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March B, 2013

Mr. Charles "Chuck” Fowler, President
and Members of the Alexandria City Council
City of Alexandria
Past Office Box 71
Alexandria, Loulsiana 71308-0071

Dear Mr. Fowler and Members of the City Council:

On December 18, 2012, | forwarded to the Alexandria City Council a special
budget message for Major Budget Amendment. This letter incorporates that
correspondence by reference as if fully set forth herein, subject to additional comments
and corrections to follow in my special budget message later this month.

This constitutes my required Budget Message for Fiscal Year 2014 regarding the
operating and capital budgets proposed for the new fiscal year. Retained earnings/fund
balance was used in formulation of these budgets. There was neither a request nor
formulation of a “zero use” budget.' With this letter, including a detailed budget
ordinance (and any legislation needed to effectuate revenue changes) provided In
accordance with Section 5-03 of the Home Rule Charter, Local Act 504 of the State of
Loulsiana, and other policy provislons, the operating and capital budgets and required
ordinance(s) to effectuate the entire Budget for fiscal year 2013-2014 (FY 14) are hereby
submitted.

This Budget was prepared using conservative expenditure and revenue
projections. Recent events in the national economy still indicate that responsible,
austere spending is vital at all levels of government. This Budget is indicative of those
sentiments, reducing expenses where indicated while attempting to preserve the
needed and desired services to the citizens of Alexandria.

jlq:: ely,
——
M,% =
p—r

Mayor
1 Office of the I'-'Iﬁ'!,u]r
staff subrits there s ne evidence a budget not usingrptained earnings or fund balance is Post Off; 7
% B, st Office Box 71
appropriate by ordinance or good practices. -‘;'? TN Alexandria, Louisiana 71309-0071

Tel(318) 449-5000- Fax (318)449-5229
e-mail: aboddie{@cityofalex.com

Jacques M. Roy
Mayor



CITY OF ALEXANDRIA

Organizational Chart

Clty
Council

|
Bayor

Fanremnyg Puliie Worss Hu=1an LidiHen Finance

‘Cormamurity

10



11

CITY OF ALEXANDRIA
STRUCTURE AND BUDGETARY ORGANIZATION

ORGANIZATION

The City of Alexandria was founded in 1785 and incorporated in 1819, In 1977, the current City Charter was
adopted, which established a Mayor-Council form of government consisting of a full time Mavor and seven
Councilmen, five of which are elected from districts and two of which are elected at-large.

The City provides a full range of municipal services, including police, fire protection, street and drainage
systems, refuse collection, parks and recreation, planning and zoning, public transportation, community
development programs, and electnic, gas, water, and sewerage services,

An organization chart showing all City entities is provided on the preceding page.

BUDGETARY STRUCTURE

The financial transactions of the City are budgeted and recorded in individual funds categorized as follows:
Governmental Fund Type, Proprietary Fund and Fiduciary Fund Type. The funds listed under cach category are
as follows:

GOVERNMENTAL FUND TYPES: Governmental funds are used to account for all or most of the City's
general activities and are budgeted bases on the modified acerual basis of accounting.

L) GENERAL FUND

The General Fund is the general operating fund of the City and is used to account for operations traditionally
associated with a city which are not required to be accounted for in another fund. This fund is used 1o account
for the activities of elected officials, general administration, finance, public works, planning, and public safety.

1) SPECIAL REVENUE FUNDS

Special revenue Funds are used to account for the proceeds of specific revenue sources which by law are
designated to finance particular functions or activities of government.

Special Revenue funds contained in the budget are:
a) Sales Tax Fund d) Community Development Block Grant Fund

b) Hotel'Motel Tax Fund e) Home Investment Partnership Fund
¢} Capital Property Tax Fund f) Youth Baseball Recreation Fund
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3.) DEBT SERVICE FUNDS

Debt Service Funds account for the accumulation of resources for, and the payment of, general governmental
long-term debt principal and interest. These funds are funded principally from property taxes and sales tax
revenue bonds.

4.) CAPITAL PROJECTS FUNDS

The Capital Projects Funds account for financial resources to be used for the acquisition or construction of
major capital facilities/infrastructure. The annual Capital Improvements Program is published in a separate
documents and more fully details the funds® activities.

PROPRIETARY FUND TYPES: Proprietary funds are used to account for activities similar to those found in
the private sector, where the determination of net income is necessary and useful for sound financial
administration.

The City budgets proprietary tvpe fimds using the accrual basis of accounting except in its treatment of capital
expenditures and debt service.

1.) ENTERPRISE FUNDS

Enterprise Funds are used o account for account for operations that are financed and operated in a manner
similar to private business enterprise, in that costs of providing goods or services to the general public are
financed through user charges. Enterprise Funds contained in this budget are:

a) Electric, Gas, Water and Sewer System
b) Municipal Transit System (Atrans)
¢) Sanitation System

2, INTERNAL SERVICE FUNDS

Internal Service Funds are used to account for the cost of goods or services provided by one depariment 1o the
other departments and generally accounted as an Enterprise Fund, The Internal Service Funds in this budget are:
a) Risk Management Fund
b} Employee Benefits Fund
¢) Unemployment Benefit Fund

FIDUCIARY FUND TYPES: Fiduciary funds are used to account for assets held on behalf of outside partics,
including other governmenis, or on behalf of other funds within the City. The Annual Report includes the
City’s three pension funds: City, Police, and Fire; however, for budgetary purposes, these funds are controlled
by the individual retirement boards and are not considered a part of the City's budget process.
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CITY OF ALEXANDRIA
LEGAL REQUIREMENTS

BUDGET SUBMISSION

The City Charter requires the Mayor to submit a proposed budget to the Council at lease forty-five (45) days
prior to the beginning of each fiscal year. After submission of the budget, the council holds a public hearing, at
which time all interested persons are given an opportunity to be heard, The budget is finally adopted no later
than the twenty-seventh (27) day of the last month of the fiscal year (Sec, 5-02).

The City’s fiscal vear is May 1 - April 30,

BUDGET ADMINISTRATION

Responsibility for administrating the annual budget is the Mayor’s.

NO payment shall be made or obligation incurred against any allotments or appropriations except in accordance
with appropriations duly made and unless the Mayor or his designee first certifies that there is a sufficient
unencumbered balance and that the funds will be available to cover the claim or meet the obligation when it

becomes due and pavable. (Sec. 5-04)

BUDGET AMENDMENTS

Budget Amendments are changes to the original budget ordinance that affect different programs or functions or
division, department, office or agency (cost centers).

During the year, the Mayor may certify to the Council that additional revenues are available and present a
budget amendment to dispose of such revenues. If at any time during the year it appears that the revenues
available will be insufficient to meet the amount appropriated, he shall report to meet the amount appropriated,
he shall report to the Council without delay, indicated the amount of the defieit, any remedial action taken by
him and his recommendations as to other steps to be laken. (Sec. 5-05)

To meet a public emergency affecting life, health, property or the public peace, the Council may adopt an
emergency ordinance at the meeting in which it is introduced. (Sec. 5-05)

Al any time during the fiscal year, the Mayor may transfer part or all of any unencumbered appropriations
balance only within the same program or function of a division, department, office or agency. (See. 5-05)

LAPSE OF APPROPRIATIONS

Every appropriation, except an appropration for the capital expenditure, shall lapse at the close of the fiscal year
to the extent that it has not been expended or encumbered. An appropriation for a capital expenditure shall
continue in foree until the purpose for which it was made has been accomplished or abandoned; the purpose of
any such appropriation shall be deemed abandoned if three (3) years pass without any disbursement from or
encumbrance of the appropriations.

(Sec. 5-06)
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CITY OF ALEXANDRIA
METHODS OF FINANCING INFRASTRUCTURE

Infrastructure refers to public facilities such as roads, bridges, sidewalks, public buildings, mass transit facilities,
sewer svstems, étc. The following will descnibe some of the methods which may be or has been utilized by the
City of Alexandria to finance the maintenance and expansion of the City's infrastructure.

GENERAL OBLIGATION BONDS

General Obligation (GO) Bonds are backed by the full faith and eredit of the City of Alexandria and require
voter approval before they can be issued. GO Bonds are secured by a tax levy. The City of Alexandria’s debt
limit on GO Bonds has been established by state law, LRS 39:562 states GO Bonds may be issued for up to ten
percent (10%) of the assessed valuation for any single authorized purpose or thirty-five (35%) of the assessed
valuation for all purposed.

REVENUE BONDS

Revenue bonds are serviced [rom the revenues ol a particular enterprise or revenue source. The City of
Alexandna primanly issued two types of revenue bonds:

Sales Tax Bonds

Sales Tax Bonds are secured by the revenues received from sales taxes levied by the City of Alexandria. The
City is allowed to issue Sales Tax Bonds as long as the annual debt service does not exceed 75% of the
estimated sales tax collections for the current year. The City has substantial bonding capacity which varies from
time to time depending upon levels of sales tax collections.

Utility Revenue Bonds

Utility Revenue Bonds are secured by the revenues received from the City of Alexandria’s Utility Systems.
There are no statutory limitations on the amount of bonds that can be issued. Additional Revenue Bonds may be
issued afier holding or election.

Certificate of Indebtedness (COT)

Certificate of Indebtedness are loans made to the City of Alexandria by financial institution. COls are secured
by excess revenues. The city can issue COls as long as they are secured by excess revenues of the City above
the statutory, necessary and usual charges in each vear, The maximum annual debt service on these certificates
in any future year may not exceed the budgeted excess revenues for the current year. The City's borrowing
capacity varies from time to time depending upon budgeted revenues,
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CITY OF ALEXANDRIA
STATEMENT OF BUDGETARY POLICIES

Currently the City of Alexandria does not have a formal set of Goals and Objectives, nor a strategic plan.
During he past two years, however, the City Council and the Administration have developed several significant
budget policies.

FUND BALANCE:

During the budget process for the 1990-1991 Annual Budget, the City Council includes a policy with the
adopted budget that set the Fund Balance for the General Fund at 7% of total revenues with a goal of increasing
it to 10% over a three year penod. This policy was developed to maintain an adequate operating cash flow and
to provide funding for emergencies.

The fund balance goal of 10% was reached and has been maintained since fiscal year 1993-1994.

REVENUES:

The City Couneil has set the policy of limiting operating transfers from the Utility Fund to the General Fund to
five percent of the gross revenues camed by the utility system. The General Capital Projects Fund for the
purchase of Vehicle and Equipment. However, certain occasional purchases that are very expensive, ¢.g. a Fire
Truck, are excluded from this policy. This policy was created to enable more funds for city infrastructure needs.

The City's cash flow is normally lowest during the first four months of the year due to seasonal revenue and
expenditure adjustments. In order to address possible cash flow crunches, the Administration has established a
policy that limits filing personnel vacancies and purchasing operating outlay 10 an emergency or critical needs
basis only.

EXPENDITURES:

The City Council has also established a ceiling of $300,000 in the General Capital Projects Fund for the
purchase of Vehicles and Equipment. However, certain occasional purchases that are very expensive, e.g. a Fire
Truck, are excluded from this policy. This policy was created (o enable more funds for city infrastructure needs.

The City's cash flow is normally lowest during the first four months of the year due to seasonal revenue and
expenditure adjustments. In order to address possible cash flow crunches, the Administration has established a
policy that limits filing personnel vacancies and purchasing operating capital outlay to an emergency or critical
needs basis only.

RISK MANAGEMENT:

During fiscal year 198%-19%0, the City Council created a Risk Management Fund and an Employee Benefits
Fund. The purpose of this pelicy was to better track claims, build up reserves and self-insure a larger part of its
INSUrANce program.



CITY OF ALEXANDRIA
BUDGETARY PROCESS

The City of Alexandria prepares two separate budgel documents: The Annual Operating Budget and the
Annual Capital Budget and Five Year plan. In September of each fiscal year the Budget Officer’s Office
begins compilation of data necessary for the preparation of the Budget Preparation Manuals for both the
Annual Capital and Annual Operating Budgets. Each manual contains the criteria to be used in preparing the
budget request forms contained in the manuals, The manuals are sent to Division Directors and Department
Managers in October, Annual Capital Improvements Budget requests are due the end of Movember. Annual
Budget requests are due mid-December,

While the Division Directors and Depariment Managers are compiling their expenditure/expense needs, the
Mayor and his staff begin preparing the revenue estimates for the upcoming fiscal vear.

CAPITAL IMPROVEMENTS PROGRAM BUDGET (CIP)

The Capital Improvements Budget contains a five year plan. The City’s goal is to mainiain a Capital
Improvements Program that will provide for the improvements necessary to meet the needs of the community
within the constraints of available resources. Each Division Director and Department Manager is required
to review all existing projects contained within the Five Year Plan. Department Managers are required 1o
reassess the cost estimates of projects budgeted in the Five Year Plan, The Division Directors and Department
Managers are required to add, delete or revise projects based upon current cost estimates, community and
departmental needs. Packages are submitted to the Budget Officer for review, Any request which does not
meet the criteria stated in the manual is sent back to the Division Director and Department Manager.

In January of each fiscal year the Administrative Review Committee meets to review all CIP requests. All
CIP requests are pricritized based upon a “critical needs assessment™ made by the Administrative Review
Committee. Projects which maximize local dollars with federal and/or state funds in order to leverage
available local funds are given close consideration. The Mayor and his staff diligently work to balance all five
years of anticipated revenues with expenditures, Based upon the history of the CIP program, a CIP policy
requires a $500,000 fund balance at the beginning of each fiscal year for the General Capital Projects Funds
and the Utility Capital Project Fund. The fund balance requirement is necessary in order to provide funding
for any change orders, plan changes, shortfalls, or emergency needs which may oceur during the fiscal year,

ANNUAL OPERATING BUDGET

All Division Directors and Department Managers are asked to carefully review their current operating budgets
and to anticipate any future requirements for the next fiscal year. A Current Service Level Budget is required
by each department 1o be submitted. A Current Service Level Budget requires each depariment to develop
a budget that would retain the current level of services provided without any increase in operating/contractual
line items with the exception of any increases necessary to fund Federal, State or Local mandates. Capital
Cratlay requests are not limited to a dollar amount but are restricted to only those items imperative to
maintaining the current level of service. Any requests for new personnel or operating/contractual increases
which were not mandated by law were required to be submitted by budget addendum. In February of each
fiscal year the Administrative Review Commitiee meets to review all operating requests. The Administrative
Review Commitiee meests with all department managers (o review their requesis.

16
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CITY OF ALEXANDRIA
BUDGETARY PROCESS

Once both budgets have been balanced, final figures are compiled by the Budget Officer’s Office. A
proposed budget document is prepared and submitted to the City Council for their review. The City
Charter requires the Mayor to submil a proposed budget to the Council by March 17 of each fiscal year,

CITY OF COUNCIL REVIEW

Once both budgets have been balanced, final figures are compiled by the Budget Officer’s Office. A
proposed budget document is prepared and submitted to the City Council by March 17 each fiscal vear.

A public hearing is held by the Alexandna City Council. The public hearing provides an opportunity for
public input to be received on the proposed budget. In April of each fiscal year the Finance Committee of
the Alexandria City Council meets with the Administration to review the proposed budgets. The budgets
are then presented to the full City Council for adoption. The City Charter requires that the budgets be
adopted no later than April 27%.

MAYOR BUDGET AMENDMENT

In Movember of each fiscal year an analysis of revenues received through the first six months of the
current fiscal year is compiled to determine if the budget will be adjusted. If sufficient funds are
available, a Major Budget Amendment is prepared. The Administrative Budget Review Committes
prepares and approves any additional appropriations to the budget. The Major Budget Amendment is then
forwarded to the Alexandria City Council their review and approval.

If the analysis of revenues received should reveal that revenues are not being received as anticipated, then
budget “cuts” would be made at this time by the Administrative Budget Review Committes, Any
reductions made to the budget by the Administrative Budget Review Committee would be forwarded to
the Alexandria City Council for their review and approval.



CITY OF ALEXANDRIA
GLOSSARY OF BUDGET TERMS

APPROPRIATIONS - Authorization granted by the City Council to make expenditures to incur
obligations for specific purposes.

ASSESSED VALUATION - A value that is established for real or personal property foruse as a
basis for levying property taxes.

ASSESSMENTS - An amount levied on personal property on a cost sharing basis for
improvements made by the benefit of a small group of property owners (e.g. Special assessments
for the reconstruction of a sewer line in a lightly populated area).

BUDGET - A plan of financial operation embodying an estimate of proposed expenditures fora
given period and the proposed means of financing them.,

BUDGET CARRYOVER - The total of the current budget, April 30, minus prior year(s)
expenditures,

BUDGET MESSAGE - The opening section of the budget which provides the City Council and
the public with a general summary of the most important aspects of the budget, changes form the
current and previous fiscal of vears, and the views and recommendations of the Mayor.

CAPITAL IMPROVEMENTS PROGRAM (CIP) - A plan for capital expenditures 1o be
incurred each year over a fixed period of years to meet capital needs.

CAPITAL OUTLAY - Capital expenditures paid for out of operating funds. Generally consisis
of machinery, furmiture and fixtures, ete. that cost $500 or more and last more than three years.
{Items with a cost of less than $200, which are purchased in a substantial quantity and are outside
the normal operating cost are budgeted as capital outlay).

DEBT SERVICE - Cash outlays in the form of debt principal payments, periodic interest
paymenis and related service charges for debt incurred in prior periods.

DEMAND INDICATORS - Statistical measures of what is accomplished or performed by a
budgetary unit. For example, total meters disconnected is a workload indicator,

DEPARTMENT - The smallesi organizational unit in the budget.

DIVISION - The highest organizational level in the City in which a specific activity is camied
out. A division may consist of several departments.

ENCUMBRANCE - The commitment of appropriated funds to purchase an item or service and
to set aside those funds for the future expenditure.

FISCAL YEAR - A twelve-month penod of time for which the annual operating budget applies.
At the end of this period the government determine its financial position and the results of its
operations, The fiscal year for the City of Alexandria is May 1 to April 30.
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CITY OF ALEXANDRIA
GLOSSARY OF BUDGET TERMS

FIVE YEAR CAPITAL PLAN - A plan of financial operation, to fund capital infrastructure
needs over a penod accordance with special regulations, restrictions or limitations (e.g. General
Fund, Utility Fund, etc.).

FUND - A self-balancing accounting entity segregated to carry on specific activates or attain
certain objects in accordance with general regulations, restrictions or limitations. (i.e. General
Fund)

FUND BALANCE - Resources remaining from prior years which are available to be budgeted in
the current year.

FUND SOURCE - The source of Revenue used to pay for a particular project.

INTERFUND TRANSFERS - Amounts transferred from one fund to another. Transfers are not
expenditures and must be appropriated and expenditures in the fund receiving the transfer.

OBJECT CODE - An expenditure classification according to the type of items purchased or
services obtained (e.g. Office Expense, Machinery and Equipment, etc.)

ORDINANCE - A formal legislative enactment by the governing body of a municipality.

PERFORMANCE INDICATORS - Statistical measures of the service level provided to the
citizenry and/or other city departments. For example, the response time to an emergency call
would be a performance indicator for the Fire Department.

PERSONAL ROSTER - A list which contains the titles and numbers of positions authorized to
be filled by a particular organizational unit.

PROJECT CATEGORY - The functional improvement category under which a project is
assigned, (e.g., Public Enterprise, Economic Development, Street, etc.)

RETAINED EARNINGS - The cumulative earnings since the establishment of the system that
have been invested in property, plant and equipment or current assets.

URBAN SYSTEMS - Federal funded street projects that match local funds for the
reconstruction of major streets.



ORDINANCE NO. 48-2013

AN ORDINANCE ADOPTING THE OPERATING BUDGET FOR THE CITY
OF ALEXANDRIA FOR FISCAL YEAR 2013/2014; TO MAKE
APPROPRIATIONS FOR THE ORDINARY EXPENSES OF ALL CITY
DIVISIONS, DEPARTMENTS, OFFICES AND AGENCIES, PENSIONS AND
OTHERWISE PROVIDING WITH RESPECT TO THE EXPENDITURES OF
APPROPRIATIONS; ADOPTING THE CAPITAL BUDGET FOR THE CITY OF
ALEXANDRIA FOR FISCAL YEAR 201 32014; APPROPRIATING FUNDS
FOR THE CAPITAL BUDGET FOR THE CITY OF ALEXANDRIA FOR
FISCAL YEAR 2013/2014 AND PROVIDING FOR CAPITAL
EXPENDITURES; AND OTHER MATTERS WITH RESPECT TO
APPROPRIATIONS, PRIORITIES REGARDING SAME AND THE
EXPENDITURE OF FUNDS PERTAINING THERETO.

WHEREAS, the Operating and Capital Budgets for the City of Alexandria
Imvolve the need for special revenue considerations In order ta effectively plan
for the normal and extraordinary expanses to operate City government and its
services and programs: and,

WHEREAS, material local and national economic recovery, while
tentative, has occurred allowing for maore flexibility in this year's cycle, but
nonetheless requiring conservative planning in order to ensure the long term
protection of government operations, capital planning, services, and
programming; and,

WHEREAS, there are emergency needs concarning City of Alexandria
infrastructure and the continued failure to address rate reform and equity, as
found by professionals, citizens, and officials; and,

WHEREAS, current study evaluating best practice and more permanent
solutions is underway, with preliminary findings confirming, at minimum, the
nead for reform, recovery of the costs of servica, and the lessening of
dependence on Utility Fund subsidization of the Ganeral Fund; and, finally

NOW THEREFORE:

SECTION I. BE IT ORDAINED BY THE Council of the City of
Alexandria, Louistana, in legal session convened, that the Council adopts and
fully appropriates the 20123/201 4 Operating and Capital Budgets for the City as
svidenced by the proposed "City of Alexandria Annual Budget 2013-2014," as
amended by the City Councill Finance and Lagal Affairs Committee, to make
appropriations for the erdinary and capital expenses of all city divisions,
departments, offices and agencies, pensions and otherwise, provided by the
individual appropriation items as detailed therein and the respective budgets
included therein, a copy of which Is referred to and attached herato for greater
accuracy and clarity and which line items as set out in the proposad "City of
Alexandria Annual Budget 2013-2014" are incorporated by reference herein as
if fully stated verbatim and appropriated fine for line in this section in its

entirety.

SECTION II. BE IT FURTHER ORDAINED, efe, that the 2013/2014
budget authorized number of employees for each division, department, office

20



and agency of the City of Alexandria is hereby indicated, in detail, in this
ordinance; and, provided further, that the number of authorized positions
approved for each division, department, office and agency may be individually
changed by the Mayor by transfer or in conjunction with an administrative
recrganization under Section 4-11 of the Home Rule Charter of the City of
Alaxandria.

SECTION lil, BE IT FURTHER ORDAINED, stc. the budget erdinance
shall provide for each and every divislon, department, office and agency ofthe
City and any transfers of funds or expenditures by or within any division,
departmant, office or agency shall comply with Section 5-05 (d) of the Home
Rule Charter of the City of Alexandria or otherwise by transfers which net nc
additional expanditura,

SECTION IV. BE IT FURTHER ORDAINED, etc. that for the fiscal year
2013/2014 the rate for electricity and natural gas sold by the City of Alexandria
Utility Systam to the City of Alexandria shall be aqual to the fuel cost only and,
in recognition of the probability of the General Fund being required to usea both
Prior Year Revenues and transfers from the Utility System Fund to balance
revenue with expense, the FY 2013 Section VIII priority || replenishmant
measure to the Uity System Fund shall commence this FY 2014 by
replacemant of funds over and above 5% provided by the Utility Divigion in any
form as Utility Inter-fund Transfers to the General Fund or any other fund(s) in
the amount of $750,000.

SECTION V. EE IT FURTHER ORDAINED, etc. that for the fiscal year
2013/2014, pensions and other fringe banefits are funded as detailed in the
budget for each respective division, department, office and agency, axcept as
otherwise modified herein by specific provision or by priority funding contained
In Saction WIII.

SECTION VI. BE IT FURTHER ORDAINED, etc. that the salaries of all
positions shall continue under the salary plan of the Alexandria Civil Service
Commigsicn previously approved by the City Council, subject to any Priority
fund replenishment as set forth in Section VIil, and further salaries and fringe
benefits of all positions shall ba as designated in the 2013-2014 (FY 14)
Annual Budget, or as amended, except that no across the board per cent
salary increase for a position in the classified service pay plan shall be
awarded, without the Mayor's authorization, fo any position held under a
probaticnary rule or for any special assigned position; provided, however, that
the Police Department and Fire Department personnel in the past or future
covered by collective bargaining agreements with the City, subject to any
Priarity replenishment provided in Section Viil; the Chief of Police and all
Assistant Chiefs of Police and the First Assistants, if excepted from recognition
by the Union agreements, and the Chief of the Fire Depariment shall be pald
in accordance with the schedules and designations sat out in the respective
department appropriation and, subject to any Priority replenishment as
provided by Section VI, and except for promotions, no wage increases shall
be granted to any employees unless funds ane appropriated for that purpose,
the General Fund being required to use both Prior Year Revenues and
transfars from the Utility System Fund to balance revenue with expense, if in
the opinion of the mayor such funds are necessary; provided however, that
sach member of the fire department who has three years confinuous senvice
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and otherwise who qualifies for a statutory wage increase as mandated by
R.5. 33:1892(B) shall be deemed to have received such longevity pay
increasa by the wage increase granted by the Salary increase received in this
appropriation, because salary Increases in the fire department meat or
axceed the appropriation for the statutory requirement.

SECTION VIl BE IT FURTHER ORDAINED, etc. the implementation of
this budget shall be May 1, 2013, except as otherwize provided hereln, such
as in Section VI, or in the opinion of the mayor when Implementation of line
items hereunder are deemed necessary for such purposes nacessary to
administer salaries and other fringe benefits, including determining the ability
of the City to administer additional salaries and other fringe benefits contained
in collective bargaining for the purpose of pay matrices; and further otherwise
that this ordinance shall become effective upen signature by the Mayor, or, if
not signed or vetoed by the Mayor, upen expiration of the time for ordinances
to become law without a signature by the Mayor, subject to retroactive
application as provided by this section and accepted by Generally Accepted
Accounting Practicas (GAAP),

SECTION VIII. BE IT FURTHERMORE ORDAINED, elc. by the City
Council of the City of Alexandria for the purpose of prioritizing general fund
expenditures and recognizing revenues in the form of increased sales tax
revenue, as defined herein as “continued economic recovery.” pricrity
categories shall be considered for funding: provided that in order for the
Administration to certify and recommend new revenues as continued
economic recovery, for purposes of achleving the goals of the following
categories for funding prierity, the revenue increases shall be recognized by
the Director of Finance in compllance with Alexandria Heme Rule Charter,
Sec, 5-05(A), as: (i) sales tax revenue mid-year estimates for year-end of FY
2014 (2013-2014) shall be at least 2% higher than projected by the 2013-2014
Annual Budget; and (i) any use of surplus for FY 2013 (2012-2013) shall be
less than §1,500,000. The categories follow:

CATECGORY ONE (D

Itiumtmmduimﬂmﬂﬁm&mﬂumﬂdhﬁﬂllhlinﬁmlnmmmlﬂ
n.m.m,mmmm&mmmmnmmmmh
appropristed 1o Category Ope, A-C, in ceder

A Inthe case no such appeopristion is made in FY 2013, and only in that case it being
m:mm;m;mmamwmmmm”ummmh
bmkmﬂmnrﬂmlylbmmlﬁnplmal&m-ﬂwbwddjmmm
and utility fund employees and address of such spplication to fire and police
emplovees through mlhcﬁvcbﬂgﬂﬂngwupmﬁdndhqﬁulnlhuhhaw’l&uh
Mnn{mmhmmmmﬂwmwmmmqm
A raises shall be deducted therefrom). Natwithstanding the foregaing in Section
VII-1A, in lew of permanent encambrances (which carry recurring liahility to the
City), the Chty of Alexandrla, for the purpose of decreasing employess’ 2013-2014
Wmm&mmmmmmm{u:w
consideration of fisencial planning and hardship avaldance to city employees or &
ﬂhﬁuﬁmﬂsﬂuhﬂhﬂdﬂmmﬁﬂuﬂunwwmmﬁm
Director of the sppropriateness of such offset, may provide an increase af the normal
mﬂplurcr'smﬂdhﬁmwrcﬁwunﬂmm:uﬂtmmupmhmmmmm
an additional 2.0-2.5% regarding the City-as-employer's 2013-2014 share in the
redirement and/or health insursnce premium payments for a one-time offset.
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B. The bmplementaton of the Chied of Police's Wehicle Replasement Program, as
recommended and approved by the Administeation.

. Purchase of operating capital ems required to perform needed services.
CATEGORY TWO (I}

In order for the Administration 1o certify and recommend new revenoes for purposes of
achieving the goals of the following categories for funding priority, Category One (1) shall
have been exhaustied as certified by the Director of Fimance. Category Two (IT) may be
funded from availsble revenues after Category One (T) obligations are fundad in full and in

the following arder of priority:

A, Resolution of disputed indebiedness regarding polbes ar five pay matrix claims, to e
expieni ordered and required by final judgment or settlement of the panties. This shall
not be considered an appropristion of funds or admdssion of any liability which is
disputed af all fimes herein as fiscal funding discretion and is merely o recitnbicn of
priority, which is subject to further couri-ondered andfor approved finality.

B. Any additionsl funding of pricrity city-wide impact nongovernmenial or other
partners to provide operational and programming servicss, unless as part of approved
MO0 and community services reorganization and plen in which case that ordinasce
shall provide for such priarity notwithstanding Section VI ofthis Budget Ordinance.

C.  Replacement of funds over and above 5% provided by the Utility Division in any
form as Utility Inter-fund Transfers to the General Fund or any other fund(s) in the
additional ameust {that s, in addition to the amount in Section IV) of $750,000,

CATEGORY THREE (Il

All remninkng pastnershins, requests for fimding, o MGOs shall be subject to the assessments
of need a5 provided by the policies set forth by existing or new sxecative orders, such as
Executive Orders JME 2007-1, 20102

SECTION IX. BE IT FURTHER. ORDAINED, etc. that the City hareby
prioritizes the capital budget and authorizes the Administration to promulgate
such rules as reasonably needed to achieve economies of scale and aid inthe
local economic recovery, Categories of priority shall be as follows:

ERIORITY ONE (M)

Priority I (P-I) projects include SPARC projects as funded in the fiscal year &5 primary
projects, followed by wiilities, dminage and transpoctation projects of kigh meed and sity-
wide, multi-district application. These pricritics would include projects such as Chatlla Laks
Canal, Hudson Baulevard, and Project ABC needs,

The City's Five-Year Capital Improvements Plan mmast contain 51% ar moee in P-I projects
for the fiscal vear,

There shall be §__ 00,000 in contingency in P-l to commence fhe fEscal year. Further best
planning practices, in complisnce with the American Society of Civil Enpinears {ASCE),
“Principles for [nfrastructure Stimulus Investment,” are those projests sapported by
ecanomic stirmuies investment coiteria, such as

Projects must creabs and sustain employment increases;

Investmients nuest provide long term benefits to the public (such &3 congestion relief
or drainage needs);

Long teren maintenance and upkeep needs of all infrastruchure projects, existing and
new, must ke taken infto account; and



i

To ensure accountsbility and tnmparency auditing programs should be ghle 1o
estzhiish measurnble ststed outeomes,

huﬂulnmmﬂunbmuuiminmmﬂmﬁﬂlmhgﬂﬁﬁp]uwﬂlmd:ﬂmﬂnd
Prigrity | selection decisions:

o mmgmmummmm,mmﬂmmm

a mmhnmahmwmwhh-mmmm
m,wmwmmmhﬂmmﬁﬁ-qﬂum:mi

@ mmmmmmmﬁﬁmmhmmmmmm A8 ares
Tesioration, improved air quality through reduced congestion and better
Wm&m%dﬂmﬁ:gwmﬁuhnﬂm

mﬁﬂwing?ﬁaﬁtyﬂn:ﬂ,uﬂﬁt?-!mmﬂﬂhwmmim it froem Pl a8
P-Is are completed or de-pricritized, subject to the minkmum 51% rzle.

P-Ils, however, should hﬁndndmﬂp:iuﬁﬁaﬁulmulmmrwﬂthhdm?-m that s
read:ly feasible may be of high valus as econamic development projects and nototherwise an

ERIORITY TWO (I

Projects in this cxtegory would be pricritized a5 P-[= but ere not because of one or more of
the following reasons:

The peoject is awaiting a funding match from snother entity,

The project is a high value scanomic nihn:!upmmpmjmt,hnhmmjnﬂy
ing & project meeting P-1 i

The project does nat imvalve public safety, drainage, or high ASCE ratings,

Qther prajects provided for in the Five-Year Capital Improvements Plan shall be considered
pricritized here, and these projects may mave into P or P-IT status generally in order, but
mtmﬁty,d:pmdipgmﬂmd]q;ndhﬁliu ar other feasibility doterminations. These
w:dwumqhmﬂgmﬁaﬂmdﬂﬂdiuﬂnﬁw?mﬂqiﬂhwﬂmﬂﬁahnw
] huﬁtﬂrwwduEiI}rthimedm P-1lls shall be reviewed, however, at

ERIORITY Indeterminate (P-jnd)

All remaining projects shall be grouped as P-ind and may be in the Five-Year Capital
Improvements Plag or capltal budget of the City, or may be included on & masier peedy Jia
maintained by the City Planning Division. These peojects are nefther scheduled far regufar
mﬁmwﬁmpﬂmﬂmhﬂmhﬂuﬂ.]lﬂn{mﬂdmﬁuhﬂmhmmmﬂﬂb
vmdwmmmdbyﬂumurﬁmdlmpnwnhmdmnﬂ[mmﬂyﬁm'ﬂﬂmmy
and peed.,

SECTION X. BE IT FINALLY ORDAINED, etc. that the City

Administration, CURE, and experts shall confinue to assess the full
requirements of the FY 2013 Recapture Plan relative to City infrastructure
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planning and spending for the four utility services; and pending such plan, the
City shall continue the "Infrastructure Renewal Assessment,” in order that the
Utility Fund remain soivent and capable of supperting its three required
components: a stable rate, operations and maintenance, and a reascnable
allocation for future capital neads. This Section X shall sunset at the earlier of
final, approved, and implemented rate reform or the end of FY 2015.

SECTION XI. BE IT FINALLY ORDAINED, etc. that if any provision of
itam of this ordinance or the application thereof Is held invalid, such invalidity
shall not affect other provisions, items, or applications of this ordinance which
can be given effect without the invalid provisions, items or applications, andto
this end the provisions of this ordinance are hereby declared severable.

THIS ORDINANCE was introduced on the 15% day of March, 2013,

NOTICE PUBLISHED ON THE 22™ day of March, 2013.

THIS ORDINANCE having been submitied in writing, introduced and
published, was then submitted to a final vote as a whole, the vote thereon
being as follows:

YEAS:  Villard, Green, Larvadain, Rubin, Silver, Fowler, LaSalle.

MNAY'S: None.

ABSENT: None.

AND THE ORDINANCE was declared adopted on this the 2™ day of

April, 2013, and final publication was made in the Alexandria Daily Town Talk
on the 5" day of April, 2013.

CITY/QLER

DELIVERED APm 0 3 2013
RECEIVED APR D 8 2013
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A 26
Aleandria

April 30, 2013

Honorable Mayor and
Members of the Alexandria City Council

The operating budget requests for fiscal year ending April 30, 2014 were compiled and presented
to the Alexandria City Council. The following is an executive recap summarizing the most
significant factors in the adopted budget including revenue assumptions, major initiatives and
expenditure breakdowns. Figures are rounded to the nearest thousand or the nearest tenth of a
million where appropriate for ease of understanding.

Changes affecting all funds:

The Board of Trustees of the City of Alexandria’s Employees' Retirement System adopted and set
the actuarial contribution rate for the City, as recommended by the actuary, at 27.04 % effective
May 1, 2013, an increase of 1.07% from the existing rate of 25.97%. The incremental cost by fund
al existing staff levels follows:

General Fund % 88,000
CDBG Fund 2,000
Utility Fund 104,000
Sanitation Fund 14,000
Zoo Fund 6,000
Municipal Transit 12,000

Total £ 226,000

Conversely, the board of the state run Municipal Police Retirement System kept its” contribution
rate at 319, The board of the state run Municipal Firefighters Retirement System set its’
contribution rate at 28.25% increasing from the existing rate of 24%. The budgetary effects of the
ingrease in Fire amounted to roughly $108,000, all in the General Fund.

Along with the pension costs above, the City, as many other employers, continues to face increases
in health care costs. In Fiscal 2013-2014, the City elected to use some of the Retained Eamings of

the Emplovee Benefits Fund as well as a Transfer from the Ultilities System Fund to offset
anticipated increases in cost.

David L. Johnson

Director of Finance

PO, Box 71 - Alexandria, LA 71309-0071

Jacques M. Roy Tel (318)44%-5034 - Fax (318)449-5231
Mayor e-mail: david.johnson{@cityolalex.com



The City eliminated roughly 18 personnel positions in the 2011-2012 budget; and roughly 50 in the
previous budget. In the original 20012-2013 Budget, staffing remained substantially the same. i
was determuned that some positions had to be added back to maintain existing levels of service, so
15 positions were added back either as amendments to the 2012-2013 Budget or in the 2013-2014
Budget.. The City therefore elected to budget a significant use of Fund Balance in the General
Fund for the 2013-2014 Budget.

Raises were also budgeted for firefighters having between 3 and 23 vears of service as mandated
by state law.

Oiperating capital remains somewhat constrained in the 2013-2014 budget; although not as much as
in the previous year. As was the case with personnel positions, it was felt by the Administration
and City Council that some operating capital had to be purchased to assure the delivery of critical
services. Operating capital totals by fund are as follows:

General Fund $2,539.000
CDBG Fund -0-
Risk Management Fund -
Utility Fund 4,612,000
Sanitation Fund 385,000
Zoo Fund 117,000
Total $7,633,000

Revenue Outlook in Major Funds:

Sales tax continues to be the major source of revenue for the General Fund and the only
“permanent” source for the General Capital Projects Funds, Combined City and Parish sales taxes
account for 63% of total revenues in the General Fund. Sales Taxes have shown increases for 8 of
the last 10 years, although 2 of the 3 most recently completed years have been decreasing. Sales
Taxes are by nature highly volatile in relation to the economy. Sales taxes for the 2013-2014
Fiscal Year are budgeted 3.98%: or $1.4 million less than the actual revenues of the 2011-2012
Fiscal Year in an effort to hedge the risk of another downward year, which could otherwise prove
devastating to the General Fund.

Further concerns would include the health of the national and even the global economy and the
implications of them on the local economy. Opinions abound on the mere presence and strength of
an economic recovery, but there seems to be little consensus of opinion. Due to that uncertainty,
the responsible course of action is still to err on the side of caution by curtailing spending
whenever practical.

The Utility System Fund contributes to the operation of other funds, including roughly 5% of its
gross revenues 1o the General Fund and deficit support to the Municipal Transit Fund. Charges for
the four services (electric, water, gas, and wastewater) account for virtually all of the revenue of
the system. Of the four services, electric charges alone account for 71% of the total.
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The City has had moderate growth in recent years in these services, and has at times been able to
s¢ll some of it's generated electricity wholesale as the demand peaked and elecirical generation by
other suppliers could not keep up. There are no such sales since Fiscal 2002, The hazards of a sofi
economy are 2 fold in the Utilities System. As businesses close or reduce operations, the polential
exists for diminishing sales of utilities. Secondly, as resources for consumers and businesses
become scarce, the ability for customers to pay for services used can be lessened, Vigilant
monitoring of both situations is warranted,

Fund Balance/Retained Earnings:

The City has significant revenues in most of its operating funds that have allowed the City to
operate over the last six to seven years with out having to borrow short-term funds. The
2012-2013 Budget was prepared to utilize some of those prior year revenues as follows:

The General Fund is budgeted to use $4.7 million in fund balance in Fiscal 2013-2014

The Utilities System Fund is budgeted 1o use $3.4 million in retained earnings in Fiscal
2013-2014.

General Fund:

The General Fund budget reflects an increase of 3421,000; or .74%, compared to the adopted
2012-2013 operating budget. As previously stated, combined sales taxes account for 65% of all
General Fund revenues. The summary below details major changes made from

2012-2013 adopted budget:

Revenues

Taxes were adopted with a 3.39% increase, or $100,000, over the 2012-2013 adopted
budget; increase being in Franchise Taxes.

Licenses and Permits decreased 3.09%; or 585,000 as Building Permits were adjusted
down o better reflect recent experience.

Intergovernmental increased by 2.01% or $185,000 from the 2012-2013 adopted budgzt.
The most significant change here is the increase Parish Sales Tax of $250,000. This is
partially offset by decreases in Police & Fire Supplemental Pay revenue from the State of
roughly $50,000 and decreases in State Beer Tax of $14,000.

Internal Services/Interfunds decreased by 2.67%; or $992,000. All cost allocation line
items were adjusted to reflect the adjusted 2012-2013 Budget, resulting in net decreases of
nearly $242,000. The greatest change here is the reduction in Transfers from Utilities
System Fund of $750,000 as the City begins to lower General Fund's dependency on the
Utilities System Fund.

Fine and Forfeitures decreased by 5.65%; or 524,000 from the prior yvear as indicative of
actual revenues.



Other Revenues increased 32.82%; or $1.3 million, from the 2012-2013 adopted budget.
The major change here is in the Use of Prior Years Revenues. It has been the Alexandria
City Council's policy to allow the use of prior years revenues, Fund Balance, to purchase
non-recurring capital outlay items such as; vehicles, machinery and equipment, office
fumiture and fixtures, etc. Due to increasing adverse financial conditions, the City has in
recent years funded recurring expenditures with the use of fund balance.

In an effort to curtail that practice, the 2010-2011 Adopted Budget used no fund balance,
while the 2011-2012 was adopted with a use of Fund Balance of $.9 million. The
Administration and Council felt that in order to continue necessary City services, additional
use of fund balance was needed, leading to the $3.6 million use in the 2012-2013 Adopted
Budget. This trend continues with the 2013-2014 Adopted Budget with a Use of Fund
Balance of over 54.7 million. As stated earlier, this allowed the purchase of some badly
needed capital items and ceased the need to eliminate vacant personnel positions in this
budget.

Expenditures

Salaries and Fringe Benefits overall increased $709,000, or 2.00%, the net result of the
previously mentioned increases in Fire and other pensions and the addition of the
previously mentioned positions..

Capital Outlay increased $706,000; or 38.54%. Although this is considerably higher than
the last 3 years, those appropriations were so constrained that they are just now approaching
those of the 2010-2011 Adopted Budget.

Executive Division

The Executive Division increased 25.58%, or $205,000, due mostly to net addition of 3
personnel positions compared to the prior year.

Judicial Division

An increase of 1.46%, or $15,000, was approved for the Judicial Division, mostly due to
increases in Vehicle Fuel and Vehicle Repairs for the City Marshal amounting to $17,000
offset by net decreases in fringe costs in the City Court,

Finance Division

A decrease of 7.70%; or 5836,000, was approved for the Finance Division. Transfers

to other funds such as Zoo and Golf Course decreased by $89,000. Most of the rest of the
decrease stems up an $800,000 appropriation in the prior year for Employvee Compensation
that is not in the current budget. These decreases are partially offset by the addition of one
personnel position to the Finance Division, and an increase of $35,000 in Rent for the Print
Shop as new equipment is leased for the printing of City utility bills,
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Public Works Division

An increase of 4.26%; or $436,000 was approved for Public Works. The major changes
here include an increase of $246,000 in Capital Outlay, increases in Contract Labor in
various departments for $108,000; and an upgrade 1 position in the Street Depariment and
2 positions in Code Enforcement totaling $7,000. Differences in fringes account for the
remaining differences.

Planning Division

An increase of 23.21%, or $487,000, was approved for Planning Division. The change in
this division is almost completely due to the addition of the Construction Development
Department, which took in portions what was formerly budgeted in Planning Director and
in the Utilities Division. The net increase from this change is $530,000. This is partially
offset by decreases in Operating Capital in Engineering of about $50,000.

Public Safety Division

A decrease of .22%; or 364,000, was approved for the Public Safety Division. In this
division, the costs of pension mergers decreased $334,000 compared 1o the prior vear,
while total salaries and fringes show a net decrease of $210,000, despite the addition of one
personnel position. These slightly more than offset the increases, such as those in Capital
Outlay for $468,000.

Human Resource Division

An increase of 1.04%, or 38,000, was approved for this division, comprised mostly of
minor adjustments in fringes.

Legal Division

An increase of 13.99%, or $135,000, was approved for the Legal Division, mostly due to
the transfer of a personnel position from the Executive Division.

Community Services

An increase of 6.19%, or 29,000, was approved for this division. Major changes here are
funding for Mardi Gras, Special Events, and Quein on the Red totaling $35,000. These
increases more than offset slight decreases in salaries for this division.

Special Revenue Funds:

The Sales Tax Fund's budget remains the same as the adopted budget of the prior year,
Although sales taxes were up in Fiscal 2012 compared to the prior year, they were down in
the 2 immediate previous years. It was therefore felt by the Administration and City
Coungil that caution was still needed in forecasting revenues for this fund.



Internal Service Funds:

The Risk Management Fund’s overall budget decreased 6.57%; or 245,000 from the prior
vear. Increases in revenue include Transfers from the other funds totaling $202,000 along
with an increase of $43,000 in Subrogation. Changes in expenses include an increase of
roughly 871,000 in Administrative Expense and increases in combined Claims totaling
$174,000.

The Employee Benefits Fund increased 2.78%; or $238,000 compared to the prior year. On
the revenue side, the Use of Retained Earnings is decreased by nearly $450,000 as the City
slows down it's use of reserved cash in this fund. This is more than offset by a Transfer
from the Utilities System Fund for about $688,000. The only change in expenses is an
increase of $238,000 in Claims per the actuarial report.

General Capital Projects

The following is a breakdown of the General Capital Projects by Category:

No. of

Category Projects Total

Public Enterprise i 1,910,745
Drainage T 2,045,000
Streets 13 5,431,000
Police 1 140,000
Fire 1 200,000
Parks/Recreation ] 1,200,000
foological Parks 3 615,000
CDBG _ 0 -(1-

Total 34 £11,541,.745

The General Capital Projects are funded by Sales Tax Revenues, Sales Tax Revenue Bond
proceeds, Community Development Block Grant Funds, General Obligation Bond Proceeds, Urban
System Funds, State and Federal Funds and Property Tax Revenues. A five vear 11.25 mileage
property tax dedicated to specific street and drainage projects has been approved by the volers in
1988,1993, 1998, and 2003, This property tax renewed in 2008 for ten years. One-half of the 1976
City Sales and Use Tax is dedicated to payment of principal and interest on the sales tax bonds and
capital improvements.

Projects involving economic development, construction of new facilities, renovation of existing
public facilities and feasibility or master plan studies are budgeted under the Public Enterprise
category. The City currently has budgeted 20 projects in this category. The 2013/2014 Budget
will create 2 new projects and adjust funding for 9 others.

The Renovation of the South American Exhibit, Land of the Jaguar, should be completed during
Fiscal 2013-2014, and will include new enclosures for the jaguar, ocelot, bears and primates that
are indigenous to South Amenica. Work also continues on 2 phases of Woodale Outfall/Railroad
Avenue, and on the Ditch Closure Project.
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The closure project involves the replacement of open ditches with below grade drainage pipe,
giving a safer and more atitractive border to the street while increasing the drainage capacity to
prevent flooding. Other major projects under construction traffic softening projects for Bolion
Avenue and MacArthur Drive, adding attractive streetscapes to these busy corridors, Fire Station
Relocation continues in which the City will relocate 4 of it's 6 fire stations to more strategic
locations.

The Reserve for Relocation Projects, operates as “holding™ account for the other projects.
Expenditures from these accounts require Council action. The Reserve for Relocation Projects is
used to “held” Utility Funds transferred to the General Capital Projects fund for use with street or
drainage projects. The reconstruction of streets or drainage systems often requires the movement
or relocation of utility systems. A minimum appropriation of $100,000 per vear is typically made
by the Unlity Funds to the General Capital Projects Fund. Budget Amendments will be used to
transfer the Utility Fund into special account numbers within a related project. If Utility Funds
remain in a completed project, these funds are transferred back to the Reserve for Relocation
Projects “holding”™ account,

Enterprise Capital Projects

The following is a breakdown of the Enterprise Capital Projects by Category:

No. of

Category Projects Total
Electric 4 440,000
Water 9 2,293,331
Gas 3 725,000
Wastewater F 460,000
Other 2 1,750,000
Municipal Transit _0 -0-

Total 20 $5.668.331

The Enterprise Capital Projects are funded by revenues generated by the City"s Utility System, a
Utility Revenue Bond issue, a revolving loan from the State Department of Health and Hospitals,
and maiching FTA grants.

Al present, the City 15 engaging consultants to asscss the needs of its Ultilities System
infrastructure. This will assure the ability of the 4 components; electricity, gas, water and
wastewater, to provide reliable service to the customer at the existing level of service as well as
provide for any anticipated growth in all areas. This assessment will materially impact future
capital budgets in the Enterprise Capital Projects, At present, work begins on various waler tanks
throughout the City to assess whether to repair or replace them, and work continues in the Martin
Park Subdivision with the replacement of water and gas lines.



Utilities System Fund:

The Utilities System Fund's 2013-2014 adopted budget increased by .76%, or §715,000
from the prior year, The summary below shows the major changes from the previous year:

Revenues

Cost allocations from other funds were decreased roughly $30,000 1o reflect the most
current estimates. This is more than offset by the increase of nearly $745,000 in Use of
Retained Earnings in this fund. Similar to the General Fund, it was felt that the purchase of
capital outlay such as vehicles as well as the purchase of infrastructure for the electric,
water, gas, and wastewater could not be deferred any further.

Expenses

The major changes in this fund can be found in the Utility Administration section. This
section which houses among other items transfers to other funds is down 4.50%; or 1.0
million compared 10 the prior vear. Transfers to other Funds account nearly net out to zero
in changes while Debt Service went down almost $1.0 million..

Operating Capital is the greatest change, increasing by 40.98%; or $1.3 million compared
to the prior year.. 3 Operator personnel positions were added to Electric Production costing
about $124,000; while an Assistant Director of Utilities position was added for $93,000,
and a Chief Information Officer position was added for around $112,000, In the
Information Systems Department, Maintenance of Equipment and Software were increased
£60,000 and 590,000 respectively. Other relatively small adjustments in the Operating and
Contractual category complete the changes.

Sanitation Fund:

Sanitation’s budget decreased .74%; or $37,000, compared to the prior year,
In revenues; Charges for Services including Collection, Disposal, and Garbage Bag Sales
were adjusted down by a net of $37,000 accounting for the entire change.

In expenses, Capital Qutlay shows the greatest change with a decrease of $194,000; while
Transfers to Other Funds are down a net of around 543,000, This is partially offset by
mereases in Overtime of $10,000; Vehicle Fuel & Maintenance of $106,000; Disposal Cost
of 526,000; Uniforms of $12,000; Operating Garbage Bags of $20,000. Other relatively
minor changes in Salaries, Fringes, and Operating/Coniractual account for the remainder.

Zoological Park Fund
The Zoo’s budget decreased .40%; or $9.000.

In revenues, Gate Receipts were increased by $200,000; roughly offsetting a decrease in the
Transfer from General Fund of $209,000,
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In expenses, the largest change is a decrease in Operating Capital of $53,000 compared to
the prior year. This is partially offset by increases in Operating/Contractual lines item such
as Supplies and Unilities for $17,000 and $15,000 respectively. Cost Allocation to General
Fund was increased by $22,000, Other minor adjustments in Salaries & Fringes make up
the remaining difference.

Golf Course Fund.
The Gelf Course’s budget decreased by .35%; or £3,000, compared to the previous year.

In revenues, Charges for Services were increased by $49,000 to reflect recent experience.
This is more than offset by the Transfer from General Fund being decreased by almost
$52,000.

In expenses, Cost Allocation to General Fund was decreased by nearly $3,000.

Munrnicipal Transit Fund:

Municipal Transit Fund’s budget increased 5,12%, or about $155,000, over the previous
year.

In revenues, Charges for Services were decreased by nearly 578,000 reflecting recent
trends, partially offsetting the increase in Transfers from the Utilities System Fund of
$232,000,

In expenses, Transfers to Other Funds were increased by $46,000. Vehicle Fuel was
increased for $115,000. Minor changes in salaries and fringe account for the remainder.

Sincerely,

alfl~

David Johnson
Director of Finance
City of Alexandria
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2013-2014 ANNUAL BUDGET

___ COMBINED ANNUAL BUDGET SUMMARY

Sources of Funds

D% 0%

1.2%
4.4%

43.3°%

e

0.0 0.2%
B Taxes [ istaeeinl Sarvices and interfunds B Charges for Services
B Licenses and Permits B Fines and Forfeits B Ciber
B intergovernmentat B Investment Income B Use of Fund BalanceiRetained Earnings

Uses of Funds

1.1%
13.0%
 0.1%
|- 0.2%
0.5%
0.2%
15.3%
B Logisistive B Planning and Development B Logsl [ claimsifoss Pasd
B Exscutive B Public Safety B community Services B Othr - Interfund Transfers
W Judscial B ParsonnaliCivil Service B Enterprise Operations [ Excess Revenue over Expenditures
[ Finance B Himan Resources B Dokt Pringipal & iMerest B Slice 17

B Public Works

CITY OF ALEXANDRIA



2013-2014 ANNUAL BUDGET

COMBINED SUMMARY OF BUDGET BY FUND GROUPS
e

]

L e e

!:JEEH_;_-IEHT&L FUND TYPES
SPECIAL GEMERAL
GENERAL HE'-"ENI.II_“—DE CAPITAL
 DESCRIPTION || FUND || FUNDS || SERVIC PROJECTS |
SOURCES OF FUNDS
Taxes 3,047,000 33,250,000 T80,000 5,761,745
Licenses and Permits 2,670,200
Intergovernmental 9,390,247 0 0
Internal Services and [nterfunds 36,221 461 1] 4,969,755 100,000
Fines and Forfeits 634,200
Investment Income 5,600
Charges for Services 229,430 i
Oiher 266,500 ]
Debt Proceeds
Use of Fund Balance/Retained Earnings 4,741,377 0 0
TOTAL SOURCES OF FUNDS £7,200,415 33,250,000 5,755,355 5,861,745
USES OF FUNDS
Legislative 488216
Execulive 1,007 493 i
Tidicial 1,025,833 |
Finance 5,525,560
Public Works 10,624,695 5,110,745
Planning and Development 2,585,359 1]
Public Safety 20,065,763 340,000
Personnel/Civil Service 309,063
Human Besources 470 835
Legal 1,096,206
Community Services 496,444
Enterprise Operations
Debt Principal & Interest 5,755,155
Claims/Fees Paid
Other - Interfund Transfiers 4,495 926 33,250,000 411,000
Excess Revenue over Expenditures
TOTAL USES OF FUNDS 57,200,415 33,250,000 5,755,355 5,861,745

CITY OF ALEXANDRIA
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13

COMBINED SUMMARY OF BUDGET BY FUND GROUPS

687,500

11,345,171
69,000

698, 100

160,374

91,266,751
90,200

3,446,533

INTERNAL |
SERVICE
! SVSTEM SANITATION

4,982,000

HUHICIFAL
THANSIT
. SYSTEM

FREIPRIETARY FUND TYPES

FEF

AN

|

GOLF
COURSE

FUNDJFUHD

| ENTERFRISE

CAPITAL

COMEBINED
TOTAL

515,896
2,198,643

452,435
6,300

1,874,480

405,000

217,837

02,000

4,953,637

0

42,838,745
2,670,200
9,916,143

51,383,707

634,200
5,600
109,282,787
432,000

0

8,886,010

12,799,771

144,671

12,655,100

94,963,858

4,982,000

3,183,274

2,279,480

B19,837

4,953,657

226,049,392

673,826

7,696,570

65,546,695
4,086,235

16,960,532

4,025,766

956,234

2,573,820

609,454

1,987,876

201,604

T67,620

51217

4,953,657

488.216
1,681,319

1,025,833

13,222,150
15,735,440

2,585,359
29,405,765

309,063 |

479,835
1,240,877
496,444
T B55,434

9,841,590

12,655,100
57,026,967
0

12,799,771

94,963,858

4,982,000

3,183,274

2,279.480

£19,837

4,953,657

226,049,392

CITY OF ALEXANDRIA



2013-2014 ANNUAL BUDGET
GENERAL FUND
ADOPTED BUDGET SUMMARY

Revenues

M
a?:;h---__ //

B TaxES T INTERNAL SERVICESINTERFUNDS [l CHARGES FOR SERVICES
B LICENSES AND PERMITS [ FINES AND FORFEITURES B o9THER
B INTERGOVERMMENTAL [ INVESTMENT INCOME

Expenditures
7o 0. 0%
18 r1.8%

1.9% - 1.5%

185%

4.5%

B LecisLaTivE B ruBLic woRrkKs B chaL SERVICEPERSONNEL Bl COMMUNITY SERVICES

B execuTivE [ PLANNING B HUMAN RESOURCES B INTERFUND TRANSFERS
B JuDiCiaL B FuBLIC SAFETY [ LEGAL E OPERATING RESERVE
Tl FIMAHCE

CITY OF ALEXANDRIA
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— 2013-2014 ANNUAL BUDGET
| SUMMARY OF FUNDS B ‘
| = GENERAL FUND N
—_——
—— REVENUE SUMMARY
|. ETTETN Tn.:::: [_l.m-uen T
DESCRIPTION —— RECD || REC'D | BUDGET | BUDGET ]
TAXES 3317,000]  3198187]  2947.000) 3248000 3,047,000 3,047,000 3.39%
LICENSES AN} PERMITS ag2a76l|  2sd23z6| 27952000  2802m0) 26702000  2.6M200 3,09%
INTERGOVERKMENTAL 9066658 10089.358|  wa20sas0| 1womner|  egsaer|  eawaw 0.00%
INTERNAL SERVICESANTERFUNDS 35674178 Iniz03] 3manasz| 3aids| dsansel| 38331481 267
FINES AND FORFEITURES 650,924 550,838 BEE. 200 634,300 634,200 S34.200 -365%
INVESTMENT INCOME 4508 15,685 0 15,000 o 0 0.00%
CHARGES FOR SERVICES is6073| 236088 2:0430)  236430| 2930 2ean0 0.0
|lomHeR o614t  677284| 37702070 asees02)  48T4AR3| 5007877 8%
| TOTAL REVENLE s2435607| ssgaaTst| se7iRBed| seEse0| sn067a21] §7.300415 0,148
- EXPENDITURE SUMMARY BY DIVISION
TOL0-2011 || 2011-2012 | ETTRTIT]
ACTUAL || ACTUAL —l rﬁ
DESCRIFTION EXP EXP i APFRVD | ADOFTED | CHANGE
LEGISLATIVE wiml| 410269 gosna|  aseais]  asame
EXECUTIVE 528,568 A01663 802,293 POEEZS| L0048 100749 25.59%
JUDICIAL Liasaoel  nuiesos|  iotiose|  1oomoso|  n025833) 10253 | 4%
FINANCE 4491283) 4916063 e2maie3|  7azsial  ssossan|  ssassm0|  -iLe
FUBLIC WORKS 5009.840| 9.080358] 10090,020) 10553079 10,522,834 10,624,608 £26%
PLANNING LRI nEsnioa|  rosmder|  23mimy|  2smasze]  asmsam B21%
PUBLIC SAFETY 2707533 27.535470| 29120401 | 20.3e38| 20.065.765] 20,065,765 o7
CIVIL SERVICE meoie|  aa0m|  wraes|  wieees|  ampss|  3ospes) 0.61%
HUMAN RESOURCES andass|  wopnn|  amsen|  amnss3| amemls| 4T 0.00%
|LBGAL 128576 1204976  oensat|  1L38e138|  Loca3st| 1096206 13.99%
COMMUNITY SERVICES 690338|  diams|  amnemd| 419752 aBAda]  4seal 0.00%
| INTERFUND TRANSFERS 10970  s7808%3|  43344m0|  aTimEST|  4495926| 449590 -1.93%
OPERATING RESERVE 0 0 0 o o 0 0.00%
48,147 5373583 seTTRBed| soTaRso0| s7oe7iei| sT200418 .7¢%|
EXPENDITURE SUMMARY BY CATEGORY
W00 [ 000 || 00220 I T = T
‘ramu:l. ADMIN | | PERCENT
BESCRIPTION El':.:' EXP APPRVD | ADOPTED | CHANGE
SALARIES 24,666,568 24,141 814 |  24,696310| 25,170,191 r-nuu.mj_ nuaz.uﬂ LaE%
FRINGE BENEFITS | sroumie| saenses| omasin| 1o7evses| 1nisz299] 111%6sT 3.:7-&!
OPERATING AND CONTRACTUAL 51083  wse0s0s|  epoiaase| 1wameml  wasessy]  92msn 236%
OTHER 4817389) 10,69,146) 10,423,097  98315T|  S207106] 9217106 11.57%
| CAPITAL OUTLAY 50787 oe7am0l  1ssasme|  aswesh 2504878 2539378 38.54%
TOTAL EXPENDITURES sn1472%| 83738883 se7H860| soomsen| s0670n1| €1200418 0.74%

CITY OF ALEXANDRIA
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SALES TAX COLLECTION
TEN YEAR HISTORY

L6

Collections

Millions

0 | - : - -
5 = - i
| .
fratak ] 2004 2008 DDUE 2007 2008 2008 a0in 2011 P

Fiscal Year

B 1976 Tax M 1998 Tax

CITY OF ALEXA HDRI:
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___ 2013-2014 ANNUAL BUDGET
” SUMMARY OF FUNDS ﬂ

SALES TAX FUND

= REVENUE E‘I.TH'[HI_.I.EHT
20102011 || 20112012 | 20122013 I 2013-2014 |
ACTUAL | ACTUAL || ADOFTED FINAL ADMIN FERCENT
DESCRIFTION RECD || RECD | BUDGET | BUDGET | APPRVD | ADOPTED || CHANGE
r —— T e
TAXES JIETIZ60 MAE0006| FF250000| 34 200000| 532500000 33,350,000 AR
INTERGOVERNMENTAL 0 0 o o i (] 0.00%
INTERNAL SERVICESANTERFUNDS 0 o [ 0 0 i 0.00%
INVESTMENT INCOME 0 ] 0 0 0 0 0.00%
CHARGES FOR SERVICES o ] 0 0 ] i 0.00%
USE OF PROFERTY 1] 1] ] i 1] o 0,00
OTHER 1] o i ] 1] i 0.00%%
TOTAL REVENUE 33,679.269| 34,689,006 33250000| 34.200,000| 13250,000| 33,250,000 0.00%
|\ T a— I I
== —
EXPENDITURE SUMMARY BY CATECGORY o
02011 || 2011-2012 20122013 I 2013-2014
T
ACTUAL || ACTUAL |[ ADOPTED | FINAL ADMIN PERCENT
| DESCRIFTION EXP EXP BUDGET | BUDGET || APPRVD l ADOPTED |  CHANGE
!sxu.m [ 0 o 0 ni [ 1@4
1:-'&11-:15 [ 0 0 0 0 ! 0.0
OPERATING AND CONTRACTUAL 0 0 0 ] (1] [ 000G
OTHER 0 0 0 o ih il 0.00%
I CAPITAL QUTLAY o o 0 b o i 0.00%
NTEREUMND TRAMSTERS J1EM03 | BAAB4535|  31250000) 34200000 33250000( 35250004 1.0
OPERATENG RESERVE o 1] 1] ] 1] ] DM
TOTAL EXPENDITURES 313674993 34.684,538| 33.250,000| 34200,000| 33.250,000| 33250000 00.00%,
am— —
—— — =
= T T —
SALES TAX COLLECTIONS
Ten Year History of Sales Tax Collections
2003 110,685,465 104% 10, TORATT 1. 26%
3004 10,910,581 T10% 1050972 LEF%
21005 11,984,528 E1M% 11577698 6T
2005 13113404 13208 13,013484 1326%
1007 13552199 1A% 10592400 335%
1008 13,496.27% IS 13896204 294%
005 13949591 LIB% 13549.447 0.34%
W0 13477511 L85 I3ETIEN L%
011 13471982 AS0%  1DATIETE 150
1012 13,896,509 101%  I3AMENT 3.00%
| Sl

—_—————————~ ik
CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET

SUMMARY OF FUNDS - ”
GENERAL DEBT SERVICE FUND

REVENUE SUMMARY il
| I 1013-2014
e T e g g
| DESCRIPTION REC'D REC'D | BUDGET || BUDGET | APPRVD || BUDGET || CHANGE
CTAXES o9 7a7s72|  7eogoo|  Teopoo|  7sopco| 780000 0.00%
INTERGOVERNMENTAL 0 o B o 0 0 0.00%
| INTERNAL SERVICESINTERFUNDS AP0S211|  AS42741| 4932198 4932198 4960.7S5|  4.069.755 0.76%
INVESTMENT INCOME 23 575 K2A4T2 6,600 5,100 5,600 5,600 -15.15%
CHARGES FOR SERVICES 0 0 0 0 (1] o 0.00%)
USE OF PROPERTY ol o ] 0 o o 0.00%!
OTHER ol 0 0 0 uni 0 100,00%,
r TOTAL REVENUE 508005  ST42EES|  STIETOR| 5720398 mﬂ.ml 5,785,358 ), 64%

EXPENDITURE SUMMARY BY CATEGORY

| | Wi8-011 nllmﬁﬁlmu 20132014 ]
IETI.IAL. ACTUAL | ADOPTED || FINAL | ADMIN | PERCENT 1

: DESCRIFTION | EXp_ || EXP || BUDGET | BUDGET | APPRVD || ADOPTED | CHANGE
SALARIES ] 1] 1] ] 1 ] L0
FRINGE ] o 0 0 0 0 0.0
OPERATING AND CONTRACTUAL 1,302 1,302 600 5,600 6500 £.500 000
OTHER SATATTE|  5510.160)  S712108) S715608| STARTSS| ST4ATSS 064%
CAPITAL OUTLAY o 0 0 a [/ [ 0.00%
MTERFUND TRAMNSFERS [ i i L a a 0.00%
OPERATING RESERVE i 1 a i 1] 1 0.1
TOTAL EXPENDITURES  SATGOTR| 5520471 STIST9E| 5.7 5,785,338| 5,755,358 0.64%

CITY OF ALEXAMNDHIA
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) 2013-2014 ANNUAL BUDGET
”’ SUMMARY OF FUNDS u
RISK MANAGEMENT FUND |
I’I.E\"ENIJ'E SUHH‘.&H‘E
i 2010-2011 I| wiaenz | 122013 2013-2004
| ACTUAL ADOFTED | FINAL || ADMIN | ADOPTED | PERCENT
DESCRIPTION RECD ﬁzc'n _||_BUDGET || BUDGET || APPRVD || BUDGET | CHANGE
|vaxes o o 0 0 0 0,00%
INTERGOVERNMENTAL 0 o 0 0 o 0 0.00%
INTERNAL SERVICESTNTERFUNDS ] 1] ] 1] i [ile s
INVESTMENT INCOME T 9,735 0 10,000 o o .00
CHARGES FOR SERVICES 1555504 | 4084372) 3 T0B®I3| 5T16.133 IM1AT LAY ] §44%
USE OF PROFERTY 0 o o 0 o B 000
OTHER 126298 129.007 26,000 49,156 64,000 9,000 0.00%
TOTAL REVENUE Lroaant|  saanane|  amass]  smrsaen|  aemoami|  3ssan uw.ll‘
B EXFPEMSE SUMMARY BY CATEGORY
' [ o1 20132004 I
ADOPTED | FINAL || ADMIN |: PERCENT
DESCRIPTION BUDGET || BUDGET | APPRVD | ADOPTED | CHANGE
SALARIES 50,123 5262 50,123 50,123 0100%
FRINGE 13,786 AT 14,322 14,322 1.89%
| OPERATING AND CONTRACTUAL m13s6]  mn7Is] mnierl  maier]  seaTs|  mEATIE 8.90%!
OTHER nriz|  asziais|  287RA0T) 4916000 3.053,000) 3,083,000 “‘E.‘!'SE
CAPITAL OUTLAY 0 B 0 o 0 0 mn-:mé
INTERFUND TRANSFERS 0 B B 0 0 o 0.00%
| OFERATING RESERVE o o 0 o 0 ) 0.00%
TOTAL EXPENSES 3203857  sawgss|  3psu|  smismsi| _ﬁ:ﬁﬁ.m[ 3,980,171 557%

CITY OF ALEXANDRIA
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- 20132014 ANNUAL BUDGET .
SUMMARY OF FUNDS
L EMPLOYEE BENEFITS FUND
REVENUE SUMMARY
W0ie-2001 || 2011-2012 | 2012-2013 10132014 ]
SR i :
ACTUAL ADOPTED || FINAL ADMIN || ADOPTED | PERCENT
DESCRIFTION RECD i REC'D BUDGET || BUDGET || APPRVD | BUDGET | CHANGE |
! |
TAXES 1] L 4] 1] i} o {0 e
ENTERGOVERNMENTAL 1] ] 1] 1] 0 [} 00
MNTERMAL SERVICESANTERFUNDS o a1 ] a ST, 500 &ET 500 [l i, A
ENVESTMENT [NCOME | 17,008 8,893 0 £.000 ] 0 £ (0P
CHARGES FOR SERVICES r T35 028 TR6442 T34, 00 '.r.la:_'..qqg T A4 D TAR 0 100G
LISE OF FROPFERTY 1] 1] i ...1.]f i} ] I_L%
OTHER [§] o I.I]-!I'@ I.Ilj:__ﬂﬂ_[!.l 6E7. 500 BET, 500 l].ﬂ{li
TOTAL REVEMUE Ta52.031 BS516,335 571,000 324 000 E.E09. 000 B RO D00 T.7E%

P T = ——eeee e e,
EXPENSE SUMMARY BY CATEGORY

e T
[ 20002011 || 20102012 || wizael | 2013-2014 ]

ACTUAL || ACTUAL || ADOPTED || FINAL ADMIN PERCENT
DESCRIFTION EXP EXP || BUDGET | BUDGET || APPRVD || ADOPTED | CHANGE
SALARIES a o ) a 0 o 0.00%
FRIMNGE i i} i) ] 0 i} 1. 00%
OPERATING AND CONTRACTUAL 1568971 1864,020  1536000|  LESA000|  LSIA000) 1,536,000 0.00%,
OTHER 6713334|  6IALO00| 7005000  FAISO00| 7273000 7273000 338%
CAPITAL OUTLAY 0 i 0 0 0 0 0.00%
INTERFUND TRAMSFERS 0 [ 0 0 o 0 0. 00%.
OPERATING RESERVE 0 (1] [ [ o 0 0.00%
TOTAL EXPENSES BI45305| £805120]  8570000)  £324000)  £809.000) 8809000 |

—_—— ——— 5 }
CITY OF ALEXANDRIA



2013-2014 ANNUAL BUDGET

L1l

SUMMARY OF FUNDS

= -

UNEMPLOYMENT BENEFITS FUND

J_\

A REVENUE SUMMARY — =
o B ) fﬁm*ﬁ.ﬁ—#=mj
| DESCRIPTION REC'D REC'D || BUDGET | BUDGET | APPRVD | BUDGET | CHANGE
TAXES 1] o ] 0 ] o 0.00%
INTERGOVERNMENTAL ] i ] 0 ] o] 01.00%
INTERNAL SERVICESTNTERFUNDS ] a ] o o 0 0.00%
INVESTMENT INCOME 1,656 476 0 1.000 @ 0 0.00%
CHARGES FOR SERVICES 0 a i ] a 1] 0.00%
USE OF PROPERTY a a ol ] a ] 0.00%
OTHER i a 10,600 0,600 10,600 10,600 0.00%,
TOTAL REVENUE 1,656 576 10,500 10,500 116,860 10,800 b 0%
—— |
EXPEMSE SUMMARY BY CATEGORY
[aowozont | 2oraoiz || sei23003
ACTUAL |[ ACTUAL Eun-urrm FINAL
DESCRIFTEON EXP EXP . WIIEEI' m‘
SALARIES 0 ol 0 0
FRINGE 0 o 0 [
OPERATING AND CONTRACTUAL [ 0 0 0
OTHER 26,771 24,853 10,600 10,600
CAPITAL OUTLAY i i o0l o)
IMTERFUMND TRAMSFERS L ] L ]
OPERATIMNG RESERVE ] ] 0 ] ] ] 0.00%
TOTAL EXPEMSES _ 26,771} 24,853 10,500 10,600 10,500 10,800 0.00%

CITY OF ALEXANDHLA



ADOPTED BUDGET SUMMARY

2013-2014 ANNUAL BUDGET

UTILITY SYSTEM FUND

1.12

12.6%

T4%

B eecTric B Gas

Revenues

0.7%
2.5%
53%

-

T.2%

B ENVIROMENTAL COMPLIANCE B INVESTMENT INCOME

B water [ wASTEWATER B OTHER CHARGES l INTERGOVERNMENTAL

B FINANCE ] WATER
B AapmenISTRATION B GAS

Expenses

8.1%

B ENVROMMENTAL SERVICES B UTILITY SERVICES
B ENVIROMENTAL COMPLIANCE B INTERFUND TRANSFERS

B ELECTRIC B wASTEWATER

CITY OF ALEXANDRIA
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= 2013-2014 jHHUALgl}_}IﬁET
SUMMARY OF FUNDS
UTILITY FUND
R -
f REVENUE SUMMARY
[ 2010-2011 || 20112002 | 20023013 13-4
ACTUAL || ACTUAL murﬁ'nﬂi FINAL ADMIN || ADOFTED | PERCENT
DESCRIFTION REC'D || RECD | BUDGET | BUDGET || APPRVD | BUDGET | CHMANGE
ELECTRIC TR TOTE49| 75031504 65009639 61,752,639 ﬁsmn,m| 65,009,639 0.00%)|
WATER 6,763,805 7,360,523 7240, 144 TARE, 146 7,240, 146 7,240,146 0,00
OAS L0B6S,046] 10,604,158) 11382,000) 9.966,000| 11332000 11,382 000 0.00%]"
WASTEWATER 40ELIR0  AT0000F| 4706525 4.730.525) 4706525) 4.906.508 0.00%
ENVEROMENTAL COMPLIANCE 418,166 702 i 632,541 700,000 652541 652,941 0.00%
OTHER CHARGES MT8|  270e69|  2275500|  1B7SS00|  2274500) 22753500 _0,00%
NVESTMENT [NOOME 9% BaR A7.19% i} 5,00 0 ] .
INTERGOVERNMENTAL 1] uT ] 14,500 ] ] 0,.00%:
INTERMAL SER VICESAINTERFLUNDS 194,046 L&0,374 190,046 160374 160,374 16037T4) 15,61
OTHER 04 307 BdETs5|  2TeR0%1| SE5E3E0|  3.536,733 1,536,703 26,67
man.E_w.rEmrE 100,505,241 | 90080000 OMMEEIE| 022017444] S4063E53| S4DA1LRSE 0T
EXPENSE SUMMARY BY DIVISION
— Lo
M wii-2002 || Wiz | 2013-2014
S
ACTUAL || ACTUAL FINAL ADMTY FERCENT
DESCRIFTION EXP EXP BUDGET | BUDGET | APPRYD || ADOPTED | CHANGE
FINANCE 6YSEADG|  GARO3Z0|  TATSEIT)  EOFTZIE|  TAMGATG| V606,570 7.26%
[ ADMIMISTRATION 514,361 419,700 £77.032 200,931 673,816 473,426 16.77%|
ELECTREC S6,197.537| SO092649| 43841789 39611062 43712.805| 43712805 0.62%
WATER 4007744 3900065 4620,155| A010089) 4630383 4,430,383 6.23%;
ITY 9178557 RASOISE| 10443375 B7BRO46| 10.689.008) 10685064 235
WASTEWATER 157664 3568299 3M4ENIT|  JRIZO6S| 440851 4140851 r.ﬁmf.|
ENVIRONMENTAL SERVICES s 529175 565 181 £59.081 &X3 AT EXEET2 9.98%
ENVIROMENTAL COMPLIAMCE LT 120 (BS iR D 40E DO 408,000 408 000 [
UTILITY SERVICES o 142 (M9 5E2 LU 1,073, B0 1,342,835 1342, BE4 }E.B:!-l
INTERFUND TRANSFERS | 19.566,621) 21IT4.525) 22056,798] 24.290119) 21,046,767 21.046,767 4 58%
CIPFERATING RESERVE ] 1] (1] 1] 1] (1] fi,
100,435,160  %5.99,700 BF 317444 04067 %5E
EXPEMNSE SUMMARY BY CATEGORY
[ 1 0082001 | M- | 200 2-2003 II 132004
ACTUAL || ACTUAL |[ ADOPTED || FINAL ADMIN ; PERCENT
DESCRIPTION EXP EXP BUDGET || BUDGET || AFFRVD | ADOFTED | CHANGE
SALARIES 9IRTATI| 9049677 0765009 10,100530| SITASEE ST uum;i
f.rmum MEMEFITS 4556908 4025732  4306867| 43TR0TE] 4431700 4430700 2 orag!
:WERJI,THG AN COMNTRACTUAL BA200. 08| 57,734560| SAIOMSESE| 4R1263I9| 53799051 532949141 u.m:l
}cm-[m 2800004 | 22623392 2IBIETVR| 25SML119] 12 R46.T6T| TLE46.TET =4 Fi%
CAPTTAL OUTLAY ZARTEIY| 2463437  32TI0BR|  GARERL 46106901 441169 A0 98
TOTAL EXPENSES 101,435,163 | 95996,798 | 4,248 B2 02317484 | $4063838| OS49RNESK| t_u._:tm=-|]
—_— —

CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET
SANITATION FUND
____ ADOPTED BUDGET SUMMARY

_.

Revenues

100.0%

B INTERNAL SERVICESANTERFUNDS B oTHER B CHARGES FOR SERVICES

Expenses

B FRINGE B oTHER B INTERFUND TRANSFERS Bl OPERATING RESERVE
B OPERATING AND CONTRACTUAL [ CAPTAL OUTLAY

T CITY OF ALEXANDRIA |
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20132014 ANNUAL BUDGET
h SUMMARY OF FUNDS
| _g&ﬂl’l‘ﬁﬂﬂﬂ FUND

REVENUE SUMMARY ,
010-2011 1| m11-2012 _,r 2012-2013 Il 2013-1014 |

ACTUAL Ar_'mu.:._i' ADOFTED ” FINAL | ADMIN || ADOPTED | PERCENT

DESCRIFTION REC'D || RECD || BUDGET || BUDGET | AFPRVD | BUDGET | CHANGE
TAXES 0] ] 1] (] o o 0.00%,
INTERGOVERNMENTAL a ] ol [] i o .00
INTERNAL SERVICES INTERFUNDS 189,517 ] 0 111,800 i 0 0.0
INVESTMENT INCOME 4,199 1480 ] 1.000 @ [ .00
CHARGES FOR SERVICES 4320665|  S0194F| 5019000  5.062000)  4.982,000 982,000 0.74%
USE OF PROPERTY i 1] 0 L] a ﬂlF 0. (s
OTHER 578 1,300 o 255,022 o B f.00%
TOTAL REVENUE 4424 38|  sp21837  S018 5620822  4982000) 4982000 «011.1

—
S EXPEMSE SUMMARY BY CATEGORY

2000-2001 || 2011-2012 2012-2013 20132004 |

ACTUAL | ACTUAL | ApoPTED |[ FnaL || anmw ": PERCENT

DESCRIPTION EXP EXP BUDGET | BUDGET | AFFRVD || ADOPTED | CHANGE
SALARIES 1178955 1112813 1,309,751 i A67 580 1320120] 1335130 0.41%
FRINGE 78,820 457721 241,73 443 121 S58B4 568, BO4 % D%
CPERATING AND CONTRACTUAL IGTLETY 1,321,372 I 6T 456 I 14450 1,735 456 1,735,456 10, 72%
OTHER i1545 I1645 11,643 i1643 11,645 11,645 LU
CAPITAL OUTLAY 620 176,934 479,000 £45,773 184,741 384,741 21 55%!
INTERFUND TRANSFERS SE6, 781 SEL1I0 S 25 STETE 956,234 956,234 i, i
| OPERATING RESERVE ] o ] ] ] o 0.00%:
. TOTAL EXPENSES 4473609 4574.895|  £019.000)  562087| 4982000 4mm! 0.74%
—_— ]

CITY OF ALEXANDRIA
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=E_|l]'l$=1ﬂll-ﬂ ANNUAL BUDGET
SUMMARY OF FUNDS
ZOOLOGICAL PARK FUND . ”
REVENUE SUMMARY
Caonzenz || aeizaens I 2013-2014
ACTUAL || ADOPTED || FINAL || ADMIN || ADOPTED t PERCENT
DESCRIFTICN REC'D BUDGET || BUTGET || AFFRVD | BUDGET | CHANGE
TAXES a ] 1 1 1] D'.W%}
INTERGOVERNMENTAL L i e 1] i ] 0 D
|| INTERNAL SERVICESTNTERFUNDS LITIA0S!  1eTiTae|  2084004| 1967385  1874480) 1874430 mmm.g
INVESTMENT [NCOME 1,186 1444 0 0 0 o mmﬁ
CHMARGES FOR SERVICES 20551 404003)  aoem3| andws|  40s000] 405000 0.00%!
USE OF PROPERTY 0 0 o 0 o o o.00%
OTHER 0 0 0 0 0 o 00
| TOTAL REVENUE 2083146)  23TIRI|  278ES2|  13TLEIS|  TIM94E0) 2279480 .00
EXPENSE SUMMARY BY CATEGORY
e 018-2011 | ﬂll-ﬂi!l 20121013 | 2013-2014 . v.:jl
ACTUAL || acTuaL |[aporten || FvaL || apwix PERCENT
PESCRITTION iL_EXF i EXP || BUDGET R BUDGET ) AFERVD LADOLTEDS CHWANGE
SALARIES 474,574 454,336 543,181 #6331 533,85% 533,859 0.00%
FRINGE 2123 wmniee| mepse|  2sam| 27839 227539 0.00%
OPERATING AND CONTRACTUAL esax | neason|  uoremel il 1a09210)  Lieezio 0.00%
OTHER 0 8 0 g 0 o 0.00%
CAPITAL OUTLAY 0 aTa09|  170000)  170000)  11726B| 117268 0.00%
INTERFLND TRANSFERS 6438 201804 260586  201s0s|  201604] 29060 1.00%
OPERATING RESERVE 0 o 0 0 0 0 0.00%
TOTAL EXFENSES 2033 456 2,043,119 = 23 1371578 1ITARD)  1ITRARD (. 04,

P

CITY OF ALEXANDRIA
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20132014 ANNUAL BUDGET
SUMMARY OF FUNDS ”
GOLF COURSE FUND
REVENUE SUMMARY
{ 2000-2001 || 2eni-zenz wmzamy 2013-2014
T actual |[ acrual | apopten || FINAL | ADMIN J ADOPTED | PERCENT
DESCRIPTION | RECD REC'D || BUDGET || BUDGET | APPRVD || BUDGET | CHANGE
L. o R et
imm { i ] i ] ut .00
| INTERGOVERNMENTAL 0 i i i a DE_ 0. 0%
1
INTERNAL SERVICESINTERFUNDS 28| 26eem1|  260681)  217837)  278T|  21737 0.00%
1mv£:m-um1 MCOME 20 164 0 0 0 0 u-.rml
i
| CHARGES FOR SERVICES S50,018 585 46R 553,000 611,000 B 000 602, 500 T 00
i
|USE OF PROPERTY | 0 (] 0 0 0 0 1 00%
|
\OTHER - 0 [ 0 0 o 0 0.001%
TOTAL REVEMUE £15,153 854300 £32 561 §2E 537 RI9.837] 219,637 0 P
= T
EXPEMNSE SUMMARY BY CATEGORY
T
| 20182011 [:inll-m: 2012-2013 2013-2014
ACTUAL | ACTUAL FINAL ADMIN FERCENT
DESCRIFTTON EXP__ || EXP || BUDGET J APPRYD | ADOPTED | CHANGE
SALARES i i} 0 i i 0 0.00%
FRINGE i} i} 1] ] ¢} 1] 1%
DOPERATING AND CONTRACTUAL 693,786 742,099 THT 620 6,620 THT A0 6T 620 14
OTHER 1] i} 1] 1] L] 1] MR
CAFITAL OUTLAY i 0 0 0 0 i 0.00%!
PITERFUND TRANSFERS 41,495 52,217 55,061 £2217 3217 51217 100%!
OPERATING RESERVE 0 i 0 0 [} [ 0.00%
|
TOTAL EXPENSES 735,281 704306 822681 22 %37 £19.837 19837 0% |

CITY OF ALEXANDRIA



2013-2014 ANNUAL BUDGET _

MUNICIPAL TRANSIT FUND
ADOPTED BUDGET SUMMARY

L18

60.1%
B MTERGOVERNMERNTAL B WVESTMENT MCOmME [ CHARZES FOR sEmicEs B OTHER
B MTERKAL SERVICESWTERFUNDS

Expenzes

36.4%

28.5%

168.0%

=HJ_AR]EE B CPERATING AND CONTRACTUAL [ INTERFUMD TRANSFERS [l CAPITAL OUTLAY
FRINGE

TCITY OF ALEXANDRIA

IL
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Il]l:!—ll]ld- 4 ANNUAL BUDGET
| EUM]'-MHT OF FUNDS ”
{ MUNICIPAL TRANSIT FUND
w
mq_.ﬂ_l_ﬂﬁlmﬂn.mu i 2013-2014 I
ACTUAL ADDFTED [ ADMIN || ADOPTED | PERCENT
DESCRIFTION REC'D REC'D | BUDGET i BUDGET | APPRVI J BUDGET | CHANGE
TAXES (] o ] o i [ 0.00%
INTERGOVERNMENTAL 1,142,285 1,011,336 525 896 959,242 525,296 424 896 0.00%
INTERNAL SERVICESTNTERFUNDS (1 1,505,573 1,966,142 1L.795,123 2108643 1 19R645 11, 82%)
INVESTMENT INCOME 6716 2,363 o 0 o ol 0.00%
CHARGES FOR SERVICES 353,112 454,000 520,035 4352438 452435 452,435 14,62%
USE OF PROPERTY [ i 0 ] i ] {0, D
OTHER 27,601 {20,70%5) B,300 6,300 6,300 6,300 000%
TOTAL REVENUE 1329714 3a2570| 3028203  3210,0100)  3.080.074( 3183274 E.EE;I
== EEFENEE SUMMARY BY CATEGORY
TS T ETTTET TN T T |
e
BESCRIFTIN BUMGET
lﬂﬂ.LAHES ] I.'HJH 1008167 I 076778 B 200,074 1,157,833 I,157,E33 1.61%
FRINGE 505993 474 R25 4518574 105,257 508,491 S0E 491 T.79%
lnremfmmmmmmm 769,653 943,976 TIL A @08, 956 907,496 B07 496 L34%,
lcrn-rren 0 o 0 o o 0 0.00%
CAFTAL OUTLAY 1,950 1] 1] 1] 1] ¥ 0%
IMTERFUMD TRAMSTERS SRE,h3% 249, 400 65,845 599,718 609 454 09,454 B.17%%
OPERATING RESTRVE ] @ 0 0 0 ] 0.00%
TOTAL EXPENSES 2001821  3077468| 3028203  3210000]  3832M4) 318331 5.12%

CITY OF ALEXANDRIA



2013-2014 ANNUAL BUDGET
RECAP OF PERSONNEL

e T
GENERAL FUND

DEFPARTMENT

ong-zall

ADOPTED

i S

City Council
City Council Persons
Taotal City Conmcil

City Clerk

City Clerk
Dieputy City Clerk
Total City Clerk

CHTice of the Mayor
Mayor

Execulive Secrotary
Taotal Office of the Mayor

Gieneral Government
Mayor's Assistand
Adeninisdrative Assistanl
Clerical Specialist

Tatal General GGovernment

Intergovrmmntal Agency
Mlayos's Assistand

L{:}-nr'l.ﬂ.!ﬂm

111:3«*5 Assistant
Mayor's Assistant
 Mayor's Assistant
%I-'I-:m": Assizan]
11'-1!:.@": Masistan
Total Intergovi'l Agency

Ciity Cowrt
City Judge
Dreputy Clerk
Clerk of Court

Secretary
Total City Conrt

Finanee

Dvireetor of Finence
Administrative Assistani
Administrative Assistant
Total Finance

L2 :nu-:m

=1

ADOFTED

1.20

2012-2013 |

| DEP.RE{)

ADOFTED

2013-2014

ADMN APV | ADOPTED

[t ||

- = -

- O e

Bk = = =

tad e = —

3|

[P = IR T~ 1

L — = I =]

LA B = = = = = I

R

e e e e o D mm e

o a) =

- ]

T

- o ol

g ey

ih

(=R N NI

1]

[ P

S = =

b s — =

Lk | i

Lak [ b e

CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET
RECAP OF PERSONNEL
GENERAL FUND ==
w20 | zonzenz || amzams | 2013-2014 !
DEPARTMENT ADOPTED || ADOFTED || ADOPTED | DEP.REQ || ADMN APV || ADOPTED |
|| Busimess Oifice
Business Office Manager 1 | [ i I I
Customer Accounts Rep 2 2 2 2 2 1
Customer Accounts Team Leader 1 | 1 i [ I
Student Warker 1 I 1 1 1 1
Total Business Crffice ] 51 5 5 5 5
Accounting
Accounling Manager 1 | I 1 I I
Accounlanl 2 2 rd 3 5 3
iﬂmuuling Technician 4 4 4 3 3 3
Total Accounting 7 7 7 7 T 7
Purchasing
Purchasing Manager 1 1 1 l | 1
Purchasing Technicisn 2 2 2 s z r
Sendor Buyer Z 2 2 2 2 2
|| Buyer i 1 1 ! 1 !
Administrative Secretary i i I I I I
| Total Purchasing 7 7 7 7 7 7
Printing
Print Shop Coordinator 2 2 2 2 2 ]
Total Printing 2 2 2 2 2 2
Central Warelouse
Supervisor Central Warchouse | I 1 1 I |
lnventary Coordinator i I | 1 i 1
Clerical Specialist [ 1 | 1 [ 1
Stock Clerk E) 3 3 k| i i
Total Central Warchouse é & 6 6 & 6
Parts Warehouse j
Irnventory Coordimatar 1 1 I | 1 1
Snock Clerk 1 1 I | 1 1
Taotal Farts Warchouse i ) 1 2 2 2
Public Works
Direetor of Public Works I 1 1 1 1 1
Exccutive Seeretary | 1 | 1 I 1
| Asat Director Public Works I I 1 2 2 d
Total Public Works = 3 3 4 4 4 4
'

CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET
RECAF OF PERSONNEL
— GENERAL FUND =
[ o= _ 0102011 | 201202 || 20022003 2013-2014 =
 DEPARTMENT __ADOPTED || ADOFTED || ADOFTED || DEPREQ || ADMNAPY | ADOPTED
Code Enforcement
[ Superintendent I 1 | 1 i i
Crew Leader i I 1 1 i 1
Code Enforcement Officer 3 3 3 1 I 1
Administralive Seerelary | I [ 1 | |
Equipmem Operator I1 1 i 1 1 1 1
Maintenance Worker 1 1 1 1 i 1
Code Enforcement Cficer Senior i 0 a 2 1 2
Tatal Central Facility 8 ] ] 3 ] &
Streets & Parks
Superintendent-Strects 1 1 | 1 1 1
Crew Supervisor Street Maint 3 2 r ] 2 F)
Crew Leader Strect Mainlenance 3 3 3 3 3 3
Baintenance Worker Senior 3 3 3 3 3 3
Administrative Secretary | 1 I | I [
Inventory Coardinalor 1 I I | I 1
Equipment Operator 111 4 4 4 4 4 4
Equipment Operator 11 7 7 7 7 7 1
Fleet Malntenance Tech 1 | i | I 1
Equipment Operator | 4 4 N 4 4 4
Muaintenanes Workier 4 4 4 4 4 3
Supervisor - Strects 0 0 0 i o 1
Total Streets & Parks 2 11 11 il 3l 3l
Traffic Department
Traffic Signal Tech - I 2 2 2 2
Adminigtrative Secrelary 1 1 1 1 i I
| Superintendent ! I 1 | 1 I
Sign Artist 1| 1 1 I 1 !
‘Sign & Marking Specialist 3 3 3 3 3 3
Total Traffic Department 8 3 8 al 8 8

- CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET
RECAFP OF PERSONNEL
e e ———— . —— = e e oo T e e —— ]
GEH_EHA.L_FUH'D
0102011 | 2011-2012 2012-2013 2013-2014
DEPARTMENT ADOPTED | ADOPTED DEP.REQ | ADMN APY | ADOFPTED
=& =LAt B o L
Maintenance Public Buildings
Custodial Warker ) 3 5 5 5 5
Supervisor Custodial [ | 1 1 | ] !
| Supervisor Building Mainienance i 1 ! F 2 2
|| Superintendent - Building Maint 1 | 1 [ I I
Community Censer Aftendant [ [ 1 [ 1 ]
Administrative Secretary i I ! [ 1 I
|Clerical Specialist 1 L | 1 1 I
Electrician 1 I i 1 ! 1
,EP.inmr 1 3 i 3 3 3
| Carpenter 3 i 3 3 3 3
]Mljnts:nm Wirker 2 2 L1} i L] i]
Trades Worker 1 I I i 1 |[
Lead Custodial Worker 2 2 2 2 2 2
| Building Maintenance Specialist 2 2 1 2 1 2
‘Mechanical Systems Technician 4 4 3 3 | |
‘Total Maint.Public Bldgs. 27 27 27| o 27 17
Maotor Poal |
Superintendent 1 | | | | ]
iﬂ'uptr'rl'ﬂr =Fleel Maintenance 4 4 3 3 3 3]
Administrative Secrelary 1 | | 1 I 1
Clerical Specialist ] ] | I I |
|Fleet Maintenance Tech Senior 5 i 3 5 5 ]
| Fleet Muintenance Tech 6 5 5 5 5 5
|Fleet Collision Repair Tech 2 2 2 2 2 2
Fleet Service Tech 5 5 ] 3 & &
Tatal Mator Pool 4 2 4 24 24 4
Kerin Facilitkes Maintenance
Superintendent 1 1 1 i 1 1
Crew Leader Parks Maintsnance 3 3 3 i 3 3
Administrative Secretary 1 1 ! 1 1 I
| Equipment Operstor | [ [ 5 4 5 g
Equipment Operator [ (Seasonal) 4 4 i 4 4 L
Mainienamoe Warker 4 4 4 4 4 |
Maintenance Warker (Seasonal) 3 3 3 3 3 3
Building Maintenance Specialist 0 o I LY I _
Total Rectn Facilities Maint., 22 22 22 72 1 b7

CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET
RECAP OF PERSONNEL
GEMERAL FUND =
|_zomw-zout || zoni2012 [ 2012003 | 20132014 |
DEPARTMENT _actuaL_|[ ADOPTED || ADOPTED || DEPREQ || ADMNAPY | ADOPTED |
) . i
Animal Shelier
Crew Leader | I i i I i
Eennel Technician ' 2 2 2 2 2
Aclministrative Secretary | | | 1 1 |
Clerical Specialist 1 | | 1 1 |
Superintendent-Animal Conirol 1 1 | 1 | 1
Animal Control Officer 2 2 2 d 2 2
Total Animal Shelter ] B & # ] ]
Flanning
Director of Plamning | I 1 | i 1
Historie Preservation Asst PT a i 1] | i 1
Administrative Asaisiant i 1 ] L] 0 i
Certified Building Official 0 | 1 0 i L]
Planner 1 i 1 | | 1
Permit Technician 0 ] 1 0 0 0
Professional Engineer 1 il 0 0 0 i
Asst Director of Planning | 1 0 a0 a L]
Zoning Enforcement Analyst 1 1 | 1 1 |
Mechanical Inspector 1 ] 1] 0 L] L]
Buikling Inspectar 1 1 0 il 0 0
Multi Trades Inspector i 1 i ] ik i
Total Planning s 8 1 7 4 1 I
Construction Develapment
Permit Technician L1} 0 ] 2 i 2
Eleetrical lmspector 0 0 ] ] ¥ i
Mulei Trades Inspector 1] o a 5 | 5
Saperimlendent Coasruction Dev L] 0 a I | I
Plans Reviewer 0 o Kl ! ] |
Total Construction Develop 0 0 ] i) 1 1
Engineering |
Assistant City Engineer 2 2 2 2 2 2
City Engineer ] 1 | 1 1 I
Lead Enginecring Technician I 1 | 1 1 [
Land Surveyor I 1 I | I :
Survey Technician I 1 | 1 1 1|
Engineering Tech 111 I 1 1 1 1 I
| Construction Inspector I 1 I 1 1 1!
| Survey Party Chicf i 1 I ! 1 1
| Survey Instrument Operator | i i | | 1)
| Administrative Assistant | [ | | I 1
OHfiee Assistant | | i | | |
Total Engineering 12 12 12 12 12 12
|

CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET
RECAP OF PERSONNEL
- GENERAL FUND =2
|_ze10201 | zom-2enz | ze122013 || TR T |
L DEPARTMENT |_ACTUAL | ADOPTED || ADOPIED | DEP.RI b 31,_:1511__:71_ AFY || ADOPTED i
Urban Forestry
Landscape Architect 1 [ 1 1 1 1
Student Waorkers i 0 ¥ [ i Q
Total Urban Farestry 3 [ | 1 1 1
Public Safety Police
Chief 1 i I | 1 1
Assistant Chief i | I 1 | 1
| Deputy Chief 0 i 0 | | 1
|| Captain 4 4 4 4 4 4
| Licutenant 10 10 10 12 12 12
Sergeant 6 12 32 32 3 1R
Communications Officer Iﬁi 14 14 i 16 [
Corporal 78| 78 B4 82 B2 &2
Police Officer Jn'i 30 28 28 2 24
Jaler 2| 2 2 2 z 2
Schaol Patrol 20 15 15 15 15 15
Reserve Police Officer o 0 20 20 20 20
Records Clerk 14 14 14 L4 14 14
Secretary-Police Chiel | I 1 1 i i
Accounting Technician i | 1 1 [ I
Total Police Department 214 205 279 230 230 230
Public Safety Fire
Chief [ I 1 1 I I
It Assistand Chief 3 3 3 K| i 3
2nd Assistunt Chief 7 7 7 7 7 7
Chief of Fire Prevention 1 i I 1 I 1
Chief of Fire Communications 1 I I I I 1
Capiain P 27 27 ) 7 27
Fire Commumnications Chficer Fi 7 7 7 7 7
Fire Training Officer 1 | | i 1 1
Fire Prevention Officer 3 | | 3 3} 3
Director of EMS 1 1 1 1 1 1
Fire Equipment Operator 1 33 33 13 33 3
Fircfighter 151 Class L n 9 kL] K 3%
Secretary - Fire Chiel | 1 i i 1 |
Records Clerk :z 2 2 2 2 2
hechanic | 1 1 1 | 1
' Total Fire Depariment 129 128 128 128 128 |28
. |

CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET
RECAFP OF PERSONNEL

GENERAL FUND

Lyﬂ:l}; 2011-2013 || 202-2013 2003-2014
DEPARTMENT || ACTUAL | ADOPTED | ADOPTED || DEPREQ | ADMNAFY || ADOPTED
Clvil Service
Drirector of Personnel 1 I I | 1 I
Compensation Analysl i i I i [ I
Examination Analyst i I I i 1 |
Fersonnel Analyst I I I I 1 I
Total Civil Service L] 4 4 4 4 4
Human Resources
Director of Human Resounces | | i i I I
Administrative Assistant i i i 1 I I
Personnel Analyst i 4 4 4 4 4
Total Human Resaurces B ] i & f ]
Legal
City Attamey | 1 1 i I |
Assistant City ATtorreey 2 2 2 T 2 3
Aszigtant Cily Attormey PFT ] ] L1} FJ 2 &
Lezgal Seeretary | 1 1 I 1 1
Clerical Specialist i 1 1 1 1 1
Tuatal Legal 5 § § 7 7 B
Community Services
Director of Community Services 1 | 1 | 1 |
Secretary 1 [ I 1 I I
Special Events Coordinaior 1 I I 1 | I
Youth Programs Coordinatar | 1] 0 ] ] 0
Commmunity Outreach Coordinator 1 i | [ I I
Clerical Specialist [ i 0 L o 0
Saudent Worker i 9 g 2 9 9
Tatal Community Services 15 13 13 13 13| 13
' TOTAL GENERAL FUND 587 563 596 512 612 612
| | |
= e ——"

CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET
RECAF OF PERSONNEL

F COMMUNITY DEVELOPMENT BLOCK GRANT FUND
0102001 || 20m2m2 | 2en22003 | 2013-2014
DEPARTMENT |[ ACTUAL | ADOPTED || ADOPTED | DEPREQ | ADMN/ APY || ADOPTED

Community Development
Administrator

Perenit Technician
Program Manager

Housdng Mamnger

Houzing Inspeciar
Administrative Secretary
Clerical Specialis

Multi Trades Inspector
Total Community Develop

—

0 e m owmw O O ww mm e
R I
e
D = = D D = =

[ = e
(D == e o e e O e

o
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TOTAL CDEG FUND

CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET
RECAFP OF PERSONNEL

__RISK MANAGEMENT FUND

| zo020m | 2eni-2eiz || 20122013 2013-2014
DEPARTMENT ACTUAL ADOPTED | ADOPTED DEP.REQ | ADMNAPY | ADOPTED |
|| (hifice of Risk Manager
Risk Manager 1 | | 1 1
Total Office of Risk Manager 1 | [ 1 1 I
TOTAL RISK MGMT FUND i | | 1 1 1

CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET
RECAP OF PERSONNEL
e ey
___UTILITY FUND
| 20102011 || 2001-2012 [ 20122013 2013-2014
DEPARTMENT ACTUAL | ADOPTED | ADOPTED | DEP.REQ || ADMNAFY | ADOPTED
Budget Office
Mayor's Asst 0 0 0 ! 1 |
Assistant Director Finance i I I i 1 i
Infarmation Systems Annlyst i L 1 i I IE
Total Budget Office 2 2 2 3 3 3:
' Customer Service
Customer Service Manager 1 I I 1 1 I
Mail Clerk 1 | L 1 I i
Customer Service Supervisor 1 I | 1 i I1
Accouniant 2 i FJ 2 z 2
Adminisirative Secreiary 1 | | I I |
| Customer Services Representative 11 13 13 13 13 13
| Customer Accounts Team Leader 5 5 5 5 5 5
'Customer Services Representative 1 . £ B E L
Student Worker 1 1 1 I | ]
' Total Cust.Service Dep. 33 33 33 31 33 13
I!ﬂll‘hllﬂ' Ficld Services 1
Eﬂupﬁ'ﬁmr Lhility Field Services i 1 i | 1 1
‘Crew Leader I 1 1 | 1 1
iﬂl:rir-ll Specinlist i 1 1 1 1 1
Meter Render 11 1 i I I il
Utitity Service Worker il 7 7 7 7 7
Total Customer Field Service 21 21 21 21 21 21
Management [nfor, Systems
Infarmation Systems Manager | I | 1 | |
Information Systems Analys 3 1 3 3 E .
Dratabiric Mafniager 1 I | 1] o L}
P / Metwork Techniclan . 3 3 3 i 3
Computer Operator 1 1 I I I i I
Administralive Secretary i | I i | I
Total Mgt Info Systems 11 10 10 9 4 o
|
Utility Director
Director of Litilities I i 1 | 1 I
Exccutive Secrctary i I 1 1 1 [ :
Envire Compliance Mansger L] 0 1 1 i | |
Assistant Diirector Utiliies 1 0 ] 1 i 1
Tatal Utility Director 3 2 3 4 4 i
L . .

CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET
RECAP OF PERSONNEL

UTILITY FUND

20002001 || 2001-2002 || 20122003 . 2013-2014 -||

DEPARTMENT ACTUAL | ADOPTER | ADOPTED | DEP.RE ADMN APV | ADOPTED

Eleziric Productian
Superintendent - Electric Prod
Custodinl Waorker

Supervizor Electric Production
Plant Maintenancs Supervisor
Adminisirative Secretary
Eleciric Plant Shift Supervizor
Maintenance Mechanie 11
Eleciric Mani Cperator [
Elesiric Plant Operatar |
Lititities System Technlcian
Indusirial Eleciriclan-Elsciric Fr
Elsctranic & Instr Tech-Eleciric
Trades Warker

Taotal Electric Production

R N - T HL T T T S —
R = T W W S e
£ ode de = e == o o omm oEw
2 o ode — da = = = = =

e O — T 1 [ R "R T S S
e e — T — T 0 T

—_—
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—
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—_— = —
— =

b3
=
bt
i3

Electric Distribution
Superintendent

Crew Supervisor Electric Digtribution
Suipervisor Electric Distribution
Engineering Tech 11

Electrical Inspector

SCADA Opertor « Electric Dist
SCADA Operator
Adminstrative Secretary
Clerscal Specialis

Eleciric Substation Supervisor
Eleciric Ling Worker Senior

| Ebectric Service Worker

| Electric Meter Technician

| Eleciric Line Warker

Utilities System Technician
Electric Substation Tech I
Electric Substation Tech |
Maintenance Waorker

Trades Waorker

Supervisor Meter & Senvice
Elecorix Distribution Tech
Total Electric Distrib, Dept,

B oded o e WD e o o= 5O S8 = RS
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r— CITY OF ALEXANDRIA



2013-2014 ANNUAL BUDGET
RECAFP OF PERSONNEL

.31

UTILITY FUND

DEFARTMENT

2010-2011

2011-2012 | 2012-2013

ACTUAL

Water Distribuiion

Superiniendent

Minintenance Worker Senior

Crew Supervisor Water Diistribution
Supervisor YWater Distribution

{ Assistant Superintendent
ih'lﬁu' Technician

| Construction Inspectio

| Administrative Secretary
Inventory Coordinsor

| Pipe Layer

| Equipment Operator [11
| Painter

E!.-hjnntnm'l.u Worker
Industrial Painber

Tutal Water Distribution

Water Production
Maintenance Worker Senior
Crew Supervisor Waler Distribiution
Supervisor Water Treatment
i‘i-'mr Produciion Operatar

| Water Production Operatar Sr
|SCADA Operator

';r_lmuhu Sustem Technician

| Equipment Opersior L1
gF.l.i.n:-u'

i].uln:ummu Worker
Industrial Paintes

Eleciranic & lngir Tech

| Total Water Prodisctisn Depil

O R e m b o B e = — A B —
_— R e Ld = k] = kd — — LA b —

LAvorren | ABOFTED ]|

_DEP.R
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RECAFP OF PERSONNEL

L.32

UTILITY

FUND

DEPARTMENT

| 2010-2011 2001-2012
| ACTUAL || ADOPTED

ias Distribution
Superintendent

Crew Supervisor (as Distribution
Ceas General Supervisor

Beter Technician

(ias System Technician
Cathodic Protection Technician
Leak Survey Technician

Cias [mspector

SCADA Opersior - Gas
SCADA Operstar
Adminisirative Secretary
Clerical Spocialisa

Chas Service Techaiclan

Fipe Layer

Fipeline Welder

Equipment Operatar L1

Trades Waorker

Multi Trodes Inspecior

Crew Supervisor Cathodic Protect
Electronic & Instr Tech

Total Gas Distributin Dept.

Wastewater Treatment
Superintendent

Supervisor Wastewater Treatment
Wastewaber Plast Operabor Senior
Wastewater Treatment SCADA
Administrative Seeretary

Clerical Specializ

Uilities System Technician
Electronic & Instr Tech

Tatal Wastewate Treat Depl.
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RECAFP OF PERSONNEL
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UTILITY FUND

DEFARTMENT

| 2010-2011

2001-2002 20012-2013

|

013-2014

ACTUAL

ADOPTED ADOFTED

_ DEPREQ | ADMNAPY | ADOPTED

Wastewater Collection
Maintensnce Worker Senior
Supervisor Wastewster Collection
Crew Supervisor WW Line Maint
Plumbing Inspecios

Maintenance Mechanic |

Pipe Layer

Equipment Operator L1
Equipment (perator 1
Equipment Operator |
Muintenance Warker

Total Wastwater Collection

Environmental Services
Superintendent

Enviramental Lab Supervisor
Environments] Technician |
Environmental Technician 11

Administrative Secretary
Toial Environmental Services

Utikity Services

Superintendent
Maintenance Worker Senkos
Crew Supervizar Lhility Services
Engineering Tech Il
Enginecring Tech I11
Engineering Tech 1

CAD Dperagor [
Administrative Secretary
Pipe Layer

Equipment Operator 111
Equipment Operator [T
Welder

{F1S Manager
Total Utility Services

TOTAL UTILITY FUND
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2013-2014 ANNUAL BUDGET
RECAP OF PERSONNEL
SANITATION
0102011 [ 20112002 [ 2onz2003 || 2013-2014 -:]]

DEPARTMENT ACTUAL | ADOPTED | ADOPTED | DEPREQ || ADMNAPY | ADOPTED |
Sanltation
Superinbendent | 1 1 1 I 1
Crew Sapervisor Sanitntion 3 3 i 3 3 3
Administraiive Secretary | I 1 1 I 1
Equipment Operator [11 ] 0 1 7 7 k)
Equipeent Operator [ 19 17 10 10 10 10
Equipment Operator | 9 ! ] ] 8 B
Refuse Collector 22 0 i 0 20 K ‘zﬂl
Tatal Sanitation Department 53 50 0 50 50 50|
TOTAL SANITATION FUND 3 50 50 50 50 s0
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RECAP OF PERSONNEL

L35

DEPARTMENT

1n10-2011

) s,

—

2003-2004

F

]zml:rirmw

| Supervisor Zoo Facilities Maint
Veterinarion

| 2oy Media Specinlist

\Zoo Curator - Education
Administrative Secretnry
Inventory Coordinator
Customser Services Representative
Zoo Curator - Health

Zoo Curator - General

Zoo Keeper |

Security Officer

Security Officer Part Time

Loo Keeper [l

Total Foo Depariment

TOTAL F00 FUND

011-2002 | 2002-2013
T=] B T e
ADOFTED || ADOPTED

L T P

DEP.R

—

L e . B = T~

| ADMN APY | ADOPTED
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RECAP OF PERSONNEL
MUNICIPAL TRANSIT FUND -
| 20102011 | 2001-2011 2012-2003 2013-2014 |
DNEPARTMENT [ acTuaL | ADOFPTED ||_ADOFTED DEF, ADMN APY | ADOPTED
Gengral Administration
Tramait Mamager i 1 I 1 I 1
Tranal Shift Supervisor ¥ i 1 1 1 1
Asst Mamager Transit I I | 1 i i
Tramzit Analysy 1 1 I l I 1
Administrative Secretary I I | I I 1
Clerical Specialist 1 ] 0 1] ] 1}
Total Department T ) 5 5 i ] N
Revenme Vehicle Operating
Transit Operator 18 I8 I8 18 13 14
Transit Operatoe (PT) & & i fi i [}
Total Yehicle Ohperator 24 24 24 24 24 24
Inspection & Maintenance
Fleet Mainenance Tech Seniar L] 4 4 4 4 4
Fleet Service Technician 2 ] i 2 2 2
Total Inspection & Maint, f ] £ (] ] L3
ADA Van |
Transiy Operator 3] i i E i 3
Total Inspection & Maint, 3 3 3 3 i 3 l
|
Maimtemance Administration |
Supervisor Fleet Malntenance 1 | | i | 1}
Total Maint Adminstration | | ! 1 1 ! 1
| |
TOTAL TRANSIT FUND 4l 39 39 39 9 39%
TOTAL CITY WIDE 97H 938 057 QR2 982 982]

CITY OF ALEXANDHREA
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2013-2014 ANNUAL BUDGET = ¥
FUND BALANCE ANALYSIS e 1|
e FOR GOVERNMENTAL FUND TYPES
———— [ 2011-2012 2012-2013 2013-2014 |
FUND | ACTUAL | ESTIMATED ____PROPOSED
GENERAL FUND
Beginning Balance 16,978,194 19,074,361 14,571,359
Revenues 55,834,749 55,205,588 52,459,038
Expenditures (53,738,582) (59,708,590) (57,200,415)
Ending Balance 19,074,361 14,571,359 9,829,982
I
'|Ending Fund Balance as % of Revenues 34, 16% 26.39% 18.74%
SPECIAL REVENUE FUNDS
Beginning Balance 756,853 815,051 796,861
Revenues 37,231,275 36,370,404 33,250,000
Expenditures (37,173,07T) (36,388,594) (33,250,000
Ending Balance B15,051 196,861 796,861
|Ending Fund Balance as % of Revenues 2.19% 2.19% 2.40%
!GEHE.RAL DEBT SERVICE FUND
Beginning Balance 5,582,563 5,804 977 5,965,004
Revenues 5,742 BES 3,721,298 5,755,355
Expenditures (5,520471) (5,561.271) (5.605,198)
Ending Balance 5,804,977 5,965,004 6,115,161
| Ending Fund Balance as % of Revenues 101.08% 104.26% 106.25%
|
{GENERAL CAPITAL PROJECTS FUND
Beginning Balance 318,665,433 37,650,644 131,922
'l Revenues 9242057 27,954,863 5,861,745
Expenditures (10,256,846) (65,473,585) (5,861.745]
Ending Balance 37,650,644 131,922 131,922
Ending Fund Balance as % of Revenues 407.38% 0.47% 2.25%
Mote: In order to calculate true unreserved/undesignated/unappropriated fund balance, Revenues and Expenditures
for the General Capital Projects Fund assumes all budgeted revenues will be received and all appropriated
expenditures will be spent by April 30th,

CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET

NET ASSETS ANALYSIS ”
FOR PROPRIETARY FUND TYPES
- G

i T 20012012 | 20122013 || 2013-2014 |
L ~ FUND I ACTUAL |___ESTIMATED | PROPOSED
INTERNAL SERVICE FUNDS
Beginning Balance (125,595) (823,492) (1,964,002
Revenues 13,640,426 12,969,291 12,101,671
Expenses (14,338,323) (14, 1059 891 (12,799.771]
Ending Balance (823,492) (1,964,092) (2,662,192
Ending Retained Earmnings as % of Rev -5, 04 %% =15.14% =22 00% |
'UTILITY FUND
Beginning Balance 99,417,327 105,700,765 100,132,605 |
S 09 052452 B6,649,284 91,517.325|
Expenses (92,769,014) (92,217,444) (94,963,858}
Ending Balance 105,700,765 100,132,605 96,686,072
Ending Retained Earnings as % of Rev 106.71% 115.56% 105.65%
MUNICIPAL TRANSIT FUND
Beginning Balance (8,084.201) (8,565,072) (8,565,072}
Revenues 3,042 569 3,211,100 3,183,274|
Expenses (3.523.350) (3.211,100) (3,1 asmqi
Ending Balance (8,565,072) (8,565,072) (8,565,072)
|| Ending Retained Eamings as % of Rev -281.51% -266.73% -269.06% |
|SANITATION FUND
Beginning Balance 1,284,520 1,469,590 1,214,568
Revenues 5,021,837 5,374,800 4,982,000
Expenses (4.836.767) (5.629.822) (4.982.000]
Ending Balance 1,469,590 1,214,568 1,214,568
Ending Retained Earmings as % of Rev 29.26% 22.60% 24.38%

Actual is based on the City's Financial Statements for the fiscal year ending April 30th. Estimates are
calculated on a NON-GAAP Basis which therefore includes debt principal and does not include depreciation,

CITY OF ALEXANDRIA
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_ 2013-2014 ANNUAL BUDGET
” SUMMARY OF SOURCES, USES, AND CHANGES IN FUND BALANCE ”
e I GENERAL FUND
o — SOURCES OF FUNDS
j YD ACTUAL | FISCAL YEAR [ FISCAL YEAR % CHANGE 2013 PROJ |
DESCRIPFTION 0513 2013 FROJECTED h 14 BUDGET T84 BUDGET |
TAMES 3,204 833 3248, 000 3,047,000 5.1
LICEMSES AND PERMITS 2. TI6 65T 2020200 2 ET0,2080 «5.52%
INTERGOVERMMENTAL 117434 10,073,797 9,390,247 5.79%||
INTERNAL SERVICES/INTERFUNDS 33,008,489 37,731 461 36,221,461 4mml
FINES AND FORFEITURES 50598 4, 30 34 200 0 (ada
INVESTMENT INCOME 14,959 15,000 0 100, 00%
CHARGES FOR SERVICES 733,531 236,430 229430 -2.96%
BUDGETED USE OF FUND BALANCE 1] 4,503, 0k & T413TT ﬁ.ﬁ
OTHER 511891 445300 26 400 =40 31
TOTAL SOURCES lTIHS‘_IE 59 TOE S9) ST200. 415 4200
———
USES OF FUNDS
VID ACTUAL FISCAL YEAR iﬁr mfw
| DESCRIPTION 03-31-12 2012 PROJECTED | 2I3BUDGET || TO2013 BUDGEY
LEGISLATIVE 355,390 479912 488216 L79%
EXECUTIVE Tﬂl.ﬁ]?E 96 B15 1007 493 LO0T%
JUTHCIAL 96,498 | 1,027,080 1,025,833 1%
FINANCE 3012127 12514 5,525 980 o2k THYS
PFUBLIC WiIRKS ER13 355 10,553,179 10,624,655 0.65%
PLAMNMDNG 1,781,683 £ 2RRLTT 2,585,159 B55%
PUBLIC SAFETY 24,793,926 20,634,328 20,065,765 9%
CIVIL SERVICE 205,025 1 Th 658 08 0a3 11, 70%,
|1-fL|'h'l.|||3~|' RESOURCES anaAn 483,593 479 815 -{1.78%
LEGAL 1,206,308 1.3956.138 1,096,206 -201.92%
COMMUNITY SERVICES 253 TOE 417,752 456 444 18 84%
INTERFURD TRANSFERS o, 20 SEY 4 TEE EST 4 495 926 -4.93%
TOTAL USES 46,742,977 59,708,500 57,200,415 4208
——
Met Change in Fund Balance [ 2E25H5 {4.503,003) 4,741,377
Beginming Fund Balance 19,074,360 14,571 358
Ending Fund Balance 14,571,358 U.829.981 |
- —

CITY OF ALEXANDRIA
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20131014 ANNUAL BUDGET
SUMMARY OF SOURCES, USES, AND CHANGES IN FUND BALANCE
SALES TAX FUND
o
L = e e, 5 o - -'l.-ﬂ-I],-l.:’nl‘:EE I:IF mm T | e
TTD ACTUAL YEAR |. FISCAL YEAR e CHANGE 2013 PROU
DESCRIPTION 03013 2013 FROMECTED 2014 FUDGET T W14 BIDGET
TAXES [ 29,437,150 34200000 33,250,000 270%

TOTAL SOUFRCES 20,437 190 34,200,000 | 33,250,000 %ﬁ|

———— _'

1SES OF FUNDS
YTD ACTUAL FISCAL YEAR FISCAL YEAR %% CHANGE 2013 FROJ
F=n$ml£uﬂ 03-31-13 013 PROMECTED 14 EUFEEI = '_mm: ﬂl‘gﬁlﬂ'—
MTERFUND TRAMSFIRS 2% 63K 561 34,300,000 33,250,000 2. TA%
TOTAL LISES 19,688,561 34,200,000 ¥3, 240,000 <3 TR
—
Met Change in Fusd Balange (251,371} L] 0
Beginning Fusd Balunce SO7T3482 07,342
| Ending Fund Balance S07.352 07,352
— CITY OF ALEXANDRIA
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II. GENERAL FUND



General Fund

This is the General Operating Fund of the City and is used to account for
activities not required to be accounted for in some other fund type. The
revenues and expenditures for this fund are recognized in the accounting
period in which they become available and measurable. Expenditures
are recognized in the accounting period in which the fund liability is
incurred, if measurable.

This fund accounts for the activities of elected officials, general adminis-
tration, finance, public works, planning, public safety, personnel and
legal.
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2013-2004 ANNUAL BUDGET
W
REVENUE DETAIL ____._]1
amoa001 |[ 20112002 1012-1013 | a1 1014 = 4
ACTUAL ACTUIAL ATFTED FIMAL DEFT ADMIN |
ACCOUNT TITLE REC'D RECD | BUDGETY | BUDGET | REQUEST || APPRVDN | ADOPTED J
| " | ] 1
Taxes: i i
Taves - Ad Valorem 2493, 152 J.HI.!I!E JATIO0D0| T ATEDOD 2ATIO00| 2ATTODD| 2477
Taoes = Franchiszs T08 065 721,952 400 D00 T 0 S (M0 S0 M) 500, |
Interesd - Dielingpaent Taxes 115,373 1479 &0.000 AR 50,00 &0000 ﬁl]-,l.'ll.'ld-";
Houting Authsenne-P.[ LOT o 6.5 l!'rl 10000 1000 100 [LiELC] 1, M
Toial Taxes 3317, 100 !.14.iIE..lI-'.|1 2 04T 000 I HE D00 1047 000 1547 00 3,047, d
Licenses aid Peranits: m}
Ligenses - Dveeapation 2EATHIT|  2EIU139)  1LS00O0O| 255000000 2S00000| 2500000 2,500,000
Licznses- Compeniency Cards 5654 37le 10,000 10,000 10,000 10,00 00D
Permiis - Bailding 168270 0g. 125 ZLE O 150,000 150,000 150,040 ]
Permits - Zoning [u} 11,342 10,004y 10,000 10,000 10,0 100, (M
Permils - Ringo i 0 m; 200 im0 20 2007
1
Total Licemses And Permits T H23,ThI 29423381  2TESE00)  RENORO0| 2ET0A00| 1670200 1ﬁm.lw'i
Intergovernmeenial: 1
Parish Sales Taves T334, 108 LAl r00000)  TIS0000)  TI00000)  TASDO000) 7450000
incergevermmentsl = City Marshal a o ] 20,400 o ] o
Interpovermmendsl = City Courl TR 030 &} ] i &} I:I-:. il
Stake = Forestry & Agricaliurs i} a 10,0y 10, D0 10,000 I{I-.I]-I]ﬂ; 1, D
Federal - FEMA Kecovery a 4,209 1] i} ] i 1) ::
Federal - Homelmnd Sensmy a @ ] ] [ i {
Stale - Beer Tax 91,610 73,079 B9, 000 78,000 75,000 75,000 75,000
Suaie « Fire bnsurance Rebats 117,728 120454 B2 BR300 119268 B2 830 B2 840 l;!,l.'l.l;l1
Staie Granl - DARE Dificers 16,993 26,657 o 12 842 a o I]:!
Stale Grant - LA Comm on Law Eal 165, R 21,376 0 1,250 o (] u:{
it - Polize 181,834 144,745 ] 200,320 a ] i}
Staie = Dept of Cubure, Recrealion 60,500 251% ] ] | ] ﬂdﬂ
Panish « Sales Tax Bebate 250,000 250, 0060} 108,000 108,000 108, 0060 103,000 10, i
State - Police Supplemental Pay o TR A50 055 842 QD 450 A4S0 ERASD HH.-HDJ
Stale - Fire ﬁq&p-lnﬂ-:ﬂﬂ'l’lj' a TIwRET 724518 Te97 TIRRIT TIsm7 TIEgIT
Federal - LIS Depi of Justice b B ] 41,538 ] 117350 L ] l]]
Federul = Drag Confiscations 224 650 JEE 35,0600 15,000 315000 35 0o ii.mi
Staie = Economic Development i} L1} W] 250,000 (] 1] [i 8
Federal - Weod &Sced 114,635 L1} a 1] L] 2] (i)
Stale - Crists Incrvenises Team 475953 L] 1 ] L o o
Spare - Small Bosiness Developasent 20,004 33,118 ] 68, (i) L ] o
Stale - Confiscations 125395 { ] a L ] v}
Totsl Istergovernmental [ GOESE| TOOESEE[ IS IN| I00TNT| G40ET] PISIHT| SIS
Internal ServicesTnierfunds:
Teansfer [rom Unlicy-Cither 24,0800 24,000 24,001 24,0604 24,000 24,000 24,000
Cioat AllocationsUtiliiy Fund 1,580,818 1275323 2,151,558 1875313 1375313 LETE AT 1.ET432]
Cost Allecation-Sanitstion Fand 730,753 G, TG 635 TEY G54, OGS G, TG i, T06 el T
Cost Allccation-Zo0 Fund 236,438 190 504 255 585 291 5604 29 604 Rl 290 &0
Cinal Allseation-Galf Course Fund 41,49% 2217 §8,001 32117 2317 2317 SETT
Ciogt Alloestion-Municipad Transi IRIETH 419,264 JET A 419,264 419,264 419,264 419,264
Temnsiiers- 1976 Sales Tax 6,735 99] &90E 455 £, &S0 CHH 5,840 00D &, 6500, 0040 & 650 000 m_!
Transfers-1998 Sales Tax 13472978 13 ET6 617 13,300 00 13,580,000 13,300,000 13,300,000 !J-.]-l:l'.'l.m:i
Transfers-2005 Sales Tiex 6,734,309 G935 4RD 4630000  6.340,000 GA%000|  6A030,000 wm.nm%
Transfers - Genernl Capital Projects 433,300 411,600 A1 1000 411,000 411,00 AL 410,000
Teansfers-Utility Sysiem $%% S200,000| AE33ET| 6613147 6,613,347 6,638,347 5.BR3, 34T .i.:l'-‘lL:’r-l‘.rj
Todnl lsternal ServicesTaterfusds J!.E'H.I'l'EE 022013 3ITRIZAL 7730 461 5971 461 | 36,22] 461 Jﬁ.ﬂ‘l.ﬁlj
———— ==
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2013-2014 ANNUAL BUDGET
| GENERALFUND
: REVENUE DETAIL
] Fia-2nil aii-a0iE || P01 i 32014
|' ACTUAL ACTUAL || ADDPFTED FINAL H —1
| COHE ACCOINT TITLE HEC" I HEC'D | BUDBGET BUTGET AFPRVI ADHIFTELD
= i e —
Investment Income:
I6TI0 | [ederesi - Investmenls 4 80E 18,685 q 15,000 0 il K]
Todal lovesiment Incomee 4 804 14,686 a 15,000 1] i i
Fines amd Forfeitmres:
38 | Ty Court - Civil Fec 0295 77,844 T90HH 0000 B0 000 S0 00 R, D00
35T | Ciey Court - Legsl 92118 73,756 S0L000 E5,000 B5,000 5000 85,000
FE3 | Ciry Court = Fines S GEG 381,537 470040 450,000 450,000 450,000 450,000
ALIT05 | Fines - Parkimg Tickets 1300 1,720 1,001 1,000 10443 1,000 1 R
JR008 | City Count-Police Officers Witness 11,947 o715 12000 12,004 12,000 12000 1.2 AHHE
I Fines-PT] Collesnems o il 0 i i} 0 1]
IHTI0)  Fines-DW] Colleatsons 5564 5,887 &304 6,200 6,200 &, 2H E\,!Iflll.'l'a
Toksl Fines and Forfeilures 650,024 50 839 SR 200 (5% e 654,300 14 1 &H,Eﬂl}-‘:
Charges for Services: nacj
34701 | Charges - Trmining Acsdamy (] 121 30,000 15,000 30,000 30,000 M,
344000 | Cherges = Girass Mowing 10219 A 20,000 0,00 2000 000 20,000/
344303 | Charges - Demolition 251 LLES i il i} L1l ]
Ja0h | Charges - Dobris Romaoval o 2,300 0 1 i} L} l;lf
4703 | Charges - R-C-W Madaicnince &0, 1590 60, 194 56430 56,430 56,430 S6AD 56,430
344708 | Charges - Animal Shelier 47,208 T2.487 TE000 71,0000 74,000 75000 74,
34470E | Charges = Photo Copies 47,922 8,454 48000 Ak, D0 48,000 45,0040 4R, \
Total Charges [or Sorvices 186,073 136,088 ?]."i',ﬂ[b‘ L5 430 120,430 20430
Chilurr:
I7TAa | Rent - Corps of Engneers S0 1] ] 1] 5] L]
377504 | Eent - Staricch 954712 i} ] 1] [} il
377505 |  Fent - lRcubalos 121,222 132,928 ] [REIRE ] [REEREEE] 110,004
ITTEGD | Rent - Hallon Avensss Cenber 12,718 13,040 10,000 13,000 10,060 10,000
77600 | Rent - Comvention Hall 4,365 827 15,000 Al D040 55,000 55,000
AT | Rent - Buildisg Secusicy o (4,318} ] ] f i
1 37e0d | Rent = ML, King Conéer 0545 7.1 648 5,00 B, D L] 5,000
. 377605 | Rent - Broadway Resouros Center 9,295 100, O 12,004 10,000 12 000 L2, h0W0 |
37700 | Beni- Herold Miles Park 14,508 4,530 5.0 #,.000 e ] 5,000
377702 | Bent - Farmess Markes 15, 1800 18,4468 10,0043 14,0600 [l ] 100, (W
397703 | Rent - Ampitheatre 1,760 3134 1,004 |, 0 I i |, (M
37770k | Eent - Mafin Cenber |8, 663 | 5,988 30040 |2, ey 3,000 KR
FREI00 | Bale ol Fixed Assets 05,000 2301 1] 65,000 [ 1]
390000 | Meosccllsncous Revenus 133,950 301147 45,000 134,000 44,000 45,004
1 99000 | Misc - Return Checks i 1,039 00 iod 300 500
F90004 | Mg = Asts & Homanities Qa 5] 2,000 2,00 1,000 2.
i J0015 | Mize - Field Usage T.9432 7,003 20, (MM B 00 E 00 8,000
F00520 | Othor - Cugen on the Eed a ] 1] o 0 1]
t 399999 | Use of Prioe Year Revenmes @ @ L60017%T | 4 503,002 1 4,507 443
Twial (iher TG, 145 677,254 3,770,297 A D4 S I&ﬁ.!ﬂll]:r' 4 3T4453
|. TOTAL REVENUES STASBAT| SSA34.THN| SATVRAAR| SUT0EIR0| S190038Y  ST0GTOXL) 57200415
|
|

e — e = o -
CITY OF ALEXANDRIA
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City of Alexandria
LEGISLATIVE DIVISION
ORGANIZATIONAL CHART

Citirens af
Alexandria

I | | 1 I ]

Councilperson Council Council Council Council Council Councilperson
at Large Distnet | District 2 District 3 District 4 District 5 at Large

Office of
City Clerk

Chart depicts organizational structure of the City Council.
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2013-2014 ANNUAL BUDGET .
DIVISION: Legistative ‘Irl.rﬂbe 101 =
DEPARTMENT: ___City Council | ORGANIZATION: 010200 |

GOAL MISSION STATEMENT

| To serve as the legislative branch of city government a8 detailed by the Alexandria Home Rule Charter.

FUNCTION DESCRIFTION

The City Council mests ns needed to conduct the legislative business of the City.  Individual commettoss of the council mect with
the administration {0 provide recommendations 1o the full counell conseming the City.

|
|
P . e e S ———
DEMAND PERFORMANCE INDICATORS

el 1

Deseription [ 2011-20112 Actual | %l;ll 2-1013 Estimated | il}E—i.:l}H Frﬂjfl:ted-- I
Regular council meetings 26 6 26
Council waork sestions 26 26 6
Courcil committes meetings 203 205 204
Crdinances adegled | 408 408 HIE
Resolutions adopied ' 305 304 04
Telephone inquiries 12,565 | 2.565 12,565

CITY OF ALEXANDRIA



2013-2014 ANNUAL BUDGET

1.4

Emsmm Leglslative FUND: i
DEPARTMENT: City Council — ORGANIZATION: 010200
APFROPRIATION SUMMARY

20102001 || 2001-2013 2013-2013 2013-2004
ACTUAL || ACTUAL | ADOPTED FINAL ADMIN PERCENT
DESCRIFTION EXP l| EXP BUDGET || BUDGET | APPRVE | ADODPTED | CHANGE
|
SALARIES AND WAGES 126,139 126070 126,000 126, 0065 126,000 126,040 0.00%
FRINGE RENEFITS 44,700 #4017 44858 24858 55,118 55,118 2287%
OFERATING/OONTRACTUAL 0,761 A0 A5G 85,955 85,955 85,955 BS955 0.00%)
OTHER [ { i 1] i a %
CAPITAL OUTLAY 1] 1,502 L] 1 L] a (P
TOTAL APPROPRIATIONS 241,600 212,135 256,813 236,213 287,073 267,073 wm_l\
e T e ————————
PERSONNEL ROSTER
= aM3-21013
AR ‘ AR i
CODE | TITLE L
S e
40110 Salary - City Council Persons 7 7 00%
Total Poshtins 7 2 7 7 7 1 0.00%4]
- |

CITY OF ALEXANDRIA
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i 2013-2014 ANNUAL BUDGET
IFTWE'JN: = Leghilative ||Tl:l'.lmq Tt 5
DEFARTMENT: City Couneil (ORGANIZATION: 010200
DEPARTMENTAL BUDGET
81011 | 1913-1013 ] 2132014 1l
ACTUAL ACTUAL || ADOFTED DEPT ADMIN
COBE || ACCOUNT TITLE EXP EXF AUBGET RUTGET REQUEST || AFPRVID || ADGPTED
I | I
Saluries:
4E0110|  Sadary - City Council Persons 126,139 126,070 126,000 126,000 126,000 126,000 126,000/
Total Salsries 125,138 126,070 126,000 125,000 126,000 126,000 126,000
Fringe:
SIan2|  Frisge - Hospital 15,422 34,188 3925 925 45,185 45,185 45,183
510206 |  Frisge « Medicare Insurance Tax 1,733 1651 1,827 1,827 1,827 1,827 1827
S10207|  Fringe - Lifc lnsarance 134 137 204 204 204 204 i
S|OHE |  Frimge - FICA Tax Fetincmesnl TAHE 7050 812 7812 1412 1812 Ta12
Tatal Fringe 44,700 44,017 44858 44,858 55,118 55,118 55018
Chperating & Contractual;
53i500| Printing 34 140 240 250 250 240 240
53900 | Advertising 17050 23 344 30,705 30,705 30,75 30,705 6. T8
533004 |  Economic Development 19421 0 L0060 11,000 13,550 103,00 1, £x0
£43000 |  Adiscellnnecs 13,712 TAR3 15,00 15,000 5,000 14,000 15,0080
543003 | Travel & Traiming 493 1aaTe (0, a0 S, 00 30,0600 A 00 30,0460
Tutal Opserating & Comtractusl 4,761 40 456 83945 85,955 B5058 25955 3918
Caplital Owilay:
07405 | Building lmprovemnents 1] o 1 L] a i ]
TOTEOD | Machinery & Equipment [ 1,592 i 0 [} i 0
0770 | Offiee Furninere & Fictures i 0 [ 0 0 i 0
072 | Computer Software ] ] LI 0 ] 4 L
Tatal Capital Outlay o 1,302 0 0 B 0 n"
TOTAL DEPARTMENT 241,600 212,135 256,813 256,813 267,073 67,073 67073

CITY EJJ..E DHIA
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_ 20132014 ANNUAL BUDGET _ =

DIVISTON: o Legiskative o FUMD: L[] F

DEPARTMENT: ____ City Clerk || DRGANIZATION: 010304 X
~GOAL MISSION STATEMENT -

To serve a8 the official keeper of records. To serve the City Coanedl as #s independent lepiskative staff,

R "

FUNCTION DESCRIFTION

F e e o e e S

. Municipal Policy formulation.

Rssise analysis,

. Contract negatintion,

Financial reporting,

Performance maditing.

Planning.

Parfiamentary opiaions,

. Agenda organization.

. Commitee coordinstion & staffing.

10. Composition and retention of ordinances and resalutions,
11. Public relations

12, Citizen comgplaing referral and response.
13. Records retention.

14. Record certification.

15, Municipal eade compilathon

0 0e 1 Dh e e PO =

DEMAND PERFORMANCE INDHCATORS

| Dreseription 2001-2012 Actual 1“]::—_:“]{5 _Eslimlind | 2013-2014 Pr:!:jnﬂ:d
Resular council mectings 26 I 6

Councl wark sessions 26 26 26

Couneil commities meetings D05 203 204
Ordinances adopted 408 408 408
Pesolutions adopied 303 ins 03
Telephone mguires 12,565 12,565 12565

CITY OF ALEXANDRILA
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2013-2014 ANNUAL BUDGET
DIVISION: Legislative FUND: [T ||
DEPARTMENT: Clity Clerk ORGANLEATION: 0103
AFPROPRIATION SUMMARY
[ zaip-pein || dewi-pdad || 00 3-201 a0p k2814
| ACTUAL || ACTUAL || ADOPTED | FINAL ADMIN
DESCRIFTION Exr | EXT RUTHEET RIIDGET ATFRYD ADCHFTED
| |
SALARIES AND WALES 130,678 131,181 130,67% 130,673 130,679 130,679
FRIMGE BEMEFITS 43 458 44 267 SE 120 51,130 A7 164 40 164 =3 B3
OPFERATINGOONTRACTUAL 10,753 Faifd ] 4} 300 41,300 41 300 41 500 L
COTHER i 4 a a a 0 U‘WH"
CAPITAL OUTLAY 0 0 0 g g 0 {r.tm."
TOTAL APPROPRIATIONS 201,891 weidel  mamee| 2ames| 23043 m,ua] 4@”
- I'EHSﬂHHI‘.L ROSTER callll
I Caelnaen || senisens || imaae [ 32004
A0 | H |E FINAL ADMIN k PERCENT
COnE TITLE ACTUAL BUGET AFFEVD | ADOFTED CHANGE
-l et I
420061 | Sadary - City Clerk | 1 1 I (b D
480300 | Selary - Depaty Oty Clerk 1 1 I 1 1 | (. e
Taral Positina 2 2 2 2 2 2 (3, D0
|
|
—— sk

CITY OF ALEXANDRIA
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13-2004 ANNUAL BUDGET
Lﬂ?!&‘ e

|E|'i||![ﬂﬂ: : 101
[DEFA“TH‘[ENT: City Clerk 1 NIFATION:
= DEFARTMENTAL BUDGET
CODE l_a.cmum TITLE
——
Sulurees: E
480101 | Salary - City Clerk @08 3% 690 49,085 69,085 65,085 69,045
dEN301 | Salary - Deputy City Clerk #5049 il B30 6,504 61,594 61,504 6l 594 1,554
Toinl Sxlaries 130,678 13181 13,679 130,679 130,679 130,670 1 30,679
Fringe:
L0200 Prh#-l’ﬁ'ﬂ.'ﬂd‘l 0,004 25012 33,047 13,097 35336 35336 35338
510202 Fringe - Hospital 18,421 T2 17,059 17,059 13,744 13,744 13,744
£10207|  Fringe - Life insurance a3 41 i a4 34 LE] | L2
Total Fringe .45 46 16T A, 0H0 51,100 4%, 164 A0, 164 4%, 164
Operating & Contrectual;
£3010% |  Contrwsct Labor 1,680 1,560 2000 20660 e i) 2, [y e o]
30400 Office 1,474 4053 T, 750 T80 T.750 1750 T35
531410} Telophane 3,430 LTEY i 500 4,500 4,500 4,500 A4, 500
53 HH|  Prinisng i TR 5 =0 o] 50 20
SII800| Hem 4810 5291 el ] B0 S.000 & 000 R ]
543000  Miscellaneous Exponse B4 3 5,001 8,00 & 0[H) 00 00K
243003 | Travel & Teaining .07 3,540 12001 12,000 1200 12, 11,0060
Total Operatisg & Contractual 21,755 HLEBG 41,300 41,30 41 30 41 300 -1-|...'|-W||
Capital Outlay:
TO7600|  Machinery & Equipmsent B o 8 0 o 0 o
TOTHM | Oifiee Famaure £ Fivinres 1] o i i} o 0 L]
07702 | Compaser Softwane ] 0| (1] ] 1] f i
Total Capital Outlsy o 0 0 B B 0 u"
TOTAL DEPARTMENT 201,232 198,134 223 e 23,099 221,143 21,143 'Ill.'l-l]l
—— - o

CITY OF ALEXANDRIA
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Annual Operating Budget

Executive Division




City of Alexandria
EXECUTIVE DIVISION

ORGANIZATIONAL CHART

Mavor
Mavor's
Assistanis
| | | | _ _ | ]
Legal Planning Public Works Finance Uilities Public Human Community
Division Division Division Division Division Safety Resources Services

Chart depicts line of command of divisions within the city.




2013-2014 ANNUAL BUDGET

[nw F ccul R — [ —.-..-1|
|DEPARTMENT; Office of the Mayar ORGANIZATION: 020400

— = |

GOAL MISSION STATEMENT

|| To provide the dayv-to-day palicy making and support services necessary (o gulde management of city operstions. To serve as a
focal poimt where informstion about City Government snd is activities can be ohtained by cilizens and groups.

_——— e e e e s e S e e e e

FUNCTION DESCRIFTION

|

{ Az spokesperson for the city, the Mayor and his nssistznts ane ofben requested to attend meetings, deliver proclamations,
participate in special projects and provide information to (he sews modia. Asthe key palicy maker for the Executive Branch,
e Mayar is responsihbe for proposing policies reganding bevels of city services and for communicating these policies 1o the City
Council and Diepartment Hends.

ﬂ.
= —— DEMAND PERFORMANCE INDICATORS
Description 2011-2012 Actual | 2012-2013 Estimated |  2013-2014 Projected

A

CITY OF ALEXANDRIA
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_2013-2014 ANNUAL BUDGET

!'IE‘:-‘E'IEE‘-. || ]
\DEFPARTMENT: Oiffice of The Mavor DEG&HIL&“DH 01 204010
=:; 4 _ APFROFPRIATION SUMMARY
| mmu 2001-291 2 3-2003 10132014
ACTUAL nmm. mmn | i PERCENT
DESCRIFTION EXP _ uumn APFRVD || ADOPTED || CUANGE |
SALARIES AND WAGES ul.m m.m 154, m 151895 151,895 <3 [
FREGE BENEFITS 50,000 46, 603 47,348 47 344 47341 47300 <1, 1%
CIFERATINGAOONTRACTUAL 52,739 43,954 51,340 70,348 70,348 70,345 I ET
CITHER i (1] (1] 0 (1] ] B.00%
CAPITAL OUTLAY 0 (1] ] T (1] ] .00
TOTAL AFFROPRIATIONS 244,834 243,036 :s;,an! 2TLE31 269,545 269,545 | LET
PERSONNEL ROSTER
wIsa0nl || aoinzonr | 2002-2913 2013-3614
JOR ADOPTED || FINaL ADMIN FERCENT
CODE [TLE ACTUAL || ACTUAL | BUDGET || RUBGEY || APPRYD || ADDPTED || cRaNGE
| [ | | |
£80109 | Salary - Mayor I i i i i | :r.oo»]
4R0604 | Salary - Executive Seoreiany | I 1 1 | 1 0 0%
Taotal Posions 1 2 i 1 2 2 0%
|
— " |

CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET .
H Executive ][ﬁﬁ'ﬁr ]
DEPARTMENT: Oiffice of The Mayor ORGANIZATION:
GENERAL FUND
B DEFARTMENTAL BUDGET
20902001 2001-301 |I 2012-2013 |
ACTIUAL ACTUAL ADGPFTED FiNAL
CODE ACCOUNT TITLE EXF EXP L| BUBGET | BUTGET
I | |
Salaries:
430009 | Salary - Mayor L0, Gl 108,195 11.z1e 3L 107 980 107,530 17 980
40404 | - Salary - Execubive Secretary 43 915 44,034 431915 43915 431915 41515 -I:l.ﬂl!l
|
Totsl Salaries 151,895 152479 155,154 155 134 151, B95 151,895 151,895
Frimge:
S10301 Frl:u;lt Pension I | 23,00 24,8035 4,805 24,405 1 A05 24 405
51002 | Fringe « Hospital 13,736 13,042 12,792 12,792 12,792 13,72 12,792
516206 | Fringe - Medican: Insurance Tax 22588 2,742 2362 1362 1315 L3013 2315
410207 | Pringe - Lif Inswrance 43 i3 B4 B4 84 L 4
51008 | [Fringe - FECA Tax Retsrement 0 0 [ f G i} @
510309 | Fringe - Car Allowance 1,708 T.735 1. 7,704 T.708 1,M0% 7 705
Totsl Fringe H0,000 4 503 47,34% 47343 47300 £7.301 47301
Operating & Coatractual:
520005  Conresct Labor 1,054 55 1] (] L 0
20400 | Odlice 1943 1 I el 1000 (ELLL 1, (R
£31311 | Vehicle Costs - Gas & 4l 1] i} I A4XE 1438 1438 1,438
E1IMM | Vehicle Cosis - B & M 1] L] B E -] L] 111
530410 Telephome 4,156 5516 & 0K 5000 6,000 & MG
| £31%00| Printing 1,256 am 2 1271 L 1amn
S1EM0 ! Fomd 3054 2.802 L} L1} 1] 1]
43000 Misccllineous 12,862 20,193 20 (HH 1000 2000 T2 000
543002 [Deecs & Suhscriptions 0 560 500 1,500 1500 1,504 1,500
543017 Flacgess & Awards 1] 0 00 111 500 500
543003 |  Teavel & Trmining 18,660 12,535 20,000 35,000 35,000 ELA ]
&05106| Maintenance Equipment i 0 B&0 B0 840 B0
Todal Operating & Centraciual 52,739 41,954 53,349 T 34S 70,345 ™, HA
Caphtal Cutlay:
TOTE00 | Machimery & Equipment 1] a ] a a 0 i
TR0 | Office Famstire & Fixhses o a i LU 1] 0 1}
TN | Compeer Softwase @ L] o 0 L a ]
Tatal Capital Owilny 1] L1 1] L1 L1 L fi
TOTAL DEFPARTMENT 254 614 143,036 255831 211831 iR L] 165 545 265 545
|

“TCITY OF ALEXANDRIA




2013-2014 ANNUAL BUDGET

.12

| DEFARTMENT:

Executive [Fﬁ:

Genersl Government LORGANIZATION: (020500

GOAL MISSION STATEMENT

i

Deseription

= e d

DEMAND PEREORMANCE INDICATORS

2011-2012 Actual 2012-2013 Es&m'a-tﬁlj.:_ 2013-2014 Projected

CITY OF ALEXANDRIA
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1!113—?!]11 ANNUAL BUDGET
10N: Executive ; |rurm: 101
|DEPARTMENT: q;xnrll Gavernment ORGANIFATION; 020500
A?FR-D.PRMTIDH SIJHhMIl‘i"
:uu-nﬂ 1132014
ACTUAL ACTUAL |[ E" M FERCENT
BESCRIPTION EXP EXP AFPRVD || ADDPFTED | CHANGE
|
SALARIES AND WAGES 135010 4,021 FS.EH H.Jl'-l 122,719 e 18 20%
FRINGE BENEFITS 18575 24,154 24685 Fel ) 4551 15458 60.64%
OPERATINGAOONTRACTLUAL 104237 145,200 17,250 84,250 19,250 19,25 11,59
|DTHER i ] 0 [ ] i o, B!
1
| CAMITAL OUTLAY 0 0 0 0 0 0 0.00%,
TOTAL APPROPRIATIONS 208 g3 264,336 137,585 195,789 181,624 18] 524 32,0004
1 = s
- PERSDOMNEL ROSTER
| miol || msamz [ 202-d00 2013-2014 ]
JOB CADOPTED || FINAL ADMDY i I
CODE TITLE BUDGET || BUDGET | APPRVD .mﬂrrml CHANGE
|
43020 | Salary - mm—mmﬂm 1 | i I
400614 | Ralary - Admantrmive Assistnt u 0 0 1 | n
A0636 | Salary - Clevical Speciabist 1 1 | | [ |
Tatal Positions 1 1 i 5 3 3 :r-n.um]

—_—
CITY OF ALEXANDRIA
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2003-2014 ANNUAL BUDGET
| 3 Execative [FUND: ([} "
DEPARTMENT: General Govermment DRGANIZATION: 07050
DEPARTMENTAL BUDGET
ff | | maeaonl || amE-20iz | Tl 3-2003 IH3-2014
== STm e R i
o | ol o B
| CODE ACCOUNT TITLE EXP EXF BUDGET BUTHGET LLEN AT TED
| T B s e e i R
Halaries:
4500001 | Orrertime @ o o L] 1 a )
480304 | Sadary - Mayor's Assi-Diversity Offscer T A8 T, 16 T4 460 T4 460 T4 450 Td A% T, A50
4905604 | Selary - Adminisirative Assistant Q i |]" ] 7,065 27,065 PR
400626 | Sslary - Clerical Spocialisi 8151 21,276 11.1'?1! 13,04 21,194 0154 20,194
Taoisl Saluries LR O, 022 95,654 EB.354 Ixze LTS 123, 71%
510200 | Frnge - Poasion 15,874 17,748 18,5407 17407 24,0046 24 a0y 24, 0iws
510203 | Frisgpe - Heapdinl kAt 4,463 4 507 i 507 13,744 13,744 13,744
510204 | Frisge = Medicare Insuranoe Tax 1,267 1,652 1,387 1,387 1,779 1,719 1,775
510207 | Frimge = Lifle Insursnce 1% k1| B4 B4 36 136 26
Tulal Fringe 13,578 24,114 24,643 25,183 34,659 30653 ELT L]
Chperating & Contrachusl:
$20003 |  Comtract Labor /] a Q =] i L1 7]
A30400 | Oifice 485 1075 I 500 I 400 | 500 1,208 I S50
31301 | Vehiele Costs - Gias & OHl 0 0 0 1,000 1,000 1,000 §, 00K
531304 | Wehdcle Coses - B & M ] a a I, 260 0 1,004 1,000
451410 Tebephone 1357 1AE] 2,100 2,005 20000 2,000 200
S43002 | Duoos & Subschiphcns 115 LL 50 250 Ha 250 50
543003 | Travel & Training 3,67 iz 3560 3360 3,500 3,500 3,500
543006 | Semabl Bussmess Developenead G0ATE 140,312 L] 65 00 a i ]
543037 Homan Relsions Commiies Li] a 110,30 L G0 R 4] 1 (MM} el i]
Total Operating & Cootractes] 4217 145200 17,250 84,250 19,240 19,250 |um||
Capdial Dutlay:
TOT6M | Mackinery & Equipnent L] a Li L] LU 1] Li]
TOTT | Oifice Fumsiture & Fixtuncs L] a q 1l 1 ] L]
TN | Computer Saftwan L 0 1 0 a 0 L
Total Caplisl Cutiay 0 0 0 0 0 o ﬂ"
TOTAL DEPARTMENT 205813 265,356 137,560 94,780 181,634 151,834 181,624
1
|
. |

" CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET .

r : Execcutive D 1l |

|DEPARTMENT: Intergovernmental DRGANIEATION: D2OROE !
GOl MISSION STATEMENT

To develop contracts and Services to enbance inergovernmendal relationg between the city and other governmeninl bodies.

FUNCTION DESCRIFTION

The function of this department is to coordinate political and commuenity concerns between the city and ihe siate, parish and
oither local governmental agencies on behalf of the eitizens of Alexandsia, The Mayor's Assistants in this depariment also perform

wagted other fancthons for the Mayor,
e DB IAN D, PERFORMANCE INDICATORS - i
Description 2011-2012 Actual 2012-2013 Estimated 2013-2014 Projected
|
I=___

CITY OF ALEXANDRIA —
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2003-2014 ANNUAL BUDGET

: Executive | —

DEFARTMENT: Intergovernmental QMANMHGH: %

APPFROPRIATION SUMMARY o
| T80 1 | HI! H‘L: |! 13- |  HEI3-2014
ACTUAL I]' "_ || ADMIN |I I rERCENT
DESCRIFTION EXP RUDGET APFRVID AFIFTED CHANGE
LALARIES AMD WADES 277,507 IIHIIJI. IITEIH} :-Iﬂjli 451, lll 4i130% 42, 86%!
FRINGE BENEFITS 34,735 65,637 ET.9R63 0 I E4. 390 133,046 1006 27.31%
]
OPERATINGRCONTRACTUAL 15 3,735 3% 00 313,000 33,000 33,000 0 (il
JOTHER L] 1] (1] [i] n [ E.E
CAPITAL OUTLAY [} 1] 1] o 1] 0 [, 0ulr
TOTAL APPROPRIATIONS 168,121 2933273 S08.873 52,205 [ LA 50,724 16.06%)
— — —_— |
PERSONNEL ROSTER
BEl0-TH 3K B-2002 | INA2-2003 |
ADDPTED FIMAL
TITLE ACTUAL ACTUAL BUDGET II.Itll:.ig'_t :

Salery - heyors Asst Chief of Stafi 0 Q a | 1 I 000
Salary - Myor's At [ 1 1 I i i 0 e

Salary - Mayors Asst Special Counsel L] i Q | i (¥ f
Salary - Mayors Asst- Asst Chiefl (g 1 1 1 | 1 I LG
Salary - MEOCE ASS ] 1 1 1 1 1 I LI
Salary - Mayors Assi-Publicist L 1 1 L} i I 0,003
Salary - Mayor's Asst-Capital Projects | 1 i i 1 i 0.00%
Salary - Mayor's Aut [/ (] i a 1 [ .00
Toesl Positiens L1 5 5§ T i T (LI

LE=— " — H

CITY OF ALEXANDREA
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ﬁ__nﬂm" ANNUAL BUDGET
E‘P‘Emﬂ: ceutive : 1ol
DEPARTMENT: Intergovernmental H_Egi_ﬂgggm 020800 ||
GENERAL
DEPM!.THHW&L BUDGET
A E-2002 I 1-1313 1133014
J.cm.-.l. ACTUAL || ADOFTED le.‘“ ADMIN
COBE ACTOUNT TITLE EXP EXP || BUDGET | BUDGET || REQUEST || APFRVD || ADOPTED
I 1
Salarfes:
480201 | Saleny - Mayor's Asst Chief of Staft (i ] ] 52,367 0,168 50,158 W, 168
AE0202 | Salary - Mayors Asst Wi In613 39,500 3,500 51,000 50,000 u.nm
480212 Salary - Mayor's Asst Special Counsel L a o 40,533 B9, B0 2k L]
40216 | Salary - Mayors Asst- Asst Chief Ops 45 B85 ] 15, 00} 5,000 A9, 800 £ 500 ﬁ-sr,m
450219 | Salwry = Mayor's Asst «fco Development] 79,550 79855 79,560 74,560 50,000 0000 sn.um
40221 | Salery - Mayor's Asst-Publicist £.000 43357 i, (i 40,000 &0, 0 L]
4BOI36 | Salary - Mayor's Asst-Capital Projects 3,850 e, S 63,850 £3 850 fi3, 250 1 E50 53 B0
AB0227| Salary - Mayors Asst L] i o ] 36, 50400 36,500 36,506
Totsl Salaries 2TT.507 133901 287,910 FROB05 431,11 4B1018 m..m"
Fringe:
Sp0201 |  Fringe - Pension 4520 35484 51514 68,547 80,031 B3 BTA67
510202 Fringe - Howpital 611 RS 3L Tes iT2T6 45539 &5 530 KN i)
SI4206|  Fringe - Medicare Insurasce Tax 4,00 4,078 4,076 5,563 AT fi, 074 5554
S1a207 | Fringe - Lif Invarance UL T2 (T4 24 253 252 2040
SI0208| Fringe - FICA L1 m L] 0 1363 1,263 ey
| sya00 Fringe - Car Allowance 4,B00 4,819 ] 1.7ER L] i i I
Total Fringe £4,735 65,637 £ 983 L 14,250 134,532 135,061 it |
Oiperating & Conbragiual;
SH00  Odfice 13 1] 9 () S0 QMM G, 0 EWJDI
530410  Telephone 1,588 2470 3,500 BRI 3,5 1404 3,
43000 |  Miscelbancows 1,018 757 £.500 2500 5,500 5,500 5
543003 | Temvel & Trasning 2260 450 15,0003 150000 15,000 15.000 15;
Totsl Ciperating & Combractual 5. E79 1,735 33,000 3,000 13,000 13 000 13
Caplesl Crwilay: !
TaTEN | Msshinery end Equipmeni i @ ] ] o a o
Totsl Capltal Outlay ] ] il i) ] i i
TOTAL DEFARTMENT 368,121 201,273 408,873 58,205 H4R,650 BT 556,324
- . - — S

CITY OF ALEXANDRIA
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City of Alexandria
Annual Operating Budget

Judicial Division
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City of Alexandria
JUDICIAL DIVISION
ORGANIZATIONAL CHART

Citizens of
Alexandria
|
_ _
City City
Court Marshall
| ] I
Fines Administration Sentencing Court

Bummons Service

Chan depicis organizational structure and function of the city judge.

City of Alexandra and Rapides Parish Police Jury jointly assist in the funding of this division,

Court Room
Secunty




__2013-2014 ANNUAL B:UDGET

= E—_—

| Administration of Justice.

11.19

DIVISION: Jodiell 1al
DEPARTMENT: City Court nﬂmmnu'i W20RD |

_GOAL MISSION STATEMENT

FUNCTION DESCRIFTION

I=—= o —————— —— —————— - - - s = — S e -

mrm: all regiirements are completed.

[I':-;uipld:un

Criminal Cases

Traffic Cases

Civil Cases

i*re-Trial Intervention Cases

The operation of e Alexandria City Court system, both criminal and civil, in addition to the operation of the Alexandria City
Court Clerk's Office. The due process of justics through coun eperations includes hearing of erimibnal, traffie and elvil cases as
well &5 the clerical nesponsihililics that sccompanies this process. The Clerik's office handles all civil sait fillings, additional
pleadings, subpoenas, small claims suite, evicthon stz pamishment procecdings and dismissals, Telephane and personal contac)
wiih the general public and legal counsel is handled specifically with the intention of projecting am fmage of professioanlizm
through out (he judicial system. A Prabation and Pre-Tral Intervention programs are parl of the City Court system.  These
llepartmenits work I conjunction with the City Prozecutors and the cniminal Clerk's alfice. There function 510 primarily assist
(defendants in ahiding by the ruling of the Judge. Fre-Trinl Intervention program aids first offenders in maintaining a clean record

DEMAND PERFORMANCE INDICATORS ___ —
2011-2012 Actual 2012-2013 Estimated 2013-2014 Projected
6,955 TA0D 7,500
12,100 13,3 14,00
3,100 2,800 3,000
440 410 430

CITY OF ALEXANDELA
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2013=-2014 ANNUAL BUDGET

DIVISION: Tudicial |;m

DEFARTMEMNT: City Court lﬂlﬂ.ﬁﬂﬂﬁﬂﬂ!‘h %I
= APPFROFPRIATION SUMMARY =

I. e300 || anil-zniz || P 3-2013 2132014
ACTUAL ACTUAL | .murrm] FINAL AT n FERCENT
DESCRIFTION EXP EXF | BUDGET | RUDGET || AFFRAVD || ADOPFTED || CHANGE
| |

SALARIES AND WADES 202975 204,354 3217 93227 293,637 263 £17 0.14%
FRINGE BENEFITS [ 63,200 156,795 157,418 157,418 154,761 154,761 16
| OPERATINGTONTRACTUAL 43,208 435,172 .‘r'l.'i"!i'ﬁll 53,995 54,995 .55 0.1
In’nfﬁn i a i 1] i i 0.00%
|| CAPITAL OUTLAY 0 a 0 i il 0 0.00%
TOTAL APPROFRIATICONS 193,952 436,421 5015,640 S04,640 503,393

PERSONNEL ROSTER

i T [ wiana [ an D

J0R ADOPTED ADMIN

CODE TITLE ACTUAL || acTUAL || BUDGET  APFRVD

[ [

430011 |  Salary - City Judge 1 1 1 1 1

450807 Salary - Deputy Clerk 7 7 7 7 7

4%050E|  Salary - Clerk of Court I 1 I I I

A80600 | Salary - Secretany 1 1 | 1 1

Tatal Positinas 10 10 10 10 10

CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET
||EiEEE Judicial | ] (3] |
DEFPARTMENT: {"I_E.'E!IH MIEATION: ZOE0] |
—W
DEFARTMENTAL BUDGET
A0EN-1814
ADMIN
CODE ACCOUNT TITLE APFRYIY FTED
Salarics:
45000 | Crvenime ] { @ 0 @ L L]
4B0111 | Salary - City Pedge 45,100 46,319 i, 142 46,142 45552 46,552 46,553
4E060T | Salsry - Deputy Cherk. 1E7,B58 FEE SED 187 85K 187 858 187 85K 167 K58 |37 EEE
480608 |  Salary - Cleik of Coust 24,880 14,984 24,388 24,888 24 58K 24,888 24 8ER
40609 | Salary - Secretary 34,350 HAN 4339 34,339 14339 34559 Maw
Total Sslaries 276 294 154 293 227 293227 293 537 293,637 293 17 I
Fringe:
510201 |  Fringe - Pension H8,681 &9,5605 T.TTE .78 T2 74,242 T4.242
510202 | Fringe - Hospital BB 372 EX 174 i ED LA TE 253 76,253 T&_HJI
510306 | Fringe « Medicare Insurmnce Tax 3,532 3,2 3 E4 34D 3k 31,846 1 Eah
51207  Fringe - Life Inforance 216 216 4740 470 420 420
Total Fringe bR 156,193 1574108 13T A8 154 7461 154,761 154,741
iperating & Contractunl:
| S2M00|  Odfice 4,504 3,720 T.000 T 00 7000
530501 | Operaling - Janibesial 15,104 13,37 14,595 14,5995 14,505 14,548
SI1410| Telephens wm-; B,23% 5,000 5,000 9,000 5 000
| 531500| [Printisg 4k 153 d L] ] i
|OE31T01 | Ueilities 17,888 18,B50 1E 00 20,000 21,040 21,000
| GISI01|  Msmicoanoe Heaildisgs & Fagililies L K] WA 3,500 1.5 250 L0
G506 Msmcoance Equipmest 1] 1] A0 i1 1ili] 1]
Totsl Operating & Comtractual 45,203 45217 54905 531,995 54,995 54595
TOTAL DEFARTMENT 9,082 0,421 $05,.680 04 640 503,393 35

e e -
CITY OF ALEXANDRIA
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DIVISION: Judicial [FUND: 101 i
EEP#RTMENT: City Marshal !UHGAN'.IE&TI(}H: 020802 S |

To execute the order of the City Couart.

FUNCTION DESCRIPTION

The City Marsha! is the enforcement officer of the coun. He executes the orders and mandates of the court, thereby, making
arrestd and preserving the peace.

REMAND PEEFORMANCE INDICATORS

“Description | 2011-2012 Actual 2012-2013 Estimated | 2013-2014 Projected

I
CITY OF ALEXANDRILA



Eﬂlﬂ-—!ﬂligﬂﬂﬂﬁl.- BUDGET
1 J "ﬁ]ﬁﬁ- 17 [
DEPARTMENT: City Marshal ORGANIZATION; 20802
.n;ggpmu‘rmj_summu'
| 1| 20012012 || 012203 | 0132014 |
ACTUAL ACTUAL || ADOPTED || FINAL || ADMIN FERCENT
i DESCRIFTION EXP EXF || BUmGET BUIMGET AFFEVD | ADDPFTED || CHANGE
| | | |
1SALARIES-M'H]WMEE a ] L] L] L] L4} . 0reg
FRINGE BENEFITS [} 1] o L] L] (i} il
;mm‘r&u‘.’cﬂmﬂm 315 807 54,147 39,500 A6 500 L6 401 54,4040 47 4%
EDTHEE 5o X25 565,540 465 9400 465,950 465 940 465 240 0 Oa0r
|
JCAPITAL OUTLAY L] (W] 1] 1] 1 0 [R5
|
'['T'EI'I'.HJ.. APPROPRIATIONS ﬁl:_lﬁ.iﬂ IS‘II),E! 05 440 !-II] | SId40 ST 440 1 15%
|
. PERSONNEL ROSTER
| aip-10in a0 || 0822013 | 200 3-2014
JOn CADOPTED | FINAL ADMIY PERCENT
CODE ACTUAL || ACTUAL || BUDMGET BUDGET APPRVD || ADOPTED | CHANGE
|
= 2= ———— L

CITY OF ALEXANDRIA




2013-2014 ANNUAL BUDGET

DEFPARTMENTAL BUDGET
010-2010 || 104B-2082 |
ACTUAL L | ADOPTED
CODE | ACCOUNT TITLE Exp EXP BUDGET
. : i
Dperating & Contractuak:
520400 Oifice 1633 1,796 3,000
530301 | Wehicle Costs - Gas & (4l T 31,507 25,000
331308| Vehicle Cosis - Repsirs & Maint 7.693 15,954 7.000
531410  Telephone 4541 4,590 4,500
531500| Printing 0 0 0
Total Operating & Comtrachual .80 54047 39500
ther:
646015 RPPI Cost Share 566225  sesod0|  desod0|  essod0|  dessdo|  essoen] 465540
Total Other se633s|  sasown|  assoun|  esodn|  desod0| 4ssodn mm"
TOTAL DEFARTMENT 806,127 &30, 087 505 4400 532 440 41 40 523 440 511,#“[
| |
— o

— - =
CITY OF ALEXANDRIA
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ORGANIZATIONAL CHART

City of Alexandria
FINANCE DIVISION

Mgmit.
Info Systems

Director
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Budget
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|
_ _ _ | | |
Customer Customer Accounting Purchasing Business
Service Field Service Office
Paris Central
Warechouse Warchouse
Printing
Division

Chart depicts organizational structure of the Finance Division
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CIT

T

2013-2014 ANNUAL BUDGET ==
“DIVISION: Finance FUND: 10
DEPARTMENT: Finance Administration MIZATION: Q30000
T
APFROFPRIATION SUMMARY
iy e [_aome-20n1_|[ 2011301z 022003 | 013-2014 |
ACTUAL |[ ACTUAL |[ ADOPTED PERCENT
IESCRIFTION EXP EXP RUBGET | BUDGET | ADOFTED || CHANGE
I Pl R, Dl T

SALARIES AND WAGES ] 0| 0| 1,160,000 0 ] 0.00%%!

FRINGE BENEFITS ] u! [ 335,820 0 @ umE

OPERATINGICONTRACTUAL $63,208 451,043 53,000 750,760 ££3,000 702,000 178%

OTHER 2077044 | 8386455  TS63013)  7608004|  T056073|  T.056073|  -1139%

CAPITAL QUTLAY 115,837 13,050 240,000 2440000 250,000 150,000 1 l:f.ﬂé

TOTAL APFROPRIATIONS 2756,086) 8849558  BE96113] 10124584 TS#9.073| 008073 -9.m1.
——

PERSONNEL ROSTER
I wieag || a3 2012-2013
JOB ADOPTED || FINAL
CODE TITLE ACTUAL || ACTUAL || BUDGET BLDGET
T I

Y OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET =
: Finance FUND: )
DEPARTMENT: Finaace Administration IZATION: 030100
GESERAL FUND i
DEPARTMENTAL BUDGET = I
Thio-pail || 3oa@-2001 i 3-1913 —l D204
e e
amt ACCOUNT TITLE ExP EXF || BUIMGET BIDGET RECQUEST AFPRVI ADDFTED
= | '#:k=+f _I
Salarier: | e |
450011 | One Time Pay Adjustment n o 1 1. 160,000 L 0 E]
Total Salarica [ i} i} 1,160,000 o i} ﬂ”
Frimge:
510301 | [Fringe = Pension o @ 1] J19,000 L] L1} o
S10306| Fringe - Medicare Insurance Tex L] a o 14,820 ] a l'.‘ll
Totsl Fringe il ] [} 115 B20 L] o D"
(iperating & Confradtual;
520105 - Contrac Labor 0 0 0 18,260 o ol 900
530006 Professional Fees - Audit &£9937 3,150 68,000 68,000 68,000 68 000 B8, 00
S30000| Professional Fees & Services 200,702 I8, F&D 315,040 335,000 335,000 J15 0 J15.000
530102 |  Pees - Ocoopal Licenses Collection 197,243 I 2ET 175,000 157,000 197,000 |'-'5,W]I |75, 0
531209 | Bervicos - Bank Chages ||.]1?! 1398 7,00 7,000 1,000 1M 7000
533024| Economic Development 112 240  29000| 25000 25000  25000] 25000
543000 Miscellancous niee| mem|  sipeo|  soseo|  saeoe|  sio00|  s3ne0
543002 Dues & Subscriptions w33 IS 40,000 40,000 40,000 40,000 40,0001
Totsl Operating & Contractus! so0s|  asion2  owsoo0|  sarea| sl salol mmu"
Crilser:
£20000|  Supplementsl Pay - Palice o SR 450 055 XE2 B0 450 09450 R ASD G A50
5200001 |  Supplementasl Pay - Fine 1 TIRAIT 734,518 Ti5S7 THGSIT Tiwsiy TIZST
r 543012| Fire Hydrant su6e6|  oaeis|  oases|  oases|  ousisl  ousis|  sams
| 5431003 | Siresl E..-I.]'I-II 3 B39 e P el kil 281 639 18T 815 153 539
543028 | Election Cost Q840 1] 15,000 40 00 [ER O] 15,000 | 5,000
] 543031 |  Economic Developmeni - STHR 0260 +44 595473 9543 S0e43 50 59 &43
pdeda) | Civil Delensz 14, 430 10 0{H) NELHHE 16500 10,000 el e ] [l e}
| 646003 | Deptof Vetcran Affirs 1,566 1% 674 674 6738 &TH 614
GAR005 | Prokation Oificer 44 105 240,740 JET 443 TAE DD 245 () 245 0K ]
646014 |  Ans Comncil of Central Louisisns 4s000| 45000 45000 45000  4s000]  aseon|  4seoe
646033 |  Semall Business Incubaoe n3sis| 44| eopoo|  420000) ool wiaeoo| 110000
646034 | Land Lease 5,692 9,892 15618 15618 15618 EPIT YT
646007 | Emerpency Steem Preparedness Gk L] ] 14,0000 ] Ll a
B45040 | Tessster 8o Fire Pengion Fond 25,000 11,50[!-* 21,504} 21,5000 20,500 21,500 0,500
B460T1 | Youth Sports Subsidy 12,250 IR.020 ] 1] 1] L] L
646174|  Tramstir so Riverfront Center Fund 178,535 o b b 0 0 0
Gl | Trassfer so Sanication Fund 189307 i ] 311, B 1] 0 i}
BA5403 | Tessssfer fo Soo Pund 5] 1.971,734 084 004 1267355 1,674,430 1,874,480 1LET4 4B
S4540d | Trmemgfer to Goll Course Fand a 168,681 169,631 217,437 26040 264,681 P |
646581 | Trmmster 10 Risk Mansgement Pund 0526|3808 2230795 22ises|  2amies|  235078| 235176
646552 Trmmsfer 10 Employoe Benelit Fund o| 341,000 0 o| 687500 I 0
000 | Essployee Compensalion Reseryation 0 o BOHD, e o o 0 0
Total Other 20m044|  83864s5| 7963003 7esmoos|  Trasm|  Tossem T.nsul?:i"
Capital Ourlay: ”
TUTEM | Mashimery and Equeipmest 115537 12,051 250,00 240 00 250,00 20,000 250000
“Total Capital Owtiay 115,837 12051 280,000 240000  2s0,000) 290,000 m.m"
TOTAL DEPARTMENT 37560860 8849555  BASSAI3| 1024584| E7IRSTI|  75450T3  B00B073

CITY OF ALEXANDRIA
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20013-2014 ANNUAL BUDGET
anﬁn’: Finance " FUND: 101 |
DEFARTMENT: Drivisbon rector ORGAMNEEATION: 031200 |

GOAL MISSION STATEMENT

Section 4-03 of the Home Rule Charter of the City of Alexandria, charges the Director of Finance wilh the cusiody of city funds, |
integrity of financial statements, stoounting systemds, eollections and dishbursements of all Monies, procurement of property,

safeguarding of assets, computer operations and preparation of the annaal budgst. |

FUNCTION DESCRIFTION

— — il i i i e R T — — —

[‘l‘hn: [xirecvor of Finance memages and coordinates all fiscal activities for the city including: Accounting, Budpeting, Purchasing,
Tax Collection, Litility Customer Service, Meter Reading, and Management Infarmation Systems,

Responsibilities include: debt administration, cash management and investing., inventory and Nixed assst control, intemal conmtrpd
system, pensicn fands, coordinating the annual audit, boad sabes apd supervision of all division operations.

The Directar of Finance alss serves on the City of Alexandrin Employess’ Retirement Boards, the Firefighters' Pension Board, the
Paliceman’s Penston Boards and various commitioes as assigned or appointsd.

—— e e et e e —————
DEMAND FERFORMANCE INDICATORS

Description 2011-2012 Actual | 2012-2013 Estimated | 2013-2014 Projected

CITY OF ALEXANDRIA
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) 2013-2014 ANNUAL BUDGET
DIVISION: Finance "F’uﬂl}: 101
DEPARTMENT: Division Director ORGANIZATION: 031204
i - e
FERCENT
| DESCRIFTION ADOPTED || cHANGE
[EMIEE.AHD"-I'!LEEE 133,065 2.79%
FRINGE BENEFITS 36,408 &0, 786 3. Th2 A5, TEY 5,124 56,124 -".ﬂ:l'bhi
OFERATIMGCONTRACTUAL BAl3 7401 10,550 10,450 10,540 [[FEET i} ml
OTHER 0 0 0 0 o 0 o m&é
CAPITAL OUTLAY i} i} 1] 1] 4,000 4 0 I:I.HI!E,I
TOTAL AFFROPRIATIONS 150,281 144 448 | 136,734 153,234 203,739 203,738 n;#
—
i PERSONNEL ROSTER
[ [ amazon || ami-aniz 2002-3013 201 3-2004
JOR ADOPTED FINAL AN |[ PERCENT
CORE TITLE ACTUAL || ACTUAL || BUDGET || BUDGET || APPRYD || ADOPTED || CHANGE
| | | | | I
480100 |  Salary - Director of Finance i i i 1 1 I {1.041%
4B0G0M | Salary - Adminburative Assistant i 1 I I 1 1 0.00%
£00614 |  Salary - Administrative Asxisiant | 0 o (& 1 i .00
Toinl Positinns 3 Frd 4 b4 3 3 50.,00%
o CITY OF ALEXANDRIA
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. 20132014 ANNUAL BUDGET
| DIVISTON: Finance nrrm"‘—” =‘""W'='=“
DEPARTMENT: Mvislen Director || 31200
GENERAL FUND
DEPFARTMENTAL BUDGET
edonl || 20il-peal | ‘.ﬂl]--iﬂl‘.l | _Joa3-appe 0000 |
ACTUAL M:'I1.I'.I.L |[ || || DEFT ADMIN "
\CODE ACCOUNT TITLE EXF RECUEST || APFRYD ADOFTED
[
Balaries:
430100 |  Salary - Direcior of Finance §5,00% T1.165 E3 42 T2 BLO 1,000 B0
90604 | Selary - Admanisirative Assistant 25,000 25,086 25,000 25000 25 004 25,0060 250
A90kld |  Selary - Administralive Assiscant 337 L L1 b 27065 17 58 T 068
Tatal Salaries 10 244 D261 108 £02 [[rrR=i ] 133,065 133,065 Il].ﬂﬁ!|
Fringe:
510200 | Fringe - Pension Pk ] 23,557 19,512 19,513 27,192 7152 7,192
S10202 | Frimps - Hagpital 1] F 11,541 13,744 13,744 181 13,181 25,181
S10206 | Frinpe - Medicare Insurance Tax LA4E 426 1,642 1,642 EI5 KIS E25
510207 | Fringe - Lile Inssmance 45 43 84 Fd 124 126 124
510204 | Frmge - Car Allovwanie 3ATI 4819 4 R 4 Ri 4 B0 4 B0 4,
Total Fringe J4408 &0, 7RG 39,782 14,783 6,124 56,124 S-E.IHF
Chperatimg & Contractunl:
20204 | Unifonms L i g ] ] o
S3EM | Offsce 241 (W L 3,506 2,500 3,500 1,500 35
SA1410| Telephoms ERLE] 1004 1,750 1,750 1750 1,750 1,7
531500 | Printing L Q Q o ] ]
£23002 | Dues & Sebeeriplions 406 41 30 Al E]LE] o 3
243003 | Travel & Traiming 2807 340 5,000 5,000 5,000 5,044 5,000,
Tatal Operating & Contractas] BAIR TAdi 10554 10,550 11,550 10550 I:I},SEI}E
Capital Owtlay: !
707600 | Machinery & Equi il i il i 7,000 4,000 4,000
7700 | Ofsee Furninge and Firnse a LI Ll ] Q i
T07T02 | Computer Sofware 0 L] 1 0 a ] l:ll
Total Capbtal Outlay 0 0 0 0 7,000 4,000 4,000]
TOTAL DEFARTMENT 140,281 I 448 138,754 153,134 207,739 403, TR A, TR




2013-2014 ANNUAL BUD

DIVISION:
DEFARTMENT:

Business (Hfice

IL30

Finamce - |il:| ﬁ'
(ORGANIZATION:

1
031400

GOAL MISSION STATEMENT

FUNCTION DESCRIFTION

To collect all revemue in a timely and efficient manner and provide cusiomers with accurate, timely and courteous service,

This departmsent i3 responsible for the preparation of property tnx notices, and the maintznance of the receivmbles, including

sale of adjudicated property.
"~ DEMAND PERFORMANCE INDICATORS = =
Deseription 2011=-2012 Actual 2012-2013 F.-illiﬂ'latid_ 1 1?[.}-.1'!]14 Projected
ITa_u_ motices prepaned 21,337 2102 12867
|

o CITY OF ALEXANDRIA
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i 2013-2014 ANNMUAL BUDGET .
: Finance FUND: 10l ||
DEFARTMENT: Business Oiflee DRGANTEATION: L3 140
- APPROPRIATION SUMMARY

b TT R TV T P CTE O (T = 7%} TS T =3

o m=ia e

ACTUAL ACTUAL || ADOFTED FINAL ADNIEN FERCEXT

DESCRIFTHN X EXT BUDGET BLUBGET APFRYD || ADOFTED || CHANGE

1

SALARIES AND WAGES 150,346 135,855 155,675 152,375 155,711 155,711 0.02%
FRINGE BENEFITS mml e 71,854 70,854 63,344 66,344 4 BB
OPERATINGTONTRACTUAL b i [[= -1k 126,632 126,922 129, 02% 120,533 .01%
OTHER 1] ] ] i 1] ] 0.00%
CAPITAL OUTLAY 1,007 3,592 ] i 598 B, 593 0.00%
TOTAL APPROPRIATIONS 343,389 301,377 35T AS1 350,151 360,575 360,575 n.n_agi

FERSONNEL ROSTER
[ [ zajo-zan p0l1-2011 || 20122013 | BRI 12014
JOn | | ADIPTED FISAL AN I] PERCENT
CODE TITLE l ACTUAL ! ACTUAL | BUTRGET BUTHGET AFFRVD | AIMOPFTED || CHANGE
[ |

| AWNDG | Sabary - Business Offfce Monager | 1 1 1 1 i IR
450843 | Salary « Custoneer Accoumts 2 1 1 1 ) 1 0.00%,
4590644 | Salary » Customer Accounts Team I i i 1 | I 000
400430 | Salary - Sudenl Wrker i i i i i i i
' Taoiad Posliions 5 5 5 5 5 [
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2013-2014 ANNUAL BUDGET -
lw Finance FUND: 10l
DEFARTMENT: Business OfTice ORGANIEATION: 31400
T T T m
DEPARTMENTAL BUDGET
[ ]E_Il_-l_fdl_;_[ 101 2-3013 | i -3014
ACTUAL || ADOPFTED [_qu. | DEFT ADMIN |
CODE ACCOUNT TITLE EXF BUDGET || BUDGET | R AFFRVE || ADODPFTED
| ]
Salaries: |
450001 | Owverime [ G4 5964 1964 6,000 6,000 6,000
450026 | Salary - Business Officer Mangges 52287 51438 SR25E 51258 52,158 51,158 52,158
490542 | Salary - Customer Accounts 53,306 39,508 £3,625 52,325 £3,62% 23,515 53,625
450644 | Salary - Cusiomer Accounts Team 84T 38,620 3BAT2 BAT mAn nAT2 WA
450530 |  Salary - Sudent Warker 8311 4279 5356 5,356 5,356 5,356 5356
Tatal Sakaries 150,346 135,855 155,675 152,375 155,711 185,711 155,711
Fringe:
51001 | Fringe - Pension 41,502 36,008 39,007 39,037 40,656 40,656 40,656
SL0Q0T|  Fringe - Heoopital 18767 24,353 0618 9,615 25,438 25438 15458
51206 |  Fringe - Medicars Insurssce Tax 1,484 1260 1,609 1,699 I, 700 {,700 1,700
$10307 | Fringe « Lile lnsumnos Ef Th 6% 162 I6& 164 15
S1E208|  Fringe - FICA Tax Retirement 39 248 332 k] kL v 332 32
Tatal Fringe TL30 61992 71254 0,354 68,344 68,344 68344
| Operating and Contracinl:
520105| Contract Labar o 0 f o 0 0 0
520004 | Uniforms ] 0 0 0 0 a 0
SH400 | CHifies 5445 1,857 G000 5,000 K 0060 CLLLY
531001 | Fers Recording 05 12,940 12,504 13,500 13,500 13,500 13,500
$30301 |  Vehicle Casts - Gas & Oil 235 831 1,000 2000 2,000 200 2,000
530304 | Vehicke Cast-R & M 323 418 1,500 1500 1,500 1500 1,500
531401 | Posage 18200 32803 40,000 35,000 35 000 3500 38,000
S31410| Telephone 151 1,482 1400 1400 1,400 A0 2,400
531500 | [Printisg 116 3 1500 2500 2500 2,500 S
31800 | Went 2323 1651 15N 5% 252 151 2,522
530900 | Adwertising a EL i) RLELL 15000 15,044} 33,04 53,
543003 Travel & Traning 380 276 5,000 5,000 5,000 5,000 5
S48 | Tax Rolls 19,965 20031 20,000 2000 214 20,0410 20
£05106| Maanterance Fgaipment LI ] 2,50 2,500 2300 2,500 2,
Total Operating and Contractul T, 104 1 (E.508 129,922 126,922 131,932 I2%922) 128,922
Capital Cutlay:
707404 | Building Improvements i (1] ] ] i ] x
TO7500|  Vehicles 0 o 0 o 20,652 o o
TOTE00 |  Machimery & Equipment 1.o07 3550 0 i 352 iz 35e
707700  Oifice Femiture & Fixhares 0 0 i o 616 616 (AT
T | Computer Softemne i L] L ] 2 00 2 el 3 e
Total Capital Outlay 1007 3992 0 0 27290 6,558 6,55
TOTAL DEPARTMENT 300,389 WITT| 357481 380,151 383,267 140,574 380,475
- ——

CITY OF ALEXANDRLA
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L 2013-2014 ANNUAL BUDGET

DIVISION: Finance ND: i (] —
DEPARTMENT: Accounting ORGANIZATION:  o3isen

— e P OAL MISSION STATEMENT

To ensure accursic and efficient sccounting of all financial transactions incurted by the City of Alexandria so that compbete amd
|timsely fimancial stiements can be prepared.

FUNCTION DESCRIFTION

The Accouniing Department is responsible for:

1. Processing Payroll. Accounts Payable, and Accounts Receivable.

2, Maintwining the General Ledger.

3. Accounling for fixed ssscis,

4, Monitoring cxsh and investmenls.

5, Esiablishing and moniloring imiemal controls.

6. Monitoring debd service, bond payments, and other lomg term liahilities

7. Prepasing the city's financial ftataments in aceordancs with gencrally scoepted accounting principbes.

Additionally, the Accounting Department i= responsible for the accouniing and financial reporting of the Policensen's and
Firefighter's Pension Funds,

== N :
* Deseription | 2011-2012 Actwal | 2012-2013 Estimated | 2013-2014 Projected

Pavroll checks issued 13,500 23,500 13,500
Pension fand ehecks {fire'palice) & o0 1]

Accounts payable checks issued 19,500 10,300 10,500
Toumal eniries pastad 5,000 L 5,000

CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET
2 Finance FUND: 1ol ||
DEFPARTMENT: Accaunting ORGANIEATION: 03 1500
APPROPRIATION SUMMARY

[ 2op0-penn | 2enn-amz || 2012-2013 I T I

1 ACTUAL || ACTUAL |[ ADOFTEDR || FINAL | | PERCENT

BESCRIFTRON | er [ Exe BUDGET || BUDGET ABOPTED || CHANGE

! e ] -

SALARIES AND WAGES 76,803 371750 281,710 2T ALD T2 313 2T 313 =3 34%
I FRINGE BENEFITS 147,768 139,887 136,140 129,640 136,478 136,478 0.25%,
OFERATIHNGOONTRACTUAL 1B, 362 15,281 21,860 23 860 21,850 21,860 'ﬂ.ﬂm‘il
HOTHER 1] a Q Q q 1 ¥
CAPTTAL OUTLAY ] 1] 13,500 10,500 10,0 113, (M ﬂ-.I]i]'!j_
TOTAL AFPROFRLATICNS 4473 a5 433008 430210 -I]EIII mgn Adiy 651 =3, 1 2%
— ]
s FERSONNEL ROSTER ;
rs ZOR0-D0L1 20013012 1012-2011 i B 12004 [}
#u " ADOFTED | ADMIN PERCENT |
| CODE TITLE | ACTUAL || ACTUAL || BUDGET BUGET APPRYD || ABOPTED | CHANGE i
I | [ |
450008 | Salary - Accounting Manages | I 1 i i i 0 i
| AWIEED|  Salary - Asgountant z ] 2 3 3 1 Rl A
490339 |  Salary - Accounting Technician 1 1 4 3 3 3 =25, 0a0re)
Totsl Positioss T T 7 fl r) T el

CITY OF ALEXANDRIA
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3-2014 AL BUDGET
[mmm Finance g]"l:mm 10
DEFARTMENT: Accounting Ggﬂ - 31500
GENERAL FUND a
DEFARTMENTAL BUDGET
TE10-10 1 1 §-2012 Bi| 1- 1013 H ETESTT
ACTUAL ACTUAL |[ ADOPTED || FIMAL DEPT | ATMIN
CODE ACTONT TITLE EXP EXF BUDGET l BUDGET || REQUEST || AFPRVD || ADOPTED
Raluries:
450001 | Owertime a7 450 5514 4514 6,000 6,000 15, 0O
450108  Salary - Accouniing Manager & A 55503 LR.606 EE604G L8696 iR,604 58,594
490230  Salary - Accossien 3,851 B4ITI E3 850 104,250 107,797 107,797 107,797
490399 | Salary - Accoanting Technician 133,650 F34, 1 133,650 99,820 99,820 99,820 0 520
Total Salarits 275,895 1T TED 281,710 267310 R L 232313 1712313
Frimge:
S10201|  Fringe - Pensicn TO9T4 76,061 73,160 69,160 7360 73,604 73634
510202 |  Pringe - Hospitil 4 440 0,454 50 154 56,654 50,154 50,154 59,154
500306 | Frings - Medicare Insurmsece Tax 320 ER 3552 3552 £l 130 3396
SIG207 | Fringe - Lifke Eounance 151 151 204 2 254 204 54
Tutsl Fringe m',raaf 135.ERT 136, 140 129,640 136,478 136,478 136478
Operating & Contragtual:
520400 |  Odlfce Bon2 Tl 8, a2 8,000 .00 8,00 &0
231301 | Vehicle Costs - Gas & Ol 253 | T 460 460 450 460 A6
0304 | Wehicle Costs - B & M 28 ™ 200 206 00 200 I
531400 Telephone 1203 2.008 2,000 3,000 3,000 2.0 20060
511500 | Prinling (1] ] T pli L Tied o
S43007 | Dues asd Sobseription ED | 1504 1,500 1500 i, 5680 [E
543003 | Trawvel & Traming 2,778 1,236 EN ] 4,000 4,000 4,000 4 00
BOSEOG | Mainfenance of Equipesnt 4,137 4,301 5,000 000 £.000 5000 LA
Total Operadng & Costraciusl 18362 16,281 20860 13 850 11 E60 21,880 1I.ﬂﬂ||
Capital Osilay:
| 707405 |  Building Impeovements i 1] 0 0 0 0 0
TOTSHD | Wehlcken o i i 1 0 i L1
Todend | Machinery & Egeipment o 0 T30 7500 B 00 B0 £ 000
07700 | Offce Furnitare & Fictures 1] 1] (1] 0l 1] )] 0
| e Computer Sofiware ] ] 3,000 3000 2,004 2,000 2,000
Tatal Caphial Gutlay i ] 10,500 140,500 10,000 10,000 140,000
TOTAL DEFARTMENT AT 433,918 450210 430,310 441,681 L40,65] 4,651
| |

CITY OF ALEXANDRIA



2013-2014 ANNUAL BUDGET S
| N: - — Finance = T ' (1]
| I}E'I‘.F;H']HEH_:_I:_ - Put‘ﬂuﬂl! ORGANIEATION: (L3 1

I1.36

—

 GOAL E_!EEICII‘M_‘E"I.’&'!’EMIEHT

—_—

|To purchase all propenty, supplics, material and services for the City of Alexandria in accordance with applicable state lnws,
‘coungil policies, end adminisirative requiraments.

FUNCTION DESCRIFTION

The Purchasing Department processes deparimental requisitions, solbéits and analyees bids consisent with good purchasing
pilicica and in accordance with applicable state lnws and council policy. Purchasing nlso manages the activities io the Prind Shop,
Central Warehouse, Elestric Distribution Warehouse, and the Vehicle & Equipment Parls Department fecilities, Tn addition,
Purchasing Department maEiniams the records for the city's Meet and handles all commundcations for city depantments {i.c. pagers,
mabile and porable radics, and cell phones). Purchasing issues depariments approved for procurement cards as well as awdins

the charges oo the curd holder's monthly stafements (spproximatedy 45 card holders st this dme).

DEMAND PERFORMANCE INDICATORS

bﬂﬂﬂpﬂun 2001-20012 Actoal 2012-2013 Estimated 2013-2014 Projected
Requisitions/Purchase Orders Proces 16,04} 20,0041 21,044}
Bzl Processing B8 400y 1060, 000 105, 0l
Mew Vendor Processlng &0 75 R
Invoices Processed for Payment B8 A00 R 105,004
Bfomthly P-Card Staftements Awdited 14 &0 B0
Capitad invoices process far paymeni L] ] i}
Bids Prepared 175 250 275
Cusotes for Products 2,500 3,000 3, 10D
Chente Price Inquires 4,01 &, I 4 300
Vendor Product Inguires g LE}W iﬂ | gm
BidCuote Preparation-Man .
Product InguiryResearch-Man Houars L] 3,04K) 3,100

CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET _

t Finance i FUND: ([3]] ||
DEFPARTMENT: Fll'l.l'.lE = JDRGANIEATION: 3 1600
.tmﬂPHuT[ﬂH SUHIH.HH"
]I‘JEM mma
ACTUAL ADMIY
DESCREIFTION I 1 EXF BLUDGET APPFRYD ADOFTED |

| r | -

SALARIES aMD WAGES IIE.H‘! 24k, 1?.“ 234,432 24] 446

FRINGE BENEFITS neo7i | enise|  uaezz|  woesz|  iosasr|  iosae
OPERATHMGTONTRACTLAL 19,986 19,530 21441 14,442 24,442 442
OTHER 0 0 0 0 o

ICAMTAL OUTLAY Ll L] 7500 7,500 1 e 1Y

ITLATS - 372373 =4 44%

I 32018
ADMIN FERCENT
AFFEVD | ADOPTED | CHANGE

—— i -
- pd e
o

CITY OF ALEXANDRIA



1013-2014 ANNUAL BUDGET
nnu'

11.38

EF‘.&HTHEHTJ-
DEFARTMENTAL E DGET
202001 | :«m-m; o amam I m_}_n_i:'_:
.u:rl.m. i ADOPTED || FINAL DEPT ADMIN
CODE || ACCOUNT TITLE | exe BUDGET || supGer | R | _arrRvD | aDOPTED
s |
Salaries:
450001 | Orvertime o 8 2,701 2,701 3,000 3,000 3,000
40009 | Salary - Puschazing Manager L A 27,338 Lyl | £ LAk L PR L rA g 51118
41 35 Salary - Perchasing Technician 60, 564 &0, 797 00, Sk 31664 B0, 50k i), 5l 0 S
490238 Salary - Senior Buyer 0,651 41202 64,776 65,976 63,801 63,301 63,801
400363 | Salary - Buyer 03T 0421 30376 30,376 30,376 0,376 10,376
490518 | Salary - Adminssraiive Secrciary 26,55 26,603 25,550 26,550 265,550 26,550 26,550
Tousl Salaries 25308)  2osas| Mea2|  2aam|  iaE] 28] e
Fringe:
510201 | Fringe - Pensson 70,850 0,669 3,918 62418 65,268 65,258 68,288
510202|  Fringe - Hospieal 45517 9,108 46,669 44,169 37012 712 138
510206| Fringe - Medicare Insurance Tax 2,553 2,224 2,741 2741 2673 2673 2673
510207|  Fringe - Life Insurance 151 138 204 294 704 294 294
Tots! Fringe 119,071 102,136 113,622 109,622 105 487 1sA87|  10s4ET
Diperating & Contrastual:
520105| Coniract Labor B 0 o 0 o 0 0
520004 | Undforms B o 0 0 B 0 0
£20400 | Onfice 4,544 5003 5070 3070 5070 5070 1070
531301 | Vehicle Costs - Gas & Oil 1,788 2220 2,012 2012 2012 2012 2012
531304 | Vehicle Costs - R & M 440 940 1104 2,100 2,100 1,100 1,100
530400 Telephone 3477 L) | 5300 &, 500 6,500 5,500 5,500
$31500| Printing 29 9 1,000 1,000 1000 1,000 1,000
543003 | Dues & Subscrigtions L300 0 1 AT 1,400 1 ADG | A 1,400
543003 | Travel & Training 1332 924 2,500 2,500 4,500 2500 4,500
SOSE0S | Maniemance Equipment 4875 3,670 3,860 1,860 3860 ER 3850
Total Operating & Costractual 19,986 19530 22442 34,442 26,442 24442 24442
Capitsl Outtay:
707500 |  Vehicles B B B B 17,500 o 0
ToTa0l | Mbachinery & Equipment L] 1] i, S0 i, 300 0 o 1
TOTTED | Oifice Fumnisure & Fiociures [t} 1] [} 1] i} ] 0
707702 | Computer Softwars o B 1,000 1,000 1000 1,000 1,000
Total Capital Outlay 529 o 7,800 7,500 18,500 1,000 :.m"
TOTAL DEPARTMENT ws2me| 3aa2il W9586|  I7596|  IDLEIS|  TAATS|  ATAaM

CITY OF ALEXANDRLA



== __2013-2014 ANNUAL BUDGET _ = e
[DIVISION: Finance |FUND: 101 ——
DEPARTMENT: Printing (ORGANIZATION: 01317040
= e GOAL MISSION STATEMENT E

To provide the printing services for all ciy depariments in the most economical snd efficient manner possible.

—— e e e L
FUNCTION DESCRIFTION

!Th: Printing Depanment handles the priniing of ety statlonary, envelopes, and forma as needed and works with various

| departments on special projects such as financial repons, budgets, capital cutlay, brochures, posters, banners, post cards, mail

:nul.u, certificales, mame tags, invilstions, programs, glc. We also provede name plates for desks and doors, mbber stamps,
 gruphic design work and typesstting.

REMAND PERFORMANCE INDICATORS

[l_lm:ripﬂnl

Mumber ol sheets primted (includes
lenerheads, envelopes, formas. and
special projects)

:Smcill repogis and projecis

2011-2012 Actual 2012-2013 Estimated 2013-2014 Projected
2,000,000 Shests 2,050,000 Sheets 2,100,000 Sheets
200 Baocks 225 Books 250 Books
925 Projects 1,000 Projects 1,100 Projects
130 Sp. Projects 200 Sp. Projecis 225 Sp. Projects

CITY OF ALEXANDRIA
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2013-2014 ANMUAL B T
[V} : Finance FUND: 101 ||
DEFARTMENT: Print Shop 1nmmm'rmm a31700

AFPROPRIATION SUMMARY

De-dEl || M- I -23.3
ACTUAL ACTUAL ADOFTELD FiMAL
| EXF EXF | BUBGET BUDGET
T |

55,330 B3, 656 BB, 300 47,300 68,331 68351 (L%

47097 41258 41,085 41,085 na3i 430 H41%

Y1 EEL . T4S 93,300 115,300 128,300 L2E 300 I151%

0 Q o 0 L] 0 0,00

1 ] 7,600 7,600 7,600 7600 00

206013 202659 210,358 231,338 241,683 e 1557

FERSONNEL ROSTER
| melonsn || mein-aen | ampzams || 2013-2014
JoB FINAL ADMIN
COE TITLE ACTUAL ACTUAL || BUDGET HUGET AFFRYT || ADOPTED || CHANGE
I | I | I

AWTi4 | Salary - Prinl Shop Coordinater 1 Fd F 2 2 2 i}.ﬂoﬁl

Talal Fasitions 2 F F i | F | {r, (s
|
|

= S ——

CITY OF ALEXANDRIA
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2013-20014 ANMNUAL BUDGET — :
2 Finnnce (] "
DEFARTMENT: Primt EIIIE 0 TICHN: 31700
GENERAL FUND
DEPARTMENTAL BUDHGET i |i
T T T | O 771~ I | I T S
ACTUAL | ACTUAL |[ ADOPTED |[ FINAL DEFT ADNIS
CODE ACCOUNT TITLE RUDGET BUBGET || RECUEST || APFRYD ABOFTED
e - e e T P
Salmriei:
45HHH | Chegrlines ] 55 3 oa9 2,039 3,000 3, HH 30040
490735 | Salary = Print Shop Cocedinator 65,330 5603 55,351 65,351 55351 65,351 55351
Total Salarics 65,330 G565h 53390 67,350 ] 64,35 68351
Fringe:
£1020] |  Fringe = Pension 18 B69 17981 17,761 17,76l 13482 13,4432 IE4R2
| S0 Fringe - Hospital 7471 41 e des, el ] EEET4 13,374 IEET4
500206 | Fringe - Medicare a4 Bi2 el &l 91 w3l HI!
5§0207| Fringe - Life Insurance 431 43 E E4 B4 B4 Ed
Tednl Fringe 47,197 41,258 41,065 41,068 E1EE] ELEEY]
Operating & Contractual;
SH204 | Ulnifoems 388 1] &0 400 400 A
S1050d | Omperating Supplies 1,827 1,502 1500 1900 1,900 1.5
530400 Telephono B3l 851 1,0 100 1,003 1 ey
511800 | Renl 6,630 B8 347 2000 LGS 000 118,463 AL
542003 | Travel & Temining 257 450 100} 100 1 i (W]
GO5106|  Mainiensnce Fgaipment 2,567 5,135 6,00 o6, 00 6,000 6,000
Total Operating & Contractual 92884 04,745 93,300 115,300 128,304 128,300
Capital Dotlay:
T07405 | Budlding lenprovements a a ] ] i 0 i}
707600 | Machinery & Equipment 602 a 5,000 3,000 i i 640 600
TarTon| Ofice Famiture & Fikiioes a o L] i L1 i 0
T2 | Competer Seftwans a @ 2,604 2,600 (] 1,004 1 (i
Total Caplial Owilay 0 a 7 5 1,600 TN .600 7,600
TOTAL DEFARTMENT 206,003 202 555 210,355 231,345 142 GR2 42 682 g L

CITY OF ALEXANDRIA
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. 2013-2014 ANNUAL BUDGET

||T‘i‘f§ﬁ: Finance TFUND: [T |

| DEPARTMENT: Central Warehouse (ORGANIZATION: 031800 |
GOAL MISSION STATEMENT

{ To store and distnbidte supplics. malerial, and equipment required for city operations, and to provide for the maintenance and
sstorage of city records.

J"

The warchouse receives, stores, disburses and properly records, supplics, materials and equipment, The warchouss tempomrily
“ored surplue eguipmenl watil dizpasal,

— . DEMAND PERFORMANCE INDICATORS - ——
| Deseripiion | 2011-2012 Actual 2012-2013 Estimated 2013-2014 Projected
| Pick tickets isswed 3,195 3,905 4,000
Eln\ml!ut‘r stock |soued 1o depanments 67383 70,745 T1.000
ngvml:un' stock received P.O. 93,425 99,750 110,000
| Surplus property stared 610 650 674
City records stored (2 bocations) 1,600 1,670 1,670

CITY OF ALEXANDRIA e
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CITY OF ALEXANDRIA

. 2013-2014 ANNUAL BUDGET
;ﬁi‘ﬁﬁﬁ: Finance ||ﬁ.|ﬁﬁ: 1 |
DEPARTMENT: Central Warchouse ORGANIZATION: 13150 i
APFROPRIATION SUMMARY
i THea08] | ]ulmj — wiam3 | 1913=2014
= o et et T W T s
ACTUAL ACTUAL || ADDFTED [_mm. |
DESCRIFTION & Ig:l' EXP BUMGET BUGET
|
SALARIES AND WADES 161,133 160,056 166,902 152,202 -l.'lj-__llfr
FRINGE BENEFITS 83,544 e Tha87 TLRE? L8 EED 33,835 15.46%
OPERATINGTCONTRACTUAL 30,566 3382 35,300 53,827 35,300 A 000G
OTHER o 1] L o o Q 0.0
CAPITAL OUTLAY &) 22,00% 10,300 10300 1] 4] A
TOTAL AFPROPRIATIONS 175 840 pra ke ] | Iﬂﬂ 116 Iﬂﬂ!!ﬁ % D_‘LIHI
===
i FERSOMNNEL ROSTER -
| Pl 1 A 1-3002 || 2002-201 % 20p3-2014 ]
108 Am:rﬂ‘!n1 FINAL ADMIN l PERCENT |
COE TITLE ACTUAL ACTLUAL BUDGET BLBGET AFPRYVD || ADDPTED || CHANGE
|
490136 |  Salary - Sepervisor Conirsl Warchowsse i 1 i i | 1 0.0d%
200624 | Safary - lsveniory Coordinator 1 1 1 1 1 1 0.00%]
A£G | Ralary « Clerical Spocialis 1 1 1 | I 1 0.00%
4908410 | Salary - Stock Clerk k] 3 3 3 3 3 000!
Tolal Pasitions [ [ [ ] & [ 000"
= B —




CITY OF ALEXANDRILA

2013-2014 ANNUAL BUDGET
DEPARTMENT: Central Warehouse e i
GENERAL FUNI
= __ DEPARTMENTAL BUDGET
| 2001302 | 20K2-2013 i | 0132914
ACTUAL ACTUIAL ADOFTED FIMAL aﬁﬁ= ADMIN
CODE ACCOUNT TITLE EXP ExP || BUDGET || BUDGET | REQUEST | APPRVD | ADGPTED
I | [ | I =
Salaries:
450001 | Owertime 2954 Jaz 8668 4,658 9,000 4,000 3
490136 Salary - Supervisor Comiral Warchouse a0 425 4,484 #0435 A043E 40,428 &0 428 40428
490624 |  Salary - Invemory Coordinalor 31015 30,14 51,005 31,005 3,005 31015 3015
490626  Salary = Clenizal Specialist 21,882 201.E6] 21,940 21,540 21,9440 21,5940 21,
40E4] | Salary » Stock Tlerk 4,854 61,357 04,854 0154 5, G0k {4,006 &)
Tatsl Salaries 161,133 150,056 166,502 153 02 | 66 189 | 65, 8% IH,JHJ:'
510201 |  Fringe = Pantion 46,535 43,520 43 344 40,344 d4 593 44,5593 44 993
510202 | Fringe - Hospieal 33,063 31,675 kL i L g L] By 41,131 -HJHI
$10206| Fringe - Medicsre Inpeeance Tax 2,221 2176 2419 2419 TAlI2 1412 2412
S10207)  Fringe = Life Invurance 130 128 15 152 152 52 152
Total Fringe LER L .7 TESET T2087 EE.ERQ LR S LB SRy
iperating & Contraciual:
12000%| Contract Labor o 1,004 q TR 0 1]
A0 | Obsoliete Invenlory 1.85% 1441 2.500 2,500 2,500 1500 3
S20MM | Unifems 1 A0 1,798 180 1,804 1,800 1,500 | &

i 10400 |  DHfsee 2,769 1,743 2 500 2,500 2,500 2,500 2,
510500 | Opemtisg Supplics 3532 X585 1.500 1 500 & (NN 4 D) o,
420401 | Opemiing - Fansaorisl 995 o 1000 1,004 1,004 1,000 1
520504 |  Small Toals %R L L 00 S0 R 111] o] 00
31300 | Vihicle Costs - Gas & Ol 1464 1,769 1500 1,50 1 S0 1,500 i.m
S3304 | Vieliede Cosls - BL& M 049 4,220 1000 3000 3,1 3000 3, i
531410| Telephoos 3,582 31,570 3,50} 3,504 3,500 3,500 3,
43115060 | Prinling 4% 52 1,000 1000 1, 1,000 1,
§3IT001 | Usilitses i} ¥ L1 50 1] Ll
S3IE00|  Rent §.352 8,178 2,100 ] O 100 9100 LR
BA300Y | Due & Sebscniplions a 15 M) 3060 10 ] 3H
543003 | Trawel & Treining i o o ¥ a ] |r|
08001 | Mamtenance Hldg & Facilitics |, 383 1 AT% 2.500 2,500 1500 2,500 2,30
BOSI06|  Maietemancs Eqaipment (e I.574 2,100 2100 2,10 2,100 2, 1003
EAGIAT | Emerpency Stom Prepasdneis L [t} i} 127 L] of ni

Totsl Operating & Contractual 0,550 37,342 35,300 63,627 35,300 35,300 33,3000
[ |
Capical l:hlﬂl,:p: i
TOT405 | Buoilkding Improvements G i} 0 L 0 ] 0
TOTSM | Vehicles 1 Pl ] 4 i 1]
707600  Machinery & Equipmsent 0 0 10,300 16,300 0 b i
TOTM | Odfice Fumniture & Fixbercs L L] i Qi 1} i 1]
TaTT02|  Computer Softwae a L] i L] ] i i
Towwl Capdial Ouilny o 1596 10300 10,300 1] 1] 0
TOTAL DEFARTMENT 2TE 450 153,251 205 450 1,116 80 578 I ATE I 5TE
i e e
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2013-2014 ANNUAL BUDGET
| DIVISION: Finance FUND: 101 ||
DEPARTMENT: e Farts Warehouse ORGANIZATION: 031505

GOAL MISSION STATEMENT

|
4
|T|:| myventory and disiribule yehicke and equipmient pans and supplies for the Motor Peol, Sanitation, and Bus Departnaents.
|

—————————————————————————————

FUNCTION DESCRIFTTON

The Vehicle & Equipment Parts Depariment is hoaszed within the Motor Pool repair Gacillity building at the Consolidated Complex.

The depaniment implements inventory procedares for the stocking and distribution of commonly used items for the repalr asd
g keep the calys feet. Through precedent management, the Parts Depariment strives o maintain an adequate invenlory That
resulis in shomer “down fimes® for city vehicles and altimately giving better service to ihe cltizens of Alexandria,

— S . M AN R AN A O e
Deseription 2011-2012 Actual 2012-2013 Estimated 2013-2014 Projected
Work Orders Processed B, 000 9,000 9,100
Number of Pans [ssued From Stock 171,004 1A 00, [
Mumber of Parts Checked Inventory 0,000 100,000 105,000
Telephone Quates TOH} B 830
Request far information from shap B50 1,200 1,300

1
CITY OF ALEXANDRIA
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= 2013-2014 ANNUAL BUDGET
] Finance || [
DEPARTMENT: Parts Warchouse UHGMIEAHDH. 131805
APFROPRIATION SUMMARY
e —
] | 202011 [ 20iL2012 :Hi-:mla I 3-2004 |
| ACTUAL || ACTUAL || ADOPTED ] " [ i PERCENT
| DESCRIFTION | EXr BUDGET AFFRVD ADOFTED CHANGE
| ' | s Nl A
SALARIES AND WAGES 54,881 55374 .'ETJIEI E'J'.]lil 57, SIE 57518 L.51%
FRINGE BENEFITS 8418 54,453 J-t.[ll]_:! JE001 36,700 35,700 _E:?."'E
OFERATINGCONTRACTUAL 7,500 8387 E513 G614 E4615 l._ﬁ-lﬂ- 0 Gl
OTHER 1] ] i b L a .00
CAPMTAL DUTLAY 17Ty ) 300 3800 0 a L0
TOTAL APPROPRIATIONS 03 500 a8 214 1915 635 106, 635 112,833 10T 833 =2 65%)|
=
PERSONMNEL ROSTER
Ir e o —————
A0ne-3081 A -2002 i 2-B0LY 20032014
JOR ADCTED FINAL AN FERCENT
CODE TITLE ACTUAL ACTUAL BUDGET EUDGET A.'l‘!ﬂ'l-"l]m ADODFTED | CHANGE
00624 | Salary - lsveniory Coordinator | 1 I | 1 1 0.0
£00841 | Salary - Seack Clerk | 1 I 1 1 1 0435
Taotal Fositions 2 2 2 z 2 2 0.0

CITY OF A NDRIA
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20132014 ANNUAL BUDGET
DIVISTON: Finznce | . )
DI.?AR‘_I:'MEHT‘- Paris Warchowse ORGANIEA IEII:H; {51
] GENERAL FUND —
DEPARTMENTAL BUDGET =
IT: [ aeanaman|[ ami-zaiz | DE13-2003 10132004 |
[ ACTUAL || ACTUAL || ADOFTED || FINAL DEFT AN
CODE || ACCOUNT TITLE EXP EXF BUDGET || BUDGET | REQUEST || AFFRVD
| ] | ]
Salaries:
450000 [ Cwertime 363 (213 2,701 2,701 3,000 EEL 1] 3,000
400434 | Salary - Inventory Coondinibar 12900 33,027 32000 12000 2000 k| J1.900
| 490841 | Salary - Stock Clerk Ak 21,70 21,608 21,618 21,618 21518 21,618
Total Salaries 54,88 55374 57219 57,210 57,518 57518 57,518
l Fringe:
510200 |  Fringe - Pension 15,848 14,163 14,859 14,859 15,553 15,553 15,553
510202 |  Frispe - Hespital 10,780 13,570 20,229 20,229 20,229 20229 20,229
510008 | Frisge - Medicare Insurance Tax ™7 &TT 819 B9 R34 R34 234
810207  Frisge - Life Insurance 4 43 84 4 84 B4 4
Tutal Fringe A8 4453 36,001 365,001 6,700 F6,700 36,00
hperating & Centractunl:
£20008 | Contract Labor [/ ] i i i i i
520204 | Ulniforms &7 440 540 $30 430 £40 140
SI0400 | Difeee a1z £30 I sl (e 1 fuced 1,04 (e
520400 | Opemting Sopplies 1,577 TEE I fece0 1000 I o (] (e
520514 |  Small Tools 438 495 5080 A0 20 {1 060
§31300 | Vehiiche Comts - Oas & 04 1,135 1149 i,268 e L 1.8 I, 264 1 368
S3130d | Viehicke Comts - R & M 530 B4 ) ®00 B 1 &0
531410| Telcphons 1,584 I, B4 2160 2.100 2,100 2,100 2,100
571500 | Pristing 1] L] 100 [ 100 10 1]
605100 | Maintenance Bldg & Facilitics i LI} 3 Lt HH EL 3K
605104 |  Maintenance Equipmend 113 3 1,600 1,004 1,040 1,0 i,
Tatal Operating & Contractusl T EIE7 £4615 9613 #6135 2615 !.'EIJ"
Capital Owilayr
07405 | Bailding Improvements ] L] 0 ] ] i i
07500 | Vehicles (1] (1] (1] 1] 1] i i
07600 | Machinery & Eguipmeni 1,700 1] 3,R00 3, B0 1] 1 0
07700 | Oifice Furniture & Findures i (1] ] 1] i L] 0
I 07702 | Compuber Software o i ] ] 1] a L
| Total Capital Guilay 1,700 B 3,800 3,800 o 0 u"
TOTAL BEFARTMENT 03,500 QR34 i0s63% 106,834 103,833 12, k33 ([i2 ¢
e =

==
CITY OF ALEXANDRIA
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Public Works Division




City of Alexandria
PUBLIC WORKS DIVISION
ORGANIZATIONAL CHART

Director of
Public Works
Assistant
Director of
Public Works|
_ _ ﬁ _ _ | _
Ammal Engineering Maintenance Motor Enterprise Streets And Building Recreation:
Control of Public Bld Pool Departments: Parks Inspector Mamtenance ol
Muricapal Tramsti Recreation Facilaties
and o
Sanilmtion Foological Park

Chart depicts organizational structure of the Public Works Division
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) 013-2014 ANNUAL BUDGET
|'|:an|suﬁ.|; Public Warks FUND: 101 |
DEPARTMENT: Diivision Directar ORGANIZATION: (2P [ |
GOAL MISSTION STATEMENT

Section d=04 of the Home Ruole Charer of the City of Alexandria charges the Director of Public Works with the administration al

cngineering services, conrsct construction work, maintenance of streets, and drainage. Aldso inclieded are inspection, licensing
|| and permits for public buildings, imnsit operations and sanitation,

— - y FUNCTION DESCRIFTION

:‘t'ht. Director of Public Warkcs managss snd coordinaies all public work sciivitkes for the city, including Streets, Parks and

Recreation, Zoo, Maintenance of Public Buildings, Municipal Transit, Mator Pfood, Tralie, Sanitation, Ceniral Facilites, Animal
Conmral, and Coammunity Centers.

- DEMAND EERFORMANCE INDICATORS ___ e
Description | 2011-2012 Actual | 2012-2013 Estimated |  2013-2014 Projected

CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET
: Public Warks | FUND: 101 H
DEFARTMENT: Divistom Direstor ORGANEEATION: 42100 |
APPROPRIATION SUMMARY
I zom0-2e11 20LL-T013 | HTEETT ]
l ACTUAL ACTUAL ADCFTED FiMAL ADATIN | FERCENT
Dﬁfﬂﬂm EXP EXF BUDGET | BUDGET AFFRYD ADOFTED mm{tm
i By wa e o
SALARIES AND WAGES 174,534 lﬁﬂ.__!l'l' 2R6,404 EER AL 265 568 165 54K e -
FRINGE BENEFITS 48458 42,650 65573 45 664 Q8,952 SB552 42 X%
| OPERATINGCONTRACTUAL 33335 35,804 51,245 58,043 58,045 SR.045 13274
OTHER 0 1) i o L] L QL0
__{:A..F'IT.H.L OUTLAY 3351 1) 30870 39,870 4, B0 EtL A00rss
|
(TOTAL AFPROPRLATIONS 2&?1] HTITH H?IEET JHEMI -I.I'u"llﬂ HJ!HS 16 Tieg
— |
PERSONNEL ROSTER
[ deio-bdin || PR-30a3 || A2-2005 ST 1
JOE ADOPFTED FINAL ADMIN FERCENT
CODE TITLE [ ACTUAL | ACTUAL || BUDGET BUDGET APFFRVI || ADOPTED |i CHANGE |
#5010 |  Spdary - Director of Public Works 1 I | | 1 1 i
480604 | Splery - Administrative Assistant 1 1 1 1 1 a
00238  Salary = Asst Darector Publi: Warks 1 | 2 ¥ 1 Q
Tatal Positisss ] E 4 4 4 4 Q.00

s = e — —— o —— .
CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET
[DTVISTON: ublic i 1]} |
DEPARTMENT: Diivision Direcior ORGANIZEATION: (52100
= CENERAL FUND
DEPARTMENTAL BUDGET
T0L0-2911 T. 011-3003 2O11-2013 [ 20LE-2HA
" ACTUAL || ACTUAL |[ ADDPTED|[ FIMAL DEFT ADMIN
CODE ACCOUNT TITLE EXP EXF RUBGET || REQUEST || ArPRVE || ADOFTED
Salaries:
450001 | Overtime (i 0 ] 1,000 a i i
430004 |  Salery - Direcior of Public Works EED62 BI9N4 B 5600 BIL,600 B, 500 £, 500 R, 500
480504 | Salary - Adminisieative Assistans 8,326 29,041 30,326 M 326 54,500 34 5200 54,500
400228 | Salary - Asst Dérecesr Pubiic Waorks AR,148 s1an |24, 584 109,409 124 568 124,568 {24 458
Tuotsl Salaries 74,536 169,327 136,4M AL 255 568 265 568 265 558
Frimge:
510201 Frings - Pension 17 4494 31,508 53 457 48,543 (7% <1 fi6, A 6, £
510202 |  [Fringe - Howpiial 3,524 3,124 BEl4 Bil4 13,744 23,181 11,151
510204 | Fringe - Medicare brsurance Tax 1420 2519 4% K] EEr ER ] ism
510207 Fringe - Life Inssrance 0 0 ] 168 158 168 L[]
510208 | Fringe - Car Allowsmee 4. k00 4819 i, 8 f A0 4 800 4, B0 i EO0
Total Fringe A 498 A1E50 63,578 65 554 59,515 73,051 08 952
Operating & Costraciusk i
520005 | Comrs Labor [} 13,082 15, oo 13,500 3,500 21,500
520204 |  Wniforms Ta 168 &) | 0] A0
520400 | CHfice 6,238 | 1415 5,500 5,500 5,5(M) 5500
$31000| Professionsl Foes & Services 4,534 o) 5,000 2300 2,300 ko
531300 | Viehicke Costs - Gas & Ohl 2027 1,620 1645 EX. L 3645 EX
531304 | Vehick Couts-R & M 157 191 1,000 2000 2,000 1.
531410| Telephone G056 9,288 10,000 HELO00 LIALLL 1,0
S31300 | Priming T 15 500 00 S0 f1e]
431900 | Fent 5,341 4,079 3,300 3,300 3300 1300
531500  Advertsing i 0 1,000 1,000 1, (o 1,000
543000 |  Dhues & Subscriptiom 133 132 1,000 1,000 [ 1,000
543000 |  Tewwel & Trainsing 4,001 2,644 4, 50 4, 504F 4,500 4,54
Total Dperating & Contraciual 32,3338 35 304 51,245 45043 3045 00458 5B,045
Capitsl Owikay;
TOTRGN | Acguisition o i} ] i i} 0
707404 | Building Improverments 0 o 0 o L 1
207300 Vehicles B B 36,000 36,000 34,500 0 H.m;
07600 | Muchinery & Equipmest 5,382 f 3A70 3,870 4,500 4,800 i B0
TOTTN0 | Odfice Fuenibere & Fixtures 1] o 1] [} 0 [
07703 | Computer Software i a o i L L
1
Total Capital Cutlay 3,352 @ ELE T ELR 1) 13,500 A, Bk} 9300
TOTAL DEFARTMENT 258,721 247, TES 397187 386,001 452428 427,365 61 365
1
—_——

CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET

TDIVISION: " Public Works FUND: 101 = "
|'uE: ARTMENT: = Coile Enforcement (ORGANIZATION: 042200

GOAL MISSION STATEMENT

—_— —_— = =i O W e i ey I x i — =

It iz the goal of the depariment to effectively enforee various Clty codes in regards to high grass, litter, sbandoned vehbcles, and
sanitation. [1 is 2lso the mission of the department ta provide an efficient mesns to the public as well as ather city departments
of reporting complaintsfproblems and making nguines regarding chty services and opportunities. This mission is accomplished
throwgh our “Fiest Call® line where employess receive, document, and fiollow up on inguires, problems, complaints and requests
from the public, the sdministration, the council, department heads, and other city emplayees,

e s = e e e e ee— — — — ——— =~
FURCTIHIN DESCRIFTION

|| The depastment enforces the City's codes in regards to bigh grass, liiter, abandoned vehickes, and ssnitation. The deparimend abso
|roceives, documenis, and follows up on inguires from the public a5 well as other city departments in regards 1o city services and
uppﬂmnfl.tn (First Call),

.
_ = e o TR S e e e e e e e — — —— —
 Description T 20112012 Actual | 2012-2013 Estimated | 2013-2014 Projecied
:GI‘I.'HI cuiting work orders completed 2,348 3110 | 2,300

|Wnrum|t citstbors fssued 160 1,650 1, B0HD

I;‘l.blndum:d vehiches removed isn i . i

!cmﬂ — i 4 5

| First Cail complaints roosived 3,500 3,300 3,300

CITY OF ALEXANDRIA
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DIVISION: Public War ||I|1.TH'.I.'I 101 |
DEFARTMENT: Code Enforcement ORGAMNIEATION: 42200
e LBOTRLATION SUMHARY ==
zoi0-2000 || Boon-ma: || 2002-2013 il 2003-2614 |
ACTUAL ACTUAL ADDFTED FIMAL ADNIN | FERCENT
DESCEIFTION EXP EXP BUDGET || BUDGET || AFPFRYD || ADOPTED || CHANGE
SALARMES AND WAGES 259,555 138338 235,174 27,0M) 254300 254,500 -0.65%
FRIMGE BENEFITS 105,943 W0 100,374 11,374 (TR 101813 1.44%
OFERLATENGIOONTRACTUAL LML 9T 191618 155 634 A7 60 355,624 404,380 13.85%
CTHER L] L] L] 0 0 o 0.0
CAFITAL OUTLAY 1,600 254660 26 5D 206,95 84,700 84,70 0.00%
TOTAL APPROPRIATIONS 641,304 B2 665 739,162 LRl To6540 245 359 14 .44%
- = I
LRI
JOH ADMIN FERCENT
CONE rE"T"E { ACTUAL ACTUAL | BUIMGET BUDGET AFPRVD || ADOFTED || CHANGE
430119 | Salary - Supeninicodent Code Enfonccme I Ii I | | 1 i
490141 | Salery - Crow Leader I i 1 I 1 1 L
490337 | Salery - Code Enforcement Officer 3 !_E 3 3 I | £, i
450618 |  Salery - Administrative Soorelary | 1 | 1 I 1 o
A0TE | Salery - Equipment Opatator I | i 1 i i 1 o,
408X | Salary - Mainienamee Worker i | | | I 1 ,
49002 | Salery - Code Enforcemeni Cifficer Senig ) ] ] ] 2 F L
Totsl Fositions ] 8 i i i ] I]-.mﬁ]

CITY OF ALEXANDERIA
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2013-2014 ANNUAL BUDGET £
FUSD: [ § S
ORGANIFATION: D42204
= 'IIEH.HTMEHTJLL BEUDGET
| 2030-2001 0112011 . 10123011 l W F-2004 |
| ACTUAL " r-n_ﬂ'uﬂﬁ"'_ FINAL DEPT || ADMIN | !
| COBE ACDODUNT TITLE DUGET | REQUEST || APPREVD || ADDFTED |
———y T
Salarieu:
A50000 | Ovenlms 25,1 14,604 18,004 30,0040 0,000 1000 10,000,
400119  Salary - Superintendent Code Enforcems 1] 90 42,337 41918 42918 4191E 4191% 2018
&l | Salary = Crow Leador 33,000 3l 228 31516 13,538 33,538 3,538 13.538°
400317 |  Salary - Code Enforcoment Oiicer 31214 2,385 BE A0 2304 o Pk 39,863
400613 |  Salary - Adminssirative Seeretary L] b 25308 .20 Lt 4 B 25211 25210 25211
490746 | Salary - Equipesent Opszragor 11 I3, 185 24,331 LEERY IE,BRY 1E BRI 15,58} I8,BRI
400420  Salmry - Mainienance Werker 1G5 18,942 10,020 18,220 0,020 20,0 20,020
450902 | Salary = Code Enforcement Dficer Semig L] L] Ll 1] 6 (63 X E ] 4,063
Todal Salaries 259,349 230,355 LM I71.0M 164,500 2550 254,500
Fringe:
510200 | Fringe - Pension T4, 5951 65518 &0, 500 &6, 525 71,521 SREIT 68,817
510202 | Fringe - Hospasl 27,158 25211 T . 2897 2E972 3am
510206 |  Fringe - Medizare Inmrance Tax ENL 3,340 1714 374 3,835 1,654 5,650
510207 Fringe - Life Insurmnce ] 163 Ji6 136 KL H36 kA
Total Fringe 105 548 94,332 100,574 100,374 104, 54 101,814 1oL81S
Operating & Conraciusi:
L2005  Contract Labor 531592 50354 40,744 00,744 A, T44 411,744 O, (i
£20204 | miforns o 1,035 (KLY 1 1000 1,0 |, (e
120400 Oifice o i 1,004 1004 I, 050 L.ﬂﬂﬂl; 1,000
SR0500 |  Dperating Sepplics 6,626 12,530 10,000 10,000 10,0600 10,000 11, 0063
520503 | Operating Chemicals %0 &2 1,004 Lo (] L, (MM 1,000
£3130 | Vehicle Costx « Go & Ol 24 ARE 21 KT 19,630 A0 A0 33530 19,630 19,6310
231504 |  Vehicle Costs B & M 43376 34,700 47,0040 37 000 47000 47,000 47,000
531401 | Postago 4986 (P T b3, 000 P00 1, i 10 e
531410 Telephone 3410 A.TH 3,006 5,000 3,000 5 0 5,003
531500 | Prinang 75 il 130 15 E50 158 250
31700 | Umiligies 129105 153471 216,500 176,500 154, 500 216,500 2165040
431800 | Rem S0 642 1.0 4] 1,004 1.0 1.0
531900 | Adveriving 952 Hiz 1,000 1,000 1,600 1.0 Rees]
543002 | Dwes & Subseriptboen (L LT} ] 5060 =00 S 1] S
543003 | Travel & Tenining T2 Li] a 0 o '] 2]
E04106 |  Maintensmce Equipment 332 W87 1, G 1,000 1, (HH) 1,660 1000
SL6037 | Emergoncy Slonm Propaccdaéss ] o L] 16y 1] 1] 1]
Tedsl Operating & Confreciual AT 197 HIAIR 155 824 ITT, e 349 624 155 614 40 284
Caplinl Outlay:
707404 | Budding kmprovements o o 0 [
TOTS00 | Viehicles ] i 10,000 300,000 0, 0 0,000 A0 G00
TG00 |  Machinery & Equigenena 1,60 25 460 i 6,990 i Bl &4, T 4, 100
TOTT0E | Furnibmre & Fiocdures 1] i o L @ L1 L]
702 | Compater Saftwane 1] 1] 0 o a 1 1
Tedal Capital Crutlay 1,600 25,460 BE090 26,590 138200 B4, 700 B4 00
TOTAL DEPARTMENT 41 304 652 hA5 739,162 176,228 6589 Vit i B8, 596
- —_— - - —

CITY OF ALEXANDRIA
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201320014 ANNUAL BUDGET
DIVISION: Public Works FUND: 10l "
DEPARTMENT: Streets and ROW ORGANIZATION: 042500

GOAL MISSION STATEMENT

To ensure the safety and general welfare of the citizens of Alexandria by mainisining, repairing, and improving city strests,
drainage, and right-of-way.

N DESCRIFTION

FUNCTIO!
e

TStreet Cleaning: Weather permilting, the strect sweepers operate daily to insure the city streets are free of dirt, leaves, debeis and |

{haul off for dispazal. (Includes immediabely after parades.}
| Bireet Repair and Construction; The street repair crew maintaing the city streets to include surface ireabment [chip seal) 2nd
'mwlq.- Also corrects streef failires inclading base, pancts, sidewalks, handicap ramps, curhs and gullers, construction eateh
Imlns. drainage boxes, footings for playground equipment, paiches potholes with shouldesrs.
|Groom Mowing: The mowing crew maimains 55 scparate locations that include seeding, fertilizing, mowing, grooming. herbicide
|application, tree rimming. flower beds, and fences,
[Grass Cutting: Crews bushhog. fail and slope mow dilches, canals, cify streéts, city propertics, highways, easements,
| right=of-ways, servitusles, stale right of ways, and all propenies associated with the Cily Complex. The culling seasan mnges
frdgj'u: b soametimes ning months of the year. During the winter moaths this crew wacaums leaves and debiris from divches, and
| culvert ends cleans drains to huul them for disposal,
| Dranage: The city's canals, open ditches, and right-of-ways are sprayed for weed control thres times a vear and kepd clean and
|cleared of Mockage. The underground drains and culverts and flushed and catch basing suctioned oul &5 needed and kept clean

1

{imaimaining records of herbicide application as required by baw).

| Emergency Crew: (nher than thelr normally assigned respansibilities, this crew responds during emergency situstions such s

[ Nooding o pump water, sandbag and digtribution. Also responds during windstorms to removed downed irees and limbs, open
{drainage ways end assist Light Distribution Department. This crew also nsdists with hazardous chemical clean-up and sulamaobile
{ wreckage debeis in strects as directed by the Fire Department,

—

DEMAND PERFORMANCE INDICATORS

| Dieseription 2001-2012 Actual 2012-2013 Estimated 2013-2014 Projected
|}.lE|I-u of streets swepl T 1,608 2,008
lr.mu of canals/ditches cleaned 125 3,120 3220
| Milles of canals/disches sprayed i 1560 2,540
| Miles of underground pipes flushed L] 400 460
Incoming Calls 350 5,00 5,200
| MWiikes of street repair for potholes 0 20H) 100
{ Mo of howrs Larviciding & Sprving 0 1,568 1,768
{ Annuaal 1ons of landfill operation 1,000 2,500 2,700
i Mo, afl consplaints reeeived Ll 659 100
| Work arders & complainm campieied 4 585 TN
| Emergency Call-Out L L] 91

% i

CITY OF ALEXANDRIA




1L.56

2013-2014 ANNUAL BUDGET =
Eﬁ: Public Works FUND: 101
DEPARTMENT: Sireets and ROW ORGANIZATION: {4250
AFPROPRIATION SUMMARY
L“.I'Ilﬂl;“tl | 2011-7012 | 2092-2013 II I3
A | ADDPFTER FIMAL amaiin || PERCENT
TESCRIFTION l BUDGET ELDGET APFEVD || ADOPTED || CHIANGE
- o e N Tt
SALARIES AND WAGES _ LODAASGE]  LATSITD 1,045,539 1,113,539 1,030,358 1,044,978 -D-.IH;I
FRENGE BENEFITS 477,194 4E1.195 467,540 450240 43550 402 024 5.34
OFERATINGIOONTRACTUAL IS!J]!I' 34685 74,684 1,097.510 71584 272,684 -0.23
OTHER L1} 0 i Li] a i .
CAPITAL OUTLAY o 20,147 283 540 287330 448 570 -HH.SEI.'III {1 r
TOTAL APPROPRIATIONS LI 468 1306 197 2671803 20573919 éﬂﬂﬁﬂ; 2 HE5 K 1.DF9§|‘
FPERSONNEL ROSTER
[ zoio-zein || zeni-zma [ m (T Ii FEET T .
Jom | J! |E FINAL AT
CODE | TITLE || ACTUAL B DG BUDGET AFPFRVD) | ADOPTED
'—I—'—
450125 | Salary - Supevimiendant I 1 1 1 1 |
450045 |  Salary = Supervisor Strecl Mainiomance i 2 | 2 2 £
450046 | Salary - Crew Leader Stroct Maintenmncod 3 5 3 3 3 3
490147 | Salary - Maistenance Worksr Senioe E 3 3 3 3 3
490615 | Salary - Admisdsimtive Scoriary 1 1 1 1 1 i
4590624 | Salary - Inventory Cosrdineior 1 1 1 1 1 i
| 490738| Salary - Equipment Operator I 4 4 4 i i 1
AT « Equipmes Operator [l 7 7 7 7 7 7
450751 | Salary - Fleel Maintenance Tedsicisn | 1 1 | 1 |
490E1Y | Sabary - Equsprncsd Opermios [ 4 4 4 4 4 4
450830 |  Salary - Maintenance Warker 4 4 4 4 4 k|
400919  Sslary - Supervisor Streets 1} i q i} il 1
Taotal Posigions k F il 3 3 il 3

CITY 0OF ALEXANDRIA



2013-2014 ANNUA EEQEET_ sl e iy -
ITVTSTERN: Fulblic Waorks = —FUND: 11 |
DEPARTMENT: Streets and ROW ORGANIZATION: __ 042
DEFART ALBUDGET
20002001 [ 2o01-2012 2042-2013 | W13-2004
ACTUAL || ACTUAL || ADDPTED | FINAL || DEFT ADNMEN
_I'I_I-I]E il ACCOUNT TITLE EXF J EXF BUDGET BUDGET HEIILI'ET APFEYD AIKIPFTED |
T T T — =1
Salaries: |
45000 | Crvertines 137,237 217 387 40,650 270,000 200,060 401,004 140,000
490125 | Salary - Superintendest 62,832 63,074 62,532 62,832 62,832 62,832 62,832
400145  Salary - Supervisor Strest Mainienance 283 77,366 71,068 77,068 77,068 77,068 T3 R
400146 Salary - Crew Leader Streei Maintenance 101,79 105 3138 L8, 57 L3 527 99647 99,547 G387
490147  Salmry - Maintensnce Worker Senior 75,758 61,388 75,758 75,758 0639 70,639 ToEYD
490618 | Salary - Adminisirative Scerelary 28,133 28242 i 3242 28242 28242 szl
490624 | Salary - Inventory Cooedinatoe 30081 119 30,601 30,001 30,0401 30,001 30,001
400738 |  Salwry - Equipeent Operator 111 48,842 125,597 125,116 L1616 126,921 126,921 126521 ||
490746 |  Saley = Equipment Operator 1] 187419 166,629 189,807 (74,307 184,550 184,550 184,550
490751 | Salwry - Flset Muintensnce Technician 36,433 36,975 36,833 36,533 36,833 36433 36833
490819  Salary - Equipment Operatos | 75,840 0919 53,375 7575 1,275 53,274 93,375
APOE20 | Salary - Mainienasce Workes 0,455 73,141} &0 kED el d ] £0,BED 2 440 &0, k6l
490919|  Sslery - Supervisor Streats i o 0 [l (1] 0 4,100
Totsl Salaries LO03A4S6|  1O79IT0)  LG4S539| L NILEIO|  LOGOBRE|  1000REE| 1044978
Fringe:
516201 | Fringe - Pension 280,840 04,323 71,513 271,523 4973 17849 nuﬂ
£10202|  Fringe = Hospital 174,077 172,924 180,880 172,880 154,270 154,270 194,2
£10206|  Pringe - Medicare Insurance Tax 12,656 13,322 14,135 14,135 15,360 14450 14,695
S10207|  Fringe - Life lnsiirance 621 626 1,502 1,302 1,302 1,302 1,302
Totsi Fringe 477,104 AR, 105 467,840 459,840 505,905 4BEEN 4 B2
Oiperating & Contractual;
520008 |  Conirsct Labor 4753 0,548 ] i i il
520006 | Contesst Labor < Inmses 111540 102,747 102, 184 112,184 112,184 102,184 102,184
s2oad | Unifoems 6,240 4471 3,500 3,500 3,500 3,500 3,
430400 | OMfice 504 [l 200 200 200 200
§20%00| Operating Supplics £, 759 72,253 7,000 74,000 75,000 67,000 6,
510503 | Opcrating Chemicals 18,152 14,443 30, 00 25,000 25,000 30,000 50,
520806 Operating Concrete & Asphalt 80,258 0,659 §1,000 78,000 81,000 81,000 1,
520507|  Oyperating - Sand & Graved 5,227 2,130 7,000 7,000 7,000 7,000 %
430414  Small Tools 138 1110 2,500 4,560 2500 2 504 " &
531301 | Vehicle Costs - Cias & Ol 185,004 229470 140,000 268,000 265,500 1 500, 4 1410,
511304 | Vihicle Costa - R & M ELL Y 2L 404, 148 365,000 405, 000 495 01 65, MM} 365,
531410| Telephone 4,505 4,652 5,060 5,000 000 5,004 5,
531300 | Printing 56 98 2 3D 300 00
31E00| Rem 2000 I7d 2,190 2 0 1000 1,000 -
543008 | Teavel & Training 2454 4,890 4,080 4,000 4,000 4,000 i,
605106 Muyinenence Fquipment 6,454 7259 15,5600 13,000 13,000 13,000 13,
E45037|  Emergency Storm Preparedness L a 0 886 L o) .
Total Operating & Contractial gstgns|  vadees|  avaeke|  osnsio)  nosossd| o emnemsl  amnesdl
Capital utlay: |
TOT405 | Building Improvements 0 0 L i 25,000 50w 25,00
TS| Vehicles LU a L4000 B4R, 000 £4 800 B4 800 a:mé
TITH00|  Machinery & Equipmenl 0 21,147 133,580 139,550 985,720 I3ETH 138,
TOTM0 |  Oifice Fumiture & Fixnses L o 0 ] o Q o
IR | Compater Saftwnne L1 L1} L] 0 a Q I:lj
Total Capital Owiay 1 21,147 T3 580 2E7,330 1,085,520 £48 5350 448, 520
TOTAL DEPARTMENT 23324681  2S06197) 2671603 2957519 3782SST|  ZE40S03|  2.359.003)
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- - i _______3913-—1“14 ﬁH!’ilJAL I]I!ZIIDGET

DIVISION; Public Works T FUND: 11
DEPARTMENT: Traffic | ORGANIZATION: 4250
y GOAL MISSTON STATEMENT

To provide for the salk iranspenation of vehicles on Cliy Strects and reduce the linbility through detouring and road closueres for
all city departments.

FUNCTION DESCRIFTION -

| The TraiTic Department is responsible for maintain, replacing and adding all wraflic signs in the city a3 well as barricading aroand
|streel repakr projects. In addition, this depariment is responsible for trimming trees, all traffic counts, all sireet striping, and

| providing studies for speed humps. This depariment also comducts all detoirs in e City. All name tags: for the fire and polbos
idtpm'mmm siriping and fettering all police cars, bikes, helmets, DATE cars, and beses, and maintnining all traffic signels caution
|lightt within the city limits, In addition, this department also installs speed humps for the City, conducts all warrant for speed

| humps, conduets &1l spoed studies, iraffic lights warrant. Report road eloswres for all trafile control on special events; ity

| fupctions, parades. Inspect all traffic comtrol devices, Tor contraciors for the city of Alexandria. Maintain iraffic records and

| meeet with individual law firms 1o determine the lability 10 the City of Alexandria. Represent the City of Alexandria in cour cases
irln reduce the liahiliny o the City of Alexandria. Responsibde for designing, making and hasging of Banners.

2% DEMAND PERFORMANCE INDICATORS

Description 2001-2012 Aciual 2012-2013 Extimated 2013-2014 Projected I
Replace Damage Signs 2,100 2,100 2,500 |
Paint Cross Walks and Stop Lines 500 500 900
i-mn::u Hitrined 400 S0 G i
Signs Made 13,000 14,000 16,000
| Banners Made 0 300 500 |
!Elﬂ-l‘rﬂ'l Humg, 2200 2,01 .200
‘Street Closures and Detours 160 170 500
|Trn.ﬂ'rﬂ Light Repaired a0 Q50 (i1
immc Counts 1,100 1,100 b, 300
|| Speed Humps Instalbed 200 200 "
|

CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET 4
: Public Works —— "‘ﬂ]ﬁl}: 1ol
DEFPARTMENT: Traffic ORGANIEATION; 4280
— o —_——
ATPRDHMHDNEIJ%
[ aodedoail || oni-a803 || b 2-1043 | b3 3-2004
ACTUAL ACTUAL AIFTED j FINAL | ADMIN FERCENT
ESCRIFTION EXPF EXF BULGET BUTEGET AFFRYI CHANGE
fra e iy~ T | |
LS ALARIES AND WADES 2TE &50 275,751 T ITE017 0. 20%,
FRINGE BENEFITS F45. 419 136,433 125,70 125,701 125,746 F2E 748 242%
OFERATINGCONTRACTLUAL 14,550 95,136 o, B6T 95,084 W6 T 86T (0. 00
OTHER 0 1] 4] 1] 1] 0 (i X
CAPITAL OUTLAY L] 36643 27,300 11'_.3!]11 £1,291 £1,2m ﬂ.m’ﬁ!
TOTAL AFPROPRIATIONS 457,068 544,283 513,885 SE3.002 4] 463 581 863 - m’.i.
!
= PERSONNEL ROSTER
i TOI0-11 0 I!' TH10-2012 N32-2013 e i-ania
JOR |' ADGFTED FINAL AFE PERCENT
CODE TITLE ACTUAL | ACTUAL || BUDGET || WUBGET || APPRYD || ADOPTED | CHANGE
g i s e T KT o — .
| |
490310 | Salary - Traf¥ic Sigeal Techacian 2 2 2 F 2 2 0.0
4006128 | Salary « Admenistrative Secrotary 1 1 1 | | i 0
450734 | Salary - Suporisdendent TralMue Signals 1 1 1 | 1 | L
490741 | Salary - Sign Anis I 1 1 1 1 [ 00012
400871 |  Salary - Sign & Marking Specialic i 3 3 3 3 3 00
Taotal Positions B B 8 ] 8 i 0.000%%

CITY OF ALEXANDERIA
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20013-2014 ANNUAL BUDGET
[ : Pu ar : 1ai |
DEPARTMENT: Trailic - IZATION: 42800
GENERAL FUND
= DEPARTMENTAL BUDGET ||
| #
T e
COnE ACTOIINT TITLE RECHIEST APFRVIY ADDPTED
|
Salarbes:
450001 | Owverlime 17548 14612 5454 10458 | 0, a3 [ ]
AS03 |0 Ea]Hr-TI'I]'I'I: Sigaal Techncim T2,74 Ta ok 72,743 T, T3 7. 743 T3 TL.T43
420618  Salary = Administrmive Secretary P 26,592 26,589 26,5389 26,589 Ih 569 15589
490734 |  Salery - Supenmiendent Traffisc Signals 499854 50146 40,655 £.55% 445,585 £G0%% 45958
490741 | Salary - Sign Antist 15,003 36,141 36,003 36,003 36,003 36,003 36,003
490821 | Salary - Sign & Marking Specialis 73714 74,734 79,268 79,265 79,269 79,269 79,269
Totsl Salaries messel  amsra|  aoenr| 2seer| amsse|  aoss mm"
Fringe:
10200 Fringe - Pensson T RDY T 495 T, 12 T xR T4.241 73,158 73,159
10202 Fringe - Hospleal EXSl4 S 2148 521249 51249 52.24% 52,240
510206  Fringe = Medicars Insurance Tax LERY .49 1. 21594 3080 02 3,002
L0207 Fringe = Lif insurance 173 172 3346 334 Xh 134 i3
Total Fringe 145419 136,453 125,701 25,701 129, BEG 125 T4 12E, i
| Dperating & Contractual:
$20204 |  Unmiforms [ 0 0 (] [V 0
520500 Operating Supplics 14,100 23,067 | 23344 72,344 12344 12344 22344
SP059 | Operabmp - Bigns 19, 504 14,581 18,500 1E, 500 18,5080 1E500 18,
520510 Operating - Paint 4,354 4,354 £,000 B 000 8,000 £000 B,000,
5504141 Small Tools 0 ¥ 1] ¥ i} [i]
|| 531117| Street Striping 9,302 8,625 11,923 9923 11,923 1523 1923
531301 | Vehicle Costs - Gas & Oil 17478 23.3M 18,500 3,500 23,500 18,500 18,3500
S04 Vehilele Cosis - B & M .17l 13,554 00y 9,000 L] 000 L
530410 Telephomne 1,669 2213 1,20p 2,200 2,200 1,200 1,200
431500 Printing ] 4)& ] i i) i b
543007 | Travel & Training i 45 0 o o 0 i
G05106  Mainlenanes Equipment Gl 2511 1, 4040 1400 [ L] 1 400 | A0
&45037 |  Emergency Stoem Preparedness ] [i] o a7 o i (&
Total Operating & Contractual 74,999 45,136 901,467 a5 i 06, AT 40,867 40,847
Capital Cutlay;
TOT40S | Building bmprovements i i il ] ] il i
707500  Vehicles o 34,140 0 0 38391 18.29| 36,291
707600  Mnchinery & Equipment o 1813 27300 27300 15,000 15,000 15,000
7700 | Difice Famsaure & Fixises [ ii i 0 [ i 0
TOT0Y | Computer Softwaee ] L] 0 1] ] 1} i
Tedtull Capial Cruliny a 35963 1AM 1300 1,201 51251 1.1
TOTAL DEPFARTMENT 45T 5E F44 383 E11ERS 533,102 552 A03 41483 40 463
u e e ——

CITY OF ALEXANDRIA
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= 2013-2014 ANNUAL BUDGET
}T} o Public Works | FUND: 101
lm-mnrtmr Building Services | ORGANIZATION: 043400

Gﬂ.u\.l'.. HIE-EI‘DH STATEMENT

| Whai: To provide healihy, safe, clean, and usahle bulldings snd fecilities.

For Who: The citizens, clienis, and cmployees af the Ciey of Alexandria

| Wheen aed How: Our depiriment strives to maindakn, repalr, resovate, clean snd provids fecility managemend and stalling ina
timedy and efficient manner,

Eie— e LS e ——— — — e
FURCTION DESCRIFTION f

Contract and Capital Project Management: [nitial oversight of maintenance and capital renovation projects, including n

congrsction supervision of Capatal Projecis designaied to this deperiment,

Abr conditiondng, Heating, snd Wentilation: Extensive preventive, predictive and comective maintenance are perfosmed amd

{{comtracted on HV AC systems including filber service, lubrication, adjusiments, repairs and replacements. Other miscellancous

|w|:u'h is perfarmed.

| Plum'hqn;g. Perfomms and contracts plumbing repairs and improvements, including but nod limited to waler, gas, and wastewater

\concerns. Other miscellaneous is wark performed,

Industrial and Commercinl Eguipment Maintenance: Extensive preventive, predictive, and comective mamtenance performed and

‘contracted. Typical to this arca are mlomated gates, wmstiles, ruck and bus washes, ice machines, gencrators, refrigemions,

|stoves, ovens, and microwaves. Other miscellancows woek s

Campeniry: The Carpeniry Shop makes and contracts repairs o building and facilities, as well as underiakes small scale

iremovationg of existing facilities. Work tables, bookshelves, stages and other "wood™ ariented ilems are often integral parts of

{ibese provjects. Fabrication of wood based siges and barricades as well & lmited bocksmith services are also provided. This arew

also works wilh and assists painters in a term effort (o enhance efMiciency of gnffing. Other miscellnneows work B performed,

Facility Hental: Daily setup and cleaning of publicly wiilized or remed propram spsce are provided Booking, contratiing and

{calleetion of fees related to rended or reserved spaces or other resources, like tables and chalrs. 'Warking with the public in

-n::]at:m i their nesds of the publicly utilized resources, Other miscellansous work performed.

Special Events: Provision of suppon services events, community funciions, govemmental mestings and Cultural events ansd

events sponsored by other dw such as the Zoo, Recreation, and Community Service Division,

- . __DEMAND PERFORMANCE INDICATORS
Descripiion | 2011-2012 Actual 2012-2013 Estimated 2013-2014 Projected —|

CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET
T cWa ”n.mn 101 ||
DEPARTMENT: Building Services ORGANIZATION: (43400
APPROPRIATION SUMMARY
102010 || 2018-2002 2012-1013 | I T T
ACTUAL ACTUAL || ADOPFTED FINAL ADMEY FERCENT
BESCRIFTION EXP EXF BUDGET ‘Eq-u'-_'t_fl’ || APFRYD ADBOFTED mriq;___
] |
|SALARIES AND WAGES K373 TS 831,060 TET 660 E36,341 £36, 340 1 &%
|
FRINGE BENEFITS 463,001 AT 515 100 E A2, 464 A1 bk (B LI
OFERATIHGICTNTRACTUAL TH0ESH 55 ETR 923,493 100,216 25, 150 20,150 L0 7%
OTHER il ] ] i ] 1 .00
CAMTAL OUTLAY 2,388 1024 {33,482 133 452 00967 0,967 01.00%:
TOTAL AFPROFRIATIONS 20535H7|  20%9730|  2290046| 2326869| 2258533  2.248.971) -uLg“
=
PERSOMNNEL ROSTER i
(/7 ;_I:IIHHLI LTI T 2012-2014 I b 1204 |
Jon ' - ADOFTED ADMIN PERCENT
CODE TITLE .tcmu.f MNCTUAL [ HUDMGET M! APFRVD " ADMIFTED || CIANGE
ST 1 | | I ] ] |
45040 |  Salary - Custodial Worker 3 L] L L] 5 5 (1]
400050 | Selary - Supervisee Costodial 1 i 1 1 1 1 0
490053 | Salary - Supervisor Bailding Maintenang 1 1 1 1 | 1 o
450734 | Selary = Superintendent-Bidg Maing | 1 i I i i i,
490403 | Salary « Community Conter Atiendsst I i i i i i i
A0051E = Administralive Seerctary i i i i i i i¥,
AD0E3E | Salary - Clericsl Speciabist I I i 1 I 1 il
490711 |  Sadary - Elecirician I 1 1 I | 1 £ Do
40742 | Salary « Painler 3 3 i 3 E] i ]
400748 |  Salary - Carpenter i 3 i i 3 3 ]
4508 |  Salary - Mamicnanct Waorker i o ] L a L] o
ADOEFE | Salary - Trades Workes i i I 1 | I i,
400823 | Salary - Lead Cusindial Worker 1 2 i 2 2 2 i}
A9CEH) | Salary - Bullding Maintenance Speciale 1 i i i : 3 0 Gl
4EL0|  Salery - Mechanical Systems Techaicin 4 4 3 3 3 3 u.omf
Totsl Positisns 27 7 17 a7 a7 7 Tt
= —————— S R

CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET

“““‘*%'mﬁﬁfmm

DEPARTMENTAL BUDGET
_r_:]-[ll!-ﬂll
ABNIEN _1
CONE ACCONNT TITLE APFRVD || AIMOFTED
Salaries:
450001 | Owvenine L L IR.4764 33,5594 17 595 33,0060 33,040 33,000
40014% | Salmry - Cosdodinl Weeker 41,8385 [y | G, 20k G 2008 G, 200 0, 206 Gl 305
400150  Salary - Supervisor Cussodial 37449 25079 30,558 30,588 30,538 30,583 30,588
490153 | Salary - Supervisor Building Maistenanc 35,809 15,946 82,671 70,671 B2&T 82,671 2571
490234 | Salary - Superintendest-Hldg Masst 57,1459 57,360 57,149 57,149 57149 57,149 57149
490503 | Salary - Comemunity Center Atiendant 243 378 34,243 34,243 34,243 34,243 34,243
400618 Salery - Administrative Secretary 25,199 T1.78E 24,717 4717 W17 4,717 24717
490626 Salary - Clerical Specialist 25,049 26,045 25,965 15,565 25,965 25,965 75,965
420711 |  Salary - Electrician 36,032 36,171 36,033 16,033 16,033 36,033 16,033
430742 | Salary - Painber B3 593 Rim23 #5593 15,5593 35593 #5593 15593
490748 | Saley - Capenier K281% T Al E1EIE ] £ B1ITT xSl LI
450820 Salery - Mainienasce Worker #0841 HAL6 4 @ i i )
450822 Salary - Trades Worker 23979 17,292 34,319 34319 34319 34519 R
4S0E21 - Lead Custodial Worker 47,950 39,506 47,535 34,238 47536 47434 47818
AB0R30|  Sabary - Building Maistenance Specialisy 57,604 £7.829 57,508 57508 ST.808 AT 0 57,508
490859 | Salery - Mechanical Sysiems Technican 147,212 115,080 Lk, 719 §7.719 100,156 TENE 10,134
Total Selaries £37.339% TEO995] 831080 TET860 836,341 $36.341 £16.341
s1a301 r-m,;- Pensica 240,055 08,769 T15825 2099 K25 T36,147 TG, 147
510202 | Fringe - Hospital 211,604 161,591 165,591 163091 163,556 163,556
S)0206 |  Pringe - Medicare Insursnce Tax 10,781 9,750 11,551 11,581 11,627 11,627
SI0207| Fringe - Life basurance 55% 513! 1134 (k] 1,134 1,134
Tatsl Fringe 463,001 377,623 198,101 185,601 402 464 AT A4
Dperating & Contracival:
520005 | Contract Labor 4,428 53,843 25004 2000H) 2y, [ 25004
520006 | Conirset Lsbor-Eamases 5 T 51,373 4 DI 4,000 0,000 AR, 000
$20%04 | Uniforms 5571 5,347 5,350 5,350 5,350 %350
$20400|  Ofice 1511 546 1,440 1,440 1,440 1,440
520800 Operaling Supplics 9T 38,493 37,000 40,000 401,000 37,000
520501 | Operatisg - Fanois AR 470 31,841 el Erdil ] 32,0400 2004
520510 Operting - Paint 2525 4,360 4,860 4,860 4,860 5,860
|| 520514 |  Small Tools 5,553 4207 4,860 4, BB 4,860 4,860
$30530| Operating - Locks/¥eys 3288 093 1,400 1,400 1,400 I 400
£30000| Professional Foes & Services 1.073 5,000 5,000 5,00 £,0000 5,000
530300 | Viehicle Comts - s & Ol 32,388 30143 3340 &0, 140 A1k, 148 32140
510304 |  Vehicle Cosis-R & M 20,470 17,674 18,000 19, (i 19,00 L8, 0
531410 Telephone 1,34 110,50 10,500 11,500 10,500 13,500
£31500|  Printing £ e 400 400 400 400
531701 | Uhilities 257,070 420006 445,000 430,000 445,000 445,000
543003 | Travel & Tradning 1 R 1A% @ ] L1 o
SOSRG) | Masssenance Bidg & Facilities 232 547 240 ey 2243 32343 FLeLU 133,000
BO5108| Aamienence Equipment TAH 5376 11,260 10,200 19200 13200
£05100|  Baisaenance Cirounds & FOW 18178 L6519 25, 0a0x0 25,0550 25,600 24 B
646037| Emecpency Storm Preparedness 9 0 9 ™ 0 o
Totsl Opersting & Contractusl 750,259 B5GLATR 928493 1020298 1,003,150 929,150
—_ T - T L

CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET

: Public Wrks : 101 |
DEPARTMENT: _ BuildingServices ; TION: 863490 |

DEFARTMENTAL BUDGET
” 1 Z010-2411 [ meanaoiz |f HITEE T
ACTUAL ACTUAL A FIMAL
COpE ACDDUNT TITLE EXp EXP BUDGET || BUDGET
T —
Capital Gutlay:
TOT405| Building bmprevemenits L a o ] 75500 14,500 15,500
TOTEM | Vehicles 1 a 69,434 49,454 44,047 18,347 18,347
Tore | Machimery & Equipment 2.3ER 1,424 64,058 64,058 40,726 23,400 213 400
TOTTM | Oifies Famsturs & Fixiures a Q o 1] 33,720 33,70 33,720
TOTMIZ|  Computer Soflwiee a a a o a o ]
Total Capital Outlay 21E8 1 424 133,452 133 432 193,553 O a7 G G
TOTAL DEFARTMENT 2053567 A09TIO| 2290046 RI26SO6R|  24a5ME( 2258008 1258001

CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET :
DIVISION: ~Fublic Works = |[FUND: o
DEPARTMENT: i L SR A —

GOAL MISSI0N STATEMENT

What: To provide heahlby, safe, clean, and usable building and fecilities.
For Who: The Citizens, clients, and employess of the City of Alexandria.
When and How: Quwr Department strives 1o maintain, repadr, renovale, clean and provide manzgement and staffing in 8 tmely and

cilicien! manner. We do this in order o fseilicsie private parties and commizniiy mestings and 1o house sgencies in Cosperative
'Endeaviors with the City,

FUNCTION DESCRIFTION

Facilitiy Rental; Daily setup and cleaning of publichy wiilized or rented program space are provided. Booking, contracting, ad
collection of fees rolared o rented and reserved spaces o oiher resources, |fe tsbbes and chairs. Working with the public in
relation w thelr needs of publicly whilized resources. (her misceilaneous work perfosmed,

Special Events: Provision of support services events, community functions, government mestings and culbural events and event
sponsored by other deperiments such as the Zoo, Reorsation and Community Service Division, Thesc services sometimes inclisde
planning, seheduling, and implementation of functione, Sound relnfoscement, liphting, staging and production are typleal aclivites

far this category.

__ DEMAND PERFORMANCE INDICATORS

Description 2011-2012 Actual | 2012-2013 Estimated

— PRI S TS L e

CITY OF ALEXANDRLA
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2003-2014 ANNUAL BUDGET
IVISTON: Pulilic Works
DEFARTMENT: Broadway Resource Center
-, APPROFRIATION SUMMARY
| 2000-2001 || 2000-2013 200 3-201 3
ACTUAL || ACTUAL || ADOPTED FIMAL
DESCRIFTION EXPF EXT RIDGET BIUDGET
|
SALARIES s WALGES 1] 1] o
FRIMGE BENEFITS i i (]
OPERATINGCONTRACTUAL 33,384 30,583 40,500 40,500
OTHER 1 i [ Q @ ] 0.00%
I-I'_‘.I'I.F'I"['ALIH.I’I'I.A‘I" o ] 1] Li] (i} i i,
TOTAL APPROPRIATIONS 33,384 0,583 40,500 40,500 44,500 40, 560 ﬂ-.rmgl
—= E.J.'
FERSOMMEL ROSTER
soio-2001 |
CODE TITLE ACTUAL |
]

CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET

: arks FUND: 1o "
DEFARTMENT: Broadway Resource Center ORGANIZATION: 043500
- ST GENERAL FUND

DEFARTMENTAL BUDRGET

2010-3811 101 1-1H2 20E2-3013 %:_:ﬂﬂ-.!m
ACTUAL | ACTUAL || ADOPTED || FINAL ADMIN
CODE || ACCOUNT TITLE e | exe BUDGET || munGer | REQUEST || _arrivp || anorren
]
Operating & Contractual:
520105  Coniract Labor 3012 24,360 25,000 25,000 25,000 25,000 28,000
520501 |  Opersiing - Janitorial 2481 0 2 500 2 500 2 500 2,500 2 900
431410 Telephone 967 1,085 1,0 1,000 1,000 1000 1,000
$31701 | Usilities 6,924 4,938 12,000 12,000 12,000 12,000 12,000
| Totsl Operating & Contractust 33,384 30,583 40,500 40,500 40,500 40,500 m.mu"
Capitsl Outtay:
707600 |  Machinery & Equipment o 0 0 o 0 0 0
Totsl Capital Outlay 0 0 o 0 0 0 n".
TOTAL DEFARTMENT 13384 0,583 40,500 40,500 40,500 40,500 40,500
|
S ———— = —_—

CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET
| DIVISTON: Public Warks | FUND: ] |
|DEPARTMENT: Martin Community Center DHEA.HD'A_T[?IH_:_ o __ﬂﬁ];ﬁm___ e
— e e e ————0z3
GOAL MISSION STATEMENT B

What: To provide henlthy, safe, clean, and uwsable building and [hcilities.
For Who: The Citizens, clients, and employess of the City of Alexandria

When and How: Our Depariment sirives @0 maintxin, repair, renovate, chean and provide management and stafling ina timely and

efficient manner, We do this in eader 1o Gscilicste private parties and community mectings and 1o house agencies in Cooperative
Endeavors with the Cily.

. - FUNCTION DESCRIFTION

Facilitiy Rental: Daily sctup and cleaning of publicly utilized or rented program space are provided, Booking, conracting, ad
; collection of fees relased 1o renbed and reserved speces or oiber resoupees, like tables and chairs. Working with the public in
relation o their needs of publicly utilized resources. Ohber miscellaneous work performed,

Special Events: Provisson of support sorvices events, community functions, goveransent mectings and caltumd events and evend
spomsored by olher deparimenis such as the Zoo, Recrestion and Community Service Diviston, These services sondlings mclude

planning, scheduling, and implementation of functiong, Sound reinforcersent, lighting, staging and produciion ane iypieal activiies
for this calegory.

e DEMAND PERFORMANCE INDICATORS s
Deseription 2011-2012 Actual 2012-2013 Estimated | 2013-2014 Projected |

TP ||
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2013-2014 ANNUAL BUDGET

Public Works
Martin Community Center

1L.69

APPROPRIATION SUMMARY

—_—
20152814, e
o
DESCRIPTION ADDFTED || CHANGE
'SALARIES AMD WAGES L] 1] ] o & L tl!.'l'-'ﬂil
FRINGE BENEFITS (i ] ] i ] 0 L0
OPERAT M CONTRACTUAL 45,702 45,745 46,500 46,500 £6,500 46,500 13 0o
OTHER il ] ] i 1] 1 0.0,
EE-ﬁP’ITAL(H.I'IlA‘I' L [i] 1] 1] a 1] 0L
TOTAL APPROPRIATIONS 448 702 43,743 46,500 46,500 A6, 500 46,500/ 0.00%
I.[ ——
FERSONMNEL ROSTER
toin-2ail || pid-anid i0a3-2004 i 3- 3004 |
JOR | ADOPTED FIMAL ADXIN I PERCENT
CODE TITLE ACTUAL || ACTUAL || BUDGET | BUDGET APFRAVT | ADOPFTED | CHANGE
' |
|
|
R e == =

— .
CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET :
FUNT: ([1]] "
ORGANIEATION: B 2600
- DEFARTMENTAL BUDGET |
”HIII-HLI;__;_E_I:IHI__L  0EI-26L3 l 01 3-2014
ACTUAL | ACTUAL D[ FINAL DEFT ADMIN |
|conE ACCOUNT TITLE EXP EXT BUDGET || BUDGET || REQUEST || ArrRvD | ADOFTED
I Operating & Contractual;
5T010% | Contrect Labor 25,438 5374 25,000 25,000 25,000 25,000 25,004)
53050y | Oyperating L] ] a i} 0 0 0
520501 | Operating - Manitorial 1,969 1,494 2,500 2,500 2,500 2500
531410 Telephone 1278 1,586 1,000 1,00 1,000 1,000 1,000
530700 | Usilinies 1g022 I‘:‘J'H!- 18,500 18,000 1000 18,0440 L5000
Totsl Operating & Comtractual 46,702 45,745 | 46, 506 46,500 44,500 45,500 -m.mull
Capies] Cutlay:
707600 |  Machinery & Fgaipment 0 o 0 0 0 0 {
i
Total Capétal Dutlay i 0| a - _f 0 0 ﬂ-[
TOTAL DEFARTMENT e, 00 A3 145 4, 500 46,500 46,500 4, 5ol MHHII
ITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET
DIVISTON: Public Works FUND: "
DEPARTMENT: Motar Paol MRGANIEATION: 43700

GOAL MISSION STATEMENT

-

within the Scate.

anca

of LA,

FUNCTION DESCRIFTION

The mission of the Maotor Poal Department is to provide and maintain vehicles and equipment in suppont of the City of Alexandria's
waripous depariments and divigions. Our goal and commdiment is to do this in a proficient, professions] and courieous manner,
Ouif stafl insures that proper maintenance is performed for vehicle and equipment longewvity and safety,

DEMAND PERFORMANCE INDICATORS

H'H Motor Pool serves &s a centralized garge providing mechanical end body repairs, fusl and o4l disbiirsemients, and wmecker
:',:rwm'b; appeoximately 1,250 (amd increasing) city oomed vehicles and equipment. Motor Pool p:mwdt:lhc lending all punl
vehicles for City of Adexandria Departanenis that requine 4 vehicle for travel to tralnimg/seminars atiended by Chy Emplayees

The Motor Pool alse provides information on all wehicles'equipment caned by the City through daily inpat of information
processsd indo RTA. This svstem has the crpabilites fo penerate detailed reporls on prevenbive mainlenance'costfusagehastony,
which are reguired by all divisisn/department heads in maintaing reconds on vehlele madntenance or hisdgst control within their

Qiher services provided by Mobor Pool are fabeication, welding, vehicle paint & body work, vehicle repairs, services to all Ciky
depariments; monioringdisposal of wasbe gils, hazsndows material, and wsed tines per the required EPA guidelines for ibe State

CITY OF ALEXANDRIA

s Deseription 2011-2012 Actual 2012-2013 Estimated AP iﬂ] }NI4HHT
Fuel Tranactions 15.161 40,000 41,0040
Work Orders 9.5941 550 9,995
Engines ReplacedOverhauled 7 7 7
Velicles Serviced 2989 1050 3,000
Tranamizwons Serviced Replaced 55 57 64
Flat Fiepairs bn House'Cn Rood 740 Ao B
Tire Shop [n House Work Orders a2 1,040 1,050
EmeErld and Alignment 135 140 145
| Body Shop Repairs 266 270 0
[ — 333 340 48
| suave Inspections on Road Vihicles 713 B 815
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. 2013-2014 ANNUAL BUDGET
1ON: Public Works FUND: 101
DEPARTMENT: Moter Pool ORGANTEATION: 43700
APPROPRIATION SUMMARY ~
12 | 2043-2013 [ RS 1
ADOPTED || FINAL | ADMIN ' PERCENT
DESCRIFTION — BUDGET H-I.I'I:HE"I' .ﬂ;l‘ﬁl’iﬂ-:_ AWETEF CHANGE
SALARIES AND WAGES 750,147 727447 752,099 752,099 A 93%
FRIMNGE BEMEFTTS 3R, 130 05 ELLE EER I 343 896 343 B -1.03%
OPERATING/CONTRACTUAL 65,445 §7.852 84,985 84,918 84,585 84,935 0.00%!
OTHER o [ 0 [ 0 o 0.00%;
CAPITAL GUTLAY o 16,542 106,682 [ 10082 T0.176 70176 0.00%]
TOTAL APPROPRIATIONS 210852 sl 1 1] 128Te4r| 12931 1,253 1596 3.65%]
E
PERSONNEL ROSTER
[ Zoig-2001 [ 2o0d-3ed3 || 1913-3013 I hi3-2004
Jom i ADGFTED FISAL ADAMIN I FERCENT
CODE ACTUAL | ACTUAL || BupGeT | suncer | aprevD | ADOPTED | cuance
O . R T P | [
490108 | Salpry - Supeviniemdent Flest Muin| i i 1 1 1 i 000
490139 | Salwry - Superisor Fleet Maintenance 4 i 3 3 3 3 1M
450615 |  Salary . Administrative Secrctary I 1 1 1 1 I 0.00%|
| 490626 Salary - Clerical Specialist B 0 1 1 1 I 0.00%
490750 |  Sabary - Fleet Maintenance Tech Sesior 5 5 5 5 5 5 0.00%
490751 | Sakary - Flest Malntenance Tech & 5 -] 5 - k] 1105
4 = (L4%] 3
| 490732 | Salary - Flet Collision Repair Tech 2 2 2 2 2 3 0.00%
450834 |  Salary - Fleet Service Technician 5 5 & fi & 3 0.00%
Tatal Positisss 24 3 4 24 24 M 0005
R

i
CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET
[mvm'uﬂ': Public Works m: |u1—|
TDE]’AHTHEH‘I‘: Muoior Fool E ORGANIEATION: 3T |
; GENERAL FUND
DEPARTMENTAL BUDGET
| maio-pe || dME-3ed 200 2-2813 il 200 5-T%14
ACTUAL ACTUAL || ADDFTED FINAL DEFT ADMIDY |
(CODE ACCOUNT TITLE EXF EXF BUDGET BUBGET || RECHIEST AFFRYTE ADOGFTED
{ | | e, Tl
Saluries:
450001 |  Cnertime 1077 131,531 13,0653 18,053 14,0085 14,000 14,000
490118 Salary - Supetintendeni Floct Muini 3238 51424 53225 £2,225 51,225 53,235 52,225
450139 |  Salery - Supervisor Fleet Maintenance 147612 &5 109,642 109,641 10G, 842 109,642 T 642
450818 |  Salery - Admimisirative Secretary 32435 32,5460 24335 32433 31435 E2A%E 32433
A%0ERG | Salary - Clevical Specialest 0 ] 31,154 15,994 21,154 21,194 21, k54
450750 | Salery - Flool Elaintenants Toch Scaor 130899 177,715 181, 85%% I'7B.5%% 175,230 175,230 175,230
AM0TS1 | Salary - Flest Mainienance Tech 145,304 130,053 i42.n7 137,817 141,862 141, k62 141,862
490752 |  Salary - Flesi Collision Repasr Tech LE T 51,004 58,713 58,713 §4.713 58,713 58,713
490834 | Salery « Fleet Service Technician 123, 24 124,132 147,265 123,965 [46,T9E 186,798 146,798
Total Saburiey 56476 756353 TR 14T TITAAT THLIAN V51000 ?SE.IH'}"
Frimge:
510200 |  Frimge = Pention 115086 200 Sk 197,150 194,150 201 365 203,365 203,364
510202 | Frmpe - Hospilal b&5 0T 130,334 141 525 134,925 13} 665 131,665 131 A5S
510206 | Frimge - Medscare Inanrance Tax 5544 4558 @413 9413 BES5E G858 o858
510207 |  Frisge - Life Insurmsce 473 448 1,00% 1,004 (Ko I, oo [,006
Tuotal Fringe 335030 340,534 EE L v LELE L EE L ] 145 804 !l!_ﬂ"
Operating & Coniracisal:
520106 | Costract Labor L a ] i a ] 0
520204 |  Unifome 4 D& 3.59% 1,600 3,600 3,600 3600 3,600
20408 |  Office 1.5 Shd I &0 | &0 1600 I 0y -
$20500 | Operating Supplics 15650 15,275 Y] 19,600 20,041 10,000 21,000
520514 Small Tools 280 4,040 4,54 4,50 4,040 | 4,000 4,500
£31212| Disposal .10 1570 3,001 5,000 5,040 5000 5001
31500 | Vehicle Costs Tas & Oil PALL I3.624 LI TES 14, TES 14,785 1. T35 L1 TES
31304 |  Vehicle Costs-R & M EOES L1981 e L] 16, 0H 16,000 B, O 1,58
331410 Telephone 3330 338 4,500 4,000 4 0 4,000 4,000
531500 Pringing 97 142 L L ] ] i
43003 | Travel & Truining 4,038 11 4,500 4,504 4,500 4,500 4,381
&05100 |  Maintenence Bldg & Facilibies 1.13] SB6 1,500 £.500 1,500 1,500 I, S0
G05104 |  Maintenance Equipment ILATS 6989 12000 10,000 12,000 e e e) 12,0500
&460017 |  Emergoncy Storm Preparsdncia 1 L] i 933 o @ f
Tatal Chperating & Contractml &3 440 &85 SRS E4.918 CER ] B 2R3 &4 k8
Cupiial Outlay: |
7405 | Bailding Improvements 0 o} o i i L 0
TOT5M) | Viehstles L {¥ 45, K89 49,889 L1 31,593 30,593
TOT60HY | Mackinery & Equipment 0 11,964 623 =02 31457 IZAST 12407
TOTI | Office Pumiture & Fixivres 0 ] 1] ] ] L] Li]
TOTI2 | Compuoier Saftwan 0 4578 6170 &, 10 6,04 hA 505
Talal Capital Ouilay 0 16,542 106,682 10082 TOITS L TO1TE
TOTAL DEPARTMENT L2010, 552 IL1E1 281 1,300,310 1,257,943 1,256,154 1,253,156 1,253,156

CITY OF ALEXANDRIA
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DIVISION:
DEPARTMENT:

Public Works ICI FUND:
Farks & Recreation (DRGANIZATION;

L]}
44106

GOAL MISSTON STATEMENT

|
| T prowide for & property maintnined system for pleyground, ball parks. and other recrestional facilities available io all cilizens for
active and passive reereation and meeting at city owned bulldings.

Fu 10N DESCRIFTION
5 S e P e Sy ——

e AT ST ST T —

The Parks & Reoreation Department is a service organizatbon that performs malntenance and repalr work to suppon recreational
'|and oiber competitive sctivities for the city invalving golf cowerses, soccer fields, ball fields, and rental facilities.

DEMAND PERFORMANCE INDICATORS

J Description 2011-2012 Actual 2012-2013 Estimated | 20132014 Projected
;Tth:nh-udt Calls 11,000 14,0040 17,000
!Li.ﬂimt of Ball Fields 16,000 19,0080 26,000
Cutting Ball Ficlds 12,000 15,000 18,000
ELimh Cutting and Haaling 1,000 2,600 6,000
Maintenance af Building and Pences 20000 2,0} 3,000
gTL'H'Iﬂ'I'I.Iﬂl af all Ball Fields 2400 3,000 0040
‘Seeding 1,800 2,400 5,000
!!Wnud Eating 1400 1,500 3504

CITY OF ALEXANDRIA
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= 200132014 ANNUAL BUDGET -
DIVISION: Public Waorks ] :
DEPARTMENT: Parks & Recreation ORGANIZATION: __ os100 |
APFROPRIATION SUMMARY -
DBanil || amt-aniz || 201 3-2013 | 20132014
ACTUAL ALTTUAL ADFTED | FINAL ALY PERCENT
DESCREFTION EXF EXF BUDGET || RUDGET AFFRVD | ADCFTED " CHANGE
— — =S =
]
SALARIES AND WADES 453,213 457,856 506,527 4§9,327 500,778 500,778 «1.13%
FRINGE RENEFITS 210,522 186,760 204,227 194,227 207,157 207,157 143%
OPERATINGUONTRACTUAL Ti6.512 32, 305 £89.405 E94,630 030405 930,405 5 2%
|oTHER 0 8 b o 8 ol 000%
CAPITAL GUTLAY 30,002 12673 45,040 87,040 841 L 8al 1.00%
TOTAL APPROPRIATICONS [ A40549| 1 365.99B|) 1645199 1666334 1738200  1.738.201 5.65%,
5
" PERSONMNEL ROSTER
Fialisiiiy] i HlA-22 20E2-2003 | 10132014 I
JOn ADOPTED || FINAL ADMIN RCENT
|| cope TITLE ACTUAL Ij ACTUAL || BUDGET || BUDGET rq.!.:r_rg.m _ADOPTED || CHANGE
450L1F|  Selery-Superinendent Parks & Recreatid 1 1 [ 1 I [ 000
400330 |  Salary - Crew Leader Parks Maintenance 3 3 3 3 3 i [
400608 | Salary - Administralive Secctany [ I [ [ i I i,
400319 | Salary - Bquapmest Opexuor | ! X k1 L 5 5 0, 00%
400819 | Sedary - Equipment Operior | (Sessonsl 4 4 4 4 4 4 i,
I 490830 | Habary - Maingenance Warker 4 4 4 4 4 4 1 %
400820 | Sabary - Maindenance Woorker [Seasonal) 3 | 3 3 3 k! ]
'| 490430 | Salary - Building Maintenmnce Specialisy 0| 1 1 1 1 ! 0.
J Total Positioas 2 2 n o P n 0.00%|
|
Minety fu;r'rmur Empdiyees will work bmy thru Asposi.
Essplayees will wealk in two cycles, May thru August amd flarch theu Apnil.
= 1l a I
CITY OF ALEXANDRIA
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20013-2014 ANNUAL BUD
.!iuznnn-imw: _ Parks & Recreation ORGANIZATION: 044100 H

DNEPARTMENTAL BUDGET E|
i [ ameamn || amipzmz || 2013-2013 i '.!ILHJ'-IH

CITY OF ALEXANDRIA

[ ACTUAL ar:m.nL || ” DEFT |
CONE ACCOUNT TITLE EXF nl..':u;m REQUEST | APPRVD | ADOPFTED ]
Salaries:
| 450001 | Owemime LS ﬁ.l.ﬂ'l.’ﬂ' 45 M) 40,000 45, M} 45000 -t!.tﬂ]l]‘
490117 Salery-Superintendent Parks & Recrealsg 46, 1TI1 13,3 ll; 46,171 46,171 45266 A5 ek 45 266
490330 |  Salary - Crew Leader Parks Mainiensncs 1 15,080 116,222 105,761 1035 76] 100,870 100,570 100,87
A%GEE | Salary - AdmanisEsive Secrciy 252010 25508 25311 15211 52110 25211 25211
AHE19| Sabary - Equipmest Opersior 1 136350 138,441 118,405 118 409 118,946 1B 56 11824
490399 | Smiary - Equipment Operator | [T £, 62% 34,736 4,736 M, 736 738 3,736
00420 | Salary = Maintenance Worker SLE4I 6,720 B RRG a8, 650 Rl 480 04k R 250
00330 | Salery - Buildsng Mumnieninse Special i 11,774 28,239 prd ek 28,239 IR 28235
400458 | Salary - Mairscnance Wiker (Seasonal) 19089 14,383 22,030 22,000 22,000 108 ﬂ,mui
Tatal Salsries 431711 457, B56 506,527 489,327 500,778 500,778 S{II].TH!
Fringe:
510200 | Friape - Pention 130,170 112,445 116, Al 110804 120,059 120,059 120,05
510202 | Frinpe - Hespital 20550 it 613 76,511 12,501 75,688 75,688 75,638
510208 Fringe - Medicare Burance Tax 5154 5198 6, Tal 6,753 T.050 7,260 7450
L0207 | Fringe - Life Inssmnce i = 4 50 B30 630 L Bl
510208 |  Frimpe - FICA Tax Retiremeny 4,163 2,0 3500 3,50 1500 3,520 3500
Tutal Fringe 210,512 186 TE0 24 22T 194,227 207157 207,157 207 157
Crperating & Contraciusl:
SP0005 | Comiract Labxs 1 L] L] 25,100 30,000 50,000 50,0050
520204 | Unblorms 1018 1491 150 3504 3,5 3,500 3 500
§20500|  Operatieg Suppliss 10,301 26,011 30,000 23,500 F0.0HH) 30,000 30, pioed
520504 | Openating Chemicals 4,084 4,463 4,700 4,500 4,700 4,704 4,70
520814 |  Small Tools g 1aTR 3,000 1,000 3,004 i 3,000
531208 | Services - Prumbing 12507 Lil6 500 S00H 0 .00y ]
531300 | Vehiche Conts - Gas & O 14327 T3 E7 62,705 1,708 62,705 62,703 62,705
531304 | Vehicle Comts < R & M 55,158 | 41573 47,700 47,700 47,100 47,700 47,7040
531400| Telephone 4,200 $.265 7000 &,000 i, (10 7000 7.0
531500 ) Prinling 58 55 04 S0y 5040 S0 1]
31700 | Ueilies RS 63 1534 126 25000 00,000 05, (0D 115 00 225 o
543000 |  Travel & Traiming 3,588 4,694 1,500 2,500 3,500 1500 2,500
BOSI0E | Maetenance Bidp & Facilities 15,545 13,656 15,004 15, 004x 15,000 150080 15,000
605103 | Maimtenance Bringbvarst Goll Course 20,575 16,369 20,000 35,000 501,000 0,000 30,001
BO5108 | Maistenance Johnmy Dovwns Parl 240,104 246,372 03 00 240, 00 200400 05,000 105000
EO5TBE | Mastenance Fiubpemest 5202 2,031 5,0 5, 00 5,040 5,000 500
BOSEOE| Aiaswesance Ball Parks 55,570 #9217 54, (HHp 57,500 54,000 4000 M
G05109 | MdsEviesance Matasorium 15,300 ] 15,300 5 500 5,300 15,504 15,300
G0ALLY | Mlsntemance Lines & Pales 0 1] 1,500 1500 1500 1,51 1,500
603024 |  Bringhurst S8adium 15,77 14,359 16,0440 16,000 16 CX) 16,004 16,000
I BAGNI0 | Lesss {:Hi‘-].uﬁ o 22 TS5 132, 0 132,050 132000 132,000 1320
46037 |  Emerpency Stoem Preparedness i} i} 6] a8 L1 0 o
Totsl Operating & Costractual 65012 02,305 RE0408 805,630 L3 605 030 405 Q18,404
Capital Catlny:
T8 | Wehicls Iz 55950 1] L Lk (103 28216 28,234
TE00 | Machimery & Eguipment L] ik 45 040 AT.040 175,149 ﬂ-..ﬁﬂii 62,625
| NTIE | Compuser Sofiware ] 1735 i i i of 1
Totnl Capsial Ouilay JI IR L5673 45040 £7.040 17152 '?ﬂ.lﬁ-ti 0f, 861
TOTAL DEPARTMENT 1,441,544 1,365,308 I 645, 199 I i, 224 1,968,602 L7320 173820
—_— J e E—
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2013-2004 ANNUAL BUDGET
DIVISTON: Fublic Works FUND: 1o
DEPARTMENT: _ Amimal Shelter ORGANIZATION: 043800

GOAL MISSION STATEMENT

To provide the public with prampt service by responding o their daily compladnes on animals that are ranning at large in the city.
Ta provide for the safety and well beimg of the citizens of Alexandria by removing snimals thai might endanger them. To remove
dead animals from city roadways and otbers aneas accondmg to health standards. To educate the public relations all national
arimal concems spoasored by HSUS. To offer enimals for adoption through newspaper coverage and TV programs. To

|| cuthanizes in & safe humene way vmaanied and sray animals. To shelber, feed and cuthanize all parish and incosporaied ares
animals. To fllow ap on all sdopiions io make sune all antmals are sterilized.

FUNCTION DESCRIFTION ;
I

{ Thers are currently 2 Impounding Officers and 2 Kennel Techs capturing between 25 to 25 animals a day., These animals are fed |
|md¢am£ for while being offered for sale fo the public. The shelier responds o between 45 to 50 cxalls per day by setiing traps |
and impoanding animals running st lorge. The shebler staflin cooperation with a veterinarian eathanize approximace 100-20
animals per week, The sheller atall respomds 10 bebween 5=10 calls por day on animal abuose and croelty cases. The investigating
afficers have approximate 5-7 ongoing count cases & any one tme. The shelier saff makes 2-3 visits per moath to schools and
givic organizations (o talk about responsibility, pet care and safety issees. Cur functions end goals and responsibilitics are being
eripled by new parish and oul-biyving incorporibed snead ulilizing our shelter. We also monitar all lost pets i the eity and 1ry and
find them and/os retum fo owners.

. Deseripion | 2011-20012 Aetual | 20122013 Estimated 2013-2014 Projected |
Telephone Calls 7.200 | 7800 8000

Animals Fetarned ta Owner T4 | 335 350

Animals Impounded 7356 8.200 G, L0

Animals Adopled 347 417 &30

Anemals Incinerabed T.695 T.618 7800

Ciintions Issued 170 105 330

Animals Euthanized 6,216 7,150 7,500

CITY OF ALEXANDRLA
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2013-2014 ANNUAL BUDGET
DIVISION: ~ Public Works : L ||
DEFARTMENT: Animal Shelter ORGAMIEATION: (458010
R ST LS
APPROPRIATION SUMMARY
&I TE — L a——
ACTUAL ACTUAL P  FINAL AT FERCENT
DESCRIPTEIN »t 2 EXF BUDGET || BUBGET I APPRYD || ADOFTED | CHANGE
— S B B By
SALARIES AND WAGES 243 966 234 A5 243379 139,179 242 4BS 241485 = 1785
FRIKOE BENEFITS i0d 306 G 530 i, v 97671 103,521 103,531 1XI%
OPERATINGCONTRACTUAL 143 B33 162,420 147078 182343 147,078 147 078 010
OTHER (1] ] ] i f ] .00
CAPITAL OUTLAY (1] 11958 53,000 53,000 Rii, F0 86, 0 .00
TOTAL AFPROPRIATIONS 493,105 | 544628 572,193 579, 154 579 184 6 34%|
—
FERE(NNEL ROSTER .
pono-2eil || poii-2did || 20132013 DI 3-2004
JOn ADGPFTED FINAL ADMIN |! PERCENT
CODE TITLE . ACTUAL ACTUAL BUMGET | BUDGET AFFRVD || ADOPTED || CHANGE
|
AM0041 | Sabary - Crew Lender | 1 i i 1 i 01,00
[ 444 | Selary - Kennel Techsician 2 2 2 z 2 2 0 (5
490618 | Salary « Administrative Secectary I 1 1 I 1 I i %
A3 | Salary - Clerical Specialist I | i i | I 0 (0%
400355 | Sabary - Supcrisdendent Ankmal Control 1 | 1 i | 1 0 B
AR0E56 | Salary - Aniensd Coneol Offkcer i i i z i 1 0. (o
Total Positlans ] B B B ] E 0 00%

CITY OF ALEXANDRIA




DIVISTON: W
!HI'HRT:H-'[F.HT: Animal Shelter

2013-2014 ANNUAL BUDGET

IL79

Salaries: 1 {
450001 |  Crvertime 22,049 6880 20,000 24,600 20,000 20,000 20,000
400041 | Salary - Crew Leader 8,239 20,348 i Bl i ] i i 15139 18,23
450044 | Selary = Kennel Technician 40,841 40,9938 40,540 16,540 40,440 40,440 40,440,
avsk|  Salary - Adminisirative Secretary 13875 13,361 25211 a2 w7 2717 24717
490526 | Sabary - Cherical Specialin 11452 21,701 21618 1614 11618 3p.608 1l.m|
430855 Salary - Saperintendenl Animal Control 52257 52,438 52249 §2259 £31250 52,259 52,259
ADURSE |  Salary - Animal Coetrol Oflcer 45309 £3,09% 55212 55212 55212 55212 55212
Tatal Salarfes 243,965 234,492 3370 i 242,483 42 ARS 242,453
Fringe:
510300 | Frimgs - Pession 70,40 63,756 63305 62,205 5,569 5,569 65 568
510003 |  Fringe - Hoapatal L300 20458 34,102 31,602 4,102 34,102 34002
510206 | Friege - Medicare Insurance Tax 3426 3349 3,513 3,528 ERIT LR 10 15014
S10307|  Fringe - Life Insurance [ x] i57 EE] 134 115 134 114
Talal Fringe 105,306 96,630 1oL, 97,671 103,521 163,521 103,521
Ckpernting & Contrachonl:
£30105| (Comtract Labor & R 0 34 ol 0 i
52020d | Ulniiformss 3484 3,025 2230 1,280 2,280 1280
520400 Office GE1 927 ] e [[ee 1000
308060 | Operating Supplics 13,800 28,3407 [ 28,000 28 o0l 16, ()
$30302 | Opemting Cleanes 1,786 1412 2500 2,300 2.500 2500
S20504 | Opermting - Asimal Food 4,984 49512 5,000 5,000 5,000 5,000
520505 | Opermting Mediesl Sopplies 1521 1512 2000 2,000 2000 1,000
531103 | Professionsl Fees « Veterinanian 12349 34,503 35,00 33,00 36,000 ELA L
£31208| Fees, Licences, & Permits 455 ] $0 400 500 1]
£31300 | Vehicke Codts - Gas & 081 i£,001 0,191 15120 0,120 2,130 1,120
530304 | Vebiche Costs- R & M 6478 E.101 1.500 T.500 7,500 T.500
531410| Telephoos TolE 000 £.500 £.500 £.500 £500
531500 Prting im 146 E0D &0 2 1] f Les]
530700 | Unlities 12355 T2495 25,000 TE 0 25,000 25000
843001 | Travel & Training 450 h54 2,000 1000 2,000 2
AOSE0N | Mainsenance Bldg & Facilities 10,534 11,730 1ZB7H 12,678 12,878 12572
GOGI06 | Baletcnance Equipsnent 6,951 4,637 7,000 5,000 7,000 7,000
848037 |  Emergency Siorm Preparedness 0f ] o 265 1] L]
Total Operating & Costractual 143,833 162,420 147,074 182 343 161,078 147,078
| Capitsl Outlay:
TO7405 | Building Impoovemenis 1] (e} o e} 13,500 13,5040
J0780 | Vehicles 1] ] 41,000 41,000 28,0001 28,004
T07600| Machinery & Equapment @ 12,958 10,000 10,000 74,637 42,600
TOTTO0|  OMFiee Furnitere & Fooures ] i 2,060 2,000 I i ]
707702 Computer Sofware i 0 i ] fi i
Totsl Capblal Dutlay i L2558 £3,0000 3,000 [1%,137 EE.LMJ
TOTAL DEPARTMENT A5, 105 Sib, 500 544 518 572,193 625,221 £T9.004
— [ E—— —=ad

CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET
DIVISTON: Fianning [FUND: []]
DEPARTMENT: Administration || ORGANIZATION: 054700 N
GOAL MISSION STATEMENT

T provide for the overal] planning and cosrdimation of the ciny's band development, housing, ushan design and conmmanity

|| development activitkes. This ks sccomplished through providing excepibonal customer service, prompl and adequnle responses o

| telephone inquires, efficient kandling and resolution of roning disputes and complaints and complele answers 1o any and all

| guestions related o comprehensive planning, zoning, houising rehabilitation, community development, site plan development,
application preparation assistence for zoning and rezening applications, board of adjestment and appeals applications for veriances
| and special exceptions and roning compliance.

FUNCTION DESCRIFTION

The Planing Dvivision is responsible for processing permit applications relating (o zoning cempliance, signs and other development
gctivities including annexation requests and drivewsy permits. Seall perfirm site plan reviews for commencial plan applicatbons
and subdivision relating (o draimage. landscaping, seiback, parking. ete. Manned are roated to ather depariment with inpul inio the
procass such as the engineering department, utility depasiment, and public work division. This division also suppants the Loning
Commizssion and the Zondng Board af Adjusiment snd Appczls through agenda development, and other repons. Haff in this
division investigated and acied upon as necessary. Compiainis regasding zening ane imvestigatied and acted upon os necessary,
This divisien manages and maintaing and roning ordinance (Chapier 28 - Land Development Code) as well a3 the eity maps, This
division indirectly oversees staff setivitles in the Community Development Department. This division also perticipates in regionnl
planning issuss through the Rapides Arca Planning Commission.

e DEMAND PERFORMANCE INDICATORS .
Deseriplion 2001-2002 Actual |- 2012-2013 Estimated = 2013-2014 Projected

Zonine Comaliance Centificate L] 650 00
Address Assignments 150 250 30
Cammercial Plan Review 180 154 1]
Subdivigion Review 20 20 15
Permiis [ssued 450 450 is0
Foning Vielations Legiers 20 15 gl
Flood Fone Leters lsswsed a 150 200

1

CITY OF ALEXANDRIA
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20032014 ANNUAL RUDGET
TDIVISTON: Planning FUND: 101 ||
IIEP.LHTHEH{_I_‘: Administration OHRGANTZATION: (A4 T00
= — mmmﬂmsmmani
010-1411 TR TE | 20053814 |
ACTUAL mf‘l I;‘rw.h ADMDY FERCENT
DESCRIFTION M BUDGET APFRVE || ADOPTED | CHANGE
SALARIES AND WAGES 209,813 m_:E 317,607 77375 172352 172,352 45 7%
FRINGE BENEFITS 111,607 128,053 126,833 126,385 61,618 6L ELS 51 425
CIPERATIHGCONTRACTUAL 170,039 105,729 126,800 169,835 124,350 124,550 1.38%
OTHER i f ] i ] ] 0 (%
CAPTTAL CUTLAY i ] i il ] ] .00%,
TOTAL APPROPRIATIONS 4 455 81,680 571,240 573,558 362,521 382,521 -H.!l%
mnsnnmnnmu —
[Coii-28i2 [ 20932003 i B 114
JOR FISAL ADNIN PERCENT
CODE || TITLE " ACTUAL |E B[ BUBGET | APFRVD | ADOPTED || CHANGE
T ! | |
430005 | Salary - Direcsor of Flansing ! l 1 1 1 | .
480230 |  Sadary - Historic Preservation Assi-PT il ul 0 1 | 1 0%
450504 | Splary « Exccutive Secretary I (1] ] i i ] i,
450159 | Salary - Assistant Certified Bldg Official I i I (i 1] i i
490160 |  Salary - Planner I 0 i I i 1 i,
|| 490061 | Selary - Permsit Technizian i i I o (1] il ik
| 490229 Salary - Assistant Director Planning I I ] 1 0 0 ik
I| 4s0240| Selary = Poming Enforoenent Analyst I 1 1 I i i i,
ASHAE | Salary - Building laspecior I 0 i i il o o
49008 | Salary - Multi Trades Inspector i 2 i 0 il 1 i,
Tatsl Posktiens s 7 7 4 4 4l 4zmen
|
|
- P ———

CITY OF ALEXANDRIA
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20013-2014 ANNUAL BUDGET
DIVISION: Planning "I‘I]Hﬁ- 1ol
DERARTMENT: Adinlnistration [ORGANIZATION: _ 0547
Ao i i L- —
DEFARTMENTAL BUDGET
[“ﬂ"ﬂfj 2010-2911 21 2-3013 ___j e 232004
[ ACTUAL || ACTUAL || A | FINAL | DEFT ADMIN
CODE ACCOUNT TITLE EXP EXP BUBGET || BUDGET AFFEVD || ADOPTED |
Ralaries:
450001 | Orverime 18 561 L1 1] i ] i
480008 | Salary - Director of Manning 9,168 o058 o168 78,058 T2 TL000 T2.000
480230 |  Salary - Historic Preseryation Asst-PT 1] L1} 0 200060 29,120 29 120 2910
4E0G04 | Salary - Exetulive Seerelary 21,533 5719 1] 1] o 1] i
490159 | Salary - Assitant Cetifsed Bidg Official 17,061 &0.176 50,544 41271 i ] 1
G0 | Salary = Planser 18,256 0 4,000 7110 M.100 Mo M0
490161 | Sefary = Permit Techoician ] 17,764 23 43 |6 208 i} ] il
490226 | Salary - Assiitanl Detector Planning 66,421 &6 6TH 0 15072 o ] L}
490240 | Ralary - Zoning Enforcement Anadyst 7122 37.265 £ ) i kv £l ] Iraaa Tan
450345 | Salary - Mechanicsl Inspecior 17025 4,519 { a 0 ] LI
490348 | Salary - Building Inspector 42334 (1 o 0 (1] a
4305903 | Salary - Multi Trades [nspeciorn 1] 4 E3a TLTIR 50 064 w &1 il
Tulal Satarics 9813 337858 317,607 2TT.I7S 172,352 I35 IT3352
Fringe:
$10201 |  Fringe = Pension 720 EI 445 T, 702 &E T2 29,138 29118 29 11K
510202 Fringe - Hospaal 27,545 11537 45 362 45 307 13,181 23.0%0 21 1K1
500206 | Fringe - Medbzae Insusmnce T 4,422 51452 4,075 4,967 2,569 1568 .56
510207 | Fringe - Life Insurance 120 138 M| M 126 126 126
S00208 | Fringe « FICA Tax Retiremient & B0y i 0 1,260 1,805 1808 1.50%
SI0209]  Fringe - Car Allowancs 4,519 4 B 4 BH 4 RiHy E ] & B0
Ttal Fringe 111,607 IIS.ME 126,833 124,383 61,619 41,809 &1.614
Operating & Contractual
20005 |  Cootract Labor A 11,526 11,0443 46,000 11,004k 11,000
520204 | Ulnilfrms ] ] ] L] ] L
S20400 | Office A5 1024 14, (3 12,0} 14,004 14,000
520516 | Foming Books & Maps ] 135 1,00 2,750 2,750 2,750
310010 Professicpal Fees & Services 75008 1R.289 S0, Nk TS, 00 75,00 75,000
S31MI | Wehscle Costi - Gas & Ol 1,333 2,100 3,500 3,500 3,500 1,504
5313 | Vehicle Costs B & M Kl K02 4 [y 3,000 3,000 3,000
531410 | Telephone 2,604 .04%F 5,500 4, 500 6, 504 1, %00
5301%0) | Printing 218 Fir 1,004 1,004 1,000 (]
53190 | Adverlisimg 2327 70 L, T00 1, 7 0M |, 700 1,74
543002 | Duxcs & Subsehgtions T 6,119 2,200 2,200 2,200 2,200
543003 |  Travel & Training 4,145 14,040 2,500 2,500 2500 2,504
605106 | Mainienence - Equipsncnt 1] [t} 400 400 1e] 400
s4a0d3 | Historic Presarvation Destrict Commessig 33,781 20754 T 0 13,288 5,000 5, 0HH0
Total Operating & Comtractual 170,039 118,729 126,860 165438 124,550 128,550
Capiial Dutlay:
ToT101 | Acquisitions a a a 0 ! ]
TEr08 | Building Improvemonts Q 1} L1} a L1} 1]
TOTE00 | Machinery & Equipmen i i i i 0 0
TOTTH | OfMice Famoure mnd Fistures f d 4 a L ]
To7T702 | Comgeser Softwese 1] L] L] L 0 o
Tolal Capital Ouilay 1] Lt} L1} L1} o 1]
TOTAL DEFARTMENT 391,459 381,680 71,240 13,598 l&x 521 | J&E 521
C——

CITY OF ALEXANDRIA




2013-2014 ANNUAL BUDGET

1154

(1] : Flanning FUND: 101
DEPARTMENT: Community Developnsent ORGANIZATION: 054701

_— e e e e seesse e  e  = ——ee—
= AL MISSION STATEMENT

To apply for applicable federal grants, inchading Community Development Block Gant, HOME Investment Paninership Program,
Lowisians Emergency Shelter Grant Program and to efficiently sdminister fedieral programe and activities related to these funds

FUNCTION DESCRIFTION
e e e e e e

The Community Developmemt Depariment is responsible for preparing grant applications for federnl funds, preparing all sssociated
reporis, complying with all federal requirements, maindnining records according to federnl puidelines, and effectively adminisiering
the follawing programs,

1. Housing Rehabilitstion Deferred Loan Program - housing senovation for owner occupied structuses with COBG and HOME
fands.

2. HOME Renial Homsing Rehabilitaiion Program - renovaiion of remal property for bow incoame tenanis,

3. Code EnforcementDemalition Program - to enforce the City's code standsrds on vecant strectures within CDBG target aness,

4, Housing development Program - aew construction of ssngle famaly bousing Ffor first time home buyers,

5. Business Facade Improvement Program - facade improvement |cans/grants for businsss located in 8 designated arca.

&, Housing sssistance Program - down payment and closing cost assistance for first time home buyers,

7. Monitor HOME activities earried out by the city's Community Houslag Development Ovganization (CHDC

&, Momisor all sab-recipients to ensure compliance with grant Agreements & HUD regulstion includimg: Boys & Girls Clab of
Ceniral LA, Bays Scouts of Ameorica, Caring People’s Free Pharmacy, Inner-City Revitalization Corporstion, Cenla Pride,
Shepherd Center, Phocalx Point, and Siserhood Meighborhood Alliance.

9, Economic Development Assisiance Frogram.

DEMAND PERFORMANCE INDICATORS

Description | 2011-2012 Actual 2012-2013 Estimated 2013-2014 Frujtﬂnd
Federal Fumsds Reesived : 1,524,010 1,524,000 1524, 040
Houwsing Bepairs - Owner Occupied I2 12
Home buver Training Cradustes L] il L]
Cade Enforcement Inspections 150 14 150
Demolition of Vacant Structunes L3 15 15
Borth Alex. Bays & Girls Club L5 15 15
Free Pharmacy clients assisted 300 300 1]

CITY OF ALEXANDRIA



2013-2014 ANNUAL BUDGET
[EIVI'EE.’IN: Planning I[FUND: 10
DEPARTNENT: Community Developament [ ORGANIZATION: 054701
APFROFRIATION SUMMARY
2010-2001 201130413 20EZ-2013 | 0052004 |
ACTUAL || ACTUAL || ADOFTED | FINAL ADMEN | PERCENT
DESCRIFTIEN EXI EXF BUDGET || BUDGET ATFRYD ADOFTED || CHANGE |
T ————— e "
SALARIES AND WAGES 106,355 130,627 112,208 108279 112,208 112,208 0.00%
FRIMGE BENEFITS 1,781 17,603 54,850 34,850 54,850 5‘.!!ﬂ£ 0.0
OPERATINGCONTRACTUAL P 155,200 133, 20H) 155,206 155 204 0.00%
OTHER L i Q 0 ] 0 0.0
(CAPITAL OUTLAY o k15 2,000 2,00 ] 0 00012
TOTAL AFFROPRIATIONS 1E3. 209 2046536 324 JH), 325 121 158 322,253 < 61%
FERSONNEL ROSTER
T -1 § TE18-2012 A082-200% 013-2004 |
JOE ADOPTED FINMAL ADKMEN PERCENT
COE TITLE ACTUAL | ACTUAL ([ BUDGET ELDGET APFRYD || ADDPTED || CHANGE
]

** Note: Slots For This Department
Are Budptted b Fund 160,

CITY OF ALEXANDRIA




2003-20014 ANNUAL RUDGET :
: Planning ||T;jl_-'l i ||
DEFARTMENT: Community Development ORGANIEATION: (LT ]|
T GENERAL FUND
*
i S010-301 1 | HNE-2002 Sa13-1a0) 2NEM-Jal4
ACTUAL ACTUAL ADOPTED Fira L DEPFT ADNIN
CODE ﬂ ACCOLUNT TITLE EXP EXF HUIMGET i BUDRGET EST || APPRVD AMIFTED
[ ] [ ] | ] I
Salurbes:
A90006|  Salary - Comnwamity Develop Admisistr 15,537 53,820 22 500 24,066 I1.500 22,500 22 S04
490061 |  Salary - Pormal Technician [i} 453 14,125 14,125 14,125 14,125 14,125
AWZI0|  Salery < Program Manaper 1533 17542 15,656 15,650 15,656 15,656 15,656
490334 |  Salary = Housing Mansger 24,347 18,999 ] L] ] Q o
4507149 |  Salary - Housing Inspecior 15,650 7,854 i (] 1] 0 0
490608 | Salary - Adménisralive SocEaay 14,097 13,854 12,605 12,605 12,605 12,605 12, B0k
490E15 Sﬂj-mﬁﬂiﬂﬂ 1EATS 17645 20640 I9.6RD 680 29,680 20 530
490503 | Salary = Mulii Trades Inspecior a ] 17,642 1L147 17,642 17,542 17842
Taotal Salzries [0 155 130,627 112,208 1OE 279 112,208 112,208 Ill,il'.ll.!
Fringe:
510200 | Frisge - Pension 10,714 24354 32518 Iz 516 32518 32508 12518
510202 | Frisge = Hospital I8, TS6 12,134 20835 20,930 20,975 200935 20.53%
10206 |  Frimge - Medicare brgurance Tax 1244 1,064 1, 24% 1,24 1,249 1,245 1,245
510207 | Friege - Lile Insssns a5 51 14 146 T4& 146 [4&
Taotal Fringe 50,781 50800 54,850 4 850 4 830 !-ll.!!l.'pli 54,850
Operating & Coslractual:
SRO105 |  Comtract Labos ] 20,067 51,000 31,000 51,000 51,000 51,000
520204 |  Ulnifprens ] a (1] B Tix] (1] T
220800 Oifice 1382 1052 5,000 L] L] 5 (WM $,m1
£20500 | Operating Supplics 536 i 50 500 50 S0 5000
SR1110]  Professional Feos & Scrvices 10 13K i Bil, (a0 B0 AN BI04 Iﬂ.ﬂﬂﬂi
E3120 | Servages - Demolstion L1} 1} 5,000 000 5,000 5,000 5,004
$31205 | Services- Bomding up L] i 2,500 2,500 2,500 1500 I,B
231300 Vehicle Costs - Gas & Oil 17 7o (e i) {11 i | 4 ]
EX1E04] WVehicle Costa-R &M 177 540 04 B0 20 LI ] F
530401 Postage T3 1,545 1.0 1,046 1, 0ax) 1,00} l.IIH!It
531410 Telephone 972 i,342 |, 208 1,200 I 200 i 200 1,200
£31500| Printing 46 a 200 200 i 200 200
L3R  Kenl 3.550 3700 C ] 00 L] o 0y l%
S31900]  Advertisang a a kL] 300 300 ke 3 :
M Mizccllasscous 6557 1910 3,060 3,000 3000 3 0000 3,004
543003 Travel & Tenining d 14 Q ] LI o DE{
Todal Dperatieg & Contractual 26073 35581 155 2060 135,200 155 100 155,200 I.!!,Jmf'l
Capital Dutlay:
TOTI60]  Subeecipient Girani i L] d a 1 Q
TOTE00| Minchinery & Equi L] 5 2000 2,000 a @
TOTMH  Oifice Fomiture & Fixtures L] L1} q [i] 1] [}
707702]  Conpater Software 0 0 0 0 o 0 n{
Toldal Capits] Owibay L] 'rik] 2,000 2,000 o L]
TOTAL DEFARTMENT 183,200 T4 636 324 258 300 3F9 31X .258 22 15K lﬂ.ﬁl:l
i.
i

CITY OF ALEXANDRIA




DIVISION:
DEPARTMENT:

1187

Planning FUND:
Construction Development DORGANIEATION:

[L1] |
T2

GOAL MISSION STATEMENT

FUNCTION DESCRIFTION

[_I_g.!uripiinn

2011-2012 Actual 2012-2013 Estimated

2013-2014 Projected

CITY OF ALEXANDRIA
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L

2003=2014 ANNUAL BUDGET
DIVISION: Planning FUND: 1 |
DEFARTHMENT: Consptruction Developmeni ORGANTZATION: 154702
APFROPRIATION SUMMARY
| 2000:2051 || 20013912 ||m_n__h_l_ 2002-2013 I—--\i-i'\- _ Jonszale
| ACTUAL || ACTUAL || ADOPTED FINAL ADMIN =
DESCRIFTIEN EXP EXP BUDGET BUDGET AFFRYD ADCFTED

i e
SALARIES AND WATES i [} i} Jllli'.l'_'il A0EA21 06421
FRINGE BENEFITS il 1] o 62 302 150,152 180,152
lw&mnmmmma i 1] a 45 500 0, i 95,000
1l:il'-l'l'!lEEl 1] LU L] Q =] ]

(CAPITAL OUTLAY ] a [} a 47334 47334 LR
TOTAL APPROPRIATIONS '] L1} 1] 242 & T34 G0 T ?‘!BIN'J {10075
FERSONNEL ROSTER

o —_— =T A,
e S i ] | 2003-2013 M -2004

JOB J ADOPTED FIsAL ADMIN PERCEST
CODE TITLE ACTUAL || ACTUAL || BUDGET RUTHGET APFRVD | ADOPTED :m.nl{t;.
&%016E | Salary - Permit Technician il (1] i} 2 2 2 11.00%%
A9021% | SRalary - Electrical lespecior ﬂi i} L1} 2 2 2 0008
400240 | Salary - Mt Trades specton ¥ a 0 5 5 5 0.00%
490907 | Salary - Saperintendent Construciion e ] L] d 1 i | L.00%|
400911 | Salary - Plans Reviewer ] { d 1 1 I 0.00%]

Todal Positions L1 i} i} 11 11 A 0.00%




2013-2014 ANNUAL BUDGET =
| DIVISION: Planning e T A : m:|
%ﬂ o rastion PR EM 5470,

DEFARTMENTAL BUDGET
=

T-—.I-. I T TE TR — -

ACTUAL ACTUAL i
CODE ACCOUNT TITLE EXP EXF %

: l Salaries:
490061 | Salary - Perma Techniclan L L] i 4,670 47,085 47,086 47,085
450239 |  Salery - Electrical Bespecior 0 L] i M EER 13006 73,004
40| Salary = Multi Trades Enspoctor 1 a 1] 46, B32 189,524 1B 924 185,924
450507 | Salary - Supevintendient Construction D 0 Li] i) 18,675 59,046 50046 55,644
490911 | Salary - Plamt Reviewer 1 L o 11,358 36,459 30459 36,459
Totsl Salsries L a ] 13279 406,420 406,421 406,421
Frimge:
510200 | Fringe - Pension 0 L1 o 33,063 107,768 107,768 107, T6E
510202 |  [Fringe - Hoapital L] 0 o 7248 TE.02R 16,028 Elter]
510208 | Frnge - Medécare fsumance Tax L i} i} 1,841 54 5,804 550
210207 | Frimge - Life Insirance L} L] o 144 44T 462 462
Tatal Fringe L L1 a 62,303 150,152 10,152 190,152
Ckpernting & Contraciasl:
£20204 | Unilforemd Ll 0 o 5,040 16,£M] 10,0 10, 26363
520400 | Oifce a 1 0 3500 7000 7,000 7000
520516 Opermting Supplies L] L] a 3500 1000 4 i 5,5
BA000 |  Smsf Tooks a a 0 1,500 15,000 15,000 F5.000
$31300 | Fees, Licenses, & Proymiits 0 L] a 500 1,000 1.y (0
S3130d | Wehache Coats-Fuel & il 1 0 0 0,000 18,000 18,000 13,030
531410 WViehdele Coses-R & M o 1] ] 2,500 2000 3.000 5,001
531500 ( Tedephone 0 a 0 2300 5000 5,000 5,000
E3500(  Rent L] i i a 4,044 4, 04} 4,500
331900 | Prmting LI L 0 300 1.000 1006 (e i
3002 0 0 Q T 1,500 1500 1, 506D
SAR0D | Dhwies & Subseriplbons o i 0 1250 2,500 2500 2,500
605106 | Traved & Tnining o a L] 10,000 20,000 20, 0y 20,000
Tatal Operating & Cantracissl 0 0 L] 45500 95,000 95000 'H.Hlﬂ"
Capital Cutlay:
TOT500|  Vehdeles L1 o LI 0 65,01 43334 4334
07600 |  MMackinery & Equipment ] ] 1 L] o fi [i]
TN | Office Pumiture and Fixtires 0 o 1l 1 0 L] L
TiTM02 |  Compoier Softwan o 0 1 L] 4,100 4,00 4,000
Tatal Caplesl Owatiay ] ] L] ] 6,001 4734 4T3
TOTAL DEFARTMENT 0 o T 241081 THD5T4 738907 TIES0T

CITY OF ALEXANDHRLA



e s 2013-2014 ANNUAL BUDGET

l IVISION: Planning |FWB 10f ||
DEPARTMENT: Engineering ORGANIZATION: 042300

S— : GOAL MISSION STATEMENT

The Engincering Depantment's Manction is w provide the ndminismiion, City Counil and Citizens with maps, records, and files
concerning widths of rights af ways and easements, municipally owned property, benchmark |ocstbons and elevalions sineet

nuairees and locathons; deainage facilitdes; review construction projects; maintain records on parks and recreationnl fecilities and
bridges; enter 2l pertinent information into CAD System: provide usable construciion catimabes, permiits from the Conp af
Engineers an all Capital Drainage Projecis; participate in planning andfor design & caplial [mprovements and'or projects; work with
all ather city depariments on all other city depariments on maintenanée and improvements projects conceming existing city
facilities, provide plans, speeifications, surveying. [nspeetion and processing for varlous prajecis neluding sirests, dralmage
uttlitics amd parks for the City of Alexandrin; meet with LDOTD and FHWA officials (o discuss fisnding of Urban System Projects

meeting LIDNITD and FHWA requiremenis, copedinaling plans between the consulants and LDOTD and FHWA olficials;
| Secure Wel Lands,

FUNCTION DESCRIFTION

e

| The Engineering Departmeent handles numerous citizen complaints and questions, daily coordinates various construction sctivities.
[ Dur englneering fechnicians update the City limits and Zoning maps on an on going basis and update various other maps and
secords. They also draw plens for vanous projocts, provide assistance for chizens on vanious mstters, provide chans, graphs asd
maps for adminisratlion and council (as required), index and file maps and drawings, wpdate drainage, street numbsers and
suhdivisions maps, The survey crew provides services from construction layout to staking andfor kocating right-of-ways and
cagements, ps well a8 mainiaining all ity benchmarks. They also secure dais for the preparation of Righi-of-Way Maps by the
Drafling Deparvment for Lirkan System Projects. The construction inspector maintaing constent check on consalting éngineers'
projects and in howse designed projects. The Secretary keeps up with (ke enormpus amount of cormespondence, repons, filing

anid phone calls that flow this office an & daily basis. The englaeers must see that the previowsly mentioned work is assigned and

completed, a5 well s design and supervise city projects; handle citizens' complaints and questions; and assist the administration
and council on oiber malers as requlned.

= DEMAND PERFORMANCE INDICATORS

CITY OF ALEXANDRIA

IE::r_Ipltun | 2011-2012 Actual | 2012-2013 Estimated 2013-2014 Projected

Typewritten carretpondencs 1 50,0400 1080, 00 125,000
Meetlings (in hours) 1, R T R
Telenhane calls 16,000 16,000 16,200
Canstrueti on-in-hoase 40 el 15

Capsultant design with Chy Beview X0 35 Ta

Citizens Complaims handled by nhone G Q00 1,500

Citlzens Coniplaints handled in field 30 200 200
Modifving City Maps w/Compister hr. 5,500 3.E00 3.%00




2013-2014 ANNUAL BUDGET
Iﬁiﬁlﬂﬂr Planning FUND: 11
DEPARTMENT: Engineering ORGANIZATION: 042300 |
APPROFRIATION SUMMARY
K 3001 il || DN E-1013 { I 3-2014
ACTUAL ACTUAL || ADOPFTED || FI%AL ADMIN FERCENT
| DESCRIFTION EXF EXP BUDGEY || BUDGET || APPRVD | ADOPTED || cRANGE
= | | ]
SALARIES AND WAGES 530417 454 27H 540,455 40455 540,655 541 537 400
FRINGE BENEFITS 219555 1 B0, 19 TR J0061Y A5 458 7019 119
§
OPFERATINGOONTRACTUAL §3.422 44,596 &3, 200 6,200 5,24 63,200 0003
OTHER Q i '] {I' o L] 1] Ilhli
CAPITAL OUTLAY T4 1,420 0,20 TLLE _El_gli o004 ﬂ.ﬂﬂ'ﬂi
TOTAL APPROPRIATIONS B0, CreE L ETh,570 ET9.300 £ 7 £33 B0 -'l-.'J'E!i".
PERSOMNNEL ROSTER
e || aonamz || 20122013 | ]
JOR || ADDFTED FiNAL
CODE TITLE ACTUAL ACTUAL | BUDGET |
|
490107 | Salary - Asst City Engimeor F 4 z ] i i i D.W'!'EI
490110 |  Salary - City Engineer 1 I i 1 I 1 0.00%,]
490162 | Salary - Lead Enginscring Techniclen 1 I i i | 1 D
490236  Salary - Land Surveyor [ i [ 1 I | . 0ire
400313 | Salary - Servey Techmicien [ i [ [ i | .0
490341 |  Salary « Engineering Techsician [ [ I [ 1 i 1 0%,
490342 | Balary - Cosstroction Inspecios 1 | | 1 i I el
490343 | Salary - Survey Pasty Chigf 1 i 1 1 i I 0.0
400346 | Salary - Servey Instrument Operator 1 i 1 1 | 1 0.0
490614 | Salary - Admindsirative Assastant 1 I 1 1 1 | DKL
4610 | Salary - Office Ascsiant 1 1 1 I 1 o 1]
490626 | Salary - Clerical Spesialin 0 i i L L i i
Talal Pasitings 12 1z 12 12 1z 12 1P

CITY OF ALEXANDRLA



1.92

A 2003-2004 ANNUAL BUDGET
JTHW T Plann : i H
|DEPARTMENT: Engineering . oRGANIZATION: ot |
DOL31004
| =1
CODE ACCOUNT TITLE ARV gﬂtﬂ‘
Salaries:
45000 |  Drvertime 2 060 2,000
A%0007|  Salary - Assansnt City Englaser 139,547 135,847
450010 | Salary - City Engineer E EL¥26 42916
490042 | Selary - Lead Engineering Technizian 19,753 359 S0 30,752 757 19751 33,752 39752
ABOTEE | Salary - Land Surveyos 43 550 49 150 44,660 48,560 45,540 &4 5D 49 560
490303 | Sslary - Survey Technician IR0 4K 26,3480 26,580 26380 26,380 43R0
490341 | Selary - Engincering Technician 0 158 34,50 34,360 34,3689 34,359 34,360 14,360
490341 | Sslary = Corstnuction Enspector 401,925 4l T 41,525 41,5925 41,525 41925 41 915
490343 | Selary = Survey Party Chict 9446 39 59K 39,445 0445 04485 30424 39 446
450346 | Salary - Survoy Instrumens Opertioe 0423 30,540 3423 3,423 30433 0423 0423
A90604 | Salary - Adminsirative Assiseang M. 705 EC R ) 34,705 34,705 34,105 34, M5 34,705
A0G19 | Salary - Offlce Assistant 18982 Lbbl 19,223 19233 I8 XER 19,222 L
A, | Sslary « Clerical Specialis L] L] 5] 4] L] i 20,194
Total Salaries 53417 464 278 £40,458 S40,458 440,653 340,655 #2427
Frings:
510201 | Fnege - Possion 153,237 127,107 [40L357 140357 145,193 146,193 146,726
510203 |  Fringe - Hospital 58,104 45 590 2,507 2.507 12,507 2507 52,507
510206 | Frivge - Medbcan: Insurance Tax &9%0 L9080 T4 7264 1,269 T4 3,205
510207 |  Fringe = Life Insurmnce 244 213 491 4491 &0] 491 &0
Tatal Fringe 119,555 180190 200,619 200,619 06458 105458 Im',ﬂ]ilt
Chperating & Comiraciual
520105 | Costraci Labor IJ-I ] L] L] 1] ]
200 | Office 5716 7681 10,504 10,500 10,5043 ([T ]
$2051%| Operating - Drafting & Survey 6,822 1877 7,500 7,500 7,500 7,500
S31100 | Fees - Recardiag 1,606 1,390 .50 3,500 3,500 1564
S31110| Profcsional Fecs & Services 5053 2,662 1500 2,500 1,500 1500
531215 | Fecs, Licesses, & Pamits o o 1,200 1,204} 1,20 1204
31300 | Vehdcle Costs - Oas & Odl -E.J'il"i'! o241 1004} LRLLL 00 700
L3130 | Wehiche Costy - R & M 1,665 1,294 L.500 2,500 &.500 L300
431410 | Tebephone 3907 A,057 e & 000 4,06 £ 0
531500 | Pristing 62 3% 1, 0HH} 1,004 1,000 1,000
531802 | Reni- m}-hﬁﬂﬂm | 8,665 13,177 18,0003 17,0040 [ A 18,000
543003 | Dwues & Subscriptions 549 452 1. 0HHp 1,0 1000 1,00
£43000 | Travel & Training 2,860 1,532 5, 0HH) 5,000 5000 500
605106 | Mainbenance Equipmend I2i i3 1,304 i, S0 i3l 1,500
Total Operating & Contractual 53431 4596 65,2040 66,200 67,200 05,204
Capital Outlay:
07500 | Wedriches a L] 26,073 16,075 o ! o
W07E00 | BMachinery & Equigment 704 1L.EH 20,245 31,055 T.0H} . HH} Ty
| TOTIG0 | Office Purmituee & Fiocunes 0 Q o] il 1] i o
072 | Compuler Soltware i i (ER 14.5% 13,004 13004 13,004
Tatal Capltal Cutlay T LEMN T 20 TLILG 20,014 20014 20014
TOTAL DEPARTMENT BiM, 058 691,254 476570 79,300 £34,527 a5y 334,860




11.93

2013-2014 ANNUAL BUDGET A
[nwﬁiﬁ: Planning "] FUND: — 101
| DEPARTMENT: Urban Forestry ORGANIZATION: 042400

GOAL MISSION STATEMENT

:|'I11-|: primary goals of this department are: To develop and implement the Urban Foresi Management Program for the City; Provide
|oversight on all capital prajects regarding all horticulniral and landscape architecturl nsstters; and Review commerciel projects
o ensure compliance with applicable City ordinances: manage park, green space, and community center landscape mainienance

| caniracts,

T El FUNCTION DESCRIFTION
Receives and responds to an average of (30) tree work service requests per month. Fifty percent of these requests mvolve trees |
locaied on private property that have bow Hmbs them encate various safery problems. In most cases, property owners are notifisd
of the problem and required corrective actions. In cuse of immedinte pablic safety or if property owners refluse 1o take corrective
|lactiong, the City may have (he wark done on their bebalf. Trees located i the rights of way or ciber City properiy are inspecied |
and eitker trimmed or removed depending upon the nature of the problem.  All tree wark is done by private conteactors. The
I'idenmmi 250 asxigs ressdents by providing hazard tree assessments, Provides support services to Electric Distribution’s
{Utiligy Line Vegetation Management Program in determining If their contracior i3 following approprinte national standards and
| Provides sssistance explaining pruning methods to residents. Conducts annisal Arbor Day Programis) with local elementary
\schiale, Appdies for and mansges annusl Lirban snd Commanity Farestry CGrent Projects from the LDAF, Prepares annual Tree
\City USA Cenification applicstions. Develops and disseminates pertinent educational materal.
 The Department participates in all capital and in-house projects that have a landscape or arbariculiure component as part of their
iscope. Coordimates capital project landscape design performed by consultanis. Provides design plans, specifications, and
construction administration services for smaller laindscepe projects that do not reguire a consulant. Intersets with aumenous
conssleant and City divisions amd depariments regarding hontsculiaral and arboriculiul matiers ihat arise during the design,
construction, and maintenance of City Infrastnicture,
The Deparimen reviews all commercial building permil application for compliance with the Landscape and Tree Ondinamoe
regquirements.,
The Deparimenis preparcs speci eations and bid documenis and manages mainlenance contracts lar various city parks, green-

ﬂ and mnununig centers, Provides horticuliural consultation for sites maintained by other City departments.

DEMAND PERFORMANCE INDICATORS

~ Deseription 20112012 Actual | 2012-2013 Estimated 2013-2014 Projected
Heguesis fivr Assistance | 300 I T 750
Trees Trimmed 300 00 80d)
Trees Removed 130 . 150 250
Trees Planied ¢ 5 30
Owersight on Capital Projects 5 5 ]
Landscape Ordinance Complianes
Reviews il 50 75

CITY OF ALEXANDRLA
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2013-2014 ANNUAL BUDGET
'DIVISION: Planning "fﬂﬂb‘ 1 [
DEPARTMENT: Urban Forestry DRGANIZATION: 042400 |
= APPROFPRIATION SUMMARY =
2090-2001 2001201 | 1912-1011 Il 2012014 |
ACTUAL ACTUAL | FIRAL ATNEIN I| PERCENT
DFESCRIFTION EXF EXP ELRGET BUEGET AFPRVD ADPFTED CHANGE
|
SALARIES AND WAGES 46,127 46305 46,127 46,127 46,127 46,127 (1 CrlF
FRINGE BENEFITS 18,544 17,822 16997 16,997 17,491 17491 191%
OPERATINGCONTRACTUAL 237210 35378 263,193 123,195 263,195 263,195 QL0
OTHER ] 1 1] ] iy ] 0084
CAMTAL OUTLAY ] L] 0 1] ] L] 00
TOTAL APPROPRIATIONS 302,305 379,502 326319 186,319 326,313 26,813 0.1 H-g|
=
) PERSONNEL ROSTER
| | 63001 | D3| 2002-2008 | 132008
JOn E ADDPTED FINAL ADMIN L PERCENT
COnE TITLE ACTUAL ACTLAL BUDGET BUDGET AFFREYD | ADOFTED tl_.__].i.ﬂﬂrlnfiit“
| | | |
AG0N0G | Salary - Lasdscape Architect 1 1F 1 1 1 1] ﬂ-ﬁ
400590 | Sadary - Sludes Weekers ! o L] L1 1] i
Totsl Positions 3 I 1 1 1 I n.m|
|

R
CITY OF ALEXANDERLA
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CITY OF ALEXANDRIA

20013-2014 ANNUAL B
] Planning ] 1] ||
pEFMtH-[E]'ﬂ': Urban Farestry 0 -'%!!EEE (1424t
GENERAL FUND
DEFARTMENTAL BUDGET
poi0-pail | m-aniz || MI-2013 !
ACTUAL MOTUAL ADDFTED FINAL
(CODE_| ACCOUNT TITLE EXP L EXF BDGET EUDGET |
P
Salarbes:
450001 |  Cvertime L 1] o o
490008| Salary - Landscape Archibeel 46,127 48,308 46,127 46,127
Tats) Salarics 127 44 105 46, 127 46,127
Frimge:
A1l | Pringe - Penshon 13,323 12652 11579 197 12,473 12,473 12473
510302 | [Fringe - Hospied 4974 4 43 4307 i 3T 4,307 4307 4307
510206 Fringe - Medicare Insurmnce Tex (o] 455 ) E ] 5469 2]
SI0p07 |  Fringe - Life bmurance n n 42 42 47 41 47
Tatsl Fringe 16,964 1732 L& 59T L ST 17491 L7451 7451
iperating & Contraztual:
520008 | Confract Labor ] i 1 L1 a a a
| 2000 | Offfce 403 5] 2l 00 i Jod 00
520500 | Opemalsng 2,085 148 10640 1004 1,000 1,00 2000
SA000% | Tres Tremmisg/Remayval o8 5210 144 531 100 M1 15000 150,06 (L] [ Li o]
331300 | Vehiche Cosis « Gas & Ol J.ﬂ'ﬂ'l] 982 1530 3,54 3s5x 3530 15H
£330 | Vehicle Cosis - R & M EES] ZEY 05 24050 1050 2050 AL
S10410) Telephone B4 1024 1.57% 1,475 1,578 1578 1,575
531500| Prnting 44 0 200 B0 1 ] e 1]
54300 | Dues & Sebsoriptions dag 265 140 &0 140 144 1440
543003 | Trawel & Temining 1,815 1,837 500 500 3111 50 S0
GOGI0S | Maistenance Equipment % o 200 200 200 200 200
| 605EN0|  MMaimiesance Greunds & ROW 127,516 164 852 152 5H) 142, 5040 (L] [ElLsii] 152 460
Totsl Operating & Cosbractual 237210 15375 DAY 195 313,195 313,195 163,195 :IES.HIS"
Capiesl Owniay:
07405 | Building Inprovemoes 1] ] ] ] i Q {
| TOTSHED [ Wehicles i 1] o 1] i} 0 L]
TOTEN0 | Machinery & Egaipment 1] ] ] o 1] L L]
FOT700|  Fumiee & Fixiones i) 1] (i} 1] 1] L
ToTa: |  Computer Software i ] o o i 1
Total Capiial Ouilay i 0 o i a 0 i
TOTAL DEPARTMENT 302,305 3503 316319 G 6,803 S26R13 ErC ALK
|
= |
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City of Alexandria
PUBLIC SAFETY DIVISION
ORGANIZATIONAL CHART
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Chant depicts organizational structure of the Public Safety Division
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e 2013-2014 ANNUAL BUDGET "y
HVISION: Fulblic Safety | FUND: 101
|DEPARTMENT: Palice ORGANIZATION: D650
GOAL MISSION STATEMENT

Tn protect and serve the citizens of Alexandria while s1ill exorcising police powers over all property owned ar cantrollad by the
cll;:.l of Alexandria. 'With the intent to foster n betier quality of life for all under owr jarisdiction.

FUNCTION DESCRIPTION

The Alexandria Police Departmyent curremly provides 24 heurs, 7 days & week patrol service within the: gity limits of Alsxandria

I Additianally, the depanmment iInvestigates eriminal aciivities, utilizes arres powers, madniain records, sttack the infiliration of

illegnl narcotic activities and provides o regional training scademy. Moreover, the Police Deparmment is comemitied 1o Comusity
iFD]il:inE cifaris which are enhaneed by the Bosl Patrol, K-9 Un#l, Motorcyele and Street Level Drag Interdiction Team

I
—-
=R DEMAND PERFORMANCE INDICATORS
Descripiion

tion 2011-2012 Actual 2012-2013 Estimated | 2013-2014 Projected |
Accidents 4640 3,018 5,381
Calls for Service 6l 382 GI.012 1,563
Public Service 4,050 4,210 #125

CITY OF ALEXANDRIA



2013-2014 ANNUAL BUDGET

11.98

CITY OF ALEXANDRIA

DIVISION: Public Safety FUND: 101 "
DEFARTMENT: alice ORGAMIZATION: (5510
e . ——_ iy
APFROFRIATION SUMMARY
TOID-BE11 101 1-113 2002-2013 [ o AE20IE
ACTUAL || ACTUAL |[ ABOPTED FIMAL ADMIN || PERCENT
DESCREFTIY EXP EXP I__u_lj'l]l‘.ir.t“ BUDMGET APFRNVD || ADOPTED 1::!1”&::!
SALARIES AMND WAGES III'.I'IES.E!'!'1 1000T5933] 10,128834] 010.523347| 10,072,602 10,072,602 =0.5
FRINGE BENEFITS AR R0 389T4EN| 4643438 305 0dE ) 4307805 4 557 g0 aﬂﬂ'&"
OPERATMECONTRACTUAL 2061 582] 2024769 2.1133n 2304, TH 212830 21283 D‘.'-II'AI
OTHER 411,B06 4073 410,050 410,090 205,150 204,150 L0097
CAPITAL OUTLAY 593 101 &0 215 550,457 1,251,433 911374 933374 57.26%)
TOTAL APPROPRLIATIONS PV A0 16T L6 AES A1 17,847 27| IHJH;S_-E__ 17 104§ I.T%IM (¥, 44 %!
FERSOMNNEL ROSTER
[ 20103801 [ 2001-2e12 1M2-2013 [ 20132014 ¥
‘“" | | stvasr
CODE TITLE ACTUAL || ACTUAL BUMGET PANGET AFPFRVD || AINIPTED
I | | | |
440124 |  Salary - Police Chisl | | 1 1 | 1
A400F7|  Saetary - Assistant Chiel I I 1 1 1 1
$40023|  Salary - Deputy Palice Chicl i a| ] I I i
440217 Salary - Captain 4 4 4 4 P 4
dA02NE|  Selary - Listbenam] {1} 1] (E1] 12 12 12
440058 |  Sadary - Sergeant LY L 52 X L X
4403589 | SHwy = Commusications Officers L& | & 16 16 | & 16
440404 |  Sabary - Corporal 7 78 B4 B2 2 82
4dii0s | Salary - Palice Oificer an k1] 28 24 23 28
440407 | Satary - ke F 4 i r rl d 2
440408 | Sabery - School Pairnl 15 15 15 15 15 15
440412 | Ssdary - Reserve Police Cificer a 20 20 20 a0 20
40606 |  Selary = Record Clerk I4 14 14 14 4 14
440618 |  Selary - Socrctary (Chief) 1 I I I ! I
49119 | Salary - Accmsting | | | I | 1
Totsl Positlons 203 125 229 230 234 230 [EE R LA
|
ot
In this and fisture years, the numbsr off Hulnﬂﬂhwmmﬂﬂllﬂmbnmmm s
an Offcer will stomatically aetain tse of Corporal completign of 12 yewrs af senvioe.
—— g = e ————
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20013-2014 ANNUAL BUDGET
DIVISTON: Fublic Safety " 1ai
DEPARTMENT: Police ORGANIEATION: aS000
GENERAL FUND
DEPA.II']HEN'IAL IIlFIJGElE' I
] 0182011 :m 18132004
] Ii || HE@I_
CODE ACCOLURT TITLE EXP REQUEST || ArrEvD
I I
[ Salaries:
240128 |  Selary - Police Chief 60,451 97,942 100,000 0,000 130,000 i e
440127 |  Salary - Assistant Chacf #3,586 B30 £3 986 £3.986 3,986 83,586
#0129 | Salary - Depaty Police Chact 0 [ 0 32026 4,052 4,052
$40217|  Salary - Capamm 12,221 308,961 W7, W77 07,777 T
440218 |  Sadary - Licuiceant o807 600 TOZ,158 TaE 378 Eh0.514 Eogid
440358 |  Salary - Serpeant 2079391  1860,704]  LESOS700  LEISET0|  LTR40] 174040
440355 | Salary - Communications Oificers 603,713 5£9,654 585,037 575,737 553 467 SE146T
440404 | Balary - Corporal 3,323,400 ijlimﬂ'i I3 3300538 Ellel 28 1288672
40405 | Salary - Polies Officer a0.Esl G603 1 KB 100 E32.291 74,700 i e
440807 | Salary - failers 73,333 ‘.'I.-Iﬂi 4,197 74,107 ™07 4,197
440808 | Salary - School Patrel 44,044 41268 £9,813 59,813 £9,813 813
440412 | Salary - Resorve Police Officer i [ 20,000 20,000 20,000 0,000
0616 | Salary - Recond Clerk 240,704 441,075 445,126 436,524 437 44 43T
440518 | Salary - Secietey (Chisf) 40,547 41438 40,947 40,947 20,947 £0547
430359 | Salary « Accounting Technician 41,508 40,505 41,923 41,925 41,925 41,925
450001 j g0E,303 B0, 043 701,840 1,063,438 E20,000 TOL000
450002 | Seand by Pay 22,003 21,573 32,000 32,000 32,000 32,000
450003 | Accumubated Leave Pay 346,285 67,338 200000)  MO000| 209000 209000
80004 | - Cossrt Py 64,374 LLE ELRLLE ELELL 5,004 13,040
450005 | Haoliday Pay 216,140 240,146 332,000 272,000 332,000 132000
450006 | Differential Pay 23,254 17,726 11,000 11,000 11,0040 11,000
AS0008 | Premiim Pay 43,540 82,033 40,000 40,0040 A0, (i 404K
450010 | Caty Supplemenial Pay 13400 32882 33,0000 35,000 33,000 33,000
Toial Salaries 10,365,859 | 10007933 10,138884) 10313547 10100502 10072602
Fringe:
S10201]  Frings - Pensdon 21901348 20Be A% 3204354 ) 2956207 3200435 5,200,455
SIGHZ | Frings - Hospitsl 1,M0067| 1,253,523 1263668 1263658 1,231,646 1,221,546
§1G%4 | Frings - Clothisg Allowanos 31,00 30,000 30,0080 30,000 30,000 30,000
SIGH06|  Fringe - Medicane Inswrance Thx 115500 117,400 132,067 132,067 132,776 132,370
510207 | Fringo - Lifk Insurasse 4,550 ERL 8 4% 048 8,190 8,180
SIOZ0B | Fringe - FICA Tax Hetirensent 5,701 1,27 4548 4. 54% 4,548 4,548
Tedal Fringe IENEEI9] 3507423 4643425 4305048| 4508015 4507500
Operating & Contracieal:
FHN05 ]  Contract Labor L 473 L 30,00 30,000 ]
S04 Linitfares 40,458 57,15 40,000 40,000 40,0000 Ak, (M}
S20400 | Office 35426 40,491 40,06 40,000 40,000 40,000
SHSM | Operating Supplies L1244 a,061 235,844 202 467 238,445 135,544
F20501 | Operating - Jisiineial G443 5801 el L] Ll L] 10,040 B Oul
520504 | Opersting - Animal Food 811 44617 6,000 6,001 6, 0HH) o6 e
520517 Opersiing - Crime Sceme 16,755 20,591 20,000 10,000 10,000 200 20, D),
430525 | Operating - Informasts 9,122 5,062 15,200 15,200 15,200 14,200 15,200
5H526| Operating - Narcotica Coodiscation 12,620 15,103 35,000 34,000 35,000 35,000 3,
5HI557 |  Operming - Academy 55524 4,738 0,000 5000 £5,000 £, i) 83,
$31010|  Professionsl Fees & Services 5358 0 0 (1] i 0
431903 |  Professional Pees - Velerinasian 4,103 1811 4,000 4,000 4,000 4,00 4,
431105 | Rapides Parish Cosoner o602 9550 116,040 RECE LR 15,000 I lﬁ%
511260 | Other Cour Pay i Li A S04 500 Sty 5
531261 | Serviess - Prisoner Detestion 485,108 431 504 S0, 00F 480,00 500,000 500,000 504,
$31301 |  Viehiche Coats - Gus & Ol 174,212 451,961 379,350 452,750 4£2.750 37935 379,350
£39504 | Viehiche Coges - R & M 157,677 01,728 147,000 B2, 000 192,00 147 s 147,
§11810| Tebephone 13,620 115,736 116,000 00, D 130, 40 110,000 ¥
§11500| Pristing 1,516 1113 3,500 3,500 3,500 3,500 3
E31700 | Uiiifies 129,814 122,103 154,000 134, D04 144,000 154,000 154,

CITY OF ALEXANDRIA
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- 2003-2014 ANNUAL BUDGET
DIVISION: Public Safety FUND: 1o
DEPARTMENT: Palice ORGANLEATION: (S0
|————————— L e e e s m
= DEFARTMENTAL BUDGET
Ineannl 20012013 122013 | 13104
ACTUAL | ACTUAL I IFTED | FINAL DEFT H ADMIN
CODE || .t!‘:ll‘:'ﬂnl‘.l."l‘rﬂa EXF EXPF | BUDGET BUDGET REQUEST AFPRVTD A TP TELD
e | | |
(kperating & CosiractesliCont)
53800 | Rem 36,451 2% 400 15 680 19 &80 19 680 39 880 0 80
543002 |  Dues & Subacriptions | 4,00 13,830 12004 12,000 12,040 [R5 ] 12,000
43003 | Travel & Trainsng 48291 52,667 40,000 T1ARR 0,00 400 (e &0,
543032 | Community Policing Program 19,965 19,516 20,000 20,000 20,000 20,000 20,000
543033 | Wend & Secd Progrem - Weed 8655 i 1 i i a i
283034 | Weed & Seed Progrem = Seed 84,744 47,047 1 L1 ] i i
L4035 |  Crixig Ingervention Team 49 0E] o L L1 1} L1} h
G510 | Maintcnance Bldg & Facilines 4152 16,323 19,707 1S 19,707 19,707 19,707
05106 |  Maintenance Equipment 49,341 AR 95 R8O 112.ERY 115,885 SEER ﬁs.ugj
646037 | Emengency Suwen Preparsdncss 0 e} il 3543 1] il
Tatnl Operating & Contractual 2,061 552 2024, 769 2113371 2304 724 2331, LIZRATI 2128371
Dher:
S46051 | Pension Merger Paymes 411,805 409,073 A 10,050 410,090 204,150 5150 204,150
Taoinl Oiiler 4] ] 805 409,073 A10,090 4000 H) 205,150 205,150 205, | 50
Capital Dutlay:
TOT405 | Huding Isprovements a f 12, [ 12,000 578K 5,788 Hy
TOTSH0 |  Vehicles 5,620 a1, 052 155,199 BO3, 2010 1,032 033 G452 G 452
Tae00 | Machmery & Equipment 517.4E1 215,205 274,258 426,232 034,606 193,784 193,784
|| TOTI00| Furnibare & Fixtnes 0 11,904 1] o 13350 15,550 13,350
{| TorM2| Compuicr Softwee 0,000 b S 10, 0 T 10,00 L0, DD 10, e
I TOTHH | Amimats L L 1] a Ll ] a
Todal Capiral (Ouilay 93,100 0TS 551,457 1,251,433 1,545,766 'l'iil.i'-"l3 2374
| TOTAL DEFARTMENT 17035067 16689413 |7 847 2ET | 1B 684 842 18221 .]'IH! L7006 17 926, 106
S : — ——

ci‘n*nrnﬁ'iﬂnm
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2013-2014 ANNUAL BUDGET
|uw|a1::m: Public Safety |||='ur~rn: 101 1
[BEP&H.THENT: Polige/Fire Civil Service ORGANIZEATION; DOSME |

GOAL MISSION STATEMENT

To represent ihe public inberest in matters of persormel adnvindstration, sdvise snd assist the goveming body, Mayor, Chief of hath
departments, with reference o the maintenance and improvernents of personnel standard and administration of services,
inwvestigations of compliance with civil service laws and nales, hear and pass upon matters which are brought before B, make, alter,
amend, end promulgabe rules necessary to carry oul effectively the provisions of law and rules, adopt and maintain o classificaion
plan, amd pass upon matters brought before it by the Mayor, Chief of Fire ar Police, the Staie Examiner, or the Fire and Pollee
Civil Service Board brings beforz i,

e e e e e ———— e
FUNCTION DESCRIFTION

- = = et Ry Tl — gy —

I
| The Alexandria Municipa] Fire and Police Civil Service Board:

| 1. Establishes and maintains employment lists for the classified services.

12, Provides testing, notification and certification of 1es1s for entrance and promotianal applicants.

3. Certifles to the appointing auihority the names of eligible persons for employment and prosmeation.

4, Adopts rales governing leaves af absence, establizhed classes with the classified services.

5. Conduels hearings and investigations into mstters of corrective and disciplinary action of violations of eivil service lows

. Maistzins files on all applicants, current classified employees, all former emplovess,

7. Maintzing files on afl hearings &nd investigalions

£, Maintaing accurate seniogity lists for the classified services,

9, Maintaing updsted classification plans, lws and rales goveming classified services and provides copbes to Chief and Fire and
Palice, appointing satherity and Stale Examine's offtce,

DEMAND PERFORMANCE INDICATORS

~ Description | 2011-2012 Actual | 2012-2013 Estimated | 2013-2014 Projected |
ApplicatioayExams | 2,00020 2,000120 2,000/20
Appeals a0 k1] 30
Rulez Changes is5 L] 35
Classification Changes 10 10 10
lnvesiigations Ft| 3 23

" CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET .
] Puldic Safety FUND: 1 ||
DEFARTMENT: Palice & Fire Civil Service ORGAMNIZATION: D650
AFPROPRIATION SUMMARY
onoe2ain || bean-ama || 10122003 il 10132004
ACTUAL | ACTUAL ADDFTED FIMNAL ADNIN FERCENT

DESCRIFTION EXI EXF BUTGET BUINGET APFEYT ADOFTEDR -I.‘.'IH;'IIEL

T ] z

SALARIEES AND WAGES L] L] L] ] 0 '] El.l]g"!-vl'.
FRIMGE BEMEFITS g L L] L] 1] L] 1] (LM
OPERATING/OONTRACTUAL 15,368 7798 Epa Ll 33330 37440 37.550 0.00%|
OTHER 0 L) L Q 4 ] QLN
jEAHTA.I.- OUTLAY 212 0 L] g L ] (L
!TCIT.'I.L APPFROFPRIATIONS I AT L7. 795 IT.550 12 550 IT.550 17,5500 (LN
L e R I 1

PERSONMEL ROSTER
I ' BMIOINE || 28102012 0122013 B 3-2004 ]
JOm 1 ADDFTED FINAL ADMIN PERCENT |
COnE E TITLE ACTUAL ACTUAL BUDGET BUDGET APPRADY [ ADOPTED | CHANGE

ey

e CITY OF ALEXANDRIA
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2 2014 UAL BUDGET s o oy i
N: FUND: “lal '
DEPARTMENT: Palice & Fire Civil Service ORGANIZATION: 065008 i
GENERAL FUND
T DEPARTMENTAL BUDGET =
208 B0l1-2012 | 1012-201 1 [ 013-2054
ACTUAL || ACTUAL || ADOPFTED || Freal DEFT ADMIN
CODE ACCOUNT TITLE EXF | EXP BUDGET || BUDGET || REQUEST | APPRVD || ADOFTED
| T
(Operating & Comtraciual:
820105 | Contract Laber £, (043 3] 13,00 10, 0ece0 e 10,000 113,060
S20400 | Oifice 145 0 1,750 1,750 1,750 1,750 [ L]
531110  Profespional Fees And Services #1688 655K 20,0600 15,000 200, el 210, 0 20,0
£31500 |  Printing 7% o0 £00) ] 01 ] 0l
531900 Advertising 048 D66 2500 2500 2,500 1,500 2500
S05106 |  Maintenmsce Equipment FE] | 159 2500 2,400 2400 1500 2,500
Todal Chperating & Contractual 15,568 17,795 3155 13350 3530 37,550 3-1'.ﬂiﬂ||
Capital Dutlay:
TOTE00|  Machinery & Equipnsent 002 0 [} (i i i 0
TOTIM | Fumnibes & Fistues 1] 0 il L1} L] 1] L1}
I| 707702| Competer Software i 0 ) 0 i 0 0
Total Capital Ouilay o i b} i i (i u"
TOTAL DEPARTMENT 16,470 17,794 ¥T.550 12450 11550 31838 37550

CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET

DIVISION: Public Safety IFUND: ——— M
DEPARTMENT: Fire ORGANIZATION: 076000
GOAL MISSION STATEMENT _

| Ta save lives and prevent injury; 1o profect propesty from fire snd explosion; 1o assist the citizens and visioss in variows
emergenty siluationd. To mainlain fire codes, to abate hazands, 1o maintain equipment end personnel and to provide extinguish-
| meenk of fire or other emergency situations. To provide (o the citizens and visitors of Alexandria, emergency medics! assistance.

FUNCTION DESCRIPTION

e LS e ettt

Fire protecidon for the Clay of Alexandria consists of six (6) englme companies, two (2) disirict cars, one (1) ladder company, ene

{ I} ebevating aerial platform company, The department also has a Fire Prevention Office {investigation, inspection. and educaiion),
a fire alarm and dispatch, maintenancs and an adminisiration division, The depariment operates three (3) fire suppression shifts,
24 houss contimuously along with Fire Alarm receiving and dispatching. Fire Adebnisteation, Fire Provention, and Maisibenance
divigion operates T30 AM, - 4:H P M,

—

DEMAND PERFORMANCE INDICATORS

i Deseription 20112012 Actual | 2012-2013 Estimated | 2013-2014 Projected |

!Aw: pespanse Hme (minuses) 3.00 ERLE 3.00

| Average Fire control time [ministes) 10.00 10,06 10,00

-?]‘wl:lin Assistance and Rescue 550 550 i50

| House, Business. Auto Fires 30 300 300

| False Alarms 250 250 250

;Eu'u:mm:',' Medical Assistance 3,700 3,7 3,700

:T-:dnl Adnrms 4,800 4,200 4,200 |'
l
|

CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET

DIVISION: FUND: R
DEPARTMENT: Fire . ORGANIZATION: M-ﬁl{‘l_l .
APPROPRIATION SUMMARY —
[Tamo-dail [ 2oil-2ead |f 2002-2003 L — w2004 I
i ACTUAL || ACTUAL || ADOPTED FINAL ADMIN ||
DESCRIFTHN | EXF | EXP BIMEGET EUIHGET AFFPRVI ADOPFTED l;'HM'lT'i
. | |
EALARIES AMD WAGES 5,255 750 6.370,147 f,34% 168 347,358 &, 182 530 fi, 162,520 —1?35"
FRIMNGE BEMEFITS 2091 826 2,353 166 1,724 847 2595 647 2800 B4 2400 ga3 2.!7%"
OPERATINGOONTRACTUAL 440 245 HT.'J&?! 518 550 564, TES 535,850 535.%80 569&]
QOTHER §AR 112 _!_.El_.!]-_ﬂﬂ- E_.-_l'g!:.-l-l-t [ e e i [ ] 1, A0 413 1!-.3'{?&
CAPITAL OUTLAY 4083 120 882 153, &04 163 &0% 290,143 290,141 S 38%:
|
TOTAL APPROFREEATICNS IE.,H'I,M 0L BZR. 262 I-I.ii"l-."‘l'l Iﬂ,.'l'_ﬁ,'?ﬂ Flllm.i'ﬂﬂ EI.II:I_l,,I‘.'I'P -I..l!ﬂ
= — ]
PERSOMNEL ROSTER
| pom-port || ao0Lzear | WMy _
Jo I AT
I_‘.I,'.II.'IE| TITLE | ARCTUAL .i.l'_'Tl.IAL ADOFTED
w -.l
440021 | Satery = Fire Chict | ] I l I |
4400122  Sslary - 1o Assistand Chacf 3 i | 3 3 5
4400123 M-Hﬁﬂmﬂhiﬂ T 7 7 7 7 7
440124|  Sadary - Chief of Fire Prevention i ! I I 1 I !
440028 | Salery = Chief of Communacations | I | | I 1
440206 | Saelary - Caplain aT a7 7 27 s 27
40087 Sadary - Comimssicalions O Mo 7 7 7 7 7 7
44060 |  Salary - = Fire Tradning Ciffscer | I | I ] 1
440351 | Sslery - Fire Prevention Cfficer 31 ] 3 3 3 3
4401352 |  Salary = Dizector of EMS I I I I ] I
440401 |  Salary » Fire Equipment 33 i3 i1 EE ] S i
440402 | Salary - Firefighter 15t Class an a0 £ 1) 39 »w 1
440614 | Salary - Chiel™s Secretary i ] I | ] I
440616 | Salery - Reconds Clerk z 2 F z 2 2 Q
440743 | Salary - Mechanic 1 ] | | 1 I
Totsl Positisns 129 129 128 128 128 128 000l
|
|
——

CITY OF ALEXANDRILA
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2013-2014 ANNUAL BUDGET
[ Fublic Safety FURD: 1ol
IJ'EPAR‘:I'HEHT Fire JDRGANIEATION: (N7 e}
GENERAL FUND
DEFPARTMENTAL BUDGET I'-l
e T T =‘-= s J[ s |
I ACTUAL | ADOFTED §| DEPT ADMIN
CODE ACTOUNT TITLE EXP || REQUEST || arPRvD || ADOITED
) = I 1 I |
Sabaries: |
440121 I Salary - Fire Chiel 8077 88416 88,077 $8,077 £BOTT BROTT BE,077)
440022  Salery - 15t Assistand Chiel 209 564 235 045 232,743 X243 232,743 132,43 132,743
440023 |  Salary - 2nd Assistant Chicl 507 405 503,336 506,510 494910 471,567 471,567 471,567/
i| 440124| Salary - Chief of Fire Prevention 63935 65,585 65334 65,334 6,641 b 441 B6,B41 |
ADLE|  Salary - Chiel af Communseathons AT 74,7155 74473 44T AT AT AT
440216| Salwry - Captain IAS3O08| 1474499  1495534|  LAG0534|  LATIA|  LAMT14] 144714
440357 |  Salary - Commumications Officer 258, 162 252518 288,357 268,057 292,587 191,587 192,587
440040 |  Salary - Fire Training Oificer 59,500 59,729 59,500 59,500 #0310 60,810 60,810
440061 |  Salary - Fire Prevention Offices 137973 130,627 133,18 132,728 135,752 135,752 135,752
490362 | Salary - Directes of EMS 16,014 55211 46,100 56,100 55,000 55,000 44000
440401 | Salwry - Fire Equipmest Opermtor I389478) L4117 LAIS46| 1377546 1345688 1345688 1 34568K
440402 |  Salary - Firefighter |5t Class 1068785 1027357 1,069313)  L01L5K3| 1,038,739 1,038,739 1,038,739
440604 | Salary - Chiel"s Secretary 52091 51,291 52,0010 52,051 aloain SL0AH | 52,0600
440606 |  Salary - Records Cleik 53,578 56,545 i1 LT ] 5234 59236 9156
440745  Salary - Mechmip 4B 4084 49, 6T Jo547 50,567 50,2 1 el 51,03
450000 | Overtime 371705 500,389 06,000 556,000 400,000 06,1000 30, 003
450000 |  Accemulmed Leave Pay 75.217 51,149 24,480 49 480 24.000 24,000 24,000
1 450005 | Hokiday TR I 290352 Epieles 300,250 363,000 363,000 363,006
450010  City Funded Supplemestal Pay 30,000 0 (i 0 a i i
Total Salaries 6255750 6370047 6349168 6IETREE| 6296820| sis230| 6162810
Frimge:
| s1am - Pension LANA307) 140837 LEIEATI|  LOOMTI| 1905046  LE8SL02| 1,849,100
| 510202| Fringe - Haspital 1,007,716 571 545 214,088 B14,088 B2E. 205 525205 823,205
$10204| Fringe - Medicare lnsurance Tax 68,008 TLI7E 78,712 76712 21,543 0,180 80, 180
§10207| Fringe - Life lxsurance 1,705 1571 5376 5376 337 376 5376
Tueal Frings 1328361 1514 LTHGT| 1599647 1531707  LBOREEY| 1000 83
l Operating & Contractual:
230004 | Uniforms 62l & Ras 65 004 65,000 H3,000 65,004
520203 | Protective Clothing 17,235 17,506 18, (HHE 18,000 18,000 18,000
i 520205 | Operating Laundry 4 50 5168 7,000 7,000 7,000 7,000
520400 |  Ofice 1,741 8,536 8,400 £.400 §.400 B 400
520500 | Operating Supplies 44,083 41,319 30,000 40,000 30,000 30,000
$30401 |  Operating - Fanitorial 6,215 6,675 6,000 6,000 ,000 6,000
§20403 | Operating - Chemicals [ 80 S 500 500 500
520511 | Operating - Photographny [ 990 1,000 1,000 I, 0o 1,000
520504 Small Tools 2121 2,245 1,150 2,250 2250 2,250
520818 | Operating Medical Supplics 5313 13,359 13,000 13,000 13,000 13,000
50818  Owperating - Training Matcrists b1 re] 13,804 13,000 15,000 L3, el L3, Dk
S10007| Professionsl Fecs - City Phiysician i 1578 12,000 1.2, 0406 12,000 12,000
530213 Services - Personnel Processing 2,955 1,885 4,200 4,200 4,200 4,20
530301 | Viehicle Costs - Gas & Ol 68,204 02,945 75,550 95,550 5 540 75,550
§30304|  Vehicle Costs - R & M 63,610 69,328 75,000 70,000 75,000 75,000
530410| Telephane 69,354 82,754 B1.500 96,500 06,500 91,900
530500 Printing 340 334 1,350 1,350 1,350 1,350/
SINT01 | Unibiries 18,108 37,186 46,000 41533 43,000 43,000
531800 Rent 3,858 4,200 3,100 3,100 3,100 3,100
243002 | Dues & Subscriptions 2373 1330 £ 000 5000 5000 5,000
543003 | Traved & Training 29,8485 26 246 17,500 17,500 17,500 17500
605101 | Maintenmsce Bldg & Facilities 15,570 19,085 24,500 24 500 24,500 | 24,500
525106 | Mainienence Egeipment 12390 17491 17,106 I7. 100 17,100 17, H0d
§05126 | Harardous Material Cleanup 1.500 1,500 1.500 §500 1,500 1,500
Tatal Operating & Contractual 469,245 537,967 S3E850 564, TE3 560,850 535850
—

CITY OF ALEXANDRIA
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H_l_;_’p:lﬂ 14 ANNUAL BUDGET
: “Public Safety = FUND: Tl H
DEPARTMENT: Fire IDRGANIZATION: n7E0G0 .
G
DEPARTMENTAL BUDGET
B § | BOLL-1003 | 01 k304 |
ACTUAL ADOPTED | FINAL 1] ADMIN 1
: COnE ACCOLINT TITLE EXP ELDGET UEST AFPRVIE ADGFTED
|
I {hiber:
f505] | Pension Menger Payment 1438102 1,437,000 1430444 1,171,030 1,309 433 109433 1 300431
Taotsl (Hher [ A3E 112 1,437, 0 1. 438,444 1,171,030 1,309,433 1,349 433 1,309,433
Capleal Croflay:
F0760Y | Turniout Gear LI 31588 A1,645 £1,884% 12045 F2.045 J254%
TOT405 | Buildng Iegaovemests Ll ) a 1] 62,000 62,000 52 0050
TOT500 | Wehichs 0 i 58,000 58,000 145,173 b L 9TASE
707650 |  Machinery & Equipment [ 06,547 90,001 90,020 08,340 94,340 4% 340
JrT0h | Offsce Furniture & Fixlurcs n 1050 3,500 3,500 a 0 0
T2 | Computer Software 5063 L1 a a a 0 a
Toral Caphinl (hotlay 5963 129 EE2 193 605 193,605 5458 281,143 HI,IH"
Taotal Department 10561 806 I0EIE D6 11244704 10806933 11305731 L1102 005! BE G2 169
1
|
1
|
-

CITY OF ALEXANDRIA
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City of Alexandria
EXECUTIVE DIVISION
ORGANIZATIONAL CHART

Mayvor
Mavor's
Assistants
| | | | | | _ ]
Legal Planning Public Works Finance Ltilities Public Human Community
Division Division Division Division Division Safety Resources Services

Chart depicts line of command of divisions within the city.




IL10%

T e —— e Ml}iﬂ!ﬂfhﬁﬂ”hl; ]I'I.I[.'r['i[:’l'
DIVISION: e — Human Resources j 101
=ﬂ!:!‘.l.ETMEP:I:I.‘.:__ I:"Ml Service ﬂmﬂm‘;ﬂﬂﬂ R4 T

GOAL MISSION STATEMENT

The continuing goal of thts depanment is 1o meet the needs of the citlzens of Alexandria by chtaining employees copable of
providing high-quality service. This will be accomplished by selecting applicants for the City of Alexandria’s classified service on
the basis of their ability (o do the job withoat discrimination a3 to race, sex, age, religion, martial statas, or national origine. We
will resain quality employees by providing good working conditions at competitive wages, provide opporiunitics for advancement
by filling vacancies through promotions From within when qualified employees are available, and ensure on-ihe-job iraining for
thase employees inberested in advancement opponunities. We will serve ns sdvisars (o the Civil Bervige Commission, the City
Coumeil, the sdministretion and city employees in maticrs relating to persoaned and civil service fasies, we will cominsously work
to formulsle and updsie policics and procedures, & well as civil service mules, o provide a safe and pleasast working
enviranment for all concerned. There will be an "open door” policy to provide reasanable oppartamity for employees 1o be heard
o maklers pertnining o their employment with the City.

e
FUNCTION DESCRIFTION

T

|| Admimisters o system of recruitment for classified positians in the City of Alexandrin, including securing and screendng

| applications, conducting interviews and rating applicants based on qualifications. Counsel employees on various personnel

| and eivil service ssues. Advise the Civil Service Commission, Mayor, City Council, City emplovees, and the gencral pablic on

| mwiters regarding civil service and persoanel Bsues. Serves as the admindstrative anm of the Alexandria Civil Serviee Commission,
|| ¥rects and participates in preparing, conducting, and administering comprebensive programs for position classification,

| examinations and pay plan sdministration, a3 well as develaps and recommends sdministrative servies policies and procedures,

|| nagide af civil service rules and regulations |n aceantsnce with local, state, and Federal faws.

e e = s s I SR e e e e S e e e
DEMAND PERFORMANCE INDICATORS

Dﬁﬂ'i.plln; 200 1-2012 Actual 2012-20013 Estimated | 20132014 Projected
|| Terminations Processed 30 200 ' Fi1]
| Emplavment Applications Received 2,780 1,700 2 00
|| Communicalions w' consublant on pay

and classificabon plass 136 155 194
Counsel apolicanis’employees on

recruitment/advancement opportumsities 50 1.5 20001
Emaloyment Test Adminisened 1,20 B0 i s
Civil ServicePersonncl Crestions,

Grievances, Investigalions and lssucs 15, 5000 3,901 3,200
Responses in Salary Surveys 140 100 200
Crualifving applicants throush back-

ground and driver's license checks 1,004 ] ] I.0)

CITY OF ALEXANDRIA
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——— T e ——
RIATION SIJHM}.IH’
2001-2002 1| HJH! ||! ¥ 32004 |
ACTUAL |[ ACTUAL I| | |I [l FERCENT
DESCRIFTION EXF ] EXF AFPRYVEF | ADDPFTER || CHANGE
| | |
SALARIES AND WAGES 170,236 140,773 I'J'-I,II.'I LHH! 174,343 174,343 {007
FRINOE BENEFITS 57,500 54,658 71,155 BT 155 TI020 T3,000 1:j
CPERATINOACOMTRACTUAL 48,283 47,72 &1, M 54700 61,700 &1, 10 i 1
OTHER 1] ol i ] E—| ] 1]
CAPITAL QUTLAY il i kil q_ il [} i}
TOTAL APFROPRIATIONS Tra,001%7 243,223 307,198 H_ﬁ.ﬁ!i!l 3063 | 3005063 | M-I'J_i!
= J
|
PERCENT
TITLE CHANGE
| |
490122 Bﬂw-ﬂkmﬂ'ﬁvll Service Ii ] | | | 1 0
490172 | Saley - Compensation Anabyst | | i i i 1
490173 |  Salary - Examisation Anghyst i i i 1 1 1 i
AA54 | Salary - Personnel Anshyst [ i | i I i 0.00%)
Total Positisas 4 4 4 4 4 4 l.'l.lﬂ'.li%
|
[}
1
|
—— — =

CITY OF ALEXANDRIA
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2013-20104 BUDGET o
] Human roes FUND: 1ol
DEPARTMENT: Ciwil Service QR{;AHIHHDNE (%6700 |
GENERAL FUND P R e
: DEFAH':IHEHTAL BUDGET
HIU—HFI
.l.:f‘l‘l.l |'|.-E‘I'l.|.|1.
COnE ACCOUNT TITLE [ BUMGET | REQUEST APPRVD ATSHFTED
Saluries:
450001 | Owerlime | 40k i} [} 1] { (i} i
A00E2 ) Salary - Daectad of Civil Service 6R 485 6R. 753 6,485 68,489 SRAE 6,489 64
420172 |  Salery - Compensation Analyst 36455 36,5499 6459 ELE ELE L) S645% 4
490173  Salery - Examimstion Anslyst 26,057 15421 1528 35,288 15285 15,235 15,208
X8| Salary « Assestant Directior Civill Sorvion g i} i} L1} L} i
I 490154 | Salary - Personnel Analyst i o 34,010 14,600 410 4,110 110
Totsl Saleries 110,256 140,773 174,343 154,543 174,343 174,543 174,343
Frimge:
510201 |  Fringe - Pension 41,667 3R.554 45277 41,777 47,142 47,142
510202 |  Frings - Hegpilal 13951 14,098 e ¥ | 1 20,681 3,181 23,181
510306 | Pringe « Medicare Insurmnce T 1,624 ].ﬂ]é 2581 2520 2,529 2,529
510207 | Pringe - Life Ingumance 58 65! ([ 168 168 (53
| Total Fringe $7.500 44,658 Th.15S 67,1535 TR0 T304
Operating & Contractual:
S20400 | Ohice 3447 2,798 2500 2.5 2,500 2,500
50RO Professionsl Fees & Serstes 2013 18,289 5.006) (K] 15,000 15,000
531400 Telephone 1.2%% 1,186 1) 1.4HHY 1,04} I
531500 Preming ik} 0 1500 1, 504 1,500 (IS
831500 |  Advertizing A5 14,054 22 000 10,000 22000 22 00
543000 | Mise - Oivil Service Coat 2,563 4. TR4 R AL L RLLL] LA ]
543067 | Dues & Subseriptions 2031 29358 1.0 7,704k 7,700 T.700
543003 | Travel & Trainang 1,267 2013 1.5 1,504 1,500 15850
605106 | Maintenance of Equipment 183 q83 1,500 1,504 1,504 1.5
Taml Operating & Comiractual 48283 47,7192 61,70 54,700 Gl, 700 61,700
Capiial Chutlay:
707408 | Building Improvemenss i i Ll (i i} i
207600 Machinery & Equipment o 0 0 o o 0 :|
T | Offise Fursiee & Fodurss o o L o a 1
7T | Cesnpuler Software ] 1] i i} i} i}
Tatal Capital (rutiay o 1] L i} 1] Ll ]
TOTAL DEFARTMENT a0 43223 7,194 276,558 305,083 H09.063 0%, 063
|

CITY OF ALEXANDRILA
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|[DI"-".ISI|]H': Human Resources FUND: T =
|DEPARTMENT: Homan Resources ORGANIZATION: B8&701
e e e e
A GOAL MISSION STATEMENT -

Our mission i3 to provide a capable, knowledgeable workfioree, and io reduce where possible, personnel situations that could have
o significant negative impact on Its sbility 1o be productive,

Human Resources goal is o assure that there are adequale personnel resources 0 operate the cins functions in its effart 1o
provide guality service to the cifizens.

—————— e

FUNCTION DESCRIPTION

— =

I order to achieve aur goal and Ml fill our mission, we will review all personnel policies and consider adjustments where
motessary. constantly neview and update the trining needs of our workfoece, and where possible, provide opportunities for
in=heouse: skill enhancemente. We will esmblish clear guidelines for performances evaluation for all emplovees.

| We will comtinue to anabyze the hiring process and identify new procedunes that will reduce the lag time between vacancy being
|cresed and i being filled with & qualified replscemnsent.

f DEMAND PERFORMAN LENDICATORS S
| Deseription m l-Iﬂl_i_ﬁttIIll 2012-2013 Estimated 1“1}'{1‘]“ Projected _
| Mew Hires Processed 360 73 1040

Siatus Changes Processed T} 430 430

Termination's Processed 00 L] 25

Emplovment Apolications Recorded 2,780 2,000 2,004 |

Employmeent Inderviews Conducted 425 215 275

Imsurance Chanpes Processsd 18,130 15,004 15,000

Warker's Compensations Checks Rec 145 1 100

Tultion Reimbursements Procsssed i3 = 3

Emaloyment Verifications Processed 00 300 3

Girlevances & [ssues i1, 00 45, 04K) 45,000

Personnel Policy Changes ] 3 | ]

i

——

CITY OF ALEXANDRIA —



CITY OF ALEXANDRIA

— 2013-2014 ANNUAL BUDGET
I Human Resources | FUND: 1l ||
DEFPARTMENT: Human Hesouroes ORGANIEATIONN: (G701
APPROPRIATION SUMMARY
— e e
| — w0091 | 2o1s-2082 2012-2813 T TR
ACTUAL ACTUAL || ADOFTED FiMAL || ADM FERCENT
DESCRIFTEGS | Exr || EXP || BUDGET || BUDGET APPRVD | ABOPTED | CHANGE
SALARIES AND WAGES 248573 2211712 260,352 T4 552 260,552 60,552 0.00%
FRINGE BENEFITS G5 5570 i 580 #3388 3 586 #9638 BQ AR T
Jmsurmmmu L10.2ES B7.749 120,655 135 55 120,658 120655 0.0
OTHER 0 (i 0 0 il 0 0101
AT AL OUTLAY 0 210 0 10,000 (i ] 000
TOTAL APPROPRIATIONS 454 ALK 36,01 473,593 483,593 479,815 479,835 | umi
e
PFERSONNEL ROSTER D
102011 || 1p-anid || 1013-2001 [ T EE T |
JO ADIPFTED FINAL AlMIN FERCENT
CODE | TITLE ACTUAL || ACTUAL || BUDGET || BUDGET || AFPFRVD [AD-I:II'T!'J.'I CHANGE
[ | | [ |
480014 | Salary - Dirocioe of Hemes Resources 1 1 1 1 1 1 a
Ap0ens|  Salpry - Adminisirmtive Assistant I | 1 1 1 I 0001
450344 |  Salery - Personnel Analyss 4 4 4 4 4 4 T
Totsl Positions P P P 8 6 6 0.00%|
. —_—— =1




2013-2014 ANNUAL BUDGET . i
[EWIEZ'IH: Human Kesnarces ] e
DEFPARTMENT: Hisman Hesnarces DB.GA.HIL#'I'!EE: 0&6T1 4
DEP.?H'IHWHL BUDGET = ]
0p0-2000 | B0N-3M3 2003-2003 2003-2004
W'i'— ACTUAL || ADOPTED || FiNAL DEFT ADMIN
CODE ACCOUNT TITLE EXF EXF BUDGET BUTHZET lltgﬂ!:ﬁ'l' AFFRYD AFTEL
j 1
Salaries:
450001 | Jrvertime i a L1} a i 0 L1
4E0114 | Salary - Director of Human Roioiscs 66,006 &7.024 79,500 o200 800 0,300 ™,
AR06M | Salary - Adsninlmracive Assistan 48,012 23,800 23,000 28,000 28,000 28, M)
490154 |  Salery - Personnel Analyit 144 3845 115 S48 |52, 752 | 45, T52 152752 152,752 IH.TR!':
Total Eslarics 158,573 i 260,553 254 853 250 553 260557 Iﬁﬂ.ﬁiil
Frimge:
510201 | Fringe - Pensicn 6,900 .M 61,3405 61 305 53,240 53,248 &1
510302 | Fringe « Hospital 4 957 1E,200 18051 1E051 25358 11358 12358
510206| [Fringe - Medicars Insusancs Ty 3nl4 A7 37T 3,778 3T 1778 3,778
|| S10207| Fringe - Life Insursnce ) 122 52 L7 Ly iz 252
Total Fringe 95 599 T3, 580 B3 E6 E13E6 E9 618 B9 E1E ERGZR
Operating & Contracinal:
520005 | Comiract Labor 1] 1] L] 12000 i [}
S04 | Uniforms: i | 500 00 5 50K
S20400 | Odfice 13,19 I].ﬂ-l]ﬁ; 6,004 14 000 14,040 ] i,
510007 | Professional Fees - City Physician B 113§ 4199 12,500 &, S0Hp B 000 12500 12
S11EI0| Profestional Fees 15,444 6,768 215,158 12,158 15,153 15158 25,155
530250 | Serviess - Drug Testing 48,383 5504 33,000 20,000 23000 52000 v X
531410| Telephons 2,893 1,706 3,504 3,500 3,500 3,500 i §
£31800| Printing 634 ] Ii! 1,500 1, 5040 1,500 1,504 I
S3IE00| FRent 2,645 2700 3.000 3000 6,000 00 L
54300 | Dues & Subscriptions 2848 B.738 i 00 o 00 4 D0 4 000 4
543003 | Trawel & Tradning 6,243 1,088 6,500 i6, 500 6,500 6,500 &
543017 | Plecques & Awards Q580 11,574 12004 12,0040 12,000 12,000 12,
Total Operating & Contractual 110248 B7,749 179,655 135,655 134,155 129,655 1ME5F
Capits] Dailay:
TOT4GS | Balldng Improvement g i} 1] o o 0
| plipi] !!.hd!in:rr!:l‘.‘qu.ipn.m'd [} L] 1] 10,0060 i} ]
oIl | OdTEce Furnibure & Fixlured i} ¢} L) 0 ] o 15
0770 | Computer Software a ] B a @ o ni
Total Capétal Owifay o e 1] 6] IR i] a 1] %
TOTAL DEFARTMENT 464,458 360,00 1 473,553 443,953 484,318 m,:nﬂ m,mli
i
|
|
—— .
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City of Alexandria
EXECUTIVE DIVISION
ORGANIZATIONAL CHART

Mavor
Mayor's
Assistants
| | | | ] | _ |
Legal Planning Public Works Finance Utilities Public Human Community
Division Division Division Division Division Safety Resources Services

Chart depicts line of command of divisions within the city.




HIVISION: R L'rpt o |[FUND: 101
DEPARTMENT: ___ Legal e s —
o == GOAL MISSION STATEMENT
| e
Ta provide legal advice ta the Maver, City Council, and all afficers, deparimenis, boards, and agencies afl the eity government.
FUNCTION DESCRIFTION ——E .

2013-2014 ANNUAL BUDGET __

IL.115

Descri ﬁii-_nn

Handie all legal instraments to which the city is a party or has an interest and represend the city in litigation, incliding the
prosecution of erdinance vicladons in the City Court.

e DEMAND PERFOBMANCE INDICATORS ___

2011-2012 Actual 2012-2013 Estimated

2013-2014 Projected |

© CITY OF ALEXANDRIA
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— - 2013-2014 ANNUAL BUDGET
TDIVISION: Legal FUND: 101 ﬂ
DEPARTMENT: Legal ORGANIZATION: IR0
e oy S A
= ﬁPPHIDPﬂ.MﬂDN SUMMARY
20002011 2001-201 T . I:II!—E-I]IE__TN = f‘— = m——r - DF3-2004 - ﬂ
M:n.lﬂL am,u. ADOFTED || FINAL ADMIN FERCENT
DESCRIFTION - BUDGET || BUDGET | APPRVD | ADOPTED || CHANGE
- | |
SALARIES AND WAGES zsj;m mzm 262,760 300,260 367,260 437,080 6 13%
FRINGE BENEFITS Ta 807 G700 ThG4R Th, 152 23441 [i&508 e S
OPERATING/CONTRACTUAL £00430 901,750 G2R.230| 10064686 $33.130 35230 14 5P
OTHER 0 0 o ] 0 0 00
CAPITAL OUTLAY i 0 ] 0 7,400 T A0 0.00%
TOTAL APPROPRIATIONS LIIBIY6| 1214976 SALE3R] I 3RAINRL 1003351 1096206 4 34
PERSONNEL ROSTER
1 ozonl || eniama || weiraed | 20132014
JOR ADUCITED AN PERCENT
CODE TITLE ‘ .q.{:‘rl.u.L CTUAL | J APPRVD | ADGPTED |1 CIANGE
TR [ I
4B0106 | Salmry - Cicy Albormey I I l ! i 1 MR
480205 |  Salary - Assa City Atomney 2 2 2 2 2 ag 0.00%
480231 | Salary - Asst City Atiorney Part Time 0 o ] 2 2 2 0.00%
4BO603 | Salary - Legal Secretary 1 I I i i I 0.00%
490620 |  Salary - Clorical Specialist i i i i I i 0.00%
Tadl Pasitions L 5 5 T 7 i 40.00%
|
F— v ==

CITY OF ALEXANDRLA
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2013-1014 ANNUAL BUDGET
[mmmm Legal L ilﬁu e ‘"II
DEFARTMENT: Legal DRGANIEATION: D&
GENEHAL FUND
DEFARTMENTAL BUDGET 2 '-I|
E S010-300 1 || AN -200E || 200E-201 20033814 ]
ACTUAL || aCTUAL |[ADDPTED |[  FINAL DEFT ADNMIN -
ACCONNT TITLE EXP EXF HUDGET BLIDGET FTIEEST APFRVIN AMNIFTED
PR |
mml Squ-f_‘ily Altamey 00214 1 (MR, 00 10214 100,214 1214 1214 100214
48005 | Salery - Assl City ARomey 114,852 107,072 114,852 B3,352 114,852 114,52 |1 B4, 652
480231 | Salmey - Asst City Aiorney Part Tinss L] (] i 2,000 1104, 0 104,000 04,
430603 | Salary - Lepsd Secretary 10,521 2551 26,500 26,500 27,000 27,000 27,000
450524 | Salery - Clercal Specialist 14,752 12,561 21,154 21,184 21,154 21,154 21,154
Total Salarics 251308 246116 262,760 303,260 367,260 367,260 437,060
Fringe:
510201 | Fringe - Pension 45,521 40, 32T 47T 447 47447 47,764 47,764 60,328
S10202 Fl"mF-Hﬂq:lHl 26,513 21,7 LR 19,181 24,543 28,843 38,280
510206 | Fringe - Medicars Insursace Tax 3519 42110 350 4,854 3354 8,306 6,404
510207 | Fringe - Life besurance 92 L r bt L] 210 210 210 25
S102GE | Fringe = FICA Tax 152 12 i 4 500 448 6,448 5448
| 510209 | Fringe - Car Allowanoe a Q [} 4] 4 300 l.l-llﬂi IJIM-]
Totsl Fringe 76,807 67,010 70,648 76,192 83,461 93,461 m-.suﬂ
{iperating & Contractual: |
S20008 | Conirsct Labar L1 [} L1} 1] Lol 1] o
520204 | Uniforms: 1 4 400 401 3K 404 400
520400 | (Hlfee 3366 5430 4,730 4,710 4,710 4,730 4,730
L31110| Professional Fees & Services &84 5] R0 02 5000 000 G50, 000 504 CeD) 5000 D00 5000 000
530012 City Court Proseculion Sorvices TS 550 [} 23000 15,456 0 ] [
531410) Telephone 3,540 3.003 & CHK) 500 5000 & 000 5,000
531500 | Prinlisg T4 L7 o 00 300 ke 1] S
537800| Went i L] 1,500 1800 1,400 1800 I.500
543000 |  Miscellanous 1,208 1519 1,500 1500 1,500 1.500 1500
543002 |  Dues & Sebscriptions T4 464 25553 1E.500 25 500 25,500 15500 L8, 504
545004 | Travel & Traiming 1,141 EET i i 0 Q o
605106 | Mastenenis Equipensnt R EL] T 20001 200 2.0H) 2 e 2,000
Total Operating & Conirecimsl 00 430 S0, TE0 S2E 250 | D5 SEE sS40, 250 535210 ﬂ-!-!-.ﬂl.'n"
Capital Cwilay:
TOT405 | Buildsng Impeovemnents o 0 ] L] 0 i} i
TO7600 | Machinery & Equipmest i L ] 1} 5400 5400 00
07700 | Cffice Furnipere and Fixtees i 0 1] i o L1} [&]
TR | Computer Software 1] '.'I-E ] 1] 2000 2000 2000
Tutal E-Iplllﬂullr ik i ] il 0] TAN T 400
TOTAL BDEPARTMENT 1,1ZE,576 IJH.?T-EIE 961,638 §,3E6,138 o351 113 551 [

CITY OF ALEXANDRIA
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City of Alexandria
EXECUTIVE DIVISION
ORGANIZATIONAL CHART

Mayor
Mayor’'s
Assistanis
| | | | | _ | |
Legal Planning Public Works Finance Utilities Public Human Community
Division Division Division Division Division Safety Resources Services

Chart depicts line of command of divisions within the city.
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DIVISION: Commumity Services FUND; 101 N
DEPARTMENT: Community Services ORGANIZATION: 1a1a00 - I

The Drivision of Community Services’ goal, as calbad for in Ssction 4-10 of the City Chsnter and adopied by the City Counet] in
Mlarch 1999, was modified and expanded 1o reflect the change from & Department (o a Division, It's mission is to provide the
citizens of Alexendria quality leisure and cultural activities by operating a parks and recrealions systams that eahances their quality
of life by pramoting use of the city's green space snd community Facilites while supporting the development and implementation
of bocal pos-profll programming.

FUNCTION DESCRIFTION

| Thie fnetion of the Division i based on a response 1o the needs of the cammunity, neighborhood residents and community-based
{organization fo fulfill its stated gosl through the following existing or developing program: organizational support for ans
{agencies through the Mayorl Commission for Cultural Affairs: the Alexandria Youth Advisary Council; youth job/career fair;
|Homework Assistance Program; Teen Movie Might; youth lesdership program; summer camps; Underwater Easter Egg Hunt;

| Community Events Calendars; ouldnor concert senies;commiunity outresch workshops; downtown anis and muasic mini-festival]
‘and special holiday evenis,

Drescription 2001-2012 Actual 2002-2013 Estimated 2013-2014 Prajected
Community Parinershin Request 25 A 0
Cammunlty Parisershlp Awards 15 I8 15
Youth Programs 25 23 35
Attendance 2% 0 26, 250 27,004
Specizl Events 25 17 30
Adttendance 30,000 35,000 40,000
Comm CutreachPublic Preseniations 5 27 5
Artendanne L 35, 00Hp 500
Project Enable 3 5 5
Attendance 230 500 50a
Commiunity Calendar Editions i 3 5
Distribuced 45,0040 45,0000 45000 |

CITY OF ALEXANDRIA ol
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2 2013-2014 ANNUAL BUDGET
jﬁi'ﬁ'ﬁ'ﬁu': rv FUND: 101
DEPARTMENT: Community Services IORGANIEATION: IO oo
AFPROPRIATION SUMMARY
EITLETTT | ]-Illaﬂll_tl LAy L —— T3] 31H4 |
ACTUAL ACTUAL || ADOFTED FINAL ADMIN FERCENT |
EXP EXP BUDGET BUDGET AFFEVI ADDPFTED || CHANGE
o =
SALARIES AKD WAGES 215435 149,101 1R R4S 14 601 % 176,681 176,681 =337%
FRINGE BEMEFITS 5,510 M,183 Ta 148 S8 64 18275 TeIT3 ﬂtlﬂbi
OFERATING/CONTRACTUAL 55,171 7,101 52580 44980 52980 52980 000
OTHER J2m 678 145510 147,510 170,510 130510 0 0
CAFTTAL OUTLAY ] 10,320 10,000 10,000 10,000
TOTAL APPROPRIATIONS 5 311,385 46T 417,752 | A5 L84
FERSONNEL ROSTER
FI__:MI_HWM

JGE .n.llﬂ ﬁ.M'II'H
CODE TITLE A.C'I"l.!.-lu.l. .'l.ml.lu.l. BUDMGET

4&0108 Hmr [Hzector of Comnmunity Serv

450201 sm-wﬁmcmm

W = e = — = —
'nnw--:l-—-----
-.a.a-—-e.--—--u
v-:h—-;r-—-—w—
u:ln--:l---—-—

ASO205 | Salary - Wouth Prograns Coordinaios
AXR0 | Salery - Commimity Outreach Crdner
490626 Salery - Clevical Specialist
450600 | Salery - Student Warker |
Toaeal Fositigns 13 i3 Iii 13 i3

CITY OF ALEXANDRIA
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2013-2014 ANNUAL B

T e R i,

Communily Services

Im.121

|!DRGAH[IATIDN' Ill—l

- BEFARTMEMNTAL BIJI:H‘.‘E:'I' |
| 2 - aga0ni || 30012613 mmu :
!. [ ACTUAL | ﬁE‘I"lI.lL || | | IIE |
CCHEE ACCCRUNT TITLE L | ADOFTEL |
.  a :

Salaries: |
480108 |  Salary - Dieector of Commmmity Sery 74,654 41,640 T4 654 56,154 &R0 63,500 68,500,
480206 |  Salary - Secrctary 24,044 25608 27065 27,065 270465 27,065 27065
400200 |  Salary « Specinl Events Coordinaior 38,752 1g.501 nTR 20,52 EL L T il.‘-'s'.'.;i
400208 | Salary = Youlh Programs Cocadmabor 35,535 ETIE L 0 0 g
400208 | Salary - Community Chaireach Crdmtr 35364 32,529 35,364 J5 364 35364 35364 33,364
490626 Salary - Clenical Specialia Q 0 1 f i g
490600  Salary - Srudent Worker 654 1.910 1,000 7000 7,000 7000 el
Todnl Salaries 115455 149,101 152 E45 146,613 176,681 176 6K 176,681
Fringe:
510201 | Fringe - Persion 52304 30018 45 667 ) 667 45E81 45581 45 RE
10202 |  Fringe - Hospsial 34,838 18,381 IL 158 19,858 11158 P LD el Ll
500206 | Fringe - Medicare [nasrance Tax 3045 1321 1T 1,721 14632 15631 1432
500207 | Fringe - Life Insurasse i0s: 76| 168 168 168 68 168
510208 Frings - FICA Tax Reirensent 415 Ny 434 454 M 4H 434
£102089 | Fringe - Car Allowance 4,800 M 4 B0 4 800 4 BDD 4500 4,
Totsl Fringe 95,510 54,185 T, 149 GR 640 TH,I73 e XTI 16,273
Operafing & Confraciual: I |
S1000%|  Conirect Labor n29 LR 20,000 10,000 20,000 20,000 H
5hou0n | Odfice 5537 2313 4 9ED 4,980 4 950 4 980 &,
| 331300 Vehicle Costs - Giag & Ohl o 1,074 i 1,000 B L
53134 | Vichicle Costs - B & M ] LEY ¥ 1,004 ] L
531400|  Telephone 2493 3,590, 4,000 o (MR o 00 4 HH
S30800 |  Printing 5907 4073 & 50 o, 504 4 5000 & 100
530900 | Advertising 16, 000 B,(45 15,000 15,00 15,004 15,000
543002 | Ducs & Subsanplions s i 1.00¢ 1,000 1.(HHE 1,000
543003 | Travel & Training 1563 ins 3,500 3,500 3,500 3,500
Total Operating & Costractual 55,171 27,100 | 32980 &4 Qa0 52,980 2080
(Hber:
543006 |  Programméng 167,361 38,188 50,000 52,000 0,000 0,000
BOSI01 | Maisdenance of Building & Facilicy Bl 1,700 2,730 2,70 2,710 1,750
fdiild | Commusity Parinership Request 68,5595 o511 15,00 15,00 15,00 15,0HH
tdédild | Arns Councl of Cestral Lovisisna 23,500 ¥ o u Q@ 0
G46008 | Mardi Gras 12,500 o 15,0040 15,000 30,000 30,0100
646029 | Foireh of buly Fireworks i, 440 6,440 6,440 6,440 480 450
B8 | Special Evenis 18,08 11,500 18, s 18,000 18,0 28, 00K
fedisfiil | LMA Comvenbion Q 0 o Q L L
648035 | 12 Mights of ClerEtmas 330 3,300 3,300 3,300 3,300 3,304
B46042 | i in 6a the Red a o 35,000 35,000 34,000 35,000
G604 | SAGE 13,655 o a a a o
Totsl Daher 334201 Th6TE 145,510 147,510 170500 170510

CITY OF ALEXANDRIA



1122

20032014 ANNUAL BUDGET
TDIVISION: Communily Services | 11
DEP = Community Services |EEGMELL‘I‘II]H 10 10
DEFARTMENTAL HFIH:ET
‘ i mmu : |
o ACOOUNT TITLE lumn |I SE | AFFRVD Ijﬂiﬂ"ﬂ:
Capdiall Dutlay:

07359 | Cheisimas Lighting a 10,320 16,000 L8000 10,008 [ {=a ] 10,000
TOTa0% | Bailding Improvements i} o 0 L1 o i} i)
707600 |  Mackinery & Equiprent Q 0 il L/ i 0 0
TOTT00 | Ofice Famatune £ Fixhees a ] 0 o L Ll i)
TOTT0E | Compner Softwee 0 e} i ¥ ¥ L] i
Tatul Capital Dutlay o 1320 10,0 10000 100, (M L[k ] 1 03, D
TOTAL DEPARTMENT A90.33% 311,388 457 404 417,752 4R, 444 8444 496,444
TOTAL FUSD 4B, 147256 53 7HR 531 SATTEBAD) SOTOE 90| &00523TI| STOETORN| ST 200413

EEe——
CITY OF ALEXANDRIA



III. SPECIAL REVENUE FUNDS



Special Revenue Funds

The purpose of these funds is to account for the proceeds of specific
revenue sources that are legally restricted to expenditures for specified
purposes. The revenues and expenditures for these funds are recog-
nized on the modified accrual basis of accounting. Revenues are recog-
nized in the accounting period in which they become available and mea-
surable. Expenditures are recognized in the accounting periods in which
the fund liability is incurred, if measurable.

The Special Revenue Funds contained in the section are the: Sales, Tax
Fund, Hotel/Motel Tax Fund, Capital Property Tax Fund, Community
Development Block Grant Fund, Home Investment Partnership Fund,
and Youth Baseball Recreation Fund.




City of Alexandria
Annual Operating Budget

Sales Tax Fund
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2013-2014 ANNUAL BUDGET

EIREI]
J1504
31304

AOCFUNT TITLE

Tanes:

Sales & Llse Tax « 19746
Sales & Use Tax - 1998
Sales & Lise Tax - 2005

Tedal Tazes

TOTAL REVENLES

15471542 13ET6S00) 133000000 13.6800000| 13300000 13300000) 1
13472978 | 1LETGA1Y] 133000000 13630000 [3300,000) §3300000) 13300,
6,734 309 6,935 480 G 650,000 6,240,000 650, 000 G650 00D LY
JNATR269)  MGEDO06 33TIO000| 34200000 33250000) 33250000 imm'fg
JNETR269)  MGRIO0G)  33I00000  34200000) 3A2E0000) ILIB00M0| 33250000
e

CITY OF ALEXANDRIA
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20132014 ANNUAL BUDGET
IOk MiA | 1]
DEFARTMENT: NI |ﬂ-R{{AHlI.A.TIﬂH: _20a00
SALES TAX FUND
APPROPRIATION SUMMARY
| 2080-2001 _J 2011-2911 3042-2003 Il
e T AT S, ¥
ACTUAL ACTUAL || ADDFTED FINAL ADAIN
DESCRIFTIY EXF EXT ! MUIMGET || BUIMGET Jl AFFRVIF
SALARIES AND WAGES ¥ L] '?-.-.- 1] 1]
FRINGE BRENEFITS i i i a L
OFERATINGOONTRACTUAL i L a i a ] 0.00%
OTHER 336749931 JA6R5R5] 33250000 ) B4 200000 33,250000) 31,250,000 0000
CAPITAL DUTLAY o L] 1] 0 1] 1] 0,00
TOTAL AFPROFRIATIONS | ﬁﬂﬂ Mﬂ 33, 2500000 | 34200000 533000001 33,350,000 LR
|
[ 132014
JO8 AlMIN PFERCENT
COBE TITLE AFFRVD || ADOFTED | clasce

CITY OF ALEXANDRIA



2013-2014 ANNUAL BUDGET

113

DEPARTMENT:
SALFS TAX FUND
DEFARTMENTAL BUDGET
I T8 | annl-zoiE B I-2a 3
1 ACTUAL ACTUAL ADCHTTED FiNalL
OO ACCOUNT TITLE EXP EXF || BUDGET BUDBGET
T
Oither:
G410 | Transfer to General Fund- 19746 S5TX 6,735.591 6,938 454 6,650, 00 6,840,000 6,650,000 6,650,000 650, D00
GABIEE |  Transfer to Geéneenl Fund-1997 STX A9R19RS| 925L07TR| RRGAEST| 9120000 ERGASAT|  BBAAGHT H A5 54T
AE6103 | Traesler 3o GF-E99T Classithed Salaries 4490593 4625539 A435333) 4560000 4433333 4453333 4,413,313
H46105 | Tenmsler o Genernd Fund. 2003 STX 6, 7M300 6935430 66500001 SEH0000|  6650000| 6,650,004 fi, 650, 00
46208 | Tresler to Dbt - 2004 STXH L IO &S00 1,120,540 L1la, L 1o [MRE NN 1126973 1126973 1,126,571
GAG2GE | Tremsher to Dbt - 2008 STXBE L5056 263 1,916,263 1,903,850 1,903 850 1,905,744 1015744 115,744
GA6300 | Tramsler to Capital Projects 1THRZ| 3.E06.5%1 IE3L 0| 3E22,040 LA0TIEY| 3,607,263 3.607.253
Totsl Dther I AT5PY | 34684 333 BRIS0000) 0200000 | 332500000 33,250,000 3!.Hml|
TOTAL EXFENDITURES A15T4993 | 34684.535| 332500000 F4200000| 33250000 SI2S00M0) 332500040
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2013-2014 ANNUAL BUDGET
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IV. DEBT SERVICE FUNDS



Debt Service Fund

The purpose of these funds is to account for the accumulation of resources
for, and the payment of, general long-term debt principal and interest.
The revenues and expenditures for these funds are recognized on the
modified accrual basis of accounting. Revenues are recognized in the
accounting period in which they become available and measurable. Ex-
penditures are recognized in the accounting period in which the fund
liability is incurred, if measurable.

This fund is funded primarily from property taxes and sales tax revenues.




City of Alexandria
Annual Operating Budget

General Debt Service
Combined Summary Of All Issues
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2013-2014 A.H‘HEAL BUDGET
-l ] Wﬁ'ﬁ!:__

V.1

=

REVENUE SUMMARY
alo-301 ) AN -201E Iair-haly i In|a-aa4
COnE ACCOLNT TITLE RECD | RECT ELDGET BUDGET REGUEST AFPRYTr ADDFTED
| |
Tauea:
JENEIE |  Taxes - Ad Valosem TI0219 TRLETL TED, D00 TED, DY TED (R TEOLLDDD TR0, D
Totsl Taxes THO219 W62 TR0, 000 TRO,000 TEO, 000 TRO,000 T80, 000
Internal ServiecyTnierTunds:
1051 |  Tramsfers-1976 Sales Tax 10I08ETY| 3037403 30179600 3017960 3043217 3043217 3043217
FRE2%E | Tramgler - 1996 00 Bond Fund 1854 318 1,905,338 1.914,23% 1.914,238 1,926,533 1,926,538 1,926,538
Tatal Internal ServiceaTnierfunds 4905211 4942, 741 4932193 4937 193 4 969,755 4969755 l,ﬂﬁﬂ.?ﬁﬂ-i
Imvesimeni Income:
B6T100 | Eetcrest on Ervesiments 14524 8307 5, 500 8,100 5,600 5,600 5 500
3618 | Ievievest on Sales T Reserve 7451 4,163 a 1,0l a ] ﬂl
Tatal Investment Income 12578 12472 6,500 9,100 3,800 3,600 i.m|
Diher:
300006 Hoed Progoeds 1 ] f f a ] o
1900 | Lse of Prior Year Rovenues a [} Q a a [Ié 1]
Total Other 0 ) 0 8 0 0 ol
TOTAL REVENUES 5,698 005 5,741,585 ST TR 5,721,254 1,785,348 5.755.343 5,755,355
_-E;I

OF AL




2013-2014 ANNUAL BUDGET

e e - = oo
CITY OF ALEXANDRIA

n W‘
jDHEAETMﬂIT N/A [ORGANIZATION: (N2 iR0ix0
DEBT SERVICE FUND ;
SUMMARY BUDGET —
[ amecaonn [ 2mir.zeaz || :uu:-:m:. E=
.U:nrn.t. ACTUAL || ATOFTED
CODE ACCOUNT TITLE " |l | | ADOFTED
| |
Operating snd Contractual:
BOOD03 | Paying Apent Foes 1302 1302 M) 5500 00 LY o] 6,600
Opersting and Cosatractusl: 1,302 1,302 6,600 5,500 6,600 6500 & 500
Oiher:
S00001|  Inberest LIZBT76, 2019169 160047 | 500,671 LI73.58R)  1LITLSeR| LTSN
|| #od0az|  Principal Paymes IM5000) 3500000 36550000 3.655000) 3E25000) 325000  3E2S000
B00004 | Payenend i Boad Escrow Agent ] i LI i i i i
BHS00 |  Unappeoprinted o 0 154,527 160,007 150,157 150,157 150,157
|
Totsl (Mber SATETTE|  SS19169  STILISE|  STISERE|  STHETSS|  STMETSS| S T4ETSS
TOTAL EXPENDITURES FATG0MR) 550471 STIETOR| S57II09B| 5755355| 5755385 5785348




2013-2014 ANNUAL BUDGET
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V.4

AMORTIZATION SCHEDULE OF DEBT SERVICE PAYMENTS
GENERAL DEBT SERVICE SCHEDULE

BONDS
"vmu.‘l Sales Tax Total
rEnding 2004 | 2008 General
W14 1126873 1,915,744 5,508,507
015 1137623 1,923,613 5,627,621
016 1,150,776 1,923,388 5,658,014
2007 1,161,541 1,920,888 5,024,029
018 1,174,940 1,915,888 5,035,628
2019 1,185,560 1,919,163 3,104,723
2020 1,193300 1,925,091 3,118,391
020 1,203,195 1,927,206 3,130,401
2022 1215221 1,934,306 3,149,527
003 1224329 1,936,869 3,161,198
2024 1,230305 1,936,506 3,166,811
2025 1,937,134 1,037,134
2026 1,937,463 1,937,463
2027 1,936,000 1,936,000
2028 1,928,500 1,928,500
2020 1,921,875 1,921,875
Total 13,003,763 30,839,631 55.433,909
%4 of Total 23.46% 55.63% 3.449% 17.47% 10:0.00%

CITY OF ALEXANDRIA
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GENERAL DEBT SERVICE PAYMENTS
AMORTIZATION SCHEDULE

Millions

04 Hrig 2018
2015 2017 2018

Fiscal Year

M Principal H Interest

CITY OF ALEXANDRIA
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City of Alexandria
Annual Operating Budget

General Debt Service
Detail by Issue
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Iv.7

| zone-2011 [ 26n1ama || 20122013 30832014
ACTUAL ACTUAL ADGPTED FINAL DEPFT ADNIS
CODE ACCOUNT TITLE REC'D |l RECD _‘H.I]ll'.i!l EIMCET UEST APPFRYVD AlDFTED
| Taves: !
Jrinan Taxes - Ad Valorem T 219 TETATE TEO, DD TEO, GO0 TR0, 000 7RO, 004 TAG SO0
Tatal Taxes T2 TATET2 TED, M TR0, 000 TR0, 0D TR0, TR O ’
Imtermal ServicesTnber funds:
ERE20¢ |  Transfer - 1996 G0 Bond Fund (1] i} o 7] a ﬂ! [i]
Total Internal Services/Interfunds o o o o 8 u! n"
Invesemenl |aéadme:
367101 | Interest on Investents 6959 4,740 |, 400 3,800 1,200 1,500 1300
Total Imvestment Income 6,550 A, TH0 1,804 3300 (] 1,800 |M||
Oiher:
3199096 Bond Prooeeds a 4] o [4] @ |.'F1 a
399999 Use of Prine Year Revenucs 0 o 0 o o o o
I Total (iher 0 0 0 0 0 B u"
TOTAL REVENLES TIITE T 402 TE]1. 8080 743 %00 TRI.E60 TR a00 T3l 500

CITY OF ALEXANDRIA



V.8

: - 2013-2014 ANNUAL BUDGET
DIVISTON: General Function UND #: m=j|
DEPARTMENT: NiA . y ORGANIZATION: B20000
2004 GENER i ON BOND DEBT SERVICE FU?P
= EXPENDITURE DETAIL BUDGET
Waadl || aonp-zoez || BOIT-T813 i 0132814
[ ACTUAL ACTUAL ADOITED | FIMaL EFT ADMINY
OO E ACCOUNT TITLE J EXF EUDGET BUDGET APFRVTR ADOPTED
i Oiperating and Contraciual;
BOOCOE | Paveng Agem Fess 500 500 1, B0 1,E00 1,800 1.B00 | 800
Diperatimg and Contractunl: bl 1] 500 1,800 1. B0 1,800 1,800 l..liII"
Mber:
BO00O1 | inicres 1IS578| 100,633 83473 B34T 64,843 54,843 54,843
BOOOOZ | Principel Payment 4U5000|  S20,000|  Se0000)  L40000)  Sad.000( 565000  $65.000
B0 | Payment b Bond Esorow Agent 4] Q 1] i} (5] 0 4]
G600 | Unappropriatod 4] Q 156,527 158,527 150,157 150,157 1 500E5T
Total Other slog7e| 620633  7eogoo|  7Ezooo|  7sop08| 780,000 m.uc-u"
TOTAL EXPENDITURES B1LATE 621,133 781,804 TEX B 781,300 TRLEB0O 781 20

=I=
CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET
— . ]
|| REYENUE DETAIL
T
mu-uu [ sonamz || amizaas_ 0132014 —
.a.m-r.m. ADGPTED ’|r_ _" ADMIP
CODE ACCOUNT TITLE | " RUDGET REQUEST [ APPRVD | ADOPTED
| [
Insernal ServicesMmieriumds:
ARKIOR|  Traswlor froem Gen Cap Pra D00E Prop T 1,354 338 1,905,338 1914238 1,914 238 1,926 818 1,926 538 | 61e 818
Tatal Internal ServiceiTnlerfands 1 8% 318 (=L 1814218 1914238 1,936 538 1426538 I 916,538
Invevimeni Imcome:
67100 | Imlcrc on Investsenls 2895 1132 | 200 1,308 1300 1,300 1300
Talal Invesitment Incumse 295 1132 | 800 1,304 1,300 1 300 1,100
(Hher;
39999 | Aond Procesds o i} o a i} i §
100000 | Lse of Prior Year Revenues u] [i] 8] 1] 1] o Ll
Todal (hifser o a Q L1 d 1] i
TOTAL REVENLUES 1,897,233 1,906,470 1916008 19155318 1,927 E1E 1,937 B3R 1,537 EXE

CITY OF ALEXANDRIA




B 2013-2014 ANNUAL BUDGET
! Gieneral Function E ﬂm:'l'_"
DEPARTMENT: MUA ORGAMIZATION: D200
2008 LIMITED TAX BOND DEBT SERVICE FUND :
e e e e e e ey
EXPENDITURE DETAIL BUDGET
pLITETTT [ BOLI-2013 ] 20132014
ACTUAL ADOFTED FIxAL DEFT AN
CODE ACCOUNT TITLE i EXP \ | BUDGET I BUDGET || REQUEST | AFFRVD || ADOPTED
—= - ¥ - —I— —I_-—rl
iperating and Centractualy ]
BOO0OG | Peyisg Agest Fees 41 4l 1 800 1,300 1,800 1,500 1 806
Ohpernting and Cantractual: 401 401 1, BOR 1300 1,200 1B lm"
e
EOO00T | Bmicrest 454,735 445,338 504,238 354,238 341,008 341,038 310G
BOO002 | Principal Peyment 1, a0, e 1,464, 0ae 1,520,014 1,520, 000 1,585,000 1,585 () 1,583,000
E0HM | Paymen! o Bond Escrow Apent a a i ¥ a ] L]
GA6000 | Unappropriated i i 0 i 0 i 0
Twtal Oher 1,804 3318 1,508 398 1,914 23% 1914 238 1,926 038 1,926,038 I,#lﬁ,m"
TOTAL EXFESNDITURES 1,854 739 1,905,739 1,916,058 1915538 1,927 338 1,927,838 1,827 518

CITY OF ALEXANDRIA
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1&13—1&“ A.'HN'[JAL BI’.JDEE"I" .
= e

Iv.11

CORE J ACCOUNT TITLE
AT T SRCLA e e
Internai Servicesnterfunds:
FROISY|  Teasafor-1976 Sabes Tax I Eo4.600] 1,020,541 LA e 12747 LI27AT LA2TATS
Total Infermal Services Interfands 1,104,600 1,120,541 LI E] LI LTe) 102TATI| LI274TA L1374
Iavesdmeni |mcomc:
367100 |  Bdereston [nvesiments 1,574 544 1,500 1,000 I, 000 1,000 .00
B6TIIS| Eetercst on Sales Tax Feserve i ] a (i} ] 1] ]
Total Investment Inconee 1373 844 1,500 1,000 1,060 1,041 (]
iher;
190906 | Hond Proceeds & ] ] i ] L] ]
390000 | Use of Prioe Year Revenues i ] ] i ] ] ]
Total Dribwer ] ] ] 0 ] il ]
TOTAL REVENUES 1,108, 135 1,121,085 L115&10 [WEEAA] 1,128.473 1128473 1,128473
CITY OF A A T
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|[nErAnTh-iEH‘r: NIA

2013-2014 ANNUAL BUDGET

2004 SALES TAX BONDS

EO0003

EO0001

Ciperating and Contractuali
Paying Agesd Foss

Owperating and Contractusl:

Daher:

FeAetest

Princigal P
Payment o Bond Escrow Agent
Unapproprialcd

Tatal Other

TOTAL EXFEXDITURES

EXPENDITURE DETAIL BUDGET

v.a2

"nn:r;m'mﬂm: 020000 H

1] o) 1,504 (L]
a8, 110 A28 ROH 409,110 405,110
40, D00 670,000 5,000 Q3,000 40, 00 T40,000
o L o o o 0
o o o L 0 0
LOBGLUD)  LODRASE.  LI0A010)  LIBADI0| L2697 1126973
108G, 1 Ed 1,098,893 1115610 L5110 1128473 1 1ZB473 1,128,473

CITY OF ALEXANDRIA
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REVENLUE DETAIL

V.13

— ]

381151

L] 1]
IGTELS

~N

AOOONINT TITLE

20802011 N-TNT

ACTUAL ACTUAL
BEC'D | RECD

P
AN

oo |

11

Indermal ServiceaTnter fumids:
Transiers-1976 Sales Tax
Totsl Isternal ServicesInterfunds
Invesement Income:

Interest on Investments
Triteresl of Sales Tax Rederve
Tatal Invesiment Income
Diker:

Bond Procoeds

Use of Prioer Year Revenues
Total Gither

TOTAL REVENUES

[

~§ | m‘ﬁI:

1906263 1,916 862 | 503 850 1,903,850 1,215, T4 1,915,744 1915, T4
1,906,203 1516862 903830  1,903.550 1915744 1,915,744 1915, T4
30l i&5 I Ao 2,60 i 500 iS00 1,500
1,651 4165 0 e L] L ] i
10,146 6,054 1500 3,000 1,H0 1500 I,HIIIJ|

LU a i ] 0 1] L]

i a ] 0 o ] L]

a LU ! 0 0 i} {I|

19T 40 1,521 918 1,905 350 1,50 K20 1,917,244 90T 244 19173244

CITY OF ALENANDRIA
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2013-2014 ANNUAL BUDGET 3
DIVISTON: n "rum A
DEPARTMEMNT: N ORGANIZATION: 020
o ey Sl T e === m = S L -
EXPENDITURE DETAIL BUDGET
M= = — e —
COBE ACCOUNT TITLE
Operating and Confraciual;
BOOOO3 | Paying Agem Fees 40 401 I 500 1,50 i.500 1,500 L.500
Dperating and Contractiosd: 4] 441 I 500 1,500 1500 1,500 . 500
Drher:
BOOGON | Interest LOTI3S0 1,044,300 LOi3gs0( 1,013,850 G0, T GA0, 144 30,744
BOOGE | Principsl Paymment El0,000 250,000 B0, 050 90,0040 535,000 LU LR G35.000
B000Cd | Paymmeent o PBond Esoronw Apont 0 L] 1] o L] 1] a
696000 | Unappropriated 0 i 0 1,500 fi 0 i
Totsl Other 1253350 1,854,300 1503830  1L.905350 R LOE3T44| L9574
TOTAL EXFENDNTURES | 553,751 1,254,701 1S5, 350 1,906,350 1207, 244 19T 244 LS 0T, 2ed
=

CITY OF ALEXANDRIA




V.INTERNAL SERVICE FUNDS



Internal Service Fund

The purpose of these funds is to account for financing of goods or ser-
vices provided by one department or functions to other departments or
functions. The revenues and expenses for these funds are recognized on
the accrual basis of accounting. Revenues are recognized in the ac-
counting periods in which they are earned and become measurable; ex-
penses are recognized in the accounting period in which they are in-
curred, if measurable.

The Internal Service Funds contained in the section are the: Risk Man-
agement Fund, Employee Benefit Fund, and Unemployment Benefits
Fund.
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20M3-2014 ANNU BUDGET o
H TSR AN CERECTTOND
REYENUE DETAIL
———xrer —
- ———ps n
19 22013 II w1014
s | st | g
HTGET BIUIGET REQUEST i
[ [ |
Charges far Servicen
7101 |  Contdwions - General Fund TI526) 31800138 1230.T93| 22301858 2351788 23517651 2351768
0] | Contnbstions = Liikity Fsd 536,175 I, 544 968 1,174,097 1,160,955 1,238,082 1,238,062 1138 062
7402 |  Contriteations - Sanitation Fd 114,055 158, el 15291 149,528 157 286 157 885 137 484
1 M| Contrikations - Transi Fumd 165,768 103,504 150,548 153,743 163,458 163,458 163 458
Total Charges for Sorvices ILFESS4| 4934372 3708513 716135 3®LIm i 190E071
Investment Fncome: l
57100 |  Imemes = Invesimenis 0469 9735 K] 10,000 0 0 1]
Taral Invesimend Intomp 20 489 2715 5] 10,000 o i i
e bstr:
a1l | Sobrogaon 126,298 129,007 20, D 49 |58 4, 000 000 ﬁill,l}l}n{
190y | lse of Precr Year Revenues a o ] 1] 4] ] I;:i
Toinl (ither 126298 129,007 20, (00 40 156 i, 0 0, 4,
TOTAL REVENUES LT anl 5123114 3734513 1. T15.2%1 A980,0T1 3080071 1980171

CITY OF ALEXANDRIA
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___2013-2014 ANNUAL BUDGET

DIVIsiON:  Legal S— a5
(DEPARTMENT: Office of Risk Manager | ORGANIZATION: 03 190(
- - GOAL MISSION STATEMENT e

T protect ardd conserve the City of Alexandrin’s resources by applying risk manngemeni coneepts and principles to identify and
review exposwures and 10 recommend actions o prevent, reduce to trmnsfer varsons levels of risk,

|
'—.
FUNCTION DESCRIPTION S

Assist in the development end administration of a proactive lass control program 1o climinate and reduce unsafe acts end unsafe |
eanditiong which cauee injuries o employess, damage 1o capita] resources and sccelerates 1o eroding of the financial base. Make
recommendation (o protect City nssets. Ensures o safe working eavironmsnt for emplovess and the poblic who comes into
contact with these employecs and propertics as servioss are provided. Assisd the City govemmendt in minimizing the possibility of
imtermuption of vial public services. Works townard the reduction and elimination of accldents and njuries through en effective
safety/Toss prevention program.

; —= e DEMAND PERFORMANCE INDICATORS T M e
Descripiion | 2001-2012 Actual 2012-20013 Estimated 2013-2014 Projected
|

Certificsies of Insurance Reviewed

gnd Ixsued 475 | 30 600
Departmental Safery Visis 350 350 175
Comespondence Processed 4, B0 o, 9400 5,000
Tatzl Number of Clalms 340 J0 275
Total Pavments to Claims B28.382 TE0.000 750,004

- ' " CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET
HEIVE!EN: Legal FUND &: 541
DEPARTMEMNT: Risk Managemcni ORGANIFATION: 03154040
APPROPRIATION SUMMARY B
|| 2oqozon) || B000-292 |p=_ TS TR ﬂ B -200 6
|| ACTUAL || ACTUAL || ABOFTED || FiNAL ADAIN PERCENT
DESCRIFTION | mxr | exr || suocer || swpaer || aeerve || anorren || cnavce
I i— — e R oy e I
SALARIES AMD WAGES 20,1231 50316 50,123 52613 0,133 50,123 0.0
|
FRINGE BENEFITS 15,256 14,839 13,788 14,471 143122 14322 1 R5
OFERATINGCONTRACTUAL 65,663 15,145 anz2i4 B0,224 2026 AD,226 {1 0l
OTHER [} a ¥} ] L] ] 0.0l
CAFITAL OUTLAY L] Q 1] 1] il 1] 0 0N
TOTAL AMPROPRIATIONS I3 0k HIIEIF 144,133 :Iﬂ_E! [} 144 &T1 184 671 03T
—
FERSONNEL ROSTER
H | el || ﬂllrﬂll_" 2002-2008 Il = 0122004
e
Jom ADDFTED FINAL ADMIY PERCENT
COHEE TITLE ACTIAL ACTIIAL RUDGET ELDGET AFPREVTY ADOPFTED CHANGE
450217 | Salary - Risk Manager i i I 1 I | (T
Todal Pasiiions i I | | I i L0

CITY OF ALENANDRIA
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2013-2014 ANNUAL BUDGET

i T S |

¥
J, B0
CODE | ACCOUNT TITLE " REQUEST i-l:m
Salaries: | i
450011 | Ome Time Pay Adjsment (] o 0 2,500 ] i J
490217 |  Salary - Risk Manager 50,12 30316 50,123 50,123 20,123 50,123 50,123
Tolal Salares 50,123 0,316 50,123 52623 £0,123 50,123 0,123
Fringe:
S10201 | Fringe - Pession la.a77 13,780 15,017 13600 13,553 13,553 13,553
SI0206 | Fringes - Mcdecan: Indsurancs Tix 737 737 77 763 727 727 727
SIG207 | Fringe - Life Insussese i 22 a2 4 '] 43 £
l Total Fringes 15,236 14,539 13,786 14471 14,322 14312 14322
I
Operating and Comiractusl:
520004 | Unifesms 475 500 500 ) S0 40 S04
520400  Offiee 108 4B 500 500 500 L 200
520505 |  Operating Modical Supplics 0 0 15,000 15,000 15,000 15,000 15,000
531000  Professional Fees and Services ol 806 i3.978 1 i i i bl
531120| Professional Fees - Registered Nane ] a A8 5% 35354 58,534 28,535 5854
531380 | Vehicle Cosls - Gas & Ol 1,567 %43 BiH B B P 00
531304 | Wehiele Costs - R & M 283 1,365 500 500 500 L0 )
531400 Telephons B67 44R 300 390 390 %0 150
5315060 |  Printing 2 0 200 20l 204 T0d 300
SA300F|  Dues & Ssberiptions 521 470 1,000 1,604 1,004 1000 1000
S43003 | Trwvel & Tramning 142 905 2,500 1,500 2,500 2500 1800
Totsl Opersting & Comtraciusl 65,663 19,145 $0,224 £0.224 80,226 BO.226 40,234
Capies] Owtlay: |
07500 |  Vehicks [} 0 0 [ i i a
07600 | Machiners & Equipmesi [/ o i o i f a
TOTP00 | Ohffice Fuminees snd Fixnmes ! i ] L] i i i
M2 | Computer Software o o {ll 0 ] i i
Totsl Capital Dutlay 0 [/ o o i a 0
TOTAL DEPARTMENT 131,022 84,000 144,133 147,318 144,671 144,671 144,871
I

CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET
VISTON: NiA | FUND #: 551
DEPARTMENT: Premiume/ Clalms ORGANTEATION: 0 2000
APPROPRIATION SUMMARY
ﬂwﬂ'ﬁ*ﬂ:,llgﬁ_w’_ N - 33006
ACTUAL ACTUAL .nmrn.T! FINAL ABMIY PERCENT
DESCRIFTION EXP || EXP BUDGET || BUDGET APPRVD || ADDFTED || cHance
:'_—-_w——- — — r L e
SALARIES AND WAGES i ] ] i ] ] 0.0
FRINGE BENEFITS [1] a o ] 1] 0 000
FERATINGIOONTRAC TUAL 65,693 7570 1973 TI1.873 TR 500 TR2,500 2.91%)
OTHER 2317042 4327205 LETEBOT|  4916000| 3053000 3053000 6.05%)
CAFITAL CUITLAY 0 ] 1] i ] il 01.0Hr%
TOTAL APPROPRIATIONS 3082838 S125,788|  3500780| $627.973| 3.H3S500|  3.K3S5500 BT
S
PERSONNEL ROSTER
[ 2oan-2onn ][ man-amaz 20122013 [ 20133018
JoR | | ABDFTED |_‘mr.u. ADBIEN | FERCENT
CODBE TITLE ACTUAL ACTUAL BUDGET BIBGET APFRVD || ADOFTED | CHANGE
[ | |
|=h'

CITY OF ALEXANDRIA
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V.6

: NIA FUND #: (11]

DEFPARTMENT: Fremiums/'Clnims ORGANEEATION: (M
RISK MANAGEMEST FUSD
DEPARTMENTAL BUDGET
A0qa-3001 Enil-boid || HH 333 Bl 3-2004.
AUTUAL ACTUAL | ATHIPTED FINAL DEFT E| ATMIN
COnE ACCOATNT TITLE EXF EXP BUDGET BUTSGET REQITEST || AFPRYD ABFTED
|

Operating' Contractuak:
S00%0 | Administrative Expenscs 205,740 17,500 157,000 |57 000 22T S0y 227500 IH.SI‘.H]F
531600  PremiFecs Boiler K] 0 0 LUl m a 1]
530601  PremFees Gemersd Liabdlity 113,484 113488 114,550 114,550 11,000 FE8.000 115,000
530602 PresaFeess Auin i} [ [i] { i 4] ]
530605 Prem/Fees Workoers Compensation 173 367 B0, 728 I'T4 2R3 174 9E3 B 75,000 (2 a ] 175,000
530604 | Prem/Focs Froperty 273,102 276,E57 65 00D 265 0 TEE N 265 (a0 A5 [0

Total (hperating & Contractual ThE 659 R TIL&73 TI.973 T 500 TEL 500 mj{lﬂl

ither:
531605 |  Claims - General Liability 415,181 311,108 &11.959 2612990 =RE L] 624 000 E24 M0
S30E08S | Claims - Aule 514899 1,597 443 S48 000 S5E.000 1004 00 004,000 1,004 004
331607 |  Claims - Propemy 1 1 L1 i ¥ L]
31408 Claims - Workers Compensation 1387063 ( X433 667 1320 BGE 1,342,001 (LR 1413600 1.41%
WG5S | Unappropristed 1] i [ 0 i 1] 0

Totsl Cabsr LI 42| 43T RS AT ROV 4916000 3053,000| 3083000 J..nn,uuu|

TOTAL PREMIUMS & CLAIMS 3,082 B35 4,025 T8RS 3,990,780 5627973 LENS 500  3EMS 00 MH.H'IJ|

TOTAL FUMIN 3,213,857 5.1, TES 3. T34 913 5.TT5.191 I9ED 1T J8E0,IT] 19R0,171

CITY OF ALEXANDRIA
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2013-20014 ANNUAL BUDGET
“EMPLOVEE BENEFITS FUND
" REVENUE DETAIL "
012001 A0ii-20i2 20 3-2013 = i 3-3014
ACTUAL ACTUAL || ADBOPTED | FINAL EFT AN
CONE ACCOUNT TITLE REC'D || EEC'D || BUDGET BUTMGET REQUEST || AFPRVE || ADGPTED
| T | [ [ I
Charges Tor Services:
3EB00L |  Charges - Employees Health 1,502,585 1,771,581 I 55,000 LADOD00 | BESS000| 1355000 1835000
IERH0Z | Charges - Esaplayer Health SOBS.A45|  S2ZE00G00 S 120000) 4900000  S020000|  5P200000| 5,120,000
IRE003 | Charges - Retirees 361,783 imsia) 371,000 355000 371,000 370,000 371,000
3ER004 | Changes » Employees Life 66,386 69,357 0000 TL00 0,000 70,000 1, [
3BB005 |  Changes - Emplayer Life I8.657 118,000 15000 17.000 18,000 R0 18,000
I Total Charges for Services TOIS026] TS164420  TABD00|  TIES000|  TABA000| 7434000 uu.nuu”
Tuvestment Income: |
67101 | Inberest - Investrienls 17,005 B.293 0 £.000 1] ] nl
Total Investment Income 17,005 BB93 0 EO00 ] ] n"
Internal ServicesTnter fumids:
AREA00 | Trasslers from Ceéneral Fund i I, 000 L] 0 £87,500 ] fi
JA%400 | Tesnsler from Uxiliny Systemn Fmal ¥ 50,000 o o BTS00 BET 500 HAT S0
38402 | Tramsfors froen Sanitation Fund i ] (1] i ] 1 0
ART450|  Tranadfors froen Municipal Transst o 1] (1] 0 5] L] i
Total Internal ServicesTaterfunds 0 991,000 ] o 1375000 BET 500 m.snn"
beer: i
00999 | Use of Retalned Emmings i By LAET6000 0,031,000 i BET 500 7,500
Tatal Oither o ol 3T e00] 0,130,000 a BR7,500 mjun"
TOTAL REVENUES THSRO0H1]  BSL6IIS]  ESTIO000  EIM000( BROGOON| BRODODO| B 809000
-

CITY OF ALEXANDRIA
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L 2013-2014 ANNUAL BUDGET
DIVISION: T s H: 52
DEPARTMENT Premivms'Clainas | ORGANIEATION: (200N
' | m ] |[ :mn-m: i 0121013 I 2032014
ADOPTED || FINAL ADMIN PERCENT
| SALARIES AND WAGES o o B o 0 0.00%
!FHMEBE?‘IH'-ITE ] Q o o 1] 1] 0.00%
OPERATINGCONTRACTUAL 1869971 .02 W el 1,536, (10 1, B84, 00 1,536, 000 1,536,000 0.00%%
OTHER ATTSI34|  ES41000| 7035000 6438000|  72T3000) 7273000 1.38%
CAPITAL OUTLAY o 0 @ 0 [ @ 0.00%%
TOTAL APPROPRIATIONS 3345308  ss0siz0l  ss70000]  #324000)  880m000] 8809000 2.78%
— ——— —F = h
PERSONNEL ROSTER
Ml02011 | 20112012 122013 [ Wibama ]
08 ADOPTED || FINAL ADMIN ” || FERCENT
cong TITLE ACTUAL | ACTUAL | BUBGET | BUDGET || APPRVD || ADOPTED || chavce ||




IDEI"M!.THINT:

;

Sioanl
510502
3llle
el

531613

2013-1014 ANNUAL BUDGET -
] .+ [
Premivms/Claims ORGANIEATION: Q20000
DEPARTMENTAL BUDGET
[ miamin |[ 3oana0iz || uu—m: |i'" 0032014 |
ACTUAL nmn H “ ADMIN

ACCOUNT TITLE l || REQUEST || APPRVD || ADOFTED
Chperatisg Contractual:
Adminisirative Expenies 554,497 700,887 B3, 000 TO0, 004 E36, 000 E36,000 B3, D
Stop Lass 65177 747843 278,000 750,000 278,000 278000 278,000
Profeisional Fees 215458 337 805 B55 (D K LELH 335,000 355,000 335,000
Premiums-1.ife Insurssce i3 244 7785 87,000 91,000 7,000 B7,000 B, (MM
Total Operating & Coniraciual 1,569,571 LA64,1200  1,536,0000  GEBAOG0|  0.5%6.000(  1,536000] 1,536,000
IHher:
Chaiens = Headth fasurance GITSIM|  GO41000|  T035.000| SAZRO000| TITI00N| 72730000 727000
Taital Other GITSIM| O AWLM00] 7035000  64RR000( 7273000 7.273.000 ?,m,l;mi
TOTAL DEPARTMENT 8,345,103 B804, 130 8,571,000 B34, 000 B, BOS 0500 &, B0 00 B 808 040

CITY OF ALEXANDRIA
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20013-2014 ANNUAL BUDGET
REYENUE DETAIL
B 3-3004
—
\ DEPT AN
COHEE ACDDATNT TITLE l&;‘l_!i'l' AFPHRVT ADOPTEDR
i -- I =
Imvesimeni Incame:
367100 | Enferest - Invesiments ] 0 i}
Tetal Investment Imename I 854 ] 1,000 ] o i}
[Hher:
F009% | Use of Retained Eamings LI 10,500 9,500 110,600 10,600 000
Tatal Other L] 10, G0 500 | 0 00 110,600 [{SE L]
TOTAL REVESUES 1,650 1y, 10800 1 0 e 110,600 10,8040
i -

CITY OF ALEXANDRIA
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2003-2014 E
: NiA FUND #:
DEFARTMENT: Premiuma'Clainis mnmm‘rmm 20000
T :mmu
AE'I!'IIAL m rum'r
BESCRIFTICN .u.ruvn ADDFTED || CHANGE
'I—I—I—I—
SALARIES AND WAGES 0.00%
FRINGE BEMEFITS 0 0 0 ] [} o 0.00%
OPERATINGCONTRACTUAL 0 1] (1] i ] i 0.00%|
OTHER 2637 14,8335 B 00 1 01,500 10,600 16 500 0041
CAPTAL QUTLAY ] LU 4 L 0 i 0.00%)
TOTAL APPROPRIATIONS 26,771 24,853 10,600 10,644) 19,600 10,600 01.00%]
— o —
FERSONNEL ROSTER
| povo-peny || 2epl-y || mmu 20111014 i
o ‘wncer | suwa |I = |
CIEDE TITLE o ; ACTUAL I ACTUAL ET I AIFTED l,'.‘HMH:-E.
L = —

—r—
CITY OF ALEXANDRILA




2013-2014 ANNUAL BUDGET -
O NIA ]
"IIEFARTH-I:EHT: Premiums/Claims ORGANLIEATION: [ TET] ||
UNEMFPLO

DEFARTMENTAL BUDGET

20182011 2011201 I 1-201 3
T T =
ACTIAL ACTUAL I AR FINAL
CONE ACCOUNT TITLE EXF EXIF BUDMGET ____ __RE:

hheer |

£31620 |  Unemp Claims-General Fund 21,3638 24,853 T.000 7500 T T

331621 | Unesp Claims-Uiility Fand 4 758 1] 3,000 3000 3,000 3000

531622 | Unersp Claims-Sanization Fand o ] +00 L] &0 40

#31623 | Unemp Claims-Hus Fund #45 L] 00 200 200 i i] 3
TOTAL DEFARTMENT 248,771 H,lﬂi 10,600 10,500 10,600 10,600 10

CITY OF ALEXNANDRIA
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VI. CAPITAL PROJECTS



Capital Project Fund

The purpose of these funds is to account for financial resources to be used
for the acquisition or construction of major capital facilities and infrastruc-
ture for general government and enterprise systems activities.




%ﬁr
Alegpce

Honorable Mayor and
Members of the Alexandria City Council

[ am pleased to present the City of Alexandria’s Annual Capital Budget and Five Year Plan for the fiscal vear
2013/2014 through 2017/2018. Each capital project includes source(s) of funding; prior, current and future
expenditures; and scheduling and expenditure breakdowns. The plan, as presented, balances each year's revenue
sources with a current or future project’s funding requirements.

The City's Charter requires the Mayor to submil to the Alexandria City Council a Capital Improvements
Program covering a period of at least five years. The plan is required to be submitted at the same time the
annual operation budget for the ensuring fiscal year is submitted. An appropriation approved by the council
continues in force until the purpose for which it was ereated has been accomplished or abandoned. The Charter
states that any appropriation shall be deemed abandoned if three years pass without any disbursement from or
encumbrance of the appropriation.

A Five Year Capital Improvements Program requires long term planning. It also requires a constant monitoring
of current trends in order to make any necessary adjustments to current and future projects proposed in the plan.
Technological changes and advancements, community needs and changes in revenue sources are often the reason
the City will adjust or reassess the Capital Improvements Program. The Administration and the Council have
worked closely to improve the long range planning of the future of Alexandria by focusing on the community’s
needs and goals. They have worked diligently to establish priorities that will meet the changing needs of our
community. This budget document has been designed to aid in the planning process, to provide the citizens with
a better understanding of the scope and need for various projects, and to provide direction for the City of
Alexandria.

Overview

The 2013-2014 Capital Improvemenis Program consists of 54 projects totaling over $17 million. The
Administration and Council are continuing their ongoing commitment to improving the City"s infrastructure and
quality of life for the citizens of Alexandria.

David L. Johnson

Dhrector of Finance

PO, Bax 71 - Alexandria, LA 71309-0071
Tel (318)449-5034  fax(318)449-5231

Jacques M. Roy
e-mail davidjchnson@cityolalex.com

Mayor
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G | Capital Project
The following is a breakdown of the General Capital Projects by Category:

No. of
Category Projects Total
Public Enterprise & 1,910,745
Drainage 7 2045000
Streets 13 5,431,000
Police 1 140,000
Fire 1 200,000
Parks/Recreation 1 1,200,000
Zoological Parks 3 15,000
CDBG -1 (-
Total —ak El 1341 045

The General Capital Projects are funded by Sales Tax Revenues, Sales Tax Revenue Bond

proceeds, Community Development Block Grant Funds, General Obligation Bond Proceeds, Urban
System Funds, State and Federal Funds and Property Tax Revenues. A five year 11.25 mileage

property tax dedicated to specific street and drainage projects has been approved by the voters in
1988,1993, 1998, and 2003. This property tax renewed in 2008 for ten years. One-half of the 1976

City Sales and Use Tax is dedicated to payment of principal and interest on the sales tax bonds and capital

Improvements.

Projects involving economie development, construction of new facilities, renovation of existing public
facilities and feasibility or master plan studies are budgeted under the Public Enterprise category, The City
currently has budgeted 20 projects in this category. The 2013/2014 Budget will create 2 new projects and
adjust funding for 9 others.

The Renovation of the South American Exhibit, Land of the Jaguar, should be completed during Fiscal
2013-2014, and will include new enclosures for the jaguar, ocelot, bears and primates that are indigenous to
South America. Work also continues on 2 phases of Woodale Outfall/Railroad Avenue, and on the Ditch
Closure Project. The closure project involves the replacement of open ditches with below grade drainage
pipe, giving a safer and more attractive border to the street while increasing the drainage capacity to prevent
Hooding. Other major projects under construction traffic sofiening projects for Bolon Avenue and
MacArthur Drive, adding attractive streetscapes to these busy corridors. Fire Station Relocation continues in
which the City will relocate 4 of it"s 6 fire stations to more strategic locations,

The Reserve for Relocation Projects, operates as “holding”™ account for the other projects. Expenditures
from these accounts require Council action. The Reserve for Relocation Projects is used to “hold™ Utility
Funds transferred to the General Capital Projects fund for use with street or drainage projects. The
reconstruction of streets or drainage systems often requires the movement or relocation of utility systems, A
minimum appropriation of $100,000 per vear is typically made by the Utility Funds to the General Capital
Projects Fund. Budget Amendments will be used to wansfer the Utility Fund into special account numbers
within a related project. If Utility Funds remain in a completed project, these funds are transferred back to
the Reserve for Relocation Projects “holding™ account.



Ent ise Capital Project
The lollowing is a breakdown of the Enterprise Capital Projects by Category:

No. of

Category Projecis Total

Eleetric 4 440,000
Water 9 2,293,331
Cias 3 725,000
Wastewater 2 460,000
Other 2 1,750,000
Municipal Transit _0 -0-
Total 20 55,668,331

The Enterprise Capital Projects are funded by revenues generated by the City’s Utility System, a Utility
Revenue Bond issue, a revolving loan from the State Department of Health and Hospitals, and matching
FTA grants.

Al present, the City is engaging consultants to assess the needs of its Utilities System infrastructure. This
will assure the ability of the 4 components; electnicity, gas, water and wastewater, 1o provide reliable service
o the customer at the existing level of service as well as provide for any anticipated growth in all areas.
This assessment will matenally impact future capital budgets in the Enterprise Capital Projects. At present,
work begins on various water tanks throughout the City to assess whether to repair or replace them, and
work continues in the Martin Park Subdivision with the replacement of water and gas lines.

Sincerely,

Diavid Jolinson
Director of Finance
City of Alexandria
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(——  GENERAL CAPITAL PROJECTS _
20132014 REVENUES AND EXPENSES

Revenues

0.8%:

51.0%

B Sales Tax B Csher B inergovemmental I Interfund Transfor
B Ciosad Projects [ Property Tax [l Fund Balance

Expenditures

B1%  12%

S.4%
1.7% |

17 1%

45 4%

B Fublic Enterprise | Fire
B Orainage
B Streats

B rariz B Pokcs
B Tenester Ot W Zoo W CORG

CITY OF ALEXANDRIA - ——



2013-2014

GENERAL CAPITAL PROJECTS

FIVE YEAR CAPITAL PLAN

VL3

3T

G| 3

a1k
051002
51 108
e

O35 104
BE1200
1] RS
Hodnam
osa302
o31303
T |
R [P

Reseree for Boelecation Frajects
Ciry Hall Plars Sealing

Infis Technology Upgeades
Aremal Shelier Enprmements
ALMF Lowgr Thind

Baildieg Imgprovements

Reol Replatemens

Brerwalichd Crsata
Fuzling Diapet Improvesicats
Ciry Compoind Saceniy Enhanoom
Riverfrom Improvemenis
Sutale Ercrpency Bouapren
Recrestion Opentinm Bokfing
Risd Kiver Imp Venlse

P ol Aleandn Fail Spor bnp
Part al AlewRetlon Foundry
Hladges Sinckharm Develnpment
Aldlied Fealih Bustding Improveses
Ruverfrons Cenler Bnpovemasts
Reuliemey Prigrast

Encrgy Reaovaisons

Total Public Esterpaas

PUBLIC ENTERFPRISE
PROJECT | BUDGET || FISCAL YEAR _ | ToraL |
_ 1304 [ na1s [ usas [| pear [ 178 || syEam )
0 L ke Ly B0 0o 10300 150 040 30 g0 500 000
LT REE) (331,008 106,000 et a] 160 006 101 £ 50,000
295,050 L
AN o
AR 1 00 0,600
T AL 000 110,008 50,050 150,000 0000 0250000
T A 130,000 150,000 150,050 130,004 150,006 50,504
53K L]
IETA97 o
I o
1,306, 7F0 [ . 300,000) 10 S 0T
P UL 0
7373 o
1,544 50% ¥a,45 B5T45
19 392
J00 0
4 E7T
00 (50008) 50,0080
10 800 M1 50,000
172,898 [
L1} 215,000 230
L B 200 K0 [}
10,51 845 (2. 355) 50,000 B0 200 00050 JOO003 |0

~ CITY OF ALEXANDRIA
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GENERAL CAPITAL PROJECTS ﬂ
|| FIVE YEAR CAPITAL PLAN
DRAINAGE
|rlm.|'r PROJECT ]uun-ct:r“ FISCAL YEAR | ToTAL | BEVOND| TOTAL
# || IDENTIFICATION | - [ aste Il serr | 1708 | L_anm %
2%R0)  Southorn Hiesghts Drainage iE fi Rl ] (I ) 1205200 |
20211 Acguistien-ROW Serisde 136 504 ] 00 & 800 1 (i 0 (0 1060 e £36,904]
25T Residertisl Ditch Clasere i e Wik 378,000 175,00 FTS 500 375 0k V000 L ETS 0D :|,1q-|pa.\{
230511 PrescomFhithey Park-Texas 3 1y ] K500 AT
AIGSNY Pump Stahos Repain Hasl 1.0ed LALE] L) 10,08 10000 WD 149,861
1360 Chatlain Lake-'Willow (Hen Hudion 2,184,813 -]
25103 Fed Rever Levee Cemilication 183218 {2060, 0000 5 [Eiie L]
i1l Weadale Dutfull’ Railed Ave Fh 2 | 3500 @
2003 Wesdale Dhafall Railnd Avg Ph 3 o TH0, 000 TR D00 AR W00
191160  Mbasondc Drive RCH Exension 151400 ]
15110 Turgem Hudl ECB 150,000 350,000 350,000
LiLN0S  hdartin Park Deainage 00,00 @
M Citbvwide Drairage [meEovemonbi a4 Q
1303 Harold Gilen Duch Closure S ncn (e 0000 (301,00
51303 Afsern Srest oy Culven el L] 0,000 20,000 1¥
151400 Culpepper Draisugs (] S00,000) 500,000 040 00 SO0, 000 SO0000 2,500,000 1,
Tatal Dredeage BOED T3 1ARSDO0 603000 R4 000 4 000 WA000 A0IS500 1400000 15,898,730
|
!
!I
v Peegert Mumber 1w be Ausi ed
Mpw ine Hevised Progests
ﬁ% Propects 30 be chored




2013-2014

FIVE YEAR CAPITAL PLAN

Y1.7

Jacksom SialHomeesbor T & 526612

hasonic 5 Horseshoe Drive L] F]

Horsehoe!l ickaonMasonic b2t

Reeon Honshos Geme-Mac B33

Stroet Repains E  ARTSET 50,0000 $0,200 0008 50,000 50000

Aerial Phoingraphy §  N%sT | 5,10 15800 §5.000 15,003 15,

Horth kali-Horth o Seerks TASEIFT  (2,100000) 2,100,000 ]

Land Acqurtisni & 215,736 12 K00 S,000 e ] 50,003 L]

i & ThCoitos tn Monme 1519245 {1,300,000)

SidewalkTntersection 115 Rugg 117811

TeafTic Sipgails Henovations 113,77 ([ 11 200 190,600 115,000 106 0K

Cinywide Directiosal Sigmpe 579,200

Matonic Dive Corridar fmp 234 850

Morth MacAribur Traffic Softeming.  ZAZLOIE 1430000 1,400,000 1,000,000 £130, 0100

Balion Avense Trffic Softeming 1,200,264 306,506

Oeen Ould Jed 1 Tih Siveen 22873

M Strest Chverlays 1,119,082

REIALYS Progect i

Maaned: Carmsdor Ph 2 143,244

Hudson Bridge Hynson Bayos 59 1400000

Toria Drive Extestion M350

Directiosal Sigsage Improvements 13, 7560 T 103,550 00 180,500 1680, 5K

st Lane Com Share 14,718

WP Vessialles Lighting Iass 14000

Bolton Bapides Ietresection knp 103,000 ]

PO Sidewalk-bonaoe 5 ITLERY 150,000 153,000 421,887
HonhMemesil lmerecion G WEsE B0 1 056,050 ik (it
Tatal Streets ZTATH2AI  2OON0OG 2SSO0 LTIO000 3400000 1SDONO  01SELOO0  R0S0OO0 39302430

CITY OF ALEXANDRIA
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2013-2014
GENERAL CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
POLICE
RO FROJECT [ puncer || FISCAL YEAR TOTAL | BEVOND | TOTAL
¢ || wemwcamon | oo wa L was | ase [ wear I s || syear | 20 [ cosr
SO Costmmicatsani Syitem Upgrade SE. LS i ] 5B LES
010l Pisiol Ranpe inprovemsnts [0 Oy 140 000 |
Total Palice bt W E- (LSt 0 4] 1] [+ ] N80, MR ] 158, 165

L] Project Mumber b bs Asugned
i E Mew of Revided Projecis
. Prjcta to be slowd ,




V1.9
2013-2014

GENERAL CAPITAL PROJECTS ==
|_ FIVE YEAR CAPITAL PLAN
FIRE
FROJ PROJECT BUDGET | FISCAL YEAR || TOTAL || BEYOND| TOTAL
l_J L oo 13as [ weas I asae [ seaz I a7am | 20
0503 Fére Smbion Belocation LIS E 20 O 00000 450,000 2. E50.000 18,000 00 |08 821
SN0 Pamiper Trock Replaccmment 11,042 a 11,142
Tatal Fire [N & 20 i) 2,200 (00) {543,000 1] 1 B50,000 B0 000 12,014,763
L] Progect Number wo be Asmgned
fr Mow of Revised Frojects
Profeces (o be closed
= e — =_— 3§
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2013-2014
GENERAL CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN ||
PARKS AND RECREATION
mm“ PROJECT BUDGET || FISCAL YEAR TOTAL nzmm:" TOTAL
Lo )l mevppcamion | co e || oveas | asee [ aers || a7as [ svean || s || cost |
440801 Recreatiosal Park Improvements LAREIE L0 1200000 LT IR
441301 Lincsls Park |epheversas 37,000 ] 37 000
Tatal Park/Beoreatisn LEFRAIE 00000 L1 ] o 0 1,200,000 0 LEILME
*  Project Number o be Assigned
Hew of Revised Propsols




VIL.11

*  Froject Humber to be Asxigned

2013-2014 )
L FIVE YEAR CAPITAL PLAN o _J‘
— e e e
ZOOLOGICAL PARK R
PROJ PROJECT BUDGET | r%p 2 || ToTaL || BEVOND | TOTAL ]
Ll | e 134 [ weas || osas [ aerz [ aras s cost_|
A30S01 Resovation of South America Secti  STLIEL 200000 200,000 ek
431005 Foss Festival Fiars Lis o am
11401 AV Sywem TN 7500 150,000 130,000
431402 Removetion of Asimal Honpilal 340,000 340,000 0,200
Total Zostaghesl Park M 615000 7A00 0 o LT U 1264
TOTAL GENERAL CAPITAL PROJECT 46108300 SAS0T45 5280000  S45000 3295000 L5000 MA4IS789 14863000 3414347

CITY OF ALEXARNDRIA
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2013-2014

CO
 FIVE YEAR CAPITAL PLAN |

e

~ COMMUNITY DEVELOPMENT BLOCK GRANT

= =T

FROJ | PROJECT BUDGET Ii FISCAL YEAR [ ToTAL || BE'E‘-ID'H'D| TOTAL |
# IDENTIFICATION | _co 1314 || 1418 EI 106 || 1647 || 1718 || SYEAR || 2008 COST
0OORS)  Green Ouk Draissge Ph 2 TLAM [} 72424
00CAS4  Moneoe Stweet Sidewalks (1.646) o (2546}
DOOESS  Asron Sweet Sidewsiks {7403} o {7403

TOTAL CDBG EL775 ] [ [ 0 o o g

i l.'i"ﬂ-.i

CITY OF ALEXANDRIA
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ENTERPRISE CAPITAL PROJECTS

Revenues

128%

B7.4%

unds I Tramsters in B inwestmant zoms B meactund Tramtfars

W ity
B Cioesd Projects || mesrgovermental B Retsines Exrmings

Expenses

7.5%

30.5%

4(1.5%

B_1%

12.8%

B Eieciriz W Gas B ciher B Buncipal Transit
W twer [ Wiasirwses

CITY OF ALEXANDRIA



2013-2014 =
FIVE YEAR CAPITAL PLAN e ||
ELECTRIC
PROJ PROJECT BUDGET | FISCAL YEAR ]| TOTAL || BEYOND| TOTAL
L TN Ci0 s | aeas | isae | 1eas [ azas COST_
T29207 Ciecun Reconductoring W16 ISO000 250000 ISO000 250000 20000 1,150,000 142,506
TES05  Capaciies Hank Volisge Coielirs #0008 ] A 056
TA00) Replace Dissbution Reeskers 30,333 o 0,133
THR0D Upgrade SCADIA Symem 1a60K7 0 0007
720801 MSEKY Pada Chinge Cut &51.901 o 651,901
TR Subarsben O Contairment tRNEA ] B
THG0I Electrie Unlity Relocimnn L a0 200, 004 04, 000 200 06 200 050 A4, 000 W T
T Subsodion Maimenangs = G000 115000 115,000 105 00 ¥ 15,00 I13.050 §75.000 BT K]
THA0Y Dishution Foodor Maintonance @ 569080 125000 200000 00000 00000 200000 924000 LAS4 350
THE0S B4 Cosling Tewer ETe] (%B2T) % EXT) i
THA0T Vacwemn Pamp 50,000 0
20001 Upgrade Tramformens m Pesconi@ T8I 0 930,000
THO0)  LEEKV Pilot Wire Replscement @ 520,312 0 200800
TH05 Sieriox Rd Teamsfoerser fiep G 24T 0
TZIDO)  Prescon Sulsinman Flood Promctioe o ol {4 000 {000
T2H00)  Fuslow Bridge Relocation-Elesti 53512 8
TZHIO1 Powsr Geetration Ad&iisns 201,70 @
721201 Tirbine (nspection Uniss 3 & 4 300,006 8
T2 Beasing lmpection Uniis 3 & 4 L] @
T2 #3 & ¥4 Boiler Maim Upgrade 26,789 8
721301 Bewbe B Boiler Food Water Hesser 450000 (150000) 150000 )
721302 138KV Transmission Upgrads 1,344,965 a i
Totsl Electric A9ES02  GHISTD SIS000 TAS000 TESE00 NS00 30T L1S00e0 u,m.m”
|

* Projec Number b be Aggned
Mew of Beviied Projeces
Project 1o be cloped




ENTERPRISE CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN

2013-2014

VL15

Replioe Waler Lises

Pigew Wignors ) Pump Siabant
Pump Siamsn Mnaros Smeet
Fospimse 3 Cireurd Siorage Tasks §
Wigter Wiell Reglastarasn

BCADA Sypiem Upgeade

Pamp Sianan Cigy Park

Hubdaw Bridie Bebocstion. Wi
Hepdnoe Diosvemiown Wiser Maim
012 Dietecition

vkl 35" Viakwe 3 Sheill R4
Bdaren Park Waier Main Bep
Replace Water Wells

Hwy | Water Tank Repuirs & Paim:
PeleM i Finkd Water Freder Line
Adams Statian T3V o A30Y
Shell Risad Task Siudy

City Park Tank Repair & Paim
Loz 51 Tank Repair & Paim
Mickeithen D Tank Repair & Faist
Fosaling Tank Repar & Puimi
Adarm Tank Repair & Pair

Toand Waber

Prejen Mamber o be Assigned
Hiew or Revived Pergocts
Projects ta be chaed

WATER
BUDGET | || TOTAL
T e i e e

s

110,359 800,500
000 1]

70,000 130,604 150 0 £30,000
ITIAE 206,331 206,531
1,713.34% 550 ) 300 Dy 500,200 00 000 2 000, 0
9,538 00,000 0 DR AN, T
649 £2) [
15528 ]
w30 543 1]
30,000 [
15,008 a
L] 150,000 250006
1, TE8 444 i
422008 8
510,000 a
@ 150,000 140,008
& T ol T 0
] A G0 280 000
] 1922040 142 000
] T80 733000
] T O 56,000
] B15,000 613,000

£ 5L 545 1.193.30 a6 Do 00, 0000 0 () n £639.301 [ R itie]




VIL.16

2013-2014
FIVE YEAR CAPITAL PLAN “
- — —_———
....... GAS

- =
PROJ PROJECT BUDGET || FISCAL YEAR
L TIFICA 2 | a5 I s | asir I s
THSH Mastin Perk GesMainRep @ 26885 30,000
TEIN  Gas Tramaminsoen Addition A5 08T (568 04T}
TEII Hwy ZEW & YVandenburng T 000 T 000
TEI01  Gas SCADA Upgrade L] 150,008 150,000 1 54 90

Tatal Gas 1257951 154 9531 150,000 L300 1] o SpEg a I 525 1%

*  Project Number s be Assigned
@ Mew o Revised Projects
| Prosectato be closed
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fa 2013-2014
i ENTERPRISE CAPITAL PROJECTS "
FIVE YEAR CAPITAL PLAN
e
WASTEWATER
ey

rm:u|[ PROJECT BUDGET | K |Tﬂ‘r.4l.- || !-H'mbH TOTAL |

el wemmeamion | o was [ was | s I ower T owas [lsvear ]l aow
818501 Sewer Line Hehab & Replaceme: 1T 150,000 350 000 BT
{HI0MT Hwy 1 W Pusp Sution/Sewer 1,955,000 i 1,593,000
|M10807  SCADA System Upgrade 17,752 i 70,752
! 910801 Shitey Park Lift Stafion @ 610 0 10,000
! sn090a CollectionTremment Paintivg @ 799,192 ] TR
BI09NS Ticwtewsnt Plaml Bmprovesienls ) 1735700 a 2.Th M
BlIMI  Atwood Station Dder Conteod 5,000 00,200 110,000 203,000

*  Trewmeni Mast Drainags ] 465 00 455000 4

®  Lifi Sawtion Stand by Pow i 156,400 56,400 ;,r.mu'

Totad Waslewaler & AEd 408 L1 0 Ta1, 80 a [WE AR ] 741518 |




2013-2014
ENTERPRISE CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
: OTHER
| PROU PROJECT | BUDGET || FISCAL YEAR | TOTAL || BEVOND|| TOTAL
| ENTIFCATION || @0 asta [ aens [ asae [ gest [ amas || sveak || ams || cost
0701 Telephone Metwork Uipgrade LA 450,000 190000 530,000 633 807
BE1T02  GES Syslem/GPS Equpmen 632,681 [ 32,851
B CHM fowem 55,000 L] 5,000
BAlad (S Balding 0 130000 130000 1300500
Total (hther THAE 179000 (el a o 0 R0 o 1LATIASE
TOTAL UTILITY CAFITAL MOAITS ASELEST 402400 415000 26,000 MES0M ITAIROST  TAD0000 FCRE R

L Profect Musibér & be Aisgned
MWew of Fevised Projects
Prijects 1o be elaked

CITY OF ALEXANDRIA h
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2013-2014 ;
Jr LS ||
FIVE YEAR CAPITAL PLAN
MUNICIPAL TRANSIT
mw" PROJECT || BUDGET | FISCAL YEAR TOTAL || muuni TOTAL |
o IDENTIFICATION o e U taa5 || asi6 I iea7 L 1ras || syEam | 2emm COST

W7V Fasses 417400 437,500
TOTAL TRANSIT 437,500 [ o o ] i i ] ANT, 500

Mew or Rovisod Projects
I'rojeces o be chased

- Project Humber o be Asigned

CITY OF ALEXANDRIA



2013-2014 ANNUAL BUDGET
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VII. ENTERPRISE FUNDS



Enterprise Funds

The purpose of these funds is to account for operations that are financed
and operated in a manner similar to private business enterprises in that
the costs of goods and/or services to the general public to be financed
through user charges. The revenues and expenses for these funds are
recognized on the accrual basis of accounting. Revenues are recognized
in the accounting period in which they are earned and become measur-
able; expenses are recognized in the accounting period in which they are
incurred, if measurable.

The Enterprise Funds contained in this section include the combined
Utility System Fund; which includes Electric, Water, Gas, Wastewater
Operations, Sanitation Fund, and Municipal Transit Fund.




City of Alexandria
Annual Operating Budget

Utility Fund Revenues




2013-2014 ANNUAL BUDGET
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2013-2014 ANNUAL BUDGET

— UTILITYFURD
- REVENUE DETAIL

VIL1

345000
345200
J45500
345600
345000

346300
J46400

RSO0
245001
JE3200
LASE0D
TS0y
3461 00
FTOH

TAS0
520y
S0
45600
S R0
45000

345000
F5001
345002
345003
343600
S45800

34500

45T

348500

Enviremratal Compliamce
Charges-Eavinsmenial Complianor

Total Enviromental Cosplinmee

Cither Charges
Charges - Service Changes
Charges = Gale Lock

Charges - Infrasiruciure Feplacement

Total (Hier Charges

13,800,567 13919240
16,484,660 | 16401927 16 I00000[ 16400000
1,088 285 139,322 £50,000 750,00
46090753 | 45,640,507 35000,000F 31,000,000
] ] 15,000 15,004
0.9 18,344 20,000 10,000
TR3 E14 2R3,630 BT 630 T A0
2490 1] 30,000 10,000
i.560 0,453 2,000 10 00H
.17 ] 1147 m.umi 15,000
TRT0T849 | 75,031,904 E!-.W'EI_.HJ?? &1.752,630

AABSEEE)  &765300)  S000000  ATS0000|  S013008( 50003000 s,m),nwE

1925719 2154881  LEMLOOO)  LIS0000(  LB30.000|  LEBO000| 1,630
167428 251,431 163,000 183,000 163,000 163,000 163

SLLATD a4 B3, (400 43,000 85,0060 RE,000 Bx
18,987 31,584 30,000 28,000 30,000 30,000

26,314 04,700 04,645 04 646 04,645 94 646 T

12,144 23,14 19,500 19,500 19,5060 19,500 ",
1E4b 1,40 3,000 5,000 5,000 5,000 1

BTELERS |  TIA050Y| 240 04&]  TIRS.14G|  T24014E  7.240,146 u-m,mE

290183 1,985,581 3,000,000 2,965,000 3,000, 00 3 04MEIHKY 3,000,
415,560 479,131 324,000 444, 0000 325,000 325,000 128,

TATETES|  T000ATE|  AO00O0) 6500000 E.000.000)  R.000,000) 8,000

30 ] 10,0600 (Y] 10,000 [ ] 1,

11,255 §985 1700 17,000 i7.000 17 W 17

1,781 17,525 25,00 23,000 X5 000 25,004 25,
2m 16,160 5,000 5 00K 5,000 50400 5, '
IOE65,086 | LOUE04 ISR 1IJER000) 00650000 11382000 11382000 Luaz.rm!
|}

237,503  ABA2095]  1550000) 3B60000| 3550000/ 3550000 3.55&.0111!

1,119,228 m.na:I 1,059,000 TRO000|  L0S9.000( 10855000 I..HP.DIMJ

21 20 15 25 25 b2 25

1] 1] V7,500 17,500 17,500 17,500 t'.l.sml

00 14BN i ] [+ 1] n1l

0,425 0,781 40,000 28,000 40,000 40,0660 410,000

46, B0 34,559 40,000 44,000 40,000 &0 000 40,0040
]

4053068 47080020 4706525 4TI 4706525  AT06515] 4706528
418,166 702, iy 652,941 700,000 632541 B32.541 65250
18168 02,000 652041 04, 00K 652541 652,541 AE040
316435 21,216 298,000 203,000 215,000 275,000 IT4 000

1o 433 50 504 5 500 S0
i 6 20000001 0,600,000 20000000 2000000 2000000
317,038 271559 2,275,500 | AT5.500 415,500 A3T5 500 L XTH SN0

— e e
CITY OF ALEXANDRLA




ViL.2

2013-2014 ANNUAL BUDGET
— UTILITY FUND
REYENUE DETAIL
= 1MEa3011 L mapaona 0000
o E=1 E-A =g e | rman | swores
COHBE ACTOUNT TITLE RECT REC'D
i |
Taotal Charges 10,125,142 'i'-l,ﬁﬂ.i?ﬁ G256, '-'51 S INEEID i‘l.iﬁﬁ.ﬂi DI.IH.'H-I Q) 285 TE
Investment Incoms:
ISTION lrirgrest - Iavesimmenis i, Sl 53,226 1] 55004 1] 1] a
6730 | Interest - Hond Reserves 95T 1210 ] 5000 ] @ {
I&TI00 Interest = Bond Sinking Funds 21,510 6,759 o L0600 0 L) L]
Total Isvesimend Inceme G 67,195 1] 5000 i [} 0
Tngeres] Services Tnterfunds:
333402 | Cost Allocation - Sanilation I60LI4] 133,842 16, Eel 135,642 133,842 133 642 1331 542
133430  Cost Allocation - Bus 29585 26,732 20,885 26,732 26,732 6,712 6,732
Total Isrernsl ServicesTnterfands (LS ] L0 ATH 190,045 160,374 160,374 140,574 160,374
Infergovermmental:
133533 | Smale - ChG Cosversion (irang Li] ] [i] 14,5080 [ i
‘Totsl Imtergovernmental Ll L] Q 14,500 L ]
I ther:
IRETON| Ocher - Sale of Fixed Asses L 11493 L iQ LI ]
98900 | Mise - Cash Over/{Short) 285 {53%T] T P 200 204}
199008 | Miscellaneous Revens: 37,154 TEE 20,060 20, 0x) 210,000 20, 0404 200, (N
195001 | Misc - Retumed Checks 14025 o ] 20,000 20,800 20,000 20, W 200, [
556003 | Misc - Bad Debt Recovery ] 0 20,000 20,000 20,000 20,0040 20,0043
195005 | Misc - Ervirossental Conference 1913 2 560 30,000 30,000 30,000 30,000 30, 00
300000 | Liseof Retwined Famings ] o 2. 701,831 5 S5E 160 o 3444533 3446533
Toinl (hifser 4207 142,754 2,793,051 5558360 o0200) 3,536,733 1534712
TOTAL REVENUES 100,505,241 | 99050,000| S4.2488I8| 92107444 TI507.32% ) MBALESE| 90 L5E
e

CITY OF ALEXANDRIA




VIL3

2013-2014 ANNUAL BUDGET
: Finance P'[I‘ED: 401 "
DEPARTMENT: Litility Adminstration CORGANLEATION: 210500
e T R ——
APFROFRIATION SUMMARY
[ mieaonn || anit-2003 | 132013 12014 T
[ ACTUAL || ACTUAL || AMOFTED ” FINAL | !| FERCENT
DESCRIFTIN EXP EXPF ELRGET BUTGET AFFRYVIY CIHANGE
[ [ |
SALARIES AMD WAGES L] 1] o SE5 D0 IIII'[P'.&
FEINGE BENEFITS Q 1] o 165158 m =] 004
OPERATINGOONTRACTLIAL [ T &15 464 175,000 474 004 FT5,000 AT 000 1.00%
OTHER 105,030 | 20465300 | 2056708 24540009 20046767  200446,757 -4.58%
1
CAPITAL OUTLAY e} ¥ 1] LU 1] a LR
TOTAL APPROFRLIATIONS M ZLBROTSG] TRIA4R].TRR| I5.TTOATT) ZLAZLT6T| TLAELTST =4 5|
e, i Te L i
- PFERSOMNEL ROST
[ ams20nn || aoar-20m2 3012-3013 20131804
0B ABIPFTED FINAL AnnErs FERCENT
CODE TITLE | || BUDGET APPRYVD || aporTED || onance
. — _"=l T
——— - —

CITY OF ALEXANDRIA




VIL4

CITY (F ALEXANDRILA

_ 2013-2014 ANNUALBUDGET
O Finance FUND: o1
DEPARTMENT: Udg Adminstration ORGANIEATION: 110500
L - — L BT -
DEPARTMENTAL BUDGET
o [ amiszmi || zon-zeia || 223013 e -
| ACTUAL | ACTUAL || ADDPFTEDR FENAL DEFT ADMIY iM
CODE ACCOUNT TITLE EXF EXF BUBGET L BUDGET REQUEST .U'E_E'l"l_
e | [ I T =
Salarics: |
#50001 |  One Time Py Adjustment 1] ] i} 525 Da) n ]
Total Saleries 1] i L] §55.000 i [+]
Fringe:
S10200 | Frsge - Pession ] (] 0 160 ETS ] i
S10206 |  Frings - Medicare Imunmee Tix i (] L] ERE ] i
Total Fringe [1} 1] ] 163 358 i} 4]
{peratisg & Combractual
31106  Professionsd Fods - Aisdil 47540 A48, 114 A8, 00 AR (0 AR, D00 48,000
§31110| Profosions] Fees & Services IR HLm 2000, 0040 350,000 2040, 000 100,000
531209| Serviets - Bank Charges 41,1558 20545 47,000 EFRLLY 47,000 47,000
531900| Adwertising LI i 15,004 ] 15,000 15,000
£33004 | Economic Development n 2] ] 30, (0 £, o) 60,0040
543000  Miscellancous Expense Li ¥ 5,000 5,000 5,000 5,000
Total Operating & Contractual 190,128 415455 375,005 475,000 375,000 375,000
Pilser:
6000 | Bond Bauanes Cosl L] 00, TT6 ] Q L1} 0 i
646037 |  Emscrgency Storm Preperedness 138,507 0 i} 150,000 0 0 15
H46052 | Transfer o Urility Debt Service 4 [63 BE6 4 435 167 5051 9EE 5125275 Nt L] 4,084,235 4,080,235
45100 |  Transfer to Oenersl Fund {5%) 5.200,000 5633347 A3 4T 27450 533, 547 5 881 547 5 803347
G600 | Trensler w0 Gonerad Cap Projects L5000 (e 100,000 1 b, G (LR EIH.I.'I]II.'I‘ 10,
GA6A11 | Trassler to Unility Capiind Projecis 4. 71,240 4 485,047 4 954 5460 4,054 549 7206, 244 4. %53 657 £.053 657
646400 | Trasafer o oo Fand BT 409 L] 0 i ] 1] 0
6404 | Trasafer o Goll Course Fund 135,115 0 it i i 1] a
H40450 | Trwssfer o Municipal Transdl Fund 1] i598.573 15960, 162 1,T93023 1,966,162 219K 641 2,193,643
H46350 | Traler to Risk Masagement Frnd 536,175 B.544 968 1174,197 3,180 2090 I,Z3E,062 1135062 1,238 0632
646552 | Traaler vo Employes Benefits Fand ] &0, 000 o 0 AR7, 500 BET 500 687,500
GATI00 | Cost Allocarion - Geners] Fund 1,580,838 1.E75,323 2,151 555 1878323 1,674,333 1L.ET3 325 187830
648100 | Treesies oo Genersl Fund-Other 4,000 4,000 24,000 24,000 24,008 24,000 24,0060
A | Operatmg Réserve ] ] o o i a a
Total Other 19,705,130 | 20465300 ZI056,798]| 24840119 Z3BI99E3| 21.048,T67| 21046757
TOTAL DEPARTMENT 096258 I1.BR0.7ES| ZIM3LT79E| IZATROMATT| 34054903 ZLAZ1TET| XLAZLTET
T e




City of Alexandria
Annual Operating Budget

Finance Division
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ORGANIZATIONAL CHART

City of Alexandria
FINANCE DIVISION

Director
of
Finance
Budget
Officer
|
| | _ _ _ F
Mgm. Customer Customer Accounting Purchasing Business
Info Systems | | Service Field Service Office
Parts Central
Warchouse Warchouse
Printing
Division

Chart depicts organizational structure of the Finance Division




VILS

20N3-2014 ANNUAL EU]]{E&?'
DIVISION: o Finance Wﬂ : 41
DEPARTMENT: Budget Oifice |Igﬂwﬁﬂl_1._lﬂﬂﬂ: 2NEZM0 i
E GOAL MISSION ETJLTEH_!{_'E'_I'

Ta provide the Counell, the Mayor, and the Citizens of Alexandria with accurate financial and budgetary infornaation,
To provide the information to the Council and the Mayor that will aid them in the decision making process.
T nsslst division and depariments heads with the sdministration of their individus] budgets.

T asskst e Director of Finance in the planning, directing and eoordination of opertions within the Finance Division.

—,—,—— e e
FUNCTION DESCRIFTION

[—

{

| The Budget Depariment plans, coordinates, and organizes the preparation of the snnual Operating and Five Year Capital Bidget,
Once adopted by the City Council, the department is responsible for overall administration of the Operating and Capital Budgets.
The Budget Ddfice oversces the printing of the final budget documents.

The Budget Office sdministrates the financial aspect of all City Capital Projects. Additionally, this office is respansible for the
enforcement of budgetary policies, approves all bisdget changes, reviews financial fact sheets going to the City Councill and ersures
that all budget amendments sdopded by the City Council sne property recorded and enforoed.

e

The Assistant Dérector of Finsnee xsafsis in the supervision of the departments within the Finascial Division

DEMAN FORMANCE INDICATORS e ———
Description 2011-2012 Actual 2012-2013 Estimated | 2013-2014 Projected
Budmet printed T T 70
' Department budset tranafers 425 425 425 |
;w Amendments 17 3 25
Accounts aMected Budeet Trunsaction 8,700 9,700 9,700
Total active accounts 1, 0 L0, 10,0600

CITY OF ALEXANDRIA




2013-2014 ANNUAL BUDGET

VILG

£ Finance ]|FUT~ID 401
DEFPARTMENT: Budget (Tice DRGANIZATION: 218300
= . APPROPRIATION SUMMARY
= 2013-2004.
_r.u.r_:-o=“===r_ ——
ADMIN FERCENT
DESCRIPTION APFRVD || ADOFTED || ciavce
| |
SALARIES AND WAGES 102324 141 108,654 146,123 188,671 IEE6T1 73601
FRINGE BENEFITS 9641 i 545 474021 42 402 76,031 76,031 &0 4%
[]
OPERATINGCONTRACTLAL 17,150 15,250 1!.&3!; 26,068 28,038 IRO3R 0.00%
OTHER 0 {1 1] ] ] ] 0.00%
CAPITAL OUTLAY 1] 2350 A,000 4,000 4,000 4,000 0.00%
|TDT.H.L APPROFRIATIONS [E AT 74337 | 8, | 24 218,562 206, T4 296,740 51.7%
FERSONMEL ROSTER
- TEL0-2011 2011-2612 2013-2003 1013-3014
Jon ADOPTED FINAL |
CODE TMLE | ACTUAL BUTGET AFFRVD
| | | | |
430203 | Badary - Mayoral Asst - OO L] [} i I I I I
400325 Salary - Assistms Diresior Finmwe i I | 1 I I 1.0,
490227|  Sabary - Informaticn Systems Analyst I I i I I i 10,00
Total Positioss | i ! k! E 3 50.00%|
|
|
— e

CITY OF ALEXANDRIA
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VIL7

H:rmmm: Finance ] e
DEPARTMENT: Budget Office |ORGANIZATION: 218300
UTILITY FUND
DEPARTMENTAL BUDGET
| L e i
ACTUAL || ACTUAL n—] m:li"l'Enl_ " ADMIN
CODE | ACCOUNT TITLE EXP EXF RECFUEST APFRYIE ADCGITEDR
7 sl
Saluries:
43000 | Owertime 106 1308 1,23 1,013 1,00 1,000 1, M
ABIELE | Salary - Mmvocs] Assd - CRO o o a 63,538 B0, 000 0,000 B, M
49025 | Salary - Asstsmnl Director Fmmsce H5450 a Tk A52 48,7102 0,852 0,802 TR
| 45227  Salery - Information Systems Analyst 36,719 36510 g1 ] i 36,779 36,719 38,775
Totsl Salarics 102,524 13138 104,634 146,132 188,671 1BE.471 188,671
Fringe:
S10301|  Fringe = Pension 'R 10471 el el 28 TG 51,006 51,014 51,016
510002 |  Fringe - Hospital D04 4481 13,744 11,244 13,181 13,181 25 181
SI006|  Fringo - Modicars Insurascs Tax 514 533 548 548 (el I,708 1,708
510207 |  Frnge - Life Exsurance Ll 2 2] 34 134 126 125
510208 |  Frings - Car Allowance EJ L 4,500 4,500 i ] (i
Total Fringe 10,641 i 15489 4T A0T 42 407 Thodl Ta031 78,031
| Oiperating & Cantragtual:
| £20304 | Uniforms ] a L] L] 300 Jiny a0
Si0400 | Oeffice 2361 175 3,100 3,700 3,0 3,70 3,700
531300 | Wehicle Cost - il & G /] o IEE 188 18 183 238
531304 | Vihicle Comt - B & b ] 5 .15 1250 i.250 L2350 I, 250
S3410|  Telkphons 2502 3255 2000 3,00 1,000 2,000 2,004
531500 |  Printimg 511 401 4,000 LLL 4,000 4,004 4,004
L3000 |  Fen 0 ERG 10,005 15,000 1200 15,0HH) 15, (e 15, 00
543002 | Dues & Subscriptions L] Ea7 5} SH 1] k10t] 500
543003 | Trawvel & Trasning 1,188 R 1,000 10 1,004 f el 00
Totsl Operating & Contractus| ﬂ,lil}l 15,250 IE QLR ?‘E,{I]B-‘ IE 033 1508 2800
Capital Dutlayt
707600 | Machinery & Equipment o 2360 4000 4,000 4,000 4,000 4,000
MWIT00 | CHifice Fuenivare & Fiaures ] ] 1] L] 1] 4] i
TR | Computer Software o ] o o o Q ]
Total Capital Dutlay ] .360 4, {HHY 4 (i 4,000 4 (KK 4.008)
TOTAL DEFARTMENT 159,115 74,327 1E8,124 1B 562 Z06, T4 06,740 B8 10
I
I —

CITY OF ALEXANDRIA
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prampt nfermation and courteons service

FUNCTION DESCRIFTION

Ta provide utility customers with accurate billing and collection Tor electric, gas, water, wastewnter, nnd sanilsiion seTvices,
[nsure that customers receive aceiarate information on thedr soccoonts end to provide gustamers inquinng aboal ibeir accounis with

iﬂ

— e —

DEMAND PERFORMANCE INDICATORS

The Customer Service Department is responsible for billing epproximately 25,000 customers for ebectric, waler, gas, wasiewader,
and sanitation services and also collecting revenues generabed. Additionally, this department is responsible for new acoounis,
cut=oiT and disconnect procedures. This department also serves as the collector of propery taxes and miscelianeous receipis.

e - o e

Description | 20112012 Acwal | 20122013 Estimated 2013-2014 Projected |
Teleohane Calls 72,355 72,355 72,355
Total Custaners 25,220 25,220 25,220
Work Orders 79,150 79,150 79,150
!L‘-u.-.-tnrnu Disconnects I4, 20 14,200 14,200
_Iﬂpplin:ul.il:lus for Services 7.276 2Tl 7276

“TCITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET
DIVISION: Finance FUND: FT] ||
DEPARTMENT: Customer Service ORGANIZATION: 11 E600
= APFPROPRIATION SUMMARY
2080-2011 01-2M3 10122003 0032004
ACTUAL ACTHAL AIIFTER FINAL ADNIEN | FERCENT
DESCRIFTIN EXF EXF RUTSEET BUGEET APFRVT ADCPTED CHIANGE
e S i e it AR sl MRS A
SALAREEE ANTY WAGES 1046302 1LO5T, 536 | 035 458 1033558 1, R2TTE 1,022,778 =11
FRIMGE BEMEFITS S12,39% 471231 4501378 43 393 471 07T 71,072 43655
OPERATING/CONTRACTUAL R4 4%Y S99, 686 0 TEE 41 285 G0E ZES 604,285 0.0
OTHER LO96964)  LISRO91) 1800000 1,400,000  1,800.000| 1,800,000 0.00%
CAPITAL OUTLAY 0 43038 4218 4121% pril ] 13484 4-3-3-!]“"
TOTAL APPROPRIATIONS 3247 3,319 543 355015 3,511 459 35844014 3,‘11-_.@ [I.-Eﬂ
=il
= —_—
] . NEL ROSTER
| age-2001 | 3041-2012 111093 20132814 1
! a0n ABOFTED FINAL ADMIN
CODE TITLE | ACTUAL || ACTUAL l| BUDGET | BUBGET || APPRVD || ADDFTED || CHANGE
| CODE | I I :

450124 |  Salary - Costeener Services Manager i i 1 1 I | i
450151 | Salary - Mail Clerk I | | 1 | 1 LK
490218 |  Salary - Customer Services Suparvisor I I i i i 1 LK
40N | Salary - Asccomsinn P4 r 2 2 2 3 il
490618 | Salary - Adminiseative Secretary | | 1 1 | | ﬂ.m
490642 | Salary - Customer Accounis Rq:m:m 13 13 13 13 i3 13 ;
450644 | Salary - Customer Accounts Team 5 § 5 ] i ] 0
450646 | Salary - Cusbomer Services Represcatntiy £ i L] i ! 8 0, !
490690 | Salary - Svedent Waorker i i ) | | | 0,
Tedal Positons 13 13 33 33 £ 33 0005

CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET
3 Finance FUND: EEi]) |
DEPARTMENT: Castomer Serviee ORGANTEATION: 218600 J
UTILITY FUND
DEPARTMENTAL BUDGET
[Cameaonn |[ aean-a0ez | 2013-2013 ] 2012004
COnE ACTOUNT TITLE EXF EXP ELDGET BUBGEYT | RECATEST AFFRVI
T ] |

Salarics:
450001 | Owerlime AT 50327 a 7040 4 7O 10,00 (L]
4590134 | Salery » Costomer Services Manager 57,0149 57369 57,140 57,149 57,149 FrALL
201310 Salary - Mail Clerk 13,605 23,785 13.595; 23,695 23, 695 1695
450218 | Salary - Customer Senvices Sapervisod 45,584 0,177 0985 40985 40,985 49984
490730 Saley - Accountani 4. 234 (s, el 74,234 5,034 T4, 566 T4, 5650
490618 |  Salary - Adminisimative Secretary 22 53R 35216 35,076 | 31,076 35076 15076
400602 | Salary - Costomer Accounts A0 TES TR s NG 0E0 395 080 AR5 46 JES M6
490644 | Salary - Cusionier Accounts Tess 200 055 2051521 2,393 201,393 201,395 201393
490646 | Salary - Cusiomer Services 172,708 174,153 179,700/ 170,104 180,512 180,512
490691 | Snlery - Student Worker TATS T34 3.5356 5,356 556 5,356

Total Saluries |, 046 302 1,057 538 1,035,458 1033558 140022778 102,778

Friege:
510301 | Pringe » Ponsion 200 549 28T 403 267,514 263514 275,011 273,111
S0 |  Finge - Hospital | 53, 746 170,505 168,060 164,060 181,220 181,220
S[0208| Frnge - Mokare insuranee Tax 12,560 1270 13,248 13,248 13,068 13,065
510207 Frange - Life Inssmance &7 656 1344 1,344 1,344 1,344
S10308| Frmge - FICA Tax Retorement 455 Ay 112 i 132 LCF

Tatal Fringe §11.39 4733 451,358 443,358 471,072 471,072

Chperaning wnd Contractual:
5300163 | Contract Laboe 3TH L ] a a o
2000 | Uniforms 4 459 L1 G20 3,285 B0 B2A0
20400 |  OiTice 42,593 6267 25,000 25,000 24,000 23,000
53R | Securiy 465,544 49,81 13657 49,847 33,687 13,667
531210 Fees Substason 1M 1590 5,000 5,01 5,000 5,000
531210 | Fees Collection Agency A9, TES 46,821 25, 53,0060 25,001 25,000
S3RZNA|  Pees - Billing Servsed 180419 193,558 135,000 2040, 05K 135,600 135,004
31300 | Websiche Costs - Gas & Oxl ] 1.5 LI i.150 1150 L.E50
31304 | Wieliche Cost - B & M T2 152 1330 1,334 1350 1330

| 531400 Postags 69,3407 8,560 185,000 1 L0000 | TE.000 I 78, 000

530400| Telephone 12,751 1E,739 15,500 15,500 15,500 15,500
5311500 Prnling 2405 1,347 1700 2700 T T.706
530700 | Urlines 102187 110,349 105,000 103,000 L3000 [l v
543002 | Dues & Subscriptions i ] o0 T00 oo TR
543003 |  Travel & Training 1E46 3236 1438 3438 5438 5438
GAR00 | Maintenance Buildimg & Faclitics 46435 55093 44, 0400 45 (HH} 46,001} 46 000
G506 |  Mainsenance Equipsnesd & k&0 1,453 13500 13,500 2,500 13,500

Tatal Operating and Contractual &4 497 L5 hdG &0E 2RS 401,285 GOB 285 B0E TES

| (Mker:

543001 | Bad Db 1056, 964 LIsR091 1500000 1 A0, D04 1, B0, D 1,500,000

Tatal Oiher 1,096 Q4 1L15R.09] 1,E0D, 000 B 400,00 500,000 1,800,000

CITY OF ALEXANDRIA
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e ——— e e
UTILITY FUND

DEFPARTMENTAL BUDGET
B0-2010 || 201-3012 0112013 } TOL3-2014
| ACTUAL ACTUAL 1 ADCITED FINAL DEFT ATIAMITN
COnE ACCOUNT TITLE EXP EXF BUDGET | BUDGET AFPEVD) || ADOPTED
| | |
Capital (urlay:
TOTEM | Vehicles L] 17,404 1] o 1] i}
ToTeM| Mechinery & Equipment 6,59405 24,235 3508 3518 2,484 AR 20,584
TATTM|  Oifice Fumiiture & Fixiures ] [} ] 1] [/} (1]
ToTME|  Compater Saftware 0 ] T T 2,000 2000 I
Todnl Capitsl Owilay 6,905 42,009 4218 43i% 22,484 T2 AR 23,484
TOTAL DEPARTMENT I37064] 33200543 RESUISS| RSITASG|  IO4GI%| 3024619 2024609
|
—— ——

CITY OF ALEXANDRIA
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_ 2013-2014 ANNUAL BUDGET
[ﬁl'l"[EIﬂH'r Finance |[FUND: anl 1
DEPARTMENT:  Customer Field Services Jﬂﬂﬂ.ﬂ.ﬁl!ﬁ_{:l_l_ﬁlﬁ:ﬂ_ 218700 |

o=

— GOAL MISSION STATEMENT
e

| prampd information and courtepus wervice.

FUNCTION DESCRIPTION

To provide wiility customers with sccirate billings and collections far ebectric, gas, water, wastewaler, and sanitalion services.
[nsure thal cusiomers receive accurate information on their accounts and to provids custamers inquiring about their accounts with

The Customer Service Department is respansible for billing approximately 23,000 customers for elecinic, waler, gas, Waslewsler,
an«l sanitaiion services and also collecting revenues generated. Additionally, this department s responsite for new accounts,
cut=0fT and disconnect procedunes,
I Description 2011-2012 Actual 2012-2013 Estimated | 2013-2014 Projected
1
Telephone Calls T3 335 71358 71345
Towal Customers 251 25,220 . 1]
Waork Orders 79,150 79,150 79,150
Customer Disconnects 14,200 14,20 14,200
Applications for Services 1276 T.278 7.X76
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2013-2014 ANNUAL BUDGET
T DIVISION: FUND: ||
DEPARTMENT: Customer Field Services IJRE:}]:HEE_;I‘IDH T1RTON
AFFH.ﬂPH.H.T.IﬂN SUMMARY
000-2011 || 20012812 | m:-:wu 2003-2004
ACTUAL || ACTUAL " ADMIN
DESCRIPTION EXF EXP IlI'IrGtT APFRVD || ADGPTED
SALARIES AND WAGES 587,122 514,280 5?4.539 595 459 509 492 509,452
FRINGE BENEFITS 08 314 254 130 81,022 273,022 270,045 270,045 391%
OFERATING/OONTRACTUAL ] THOAT iT1TE 9'!;!‘3_? BTATS 37175 (0%
OTHER 0 i L] ) i ) D-.Mi‘
CAPITAL OUTLAY 239 119,028 19500 15,500 ZIGRT Py I'l'.i!H"
TOTAL APPROPRIATIONS 065,397 961,504 061 156 33,480 F19,499 79,69 |ncnt,||

TITLE

440132

Totnl Poxitions

Salwry - Supervisor Lility Field Services
W4l |  Salery = Crew Leader
490626 | Salary - Clerical Specialia
490647 | - Salary - Meter Render
430763 | Salary - Lilliny Service Woeker

al

il

CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET
Finance [FUND: !
DEFARTMENT: Costomer Field E-H‘hﬂ'l_ﬂ# (DRGANTEATION 218700
i ~UTILITY FUND
S [II_!A.MHTA.L BUDGET |‘-|
D1 | 0nL2002 ||  HONT2010 I 20131014 1l
ACTUAL ACTUAL ADFTEDR | FENAL DEPT || ADMIN
CODE ACCOUNT TITLE EXP EXF || BUDGET | BUDGET || REQUEST | AFPRVD [ ADDFTED
I T
T B
440001 | Ohwvertime FM 63,051 10,240 &0.240 40, 0iHp 40,000 4, 1
490132 | Balary - Supervasar Lluliey Fleld Services 41538 42,800 42638 42638 42,534 41618 41 638
490141 |  Salary - Crew Lender 43,02 18,425 36,569 36,569 36,568 ELR 34,565
490626 | Salary - Clerical Speciafist 33,04 13,21 33,055 33,005 55,093 13054 13004
450647 | Salary - Meter Rieadar 54,556 164,864 235,047 20,657 ri il v LR 253 982
490763 | Salary - Litily Service Workes X0 151,983 216,50 212,260 213,208 £13, 208 213,108
Tainl Sslaries SET 122 514,280 574555 505459 5% 457 45 92 190 Ay
Fringe:
SI0R01 |  Fringe - Penists I 453 143,623 149 254 149,214 163, 105 162,105 162,105
500202 |  Fringe - Hosplead 136,564 L, 535 125,051 B 100 K32 104,822 104,822
510206 |  Fringe - Medicare Insurance Tax 4.BE8 4 594 5E75 55748 ez 6,236 6, 294
S10207| Fringe s Life Insurance L] ] £ a5 EE2 BE2 B4l
Telal Fringe HE3l4 158,139 18] XX 2730 270045 270,045 270,045
Ciperating and Contraciaal:
520108 | Cootract Labor 10,501 a i L Ll ] a
30204 | Liniforms 6,121 45914 6,000 .00 o6, 0H) 5.0 5,001
SH0E00 | Ofice 2,299 237 L5 1,504 3500 1500 1,500
SHO500 | - Opersting Supglies 3,635 9,093 18,000 18,000 1R,000 1L, FE.000
S30514 | Semall Tools 559 1] 1,000 1,000 1,004 1,000 1,004
E30500 | Wehicle Coste - Giag & (O 040 42,564 My 45,125 k] 39,325 39315
F30304 | Wiehscle Cost- B & M T.268 2511 11,400 104y 11 40 11400 I 400
531500 |  Frinting ] (] 200 200 200 00 00
543003 | Traved & Tenining o 1] 1,750 1,750 1,750 1,730 1,750
&05106| Maintenamce Equipment 6,935 4,500 .0 i, 0 7,000 7,000 7,000
S4E07T|  Emergency Stoim Prepancdncss o i ] M ] LI 0
Tatal hperatisg snd Contraciesl 1589 T3,05T BY.175 95,399 BT.I7S BY1T7E 2.1 ?!L
Capdtal (utlay: ]
TOPE00 | Wehiches 1} 14, 364 | a0 15, 6040 11,987 21987 22087
TOT6M | Mackinery & Equipment 1352 108 A& 1] Q Q 1]
TOTT00|  Oifice Furerdiure & Fixiures 0 a i a 4 i )
™M7702 |  Compuier Softwane 0 0 Li] 1] 0 0 I
Total Capital Crattay 2,393 10,028 15,600 19,800 21987 22987 22,087
TOTAL DEPARTMENT 765,397 Dl S04 2156 3450 SraLe 19500 978,655
L —_—

—_— —— o
CITY OF ALEXANDRIA
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_ I'Erl}-Iﬂ'H ANNUAL BUDGET

DIVISION: Finance _||flfih'l1 #1 |

DEPARTMENT: Information Systems DRGANIZATION: 2188080 !
== GOAL MISSION STATEMENT

Ta provide depasuments with the most comprehensive, profiessional and state-of-art Information System services. To service
user depariments and customers by developing and maintsining efficient, reliasble and progressive information technology including
technology including telecommunications, internet services, application software and petwark systems.

e e
= FUNCTION DESCRIPTION

The sctivitics of the Management Information System include the following:

1. Operating

2. Programming

3, Systemn Analysls

4. Hardware Mainienance

5, Systemn Education and Training

{6 Sydiem Evaluation and Implementstion
|7. Telecommunicalions

8. Metwork Development and Maintensnce
9. Inlemmet Furctions and Applicalions

#

__DEMAND PERFORMANCE IND

Deseription 2011-2012 Actual | 2002-2013 Estimated | 2013-2014 Projected
Mumber ol Accounts i) 7 17
Number of Transactions 17 17 17
Mumber of Pages Printer i3 115 115
| Numsber of Jobs Ran 21 21 2
Number of Service Calls - Hardware 26,700 26,700 26,700
Number of Service Calls - Software 8,900 8.900 8,900
|| Mumber of Documents Prepared T T2 Tio

CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET
I|m| Finance FUND: 41 {
| DEPARTMENT: M ¢ Infarmation 5 ORGANIZATION: 218800 |
APPROPRIATION SUMMARY 2
[ aweaoii |[ aoai-amz 2012-2013 BBl 32014 ii
ACTUAL ACTUAL AIOFTED 1 FENAL ADMIN u FERCENT
DESCRIFTION | EXF || EXP BUDGET | RUDGET AFFRVD || ATMIFTED || CHANGE
| | | |
SALARIES AND WAOES 36T LRI 374,343 395 683 J1T 445 EET R ) san 10,765
FRINGE BENEFITS [ 72,794 153,399 161,070 154,070 159,314 159,314 -1 09%%
OPERATINGOONTRACTLIAL T, 106 LFIE]r DM, 225 I 043 225 0,054,225 I 054 E2S [ 158
OTHER ] o 1] i ¥ 0 000
CAPITAL OUTLAY EENTIE] 245,101 200,000 JIRA17 £53 851 453 851 G0 GRS
TOTAL APPROPRIATIONS 1457285|  16I7.705] 1750078  1LEI33ST)  Radasia) RSz 20100
= 3
PERSONNEL ROSTER
== [ e || w3001
s e
CODE ACTUAL ACTTAL
| | [
#00123|  Salary - Information Systems Manager 1 1 I I I 1 0
400227 | Salary - Information Sysiems Analyst 3 i i i 3 3 .
400242 | Salary - Ditabase Mansger 1 i 1 ] i o Ll
4003356 |  Salary - BC / Metwork Techaician Il 3 3 3 3 1 0.00%:
400347 |  Salary = Coenputer Operater 1 1 I 1 1 I I 0.0
400618 |  Salary - Admimisirative Secretary I I i 1 i i 000
Tatal Pasitinns 11 i 10 g 9 ] .mm]
—_— -

CITY OF ALEXANDRIA
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VIL17

||DHG|{HMTIDN:

401
TIKEO0

[ w011 || oll-naiz mz-a03 mmh
[l o=z “""“Eli i || I! !I
CODE ACCOUNT TITLE Lﬂ - EXP BUBGET RECHTEST AFFRVD ADPFTED i
Saluries: E
450001 | Orvertime 4,593 355 19,580 14,580 mmu’ 20,000 ,
400023  Salary - Informalsin Systems Memager T 0T 92944 71,087 JoaE7 T1 087 TIAT TI1LOE?
490727 Salsry - Information Systems Analyst LIS BIT 115,560 H15117 (TEAN k) REAFE VES0ET LES )
490242 | Salery - Daiahsse Mansger 41 180 41,533 41,379 9.k 0 L]
490356 | Salery - PC { Wetwork Tedhmician A 63,520 jER T Srals 92314 91304 92314
450357 | Salary - Computer Operator | e} BelR 28,133 28,015 D15 18,015 18005 18015
4005618|  Salssy - Adnsnisiralive Secretany 26,554 26,692 26,589 26,580 26,589 26,559 6.5
Toinl Salaries IETIEN 174343 305 AA3 e L X532 15312 35%.122)
Fringe:
SHEN Fringe - Penmwon 0 O 06 5EE 102,758 95,758 05,484 08 4R4 05454
510202 Fringe « Hospital 61 44 51436 52,153 2153 58,331 58,331 5830
§10206  Fringe - Medicare Insuramce Tax 5004 5,18 4,739 51 5,1 5.1 5,121
$1Ex07|  Fringe - Lifs Insurance 0% I 44 Az 1Tk 378 i
Tosl Fringe T2, 705 153,359 16E 0T 154,070 159304 159,314
Dperating and Contraciual;:
30105 Cootract Labar il L] L1 [i] L] [
ENe0d | Usifcems ary L] 2A00 2,400 T40H L4040
S0 | Office 3,654 1455 4,000 4,6l 4,000 4 0
520504 | Opersting Supplics 16430 4402 3,000 23,004 23,000 13,000
£20813| Operating - Paper B304 5260 19,0440 12,000 19,000 19,000
$31301 |  Wehicle Costs - Gas & Ol A0 L 1728 1T15 1,725 115
510504 | Vehiele Cost-R & M Thé 1272 5,000 3,000 5 ) 5000
531410 Telephone 19,807 9,718 39000 35,000 000 35,000
531415  [ngernet Access 38,741 IRA97 45,000 41,600 A5 00 45,000
£11416| Chovermment Access Chansel 1} 1] 20,000 ki 20, 0,000
53050 | Pringing fed ] {11 S0 SO0 00
LEI02 | Dhies & Subscriplions &7 i) B &0 i o]
543003 | Traved & Tewining 13,2060 8233 15,000 15,000 15,008 15,000
05106 | Maintensmce Equipment 136,403 39422 ELL N ] ELILEL ] 05, (00 405,000
05114 |  Maintenasce Softvwane 505 858 540 183 005 EFLRLLI A73,000 473,000
Taisl ﬂpnﬂ" and Conirsciual T 20 B2 252 004,225 1,045 225 1,044 338 1,054 225
Capdral Gutlay:
07408 | Building Improvements a a L1 L] a ]
TOTE0D | Wekickes L] L] Li] L] 25000 1]
TO7600|  Machiney & Equipeneni 149, TEA 202,056 230,001 236389 ELE ALY 358 451
07760 | (Mfice Fomiiure & Fixtares 1 L1 L 0 0 0|
WITT | Computer Softuwane ki &T045 0,000 32,258 55,000 15,000
Toeal {Hj!ﬂ'lFDIlu 153,103 268,101 T1 {HMY FIES1T &R 851 151 849]
TOTAL DEPARTMENT L 457,285 1617, 704 L7509 L3357 2205512 LIS 2020502
———

CITY OF ALEXANDRIA
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City of Alexandria
UTILITIES DIVISION

ORGANIZATIONAL CHART
Director of
Utilities
[ I I _ T I ]
Gas Electric Water Wastewater Environmental Uihity
Depit. Depis. Depis. Depts. Services Services Deptl.

Chart depicts organizational structure of theUltilities Division




s 2013-2014 ANNUAL BUDGET
DIVISION: Utilities — e | -
| DEPARTMENT:

VILIY
[FUND: 401
Directar of Utilities miﬁhﬂlhﬂﬂﬂ: LIRS ] Al
_——— ey ————————=
el GOAL MISSION STATEMENT
Section 4-05 of the Home Rule Charter of the city of Alexandria charges the Director of Utilities with the administration of power

plants; electric lines and sérvices; water supply and distribution; gas lines and distribution; end sewerage collection and disposal.

FUNCTION DE'ECEIFEE_IN

The Director of Utilities manages and eoordinajes all wtility activities for the city including: eleciric produciion, elecinic
distribution, water, g, wastewaler, and laboratory and testing services,

. DEMAND PERFORMANCE INDICATORS
Description | 2011-2012 Actual

| 2012-2013 Estimated

2013-2014 Projected

CITY OF ALEXANDRIA
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VIL20

[ DIVISION: Utilities FUND: FTT)
| DEFPARTMENT: Dhﬂwﬁﬂﬂﬂthﬂ ORGANIEATION; 218504
AFPROFRIATION SUMMARY
E Ayt
W 8-2011 28131014 =
ACTUAL ADMIN PERCENT
ESCRIFTION EXP APPEVTY || ADOFTED || ClANGE
T
SALARIES AND WAJES 1600 11710538 IEE 610 1735140 244,118 244118 20435
FRINGE BENEFITS A651T 44 044 7922 [ v 162 208 [Tl S PRI
OPERATINGCONTRACTUAL 132,249 244,023 3060000 328000 306,000 306,000 .
|
OTHER (! ] ] a ) i l}.m‘ml
CAMTAL OUTLAY 1&867 14568 140,500 0,500 31,500 31,500 m.mJ'
TOTAL AFPROPREATIONS 314,363 415,700 577033 Al 673,826 673,826 Lgﬂgz'b}
T Te——
PERSONNEL ROSTER
[ ooz | meinami “1012-2003 2013-2004 |
e e T
Jive ADOFTED FINAL ADMIN PERCENT
COnE TITLE ACTUAL [| ACTUAL BUDGET " RUDGET APFEVD || ADOPTED || CHANGE
o | | I
480007  Salary - Director of Uilitics I I i i I 1 nnma]
480604 | Salary - Execulive Soirenary 1 1 | | 1 | L]
4%001TS|  Salary - Esvira Complisnce Meager o 0 1 i 1 i LI
45907236 Salary - Assistant Divecior Utilities L (1 0 i 1 i .00
Totsl Posithens 3 2 3 3 4 4 31308
e ————

CITY OF ALEXANDRIA




i 3-2004 ANNUAL Ll'.l EET
DIVISION: Utilities
DEFARTMENT: Diirector aff Utilities
) T —
blo-3011 20012003 i) 3-1013
ACTUAL ACTUAL || ADOFTED
CODE ACCOUNT TITLE EXP EXF BUDGET
| |
Salaris:
4R0107 |  Salery - Direcsor of Lilites E0 G0 BL3NN B, 00
480604 | Salmy = Exepulive Secoetary 35610 35,747 A5A10
490173 | Salary - Enviro Complisncn Managsr Ll @ 72,004
450236 | Ralary - Assistant Direetor Lislines Ll a o
Tednl Salarics 116610 11T 05E 183,600
Fringe:
S10201 | Fringe - Penasos EL T 2319) 46,140 43,140 62,TET 62,787 62,787
510202 | Fringe - Hospeal 9 5ay B 926 15,051 17,051 30843 30,843 30543
510208 | Fringe - Medicere Insurance Tax 1,750 1.B6T 1505 208 3600 110 1616
510207 |  Fringe - Life Insurance A3 43 124 2 16K 168 1 &E
E0020% | Frings - Car Allnwancs & RH) 4 R19 4 500 4,80 4 5K 4,500 4305
Taial Fringe 6,637 -l-t.ﬂalﬁi 71922 57502 ferdeii] 103,204 102 30K
Operating and Contracissl:
SO0 | Ulnifrma 1] 292 (L] 1.5 1,900 I S0 (]
ST0E00 | Ofice 5401 2,690 4,100 4,100 4,100 4,100 4,150
30110 Peofessheenl Fees 120,872 L5100 150,000 TT0.000 250,000 130,000 250,000
531123 | MERCICP (] 11,802 335,000 32000 35,004 35,000 35,000
£31301 | Wehicle Costs - Gas & Ol i 67 1,500 1,500 1,504 1500 1,500
EXI504 | Viehecle Cost- B & M 1] 1] 1,041} 1,004 1, 0 1,000 1.0
53410| Telephont 2551 5,684 ERGLL] 6,000 LR 4 0% 4 M)
S31500 |  Printing 386 404 1,500 1,50 1, 504 1,300 1,500
5302 | Dues & Subscriptions T 451 1,000 2000 2, [ 2000 2000
B30 | Travel & Training 3,508 3,133 3,000 5,00 5,000 5,000 5,000
Totsl Operating and Contraetus] 32245 24408 06000 326000 06000  06000| 306000
Capdial Qutlay:
T0T403 | Bailding Improvements a a a ] 1 1
TOT500 | Welkcles L] Li] a 20,000 a 1]
7600 | Mackinery & Equipment 17,200 6213 1500 3,500 L] 5,000 ]
07708 | Offkce Fumiture & Fixbares i 6712 4,000 4,000 i 5,000 L
7072 | Compuier Software 1047 (Kt 3,000 3,004 i L1500 11,500
Total Capital Chutlay IEER7 14,568 00500 30,500 L 2 506 21 500
TOTAL DEPARTMENT 14,363 419,700 1TT.052 55933 G52 326 673,826 673 826
= CITY OF ALEXANDRIA :
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2013-2014 ANNUAL BUDGET
DIVISION: —— Utilitics FUND: ol ||
I:,D_“H.RTHW: - Electric Produection EE.E&;H_IZAT[’DH: fte el 111

_——m e v e e e e

GOAL MISSION STATEMENT _

The mission of the City of Alexandria, Eleciric Production Department i3 to provide reliable and cost effective energy services,

in & responsible and courtenus manner, which meet the current fulure needs o our cusiomers,

[. Customers. 'We will continaally strive to remain cusiomer-focused and alwiys seck 1o improve the way in which we deliver
services 0 Qi CUSIOMETE,

2. Employees. We will maintain a safe and positive work environment and provide the opportunity for profiessional and persomal
development. We will properly train employees for their responsibilities snd see that they are regularly updsied in current
developments in their disciplines. We will easure that emplovees and the community,

3, Power Supply, We will develop and maintain a relinble and secure supply of encrgy at & reasonable cost,

_——— . e e e e i

_Ejl;j;.‘l-‘lﬂﬁ DESCRIFTION

.G Hupier Generating Station operates 24 hours a day, 7 days o week, with the capability to supply the city with electrical power
i mieet the needs af the ciidrens. Pinnt squipment is kept in proper working conditions (o esure safe and relisble operations,
allowing & undl ta be staried up in & minimem of four bours.

MNegotiations for fecl and clectrical power insures the mosl cconomical power for the chiizens of Alexandria

== DEMAND FERFOR DICATORS e e e
Description 20011-2012 Actual | 2012-2013 Estimated 2013-2014 Projected
i x 2

Heporte: EPAAA. LEPA, SWPP,

Dept, of Energy, NERC, FERC, DEQ

& Ukility Diala 1,30 (k] L300
Requisidens Processed 1,204 1,250 1,315

Invoices & Packing Slips 2,500 1,520 2,690
;Clm Inierchange Calls 8. 760 8,700 B98O
nierchange Log Entries 61,320 62,500 61,320
Customer Comalaints & Trouble Calls 5,000 4,980 4,795

CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET
“DIVISION: Utilities FUND: ] ||
EDHPMTMENT Electric Prodection ORGANTEATION: 227100
T
APPFROPRIATION SUMMARY
[ 2ouo-zery || peil-aeaa || J082-20LS | WS04
ACTUAL | ACTUAL || ADOPTED ADMIY PERCENT
DESCRIFTIONS EXF | EXP BUTGET BUDGET APPFRYD AR TED __{'Iu.h'ﬁ
|
SALARIES AND WAGES T4T 965 E'J'I,_EH 862,007 836,229 Q34 502 O34 902 I.-I-EE.
FRINGE BENEFITS ERER [ b4 350 AT AT ElLE Dy A2 45] 426,493 14.448%
OPFERATINGCONTRACTUAL 49306073 | 43819522 36,139.150| F2007.004| 36,124,150| 36,134,150 004%
CTHER 1] a 1} a 1 o LRL
CAPFITAL OUTLAY 415379 62950 383 500 402 500 313,132 33z =18.35%
TOTAL AFFROPRIATIONS a] 11 93T 3T TSTN44| X3 AL ]?.?‘I‘Eﬂ' 17,798 677 i1 %
PEH'DHHE-L ROSTER e
i-ﬂli f. 1 2-301% | | 12074
JOR | || | AIOPTED FENAL | ADMIN ! FERCENT
%_E_ TITLE CTUAL | BUDGET AUTEGET AFFRYI AWFTED CHMANGE
o I | [
430101 | Salary - Supeniniendesd Elecizic Prod I | 1 1 1 1 0 s
4590149  Salery = Costodial Worker I | | 1 1 1 0 (s
450301 | Salary = Supervisor Elcctric Produstion ] | 1 1 1 | 0, (W
430302 | Salary - Plant Masnienance Supervisod i I i I I i 0 00
490618 Eﬂﬂﬁr- AdminEgralive Secrelary i | 1 i | 1 0, %%
430701 alary - Electric Plant Shift Supervisar 4 4 4 4 4 4 {0, (e
454704 Sﬂ.mr- Mminienamoe Mechanic [ 1 1 | ] 1 1 [, D%
490705 Salary « Eleciric Plant Operator [1 4 L] 4 4 4 4 0,
4590707 Salary - Eleciric Plant Dperator | | 1 1 4 4 4 (008
490723 |  Salary - Ukilities Systems Technician 2 2 2 ] L] i = | i, (e
49E22 | Salary - Tendes Worker | ] 1 1 1 1 0.00%,
490014| Salery - Industrisd Electrician-Ebeciric Pr a i i 1 L 1 0, D
450915 Salery - Flec & bnsri Tech-Ebeciric Pro Q 1] 1 I I 1 DW'JLI
Total Positions it 18 8 21 al 2l 1EETH)
|
|
- = |

CITY OF ALEXANDRIA
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< 2013-2014 ANNUAL BUDGET
DIVISION: Uiilities e — FUND: m—l
DEPARTMENT: Electric Production ORGANTEATION: 127100 |
T UTILITV FUND —
DEPARTMENT L BUDGET "
| mmu ﬂ uu -3013 02-20L3 ! R L% T -
—MTEIJ [ FINAL  BEPT ADMIDY
CODE ACCOUNT TITLE m- BUDGET | BUDGET || REQUEST || APFRVD | ADGPTED
— -~ - M
Balaries:
450000 | Crveriime 116,131 5 963 PEl258 i312%6 i/ di 5 el G
400000 | Salary - Superintenden Eloctn Prad 50, TR0 &0.010 5,780 45,780 5. TED 50,780
450149 | Balary - Castodial Wieeker 2002067 10 ERS N 20,207 20,207 20,207
490301 | Salary - Supervisor Electric Production 43426 45, 259 31 E6T 52 861 51862 52,462
400307 | Salary - Plaat Muinienamee Supervisor 3479 14950 T 34,792 M2 34092
400608 | Salary « Administrative Secoctary 3amn 33,400 nIn 327 13m 11273
0000 | Selary - Electric Flans Shill Supsrvisor 144,375 I34,630 PEL.TTY 145,373 156,773 186,773
490704 | Sabary - Maintenance Mechanse [ 41,17 quJ 41,036 41,036 41,036 41,036
400705 | Salary - Electrie Plast Dperssor [ (45,884 113,557 48 409 i35 400 48 400 i44 409
490707 | Salary - Electric Plasg Operator 24,541 4577 15211 48311 9,562 59362
490723 | Sabary » Utifities Systerms Technician 57518 360354 i@z 4z ] ]
400822 | Salary - Trades Workes 27,487 17,505 AR 17487 7,487 1T A7
400014 | Sabary - Indusirisl Elesrician-Flactne P a i o 171040 H A0 3400
490915 | Salary - Blec & Insnt Tech=Elecoic Fro [} ] o M3 A12 ELE 1
Toisl Salaries T4T 68 B12.956 B62,007 4,220 rhd B2 G4 S0
Fringe:
510201 | Fasgpe - Penvion 116452 184,937 173,861 215860 252,756 152,794
510262 | Frisge - Hospital 130,254 112,571 137,714 138,534 160, 57 150,670
L1020 | Frimge - Medicane [rsurance Tay 5713 6515 10,356 10,356 12,145 12,145
510207 | Fomge - Life Insurnnce kL jiz 736 756 151 EE2
Total Fringe 151812 304,33% 171,687 A% 507 A26,453 Fr T ]
Operating and Cantractual;
30005 |  Contrast Labor [} a a i] a ]
520204 | Unbioems 5,500 5498 5,500 5500 §.550 4,500
ShM00 | Offiee LI0] 3454 2000 2,060 1000 L0400
520500 |  Openling Supplies 15,726 15809 17500 175080 I'7, 54 17,500
£20400 | Operating - Janitorial 2,704 3343 2,500 2504 1,500 2,500
SI0500 | Operalisg - Chemibealy 42,153 11413 43 00 43,000 43,000 43,000
520505 |  Operalimg - G 24,540 24,519 25,000 25,0001 LR 25,000
520564 | Small Tools 4,281 4,145 & 200 4 400 &, 50 4500
§3120%| Fees, Licenses & Permits 0,236 33 &£,000 4 [ 4,000 4000
£31301 |  Wehicle Costs - Gas & W 1767 5380 TAS TAS0 7450 TASD
S11304 | Wehivle Costs - B & M 2,508 1153 B,000 o 0 B,/fo §.000
S11400| Telephone 1618 7.387 23,500 E,500 B, 500 £300
531500| Printeg 213 472 &0 50 &1 00
£31701 | Unilities i1, 704 BRAL 14,000 | 10,000 14,000 14 o
§43002 |  Dues & Subscriptions 1,319 399 4,000 o 000 4,000 4,0
543003 | Travel & Traming &,507 a15 5,200 5 200 §,200 L
554000 | Purchases-THeect Enengy Costs 41,737,783 | 33 ZEL337  DAO000000 20000000 | 26,000,000 36000000
554002 |  Purchases-Cither Encrgy Coats 6,686,453 805,172 9,000,000 10,000,000 o M, D0 9,000,000
§54006|  Purchoses-Plast Fusl 482 033 317,848 B, 00 F50, 000 £ 00, 0 B0, 00
BOE101 | Mainicnance Hldg & Facilities 18,344 17,613 200,000 20,000 20,000 20,000
GO5102 | Mainicaance Plan 326,741 276,493 F50, 000 500, 0 250,000 550000
605106 [  Mainiensnce Equipment 1416 740 2508 2,400 150K 1,500
B46037 | Emergemcy Storm Preparedncss 1] a 1] LR i 0
Tedal Dperating and Coniracius] &9 306,073 AREIRSTE| 36LINN50| IZDITE4| F6IMNE| FE&I4N| 6105

CITY OF ALEXANDRIA
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n Ttilities iiw——'—'—'lﬂ_'*
DEFPARTMENT: Electric Progluction ORGANEEATION: 227100
UTILITY FURD
DEPARTMENTAL BUDGET 3
i [ imeami || 30au-2082 mm.'r mmu
ol || |
CODE || ACCOUNT TITLE a.l.ln-t;n' Il.rnrm.‘.'l lnunuurr1 APFRVD || ADOFTED
Capdial (utlay:
07405 |  Huilding Improvements L] o 0 ] 1] L1} 0
TOFA00 | Wekiches (i i (1] i 46,264 Han 23,132
707600 | Mackinery & Equipmest 415374 £4268 159,500 3TH,500 155,000 155,000 245 000
TOTTE | OHTice Fursituse & Fiatunes L1} [T 4 D0 4,000 ] i} 1]
TOTTOE | Comnpuier Soltwars i 2.2 0,000 20,000 35,000 35,000 35,006
Total Capital Qutlay 4153 52 950 3B3,500 413 504 £36,304 k1 EREr 333
TOTAL DEPARTMENT S0513255| 44599786 37747344] I3621,370| ITNILADR| ITTREETY| ITTRAETT

VIL25

CITY OF ALEXANDRIA
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3 - __2013-1014 ANNUAL BUDGET

TDIVISION: " Uilities FOND: 401

[num‘rmr.rrr: _Electric Distribution (ORGANIZATION: 137200

—_— e T T e e
 GOAL MISSION STATEMENT

o — =

To provide quality electric service 1o residential, commercial and industrial customers by maintaining high standards of workman-
ship, efficiency and reliability.

_— e s
FUNCTION DESCRIFTION
= ol e e ST

Constraction of new additions and extensions to the City's electrical distribution system as growih requires. Maintain existing
electric distribution system by checking equipment, performing preventive maintenancs and reconductoning outdated circuits as
koads and schedules allow. Respond to emergency call 24 howrs a day, 7 days a week. Maintain street lighting and resial lights.
Pravide temporary electric service for special events. Maintain and store proper documentation of all electric meters, breakers,
relays, transformers and equipment in the system. Test, recard and remove all PCB contaminated transformers in system. Relamp
and maintain sports lighting st all Ball Parks in the City. Ensure compliance with all FERC, NERC, and SPP rules and regualtions.
Assist all ather departments as requined,

“
DEMAND PERFORMANCE INDICATORS

I Description 2011-2012 Actual | ilit]ﬁ.nl-ml._]_liaﬂ.natcd | 2013-2014 Projected
Disgribution Substations 7 7 7
Subsation Transformers (MVA) 350 350 360 I
Distribution Lines {miles) 175 181 183
Transmission Limes {miles) L) 17 7
Electrie hMeters 21912 24,022 X4, 142
Electric Customers 27,297 28,545 28,687
Strect Lights 19,500 20,001 20,501
Work Orders Completed 800 512 535
Peak Load (MW) 179 181 184




2013-2014 ANNUAL BUDGET

DIVISION: Utilities
DEFARTMENT: Electric Distributian
s APFPROFPRIATION SUMMARY
B [Caowoaein | 202wz | 2002-2018 I[ 0EA-TA14 1
ACTUAL ACTUAL || ADOPTED FINAL ADMIN | PERCENT
| DESCRIPTION EXP EXP MMGET || BUDGET || APFRVD || ADOFTED || CHANGE
SALAREES AND WAGES 1,704, B0 I 62B753 1,587 434 1,705 445 1,502 440 1,582 440 -5 04
FRINGE BENEFITS T 368 !I'il_m 750314 731,798 717593 717,583 -4 3%
OPERATING/CONTRACTUAL 1. 762 666 1,553 364 1oL ATS 2,140 855 |, B35 T80 1,530 750 0.95%;
OTHER o ] il 0 0 i 0.00%;
CAPITAL DUTLAY 1022861 1,206,907 1 330,333 . 400,E8Y 674,343 1,674,345 25.8M
TOTAL APPROPRIATIONE 5 TE4 304 5232923 5684 45 5955 B2 5904 138 514,138 l-.l.'lﬂ-!'yl
o= -u
[ 0131914 I
—
JOR I ADNIN FERCENT
CONFE TITLE AFPHYD ADOFTED CHANGE
[}
490102 |  Salery - Superintenden | i} ] o i i Q
#0171 Salery - Crew Swapervisor Electric Das 3 2 2 2 ] 2 i
490307 | Salary - Supervisor Electric Distrébution i [ L I i i i
490316  Salary - Engincering Tech 11 [ [ I 0 0 gl -1
490358 | Salary - Electricsl Inspecior r | z i i} o 0 -1l
490355 | Salwry - SCADA Operstor Electric Dist a 4 4 4 4 4 0.00%:
490567 | Salary - SCADA Operator 4 i o ] @ i .00
400618 |  Salary - Adminitrative Secretany i 1 i I I I .00
490626 | Salary - Clerigal Specialis | 1 I 1 1 I LR ™
400708 | Salary - Elesiric Subsmiion Supervisor | 1 ] 1 1 I 1.0
400712 | Salmy - Electric Line Worker Senior 9 9 9 9 9 o 0.00%%!
&HITI3| Salary - Eleciric Service Warker 1 1 1 1 i L 'ﬂ.‘ﬂ'ﬁﬂil
TS| Salary - Electric Meter Teckaicias b | 2 . F ] LR
4007T18| Salary - Eleciric Ling Worker 3 L] 3 3 k) 3 0.
490723 | Salary - Unllsies Systerms Technician 1 | 1 L 0 i} =10, 004
AHTE | Salary = Electe Sabstaticn Tech 0 1 1 1 1 1 ] {1,
430765 | Salary - Elecle Substathon Tech | 2 2l 2 2 1 2 0.00%
490320 |  Salary - Maintenance Wskosr rl e} i 1 1 | 0.00%
ALY | Salary - Trades Witker 4 L] § 5 5 5 0.00%%
400604 | Salary - Supervisor Meior & Service 1] 1 1 1 1 i 0.00%
4004917  Salury « Blectric Distribution System Ted o o L 1 1 1 0.0
Total Positions &0 3% i 36 6 E ] -1.69%
CITY OF ALEXANDRIA
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VI1.28

"DIVISION: 1| || JEE——— [mm, T
DEPARTMENT: Eleciric Ilirlrl:-uuul | RGANIEATION: 22T
DEFARTMENTAL BUDGET
e
|_i0-20m1 | mi-.;m] ii _‘d__i:!!J__]-]I}I! M0
“ ACTUAL || ACTUAL || ADOPTED || ¥ || |[ ADMIN !
COHKE ACCOUNT TITLE 4 EXF EXP BUDGET APPRVE |
| S e |
Salaries:
450000 | Creertime 241,911 241,353 215,319 250,319 241,000 241,008 241,000
S01TE|  Sebary - Orew Supesviser Elecarie Dt 153 545 141,717 [l 10k Ger2 GR,T4R 93,748 L T4E
400303 | Sslary - Supervisos Electric Distributicn 54,97 55,184 54,973 54973 573 54913 54,973
90316 |  Sslary - Engineesing Tech 1T 31,344 30464 31344 13,140 i ] ]
460348 |  Salary - Elecinical bspecior L] SE. 363 3,006 50,252 1] o a
FHAES | Salary - SCADA Opesator Electric Dist ] L] LXT,204 127,264 127,264 127264 12726
£00367|  Salary - SCADA Operiior 132,703 17,7 1] L] [} ] ]
400618 |  Sslary - Admimistretive Secoetary 25,701 25,800 25,701 25,7401 25701 23701 248740
400626 | Salary - Clevcial Specialint 0,02 15,1462 21,194 21,194 3,194 20,154 20,004
40708 | Salary - Electric Suhstalion Supervisor 48,841 48,840 48,6061 48 i 4E 66 4B 61 4B 561
0TI2|  Sslary - Elecise Line Woeker Senior 384, 502 302,704 95,081 195,081 195,081 195081 195 081
490713 |  Salary - Eleceric Service Wrker 525104 53716 53514 52514 52,514 S50 EL514
490715 | Salary - Electric Meier Techmicim 2341 72,620 LM 06,341 a2 151 &1151 &1151
490718 |  Ssdary « Flectric Ling Wocker $0,000 76,683 90,838 0,534 90,838 20,838 0,838
#50723 | Sallary - Uilitses Sysiesns Technician 50,537 0,731 50,527 ] i ] ]
§00764|  Salary - Flectrie Substation Tech [1 453 495064 49.3™ 43,374 #9314 49,374 49374
400765 | Salary - Flectric Substation Tech | 51,262 2831 63,674 3674 73,284 T3k 73,204
490820 |  Selary - Mainfenance Werker 40,841 31,063 20,420 20,4200 20,420 M40 0,430
450823 | Sslary - Trades Woeker 1Eg 02 116, 745% 141,544 141,644 118,186 118,186 18,0861
490904 | Salary - Supervisor Meter & Service i 11,862 50,557 50,557 52504 52,514 5r 514
#00917|  Sslary - Eleewrie Distribution System Teq ] (il ] 50,537 50,537 50,537 50,537
Total Salaries 1,704 B0 1,628,753 1,682 434 1,705,434 1,582 44 1,583,440 1,582,840
Frimge:
510200 |  Fringe - Pension 480 625 447,764 436917 432,200 42754 427,204 427,594
510202 | Frnge - Hospital 19137 275,705 289,978 1141 2t D) 266,04 266,04
510206 | Fringe - Medicare bnsnirance Tax I083E 19837 2T 21,507 12147 11,147 12,147
§10207| Fringe - Lifc Inssrance ki TEL 1638 L&14 1512 1512 1,512
Tatsl Frings T4 B8 T43 250 50314 TI1. TR TIT. 593 TiT593 717,593
Dperating and Contraciual:
$20004 | Uniforms 13,554 115549 14,000 14,000 4000 14,000 14,73
520400 | Odfies 021 1486 5,000 2000 5,00y 1000 5,000
520500 | Opersting 14,242 I3 4402 24,500 26,500 26,500 36,500 28 500
£20484|  Small Tools 5641 5840 13,750 13,750 13,750 13,750 13,750
S3I08S|  Troe Trimmisg 517 TR E00 135,000 T95000 395,004 105000 355 040
531301 | WVehicle Coms - Gas & Ol 91,651 [053m 91,715 121,725 100,000 110,000 004000
53304 Vehicle Costn - B & M 38,545 42,1329 43,000 33,000 45, (WD EER L] 43,000
530410 Telephone 32,034 15,653 57,500 L5500 X7, 50i0 37,500 37,504
£31800| Printing 1,883 i 5,400 5,400 5,400 5400 54D
530700 | Unwilitics 213,985 162,254 02,000 202,000 202,000 202,000 200,004
543002 | Dwes & Subscripdions 411 58T 600 B (5] B0 v
543003 Teavel & Trwining 11.57% 3,081 18,500 18,500 18,560 18,500 15500
554007 Lamp Renewals 20,064 15,68] 35,000 35,006 35,000 35,000 35,0000
E08101 | Muintenance Bldg & Facilstics 5,60 £41% ENT 29,000 39,000 30,000 35,00
05006  Mainicnamoo Egaipment 66,393 29 165 B, 00 G40, D e #0, 0041 B0
BOSI13|  Mainenssce Lines & Poles 7,155 699,720 770,060 770,000 T70,000 0,000 T, 000
E05115|  Misinenssce Msters L4400 409 1,504 1,500 1,500 15040 1,500
815118 | Maintenance Substations JE L 144205 121,500 131,500 21,500 121,500 121,500
&04125 | PCH Disposal Testing 1755 5,598 21,500 21,500 21500 21,500 20,500
G037 | Emengency Storm Preparedness 0 a 0 212,180 L 0 a
Total Operating and Conltractual 1,762 5566 1,653 364 LOZIA7S|  2,1459855 1,539,750 1,539,750 1,919.Hn||

CITY OF ALEXANDRIA




DEPARTMENTAL BUDGET

VIL2Y

IDIB-IE! 4 ﬂﬂ”&]‘ BUDGET
- - | FUND: 7} l
Electric Distribution |ﬂR{:AH[Iﬁ.T|ﬂ-H: 22TH00 |

21,907 TWAEE|  16E000] 16000 ;

Fhectric Transiomerns G395 366,396 425,000 425 0 €23 000 425000 £33 DR

Electric Sysioms Addilions 124.E08 143 0&7 2010, 00 01 (HH} UM, 0 00,000 T, 0

Duilding lmpsovermsnits Lo a 55,000 55,000 40,500 49,500 40,500
707500|  Vihicks o  azemes|l 20600 315260 Tizeoe|  4sebon|  aso00
707600|  Machinery & Equipmest 15,627 20,845 04,047 94,047 49,670 89,670 89,670
ToTr00|  Odibee Furnibere and Fixtures 0 4467 4675 4,673 A6T3 44675 4,67
707702|  Computer Software 32,191 40416 24,000 24,000 54,500 54,500 54,500

Total Capétal Outlay Loxr4sl| 1206907) 1330272|  1a01383|  1ges eS| 1674348 m‘.u,:.u"

TOTAL DEPARTMENT SIR4304|  5232923)  se4443|  somuaa|  A208138) 50140280 5014128 |

|
_— — —

CITY OF ALEXANDRIA



[ DIVISION: ——= Utilities
DEFARTMENT: Water

. 4l
ORGANIZATION: 237501 - "
e e e e e
GOAL MISSION STATEMENT
| — e

To produce water that is good, pure, wholesome and in quantity suitable for drinking, domestic and culinary purposes. 1t also
provides water for fire protection and delivers the water by pump stations and waler maing 10 paf CstOmers.

VIL30
2013-2014 ANNUAL BUDGET

—_——eseess e e e —————————
Tl — ~ FURCTION DESCRIFTION

The Water Department maonitors, inspects, repairs and maintains 52 waler wells, 27,500 water meters, 500 midbes of wader mains,

over 2,834 fire hydrants, T pump stations, 11 water resevoirs and delivers an average of 20 million gallons of waler 10 18 Cusiomers
each day. In performing these tasks, approximately 50 comective work orders are completed gach day.

ﬂ
T T N DEMAND PERFORMANCE INTMCATORS
Description 2001-2012 Actual

20122013 Estimated | 20132014 Projected
ok Warcr Customers 23,000 24,000 25,0000
Average Daily Water Consumption 20,000,000 15,000,000 15,000,000

| Work Orders 15,800 16,300 16,6060

|

e L

CITY OF ALEXANDRIA. -




20132014 ANNUAL BUDGET
DIVISION: Utilities
DEFARTMENT: Water Distribution ﬁﬂﬂ&g_lﬂﬂ. ﬂ‘l’ﬁﬂ&
- APPROFPRIATION SUMMARY
E. 10101011 =300 || 191 3-2013
ACTUAL || ACTUAL |[ AMOFTED [|_m.LL WD
DESCRIFTION EXP EXF BURGET || EUDGET AFPRYD
| | |
SALARIES AND WAGES BELT2] B20.919 E52.585 53 485 £A2 280
FRIMGE BENEFITS 449 (24 43919 02,711 2711 IS5 025
OPERATINOCONTRACTUAL 47802 444 TX2 403 827 57104 §23.927
OTHER, 0 0l 8 0 0|
CAPTAL OUTLAY T4 1RD 235519 300 568 451,43 «g_l.-m
TOTAL APFROPREATIONS !%ﬂl L 1E9 2,140,791 2374343 2212729

490103 |  Salary - Supersmesdent
450147 Selary - Madnienance Worker Senice
490167 Salary « Crew Supervisor Water Dist
490168  Salary - Superviser Wiser Dissribuiion
AR | Salary - Asst Superintendesi
490118 Salary - Meter Technician
420343 |  Salery - Constructicn Inspecior
490618| Salary - Administralive Secretary
Ap0a2e | Salary - Invemory Coordinsion
420722 Salary - Pipe Layer
490738 | Salasy - Equipment Operator 11
490742| Salary - Painler
490820 Salary - Mainlcnaste Worker
dB{R05 |  Salary - Industriad Painber

Totsl Positsons

| 1 l 1 1 1 1 .
2 a| 2 2 2 2l
5 5 : 5 5 5| 000w
i | 1 1 1 | T
i i i 1 l 1 1l
k| 2 i i F 1 0.
| | 1 i | | o
2 2 a| 2 2 al o
o | | | | T
1 k| 3 3 3 3 1]
| | | | | T -
| b o b b ol o
5 5 ! 5 5 si a
1] | L | | 1
I6 6 5 6 % 285 o

T CITY OF ALEXANDRIA




VIL32

2013-2014 ANMNUAL BUDGET
OTVISTON: Fﬂﬂﬂ' 4]
DEFARTMENT: Water I]EI‘l.!HH!-ll.HI ORGANTEATION: 237501 !|
T TILITY FUND
. DEPARTMENTAL BUDGET
DOED-200 § | “""“',LJ 0122013 i 20324
ACTUAL ACTUAL A ED || FINAL | DEFT ALY
COnE ACCOUNT TITLE . EXP EXF RUDGET || BUDGET || REQUEST | APPRVD
W J]
malEries
450001 | COwerlime 17133 30293 20,554 39 504 30, 0 3000
490103 | Salary - Superiniendent 42401 66,029 74,355 74 256 74,045 T4.545
430147 | Salary « Mainiennce Worker Sensor 45 183 Ja54T 45,133 47353 45,183 45183
£H16T|  Salary - Crew Sepervisor Water Dt 05128 223,145 180,334 180,334 180,334 180,524
490168 |  Salary - Supervisor Wadcr Distribition 44 075 44345 44,074 44,075 44,075 44,078
AB0204 | Salary - Assl Seperintenden) 21,237 o35 50,157 50,097 50,197 50,197
AS0318 | Salary - Messr Technician a7e40 L) 65,536 A5 R34 LT £ 0] 5,838
490342 | Salary - Construction Inspecior 47010 47,191 47010 47,016 47010 17,000
430618 |  Salary « Administralive Secretary SE, 770 SR 5769 14,769 L TE 38,769
00624 | Salary - Inventory Coordinator L] TA17 31,812 31 612 3612 31612
490722 | Salary - Pipe Lave 71,896 64 KRR TH 645 74,545 74,645 74,645
430738 | Salary - Equipment Cperatee 10 19,293 17,169 AT 0SS 27068 7068 27,065
490742 |  Salary - Painter 37,520 R a L] a [
4890820  Salary = Mainienesor Worker 614 0335 10 9ke i, e 105,354 15,554
490905 | Salary - Industrial Painier ] iﬂlj 11,065 27,065 7,065 17065
Taial Salaries B2l ﬂl‘ﬂ]!‘] E51. 585 63405 B4Z.ZRD B2 280
Fringe:
510201 | Frings - Pendsan 30429 26,700 21415 221415 43,157 213157
S10202 ) Frings - Hulp-h.ll 08, B2 176,630 169,380 169,380 140,812 149,512
S10206 |  Fringe = Medicare [nssmnce Tax o 16l 10,06% 10,424 10,524 140,564 10,564
F10207 |  Fringe - Life Insurenco 343 53 1,2 1,03 1,052 1,052
Tatal Frisge 440 0 213919 402711 402711 395,025 W55
Operabing and Comtractusl:
S2010% | Comdract Labor a a ] 1] 1) a
L0304 | Uniforms 7585 T.i0% KRR 7110 TR 7110
LI | DT 5073 5506 6,750 6,750 &, TS50 0,750
SI0500 | Operating Supplies S8 B, DEE Lo, 55T 10,547 10367 10,567
10500 |  Opersting = Jenitorial E340 1334 1,350 1,350 1350 1350
520507|  Opersting = Sand & Gravel 6,491 4 555 4,540 4,950 4550 4,950
$20510|  Operating - Paint §.540 L 8,540 8,540 E540 8,640
S20404 | Small Tenls 3530 THXE TS 7510 T80 T892
SA1215| Fees, Liccnsss & Pomits 13.ZES 26,067 29,700 24,700 25100 25,704
531300 | Welichs Costs - Gas & il L AG6 97120 53,0600 1153, 00 B3 D00 L 073 o |
531304 | Webiche Costs- R &M 0,726 & 52 4T 00 55,904 56,000 56,00
531400| Telephone EElo E 15 11,04H] S.000 11,000 11,000
£31500| Prinling 2984 4,513 £.550 1550 B350 1540
543002 | Duess & Subzcripbions 1,566 3460 3600 3600 3600 1 a0
543003 | Trawel & Traindng 6,722 4,820/ 6,740 &.750 6,750 4,750
ADGIOH|  Maivenance Equipment 17,214 II.H?I 18,000 16,0040 20,000 20,000
GOSEND|  Maswenance Grounds 121 500 540 540 540 Ho
GOENNS|  Masstcnance Melern 67267 B8 346 77,500 77,500 77,400 77,450
GSEIT|  Masmenance Mains 156,554 108,938 161, [ 194, 0ME (6510, i [E ]
BA&03T|  Emmpergenoy Storm Proparedness ] o 0 4377 0 LI
Total Operating aail Ceatractual 475,023 444,722 493 827 557,104 533,927 125027

—
CITY OF ALENANDERIA




VIL33

DIVISTON: Tiilities : 401
EEFEJ.}RTHENT- ‘Water Distribution ORGAMEEATION: 237501
i UTILITY FUND
I]EP.ILH'IHEHTA.EEI}'.‘}ET
L sopg-2oid || S001-bE13 20122013 ﬂ_ﬁ___:lﬂl}g_[l
ACTUAL ACTUAL ADOITED FINAL BEFT
CODE EXPF EXP || BUDGET || BUDGET REQUEST ||
| I T T
Capitsl Cutlay:
T30  Meters a7 114,035 1000, D05 250,050 240000
TO7401 | Winter System Additioes 126,842 33,380 100,000 106374 E G000
TOT405 | Building Improvemenis ] o a 0 L]
M7 | Vehicles [t} TL.R36 156,053 156093 06, 42 49385 49,385
TG00 |  Machinery & Equipasent 16, 160 110,388 DTS 4375 32012 N ] JE 1125
TOTFHy | Oxffice Fumniture & Fixtues o ] 1300 i.200 L] a
T2 Computer Softwiss ] ] 00000 10,000 0 a
Todnl Capiral Owilsy 234 1%5 235 529 391 668 551,043 478454 431 497 l]!l.lﬂ-'l
TOTAL DEFARTMENT 1,965 548 1,924,189 2,140,790 2374 345 2250 686 1ILTE 1.:1111-13
gl ]

CITY OF ALEXANDRIA



VIL34

CITY OF ALEXANDEIA

2013-2014 ANNUAL BUDGET
IVISION: Unilities i 3
DEPARTMENT: Water Production ORGANIZATION: 137802
Byl -8 L oty R
- AFPHGP%‘I!-DH SUMMARY
oioden || senami | 20122013 [ 2013-2014
ACTUAL ACTUAL | |1 PERCENT
I!E:'i\tll:l'ﬂ-lgl EXF EXP ADDFTED CHANGE.
i == e
SALARIES AND WAGES 440,462 465388 314,730 50d,420 515,718 515,718 0,194
FREJOE BEMEFTTS 214501 113,988 223305 219303 221 448 11448 -, 85 %)
OPFERATING/CONTRACTUAL 1,205 216 1,282,267 1543 443 8 e 1LA13 443 L& 443 =] 3%
OTHER d ] o 0 o ] 0. 00
CAPITAL OUTLAY L7207 68,235 w,m! 9596 67,045 67,044 315 1%
TOTAL APFROFRIATIONS 1067796 1 978476] 2479364] 15IST46]  2AIT6S| 2417654 -:MII
PERSOMNMEL ROSTER -
=TT mii-ania || 0i3-2003 r‘ 2132004
JOR [ ADOPTED FIMAL ADAIIN
COBE TITLE ACTUAL || ACTUAL RUTHGET BIDGET APFRNVT 2 ADOPTED IT
e —— o B LWL L
490047 |  Sabary - Maisvicoance Warker Scnior | 1 i I [ I
460167 |  Salary « Crew Supervisar Wates Dist | 1 1 | i i
450069 | Sslary - Suporvisor Water Tremtmen 1 i 1 1 1 i
490332 | Salary - Waer Produciics Operator i 1 3 3 3 3
450034 | Salary - Wer Production Operatar Sr 1] 4 4 i 4 4
40067 Salary - SCADA Openatos & ] 0 L) 0 a
490713 |  Selary - Ukilities System Techmiczan i i 1 LI 1] qQ
450T38|  Salary - Equipment Operaior 611 1 F i 2 - 2 1
490742 | Salary - Painbsr I o ] 1 ] i
ASOEXD | Salary - Muinicnance Worker | | o o ] 0
490305 |  Salery - [ndusirisd Painter a 1 | | I 1
490916 Salery - Elec & kot Tech-Wasiew W 1 L] 1] I I |
Todnl Foditions 4 1+ 14 14 14 14
- — SRS ——————




T Witillities

2013-2014 ANNUAL RUDGET
Waler h*u‘-a‘urllul

| ORGANIZATION:
L=

VIL3S

DEP&RTMIHT Al BUDG'ET

- ——]

T

%

20L3-TE14

.I'l.ﬂHI* L
Ammn
'\. _‘-'-I-L'\—

Salaries:
450000 | Overtise 2R313 13 635 24,081 44,081 25,000 23,000 15,000
400147 | Salary - Maintenssse Woeker Senior 29,063 13,168 19,058 29,065 26,08 24,0635 25 065
490067 |  Salary - Ceew Sapervisor Waser st i L1 A 446 L B45 G446 30446 13 446
400168 |  Sabary - Sepervisor Waier Treatment 45,062 £2.425 45,587 40,263 43,588 43,588 43,58R
400332 | Salary - Wter Production Operatos o 15,246 LT LN o8 9 93,099 SR 09
450034 | Ralary - Waler Prooction Operator 5S¢ o H6050 130, T56 150,756 150,754 150,756 150,756
400367 | Salary - SCATIA Opersior 195271 | 175,206 o i L i
490723 | Salary - Wilities System Technician 45,622 45,793 435832 L 0 0 |
490738 |  Salary - Equipment Operagor 101 57077 57,204 7077 57,077 51077 57,077 51077
490743 | Salary - Painker 26,351 14,220 0 0 0 0
#0820 | Salary - Mainicnanee Wik 12,803 H.:'Jll L] a 1] ] |
490905 | Salary - ldusiris] Painter i 37,065 26,063 17,064 1068 27,045
00915 | Salary - Eles & Insri Tech-Wastew Wal i u. i 45,622 45,622 45612 45622
Total Salaries aapag2 463,386 514,720 SO 420 515,718 515,708 515,718
Frimge:
50200 | Fringe - Pension 126,574 (27452 135,200 130,201 138,074 13E.074 138,074
$10202 Fringe « Hospital 82325 75,589 83,097 B2092 76,382 76,382 76,342
S10206 |  Frimge - Medicare Insurance Tax 5453 5354 6,424 6,414 6,404 404 6404
510207 | Feiage - Life [naurmnee = 163 55E 53K i3 38R 55K
Total Fringe 214911 212.5k8 223,308 219,305 121,448 221,448 221,448
Chperatimg aind Cantragtual:
520005  Coniract Labee 0 L 0 i 0 [
520500 |  Operating Supplies 4494 4,366 4,560 4,900 4,500 4,500
520803 |  Cpeniing Chosicals 5. 560 §B0.420 133350 238,250 23%350 238250
§20804|  Small Tools 3,100 3,03 3,108 3,008 3,108 3108
£30701|  Utilities 515 816 ETS673]  LO3RE00)  L00ZS00|  100e00| 1002800
605101 [Maisicnance Bidg & Facllities Pl 1,621 115 e L1 1150 1250
BOSIOE|  Maksenance - Equipment 6970 7,840 | T.E78 T.E75 7875 TATS
605110  Msint Grounds & Right of Wy 5995 9,400 2,000 2,000 9,000 2,000
604115 Msinicoance Melos i} RER 200 Y G WE
BO5117|  Mmintcsance Mains 38451 29,466 45 1HHD 01,004 45,000 45,000
605118  Meniceance Reservoirs 7.188 1,265 7.200 200 7,204 7200
£05121 | Msdniesance Welks 177,244 H5.557 274,000 175,000 75,000 275,000
B05123 | Msimemance Pump Stations 17,148 22,780 17,763 17,763 17,763 17,763
037 |  Emergency Stoem Preparcdness ] a o 5 642 ] L
Tudal Oiperacing snd Contracius] 1295216 1,232,267 1,643,443 1.714,k28 1613443 1,613,443
Capiial Gutlay:
TO7300| Meters 65,0153 15,146 15,000 15,300 35,000 30,000 300,000,
TO7405 |  Building kmprevemenis o a ?.50 EE L] L] ] 0
TOT500|  Wehicles B6.2TH nm L L 35,045 35043 35,045
076060 | Mnchinery & Fquipnoen 14874 28,362 i T 73396 2,000 2000 2,006
07700 | Office Pomiture & Fixbsed L o i L] i i @
TR | Compuier Saftware L ﬂ; L] ] L] ] a
Totsl Capits] Orutlay wia|  sasl onms|  oass|  anoas|  enms|  enoss
TOTAL DEFARTMENT L0060 LETEETS| ZATOIG4|  2535746( 2407654  TAITES4|  2AITE
_—

CEI'\’EFTAEI&NDRIH




VIL36

> 2013-2014 ANNUAL BUDGET -
DIVISION: Utilities | : 401 ||
DEFARTMENT: Gas Distribution |ﬂnmnmrmn:_ _ 247800

GOAL MISSION STATEMENT

The goal and mission of the City of Alexandria, Gas Department is 10 continge to provide quality service 1o all of oar residential,
indusirial, and commercial customers in a safe and efficient masner. While &1 the same time striving to mest 2l regulations and
mandaies required to stisly the State and Federal Offices of Pipeline Safety,

The coordinsting of all wiility activities betwen engincering firms, constnection contraciors, and the City of Alexandsia, Gas
Departmenl 1% mandalary.

The City of Alexandria, (as Depastment inspects all new gas main lines laigd by gas contractors and all work perfonmed by gas
contraclors on private property, both inside and owside the city lmies, 1o ingure that the gas lines insialled and the work performed
o, private property is in accordance with our codes and specdfications to guaraniee o saffe operuting natural g gystem,

FUNCTION DESCRIPTION

The City of Alexandria, Gas Distribution Department provides natural gas to approximately 20,000 customers for residential,
industrinl, and commercial use. We maintain approximately 550 miles of main line and appraximately 20,000 service lines that
range in siee from 152° to 127 pipe. |

Matural gas service is provided to these customers from 32 regulator station, one (1) boosier station, and one {1} meternegulator
siation st the City of Alexandria, D.G. Hunter Power Plant. The natural gas to supply owr customers i3 purchased from four (4)
gaie stations, Matural gas fior the Clty of Alexandria, D.G. Hunter Pawer Plant is purchased from one (1) gate sintion. The
departmient also mainiaing amd services three (3) bulk odorization 1ank stations as well as thres (3) odomat injectors,

To assist in insduring the proper and safe operation of our naturil gas sysvem, the City of Alexandria, Gas Depaniment utilitizes an
up-to-date SCADA System monitored 24 hoars a day/365 days & vear.

' Description Wﬂiﬁ-ﬁum- ted 2013-2014 Projected
mwﬁl industrial, & commencial) 20, 04K 20,000 20,000
|| Wark Orders 7000 7,00} 7,00
Clas Inspections 1,000 1,000 1,001
Meters & Taps Installed 300 aq 500
Meters Changed Oul A0 A 400
Lesks Detocted 600 &l &0

CITY OF ALEXANDRIA




VIL37

2013-2014 ANNUAL BUDMGET
1 401 ||
DEPARTMENT: Gas Distribution "I:IE-EAHE'.H‘II:IN H‘.I!!g_"
APPROPRIATION SUNMARY
— = - — =
T T T T ™11 iz |
5 =.-—.'l=.=l==r|=
ACTUAL || ACTUAL || ADOFTED " PERCENT |I
RESCRIFTION | EXF EXP BUDGET I-I.IIJ'GI'I' AFFRYVI AMFIFTED CHANGE
i
SALARIES AND WAGES 1245 1845 1,174,355 1,314,484 1, m.m 1148193 1,245, 19% -5 04%
FRIMNGE BENEFITS BOL.2TE 543 485 601,691 §T5.691 5893 500 553 500 -1, 36%:
OFERATINGOONTRACTUAL 7832 02 4,595 07 365,500 s._mm K 04, T E A0, 00 AT
OTHER i 1] 1] i i ] "“_i'ﬂ.‘l
CAPITAL OUTLAY 86159 128,136 161,700 161,700 £43. 100 442 700 173, TN
TOTAL APPROFRIATIONS 9,775907| 8450258 10443375) BTERM6| 10689008 10,689,098 :uml
i)
PERSONNEL ROSTE
tolb-zain || pein-aeid [ 20122013 20132004
Jon B | ADOPTED FINAL | “‘
CONE TITLE ACTUAL ACTUAL BUBGET BUIHIET AFPRVD Aﬂﬂl"l‘tl:l
=T m‘-’ I-.-"J-l-'l'
450104 Salary - Superisscndent | 1] 1 1 I
400170  Salay - Crew Supervimor Cias [isa 3 & 4 4 -I 'y
490308 | Salay - Gias Ceneml Sepervisor 1 1 i i 1 i
490318  Salery - Meter Techmicien I I 1 1 | 1
450322 |  Salary - Gas System Tochsicinn I i ] [ I 1
450304 | Salary - Cathodic Prolection Tech 1 | 1 1 I ]
450325 |  Salasy - Lesk Survey Technician 2 1 2 2 2 1
A0L50 | Salary - Cas [especior 1 0 i o o [}
4503467 Salery - SCADA Operalor Gas [t} & 5 5 5 5
450367  Salary - SCADA Operalos ] a ] o i a
450618 | Salary - Administrative Secrelary I i 1 I 1 1
490626 | Salaty - Cletegal Specislist | 1 I | 1 1
490721 | Salsy - Gas Servioe Technician F I F 1 X i
490712 | Salery = Pipe Layer 5 5 3 5 5 5
490726 | Salary - Pipeline Welder 2 2 2 2 2 2
450738 | Salary - Equipmsent Operator [ 1 1 I [ 1 I
490622 | Salary - Trades Worler 4 £ 4 ] 4 4
430903 | Salary - Multi Trades Inspecior a i | [ 1] ]
490008 |  Salary = Sepervisor Cathodic Protoction 0 1] I 1 1 I
490916 | Salary - Electronic & Esirumentation Tef i o i 1 I !
Tolal Pasitinns 36 is 34 1] 3 Efl - BE%

— e
CITY OF ALEXANDRIA




VIL3%

2013-2014 ANNUAL BUDGET
: T il FUND: 401
DEPARTMENT: Caas Distribuiban "unmmn'rmm: 24TROO
e T
DEFARTMENTAL BUDMET =
20080-2001 2001-201T A013-2013 Il 013-2004
l “ ACTUAL ACTUAL | ADOFTED || FINAL DEPT ADAIN
COE ACCOUTNT TITLE EXF EXP BUBGET || BUDLET UEST _ﬂnanm'n ADCHPTED
"l-'ﬂrliFﬂ.ﬂ:-—J—— L—
i I Salaries:
450001 | Chertime A edn 62,738 21,037 76,037 9000 00
490104 | Sabary - Superintendent 63,545 3,593 63,647 3,647 63,647 B3847
490070 |  Salary - Crew Supervisor Gas Dist 248,411 180,308 00,772 159,791 T3 17333
490308 | Sabary - Gax Geneml Sapervisor 50,933 48,73 4,548 45 4R 45,548 45 SR
400318 Salary « Meier Techniciem 30,151 i Frazs| 21,035 31,131 iR k|
400022 | Salary - G System Techadedin 31,130 31,251 31,130/ 31,130 E{REL] 31,130
400024 |  Salary - Cathodic Proiection Tech 13304 A3 464 33,336 330 13,356 13,336
490325 |  Saary - Leak Survey Technician 1337 T2516 T3,337 TL337 2317 TL17
450960 | Salary - Gas Inspecior I69R3 32449 1] ] i il
490066 | Sslary - SCADA Operator Gas il 40,073 171,930 149,730 171,930 171,930
490047 | Salary - SCADA Operatos i47.221 30,02 i 0 ) i
AWSIE|  Silbiry - Admimisnymive Seceemry lgam IZETN 384T 38473 35471 384T
490526 | - Salary - Clerical Specialist 25 364 29078 23,4 8,54 28,56 2R,964
490721 | Sebary « Gias Service Technician 4 081 2083 4,082 55,432 56,152 56,182
450722 Sslary - Pipe Layer 4% 786 i61,703 153,313 111,023 131,413 131,423
[ 450736 |  Salary - Pipeline Welde TEA0 1531 75,050 75,050 75,080 13030
A00TIE | Sslary - Equipmeni Cipernior 1] 12767 e 12,768 32 T8 33,769 13,768
| 490%¥2|  Salary = Trades Worker 53,957 TLEE T T304 ¥5.97h 05,976
| 450503 | Salary - Multi Trades Inspector o 087 40,525 27,508 a 8
AGRAOR - Caghodic Protection 0 0 35512 29411 39,389 19359
AXAI6|  Saliry - Blectromic & Instremeniation Te o 0 0 32331 32381 12380
AT0ERE | Oms Board Secretarial Fees 1200 1,20 1,200 (i 1,200 1.3
Total Salaries P49 086  LIT433S] Lu44Ed|  LIB0SSR) 1248098 1245098
Frimgi:
SE001|  Frings - Pensica 352,127 317,165 ELINIEL] 125058 137,150 137,150
§10202|  Fringe - Hospital M2259 2018 3021 12021 1R, 714 TXET14
500306| Fringe - Medicare Insismance Tax 13,165 12,835 16,142 16,142 16,164 16,168
00207 |  Pringe - Life knsirams T &0 140 1La%0 | 428 1428
Totsl Fringe 608,270 552,659 1,651 £75,6491 593,500 593,500
Oiperating nud Costraciusl:
AH204 | Umiforms 9,000 7535 0,000 3,000 ] 0,000 B,
EHM00| Ofice 6514 6,450 £300 4,500 5,500 5,500 5
SH0500| Operating Sapplies 20,260 10,908 20,0650 200,080 20,000 20,000 2
520503 | COperating - Chemicals 4,679 16,502 (LN 15, e 15,000 15,000 I5
£20514 | Smaall Tools Rk ] 3602 5,000 5,000 5,000 e !Mi
£31124 | Repulsary i o o L LT 30,000 30 sl 30, Do
§31215| Fots, Liveases & Pemsiis 14,980 14,507 B5.000 15,000 15,000 15,5080 115, oo
531300 | Wehbels Costs - Gas & il 48,831 0,150 50,600 1,600 61,000 61,000 &0
531304 | Vehscle Costs - & M 23,855 :H.HI! 33,200 13,304 27,000 7000 IT.000
£31410| Telephone £, 766 6,262 £,000 7.000 B,000 B.O00 EO
£31500| Printing 183 200 1,004 1.000 1,000 Lo0o (Ko
531700 Wikiies 4,02 63235 1,800 3,800 3,800 1,800 1800
s31800| Reni 43,531 43,791 AR 000 4B,000 48,000 43,000 4E,000
543007 | Dues & Subacriptions 1,050 ga0 1,00y 1,00 1,000 1,060 1040
§43003 | Trawel & Traiming 6,251 11,735 7,500 12,504 12,500 12,500 12,500
§54503 | Purchases-Naural Gas TEOREI0| G2ET.OTH  RODOO00|  AS00000| EOM000| EO000000)  B000000
GO5N00|  Maintenance Bidg & Facilities BT 1078 3,000 3,000 3,000 1,000 3,000
65106 |  Maistenance Equipment 11,481 4] 15, 0 15,000 15,030 14,003 15,000
GO%11%5|  Mdaintenance Meters 10,523 4 I8 15,000 15,008 5,600 15,000 15,000
BOSIIT|  MMaistenance Maiss 100, EED 70632 109,50 0% 50k L, S0 109900 109,900
G037 | Emergency Steem Freparedness 0 i} il A58 0 i} i}
Totsl Dperating and Contraciusl 7033 G2 6525078 8,355,500 6,870,959 8404 500 BandTo0d 340700
T T ik r—

CITY OF ALEXANDRIA




VIL3Y

2013-2014 ANNUAL BUDGET
DIVISION: FURD: iﬁ'='ﬂ
DEFARTMENT: Fas Distribution DRGANIEATION: 24TROD
o 4 UTILITY FUND
P DE.'PAH‘I‘_!IFEQ‘TAL BUDGET "
2000-2011
| ACTUAL
CODE ACCOUNT TITLE EXr |
Capiral Ouilay:
TOTICH | Msiers 40,329 37,552 $0.000 500,000 10,000
207401 | Gas System Additions 12,868 16,840 10,000 1, 00K 10000
07405 | Building Improvemsents ] ] 1200 L2 1500
TOT500 |  Wehickes i 425 35,000 35,000 135,500
707600 |  Machinery & Equipement 32,380 31,574 64,500 64,500 233,700
770N | OHffice Fumniture & Fixbures 842 1,723 (i i i
20702 | Computer Software i i 1,000 (N 10,000
Total Capital Outley B350 128,136 161,700 161,700 452,700
TOTAL DEPARTMENT BITESAT|  BASOZSE| 10443375|  ETERSMG| 10739098
L .

— e
CITY OF ALEXANDRLA




VIL4D
2013-2014 ANNUAL BI.FBEET

DIVISION: Uritiides " FTiT]
DEPARTMENT: Wastewster ORCANIZATION: 228101

BN

To keep existing sewer sysiem in repair and condition to fmeel bealth, D.E.Q., and E.P.A. standards {or infiltration - inflow and
any ather sanitary conditions dealing with the entire sewer system. To insure the production of & quakity dewaseoed shudge that
can be beneflcially reased, To review Plans and Specification for pew sewer system.

FUNCTION DESCRIPTION = =
'1
!

The Wastewater Depariment consist of bwo different aperations, aimely 1he collectian and weatment of wastewnber for the City
of Alexandrin, and is in operation 24-hours o day seven davs per week. The Collection Department installs service taps, builds
marhales, lays extension, and maingains lift stations, The Treatment Deperiment operates and maintns a treatment fucility that
wiilizes a modified activated sludge process,

Description gﬂllrmlz Actual | 20122013 Estimated " 2013-2014 Projected
Complaints - o ups & alarms 6,500 6,500 &, 500
Telephone calls 7,500 7,500 7,500
| Comespandence 575 #75 %00
!H.udln COMENANICEions 7,500 7,500 7775
|$¢'A‘I!l’1.i|:l.'l 275 150 175

S — - CITY OF ALEXANDRIA




VIL41
2013-2014 ANNUAL BUDGET

DIVISION: Utifities : I'F’Hﬂ‘li: FT]
DEFARTMENT: Wastewater Treatment ORGANIEATION: 158101
e R e e
APFROFRIATION SUMMARY
(2002001} 3011-1012 2002:2013 [ 2003-2004 |
" ACTUAL |[ ACTUAL || ABOPTED FINAL ADMIN TERCENT
DESCRIPTION EXP EXF || BUDGET || BUDGET || APPRVD || ADOPTED | CHANGE
| 1) |
SALARIES AND WAGES B4 1 25 199.680| 612270 579,970 612,145 12,145 .
FRIMGE BENEFITS 303,230 167224 271438 135 638 21T 83,17 fi.
OPERATING/AOONTRACTUAL 716,308 Q68220 1055438 1040438  LOERTIZ]  LOE9.TI 325
COTHER i ] 0 i -~ il 1] 0, 007
CAPITAL OUTLAY 157554 74,501 198,700 209,121 2E5,150 IE5,150 43.50%
TOTAL APPROPRIATIONS | 818826 1910717 2138036 1080.157| 2275199 75,199 6.42%
——
FERSONNEL ROST
i || g || 0122013 i 0132018
J0E ADDFTED |_rnm. ADMEN i PERCENT
CORE TITLE ACTUAL || ACTUAL || BUBGET | BUNGET || APPRVD || ADOPTED || CHANGE
| 7
490108 |  Salary « Superintendent I i I 1 I I 0.00%
DRSS Mmmw I i I 1 1 I 1000074
400311 |  Salary - Wiitewster Flang Operwior Sr B ] ] B ] i 0.,00%
490368 | Salary - Wiastewnier Treatment/SCADA o 1 i i i i 0.00%
490618 |  Salary - Administrative Secretary I 1 1 I 1 i L.00%
36| Sary = Clerical Speciaist | | 1 1 | 1 0.0
490723 | Salary - Unilitics Sysiems Techadcien I I 1 0 1] @) -100.00%
400306 | Sabary - Elee & Insrt Tech-Wsiew/ W i o o I I i 0.0
Total Positions 4 14 14 14 14 14 0. 0N
|
- e —— e

CITY OF ALEXANDRIA



VIL42

2013-2014 ANNUAL BUDGET
1 Tiilitics |'FIJ'FI} «m'l_|
DEPARTMENT: Wastewater Treatment RGANTEATION: 1ER1M t
DEPARTMENTAL HUDGI:T |
andzon_|[ zon-2e2 | mmu
ACTUAL || ACTUAL | ADOPTED "
CODE ACOOUNT TITLE EXF | L BUDGET || BUDGET | REQUEST “_rrm " FTED
] 's—
Salarics:
450000 | COwertioe 65,005 74438 45,128 B, 128 45,000 45,000 u_nool
400108 | Salary - Swperintendeni A0.919 61,154 &0.520 A0, 53 &0.920 0,570 F0.9200
400165 | Salary » Sapervisor Wastewater Tremmes 43317 48,500 48317 43317 48317 43307 -r!.:nf]
490331 | Salary - Wastewater Plant Operator Sr 3Tk 318,576 317,600 m.lﬂﬂr 207 604 30T 40 307,00
L0006 | Salary - Wastewater Treatment/SCADA 0 ] 43,670 12570 43 670 41610 43670
490615 | Salary - Admingstrative Sccretany 36,004 6,143 36,005 36,005 36,005 16,005 6,05
£90628 | Salary - Clerical Specialist 11518 21,701 1,418 21618 21618 114508 21618
400723 | Sabary - Unikities Syseerss Technéeian 35004 15,165 3,015 [} il [T
490916 |  Sabary - Blee & b Toch-Wastew/ Wat 0 (i n] 9,015 39,00 Wors 30,014
Tolal Salaries 641 294 555 .5K0 612,270 5§T9970 612,145 612,145 612,145
Fringe:
10200 | Frisgpe - Pession I%1,248 [61 442 | 59,005 152,008 165,528 165,526 (4,428
510202 |  Frisge - Hespilial 134T S8 D60 L3, 741 48,741 {13,178 (13,178 TENE;
510204  Frisge - Medicare Insurance Tax EZ18 TR 3304 B304 EETY 8,879 55T
510207 |  Fringe - Life Insurance 285 254 55% SEE SER L] SRR
Total Fringe 105,250 167,224 171438 255,638 2EE 1T 283,17 3517
Ciperating and Centrasiual;
5200108  Contract Labor o i 0 il i i
520004 |  Uniforms 0 1476 4,000 4,000 4,000 4,000
£30400|  (MTiee 4274 5,225 § 400 5400 5,400 5400
520600 Operatieg Suppliss 11,943 BATT 16,0 115,000 10,0040 10,000
£3080% | Operating - Chemicals 42132 42 844 B, 000 4,000 64,000 64,000
£20812|  Sludge Removal 4,552 fi, 343 30,000 15,0040 30,000 30,000
520514| Small Tools 4219 5,055 5,000 5,000 4,00 4,000
, 530206  Soviess - Other 11,592 Gi2 5 (0 & (100 5,000 5,000
530215 [Fees, Licenses & Permits 25,504 25,578 53,500 30,500 33,500 33,500
| %30301 Wehicle Costs - Gas & Oil 81844 113,063 B, 605 118625 119,000 118,000
| 530304 | Wehicle Costs - B & M £3,008 71501 54,100 52,100 54,100 54,100
5,;um| Telophane 7815 7179 2,000 000 9,000 9,000
531500 Printing 157 131 |, 306 1,50 1,500 1,500
5307000 Uniliies 188 498 451,024 450,020 51 HHY SO0 MM
531800  Remt &153 1003 L, [ 63 1,160 149,100 L6, 100
43002 | Duoes & Subscripiions 711 089 ] &84 BS0 B0
43003 | Travel & Teaining 6,095 10,136 7300 7,300 1300 7300/
05101 |  Maintenance Bldg & Facilities 19,580 11,423 20,400 24,500 20,500 20,500 |
$05102|  Muinienamce Plant 124,024 177610 I B6 ARY [ BE AR 186,443 186453
G05106| Maintenamce Equipneent 8596 14,093 IS 20,500 22,500 1300
GOR110|  Maint Orounds & Right of Way 1,681 1,719 1,700 1,700 L] 1.7
Total Operating and Coatractual Tif 306 o68,220| 10854280 LOd0428| 1089733 1080733
Capiial Oudlay:
07401 | Syoem Additinas 76,221 0 i i i [ i
07408 | Building Improvements i i 0 i} 12,000 12,000 12,000
07500 | Webiches i i 23,000 13,000 203,500 24,50 4,
707600 |  Machinery & Equigment Bi, 771 74,550 175,700 186,121 L8 5450 248,650 248,05
07762 | Computer Software @ 0 0 o 0 0
Totsl Capitsl Outlay 157554 74,503 |58, 700 209,121 510,150 185150 285,15
TOTAL DEFARTMENT | B82S ] i 1,138,034 2,089,157 1501,15% xIRIeel  LAVEL
—— . |

——=
CITY OF ALEXANDRIA



VIL43
2013-2014 ANNUAL BUDGET

: Ultilities [FUND: .
DEPARTMENT: Wastewater Collectian |ORGANIZATION: 258102

e —

APPROPRIATION SUMMARY

[ aeinzen || eli-3 | 20022013 | 3032014 -
ACTUAL || AETUAL || ADOFTED FIMAL | ADMIIN Il PERCENT
OESCRIFTION EXF EXP HBUMGET RUDGET AFPRNVT ADNPFTED I CIANGE
T |
SALARIES AND WAGES 795,761 ED6, 304 300,578 777856 T63, 453 [LER LS =35, 00
FRENGE BEMEFITS 383,335 3914 338363 136383 314,85 314359 <142%
OPERATING/CONTRACTUAL 350,695 317,552 328,160 45,109 346,800 346,800 5531-;"
OTHER 1] 1] o [ L] [} i
CAFITAL CAITLAY FALAerg) 189812 | 2420001 175,570 4340, 500 430,500 T
TOTAL APFROPRIATIONS L 757818| 1687582 L,70.200) I.'J'-lﬂ.ﬂﬂli 1,865,652  1.BAS652 8
= = ]
o PERSONMEL ROSTER
DFE-10 1 -1 | 2003-2003 ” 20132084
e
Jan [ ADOFTED FINAL AN
CODE TITLE ACTUAL IDGET RUTGET AFPEVTH ADOFTED
e |
490147 |  Salary - Maistenance Worker Senior i ] a i L1 i
A0064 |  Salary « Supervicor Wstenalor Collei 1 1 1 1 1 1
490166 Sslary - Crew Supervisor WW Ling & i & & B &
450128 | Salary - Plunshing Inspecton | ] | 4 L] L]
45070 | Salary - Manicasnce Mechanic | 3 3 al 3 3 3
490722 Salary - Pipe Layer 2 ¢ ] 2 2 1 2
40738|  Salery - Equipment Operator 11 i 3 3 3 3 3
490746 | Salary « Fquipment Operalos 1] 2 z 2 2 X 2
490819 |  Salary - Equipmsent Operator | 1 | | L | |
430820  Salery - Mainienesee Worker F 2 2 i i F|
#0303 | Salary - Mule Trades inspecior L i a ] e} ]
Todnl Posltions n i | 1 | 0 0 20

CITY OF ALEXANDRELA




VIl.44

2013-2014 ANNUAL BUDGET .
; Uiilities e "n:rr-m “a0r
DEPARTMENT: Wastewater Colleciion ORGANIEATION: 15802
Sl UTILITY FUND

DEPARTMENTAL BUDGET

i ELPETTEN 0132008
¥ [ || nse | arens |
COHEE ACCOUNT TITLE BUDGET REQUEST AFFRENVD AOFTED
[ I I
Halaries:
450000 | Orverime 33,228 106,628 108215 s e 15,5 L5, 0 LA ]
490147  Salery - Masdenance Worber Senior 14,918 o ol L] o o L1}
400064 |  Salary - Supervisor Wistewster Collen 53,500 53706 53,500 53,5000 £3,500 13,500 13,300
400068 |  Salary - Crew Supervisor W Line 151 D54 157,253 154218 54,218 570942 25T 2ET a2
400028 |  Salary - Plumbing [specior 39,721 38,193 43,694 o L] @ i
490705 | Salwry - Maimcnance Mechenic | 35334 Bl 445 RE 234 BE,234 EE,224 BRI BEI4
4607TFF|  Saley - Pipe Layer 54352 44,430 24,213 54213 54213 3 213
490718 |  Salary - Equipment Operator [T 90,534 90,886 90,537 90,537 90,537 20,537 90,537
490746 | Salay - Egquipment Operator 11 50,514 50,520 50,422 48,222 50,422 50,412 50422
430819 |  Salary - Equipment Operator | IL.TE2 22,903 22,515 23813 12815 T1E1E ZLE1S
490820 | Salwery - Muaivionance Worker 403 40,919 40 340 40,840 40,340 40,540 &0
4900y | Salery - Multi Trades Inspecoor 0 148 ] 30,082 0 i |
Total Salarics 5,761 B304 403,678 Erkl L V63451 TH3 453 763,493
Fringe:
SPa201)  Fringo - Pensson 13.950 10 TET 208 714 WETI4 2 440 206,445 204,445
51002 Fringe - Hospital 144,001 13,017 Li5, 792 1152 17,078 107178 107178
500306 Fringe - Medicare Insuermnce Tax o039 S4TR 10575 10575 10,3492 16392 1352
50007 Fringe - Life Insursnce 463 453 RE2 kR B0 X 240
Total Fringe smaaas|  sasie|  weaes|  3deses|  aaaate]  3mass m.ns"
Operating and Coatraciusl:
5H0105|  Costracs Labor 4,775 ] i) 0 0 a LU
S0204 | Liniforeos 15 54 4,798 4,800 4 800 4 200 4500 4 K00
$30500 | Operating Supplics 4,657 13,133 14,800 14,800 14,800 14,800 14,500
Sr0514 | Small Took 0 3,235 5200 52040 5200 5,200 5.2
05106 | Mamicnance Equipment 13,556 23482 28,000 28,00 18,000 28,000 ZE,000
&05117|  Maingenance Mains 154,552 126,643 147 380 157,340 147,060 147,004 147 000
05123 | Aaintenance Pamp Stations 146,512 143,350 12T A%D 147450 147,600 147,000 147 004
ALE03T|  Emengency Storm Preparedness L] i a e L] ]
Taota] Operating and Coniraciual 159 695 k| 5w 35180 15010 346,800 6860 i4n,
Capitsl Caibay:
07461 | Wastewster Syatems Additions 47 321 TLIO3 100,000 U0, 000 150, 0 [LCi L Es) LB, T
TS|  Buibding Impeyecements o995 14,460 15,000 15,004 15,000 15,000 15,000
707500|  Wehicle 107,340 19,833 100,000 110,004 246,000 pr (B0 o] 220,004
707600 |  Machinery & Equipment 54,371 &3 414 17,00 50,570 1006, 500 95,500 o8
TOTTe0 | Oifice Famiture & Fistures o (1] 0 1 ] L] [
TOTH2 | - Compater Software ] i o o ] L] 0
Todnl Caplial Owilay 219,027 185,412 243 006 2755 447,500 430,500 430 500
TOTAL DEFARTMENT 1. 75TE1E 1,657,532 1,710,201 1,748 50K 1902 65 1,865,652 1,565 65T
1 » = i

CITY OF ALEXANDRIA




VIL45

2013-2014 ANNUAL BUDGET

DIVISION: Utilities : il i
DEPARTMENT: Environmental Services || ORGANIZATION: 158103 |

GOAL MISSION STATEMENT

Ta ensure compliance of environmenial regulations mandated by SeateFedernl sgencies (i.e. EPA, DECQ, DHHRL To enforce the
City's environmerial ordinasces.

FUNCTION DESCRIFTION

The Environmental Services Depariment is responsible for

1. Amalysis of the Criy's J'H:lh'rl.; WEler.

2. Analysis af the City's wastewnter discharge.

1. Administering prefrealment programm.

4, Preparstbon of environmental reponts for Liilities,

Eer——m— e e e e e e e
. DEMAND PERFORMANCE INDICATORS

'3 Description | 20112012 Actual 2012-2013 Estimated 2013-2014 Projected
Eﬂ_ﬂ' analyiis 26, (100 31,200 32.504)
Drvinking water analvsis 2,750 3,300 3,450
Commencial Llsers Surveys 500 350 &0

23 1] 73

Pretreaiment [nspections |

|
— CITY OF ALEXANDRIA




VIL46

20013-2014 ANNUAL BUDGET .
DIVISION: Utilities J FUND: 401
I[I-EPA@!.‘HT; Envirenmental Services ORGANLEATION: ERID3
APPROPRIATION SUMMARY
| DRG00I 2012-3013 'l 26L3-114
ACTUIAL ACTITAL AFTED FIXAL ALY FERCENT
| DESCRIPTION EXP EXP BUDGET || BUDGET || AFPRVD || ADOFTED | CHANGE
= e
| |
SALARIES AND WALGES 136, TR 253,005 251,943 145043 244,084 Dok B =3, L2
FRINGE RENEFITS E.'i.?{li o7 AST 40,741 90,741 105,763 103,743 16.55%
I OPERATINGICONTRACTUAL 1ET 900 FET REE 154,325 1EB,B1S 190,325 1941, E25 0.00°%
!'EITHEE [ a 1] 1] i} 0 0.00%%
1.Cﬂ.F‘|'I'M.-ﬂLﬂ'LI'!.'!l’ 31,702 [[ek 1% JLETE 32ET2 B2 000 R2.000 150, 58%
I‘TGTH.L APFROPRIATIONS SR 9G 529175 S 181 H!‘Lﬂl e e ﬁnﬂéﬂi b
— —_
- ] NEL ROSTER
[ 2oi-toii | 3001-b812 1012-2013 = 20132014
JOk ADDPTED FIMAL AT | FERCENT
COnE TITLE ACTUAL HJ'EI’ H-l.!'EIH_E_T_ AFPRYD ADFTEDR CIARGE
et [

490232 | Salary - Superiniendent I 1 1 1 | 1 0.00%
| 400739 |  Salsry - Envirementsl Lab Sopervitor I I 1 1 1 | L]
4503459 |  Salery = Environmental Tech | | | 1 1 I | 1]
4%0LTH|  Salary - Esvircemendal Tech i d z 2 a i 2 ML
400618 |  Salary - Adsninistrave Secrelary | | | I I 1 ]
Tadnl Posdtions & & b i & [ 0.00%%:

CITY OF ALEXANDRIA




VIL4T

DEPARTMENT: Environmentsl Services ORGANIZATION: 158103

2013-2014 ANNUAL BUDGET
: ex FUN: 41 |

B DEF&HTMEHTMEE‘UEEIL
—— WiRanil || 30113082 | 122013 - Tbanie
ACTUAL h.u.—m.u. ADOFTED || FINAL DEFT —Im h
COnE ACCOUNT TITLE X £xr BUDGET || BUDGET || REGQUEST || AFFRVD || ADOFTED
[ | ; T
Salaries:
450001 | Overtime 1EDS 1589 10,465 5483 10, il 140,000 [{=Xe i x]
490232 Salary - Supensicadent 0, L6 &5 0,360 B, 360 60,360 ﬁﬂ,Jﬁﬂr 0 160
4907239  Salary - Enviromental Lab Soperyisor 4950 45,123 44,550 L LR 1] 44,950 44,950 44 950
490369 | Salery - Envirommentsl Tech | 15801 riann 32,896 32,934 31534 12036 Erdort
450378 | Salary - Enviroaenental Tech [ TROZD S14E7 18020 .00 Tz 71,141 T2
490518 Salary - Admdnistrative Secretary 13,757 15,308 5211 2530 .17 HNT ,TIT
Tuisl Saluries 236,783 255,009 251,43 246,543 294,084 294,084 T4 OR4
Fringe: "
S102001 |  Fringe - Penssom 6B 382 63,087 5419 3 42 [ 5.9 65,090 |
510202 Fringe - Hospital 1§75 abeas|  21406|  Mdes)  3sem| 3897 Js.mE
S10206 | Fringe - Medicare Inssmnece Tax 3316 3581 1654 3654 3539 ER oy 345
510207 | Fringo - Life nsurange 12% 124 152 p-i-r 251 152 H?F
Tial Fringe 105,702 DT AST 20,741 0,741 105,763 105,763 lIHiJﬁ-]E
Ohperating and Coatractual:
530008 | Contract Labar 0 i 0 1] G 1] [
S20204 | Lloifcems 1,551 1589 1,500 1, B0 L, i 160 I S
L0400 | Ofies 380 s.099 5,000 5,00 5,000 5, 0H) 5. 000
520600 |  Opersting Supplics 33620 IR 40,000 42,0 A1 000 400,000 40000
£20503 | Opersting - Chemicals e W e 249 6401 31,000 28,000 31,000 31,000 3000
30208 | Services - Other i | 19,056 28,000 28,000 25,000 23,000 A
531215| Foos, Licerses & Pemsits LI k] 260 2ok il 200 L
531300 |  Wehsele Costs - Cras & Osl A J461 §0d 5028 F A28 5008 15
S04 | Wehdcle Costs - B & B 1LOR7? 1k 3,500 .50 R L 3500 3500
$31410| Telephone 4338 4436 4,000 4,000 4,000 00 40060
531400 | Poeding 2190 1052 T.500 T4 T.500 1.5 7.500
543003 | Dues & Subseriptions Ti4 1,346 1500 1,50 1,504 1,500 1.5
| 543003 | Travel & Training 3,052 1,604 1,000 3,000 3,000 1,000 3,000
543007 |  Envieomental Conference 49,507 51,333 51,000 51,000 51,000 51,000 41,004
GOAE0s|  Maintenance Equipmesit F Lork] B010 2,500 9,500 0. 5060 a5 4 50
Toatal Dperating and Contraciual 157 909 167,856 1512 186 825 190,825 190,E2S |1, 825
Capieal Owiley:
ToT40%5|  Building Improvomoats f Q o a L1 ]
TOTE00) ‘ehicks 4] i 1] 1] L i
TOTEM0 | Machinery & Eguipment 11,310 10,253 Ja AT 13 6T B0 0] M (0 A0 000
TOTT |  Oifice Furnibure & Fixhores L1 L1 i i i [V ""i
707702 |  Compuber Softwae kL ¢ L] i i 2000 2,000 2,000
Total Capital Owibay 21,72 10,853 JraT2 13 ET2 E2 00 2 3 00
TOTAL DEPARTRENT 523094 139,175 566,181 559,181 623,673 BXR 6T EX2 6T
|
=
CITY OF ALEXANDRIA




VIL4S
2013-2014 ANNUAL BUDGET

'DIVISION: o tilities err-zn T
| DEPARTMENT: s Enviromental Compliance || ORGANIZATION: 258104 |

#-n—-__
GOAL MISSION STATEMENT

=
| |

#'
~ FUNCTION DESEHJH]R&I

= DEMAND PERFORMANCE INDICATORS 3 =
== Description 2011-2012 Actual 2012-2013 Estimated | 2013-2014 Projected |

“CITY OF ALEXANDRIA




VII.49

2013-2014 ANNUAI,. BUDMGET
TDIVISION: Uitilities | FlLIND: 401 ||
EEARTHEM Enviromenial Complinnce - DRGANIZATION: 258104
] - P T |
ADMIN FERCENT
DESCRIFTION EXF EXP BUTEGET BUDGET APFRVT ADGFTED CHANGE
[ |
SALARIES AND WAGES 1] o a [a] Li] o 000
FRIMGE BEMEFITS ] 1] i i ] ] 0,004
OPERATINOAOMNTRACTUIAL q1 5381 120,035 408 000 403,00 0K DH) 04, 000 il
CTHER ] 1] i 1 i ] i, i
CAPITAL OUTLAY 1] o L i 1] 1] 000
TOTAL APPROPRIATIONS 91,581 120,085 40R000) 40K 408,000 408 000 0.00%%]
=
PERSONNEL ROSTER
| meannn || 3mp2m2 |L H012-2013 il 2003-2014
JOR [ ADOPTED " FINAL || ADMIN FERCENT
COE TITLE ACTUAL ACTUAL BUDGET BIDGET APFREVT ADOPTED CHANGE
R T s AETATE I T
——— Bl —_.:lf——

CITY OF ALEXANDRIA



2013-2014 ANNUAL BUDGET

M v
DEPARTMENT: Enviomnyl Complenes________ |§__=£==am: IZATION; 258104
DEPARTMENTAL BUDGET ]
T T F | 101 3-2813
ACTUAL ACTUAL ADOFTED | FINAL
COpE ACCOUNT TITLE EXP 1 EXF HUNGET ! HUDGET
Bp—
(perating and Costraciual:
520500 Opersting Sapplics 1512 LieTes 408,000 A8, D00 408,02 408,000 | 403 000
24303 |  Tmvel & Training & 50 i) 1] Q 1] i
Total Dperating ani Costractual 41,581 120,085 0B Y 408 D00 (4, 000 408, (0 LR D
Capiial Owilay:
7405 |  Buiiding Impeovoments i i i ] 0 ] 1
Total Capital Outlay L] Q o [t} 0 i a
TOTAL DEPARTMENT ¥1_5E] 120,085 408,500 404,000 08 000 41K Gl 403,
CITY OF ALEXANDRIA =—



VILS1

2013-2014 ANNUAL BUDGET =
[DIVISION: Gliies  |[FUND: a1 |
|DEPARTMENT: st Soviess_____|ORGANIZATION: 255900 ‘

GOAL MISSION '?Iﬂ'ﬂ_&tﬂ'ﬂ‘

The City of Alexandria, Utility Service Department ensures that afl Utility Department repair "cuts™ are restored in a timely,
efficient manner, The department handles all utility mapping and field locating resulting in 4 safe and productive gas, water and

The Utility Services Department also works in conjunction with the other city departments by making available for their wse a
trackhioe, backhae, city wide welder and welding machine, and trencher, tractorfirailer (lowhay), and vaccumn/jet umil.

|

-ﬂ

FUNCTION DESCRIFTION
e

The City of Alexandria's Utility Services Department is responsible for;

, Opersting & utility cut repair crew to handle all cuts® for the Utility Divishon.

. Hardling a1l utility line locstion duties for the Liility Divigion

. Mnintaining maps and "as built® drawings abong with updating them as needed for the Utility Division.

. Developing a computer operated mapping system wsing Autocad Software and the city of Alexandria Base Map.
. Working in conjunction with the City of Alexandria, SCADA System.

. Mnintaining and updating data pertaining the fire flows and the wellhead protectbon program as well as the mainicnance recosds
of the Gas Distribution and Water Distribution Sysiem.

7. Warking in conjunction with other city departments with equipment use,

'8, Providing the services of o centified city welder io Utility and Public Warks Divisions.

4. Developing, implementing and operating a City-Wide geographical information system. {GIS)

10, Scanning City of Alexandria Progect Plans 1o ensure o digial se plans.

[ e pp—

DEMAND PER

™ Description r 2011-2012 Actual 20122013 Estimated ~2013-2014 Projected
| Call peceive/LA One Call System 4,500 4,700 5,000
‘“iii‘:.fiﬁm Wastewater) 210 225 s
Availability Verification of Unilities 450 500 500 |
Welding ‘Work Orders 340 350 374
Utility Map Information Requests 515 528 550
| Computer Assisted Drawings 200 225 2%0
| Project Scanning 250 300 328
|

CITY OF ALEXANDRIA




VIL.52

2013=2014 ANNUAL BUDGET .
i} t tiligies FUMD: 401
DEPARTMENT: Uiitity Services ORGANIEATIOM: TERM00
AEFH‘DIH.MT}DN SUMMARY
e
| 30a0-2001 1| 2001-1413 mm: __lm3-2004 —=
ACTIAL .u:ru.u. .-.mm' PERCENT
DESCRIFTION . EXF ADOPFTEDR CAANGE
SALARIES AND WAGES 540158 517, E'l"I} ELY] F'I'-I| !ﬂ.ﬂl 603, 107 ﬁ.l!‘.ﬁi
I
FRENGE BEMEFITS 274,503 249,000 244,733 246,249 ek ol 280,175 ld.43%%
OEFRATINGCONTRACTUAL 14T E58 144 586 I'J-I,J.Hl I12, 106 159,100 154,100 s
OTHER 1 ) 1] 1] ] i 0, o]
CAPITAL DUTLAY A1 A4Lh 39,234 lo4.412 10,571 B0, SH) 260,500 I“.-!-'i‘ﬁ“
['mm. APPROPRIATIONS 554,142 GaoaEa| 1011444 (  1173E04| 1 M2886| 1343 BR6 zu.tzu.H
PERSOMMEL ROSTER
DT RTINS T
Dop0-3E10 | I811-3093 211 2-21013 ‘MlHﬂll |
‘ JoR FINAL ATSIIN I'E
CODE TITLE I|_AcTUAL AL BUDGET || APFEVD .mn
| | | | I
490127  Salary - Superintcadent I 1 | 1 1 I
A9004T |  Salary - Masnieance Worker Senior i 2 Frd 2 2 2
490143 | Salary « Crew Sopervisor Litility Serviooy | 8 | !' 2 2 2
490308 | Salary - Engincering Technician 1l 3 3 3 4 4 4
450341 | Salary - Engincering Technician i1 I | 1 i 1 i
450347 | Salary - Engincsring Tech | i i i i i i
400618 | Salary - Administrative Secrelary I I i I i 1
490TIE|  Saley - Pipe Layer 1 | L | 1 i
450718  Salary - Equipment Operator (1 i I 1 I I 1
450740 | Salary - Equipassit Operator [ F 2 1 1 3 2
450753 | Salary - Welder 1 I i [ 1 1
490919  Salary - GIS Manager 0 a i i | 1
Todul Posidons 17 IT IT 18 ik 8 5
— e

CITY OF ALEXANDRIA
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2013-2014 ANNUAL BI.]'I]{iE’I"
. S m“—_=l_w. i [m: -ﬂ.'ll
ILIIEFA. B TORGANIEATION: IERMD
ﬂzrmnmmét. BUDGET
i DELD-1001 2N 1-2002 D 3-3013% L ZOLE-3004 |
ACTTIAL | ACTUAL || ADDFTED | FINAL DEFT AT ]
ACCOUNT TITLE EXP EXF BUDGET L REQUEST || AFFRVD || ADDITED
|
Saluries:
Orertime 6,547 4. 5A] 6,977 147 7,04 7,060 7.0
Saley - Supesisienddent EEA%0 0,010 59,730 20,780 s&m 59,780 50 TEG
Snlary = Masmiesanoe Wiorker Seniod 41,557 1,714 A1, 054 24 584 46,054 46,154 el 2
Salary « Crew Supervisor Utility Serviced 117,480 (NETTS) 117.98% 110,031 B2.103 2,103 82,103
Salary - Emgineering Technbeian 1F 65,004 ir X2 27445 26,08 120350 120,550 120,530
Salary - Emgineering Technician (11 17, 766 31911 37,765 37,768 31,166 37,766 A7, 166
Galeny - Emgineering Tech | 28,524 28638 4.418 23,528 15,891 25,891 25,591
Salery « CAD Operator 11 i o i 0 0 0 i
Salary - Adwinistalive Ssenclary 30,0492 1,011 30,553 30,99F 30,992 0,943 A0 52
Salary - Pipe Layer 29411 9,525 29412 9412 412 25,412 29412
Salary - Eguipment Ciperatoe [ L) 31893 Eri Erp ot X, T6R 31,64 12, 7hE
Sd.rn‘;ﬂlpmeutnpumﬂ 1,389 A1.626 B30 tl 359 61,380 &l 389 61,380
Salsry - Welder 28804 it 6 EE BD4 25 54 IR G4 14 404 IE K04
Salary - (15 Manager ] a 1 TH5E 40,564 40,558 40, 56H
Todal Salaries sa0355|  s17870|  senevel  smEm|  emir|  eaer|  emon
Fringe:
S10Z01 | Fringe - Pendson | S, 5T 141,548 147,503 147,230 163,041 163,081 163,081
S10202 | Fringe - Hospiaad 111537 T4 255 B9, 174 i aTS 104, 4E 1068048 108,
E10206 | Frings - Medicare Insmmmee Tax 6550 6132 1342 7,604 B B.254 8294
510207 |  Fringe = Life Insurance 44 55 T4 718 T8 T56 156
Taial Frisge T4, 503 249,000 144,733 46,245 230,179 281,179 280 1T
Operating and Costractual
520105 | Coaract Labor (1] a i a 1 1]
520204 | Unifforms 4,941 2000 5000 L] £ 000 3000
LRG| OHTece 226 1,698 3158 3050 1150 L1350
S20500 |  Opersting Supplics 15,760 4,055 25,000 24,000 25,000 25,000
520506 | Opemiing Concrete & Asphalt 46,729 ETARN] 49,000 43 00 &0 (N 45 G
SME0T|  Cpemaling - Sand & Gravel 2804 o I 00 12,000 22,000 2000
S20504| Small Tools 3,829 5861 4 (N} & 00 4, (e i)
20519 ﬂpﬂlhﬁ[ltﬁiﬂk!jﬂm 3,000 5234 5,000 000 5,000 5000
S11215| Focs, Licorses & Pomits 215 L. Sy 200 560 200
531300  Vehicle Costs - Gas & Ol 28,113 33,548 28,225 13,225 33,000 33,000
531304 | Vehicle Costs - B & M 15,408 12,244 17,004 17,000 17800 17,000
530400| Telephone 10,574 L0252 11,480 11,480 1 E4RD 11480
331500}  Prinling & L] S00 00 200 SH)
S11EDD |  Resa 4 558 L TT6 11,470 7470 FLATD 11470
| 543002 Duees& Subsoriptions 434 06 I, 1,000 1,000 L 00
543003  Travel & Tramning 121 bl 4,500 4500 4,500 4,500
08106 Mumemance Equipmesl 6,038 3047 &, 5000 2180 6,500 6,504
GB0NT | Emergency Steem Preparedness 0 L i a.101 ] ]
Totul Oyperating and Contractusl 147,868 144,586 154,325 212,106 194, 106 15,106
r “CITY OF ALEXANDRIA —




DEPARTMENT:

Tiilitles

2013-2014 ANNUAL BUDGET
Ultidity Services

RTMEMTAL BE}__IEEI' !
2001-2012 222013 1013-2004
ACTUAL ACTUAL || ADDFTED || FINAL OEFT | ATBITN |
CODE ACCOUNT TITLE EXF EXPF BUBGET | BUDGET | REQUEST | AFFRVD || ADOPTED
e I..q;l--u
Capdral Duilay:
ToT408 | Building Improvements ] 1] a L [} a
000 |  Vebicks i ] 33,000 050 221,000 6,000 B,
707600|  Machinery & Equipment 14919 24,553 44900 44900) 394,500 142,500 142,
707700 | O Furninse & Fitures i i 1512 1512 ] (i
MWL | Computer Sofreare | 6457 13,633 24600 4 600 rALL 1 JL0M 32,
Total Caplial Dutlay L4106 4228 104412 150,571 47,500 150,500 m.m{
TOTAL DEPARTMENT 04 142 045,631 1,111 444 IT3,B 1520 885 1,42, BBA l.ﬂllﬂaﬁi
TOTAL FUND 101,435,063 | 95096798 4248828 92217844 99164303 | SADEIRSR[ 04063838
——

CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET
~ UTILITY DEBT SERVICE

REVENUE DETAIL

MCCOUNT TITEE

Internal Services & Inferfunds:

Transier to Debt Service 4,163,844 417871 5052 008 3052 988 4,046 X85 4,085,115 4, 0B6 235
Toral Revenues 4,163 846 4,178,711 5052988 5052908 4086255 o ke 338 4,086,235,
———

CITY OF ALEXANDRIA
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: 2013-2014 ANNUAL BUDGET
DIVISION: T e FUND: ]
DEPARTMENT: Utility Debit Service COST CENTER: 218 mm 800
AFFROFPRIATION SUMMARY
—= —
0002011 || 20012012 || 2002-2o1Y ML T4
ACTUAL ] ACTUAL AINFTED FINAL ADSIN PERCENT
DESCRIFTION EXP EXP MDGET || BUDGET || APPRVD || ADOPTED | CHANGE
I [ I | :
SALARIES AND WAGES B i o 0 0 ] 0.00%:
|
FRINGE BENEFITS 0 o} o 0 [ ] 0, 00%:
OPERATING/CONTRACTUAL 11,000 11,000 11,000 10,000 11,000 11,000 0008
OTHER 4152346 4167710 5041988 S0M1988| 4075235| 4075235|  -19ATH
CAPITAL OUTLAY i ] L] ] ] a 0L
TOTAL APPROPRIATIONS 4,163 4ITETIL| 5052988 052088 | 4,086,235 5 19.13%
= ———_- = ‘=tﬂ‘:l
_ 5 PERSONNEL ROSTER
| Toma0ie || eleaeni | 30123013
o | acroa || acrue_ i
CODE TITLE APPRVD

CITY OF ALEXANDRIA
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2013-201 AL BUDGET

— = 2014 ANNUAL BUDGE e
DEPARTMENT: Utility Debt Service 210500
DEPARTMENTAL BUDMNGET
Lozl || 0002 :m-:m :
| ACTUAL |" ACTUAL [ ADGPTED nnnm
EXP 1 EXP BUDGET j mqmr .urmm
I 1

Operating and Costractusl:

BODMIE | Paying Age Fess 11,000 10,06 I 1,000 11,000 11,000 11,000 I 1,000
Totnl Operating & Caniractual 11,000 11,000 11,000 11,004 L1000 L, e
ther:

E00D01 | Inbevest - 2003 Refumded Bonds 14,182 70,813 8613 16,613 0 1

BODOH] | Inseresd - 3003 £ 22,244 16,531 10,314 10,314 3,528 1528

BODO01 | Interesa - J00HA Rev Bonds 72,8 £57,683 41,845 41 B4 28920 BEESHD

EDDOU1 | Interess - J004E Refunded Bonds fdd 4013 112,580 557,040 457,940 512,965 512965

B00001 | Interest - 2010 DHH Lown a 0 i G010 102,775 102,775

00001 | Imserea - 2011 DHH Loan q ] 152,306 132,306 148,247 149,247

BD0D0O1 |  Iederesi - 20124 DHH Loan i ] 7.5 57,953 66,551 66,551

BOOOOL | Ietevest- 20128 IDEQ) Loan il i 20,007 20,07 41,245 41,249

EOOGOZ | Primcipal - 2008 Refunded Boads 36,000 gEOC0D|  1.000000] 1,000,000 i [

BOOMZ | Principal - 2003 COI 155,000 160,000 165,000 165,000 170,000 170,000

B0 | Prissipal = 20044 Rev Bonds 4 10000 440,004 455,000 455,000 470,001 470,000

0002 | Préncipad - 2004R Refunded Bonds IL195000) 1 240000) 1385000 1,2RS000) 1,3400000) 1340000

BOOOOZ | Principal - 2010 DHH Lasns 0 0 146,000 140, 05000 L, 000 144,000

BOOOOZ | Principad - 200 | DHH Losn ] L 159,000 1 0, 06060 165,000 165,000

BOOOOZ |  Principal - 20024 DHH Loan ] L 71,000 Th,0 4,000 74,000

BOOONZ |  Pringipsd - 20120 DEQ Lean 0 [ TOE 000 208,000 214,000 20,000
Tatsl Ciher 4153846  AJETTIL]  S040088)  SO4098R) 4075235 4075135

S | cesaas
TOTAL FUND 4,163,845  417RTI1]  B05L088| 5052983  40B6235) 4080235
1
E — =

CITY OF ALEXANDRILA




AMORTIZATION EEFEDULE OF DEBT SERVICE PAYMENTS
_____ UTILITY DEBT SERVICE SCHEDULE
REVENUE BONDS

| n-t_ﬂ 1004 A .]mmn || mcmii 2010 [FHH |]H_EMIDIHBIIH || m:kanJI Total ]
2014 11015, 920 252968 171528 246,775 314,247 140,541 251,249 4075138
2013 1,072,420 1,855 965 244 BT 314,555 139997 251,284 1ETH 908
2016 1,058,920 I 838 465 243,736 113,855 140,573 151240 3,863,391
w017 1,048,520 I 50 465 241 527 314,583 130,650 291,307 1,848,352
2018 1,085,120 [ELTET 240,213 114359 139,855 150,155 3,855,077
009 I, (8 800 I &63,250 235,763 113,745 139,957 230,084 3,855,603
230 1042040 | 42750 237073 J14.821 115,956 150994 3,847,944
2021 1,024,300 235 447 14,053 135,851 230,885 1564, 536
203% 1,023 874 233,581 E1ER L F IR 250,75 1,961 698
plieE] 1,027325 1 sm J14,390 140,206 250,610 1554, 2000
034 1,039 425 10,437 114,662 134,346 250,444 564,804

I| oo 1,029,363 128,124 313,658 140,293 290,259 1,961 697
6 1032913 26,673 314413 139,601 156058 |64 653
37 I, 034,544 224,149 313,857 130,804 240,823 1,963,379
piird 1,035,156 222257 304,628 135,873 150,571 191,912
2029 I 138 850 220352 313,882 140,803 330,301 1,964,187
2030 1,040,073 21T 245 eI L) 140,553 50,001 1,963,319
2031 1,0%% 420 4,631 140,177 280,693 1,744,521
2032 1,046,385 EJENL L 115,657 150,356 1,750,344
2033 1,047,000 1,047 000
Total 20872581 3997338 173518 3,963 TEE 5060400 DAL T4S 4. THS S48 51,403,504
5% of Totnl H AT 1528% 034% 1.71% 11.61% 515% FIT% G

CITY OF ALEXANDRIA




2013-2014 ANNUAL BUDGET

UTILITY DEBT SERVICE PAYMENTS
AMORTIZATION SCHEDULE
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City of Alexandria
PUBLIC WORKS DIVISION
ORGANIZATIONAL CHART

Director of
Public Works
Assistant
Director of
Public Works{

_ h | _ _ _ _
Animal Engineering Maintenance Motor Enterprise Streets And Building Recreation:
Control of Public Bldg Pool Departments: Parks Inspector Muaintensnge of

Musricepal Tramsit Reercatmn Facibitics
and s
Saniimtion Zoalogical Park

Chart depicts organizational structure of the Public Works Division




VIL6G1

2013-2014 AMNUAL BUDGET
— RANITATIONFUND o
REVENUE DETAIL ||
— — ——
[ 2mi0-2enn || _2m1-2002 | :-HI:J I01RTHL4
ACTUAL || ACTUAL " DEFT | ADMIN
CODE ACCOUNT TITLE T REC'D HECD REQUEST || APFRYD || ADOPTED |
Charges For Services:

F4200 | Charges » Collsction Pocs J. 248,138 3535490 4,00, %60 1080, 000 5 G0, 000 3,900, 000 3,900 000

144202 | Charpes- thuul Fegs 1,045,774 | 051 256 [T R ] 1,048, 000 1,043,000 1,048,000 1,045, 000

4203 | Charpes - Gisrhage Bags 35,752 31254 Lt} 34,000 34,000 34,000 34,000
Tatal Chiarges for Services a3ms6s| sovsmes|  soispon| soex0e0|  Asno00| 4982000 4mouo|f
Intergovernmenial:

J33480| Fedeml - FEMA Recovery ] o & L ] 1] 0
Total Intergovernmenial ] ] o L ] 1
Internal ServicesInterfands:

IRRLON |  Trensiers - Genoral Fasd 189517 1] o 311, B0M 1] o 1}
Total Inierns] Services/Inierfands 139,517 L1} 8] 311, 804x i} 1] [}
Invesimmenl Income;

S7000|  Interest Revenme 4,199 1459 i} 1,000 0 0 i
Tuotsl Investment Income 4198 1 4&0 i} 1,0 L 0 i
Dther:

000 | Miscellaneom Kovenue a8 1500 L] a o o L1

300000 | Likg off Prior Year Revenmes L] 0 i 55 02 0 a L]
Totsl Mher a8 1,300 L 155 ,0k2 ] 1] ‘.'||
TOTAL REVENUES 4,524,356 £.021 837 L0019, 0040 S EF. 22 4 9E.000 4 9B2.000 twﬂ,unul

F— —

=—:
CITY OF ALEXANDRIA



Vil.62

1I}I.‘-.I-IDM ANNUAL BUDGET Vel
E:iwmluﬁ: Public Werks _‘_| ND: an
DEPARTMENT:  Sanitation | FATION: 043001
3 ___GOAL MISSION STATEMENT ~

To thoroughly clean afl streets of garbage and trash. Also garbage will be picked up in the alleyways on some routes. To provide
some pickup at the door for the elderly and the dissbled. To offer the city of Alexardria residents the best service af the

minimism cost. To attnin & better pickup and disposal system and a betier recording system of daily operating and mainienance
procedures.

FUNCTION DESCRIPTION

The Sanitation Department is responsible for the callection of refuse (garbage) and class 3 debsis, (limbs and bulky items), from
the city residences and some commencial customers and delivery 1o the dump site. Refuse (garbage) is collected from each
customer twice a woek, However, hodidays may effoct the twice o week pickup. On cach Wednesday small piles of trash will be

picked up except for the weeks with holidays. ‘We also fumish man power and equipment 1o other city depariments removal of
debris and garhage.

——— e —— e —————————————————1
= DEMAND PERFORMANCE INDICATORS

Description 2011-2012 Actual 2002-2013 Estimated 2013-2014 Projected

Mumbers af routes collected ) 1] 1

Mumber of customers collected 16, T84 I7.200 17,400 I
i'l:mwn:miﬂl 395 400 430
|| Freduced residentinl 3,690 4,000 4,050

Amount of class 3 debris collected 3,712 13,8040 14,000

Amniant of girbape collected 17,072 17,304 17,500

e —— ' CITY OF ALEXANDRIA




: EMB‘I[IH ANNUAL BUDGET o
DIVISION: Public Works FUND #: 402
DEPARTMENT: Samitation ORGANIEATION: 3001

e ——— e T e s e

APPROPRIATION SUMMARY
—_—
1a1 0201 | 11 1-1042 2012-2013 ] 2013-2344
h AETUHAL HETUAL ADGFTED FENAL ATMIN PERCENT
DESCRIFTION EXP EXP BUDGEET BUBGET APFRYD ADDFTED CHANGE
| |
SALARIES AND WADES I ITES%% L EX2ELY 1,519,751 1467951 1,325,130 1,325,120 041%
FRINGE BENEFITS 5TE.E20 457,721 441,723 542 1210 563 804 ShE RO 5 |
OPERATINGCONTRACTUAL ISTLETS L& 37 1567 436 1,814,454 | THEASG 1,735,456 10.72%

OTHER SOE A6 Q65,755 1,00 1070 055,521 BaT ET0 06T 87 =42
CAPITAL OUTLAY €8 GG 176,934 5T KK R45.773 354,740 334,740 =313 34
TOTAL APFROPRIATIONS 4,473,649 4,574 555 ﬂ;lﬁ,ﬂﬂﬂ 5,620 22 4 FEL000 4 543 a0 0,

p——— J
=i FERSOMNEL ROSTER
[ zonzmen | 3oap-2omu: I L F e K] 1 2013
0B | ] ADOFTED || FiNAL Y PERCENT |
CODE TITLE ACTUAL ACTUAL BLTIMGET BUDGET AFFRYD || ADLHTED || CHANGE
430111 Salary - Supermiendent - Sanikstion 1 1 I | | l 0.3
4590142 |  Salary » Crew Supervisor Sanitation 3 i 3 3 3 E] 0.00%
490618 | Salary - Adeninistralive Secretary 1 | | i | | 0004
490738 | Salary - Bquipment Operagor 11 a 0 T T T 7 0.00%
490746 |  Salary = Equipment Opsragor 1 17 17 i [ 10 1 0.00%
40081%|  Salary - Equipment Operagor | 8 L] E E B i 0.0
400827 |  Ralary - Refide Colltctor 20 20 il .| 0 20 0, (e
Tawial Pasitions =0 k113 4 50 50 50 [, (g
| ]

————— ———
CITY OF ALEXANDRIA




2013-2014 ANNUAL BUDGET
THVISION: Public Works [ FUNT iz F i
DEPARTMENT: Santtation ORGANIEATION; 1 310
A
DEPARTMENTAL BUDGET
[ [ amedon || 20m.3003 |  E3-3013 W13-1014 |
ACTUAL ACTUAL || ADOFTED || FINAL |  DEPT ADMIN |
CODBE ! ACCIOUNT TITLE | EXF EXF ELRGET | BUDGET || REQUEST AFFEVD || ADODITED
=) | P —— | |
Ralaries;
450001 | Owertime ET495 79,361 51:1.{1111}i1I 210,000 50,000 a0 o0 m,:m]
450011 Oae Time Pay Adjusiment (i il o 104,000 i i il
450111 Salary - Superimtendent - Samilation 55.TRD LR 2] £49.730 59,780 59,780 £9.TED 59,730
450142 | Salary - Crew Supervisor Sanitation 121,219 F21.685 121.21% 121.21% 121.21% .29 121218
450618 Salary - Admanistrative Scoretary 21,766 522 24,707 17 uny Fo T
AS073R|  Salary - Equipmeni Operator 1 [} 0 196,676 162,876 196,676 196,676 196,676
A90T4E|  Salery - Eqeipment Ciperator 405, 1 B4 411582 265,656 263,656 265,656 265,656 265,656
490819 Salary - Equipment Operater | 94 fi36 B 732 179,391 148,381 179,391 179,36 179,391
450827 Salary - Refise Colleclor 350,074 30,057 412312 369312 417,681 417,581 T AR
Total Salaries Limegss|  pizams|  rasi|  vaemesi|  1aasame|  imsa |.11=.|:m||
Frrimge:
$10301| Fringe - Pension JIRA15 105,803 MLTIT 69611 AR 304 358,304 5304
S1OHI2|  Fringe - Hospital 2,889 166,954 1T 150,171 L0608 5,608 190,608
510206 | Fringe - Medicare Insurence Tax 14,544 14,075 17.7s 159,258 17,742 17,752 17,792
S0O207|  Fringe - Lifie insurance 2 REG 110 2000 2100 a0 110
Totsl Fringe i78,820 AE7, 720 541,723 11 48 BO4 A5E 804 S48 804
Operating & Contracimal
£3010% |  Contrect Labor 132,497 166,500 TLETL 123,871 13,871 Z3EN 21,871
20204 | Unifiens i 11,711 0 i 12,000 12,000 iz,
£20800|  Dffice (1] 93 1,000 1,000 {3 1,000 [,
£30500|  Dperating Supplies 17,562 11,398 18,500 22 5040 23,500 22,500 1
520508 |  Opersting - Garbage Bags 49,532 47,641 25,000 45,000 45,000 45,000 45
531106 |  Professional Pees - Awdil ik i 334 gas w5 4is 025 b ek
£351110| ProBessional Fees & Services 0 0 10,000 1000 1.0, 060 10,000 13, 004
£31212| Disposal Costs 100TsRy|  L063209| 1037000 1063000 1L063000( 1061000 1,060 000
s31301 | Vehbele Costs - Gas & Ol 177,522 238903 151 150 270,150 270,150 170,150 11,050
531304 |  Vehicle Cosis - R & M 250,964 253337 251,750 178,750 1TR. 750 178750 1TE.T50
531410| Telephone 21987 1569 4,000 4,000 4,000 4 i 4,000
$31500| Printing A6 13 400 400 400 ] T
£43000 | Travel & Trainsag 2405 1362 2300 2300 2300 230 1,300
S43017|  Placques & Awards 3 1] i, 060 1060 1,060 1,060 1,060
605006 | Malnenance Equipmient 134 450 500 500 500 300 00
6001 | Envimnmenial Rerosce Revey Prgem o o 1] ] ] L L
peaa? | Liber Reduction i i o o i [ i
Total (ipsrating & Comtraciusl 1.6TZ BT 1,621,372 1,567 456 1814456 1,7T35456 1735450 1,735 456
Ohiher:
543001| Bad Debt 11,645 L1645 11,645 11,645 i 1,643 11,645 L1545
GE101 | Trassfer o General Femd 730,753 664,08 A86,253 i, T B4 06 B4, 706 4,
EA6551 | Treansfer to Risk Monggement Fund 114,055 155,762 152,531 (49,528 [57.885 57,346 157,88
E44552 | Traasfer to Employes Benefits Fund i 0 ] (i (i (i
E4T801 | Cost Mlocetion - Liility Fesd 141,553 131,642 16,081 1335402 133,642 133,642 133,54
Total (Hlver B03 406 H55.78%) 10000 Q5 521 DETET RETATY 7, |

VIL64

CITY DOF ALEXANDRLA




VIL6S

2013-2014 ANNUAL BUDGET
DIVISTON: Pablic Worla : F ik}
DEPARTMENT: Sanitation ORGANLEATION: LRI
Sl W
A
DEPARTMENTAL BUDGET
ACTUAL
CODE ACCOUNT TITLE EXP
|
Capital Outlay:
Ta7102|  Landdill Closure 1020 1 580 15,000 &} :
70740%5|  Building Emprovemenls ] ] Q a
TOTEN|  Vehicles 36,604 ITLATE S5, 000 45,713 384,741
TOTEH0|  Mmchinery & Equipment i} 24TH ] L] L]
TOTH00|  Oifice Fumdure & Fixtures 0 0 0 L] 10
ToTHIE|  Compuicr Software ] L] 0 1 L
Tatal Capital Ouilsy 44 529 17954 000 B45. 773 354 74
TOTAL FLMD 4473589 4574503 0190000 5619812 49K, 000
—_— S

- .
CITY OF ALEXANDRIA
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Annual Operating Budget
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VIL&7

= 2013-2014 ANNUAL BUDGET
— Z00LOGICAL PARK FUND
REVENUE DETAIL
——

| 102011 2001-2012 BN 1-29°1L3 T g

ACTUAL ACTUAL || AmOFTED FINAL l DEFT AT
|m1u ACCOUNT TITLE RECD REC'D -mr:::n-_r_mI pupcET || mEouest | aremvb | Aborten |

Internal ZervicesTneerfumids: [

AZEI01 |  Tramfer from Gemeral Fund ] 17N T 2,084,004 1.967 355 1,874 480 1,E74,380 1,474 430

IEBH01 | Trmnafier from Utility System Fusd 1,771,409 0 o o ] [ o
Total Tnternal ServicesTaterfusds 1771409]  1STLTIA|  2084004) 1967398  LATeAB0|  1aM4sm0 m-t.m"
Charges for Services:

344701 C‘hr'u-zﬁrlﬂllcﬂl’-i 280,551 &4, 103 04,523 404 515 A0 {HH} 405 4 405 1)
Total Charges for Services 280,551 404,100 204,523 404,523 203,000 #4000 a0s,
levevimeni Income:

67100 | bvgrcst - Invesiments (M EL LA 0 o L] ] g
Total Invesimend Iscome 1,186 1484 0 Li] LI} i} II"
(hher:

395403 | Contribation froem FOTAE [H] 1] ] i 1] a n
Toial Diber ] ] 1] 1] 1] o DL;
TOTAL REVENLUES 2053 h4b 2377281 2,288,527 2XT1ETR 2270440 2,275440 uﬁ,ﬂl#

A —

—
CITY OF ALEXANDRIA



VILGR

; 2013-2014 ANNUAL BUDGET s
DIVISION: Public Works '_I : 403
| DEPARTMENT: _ Zeolugieal Park |unmmmnm: 044300
s __GOAL MISSION STATEMENT = _3

*To promoede the undérstand condervation of the navural world in which we live.™ In doing 5o we strive la:
I. Provide the citizens of Alexandria and Central Louisiann with recreationad and educational experiences while viewing an '
organized collection of animalz.

2. Increase services 1o our community by development of new educational programs and (o continue with the conservation of
| endungered speches,

3. Develop researnch projecis in cooperation with other agencies such as colleges and universtics. |
4. Increase attendance through the implementation of Phase [ of the Zoo's Master Plan, thereby insuring revenue and providing |
better Hving conditions for cur Zoo animals,

5, Wiaintuin stenderds et forth by USDA and the American Zoo and Aquarium Assockstion For animal husbandry, thereby insaring
our socreditation by ATA,

= FUNCTION DESCRIPTION
The Alexandria Zoa:

I, Serves as a community recreabiomal facility as well as being the largest Earmily orienied, educationsl tourist attraction in Central
Loulsizna with close to 200,000 visitors annually.

2, Serves as an ediscations] source for tbousands of school children from Rapides and the surrounding parishes. Educational
programs research approximately 20,000 children and adults cach year. Volustesrs assist stafl.

3. Actively participates conservation program for endangered and threstened wildlife, inclsding Species Survival Plan programs
nationally for Sumatran tigers, Andean condors, white-handed gibbons, manned wolfred wolf, snd paguars.

4, Maintxins 30 species of mammals, 65 specics of binds, 15 specics of reptiles, 10 species of fish,for o total of approximatedy
S0 ankmals. Approximately 20 species exhibited ot our 200 endangered or threatened specics,

5, Actively promodes the appreciption snd preservation of native as well a5 exotic wildlife.

&, Promotes cultural enrichnsent theough special events such as concerts and other forms of entertainment in the 200,

7. Strives io incresse revenue and attersdance through special events such as Poo Boo and Holiday Lipht Saferi,

8. Contributes o economic development sanee it draws a large out-of~town sudience,

|
m
= — __DEMAND PERFORMANCE INDIC

Description m l-]l]ll‘ﬁ:tul 2012-2013 Euti:uwi A 2013-2014 Eﬁ-:qecmd

Special Events I' i2 12 12

Amnbmuals Cared For Daily 650 B30 630
Health/Hushandry Reconds Maintained 630 6350 630

Buildines Mainisiped 23 26 27

Grounds {acres) Madntained i 13 13
| Wallk maintained {miles) 4.3 45 43 |
| Parking Lot (# Spaces) Maintained 292 292 rut

Telephone Calls 25,0060 25,000 25,00}

Annual Visitars 165,000 15,01 18, 0

Education Program OfTened E 111} 1.1 300

CITY OF ALEXANDRIA




".l_l]'__l.'!hiﬂ'l-l ANNUAL BUDGET
Public Werks [FUND: 403
DEPA HE.H‘F Loologleal Park | ORGANIZATION: 044300
A.PEE OFRIATION SUMMARY
o001 || gens-zon |1 132013 | 30132014
ACTUAL -Ill-'l'l-l'-“- | -lﬂﬂ'l"l'EI FIMAL t A
DESCRIFTION EXP I | BUDGET | AFPRVD | ADOPTED
|r=-.|u- T I
SALARIES AND WAGES 474 574 454 350 541,181 363,321 §33E% 533,859
FRINGE BENEFITS 212,123 182,169 230 (8 251K 27539 227,533
OPERATIMGOONTRACTLIAL 1,098 52 IOXEDNN 1076710 1121, 710 1, 105210 1,008,310 302
OTHER 104 L3R 290 504 269 556 291 604 IFE_.EJ# 291,604 B.1T%
CAPITAL DUTLAY L] e[ 170,000 1700 117,384 117,268 =31.02%
TOTAL APPROPRIATIONS 2022456) 2,M3229| 23ER327T|  3ITIATE|  2279.430| 2379480 0.401%
— =
FI‘.I‘.'EDNNEL H.{ET'HI
e
i ]I]II-:H]I.: BOE3-B] 4
JOR | " ii .'I.IIH PERCENT
CODE TITLE .i.l'_"l'l.u.'l_ .H.'Iﬂl‘TEB CHANGE
AR5  Salary - Foo Direcior ] I l | | | i}
A00L5T|  Salary - Yieterinarin I L 1 I 1 1 i3
400174 | Salary - Zoo Media Specialist i 1 i i | 1 i1
490613 |  Salary - Adminisirstive Secretany 1 | 1 1 1 1 i
490624 |  Salary = Inveniory Coordisaior 1 1 | 1 I | 1]
490646 | Salary - Cusfiomer Services Represeniniis I 1 1 i | | i
400845 |  Salary - 2o Curator - Health 1 1 | 1 | 1 o,
430846  Salary - oo Curstor - Gieneral 1 1 | 1 i | 0. 004,
AP0B4E | Salery - Foo Keeper | 2 ! 2 1 1 2 0.00%
490849 |  Salary - Security Officer 1 1 [ 1 | i 0.00%
490860  Salary - Eoo Keeper I ] § 5 | H 5 .00
Tatal Positionas 4 & it 16 16 I& 0.0
|
L =

CITY OF ALEXANDRIA



VIL70

c '.'.{I-l:_lh:z_l_}_[_g ANNUAL BUDGET
DIVISION: I e FORD: s
DEPARTMENT: Zoalogical Park ORGANIZATION;
s ZOOLOGICAL PARK FUND L
I R
AT
CODE ACCOUNT TITLE APPRVD || ADCETED
Salaries
450000 | Owverlims 23,000 23
£50001 | One Time Py Adjestment L]
§90LES | Salary - Zoo Dirscior 52311 52,512 }Hlli 301 2311 2311 52311}
400157 |  Salary - Veterinarin i 54,709 £4.050 &5, 050 9,080 #9050 69,050
400074 | - Salary - foo Medin Specisist 3.010 34241 110 110 34000 010 34,110/
90618  Salary - Admimisirtive Seceelary ] 25,795 24,717 17617 717 24,717 177
490634 | Salary - brvenbory Cotrdmtor EL B S 33,554 IR 449 3B 440 ELE L ELEEH 38,445
A0S | Salary - Custiomer Services Represenistiy 21,597 7.741 1618 15418 1,194 21,194 FARLT
490845 | Salary - Zoo Caraior - Health 40,359 36,502 40,145 23645 35285 35285 35285
400846 | Salary - Zoo Camior = General 40,299 34042 #0145 40,145 40, 14% 40,145 40.04F
490348 |  Salary - Foo Keeper | 43 8R4 27504 45,183 45,183 4518 45,1483 45,153
45084% | Salary - Security Oificer 9454 704 19,222 19222 18,844 i, 845 IE 54
450850 | Salary - Zoo Keeper Il 135,689 117001 135358 131,388 131,570 131570 131,570
Total Salaries 474,574 454 134 543,181 563,3%1 533,559 533859 51380
Fringe:
510301 | Fringe - Peniios 135,406 121,85 141,003 44 888 L4353 144,353 144,353
SIGH0Z|  Fringe - Hospical 70,220 54,056 A 70595 75,688 75688 75,688
510206| Fringe - Medicare Insurance Tax 6,105 5 R0 TR 1.E28 6,826 6826 820
510207|  Fringe - Life Insurance 300 261 872 a7 672 672 672
S00308| FPringe - FICA Tax Retirement ] 197 o ] [ o !
Totsl Fringe 21218 182, 168 TH,050 25,183 27,539 121539
perating & Contracieal:
E301047  Contrect Laboe 6308 17T 1, (M0 31,000 i, a0} )
SN0 | Usiliems 3,800 1,357 5,300 1,300 6,300 5,300
EMI500 | Operating Supplies 55812 3,591 46, 0 3,000 63,0600 3,000
520502 | Opersting - Cleamer 1 F 5174 5,006 5,000 5,000 5.0
520504 |  Operating - Asimal Food I, 1 368 103 424 05,500 I8 00 |G 000 1105, Cainly
30404 | Srmall Took 3411 5,537 4850 EEL 4 B350 4559
520515 | - Operating Madical 14,596 11,577 17,500 i7,300 17,500 17,500
$20527|  AZA Aceredidation o) (1] 00 500 500 00
531103 | Professionsl Fees - Velérinarian IBB35 1021 17,500 5500 12,0043 12,0401
531110 ( Professional Foes & Servicea gAl7 5063 a (1] 1] i
291218 | Fert Licensca, Peimils 137 LA 2,400 2400 2400 2400
11300 | Viebdck Costs - Gas & O 3,0 5,204 4,760 of, T 760 .76
| 531304 | Vebdele Comts < B & M 7,454 4,113 B, 300 4300 8,304 8,500
S10400| Tebephons 055% 7,262 9,500 0,600 500 ‘l‘.ﬁlﬂ;
531500 [Printing 2,019 4,275 5 500 5,500 500 5,504
11701 | Lhilities TAD924 BR1.437 733,000 F48, 006 Ta%, 530 TR 000
I s31900| Advenising 13,529 5955 15,0060 12,000 14,60 14,000
543000 | Misceltansous i 1] (=] 000 1000 1,
543007 | Dhues & Subscriptions 8290 10, 19K 9,000 060 6,000 15, 0o0K0
543003 | Trevel & Traning [ Ll 2563 2,500 2,500 X 3,500
S0510 | Masinlonange Ridg & Fecilities 56 555 &4 130 54,000 54,00 54 D0 54,000
05106 |  Mainlensses Eguipmant T.E59 ka7 000 11,000 11,000 11,000
#05120  Intern Sponsceship Program o n 4,000 #.mr LR 4501
605127 Specid Evenis 13,457 13,833 13,000 13,000 13,000 13,000
Total Operating & Contractul 1oee szl dERONE|  LO%eTIR|  LAXLTIO|  L109218) 11092100 1109108

CITY OF ALEXANDRIA




VIL.71

2013-2014 ANNUAL BUDGET
: arks FUND: 03
DEFARTMENT: Foa al Park i 1| M- __"'
LOGICAL PARK FUND
DEPARTMENTAL BUDGET

A0R2-20E3
T ey

CODE .I_IZ__'EGI.ITﬂ"lTl'I..E

Oither:
E4TI0N | Coss Albzestion - Geneml Fund Tin 4358 291 804 265,584 201,604 291 504 201 ho4 2916504
Todal Cifeer 16,458 291 &4 165 5ES 20 604 291 S0 29 504 EI.HHI
Capleal Ouilsy:
07405 | Buillding Imsprovements o 5133 170, G0 170, 380 i (] {
TOTE00 | Vehicles LI L1} 0 L] Q ] 1]
TOTE00 |  Machinery & Egaipment o 23175 q i} [ L B, 600 &5 50
TOTT00|  Onliee Fusmibe & Fosurss 0 S0 L 1] 13,168 13068 13,168
07702 | Computer Software o 1 L a 17,500 17 500 17,500
TR0l | Andmals o i} L] [i] 20 000 200 M) 20 000
Total Capital Dutlay o 57,109 170,000 176,600 107,268 117268 1i7, 268 ’
TOTAL BEFARTMENT 20X A56H 203,229 12158 537

LATLETE|  22THAB0) 21794800  22T94R(

CITY OF ALEXANDRIA
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City of Alexandria
Annual Operating Budget

Golf Course Fund
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2013-2014 ANNUAL BUDGET
~ GOLFCOURSE FUND

ﬂ REVENUE DETAIL

Wi0-211 || peilaenn | T01T-2010 [ 20032004
‘ ACTUAL ACTUAL l ADOFTED || FINAL || BEFT ADAEY 1|
CODE ACTOUNT TITLE REC'D RELD | BUDEET EUEHGET | REQUEST APFRYVD ADCHFTED
=== T e e e

Internal ServicesTnierfunds:
IEBI0L | Transfer from Giesersd Fund 1] THE BRI 265 681 217587 217837 2187 2T.R57
IEE401 | Transfer feom Utility System Fand 235,158 ] a 0 Ll 0 o
Todal Imternal Services/Inter fumds 25,1 1% 268,681 255 581 1IT.EFT 217857 2ITENT 2785

Investment Imcome:

367100 | Inferest - Investmenis n 2] ] 1] 0 1] o]
Tatal Investment Income 1| 185 1] [&] 1] ] l]||
Total Charges for Services

344751 | Charpss - Toumnsment Fees 48,228 SE053 70, 04060 5100 52000 52000 52,000

344752 |  Charges - Green Foes JOR, 70 115403 2901, 00} 343.004) 300,000 334,000 34000

344743 |  Charpes - Cart Rental 177,303 172,638 160,00 170,000 171,000 171,000 1

344754 |  Charges - Range 38,854 36,749 30,000 42,000 2,000 &2,000 £,

344755  Charges - Restraurasd. 6,931 2,625 3,000 3,004 3 00 3,000 3,
Total Charges for Services sso0i8|  sesass|  ssaoool  enn000  stamoo|  sozooo|  eozo00l
TOTAL REVEMUES B15,153 #3430 KX AB1 £28,837 T 837 R0 837 113,837

B il b

| —

CITY OF ALEXANDRIA



VIL74
2013-2014 ANNUAL BUDGET _
DIVISION: = Fublic Warks |[FUND: ad
DEPARTMENT: Golf Course Maintenance || ORGANIZATION:

D45900 '

— =

e e .
GOAL MISSION STATEMENT

To properly maintain the Ciy's golf course.

[
P o ————— e e _______ -]
2 =—= FUNCTION DESCRIPTION

The Golf Course Maintenante [Department i a service organization thet performs maintenance on the City's golfl course, including
grounds, chibhouse, and the Hie

|
#‘
; — BEMAND PERFORMANCE INDICATORS
Description

2011-2012 Actual 2012-2013 Estimated |

20133014 Projected |

~ CITY OF ALEXANDRIA




VILTS

2013-2014 ANNUAL BUDGET
hlie Wa

: FUND: 404 '
| DEPARTMENT Golf Course Maintenance ORGANIZATION: 045900
urnnvmnm SUMMARY —
0003811 | 1111 20122013 FITRE T |
ACTUAL || ACTUAL || ADOPFTED FIMAL ADMIN PERCENT
DESCRIPTION EXP EXP BUDGET || BUDGET || APPEVD | ADOPTED | CHANGE
=S = I I
SALARIES AND WADES ! (! a 0 a i Mml
FRINGE BENEFITS 0 0 i 0 0 0 n.ulm:L
OPERATING/CONTRACTUAL 524,064 §463,586 584,350 $93,350 384,350 584,350 1 i
OTHER 41,495 52,217 55,061 53217 1217 2217 5.1 7%
CAFITAL OUTLAY ] o 0 1 i @ 1 £xr%
TOTAL APPROPRIATIONS 565,550 618,803 6011|645 567 A36,567
— —
FERSOMNEL ROSTER
wama || 1002-2003 |
OB || ADOPTED ADMIN
CODE ACTUAL AL | BUDGET APFRVD
b et i
|
-

CITY OF ALEXANDRIA




VIL.76
2013-2014 ANNUAL BUDGET

Em= Fabilc Warlks FUND: ai—u
DEPARTMENT; Guolf Coarse Maintenance ORGANTEATION: 145900
DEPARTMENTAL BUDGET ||
——— LY P T ———
BOLO-TOIN || B00i-BAIY | 2002-2013 [ 1132014 1]
ACTUAL || ACTUAL || ADMDPFTED || FINAL l DEFT | aDMiN
CODE || ACCOUNT TITLE Br || Exe BUDGET || BUDGET || REQUEST | APPRVD || ADOPTED
I I
DOperating & Contracimal:
S20102|  Maintenance Expense 226,004 248,440 13600 258,000 255 000 258,000 :smm
$20105 | Conbmet Labor ] (] 1,000 £, 000 1,000 1000 1,
L3020 | Uhniforms 1. 3% BEL 1500 15040 1,500 1500 1,500
SH500| Operating Supplics BA62 415 £.000 112,000 10,00H) e £, D0
520503 | Operating Chemicals 47611 50,400 0,000 3,000 £3 000 500600 A0, 00k
§20507|  Opersting Sand & Gravel 4,591 7433 & 000 5,000 if, 0 6,000 £, 000
£20514 |  Small Tools i ] a L] o a ]
L3110 Professional Fees & Services i ] ] 1] 0 ] ]
SH1101 ] Gelll Comarse hanagement Fee 61413 55, 55 67,000 &7,000 7, 000 7,000 7 0
£31209 |  Serveees - Bk Charges 2,513 B.024 7,500 7,500 7400 7,500 BE
£3121%| Fees, Licenses & Permits Fa i} 50y 5 50 50 50
£31500 | Vehicle Costs - Gas & Of 5214 13,433 1L000 | 13,000 13,000 13,000 13,000
E31304 | Vehbcle Costs - B & M 0 a 1,000 i ] il ]
S31410| Telephone L1 &2 0T 10,8040 800 I 0,800 10,800 16,800
531500 |  Printing 554 195 500 4040 500 500 SIH)
£31601 |  Inssmnce Promiuma’ Foes (en Lia (1 o s, (0 5, 06360 6000 i, (00 000
EXUT00 | Uhilities 35,000 1 B9 A, D 0,000 40,000 40,000 40,000
§31900|  Advertising 2,145 3,521 7,500 3, 500 &, 500 &, 50 £, %00
S43002 | Dues & Subseripticns 1,120 745 1,00 (W 1,000 [ 0o 1,000
543003 |  Travel & Triniag (rd b 3,546 I 56 1,500 1,500 I 500 1,500
H05E00 | Maintenmece Bldg & Facilitics &8 T I el 10K 1,000 1.0 1,004
B0310% | Maintenasce Equipancal e 20,640 | 28 000 26,000 TR 000 28,000 2R 0040
GO5112|  Maintensce of Golf Coarse 4,700 4,549 50 15,000 5,000 5000 £
646000 | Lease Obligation 5 B0 9,802 05,000 5,000 59,004 &5 0l 9,
60000 | Ceaingemcies 0 0 5,000 £.000 5, i 5,000 suuu-ﬁ
Total Operating & Comtraciual 424,064 563,585 SE4.350 593,350 591,330 LB 350 smsuﬂ
Chiksers '
647001 |  Cost Allocation - General Fund 41,405 52217 55,061 2217 52217 sarr|  saaT
Tatal Other 41,458 51317 55061 52217 52217 £1317 £2317)
Capital Owilay:
ToTE00 | Machinery & Equipment a d o ] a o @l
TUTT0|  Pomiture & Fixtoes [} L] 1] 0 0 1] Q
I TOTT02|  Computer Softwire 0 L] i fi ] @ &
Tots] Capitnl Ooiley L] 0 i} 0 0 L1} 0
TOTAL DEFARTMENT §i65,550 &15 503 635411 45 567 643,567 B35, 45T 056,567
|
1 —_

CITY OF ALEXANDRIA




City of Alexandria
Annual Operating Budget

Clubhouse Maintenance
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VILT7

R 2013-2014 ANNUAL BUDGET s

[DIVISION: Public Waorks ' [FUND: an4

!t:_ryg_s_rrm ENT: Club House Maintenance  ||ORGANIZATION: 045901 .
= GOAL MISSION STATEMENT - S

To operate and maintain the clubbouse &1 the City's golfl course.

FUNCTION DESCRIFTION

#
i _ DEMAND PERFORMANCE INDICATORS

! Description | 2011-2012 Actual 2012-2013 Estimated |  2013-2014 Projected |

CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET k
DIVISION: Public Wa FUMND:
DEFARTMENT: Clil House Maintenance DRGANIEATION: n45901
B — == ~—
APPROFRIATION SUMMARY
20002011 0103003 2002-20E3 2002004
ACTUAL ACTUAL | ADOPTED FINAL | rl:
BESCRIFTION EXF ] EXP | BUDGET BUTMGET | .ﬂ.H'I.
| [ [ i
SALARIES ANI} WALGES 1] 1] [i] i}
PRINCE BEMEFITS o B 0 0 o 0 n.nnui
OPERATING/OONTRACTUAL | 6% T2 178,513 183,270 183,270 1E5,270 153, 2M0 0. 00
OTHER ] 1] ] ¥ ] L] 00 0P
CAPITAL OUTLAY 0 a 1] 0 ] 0 (G
TOTAL APPROPRIATIONS 163 722 174513 |!3é1ﬂ !HE%T!:I 183 IT0 'lﬂé'i'ﬂ‘ 0LKRS
== = oo = —d
PERSONNEL ROSTER
T P
F0l0-201 1 B011-2012 mmm;l Il
o L ey | v | g | i ; [
CODE ACTUAL .'L-I!'."I"I.FAL BUMGET APPRYF CHANGE
—-—I— — Ll e

OF ALEXNA



DIVISION: Pu

Club Hows Malstenance,
LF COURSE FUND

2013-2014 ANNUAL BUDGET

WF:—'?ﬂ.__ - 1
p459a1

ORGANIEATION:

VIL79

CITY OF ALEXANDRIA

DEPARTMENTAL BUDGET 5 -
o | 20982081 18123013 Il 13-4
ACTUAL ADOFTED FINAL DEPT ADMIN
CODE ACCOUNT TITLE I| EXP | BUDGET || BUDGET i| RE(UEST | AFFRVD || ADOPTED

{kperating & Coatractual:
5300032 | Maintenance Expeasc 148,386 163,280 163 280 165,280 165280 165 280
S20M00 |  Office i &1 13201 1,320 1320 1,320 1330
520500 Opesating Supplies 9,860 10,350 8460 B850 8,480 8460 2450
531401 | Postage m 24 (h] G600 [ 600 00
531500 | Primting L Qi 3460 1] g L0] 360 T80
$43002 | Dues & Subscriptians 1461 710 850 650 fi50 50 650
BO5E01 | Maintenance Bldg & Facilities 3942 3,108 1,000 3,000 3,000 1,000 3,000
GO5I06 | Mainienance Equipment 1910 1906 3,040 3,000 3,000 3,000 3000
G018 Maintenance Range Ball Facility 1782 3024 B0 B0 &0 il &

Total Operating & Comtractual 169,722 178,513 183,270 183,270 183,270 143270 183270

Capltal Duilay: J
M7600|  Machinery & Equipment [ 0 o 0 0 o o
F0770 | Fomiture & Fixtures fi i i i o i ﬂ1

Total Capieal Qutlay 0 o 0 o o 0 ot

TOTAL DEPARTMENT 169,722 178,513 1E3,2M0 IE3270 183,270 18320 1I3.1'i'f*

TOTAL FUND TI4281 794,316 E22,681 $I8.837 £26,837 119,537 119,837,

=




2013-2014 ANNUAL BUDGET

VILE0
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City of Alexandria
Annual Operating Budget

Municipal Transit Fund




City of Alexandria
PUBLIC WORKS DIVISION
ORGANIZATIONAL CHART

Director of
Public Works
Assistant
Director of
Public Works
| _ | _ _ _ _ _
Animal Engineering Maintenance Motor Enterprise Streets And Building Recreation:
Control of Public Bldgs Pool Departmenis: Parks Inspector Maintenance of
Mumicipal Transi Recreation Facilitics
o and
Saniiation Feologieal Fark

Chart depicts organizational structure of the Public Works Division
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2013-2014 ANNUAL BUDGET
—

VILS1

REVENLUE DETAIL
e -1 -
i — = ono-2ont || eniama || 2012-2013
ACTUAL || ACTUAL || ADOPTED FINAL
COBE || ACCOUNT TITLE REC'D RECD BUDGET | BUDGET
I_ _'_:l__r—li
Charges for Services:

4401 | Charges - Lower ThirdMcAnhur 35,469 49,630 Fr.500 4% 500 45 50 45 500

T2 | Chargss - Benadway/eadow nan A B3E 56,000 45 000 43 00D 45 000

4403 | Charges - Willow Glen ke 3 54 728 &0, 500 4,000 B4 000 54,000

B0 | Charpes - Pmenlle 52,54 THA62 T 000 TE D T, (MR T 00

J44405 | Charges = Ellsofi Cabriod 32 802 41,677 1,500 41 (0 &1, D 41,000

344406 |  Charges - MallKman 44,447 57,704 66,500 £7,000 57,000 47,000

144407 |  Charges - England Authority 4473 48 200 50,000 AR, 000 48,000 &8 (K

344408 | Charpes - Woodale Park 43,776 55,707 B3935 55,015 55,535 15933

M4dd0e |  Charpes - ElderhyHandscap an T214 8214 9,000 9,006 G000 9,000

M0  Chepes - Poses il 1] o] &} L 0

344599 | Chages - Transit Vouchers 32740 17,049 32,008 17,000 17,000 17,000
Totsl Charges for Services 35102 454,003 529,933 452435 451 435 452435
Tatermal ServicesInterfunds;

388400 | Transfers - Unlity Fund ] 1,595,573 1.5, 1452 1,793,123 1,956, |62 TIPS LISE63
Todal Internal ServiccaTnierfunds Bl 1595573 1Se6162]  LMAI23| 1966163 LIFEEAI ],|9¢,-|i:|j|'
Indergevernmental:

3330102 Federad - FTA Granl T4T &TS 60, 254 161,000 SO0, 000G Al G 361,000 41,000

3331048  Foderal - Section 9 Mlanning Gram 53825 54,480 &, (04 05827 44,000 &0, 000 400, (MY

3133106 Foderad-FTA Proventve Baint 1 08,5400 LLL IS ] 200,060 L1 i o

333407 | Seate - Parish Transponsiion 226,845 185,039 124,555 1E3A1S 24,506 124 BOG 124, 8%
Taotul Intergovernmental 1422850  LOEI336 525854 45,241 525,896 F25 85 513,854
Iaveviment Income;

RT100 | Inloresi - Investmenis 6,716 2363 i o o i i}
Totsl Investment Income 6,716 2,363 ] 1] i Ll i.'l|
Ohither:

44300 | Mise - Adveitising 0024 1536 5 5,00 40000 5,1HH) 5,

35000 | Owher-Sales of Fiooed Assess i} (49.323) L] i} ] 1]

04900 | Mise = Cash Oer/(Short) 16324 6,523 L] 0 00 300 ]

|| 35000 Mizccllsncois Revemoe 1253 13,550 S0 00 S00 500! 500

380003 | Misg - Bus Domages L] 1] 00 500 S 500 Hﬂi
Taial (iher 23,601 {20,705 6,300 £, 300 5,300 6,300 8300
TOTAL REVENUES 1.519.714 342,570 102 293 3211, 100 1950, 193 LIBR ™ LI%3.3T4

|
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o 2013-2014 ANNUAL BUDGET -

DIVISION: Public Works _ |[FUND: 450

| DEPARTMENT: Municipal Transit ORGANIZATION: [7EL T |
GOAL MISSION STATEMENT

The mission of ATRANS is to improve the quality of life of the cifizens of Alexandria by providing & dependable means of
transpostation for these who do not own a personal vehiele ar those who require aliernative means of transportation, This will be

accomplished by creating & transit systeon and & complimentary parntransit system that is dependable, yet affordable 1o all clients.

I e e——— e = i e EE————— e R ]
F FUNCTION DESCRIPTION

The munricipal trangit systeam operates eight fixved roates through out the city limits of Alexandria ard Pineville as well as two |
specialized curb-to-curh complimentary parntransit vans for the dissbied clients in the sree. The bas department imaintains the
fieet vin an in-house maintenance depaniment, The daily operation of ATRANS ane Moaday-Samarday from 6:00 Al o 7200 PM,

The gight routes are designed to be rider friendly and are equipped with special equipment to make boarding. ridding, and alighting
mare saler.

Deipion | 201012002 Actual | 2012-2013 Estimated | 70153014 Projecied |
5Tn:lll mileage for buses 456,758 | 456,758 456,748

Total mileage fior vans 128,495 . 28,495 128,493
1'%:;:?;:'&! Superintendent and 19,000 £ i i

Total hours for Clerical 4, 500 4,500 4,500

Total hours for Operators 5,500 50,504 $40,500

Total Passengers 676,442 676,442 £76,442

e
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e 2013-2014 ANNUAL BUDGET
TDIVISION: Public Works T |[FUND #: " —
DEPARTMENT: Municipal Tranzit ORGANLEATION: (43900
|t e e e —
APPFROPRIATION EI.THHHELE
[ameaour || amiemz )| seieamd a4 |
[—"—,li TR -
m[rnﬂ"'_ I_“H_EIHII' _AFPFRVD | ADDFTED || CHANGE
]
SALARIES AND WAGES I, :1!.5!5 1,108, lﬁ?’ 1076,778] 1.200078) 0,157,833 I,157,E33 ~L61%
FRINGE BEMEFITS 505991 475,825 495 574 505,247 $08,451 $OE49 161%
OPERATING/CONTRACTUAL TE9.653 2471 576 THZ, 456 05 i 907 A 07 406 14.51%
‘ﬂTHEB'. 445650 445,500 63,445 599,719 9,454 411,454 B.17%
|CAPITAL OUTLAY 1.950 a ] il o ] 0.00%
TOTAL APPROPRIATIONS 2001821| 307TT468| 3033353 3211100 31837T4|  NIR3IT| 5.12%
i — il
5 PERSONMEL ROSTER
tjozan || 20n-m02 | 32013 | 132004 |
S0 ||I" ADOFTEDR FINAL " ||
|| rone TITLE ACTUAL || ACTUAL | BUDGET | BUDGET CHANGE
_—_ = Ty
490113|  Satary - Trusssit Manager i | 1 | | 1
r 490139| Ssbiry - Supervisor Fleet Msinlonincg | 1 i 1 1 1
490040 |  Salary = Transit Shift Supervisor | i i 1 1 1 o]
4590151 |  Salary - Asst Transit Mansger [ L I I I [ 000
450223 | Salary - Transit Analyst i I 1 1 i i .0}
430518 |  Salary - Admvinlsrative Secretary [ 1 i I i I 00
490626 |  Salary « Clerical Specialist 1 0 0 0 0 0 000
490750|  Salery - Fleet Maintenance Tech Senlor 4 4 4 4 4 4 000
450751 | Salary - Flect Mainienasse Tech a a aQ ] a i e
A908%4 | Salary - Fleet Service Technician 2 2 2 ;) 1 3 0.0
AS0B37 | Salary - Transic Opersior 21 b1 | 2 2 21 21 0.00%
490806 | Salery - Transit Operstor (Fart Teme) fi [ # & i & 0.00%:!
Total Pesitions 40 W b3 gL el kL 0,007
]

CITY OF ALEXANDRILA
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CITY OF ALEXANDRIA

2013-2014 ANNUAL BUDGET N .
TIVISTON: - FORDE—— — %0
DEPARTMENT: Municipal Transit ORGANIEATION: (1435
IIEPJ;H.TMEHTAL BUDNGET
Toda=2001 I-\HII :' mm.‘t R
.-.l:'rm.r. —“I—'r BEFT
COHRE ACCOUNT TITLE _mr ADOPTED
Sxlaries:
450001 | Overtime | 08,005 117,020 £8338 128,338 £9,000 15,000 85,000
£50011|  One Time Pay Adjustment 0 o ol 75,000 B
€00113| Salary - Transit Manager 59,780 60,000 9,780 59,750 59,780 59,780 53 TR
490139 |  Salary - Swpervisor Fleet Maintenance EL AL 18.2%0 38,108 38,100 38,103 38,103 35,103
400140 |  Salary - Transia Shifl Seperviscd 34343 rE AL 31,756 33,754 30,558 30,508 30 488
400151 | Salary - Asel Trasait Minager 43 TH 43,924 43,645 43,545 43,543 A3 G485 41643
$90213 |  Salary - Transit Anshys 43,162 42997 £2.99% 42,996 1259 42,996 AL
890618 |  Salary - Admimistrative Secretary 19,578 602 20,478 20,578 29,578 20,578 29,578
JU0HE9 | Selary - Office Axcistant ] L] 1] 0 L] 1] L]
490426 |  Salary - Clerical Specishist 3,294 0 o 0 o o
400750 | Sabary - Fleet Maintenance Tech Semior 122,083 117,287 121480 | (8. 480 121,480 121,480 121,48
400751 |  Sabary - Fleet Malntsnance Tech ] 0 i (] 0 o
490834 | Salary - Fieet Service Tochmicion 1517 23,570 45512 15412 48912 43,512 48912
450856 | Sadary - Transit Operator-Part Time £3.830 41,6501 4,987 63,587 4987 517 AT
450837 |  Sadary - Transit Operator 547 306 SELBAD] 595201 541,403 578,764 Eor B 578,764
Totsl Salsries 1LIZES86] 1,008,167 LITETIR| 1200078 1157833  LISTEM|  1,157.833
Fringe:
§1ec01 | Fringe - Pension 7,481 200, 565 286,131 99,756 292,300 FHLE00 292,800
SIeki2 | Fringe - Heapital 173,767 162,193 181,914 176,914 187,367 187,867 187,867
5104 | Fringe - Clathing Allowance 4,005 4352 £.000 5,000 5,000 5,000 5,000
S10206|  Fringe - Medicare Insurance Tax i5,126 14, 558 16,494 17,582 16,789 16,78% 16,789
$00207|  Fringe - Life Insurance ey bl 1,386 1,386 1384 1,386 1384
16208 Fringe - FICA Tux Retirensent 1,548 1,768 4,540 4,649 4,649 4,649 4,649
Total Fringe 505,993 475428 405 574 508 287 SR 491 508,491 SOE 491
Dperating amd Costractual;
£20104 | Contract Labor 34,605 37592 10,000 18,500 10,00 101,000 10,000
SNOM | Usnifems 11498 11,422 I 1,500 11,500 11,500 11,560 11,500
520400 | Office 3115 3,008 31,500 1,500 3,500 3,500 3,500
520500 | Opersting Supplics 8736 38,120 42,300 440,500 £0,000 40,000 0,
£31106 |  Professional Fees - Audit 1, Bt 3,967 | 3336 3336 3334 335 33
£31110| Professiomal Fees & Services 1.213 Li9z 5,000 4,000 5,080 5,000 5,
31300 | Viehiele Costs - Gias 6,964 7539 5,000 f, D040 5,080 £, 6,
531302 | Vehdele Costs = Diesel 430,736 537,759 417,650 SE2, 650 532,650 532,650 53208
§31303 | Viehicle Costs - Oil 13,897 10,694 11,000 11,000 ¥ 11,000 i,
£31304 | Veehicle Costs - R & M 194,327 197,365 203,000 193,000 203,000 203,004 200,004
§313068 |  Viehich Costs - Tires 26,275 36,665 26,000 26,000 26,000 26,000 26,000
§10306 | Viehick Costs - Other Lubricants 4,135 6,748 7,300 7.500 7.500 7.500 7,500
541401 | Postage 341 40 S 500 500 50 00
531410| Telephone s 992 5200 8300 M 1.700 7.0
$31500| Printing £72 n 3,000 1,000 3,000 3,000 3000
430701 | Unilities 6,659 5977 5,206 6,200 6,200 £.200 6,200
543002 | Dues & Subscriptions 0 [/ 430 450 450 450 450
543000 | Miscelbanecax Ll L L] i o @ ]
543003 |  Tewvel & Training 2,163 1,674 4,000 4,000 4,000 4,0 40
543017 Plagues & Awards 2 i 1,660 1,660 1 i 1,660 1,660
&05101 | Mainlosance of Building & Facilities 5,596 12,024 17,000 15,000 17,000 17,000 17,000
&05106| Mainienance Equipment 1,284 a7 2 500 2,500 1400 2,400 2,500
£05107|  Mainienance Radios (AL 3572 5,000 5,000 4 000 5,000 £,000
Toinl Dperating and Costeal Té 651 243,076 TU2 454 505 9 QOS5 T84 907,494 907,406
= -1 1




2013-2014 ANNUAL BUDGET
3 Public Warks
DEPARTMENT: Municipal Transit
‘A
DEFARTMENTAL BUDGET
| 3010-2611 _i—ﬂ
-lul'.'l"l.f-llI.- | ACTUAL n ||
CODE ADDOUNT TITLE LxP : RUDGET l II.I'IJ'GE'I |
Deher
&46101 | Transles 1o Gesersd Fund ELER. pil 419,264 JELAR0 4159 D64
G47400 | Transfes w Unility Fand 35598 26,732 9 BR3 26,712
S40551 | Transfer to Risk Managemsent 165,75 103,504 150,940 153,743
646552 | Transfer to Employees Bonefis i ] 1] 1
Tatal Diher S85.619 540,500 S63,445) 558 730
Caplial Outlay:
707404 | Bl ding Improvemenis a ] ] ] a L] g]
7600 | Machinory & Equspment ] i o o a ]
TOTT00|  Offece Furninge & Fixtares L] ] o o a ] o
Total Capital Dutlay 1,950 [ i i 0 ol 0
TOTAL DEPARTMENT 1,991 E2] 31,077 ASE 3038293 3200, 000 31801504 1183274 3183204

CITY OF AI'..EIAHDEM
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CITY OF ALEXANDRIA

HISTORY

The City of Alexandria was founded in 1785, incorporated in 1819 and chartered in 1932,
Spanish Franciscan missionanes amved about 1690, Tradition has it that the mission they built
was located with in the boundaries of what is today the Rapides Cemetery in Pineville. In the
early 1700's St. Denis ascended the Red River with the French and ordered the Spanish priests to
leave Louisiana. The French than stationed a small detachment at the rapids in 1723. The
beginning of today’s crossroads was secured by “Post du Rapide™.

Nature and geography played important roles in establishing twin communities on
opposite banks of the Red River. In those early days, a ledge of limestone crossed the Red River
forming a rapids just above what is now the site of Alexandria and Pineville. The first travelers
stopped at this point rather than make the portage around the rapids - over which even a canoe
could not pass for 4 or 5 months of each yvear during low water periods.

GENERAL

The City of Alexandria serves as the Parish Seat and is located near the geographic center
of Louisiana along the wesl bank of the Red River. Alexandria is central Louisiana's largest
populated and commercial activity center with an estimated 5.M.A. population of 155,000 plus,
The Alexandria area, the “Crossroads of Louisiana™, is a center for electronic media and
commercial trade. The official trade area served by Alexandria contains a population in excess
of 350,000. Alexandria is the eighth largest city in the state,

Alexandria adopted a City Charter which became effective in 1977 and which provides
for a Mayor-Council form of government consisting of a full time Mayor and seven Councilmen,
five of which are elected from districts and two of which are elected at large. The Council
members elect their president, appoint the City of Clerk, adopt ordinances and perform the dutics
outlined in the Charter. The Charter also sets forth the duties of the Mayor, who is the Chief
Executive Officer of the City. The City Administration includes a Public Works Division, a
Litility Division, a Finance Division, a Planning Division, a Personnel Division, a Legal Division,
Community Services Division, and Police and Fire Departments.

The Charter also sets forth certain procedures relating to financial operations of the City,
in¢luding but not limited to, the preparation, adoption and administration of the City budget, the
adoption of supplemental and emergency appropriations, the reduction of and transfer of
appropriations, (with the limitation that no appropriation for debt service on bonds of the city
may be reduced or transferred) and the provision of a five year capital outlay program. The City
is empowered to incur debt in accordance with the City Charter and the constitution and statutes
of the State of Louisiana.

VIIL1
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The City owns and operates its own Utilities System consisting of a combined electric
power and a light plan and system, waterworks plant and system, gas system and wastewater
plant and system. The City also owns and operates its own Municipal Transit and Sanitation
svslems.

ECONOMY

Alexandria’s economy is based upon agriculture and timber production, wholesale and
retail trade, services and public secior activity. Unlike some other areas of Louisiana, it si not
dependent on the oil and gas industnes. Located in the fertile Red River Valley, the Alexandria
arca 15 considered as some of the best farm and timberland in the country.

Alexandria’s importance in the trade sector has been enhanced by the addition of the two
new regional shopping malls within the City limits. The City's per capital retail sales rate
continues to reflect that Alexandria is the principal location to do business in Central Louisiana.

The vitality of Alexandria’s service sector is evidenced by six major medical facilities,
two four year colleges, two T.V. stations, two newspapers and 10 radio stations. The conversion
of the Rapides Regional Medical Center from a public to a private facility caused a significant
increase in the taxable assessed valuation of the City in 1995.

Capitalizing on Alexandria’s historic and central location, a healthy tourism sector has
been established with almost 2,000 guest rooms available in the City an Convention Center
combined seating capacity of approximately 9,000, Hotel occupancy in Alexandna rose from
65.1% in 1994 to 66.5% in 1995 according to PKF Consulting,

The City has had underway since 1979 a major downtown redevelopment effort.
Instigated by a $1,250,000 pledge from the City of Alexandria, private and public sector
investment in projects has exceeded $100 million in the downtown area. Growth of the City
outside of the central business district continues to be strong with the addition of new retail
space, apariment development, residential and commercial development. There are currently
three new assisted hiving apartment complexes currently under construction in Alexandria.

Construction of the $1 billion 1-49 project was completed in 1996. 1-49 includes 4.19
miles of interstate highways, an interchange at U.S. Highway 71, highway ramps, downlown
street underpass (related to the relocation of the Missouri-Pacific Railroad from Lee Street to
Elliott Street), the Sugar House Road overpass, and the rebuilding of Fulton and Casson Streets.
In addition, the Corps of Engineers completed the $1.7 billion Red River Navigation Project
which connected Shreveport with the Mississippi River. This completion of this project and the
development at the England Economic and Industrial Park has been a boost to development at the
England Economic and Industrial Park has been a boost to development at the Port of
Alexandria.



The December, 1992 closure of England Air Fore Base prompted the creation of the England
Economic and Industrial Development District (England Authority). The England Authority is
responsible for the commercial and industrial development of the base through the reuse of the
land infrastructure improvements. Commercial aviation was moved during the Summer of 1996
from Esler Regional Airport 1o England International Airport. They provide transporiation
through the use of commuter airlines who furnish regularly scheduled provide transportation
through the use of commuter airlines who furnish regularly scheduled flight from/ to Dallas/F1.
Worth, Houston, New Orleans, Monroe, Shreveport and Memphis.

CULTURE, RECREATION AND TOURISM

In October of 1996 the City of Alexandria opened the Alexandria Riverfront Center. This
facilities offers 6,200 theater style seating capacity, space for 380 indoor booths, over 93,000
square feet of indoor exhibition space and an additional 12,150 square feet of covered outdoor
exhibition area. A three story parking garage adjacent to the new center was constructed in the
Fall of 1997, The City of Alexandria provided $1.25 million dollars toward the construction of a
52.6 million River Oaks Artists Studio. Construction began during the Fall of 1997, The
Rapides Foundation has commitied to providing 34 million toward the construction of a new
Performing Arts Complex to be located adjacent to the new River Oaks Artists Studio.
Renovation of the Alexandria Museum of A located directly behind City Hall and just down the
street from the Riverfront Center will be completed during the Fall of 1997,

The City 15 in the process of constructing a sports complex, consisting of 12 lighted ball
fields, 19 soccer fields, a jogging trail, tennis courts, and parking for over 1,000 cars.
Completion is expected in the Fall of 2003.

In the Alexandria area, tourists visit historical sites such as the Kent Plantation House,
built in 1976 the renovated Hotel Bentley, which opened in 1908, and was the place where
Generals Eisenhower, Clark and Patton planned battle strategies; the Alexandria Visual Ans
Museum; the Alexandria Historical and Genealogical Library and Museum; the Louisiana
Seminary Site, first home of Louisiana State University, opened in 1860 with William Tecumseh
Sherman as headmaster. Other attractions included but are not limited, the Alexandria
Zoological Park; recreational areas in the vicinity such as Valentine Lake, Cotile, Kincaide,
Indian Creek, and Kees Parks; the Azalea Trail; Hot Wells Health Resort; Rapides Parish
Coliseum; churches such as St. Francis Xavier Cathedral, Mount Olivet Church, Trinity
Episcopal Church built in 1953. River Oaks Square is the site of painters, weaves, sculptors and
stained glass artists creating and exhibiting their works of art.

Recreational opportunities abound in the Alexandria area with over 100 civic clubs and
organizations, 26 ball fields, 14 local parks, including the Alexandria Zoological Park, theaters at
Louisiana College, LSU-A and the City Park Plavers, and semi-professional bascball at
Bringhurst Stadium. Alexandria also hosts several “celebrations” including Cenlabration,
Christmas lighting attractions and parades, Mardi Gras parades, ... There are wonderful
opportunities for visitors 1o our area 1o have a memorable experience.
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2013-2014 ANNUAL BUDGET
GENERAL FUND
TEN YEAR HISTORY OF FUND BALANCE, REVENUES, & EXPENDITURES

ey 00a 2005 2008 00T 2008 2008 2040 2011

Fiscal Year

M Revenues M Expenditures B Fund Balance
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2013-2014 ANNUAL BUDGET

REVENUE AND EXPENDITURE HISTORY

VIILG

FOR FISCAL YEARS 2003 THROUGH 2012

GENERAL FUND
s s | [ 22
DESCRIPTIONS = — __ (Actua Actua {Mm:ﬂ { Actual)
REVENUES:
| Taxes 7,884 330 8,195,362 2,226,595 2,168,319 |
Licenses and Permits 1,984,014 1,991,329 2587074 2,658 726
| Intergovernmental 1,934,103 1,540,880 BAGT, BRI 9,176,531
Charpes for Services 15,518 1,126,528 247,829 285,844
Fines and Forfeitures 591,221 548,385 587,222 T24,346
Investment Incame 118,058 52,452 41,578 106,568
Other 192 868 248,041 774,020 574,087
Total Revenues 13,640,114 14,102,977 14,932,177 15,695,419
EXPENDITURES:
I
Legislative 389,297 520,222 371,398 429,643 |
General Administration 5,630,689 5,244,331 5,602,696 6,913,603
Judicial 470,027 481,837 316,367 670,267
Finance 1,030,126 096,919 [.118,005 1,367,146
Planning and Development 1,245,855 1,294,425 1,433,811 1,709,516
Public Safety 15,623,172 | 8,770,046 17,679,448 22,135,247
Public Works B, 137,581 8,891 401 6,450,801 8,700, 508
Debt Service 1,848,650 1,848,197 1,850,049 1,849,061
Total Expenditures 34,375,406 38,047,378 35,022,765 43774991
Excess/(Deficiency) of Revenues
Over Expenditures (20.735,292) (23,944,401) (20,090,588) (28,079,572)
OTHER FINAMCING SOURCES:
Dperating Transfers In 21,706,670 21270348 25,250,594 34,990, 66
Operating Transfers Out {1,665,950) {1, ,I-I:I".'.ﬁ (2,204,642) [2.613,0349)
Total Other Sources/{Uses) 20,100,720 21,062,67 23,045,952 32,377,625 _
Excessf{Deficiecy) of Revenues and
Other Sources over Expenditures (534,572) (2881,725) 2055 364 4,208,053
| Fund Balance, Beginning of the Year 11,635,255 11,000,683 B.11895E 11,074,322
Fund Balance Adjustments 0 0 0 0
| Fund Balance/{Deficit), End of Year 11,000,683 8,118,958 T1.074,322 15,372,375
Mote: This is the general operating fund of the City and is used to account for operations
traditionally associated with a city which are not required to be accounted for in another fund.

CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET
' REVENUE AND EXPENDITURE HISTORY
FOR FISCAL YEARS 2003 THROUGH 2012

i L s

] _ GENERAL FUND - _ e
4-30-07 4-30-08 " 4-30-10 || 430-11 || 43012 ‘” =3
| (Actual) {Actual) M:ml} {Actual) | (Actual) | (Actual) TOTAL
2,440,420 2,600,405 2,852,351 3,169,059 3,283,250 3,198,187 38,018,278

, 2,962,401 2,889,762 2,930,266 2,873,824 2,822,761 2,942,326 26,643,485
: 9,818,700 9,640,307 11,383,448 10,028,675 10,748,628 10,089,358 83,228,489
: 321,865 263,810 300,454 274,552 186,072 236,088 4,178,560
869,481 833,815 816,536 694,153 659,924 550,839 6,880,922

| 260,175 413,571 47,176 14,143 4,808 18,686 1,077,213
, 350,363 652,905 T7ELSTZ 590,465 739,996 677,254 5,781,571
17.223,405 17,299,575 19,111,803 17,644,871 18445439 17,712,738 165,808,518

513,224 518,651 513,950 497,291 443,491 410,269 4,607,436/

3,157,484 3,824,245 4,704,770 4,314,925 3,388,255 2,961,260 45,742,258

728,067 880,929 938,978 1,040,064 1,105,110 1,116,508 7,948,154

4,054,877 5,820,539 7,067,445 5,353,233 5,189,083 4,916,063 36,913,526

1,828,062 2,040,860 2,124,818 2,122,066 1,881,071 1,857,102 17,537,686
23,454,340 24,840,807 26,508,649 25,541,297  25857,315 25,689,398 226,099,719
8,849,161  10,354293 11629812 10,053,015 9,009,843 9,180,358 91,256,773
1,844,980 1,847,607 1,847,607 1,850,901 1,849,919 1,846,072 18,483,052
44,430,195 50,127,831 55336029 50,772,792 48,724,087 47,977,030 448,588,604
(27.206,790) (32.828356) (36,224,226) (33,127.921) (30,278.648) (30.264,292) (282,780,086
36,084,963  36,147405 37,709,199 36,060,797 36145883 38,122,013 324,548,536
(5,862,370)  (3,919365)  (4913,173)  (5122472)  (1,059,108) (5,761,553} (34,329,344
30,772,593 32,98040 32796026 30638325 35,086,775 32,360,460 290,219,192
3,015,803 (600,316)  (3428200)  (2,189,596) 4,808,127 2,096,168 7,439,106
15372375 18,388,178 17787862 14,359,662 12,170,066 16,978,193 11,635,255

0 0 0 0 0 0 0
r—]“'?—:'mu B.78__ 17,787863 _ 14,350.66. 12,170,066 16,978,193 19,074,361 19,074,361

I
|
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— _ 2013-2014 ANNUAL BUDGET ="
REVENUE AND EXPENDITURE HISTORY
o FOR FISCAL YEARS 2003 THROUGH 2012 |
= SFECML REVENUE FUNDS
Tl e 88 1 &%
DESCRIPTIONS Act (Actual) || (Actual)
T
REVENLES:
Taxes 21,390,287 21,820,303 23,601,445 32,664 698
Intergovernmental 1,331.4%4 1,269,043 1,289,703 1,222,118
Investment Income 19,076 2,078 7455 10,738
Other 240,259 187350 212414 205,816 |
Total Revenues 22,981,116 23,285,779 25,111,017 34,103,370 |
EXPENDITURES:
Creneral Administration 1] i 0 1]
Special Programs 1,175,656 1,235,037 1,085,608 1,377,534
Capital Outlay 406,579 450,281 586,197 | 48,442
Total Expenditures 1,582,235 1,685,318 1,671,805 1,525,976
Excess/(Deficiency) of Revenues
Over Expenditures 21,398 881 21,600,481 23,439,212 32,577,394
OTHER FINANCING SOURCES:
Operating Transfers In 26,343 39,428 63,160 57,442
Operating Transfers Qut (21,395,699)  (21,829,116) (23,449,207) (32,664,698)
Total Other Sources/{Lses) (21,369,356) (21,789,688)  (23,386,047) (32,607.256)
Excess/{Deficiecy) of Revenues and
Other Sources over Expenditures 29,525 (189.227T) 53,165 (29,862)
Fund Balance, Beginning of the Year 1,380,438 1,409,963 1,220,736 1,273,901
Fund Balance Adjustments 0 0 0 0
Fund Balance/Deficit), End of Year 1,409.963 1,220,736 1,273,901 1,244,039
Note: Special Revenue Funds are Funds that are required by law, ordinance, eic. 1o be accounted for
' separately. This history includes funds such as the City Sales Tax Fund, the Community Development
Block Grant Fund, the Economic Development Assistance Fund, HUD Emergency Shelter Fund,
HOME Fund, and the Economic Development Hotel Fund,
|
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2013-2014 ANNUAL BUDGET
REVENUE AND EXPENDITURE HISTORY ”
FOR FISCAL YEARS 2003 THROUGH 1012

SPECIAL REVENUE FUNDS - " -
4-30-07 4-30-08 4-30-09 | 430-10 | 430-11 | 4-30-12
{Actual) . {Actual) {Actual) | {Actual) | _ (Actual) | {Actual) TOTAL
33,766,272 34,715829 34,866,693 34,191,306 33,679,269 34,689,006 305,385,108
1,342,230 1,038,650 1,110,503 1,547,844 2,215,746 2478 896 14,846,232
21,502 21,470 7,954 3,171 2,102 823 103,369
228,141 82,342 91,208 24,096 57,210 34,531 1,363,367
35,358,145 35858291 36,076,358 35766417 35954327  37,203.156 321,698,076
0 0 i 0 0 0 0
1,366,858 900,512 806,242 1,558,678 2,234 603 2 488,542 14,229,270
215,515 259,541 350,712 DI43s 0 D 2,509,702
1,582,373 1,160,053 1,156,954 1,651,113 2,234 603 2 488,542 16,738,972
33,775,772 34,698,238 34919404 34115304 33719724 34714714 304,959,104
48,625 57,880 17,714 95,547 18,192 0 424,331 l
(33,884,046)  (34,815,788) (34,447,038) (34,521,635) (33,913,186)  (34,684,536) {;nsﬁm,m.i
(33,835421)  (34,757.908) (34,429,324) (34,426,088) (33,894,994) (34,684,536) (305,130,618
(59.649) (59,670) 490,080 (310,784) {175,270} 30,178 (221,514
1,244,039 1,184,390 1,124,720 1,614,800 134,016 1,128,746 1,380,438
0 0 0 g 0 0 1}
I 1,184,390 1,124,720 1,614,800 1,304.016 1,128,746 1,158,924 1,158,924|

CITY OF ALEXANDRIA




VIIL1O

2013-2014 ANNUAL BUDGET _ —— s
REVENUE AND EXPENDITURE HISTORY |
FOR FISCAL YEARS 2003 THROUGH 2012

e e o T O M OV

s mm e

GENERAL DEBT SERVICE FUNDS

= [ 4-30-03 4-30-04 || +30-05 | 43006
________ DESCRIPTIONS | (Actual) | (Actual) (Actual) | (Actual)
REVENUES
|
| Taxes 560,379 555,766 576,612 626,261
Investment Income 52,836 64,058 44,792 82,159
Total Revenues 513,215 619,824 621,404 TO8,420
EXPENDITURES:
|
Principal Retirement 1,620,000 1,725,000 1,B10,000 I, 475,000
Interest 582,745 415,725 BI7,3355 782,507
Paying Agent Fees 128,533 2435 1,203 2,520
Other 0 5,139,303 0|
Total Expenditures 2,331,278 2,043,160 7,767 861 2,260,027 I
|
\Excess/{Deficiency) of Revemues _
OTHER FINANCING SOURCES:
1'{1.‘1:')] Proceeds/Bond Refunding Proceeds 3,325,000 5,139,923 1,00
I'Dpﬂﬂllng Transfers In 1,657,194 904,061 1.657.050 2,092,005
ﬂp:nlmg Transfers Out {3.455,000) 0 (3,575) (403,306)
Tatal Other Sources/(Uses) 1,527,194 904,061 5,793,398 1,689,849
|Excess/{ Deficiency) of Revenues and
{Cither Sources over Expenditures [ 190, 869) (619,275) (333,059) 138242
Fund Balance, Beg of the Year 3,744,896 3,554,027 2,934,752 2,581,693
Fund Balance Adjustments ] R Sty | L S e |
Fund Balance, End of Year 3,554,027 2.034,752 2 581,693 2,719,935
Note: These funds account for general obligation public improvement bonds, certificates of
indebtedness and sales tax bonds as they mature.




2013-2014 ANNUAL BUDGET
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REVENUE AND EXPENDITURE HISTORY

FOR FISCAL YEARS 2003 THROUGH 2012

e

GENERAL DEBT SERVICE FUNDS

4-30-07 43008 | 4-30-09 4-30-10 4-30-11 " 4-30-12 |
{ Actual) {Actual) | (Actual) {Actual) {Actual) (Actual) TOTAL
647,760 696,463 729,691 757,299 770,219 787,672 6,708,124
70816 67,789 118,140 51,344 22,575 12,477 586,986
718,576 764,254 847 B BOB,647 792,794 800,149 7,295,110
1,535,000 1,580,000 1,690,000 3,210,000 3,345,000 3,500,000 21,490,000
730,530 633,488 1,386,413 2,242 068 2,129,776 2.019,169 11,789,776
1,648 1,000 | 464 1,302 1,302 1,302 142,709
0 0 0 0 0 0 5,139,303
2.267.178 3,264 488 3.077,877 5453370 5476,078 5,520,471 18,561,788
(1,548,602) {1,500,234) {2,230,046) (4,644,727) (4,683,284} (4,720,322} (31,266,678
0 0 0 0 0 0 8,465,983 |
981,333 1,064,270 5,677,027 4,850,046 4,905,211 4,942,741 28,731,028
(6,872) (1,5040) 0 0 0 0 (3,870,253}
B T4 461 1,062,770 3,677,027 4, 850,046 4,905.211 4942741 33,326,758 |
|
(574,141) (437,464) 3,446,981 205,319 221,927 222419 2,060,080 |
2,719.935 2,145,794 1,708,330 5,155,311 5,360,630 5,582,557 3,744,896 |
0 ) 0 0 0 — 4] 0
2,145,794 1,708 330 5,155,311 5,360,630 5,582,557 5,804,976 5.3N,W-EI|
|
= rny s n g

CITY OF ALEXANDRIA
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2!]13—1[!]4 ANNUAL BUDGET

REVENUE AND EXPENDITURE HISTORY
FOR FISCAL YEARS 2003 THROUGH 2012

COMBINED CM’IT..'II.I.. FHIJ.]'EETS

+30-03 T "_ 4-30-05 |
= DESCRIPTIONS o [ﬂ:t_ng_lj__ {.ui.-l':tull Aciual :_tmnl]
REVENLUES:
Intergovernmental 970,782 3,606,850 2,702,493 945,972 |=
Investment Income 347,670 164,782 441,197 1,021,266
Other 2,878,320 3,624,967 3,057,845 3,320,071
Total Revenues 4,196,772 7,401,599 6,201,535 527,300 |
EXPENDITURES:
General Giovernment 1] 0 ] ]
Public Safeiy 1] 0 0 0
Public Works 11,468,817 18,401,679 0,846,661 10,728,920
Parks and Recreation 0 0 0 0
Public Facilities i o ] 1]
Municipal Bus System ] 1] a 1]
Utility System 0 i 0 0
Sanitation Fund ] 0 0 4]
Other 0 0 2 0 = il
Total Expenditures 11,468,817 18,401,679 846,661 10,728,929
Excessf{Deficiency) of Revenues
Over Expenditutes (7.272,045) (11,000,080} {3,645,126) (5,441,620
OTHER FINANCING SOURCES/{USES):
Bond Proceeds (Net) (1 15,000,000 0 0
COl Proceeds (L 0 0 0
Land Sales (1] 0 0 0
Operating Transfers In 4,639 041 5,203,178 4047477 5,046,682
\Operating Transfers Out (1,788,355) (362,870)  (374,611) (365,372)
Total Other Sources/|(Uses) 2,850,736 19,840,308 3 Eﬁg“ﬁﬁ-ﬁ 4,681,310
It e I— . L R B, E o e L
Excess/{Deficiency) of Revenues and
Other sources over Expenditures (4,421,309) 8,840,228 27,740 (760,310)
!Fund Balance, Beg of the Year 23,121,344 18,700,035 27,540,263 27,568,003 -I
|Change in Designated Fund Balance
|| Audit Adjustments to Beg Fund Balance B, | - 152 |
' Fund Balance, End of the Year 18,700,035 27,540263 27568003 16807845 |
|
Mote: This schedule combines the activites of all General Capital Projects Funds.

CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET
REVENUE AND EXPENDITURE HISTORY
FOR FISCAL YEARS 2003 THROUGH 2012

[

S

COMBINED CAPITAL PROJECTS

CITY OF ALEXANDRIA

4-30-07 4-30-08 ‘ 4-30-09 || 4-30-10 4-30-11 4-30-12 |

[Aﬂnnl]_ {Actual | [Actiua ciual) {Acinal) {Aciual) TOTAL I

2,415,034 4,054,802 322,961 167,125 241,654 635,473 16,063,146

1,678,112 1,512,766 831,187 392,089 211,962 117,049 6,723,080

4,567,442 4,079,556 3,964,501 3,962,557 4,069,918 4,121,484 37,646,661

8,660,588 9,647,124 5,118,649 4,521,771 4,523,534 4,874,006 60,432,887

] 0 0 0 0 0|

] 0 0 0 0 0 0

9,613,566 13,905,330 16,482,102 20,583,822 14,352,335 7,041,864 132,¢Eﬁ,l0?1

0 ] ] 0 0 a 0

0 0 0 0 0 a 0

0 0 0 0 0 0 0

] 0 0 0 0 0 0

0 0 0 0 0 0 0

] 0 S = (B & 0 0 0

9,613,566 13,905,330 16,482,102 20,583,822 14352333 7.041,866 132,425,107

(952,978)  (4,258,206) (11,363453) (16,062,051) (9.828.801)  (2,167,860) (71,992,220

0 0 40,000,000 0 0 0 55,000,000

] 0 0 0 0 0 0

0 0 0 0 0 0 0

5,888,493 6,087,933 4,385,768 4,093,789 3,974,842 3,996,581 47,363,834

(454,189) (459.201)  (3.,713,352)  (2323.571)  (2,33942T)  (2,674,132) (14,855,170

5434304 5,628,642 40672416 1,770,218 1,635,415 1,322,449 87,508 664

4,481,326 1.370436 29308963  (14,291,833)  (8,193,386) (B45,411) 15,516,444

26,807,845 312890171 32,659,607 61968570 47,676,737 39483351 23,121,344

' i 152

31285071 32,659,607 61,968,570 47676,737 39483351  38,637.940 38,637,940
|
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COMBINED ENTERPRISE FUNDS
TEN YEAR HISTORY OF RETAINED EARNINGS, REVENUES, & EXPENSE

150

Millions

n0g 2010 2011 oz

2003 2004 2005 008 20T 2008

Fiscal Year

B Revenues B Expenses B Retained Earnings

CITY OF ALEXANDRIA
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2003-2014 ANNUAL BUDGET :
REVENUE AND EXPENDITURE HISTORY ”
FOR FISCAL YEARS 2003 THROUGH 2012

COMBINED ENTERPRISE FUNDS

| 4-30-03 4-30-04 L 43008 | 4-30-06
DESCRIFTIONS | (Actual) || (Actwal) || {Actual) || (Actwal) |
1
OPERATING REVENUES:
|
.'ET‘IEI!'E,L'..! for Services 71,620,438 11,928,766 86,506,374 114,752,850
Other 400,584 452,126 136,501 114,498
Total Operating Revenues 72,021,022 78,380,892 86,703,375 114,867,348
OPERATING EXPENSES:
ProductonDistrbutionTreatment 40,045,384 44,904,455 45,132,206 69,978,422
Cost of Service 4,619,354 5,080,306 3.B74,195 3,081,839
General and Administrative 17,984,134 18,527,242 21,368,719 27894 574
Depreciation _ GISSI3S 6550766 712055 6938904
Total Operating Expenses 68 807,007 75,062,769 71,504,275 107,893,739
Operating Income (Loss) 3214015 3,318,123 o 192,100 6,973 609
MNONOPERATING REVENUES{EXPENSES):
Grant Revenue GR7.B21 753,813 954,705 1,150,312
Investment Income 528,510 364,520 658,875 1,342,556
Non-operating Expenses _(2,067681)  (2092380)  (2422818) (2.221.885)
Total Nonoperating (651,350) (973,938) (809,238) 270,983
Income/{ Loss) Before Transfers 2,562,685 2,344,185 8,389 862 T.244 592
Oiperating Transfers In{Owut) (6,023,872) (7,302 659) (7,861 026) (6,242 955)
Extraordinary Loss-Early
extinguishment of debt ] 0 0 0
Special Item - Abandon Project (328,772) (1,089, 138)
Capital Confributions 0 0 12,231,682 363681
Met Income/{Loss) (3,461,207) (4,958,504) 12,431,756 276,180
Retained Earnings, Beg of Year 47,539,528 44 078,321 30119817 51,551,573
Retained Earnings Adjustments ) 0 R > L
| Retained Eamings, End of Year 44,078,321 39,119,817 51,551,573 51,827,753
Mote: These funds account for the activities of the Utility System, the Sanitation Fund. the Zoo Fund,
the Golf Course Fund, and the Municipal Transit Fund.

CITY OF ALEXANDRIA
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R T T
REVENUE AND EXPENDITURE HISTORY

FOR FISCAL YEARS 2003 THROUGH 2012

COMBINED ENTERFPRISE FUNDS

4-30-07 4-30-08 4-30-09 430-10 || £30-11 | 4-30-12
(Actuoal) { Actual) {Actual) _[_Ag'l:ulljl | (Actual) | (Actual}) | TOTAL
107,437,295 107,254,082 120,100,910 103,462,429 105625033 103,898,516 998,647,193
258,006 217,546 159,343 3,185,734 220649 235212 5,381,121
| 107696301 107,471,608 120,260,255 106,648,163 105,845,682 104,133,748 1,004,028314
56,764,633 61,709,002 70,058,384 51,409,323 56415128 49,794,427 546,211,454
3,247,349 3,304,113 5,096,696 5,302,496 3233286 29407469 66,247,103
30,357,702 31,472,100 33,716,150 32,267,224 30,440,744 4,051,900 248,080,489
7,058,669 7,249,207 7,667,926 8,128,847 8,370,717 8,466,271 73,718,597
97428351 103,734,517 116,539,156 97,107,890 08450875 01,720,067 934,357,643
10,267,848 3,737,116 3,721,099 9,540,273 7,385,807 12,413,681 69,770,671
1,586,287 968,626 2,835,547 962,286 1,145,087 824,485 12,168,969
1,753,195 1,495,202 415,539 137,627 120,518 83,216 6,899,767
(2,362,444)  (1,882,958)  (1,544,797) (1 482987)  (1.642,512)  (1,575.247) {19.395.45@
G77,038 580,870 1,706,289 (383,074) (376,907) (667,546) (326,873)
11,244 886 4,317,986 5,427,388 9,157,199 7,008,900 11,746,135 59.443.?93-;
(4.419215)  (4,377,246)  (4.981,543)  (5254.259) (8.646,469)  (8,112,252) {53.11115151
0 0 0 0 0 0 0
0 0 0 0 0 1,898,286 480,376
1,202,653 18,006 2,034,301 2,407,234 889,865 2,276,986 21,424,418
8,028334 (41,254) 2,480,146 6,310,174 (747,704) 7,809,155 28,127,066
51.827,753  SO.856,077  S9.814823 62294969 68605143 67,857,439 47,539,528
0 0 0 0 =1 iyt 0 0
59,856,077 59814823 62,294,969 68,605,143 67,857,439 75666594 75,666,504

CITY OF ALEXANDRIA
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____2013-2014 ANNUAL BUDGET
 FINANCIAL AND STATISTICAL DATA
g i AS OF APRIL 30, 2013

POPULATION

The following is the population of the City of Alexandria: |

| Year | Population Source
Population .
. 1950 34,913 LS. Census 0 " -
1960 40,279 LS. Census
1970 41,811 U.S. Census
1980 al,565 LS. Census
1900 49 087 LIS, Census
2000 46,342 LLS. Census
2010 47,723 L.5. Census
| I
1950 1960 1070 18RO 18B0 2000 2010 |
| I
I LARGEST EMFLOYERS =l .
Tl:m ten E.mgm employers located in and around Alexandria and the number nl‘mp]n}m is as follows:
I s = Emplayer | Type of Business | 2012 Total
| Rapides Parish School Board Education 3,400
2 Rapides Regional Medical Center Medical 1,338 |
| 3 Christus St. Frances Cabrini Hospital Medical 1,250 ||
4 CLECD Power Generation B
3 City of Alexandria Government B I
& Union Tank Car Manufacturing 630
7 Procter & Gamble Manufacturing S00 |
&8 GE Energy Manufacturing 450
% Gilchrist Construction Road Construction 350
10 Plastipak Packaging Manufacturing _Ady:
Total 9861

' Source: Central Lousisiann Economic Development Agency (CLEDA)

CITY OF ALEXAN DRIA
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The ten largest property taxpayers of Alexandria and their 201 1assessed valuation is as follows:

Assessed |
Taxpayer LK i Type of Business Valuation |
1. Central LA Healtheare Sysiem, LP Hespital 12,512,787
2. Union Pacific Railroad Railroad 7.325310
3. Red River Bank Bank 5,103,771
4. Bell South Communications Uiliny 4,970 435
5. Rapides Regional Medical Center Medical Facilities 4.689.739
6. Alexandria Mall LLC Fetail 3319010
7. Capital One Bank 3,238,628
8. Wal Mart Stores Louisiana LLC Retail 2,381,144
9. Alexandria Lincoln Road LLC Retail 2,166,040
10. AT & T Mobility Telecommunications 2,100,962
Total * 47816826

* Equals approximately 13.05% of the total assessed valuation of Alexandria for 2012

ASSESSED VALUATION

The assessed valuation of property in Alexandria, all of which is taxable for
municipal purposes is as follows:

Tax [ Assessed Increase/(Decrease) |
Year _ Fiscal Year Valuation Amount | Percentage
2004 2005 271,806,191 12,780,472 4.%%
2005 2006 286,678,337 14,872,146 5.5%
2006 2007 301,283,723 14,605,386 5.1%
2007 2008 323,937,050 22,653,327 1.5%
2008 2009 339,391,204 15,454,154 4.8%
2009 2010 352,225,258 12,834,054 3.8%
2010 2011 358,234,238 6,008,980 1.7%
2011 2012 366,352,112 8,117,874 23%
2012 2013 366,401,651 49,539 0.0%

A breakdown of the 2012 assessed valuation of property classification is as follows:

Real Estate
Personal Property
Public Service Property

262,985,660
87,423,503
15,990,488

366,401,651

 CITY OF ALEXANDRIA
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SALES TAX COLLECTIONS

[ - The following table reflects the 1976 sales tax collections for the past ten years.
| Fiscal Perﬂniian
| Year | Amount Inc/Dee
' 2003 10,686,466 2.8%
2004 10,910,581 2.1%
2005 1,584,525 8.2%
2006 13,113,434 13.2%
2007 13,552,199 3.3%
2008 13,896,270 2.5%
2009 13,340,591 0.4%
2010 13,677,811 -1.9%
2011 13,471,982 =1.5%
2012 13,876,909 3.0%
EE————— e R R —
o MILLAGE RATES
The following is the ten year history of millage rates from 2004 1o 2013;
FYE General Debt Capital |
April 30 Purpose Service Improvements Total
20004 6.83 2.15 11.24 20.22
2005 6.83 2.15 11.25 20.23
2006 6.83 2,15 11.25 20,23
2007 6.83 2.15 11.25 2023
2008 6.83 2,15 11.25 20.23
2009 6.83 2.15 11.25 20.23
2010 6.83 2.15 11.25 20.23
2011 6.83 2.15 11.25 2023
2012 6.83 2,15 11.25 20.23
2013 6.83 2.15 11.25 2023
Ten Year Avg 6.83 215 11.25 20.23
SOURCE: City Business Office
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pl—— - . - ——_—_—_———————— ]
TAX COLLECTION RECORD

The City's ad valorem tax collections for the past ten years:

Tax Taxes Total | Percent | Taxes
Year Levied Collected |  Collected | Over/{Short)
2003 5,240,040 5. 140,698 08109 09 392
2004 5,498,639 5441697 08.96% 56,942
2005 5,799,503 3,636,203 o7.18% 163,300
2006 6,044,970 5,003 995 05.34% 100,975 [
2007 6,553,247 & 460,377 98.58% Q2 870
2008 6,865 884 6, 797,930 90.01% 67,954
2009 1,125,563 T, 005,646 9E.32% 119,917
2010 7.247.125 7,145,017 08.50% 104, 108
2011 7411350 T317.616 98.74% 03,734
2012 T412 346 7,299.919 98 .48% 112,427
:' Total g 1,011,619
Ten year cummulative collection average 08.43%

SOURCE; City Business Office

2003 ar s 2005 T 2067 2008 i) 2010 011 FLLF

Fiscal Year
B Tazes Levied B Taxes Collectsd

~ CITY OF ALEXANDRIA
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2013-2014 ANNUAL BUDGET
T L e =

FINANCIAL AND STATISTICAL DATA
AS OF APRIL 30, 2013

LARGEST UTILITY CUSTOMERS _

ELECTRIC
Customer Type of Business Giross Sales
I. Christus 5t. Frances Cabrini Hoszpital 3,048,086
2. Rapides Regional Medical Center Hospital 2,799,856
3. Rapides Parish School Board Palitical Subdivision 1,267,780
. 4. Wal-Mart Retail 1,029,992
5. Alexandria Mall Retail 240,167
' 6. Sam's Wholesaler 427,363
7. Super One Foods Grocery 377,498
8. AFCO Industries Manufacturing 376,179
9. Lowe's Retail Home Improvernent 326236
10 Best Western Haotel 164,198
TOTAL o 10,757,355
TOTAL ELECTRIC SALES 67,244,010
| ____*Equals Approximately |6% of Total Electricity Sales
_ - = = = =
. LARGEST UTILITY CUSTOMERS
GAS
Customer Type of Business Giross Sales
1. Union Tank Car Manufacturing 1,323,436
2. Christus St. Frances Cabrini Hospital 447,399 I
3, Diamond B Construction Coniractor 355300
, 4, Rapides Regional Medical Center Hospital 324,764
| 5. England Authority Political Subdivision 236,427
6. AFCO Industries Manufacturing 128,752
7. Rapides Parish School Board Political Subdivision 112,444
£, Waork Release Detention Center 11 Palitical Subdivision 50,632
9. Huey Long-England Airpk Hospital 45,746
10. Rapides Parish Detention Center 111 Political Subdivision 45T
TOTAL " 3,068,479
TOTAL GAS SALES ___ 9,498 881
| *Equals Approximately 32% of Total Gas Sales

CITY OF ALEXANDRIA
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F’ 3 S FINANCIAL AND STATISTICAL DATA “
_ AS OF APRIL 30, 2013 = . —t
LARGEST UTILITY CUSTOMERS
1
WATER
Customer Type of Business Giross Sales

|. England Authority Political Subdivision 99,192

2. Rapides Regional Medical Center Hoszpital 33,974

3. Christus 5t. Frances Cabrini Hespital 54,775

4. Rapides Parish School Board Political Subdivision 45379

5. Work Release Detention Center [ Political Subdivision 17,760

6. Latanier Water Association Water Distribution 14,428

7. Durawond Treatment Manufacturing 13,185

8. Alexandria Mall Retail 12,610

Q. Wal-Mart Retail 11,127

10. Rapides Parish Detention Center [ Political Subdivision 4 10,820

TOTAL v 335,250

TOTAL WATER SALES 7,080,983
L "Equals Approximately 5% of Total Water Sales

e LARGEST UTILITY CUSTOMERS
WASTEWATER
Customer Type of Business Grross Sales

| England Authority Political Subdivision 92,989

2. Rapides Regional Medical Center Hospital 60,099

3. Christus St. Frances Cabrini Hospital 40,958

4. Rapides Parizsh School Board Political Subdivision 33,325

5. Rapides Parish Detention Center I11 Political Subdivision 14,248

6. Wal-Mart Retail 9,354

7. Best Western Hotel 9,336

8. Alexandria Mall Retail 8,731

9. Union Tank Car Manufacturing 4,548

10. Sam's Wholesaler 1,897
TOTAL " 276,085
TOTAL WASTEWATER SALES 3,915,280 |
*Equals Approximately 7% of Total Wastewater Sales =

CITY OF ALEXANDRIA
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GENERAL FUND

FUND BALANCE GROWTH

Fund Actual Percent
Year | Balance | Expenditures of Budget
4-30-03 11,000,683 35,375 406 11.10%
4-30-04 8,118,959 38047377 21.34%
§=30=05 11,074,324 36,225,314 35T
4= 3005 15,372,377 45,464,580 33.81%
4-30-07 | 8,388,178 50,292,567 36.56%
4-30-08 7,787,862 54,047,207 32.91%
4-30-0% 14,359,662 58,833,490 24.41%
4-30-10 12,170,066 54,233,855 22.44%
4-30-11 16,978,193 49,783,195 34, 10%%
4-30-12 19,074 361 53,738,583 35.49%

GENERAL FUND

Fund Balance

25 M : a B

20 |
s 15 |
-]
= 10 |

5

0

4-30-05 4-30 #.30.07 43010 4:30-11 43012

Flm:al Year Endmg

CITY OF ALEXANDRIA
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