 408,243 572,186 365, 0040 510, 0080 55,00 6500 344,000
$31410| Telephone 4652 4362 5,000 6,000 so00| 600 6,000
£31500| Priming ok 4 300 00| 300 300 300
S11800| Rent 1aT0 0 2,000 10,000 2,000 2,000 2000
543003 | Travel & Training 4,550 6212 4 000 4,000 4,000 4,000 4,000
G516 | Maimiesance Egaipment 7220 1,772 13,000 10,000 13,0680 13,000 13,000
6460357 | Emergeney Stom Preparcdness o aE26 0 i [ ] i
Total Ohperating & Contraciml Ghe 685 1,168,720 72,634 | 1065684 G4, 500 £T9,500 £79,500
Capital Duilay:
707404 | Buildismg Impeovoments L L 15000 24,000 1] | i
07400 |  Vehicks 0 142850 4,500 £4,500 {71,300 04, B0} 04,800
| 707600| Machinery & Equipment 21,147] 131,353 138,720 338,720 828200 147,300 |r.l.sug‘
T07TT00|  Cfice Fusniture & Fixtures 0 o o @ o o .
TOTM2|  Compester Saftwnre o 0 o L ] a nl
Total Capltal Outlay 21,147 274242 443,520 44% 520 00 242,600 m.m|
TOTAL DEFARTMENT 2506197 2907099 2859,008) 3110008 3418613 2670913] 1M1 |
|
L | |
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e o JN4-2005ANNUALBUDGET

DIVISION: Public Warls . 'lﬁ]’wn: 101

DEFAHT!#'!EH_'_I‘_: i Traffic : ORGANIEATION: 042800 |

#
GOAL MISSION STATEMENT _

To provide for the zafe transporiation of vehicles on City Streets and reduce the liability through detouring ard road closures for
| all city departments,

!#
FUNCTION DESCRIPTION I

\'The Trailic Department is responzible for maintain, replacing and adding all traffic signs in the city as well as barricading around
!umt‘lmna.ir prajects In addition, this department is responsible for trimming trees, all traffic coants, all strect striping, and
providing studies for spoed humps. This department also conducts all deacurs In the City, All name tags for the fire and police
departments, striping and lettering all police cars, bikes, belmets, DATE cars, and buses, and maintnining all traffic signals caution
light within the eity Hrmits. In addition, this department also installs speed humps for the City, conducts all warmant for speed
humps, conducts all speed studies, wrafflc lights warrant. Report road closures for all traffic control on special events; city
functions, parndes, Tnspect all wraffic control devioes, for contractors for the city of Alexandria. Maintain traflie reconds and
meet with individual kaw firms 1o determine the lability to the City of Alexandria. Represent the City of Alexandrin in court cases
b reduce the liability to the City of Alexandria. Responsible for designing, making and hanging of Banners.

Description 2012-2013 Estimated | 2013-2014 Estimated | 2014-2015 Projected
Replace Damage Signs L1 2,100 2,500
Paint Cross Walks amd Stop Lines 300 f0n 900
Streets Seriped 4 500 L] |
Signs Made 13,000 14,300 14,000
Banmers hisde ] 0o SO0
Bianners Huna 2, MK 1,1 2,200
| Street Closures and Detours 160 170 £00
TrafTic Light Repaired Q50 Q30 1,00
Traffic Counts I 10H0 [ 100 1,300 |
Speed Humps Instalbed 20 204 i
| - _ = ——il

CITY OF ALEXANDRIA



i Il]lld-:g:l_ﬁ ANNUAL BUDGET )
] TDIVISION: Fu orks ' T | FUND: ]}
(1]

| DEPARTMENT: Traffic RGANIZATION: 042800 |
= APPROPRIATION SUMMARY =
B T CIE] I’ il || IM3201 20162015
[ acTuarL | AﬁUﬁLl AOFTED FINAL FERCENT
BESCRIFTION EXP | EUDGET || DUDGET | CHANGE |
'. ‘ i I .
SALARIES AND WAGES 276,650 276,198  270,58%]  27B.559 m.wu 278,497 | 293%
I !
|| FRINGE BENEFITS 145,419 131,508 123,746 128,748 I35R26) 13548 3 509
OPERATINGACONTRACTUAL 74999 100353 50,867 99,867 90, 867 90,867 £ 0%
i
OTHER ] B a| o a 0 000
CAMTAL OUTLAY ] 18,064 51,291 0,987 44335 44,335 0.00%]
|mm, AFPROPRIATIONS aorpes|  saion|  salde3|  S6R1S9| 49,529 s L4585
| ) —————_ e e —— > I
PEESQHH'EL HEI'ETE.E = =
o il un-m: 20132014  hM4-2ms
JOR '=i ADOFTED | Mﬁi: N ] PERCENT
_CODE TITLE CTUAL CTUAL || BUDGET mmu- _AFFRVD | ADOFTED | CHANGE
| mmm[ Salary - Tralfic Signal Techncian : 2 2 2] 3 : .00
490618 | Salary - Administrative Secretary 1 i 1 | [ 1 0L
490736 |  Salary - Superintendest Traffuc Signals 1 [ 1 [ 1 1 L0
490741 | Salary - Sign Artist | 1 1] | 1 ! 0.00%
490821 Salary - Sign & Marking Specialst 3 3 3 3 3 3 0.00%
|
Tots! Positioas i ! ! 5 8 1 0.00%

CTTY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET -
DIVISION: o Public Works : -
DEPARTMENT: __Traffic = ORGANIZATION: 042800 |
) GENERAL FUND
DEP_A_.EI:‘__['MI.I!’H‘AL BLMGET ) ———
| I zon-2013 | 23013 | 20132004 I 142015 ’
ACTUAL || ACTUAL || ADOPTED FINAL DEFT AN _
\(CODE || ACCOUNT TITLE I Exr || ExP BUDGET || BUDGET || REQUEST || APPRVD || ADOPTED |
[== [ ] I T SR
Salaries: I |
450001 | Owertime 17,645 10,890 4,000 14,000 6,000 6,000 1,000
4533100 Salary - TrafTic Signsd Technelen 72,744 73,752 T3 T2, 743 2,743 14025 74,9025
A061R|  Salary - Adminkvirative Secretary 26,550 6492 26,589 28,505 26,589 27347 27387
490736 Salary - Superintendent Traffuc Signals 49,934 50,146 49,955 49,955 40,955 51,454 51454
490741 | Salary - Sign Artist 36,003 36,141 365,003 36,003 36,000 37,083 37,083
49021 Salary - Sign & Marking Specinlist 73,714 79,574 79,260 269 79,269 Bl648 3.8
Total Salaries 276,440 276,195 270,559 7599 270,559 278497 ITEAST
Fringe:
$10201 |  Fringe - Pension To.593 TIATS 73,159 73,159 71867 #0151 £0,151
10202 |  Fringe - Hospital 62,516 $6.713 52249 52249 §2.249 LIS 2,249
510206 | Frimge - Medicars Insurance Tax LR 34T 3,00 ENCik 1002 340 3,050
510207| Fringe - Life Insarnce () I 336 3 336 134 136
Tatal Fringe MSA10| | I3LSOR| 128746 128746 133454| 135826 135826
1 E
Ohperatiag & Contractunk: |
520204  Uniforms 0 0 0 i 0 ] 0
5206500 | Operating Suppics 14,100 21,248 | 2,344 22,344 2344 11.1441 ﬂ.:m‘l
$2050% | Operating - Signs 19,364 18,521 18,500 18,500 18,500 18,500 18,500
§30410| Operating - Paint 4,354 £.000 8,000 8,000 8,000 8,000 1,000
520514 Small Tools 0 1,496 o 0 0 i i
SILIIT|  Strest Striping 9,302 11,718 11,923 16,923 11913 10523 11,523
530301 | Vehicle Costs - Gas & Ol 1TATE 21,625 14,500 20,500 13,504 15,300 L&, 500
| 530304 | WVehicle Costs - R & M 7,771 13,125 000 10,0060 G000 2,000 & 000
531410| Telephone 669 2,974 1300 2200 1,200 | 1,300 1,200
530500  Printing [ 150 0 0 (1] 0 [
543003 | Traved & Training 0 12 0 0 ] 0 0
§05106)  Maintenasce Equipment a1 1237 1400 1,400 1,400 1,400 1,400
46037 Emengency Storm Preparedsess a 217 of ] ] 0 o
Total Operating & Contractual 999 100,333 s0gs7| | w9me?|  o0ssT|  voser|  oomeT
Capital Outlay: |
707404 | Building Improvements ol 0 0 0 o o "‘!-
TO7500 |  Wehicles i fi | 4,290 36,291 142 605 20335 20,335
707600  Machinery & Equspmest ] 18064 | 15,000 24,606 15,000 15,000 15,000,
07700  Offiee Furninsre & Fixtures 0 i o 0 0 o i
702 | Computer Software o ] Q a i o (¥
Tatal Capital Outlay ] 18,064 51,291 60,957 157,605 | 44,335 44335
TOTAL DEPARTMENT £07,068 £26,100 541 463 S68.144 HFLARS 549,525 545,525

CITY OF ALEXANDRIA
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== 2014-2015 ANNUAL BUDMGET
DIVISION: Public Warls FUMND: L]
DEPARTMENT: Bullding Services |DRE.&HE:_}_‘1?IQ_P1: 043400
GOAL MISSION STATEMENT —
What; To provide heahhy, safe, chean, and usahle balldings and (hcilities.,

For Who: The eitizens, cliends, and emplovees of the City of Alexandria
When and How: Our department slrives to nusimatn, repadr, renovate, clean and provide facility mansgement and staffing in a
timely and efficient manner,

FUNCTION DESCRIFTION

[Contract and Capital Project Management: Initial oversiaht of maimienance and capital renovation projects, meluding
|| construction supervision of Capital Projects designated to this depariment.
i
|

{[ Air conditioning, Heating, and Ventilation: Exiensive preventive, predictive and comrective mainienance ane performed and

|| contracted on HVAC systems including flter service, lubrication, adjustments, repairs and replacements. Other miscellaneous
wark I3 performed.

Plumbing: Performs and contracts plumbing repairs and improvements, including but neg limited o water, gas, and wastewnler
concerns. (Other miscellansous is work performeed,

Industrial and Commercinl Equipment Maintenance: Extensive preventive, predictive, and corrective maintenance performed and
contracted, Typical to this area are sutomated gates, turnstiles, truck and bus washes, ice machines, gencrators, refrigerators,
doves, avens, and microwaves. Other miscellancous work is perfiormed.

Carpentry: The Carpentry Shop makes and contracts ropairs to building and facilities, as well o3 undertakes small seale

|| renavations of existing facilities. Wark tahles, bookshelves, stages and other "wood™ ariented items are often integral parts of

|| these peojects. Fabrication of wood based signs and barricades a4 well s limited locksmith services are also provided. This crew
|| also warks with and assists painters in & term cffort o enhance efficiency of sinffing. Other miscellancous work is performed.

|| Facility Rental: Daily setup and cleaning of publicly utilized or rented program space are provided. Booking, contracting and

i colbection of fees related to rented or reserved spaces or ofher resournces, like tsbles and chairs. Working with the paublic in

! pelatlon to their neads of the publicly utilized resodrces. Other misoellaneoas work performed,

|| Specinl Events: Pravision of suppor services events, community fimctions, governmental meetings and Cultural events and

|| events sponsored by other ﬂr‘:mm:s such as the Zoo, Recreation, and Community Service Division,

DEMAND PERFORMANCE INDICATORS

e T e

i Description . 2012-2013 Estimated 2013-2014 Estimated 2014-2015 Projected

CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET . -
On: Public Works FUND: 101
DEPARTMENT: Building Services (ORGANIZATION: (43400
APPROPRIATION SUMMARY
| [ zonpen | verzams [ widamd L iewis ]
ACTUAL || ACTUAL || ADDFTED || FINAL ADMIN FERCENT
DESCRIFTION P || Exe BUDGET | BUDGET || APFRVD J ADOPTED | CHANGE
| | | | o
| SALARIES AND WAGES 60,995 768,464 6,341 49,341 BS4,781|  BS4781 220%
FRINGE BENEFITS | amean|  355267|  a02464)  402464| 416268 416268 3.43% |
OPERATINGCONTRACTUAL | OS96TE|  1,150.726 g29.150| 1,092,150 ¥E9,010 G49,010 6.44%
OTHER [V [ 0 0 ] a 000
CAPITAL OUTLAY 1424 135299 | 20,967 93,191 100,209 100,209 0.00%|
| 1
TOTAL APPROPRIATIONS 1090.720|  2409.796| 2258921| 2437l46| 2360268| 2.360.268| 4.40%|
: e —
PERSONNEL ROSTER
i o [_aoiimz | 30133003 || 132014 )" 201424
| som r" ' ADOPFTED || FINAL ADMIN | FERCENT
| CODE TITLE ACTUAL || ACTUAL | BUDGET | sunGEY mwd ADOPTED || CHANGE
S : A
£90149 | Salary - Custodial Worker 5 g 5 5 5 5 0.00%
£90150|  Sabary - Supervisor Custodial ! | I 1 i 1 0.00%
&90153|  Salary - Supervisor Bailding Maintenand | 2 2 2 2 2} 0.00%
400234 |  Salary - Superintendent-Bidg Maing | I I 1 1 1] 0,00%)
A50A0% | Salary - Communify Center Aflondss 1 | | i | L 0.00%%
490618 |  Salary - Administrative Secrctary I I 1 1 1 I 0.00%,
400626 | Snlary - Clerical Specialist I I 1 i 1 i 000
400711 | Salery - Flectrician i 1 1 i | [ 000
| 4%0742  Salery - Painber 3 1] 3 3 i 3 0.0
490748 | Salary - Carpenier 3 ¥ 3 3 3 3 00
490822 |  Salary - Trades Worker 1 1 ! ! ! 1 L.041%
490823 |  Salary - Lend Custodial Wesker 2 2 2 2 2 2 0.00%
420830 |  Salary - Budlding Maistenance Specialist 2 21 3 2 | 2 0.040%
49085% | Salary - Mechanical Systerrs Technican 4 i k! 3 E 3 .00
Total Pasitions 27 27 27 a 7 7 0.00%
pre——— N e S = e B R —l
||
|
| I J_

CITY OF ALEXANDRIA
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CITY OF ALEXANDRIA

i 2014-2015 ANNUAL BUDGET .
; = PublicWorks FUND: ]
:| DEPARTMENT: Building Services |ORGANIZATION: 043400
—_—— . GENERAL FUND = e e
= DEPARTMENTALE BI.IDGET _— |l
| | 1011 | mmu . ETTES T | I T14-2015 '
ADOPTED | FINAL | DEFT || ADMIN
CODE | ACCOUNT TITLE BUDGET || ®UDGET | REQUEST | AFPRVD || ADOITED
- | | : e L e
Salaries: | |
450001 | Owertime 38,578 15,955 33,000 &0,000 33,000 33,000 33,000
490049 |  Salery - Custodial Worker 62,574 92674 4,206 o4 200 04, 20 47,033 37,033
490150|  Salary - Supervisor Custodial 25,079 30,704 30,588 30,598 30.5EE 31,506/ 31506
450153 Salary - Supervisor Builing Maistenans 35 046 70,562 B2.671 B26T1 g2.671 85,151 25,051
40254 | Salary - Seperintendent-Bldg b 57349 31369 57149 47 145 57040 53,863 48630
450503 | Salary - Community Cesier Attendant 34,375 34,600 34343 34,243 34,243 35270 35370
490518 | Salary - Admintsirstive Secretary 3 788 4812 4T 24717 24,717 23449 H,-m’;
490626 |  Salary - Clericad Specialist 26,065 26,064 25 955 25 6% 25965 36, T 26,7144
490711 | Salary - Blecerician 16,171 35171 36,033 36033 36,093 37104 3114
400742 |  Salary - Peinier £5.923 £5.923 K5, 593 25 503 EE ] BR, 160 RE, 160
490748 |  Selary « Carponior A 016 67,084 g2 ™I g2a1r B4, 745 TR ILS
490320 Sslary - Maumtcsance Worker JAaLs i i ] 0 0 ]
400822 | Salary - Trades Worker 17,252 34451 54,319 3310 34319 34,3400 35,349
4008 | Salary - Lesd Custodisl Worker 30,506 24,184 47,836 45 836 46,461 | 47,855 47 2550}
400830 | Salwey - Building Maintenance: Specialis] 57319 £7.339 57,604 57,608 57608 59336 59338
| 400£59| Salmry - Mechanical Sysiems Techmican 1 15,00 BY.6T6 NAEL 101,136 1o A1 108,194 10, 19
Todal Salaries TH05a5 TEE 464 236,341 B4%.341 B, 346 R54,TED ES4,7R1
Fringe:
510201 |  Fringe - Persion 205,760 199877 T36,147 16,147 FEL AT E 246,002 26,002
510202 |  Fringe - Hospital 141,501 144, R00 163,556 163,556 157,249 157249 [57.24%
§10206 | Fringe - Medicare Insurance Tax 9,750 9057 11,627 11,627 11548 L1843 11,883
$10207 | Fringe - Life lreorance 513 £33 [,134 1,134 113 Wk B34
Totsl Fringe ITTET3 355,267 402 464 402 A 49, (45 416,168 416 250|!
Operating & Contraciual
£300058|  Contract Labar 43 E43 24,524 25000 43,000 25,000 25,000
530006 Contract Labor-Inmaics 51,373 59,454 48,000 A4 D) 43,000 48,0400
530004 | e 5,347 5250 5350 5,350 3350 5350
|| S20400|  Office 41 1,234 1,440 1,440 i A0 I 440]
530500 | Operating Supplies 38,593 55,330 37,000 37,000 37000 37,000
£20501 | Operaling - Janitorial 31,651 27,4435 32,000 32,000 32,000 32,004
SHISI0|  Opecaling - Pais 4,360 o, 193 4,360 4,360 4, Bal 4 560
£20514| Small Tools 4,207 531 4340 o4 850 4,860 4560
520520 COpeniing - LocksKeys ] 2,951 I 4 1400 1,400 1440
S31180| Professional Focs & Services 5,000 1538 4,000 5 0 5,000 5 000
531300 | Vehick Cosis - Gias & Ol 3g K2 42343 1214 45,140 A0, 000 0,000
£31304|  Wehicle Costs - R & M 17674 20,290 18,000 19,00 18,000 18, 0HH)
S31410| Telephone 10,506 1,300 10,504 140,500 10500 113,500
§31500| Printing el a18] &0 A0 4 A0
530700 Unilities 429,006/ 46,013 45 M) 410,000 4.0 001 420,000
543003 Travel & Tealning 3428 1,039 ] 1} o [
&05101 | Mainensmee Aldg & Facililics 340,202 206,948 223,000 343,000 kLG il
&05106 |  Maintenence Equipment BAT6 13,708 10,200 10,200 10,200 10,26
&05110 | Maintenance Grounds & ROW 16,591% 2T A1 15,000 25,000 | 25, M 15,000
646037 |  Emergency Sloem Prepeedness i T4 ] 0 Q L
Tuotal (perating & Contractual OS5 6TR 1150726 ora 150 1092, 150 935010 430,010
1
|
|
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2014-2015 ANNUAL BUDGET
W: Fublic Wor - ini
| DEPARTMENT: Building Services ORGANIZATION: 043400 |
e e g  GENERAL FUND :
— DEFARTMENTAL BUDMGET
I| zo01-201E !_nﬂ-_m: | I -0k 4 | 20042918
[ ACTUAL || ACTUAL | ADOPTED |  FINAL nﬁﬂ| ApMrs |
CODE || ACCOUNT TITLE EXF | EXP | BUDGET | BUDCET || REQUEST | APPRVD | ADOPTED
— | | I | | I
Caplial Qutlay: i |
TOT405 | Building kmprovemenis 1] o 15,500 15,500 o ] 1]
TOTS00 | Wehicles 1] 71,854 15,347 18,347 128,504 T804 T34
TG00 | Machanery & Equipment LA24 63,445 23,400 25,624 22163 22,163 22,143
TOTI0|  Oiffies Fumsiiure & Fixtares o 1] 33,720 X5, 0 ] ] a
TO7T702 | Comgmier Softeare Q 1] o 0 Q o L]
Toinl Capital Cutlay 1424 135,204 0,967 93,191 151,159 1003, 205 IWJW"
TOTAL DEFARTMENT 2,099, T 1,409,756 2254503 2457 14& 2,380 054 2,360,268 2060 268 I

i CITY OF ALEXANDRIA



2014-2015 ANNUAL BUDGET

I1.71

DIVISION: © PublicWerks  |[FUND: T
|DEFPARTMENT: Broadway Resource Cir | ORGANIZATION: 043500
S GOAL MISSION STATEMENT -

What: To provide healthy, safe, clean, and usable building and facilities.
For Wha: The Citizens, clienis, and employees of the City of Alexandria.

When and How: Our Deparment strives to maintain, repair, renovate, clean anid provide management and staffing in & limely &nd
efficient manner. We da this in order to facilitste privale pamties and commumity mectings and o house agencies n Conpermive
| Endeavars with the City.

— FUNCTION DESCRIPTION

Facilitiy Rentsl; Daily sctup and cleaning of publicly wtilized or rented program space are provided. Booeking, contracting, ad
collection of fees relnied to rented and reserved spaces or other resources, like tobles and chairs, Waorking with the public i
relation to their needs of publicly utilized resources. Onber miscellancous work performed.

Special Events: Provision of support services events, community fanctions, gevernment meetings and cultural events and event
sponsored by other depasiments such as the Zoo, Recreation and Community Service Division. These services sometimes include
planning, scheduling, and implementation of lunctions. Sound reinforcement, lighting, staging and production are typecal activites
| fior this category

———————————————————————————————————

#'

— DEMAND PERFORMANCE INDICATORS

Description 2012-2013 Estimated | 2013-2014 Estimated | 2014-2015 Projected
] Ly | : j

CITY OF ALEXANDRIA

e e e,
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2014-2015 ANNUAL BUDGET =
TV ISION: Public Works FiisD: 101
DEPARTMENT: Broadway Resource Center ORGANLEATION: 43500
) #PTR[}PHLH.H'DN SUMMARY
i i-200% | 012010 LT 2004-015 E—
ACTUAL ACTUAL || ADOFTER | FINAL ADNIDY || FERCENT
DESCRIPTION EXP EXP__ || BUDGET || BUDGET || APPRVD || ADOFTED || CHANGE
| i I
\SALARIES ANE WAGES 0 0 [} 0 0 0 0.00%
FRINGE BENEFTTS - 0 0 ] ol 0 i 0.00%
| P ERLATIHNOACONTRACTUAL 30,533 31404 #0500 40,500 40,500 40,500 0.00%
|
| OTHER 0 o i o i 0 0.00%
lmﬂ'm. OUTLAY 0 o o 0 0 i 0.00%]:
TOTAL APPROPRIATIONS | ansE| LA 40,500 40,500| 40,500 40,500 0.00%: |
I . =i — = _'|
. I'EHEDHNELRDE‘EEH
MJ-IJ!.I:« = Miewms
| J0B ATHD FINAL || ADAIN PERCENT |
|| COnE TITLE M.l.. ACTUAL lUDI]E‘l’ NMUDGET || APPRVD || ADOPTED || cHANGE
= Lo e LA

CITY OF ALEXANDRIA



2014-2015 ANNUAL BUDGET
i I Fublic Works |[FUND: . mml s
|DEPARTMENT: Broadway Resource Cemter |ORGANIZA :
= GENERAL FUND
DEPFARTMENTAL BUDGET -~
| | Witaniz || am2-2008 e  2014-2015
ACTUAL || ACTUAL || ADOFTED | FINAL DEFT || ADMIN
CODE | ACTOUNT TITLE EXF EXF ] BUDGET || sUDGET || REQUEST || AFFRVE || ADDFTED
T T : | i
| Operating & Coairachsal:
30105 | Conbrisd Labor 24,560 24,953 25,000 25,00 25,004 215,000 25000
530500 | Operating - Janitoeial LI} [[iL] 2500 2.500 LT 2500 1,50
531410 | Telephone 1,083 Gl 1,000 (e sl 1,004 1,050 1,004
531700 | Unilities 45958 5710 12,000 F2,000 12,000 12,0080 12,000
Tatal Operating & Contrecioel 30,583 0404 40,500 A0 5] 40, 50 Al 200 «I-I],S{]{IE
Capdtal Dwilay:
707600 Machinery & Equipment i 0 0 0 ] 0 o
Tatal Capital Outlay 1] ] o ] a i a
TOTAL DEFARTMENT 30,583 340 -'."Iil,!i‘lJ'lJ'E 40,500 413 500 Iﬂjl]ﬂ: 400,500
i
1 1
| .

IL.73
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20142015 ANNUAL BUDGET )

DIVISION: Publlc Works l 11
| DEPARTMENT; ___ Martin Community Center HGAH]E..HTI{]N 043600 1
G-D..tl. Mﬁslﬂh E_'_I‘g'_c._'l_';_!ﬁEHT il

What: To provide healthy, safe, clean, nnd usshle building and Cacilitles,
For Who: The Cltizens, clients, and employees of the City of Alexandria
When and How: Our Department strives to mainiain, repair, renovate, clean and provide management and staffing in a timely and

efficient manner. We do this in order to facililate private parties and community mestings and to house agencies in Coaperative
Endeavars wilh the Ciy.

_
FUNCTION DESCRIFTION

Facilitiy Rental: Daily setip and cleaning of publicly wiilized or rented program space are provided. Booking, coniracting, ad
eollection of fees relabed to rented and reserved spaces or olber resawroes, Ike tables and chairs. Working with the public in
refation i their needs of publicly wilized resouroes, (hther miscellancous work performesd,

Special Events; Provision of support services evenls, community funciions, povernment meetings and cultural events and evenl
spansored by ather departments such as the Zoo, Recreation ond Community Service Division. These services sometimes include
planming, scheduling, and implementation of fumctions. Sound reinforcement, lighting, staging ard production are typical activites
for this categary.

_ e e e ey e e 1
Description 2012-2013 Estimated 2013-2014 Estimated 2014-2015 Projected

CITY OF ALEXANDRIA
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CITY OF ALEXANDRIA

IﬁtﬁﬂlEANHUALBUBEE.T .

DIVISION: Public Warks S FUND: 101
EﬁM’ Martin C“u--_i_l_.‘_];g_gllﬂ |DREA'J£-HT[DN: D43600 |
AFPREIPRMTIDHSIJMM.&M"

l-m: || 20122003 || 20132014 20142015 i
1| T FINAL ADMIN PERCENT |
DESCRIFTION BUDGET | BUDGET || AFFRVD | ADOFTED || CHANGE |
e
SALARIES AND WAGES 1} 0 o] 0 D00
FRINGE BENEFITS 1k i 0 0 L] ] 0 0.00%
OPERATING/CONTRACTUAL 45,745 51,690 46,500 46,500 46,500 46,500 0.00%,
OTHER i 0 o} 0 ] u!i 0.00%
|
CAPTTAL OUTLAY 0 i o 0 0 ] 0.00%]
I
TOTAL APPROPRIATIONS 45,745 Sige0| 46500 46500] 46500 46800 0.00%)
| e e ey
__PERSONNEL ROSTER ;:
[ ' [ 2eni-2ez | soizzend | I!13-m-l. _|| 014-2015
108 | ||"“ | ADOPTED | .tnum _ | PERCENT
CODE | ACTUAL || ACTUAL || BUDGET | -um PFPRYD || ADOPTED | CHANGE
: e ——




RTMENT

DEFARTMENTAL BUDGET |

f e

2014-2015 ANNUAL BUDGET

: z r— _fl_ - e
: h_!liﬂ; C@Eqig% ||ﬂHGAHlIATIﬂ-N: N;EM JI

CODE ACCOUNT TITLE -

Chperating & Costractual:

S520M05 | Coaviract Labor

S20500 |  Opernling - Jonitorial

551410 Telephone

A31700 | Undites
Tolal Dperating & Contraciusl
Capital Outlay:

TORGOD | Mackinery & Equipmiont

Taital Capleal Cailay

TOTAL DEFARTMENT

11.76

CITY OF ALEXANDRIA

I uul-:m_" 29223 || 0132014 | | 4-2003 |
[ ACTUAL ACTUAL || ADGFTED FINAL DEFT | ATMIN
EXP EXF BUDGET || sunGET || REQUEST | APPRVD || ADGPTED
T |
25914 33,508 25 00 25,060 15,000 25,000 25 13
[ 454 14 2,500 2,500 2500 2,500 2,500
1586 254 [ 000 (] 100 (] 1 (v
17391 17,575 4,000 18,000 L& 00K 14,000 1B.m|
45,74 51,690 46,300 46,500 46,500 46,500 4ﬁ.m|
0 0 i 0 o 0 )
(i i a 0 [} i u"
45,745 51690 46500 46,500 46,500 4 500 46,500




The mission of the Motor Pool Department is io provide and maintain vehicles snd equipment in support of the City of Alexandsia’
variopus departments and divisions. Our goal and commitment is to do this in a proficient, professional and counteous manner,
Chur stalf nsures that proper maintensnce is performed for vehicle and equipment longevity and safety.

IL.77

2014-2015 ANNUAL BUDGET N
DIVISION: : Public Works __||FUNI: S 101
DEPARTMENT: Mator Poal |ORGAMIZATION: 043700

within e State.

argal.

af LA

DHL"I:ipﬂ_nn

2012-2013 Estimated

FUNCTION DESCRIPTION

|
I
'ﬂ

| The Mator Poal serves as a ceniralized garage providing mechanical and body repairs, fel and oil disbarsements, and wrecker
services to approximately 1,250 (and increasing) city owned vehicles and equipment. Matar Pool provides Ehtllmdm; of pool
vehicles for City of Alexandria Depantments that require a vehicle for traved to tmining/seminars attended by City Employees

The Mator Poal also provides information on all vehicles/equipment owned by the Ciry through daily input of information
processed into RTA. This system has the capabilites to generate detadled reports on preventive mmwmmmﬂ}mm.
which are required by all division/department hends in maintaing records on vehicle maintenance or budget contral within their

Otther services provided by Motor Pool are fabrication, welding, vehicle paint & body work, vehicle repairs, services to all Ciay
| depariments; monitoring/dispasal of waste oils, harardous material, and used tires per the required EPA guidelines for the Stale

S ———

“DEMAND PERFORMANCE INDICATORS

2013-2014 Estim

ated | 20142015 Projected

Fuel Transactions

Work Owders

Engines Replaced/Overhauled
Wehicles Serviced

Transmissions ServicedReplaced

| Flat Hepairs In House'On Foad

Tire Skop In House Work Orders
Front End amd Aligament

Biody Shop Fepairs
BrnkesClutch Repairs

Suate [nspections an Road Yehicles

is.161
9042
T
2,589
33
T
4RI
135
it
133
EiE

CITY OF ALEXANDRIA

440,000
9,950
7
3050

41,000

0,995
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: 20i4-2015 &iﬁmﬂljl_.fm.. BUDNGET o
DIVISION: Public Works . 101
DEPARTMENT: Motor Poel ORGANIZATION: (43700
: APPROPRIATION SUMMARY - —
[ :!1__;5_“ 13813 || M ol 32013 2013-2014 ; 10141014 N
ACTUAL [ ACTUAL || ADOPFTED FINAL ADMIN | FERCENT
nm_;_m T | Exr 5 EXF .l.'m_“ BBGET -"’mw j - ATRCHTED e TR
SALARIES AND WAGES 756,353 06,7171 152099 | T4 (05 760,935 m,ﬂs| 1.17%!
FRIMGE BENEFITS 340,534 4,360 145 BOG L 368,244 368,244 | 0 46%
OPERATIHOAODNTRACTUAL 7853 75457 fTR S 91,5985 A0, 060 80,000 -5 BT
I
OTHER ] 8| ] ] 0 i) 0. D
CAPITAL OUTLAY 16.542) 108530 70,174 AN, 6020 60,202 nml
TOTAL AFFROPRIATIONS I 181,2 ml LA9S A4 | 1,253,156] I.Iﬁl,ﬂ[lﬁl 1,269,381 | _1,269,381 I :-m|
- |
PEHHHNEI.. ROSTER
| “Boil0iz || 000003 [ 2022003 2013-2014 I s 2014-2085 |
JOE .q.m:lr'rtn FINAL ADMIN FERCENT
CONE TITLE ACTUAL || ACTUAL || RUTH: AFFRVD (| ADOFTED || CHANGE |
| . i e e
450118|  Salary - Superintendesa Flect Maint I I | 1 1 1 000
490133 Saley - Supervisor Floet MEinlenssee i 3 3 3 3 3 0 0
490618 | Salery = Adminiirative Secretary 1 i i 1 1 1 [t} m
490626 |  Salery - Clerical Specialist 1 i 1 I I | LK
490750 | Salary - Fleet Maintensnce Tech Senbos ] § st ] 5 3 000
490751 | Salary - Flees Maintenance Tech 5 5 5 5 5 5 0.00%
490752 |  Salary - Fleel Collision Repair Tech ? il 2 1 2 2 1.00%
400834 |  Salary - Fleet Service Technician 5 i & f & 5 .00
Total Positioes 23 M 24 )| 24 24 000

CITY OF ALEXANDRIA
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i 2014-2015 ANNUAL BUDGET -
DIVISION: " Public Works FUND: 101
DEPARTMENT: Motor Poal ORGANIZATION: 43700 | (43T
P GENERAL FUND
DET.&RTHEHTAI. BUDGET i
o por1-neiz | zonzoens || 101)-2014 | I T T
= ==1] ——— ]
T ACTUAL | Ju:.'nl_| ADDPFTED || FINAL " ADMIN
CODE ACCOUNT TITLE | Exp || EXP || BUDGET || BUDGET | I.I!gl.ll:sr APPRVIN || ADOFTED
I
Salaries: I
450501 | (hverfime 23,531 18,045 14,004 34 000 14, 00090 14,0040 (EWi]
450008 |  Salery - Supernintendent Flest Maint 12426 52416 52,125 52,225 13,278 53,702 51742
400139 |  Salary - Supervisoe Fleet Maimienance 164,511 109,525 109,642 1079 642 04, 6 2 112,931 12931
A0051E|  Selary - Admisisirative Secreiary 32,560 32,560 32438 32435 32,435 33,408 33,408
490636  Salary - Clerical Specialist o 16,045 21, H_im 21,194 2109 2] 450/ 25, 830(
490730 | Salary - Fleot Maintenance Tech Sentor 177,728 174,385 175,230 156,230 18, 309 173,338 | 173,358
400751 | Salary - Fleet Maintenance Tech 130,062 123,175 141, aﬁil 127,862 135 &a4 139,942 139,942)
AB0T5E|  Salary - Fleet Codlissom Repair Tech 51,00 58,938 58,713 | 20,713 52,713 60,474 &0, 474)
400834 | Salery - Fleei Service Technician 124,132 120,209 146,798 141,798 [ 46,798 151200 151,200
Total Salaries 756,353 04,717 752,099 744,099 79,182 T 535 ?EI].'HE;
Fringe: |
516301 | Fringe - Pension 200,544 178,520 203,364 201,348 212737 215995 3“‘”’:
S10302 | Frings - Hospital 130,234 L1&ETS 131,665 116,665 137,747 137,747 137,747
510306 | Fringe - Medicare Insuranie Tax 4588 LA9R 0.R5E 558 10,1540 10454 10,4094
§10%07 | Fringe - Life lesurance 468 457 (Weei I 0B 1,008 1,00 004,
Total Frings 340,534 304,360 345,896 ELE LTI G L 368,244 368,244
|
(persting & Contractual:
430105 Conlract Labor [l ] { L] ] i i
53N | Unalorms 3,595 4379 3,600 3500 4,000 4,000 400
520400, Oifice 554 B | 1,500 1,400 2,000 2,000 2,000
520500 Operating Supplics 15,275 17,084 | 21,000 17,000 17,0060 17,000 17 000
£30514.  Small Tools 4,040 3383 4,000 4,000 4,000 4,00 4,0
§31212| Disposal L5 2,581 5,000 5 {HHD e 5,000 50
531301 Vehiele Cosis Gas & O 13,624 14,5401 11, ?ls- 14,784 12,000 12,000 1206
| 5313041 Vehicle Costs < B & M 12981 11,783 16,000 | 246,000 L0060 16,000 P ]
531410, Telephane 3,375 3,784 4,000 5,000 5,000 5,000 | £.000
531500  Printing 142 i o 0 LI 0 i
543005 Travel & Training 111 5,086 4,500 4,500 4000 5,000 5000
EO5I01 | Msinenance Bldg & Faciliies S86 1,829 1,500 1,500 ] 1,0 1000
GO5106, Mainienance Equipment £.980 §,553 12,000 4,004 2000 000 2000
646037 | Emergency Stonm Preparedness 0 %33 1] i} o ] L] ]
Totsl Oiperating & Contracius &7 052 73,457 B4, 085 1,985 0,000 &0, 000 B0 !
Capital Gutlay: |
TOT405| Building lnprovements i 2.8 1] L] ] L1} o
707500 Vehicles o 46, TED 31,595 31,598 ] a o
TOTe|  Machinery & Equipment 11 064 43,506 32,497 2457 £1,5M7 43,757 45,7571
TOT00|  Office Famiture & Fixteres ] 3,583 ] L] 1] ] o
TrM2|  Compater Softwmrs 4,578 5.T1R T 24,74 146,445 16,445 16,445
Todtal Cagical Owtiny 16,542 10K 5930 T ITE 8% 526 48,022 0,202 Iﬂl.!ﬂ’it
TOTAL DEFARTMENT 1.1E1,281 1, E55 il 1,251,156 1,263,806 1,248,435 1,269,381 1,269,381
s e - = ——&

CITY OF ALEXANDRIA
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e 2014-2015 ANNUAL BUDGET =
DIVISION: Public Works | FUND: 10
| DEPARTMENT: Animal Shelter [ORGANIZATION: D45E00

GOAL MISSION STATEMENT =

T|:| provide the public with prompt service by responding to their daily complainis on animals that are running & large in the city.
T-:. provide for the safety and well being of the citizens of Alexandrin by removing animals that might endanger them. To remove
.dza.d animals from city roadways and oibers areas according to health standards. To educate the pulblic relations all aational

| | animal concerns spansored by HSUS. To offer animals for sdoption through newspaper coverage and TV programs. To
| euthanire in a safe humane way unwanted and stray animals, To shelter, feed and euthanize all parish and incorporated arca

|| animals. To follow up on all adoptions to make sure all animals s sterillzed.

H |
; FUNCTION DESCRIPTION

| There are currently 2 Impounding Oficers and 2 Kenmel Techs capturing between 25 te 35 animals a day. These animals are fed
and cared fior while being offered for sale to the public. The shelter responds 1o betwesn 45 1o 50 calls per day by S2Lng raps
and impounding animals running at barge. The shelier staff in cooperation with a veterinarian euthanize approximate 100-200
mnimals per week, The shelier siaff responds to between 5-10 colls per day on animal abuse and craclty cases. The imvestigating
offieers have approximate 3-T angoing court cases ot any ane time. The shelter stnfl makes 2-3 visits per month 1o schools and

| civie organizations to talk aboul responsibility, pet care and safety issues, Ouwr Functions amd gosls and responsibilities sre being
iripled by pew parish and out-laving incorporated arcas uiilizing our shelter, We also monitor all los{ pets in the city and by and
fimd them and/or retam (o owneTs,

—_— e e e e R T S PR I R e
DEMAND PERFORMANCE INDICATORS

[ Description ;uu-mlml' 2013-2014 Estimated | 2014-2015 Projected
I Telephane Calls 7,200 7,500 ' 8,500
| Animals Retarned 1o Owmer 374 135 400
([ Amimals Impaunded 1356 8,50 4,100
| Animals Adonted M7 450 500
Animale Incinersted 1495 7618 7.8
CHations lssued i s 150
Animals Euthanized 6216 7,150 7,500

- CITY OF ﬁLEK.L‘HDRLH
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o — _2014-2015 ANNUAL BUDGET
[BIVISION: Public Works FUND: 0
|DEPARTMENT: Animal Shelter (ORGANIZATION: 045800
APPROPRIATION SUMMARY ===
zon1-2002 || mnﬂg__li 102014 | 2014-2014
ACTUAL ACTUAL || ADOPFTED FINAL ADMIN | PERCENT
DESCRIPTICN | Exp EXP BUBGET |_|EI:_H_| _APFRVD | ADOPTED | CHANGE
T [ | I I
SALARIES AND WAGES 234,492 237776 42,485 234483 243749 243,749 230%
FRINGE BENEFITS 06,530 19,423 103,521 103,521 113,540 113,540 10.06%,
I
OPERATING/OONTRACTUAL | 16240 167,205 47078 175078 154,080 154 080 4768
OTHER o ] o 0 ] 0 .00 |
CAPITAL OUTLAY j2958) 49206 86a00| 86100,  95740| 95740  ooow
TOTAL APPROPRIATIONS 506500 S43610  ST9IR4| 599,184 | eiasw|  ezswl  s7ewl
_ ) ]
) ~____ PERSONNEL ROSTER —
R [ ez |[ 30022003 poLL-1014 I == I0i4-2004
JOn T | ADOFTED || FINAL ADMIN PERCENT
CODE TITLE ACTUAL || ACTUAL | BLDGET BUDGET || APFRVD || ADOFTED | CHANGE
| e
450041 | Salary - Crew Leader 1 [ 1 1 [ 1 0.00%
450144 | Salary - Kesmel Techmicim 2 2 2 2 2 2 0.00%
| 490618 Sakary - Administrative Secretary ! i i 1 ) 1 0,00%]
490526 | Salary - Clerical Specialist 1 1 i 1 1 1 0.00%,
490855 | Salary - Superimiendent Animal Controd [ 1 1 1 I i 0,008
45085 |  Salary - Ansmal Control Officer 2 2 3 2 2 2 1000

Tutal Posbtions E ] | f i B lﬁ

CITY OF ALEXANDRIA
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. 2014-2015 ANNUAL BUDGET
: Public Works S FUND: ml J
| DEPARTMENT: Animal Shelter : '_:J|MQ11IJH: 1
R GENERAL FUND
=== 3 _____ DEPARTMENTAL BUDGET
== |’ B :l-IlI 012 | [z | _:u:-:mm :uu-;ma
TTACTUAL | ACTUAL | ADOFTED [ FNAL
|CODE || ACCOUNT TITLE Exp || EXP || BUDGET || BU 'a.u-nntr N m: EEr .-.rrm-'n ADOPTED
: L 3
Salaries: | .
ASDO01 | Civertime 23,644 26,927 20,000 20,000 20,000 210,000 20,000},
490141 |  Salary - Crew Leades 28,348 28,348 28,239 28,299 1229 29,085 20,086
490144 | Salary - Kennel Technician 40,998 11916 40,440 33,440 40,040 1,242 81,242
400618 |  Salary - Administrative Secretany 13,361 21,001 24,717 24.717 M7 25,459 25,449
£90626|  Salary - Clerical Specialisi 21,741 11,701 21,608 21,618 21,618 22367 22,267
400855 |  Salary - Superintendent Animal Control £2 448 52ASK §2159 52259 52,259 3T 53827
400856 |  Salary - Animal Control Officer 131938 55,425 sz 52312 55,212 %4, B6R 56,858
Totsl Salaries T B oAaess|  mAdes| 22088 MAM9|  MEMS|
Fringe: |
510201 | Fringe - Pensbon 63,756 60,703 5,569 65,569 89473 71,589 71,589
410202 |  Fringe - Hospital 20,458 248 56 34,102 34102 18409 | 15409 34,409
10206 |  Fringe - Medicare Insurance Tax 349 3308 1514 1514 1,508 3,608 1,606
510207 |  Fringe - Lifl Insurance 167 149 136 136 336 134 336
Total Fringe 96,630 | 94 103,521 103,521 111,926 113,940 113,540
!
Operatiag & Contractual
$30105|  Coniract Labor 10,389 18,038 o 15,006 0 o 0
S20004|  Uniforms 3,024 7,919 2,240 2.3%0 1380 2,240 2.280¢
520401 OMfFice 527 I WE 1,00 1 mul 1,0 1,004,
530500 Opserating Supplies 28,307 32,790 16,000 23,000 23,000 3,000 3, nun]
$30502 | Operating Clesmer 2412 155 2,400 2,500 2,500 | 2,500 2,500
| 520504| Opersting - Anamal Food 4932 6,793 £ 000 10,000 6,000 6,000 6,000
520515 |  Ciperating Medicsl Supplics 3%z 021 pull (11,1} 2,000 2,00 2,0 2,000
531103 | Professional Fees - Veterinarian 34,503 8,158 36,000 34,000 34,000 34,000 34,000
31215 | Fees, Licences, & Permits 340 v r) 500 500 300 500 200
£31300 | Vehiche Costs « Gas & O4l 20,191 20,830 18,120 19,120 13, 06000 19,000 19,000
531304 | Vidriche Costs - K & M 8,101 9,853 7,500 12,500 7,500 7500 1,500
531410 Telephone K090 B137 1,500 2,500 £,500 ss0|  B300)
531500| Printing 146 6 00 00| B0 B0 BOG:
531701| Urilities 22,455 13,490 25,000 24,000 25,000 25,000 25,000°
$43003 |  Travel & Training 654 1,120 2000 2,000 2,000 2,000 2,000
£a3101]  Muinicnance Bldg & Facilitcs 11,730 2104 12678 10,878 13,000 13,000 13,000
805106 Maintenance Eguipment 4,637 3.768| 7,000 6,000 7,000 7,000 7000
6037 | Emergomcy Starm Freparedness Q i-HE ] ] 1 1l i
Total Operatiog & Contractus] 162420 167,208) 147073 173,078 154,080 154,040 154,080
Capital Outlay;
707405 | Building Improvemsents i o 13,9060 13,500 0 (] ol
707500|  Vehicles o 37500 28,000 28,000 48,000 AB,000 45,000,
707650 | Bdachinery & Eguipment 12,958 B304 47600 42,600 47, 10 47,740 47,740
TOTT00|  Cdfice Furnitare & Fixtures [ 2000 1,600 1,600 0 0 i
TATHOZ | Computer Softwaro a 1] ] o e} ] o
Total Capital Outiay 12958 49206 86,100 86,100 5,740 95,740 ';Is_ml"
TOTAL DEPARTMENT waso0|  sansiD|  Smasd|  sSwuse| sl 61259 612509 |
|
|

e ____
CITY OF ALEXANDREA
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Planning Division

City of Alexandria “
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— _ 2014-2015 ANNUAL BUDGET I
|nlvls:ﬂﬂ: Planming ~||FUND: o Wl
DEPARTMENT; Adminlstration | ORGANIZATION: 084700
#
ﬂﬂhLH[SﬁlF_l_ffISTa}_TEHEHT .

T provide for the overall planning and coordination aof the city's land development, housing. wrban design and community

{ development activities. This is sccomplished through providing exceptional customer serviee, prompt and adequate responses to
|telephone inguires, efficient handling and resolution of zoning disputes and complaints and complete answers to any and all
questions related to comprehensive planning. zoning, housing pebinbiliiation, community development, site plan development,
\applicaiion preparstion axsistance for zoning and rezoning applications, hoard of adjusimend and appeals applications for varians
|| and special exceplions and zoning compliance.

#i
FUNCTION DESCRIFTION )

lTl-..: Planing Divizion is responsible for processing permit applications relating to maning complisnce, signs and other development
| sctivithes including annexation requests and driveway permits. Staff perform site plan reviews for commercial plan applications

' and subdivision relating to dminage, landscaping, sctback, parking, ctc. Planned are rovted to other depastment with it imba the
| process such as the engineering depariment, utility depariment, and public wark division. This division also suppons the Zoning

[ Commission and the Zoning Board of Adjustiment and Appenls through apenda development, and other reports. Stall in this

| divigion investipated and neted upon s necessary, Complaints regarding zoning are investigated and ncled upan as necessary

| This division manages and maintains and zoning ordinance (Chapter 28 - Lond Development Code) as well as the city maps. This
division indirecily oversees staff activitics in the Community Development Departeent. This division also participates in regional
planning issues through the Rapides Arca Planning Commission,

#

. . DEMAND PERFORMANCE INDICATORS =2
Description " 20122013 Estimated | 2013-2014 Estimated | 2014-2015 Projected
Foning Complimnce Centificate l 00 . 650 I gLl
Address Assignments | 150 | 250 040
Commercial Plan Review 180 190 190
Subdivision Review 20 20 IS
Permits ssued 450 45 350
Zonine Violstions Leters il 15 0 I
Flood Zone Letrers kssued rl 150 200
|

CITY OF ALEXANDRIA



2014-2015 ANNUAL BUDGET
D ; Planning | FUNID: 101
DEPARTMENT: Administration ORGANIZATION: 054700 |
_______ APPROPRIATION SUMMARY
m-am: || marama :m!—ﬁu B 42005 ]
ACTUAL | ACTUAL i ‘" " FERCENT |
[ DESCRIFTION EXF EXP BUIMGET Il.llfl'ﬂﬂ AFFRVD ADIFTED CHANGE
|- I | |
SALARIES AND WAGES 33T RS0 a3, T4 l?l:-ld& IE_-’LJSI 195 '9‘1?' E8527 i3 H-"ii-]
FRINGE BENEFITS 125,092 93,228 61,619 L6189  s00m|  sm 251%
|
OPERATINGAOONTRACTUAL 118,729 139,281 124,550 126,550 113,550 1I3SS0|  -11ET
OTHER - [ 0| o 0 0 0 00
CAPITAL CUTLAY {_I'__ 0 L] ] [t] ] LIE LY
TOTAL APPROPRIATIONS 581 .ﬁﬂl}! 496,300 363 421 34E 521 360,550 149,550 1.94%)|
5
. PEH&NHEL ROSTER
o T ; :II:II :llpi.n_u = 10114-2015 |
JiE ADNMIN
| CODE TITLE _ACTUAL || APFRVD || ADOPTED
- ‘I ~ | e
480105 | Salary - Director of Plannimg 1 l 1] I 1 I
A80230 | Salary - Historic Presorvalion Ade-I'T i | 1 I 1 [}
dB0Gd | Salary - Adminasirative Asgistang [ o o o 1 1
490159 |  Salary - Assistant Cenificd Rldg Official I o ] 0 o a
400160 | Salary - Flanner 1] | 1 1 1 1
400160 | Salary - Fermit Technician | o ] a L a
490225 | Salary - Assistant Direcior Planming I o i 0 0 0
400240 | Salary - Foning Enforcement Analyal 1 i 1 i | 1
400503 | Salary - Multi Trales bnsposton 2 =] ] i 1] i
Total Fesitions T 4 4 4 i 5

CITY OF ALEXANDRIA



_ 2014-2015 ANNUAL BUDGET : ~
fpivistoNn: . Planniag S [FURE: it
| DEPARTMENT: Administration |ORGANIZATION: 054700
GENERAL FUND 3
. _____ DEPARTMENTAL BUDGET |
i ez [ azamd [ 30nd-aond i bl 4-2015 ]
 ACTUAL || ACTUAL |':~;mr1m FINAL [ DEFT || ADMIN |
[CODE__ [} _ACCOUNT TITLE ___Exp EXF L. BUMHET HmcEr:__!_E!IEST || APPRVD} | ABCFTED
Ralaries: | I
450001 | Overtime 61 0 i o 0 0 i
| 480108 Salary - Direcsor of Planaing 90515 £3,074 72,000 72,000 72,000 72,000 T2.000/
480230 | Salary - Historic Preservation Asst-PT o 14,784 29,120 20,120 26,050 29,120 29,1200
480604 |  Salary - Exccutive Secrctary 5,729 i i 0 0 25,750 25,750
490159 |  Salary - Assistant Centified Bldg Officisl B, 1 76 60,176 i o 0 [ 0
490160  Salary - Planner 0 TA5T 34,100 34,110 000 351m 35,133
MG Salary - Permit Teckmician IT.TE4 17,014 o o L 4] o
490229 | Sakiry - Assistent Director Plansing 6,676 14072 0 0 i 0 i
490240 |  Sabary - Foning Enforcement Analyst 37,265 13,554 022 25,122 32,936 13924 33,924
400345 | Salary - Mechamical bnspestor 4319 0 i 0 i 0 a
400503 | Salary - Mulli Teades Inspector 54,034 52,860 i 0 0 0 (i
Total Salaries 117,459 263,791 172,352 160,352 163,166 195,027 195927 l
Fringe:
5§01 | Fringe - Pension 82 445 56,507 29,138 20138 28,579 17445 37469
$16202 | Fringe - Hospasd 32537 23029 21,181 23,181 B4 12921 12,921
|| S10206| Frings - Medicane Insuranee Tax 5152 1,503 1.560 1,560 2,508 2910 2910
510207 |  Fringe - Life Insurance 159 106 126 126 P26 168 168
510208 |  Frisge - FICA Tax Retirement 1 417 1,808 1,805 I 805 1,805 L 208
10209  Frimge - Car Allowance a819) 3,766 4,800 4,300 4,800 1,mu| 4,800
Total Fringe 125,092 93,228 fil,619 61,619 46,433 60,073 60,073
Operating & Contraciual:
52000%|  Coniract Labar 11,526 11326 11,000 21500 11,00 11,000 11,000,
30400 | OMice 703 2745 14,000 14,000 14,008 14,000 |4, 00H3)
$20816 |  Zoning Books & Mags IE5 P34 2,750 2750 2,750 2,750 2,750
530010  Professional Fecs & Serviees 15289 0,688 | 75,000 65,000 0,000 60,000 01, 000
531301 | Vehicle Costs - Gas & Oil 2,100 3,007 3,500 2,500 5,305 3,500 3,500
531304 Vehicle Coasts R & M Bii2 1,504 3,000 2,000 3,000 3,000 3,000
11410 | Telephone 7,747 5,148 £i,500 i, 51000 6,500 i, 500 6,500
£31500| Primting m 738 1000 i, s 1,000 1,00 1,000
SYI000 | Advertising 0 78 170 1,700 1,700 1,700 1,700
543002 | Dues & Swbscriptions AL 2,121 2300 2200 2,200 1206 2300
543008 | Travel & Traming 14,041 6,339 2 500 2500 2,500 500 2,500
605106| Mumenance - Equipenent o 15 400 400 500 400
46043 | Hastoric Preservation District Comimissid 29,754 22447 5,000 4000 5,000 5 000 5 1
Total Operating & Contractual 118720 139,281 128,550 126,550 113,550 113,550 113,550
Capital Dutlay:
TOTI00 | Acquisithoes i o 0 o 0 i 0
7805 | Bwilding Improvements 1] 1] i} ] o i} i}
TG00 | Mackinery & Equipmend 0 a i 0 1} 1 1
TOT700 | Office Fumniture and Fixberes 1] ] [i] ol 1] 1] 0
M0 | Compuler Software a 4 L i o ] o
Totsl Caphial Outlay i il b i 0 [ &
TOTAL DEPARTMENT $31,580 436,300 362,521 B, 521 325 149 369,950 168,550
|

CITY OF ALEXANDRIA
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S 2014-2015 ANNUAL BUDGET
IS10N: Planning —|FUND: 101 1
DEPARTMENT: Community Development | ORGANIZATION: 054701
GOAL MISSION STATEMENT

To apply for applicable federal grants, including Community Development Block Grant, HOME Investment Paninership Program,
Louislana Emerpency Shelter Grant Program and 1o efficiemly adminiser federal programs end nctivities relsted o these funds.

el n Al

|| The Community Development Department is responsible for preparing grant applications for federal finds, preparing all associated
|| reparts, complying with all federal requirements, maintnining records secording (o federal guidelines, and effectively administering
the fallvwing programs.

I. Housing Rehohilitation Deferred Loan Program - housing renovation for owner eecupicd stnectures with CDBG and HOME
fumds,

2 HOME Rentzl Housing Fehahilitstion Program - renovation of remtal property for low income tenants,

3. Code EnforcementTiemolition Program - to enforce the City's code standards on vacamt structures within CDEG targel areas.
{[4. Housing development Program - new construction of single family housing for first time home buyers.

| 5. Business Facade Improvement Program - facade improvement loanafgrants for business located in a designated area.

[, Housing assigance Program - down payment and closing cost assistance for first time home buyers.

7. Manitor HOME sctivities carried out by the city's Commumity Housing Development Organization (CHIN),

|8 Monitor all sub-recipicnis to ensure compliance with grant Agreements & HUD regulation including: Boys & Girls Clab of

{ Central LA, Boys Scouts of America, Caring People’s Free Phasmacy, Inner-City Revitalization Corporation, Cenda Pride,

| Shepherd Center, Phoenix Point, and Sisterhood Neighborhood Alliance.

|2 Economic Development Assistance Program.

I—

DEMAND PERFORMANCE INDICATORS ——

| Efripﬁnl | 2012-2013 Estimated 2013-2014 Estimated |_ m 1-21]]??!‘-:1]#&!1
|| Federa] Funds Beceived | 1,524,000 1,524,000 1,524 000

i Housing Repairs - Owver Occupied 12 i2 ]

i Home buver Training Graduates 0 ] [y

| Code Enfrcement Inspections ' 150 150 150

. Premalition of Vacan Structures 15 15 15

I Marth Alex, Bovs & Girls Club 15 13 ]

| Eree Pharmacy clients assisted 300 300 100

CITY OF ALEXANDRIA
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== Mot Shots For This Depariment

Are Besdpeied n Fund 180,

.- - 2014-2015 ANNUAL BUDGET
| DIVISION: Planning a |[FUND: 11
|DEPARTMENT: Cammunity Development - ORGANIZATION: 084701
______APFPROFPRIATION EUMMA.H.?'
r 2002|2030 | [ smiszens 34205
.ul, ACTUAL | T FINAL I'EM:RHT l
DESCRIFTION EXF lnmst .q.rrl ADOPTED | ____:_:
SALARIES AND WAOES L:_n.sr.r ||1,2l:¢ 112,208 :::,:ms ool
FRINGE BENEFTTS T80 31,871 54 850 54,850 5L R50 54RO 100G
OPERATINGACONTRACTUAL 35,581 49,280 155,200 145,200 54,200 M200|  -3930%
OTHER 0 ol 0 0 b o] wor
|
CAPITAL OUTLAY T 8503 0| 0 o o 000w
TOTAL AFPROPRINTIONS | aoag36. 1RSS4 ax;ase| 312258 261058 261238 -1893%
3 FERS(MNNEL EIHTEH
[ | aitzoz || amzaony || pIT T D425 =
.I JOm [ T |[ADOPTED || FINAL | ADMIN | PERCENT
L covE || TITLE ACTUAL | ACTUAL || BUDGET || BUDGET || APPRVD || ADOPTED | CHANGE |
e lea—, o T I o I —

CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET

;[mvmmw Planning ‘] o
DEPARTMENT: Community Development AmuTlnH 54700
_— - e e e
DEPARTMENTAL BUDGET i
| :m 1-2042 || 122003 [ smsei4 u:mu I004-3003 |
.u:'n.m._l ADMIN
cobE || ACOOUNTTITLE " | m:nr-_J 65T | APPRVD || ApoFTED |
Salarics: I
490116 Salary - Community Develop Adminisira 53,820 17.9% 23 80 22,500 12,500 21,500 22,500
450161 | Salary - Permit Techniciem 453 1505 14,125 4,125 14,123 14,125 14,125
490210  Salary - Progrem Mansger 17,982 19,860 15,656 15556 15,656 15,656 13,656
400336 |  Salary - Housing Memager 18,990 L 4 L] ] 1 o
40034% |  Salary - Housing Inspecior 7.854 1 a ] a il o
400618 |  Sabary - Adménistrailve Secresary 13,854 15,302 12,605 12,605 12,805 12,605 12,605
A00636 | Sabary - Clesheal Specislist 17,665 21,361 9,680 29,680 29,680 29,680 29,640
490903 | Sabary - Multi Trades Inspoctor (7 6,351 17,642 17,642 17642 u,mi 17,642
Total Salaries 130,627 06,100 112,208 112,208 112,208 112,208 112,208 |
Fringe: |
510000 | Fringe - Pension 24354 19,612 32,516 32504 32516 T 32 560
510002  Fringe - Hospital PR [, 20,539 20,519 70930 10539 ok
510308| Fringe - Medicare Indusane: Tax 1,0 1343 1249 1244 1,24% 1349 1
SI00a7 | Fringe « Life Insuramce 51 44 Ll 146 lag 146 146,
| Total Frisge 37503 307 54,850 54850 54,850 54,550 54,850
| (pernting & Coniracisal:
430105 Contract Labor 0,967 15,558 51,000 41,000 23,000 25,000 25,000
S| Unifiarms i 344 600 B 00 il B
400  Office 2942 4,148 5, (K10 5,000 5,000 000, £, 000
S30500| Opernting Supplics 0 0 500 5040 500 400 5040
531110/  Professional Foes & Services i) 13,862 B, 043 B0, 0460 45,000 45 000 45,0000
£31201 | Services - Diermediibon 0 [ 5,000 5,000 5,000 | 5,000 5,000
£31205 |  Services- Boarding up 0 i 2,500 2,500 2,500 2,500 2400
313001 | Vehlede Costs - Gas & Ol o 659 [ 100 100 190 164
SII304 | Vebicl Costs-R &M 40 5,054 00 £00 RO £00 800
531400 |  Postnge 1,665 &0 (e 1,000 1,0 1,000 1,000{
531410| Telephone 1552 3539 1,300 1,200 1,200 1,200 1
$31500| Printing 0 [ 200 200 200 200
$3I800|  Rent 3,700 1818 4,000 4,000 4,000 2,000 £,000°
S31900|  Adverising 0 638 30 300 300 i 300,
543000 Miscellaneous 2910 1,125 3000 3,000 3,000 1,000 3,000,
| 543003 | Travel & Training 141 HE 0 i i o uﬂl
Total Operatisg & Contractual 35,581 w20 155200) 145200 94200) 94200 a.200|
Capital (utlay:
TOTS0 | Vehicles 0 0 0 i BN o f
TaTH00|  Mechinery & Equipenent 825 8.403. 4] 1] 1] 4] 1]
TOTTH | Office Fumilure & Fixnsres a e} L] L1 i} L] 0
TOTH02 | Compule Saltwars ] a L 1 o L a
Tuial Caplinl Gutlay B25 500 L ] 23,193 a {I||
TOTAL DEPARTMENT J04g36|  msasa|  daass|  wizass|  2ms0s3|  aelase| 26128
| | J

CITY OF ALEXANDRILA
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DIVISION: E Planning FUND: 101 -]
| DEPARTMENT: __Construction Development | ﬂ'ﬂl".ﬂ.!‘ilﬂflﬂﬂ: 54702 . ||

FUNCTION DE: DESERI!'TIGH

# DEMAND PERFORMANCE INDICATORS

Description 201 2-2013 Estimated | 2013-2014 Eslim:l-ed ' 2014-2015 Projected

CITY OF ALEXANDRIA
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=X 2014-2015 ANNUAL BUDGET T R
i DIVISION: Flamning |FI-JHII (] |
 DEPARTMENT: Construction Development | ORGANIZATION: osamo2 ||
= APPROPRIATION SUMMARY o= :
hlum@ T _2004-2005 ’
;\['I"II,H.I. ACTUAL ATFOFTER [ FINAL ADNIIN PERCENT |
DESCRIFTION EXP EXP BUBGET | BUDGET || APPRVD || ADOPTED | CHANGE i
SALARIES AND WAGES = ] 73,946 4064210 387421 418604 AIB614 00
FRINGE BENEFITS g e :Iill[l..E!'-_.‘ 1EZ, 152 133472 148,472 'I}.I:HH"-':
OFERATINGACONTRACTUAL 0 22,460 95,0000 114,000 79,000 79,000 0. 007
I
OTHER 0 0 0 8 0 ol 0.00%
CAPITAL OUTLAY A a 5475 47,334 £7.334 prd LGN 1'LI]I]I]'! (.00
B |
TOTAL APPROPRIATIONS ] L4078 | 738,907 730,907 TOROBG|  T0R086 0,00%:
o PERSONNEL ROSTER -
I wamz || iz || 2013-2014 | 0141015
T e S === =
TR ADOFTED FINAL ADMIN FERCENT
CODE TITLE ACTUAL || ACTUAL | BUDGET | BUDGET | APPRVD || ADOFTED | CHANGE |
I I [ I Al i
440061 |  Salery « Permit Technician L1 i F 20 2 F 00
490079 |  Salary - Elecirical brspoctad Q ] 1 2 i 2 0.0,
AM0240|  Salary - Mulik Tredes Inspecior 0 0 5 5 3 : | [
400007 | Salary - Supevintendeni Constroction Dy Li] 0 1 1 | 1 00
400911 |  Selwry = Plang Reviewer L] 0 1 i | 1 0%
Total Positicns L] 0 1] | It 1 0.0

CITY OF ALEXANDRIA
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 2014-2015 ANNUAL BUDGET _
DIVISTON: Planning [FUND: [T E—
DEPARTMENT; Canstruction MEI {ORGANIZATION: 054702
= DEPARTMENTAL BUDGET
11 'I.IJ-IJ_MIIMI-MI || 2013-2014 IL -lhi-ﬂ-lﬂ
|' r-l;'ru-u | ACTUAL | ADOPTED || DEFT —l |
CODE ACCOUNT TITLE L | EXF | RUDGET | REQUEST .| .-.ru-m ADOFTED |
—|=— i T | | e | = e
Salarics:
450001 | Owvenime i} [} i T i [} 0
4500161 |  Salary - Permit Technician 0 10,506 47 0B AT.O86 47,086 4B ATE 48,498
490279 Salory - Elecirical nspectes ] w7 T, 06 T3.006 T30 75,196 74,106
490240 Salary - Multi Trades Inspector 0 el ) 189,024 160524 159,924 195,623 195,623
460507 | Salary - Superimiendens Constraction Dt 0 0 59,046 49946 59,046 61,744 £i1,744
450911 | Salary - Plans Reviewer i 0 36,450 0,450 36,449 17,553 37.553
| Tota) Salaries 0 96| AD6AZL|  3ETA2L|  AD6AZI|  4isel4|  aisele
Fringe:
510201 | Fringe - Pession i 19,360 107,768 102,768 114,430 120478 120478
510202 |  Eringe - Hospilal 0 18,501 6 028 73.00% B A6 61,461 #1461
£10206 |  Fringe - Medicare [ssurance Tax i GEE 5 b 58 6071 &071)
£10207| Fringe - Lifk Insurmnce 0 L] 452 482 462 e a2l
Tots! Fringe 0 menl| | msansal  iszas2|  isaa47|  1ssa4m2|  1BAT2
| ] | §
(Mperatimg & Contractual: ]
20008 | Contrect Labot | i L] 1] 30,000 1] i i}
$20204 | Uniforms o) 3,055 14,000 10,000 4,000 4,000/ 4,000
sa400 |  Office i 1,144 | 7,000 7,000 7, 08050 7,000 7,000
S20516| Operating Supplics 0 6| 4, iy 5,003 5,000 5,000 5,000
531110 Small Tools o 3,463 15,000 15,000 5,000 5,000 5,000
31300 | Foes, Licenses, & Permits ] i 1,000 1,000 1,000 1000 (]
$31304 | Vehicle Costs-Fuel & Ol i 3,185 19,000 18,006 12,000 18,000 12,000
531410  Vehicle Costs-R & M i 1,310 5,000 5,000 £.000 5000 5.000
531500 Telephone 0 1,508 5 000 7,000 4,000 5000 £.000
530500  Rent a 143 4,000 4,000 4,000 4,000 4,000
531900 Printing 1] #1 1,000 1000 1,004 1,06 1.
$43002 | Advertising 0 i 1,500 1,200 1,500 1,500 1,
543003 | Dues & Subscriptices i 0 2500 2,500 2,500 2,500 2,
S05106| Trawel & Training 0 185 20,000 20,000 20,000 20,000 20,000
Total Operating & Contractual 0 04600 95000) 114000 79,000 79,000 'ﬂar.nml
]
Capital Ouilay: l-
TOT500 |  Vebdckes 0 0 43334 43334 44,000 | 21000 12,000
707600 |  Machinery & Equipmest B 5475 i ] 0 0 ]
7700 | Office Furnibee and Fixbares ] i} i} [t} o L] i
FOTT0R |  Compiiber Sofwane ] a 4,000 4,100 ] L L]
Totsl Capétal Outlay B 5,475 47384 47334 44,000 22,000 z:,m"
TOTAL DEPARTMENT 0 orer| mEer7]  TOS07|  TILGSE|  0R0BE|  T0E0RG |
|
| |

—_————————
CITY OF ALEXANDERLA
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Public Safety Division




2014-2015 ANNUAL BUDGET
[DIVISION: Public Safety [FOND:
DEPARTMENT: Police | ORGANIZATION:

GOAL MISSION STATEMENT

11.93

; To protect and serve the citizens of Alexandria while #ill exercising palice powers over all property owed or controlled by the

FUNCTION DESCRIFTION

| city of Alexandria. With the intent (o foster a bener quality of life for afl under our jarisdiction,

The Alexandria Police Department currently provides 24 bours, T days a week patrol service within the city limits of Alexandrnia,
Additionally, the department investigates criminal sctivities, utilizes arrest powers, maintain records, attack the infiliration of
illegal marcotic activities and provides a regional baining academy. Morsover, the Police Depariment is committed to Community
Palicing efforts which arc enhanced by the Boat Patrol, K-9 Unit, Mostorcyele and Strest Level Drvog Interdiction Team.

—.
— DEMAND PERFORMANCE INDICATORS

Description | 2012-2013 Estimated | 2013-2014 Estimated 2014-2015 Projected
i Agcidents 4,682 4,500 4,650
|| Calls for Service 60,975 57,000 57,100
! Public Service | 4,693 4,634 4,700
1

" CITY OF ALEXANDRIA
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o 2014-2015 ANNUAL BUDGET )
DIVISION: Public Safety | FUND: Il I{
DEPARTMENT:  Police . ORGANIZATION: 065000 |
as APPROPRIATION SUMMARY
§ ) i | mmm'*l a0 | Tale 1015 |
|' ACTUAL nmm:nj[ FINAL | ADMIN | == FERCESNT
| INESCRITTION f Exe | BUBGET AFFRVD || ADOFTED || CHANGE
= _[—El | '| L)
SALARIES AND WAGES | 1eonTa3a]  Eo0s05E0 Imufz.ggg 10,755,602 10,008,543 | 10,008,545 64%
| FRINGE BENEFITS 3597423 JSOZATS| 45976000 4327600 4693130 4693150 208%
i !
|
OPERATIHGTONTRACTLIAL 2024,769|  20162004]  TIZEITI| 2474657) L116880| 2 i6,880 40,585
OTHER 409,073 410,060 208,150 205,150 i | -10H000%)
CAPITAL OUTLAY 6A0ZIS| 1155073 92237 120939 403,129 400,129 -5, 20%
|
TOTAL APPROPRIATIONS | 16,689,413 17780201 | 17926106 18973414] 17221684 17,201 654 @3:_-1&5
- ot .
FEIIE-U['gI_‘_J_'_iE_L_ﬂﬂETER
[ mmm_r'ﬁ:i,ms I W | T TR
108 ADDFTED | FENAL AT || PERCENT
| CODE TITLE | ACTUAL || ACTUAL || BUDGET | BUDGET || APFRVD || ADOPTED || CHANGE
440126 Salary - Police Chiel | i 1] | I T
440127| Salary » Assistant Chacd | 1 |i i I 1§ 00404
440129 |  Salary - Depaty Polics Cheied i I | [ 1 1 .04
HA02IT|  Salary - Caprais '] 4 | 4 4 i 0.00%
440213 | Salary - Licuicnant i 12 12 12 iz 12 0.00%
440353 |  Salary - Sergeant 32 52 a 31 iz 1 0.00%
430359 |  Salary - Communisaioes Oficen 11 16 1] LT i7 17 6.25%
440404 | Salary - Carporal T3 f2 82 0 75 ] =B, 5%
440405 | Salary - Palies Oficer n 24 1% k1] EL] 15 25.00%
BA0OT | Sakary - Jaibers 1 2 2 2 2 2 .00
$4408 | Salary - Scisool Pairal I$ 15 I5 15 15 15 0.00%
440412 |  Sabary - Reserve Police Oiifeer 0 20 pii| 0 | i 1
430616  Sslary « Record Clerk b i4 4 13 13| 13 <F, (g
440608 | Selary - Secretary {(Chiel) | | 1 1 i 1 1 1, D
400019 | Salary - Accousting Technicisn 1 | 1 1 1 1 000}
Tatsl Positions ' 228 10 230 230 230 230 0.00%!
Hiobe: {
In this and Foture veirs, e nunber of post hﬂﬂ'mimdc‘nparﬂgmm the two ranks as
an CiTicer will muiomatizally nitain the rnk of Corporal upon completion of 12 years of service,

CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET
"tﬁlsmm Public Safety FUND: (11)
DEPARTMENT: Police ORGANIZATION: WGS000
i = Gk GENERAL FUND i
DEPARTMENTAL BUDNGET
oo [ seizams I soisa0id I
ACTUAL ACTUAL || AR ITI FINAL | DEPT | aDsan
CODE ACCOUNT TITLE EXP EXP BUDGET | BUDGET || REQUEST | AFPRVE | ADOFTED
T —— [ [
Salarieu 1
440126 |  Salary - Police Chief T2 et L 1 0, e 10, 26 100, 000 | e el 10, (R
440127 | Salary = Asistant Chief 24 1R 4 4R B 586 B354 %1986 | 25,506 B, 5045
#4012% | Salary - Deputy Police Chict ] (1 64,052 40,052 &0,216 | &2.001 62,002
440217 |  Salary - Captain 08,9461 308 961 0777 208,777 299,430 J08834 308,834
440218 | Salary - Lisutenan (99,54 T, TM 820,914 R1L914 791,758 $15.510 #1550
440358 | Salary - Sergeant I, B0, To4 403 936 o e | 0,47 049 706,768 LT5TETA] 01,7508
440350 | Salmry « Commusications Dificers ARG ALY 575,153 S%3 467 £00,267 570,253 SETI6N 587,361
440404 | Salary - Corparal 3422509 | 3I0EMM| 3286672 3211672 2915708| 000,183 3,003,133
440405 | Salary - Police OdFicer G623 B45. 490 #7470 B74, 7 PG A2 LI36S3X) 1136532
440407 Salary - Jaskrs 74,452 T4.482 74,1597 74,197 74,10 T ALY 76,423
440408 Salmey - School Pairol 43 30k 42440 5,811 ELETR] 9,813 LR k] 59,813
440412 |  Salery - Reserve Police OMFicer ] 0 20,0600 20,00 0,000 20,0000 20,000,
440616 Salary « Record Clerk 441,075 424, ETH 437,904 399, I 414,504 427000 427,031,
440618 Salary - Secretary (Chigl) 41,438 50,271 40,5947 40,947 40,947 42178 a£2,175
490339 | Salary - Accounting Techsician 40,505 42087 41,525 41,5028 41924 43,183 43,193
450001 | Orvertime IR 3 F3. TR T2, 00 126200 TN TR 0 92,000
450002 | Siand by Pay 21,473 20,136 32000 33,0 2 HD 3000 13, 0
450001 | Accumsmlsted Leave Pay 367318 AT EEA 208, 000 00,00 09,000 I0R 0 zm.uuuf
450004 | Court Pay 55,463 55737 33,0060 33,000 33,000 33,000 33,000,
450005 | Holidey Pay 240,145 2RS0T 332,000 FE0, 00K 332,000 32000 m.umé
450006 | [hiferentisd Pay 17,724 15,301 11,020 11 0o 11 HHP 11,050 11,k
450008 | Premisen Pay 2,993 it 1T 40,000 A0, 0H) 0, D0 0,000 40,000
4500018 |  City Sopplemenial Pay 32,882 50918 23,0060 33,000 33,000 33,000 33,000,
Tatal Sakarics 10017933 10,150,569 10072602 10,755,602 RTesA34|  10.00R345 m.m..usf
Fringe: !-
$10200 | Fringe - Persion TABATES | 2534389 3200455 10500455 3233546  3aRE| 33092210
S10203 | Fringe - Hospital 1,253,523 1,200,193 [ 221646] 1,200 646 1201579 120159 1,201,579
510204 | Fringe - Clothing Allowanse 0,000 32,000 20,0060 30,004 0,000 30,000 30,000
510204 | Fringe - Meadicare [nsurance Tax 117 400 124,500 132370 132,374 134,233 138,191 130 181]
10207 | Fringe - Life Insursnce ERF LS 4 0TE 1150 3090 8,150 B1%0 1
$10208|  Fringe - FICA Tax Retirement 1727 6,448 4,548 4,548 4,948 48
Todal Frisge 1597423 3002475 ASOTE0R| 4327609  4614406( 4693130
Operaning & Conirscnaal:
£20105 | Contract Labor BATY 47281 ] 110, 200H) i ]
30304 | Unifoema 57,280 54 668 40,000 70, 00K 55,000 55,000
| S20400( Office 40,49 40,805 40,000 40,000 20,000 40,000
520500 Operating Supplics 95,061 183,553 235,545 215,548 200,000 200,000
SI0501 | Ogpscrating - Fandiorisl BA0% 10x16 10, 3 103, e 10, O 10,050
520504 Operating - Anisasl Food 44637 3504 £, (300 £, 001 o, DM 6000
520517 Operating - Crime Scene 20,891 18,450 20,000 20,000 20,000 20,000
$2082% | Operating - Informants 5062 i, B 15,200 15,200 15,200 15,200
| 520526 Operating - Narcolics Confiscalion 15,103 29,408 35,000 4,57 35,000 35,000
| 520529 Operating - Marcotics Confiscation Fed ] @ ] 44,314 ] ]
| 520857 Operating - Academy L LERE 2] 35,0000 83,00 RS (WD BS.000
i 531003 Professional Fees - Welerinerian 1all 4,571 4,000 4,000 oA, 000 4,000
531105 Rapides Parish Coraner o R 102,743 [ 16,000 113,000 116,000 114,00
531260 Other Courl Pay ] i 500 20 400 200
| 530261 Servhees - Prisomer Dietention 3L 504 A, 004 S04, 000 405,000 LR 470,000
530301 | Vehicle Coms - Gras & (Ol 431 961 A6%33 319,350 45T 250 450, 000 425,000
531304  Vehicle Costs < B & 0 200,725 215,621 147,000 200,000 175,000 150,000
531410 Telephone 119,736 132,919 10,000 1 30, 00H) 120,000 120,606
S30500|  Prinisg 1113 5444 3400 3400 3,500 1300
S3ITO1!  Unlicies 127,103 124, 044 154,000 134,000 | 134, 0 154,000
I

CITY OF ALEXANDHRIA
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" 2014-2015 ANNUAL BUDGET
:|'EN'E’I'G.‘I: Fublic Safely FUND: 01
|DEPARTMENT: Police | ORGANIZATION: 065000
GENERAL FUND
DEPARTMENTAL BUDGET
| | 302 | anzamd || 20132014 e T DL
ACTUAL |[ ACTUAL | ADOFTED| FmaL || DE ADMIN
CODE || ACCOUNT TITLE EXPF EXP | BUDGET | sincET || REQUEST | APPRVD || ADOPTED
I 1 |
Operating & Contractual(Cont) i 1
531800| Rem 25,492 17105 39 680 53,580 39,680 680 30, 640
43002 [Dwes & Subscriptions 13,830 15,905 12,000 12,000 | 12,000 12,000 12,000
543003 |  Travel & Training 52,667 14 40,000 | LA 0,000 40,000 40,000
543032 Commvenity Policing Program 19,516 19,854 20,000 | 20,000 | 20,000 20,000 20,000
543033 Weed & Seed Program - Weeed o) [l 0 o 0 0 0
543034 | Weed & Seed Program - Seed 47,067 0 0 o o L o
L4303 | Crisis Intervention Tesm 0/ 0 o ] o 0 o
605101 | Maintenance Bldg & Faciliics 16,322 15376 19,707 | 39,707 20,000 20,000 20,000
605106 |  hsnicaance Egaipmen B5687 P00y 95,880 95 BRY 0, D00 86,0 0, MO0
H603T|  Emerpency Stoem Preparedness ] 1543 o 0 1] 1 [}
Totsl Operating & Costractual m.?w: LI62004) 202EITI] 24T4657]  2066880| 1IGEB0| 2,116,880
Others |
686051 | Pension Merger Pryment 40073 400,090 05,150] 205,150 0 0 o
Total Other 49,073 410,090 205,150 205,150 o 0 o
Capital Owthay:
TO7T405 | Buldmg Improvements { 15480 3,788 5,788 0 o ]
07500  Vehicls 411,152 666,340 699,452 £77,209 579,225 o o
707600 Machinery & Equipment 215,205 461,738 193,784 J03049 | 1,375358 359,429 359,429
M07700| Fumiturc & Fixtures 11,914 # 13,350 13,350 12,670 4,700 4,700
7702 |  Computer Software 1944 1,515 19,000 10,000 39,000 39,000 39,000
TOTH00|  Aninsal | o i 0 0 0 0 0
Tatal Capital Gutlay 640215 1155073 9I2I3T4| 1209396 1006253 403,129 403,129
TOTAL DEPARTMENT I6589.413) IT.7R02101) 17926, 106 EEST2A04| DRS5R0ET | 17221684 17221684
|
|

CITY OF ALEXANDHIA



2014-2015 ANNUAL BUDGET

i"ﬁmm “Public Safety | FUND: 101 - =
| DEPARTMENT: Pallce/Fire Civil Service |_[p§g§§_r_¢lx,gtlun: pes0s
#
r 2 GOAL MISSION STATEMENT —

T-: represent the public interest in maters of personnel administration, advise and adsist the governing body, Mayor, Chief of bath
| \deparimenits, with reference to the maintenance and improvemenis af persoanel standard and administration al serviees,

! Investigations of compliance with civil service laws and rales, hear and pass upon matters which are brought before it, make, alter,
| mmend, and promulgate rules necessary to carmy out effectively the provisions of law and reles, ndopt and makntain a classification
! plan, and pass upon matters brought before it by the Mayos, Chief of Fire or Police, the State Examiner, or the Fire and Police
Clvil Service Board brings before [

FUNCTION DESCRIPTION

|

The Alexandria Municipal Fire and Police Civil Service Board:

|| 1. Essablishes and maininins employment lists fof the ¢lassified services,

({2, Mrovides testing, notification and certification of tesis for emirance and promotionsl applicants

3. Cenifics o the appointing suthority the names of cligible persens for employmend and promotion.

4. Adopts rules governing leaves of absence, established classes with the classified services.

5. Conducts hearings and investigations into matters of corrective and diseiplinary action or violations of civil service laws.
6. Maintaing files on all applicants, current classified emplovess, all former employees.

7. Mainiains files on all hearings and investigations.

& Maintains pocurate senioeity lists for the classified services,

8. Maimtains updated classificstion plans, laws and rules governing classified services and provides copies to Chiell and Fire and
Palice, appointing authority and Stse Exsminers office.

ﬂl

= DEMAND PERFORMANCE INDICATORS

|_ Description " 2012-2013 Estimated | 2013-2014 Estimated | 2014-2015 Projected
| Applicationa/Exams 2,000v20 Z,000/20 2.000:20

Appeals 3d 30 kL]

Rubes Chanpes 38 £} ] 35

Classification Changes {i] 10 10

[nvestigations 25 25 23
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2014-2015 ANNUAL BUDGET

Division: Public Safery FUND: 101
(DEPARTMENT:  Police & Fire Civil Service ORGANIZATION:  D6S00%
- M- || ompaend | amdena |0 medams
| ACTUAL ACTUAL || ABGPTED FINAL || ADMIN I. FERCENT
DESCRIFTION | EXP EXP BUTRGET BUDGET || AFPRVD || ADOFTED || CHANGE |
SALARIES AND WAGES 5 0 0 0 0] 0] L 1
I
FRINGE BENEFITS i [ o o) ) o .00
) b
OPERATINGACONTRACTUAL 17,795 6,591 37,550 1550 31.55u! 37,550 0 00
|
OTHER o e 0 0 0 0 0.00%
CAPITAL OUTLAY i 0 0 0 0/ (] (L
TOTAL APFROPRIATIONS 17,795 6591 1580 32 5350 37 550/ ETEH 0 S
——ee |
. - FERSONNEL ROSTER
| [ w2002 || wniama || 0132004 ' _  mnemis ]
IOV Iimm [ FNAL | ADMIN | FERCENT |
CODE | TITLE ACTUAL || ACTUAL || BUDGET || BUDGET | APPRVD | ADOFTED | CHANGE
r I T T - —__.I_ ——" i -l-r el —.I—I L ———- L - S

CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET

DIVIETON: Public Safety FUND: (1]
| DEPARTMENT: Police & Fire Civil Service ORGANIZATION: 065005
#
DEPARTMENTAL BUDGET
T e || _smzamd || 20132014 1N 2014-2015
— T —. ————————=
ACTUAL || ACTUAL D[ FINAL DEPT ADMIN
CODE ACDDUNT TITLE | EXP EXF RUDGET BUDGET || REQUEST | APFRVD ADGFTED |
A ; [ e ea 1
Operating & Contractual: | |
520108 |  Costract Lakos 9,522 £13 10,50 L 0K 10,000 16,060 140,004
520400 | Office 70 1200 1,750 1750/ 1,750 1,78 1,750
s31110| Professional Fees And Services ' 5,958 3,526 20,000 15,000 20,000 20,000 20,000
SY1500| Prling | 90 1 B0 RO B0 ] B
531900 Advertising T 1,082 I,500 2 500 2,500 1,500 2500
B05 06| Maindenance Equapmeni 189 0 1,500 500 2500 2,500 2500
1
Tutal Operating & Contractual 17,795 6,591 37,550 32,350 37,550 17,550 31_55::"
Caplial Chutlay: |
|| 707600| Mechimery & Equipment i ] a i L] i o)
T0TT00|  Furnitete & Fodures 0 0 0 0 (] [ ol
ToTTOE|  Comgmier Softwane L 1] 0 i o [} !
Total Capital Outlay L 0 ] 1] o ] |:|r
[ ]
TOTAL DEPARTMENT 17,795 6,501 17350 32,550 17,550 37,450 37,350

CITY OF ALEXANDRIA



2014-2015 ANNUAL BUDGET

|nw|5ﬁ‘.iﬂ: ) Public Safety FUND: [T T
I_|[:|| EPARTMENT: Fire |EI?.G§N11AT[GH: 076000

IL100

GOAL MISSION STATEMENT

To save lives and prevent injury; to probect property from fire and exploston; 1o azsist the citizens and visitors in varsous

emergency sinaations. To maintain fire codes, 10 abate hazards, to maintain equipment and personnel and to provide extinguish-
ment of fire or other emergency situations. To provide to the citizens and vizitors of Alexandria, emergency medical asaisance.

e e =

FUMCTION DESCRIFTION

division operntes 7:30 A M. - 4:30 M.

== DEMAND PERFORMANCE INDICATORS

Fire protection for the City of Alexendria consists of zix (8) engine companies, two (2) disirg cans, one (1) ladder compnny, ane
(17 elevating serinl platform company. The depariment alsa has s Fire Prevention Office (investigation, inspection, and education],
a fire alarm and dispatch, maintenance and an sdministration division. The department operates three (3) fire suppression shifis.
24 hoisrs comtinzoushy along with Fire Alarm receiving and dispatching. Fire Administration, Fire Prevention, and Maintenance

Description | 2022013 Fstimated | 2013-2014 Estimated | 20142015 Projected

iiﬁ.mu: respanse time (minutes) 3.00 ' 1.00 1.00
| Average Fire control time (minutes) 10,00 10.00 10,060
Public Assistance and Rescue 550 | 550 550

Hiouse, Business, Auto Fires 300 | 30 0

False Alarms ' 250 2350 250
|| Emergency Medical Assistance 3,700 3,700 3,700
Total Alarms 4,800 4,500 4,800

CITY OF ALEXANDRIA
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’ 2014-2015 ANNUAL BUDGET
(DIVISION: Pueblic Safety . [FUND: (]
DEPARTMENT: Fire _|ﬂnmmr.£rmr4: G000
#
= - upmpmnmﬂsuumu?
: a0z || 30832003 :m-uu "o || 1014-2015 |
mn. ACTUAL | [ apamw || -| FERCENT
| DESCRIFTION EXF BUDGET BIIDG | _APPRVD || ADOPTED || CHANGE |
|| SALARIES AND WAGES 6IN147| 6591249 6 Lﬁz.m 6,44 6087,197]  G0ETI9T -1.23%
I
FRINGE BENEFITS | 23%3266)  227T738| 2800863 2717863 2RIT625|  2E3THIS 1. 24%
OPERATING/CONTRACTUAL 537967) 576905 $35,850 57,893 $85.400 SRS 400 5.25%
OTHER 1437000 1071.230| 139433 ] 1309433 1279480 1279480 2.20%||
e |
CAMTAL OUTLAY | 129482 178,270 291,143 306,208 111,900 H1900]  61.57% i
| TOTAL APPROPRIATIONS 10828262 | 10795392 11,102,109| 11440217 10,501,602 10,901 602 -J.l_t_?&rJI
_ : =1 i}
E'E:REI:IEEHEL ROSTER -
- nu_'lr iy | m.:-mq- [ 2014-2015 —
J08 ‘|=‘ T | ADOFTED | FINAL thum | FERCENT
CODE __ TITLE ACTUAL || BUDGET || BUDGET | APPRVD | ADDPTED | CHANGE
| | |
420031 |  Salary - Fire Cluied I 1 I [ | I 0.00%
440122 |  Sabary - I8 Assistant Chiel 3 3 3 3 3 3 000%|
440123 |  Salary - 20 Assistant Chicl 7 7 7 7 7 7 000%!
£40124|  Salary - Chief of Fire Prevention 1 1 I 1 I I 0
440128  Salery - Chicf of Cosmunicalions 1 1 i 1 1 I 0.00%:
440216  Salary - Capiain 1 7 1 n 27 7 01.00%.
440357 Salary - Commnications Officer 7 7 7 7 T 7 i (et
440060|  Salary - Fire Training Officer 1 1 i 1 1 1 0. 081,
440061 | Salary - Fire Prevention Officer 3 3 3 3 3 3 0LEr
| 440362 Salary - Dinector of EMS 1 L 1 I 1 1 000
440401 | Salary - Fire Equipment Operator 1 L% 33 13 33 13| 0.00%
440402 |  Salary - Firefighier |5t Class 40 kL] ] kL] m a8 0 (%
440614 | Salary - Chief*s Secretary 1 I 1 i 1 I 0.00%
440615 | Salary - Records Clerk 2 2 2 2 2 2 0.00%,
440745 | Salary - Mechanic 1 [ I 1 | I 0.00%
Tatal Positioas 129 128 125 128 124 128 0.00% ]
I
|
| |
— -

CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET
|'D'WIE['.'IN:_ Public Safety =—= ——— FUNI: 1o1
DEFARTMENT: Fire - ORGANLEATIOM: O THOD0
E
__ DEPARTMENTAL BUDGET |
[ams-amz || mz-2003 IC EITEE T R 3004-2015 i
ACTUAL || ACTUAL || ADOFTED | FINAL m:rr_| ADMIN I
CODnE ACCOUNT TITLE EXF EXPF || BUDGET | BUDGET || REQUEST | AFPREVD || ADOFTED |
1 — — I | Lol lel & =
Salaries: | |
440121 | Salary - Fire Chied EEAIR 85415 43,077 83,077 ££077 8077 BE,077
440122 | Salary - §51 Assistant Chief 235,045 133,639 232,743 215,743 JIEAIL|  TI46TS 224,675
440123 |  Salary - 2nd Assistant Chigf A03,336 4TE,TOT 471,567 471,867 4323M 445201 445,200
440024 | Salary = Chief of Fire Prevention 65,585 55,586 b 51 66641 65,534 67,204 67,254
440128 | Salary - Chief of Cosmunseations 74,758 74,760 T4ATY THATI AT 76,707 T, 707
240206 Salary - Cagasin LAT4A99]  LAMBE|  LAMLTIA|  A44TI8|  1AT0366( 1503102 1.500.152
| 440057| Sabary - Commusications Oficer 252,518 235 966 292,587 272507 195943 301,734 | aniTH
440360 |  Sadary - Fire Training Officer 0,729 60,323 | H,810 60,810 62,147 G401 01 1
440381 | Salary « Fire Prevention Officer 130,627 132,304 135,742 135,752 118817 120,646 | F20646
440362 |  Salary - Darector of EMS 55,201 55,211 55,000 55,000 55,000 56,650 56,650
| 440401 |  Salary - Fire Equipment Operator 1L412,172 1,344,305 1,345,688 1,307,644 1,326,004 1,340,013 1,340,013
4402 | Salary - Firelighuer 15t Class 1,027,357 43,765 1,038,739 065,735 D1BES 033595 SRR
440614 |  Salary - Chiefs Secretary 52,291 52,291 52081 52,051 52,091 53554 53,654
440615|  Salary « Records Clerk 56,545 57,944 50,334 53115 6 545 61,139 51,130
440745 |  Salery - Mochanic 49,767 41,404 1,702 13,702 0,558 51005 52,209
450001 | Overtime 500,389 748,047 B, 000 0,00 0 00 306,000 306,000(
450003 | Accamulmed Leave Pay 51,149 177,008 24,000 172,000 24,000 24,000 24,000
450005 | Holiday 250,152 314,655 363,000 253,000 I63, 001 263,000 363,000 |
450010  City Funded Sspplemental Pay ] 12,000 L] 1 i L] i
|
Tolal Salaries 6ITON4T|  BIPIME|  GIGLER0|  GA4EE200  SSERS05)  60ET197) 6087190
Fringe: l | |
§10201 | Frings « Pension 1408372)  1387,149|  L869,102)  LEIA102|  1936226( 1966747 1966747
510202 | Fringe « Hospital ET3,B45 £10,782 | EER S E18,205 TH2,0% TELOI%]  TRLMID
70206 | Fringe - Medicars lasurance Tax 71,378 77,188/ BO,180 B0, 180 2318 83,483 | 83,443
$10207 | Fringe - Lifi nssrnce 2,671 2619 5376 5376 5376 5376 5378
Taial Fringe 2383266 2ITTIE| 202463  L710863|  1BOS936|  243T62%  LI3TE1S
Operating & Contractual:
£20204 | Uniforens £4,844 64,524 65,000 65,000 5,000 65,000 H5.000
20205 | Protective Clothing 17,556 17,644 18,000 18,000 12,000 1E.000 18,000
520215| Operating Laundry 51689 3,780 7,000 5,000 7000 7000 70000
520400 | Office 8,534 7.531 £.400 EADD £ 400 8,400 B ADD
$20400 |  Operating Supplics 42,319 30063 30,000 40,000 30,000 30,000 30,000
£30400 | Operating - Jansorisl 6675 5918 000 6,000 5,000 5,000 400
$20503 | Operating - Chesnicals 450 200 S0 S04 SO0 500 S00||
520511 COperating - Photography | LI 1000 | 1M 1,004 I.I:I'IZ'I:II 1,000
520504  Small Tools 2145 1.650 22501 2350 1,250 2,250 2,250
52051%| Operating Medical Supplics 13.359 12.721 13,000 20,000 13,000 13,000 13,000 |
420818| Orperating - Training Macerials 13,864 15,967 13,000 16,000 15,000 15000 15,000
530007| Professional Fees - City Physizian 1578 1,075 12,000 7000 12,000 12,000 1.2, D0
531213| Services « Personnel Processing I.BES 5,337 4,200 £,200 4,200 4,300 4,200
531301 | Wehicle Costs - Tas & Ol 92046 92,125 74,540 05 550 8,000 G5, 00 5,000
531304 | Vehicle Costs - R & M 59,328 | 101, 648 75,000 040,000 74,000 75,000 75,000
£31410|  Telephone £2,794 103,476 91,500 1000 S G2, 000 G000 52 000
431500 Printing 34 767 1,350 1,340 1,350 1,350 1,350
SINT0L|  Unilities 37,186 35,660 43,000 58,000 43,000 43,000 43,000
SIIB00|  Rent 4300 4,200 3,100 3,100 3,000/ 3,100 3,000
543002 | Dues & Subseriptions 2,330 3,300 5,000 5,000 5,000 | 5,000 5,000
S43003 | Travel & Training 20846 15,374 L7500 43,043 17,500 45,000 45 000
G05101 | Maintenance Bidg & Facilities | 19,085 12 588 24,500 30,000 15,000 25,0001 25,000
GO5106 |  Malatenence Equipment 17,451 16,272 17,100 25,100 17,100 17,100 17,100
605126  Haeardows Magerial Cheanup | 1,300 1449 1,500 1,500 1,500 1500/ 1,500
Total Operating & Comtractunl 537967 AT6.905 535 850 657,093 557,500 535400 85,400

CITY OF ALEXANDERILA
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2014-2015 ANNUAL BUDGET

1 Public Safety T FUND: 101
DEPARTMENT; Fire ORGANIZATION: 076000 |
B GENERAL FUND —

DEPARTMENTAL BUDGET )
_l!tl-ﬂ'l.t_l poEn-BOLY | 30432004 | 014-2015
[ ACTUAL | acTuAL T ADOPFTED FINAL BEFT " AN
CODE ACCOUNT TITLE Exr | EXF | BUDGET | BUDGET || REQUEST || AFPRVDN (| ADOPTED
I I | | [

(hitsr:

HA6051 s herger Payment 1437000 1,171,230 1,303 433 1,300 433 1,279,430 1279480 I.I‘E.ﬂﬂl
Total Cither 1437000 1071230  030R43RE 1309433 1279480 (  12T0ME0|  LITO4E0 i
Capical Outlay: [
0705 | Turnoul Gear 51,844 A1,695 32.945) 12,045 35,0060 35,000 35,000,
707408 | Building Improvements il i 62,000 2,000 25,000 25,000 25.000(]
707500 | Vehicks a 58,798 7,858 97,858 I 71,0 0 oy
M07600|  Machinery & Equipment 096,947 T2544 ag, 340 113,405 125400 25 00 25,900
07700 | (Wfies Fumninee & Fiviures 1,050 3504 i ] 26,000 26,000 26,000
0702 | Computer Soffwaro i} .14 [ | i} 0 [H] 0

Tutal Capital Duilay 129,352 178270 201,143 306,208 382400 LibS00 11 I.*.H:rl'.li

Tots! Bepariment 10828262 10795392 11,102,009 11440217 11008221 [10SOLGOE( 10901602

]

CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGE] -
[DIVISION: ' Human Resourees | FUND: 101
i|DEP-_g_;_;r!glL‘.HT: Civil Service |ORGANIZATION: DRG0
= GOAL MISSION STATEMENT -

The continulng goal of this department is to meet the needs of the citizens of Alexandria by obtnining employecs capable of
providing high-quality service. This will be accomplished by selecting spplicants for the City of Alexandrin's classified service on
the basis of their ability 1o do the job without discrimination as 1o race, sex, age, religion, manial status, or national origin, We
will retain quality emplovees by providing good working conditions at competitive wages, provide opparunities for advancement
by filling vacancies through promotions fram within when qualified employess arc available, and ensure on=the-job training for
| thense employvees interested in advancement opportunitics. We will serve as advisors to the Civil Service Cammlission, ihe City
Council. the administration and ity employees In matters relating to personsel and civil service issues, we will continwously work
|1 Formaulate and update policies and procodures, as well as civil service rules, to provide a safe and pleasant working
|enviranment for all concerned. There will be an "epen door”™ policy o pravide reasonahle opportunity for employees 10 b heard
o8 matiers pertaining to their employment with the City,

#l

FUNCTION DESCRIPTION

Adminissers & svstem of recruitment for classified positions in the City of Alexandria, including securing anid screening
applications, conducting inmerviews and rating applicants based on gualifications. Counsel employees on various personnel

| and civil service ssaes. Advise the Civil Service Commission, Mayor, City Council, City employees, and the gencral public on

| manters regarding civil service and personnel isswes. Serves as the gdministeative arm af the Alexandria Civil Service Commission,
Directs and pariicipates in preparing, conducting, and administering comprehensive programs for posilion elassification,

| examinations and pay plan administraticn, s well a3 develops and recommenids administmtive service policies and procedures,

i oxitside of civil service rules and regulotions in sccordanee with local, state, and federal laws.

e _DEMAND PERFORMANCE INDICATORS _ — m=t
Description | 2012-2013 Estimated | 2013-2014 Estimated | 2014-2015 Projected
Terminations Processed 300 200 ' 180
Emmlovient Applications Received 2780 1,700 3 00
Camitinications w/ consultant on pay
and classification plans 156 189 154}
Counsel spplicantsemplovess on |
| recruitment/advancement opporlunities 630 1560 2,000
Emplovment Test Administered 1200 B30 1,000
Civil ServicePersonnel Chiestbons,
Gricvanocs, [nvestigations and 1ssucs 15,500 3,540 5,200
Fesponses to Salary Surveys 140 [ 0D 200
Cmmlifying applicanis throush back-
ground and driver’s license checks 1 00 1,360 1,600
|
| |

-

CITY OF ALEXANDRIA
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2014-2015 AFH'U_::!I}IIIQUIJGET
| : Human Resources ' FUND: 1ol |
|DEFARTMENT: Civil Berviee | ORGANIZATION: 086700 |
APPROPRIATION SUMMARY
| M [ peii-3id | _ 20132014 | . DLEms |
ACTUAL | ACTUAL |' ADOPFTED FINAL ADMIN | FERCENT
IFESCTRIFTION EXPF | EXP | ZB.I..":IZH___'.il"I’ BUIGET .lﬂ'lt‘d_'n__J ADDFTED | CHANGE
I | | [ I
SALARIES AND WAGES 140,773 143,879 174,343 155,343 179574  179.54 0w
FRINGE BENEFTTS 24,648 52,765 73020 &7,020 B1,942 BlLoa2| 122w
CEERATIMOCONTRACTUAL 471,792 41815 61,700 R, 700 £1.200 1,200 o181 %}
OTHER ] i i ] 0] U] ﬂ.m!
CAPITAL OUTLAY | ] 08 1] ] 600 | 5,800 u.lm-ir,l
TOTAL APPROPRIATIONS 243,373 139364 309,063 [ 291061 amsie] e s
| . ]
; PERSONNEL ROSTER
|_' [_zm1.2011 I erz2e3 | 32014 [ 10142015
JOR [ ' ADOFTED | FINaL W_:I FERCENT
[LCODE | TITLE ACTUAL ACTUAL | BUDGET U HGET APPFRVD | ADOPTED | CHANGE
Lo T > =it —
420122 [ Salary - Direetor of Civil Service | 1 1] i 1 1 000%
420172 | Salary - Compensation Anahsl | | I! | 1 1 {1 0% |
490173 | Salary - Examination Analyst I 1 I [ 1 | 0. D0
490334 | Salary - Personnch Analyst I I L [ | I 0. 00%
Total Pasitions 4 4 4 ' 4 4 . 00

CITY OF ALEXANDRIA
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5 2014-2015 ANNUAL BUDGET -
DIVISION: Human Resources "'FTWH 1ol
DEPARTMENT: Civil Service ORGANIZATION: 086700
s iy GENERAL FUND
—n DEPHRTHEE_EJL BUDGET |
3 I TETTE ?lmlﬁwmm"_ll_ ,_mmﬂ _
|aeriaL| L T FINAL | DEFT "] |
CODE || ACCOUNT TITLE | Exr [ Exe | BUDGET | | mqum || APPRVD | .
- : 1 | |
Salariea: | I
450001 | Orvertime o 0 0 u’! 0 0 o
450122  Salary - Director of Civil Service 68,753 68,753 GEARY 65,489 68,489 70,544 70,544
450172 Salary - Conspensation Analyst 36,509 36,599 16,450 20,459 16,459 36,344 36,344
450173 |  Salary - Exsmination Analyst 35,421 7376 35,285 32,285 35,285 37,553 37,853
490354 Salary - Persomnel Analyst o 11,151 3,110 3,110 34,110 35,133 35,133
Totnl Salaries 140,773 143,879 174,343 155,343 174,343 179,574 179,574
Fringe:
510201 Frings - Peasion 38,554 36,704 PN 42,142 50,176 81,482 51,682
210202 |  Frings - Hosgpital 14,096 14,015 23,181 12,181 ITARE ITAEE 174KR
£10206,  Fringe - Medicars Issurance T 1943 15983 2,529 1519 1529 L5604 2,604
10207  Fringe - Life Inpemnce a5 63 58 L] 168 158 168
Tetal Fringe 54,458 52765 73020 &7.020 0,361 1942 g1,942
[ |
Oiperating & Contractual: | '
20400 Office 2,798 2349 2,500 4,500 | 3,000 3,000 3,000/
SE1110|  Professional Fess & Services 16280 13,393 15,000 12,000 14,000 14,0040 u.cm'
SIALD|  Tekphooe 1,186 1,193 1,000 1,000 1,000 1,000 Lu-m.1
531500 Frinting 50 1T 1,500 1,500 1,500 T 1,500
531900  Advertising 14,054 12,897 22,000 30,000 22,000 22,000 22,000
43000 | Misc - Civil Service Cost 4,784 2,013 9,000 9,000 9,000 5,000 000
$43002|  Dues & Subscripgions 2,935 4,330 7,700 7,700 7,700 7,700 7,700
543000 | Trmvel & Training 2413 1446 1,500 1,400 1500 1,500 1500
G05106|  Masmiesance of Equipement 13 3,940 1,400 1 500 1.5 1,500 1500
Total Operating & Contractual 47,792 41,819 £, 700 68,700 61,200 61,200 6l m"
Caplial Duilny:
T07T405 |  Building Impravements L] a a o} ] 1 i
T07EH | Machinery & Equipswnt a ] i L] 4,200 4,200 4200
TOTI00.  Office Furmiture & Fixhares 0 0 (] o 400 400 400
TOTMI2 | Comgniles Saftware L] L ] 1 1,200 1,200 12001
Total Capital Outtay 0 904 b 0 5,800 5,400 5,400
TOTAL DEPARTMENT 23| 236 Wessl| 291061 3704 Jmste]  3mHe,
l

CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET
CDIVISION: Human Resources [FUND: 1al ||
|DEFARTMENT; HHMILRH-IHIHH TORCGANIZATION; 8GT01 |
GOAL MISSION STATEMENT

(ur mission i% b provide o capable, knowledgeable warkforce, and to reduce where possible, personnel sitaations that could have
a significant negative impact on it shility 1o be prodsetive.

Fluman Resounces goal 15 to assure thal there are adequate personnel resources to operale the city's functions in i effon o
provide quality serviee 1o the cltizens.

FUNCTION DESCRIFTION

In order 1o achieve our goal and fulfill awr mizsion, we will review all personne] policies and consider adjustments where
nepessary, constantly review and update (he training needs of sar workforce, and where possible, provide opportunities for
n=hrouse skill emhancements. We will establish clear guidelines for performance evaluation for all emplovees

Wi will continue to znalyze the hiring process and kentify new procedures thot will reduce the lag time between vacancy being
created and it betng filled with a gualified replacement

_ ———__DEMAND PERFORMANCE INDICATORS ==
Description | 2 2-2013 Estimated 200 3=2014 Estimated 2004=-2015 Projected

Mew Hires Processed | 360 75 10

Staties Changes Processed T 430 430

Termination's Processed | a0 19 25
!Emnlnhnml_ Applications Recorded 2,7%0 2,000 2,000
IéEmFﬂﬂ_'rTl'lﬂll Imterviews Conducted 423 223 173

Insurance Chenges Processed 18,150 L5, 00K} 15,0043

Worker's Compensations Checks Ree 145 10 10

Tuition Reimbursements Processed L3 5 L]
I]Emnﬂwrnm: Verifleations Processed S0 J0 M

Grievances & lssues i, 00 43,000 45,000

Personnel Policy Changes a _ 3 3

CITY OF ALEXANDRIA
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= 2014-2015 ANNUAL BUDGET =
oN: Human Resources r 101
DEPARTMENT: Human Resources [DRGANIZATION: E6T01
= APPROPRIATION SUMMARY -
MI-2M2 || w333 || _3m3-2014 | 4208 -
ACTUAL || ACTUAL || ADODPFTED FINAL ADSIIN | FERCENT
IESCRIPTION |  Exe EXP || BUDGET BUBGET AFFEVDN | ADDFTED || CHANGE
SALARIES AND WAGES MITE| MM 260,552 260,552 338 403 135403 15 EE%
FREOE BENEFITS 13580 TR AR B 2R B 628 134,106 134,106 45,639
OPERATINGACONTEACTUAL 57749 oT104 [ 19555 155658 1180000 118000 & 9%
OTHER 0 0 0 0 o o 0.0%
CAPITAL OUTLAY 1] T35 0 L] 5 000 § 00 0.0
|| TOTAL APPROPRIATIONS 350001 438691 475 838 503, 515 | 595,509 555 SR H1%
_ = = —
PERSDNNEL ROSTER o
B [_manama |[ am2.2013 2413-2014 B 2014-1915
OB T T ADOPTED | FAL || ADMIN | PERCENT
CODE TITLE B _r_g.zc_r_:[u ACTUAL || BUDGET | BUDGET || APPRVD | ADOPTED | CHANGE
o ) | | ] |
4%0ii4 | Salary - Director of Human Resourocs 1 1 1 | 1 1 Q.0
AE0604 | Salary - Administralive Assisiant 1 i I 1 I 1 L
AFI3E ] Salary - Assistant Dhirectar ol HEL L1 0 a o 1 1 00
420154 | Salary - Personsel Analyst & 4 & 4 5 5 00 G
| Tadal Poaitions & f i f Y f ki
| e ———— | r——
I
|

= CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET
S10N: Human Resources - i FURD: 11
DEF MENT: Human Resoiirdes || ORGANIZATION: 0E6T01
— DEPARTMENTAL BUDGET .-
11203 wz-2003 || 2003-2014 L.:. N 1E14-2015
ACTUAL || ACTUAL || ADOPTED | FINAL | DEPT ADMIN
CONE ADCOUNT TITLE EXF EXF RUDGET | BUDGET || REQUEST || AFFRVD ABDFTELD
Salarica; I
450001 | COvertime i ] i a 1 il 0
480114 | Salary - Direcior of Humen Resources &7 014 A0,007 T9.500 T4, 800 T2 000 2000 TLIHH
4E0604 |  Salary ~ Admimisirative Assistant 23,800 24,108 18,060 28,0000 28000 i B IT Ik g40|
d90138 | Balary - Assistant Dirsctor of HR 4 0 a a L 46,118 44, 118)
490354 | Salary - Personnel Analyst |36 548 147,498 152,752 152,752 j51.752 E90 445 190 445
Total Salaries mrme|  assmia|  mossz|  asnssal 22752 dnRA mm|1
Fringe: |
00201 | Fringe - Pesion .M 3344 63,240 63244 64,980 B2 9431
50202 |  Frings - Hospdinl 1& 200 20,210 11358 z:.mi_ 15884 3% bR ]
S00206]  Fringe - Medicare [evorance Tax 3467 1510 1778 1TTR| 1665 45907 4907
400207 | Fringe » Lifi [nsurance 122 (F1] r.Lv) zs::t 51 336 336
Total Fringe 1,580 TESE4 59,625 l‘i',ﬁ'.lBE 9385 134106 134,106
(iperating £ Contractasl: :I .-
430105 | Contract Labor [} 172 0 ol 0 il o
SHIHM | Unifoms 1 L] 200 &0 500 0 Hu:r:
SO0 Oifiee 11,504 20,397 00 L 000 12,000 12,000 12,000
531107|  Professianal Fees - City Physician 4,198 L3N 12500 10,500 5,000 5,000 5,000/
5300100  Professional Fees 6,768 5562 15,155 23,155 1 4, el 15,000 15,00
431250 Services - Deug Testing 7305 19,260 £2 000 72,000 52,000 52,000 52,000/
511410  Telephone 3,704 4,040 3,500 3,500 3,500 3,500 3,500
530500 Printing 112 215 1,500 1500 1500 I 400 1,50
531800  Rent M 2728 4,000 o 000 i, 06080 5,000 £, 0000
543002 | Dues & Subscriptions £.735 277 4000 4,000 4,00 o, 0 | 4,000
543003 | Travel & Training 1,085 ] 6,500 | 6,500 6,500 15,504 | i, 5000
54017 Placques & Avards 1,574 11,361 12,000/ 12.000 12,0000 12,000 | X
| Tedal Operaiing & Contraciual E7.740 Q7104 129,655 | 155,655 [ 18,000 ummi [ L8, 00
Caphtal Outlay: | |
ToT405 | Bualding Improvement ] L ¥ (1] L] 1] o
| 707600 Machinery & Equipment a10 7290, ] o 0 [ 0
| 07700 Difice Fumdiure & Flanses i 0 1] ] 5,000 5 000 4,000
T |  Comgaer Saftre 1] ¥ 1] i} 0 1] v}
| i |
| Total Capital Cuilay 410 1290 i a 5,000 5,000 5,000
! TOTAL DEFARTMENT 30011 438,691 479,835 505,835 470,137 351300 3594 305

CITY OF ALEXANDRIA
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: _ 2014-2015 ANNUAL BUDGET .
DIVISION: Legal | FUND: T _"

| DEPARTMENT: ) Legal ORGANIZATION: 096200
GOAL MISSION STATEME ~ S

|| Ta provide begal advice to the Mayor, City Council, and all officers, departments, boards, and agencies of the city gavernment.

FUNCTION DESCRIPTION . -

Handle all legal instruments to which the city is a party or has an interest and represent the city in litigation, including the
progecution of ordinance vielations in the Chty Court.

# j
T ————— DEMAND PERFORMANCE INDICATORS - )

Description 2012-2013 Estimated | 2013-2014 Estimated 2014-2015 Projected

o N CITY OF ALEXANDRIA
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20142015 ANNUAL BUDGET

|nnr|nr~|: Legal FUND: 1ol

DEFARTMENT: Legul . ORGANIZATION: L]

APPROPRIATION SUMMARY
i T ekl R e
[Caoii-amz || amia-2018 2013-2004 I o amaams ]
ACTUAL || ACTUAL || ADOFTED FINAL ADMIN | [
DESCRIPTION EXF EXF BUDGET | BUDGET || APPRVD | ADOPTED | CHANGE !
o I —.
SALARIES AND WAGES 246,216 241 202 437,060 499,914 WG| 7LD 7’*“‘"‘5I
FRINGE BENEPITS | 67000 54,861 116,516 123,281 164,403 164,403 a1.108]
OPERATINGICONTRACTUAL 901,780  LITOIIS|  §35230| 1038547 535,230 535,230 000
OTHER 0 o o o 0 0 0.0
CAPITAL OUTLAY 0 3419 7400 7,400 ol 0 0.00%,
| TOTAL APPROFPRIATIONS 1214976 1469797 1,006206| 1eensez|  14m0sen|  l4s0ser|  3soen
= = ]
PERSONNEL ROSTER

| ami-2002 |[ ama-amd || 2013-2014 | 142015 -
OB | |[ADOPTED| FmaL ADMIN || | PERCENT |
|| coDE || TITLE ACTUAL || ACTUAL || BUDGET || BUDGET | AFFRVD | ADOFTED | CHANGE |
| | | | | ey IR AR
430106,  Salary - City Alborsey 1 1 | 1 1 1 0.00%
4803081 Salwry = Asst City Atiomey 2 2 3 3 4 5 O
430228 Salary - SaleAbex Technicians - Part Tim o 0 @ & & é LT
AS0231|  Salary - Asst City Amloency Paet Time ] 2 2 2 4 3 0.00%,
430603 | Salary - Logal Socnetary 1 | i 1 1 1 Qo0
00620 Selary - Cherical Specinlise i i i 1 ! 1 0.00%

Tatal Pasitions 5 7 £ 14 17 17 uumt“

CITY OF ALEXANDRIA
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2014-2015 “‘""M AL BUDMGET
|_|'DWI§E)‘H: Cegal S B FURD: ]+
I DEPARTMENT: Ligal o ORGANTEATION: {1 )0 |
) GENERAL FUND %
DEPARTMENTAL BUDGET J
5 [amran: || oo [ 2enspess | 2142015 !
ACTUAL ACTUAL || ADDPFTED FiNAL DEFT | ADMIN -‘I {
L EODE ACCDUNT TITLE ! EXF EXF BUDGET || BUDGET || REQUEST || AFFEVD || ADDFTED |
Il | Salariex: . ' .
| 40106 Salary - Ciay Aioreey 104,500 o4 EIE 100,214 100,214 100,214 L0214 100,214]
| 480205 Salary - Assi City Abiomey 107,072 56,681 184,652 159,642 270,500 270,800 270,800
| 430238 Salary - SafeAlex Tochniciens - Part Tim L i o B7,354 154,700 137,000 1E7,000¢
| 480231 | Salary - Asst City Amorney Part Time 0 43,544 1 041,000 104, 0060 104 00 LTH,000 171,000
| 480603 |  Salary - Legal Secretary 24483 24,196 27,000 27,000 29,500 10385 30,385
490626 Salary - Clerieal Speoiniist 12,541 21561 21,194 21,10 1,194 11330 11.53ui
| 1
Total Salaries 246214 40202 437,060 499,914 E80,408 ThLLY 81,230
| Fringe:
| SMO200 | Fringe - Pensson d0 EET ITT G318 Gi032R T7.654 TT G 77,5506
SEO202|  Fringe - Hospited 21,788 18,753 gm0 58,380/ 47,717 47,717 1,717
S0 Fringe « Medicere Insurance Tax 4211 ET.32 40K T.6E2| 9.936 11400 11,400
| $10207 | Fringe - Life Insurance g2 i 153 152 204 T 254
510208  Fringe - FICA Tax 12 31304 6445 115934 16,039 209 23,196
| S10209  Fringe - Car Allowance i 1,883 4,500 4,800 4,800 4,800 4,800
i Total Fringe ET.010 44 kil 16514 123,251 156,440 164,403 1 64,4003
,I Operating & Coniraciual:
| 520105 Conteact Labor 0 5670 0 o i 0 i
520204 | Usifems o 0 400 400 A 400 400
| S20400 Oifice £420 15,040/ 4,730 4,730 4,730 4,730 4,730
| 520514 Operating - SafeAbex o o 1 1,717 0 1 i
| 2300100 Professional Fees & Services #50,9032 | GES 480 500,000 1, 0o, 00 500,000 S0, M S0, 06560
531112 City Coun Prosecution Services 0 12,599 L ] a 0 aQ
53410  Telephane 3013 3,648 10 1,0 6,00 6,000 5,000
| 531500, Printing Wy BT 00 500 5K 500 500
| S31800)  Rem 0 i 14600 1,600 1,600 1600 1,600
243000 . Miscellanous 1.53% 674 1,500/ 1,500 500 I S00 i dad
| 541:-1115 Dhocs & Subscripiions 25 883 0,569 12,500/ 20,500 18,300 18,500 L& 5060
543003 | Teavel & Training EE7 233 i i 0 0 i
605106  Mainienence Equipment 09 3414 2,000 | 3,004 2,000 2,000 1000
H ]
| Total Operating & Contractial 01750 L7033 msam)  Lomsear|  5382M0 535,230 m.m"
: Capital Outlay:
:' 707405 Huilding lmprovemess 1] 0 1] a 0 0 0
| 707600 Machisery & Equipment 0 3,068 5,400 5,400 ] o 0
| 707700 Office Fusmiture and Fintures 0} 0 0 0 0 0 0
| TOTIOR|  Compuer Sofiware i 351 2,000 2,000 i i ii
1
| Totsl Capital Outlay 3419 7,400 7,400 0 o {l"
TOTAL DEFARTMENT 1204976 1469797  1096206( 1669542 13T2078| 14B0BST| [ 4B0EG2
|
I
J - i A

CITY OF ALEXANDRIA
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R 2014-2015 ANNUAL BUDGET I

DIVISION: Community Services ~|[FUND: (] |

| DEPARTMENT: Parks & Recreation | ORGANIZATION: 044100 |
GOAL MISSION STATEMENT -

I
|Ta provide for a properly maintained system for playground, ball parks, and other recreational facilitses available 1o all citizens for
!m:ti'ﬂ: and passive recreation and meeting ot city owned buildings,

I#

~ FUNCTION DESCRIPTION =

|| The Parks & Recreation Depanment i3 a service organization thei performs maintenanee and repair work o suppar rocneai bl

|| and other competitive sctivities for the city involving golf courses, soccer felds, ball ficlds, and rental facilitics.

|
= e s
o _____DEMAND PERFORMANCE INDICATORS T —

Deseription | 2012-2013 Estimated | 2013-2014 Estimated | 2014-2015 Projected
Telepbone Calls 11,000 14,000 17,000 i
Lining of Ball Ficlds 1 6,0HN0 19,0400 26,000
ICUH.I'HR Ball Fields 12,01 | 15,10 15, D
| Limb Cutting and Hauling 1,000 L 6,000
!Z‘-‘I’.:inltnumcufﬂuildin,g_ and Fences 2,000 2,040 3,000
Trimming of all Ball Fickds 2,400 3,000 6,000
| Seeding 1,500 2400 5,000
Weed Ealing 1,400 1,500 3,500
|

CITY OF ALEXANDRIA




2014-2015 ﬂﬂHhL BUDGET
I’n"ﬁl‘ﬂﬁﬂ’ unity Services o FUND: 101
| DEPARTMENT: __Parks & Recreation ORGANIEATION 44100 |
hFTH.ﬂ!'RLt"I‘IﬂH S'I:JH.HMW
. | ami-zorz | [ s0i3-3013 | m:m-u i 2004-2015 i
[ acTuarL [ acTual AN | PERCEXT
DESCRIPTION EXP EXP | BUDGET || _a._nmra _iﬂﬂ"m_'.l,,gg&m
|SALARIES AND WAGES asrise]  431766] s, ma|  sm|  sisam|  sisws| 28w
FRINGE BEMEFITS 186, T80 164,708 07,157 207,157 226,687 116657 9.43%
OPERATINGACONTRACTUAL 692309)  BASSTY BI9AG8| 1,064,108 #5703 BELTOS 1.42%]
OTHER o i [ 0 ] 0 u.uﬁ,l
| i
CAPITAL OUTLAY 25,673 £7.073 0,561 Gt i 1 162,086 162,086 .0
b I
TOTAL APFROPREATIONS I 365508) 15601230 LTI20L) LTST01] 1856881 1,RS6,651 & KT
' _ )|
PI.'RE-DHHEL ROSTER
| i . I aoniaenz || oaa20m3 ] m:—mu | Wiewms
O [ | JI FINAL " ADMIN FERCENT
CODE || TITLE || ACTUAL || ACTUAL BL'-]:IGI-.T BUDGET | AFFRVD A-[HJPTEE CHANGE
! — .
430117 Salary-Supsriniendent Parks & Recreatiq 1 :| i 1} 1 I 0
490030 Salary - Crew Leader Parks Massienance 3 3 £ al 3 3 ¥ i
490618 Salary = Admintsirative Sccretary 1 1 1 1 | | ﬂm‘!ﬁf
490E19 ] Salary - Equipment Operstor | 5 5 5 § 5 5 000
490819 Salary - Equipment Ciperstor | (Scascoal] 4 4 4 4 4 4 000
490820 |  Salary - Maintenance Worker 4 4 4 4 4 4 0.00%
490820 |  Salary - Maintznance Warker (Seasonal) 3 3| 3 3 3 3 10!
490830  Salary - Building Maimlenases Specialis 1 1 I I 1 1 000
Total Positisns pur 1 z e 22 n 0.00%
|
Minety lelm Eenployess will work May At
Empliyees will work in fwo cycles, May August and }darch theu Ak,
1 1 =

CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET o
TDIVISTON: smmun ces FUND: 101
| DEPARTMENT: Parks & Recreation DRGANIZFATION: 4100
h GENERAL FUSD :
—
NEPARTMENTAL BUDMGET i
y [ munamz |[ medzamd || 20§5-2004 ] b 4-2018
| ACTUAL || ACTUAL |[ADOPTED | FmaL || DEPT || apMis
CODE__ || ACCOUNT TITLE | EXP EXP |_ BUDGET | BUBGET | REQUEST || APPRVD || ADOPTED
R B e ;
Salaries: 1
450000 | Civeriime 2 06T 24,150 LR 8250600 | o5 000 45 o0 A5, 000
490117| Salary-Superintendent Parks & Recreatiq 13,312 o5 A4 45,266 45266 | 45 260 46,524 £6,624
400330 | Salary - Crew Leader Parks Mainienance | 16,223 113,727 100,370 08,570 | 104,547 L7 883 107,643
400618 |  Salary - Adminzsirative Socrcisny 25,308 4793 2520 2521 s e 4 15 GaT 25,967
40081% | Salary - Equipment Operator | 135441 el 2] 118,544 O B | 11052 121,553 121,593
40089% | Salary - Equipmsent Oiperator | (Sesscenl 64, 635 3348 14,736 3, TH6 | .73 34,736 34,735
490820  Salary « Muintensnce Worker , T3 51,351 B, A%0 948D | E008D #2434 B2,434
490830  Salary - Building Mainlonance Spocislist 11,774 17353 4,239 mam| e el 23,030
490808 | Salary - Mainlenanes Wesker (Seasonal) 14,353 23403 12,030 21030 Ty o%0 pLERe e 20,086
Todal Salaries 457,885 430,75 S00,7TE S07.T7H FO3,161 515,200 515,209
| Fringe: I
SR0201 | Fringe - Pensbon 112,445 5259 120,05% llﬁ,ﬂ!ﬂ[ 13E474 L30.548 131,940
|| snoz02 Frings - Hospieal 6,633 0530 V3,644 TI5ER ] EL 125 13,115 25,125
s.m% Fringe = Medicsee Insrance Tax 5,208 5,546 7360 7240 | T.204 TATL '.I.mg
S1E307,  Fringe - Life bnsurance 1% D& B30 &0 Ll &30 B30
SI0208 | Fringe » FICA Tax Retirerment 1,094 2,702 3,520 3520 1520 EE 3,520
| ]
| Tutal Fringe 186,760 164,705 207,157 207,157 i h] 226 65T m.ﬂ?:f
, Operating & Cantraciual: , wj
| #2000%| Contract Labar a 56,880 50,0080 1 50,0600 | 50,000 00,000 50,000/
§20304 | Unilorms 3,491 3,042 3,500 3,500 3,500 3,500 :.sm!:
530500 |  Operaling Supplics 26,001 29,158 30,000 20,000 30,0041 303,00 30,0001
520503 | Operating Chesnicsks 463 142 4,700 4,700 4,700 i, T 4,700
520514 |  Small Tooks 1078 4,305 3,008 3,000 3,000 3o 3,000 |
S3L208|  Services - Plumbing 3116 L7 0,008 9,000 | p,uml G080 4,000
S31300 | Vehick Costs - Gas & Ol 73,387 53,475 2,705 T38| 42704 62 705 62,705
531304 | Wehicke Comts - R & M 42,673 6,300 47,700 £7.700 A0, 000 40,0l &0, 0 |
531400  Telephons £.264 5868 7,000 000 T.000 7.0 7,000
531300 |  Prirting 35 52 504 500 50 5060 500|
S31700 | Ulillities 159,226 147,749 235,000 [ 85000 180,000 130,000 180,000(
S43007 | Travel & Training 4,694 3,050 2,500 1,500 1,500 1500 2,500/
605100 | Maintenance Bidg & Facilitics 13,656 19,408 | 5,000 15,000 15,000 114 el 14,0000
605103 |  Malntenance Beinghoar Golll Course 16,564 17235 50,000 30,000 30,000 50,50 0,000
H05104 | Maintenssee Johnny Downs Pagk e 372 261,133 203,000 250,000 150,000 250,000 250,000
G0510¢ |  Maintenamce Equipment PRILE ] 3,1 5,00 5,000 LA LL 5,000 3000
&05108 | Maintenamoe Ball Parks 49,217 76,063 54,000 #5000 50000 0,000 0,000
05108 | Maintenamc Natalorium (1] i 15,300 ] £5.300 4,308 15,300
&05113|  Mainicnesee Ling & Poles & (1] 1,50 1500 1,500 1,500 1,500
605124 | Bringhusst Sindium 16,550 4337 145, 00 L6, 0e0) 16,000 1, o0 16,000
SE6030 | Lewse Obligations 1745 125,088 132,00 137000 137000 137000 137,000
&6037 | Emergemcy Storm Proparcdness o 515 1+ L1 a ] a
Todal Chperatieg & Contracius] G M BR357% P50 404 1,064, 105 95,15 952, TS 951 M5
Capital Crutlay:
07500 Viehicles 5590 ] 8,236 25,236 | 131068 434 il 458
| TOT600|  Machinery & Equipment 0528/ K7.073 62,625 68423 | UEE24 57 5 07528
| T07T02|  Computer Softwaee kT ] i 0 ) 8 o
Totsl Capital Cutiay 23.-&?3'] B7.073 o0,8561 6,561 !; 350,989 L2 ks 142,084
H | I ™
. TOTAL DEFARTMENT 1365598 1569123 1738201 875,701 | 209898  1BS66EI[  1ES66E0

CITY OF ALEXANDRIA
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. 2014-2015 ANNUAL BUDGET -
DIVISION: . Community Services  [FUNI: 101 |
| DEPARTMENT: Community Services |uncmmrmga:_ 101000 _

[-

GOAL MISSION STATEMENT

;Th: Division of Community Services' goal, as called for in Section 4- 10 of the City Charter and aifopted by the City Council in
AMarch 1999, was modified and expanded to reflect the change from & Department 1o a Division. 1£s mission is to provide the
|citizens of Alexandria quatity deisure and cultural sctivities by operating & parks and recreations systems that enhances their quality
|of life by premating use of the city's green space and community facilites while supporting the development and implementation

|of loeal non-profit programming.

FUNCTION DESCRIPTION

DEMAND PERFORMANCE INDICATORS

The function of the Division is based on a respanse to the nesds of the community, neighborhood residents and community-based
orpanization to falfill its stated goal through the following existing or developing program: organizational suppart for ans
ngencies through the Mayoral Commission for Cubtural Affairs; the Alexandrin Youth Advisary Council; youth jobv'career fair,
Homework Assistance Program; Teen Movie MNight; vouth leadership prograny; summer camps; Underwater Easter Egg Hunt
Community Events Calendars; outdoar concent series;community outreach workshops; downtown ants and musie mini-festival;

amnd special holiday events,

Description | 2012-2013 Estimated 2013-2014 Estimated
Community Partnership Reques 25 k[ L11]
\Community Parinership Awards I3 I3 13
"Youth Programs 23 =i 35
|| Antendance 25 (HH) 26,250 27,000
| Special Events 5 27 30
|| Arendance 30,000 35,000 A0, 000
| Comm Ouircach/Public Presentstions § I 5
| Anendance 0 35,000 S
|Project Enable 3 5 3
| Atendance 250 500 500
| Commanity Calendar Editions 3 5 %
|| Dastribuied 45,000 4% M0 45,000

CITY OF ALEXANDRIA
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s 2014-2015 ANNUAL BUDGET o -
DIVISION: Community Services - FUND: 101
DEPARTMENT: Community Services DRGANIZATION: 101000
#
= APPROPRIATION SUMMARY
2011202 | 20132013 T ] Z0L4-T01S |
ACTUAL || ACTUAL | ADOPTED 'l_'iﬁﬂ.n.l. ADMIN I_ | PERCENT
| DESCRIFTION EXP | EXIF |_BUDGET || BUBGET APFRYVD ADFTED CHANGE
1 | | |
| SALARIES AND WAGES 149,101 120,750)  I76681| 165,681 e el I X 1.72%
FRINGE BEKEFITE 54184 43:1'13- 6,273 1,173 69758 69, 755 -8.55%
OPERATING/CONTRACTUAL 7101 36,867 52,980 52,580 52,980 52,540 w_l;ﬂq-g&_hrlﬂ
OTHER 0,678 AR 1!II.I_!_-IEI 242510 I'H.!':HI 195,510 000k
CAPITAL OUTLAY 10,520 5.7 LelCi] 10,000 ol 0 Qe
TOTAL APPROPRIATIONS I 311,383 306,240 496 444 S44444) 497962 £7962 pg}ﬂ|
=g = "
__ PERSONNEL ROSTER - =
j —|[Conana [ amz-gen ) 20132018 114-2018 _
- P P ] e P
| CODE TITLE ACTUAL || ACTUAL || BUDGET || WUDGET || APPRVD | ADOFTED | CHANGE |
T —— e m— el
480108| Salery - Dircctor of Commusity Sery 1 I 1 1] I 1 D.I',!l!l'!ii|
AROH0G|  Salary - Secretiey 1 I 1 | ! i 000
490301 | Salary - Specisl Events Coordinalos 1 1 1 1 | 1 000G
42038 | Salery - Community Outresch Crdanr 1 1 i 1 I 1 000
490690 | Salwry - Student Worker 9 9 9 9 9 a 0.0

Todal Pesitinns 13 13 13 13 I3 13 0.0

CITY OF ALEXANDRIA
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CITY OF ALEXANDRIA

DIVISION: Community Serviees FUND: i
|DEPARTMENT: Community Services ORGANIZATION: D000
GENERAL FUND
L= DEFARTMENTAL BUDGET
o [ spam: | aezzend |7 W-004 2084-11E |
TACTUAL | ACTUAL | ADOPTED || FINAL DEFT Anas |l
(CODE | ACCOUNT TITLE EXP ||  EXP | BUDGET | RUDGET | REQUEST APFRVD | ADOPTED
A_'h'_;= I I ik gy oy J el )
Salaries: | | |
AS0108|  Salary - Director of Communily Serv 41,640 47,793 68,500 &E,500 68,500 68,500 63,300
AR0206 | Salary - Secrctary 25,608 | 27,169 27,065 27,065 | 27,065 17,877 27477
490201 | Salary - Specinl Events Coordinator 15901 | 10,150 18,752 38,752 | 38,742 0,915 19515
40000% | Selery - Youtk Programs Coordinator £713 ] 1 ] i 0 a
490204 | Salary - Community Cutreach Crdnts 32329 35,500 38,364 24,364 35,364 36,425 16425
490650 | Salary - Swdent Worker 1910 138 7,000 7,000 7,000 7,000 7,000
] 1
Total Sakarkes 149,101 : 120,750 176,681 165,681 176,641 1y e )
Fringe:
510200 | Fringe - Pension 3nmai 26,867 45,841 42,881 48,334 0319 19,3119
510002 | Frege - Hospital 15,381 | 13,545 22,358 2,358 22388 12,35 bkl
510206 Fringe « Medicare Insuramce Tax 2321 1,774 2632 1632 1632 2,676 L1676
410367 | Fringe - Life Insamnce 6 63 153.1 164 168 168 168
10208 |  Fringe - FICA Tax Retirement 2 9 434 | 434 i 434 4
510209 |  Frmge - Car Allowancs 2677 960 4,800 | 4,800 4,500 4,400 4,800
Total Fringe 54,185 43213 762713 721 79,224 69,755 9,755
{kperating & Contractual:
520105 | Comtract Labor 3937 i 20,000 20,000 20,000 20,000 20,000
520400 | CHTice 1313 2444 £ A0 4,930 4580 4,540 4980
531301 | Vehigle Costs - Gas & O3 1074 636 ] o 0 o [
$31304 |  Vihicle Costs < R & M B3 120 ] o ! @ 0
£31410| Tebephone 1,500 2,680 4,000 1,000 4,000 4,000 4,000
£31500| Pristing 4075 16,445 4,500 4,500 4,500 4,500 4,500
S31000|  Advenising :.-nil:] 13,605 15,000 15,000 15,000 15,000 14,000
£43002 | Dues & Subscriptions 609 512 1,000 1,000 1,000 10000 1,000
585003 | Travel & Training 1,325 £ | 3,500 3500 3,500 1,500 1 500
Total Operating & Contrachas) 27,101 16,467 52,940 52,080 52,980 51,980 51.m||
(Hher:
543006 | Programeming 18,185 39,565 50,000 52,000 40,000 0,000 0,000
605101 | Maintenance of Buibding & Facility 1,700 0 3,730 3,130 1180 2,730 2,730
SL6009 | Community Partrership Regques 9,511 7,750 15,000 45,000 15,000 15,000 15,000
646028 | Mardi Gras o 15,000 30,000 30,0000 30,000 30,000 30,000
GH602% | Founh of July Firewaorks SA80 480 6,480 6,450 6480 64K B850
646031 |  Specisl Events 10,502 18,000 28,000 28,000 28,000 26,000 28,000
£46032 |  LMA Convention i 0 ] o ] 0 0
£46035 | 12 Mights of Christmas 3,300 o 3,300 3,300 3,300 3,300 3,300
EA6041 | Riverlcie it 12,858 45,000 £5, 000 60,000 0,000 0,000
Total Oiber T0.678 09,657 180,510 2431 510 195,510 195,510 195,510
I
|
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2014-2015 ANNEAL BUDGET
DIVISION: Communily Serviees FUND: 10l
|]]EI' ENT: Community Services ORGANLEATION: (D LI
e — G R EARRII IR
_ e e e
DEPARTMENTAL BUDGET
;‘I:t"i"b.i-ﬂrmﬂ:\‘l- 3
00i-2011 || peid-pmiy || 261114 [ 20042814
ACTUAL || ACTUAL | ADDFTED |  FINAL DEFT ADMIN
CODE | ACCOUNT TITLE EXP | EXP || BUDGET | BUDGET || REQUEST || APPRVD || ADOFTED
] [ | | | [
| Capital Outlay: i
07359 Christess Lighting 10,320 3,756 10,000 10,000 0 0 0
707405 Building legrovements [ 1.951 0 [ 0 i 0
707600 | Machinery & Equipment i (i 0 i 0 0 0
707700,  Oifice Fumnitune & Fisiures 0 0 i 0 0 1 0
THTHE|  Computer Soflware ] o ] o a L L
Tatsl Capétal Outlay 190,320 5,707 10,000 10,000 0 0 0
TOTAL DEPARTMENT 311,383 104, 240 406 444 544 444 54397 407,003 457 B4
TOTAL FUsD 51691368 55400289 STROO0ALS| &10703%8) G02R03&G| 57343253 57343.35F

—— L L

CITY OF ALEXANDRIA
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III. SPECIAL REVENUE FUNDS



Special Revenue Funds

The purpose of these funds is to account for the proceeds of specific
revenue sources that are legally restricted to expenditures for specified
purposes. The revenues and expenditures for these funds are recog-
nized on the modified accrual basis of accounting. Revenues are recog-
nized in the accounting period in which they become available and mea-
surable. Expenditures are recognized in the accounting periods in which
the fund liability is incurred, if measurable.

The Special Revenue Funds contained in the section are the: Sales, Tax
Fund, Hotel/Motel Tax Fund, Capital Property Tax Fund, Community
Development Block Grant Fund, Home Investment Partnership Fund,
and Youth Baseball Recreation Fund.




20014-2015 ANNUAL BUDGET
o HREVENLUE DETAIL H
2011-2012 [ 2012-2003 _|| mm; 2014-2015 |
| J ACTUAL FINAL ADNMINY |
| CODE ACCOUNT TITLE REC'D _ BUTGET REQHEST || APPRVD || ADOPTED
] N | |
Fines and Forfeliures;
354709 | Fines-FTI Collectices AT 00 LLCIRELT AECIR ] | O 00
Toral Flees and Forfeltures i i} 0 :I:':I'I.'.'I'IZI'IJ-'1 101, 0 JECINL 1 0 D3
1
TOTAL REVENUES ¥ ] L 2T AHHY N (0 (i, i 14 e

CITY OF ALEXANDRIA



2014-2005 ANNUAL BUDGET

DIVISION: A
\DEFARTMENT: NA

|

112

— |[FUND#

ORGANLIZATION

TR a

ox. s |

CITY OF ALEXANDRIA

% APPROPRIATION SUMMARY
= [ mnama || wizans || 20033014 | 1 4-2015
| ACTUAL || ACTUAL || ADOPTED | FINAL ADMIN | PERCENT
DESCRIFTION R [l EXP EXF BUDGET || BUDGET | APPRVD || ADOPTED | CHANGE
SALARIES AND WAGES 0] o 0 0 0 0 0.00%
FRINGE BENEFITS 0 0 ol 0 o 0.00%|
OFERATERROONTRACTUAL a a [} [4] i 0 ] k.
OTHER 0 o o 272,000 I0e.000|  leastol  000%
|
CAPTFAL OUTLAY 0 o o o o, o noow
TOTAL APPROPRIATIONS of @ ol ;o 100,000, 100000 u-.mngl
i FEF‘.EUNHEL ROSTER .
[ MRECTTECTEIN (T TE =TT =TT 2014115
JOE I ABOPTED FIal. | ADSMIN FERCENT
CODE TITLE CACTUAL || ACTUAL || MUBGET || mUnGET AFPEVD || ADODPTED | CHANGE
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. 2014-2015 ANNUAL BUDGET B )
: NiA o FUND #: 178 |
DEPARTMENT: NIA ORGANIZATION: 020000 |
DEPARTMENTAL BUDGET |
wam: | amzaess || o626 W14-201%
ACTUAL ACTUAL || A B(GETT DEPT || ADMIN
\CoDE ACCOUNT TITLE EXP EXF BUDGET || BWUDGET || REQUEST || AFFEVD || ADOFTED |
[ [ I | |
iMher:
646100 | Transfer to Creneral Fund [ 0 [ 272,000 160,000 L0 0K 100,
Total Other 0 o 0 72000 1000000 100,000 100,000/
TOTAL EXPENDITURES i i 0 272,000 100,54 100, 0 § i,

CITY OF ALEXANDRIA
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IV. DEBT SERVICE FUNDS



Debt Service Fund

The purpose of these funds is to account for the accumulation of resources
for, and the payment of, general long-term debt principal and interest.
The revenues and expenditures for these funds are recognized on the
modified accrual basis of accounting. Revenues are recognized in the
accounting period in which they become available and measurable. Ex-
penditures are recognized in the accounting period in which the fund
liability is incurred, if measurable.

This fund is funded primarily from property taxes and sales tax revenues.




S
City of Alexandria
Annual Operating Budget

General Debt Service
Combined Summary Of All Issues




V.1

2004-2015 ANNUAL BUDGET
= DEBT SERVICE FUNDS
|| REVENUE SUMMARY "
| T T T T s __ =
ACTUAL ACTUAL || ADOPTED TEPT AT
CODE || ACOOUNT TITLE RECT RECT BUDGET REQUEST AFPEVD || ADOFTED |
| [ |
Tangs:
30131 Taxes - Ad Valorem 7R7.6T2 T47.776 TRODOG|  IOMZTIT|  AO0GILTIA]  3060TIE| 3061734
| Total Taxes TRTETY 747,776 TRO000|  IOAZTIT|  NO6LTIE|  A06ETIS|  06NTIS
Intermal ServicesTnierfunds:
20151 |  Temnsfers-1976 Sales Tx 3037400 3064858 3043217 i ] 1] i
AREIMG | Tramsber - 1596 0O Bond Fund 1,905,338 914238 1926538 1926S3A| 1052000 15320000 1502000
I Total Imternal ServicesTaterfunds S04 T40 | 4979096  4960,755| 19R6SIE| 1932000  193L100| 1992000
Iavestement [nenms:
367000 | Intonest on Investments B, 307 6,979 5, ) 11,800 5,500 £ 600 5 500
67115 |  Iicrest on Saks Tax Reserve | 4,163 1104 ] o 0 o B
Total Invesimend Iscsme 12472 2048 5600 4 RiMy 5800 5,600 4 a0
b
¥00996 | Boed Prococds i ] ] & ] i] i
0G| Use of Prior Year Revenses 1] ] L1 24 343 634, TES 634,735 634,785
Tatal Oither i ] ] 24 343 i34, 785 634, TS 14,785
TOTAL REVENUES STAZEES|  57TA0G0) 5755355 5603308  S63433 | 5834231 5834220
—

CITY OF ALEXANDRIA
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____2014-2015 ANNUAL BUDGET

ITﬁanmﬁ‘ General Funciion “yvoRD®  NA |
EDEFARTIITEHT: iy T ORGANTEATION: LT |
DEBT SERVICE FUND
SUMMARY BUDGET . |
|| Bopl-PELY 301 3-3018 2013-3004 | S004-1814 i
ACTUAL ACTUAL || ADDPTED FINAL DEFT || ADMIN
OOE ACCOUNT TITLE EXe EXF RUTHGET HITEGET REQUEST | AFPRVIY ADHFTEDS
| | I | | I | |
(hperating and Contreciual:
BO000T |  Paying Agent Foes 1,302 1. £, 5000 4,800 ﬁ..ﬁ-[lﬂl 6500 6,600
Operatieg and Contragiual; 1,342 [Jclied o, B30 4,500 m: o 0 5,600
Other: |
EQD00 | Inferest 2,009 169 1,900 6T 1,773,598 1,773 598 1,632 621 ': I,632.621 1 &322 621
EO0MIZ | Principal Payment 3, 5000 0] 3,655,000 3,825,000 3,235,000 3,.'2‘5'5.W[I; 1,555 000 3995000}
BO0004 |  Paymen o Bond Escrow Agent L1} e} i} L1} a) g o)
§56000|  Unsppropristed 0 o 150,57 0 ﬂg 0 o
Todal Oiher 5519 159 5555 670 5,748,755 5,508 598 SEITED]|  5E2TALL 5637 621
TOTAL EXPENDITURES 5320471 53560972 §,755345 5,603 3598 5,634 121 3834200 §.534. 321

CITY OF ALEXANDRIA
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V.4

AMORTIZATION SCHEDULE OF DEBT SERVICE PAYMENTS “
GENERAL DERT SERVICE SCHEDULE

BONDS
Fiscal Sales Tax General tion Limited Tax Total
r Endi 2004 | 2008 2004 2008 General
015 1,137,623 1,923,613 634,785 1,931,600 5,627,621
016 1,150,776 1,923,388 643,250 1,640,600 5,658,014
017 1,161,541 1,920,888 1,941,600 5,024,029
018 1,174,940 1,915,888 1,944,800 5,035,628
W19 1,185,560 1,919,163 3,104,723
2020 1,193,300 1,925,091 3,118,391
2021 1,203,195 1,927,206 3,130,401
022 1,215221 1,934,306 3,149,527
2023 1,224,329 1,936,869 3,161,198
2024 1,230,305 1,936,506 3,166,811
2025 1,937,134 1,937,134
2026 1,937,463 1,937,463
2027 1,936,000 1,936,000
2028 1,928,500 1,928,500
2029 1,921,875 1,921,875
Towl 11,876,790 28,923,888 1,278,035 7,758 49,837,313
%of Total  23.83%  58.04% 2.56% 15.57% 100.00%

CITY OF ALEXANDRIA
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GENERAL DEBT SERVICE PAYMENTS
AMORTIZATION SCHEDULE

IV.5

Milliﬂns

[

2018 2028
015 E{Iﬂ' !l]"lﬂ 2021 Eﬂ"ﬂ- Eﬂlﬁ IIII'-" 2029

Fiscal Year

B Principal B Interest

~ CITY OF ALEXANDRIA




2014-2015 ANNUAL BUDGET

IV.6

—

vessesThis Page Left Blank***++*

CITY OF ALEXANDRIA



City of Alexandria
Annual Operating Budget

General Debt Service
Detail by Issue




Iv.7

2014-2015 ANNUAL BUDGET =
I = [ “FR, LI O BOE
| REVENUE DETAIL ||
T ——
\ 20112012 3012-2013 20132314 ana-2mE
—————— 1 - . - =T e
ACTUAL ACTUAL ABCOTTED | FINAL BEFT ADMIN |
COnE .I.E'Eﬂ!._[ﬂ'l‘_ﬂﬂ.ﬁ REC'T¥ RECT _!IJIJII‘.i!‘I.‘ || BUDGET EHE_H AFFEYD ATSOFTED
Taxes:

EILI00 | Tewes - Ad Valorem TR7.ET2 TETTTH T O [} )] 1] o
Total Taxes TATET2 TET T TRO O L1 0 L] 1]
Internal Services Imterfunds:

IRATNS | Treassder = 1996 GO Bond Fund L] 0 1l i ] 0 i}
Taots] Interasl ServiceInterTunds ] 0 ¥ 1] a ] i}
Investment [neame:

IGTION | Imieresi on bnvestments 4 a0 558 1,404 £, 040408 120 L A0 1,800
Total levestment Incarie 4,740 6558 1 &0 6000 1,E00 1B I,lmi
ithers

390G Bond Proceeds i} L 0 L] ¥ L] i

0000 | Uee of Prior Year Revenues L 0 0 G4 345 634,735 a4 T8 34, 785
Todal ibser L] ] 0 574,343 634 785 34,70 634, TES
TOTAL REVENUES THAI2 794,334 THLBOD 630,343 636,554 636,585 636,585

CITY OF A

1

LEXANDRIA



IV.8

CITY OF ALEXANDRIA

2014-2015 ANNUAL BUDGET
TDIVISTON: ne . - —— - - ;
|DEPARTMENT: NIA ORGANIZATION: 620000 ||
2004 GENERAL OBLIGA 1]
E.'I:!'EP:I_I.:IITUHE DETAIL BUDGET -
| iz || w2200 || 20152014 I 101 4-2018 I
ACTUAL | ACTUAL | ADOPTED || FINAL DEFT ADMIN J|
CODE | ACCOUNT TITLE EXF | EXF BUDGET BUDGET || REQUEST AFFEVD || ADOFTED |
D TR | | ] |
Ohperating and Cantrastual: | |
BO0007 | Paying Apeet Fees 500 $00 1300 500 1,500 1500 1,500
{hperating and Contractual; 0 500 1800 11| 1,800 1,500 1,800
(kiterr: |
BODDOL |  Emorest 100,633 E14T3 ol B4 il B3 | 44,785 44,785 4,785
EOO00 | Payment to Bond Escrow Ageon ] 1 ! o 0 1 i
696000  Unappropristed i o 150187 ] 0 0 i
Tatal Other 620,637 623,473 80000, 629.843 634,785 34,785 (34,785
TOTAL EXPENDITURES 21,133 £23,073 781,800 630,343 636,585 636,584 636,555




2014-2015 ANNUAL BUDGET

REVENUE DETAIL

ﬁ

b T
CITY OF ALEXANDRIA

| aonlz0iz [ 2033 || 1 3-3014 e MIHDNS ]
ACTUAL || ACTUAL || ADOFTED FINAL DEFT ||  ADMIN
COBE ACCOUNT TITLE REC'DH REC'D || BUDGET BBGET | REQUEST | APFRYD | ADOPTED
[ = — e
Iniernal ServicesTaterfunds:

188308 | Transfer from Gen Cap Pro 2008 Prop TY |, 905,338[ 1914238 1926538 19263538 1S3L100] 1533100 l.m.lrrol
Total Tnteraal ServisesTaterfunds |905338)  LolmE| 1926538 1906538) 183100 1s3nI00| 1932100
Imvesiment [ncomie:

SGTI00 | Emierest on Ravestmends 1,132 147 L] 1,300 1,300 I, 300 1,300
Tatsl Invesiment Income [, 132 147 1,300 1,300 300 [, 300 1,200
Oithers

Joeean | Bond Procesds ] ] i} ] ] ] (i

3o | Uz of Prioe Year Revenues a 1] 1] L] L1 L] L]

; |
Total Ciber ] 5] 0 i (1] ] o
TOTAL REVENUES 1,904 70 1914385 |57 B38 1,927,838 1935400 1933400 1933400
I
S



IV.10

- 2014-2015 ANNUAL BUDGET
DIVISTON: General Function "FUND #: MELT
DEPARTMENT NA ORGANIZATION: 020000 |
3008 LIMITED TAX BOND DEBT SERVICE FUND
EXPENDITURE DETAIL BUDGET —
- { "“'w‘t_]—f-.ut-:-'qﬂ.'-]-:!'c; [ 20132004 ] Bo14-215 |
“ |_.v:.1u.-.|, CACTUAL | ADOPTED || FINAL DEFT || ADMIN
CODE ACCOUNT TITLE | P || ExP || BUDGET BUDGET | REQUEST || AFFEVD || ADOFTED |
[ | | | |
ikperating and Cantraciual; 1
ROOOO1 | Paying Apent Foct 401 401 800 1,500 1,800 1,800 1 B0
Operating and Cantraciual: 401 41 1,800 1,500 1,800 (§ ] 1,800
Uriher:
EDDMEL | Emderest 445 338 394 337 340 00K 34 0%8 81 600 181 600 FEAN L
BO000Z | Prinsipal Payment FAGD0t)  LA20000) 1 585,000 15850000  LASO0000  LGSOOO00| 1,650,000
EOOO0 | Paymeni o Bomd Escrow Agend 1 L L] 0 (1] a i
SOG0HHY | Unepgpropristed i 1 aQ 1 1] a )
Tatal Diker LOOs 30| 19N43YY)  LS26008(  1ODG03R| 19316000  LS3L600| 1,931,600
TOTAL EXPENDITURES |, G T3 1204 638 1,927 53K 1,927,838 19353 400 1533400 1,953 400

CITY OF ALEXANDRIA




Iv.11
2014-2015 ANNUAL BUDGET _

ALES
REVENUE DETAIL —
“ I WI1-2011 {___lul:b-mJ-_| 2013-2004 | __Maams
ACTUIAL | ACTUAL ADFTED FINAL DEFT AN
| DODE AOCOATNT TITLE . HEL'D RELD BIGET PGET ] RECHTEST || al-ﬂl'lglm | _‘.}_}ﬁfﬂlm
| | | [ | | ] . ' N
Tanes: |
311300 | Sales & Ulse Tax - 1976 i i i |..|:1'5.‘H]= I.IJ-E.!!]E 1138123 1,138,123
'I 1
Total Taxes 0 0 of nmesml Lo oLopsan| 18813
Imternal ServicesImverfunds: |
201151 |  Transfers- 1976 Sales Tax I U230, 541 1135 045 1137473 0 L1l L] [
Tetnl Internal ServicesTnderTands 1,030,541 I 138045 1127473 o 13 LU o
Investmend Imgome:
EETI00 | Inkercdd om Invesinecnts 4 123 (B i i 1,000 10Ky 1,040 1 G
367115 Interest on Sales Tax Reserve 0 0 L i i} i} i}
Todal Invesiment Income L2 ] 123 10D 1,000 1,04y 10K 1,
ther:
390996 Bond Proseeds 0 0 LI 1 1] a ¥
F9HH | Llze of Prior Year Fovenues L] 1] L1} ] ] a 1]
Total (Hbser LI 0 1 1] ] L] 0
TOTAL REVENLUES 1,121,088 1,138,169 | 122473 LI274873 1,159,123 L139123 1,139,123

CITY OF ALEXANDRIA



IV.12

2014-2015 ANNUAL BUDGET
I - Gieneral Function “_I i
| DEPARTMENT: NIA .ﬁ.H‘Iu"I"IDH‘ 020000
3004 SALES TAX BONDS
EIPEHDIT[FRE DETAIL BUHGE'I‘
“ | :mum: ||_1uu-3m: 20132014 Wi WS _
| ACTUAL || ADOPTED FINAL DEFT | ADMIN |
CODE ACCOUNT TITLE EXFP EXF RUTGET BUDGET || REQUEST | APPRVD || ATSHFTED |
e e i
Oiperating and Cantrastual:
RO0003 | Paying Agent Fees 0 0 1,500 1,000 1,500 1,500 1,500
Operating and Contractual: L] a 1,500 (e i) 1,500 1,500 1,508
Other: '
BOOOOI | Interest #1E,598 409,110 186,973 3869730 362623 362,623 362,623
BOOOOZ | Principal Payment 670,000 05,000 TH00000  T40,000 775,000 775,000 774,000
BOGOCH | Payenent o Hond Escrow Ageril i ] o 0 a ] a
H06000 | Unappropristed ] o ] o i 0 a
Total Oiher 1008808 L1400 1126973 LI2eST3|  LI3TARI|  L3TeR3| 1 13TAR
TOTAL EXPENDITURES 1008898 LL4LI0| 1128473 127973 |,|34.‘Jl,|‘.!'.'|i LI3S23| 1,139,123

CITY OF ALEXANDRIA



IV.13

2014-2015 ANNUAL BUDGET
LrEH VTCE-2008 SALES TAX BONDS
||_ REVENUE DETAIL "
- Al
[ mam: || a0 | 20132014 _mi4ams
| ACTUAL || ACTUAL ] ADOPTED | | FINAL DEFT ADMIN
COnE ACDOUST TITLE RECD RECT BUDGET BUDGET REQUEST AFPEVI ATMHFTED
I [
Taxes: [

B30 | Sales & Use Tax - 1976 L] Q (1] 1915 T4 lmﬁi]s 1923813 1225615
Total Tuxes i 0 o| 1sisaa|  1smes|  ismen| 192360
Isternal ServicesInter funads:

FR1151| Transfers-1976 Sales Tax 1. 906,862 1,529 512 1,915,744 Li] 1] a ¥
Tatal Internal ServicesTnterfands I.ﬂlﬁ.ﬂﬁ!i 1919 E12 1,905,744 1] 1] L] 1]
Isvesiment Income: }

67100 | Eeflorest on Bvescments 1,691 151 1,508 1,508k 1,500 1,500 1,400

F6TILS |  Fesiewesi on Sales Tax Reserve £ 165 1,104 0 o K] (1] 0
Taoral Investment Income 1,056 1,260 1,504 1,500 1,500 L, 50} 1,500
L

300956 | Bond Peoceeds o {¥ 1] i} i} i i

3000550 | Use of Prior Yeur Revengs o ] 1] a ] 1] L]
Taotal Other i) il o a L] i L]
TOTAL REVENUES 1922918 1,931,072 1,917 244 1917 244 1925013 e W F R [ Rt B

CITY OF ALEXANDRIA




V.14

2014-2015 ANNUAL BUDGET
DIVISTON: General Function e FUND & 08 |
DEPARTMENT: NA ORGANIZATION: 020000 |

2008 SALES TAX BONDS

EXPENDITURE DETAIL BUDGET
AL
w11 [ 302003 || 1013-2014 2014-D015 ]
ACTUAL || ACTUAL || ADOFTED FIXAL DEFT ADMIN | i
CODE || ACCOUNT TITLE i XTI EXP || BUDGET BUBGET || REQUEST || APPRVD || ADOPFTED |
L - I e
kperating and Contraciual: i
ROOGOG | Paying Agent Feoes 401 a0l 1,500 1. 500 1,500 1,500/ 1500
Operating and Confractes]: 1] 4 1,500 1,500 1500 L5040 1,500
| : Rl 1y il
| #0001 | Amieres 1084300 1LBI3ESD SR0, 744 QR0 744 043,613 043,613 Gu36013
| 800002 | Principal Payment £50,000 B0, 000 S35.000 Q3,000 030 000 0, 06 B0 D00
'sn-m Payrwenl b Bond Escrow Agent 0 a o e} 0 1) i
9600 | Unapprogmated 0 1] o e} L] i} 0
Tatal Other 1E94300| 1900850 1915744 1@AM4| 1523613 LEERAN|  1SERALD
TOTAL EXPENDITURES 1,894,701 1004240 1917244 1917244  1S25113)  L92S003( 1925113
|
|
1
|
|
| =

CITY OF ALEXANDRIA



V. INTERNAL SERVICE FUNDS



Internal Service Funds

The purpose of these funds is to account for financing of goods or ser-
vices provided by one department or functions to other departments or
functions. The revenues and expenses for these funds are recognized on
the accrual basis of accounting. Revenues are recognized in the ac-
counting period in which they are earned and become measurable; ex-
penses are recognized in the accounting period in which they are incurred,
if measurable.

The Internal Service Funds contained in this section are the: Risk Man-
agement Fund, Employee Benefit Fund, and Unemployment Benefits
Fund.
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Annual Operating Budget

Risk Management Fund
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a 2014-2015 ANNUAL BUDGET
T RISK MANAGENENT FUND
REVENUE DETAIL .
| NETTETE [ 2mz-zm3 || 1013-2014 T 20142015 ]
ACTUAL ACTUAL “ ADOFTED FINAL BEFT I AN
CODE | ACCOUNT TITLE | mECD REC'D RUDGEY || BUDGET | REQUEST || APPRVD || ADOFTED
| | | [ |
| Charges for Services:
347001 |  Contributions - General Fand Jaei3s| 3230865 1351, 765 1362077 TATIESS|  IATTRES 14T 955
147400 | Contributions - Utilsty Fund 144968 3180999 LR 1232,558 ) 1 288.004)  1ZER.G04 b 258 504
47407 | Coairibuiioss - Sanitation Fd 155762 140,528 157, BE6 153,768 172 44% 172 4459 T2 A4%
3474580 |  Comtributiores - Transit Fund 103,504 153,743 163458 149,768 15%, 734 15’9.?3-“ 159 734
d
Total Charges for Services 4 984 372 5 T16,135 191,171 35908171 4 00 1 o (P 4 | A 05 T
Invesiment Income:
36TE00 | Imorest - Investments 9,735 14,721 0 120000 Q o Q
Total Investment Iscome a.735 14,721 1 12,0000 i} ¥ 0
Chiber:
300001 | Subregalion 19,007 101,303 65,04 RH), O il el G, (N &3.000
309999 | Use af Prior Year Revenmes i i) Ll i a 1] [}
Taolal (Other 19,007 111 0 9,000 0, (W0 % 0 55, D00 H9.000
TOTAL REVENLES 5023114 5R32,159 18E0,17 4,020,171 4, 16X ol ERT A A 1R

CITY OF ALEXANDRIA



TDIVISION:
DEPARTMENT:

e

V.l

2014-2015 ANNUAL BUDGET
Legal I IFLWT S 551
fice af Rick _Hu'llull-_ar__;‘jglllﬂ..tﬂlﬂ'ﬂg:_ﬂ: 01315900
GOAL MISSION STATEMENT

i;'i'n protect and conserve the City of Alexandria’s resources by applying risk manngement concepts and principles to identify and
| review exposures and 1o recommend actions 1o prevent, redisce to transfer varkous levels of risk,

FUNCTION DESCRIFTION

safietyiloss prevenlion program.

| Description

Aszisl in the development and sdeminisiration of & peaactive loss conired program io eliminate and redece unsale acts and unsale
conditbons which csuse infuries to employess, damnge (o capital rescurces and aceelerates 1o eroding of the finencial base. Make
recommendation to protect City assets. Ensures o safe working environment for emplovess and the public who comes into
contact with these emplovees and propertics s services are provided. Assisi the City government in manimizing the possibility of
inferruption of vitsl public services. Works toward the reduction and elimination af apcidems amd Injurbes throwgh an effective

2012-2013 Estimated | 2013-2014 Estimated | 2014-2015 Projected

;lﬂm:iﬂ:au:s of Imsarance Reviewed
| and Issued

ID.:nmrrumLal Safery Visits
iCﬂtmpan-dm Processed
{Total Mumber of Claims

|
| Toal Favmenis o Claims

473 80 £
350 350 E k]
4, B} 4,50 5,000
340 300 b
R28 3R TE0000 730,000

CITY OF ALEXANDRIA -
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2014-20015 ANNUAL BUDGET e
[n N Legal o FUND #: 551
I DEPARTMENT: H.i.ﬂtﬁ'llnl&u‘! SU— DRGANIEATION: 131 %)
APPROPRIATION SUMMARY )
[ zoni-peaz [ amz-ded || a4 ' 0142015
|| ACTUAL ACTUAL || ADOFTED | FINAL || ADMIN | PERCENT
: DESCRIPTION EXP EXP | RUDGEYT | RUDGET | APPRVD || ADOPTED || CHANGE |
{ | | |
| SALARIES AND WAGES 0316 50,316] 50123 20,123 51,4627 51,627 100%
FRINGE BENEFITS u.s:w-! 13,857 [Cs.x.| S F% 15,640 15,640 227%
OPERATINGCONTRACTUAL 19,145 3006) 803 66,226 78,265 TH.265 4%
OTHER o 0 i ] o of ook
CAPITAL OUTLAY ug 1 i i 1] ] 1K
i |
TOTAL APPROPEIATIONS | H,{H]-I]-!: &7.179 144,671 130471 145,541 145,541 um'
. |
FERSONNEL IIIJETEF!.__ ——
m-am: || dez-amas || 114 i BOL4-101S |
JOR | ADOFTED FINAL AN | PERCENT
CORE TITLE ACTTAL ACTU AR MEGET BIIBGET | AFFRVIE | ATMTED CHANGE 1
=
490217 Salery - Risk Mansger 1 1 1 | 1 | 00E
Todal Fositions | 1 1 I | 1 il

CITY OF ALEXANDRIA



V4

2014-2015 ANNUAL BUDGET =
"DIVISTON: Legal FUND W 5] ;
| DEPARTMENT: Risk Man eni ORGANIZATION: oalgen
%‘Eﬁm
DEPARTMENTAL BUDGET |
[ w212 || 2ma-ze3 || 0132004 =" 0142011 ]
| ACTUAL || ACTUAL | ADOPTED || FINAL |  DEPT ADMIN
|CODE ACCOUNT TITLE EXF ] EXP BUDGET || BUDGET || REQUEST || AFPRVD || ADOFTED
| ' | [ ) | I
Salaries:
450011 |  One Time Pay Adjustement o i 0 0 i i a
490217|  Salary - Risk Manager 50,316 50,316 50,123 £0,123 0,123 51,627 51,637
Total Salarics 0,316 50,316 50,123 £0,123 50,033 51,837 14627
Fringe:
510201 | Fringe - 13,740 13,062 13,553 15,543 14,425 14,358 14,858
|| S10206, Fringe - Medicare Insuranes Tax Tar T4 727 727 TIT T4 T4
| 510207 Fringe - Life Insurance o . 42 42 42 42 i
|
Total Fringes 14,539 13,857 14,322 14,322 15,194 15549 15,640)
" |
Operating and Contractual:
SHO204 | Usiforms 500 [0 500 s00 | 500 500 500
SL0400 | Oifice 486 26 S 00| 500 00 L1
£20%13 | Operating Medical Sugplics 0 ] 15,000 0 15,000 15,000 15, 000
£31110) Professiomal Fees and Services [3.978 0 i 0 i ] 0
$31120  Professicmal Fees - Registered Murse i 0 LT 5,536 58,934 56,575 56,575
SR | Velbele Coats - Gas & Ol ] 1,972 BOD 1,600 i) B0 )
531304 | Vichicle Costs = B & M 1,365 431 S | 500 500 500 450
53140 Telephone 448 249 30 300 380 E L] EL L
£31500 | Printing 1] 130 200 200 200 20w 0
SE3002 |  Dues & Subcripbions 40 £ 1,000 1,00 1,60 1,000 1,000
543003 | Traved & Training s 163 2 B0 2,300 LEOD 1500 LB
Total Operating & Contraciusl 14,145 3,006 k0,224 65, 106 £0,724 TH.I68 TH268
Capital Ouilay;
07500 | Viehickes i 0 i 0 0 0 oy
076 | Machinery & Eguipment 1] a a L 1] 1 of)
707700 | (Hfkce Furnitares and Fixtures a 0 i 0 0 [V o
T | Compuler Software 0 L1 L1 ﬂ:: o 1 'I
| Total Capital Outlay 0 0 0 0 0 0 0
| TOTAL DEPARTMENT B4, 000 67,179 144,471 130,671 145,541 Hi.m' 145,341
N U L '

——— s
CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET

oivisios: _ﬁ—m—”ﬂmﬁF ——
DEPARTMENT: Premiums/Claims ORGANIZATION: R
T ———— e ]
AFPROPRIATION SUMMARY
L ', JE!J—J{E!-I- 1] Hid-103 i
‘ ACTUAL || ACTUAL [T:’rﬁﬁt’n' FINAL || ADSEn | FERCENT
DESCRIFTION EXP EXP | BUDGET || BUDGET | AFPRVD || ADOFTED || CHANGE
| | L o T
SALARIES AND WAGES o) 0 0 [} 1] ] 000
' I
FRINGE BEMEFITS 0 0 0 0 0 o] ook
[ |
CPERATINGICONTRACTUAL 98.570] 104,688 782500 1075000 107RS00|  1.0TES00 IT %
OTHER 4.31:':|5,! 1914919|  1063,000) 13100000  TS44000] 2544000 35T
CAPITAL OUTLAY 0 ol 0 0 0 0 0.00%
TOTAL APPROPRIATIONS 5,125,785 E ISSEG07|  3335.500| 3M9.500]  4012500| 400500 4 5%
e e <H . :
PERSONNEL ROSTER
T wama || wenans [ 30132004 ] 2004-2015 ]
JoB || ADoETED || FINAL ADMIY || PERCENT |
CONE TITLE ACTUAL || ACTUAL | BUDGET || DUDGET || APPRVD || ADOFTED | CHANGE

CITY OF ALEXANDRIA



2014-20015 ANNUAL BUDGET B
k NIA ]ﬁ'ﬂﬁ o 1 _'n
| DEPARTMENT:  Premiums/Claims ORGANIZATION: 0oans |
) T RISK MANAGEMENT FUND
DF.P&.ETMEHTAL BUDGET |
[Caanami |[ o300 || 20132014 'n:rg_lj:ma |
ACTUAL ACTUAL || ADOFTED FINAL DEFT || ADMIN .
COBE ACCOUNT TITLE EXP EXF BUDGET || BUDGET | REQUEST || APPEVD || ADOFTED |
hpernting/Coniractssl: |
£10300 | Admimistrative Expenses 237,500 192,500 227,400 227,500 227,500 237,500 227,500
531600 | Prem/Fees Boskr ol 0 (i 0 0 il i
531601 | Prem/Fees General Linhility 13488 281978 115,000 252,000 TH2 000 282,000 242,000
31607 | PremFees Amio 1 0 L] i o L f
531603 |  PremTees Workers Compensaiion IR0 728 211,034 175000 211,000 211,000 211,000 211,000
£31604| PremTees Propeny F16,857 156,174 268,000 158,000 358,000 338,000 353,000
Taotal Ogerating & Contractual TARSTH| 1,043,688 TELSOO0|  LOTRS00)  LAOTRS00|  LOTESD0) 1 07E300
| i
| {hilser:
| 531605 | Claims - General Liability ML105|  1653,683 424 000 568,000 578,000 £78,000 §TE 000
| f30606| Claims - Aule 1,592,443 [SE9.R62] 1,014,000 B67,000 34,000 036,000 B34 00K
| 531607|  Claims - Propemy o 0 ] o o 0 0
SIG08[  Claims - Werkers Compensalion TAZIBET 1,851,058 1.415,000 1,376,000 1,430 0 1,430,000 143000
Ga5sar | Unappropristed a o o a i o 0
Tatal (iher AFITIS] 2914505 5053000  ZBLLODD| 2044000 2044000 2944000 |
TOTAL PREMIUMS & CLAIMS 125788 3958607  3EISS00|  A889.800| A0ZRS00|  400Z500( 40725000
TOTAL FUND 5300785  40357EE|  3GA0TI| 4000171 } stk 04|  anemodn| 4168001

"CITY OF ALEXANDRIA
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Employee Benefits Fund
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2014-2015 ANNUAL BUDGET
A EMPLOYEE BENEFITS FUND
[ S Pryre sy ||
- ———
#
1B [amrams || amz-200 ] 2003-2014 I W25
[ ACTUAL ACTUAL || ADOPTED FINAL DEPT ADMIN ||
conE || ACCOUNT TITLE _ RECD RECD || BUDGET || BUDGET || REQUEST || AFPEVD || ADOPTED |
——— i I I L i e—— - —— e w1 ——r._.. T -
Charges for Servises:
383001 |  Cherges - Ensployees Health LATsel|  17eeaae| 1455000 L790000|  1LTSO000(  LTHOLODD|  1TO0.000
002 | Changes - Emplayer Healll 5380080| 461415 5120000 47500000 4TEOO000|  4.TR0000| 4,750,000
398003 | Charges - Retirees 376,514 417,750 371000 344,000 385,000 FE8,000 RS, D
383004 | Charges - Employees Lile 89,357 71,555 0,000 000 | 0,000 70,000 70,000
388008 | Charges - Employer Life 18,000 17,705 18,004 15,000 18,000 18,000 1 8,000
‘Total Charges for Services TSI6442  T068564)  TAMO00|  TOI3000] TOI30000 70130000 7003000
Investment Income:
| 367101 | Inserest - bvestmnents 8,593 9992 0 8,000 0 B 0
Tl Investment Inconie 8,393 9592 0 8,000 0 i ol
Intcraal ServicesTnterfunds: 1
i 3g8101| Transfers from Genernl Fund 341,000 i 0 G 1,000,000 500,000 00,001 |
JESA0BL | Transfer From Utiliny System Fund 640,600 0 647.500 S9T.800( 1,000,000 £00,000 SO0, D)
1EE402 | Transfers from Sanitalion Fund 0 0 [ 0 0 i i
IRR450 | Transfers from Municipal Tramsit ] L o { ] i )
Tatal Internal Services/Tnierfunids TR ] 1 GET, 300 | .'r?'.l'.!r[lﬂ-e' & 0, (0 1,043, 04D :.m.m"
DHbers
309995 | Use of Betained Eanings o i EE7, 500 HE7, 500 285,000 245,000 284,000
Totsl Other 1 0 687,500 £B7,500 285,000 235 000 H!-.m"
TOTAL REVENUES BSI6335]  TUTBS56|  BEOSO00( RID6O00(  S2SE000|  EI9E000(  EI9E000

CITY OF ALEXANDRIA
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— e .
CITY OF ALEXANDRIA

v 2014-2015 ANNUAL BUDGET
|m Nk FUND #: 552
DEPARTMENT: PremiumsiClaims = ORGANIEATION: Q20000
[ | IETT L-lnll__:.:| 03 || - 3004 FiLL o | __.,.!
i ACTUAL | ACTUAL | ADOPTED || FINAL ADMIN ' "ERCENT
BESCIRIFTION | EXF EXP BUTHGET RUTMGET AFFRYD ADCFTER CHANGE
= - L
SALARIES AND WAGES 1 ol 0 0 0 0 0 0.00%
FRINGE BEMNEFITS 1] L] L] 0 o L QLR
OPERATINGACONTRACTUAL IE64, 120 19104350 1 536,000 LA33,0000 1598000 159,000 4 %%
OTHER 6541000  sTeeksE| 727000 6773000  efo0000|  £700000f  .7sss
CAPITAL OUTLAY i 0 0 ] 0 0 000
TOTAL APFROPRIATIONS A805,120] 7705295 8805000  R3I06000]  E296,000|  E298.000 580
=~ £]
_—-- e ——————,——
¥ FERSONNEL ROSTER
[ woi-zea || zeiz-ae03 | 2013-204 IL 1014-2015 |
JOB ) ADDPTED FINAL ADMIN PERCENT
COHEE TITLE |_ACTUAL || ACTUAL || BUDGET || BUDGET || APPRVD || ADOPTED || CHANGE |
!— T_.. — _'Tl-.].-___.l
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. 2014-2015 ANNUAL BUDGET
DIVISION: “NIA - FUND#: 51
DEPARTMENT: PremiumsClaims _ ORGANIZATION: 020000
DEPARTMENTAL BUDGET
- T R ——
Lﬁ:&qum: .’I 2013-2813 WI-1014 il HIL4-1HIE
I ACTUAL || AcTUAL || ADDFTEDR || FINAL | IEFTE ADNIN r_
CONE ACCOUNT TITLE EXP EXF BUDMGET | BUDGET | APPRYD | ADOFTED |
Fraderie— R0 Y I | - _,.\,.an:..-.u=—|_ ot AR TR
| DperatingContractual:
510301 |  Administrative Expenses 700887 651423  E360O00|  TR9.000|  B9A000|  B9RDO0|  EREO00
§10302| Stop Loss 747,841 789,241 278,000 278,000 178,000 274,000 278,000
430000 Professional Fees 327,605 378,252 335,000 378,000 335,000 133,000 335,000
530611 |  Premiums-Life lesurance 87,785 °1,523 £7.000 B8, 000 87,000 87,000 87,000/
Total Operating & Contractiusl 1R64,120| 1910439  1S36000( 1,533,000 1508000  1S594.000( 1598000 E
Other |
531613 | Claims - Health Insarance 6941000 5794836 7273.000) 6773000 7,700000| 6700.000| 6,700,000/
Total Other 604000  S7o4mse| 7273000 677A000)  7700000) 6,700,000 a.m.muﬁ
TOTAL DEPARTMENT BE0S.120|  7,705.295| RA09.000| BI0G000, 0258000 A29R06| 8298000

CITY OF ALEXANDRIA
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l Unemployment Fund
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2014-2015 ANNUAL BUDGET
UNEMPLOYMENT BENEFITS FUND
L REVENUE DETAIL ||

20 1-3011 WM || M0E3-MOLA
——— e i —
ACTUAL ACTUAL ADOFTED FIMAL

CODE ‘memrrm RECD REC'D BUDGET || BUDGET E AFFRVD || ADOPTED
S Sh— e z.=-£“'

Invesimsnd | egeme: I !I
ZETION|  Bmieres = Investments ath 1,043 L1} Imi 1] Ll i)
Tatal Investment Imcome e 1,043 1 1,004 a 0/ i
iher: !|
30000 | Vs of Remired Eamings 0 o 140, G 9,600 L 0S00 1 (500 14,600
| ]
| Total (Hher a 0 10,500 0, G 10600 L1508 10,6001
TOTAL REVENUES ] 1,043 1 05000 | 0,500 101,604 10,600 10,64

CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET
DIVISION: NiA N (4T T 553
rgEPﬁRTHEHT: Pmﬂ--%pnu Dlﬂ,.:!.;dlz.ll.'l‘mﬂ: (L1
S aaa————
- =
al-zoiz || peiraml || ETTEETIT 2014-3018 B
ACTUAL | ACTUAL | ADDFTED |' FINAL || ADMIN FERCENT |
DESCRIPTHEY EXF | EXP |___§l;.’!l_:l-__ﬁ__!.‘__l'_i BUBGET | AFFRYVD ADOFTED | CHANGE
| | |
SALARIES AND WAGES 1] 0| i 0] ] ] 0
FRINGE BENEFITS - ] fi 1] ] ] L] 0.00%
b -
OFERAT NGO TRACTUAL ] ]| nl, 1] a 1 0.00%
| |
OTHER 24,843 2,650 140,604 140,600 1, 5060 10,500 0.00%
CAPITAL OUTLAY ] 0 0 1] 5] 1 0.00%)
TOTAL APPROPRIATIONS 14,853 2,650 10,5 W00 L0660 1, 5040 0.00%
. PERSONNEL ROSTER
|zmrzon | soizaes |[ 20isz0u [ s 018 |
1] ADOPTED || FINAL ADMIN | PERCENT
__E:qgl_;_u TITLE ACTUAL ACTUAL || BUDGET BUDGET AFFRVIN | ADOFTED || CHANGE
] | | [ | B
|
|

CITY OF ALEXANDRIA



2014-2015 ANNUAL BUDGET

: NiA [FUND #: L)
DEPARTMENT: Premiums/Claims ORGANIZATION: 20000
DEFARTMENTAL BUDGET
| 2001-2012 2002-2008 | 1132014 il T TTETE
ACTUAL || ACTUAL || AROPFTED I FINAL | BEFT ADNMIN |
CODE | ACCOUNT TITLE EXP ___Exp BUDGET | BUDGET | REQUEST ]_m AIGFTED
== | I
ither
531620 Unemp Claims-General Fund 24853 0 7,000 7,000 7000 7,000 7000
$31621| Unemp Clams-Utility Fund 0 26350 3,000 3,000 3,000 3,000 3,000
530622 | Unemp Clasms-Sanitaion Fusd ] a 400 A(HH A4 400 400||
SIIEXY | Uremip Clasns-Bus Fund 0 e} 200 200 L] 20 HH]!
TOTAL DEPARTMENT 24,883 2,690 10,600 10,600 10,400 10,600 mm!
|

V.13
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VI. CAPITAL PROJECTS



Capital Project Fund

The purpose of these funds is to account for financial resources to be used
for the acquisition or construction of major capital facilities and infrastruc-
ture for general government and enterprise systems activities.
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April 30, 2014

Honorable Mayor and
Members of the Alexandria City Council

1 am pleased to present the City of Alexandria’s Annual Capital Budget and Five Year Plan for the fiscal year
2014/2015 through 2018/2019. Each capital project includes source(s) of funding; prior, current and future
expenditures; and scheduling and expenditure breakdowns, The plan, as presented, balances cach year’s revenue
sources with a current or future project’s funding requirements.

The City’s Charter requires the Mayor to submit to the Alexandria City Council a Capital Improvements
Program covering a period of at least five years. The plan is required to be submitted at the same time the
annual operation budget for the ensuring fiscal year is submitted. An appropriation approved by the council
continues in force until the purpose for which it was created has been accomplished or abandoned. The Charter
states that any appropriation shall be deemed abandoned if three years pass without any disbursement from or
encumbrance of the appropriation.

A Five Year Capital Improvements Program requires long term planning. It also requires a constant monitoring
of current trends in order to make any necessary adjustments to current and fulure projects proposed in the plan.
Technological changes and advancements, community needs and changes in revenue sources are often the reason
the City will adjust or reassess the Capital Improvemenis Program. The Administration and the Council have
warked closely to improve the long range planning of the future of Alexandria by focusing on the community’s
needs and goals. They have worked diligently to establish priorities that will meet the changing needs of our
community. This budget document has been designed to aid in the planning process, to provide the citizens with
a better understanding of the scope and need for various projects, and to provide direction for the City of
Alexandria.

Virvi

The 2014-2015 Capital Improvements Program consists of 54 projects totaling over £17 million. The
Administration and Council are continuing their ongoing commitment to improving the City"s infrastructure and
quality of life for the citizens of Alexandria.
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General Capital Projects

The following is a breakdown of the General Capital Projects by Category:

No. of

Category Projects Total
Public Enterprise 9 1,870,000
Drainage & 2,245,000
Streets 16 2,250,000
Police - TT0.000
Fire | 650,000
Parks/Recreation 1 300,000
Zoological Parks 4 668,000
CDBG _0 -

Total 4] 953,000

The General Capital Projects are funded by Sales Tax Revenues, Sales Tax Revenue Bond

proceeds, Property Tax Revenues, Property Limited Tax Bonds, Community Development Block

Grant Funds, State and Federal Funds and Property Tax Revenues. A five vear 11.25 millage

property tax dedicated to specific street and drainage projects has been approved by the voters in
1988,1993, 1998, and 2003. This property tax renewed in 2008 for ten years. One-half of the 1976

City Sales and Use Tax is dedicated to payment of principal and interest on the sales tax bonds and capital
improvements.

Projects involving economic development, construction of new facilities, renovation of existing public
facilities and feasibility or master plan studies are budgeted under the Public Enterprise category. The City
currently has budgeted 23 projects in this category. The 2014/2015 Budget will create 2 new projects and
adjust funding for 7 others.

The Renovation of the South American Exhibit, Land of the Jaguar, should be completed duning Fiscal
2014-2015, and will include new enclosures for the jaguar, ocelot, bears and pnmates that are indigenous to
South America. Work alzo continues on 2 phases of Woodale Outfall/Railroad Avenue, Culpepper Road
Drainage, and on the Ditch Closure Project.

The closure project involves the replacement of open ditches with below grade drainage pipe, giving a safer
and more attractive border to the street while increasing the drainage capacity to prevent flooding, Other
major projects under construction traffic soflening projects for Bolton Avenue, adding aftractive streetscapes
to this busy corridor and Frank O Hunter Park Improvements. Fire Station Relocation continues in which the
City will relocate 4 of it's 6 fire stations to more strategic locations.

The Reserve for Relocation Projects, operates as “holding” account for the other projects. Expenditures
from these accounts require Council action. The Reserve for Relocation Projects 15 used to “hold™ Utility
Funds ransferred to the General Capital Projects fund for use with street or drainage projects. The
reconstruction of streets or drainage systems often requires the movement or relocation of utility systems. A
minimum appropriation of $100,000 per vear is typically made by the Utility Funds to the General Capital
Projects Fund. Budget Amendments will be used to transfer the Utility Fund into special account numbers
within a related project. If Utility Funds remain in a completed project, these funds are transferred back to
the Reserve for Relocation Projects “holding™ account.
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Enterprise Capital Projects
The following is a breakdown of the Enterprise Capital Projects by Category:
No. of
Category Projects Total
Electric 10 1,625,000
Water 1 150,000
Gas 5 1,530,000
Wastewater 3 840,000
Other 2 200,000
Municipal Transit _0 ={-
Totl 21 $4.345.000

The Enterprise Capital Projects are funded by revenues generated by the City’s Utility System, Utility
Revenue Bonds, revolving loans from the State Department of Health and Hospitals, and matching FTA
granis,

At present, the City is engaging consultants to assess the needs of its Utilities System infrastructure, This
will assure the ability of the 4 components; electricity, gas, water and wastewater, to provide reliable service
to the customer at the existing level of service as well as provide for any anticipated growth in all areas.
This assezsment will matenally impact future capital budgets in the Enterprise Capital Projects. To this end,
the City has begun upgrading electrical production facilities with the addition of DG Hunter #5-#11 which
will add reciprocating internal combustion generators to the City's Power Plant, and the acquisition of one
unit of an existing power plant at Bayou Cove in south Louisiana.




~ GENERAL CAPITAL PROJECTS —V1.4

2014/2015 REVENUES AND EXPENSES

Revenues

1.1%

23.8%

B Sales Tax B Cther B intargovernmental Il Interfund Transfor
B Ciosed Projects [ Propeny Tax B Fund Balance

Expenditures

B0 0.0%

5.3%

4.4%

24.0%

24.0%
B Pubib: Enterprise | Fire H Parks W Police

B ocradnage B Transier Owt W Zoo M Unappropriated
B Sireets

“CITY OF ALENANDRIA i S
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2014-2015
D GENERAL CAPITAL PROJECTS
L FIVE YEAR CAPITAL Pl PLAN . ||
- PUBLIC ENTERPRISE
PROJ PROJECT | BUDGET || FISCALYEAR | TﬂTﬁq
| IDENTIFICATION oo s | amas | aea7 | aras [ asas | svEaR
GF400  Resetve lor Felocanon Progecis 160, ) ilie] 100,005 O [kl 100, (0 500,000 00000
50500 Cigy Hall Plaxa Sealing 0N, 134 {203,134} S0 0 2IG000D | SO00000 AAVRRES  3000,000 7,70 0000
0300 Info Technelogy Lipgrdes w5412 [+ AR
OR0T00  Asimal Shelier Imgrovemens 17,303 L 17
GRS ALMP Lower Thisd 3,304,767 00,050 0 00 JoAo T
SR0R0T  Huilding Imprereementi 45,323 {72,500y (R 150,068 130,200 150,005 37500 I.,IT].DI]I
o5080T Kool Meplscoment 415 455 150,000 130,500 150 0060 150,000 150,804 TH0 000 1,174,555
50812 Hewwsalleld Gramts 2093 a L
O3 Fueling Depel Impervements 1R 4K ) 43,000 3
MY Oy Compound Seeunty Enlascess k| 1 L
511 Hrverfreni Improvements 1,550 o I,
L5000 Muobile Emergency Equipmeni Q1810 a #iELD
051003 Red Biver [mp Yemare T304 SOM) [} S04 573,70K
EH1RH  Pori of Alcxandra Ral Sput linp A A1) [[CiEC RLeL L] 06430
51200 Poet of Ao Ruston Foundry 47,254 ] 47,398
51202 Heslges Stockbam Development i77677 ] 1781
G513} Riverfient Certer Improvements TEI AR [ Ti1AM
05130} Hemiliensy Progrm 16817 1] 16,697
051401 Energy Fenovations 225,000 200,000 200 435,000
051402 Enveeoescatad Mitipaions SO0000  (400,000) (4 (MR g oo
05141 Cenla Community College 2,304 23 ] 2,784,330
031301 Code Enforcement Cisopry ] 35,000 5 23,000
O51307  Riveribont Senescence MRigsion [ 457 000 AT M 4 L 150,000 150000 1686000 1EL0H) 1, D600
‘Total Fublic Estcrprine SR S5E 1,197,266 1387 000 ENZO00  LESDEOD 2430000  Eesd6E 3,150,000 20679924
| |
= Pmject Mamber 10 be Assgnod
@ Hew or Revised Frojecta

"?ifﬁ; Projects 1o be closed




GENERAL CAPITAL PROJECTS

2014-2015

FIVE YEAR CAPITAL PLAN

VL6

|'
— i

—
DRAINAGE

PR PROJECT | BUDGET | FISCAL YEAR ] 'mr.u.‘lannﬁu| TorAL |
Lo IDENTIFICATION oo s | ase | eesr || owis [ agas | syeam |l s || cost
|
t:.u;rm Soethiorn Ficights Drsinag: @ 208200 0 Lopm 1388300
| 290201 Acquisition: RO/ Servitudes WS K000 G000 G000 G000 60000 DOOS00 96,
(250421 Residentinl Ditch Closurs §  PMAEL  7S000 ITS0M0 3TSM00  ITSg00  R000  LETSE00 LM, 531
9051]  PrescotShitey Pak-Tesas ] R ] 0 il
50517 Puemp Sation Repairs 86 0000 1eM00 1000 10800 10000 30,000 199,84
400k Chanbain Lake-Willow Con Hudhon 2,165,334 o 2,165,338
0003 Red River Leves Cenification g2 0 1,278
51001 Wendale Drunfall' Reled Ave Ph 2 1,344,112 ] 1401
91107 Woodss Owfull Ruled Ave PR3 730000 500,000 500,000 1,434,600
24103 Masonic Drive REB Extension 1.414,000 0 114,000
51904 Tangerd Rad RCD S060,008) i R 20040 00,000
TH1H0S Martin Park Deninage 100,000 o 500,000
1M Citywide Drainage bprismsan w0473 o w0423
81303 Adbert Street Bax Culvert 1,840 il 1,840
51401 Culpepper Draisage SOSTT OGS SOODM0 SDO0M 300000 2.000,000) 2.460,577

Total Drainage ETTIITI L5000 MS000 WS00  THSB00 5000 5315000 1O0ODN 158477

* Projoct Nurmbcs 10 be Assgned
Mew of Revised Projocis

| Projecss o be chosed )

CITY OF ALEXANDRIA
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= 2014-2015 L
| CFIVE YEAR CAPIT |
 FIVE YEAR CAPITAL PLAN
STREETS . -
PROJ|  PROJECT | BUDGET | FISCAL YEAR | TotaL | mevosn| ToTAL
¢ | IDENTIFICATION | go_ 15 | asae || aetr [ araw [ e [ svear | o0 || cost i
MEEIY  Sireet, Deninage, Sadewalk Ropain ETIT 373000 174000 75 000 37500 ¥ 000 EETS 00 Lﬂljﬂi
W7 Sugarbome Road - Fhae | QA1 04 IS0 000 50000 3,500 () 13.210,%0
Taedl  lsckson S @ Hommbor Dne @ J26031 10 D 1600 500 [ T
160001  Hosseibosdackson-Masonic (ETE ] 19,055
160403 Recos Himeshoe Goove-Mag 2EAT 0 150000 1585 K31
DHMOT  Sirori Fopasi 391 %00 0,000 50,45y S (00 3D 43, (6] 250,000 i 500
10307 Aeral Phoiography 135,454 15,500 15 0 15,0341 15,054 15,0640 4,000 200,534
Teivsd  Monh Mall-Morih o Sierkx 4440 T 1000, SxM) En i 3000 () 3544012
!'m Lend Acquisiticas LR TE 0, £ 0,00 0,04 ST T T 514814
!Mﬂl fih & TihCotton b Morros 19,345 1] 29244
260901 Sidewsikdniermction L3 Rugg 107,800 ] m.m‘
261000 Tindffic Sigmals Renovations 2155E8 63, 11081, £ 1040 106000 100 000 1 0 1-|3_1-|:!
261003 Cinpwide Disectional Sigeage 574, 1M a 575,204
200004  Masonic Dhine Corridor Imp 28020 |30, D 1 840 000 o era
261005 Morh Machrihwr Traffic Soficaing  3.905,105  (2000,000) 1 ) SR S0 {500, Oy 1415113
264006 Bohen Avenue Traific Soflening 014,380 11030, 010,000 1,000 0040 1314356
260201 MPO Sweet Overlays (A03E2)  BOO00 1:0s, D) L
200200 Mdasonic Cerndor Ph 2 558 k] 1] 153818
200204 Hudvon Bridgs Hymion Rayos 1300 %2 EOHD 00 0,0 1A% 252
261307 Disecskonal Signage & Seriping 9,860 10 008 10 Do o, (e s i) b0, (0 0,00 539,860
61MH  MPO Verailles Lighting 364,100 150,000 150,000 19,110
61304 Bolioe/fapides stersectuon lmp U] 300,506 I B A0 084
1307 PO Sideualk-honros 5t 1471912 & LEn.am
161401 MerbMemarial Imerseciion 00000 (D000} {7041, KT
261301 Meisen Beidge Chanlain Canal 1] 100 00 BH GO0 1,400,000
Talal Sireets 11245 0%% B WOL00 LAMOS0G 1 TO0000 1LNW000 3230000 R 000 aﬁ.mmi
I
®  Project Number o ba Assigned

CITY OF ALEXANDRIA




*  Project Mumiber o be Adsigeed
G Mewar Revised Progects
%{% ' Projects oo be chad

————— 20142015
 GENERAL CAPITAL PROJECTS
_FIVE YEAR CAPITAL PLAN
POLICE :
PRI PROMECT 1iu|m-c;r:r L FISCALYEAR TOTAL ] REYVOND || TOTAL
s || wextFcATION | prs || usets || wear [ izas I wwao Il svear il zes
[501301  Commmication Upmrade 38, 165 @ 18, 184
| 501401 Pisiol Range Improvements 113971 0 133971
:!ﬂlﬂl Radia Syatem 700 MHz Sletewide 371,200 7| 200 370,230
501502 Pinid Range Chissrooss 200,000 200,000 200,000
5013907 Motal Building-Command Hus 71,350 71,350 71,330
50154 Parking Canopies 127,788 127,745 127,785
Tatal Palice 19X 134 T 315 0 a L] o TS i W4T

CITY OF ALEXANDRIA



VLY

_ 2014-2015 -
GENERAL CAPITAL PROJECTS
L FIVE YEAR CAPITAL PLAN
e - i FmE a8 e —
PROS | FROJECT BUDGET || FISCALYEAR || TOTAL || BEYOND| TOTAL
¢ | mevtmcanioy | oo s | asis [ weas [ anas [ s || svEAR |
GOS0 Fire Sulion Relocation 310 2,300 0 450,063 IAE000 000000 10,582,076
601500 Pumpes Truck Riplacomens 04 650000 550,000 861,142
Total Fire ML SSO000 1300000 450000 0 300000 EOOG0D 1143208

*  Prsjest Member o be Assigned

GB Bew or Bevised Projocts
iﬁt - Preqects oo be clased

-

CITY OF ALEXANDRIA
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____ 242005
GENERAL CAPITAL PROJECTS
FIVE VEAR CAPITALFLAN _ —

PARKS AND RECREATION S ————————————

PRILI PROMECT BUDGET | FISCAL YEAR. —— |I TOTAL | BEYOND|  TOTAL
8 IENTIFICATION | €0 1t || g6 |[ g7 J[ aras || s [ svEar || _ams || cosT
_lHMI Recreational Park Impeergments 1 S85.969 500,000 500,000 285,94
(130 Lincols Park [mprovements- rieiE 3 ] 1205
Tetat Fark/Rrerratian LSEI6 500,000 0 0 0 0 00000 0 20mpled

* Projest Numiber to b Assignsd
i Mew or Revised Peogects
i O Progecn o te cloaed




2014-2015

GENERAL CAPITAL PROJECTS

FIVE YEAR CAPITAL PLAN

ZOOLOGICAL PARK

| FISCAL YEA
co 115 | asis |l e

TOTAL

178 || am19 | sYEAR

O S S R

Mgl _COsT |

43T Renowation of Seuth Amcrica Seoll 153,124 735,004 T ey el
451400 AN Sysem T T80} T 150
431407 Resovanon of Asimal Hospital ittt el £ 00 £, R ]
431500 oo Sencsoence Miigation a A 55 004 000 M) (W 0 0008 §ESE D 1653
Tatal Fosdogical Park 55125 (A B ] 30,200 3130 300 00 100 00 |, Bl Oy ] TA4M,0
TOTAL GENERAL CAPITAL PROJECT 43040004 4080, 7] LSI000 4007000 5505000 4295000 IS TAN00 21400000 . Be1,T3

TCITY OF ALEXANDHRIA



2014-2015

V112

Eﬁ'rEnFmsE CAPITAL PROJECTS

COMMUNITY DEVELOPMENT BLOCK GRANT

PROY| PROJECT 1 BUDGET|  FISCALYEAR [ ToraL || sevosn| TomaL
f | MENTIFICATION | ©0 115 || 1516 || 1647 || 1718 || 1849 || SVEAR [| 2019 COST
00053 Geeen Ouk Dirainage Ph 3 TLAM TLAN
%Wﬂﬂ Bdomioe Sueet Silewalks {2 646) (15646
085S Axnn Sireel Sidewallo {7403} (7.4
TOTAL COBG g7 ® [ B 0 0 @ 52773
|
|
|
Prmsizct Mumber Lo Be Axsiged
Mew o Fevised Propocta
Pregjecta na be clied




ENTERPRISE CAPITAL PROJECTS e

20142015 REVENUES AND EXPENSES

Revenues

4.5%

BT

B Lhiliey Funds W Temnafars in B investmant Incomas I Intsfund Transfes
B Cicsed Prejests | intergsvermental [l Retsined Esmings

Expenses

4. 5%

Ja4 %

37.5%

B Hisctric W Gas B owher B Moncipal Tranes
B #aser U] ‘Wosbrewisr

CITY OF ALEXANDRIA
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2014-2015
ENTERPRISE CAPITAL PROJECTS
" FIVE YEAR CAPITAL PLAN "
& e e
ELEE"I'RIE .
FHD.T” PROIJECT ||ﬁunﬂ ;sr_'.u. ¥ [ ToraL | BE'i'D?ﬂ.'l| TOTAL |
o | __mwEsmieicatioy || co 1415 | 1516 m-ugﬁl 1718 || 1319 || S YEAR l| |__cosT |
THMIZ Cirosit Reconductoning 406372 (25000 190000 IS0000  IS0000 TS000G 1,125,000 |.!.J|_17)I
TIO)  Replace Dk Beeakers M i 30,333
T3 Lipgrade SCADA Symem ST 0 017
70601 138 KN Pale Changs Dul £34.561 1 34,561
THITOZ  Sulstanon Ol Consainmenl 23584 ] 544
| THEY]  Flestrse Uiliny Relocatian 24 054 150,000 i) 00 00 20000 200,000 PRI EE 10035 054
| TIOEE Subslaion Mitnleninee il 5 RHE FEF= ] 115,000 11,060 115,000 115,000 574,000 661,E58
'E-.':nm Disiibution Fooder Malstisance @ S11473 (34000 300000 200060 200000 200000 925000 1. 436,573
E'ﬂum Wigzisam [smp 50,0040 [} 0,000
{730 Upgeade Transformeny at Prescoti. 111,521 90000 1 061,621
Emm.i |14 KN Pilot Wiee Replacement §  $I18074 250,000 250,000 THENTE
720004 Suericx Rd Tramsformer Rep @ 1ATESS i | A4 850
THY  Bublow Wrnidge Relocaon-Flecir: 53512 4] 21911
TG]  Power Generason Additions &5 805 [} 5 055
TIERG1  Terbens Iespection Linits 3 & 4 I 30,0040 (75,000} (T3 00T}
TI0Z Besring |nspoction Limts 3 & 4 0 {380y (35 200} A%
TLIZ03 < B3 & 04 Bador Mainl Upgrads I, TA Ll 26,765
THM Retsbe B Boder Foed Water Hoater 150,000 {150,000} o 50000} o
i7zi%a 138 KV Tranasission Upgrade RS 489 0 35 58
{| 721001 DG Hhamier Uit #5-11 BO.23L,157
[ 720800 Bawron Covee Acquisition 1025, 000
121901 Port Dissibetion lmprvements 405,000 403,080 145 000
{72190 Blayoss Coe ¥ Comb Isapection 00,000 400000 400 00
[ 720800 Blwposs Cowee 81 Capital Imp T4 00 5000 74,000
|| 721504 Peean Bayou Subdivision Ph | 185,000 145,000 185,000
TEIS0Y  Pecen Rayou Subslivision Pl % o 0 LLRTT
* Pecan Nayow Subsliviisn P 3 125 D 125,000 125,080
Tatal Eleetrie BEISTOGE 1348000  ESOO00 TRSO0D TESDD0 TeEO00 4550000 9S0000 1040177

*  Projort Number @ be Adigaad
ew of Reviaad Projecs
Panjects 10 be chased

----- S CITY OF ALEXANDRIA

i
'I-
1




VL15

- ) - . 2014-2015
o - ENTERPRISE CAPITAL PROJECTS
__ FIVE YEAR CAPITAL PLAN
WATER

PROJ | PROJECT BUDGET | | L YEAR | TOTAL | BEVOND | TOTAL
s bella orrm mren merm wem ] el el
0004 Rieplace Water Liscs 110,388 0 MmEN 9w
750806 Pemp Sttion Moneee Szrvet 210,000 0 AmEo 6000
THAE Replese 3 Groand Sionge Tasks § AEE KRS i} AR 315
TSI001 Water Well Reclamation 2313,49 WO000 A0 B0 ELTE 3,73
1001 SCADA Syem Upgrade WEE 150,000 150,000 4940
751003 Pamp Stassen City Park 581,100 o 331,100
TSI004  Buklow Bridge R elecation- W 15,025 1] 35325
61101 Replacs Domntown Wister Maims 807,814 0 407314
THU03 et 36° Valve (@ Shell B 15,000 o 18000
TEI2O01 mm“’:l.lﬂhll.ﬂlﬂ.lp 1EA A4 [} T8O 465
TEIMD  Replace Water Wella IIT5 073 o 1L X157
SNNN vy | Watee Tank Ropuirs & Paimt 361,545 o 31,345
THAM McHutt Fickd Water Fooder Line 460,762 8 480,783
751801 Adarms Sation MO0V 10 450V 130,000 o 130
50800 Shell Rooad Tank Study T4 01 a e
THID ity Park Tark Repaie & Paind 50,000 i oo
751404 Low St Tank Repair & Paint 192,000 o 19200

* Mackeithen Dr Tusk Hepair & Paint 0 734,000 735,000 735,000

*  Rosling Tank Repuir & Paial ! 56,0000 6000 L

» Adams Tank Kepair & Paini Q BI5.000 615,000 a6l

Toaall Waner TEOLITE 1000 3,146,000 1 JHED 00 L e B P L. 143,573

* Projec Member o be Assigned
W Mew or Revised Prejoots
[ Projects e clesed




V116

2014-2015
ENTERPRISE CAPITAL PROJECTS |
; FIVE YEAR CAPITAL PLAN —
_ GAS
| PROJ FROJECT BUDGET | FISCAL YEAR TOTAL OTAL
\L_# || IMENTIFICATION o 1aas | st || aear || iras I[ 1819 || ;;;; il 3019 ]| COST
!'mm Martin Park G Main Bep M 250,000 240,600 55,04
781300 Hwy 26W & Viesderbury 1M (138,M46) 133,346) o
TRIA0T s SCADA Upgrade 145,937 175,000 |75 000 330 54T
TEIS00  Pecan Dayow Sudivision Ph 1 |65, 000 |65 500 165 D
|| 781502 Pecen Bayou Sudivision Fh 3 RS, 00 & 0040 &S 000
TRI50)  Cias Main Extersisn 87 Pon 53,000 235,000 34,000
L Pecan Rayoe Sudivisen Fa 4 | 10k, {eH0 1 10,4230 1 RS0
Totul Gas BITIT6 139665 110,00 0 0 0 1506654 0 Iz

L] Progect Mumber 6 be Asigred
@ Mow or Reviied Projecs
7 Projects to be closed

“CITY OF ALENANDRIA




VI.17

o 2014-2015 -
' ENTERPRISE CAPITAL PROJECTS ‘
FIVE YEAR CAPITAL PLAN !
WASTEWATER
PROJ| PROJECT |IUDGET FISCAL YEAR e | TOTAL | BEVOND|  TOTAL
o | meNTIFICATION | co_ a5 | 1s16 | sert | was || asas | svear || sms || cost
B18900  Sewwr Lisg Bchab & Replacomer 194,257 500,00 ) Ky LG L TED THODGD b ik l
210801 Hwy IR W Pamp StasonSowe 540,280 ) 5401
R0R] SCADA Symem Upgrude T AGT L P48
Hioenl  Skirley Pack Lifh Seatics <] bt SR ] @ 3494
gioeid  Colloction/ Trestment Painstsy 6 733,374 @ Hi.iﬂl
3109005 Trestmem Fiset improvements. & LASL2SS 2 B AR
R3O0 Atwosd Smvien Odor Cosmol 208 00 ] 305,000
11500 Lilk Shbion Ulpgrades. 0 193,000 175 e 1Hﬁ
B1E502  Port Force Main Additinea il 143,000 14 200 145
# Treatmen Plant Doalnage 1] 485 0040 & 44 D0
* Lift Siatson St by Power o 256,400 198 400 36,400
- Wehicly Sinrsge Bailding a 10,000 210,000 0,000
Tatal Wasicwater 1.W3138 RSO0 1430400 A T 00 4270400 o 060, THE

Pangoct Number o b Assigned
a8 Hew of Feviesd Mrojects
. Project 1 be closed

CITY OF ALEXANDRIA
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, 2014-2015
I ENTERPRISE CAPITAL PROJECTS I|
| - — e — FWE YEAR CAPITAL PLAN
ﬂ']'HER - o g e e e e
PROJ PFROJECT BUDGET || FISCAL YEAR [mml.. BEYOND| TOTAL ]
__# | IDENTIFICATION Cio s J[ 1sas [ perr J[ 78 [ smas | 2019 I
BSOTO|  Telephane Netwark Lpgrade 401500 100,000 100,008
BS0T0E OIS SystemPS Equipment ST 100000 100,000
E&1300  CRM Sysiem 45,000 a
ES 1401 GIS Balding 1,273,388 4]
Tatal Other IMISE 200000 0 o o 8 00000 (]
TOTAL UTILITY CAPITAL B, 513,254 355154 4 5TT A0 1,765,000 2015 000 PALS 000 13, E24 054 2100 (00
|
|
|
q Progect Mumiber 1o be Asugned
‘S'E:ﬁ Mow or Rgvied Projects
3 'mmmm

CITY OF ALEXANDRIA



VI.19
_ 2014-2015 : -
ENTERPRISE CAPITAL PROJECTS
k- FIVE YEAR CAPITAL PLAN SR
- B MUNICIPAL TRANSIT =———= = =
'PROJ PROJECT J BUDGET | FISCAL YEAR [ ToraL H-anmw[[ TOTAL
Lo | wexmecamion | o veas | asis | verr I ovran | meo | svear || e | cost
[ T0OTI2 s 437500 0 437,300
TOTAL TRANSIT 45T 5 =] i} 1 il 1] ] Q 45T 450
* Project Number o be Assgned
@ Mewor Revised Projects
t Progeci o be closed
——— CITY OF ALEXANDRIA




2014-2015 ANNUAL BUDGET
—
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VIL.20

CITY OF ALEXANDRIA




VII. ENTERPRISE FUNDS



Enterprise Funds

The purpose of these funds is to account for operations that are financed
and operated in a manner similar to private business enterprises in that
the costs of goods and/or services to the general public to be financed
through user charges. The revenues and expenses for these funds are
recognized on the accrual basis of accounting. Revenues are recognized
in the accounting period in which they are earned and become measur-
able; expenses are recognized in the accounting period in which they are
incurred, if measurable.

The Enterprise Funds contained in this section include the combined
Utility System Fund; which includes Electric, Water, Gas, Wastewater
Operations, Sanitation Fund, and Municipal Transit Fund.




City of Alexandria “

Annual Operating Budget |

Utility Fund Revenues




VILI

O DTN PO ST 1 P T DR
CITY OF ALEXANDHRILA

2014=-2015 ANNUAL BUDGET
REVENUE DETAIL ||
01203 _|| 20022018 TR T w4205
ACTUAL || ACTUAL | ADOPTED || FINAL DEFT ADMIN
CODE || ACCOUNT TITLE HECT REC'D BUBGET || BUDGET | REQUEST | APFRVD | ADOPYED |
Eleciric Revemues | |
345000 Charges - Residential 13919240 12969525 12,600000| 133000000 12600000 12600000 12,600,000
345001 | Charges - Commercial 16401927 15646383, 16200000 16300000 [6200,000) 16200000 16,200,
5200 | Charges - Penaltezs | e e 617,060 £50, 004 TE0,000 E50,000 B50,000 250,000
45300  Charges « Feel Coml 43 640507 40090068 FLO0000000 42000000 | 400NN 40000000 #0,0H),0HH)
39600]  Cluuges - lopections o 0 15,000 15,000 15,000 15,000 18,000
M5000| Charges - Meters 18,344 9,400 20,000 20,000 20,000 20,000 20,000
346000|  Charges - City Stroet Lighs 282639  2E2.600 282 639 282,639 263,000  283000] 283000
46300]  Chargss - Pode Rental B 148,435 30,000 110,000 10,000 30,000 30,000
thi Charges = Dusk 1o Do | ighis 0453 13,310 2000 10,00H) | 1000 2000 2,000
399000 Miscellamecus Electric 11472 15,724 10,000 17.000 | 10,000 10,000 10,000
|
Totsl Elettric Revemuss T5A01904| 6THEIN| 65009639 TLAGAEI  TOOI0000) TO.010,000 70,010,000
Water Revenues |
W5000| Charges - Residential ATES300| 4328672  S.0N3.000) 4530000 45300000 4SM0000| 4530000
345001 Charges - Commssrcial TISARRY|  2330185|  1A30000) 20400000 400000 240000 2140000
345200|  Chages - Pemalties 251431 446,133 163,000 285,000 200000 20000)  TH0000
345800 |  Chegges - Tap Fees 37414 Ti 0% 5,000 73,000 ﬁ.mg E5.000 ES.000
35900 | Chesges « Meters 31,584 i 30,000 24,000 30,000 30,000 30,000
346000| Charges - City Fire Hydrants 54,708 04 657 Gl ot o, bt 55,000 5,000 &4.000
379001 |  Lease-Wiscr Tower Space 231 23,636 19,500 19,500 20,000 | 0000 20,000
390000 | Miscellaneess - Witer 2,409 5.360 5,000 5,000 5,000 5,000 5,000
Total Water Revenoes 1360533 3385 7,240,148 150148 ?.FME EAFLEL L] T 000
Gas Revenues
345000 |  Charpes - Residential 2086861 | 3110847  3,000000| 2932000) 3000000 3.000000| 3,000,000
FE200| Charpes - Penaliles ST &5, TT 325 000 433 0l 325000 325000 325 0
HE00  Charges - Fuel Com 7,000 478 6,387,230 B, 000, 0360 0, 500, 06D 4,000,000 3,000 000 3,000, 000
600  Chrges - Ispections 0 o 10,000 10,008 10,000 10,000 11,00
345800| Charges - Tap Fees 8985 22,800 17,000 17,000 17,000 17,000 17,000
345900|  Charges - Meters 17,523 37490 25,000 25,000 25,000 25,000 25
399000 Miseellncous - Gas 10, 160 12,552 5,000 5,000 5,000 5,000 5
!
Total (ras Revenwes 10004, 058 10051,6%0 | 11,382 060 SOT 000 11 383000 11,380 0 H.::Iﬂ,ﬂﬂl'.'i
Wastewaber Hevenwes
345000| Changes - Residential 3862005 3060474 3550000 3310000| 3310000) 3360000 3310000
345000 | Chaoges = Commeercial | TRO. 042 B0, TT4 1,059, 000 T, 0 R M ] (e OO miml
343002 |  Charges - Industrial 20 2 29 e 2% H 25
45000 |  Charges - Pretreatnnt Foss 0 b 17,500 17,500 17,500 17,500 17,
345600 Charges - Inspoctions 2483 0 o 0 0 ol
345300 |  Cherges - Tap Fees 20,743 30,500 40,000 30,000 40,000 40,000 | 40,000
300000 | Miscellanesus - Wetewnier 4 550 w2315 ] A5, 000 413,000 1m; i,
Tatal Wastewater Revenues 4,709,022 mi,ﬂui 4706515 4310525 4312528 4,311.5:55 43 |z,m||
Enviromcaial Compliante f |
345100| Charges-Envieomenial Conplisnce el T49,523 652,01 T25000 25,000 124,000 725,000
Total Enviromental Comgiliance 000l | TH93 652,041 725,000 725,000 m.umg m.{ruu"
(hher Chargen !
H46700|  Choarpes - Service Charges 311216 376,300 wso00|  reo00|  27s000 75,0000 275,000
346200| Charges - Gate Lock 453 152 500 500 500 500/ 500
346600| Charges - Infrastnuciure Roplacoment O LSS7S9|  2000000) 1600000 1,700,000 1,700,000 1,700,000
Tetal Other Charges miees|  1aseie]  23msso0|  oEvssoe|  1e7ss00| 1979500 1,91-5,m||
= |




VIi.2

2014-2015 ANNUAL BUDGET
UTILITY FUND =
REYENUE DETAIL
' = [ amp-2m: || anez-200 20032614 2004-2015 |
| ACTUAL ACTUAL ADCHTED FINAL EPT ADMIEN |
CODE ACOOUNT TITLE REC'T REC'D EUDGET BUDGET REQUEST APFRVD | ADOPTED
| T
Total Charges QEATDETS| QIBI0NTH DIB66TSI| DEESZEI0D] 9FEED025| 95.530,025) 045.530,02%
Investment Iecome:
167101 | Inferest « lrvestmensds 23,228 i i TE000 ] 1
J&THM |  Interest - Bond Eeseorves 7210 8,040 o E000 1] i}
1&TI Inberest - Bond Sanking Fands 6,750 2,352 il 2,000 i o 1
Totsl lovesimen lncome 67,195 K005 i 0,000 ¥ 0 L
Internal ServicesTnterfunsds:
3334031 Cost Allesstion - Sanitation I]J.ﬁﬂ: 105 9E4 133 642 [ 05 9E4 105,984 105 984 105,988
333450|  Cost Alleestion - Hus 26,932 3,569 16,732 30,567 3,569 30,560 30 569
Total Internsl ServicesTnterfunds 160,574 136,555 150 574 [ 3e 553 134,553 136,553 134,543
Intergovermmental:
333553 | Same - ONG Conwversion Crant 1 a 1 b ] L a
Taotal Intergovernmemnial L} a (i} [i] i1 [} i}
Mher:
JRERH | Cnher - Salg of Fised Assets 11493 (4373} 1] a m L1} i}
IDENN0 | Mise - Cash Owvee'{ Shoet) {53471 {4,703 i 200 200 00 T
1959000 Miscellammenus Revenue TR L] 140,334 20 0K 20,0900 24,00 20,00 oo
Jeai ] Miz: - Betumed Checks 22278 2 ATE 20000 20, 000 10,000 20,000 )
19002 | Misc - Baud Dbt Recovery i} a 200 G0 20, 000 10,000 20 00 i)
19905 | Mise - Enviromentd Conferemce 2. 560 12365 J0 00 30,000 30,04H 30 000 30 Ca0
555 | sz of Reinined Farings Q Qo 3448533 3,504 339 l'.‘j J4AT002 3ATLOIZ
Total Cetlser 142,758 167 Gl 3536711 L6084 529 0200 1581 212 1360212
TOTAL REVENUES S050000| 94195 51T| D4063.35E| 100,763,392 95 7SETIR| MIITTHO| 99137190

o Pr——
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VIL3

2014-2015 ANNUAL BUDGET
| DIVISION: Finance '[FUND: 401 |
DEPARTMENT: Uiiliiy Adminstration | ORGAMNIEATTON: T10E00
" APPROFPRIATION SUMMARY
| 209p-2082 ETEE TR BEL3- 24 0L E- TS |
I_.tl'."ﬂ.‘.nt. ACTUAL || ADOPTED || FINaL || ADMIN || FERCESNT |
DESCRIFTION EXF ’f EXP {l BUDGET | BUDGET i APPRVD || ADOPTED || CHANGE
SALARIES AND WAGES 0 0 0 485,000 0 [/ 0.00%
FRINGE BENEFTTS 1] Qi & 1 1] L) 0 000
| OPERATRHOOONTRACTUAL 415,465 S48 582 375,000 227,000 TIZ.000 TI2,000 93T
OTHER 20465300 | J4606EER|  2L0METET|  200&4TRE| 20337396 200337094 <13
CAPTTAL OUTLAY o a (1] (1] 1] ] 0. 00%
| TOTAL APPROPRIATIONS JLER0T66]  25.055470)  21420,767] 21676786| 20,049,306 |  21,049.39% =1, 4%
= ——]
PERSONMNEL ROSTER
BOLI-DOIT || 13-2003 1] 32014 | R e
= = il R —————
J0VE I— [ ammﬂl FINAL AT FERCENT
_CODE TITLE ACTUAL || ACTUAL || BuisGET BUDGET | AFPRVD || ADOPTED | CHANGE

CITY OF ALEXANDRIA




VIL4

2014-2015 ANNUAL BUDGET
I nee || - -ﬁ'j
DEPARTMENT: Utility Adminstration ORGANIZATION 210500
o :| 10132014 Pi4-2013
-I ' E‘nrm. | m-r ADMIN
CODE ACCOUNT TITLE | BUDHGET =t LT AFPFRVT

Salarkes: 5
450011| Owe Time Pay Adjustiment 0 0 0 435,000 o o 0

Total Salarics L] L] Ll 485,000 o a 1]

Opereting & Contractuals

S31004 |  Professional Fees - Audit 45114 17839 4% 000 43 Ol AR 000 HE D 4E 000
S3LU00|  Prolessicnal Fess & Services 137172 455,741 200,000 i 1 CCR0) 450,000 450,000 4 50 0K
531209 |  Serviees - Bank Chaeges PR L $0.956 47,000 1 34,0 134 134,000 134,000
531900 |  Advertising i L] 15,0040 a 15, (HH} 15,000 15,000
533024 | Foonomic Development B4 a &0, 0 b 0,000 0,000 S0.000
543000 | Misoclbanoows Expenss 550 34 5,000 3,004 3,000 5,000 5,000

Torsl Operaning & Contrsotusl A 15455 548 SE2 375000 B27.0M0 TIZ.000 TIE000 TIZ.000

hibser:
646000 | Bond BEssancs Cost WLTTh TAET L a 1] L] 0
646007 | Emscrgency Storm Preparedness L] I.EER 0 0 o 0 0
640051 | Transler po Utility Debi Bervice 4,485,267 5 125,275 4 086, T35 1610549 4,573,604 4 ETR G048 4TI 604
646100 | Transfer to General Fund (5%) GEIIMT| GE334T|  SEEI MY AREIMT) SERIAAT) AT L1310
46300 | Transfer to General Cap Projects [JEsELC] [ ] LR, M) 1 0000 Uik 100, 00 JECIEC ]
GE6d0S | Trangler bo Hobel Operatisg Fund il Lzs L] a 1] L1} 1
646411 | Transler to Urility Caphial Peojects 4,466 047 1330052 4,553,657 5,253,657 553657 195168  18514W
46403 | Tranaler o Zoo Fund L 0 0 LI 1] L] L
46450 | Transfer oo Municipal Transi Fand 1,595,573 I, 791125 2198 543 | 434 263 2. 198,643 LIE.07% LIETOTS
&40551 | Transfer o Risk Management Fund | 544 958 3,130 999 I 338,062 1,232 558 1 28R, D04 1, 28R 004 1. 2EE S0
BHES52 | Transfor to Employes Benefits Fund BA0L000 0 BET S 5T 500 1 C00, DM 500,000 500 000
G710 Ciond Allocation - Gessral Fund 1475323 2. ITEEI2 | 375523 21TEEIZ 2 ITE B12 2178812 ZITEEIZ
S4B101 | Transfer vo Gemersd Fund-Caher 24,004 2,000 24,000 24,000 T4, 000 24,000 4,000
S9000 | Operaiting Reserve 0 0 0 o 1] L i

Tatal Oiher 21,465 3401 245065 BRR) 20045 707 IDI,JH.TH? 12 800 06T BOENT 30N B0 XET 105

TOTAL DEPARTMENT 21 330,766 35055470 ZIA2L767) 2L6TETEG| 13,212,947 040,306 21049396

|

CITY OF ALEXANDRIA




VILS

218300

BT 2014-2015 ANNUAL BUDGET

| DIVISION: Finance IFUND:

IDEPARTMENT: Budget Offc ORGANIZATION:
GOAL MISSION STATEMENT

Ta provide the informathon o the Councll and the Mayor that will aid the m in the decision making process

|| Tio assist division and depasiments heads with the admenistrazon of thelr individunl badgets,

FUNCTION DESCRIPTION

To provide the Council, the Mayor, and the Citizens of Alexandrin with accurate financial and budgetary information.

Tio assist be Director of Finance in the planning. directing and coandination of operstions within the Finance Division,

_— e A

The Budget Department plans, coordinates, and organizes the preparation of the annual Operating and Five Year Capital Budget

|Dnce ndopted by the City Council, the department is responsible for overall administration of the Operating and Capital Budgets.

| The Budget Dfice oversees the printing of the final budget documents,

I
| The Assistani Director of Finance assists in the supervision of the depaniments within the Financial Division,

DEMAND PERFORMANCE INDICATORS

[ The Budget Office sdministrates the financial aspect of all City Capital Projects, Additionally, this office i3 responsible for the
enfarcement of budpetary policies, approves all budper changes, reviews financial fact sheets going to the Crity Council and énsures
:1h|| all budpet nmendments adopled by the City Couneil are properly reconded and enforced,

Fact sheets reviowed

. Description 20122013 Estimated | 2013-2014 Estimated
Iﬂudnﬂ priiled &S | 85
Depanment budzet transfers 415 : 425
Budeet Amendments 5 &5
Accounis affected Budeet Tronsaction 9,704 G, T
Todal active sccounts 10,00 10,004

300 1)

2014-2015 Projected

85
425
L5
4,700
10,0HX)




VIL6

- 2014-2015 ANNUAL BUDGET
j 10N; Finance ' FUND: ) "
| DEPARTMENT: Budget Office ORGANIZATION: 218300
APPROFRIATION SUMMARY
B e |
ani-anz || 2022003 | BeLiamie Eolbe .
ACTUAL ACTUAL || ADOFTED FINAL ADMIN PERCENT !
DESCRIFTEON EXP EXF || BUDGET || BUDGET || APFRVD [ ADOPTED || CHANGE
I T )
| SALARIES AND WAGES 38228 53,951 188,671 156,671 200,326 200,326 53.88%
| FRINGE BENEFITS 154 14,605 76,031 66,031 120,226 120,226 13.13%
| OPERATINGICOMTRACTUAL 18350 17,966 28,008 27,638 25,038 24,038 0.00%
| OTHER 0 o 0 0 0 o 0.00%
| ||
| CAPITAL OUTLAY 2.360 1 46K 4,000 4,000 5,000 | 5.000)  25.00%
TOTAL APPROFRIATIONS 3| wngw|  Mem0| 2430 aase0| 443,590 i
| <o 1
_____ PERSONNEL ROSTER =—
[y || wizwo || ;e l C T T
Jomn | | ADOFTED FINAL ADMIN || PERCENT
COnE | _ TITLE ACTUAL || ACTUAL || BUDGET MUBGET AFFRVD || ADOPTED | CHANGE
=L I I .I. T T ey S TE o —I_ L e— e
AB0307|  Salary - Mayoral Asst - Budget Officer o 0 0 I 1 !
AB0233 | Salary - Mayoral Asst - C10 ] I | I i | 0.0
490225 Salary - Assistant Direcior Finance ] i i I 1 ! 0.00%
490227 Salwy - Informaticn Systems Analyst 1 | | I ! 1 0.00%
490230 Salmery = Accouniant 1] ] o a | 1 0.00%
Total Positions 1 3 3 4 g ] 66.67%

CITY OF ALEXANDRIA



VIL7

2014-20015 ANNUAL _lll.f%_!‘._‘;‘
||'mﬂw Fimnnce R FUNT: 40
DEPARTMENT: ~ Badget Offles | ORGAMIZEATION: LI8M)n ||
- UTILITY FUND ; :
£ - DEFARTMENTAL BUDGET 3
ELLIETTH [ zoizzoms || P 1 20142015
.m'l.ru., | ACTUAL " mﬂpr:n 1 FINAL DEPT || ADMIN |
CODE ACOOUNT TITLE EXF BUBGET || REQUEST || APPRVD | ADOFTED |
| - T Y —— s Y PR |
Salaries:
ASD00] | Owerlines 1,304 513 1, 1,004 1 0 1 a3 |
480207 | Salary - Mayernl Assi - Budget Officer 0 0 ] il 81,500 B1,500/
4807233 | Salary - Mayaral Asst - C10 [} 0 #0100 4R, 000 20,000 A 000
490225 | Salary - Assistant Deector Finanes 1] 16505 0,892 L300 T0 B 7004
450227 |  Salary - Information Systcens Analyst 6920 36,920 36,779 36,779 6,779 EpfE el
40230 | Salany - Adoounian 1] [i] o [¢] a 32638
Taial Salaries 38,223 53,9510 188,671 156,671 270,171 190,316
Fringe:
510201 | Fringe - Pension 104Ti 5,739 51,004 41,006 T1.756 T4.512 4,052
SIOE02)  Fringe - Hospinal 4,461 4314 23,181 23,151 JLAI18 41055 42 055
500206 | Fringe « Medicare Insurance Tax 333 520 i 1 1,708 l.TJﬁE 3me 3029
SI0207 |  Fringe - Life Insurance 2 3 i 136 | ][] 200
U020 Fringe - Car Allwance o a 0 ] 1) a o
Todal Fringe 15,489 14,608 76031 i 0 II:I-.ITEE 1B XS 120,226
Operating & Confracioal:
44 | Unifooms 5] a 300 i} it E°1 1] S
| MO0 Office 1078 3,353 3,700 3,700 3,700 L7 3, T4
33181 Wiehicle Cost - Oil & Gias a a ZEB 18k 284 XEE 283
| 531304  Vehicle Cost = B & b 56 L1} 1250 i.x%0 1,250 1,250 1,250
S30410 | Telephone 31,3155 3430 200 3,000 2000 MK 2,000
£30%00]  Printing 400 T3 4,500 4,000 4,000 4,000 4,000
510800 Rem 10,008 E171 15,000 13,0000 | 15,040 15,000 15, (i
SA3007 | Dusts & Subscrgptions 84T IE0 M S0 00 S0 S0
| 543003 |  Teavel & Training 2591 I.TTB 1.0 1600 1, HNE 1,000 1,000
. Totsl Cperating & Contractual 18,250 I 7,500 2E038 274038 28,008 28,038 8,098
Capital Cutlay:
TOTED | Mnchisery & Egquipment 2,360 1468 4, HH) 4,000 5,000 5,04 5, 0a2ed
TJOTRO0|  Ciifice Famigure & Fixiures i} i 1l ] [i] 1 0
JOTH02 )  Compser Software ] 1 Q ] Q 1 a
| Total Capiral Outlay 2380 1468 XL 4,000 5,000 5,004} 5000
TOTAL DEPARTMENT T4 32T 7,990 196,740 i iyl ] A6 ART 443 5H) 443,590
|

LEHAN]]H].&

g
3



VILS

=~  2014-2015 ANNUAL BUDGET
IVISION: Finanee  |[FUND: 401
DEPARTMENT: _ Customer Service ORGANIZATION: 218600
= . GOAL MISSION STATEMENT =

I
iTu. pravide utility customers with sccurate billing and collection for eleciric, gas, water, wastewsler, and sanitation serviocs.
| Inpure that customers receive accurate information on their accounts and to provide customers inquiring about their sccounts with

prompt infeemation and coumecus service.

-#
: FUH(IFI&NLIEERI_E]‘I_!]H

IF.
|| The Customer Service Depariment is responsible for billing approximately 25,000 customers for electric, walcr, gas, wastewater,
| and sanitation services and also collecting revenues generated. Additionally, this depariment is responsible for new socounts,

| eut-odl amd disconnect procedures, This departmient also serves as the collector of property tixes and miscellancous recoipis.

]
DEMAND PERFORMANCE INDICATORS

; Description " 2012-2013 Estimated | 2013-2014 Estimated | 2014-2015 Projecied
Telephane Calls 723,333 13,333 12,353
Total Customers 25210 25,220 520
Wk Oirders 9,150 79,130 TH130
Customer Disconnects 14,200 14,204 14,200
| Applications for Services 1276 1.2 1278




YILS

2014-2015 AHHMET
Im'h‘"lﬁlﬂl"l: Fimance - FUND: 01 |
DEFARTMENT: Custemer Service ORGANIEATION: _IIH!:E_I_]-I
APPROPRIATION Sﬂ%\,ﬂ"t‘
= 2001-2002 |[ 2002-201) BOLI-204 |f 2014-2014 Il
ACTUAL ACTUAL || ADOPTED FiMalL ADMEN |t PERCENT
DESCRIPTION EXF EXF BUDGET || BUDGET | APFRVD || ADOPTED || CHANGE
SALARES AND WAGES 1,057,536 1,010,275 1,022,778 1005778 957,716 957716 -h.‘i;I
|| FRINGE BEMEFITS 472,231 420,479 1072 455,072 473,630 473,630 0.54%
| OPERATEIGCOMTRACTUAL 00 1 hild 583 18,285 722,235 (40, 130 ED.E!-I] 5.24%
OTHER 1,158,001 71006  1BOO000| 1500000 1500000 1,500,000 <1 6T%
CAPTTAL OUTLAY 42,039 5843 23494 ﬂ:iﬂ- L1072 [T <A, V%]
TOTAL APPROPRIATIONS  3aesal|  3oonoss|  3omsie]  aosers| asmases| ysmses| a7
PERSONNEL ROSTER
——— e e e T =l — "
2001-2m02 || 2093-2003 1083-2004 il Po14-2018 N
Jon ADOPTED || FINAL | ADMIN FERCENT
CODE TITLE ACTUAL | ACTUAL || BUDGET || BUDGET || AFPRVD || ADOPTED || CHANGE
I | | N |
A90024 |  Salery - Custoener Services Masager i I 1 1 1] i 1 Gl
4900131 Salery - Ml Clerk 1 1 | 1] 1! 1 00
490215 Saley - Custcener Services Supervisor 1 1 | 1 1] 1 00
AP0 | Salery « Accounlant 2 2 2 2 7| 2 000
4P0E1E[  Salery - Adminisrative Seeretary i 1 1 1 1 1 0.0
490642 | Salery - Customier Acgounts Represenial i3 13 13 12 12 12 T A
490544 | Salery - Custoener Accounts Team 5 5 5 ] 5 5 000G
490540 | Salery - Cusicener Services Bopresoniatis 1 ] E L 9 9 12.50P%%
490590 |  Salery - Stwdent Worker 1 1 1 1 | 1 0.0
Total Positisns 33 13 13 33 k] 33 L

CITY OF ALEXANDRIA
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CITY OF ALEXANDRIA

o 2014-2015 ANNUAL BUDGET o
[mmnm aance TUND: 401 ||
I DEFARTMENT: Custemer Service . _UEGﬁﬂlﬂTlﬂH: 18600
UTILITY FUND
DEPARTMENTAL BUDGET ) ]
e D ——_Li!
w2 || 3303 | 002004 1014-201%
ACTUAL ACTUAL || ADOPTED FINAL || DEFT | ADMIN
CODE ACCOUNT TITLE EXF EXP DUDGET || BUDGET | REQUEST || AFPEVD || ADOFTED |
—l. ||zﬂ-r .: =
Salarics:
450001 | Ovenlisne 59327 51,359 Ly, e il Dece0 10,000 LT 10,000
490124 | Salany - Clastomer Services Managet 57340 57,369 57,149 57,149 £7,149 5 E6T 56,863
490131 | Salary - Mail Clerk 21,786 21,786 23,695 23,895 21,05 4405 24,406
| 490218| Salary - Cusomer Services Supervisor 0,177 50,176 45 955 45 GEs 40,985 51 4K% 5] 484
490230 | Salary - Accountant 6,664 57,297 T4, 66 74,564 74,566 46,503 76,80
490618 |  Salary - Adminisirative Secretary 35310 I7,04% 15,076 zsmﬁl .77 35,459 25,458
|| 490641 Salary - Cusiomer Accounds T a8 380,159 IE5.044 367046 | 314,657 14,135 324,135
490644 | Salary - Cstomer Accounts Team W1ezl| 200,844 200,393 1863930 175342 180,602 140,602
490646 | Salary - Castomer Serviess Represen l'rs.".-ﬁlg 152 665 180,512 143,512 194,763 200,607 2040, 8T
490600 | Salary - Stdes Workes 15:4! E535 5,356 5,356 5,358 5,356 5356
Total Salaries LOST.536) 1010278 LOXRTIR| 1008778 930,270 957,716 BSTT16
Fringe:
S10200 | Fringe - Pension 287404 254,208 MEIL| TR 2656, 196 274,090 274090
510202 | Frisge - Hospilal 174,505 153,167 181,220 165220 125,173 185,173 185173
£1020% | Fringe - Modicare lsurance Tax 171l 11,956 13,065 13,065 12,316 [Z.881 12891
£10207|  Fringe - Lifc Inssrance 656 L6 1,344 1,344 1,344 i,344 ()
£10208 | Fringe - FICA Tax Retiemest 466 532 312 332 32 12 3
Total Fringe 47220 420,479 71,072 455,072 485361 4TI 473630
rperating and Cantragiual:
$20005| Coniract Labes 0 15,043 i 54,0000 0 (i 0
§20204 | Uniforms a 3624 6,280 6,280 £,280 6280 6,281
S20400 |  Cifsce 36267 33,045 25,0080 35,000 25,000 5,000 25,000
531109 | Security 404 a5 127 33,887 50,567 55 000 55,000 55,000/
£31200| Fees Subsiation 2,491 1258 5,000 5,000 5,000 5,000 5 00HY
£31211| Fees Collection Apency 56,821 61,335 25,000 §5.000 500,000 50,004 S0, D04
S31204| Feed - Billing Services 193,568 133,805 34, 28000 135,000 | 35,000 135,000 135,004
531300 |  Wehiele Costs - Gas & Oil 1590 2437 1150 2150 i, 140 1,150 I, 150
530304 | Vehicle Cost - R & M 152 9 2380 1350 2350 2,350 2350
531401 | Postage 4,560 LOE 424 I 78000 78000 178, 0ee0 178,000 178, 000
£31410| Telephont 14739 1E,082 19,500 15,500 19,500 1,500 1,500
£31500| Printing 147 1816 7,500 7,700 7,704 7,700 7,700
531700 | Unilines 110349 71,863 165,000 20,000 001 50 £, D4 04}, D0
543002  Dues & Subscriptions 1 0 700 700 00 T} i
543003 |  Temvel & Tradning 3.2 §2,158 5438 5438 6,000 5,000 5080
G101 | hdsintemance Buildsng & Facilities 53,093 42347 46,000 53,000 46,000 45,00 44,000
GOSI06|  Maanlcsancs Equipment 1453 17T Ii.!rm}i: 12,500 12,500 12,500 2,500
Totsl Operating and Contractual S9646. 614583 G0E 285 722285 i, 1 B 640,180 40,180
Dther:
£43001 | Bad Deht 1158091 971006 1800000 1500000 1500000 0.500,000| 1,500,000
Total Chbsr LISE091 971,906 1800000 1500000, 01800000 1,500,000 |_mu,nnu[[
|
| —




VIL.11

2014-2015 ANNUAL BUDGET
[ 7 Finance - FUND: E[1]] ||
|:I]EFARTME.HT: Customer Servies I:IH.G#H[I.&TI[IN: 2184600 |
- UTILITY FUND
DEFARTMENTAL BUDGET = |
w132 |[ mz-z003 g0 | WIS
ACTUAL || ACTUAL | ADOPTED | FINAL DEPT ADMIN || =
CODE ACCOUNT TITLE EXFP EXF BLUDGET BUDGET REQUEST AFPRVEF || ADDFTED
| — = = = S
Capital Dwilay;
TIT500 | Velickes 17 504 1] 1] Q a g L1}
TOT600 |  Machinery & Equapmesa 14 215 1457 20454 200,434 7,774 .79 .19
TO7700 | Office Furninee & Fixtures i 1,12 i 9 [k ] 125 1,293
707702 | Coenputer Saftware ] 6iM 2,000 2,000 2,000 2000 2,000
Tatal Capital Dutlay 42,034 4,843 12484 1348 FaTa 1.om 1472
TOTAL DEPARTMENT 3329543 023,86 3924519 3,70 609 3.!4&“5& 3582 508 3,562,508

CITY OF ALEXANDRIA



VIL.12

2014-2015 ANNUAL BUDGET

UDIVISION: Finance i-:rlJH-ﬁ: 401

| DEPARTMENT: Customer Flebd Services | ORGANIZATION: 218700 |
"GOAL MISSION STATEMENT

| To provide utility customers with accurate billings and collections for electric, gas, water, wastewater, and sanitation services. |
| Insure that customers receive aocurnte information on their accounts and to provide customers inguiring abeat their accounts with
prommpt information and courteos Sarvics

FUNCTION DESCRIPTION

The Customer Service Depariment is responsible for billing appraximately 25 000 customers for electric, waber, gas, wastowntber,
and sanitation services and also collecting revenwes genersed. Additionally, this depariment is responsible for new accounis,
cul-alf and disconneet procedunes.

DEMAND PERFORMANCE INIMCATORS

i Description 2012-2013 Estimated 2013-2014 Estimated | - 2014-2015 Prajected

i Telephone Calls 73,355 72355 TL3ES

| Tatal Customers 25220 2521 25 30
Work Orders Th 150 79,150 79, 150
Custamer Discoanescts , 14,200 14,200 14,201
Applications for Services 7,276 7,276 7.276




VIIL.13

2014-2015 ANNUAL BUDGET
[DIVISION: Finance p— | FUND: 401
|nﬂanmmr~: Customer Field Services _ ORGANIZATION: 218700
APPROPFRIATION SUMMARY . .
L zon-penz || penzamd || 1013-3004 | HL&-THE
T acTuan || acTuaL | AnoETED FISAL | ADMIN | [rmcm
DESCRIFTION EXP EXr HBUDMGET BUMGET I AFFRY _. FTED | 1';5:.'..‘.':1‘.“-’_.li
SALARIES AND WAOES | 514,280 552919 S5 482 508,492 | &4 560 _EIE__‘\.H‘? 0k
|
FRINGE BENEFTTS | 155039|  253096)  270.045|  26804S| 300506  300.506| M1
OPFERATIRGCONTRACTUAL T3057 25 R 7071 B2.IT5 ] S, 0HH} 1,000 4+3%%
|
OTHER 0 0 0 0| 0 0] ook
|
! CAPITAL OUTLAY 119,02 10,555 12,967 22587 12480 Ik AED 41 Mr%
! TOTAL AMPROFRIATIONS o Pl G 3 S50 ST 931 i I 555 1026 555 4 WG
FF L e
I¥R-1003 F2-2013 a1 3204 HIII-H]L |
ELLTH h ADOFTED FI%AL ADMB [ || FERCENT
_CODE . TITLE KCTUAL ACTUAL RUDMGET BUTRGET || AFPRYD | _HF-T@ ,EE""-"’EE
| 7 e
40132 | Salary - Supervisor Liley Field Sermces 1 1 1 1 1 1 L)
490141 |  Salmry - Crow Leader i 1 1 L] 1 1 QKRS
490626 | Salary - Clenical Specinlisy 1 1 1 1 | 1 00
450547 | Salmry - Meter Reader 11 11 11 11 i i Q.00
40763 Salery - Utility Service Worker T 7 ) 7 7 7 0
Total Positbans o | ot | 21 21 2l 21 0




- 2004-2015 ANNUAL BUDGET
Fimance FUMND: 407
DEPARTMENT; Customer Field Services L IJH.G:HHIIATIDN i 2I8T00
~ T UTILITY FUND
IJEPAH.TMENT&LBIJD-GET
ﬂ]l =212 H_E‘!!_ lﬂli!-ﬂ[-l Il 4-2015
TUAL || ADOPTED || FINAL DEFT ADMIN | B
COIOE ACCOUNT TITLE m | BUDGET || BUDGET || REQUEST || AFPRVD || ADOFTED
| |
Salaries: |:
450001 | Cwerlime 53019 A0, 00 55,1004 40,000 | A B 40,50
490132 Salary - Sapervisor Unibity Fazld Services m 42 802 42 61% 42,838 42438 43917 43517
490141 | Salary - Crew Leader 15425 36,710 36,569 36,569 34,5469 37,666 37 656
420626 Salary - Clerical Specialis 13,3 13,222 33,0858 EER 13,0357 KR M OB
490547 Salary - Meiey Render 164,856 207,654 233582 223,682 133558 4056T 40,567
490763 | Salary « Utility Servioe Worker 191,913 200,572 203,208 207,208 W63 MEIN 2OE3H
Tdal Salaries 514,280 582,979 509497 508,492 SEE,123 0, 559 604,569
| Fringe:
§I0301 | Fringe - Pension 143,523 [50,928 [62. 505 162,105 169,267 173,99 173,900
S10202!  Frings - Hospital L0 533 36,185 100, Ex2 0% 512 118873 1EET (FERFE]
5lm; Fringe - Medicare insamnce Tax 4,594 5465 6,236 6,136 6,565 £,752 6,752
500207 Fringe - Life Insursnce 387 421 EE2 EE2 BE2 BEZ EE2
Todnl Fringe 255130 253,196 270,045 68045 195,587 041,506 m.mr
| I Opcrating and Costraciual: l_
| 520005) Contract Labor 0 0 L 0 0 1
520204|  Usnifomss 43918 3733 6,000 6,000 | 6,000 6,000 u.uugl
$30400|  Office 2371 6741 3500 2,500 3,000 3,000 3,000,
420800 Operating Spplics 5,003 11,512 15,000 15,000 18,000 18,000 18,000,
520514 |  Srsall Tools i 0 1,004 1,000 (e L, D) 1
531301 | Viehbele Costs - Gas & Ol 42564 47,020 39325 44325 42,000 42,000 42, D0
530304 Vehbele Cost < B & M 9,511 10,688 11,400 11,400 12,000 12,000 12,00
I 431900  Printing [V 0 200 200 o 0 i
$4300% | Travel & Training o 1,700 1,750 1,750 2,000 2,000 2
605106,  Maintenance Faquipment 4,600 4,812 7,000 7,000 7,000 7,000 | 7,0k
G46017|  Emergency Siomm Preparoiness 0 124 o) 1] L] 0 o
Todnl Operating and Contractusl 73.{!5?5 B6,E30 57,175 52,175 91 o0 HMW 1, [
| sries
Capital Outlay:
TOTSH0 | Viehicles i4, 366 19,620 2,087 12087 32480 32430 32480
TOTEM | Machinery & Equipment 00,462 | 933 0 ] L o |1
TOTTH | Ofice Fumsture & Fixbares o o ] o L ] o
TTR2l  Competer Software o i [} i} L 1] o
Total Capital Owilay 119,028 | 20,555 2987 13947 32480 R 32,480
TOTAL DEPARTMENT 261,504 943,560 079,659 QR1E89|  LOOT190)  LO2BSSS| 1023355

CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET
IVISION: Finance FUND: 401 |
DEFARTMENT: Information Systems | ORGANIZATION: 218800 ,
GOAL MISSION STATEMENT

To provide departments with the most comprehensive, professional and state-of-art Informsiion System services, To service
user depariments and customers by developing and matntainiag efficlent, relisble and progressive information technology including
technology including telecommunications, intermet services, application software and network systems,

e—————————————————— e _____ T _—— S
FUNCTION DESCRIPTION

The activities of the Management Information System include the following:
I. Operating

1. Programming

. Syeiem Analvsis |
Hardwire Mamienance

Sy=tem Education and Training |
Syztem Evaluation end Implementation |
Telscommunicatians

Memwork Development and Mainlenance

[ntemnet Functions and Applications

P LA R L

e T L
. DEMAND FERFORMANCE INDICATORS

CITY OF ALEXANDRIA

Description | 2012-2013 Estimated | 2013-2014 Estimated 2014-2015 Projected
Mumber of Accounts 17 17 | 17
Number of Transactions | 17 17 17
Mumber of Pages Printer 115 | s 115
Mumber of Jabs Run 21 21 21
Number of Service Calls - Hardware 2, 700 26,700 26, T
Number of Service Calls - Software 8,900 8,900 8,900
Number of Documents Prepared Ta0 720 TH
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2014-2015 ANNUAL BUDGET —
O Finanee | [FUND: 401 |
BEEARTMENT: pansgeoent ofrmetion Srvtens Lt S
APPROPRIATION SUMMARY
| -2 2013 F0n3-z014 - Mg ]
ACTUAL ACTLUAL ADOFTED FINAL AN | PERUENT
BESCRIFTION EXF EXF BTHGET EIDGET AFFRVIN | ADOFTED || CHANGE |
[
SALARIES AND WAGES 374,343 205317 353,122 ¥35,122 338937 333537 -4.02%]
|
| FRINGE BEMEFITS _ 153,355 131931  159314| 154314 156,861 156,361 -1.54%)
OPERATINGCONTRACTUAL B20.862|  065.427)  1084225| 1375225 L0SAENS) 1084225 0.00%]
OTHER 0 o B o 0 B 0.00%)]
CAMTAL OUTLAY T, 0 260,057 SRIAS1 4000 100,01 1 000 ey -!1.?4'!%{
TOTAL AFPROFRIATIONS LEI7 705 1652772  2120502| ZA6BETZ| 16500231 1,650,003 22,195
i
__PERSONNEL ROSTER
U zont-zei2 || soez-amed [ B013-2814 ¥ 4-2015
JOB ADCEPTED FINAL ADMIN | PERCENT
CODE TITLE ACTUAL ACTUAL BIDGET RUBGET APFRVEF | ADOPTED || CHANGE
I | | | | |

490123 | Salary - Informadion Sysiems Mesager i | 1 1 1 i 0104
490227|  Salary « Information Systoms Analyst 3! i x| 3 3 k1| 1.00%
4590242 |  Salary - Database Manager | ] ] i a il 0.00%
490356 | Salary - PC 7 Metwork Techadcinn ]é i i i 3 3 0.00%
AR055T | Salary - Comgener Operaioe | 1] i 1 1 1 I 1 (H)%%
490618 | Salary - Administraiive Secretary 1 t ! i 1 1 %
Todal Fosilions il ] g9 ] 9 9 0%

i
|

 CITY OF ALEXANDRIA
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20014-2015 ANNUAL BUDGET y
1 Finance FUND: E1i]|
DEPARTMENT: Management Iuh% ORGANIZEATION: 218800
L
— DEPARTMENTAL BUDGET
i ECTE T (T 20132014 - 11 4-2015
e - — P L e e e e L o T e e =
ACTUAL || ACTUAL | ADDPTED || FINAL BEPT ADSIIN
CODE ACCOUNT TITLE | xF | EXr | BUDGET | BUDGET || REQUEST | APPRVD I _AOFTED
| |
Salarles:
450001 |  Owerisme 3988 14,007 20,000 20,000 200,000 20, (a0 10,000
450123 | Salary - Information Sysiems Manages el L 2,424 71,087 JT.087 47614 45,042 49,042
490227 | Salary - nlermation Systems Analyst JEE 115,560 115,607 REAT Y ERTE 18570 11E 570
490242 | Salary - Database Mansger 41,538 0,841 0 i 0 0 0
490356 Salary - PO/ Network Techmician 65,520 42,670 92314 92,304 82314 5,083 95,083
430357  Salary - Computer Operator | 315 24,123 3015 24,015 23015} 23353 2R B3
490618 | Salary - Adminisirative Secretary e g2 24,550 26,569 16,589 26,589 T 7387
Tatal Salaries 3443 295317 3530 135112 19640 1IENT 13E937)
Fringe: |
518201 | Fringe - Pesion G SR 78311 05 454 e T 24,873 57,545 97,545
SIG202|  Fringe - Hosgilal S1436 51,427 53,331 5333 34,024 54,024 54,024
SIGE0G|  Fringe - Medicane lsurance Tax 5,181 4,013 5,121 12 4,780 4914 4914
S10207 | Frings - Life Inosmnce 194 130 37k 378 378 378 3T
Total Fringe 153,390 131,531 159,314 554,114[ 154,055 156,861 156,861
Operating and Contractual: ]
520105 | Contract Labor [ 0 il 0 0 i 0
420304 | Uniforms L 2398 el L 2400 2400 2,400 2400
520400 Office 2488 3,743 4,000 4,000 4,000 4,000 4,004
510500 Opersting Supplics 24,402 25,595 13,000 25,000 23,000 23,000 23,000
50513, Opermting - Paper 5,269 4,855 19,000 10,000 19,000 19,000 w,:m|
531301 Vehiche Costs - Gas & (il 904 1385 2,728 1,725 2,715 2,725 2,725
$30304)  Viehicle Cost - R & M 1272 191 £,000 2,000 5,000 5,000 5 k.
530410 Telephone 9,718 43,093 Ja.m-ul 39,000 39,000 9,000 50,000
| 530415)  lnserner Acecss 3407 44,731 45,000 45,000 45,000 45,000 45,000
| 53416 | CEovernmest Access Channel o 8,197 20,000 250,000 2010 20,000 20,0
531500 Printing 1 38 500 | 500 500 500 500
543002 | Dues & Subscriptions aif 36 My GO G L] BN
£43003 | Travel & Training £288 §.509 15,004 15,004 15,000 15,000 15,000
B05106]  Maintenance Equipment Jioaz| 19637 A05 D) 407,000 405,000 405,000 408, M)
05114 | Mauintenancs Soflwase mma 463, 5468 473,000 573,000 473,060 473,000 473, 0
Tadal Dperating nnd Contractual n-u,sﬁz": gasA27|  Lose22d| 1375228 105435 1054235 1094225
| |
Capital Outlay: |
TOTH05 | Building Improvements ] 4,699 0o ] a ul i
TOTSO0 | Vehitles 0 0 i 24,001 0 0 i
TOTEM | Mnckinery & Equipmens 202,056 200,463 358 841 338,351 a 1 040, 200 1 0, Ehi
TETHH | Oifice Fumiture & Fixbanes o 6,740 o [t} L] 1] o
ToTH02 | Compuler Saftwane 67,045 38,190 195,004 221,148 0 o o
Tatal Caplesl Oatlay 269,101 260,007 553,851 A04,001 0 1030 e 1100, D4
TOTAL DEPARTMENT 1,617,705 1652772 2130912 24686TF|  153TON0|  ISS0003| 1,580,003

CITY OF ALEXANDRIA
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- 2014-2015 ANNUAL BUDGET -
;[ﬁﬁ"lsucm: Urilities "|-' FUND: a0 j|
|DEPARTMENT: Director of Utilities |ORGANIZATION: 28%00

GOAL MISSION STATEMENT -

'i.‘.-'.:n:rJ-:m 4-03% of the Home Rule Charter of the city of Alexandria charges the Director of Utilities with the administirtion of power
| plants; electric lines and services; water supply and distribution; gas lines and distribution; and sewerage collection and disposal

| ‘i
| |

The Director of Utilitics manages and coordinates all wiility activities for the city including: electric production, electric
disiribution, water, gas, wnstewater, and labaratory and testing serviges,

ﬂ.
DEMAND PERFORMANCE INDICATORS

* Deseription 20122013 Estimated | 20132014 Estimated | 2014-2015 Projected

CITY OF ALEXANDRIA
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g 2014-2015 ANNUAL BUDGET p—
DIVISION: Utilities S FUND: T :I
DEPARTMENT: Director of Utilities ORGANIZATION: 218500 |
— APPROFRIATION SUMMARY : .
T TP T I TTT= 17 C  wuams ]
 ACTUALR ACTIAL ADOFTED FinAL ADTN L] PERCENT |
 DESCRIFTION - exe EXP BUDGET || BUDGET | APPRVD || ADOFTED || CHANGE |
| i
SALARIES AND WAGES | linass I67,708]  244008] 268887  J1LE96 31196 27 76%
FRINGE BENEFITS I 44,044 63,554 102208 116,721 136403 135683 32 76%
OPERATINGICONTRACTUAL ! 244028 200448  I06000)  391000) 3000  I2MO0D| T
OTHER | [ g 0 ol 0 o 0.00%
CAPITAL OUTLAY 14,568 20,950 21,500 21,500 21,500 21,500 0.00%
TOTAL APPROPRIATIONS A19.700|  462690)  6TIEG|  TOR108| 797049 797,089 1E29%
PERSONNEL ROSTER =
T T T 2013214 014-2014 |
JOR | I ADDFTED FINAL ADNEIN || PERCENT
_CODE TITLE | acTuaL | AcTuAL || BUDGET | mUbGET || aravD || ADOFTED | cHANGE
e S e ] .= I - ] I !
ABOIDT|  Saary - Dircctor of Utilitics ¥ 1 | I 1 | 0.00%
450604 | Salary - Executive Secretary 1 1 I [ 1 1 0.00%
490175 |  Salary - Enviro Compliance Manager 0| I I i i I 0.00%
490226 Salary - Assistara Direcior Unilities B B I 1 2 2 0.00%
Tatal Positions 2 3 ) 5 5 3 25,00%)

CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET =
DIVISION: Uahoes . |FUND: 0
DEPARTMENT: Directar of Utilities Iummmpm_g_y%
UTILITY FUND
. DEFARTMENTAL BUDGET
= _ mou-ze [ zoizaeid || 133014 __amaans i
ACTUAL || ACTUAL | ADOPTED | FINAL DEFT || ADMIN |-'
| COnE ACCOUNT TITLE EXF EXP BUMMGET | BUDGET || REQUEST || AFFRVD | ADGFTED
| | == — . i =]
Salaries: 5 I
AB010T | Sabary - Ditestes of Uhilhies E1,311 E1311 &6 504 TE, 500 | Bh, 500 f6, 504 His, 500
4R0604 | Salary - Excostive Secretary EL AL ) 1547 35,610 356100 ELR ALY 36,678 EL
£00175|  Salary « Enviro Compliance Mesager ] 20,650 57,008 7008 17,003 58,718 58,718
200236 | Salary - Assistam Direcior Utilities i 0 5,004 ¥7,760 130,000 130,000 1 30, (i
Tatal Salarics 17058 167,708 244,118 DEEBET 9,118 3 |.mil 311,89
Fringe: '
£10201 | Fringe - Pemsion 28,391 38,360 62,787 71648 85,122 85810 85,810
£10202 | Fringe - Hespilal 826 17815 ELIE. Lk 35,997 40,280 40,280 40,230
510206  Fringe - Medicars ksurance Tax 1,867 2501 3610 4,085 4,553 4,593 4,553
S10207|  Fringe - Life Inssrance 43 59 168 141 pd e i) P11
£10208 | Frings - Car Allowance 4510 4819 4,500 4,800 4,800 4,804 4,800
Tatal Fringe #4046 £3,554 m:.:usi 14,721 134,965 135,693 135,693
Operating and Contractual;
SB0204 | Ulniforms L] b1 1,900 1,504 2,000 2,00 el
520400 [ Office 2,690 5,064 4,100 6,100 7,000 7,004 7,000
231110 Professionsl Foes 230,510 165,604 250,000 25,004 250, 000 250, a) 2500, 0000
511123 NERCICP 14, k02 16,342 15,000 10,000 35,000 35,000 35,000
531301 |  Vehicle Costs - Gas & Nl 67 77 1,500 1,500 2,000 2,000 2,000
531304 Vehicle Coat - B & M o o 1,008 1,00 1,300 e 1
$31410] Telephone 5684 5,042 4,(HH) 4, (K £, 200 LA o, 00
431500 | Printing 404 L] 1,504} 1,500 2,00 2000 2,000
543002  Duwes & Subseriptions 451 16,286 2,000 1.3, 004 13,000 18,000 13,000
$43003 | Travel & Training 3,128 546 5,000 5, D01 5,000 4,000 4,000
‘Todal (perating and Comtraciusl 244,028 210,448 306,000 391,000 323,000 328000 128,000
| | Capital Dutlay:
7005, Building Improvenients ] ] B o 0 0 o
TOTS00]  Vehicles [ 20,243 i 0 o 0 o
TOTS00| Muachinery & Equipement 6,213 240 5,000 5,000 5,000 £ 000 4,00
TOTHH|  Office Fumiture & Fixtees 6,712 7 5,000 £, 0o 4,000 5,000 5,000
| TOTM02|  Competer Soltwan 1,643 120 11,504 11, 504 L1500 11,500 1500
Total Capital Outiay 14,568 | 20,989 21,500 21,500 21,500 21,500 21500
TOTAL DEPARTMENT 419,700 462,699 673,826 08, 108 758,583 T97.089 THT, Ok
|

CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET
[DIVISION: Utilities |FEEI.1T ) 401
[EEPAE‘I‘_[_'I_EHT Electris Production LORGANIZATION: 227100
= GOAL MISSION STATEMENT ==

The mission of the City of Alexandria, Eleciric Production Department is to provide reliable and cost effective encrgy services,
in n responsible and courteous menner, which meel he currenl future necds to QUr CUSLOMETE.

1. Customers. 'We will continually sirive to remain customer-focused snd always seck to improve the way in which we deliver
SErvices 1o our cusoamers,

2, Employees, We will maintain a safe and positive work environment and provide ihe opportunity for professional and persanal
development. We will properly train emplovees for their responsibilities and see that they are regularly updated in currend
developmends in their disciplines, 'We will ensure that cmplovess and (be comensnity.

3, Power Supply. We will develop and maintain a relisble and secure supply of energy al a reasonable cost.

FUNCTION DESCRIPTION

[.G. Hunter Genernting Station operates 24 houars a day, 7 days a week, with ibe capability 1o supply the city with electrical pawer
to meet the needs of the citizens. Plant equipmsent is kept in proper working conditions Lo insure safe and reliable operations,
allowing a anit to be started up in & minimam of fuar boars

Megotiations for facl and clectrical power insures the most economical power for the citizens of Alexandria

s e B e ey
DEMAND FERFORMANCE INDICATORS

Deseription | 2012-2013 Estimated | 2013-2014 Estimated | 2014-2015 Projected |
Reparts: EPAAA, LEPA, SWPE,
Depr of Enerey, NERC, FERC. DEQ

|& Unility Datn 1,300 1,389 1,500

!B.wui.;iliuu: Processed 1,200 1,250 1,313

|Invoices & Packing Slips 2,500 1.520 2,650

Eclem Interchange Calls &,760 9,700 8,980

| Inferchange Log Entries 61,310 B2 500 a1.3M

|Customer Complaints & Trouble Calls | 5,000 4,980 4,795

|

CITY OF ALEXANDRIA
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e 2014-2015 ANNUAL Bﬂnﬂﬂ —=
| DTV ISTON: Urtibivies o FUMND: 401
| DEPARTMENT: Electric Production ORGANIZATION: 227100
. APFROFRIATION %Mgﬁ&%‘___
ETTECTF I TR T 2320l [ b1 4-2015 '
i_' AL ACTUAL || ADOPTED FINAL ADMIN || PERCENT ||
 DESCRIPTION EXP EXP BUDGET || BUDGET | APPRVIE || ADOFTED | m.l..m:_E:‘i
SALARIES AND WATES BT2 956 671,721 34,902 B0, 620 G 640 44,640 104%
FRINGE BENEFITS 304, 338 284, 760 426 493 380,453 419,701 419,791 15T
OPERATIRGCONTRACTUAL 43909522 3T560,000 I6IMI50| 42954150 ] 40024150 40024150 13.34%
OTHER [ ] [ il 0 (i o 000
CAPITAL QUTLAY &2950 107 499 313,132 313,132 305,000 305, oI S
TOTAL APPROPRIATIONS 44959766 JLEET 080 379B677) 48398 | 42703581] 42,703,581 |
FEREHHHEL ROSTER
| Fonz-2013 amzaony || :uu-:uu 2014-1015 |
JOE || | | ADMIN | PERCENT
CODE | TITLE .lt_gvg CTUAL || BunG | BUDGET || APPRVD || ADOFTED || CHANGE
| ] [
A90E00 | Salary - Supenisviendent Eleciric Prod 1 I I | 1 1 1.0
490149 |  Salary - Cusbodial Worker I I [ i L 1 0.00%
490300 | Salary » Suporrisar Electnic Produciion | | | i i 1 0 |
400303 | Salary - Plant Maintenance Supervisor i 1 1 | | 1 0, (e, |
00618 Salary - Admvinistmtive Secretary 1 1 i 1 I 1 i, 008! |
490701 | Salasy - Edeciric Plant Shifi Supervisar 4 4 4 4 4 4 0007 |
490704 | Salary - Mainienance Mechanic [ 1 i 1 1 I 1 000 |
200708 | Salsy - Electric Plant Operater 11 4 4 4 4 a 4 00
AWTOT|  Salary - Electric Mant Operater | I 4 4 4 4 4 10, 0P
ABYTXY [ Salary - Utilities Systems Tecknician i 0 [ 0 0 i 13 (0
490E%F | Salary - Trades Worker 1 [ I 1 i [ i
qmu| Salnry - Industrial Flectrician-Flectric Pr L] i 1 1 | 1 0100
490915 | Saolery - Fleo & Ingrt Tech-Electric Pro i L [ i 1 [ .0
Total Positions 18 1 19 21 1| 1 10.3Y%
1
|

CITY OF ALEXANDHIA
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CITY OF “ALEXANDRIA

2014-2015 ANNUAL BUDGET
: Utilities ———— FUND: T
DEPARTHEHT: Electric Progluction - DRGANIZATION: el [1711]
o UTILITY FUND
DEPARTMENTAL BUDGET e
:iﬂ'-i::u 12-2013 I| T T | 1014-2015
ACTUAL ACTUAL | ADOPTED || FINAL DEFT ADMIN
CODE || ACCOUNT TITLE EXP EXP BUDGET | BUDGET || REQUEST | APFRVD | ADOFTED
Salarics:
4muu| Ovenine 05953 04,272 160,00 112,718 600,060 600,000 160,000
490101 | Salmy - Swperintendent Eleciric Prod 60,010 60,067 $0.740 49,780 59,780 61,573 61,573
490149 | Salary - Ciestodial Werker 20,285 20,284 20,207 20,207 20,207 0413 0813
450301 | Salary - Supervisor Electric Prodisction 45,289 52,970 52,862 52,362 52862 44,448 44,448
.mmz-’. Salary - Fant Mainicnase Supsrvisor 34950 3 555 34,792 34,792 3472 15808 15 B36
490616 Salary - Adminsirative Secretary 33,400 33,432 33272 jian 33,372 34270 M7
430701 | Salwry - Electric Plant Shilt Supervisor (24,630 133,454 186,773 146,773 173,661 ITHETI 176,871
450704 | Salary - Maintenance Mechanie 11 41,319 41,247 AL,06 41,034 41,036 42 267 236
490705 Salary - Elostric Plant Opersor [f FEELS [ L1650 148,409 125 408 148405 152847 152,857
420707 Salary - Elestric Plaat Operstor | 24977 24 639 99362 69162 E"U-E; 0, 344 102,344
490725 Salpry - LHilities Systerms Technician 36954 26,759 (i 0 ol 0 0
490822 Salary - Trades Worker 27.593 21553 27457 27487 27487 2 8312
414 | Salary - Industrial Electrician-Elestric Py 0 (i 34,000 110 H110| 35,133 34,133
415 Salary - Elee & tnsn Teeh-Elestric Pro f 10,265 I6EIZ w512 6812 ITH6 17016
.
1 B
Total Salaries 672956 671,721 034,502 BOO620] 921,786 Q40 944,640
Fringe:
500301} Fringe - Pension L84.957 L7, 723 252,794 219,796 265,293 271,867 271,867
510202} Fringe - Hospaal EI2571 135,229 160,670 137,670 134,708 134,795 134,795
S10306|  Fringe - Medicare Inserance Tax 6,518 6,478 12045 13,145 11,955 12247 12,247
§10207|  Fringe « Life Insurmnce 312 32 £E2 B2 BA2 k&2 ET 3
Toeal Frimge 30,358 286,760 426493 380,493 412,925 419,791 419,791
Operating and Coatractual: f
520105|  Contrnct Labor 0 0 0 o 0 0 )
§20204|  Uniforms 5 408 5400 £.8040 5,500 5,500 £ 500 5 S0
3000 | Odfice JAn4 L0 2000 2000 2,040 2.0 2,0
520500 | Operating Sapplics i4,819! 7442 17500 17,500 17,500 17,504 17,50
| 520501 Operating - lastiorial 2343 1 0r8 2.500 2,500 3 400 2,500 2500
510503 |  Operating - Chemicsls 13613 EAM 43,000 35,000 43,000 43,000 43,000
| 520508| Operating - Gases 4.519| T 25,000 0,000 25,000 25,000 25,000
| $20%14| Small Tools 4,108} 4496 4,500 4,500 4,500 4,500 4,500
531215| Fees, Licenses & Permits 330 A1z 4,000 4,000 4,000 4,000 4,000
530301 Wehigie Costs - Gus & Oil 5,380 4. 7E1 7450/ 6,440 7,440 7450 7,450
530304 | Wehicle Costs - B & M (RE:] 1,900 | 5,000 8,000 8,00 8,000
531410| Telephone 7387 £.571 5,500 8,500 8,500 8,500 8,500
§31500| Printing 472 &f 50} 500 500 S04 400
431701 | Utilities 2881 &40 14 D04 9,000 14,000 {4,000 14,000
543002 Dues & Subscriptices 399 68D 4,000 4,000 4,000 4,000 4,000
543003 | Treavel & Training a15| 1915 5200 5,200 5,300 5200 5,200
£54001 | Purchases-Diract Energy Coats 33284337 139EEOSG| 26000000 35000000 310000000 31000000 31,000,000
§54002 | Purchases-Other Encrgy Costs 9905172]  7969.160)  S000000| 000,000  9.000000 000000 9,000,000
£54004 | Purchascs-Plant Fuel 317886 72298 0, DI 400,000 B0, 00 00, 05000 000, 00
65101 |  Mabmenance Bldg & Faciliiies 17613 1E,E3 20,000 20,000 201,000 20,0080 200,000
BOSEOE|  Masmemance Plani ET-E.HI]; I90,255 350,000 502 000 130,000 350,000 350,000
BOSIGE|  Mabnienance Fquipment T4 550 2,500 2500 2,500 1500 2500
646037 | Emergency Storm Proparedncss ¥ figa ] a 0 g e}
Total Operating and Confractusl 43919,522 375611000 36024150 42934050) 4LIZ401500 ALIZA050( 41124150
|
|
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2014-2015 ANNUAL BUDGET
DEFARTMENT; Eleciric Production DRGANIEATION: 2700
UTILITY FUND
DEFARTMENTAL BUDGET
k=201 22013 0p3-2004 [ =308
ACTUAL ACTUAL ADOFTED FINAL DEFT ADMIN
CODE ACCOUNT TITLE EXF EXF BUDGET | BUDGET || REQUEST AFPREVD ADOPTEL ]
T e
Cupital Cuotlay:
TOT405 | Buslding Isyprovements 0 1 o 00, e il Dy &0,00H)
TOTE00 | Vehicles ] 23,132 13,132 25,0000 25,000 25,00
TOT6M | Machisery & Eguipment 58,264 104,532 255,000 155,000 1,172,000 170, 000 170,000
TOTR00|  Oifice Furniture & Fixiures 1,540 2,547 ] i ] ] L1
TOTTOZ|  Compuber Software 2,742 a 35,000 33,000 50,000 50,000 50,000
Tatsl Capital Dullay 52,950 107 495 313,132 3132 1,307,060 305,000 05000
TOTAL DEPARTMENT 44589 W06 | IREZT080 ITRERGTT| 44R30S | 43Tnidsl| £2000381 ) 43T9ism

=

CITY OF ALEXANDRIA



2014-2015 ANNUAL BUDGET

DIVISION: T Udilives FUND: W
| DEPARTMENT: : Electric Distribution _ORGANIZATION; 227200
O STATEMENT

VIL.26

To provide quality ebeciric service 1o residential, commercial and indisstrial customers by mairdaining high standards of warkman-
ship. efficlency and relisbility.

FUMCTION DESCRIFTION

|Construction of mew additions and extensions to the City's clectrical distribution system as growth requires. Maintain existing
|electric distribution system by checking equipment, performing preventive maintenance and reconductoring cutdated circuits as
Inm and schedules allaow. Respond to emergency call 24 hours o day, 7 days 0 week, Mnintain street lighting and rental lighis.
| Provide temporary electric service for special events, Maintzin and store proper documentastion of all eleciric meters, breakers,
I.nlaﬁ, transformers and equipment in the system. Test, record and remove all PCB contaminaied transformers in system, Relamp

{and makntain sports lighting 3t all Ball Parks in the City. Ensure complisnce with all FERC, NERC, and SPP rules and regualtions.

Assisr all other depamments & required,

DEMAND PERFORMANCE INDICATORS

CITY OF ALEXANDRIA

" Deseription 2012-2013 Estimated | 2013-2014 Estimated | 2014-2015 Projected |

Distribution Substations 7 7 | 7

Substation Transformers (MY AL 350 350 36

Disiribution Lines (milesh 174 181 183

Transmission Lines (miles) 17 ) 17

Electric Meters 12.5%2 24,022 24,142

Electric Customers 27,297 28,545 | 28,687

Strect Lights 19,500 20,0001 | M), 500

Wark Orders Completed #00 912 933

Peak Load (MW 17a 141 |84
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2014-20153 ANNUAL BUDGET
[ DIVISION: Utilities FUND: 401
|DEPARTMENT: Electric Distribution | ORGANIZATION: 17200
e e APPROPRIATION SUMMARY
i [ 2onr-2e02 ][ 2o02-2003 D120 4 i 1004-2015 B
| ACTUAL || ACTUAL || AIMOFTED FINAL | AMIY | PERCENT
| DERCRIFTIN EXF EXF BUDGET BUDGET || APPRVD ADUPTED || CHANGE
[ | | | s i
BALARIES AND WAGES LG, 753] 1654600  1SEZA40[ I 462480] 1,376,229 1.!3'-'&11'2! o) 3%
|
FRINGOE BENEFITS 743,500 H64,256 717,593 E43.503) 735568 735,565 .50%
OPFERATINGACONTRACTUAL 1653364  2266364) 1939750) 2326750 1932150 1932150 -0 3%
OTHER | i o L] uf 0 0 Q.00
|
CARITAL OLITLAY U306, 507 Lis 521 I.474, 585 l.‘-l'H.l]B'-'i 1,E51, 545 1,851,545 LR
TOTAL APPROPRIATIONS sg!ﬁ:ﬁ 5660750 5914028 G20TETD|  60DS449| 6005480 3.07%.
- et
FERSONNEL ROSTER
e —] P 1
| Bags-m1 || melrbd Tl 14 | 2004-2015
JOn | | ADDPTED PINAL | MHHJL '
COME TITLE ACTUAL ACTUAL BUDGET || W7 x_l_'_[ | ArPRVD ADGPTED
= B O e I
439147, Salary - Maintenance Worker Senior i (i 0 1 I I
490171 Salary - Crew Superviscr Electric Dist ! 2 vl z[ i 2
49303 | Salary - Supervisor Electric [Hitritnilion 1 1 | 1| | 1
490306  Salwry - Engineering Tech I 1 (i 0 o i} i
490358 Salwy - Elesiricnl Inspecior | 0 0 of 0 o
450365 | Salery - SCADA Opermtor Eleciric Dist 4 4 4 4| 4 4
400518 | Salery « Administrative Assistant 0 0 0 1 I I
A%0618 | Salary - Administrative Scoretary 1 i I 1§ i i
490616 | Saliey - Clencal Specialiss I i i o o ]
490708 | Salery - Eleciric Subsintion Supervizor 1 1 i 1} | |
490712  Salery « Electric Line Worker Senioe 9 9 ] 9| g g
90713 | Salery - Electric Service Worker I 1 I 1 I I
ADOTIS|  Salary - Electric Meter Technician 2 b b 2| 2 2
ATOTIE|  Salary - Eleciric Line Workir 3 3 3 H 3 3
490723 | Salary - Utilicies Systems Technician 1 0 0 o ] 0
A00Te4 | Snlery - Elecic Subsistion Tech 1l 1 1 1 1] | 1
490765 | Salery - Flecic Substation Tech | 3 2 1 2| 1 i
A0 » Muinienanice Worker 2 1 I 0| 0 ]
490322 | Salary - Trades Worker 4 5 5 5 3 3
400904 | Sxlary - Supervisr Meter & Servies | i i 1 i I
400917 |  Salary - Eleciric Distribution Sysiem Teg i i i L I I
Tatal Positions 39 16 36 x.} k[ kL
ll |
I

CITY OF ALEXANDRIA



VIL28

2014-2015 ANNUAL BUDGET
= iilifies i 401 J
DEPARTMENT: Eleciric Distribution - "l_]H.GA.NlE'.ATIﬂN: 217200
UTILITY FUND
_DEPARTMENTAL BUDGET il
a2 | mmzaes | 2013-3014 [ 0142015
“ ACIUAL || ACTUAL | ADOPTED || FINAL | DEPT ADAMIN
CODE ACCOUNT TITLE EXP EXF | BUDGET | BUDGET || REQUEST || APFRVD || ADOFTED
| ' | |
Salaries:
AS0001 | Owerlinee 241,353 263578 241,000 236,000 241,000 241000 241,000
400147 |  Salary - Maintenance Warker Senior i 0 0 15420 Il.Jﬂg 3.m8 23,035
400171 |  Salwry = Crew Supervisor Ekeciric [ist 141,717 w5, 171 94,748 43,748 PE,778] 68,748 101,741
400303 |  Salary - Sapervisor Electrie Distribubion 5,184 55184 54573 49731 HAT3) A6 X2 56,621
400318 |  Salary - Engincering Tech [1 30,464 L7563 0 o} o) 0 i
400358 |  Salary - Electrcal bnspector 58,363 2507 Li] i} 0 L] o
00365 | Salary - SCADA Operator Eleceric Dis 27,972 126 544 127264 127,264 127,264 130,083 131,083
400614 | Salary - Administrative Assisant Iy i i 0420 27,500 25,328 28,325
49061%8| Salary » Admimistralive Secretary 5 B0 | 5 B00 25,701 17,701 25211 2067 215, 84T
400626 | Salary - Clercial Specialist 15,162} 21,276 20,14 7 0 0 (]
00708 | Salary - Electric Substation Supervisoe 4B, B4 S5 840 4 i1 48,661 48,661 50,121 50,121
90712 |  Salary - Electric Line Waorker Senior 92708 384403 195,081 370,081 368,518 179,593 ITa55
400713 | Salary - Electric Service Wordked | 52,716 18,713 51514 41,514 32,054 35,054 33584
490715 | Salary = Electric Meter Technician TIE20 365 &2 151 62,151 62,158 b4 i 6 L]
400718 | Safary - Electric Ling Waorker 74,643 B5,020 S0,838 75,838 84537 ol 491 91491
490723 | Salary - Undlivies Systems Technician 50,731 AT 0 i 0 (i L
490764 | Salary - Electric Substation Tech I 40,564 49,564 49,374 45374 43,174 50,855 #0553
| 490769 | Salary - Eleciric Substation Tech | 18,357 73,565 73,284 73,284 TIIE4 75,443 TEA4E3
490810 | Sadary - Maimenanes Worker 51,063 20,499 20,420 0 0 0 i
450822 | Splary - Trades Worker 116,745 73210 118,184 BZIB6 L1186 120,730 121,730
450004 | Salary - Supervisor Meter & Service 11,462 0518 £2504 52,514 52514 54,089 4089
450917 Salary - Electric Distribution Systom T i 2100 50,537 50,537 45,718 | 47,09 47,090
Total Salaries 1L628753|  Lsasm| 1S40  Lasa0| 1537341 13TeI| 1876239
I Frimge:
500201 | Fringe - Penskon 447,768 40,519 427 5% 397,504 442 453 453,642 453,642
S1020Z|  Fringe = Hospiesl 215N 135,307 265,040 22,040 157,555 257,555 257,344
|| spoz06! Fringe - Medicare Insurance Tax 19,637 19,805 23147 2,147 22,233 12 856 22,856
£10207 | Fringe - Lific Insurance TES TI5 1512 1512 I512 1512 [512
Total Fringe T43,800 B54 256 TI7,593 663,553 723,40 735,565 735,568
Operating and Contractoal; | 1
520204 | Uniforms 13,999 12934 14,000 | 14,000 14,000 14,000 14,0000
S20400 |  Office 1486 4,003 £ {0 5,000 4000 5 000 5000
S20500 | Operating Supplics 313402 0,17 26,50 38,500 30,000 30,000 30,000
£30504 | Srmall Tools 5,540 11,034 13,750 13,750 12,750 13,750 13,750
SRI115| Tree Trimming 328,500 433,967 395,000 54,000 155,000 355,000 354,000
SNI30E | Vehiele Costs - Gas & O 104,373 105,718 110,000 08, 00 110,004 1 10,000 110,000
S31304 | Vehicle Costs - & M 42,129 53,316 £3,000 63 000 43,000 43,0080 43,000
£5(4(0| Telephone 35,653 51,448 37,500 52,500 37,500 37,500 37,500
£31500| Printing % 124 5,400 5,400 5 400 5,400 5,400
SEIT00|  Uribitles 182,254 162,104 202,000 (52,000 190,000 150,000 14001, D)
543002 | Dues & Subscriptions 56T 415 o) B00 1,000 1,000 1,000
543009 | Travel & Traiming 3,081 6,352 18,500 18,500 158 (H 19,000 19,000 |
£54007 |  Leenp Rencwals 15,551 224 35,000 35,000 35,000 35,000 35,000
GOAL0E | Maintenanes Bildg & Facilities 5815 113x2 39,000 39,000 30, 0040 39,0040 30,0001 |
605106 |  Maintenance Equipment 20 188 41,336 0,000 BO,000 B0, 000 80,000 B0, 000
605103 | Maincenance Lines & Poles 699, T30 891,557 TG00 | 30, M 770,000 770,000 770,000 |
GOS1ES!  Maintenance Meters i i 1,500 1,500 1500 1500 | 1,500
GO510E|  Mainfenance Subsiations 144,219 5,403 121,500 111,500 122,000 122,000 122,000,
| 604125| PCB DisposalTesiing 5990 100 21,500 21 500 21000 21000 21,00
646037 |  Emergency Storms Preparedness 0 91,770 i a 0 (il i
Tatal Operating and Contractes] 1653364 2266364 159750 2326750 192150 1S3LIS0|  1SA%150

CITY OF ALEXANDRILA



VI1.29

2014-2015 ANNUAL BUDGET
[ﬂ“’m Ultilities | i 41 ||
DEPARTMENT: EIHH'EEEFH&_IH“ ODRGANIZATION: 137300
DEFARTMENTAL BUDGET E
|‘ _2ozeiz [ amzams | I L 0142018
M.'rlm.. n i FINAL DEPT ADMI%
(CODE_||ACCOUNT TITLE | xp || BUDGET | REQUEST |L APPRVD |
Caplial Cutlay: |
707101 Acquisitions n 1483 15, 004 15,004 15,000 L4, 000
0700, Meters 46,522 4,546 200,000 100,000 200,000 200,000
07359|  Christmas Lighting 16,960 ] 10,000 10,000 110,000 65,000
07361 | Strest Lights 78,488 219,597 168,000 168,000 163,000 Lﬁ-t,m|
707363  Electric Transfomers 366,356 332234 425,000 425,000 425000  425.000(
07401 | Electric Systems Additions 143,047 339,934 200, 0040 22,000 200,000 | 2000, 100
07405 | Bubding [mprovemests a G500 45,500 40,500 H:!-.M| LS )
07500{  Vehicles 420,726 71661 458,000 516,742 40000, 3ST00
707600| Machinery & Equipment 80,845 14,932 89,670 89,670 267270 737
707700|  Office Fusniture and Fixtures 4467 1178 4,673 4,675 -us'rsi 4675
T2 | Compuber Software 40,418 21,441 54,500 54,500 34500
Total Capital Outlay 1,206,907 1,075,511 1,674.345 1,755,087 2009 445 LES1 545 1,851,545
TOTAL DEPARTMENT §232.023| 8660750 5514028 6207870 6212744  609S4RS| 6095439
I —— |

CITY OF ALEXANDRIA
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~ 2014-2015 ANNUAL BUDGET = N
DIVISIOMN: Uiligies [[FUND: 401 )
|DEPARTMENT: Watee__ |ORGANIZATION: 27501 —
=== E  GOAL MISSION STATEMENT —

To produce water that is good, pere, wholesome and kn quantity suiiable for drinking, domestic and culinary purpases. It alsa
provides water for fire protection and delivers the water by pump stationd and waber MAINS 1o our cuslomers,

e e

FUNCTION DEnﬁEI:F.Tfj'I_ﬂN

i — - -
[ The Water Department monitors, inspects, repairs and maintaing 52 water wells, 27,500 water meters, 500 miles of waler malns,
[{over 2,834 fire hydrants, 7 pump stations, 11 waler resevoirs and delivers an average of 20 million gallons of waler to its cuslomers
|'exch day. In performing thess tasks, approximately 30 corrective work orders are completed each day.

e

_____DEMAND PERFORMANCE INDICATORS :

Description | 2012-2013 Estimated | 2013-2014 Estimated | 2014-2015 Projected
| B ot = SR TTUppe . |
{| Total Water Custamers 27.5300 27,500 28,000
| Averane Daily Water Consumption 15,000,000 15,000,000 15,000,000
Wark Crders 20,000 21,400 22,000

CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET
i ON: Utilities ' FUND: 401
! IJEPAH‘I‘MENT Water Distribution ORGANIZATION: 23750 {
APPROPRIATION EUF_i_'thtH'l'
[amnama |[ mzama 20K3-2OL4 1l b 4-2008 |
ACTUAL || ACTUAL | ADOPTED || FINAL ADMIN i unl:!'m—i
DESCRIFTION EXF EXF BUDGET || BUDGET || AFPRVD || ADOPTED || CHANGE |
[SALARIES AND WAGES 829,919 B4ETTT §62,240 B48 280 861,518 251,518 005
|| FRINGE BEMEFTTS 413,919 385399 395,008 300,025 416,702 416,752 £51%
[ OPERATING/CONTRACTUAL 444,712 A4E1 946 523,927 500, -m". 498,000 A9E,000 -4.95%
‘ I
| OTHER 0 of 0 ol B 0|  oomw
|
| CAPITAL OUTLAY 235 620 337963 430,457 496,497 517,384 517,384 19 90%
|| TOTAL APPROPRIATIONS 1924180  ZOSA0B5|  22I17I0|  2238720| 2203604 2203604 366%
rsasgggz_m. ROSTER
[ zen-zei: || soiazoid | MU0 =R | 1014-2015 |
JOB | ' mnmm'| FINAL | PERCENT
CODE TITLE [ ACTIAL II ACTUAL |I UDGET BUBGET | .ﬂ.l"l“'l ADOFTED || CHANGE
490103 | Salary - Superintenden | 1 L'4 I 1 L 0.00%
490147 |  Salary - Mainlensnce Worker Senioe 2 2 2 2 2 2 0.00%
490167 |  Salary - Crew Saperyisor Wter Diat 5 5 k] k1 5 5 {1
450168 | Salary - Sepervisor Waler Distribtion I i I | 1} i 0 [
490204 | Salary - Assi Superintensdent I i L 1 1 I 0,00,
490318 |  Salary - Meter Technician 2 2 2 2 2 2 0.00%]
490342 | Salary - Consdnsction [Rapestod | 1 | 1 1 | u.u-m-E
490618 |  Salary - Adminisarative Secretary i 2 2 ¥ ! ¥ 008
490624 |  Salary - inveniory Coordinator I 1 I 1 I i .00,
#0722 | Salary - Pipe Layer i 3 1 3 =_ 3 3 man |
4738 | Salary - Equipment Operator 111 i 1 | 1} i 1 00%
490820 |  Salary - Maintenance Warker 5 5 5 L 5 8 muma.:i
490905 | Salary - Industrinl Painser 1 1 i 1 : I 1 0.00% |
Total Pasitians 2% 2 26 | 24 | oooxl

|

CITY OF ALEXANDRIA



VIL.32

il 2014-2015 ANNUAL BUDGET
FUN: 401 ||
|m:mwrm:m w.m- Distribution o ORGANIZATION: 237301
UTILITY FUND
IJEE'AH‘I‘MENT.M BUDGET
. e e
ip-20m2 || 20022013 20032014 1014-2015
ACTUAL || ACTUAL || ADDFTED || FINAL DEFT ADMIN
CODE \ ACCCUNT TITLE EXF EXP i _BUDGET | BUDGET || REQUEST || APPRVD | ADOFTED
|
Salarles:
430001 | Crvertime 0293 30,404 30,000 53,000 3, 000 30,004 30,000
490103 | Salary - Saperintendet i3, (126 75,306 74,045 60,945 40,963 51,462 §1 462
4590147 |  Salary - Maintenance Worker Semiar 34,947 32,700 45,133 42,11 45,153 46,538 46,538
490167 | Salary - Crew Superviscr Water Dist 321 145 185,419 180,324 180,324 180,324 155,734 i£3, 754
450168 |  Salary - Smpervisor Water Distribution 44,245 44,245 44,075 44,075 44,0574 45397 45397
450204 | Salary - Asst Superintendent 50,391 50,391 0,197 43,197 50,197 51,703 51,703
400118 Salary - Meter Technician o, 467 8, (0 65,836 69,836 65,516 67811 67811
|| 490342  Salary - Constnsction [nspector 47,191 47,191 47,010 47,010 47,010 48,420 45420
490618 |  Salary - Adminéstrative Secretary 53,59 5,996 58,769 58,769 58,769 60,432 0432
490624|  Salary - baventoey Coordinator 7417 31,689 31612 31612 31612 32,560 32,360
450722 Salary « Pipe Layer 65,333 74,933 74,645 74,643 4,645 76 EES 76, 8ES
490738 Salary - Byuipmsent Operatce 10 27, k5 27,168 27,03 27,1065 27055 1TETT ITETT
400742 Salary - Palnter 5,094 0 0 0 0 0 0
490%20|  Salary - Maintenence Worker 70,335 92,079 105,554 90,554 5,554 10, T2 108,722
460908 Salary - Industrisl Painter 6372 27,170 27,065 27,068 27,045 17577 21EM
| Total Salarics B20.50% BB 862,280 843,280 837198 #61.518 B50.518
Fringe:
510201 |  Fringe - Pension 226,707 216,800 233,157 233,157 240,577 47544 TATo4E
| 510082 Pringe - Hospital 176,630 158,043 149,812 144,302 156 846 | 156,846 156,846
510206|  Fringe - Medicare Insurance Tax 110,06 10,813 10,564 10, Sk 10801 | 10,508 10,908
510207,  Fringe - Lifc nsurance 513 542 Ik 1 052 Loz | 1092 102
Total Fringe 413,919 385,399 395,025 300,025 aw0nsI6| 46T 416,792
Operating and Contraciual: '
520105 Contract Labor i o i 0 0 o 0
520204 | Unifiems 7,108 7,102 7,110 7.110 7,000 7,000 7000
S20400 | Ofice 5,526 5,629 6,750 .75 7000 7,000 7,000
S20500| Openting Supplics i0e8 10518 i0457 10,367 10,000 10,000 10,000
$20401 |  Operating - Janitorial 1330 1342 1,350 1,350 1,000 1,000 1,000
$20507| Operating - Sand & Gravel 4553 4,500 4,930 4,950 5,000 5,000 5 000
520510 Operating - Paini 8579 8,635 £640 E640 9,000 8,000 5,0
520514 Small Tools 7.632 7,730 790 TS B0 £,000 £,000
53120%| [Feos, Licenses & Permils 26,067 24,700 29,700 29,700 30,0400 0,040 30,004
£31301| Vehicle Casts - Gas & Oil 97,220 100,271 103 000 106,000 | 163,000 103,000 103,000
£31304| Vehicle Costs - R & M 64,521 64,448 36,000 6,000 56,000 56,000 56,000
S31410| Telephone 8,704 B0LS L1000 5,000 11,000 11,000 10,000
531500  Printing 4513 4,600 590 1,550 9,000 9,000 1,640
43002 | Dhues & Subscriptions 3,460 3,597 3,600 3,600/ 4,000 4,000 4,000
L43003 | Travel & Traiming 4819 12,765 674 6750 7,000 7000 T.000
608106 |  Maimtenance Equipment 14,727 zl.sza 20,000 17,000 | 20,000 20,000 20,000
H05110|  Maimenance Grossds Jd 40 sS40 | 1,000 1,000 1,000
605115  Maimenance Meters 68,346 ﬁs.m T7.500 72,500 70,000 70,000 70,000
&05117|  Maisienance Mains 108,938 126,967 166,000 L4000 140,000 140,000 140,000
S46037|  Emgergency Storm Preparedness 1] 4277 L] o 0 L] 0
i |
Total Operating and Contractual 44,112 481,946 523,917 500927 498,000 498,000 455,000

CITY OF ALEXANDRIA




VI1.33

200 4-2015 ANNUAL BUDGET -
|{111"-'-"E'|'ﬂ'ﬁ'= FUND: 4
DEPARTMENT: Waier Distribution [DRGAN[I.ATH)N: 137301
UTILITY FUND
DEFPARTMENTAL BUDGET |
[ meanzeiz || zenzaens || anad-aond [ TOL4-2015
L “ ACTLUAL [ ACTUAL | ADOPTED FINAL DEFT l ADNIN |
CODE EXP EXP BUTGET BUIHEET HECHIEST AFPRVTY ADFTED
Capilal Outlay; | ]
TO7300 | Mcters 1i4,0%% [LAE brs] 250,000 250,000 280 (M) 60000 260, (M)
FO7A0L | Water System Additions JAIRD T4 8207 | 0 o) | 65, 000 130,00 130,000 130,00
707804 | Building Improversents 1] 0 i i i 0 it
TO7500| Vehicles T1.RIA 135,439 4% 355 45385 45,002 45,002 40,002
TOT600| Machimery & Equipment 10,358 1. iz xinz Tr.ENZ TT.BE2 77,882
TOTT00 | Orifice Famdure & Fixoanss L} L] Li] a suui 500 5
TOTR02)  Compaster Softaare L1 115 i} L] o) L]
Total Capital Outiny 235 679 33T 63 31,497 496,497 17,364 | 517304 517,384
TOTAL DEFARTMENT 1,924, 159 2,054,083 2212 TM|  2INTH 2262198 ! 293604 2293604

'm

s - o
CITY OF ALEXANDELA



VIL.34

2014-2015 ANNUAL BUDGET
DIVISION: Lltilities FUMND: 401
DEPARTMENT: Water Production ORGANIZEATION: 137502
AFPROPRIATION SUMMARY
| :Tmi_fi&' m.:qlﬂ_l.a_ L’ E lu:.l}au_lrimfn-'_ SEi—r '_.-\:'.'.';'_I .m—ml”. ey e e ey
ACTULAR, ACTUAL ADOPFTED FINAL AT FERCENT
DESCRIFTION |  EXP EXP || BUDGET [ BUDGET | AFPREVD _|'__in£r1:_q_£l.5r_.-¢t
————— —— = _Ir - ..[ — [I xr m — —-:-——_
| SALARIES AND WAGES 463,385 480,123 15,718 451,708 9432 5184321 Mﬂi]
I
,FH.INGEBEH'EFITE 2135958 197 054 221 448 209 44% 264,394 | 264 354 kS
|
r:l::li:'EEL.'LTIE'-Ii:].-".'.‘l:!!'-ITE.-'Iu'lZ'TIZ.h'l.l.. 1,232 267 1,240,753 1,613,443 1,613,443 1,502, 0K 1,513,000 5. 19%%
'.D']1-'IER. 5] &} [} L] a 1] . D0
CAMTAL OUTLAY EI.?_j.ﬂ ]I!.!:-ll I‘._i'.'.l]li 63,052 30000 30 000 =55 15%
TOTAL APPROFRLATIONS 1,978,876 1948777 2417534  RITI660 25k 330508 -3, 0%
— S e e |
FERSOMMEL ROSTER
20002012 || 20022003 || 2032014 Il M2 |
J0R | ABGITED FINAL ADAITN || PERCENT |
CODRE | = TITLE | _ACTUAL | ACTUAL || BUDGET || BUDGET APFRVIF ADOFTED | CHANGE |
e S S i :
H0014T |  Salary - Maintenance Wiakier Senios | | I 1 1 1 IJ I}.ﬂl
00167 | Salary - Crew Supervisor Waer D i i i i 1 i i,
4 6% Salary - Saperviser Water Tremment | 1 1 i | i 1 %
490332 | Salary - Water Production Operator !f 3 3 1 1 3 1 (W55
4905354 | Salary - Water Prodoction Operagor Sr I! i d 4 4 4 LR
490723 | Salary - Lhilkitics System Technician 1! 1] 1] [u] a o 1 H
490738 | Salary - Equipssent Operator 111 ‘) 2 1 2 2 2 0.4
4RI | Salary - Mainiensses Wesker 1 I:Il'1 o 0 0 1 11,
451 | Salary - indwstrisd Paincgr i 1| i i | i 11 (4%
49M16n | Salary = Elec & breont Tech='WastewdWat L1} I.:1 1 I 1 I )5
Todal Posdtions 14 H; 14 4 4 14 1.0HP%
|
I
|
e L

CITY OF ALEXNANDRIA



VIL.35

2014-2015 ANNUAL BUDGET e
[ DTVISION: Oanoes .. FUND: 0l
| DEPARTMENT: Water Production ORGANIZATION: 237802 ||
R e o R m
DEPARTMENTAL BUDGET
[ampama [ aoi3-a068 | EITE TN | 114-2005
ACTUAL ACTUAL |[ ADDFTED || FINAL DEFT : ADMIN ||
CODE || ACCOUNT TITLE EXP EXF BUDGET || BUDGET || REQUESY | AFPREVDN || ADKIPTED |
L [ -
Salaries: |
450001 | Cwertime 325320 33456 25,000 0, 0080 25,000 15000 11,000
450147 |  Salary - Mainlenance Werker Senlor 25 3R 41,138 219,065 23,063 X368 e Lk 13,059
490167  Salary - Crew Supervisce Water Dist 0 a 35,444 L7446 39,486 455 40,620
490169 |  Salary - Sapervisor Waier Treabment 42426 15,348 43,558 43588 43,588 LR R 44,896
490332 | Salary - Water Production Operater 15246 §7.328 o 0 03,09 S0 101,043 101,043
490334 | Salary - Water Production Ciperater S 36,050 134,830 150,754 L1074 146,764 151,168 151,164
450567 [ Salary - SCADA Opesator 175.206 0 il 0 0 0 i
490721 | Salary - Uiedities Sysiem Technician 45,798 33,164 0 i 0 0 i
490738 | Salary - Equigmens Operator 111 §7.296/ 47,200 27077 57077 7,077 5B,780 5,780
490742 | Salary - Paisder 14,220 0 L 0 0 0 0
490820 |  Salary - Maintenance Wioker 14,230 3,066 L o e L i
49090% | Salary - Industrial Painscr o 23 B4 37,085 27,065 | 27,5 wmam 7477
490916 |  Salary - Elee & Insrt Tech-WastewWae “E I].ﬁ}l] 45,612 45,622 45,612 46,991 46,931
Total Salaries | 4&5;55% 480,123 S15718, 481718 504,029 s1ma32 519,432
L10200 | Fringe - Ponsion 127,482 120,428 138,074 129,074 143 546 14T AT 14T ATT
E10202 | Fringe - Hespiial 9,950 71,148 75,382 73,382 (08,571 {4 7] 103,371
510206 |  Frspe - Medicare bnsurance Tax 5,254 5301 40 6,404 .26 T4 TA5E
210207 | Frimge - Life Inswmance 263 157 533 i3% SEB M e
Totsl Fringe 212033 197,054 221,448 209,448 260,265 L T 264354
Operatisg snd Contreciual:
S2000% | Contrect Labor 0 0 i 0 0 i 0
5205060 |  Operaling Supplics 4,366 4,531 4,500 4,500 5,000 5,000 4,000
£20503 | Operaling Chomicals 180,420 133,350 138300 238,250 T3R,000 BIR,000 IR0 1
£20504 | Small Tools 3,031 I 47E 3,108 3,105 3,000 3,000 30001
S31700 | Utilities 79,673 B22459|  1M02E00 T 500 ), D00 00,000 S00,000] |
605100 | Msénienance Bidg & Facilitics 821 40 2250 1350 2,044 2,004 2,00
E05106|  Maintenance - Equipsncnt 7,840 6.T78 1875 7878 8,000 8,000 1,000
GOS1E0|  Msind CGrounds & Right of Way g A0 ZAT3 5,000 9,000 4,000 £, 01 0, D
GO5LES|  Mainlcmance Meiers T [ 900 900 | iy 1,04 1,000
GOSIET|  Msimesance s 25,456 13,682 45,000 35 010 44,000 45,000 45,000
GOS109|  Msdniemance Feservoirs 7,263 361 7,200 7,200 8,000 8,000 B, D
G512 |  Msiniemance Wells 84,547 235,714 275,000 385,000 275,000 275,000 274,000
G0%123|  Msinizmance Pump Stations 22760 5471 17,763 17,763 18,60k 18,000 18, DN
646037 | Emerpency Stosm Preparcdness. [ 5,683 nii 0 0 | B
Total Operating and Contraciual 1232267 1,240,759 l.ﬁu.mi 1613443 1 512000)  LSIZG00 |.5|2.tm||
Caphisl Outlay:
707300  Meters 15,146 4,500 30,000 30,000 30,000 30,000 B, e
| 707405  Building Iprovements Ly ER i 0 ] a i}
T0TI00]  Vichicles 17,727 0 35,045 36,052 ] ] 0
707600 | Machisery & Equipment 25,362 17.441 2,000 2,000 ] 0 o
TOTHM | Office Famiture & Fixtures B 0 0 0 0 0 (7
{| 70702 Competer Softwire ] ] g L] a L 0
| Total Capital Outlay 68,235 30,341 67,045 68052 30,000 30,000 30,000 [
TOTAL DEFARTMENT 1978878 1,048,777 2417654 23T 661 307N 2325826  1IXLEMS :
! |
—_ ]

CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET o B

DIVISION: Utilities FUND: a1 1
\DEPARTMENT: (Gas Distribution ORGANIZATION: 247800 1
GOAL MISSION STATEMENT =

|
| The goal and missien of the City of Alexandria, Gas Department i% 10 continue Lo provide quality service to all of our residential,

industrial, and commercial customers in a safe and efficien manner, Whils af the ssme time striving to meet all regulations and
mandates required bo satisty the State and Faderal Offices of Pipeline Safety.

The coordinating of all wility activities between engineering firms, construction contractars, and the City of Alexandria, Gas
Diepartment & mandatary,

| The City of Alexandrin, Gas Department inspects all new gas main lines laid by gas contractors and all work performed by gas
Emmm:m on private property, both inside and outside the city limits, 1o insure that the gos lines installed and the work perfarmed
| on privaic property is in accordance with our codes and specifications to guarnniee o safe operating natural gas sysiem.

|

|

_ e, . — i
e FUNCTION DESCRIPTION

| The City of Alexandria, Gas Distribution Department provides natural gas to approximately 20,000 custamers fir residential,
| industrial, and commercial use. We maintain approximately 550 miles of main line and approximately 20,000 service lines that

{range in size from 12° 10 12" pipe.

Mntural gas service is provided w tduese customerns from 32 regulator station, oac (1) booster station, and ore (1) meleriregulatos
|station at the City of Abexandrin, 1.G. Hunter Power Plant. The natural gas to supply our customers is purchased from four (4)
| gate statiomns. Matural gos for the City of Alexandrin, DG, Hunter Power Plant is purchased from one (1) gate station. The
| deparimen also maintains and services three (3) bulk odorization tank stations as well as three (3) odorant injectors,

| T assist in insuring the proper and safe operation of our netural gas sysiem, the City of Alexandria, Gas Depariment wtilitizes an
(up-to-date SCADA System manitored 24 hours a day/365 days a year. |

|
'ﬂ
DEMAND PERFORMANCE INDICATORS

" Deseription 2012-2013 Estimated | 2013-2014 Estimated | 2014-2015 Projected |
"F@“".ﬂf& industrial, & commercial) 20,000 20,000 20,000

| Work Orders 7,000 7,000 7,000

| Gas Inspections 1,000 1000 1,000

| Mieters & Taps Installed SO0 S0Hh 5(HD |
| Meters Changed Oul 400 A0 40

| 1.caks Detected (00 00 600

CITY OF ALEXANDRIA
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- 2014-2015 AMNUAL BUDGET
DIVISION: Utilities || T
DEPARTMENT: Gas Distribution IJHGAH‘IHTTIJH 247800
il A.FPHDPHMTIUH SUMMARY
o | TOp1-2a0 ‘| 2013 :I___H_h_k @fm; | — HNE=2015
ACTUAL cnr,uﬁ AL ADMIN PERCENT
DESCRIFTION EXP EXF || BUDGET BUDGET ATPFRVD ADPFTED CIIANGE
—l — e
SALARIES AND WAGES t,IT-l-JSH 1120441 __!ﬂlj! | LEE 198 1,278,306 127,306 241%
FRENOE BEMNEFTTS m,'ﬁﬁ‘l 04,053 393,500 Sl 5200 615.513_ ﬁlﬁ _E?H _JEE
| I
OPERATING/OONTRACTUAL 6595078  6930036) RAMT00) 6016700  £A06,000|  EAOG000 0.02%
OTHER o 0| 0 0 0 0 0.00%
1
CAPITAL OUTLAY 128,136 111,403 MLT00| 41009 207000 207,000 -53.24%
|| TOTAL APMROPRIATIONS 8450 158 M I 5] &M__ﬂ,mﬂ L] <160
= PERSONMNEL ROSTER
i wi21 || zerzmeds || 103-2014 | 2004-201% |
JOR DOFTED [‘“ﬁﬁ.«i’[. mrrlmJ| | FERCENT
CODE | TITLE ACTUAL ACTUAL || BUDGET BUDSGET APPRVE ADTED CILARNGE
R L S e .-.-I. B = _—|—_ T
450004 | Salary - Supeorimicosdond 1 | 1 | ] 1 0.0
490070 Salary - Crew Supervisor Gas Dhist & 4 4 4 4 4 000
A50308;  Salary - Ciad Ceneral Supervesor 1 1 i 1 I | LIEL T
I 490318  Salary - Meier Technician 1 | 1 | I 1 LU
45033 | Selary - G System Technician 1 | 1 | ] | LUEL
490304 | Selary = Cathodic Protedtion Toch 1 | 1 | ] 1 {10
400325 | Salary - Leak Survey Tochnican 2 2 2 ] 2 2 00045
400367 | Sslary - BCADA Operates Gins 4 5 5 k! 5 3 0000
AMGIE|  Sslary - Admisistrative Secretary | 1 1 1 ] 1 LR
AG0ENS | Sslary - Clerical Specialist 1 1 1 1 | | 000
00T | Selary = Gias Sevvioe Technician 2 2 2 1 i F 0.{Km%
90722 | Salary - Pipe Layer 5 5 5 E 5 5 .00
£00726|  Salary - Pipeline Weldes 2 3 2 21 2 2 100
400738 | Salary - Equipmest Opesalor ] | I 1 1 | 1 00
400322 | Salary - Trades Woeker 4 a L] 4 4 4 0P
490903 | Salary - Mol Trades Inspector | LI i ] 0 1 00
00904 | Salary = Sepervisor Cathodic Protection 4] 1 1 | I i 0 ffrie|
40051d|  Salary - Electronic & Instrusnengation TE 4] | 1 | 1 1 ﬂﬂl"ﬂif
|
Talal Pasitions I 33 3a ] 5 M 34 0DRs
|

CITY OF ALEXANDRIA
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T CITY OF ALEXANDRIA

o 2014-2015 ANNUAL BUDGET o
DEPARTMENT: Gas Distribution ORGANIZATION 247500
= DEPARTMENTAL BUDGET
; 0012002 || peMz-2e0d | 0131014 | __ imaa0is
| " ACTUAL || ACTUAL | ADOPTED || FINAL || DEPT ADMIN ||
CODE || ACCOUNT TITLE EXP | EXP BUDGET || BUDGET || REQUEST | ADOPTED
~— I ] ——r | m e ——
| Salwries: {
430001 Overtime 62,738 73,004 01,000 76,00 1,000 01,000 B1,000
490004 | Salary - Superintendent 3,451 3,803 63,647 63,647 63,647 65,556 65556
AS0ITO|  Salary - Crew Sepervisor Gas Dist 190,304 177,656 175,332 169,332 163,282 173,331 173,351
490308 | Salary - Gas General Supervisar 43,734 48,734 48,548 48,548 45,548 S04 | 40,004
460318 Salary - Meter Technician o 20,594 31,131 3L 1131 32,065 32,065
mm:l Salary - Gas Systom Technician 31,241 31,350 31,130 31,130 ETRES 32,064 32.064|
4034 | Salary - Cathodic Protection Tech 33,464 33,464 33,336 33,336 33335 34,336 3433
490025 Salary - Leak Survey Technicien 72,616 72,616 Teas 72,337 72337 74,507 74,507
490360 Salary - Cas Inspecion 32449 e} i} a 0 [
4903661 Salary - SCADA Operator Cas 40,073 168,402 171,830 169,530 170,930 I7rd9 177,089
490367 Salary - SCADA Operatar 130,042 0 0 i o 0 it
A0051E|  Salary - Administrabive Seeretary 38,621 38,620 38,473 34T IATH 39,627 38,627
400626 | Salwy - Clenical Specinlist 29,078 29,074 24,504 28,564 25964 | £ b K]
490721 Salwy - Gas Service Technicien 52,053 §2,348 36,182 ETNE 56,182 47,847 57,067
490722 Salary - Pipe Layer 161703 80,472 130423 130,423 132,345 134,306 136,316
450726 Salary - Pipeline Welder 74338 74,338 75,050 74050 75,050 7T 77,302,
450738 Salary - Equipssent Operatos 111 33 8 32,893 32,769 32,788 12,760 33,752 33,752
490822 | Salary - Trades Worker T8 59,789 55978 TOSTE 94,563 97,39 97,399
49003 | Salwry - Multi Trades Inspecior 5087 28,6546 { 0 ] ] o
4WR0E|  Salmry - Supervisor Cathodic Projection 0 EL 35359 19.139] 30,380 40,571 4057
490916 Salary - Electronic & [mstrumentation Ty 0 542 32381 32381 34,648 15,687 35,687
4TEAE | Gas Board Secrciarial Fecs 1208 1195 L 1204 2000 L o
'| Total Salarles LIT4355| 10200441  L248098)  LIS6198] 1244924  LITR3I06) 1278306
Fringe:
§1G201 | Fringe - Pengion 37,065 291,075 337,190 323090 357,945 367,809 367,899
510202  Frings - Hospitsl 223015 199,675 138,714 231714 230,085 230,086 230,945
SIOR06.  Fringe - Medicane Inssmnce Tax 12830 13,266 16,168 16,168 16,120 16,565 6,465
SIG207 | Fringe « Life Insurasce 670 637 1,428 1428 1,428 428 428
Total Fringe mmi fﬂt.ﬁﬂll 593,500 564,500 B, 479 E-IE.E'J!! 616,378
Operating and Coatractual:
SPOR04 | Linifomes 7835 B4 0,000 9,000 000 000 G 00
520400  Office 4450 7,003 5,504 5,500 4,0 6,000} 000
520800 Operating Supplies 10,908 19,634 20,000 20,0600 20,000 20 e 20000
§20%03 | Operating - Chemicals 16,502 14,823 15,000 14,000 15,000 15,0800 15,000
520514 | Senall Tocks 3622 4327 5,000 £.000 5,000 5,000 £ 00
531124| Reguisory Complisnce 0 o 30,000 30,000 30,000 30,000 20,000
§31215| Fees, Licenses & Pormits 14,607 14,611 15,000 5,000 15,000 15,000 15,000
§31300 | Vehicle Costs - Gas & il 60,159 61,011 1,000 61,000 1,000 6,000 1000
£31304 | Vehicle Costs - R & M 24,868 26,072 27,000 27,000 27,000 27000 7000
531410 Telephone £,262 5,542 #, 0 7,000 £,000 £,000 £000
§11500 |  Pristing 200 il 1,0 1,000} 1,000 1,000 1,000
S31700 | Uibities 6,325 4,587 3,800 3800 4,000 4,000 4,000|
531804 Rent 45,79 44,004 43,000 46,000 | 4,000 4E 000 4R,000(
545002 | Dues & Subscriptions L0 1050 100 1,000 | i) 10w 1,000
443003 | Travel & Training 11,739 20,769 12500 12,500 13,000 13,000 13,000
554003 | Purchascs-Navaml Gis S2RT0T1| 6570301  B000000)  AS500000) BO0D000G|  E000000) 000,000
S0S101 | Malntenance Bldg & Facilities 2,076 2,080 3,000 3,000 5,000 3,000 3,000
05106 | Adainbenance Equipment 11,431 12,556 15,000 15,000 13,000 15,000 15,000
&304 Baintenance Melers 0208 154 15,000 15,000 15,000 15,000 15,004,
S0SLLT| Maintenance Malng 0,632 104, 168 1900 | 124,900 1 E0,0080 110,04 {0,000
646037 |  Emerpency Siorm Preparedness 1] 498 D'| 1] 1] ] i
Total Operating and Contraciual 6,595,078 6,930 056 EAQ4T00|  &916,700 8, 405,000 BADG000 . B,406,000
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CITY OF ALEXANDRIA

20014-2015 ANNUAL BUDGET :
£ Utilities FUNIE 401 ||
DEFARTMENT: Cras Ilhlr!:_-g't‘il! ORGANIZATION: 24TEDD
S o UTILITY FUND
=— DEPARTMENTAL BUDGET
E—— ECTEL TR ::n:uul:lJ e 20122004 | 141015
ACTUAL | ACTUAL DOFTED AL DEFT ADMIN
CORE || ADDOUNT TITLE _EXF EXF BUDGET BUDGET HEQIEST AFPEYT AIDFTED
|
| Capital Outlay:
'il'ﬂ'.l']{lﬂ; Meders AT 44,915 194D, 00k 1040, i 100 el | 0, G e ke ]
TOTA01 | Cas Sywiesn Additicns 26,840 G0k 100, (W3 25, M {ERE ] [{ElEE] 0,060
ToT40%5)  Building Improvements 4] i} 3500 3,500 a i a
TOTEDD | Wehicles 3425 CER 135,500 135,500 G0, 00 35,000 35,000
Tted | Machimery & Equipment 31,574 19277 183,704 R 46,500 A 00 4 400
TOTTE0 | Odfies Famstune & Fixurs 1,735 o 1] 0 5,440 5,400 SA400
TOTIOE | Compaser Sofvawme o i 10,000 140, 0 L 2elxd eleio] 10, 0e2eD)
Totwl Capdtald Owiiay 128,116 111,595 42 T 483 909 262 000 207 00 207 000
TOTAL DEFARTMENT BAS025% )  Ee66725) 10680088 9051307 105094030 100K 084| 10508184
| |
= - —_— -]



2014-2015 ANNUAL BUDGET

E:BI\"EIE'EE:
| DEPARTMENT:

Utliisies T ([FumD: 01 B m—
Wastewnter ORGANIZATION: 258101 .
_GOAL MISSION STATEMENT e

:'Tn keep existing sewer system in repair and condition to meet health, DUE.Q,, and EP. A, standards for infiltration - inflow and
| any other sanitary conditions dealing with the entire sewer system. To ingure the production of & quality dewntered sludge that
can be beneficially reused. To review Plans and Specification for new sewer system.

Description

FUNCTION DESCRIFTION

The Wastewater Department consist of two different operntions, namely the collection and treatment of wastewater for the City
of Alexsndria, and s in opertion 24-hours a day seven dayvs per week. The Collection Diepariment installs service laps, builds
manhales, lnys extension, and maintains 1L statlons. The Treatment Department operntes and maintaing o treatment Eacilivy that

utilizes & modified sctivated shidge process.

——rrrr e e e e e e AT e

Telephone calks
Correspondence
Radio communications

Sewer tapa

Complaints - stop ups & alarms

DEMAND PERFORMANCE INDICATORS
20122013 Estimated | 2013-2014 Estimated
B, 500 6,500
75000 VA0
73 B75
7,500 1300
275 150

CITY OF ALEXANDRIA

2014-2015 Projected

i, S0
7.500
Qi)
7.775

174
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2014-2015 ANNUAL BUDGET =
DIVISION: Utilithes [FUMD:; 4041
DEPARTMENT: Wastewater Treatment | ORGANIZATION: 258101
APFPROFPRIATION SUMMARY _E —
EETET [ 2oz | 132014 ] 20042015
ACTUA O ACTUAL AEDFTED FINAL | ADMIN PERCENT
L | EXF | EXP BUDGET || BUDGET || AFPRVD || ADOFTED || CHANGE
| |
SALARIES AND WAGES | 599.680 E20131] 611145 605, 145 635,390 635,590 3EE%
FRINGE BEMEFTTS M7234|  230460 228171 276,171 300,864 K, 564 440%
OPERATINGIOONTRACTUAL mm! TR (e e ] 1, k00,735 974,100 474,100 =10 61%)
| OTHER ol o| q ] o 0 0.00%
|
HCAPITAL OUTLAY 75,593 | 198,075 285,150 285,150 311,237 311,237 9.15%
TOTAL APPROPRIATIONS LSI071T]  L7S5304] 2275099 2267199 2222091 | 2222091 T
e —————————— . — |
PERSONMNEL ROSTER E— .
[manama | ze03-2e03 23-2014 | 2084-2018
JOR | ADOFTED FIAL ADMITN || | PERCENT
__CODE TITLE ACTUAL || ACTUAL | mDGET || muDGET APPRVD || ADOPTED | CHANGE
..... o -’ L T . I
490105  Salary - Supcristcndend 1 i i I i 1 001G
4500165 Salary - Supervisor Wisizwaier Trestmes [ I 1 [ I 1 T
4590333 Sulery - Wasienmicr Plani Operator Sr : 8 E B 8 B 0 %
400368 Salery - Westewnier TreatmentSCADA 1 I 1 | I 1 0.00%
400618  Salary - Administrative Secretary ! ! 1 [ I 1 0.00%
450626 Salary - Clerical Specialist 1 1 1 [ 1 1 .0
490713 | Salary - Uuilitses Sysiems Technician 1 ] [} i i} 0 010
AH0R06 | Salary - Blec & Insst Tech-Wasiew Wat LI 1 1 1 | 1 010
Total Positions 14 14 4 14 14 14 0.00%

CITY OF ALEXANDRIA
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20014-2015 ANNUAL BUDGET
BIVISION: Utilities '| FUNT: i
DEPARTMENT: Wastewater Treatment |I:I']H: LEATION: 155101 ||
~ UTILITY FURD o
DEFARTMENTAL BUDGET =
1 B0EI-BOIE |=_rglﬂ3 T e | s
' ACTUAL | ACTUAL | ADOFTED || FINAL | DErFT ADM |_
CODE ACCOUNT TITLE EXP EXT BUDGET | BUDGET | REQU ABITED
. P =4
Halaries: [ i
450001 Overtime mass|  iee|  asow| ool 43,000
40000% |  Salery - Superinendent £1,154| &E,154 &0,920 60920 62, T4E
490065 Salay - Supervisor Wissewmer Treaimer 48,503 48,503 48,317 48317 49,757
AHA33 | Salwry - Wisiewaier Plesi Operbor Sr J1R,576 245,171 307 600 9k 600 317,607 327,135 327035
AW6E|  Salery - Wosiewaier TreaimentSCADA ] oy 43,670 26,670 50,197 51,703 51,703
490618 Salary - Administrative Secrclary 36,143 34,143 36,003 36,005 36,005 37,045 17,088
400434 Salary - Clerical Specialist 21,701 21,701 21,618 20,618 21,618 22,267 22,367
ABOTEY | Salary - Uilinics Systems Techaicion 39,165 28,361 0 i 0 0 0
A906 | Salary - Elee & lesn Tech-Wasiow/Wat ] 10, B0 014 mos 30,005 40, 185 40,185
Total Sxlarics 599,630 $5.031 612,145 &05,145 618,679 635,850 635,250
Fringe:
S10301 | Fringe - Pensios 161,442 137,730 165,526 163,326 178,080 183,005 183,005
SLO30E|  Fringe - Hospital 98,060 85277 113,178 101,178 L0, 48 108,043 [08 048
510206/ Fringe - Medicare Insurance Tax 7,464 1218 879 BATY 5974 9223 9213
510207 | Fringe - Life Insurance 234 38 533 533 SER b2 5B
Total Fringe 267,224 230,460 43,171 2,17 M,mr 300,854 m,sull
: L
Dpereting and Contraciusl:
5200048| Contract Labor 0 a a i Q a
§3000d | Unifems 3,476 1479 4,000 4,000 4,000 4,000 4
520400  Office 5,225 4,147 5400 4,400 6,000 | 6,000 6,
520500 Opersting Supplics BATT 9,553 16,300 §3, 280K 10,000 10,000 10,00
520803 Operating - Chemicals 42,684 175453 4, 0 25,000 &4 000 4 (1K el (HM)
520812 Shedge Removal i, 343 6,538 30,000 20,000 0, 0H00 20,000 0, 00
$20504|  Small Tools 4,085 2178 5,000 5,000 5,000 5,000 5,044
SIIZ06| Services - Oidr 12 3,308 5,000 £ 000 5,000 5,000 5,004
531215,  Fees, Licenses & Permits 25,976 32001 33,500 33,500 33,500 33,500 33,500
530301 Vehicle Costs - Gas & Oil 15,062 |4, 775 119,000 114,000 119,000 119,000 119, 004
531304] Wehicle Costs - B & M 77.501 54,778 54,100 9,100 54,100 54,100 54,100
531410] Telephane 1AM b5 9,00 000 o000 9,000 0,000
§31500)  Printing 13 216 1,500 1,500 I, 500 1,500 1,300
S3I701|  Unilities 451 024 300545 S0, M) 475,000 400,000 400,000 400,000
5118  Renl 15903 o 10,104 140, 100 10,00 10,0} 10, 000
543002  Dues & Subscriptions L Eu s 650, 650 1,000 100G 1,000
§43003 0 Travel & Training 10,034 052 7,300 7,300 8,000 B, 0 B, (0
605101 |  Mnintenance Bidg & Facilitics i, 423 I%,852 0,500 1,500 2, 4050 201,004 20,000
BHSI02 . Maintenasce Pant I TT810 149,904 186,483 181,483 (] 1 700, 00003 | 1 70,0050
GO5106 . Mainienasce Egaipment BNk 11,528 12,504 X2 500 22,0080 22,000 22,000
GO5110]  Malnt Grosnds & Bight of Way 1,719 BE0 1,700 1,700 2,000 2 000 2,000
Total Gperating snd Cantracias) AR 220/| THTEIR  L0BS,7II| 1,100,733 74,100 074, 100 974, 100
Capital Qutlay: r
| ToT401|  System Additions i} 0 i 0 0 0 i
707405 |  Building Improvements u-i 0 12,000 12,000 [ 0 0
TOT500 | Viehicles o 23,364 24,500 24,500 215,000 25,000 25,000
ToTE00 | Mackinery & Equipmsent 75,503 174,711 243,550 248,650 186,257 86,137 136,237
TaT02 |  Cosmpuier Softwarne o o ] 0 L1 L] 1
Total Capleal Outlay 75,503 198,075 285,150 285,150 501,257 311,237 31,237
L
TOTAL DEPARTMENT 210717 1755304  227SA9R| 2267099  13B96RG|  2I2091| 2222001
|
——— —_—— I

— CITY OF ALEXANDRIA
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= 2014-2015 ANNUAL BUDGET i
DIVISION: T " 401
DEPARTMENT: Wastewnter Collection nnumm'nﬂﬂ 158102
AI"HI.ﬂH!MﬂﬂH SUMMARY
B0n-p002 | zoiz-2e03 [ a0 | 0142018 |
ACTUAL |_J-|.T1u.u, | ADOFTED | FINAL ADMIN |' FERCENT
DESCRIFTION EXF ||  EXP | BUDGET MUBGET AFFRYT AROFTED | CHANGE
5 | =L . | = I
SALARIES AND WAGES | RDGA04 THY, 35| T3 493 TI4,403 773,833 773,833 1.35%
- r - y
FRINGE BENEFITS 343914 326,443 324,859 T2 H59 351,858 351858 E31%
OPERATINGACONTRACTUAL 317,552 334,941 146,800 132 800 347,000 347, i 0.06%
l::rTHER p— 0 0 (] 0 [ 0 0.00%
gc.-,m,.:.t. OUTLAY 185,812 256,330 430,500 £70,500 281600 231 500 <34.59%
| TOTAL AFFROPRIATIONS 1,657,562) 1,708,060  1.B65652] 1960652 1743910 L THI91 -5.07%(
=
= PERSONNEL ROSTER .
miam: |[ mzaenn || m:—:nu 2004-3015
JOR i ADGPTED ]_‘.m " FERCENT
COnE TITLE ACTUAL || ACTUAL HUTHGET BUDGET PRYD ADOFTED | CHANGE
|
450064 | Salary - Supervisor Wistewater Collcts 1 i I I 1 1 0008
AP0166|  Salary - Crew Supervisor WW Ling M [ [ i f & b i
490706| Salery - Mainienance Mechanic [ 3 3 3 E 3 3 mﬁ
450722  Saley - Pige Layer 2 2 2 2 2 2 0.
450718 Salery - Equipment Operates 11 | 3 3 1 i E 000
450746 Salary - Equipment Operato Il rf | 2 2 2 2 2| .
AWIEI9|  Salary - Equipment Operator | 1] ! | I ! | RO
400EI0 | Salaey - Malntensnce Worker rl | 2 2| 2 2 2 0
459003 | Salery « Multi Trades Inspector |:‘ 1] o) i i 0 0.0
Todnl Positions 2l 0 0 n pi] n 000

CITY OF ALEXANDRIA
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= 2014=2015 ANNUAL BUDGET
: iilities "FI:I'FII- |
DEFARTMENT:  Wastewater Collection ORGANIZATION: i!gl-ﬂr!
o T UTILITY FUND o
- DEPARTMENTAL BUDGET =
| [ aoiamz [ amaans [ __soik-zeis | TSI
I' ACTUAL || ACTUAL |[ ADOFTED || FINAL DEFT ADMIN
CODE || ACCOUNT TITLE EXP EXF BUDGET || BUDGET || REQUEST APFRVED
|
l Saluries:
450001 | Owertime 106,628 IHHLTL L 1915, 000 B5,000 105,000 1105, O
-IHI!-H'E' Ealeey - Supervisar Wasiewater Colleni 13,706 53,706 53 S} &4, 500 44350 45 651
450066 Salery « Crew Sopervisor 'WW Line Mai 157,251 250,247 157841 I57.542 257 543 263 630
AR Salery - Plumbing Inspectos 3E,193 1 o a a 1]
490706  Salery - Mamiomance Mechanic [ BB, 845 88,784 BR.224 BE.214 33,114 o087
49072} Salary - Pipe Layer 54,422 4422 54,213 54,213 54213 55,840
490TIR| Salary - Eguipment Operarce 110 90 886 G0, 884 o 537 40,537 W 537 93,1453
490746 | Splery - Eguipment Operator 0| 20,520 &7,126 50,422 50,422 50433 i 534
4M0EI9|  Salery « Equipmeni Cperator | 12803 22,903 ZZA1S 21.8L5 21513 23 4%
400EH) | Salery - Maindenance Worker LIRS £1,155 40,840 40,840 40,240 a1 (s
400501 | Salary - Muhi Trades Inspector P 30,855 0 0 1] 1]
Total Salsries EOE, 504 TEO.835 THI 493 TR 493 54,353 73,433
Fringe:
510261 |  Frngs - Pendion TH,767 05,517 206,449 20,449 2LT 14 11L.T0T
510202 |  Frnge - Hospiml 113,017 1o51% 107,178 107,174 LT, 792 11.ma
Si0204 |  Frimge - Medicare Insurssce Tax 9678 9.0963 10,3%2 10,352 [l (1L
510207 | Frimge - Life Inssmnce 452 246 240 340 L oti] 0
Tatal Fringe Hi04 ¥26,445 324 804G K22 859 345,995 351 858 351 .ESEH
Operating and Contractual; '
£2010% | Cosstraci Labor 1 ] ] 0 ] ] 0 |
£20204 | Uniforms 4,798 A 800 4 500 4,300 3,000 5,000 5,004
F20500 |  Operating Supplics 13,133 14,204 14,80 15,800 15,000 5, ool 15,000/
5514 | Senadl Teods 328 A f53 5,200 5,200 50K 5000 5,004
G0510 | Maintenmnoe Equipment pL¥ 1F 2, 128 28,000 FERLLY 25,000 1E 000 2R |
&05117|  Maintenmnmce Mainz 113,653 148,954 147,000 137,000 147,000 14T e 1467 004
H05123|  Maintenance Pummp Stationt 143,251 135,213 147,000 147,000 147,000 LT e 147,000
SU03T|  Emeongency Stonmm Prepascdnes ! 45 a Q L a ! l
|
Testal Operating asd Costractual 307,552 354081 Ja6 200 332,800 34T 00 34T 000 H?MH
Capltal Oulay:
TOTE01 | Wastewater Systoms Additions TEIN3 ] 6,721 1400, 005 240, G0 e R L eke is) 100,000
TOT404 | Building bmprovenients 14, 460 | 15,0 1 5,000 14,0000 15,000 15,000 15,000
TOTSE0 ) Wiehicles R385 119,742 20,000 220,550 T, 33,500 13,500
TOT600|  Machinery & Equipeent 63414 45,367 95,500 95 500 133,100 133,100 133,100
THTM2 | Compener Software | o 0 il L a L
Total Capital Cheilay 182813 256,830 430,500 570,500 JUE 100 151,500 Hl.ﬁﬂ'ﬂ"
TOTAL DEPARTMENT 1,657 582 1 1,708, 0% 1,635,652 1. 9600652 I, TE5 A48 (Per s s ] | 1,754 291
|
|

CITY OF ALEXANDRIA



= 2014-2015 ANNUAL BUDGET -
TDIVISION: o Utilities [FUND:
i_B_EI__'_;_\_F.__’_ITH'_IEI_';‘L: _ Environmental Services DRGANIZATION:
GOAL MISSION STATEMENT

Ciitv's environmental ordinances,

40l .
258103 .

To ensure camplisnce of environmental regulations mandated by State/Federa] agencies (i.e. EPA, DEQ, DHHRE). To enforce the

i—

VIL.45

The Environmenizl Services Department is responsible for:

I. Analysis of the City's drinking water,

1|2, Anadysis of the City’s wastcwaler discharge.

113, Administering pretrealmenl poogram.

|4, Preparation of environmental reports for Utilities.

DEMAND PERFORMANCE INDICATORS

| Description 2012-2013 Estimated | 2013-2014 Estimated | 2014-2015 Projected
Wastewater analysis 26,000 31,200 32,500
Dirinking water analysis 2,730 3,300 3430
{Commercial Llsers Surveys 500 550 &
Pretrestment Inspections I3 e 3

CITY OF ALEXANDRIA
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_ 2014-2015 ANNUAL BUDGET
DIVISION: Utilbties FURD: 401
DEPARTMENT; Envirenmental Services ORGANIZATION: 258103
Sl U S S e SR T == e =
APPROFRIATION SUMMARY o
[Camnzoig |[ ami2-2003 ETTER TR Wid-2003 I
ACTUAL ACTUAL |[ ADOFTED ||  FINAL ADMIN | FERCENT |
DESCRIFTION EXF EXF BUDGET | BUDGET | APFRVD || ADOPTED | CHANGE
SALARIES AND WAGES 253,008 220,856 244,084 210,084 240,398 240,358 -1 $1%
FRIMGE BEMEFITS 97457 T1.46410 105, 763 3,783 L0, S | 10T 849 1 %1%
OPERATINGIOONTRACTUAL 167,856 L 71,700 190,515 194,525 152000 152,000 0.62%
OTHER 0 LN [ 0 i 8 i Exir
| CAPITAL OUTLAY 0853 33| 2000|  mA34I| ST000)  $7000) 3049
TOTAL APPROPRIATIONS 529,175 493,780 622 672 EEE ] 457 247 597,247 = 015%
1
) PERSONNEL ROSTER
O o
| [ aodp-sm2 |[ mmzama |[ 0132014 | B0E4-2OLS
Jor | ADOPTED || FINAL ADMITN || PERCENT
CODE | TITLE ACTUAL ACTUAL e 2 ET BUDGET AFFRVI | ADDFTED || CHANGE
1 . | I |
490232 | Salary - Superintendes I 1 1 I 1 1 0.00%
4590230 | Salwry - Envirementsl Lab Supervisar 1 1 1 I I 1 0.00%
4590369 | Salary - Emvircermental Tech I I i 1 I 1 1 0.00%
450378 Salany - Envirommental Tech Il 1 2 2 2{ 2 2 0.0
AD0618 ] Salnry - Administrabive Secrerary 1 1 1 I I I 0.0
Toial Posiiions & & i f & b 001
i ———— T | T ——

3___.__

i OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET
[ITVTSIN: Utilities FUMND: 400 Jl
| DEPARTMENT: Environmental Services - ORGANIZATION: 258103
T ~ UTILITY FUND -
DEPARTMENTAL BUDGET It
i [ ani-2m2 || 2002-2013 [ 2OL-2014 4 4-2015 I
! ACTUAL || ACTUAL || ADOPTED | FINAL DEPT || ADMIN |
CODE ACCOUNT TITLE EXF EXF | BUDGET || BUDGET || REQUEST | APPRVD || ADOPTED
' 1 =1 | =
Salwrées: i
450001 | Owertims 1589 3008 1, (e 5,004 10,000 ([T 16,000
450232 | Salary - Superinlendent 60,592 76,300 60,360 54,360 49,963 $1.462 41,462
490239 | Salary - Enviromental Lab Supervisor 445118 34,750 44,950 44,950 44.950| 46,290 45
490369 | Salary - Environmenal Tech [ 17910 24,819 32,936 27,536 32936/ 33,924 13924
| 490378 Salary - Environmental Tech I 01457 59,060 7,21 57,121 7121 73,254 73254
. 490618 | Salary - Administrative Secretary 15308 22942 N7 W77 M7 5458 25450
Total Salaries 253,008 230,89 244,034 210,084 233687 20398 240,398|
| Fringe; '
510201 Fringe - Pension 63,087 50,109 155,554 58,559 67,255 2,187 &9,187]
510202|  Fringe - Hospital I0BES 9313 35,573 30,973 ].925 M 34024
S10006|  Fringe - Medicase Insurses Tix 1361 1,120 3519 3519 3,388 3485 3483
510207|  Fringe - Life Insurance (b b 152 152 252 252 252
|
Total Fringe GTA457 72641 108, 763 61763 105820 197,549 107,849
Oiperaiing asd Comiracinsl:
520005 Contract Labor 0 0 0 7,000 0 0 ¥
520004 | Unmiforms 1,59 0 1,600 1400 2,000 2,000 2,000
S20400|  (fice 5039 4432 4.000 000 5,000 50 5,000
$20800| Operating Supplics EELT IBATE 40,000 37,000 40,000 0,000 40,000
520503 |  Operating - Chemicls 39,601 38016 30,000 31,000 31,000 31,000 31,000
SILI06| Serviees - Other 19,056 3312 28,000 25,000 28,000 28,000 28,000
531215] Fees, Licenses & Permits 0 150 200 200 @ 0 o
531301  Wehicle Costs - Gas & il 3441 2540 ot 3023 5,000 5,000 5,000
£31304| Vehicle Costs - B & M 305 457 3,500 3,500 4,000 4,000 4,000
531410) Telophane 4436 4,340 4,000 4,000 4,000 4,000 4,000
531500| Printing 2052 5236 7,500 7,500 7,000 7,000 7,000
S43002|  Dues & Subscrigtions 1,346 622 1,500 1,500 2,000 2,000 2,000
543003 Travel & Training 1,604 58 3,000 3,000 3,000 3,000 3,000
543007|  Erwvirceental Conference 51333 $0,121 £1,000 51,000 51,000 51,000 51,000
605006  Mainienance Equipmont G010 10,167 9,500 9,500 10,000 10,000 10, 000
Total Operating and Contraciusl 167,856 171,700 190,825 | 194,823 152, 0000 192,000 192,000
1 i i
Caplial Cutlay: | |
07405 | Buibding Improvements Ak 1] ¥ i} L1 D| 1}
707500| Vehicles 0 0 ] o 22000 22,000 22,000
7600 |  Machinery & Equipment 10,853 | 28,543 £0,000 82,341 28,000 18,000 28,000
07T00|  Office Fusniture & Fiviures 0 0 0 i 5.000] 5.000 5,000
T Computer Softvware L i 2,000 2 000 2000 iy 2 000
Total Capital Outlay m.as:i‘ 28,543 £2,000 §4,341 47,000 £7,000 57,000
TOTAL DEPARTMENT 519,175 493,740 622,672 583,003 588,507 597,247 597247
I
|
|

CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET

TDIVISION: Utilities FUND: FT]
| DEPARTMENT: Enviromental Compliance ORGANIZATION: 2ER104
= GOAL MISSION STATEMENT
|
|
- FUNCTION DESCRIFTION = E
|

—_— e e e e e e e, e e
. DEMAND PERFORMANCE INDICATORS e

Deseription | 2012-2013 Estimated | 2013-2014 Estimated | 3014-3015__Eulacm

—— "~ CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET
IVISTON: Utilities FUND: 41
DEPARTMENT: Enviramental Compliance TP ORGANIZATION: 158104
APPROFPRIATION WMM#!‘T
TOL1-201T || 20iz-2013 || 2083-2004 TR
ACTIIAL ACTUAL || ADOPTED FIMAL || ADMIN FERCENT
DFESCRIPTION | EXP EXP BTGET BUBGET || APPRVD || ATOFTER || CHANGE
SALARIES AND WAGES i 0 0 0 0 o 0 0.00%
FRINGE BEMEFTTS | il — Ll i 1] 1] q tl.{l'l_]ﬁ
|
CPERATINGOOMTREACTUAL 1084 198 E9] A0 OO A0E DO 408,000 IR ) LR
OTHER 0 0 0 o o o 0.00%
CAPITAL OUTLAY ] 3031 L] ] i} 1] {L00%
TOTAL APPROPRIATIONS 120085 201822 08 000 408,000 4018000 40R000)  0.00%
= ISONNEL ROSTER
T aeil-aeiz || 20i3-2003 || 10131814 2014-2015
J08 | ADOFTED || FINAL | ADMIN ||_ | PERCENT
CODE TITLE | ACTUAL || ACTUAL || BUDGET || BUDGET || AprrvD || ApoPTED | cnance
S : I : T mnoT - — I I
: |
|

CITY OF ALEXANDRIA
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CITY OF ALEXANDRIA

2014-2015 ANNUAL BUDGET
; Utillities FUND: 40l
DEPARTMENT: Enviromental Compliance ORGANIFATION: 258104
DEFPARTMENTAL BUIMGET .
| m0ai-3002 A013-2015 a0na-zo14 il 4-2018 i
ACTUAL ACTUAL ADDFTED FENAL DEFT | AN
CODE ACCOAINT TITLE EXF EXF BUDGET HUDGET REQUEST || AFFRVD AMFFTED
] | I ;
Dperatiag and Canbrasticil:
50| Oporaling Supples 119,795 198,89 408, 00 4B, D00 ADE D] A0k CE mmﬂ
4300 | Trawel & Trainang 00 1] [} 1] [t} 1] |
|
Tadal Dperating and Coniraciual 130085 198 891 L8 no0 L8 DD A0, 00 A0k el A0 DM
Capital Ouclay:
707405 | Hudlding Emprovemenis i 1,031 o ] i ] 1
Total Capital Outlay 0 3,031 o o 0 o ol
TOTAL DEPARTMENT 120088 201922 408, 000 08,000 408,000 Ak AR 50
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2014201SANNUALBUDGET
|[DTV - Utilities |F‘L‘-r~m: 401 o J
|DEPARTMENT: Utility Services |ORGANIZATION: 258900 I i
- GOAL MISSION STATEMENT —

|

! The City of Alexandria, Utility Service Department ensures that all Utility Depariment repair "cuts” are restored in m timely,

|| efficient manner., The department kandles all wiility mapping and field locsting resulting in a safe and productive gas, waler and
wislewaler ysiem.

The Utility Services Department alse works in conjunction with the ather city departments by making available for their use &
trackhae, backhoe, ity wide welder and welding machine, and trencher, tractor/trailer (fowbay), and vececum/jet unit.

e e
: ] FUNCTION DESCRIPTION

The City of Alexandria's Utility Services Depanment is responsible for:

I, Operating a utility cut repair crew to handle all "cuts” for the Unility Division

2, Handling all utility Fine location duties for the Uility Division.

3. Maintxining maps and "as buill® drawings along with updating them as needed For the Litiliny Divisen,

4, Developing & computer operated mapping system wsing Autocad Software and the city of Alexandria Base Map.

£, Working in conjunstion with the City of Alexandria, SCADA System.

&. Malntsining and updsting data pertaining the fire flows and the wellhead protection program as well as the maintenance records
af the Cias Dastributbon and Water Distribution Sysiem,

7. Warking in conjunction with ather ¢ty depariments with equipment usc.

8, Providing the services of a certified city welder to Utility and Public Works Divisions.

9, Developing, implementing and operating a City-Wide geographical information system. (G1S)

10. Scanning City of Alexandria Project Plans to ensure a digital set pians.

[

|
e —————

 DEMAND PERFORMANCE INDICATORS

= Deseription [ 20122013 Estimated | 2013-2014 Estimated |  2014-2015 Projected
;c.n receive/LA One Call Svstem ‘ 4,500 4,700 3,000
E.U:lllw Customers
(s, Whater, & Wastewater] e 1] 225 b ]
Availability Verification of Utilitics 450 500 5
Welding Work Orders 340 350 375
i Utility Map Information Reguests 515 525 540
| Computee Assisted Drawings 200 225 250
|| Project Scarming 250 3060 325

CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET o
|— = e t
(o1 Utilitics |Fuﬁ'f|: 401 |
DEP.*RTMENT Liillty Services _DHG&H]LETIGN: 258500
= APPROPRIATION SUMMARY
[ aont-0i2 w2203 2013-2014 1014-2005
| ACTUAL || ACTUAL | ABOPTED || FINAL ADAIN J|_ PERCENT
B DESCRIFTERY = EXF EXP BUDGET || BUDGET APPRVD || ADOPTED | CHANGE
SALARIES AND WAGES 517,570 S03.603| 603,107 520,107 601,546 B -11|9%|
FRINGE BEMEFITS 241,000 202540 0,179 246,179 285454 245450 337%
OPERATINGACONTRACTUAL 144 586 175,207 199,000 212,100 196,000 | 156,000 | 56%
OTHER o 0 a o o o 0 00%
CAPITAL OUTLAY 35,226 132,248 260,500 266056 250,700 590,700 126.76%
TOTAL APPROPRIATIONS  o49682| 1628509 13428860  LDMA42|  1L678.136] 1678136 24.96%
) I’EHSGHNEL H.GETE-R =
i 0012002 [ 2012-2003 | I — -0
JOB ADMIN _] PERCENT
| CODE TITLE | ACTUAL | | BUDGET | APPRVD | ADOPTED | CHANGE
[ ) | [
490027 |  Salary - Superintendent I 1 I l 1 I 00, (0
A00147 | Satary - Maimtemance Worker Sensoe 2 1 A 2 2 2 (.00
450063 | Salary - Crow Supervisor Litibity Serviced 3 2 2 2 2 3 00|
490316 | Salary - Engincering Technician Il 3 4 1 4 4 4 0.00%)
400341 | Salary - Enganeening Technician 1 | 1 1 1 1 1 .00 |
490347 Salary - Engincering Toch | I 1 1 1 1 1 0 0
450418 | Salary - Admanistralevg Secrelary | 1 1 1 g 1 i 00t
| A0TXE|  Salary - Pipe Layer 1 1 1 1} i i Qg
A007TIE|  Salary - Foelpment Operator 0T 1 1 1 14 1 1 0.0
400746 | Salery - Eguipment Operator 11 p 2 1 ) i ! 000
490753 | Salery - Welder i 1 1 i I I 0.0
4909149 | Salery - OIS Manager 0 i i I I I 100.00%
| Total Positions 17 18 18] 1% % 13 0,00%
|
I
|
I

CITY OF ALEXANDRIA



2014-2015 ANNUAL BUDGET

VIL53

[DTVISTON: Uiliges . TUST: anl
DEFARTMENT: Utility Services ORGANIEATION: 2SR |
) TTILITY FUND i
DEPARTMENTAL BUDGET ||
= B R —_—
mWami || 3I-ama 2003-2014 [ 42013 ]
ACTUAL || ACTUAL || ADOPTED || FINAL DEFT || ADMIN
COBE MCCOUNT TITLE EXT EXP BUDGET || BUDGET || REQUEST | AFFEVD || ADOFTED |
Salaries:
430000 | Owertise 4,961 14,366 7,000 i1, o0 7,000 7000 7,000
490127 | Salary - Seperintenden &0,010 E0.0140 £49,780 34.7E0 59,780 61,573 61,571
490147| Salary - Maintensnce Worker Senior 1.T14 T.042 46, 084 A3, 084 #4736 446,078 46,078
490163 | Salary « Crew Supervisor Utility Servised Pig 443 104,798 22100 82,103 | 76,744 9 04E 0,041
430316 |  Salary - Engincering Techsician [ iz EE 10 120,550 06,550 | 113,15% 118613 118,613
450341 | Salary - Engineering Techaician [l 1 37,185 37,766 31,766 57,766 3BEH 38,359
490347 |  Salary - Engineering Tech | 26 630 11410 1580 24801 25 891 I f6E 16, 658
AR0618|  Salary - Admingsirative Secretary 3l ETNEN Jagnne J0,592 A9 31,922 31,51
450722 | Salary - Pipe Layer 19,525 9,528 a0 41 15,412 20412 30,204 30,254
450738 | Salary - Equipmsent Operatar 11 £l L X3 E03 312,768 32,768 33T 35,751 33,751
450746 | Salary - Equipment Operagor 11 61,626 51,274 61359 45350 55,563 57,220 57219
490753 | Salary - Welder RGOS 27,585 IEE4 12804 23339 20086 pL Y]
490919 | Salary - GIS Manager (1] e 40 568 40,568 40568 41,788 g1, 78S
Tatal Salaries ﬂ-lT.Hﬂ-i 108,600 03,107 530,107 S84 618 601,046 Gl 56
Frings: |
510201 | Fringe - Pension 141,548 127,189 163,081 143,081 168253 173,242 17342
$10202 |  Fringe - Hospital 100,855 78,894 108,048 04,45 1072258 107,224 [OT.225
510206 | Fringe - Mcdican: Insarance Tax #,233 6,164 B.204 B2 X 347 2267
510207 | Frings - Life Insursese 364 112 75 746 756 T56 T
Tatal Frisge 40,0040 212,540 240,179 246,179 IE425R 1R5.450 zﬂ.-mg
Operating and Costractual; l
5X105 | Contracd Labor 1] 1] 0 15,030 1] o] 1N |
M2 | UlniForren 5,000 4997 5 000 5,000 5.000 5000 £ 000
520400 | Office 1,398 2108 3150 3150 3,000 3,000 1000 1
530500 | Opersting Supplies 4,085 21332 25,004 25,000 25,00 22000 25,000
520506 | Opersting Comcrete & Asphalt EERT) 26,056 49,000 46,000 46,000 6,000 46,000,
SH0507|  Operating - Sand & Gravel ] B.TTE 22,000 22 000 22 004} 22 000 2.000{
5514 |  Senall Tooslk 1,661 1,675 4,000 4,000 &, 00 4,000 4,000,
5M0519|  Operating Drafiing & Susvey 5,234 1iT3 5,000 4,000 5,000 5 00K 5,000 |
§31215| Fess, Licerses & Permits 251 1649 i) 00/ 0 il i
531300 |  Wehsele Costs = Gas & Oi 33,584 31,264 33,000 33,000 | 33,000 33,000 33,000
531304 Vehicle Costs-R & M 12,244 20,353 17,0060 |'.r,muj 17,004 17,000 17,000
431410| Telephone [0, 2502 11508 [1.420 12480 12,00 12,000 12,000
531500 Printing [ 145 500 11| ] 1 oy
SI1E00 | Renl 2,776 4.0ED i 470 [ 1470 12, 0 12,000 12,0004
543002 | Dues & Subscriptions 504 ZER L3 1000 ] 1, I, M
543003 | Travel & Trainimg 211 1426 4,500 4,500 4,00 5,000 5, (04
B05106|  Maintenance Equipmssnt 047 2146 .50 6,500 A ] 5,000 B, 000
L6037 | Emengoncy Stoim Prepasedness 1] £ 3158 0 1] ] ] 1]
Tatal Operating and Comtractual 144,585 [74.207 165,100 202,100 1 05, o I G D) 196, 000
| _ |
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2014-2015 ANNUAL BUDGET i
|-! k Ultilities FUND: 401 |
| DEPARTMENT: Uiiliity Services ORGANIFATION: 2ER000 ]

UTILITY FUND
DEPARTMENTAL BUDGET
] e AL | DO14-2013
ACTUAL | ACTUAL || ADOPTED | FINAL DEPT ADMIN
CODE ADCOUNT TITLE EXP EXF BUDGET BUDGET REQUEST AFPRVT ADCFTED
[ [
Capital ey
T7e0d | Baildimg Impeavemnents a [} a 4] il a [i]
TOT500  VYehicles 4] 0307 866,000 B, 000 216000 &3 00y 1EL 000
TOMHMY | Mackinory & Equspmest 24 591 33811 142, 5000 148,055 621K JER Qa0 IEE M
TOTA0 | Office Fumilure & Fixtunes 4] 31,075 <] a a =] a
TOTR02 | Compuoler Saftware 13,633 24470 32,0080 32,000 15,700 19,700 19,7060
Todal Capital Omtay 38,226 132 245 260 500 266,056 856,700 Fo0 TG0 B0 700
TOTAL DEFARTMENT 949 633 1,028,559 1,342,336 1,244,443 1,921,574 1LATE 138 1.57E, 136
TOTAL FUND Q006,798 | 934706000 4 963 838 | 10063892 | 10ZA50.TEG| G0 2T TS0 GO XIT A

CITY DF ALEXANDRIA
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City of Alexandria
Annual Operating Budget

UtilityDebt Service
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TR TP T
E-2012 202-2013 2003-2014 I 4-2015
ACTUAL ACTUAL AROFTED FINAL DEFT ADNIEN
COHE ADCDUNT TITLE REY EEY EUDGET BEUDGET REQUEST APFRYD AEHFTEDR
|
Indermal Services & Imterfumds;
Tranafier 1o Diebt Service L1TBT00| 5052083  40B6235|  40B6235|  4BTIGOM|  48T3604)  4ETIEO4
Total Revenues 4,178,711 052,998 4086233 4.0k6,233 ARTR A0 LETE GO 4,573,604
1
=,

CITY OF ALEXANDRIA




2014-2015 ANNUAL BUDGET
[ : “NIA FUND: NA "
LDEP&RTHE[H‘: u|_.|_l_i Debi Service EEET CENTER: P LIRS
APPROPRIATION SUMMARY —
mam2 | 3m22008 | ps-bale 42015 ]
ACTUAL || ACTUAL | ADDFTED || FINAL ADMIN | I PERCENT
DESCRIFTION EXF EXP BUDGET || BUDGET || APFRVD | ADOPTED || CHANGE
!
SALARIES AMD WAGES i i (Y 0 0 0 0 0.00%
| FRINGE BENEFITS i 0 0 o i i 0.00%
OPERATIHGCONTRACTUAL I}, 6500 I I, 0 L1, I 1,080 ||,mul_ T 000
IGTHF.R 4167701 5041998 40752385| 3590649  ABELG604| 4362604 19.32%]
|CAPITAL OUTLAY 0 0 o 0 o 0 {l.unr.]
| TOTAL AFPROPRIATIONS 417711 5,082 4086235 361 43TI604| 4873604 ] |ir.1_':?_;1
3 PERSONNEL ROSTER _
[Campamaz |[ amz-ams [ 1013-2014 | 2004-201%
Jap | ADGPTED FIMAL f AN FERCENT
B 1!_'!'_I'E£ ACTUARL ATTALR, RT=GET lI.I'IH]'l'_I_'=r AFFRYD ATHITED CHANGE

CITY OF ALEXANDRIA
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CITY OF ALEXANDRIA

__l“uggq:__—_ifﬂ_lj ANNUAL BUDGET
DIVISTON: NA = | NTA "
[DEPARTMENT: Utility Delt Service o | 210500
T UTILITY DEBT SERVICE FUND
DEFARTMENTAL BUDGET
Fr= ,w,ﬁ.‘l_um:
- 2001-2012 || B0IZ-2OLY | 2013-1014 014-2015
I ——= T L L
ACTUAL || ACTUAL || ADOPTED || FINAL DEFT ADMIY ||
CODE ACCOUNT TITLE EXP | EXP : BUDGET || BUDGET || REQUEST | APPRVD | ABOFTED
Operating and Coniraciusl: i
§00003 | Paying Agent Fees 11,000 11,000 11,000 11,000 11,600 11,000 11,000
Total Operating & Contractual 11,000 11,000 11,000 11,000 i 1,000 L1000 11,000
Dehir:
800001 | [mberess - 2003 Refunded Bonds 0,913 36,613 0 o 0 0 0
S00001 |  Interest - 2063 OO 16,533 10,314 3,528 3,528 0 i 0
$00001 | Interess - 20044 Reoy Bonds 557,544 641 845 625,90 45250 0 0
800001 |  Ingerest - 20048 Refunded Honds 602,580|  s57d0| 512,965 45,250 0| o
§00001 |  Interest - 2010 DHH Loas 0 92,010 102,775 102,775 F1.807 9T_E0T 97,807
S00001 | Interest - 20011 DHH Loan 0 132,306 149,347 149,247 143,555 143,845 143,835
800001 | [ncerest - 30124 DHH Loan o $7.943 66,551 66,551 63,997 L3997 63,997
800001 |  Interest - 0120 DEQ Loan (] 20,007 41249 41249 39254 39254 39,254
§00001 |  Interest - 20134 Refunding Honds @ 0 0 192,078 JEL 450 I 450 383,450
S00001 | Inecress - 20138 Refunding Bonds ] 0 0 215,714 410,219 430219 430,219
E00001 | [nberest - 201 3A Revenue Bonds 0 0 0 i 0 0 i
$00001 |  Ingeress - 2014 Revenue Bonds 0 0 0 0 9s3n HER.312 958,322
200002 | Principal - 2003 Refunded Bonds ggnomn| 1,006,600 0 0 0 0 0
800002 |  Principal - 2003 OO | ) 0080 165,000 170,000 170,000 o [ 0
EOOD02|  Principal - 2004A Rev Bonds 440,000 455,000 470,000 470,000 0 0 0
500002 |  Principal - 20048 Refunded Bonds 1240000  1285.000)  1340,000) 1,340,000 o 0 a
300002 |  Principal - 2010 DHH Loan 0 140,000 144,000 144,000 147,000 147,000 147 000
§00002 | Principal - 2011 DHH Loan o 159,000 165,000 165,000 171,000 171,000 171,000
00002 [ Principal - 20124 DHH Loan 0 71,000 74,000 74,000 76,000 76,000 76,000
E00002 | Principal - 20128 DEC) Loan 0 20RO 200,000 200,000 212,000 212,000 213000
00002 |  Principal - 200134 Refending Bonds i} I I}'| 15,000 R, 008 A6, 000 50,000
800002 | Principal - 20138 Refinding Bonds 0 0 ] 13000  1,280000| 12800000 1280000
Tatal Other 4167710 4041988 4075235 3599649 4862604 4E626M 4852604
TOTAL FUND AITETI| 5052088 4086233 1610640 4ETIE0M|  48TIEM 48TIE0M
|
!
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R T

AMORTIZATION SCHEDULE OF DEBT SERVICE PAYMENTS
UTILITY DEBT SERVICE SCHEDULE I

Tis REVENUE BONDS _
FYE | 010U || 2011 DI :mlnn;gf|_njgl_;_|;_§gj__| 20034 Ref | 20038 Rer | 2003A URe || 2004URB | Tow |
|
|
|
2015 264 807 4555 139997 251254 L34S0 1710219 4662244 1,277,763 9,864,289
200& 143,734 313,555 140,375 251,240 1256250 1,05, 563 4 662, 244 16032, 763 10,155,682
2017 341,527 J4583 139650 251207 LZOISD  LERA033 4662244 1,626,263 10,159,657
20[% 40,213 314,250 139 855 251,155 I X3E 450 93,717 4,662,244 1,529 163 101,168 Db
019 238,763 33749 139957 251084 LIAIASD 192381 4662244 1,635,087 10,174,665
2020 237173 A4021  136.9% 250994  12I2ESD LEOROT 4662244 1,648,637 10,183,948
2021 235,447 34053 139,851 20885 1233100 LEORGDS 4,662,244 1636 AT 10,190,672
| am 133,581 JA842 40643 280787 L2MOES0  LTOLEOT 4662244 1661613 10,195,337
2023 11,479 314350 140296 250610 123,100 L0463 4662244 14 363 10,199,214
2024 1M A3 F466T  139BH6 250444 SILE00  LOTGE2E  S.617.244 1,955,563 10,198,424
2025 238,124 313,658 140,295 250,259 7,304, 044 1,559,363 1401, 204, 741
2026 16,673 I4413 139601 251,085 7,326,644 1,956,763 10,215,149
2027 224049 313457 139806 250,823 7331,144 1,542,963 10,222,642
2028 321287 34025 139873 250,571 7,338,194 1,962,563 10.227.713|
2029 110,352 33882 140802 250301 7,332,894 1 560,763 1021899
2030 27245 314429 140559 251001 7,330,344 1,962,563 10,225,151
2031 I4631 40T 250,69 7,564,631 1967813 10,257,945
2032 I4488 139657 250,356 7,569,474 1,970,313 Iﬂ.!dua‘)|
2033 RIOGSS0 1970063 10,267,013]
2034 8,304,450 1,972,063 10,276,513
2035 BIILITE 1,971,063 10,283,239,
2036 8,317,138 1,972,063 11,289,201
037 8,323,750 194,813 10,248 563
2038 8,331,268 1,979,063 10,310,351
59 B, 335044 1,984,563 1,323,563
2040 8,347,500 1,981,063 10,328,563
T4 8359250 1982925 10,342,175
2043 8,368,250 |, 980,587 10,349,237 |
2043 8,373,750 1,890,250 10,364,000
2044 |
Tol 3715593 5655162 2520094 4514459 11731280 16375458 198363512 S3819,672 206,696,140,
% of Totsl 124% 191%  0E% 1.52% 3.95% 552% RN i%’_“"’d
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T BANITATION FUND
r REVENUE DETAIL
e 0102002 || 201213 || 20132014 | 20142018
ACTUAL || ACTUAL [.m-lT FINAL i_hir'l.'  ADMIN
CODE ACCOUNT TITLE RECTH || RECD RUTGET BUDGET | REQUEST | APFRVD || ADOGITED |
[ |
Charges far Services:

344200 | Charges - Collection Focs 3,935 498 3. TEE M) 3,500,000 3,850,000 3,901 (00 3,500 e} 3, D, DO

M0 | Charpes - Disposal Fees 1,03 £ 266 1B EIZ 1,048 S0 1,143 000 1 GHEE 000 1 04K 00 1,048, i

344203 Charges - Garhage Bags 312354 45,571 34,000 G4, (01 3000 34,000 34,0000
Todal Charges for Services 5015 048 i EE4 GE4 4 982 00 5,082 00 4 SE2 00 4 orir DD A2 000
Intergonernmental;

333480 Federsl - FEMA Recovery L] i L] i 1] L] i}
Tral Inlergovernmental L] il L1 L 1] 1 a
Intermsl Services Tnierfiends:

JERNI0) | Transfers - Goeneral Fund i 169, 525 L] 0 o o V]
Total laternsl ServicesTnierfunds L] 169,525 LUl 0 a Ll &)
Investment Enenme:

367101 Interest Revenuc 459 3,520 1] 1000 K] o 1]
Totsl levesimeni Income 1480 3,520 L] 1,000 a /] i}
ther:

FREI00 | Oeher - Sale of Fioved Assetls a H,ﬂﬂ| L1} 1] a i 5]

109000 | Miscellaneows Reverac 1 300 ] L] 1] a ! f

309550 | Lse of Prior ¥ear Revenues 0 0 0 ] i 1} K]
Total Oher I 30 2,698 0 ] L ] n
TOTAL REVENLES 5021537 §OR0427 4 SE2 0 50593 000 LR wle L] 4 UE2, (0 4 532 000

CITY OF ALEXANDRIA
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[ DIVISION: Public Works |[FUND: 02
| DEPARTMENT: Sanitation | ORGANIZATION: 043001

GOAL MISSION STATEMENT _

il
|| T thoroughly clean all streets of garbage and trash. Also garbage will be picked up in the alleyways on some routes, To provide
E!.mm: pickup at the door for the elderly ond ihe dissbbed. To offer the city of Alexandrin residents the best service at the

| mimimum cost, To attain o better pickup and dispasal system and a belter recarding system of dadly operating and maintenance

[procedures.

s, e g b

The Sanittion Department i3 respanaible for the collection of refise (garbage) and class 3 debris, (limbs ard balky items), from
the city residences and some commerciol customers and delivery to the dump site, Refuse (garbage) is collected from cach
customer twice a week, Howewver, holidays may effect the twice a week piekup. On each Wednesday small piles of trash will be
picked ip except for the weeks with Biolidavs. W also fumish man power and squipment to ather Gty depariments removal of
debris and gorbage.

___ DEMAND PERFORMANCE INDIC

e o e S

Descriptio 20122013 Estimated | 2013-2014 Estimated | 2014-2015 Projected |

Mumbers of routes collected 9 (1] 10 I
Mumbser of customers callected 16,784 17,200 17,400

Comamencial s 4400 40 :

Reduced residential 3,690 4,000 4,050 |

Arnount of class 3 debsis collected 13,712 13,800 [ o, 0O |
Ameunt of garbaize collected 17,172 17,300 17,500

.

I

|

CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET I
DIVIEION: Public ¥orks FUND & ET(] !
| DEPARTMENT; Sanitation ORGANIZATION: 43001 |
APPROPRIATION SUMMARY
[Camianz | “amzans | jon-2oid I Wid-am3 '
T iy S e ———= |
[_.-TLTMI. L || ADOPTED FINAL ADMIN FERCENT
DESCRIFTHIN EXF EXF BUDGET BUDGET AFFEVD | ADOFTED || CHANGE
SAlARIES AND WAGES 1122803  1300445)  1325120)  1376620)  13M910)  13M500 0.74%
FRIMGE BEMEFITS 487,701 484 268 68,804 £43 204 f27,060 B2T.060 10.24%)
OPERATINGICONTRACTUAL 1421372 1,004, 1659 1,755,458 1,984 007 1,768,771 1,768,711 1.94%
OTHER 965,755 TR 558 06T ATY RO3, 423 812,508 Ri2.509 -1, 0%
\CAPITAL OUTLAY 176,934 68225 384,741 384741 437750 437,750 13.78%
1
| TOTAL APPROPRIATIONS 4.574.595)  S172,695| ASRR000| 5093000 4882000  4982,000] 0.00%
PERSONNEL ROSTER o
[_zoni-poiz | 30133018 2013-2004 I 304-3043
JOR | ADOPTED FINAL ADMIN PERCENT
CODE TITLE | ACTUAL || ACTUAL || BUDGET || BUBGET || APPRVD || ADOPTED || CHANGE
90111 Salary - Superintendent - Sanitmion I 1 i I i i 10
00042 | Salary - Crew Supervizor Swenitntson i k| 3 3 3 1 0%
490618 |  Salary « Adminisirative Secretary L 1 1 I 1 1 0.00%
400738 |  Salary - Equipment Operator 111 i 7 7 7 7 7 0.00%
400746 | Salary - Equipment Operator 11 17 I 1 10 10 10 0.00%
400819  Salary - Equipmnent Operator | L] i ] L] ] g 1.0
400827  Salary - Reflse Collector 20 2 k1] 20 3| w0 0.00%
Todal Positions 50 50 50 50 &0 0 000
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2014-2015 ANNUAL BUDGET
"D‘WI‘SIUH: Public T
DEPARTMENT: Sanitation | ORGANIZATION: 143001
- - W 2 e =l o S
DEPARTMENTAL BUDGET |
- e ey DR T e e e e =
] hl§-2043 1 3-8 203-20i4 T 4-2001%
[ ‘ ACTUAL ACTUAL || ADOFTED FINAL DEFT | AN
CODE ACCOUNT TITLE EXP EXP BUDGET EUIMGET REQUEST || AFPEYD ADPFTED 1
| I Salarfes: | !
450001 | Onertime 79,251 200 0,000 135,000 0,000, 0,000 &0,000
450011 Ome Time Pay Adjusteent 0 0 0 72,500 0 0 i
4500111 Salery « Superimendsnt « Sanitation 558T4 49,430 50,780 59, T&) AT A% 43, 450 4R
400142,  Salery - Crew Supervisor Sanitmtion 13] 685 {3,488 121,000 104,219 I 02E 113,127 113,337
400618|  Salwry - Administralive Secretary 24,612 23,70 24,717 4.7 .17 15,450 25450
AMTIE|  Salary - Equipment Operatos 111 ] 15%267 196,676 190,676 [96.6Th 202577 JZ. 577
400746 | Salary - Egaipmem Operator ) 413,542 271 s 163,656 03,656 255 650 273,626 X168
400%19|  Salary - Fguipmest Opemior | 118,732 106, 4632 179,301 124,3%1 178 5 184,312 124,312
490827|  Salary - Refuse Collector 310,057 358,739 417,681 108,651 A 04,254 426,720 436,720
Total Salarics 1,122,813 1300445 03251200 1376620 1,297,748 1,334,510 I:,]-}'F,illﬂ'l
Fringe:
5102001 |  Fringe - Pension 05,803 238,591 58,5 353,304 AT, 505 384,192 354,192
510202 |  Frimge - Hospital 166,954 132,335 194,608 170,608 131915 222,035 L]
S10206 |  Fringe - Medecare [rsuranse Tax 14,075 16417 7,792 17,782 . 17,833 17833
S10207|  Frings - Life Insuennes LEL k] 000 2,100 2.100 2,100 000
Tatal Fringe 47,721 | AHE, 264 S4E R i 43, Bk 15 869 f27, 060 627060
Operating & Contraciual
530105 | Contract Labor 166,510 104,958 23871 218422 rxl 7] | 28N 23871
0204 | Uinifoams il 2,056 12,000 12,000 12,500 12,4 12,000
il:mm1 Oiffice Ly 1,17 1,000 1,000 5] [, M) (W
520500 Operating Supplics 21,398 3,306 2 500 27,5008 22500 22,500 23.50K)
520508 Operating - Oarbage Bags 47,541 50,785 45,000 45,000 50, 00K 10,0040 50,000
510006  Professional Fees - Audil 1324 Elis 923 et (e I, 1,060
S30000)  Professional Fees & Services L £l ELiEE o (Mol | (WD e i)
$31212|  Disposal Costs I3 219 bi26, 774 [oS3000) 1027000 I B0uaa0 | 1,100,000 1,1 043 0s580
$30301|  Wehicle Cosis - Gas & Oil 2% 503 165,065 70,150 65,150 270,000 270,00 270,00
530304 |  Wehick Costs - R & M 263,227 319,216 27,750 78,750 279000 279,060 279,060
531400 Telephone 1580 3,5m 4,000 4,000 4,00 4,000 4,000
531500 Prinlisg 13 75 &0 A 40 A0 40
543003 | Trwvel & Traiming 2353 1,185 230 2300 3,050 3,0 3,060
$43007| Placques & Awards i il 1,060 1,060 I, 0 1,000 (Wi
05106 | Maimtenance Equipment 450 1,017 500 504} 1,00 1,0 1,00
606001 | Environmental Resouros Revry Prgma i 1 ] i i ]
6002 | Limer Reduction i L ] a i ]
Total Operating & Comiractunl 1,821,372 150, 160 1,735 454 I G4 007 1,762,771 1,769,771 1,763 771
Dihetr;
43000 |  Bad Debd 11,645 10645 11548 11,645 L1434 11,64% 11,545
S46100 | Transfer o Geseral Fund 64, 15 JXE 4N [ ] FXE A3l 522431 22431 522411
646551 | Transfer 1o Risk Management Fund 194,762 145 528 I57 886 163,768 172,449 172,449 172,449
&46552 | Transfer to Emploves Bencfits Fund o { i ] i L] o
&47801 | Cost Allocztion = Lhility Fund 133,542 105,984 133642 165,984 105,534 105,984 105,984
Todal Dilser D6% 754 715 4EE GnT ET /073,524 B12,50% R1Z,509 212,509

CITY OF ALEXANDHRIA



2014-2015 ANNUAL BUDGET =
DIVISION: ablic Wa = == B 2
DEFPARTMENT: Sanltation - | ORGANEEATION: 3001
SANITATION FUND
DEFARTMENTAL BUDGET |
2011-2012 10132014 20142015
ACTUAL || ACTUAL | Amorn | FINAL DEFT ADMEN ||
conk || accoust TImLE P | BUDGET | PTED
Capital Outlay: l
707002} Landfill Closure 1,980 [ i (] 0 o
TGS Building Enprovements o ] ] a o a
07500, Vehicles 172478 689,225 384,781 TR 733,967 421834 422834
707600,  Machinery & Equipment 1478 (] i} 10,376 10376 10,376
707700,  Office Fumiture & Fixtares (] (] o 4,540 4,540 4,540
JoTHI2 ] Compulor Software ] o ] L a ]
Total Capitai Outly 76534 689208 ATl daTAl|  TeEEE)] 43R0 m,m"
TOTAL FUND 4574995 5172695 442000 093000 5244800 49mxooo|  4sEzom
_1

— CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET
— ZO0LOGICAL PARK FUND

REVENLE DETAIL

20113012 I 2032003 mm4 | 042015
ACTUAL || ACTUAL | .m-nrrtn | DEFT ADMIN | 1
CODE ACCHUNT TITLE REC'D I.Ec*n I al:n-un _'Eu_m AFFRYDY || ADOFTED
[ [
Internal ServicesInterfunds:

388100 | Tremsfer from General Fund 1.871,734| 1,967 335 IET4 480 ITOR366|  LE744%0)  1EINEEY 1,823 567
Tutsl Isternsl ServicesTnterfonds 1.971,734 1,967,355 K74 8800  LTOR6G|  1BTAAE0| 1,823,567 1,423 567
Charges for Services:

384701 | Charges - Zoological Park £04,103 43,515 +05,000 505,000 00,000 500,000 500,000
Total Charges for Services 064, |03 443,515 05,000 S5, 000 A6, 000 51040, 0600 5m.mn||
Investment Encome:

IETL00 |  Interest - [nvestmenits 144 2,061 o f ﬂi ] L

i
Tuotal Iavesiment Income 1444 2,063 ] [ i [i] ﬂ||
Oithers

JEE200 |  Ohideer = Sade of Fived Assots i 135 ¥} Q 1} &} 1

W03 | Conlribution from FOTAZ ] ¥ ] ] ] a L]
Totsl Other i 135 Q 0 ] ] 1]|
TOTAL REVENUES 2ITTEN|  2503,088) 2279480 2300366 2374480 LXEREAT| R A3 54T

CITY OF ALEXANDRIA



e . 2014-2015 ANNUAL BUDGET __ s .
DIVISION: Public Works [FUND: 403 ' .
| DEPARTMENT: _ aological Park ORGANIZATION: 044300 |
—_— s e
~ GOAL MISSION STATEMENT = 2 :
*To promode the understand conservation of the natral world in which we live® In doing so we strive to:

{1. Provide the citizens of Alexandria and Central Louisiana with recreational and educational experiences while viewing an
|| organized collaction of animals.
EJ Incrense services 1o our community by development of new educational programs and 1o continue with the conservation of
lendangered species.
{13, Develop research projects in cooperation with other agencics such as colleges and universities.
4. Increase attendance through the implementation of Phase 1 af the Zoo's Master Plan, thereby insuring reveniee and providing
| bester living condifions for cur Zoe animals.
ES_ Maintnin standards set forth by USDA and the Amesican Zoo and Aquarium Association for animal husbendry, thereby insuring
|pur aecreditation by ALA,

R D e

i FUNCTION DESCRIPTION
[The Alexandrig o002~ D

|. Serves s a community recreational focility as well as being the largest family orfented, educational tourist attraction in Central
Lowiziana with close to 200,000 visflors annusally.

3 Berves o5 an educational seurce for thousands of school children from Rapides and the surrounding parishes. Educational

|| programs research approximately 20,000 children and adults cach year. Volunteers assist sinfT,

|3, Actively participates conservation program for endangered and threatened wildlife, including Specics Survival Plan programs
| nationally for Sumatran tgers, Andean condors, white-handed gibbons, manned wolfred wolf, and joguars,

4. Maintaing 30 species of mammals, 65 species of birds, 15 species of reptiles, 10 species of fish, for a wowal of approximately
500 anlmals. Approximately 20 species exhibited af our zoo endangered or threstened spocics.

5. Actively promotes the apprecistion and preservation of native as well a3 exotic wildlife.

6, Promotes cultural enrichment through special events such as concerts and other forms of entertainment in the 200,

7. Sirives to increase revenwe and sttendance through special events such as Zoo Boo and Holiday Light Safari,

&, Conlribubes i stonambe development since it draws = large sut-of-1own sudience.

ﬂ{
DEMAND PERFORMANCE INDICATORS

Description 20122013 Estimated | 2013-2014 Estimated 2014-2015 Projected
Spccial Events 12 | 12 2
Animals Cared For Daily 50 ' 650 650
HealthHusbandry Records Maintained 630 650 6350
Buildings Maintained 25 16 27
Cirourds (acres) Maintained i3 i3 i3
!“’EEH maintnlned {miles) 4.5 4.5 4.5
| Parking Lot (§ Spaces) Maintained 292 292 2492
| Telephone Callg 25,000 15,0040 25,000
| Annual Yisitors 165,00 163 000 163000
|| Education Program Offercd 300 300 300
I

e = e

CITY OF ALEXANDRIA
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oo 2013-2014 ANNUAL BUDGET
| DIVISION: Public Warks FUND: 405
[ ﬁ&nﬂﬂ;ﬂﬂ‘t‘ Lanl I Park DRGANIZATION: 044300
— APPROPRIATION SUMMARY
{L_2011-2082 :Iﬂl!-!ll..'l TR ___m4pms |
ACTUAL ACTUAL ﬂDﬂI"I'I:II- FIMal. ARMIN | PERCENT
DESCRIFTION EXP EXF ) BUTGET |_ MDGET || APPRVD | ABOPTED | CHANGE
— 3 e S e e [
SALARIES AND WAGES 458,356 4T1 508 : Mgfii_-_.l__i!"il 515,159 SE06L3 SE0A13 E 7%
FRINGE BEMEFTTS 1E2,16% 175 667 2115880 208,530 25414 IR 414 13.5M%
OPERATINGOCONTRACTUAL 1OZEO1L 1.4 522 1, 108210 I ERLZI0 1061 550 1,061,550 4
OTHER HL,-H'_]_l 20,5590 201 S04 240 95940 240,990 s R -IT36%
CARITAL OUTLAY 710 35,650 N _El'.!‘_.‘liﬁ'-l LIT, 268 182,043 182,000 55 %
TOTAL APPROFEIATIONS L432290 2053307  22794%0|  2300366| 2323867 2313 S67) 1 ave
e et L .
2 PERSONMEL ROSTER
1 1 iam1 || wizaml || ELTERTTT ] F004-2013 |
Jon | ARGETED || FisalL AN FERCENT |
CODE TITLE ACTUAL | ACTUAL BIJDG'E‘I‘_ BUBGET || APPRVD || ADOPTED || CHANGE |
.I— S Ay S L -—-]__
4500014 Selary - Zoo Divector 1 1 | 1 | 1 .0
| 4A90157| Salary - Velorinarin 1 1 | | | 1 ile s
AMPLTH |  Salary - £oo Bodia Specialisg 1 1 1 | L 1 0.0
400222 | Sadary - £oo Curator - Education L a a ] I I 0.0
A0e1%|  Sslary - Adnsinistrative Saoretary 1 1 | 1 L 1 0.0
90624 | Salary » Inventory Coondinaor 1 | | 1 I 1 e i
40646 | Balary - Cusiomer Services Representath, 1 | 1 I 1 1 ]
400345 | Salary - Loo Curaior - Health 1 1 1 | L 1 1]
A046 |  Salary - Loo Curaior - General I | | I I 1 .
£0084% | Salary - Foo Keeper | 2 b 2 | 2 2 (1]
£0084% | Salary « Security Offcer 1 1 1 1] L 1 1}
400860 | Salary - Zoo Keeper [l 5 5 5 3 i L] 1, D
Testal Pasitions [ 1] L] 16 17 17

CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET .
! ' Fulblic Works FURD: L
DEFARTMENT: Zoalogical Park CDRGANIZATHOMN: 144300
A FOOLOGICAL PARK FUND
B e E e eaes—= L e e e e — ]
: DEPARTMENTAL BUDGET
02012 || 20022018 || 20132014 | - 014-201%
ACTUAL || ACTUAL ] ADOFTED | FINAL || DEFT ADMIEN
CODE || ACCOUNT TITLE EXP EXF || BUDGET || supcer || REQUEST || APPRVD || ADDFTED
s | ]
Kalaries: i
450001 | Cwenime 382713 34,089 23,060 0,000 23,006 23 i |
450011  Ome Time Pay Adjusiment 1] o ] 17,500 ] 1]
450115 Salary - Zoo Director s2.502 52,512 52311 52311 52311 53,880
430157 Salary - Velcrimarin s:,m| 4,004 0,050 49,050 %05 ) 71,022
450174 Salary - Zoo Media Specialis 34,241 | 34,241 34,010 34,100 34,010 34,133
49022} Salwry - Zoo Cursios - Education o ] i i f 35,285
490518 Saley - Administrative Secretary 23,700 7047 24717 21,77 4TT 25459
490634 | Salmry = Invensory Coordinator 3B, 506 38,50 ERREL 18,449 38,449 %602
450644 | Salary - Customer Senvices Riepsracntaty 7,041 16,709 21,19 21,154 21,154 21 430
ADOEAS | Salary - Zoo Curalor - Healih 36002 20,628 35,285 35,285 15385 36,344
AMEHE | Salesy - Zoo Curaior - Ceneral 4042 40,145 40,145 40,145 40,144 dl 345
AE4E | Salwry « Foo Keeper [ 27814 36,056 45,143 30,153 45 153 d6,53%
450849 | Salary - Security CHiicer B.706 18,70 18,848 15,845 IEE45 15410
490860 |  Salary - Zoo Keeper I 117,000 115,781 {31,570 120,570 [27.825 131,860 131,861
Totsl Salaries 454,316 472,508 533,859 535,359 $30.114 SA0G13 SRO,613
Frimge:
510001 | Fringe - Pension 121,851 117,553 144,351 140,353 132,571 16709 167,009
SI020E|  Fringe - Hospital 54,056 $1,443 75,648 0,688 T3,688 3,023 83,125
510206  Frnge - Medicare Insurmnce Tex 5,804 i, 024 6,824 6,&14 a.771 TATE 147
510207| Fringe « Lifi Insumnce 261 247 672 Cre] 672 Th4 T4
£10308 |  Pringe - FICA Tax Fetirement 7 ] ] (i o) a 0
Total Fringe 182, L6 | 75,667 2327519 218539 233,702 | L LY 298414
Oiperating & Contractual
Sa0008|  Contract Labor 1927 #2355 6,500 ﬁlmu| &,000 6,000 i3, 00
L2004 | Uniforms 2387 5T &304 & 1H 6,300 6,300 i, 300
520500 |  Operating Supplics 63,5591 70,197 3 G B0, 63,000 H3,000 63,0040
520502 |  Operaling - Cleaner 5176 4,790 5,000 5000 000 £000 5 000
S20504 | Clperatiag - Animal Food 103,424 | 08,067 1 05, 00K 105,000 | 102 000 105,000 1 05, D0
520504 | Small Tools 5,537 6216 4550 o4 50 | 4,850 4,850 4,850
520413 | Operting Medical 11,577 1542 17850 17,500 17,500 17,500 17,500
£20427| AFA Accredidation i ] 200 500 101 S0 0
831100 Professional Fees - Vieterinarinn 11,080 5357 12,000 36,000 12,000 12,1HH) 12, 00l
S31100|  Profasions] Fees & Services 4,061 TI57 L] i 1] 1 o
S31205| Fees, Licenses, Permits it 1924 2404 2400 2400 2400 2400
§31300 | Wehicle Costs - Gas & Ol 5,200 7540 6,70 i 1,760 7,000 7,000 7,000
£351304 |  Wekiche Costs - & M 4113 Im &30 o, 300 5,000 5,000 5 00
S3I4I0|  Tekphone 7,262 £115 GG 2 &0 1,000 000 5, 0000
§31500| Prsting 4275 T2 5,500 5500 £ 500 5,500 5 5060
SLTON | Utitities 6R1.437 735968 T4%,000 58,000 TO0, O 00, 0} 00, 000
531000  Adveriising BO55 13,008 14,000 12,000 12,000 12,000 12,000
£43000 |  Miscellancous (il B4 1,000 1,000 1,004 ] 1,08
SA3002 | Dues & Subieriptions 10,15 E2319 5,00 9,000 41,000 9,0 K0
543003 | Trawel & Trainéng 2,661 15998 2,500 2,500 2500 2 504 1500
605100 | Maintenance Pldg & Facilities 64,239 74853 54,000 G4 000 0,000 0,00} 00, 56080
B05106 | Maintenance Equipment | RYTS L4189 10,000 11,008 11,000 11,0040 11000
&05120|  Imtern Sponsorship Program | T 12469 4,000 4 000 4,00 4,000 4,00
E05127|  Special Events 13,831 12449 |1.mu| 13,000 13,000 13,000 13 o0
Total Operating & Contractusl 1,0ZE,001 1,204,522 :.m:.lm! L1200 1,061,550 [ 06E550) 1061550
| | |

CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET
: "~ Public Warks FUND: FT/ R
DEPARTMENT: Loological Park OHRGANIZATION: 44300
FOOLOGICAL PARK FUND
T . DEFARTMENTAL BUDGET
B oil-poiz || BI-300F 132004 | 0p4-231%
ACTUAL ACTUAL || ADDPTED FISAL DEFT | ADMIN
CODE ACDOUNT TITLE EXP EXF BUDGET RUTHEET ﬂ-ﬁ_{iﬂ:ﬂ | AFPRVT ADCHTED
[ I |

[Mher:
EATIO | Coan Alocainim - Ciemeral Fund 291,604 240 590 10] &0 2400 550 20 SO 20 S5 20D G

Todal (hiler 290 504 240,590 29 604 240550 40990 240 550 40, 9N}

Capital Dutlay:
TT7405]  Buiding Isqprovemesits 53133 50650 i} a 30,800 30 200 14,
TPICD | WVehicks L] o [} a 35,0400 35,000 35,
0760 | Machinery & Fguipment 23.0TS e} i3, 00 6,600 102 200 [ [rrdel ] i
TO7700 | (Wfce Furnitore & Fixtures 5800 5] 15,168 13,188 L M) 1 a3 14
A | Compuler Soflvwans 4] [} 17 5040 17,5060 L i} L]
TG00 | Animals 4] [} 20,000 20,000 L i} L]

|
Total Capital Dutlay B7.10% 59,630 117,268 117,268 132,000 142, 0040 82,000
TOTAL DEFARTMENT 2043229 2,153,337 279480 203 366 2248156 2,323 567 2,321 347

CITY OF ALEXANDHRILA
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Golf Course Fund
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o 2014-20015 ANNUAL BUDGET
— GOLF COURSE FURD
H REVENUE DETAIL ||
. [ amrania || suaz-201 3003-2014 EOTELE
ACTIAL ACTUAL ADCPFTED FIMAL DEFT ADSIIN
CODE ACCOUNT TITLE HEC T REC'T BUTHCET BLUIHAET REQUEST APPREVD || ADOFTED |
I I
Imiermsl Services Tnterfunds:
JEEID] | Transfer from Geseral Fund 268,680 217437 217,837 178 850 21T 837 213,545 213545
Tl Internal ServiceaInterfunids 268,681 217,837 27837 178,450 2| TEST 213,545 211945 |
!
Investmend Income: II
IETION |  Inverest - Bavestenents L& fli 0 o i o IJ-|
Todal Invesiment Income 160 40 a ] a o ﬂl
|
Todal Charges for Services
344751| Charges » Townament Foes 58,053 71,59 52,000 49,000 52,000 52,000
344732 Charges - Green Fecs 5409 336,407 334 00 358,000 334,000 334,000
344753 Charges - Chrt Remtal 172838 177,265 [ ] 1 88,00 170,040 171,000
344784|  Charges - Range 36,749 42,442 42,000 40,000 unuus 41000
3447550 Changes - Restraursnd 2,504 3,500 3,000 3,000 3000} 3,000
Totsl Charges for Services SRS 468 LEIRCT] 02 G0 (A8, 000 SR M S0 D00
TOTAL REVENUES B54 309 B50,0EE AI9E3T #1650 £09,837 El5M45

CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET

[DIVISION: ~ Public Works - |[FUND: 404 |
[ DEPARTMENT: Golf Course Maintenance | ORGANIZATION: 045900

GOAL MISSION STATEMENT

Tao properly maintain the City's golf course,

! i
o FUNCTION DESCRIPTION

The Golf Courss Maintenance Department i5 a service organization that performs maintenance on the City's golf course, including
_gmundd. clubhouse, nnd the like

DEMAND PERFORMANCE INDICATORS

Description | 20122013 Estimated | 2013-2014 Estimated | 2014-2015 Projected

= | ]

CITY OF ALEXANDRIA
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2014-2015 ANNUAL BUDGET
IS10N: Public Works - FUND: 404 |
""_EE::‘,_E‘W_EHT Golf Course Maintenance ORGANTZATION: (45900 I
= APPROPRIATION SUMMARY
. [aaramz |[ 3oiz-2eid [ 3 B0 3-3014 ___m4-ams _
ACTUAL || ACTUAL || ADOPTED FINAL ADMIN || PERCENT .l
DESCRIFTION — EXF EXF BUDGET | BUDGET | APPRVD || ADOPTED | CHANGE

1 | mml

SALARIES AND WAGES 0 0 o [ 0 0 i,
|
| FRINGE BEMEFITS i 0 0 i 0 (] 10
OPERATING/ICONTRACTUAL 463,586 562,772 584,350 578,350 584,350 84,350 00
OTHER 5107 54,445 nar 48,325 43315 433258 T 48%
CAFITAL OUTLAY 0 0 0 15,905 0 0 0,0
|
TOTAL APPROPRIATIONG al3A0 [ 617301 636,567 fi33. 580 632,678]  6I2ETS| .061%

_ PFERSOMNMEL RﬂﬂTEHTM__
- [aorama | mmzaoy || ama-2oi4 il ____MLEIms |
Jon "" ADOPTED || FINAL ADMIN FERCENT |
CODE TITLE ACTUAL || ACTUAL || BUDGET | BUDGET | APPRVD || ADOFTED | CHANGE
=it i . i

- CITY OF ALEXANDRIA



VIL.76

i 2014-2015 ANNUAL BUDGET -
rm-mcm FUND: i
| DEPARTMENT: ORGANIFATION: 045900
GOLF COURSE FUND -
—— DEFPARTMENTAL BUDGET e — |
20812002 || EITHE T TN 77717 | 14-2018
! | [ ACTUAL || ACTUAL [.-\DDF'I“E[T! FINAL DEFT ADMIN |
CODE || ACCOUNT TITLE EXP || _EXF _g[l]_i;i.'r_! BUDGET || REQUEST || APFRVD || ADOFTED
| 1 I | I |
Operating & Contractual;
520002| Mamionance Expense 248,840 251,345 238,000 1R 000 238 0000 258, 1M} 158,006
520005 Conirsct Labor o o 1,040 1,000 1 e} 1,000 1,000
20004 | Unifoems 231 1276 1,504} 1,500 1300 I 500 1,500
§2000 | Operating Supplies 9415 10,101 £, (4} &,000 13, £ 15, (i 5,80
520503 | Operating Chemicals 50,402 51,933 50,000 52,00 50,000 501,000 S0, Clel
520507 |  Operating Sand & Giravel 7,833 B.661 6, (00 LR LA L] LA LA
531000 | Golf Course Masagement Foe 50,99 34,990 7,000 8, DHH) 670 67,000 67,000
531209 | Services - Bank Chages 4,024 140,837 750} 7,500 7500 7500 7500
£5121%| [Pexs, Licenses & Permits i} 1] 5ir 5 =0 0 e
31300 |  Wehick Costs - (Ras & Ol 13.45% 12,581 13,000 1, (HHD R £, 000 13,0080
531304 | Wiehick Costs - B & M U] 1] 1 1] L] 1] 1]
531410| Telephons 4, % f418 10 By B.800 1 0B 10800 10800
531500| Prinfing 193 1211 500y S0 500 500 500
£31600 |  Insurance Premimms Pees (Fen Lia [i] i s, M} 6,00y (K] s, Gl 080
31700 | Unlibes 41 B9 ¥1.535 A1, (M) 33,000 40,000 40,0y 4103, 0K
531900 | Advertising 331 2,155 6, 504} 6,500 .50 6,500 5,500
SH300Y | Dues & Subseriptions rLs] 1,555 1,0y 1,000 (L 1 o) (L
S0 | Travel & Training 3,546 3,148 1,504 1,500 1500 ) 1500
&03101 | MMaintenance Bidg & Facilities 0o 345 1,0y 1,000 (i I ey 1 e
#0510 | Maintenance Equipmment I1.64% 12513 28,000 IR 000 2% 000 23, 0y 28,000
05112 Maintenass of Golf Cosanic 4,840 2629 5Ny 2 ﬂ-.[lﬂﬂi 5600 5,000
G030 | Lease Obsdigation &8 802 &7 A0 B0, (M 9,00 650 &5, 000 63,00
SEHHHY | Costingencies 1] ] 5,000 5,000 SNH) 5000 5,000
Tadal Operating & Contrectual 561,586 §62.772 5B4.350 578,350 5HJ-NE is4. M40 584,350
Oher: r
646405 | Transfer 1o Hotel Oiperating Fund 1] 6,124 1] ] 4| o 0
T | Cost Allocation = Creneral Fund 32217 48,325 52217 48,323 48,325 45314 43,323
[
Total Other 2217 54,845 52217 48,328 ag3as|  4m3s 48325
Capiial Dutlay:
TOT&M | Mnchinery & Equipsnent ¥ | o L] o o 1]
TOTHM | Fumibure & Fixtures 1] 1] 1] ] ¥ @ @
ToTP02 | Comgpuier Sofiwan ] ] 1] o ] a i
Todnl Capieal Ouaikay ] 1] o i, 005 o a 1]
| TOTAL DEPARTMENT Gl5,803 617,221 630,567 633,530 BILATS HILAETE GI2ETE

CITY OF ALEXANDRIA
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___2014-2015 ANNUAL BUDGET

DIVISION: h Public Works | FUND: 04 |
DEPARTMENT: Club House Mainteannce | ORGANIZATION: 45901 |

AL IO STATEMENT

To aperate &nd mainlain the clubhause &1 the Clry's golf course.

—_——— e, ,——

FUNCTION DESCRIPTION

I
. |
DEMAND PERFORMANCE INDICATORS e
' ~ Description | 2012-2013 Estimated 2013-2014 Estimated 2014-2015 Projected |
I
I
I

CITY OF ALEXANDRIA



VIL.78

2014-2015 ANNUAL BUDGET
o o Public Works [FURD: A |
| DIJ'AR']HEHT Club House Malntenance JORGANIZATION: 045001
L bty e R L —_ == —_—
== _ APFROPRIATION SUMMARY
[ 0112002 !| 2z | ETEECTT R . 014-2004
| [ ACTUAL |[ ACTUAL | ADOPFTED || FI'HM..- ADMIN | PERCENT
| DESCRIPTIIN EXP | EXP | BUDGET | BUDGET | AFFEVD | ADOPTED | CHANGE
I
EALARIES AND WALFES ] 1 o ] Q 0 (LM
FRINGE BENEFITS ¥ i L U] a 3 0.0
OPERATINGICONTRACTUAL 178,513 150,486 183,270 183,270 183270 183270) 0.00%,
OTHER __o 0 0 0 f L i dar
CAFITAL QDUTLAY o} 0 0 ] Q 0l 0.0
TOTAL APPROPRIATIONS | ITESI3]  I904RG 153270 183,270 183,270 183.270] 000
i PERSONNEL ROSTER I
e moil-mi | pezaead || 131014 | 014-2014
108 CADOPFTED r FINAL ADMIN || PERCENT
CODE TITLE !—Hﬁ?{h _ACTUAL BUIMGET FUDMGET APPRYIN || ADOPTED || CHANGE

CITY OF ALEXANDRIA



VIL79

2014-2005 ANNUAL BUDGET =
[ﬂ"ﬁﬁdﬂ: Fulblic Works i FIiT] ||
DEPARTMENT: ok s Melmtemnet ORGANIZATION: __ 045901 _|
L
DEFARTMENTAL BUDGET
2001-2012 amz-zo3 || 2003-1014 2 4-2085
[ ACTUAL ACTUAL FINAL DEFT ADMIN
COnE ACCOUNT TITLE EXF BELUDGET | REQUEST AFFRVTE
Operating & Contractual;
520002}  Manlemange Expense 158,803 190,644 165,280 165,280 155 TR0 165230
SI0u00 | Ol tl e 13200 1,320 1,330 i}
520500 | Operating Supplics 10,380 11,142 B, 460 B,460 K440 460
531401 Posimge 524 x5 BlHy M &00 [TE1]
531500] |Printimg o Q 360 360 150 6
5030021 Dues & Sebscriptions i Toi 3 650 650 S0
GO5I01 | Masverance Bldg & Faciliies 21048 3,006 3, 00My 3,000 3,000 3,000
GO5106|  Maisserance Equipment 2,906 3,358 3, (M 3,000 3000 3,000
604028 MMaimtenance Range Ball Facillity 3,024 242 L] G 00 [T
Total Operating & Contractual 178,513 190,484 183,270 183,270 183170 183.2m0
Capltal Owilay:
07600 | Machinery & Equipment 0 o 0 ] 0 o
TOTT0G | Fumatuns & Fixtuncs ] =] i) 4] L Q
Total Capital Outlay D 0 o 0 ol o
TOTAL DEFARTMENT 178,513 1) AR5 183,270 183,270 153270 11T
TOTAL FLNI TG a0, 7a7 819,317 E16,850 E15,945 E1545
— e

CITY OF ALEXANDRIA
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Municipal Transit Fund




VIL81

JREA0N

13102
133104
333106
33xe07

367101

344301
ARA200)

Charges for Services:

Charges - Lower ThirdMcArhur
Charges - BroadwayMendorw
Charges « Willow Glen
Charges - Ellictt/Cabrini
Charges - MallEmart
Charges - England Authority
Changes - Woodale Park
Charges - EhderlyHundicap Van
Charges - Passes
Charges - Tramsit Youchers

Totsl Charges for Services

Internal ServicesTmberfands:
Trarsfiers « Utilliiy Fend

Tolal Internal ServicesTnicriands

Iatergavernmental;
Federal - FTA Grant

Fedeoral - Section 9 Planning Grant
Federal-FTA Preventive Msint
Sapte = Parish Transporiation

Teial Intergovermmental

Investment Income:
Ingerest - nvestments

Todal Tavesimes! Tncame

Dthers:

Mise - Advermising
Cxher-Sales of Fioad Assets
Bdisc - Cady Oweri{Shor)
ddisceltancoas Revenue
Bdlisc « Bus Damages

Torsl Other

TOTAL REVENUES

1 4=-1005

DEFT | ADMIN
HEQUEST | APPRVD || ADOFTED |
48630 49,264 49,500 49,500 50,000 50,000 50,000
44 525 £5 206 45,000 45 00 45,000 44,000 | 45 00
54728 49,195 4, () 54,004 54,000 54,000, 54000
75,462 73,787 76,44 76,000 76,000 74,000/ 76,000
41,677 41,670 41,000 41,000 41,000 41,000/ 41,000
57,705 51,844 57,040 57,000 57,000 57.000 57000
45 206 42,051 48,008 48,000 4% 00 H«.ﬂ'ﬂﬂ; 4% 000
55,707 SB.ELG 55,035 %5035 56,000 56,000 56,000
a.214 K538 9.1MHy 1000 0] 0, 000 0
0 i (i i 0 il i
17,045 2R,079 17, B 17, D 17,0 17,000 17,080
454,000 44E, 544 452,435 452,435 453,000 453,000 453.um||
18955T3|  LTSRIZEL  LISRAA3)  L4BA263|  2098443) 228707 uuu,u-ﬁ“

| i

Ij-'i'ﬁ.!?!!. 1,793,123 119K 643 1454, 263 2,10 43 2,287,095 ?.H‘-‘.IJH"
ES02081  S60.2R§ 161,000 749,000 361 000 361,000 36,000
54,EBD 52E13 40,000 £5,000 A0,000 40,000 40,000
e 2307 i 00, a {1 4]
1£5,0%0 [6E, 593 24, RO 03,0 125,00 125,000 25, il
] et 34,007 25504 [l 1111 326,000 520, MM 526,000
2143 514 o it 0 0 i
2343 514 0 0 0 o i
34834 5435 .00 £, 00 5, 0060 5,000 £ 000
{49,323 275 0 0 a 0 0
6,513 41,158 300 kL 300 300 0
13334 5.k 300 111 1w 500 i)
0 0 500 50} 500 500 1-I]-I]-|
{20,704) $4. 790 300 6,300 £, 300 £,300 ﬁ.]-l]-l]!
3 H25T0 3,131,978 3183374 MR H] EREER K 3,273 578 1_1?1.!‘.'$|

CITY OF ALEXANDRIA
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- _ 2014-2015 ANNUAL BUDGET -

DIVISION: h Public Warks FUND: 4% "

DEPARTMENT: Munieipal Transit ORGANIZATION: (43900 _
= GOAL MISSION STATEMENT = =

The miszion of ATRANS is to impeave the quality of life of the citizens of Alexandria by providing o dependable means of
transporiation for these who do nat ewn o personal vehicle ar thase who reguire allernative means of irmnsportstion, This will be
pecomplished by creating & transit system and a complinsentary parastransit system that iz dependable, vet affordsble to all clients.

FUNCTION DESCRIFTION

|j'l‘h.n.- municipal transit syslem operates eight fixed routes through out the ity limits of Alexandria and Pireville as well as two
'specialized curbeto-curb complimentary paratransit vans for the disabled clients in the anea. The hus department mainians the
Mect vin an in-house maintenance depariment. The daily cperntion of ATRANS are Monday-Satunday from 600 AM o 7200 PM.

| The eight routes are designed 1o be rider friendly and are equipped with special equipment to make boarding, ridding, and alighting
mare safer,

__ DEMAND PERFORMANCE INDICATORS

Description 2012-2013 Estimated | 2013-2014 Estimated | 2014-2015 Projected
Total milease for buses 456,758 456,758 456,758 |
Taotal mileage for vans 128 495 128 455 | X8 495 i
Tﬂmﬁr Superintendent and 13,000 5000 e I
Tatal hours for Clerical 4. 500 4 500 o, 500 i
Taotal hours for Operalors 50,500 50,500 50,500 !
Total Passengers 676,442 676,442 676,442 |

CITY OF ALEXANDRIA



TDIVISION: Publlic Works o FUND #: 450 |
| DEPARTMENT: Municipal Transit } ORGANIZATION: 043900
.i.rmumu'nm SUMMARY
| 3miam: | 122043 20132014 | W4-2005 I
ACTUAL || ACTUAL || ADOPTED | FINAL AIRMIN || PERCENT |
[ DESCRIFTION EXP EXF BUDGET || BUDGET AFFRVIF || ABOPTED 1_|_t£ilﬁ_t__
; = — | I I o
| SALARIES AND WAGES LIDS.H67|  10943%4|  1,157833] 1207333 LITe9B| 1176933 L &3%
| FRINGE BENEFITS 475,825 442,944 508,451 08491 565,004 565,004 I.11%
tmﬁurmm:mnmcmu §43,576 378,007 907,456 a11,49 920,846 920,846 L47%
(OTHER s49.500) 486653 6004S4|  ss267H|  609.967|  e0eseT 0.02%
JEAHT.ALEILm..H.'l" i ! 0 0 0 0 0.00%
TOTAL APPROPRIATIONS IO7I468! 2971978 3,083.274| 3179998 3272378| 3272478 2 Bl
5 ———r e T ER— e T :._.I
_ PERSONNEL nnmn
5 ez || 0022003 || 12014 .___JI—”“-"“
J0E o | | .umrrsn TUFINAL | [T h | T PERCENT
COIE TITLE ‘_,q.m.u_. | _ACTUAL || BUDGET || BUDGET ADOPTED || CHANGE
490113 Salary - Transit Manager | I 1 I 1 ! 0.00%)
450130 | Salary - Supervisor Fleet Maintenance 1 1 [ i 1 I 0. 00% .
420140 |  Salary - Transic Shilt Sopervisor I i I 1 1 I 1} ;
490151 |  Salary - Asst Transit Manager I 1 I [ | 1 0.00%],
490223 | Salary - Transit Amalyst I I I 1 i [ 0.00%
490618 |  Salary - Administrative Secrelmry 1 [ I 1 | I 0.00% |
490750 | Salary - Fleet Mainienance Tech Semior i 4 4 4l 4 4 0.00%
490834 | Salary - Flees Service Technician 2 2 3 21 2 2 10,00 |
490837 | Salary - Transit Operntor pl] p1 | p1] 21 2 b1 00
4B080% | Salary - Transit Operator (Part Time) ] ] & 0 ] i[1] 000
Tedtal Pasitions 39 W kL] 43 43 43 10.26%

CITY OF ALEXANDRIA




o 2014=2015 ANNUAL RUDGET -
:'Emsmn': Fublic Works FUND #: 450
| DEPARTMENT: Munieipal Transii ORGAMIEATION: LR ||
e ey T IFAL TRANGIT FUND 70— R —— ST
oy DEFARTMENTAL BUDGET s—
= B RETTTE TP TS TE I TF =T 2011 4-2005 s
ACTUAL || ACTUAL | ADDPFTED || FINAL EFT Absild ||
(CODE ACDOUNTTITLE | EXP EXP EUDGET BUDGET || REQUEST APFRYD | AMPTEHI
- ] | . ] : A
Salariex: | i 1
450001 | Cwerlime 11?.¢2l}| 135,319 9,004} 34,000 | B9, 000 BE, 89,000
450011 Owe Thiee Pay Adjustenent o) o ] £2600 ]
2500130  Salery - Transic Manages 60,000 H0010 50,780 59,780 | 59,780 61,573 1,573
4590039} Salwry « Supervisor Pleet Maintcnance 38,250 38,334 38,103 | 3E103 20103 39,246 30,244
400040 |  Salnry - Transit Shift Supervisor 26,118} 11,549 10,588 30,588 50,538 31,506/ 31,506
90051 | Salary - Ass Transis Mansger 43,924 o M | A% 643 43 545 43,645 44,954/ 44,5954
400223 Salwry - Transit Analyst 209 43,336 A2 006 42,994 42,996 44,240 44285
£90618|  Snlmery - Administrative Secretary 0,692 9,806 9,578 5 o R 30465 | 68
£0619|  Salwry - Oifice Assistant 0 o ] il ] i) i
00626 | Salary - Clorical Specialist o 0 ] 0 0 0} il
490750 |  Salary - Flect Masvicnancs Tech Senior 117,247 LLoE T 121,480 II!.-IED| 121,430 125,124/ 125,134
490751 | Salery - Flest Maisienance Tech 0 i 0 0 o 0 2
490834 |  Snlsry - Fleet Service Technician 15.1?01 25467 48,012 36312 81,912 0379 inaTe
40085 | Salery - Transit Operator-Part Time 41,65% | HL018 Ta087 E9087 74,957 14,987 4,587
490817|  Salary - Transit Operator 5h1.840 44,248 £78, 764 437,764 568,381 585438 585418
Tutal Salarics LIOEI6Y)  bOos354) LL057H33|  L207.333|  L047450)  1LITeMEE|  LITASSE
Fringe:
s1o200 inge - Pension TH,665 Th4 310 T2 RO 2 200 308,650 T 44 T h
510202 | Fringe - Hospital 162,193 144,357 187,867 187,867 210758 215753 175
510204 | Fringe - Clothing Allowessce ,RR2 4,594 5, 5,000 5,000 5,000 5,000
10206 | Fringe - Medicare Insurance Tax 14,6568 14,831 16,789 16,780 16,634 17,067 17,067
£10207|  Fringe - Life Insuranoe 640 03 1,386 1,388 1, 3%4 1,335 1,384
£10208|  Fringe - FICA Tax Retinemest 2,768 3850 ERL 4,649 4,549 4,649 4,548
Tutal Fringe 475825 442 944 508,451 SR AT 556, 059 S65.004 §65, 004
Uhperating and Contractual:
20104 | Comiract Labor | 17,592 19410 10,000 1011040 10,000 [t e ] 10, 0650
20204 | Uniforms 11,422 11,481 11,500 11,50 11,500 11,500 11,500
SHM00 | Offee | 3,004 | 2050 5,500 3,500 3,500 3,500 3,500
SHISH0 | Operating Supplies | Ja.uu} 36,242 40,000 40,000 40,000 40,000 40,000
531106 Brofessions] Fees « Andit 3847 | i 1336 3,336 13 1134 1314
£11110| Profeizional Fres & Services 1,192 BAG 5, 0040 5, 00i0 £.000 5,000 5 el
231501 | Wbk Costs - Gas | 7530 B,263 i, 00 £, 030 6, 0HH) G000 o5, 00K
30307 |  Vehick Comts - Dicasl £57,759 245,757 §32 650 S46,650 546,000 S5 0600 546 000
531303 | Webdess Costs - Ol I 10,594 10,823 1 L, 00ed 11,000 1000 11,06 [ Re
531304 | Vel Costs- R & M 197,366 170,801 203,000 193,004 200,500 03 000 200,050
511304 | Vebichs Costs - Tines 1 65 6,020 26,000 26,000 265 0040 26,000 2%, 0K
431306 |  Vekice Coits - Other Lubricants f,743 1507 7,500 7.500 1.500 T.500 7500
L4401 | Postage 4 43 4060 £l 20 S0 £0K)
531410] Telephone 5992 6309 7.700 7,700 1700 7,700 7.700
531500 | Prsing 77 1,107 3,000 3,000 304000 X000 3000
531701 | Unilitees 5077 5,604 3,200 200 300 6,200 &30
543002 |  Dues & Subscriptions o i 440 450 450 45 450
543000 | Misocllancous i ] ] 0 ] L1 f
543003 | Travel & Tralnsng 1,674 1,885 4,000 4,036 4000 &,000 4,500
EA3T|  Flages & Awards 3 (it [ 650 [0 1,660 1,660 1550
605101 | Maintenance of Building & Facilities 12,024 14,754 | 7,000 |, a6 7,000 17,000 17,0060
&05106| Mainkenance Equipesent 2217 2,108 2800 2,500 2,500 2,500 2500
S0%107|  Maintenance Radios 3,572 4,59 5 000 5000 5 () 5000 5000
Total Opersting and Contusl | aungrs|  Em027| 007496  olidse|  om0mes| 92086 mms"

CITY OF ALEXANDRIA



VII.85

S 2014-2015 ANNUAL BUDGET
DTVIETON: Public Warks I H: FiL ]
;:LI;IWEPARTHEHT.‘ Municipal Tramsit | ORGAMIZATION: {1455 |
DEFARTMENTAL BUDGET
1 z001-2m Wiz-2013 || 10132014 | — 20142015
ACTUAL |[ ACTUAL || ADOPTED | FINAL ADMIN |I
COHFE ACCOUNT TITLE EXF EXF BHGET RUDLET RECGUEST APFREYD || ADOFTED
[ |
Hhsr: |
646100 | Transfer oo Geneml Pusd 419 264 372541 4159 T64 372,441 £19, 264 £19.254] 415 364
B4T400 | Transfer oo Utilisy Fund 26,732 ), 560 26,712 30,560 30,505 ]-[l,!i-ﬁ-?! J0.564
6551 | Transfer to Risk Msnagemen 103,504 153,743 163 458 149,764 159,734 159,734 159,734
646552 | Transfer bo Employecs Benelis o ] L] 1] 1] 1] L]
Testml Oicher 9 500 556,653 G0 454 52674 it 56T W.Sﬂl il JaT
Capital Outlay: ,
707405 |  Building lmprovemcnts b i} L 0 o 0 i
TOTG00|  Mackinery & Equipmen i o L] 0 o 0 a
TOTT | Ofice Fumire & Fiodures ] 0 1 1] ] i ]
Totnl Capital Dutlay 0 o o 0 8 o 0
I |
TOTAL DEPARTNIENT 1077 468 i 3.|ﬂ,1'|'-'|! 1,179,993 3,433,952 JATLATE HATEATS

e
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VIII. MISCELLANEOUS STATISTICS






CITY OF ALEXANDRIA

HISTORY

The City of Alexandria was founded in 1785, incorporated in 1819 and chartered in 1932,
Spanish Franciscan missionaries arrived about 1690, Tradition has it that the mission they built
was located with in the boundaries of what is today the Rapides Cemetery in Pineville. In the
early 1700's St. Denis ascended the Red River with the French and ordered the Spanish priests 1o
leave Louisiana. The French than stationed a small detachment at the rapids in 1723, The
beginning of today’s crossroads was secured by “Post du Rapide”.

Mature and geography played important roles in establishing twin communities on
opposite banks of the Red River, In those carly days, a ledge of limestone crossed the Red River
forming a rapids just above what is now the site of Alexandria and Pineville, The first travelers
stopped at this point rather than make the portage around the rapids - over which even a canoe
could not pass for 4 or 5 months of each year during low water periods.

GENERAL

The City of Alexandria serves as the Parish Seat and is located near the geographic center
of Louisiana along the west bank of the Red River., Alexandna is central Louisiana’s largest
populated and commercial activity center with an estimated 5.M.A. population of 155,000 plus.
The Alexandria area, the “Crossroads of Louisiana™, is a center for electronic media and
commercial trade. The official trade area served by Alexandria contains a population in excess
of 350,000, Alexandna is the eighth largest city in the state,

Alexandria adopted a City Charter which became effective in 1977 and which provides
for a Mayor-Council form of government consisting of a full time Mayor and seven Councilmen,
five of which are elected from districts and two of which are elected at large. The Council
members elect their president, appoint the City of Clerk, adopt ordinances and perform the duties
outlined in the Charter. The Charter also sets forth the duties of the Mayor, who is the Chief
Executive Officer of the City. The City Administration includes a Public Works Division, a
Utility Division, a Finance Division, a Planning Division, a Personnel Division, a Legal Division,
Community Services Dhvision, and Police and Fire Departments.

The Charter also sets forth certain procedures relating to financial operations of the City,
including but not limited to, the preparation, adoption and administration of the City budget, the
adoption of supplemental and emergency appropriations, the reduction of and transfer of
appropriations, (with the limitation that no appropriation for debt service on bonds of the city
may be reduced or transferred) and the provision of a five year capital outlay program. The City
is empowered to incur debt in accordance with the City Charter and the constitution and statutes
of the State of Louisiana.
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The City owns and operates its own Utilities System consisting of a combined electric
power and a light plan and system, waterworks plant and system, gas system and wastewater
plant and system. The City also owns and operates its own Municipal Transit and Sanitation
systems.

ECONOMY

Alexandria’s economy is based upon agriculture and timber production, wholesale and
retail trade, services and public sector activity, Unlike some other areas of Louisiana, it si not
dependent on the oil and gas industries. Located in the fertile Red River Valley, the Alexandria
area is considered as some of the best farm and timberland in the country.

Alexandria’s importance in the trade sector has been enhanced by the addition of the two
new regional shopping malls within the City limits. The City's per capital retail sales rate
continues to reflect that Alexandria is the principal location to do business in Central Louisiana.

The vitality of Alexandria’s service sector is evidenced by six major medical facilities,
two four year colleges, two T.V. stations, two newspapers and 10 radio stations. The conversion
of the Rapides Regional Medical Center from a public to a private facility caused a significant
increase in the taxable assessed valuation of the City in 1995.

Capitalizing on Alexandria’s historic and central location, a healthy tourism sector has
been established with almost 2,000 guest rooms available in the City an Convention Center
combined seating capacity of approximately 9,000. Hotel occupancy in Alexandria rose from
65.1% in 1994 to 66.5% in 1995 according to PKF Consulting.

The City has had underway since 1979 a major downtown redevelopment effort,
Instigated by a $1,250,000 pledge from the City of Alexandria, private and public sector
investment in projects has exceeded $100 million in the downtown area. Growth of the City
outside of the central business district continues to be strong with the addition of new retail
space, apariment development, residential and commercial development. There are currently
three new assisted living apartment complexes currently under construction in Alexandria.

Construction of the §1 billion I-49 project was completed in 1996, 1-49 includes 4.19
miles of interstate highways, an interchange at U.S. Highway 71, highway ramps, downtown
street underpass (related to the relocation of the Missouri-Pacific Railroad from Lee Strect to
Elliott Street), the Sugar House Road overpass, and the rebuilding of Fulton and Casson Streets.
In addition, the Corps of Engineers completed the $1.7 billion Red River Navigation Project
which connected Shreveport with the Mississippi River. This completion of this project and the
development at the England Economic and Industrial Park has been a boost to development at the
England Economic and Indusirial Park has been a boost to development at the Port of
Alexandria.
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The December, 1992 closure of England Air Fore Base prompted the creation of the England
Economic and Industrial Development District (England Authority). The England Authority is
responsible for the commercial and industrial development of the base through the reuse of the
land infrastructure improvements. Commercial aviation was moved during the Summer of 1996
from Esler Regional Airport to England International Airport. They provide transportation
through the use of commuter airlines who furnish regularly scheduled provide transportation
through the use of commuter airlines who furnish regularly scheduled flight from/ to Dallag/Ft.
Waorth, Houston, New Orleans, Monroe, Shreveport and Memphis.

CULTURE, RECREATION AND TOURISM

In October of 1996 the City of Alexandria opened the Alexandria Riverfront Center. This
facilities offers 6,200 theater style seating capacity, space for 380 indoor booths, over 93,000
square feet of indeor exhibition space and an additional 12,150 square feet of covered outdoor
exhibition area. A three story parking garage adjacent to the new center was constructed in the
Fall of 1997, The City of Alexandna provided $1.25 million dollars toward the construction of a
$2.6 million River Oaks Artists Studio. Construction began during the Fall of 1997, The
Rapides Foundation has committed to providing 34 million toward the construction of a new
Performing Arts Complex to be located adjacent to the new River Oaks Artists Studio,
Renovation of the Alexandria Museum of Art located directly behind City Hall and just down the
street from the Riverfront Center will be completed during the Fall of 1997,

The City is in the process of constructing a sports complex, consisting of 12 lighted ball
fields, 19 soccer fields, a jogging trail, tennis courts, and parking for over 1,000 cars.
Completion is expected in the Fall of 2003.

In the Alexandria area, tourists visit historical sites such as the Kent Plantation House,
built in 1976; the renovated Hotel Bentley, which openced in 1908, and was the place where
Generals Eisenhower, Clark and Patton planned battle strategies; the Alexandria Visual Arts
Museum; the Alexandria Historical and Genealogical Library and Museum; the Louisiana
Seminary Site, first home of Louisiana State University, opened in 1860 with William Tecumseh
Sherman as headmaster. Other attractions included but are not limited, the Alexandria
Zoological Park; recreational areas in the vicinity such as Valentine Lake, Cotile, Kincaide,
Indian Creek, and Kees Parks; the Azalea Trail; Hot Wells Health Resort; Rapides Parish
Coliseum; churches such as St. Francis Xavier Cathedral, Mount Olivet Church, Trinity
Episcopal Church built in 1953. River Oaks Square is the site of painters, weaves, sculptors and
stained glass artists creating and exhibiting their works of art.

Recreational opportunities abound in the Alexandria area with over 100 civic clubs and
organizations, 26 ball fields, 14 local parks, including the Alexandria Zoological Park, theaters at
Louisiana College, L5U-A and the City Park Players, and semi-professional baseball at
Bringhurst Stadium. Alexandra also hosts several “celebrations™ including Cenlabration,
Christmas lighting attractions and parades, Mardi Gras parades, ... There are wonderful
opportunities for visitors to our area to have a memorable experience.
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REVENUE AND EXPENDITURE HISTORY
FOR FISCAL YEARS 2004 THROUGH 2013

- R EENEHAL Fl.l'l:ﬂ] - -
[ J[ 4.30-04 | | T 4-30-06 | 4-30-07
DESCRIFTIONS ~ {Actual) __[A_.nt_nl Actunl) | {(Actual)
REVENUES:
Taxes B.195,362 2,226,595 2,168,319 2,440,420
Licenses and Permits 1,991,329 2,587,074 2,659,726 2,962 401
Intergovernmental [,940, 880 8,467,859 2,176,531 3,818,700
Charges for Services 1,126,528 247,829 285,844 321,865
Fines and Forfeitures 548385 587,222 724,346 869,481
Investment Income 52 452 41,573 106,566 260,175
Orther 248,041 774,020 574,087 550,363 |
Total Revenues 14,102,977 14,932,177 15,695,419 17,223,405
EXPENDITURES:
| Legislative 520,222 371,398 420,643 513,224
| General Administration 5,244 3131 5,602,696 6,913,603 3,157,484
Judigial 481 837 516,367 670,267 728,067
Finance 996,919 1,118,095 1,367,146 4,054,877
Planning and Development 1,204,425 1,433,911 1,709,516 1,828,062
Public Safety 18,770,046 17,679,448 22,135,247 23,454,340
Public Works 3,891,401 6,450,801 8,700,508 8,849,161
Debt Service 1,848,197 1,850,049 1,849,061 1,844,980
Total Expenditures 38047378 35,022,765 43,774,991 44,430,195
Excess/(Deficiency) of Revenues
Over Expenditures (23,944,401) (20,090,588) (28,079.572) (27,206,790)
OTHER FINAMCING SOURCES:
Operating Transfers In 22,270,348 25,250,594 34,990,604 36,034,963
Operating Transfers Out (1,207,672)  (2,204,642) (2.,613,039) (5,862,370) ||
Total Other Sources/(Uses) T 21,062,676 23045952 32.377.625 30,222,593 ||
|| Excess/(Deficiecy) of Revenues and
{{Other Sources over Expenditures (2,881, 725) 2,955,364 4 298053 3,015,803
\Fund Balance, Beginning of the Year 1 1,000,683 8,118,958 11,074,322 15,372,375
Fund Balance Adjusiments 0 0 ] 0
| Fund Balance/{Deficit), End of Year 81180 11,074,322 15,372,375 18,388,178 |
| -- d
Mote: This is the general operating fund of the City and is used to account for operations
traditionally associated with a city which are not required to be accounted for in another fund.
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' REVENUE AND EXPENDITURE HISTORY ‘
FOR FISCAL YEARS 2004 THROUGH 2013 ‘

GENERAL FUND
 4-30-08 | 43009 [ 4-30-10 4-30-11 || 4-30-12 || 430-13 |
{Actual) _}_ {Actual) d.,|_[a.’+'.-‘.!l_ﬂ_!1 {Actual) {Actual) {Actual) TOTAL
2,600,405 2,852,351 3,169,059 3,283,250 3,198,187 3,291,022 33,424,970
, 2,380,762 2,030,266 2.873,824 2,822,761 2,042 326 287549 27,534 965
D.640,307 11,383,448 10,028,675 10,748,628 0,089,358 10,156,272 O 450,658
263,810 300,454 274,552 86,072 236,088 357971 3.601,013
B3R RIS §i5,536 654,153 659,924 350,839 646,493 6,034,104
413,571 47,176 i4,142 4 808 18,686 20,525 Q79,680
652,005 T81,572 500,465 T30 908 677,254 950,811 6,539,514
17,299,575 19,111,803 17,644,871 18445439  (7.712,738  |8.298590 170,466,904
518,651 513,950 497,291 443,491 410,269 415213 4,633,352
3,824,245 4,704,770 4,314,925 3,388,255 2.961,260 4,881 950 44,993,519
S80,929 Q38,978 100 04 1,105,110 1,116,508 oT0435 B 448 562
5,820,539 7067 445 5,353,233 5. 189,083 4.016.063 5.147 848 41,031,248
2,040,860 2,124,818 2,122,066 1,881,071 1,857,102 2,041,069 18,332,900
24,840,807 26,508,649 25,541,297 25,857,315 25,680 398 27,000,874 23T 47T 421
10,354,293 11629812 10,053,015 G 09 843 Q. 180,158 g.742.762 01,861,954
1,847,607 1,847,607 1,850,901 1,849,919 1,846,072 1,581,320 18215713
] 50127931 55336,029 50,772.792 48,724,087 47,977 030 50,781,471 464,994 660
(32,828,355) (36,224.226) (33,127,921} (30.2TE648) (30264 292) (32,482 881) (204.527.675)
36,147 405 17708, 199 36,060,797 36,145,883 3R.122.013 38745201 341,527,067
(3,919365)  (4.913,173)  (5122472) (1,059,108)  (5761,553)  (4,708.319) (37,372,213
32,228,040 32,796,026 30,938,325 15,086,775 32,360,460 34,036,382 304,154,854
(600,316 (3428200 (2,189,596) 4 808,127 2,096,168 1,553,501 Q627,179
[8,388,178 17,787,862 4,359 662 12,170,006 16,978,193 19,074,361 [ 1,000,683
0 00 0 0 0 0
17,787,862 14,359 662 12,170, (M6 16,978,193 19,074,361 20627 B62 20627 862
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: e a— 20142013 ANNUAL BUDGET
' REVENUE AND EXPENDITURE HISTORY
| FOR FISCAL YEARS 2004 THROUGH 2013
SPECIAL REVENUE FUNDS _
4-30-04 | 4-30-08 " 4-30-06 ||_ 4-30-07 I'
. DESCRIPTIONS {Actual) {Actual) {Actual) {Actual) :
REVENUES: |
Taxes 21,820,303 23,601,445 32,664,698 33,766,272
Intergovernmental 1,269,048 1,289,703 1,222,118 1,342,230
Investment [ncome 0078 7,455 0,738 21,502
Other 187,350 ald4l4 205,816 228,141
Total Revenues 23285779 25111017 34103370 35,358,145
EXPENDITURES:
Creneral Administration 0 a a 1]
| Special Programs 1,235,037 1,085,608 1,377,534 1,366,858
| Capital Outlay 450,281 386,197 148,442 215,515
Total Expenditures 1685318 1,671,805 1,525,976 1,582,373
\Excess/{Deficiency) of Revenues
| Ower Expenditures 21,600,461 23,439.212 32,577,304 13,715,772
{OTHER FINANCING SOURCES:
Operating Transfers In 39,428 63,160 57,442 48,625
Operating Transfiers Out _ (21,829,116)  (23,449,207) {32,664,698) (33,884,046)
Total Other Sources/{Uses) (21,789,688)  (23,386,047) (32,607,256) 33, §35,421)
Excess/{Deficiecy) of Revenues and
Other Sources over Expenditures (189,227 53,165 {29,862) (59.649)
Fund Balance, Beginning of the Year 1,409,963 1,220,736 1,273,901 1,244,039
Fund Balance Adjustiments 0 0 0 0
Fund Balance/{ Deficit), End of Year = ],124},?3-& 1,273,901 1,244,039 1,184,390
Mote: Special Revenue Funds are Funds that are required by law, ordinance, etc. to be accounted for
separately. This history includes funds such as the City Sales Tax Fund, the Community Development
Block Grant Fund, the HUD Emergency Shelter Fund, the HOME Fund, the Economic Development
Hotel Fund, and the ARRA Fund.
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2014=-2015 ANNUAL BUDGET
REVENUE AND EXPENDITURE HISTORY
FOR FISCAL YEARS 2004 THROUGH 2013
SPECIAL REVENUE FUNDS
4-30-08 4-30-09 4-30-10 | 4-30-11 4-30-12 || 4-30-13 J|
| [Aciual) {Aciual) {Actual) || (Actual) ;&ntul_]_n__ {Actual) | TOTAL

34,715,829 34,866,693 34,191,306 33,679,260 34,689,006 35,392,573 319,387,394 .
1,038,650 1,110,503 1,547,844 2,215,746 2478896 763,031 14,277,769

21,470 7.954 3171 2,102 823 549 B4,842

82,342 21,208 24,096 57,210 34,531 45,214 1,168,322

| 35801 36076358 35766417 35954327 37203256 36201367 334918327
0 0 0 {0 i 0 0

900,512 806,242 1,558,678 2,234,603 2,488,542 786,121 13,839,735

259,541 350,712 02,435 D 0 0 2,103,123
1,160,053 1,156,934 1,651,113 2,234,603 2,458,542 786,121 15,942,858
34,698,238 34,919,404 34,115,304 33,719,724 34,714,714 35415246 I18.975.469

57,880 17,714 93,547 18,192 28,020 13,825 439,833

(34,813, 788)  (34447.038)  (34,521,635) (33,913,186)  (34,684,536)  (35,387,962) (319,597,212
(34.757,908)  (34,429,324) (34.426,088) (33,894.994) (34.656,516) (35374,137) (319,157.379
(39,670} 490,080 (310,784) (175,270} 58198 41,100 (181,910}

I

I,184,390 1,124,720 1,614,800 1,304,016 1,128,746 1,186,944 1,409,963

I 0 0 0 0 0 0 0
[ TI2470  TETB00 1304076 1728746 1186944 T228053 1228053
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REVENUE AND EXPENDITURE HISTORY
FOR FISCAL YEARS 2004 THROUGH 2013
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= S ———en |
GENERAL DERT SERVICE FUNDS

4= 3004 4-30-05 4-30-06 || 4-30-07
DESCRIPTIONS {Actual) {Actual) (Actual) ||  (Actual)
REVENLUES:
Taxes 233,766 276,612 626,261 647,760
|Investment Income 64,058 44,792 82,159 TOE16
| Total Revenues 619,524 G621 ,404 TO8,420 718,376
|
[ EXPENDITURES:
Principal Retirement 1,725,000 1. 810,000 1,475,000 1,535,000
[nterest 415,725 B17355 782,507 730,530
Paving Agent Fees 2,435 1,203 2.520 1,648
Other 0 5,139,303 0 0
Total Expenditures 2,143,160 7,767,861 2,260,027 2,267,178
Excessf{Deficiency) of Revemues
Ower Expenditures (1,523,336) (7, 146,45T) (1,551,607) (1,548,602)
OTHER FINANCING SOURCES:
COl ProceedsBond Refunding Procesds 0 5,139,923 1,040 0 |
Operating Transfers In 004,061 1,657,050 2,002,005 081,333
Operating Transfers Out 0 (3.575) _ (403.306) (6872)
Total Oaher Sources/(Uses) Q0,06 6,793, 308 1,689 849 074,461
Excess{Deficiency) of Revenues and |
| Other Sources over Expenditures (619,275) {353,059) 138,242 (574,141)
Fund Balance, Beg of the Year 3,554,027 2,934,752 2,581,693 2,719,935
Fund Balance Adjustments —— 0 0 0
I Fund Balance, End of Year 2,934,752 2,581,693 2719935 2,145,794 |
l Note: These funds account for general obligation public improvement bonds, limted tax bonds, and
sales tax bonds as they mature.
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2014-2015 ANNUAL BUDGET
” REVENUE AND EXPENDITURE HISTORY
FOR FISCAL YEARS 2004 THROUGH 2013

GENERAL [IEB'T E-ER'F[CE FUNDS

T 4308 " “ T 430-10 | 4-:93-11 43012 | 4-30-13
_ {Actual) Actual Actual | {Actual) | 1:: Actual} | (Actual) TOTAL
696,465 729,691 757,299 70,219 78T AT TET, TG 6,935,521
67,789 118,140 51,344 22,575 _ 12477 8,003 542,243 |
764,254 347,831 308,643 792,794 800,149 795,869 7477,764]
1,580,000 1,690,000 3,210,000 3,345,000 3,500,000 3,655,000 23,525,000
Ha3, 488 1,386,413 2242 068 2,129,776 2,019,169 1,900,671 13,107,702
1,000 1,464 1,302 1,302 1,382 1,301 15,557
P 0 0 0 0 0 5,139,303
- 2264 488 3,077,877 5,453,370 5476078 5,520,551 5,556,972 41,787,562
(1,500,234)  (2.230,046)  (4,644,727)  (4.683.284)  (4,720402) (4,761,103 (34,309,798
| 0 0 0 0 0 0 5,140,983
1,064,270 5,677,027 4,850,046 4,905,211 4,942,741 4,979,096 32,052,930
(1,300} 0 0 0 0 0 (415,253
1,062,770 5,677,027 4,850,046 4,905,211 4,942,741 4,979,096 36,778,660
(437,464} 3,446,981 205,319 221,927 222339 217,993 2,468,862 |
2,145,794 1,708,330 5,155,311 5,360,630 5582557 5,804,896 3,554,027
] 0 0 0 0 {1} 0
| [, 708,330 5,155,311 5,360,630 5,082,557 3,804,896 5,022 889 5,022 889

CITY OF ALEXANDRIA
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” REVENUE AND EXPENDITURE HISTORY
FOR FISCAL YEARS 2004 THROUGH 2013

COMBINED CAPITAL PROJECTS

f 43004 ;" 43005 4-30-06 JL 4-30-07
| DESCRIPTIONS | (Actual) | (Actual) (Actual) || (Actual)
I
| REVENUES:
| Intergovernmental 3.606,850 2,702,493 045,972 2,415,034
Investment Income 169,782 441,197 1,021,266 1,678,112
Other 3,624,067 3,057 845 3,320,071 4,567 442
Total Revenues 7.401,5%0 6,201,335 3,287,309 8,660,588
i
EXPEMNIDMTURES:
General Government 0 0 0 0
Public Safety ] 1] 1] 0
Public Waorks 18,401,679 9,846,661 10,728,929 9,613,566
Parks and Recreation 0 0 0 o
Public Facilities 0 ] 1] 0
||Municipal Bus System i} 0 0 0
| Litility System 0 1] 0 o
i Banitation Fund 0 0 0 0
|| Orther 0 0 o 0
| Total Expenditures 18,401,679 9,846,661 10,728,929 0.613,566
I
| ExcessliDeficiency) of Revenues
Over Expenditutes {11,000,080) {3,645,126) (5,441 ,620) (952,978)
{OTHER FINANCING SOURCES/(USES);
chnnd Proceeds (Net) 15,000,000 i 0 0
O Proceeds 0 i 0 0
Land Sales 0 i 1 0
Operating Transfers In 5,203,178 4,047,477 5,046,682 3,888,493
Operating Transfers Out (362,870} (374,611) (365,372) (454,189) ||
Total Other Sources/(Uses) 19,840,308 3,672,866 4681310 5434304 |
Excessi{Deficiency) of Revenues and
Other sources over Expenditures 8,840,228 27,740 (760,310) 4,481,326
Fund Balance, Beg of the Year 18,700,035 27,540,263 27,568,003 26,807,843
Change in Designated Fund Balance
Audit Adjustments to Beg Fund Balance R 152
Fund Balance, End of the Year 27,540,263 — 5153,0[!3 26807845 31,289,171 |
Note: This schedule combines the activites of all General Capital Projects Funds,

CITY OF ALEXANDRIA
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REVENUE AND EXPENDITURE HISTORY 1l
B FOR FISCAL YEARS 2004 THROUGH 2013 ll
) ~ COMBINED CAPITAL PROJECTS = ===
4-30-08 | 430-09 | 4-30-10 4-30-11 4-30-12 4-30-13
{Actual) | {A:tgg_l]_ {Actual) {Actuwal) | {M:l-ﬂi.l} (Actual) | TﬂTéL
4,054,802 322,961 167,125 241,654 635,473 3,843,920 18,936,284
1,512,766 831,187 392,089 211,962 117,049 128,858 6,504,268
4,079,556 3,064,501 3,962,557 4,069,918 4,121,484 4,337,679 39,106,020
9,647,124 5,118,640 4,521,7M1 4,523,534 4,574,006 8,310,457 64,546,572
|
0 0 0 0 0 0 0
0 0 ] 0 0 0 0|
13,005,330 16,482,102 20,583,822 14,352,335 7183234 17,449,760 138,547 418
1] i ] 1] ] ] 0 0
0 0 0 0 ] 0 a
0 0 0 0 0 0 0/
0 0 0 0 0 al
0 0 0 0 0 0 0
i 0 0 0 00 0
13,905,330 16,482,102 20,583,822 14,352,335 7,183,234 17,449,760 138547418,
(4,258206) (11,363,453) (16,062,051)  (9,828,801)  (2,309,228)  (9,139,303) (74,000,846)
0 40,000,000 0 0 0 0 55,000,000
0 0 0 0 0 i 0
0 0 0 0 0 0 0
6,087,933 4,385,768 4,093,789 3,974,842 3,996,581 4,109,149 46,833,892
(459291)  (3.713,352)  (2323.571)  (233942T)  (2,674,132)  (3,172614) (16,239,429]
5628642 40,672,416 1,770,218 1635415 1322449 936,535 §5,504,463
1,370,436 29308963  (14,291,833)  (8,193,386) (986,779)  (8,202,768) 11,593,617
31289171 32,659,607 61968570 47,676,737 39483351  38.496,572 18,700,035
- - 507,352 507,504
32,659,607 61,968,570 47,676,137 39,483,351 38496572 30,801,156 30,801,156

CITY OF ALEXANDRIA
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REVENUE AND EXPENDITURE HISTORY
FOR FISCAL YEARS 1004 ° THE'DH'EH 2013

VIIL.16

EBMEINED ENTERFPRISE FUNDS

_.-_,

" 4-30-05 4-30-06 | 4-30-07
DESCRIPTIONS {Actual) (Actual) (Actual) || (Actual)
OPERATING REVENUES:
Charges for Services 77,928,766 g6, 566,874 114,752,850 107,437,295
Other 452,126 136,501 114498 258906 |
Total Operating Revenues 78,380,892 86,703,375 114,867,348 107,696,201
OPERATING EXPENSES:
Production/Distribution/Treatment 44,904 455 45,132,206 69,978,422 56,764,633
Cost of Service 5,080,306 3,874,195 3,081,839 3,247.349
General and Administrative 18,527,242 21,368,719 27,894,574 30,357,702
Depreciation 6,550,766 7,129,133 6,938,904 7,058,669
Total Operating Expenses 75,062,769 77,504,275 107,893,719 97,428,353
Operating Income {Loss) 3,318,123 9,199,100 6,973,609 10,267 848
| NONOPERATING REVENUES{EXPENSES):
Grant Revenue 753,813 054,703 1,150,312 1,586,287
| Investment Income 364 529 658,875 1,342,556 1,753,195
Mon-operating Expenses _ (2,002280)  (2,422.B18) (2,221,885) {2,362,444)
' Total Nonoperating (973.038)  (809,238) 270,583 977,038
|Incomes(Loss) Before Transfers 2,344,185 8,389,862 7,244,592 11,244,886
f Operating Transfers In/(Out) (7,302.689) {7.861,026) {6,242,955) (4,419,215)
| Extraordinary Loss-Early
extinguishment of debt 0 0 ] 0
Special ltem - Abandon Project (328,7T2) (1,089,138) 0
| Capital Contributions 0 12,231,692 363,681 1,202,653
Met Income/{Loss) (4,958,504) 12,431,756 276,130 8,028,324 |
| Retained Earnings, Beg of Year 44,078,321 39,119,817 51,551,573 51,827,753
|Retained Earnings Adjustments 0 0 0 0
Retained Eamings, End of Year 319,119,817 31,551,573 51827953 58, iﬁ_ﬁ_-!_ﬂ'.f'.l‘ '
Mote: These funds account for the activities of the Utility System, the Sanitation Fund, the Zoo Fund,
the Golf Course Fund, and the Municipal Transit Fund,

T CITY OF ALEXANDRIA
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]

COMBINED ENTERPRISE FUNDS

43008 3-30-09 4-30-10 J| 430-11 | | 1-30-12 " 43013
~ (Actual {Actual) | {Actual) clual Actual) {Actual) TOTAL
107,254,082 120,100,910 103,462,429  105,625033 103,898,516 09,264,998 1,026,291,753
217,546 159,345 3,185,734 220,649 235232 298243 5,278,780
107,471,628 120,260,255 106,648,163 105,845,682 104,133,748 99,563,241 1,031,570,533
61,709,002 70,058,384 51,409,323 56,415,128 49,794,427 43,600,716 240,766,786
3,304,113 5,096,696 5,302 496 3,233,286 29,407,469 26.229.743 00,857,402
31,472,100 33,716,150 12,267,224 30,440,744 4,051,900 5,861,134 235,957,489
7,249,207 7,667,926 8,128 847 8,370,717 8466271 8,264,714 75,825,176
103,734,512 116,539,156 97,107,890 98,459,875 91,720,067 86,956,307 052 406,943
|
3,737,116 3,721,009 9,540,273 7,385,807 12,413,681 1 2,606,934 79,163,590
068,626 2,835,547 962,286 1,145,087 824 485 £34,007 12,015,155
1,495,202 415,539 137.627 120,518 83,216 111,817 6,483,074
(1,882,958)  (1.544,797)  (1482987)  (1.642,512)  (1,575247)  (1,539.839) (18,767,767}
580, 870 1,706,289 (383,074) (376,907)  (667,546) {594 015) (2609,538)
4,317,986 5,427,388 9,157,199 7,008,500 11,746,135 12,012,919 78,894,052
(4,377,246)  (4.981,543)  (5254.259) (B,646469) (8,112252)  (6,805,089) (64,002,743
0 0 0 0 0 0 0
0 iy 0 i} |, RO8,286 0 480,376
18,006 2,034,301 2,407,234 889 865 2,276,986 4,093,232 25,517,650
(41,254) 2 480,146 6,310,174 (747,704) 7,800,155 8,301,062 40,889,335
50,856,077 59,814,823 62,294,969 68,605,143 67,857,439 75,666,504 44,078,321
. 0 0o 0 0 o 0 o
0814823  62,294060  GRA05 143 67,857,439 75,666,594  B4,967,656 84,967,656
- o o

CITY OF ALEXANDRIA



VIIL18
2014-2015 ANNUAL BUDGET

A_Bﬂ]? APRIL 30, 2014

_— e
POPULATION

The following is the population of the City of Alexandria:

Year | Population | Source
Population
1950 34,913 LU.5. Census
1960 40,279 U5, Census
1970 41.811 L5, Census
1980 31,563 LS. Census
‘ 1990 49,087 U.S. Census
2000 46,342 LS. Census
20140 47,723 LL5, Census
| .
1860 1960 1970 1980 1990 2000 2010

fa————LELSSSSS S SRS SRS e e o e S e e e e e —— e S
~ LARGEST EMPLOYERS

| The ten largest employers located in and around Alexandria and the number of emplovees is as follows:
' Employer | Type of Business 2013 Total
| Rapides School Board Education 3,400
2 CLECO Power Generation 1,520
3 Rapides Regional Medical 1,338
4 Christus 5t. Frances Mhedical 1,250
5 City of Alexandria Grovernment B0
& Crest Industries Electrical Equipment 580
7 UTLX Railroad Equipment 550
8 Proctor & Gamble Soap Manufacturing 500
2 Gilchrist Construction Road Construction 500
I} Schenker Logistics Support Services 460
| . '}

Source: Central Lousisiana Economic Development Agency (CLEDA)

CITY OF ALEXANDRIA
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LEADING PROPERTY TAXPAYERS

I The ten largest property taxpayers of Alexandria and their 2013 assessed valuation is as follows:
Aszessed
Tazpaver Type of Business Valuation |
1. Central LA Healthcare System, LP Hospital 12,332,097
2. Union Pacific Railroad Railroad 7,479, 660
3. Red River Bank Bank 5,056,866
5. Rapides Regional Medical Center Medical Facilitics 4,471,611
4. Bell South Communications Lltility 4,381,681
6. Alexandria Mall LLC Retail 3,281,480
7. Capital One Bank 2,708,172
£, Wal Man Stores Louiziana LLC Retail 2,683,719
Q. Alexandna Lincoln Road LLC Retail 2 146,040
10 ] P Morgan Chase Bank N A Bank 2,161,023
Total 3 46,722,349
* Equals approximately 12,.55% of the total assessed valuation of Alexandria for 2013,

ASSESSED VALUATION
The assessed valuation of property in Alexandria, all of which is taxable for
municipal purposes is as follows:

Tax | Assessed lqp_[qla;;q.ijEch_@eE‘
Year | Fiscal Year Valuation Amount | Percentage
2005 2006 286,678,337 14,872,146 5.5%
2006 2007 301,283,723 14,605,386 5.1%
2007 2008 323,937,050 22,653,327 7.5%

' 2008 2009 339,391,204 15,454,154 4.8%
2009 2010 352,225,258 12,834,054 3.8%
2010 2011 158,234,238 6,008,980 1.7%
2011 2012 366352112 2117874 2.3%
2012 2013 366,401,651 449 539 0.0%0
2013 2014 372299033 5,897,382 1.6%

A breakdown of the 201 3 assessed valuation of property classification is as follows:

Real Estate 268,756,920
Personal Property 25,019,163
Public Service Properiy | 5,522,950

372,299,033

CITY OF ALEXANDRIA
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SALES TAX COLLECTIONS

The following table reflects the 1976 sales tax collections for the past ten years.
5 __ Fiscal | Percentage
 Var | Amowt | lncbec

2004 10,910,581 2.1%
2005 11,584,525 6.2%
2006 13,113,434 13.2%
2007 | 3,552,199 3.3%
2008 13,890,270 2.5%
20049 13,949,591 0.4%
2010 13,677,811 -1.9%%
2011 13,471 982 -1.5%
2012 13,876,909 308
2013 14,157,237 2.00%
_MILLAGE RATES

The following is the ten vear history of millage rates from 2005 to 2014;

' FYE General Debt Capital

. April30 | Purpose Service Improvements Total
2005 6.83 2.13 11.25 20.23
2006 6.83 213 11.25 20.23
2007 6.83 2.15 11.25 20.23
2008 6.83 .13 11.25 20.23
2009 6.83 2.15 11.25 20.23
2010 6.83 2.15 11.25 20.23
2011 65.83 2.15 11.25 20.23
2012 6.83 2.15 11.25 20.23
2013 6.83 2.15 11.25 20.23
2014 6.83 000 1125 1808

Ten Year Avg 6,83 1.94 11.25 20.02 |

SOURCE: City Business Office

CITY OF ALEXANDRIA
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TAX COLLECTION RECORD

The City's ad valorem tax collections for the past ten vears:

Tax Taxes | Total Percent | Taxes
Year Levied | Collected Collected Over/(Short) |
2004 5,498,639 5,441,697 08.96% 36,942
20005 5,799,503 3,636,203 97.18% 163,300
2006 6,094,970 5,993,995 08.34% 100,975
2007 6,553,247 6,460,377 08.58% 92 870
2008 6,865,884 6,797,930 99.01% 67,954
2009 7,125,563 7,005,646 98.32% 119817
20140 7,247,125 7,143,017 8. 56% 104,108
2011 T4 11,350 1,317,616 98.74% 93,734
2012 7412346 7.290.4910 5.48% 112,427 [
20012 6,731,197 6,667,007 09.05%: &4, 190
Total 976417
Ten yvear cummulative collection average 08.52%

[SOURCE: City Busimess Office |

= ey ey —————————
.-U:_I VALOREM TAXES LEVIED & COLLECTED

00 008 Fard 007 2008 2008 L] 2011 202 HAX
Flzeal Yoar

B Taxes Levied B Taxos CoBecied
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ELECTRIC
Customer Type of Business Giross Sales
1. Christus 5t, Frances Cabrini Hospital 3,022,381
2. Rapides Regional Medical Center Hospital 2,817,694
3. Rapides Parish Schoaol Board Political Subdivision 2,332,885
4. Wal-Mart Retail 1,081,262
5. Alexandria Mall Retail 003,483
6. Rapides Parish Police Jury Political Subdivision 505,473
7. Central LA Surgical Hospital Hospital 484,250
B. Sam's Wholesaler 424,539
9. Super One Foods Grocery 397,851
10 AFCO Industries Manufacturing 381,496
TOTAL . 12,351,314
TOTAL ELECTRIC SALES 70,756,600

*Equals Approximately 17% of Total Electricity Sales

_—ee—e,——s e  —
LARGEST UTILITY CUSTOMERS

GAS
Customer Type of Business Gross Sales

l. Union Tank Car Manufacturing 1,681,450
2, Christus St. Frances Cabrini Hospital 217,632
3. Diamond B Construction Contractor 459,232
4. Gilchrist Construction Contractor 392,383
5. Rapides Regional Medical Center Hospital 391,109
6. Rapides Parish School Board Political Subdivision 310,957
7. England Authority Palitical Subdivision 200,447
8. AFCO Industries Manufacturing 169,877
9. Alexandria Housing Authority Political Subdivision 121,371
10, Randall's Formal Wear Retail 113,424
TOTAL * 4,358,102
TOTAL GAS SALES __ 13,076,336

*Equals Approximately 33% of Total Gas Sales =
— CITY OF ALEXANDRIA
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~ LARGEST UTILITY CUSTOMERS

— - - e = —— —_

| WATER

| Customer Type of Business Gross Sales
1. Missouri Pacific Railroad Railroad 235,810
2. Town of Woodworth Political Subdivision 108,207
3. Alexandria Housing Authority Political Subdivision 84,547
4, England Authonity Palitical Subdivision 78,8935
5. Rapides Parish School Board Political Subdivision 75,317
6. Rapides Regional Medical Center Huospital 58,458
7. Rapides Island Water Associafion Water Distribution 35,342
8. Christus 51. Frances Cabrini Hospital 32,584
9, Rapides Parish Police Jury Political Subdivizion 27 448
10. Randall’s Formal Wear Retail 22,526
TOTAL . 760,134

| TOTAL WATER SALES 1,361,173

| *Equals Approximately 10% of Total Water Sales

LARGEST UTILITY CUSTOMERS
| WASTEWATER
Customer Tvpe of Business Grass Sales

| England Authority Tenants Political Subdivision 142,992
2. Rapides Parizsh Detention Center I1 Political Subdivision To.814
3. Rapides Parish Sewer District #1 Political Subdivision 63,754
4, Rapides Regional Medical Center Haospital 56,839
5. Rapides Parizh School Board Political Subdivision 55,454

| 6. Alexandria Housing Authority Political Subdivision 47778
7. Rapides Parish Police Jury Palitical Subdivision 38,474
8. Randall's Formal Wear Fetail 34,125
3. Christus %t. Frances Cabrini Hospital 30,684
10, England Authority Political Subdivision 26,206
TOTAL " 376,120
TOTAL WASTEWATER SALES _ 427569

*Equals Approximately 13 of Total Wastewater Sales ___
CITY OF ALEXANDRIA
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GENERAL FUND _

FUND BALANCE GROWTH
Fund Actual Percent
Year | Balance Expenditures of Budget
4-30-04 2,118,959 38,047,377 2] 34%:
d=30=05 11,074 324 36,225,314 30,57
4-30-06 15372377 45 disd 580 3381%
43007 8,388,178 50,292,567 36.56%
4-30-08 7. 787,862 54,047 297 32.91%
4-30-00 4,350 662 58, 833 490 24.41%
4-30-10 12,170,066 54,233 855 22.44%
4-30-11 16,978,193 49,783,195 34, 10%
4-30-12 19,074,361 53,738,583 35.49%
4-30-13 20,627 862 5,400 280 37.17%

GENERAL FUND

Fund Balance
25 — — —

il

T4 - F-05 =3 0008 4.20-07 &-30-08 4-30-083 4=30-10 4.30-11 4-30-12 da 3013
Fiscal Year Ending

Millions

CITY OF ALEXANDRIA
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