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Prasidant Exacutive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented
an Award of Distinguished Presentation to the City of Alexandria for its annual Budget for the fiscal
year beginning May 1, 2010.

In order to receive this award, a government unit must publish a budget document that meets the
program criteria as a policy document, as an operations guide, as a financial plan, and as a commu-
nication device.

The award is valid for a period of one year only. We believe our current budget continues to conform
to program requirements, and we are submitting it to the GFOA to determine its eligibility for another
award.



CITY OF ALEXANDRIA
ELECTED OFFICIALS
2011 - 2012

EXECUTIVE
Jacques M. Roy

LEGISLATIVE
Edward Larvadain 111
Mitzi Gibson
Jonathan Goins
Harry Silver

Chuck Fowler

Jim Villard
Roosevelt Johnson

JUDICIAL
Richard Starling
Terence Grines

Mayor

District One
District Two
District Three
District Four
District Five
At Large

At Large

City Judge
City Marshal




CITY OF ALEXANDRIA
EXECUTIVE OFFICERS
2011 -2012

Lisa Harris

Bernard Wesley

Kay Michiels

Michael Marcotte
Pamela Saurage
Jannease Seastrunk
Chuck Johnson
Brenda Ray

T. W. Thompson

David Johnson

Chief of Policy and Planning/
Director of Community Services

Fire Chief

Chief Operational Officer/
Director of Planning

Director of Utilities

Director of Civil Service
Director of Human Resource
City Attorney

Director of CDA

Public Safety Commissioner/
Director of Public Works

Acting Director of Finance




2011-2012 ANNUAL BUDGET

TABLE OF CONTENTS

Distinguished Budget Presentation Award
Elected Officials

Executive Officials

Table of Contents

Mayor's Budget Message

City Organization Chart

Structure and Budgetary Organization
Legal Requirements

Methods of Financing Infrastructure
Statement of Budgetary Policies
Budgetary Process

Glossary of Budget Terms

Ordinance Adopting the Budget
Executive Recap

I. BUDGET SUMMARIES

Combined Summary of Budget by Fund Groups
Summaries - General Fund

Summaries - Sales Tax Fund

Summaries - CDBG Fund

Summaries - HUD Emergency Shelter Fund
Summaries - Home Investment Partnership Fund
Summaries - Hotel Fund

Summaries - General Debt Service Fund
Summaries - Risk Management Fund
Summaries - Employee Benefits Fund
Summaries - Unemployment Benefits Fund
Summaries - Utility Fund

Summaries - Sanitation Fund

Summaries - Zoological Park Fund

Summaries - Golf Course Fund

Summaries - Municipal Transit Fund

Recap of Personnel

Fund Balance Analysis

--------------------------

AR rmpeps 1
R I

--------------------------

1.6

e 18
cinidS
e 110
sani il ]
sees 112
PR Wy
ceenn 114
vigiilalid
oA W {
ewwsinin Lol B
eeen .20
P fra|
T e
... 1.24
.. 1.41

CITY OF ALEXANDRIA




| TABLE OF CONTENTS
Il. GENERAL FUND PAGE
Revenue A | & |
Legislative - City Council R | f

. Legislative - City Clerk e | H -1

. Executive - Office of the Mayor R 1 18

| Executive - General Government e | ) b
Executive - Intergovernmental PO | F3 £
Judicial - City Court . | %4 L)
Judicial - City Marshal PRI | e s
Finance - Administrative PR | By
Finance - Director of Finance BN .

I,__—____ _———— —_——— ———

2011-2012 ANNUAL BUDGET _

Finance - Business Office

Finance - Accounting

Finance - Purchasing

Finance - Priting

Finance - Central Warehouse

Finance - Parts Warehouse

Public Works - Divison Director

Public Works - Code Enforcement
Public Works - Streets

Public Works - Traffic

Public Works - Building Services
Public Works - Broadway Resource Ctr
Public Works - Martin Community Center
Public Works - Motor Pool

Public Works - Parks & Recreation
Public Works - Animal Shelter
Planning - Admistration

Planning - Community Development
Planning - Engineering

Planning - Urban Forestry

Public Safety - Police

Public Safety - Police & Fire Civil Service
Public Safety - Fire

Human Resources/Civil Service
Human Resources

Legal

Community Services

o o i
EIMPOR | 18
R | 1
SR |
SRS | )
e | B -]
T | I L
SRR | o
RS | e
ceese J1.58
oy | B4
R | 2
svsseven 1108
RSP | B |
N | By L
SLveen | B
SR | 3 |

.. 11.84

11.87

.. 11.90

--------------------------

I1.93

e | 3.
eoes IL100
«ee. JL103
... 11.109
RIS TR | B 6 1
PR | 04 § F

L I

CITY OF ALEXANDRIA




2011-2012 ANNUAL BUDGET __

TABLE OF CONTENTS
111 SPECIAL REVENUE FUNDS PAGE
Sales Tax Fund
l Revenue & Expenditures @ === iiicsisssssssssssnnnnss I11.1
| Community Development Block Grant Fund l
Revenues & Expenditures FPREPRRREAPRRIIFU R | | e :
HUD Emergency Shelter Fund '
Revenues & Expenditures Py PR | | B i
Home Investment Partnership Fund
Revenues & Expenditures SRR e | | 7.
Economic Development - Hotel
Revenue & Expenditues AR T PSR | | L
Y
General Debt Service Combined Summary A SN b 28|
General Debt Service Amortization Schedule @ ccoiviiiiiiiiiiiiiiiiana. V.4
General Debt Service by Issue - Revenue & Exp. R virEeR R s i LV AT
V. INTERNAL SERVICE FUNDS
.~ Risk Mangement Fund :
. Revenues RSP SRty | )
Office of the Risk Manager PR AR T O |
Premiums and Claims SR N NS RN  .
Employee Benefits Fund
Revenue dmn vewmaneaae v Yk
Premiums and Claims e e e N
Unemployee Benefits Fund
Revenue Sinnssiisssavaers o ¥l
Premiums and Claims e e U [

V1, CAPITAL PROJECTS FUND
Annual Capital Budget and Five Year Plan PR M R | '

CITY OF ALEXANDRIA



__2011-2012 ANNUAL BUDGET

TABLE OF CONTENTS
VIl. ENTERPRISE FUNDS

Revenue
Finance - Administration
Finance - Budget Office
Finance - Customer Service
Finance - Customer Field Service
Finance - Management Information Systems
Utilities - Director of Utilities
Utilities - Electric Production
Utilities - Electric Distribution
Utilities - Water Distribution & Production
Utilities - Gas
Utilites - Wastewater Treatment & Collection
Utilities - Enviromental Services
Utilities - Enviromental Compliance
Utilities - Utility Services
Utility Debt Service
Revenue & Expenses
Utility Debt Amorization Schedule

Sanitation Fund
Revenue & Expenditures

Zoological Park Fund

Revenue & Expenditures

Golf Course Fund
Revenue & Expenditures

Club House Maintenance Fund
Revenue & Expenditures

Municipal Transit Fund
Revenue & Expenditures

VIII. MISCELLANEOUS STATISTICS

CITY OF ALEXANDRIA -




&
T

May 24, 2011

Mir. Roosevelt Johnson, President
and Members of the Alexandria City Council
City of Alexandria
Post Office Box 71
Alexandria, Louisiana 71309-0071

Dear Mr. Johnson and Members of the City Council:

Enclosed you will find our proposed “City of Alexandria Conciliatory Budget,”
which, according to the city attorney, may be enacted May 31, 2011, following the
public hearing.

My previous messages are incorporated herein by reference. We have prepared
an omnibus budget ordinance (incorporative of all required measures) along with a
balanced Book #3 containing the annual operating and capital budgets (the "Budget”).
The items follow, and are submitted in reliance on, our agreement stated in Alexandria
City Council Resolution, 8931-2011.

This Budget was prepared using very conservative expenditure and revenue
projections. Recent events in the national economy have indicated that responsible,
austere spending is vital at all levels of government. This Budget is indicative of those
sentiments, reducing expenses where indicated while attempting to preserve the
needed and desired services to the citizens of Alexandria.

The Budget uses fund balance with the austerity measures in order to balance
revenues and expenses in an effort to protect employees already operating at minimal
levels. In accordance with Section 5-03 of the Home Rule Charter, Local Act 504 of the
State of Louisiana, and the policy provisions set forth by the Alexandria City Council, the
general and capital budgets and required ordinance to effectuate the entire Budget for
fiscal year 2011-2012 (FY 12) are hereby submitted.

Office of the Mayor

Post Office Bax 71

Alexandria, Louisiana 713090071

el {318} 449-5000- Fax(318)449-5229

e-mail: Mayer@cityolalex.com

Jacques M. Roy
Mavor
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CITY OF ALEXANDRIA
STRUCTURE AND BUDGETARY ORGANIZATION

ORGANIZATION

The City of Alexandria was founded in 1785 and incorporated in 1819, In 1977, the current City Charter was
adopted, which established a Mayor-Council form of government consisting of a full time Mayor and seven
Councilmen, five of which are elected from districts and two of which are elected at-large.

The City provides a full range of municipal services, including police, fire protection, street and drainage
systems, refuse collection, parks and recreation, planning and zoning, public transportation, community
development programs, and electric, gas, water, and sewerage services.

An organization chart showing all City entities is provided on the preceding page.

BUDGETARY STRUCTURE

The financial transactions of the City are budgeted and recorded in individual funds categonized as follows:
Governmental Fund Type, Proprictary Fund and Fiduciary Fund Type. The funds listed under each category are
as follows:

GOVERNMENTAL FUND TYPES: Governmental funds are used to account for all or most of the City's
general activities and are budgeted bases on the modified accrual basis of accounting.

1.) GENERAL FUND

The General Fund is the general operating fund of the City and is used to account for operations traditionally
associated with a city which are not required to be accounted for in another fund. This fund is used to account
for the activities of elected officials, general administration, finance, public works, planning, and public salety.

2.) SEECIAL REVENUE FUNDS

Special revenue Funds are used to account for the proceeds of specific revenue sources which by law are
designated to finance particular functions or activities of government.

Special Revenue funds contained in the budget are:
a) Sales Tax Fund d) Community Development Block Grant Fund

b) Hotel/Motel Tax Fund ¢) Home Investment Partnership Fund
¢) Capital Property Tax Fund f) Youth Recreation Fund



3.) DEBT SERVICE FUNDS

Debt Service Funds account for the accumulation of resources for, and the payment of, general governmental
long-term debt principal and interest. These funds are funded principally from property taxes and sales tax
revenue bonds,

4.) CAPITAL PROJECTS FUNDS

The Capital Projects Funds account for financial resources to be used for the acquisition or construction of
major capital facilities/infrastructure. The annual Capital Improvements Program is published in a separate
documents and more fully details the funds® activities.

PROPRIETARY FUND TYPES: Proprietary funds are used 1o account for activities similar to those found in

the private sector, where the determination of net income is necessary and useful for sound financial
administration.

The City budgets proprietary type funds using the accrual basis of accounting except in its treatment of capital
expenditures and debt service.

1.) ENTERPRISE FUNDS

Enterprise Funds are used to account for account for operations that are financed and operated in a manner
similar to private business enterprise, in that costs of providing goods or services to the general public are
financed through user charges. Enterprise Funds contained in this budget are:

a) Electric, Gas, Water and Sewer System
b) Municipal Transit System (Atrans)
¢) Sanitation System

2. INTERNAL SERVICE FUNDS

Internal Service Funds are used to account for the cost of goods or services provided by one department to the
other departments and generally accounted as an Enterprise Fund. The Internal Service Funds in this budget are:
a) Risk Management Fund
b) Emplovee Benefits Fund
¢} Unemployment Benefit Fund

FIDUCIARY FUND TYPES: Fiduciary funds are used to account for assets held on behalf of outside parties,
including other governments, or on behalf of other funds within the City. The Annual Report includes the
City"s three pension funds: City, Police, and Fire; however, for budgetary purposes, these funds are controlled
by the individual retirement boards and are not considered a part of the City's budget process.
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CITY OF ALEXANDRIA
LEGAL REQUIREMENTS

BUDGET SUBMISSION

The City Charter requires the Mayor to submit a proposed budget to the Council at least forty-five (45) days
prior to the beginning of each fiscal year, Afier submission of the budget, the council holds a public hearing, at
which time all interested persons are given an opportunity to be heard. The budget is finally adopted no later
than the twenty-seventh (27) day of the last month of the fiscal year (Sec. 5-02).

The City’s fiscal year is May 1 - April 30.

BUDGET ADMINISTRATION

Responsibility for administering the annual budget is the Mayor’s.

No payment shall be made or obligation incurred against any allotments or appropriations except in accordance
with appropriations duly made and unless the Mayor or his designee first certifies that there is a sufficient
unencumbered balance and that the funds will be available to cover the claim or meet the obligation when it

becomes due and payable. (Sec. 5-04)

BUDGET AMENDMENTS

Budget Amendments are changes to the original budget ordinance that affect different programs or functions or
division, department, office or agency (cost centers).

During the vear, the Mayor may certify to the Council that additional revenues are available and present a
budget amendment to appropriate these revenues, If at any time during the year it appears that the revenues
available will be insufficient to meet the amount appropriated, he shall report to the Council without delay,
indicated the amount of the deficit, any remedial action taken by him and his recommendations as to other steps
o be taken. (Sec. 5-03)

To meet a public emergency affecting life, health, property or the public peace, the Council may adopt an
emergency ordinance at the meeting in which it is introduced. (Sec. 5-05)

At any time during the fiscal year, the Mayor may transfer part or all of any unencumbered appropriations
balance only within the same program or function of a division, department, office or agency. (Sec. 5-05)

LAPSE OF APPROPRIATIONS

Every appropriation, except an appropriation for the capital expenditure, shall lapse at the close of the fiscal year
to the extent that it has not been expended or encumbered. An appropriation for a capital expenditure shall
continue in force until the purpose for which it was made has been accomplished or abandoned; the purpose of
any such appropriation shall be deemed abandoned if three (3) years pass without any disbursement from or
encumbrance of the appropriations.

(Sec. 5-06)
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CITY OF ALEXANDRIA
METHODS OF FINANCING INFRASTRUCTURE

Infrastructure refers to public facilities such as roads, bridges, sidewalks, public buildings, mass transit facilities,
sewer systems, ete. The following will describe some of the methods which may be or has been utilized by the
City of Alexandria to finance the maintenance and expansion of the City's infrastructure.

GENERAL OBLIGATION BONDS

General Obligation (GO) Bonds are backed by the full faith and credit of the City of Alexandria and require
voter approval before they can be issued. GO Bonds are secured by a tax levy. The City of Alexandria’s debt
limit on GO Bonds has been established by state law. LRS 39:562 states GO Bonds may be issued for up to ten
percent { 10%) of the assessed valuation for any single authorized purpose or thirty-five (35%) of the assessed
valuation for all purposed.

REVENUE BONDS

Revenue bonds are serviced from the revenues of a particular enterprise or revenue source. The City of
Alexandria primarily issued two types of revenue bonds:

Sales Tax Bonds

Sales Tax Bonds are secured by the revenues received from sales taxes levied by the City of Alexandria. The
City is allowed to issue Sales Tax Bonds as long as the annual debt service does not exceed 75% of the
estimated sales tax collections for the current year. The City has substantial bonding capacity which varies from
time to time depending upon levels of sales tax collections.

Utility Revenue Bonds

Utility Revenue Bonds are secured by the revenues received from the City of Alexandria’s Utility Systems.
There are no statutory limitations on the amount of bonds that can be issued. Additional Revenue Bonds may be

issued after holding or election.

Certificate of Indebtedness (COT)

Certificate of Indebtedness are loans made to the City of Alexandria by financial institution. COls are secured
by excess revenues, The city can issue COls as long as they are secured by excess revenues of the City above
the statutory, necessary and usual charges in cach year. The maximum annual debt service on these certificates
in any future year may not exceed the budgeted excess revenues for the current year. The City’s borrowing
capacity varies from time to time depending upon budgeted revenues.
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CITY OF ALEXANDRIA
STATEMENT OF BUDGETARY POLICIES

Currently the City of Alexandria does not have a formal set of goals and objectives, nor does it have a long-
range strategic plan. During he past two years, however, the City Council and the Administration have
developed several significant budget policies.

FUND BALANCE:

During the budget process for the 1990-1991 Annual Budget, the City Council includes a policy with the
adopted budget that set the Fund Balance for the General Fund at 7% of total revenues with a goal of increasing
it to 10%: over a three year period. This policy was developed to maintain an adequate operating cash flow and
to provide funding for emergencies.

The fund balance goal of 10% was reached and has been maintained since fiscal year 1993-1994.

REVEMLES:

The City Council has set the policy of limiting operating transfers from the Utility Fund to the General Fund to
five percent of the gross revenues earned by the utility system.

The City's cash flow is normally lowest during the first four months of the fiscal year due to seasonal revenue
and expenditure adjustments, In order to address possible cash flow crunches, the Administration has
established a policy that limits filing personnel vacancies and purchasing operating capital outlay to an
emergency or critical needs basis only.

EXPENDITURES:

The City Council has also established a ceiling of $300,000 in the General Capital Projects Fund for the
purchase of Vehicles and Equipment. However, certain occasional purchases that are very expensive, e.g. a Fire
Truck, are excluded from this policy. This policy was created to enable more funds for city infrastructure needs.

RISK MANAGEMENT:

During fiscal year 1989-1990, the City Council created a Risk Management Fund and an Employee Benefits
Fund. The purpose of this policy was to better track claims, build up reserves and self-insure a larger part of its
insurance program.



CITY OF ALEXANDRIA
BUDGETARY PROCESS

The City of Alexandria prepares two separate budget documents: The Annual Operating Budget and the
Annual Capital Budget and Five Year plan. In September of each fiscal year the Budget Officer’s Office
begins compilation of data necessary for the preparation of the Budget Preparation Manuals for both the
Annual Capital and Annual Operating Budgets. Each manual contains the eriteria to be used in preparing the
budget request forms contained in the manuals. The manuals are sent to Division Directors and Department
Managers in October. Annual Capital Improvements Budget requests are due the end of November. Annual
Budget requests are due mid-December.

While the Division Directors and Department Managers are compiling their expenditure/expense needs, the
Mayor and his staff begin preparing the revenue estimates for the upcoming fiscal year.

CAPITAL IMPROVEMENTS PROGRAM BUDGET (CIF)

The Capital Improvements Budget contains a five year plan. The City’s goal is to maintain a Capital
Improvements Program that will provide for the improvements necessary to meet the needs of the community
within the constraints of available resources. Each Division Director and Department Manager 15 required
to review all existing projects contained within the Five Year Plan. Department Managers are required to
reassess the cost estimates of projects budgeted in the Five Year Plan. The Division Directors and Department
Managers are required to add, delete or revise projects based upon current cost estimates, community and
departmental needs. Packages are submitted to the Budget Officer for review. Any request which does not
meet the criteria stated in the manual is sent back to the Division Director and Department Manager.

In January of each fiscal yvear the Administrative Review Committee meets to review all CIP requests. All
CIP requests are prioritized based upon a “critical needs assessment™ made by the Administrative Review
Committee. Projects which maximize local dollars with federal and/or state funds in order to leverage
available local funds are given close consideration. The Mayor and his staff diligently work to balance all five
vears of anticipated revenues with expenditures. Based upon the history of the CIP program, a CIP policy
requires a $500,000 fund balance at the beginning of each fiscal year for the General Capital Projects Funds
and the Utility Capital Project Fund, The fund balance requirement is necessary in order to provide funding
for any change orders, plan changes, shortfalls, or emergency needs which may occur during the fiscal year,

ANNUAL OPERATING BUDGET

All Division Directors and Department Managers are asked to carefully review their current operating budgets
and to anticipate any future requirements for the next fiscal year. A Current Service Level Budget is required
by each department to be submitted. A Current Service Level Budget requires each department to develop
a budget that would retain the current level of services provided without any increase in operating/contractual
line items with the exception of any increases necessary to fund Federal, State or Local mandates. Capital
Outlay requests are not limited to a dollar amount but are restricted to only those items imperative to
maintaining the current level of service. Any requests for new personnel or operating/contractual increases
which were not mandated by law were required to be submitted by budget addendum. In February of each
fiscal vear the Administrative Review Committee meets to review all operating requests. The Administrative
Review Committee meets with all department managers to review their requests,
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CITY OF ALEXANDRIA
BUDGETARY PROCESS

Once both budgets have been balanced, final figures are compiled by the Budget Officer's Office. A
proposed budget document is prepared and submitted to the City Council for their review. The City
Charter requires the Mayor to submit a proposed budget to the Council by March 17 of each fiscal year.

CITY OF COUNCIL REVIEW

Once both budgets have been balanced, final figures are compiled by the Budget Officer’s Office. A
proposed budget document is prepared and submitted to the City Council by March 17 each fiscal year,

A public hearing is held by the Alexandria City Council. The public hearing provides an opportunity for
public input to be received on the proposed budget. In April of each fiscal year the Finance Committee of
the Alexandria City Council meets with the Administration to review the proposed budgets. The budgets
are then presented to the full City Council for adoption. The City Charter requires that the budgets be
adopted no later than April 27",

MAYOR BUDGET AMENDMENT

In November of each fiscal year an analysis of revenues received through the first six months of the
current fiscal year is compiled to determine if the budget will be adjusted. If sufficient funds are
available, a Major Budget Amendment is prepared. The Administrative Budget Review Committee
prepares and approves any additional appropriations to the budget. The Major Budget Amendment is then
forwarded to the Alexandria City Council their review and approval.

If the analysis of revenues received should reveal that revenues are not being received as anticipated, then
budget “cuts” would be made at this time by the Administrative Budget Review Committee. Any
reductions made to the budget by the Administrative Budget Review Commitiee would be forwarded to
the Alexandria City Council for their review and approval.



CITY OF ALEXANDRIA
GLOSSARY OF BUDGET TERMS

APPROPRIATIONS - Authorization granted by the City Council to make expenditures to incur
obligations for specific purposes.

ASSESSED VALUATION - A value that is established for real or personal property for use as a
basis for levying property taxes.

ASSESSMENTS - An amount levied on personal property on a cost sharing basis for
improvements made by the benefit of a small group of property owners (e.g. Special assessments
for the reconstruction of a sewer line in a lightly populated area).

BUDGET - A plan of financial operation embodying an estimate of proposed expenditures for a
given period and the proposed means of financing them.

BUDGET CARRYOVYER - The total of the current budget, April 30, minus prior year(s)
expenditures.

BUDGET MESSAGE - The opening section of the budget which provides the City Council and
the public with a general summary of the most important aspects of the budget, changes form the
current and previous fiscal of years, and the views and recommendations of the Mayor.

CAPITAL IMPROVEMENTS PROGRAM (CIP) - A plan for capital expenditures to be
incurred each year over a fixed period of years to meet capital needs.

CAPITAL OUTLAY - Capital expenditures paid for out of operating funds. Generally consists
of machinery, furniture and fixtures, etc. that cost $500 or more and last more than three years.
{Items with a cost of less than 5200, which are purchased in a substantial quantity and are outside
the normal operating cosl are budgeted as capital outlay).

DEBT SERVICE - Cash outlays in the form of debt principal payments, periodic interest
payments and related service charges for debt incurred in prior periods.

DEMAND INDICATORS - Statistical measures of what 1s accomplished or performed by a
budgetary unit. For example, total meters disconnected is a workload indicator.

DEPARTMENT - The smallest organizational unit in the budget.

DIVISION - The highest organizational level in the City in which a specific activity is carried
out. A division may consist of several departments.

ENCUMBRANCE - The commitment of appropriated funds to purchase an item or service and
to set aside those funds for the future expenditure.

FISCAL YEAR - A twelve-month period of time for which the annual operating budget applies.
Al the end of this period the government determine its financial position and the results of its
operations, The fiscal year for the City of Alexandria is May 1 10 April 30.
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CITY OF ALEXANDRIA
GLOSSARY OF BUDGET TERMS

FIVE YEAR CAPITAL PLAN - A plan of financial operation, to fund capital infrastructure
needs over a period accordance with special regulations, restrictions or limitations (e.g. General
Fund, Utility Fund, etc.).

FUND - A self-balancing accounting entity segregated to carry on specific activates or attain
certain objects in accordance with general regulations, restrictions or limitations. (i.e. General
Fund)

FUND BALANCE - Resources remaining from prior vears which are available to be budgeted in
the current year.

FUND SOURCE - The source of Revenue used to pay for a particular project.

INTERFUND TRANSFERS - Amounts transferred from one fund to another. Transfers are not
expenditures and must be appropriated and expenditures in the fund receiving the transfer.

OBJECT CODE - An expenditure classification according to the type of items purchased or
services obtained (e.g. Office Expense, Machinery and Equipment, etc.)

ORDINANCE - A formal legislative enactment by the governing body of a municipality.

PERFORMANCE INDICATORS - Statistical measures of the service level provided to the
citizenry and/or other city departments. For example, the response time to an emergency call
would be a performance indicator for the Fire Department.

PERSONAL ROSTER - A list which contains the titles and numbers of positions authorized to
be filled by a particular organizational unit,

PROJECT CATEGORY - The functional improvement category under which a project is
assigned, (e.g., Public Enterprise, Economic Development, Street, etc.)

RETAINED EARNINGS - The cumulative eamnings since the establishment of the system that
have been invested in property, plant and equipment or current assets.

URBAN SYSTEMS - Federal funded street projects that match local funds for the
reconstruction of major streets.



ORDINANCE NO, 69-2011

AN ORDINANCE ADOPTING THE OPERATING BUDGET FOR THE CITY
OF ALEXANDRIA FOR FISCAL YEAR 2011/2012; TO MAKE
APPROPRIATIONS FOR THE ORDINARY EXPENSES OF ALL CITY
DIVISIONS, DEPARTMENTS, OFFICES AND AGENCIES, PROVIDING FOR
PENSIONS AND OTHERWISE PROVIDING WITH RESPECT TQO THE
EXPENDITURES OF APPROPRIATIONS; ADOPTING THE CAPITAL
BUDGET FOR THE CITY OF ALEXANDRIA FOR FISCAL YEAR 2011/2012;
APPROPRIATING FUNDS FOR THE CAPITAL BUDGET FOR THE CITY OF
ALEXANDRIA FOR FISCAL YEAR 2011/2012 AND PROVIDING FOR
CAPITAL EXPENDITURES; AMENDING AND REENACTING SECTION 26-2
OF THE ALEXANDRIA CODE OF ORDINANCES RELATIVE TOC FARES
AND CHARGES FOR MUNICIPAL TRANSIT; AMENDING AND
REENACTING SECTION 26-1 (10) OF THE ALEXANDRIA CODE OF
ORDINANCES RELATIVE TO ZOO FEES; AMENDING AND REENACTING
SECTION 29-191 OF THE ALEXANDRIA CODE OF ORDINANCES
RELATIVE TO CHARGES AND FEES FOR THE CITY'S STORMWATER
MANAGEMENT PROGRAM; AMENDING AND REENACTING SECTION
26-93.5, OF THE ALEXANDRIA CODE OF ORDINANCES RELATIVE TO
RESIDENTIAL REFUSE FEES; AMENDING AND REENACTING SECTION
26-87, OF THE ALEXANDRIA CODE OF ORDINANCES RELATIVE TO
COMMERCIAL REFUSE FEES; AND OTHERWISE PROVIDING FOR
MATTERS WITH RESPECT TO APPROPRIATIONS, PRIORITIES
REGARDING SAME AND THE EXPENDITURE OF FUNDS PERTAINING
THERETO TO EFFECTUATE THE VARIOUS ANNUAL BUDGETS OF THE
CITY OF ALEXANDRIA .

WHEREAS, the City of Alexandria having not adopted an annual budget
for the fiscal year 2011-2012 (FY 12) on May 1, 2011 has been operating
undar an “operation of law” budget provided by La. R, 5. 39:1312; and

WHEREAS, the City of Alexandria began this new fiscal year with the
operation of law budget providing only limited appropriations for operations of
the City for the erdinary and capital expenses of all city divisions, departrnents
offices and agencies, pensions and otherwisa; and

WHEREAS, the City Council has in Resolution No. 8531-2011 resolved
o make necessary appropriations for the Ordinary and Capital expenses of
the City, including conciliatory measures and revenue enhancements
reasonable and necessary to fund vital city and community functions; and

WHEREAS, the City of Alexandria desires to resolve all budget issues
with this “2011-2012 City Conciliatory Budget” for all purposes for which the
city budgets the revenues and expenses of the city and hereby to make
sufficient appropriations for the ordinary and capital expenses of all city
divisions, departments, offices and agencies, pensions and otherwise for the
fiscal year; and

WHEREAS, the City of Alexandria provides for services, utilities, and
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other enterprises and special fund activities for the benefit of its citizens and
finds these programs, funds, services, and enterprises are necessary and
have increasing costs to maintain the classes and service levels of said
activities and quality of life initiatives; and

WHEREAS, the City of Alexandria has studied and now must make
adjustments to the fair provision of these important services, utilities, and other
enterprises and special fund activities in order that donating or providing such
services at losses s avoided; and

WHEREAS, the City of Alexandria declares a real and tangible public
purpose in owning and operating a municipal transit system and continuing to
provide necessary transportation services for its citizens and those in need
and which benefits include an essential component of workforce
development in the City; and,

WHEREAS, the Administration, after auditing the fare collection records
for the municipal transit system, finds the revenue generated by the current
fares and charges for municipal transit service combined with grants received
from federal and/or state sources and other funding provided through the
City's Utility Fund are insufficient to fully fund the projected operational and
capital expenditures of the Bus Department for Fiscal Year 2011-2012: and

WHEREAS, the City of Alexandria, for the purposes of quality of life and
cultural development, owns and has operated the Alexandria Zoo since 1926
as an important community asset which requires city funds for operation and
maintenance; and

WHEREAS, the Administration, after auditing the admission and
receivable collection records for the Alexandria Zoo, stil finds revenue
generated by the current zoo fee schedule, combined with grants received
from federal andfor state sources, other funding provided through the City's
General Fund, and funds provided through private groups (such as FOTAZ)
are insufficient to fully fund the projected operating expenditures of the
Alexandria Zoo for Fiscal Year 2011-2012: and

WHEREAS, the City of Alexandria provides twice-weekly refuse disposal
services to residential and commercial customers and prudent business
practices, regulations and public law require fees for any service provided by a
local government to be sufficient to reimburse cost of delivering said service:
and

WHEREAS, the City, having exhausted all other possible funding
sources, must provide a fair increase for the fees for fares and charges for
municipal transit service ; should increase zoo fees to provide additional
necessary and proper funds; and verifying fees received from residential and
commercial customers for refuse collection service now finds the revenue
generated by current refuse fees insufficient to fully fund ocperational and
capital expenditures; and further, is now mandated to increase certain fees for
stormwater management for reimbursement of costs of constructing,
operating, and maintaining the city's municipal separate storm sewer system
as required by EPA and the state hereby deems certain fees and charges
necessary and proper lo offset rising cost and decreases in Sales tax
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collections.

SECTION I. BE IT ORDAINED BY THE Council of the City of
Alexandria, Louisiana, in legal sassion convened, that the Council adopts and
fully appropriates the 2011/2012 Operating and Capital Budgets for the City as
evidenced by the proposed ° Book #3--2011-2112 City of Alexandria
Conciliatory Budget®, to make appropriations for the ordinary and capital
expansas of all city divisions, departments, offices and agencies, pensions
and otherwise, provided by the individual appropriation items as detailed in
Book #3 and the respective budgets included therain, a copy of which is
referred to and attached hereto for greater accuracy and clarity and which line
items as set out in “Book #3° are incorporated by reference herein as if fully
stated verbatim and appropriated line for line in this section in its entirety.

SECTION II. BE IT FURTHER ORDAINED, etc. that the 2011/2012
budget authorized number of employees for each division, department, office
and agency of the City of Alexandria is hergby indicated, in detail, in this
ordinance; and, provided furtherthat the number of authorized positions
approved for each division, department, office and agency may be individually
changed by the Mayor by transfer or in conjunction with an administrative
recrganization under Section 4-11 of the Home Rule Charter of the City of
Alexandria.

SECTION Ill. BE IT FURTHER ORDAINED, etc. the budget ordinance
shall provide for each and every division, depariment, office and agency of the
City and any transfers of funds or expenditures by or within any division,
departmant, office or agency shall comply with Section 5-05 (d) of the Home
Rule Charter of the City of Alexandria or otherwise by transfers which net no
additional expenditure.

SECTION IV. BE IT FURTHER ORDAINED, etc. that for the fiscal year
201172012 the rate for electricity and natural gas sold by the City of Alexandria
Utility System to the City of Alexandria shall be equal to the fuel cost anly.

SECTION V. BE IT FURTHER ORDAINED, etc. that for the fiscal year
2011/2012, pensions and other fringe benefits are funded as detailed in the
budget for @ach respective division, department, office and agency, except as
otherwise modified herein by specific provision or by priority funding contained
in Section XV.

SECTION Vi. BE IT FURTHER ORDAINED, etc. Section 28-2 of the
Alexandria Code of Ordinances is hereby amended and re-enacted to read as
follows:

Sec. 26-2. Fares and charges for municipal transit

(@) Fares on municipal transit operated by the city shall be as
follows:

FIXED ROUTE
(1} Regular fare - 30.75

PARATRANEIT
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{2) Regular fare for cerified riders - $1.50

SECTION VII. BE IT FURTHER ORDAINED, etc. Section 28-1 (10) of
the Alexandria Code of Ordinances is hereby amended and re-anacted to read
as follows:

Sec.26-1. Certain city-owned facilities Fees for use

(10) Zoo fees:

2. Children under the age of 3, when sccompanied by an adult ...... -FREE

b. Children betwean the ages of d and 12 ....oeccvniiiiiiiinnns - 56.50

. Children aver the age of 12 and adulis under age 85 ........ -57.50

d. Groups of 25 or MOre, PEF PEISOM L. eeseeaeres - 568,00

€. All persons 65 or older and all handicapped persons .......... -58.00

a. All members of FOTAZ, and other pammpalmg
reciprocal zoo arganizations .., i e -FREE WITH CARD

b. Rental of the entire 200..............cco e - 51,500.00
minirmum

¢. Rental of certain 200 area ..........coeiiccienias - $500.00
minimem

d. Sot Uplolean up P88 ... assie - 5250.00
minkmum

e, Security fee, per polics officar ...........cooreriimmmsann -5180.00
FrinimLm

f. All fees for zoo rental shall be sat on a per-use basis subject 1o the minimum
fees above; the tolal fee charged shall be sufficient to reimburse all expenses
incurred to facditate the private avent.

“Friends of the Alexandria Zoo® ( FOTAZ) shall ba exempted from all zoo fees
provided the organization's use of zoo facilities banafits the Alexandria Foo.

e

SECTION ViIl. BE IT FURTHERMORE ORDAIMED, ete. Saction 28-191
of the Alexandria Code of Ordinances is hereby amended and re-enacted to
read as follows:

Sec. 29-191. Charges and fees.

Customers shall be charged a fee of two dollar and thirty cent ($2.30)
each month for reimbursement of the costs of constructing, operating, and



maintaining the city's MS4 and for reimbursement of costs of implementing a
“Stormwater Management Program” as required by EPA and the state, and
those other cost of implementing this chapter, which costs may include,
althcugh are not limited to, the following:

TR L *

(5) The two dellar and thirty cent ($2.30) fee for customers shall be
assessed to each commercial or residential property individually for each
meter. The Director of Finance may apply the fee to structures individually i
multiple structures use one (1) mater. The fee is limited to one (1) assessment
per shruchure.

SECTION IX. BE IT FURTHER ORDAINED, etc. Section 28-23.5 of the
Alexandria Code of Ordinances is hereby amended and re-enacted to read as
follows:

Sec. 26-93.5. Residential refuse fes.

{a) The city will assess every residential unit a fee for refuse services
The fee shall be assessed and collected on a monthly basis at the rate of
twenty-one dollars ($21.00) for each residential unit.

{b) The city will assess a fee of ten dollars and fifty cents ($10.50) per
manth for the residential units meeting the following reguirements.

(1) The residential producer must present proof of being over sixty-five
(65) years of age or handicapped

i2) The residential producer shall sign a statement of need for
reduction; provided, however, that any statement of need shall
demaonstrate to the satisfaction of the city that such applicant is
in need of the discount due to definable hardship as defined by
promulgated policy which is hereby authorized. Failure to
authorize a discount shall not be grounds for challenge as any
such grant is in the sole discretion of the city.

{c) The city will assess every residential unit a fee for disposal and
recycling services. Said fee will be calculated, assessed and collected on a
monthly basis. The fee shall be determined by dividing the total of the second
previous months' charges for landfill, disposal and recycling services provided
to the city by the aggregate number of residential and commercial customer
units utilizing city pickup services, The resulting quotient shall be collected in
the same manner as the residential refuse fee.

(d) These charges shall be billed, collected, and penalized in the same
mannar as the utility services provided by the city.

SECTION X. BE IT FURTHER ORDAINED, etc. Section 26-97 of the
Alexandria Code of Ordinances is hereby amended and re-enacted to read as



follows:
Sec. 26-97. Commercial refuse fees.

(a) The city will assess every commercial unit a fee for refuse services,
The fee shall be assessed and collected monthly at the rate prescribed herein
which is appropriate to the type of service received.

(1) Commercial Service, Basic.............. - 342,00
(2) Commercial Service, Large Bin .......cccooooeennne. - $63.00

(b) The initial cost of any commercial refuse bin, dumpster, container, or
similar refuse receptacle shall be charged to the commercial usear.

(c) The charges shall be billed, collected, and penalized in the same
manner as the utility services provided by the city.

SECTION Xl. BE IT FURTHER QORDAINED, etc. that the salaries of all
positions shall continue under the salary plan of the Alexandria Civil Service
Commission previously approved by the City Council, subject to any Priority
fund replenishment as set forth in Section XV, and further salaries and fringe
benefits of all positions shall be as designated in the 2011-2012 Annual
Budget, or as amended, except that no across the board per cent salary
increase for a position in the classified service pay plan shall be awarded,
without the Mayor's authorization, to any position held under a probationary
rule or for any special assigned position; provided, however, that the Police
Department and Fire Department personnel in the past or future covered by
collective bargaining agreements with the City, subject to any Priority
replenishment provided in Section XV, the Chief of Palice and all Assistant
Chiefs of Police and the First Assistants, if excepted from recognition by the
Union agreements, and the Chief of the Fire Department shall be paid in
accordance with the schedules and designations set out in the respective
department appropriation and, subject to any Priority replenishment as
provided by Section XV, except for promeotions, no wage increases shall be
granted to any employees unless funds are appropriated for that purpose, the
General Fund being required to use both Prior Year Revenues and transfers
from the Utility System Fund to balance revenue with expense, if in the opinion
of the mayor such funds are necessary; provided however, that each member
of the fire department who has three years continuous service and otherwise
who qualifies for a statutory wage increase as mandated by R.S. 33:1882(B)
shall be deemed to have received such longevity pay increase by the wage
increase granted by the Salary increase received in this appropriation,
because salary increases in the fire department meet or exceed the
appropriation for the statutory requirement

SECTION XII. BE IT FURTHER ORDAINED, etc. the implamentation of
this budget shall be retroactive to May 1, 2011, except as otherwise provided
herein or in the opinion of the mayor when implementation of line items
hereunder are deemed necessary for such purposes necessary to administer
salaries and other fringe benefits, including determining the ability of the City
to administer additional salaries and other fringe benefits contained in
collective bargaining for the purpose of pay matrices; and further otherwise
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that this ordinance shall bacome affective upon signatura by the Mayor, or, if
not signed or vetoed by the Mayor, upon expiration of the time for ordinances
to become law without a signature by the Mayor, subject to retroactive
application as provided by this section and accepted by Generally Accepted
Accounting Practices (GAAP),

SECTION XIIl. BE IT FURTHER ORDAIMED, etc. by the City Council
that the mayor, using the Finance Divisicn or in cenjuncticn with the City's
Revenue Estimating Conference, shall compile and publish a detailed revenue
forecasting report to be provided at the time of the Major Budget Amendment.

SECTION XIV., BE IT FURTHERMORE ORDAINED, atc. by the City
Council that the mayor, except as modified herein, is authornzed and directed
to follow the requirements of Executive Orders JMR 2010-1 and 2010-2.

SECTION XV. EBE IT FURTHERMORE CRDAINED, etc. by the City
Council of the City of Alexandria for the purpose of decreasing the City of
Alexandria employees' 2011-2012 budget year share of health insurance
premiums (as a special consideration of financial planning and hardship
avoidance to city employees), upon certification by the Mayor and Finance
Directar of the appropriateness of such cffset, the City of Alexandria shall
provide an increase of the normal employer's contribution to health care cost,
up to but no more than an additional $650,000 regarding the City- as-
employer's 2011-2012 share in the health insurance pramium paymants for a
one-time offset; and further that should there be “significant economic
recovery” in the form of increased sales tax revenue, the following categories
shall be considerad for funding priority replenishment:

CATEGORY ONE (1)

In ardar for ihe Administralion lo certify and recommend new revenues for purposes
of achieving the goals of the folowing categories for funding pricnty as a result of
“significant economic recovery,” the following revenue increases shall be recognized
by the Drector of Finance in compliance with Alexandna Home Rule Chaner, Sec.
5-05(A): i) sales tax revenue mid-vear estimates for year-end of FY 2012 {2011-
2012} shall be 5% higher than projected by the 2011-2012 Annual Budget: and (&)
any use of surplus for FY 2011 (2010-2011) shall be less than 3450,001.

Itis recommended any General Fund surplus used in FY 2012 be mited (o no mone
than 52,000,000, and then, io whatever degres unused surplus exesis
replenishment funding be appropriated 1o Category One, A-D, in order:

A ncrease of $200,000 in overiime and contract labor for Public Works,

B. Replacement of furds io Fire and Police ovenime and position atirition for rend and file
positions removed from the bodgel in FYs 2011 ond 2002, as priontized by the
Adminisration.

ol Replocement of Public Works overtime and contract Inbor 1o appropriaie levels, with
emphians on code enforcement, sireets and sanitation (e.g., grass culling and trash),
removed from the budget in FY¥s 2001 and 2012, a8 priorivized by the Adminisiration.

B, Replocement of funds over and obove 5% provided by the Unilizy Division in amy form as
Uniliey Inter-fund Transfers to the General Fund or amy other fund(s)
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CATEGORY TWO (I}

In order for the Administration to certify and recommend new revenues for purposes of
achieving the goals of the following categories for funding prionty, Category Ome (1) shall
have been exhausted as cerified by the Director of Finance. Category Two (11) shall be
funded from available revenues afier Category One ([} obligations are funded in full and in
the following order of priority:

A, Purchase of operming capital items required to perform needed services.
B. The pay matrix for fire and police,

C. An appropnzte across the board mise o general and atility fund employees.

CAIECORY THREE (I}

All rermnining parnerships, requests for funding, or NGO3 shall be subject to the assessments
of need as provided by the policies set forth by existing or new executive onders, such as
Executive Orders JMR 2007-1, 2010-2,

SECTION XVI1. BE IT FURTHER ORDAINED, etc. that the City hereby
prioritizes the capital budget and autharizes the Administration to promulgate
such rules as reasonably neaded to achieve economies of scale and aid in the
local economic recovery. Categories of priority shall be as follows:

BRIORITY ONE (I}

Priarity | (P-1) projects include SPARC projects as funded in the fiscal year as
primary projects, followed by ulifities, drainage and transporation projects of high
need and city-wide, multi-disiric! application. These prigrities would include projects
such as Tangent Rail, Chatlin Lake, Hudson Boulevard, and Project ABC neads.

The City's Five-Year Capital Improvements Plan must contain 51% or more in P-l
projects for the fiscal year,

Thare shall be $2,000,000 in contingency in P-1. Further best planning practices, in
compliance with the American Sochety of Civil Engineers (ASCE), *Principles for
Infrastructure Stimulus Investment,” are those projects supported by economic
stimulus investment crileria, swch as:

Projects must create and sustain employment increases;

Invesiments must provide long term benefits to the public (such as
congestion relief or drainage needs);

Long term maintenance and upkeep needs of all infrastructure projects,
axisting and new, must be taken into account; and

To ensure accountability and transparency auditing programs should be able
o establish measurable stated oulcomes.

In order to ensure the above criteria are met, the following principles will guide
SPARC and Priarity | selection decisions:

o The project should defiver measurable improvements in public health,
safely and quality of life;

@ The project should provide substantial, broad-based economic
benefit;



o The project should be designed and buill in a sustainabe and cost-
effective manner, and proper consideration must be given io Me-cycle
costs; and

o The project should have a significant environmental benefit such as
area restoration, improved air quality through reduced congaston and
better walershad managemaent through aliminating vulnerabiites ina
system

While funds in P-l may be re-allocated as such projects are matched with olher
funds or become cerdified to be aconomically feasible, this Prnonty showld exhawst
itself before considering Priarity Il or [1l, and the P-| category shall allow the transfer
irta i from P11 as P-Is are completed or de-priontized, subject 1o the minimum 51%
rule.

P-lls, however, should be funded and prionfized simultaneousky with P-Is since P-fls
that are readily feasible may be of high value as economic development projects
and nol otherwise on a P-1 track.

PRIORITY

Projects in this calegory would be prioritized as P-Is but are not becausa of ona or
more of the follewing reasons:

The praject is awaiting a funding match from another entity.
The project is a high value economic development project, Bul s not
sirictly speaking a project meeting P-l reguirements.
The project does not involve public safety, drainage, or high ASCE
ratings.

.-"I'-h:-.gmjll-ﬂ‘t can be independently phased in different priontes
The project is a “stand alone” phase complefing already-finished other
phases, which ware of graater impo.

PRIORITY THREE (Il

Cther projects provided for in the Five-Year Capital Imprevements Plan shall be
conskered prignitized here, and these projects may move imto P-1 or P-il status
generally in order, bul not necessarily, depending on funding availabilty or ciher
feasibility determinations. Thesa projects may be categorized and Estad in the Five-
Year Capial Improvements Plan, but may not be actively worked by the City
Planning Division. P-llls shall be reviewed, however, at least twice yearly for priority
aszesament, along with P-Is and P-lls, to ensure proper oversight and movement
ieward complation. City Council meémbers shall be adwvised of the status of these
projecis on a more often basis as requested.

P RITY f P

All remaining projects shall be grouped as P-ind and may be in the Five-Year
Capital Improvements Plan or capital budget of the City, or may be incleded on a
master needs list maintained by the City Planning Division. These projects are
naither scheduled for regular review nor given priority, but are instead a list of
requested projects that have been initially vetted or requested by the City Council or
pubiic basad on preliminary feasibility, efficacy and need.

SECTION XVII. BE IT FINALLY ORDAINED, etc. that if any provision ar

itemn of this ordinance or the application thereof is held invalid, such invalidity
shall not affect other provisions, items, or applications of this erdinance which
can be given effect without the invalid provisions, items or applications, and to
this end the provisions of this ordinance are hereby declared severable.

THIS ORDINANCE was intreduced on the 17" day of May, 2011
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NOTICE PUBLISHED ON THE 20" day of May, 2011.

THIS ORDINANCE having been submitted in writing, introeduced and
published, was then submitted to a final vote as a whole, the vote thereon

being as follows:
YEAS: Fowler, Gibson, Villard, Goins, Silver, Johnson.
MAYS: Larvadain.
ABSEMT: Mone.
AND THE ORDINANCE was declared adopted on this the 31st day of

May, 2011, and final publication was made in the Alexandria Daily Town Talk
on the 3rd day of June, 2011.

dhy ol

PRESIDENT

_MAYOR'S

LIVERED JUN g 1 201
RECEIVED gm0 ¢ 201




Aldandna

Honorable Mayor and
Members of the Alexandria City Council

The operating budget requests for fiscal year ending April 30, 2011 were compiled and presented
to the Alexandria City Council. The following is an executive recap summarizing the most
significant factors in the adopted budget including revenue assumptions, major initiatives and
expenditure breakdowns. Figures are rounded to the nearest thousand or the nearest tenth of a
million where appropriate for ease of understanding.

Changes effecting all funds:
Board of Trustees of the City of Alexandria’s Employees’ Retirement System adopted and set the

actuarial contribution rate for the city, as recommended by the actuary, at 27.45 % effective May 1,
2011 is a decrease of 1.49% from the existing rate of 28.94%. The savings by fund at existing staff

levels follow:

General Fund $ 207,000
CDBG Fund 4,000
Utility Fund 181,000
Sanitation Fund 5,000
Zoo Fund 2,000
Municipal Transit 16,000

Total £ 415000

Conversely, the board of the state run Municipal Police Retirement System set its’ contribution rate
at 28%, as opposed to the existing rate of 25%. The increase in cost at the existing staffing levels
from this action would have been roughly $413,000, Finally, the board of the state run Municipal
Firefighters Retirement System set its’ contribution rate at 25.25% increasing from the existing
rate of 21.5%. This would result in an increase cost of nearly $299,000 at the existing staffing
levels. These increases for Police and Fire are found in the General Fund, and more than ofTset the
decreases in costs from the previously mentioned City of Alexandria’s Employees’ Retirement

System.
David L. Johnson
Assl. Direclor of Finance
PO.Bax 71 - Alexandria, LA 71309-0071
Jacques M. Roy Tel(318)449-5034 - Fax (318)449-5231

Mayor e-mail: davidjohnson@cityolalex.com
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Along with the pension costs above, the City, as many other employers, faced a 14%; increase in
health care costs. These costs joined the incremental cost increases of the prior year to place the
City in serious budgetary constraints. .

In light of these and other developments, the Administration and City Council felt compelled to act
decisively, eliminating some 18 vacant personnel positions from the budget. Savings on this action
amount to over $1.1 million. It should be noted this is in addition to the roughly 50 personnel
positions that were cut in the previous year.,

The City's Charter states that the “Council shall provide for an annual cost of living increase in the
mayor’s salary equal to the increase in the United States Department of Labor consumer price
index for the previous twelve (12) months™, The CPI for 2010 was 1.5%. Raises were also
budgeted for firefighters having between 3 and 23 years of service as mandated by state law. No
other raises are in this budget due to financial constraints.

Operating capital remains constrained in the 2011-2012 budget in an effort to conserve resources,
Operating capital totals by fund are as follows:

General Fund § 889,000
CDBG Fund -{)-
Risk Management Fund =(}-
Utility Fund 2,736,000
Sanitation Fund 475,000
Zoo Fund 07,000

Total $4,197.000

Revenue Qutlook in Major Funds:

Sales tax continues to be the major source of revenue for the General Fund and the only
“permanent” source for the General Capital Projects Funds. Combined City and Parish sales taxes
account for 64% of total revenues in the General Fund. Sales Taxes have shown increases for 7 of
the last 10 years, although the most recent 3 years have been decreasing. Sales Taxes are by nature
highly volatile in relation to the economy. Sales taxes for the 2011-2012 Fiscal Year are budgeted
over $1.4 million less than the actual revenues of 2010-2011 in an effort to stay ahead of the
downward trend.

Further concerns would include the closure of the International Paper Mill in Pineville at the
beginning of 2010, This plant had operated for nearly 50 years and its’ closure was estimated to
effect nearly 2,100 people either directly at the plant or indirectly through plant support operations
such as the cutting and transporting of pulpwood. Threats of layoffs and furloughs still abound in
the community as private industry and governmental emplovers alike contemplate doing more with
less.

The Utility System Fund contributes to the operation of other funds, including roughly 5% of its
gross revenues to the General Fund and deficit support to the Municipal Transit Fund. Charges for
the four services (electric, water, gas, and wastewater) account for virtually all of the revenue of
the system. In July 2003, the City Council approved a rate increase on water and wastewater
charges. However, electric charges alone still account for 73% of the total,



The City has had moderate growth in recent years in these services, and has at times been able 1o
sell some of it's generated electricity wholesale as the demand peaked and electrical generation by
other suppliers could not keep up. There are no such sales since Fiscal 2002. The hazards of a soft
economy are 2 fold in the Utilities System. As businesses close or reduce operations, the potential
exists for diminishing sales of utilities. Secondly, as resources for consumers and businesses
become scarce, the ability for customers to pay for services used can be lessened. Vigilant
monitoring of both situations is warranted.

Fund Balance/Retained Earnings:

The City has significant revenues in most of its operating funds that have allowed the City to
operate over the last six to seven years with out having to borrow short-term funds. The 2010-
2011 budget was prepared to utilize some of those prior year revenues as follows:

The General Fund is budgeted 1o use $.9 million in fund balance in Fiscal 2011-2012.

The Utility Fund is budgeted to use $1.1 million in retained earnings in Fiscal 2011-2012.

General Fund:

Total General Fund revenues reflect an increase of $2.8 million, or 5.59%, compared to the
adopted 2010-2011 operating budget. As previously stated, combined sales taxes account for 64%
of all General Fund revenues. The summary below details major changes made from

2010-2011 adopted budget:

Revenues

Taxes were adopted with a 9.05% increase, or $240,000, over the 2010-2011 adopied
budget: increases being in Property Taxes and Franchise Taxes.

Licenses and Permits increased .77%; or $20,000.

Intergovernmental increased by 2.82% or $243,000 from the 2010-2011 adopted budget,
The most significant change here is the increase in State grants for Supplemental Pay in the
Palice and Fire Departments.

Internal Services/Interfunds increased by 4.48% or $1.5 million. All cost allocation line
items were adjusted to reflect the adjusted 2010-2011 budget, resulting in decreases of over
$500,000. The 3 City Sales Taxes were adjusted up $459,000 reflecting current trends. The
final and largest change in this category i$ an increase of over $1.6 million in the Transfer
from Utilities System Fund as it increases deficit support of the General Fund.

Fine and Forfeitures decreased by 13.62%; or $111,000 from the prior year as indicative
of actual revenues.



Charges for Services increased by 18.80%, or $42,000 over the prior year reflecting more
closely the actual revenues of the last 3 years.

Other Revenues increased 287%; or $804,000, from the 2010-2011 adopted budget. The
major change here is in the Use of Prior Years Revenues. It has been the Alexandnia City
Council’s policy to allow the use of prior years revenues, Fund Balance, to be utilized to
purchase non-recurring capital outlay items such as; vehicles, machinery and equipment,
office furniture and fixtures, etc. Due to increasing adverse financial conditions, the City
has in recent years funded recurring expenditures with the use of fund balance.

In an effort to curtail that practice, the 2010-2011 adopted budget used no fund balance,
while the 2011-2012 as stated earlier was adopted with a use of Fund Balance of $.9
million. The Administration and Counci] felt that a use of some Fund Balance was
warranted in these economic times, but use must be in moderation.

Ex 1tures

Salaries and Fringe Benefits overall decrease 521 1,000, or .60%, the net result of savings
from eliminating some 12 full time and part time positions and additional costs from the
previously mentioned pension rates.

Capital Outlay increased $639,000; or 255.53%. While this may appear extravagant, the
prior year's capital outlay was constrained almost to the point of non-existence. It was felt
by the Administration and Council that some vital equipment purchases had 1o be made in
order to continue needed City services.

In order to achieve a more realistic budget, line items for Vehicle Fuel, Vehicle
Maintenance, Telephone, and Utilities were adjusted where needed during the budget
process, whereas these are normally adjusted during the year. It is estimated that this will
lessen adjustments to departmental budgets afier initial budget adoption.

Legislative Division

The Legislative Division decreased 8.16%; or $42,000, as compared to last vear's adopted
budget, due primarily to reductions in Economic Development.

Executive Division

The Executive Division increased 3.93%; or $30,000 due primarily to the transfer of one
position.
Judicial Division

A decrease of 7.43%; or 580,000, was approved for the Judicial Division, mostly due to a
decrease in the City's cost share with Rapides Parish for the operation of the City Marshal’s
office.
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Finance Division

An increase of 36.93%:; or $2.4 million, was approved for the Finance Division. Transfers
to other funds such as Zoo and Golf Course increased by $2.2 million as the General Fund
largely “took back™ the burden of deficit support for these funds that had been budgeted in
the Utilities System Fund in the prior year. This increase is joined by increases in capital
outlay and offset by the climination of a personnel position to account for the changes.

Public Works Division

An increase of 3.64%; or $328,000 was approved for Public Works. The major changes
here include the approval of $135,000 in Capital Outlay, and adjustments in Operating &
Contractual Expenditures such as Vehicle Fuel ,Vehicle Maintenance and Utility usage that
another $277,000. These are partially offset by the elimination of 2 personnel positions in
this division,

Planning Division
A decrease of 5.66%; or $119,000, was approved for Planning Division. The major change

here is the elimination of one full time personnel position and 2 seasonal positions; along
with the elimination of Contract Labor in Urban Forestry.

Public Safety Division

An increase of 3.28%; or $898,000, was approved for the Public Safety Division. In this
division, the cost of pensions rose $665,000 over the prior year, Some capital outlay was
approved in the amount of $470,000. These increases are partially offset by the elimination
of 4 personnel positions in Police and one in Fire. Modest increases in Operating and
Contractual totaling $140,000 account for the remaining change.

Civil Service/Personnel/Human Resources

A decrease of 17.91%; or §157,000, was approved for these departments, comprised of
reductions in operating and contractual expenditures of $35,000 and the elimination of 1
personnel position.

Legal Division

A decrease of .98%; or $10,000, was approved for the Legal Division, the sole change
being a decrease in Health fringe due to coverage changes on individual emplovees.
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Community Services

A decrease of 50.24%; or $419,000, was approved for this division. Major changes here
are found in the “Other” section. Community Partnership, Programming, and other grants
to Not-For-Profit agencies were reduced or eliminated for total cuts of over $325,000.
Contract Labor for the Frank O. Hunter Gym was reduced by $10,000. Finally, 2 personnel
positions were eliminated accounting for the remainder.

Special Revenue Funds:

The Sales Tax Funds' budget increased by 1.79%; or $573,000 when compared to the prior
vear. This is due to an increase of this amount in revenues from the 3 City Sales Taxes.
Consequently, Transfers to Other Funds are up by the same amount.. [t was felt by the
Administration and Council that the estimates from the prior year were slightly low,
therefore a modest upward adjustment was in order..

Internal Service Funds:

The Risk Management Fund's overall budget decreased 3.66%; or $146,000 from the prior
vear. The significant change in this fund is an increased contribution from the operating
funds totaling $768,000 offset by a decrease in the Use of Retained Eamings of $914,000
as the City attemnpts o use less cash reserve in this fund.

The Employee Benefits Fund increased 13.02%, or $1 million over the prior year. On the
expense side, this increase was exclusively in Claims Expense. On the revenue side, the
estimates for employee contribution are up $916,000; while employer contributions
combined with deficit suppont (another means of support from the City) are up a combined
$512,000. This more the offsets the elimination in Use of Retained Eaming of $412,000
compared to the prior year.

General Capital Pro

The following is a breakdown of the General Capital Projects by Category:

No. of

Category Projects Total
Public Enterprise 8 §3,751,570
Drainage g 4,056,000
Streets 12 4,910,000
Police 0 -0~
Fire 1 350,000
Parks/Recreation | 75,000
Zoological Parks 0 =)=
CDBG 0 ol

Total 3l $13,142,,570
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The General Capital Projects are funded by Sales Tax Revenues, Sales Tax Revenue Bond
Proceeds, Community Development Block Grant Funds, General Obligation Bond Proceeds,
Urban System Funds, State and Federal Funds and Property Tax Revenues. A five year 11.25
mileage property tax dedicated to specific street and drainage projects has been approved by the
voters in 1988,1993, 1998, and 2003. This property tax renewed in 2008 for ten vears. One-half of
the 1976 City Sales and Use tax is dedicated to payment of principal and interest on the sales tax
bonds and capital improvements.

Projects involving economic development, construction of new facilities, renovation of existing
public facilities and feasibility or master plan studies are budgeted under the Public Enterprise
category. The City currently has budgeted 21 projects in this category. The 2011/2012 budget
will create 2 new projects and provide additional funding for 6 others.

Waork nears substantial completion on the Extension of Versailles Boulevard connecting Jackson
Street Extension with Louisiana Highway 28 West. This 3 phase project greatly enhances surface
transportation in the growing west side of Alexandria. Work also continues on the Ditch Closure
Project. This project involves the replacement of open ditches with below grade drainage pipe,
giving a safer and more attractive border to the street while increasing the drainage capacity to
prevent flooding. Other major prajects under construction include Lincoln Road which i1s required
for the upgrade of Sugarhouse Road; Fire Station Relocation in which the City will relocate 4 of
it’s 6 fire stations to more strategic locations: and Recreation Park Improvements.

The Reserve for Relocation Projects, which operate as “holding™ account for the other projects.
Expenditures from these accounts require Council action. The Reserve for Relocation Projects is
used to “hold” Utility Funds transferred to the General Capital Projects fund for use with street or
drainage projects. The reconstruction of streets or drainage systems ofien requires the movement
or relocation of utility systems. A minimum appropriation of $100,000 per year is made by the
Utility Funds to the General Capital Projects Fund. Budget Amendments will be used to transfer
the Utility Fund into special account numbers within a related project. 1f Utility Funds remain in a
completed project, these funds are transferred back to the Reserve for Relocation Projects
“holding™ account.

Enterprise Capital Projects

The following is a breakdown of the Enterprise Capital Projects by Category:

No. of

Category Projects Total
Electric 12 $2,435,000
Water f 850,000
Gas 2 1,161,047
Wastewater 1 750,000
Other 2 450,000
Municipal Transit . ~(-

Total 23 $5,646.047



The Enterprise Capital Projects are funded by revenues generated by the City's Utility System, a
Utility Revenue Bond issue, a revolving loan from the State Department of Health and Hospitals,
and matching FTA grants.

Al present, the City is engaging consultants to assess the needs of it's Utilities System
infrastructure, This will assure the ability of the 4 components; electricity, gas, water and
wastewater, to provide reliable service to the customer at the existing level of service as well as
provide for any anticipated growth in all areas. This assessment will materially impact future
capital budgets in the Enterprise Capital Projects.

Utilities System Fund:

The Utilities System Fund'’s 2011-2012 adopted budget increased by 3.32%; or §3.1
million from the prior vear. In total, the budget does not show significant change, but
substantial individual changes exist. The summary below shows the major changes from
the previous year:

Revenues

The Sales accounts for electric, water, gas, and wastewater were adjusted for a modest net
increase of $380,000 to better reflect current estimates. Cost allocations from other funds
were decreased 526,000 to reflect the most current estimates. The greatest change is the
reduction of over 53.4 million in Use of Retained Eamings in this fund in order to conserve
resources,

EEHE‘E

Salaries and fringes are down $638,000 from the prior year. This is due to reduction in
pension costs and the elimination of 5 personnel positions. Operating & Contractual
expenses were increased by $522,000 with adjustments made to Utility usage, Vehicle
Fuel, and Vehicle Repair Accounts. Operating Capital is decreased by $308,000.

The major changes in this fund can be found in the Utility Administration section. This
section which houses among other items transfers to other funds is down $2.5 million, or
11.20% compared to the prior year. Transfers to other Funds account for virtually all of the
change as the elimination of deficit support to the Zoo Fund and Golf Course Funds more
than offset increases in Transfers to the General Fund, Risk Management Fund, and
Employee Benefits Funds. As mentioned previously, The Utilities System Fund picked up
the deficit support of the Zoo Fund and the Golf Course Fund in the 2010-2011 budget, but
that burden is retumned to the General Fund in the 2011-2012 budget.

Sanitation Fund:

Sanitation’s budget increased 8.86%; or $393,000, compared to the prior vear.
In revenues; deficit support from the General Fund was eliminated; while Charges for
Services increased $751,000.
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In expenses, the salary and fringe increased by roughly 520,000 as decreases in pension are
more than offset by an increase in overtime. Capital Outlay increased by $460,000
reflecting the dire need for new equipment, while changes in Operating and Contractual
Expenses show a net decrease of $14,000. Lastly, Transfers to Other Funds reflect a net
decrease of $72,000.

Zoological Park Fund

The Zoo's budget increased 3.69%, or §77,000, In revenues, Gate Receipts were adjusted
up $167,000 reflecting an increase in admission rates.. Transfers from other funds are down
by a net of $251,000. In expenses, salaries and fringes are decreased by over $25,000 due
to decreases in pension and health care cost. In Operating & Contractual, Utilities, Animal
Food and Vehicle Maintenance were adjusted up for a total of $50,000; while Cost
Allocation 15 adjusted down $45,000 reflecting current estimates. Operating Capital in the
amouni of §97,000 was approved for 2011-2012, whereas this was completely eliminated
in the prior year.

Golf Course Fund:

The Golf Course's budget remained virtually the same with a decrease of .22%, slightly
less than 52,000,

Municipal Transit Fund:

Municipal Transit Funds' decreased over $80,000 or 2.61%. Changes in revenue include a
net increase in Charges for Services of nearly $183 000 reflecting an increase in the fare
rate; while Intergovernmental Revenues are down $291.000 reflecting anticipated reduction
in FTA support. Deficit Support from the Utilities System Fund is up about 528,000,

In expenses, salary and fringe are down about $88,000 as decreases in pension and health
care cosls are joined by the elimination of | personnel position. Transfers to other funds are
down about $142,000. Vehicle costs for Fuel and Maintenance are up $150,000 accounting
for the majority of the change.

Sincerely,

n
Acting Director of Finance
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COMBINED ANNUAL BUDGET SUMMARY

Sources of Funds

0% 0%

1.1%
B. 7%
&6 6%
2.7%
000, 3%
B Taxes intornal Services and Inforfunds B Charges for Services
B Licenses and Permits Bl Fines and Forfeits W Other
B intergovernmental B Invesiment Income B Use of Fund Balance/fetained Eamings
Uses of Funds
0% Eﬁ%
0.9% 5 6%
1.4%
12 6%
S5
0.1%
4. 3% 0.2%
0.5%
0%
34.4%
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1.2

” ) COMBINED SUMMARY OF BUDGET BY FUND GROUPS

GOVERNMENTAL FUND TYPES

|

SPECIAL GENERAL GENERAL
GENERAL REVENUE DEBRT CAPITAL
DESCRIPTION FUND FUNDS SERVICE PROMECTS
SOURCES OF FUNDS
Taxes 2,892,000 32,655,775 763,000 5,553,964
Licenses and Permits 2,605,200
Intergovernmental 8,886,286 1,188,000 4,547,570
Internal Services and Interfunds 36,266,364 39,375 4,898,536 [ 00, D00
Fines and Forfeits 704,200
Investment Income 00 6,600
Charges for Services 265,430 2,000
Other |68, 500 16,500
Debt Proceeds
| Use of Fund Balance/Retained Eamings 915,500 22,075 5,347,000
TOTAL SOURCES OF FUNDS 52,703,480 33,924,525 5,668,136 15,548,534
USES OF FUNDS
Legislative 476,794
Executive 793,976 3,751,570
Judicial 1,000,917
Finance 5,400,549
Public Works 9,323,739 0.041,000
Planning and Development 1,993,011 1,268,750
Public Safety 28,238,923 350,000
Personnel/Civil Service 301,459
Human Resources 418,067
Legal 974,306
Commiunily Services 414,954
Enterprise Operations
Debt Principal & Interest 5,668,136
Claims/Fees Paid
Other - Interfund Transfers 3,366,785 12,655,775 411,000
iExnm Revenue over Expenditures 1,994,964
‘ TOTAL USES OF FUNDS 52,703,480 13,924,525 5,668,136 15,548,534

=iy

CITY OF ALEXANDRIA
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L3

COMBINED SUMMARY OF BUDGET BY FUND GROUFS

PROFRIETARY FUND TYPES '
INTERNAL MUNICIPAL GOLF | ENTERPRISE

SERVIC UTILITY TRANSIT 200 COURSE | CAPITAL COMBINED
| _FUNDS || SYSTEM SANITATION | SYSTEN FUND FUND PROJECTS TOTAL
41,864,739
2,605,200
525,896 15,147,752
650,000 177,951 1,909.519 1,773,686 222,115 3,266,047 49,303,593
704,200
T.400
10,354,296 88,930,751 4,834,369 529,935 378,523 561,000 105,856,304
26,000 90,200 6,300 307,500
0
1,510,600 1,121,071 2,380,000 11,296,246
12,540,896 90,319,973 4,834,369  2971,650 2,152,209 783,115 5646047 227,092,934
476,794
440,212 4,985,758 |
1,000,917
7,217,428 12,617,977
18,364,739
3,261,761
28,588,923
301,459
418,067
144,875 1,119,181
414,954
63,461,703 3,866,025 2,452,695 1,915,771 741,620 5,646,047 78,083,861
4,178,711 9,846,847
12,396,021 12,396,021
15,021,919 968,344 518,955 236,438 41,495 §3,220,711
1,994,964
12,540,896 90,319,973 4834369  2971,650 2,152209  TE3115 5,646,047 227,092,934
|

e =
CITY OF ALEXANDRIA
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GENERAL FUND
ADOFTED BUDGET SUMMARY

L4

Revenues
08% - - Z1%
1.3% 5.0%

B8 8%
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B INTERGOVERMMENTAL [ INVESTMENT INCOME

Expenditures

a4n 09%
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iT.T%
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535%
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FINANCE
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2011-2012 ANNUAL BUDGET 5
SUMMARY OF FUNDS
I _GENERAL FUND ]
REVENUE SUMMARY
= 2001-2012
ADMIN || ADOPTED | PERCENT
APPRVD | BUDGET | CHANGE
TAXES 2852350  3,069.059|  2652000) 3.082,000)  2592,000)  2.892.000 9.05%
LICEMSES AND PERMITS TRILGAD| ZRTIEI4|  25R5200|  27IR200|  2.503.300| 1606200 0774
INTERGOVERNMENTAL 11403,700| 10028675  £642.991] 10204373 8886286  £886285 0.00%
INTERNAL SERVICESINTERFUNDS 37700199 36060797 34712608 34684153 36817597 36266364 445%
FINES AND FORFEITURES 706,094) 04153 B15200) TIE300| 704200 704200 -13.62%
INVESTMENT INCOME 47,178 14,143 0 5,000 0 0 0.00%
CHARGES FOR SERVICES o024  2mass2) 23430  2a0430| 265430 265430 0.00%
OTHER 800628  s9046s| 280208  47s105|  168300|  1.084.000 286, 85%
TOTAL REVENUE 56,821,001 | $3.703.668| 49911234 32236665) $2,130,613| 52703480 5 59%
EXPENDITURE SUMIM
[ 2011-2012
[ADMIN —“7
il APFEVD
LEGISLATIVE | sisgso]  aenae $19,088 | 484,185) 476794 476794 £16%
EXECUTIVE soooe|  7sons|  7e3s7s|  me2o09|  easss|  Tensme 193%
JUBICIAL sameTe|  1owped|  Losias|  nuossz|  voonsir|  rooosis 1A%
FINANCE 13400600 $383230)  $373004]  5801,747]  5381880| 5,400,549 051
PUBLIC WORKS nszemzl 00015 seesss|  ososane| 27| 93179 uﬂ
PLANNING Liamisl  2i;pes|  2u2sm) 2omszea)  197s3m3| 1993000 5
PUBLIC SAFETY 28356256| 2739L198| 27341230 28658216 27.952733| 28238973 32
CIVIL SERVICE jansss|  emies|  3maz0| 30| 2ompon| sovase pRpes
HUMAN RESOURCES 82830 siams|  smom| sosam|  ais008] 418067 :mm
LEGAL 1875121 1463973  omagszal 1003322  O7IRRS| 974306 ,qu
COMMUNITY SERVICES 1220484) 1299821  833976|  B67.01)  A13AR4| 414954 :muj‘
INTERFUND TRANSFERS 314580  s122472) 1009582 20043 3205235 3366785 22701
OFERATIMNG RESERVE 1] 1] [i] i a 8] LD
TOTAL EXPENDITURES 60219839 ssa9s26l| 4990121 2216688 $2139613| 52703480 5.59%,
) _EXPENDITURE SUMMARY BY CATEGORY _
ACTUAL || ACTUAL Auuﬂ::;ml: NAL || ADMIN e W‘I
DESCRIFTION EXP exr || supcer ’|=II|IL_TI_!I'EH§‘;_F APPRVD || ADOPTED | CHANGE |
SALARIES 28354, 710) 261500658 | 24,981,566 I!,]'.-'J.II-I! 243200317 M4,639455 -1 41% :
FRIMNGE BENEFTTS 7,527 Bo0 526, 69 10,285,674 10,293 548 10,334,040 10,427.21% 1.37% I;
OPERATING AND CONTRACTUAL 10924220  9458,620) 196837 0066924 B438E70|  BAILETD 295
OTHER 12,383,074 10.95] 934 6,196,157 6,600, 106 B157.55% E319,10% H.Hﬂi"
CAMTAL OUTLAY 1029956 I.EOT 18D 250,000 BT, 063 ERB.E2T RAE R2Y ]55.!-3“"
TOTAL EXPENDITURES 60219,850| 55893261 49.911,234| 52236665 52,130,613 52,703,480 sﬂJ
——

CITY OF ALEXANDRIA
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SALES TAX COLLECTION
TEN YEAR HISTORY

L6

Collections

18

10
B
1]
2007 2002 2003 004 2005 2006 2007 200E 2009 2010

Fiscal Year

Millions

M 1976 Tax M 1998 Tax

CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET

SUMMARY OF FUNDS
SALES TAX FUND -
REVENUE SUMMARY
(20082009 | [ 20092010 | 20102011 2011-2012 |
ADMIN PERCENT
APPRVD || ADOPTED | CHANGE
32,312,500 32,685,778 0.72%
INTERGOVERKMENTAL L i 0 o a L 0.
INTERMAL SERVICESINTERFUNDS 0 o 0 [ o 0 0.00%|
INVESTMENT INCOME 0 o 0 0 o o 0.00%
CHARGES FOR SERVICES ) ) L 0 a a .0
USE OF PROFERTY ¢ ) 0 o 0 a 0.0
OTHER o o 0 0 b o 0.00%
TOTAL REVENUE 3493 | 34090306 Taowasen| 333enpo0| 32312500) 32685778 “___ug:gﬂ
Emmmi: SUMMARY BY CATEGORY .
m " ain-2o11 |I 011-2012
ACTUAL. || ACTUAL rm.u. ADMIN PERCENT
DESCRIFTION EXP EXP n.rn-ua'r APFRVD || ADOPTED | CHANGE
SALARIES b 0 o 0 0 b .
FRINGE o L] g a L ] f
OPERATING AND CONTRACTUAL o L o) a a i a
OTHER 0 o o o 0 [ 0.00%
CAPITAL OUTLAY 0 0 0 o 0 [ B.00%
INTERFUND TRANSFERS MA47000| 34,076,088 32082500 312.383,000| 32312.900| 32655775 072
OPERATING RESERVE o 0 o o 0 0 0.00%
TOTAL EXPENDITURES 34 4470090 3 IT60ER] 3 _E_Ehg- I2IN2500] FLESETVE| 0 0TI
- ﬁ
SALES TAX COLLECTIONS
Ten Year Hlilﬂl'}' of Ehlﬂ Tax Cul[umuma
. |ﬂ Ill! tﬂ H-T.m
200x 10,370, T 1 10, ¥ L6
2003 10,636 464 304 10, TR BT
200 10,910,581 110 10,909, 712
2003 11584, 5235 6.1 F% L1577 450 6.03%
i 1311340 13.20% (ERIERECE 13 26%
2007 13352199 1w 13,332 403 135%
200y 13,806 379 L% 13,1, 20 LHY%
2y 13,940,591 3% | 348,547 LR
ool L 1367741 =18 13 877.REL -1.55%
e

CITY OF ALEXANDRIA
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L8

SUMMARY OF FUNDS

COMMUNITY DEVELOPMENT BLOCK GRANT FUND

= REVENUE SUMMARY
I Ml 2009.2010 20002011 2011-2002
ACTUAL | ACTUAL | ADOPTED | FINAL ADMIN || ADOFTED | PERCENT
DESCRIPFTION RECD || RECD || BUDGET || BUDGET || APPRVD || BUDGET | CHANGE
TAXES 1] ] '] 1] i} a 0.00%)
INTERGOVERNMENTAL 0 0 [/ i 700,000 TOH, 0040 {080 0
INTERMAL SERVICES/INTERFLUNDS 1] 5 L1} 1] Q 1] a 000
INYESTMENT BSOOME 1] [i] L] o i [i] | 00 D0
CHARGES FOR SERVICES [ i 0 i 2,000 2,000 fios.
USE OF PROPERTY [ 0 [/ 0 0 [ (]
OTHER o i o i 0 i 1]
TOTAL REVENUE i i 0 0 700,000 702,000 1)
= — 1
— S —— —
EXPENDITURE SUMMARY BY CATEGORY
—— = P R S e e Bpae
| 2008-2000 || 2009-2010 010-3011 | TS
ACTUAL ACTUAL ADDFTED FINAL ADMIN PERCENT
DESCRIPTION EXP || EXF RUDGET || BUDGET || APPRVD || ADOPTED || CHANGE
SALARIES [} &} [} (1] 69677 B6TT 100 0% |
™ |
FRINGE i i 0 o 30,021 30,021 100.00%
CFERATING ANDICONTRACTUAL L] o 1] 1] 164,302 164 302 | 00 P 3s I
OTHER 4] ] 4] 1] 188,000 | 55 (00 1 000D l
|
CAPTAL OUTLAY i i 0 o a i 100.00%|
INTERFUND TRAMSFERS a i [ o 250,000 250,00 mmi
OFERATING RESERVE 1] 1] a 1] [i] o um
TOTAL EXPENINTURES il o ol [} 702,000 002 000 100.00%|

T T B e S
CITY OF ALEXANDRILA
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SUMMARY OF FUNDS ]

2011-2012 ANNUAL BUDGET ‘

REVENUE SUMMARY
————— ————
i 2008-2009 || 30092000 | 20102011 | 2011-2002 I|
ACTUAL || ACTUAL || ADOPTED FINAL ADMIN ADOFTED || PERCENT i
DESCRIPTION REC'D RECD || BUDGET || BUDGET | APPRVD || BUDGET | CHANGE l
TAXES a i o L] [ 0 :mei
INTERGOVERNMEMNTAL 0 0 0 ] 38,000 38,000 | 0D
INTERNAL SERVICESANTERFUNDS 0 0 0 o i il n.mﬂ.q
MVESTMENT INDOME a i L 0 Q i 10 |
CHARGES FOR SERVICES E— L 1 L L Q a 106
UISE OF PROPERTY i i 0 o 0 ] 0.00%:
OTHER [ 0 0 [ i il 1 000
TOTAL REVENUE 0 0 01 1] 33,000 38,0040 1 00.00%.
= L S~
= 2011-2012 ]
ADMIN FERCENT
DESCRIFTION PPRVD | ADOD CHANGE
SALARIES a i LI 0 10
FRINGE i (] il o a 0 L
DPERATING AND CONTRACTUAL il 0 0 0 i il 1 000 0P
OTHER i a 0 0 3,000 38,000 105 F!
CAPITAL OUTLAY l ] L [ i 0 [
NTERFUND TRANSFERS 1 1] ! L 1 1 100,00
OPFERATING RESERVE Ll 1 L 0 1 [ 1
TOTAL EXPENINTURES g 0 0 o 33,000 38,000 1 O
— |

CITY OF ALEXANDRIA
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_ SUMMARY OF FUNDS
HOME INVESTMENT PARTNERSHIF FUND
REVENUE SUMMARY o =
! | 20es-2009 | 20092000 ||  2000-2011 I 2011-2012
' " ACTUAL || ACTUAL || ADOPTED || FINAL | ADMIN || ADOPTED ! PERCENT
DESCRIFTION REC'D || RECD || BUDGET || BUDGET | APPRVD | BUDGET | CHANGE
TANES ] 0 0 o 0 0.00%
INTERGOVERNMENTAL 0 0 0 o 450,000 450,000 100.00%
INTERNAL SERVICESINTERFUNDS 0 0 0 0 39,375 39375 100,00%
INVESTMIENT INCOME 0 i} 0 1 0 [i] 0,00
CHARGES FOR SERVICES 0 0 0 0 0 0 0.00%
USE OF PROPERTY 0 i 0 o 0 0 0
OTHER 0 o 0 0 0 0 1001
TOTAL REVENUE 0 o ol 0| 489375| 49378 100 o
e o
EXPENDITURE SUMMARY BY CATEGORY
S L ] e e e e e
2008-2009 | 2009-2010 2010-2011 Il 20112012 |
ACTUAL ACTUAL || ADDPTED FINAL | ADMIN PERCENT
DESCRIPTION EXP EXP BUDGET | BUDGET || APPRVD | ADOPFTED | CHANGE
Ilmm o ] 0 ] 14,331 14,331 100.00%
|| FRINGE a 0 0 0 4843 4,843 100.00%
OPFERATING AND CONTRACTLAL 4] o 0 o 25 K16 15,826 1“”5]
OTHER o 0 o 0 444375) 444375 100,00
CAPITAL OUTLAY i 0 a L 0 0.00%:
MTERFUND TRANSFERS a L 0 a o o 0. 00%
OFERATING RESERVE [t} L 0 0 1] V] (L
TOTAL EXPENDITURES a [} il 0| 4H937S| 489375 10,

CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET
‘ SUMMARY OF FUNDS ‘l
ECONOMIC DEVELOPMENT - HOTEL FUND ,
LLad Al 2
| 2008-2000 | 2009-2010 w01 || w2012
ACTUAL || acTUAL | ApoPTED | FivaL || apmiy || ApoPTED || PERCENT
DESCRIPTION REC'D RECD | BUDGET | BUDGET | APPRVD | BUDGET || CHANGE
TAXES 1' i} ] 1] &} 0 L] 0.0
INTERGDVERMMENTAL 1] L ] 0 1] ] 0,0
INTERMNAL SERVICES/INTERFUNDS ] 1 ] a ] ] 0.00r%
INVESTMENT BNCOME ] (] o ] 800 200 0.00%
CHARGES FOR SERVICES 0 o 0 0 0 0 0.00%
USE OF PROPERTY ] (] [ 0 0 0 0,00%
OTHER [ 0 0 ] 38,575 8,575 100.00%
TOTAL REVENUE [} a o ) 39,375 39375 [m.m%!
= '_MHHWUHE SUMMARY BY CATEGORY =
| 20082009 || 009-2810 2010-2011 | 2011-2012
Em. ACTUAL | ADMIN PERCENT
DESCRIFTION EXP EXPF | ||_APPRVD || ADOPTED | CHANGE
SALARIES (i 0 0 0 0 0 0 0.00%
FRINGE 1}[ 1 0 ] 0 0 0.00%
OPERATING AND CONTRACTUAL L] 0 L] o L] L 0.00%
OTHER o ] 0 0 39378 39,378 100.00%
CAPITAL OUTLAY 0 0 0 o ué T
HTERFUND TRANSFERS ] 1] 0 0 L 1] 1 0D
OPERATIMG RESERVE 1 i 1] 0 [t} nnnu.i
TOTAL EXPENINTURES ] ] 0 0 39,375 19375 100.00%
o —_—

CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET
SUMMARY OF FUNDS
GENERAL DEBT SERVICE FUND
- | ——————wae_ =0
REVENUE ﬁ_l.l'h'l'l'll'MR‘I"
| 2008-2009 || 2009-2010 || 20102011 i 0112012
ACTUAL || ACTUAL .mun'm |I rlhl.n.L ADMIN
DESCRIPTION RECD REC'D APFRVD
TAXES 729,691 757,299 750,000 763,000 763,000
NTERGOVERMMENTAL a ] i [
INTERNAL SERVICESTNTERFUNDS 5671027 4 850,046 A A63 VR 4 B&3 TIE 4,594,536 4B9E536| L71%
NVESTMENT INCOME 118,140 51,344 i 600 15,800 6600 6,600 0. 0r%|
| CHARGES FOR SERVICES 0 0 a 1] ] i 0. 0%
USE OF PROPERTY 1] [ ] 0 0 ] 0.00r%
OTHER ] [ ] ] ] ] 100.00%
TOTAL REVENUE 6524838  3638489| 5620308 5642598  SE6RI36| 5668136 u@ﬁ‘
| . B _— — e =I__|
g EXPENDITURE SUMMARY BY CATEGORY —
[ | 2010-2011 Il 2011-2012 |
ADOPTED | FINAL ADMIN | PFERCENT
DESCRIFTION EXF | EXFP BUDGET || BUDGET || APFRYVD || ADOFTED CHANGE
SALARIES ] -.'r] ] ] 0 0 0.00%
FRINGE L] L] L] i} ] a 0005
OFERATING AND CONTRACTUAL 1 464 ] ivd G, &Y 6,600 6, G 13, S 0.00%
OTHER _3.575.1-!3 5452 068 613,708 5635908 3,661,536 5661536 0.85%
CAPITAL OUTLAY [ 0 [} ] ol 0 0.00%
INTERFUND TRAMSFERS L] 0 o o al 0 0.00%
OPERATING RESERVE 0 0 0 ] ol 0 0.00%
TOTAL EXPENDITURES 3077877 5453370|  S620308| 5642908 5668 134] 5668136 0.85%

CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET

—_— o]
SUMMARY OF FUNDS
= RISK MANAGEMENT FUND ,_

= ——— e —— - — e — =1

REVENUE SUMMARY
TeaE—— — )
2008-2009 || 20092010 2010-2011 20112012 —l
ACTUAL ACTUAL || ADDPFTED " FINAL ADMIN ADOPTED | PERCENT |
DESCRIPTION RECD || RECD || BUDGET | BUDGET | APPRVD | BUDGET | CHANGE |
ol : |
TAXES 0 o 0 0 o 0 0.00%||
INTERGOVERNMENTAL 0 0 o 0 0 0 0.00%]|
| ]
INTERMAL SERVICESTNTERFUNDS 0 0 o 0 1] ] 0. 00%%
MVESTMENT INCOME T4 A4 276 ¢ 15,000 ] o (0| |
CHARGES FOR SERVICES | 1,591,553 3166247 1,553,534 1,555 514 1313875 2IL1078 48.39%(|
USE OF PROPERTY 0 o o (] 8 o 0.00% F
OTHER 452 695 5,388 2440654 2007, T4 1,525,004 1,526,000 (3. 0%
TOTAL REVENUE 2399.002]  3ama3ss| 3996178  36sA268|  3AsETS| 3849875 -1.66%
— = —— —
EXPENSE SUMMARY BY CATEGORY
|_2008-2009 [ 20092010 | 010-2011 Il 20112012
ACTUAL | acTuaL | aporTen || Fwar || apmiy | PERCENT
DESCRIPTION ||__Exe EXP | BUDGET | BUBGET | APPRVD || ADOPTED | CHANGE

SALARIES 49,329 30316 50,123 50,123 49,352 50,123 0.00%
FRINGE 13,784 12,734 15,275 18,275 14,305 14,528 4.50%
OPERATIMNG AND CONTRACTUAL g4 315 178,133 8T8 TR0 T4 70 792,221 THLI24 —i.lﬂ'ﬂl
OTHER 1. A8 42K 1,851,013 1,052,000 2,528,000 1993 000 25593 000 «| 9%
CAPITAL OUTLAY 0 0 a o (] ] 100.00%,
INTERFUND TRANSFERS 0 0 0 0 0 0 D.00%,
OPERATING RESERVE 0 o o 0 0 ] D.00%) |
TOTAL EXPENSES 2.385.886]  2702,196| 3,996,178 JEERI6R| IMARAT9| 3849875 366

— =% ——

CITY OF ALEXANDRIA



2011-2012 ANNUAL BUDGET

L14

SUMMARY OF FUNDS
EMPLOYEE BENEFITS FUND
e ———
i  REVENUE SUMMARY
| 2008-2009 || 2009-2010 2018-2011 1l 2011-2012 !|
e i ol o= e
ACTUAL ACTUAL ADOFTED FINAL ADNIIN ADDFTEDR PERCENT |
DESCRIPTION I RECD REC'D | BUDGET | BUDGET || APPRVD || BUDGET | CHANGE
TAXES | L] [} 1] (1] L1} L] 0.00%
INTERGOVERNMENTAL 0 o 0 o 0 [ 0.00%/
INTERKAL SERVICESINTERFUNDS 25,421 428,421 0 o o 650,000 0.00%
NVESTMENT INDOME 67,116 27 458 L] 15,1004y L] L] 0.00%
CHARGES FOR SERVICES 7060,496]  7.224,187] 7252000 7375.000) 8680421 8030421 10.73%
USE OF PROPERTY 0 o [ 0 0 0 0.00%
COTHER 0 [} 428421 428421 a a 0.00%%
TOTAL REVENUE 7053,003)  7.680086( 7680421 | 7T8I8421| 5680421 8680421 13.02%]
e 1
— EXPENSE SUMMARY BY CATEGORY
|_2008-2009 || 2009-2010 | 2010-2011 | wiamn: |
ACTUAL ACTUAL FINAL ADMIN PERCENT
DESCRIPTION EXP EXP BUDGET | APPRVD || ADOPTED | CHANGE
SALARIES | (] 0 [ 0 ol [ 0.00%
FRINGE (1 0 [} 0 ol 0 0.00%
OPERATING AND CONTRACTUAL 1,233,019 1282001 912,421 287,921 912,421 912,421 0.00%
OTHER 5362071| 7205598 6768000 6930.500) 7,788,000  7.768,000 14.78%
CAPITAL OUTLAY [ 0 ] ] 0 (1] 0.00%
INTERFUMND THANSFERS Li] Li] 1] o il [i] 0005
OPERATING RESERVE L] L1} 1] i) i a 00
TOTAL EXPENSES | 6595090| RAST6I9| 7680421 TRISA2I|  8680421] 8680421 13,00%

CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET

— —
SUMMARY OF FUNDS
UNEMPLOYMENT BENEFITS FUND
REVENUE SUMMARY =
20082009 || 2009-2000 || 2010-2011 il 2011-2012
ACTUAL i ADOPTED || FINAL | ADMIN | ADOPTED | PERCENT
DESCRIPTION RECD | RECD | BUDGET | BUDGET | APPRVD | BUDGET | CHANGE
TAXES (] 0 (] 0 0 f 0.00%
INTERGOVERNMENTAL (] 0 0 0 0 0 0L.00%:
INTERNAL SERVICESINTERFUNDS 0 i 0 o 0 0 0.00%;
INVESTMENT INCOME 6327 2,588 (] 1500 0| f HWH-E
CHARCES FOR SERVICES 0 0 (] 0 ol o 0.00%!
USE OF PROPERTY 0 0 (] o o 0 0.00%
OTHER 0 o 10,600 9,100 10,600 10,600 0.00%
TOTAL REVENUE §327| 2518 10,600 10,600 10,600 10,600| 0.00%)
—  —=——— ————m = :J
EXPENSE SUMMARY BY CATEGORY é
2008-2009 2010-2011 | 2011-2012
ACTUAL | ACTUAL | ADO | FNAL | ADMIN PERCENT
DESCRIFTION EXP EXP BUDGET || BUDGET | APPRVD || ADOPTED | CHANGE
SALARIES 0 0 0 o 0 0 0.00%
FRINGE (] 0 0 o o 0 0,00%
OPERATING AND CONTRACTUAL o 0 0 o o 0 0,00%
OTHER 10,237 16,250 10,600 10,600 10,600 10,600 0.00%
CAPITAL OUTLAY 0 0 0 o o 0 0.00%
INTERFUND TRANSFERS 0 0 0 B 0 0 0,00%
OPERATING RESERVE [ 0 0 o 0 0 0.00%
TOTAL EXPENSES 10237 16,250 10,600 10,600 10,600 10 0.00%
-—

— e —
CITY OF ALEXANDRLA



2011-2012 ANNUAL BUDGET
UTILITY SYSTEM FUND
ADOPTED BUDGET SUMMARY

.16

Revenues

0.
R 0.3%

B ELECTRIC W GAS B ENVIROMENTAL COMPLIANCE Il INVESTMENT INCOME
B WATER wasTEwWATER B OTHER CHARGES B INTERGOVERNMENTAL
Expenses

ALO0%

1.2%
5%
0%

& 3%

11.8%

B FINAKCE WATER B ENVIRONMENTAL SERVICES Il UTILITY SERVICES
B aoMmmisTRATION H Gas B ENVIROMENTAL COMPLIANCE I INTERFUND TRAMSFERS
B ELECTRIC B WASTEWATER

CITY OF ALEXANDRIA



2011-2012 ANNUAL BUDGET

L.17

SUMMARY OF FUNDS
. . UTILITY FUND
HE‘-'IMJEEUER?
l 2008-2009 || 2009-2010 J010-2001 w1z ]
Wl ACTUAL |[ ADOPTED || FINAL ADMIN || ADOPTED | PERCENT E
DESCRIPTION | REC'D || REC'D || BUDGET | BUDGET | APPRVD | BUDGET | CHANGE
ELECTRIC BE7UR115| T4.563.8R5| S4B09639| THETIAIT| 65000439 &%009.639 0.3 1%
WATER 670,316 6141, 165 T.277.146 6,178,144 1040 146 T0H0,146 1 i
GAS 18119411 | 13450306 10.382,000 10,157,000 11,382,000) 11,382,000 0.00%|
1wmn.m 4,100,040 345787  439R525|  4.79R025| 4570828 4570525 301%)
JfElwmmlEr-rmLL‘m-IH.hm 413321 419470 A0 000 AR, 297,600 6525941 i), 035
EUT'FIER'IJHRGE 312504 71 175,500 275,500 175 500 275 300 0,03
| INVESTMENT DNCOME 194,836 BOLOTS 1] 39,000 0 0 0,0
INTERGOVERMMENTAL 1.749.285 0 0 o 0 (1] .00
IMTERMAL SERVICESINTERFUNDS 104,068 177,551 2068 171851 177,251 177,951 -12. 80
OTHER RE 450 3,124 501 4,564,102 4,027,077 S0, 200 1211271 -T4.00%
TOTAL REVENUE 118651 455] 101,72 358 93 418580| 1023459338 E9.445 561 | S03195973 -1.31%
S— EXPENSE SUMMARY BY DIVISION
2008-2000 || Z009-1010 2010-2011 2011-20012 #___J
ACTUAL || ACTUAL || ADDPTED FINAL ADMIN - PERCENT
DESCRIFTION EXIF EXIP BUDGET || BUDGET | APFFRVD | AROPTED | CHANGE
FIANCE BA06816| BARIAG3|  TASIEOS|  G306082) 7073174  T217428 3.1 74|
ADMBYISTRATION 259,631 423,679 528977 496,277 440,212 440,012 <16.78%]
ELECTRIC 61862082 403104893 43075TRI| 52 256613| 42470333 41913531 0. 35%
WATER 4,527,552 4008709 4,057,141 4.21% 684 4,202 847 4 238 637 44T
GAS __:Iﬁ.i’lﬂ.ml. LL1S1.3558) 10553002 | 10326503 ) 10438408 10462 U8 1 8%
WASTEWATER 4.n9,uu'§ 3,586,774 4054244 4,084,268 3,432,134 JB37.152 -1.15%)
ENVIRONMENTAL SERVICES HP,H?!; 54,652 132353 545353 il mas 16354 =3 1%
ENVIROMENTAL COMPLIANCE 72.3.31[ 141,770 418, i 4K, M) A0R, W) 408,000 000,
UTILITY SERVICES ?ﬂ.lﬂr 1,028 462 1,020,725 1067052 1,084,154 1 563 261 345
INTERFUMD TRAMNSFERS 20,520,800 19610476 21625760 19635507 18602352 19200630 1121%
OPERATING RESERVE o o o o 0 0 0.00%]
TOTAL EXPENSES 120,794,002 993EE231| 9S41B980| 102345338 89443361 B0319.571 -JJ:'H-{
. EXPENSE SUMMARY BY CATEGORY
[ 20082000 | 10092010 |  20ie-zail Il W20 |
ACTUAL || ACTUAL | ADOPTED |[ FINAL ADMIN PERCENT
DESCRIFTION EXF EXF | BUDGET || BUDGET | APPRVD | ADOPTED | CHANGE
SALARIES 9,937,662 9,7EE, 198 9,360,773 G618 5968 9,560,843 G897, 124 =1.75%
FRINGE BENEFITS | 4250,117) 3983,030| A4B08.181| 4823613 4300713 4342798 4
OPERATING AND CONTRACTUAL 79537403 61,840,075 $2,020,606) 6OSB0T4T| S15433%6| S2M33%6 |.u::]
OTHER 24164504 20,023,172 IAETSTE0| 23 513333| 20409.584]  21.000,630 =1 130
CAPITAL OUTLAY 2,895,334 1653, 758 3,043 650 3413657 616,065 1,736,065 =101
TOTAL EXPENSES 120.794.002| 99248233 | S3.418.980] 102340338| B9.443561) 90319073  -331%
a— |

CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET
SANITATION FUND
ADOPTED BUDGET SUMMARY

Revenues

10000%

B INTERMAL SERVICESANTERFUNDS B OTHER B CHARGES FOR SERVICES

Exponses

0.3%

B FRINGE B OTHER B INTERFUMD TRANSFERS B OPERATING RESERVE
B OFERATING AND CONTRACTUAL CAPITAL OUTLAY

CITY OF ALEXANDRIA



2011-2012 ANNUAL BUDGET

L.19

SUMMARY OF FUNDS
IL SANITATION FUND
REVENUE SUMMARY
1008-2009 | 2009.2010 | H010-2011 20112012
ACTUAL || ACTUAL ADOPTED || PERCENT
I DESCRIPTION REC'D || RECD | BUDGET || CHANGE |
Ffr-.txss g 0 - L.
| MTERGOVERNMENTAL 156,851 o L) L] 1] o [ I
|| INTERNAL SERVICESINTERFUNDS 1939,710) 460213 200006 189517 0 0 000
|
INVESTMENT INCOME 17 537 [ 2,000 0 0 0.00%
CHARGES FOR SERVICES 4283721  4484024|  4150000)  4A7I000( 4901520 4834360 16.46%
USE OF PROPERTY 0 o 4] L] 1] 1] 01.00r%
OTHER 123400 H-.:.I:'I_]'E - a L1} o o 0
‘ TOTAL REVENUE BIVLTI9| 4964315 4 441008| 46E2517) 4901920 4834360 B.86%|
=R — —— —
. EXPENSE SUMMARY BY CATEGORY
B _ 2010-2011 2011-2012 ]
ACTUAL | AcTUAL || ADOPTED | FINAL || ADMIN PERCENT
DESCRIFTION Exr | Exr | BUDGET | BUDGET | APPRVD || ADOPTED | CHANGE
SALARIES 1396077 1301237] 1277083 1262753 1306009 1,325,665 381%
FRINGE &7 520 537,958 5,173 648,173 613442 619 082 4 45
OPERATING AND CONTRACTUAL 2108979 1,695 657 1448 585 1,701,585 1,434 583 454 5835 9T
OTHER 031,006 11,648 11,645 5762 11,645 11,645 0.00%
CAPITAL OUTLAY 264,046 118,520 15,000 si600|  Se7865| 475048 J0s600%
INTERFUND TRANSFERS of raoiszal  1od0ss0|  oneed4|  osR3e4|  meRIwM £.94%
OPERATING RESERVE [} [} o 1] Li] L] IHIH'E
TOTAL EXPENSES SAOTMAT|  4T66540| 4441036 4662517 49019201 48343 £R6%

CITY OF ALEXANDRIA



1.20

B 2011-2012 ANNUAL BUDGET
o SUMMARY OF FUNDS
ZOOLOGICAL PARK FUND = n
P REVENUE SUMMARY
20052009 || 2009-2010 2010-2011 1L 2011-2011
ACTUAL ACTUAL || ADDPTED FINAL ADNMIN ADDPTED FPERCENT
DESCRIPTION REC'D I RECD || BUDGET || BUDGET || APPRVD | BUDGET | CHANGE
TAXES i} [i] L] 1] L L] 1}
INTERGOVERNMENTAL 0 0 ] 0 0 0 u::i
INTERNAL SERVICESANTERFUNDS 2385699) 2299806  186813]  LITIAOP|  1LS12136) 177368 0,
INVESTMENT INCOME | 1,432 o B o 0 .
CHARGES FOR SERVICES 4 3T 163,116 212,000 304,000 530,000 IR 533 a .
USE OF PROPERTY 0 0 0 0 0 0 num'|
OTHER a 5,764 0 0 0 0 umn!
. TOTAL REVENUE 2560453  2560900| 2075613] 2075409  20142,136] 2152209 npqant
| L —m—
EXPENSE SUMMARY BY CATEGORY = -
| 2008-2009 || 2009-2010 || 2010-2011 L 20113012
ACTUAL || ACTUAL | ADOPTED |[ FINAL ADMIN rmm'-:T
| DESCRIPTION EXP EXP | BUDGET | BUDGET | APPRVD | ADOPTED || CHANGE
SALARIES 555 B 549 9RE 532303 512,103 523,509 531,132 O P
FRINGE 206,535)  2a736|  250,158) 250058 267 25909 0.00%
OPERATING AND CONTRACTUAL L334832] 1064998  1LOILTI0) 1076700 LOG6LTIO)  1LD6LTID 0.00%)
OTHER o 0 o ] 0 o 0.00%
CAPITAL OUTLAY 51,153 89331 o ] 97,000 57,000 0.00%
INTERFUND TRANSFERS 20,442) 238438 2miaa2| 236438 236438 236438 0.00%,
OPERATING RESERVE 0 0 o ] 0 0 0.00%
TOTAL EXPENSES 2369766 2159489| 2075613) 2075409] 2042036 218220 0.00%
— ]

—
CITY OF ALEXANDRIA



2011-2012 ANNUAL BUDGET

L21

SUMMARY OF FUNDS )
L GOLF COURSE FUND _
o REVENUE SUMMARY
h ACTUAL .mn&&ﬂm'flkmmm T% PERCENT
DESCRIPTION RECD | RECD || BUDGET || BUDGET | APPRVD | BUDGET | CHANGE
TAXES 0 0 o 0 0 0.00%
INTERGOVERNMENTAL o [ 0 0 0 [ 0.00%
INTERMAL SERVICESINTERFUNDS 143,573 IXERIR 178818 235,115 222115 e 1] 0005
INVESTMENT [NCOME 21 216 0 0 0 0 0.00%
CHARGES FOR SERVICES B26,571 | 395352 &06,000 £40,000 560,000 561,000 0.00%
USE OF PROPERTY 0 0 0 0 0 0 n.x]'
||oTHER 0 0 [ [ 0 0 0
|: TOTAL REVENUE 1, 566 B4 416 TH4SIE|  TISNS|  7EBLIS| 7R3N 0.00%
e _'_!I
EXPENSE SUMMARY BY CATEGORY .
[ 2002000 || 3se9-2000 || 20102011 | 2011-2012 |
atrum. .mnm n-m. ADMIN PERCENT
DESCRIPTION | || BUDG APPRVD | ADOPTED | CHANGE
SALARIES ]- o o o o
FRINGE o 0 g o 0 0 0.00%
OPERATING AND CONTRACTUAL gooa4|  Tarazs|  msaol  maso| e 60 0.00%
OTHER [t} 1] L] i} [i] o D.!:!'IE'-E
CAPITAL OUTLAY 43,630 1,833 0 0 0 0 0.00%
INTERFUND TRANSFERS 43,198 41,495 43,198 41,495 41,498 41,455 0.00%
OPERATING RESERVE 1] o 1] Li] 1] i) i
TOTAL EXPENSES B0l RA2 R30.631 TRARIE TI5, 115 TE3 115 TEL 15 [ W
e ——

L — —

CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET

MUNICIFAL TRANSIT FUND
ADOPTED BUDGET SUMMARY

Revanues

B4, 3%
B INTERGOVERNMENTAL B HVESTHENT INCOME | CHARGES FOR SERVICES B OTHER
I INTERNAL SERVICESANTERFUNDS

Expenses

168.8%

B saLariEs B OPERATING AMD CONTRACTUAL — INTERFUND TRANSFERS Bl CAPITAL OUTLAY
B FRINGE

CITY OF ALEXANDRIA



2011-2012 ANNUAL BUDGET

1.23

SUMMARY OF FUNDS
MUNICIPAL TRANSIT FUND
— ————=_feardm e =
: REVENUE SUMMARY -
( 2000-2011 :uu 012
ADOPTED || FINAL ADMIN |
DESCRIFTION BUDGET | BUDGET .u-ﬂwn aum:l:r CHANGE
= 1S
TAXES | 1] 1] '] 1] 1] 0.00%
INTERGOVERNMENTAL EA9411 956 520 Bl6E22 BATHTE 525,896 525,506 =15.62%)
INTERMAL SERVICES/INTERFUNDS 234090 1sR7Ex|  1BBLIO0|  2095.730|  0,74426% 1909519 1.51%
NVESTMENT [NOOME 20563 B.520 0 000 0 [ 0.00%
CHARGES FOR SERVICES 341871 266,060 347000 353,000 &73, 000 £29.935 13 71%
USE OF PROPERTY (1 (1} 0 i 0 i 0.00%
1
OTHER [27,012) 22,149 §.300 6,300 6,00 6.300 0.00%
TOTAL REVENUE 3538832 2940789 3051 3097906)  2.951481| 2971650 2E1%]
Il
— — ——

DESCRIFTION

SALARIES
FRIMGE
OPERATING AND CONTRACTUAL
OTHER
CAPITAL DUTLAY
IMTERFUMD TRANSFERS
OPERATIMG RESERVE

TOTAL EXPEMSES

= ————y
‘.H'.'II-CI'IHI :I:II] zll.'l

FINAL ADMIN I PERCENT

BUDGET | APPRVD | ADOPTED || CHANGE

Lisotas|  1,166252) L1850 294%

fi,f 246627 459,778 404,298 | 7.75%

BAD G TiT 559 h26 406 RikS 404 T, 496 176496 1.34%
] o ] 1] 1] ] 11004

1177 o 1] a 1] L] 0005
716529 752256 660455 85,039 F18,935 S1E955 -2 4%
] o v} 1] '] ] .00
3275,128|  3010867| 3051222 3007906  2951461| 2971650 261%

e -
CITY OF ALEXANDRIA



2011-2012 ANNUAL BUDGET
RECAP OF PERSONNEL

1.24

GENERAL FUND

Eﬂlﬂ
“ DEPARTMENT ADOPFTED | ADOPTE

| City Counxcil
|| City Council Persons
Tatal City Council

City Clerk
City Clerk

Deputy City Clerk
Total City Clerk

Office of the Mayor
Mayor

Executive Secretary

Total Office of the Mavor

Genernl Government
Mayor's Assistani

Clerical Specinlist

Tatal General Government

Ofice of the EED
Mayor's Assisian
Total OiTice of the EED

Intergovrnmnial Agency
Mayor's Assistant

blayor's Assistant
Mayor's Adsistant
Mayor's Assistant
Mayor's Assistant
Mayor's Assistant
Mayor's Assistant
Total Intergovi’l Agency

City Court
City Judge
Deputy Clerk
Clerk of Court

Secrefary
Total City Court

Illﬂ-lll'l |

-3

2011-2012

DEP.

ADMN APV | ADOFTED

-d
-

Pk | =

=

e

fd | —

=

=

(=
L= ]

L~ I I —

L e — O — ]

Ly (e S B e e o e

e D D = e mm e

[ PR T = (-
Ly e O O e s s =

.

O e e o] e

0| o ] ==

O - wl w.

e el
e = oy =

e e T T
CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET
RECAP OF PERSONNEL

GENERAL FUND

Ts [ 20082000 || 2009-2000 || z2010-2011 || 2011-2012

DEPARTMENT | ADOPTED | ADOPTED | ADOPTED | DEPREQ | ADMNAPY | ADOPTED
I I

Finance

|Dlr=:=.nml'Fhunm

Administrative Assistant

Administrative Assistant

[
Lid | == =
[ [ —
Rl e =
TE ) P —
B = =

Total Finance

oot o

Business Office
Busziness Office Manager I
Customer Accounts Rep 2
Cusiomer Accounts Team Leader 1
1
3

Student Worker
Total Business Oifice

bl = = el ==
Ay | == == ol =
W = = e
A = = R =
y — — b —

Accounting

| Accounting Manager
Agcountant
Agcounting Technician
Clerical Specialist
Tatal Aceounting

o= da B =
o= g B =
=2 B el =
=] S &= b =
-
=a | e PR =

Purchasing

Purchasing Manager
Aszl Manager Purchasing
Purchasing Technician
Senior Buyer

Buyer

Administrutive Secretary
Tatal Purchasing

e e
wf = = I Bl S ==
o= = e B S =
=] (e = pd bk O e
e 1 i S I —

!--I——hlh'lﬁ-n

Printing
Print Shop Coordinator g

B
a
b
X

P r————————

Tatzl Printing ] 2 F 2 ) 2

Central Warchouse
Supervisor Ceniral Waschouse
Inventory Coordinaior
Clerical Specialis

Stock Clerk

Bk = = =
B = =
B | = = =
O |k = e e
o e = =
o | = = -

Total Central Warchouse

Parts Warchouose
Inventory Coordinatar 1 1 1 1 i i
Stock Clerk 1 1 I 1 | |

Toinl Parts Warehouse 2 2 v 2 2 2

CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET
RECAP OF PERSONNEL

GENERAL FUND
2008-2009 || 2009-2010 ]I_mm-!un=ﬁl 2011-2012

 DEPARTMENT ADOPTED || ADOPTED || ADOPTED || DEPREQ | AbMN APV | aDOPTED

Fublic Works

Director of Public Works I | I 1
Executive Secretary I | I 1
Asst Director Public Works | I I I
Toltal Public Warks 3 3 3 3

Rah | o -
[Py S ——

Code Enforcement
Superintendent

Crew Leader

Cade Enforcement Offfcer
Administralive Secretary
Eguipment Operntor 1
Maintenance Worker
Total Central Facility

L e PR
O e e o il e
L L ]
L [ -
L0 R
e [

Streets & Parks
Superintendent-Strects
Supervisor Street Mainlenance
Crew Leader Sireet Maknienance
binintenance Worker Senior
Administrative Secretary
Inventory Coordinator
Equipment Operator 111
Equipment Operator 11

Flest Maintenance Tech
Equipment Operator |
binintennnce Worker

Total Streets & Parks

B Oh o= o b o= o b G LS e
B S P I PR P
N e T ST S PO T ST
R T I i TR R

i

Bl vv - o6 5 = o W
e e S el e s e e e R =

e
L
i
b
i
(¥
b
—
L

Tralfic Depariment
Traffic Signal Tech
Administrative Secretary
Superintendent

Sign Artist

Sign & Marking Specinlist
Total Traffic Department

[ D i
O (Bt == = = S
[ T |
oo ab = = ==
o8 | = e
oS (i = = == k3




2011-2012 ANNUAL BUDGET
RECAP OF PERSONNEL

1.27

DEPARTMENT

2008-2009

| 2009-2010

ACTUAL
T ———

Maintenance Public Buildings
Custodial Warker

Supervisor Custodial
Supervisor Building Muinienance
Superintendent - Building Maind
Community Center Attendant
Administrative Secretary
Clerical Specialist

Elecirician

Painter

Carpenter

Muinienance Worker

Trades Waorker

Lead Cusiodial Waorker
Building Mainienance Specialis
Mechanical Systems Technician
Total Maint.Poblic Bldgs.

Muotor Pool
Superintendent
Supervisor -Fleet Mointenamce

|| Administrative Secretary

Fleet Maintenanee Tech Senior
Fleet Mainienance Tech

Fleet Collision Repalr Tech
Fleet Service Tech

Total Motor Poal

Rerin Facilities Maintenance
Superintendent

Crew Leader Parks Muinienance
Administrative Secrelary
Eguipment Operator |
Equipment Operator [ (Seasonal)
Malntenance Worker
Malntenance Worker (Seasonol)
Maintenance Worker (90 day)
Total Recin Facilities Maint.,

GENERAL FUND
| 2010-2011
ADOFTED | ADOPTED

e~
2011-2012

B b Rl e R e lad e e s e e s e L

s bl R o= k) L L e omm o o s omm omwm el

I |

E)
1
1
1
1
1
1
1
3
E)
2
1
2
|
4

|| DEP.REQ || ADMN APV

B N o R T = T I T R T ™ |

ADOPTED

da B RS o= Bl e e = = e = = = == ek

e b B e b L G e e e e e e e

B
_.,.

(2]
=3

(=
-k

27

B
-3
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-

Ly e dm e

t=".I'l-h-l---I'IJ'l—'--I----

!:LHM-JLH-I-...-.
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2011-2012 ANNUAL BUDGET

RECAF OF PERSONNEL

1.28

GENERAL FUND

'_ DEPARTMENT

2008-200%
ACTUAL

2009-2010 || 2000-2011

2011-2012

ADOPTED ADOPTED

Animal Shelter

Crew Leader

Kennel Technlelan
Administrative Secretary
Clerical Specinlist

' Superintendent-Animal Control
Animal Coatrol Officer

Total Animal Shelier

Planning
Direcior of Planning
Administrative Assisiant
Centified Building Official
Principal Planner
Professional Engineer
Asst Director of Planning
Loning Enforcemnent Annlyst
Code Enforcement Officer
Mechanical Inspeciar
Building Inspector

Multi Trades Inspecior
Total Manning

iﬁhginuﬂug

Assistamt City Engineer
City Engineer

Lead Engincering Technician
Right of Way Agent
Engineering Supervisor
Land Surveyor

Survey Technician
Engineering Tech 111
Construction Inspector
Survey Fary Chiel

Survey Instrument Operntor
Administrative Assistant

|| Office Assistant

Total Engineering

Urban Forestry

Landscape Architect
Student Workers

Total Urban Foresiry

DEP.REQ | ADMN APY
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2011-2012 ANNUAL BUDGET
RECAF OF PERSONNEL
GENERAL FUND R
2008-200% 2009-2010 2010-2011 w2
DEPARTMENT ACTUAL ADOPTED || ADOPTED | DEPREQ | ADMNAPY | ADOPTED
Public Safety Palice
Chiel 1 1 1 I 1 1
Assistnt Chief 1 | 1 I 1 |
Captain 6 6 4 4 4 4 I
Licutenant § I 1] {1 L] 1o
Sergeant 36 36 36 36 32 32l
Communications Officer It 17 16 [ 13 14|
Corporal 52 69 78 8 78 78|}
Police Officer 60 42 30 0 30 30{
Tailer 2 2 2 2 2 2)|
Schoal Patral 21 21 20 15 15 El]
Records Clerk 14 14 14 14 14 14 l
Secretary-Police Chicf 1 I 1 ! 1 1
Accounting Technician 1 1 1 | 1 i
Tatal Police Department 223 222 214 209 205 20|
Public Safety Fire
Chief 1 1 1 I 1 1
Is1 Assistant Chief 3 3 3 i 3 3
2nd Assistant Chiel ) 7 7 7 7 7
Chief of Fire Prevention 1 1 | | 1 I
Chicf of Fire Communications 0 1 I | 1 I
Captain 27 27 27| 27 27 27
Fire Communications Officer T 7 7 7 7 7
Fire Training Officer 3 1 I 1 I 1}
Fire Prevention Officer 3 3 3 3 3 3
Director of EMS I 1 1| I I I
Fire Equipment Operator 13 | 33 13 i3 33 1
Firefighter 15t Class 40 40 40 40 % 39;
Secretary - Fire Chief 0 1 1| 1 I |
Records Clerk 3 2 2 2 2 2
Mechanic 1 1 I i I I
Total Fire Department 130 129 129 129 128 128
Civil Service
Director of Personnel 1 I i 1 | I
Compensation Analys o I I 1 1 1
Examination Analyst 0 1 I 1 | |
Assistant Director Civil Service I 1 | ] ] ]
Personnel Analyst 2 0 0 1 I I
Total Civil Service 4 4 4 4 4 4
al

————— - —
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RECAFP OF PERSONNEL

1.30

GENERAL FUND

DEPARTMENT

| 2010-2011

[ 2008-2000 | 2000-2010 |
|| ACTUAL || ADOPTED | ADOPTED |

p—

Human Resources
Director of Human Resources
Administrative Assistani
Personnel Anslyst

Personnel Technician

Tatal Human Resources

Legal

City Attorney
Assistant City Aftomey
Law Clerk

Legal Secretary

Legal Secretary

Oiffice Assistant - FT
Clerical Specialist
Total Legal

Community Services

Director af Community Services
Secreinry
Special Events Coordinntor
Youth Programs Coordinator
Community Outreach Coordinator
Clerbcal Specinlist

Stdent Waorker

Total Community Services

TOTAL GENERAL FUND

ADOPTED

DEF.

2011-2012

ADMN APV

ADOPFTED

= ek S =
| e = —

e e = =

oS & e o

s de =

oS = e el e Pl e
gl | o = S ) =

A= O S = 2 B =

A e D O o O kS e

Ly == D O mm O b e

W = e e s s .

15

A D e e e e m

=

] [

L o e e = e

Wk o e N e o e

Ll [ B = ) == e ==

619 oih]

Ry

581

.55:9:

369

e ——
CITY OF ALEXANDRIA




2011-2012 ANNUAL BUDGET

RECAP OF PERSONNEL
COMMUNITY DEVELOPMENT BLOCK GRANT FUND

DEPARTMENT

2(H)8-2 00

1.31

20092010 || 2010-2011

| 2011-2012

! F.
i[ ACTUAL

Community Development
Administrabor

Frogram Manager

Housing Manager

Housing Inspector

|| Addministrative Seeretary

|| Clerical Speciatist

|| Tatal Community Develop
TOTAL CDBG FLIND

| _ApopTED || ADOPTED

| pEPREQ || ADMN APV

ADOPTED

= = = = = =

= = = = = =
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1.32

2011-2012

DEP.REQ | ADMN APV

RECAP OF PERSONNEL
RISK MANAGEMENT FUND
W 2008-2009 || 20092000 | 2010-2011
DEPARTMENT || ACTUAL || ADOPTED || ADOPTED
Office of Risk Manager
Risk Manager I I I
Total Office of Risk Manager 1 I !
TOTAL RISK MGMT FUND ] ] ]

1

1

1
s=ciap

CITY OF ALEXANDRLA



1.33

2011-2012 ANNUAL BUDGET
RECAF OF PERSONNEL
e s - ————————————————a

DEPARTMENT

UTILITY FUND

2008-2000 || 2009-2010 |

ACTUAL |

Budget Difice

Moyor's Asst-Financial Analyst
Assistani Director Finance
Information Systems Analyat
Clerical Speclalist

Total Budget Oifice

Customer Service

Customer Service Manager

Mnil Clerk

Customer Service Supervisor
Accouniant

Adminisirative Secrelary

Office Assistant

Customer Services Represenintive
Customer Accounts Team Leader
Customer Services Represenintive
Student Worker

Total Cust.Service Dep,

Custamer Fleld Services
Supervisor Utility Field Services
Crew Leader

Clerical Specialist

Mieter Reader

Litilicy Service Wosker

Total Customer Field Service

Management Infor, Systems
Information Systems Manager
Information Systems Analys
iDll.lhu:i'-'llmw

PC / Metwork Technician
Computer Cperator |
Administrative Secretary
Computer Operaior [l

Total Mgt Info Systems

Utility Director
Director of Unilitles
Executive Secretary

|| Assistant Director Utilifes
Tatal Utility [Hrector

ADOFTED

[

2011-2012

|

| 2010-2011
ADOPTE

D
i

DEP.REQ | ADMN APV

ADDFTED
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RECAP OF PERSONNEL

134

UTILITY FUND

e

DEPARTMENT

2008- 205 ”__1“‘!—1&[! | 2010-2011 T
ACTUAL ADOPTED | ADOFTED

Electric Production
Superintendent - Electric Prod
Custodial Worker
Professional Engineer
Supervisor Electric Production
Plant Makntenance Supervisor
Enviromental Tech I
Adminisirative Secretary
Electric Plant Shifl Supervisor
Maintenance Mechanic [
Eleetric Plant Operator [
Electric Plant Operator [
Uitilities System Technician
Trades Worker

Taotal Electric Production

Electric Distribaticn
Superintendent

Crew Supervisor Electric Distribution
Assigtont Superintendent
Professional Engineer
Supervisor Electric Distribution
Engineering Tech I1

Electrical Inspecior

SCADA Operator
Administraiive Secretary
Clerical Specialist

Electric Subsiation Supervisor
Electric Line Warker Senlor
Electric Service Worker
Electric Meter Technician
Electric Line Waorker

Utilities System Technician
Electric Substation Tech [1
Electric Substation Tech |
Muimenance Woarker

Trades Waorker

Total Electric Distrib, Dept.

ek e ol

DEP.REC

2011-2012

ADMN APV || ADOPTED
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2011-2012 ANNUAL BUDGET
RECAFP OF PERSONNEL

e T
UTILITY FUND

L35

DEPARTMENT

2008-2009 || 2009-2010
ACTUAL | ADOPTED

Water Distribution
Superimendent

| Maintenance Warker Senior
Crew Supervisor Water Distnibution
Supervizor Water [Distribution
Agzistant Superintendent
Meter Technician

|| Consiruciion Inspector

|| Administrative Secretary

Pipe Layer

Equipment Operator (11
Painter

Maintenance Waorker

Taotal Water Distribution

|
Water Production

Maintenance Waorker Senlor

Crew Supervisor Water Distribution
Supervisor Water Treatment
SCADA Operator

Ukilities System Technicran
Equipment Operator 111

Painter

Maintennnce Worker

Total Water Production Dept.

Gas Distribution
Superintendent

Crew Bupervisor Gas Distribution
{ias Generad Supervisor

Meter Technician

{ins System Technician
Cathodic Protection Technician
Leak Survey Technlelan

Gas Inspector

SCADA Cperator
Administrative Secretary
Ii.':ln-inl Specialist

“Cias Servios Technician

|Pipe Layer

Pipeline Welder

Equipment Operator 111

Trades Worker

Total Gas Distributin Dept.
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2011-2012 ANNUAL BUDGET

RECAP OF PERSONNEL

I.36

UTILITY FUND

DEPARTMENT

Wastewnter Treatment
Superintendent

Supervisor Wastewater Treatment
Wagtewater Plant Operator Senbor
Administrative Secretary

Clerscal Specialist

Lhilities System Technician

Total Wasiewate Treat Depl

Wastewnter Collection
Maintenance Worker Senlor
Supervisor Wastewnter Collection
Crew Supervisor WW Line Maint
Mumbing Inspecior

Muintenance Mechanic |

Pipe Layer

Equipment Operator 111
Equipment Cperator 1]
Equipment Cperator |
Maimtenance Worker

Total Wastwater Callection

Environmenial Services
Superintendent

Enviromenial Lab Supervisor
Environmental Technician |
Envirenmental Technician 11
Administrative Secretary

Total Environmental Services

Uity Services
Superintendent
Meintenance Worker Senior
Crew Supervisor Lhility Serviees
Engineering Tech 11
Engineering Tech 111
Engincering Tech |

CAD Qperator 11
Administrative Secretary
Pipe Layer

Equipment Operator [1
Equipment Operator 11
Welder

Total Utility Services
TOTAL UTILITY FUND

:mm_] %ﬁ;ﬂlﬂ | 2010-2001

© 2011-2012

ADOPTED

ACTUAL || ADOPTED || ADOPTED | DEP.REQ [[ ADMNAPY
1 1 I I 1 !
1 1 I I 1 1
1 10 9 9 9 9
1 1 I I ! !
1 I I I 1 i
1 I 1 ! 1 |
16 15 14 14 14 14
2 2 1 1 0 0
1 I 1 1 1 1
6 6 6 6 6 6
i 1 1 ! 1 1
3 3 3 3 3 3
2 2 2 2 2 2
3 3 3 3 3 3
2 2 2 2 2 2
1 ! ! I 1 1
4 3 2 2 2 2
25 24 2 2 2 21
1 I I I 1 I
1 I I 1 1 1
1 I I 1 1 1
2 2 2 2 2 2
1 1 1 I 1 1
6 6 [ 3 [ 6
1 ! 1 I 1 |
3 3 2 2 2 2
3 3 3 3 3 3
2 2 2 3 3 3
I 1 ! I 1 !
! I 1 I 1 1
1 I o 0 0 0
1 I 1 I 1 |
1 I ! I 1 1
! 1 1 1 1 !
2 2 2 2 2 2
2 2 i 1 1 1
19 19 16 17 17 17
mrz 280 262 263 288 258

CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET
RECAP OF PERSONNEL
- ____ SANITATION
I | 2008-2009 || 20092010 || 2010-2011 | L 2011-2012 |
DEPARTMENT | ACTUAL || ADOPTED | ADOPTED | DEP.REQ | ADMNAPYV || ADOPTED |
Sanitation
Superintendent I I I [ I I
Crew Supervisor Sanitation 3 3 3 3 3 3
Administrative Secretary | ! ! 1 I I
Equipment Operator 11 21 19 17 17 17 17
Equipment Operator | i1 9 B 8 B 8
Refuse Collector 24 bl 20 20 20 20
Total Sanitation Department il 55 50 40 50 30
TOTAL SANITATION FUND 61 55 50 50 50 50/
|
[ |
[ |
b= = T —=

CITY OF ALEXANDRIA



1.38

2011-2012 ANNUAL BUDGET
RECAP OF PERSONNEL

ZOOLOGICAL PARK

[ 20082000 | 20002000 || 20102011 | B 2011-2012 =

| DEPARTMENT | _ACTUAL | ADOPTED | ADOPTED | DEP.REQ || ADMNAPV | ADOPTED
(200
oo Director

Supervisor Zoo Facilities Maint
Welerinarian

Assistant Director Zoo

Zoo Media Specialist
izm Curator - Education
Adminlstrative Assistant
Administrative Secretary
Inventory Coordinator
Cugomer Services Representative
Muimenance Worker

Trades Worker

Zoo Curator = Health

Zoo Curater - General

Zoo Keeper |
 Security Officer

Security Officer Part Timse

Zoa Keeper [l
Total Zoo Department

] ol mm owmw O D o oms o e o B e ow
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DEFARTMENT

2011-2012 ANNUAL BUDGET

General Administration
Transit Manager

Transit Shift Supervisor
Asst Manager Transh
Transit Analyst
Administrative Secretary
Clerical Specinlist

Total Department

Revenue Yehicle Dperating
Transit Operator

Transit Operator (PT)

Total Vehicle Operator

Inspection & Maintenance
Fleet Maintenance Tech Senior
Fleet Service Technician

Total Inspection & Malint.

ADA Van

Transit Oporator
Total Inspection & Maini.

Maintenance Adminisiration
Supervisor Fleet Malnteannce
Total Maint Adminstration
TOTAL TRANSIT FUND

TOTAL CITY WIDE

1.39

— e e e -
CITY OF ALEXANDRIA

RECAP OF PERSONNEL
L MUNICIPAL TRANSIT FUND
2008-2000 | 2009-2000 || 2010-2011 || 2011-2012 |
ACTUAL || ADOPTED | ADOPTED | DEP.REQ || ADMNAPY | ADOPTED

1 1 I 1 1 1

2 2 | 1 i 1

1 I | 1 1 1

1 1 | ] i 1

1 1 1 I 1 1

1 1 [ 1 0 0

7 7 b ) 6 5 5

18 18 18 18 18 1%

& 5 g 6 6 &

24 24 24 24 24 Y

i 4 4 4 4 4

e 2 2 2 2 2 2
& § 6 6 6 6

3 3 3 3 3 3

3 3 3 3 3 3

1 1 1 1 1 ]

1 1 1 1 ] !
4 4 40| 40 39 39

1,040 1011 952 957 939 939
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140

FUND BALANCE ANALYSIS
- FOR GOVERNMENTAL FUND TYPES
[ ——— e —————— s smem——— s sSSeea
) 20092010 20102011 | 2011-2012
FUND ACTUAL ESTIMATED | PROPOSED
GENERAL FUND
Beginning Balance 14,359,659 12,170,066 12,170,066
Revenues 52,044,262 52,261,665 51,787,980
Expenditures (54,233,855) (52,261,665) (52,703,480)
Ending Balance 12,170,066 12,170,066 11,254,566
Ending Fund Balance as % of Revenues 23.38% 23.29% 21.73%
SPECIAL REVENUE FUNDS
Beginning Balance 1,242,904 932,121 498,604
Revenues 35,575,861 40,639,030 33,902,450
Expenditures (35,886,644) (41,072,547) (33,924,525}
Ending Balance 932,121 498,604 476,529
Ending Fund Balance as % of Revenues 2.62% 1.23% 1.41%
GENERAL DEBT SERVICE FUND
Beginning Balance 5,158,316 5,363,634 5,524,856
Revenues 5,658,689 5,642,598 5,668,136
Expenditures (5,453,371) (5,481,376) (5,525,769)
Ending Balance 5,363,634 5,524,856 5,667,223
Ending Fund Balance as % of Revenues 94.79% 97.91% 99.98%
GENERAL CAPITAL PROJECTS FUND
Beginning Balance 61,563,170 47,271,338 5,587,176
Revenues 8,707,996 19,239,247 12,175,527
Expenditures (22,999.828) (60,923,408) (15,654,908)
Ending Balance 47,271,338 5,587,176 2,107,795
Ending Fund Balance as % of Revenues 542.85% 29.04% 17.31%
!
{Mote: In order to calculate true unreserved/undesignated ‘unappropriated fund balance, Revenues and Expenditures
for the General Capital Projects Fund assumes all budgeted revenues will be received and all appropriated
expenditures will be spent by April 30th,

CITY OF ALEXANDRIA



~ 2011-2012 ANNUAL BUDGET

' NET ASSETS ANALYSIS
— FOR PROPRIETARY FUND TYPES
. e ————————————— e
' 20092010 | 2010-2011 [ 2011-2012 |
FUND ACTUAL | ESTIMATED POSED |
INTERNAL SERVICE FUNDS
Beginning Balance 2,769,877 2,397,839 (101,885
Revenues 10,967,001 9,017,565 11,030,295
Expenses (11,339,039) (11,517,289) (12,540,895
Ending Balance 2,397,839 (101,885) (1,612,485)
Ending Retained Earnings as % of Rev 21.86% -1.13% -14.62%
UTILITY FUND
Beginning Balance 95,593,277 102,079,573 98,102,696
Revenues 101,762,516 98,412,461 £9,198,902
Expenses (95,276,220) (102,389,338) (90,319,973)
Ending Balance 102,079,573 98,102,696 96,981,625
Ending Retained Earnings as % of Rev 100.31% 99.69% 108.73%
MUNICIPAL TRANSIT FUND
Beginning Balance (5,570,259) (6,140,351) (6,140,351)
Revenues 2,940,789 3,097,906 2,971,650|
Expenses (3,510,881) (3,097,906) (2,971,650
Ending Balance (6,140,351) (6,140,351) (6,140,351)
Ending Retained Earnings as % of Rev -208.80% -198.21% -206.63%
SANITATION FUND
Beginning Balance 1,475,139 1,526,678 1,526,678
Revenues 4,964,315 4,662,517 4,834,369
Expenses (4,912,776) (4,662,517) (4,834,369)
Ending Balance 1,526,678 1,526,678 1,526,678
Ending Retained Earnings as % of Rev 30.75% 32.74% 31.58%
|
Note: Actual is based on the City's Financial Statements for the fiscal year ending April 30th. Estimates are
calculated on a NON-GAAP Basis which therefore includes debt principal and does not include depreciation.
|
!.
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1.42

—

SUMMARY OF SOURCES, USES, AND CHANGES IN FUND BALANCE
GENERAL FUND
'SOURCES OF FUNDS
A AL AL YEAR FISCAL YEAR %% CHANGE 2001 FROJ
DESCRIFTION 03-31-11 I 011 PROJECTED 2002 BUDGET TO 2002 BUDGET
TAXES J.lss.ﬂ?! 3,052,004 2,502,000 5 AT
LICEMNSES AMD PERMITS 15‘5‘1.}7?. 1,759,200 2,605 300 5 58%
NTERGOVERMMENTAL 7154 296 10,204,573 8856286 =1293%
NTERMNAL SERVICESTNTERFUNDS HL 0T 004 34,684,153 16,266,164 4_56%
FINES AND FORFEMURES G4, 008 736,200 4200 -4 35%
NYESTMENT IREOME 2903 3000 ] _-100.00%)
CHARGES FOR SERVICES 136,353 ZROA30 265430 -535
BUDGETED USE OF FUND BALANCE 15,000 25,000 O 5,500 ]551[!?‘»[
rﬂﬂ-lE’Fl 652,500 A50, 105 168,504 62 5%
I TOTAL SOURCES 44,342,961 52,236,665 | s200480| 0.89%
B USES OF FUNDS
YT ACTUAL FISCAL YEAR FISCAL YEAR % CHANGE 2011 PROJ
DFESCRIPTION a3ai-11 2001 PROJECTED H;‘ﬂ BUDGET Tﬂuﬂl_.llﬂ_l.?mn
LEGISLATIVE 386,345 484,185 476,794 L 53
EXECUTIVE TIT 066 B62,009 TH1076 -7 B0
JUDICLAL 1032012 110,332 1 0917 - E5%
FINANCE T RATASS 5501747 400,549 '5.5'1'-'!
FUBLIC WORKS 2073307 0608274 0331739 -2 96
PLANNING I 66T 542 2,075 262 1993011 -3,
FUBLIC SAFETY 2 58T 262 28,658,216 18238923 -1.44%
CIVIL SERVICE 240 48 3-31.51‘}1 0L 45T 0.0
HUMAN RESOURCES A10E6] 505,234 418067 A7.25%
LEGAL | 2B 452 1,003 83X 974,306 -2
COMMUNITY SERVICES Ef3 ESD 67,021 414,954 SL14%
INTERFUND TRAMSFERS &77.899 00 M3 1,366,785 A2 A%
TOTAL USES 42,546,346 52,136,665 52,703,480 | _ 0.5%)|
T
Met Change in Fund Balance 1,771,615 {25, 004) {915, 5000
hl.lﬂ" Fuand Balance 12,170,086 12, 145 065
Ending Fund Bzlance 12,145,065 11,229 566
| - — =SS =
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U ' SUMMARY OF SOURCES, USES, AND CHANGES IN FUND BALANCE

SALES TAX FUND
YT ACTUAL FISCAL YEAR 2% CHANGE 2011 PROJ
DESCRIFTION a3-31-11 2012 BUDGET TO 2002 BUDGET
TAXES 2T 16,806 1655, TTS 0.84%
TOTAL SOURCES 27,816,806 32,383,000 12,658,778 n.uu”
—_————aee—————————~
—— S OFFUNDS
YTD ; FISCAL YEAR FISCAL YEAR % CHANGE 2011 PROJ
DESCRIPTION 03-31-11 2011 PROJECTED 2011 BUDGET TO 2012 BUDGET
INTERFUND TRANSFERS 28,063.971 32,383,000 n.m.mr 0.84% |
TOTAL USES 28,063,971 32,383,000 32655.775 0.B4%,
——— 1
I
Net Change in Fumd Balanes (247, 165) L] i}
Beginning Fund Halance 45K, B0 498 HOG
]Eﬂdjq Fumi Balames AT, B0 A58 fiG
. pe—
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II. GENERAL FUND



General Fund

This is the General Operating Fund of the City and is used to account for
activities not required to be accounted for in some other fund type. The
revenues and expenditures for this fund are recognized in the accounting
period in which they become available and measurable. Expenditures
are recognized in the accounting period in which the fund liability is
incurred, if measurable.

This fund accounts for the activities of elected officials, general adminis-
tration, finance, public works, planning, public safety, personnel and
legal.
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CITY OF ALEXANDRIA

2011-2012 ANNUAL BUDGET
T GENERAL FUND
REVENLUE DETAIL |
REVENUE DETAL i
1 | 20082000 | | 200820010 | 20102011 [ 2011-2002
ACTUAL || ACTUAL || ADOFTED ||  FINAL DEFT || apmiN |
cove || accountrimie s | meco | supcr _REqQuEsT || arRvD || ADOPTED
T = ———
J Tazes:
JUII01 | Tases - Ad Yalorem 12498 804 2376180 2382000 2,422,000 2422000 LAIL.000 2,422 000
311303 | Taxes - Franchize A336M 683,453 200,000 0, 080 400,000 403,000 400,000
311900| Interest - Delinguent Taxes 07583 9L 650,000 0,000 BOL000 0,000 60,000
333103| Housing Authority-F1LL.OT 19,867 18,413 16,000 110,00 10,000 10,000 18,
Total Taxes 2852350 3069089 2.652000) 3092000 2892,000| 2,892,000 z,m.mh
Licemses and Permits: |
12000 | Licenses - Occupation 2681, 138 2671555 2,500,000 620,000 2,500,000 2 500,000 2,500,000
| 322102| Ciceners- Compestency Cards B607 7991 wooo| 10000 10000 10,000 10,000
322200 | Perenits - Building 121,644 IE5.424 5,000 120,000 3,004 B35, 000 £5.000
322202 | Permits - Zoning 10,261 7,854 10,000 G000 19,000 10,0080 10,000
322304 |  Pesmits - Bingn i 1 200 100 200 200 200
| Total Licenses Amd Permits LE21640| 2B7IB24| 2585200 2,759.200( 2585200 2405200 2605200
Intergavernmental: )
JN1302)  Parish Sales Taves B.522 506 T.231.5982 6000000 6,000, 000
333107  Imergevernmendal - City Marshal 0,000 i i |
3133407 |  Infevgovernmendal - City Court L] L] ] 101, 080
3334301 | Semte - Foresiry & Agriculture 8,000 L] 10,000 Q
333430 Federal - FEMA Recovery 428887 142216 0 0
333484 Federal - Homeland Security 14,570 H0,2E1 0 0
333502 Seate - Beer Tax 20,750 £8.857 91,000 B9, 000
333504 | State - Fire Insurance Rebaie 115,078 1375 E2.880 105,105
333510 Stabe Grani - DARE Chficen 19,854 15,689 0 22024
333826 |  State Grant - LA Comsm on Law End 57,531 24,909 0 11,4493
333527 | Gemnis - Police 160,430 51,533 L] R0
333529 |  Sate - Dept of Cublure, Recreation ] 24,885 0 44,445
333534 |  Parish - Sales Tax Rebate 293,803 250,000 [ 0%, 000 1108, 500
J33536)  Siale - Police Supplemenial Pay B40.740 978,248 B40,740 9TH.248
333537|  Stnie - Fire Supplemnental Pay 574971 683,158 574971 653,158
1335343 Federsl - US Dept of Justice 13,607 AT 407 0 506,076 ]
333545  Federal - Drag Confiscations L] 12012 35,000 35,000 35000 ;
333547|  Federal - Weed &Secd 98,778 b6, 108 o 135,241 o {
333548| Stmle - Crisis Intervention Team 104,152 B33 i 2,433 [} L]
333549 |  Semte - Smadl Business Development 10,625 31287 o 1,000 0 0 0 !
30014 |  Samie - Confiscations L] G415 L] 133,245 i L a
Talal Intergavernmental TTAGE 790 [0XEATS| B&43990 (0204573 A566.266|  B,BBGI6G|  B,886, 044
Internal ServicesTmterfunds: |
333401 | Transder firom Uisliny-Oiker 24,001 24,000 24,0600 24,000 24,000 24,060 24, 0001
I 333060 Cost Allccation-Comm Developenent 1] L 46 B35 46,856 1] a ]
A35401 | Cost Adlozatson-Uiity Fund 1,022.96% 1,680,838 2,032 968 1 480,838 1,650,838 1,680, 838 1,680,838
333402  Cost Allocation-Sanitation Fund 761,534 130,743 761534 730,753 730,753 730,753 730,753
333403 | Cost Allocation-Zoo Fund 281,442 236,438 281,442 236,438 136,438 136,435 138431
333404 | Cost Allocation-Calf Course Fund 43,198 41,405 43,198 41,495 41,495 41,498 41 495
333450 | Cost Allocstion-Municipal Transil 435610 3E1ETI 433,610 JE3.573 I ATI JE3 AT IRIETA
381031 | Transfers-1976 Sales Tax 6,974,796 6,838 905 4 16 500 6, ATH, &S00 6,463 500 6,462,500 6,531,155
382051 |  Transfors-1998 Sales Tax 13,949,547 13677811 12833000 12983200 12925000 12925000 13062310
IB41581 )  Transfors-2005 Sales Tax 6967 555 GB35 684 b4 16,500 6,47, 500 6,462 500 6, 462 500 6,531,145
JEBI00 |  Tramsfers - General Capital Projects 310,00 411,000 41 1000 433,500 A1 1,000 410,000 411,000
JER401 | Traevsfers-Litility System 5% 5918540 5, 200, DN 5,000, 00 3,200,000 3,000,000 7,259,600 6,633,347 |
Totsl Internal ServicesTaterfands INTO9.099 | 3G060TT|  MATIZG08| 34684153 34358397 3661TS9T7] 36,266,364
1
|
R e | —
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2011-2012 ANNUAL BUDGET
o= 0 2 .i._. .:l-:;f 3 I_-|I a0 arier _ |
REVENUE DETAIL
T ___REVENUE DI AIL
CODE ' ACCOUNT TITLE
|
lavesiment Incame:
I6TI00 [Atenest - Investiments 4T 176 14,143 [i] 5,000 I¥] i [i]
Tatal Investment Income 4717 14,143 0 5,000 0 0 n"
Fines and Forfeitures:
I54TO0 fﬂ’ftﬁlﬂvmlﬁltl BEALE B1.528 &, 000 80,000 B, 000 0600 A0 D00
354702 City Court - Legal 106,010 R8T 91,000 3,000 93,000 4,000 4,000
354703 | City Court - Fines $T0,748) 02402  S50000|  S40000|  S20000|  s20000| 520,000
354708 | Fincs - Parking Tickets 5,973 1,300 4,000 3,000 3,000 3,000 3,000
354708  City Coun-Police Officers Witness 15,600 12,426 0 12,000 0 0 0
3584700 | Fimes-PT1 Colbections 1] (1] 100, D0 o 1] ] 1
A54TIO Fires-DWT Collections 450 B, L 200 . 200 6,200 5, 200 ﬂ_'ﬂlll
Total Fines and Forfeitures 96194  6e41530  m1s2000 7362000 7oe200)  7oa200| 704200
Charges for Services:
334700 | Charges - Training Acadermy 47373 3,924 30,000 30,000 30,000 30,000 0,
344001 |  Charges - Grass Mowing 87771 71,220 30,000 79,000 70,000 70,000 70,000
344205 Charges - Demalition (11,793 6085 0 0 0 0 0
344206| Changes - Debeis Remaval 1961 124 0 0 0 0 0
344703 | Changes - R-0-W Maintenance G0, 1940 6, 150 6,430 36,430 56,430 56 430 56,430
TS wrmm TE 4489 T& 102 68,00 T, 0G0 70,000 Ta.000 T, (M0
344708  Charges - Photo Copies 38,073 56,906 19,000 45,000 | 39,000 39,000 39,000
Total Charges for Services 30004 274352  amaze|  2ma430) 265430 285430 m.nu"
Oheers
377802 Rm-ﬁﬂﬂﬂ'w 3,000 3, CHHD 11,400 1000 ] 0 i
377504 | et - Startech 127305 127305| 127305 127308 o 0 o
377805 | Rent - Incubator o [ ] 113,000 o 0 o
377600| Fent - Bolton Aveni Center 0878 13,430 10,000 12,000 10,000 10,000 10,000
377601 Renl - Convention Hall 70,599 56,103 55 0N 60, 000 55 i) 55,000 55,000
377602 ent - Building Security {1,597] (848) 2000 0 o 0 0
377604 | Renl - ML, King Cenler 5330 B0 5,000 .04} 5,000 5,030 5,000
377605  Rent - Broadway Resoarce Center 12,220 10,765 12,000 11,000 12,000 12,000 12,000
377700 Rent - Harold Miles Park 8210 1,775 3,000 10,000 5,000 5,000 5
irrmm Hienl - Farmsers Market 14,253 16,055 3,000 15, 0o} 10,000 10,000 I
ITTTO3 Himl - Ampithcatie 3,730 3110 1,000 | CelH 1,000 (o] 1
ITTTOR Beml - Martan Cenler 3,700 17,661 3,000 28,000 1,060 3000 3,000
IER200|  Sale of Fixed Assets 12,545 25,124 0 25,000} 0 o 0
399000  Miscellmeous Revenue ATA265) 234,464 45,000 56,304 45,000 43,000 45,000
399001 |  Misc - Retun Checks a7 29,338 500 500 5000 500 s00{.
399004 |  Misc - Ans & Humanities 0 0 2,000 2,000 2,000 2,000 2,000
3PS5 Mlise - Fachd Lisage o 5445 i &.000 5000 L] 20 ()
309521 Ciibser = Quein on the Red 125,195 40,000 i L] [i] i a
309999 |  Uise of Prior Year Revenucs 0 0 o 0 0 ol 915500
Total Other #0638  S00465|  280205|  a75109|  153.500| 168500 |.m-4,nun||
TOTAL REVENUES 5 (i §3 704, HEE-I- 3236 665 45 845011 3.1 ]9& E!Eﬂlﬂl

CITY OF ALEXANDRIA
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City of Alexandria
LEGISLATIVE DIVISION
ORGANIZATIONAL CHART

Citizens of
Alexandria

_ _ | | | 1

Councilperson Council Council Council Council Council Councilperson
at Large District 1 District 2 District 3 District 4 District 5 at Large

Office of
City Clerk

Chart depicts organizational structure of the City Council.
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DIVISION: Legistative — [FUND: —— - —— _;1
.IIEP‘A.RTMENT: City Council DRGANIEATION; [ L1l
— — GOAL MISSION STATEMENT

To serve as the legistative branch of city povernment a3 detailed by the Alexandria Home Bule Charter.

FUNCTION DESCRIPTION

I“l

the administration to provide recommendations to the full council concerning the City,

—— DEMAND EEREORMANCE INDICATORS

The City Council meets as needed (o conduet the legistative business of the City. Individunl committess of the council meet with

|
|

Description _ 2009-2010 Actual | 2010-2011 Estimated | 2011-2012 Projected
Regular council meetings | 26 26 | 26
ivl.'.‘num:it work sessions 26 26 26
| Council committee mectings 205 205 203
Ordinances adooted 408 408 408
Hesolutions adopled 305 305 305
Telephone inouirics 12,565 12,565 12,565

CITY OF ALEXANDRIA
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1.4

D 5 = Legislative | :
| DEFARTMENT: City Council ORGANIEATICN: 10200
. APPROPRIATION SUMMARY
1 2008.2009 || 30093010 [ T010-101 | 1H11-3812
ACTUAL | ADOPTED FINAL ADMIN PERCENT
L BESCRIPTION | |  Exr BUDGET | BUDGET || APPRVD || ADOFTED || CHANGE
| T | T
SALARIES AMD WAGES 126,623 126485 126 00K 126,000 126,000 | 26,00 000
I FRINGE BENEFITS 15,607 38,00 43,240 43,240 3871 EL AN Iﬂl.-tﬂ-ii
DPERATING/CONTRACTUAL 120,614 114,050 130,55 53,555 00,055 00,555 3054
I'.'l'n-IEH. = 0 0 0 0 0 0 0.00%
CAPITAL OUTLAY 12074 14472 ] 1] o 2 0,004
TOTAL APFROFRIATIONS 314918| 203011 300, 195 263,158 255 566 155 b -14.83%|
FEH‘SL'}NHEL Hﬂ.'ITEH.
| 2008 | 1009-2018 mmn S 1011201
| ! | FINAL ADMIN || PERCENT
CODE || TITLE ACTUAL I ACTUAL | BUDGET || BUDGET || APPRYD || ADOPTED | CHANGE |
TR e — —_-
! [
-l-lﬂllﬂ Salary - City Council Persons T T T 0. ors
‘Total Pasitbons T T T 1 T T 0.0
|
== e —— 5I||

CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET
[ : Legnlative ... —[ : (] r
DEPARTMENT: City Council ORGANIZEATION: 010204
T GENERAL FUND
DEPARTMENTAL BUDGET 1 S
I L_2008-2009 | I-J 20102011 | I T T l
AEI‘EMI'- CADOPFTER || FINAL || DEPT AP ‘
ODE || ACCOUNT TITLE I EXP n:r E BUDGET || BUDGET || REQUEST || APFRVD || ADOPTED
Saluries:
4R0010 | Selery - City Council Perscns 126,623 126,485 126,004 126,000 [ 26,000 126,000 126,000
Total Salaries 136,623 126,483 126,000 126,000 126,000 126,000 126,000
Frimge:
S10202 |  Frisge - Hospital 25811 28,544 331307 33307 ITAZY 8778 28778
510206  Frispe - Modicane Insurance Tax 1, 7RG 1,743 1, &27 1,837 I.£27 LEXT 1.£27
510207 |  Fringe - Life lnsurance 275 164 X4 264 194 ol 104
510I08 | Fringe - FICA Tax Retirement 7,835 7453 1.812 1812 7,812 7802 7.512
Total Fringe 38,607 38,004 43,240 43240 47,3586 CE R B IR
]
Operatlng & Copiraciual: |
531500 | Printing 2M 1] 250 150 250 250 L]
31900 | Adverlising 33012 28919 30,708 30,705 30,705 30,705 30,705
531024 | FEconomic Development 62039 50,000 50,000 25,000 50,000 10,0404 10,0
243000 Miscellaneous 20,251 26,034 20,000 20,04} 20,000 20,000 20,000
343003 Traved & Training 5018 Q014 30,000 18, D0 30,004 30,000 0,000
Total Dperating & Contraciual 120,614 114050 130,955 93,955 130,955 20,955 90,955
Capital Owilsy:
07408 | Bailding Improvemenis L] L] L] i i L] !
707600,  Machinery & Equipment 32,074 1,192 0 o 0 0 o
707700 Office Famitare & Fixtures 0 13,280 ] o 0 L] o
F07702 |  Computer Saltware L] 0 0 a i a -I};
| Todal Capleal Outlay 32,074 14,472 a ] ] L] a
TOTAL DEFARTMENT 4918 253,011 300,195 263,195 AN pLLES] 255 655
|
|
—— — —

R a——
CITY OF ALEXANDRILA
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= 2011-2012 ANNUAL BUDGET -—
DIVISTON: Legisintive I FUND: 101
DEPARTMENT: City Clerk ORGANIZATION: 010300

GOAL MISSION STATEMENT

ETn serve ot the officin] keeper of records. To zerve the City Council as its independent legislative stafT,

_—_— e EE——

. Municipal Policy formulation,

Issue analysis.

Contract nezotiation.

Financinl reporting.

Performance auditing.

Planning.

Parliamentary opinions.,

Apgendn organization.

Committee coordination & staffing,

10, Composition and retention of ordinances and resolutions.
11. Public relations,

|12, Citizen complaint referral and response,
13, Records retention.

14. Record certification,

15. Municipal code compilation.

000 =1 oh L de L D

- DEMAND PERFORMANCE INDICATORS

Description - 2009-2010 Actual | 2010-2011 dE_:_t_imaud__L ~ 2011-2012 Projected |
Rezular council meetings I 26 26 26 |
Council work sessions 26 26 26
Council commitiee mectings 205 205 205
Ordinances adonted 408 408 408
Resolutions adopted 305 305 305
Telenhone inauires 12,565 12,565 12,565

CITY OF ALEXANDRIA
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[EWIEI’OW: Legislative |fﬁﬁﬁ: [T
DEPARTMENT: City Clerk ORGANIZATION: 10300
APFROFRIATION SUMMARY : -
[ 20082009 | 2009.2010 || 210-2011 = 2011-3012
ACTUAL ACTUAL || ADOFTED FINAL ADMIN ] PERCENT
DESCRIFTION EXP EXP | BUDGET i BUDGET | APPRVE | ADOPTED | CHANGE |
] [ N
I SALARIES AND WAGES 122,724 131,181 130,679 130,479 130,679 130,679 0.00%
FRINGE BEMNEFITS 36,035 H6ls 49,001 43011 51,149 41,149 4.35%
|mmmu 33,023 38,335 39500 41,300 39300 39,300 0,00%
OTHER [ i i o o i 0.00%
CAPITAL OUTLAY 7,345 143 i 0 [} o 0.00%!
TOTAL APPROPRIATIONS 199,032 204280 218990 230990 121,128) 231128 0.98%
) PERSONMEL ROSTER
I | 20087009 | 20052010 || 200-2011 [ 2011-2002 |
|| Jon | ADOFTED || FINAL ADMIN FERCENT
CODE TITLE ACTUAL || ACTUAL || BUDGET || mUnGET || APPRVD || ADOPTED | chaNGE
| 1 |
480101  Sallary - City Clerk i i i i I [ 0.00%
4R0301|  Sabary - Deputy City Clerk i i 1 I I 1 0, 00%
Tatal Fosdtions 2 i z 2 2 2 000G

e Ao T T e R
CITY OF ALEXANDRIA
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Hnmsmﬂ: Leghlative —m 10 H
DEPARTMENT: City Clerk [# ;010300
GENERAL FUND

. - DEPARTMENTAL BUDGET
! THIE- T " L2000 ND-T001 | 201i-2012 {
ACTUAL ! ACTUAL || ADOFTED FINAL PEFT ADMIN 1 {
CONE ACDOUNT TITLE L ___E?G' EXPF BUMGET BUDGET M,ﬂ, ADGFTED ||
- I | T T
Salaries: I
480001 | Salary - Cigy Clerk 65,048 &9,350 49,085 9,085 69,085 65,085 &9,082
480301 |  Salary - Deputy City Cleik STATE 61,831 &1,5%4 6l 594 61,504 6,554 61,504
Total Salaries 122,724 130,141 130,675 130,679 130,679 130,679 130,679
Frimge:
R Likdi]] Frimpe: - Pension 25511 24311 ITERI8 ITBIE L EL N EL T pr
S10202)  Frimpe - Hospitsl 10,143 18212 (L 10,109 16,833 15193 15,193
510207 |  Frimpe - Lifc lnsurance &5 &l M a4 k4 4 B4
Todal Frimge 36,009 346515 49,011 49011 55,780 510149 SL.I«W‘:
Operating & Contraciual; ‘
| 520005 Contract Labor 8843 3,766 0 2,000 0 o 0
520400 | Od¥ice 5575 7403 1,750 1.750 7.0 1.750 7,750
31400 Telephone 19452 4,101 4 500 4500 4,500 4,500 4,500 |
531500  Printing a3 4 50 50 50 50 50
531800 Remt 1.705 9,620 9,000 9,000 9,000 9,000 2.000
343000 |  Miscellangous Expenss 6,137 6,506 & 000 5,000 & 000 5,000 &, 000
43003 | Travel & Training 6,748 6,849 12,000 12,000 12,000 12,000 12,000
Total Operating & Contractunl 33,023 18,339 39300 41,300 39,300 19,3040 15 300
Capleal Owilay:
F07600(  Machimery & Equipment 7,246 145 L] f ] ] ]
0700 | Oifece Fumibure & Fixtures i ] o i o o o
0TI | Computer Software L] o ] 1 L] ]
Twtal Capital Outlay 7244 145 L] 0 L] 0 I

I TOTAL DEFARTMENT 154,032 204 280 | 218,50 120,900 115,768 221,128 121,128

CITY OF ALEXANDRIA
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City of Alexandria
EXECUTIVE DIVISION
ORGANIZATIONAL CHART

Mavor
Mavor's
Assistants
I I | _ | _ |
Legal Planning Public Works Finance Utilities Public Personnel Human Community
Division Division Division Division Division Safety Division Resource Services

Chart depicts line of command of divisions within the city.




1.9

2011-2012 ANNUAL BUDGET
[ DIVISION: Executive FUND: 11
AR Lo Lo L L . .. E—

GOAL MISSION STATEMENT B - - -
To provide the dav-to-day policy making and support services necessary (o guide management of city operations, To serve asa
focal point where information about City Government and its activities ean be obtained by citizens and groups.

FUNCTION DESCRIFTION

|| As spokesperson for the city, the Mavor and his assistants are often requested to attend meetings, deliver proclamations.
participate in special projects and provide information to the news media. As the key policy maker for the Executive Branch,
iﬂll: Mavor is responsible for proposing policies regarding levels of city services and for communicating these palicies to the City
{Council and Department Heads.

———————————————————————————at ettt
DEMAND PERFORMANCE INDICATORS =
I Description 2009-2010 Actual 2010-2011 Estimated 2011-2012 Projected

CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET
[DIVISION: Executive FUND: 101
| DEPARTMENT; Office of The Mayor || ORGANIZATION: 120400
APPROPRIATION SUMMARY
| 2s08-200m |[ 2003010 || 2010-201 2011-2012
ACTUAL ACTUAL ADDPTED FINAL AN 1. PFERCENT
! DIEL"I.I'F"I'I-DH__ _Iﬂl'___ EXF BUDGET BUDGET |_AFFRYD | ADOFTED CHANGE
| - | T [
SALARIES AND WAGES 157,173 149,629 151,895 151,895 183,518 183,518 L&
FRINGE BENEFITS nan 38,460 47467 47467 45,767 45,767 -3.58% !
OPFERATENGACONTRACTUAL T3, 708 T2, 050 45 349 44349 46,349 -I-I'i-,}Hl 0, e
OTHER i] ] 1] ] 1] q _J]-.III‘H
CAPITAL OUTLAY 13,367 1] 1] ] 1] [} 0.0
TOTAL APPROPRIATICONS 281,563 260,188) 245711 243,711 245,631 MS631)  003%
E—— |
PERSONNEL ROSTER p
I ) [ 2008.2000 || 20093018 || 0102011 | 20112012 ]
Jog 1 ADDPTED || FINAL ADAIIN I FERCENT
CODE TITLE ACTUAL | ACTUAL || BUDGET | BUDGET || APFRVD | ADOPTED || CHANGE
—[ | | |
4RO Salary - Mayar 1 1 1 | 1 I [, D |
AEO0G04 Salary - Execulive Seoretary 1 1 1 I 1 0. DM |
Totsl Pasitions 7 7 1 2 2 2 0.00%)

CITY OF ALEXANDRIA
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T FUND: [1]]
DEPARTMENT: Office of The Mayor ORGANIZATION: 020400
i —— GENERAL FUND =
DEPARTMENTAL BUDGET B
l 10082009 || 2009-1000 BON0-2011 | 1 1-2012 ]
ACTUAL || ACTUAL || ADDPTED FINAL DEPFT ADAITN
CODE L ACCOUNT TITLE EXF EXF BUDGET | BUDGET || REQUEST | APPRVD
[ | [ I I |
Salaries: I
480109 | Salary - Mayor 105,440 104 545 107,980 107 930 [ ] 109 600
430604 |  Salary - Executive Secretary 51,733 44,084 43,915 43,915 43015 £1,915
| Total Salarics 157,473 149820 1s1ges|  1si8es|  1sasis|  isasms|  psases E
Fringe:
510201 | Fringe - Pengion T e I3 A6 24,408 24,405 24 405 4,408 4 405
510202 | Fringe - Haspiial 13,113 TRIT 12,948 12,958 4,560 11,235 11,235
| 510204 | Fringe - Medicane Insurance Tax 2334 i1 2315 2315 2338 2.31% 3338
510207 |  Fringe - Life Insurence 96 B 84 E4 B4 B4 44
$10208|  Frinpe - FICA Tax Ketirement G177 1625 1] ] ] e} 1]
510209 | Feinge - Car Allowarse 7,735 7,734 7708 7,704 7,705 1.505 7705
Tatal Fringe 37217 8460 AT AGT 47467 49,092 45,767 A5, 767
Operating & Coatractual: r
5200105 | Contract Labar 571 prl 2] 1] 2000 1} 1] L]
520400 |  Office 6,830 202 15,000 3,000 1,000 1,00 1,000|
33| Vehicle Costs = Cas & Oxl 1} i} 1,438 | AR 1438 1438 1,438
3034 | Vehicle Costs - B & M a7 i} 1] 0D J00 00 Ll
E304010| Telephoms: 5851 5303 6,000 £, 000 5,000 i, 000 6, 0
£31500|  Printing 1,789 139 1,271 1.X71 1.27% 1.271 1,271
30800  Fend i i 0 0 0 i il
| 543000 Misccllancous 10,645 20,860 1,000 16,000 16,000 16,0080 16,000
543002 | Dues & Suhscriptions [1,042 10,577 1,500 500 1,500 1,508 1,500
| 3007  Plecgues & Awards ] i} 500 00 00 500 500
430031 Travel & Training 12390 5721 17,000 11,000 17004y 17,000 17 (0
605106  Mammienanoe Equipment A48T 3198 Ran 40 40 Bl Ban
Tatal Operating & Contraciual 73,7946 71090 46,140 44,349 46,349 46,385 46340
{
Capital Dullay: |
TOTE00 | Machinery & Equiprment 58 0 L] 1} i} ] i}
07700|  OMce Fumibane & Fistures 8215 0 o i i (1]
! 707702 |  Computer Software 0 (i 0 il il 0 0
Total Capitsl Outlay 13,367 i (i i (i} i [
TOTAL DEFARTMENT IBL.563 260, [ 8% 24571010 243711 2% 055 45 831 245 631
|
, e e

CITY OF ALEXANDRIA
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TDIVISTON:
|\DEPARTMENT:

Executive —|W

. General Government | ORGANIZATION:

1
020504

GOAL MISSION STATEMENT

FUNCTION DESCRIPTION

Description

2009-2010 Actual 2010-2011 Estimated |

CITY OF ALEXANDRIA
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IL13

HIVISION: 3 D: 1
EBEP.H.HTHEHT: General Government ORGANIZATION: 020500
APPROPRIATION SUMMARY -
-0 || d0aa-zoig mu-uu | 200120011
ACTUAL ACTUAL .M.'!ﬂl'TE ADMIN FERCENT
DESCRIFTION | Exp EXP APFRVE || ADDFTED || CHANGE
[
I SALARIES AND WAGES 77,082 9,352 4 -m B3.057 35,528 95 A5 24034 I
FRINCOE BENEFITS 31767 12,663 14,524 2157 290409 2, 144 00008y
IDPF.RAWW&L 18374 4£.561 7,250 98,250 7.250 7.250 0.0
OTHER i i i (1] (1] il 0.00%
CAPTTAL DUTLAY [} I.3R8 i 1,388 (i ] 0
TOTAL APPROPRIATIONS 119,123 141,804 96,235 207,269 131,627 132,048 36 Ta%
—
FERSONNEL ROSTER
i || 10081009 | 1009-2010 || 000-200 1 I 2011-2003
JOn .a.nurrr;n FINAL ADMIN
CODE TITLE | ACTUAL || ACTUAL || BUDG BUDGET || APPRVD
{
AB020M | Salary - Mayor's Asst-Diversity OfTicer I I I
490626  Salary - Clerical Specinlisi I u I 1

Tatsl Paslilans

i

2 100, 0

S S N——

CITY OF ALEMNDH.LI
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IL.14

[DTVISTONN: FUND: 1l
DEPARTMENT: General Government ORGANIZATION: 20500
GENERAL FUND
DEPARTMENTAL BUDGET
[ 200e2 || I009-2010 20102011 | 011-2012 _
ACTUAL ADMIN '
|lconE | ACCOUNT TITLE EXP AFFRVD | ADOFTED
I :
Salaries:
450001 |  Owenitme 163 0 [t} i o i 0
4B004 | Salary -~ Mayor's Assi-Diversity Officer 35513 4,747 T4, 460 T4, 460 T4 460 T4 460 Td 460
490626 |  Salary - Clerical Spocialist 22,306 4548 ] 10,597 21,194 20,868 21,194
Taotal Salarics T7.982 79,302 T4 45,057 954354 5318 05654
510200 | Frinpe - Penshon 14 241 10,579 13,403 16470 182 19,031 19,221
510202  Fringe - Hospital 7341 807 0 4,807 10,802 £452 B.452
510206 |  Fringe - Medicare Insarance Tax 1,009 1048 1,080 1,234 1,387 1,382 1,387
S10207 | Fringe - Life lrsurance Th 8 42 63 4 B4 ]
Totsl Fringe 22,767 12,663 14,525 22,57 31,494 20,49 n,m||'
Opernting & Contractual;
320005 |  Contraci Labor 4,556 i} i} o i} i} i}
20400  Ohifice 1,062 1423 1,500 1, 5000 1,500 1,36 1,500
531410  Telephone 1.B42 2m 2,000 2,000 2000 2,000 1,000
45002 Dues & Swbscriptions o 19 250 150 150 50 250
543000 |  Travel & Training 06 938 3,500 3,500 3,500 3,500 3,500
543036 | Small Business Development 10,408 43,683 ] 91,000 0 o o
Totsl Operating & Contractual 18,374 48361 7,250 98,230 7250 7250 7.250
Capital Duilay:
07600 | Machinery & Equipment o L] i i} 0 o ¥
Y00 | Oifce Famimre & Fixurees 1] 1388 L] 1,348 0 o ﬁ
| 07702 | Computer Software 1] L] a a L L] I
Total Capital Outlay o 1,388 0 1388 0 0 o‘
TOTAL DEPARTMENT 119,123 141,804 946,235 N7 265 34 358 131 627 132,048 !

CITY OF ALEXANDRIA
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| DIVISION: Executive FUND: —_— T 1w
—DlEr governmental ORGANIZATION: 20800

N i GOAL MISSION STATEMENT

| To develop contracts and services to enhance intergovernmental relations between the city and other governmental bodies,

FUNCTION DESCRIPTION

The function of this department is to coordinate political and community concerns between the city and the state, parish and

|| other local eovernmental agencies on behalf of the citizens of Alexandria. The Mavor's Assistants in this depariment also perform
varied other functions for the Mavor.

REMAND PERFORMANCE INDICATORS

Deseription 2009-2010 Actual 2010-2011 Estimated | 2011-2012 Projected

CITY OF ALEXANDRIA
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; Executive 1 a1 :
DEFARTMENT: Intergovernmental ORGANIZATION: (20800 |
e MPPROPRIATION SUMMARY
I | 20082009 | 2005-2010 018-2011 BT ————
ACTUAL ACTUAL || ADOFTED FINAL ADMIN PERCENT
DESCRIFTION EXI BUIGET BUDGET APFRVD || ADOFTED || CHANGE |
[ I ]
SALARIES AND WAGES 06155 300096 307754  307754)  298910) 298910 28T
FRINGE BENEFITS B, TR 71,050 BI275 £1,275 B4 3ET B4 387 1R
OPERATINGOONTRACTUAL 22,363 6.2E0 33,000 22,0040 33,0000 33004 0.00%
| i
OTHER o) 0 o o 0 0 0.00%
CAPITAL DUTLAY (i (1] (1] i i 0 0.00%|
| {
TOTAL APPROPRIATIONS AD9.298| 378,126 422 029 411029 416,297 406,297 | 4&];
‘ == = — A —— |I
FERSOMNNEL ROSTER
{ D100 || 20200 B000-201 1 1L DOI1-2013 =
. lon ADOPTED || FINAL || AD PERCENT
| CODE | TITLE ACTUAL || ACTUAL || BUDGET BUDGET APFPFRYD || ADOPFTED | CHANGE
T R e | T
4B0202 | Salary - Mayoe's Asst i i | i I i .00
480208  Salary - Mayor's Asst- Asst Chiel Opa 1 I I 1 I I 0.0
480219  Salary - Mayor's Ass -Eeo Development | 1 i 1 i i 0,004
480221 |  Salary - Mayor's Asst-Publicist ! I I 1 | i 0.00%
480224 | Salary - Mayor's Asst-Chief of Policy I L] [} i a 1] 0
480225 | Salary - Mayors Asss-Asss Chief Policy i o [ i} 0 o o
480224 | Salary - Mayor's Asst-Capiial Projecis 0 1 1 1 1 1
|
1 Todal Positions [ 5 § 5 5 L] i, 1

CITY OF ALEXANDRIA
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IL17

it Faccuiive | ] (L]} ]
DEPARTMENT: Intergovernmental !HHGANIIAHDM 030800 |
i GENERAL FURD
— DEPARTMENTAL BUDGET |
20082000 || 10092000 20182011 2001-2002
ACTUAL ACTUAL ADOPTED FINAL DEFT ADNIEN E| |
CONE ACCOUNT TITLE EXF Il APPRVD ADDFTED
1
I Salariest
450202 |  Salary - Mayor's Asst 64,680 30,765 55,000 55,000 39,500 65,000 65,000
4R0218 |  Salary - Mayor's Asst- Asst Chiel Ops TLO16 &1.001 55344 SR.344 15,080 39,50 349,500
480219 |  Salary - Mayoe's Assi -Eco Develepment 78300 79,864 T9.560 79,560 79,560 79,560 79,560
480221 | Salary - Mayoe's Assi-Publicis 41,928 51,156 51,0040 51,000 51,000 51,000 1,000
430224 | Salary - Mayor's Assi-Chief of Palicy 45131 0 i 0 o 0 0
480726 Salary - Mayor's Ass-Capital Projects ] 55,254 63850 63,850 63,850 &3R50 63,850
Todal Salaries 306,153 300,096 307,754 307,754 248,590 298310 28910
Fringe:
510201 |  Fringe - Penssion 45,982 37644 &6,216 6214 315,638 44,524 44534
510202 Fringe - Hospital 24,519 +TE Y 273265 272638 30,638 e r e 0 32,097
510206 Fringe - Medicare Insurance Tax 4,360 4,303 4464 4404 3612 4336 4,336
510297  Fringe - Life Insurance 1% 194 168 168 168 168 168
510208 Fringe - FICA a 4 3162 1,162 1162 18] 3,162 ,I
510209 | Fringe - Car Alkrowanes e 4,154 ] 1] o a Q)
Total Fringe 80,780 71,080 £1.27% £1.275 73215 B4387 £4.387
Operaing & Coniraciesl:
30400 Ok 1,297 FF ] S 0N 5,000 G 00 9,000 9,000
530410 Tekphone 250 1,291 3,500 3,500 3500 3500 3,500
543000 | Miscellamecus 2421 1,907 3,500 4,500 5500 5,500 5,500
| 543003 | Travel & Training 15751 3,754 15,000 2,004 15,000 15,000 15,000
Total Operating & Coatraciual 12363 6,980 33,000 23 0 3,000 13,0040 33,000
Capital Quilsy:
707600 Machinery and Fquipment 0 0 0 o 0 o o
Total Capital Dwtlay 0 i 0 i i (7 ol
TOTAL DEFARTMENT 405,258 3TA.124 412,009 411,029 155,208 416297 416,297

CITY OF ALEXANDRIA
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City of Alexandria
JUDICIAL DIVISION
ORGANIZATIONAL CHART

Citizens of
Alexandria

0

City
Court

Fines

Administration

Sentencing

Chart depicts organizational structure and function of the city judge.
City of Alexandria and Rapides Parish Police Jury jointly assist in the funding of this division.

City
Marshall

|

Court
Bummaons Service

ﬁ

Court Boom
Security
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. 2011-2012 ANNUAL BUDGET
|| DIVISTION: Judicial :FEND: 1o
I DEFARTMENT: EH}' Court ORGANIFATION: nzos01
GOAL MISSION STATEMENT
| Administration of Justice.
——
FUNCTION DESCRIFTTON

The operation of the Alexandria City Court svstem, both criminal and civil, in addition to the operation of the Alexandria City
|C¢urt Clerk's Office. The due process of justice through court operations includes hearing of criminal, traffic and civil cases as
well az the clerical respansibilities that accompanies this process, The Clerk's office handles all civil suit fillings, additional
pleadings, subpoenas, small claims suits, eviction suits, garmishment procecdings and dismissals. Telephone and personal contact
with the general public and legal counsel is handled specifically with the intention of projecting an image of professionalism

| through out the judicial svstem, A Probation and Pre-Trial Intervention programs are part of the City Court svstem, These
departments work in conjunction with the City Prosecutors and the eriminal Clerk’s office. There function i to primarily assist

defendants in abiding by the ruling of the Judge, Pre-Trial Intervention proeram aids frst oflenders in malntaining a ¢lean record |
once all requirements are completed,

—— e EMAND PERFORMANCE INDICATORS e ——

Description | 20092010 Actual | 20102011 Estimated | 2011-2012 Projected |

Criminal Cases 6,955 7,400 | 7.500 !

 — 12,100 13,500 14,000 f
l|lCivil Cases 3,100 2,800 3,000

Pre-Trial Intervention Cases 400 410 450 |

CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET
[DIVISTON: Judicisl s 101
DEPARTMENT: City Court ORGANIZATION: 020801
APPROFRIATION SUMMARY R
[ 2008200 ]ﬁl 202001 I] 2011-2012
[ aCTUAL I| ACTUAL || ApoPFTED FINAL ADMIY '
DESCRIFTION [ EXP EXF BUTMGET BUDGET APFRYD
| | I I
SALARIES AND WAGES 285393 291,508 290 048 01 048 193,127
FRINGE BENEFITS 134,423 137,637 167,564 167,564 158,970 151,970 A4.31%
OPERATINGCONTRACTUAL 46,433 42712 54 595 0,595 54,995 54,095 0,008
OTHER ] ] o a a ] 0,00
CAPITAL OUTLAY i [} ] i (1] ] 0.00%
TOTAL AFPROPRLIATIONS 4nls, HD 472255 513 607 504,607 SO0 152 500,192 =21 %
pals= T —— — ——— E‘
= FERSONNEL ROSTER :
[ l | zoos-2e09 || 20082010 || 20102011 [ 2011-2002 .
JOR CADOPTED || FINAL ADMIN | 1 PERCENT
[L‘Dni‘. TITLE ACTUAL || ACTUAL || BUDGET || BUDGET || APPRVD || ADOPTED | CHANGE
I
480111  Salary - City Judpe 1 [ i | I [ 0.00%
480607 |  Salary - Deputy Clerk 7 7 7 r T 7 0.00%
48060 |  Salary - Clerk of Court I | I 1 1 1 0,0
AZ0609 | Salary - Secretary i i i 1 I 1 00
Tetal Positions I i) L] 14 [1] 10 nm'ﬁ’

.

T T e TR e
CITY OF ALEXANDRIA
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Judicial

!n:r.mn.im: City Court

S102010
510202
510204
S1a207

S20400
20401

531701
&s100
E05 104

$31410|
| 331500

ACCOUNT TITLE

GENERAL FUND

Salaries:

Onertime
Salary - Cuty Jadge
Salary - Deputy Clerk
Salary - Clerk of Cowt
Salary - Secretary

Total Salaries

Fringe:

Fringe - Pensian
Frimge « Hospital

Fringe - Medicare Insurancs Tax
Fringe - Life insnsrans:

Todal Frimge

Operating & Costraciual:

Ciffice

Operaitmg - Jansiorial

Telephons

Printing

Unligies

Masnienance Bulldings & Facilites
Mainienance Equipsnent

Totsl Gpernting & Contractual
TOTAL DEFARTMENT

1121

RGANIEATION:

[I7]
00801

0 0 0 o e} ] [}
42,119 45,871 43 553 43963 45,142 46,142 46,142
184,947 %8, 380 157 838 187,558 187,854 187,858 1E7,858
24 454 24084 24 RE% I4.888 24, BR3 24,5E8 4 BEE
33,708 34471 339 3339 34,339 34,339 kL
LB 395 201906 291048 39 4 bt e i 527 293217
50,147 £5.040 76,620 76,620 75,064 T5064 75,064
71381 8675 86,716 £5.716 Q3 67H T 646 FeR AT
34T 1515 3,808 3 808 3840 3,840 3,540
423 407 420 420 20| 420 420,
13422 117637 167 564 167,564 173,000 151,970 151,870
3408 1242 7,000 £, 00D T.000 PR 7,000
13,393 12,978 14,995 14,9094 14,954 14,905 14,095
7062 9,664 8,000 8000 9,000 G 00 .00
] ] ] ] ] 0 f
20,178 17,132 1£.000 18,000 18,000 18,000 1,000
£48 696 3,500 1,500 3,500 3,500 3,500
0 0 1500 2300 2500 2,500 2,500
46483 42712 54995 50,995 54,995 54095 54 995
456, 300 472,255 513,607 SO, 607 521222 300,152 S00,192

s armnm e ———
CITY OF ALEXANDRIA
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: 2011-2012 ANNUAL BUDGET

| DIVISTON: Judicial FUND: 101

|DEPARTMENT: )  City Marshal | orGaNizATION: 020802 |

I . GOAL MISSION STATEMENT

;Tu execute the order of the City Court.
i
H

——————— LV DESCRIFTION

(arrests and preserving the peace.

Deseription Iﬂﬂg-lﬂln_hctull

e —

DEMAND PERFORMANCE INDICATORS.____
2010-2011 Estimated

The City Marshal is the enforcement officer of the court, He executes the orders and mandates of the court, thereby, making

20112012 Projected |

CITY OF ALEXANDRIA
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DIVISION: Judicial : (]
 DEFARTMENT: City Marshal ! ORGANIZATION OIns02
. APPROPRIATION SUMMARY
|| 082009 || roea-amie || 2000-2011
ACTUAL L || ADDFTED H_
i DESCRIFTION Exr |l Exp BURGET RUDG
| |
SALARIES AND WAGES 0 0 |
FRINGE BENEFITS i 0 i o i 0 umi
OPERATMNGCONTRACTUAL 30,955 30,181 J0.000 34,500 34,500 34,500 11.29%
OTHER 1,1 414,628 £36,62% 566,225 466,225 466,225 =13, 12%
CAPITAL OUTLAY i i o 0 (1] i 0,00%
TOTAL APPROPRIATIONS 472678 SHT_ROD 567,628 725 500,725 500,725 <11, 75%
L —_ E—— =l
PERSONNEL ROSTER
| | 008200 [ 1092000 ; lHl-uu |[ 2001-2042
JOR I [ADMIN | FEII.'IHT
CODE TITLE ACTUAL || ACTUAL ll.rB'EE'I' APFRVI umn

e —
CITY OF ALEXANDRIA
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I1.24

: ; [FUND: i1
DEPARTMENT: Cliy Marshal (NORGANIZATI
GENERAL FUND =3
'__ - I]EPJ.RTHEHTAL BUDGET
..._ 2 [ ze09.30ma |[ 010-2011 011-102 1l
A.{.'rlr.n.l. ADOPTED | FINAL DEPFT ADMIN |
CODE || ACCOUNT TITLE n:r_ _ BUDGET || BunGeT || REQUEST | APFRVD | ADOPTED
Operating & Contractual:
20400 3,003 2,181 3,000 3,000 3,000 1,000 3,000
I 531301 | Vehicle Costs - Gas & Chil 18,769 1R 235 16,500 20,000 20,000 20,000 0,000
531304 | Wehicle Costs = Fepairs & Mainp 4,027 4414 7,000 7000 7,000 7. 0D} 7,040
£31410| Telephone £.138 4,720 4,500 4 500 i 500 4,500 4,500
$31500| Printing 0 0 0 8 b 0 o
| Total Operating & Contractusl 30,955 31,181 31,000 34,300 34,400 4,500 m"
40008 RPP) Cost Skhae 441,723 536628 SI6,628 566,225 366,323 464,224 -FH.IHJ
Tastal Ceibier 441,723 L3662 L36.628 54 125 Sﬂiml A66 225 iﬁﬁ.ﬂj’
TOTAL DEPARTMENT 472 678 567 009 557 628 600,725 500, 728 400,725 200,728 |J

CITY OF ALEXANDRIA
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ORGANIZATIONAL CHART

City of Alexandria
FINANCE DIVISION

Mamt.
Info Systems

Director
of
Finance
Budget
Officer
I
m _ _ _ _ |
Customer Customer Accounting Purchasing Business
Service Field Service Office
Parts Central
Warechouse Warehouse
Printing
Davision

Chart depicts organizational structure of the Finance Division
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IL25

DIVISION: =S Finance FUND: (]
|DEPARTMENT: Finance Administration ORGANIZATION: 30100
— ——— APPROPRIATION SUMMARY
[ [ 20m-2008 || ooeei0 | zeieden | 1011-2001 |
ACTUAL || ACTUAL | ADOPTED FINAL AN PERCENT
DESCRIFTION EXP _Ex? BUDGET || BUDGET || APPRVD | ADGFTED | CHANGE
| |
SALARIES AND WAGES o ] o (il i} i} i
FRINGE BENEFITS ] 1] ] i} {i i f.
OPERATING/CONTRACTUAL 602,604 TIE,003 £05,000 78,000 £43,000 23,000 |!_|-E'H|
I OTHER 9293 5480 77150015 J3ERES| 1738758 E749. 864 E011404 -Ei‘.ﬁ?H|]
CAPITAL OUTLAY 42 953 49 540 250, 00D 255088 2500040 250,000 .08%
‘Tm&mum 9,919,108 RA62.5T0 44435851 4. 761 546 B 681 b4 b5a4 414 51]%1
FERSONNEL RD‘S'_I' e -
1I 1008-2000 || 2009-3010 - | ]| T 011-2012 |
JOR | 1 T FINAL ADAMIN PERCENT
CONE TITLE ACTUAL ACTUAL BUDMGET BUMGET APPRVD || ADOPTED || CHARNGE
BN =

CITY OF ALEXANDRIA



CITY OF ALEXANDRIA

: nance FUND: 101
DEPARTMENT: Finance Administration ORGANIEATION: ggg
T GENERAL FUND
DEPﬁlTHEHT.lL BUDGET
101-3013 1
@ rean |
|CODE || ACCOUNT TITLE APPRYVD ADFTEDR
Operating & Confractual:
531006 Professional Fees - Awdil 51 826 74,460 A8, 000 B 000 &8, 000 G500 68,000/ |
530009 |  Bulding Security o 0 0 Q ] 1] L] |
I S31000| Professions] Fees & Services X2 ATH 360,303 415,000 415,000 415,000 315,000 J15,0001
531022  Fees - Occopad Licenses Collection 175,240 155,053 167,000 175,000 175,000 175,000 175,004
531208 | Services - Bank Chuges 16,521 14,444 7,000 7000 7,000 7,000 7,000
333024 | Econcamic Development 50 958 TE21E 50,0480 25 000 50,000 25,000 25,000
43000 Miscellancous 3472 45,204 55,004 41,000 58,000 53,000 53,000
S43002 |  Dues & Swubscriptions &0 40,541 40,000 4103, Do) A0HHY el 0001 410,000
Total Dperating & Contraciual GO 604 798,023 BO5,000 TTH, D00 R13.000 EE3,000 643,000
hers
520010 Swpplemscntal Pay - Palice B0, 40 978,140 B0, 740 78,248 978,248 TR 248
SHIL |  Supplemental Pay - Fire 480 6H3, 158 574,971 633,158 G6E1, 158 683,158
543012 Fire Hydmnt 04,546 04, 546 bl Gl B 4 | B 646
543013 | Street Lights 1R1.639 1R1 6340 252,609 282619 283,638 253,639
543028 | Blection Cosl 14,062 L L] 43,000 a o
543031 | [Exomomic Developmscnt - 5TR 15,714 ] 50,643 59,643 50,643 59,643
646001 | Civil Deferme 10 Ex0H) 10,000 10,000 10,000 10,000 1 0000
646003 | Dept of Veseran Alfairs 6,660 6,558 6,734 6,734 6,734 6734
646006 | Probatkon Ciificer 1T23M 262,443 226,098 262,443 162443 262,443
6806014 | Ans Council of Central Loutsiana 50,000 45,000 45,000 45,000 45,000 45,000
| &46017)  Alesandria Riverfront Center 0 0 25,000 25,000 15,000 25,0}
E46033 | Small Business Inoobaior 140,004 133,131 110,000 213,000 110,000 40, 000
GAGO0M | Land Legse 13,692 45,092 15618 15618 15618 15,618
E4E03T|  Emergency Slonm 785,722 395 o 1] L] a
E46040|  Tramsfer to Fire Pension Fumd 25,000 20,000 25,000 25,0000 21,500 21,500
646171  Youth Sports Sabsady 140,000 31,203 43,200 43,200 43,300 ]
646174 | Transler 1o Riverfront Conler Fund 257692 155,083 i a a ]
646402 | Tranafer 1o Sanitation Fusd | 1939710 460,213 90,036 189,517 190,05 a
Gel&E03 | Transfer 1o oo Fund 2355 699 2205 506 | L] L] | B63, 613 1,612,136
646804 | Transfer io Golf Course Fand 13473 228,518 (1] a 178808 21113
646405 | Transfer 1o Holsl Operating Fund (1] 157,000 a a a ]
I 646551 |  Transfer 10 Risk Management Fund 1,003,199 1,534,251 739,526 739,524 680633 1370984
646551 | Transfer to Employee Benefit Fund 16,499 83 459 0 0 [
GO5000 | Unapproprinted L] i LI 1,386 o 0
Total Diker 0293 548 T TISO0NE( 3 3ER A5 3TIRTIE| 6650029 ST40E84]  SEILAN4
I Capital Qutlay:
TOT60d|  MMachénery amd Eguipenent 42953 49,541 250,000 255,088 250,000 250,000 250,000
Total Capital Outlay 41953 49,54| 250,000 253,088 250,000 250,000 250,000
TOTAL DEFPARTMENT B935,108| BI63ATP| 4443851 4761346 7713919 G66ELBAM|  6B44404
I
I
S —
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101
nn-::mmnnm = 031200

DIVISION: Finance
DEP.&HTHENT‘ [thlun Director

T T T LT T T I — T S O

T T ———— e ——
) GOAL MISSION STATEMENT

Section 4-03 af the Home Rule Charter of the City of Alexandrin, charges the Director of Finance with the custody of city funds,
integrity of financial statements, accounting systems, collections and disbursements of all Monies, procurement of property,
safepuarding of assets. computer operations and preparation of the annual budeest

—_—e--rrr  r rr beYe-Y T T ' 7
FUNMCTION DESCRIPTION

The Director of Finonce manages and coordinates all fiscal activities for the city including: Accounting, Budeeting, Purchasing,
Tax Collection, Utility Customer Service, Meter Reading, and Management Informeation Systems,

Responsibilities include: debt administration, cash management and investing., inventory and fixed asset control, intermal control
svstem, pension funds, coordinating the annual aodit, bond sales and supervision of all division operations.

The Dvirector of Finance also serves on the City of Alexandria Emplovees’ Retirement Boards, the Firelighters' Pension Board, 1h¢
Policeman's Pension Boards and various committees as assigned or appainted.

DEMAND PERFORMANCE INDMCATORS
Deseription 2009-2010 Actual 2010-2011 Estimated 2011-2012 Projected

CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET _
DIVISION: Finance f FUND: {11}
DEPARTMENT: _ Division Director |uﬂmmumn: 031200 |
o APPROPRIATION SUMMARY 2
| 10092010 10102011 Il 2011-2002 .
| ACTUAL ACTUAL || ADOPTED || FINAL || ADMIN FERCENT
DESCRIFTION |  Exp | EXP || BUDGET ' BUDGET || APPRVD || ADOPTED || CHANGE
[ I | T
I SALARIES AND WAGES 142, 545 150,365 152477 152477 | 0401 108,401 2BOI%
FRINGE BEMEFITS 41,234 1R A0 49 387 45 287 J5448 YR 44R =21 5%
1ﬂPERﬁTMG-‘CﬂNTH.ﬂETUHL 14,216 15,341 10,550 11,550 10550 14,550 0.00%%
|l]T.|-[ER. fi 0 0 [ o 0 0.00%
CAPITAL OUTLAY 105,189 1. 367 o [ 0 1] 0005
TOTAL APPROPRIATIONS 303,184 205673 212314 213314 157,399 _l_'ﬂ_,gﬂ;;_%inﬁ
L |
PERSONNEL ROSTER
I I | 200E-B 20002011 ﬁ 2001-2011 |
e e R ——— |
JOR ADMIN || FERCENT
CODE TITLE ACTLAL APFFRYVD || ADOFTED | CHANGE
| T | [
480003 | Salary - Dérector af Finance | | 1 | | 1] 0.0t
480604 | Salary - Administrative Assistant I I I 1 I 1 .00
| 490614 | Salary - Administrative Assistent i i I 1 o 0 -100.00%
Total Pasitions i i 3 3 2 3 «33.33%

CITY OF ALEXANDRIA
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.29

'[mvrsm: Finance FUND: 101
DEPARTMENT: Divisian Director M& 31200
GENERAL FUND o
= DEPARTMENTAL BUDGET
I | 2ous-2009 || znmeaem || Hb0-1al 1 ] Twl-2002
ACTUAL ACTUAL |[ ADOPTED FINAL DEPT AN
COBE ACCOUNT TITLE EXF || EXF BUDGET || mumGer EST | APPRVD | ADOPTED |
Salaries: —|
480103 | Salary - Director of Finamce A5.237 01754 3,401 34010 93,401 E3.400 83401
'| 430604 | Salary - Administrative Assiviam T2TRG 20421 24,0040 24,000 25,000 15,000 25,000
I 450414 | Salary - Administrative Assisiang 3519 35210 35076 35076 35,076 | 6] ﬂl
Total Salaries 142 545 150,365 152,477 152477 153 AT |0 201 108,401 !
Fringe: |
£10301| Fringe - Pension 25352 23,00 30,971 30971 30,628 19,512 19,512
510202| Fringe - Hospieal Ban2 BAM 1,109 11,008 11,284 (2410 12410
510206 | Fmnge - Medicary Insurance Tax 2083 1193 1231 2181 1206 1643 1,643
510207|  Fringe - Life Infurance 11 1] i iX6 126 B4 L2
51020%| Fringe - Car Allowmnce 4819 4,519 4 800 4200 4 B0 4. 500 4,800
Totsl Fringe 41,234 38,600 49,287 40287 61,134 38448 | IR 448
Operating & Coniraciual:
320204 | Uniforms £l 210 e L] o L1 o
330400  Oifice L10% 6,733 3,506 3,500 3,500 3.500 3,500
531410| Tekphone 2617 3.7 1,750 2,750 1,750 {750 1,750
531500| Pristing 14 ] i i 0 i 0
543002 | Ducs & Subseriptions &1 &7 300 300 K 506
| 543003 |  Travel & Training 5438 4404 5 {H) 5,000 5,000 5,000 5 ]
Toiul Opersting & Contracisal 14216 15341 10,550 11,550 10,550 10,550 m..*.&u'
Capital Duilay:
TOTE00 |  Machinery & Equipment TiENE ] (WE L] ] 10,000 ] ]
| TOTTO0|  OHTice Fusmibare and Fistures Li] 17 [i} ] i} ] L
| ToTTa2|  Computer Software 0 LI LI 0 0 o i
Total Capital Outlay 105,189 1,367 o 0 10,000 0 u"
TOTAL DEPARTMENT 303, |54 205,673 22304 213314 235,161 157399 137 5%

=

CITY OF ALEXANDRIA
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DIVISION: Finance 'WD: 101
DEPARTMENT: Business Oifice | ORGANIZATION: 031400
I ) GOAL MISSION STATEMENT

To eollect all revenue in a tmely and efficient manner and provide customers with accurate, timely and courteous service.

FUNCTION DESCRIPTION

This department is responsible for the preparation of property tax notices, and the maintenance of the receivables, including
sale of adjudicated properiy.

DEMAND PERFORMANCE INDICATORS

Description 2009-2010 Actual | 2010-2011 Estimated 2011-2012 Projected

Tax notices orepared 21,337 22,102 2867

——— )

CITY OF ALEXANDRIA N
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; 2011-2012 ANNUAL BUDGET
: Finance FUND: 101 |
DEPARTMENT: Business Office |ORGANIZATION: 031400 |
APPROPRIATION SUMMARY
| [_20m-2009 | 20082000 || M1e-1011 011-2002
| ACTUAL || ACTUAL |[[ aDOPTED FINAL ADMIN FERCENT
DESCRIFTION m_ Eg— BUDMGET BUDGET || APFRVI ADOPTED CHANGE
SALARIES AND WAGES 145,142 152,547 155,675 151,675 153 454 155,675 0,0
FRIMNGE BENEFITS 60,389 Gl 650 1540 72,840 67 544 8, 5TR 0.
OFERATINGOONTRACTUAL 93,329 116936 107422 137,932 129533 134,522 0.00%
OTHER 0 0 0 0 0 0 uom!
CAPITAL OUTLAY 20,864 4471 0 ] 0 ] nooxll
|
| TOTAL APPROPRIATIONS lﬁm| nssod|  33s937]  3s2437]  asisze|  asaans mm|;
IL e |
PERSONNEL ROSTER

081009 || 2oe-aoin || 2010-2011 i

JOB
CODE TITLE |

490126 |  Salary - Banéncss Oifice Manager |
4590641 | Salary - Custamer Accounis
490644 |  Salary - Custamer Accounts Team
|| 4%0690| Salary - Student Worker

1

—_— il —
—— el —

I
1
2
I
I

I AIOFTED FINAL |
ACTUAL || ACTUAL | BUDGET " BUDGET
T

!
l

5

CITY OF ALEXANDRIA
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2 2011-2012 ANNUAL BUDGET
{m: FURD: 11
\DEFARTMENT: Busimess Oiflee DRGANIZATION: 031400
DEPARTMENTAL BUDGET
Did- 1 HH 2001010 D=0 1
ACTUAL ACTUAL AIDFTED FINAL
CODE_| ACCOUNT TITLE $xt L,
' T |
Saleries:
450001 | Owentime 2535 B4 5,544 1,964 o4 1904 5564
I 490126 | Sslary - Business Officor Manager 51430 52438 52258 51238 51258 51454 52258
490642 |  Salary - Customer Accoanls Rrpmm 51502 5620 53,628 51425 53625 51800 53,625
490644 | Salary - Cusiomer Accounis Team 370863 18,620 3BATI 38471 35472 IT.RED I84T2
400820 |  Salary - Student Weaker 4412 7,034 5356 5356 5336 5356 5358
| Talal Salaries L48, 142 152,547 153,678 151,674 153,675 153,454 155,675
Fringe:
S00200 | Fringe - Pension T R8s 610 43,502 43,502 41,263 465 41,263
300202 |  Fringe - Hospital 20,591 24938 17,139 7,139 30,493 25104 2016
510206 Fringe - Medicare Insurance Tax 1ATD 1504 1699 1,654 1,654 1,675 1.69%
510207 [Fringe - Life Insaranes 169 162 168 LG8 168 168 163}
510208 | [Fringe - FICA Tax Retinerment m 436 ELF! iz | iz L
Total Frimge G038 61,650 TL,E40 TLR40 T1555 67,944
Oiperating and Contracimali
5200105| Contract Labar o L1 L] Q 7] o
320304 | Unifoems 659 1,155 L] o o L
520400  Office 4338 3,535 i, 000 6,000 6,000 6,00}
351101  Fees Recording 30,305 12,375 2500 12,500 12, 5040 12,500
31301 Vehlele Costs - Gas & 04l 653 k] 2,000 1000 2,000 2,000
531304 | Wehlele Com - R & M dd 2] 1,500 00 1500 1500 |
331400 | Posiage 30,547 40,008 4,000 40,000 A0,000 40,00}
531410 Telephone 1884 2063 2400 2,400 2400 2,400
531500| Printing 108 L1 ] 2,500 2,500 2,500 2,500
331800 Hem 1134 1512 2513 158 258 250
531900 |  Advertising 11235 34,292 21,000 33,000 33,000 33,000
543003 |  Travel & Training 176 511 3,000 5,000 5, 0001 5,000
543025 Tax Rolls 19818 19,585 21,500 20,000 20,000 0,004
GO5106 | Maintemamcs Equipment ] L] 1,500 2,500 2,500 2 500
Total Operating and Cantractual 93,2129 IIE.'H-E’ 107422 127922 38,922 135922
-' Capital Chuilsy:
TGS Building Improvernesiy LI i L] i i ] i
TO7TI00|  Vehicles i a L] ] ] o ]
TOT600| Machinery & Equipmen ] T a o o L] ]
TOTTE0 | Offies Furmnstise & Fixlarcs 0 L a 0 o L] i
TOTT02| Compuier Software 20,864 3,742 i ] o L 1]
Total Capital Owilay 20,84 4471 ] ] ] a a
TOTAL DEPARTMENT 11,624 335,604 EELE ELrE ) 359,852 3513 354,175
— 1

CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET

[uw TON: Finance | IND: 101
|nsnn1'm:rrr: Accounting ORGANIZATION: 031500

GOAL MISSION STATEMENT

| T ensure accurate and efficient accounting of all financial transactions incurred by the City of Alexandria so that complete and
timelv financial statemenis can be prepared.

FUNCTION DESCRIPTION

!Th: Accounting Department 12 responsible for:

Processing Pavroll, Accounts Pavable, and Accounts Recervable.

Maintaining the General Ledger,

Accounting for fixed assels,

Monitoring cash and investments.

Establishing and monitering internal controls.

Monitoring debt service, bond pavments, and other long term linbilities,

Preparing the city's financial statements in accardance with eenerally accepted accounting principles.

S B

Additionally, the Accounting Department is responsible for the sccounting and financial reporting of the Policemen's and
Firefighter's Pension Funds.

: — AN D PERFORMANCE INDICATORS

| Description | 2009-2010 Actual 2010-2011 Estimated 2011-2012 Projected |
Pavroll checks issued ; 23,500 23,500 23,500

Pension fund checks {fire/police) 0 90 1]

Accounts pavable checks issued 10,500 10,500 10,500

Journal entries nosted 5,000 5,000 5,000

CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET
: nance FUND: [T
DEPARTMENT: Accounting ORGANIZATION: 031500
- . APPROPRIATION SUMMARY
| 2008200 || es-zoie || amiezonn | 0111002 |
ACTUAL ADOFTED FINAL ADMIN FPERCENT |
DESCRIFTIORN EXF . BUDGET HUBGET AFPRYD ADGPFTED CHANGE
T | = = TS TR TSI TINT, e
SALARIES AND WAGES 273,854 IM.259 281,714 78710 177461 281710 -1.51%
FRIMGE RENEFITS 133,844 133,313 147 875 147,875 132 B4 134,013 =1, [ 334
OFERATINGCONTRACTUAL 19,517 18,986 11,860 23,860 21 B 21,560 .00
OTHER o ] o L] L] a LR
CAPITAL DUTLAY 16,828 21504 ] ] 1] ] 0,008
TOTAL AFFROPRIATIONS 434,053 ﬂl:ﬂ 451 445 -!!;l_ﬂ 432315 417,643 ol 2%
== E— |
PERSONNEL ROSTER
I [_oszew || weazoin | amo-zon T
JOn |AI}DFTEII FINAL ADMIN FERCENT ||
CODE | TITLE |l ACTUAL || ACTUAL || BUDGET BUDGET APFFRVD | ADOPTED || CHANGE
T I N
450108  Salary - Accounting Mensger | | i 1 | I 1, i
450230  Salary - Accoumant 1 1 2 2 2 2 1
490339 Salary - Accounting Technician 4 i 4 4 4 4 1, e
4590626 |  Salary - Clerical Specialist I i i (1 o 0 0.00%
Toial Pasitions ] 7 7 7 7 7 0,008

CITY OF ALEXANDRIA
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IL35

: |E?ff 161 ]
_el}I'.'_F‘.M_I.THE.HT: f ORGANIEATION: 031500 ;I
EPARTMENTAL BUDGET
= 2010-2011 0 20112012 |
PTED || FINAL DEPT ADMIN I
(EORE || ACOOUNT TITLE BUDGET BLUDGET REQUEST APFRVI AIIFTED
-I- e L P L L L T
Salaries:
450001 | Owentime . 55014 2314 1314 3414 5504
490108 |  Salary - Accounting Manger 57,767 55923 55,656 55,696 5869 51.793 SB606
430230 |  Sabary - Accountant 52,522 B4,173 §3.850 B850 B850 B2.560 £1.850
420358 | Salary - Accounting Techniciasn 130,767 134,164 133,650 133,650 133,650 131,594 133,650
Tatal Salaries 273,864 278,239 281,710 278,710 e N [ 277,481 HI.‘-‘W{
Fringe: i
300200 [ Fringe - Pension .24 6,358 Rl 526 E1,528 77338 | 76,162 77328
510202 | Fringe - Hospisal 49,241 53406 2 523 &2 573 68304 52949 §2.950
510206 |  Frings - Medicars Insurancs Tax 3,026 3,155 3532 1532 34532 ER b 153
SE0207| [Fringe - Life bnswrance 286 154 294 254 254 204 I‘I'll
Total Frimge 125 544 123313 147,575 147,875 149,468 131E% I.'H.II.'I|I
Opsrating & Contraciual: |
S20400|  OdTiee 9,610 9443 B,000 10,000 £,000 5000 B, 000
531301 | Vchicle Costs - Gas & O 514 s 460 460 i 440 460
531304 | Wehicle Costs « FL & M 5 4 200 00 200 200 200
531410| Telephone 2408 1334 2,000 2000 2,000 2,000 2,000
331300 Printing 6 o 700 T THY Ty TG
43002 | Dues and Subscriptions 1520 1,225 1500 1,500 L5000 1500 1,500
543003 |  Travel & Tratning 1510 2487 4,000 4,000 4,000 4,000 4,000
GOS106| Maimonance of Equipmeont 1817 3484 3,000 5,00 5000 5,000 5,000
Todal Dperating & Contraciual 1407 18,986 21,560 23,350 21,850 21,860 21 560
Capital Duilay:
707405 |  Buslding Improvements L] L] L] f i o
F0TEM | Vehicles L] i a ] ] ] a
0700 | Machinery & Equipmsn 16,328 1,648 a ] 2,500 ] ]
TOTIO0 | Ofice Furminare & Fixiunes L] ] a o 0 0 a
T2 | Computer Solfiware 0 1,246 Q i o o a
Total Capital Outlay 16,828 280 a ] 2,500 1] ]
‘ TOTAL DEPARTMENT 434,053 424 452 451 445 45045 435 538 432215 437 643

CITY OF ALEXANDRIA
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20011-2012 ANNUAL BUDGET — =
Mz Finance | FUND: 101
“_IJEI_‘;_!_R'I_‘_.':!_I_;NT: Purchasing |nﬂmmunuﬂ: O3 1600

GOAL MISSION STATEMENT

FUNCTION DESCRIFTION

| T purchase all property, supplies, material and services for the City of Alexandria in accordance with applicable state laws,
|council policies. and administrative requirements.

o PEMAND PERFORMANCE INDICATORS

Description
| Requisitions/Purchase Orders Process
Mail Processing

Mew Vendor Processing

[nvaices Processed for Payment
Maonthly P-Card Statements Audited
Capital invoices process for payment
Bids Prepared

Cuaotes for Products

Ouote Price Inguires

Vendor Product Inguires

Bid'Quote Preparation-®8an Hours
Product Inguiry/Research-Man Hours

The Purchasing Department processes departmental reguisitions, solichs and analvees bids consistent with good purchasing
| policies and in accordance with applicable state laws and council policy, Purchasing also manages the activities to the Print Shop. ||
Central Warehouse, Electric Distribution Warchouse, and the Vehicle £ Equipment Parts Department facilities, [n addition,
Purchasing Department maintains the records for the city's Meet and handles all communications for city departments (L2, pacers,
mobile and portable radios, and cell phones), Purchasing issues departments approved for procurement cards as well as audits
the charges on the card holder's monthly staternents (approximately 45 card holders at this time).

| 2009-2010 Actual 2010-2011 Estimated 2011-2012 Projected
16,000 20,000 21,000
BE.400 100,000 105,000
00 TS BO0
88,400 100,000 103,000
14 1] 60
0 0 f
175 250 275
2.500 3,000 3.100
4,000 4,200 4,300
2200 2,400 2,500
0 2,000 2,100
0 3,000 3,100

CITY OF ALEXANDRIA
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e

2011-2012 ANNUAL BUDGET
DIVISION: [l‘l]ﬂﬁ 1
Eﬂﬁmﬂﬁ'ﬁ ORGANIFATION: 031600
APPROPRIATION SUMMARY
2008-2009 | mu W10-2011 [ 20112011 ]
. .M. ADOPTED || FINAL '] ADMIN PERCENT
[ DESCRIFTHNN BUDGET || BunGET || aArrrvD || aportEp || cnanGe
—1— r ——— s Em e e e ——
“;M[EE AND WAGES 23T AN 244 031 247 597 245997 EH.EJ:"I 47597 1 5%
FRINGE BENEFITS 168,552 96413 113,081 113,081 109,445 110,522 329%
Imﬁmmm& 28,453 20910 20442 21,442 20442 21 442 4 R
OTHER i i i [ [V i 000
CAPITAL QUTLAY 5137 [ i 919 i 0]  ooo
TOTAL APPROPRIATIONS 380,082 362304  3mis20)  3miaee)  3rsiie) 379961 -1 68%
PERSIJHNELRWTER
ezl || 2H0-2011 112002 -|
ADOPTED || FiNaL ADMIN FERCENT |
cﬂnl: t ACTUAL || BUDGET || BUDGET | APPRVD || ADOPTED || CHANGE
r e
mm Salary - Purchasing i i 1 I | 1 0.00%
4530134 Shhy-ﬂuiﬂltﬂnqwhm | o Q L] 1 a 0.0
45{113%| Salary - Purchasing Technicisn ¥ F 4 2 2 2 2 0.
490238 |  Salary - Semior Buyer 1 2 1 2 2 2 .
490363 | Salary - I | I 1 1 i u.ﬁ
490618 |  Salary - Administrative Secretary I | I 1 1 I o
|
Total Posltions 8 7 7 7 7 7 n.oos|

CITY OF ALEXANDRIA



2011-2012 ANNUAL BUDGET

I1.38

: Fimance ~IFUND: [} |
DEPARTMENT: Furchasin ORGANIZATION: O3 1600
DEPARTMENTAL BUDGET - |
[ zomzem [ aesrown [ weson || naen
ACTUAL || ACTUAL |[ ADOPTED || FINAL DEPT |[ ApMIN |
COIE ACCDUNT TITLE EXPF EXTP BUDGET BUDGET || REGLUEST APPFRVIN ADQFTED
T | e
Snlaries:
430001 |  COrvenime 5,855 4% .70 Tal 2701 i ]| 2,701
490109 Salary - Purchasing Manager 56,210 57,335 57115 57115 571115 56,236 AT.113
420135 Sabary - Purchasing Tochnician 5T 4213 59 E50 60, 564 &), 564 60,554 9,632 0,564
AMI2IE|  Salary - Semior Buyer 69,532 70,923 0851 70,651 0651 69,564 T0ES]
450363 | Salary « Buyer 20896 30,132 30376 30,376 30376 19,909 30,376,
A%051E|  Salary - Administrative Secretary 18,954 26,692 26,590 26,550 246,590 24,181 m
Tolal Salarics 1ITEMD 244 581 247,597 245997 X097 244 273 247597
I
Fringe: {
10201 | Frings - Pension 62,650 5,202 T1,771 bl Bl | &B,073 67041 68,075
510202 Frings - Hospical 43,217 35,365 1B 248 3R 248 B 24K 319,385 39,388
10206 | Fringe - Medicare Insumance Tax 13. 2,561 2,768 1768 1768 2725 2,768
| 510207 | Fringe - Life Insurance 284 288 204 ol il T el 7!
Total Fringe 108,592 w5413 113,081 113,081 119,385 [ LR 100,532
Operatimg & Coniraciual:
SHI05| Contract Labor 3279 o o L] ] L1 o
500204 |  Ulniforms. e L1 I 303 1 L1 ] 1] 1]
§H0400| Offece rA R 5079 5000 5,070 5000 5,0m0 5,07
510300 | Vehicle Cosis = (ras & il 1977 1513 1032 1,002 1oz 1,002 101
530304 | Wehicle Coms -R & M 169 1 460 1 IR 1,100 1,100 1,104 (1M |
530410| Tebephone 3,539 5680 4 500 5,500 5,500 5,500 3
531500 Printing 473 305 1,600 1,000 1,000 1,000 i
542002 | Daes & Subsoriptions 78 1,401 1,400 1,408 1,400 1,400 I,
543003 | Travel & Training 3,482 340 2,500 2,500 2,500 2,500 2,500
GOEI06 | Mainteresce Equipment 4,016 151 1,850 3,860 3,860 3,860 3,860 F
Total Operating & Contractual 78,453 20,910 20,442 21,442 21,442 21,482 :1.«1"
Capital Cuiley:

I TOTE00 ) Yehicles [ a 1] 1] 1] [i] 1]
TO7600 |  Maschinery & Equipment 4,250 a a a2g o L] ]
TOTI00|  OTice Furnaluse & Fixtunes BET o 0 LU 1 0 )
TO7702|  Compuier Software a ] a L] o L] o

Total Capital Ouilay 5137 ] ] ] ] L] ]
TOTAL DEFARTMENT 380,052 362 3H 381,520 381 449 ELLE rl ! ELA [ ER L
LS

CITY OF ALEXANDRIA
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2011-20012 ANNUAL BUDGET

[D'WE[EN! Fimance I'Fﬂﬂu: 101
DEPARTMENT: Printing || ORGANIZATION: 031700
GOAL MISSION STATEMENT

To pravide the printing services for all eity departments in the most economical and efficient manner possible,

FUNCTION DESCRIFTION

j— St rEam e — 3 -

|| The Printing Department handles the printing of city stationary, envelopes, and forms as needed and works with various
||departments on special projects such as financial reports, budgets, capital outlay, brochures, posters, banners, post cards, mail
outs, certificates, name tags, invitations, programs, etc. We also provide name plates for desks and doors, rublbser stamne,
graphic design work and tvpesetting,

—_——— e ————— e
DEMAND PERFORMANCE INDICATORS

Description 2009-2010 Actual 2010-2011 Estimated = 2011-2012 Projected
[Number of sheets arinted finciudes 2,000,000 Sheets 2,050,000 Sheets | 2,100.000 Sheets
letterheads. envelopes. forms. and 00 Books 225 Books 0 Books .
soecial oroiects) 915 Projects 1,000 Projects i, mu Projects
|| Special reports and proiects 150 Sp. Projects 200 Sp. Projects 225 Sp. Projects

1

CITY OF ALEXANDRIA
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T Finance FUND: —

DEPARTMENT: Print Shop ORGANIZATION: 031700

APPROPRIATION SUMMARY
r HEd-1a11 J011-2002
ADDPTED || FINAL ADMIN T PERCENT
BESCRIFTION | BUBGET | BUDGET | ArrRVD | ADOPTED | CHANGE |
1

SALARIES AND WAGES 65 45T 65,914 63,300 67,390 67385 658,350 =1 4T
FRIMGE BENEFITS 41 632 34,693 40241 440,241 42 08 4231% 4 44%
OFERATINGOONTEACTUAL Ti653 G412 S0, 300 7,500 S0 300 | 0,500 G0 |
|
OTHER [} i (1] i} 0 0 um|'
I !
CAPITAL DUTLAY I A& & T4 Li] 1] 1] ¥ ﬂ.“ﬂ'ﬂ
TOTAL APPROPRIATIONS 213 208 1081 158,931 lﬂ“l 199,713 Hﬂ@l 'ﬂ.:"-ﬂ|
— ]

108
| CODE

490735

CITY OF ALEXANDRIA
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||'ITW'EE|H: Finance FUND: [|
DEFPARTMENT: Print Shop ORGANIZATION: 031700
GENERAL FUND
DEFARTMENTAL BUDGET |
| aos.20m || e0s20t0 | ameaon |1 T
ACTUAL || ACTUAL || ADOPTED || FINAL :

450001
400735

S10200
500202
SI020G
Sho20T

520204
320500
410
S31R00
543003
GO5 106

TOT408
pLUR e
TOFTG0

Salaries:
Chertime
Salary - Print Shop Coondinstor

Total Salaries

Frimge:

Frimpe - Pension
Frimge - Haspital
Fringe - Medicare

Frimge - Life Insurance
Tustal Fringe
Operating & Contraciual:
Limiforms

Operniing Supplies
Telephone

Rent

Teavel & Trakning
Mainienance Equipment
Total Operating & Contractoal

Caplial Quilay:

Building [mprovemesis
Machinery & Equipment
Office Furnshure & Fichures
Coompaier Software

Total Capital Oatlay

TOTAL DEPARTMENT

1,140 319 3,039 2,039
4317 65,595 £5.351 65,351
65 457 AR GE 300 67390

172 15,663 19,792 19,792 18,773 18,497 18773
23,440 1& 099 19374 19374 29,120 F2ATO 22470
f.Ek] B5D L) | L | oTT L)
P 81 B4 Yy B " 84
41632 34,693 40241 40,241 48,968 42,028 42318
182 0 400 400 400 400 400,
1,761 1,759 1,500 1,900 1,500 1500 1,900/
206 o2 1,000 1,000 1,000 1,000 1,000
72,186 91,606 $0,000 0,000 0,000 80,000 $0,000
(1] 419 1, ey 1,000 1,000 (W] (W]

15 ] (W] 6, 000 1000 6,000 5,000 6,000 1

75,653 96,412 50,300 §7,300 90,300 90,300 'w.auuh

|

] [i] L] o 1] 1] [i]
27565 4,074 [i] 1] i [1] [i]
] [¥] o 1] ] 1] v}
2901 0 0 0 o o o
0 465 4,074 ] L] L] il i
23208 200093 198930 1s4E3| 207858 IRTI3] 200,008

CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET

FTVIS‘EH-
DEPARTMENT:

Finance

[FUND:
ORGANIZATION:

GOAL MISSION STATEMENT

031800

e roraETTT

Istnrau of eity records,

FUNCTION DESCRIFTION

|Tn store and distribute supplies, materizl, and equipment required for city operations, and to provide for the maimenance and

The wirehouse receives, stores, disburses and properly records, supplies, materials and eguipment. The warchouse temporarily
stores surplus equipment until disposal,

CITY OF ALEK:HNDH.M

! Deseriplion Wﬁﬁumm 2011-2012 Projected )
|| Pick tickets issued 3,195 3,905 4,000
Inventorv stock issued 1o departments 67,385 70,785 71,000
il||11.-"=:1Il:|'|"a-' stack received PO, | 93,425 099,750 100,000
| Surplus property stored G100 G50 675
i1:it3.r records stored (2 locations) 1,600 1,670 1,670

==,
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2011-2012 ANNUAL BUDGET
| : Finance FUND: 10 |
E_EF_F&RT!!IENT:‘_ _Central Warehouse DRGANIZATION: 31500
APPROPRIATION SUMMARY
[ 20083009 | 20092000 | 20182011 I 2001-3042 i
ACTUAL ACTUAL || ADOPTED FINAL ADMIN FERCENT
Em EXP EXP ! BUDGET BUDGET || APFRVD ADOPFTED CHANGE
I
SALARIES AND WAGES 143,139 158, 504 1 6, 902 162,902 16 467 106, 02 =] A6%
FRIMNGE BENEFITS 4,358 0,556 B4.051 4,051 Th024 T, TR £.55%
OFERATINGACONTRACTUAL -IE.'HE M.ﬂ‘_:_!l.ll 34 200 35,300 34300 300 0.00%
OTHER o ] 1] ] 0 ] (0%
CAPITAL OUTLAY IDEID 40,337 1] a 23,000 § 23 000 CL00%
TOTAL APPROPRIATIONS 2E6. 5146 7519 255 153 282253 257,78 S0, 950 -I-.-HIH_-II
PERSONNEL ROSTER
I | LIWHA- 1) HH-DBI0 bl 1-20012
]
CODE || TITLE ACTUAL || ACTUAL
4%0136|  Salary - Supervisor Central Warchouse 1 | 1 1 1 1 .M
490624 | Salary - laveniory Cocadinator | | | 1 | 1 0.00%%
APG26 | Salary - Clomcal Spocialist I I | 1 i 1 0,00
450E4] | Salary - Saock Clerk 3 £ 3 3 £ 3 0.00%
Todal Positions i & f [ [ & 00

CITY OF ALEXANDRIA
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: Finance | (1]
DEPARTMENT: Central Warehouse NORGANIZATION: 031800
= GENERAL FUND
- DEPARTMENTAL BUDGET
]‘ﬁmlﬁmTi 2010-2011 20011-2012
- :'.I'.l—"‘"—
ACTUAL ACTUAL FINAL DEPFT ADMIN
CODE ACDOLNT TITLE EXF EXF BUDMGET BUIGET REQUEST APPRYVID J AIMWTED
e — e — o i
Salaries: 1
450001 |  Owertime 2594 2910 B.565 4 6% £.665 8,665 B.66S
490136 | Salary - Supervisor Centrl Warehouss 30,788 40,76 40,428 40 428 40,428 A0 506 40,428
A6 | Salary = Invensory Coordinmior 30,173 17,546 31,005 31015 JL0ls 30,538 015
I 400626 | Sslary - Clerical Specialin 11,593 12135 21,540 21,940 21,940 2} 502 20,940
40084] | Salary - Stock Clerk 42,591 65,187 & B34 4,854 4 BS54 63,856 4 BS54
Totsl Salaries 143,139 158,504 166 0 162 902 s, 212 164 467 166 902
| Frimge:
5102001 | Fringe - Pension 31,753 7,730 48,301 48,30 45815 45,147 45815
510202 Frisge - Hespstal 24,398 30,391 130 33,070 3167 28,242 3342
510206 | Frimge - Medicare Insurance Tax 1996 2189 2419 2419 2419] 2,381 2419
F10207 |  Frimge = Life Insanance 211 44 252 152 252 252 52,
Total Frimge 64 158 70,556 B4,051 24,041 £5,643 Té 024
Operating & Contracthumi:
520005 | Contract Labar 13,031 i L] i ] ]
20200 | Obsolete lveniony £l ] 2,504 2,500 2,500 2 500
520004 | Undforms 2,114 1,798 1,800 1.EDG 1,800 | B0
L0400 | Office 2,172 1,367 2,500 2,500 2 5H 2 500
520500  Operating Supplics 3515 3,002 3,500 2 500 3,500 3.4500
520501 | Operating - Janisorial ko] 1,125 1,000 1000 1,000 1,000
520504  Small Tools 451 52 500 500 500 500
| 531300 Wehicle Costs - Gins & Oil 1,354 1,156 1,500 1,500 1,500 1,500
231304 | Vehicle Cosiz - R & M 5114 1125 3,000 3,000 3,000 3,000
331410 Telephone 1 695 4,189 2.500 4 500 2500 2. 300
531500 | Primting e 17 1,000 (] 1,500 1,000
53700 Uhilities o 0 500 k101 500 500
531800 | Rent 8187 & T48 0 10 L] L] 9100
343002 |  Dues & Subscriptions ] L] i) 300 Jod 500
543003 | Travel & Tradning 1,196 L] ] a i i
GOS100 | Mainbenamoe Bldg & Facifilses 237 2444} 2500 500 2,500 L5001 2,500
605106 | Maintemamce Equipment 2,443 | 847 2,100 2,100 2,100 2,100 2,100
Todal Operating & Conbracteal 48,209 28,12 34 300 35,300 L300 i 34,300 I
Capital Cutlay:
| TFH05 | Building Improvemenis 0 ER L] 0 0 o 0
|| 707500 Wehicles LI i L] o 23 0 23,000 23,000
TOTE00 | Mdschinery & Equipment 30,810 16,341 L] o ] L] 0
TOTT00]  Oifice Furnaiune & Fixhares i} G i} ] ] 0 o
TOTT02|  Compuler Softwere 0 1] i ] ] i o
Total Caplial Owilay JoR10 40,337 i 0 23,0040 23,000 23 00
TOTAL DEFARTMENT THES16 07519 285253 282153 05 E5S 197,131 304 930
|

CITY OF ALEXANDRIA
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i|nm§|ﬁm Finance [FUND: 101 -
| DEPARTMENT; Parts Warchouse [ORGANIZATION: 031505

GOAL MISSION STATEMENT

To inventory and distribute vehicle and equipment parts and supplies for the Motor Pool, Sanitation, and Bus Departments,

FUMCTION DESCRIPTION

[ - T L -

.The Vehicle & Eguipment Parts Department is housed within the Motor Pool repair facility building at the Consolidated Complex.

The department implements inventory procedures for the stocking and distribution of commaonly wsed items for the repair and
up keep the citv's fleet. Through precedent management, the Parts Department strives (o mainiain an adeguate inventory that
resulis in shorter "down times" for city vehicles and ultimately giving better service 1o the citizens of Alexandria.

=  DEMAND PERFORMANCE INDICATORS
_____ Description | 2009-2010 Actual 2010-2011 Estimated 2011-2012 Projected
| Work Orders Processed | 8,000 9,000 9,100
Number of Parts Issued From Stock 171,000 190,000 200,000
 Number of Parts Checked Inventory 90,000 100,000 105,000
Teleohone Ouotes TO0 825 B30
Fequest for information from shog B850 1,200 1,300

CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET
DIVISION: Finance : 101
LEH_#_RTMEhﬁ Parts Warehouse |ORGANIZATION: 031805
ﬁFFHﬂFRIﬁT[ﬂH SUMMARY . .
[ 283009 | | mmu 2011-2013 ]
ACTUAL M. FINAL ADMTY PFERCEXT |
. DESCHIFTION | Exe L sovoer | suscer | aresve | vorven | cnaver !
|
SALARMIS AND WAGES 25700 55517 ﬂ.:ﬂ §6219 44,380 57219 =14
|| FRINGE BEMEFITS 26,267 24,344 Ih.3%1 25581 FLEEE 16930 -H.62%
|
OPERATINGICONTRACTUAL T.013 6,208 T.E15 Th1S Th1S Th15 0.00%%
OTHER i i i [} i o 0.06%
CAPFITAL OUTLAY 5,826 i) (i [, 700 [} (i 0,00
TOTAL APPROPRIATIONS 101,878 BEATE 3418 94,115 90,583 91,764 2.92%)
L=
 PERSONNEL ROSTER
W 1809. 2010 1010=20 1 | 200 1-1E12
JOR ADOPTED || FimaL || .tnn.-lm I'E:HJ;'E"IT
CODE TITLE ACTUAL ACTUAL BUMGET BUDGET
[ | =
i 490624 | Salary - Inventory Coocdinalor 1| 1 1 i
40084] | Salary - Stock Clerk I i i I | I. mm-.-u
Totsl Positions 2 2 2 1 1 1 0.00%)|
|
o
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e
i Finance
DEPARTMENT: Parts Warchouse 031808
DEFARTMENTAL BUDGET
0082009 || 0093008 || 010-2011 | 20113012 ]
‘—I .ucﬂm_l—[ ml—imrmli FINAL DEPT ADMIN
CODE ACCOUNT TITLE EXF EXP BUDGET | BUDGET || REQUEST || AFPRVD || ADOPTED |
| | | ‘
I Salaries: |
450001 | Cwertime 4,643 1,9 2701 1,704 2,701 2701 2,70
400624 | Salary - Inventory Coordinator im 33,037 32,904 32,900 32 00 33354 32,500
490841 | Sslary - Steck Clerke 20,818 21,701 20,618 20518 20,618 i 1] 20,618
Total Salaries 47,870 45,837 1219 S6.21% 57219 56,380 57,219
Frimpge:
510200 |  Fringe - Pension 15,269 13,282 16,559 16,559 15,706 15,476 14,706
510202 Fringe - Hospdlal 1a,1nr 16,220 11,10 1,008 12482 13e 1asnn
510206  Fringe - Medicare Insurance Tax w7 763 £29 829 £29 817 B9
300207 | Fringe = Life Insorance L2 1 B4 £ k4 4 B4
Tastal Fringe 16,267 24,346 28,581 28, 581 20,101 26,635 26,930
Operating & Contractual:
520005 | Contraci Labor L L1 L] a a i LI
|| 520204| Uniforms 542 549 550 550 550 550 550
520400 Odfice e 31 1,000 1,000 1,000 1,000 1,000
£20500| Opersing Supplics 1,255 875 1,000 1,000 1,000 1,000 1,000
20514  Small Tools 498 458 5060 00 504 00 40
531301  Vehicle Costs - Gas & Ol 1,772 1,323 1,265 I.265 1,268 1,265 1,268
531304 Vehicle Costs - R & M 638 a0 800 200 800 200 800
531410| Telephone 1,378 1413 1,100 [, 100 1100 I, 100 1,100
£31500| Printing 0 3 100 100 100 1] 100
£O5101|  Maimienance Bldg & Facilitics 0 o 300 300 300 300 300
605106 | Maimienance Equipment Risd ] 1000 1,000 ] 1,130 1,040
Total Operating & Contraciual Ta13 6 25 1815 1615 7615 1615 1615
Capital Owilay: |
07405 | Building Improvemenls 6,500 ] 0 a LI a o
707500| Vehicles 3326 0 0 0 0 0 o
07600 | Machinery & Equipment o 0 o 1,700 5,400 o 0
07700 Office Famiture & Fistures 0 ] 0 0 0 0 o
1 T2 | Compuber Sofiware L] 0 1] i LI ] i:lfI
Todal Capital Qutlay 0,826 L L 1,708 5,400 0 L/
TOTAL DEPARTMENT 101,876 £6.4T8 93,415 o115 99,335 0583 91,764
|
|
e T

CITY OF ALEXANDRIA
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City of Alexandria

PUBLIC WORKS DIVISION
ORGANIZATIONAL CHART
Director of
Public Works
Assistant
Dhrector of
Public Ecuj
_ _ | _ | _ _ _
Animal Engineering Maintenance Motor Enterprise Streets And Building Recreation:
Control of Public Bldgs Pool Departments: Parks Inspector Mairtcnance of
Mumcunal Trammit Recreation Facilifies
und and
Sanilation Foalogical Park

Chart depicts organizational structure of the Public Works Division
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=  2011-2012 ANNUAL BUDGET

DIVISION: Public Works [ﬂfﬁi}: i1

[DEPARTMENT:  Division Director _| ORGANIZATION: _eamo
[ o GOAL MISSION STATEMENT

|S=~:|in~n 4-04 aof the Home Rule Charter of the City of Alexandria charges the Director of Public Works with the administration of
engineering services, contract construction work, maintenance of streets, and drainage, Also included are inspection. licensing

and permits for public buildings, transit operations and sanitation.

—_—--ee—e
FUNMCTION DESCRIFTION

The Directar of Public Warks manages and coordinates all public work sctivities for the city, including Streets, Parks and
Recreation, Zoo, Maintenance of Public Buildings, Municipal Transit, Motor Pool, Traffic. Sanitation. Central Facilities, Animal

Contral, and Community Centers.

e
—_DEMAND PERFORMANCE INDICATORS ____ - e ————
Description . 2009-2010 Actual 2010-2011 Estimated 2011-2012 Projected

CITY OF ALEXANDRIA
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et 2011-2012 ANNUAL BUDGET i
1ON: Fubllc Warks FUND: [0
DEPARTMENT: Division Director ORGANIZATION: 042100
APPROPRIATION SUMMARY
|| 20082008 || ze00.2000 0101011 20002012 |
ACTUAL || ACTUAL ADMIN PERCENT
DESCRIFTION BUDGET | APPRYVD | ADOPTED | CHANGE ||
I |
SALARIES AND WAGES 164,890 172,020 170,074 174974 169,179 170,074 -qmr.|
FRINGE BENEFITS 45,021 40,112 49,130 45,130 47270 47520 3.79%
OPERATING/CONTRACTUAL 33,738 28,740 44245 44,745 34245 MMS|  2260%
|oTHER a o 0 0 0 0 0.00%
CAPITAL OUTLAY 25.974 8 a it 0 0 0.00%!
TOTAL APPROPRIATIONS 269,423 140,872 263 449 268,849 20604 250848 -4.:11-4!
e —— K
FEH&UNHEL_RUEIER
Caooszow | a0z | am 2001-101
: r PERCENT |
I|_acTuaL | AcTUAL || BUDGET ! BUDGET || APPRVD || ADOPTED || clANGE
I
480104)  Salary - Direcior of Public Works 1 1 1 I 1 1 0.00%
480604 | Salary - Administrative Assistant 1 [ 1 ! I 1 0.00%
| 490228 Salary - Asst Dircctor Public Works i I 1 | | 1 0.00%
Tatsl Pasitions 3 3 3 3 3 3 0.00%

CITY OF ALEXANDRIA
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530304
340
531500
S30B00
531900
543002
£43003

| L

07408
07504
TG
L]
a0

ACCOUNT TITLE

Salaries:

Crverieme

Snlary - Director of Pablic Werlks
Salary - Administrative Assisiant
Salary - Assi Directar Public Woeks

Total Salaries

Frimge:

Fringe - Pension
Frirge - Haspital

Frimge = Medicare Insurance Tax
Fringe - Lile Inssnance
Fringe - Car Allowance

Total Fringe

Operating & Contracinal;
Contract Labar

Linifiaems

Oifice
Professional Foes & Services
Viehicle Costs - Gins & Qil
Vehicle Costy - B & M
Tebephane

Prising

Tent

Advertising

Diwes & Subscriptions
Teavel & Training

Total Operating & Coniraciual

Capital Outlsy:
Acquisition

Building Inmprovemenils
Wehhehes
Machinery & Equipment
Office Fumnihure & Fiviures
Ciompaier Softwere

Total Capital Outlay
TOTAL DEPARTMENT

DEFARTMENTAL BUDGET |
[ mos-2008 |[ jeesa0e || amoaonn | mml _ ml 2012 _
‘—A.I_]li.ll. rrr.r.- DEPT -

!TJ'W'I.T l; UEFI-' AHTED

3,088 1] ] ] a ] 0

77,748 E3206 B ,600 O D00 31,600 #1500 81,600

19845 10442 30,326 26,526 30526 in3ze 30,326

212 #|an 5,148 48148 5148 27153 H 48

164 890 172,020 170,074 174,974 170,074 165179 10074

32789 28303 36973 35975 36109 35863 36109

4053 4314/ 4693 4,693 5273 1058 LY

2442 2552 2,538 2,536 2,536 2523 1536

124 122 126 126 124 ()] |H|

46 4819 &, B0 4,800 4,500 4,800 4500

1 1

45,021 0,002 49,130 49,130 48 844 47270 47.529|
6434 5776 0 1] 1] o
704 796 B EOD BOG 500

9,096 1,185 5,500 5,500 5,500 5,500

4,042 1,500 13,000 15,000 15,000 5,001 |

1.246 1182 1648 2645 3545 3,645

B4% 164 1,000 1,050 (Wi 1,00
3Rl 2711 8,000 9500 B0 B,000
163 176 200 S0 00 S0
402 5385 1,300 3,300 3,300 3,300
o 164 1,500 1,000 1,030 1,000
164 519 1,000 1,000 1,000 1,004
1,531 1282 4 500 i, 500 & 500 4 500
33,738 28,740 44 345 44,745 44,245 34 745
(] a a ] a L] i}
[i] 4] [i] ] 1] 1] 1]
¥ TSR 1] ] 1] 1] ] 1]
J.0ne 1] a ] 7.500 ] 1]
1] 1] a 1] i} i} v}
Q o Q 1] ] 0 1]
25,774 o o L] T.500 L1} L1
26%.423 240872 2R3 440 268 B49 IT0 663 250 554 25) E48

o T e
CITY OF ALEXANDRIA
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[ DIVISION: ublic Works FUND: ([T
|| DEPARTMENT: Coile Enforcement | ORGANIZATION: 042204
GOAL MISSION STATEMENT

|1t is the goal of the department to effectively enforce various City codes in regards to high grass. litter. abandoned vehicles, and
sanitation. It is also the mission of the depariment to provide an efficient means to the public as well as other city departments
of reporting complaints/'oroblems and making inquires regarding citv services and opportunities, This mission is accomplished

through our “First Call® line where emplovess receive, document, and follow up on inguires, problems. complaints and requests
from the public, the administration. the council, department heads, and other city emplovecs,

FUNCTION DESCRIFTION

TR L PO R T

The department enforces the Citv's codes in regards to high grass, litter, abandoned vehicles, and sanitation. The depariment also
receives, documents, and follows up on inquires from the public as well s other city departments in regards to ety services and

| opportunities (First Call).

_ DEMAND PERFORMANCE INDICATORS.

| Description | 2009-2010 Actual | 2010-2011 Estimated 2011-2012 Projected
| Grass cutting work orders completed | 2,348 2,270 2,300
Warmnine citations issued 360 1,650 1,600
Abandoned vehicles removed 350 0 0
Court anoearances i 4 5
First Call complaints recedved 3,500 3,500 3,500

CITY OF ALEXANDRIA
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CITY OF ALEXANDRIA

Fu or : 101
EIIIFAHTHEHT: Code Enforcement = — HIJHGANIEATIEH: 042200 H
— APPROPRIATION SUMMARY
2008 20HF ;H-\}_Ill ]II.I:HI.D" 3000-1913 |
nnnnn = Ll e e 1
ACTUAL || ACTUAL || |[ |! | ml |
I DESCRIFTION EXF | EXF II.I'I:H.':IT APPRYD
SALARIES AND WAGES 147 544 132,050 236,066 | 269 441 246,065
FRINGE BEMEFITS 160,291 R4 415 106, 8TE 11037 06,543 7350 46T
OPERATIMOCONTRACTUAL 415427 49,344 360,124 119,753 350624 J51 624 2 3%
OTHER 0 ¥ 0 0 ] L]
CAPITAL OUTLAY 71548 07,704 0 i} 25 650 25 630
[mm. APPROPRIATICNS BI6110|  Te3se6|  7T03068)  7I9568| TI6as1) 720930
= e __
PERSONNEL ROSTER
i 082009 | 2n0s-2010 || 002000 ~ r0ilam1
J0R ADOPFTED |’_'nrm. I ADMIN PERCENT
CORE TITLE ACTUAL || ACTUAL BUDGET l BUDGET APFRYD || ADOPTED | CHANGE
490119] Salary = Superindendent Code Enforcenss| | I I 1 1 1 0,00%%
450141 | Salary - Crew Leader 1 | | 1 1 1 0.00%
49033T| Salary - Code Enforcement OiTscer 3 | 3 3 i k] il
49061%| Salary - Administrative Secretary I 1 I 1 1 1 i
490746 | Salary - Eguipment Operator 11 i | i 1 1 | a
450820 |  Salary - Masnienance Worker 1 | | | 1 | 0.0
Todal Posithans L} il; i £ 4 & DN‘I'I-I
|
E e ——— L
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DIVISION: Public Works |'F[I'I'i'!i: il
DEPARTMENT: vde Enforcemen R IRGANIZATION: 042200 |
DEFARTMENTAL BUDGET —= 1
] | om-2ois || 06-oie 2010-2011 2011-3813 f
ACTUAL ACTUAL »
EODE ACCOUNT TITLE EXF || EXF VI
] = &
Salaries:
450001 | Owentime 36,719 B,60E 0 33375 10,0040 10,000 10,000
490119 Sslary - Superiniendent Code Enforoeme 41,239 42,064 40,5031 41,5903 41,903 41,258 41,903
420141 | Salary - Crew Leader J2ATT 33,126 32559 33,9599 31909 32491 12999
430337 | Selary - Code Enforcement Oificer 59,180 14,570 91,216 91,216 91216 B9.E13 91,216
49061%|  Salary - Adminintrative Secreiary 13980 15308 25211 25211 25311 24,533 25311
450748  Salary - Equipment Operagor [1 15,889 4,753 4,717 M7 24,717 24337 24,717
490820 | Salary - Mainbemanoe Woeker 18,340 13,861 20,030 H,H) 20,020 19,712 20020
Total Salaries 247844 232090 236,066 269,441 146,066 24 246,066
Fringe:
S5I0201 | [Fringe - Pensson 6, 169 55,250 68318 1,647 a7 544 i, 540 67 54
510202 |  Fringe - Hospital 32,0748 25638 34,802 34 K03 33,574 26,143 26,143
310206 |  Fringe - Medicare Insamance Tax 3,13 31350 4 3,589 1567 3515 3,567
§10207|  Frings - Life bswrance 303 289 136 336 234 336 136
Toisl Frimge 160,291 B4 A28 106,578 116,374 105,021 AL w,sm"
Oiperating & Contratiual:
| 520105 Coniract Labor 11348 &7.119 0,744 67873 50,744 40,744 40,744
SHA04 | Linifcams 1552 1.37% 1,0C0 1,000 1,00 1,000 1,000
20400 Office 1,546 1971 1,000 1,00 1, OHF 1 CHF 1,000
520500| Operating Supplics 18943 13467 10,0000 10,000 1 0 108,00 101,00
530503 | Dperating Chemicals 560 THD 1,060 1,050 (i) 1,01 1000
S3204 | Services - Code Enfcacement 2000 1] 1 L1 0 0 1
53300 | Wehicle Costs - Gas & Oil 0581 16,533 18,130 19,630 19,630 19,630 19,630
530304 | Vehicle Cosis B & M 50,684 37484 47,000 40, 00 47,000 47,000 47}
531400 |  Postage 19,015 15,881 5,000 §,000 A 5 00 !
531410| Telephone 6,268 355] i, M 4 (410 G, 000 6,000 B, |
531500| Printing 425 g 250 250 250 250 150
SIT0N | Usibites 20 26 187375 216,500 184, 500 106,500 206,500 21
$31800| Hent &21 31 1,000 1,006 1,000 1,000 1,000
S3I900| Adverismng B46 2] 1 DM I {HKD 1,00 1,40 10K
|| 543002| Dues & Subseriptions 458 2% | S0H} 00 400 S04} 4001
|| 543001 | Travel & Traming 3,030 1,42 L o 1 ] a
603006 |  Maintemamce Equipment 2 T45 1,00 1000 1,000 1,000 1,000
Total Dperating & Conlractial 415427 349,344 360,124 339,753 361,624 351,624 350,624
Copital Quilsy:
TOT40S | Building Improvermenis &} e} L] o o 0 o
TOVEG0 | Vehicles a #7556 i L] 31,000 L] ]
TOTE0A|  Machinery & Eguipment 71548 10,065 i 0 0,150 25,650 15,650
TOTH00 |  Famibare & Fixiares 1] ] i LI L] L] ]
TOT02|  Compaier Saftwane ] o i LI L] LI o
Tatal Capital Outlay 7548 9704 o ol lonis0| 25650 25,650
TOTAL DEPARTMENT £36.100 THA 560 T3 068 T19, 568 £13.851 Ti6,251 720,930
|

CITY OF ALEXANDRIA
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z 2011-2012 ANNUAL BUDGET
DIVISTON: ublic Works [FUND: [}
DEPARTMENT: Streets and ROW [ORGANIZATION: 042500

GOAL MISSION STATEMENT

To ensure the safety and general welfare of the citizens of Alexandria by maintaining, repairine, and improving city streets,
drainaee, and richt-of-way.,

FUNCTION DESCHIFTIHN

P R 1 VA Y gfos F iy ey oo p oy et

Street Cleaning: Weather permitting, the street sweepers operate daily (o insure the city streets are free of dirl, leaves, debris and
haul off for disposal. {Includes immediately after parades.)

| Street Repair and Construction: The street repair crew maintains the city streets o include surface ireatment (chip seal) and
overlay, Also corrects sireet failures including base, panels, sidewalks, handican ramps, curbs and putters, construction catch

| basins, drainage boxes, footings for plaveround equipment, patches potholes with shoulders.

| Groom Mowing: The mowing crew maintaing 55 separate locations that include seeding, fertilizing. mowing, grooming, herbicide
application, tree trimming, Nower beds, and fences,

Girass Cutting: Crews bushhog, fuil and stope mow ditches, canals, city streets, citv properties, highwavs, easements,
right-af-wavs, serviludes, state right of wive, and all properties associated with the City Complex. The cuttine season ranges
eight to sometimes nine months of the vear. During the winter months this crew vacuums leaves and debris from ditches, and
culvert ends cleans drains to haul them for disposal.

Drainame: The city's canals, open ditches, and right-of-ways are spraved for weed control three times a vear and kept clean and
cleared of blockage, The underground drains and culverts and Mushed and catch basins suctioned out as needed and kept clean
(maintaining records of herbicide application as required by law)

Emergency Crew: Oiher than their nomally assiened responsibilities. this crew responds during emergency situations such as
flooding to pump water, sandbag and distribution. Also responds during windstorms to removed downed trees and limbs, open
||drainage ways and assist Light Distribution Department. This crew also assisis with hazardous chemical clean-up and mstomobile
||wreckage debris in streets as directed by the Fire Department.

2 — S _____DEMAND PERFORMANCE INDICATORS
i Description | 2009-2010 Actual 2010-2011 Estimated 2011-2012 Projected
Miles of streets sweot . 700 1,608 2,008

| Milles of canals/ditches cleansd 125 3,120 3220
Miles of canals'ditches spraved 0 2,560 2,660
Miles of undereround pines flushed 1] 410 460
Incoming Calls 350 5,000 5,200
Miles of street repair for ootholes 0 200 300
No of hours L-H]'\'il:dbglllill & Snirwinn ; l}ﬂuﬂ %-ggﬁ :Hgg

'.jg clc?inn?: :mﬂm&iﬁﬂ 2 rEI &39 !!mﬂ

Work orders & complaints comnleted 400 585 T00
Emergency Call-Out 0 66 91

CITY OF ALEXANDRIA
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] Public Works rﬁﬁﬂﬁ 11—
DEPARTMENT: Streets and ROW (DORGANIZATION: 042500 |
APPROFRIATION SUMMARY _ i
| 20e20m ([ weszon0 || 2010-2011 [ 20112012 |
ACTUAL |[ ACTUAL || ADOPTED |[ FINAL I PERCENT
DESCRIFTI0N | Exr | EXP [ BUDGET || BUDGET ..lﬂl.ﬂ!- ADOPTED | CHANGE
I | T AN
SALARIES AND WAGES 1255799 |  1ISZIT0|  090.592|  LOATM4G6|  L029.96| 1043802 35T%
FRINGE BENEFITS 509 445 470,650 474,038 474 008 #52,583 466,504 243%
OPERATING/CONTRACTUAL 1,137,362 932411 655,684 §75 684 855,684 B35 684 30,507
OTHER i 0 i a [} 0 0.00%
CAMTAL OUTLAY T G2 235,764 1] { 21,600 21,608 n.m*'
TOTAL APPROPRIATIONS 1,695,068 2891085 2120314]  2397568| 2360783 2387670 11 768%,
i i
PEH‘.EUNHELREET!.R -
] | 200E-T0F |: 22O i;, :m.mu I 20112012 |
. doB ,nnﬂm e umm PERCENT
| CODE TITLE ACTUAL || ACTUAL | BUDGET | _g_rgun am:-rn:n CHANGE |
| |
490125 | Salary - Superiniendent i I 1 I I
490145 | Salary - Supervisor Sireet Maimicnance 3 3 3 i F 1! -.1333-“
450144 | Salary - Crew Leader Sereet Maintensnce 3 ] 3 3 i 3 0,00
4530147 | Salery - Maintensnce Worker Senior 3 3 i 3 | 3 0,00%
490618 Salary - Administrative Secroiary | I | 1 I 1 LU
490624 | Salary - Inventary Cocedinator 1 i i 1 | 1 0.00%
450738 | Salary - Equipment Operator (1] 4 4 4 4 4 4 R
490746 | Salary - Equipment Operatior 11 L ] 7 7 7 7 n.m
430751 | Salary - Fleet Maimienance Techmician i i | | 1 | i}
45081% |  Salary - Equipencai Operator | ] ] 4 4 4 4 D0
400820 Salary - Masnienance Worker 4 4 4 i 4 4 0007
Todal Positions 35 i fr] E 4 k]| il -1 13%
|
1
|
|__ ]

CITY OF ALEXANDRIA
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Streets and ROWVY

IL57

FURD: ([.]
ORGANIZATION: (42500

| [ 20082008 || toes-a010 2010-2011 | 1011-2012 ]
'_'.I'c.'rﬁxl_"| ACTUAL |[ ADOPTED |[ FiaL DEPFT || ADMIN l
|CODE ACCOUNT TITLE Il Exe EXF || BUDGET | sunGer || REQUEST | APPRVD || ADOPFTED |I
| VO " ' | |
Salaries:
450001 | Owvertime 2 g5 263 507 35,000 140,000 140,00 1 40,0400 R0, 000 ||
490125 |  Salary - Superintendent 41,580 63,074 62,832 62,832 £2,832 61,865 62,833
490145 | Salary - Supervisor Street Maintenance 113,307 115,306 115,128 109,428 115,305 75,882 77,068/
450046 | Salary - Crew Leader Sireet Mainicnance 0612 104,798 105,927 103,027 02,647 G5.114 90647
460147 | Salary - Malmenance Worker Senior T4, 658 75,955 TH, T8 74,758 T4, 758 T4.592 TS, 758
|| 490618 Salary - Administrative Secretary 27,794 28,350 18242 242 28242 27,808 28,242
490624 | Salary - Inventory Coordimator 26,638 LR 30,081 A0.001 30,001 29519 30,000
490738 | Salary - Equipment Operator 11 141,636 127,777 134,294 107,850 128 365 126,390 128,368
490746 |  Salary - Equipment Operator [ 212,068 208,091 189,607 188,107 189,607 186,690 189,607
490751 |  Salary - Floct Mainienance Techniciam 34,250 16,975 36,813 36,533 36,833 3,266 36,833
| 490819  Salary - Equipment Operator | 106,629 1173382 99,288 B, 788 94,160 92,720 o4, 169
490830 | Sabary - Mainteramce Worker Vi.542 A1.884 #1680 TH,FED B1,280 BO,000 HI 2RO
Total Salaries L255799|  12SLIT0) 990592  LOATBA6|  10R2ID9| 1029896 1043802
Fringe: [
510201 | Frings - Pemsion 130,005 293,357 TRG 6T 286679 297,043 283707 286,521
510202  Fringe - Hospical 163,109 b0, 830 173,041 173,141 219,737 164, 64% 164,649
510206 - Medicare Insurance Tax 14,526 15,194 12474 12,874 14,668 13,925 14,102
510207| Fringe - Life Imsurance 1,405 137 1,344 1,344 1,344 1,302 1,302 |
‘Total Fringe 509,445 AT0,650 AT4,008 474038 §33. 791 462 583 4646, 584
Oiperating & Contraciual:
5200105 Contract Lobor 66,771 38,145 0 o 0 0 0
S200008|  Conirncd Labor - Inmases 85,350 85,661 BE 184 IZ3, bE4 B8 184 RE 184 #5184
$202004 | Ulnifoenas 1227 2903 3500 3500 3500 3500 3,500
S20400 | Oifiee 54 15| 200 204 204 20 ¥
510500 Operaling Supplics 94,146 THAED 56,000 67,000 7,000 &7,000 £7,000
SM0503 |  Opembing Chemvicals 26601 20,054 30,000 30,0060 30,000 0,000 3
§20506| Operating Concrete & Asphalt 93,268 77,88 75,000 £1,000 1,000 £1,000 81
AN0507 | Operming - Sand & Cravel 1,013 T.000 T0HD 7,000 7,000 TA000 00
510514 |  Srmall Tooks 2537 1361} 25000 2500 2,500 15000 2,
520524 | Operating-Masquito Control 49,430 [ [} o 0 ]
SIM | Vehich: Costs - Gas & Ol 207934 T4, 062 115,000 185,000 | 85,000 185,000 185,000
S30304 | Wehich: Costs - B & M 474,528 398,00 255,000 365,000 J65 000 ELARL Y 345,000
] 531410 Telephone 2,953 4800 2,0 3.000 000 5000 5,000
|| 531500) Printing 1as 175 300 300 300 300 30
531500 Hemd 1,043 162 2,000 2,000 2,000 1,000 1000
343003 | Travel & Training 4 5% jia 4,000 4,000 A 000 4,000 4 00
605106  Maimtenance Equipment 1% 465 8,153 15,000 10,000 15,000 15,000 14,000
I Total Operating & Contractual 1,137,362 932411 635,684 £75,684 255 684 855,684 855,684
Capital Outlay:
TOT405 | Building Imgrovements 1] L] ] L] i a ﬂ‘
TOT500 |  Vehicles G0, TRE L] 1 LI BS, 000 i
707600 Machinery & Equipment 183,674 235,784 0 a 109,500 21,600 21,
TaTi08|  Difbkee Pamiture & Fixtires o 0 o il i} a LI
JOTM02| Compuber Software o i ] 1 a o 0
Total Capital Gutlay 92,462 138,784 o o 194,600 21,600 21,600
TOTAL DEPARTMENT 695068  2.391,055)  2,120004| 230756%| 26es20d| 2369763 2387670
R
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2011-2012 ANNUAL BUDGET

"ﬁﬁﬁﬁﬂ: Public Works Dz ([T
DEPARTMENT: Traffic - J_gnq:__am_m’rmr{: 042800
GOAL MISSION STATEMENT

|
|Tn provide for the safe transportation of wehicles on City Streets and reduce the liability through detouring and road elosures for
all ity departments,

e = ——— — = =

FUNCTION DESCRIPTION

The Traffic Department is responsible for maintain. replacing and adding all traffic signs in the city as well as barricading around
street repair projects. In addition, this depariment is responsible for trimming rees, all traffic counts, all street striping, and

providing studies for speed humps. This department also conducts all detours in the Citv. All name taes for the fire and police
departments, striping and lettering all police cars. bikes, halmets. DATE cars, and buses, and maintaining all traffic signals caution
light within the city limits. In addition. this department alto installs speed humips for the City, conducts all warrant for speed
humps, conducts all speed studies, traffic lights warrant. Report road closures for all traffic control on special events: city

functions, parades. Inspect all traffic control devices, for contractors for the citv of Alexandria, Maintain traffic records and
meet with [ndividual law firms 1o determine the liability to the City of Alexandria. Represent the City of Alexandria in court cases
to reduce the liability to the City of Alexandria. Responsible for designing, making and hanging of Banners,

: .

. DEMAND PERFORMANCE INDICATORS

- e Ry e pel ——
CITY OF ALEXANDRIA

~ Description 2009-2010 Actual | 2010-2011 Estimated | 2011-2012 Projected
Reolace Damage Siens 2,100 2,100 2,500
Paint Cross Walks and Ston Lines 500 500 SO0
Streets Striped 400 500 900
Siens Made 13,000 14,000 16,000
Banners Made 0 300 £00
|| Banners Hung 2,200 2,200 2,200 !
'Street Closures and Detours 160 170 500
ETrafl'iE Light Repaired 550 Q50 1,004
| Traffic Counts 1,100 1,100 1,300
Speed Humps Installed 200 200 i}




2011-2012 ANNUAL BUDGET

I.59

DIVISION:  Public Works FUND: Y
._IJEF&H'.I'MENT: Tﬂ.ﬂ'h;__ a ORGANIZATION: (HIR00
APFROPRIATION SUMMARY
| [ 20082008 |[ 2008-2000 I 2018301 |  1eli-2002 |
ACTUAL || ACTUAL |[ ADOPTED FINAL ADMIN i| | PERCENT
DESCRIFTION EXF EXP BUDGET BUBGET AFPRVD | ADOPTED | CHANGE
|
SALARIES AND WAGES 297160 281,522 265,588 278 048 24] 584 248 548 -1.51
FRINGE BENEFITS 130,913 121,261 135,779 135,779 122939 124,100 B44%||
I OPERATIHNGCONTRACTU AL 176,209 126,950 B2 B&T BEEAT TERGT 55807 T.34% ‘I
|
OTHER [i] ] L] ¥ 1] i 0.0678%
CAPITAL OUTLAY 92,745 11,759 [i] 1] 34327 3337 0.00%%
|T|:n‘.u.n.m~::lr:-m'rm 697,256 343,502 434,234 $02, 734 07,630 §12,762 4 83%|
o — —'-_tJJ
FERSOMNNEL wn
II 0083009 || 1e0n2018 || 1010-2011 | 0112012 |
JO i FTED || FINAL | ADMIN PERCENT
CODE TITLE ACTUAL || ACTUAL || BUDGET | BUDGET || APPRVD || ADOPFTED || CHANGE
] ] ] =
Salary - Traffic Signal Technelan 2 2 2 - | z . n.Eth
400618 Salary - Adminisiraline Seoretary 1 1 1 i i 1 0.0
490736 Salary - Superintendent Traffisc Signals | I i I I 1 .00
490741 | Sabary - Sign Arlist I I i 1 1 1 0.0
| 490821 | Salary - Sign & Marking Specialis 3 i 3 3 3 3 0, 0G
Tatal Pasithoms E ] ] B | B 01,005

CITY OF ALEXANDRIA
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20112012 ANNUAL BUDGET
: 111
WMNEA"UN: 0425040 |
= DEPARTMENTAL BUDGET
j = 2008200 I 20092010 1 2010-2011 | 2001-202
r|ll'_"|"|.|'.i|.l. ACTUAL ADOFTED || FiNAL DEFT ADMIN
COE 1 ACCOLUNT TITLE EXF | EXF BUDGET | ~ BUDGET REQUEST | APFRVTY ADOFTED
T | |
Salaries:
450001 |  Chvertime 41,150 30,350 1458 17958 5453 5458 5458
490310 | Salary - Traffic Signal Techmcian 71,591 T3.024 T3.7143 T2.743 72,743 71,624 T1.741
d306IE | Sslery - Administrative Secretary 6,168 26,607 16,589 26,589 16, 589 26, 1ED 26 5R%
490734 M*SMIWHM 51,588 50,146 A9 958 49055 45 955 £ 1ES 40 055
450741 |  Salary - Sign Anis 35432 15,141 36003 26,003 36,003 35449 6003
400821 |  Sabary - Sign & Marking Specialist TLALD 75,129 74,840 74,340 4,540 73,649 74,840
Total Salaries U7 IR 81582 165 SHE 1TR 0EE 165, 5E8 261 586 I-ﬁd.ﬂﬂ[
Fringe: |
510200 |  Fringe - Pensson 77,780 66,591 ThE61 T A6l T304 TIA0G 72,504 |
510202 | Fringe - Hospital 45 508 1,027 45,651 55651 62,519 47929 47,929
i 510206 | Fringe - Medicare Insurance Tax 3 2508 291 L2831 29310 1.BR% 2,931
510207 |  Fringe = Life Insurance ke | kel ] 36 336 136 336 136
Total Frimpe 130,913 121,261 135,779 135,719 138,700 122 95G 124,106
Oiperating & Comractual:
520204 | Unpafiarms 1453 1.4%0 1] L] 1] ] o
SH0500|  Opersting Sapplics 30,021 15926 12344 2344 22344 22344 27 344
520509 | Operating - Signs 50,182 39,403 18,500 18,500 18,500 18,500 1
FX0510| Operating - Paint 7905 Tl B.000 B0} #0041 8,000
520514 | Smmall Tools 1.249 ¥ H] L] L] i}
5311T| Sareet Staping $1E16 2333 11,923 11,953 11,923 11,923 'II..'IHl
F30300 Viehicle Conts - (ias & Oil 21,1407 16,726 15,500 16,500 16,500 16,500 16,
530504 | Velicle Costs - R & M 452 H9TH A, DD 9,000 L] 90060 0 (00
531410| Telephone 1672 1,758 1, 2040 1,200 1,200 1,200 1,204
S31500 | Printing 169 57 [ ] 0 ] 0
|| 5433 | Travel & Tranmg 155 137 L] 1] L] o a
!I GO5106|  Mainfenance Equipment 05 1,141 1,404 1400 1,400 1,400 (I [ii]
Todal ﬂ[!l‘lﬂl].l Confraciual 176,209 126,560 B2 RET B BGT ER 86T LEE T EB.A6T
Capital Cutlay:
| 0S| Budding Improvermends L1} e} [1] ] i} i [t}
TOT300 | Wehickes Th,A%E a 1] 1] 34,227 34127 34,227
707600 Machinery & Equipment 13,551 13,759 o ] ] (] ]
TOTTO0!  (MTice Furndbsre & Fixtures i 0 0 L] 1] L] 0
TO7702|  Compaler Saffwae 1296 o 0 o ] L ]
Tatal Capital Outlay 92,745 33,759 o 0 uawr| 31-.11’1
TOTAL DEPARTMENT 697 256 63,502 484 134 SO, T4 5273582 507 839 F12 TR
|
|

CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET
DIVISION: Public Works [FUND: 101 .
DEPARTMENT: Building Services |ORGANIZATION: 043400 .

GOAL MISSION STATEMENT

What: To provide healthy, safe, ¢lean. and usable buildings and facilities.
For Who: The citizens. clients. and emplovees of the City of Alexandria.

When and How: Our department strives (o maintain, repair. renovate, clean and provide facility management and staffing ina
timely and efficient manner.

—

FUNCTION DESCRIPTION
| Contract and Capital Project Management: Initial oversight of maintenance and capital renovation projects, including
construction supervision of Capital Projects designated to this depariment,

Adr conditioning, Heating, and Ventilation: Extensive preventive, predictive and comective maintenance are performed and
contracted on HVAC svstems including filter service, lubrication, adjustments, repairs and replacements. Other miscellaneous
|[work is performed.

Plumbing: Performs and contracts plumbing repairs and improvements, incleding but not limited to water, gas, and wastewater
concerns. Other miscellancous is work performed,

Industrial and Commercinl Eguipment Maintenance: Extensive preventive, predictive, and corrective maintenance performed and
contracted, Tvpical to this area are automated gates, temstiles, truck and bus washes, fce machines, penerators. refrigernlons,
stoves, ovens, and microwaves, Other miscellaneous work ks performed,

\Carpentry: The Carpentry Shop makes and contracts repairs to building and facilities, as well as undentakes small scale
[renovations of existing facilities, Work tables, bookshelves, stapes and other "wood" oriented fems are often integral parts of
|these projects. Fabrication of wood based signs and barricades as well as limited locksmith services are also provided. This crew
| nlao works with and assists painters in & term effort to enhance efficiency of staffing. Other miscellaneous work is performed.
Facility Rental: Daily setup and cleaning of publicly utilized or rented program space are provided., Booking, contracting and
collection of fees related o rented or reserved spnces or other resources, like tables and chairs. Working with the public in
relation to their needs of the publicly utilized resources, Other miscellaneous work performed,

Special Events: Provision of support services evenis, community functions, governmenial meetings and Cuoltural evenis and
events sponsored by other depariments such as the Zoo, Recreation, and Community Service Division.

- = e DEMAND PERFORMANCE INDICATORS
lzl_:ar:ripli_t!n . Iﬂﬂ'lnllllﬂ httnll 20010-2011 Estimated 2011-2012 Projected

— oL e Iy =

CITY OF ALEXANDRIA



__2011-2012 ANNUAL BUDGET

APFPROPRIATION SIJMHJLR\"
0082000 || 20de-3000 | 20182011 Mil-3001 0000
— e T e T
ACTUAL ACTUAL || ADDPFTED ’
DESCRIPTION EXP EXF BUIGET AIFTED || CHANGE
_I——--—
SALARIES AND WAGES Bas BOG 00671 | B26547 §25 847 E1 2533 25043 =1, 70%
FRINGE BENEFITS A14.634 412.49] | 46469 466 469 424874 438,552 £ 02%
OFERATINGCONTRACTUAL 1315 08% Q28976 TETA10 1,043,600 05453 G045 T T
OTHER '] 0 '] 1] 0 [t} i
CAMTAL OUTLAY 0617 A, 054 [ £} 1] 1] 0%
TUTAL APPROPRIATIONS | 26672390 23IRI94| 2061006] 2335926| 2.141.220| 2136928 ’:"’ﬂ
PEHEDMHELI:IETER
| | 20082009 || 2002010 2010-2001 0012011
. JOR ADOFTED FINAL ADMIN FERCENT
_ CODE - TITLE N || ACTUAL [ BUDGET | BUDGET || APPRVD || ADOPTED | CHANGE |
T I
4590149  Salery - Custodisl Worker 3 i 3 i 3 k | 0.00%%
490150| Salary - Supervisor Cusiodial | 1 1 1 1 1 0,008
450153 |  Salary - Supervisor Buailding Maimcnanc i 1 i 1 I 1 0008
490234 |  Salary - Superintendent-Bldg Maismi 1 1 i 1 I 1 0,008
490503 |  Salary - Community Cenfer Aliendant | | | 1 1 i 0,
490618 |  Salary - Administrative Secreteny I 1 I i 1 | 0.
450626 Salary - Clerical Specialist | 1 | 1 1 1 .
4590711 | Salary - Elecirician 1 1 1 | 1 | .
490741 | Salary - Pabmer 3 i 3 3 3 3 ik
A0074% | Salary - Carpenter k| 3 3 k| ] k] ]
450820 | Salary = Maimienance Warker 2 2 r 2 2 F 4 e}
450823 | Salary = Trades Worker 1 1 1 | | | [t}
450823 |  Salary - Lead Cusindinl Worker 2 2 2 F F 4 i 0, |
&90E30 | Salary - Building Maimenance Specialis] 2 2 2 . 1 1 0.
1 400859 | Salary - Mechanical Systems Techmican 4 4 4 4 4 4 il
’ Total Positions n Fir n T i a7 0%

CITY OF ALEXANDRIA
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20011-2012 ANNUAL BUDGET
: Public Works FUND: 101 !
DEPARTMENT: Building Services lHE&MM_E’L_E_w__j
GENERAL FUND
DEP&R'I'IHENI'&L BUDGET
[2008-2000 | 20092010 | 2002011 2001-2012
AI:TIJH. ACTUAL Anun‘r.n J_ FINAL DEFT ADMIN :
CODE ACCOUNT TITLE | BUDGET || REQUEST | APPRVD || ADOFTED
T
Salaries:
450000 | COwvertime 110,404 100,761 32,598 42,595 12 595 32595 32 595
490149 |  Salary - Custodinl Worker 34,745 43,919 55270 &, 170 51366 52,545 53366
490150 | Salary - Supervisor Custodial 23,865 17,553 17448 JTA448 37448 64T JT448
490153 |  Salary - Supervisor Building Maintenand 44,398 35,946 38,809 35,809 35,809 38,248 38,809
490234 |  Salary - Superistendeni-Bldg Maint 56,244 57369 57149 57,149 57149 56,270 57.14%
490503 |  Salary - Comsmunity Center Antendant 33,603 375 34243 243 34,243 33,716 34,243
490618 |  Salary - Administrative Secretary 24471 25304 25211 25311 25211 480 25211
AP0626|  Salary - Clevical Specialis 24,841 26055 25,965 25963 25,9465 25,568 25963
490711 |  Salary = Elecirician 354462 38,171 36,033 36,033 36,033 54T 36033
400742 | Salary - Painter 48 R.923 k5,593 85,593 £5.593 E4.276 83,593
450748 | Salary - Carpenter 7068 B1.960 E2E18 $181% E1.818 E1544 B2EIH
400820  Salary - Maisienanee Waorker 58,190 39,088 40,840 40,840 440,840 40212 40,840
400822 | Salary - Trades Warker 15,530 24,106 24,014 24014 24,014 23,645 24,014
490823 | Salary - Lead Custodial Worker 46,354 45,149 4TEMG AT 836 47,836 | 47,100 47,836
490830 Salary - Building Maintenance Specialis{ 50.6H0 7,819 7,608 7508 7,608 1572 57,608 |
490839 | Salary - Mechanical Systems Technican 133,545 149, 0k 148,515 148,515 148,513 146,230 IiHjISr
Total Salaries #446,859 190,671 26,047 E25.247 B15.043 B12.E53 H!.[H-] |
Fringe: |
S10200| Fringe = Pendion 223,356 201,895 239319 2303019 226473 223127 26 AT
$00202 | Fringe - Hospital 179,15 158045 214,524 214,524 141,038 189319 139,319
S10206 | Fringe - Medicare lmsurnnce Tax 11,005 11,484 11,492 11,492 11,464 11,294 11,464
510207| Feinge - Life Insurance 1075 1,067 1,134 1,134 1,134 1M 1,134
Total Fringe 414634 412,491 466 465 455,469 4R0,011 424874 428302
Operating & Contractusl:
530105 |  Coeraet Labor 30215 11440 25,000 25,004 25,000 25,000 25,000
520106 | Contract Labor-nmates 45907 42830 40,000 #1000 40,000 40,000 40,000
S20204 |  Uniforms 5,504 5489 5350 3350 5,350 5,340 5,350
530400 | Dilice iang 304 1 440 1440 1,440 1,440
520500 Opemting Supplics 36,063 30,265 28,152 37,152 37,000 37,000
520501 | Owperating - Famitorinl 32,890 3| 40 25,525 46,525 32,000 12,000
520510 Operating - Paim 6,38 6,075 4,850 4,860 4550 4,860
520514 | Soaadl Tools T1.504 4. T48 4,35 4. 860 4,550 4 860
520330 | Oeernting - Locks®evs 1,139 3,566 1 4041 1400 1,430 1,400
31000 Professional Fees & Services 3007 3,985 5,000 5 000 5000 5 000
£31301 | Wehicle Costs - CGas & Ol 31,439 20,824 14,140 28.140 28,140 18,140
531304 | Wehiche Costs - H& M 14,416 14,412 10,440 20,440 15,000 15,000
531410) Telephone 9,095 10,706 9,500 10,500 10,500 10,500
531500 Printing 300 255 400 400 400 400
531701|  Utilities 764,039 390527)  344000|  seap00]  445000)  s43.000
243003 | Travel & Training 5076 2333 fi ] ) 0
051001  Mainicnance Bidg & Fecilities 27T R4E IT593T 212343 212343 212343 212,343
BO5106|  Mainenence Eqaipment £.061 10,945 10,200 10,200 10200 10,200
B05110|  Maintenance Grounds & ROW 11,578 23,457 25,000 25,000 25,000 25,000
Totsl Operating & Contraciual 1315089 95076 TETAID 1,043,600 03,493 903,493
|

CITY OF ALEXANDRIA



DEPARTMENT:

2011-2012 ANNUAL BUDGET _

DEFARTMENTAL BUDGET

TO7405
TS
TITE
T

e

[ 3008200 _|

el

Capltal Cudlay:

Building [mprovements
Wehicles

Machinery & Equipment
Oiffice Furniture & Fiocheres
Compater Soiftwase

Total Capital Outlay
TOTAL DEPARTMENT

[ aem-znin || 2rlD-2011 E
ADOFTED FINAL DEFT
HUTHGET BUDGET || REQUEST

L] 8] Li] ] ] L o]

68,905 59,009 0 o o 0 o
21,712 27017 o 0 o o o

0 o o o 0 0 B

1] 1] 1] 1] L1} a 1]

MaIT BEO56 i) i} o 0 ¥
2667239  2318.094) 2061026 2335936 2,208,647 141,220| 2156928

CITY OF ALEXANDRIA
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| DIVISION: Public Works FUND: B 101
[[DEPARTMENT: Broadway Resource Ctr | ORGANIZATION: 43500 e |
- GOAL MISSION STATEMENT -

What: To provide healthy, safe, clean, and usable building and facilities,
For Who: The Citizens. clients, and emplovees of the Citv of Alexandria

When and How: Our Department strives to maintain, repair. renovate, clean and provide management and staffine in a timely and
efficient manner. We do this in order (o facilitate private parties and community meetings and to house agencies in Cooperative
Endeavors with the City.

e, r;r——Se sy -———~e---——
: == FUNCTION DESCRIFTION

I Facilitiv Rental: Daily setup and cleaning of publicly utilized or rented program space are provided. Booking, contractine. ad
collection of fees related to rented and reserved spaces or other resources, like tables and chairs. Working with the public in
relation to their needs of publicly utilized resources. Other miscellaneous work performed.

Special Events: Provision of support services events, community functions. government meetings and culiural events and event
sponsored by other departments such s the Zoo, Recreation and Community Service Division. These services sometimes inclede
planning, scheduling, and implementation of functions, Sound reinforcement, lighting, staging and production are tvpical activites

for this cateoory.,

e ——————————————————————— ittt ettt
DEMAND PERFORMANCE INDICATORS .
Description | 2009-2010 Actual 2010-2011 Estimated 2011-2012 Projected

L__

CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET
I'Efﬁiﬁﬁ: Public Works Hnrﬂn: [T
DEPARTMENT: Brondway Resowrce Center ORGANIZATION: 043500
APPROPRIATION SUMMARY
|[ 20082009 ][ 2009-2000 1010-2011 I{ 0112012
ACTUAL || ACTUAL || ADOFTED FINAL ADAMIN PERCENT
EXP EXP BUDGET || BUDGET | APPRVD | ApoPTED | CHANGE
| I |
0 0 0 i o 0 0.0 |
] ] a ] ] (1] .|
50,596 38,089 40,500 40,500 40,500 40,500 0.00%
0 o 0 o o 0 0.00%
CAPITAL OUTLAY i o i (1 0 0 0.00%
TOTAL APPROPRLATIONS 501 504 18089 40,500 40,500 40,500 40,500 0,00
L — =1
PERSONNEL ROSTER
008-2008 | 1009-2018 | 1010-2011 2011-2012
JOHE A FINAL
CODE TITLE ACTUAL ACTUAL BUMMGET BUIGET
-1 T 1

CITY OF ALEXANDRIA



011-2012 ANNUAL BUDGET
1 Pulblic Works FUND: 10
DEPARTMENT: Broadway Resource Center ORGANIZATION: (43300 |
DEPARTMENTAL BUDGET
J00E-2000 || 2008-2000 2010-2001 ] 201 1-20032
ACTUAL ACTUAL || ADODPFTED FINAL DEPT ADMIN I
CODE ACCOUNT TITLE | Exe EXF || BUDGET | BUDGET || REQUEST || APPRVD | ADOPFTED
Operating & Contractusl:
520105 Contract Labor 40,231 19,745 25000 5 00} 25,000 25 000 15,0400
5205001 | Operating - Janitorial 602 7 2,500 2,500 2,500 2,500 2,500
531410 Telephone b 71| ER 1,000 1,000 1,000 |, 0680 (i
30700  Uilities G042 6963 13000 12,000 13,000 13,000 lLDMi
Total Operating & Contraciual 50,596 38,089 40,500 40,500 40,500 440,500 mjuuf
Capital Owtlay:
707600 Machinery & Equipent [} 0 [} 0 0 ] 0
i |
Total Capltal Outlay 0 o 0 o 0 o afl
TOTAL DEPARTMENT 0596 38,089 41, 500 40,500 441,500 40, 500 40,500

= T T
l:ﬂ"k’ﬂ? ALEXANDRIA

i
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2011-2012 ANNUAL BUDGET
DIvisioN: Public Works ]F[rﬁ‘n- e B[ x
DEPARTMENT: Martin Community Center || ORGANIZATION: 43600
GOAL MISSION STATEMENT

What: To provide healthy, safe, clean, and usable building and facilities,
For Whao: The Citizens, clients, and emplovees of the City of Alexandria,

When and How: Our Departrment strives to maintain, repair, renovate, clean and provide management and staffing in a timely and
efficient manner, We do this in order to facilitate private parties and community meetings and (o house agencies in Cooperative
|| Endeavors with the City,

FUNCTION DESCRIPTION

Facilitiv Rental: Daily setup and cleaning of publicly utilized or rented program space are provided, Booking. contracting, ad
collection of fees related to rented and reserved spaces or other resources, like tables and chairs. Working with the public in
relation to their needs of publicly utilized resources. Other miscellaneous work performed.

Special Events: Provision of support services events. community functions, government meetings and cultural events and event
sponisored by other departments such as the Zoo, Recreation and Community Service Division. These services sometimes mrlud:
planning, scheduling, and implementation of functions. Sound reinforcement, lighting, staging and production are typical m:uwl:::.r.
for this catesory,

e
DEMAND PERFORMANCE INDICATORS

Deseription  2009-2010 Actual 2010-2011 Estimated 2011-2012 Projected

CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET
: FUND: o |
DEPARTMENT: Matin Community Center ORGANIZATION: 43600
APPROPRIATION SUMMARY
|| 0082000 | 300-3010 2016-2011 | 2011-2012
[TACTUAL || ACTUAL | [apamy || || FERCENT
DESCRIPTION EXP EXP APPINVD || ADOPTED || CHANGE
[ | D T |
SALARIES AND WAGES i i i [} o 0 0,00%
FRIMNGE BENEFITS 1] L] £} 0 1] L] EI.'l]'IH'I-I
OFERATINGOONTRACTUAL V3436 50081 46,500 46,500 46,500 46,500 l:lm‘!!i-‘
OTHER [ 0 o o o o] ool
N CAMTAL OUTLAY ['] [i] 1] 1] 1] i} Ilt]n':[
|1m.-.1.mmmumus 73,436 54,181 46,500 46,500 46 500 aEs0| mm”
=ﬂli
FERSONNEL HOSTER
| [ 2003000 || 20092010 2000-2001 20012002
| d0R ADOPFTED | FINAL ADKIN FERCENT
CODE TITLE ACTUAL || ACTUAL | BUDGET |; BUDGET | APPRVD || ADOPTED || cHANGE
I

CITY OF ALEXANDRIA
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IL70

CITY OF ALEXANDRIA

DIVISION: u 5 FUND: 101
|| DEPARTMENT: Matin Community Center ORGANIZATION: 043600
 GENERAL FUND :
DEFARTMENTAL BUDGET
3 0082009 || 20092008 || 010-2011 [ 2040-2012
I ACTUAL ACTUAL |[ ADDPTED FINAL DEPFT ADMIN
||cum' ACCOUNT TITLE JL__Exr EXF | BUDGET ]| BUDGET || REQUEST || APPRVD || ADOPTED
) 46,060 30,466 25,000 25,000 25,004 25,000 25,000]
15 ] (1] ] ] ] n;
1,897 2,173 2,500 2,500 2,500 2,500 2,400
ATR 1,223 1,0 1 Gl 1000 (] 1,000
3417 16,309 18,000 18,0040 18,000 18,000 1E,000
Tatal Operating & Contractual TIAG 50,181 46,500 6, 500 A6, 500 46,500 46,500
Capital Outlay:
707600 |  Machinery & Equipment i 0 i (i o i i
Total Coplts! Ouilay [} o i il (1] il [}
TOTAL DEFARTMENT 13436 50,181 46,500 46,500 46,500 o, 500 nmll
I |
|
|
|
]
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2011-2012 ANNUAL BUDGET

|' SION: Public Works [F‘Hﬂﬁ: 101 |
;|nzyn1.-1m: __ Motor Pool ORGANIZATION: 143700

_— = = ——— = e

GOAL MISSION STATEMENT

| varipous departments and divisions. Our goal and commitment is to do this in & proficient, professional and courfeous manner,

| The mission of the Motor Peol Department is to provide and maintain vehicles and equipment in support of the City :rf'ﬁ.lexamlr'i!{
Owr staff insures that proper maintenance is performed for vehicle and equipment lonoevity and safery.

FUNCTION DESCRIPTION

The Mator Pool serves as a centralized garage providing mechanical and body repairs, fuel and odl disbursements, and wrecker
services 1o approximately 1.250 (and increasing) city owned vehicles and equipment. Maotor Pool provides the lending of pool
vehicles for City of Alexandria Departments that require a vehicle for travel to training/seminars atiended by City Employees
within the State.

The Motor Pool also provides information on all vehicles/equipment owned by the City throueh daily input of information |
processed into RTA, This system has the capabilites to generate detailed reports on preventive maintenance/costusage/history, |
which are reguired by all division'department heads in maintaing records on vehicle maintenance or budget control within their J
ared,

Otther services provided by Motor Pool are fabrication, welding. vehicle paint & body work, vehicle repairs, services to all City ||
departments; monitoring/disposal of waste oils. hazardous material, and used tires per the required EPA puidelines for the State ||

lof LA, |
I*
f Description | Wﬁﬂumm 2011-2012 Projected
| Fuel Transactions 35,161 40,000 41,000
I Work Orders 0.0942 9950 0408
Engines Reolaced Overhauled 7 7 7
Wehicles Serviced 2989 3,050 3,100
Transmissions Serviced/Replaced 55 57 60
Flat Reoairs In House/On Road 790 | 800 820
Tire Shoo In House Work Orders 982 : 1,000 1,050
Front End and Alignment 135 140 145
| Bodv Shoo Reoairs 266 270 280
|Brakes/Clutch Reoairs 333 340 145
I State Insoections on Road Vehicles 775 80O 825
| S = — - =

~ CITY OF ALEXANDRIA



___________2011-2012 ANNUAL BUDGET
ON: Public Works l
DEPARTMENT: Mator Pool
APPFROPRIATION SUMMARY B
i Moo || 2002810 28N _HIHHI.
ACTUAL ACTUAL ADRDFTED FINAL ADMIN I FERCENT
n% _ . - | ExP EXP || BUDGET || BUDGET APFEVD ADGFTED | CHANGE |
* T T e e
SALARIES AND WAGES BS0632 BiMl 481 TO6 G40 TE2, B THL965 Th1 493 A.71%
FRIMGE BENEFITS JB4.524 335079 #7027 407,27 357087 340 358 =1 23T%
OFERATINGOONTRACTUAL RO, T26 64,52 2983 T8.085 £3,985 E3.985 I.11'.I'I-b
OTHER [ 0 L ] L 1] L
|
IE:“-"ITAL OUTLAY 143 108 0,230 i 0 17,734 17,734 .00
TOTAL APPROPRIATIONS 1467990 1303452)  12mess2]  126s0s2|  1209771) 1224607 d.m,|
— —d
. = 2 PERSOMNEL ROSTER
B 0081009 || ancsaein || 2010-2011 2011-2012
JOE ADOFTED FINAL ADMIN FERCENT
CODE TITLE ACTUAL | ACTUAL | BUDGET || BUDGET | APPRVD || ADOPTED || CHANGE
) B I
A%0118| Salary - Superingendent  Fleet Muing i I i 1 | 1 0,00
45013% | Salary - Supervisor Fleet Maintemance 4 L] 4 4 4 4 0
4504618 |  Salary - Adminisorative Secretary i | i | | | 0004
40750 Salary - Flect Maimenance Tech Senior ] 5 5 5 5 5 f
400751 | Salary - Fieet Maimenance Tech T T b & L] 5 «ld
400751 | Salary - Flect Collision Repair Tech r r ] 2 2 2 8]
#90634 | Salary - Fleet Service Tochmician 5 5| 5 ] g ] o
Total Positions 2 2 24 24 1 1
|
— - —

CITY OF ALEXANDRIA




450001
450118
400030
400618

430751

SI0200
Qa0
510206
510207

520005
520204
20400
520500
206504
322
31301
531304
X410
31500
231800
3003
05100
&05 ] 06

TOT405
TOTS00
0TSO0
0T
0702

~ 2011-2012 ANNUAL BUDGET

IL.73

Public V = i
..... Motor Pool l ANIZATION: 043700
:u:mu = 20112012
ACTUAL ACTUAL FINAL DEFT ADMIN
ACCOLNT TITLE l EXF EXF BUIIGET BUBGET || REQUEST AFFRYVD AIHFTED
T D e | | [ —

Salaries:
Owverteme 75319 13,303 131,053 13,053 13,053 13,053 13,083 i
Snlary - Superiniendeni Fleed Maint 51358 b X 51323 51223 51223 5142 51225
Salary - Supervisor Fleet Mainienance 153,656 156,379 156,070 158,870 150,960 148,638 150,960
Saley - Adminisiraiive Secretary 31,921 32,560 32435 ITA35 ITA3S 31,936 J2435
Salary - Floet Mainbenance Tech Senior 179,008 1 K2, 558 181,899 181 E99 181 E9S 175 101 151,859
Salary - Floet Maintenance Tech 208,084 189,361 ITE519 161,118 176,547 147,182 149,452
Salary » Fleet Callision Repair Tech 48204 58,938 58,713 58.713 55713 51810 B3
Salary « Fleet Service Technician 103,030 18916 123,728 123,126 123,726 121,823 123,726
Talal Salarics 850,632 B0 481 6,640 TE2,040 TER 558 T50,965 TELAT3
Frimge:
Fringe - Pension 214,508 191,131 230,548 2341, 544 216,734 206, 138 209304
Fringe - Hempital 150,022 134,061 16,080 | &0, 080 191,718 140,661 1400661
Fringe - Medicare Insurance Tax K989 5508 9301 9,391 0,855 9312 9463
Fringe - Lilke Insurance 1003 L Fi] 1003 1,008 1,008 964 966,
Total Fringe 384,524 355,079 407,027 407,027 419,212 357,087 360,393
Operating & Contraciual:
Contract Labor U L] ] Q Q 1] ajl
Undfarms i, 507 5,TI2 3,600 3,600 3,600 3,600 3,600 J
CHifice 1,540 1,500 1,600 1,600 1,600 16040 1,60
DOperating Supplies 18,575 14,343 21,000 21,000 21,000 21000 20,000
Small Tools 4404 4,467 4,004} 4,000 4,000 4,000 4,000)|
Dhisposal 4,506 1,247 5,000 5,000 5,000 5,000 5,000
Wehiele Costs Gas & Ol 12,348 12,149 10,785 11,785 11,785 11, TES 11,785
Wehicle Costs - R & M 16,707 10,003 1, (M) 11,00 1 6 OHMD 16, 16,040
Telephons 3408 2,857 3000 3.000 3000 3,000 3,000
Printing 2Th 200 a 1] ] L] i
Rent 5318 ] L] 1] ] 1] ]
Travel & Traming 5876 4,326 &, 50 4 500 A 50y 4,500 i, 500
Maimlcnanoe Bldg & Facalitics 1,524 s 1,500 1. 500 1 504y 1,500 1,506
Maimtenance Equipment E226 69T 12,0040 12,0040 12,000 12,000 13,000
Tolal Oiperating & Contraciual B9, 726 64,662 B1983 TH9ES B3985 Bi985 83985
Capital Owilay:
Bualding Improvements ] ] & Q LI i o
Wehicles T2 E20 57597 i] L] 58,712 [i] o
Machinery & Equipment 70,288 21,633 o a 19,604 11,584 11,564
Chifice Famibure & Fixtures ] a ] a ] ] o
Comuter Seftware o o 0 a 8,170 6,170 m'm|
Total Capital Dutlay 143,108 79,230 | [} i 84,406 17,74 17,74 |
TOTAL DEFARTMENT 467500 1305452 1286652 L268052( 1377350 1,208,771 I 224,607

CITY OF ALEXANDRIA
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DIVISION: ic Wor [FUND: 101 1|
DEPARTMENT: _ Parks & Recreation || ORGANIZATION: 044100 ]
GOAL MISSION STATEMENT

To provide for a properly maintained svatem for plaveround, ball parks. and other recreational facilities available to all eitizens for
|| petive and passive recreation and meeting at city owned buildinegs,

FUNCTION DESCRIPTION

The Parks & Recreation Department i a service organization that performs maintenance and repair work to support recreational
and other competitive activities for the city involving golf courses, soccer fields, ball fields, and rental facilities.

= Deseription %%%m%ﬁﬂéﬂmﬂm 2011-2012 Projected
Telephone Calls 11,0400 14,000 17,0040
Linine of Ball Fields 16,000 19,000 26,000
Cuttine Ball Fields 12,000 15,000 18,000
Limb Cutting and Hauling 1,000 2,000 6,000 |
Maintenance of Building and Fences 2,000 2,000 3,000 |
Trimmine of all Ball Fields 2,400 3,000 6, 000
Seedine 1,800 2,400 5,004
Weed Eating 1,400 1,800 3,500

CITY OF ALEXANDRIA
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HWPTMWM"MWMHW
Emplayees will work in two cycles, May thre Auguss and March thru Apeil,

2011-2012 ANNUAL BUDGET
DIVISION: Public Works H 101
| DEPARTMENT: Parks & Recreation DﬂﬂAHmnmi 044100
APFH.’DFHMTT'DN SUMMARY
]ﬂ-J.I:III LT -T2
A.L .n.l. ADDPTED FINAL ADMIN PERCENT
DESCRIFTION BUDGET | BUDGET J[ APPRVD || ADOFTED | CHANGE ||
Hh DI L] el B {
I SALARIES AND WAGES fﬂ H".il L 553,150 500,112 5191 I1 507,551 513,891 l.-l-'!l'!'l'-l
FRINGE BENEFITS 232 338 206,413 233418 231418 216,509 218323 =7 2%
OPFERATINGCONTRACTUAL 507,693 570,064 TI7,705 TH4.403 727408 TiT 403 4 4TH
|cmnm 0 0 0 o 0 o 0.00%
CAPITAL OUTLAY SL.EI 37,580 ] 31, a2 250590 25,0540 0,00
TOTAL APPROFRLIATIONS 1355101 LIT2T] L3123 1,338,637 1476555 I 484, T00 =2.20%
-
¥ s RSO EL ROTTER,
[ | eosaeem ([ aees-zere || pelsaonn | ami-e12
JOME = ADOFTED FINAL ADMIN PERCENT
CODE TITLE | ACTUAL || ACTUAL || BUDGET || BUDGET || APFRVD | ADOFTED | CHANGE
| | | [ | e S
|| 490117|  Salary-Superimendent Parks & R 1 1 | I I I um_[
49033 Salary - Crew Leader Parks Main 3 3 L 3 3 E| 0 Ol |
490618 | Ealary - Administrative Scorclary i | 1 i i i 0.0
450819 Salwry - Equipment Operstor | 7 ] L] ] ] ] 0. Colr
450819  Salery - Equipment Opermior | {Seasanal 4 4 4 4 4 4 0.0
| 490830 Sabary - Mainsenance Worker 4 4 4 4 | 4 1
490820 Sabary - Maintensnee Worloer [Seasonal) 3 3 1 1 | 3 0, %G
490820 |  Salary - Maintenance Worker (90 Day) 5 5 1] 0 o 0 0,0
Total Positions 1] v i) 1 | 1 0.00%%

CITY OF ALEXANDRIA



2011-2012 ANNUAL BUDGET

TIVISION: ¢ Wor
DEPARTMENT: F-Mﬂmwﬂ—
FUND
DEPARTMENTAL BUDGET
Il J008-20Hr " T00-2008 ﬂlﬂ-ﬂﬂ 2000-2012
ACTUAL ACTUAL ADDFTED DEFT ! ADATN
CODE || ACCOUNT TITLE exr || Exr BUDGET J| | REQUEST | APPRVD | ADOFTED |
[ T I I 1
Salaries: ]
450001 |  COwertime 100,434 57,792 27,120 46,120 45,000 45 000 45 000
490017 | Salary-Superintondent Parks & 45298 46,349 46,171 46171 46,17 45461 44,171
490030 |  Ealery - Crew Leader Parks Main 13,200 115,500 1 15,080 114,060 113060 113,290 115,060
490618 | Salary - Administrative Secretary 3,082 25308 25211 25211 25211 24 K15 252110
490819 Salery - Equipment Operator [ 133,157 153,299 148,104 148,104 144,003 141,788 144,003
L08 “I}'-Ewimlﬂm [ {Seasonal 18318 11,943 4,736 34,736 34,736 34,736 34,736
490820 SHI'} = Msinicrancs Worker 73,027 1,743 81,630 Bl 6ED B &80 B 423 R1,680
490898 Sﬂl'r-h'l.ﬂm Worker {El:lidtﬂ} 40 236 51,253 22030 prleL ] 22030 22 01 22030
Tatal Salaries 367647 353,190 500,112 EIL A 513,881 07 551 513,891
Fringe:
S0 F'rin't-l:'ﬂ'rl-iﬂﬂ 130,042 0% 728 128307 128,307 125,480 123,742 125 450
5202 Fringe - Hospital 91 267 Bd 937 a5 228 03228 106, 54 2378 B23TH
510206 | Fringe - Medicare Insarance Tax 3903 5E57R 3,733 £73 6317 6,241 6317
510207 | Fringe - Life Ensumance 634 07 a30 630 630 H30 &30
510208 | Fringe - FICA Tax Retirement 4,482 5,263 3,520 3520 3,520 1,520 3,500
Total Frimge 232328 206413 233418 233418 242943 216,509
Operating & Conbraciual:
2200103 | Contract Labor i.'lI i 0 ] ] L]
220304 | Uniforms 3498 3472 J,Smll 3,500 3,500 3,500
S205040 ﬂpl:rllu Edppllu- 46,251 18,050 H.D{ﬂr 30000 35,000 35, 00H)y
| 520503 Operating Chemicals 4674 &,365 4,700 | 4,700 4700 4,700
520504 Small Tools 1563 1,450 3,000 3000 3,000 3.000
331208  Services - Plumbing k182 10,435 9,000 0000 9000 0,000
431301  Wehicle Costs - G & Ol 8,701 6059 42,705 57,705 57,705 57,705
531304 | Wohicle Costs - R & M 4E.721 47,993 47,700 571,700 47,700 7, T
531410| Telephone 3243 iLm T.000 6,000 T.000 7,000
531500| Prnting 159 196 500 500 300 500
31700 Uhillivies (29.74%) TLI159 225000 215,000 25 00 25,000
543003 | Travel & Training 1.3 3340 2.500 2,500 2,500 2,500
5100 | Mainenmnce HH].&FI:&HHH 12,393 RORT 15,0000 15,000 15,0040 15,000
BOS1I03 |  Mainichmshoe I!rhﬂ'llll Goll Cowrie BI177 31635 THE DD 50,00 100, 0e0) 20,000
605105 Maintonanos Mohnmy Downs Park 206,075 191 525 175,000 20,000 175,000 175,000
605106 |  Maintenance Equipment 0,082 1670 5.000 £.000 5,000 £.000
GO5108|  Maintemance Ball Parks 7042 ﬂ.}l'.li:i 4,000 54,000 4,000 54,000
GO8109 |  Mainterancs MNataborium 34,000 24,506 5040 15,300 30,600 15,300
605113 | Maintcnance Lincs & Poles 3,698 a 1,504 1,500 1,500 1,500
BO5124 I]I'irlqhﬂ:t Seadium 12,459 17,153 16, oW} | (M0 16,000 16 (Y
Total Operating & Contractesl % 6% 70,04 TR a8 TH4 405 Toz, 105 T27.405
Capital Cuidlay:
07405 | Building Improvements ] a ] o 10,000 L] ]
TOTSO0 | Wehicles 16,235 o 0 3l a2 35400 5,590 .99
TO7600 |  Mschinery & Equipment Hoes 37,580 0 ] 1100 l,lm £ 100
TOTTO0|  Office Furniture & Fixtuses (1] (1] ] o 3,039 (]
Tz ﬂnm‘l:r&-nhﬂ: 230 o 4] L] 1 1 iR 1 l..ﬂﬂ] 11, 00Hd
Taotal Capitsl Dutlay 1A 37,580 0 31,102 61429 25,00 25000
TOTAL DEPARTMENT 1,355,100 1,367,247 1.511,235 1,536,637 1.617.168 1,476,555 1,484, 7040
[ |

CITY OF ALEXANDRIA
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20011-2012 ANNUAL BUDGET
[DIVISION: Public Warks [FUND: 1ol
DEPARTMENT: Animal Shelter |ORGANIZATION: 45800

GOAL MISSION STATEMENT

To provide the public with promot service by responding to their daily complaints on animals that are running af laree in the city.
To provide for the safety and well being of the citizens of Alexandria by removing animals that might endanger them. To remove
dead animals from city roadwavs and others areas sccording to health standards, To educate the public relations all national
animal concerns sponsored by HSUS, To offer animals for adontion through newspaper coveraee and TV programs. To
euthanize in a safe humane way unwanted and stray animals. To shelter, feed and euthanize all parish and incorporated area
animals. To follow up en all adeptions to make sure all animals are sterilized.

—i
FUNCTION DESCRIPTION

There are currently 2 Impounding Officers and 2 Kennel Techs capturing between 23 to 35 animals a day, These animals are fed
and cared for while being offered for sale to the public. The shelter responds to between 45 to 50 calls per day by seiting traps
and impounding animals running at large, The shelter staff in copperation with a veterinarian euthanize approximate 100-200
animals per week, The shelter staff responds to between 5-10 calls per dav on animal abuse and cruelty cases, The investizating
officers have approximate 3-7 ongoing court cases at any one time, The shelter staff makes 2-3 vizits per month to schools and
civic organizations to talk about responsibility, pet care and safety issues, Our functions and goals and responsibilities are being
trinled by new parish and out-laving incorporated areas utilizing our shelter. We also monitor all lost pets in the city and trv and
| find them and/or retum to owners.

S DEMAND PERFORMANCE INDICATORS e —————
Deseripiion | 20002010 Actual 2000-2011 Estimated 2011-2012 Projected
Telenhone Calls 10,000 10,100 10,500
Animals Returned 1o Owner B50 0 1,000
Animals Impounded £,000 % (10 9,500
Amnimals Adooted 00 B0 T00
Animals Incinerated g.000 Q) Q500
Citations Issued 100 120 120 :
|| Animals Euthanized 6,400 7,000 7,500
|
|
| |
!

CITY OF ALEXANDRIA
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R 2011-2012 ANNUAL BUDGET o
DIVISION: or T
DEPARTMENT: Animal Shelier DHG&.HIMT]{IN usum
‘“'"'— SUMMARY .
| 2008-2009 0102011 | 2011-1012 ||
ACTUAL ADOFTED I' FINAL [ ADMIN | I PERCENT
DESCRIFTION EXP I | BUDGET I | APFRVD | ADOPTED | CHANGE
 E— T
SALARIES AND WAGES 192312 2348, 3!6 244205 239843 243370 241%
FRIMGE BENEFITS 75262 13178 106,567 106567 100,314 101 308 58T
OFERATINGACOMNTRACTUAL 208 066 148,719 138,078 139,078 141,078 141,078 1.17%
OTHER 1] i 1] L] L] 1] 0007
CAPITAL OUTLAY 40,0483 45,54 1] L] 11,500 11,5640 0.00%%
TOTAL APPROPRIATIONS 513_593 516,857 478,940 489,940 5 497 2.90%,
_— _——— T — "
PERSONNEL ROSTER
1008-3009 || 10092010 || 1010-2011 011-1012
Ji¥E ADDFTED FINAL ADMIN FERCENT
CODE TITLE | ACTUAL L | BUDGET | BUDGET | APPRVD | ADOPTED || cHANGE |
|l | _' | =|' 1
450041 | Salery - Crew Leader i | i i i i 0.0 |
490044 |  Salary - Kenmel Technician 2 ) ! 1 ] i .01 |
400618 | Salary - Administrative Secretary 1 1 1 1 I 1 0.00%
490626  Salary - Clerical Specialist 1 1 1 1 1 | 0,.00%
490855 | Salary - Superimiendent Animal Congrol 1 1 1 I 1 1 0,00%
49085 Salary - Animal Conteoll Officer F F F i | 2 .00
1 |
Total Positions t 3 M 8 3 8 0,00%

e

CITY OF ALEXANDRIA
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nimal Shelter  |ORGANIZATION: 045800
GENERAL FUND
DEFPARTMENMTAL BUDGET
| - 109 2001010 20081011 2001-2011
ACTUAL ACTLUAL ADDFTED FENAL DEFT AN
COBE || ACCOUNTTITLE || ENFP EXF BUDGET BUDGET || REQUEST || APFRVEN || ADOFTED
e I |
Salarics:
AJ0001 | Overtime 311,226 15,510 10,916 11,516 201,004} 20,004 200, 0
4500141 | Salary - Crew Leader o 23,261 28255 239 28,250 27,803 2258
400044 |  Salary - Kennel Technician 19417 40,848 40,840 40,840 40,840 0,262 40,840
400618  Salary - Administrative Sseretery 24,456 24524 25211 4201 25,211 441 5211)
400626 | Salary - Clorical 14,075 21,026 21,618 21,618 21,618 21,285 11,618
400855 | Salary - Saperintendent Animal Control 51,4209 51458 52,159 52,259 52,159 51,455 51259
490&56 | - Salary - Animal Conenal Officer 51,529 55425 £5212 55,212 55212 40363 Sﬁjli'r
Total Salaries %2312 136,356 234,393 244,293 143379 239,843 243309
, Fringe: i
S102da1 Fringe - Pemsion 50,695 56,205 67,805 6T.ED5 &6 B80T 65, 864 6, 807
510202  Fringe - Hospital 21,624 23,339 35,030 35,030 39,103 30,637 30,637
510204 | Fringe - Medicare Insumnce Tax 0 3330 3304 3306 3538 1an 1518
10207  Fringe - Life [nsurance 1346 il4 i3h 336 336 336 i34
Tuotal Fringe 75,162 #1278 106, 56T 106,567 102,774 10a304 101 308
Orperating & Contraciusl:
i30103| Contract Labor 25,547 ] a a ] L] o
3204 | Uniformm 2204 1176 2280 2,280 2280 2,380 2,280
10400 Offce w2 70 1006 1,000 (111 1,00 1,000
520500 | Operating Sepplics 36,226 15,337 1 6,000 16,060 16,000 16,0000 16,000
320502 | Operating Cheaner 3430 4,614 2,500 2,500 2. 500 2,500 2500
520504 | Operating - Animal Food 14,051 Tk 3000 4,000 | 3,000 3,000 5000
520513  Opemiing Medical Supplics I ARG 1993 2.000 2,000 2,000 2,000 2000
531003 |  Professional Fees - Velerinazan 35492 32341 36,004 36,000 36,000 36,000 36,000
I 531215 Foes, Liconocs, & Permils 459 IR7 k201 500 500 500 ﬂ]ﬂ]
53301 | Vehicle Cosls - Gas & Ol 14,512 13,778} 12,120 14,120 14,14 14,120 14.1 1
531304 | Vehicle Costs - R & M 681 8,549 8,500 &, 500 8,500 #3500 84500
S31410  Telephanc 9,219 7,750 7500 £.500 8,500 £.500 5,500
551500  Printing 143 306 {00 RGO B B0
31701 Lieilithes 31,258 24 A5T 25 M) 25,000 25,000 25,000 25,00
HI003 | Travel & Trasnimg 2412 2,957 2,00} 2000 2,000 2000 2,000
S04 101 Mmintenamce Hldg & Facilitics 12913 Q875 9 8TR DETE QaTE QHTE GHTR
G05106 |  Maeintenamce Equipment 3836 5,667 7000 T.000 7,000 T000 7,00
Total Operating & Contractual 205, 9 148,719 138,078 139078 [41,07& 141078 141,078
Caplial Cuilay:
T0T403 | Building Improvements 5,081 1] 0 o i} i i}
TOT500|  Vehicles a 41,900 a L] 28,000 a ]
TOTG0D | Machsnery & Equipment 27,559 & 604 4] L1 16 500 11,500 11,500
TOT700|  Oifiee Furniire & Fixluses 1966 ] 0 L] ] L] o
TOT0E |  Compuier Software £47 o o i 1] Li] ]
Totsl Capitsl Ouilsy 40,033 45504 o i 44,500 11,5040 R
TOTAL DEPARTMENT 513,593 516857 478,940 459,040 538,731 402,838 457,265
|

CITY OF ALEXANDRIA
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City of Alexandria
EXECUTIVE DIVISION
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Chart depicts line of command of divisions within the city.
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[DI\"I 0N Planning FUND: 171
| DEPARTMENT: Administration ORGANIFEATION: 154700

GOAL MISSION STATEMENT

|

| Ta provide for the overall planning and coordination of the city’s land development, housine, urban desien and commiunity
development activities. This {5 accomplished through providing exceptional customer service, prompt and adeguante responses 1o
telephone inguires. efficient handling and resolution of zoning disputes and complaints and complete answers to any and all
aguestions related (o comprehensive r.-]nnnmn_. sominge, housing rehabilitation, community development., site plan development.,
application preparation mm:nu-: for zoning and rezoning applications, board of adjustment and appeals applications for variances
and special exceptions and zoning compliance.

I—I

FUNCTION DESCRIFTION

|| The Planing Division is responsible for processing permit applications relating to zoning compliance, signs and other development
activities including annexation requests and driveway permits. Staff perform site plan reviews for commercial plan applications
and subdivision relating to drainage, landscaping. setback, parking, etc. Planned are routed to other depariment with input into the
process such as the engineering department, utility department, and public work division. This division also supports the Zoning
Commizsion and the Zoning Board of Adjustment and Appeals through agenda development, and other reports. Staff in this

| division investizated and acted upon as necessary. Complaints regarding zoning are investigated and acted upon as necessary,
This division manages and maintains and zoning ordinance (Chapter 28 - Land Development Code) &t well as the cliy maps. This
division indirectly oversees stafl activities in the Community Development Department. This division also participates in regional
planning issues throweh the Rapides Area Planning Commission,

|
e ————— e
! o DEMAND PERFORMANCE INDICATORS

~ Description 2009-2010 Actual 2010-2011 Estimated | 2012012 Projected l
Zonineg Compliance Centificate 600 650 700 -
|| Address Assienments 150 250 300
|Commercial Plan Review 180 1940 1940
Subdivision Review 20 0 15
| Permits lssued 4350 450 150
|| Zonina Violations Letters 20 15 0
Flood Zone Letters Issued 70 150 200

CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET
ng

% FUND: 101
DEPARTMENT: Administration ORGANIEATION: 54T00
APPROPRIATION SUMMARY .
2002000 | 3009-3000 || mimiﬁ't' ] 2011-2012 |
ACTUAL amu.l. T FINAL ADMIN | | PERCENT
DESCRIPTION | Exe m:rm: _ BUDGET | APPRVD || ADDFTED | CHANGE
T B_.ar 8
SALARIES AND WAGES 336,086 Hﬂ-_ﬂ! 350,240 397 46,237 14 54%)
FRIMNGE BEREFITS 150,840 113,513 171,602 168,928 136,952 138,030 -20. 2%
llmmnmmmmu 274,401 216,756 123,300 157,300 124,800 124,800 1. |
i I
OTHER 0 0 0 0 0 o oo
(CAPITAL GUTLAY 10,5432 1] 0 1] 1] 1] (.00
TOTAL APPROPRIATIONS 751,879 676,012 695437 BT6468| 604029 05 067 -:|1.|-1-~h'.ﬂ
FERSONNEL RDSTER
[ roes-2009 | s0m-3010 mmu 0112012 T|
JOB FINAL ADMIN FERCENT |
| conE ___TImLE ACTUAL || ACTUAL nunt;r.'r BUBGET | APPRVD | ADOPTED | cuasce
L2 R . :
430105 | Salary - Director of Planning I i I l i 1 a
4RGS0 | Salary - Execulive Secretary i i i | 1 | 0
£0015% | Salary - Assisiand Certified Bldg Oifbcial ] o i 1 1 1 000
£90160 | Salary - Planner I 1] I 1 0 o 0.00%
#90219|  Salary - Professional Engimeer | 1 | (] 0 (] 0.00%.
#90220 | Salary - Assestant Direcior Planning | 1 i i i I 1]
490240 | Salary - Zaning Enforcement Analyst | i i i i | 0.00%]|
490337 | Salary - Code Enforcemeni Oifflcer 1 i L] o ] o 0.0
490345 | Salary - Mechanical Inspector 1 1 1 0 0 ] 0.00%
490348 | Salary - Building Inspector 2 | 1 1 1 I 1. 0l
450626 | Salary - Clerical Specinlist LI i LI L o L] 0. 06r%
420503 | Salery - Mulii Trades Inspector L1 0 1] i i i 0,008
Total Positions 10 2 £ ] 7 7 1250

CITY OF ALEXANDRIA
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) 2011-2012 ANNUAL BUDGET —
1 Planning FUK: ([}
DEPARTMENT: Administration ORGANIZATION; 054700
mW—--- = e
DEFARTMENTAL BUDGET
[ Zoas-19 201 1-2011
[ACTUAL | ADMIN |
CODE || ACCOUNT TITLE EXP AFFRVDE | ADOPFTED
[ T
Salarics:
450001 | Ovortime 2,139 i i i [} a |
480105 |  Salary - Director of Planning 8329 00315 0,168 o, 148 B0, 168 0, 168 90,168
450604 |  Salary - Executive Secretary i 3,015 25,000 8,061 20,000 17,568 20,000
459013% | Salary - Assistant Cevtifled Bldg Official o L 0 13,063 40,563 49,194 40063
4500160 | Salary - Planner o 4,271 34010 M1l 34,010 i L1
400219 |  Salary - Professional Engincer 19,237 (] 60,466 (] 0| 0 ol
400I20 | Salary - Assistant Director Planming 54,850 66,676 66,420 64,420 6,420 | 65,308 BE AT
400240 |  Salary - Zoning Enfsrcement Analis 36,394 37,265 37,122 17,122 miz 36,551 3|
490037 Salary - Code Enforcement Officer 29327 §428 o 0 0 0 0
450345 Salary - Mechanical Inspector 43,102 45,004 43,795 15,1640 i ] a
490348 | Salary - Building Inspecsor 39813 40,509 40,454 A A4 40,454 35,832 40,454
490614 |  Salary - Admanistrative Assistant 32,895 0 o 0 i 0 i
490903 | Salary - Mulli Trades Inspector a ] 1 15,743 4000 33585 EC AL
Taotal Salaries 336,045 345143 400,535 150,240 380,347 32 346,237
Frimge:
510200 | Fringe - Pension B5459 67411 102,084 96,215 93,238 BLEM §3875
500202 |  Frimge - Hospital 15318 35,665 5T 602 62039 42 525 43,571 43971
500206 |  Fringe - Medicare Insurance Tax 1884 4 87 5878 5518 5505 5,033 5090
500207 | Frimge = Life Insursnce 304 159 k1] i34 136 it 94
10208 | Frimpe - FRCA Tax Retirement 1] 186 i i L] i i
510209 | Fringe - Car Allowanse 4519 4519 4,500 4,80 A 500 4,800 4,500
Toial Fringe 130,840 113,513 171,602 168,928 66,488 136,932 IJE.O:HI_'
Operating & Confraciual:
5200105 | Contract Labor 82,548 6,655 10,0 23,00 10,000 LELEH 10,0641
520004 | Uniforms 563 I, 184 o i i o L1
520400  CHfice 12,585 14,0346 12,300 16,500 14,000 14 (i 14,040
5203067 Zonming Hooks & Meps 2 L 1, G0 1,0 1,000 (KL 1,30
S50000)  Professionsl Fees & Services 5,594 19,578 54, Coll T4, 0140 50,0001 501,00 50,000
531301 | Vehich Costs - Gas & Ox 1,545 1,611 3,500 3,500 3,500 3,500 3,500
531304 Vehick Coss R &M &0 1,561 &, 3,000 4,000 A, 00 000
531410 Telephone 4,789 48 4,500 4,500 4,500 4,500 4,500
531500|  Printing 683 im 1,050 1000 1,000 1000 1,004
£31900|  Adveriximg 434 1,008 1,700 1, T I.700 1,700 1,700
543002 |  Dugs & Subscripiions 1,137 1,652 2,200 1,200 1,200 1,300 1,300
543003 | Travel & Training 14,588 5623 2,500 2,500 2,500 2,500 2,500
S05106| Mainienance - Equipment 150 B9 A0 400 400 400 400
G603 | Historic Preservation District Comenissio 13209 35 30,004 30,0601 30,000 30,001 300004
Total Operating & Coniraciual 274401 218,756 123,300 157,300 124,800 124,800 124 800
Capital Owtlay: |
TOT100 | Acquisitions 0 0 0 0l o o
707405 | Building Improvements ] ] ] 0 o (]
TOT500| Velsicles ] o a i L] i LI
707600  Machinery & Equipment 5,465 0 ] a [ 0 0
TOTT00|  Office Fumiture and Fixtures o o 0 i 0 i 0
07702 | Compuier Software 5,087 L] 0 a L 1 L
Total Caplial Ouilay 10,552 L1 o a i o Q
TOTAL DEFARTMENT 751,87 76,002 95,437 676,468 671,635 B4, {129 i, 06T

CITY OF ALEXANDRIA
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 2011-2012 ANNUAL BUDGET
DIVISION: Flanning FUND: 1ol
DEFARTMENT: Community Development ﬂﬂ%‘ﬂuﬂﬂ:ﬂ: - 54701

__GOAL MISSION STATEMENT

— e T T

SV ap————

FUNCTION DESCRIFTION

To apply for applicable federal grants, including Community Development Block Grant, HOME Investment Partnership Program, |
Louisiozna Emergency Shelter Grant Program and to efficiently administer federal programs and activities related to these funds,

lh: following programs,

Eundm

Housing Rehabilitation Deferred Loan Program - housing renovation for ovwner cccupied structures with CDBG and HOME

HOME Rental Housing Rehabilitation Progrim - renovation of rental property for low income tenants.
Code Enforcement'Demolition Program - to enforce the Citv's code standards on vacant stroctures within CDBRG target arcas,
Haousing development Program - new construction of single family housing for first time home buvers.

Business Facade Improvement Program - facade improvement loans'erants for business located in a designated aren.
Housing assistance Program - down payment and closing cost assistance for first time home buvers.

Monitor HOME activities carried out by the city's Commamity Housing Development Organization (CHDOY.

Monitor all sub-recipients to ensure compliznce with grant Acreements & HUD regulation includine: Bovs & Girls Club of
Central LA, Boys Scouts of America, Caring People’s Free Pharmacy, Inner-City Revitalization Corporation, Cenla Pride,
Shepherd Center, Phoenix Point, and Sisterhood Meichborhood Allignce,
9. Economic Development Assistance Program,

The Community Development Department is responsible for preparing erant applications for federal funds, preparing all a_r.sn-::mw:]
reports, complyving with all federal reguirements, maintaining records according to federal guidelines, and effectively .ndmml.'.'tcrmg

e T T T T T T ]
DEMAND PERFORMANCE INDICATORS

CITY OF ALEXANDRIA

Diescription 2009-2010 Actual i 2010-2011 Estimated 2011-2012 Projected t'|
Federal Funds Received 1,524,000 1,524,000 1,524,000
Housing Reoairs - Owner Occunied 12 12 12
Home buver Training Graduates 60 60 i)
Code Enforcement Inspections 50 150 |50
Demelition of Vacant Structures 15 15 5
| North Alex. Bovs & Girls Club 15 15 15
Free Pharmacv clients assisted 300 300 300




2011-2012 ANNUAL BUDGET

IL85

IVISION: ning i
DEPARTMENT: Community Development Inﬂ.ﬁ‘.th'mnl:lﬂ 0=4701
APPFROPRIATION SUMMARY
DESCRIFTION
|
SALARIES AND WAGES 101,730 1h 452
FRIMGE BEMEFITS 42,529 44,175 54,527 54,537 54,527 54,537 0.00%
OFERATNGOONTRACTUAL 26,225 B9,037 TE,620 TH, 62 78,620 78,620 0.00%!
OTHER ] ] i i ] 1] 0.00%:
CAMTAL OUTLAY 3533 5158 1] a 1] £} DWF-’
| TOTAL AFPROPRIATIONS I‘.l!l_nm 149 52 75405 278 408 2TE 454 2T5 405 [@E
FERSONNEL ROSTER
| 2001-2011
JOR FERCENT
CODE ___‘:‘I‘ﬂ..E - ADOFTED | CHANGE

** Mole: Skots For This

Are Budgeted I Fand 160,

CITY OF ALEXANDRIA
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IL86

ET?? a1
| ORGANIZATION: 054701
. _DEPARTMENTAL BUDGET
|= 20082000 _ ' JFT T 1T =TT I 2011-1011
ACTUAL ACTUAL ADOFTED FINAL DEFT ADNMIN
=== = — L T ——== 18 ;'7
Salaries:
4901 16|  Salary - Community Develop Admin 21,3598 20,207 34 468 34 458 34408 34,468 34408
420210 Salary = Program Menager 17478 16,710 28487 18487 28AET 28,457 28487
490336 |  Salary - Housing Manager 19,548 25,182 23487 IBA4%7 28487 1847 28487
420349 |  Salary - Housing [nspecior 15,529 15,510 14,959 14,959 14,259 14,959 14 955
490618 | Salary - Administrative Secretary E912 13,424 18,040 18,0440 18,060 18,048 18,040
490626 Salary - Clercal Specialist 18858 20219 17,907 17,547 17,507 17,507 175407
Total Salaries 101,720 111,452 142,348 142,348 I-l-13-l~l'. 142.34% 142,348 |
1
Fringe: |
S1exai Fringe - Penslon 26,515 26, AE6 17,665 17,665 17,665 37,665 I7.668
510302  Frnge - Hospital 14,449 16,315 15211 15211 15211 15211 15211
510206 |  Fringe - Medicare Insumnce Tax 1,004 1,249 1,508 1509 1.50% 1509 1,509
510207 Fringe - Life Insurance s 135 142 142 142 142 142
Tatal Fringe 42,529 4,175 54,527 54 527 54 527 24,537 : 54,527
Operating & Contraciual:
52020u | Ulnifoemus a 0 i) SO0 &0 LT G0
520400 | Difice 2.260 G019 000 5,004 5,000 4,000 5,000
J20500|  Operating Sepplics o 1376 1,200 (WLl 1 204 1,200 1 204
531110 Professsonal Fees & Sorvices 140 65915 55,000 35,000 55,000 55,000 55,000
S31200 | Services - Demalition ERE 1910 5,000 5,000 5,000 & 000 5,000
JM203 |  Services= Boarding up 1500 L] 2.500 2,500 2500 2,500 2 S0
30300 | Wehicle Coms - Gas & Oil .07 1,262 920 9 L] 920
5301304 | VehicleComs-R & M 676 173 00 B L] 800
531401 | [Postage ili] 44l A0 Hi0 #00 L1
530410 Telephano 1,433 2104 i) A0 800 Boo
531508 |  Printing L] L 204 200 200 200 200
531800 Rem EN - |} 3404 2,000 2000 2000 2.000 2,000||
550900 Advertising a0 a J{Hy 300 300 i 300
543000  Misccllancois [ ] 6,404 2,500 2 500 2 500 2 500 2,500 |
Total Operating & Coniractual 26,225 19,037 TH,620 184620 TE 420 TR.620 78,620
Cagpital Cutlay:
TOTIG0|  Subreciplent Gras i i ] ] ] L] i
| TOTE | Machenory & Equipment 1533 1553 [i] i} ] a i)
TOTT00 | OiTioe Furniture & Fiodures 1] 0 ] 1] ] 0 o
TOTTE|  Compaler Soltware ¢} 0, 0 1 o L1} o
Tatal Capital Duilay 1533 5248 0 L] L] i o
TOTAL DEPARTMENT 174,007 249922 275,405 275495 275,495 175 A08 275,495

CITY OF ALEXANDRIA
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_____ E B 2011-2012 ANNUAL BUDGET
DIVISION: Planning  ___________ ||[FUND: 101
(DEPARTMENT: Engineering  ||ORGANIZATION: 042300

GOAL MISSION STATEMENT

The Engineering Department’s function is to provide the adminkstration, City Council and Citizens with maps. records, and files
concerning widths of rights of wavs and easements, municipally owned property, benchmark locations and elevations: street
names and locations: drainage facilities: review construction projects; maintain records on parks and recreational facilities and
bridaes: enter all pertinent information into CAD Svstem: provide usable construction estimates. permits from the Corp of |
| Enizineers on all Capital Drainage Projects: participale in planning and'or desien a capital improvements and/or projects: work with
| all other city departments on all other city deparimenis on maintenance and improvements projects conceming existing city

| facilities, provide plans, specifications, surveving, inspection and processing for various projects including streets, drainage
'lulilillﬂ and parks for the City of Alexandria: mest with LDOTD and FHW A officials to discuss funding of Urban Svstem Projects
meeting LDOTD and FHWA requirements. coordinating plans between the consultants and LDOTD and FHWA officials:

Secure Wel Lands.

FUNCTION DESCRIFTION

The Engineering Department handles numerous citizen complaints and guestions, dailv coordinates various construction activities.
Owr engineering technicians update the City limits and Foning maps on an on going basis and update various other maps and
records. They also draw plans for various projects. provide assistance for citizens on various matters, provide charts, graphs and
mians for administration and council (as required), index and file maps and drawings, update drainage, streel numbers and
subdivisions maps. The survey crew provides services from construction lavout to staking and/or locating right-of-ways and
||easemients, as well as maintaining all city benchmarks. They also secure dats for the preparation of Right-of-Way Maps by the

|| Drafting Department for Urban System Projects. The construction inspector maintains constant check on consulting engineers’
projects and in house designed projects. The Secretary keeps up with the enormous amount of correspondence, reports, filing
\and phone calls that flow this office on a daily basis. The engineers must see that the previously mentioned work is assigned and
cmnnlrlnd as well as design and supervise city projects; handle citizens’ complaints and auestions: and assist the administration
|and council on other matters as reguired.

e ————— e e —
DEMAND PERFORMANCE INDICATORS

Description 2009-2010 Actual | 2010-2011 Estimated | 2011-2012 Projected
Tvbewritten corresnondence 150,000 ; 100,000 125,000 |
| Meetings (in hours} 1,000 750 800
Teleohone calls 16,0040 16,000 16,200
|Construction-in-house 40 20 | 25
| Consultant design with City Review 50 55 75
Il.‘..'il.iz.m! Complaints handled by chone 900 900 1,500
i':.“ilizms Complaints handled in field 300 200 200
'Modifving Citv Mans w/Computer hr, 3,500 3,800 3,800

CITY OF ALEXANDRIA
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||ﬁﬁ§m: Planning
DEFARTMENT: Engineering
APPROFRIATION SUMMARY
[ 20082000 || 200%-2010 | 1010-2011 ~ aoii-a0i1
ACTUAL " ACTUAL .tnﬂrm| FINAL ADMIN |
DESCRIFTHIN EXF EXF BUDGET BUDGET AFFRVTH
|
|SJI|LARIEEMWADE.5 452951 531,503 539,884 | £42 %64 32167 540,455 -1.43%
FRINOE BEMEFITS 176,194 167,689 210,528 220,524 201,754 204,141 -£.51%!
OPERATINO/CONTRACTUAL 67,088 67580 3,200 63,200 63,200 63,200 0.00%:
OTHER o o o 0 (] o 0.00%:
CAPITAL DUTLAY 35,260 21073 ] 704 L] i] l:m?!.L
TOTAL APFROPRIATIONS 771,538 784,970 £23,592 B17,204 797,121 | BT, 794 :.:w.J
— — ]
PERSONNEL ROSTER
[ 20087009 || 3002010 1010-2001 2001-2013
ADDFTED || FINAL ADMIN FERCENT
TITLE ACTUAL || ACTUAL || BUDGET || BUDGET || APPRVD || ADOPTED | CHANGE
= T
490107 |  Salary - Asst City Engineer i 2 2 i | | 0.00%
4901 10| Salary - City Engineer i I 1 1 1 1 .
490162 | Salary - Lesd Engincering Technician | 1 1 1 I | i]
450213 | Salary - Right of Wiy Agent | L] il a L] 0 a
490216| Salary - Enginccning Supervisor 1 L] 0 L LI ] L
450736 | Salary - Land Surveyor 1 I i I 1 | 0
490313 (  Salary « Sarvey Techaician I ] I I I I 0.
490341 | Salary - Engincering Technician [ 1 1 i | | I i}
40343 | Salary - Consmaction [rspecior 2 1 | i 1 i ]
400343 | Salary - Survey Party Chied 1 1 I i | | 1]
400346 |  Salary - Survey Instrument Operstor | | I I | 1 L
l 90614 | Salary - Adminisirative Assistant 1 | I i | I 0.00%
L0619 | Salery - Dilice Assistani 1 i I i | I 0001
Tatal Positions I 12 12 12 ] 12 0,074
|
|
l
— = _—a =

I e S i
CITY OF ALEXANDRIA
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=y ke sas
CITY OF ALEXANDRIA

[[_lﬁﬁﬁﬁ' Planning ”gﬁg_‘: 101
DEPARTMENT: Engineering Elzﬁ']jlﬂyi“ 042300 ||
DEPARTMENTAL BUDGET
[___wwam | 2011-2012
| ADOPTED ] FINAL ADMIN |
| BUDGET || BUDGET || REQUEST | APPFRVD | ADDFTED |
| | |
450001 (rvertime 2,435 1,030 1,30 4,500 [ 1] 1,500 1,800
450107 |  Salery - Assisiant Ciiy Engincer 118,591 5 B4 13% 256 135 256 135 847 137 606 139 B47
430100 Salmry - City Engineer £1.613 §3,245 82926 B2.926 B2 926 I &S50 EX 024
490162 Salary - Lead Emgincening Techmician J9.0IE 19,906 19,752 7582 30,742 350140 39,752
490216 |  Salary - Engineering Supervisor 15,069 40,900 i [} i o o
AR0236| Salary - Land Sarveyor 48,873 458350 45,660 49,650 49,660 48,598 49,660
490313 | Salary - Survey Techmician 23,378 25,177 26,340 26,380 26,380 25974 26380
450340 | Salary - Engineering Techrician 1 33,824 34,501 34,369 369 34 340 33,840 14,365
490343 |  Salary - Construgtion Inspecior 41,261 42 0BG 41,925 i, 925 f] o258 41,280 41,925
490343 | Salary - Survey Party Chicl 92 39,5998 ELES 39,444 F0446 EL &5l i
490346 | - Salary - Survey Instrument Operator 25841 30,540 30,423 I0ALF 30423 10,955 30423
490414  Salary - Administrative Asséstant 1178 34,538 34,705 34,705 14,705 HIT 34,705
I A041% | Salary - Office Assistant 18,4584 18,963 19,322 19,222 19,232 1E926 19 22
Total Salaries 492,591 527,528 519,354 542,864 $40,45%8 532,167 40,455
Fringe: ;
10241 Fringe = Pemsion 129,237 I 16,358 156,237 156237 148 354 146,079 148,354
410202 | Frings - Hospital 40,240 44 485 56,544 56,544 63,512 45,032 40,032
10206 | Frings - Medicare nsurance Tax 6,281 6,174 1,254 1256 T.264 T.a52 T84
510207 |  Fringe - Life lnsurance 441 4312 491 49 401 441 491
Tatal Fringe 176,159 167 689 220,518 220, 528 219641 200,754 | 204,141
Operating & Contractual
530105| Coniract Labor 0 3504 o L] 0 a 0
520204 | Unifoerms 1.33% 1,748 o a ] ] ]
520400  Office 10,228 100062 10,500 5,500 10,500 10,500 1
53051%| Operating - Drafling & Sarvey G478 8,937 7.500 7,500 7,500 7,500
|| 531101 | Foes - Recording 1941 1,776 1,500 3,500 3,500 3304
| 31010 Professional Fees & Services ] ] 2,500 2,500 2,500 2500
531215 Foes, Liconses, & Permits 1,50 H 1,200 1,208 1,200 1,200
5313 | Vehicle Costs - Gas & 4] 7,041 5,342 5,00} 5000 004 £.000
F31MM [ Vehicle Costs < & M 2,134 1,920 2,500 2,500 2,500 2,500
231410  Telephaone 4,088 3,733 4,004 4,000 4,000 4,000
531500 Printing 197 174 1,00 (W] 1,000 1,000
531802 | Henl - Copy Machine 15287 19,104 18,000 23,000 18,000 15000
SA3002 | Duses & Subscriplions L 135 1,004 1,0 1,000 1000
43003 | Travel & Training 10,251 5,555 5,004 5,000 5,000 5,000
605106 | Meintenance Equipment 1,020 06 1,500 |, 50y 1,500 1. 500
Total Operating & Contractual &7 058 &7, 680 63,206 65,200 #3200 63,200
Capltal Dutlay:
FO07500 |  Wehicles ] ] ] (1] 1] a ]
07600 Machinery & Equipment 30,349 10,747 ] To4 L] L] L]
FOTT00|  Offiee Furnibure & Fixaures ] ] o L] L] i LU
TOTE | Compais Software 4 871 11,326 ] i.'ri 1] a {I-]
Total Capital Ouilay 5260 2207 0 704 | 0 0 u|
TOTAL DEFARTMENT 771,538 THA 570 23 592 R27,206 X3 2% pi A B0, 94
|
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_2011-2012 ANNUAL BUDGET

DIVISION: Plamning = |[FUND: 101
DEPARTMENT: Urban Forestry (ORGANIZATION: 042400
GOAL MISSION STATEMENT -

|oversight on all capital projects regarding all horticultural and landscape architectural matters: and Review commercial projects |

The primary goals of this department are: To develop and implement the Urban Forest Management Program for the City; Provide

to ensure compliance with applicable city ordinances; manage park, green space. and community center landscape maintenance
Contrscts.

Description | 2009-2010 Actual 2010-2011 Estimated |  2011-2012 Projected
Reauests for Assistance 500 700 750
Trees Trimmed 500 T00 B00
I Trees Planted 0 25 50
Dversight on Capital Projects 5 5 5
1
. Lch:fqg:n:EDrdmm Compliance | &0 50 75

TReceives and responds 1o an average of (30) tree work service requests per month, FITy percent of these requests mvolve trees

|scope, Coordinates capital project landscape design performed by consultants. Provides design plans, specifications, and |
||consuliant and City divisions and departments regarding horticultural and arboricultural matters that arise during the design, |

FUNCTION DESCRIPTION

located on private property that have low limbs that create vartous safety problems, In most cases, property owners are notifed
|of the problem and required corrective actions. In case of immediate public safety or if property owners refuse 1o take corrective
actions, the City may have the work done on their behalf, Trees located in the rights of wav or other City property are inspected
and either trimmed or removed depending upon the nature of the problem, All tree work is done by private contractors, The
department also assists residents by providing hazard tree assessments. Provides support services to Electrie Distribution's
Utility Line Vegetation Management Program in determining if their contractor is following appropriate national standards and
Provides assistance expluining pruning methods to residents. Conducts annual Arbor Day Programis) with local elementary {
schools. Applies for and manages annual Urban and Community Forestry Grant Projects from the LDAF, Prepares annual Tree |
City USA Certification applications, Develops and disseminates pertinent educational material, |
The Departrment participates in all capital and in-house projects thot have a landscape or arboriculture component & part of their

construction administration services for smaller landscape projects that do not require a consultant. Interacts with numerous

construction, and maintenance of City infrastructure.

| The Department reviews all commercial building permit application for compliance with the Landscape and Tree Ordinance

| requirements.

The Departments prepares specifications and bid documents and manages maintenance contracts for various city parks, green-

spaces, and mrlmuniﬁ centers. Provides horticultural consultation for sites maintained E other Cig dﬂmmmﬂ..
_ DEMAND PERFORMANCE INDICATORS

e — =i —— =

CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET
t Planning [FUND: 101
DEPARTMENT: Urban Forestry [ORGANIZATION: 42400
. APPROPRIATION SUMMARY
008-2008 || 2002010 | 2010-2001 0012011
ACTUAL ACTLUAL ADDPFTED | FINAL ADMIN 1 FERCENT
DESCRIFTION EXP EXI BUDGET | BUDGET || APPRVD || ADOPTED || CHANGE |
SALARIES AND WAGES 46 154 b5 | 54,927 &6, 127 45417 &6, 127 =T 31%
FRINGE BEMEFITS 17,223 16015 15,427 18 281 17126 17,33 = 1, B4%!
OPERATINGCONTRACTUAL 338,905 344,542 243,695 230,995 237,195 237,195 2674
OTHER i) i} 1] L] '] ] 000
CAPITAL OUTLAY 249132 L 1] 0 0 [t} ¢}
TOTAL APPROPRIATIONS 427,394 411,162 118,049 206,003 199,738 300,653 764
i
PERSONNEL ROSTER
08
CODE TITLE

400106, Salary - Landscape Anchiiect
490650 Salary - Shadont Workers

Totsl Positions

B o=

CITY OF ALEXANDRIA
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Planning : 101 |
Urban Forestry DRGAMNIZATION: 042400
v s 0111012 |
ADMIN
CORE ACCOUINT TITLE APFRVID | ADOFTED
e
I Salaries:
4500001 | Ovenime [i] ]
430106 |  Salary - Landscape Architect 45417 46,127
AR50 | Salary - Steden Workers: L1} L] i
Tatal Salaries 46,354 46,305 54,927 44, 127 &6, 0127 45417 46,127
Fringe:
510201 | Fringe - Pension 1323 11,000 13,345 13,349 13,662 12,467 12,62
510202 ) Fringe = Hospital 4285 4314 4,693 4,693 5am 3,958 3,958
510206 |  Fringe - Medicare inparasce Tax G2 il a7 797 G 659 2]
S10007 | Fringe - Life innsrance 42 A 42 4 42 42 42
|| %10208| Fringe - FICA Tax Retirement 0 0 LT3 0 [ o 0
Total Frimge 17,223 16,005 19427 15881 LB, 646 17.126 17331
Diperating & Comiraciual: I
5200105  Contract Lakor B, a [1] 1] 4] ]
5200108| Contract Labar - Inmaes a a &5, 000 1] 45,0040 [i]
520204 | Uinifcrma 0 49 L o [+ 0
520400 | Difice 238 iz 500 500 S00 500
510500 Opersting 3532 B35 2,000 | 2,000 2,000 2,000 |
31115 Tree 185,900 158 984 75,000 1100, e} 75, 004D 75,000
5301300 | Wehicle Costs - Gns & Oil 2621 1,195 2,530 35310 1550 1530
3304 | Vehicle Costs « R & M £ LAGT 2,040 2,080 2,050 2,080
510410| Tebephone 4m 03 575 575 575 575
531500| Prieing 5 ] 204 204 200 200
543002 |  Dues & Subscriptions 520 635 140 40 (E81] L
543003 |  Travel & Training 2,588 2073 500 2,000 300 500
605106 |  Maintonanos Equipment 0 0 204 2061 L] 2
I 605110  Maintenance Groands & ROW 133,664 133,089 113,000 119,300 152,300 152,500
Toanl Operating & Comraciusl 338,905 18342 243,695 230,995 152,195 237,195
I
Capital Dutlay:
TOT05 |  Building improvemnesis LI LI L 1 i | L1
TOTI00 | Vehiches 18,330 a a ] a ] ]
TOTE00|  Mschinery & Equipment 6352 i L] o a ] i
TOIT00 | Fumiture & Fixtures ] a (1] o a o 1]
TOT702|  Computer Saftware a ] L 1] ] 0 a
Total Capital Ouilay 24912 a a L] ] a o
TOTAL DEFARTMENT 417,554 411,162 8,049 296,003 346968 100 T8 300,653

S ST S
CITY OF ALEXANDRIA
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City of Alexandria
PUBLIC SAFETY DIVISION
ORGANIZATIONAL CHART

Mavor
_
_ _
Fire Police
Department Department
_ _ _ _ | _
Training Fire Narcotics Training Detectives Safe Streets Community
Academy Prevention Academy Outreach Policing

Chart depicts organizational structure of the Public Safety Division
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2011-2012 ANNUAL BUDGET
v Nt FPublic Safety |FI.IHD: 101
_"m:m RTMENT: Palice | ORGANIZATION: 065000
. . e GOAL MISSION STATEMENT

|| T protect and serve the citizens of Alexandria while still exercising police powers over all property owned or controlled by the
city of Alexandrin. With the intent to foster a better quality of life for all under our jurisdiction.

—_—-————rr e ————
FUNCTION DESCRIFTION

The Alexandria Police Depariment currently provides 24 hours, 7 davs a week patrol service within the city limits of Alexandria.

|| Additionally, the depariment investigates criminal pctivities, uiilizes arrest powers, maintain records, attack the infiliration of
illegal narcotic activities and provides a regional training academy. Moreover. the Police Department is committed to Community
Policing efforts which are enhanced by the Boat Patrol, K-% Unit. Motorcvele and Strect Level Drug Interdiction Team,

Deseription Wﬁﬂmﬂm 2011-2012 Projected ]
Accidents 4,680 5,104 5614
Calls for Service 69,089 70,082 71,539
Public Service 18,957 19,346 19,703

CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET
1] M: :
[DEF&RTH ENT: ORGANIZATION: (500
APPROPRIATION SUMMARY
| 200E-D0 20HA-i0 an1e-zon1 Iopi-2002 !
ACTUAL ACTUAL ADDFTED |I FINAL ADMIN FERCENT |
HESCRIFTION EXP EXF BITHGET AUDGET AFFRVT ADDITED CHANGE I
_I— B
|SALARIES AND WAGES PLASDI2N | 10,033.540] 10356883 10586850 O0RTSR0| 10019595 -3 5%
FRIMGE BENEFITS 2,379,800 1406 408 4,037,134 4,042 434 4,245,178 4387373 1IMI-|L
OPERATINGACONTRACTUAL L5060, TR1 1076614 1880371 2,204 579 1,958,371 1958371 “Eﬂ
OTHER 409 06 413,974 411,806 411,806 408,960 408 960 .00
CAMTAL OUTLAY |, 056,906 53 420 ] f44 490 347,656 347686 0.0l
| TOTAL AFPROPRIATIONS 17,816,604 | 16984361 | 16,686,194 17.990,168( 16,048275] 17,122343 ] 1.5T%
| it e
= = = !
== = PERSONMEL ROSTER
| | 20082000 || 30092010 || 3200 20012011
JOR ADODPFTED | FINAL ADMIN PERCENT
| COBE || TITLE ACTUAL || ACTUAL || BUDGET |,| BUDGET || APPRVD | ADOPTED | CHANGE |
T | SRS
440126 |  Salary - Police Chief I i I i I i n.otml
440127 Salary - Assistami Chied’ I 1 i 1 I | 000
440217| Salary - Capiain B B 4 4 4 i 000
440218 Salary - Licubenasd 11 14 10 [fi] i} (¥} i}
440358 | Salary - Sergeant 3t 3 36 J& E 7 Erd <111 !
44033% | Salary - Communications Cfficers 17 17 16 1% 14 13 000
440404 | Salary - Corporal L ™ il T T8 T 000
440403 | Salary - Palice Officer 43 kv ] 30 30 ] juli] [ O
440407 | Salary - Inllers 2 2 a 2 2 2 0o
440408 | Salary - Scheal Patrol 21 0 20 20 15 15 =35, 0ulrg
£40616| Salary - Record Clerk 14 14 14 14 14 14 0 0alrtg
440818 |  Salary = Secretary (Chicf) 1 i | I | 1 100
400330 | Salary - Accouiing Technicimn 1 I 1 | 1 1 i
Tuatal Positions 21 221 214 214 25 05 4 31%
Mol
I this and fisture years, the mamber of pdstions in Officer and Corporal will Noat iBse fwo -
mn (ificer will automatically aftsin the HCHW';TPH of 12 years of service,
~ |

CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET

- o s —
DEPARTMENT: Palice ORGANIZATION: __ 065000
GENERAL FUND
DEFARTMENTAL BUDNMGET —
o008 || peea-a0i0 ||:|Hm 20112012 !
ACTUAL AcmT FINAL DEFT ADMIN
CODE ACCOUNT TITLE EXP || Exe | uum;:r:r BUDGET | REQUEST [ aremvD | anorren
i T [ I T
Salaries: |
240026 Salary - Police Chief L REE] 67,727 67193 61,193 £5,000 3,692 5,000
440127  Salary - Assistant Chief B2,656 £4.309 B3,986 B3.986 £3 686 £2 694 £3,086
440217  Salary - Captain 463,829 456,267 07,777 307,777 107,777 103,042 W
440218  Salary - Licutenant 758,736 b TREL 03,580 703,580 703,680 #52, 854 T3, 640
440058 | Salary - Sergrani 2032137 L1831 206247 2162479 2152246 1,869,125 1,898,330
40339 | Salary - Communications Officers G4, T80 vl AL B2 58] 602,551 B2 551 593,281 B2 551
| 440404 Salary - Corporal 1032437 A0420s4] 37002 3317902 3324636  3273amB| 3324636
| 440405 | Salary - Podice Officer [AE3ST0) 1255289 G4, 0040 Q66,930 935,895 925,435 439 895
440407 Salary - Inilers 72,630 74,482 4,197 74,197 74,197 73,056 4,197
440408 | Salary - School Pagrol 8,081 62242 0 48, 00 59813 RIS 59,813
A406146| Salary = Record Clerk 45311 4TT.204 475376 475376 475376 464 083 475376
440618 | Salary - Secretary (Chicf) 40,200 41,605 40,947 40,947 40947 40317 40,947
490339 Salary - Accounting Technician 41,261 42,087 41,925 41,525 41,925 4] 280 41,925
430001 | Owertime LAS0,194| 1042590 TOER40| 1000216 708 840 791 240 791 840
450002 |  Stand by Pay 21,852 21,092 12 000 32,000 32000 32,000 32000
450003 |  Accemulscd Leave Pay 286,602 25 8M 205,000 05,000 205, 004D 09,000 20500
A30004 | Court Pay 17112 45124 33,000 33,000 33,000 33,000 33,000
450005 | Holiday Pay 202510 53411 332,000 295,000 132,004 332,000 332,000
450006 |  Differential Pay 15,669 15,703 11,000 11,004 11,000 11,000 (L
450008 | Premium Pay 09,531 G 420 40,000 410,000 40,000 40,000 4U'.WU|
A50010|  City Supplemental Pay 1l ] 15450 33,04 33,000 33,000 35,000 33.!“}
Tatal Salaries (1460121 11033540 10356883 |06B6ES9| 10380860 95E7080| 10,019,953
Fringe:
510201 | Fringe - Pension 1,022,761 1,025,657 2,623 020 223,020 2576744 2,539 407 25970, 06k
210202 |  Fringe - Hospizal 1,188,715 1,302,174 1249411 1249411 1,456 569 1,13791% 1,137,919
510204 | Fringe - Clothing Allowanse 33,500 31,500 30,000 0,000 30,000 30,0040 30,000
$10206]  Fringe - Medicare Insusance Tax 120,107 121,860 126,555 130,755 127,859 126,174 127,798
$10207|  Fringe - Life Insurance £432 B,064 B, 148 8148 €148 7.980 7980
510208  Fringe - FICA Tax Retiroment 6,275 7,154 0 I, 100 1,708 1708 3,708
Total Friepe 2379 200 T ARG 409 4,037,134 4,042 434 4,603 068 4,245 27H 4,187.373
Ovperating & Contractual:
SMI05|  Contract Labor [t} 1] i 0 o L]
$30204 | Ulnifirens o0 71e TLAGT 410,000 43,500 40,000 400, 0K
530400 Oifice 397 kLW 40,000 40,000 400000 40,000
§20500| Operating Supphics 243,901 BT.711 125,545 125,545 125,545 125,545
520501 | Oiperating - Janitorial 5853 59,9491 10,000 10,000 10,000 141,006
520504 | Operating - Animal Food 2305 4,635 000 ﬁmn:‘ 6000 6,000
53051T| DOperating - Crime Scene 12,563 15,935 20,000 20,0060 20,000 20,0060
530535 |  Openating = Informuanis 6148 B0 15,200 14,200 15,200 15,200
520526| Operating - Narcotics Conflscation K[ b iﬂ.lﬂ 35,000 35,000 35,000 35,000
520529| Operating - Narcotics Confiscation Fod o o o o o
510557| Operating - Academy 115965 aﬁ.:.?a 70,000 70,000 70,000 70,000
$30103 | Professsonal Fees - Veterinarian 1412 4775 4,000 4,000 4,000 4,000
530003| Rapides Parish Coroner 118,842 113,050 T e 116,000 1 16,000 116,000
530007 |  Professional Fess - City Plnsicien 16,082 1432 ] ] [} 1]
31260 Odher Court Pay 0 100 500 500 500 500
531261 | Services - Prisoner Detention 526,549 467,352 00,000 480,000 5060, 4] 0801 000
331301 Wehicle Costs - (ras & Ol 420,655 15,871 132 350 235350 139,350 139 350
A31304 | Wehicle Cosis =R & M 192,347 152,258 147,000 147,004 147,040 147 004
E31410|  Telephsone Ak 112,643 0 00 110,00 1 00,36 1 B0
$51300 |  Pringing 2,070 1,404 3,500 1500 3,500 31,500
E31700 | Unilitkes 175415 137,616 148,004 154,000 154,000 154,000
———— — ———— - — o e e T g e e A e e — —

CITY OF ALEXANDRIA
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T fety 1 i
DEPARTMENT: Police oRGANIZATION: _oésoo0 |
GENERAL FUND
DEFARTMENTAL BUDGET

il JHHE-T0I0 | TOEo-2M1 i 2000-111
-‘t'L"l'lMl..- ACTUAL ADOPTED FINAL | DEFT || apann
CODE ACCOLNT TITLE [| |_BUDGET || sUDGET || REQUEST | APFRVIN .I ADOPFTED
T Hi—— | ==~ 5]
Operating & Coatraciual{Caoni)
531800 Feni Jﬁ.]:ﬂl 19,462 30 480 E L] 39,680 35680
543002 | Deacd & Subsorplsons 12,664 14,9040 12, CH¥ 12, 04H0 120460 12 00 ¢
543003 | Travel & Traming 69,828 56,859 b, DM} A5674 40,000 40,000
503032  Community Policing Program 23,985 172 20,000 20,000 20,000 20,000
243033 Weed & Seed Program « Weed 19,79 1478 a 63,580 a L
243034 | Weed & Seed Program - Seed 41419 69, 50 L 107621 a L]
543035 |  Crisis [iervention Team 106,656 83979 L B1433 o a
05100  Manienance Bldg & Facilities 19334 19967 19,707 19,707 19707 19,707
BOS106|  Maintenance Equipment 63,505 B4, 5E8 00,859 93,889 90,ERD 00,359 d
!
Taotal Operating & Contraciual 2509741 2076816 1880371 2204510 1858371 1950371 I,':"SI!.J-?Ii
Hber:
6051 | Pension Menger Pmyment 4059 906 413,976 411,80 411,804 48, 260 408, 960 H08. %60
Tatsl Other 405906 413574 411,804 411,804 408 560 408,960 408,560
Capital Owilay:
TOT405 |  Buiding Improvemenis L] L] i a L] ] a
707500 | Vehicles 63 363 553,004 o 420 06 358 71,5 171,354
07600 | Machimery & Equipmsem 372,008 324342 o 568,870 23T L 55400 138,460
70700 | Funiee & Fixiures 5,147 a ] ] 24,232 7,652 7,632
FOTH02| Computer Sofiware 16,4TR &0, i T, 00401 10,000 1 10,000
TOTRMF | Acrimaaly L] 25,000 ] [#] L] ] *]
Total Caplial Dutlay | D56, 550 63,420 ] 644,490 1414359 347686 347,684
TOTAL DEFPARTMENT 17.806,604 | 16,984 361 16,686,194 17990168 | 1877T5,667| 16048375 17,132343
|
|
|
—_— e e = —— B
CITY OF ALEXANDRIA
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ii:il'v'l'siﬁﬂ':' == Public Safety ‘] 5 BLLLE =T
 DEPARTMENT: Police/Fire Civil Service Iunﬂmunm (65005
GOAL MISSION STATEMENT

To represent the public interest in matters of personne] administration, advise and assist the goveming body, Mavor, Chief of bath
departments, with reference to the maintenance and improvements of personnel standard and administration of services,
investizations of compliance with civil service laws and rules, hear and pass upon matters which are brought before it, make, alter,
amend, and promuleate rules necessary to carry out effectively the provisions of law and rules, adopt and maintain a classification .
plan. and pass upon matters browght before it by the Mawvor, Chief of Fire or Police, the State Examiner, or the Fire and Police
Civil Service Board brings before it,

FUNCTION DESCRIPTION

J‘J1-r: Alexandria Municipal Fire and Police Civil Service Board:

I. Establishes and maintaing emplovment lists for the classified services.

2. Provides testing, notification and certification of teets for entrance and promotional applicants,

3, Certifies to the appointing authority the narmes of eligible persons for employment and promotion.

4, Adonts rules governing leaves of absence, established clesses with the classified services,

5, Conducts hearings and investizations into matters of corrective and disciplinary action or vielations of civil service kws,
&, Maintains files on all applicants, current classified emplovees, all former emplovess.

7. Maintains files on all hearings and investigations,

8. Maintains accurate seniority lists for the classified services. .
9, Maintains updated classification plans. laws and rules poverning classified services and provides copies to Chief and Fire and
Police, appointing authority and State Examiner's office.

EE ________ DEMAND FERFORMANCE INDICATORS

Description 2009-2010 Actual 2010-2011 Estimated 2011-2012 Projected
| Apolications/Exams 2,000/20 2,000/20 2000020
iﬁmll | 30 D : 30
| Rules Chanees ' 35 35 -' 35
|Classification Changes 10 10 1]
[nvestigations 25 25 25

CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET
i FPublic Safety FUMND; [[1]]
DEPARTMENT: Police & Fire Civil Service ORGANIZATION: DG5S
APPROPRIATION SUMMARY =
| 20082009 |[ 20052000 || 2000-2011 201 1-2012
ACTUAL || ACTUAL |[ ADOFTED FINAL ADMIN | FERCENT
| PESCRIFTION EXP EXP BUDGET || BUDGET || APPRVD || ADOPTED | CHANGE
i — | | I 0]
SALARIES AND WAGES i 0 0 0] o [ 0,004
FRINGE BEMEFITS i} [} i i o i 100
OFERATINGOONTRACTUAL 13,484 13,240 16, 100 20,850 ] ¥1.550 133.23%
OTHER o i i i [0 i rmov.[
CAPITAL OUTLAY o g b 1,000 0 0 0.00%)]
|
lﬁ}rﬂmmuﬂ:ﬂﬁ 15,4448 13,240 16, 10} 21850 E?I_Sfrtl! IT.550 IJEI_.HH"
FERSONNEL ROSTER
| 2o0e-yean B [T T I
JOB || PERCENT |
CODE TITLE ACTUAL annrrmi CHANGE

CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET
Li|namn‘mmr: Police & Fire Civil Service ORGANIZATION: 065005
~ GENERAL FUND
DEPARTMENTAL BUDGET
| |[ :Illl H016-2011 I 0113011
Armr.u. ADOPTED || FINAL || DEPT ADMIN
CODE || ACCOUNTTITLE !IIJIH::ET BUDGET | REQUEST | AFFRVD | ADOFTED
1 e ———— i — |
Crperating & Contractusl: |
J201038 |  Contract Laber 6,000 000 £, 000 6,000 10,000 10,000 1086,
S3400|  Difics 2,507 138 500 500 1,750 1,750 LT
531110 Professional Fees And Scrvices 3,582 5,592 B.000 12,004 20,000 20,000 20,000
531500 Printing 155 ] S00 B 800 Boa 0
53900 | Advertizing (MR 2 1, D0in k11 2,500 2,500 2500
G03106|  Maistenance Equepment o 1 o Q 2,500 2,500 2,500
‘ Talal Diperating & Coniractal 13,444 13,240 16,100 20,850 37,550 ' 37,550 37,540
Capital Owilay:
TOTEND | Machinery & Equipment 0 LI 1004 i L] i}
707700  Fumniture & Fixtures 0 0 0 ] 0 0 i
TOVH2 | Compuier Softwere 0 LI o o 1] o
Total Capital Oatlay i ] a 1 Calil i LU i)
TOTAL DEPARTMENT 13444 13,240 16,100 21,850 37,550 37,550 17,550
! |
1
—_—" —— e e Ty

CITY OF ALEXANDRIA
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[ DIVISION: ablic
(DEPARTMENT:  Fire

2011-2012 ANNUAL BUDGET

M
|EII1GAHI=".A'HIJH:

IL100

[T}
L]

GOAL MISSION STATEMENT

FUNCTION DESCRIPTION

division operates T7:30 AM. - 4:30 P.M.

| Tor save lives and prevent Enjury: (o protect property from fire and explosion: to assist the citizens and visitors in varjious
emergency situations. To maintain fire codes, 1o abate hazards. to maintain eguipment and personnel and to provide extinguish-
ment of fire or other emergency siluations. To provide to the citizens and visitors of Alexandrin, emergency medical assistance.

DEMAND PERFORMANCE INDICATORS______
Description 2009-2010 Actual | Illﬂ-iﬂll E!tim‘_il:_ﬂ_l_._
Averaoe response time (minutes) 300 3.00
Average Fire control time (minutes) 10.00 10.00
|Public Assistance and Rescue 550 550 f
\House. Business, Auto Fires 300 300
False Alarms 250 250
!El:rmmc\-' Medical Assistance 3,700 3,700
!:Tml Alarms 4,800 4, 800

Fire protection for the City of Alexandria consists of six (6) engine companies, two (2) district cars, one (17 ladder company, one
(1} elevating aerial platform company. The department also has & Fire Prevention Oifice (investigation, inspection. and education),
& fire alorm and dispatch, maintenance and an administration division. The department operates three (3) fire suppression shifis.
24 hours continuously along with Fire Alarm receiving and dispatching. Fire Administration. Fire Prevention, and Maintenance

20112012 Projected |
3.00
10,00
550
30
250
3,700

4,800

CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET =
"’ﬁﬁfﬁ'ﬁlﬂ: Pullic Safety 1 3 101
DEPARTMENT: Fire JORGANIZATION: TG
APFROPRIATION SUMMARY N .
| 008-2000 || 2009-2010 1016-2011 | 2011-3013 —
ACTUAL ACTUAL || ADOFTED |!_ FINAL ADMIN I FERCENT
_ DESCRIFTION EXP EXP BUDGET | BUDGET || APFRVD || ADOPTED | CHANGE |
T ) | |
SALARIES AND WAGES 4,473,551 4,536,521 6 278 581 6,252 581 6251914 CEELE ] 0 41%
FRIMOE BENEFITS 1,771,207 1.B3L 436 2473551 2473393 25656504 1481578 TAMN
OPERATIMGACOMTRACTUAL 05133 534871 448,830 475,550 494,850 498,850 I:I.:H'h”
OTHER 1436820 I.436,525 438,112 1438112 1,437,000 1 437,000 0L
CAPITAL OUTLAY 240,405 64,00 o 4062 FX2.340 12340 0L
TOTAL AMPROPREATICNS 10526308 10394557 10638956 10646168 10966008 11079030 108
i
PERSONNEL ROSTER
||_o082000 |[ zoes2ei0 [ aoieaomn | 20112011 ]
JOB ADOPTED || FINAL ADMIN FERCENT
COBE TITLE ACTUAL || ACTUAL BUDGET BUDGET AFFRVD || ADOFTED | CHANGE
7 T e — T
440121 Salary - Fire Chief i 1 1 i | i u.m»i
440122 | Salery - U5l Assistant Chicl 3 3 | i 3 0P
440123 | Salery - Jod Assistemi Chicl T T T 7 7 T Q.00%
440124 | Salary - Chief of Fire Prevemibon i 1 | 1 1 | i
440128 | Salary - Chiefof Communications ] 1 | 1 1 i a
440216 |  Salary - Cagplain 7 17 27 F ) n 7 i I
440357 | Salary - Communications Officer T 7 T 7 7 T [t}
440360 | Salary - Fire Traiming Cfficer | i i i 1 i 000
440361 | Salary - Fire Frevention Oificer i 3 3 3 3 3 L0
440362 | Salary - Dicector of EMS 1 1 I | 1 | o
440401 |  Salary - Fire Equipment Operatar 33 33 53 13 33 i3 ﬂ.al
440402 |  Salary - Firefighter 15t Class ¥ 44 40 40 L) L -1.50%%
440614 | Salary - Chief™s Secretary L | | | 1 1 {0
440616 | Salary - Records Clerk 3 2 2 2 2 r 0%
|| #40745| Salary - Mechanic I I i I i i 0, (%
|
Total Positions 130 2% I 129 12% 128 0. T
|
|
e e -t e e

CITY OF ALEXANDRIA



: 2011-2012 ANNUAL BUDGET .
[me'mn: Public Safety FUND: Tl
DEPARTMENT: Fire mﬁﬂg&@mgmu 76000
DEPARTMENTAL BUDGET _
[ 20082009 || 202000 | 2oee-doni |
ACTUAL ACTUAL || ADOPTED FINAL E DEFT ||
e Exr | BUDGET | BUDGET || REQUEST
| I
Salaries:
440131 |  Salary - Fire Chief 6,582 BEALG %077 077 EB.O7T
440122 |  Salary - |91 Assistast Chicf 248330 250,640 249,688 731,988 244,612
#40123 |  Salary - 2nd Assistant Chisf s10,17 514,932 517,740 512440 506,510
#400124 |  Salary - Chief of Fire Preveriion 63,586 62,5035 63,748 3,748 65334
440028 |  Salary = Chief of Communications ] 1609 74473 T4 473 T44T3
440216 |  Salary - Capiain 1 479227 1 45, 556 1 499 936 1 AG0 936 1,459 944
440357 | Salary - Communications Officer 300,902 284,706 286,056 271756 289,711
440360 |  Salary - Fire Training Officer 21,382 27311 59,500 56,500 0,650
440361 | Salary - Fire Prevention Officer 115474 i22,.547 128,678 128678 1308871
440362 | Salary = Director of EMS 10,681 2.138 58,909 41,109 55909
440401 |  Salary = Fize Equipment Operator 1349734 1,366 439 1,393 623 1,393 623 1LALG, 114
440402 |  Salary - Firefighter 15t Class 1,029,770| 1,047,738 1,100,676 1089076 1,062,600
440614  Salary - Chiel"s Scerctary 0 50,035 52,091 53,091 53 091
440616 Salary - Rocords Clerk 181,675 56 651 55 R76 45476 56,700
40745 |  Salary = Mechanic 446,533 47 600 48,500 48,510 49,576
450001 |  Owenime 678380 630,650 214,060 307 000 307 000
430003 | Accumulated Leave Pay 28,179 35,984 24,000 30,000 24,000
450005  Holiday 341,570 07,741 363,000 103,000 363,000
450010|  City Funded Supplemental Pay 1250 18,0000 i 0 i
Totsl Salaries G AT S5 6526521 6178581 6,152 881 6,370,230
Frimge:
510201 | Frimge - Pensson B8, 263 ER2 96 1 AZT 398 1 427 398 1,744, TED 1,710,405 1,735 571
510302 | Fringe - Hespigal B9l Ea2 M 2H) 67,063 967 063 1,103,567 255,769 £65, 769
510206 | Fringe - Meodicane Insamamce Tax. 65,558 &9, 402 13504 Ti504 THA02 T4.254 75,260
510307 | Fringe = Life Insurance 5,134 5108 5418 5414 5418 5376 5376
Total Fringe 1,771,207 1.831,636) 2473393 2473093 2939576) 1656804 2681976
Operating & Contraciual:
J20204 |  Uniforms 156 TiATs &3, 0K 65,000 65 000 65,004 &5 000
$20205|  Protective Clothing 17215 16,940 18,000 18,000 1% 000 [2.000 15,000
$20215| Operating Laundry 19,295 6,934 10,0630 7,000 1,006 7,000 7,000
SHMOD|  OMfice #, 640 & BES B A00 RA400 E400 1400 £400
520500 |  Operating Supplics 45,663 54,809 3,000 30,000 30,000 30,000
$305001 |  Cipersting - Janitorial L9091 5967 000 6,000 6,000 £, 000
$¥0503| Operming - Chemicals o S 500 500 50D 500
§20511| Operating - Photography i 0 1,00 1,000 1,000 [
520514 | Senall Tools 2354 1892 2350 3,350 3,250 3340
520515| Operating Medical Supplies 20,739 L1561 13,000 5,000 | 13,000 13,000
510518| Operating - Triming Maberials 14,570 15,0040 13,000 Itl.m; 13,000 13,000
530007 | Peofessional Pees - City Physicinn 35000 12,820 12,000 12,000 12,0040 12,060
30213 Services - Perscnnel Processing 1 449 1,588 4,200 4,200 4,100 4,200
$30300 | Wehicle Cosls - Gas & Oil BiL034 B2.58] £0,550 #5530 3,350 3,540
SAIB04 | Viehiche Costs - B & M 79,505 73,715 40,000 750 75,000 75,000
E30410| Telephone A0 6 61,590 48900 &l 900 &1, &1,000
£31500| Priming £52 512 1350 1,350 1350 1,350
830701 | Lnilites 47336 42,247 46,000 41 000 i, D 44, 000
531800 Rent 3,465 2,970 3,100 3,100 3,10 1,100
$43002| Dues & Subscriptions 3,128 1,773 5,000 5,000 00 4000
543003 | Travel & Training 37,948 13,749 17,500 17,500 17,500 17,500
05101 | Mdnintemance Bldg & Facilities 19,712 17,269 24,500 17,500 24,500 24,500
&05106| Maintenence Equipment 21,742 I3 507 17,100 17100 17,100 17100
G051 |  Harsdous Muerial Clesnup 134 1,357 1,!4‘.'!&,' 1500 1,500 1,500
Total Operating & Contractual 595,135 534,871 448,350 475,550 501,850 498 850

CITY OF ALEXANDRIA




07002
TOT405

TS0

ACCOUNT TITLE

2011-2012 ANNUAL BUDGET

CHher:
Pension Merger Payment

Total Other

Caplial Owilay;

Tumout Gear

Bumilding Improvements
Vehicles

Mnchinery & Equipmem
Olice Famitare & Fixiunes
Computer Software

Total Capital Outlay

T-uhlﬂq-plrl'-ql

11.103

LAdeEan| 1436325  Lamiiz| a8 02 143000 1437000
Lasgn|  143ssas!  Laseniz) L4302 14370000 1437000 |.m.:¢-u[
19,637 30,296 D 0 32,000 32,000 32,000
13378 0 b 0 0 0 0
53,290 i ] ] (1] ] i
BE.TE2 31,956 1] [i] 138,140 [t ] 20 340
13,558 a o 0 2,625 o o
61,850 2,302 i} 5962 1] L] 1]
249,495 4,644 o se62| TS| 1m0 tILHﬂ"
10,526 208 10,554, 597 10,638 934 10,546,198 11421 421 110966 %08 11,079,030

CITY OF ALEXANDRIA
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Human Resources




City of Alexandria

EXECUTIVE DIVISION

ORGANIZATIONAL CHART

Mavor
Mayor's
Assistants
| _ | | | | |
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ol : Human Resources | FUND: 7] |
| DEPARTMENT: Civil Service Jnnummrmm 086700 ——
GOAL MISSION STATEMENT

The continuing goal of this department is to meet the needs of the citizens of Alexandria by obtaining emplovees capable of ,
providing high-guality service. This will be accomplished by selecting applicants for the City of Alexandria’s classified service on
the basis of their ability to do the job withowt discrimination as to race, sex, age. religion, martial status, or national origin. We
will retain quality emplovees by providing good working conditions at competitive wages, provide opportunities for advancement
by filling vacancies through promotions from within when qualified emplovees are available, and ensure on-the-job training for
those emplovees interested in advancement opportunities. We will serve as advisors to the Civil Service Commission, the City

|| Council. the ndministration &nd city employees in matters relating to personnel and civil service issues. we will continwoushy work
to formulate and update policies and procedures, as well as civil service rules, to provide a safe and pleasant working

|| envirenment for all concerned, There will be an “open door™ policy to provide reasonable opportunity for employvees to be heard
an maters pertaining to thelr emplovment with the City,

FUNCTION DESCRIFTION

—— - = .

I.ﬂ..dnnm isters a system of recruitment for classified positions in the City of Alexandria. including securing and screening

| applications, cnnduntmr. interviews and rating applicants baged on qualifications, Counsel emplovess on various personne|

|.and civil service issues. Advise the Civil Service Commission. Mavor, City Council, City emplovees, and the general public on
matters regarding civil service and personnel issues, Serves as the administrative arm of the Alexandria Civil Service Commission
Directs and participates in preparinge. conducting, and administering comprehensive programs for position classification,
examinations and pay plan administration, as well as develops and recommends administrative service policies and procedures,
outside of civil service rules and regulations in accordance with local, state, and federal laws.

............

DEMAND PERFORMANCE INDICATORS = ——
Deseription 2009-2010 Actual | 2010-2011 Estimated Iﬂl ]-—1011 ijtﬂtd

Terminations Processed 300 200 180
Emplovment Apolications Received 2,780 1,700 2,000
Communications w' consultant on pav
and classification olans N 156 189 150
Counsel applicants’emmnlovees on
recruitment/advancement onportunitie 650 1,560 2,000
Emplovment Test Administered 1,200 850 1,000

A g L Ay R 15,500 3,900 5,200
Responses to Salary Survevs 140 : 100 200
%ﬂhﬁ'ml adxﬁimun lhmuﬂ.hm k- 1,000 1,360 1.600

CITY ! ﬂF ALEKAWRM
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£ Human Resources FUND: 1l
DEPARTMENT: Civil Service ORGANIZATION: DEGTON
APPROPRIATION SUMMARY .
1 [_2o08-7009 || z009-2810 | 2018-2011 ] 0112082 ]
l ACTUAL || ACTUAL || ADOFTED FINAL ADMIN PERCENT |
DESCRIFTICON 5 EXP EXP BUDGET [ BUDGET || APPRVD | ADOPTED | CHANGE
SALARIES AND WAGES 186,462 165,469 196,050 150,001 171660 174,343 2448
|
FRINGE BEMEFITS 79750 $7.007 §7.570 ®0,819 70,641 71416 -19.35%
OPERATMGCONTRACTUAL 55387 72,583 59,700 0, 700 S5, M0 1500 =20, |
OTHER o o 0 o [ 0 0.00%)]
CAPITAL OUTLAY 5077 3,139 [ i FV [ 0, 00%
TOTAL APFPROPRIATIONS 131,583 25H, |58 53,330 351 5820 25R.001 00450 -I!.Hﬁ”
e —  — ———— —————————
FERSOMNNEL ROSTER i
| 2o0s-1e00 BR-2000 || 2018-2011 Il B0 [-200 N
JoB CADOFTED | FINAL || ADMIN || PERCENT
CODE TITLE ACTUAL || ACTUAL BUDGET |I BUBGET | APPRVD || ADMWTED | CHANGE
_I |
490122 Salary - Direcior of Civil Senvice I I I I [ I 00
490172 Salary - Compensation Amalyst 1 I [ [ I [ 0.00%,
490173 |  Salary - Examvination Analyst | | i | | 1 k.
450231 | Salary - Assistami Direcior Civil Service | | | 1] ¥ i} =10 P
40354 | Salary - Perscnnel Analvst 1] ] o I 1 | [ 0
Tatal Pasitions 4 4 4 4 4 F oourl|
| |
|
= S T —

CITY OF ALEXANDRIA




480001
490112
490172
450173
450233
450354

S10201
£102402
S10206
510307

S0
=L R L]
331410
331500
531900
543000

543003
G030

TUT405

DEPARTMENTAL BUDGET

(ooe209 || aomamie || aee2en [ sewamz ]
ACTUAL || ACTUAL || ADOPTED | FINAL DEFT ADMEN |
ACCOUNT TITLE |__Exe EXP | BUDGET l BUDGET || REQUEST | AFPRVD | ADOPTED |
T ="
Salaries:
Crertime 1,233 T43 i L] ] 1 LIS
Salary - Darcctor of Civil Service 67,404 68,752 62 489 60459 63, 4R0 67,415 B8 4ED
Salary - Compersiation Analyst 0 23,185 36,459 346,459 36,459 35 894 36,459|
Salary « Examination Analyst ] 19,145 ELT L 20,644 35288 a2 35,288
Salery - Aszistang Direcior Civil Servies 53,778 54644 54,643 39,081 0 1] a
Salary - Periorine] Analyst 64,047 0 i 19,303 34,000 33,585 4,110
Tatal Salarics 186,442 165 469 196,050 190,001 174,343 170 660 174,343
Fringe: |
Fringe - Pensica 45,371 kLR 56,737 49,661 47,857 47,121 47 85T
Fringe - Houpital 28,500 12,592 28,614 28514 26,877 | 20,862 20,862
Fringe - Medicare lmsurance Tax 1,832 1,541 2,051 2375 2,519 2400 2 539
Fringe - Life Infuranco 154 103 168 168 168 168 168
Total Fringe T, Ti9 7007 571570 BDE1G TiA31 T e TiAlE
Operating & Coniraciual:
CHiice 2002 2190 2,500 2 500 2500 2500
Prafessional Pess & Services 11437 44,080 20,006 20,000 200000 15,000 15
Telephoms 1307 1475 1,000 1,000 10040 1,000 1
Printing 302 408 1,500 1,500 1,500 1,500 1.500]
Advenising 13,330 17,351 25,000 16,000 25,000 16,000 16,
Miise - Civil Service Cost 2426 3249 9,000 9,000 G 000 4,000 g,
Dues & Sushscriptions 6,576 26M 7.700 7,700 1700 T.700 7700
Travel & Training o L] 1500 1,560 1,500 1,500 1,500
Maimienance of Equipment L] 1,Eﬂ: 1500 1,508 1,500 1,500 1,500 |
Tatal Operatieg & Contractual 59,387 72,583 69,700 60,700 9,700 55,700 55,704
Capital Ouilay:
Building Improvensenis i i L] i 0 L] o
Machinery & Equipment 5,004 2,050 (1 0 0 0 o
Oiffice Farmiter: & Ficthsnes 953 1,089 0 i i 0 o
Compuber Soliwane ] i] 1] o a 0 L]
Total Capitsl Outlay 5977 3,139 0 o (] [ [
TOTAL DEPARTMENT 331,585 203,193 353,310 331,520 24T 298,001 301459
1
— ———— — = — . ery— =1

e T e
CITY OF ALEXANDRIA
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[DIVISTON: Human Resources |Fﬁﬂﬁ: [[1]1 e
|DEPARTMENT: _ Human Resources [ORGANIZATION: 036701 |
GOAL MISSION STATEMENT
Chur mission 15 to provide a capable, knowledgeable workforce, and to reduce where possible, personnel siteations that could have

|a significant negative impact on its ability to be productive.

| Human Resources goal is to assure that there are adeguate personnel resources to operate the city's functions in its effort to
provide guality service to the citizens.

FUNCTION DESCRIPTION
S N o e R

In order to achieve our goal and fulfill our mission, we will review all personnel policies and consider adjustments where
(necessary, constantly review and update the training needs of our workforce, and where possible. provide opportunities for
i in-house skill enhancements. We will establish clear guidelines for performance evaluation for all employess, '

We will continue to analvae the hiring process and identify new procedures that will reduce the lag time betwesn vacancy being
created and it being filled with & gualified replacement.

DEMAND PERFORMANCE INDICATORS

-—= .

~ Description 2009-2010 Actual | 2010-2011 Estimated | 2011-2012 Projected |
\New Hires Processed 360 75 100
|Status Chanees Processed 700 430 430
FTnnninn!iun's Processed 300 19 25
Emplovment Apolications Recorded 2,780 2,000 2,000
Employment Interviews Conducied 425 225 275
Insurance Changes Processed 18,130 15,000 15,000
Worker's Compensations Checks Rec | 143 100 100
Tuition Reimbursemenis Processed 15 5 5
Emolovment Verifications Processed 300 300 300
Grievances & [ssues 61, (W0 45,000 45,000
| Personnel Policy Changes 0 3 3

CITY OF ALEXANDRIA
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DIVISTON: Human Resources 101
DEPARTMENT: Human Resources ORGANIZATION: DBET01
APPROPRIATION SUMMARY .
[ 20081009 || 20092000 2016-2011 2011-2012 |
1 ACTUAL ACTUAL ADOFTED | FINAL ADMIN FERCENT
 DESCRIFTION { Eexr ||  Exr BUDGET || BUDGET | APFRVD || ADOPTED | CHANGE
1 T 3|
SALARIES AND WAGES 2L 478 275376 275,04 275 0 216,408 118,848 0.00%
FRIMOE BEMEFITS 68,152 13,520 1020145 192,005 T1.5RS 5,564 D.DO%L
OFERATIMGCONTRACTUAL 145,164 141,181 146,155 138,155 125,655 115,655 1040, 0% !I
OTHER o L 1] 1 ! ] 0,00
|| cAPITAL DUTLAY AT T49 o i 0 (1] 100.00%
TOTAL APPROPRIATIONS peas3]  siams| smase| sosa|  aiseas|  4imoer m.mi
- _ ~ PERSONNEL ROSTER
B I | zo0a2009 | 0002000 || 2010-2011 I 2011-2012 |
108 [ [ ADOPTED|  FvaL ADMIN PERCENT |
CODE TITLE ACTUAL | ACTUAL | BUDGET || BUDGET || APPRVD || ADOPTED | cuasce
= I |
AB0114 | Salary - Direcior of Homan Resouwrces i 1 | 1 i i 0,0l
ARG | Salary - Administrative Assisian 1 | | 1 L] i 0%
490354 | Salary - Persomne] Analysi i 4 4 4 4 i 20000, Car
490379 Salary - Persomnel Technkcisn 1 L] o i L] ] 0, Calrtea
Tatal Pasitians 5 5 0%

CITY OF ALEXANDRIA
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450001
480014
ARG
400354
400379

i102a1
o202
10204
510207
510209

520105
S0204
30400
LE R i)
o
31250
531400

531500

31200
2302
43003
Him7?

TaT405
TOTHD
0700
T2

2011-2012 ANNUAL BUDGET
1 Human Resources
ENT: Human Resources
DEPARTMENTAL BUDGET
| z00s-2009 !l a0 | g2 1 | E|1-DE1T |
ACTUAL ACTUAL || ADOPTED FINAL DEFT ADNMIN |
CODE || ACCOUNT TITLE EXF EXP || BUDGET || sUDGET || REQUEST || APPRVD || ADOFTED |
|
Salaries;
Civertime oS I3 L] ] L 1] ]
Salary - Director of Humsn Resources T, 846 6,350 i, CEMS s, i, 056 s (s 1 (1
Salary - Admuanestralive Assistant 54,654 55,747 55534 55,534 35,534 0 1]
Salary = Personmel Analyst LR L2 151,857 153434 153434 15758 150,403 152752
Salary - Personmel Technician 2,149 1,268 a ] a a ]
Toaal Salarics 11BATE 175376 275,064 275,064 274 382 216498 218,848
Fringe:
Fringe - Pensicn 4ER53 55079 AT 72,373 659,070 51,181 53,826
Fringe - Hospital i2.253 21,362 25418 25416 28,557 16,368 16,368
Fringe - Medicare Insurance Tax 3,124 IBa4 3087 3,987 1978 3,139 1,173
Fringe - Life Insurance 165 244 1319 39 119 15T 197
Fringe - Car Allovwanos 1,729 o 1] Q 1] 1] 'IJ]
Total Fringe 63132 #5420 1020138 L0008 101,544 TaA8% TJ.J-HI
(kperatimg & Contraciual:
Contract Labor 20459 1,708 ] a [i] 1] Li]
Linifioems mr L] 00 500 300 500 500
COiffice 18,688 15,290 6,004} 16,000 6,000 1,000 6,000
Prodessional Fees - City Physician 0200 LR L) 20,000 12,000 20,000 12,500 12,500
Prodessional Fees 14,659 48,821 25,155 20,155 25,155 25,155 25,155
Serviees - Drag Testing 42,932 44 466 65,000 53 (M) 65,000 55,000 55,000
Telephonc 3135 3255 2,500 2,500 2,500 2,500 2,500
Prirding 1,800 614 1,500 1,500 1,500 1,500 1,500
Rent 2,568 6911 a o a a ]
Dhacs & Subscripiions 4,352 4219 4,000 4,000 4,000 4,000 4.000
Teavel & Training 6,940 6,168 6,500 6,500 6,500 6,500 6,500
Macques & Awands 10,794 10,768 15,000 12, ey 15,000 12, 00 1 2 0N}
Toinl Operating & Contractual 143,164 150,161 144,155 28,155 146,155 125,584 125,655
Capital Outlay:
Building lmprovement i i i 0 i il
Machinery & Egquipment T87 T49 ] L] ¥ a
Ciffice Fumniture & Fixtures 5602 ] a a ] i
Compuier Saftware | | i L1 i i
Total Capital Dutlay 6 ATY T&Y 1] tIE o a tl|
TOTAL DEFARTMENT 438,233 12,815 2324 50234 523381 415,033 -tll.ﬂﬁ‘4'|
|
mm——-‘—_di

o ——
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2011-2012 ANNUAL BUDGET
[EWGWH: Legal [FUND:
| DEPARTMENT: Legal . ORGANIZATION:

GOAL MISSION STATEMENT

|-‘I‘u provide legal advice to the Mavor, City Council, and all officers, departments, boards, and agencies of the city government.

1

prosecution of ordinance violations in the City Court.

_—
e — FUNCTION DESCRIPTION

1
Handle all legal instruments to which the city is a party or has an interest and represent the city in litigation, including the

—_—_ - e ———
Description 20092010 Actual

2010-2011 Estimated

2011-2012 Projected |

CITY OF ALEXANDRIA
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1510 Legal
DEPARTMENT: Legnl
atFFRﬂPRLHTIDNEUHHAHT
[ 2008-200 10083000 || 20092010 | 010-2011 2011-2012 =
| ACTUAL |! ACTUAL .wurr:Ti FINAL ADAMIN | PERCENT
DESCRIFTION BUDGET | BUDGET || APFRVD | ADOPTED || CHANGE
|
SALARIES AND WAGES 278, lﬂ' Jed 240 258,720 264 454 264 830 -0.13%
1
FRIMNGE BENEFITS 0,169 84,142 20,572 S0.472 31161 81,254 -1 0L69%G
OPERATING/CONTRACTUAL LSIB2I7|  1089,102]  628230|  6$4230) 638230  A2E230  0.00%
OTHER ] 1] 1] 1] ] ] 0. 00%%
CAPITAL OUTLAY 3578 1,296 o 0 o 0 0.00%
TOTAL APFROPRLIATIONS IE7S. 121 1463573 983922 1,003 832 T3.ERS U4, 306 -1.%
~ PERSONNEL ROSTER
B 1008 20F) | 1062010 || 110-2001 Il 20812011
JOR ADOPTED || FINAL .l.l]ﬂrllh‘
CODE TITLE ACTUAL || ACTUAL || BUDGET || BupGer || .murrm nu.-_m
! | 51
4BDI06|  Salary - City Attomey [ [ | | 1 :
dR0I05 | Salary - Azt City Alsomey F F 2 | i 1 l:lﬂ'l]'.li
480314 |  Salary - Law Clerk i 0 LI L] o Q 0.00%%
480603 | Salary - Legal Secretary i | 1] 1 i | 0,007
490137 Salary - Legal Sccrciary 1 i Q L] 1] i 0.00%%
490619  Salary - Office Assistant - Part Time I [ 0 (1] o ] 0.00%
490630 | Salary - Clenical Specialis I i i | i | 000
Total Pasitions 8 T 5 5 4 5

—

i

CITY OF ALEXANDRIA
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1L113

| CODE ACOOUNT TITLE EXP | EXFr_ | REQUEST || APPRVD ADDFTED |
T e ==
Salaries:
AEO1 06 Hﬂvﬂlwm 93627 0N, S0 1G24 100,214 100214 100214 100,214
420205  Salary - Asit City Atbormey 112,687 115,254 114,852 114,852 114,852 114,852 114,852
480603 | Salary - Legal Secretary 27112 18,670] 28560 23 460 28,560 28 560 28 580|
450137 |  Salwry - Legd Secretmry il ] 27578 ] i L] ] i I
490619  Salary - Office Assistant - Pant Time 10,413 1] ] ] 0 ] i
490625 Sﬂr-{m Spllﬁlﬂﬂ 2,020 17,291 21,0194 20,154 21,0194 10 68 20,1594
Tatal Salaries 278,137 289,433 264 520 238720 264 320 24 404 264 820
Fringe:
Lol Fﬂnﬂ-?ﬂiiﬂl 42,799 41,686 48,448 A8 4T II-I.EEInIE! 45 042 48,132
| SI02a2 Fﬂl'ut-Hm.pI:ﬂ AR 37,449 IR3T4 38374 315, Tih 20074 29,074
S10306 Frl'uitvhhﬂm [rgurance Tax 3971 4,032 3 R40 1ELD 3840 1535 3840
510207 |  Fringe - Life Insurance 207 i) 210 210 210 210 210
210208 |  Fringe - FICA Tax i i 0 o 0 i 0
210208 | Frings - Car Allowancs 4,837 T3 1 L] o 1] o
Total Fringe 80,169 B 142 0,872 Q0,872 7048 B1,160 B1.256
Operating & Coniractual: I
20108  Contmct Labor LA L] 0 L ] ¥ i
$20204 | Lnifoams 574 1,536 400 400 400 ] '
520400  OiTiee 6221 7.930 4,730 4,730 4. T30 4. 730 47
531110| Professsonal Fees & Services 1,355 953 039,345 £00,000 S0, 0060 500,000 500,000 i,
531112  City Court Prosecution Servioes G 684 92,752 03,000 117000 93,000 53,000 93,000
531410| Telephone 6,013 6, 1&0 6,004 000 i, M) L] 6,000
530500  Printing 14 254 500 500 00 500 50
530800 | Rem [} a 1 &) I &00 1,600 1 04 1,600
543000 Mscellsmous 2,513 1,671 1,504y I 506 1,500 1500 1,500
543002 | Dwes & Subscriptions 28,405 29,6485 18,300 20,500 18,500 18,500 I&,500
543003 | Travel & Training 15510 7,703 L] o 0 L] o
G05106|  Maintenence Equipment 2,331 1026 2,000 2,000 2,000 2,000 000
Tetal Operating & Contractual 1,503,217 1,089,102 68 230 654,23 628,230 628,330 628230
Capital Chuilay:
TOT40S | Building (& 0 i L] i i ]
TOT600 | Machinery & Equipsnent Q 1206 a L] a LI ]
TOTTO0 | (dfice Fusnsture and Fixtures £} o i} 0 5] i} i}
70702 | Compuler Soltware EE 4 ] a L] a L] L
Total Capdral Duilsy ER T I 296 0 L] o 0 ﬂ-i
TOTAL DEPARTMENT 1.B75.121 I 463,973 Q31922 1,003 822 Q80998 973,835 574,304
|
|

CITY OF ALEXANDRIA
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-|nrv151ﬁri: Community Services |[FUND: 1o
[ DEPARTMENT: Community Services ORGANIEATION: 1o

GOAL MISSION STATEMENT

of local non-profit programming.

and special holiday events,

T T A T el L I i e

The function of the Division is based on & response to the needs of the community, neichborhood residents and community-based
organization to fulfill its stated soal through the following existing or developing program: organizational support for ans
|agencies through the Mavoral Commission for Cultural Affairs; the Alexandria Youth Advisory Council; vouth jobvcareer fair;

| Homework Assistance Program: Teen Movie Night: vouth leadership program: summer camps: Underwater Easter Eze Hunt:
Community Events Calendars; outdoor concert series;community outreach workshops; downtown arts and music mini-festival;

FUNCTION DES

RIFTION

C
Dl S i

The Division of Community Services' goal, as called for in Section 4-10 of the City Charter and adopted by the City Council in
March 1999, was modified and expanded to refiect the change from a Department to a Division. [t's mission is o provide the
citizens of Alexandria quality leisure and cultural activities by operating a parks and recreations systems that enhances their auality
of life by promating use of the citv's eréen space and community facilites while supporting the development and implementation

DEMAND PERFORMANCE INDICATORS

— = SE—— = =

[ Description 2009-2010 Actual 2010-2011 Estimated 20112012 Projected
Communitv Partnershio Reauest b 30 11}
-CnTmmuniw Partnershio Awards ﬁ _‘.,trg ;g
b Proarams

!A::ﬂdaun: 25,000 26,250 27,000
|Special Events 3 27 30
!Al:ﬂ:gan:: 30,000 35,000 40,000
|Comm Outreach/Public Presentations 5 | 27 5

| Attendapece 506 | 35,000 S0
| Adace e 3 5 5

| Attendance 250 00 500
| ity Calendar Editi 5 5 5
;_E?:"u}'ﬂ'faﬂd R T 45,000 45,000 45,000

CITY OF ALEXANDRIA



IL116

2011-2012 ANNUAL BUDGET
[DIVISION: Community — |[FUND: ]
EBEI‘A.ETH!NT: Community Services ORGANIFATION: 101 DV
=t Lo =
APPROPRIATION S-'IJMM.ﬁ._II_'!"
083009 || 0092010 | 2010-2011 0111012 I
ACTUAL ACTUAL |[ ADOPTED || FINAL || ADMIN | | FERCENT
DESCRIFTION | Exe EXP H BUDGET || BUDGET || AFPRYD | ADOFTED | CHANGE |
1|' . [ [l ——— |
|| SALARIES AND WAGES 192,437 23,695 130,974 228574 181,705 [B2E45 24 28%||
|
FRINGE BENEFITS ThASE T4, 9593 111,262 111,262 T4 259 74,619 =13.27%
|nm‘rmrm.-.cmu 140,838 105, R48 61,580 61,980 51,930 51,980 =16, 1 3%
OTHER BOLOTT £48.390 420,760 465205 95510 95,510 TT30%
CAPITAL OUTLAY BET6 4,504 i 0 1 0000 14,000 0L00%!
TOTAL APPROPRIATIONS 2048e] 1250821 k3397  msnam AI3484]  A14954|  s0d2%)
— PERSONNEL ROSTER
i 008.2000 || 20002000 || 2010-2011 2011-2012 It
Jon ADOPTED || FINAL || ADMIN  PERCENT |
CODE TITLE | ACTUAL || ACTUAL || BUDGET || mupGer || APPRVD | ADOPTED | CHANGE
T | I
480108 | Salary - Director al Commanity Serv i i il I I 1 0.00%
4B0206|  Salary - Secretary i I 1 1 I 1 0.00%
430201 | Salary = Special Events Coondinabor | | 1 1 | | 005
490205 | Salary - Yowth Programs Coordinstor | | 1 1 i} [i} (i
490207 Salary - Community Outreach Crdnir I i 1 1 i 1 0L
490626  Salary - Clerical Specialist i I [ 1 0 i .00
450650 |  Salary = Student Worker i @ 9 a9 o 9 L0
Totsl Positions 15 15 15 15 13 13 =13.33%

CITY OF ALEXANDRIA
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i Gty v R L |

DEPARTMENTAL BUDGET
l [ 2008-2009 ] Iml |Hn1| ] :uu-m:
lcone_ suvcer | swerr | ssocesr | o |
CODE ACCOUNT TITLE w ! t:u- mm-ﬁr:r APPRVD || ADOPTED
Salaries; !
430108 |  Salary - Diseetor of Comenunity Serv 65,640 74,951 74,664 74,664 74,564 74,664 T4, 664
480206 |  Salary - Secretary 1] 22,068 27,065 27,065 27,045 27063 27,065
40200 | Salbary - Special Events Coordinaior 38,0138 38,501 38,752 3§ 752 38,782 £l 4R 8752
#90208 | Salary - Youth Programs Coordinaior ELE 36,073 35,933 5953 35,938 L1 e}
450209 | Salary - Community Cheireach Crdnar 26,536 34,500 35364 35364 35364 34 520 15364
400624 | Salary - Clerical Specialist b & Frd b 9,502 21,054 BT 20,154 L] o
400590 | Salary - Student Worker 3,545 3,700 7,000 7,000 7,000 7,000 7.000
Todal Salaries 192,437 I, 695 V05T 118574 239574 181,708 183,845
Fringe:
410201 | Fringe - Pension 42216 42,848 67424 E7424 £3,950 47,955 48268
510202 Fringe - Hospital 26,309 1,762 34,802 34,802 48,390 18,227 18,227
510204 | Fringe - Medicare Insurance Tax 1719 1151 1550 3530 3,550 2,0 iy
500207 | Fringe - Life Insurmnce 194 03 253 52 252 168 168
J00208)  Fringe - FICA Tax Retiremen 202 39 434 434 43 434 -u-ll'
$10209|  Fringe - Car Allewance 4,726 4,800 4,800 4,800 4,800 4,800 4,500
Total Fringe 76,456 74,993 111,262 11,262 121,37 74,289 :u,u.mjl
(rperating & Contractual;
520108 | Contraci Lshor 47550 48,591 0,000 30,040 30,000 20,000 30,100
S30204 | Unidoemes 250 S04 ] i 0 L] a
£20400| Offhce 4,601 3847 4,980 4,980 4,980 4,980 4,980
S31410| Tekephone 5,131 3477 3,000 1,000 3,000 3,000 3.000
S31500| Printing 10,894 7176 4,500 4,500 4,500 4,500 4,500
S315900 | Advestising 47,491 38,803 15,600 15,000 15,000 15,000 15,000
$43002 | Dwes & Subsceipisons Bed 4% 1,000 1,00 1,000 (W] 1,000
S43003 | Travel & Trabning 3218 2,664 3,500 1,500 3,500 1,500 31,500
Todal Operating & Contractual 140,838 103,848 61,580 61,950 61,580 51,580 51,980
(hther:
443006 |  Programming 235,555 372,500 236,000 280,445 236,000 0,000 50,000
605101 |  Maintenance of Building & Facility 1018 ] 2,730 1,730 3,730 2,730 2.130
G600 | Consmunily Parinership Request 173,000 135058 $0,0:00 £0,000 80,000 15,006 15,000
G46004 | Ars Coancil of Ceniral Loaisizna 30,000 43,000 23,500 22,500 123,500 i L
GAG03E | Bvimrdis Ciras 50000 45,000 11 500 2,500 12,500 Qo LU
£46029|  Fourth af July Fireworks 300 6,480 6,480 6,480 6480 6480 B
646031 |  Spocisl Evenls i 17,788 1&,000 18,00 1 8,000 18,000 18,
646032 LAA Comvention 0 52,595 o i ] 1 i
G4603% | |2 Nights of Chrisimas 3300 50150 3500 3500 3300 3,500 3,300
G604 | Cue imon the Red 117,754 118,192 1] 1 ] ] 0
646044 | SAGE 57,150 48227 29,250 29,250 29,250 ] o
Tatal Other &01,077 549,390 A20,TED k635, 205 A 20, a0 B350 93,500

CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET

ommu oS
Community Services

DEPARTMENTAL BUDGET .
2THIE-2ixF) || I0-1010 xl0-20110 | a011-1m3 I

ACTUAL ACTUAL ADOPTED FINAL DEFT ADNMIN
COnE ACCOUNT TITLE l EXP EXFP BUDGET BUDGET REQUEST AFFRVTY ADGFTEDR

I
Caplial Outlay:

TO7359|  Chrissmas Lighting 5,805 4,395 L] L 110,00 110, 0260 110,040
TO7405 | Huilding improvements ] V] L] LU i} ¢] V]
TOT600 |  Machinery & Equipment 3871 4,500 L LU 0 a i)
TOTT00 | OMTice Fumiture & Fixtures o o i LI i a o
707702 |  Compuier Software L] ] a i 1] ] o
Total Caplial Cutlay 0.6TH 85035 ] ] 10,000 10,000 10,004
TOTAL DEFARTMENT | 220454 1,239,521 B13.976 867,021 §54,000 413,484 414,554
TOTAL FUND 60210830 SER5261] 4991123 522316668 ST297419) 52139413 52700480 I

CITY OF ALEXANDRIA




III. SPECIAL REVENUE FUNDS



Special Revenue Funds

The purpose of these funds is to account for the proceeds of specific
revenue sources that are legally restricted to expenditures for specified
purposes. The revenues and expenditures for these funds are recog-
nized on the modified accrual basis of accounting. Revenues are recog-
nized in the accounting period in which they become available and mea-
surable. Expenditures are recognized in the accounting periods in which
the fund liability is incurred, if measurable.

The Special Revenue Funds contained in the section are the: Sales, Tax
Fund, Hotel/Motel Tax Fund, Capital Property Tax Fund, Community
Development Block Grant Fund, Home Investment Partnership Fund,
and Youth Baseball Recreation Fund.
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Annual Operating Budget

Sales Tax Fund
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2011-2012 ANNUAL BUDGET
SALES TAX FUND

REVENUE DETAIL

L1

Tazes:

Sales & Une Thx - 1576
Sales & Use Tax - |98
Sales & Use Tax - 2005

Total Tazes

TOTAL REVENUES

13940501 | 13677811 11833000 12953,200| 12925000| 12925000) 13062310
13849547 13677811 12833,000) 129532000 12.925000( 129250000 13062300/

6A6TSSS| 6EIS6E4|  GBAL6S00| AATAG00|  6,462.300) 6462500 E.HI.IH!
34866693 | 34,191306) 32082500| I1IRI000| 32312500 32312,500| 32685775
M B56,603( 34,190,306 J2.0E2.500| 32IEI000) JXIITI00| 32IN02.500| 32.65577H

CITY OF ALEXANDRIA




L2

APPROPRIATION E‘I.IHH.&R_'!:
. - 208 Do MO0 2010 212002 |
ACTUAL ACTUAL || ADDPFTED FINAL ADMIN FPERCENT
DESCRIFTIIN EXP EXP BUBGET BUDGET AFFRVD || ADOFTED || CHANGE
| [ [ |
SALARIES AND WAGES 1] £} 1] '] 1] ¥ 000G
FRINGE BENEFITS 1] o L] '] 1] o 008G
OPFERATINGCONTRACTUAL o o 1] L] o '] 0.00%%
OTHER 4447030 34176088 | 3I2082500| 3I2IEIO000) 32312500
CAPITAL OUTLAY o 1] 1] a o
TOTAL APPROFRIATIONS I A47.039| 34,1 3 500 3 000 32312 500
IJ' — = = i =
PERSONMNEL ROSTER
mog-ze |[ 200-zoi0 a10-2011 2011-2017
08 ATHIFTED FINAL ALV PERCENT
CODE TITLE | ACTUAL I ACTUAL BUDGET || BUDGET || APPRVD || ADOFTED || CHANGE
| I ] T I

CITY OF ALEXANDRIA




DEPA

2011-2012 ANNUAL BUDGET

Et‘ﬂlﬂ

S46100
S46102
E46103
ERG105

San08
EL6300

L3

iy I ] 151
RTMENT: NiA DRGAMNIZATION: ]
SALESTAXFUND
DEF#R’IHHI‘TAL BUDGET
|_| ]'IIICJ-I'JI I 2011201
[ ACTUAL | [ ADaN
ACCOUNT TITLE I[ x| nu- | mn-u'r atm-ntr I ! APFRVD J ADOFTED
| T ]

Criber:

Tremsfer to General Fand- 1576 5TX 6,974,796 6.E38 905 6416500 G A TE GO0 6,462 500 6462 500 6,531,155

Tramifier to General Fund- 1997 STX 0199698 0189611 85551333 8635466 BGIGE6T| EEIGEST| 5708207

Tramsfer to GF-1997 Classified Salaies | 4540840 44B8200] 4277667 4317.734| 4308333 4308333 4354103

Traneier bo Ceneral Fand-2005 STX 6,967,555 GE15 AR5 G 6300 A T 00 6,463 300 G462 300 AN 158

Transfer to Debq - 2004 STHE |, CRD 648 (eorRel 1086010 LO8G 10 1,098,598 1098358 1098598

Transfer to Debt - 2008 STXE 1388001  LATSE14]  1BE33S0)  1BRI3SO| 1894300 194300  1.894,300

Transfer to Capital Projects 4,107485) RS4RI 447040 3507140 3469302 3469302 m'.r.us'.l|

Tatal Ciiher HA4T 009 34 ITGO0ER| X202 3000 I2IRIO00| 32 INZI00| RIINZ 06| A3 A55TTH

TOTAL EXPENDITURES 447000 34076 08R|  320E2500) 3ZIRI000| 3DIN2500) IR S00( 32655775
|

|
= . :
CITY OF ALEXANDRIA
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City of Alexandria
Annual Operating Budget

Community Development
Block Grant Fund
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2011-2012 ANNUAL
TV TECE T SPYENT R

ILS

L] . 3 1.
e e REVENUE DETAIL
i | ZOHE- 100 " ZIHA-TRI 0 J018-3001
ACTUAL ACTUAL ADODFTED FINAL
CODE ACOHUNT TITLE RECD REC"D BUDGET RUDGET
I
Intergovernmental;

J30210 | Pedersl - HUD Grant Income 3011 o o 0 TOG, 000

Taotal Intergavernmental L] o o 00, 0
1
Investment Income;

67101 | Interest - Investmenls L] 1] o [/} [t} l
Todal Imvestment Income 1} L) [ L o l.'I"
Charges for Services:

|| 344205| Charges - Demolition o 0 0 1,000 2,000 | 2,000
Total Charges for Services L] i 1 2,000 2,00 :.ml
I TOTAL REVENUES L] 1] ] TO2, Oy 2,006 M2.0000

CITY OF ALEXANDRIA




2011-2012 ANNUAL BUDGET

SALARIES AND WAGES

FRIMOE BEMEFITS

] a a a ] s
] ] ] o o) %
o o ") o a e
o o g 250,000 £ 50,000 100%

2010-100T 1
ADMIN | FERCENT
APFRYD | ADOFTED || CHANGE

CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET
"‘!HVIS’IUN': Flanning r &0
DEFARTMENT: Community Development AL TION: 00000 ||
DEPARTMENTAL BUDGET
B o IO O e 2014 H010-2011 H11-2002
ACTUAL ACTUAL || ADOFTED FINAL [ DEFT ATINIEN
CODE ADCOUNT TITLE EXF EXF BUDGET || RUDGET || REQUEST || APPRVD || ADOFTED l
1 1 1 1T 1}
(Hber: |
646332 | Tremsfer 1o Capital Projects 0 L] L] 0 250,000 250,000 m.u-uu{
Total Other o 0 o 0| 250000 290,000 u-.'r.uoo|
TOTAL DEFARTMENT i i 0 [i] 250,000 250,000 250, 0K |

CITY OF ALEXANDRIA



IL8

2011-2012 ANNUAL BUDGET
[ DIVISION: Planning w: 160
|DEI‘A.HTH'[EHT: Community Bmﬂml ORGANIEATION: oxynnz
R B N APPFROPRIATION SUNMMARY
DESCRIFTION
SALARIES AND WAGES 1] 1] L] L1 30,107 3L 107 10xr
FRIMGE BEMEFITS 1] a 1] L] 10,653 10,653 103G
OFERATING/CONTRACTUAL '] Q L] Q 98 240 98 T80 100
|| OTHER 1] — o Q a ] L] 100
CAPITAL OUTLAY L] ] ] a L] a L
TOTAL APPROPRIATIONS L] ] ] 0] 140,000 140,000 100%:
FERSONNEL ROSTER
| 2(HI- 1) || 2HH-DOI0 2610-2001 | 2011-211
BLE ] ADOFTED || FINAL ADMIN FERCENT
CODE I TITLE ACTUAL || ACTUAL || BUDGET E| BUDGET ] APPRVD | ADOFTED || CHANGE |
| T T | | G T
490114 Salery - CO Adminsirmor | 1 1 1 1 1 P,
490210 Salary - Program Mansper | 1 1 1 | 1 %
490336 | Salary - Housing Manager I I 1 1 I [ %
450349 | Salary - Howsing Inspecior i i i i i i (i
450618 Salery - Administrabive Secretnry I i 1 1 i I [
490616 Salary - Cloncal Specilisg I 1 1 1 I 1 (5029
Taotel Positions ] ] ] ] ] L 0%

CITY OF ALEXANDRIA



2011-2012 ANNUAL BUDGET

ML

| : Planning fm'illﬁ: 60 -
||DEPARTMENT: . Community Developr RGANIEATION: 021102 l
DEPARTMENTAL BUDGET
| i 1008-204 || 20102001 T
[E'IHII
Salarics:
490116 Salary - CD Adminstrator 0 a 1 0 19,854 19,596 1%, R
430210  Salary - Progreen Mamsger e 0 1 L] 1,028 I.ﬂlla i02%
4903345 | Salary - Howsing Manager e} &} ¢} 0 4312 4312 4312
490618 Salery - Admintsiraiive Secretary 0 i i 0 1488 I, 4E8 1,488
490626 Salary - Clerical Specialin o K] 8] a 4 383 4383 4 383
Total Salaries ] ] ] ] iloT il o7 A 107
Frimge:
5pozon Feinge - Pensbon L1} o 1] a 6,991 5,921 6549
|| s1o202| Fringe - Hespitsl [} [} i i 31370 33T 13
510206 | Fringe - Medicare bnsurance Tax L] L] L] 0 2164 e 264
S10207 |  Frnge - Life lnsurance L] L] L] o 28 i3 28
Tatal Fringe it L (1 il 10,553 10,653 m,ml
Operating & Contractusl:
2600|  Oifice L] Q L] o 15,000 15,000 15,00
331106 Professional Fees & Services = Audit i i L] o 10,004 10,000 10,080
331010 Professional Fees & Services 1] 1] ] L] 110,006 10,000 110,000
531301 | Wehich: Cost - Fuel & Oil i 1 a L] 1] EDO R0
531304 |  Wehbcle Cost - K & M a 4] a L1} BOd E0D B
531401 Postage 8] 4] a 1] 1200 1,000 12060
531410) Telophone o o 0 L] 00 200 500
331500{ Printing o 0 1 LI 1,200 1200 1200
30900 Advertising o o i LI 5,000 50600 5000
543002 Dues & Swhscriptions 1] o o L 5000 5,000 5,000
543003 | Travel & Training o 1] ] 0 5000 5,000 3000
646100 | Trensfer to Genzral Fund ] 0 ] 1 o i L
96000 | Contingencies ] f o 1 41,740 41,740 «ll.‘.l'-lﬂl1
Tatal Operating and Contracual [/ 0 [/ i 08,240 98,240 !
Hlsers:
6463352 | Transfer to Capital Projects L] L] L] o o o
Total Other 0 0 0 0 0 0 u|
Capital Dutlay:
TOTEN0 | Machinery & Egquipment 1] 1] 0 o i ] i
TOTH02|  Comnputer Software i i L] o i ] i
Todal Capital Owilsy a 4] 4] L] 4] ] n"
TOTAL DEPARTMENT o 0 1 L] 140,000 140,000 140,000

CITY OF ALEXANDRIA



. 2011-2012 ANNUAL BUDGET

IL10

; nning FUND #: 160 [
DEPARTMENT: Community Development ORGANIZATION: 021108 ’
— APPROPRIATION SUMMARY
1e-290i1 | 011-2912
ADOFTED FINAL AN FERCENT
DESCRIFTION BUTMGET BUDGET || APFRVD || ADOFTED || CHANGE
[ [ [ |
SALARIES AND WAGES o G e} 1] 31604 1684 100%
| FRINGE BENEFITS 1] o o [F] 16,463 164463 100%
OPERATINGCONTRACTUAL [ 1] '] ] o 63 843 41553 100
[OTHER 1] 1] '] ] '] ] loo-»;
|
CAPITAL OUTLAY 0 [ ﬂ-j '] L] &} 100%!
TOTAL APPROPRIATIONS 0 [ [ 0 112,000 112,000 tomgh
FERSONNEL ROSTER
pwa-1009 || zeee-aein || 2018211 1001-2011
JOR ADOPFTED || FINAL ADMIN | FERCENT
CODE TITLE ACTUAL || ACTUAL || BUDGET || SUDGET || APPRVD | ADOFTED || CHANGE |

T ———————
CITY OF ALEXANDRIA



2011-2012 ANNUAL BUDGET

IL11

[ DIVISION: Flanning I 3 &0
DEFARTMENT: CM' ORGANIEATION: 21108
— COMMUNITY DEVELOPMENT BLOCK GRANT FUND
i DEFARTMENTAL BUDGET |
[ [ 20082000 || 20092000 || 010201 I 1011-2012 ]
ACTUAL ACTUAL || ADOPTED FINAL DEFT AN l
CODE ACCOUNT TITLE EXF EXPF BUDGET BUMGET REQUEST AFFRYD ADOFTED |
| | T |
Kalarbes: |
400210 Salary - Program Manager LI LI ] i 2,740 1,740 L‘-‘ﬂi
d90336 |  Salary - Housing Mamsger L] LI] (1] o 4312 4312 4302
A0034% | Salary - Housing Imspecior Li] Li] [i] o 18,767 18,767 18,767
490618 Salary - Secretary L1 LI LU i 2452 2482 2452
400626 |  Salary - Clerical Specialis i L1 L] ] 4383 4543 4383
Total Salaries L] ] 1] [ 312,684 32 684 31,654
Fringe:
$10201 | Fringe - Pension 1] 1 L] 0 10,808 10.R0S 10,803
510002| Fringe - Hospital 0 0 0 0 5208 5208 5,208
510206 |  Fringe - Medicare Insurance Tax o 1] L] (1] 407 407 407
510207 |  Fringe = Life Insarande 1] o Li] (1] 43 43 43
Tatal Fringe o 1 a 0 L6463 16,463 6863
Oiperating & Coatraciual:
520400 |  Oifice 1] o 1] LI .11 00 B
§20511| Operating Photography ] o (] 0 0 0 o
30000 | Fees Recording | 1,200 1 204 1,200
531104 |  Professional Fees & Services - Andiz 0 L 1 i 1] 0 i
SH110|  Professbonal Fees & Services o L o 1 353 L) 353
531200 | Serviecs Demolithan L] 1] o 1 60,000 il 000 G0, 000
5313001 | Vohicle Comt - Focl & Oil 1] ﬂl o Q 20 200 100}
530304 |  Vehicle Cost- R & M a) L] ] ] L] i
530400 | Posiage L LU ] e ot ] |
531410| Telephone 'ﬂ-f L] & 0 L] 106 i
531500 | Prontimg L] L] L1 o L] 0
531900 Advortising 1] Li] 1] 1] [[i1] 1060 1
543002 |  Dues & Subscriptions L] L] L] ] L] ] 0
543003 | Travel & Tmining LU L] L (] i o 1
46101 | Transler 1o General Fund L1 L1 0 i L] b i
Total Operating and Contractual L] 1] ! 1] 61,853 &2, B33 62,853
TOTAL DEPARTMENT i i L] ] 102,000 | 12,000 FI2, 00

T ——
CITY OF ALEXANDRIA
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- 2011-2012 ANNUAL BUDGET
DIVISION: - Flanning D #: 160
DEPARTMENT: Community Development ORGANIZATION: 0211
e
P MMTlﬂNEUMMT
| 20HIE- D 22010 m‘-ﬂl‘l 1 200 0-2012
ACTUAL ACTUAL .ﬂ.m |[ FINAL 1 ADNMITN FERCENT
DESCRIFTION EXPM EXF BUBGET || AFFRYD ADOFTED CHANGE
T
SALARIES AND WAGES 0 ! L 4,886 LEAG | i
FRIMNGE BENEFITS 1 i 1 L1 2508 2505 10 I
OPFERATINGACONTRACTUAL ! 1 & [ 3208 1.1 100
CUTHER ] 0 a 1] #8000 HE.000 1
CAPITAL OUTLAY ] 0 1] 1] 1] L 100
TOTAL APPROPRIATICNS [ [t} 1] o 0, G0 100, 66 100|
G e s = —=— g
PERSONMNEL ROSTER
[ es30m || 20082008 0102011 I 011-2012 ]
J0OR ADMDPTED i FINAL ADMIN PERCENT
| CODE | TITLE ACTUAL ACTLAL BUDGET BUDGET APPRYD || ADMDPTED m
|
|
I |
|
|
——

e ——
CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET
|'DTV'IEE|H Flanning (FUND &: 1]
E DEPARTMENT: Community Development |QRG.-I.NIHTIEN: 021111
COMMUNITY DEVELOFPMENT BLOCK GRANTFUND
DEPARTMENTAL BUDGET
i 10082009 | 10092010 1M 0-2011 [ 0111012 |
| ACTUAL || ACTUAL |[ ADOPTED || FINAL DEPT ‘ ADMIN
(CODE || ACCOUNT TITLE L Exe EXP BUDGET || BUBGET | REQUEST |. APPREVD || ADOPTED
T I T I | T
Salaries:
490210 Salary - Program Manager 1 i 0 L] 1,018 1028 1,028
490336  Salary - Howsing Manager (] 0 0 0 2,156 1156 2,156
490349  Salary - Howsing Inspector ] 0 0 (1] ] o (]
490618 Salary - Secretary (] ] 0 0 1241 1241 | 1,241
4590626  Salary - Clerical Specialist o o a 0 1461 1461 1461
Total Salaries 0 o 0 g 5886 5,586 5886
Frimge:
510200 | Fringe - Pensson ] o a a 1580 1.5l 1807
S10202| Frénge - Hospital o o 0 1 8 Q18 18
510206 | Fringe - Medicare nssrance Tax L o ¥ i T2 T T
S10207| Fringe - Life buusance (1] (1] ] o B £ B
Tatal Fringe (] 0 ] (] 2,505 2508 u-usl
Operating & Contractual: |
20400 | Oifles LI i L] { k1] 500 B
520511 | Operniing Photegraphy LI LI 0 o 0 i
531001 | Fees Recording 1,500 1,500 1,500
531106| Professional Fees & Services - Audit 0 0 0 (1] 300 300 300
331301 | Wehick: Cost - Fuel & Onl L] 0 0 L] 101 104 16
$31304 | Wehiche Cost-R & M 1 1 L] L] 109 100 15
531401 | Postage ] ] 0 0 500 500 500
531410| Telephone (] ] i 0 50 50 50
531500  Printing 0 i i 0 i 0 0
S31%00 | Adveriising a 0 i L1 15% 15 159
545002  Duees & Subscriptions 1 0 1 L1 i L o
543003 | Teavel & Training ] ] 0 0 ] 0 ]
B46101 | Transfer to Gemeral Fund ] ] (] 0 ] 0 (]
i
Total Operating and Coniraciusl ] 0 0 [I! i !.Hl'.ill 3204
Chiber:
707200 |  Weatheriration Loans ] [} ] 0 £8,000 B8, 000 85,000
Total Other i 0 1 1 B8,000 A8, 000 R ER IR
TOTAL DEFARTMENT 0 0| ] (] 100,000 100,000 mulwi

CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET
DIVISION: Flanning 1 D #: 160
DEPARTMENT: Community Development JORGANIZATION: M2z
APPROFRIATION SUMMARY
| Dixdd- 2R - 20010 bopo-1011 _““-r“'“ |
ACTUAL ACTUAL ATHIFTED FINAL ATNIN PERCENT
DESCRIFTION EXF EAF BLIMGET BUMGET AFFRYT ADGFTED CHANGE |
I [ |
SALARIES AND WAGES i} Li} o a ] 1] 1
FRINGE BENEFITS 0 0 o B o 0 I
OPERATINGACONTRACTLUAL L1 L i 0 i 0 O
OTHER L L L 0 L] 00, 00 i {
CAPITAL OUTLAY 0 L1 i 0 L1 ] 1 O
TOTAL APPROPRIATIONS £ 1 1 [ 1 0601 a0 1 00000 100
i
e PERSONNEL ROSTER
{ " 0082009 || 3003010 || 201020l S011am1 -~
009 || Iow-a010 || MK ;
JOR | ADGFTED FIMAL ADNIN | PERCENT
| CODE || TITLE ACTUAL || ACTUAL BUDGET BUDGET AFPRVD || ADDFTED | CHANGE
|
|
e ——

CITY OF ALEXANDRIA
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| Subrecipeni Grasi:
707160, Youth & Senior Program o a 0 0 100,000 116,004 100,000
Chistian Love Baptist Church
Totsl Other o 0 0 ol 1o0p00| 1oa00] 100000
TOTAL DEPARTMENT 0 0 0 ol 100000 100000 :m.m"
| TOTAL FUND 0 0 0 ol 7ozo00| 7020000 702,000

CITY OF ALEXANDRIA
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City of Alexandria
Annual Operating Budget

Hud Emergancy Shelter
Fund
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3x0211

ML17

[ ADOODUNT TITLE JOGET |
| T L S Tt
Intergovernmenial:
Federal » HUD Grant Tncome 2011 a a 38,000 30,000 38,000
Tatal Intergovernmental ] ] 38,000 38,000 30,000
TOTAL REVENUES ] ] 38,000 32,000 H.mi

CITY OF ALEXANDRIA



2011-2012 ANNUAL BUDGET

HL1S

'DIVISION: Planning FUND #: fo2 “
| DEPARTMENT: Community Development ORGANIZATION: 011102
APFPROPRIATION SUMMARY
[T20m-1009 |[ 2009-1010 20102011 ] 2011302 ]
ACTUAL || ACTUAL || ADOPTED || FINAL ADMIN FERCENT
DESCRIFTION EXP BUDGET | BUDGET | APPRVD || ADOPTED | CHANGE
[ | |
SALARIES AND WAGES ] 0 0 ] 0 lm!
FRINGE BENEFITS ] ] ] o 0 100%
OPFERATINGICONTRACTUAL 1 ¥ 0 i [ i
COTHER i L 1 38,000 38,000 i
lmrm.cn.mw' 0 ' ] o 0 8 lm"
TOTAL AMPROFRIATIONS L1 L] 0 38 000 I8 (i I:HI‘HJ
;

e,
CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET
3 Planning | FUND #: 161
DEPARTMENT: Commun i ORGANIZEATION: o11a02
COMMUNITY DEVELOPMENT BLOCK GRANT FUND
-

DEPARTMENTAL BUDGET

| [ 0082000 | 20091010 || 20102011 [ 201 0-2012
ACTUAL ACTUAL || ADDPFTED [ ADMiIN
COTE ACCOUNT TITLE EXFP EXF i ST || _APPRVD || ADOPTED |
Subrecipient Grant I i
ToT160|  Emergency Shelier o b 0 L] 38,000 3% 000 atom-!
Hope Hoise
Total Other o o o 0 38,000 18,000 3a.mu{
I TOTAL DEPARTMENT 0 0 o 0 38,000 38,000 :mh
TOTAL FUND (1] 0 i i 38,000 38, 00H0 IR, 000

CITY OF ALEXANDRIA
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City of Alexandria “

Annual Operating Budget

Home Investment
Partnership Fund
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2011-2012 ANNUAL BUDGET
HOME TNVESTMENT FARTNERSHIF FUND
REVENUE DETAIL
| 0082009 || oms-2e10 | 010-2011 2011-2812 |
ACTLAL ACTUAL || ADOPFTED IJ FINAL DEFT || ADMIN |
CODE || ACCOUNT TITLE N REC'D RECD BUDGET | BUDGET || REQUEST | APFRVD | ADOPTED
I | [ T |
Iniergovernmental: | |
330210 Grant inconss - Home 2011 o o [i] af 450,000 450,004 -I!D.Wl}i
Total Imergovermmental i) o 4] L] 450,000 450,000 -Isn,mﬂ-|
|
Internal ServicesTnierfumds:
JER164 |  Tir from Economic Drevlipma = Hotel 1] ] 0 ] L 30378 3378
Tatal Internal ServicesTnterfunds o ﬂ-‘ o a I a7s 39,378 WATH
Chilser:
399007 | Misc Revenue-Crwmer Deposits L1 L] o o 0 o o
||
Total (iber 0 f L] ] i o o
TOTAL REVENUES 0 a L] L] 459,374 489 575 439375

“CITY OF ALEXANDRIA
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Mote: W Al positions are budgessd in Fund 10]

2001-2012 ANNUAL BUDGET
DIVISION: Planning FUND #: 163
EDEF&RTH ENT: Community Development ORGANIZATION: b4l 104
APPROPRIATION SUMMARY
200-2009 | oe9a00 || 20002011 | 20012112 I |
J ACTUAL ACTUAL || ADOPTED FINAL ADMIN FERCENT |
DESCRIFTION EXFP EXF BUDGET EUDGET AFPEND || ADOPTED || CHANGE
— —
I_ SALARIES AND WAGES o 1] 14,33 14,331 |
FRINGE BEMEFITS i ¥ 4,547 4,843 100
OPERATINGOONTRACTUAL & L 15,826 25,826 :nw-"
OTHER ] ol (1] a i i
CAPITAL OUTLAY ] (1] (1] ] ] (i
TOTAL APPFROPRIATIONS (] . { (1] 4%, 000 45,000 1 (g
ik = e
FERSONNEL ROSTER =
|| toea-3000 | 2oe9-1010 20102011 20112012 3
J0R ! A FINAL ADMIN [ FERCENT |
CODE TITLE L ACTUAL || ACTUAL || BUDGET BUDGET APPRYVD || ADDFTED | CHANGE

CITY OF ALEXANDRIA



ACCOUNT TITLE

IML.23

420116
40210
AR334
490618
AP0616

10201
Sio202
S04
F10a07

FHHDD
510511
o
531104
s3n11a
531301
530304
30401
3410
531500
531900
541002
£43003
S46101
G000

Salaries:

Salary - CD Administrator
Salery - Program Mansger
Sadary = Housing Manager
Salary - Secretary

Salary - Clerical Specialist
Tatal Salsries

Fringe:

Fringe - Penslon
Frings - Hosplial

Fringe - Medicare [nsurance Tax
Fringe - Life [rsurance

Todal Frimge

Oiperating & Caniraciual:

(HTice

Operating Phologmphy

Fees - Recording
Prafessional Fees & Services - Audi
Professional Fees & Services

Wehicle Cost - Fuel & Oil
Wehicle Cost - & M
Posiage

Tedephone

Primisng

Advertising

Diues & Subscriptions
Travel & Tradning
Transfer io Genersl Fund
Contingency

Todal Opersting and Contractual
TOTAL DEPARTMENT

i o 0 0 6,632 032 6,632
i [V 0 i B85 BEs BE5
i [} i [ 4312 4312 4112
1] o i} a | 241 1.241 1.241
i o i i 1,441 11 I.-H!II
[} [} i i 14,351 14331 H.l'ﬂE
] (1] i} o 3,178 31TE 3.I'.|'H|
] L1} i} i} 1,532 1,532 1,532
0 0 0 0 120 120 120 l
0 0 1] L] I3 13 I3
a i [ o 4,843 4,843 4,843
i i 0 0 2,000 2,000 2,000
0 i o 0 1,400 1,000 1000
1] o a 0 31.500 1,500 31,500
1] 1] L1} L1} 15080 1.5 1,500
0 1 a 0 5,000 5,000 5,000
] o a 0y 00 i 00
0 [/ 0 0 200 00 00
0 o i i 800 B0 500,
i o i i 300 300 300
1] 1] 4] [} 1] 0 1]
o 0 0 0 1000 1000 1000,
o o i 0 500 400

o [ i i 1,000 [, 500 i

1] (1] Q [} [1] 1] 1]
L1} 0 a i} B225 B. 224 B2
0 i i o LR bl 24,824 25,326/
0 0 0 0 45000 45,000 45,000

] s

CITY OF ALEXANDRIA
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11124

1 Flanning 1FUND 163
DEPARTMENT: Community Development DORGANIZATION: 401y
APPROFRIATION SUMMARY
| - [ 20082009 |i B 2010 , H0L0-20 1 Il H011-2012
ACTUAL ACTUAL || ADGFTED FINAL ADMIEN PERCENT
DESCRIFTION EXP EXP | BUDGET BUDGET APPRVD || ADOPTED | CHANGE |
T | T i
SALARIES AND WAGES '] 0] 1] 1] L] 0 W-I
jFRI]'-nEEE'EIEHEFTI‘E '] 0 o o 1] 1] 4
inmﬂmmq'rum.u_ 0| ] 1] ] a ] s
!l::rmER 0 1] [} '] 67,500 7,500 100r%
CAPITAL OUTLAY L] 1] L '] 0 1] %
1
TOTAL APPROPRIATIONS L i ] o [} 7,500 67,500 1 00%|
i 1

PERSONNEL ROSTER
20081009 | 200-1010 2016-1011
JOB ADOPTED FINAL
CODE TITLE | ACTUAL || ACTUAL | BUDGET | BUDGET
| |

CITY OF ALEXANDRIA

B S




2011-2012 ANNUAL BUDGET

11125

TOT160

Subeecipient Grand Agresment
Total Sabrecipient Grast

TOTAL DEFARTMENT

[¥] Ii] [} BT, 500 57,500 &T. 500
0 0 0 67,500 67,500 ﬁ.':.!run"
0 o o 67,500 67,500 67,500

e
CITY OF ALEXANDRIA



2011-2012 ANNUAL BUDGET

.26

!ﬁﬁ'ﬁlﬁm Flanning "FMH 163
'DEPARTMENT: C&nlﬁuﬁ Dh'thgnﬂl DRGANIZATION: nannnd
— AP?RUPHI%.‘I;H]N SUMMARY
[ som-a000 || sow-aoe | 2016-2811 2001-3012 -
ACTUAL ACTUAL ADGFTED FINAL ADNIN [
DESCRIFTION EXP EXFP BLUIGET | BUDGET APPRVTY
e T ]
SALARIES AND WAGES ] '] 0 0 L]
FRINGE BENEFITS ] 1] e} 0 1]
OPERATIMOCONTRACTUAL ] 1] [t} o) ']
OTHER 1] L o 1] 22,300
CAFITAL OUTLAY i 1] o [} ']
TOTAL APPROPRIATIONS 0 0 0 0 22,500
——————— e e em———
PERSONNEL ROSTER
= 1008-200 || 10093010 || ::luuull I 20112002
JOE -M- ADN | PERCENT
COnE TITLE .: ACTUAL ACTUAL APFFRVD | Amr'l'ﬂ-_[! C‘ﬂﬁ_ﬂ'ﬂl

CITY OF ALEXANDRIA




2011-2012 ANNUAL BUDGET
—— == e =

DEPARTMENTAL BUDGET

Iﬁl 20182011 | 2011-2601

[(ADOPTED | FINAL [ i ADMIN |

CONE ACCOUNT TITLE | m- :xr | BUDGET || BUDGET APFRVD || ADOPTED
_r—l T -—-

CHIDO Operating

I TG0 Subrecipient Grant Agreement ¥ o 0 0 22,500 13500
Total Subrecipient Grani ] ] o 0 23,500 22,500
TOTAL DEFARTMENT [} (1] fi i 22,500 22,500

e~
CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET

: ~ Planning == FUND #: 163
DEPARTMENT: Community Development ORGANIZATION: 41118
APPROFPRIATION SUMMARY
[ 200300 [ 2052010 2002011 IL 201 1-2912
[ ACTIAL |! ACTUAL ADOFTED FINAL ADMIN | FERCENT
l DESCRIFTION EXP Il EXP f BUDGET || BUDGET APFRVD ADOFTED CHANGE |
SALARIES AMD WAGES a o L 0 a 0 0%
FRIMGE BENEFITS 1 1] i 0 ] 0 %%
OFERATIMGACONTRACTUAL a 1] a 0 0 10 (1]
OTHER [t} o a L] 154375 354375 I{I]'.i_-"!
CAFITAL OUTLAY 1 i a 0 1] L] %%
TOTAL APPROPRIATIONS 0 [ b 0 3843758 354,375 100%]
e E— — - ]
02011
JOH FiINAL ADMIN
CODE || | BUDGET | APPRVD || ADOPTED | CHANGE

e
CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET
[DIVTSION: Planning FURD #: 163
DEPARTMENT: Community Development ORGANIEATION: 41116
DEPARTMENTAL BUDGET
| 2 (IR~ HxF |§ ArE-DaLD " 2 0-2001 .!l A 1D
ACTUIAL ACTUAL ADOFTED FINAL DEFT ADAIN
CODE || ACCOUNT TITLE L Exe [ EXP BUDGET H BUDGET ]| REQUEST | APPRVD | ADOPTED
== 3 1] | I
Howsing Develapment Program:
TOTI6S|  Howsing Development Program 0 i 0 0 354,375 154,375 354,375
Mew Construction Single Family Housing
Total Sebreciplent Grani 1] i} a Li] 154375 154175 154,375
‘ TOTAL DEFARTMENT ] ] a ) 354,375 554375 354,373
TOTAL FUND o 1] (V] Q 4B9.375 49378 Iﬂjﬂl
|
|
|
|
|
I‘=

- CITY OF ALEXANDRIA
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City of Alexandria
Annual Operating Budget

Economic Development - Hotel Fund

TR
5 a. an 1M |1

Sd=a0rpOnis-mg lr T
CCBEmm T -,
E_TF 7 o

[P

e R gy A

rﬂl‘lT'l\..‘____ #?-' il '
W Mo

]

' fe NG I
¥ . 1- :II
P 1 i it o
1 .}Tfﬁ‘ I i A ] %
i " el 8 i il : -

A

M |

...




2011-2012 ANNUAL BUDGET
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fl

REVENUE DETAIL

Elo

2011-2012 ANNUAL BUDGET
YOMIC DEVELOPMENT - HOTEL

TOTAL REVENUES

o 1] o 1]

] ] /] 1] 16,500 16,500 16,504
1] Li] 1] 1] 2075 2078 2,075
0 0 o ) 38,575 | 3575 38,575
i} i} i ] 19375 18,375 39,375

L s s o e s e
CITY OF ALEXANDRILA
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DIVISION: Planning FUND #: 164
[nzmnmsm: Community Development ORGANIZATION: 020010
APPROPRIATION SUMMARY
| SR DI '; 213 0 |E 20703001 || 201 0-131T
ACTUAL ACTUAL ANIFTED FINAL J ADMIN FERCENT
DESCRIFTION L exe [l exe BUDGET || BUDGET | APPRVD | ADOPTED | CHANGE
T 1 T |
SALARIES AND WAGES o o o 0 0 0 %
FRINGE BENEFITS o o 0 0 0 0 %
OPERATING/CONTRACTUAL o 0 0 ol 0 0 %
OTHER 0 o o ol 3937 39378 100%
CAPITAL OUTLAY o o B 0 o 0 0%
TOTAL APPROPRIATIONS o o 0 o 0375|3937 100%
1
PERSONNEL ROSTER
|_ mtﬂ-_ﬁ WL IOL0 02011 _l A ml-“_ﬂ i
JOB AFIFTED FINAL ADNMIN FERCENT
CODE TITLE ACTUAL |I ACTUAL || BUDGET || BUDGET | APPRVD | ADOPTED | cuance

e e ——
CITY OF ALEXANDRIA
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2011-2012 ANNUAL E

—— FUND & 64
L)L In H

533025 ﬁr:mmlnh Loans a L ] L] L ] L
EHG1ES | Transfer io Home Invesiment Fund a L ] o 39375 HITE 9375
Total Other a a 1] L 9 ATs WATS 38,375
TOTAL DEFARTMENT Q 1] L1 LI} 39375 319,375 19375
TOTAL FUNI ] o a a 3937 38375 ELR

CITY OF ALEXANDRIA
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IV. DEBT SERVICE FUNDS



Debt Service Fund

The purpose of these funds is to account for the accumulation of resources
for, and the payment of, general long-term debt principal and interest.
The revenues and expenditures for these funds are recognized on the
modified accrual basis of accounting. Revenues are recognized in the
accounting period in which they become available and measurable. Ex-
penditures are recognized in the accounting period in which the fund
liability is incurred, if measurable.

This fund is funded primarily from property taxes and sales tax revenues.




City of Alexandria
Annual Operating Budget

General Debt Service
Combined Summary Of All Issues
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IV.1
2011-2012 ANNUAL BUDGET

'REVENUE SUMMARY If
H REVENLUE SUMMARY
| || IA-1000 | HI.—HH S00E-23
ACTUAL EFT ADMIN
CODE ACCOUNT TITLE :Il{".f.l RECD II.IIJ-EET .'IIJI:H:EI' REQLEST APFRVTY ADDPTED
_h'_in‘_'-&l.lﬂ .I—‘—
Tazes:
! 0130 |  Taves - Ad Valorem TZ0591 757,299 750,000 763,000 THI O THYG00 TH3 0Ny
Taotal Taxes T0.691 TETIN9 150,000 163,000 TH3, 000 THA000 THA.000
{ Internal Services/Interfumds:
JBII51 | Transfers-1976 Sales Tax 4,426,406 2,568 508 2969 4460 2,569 4460 2,593,198 2593 198 2,593, 198
IR8X06 |  Transfer - 1996 GO Bond Fund 1,250,621 1.88) 338 1594338 1594 338 1,905 338 1,905,338 1,505 338
|
Todal Internal ServicesTnierfunds £ 671027 4 850, a0 4 565, 798 4,863 TOR 4 098 538 4,898 536 4.!3!.53-&“
Investment Income:
367100 Intereston Investments B2 348 2T AE0 6,600 10300 600 a.m] 6,600
I&TLLS | Intercst on Sales Tax Reserve 25,12 23 464 1] L5000 e} 1] o
| Tatal Invesimeni Income 118,140 51,344 6,600 15,800 600 LT E.EM"
(hher:
G | Bond Proceeds L] 0 i ] 0 0
e | Use of Prior Year Revenses (1] o o ] 0 i}
Tatal Chiber i L] ] o L] i
TOTAL REVENUES 6,524 858 5 658, 650 5 620,798 5542 598 5668 1346 5668 116 S.H.B-,IJ-E!

CITY OF ALEXANDRIA



Operating and Contracimal:
Paying Ageni Fees
Crperating amd Contraciusl:

TOTAL EXPENDITURES

I a4 102 &, 600 &, 600 t, b00 &, 500 &, 600
1464 1302 b0 L 400 1500 G600
1386413) 2242068 2120776 2129776 2019169 2019169 2,019,169
[AR00000 3200000 3345000( 3343.000) 3300000( 3500000 3,500,000
0 of 2| ez| we| e e
J0T6AIY|  S4S20EE|  S610,798)  5635908| 5661536 5661536 5,661,536
3077877 54333T0 5,620,394 femm 5,540, 136 5658104 668,036

CITY OF ALEXANDRIA
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AMORTIZATION SCHEDULE OF DEBT SERVICE PAYMENTS

GENERAL DEBT SERVICE

1,098,898 1,894,300
2013 114,110 1,903,850
2014 1,126,973 1,915,744
2015 1,137,623 1,923,613
2016 1,150,776 1,923,388
07 1,161,541 1,920,888
2018 1,174,940 1,915,888

1,905,338
1,914,238
1,926,038
1,931,600
1,940,600
1,941,600
1,944,800

5,555,670
5,598,597
5,627,621
5,658,014
5,024,029
5,035,628

2019 1,185,560 1,919,163 3,104,723
2020 1,193,300 1,925,091 3,118,391
2021 1,203,195 1,927,206 3,130,401
2022 1,215,221 1,934,306 3,149,527
2023 1,224,329 1,936,869 3,161,198

2024 1,230,305 1,936,506
2025 1,937,134
2026 1,937,463
2027 1,936,000
2028 1,928,500
2029 1,921,875 |

3,166,811
1,937,134
1,937,463
1,936,000
1,928,500
1,921,875

Total 15216771 34,637,781 .

66,510,747

% of Total 22.88% 52.08% 4.74% 20.30% 100.00%

CITY OF ALEXANDRIA



2011-2012 ANNUAL BUDGET
GENERAL DEBT SERVICE PAYMENTS
AMORTIZATION SCHEDULE

IV.5

Millions

i

il

2013 2016 2017 2018 2021 2023 2025 20T 2029

Fiscal Year

B Principal M Interest

CITY OF ALEXANDRIA
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City of Alexandria
Annual Operating Budget

General Debt Service
Detail by Issue
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200003

A0000]

Opernting and Contractual:
FPaying Agent Fees

Operating and Costraciual;

Ohther:

Inleresy

Principal Faymeni
Payvenesi b Bond Escrew Agent
Unappeopaeased

Tatal (ther

TOTAL EXPENDITURES

EXPENDITURE DETAIL BUDGET _ e —
2008209 e ABV0-2001 01-2012
ACTUAL ACTUAL ADDFTED FINAL DEFT AN F
EXF EXF HUDGET AUDGET 'I&m AFFRVD AIFTED
1,000 !I.'-'.'I! 1,300 1,500 1,803 1, B0 i
1.0 S0 1,800 1,800 1,800 1L.E0D 1
142 268 130,228 115,978 115,978 100,633 100633 100,633
55 D00 &75 005 495 (00 495 000 E20.000 S20,000 520,000
] o 1 0 ] LI i
] ] 139,002 135,222 142,367 142,367 142367
597968 605,224 750,000 T, 200 Th3, 000 TH3000 163,008
08 68 &5, 728 130,800 ] Tisd EO0 T4, B30 Tt BOD

CITY OF ALEXANDRIA




310

390594

ACODUNT TITLE

lﬂll 1-11111 ANN'U&L BUDGET

IV.E

Tazes:
Taxes - Ad Valorem

Total Taxes

Intermal Services/Interfumds:
Tramsfer « |96 G20 Bond Fuand
Total Internal ServicesTnterfunds
Invesiment Income;
Interest om Investments.

Total Investment Income
Orher:

Bond Proceeds

Use of Prior Year Revenues
Tatal Ocher

TOTAL REVENUES

729691 757299  7s0000 7630000 763000  7e3o00|  7e3.000
720601 77299  7s000| 763000 763000  7e3oen| 763,000
o 0 o o 0 o o
0 0 0 0 0 0 0
18,488 5734 1,800 5,000 1,800 |.mu1 1,800 I
15488 87 1400 5,000 1,800 1,800 1.mu"
o I&] ] L] 1] Li] 1]
] li] [§] [} ] L] [¥]
0 0 0 0 0 0 n"
MEI79| 766033 751,500) 768,000 764800  TeeB00| 764,800

CITY OF ALEXANDRIA



Operating and Contractual:
Paying Agent Fees

Operating and Contractual:

Orher:
Interest

Frincipal Payment
Faymeni o Bond Escrew Agent
Unappeoprinied

Total Other

TOTAL EXPFENDITURES

7o
m 401 :.m] 1,500 1,800 1,800 1300
233 401 1,300 1,500 1,800 1,800 1,500/

282,081  $41237) 494338 494338 45338  a4s338) 44538

655000 1340000 1400000 1400000 1460000 1450000 1,460,000

o 0 0 0 0 0 0

0 0 0 0 0 0 0
Q3T 081 1,881,237 1,554 318 1,854 318 | 905 338 1,005 118 ].ﬂi,]]:"
937314| 1880638 1896138 0896038 1907038 1907038 1907138

CITY OF ALEXANDRIA
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REVENLE DETAIL

Iv.10

D008 2009 0092000 | 8112012
ACTUAL ACTUAL
CODE ACCOUNT TITLE { REC'T REC'TY
| |
Internal ServicesTnterfunds;
IREI0E Trﬂllf:l'ﬂmﬂml’.‘q?mi[ﬁlﬁ:pT 1,250,621 1,881,238 1,894 318 1,894 118 1,903,318 1,904,338 1,505 338
Total Internal ServicesTnderfunds 1,250,621 1,881,238 1,894,318 1,894 338 1,905 338 1,905 318 1,905 3318
Investment Incame:
387101 Inleness on Inveslmenls 54,125 ES5M 1,.B0Q 1,804 I EOD 1 80601 I B00
Taotal Investmeent Income 54,125 B5T | B0 I, B0 1, B0y 1,800 I
Diber:
Jo9ns | Bond Proceeds L L] L] 0 L] o
| 3599599 | Llse of Prior Vear Revenues L1 o o t] L o i
Tatal Ciker L1 L] L1} o 0 o
TOTAL REVENUES 1,304,746 1ASOEIZ 1596,138 1.496,038 1,907,138 1,507 138 1,907,138
|! — e —— o T FF

CITY OF ALEXANDRIA



]DEPAH.THENT:

2011-20012 ANNUAL BUDGET

CORE

ROO001

00002
ROD004

Iv.11

] eral Funciion
NiA DRGANIZATION; Q0000
1004 SALES TAX BONDS
EXPENDITURE DETAIL BUDGET
[_2oos-200 [ 20052008 | Wi0-2011 011-2002
ACTUAL || ACTUAL || ADOPFTED FINAL DEFT ADNIIN |
ACCOUNT TITLE I e | Exe | _BUDGET | BUDGET || REQUEST || APPRVD || ADOPTED |
I 1] | I |
Operating snd Costrectual: i
Poying Agend Fees a i 1,500 1,500 1,500 1,500 i
Oiperating and Coatraciual: o a 1,500 1,500 1,500 1,500 ],5-0|]-|
(hther:
Inlerest 455,145 4657 3TE A4a,1100 446,110 418 RFE LR 3] 4108598
Principal Payment SH0,000 610,000 B4, 000 B410,00H) 670,000 670,000 670,004
Paveneni to Bond Escrow Agent ] a a i i LI i
Linappropristed 0 i i i i 0 i
Total Dither L0745, 145 1077378 1085110 10g&,110 1098 508 10984598 1.05% 853
TOTAL EXPENDITURES 1075, 145 L0737 1,087 610 1,087 610 1. 100398 1, 100358 1,100,398

CITY OF ALEXANDRIA



2011-2012 ANNUAL BUDGET

DEBT SERVICE-IMH SALES TAX BONDS

REVENUE DETAIL

V.12

|

—

381151

367101
J&TINS

00004
Rl

Internal ServicesToterfunds:
Tranafors-1976 Sales Tax

Total Internal ServiceaTnterfunds
Investment Income:
Interest on Investments

Inlenest on Sales Tax Hésorve

Taotal Investment Incame

Chilver:

Bond Proceceds

Lise of Prioe Year Revenuses

Total Qilser

TOTAL REVENUES

1,089,645 1,062,994 IOBGA00,  LOR6NI0(  1,09B8%E| 1098808, | 0983598
1,029,645 LOSRO4|  LOEGI00|  10R6110)  LOSERGR|  LOSEEOH)  1.0GR8%E
9,808 3,856 1,506 1,500 1300 130 1,504

1] 1] 1] Li] 1 L1 a

&.R03 1806 1500 1,500 1) 1300 1,500

L] ] 0 a 1] a o

L] o o ] a ] ]

L L L] o L o L)
1,099,453 096890  LORTAI0)  LORTAIO0| 1000398 1100304 1000398

R e
CITY OF ALEXANDRIA




Iv.13
2011-2012 ANNUAL BUDGET

EXPENIMTURE DETAIL BUDGET

ACTUAL ACTUAL AIFTED FINAL DEPT AN
CODE || ACCOUNT TITLE | Exe KxF BUDGET | BUDGET | REQUEST
T [ 1 1
Operating and Contractual: 1
200003 | Paying Ageat Fees 231 41 1,500 1,500 1,500
Operating xnd Coatrattuals 231 401 1,500 1,500 1,500
her:
800001 |  Interest 466219| 1003228 1o7mase|  10m3s0| 1044300
#00002| Frincipal Payment o| 7aspoal  BI0000|  RI0000| 850,000
BO000M | Fayment to Band Esorow Ageni o G (& a ]
I 96000  Unappropristed 1] 1] 1] 6,000 o
Total Other 466219| 1888225 1883350| 0889350  1.8942300) 1894300 IM‘*JN"
TOTAL EXPENDITURES 66450  1LERS626| 1.884850| 0890850 1895800 189800 1895800

CITY OF ALEXANDRIA



V.14

2011-2012 ANNUAL BUDGET
I DEBRT SERVITE-NIIE SALES TAX BONDS
1L REVENUE DETAIL == i
= [ 2005.2010 010-2011 | 30112813
ACTUAL || ADOFTED || FINAL DEFT ADMIN
Il;'l:llll ACODUNT TITLE REC'D BUDGET ! BUDGET REQUEST APFRYD ADIFTEDR i
I ..T._.".n_.._._ T Y e R e =|—|—|—
Imternal ServicesTnierfumds:
3R1150|  Transfers-1976 Sales Tax 1.336,761 1LE75814 1.883.350 1,883,350 1,594 300 1.E94 300 1,894 300
Total Imternal ServicesInterfunds 3,336,761 1,875,814 1,583,350 1LER3 350 1,854 300 1,554 300 l.I'H,JOIJ'r
Invesiment Incomse: |
67001 | Interest on Investments 2,927 6,678 1,500 2,000 1,500 1,500 1,500
J6TINS|  Interest on Sales Tax Reserve 25,792 13464 0 3500 1] o 1}
Tatal Investment Income 15T 30,140 1,500 7500 1,500 1500 I!'rW"
Mher:
199055 | Bond Procecds o 0o o i 0 0 o
199999 | Lise of Prior Year Revenues L] o ] f L] 0 i
Tatal Ciber L] L] 1] o Li] o I!]
TOTAL REVENUES 3372480 1,505 954 1,884 E50 | FHLESD 1,895 800 | 595 800 I
|
| — -

CITY OF ALEXANDRIA



V. INTERNAL SERVICE FUNDS



Internal Service Funds

The purpose of these funds is to account for financing of goods or ser-
vices provided by one department or functions to other departments or
functions. The revenues and expenses for these funds are recognized on
the accrual basis of accounting. Revenues are recognized in the ac-
counting period in which they are earned and become measurable; ex-
penses are recognized in the accounting period in which they are incurred,
if measurable.

The Internal Service Funds contained in this section are the: Risk Man-
agement Fund, Employee Benefit Fund, and Unemployment Benefits
Fund.




N

|

City of Alexandria
Annual Operating Budget

Risk Management Fund

/

\

FIRST

CLEAN UP
SPILLS

SAFETY }

~

(T CAUTION

EYE
SATETY |

PROTECTION
REQUIRED
DON'T TAKE
| CHANCES
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2011-2012 ANNUAL B ET

REVENLE DETAIL

Charges for Serviees

Contributkons - General Fand
Coniributions - Utiliny Fund
Coniribaticans - Sanitation Fd
Coniribaticans - Transit Fund

Total Charges for Services

Imvestment lncome;
Inserest - Investmenls

Todal Imvestment Income
Other:

Subrogation

Use of Prior Year Revenues
Total Other

TOTAL REVENUES

103,199 1534251  7Iesas|  7Iesae| 160633 1370984 1370984
s7s62) 1072350  S36a7s|  s3e178|  woseim|  Tsmies| 7smies
o738 228009]  11a08s|  11408s] L9 95,638 95,638
394|  331537]  1es7es|  1ss7e8| 120884 99,084 99,084
| #9993 3.066247| 155828 18s5s24|  amnaET|  2ama7s| 232387

THAM 32,726 0 15,000 0 o uﬁ

74424 312,726 0 15,000 0 0 u"
497 695 A5 385 26, (0 55541 26 000 25,004 26,005
o 1] 2414654 2062203 1,000, 0040 1,500,000 1,500 (0
407 695 B5 385 2440 654 2117, 744 1026, D00 1,525,004 1,526, 0
2559112 3284358 3996178 3688268| 3BA9ET3| 3MEEM|  3mADETS

CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET _ _ S

| DIVISION: Legal 'i'F[FHD': a5] i
|DEPARTMENT: Office of Risk Manager | ORGANIZATION: 031900

GOAL MISSION STATEMENT

[-Tu protect and conserve the City of Alexandria’s resources by applving risk management concepts and principles to identify and
review exposures and (o recommend actions to prevent, reduce to transfer various levels of risk,

FUNCTION DESCRIPTION

Aszist in the development and sdministration of & proactive loss contral program 1o eliminate and reduce unsafe actz and unsale
conditions which cause injuries 1o emplovess, damage to capital resources and accelerates (o eroding of the financial base, Make

|recommendation to protect City assets. Ensures a safe working environment for emplovees and the public who comes into
|contact with these emplovees and properties as services are provided. Assist the City government in minimizing the possibility of
| interruption of vital public services, Works toward the reduction and elimination of accidents and injures throuzh an effective

| safetv/loss prevenlion progrim,

j 5 Deseription mﬁﬁ%ﬁmﬂd 2011-2012 Projected
| o losueancs Bavvisana 475 580 600
Deparmmental Safery Visits 350 350 375
Correspondence Processed 4,800 4,900 5,000 I
Total Number of Claims 340 300 275
Total Pavments to Claims 5823382 $780,000 £750,000 I
I

e

"CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET
[DIVISION: Legal "i‘-ﬂﬂb_* L] |
| DEPARTMENT: Risk Management ORGANIZATION: 031900 |
APPROPRIATION SUMMARY
0082009 || 20092010 20182011 20112011
ACTUAL || ACTUAL || ADOPTED FINAL || ADMIN PERCENT
DESCRIPTION EXF EXP BUDGET | BUDGET || APPRVD || ADOPTED | CHANGE
=71 T R e — = ) T AR LT e = 22me s L= smar stk el s = e ]
SALARIES AND WAGES 49,329 50,316 50,121 50,122 49,352 50,113 -1.54%
FRINGE BENEFITS 13,784 12,734 15275 15275 14,305 14,528 £.35%
OFERATIMACONTRACTUAL 74,168 15,613 B 222 #0233 #0212 £0,224 ELIHPH
COTHER Q 0 1 a i i EWNI
[CAPITAL OUTLAY (] 0 [ ] 0 ] 0L.00%
TOTAL AFFROPRIATIONS 137,281 TE6TY L3 620 I45,.620 143,879 144 875 = | 2
L=
FERSONMNEL ROSTER
I '|| p08-2009 || 209-2000 || 2010-2011 1 20112012
Jo8 | ADOPTED | FINAL H ADMIN | FERCENT
CODE ACTUAL | ACTUAL || BUDGET | BUDGET || APPRVD || ADOPTED | CHANGE
T
490217 Salary - Risk Manager 4 I 1 1 I 1 0.00%
Tatal Posltlons 1 i i i | | .00
P — _ — — —_— "z

“CITY OF ALEXANDRIA



10m
10206
Shox07

SH204
S400
SX518
531120
530301
531304
331410
511504
543002
543003

F07504
FLEEL ]
0TI
T2

Salary « Risk Mamager
Tioinl Salaics

Fringe:

Frige - Pess

Fringe - Medicare Insurance Tax
Fringz - Life Inpursnce

Total Fringes

Operating and Coatracimal:
LU farms

CHfice

Cperating Medical Supplies
Prafessional Fees - Reglsiened Murse
Wehicle Costs - Cias & Ol
Wehicle Costy - B & M
Telephone:

Printing

Dlues & Sohoriplions
Travel & Training

Total Operating & Contraciual

Caplial Outlsy:
Viehicles

Machinery & Equipmena
Office Fumitures and Fixtures
Computer Software

Total Caplial Qutlay

TOTAL DEPARTMENT

2011-2012 ANNUAL BUDGET

V4

=51
031900

Iao-20n0 Tal1-2002

" ﬁbﬂl"‘!‘l‘:ﬂ FIHM- ADMIN

! HEQI.IET APFRVD
49329 50316 50,123 50,123 50,123 50,123
9.3 0306 50,123 50,123 50,123 49,352 HI'.I'..‘J;

13,007 11,953 14,506 14,506 13,789 13,547 13,7

725 T40 77 T27 T? TG TI?
42 41 42 &2 42 42 42
13,784 12,734 15275 15275 14,558 14,304 14,528
470 S0 S0 500 & 0] 500 5o
259 20 500 500 500 500 500
10432 144 15,0400 15,000 15,000 15,000 15,000
S5.3517 10,544 3512 35552 58,512 58532 58534
1,682 1,259 800 §00 A0 £00 Ao
38T i 500 S0 50 00 Sl
757 735 %0 350 300 90 %0
9 8] 200 200 2061 00 200
a6 1047 1,000 1,060 1,040 100 1,000
hid 165 2800 2 R0 1R 2800 2 800
T4.168 15623 30,223 80,233 BG,222 30, xx2 &0,224
o o ] i o [ 1}
i} 1] i) ] o 1] 1]
] ] ] i o Q o
i} o 1] 4] o L} G
L] 0 ] o) ] L] [V
137,281 8673 145 620 145,620 144 873 143819 144,875

CITY OF ALEXANDRIA

-]
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2011-2012 ANNUAL BUDGET
DIVISION: NIA I FUND #¥: 581
| DEPARTMENT: Premiumy/Claims ORGANIZATION: 020000

APPROPRIATION SUMMARY

MMa-2009 || 20-2010 20082011 Il 2001-20H1 |
ACTUAL || ACTUAL | ADOPTED || |
DESCRIFTION EXF EXP BUDGET |||mﬂ1:
SALARIES AND WAGES 0 0 0 0 0 0 0.00%!
FRINGE BENEFITS 0 i i 0 0 0 000!
OPERATING/CONTRACTUAL 750,157 762510 798,558 714,648 712,000 712,000 =10.84%
| OTHER 1498 4218 LEGO1E J 052,000 1 BIE 000 2,997 D0 1593, 000 -1,93%
CAMTAL OUTLAY 1 L] ] ] 1] ] 0,00%%
J'mmr, APPROPRIATIONS 2248588  2623823| 38S0888| 3s42648|  3705000] 3,705,000 3. 78%|
L —]
PERSONNEL ROSTER
If ] [ 20682009 ||  20d-2oin 2010-201 1 Il 20 1-2012 |
JOR ADOFTED FINAL || ADMIN ~ || PERCENT
CODE TITLE ACTUAL || ACTUAL | BUDGET || BUDGET APFRVD | ADOFTED | CHANGE
. T

CITY OF ALEXANDRIA



DEPARTMENTAL BUDGET

2011-2012 ANNUAL BUDGET

ORGANEEATION:

V.6

mewil |
ADOFTED | FNaL ||
CODE ACCOUNT TITLE BUDGET || BUDGET
I [

iperating Contraciual
510300 | Administrative Expenses 180,784 197,220 157,000 157,000
531600| PrenFees Bailer AT952 i} 100,000 0
531600 | PremFees Gemeral Liakility 160,357 131,096 204,551 125,485
531602 | PremFecs Aulo o o [t} L1}
531603 | Prem/Foes Warkers Compensation 145,505 169412 172027 167,163
531604 |  Prem/Foes Property 135,550 264,782 165,000 265,000

Totsl (perating & Contraciusl 150,057 TELE1D e A58 Tid 648
531605 | Claims - General Lisbikity ER4 448 149,530 £57.000 E00,000 E42 000 &42,000 642,000
E30606|  Claims - Auta 04,223 522 845 £21,000 915,909 QRT.000 QR7,000 QRT.000
S31607| Claims - Property ] (1] (] i} o il o
231608| (Clhims - Workers Compensation T 787 1,188,638 1,374,000 1312001 1,364, 000 1 6, 000 0364 000
531609  Clasms - Law Enforcement L1} L1 1 o L1} e}

Todal Diiker 1,458,428 [,B61,003] 3082000 2828.000| 2993.000] 2.993.000 lwa.m[

TOTAL PREMIUMS & CLAIMS 2,248 555 2,623 523 3,840 558 38432 648 3,705, 000 3,08 D 1.m.m|

TOTAL FUND 2385865  270R19|  30961TR| 3688268 3,849,873 ILMEETD 3840878

CITY OF ALEXANDRIA
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—
Ir
| CODE " ACCOUNT TITLE | AFPRVT
[
Charges for Services: l |
385001 | Charges - Employess Healih 136,119 1 450,045 14467, 000 1,393,000 1,467,000 3,053,000 2,383
388002 | Charges - Employer Health 5,267 457 280,859 5,302,000 5545000 5 302,000 5, e, 000 5,164,
383003 | Charges - Relirees LTS 0634 319,000 353,000 319,000 94z 319421
JB3004 | Charges - Employess Life 117,826 126,035 127,060 65,000 127,000 127,000 127,000
AB3003 |  Charges - Employer Lile 37359 37,596 37,000 19,000 37,004 17.000 37,000
Total Charges for Serviees TG0 456 7.4, 167 7,252,000 7.375,000 7,252,000 680421 Rox0,421
Investmsent Incams:
147101 Inleneat - Investmcnts 67,116 17468 o 15,000 o L] [u]
Total Investment lncome 67116 27 A6 o 15,000 ] 4] i
I Imternal ServicesTnterfumds:
388100 |  Tranafers from General Fund 16,499 2H3 400 L] i L] ¥ i
JAE400 |  Transler from UI:ﬂHﬁIEj-:Iﬁm Fund i, E6 142,966 [i] 4] [i] 1] -ﬁﬂﬂ.ﬂﬂ
3R%402 | Transfers from Sanitation Fund 1,108 1108 L1 8] L] 1]
JRA450|  Transfers from hﬂmidpﬂ‘fruul: B4R E4B L1 i) Li] o D!
Todal Internal ServicesTonterfundy 15421 428421 i} o 1] L} ﬁS‘D.WUF
Other:
199999 | Use of Retained Earnings [i] L] 438421 428421 438 421 0 1] r
Total Other G a A28 421 428421 418421 L] i
TOTAL REVENUES T.133,033 7680034 7680420 TR A TA80421 £.680,421 8,680,421
I

CITY OF ALEXANDRIA



2011-2012 ANNUAL BUDGET
DIVISION: [F
DEPARTMENT: Fremiuma/Claims R pl_l:i.ﬁlm_![ﬂﬂ: (2 e
ACTUAL || ACTUAL || ADOPTED || FINAL ! ADMIN
DESCRIFTION EXP EXP BUDGET | BUDGET || ArPRVD
- —_— .
SALARIES AND WAGES o o o 0 o 0 0.00%
FRINGE BEKEFITS 1] ] 1] 1] ] 1] 0.0
|| OPERATINGICONTRACTUAL 1,233,019 1282021 912421 287,021 912421 912421 0.00%
OTHER 5362071 7205598  6768000)  6930.500)  7.768.000| 7,768,000 14.78%
CAPITAL OUTLAY o o 0 o o ] 0.00%
TOTAL APPROPRIATIONS 6595000 B4E7E19]  76R0M21)  TEIRA2I|  REBO.42) a1 1300%
L 2
ROSTER
= T ﬂ
|E I auult 2010-2812
| nmi‘l || | PERCENT
| J ll.rnc:n urnrn .nnumn]

CITY OF ALEXANDRIA
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201 1-2012 ANNUAL BUDGET .
HIVISTON: A |!'Uﬁ'l§i: 551
DEPARTMENT: Fremiume Cloims l ORGANIZATION: (2O
DEFPARTMENTAL BUDGET
‘| |[_2008-2009 | 209-2010 02011 ]
| ACTUAL || ACTUAL
s e S
Operating Coatraciaal:
500300 | Admianistrative Expenses 428 282 478320 481421 iﬂ,ﬁl! 481421 4E1,421 480421
S10302( Seop Loss 640.772 639,537 278,000 278,000 278,000 178,000 278,000
| $30611| Premiums-Life Insurance 154,565 164_164 153,000 86,000 153,000 153,000 153,000
Total Operating & Coniraciual 1,233,009 1282021 913,421 BAT 21 12421 124310 2421
Other:
§30613( Claims - Health Insurance SAG2071| 7205598 6. T6R000] 6930500 6.T6E000|  7.76R000| 7768000
Total (Miser 8,362,001 205 398 i, TR, (0} 6050 500 o, TR OO0 T, TER HD T.mmoi
TOTAL DEFARTMENT 6,595,090 HART AID 7680421 TEIBA2L 7680421 680,421 #.6E0.421

CITY OF ALEXANDRIA

=
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B ET

REVENUE DETAIL

V.11

Imvestment Incame:
Imterest - Investmenss

Tatal lnvestment Income

Oeher:
Use of Remined Eamings

Todal Chibser

TOTAL REVENUES

plo ] [ 0102211 |
ACTUAL ADOFTED FINAL
REC'E BUDGET BUGET
— = [ —— = — T —
6327 1,584 ] 1,504 ] a ]
6327 1588 ] 1,500 o { o
a ] 10,4600 8,100 10,600 10,660 10,600
i ] 10,600 Q.00 10,604 10,604 I:II.H.JI
6,327 1,580 10,600 10,600 110,600 140,600 110,040

CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET

Division: | NA FUND & 53
IIEFJ\HTF!IEN_T‘:_ Fremiums/Claims ORGANIZATION: 020000
= K- 20y ]l DOF-2000 JWI0-2001 J001-2012 ]
ACTITAL [! ACTITAL AIFTED I FINAL AN i PERCENT
DESCRIPTION | ExP r| EXP BUDGET || BUDGET | APPRVD | ADOPFTED | CHANGE
f e — | T
SALARIES AND WAGES 0 '] '] 1] Li] ] 0.00%
FRIRGE BEKEFITS L] 0 0 o L] 1] 0.00%
OPFERATINGOONTRACTUAL 0 0 0 o 0 1] 0,007
OTHER 10,237 16,240 10,404 10,00 140,600 101,500 ﬂ.ﬂ'ﬂ?':i
CAPITAL OUTLAY 1] L] i 1] 1] 1] (1
TOTAL APPROPRIATIONS 10,237 16,250 10,6051 10,500 10,600 10,500 0.00%
———— 1
PERSONMEL ROSTER
DOGH-1009 || 20082010 20001001 Il
pailil ADIFTED FINAL
CODE TITLE ACTUAL ACTUAL BUDGET [ ] ET

| ——
e —

CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET

i NIA
DEPARTMENT: ”l]ll:ﬂ 020000

AL P

HH-FaNE

coose | ssove | srves |
HUDGET AFFRYD || ADOFTED |
I | |
Oither
£31630)  Unemp Claims-{remeral Fund 7,000 700 7,000 7000 7
531621 |  Ueernp Clainss-LiElicy Fund 1,7 334 5,000 3000 3,000 3,000 3000
531622 | Usemp Clalnss-Sandtation Fusd 1,65 %1 4 404 40 400
531623 Unemp Claims-Bus Fund 1 L] 100 P 200 200
TOTAL DEPARTMENT 10,237 16,250 10,600 10, &0 10,600 10,600 10,600

o CITY OF ALEXANDRIA
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VI. CAPITAL PROJECTS



Capital Project Fund

The purpose of these funds is to account for financial resources to be used
for the acquisition or construction of major capital facilities and infrastruc-
ture for general government and enterprise systems activities.




%] *
Al %MM&
April 30, 201]

Honorable Mayor and
Members of the Alexandria City Council

I am pleased 1o present the City of Alexandria’s Annual Capital Budget and Five Year Plan for the fiscal year
2011/2012 through 2015/2016. Each capital project includes source(s) of funding; prior, current and future
expenditures; and scheduling and expenditure breakdowns. The plan, as presented, balances each year's revenue
sources with a current or future project’s funding requirements.

The City's Charter requires the Mayor to submit to the Alexandria City Council a Capital Improvements
Program covering a period of at least five vears. The plan is required to be submitted at the same time the
annual operation budget for the ensuring fiscal year is submitted. An appropriation approved by the council
continues in force until the purpose for which it was created has been accomplished or abandoned. The Charter
states that any appropriation shall be deemed abandoned if three years pass without any disbursement from or
encumbrance of the appropriation.

A Five Year Capital Improvements Program requires long term planning. It also requires a constant monitoring
of current trends in order to make any necessary adjustments to current and future projects proposed in the plan.
Technological changes and advancements, community needs and changes in revenue sources are often the reason
the City will adjust or reassess the Capital Improvements Program. The Administration and the Council have
worked closely to improve the long range planning of the future of Alexandria by focusing on the community’s
needs and goals. They have worked diligently to establish priorities that will meet the changing needs of our
community, This budget document has been designed to aid in the planning process, to provide the citizens with
a better understanding of the scope and need for various projects, and to provide direction for the City of
Alexandria.

Overview

The 2011-2012 Capital Improvements Program consists of 54 projects totaling over 518 million. The
Administration and Council are continuing their ongoing commitment to improving the City"s infrastructure and
quality of life for the citizens of Alexandria.

David L Johnson

Assl Direclor of Finance

PO.Box 71 - Alexandria, LA 71309-0071
Tel (318)449-5034 - Fax (318)449-5231

Jacques M. Roy
e-mail: david johnson@cityofalex.com
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en apital Projects

The following is a breakdown of the General Capital Projects by Category:

No. of

Category Projects Total
Public Enterprise 8 £3,751.570
Drainage 9 4,056,000
Streets 12 4,910,000
Police 0 (-
Fire 1 350,000
ParksRecreation 1 75,000
Zoological Parks 0 -{)-
CDBG _0 0-

Total o i $13.142.570

The General Capital Projects are funded by Sales Tax Revenues, Sales Tax Revenue Bond Proceeds,
Community Development Block Grant Funds, General Obligation Bond Proceeds, Urban System Funds, State
and Federal Funds and Property Tax Revenues. A five year 11.25 mileage property tax dedicated to specific
street and drainage projects has been approved by the voters in 1988,1993, 1998, and 2003, This property tax
renewed in 2008 for ten vears. One-half of the 1976 City Sales and Use tax is dedicated to payment of principal
and interest on the sales tax bonds and capital improvements.

Projects involving economic development, construction of new facilities, renovation of existing public facilities
and feasibility or master plan studies are budgeted under the Public Enterprise category. The City currently has
budgeted 21 projects in this category. The 2011/2012 budget will create 2 new projects and provide additional
funding for 6 others.

Work nears substantial completion on the Extension of Versailles Boulevard connecting Jackson Street
Extension with Louisiana Highway 28 West, This 3 phase project greatly enhances surface transportation in
the growing west side of Alexandria. Work also continues on the Ditch Closure Project. This project involves
the replacement of open ditches with below grade drainage pipe, giving a safer and more attractive border to the
street while increasing the drainage capacity to prevent flooding, Other major projects under construction
include Lincoln Road which is required for the upgrade of Sugarhouse Road; Fire Station Relocation in which
the City will relocate 4 of it's 6 fire stations to more strategic locations; and Recreation Park Improvements..

The Reserve for Relocation Projects, which operate as “holding” account for the other projects. Expenditures
from these accounts require Council action. The Reserve for Relocation Projects is used to “hold” Utility Funds
transferred to the General Capital Projects fund for use with street or drainage projects. The reconstruction of
streets or drainage systems ofien requires the movement or relocation of utility systems. A minimum
appropriation of 100,000 per year is made by the Utility Funds to the General Capital Projects Fund. Budget
Amendments will be used to transfer the Utility Fund into special account numbers within a related project. 1f
Utility Funds remain in a completed project, these funds are transferred back to the Reserve for Relocation
Projects “holding™ account.



Enterprise Capital Project

The following is a breakdown of the Enterprise Capital Projects by Category:

Category

Electric

Water

Gias

Wastewater

Other

Municipal Transit
Total

Id

T——

Total

$2,435,000
850,000
1,161,047
750,000
450,000
)=

23,646,047

VI3

The Enterprise Capital Projects are funded by revenues generated by the City’s Utility System, a Utility Revenue
Bond issue, a revolving loan from the State Department of Health and Hospitals, and matching FTA grants,

Al present, the City is engaging consultants to assess the needs of it"s Utilities System infrastructure. This will
assure the ability of the 4 components; electricity, gas, water and wastewater, to provide reliable service to the
customer at the existing level of service as well as provide for any anticipated growth in all areas. This

assessment will materially impact future capital budgets in the Enterprise Capital Projects.

Sincerely,

5

David Johnson
Acting Director of Finance
City of Alexandna



GENERAL CAPITAL PROJECTS
2011/2012 REVENUES AND EXPENSES

Revenues

0.6%

13.4%

20.2%

B Sales Tax W Oiher B intergovernmental Il inedund Transfer
B Ciosed Projects | Property Tax Il Fund Balance

V14

Expenditures
3. 0%
2 6% 0.6%

27.7%

A8 2%

289.5%
B Public Enterprise | Fire B Parks W Police
B Orainsgs B Transter Out B Zoo W COBG
B Sireets

CITY OF ALEXANDRIA
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2011-2012 Lt
FIVE YEAR CAPITAL PLAN .
_ PUBLIC ENTERPRISE
PROJECT BUDGET || FISCAL YEAR ] TOTAL || BEYOND| TOTAL
___IDENTIFICATION eo iz L1z [ oens ([ weas [ asas JlsyEar || 2w |
Resemve for Relosation Frjests 298,710 11002500 156,000 10401 000 104,500 100,000 A0 000 8,710
City Hall Plass Sealisg 456,474 [ 56T
Parking Cunge Security 17,000 0 37,000
Cumssmer Senvice Camier 7510 [} 1620
infix Technotogy Upgeades 196,768 0 198,769
Animal Shelter Improvements 134933 L 135,953
Mistal Building-Tire Area 270 0 u.ml
AL Lower Third 3,254,455 [/ 1384455
Ihtiog Imprpveimests 462,536 110,000 110,000 110,000 {110,000 450,000 LTS
Roof Replacement LIS4ET0 20000 200000 MO0 100,000 700,000 2064, 670
Large Truck Wash Renavation 12,350 0 335
Harald Miles Park Esspeervements 18Ty L] ke INATT
Brownsiield Grams {57.210) I 5T 11,570 T84 95T
Fusling Bepot Improvements (e 0 1 00
City Compound Sccwrity Eshascem 43,440 [l na
Wosk Manapement Saftuaie 0,00 30,0 M,000 110000
Riverfront [mprevemenis 444 15a il EEEN
tabsile Emergency Kquipment 1230 o 131900
Hecreation Operations Rl 47451 0 547451
Foed River mp Venture 0000 2.250,000 1350 500 2,500,000
Pt of Alexsndria Rail Spar Imp 551 035 o 441008
Port off AlewFuston Foundry 0 300,000 300,000 300,500
Hodpes Stockbam Development a 450,000 450,000 450 000
Tatal Public Entergrise BEIZITN 3 THLSTO d10 o0 416,000 0000 1000 4FE5TO 130,000 L, 133 B4
| 1
I *  Projest Number s be Asigeed
| G Mewer Revised Projects
ﬁ:ﬁmwum
= -

CITY OF ALEXANDRIA
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FIVE YEAR CAPITAL PLAN

2011-2012

__DRAINAGE

Spsthom Hoghts Drainage iE
Acquinition-ROWServisade
Caich Basing Upgrade
Reesidentinl Ditch Closare [
Drainage/Applcbec Dascheiter &

PrescotiShitley Paik-Texa i
Pump Sostlos Repain

Chanilain Lake-Willlow Olen Hudhon
i & Pl Dirainage & Ounfall
‘Wesdale Dunfsll’ Resird Ave Fal
Thuben Lase Drainage
CulpepperLiswellys Ph 2

Reed River Levee Corufication
Wondake Outfsll’ Resilnd Ave Pl 2
Wiondals Ounfsll’ Badlrd Ave PR3
Masonic Dinve RICH Extengion
Tangeat Rasl RCB
Matia Pask Dvainage

Tatal Dralnage

Progect Mamber 1o b Assigned
Miew or Ervised Projects
Prigects Lo he chaded

V1.6

i Pl e s i

13550 [1,000,800) a

244518 £ G0 m,m 0,00 0,000 0,000 300,000

39 008 50,000 50,000 50,000 50,000 0,000 23000

75151 375 000 375,000 3T 000 374,000 ITE000 L ETE000

103,357 L}

pu bl b {600,900 e, T} L

T 10,500 10,000 0,000 10,000 10,000 503,000

LNW 1090000 2,090,000

17854 ]

049,544 o

6385 a

1759 0

333431 a 62

90,513 275 000 175,000 1,065,511
0 50000 1,015,000 L] 075,000 2034

Wam 1 AE00 1614000 1814

3594 5oa X2 00 L1000 urr.mi

£50,000 [} 50,000

BFIFAT A0 N00  1A18000 1155000 495 000 494000 E810,000 D00 1812907

— ==

~ CITY OF ALEXANDRIA
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2011-2012
[ GENERAL CAPITAL PROJECTS .
| — FIVE YEAR CAPITAL PLAN _— |
e __ STREETS
m;u PROJECT || BUDGET || % | TOTAL | BEYOND| TOTAL
2EN2Y  Sireet, Drainage, Sidewalk Reopsin T4 455 000 50,000 50,000 50,000 445 000 a1 514
205007 Eugarhouss Road - Phass § 7989, 807 1,500, 65 1,000, 500 1,500,050 12469 80T
3060 Exsenuion of Vermailles-Ph 2 ® EHETO [ B, DY) iy M7
269901 Jeckaon SiatHeeseshos Drive  §  LAT6E) (700,000 (704,000) TN
260001 Extension of Jackson Stroet 16343 500,000 166,363
20007 Masonic (§ Horsebos Daive 352,08 100,050 200,000 2 AG0,£00 1.TS102%
MY Horicshee Tacksin: b 0 A% 500,000 500,000 1,004, 000} B.780.451
MMM Lisoodehbedsoe o Sugarhcuss | A0S RSO a 1 01 R0
2040  Recon Horsshoeinowe-Mag 18 831 o | 5], D 1.58E.531
DEM0T  Stecet Repairs & e as 175,000 375,000 ¥75,000 kil el 1575 000 1111 83E
263507 Acnial Photography B AT 35,000 13,000 35000 35,000 140,000 286,79
200508 Emerprise Sidowalks 2R3TI ] 5
200604 Morth Mall-Merth to Saefln 01 1., 500, 0 15040 &30 2,355 [0 4387124
DEOSOR  Land Acgusiitieas & 115.57) 50,00 0 000 0,000 0, 00 50, Do 304,000 413473
6001 fth & TihConon s Momoe 260 245 2250, 000 5,150,000 5 400,000 £ 605 245
0] Sudewalllstenscction LS Bugg TH 500 ] 284500
261001 Extenwion of Veriailles-Ph 3 14,54 150,000 150,000 12 2
261007 Tralfie Signals Renovalions 163,131 il 103,13
260003 Cipywide Directional Sigeape 012 200,000 300000 LI
261004 Masonic Dvive Comdes Imp 156,013 1] J56853
61005 Marth MacAriver TeadTee Softening A BSI R (2000,000) [ERLE =] 1,852.359
261006 Eolion Averse Trafflc Softening 2,362,378 ] 1302
261001 Geeen Ouk! Jod 10 Tk Strewt 51739 1,240,000 1,240,000 1,393,738
61201 MPO Street Overlays o 1,100,000 1,100,000 1,100,000
261102 ROADSE Project 1] 1 600 00 (iaifiai] 1,000,500
Total Sirecis MET29E 4910000 S3MO00 160000 SI0000 FI0000 (4290000 13425000 52954296

CITY OF ALEXANDRIA



V1.8

PROJ PROJECT
L IDENTIFICATION

S0802 hdstorols hishile Radio Replaceme

Total Palice

*  Projoct Number 10 be Ausigned
Hv.-hrh:tﬂwl’qem
l!@ Prejects 10 be closed

2011-2012
GENERAL CAPITAL

FIVE YEAR CAPITAL PLAN I
_— e ——————————
_ PﬂLICE =

mm::nL TOTAL | BEYOSD| TOTAL

-I[ 12 1| 1213 || 1308 [ 495 1 asas || svEar || 2016 || cosT
37 200 1] n o ] o 1] ¥7200

CTITY OF ALEXANDRIA



¥1.9
2011-2012

FIVE YEAR CAPITAL PLAN il
FIRE iy
AR )

PROJ PROJECT BUDGET || FISCAL YEAR TOTAL |Enr.\'mn TOTAL
# IDENTIFICA 193 )| 1243 || as1s J|_t1e3s L isie | |_2m6 J| cost

150000 D00 D0 10,243 566

30Y  Firg Station Folecaton 1053 Bl 130,000

1,50, 068 350,000 ol [} [F] [} 350000 5,000,000 10,343 Sd




ENTERPRISE CAPITAL PROJECTS
2011/2012 REVENUES AND EXPENSES

Revenues

5T.8%

B vy Funds B Sales Taxes B estment inccms Il Interfusd Transfers
B Ciosed Progecis  Intergovermenial B As@mined Eamings

VLD

Expenses

B.0%

43.1%

15.1%

B Eisciric [l Gaa B Grher [l Muncipal Tranait
B ‘Wwisr WS LA nEE

CITY OF ALEXANDRIA



2011-2012

FIVE YEAR CAPITAL PLAN

VL1l

2 PARKS AND REEHEALTIDH

PROJ PROJECT BUDGET || TOTAL | BEYOND | TOTAL
¢ | _mexm eI TR T u_Lle]I__L_.LJL,@ Jlsvear || 2e6 || cost |
AYN0] Park Acqulsitions & Impremm YE2040 000 75000 TS0 TAOOO  TS000 75000 757,040
440800  (Golf Comrse Improvments 19518 0 18514
440901 Recreanonsd Park Improvemsnts @ F629.Te8 a 1,829 746
441001 Deerfield Walking Trail @ 03 o 110,389
Total ParkRecreation 2,141,691 TEH0O  THM00  TA000  TA000 TS000 175000 T

o Praject Mumber w2 be Assigned
@ Mew or Revised Prejecis

P Projects o be closed

CITY OF ALEXANDRIA




2011-2012

GENERAL CAPITAL PROJECTS

V112

FIVE YEAR CAPITAL PLAN

ZOOLOGICAL PARK

416507 Resovation of South America Sects 2,813,941

“E" PROJECT “ BUDGET |  FISCALYEAR i [
¥ IDENTI I oo pa2 || s || e || 1eas |

15:16_JL_S YEAR

TOTAL

0 LEIR
A3100% Do Festival Plaza 081 0 PR ]
Total Eealogical Park 15300 ) o L ¥ ] i ) ERLERERS

TOTAL GENERAL CAPITAL PROJECT 46,049 363

13,142,570 365000  SA10000 ] 400000

1190000 2880757 4 535,000 I1E3

CITY OF ALEXANDRIA -




VI3

2011-2012
COMMUNITY DEVELOPMENT BLOCK GRANT
FIVE YEAR CAPITAL PLAN il
_ COMMUNITY DEVELOPMENT BLOCK GRANT -
| PROJ PROJECT BUDGET | FISCAL VEAR |[_1'n'ru. BEVOND|| TOTAL

| IDENTIFICATION o a2 [ 1213 | s || 145 [ 1sas || svEar | 2016 COST |

|| 000851 City Park Playgrowsd Equip 0 o o
|
|
|

TOTAL COG 0 0 8 o 0 8 8 o o

o ~ CITY OF ALEXANDRIA



2011-2012
FIVE YEAR CAPITAL PLAN _ J

ELECTRIC

T Circuit Reconducioning 432375 4040, 000} 250,000 150,000 250 C00 151 000 1,400 000
TIeE0d  Capacitor Bank Voltaps Crtrlbn 20,068 20 000 20,000
TS Add TieLine-Twes Bridges 139,168 o E&lngoo 1919265
T000  Heplace Dacibaiion Breaken I )E4 50,000 000 31,364
THMT  Upgride STADA Syalem e T 45 000 L] ﬂ,!l‘l'1
TI0EA) 13KV Pele Change Oul 134,25 250 o0 2E0LHE 300,000 6542501
T Warchome Office Improvements 36,054 L Ji-.l-'i‘-i-1
TN Subasation Chl Constainment 222178 L} 1. 1)
TIOTHM  Upgrade DG Humer Sulntation 1T 0 9500000 'i'.ﬂ:IJHJ
TS Hew Subatstion 19578 0 10,550,000 10'.5'H.'mi
T2EO] Elecirio Lhility Relocation L8555 200 000 200,000 100,000 200,000 20400 1,000 000 LMEeey
T20803  Amerial Stroet Lighting Additon 68 25538 L+ 4.8
T20EM Sulntslion Massienanee o 138,203 206 00 115,003 115,000 114,000 115,000 50000 TRE205
TO0RDS [haubution Feeder Mainimamce §3 200 %25 0o S 200 000 200,20 200,000 iRl 1,100,000 1,300,975
T &4 Cooling Tower F81 500 a 120,000 300,500
THEST Vacusm Fump 50,000 1] 0 D
T2 Upgrade Transformen s Presconf 20,841 0 1,500000 134
TR 138 KV Pilos Wire Replacemest @ 158,191 250,004 250,000 104 000 BOL, 191
TR0 Swerkx Bd Trmsformer Rep ] 330,842 L] 5,594 000 39246 84T
TA000  Paimt Tranformer for £3 & 84 5,300 L] 63300
TINE Prescoll Substation Fleod Peotectics 158,000 0 155,000
TI001  Buklow Bridge Relocation. Elecine ERL T 0 5912
TAL101 Power Cenertion Additions 2041 004 [ 800,000
T  Torbén Inspoction Limes 3 & 4 o pluillen ] 301 2600 SO0
TIHQ Besfing bempestion Liniis 3 & 4 ] [{Cienid 180,000 101 DNy
TING #3& B Boiler Maint Upgrade ] 250,000 50,000 25,000
Tetsl Electric pE il L) TANS 000 1015000 58 000 TS D00 T 00 $AB0 000 340000 £} ARTAR

*  Project Mumber o be Asigned
Mew or Bevised Projecis

|_' Projects 16 be chosed

o CITY OF ALEXANDRIA



VIL.15

*  Project Number to be Assigaed
@ NeworRevised Projects
"7 Projects to ke closed

=

B 2011-2012
ENTERPRISE CAPIT
| — - FIVE YEAR CAPITAL PLAN _ |
WATER
= —
PROJ PROJECT " BUDGET | FISCAL YEAR || ToraL | evosn| ToTAL
. i FICATION i T T T Ii_n:r.,m 2016 COST |
49601 Water Well Improvement 64,125 COR [T mmi!
T50004  Replape Waber Lines 1. §50,000 | 50,0 B0 200 (Kibe
THED  Flow Moters & Pump Siabion 20,000 ] e 1
THOR0S  Pusp Swtion Momrme Soesi 0,000 4] 450 000 ST 0y
TION  Winier Welks ) Adees § 18,000 -] TI200H) B0,
I Replace Wiell #9246 g 44 000 &0 000 0,000 156,000 3
TSOR0S  Wabks Welk & Besty 51 & §5.000 S0, 00 50,000 294 500 S0 )
TS0 Replace Well #9110 & 53,000 50,500 0,000 150 (00 455 D0
THOE Tews & Colloctor Well @ Hamili & 30,000 -] 1,500,000 1,530,000
740909 Replace ) Ground Stocage Tasks @ 547,499 ] 4T 19
THIEO  Waier Well Reclamatssn 1,563 20 5] B4,
751007 SCADA Sysiem Upgrade S0 50000 WH00 300,000 o000
THON  Pump Station Cigy Park 55050 -] L4970
THI004  Dahlow Bridge Relocation-Water £9.218 =] %28
TH101  Replace Downtows Winer hining 33110 5] s23.100
TH1162 CL2 Deieciion 30500 a B3, D00
THIIED  nstal) 36° Walve @ Shell Rd 14,000 =] 15-,“1
TEIM  Manin Pesk Wales Main Rep 00 000 00,000 50N W0
Tatal Waier 4150342 RS0000 o 0 b 0 BSDO0D  S3TEA00 1037434

CITY OF ALEXANDRIA



VIL.16
2011-2012

FIVE YEAR CAPITAL PLAN

GAS
PROJ PROJECT inun-:rr[l = AL YEAR | toraL |[BEvosn| ToTaL
A NTIFICATION TETH TR |i e || s || s || svear

2006 COST
700901 Marim Park GmsMainRep @ 351171 THO000  7S0.000 1,500,000 1L531.2M
THLO01  Dublow Bridge Relocation O 1513 0 5913
THI200 s Trasamission Addiion o 411047 411,047 410,047

Total Gas 008 LIGLMT 750,000 ] o 0 1907 TR T

*  Project Humbor jo be Assigned

CITY OF ALEXANDRIA



V117

Troject Mumnber b3 be Aragred
Mew o Revined Prepeet
Projects 1o be closed

p—— 2011-2012
ENTERPRISE CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN |
WﬁS'I:" EWATER

FROJ PROJ " BUDGET || nag.;. mm " TOTAL || BEVYOND | TOTAL
# IDENTIFICATION Lﬂ;u, :,._]éﬂ SYEAR || M6 COST |
BIFMl  Sewe Line Retah & Replacemes 513,058 TH0 0 | A% 508
BI0S02  Sewer Teunk Mlais Hwy | A3000 1] 80,000
B1GT02  Baesds Inn Foroe Main 500 1] 59,500
(RI0ENY SCADS Syssem Lpgrads 5,285 o 43 0y L
RIoE  Hwy | ok Sewer Exs 44,137 i} 450 DO S84, 137
H10806 Waestewwier Imp « Versailles Exi @ EL610 o G AID
B9800  Shirlry Park Lifl Sextion & 5w 527 450 A7 450 11,000
B10902 Englasd Al Park Lifk Sussa @ 0,000 o fooilia] ) 00
B0 Control Pasel Upgrades @ 17510 0 17510
B10904 Collection Tressment Painting @ 790,000 0 790,000
B10%30%  [afluerd Flow heter Vaul 7 35,00 1] B0, 000 135 000
- Abwposd Statiees Oilor Cgstsal 1] o 000 05 000 95000
. Tiresimeni Plast Drainage 1] 465 000 445 000 HA% 000
b Lift Siacica Stand by Power i} 256,400 254400 156,400
Total Wastewates ey ried T80, 00 1,401 850 =] o A ERE ] 2,100,000 TOL6 139

CITY OF ALEXANDRIA



VIL.18

2011-2012
i — g
o FIVE YEAR CAPITAL PLAN
o ——————
OTHER
rn T
FROJ PROJECT manﬁmu_m TOTAL |m:v-:mn TOTAL |
i IDENTIFICATI [ #]1) TRE E 14-15 L..l.:;l,i_n_ﬂ'.‘ia.ﬂ_ COST
BS0T0! Telephone Metweek Upgnde & 223008 250,000 250,060 473,30
B50707 GIS Symem/GPS Equipment § 10791 200,000 200,000 510,793
Tatal Other SN 450000 [ 0 o 0 480,000 o 84,101
TOTAL UTILITY CAFITAL TLIBTES  SAAEDAT LGSR TESO00  MS000 TSRO0 ILOMMT 4LSIL000  GA48R
|
|
1
*  Project Mumber 1o be Axsigned
& Mewor Revised Projecs
HELE:E Prajects 10 be closed
— =




—

mmwsq.p_
TOUTOT  Fareheses

TOTI] Busen
TOTI4 Heplace Sigrage
T09716 New Terminal

709718 ADA Vehice Equipment
09719 Spare Parts

2011-2012 =
FIVE YEAI?LCA?ITAL PLAN ._\
MUNICIPAL TRANSIT
| | nunnnﬂ TOTAL | BEYOND | TOTAL |
ﬁi‘ﬂaﬂ svEar | 2016 | cost
o447 ) 98857
29352 %342
2,210,708 a 231078
%4 [ 0
0 0 3500000 3900,
25,000 o ,
450 o
2375831 o 8 o o 0 0 3500000  &ITSANE

TOTAL TRANSIT

¥ Prefect Mamber io ke Assigned
ﬂ New or Eovised Projects
F-  Proyecs to be closed




Y1.20
2011-2012 ANNUAL BUDGET

#**%*This Page Left Blank***
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VII. ENTERPRISE FUNDS



Enterprise Funds

The purpose of these funds is to account for operations that are financed
and operated in a manner similar to private business enterprises in that
the costs of goods and/or services to the general public to be financed
through user charges. The revenues and expenses for these funds are
recognized on the accrual basis of accounting. Revenues are recognized
in the accounting period in which they are earned and become measur-
able; expenses are recognized in the accounting period in which they are
incurred, if measurable.

The Enterprise Funds contained in this section include the combined
Utility System Fund; which includes Electric, Water, Gas, Wastewater
Operations, Sanitation Fund, and Municipal Transit Fund.




City of Alexandria
Annual Operating Budget

Utility Fund Revenues




2011-2012 ANNUAL BUDGET
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____2011-2012 ANNUAL BUDGET
UTILITY FUND
______ REVENUE DETAIL

L5000
3435001
345204
345804
345004
346100
ATR001
Bl

345000
325200
345300
345600
2e5E0D
343500

345000
5001 |
345002 |
345003
45600
45400
39000

344100

345700

Micters
Charges - City Fire Hydrants
Lease-Water Tower Space
iisceilangoisy - Wiater

Total Water Hevenoes
(ins Revemues

Charges - Resideniial
- Penaltics

'tul-;.mi 20002010 ||

VIL1

——— — =
Wi

12,658,005 12,904 622
16,326,029 m;.rm,uull 16,000,000 16,400,000
Lnea|  LOTRSI0|  RS0.000) 1,000,000
S6,238,006 43511709 35,000,000 44,000,000
0 0 15,000 15,000
28,740 19,596 20,000 20,000
2152 639 252 639 282 630 IE2 630
I8 31,240 30,000 34 000
7941 14,232 2,000 10,000
1973 19,507 10,000 12,000
55, 795115 74,561 885 &4 B09 639 T4, 6T, 639 &5 009 6319 55,009 419 3,009,635
377002 3603058  4130000) 4628000 4813.000) 4mi000| 4803000
1522774|  2167218| 27m3000| 1760000 1E30000| LE000| 1,830,000
1848772 165927 132 000 163,000 163,00 163, 00 1463, 000
71,183 57.133 B, 00 75,000 B, 000 B, 000 B85 000
2T 565 28.3ER 30,000 25 D00 30,000 30,0040 30000
90 146 Q501§ O A Ol A 04 &k 94,548 04 bk
20,569 20887 19,500 19,500 19,500 19,500 19,500
3,108 2,542 5,000 5,000 5,000 5,000 5,000
6,6T0316 6,041, 165 T2TT 146 6,771,146 7,040, 146 7,040, 1 46 '.",,l:l-lﬂ.l-lﬁi
aa0se|  3a2mse0]  3po0000|  2sonoon| 3000000 3000000 3,000,000
471,930 414,817 375,000 400, 000 325,000 J25.000 325, 000
14,748,787 9562304  £0000000 7800000 B000,000) £000000 8,000,000
0 337 10,000 10,000 10,000 10,000 10,000
23235 12,660 17,000 17,000 17,000 17,000 17,000
44235 32,655 25,000 25,000 25,000 25,000 25,000
16,170 74043 5,000 5,000 5.000 5,000 5,000
IS,119411| 13459306 11,382,000) 10,157,000 10,382.000| 11,382,000 u.m.m"
12939477 2.735.561 3,283,000 3,608, 000 3414000 3414000
1066 034 625 246 1, 0LE 000 1,091,030 1 059 D0 1 055 050
20 21 25 28| P 25
03% 20,888 17.500 20,000 17,500 17,500
0 650 0 0 0 0
41,108 34,700 40,000 36,000 40,000 40,000
34,125 40,805 A0 D0 45,000 40,000 &0, D0
410L,140)  34STETI|  4398.528| 4798035 45T0525| 4,370,525
41332 419479 408, 500 408,000 A0 060 297 600 MI."Hli
413321 -llg.-l'ﬂ. 408,000 408,000 AQE 000 BT 600 G52 04
J944|  29e7e4|  27s000]  27s000| 275000 27%000) 275000
S60 [ ] S0 LT ] 500 =00 L]
312504 207154 2TE 500 275 500 375,500 274,500 274 400

CITY OF ALEXANDRIA



2011-2012 ANNUAL BUDGET

— UTILITYFORE

REVENUE DETAIL

VIl.2

67100
J6TI00
367300

A53402
353450

333450

JER200)
L]
30004
kL]
002

el

Imvestmemt [ncome;
Ierlerest - Invesimenis
Imierest - Bond Reserves
Imierest - Bond Sinking Fumds

Tatal Investment Income

Internal ServicesTnterfunds:
Cost Allocation - Sanitation
Coat Allocation - Bus

Total Internal Servicealnterfunds

Intergovernmental:
Foderal - FEMA Becovery

Taotal Intergovernmemntal

Mher:

(Hher - Sake of Fined Assels
Misg = Cash Oveni{Shost)
Miscellmneonis Revenoe

Mise - Retamed Checks

Misc - Bad Debt Recavery

Misc - Enviromental Conference
Lise of Reinined Esmings

Tatal (hiber

TOTAL REVENLES

|| ZOHr-3a10 |':| mmu " on-ama

m ADOPFTED

116.414.807 58,550,810 m:-mm 18,685, Im 59,175410]  $8.930.751
101 340 47898 o 40,000 ] I¥] Ii]
64,627 16,808 o 10,000 0 0 o
28,869 15370 0 5,000 0 0 0

194 816 BOO76 i} 59 1] i] i
164991 141953 tedsm| 193] esm|  wies| em
39,077 35,598 30,077 35,598 35,598 35,998 35,598
204,068 177,951 204, 58 177,951 177,951 17T 251 | 177,251 |
1,745,285 g 0 0 0 0 0 I
1,745,285 0 0 9 0 0 u"
14,466 39,663 o 0 0 0 o
1519 (83141 200 200 200 200 200
19409  3.032347 20,000 20,000 20,000 20,000 20,000
33,000 13580 2001 N 20,000 200,00 20,0040 2001 0N

o 0 20,000 20,000 20,000 20,000 20,000

20,065 27,225 30,000 30,000 30,000 30,000 30,000

o 0| 4sms2l 3536877 0 0| LI2LOT1

EB459 3,124,501 4 664,102 4027077 90,10 S0 20y 1L211.X71
I18,651,455] 101,721,388 93.418980) 102349338 SR9SIS61| 9443 361| 90319573

| | [N
CITY OF ALEXANDRIA
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City of Alexandria
Annual Operating Budget
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ORGANIZATIONAL CHART

City of Alexandria
FINANCE DIVISION

Drirector
of
Finance
Budget
Officer
_
_ _ _ _ | |
Mgmt. Customer Customer Accounting Purchasing Business
. Info Systems Service Field Service Office
Paris Central
Warchouse Warehouse
Printing
Division

Chart depicts organizational structure of the Finance Division




VIL3

2011-2012 ANNUAL BUDGET
|Eiﬁ|§|ﬁqil noe i
DEPARTMENT: Utility Adminstration "mmmﬂnﬂ: _;.l_m:|
- APFROPRIATION SUMMARY
| o Bl || 200r- 2010 || BOLi-20 1 || Il 0-2013
ACTUAL ACTUAL ADCGFTED FINAL ADMIN
DESCRIFTION EXF EXF BUDGET BUDGET APFRVTY AWFTED
lsa.um AND WAGES ] ] o [ B ]
i'anuE BENEFITS ] ] o 0 ] o
iummrmcmu 278075  2,32068 369,500 306,141 375,000 375,000
|OTHER 2493214| 19.692.177| 21.678760| 21.712353| ise00se1| 19200630
i(,‘_AFITAL OUTLAY o Q e} 1] 1] i)
TOTAL APPROPRIATIONS 23 771,28% | X200 3 5 12018494 8977 582 l'll,ﬂ!_,ﬁn]l]
—— e —— ———————
PERSONNEL ROSTER

i 2011-2012
ADMIN FERCENT
| ATPRVD || ADOPTED || CHANGE |

|L ~ CITY OF ALEXANDRIA R




Hl:_lgwmmm:

— S
BT

IJIiIH Adminstration

DEPARTMENTAL BUDGET

531106
inllo
301209
531900
533024

543017

GLB03T
L3

E40 100

b4l
G640
GLaa

46551
EAG552
GA7100
G801

2011-2012 ANNUAL BUDGET

VIL4

:
|Eum‘;mm1:-n~= 210500 |]

001009 || 10092018 || 102011 | - 2011-2012
ACTUAL || ACTUAL [ ADOPTED || FINAL DEFT ! ADMIN
ACCOUNT TITLE EXP EXFP | BUDGET , BUDGET | ArFRvD mnl
I e e ] R
Operating & Contractual:
Professicnsl Fees - Aundit 43019 31253 36,000 47,641 48,000 45 000 4%
Professicnal Fees & Services 190,665 1.246732 200,000 200,060 200,000 206,004 200,000
Services - Hank Charges 44,300 40,714 47,000 47,000 47,000 47,000 47000
Advertising [i] ] 15,000 L] 15,000 15,000 1 5,000
Economic Devedopment o o 60,000 L1 60, 000 &0, 000 i, (R
Miscellaneons Expense 1] 1957 5000 5,000 3,000 5,000 5000
Placques & Awards a1 ] £,500 6,500 6,500 a o
Tatal Dperating & Contraciual ITROTS| 2,320,656 365,500 304, 14] IR 1500 375,000 375,000 |
Ohilver:
Bomd lssuance Cost o ] 1] L] ] i} f
Emergency Storm Preparcdness 1812414 31,700 0 0 i} i} i}
Liiliey Assisiance Program 1500000 50,000 50,000 50,000 50,000 a o
Tramsfer to Uhulity Debi Service 4 162310 4,170,560 4,163,546 A4, 163 K46 4,178,711 4LITETI A LTE T
Tramsfer to General Fund (5%) $918.540| 5200000 5000000 5200000 5000000 T289.600| 6,633,347
Tramsfer to General Cap Propects 135,000 254,000 254, 0400 254,000 254,000 100,000 160, 0060
Tramsfer o Uiility Capital Projects 5371246 SATR 240 5,700,240 5,701,240 000 240 LRSS 000 3,266,047
Transfer ta Zoo Fund 1] 0 1,863,613 1,771,409 ] Li] a
Tramsfer bo Golff Cowrse Fund ] i} ITEH1E 235,115 o 0 i}
Tremafer bo Municipal Transit Fusd 230,005 1,587,522 1851, 100 2085730 1,E&1, 1060 1,746,265 1,500,319
Tramsfer to Risk Manzgemont Fund 74662 1,072,350 538,175 236075 BE61E T58, 168 TEE, 1GE
Tramsfer to Employee Benefits Fund 6966 142,964 o o 0 0 680,000
Caat Allocsticn - General Fand 1021968 1,680 138 1,072 96K 1,680,838 1,680,838 1 6B0, 518 1,680, 838
Transéer to General Fand-Other 24,0040 24,000 24,0060 24,000 24,0000 24,000 24,000
Operating Reserve a LI L1 0 i L] n|i
Total Other FAVIIME|  19se 07T 21675780 21,712353| 19675507 1R6D2.5E1|  19.300.630 I
TOTAL DEPARTMENT 1IN 20012.833) 22045280 22,0184%4| 20057,007| 18977.582] 19575600 |
— ——l

————
CITY OF ALEXANDRILA




VILS

2011-2012 ANNUAL BUDGET
DIVISION: Finance FUND: 4l
|
| DEPARTMENT: Budget Office ORGANIZATION: 218300
GOAL MISSION STATEMENT

To provide the Council, the Mavor, and the Citizens of Alexandria with accurate financial and budeetary information.

To provide the information to the Council and the Mavor that will aid the m in the decision making process,

Tao assist division and departments heads with the administration of their individual budeets,

Tao assist he Director of Finance in the planninge, directing and coordination of operations within the Finance Division.

FUNCTION DESCRIFTION

The Budeget Department plans, coordinates, and organizes the preperation of the annual Operating and Five Year Capital Budset,
Onee adopled by the City Council, the department is responsible for overall administration of the Operating and Capital Budoets.
The Budeet Office oversees the printing of the final budeet documents,

The Budget Office administrates the financial aspect of all City Capital Projects, Additionally, this office is responsible for the
enforcement of budgetary policies, approves all budeet changes, reviews financial fact sheets going to the City Council and ensures
that all budest amendments adopted by the City Council are properly recorded and enforced.

The Azsistant Director of Finance assists in the supervision of the departments within the Financial Division.

|
Description 2009-2010 Actual C 2010-2011 Estimated : 2011-2012 Projected

|| Budeet printed B3 B85 I B35

Denariment budeet transfers , 415 425 425

Budeet Amendments | 63 65 65

| Accounts affected/Budaet Tmm::innl 9,700 9,700 9,700

Total active accounls 10,0400 10,000 10,00

! Fact sheets reviewed 300 300 300

—_—— = ) CITY OF ALEXANDHRIA




VIL6

2011-2012 ANNUAL BUDGET
] i : 401
DEPARTMENT: Budget Oifice ORGANIFATION: 218300
APPROPRIATION SUMMARY
———— T
[ 2omem || 2009-2014 :uu-un 003012 ]
[ ACTUAL ACTUAL FrrmL FERCENT
DESCRIFTION | pxe EXF uﬂwn ADDFTED || CHANGE
| e ———— ST --rl--—-—
SALARIES AND WAGES 129,355 109919 108, H-I 108 684 107,027 108,584 =,
FRINGE BENEFITS 42, 7TTR 35383 41.471 41471 42,730 43,182 1.01%
OPERATING/OONTRACTUAL 19,106 20,101 28,058 25,038 IR 008 28,038 000 E
OTHER [ ] [1] { i i (1] mnw.li'
CAPITAL OUTLAY u& 1420 4,000 4,000 4,000 4,000 0.00%)
TOTAL APPROPRIATIONS w:l,uﬂs 166,922 182,193 179,193 181,788 183 904 a%
I ———— - —
FPERSONNEL ROSTER
2018-2011 e 2O 2012
ADOFTED FINAL ADMIN | | rERCENT
ACTUAL I BUDGET | BUDGET AFPRVD || ADOPTED || CHANGE
| ) SR B
1 [} o i o o 100
1 1 i I | I il
i I 1 I 1 I il
i I [} i o 0 n.u:m.]
4 3 2 r | 2 r i

CITY OF ALEXANDRIA




VILT

2011-2012 ANNUAL BUDGET

l ORGANIZATION:

UTILITY FUND

Finance

DEPARTMENT: Budget OMfice

DEPARTMENTAL BUDGET ]

e ——————
| | D2 M || i-2010 " HIIIIJII!. 'i 1 1-281 2 1
| ACTUAL || ACTUAL |[ ADOPTED | 'I"I'N.lll'.. AN
COOE ACCOUNT TITLE — EXF EXF || BUDGET || BUDGET M AFFRVD ADOPTED
Salaries:
450001 | Overtime 4 867 1,680 1,013 1,013 1,013 1,013 1013
480213 Salary-Mayor's Assi-Finanical Anaylyst ] 154 ] 0 ] ] 0
4902241 Salary - Assistant Ddnector Finanee 69,770 T1.165 7,892 0892 T0.552 &8, 800 T, 882
490027  Sslary - Infemation Systems Analyst 41,773 36,920 36,779 36,779 36779 36,213 16,779
490626 |  Salary - Clerscal Specialist 11,945 ] ] 1] 1] ] ]
Totul Salarics 129,355 109919 108,654 108,684 108 584 107,027 106 684
Frimge:
510201 | Fringe - Pension EF 26,082 11,453 31,453 20.834 39,380 20,634
Sl0202 - Hiospétal 2014 E6T6 9,384 9186 10,546 7908 1916
510206 Fringe - Medicars Insurnnce Tax I242 542 343 548 £} 540 248
£10207| Fringe - Life Indurence 106 B2 2] B B4 2] GE]
10209 | Frnge - Car Allowanes o (] 1] 1] 4,800 4, B0 4, 800
Totsl Fringe 4L778 3sa82 41,471 41,471 45812 42,720 43,182
Oiperating & Coniraciual:
520004  Unifoems 32 164 30 300 300 3040 300
520400  Office EX L] 2,086 3,700 3,700 3,700 3,700 3,700
531301  Vehicle Cost - 0il & Gas £} i 288 288 188 248 288
531304 | Vehlele Cost- B & M 43 12% 1,250 250 1,250 1,250 1,250
531400 Telephone 1740 1,290 2,000 21000 2 000 2,000 2,000
5315001 Pnnbing 200 mn 4,000 4, 0{H) i 0D LR 4,000
S1800| Remt [958 11,549 15,000 13,000 15,000 15,000 15,000
543007 | Dues & Swhscriptions 584 550 500 500 500 500 506
|| 5430037 Travel & Training 1,BSS 3,013 1,004 1,0 1,000 1,000 1,000
| Total Operating & Contractual 19,106 20,201 28,038 25,038 2,038 28,008 u.m:"
Capital Crutlay:
T0TE00 | Mschinery & Equipment 1] 1,420 4,0 4 000 & )0 4,000 4,000
0TI | OdFice Furniure & Fixnares a a i 1] a LI 1
T0TM2 | Computer Saltware a a L ] ] L a
Total Capital Outlay Q 1,430 4,000 4,000 4,00 4,0 «I[III"
TOTAL DEPARTMENT 191,239 156,522 12,193 179,193 185,534 181,785 lﬂ.m"
= —

—_—
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10N Finance FUND: 401
DEPARTMENT: Customer Service ORGANIFATION: TG00
GOAL MISSION STATEMENT

|| To provide utility customers with accurate billing and collection for electric, gas, water, wastewater, and sanitation services.

|| Insure that customers receive accurate information on their accounts and to provide customers inguiring about their accounts with
prompt information and courteous service.

- FUNCTION DESCRIFTION

The Customer Service Department is responsible for billing approximately 25,000 customers for electric, water, gas, wastewater,
and sanitation services and also collecting revenues gencrated.  Additionally, this department is responsible for new accounts,
cut-off and disconnect procedures, This department also serves as the collector of property taxes and miscellaneous receipts.

DEMAND PERFORMANCE INDICATORS

= Description | 2009-2010 Actual | 20102011 Estimated | 20112012 Projected |
Telephone Calls 72,353 72,355 72,355

Total Customers 25220 25220 25,220

Work Orders 79,150 79,150 79,150

Customer Disconnects 14,200 14,200 14,200
Applications for Services 7276 1,270 71,276

i il i

CITY OF ALEXANDRIA




2011-2012 ANNUAL BUDGET

VILY

DIVISTON: Finance ﬂ'ﬂﬁ 401
DEFPARTMENT: Custamer Service ORGANIZATION: 218600
L = —
APPROPRIATION SUMMARY [
ﬂlﬂ-lﬂl _ 2001-2013 |
..w-urnm o PERCENT |
L DESCRIFTHIN EI:IIJEI:'I' Aﬂl‘\-’ﬂ' ADOQFTED CHANGE
SALARIES AND WAGES 10MH.234 | i.'lil,:I.'H I M'.".HE- 1037, ﬁ.:-l-i 1,001,969  1.037.701 057%%
FRINGE BENEFTTS 441,133 427954 512,268 512268 452,002 456,548 -1 1. 76%
OPERATING/ICONTRACTUAL 574,550 533101 §71.283 607,288 603,285 603,285 560
OTHER 1 &7, 300 1,330,993 2,000,000 1,800, 00 1,807,002 1, B0, —'l.l!'ﬁ!
I
CAPFITAL OUTLAY 18,938 36486 25,000 47,5040 18,000 38,000 i
TOTAL AFPROPRIATIONS 1756155 _3_-'%!._][ 4,136 389 4004 689 3,552 IR 3935 534 =193 :
LS —— — __—
= PERSONNEL ROSTER
SR 1L |
JOB ADMIN | | PERCENT |
CODE || TITLE ACTUAL | ACTUAL || BUDGET || BUDGET || APPRVD || ADOPTED || CHANGE l
T | P
450124 |  Salary - Cistemer Services hManager 1 i I 1 1 i . ]
490130 Salary - Mail Clesk I I I 1 1 i 0
AB0218|  Salary - Custemer Services Superisor 1 1 i | 1 I ik
490230 Salary - Accouniant 2 2 | 2 2 2 il
A%0618| Salary - Adminkstrative Secrelary i | I 1 1 I a;
450619 Salary - Office Assistant I i ] 0 L o L
490642 Salary - Customer Accounts 13 13 13 13 13 13 a,
450644 |  Salary - Customer Accounts Team 5 5 5 3 5 5 u.m
490646 |  Salary - Customer Services Representatiy ] ] i ] L] 3 a
A0600 | Salary - Studend Worker i | I 1 1 I .00
Tatal Pasitions 34 3 i n i i3 0.00%

CITY OF ALEXANDRIA




VILIO

I 2011-2012 MHUM
N — Finance FURTE: 40T
DEPARTMENT: Customer Service ORGANIZATION: 15600
e e — =
UTILITY FUND
- DEFARTMENTAL BUDGET : _]
O |__zooa-2009 || 20052010 || 2010-2011 B011-2003 |
ACTUAL || ACTUAL || ADOPTED FINAL DEFT ADATIN T
CODE ACCOUNT TITLE EXF EXP BUDMGET BUDGET || REQUEST || AFPRVD || ADOFTED
=|. T’:- I T o em b ————]
Salaries:
45000] | Owerlime 45213 15,064 9,790 25,790 9,790 0,750 9,790
90124 |  Salery - Customer Services hankger 56,244 37,368 57,148 57,140 57,149 56,270 57,145
490031 | Swlery - Misil Clerk 15,100 33,784 23655 23,695 13 695 3,330 23,695
400218 |  Salary - Customer Services Supervisor 49,193 50,177 49935 45,983 49,9385 49,216 49,985
490230 | Salary - Accountss 73,055 74,520 74,234 4,294 74,234 73,002 74,234
490618  Salary - Administrative Secreiary 4,110 15308 5101 5211 32078 H 3 35076
490619  Salery - Office Asaesiant 15613 ¢} 0 ¥ 1] ¢} [t]
490643 | Salery - Customer Acoourts Represesinl 353,357 400 488 400,323 401,323 401,323 395,149 401,323
400644 | Salery = Customer Accounts Team 1596, 507 200, 30T 200,393 01,393 200,393 198,295 200,353
400646 | Salery - Customer Services Representatiy 213,710 147,179 | 79,700 173,500 | 79,700 176,935 179,700
A90654 | Salary - Snedemt Worker 6,127 & 004 5356 5356 3,356 5,356 5,356
Taotal Salarics 1,048,234 1,020,294 1,027 836 1,037 636 1,037,700 1021 965 1,037,701
Fringe:
510201 | Fringe - Pension 27,560 241,788 295 907 295,907 243,378 279,063 283,376
510202 Fringe - Hospaial 135,040 172245 200,547 201,547 202,775 IX8213 138,213
490206 | Fringe - Medicare Insurance Tax 1L824 12291 13,138 13,138 13,281 13,072 13241
510207  Fringe = Life Insarance .39 1,259 1344 1,344 1,344 1,344 1344
510208 | Fringe - FICA Tax Retinement 380 in £k g ix 132 332 iz
Total Fringe 443,111 427,955 512,268 512,368 00,108 432,032 456,548
(rperating and Contractual:
520005) Contrnct Labor 6,384 14,784 0 i [ [} e}
520004 | Lindfms 31T LIT 6,280 62RO 6,280 6,280 6,280
5200  OMFice 33,060 3,7s 25,000 15,000 25,000 25,0040 25,0040
L3000 Security 45,164 47,249 13,667 13,667 13667 33,667 33,667
531210  Fees Substmtion 31,951 3280 5000 5,000 5,000 5,000 5,000
531200 Fees Colleotion Agency 66,093 19319 25,000 30,0040 25,000 25,000 25,000
531214 | Fees - Billing Services 180,758 200,239 135 000 195 00 | 35,000 135,000 135,000
531301 | Vehicle Costs - Gas & O o 147 1,150 1,150 1150 1,150 1,150
31304 | Wehicle Cost - R & M I 361 2,350 1350 1350 2,330 2350
251401 Postage 103.25% G631 183,000 125,000 185,000 185,000 1 55,000
531400 Telephone 3 21,863 14,500 14,50 14,500 14,500 14 500
531500 Printing T 1924 2,700 2,700 2,700 2,700 2,700
5317001 Utilities 75870 66,214 73,000 105, 00 1 8,000 115, 0ae0 108,000
543002 | Dues & Sobseripions 249 i 700 00 00 T 700
243003 | Travel & Training G056 ] 1438 3438 kKl 3438 JA3%
B05101 |  Mdsintenance Buailding & Facililies 40,810 35,480 46,004 &6, 000 46,000 46,000 46 000
405106 | Maintenance Equipment 4418 9657 12500 12,504} 12,500 12,500 13,500
Total Operating anid Costraciaal 574,550 538,100 571,285 607,285 603,285 &03,285 603,285
(ther:
543001 | Biad Deib 1,671,300 1,330,598 2000, 000 1 B, RN 1, B3, (0 1217003 1,300,000
Total Other 1,671,300 1,330,995 2,00s0 0001 | B00,000 I, 80a01, 000 1E17, Doz 1,800,000 [
———_=——ap —
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[DIVISION: t 01
DEPARTMENT; Customer Service HHM 218600
____DEPFARTMENTAL BUDGET
Bopl-papEz
ADNMIN
CODE ACCOUNT TITLE APPRVD | ADOPTED |
I |
Caphial Chutlay:
TOTS00)  Vehicks ¢ L] i o i} 3,000 13,000
TOTE00| Machinery & Equipment 15,087 13,986 0 [} 13,000 15,000 15,000
TOTTO0)  Odfiec Fumndiuge & Fixiares | 0 i} o [t} i} i}
072 Computer Soltware 0 22 500 25,004 47,500 i 0 0
Total Capital Owilay 18,938 36488 25,000 47 500 15,000 38,000 3R,000
TOTAL DEPARTMENT 1,756,155 3354831 4,136 389 4,004,689 3,957,004 1932 258 1,535,534
| e — ———

e R
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2011-2012 ANNUAL BUDGET
(DIVISION: Finance FUND; 4101
|DEFARTMENT: Customer Field Services ORGANIZEATION: 218700
GOAL MISSION STATEMENT

To provide utility customers with accurate billings and collections for electric, gas, water, wastewater, and sanitation services.
Insure that customers receive accurate information on their accounts and to provide customers inguiring about their accounts with ||
prompt information and courteous service.

FUNCTION DESCRIPTION

The Customer Service Department is responsible for billing aporoximately 25,000 customers for elecivic, water, gas, wastewater,
and sanitation services and alzo collecting revenues cenerated. Additionally, this department is responsibie for new accounts,

cut-ofT and dizconnect procedures,

|

DEMAND PERFORMANCE INDICATORS 1 |

Description 2009-2010 Actual | 2010-2011 Estimated | 2011-2012 Projected |

Telenhone Calls 72,355 72,355 72,355 |
Total Customers - 25,220 25,220 25,220
I'Work Orders | 79,150 79,150 79,150
Customer Disconnects ' 14,200 14,200 14,200
Applications for Services 7,276 7,276 7,276

|

i ————
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2011-2012 ANNUAL BUDGET
: Finance FUND: 401 |
DEPARTMENT: Customer Field Services ORGANIEATION: 218TM ]
APPROPRIATION SUMMARY

0082000 || pee-2oie || 2010-2001 20112012 ;

ACTUAL || ACTUAL || ADOPTED || FINAL ADMIN FERCENT
DESCRIFTION : EXF || Exr BUDGET | BUDGET | APPRVD || ADOPTED | cHANGE |

— ﬁ
SALARIES AND WAGES Sal,640 276,754 389,181 500,581 Fr.447 88,757 'l-ﬂ“JI
FRINGE BENEFITS 165,777 256,582 323,525 313,825 I56,9T0 285 500 -lLIlHE
OPERATINGCONTRACTUAL &0.0E7 | 64,957 17T 08,175 £6,175 86,175 11 66%
OTHER 0 o ] (i} i (] 000! |
CAMTAL OUTLAY 31,525 31635 92,000 3 000 13,836 133,836 LO0%:
TOTAL APPROPRIATIONS 928,925 929928 10R2I81[ 1,004 58 966,838 | 1,098268|  -10.66%
————
) FERSOMNNEL ROSTER
== |[_2008 200 [ zo09ame || mae-2011 2011-2012

| ! ADOFTED FINAL ADMIN | |[ PERCENT

TITLE ACTUAL || ACTUAL BUBGET MUDGET AFPRYD || ADOPTED | CHANGE

I D R

450132 |  Salary - Smpervisor Urility Field Services) 1 1 1 | 1 1 .00
4500141 | Salary - Crew Leader | I I 1 1 I 0,00%,
400826 Salary - Clerical Specialist 1 1 1 | 1 1 .00
490647 | Salary - Meter Reader 1 1 1 1" 1 11 0.00%
400763 | Salary - Uillity Service Woeker 7 T 7 7 7 T 0.00%
Tuoial Positions 2 1l 21 ]| 2 b1 0.00%

— —

—
CITY OF ALEXANDRIA
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I Finance ] 401
DEPARTMENT: Customer Field Services | ORGANIZATION: 218700
= CTTTTTUTILITY FUND e

DEPARTMENTAL BUDGET
20082009 || 20092010 | 20102011 10012012
—— T T
ACTUAL ACTUAL || ADOFTED || FINAL DEFT ADAIN
CTHDE ACOOUNT TITLE EXP EXP BUDGET || BUDGET UVEST | APPRYD || ADOFTED |
| | | |

Salaries: |
450000 | Owvertime 15,0060 52,807 10,240 40,240 1,248 10,240 10,240
490132  Salary - Supervisor Ueility Field Services il 2 42,802 42,638 42,638 42,638 Al5E2 41,638
490141 | Salary - Crew Leader 43,299 FTR 431,935 43035 43,938 43,259 43,935
490626 | Salary « Clerical Specialist 32,470 332 33,095 33,095 33,068 32986 33,095
450647 | Salary = Meter Reader 186,478 Iﬂ.'ﬂ'ﬂ! 36,002 207,802 135 678 131052 T35 ATE
490763 | Salary « Utility Service Worker 119,392 124,000 3,171 Z1LETI 13,17 119,738 13Im

Total Salarics 561,641 576,784 AE0,1R1 550,381 SEB 75T 570857 SBRTET

Fringe: |
510200 | Fringe - Pension 148,114 136,556 170,510 170,510 161,605 159170 161,615
510202  Fringe - Hospital 112,154 114,078 146934 146,934 155,807 121,510 121,510
510206 Fringe - Medicase Insuramce Tax 4,636 4,751 5450 3459 3453 5408 5493
510207 |  Fringe - Life Insurance gt ':I'Ml £R2 RA2 B2 BE2

Todnl Fringe 268,777 256582 345 323,825 7 IR6,570

Oiperating and Controcimal: [
520105 | Conbract Laboe i} [} 0 20,000 [t} i}
§20204 |  Uniforms 5457 5,433 5,000 6,000 i, 000 5,000
L0400  Ofice 1,082 1,502 2500 2,500 2,500 2,500
530500| Operming Supplics 13518 1,048 18,000 13,000 18,00 18,000
520504  Small Tools 0 a 1 ey 1 000 1,004 1,600
531300 | Wehscke Costs - Gas & 6l 17,859 36,169 20325 35333 18335 38315
531304 | Wehiche Cost-R & M 11,473 B, T 11,400 2400 1400 11400
531500 | Printing L1} 0 00 204 20 00
543003 | Tmvel & Traming 160 59 1,750 1,750 1,750 1,750
GOS106G|  Maintcrance Equipment L 6,732 7,000 70040 7,000 7.000

Toial Operating and Coniraciusl 59,052 64,557 7175 9817 BA, 173 B&, 175

Capital Quilay:
TOTE00 | Wehickes 31,525 31,425 14,000 1,000 1,672 13,836 13,836
07600 | Machinery & Equipmeni L o 8,00 TE,000 L] o 120,000
TOTI00 | Oifice Faminsre & Fixtures i} 0 o 1] i} 1]
70702 |  Compuber Sofivwane 0 L] L] 1 qQ L

Total Caplial Outlay 31,528 31,6335 92,000 42,000 27,672 13,538 153

TOTAL DEFARTMENT O2H 025 G20 G2 1082181 10104 580 1,026,401 Q66,834 108 260

— ————

i
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VIL15

[DIvIsION: Finance FUND: n ,
|[DEPARTMENT: Information Systems |ORGANIZATION: TS0 |

GOAL MISSION STATEMENT

To provide departments with the most comprehensive, professional and state-of-art Information Svstem services. To service
user departments and customers by developing and maintaining efficient, reliable and progressive information technology including
|technology including telecommunications, intemet services, application software and network svatems.

FUNCTION DESCRIPTION

The sctivities of the Management Information System include the following:

1. Operating

2, Programming

3. System Analvsis
|4, Hardware Maintenance
|5, Svstem Education and Training

A. System Evaluation and Implememation
7. Telecommunications |
{18, Metwork Development and Maimenance

9. Internet Functions and Applications

|
— B EMAND PERFORMANCE INDICATORS
Description 2009-2010 Aﬂu:_l B 2010-2011 Estimaied 2011-2012 Projected

Mumber of Accounts 17 17 17

Mumber of Transactions 17 17 17
Mumber of Pages Printer 13 115 15
Number of Jobs Run 21 21 21
Mumber of Service Calls - Hardware 26,700 26, 700 26,700
Mumber of Service Calls - Software 8,900 8,900 8,900
Mumber of Documents Prepared T20 T20 120

CITY OF ALEXANDRIA
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HIIEI'ARTI'II'; ENT:

Management Information Systems

APPROPRIATION SUMMARY
e

T i osz009 || 10092018 1010-2011 Il 1012012

ACTUAL || ACTUAL | ADOPTED || FINAL |! ADMIN i [ rERCENT

DESCRIPTION EXP EXP BUDGET | BUDGET | APPRVD || ADOPTED || CHANGE

S 1. e e I "'_'._._..l' = = T

SALARIES AND WAGES 396,761 398, EED 436251 4250 359,596 395,683 =10063%

FRINGE BENEFITS 158,507 148,344 193,156 193,154 164,454 166,126 14 B
OPERATINGOONTRACTUAL T Bl 10RO 176,225 BR324 T 225 779225
OTHER L] o o a L] ]
CAPITAL OUTLAY 135,027 268,121 225,000 220,000 283 6E8 281,683
TOTAL APPROPRIATIONS 1480008 1,627425| 1,633,631 1,634,632 1617, 1,524,722

-

VIL16

ORGANIZATION:

401
2188040

490123 |  Salary - Infirmatson Sysems Manager 1 | i 1 | | 0,00
490237|  Salary - Informatson Sysicms Analyst 3 i 3 3 3 i 0,000
490242 | Salary - Dninbase Manager I I 1 a | | =50.00%%
490356 | Salary - PC 7 Wetwork Techmician 4 4 3 3 ] 3 00034
490357 Salary - Computer Cperaicr | | | | 1 | i 0, 00FG
490618  Salary - Admimistrative Secretary | | | 1 I | 1, (K
490651 |  Salary - Computer Operaior 11 I 1] i 0 ] 1] .00
Total Pasitbons 2 i 1 11 1% i} 2 053
|
1
|
i
I —— =

==
CITY OF ALEXANDRIA
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| Finance FUNDH ]
DEFPARTMENT: Man gnt Information S DHGAHI:E»'I.TI[E__"!HL 218800
= DEPARTMENTAL BUDGET B
o 2010-2011 11-2013
L ADOFTED FINAL DEFT ADMIN
CODE ACCOUNT TITLE BUDGET B'I.FDEET__ UEST AFFRVD ADDFTED
= | BUDGET || DUDGET i AEQUES

Salaries;
450001 | Creertines 3T.R60 21,592 19,580 9580 19,580 19,580 19,580
490125 Salary - Information Systems Manager 652961 11,360 71087 71,087 71087 59,503 71,087
490237  Salery - Infeamnation Systems Analyst 93,351 115,560 115117 15117 115,117 113,344 TELLT
490242 Salary - Dainbase Manager 29,264 400,965 21947 0047 81,947 40,742 41378
490356 Salary - PC/ Metwork Technician 101411 04,187 w3016 3916 21,916 92471 3908
490357|  Salary - Computer Opernicr | 21,572 18,123 8015 28,015 2015 27,584 pE TS
490618  Salary - Administrative Secrelary 22,760 L 26,589 Ih.5EG 26 5RG 26,180 26 589
490631 | Salary - Computer Operates 11 14,582 a & o o i 0

Tatal Salarics 306,761 398, 450 435,251 44,251 436,251 359 896 195,683

Frimge:
310201 |  Fringe - Pension 103,581 QU TIE 126,251 126251 119,752 107,028 10E,616
510202 Fringe - Hospétal 46,009 47,624 60,116 &0.116 TLALG 51251 31,351
510206 | Fringe - Medicare Insurance Tax 5511 5508 6,327 6,327 6,317 5458 L
510207  Fringe - Life Insarance A6 404 461 462 462 420 420

Totsl Fringe 153,507 [EE-mEE] 193,156 193,156 159 360 1648 454 166,126

(hperating and Contractual:
520005 Contract Labor 5819 (1] i i o Q i
20004 | Upaliarms 2175 T4 A0 2400 2400 2,400 2400
320400  Office EX 1] 3,450 4,000 4,000 4,000 4 000 4,000
520500 | Opersting Smpplics 12,636 X3 132 X3 000 23,000 23,000 23,004 23,000
520513 | Operating - Paper 12400 B916 19,000 12,000 19,000 19,000 19,004
£31301 | Vehicle Costs - Gas & Ol 1,242 1,273 2,725 1.725 1,715 1,725 1T
531304 | Yehiche Cost - R & M | & 057 5,000 3,000 X000 5,000 5,000
231410 | Telephone 39,026 18,773 36,000 0000 39,000 30,000 19,000
531415 [Internet Access 39,881 17,749 45,000 45,000 45,000 45,050 45,000
531500 | Printing 4 | 500 500 500 $00 £ 1]
543002 |  Dhees & Subscriptions 0 0 ] 600 60 &0 &0
543003 | Teavel & Teaining 1,672 12,753 15,000 30,000 15,0060 15,001 15,000
605106 |  Maintenance Equipment 252 802 351,800 300,004 153,000 300,000 300,000 3040, 000
G05114 |  Maintenance Salware 154,053 120,068 323,000 403 000 Y23, 0060 123,000 23,000

Todsl Dperating and Contractual 92713 01,080 TG 225 809,215 THo IS T 719225

Capital Cutlay:
07404 | Building Improvemémis 0 L] 0 0 L1} 0 0
T07T500|  Vehiclkes L] L] L] i i 0 Q
F07600| Machinery & Fquipmend H.TIE 40210 168,000 168,004 69,688 9 588 0, AER
0TI Oifice Fusndnsre & Fixtares 4,719 0 L] i 1] L] L]

I 07702 Computer Saltware 75572 28311 0,000 0,000 214,000 214,000 214,000
Todal Capltal Dutlay 138,007 269,121 228,000 228,000 283,658 283,688 2E1 &RE
TOTAL DEPARTMENT 1 420,008 1627425 1,433,632 1634632 698 524 L61T.263 l-ﬂ".m[
— f————]

VIL17
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; 2011-2012 ANNUAL BUDGET

-|nrﬂsmﬂ: Utilities FUND: 401

| DEPARTMENT: Director of Utilities (DRGANIZATION: 218500
GOAL MISSION STATEMENT

|!S:ctiun 4-05 of the Home Rule Charter of the city of Alexandria charges the Director of Utilities with the administration of power
plants: electric lines and services: water supply and distribution; ens lines and distribution; and sewerage collection and dizposal.

e e e [ et P o = P ey L e, T L e —————— = === ]
_FUNCTION DESCRIPFTION

The Director of Litilities manages and coordinates all utility activities for the city including: electric production. electric
distribution, water, gas. wastewater, and leboratory and testing services.

. _DEMAND PERFORMANCE INDICATORS .
Description 2009-2010 Actual 2010-2011 Estimated

— T
0

11-2012 Projected

CITY OF ALEXANDRIA



o 2011-2012 ANNUAL BUDGET
T : “Utibities FUND: 401
r DEPARTMENT: Director of Utilities ORGANIZATION: 218500
|  — L —— bt =
 APPROPRIATION SUMMARY _
[ 20082009 201832011
H ACTUAL || ADOFTED FINAL ADMIN
| DESCRIFTION exr || | BUDGET | BUDGET || APPRVD
T T
SALARIES AND 'WAGES X 052 122,003 | 173,618 14291% 116,610
FRINGE HEMEFITS 25,543 1B,5E6 71,859 TLREG 43,202
OPERATING/CONTRACTUAL 146,959 259,073 266,500 264,500 26,500
OTHER 1] (1] [} 1] [i]
|
CAPITAL OUTLAY 4997 3.087| 16,000 | 8,000 13,900 13,900 r.wo%l
TOTAL APPROPRIATIONS 2499 611 423,679 528,977 496277 440,212 440212 -lﬁ&l
Sr=_cc =]
= — =

A ¢ —
2001-2012
J08 “E PERCENT
CONE TITLE ADOFTED CHANGE
- 1 T
480107 |  Salary - Director of Utilithes 1 I ] [ 1 I nﬂ
480604 |  Salary - Exceutive Secretary 1 | ! | 1 I o
4003264 | Salary « Assisiant Director Litilitees 1 1 1 1 13 1] 0
Todal Positions 3 i 3 3 | F ] -33.33
|
== = —

i ———
CITY OF ALEXANDRIA
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_ 2011-2012 ANNUAL BUDGET
i [iiliiies ' $01 J
DEFARTMENT: Director of Uthlithes ORGANIZATION: 218500
UTILITY FUND =
. = DEPARTMENTALBUDGET
CODE ACOOUNT TITLE ADGFTED
Salaries:
480107 | Salary - Director of Utilities 14,553 B6.2E6 B0 1,000 B, 00 41,000 Bl
20604 | Salary - Exceutive Secretary 35,046 35,747 35,810 35,600 35,610 35410 35,81
450226 | Salary - Astistant Dhseclos Unilities 32,493 [} 57,008 26,308 57,008 o
Toial Salaries B2 122,033 173,618 142,918 | 173,618 [ 16610 118610
Fringe: 1
SI0200 | Fringe - Pesslon 16,025 213,171 46343 46,345 44,290 15,641
S10202 | Fringe - Hodpital 7,720 627 19,0600 1%, 060 21,348 1916
510206 |  Fringe - Medicane Insurance Tax 1183 1E1S 1,588 1.588 2588 1,761
S10207|  Frispe - Life Insarance ) | Bl 126 126 126 7]
510209 | Frimge - Car Adlowance 538 4,802 4,500 4,500 4,200 4,800
Tatal Fringe 25541 18566 71859 72,859 73,152 43,202
Oyperating amd Contractual:
520204 | Unifiems 143 1,048 0 [} o (i 0
§20400|  Office 2312 54M2 2,500 2,500 2,500 1,500 2,500
431110 Professicnal Fees 141,653 245 581 250,000 240,000 250,000 250,000 250,000
£31114| Professional Fees Enginocring i g 0 [} o i fi
£31300 | Vehicle Costs - Gas & Oil i 0 1,500 £00 1,500 1,500 1,500
531304 VehicleCost-R &M i i 1,000 [} 1,000 1,000 1,000
531410 Telephone 2,091 1127 3,000 3,000 3,000 3,000 3,000
511500 Pranting 55 153 i, 500 1,500 1,500 1,500 1,500
43007 Dues & Suhscriptions il 1,440 1,000 2,000 2,000 2,000 2,006
243003 | Travel & Training 745 3023 5,000 % 00 5,000 5,00 4,008
Tota! Opernting and Contractusl 146999  29907|  266500| 264500 266500 266,500 ma.:m"

' Capital Outlay:

- T0408 | Building Improvemsnts [} o 1} ] i L1 [t}
TOT500  Vehicles i i 0 i 0 ol i
TO7600|  Machinery & Equipment 1,669 3,558 1,500 3,500 8,500 3,500 3,500
T07T00|  OMfiee Furnbuse & Fixhares 3318 145 5,000 5,000 11, K00 7,400 | 7,500
07| Compuler Saltware i il 7,500 7.500 1,500 2,500 1,500

Total Capital Outlay 4997 1997 16,000 16000| 20800 13,900 13,900 |
TOTAL DEPARTMENT 159,631 435.6T 538,977 496,277 534,070 440,212 440,212

=y

CITY OF ALEXANDRIA



VIL22

R - 2011-2012 ANNUAL BUDGET
[ DIVISTON: Uibities [FUND: 401
|DEPARTMENT: Electric Production ORGANIZATION: 217100 .

GOAL MISSION STATEMENT
|Th|: mission of the City of Alexandria, Electric Production Department is (o provide relinble and cost effective enerey services,
|in & respansible and courteous manner, which meet the current future needs to our customers,

1. Customers. We will continually strive to remain customer-focused and always seek to improve the way in which we deliver
| services L0 QU CUStOmers.

|2, Emplovees, We will maintain a safe and positive work environment and provide the opportunity for professional and personal |
|development. We will properly train emplovees for their responsibilities and see that they are regularly updated in current
developments in their disciplines. We will ensure that emplovees and the community.

3. Power Supplv. We will develop and maintain a reliable and secure supply of energy at a reasonable cost.

FUMCTION DESCRIFTION

L G |

D.G. Hunter Generating Station operates 24 hours a day, 7 davs a week, with the capability to supply the city with electrical power |
to mest the needs of the citizens. Plant equipment is kept in proper working conditions 1o insure safe and reliable operations,
allowing a unit to be started up in a minimum of four hours.

Megotiations for fuel and electrical power insures the mast economical power for the citizens of Alexandria,

DEMAND PERFORMANCE INDICATORS

Description 2009-2010 Actual 2010-2011 Estimated | 20112012 Projected |

.

o EALBAIE |
& Utiliny Data 1,300 1,389 1,500
Reauisitions Processed 1,204 1,250 1,315
Invaices & Packing Slins 2,500 1,820 2,690
{Cleco Interchange Calls 8,760 9,700 080
Interchanee Loo Entries | 61,320 62,500 61,320
Customer Complaints & Trouble Call§ 5,000 4,980 4,795

CITY OF ALEXANDRIA

"



2011-2012 ANNUAL BUDG

ET

| ORGANIZATION:

VIL.23

S
CITY OF ALEXANDRIA

DEPARTMENT: Electric Production § 227100
[ ————
n0g-re || 1092010 | 202011 2001-2012
ACTUAL ACTUAL || ADOFTED FIXAL ADMIY | PERCENT
DESCRIFTION EXP EXP BUBGET BUBKGET || AFFRVD 1 ADDPFTED || CHANGE
SALARIES AMD WAGES TE9 308 E45 %33 62490 TG, 290 245455 Bas, 186 «f BT%
FRINGE BENEFITS 1339 130,484 | A7 66 A7 655 645 839 68 A7 =10 %
OPERATINGAOONTRACTUAL LhASTALE] L2 I67ERE| 36 031,0500 45127.150) 36.036,050) 35,136,150 0.01%
OTHER 1] ] [1] 1] 1] 1] (L0
CAMTAL OUTLAY 10 455 4857 114,600 364,600 250,000 264,800 «14.53%,
TOTAL APPROPRIATIONS $7629.777] 4348870 37,715,906 46688706 376163M| 37630111 [.2%
e . .
___IPEI!SHNNEL ROSTER
[ [ 20083009 ] 2003010 || A00-200 1 Il T0u1-2002 U
JOn [ | ADOFTED I| FINAL | ADMIN H FERCENT
COnE TITLE ACTUAL ACTUAL BUDGET BUDGET APPRVD || ADOPTED || CHANGE
| |
4000101 | Salary - Superimendeny Elecimic Prod 1 | 1 | i 1 0.0
400149 | Salary - Cussodial Worker 1 1 1 | i 1 .0
490219 | Salary - Professional Engineer 1 ] a a ] (1] e
490301 | Salary - Supervitor Electric Production | | 1 | 1 1 0 0%
290302 |  Salary = Plant Mainlenanoe Supervidor 1 1 1 | | | 0n.0%%
400369 | Salary - Emviromenial Technician | 1 | L1 1] 4] L] 0%
490618 | Salary - Adminisiraive Secretary 1 | 1 1 | 1 (LO0M%
490701 | Salary - Electric Plant Shift Supervisor 4 4 4 4 4 4 i 0
450704 | Salary - Maintenance Mechanic 1l 1 1 1 | | 1 0.0
4590705 | Salary - Electric Flani Operator (1 5 4 4 4 ' | 0 0B
4090707 |  Salary - Eleztric Plani Operator | 1 i 1 | | 1 i, P
490727 | Salary - Utilitbes Svsiems Technician 2 2 1 1 F 2 0.00r%
490522 | Salary - Trades Worker 1 | 1 | | 1 i
Todal Positions 21 b | 18 1% 18 18 %
N




VIL24

2011-2012 ANNUAL BUDGET =
; = Crilities == "‘FUHD F L)
DEPARTMENT: Eleciric Production ORGANIEATION: 11".'1““__
UTILITY FUND
T DEPARTMENTAL BUDGET -
i — - e
r 2008-3009 || 200%-2010 20102011 ] 2011-2002
_ ACTUAL || ACTUAL | ADOPTED || FINAL DEPFT || ADMIEN |
|CODE ACCOUNT TITLE EXF EXF BUDGET || BUDGET || BEQUEST | AFPRVD | ADOFTED |
——— === e P
| Salaries:
430001 | Owertime | 1844 134,558 161,256 111,256 161,256 161,256 161,256
490001 |  Saley - Superinendent Electrie Prod 55,030 &1 560 39,780 59,780 59,780 8,380 55,780
490149  Salary - Custodial Warker 19,887 10,2458 20,207 20,207 0,207 19,4%4 20,207
490301 |  Salary - Supervisor Electric Production 49 840 51,036 50,834 50,534 50,834 50,052 50,834
490302  Salery - Plant Maistenance Supervisor 13,991 3,792 34,792 34,792 34,792 34,257 M
490369 |  Salary - Enviromesinl Techmician | 43016 41,002 i ] o L1 o
490618  Salary - Adminisirative Secreiury 24,147 30,810 312172 anam 1an 22,760 33271
490701 | Salary - Ebectric Plast Shilt Supervisor 179,756 I84,102 189,284 165,284 182,940 180,163 152980
490704 | Salary - Maintenance Mochanic I 40,430 41,256 41,006 41,036 41,038 40,405 41,036
490705 | Salery - Electric Plas Operator 11 108419 132,750 148 409 146,209 148,409 146,126 145 405
490707  Salary - Eleciric Plasi Opernior | 23123 AT 25,211 25211 25211 24,823 25,211
490721 Salery - Utilitbes Sysiems Technician 46,164 61,719 70,922 T2 70,923 409,53] 70,922
490822 |  Salery - Trades Worker 27042 27,553 27,487 27487 27447 27,064 27487
Total Salaries 769,308 B45833 #562.450 TRE 00 BE&, 106 E45,495 456,185
Fringe:
5102001 |  Fringe - Pension 202,839 193,744 249,602 240,602 33002 232,088 135,022
210202 Fringe - Hospiial 113363 L2E 468 147,682 147,682 154,827 123,542 133, 563
510208 | Fringe - Medicare Imsurance Tiax 6,339 7585 9,626 9,626 9,535 9423 9,535
$MR0T| Fringe = Life Insurance nr 687 756 TE6 756 T84 136
S10208|  Fringe- FICA Tax Retirement 1 (] (] ] o 0 o
Total Fringe 323319 330,484 407 666 407,666 400,140 1465 81 I6RATS
Operating and Confractual:
520005 Conbmect Labor 15,106 a o o o 0 1
520204 Lindforms 5,300 5457 5,500 3,300 1500 5,500 5,500
$3400) Oifice 1857 1,982 1,000 2, 5KH 2,000 2,000 1,000
320500  Operating Sapplics 1,559 15,831 17,500 17,500 17,500 17,500 7,500
520501 Opersting - Janitorial 16594 2443 1,500 2,500 1,500 2,500 1500
520503  Opersting - Chemicals 17,259 30,943 43,000 43,000 43,000 43,000 43,000
520505 Opersting - Gases 35,591 18,342 25,000 25,000 23,000 25,000 25,000
520414  Small Tools i 4,458 4,500 4,500 4,500 4,500 4,500
$31110|  Frofessional Foes & Services 734 10,678 0 i i 0 i
531215 Fees, Licenses & Permits 671 1,003 4,000 4,000 4,000 4,500 4,000
31301 Vehizle Costy - Gias & Ol 3,258 2,143 4,450 A 450 4450 4,450 4450
531304 |  Wehiche Costs - R & M 1,150 2201 £,000 £, £ 000 8,000 £.000
531410 Telephone 22,157 14,124 13,500 16,500 13,500 23,500 13,500
5515300  Printing i4 =] 500 500 S0 300 500
£31701 | Ukilsties T8 0.3%0 9,000 14, 0H) 14, 00 14,001 14,000
543002 | Dhess & Subscripiions 1450 412 4,000 A DY 4,000 4,500 4,005
583003 | Travel & Training 1,243 4378 5,200 3.200 5,200 5,200 5,200
554001 | Purchases-Direct Encrgy Costs 43,749,718| 133216250 26,000,000 35,000,000 24,000,000 26000000 26,000,000
454002 | Purchascs-Oiher Energy Costs 12,120,738 7,196,431 9000000  S000000( 9000000 90000000 9,000,000
554006 |  Purchases-Pland Fuel 215611 121719 00,040 D D 660,000 00,300 0,
S5101 | Maintenance Bldg & Facilitics 17,158 18,958 X0, (1 20, CHHY 20,000 e 20,000
G05102| Msintenance Plant L5419 501 849 350,000 150,000 350,004 350,000 340,000
605106 | Maintenance Equipment 1,092 2,148 2,500 2,500 1,500 1,500 2,500
Total Operating and Contraciual 56497655 42367696 36030,050] 450270500 36,136,130 14,136,150 Jﬁ.lh.liﬂl
1
|
— e

CITY OF ALEXANDRIA



VIL.25
2011-2012 ANNUAL BUDGET

: ~ Uilities “:] :
DEPARTMENT: Electric Production ORGANIZATION: 127100

DEPARTMENTAL BUDGET

COnE ACCOUNT TITLE

Capltal Outlay:
TO7405 . Hullding Improvemends
Wehiches

TO7600,  Machinery & Equipment
TOTTO0|  OiTice Furnduse & Fixnsres
THTN02 ) Compuier Saftware

| Total Capital Outlay
TOTAL DEPARTMENT £7.629,77T| A3ZS4EETO| 3T TIS006] 466B5T0G| 3T V9AIVE| IT6163T4 37630111

- CITY OF ALEXANDRIA
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|| DIVISION:
[ DEPARTMENT:

Utilities

Elecirie Distribution

GOAL MISSION STATEMENT

2011-2012 ANNUAL BUDGET _

VIL.26

[FUND:

ORGANIZATION:

401
227200

ship, efficiency and reliability.

FUNCTION DESCRIPTION

| To provide guality electric service to residential. commercial and industrial customers by maintaining high standards of workman-

Construction of new additions and extensions to the Citv's electrical distribution svstem as growth reauires. Maintain existing
electric distribution system by checking equipment, performing preventive maintenance and reconductoring outdated circuits as

i loads and schedules allow. Respond to emeraency call 24 hours a day, 7 davs o week, Maintain street lighting and rental lights.
Provide temporary electric service for special events. Maintain and store proper documentation of all electric meters, breakers,
relovs, transformers and equipment in the system. Test, record and remove all PCB contaminated transformers in syetem, Relamp
and maintain sports lighting at all Ball Parks in the City. Ensure compliance with all FERC, NERC, and SPP rules and regualtions
Asgist all other departments as required,

DEMAND PERFORMANCE INDICATORS

_

CITY OF ALEXANDRIA

Description 2009-2010 Actual 2010-2011 Estimated |  2011-2012 Projected

Distribution Substations 7 7 7

Substation Transformers (MVA) 350 350 160
Distribution Lines (miles) 175 181 183
Transmission Lines (miles) 17 I7 17

Electric Meters 22972 24,022 24,142

Electric Customers 27,297 28,545 28,687

Street Lichts 19,500 20,001 20,501

Work Orders Comnleted 800 912 035

Peak Load (MW) 179 181 184




VIL.27

2011-2012 ANNUAL BUDGET 3
: Utilities FUND: 401
DEPARTMENT: Electric Distribation ORGANIZATION: 217200
HFRBPRMT[DN SUMMARY
i L:H:Hh!_ mr-mu [ mumu [ 1011-2002
ACTUAL [ FINAL ADMIN FERCENT
DESCRIFTION EXP | lum:n BUDGET AFFRVD || ADOPTED || CHANGE
——— Jsmrer cirameeeney S
SALARIES AND WAGES 1,880,261 1,654, 'F'H 1,752,069 1, S5 1675917 IMII'E: -4, 35%
FRENGE BEMEFITS 74,751 680,242 36,251 26,251 735,578 T2 060 =10.5T%
OPERATINGACONTRACTUAL 289960 ) 1808743  1,545475 1751975 191L4Ts| 1911475 23,60
OTHER 0 0 0 o 0 o 000
CAPITAL OUTLAY 1,387,333 1,580,249 1,235,083 1282712 30,989 F30,589 =24 63%%
TOTAL APPROPRIATIONS 6232308) 5762023| $39871| 5570907 53,950 SIRIAM0.  -1.98%|
4
5 PERSONNEL ROSTER =X
— e 51
T 200 ZME-2010 2000-2001 | 1011-2012 |
JOR ADOPFTED FINAL AT PERCENT
CODE TITLE ACTUAL || ACTUAL BUDMGET BUDGET AFFRVD || ADOPTED || CHANGE
T i
490102 | Salsry = Superintendent | i | 1 1] 0 =100, 5%
40017T1|  Salary - Crew Supervisor Ebectine Dist 4 4 3 L k| 3 0,00
400202|  Salary - Asst Superimendent | 1 0 o i 0 0.00%
490219| Salary - Prafessional Engineer | | a ] ] L] 0.0
| 490303 |  Salary - Supervisor Eleciric Distribution 1 I I I I I 0,00
490306  Salary - Engineering Tech 1 I I 1 I i 1] 0.0
400348 | Salary - Electrical Inspecior F F 2 r z i-l 0. 0
490367|  Salary - SCADA Operasor 4 4 4 4 4 4 0.00%
430618|  Salary - Adeinisrative Seoretary | 1 1 1 I 1 0.00%
490626 Salary - Clerical Specialist I I I | I I 0.00%
400T0R |  Salary - Electric Swhstation Superyiscs i | 1 | | i 0,03
490712 Selery = Electric Line Worker Sendor 8 g g o ] 9 0.0
490713 Salary - Electric Service Worker 2 1 1 I I 1 I 1. Col
A90TIS|  Salary - Electric Meter Tochnician 2 2 1 r 2 1 | .00
4907TIR|  Salary - Ebeciric Line Worker 4 3 i 3 3 3 0, 00%
450723 Salery - Ubililies Sysicms Tochnician | | 1 1 ] 1 0. xre
490764 |  Salary - Flectc Suhstation Tech 11 I I | 1 I i 0.00%
00769 Salary - Electe Substation Tech | F F F r 2 i 0%
400830 Salery - Maintensnce Worker 3 i 2 r 2 2 0003
490812  Salary - Trodes Worker 4 4 i 4 i 4 0008
Tatal Pasitions 46 ¥ 40 40 £l 0 «2.50r%
I

CITY OF ALEXANDRIA




VIL28

2011-2012 ANNUAL BUDGET
N ~Tiilities —FOND: W]
DEPARTMENT: Electric Distribution —— ORGANIZATION: 227200
DEPARTMENTAL BUDGET
e T -
ACTUAL DEPT ADMIN |
CODE ACCOUNT TITLE EXF | REQUEST | APFRVD || ADOPTED
Salaries: |
430000 | Owvertime 375,384 270,057 210,319 200,319 210,319 210,319 210,31
450102 | Salary - Superintendent 22229 0 57,795 26,685 57,795 o q
490171 | Salary - Crew Sapervisor Eleciric Dust 077 04 154,140 153,549 153,549 153,549 150,187 153,849
430219 Salary - Professtonal Engincer 58,534 1312 ] L1} L] ]
450303 | Salary - Supervisor Electric Disteibution 54,103 55,184 54973 54073 £4.973 54,027 54973
450316 |  Salary - Engimeering Tech I 30,547 31,464 31,344 31,344 31,344 30,862 3144
490388 | Salary - Electrical Inspectar 88217 R9.582 B9,637 29,637 §9,637 .25 §9.637|
450367 | Salary - SCADA Operaior 104,521 101 B8 124,589 Hlll'ﬂ‘ 128,731 116,751 113.71”
450618 | Salary - Adminisiraiive Secretary 25257 15,500 25,101 H.'.lnli 25,101 15,306 25,701
490626 |  Salary - Clerclal Speciabist 21,59 11446 21,194 13,054 21,054 20,864 21,194
450704 |  Salary - Electric Subsiaiion Supervisor 47 550 48 852 A8 661 48 Bl 48,641 47812 A5
450712 | Salary - Electric Line Waorker Senicr 348,124 ELE I S ] 95081 354,581 105081 359,003 MIi
450713 | Salary = Electric Service Wiorker 53,922 Lrif [ 33,514 5254 51514 51,706 2514
420715 | Salary - Elearic hMster Techmician T4.081 72,620 T334 T!.P«II T2.HI 11,218 T
450716 | Salary - Pole Comstraction Worker 24,127 i ] ol 0 0 o
450718|  Salary - Electric Line Worker 95128 93,495 o0.E38 H.mi 0,838 19,440 00,538,
490723 |  Salary « Lnilities Systerns Technician 40,751 0,731 50,537 50,537 50,537 49,760 50557
450764 |  Salary - Electric Substation Tech Il 48,592 45,554 49374 49374 | 49,374 45614 4837
420769 | Salary - Elecgric Subsintion Tech | S0,661 65,122 64,081 65,081 | 65,081 b D80 E&,ﬂ-&ll
490820 |  Salary - Malmenance Worker IR.504 43,083 A0 440 40,440 40,540 40,212 A0E40
A0E22 [ Salary - Trades Werkes 91,257 101,568 1180401 1hE, 100 118,101 116,284 HIi.Iﬂli'
Toinl Salarics 1. EBO.2E| 1604, 770 1,752,069 1,708 969 1.756.601 1678917 I.ﬂ!:.:!iﬁ-':T
Fringe: l
S10200 | Fringe - Pensben 496,121 402,627 507,048 SO, 048 482187 480,031 4661220
$10202| Fringe - Hospital 254 085 155,582 204,742 204,742 334,768 252,190 252,190
500204 |  Fringe - Medicare Insurance Tax 21560 20,484 22781 12,781 22848 21.71% 22010
500207 | Fringe - Life Innerance 1685 1559 | GED 1,630 | &80 1,638 I:.HI!E
Total Fringe 774,751 680,252 826251 B26,251 BLARD)  TISSTE M2, 160
Operating and Contraciual; 0!
520108 |  Comract Labor BSTIT b i 0 [/ 0
520204 | Ulniforms 15,504 13,278 14,0040 14,000 14,600 14,000 14,
5H400| Office 8509 1,635 5,000 £.000 5,000 000 im
530500 |  Operating Supqlics 33,708 21,936 26,500 26,500 26,500 26,500 26, 500
520514 Small Toods 13,558 13206 13,750 13,750 13,750 13,750 IJ.,‘J'S‘II]
531105 Tree Trimming 365,763 30412 305,000 205,000 305,000 395 000 T 000,
531300 | VYehicle Coms - Gas & Oil 130,409 #1617 B1.723 1,725 91,725 91,728 91,725
531304 |  Vehicle Costs - B & M 37442 37075 43,000 41,000 431,000 43,000 43.000]
§31410| Telephane 15415 26,033 17.500 27,500 27400 17,500 27,500
531300 Prnting 410 157 5,400 5400 5400 4400 5400
531701 Undivies 310024 155, 78% 202,000 200, 000 202,000 202,005 203 00
545002 Dues & Scbscriptions 3T 535 i GO0 Lony e 00
543003 |  Travel & Training 231 328 18981 18,500 18,300 18,500 1B, 500 18,500
554007  Lamp Rencwals 176594 13,7971 35,000 35,000 33,000 35,000 15,0040
E05101|  Maisenance Bldg & Facilities 14,108 15,929 39,000 15,0600 35,000 39,000 39,000
05104  Maimenance Equipment T 450 65952 LU £0,000 80,000 £0,000 0, 0D |
&05113| Maimlenance Lines & Poles 761,484 o6, 842 415,000 TTO,000 770,000 TH0,000 770,000,
HDHIS& Mainienance Meters i 1473 1.500 1,500 1500 1,500 1.500|
HJSIII'E Mainienance Sehstations 169 966 33,595 121,500 100, D000 121,500 121,500 120,500
605125 PO DisposalTesting 16,214 6,527 21,500 21,500 21 50} 11,500 21,500
Total Dperating amd Costracieal 2 189,960 1,806,743 1,546,475 1,751,575 LRI ATS 1,900,475 LRILATS
— ——— — = F

CITY OF ALEXANDRIA




VIL.29

2011-2012 ANNUAL BUDGET
FOND: 401
Electric Distribution | ORGANIZATION: 137200
UTILITY FUND
DEPARTMENTAL BUDGET o
| 20082009 || 20092000 || TS TTR— T011-2012 ]
[ aCTUAL ACTUAL |[ ADDFTED || FINAL DEFT ADMIN |
EXP EXP BUDGET || BUDGET | UEST [ APFRVD ! ADOPTED |
0 m 15,000 15,000 15,000 15,000
48,654 38332 50,004 50,000 74,000 75,000
7216 5,958 5,600 5,600 500 4,600
10,430 148,025 0, 0801 10HD, D 168, 0 168,000
452 341 £19.798 300,060 300,000 00,0460 00,000
Eleciric Systems Additions 252,043 191,570 150,060 195,000 250,000 125,000
0,657 34,08 78,000 TR000 TR, 000 | 2,500
296, 152 138,536 A5, 0060 445 000 R ] T3,00H}
15,035 180,755 42,507 45537 132,158 105,514
(MTiee Furninere and Fixbares 6,577 o 4675 4,675 4,675 4,673
16,158 12,714 43,000 43900 45,700 46,700
| Total Capital Cutlay 1,387,333 1, 580,240 1,235 02 I 282012 1,680,003 930,98
TOTAL DEPARTMENT 6232305 5762023 5350877 5570907 6189599 5283950

CITY OF ALEXANDRIA
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. 2011-2012 ANNUAL BUDGET

[DIVISION: Utilities | FUND: 401

DEPARTMENT: Water ORGANEEATION: 237501
GOAL MISSION STATEMENT

—

To produce water that is good, pure, whalesome and in quantity suitable for drinking. domestic and culinary purposes. [t also
provides water for fire protection and delivers the water by pump stations and water mains to our customers,

The Water Department monitors, inspects, repairs and maintaing 52 water wells, 27,500 water meters. 500 miles of water mains, |
over 2834 fire hvdrants, 7 pump stations, | | water resevoirs and delivers an average of 20 million gallons of water to its customers
each dav. In performing these tasks, approximately 50 corrective work orders are completed each day.

DEMAND EERFORMANCE INDICATORS. _

i Description - 2009-2010 Actual 2010-2011 Estimated | 2011-2012 Projected |
Total Water Customers | 23,000 24,000 25,000
Average Dailv Water Consumntion . 20,000,000 13,000,000 15,000, 000

| Work Orders 15,803 16,303 16,800

CITY OF ALEXANDRIA



2011-2012 ANNUAL BUDGET
—— > "

VIL31

] Utilities :
"DEI&H.TMEHT: Water Distribution I ORGANIEATION: 237501
SRR T
] APPROPRIATION SUMMARY
:uuunu 011-2012 |
| ] ADMIN [ PERCENT |
DESCRIPFTION |_AFPRVD || ADOFTED | CHANGE |
—w——
SALARIES AND WAGES IH‘,IH IS!-.E.'H 43 'J'-Iﬂ B9 640 15,937 $38. 520 -EJM'I-[
FRINGE BENEFITS 305 587 301,758 446,318 444,328 418,059 421,671 6.53%
OFERATINGOONTRACTUAL 532,308 403,186 miE 410,827 425 527 415,827 ‘.I'.Shsi
OTHER L] ] L] tl] L] ] 0,00
l |
CAPITAL OUTLAY 357,455 274,109 114,988 291,831 | 285,340 288340 1481 5%
TOTAL AFFROPRIATIONS 115401 1926604 1602583 193624 ]| 1,955 143 1,971 358 BAi%
= ——]
—= PERSONNEL ROSTER
| MR-TIHFY " D01 D El 1010=2011 b 2 1-1¥1 T
2 ‘uncey | supcss | aeey
| CODE TITLE ACTUAL || ACTUAL || BUDGET || DUDGET || AFPRVD || ADOFTED
[ i | . = —
450103 | Salary - Supeniniendont 1 1 1 1 I 1
4500147 |  Salary - Maimienance Worker Senbar 2 | 2 2] | 2
490167 Salary - Crew Supervisor Waser Dist 5 5 5 5[ 5 5
4000168 | Salary - Seperviscr Waier Distribution 1 I i I 1 |
400104 | Salary - Asat Superintendent 1 1 1 1 1 |
490318 |  Salary - Meter Technician 3 3 3 3 i 3
450342 | Salary - Constnection Inspecior 1 | 1 1 | i
400618 | Salary - Adminisirative Secretary 2 1 ] 2] 2 1
490722| Salary - Pipe Layer 4 3 | 3 3 3
450T3E | Salary - Equipmenl Operates 111 1 I 1 1 1 i
490742 |  Salary - Painler i 1 | 1 1 i
450820  Salary - Maimtenance Worker 7 ] : 5 5 i
Total Positions = 27 26 26/ 26 2 0.

CITY OF ALEXANDRIA



2011-2012 ANNUAL BUDGET

VIL.32

Hl:rwmmm T il es 3
DEPARTMENT: Water Distribution | ORGANIZATION: 237501
=ﬁ - -
DEPARTMENTAL BUDGET
L
[CODE || ACCOUNT TITLE AIPTED
Bl
Salaries:
450001 | Overtime 45318 37,180 20,594 20,594 20,554 20,504 20,594
490103 | Salary - Superintendent §1,274 48,165 53,711 53,711 53,711 52888 53,711
490147|  Salary - Maintenance Waorker Senior 30,043 20,970 45,183 45,153 45,183 44,488 45,183/
450167 | Salary - Crew Superviser Waser Dist 195,378 120,404 180,324 130,324 180,324 177,550 180,324}
470168| Salary - Supervisor Water Disribution oam|  waes|  saos|  asms|  sors|  ader|  asers)
A0 | Salary - Asst Superiniendent 26,346 5085 50,197 34,657 0,197 49,425 50,197
450318| Salary - Meter Techmician 95,650 91354 97 448 T 448 97448 Gio4 9T
|| #90342| Salary - Construction Imspectce s6266|  4Ti0|  470i0]  anoo|  47o10|  4e287| 4710
490618 |  Salary - Administrative Secretary 57,497 58,908 58,769 58,769 58,769 57,863 58,
490722 | Salary - Pipe Layer 73,062 75,889 74,431 75,633 75,633 T4 469 75,633
490738 | Salary - Equipmest Operator 111 35,607 36319 36,180 13,580 28,560 504 8,
490742 | Salary - Painter 29,368 29,955 29,841 29,841 2,841 29382 29,841
490820  Salary « Maintenance Warker 100,025 12917 106,775 106,775 106,775 108,132 106,775
Total Salarics §29221 BS5.551 845,740 819,640 538,520 825937 K38, 520.
Fringe:
510201 | Fringe - Pension 218,464 203,228 244,760 244,760 230,172 226,720 230,172
510202|  Fringe - Hospital 167,014 177,861 190,273 190,273 132,200 179,784 179,784
510206 Fringe - Medicare Insurance Tax 9,367 9,605 10,203 10,203 10,623 10,463 10,623
510207 | Fringe - Lifo nssence 1,042 1064 1092 1092 1042 1,092 1M
Todnl Frimge O3 ERT 391,758 446,328 446 328 474 0RT 418,059 421,671
Operating and Comtractual:
SH105|  Contract Labor 110,505 o 0 L] 1] 1} 1
$20204|  Uniforms 7452 9272 7110 7110 7110 7,110 7110
$20400|  Office 7440 6,537 6,750 6,750 6,750 6,750 6,750
520500  Operating Supplies 11,770 9,235 10,567 10,567 10,567 10,567 10,567
520500 | Operating - Jasitorial Tl 1351 1,350 1,350 1350 1350 1,350
SM507| Operating - Sand & Gravel 5,480 4,850 4,950 4950 4,950 4,950 4,950
AX)510| Opomling - Paimt GG E61T £640 BG40 640 B640 £.640
30504  Smsll Tooks £.700 T.90% 7920 1520 T.520 1900 7920
531215| Fees, Licenses & Permits 20,042 21,909 29,700 29,700 29,700 9,700 29,700
531300 Wiehdche Costs - Gas & il H9.6H2 TR0 63,000 T5,00H) 75,000 74,000 TE D00
531304 Vihicle Costs - R & M 56,362 44,886 27,900 47,900 47,900 47,500 47,900
531410| Telcphane E 165 11,200 10,000 16,000 11,000 11,000 10,000
531500 Primting 3,028 3,634 £.550 1,550 8,550 8,550 8550
$43002| Dues & Subscriptions 3,800 1,560 3,600 3,600 3,600 3,600 3,600
$43003|  Travel & Training 11,763 16,328 8,750 6,750 6,750 6,750 6,750
605106,  Maistenance Equipment 16,854 12,000 18,000 18,000 14,000 18,000 1,000
$05110, Maimenance Grounds 553 als 540 540 540 540 540
#05115|  Maimenance Meters 82679 107,578 61,500 67,500 67,500 67,500 67,500
605117, Maimtenance Mains 71,743 57,101 110,000 110,000 110,000 110,000 110,000
Total Operating and Conatraciual 532,838 408,186 195,827 430,827 425,827 415827 dasEa7
|
— i - —

——
CITY OF ALEXANDRIA



2011-2012

Utilities
Water Distribution

TOTHM
T0T401
07408

TOTE00

Capital Outlay:
Meters

Waker System Additions
Building Improvemenis
Wehbzhes
Machinery & Equipment
(HFice Fusmdhse & Fixbares
Compuler Sofiware

Total Capital Outlay
TOTAL DEPARTMENT

UTILITY FUND

AL BUDGET

VIL33

t 401
|mﬂ IEATIOMN; 137501

2001-2012

168,517 150,001 1 3, (e 150,044 161, 360 11040, G0 J0e, 000
52,693 0 ol 126843  100000|  100000] 100,000
154 0 0 0 0 0 0
13319 53,801 0 0| 136,106 9,152 9,152
138,772 70,308 14,938 14,988 16,158 16,158 16,158
2,580 0 0 0 0 0 0
0 0 0 b 0 0 0
157456 174009 114088 91| 3s2204| 285340 m.m"
2115401 | 926, 504 ].lﬂ],m | SRR HIG 2,054, TXE 1,955 1463 1271 .Jnﬂ":

CITY OF ALEXANDRIA




2011-2012 ANNUAL BUDGET

3 ; Utilities FUND: a0l .
DEPARTMENT: Water Production ORGANIZATION: 137502
DEPAR THET S

APPROPRIATION SUMMARY
— e

I 0112013 8

ADMIN J FERCENT

DESCRIFTION APPRYVD ADGPFTED || CHANGE

i g
SALARIES AND WAGES 459,516 441,201 474475 434475 500,780 508 118 5.54%
FRINGE BEMNEFITS 220,381 157,560 155,190 253,190 230 665 233,812 -8 5%
OPFERATINGACONTRACTUAL 1,738,558 1,430,941 1,410,193 I 405,193 1,448 441 1,448 443 L71%
OTHER a Q d ] ] 0 0.0
CAPITAL OUTLAY 03,699 A0 116,400 118200 76,796 76,796 -34.01%
TOTAL APPROPRIATIONS 2812150 2112,108| 2254358| 2231058) 2257.684| 2267270]  0.15%)
—— m— =1J
PERSONNEL ROSTER
208-2009 || oee-aei0 || m-uu [T
108 [ ADMIN || rERcENT
CODE TITLE ACTUAL in AFFRVD || ADOPFTED || CHANGE
[

490047  Salery - Mueintersnce Worker Senior | 1 l | | 1 .0
490067  Sslary - Crew Supenvisor Water Dis | 1 1 I | 1 0.0l
00169 Sslery - Supervisor Wimler Treaiment I 1 I I I I 0.0
490067 | Salary - SCADA Operator & 3 3 3 & i 0, 00%
400723 Salery - Utilities Sysiem Technician | i 1 | | | 0. el
400738 Salary - Equipment Opermor 111 2 2 2 i 2 2 0.00%
490742  Salary - Painter 1 1 1 1 [ 1 0.00%
4905H) | Salery - Mainnsaoe Worker i 1 1 | | 1 0,01

Totsl Positions 14 14 14 14 14 14 0. (xre
|

—_ = — —l

CITY OF ALEXANDRIA




2011-2012 ANNUAL BUDGET

VIL35

: ] g 401
I DEPARTMENT: Water Production inmmm;r[qr;: 137502
e UTILITY FUND S
. DEPARTMENTAL BUDGET N
| [ 2009 || 20092000 | 2010-2011 [ 2001-20012
! ACTLUAL ACTUAL || ADOFTED FINAL DEFT ATININ
| CODE ACCOUNT TITLE EXP EXF BUDGET || BUDGET | REQUEST || APFRVD || ADOFTED
| — T I o |
Salaries E
45000] | Crertime 440,004 41,5246 24,081 24081 24,081 24 081 4,081
400047 |  Salary - Mueintensnce Worker Senior IR 4G5 1,111 19,065 28,065 29,068 2R.618 9,063
4000167 |  Salefy - Crew Supervisor Waier [in 13,684 L 18 446 19,446 39,444 ELE £ 10446
4900160 | Salary - Supervisor Water Treatenent 43,233 46,138 45062 45962 45,962 452585 43962
490367 Salery - SCADA Operator |&5,827 180,231 156,793 186,793 224,146 216,750 0,146
490723 | Selery « Utilities Sysiem Techsician 44,943 45 42 45532 43622 45 622 44520 45,522
490738 |  Salary - Equipment Operator [11 55,781 57,296 §7,077 57077 570 56,199 57,077
400742 | Salery - Peinter 25,745 26,510 26,4089 26,409 26409 24,003 26,409
AB0EM | Salary - Maantenanes Wiogker 19,808 14,137 20,030 20,020 20,420 20,106 20,420
Total Salaries 459,516 441,201 AT4 475 454,475 508,228 500,780 S08,22%
Frimpe:
510001 | Fringe - Pensdon [21,265 104,151 137,313 137313 139,510 137,464 139,510
510202  Fringe - Hospital §2,733 TIAT [0 832 108,832 112,997 86,747 B4, TET
510206 | Fringe - Medicare Insurance Tax 82 L4584 6457 G AT 6047 6,846 6,947
£10207|  Fringe « Life Insurance 543 470 55 3] 588 558 1]
Taotal Fringe 230,381 157,560 253,190 253,190 260,042 ] A5 33 812
Operating and Contractual
520105 Contract Labor i ] i 0 i} L] i
$204500| Operating Supplics 4936 5937 4,500 4,500 A4, 500 4,500 4,504
520503 Operating Chemicals BEAl6 TRAT 20,000 BO,O0 11&2350 118250 118,250
5204514  Small Toals 3am 3,000 3,105 3,105 3,104 3,108 3,105
531700 Uhilities 1,336,767 1,024 468 1,032,600 1,037,600 1,032 600 1032, 600 1,032 600
&05101| Mainienance Bidg & Facilitics 384 287 2250 2,250 2250 2,250 2250
G0fioG|  Maimenance - Equipment 24651 TATS TATE T.E75 T.E75 7,875 T.A7S
GO5100|  Mai Grounds & Right of Way B.623 BG4 9,000 00y LD 9,000 o000
05115  Masienancs Meiers e B0 904 Gy o G0 T
G051017|  Maenancs Malms TR0 12 530 45,000 45, 000 45,000 45,000 45,000
B05119)  Maimienance Rescrvoin 79T TAl6 7.200 7,200 7.200 7,200 7,200
05121 |  Maivenance Wells 8920 240,348 200,040 200, 00y 200,000 200, 000 200 000
05133 Maimienance Pamp Stations 4,111 17400 17,763 17,763 17,763 17,763 17,763
Total Operating and Contracizal 1,138,555 14305941 1A10,193 1,405,193 1448443 [ 448 443 1,448 441
Capltal Owilay:
TOTI00|  Meters 12,658 13,091 15,000 16,800 | 5,004 15,000 15,000
T07405 | Building Impravements 28,752 10,426 ] o ] 0 o
TOTS00 | Vehicles 36,680 ] 40,000 S, CelH) 36,196 346,154 345,196
TOT600|  Machinery & Eqaipeent 15,605 1% B85 L1400 11,400 215 600 25,600 25,600
TOTTE0|  Office Fumiture & Fixtures 1] ] i} 1] ] 0 o
TOTM} | Computer Software 1] Lt 1] 1] 1] 1] 1]
Totsl Caplind Ouilsy 3 699 52403 11 G400 | 18,204y 76 706 T4, 786 T, 796
TOTAL DEFARTMENT TAILISE)  Zuiza0s| ZIS425E 2231088 LM509| AT 2267279
M

sl
CITY OF ALEXANDRIA



VIL36
_2011-2012 ANNUAL BUDGET

IVISION: Ucllitles Fﬂﬁ T 400
DEPARTMENT:  Gas Distribution == _| ORGANIZATION: 247800
 GOAL MISSION STATEMENT

I

| The zoal and mission of the City of Alexandria, Gas Department is to continue to provide quality service to all of our residential,
industrial, and commercial customers in a safe and efficient manner. While at the same time striving to meet all reculations and
mandates reguired to satisfy the State and Federal Offices of Pipeline Safety,

TI1-.- conrdinating of all utility activities between engineering frms, construction contractors, and the City of Alexandria, Gas
Department is mandatory.

| The City of Alexandria, Gas Department inspects all new eas main lines laid by gas contractors and all work performed by gas

| contractors on private property. both inside and outside the city limits. to insure that the gas lines installed and the work performed
on private property s in accordance with our codes and specifications to guarantes 4 safe operating natural gas svstem.,

FUNCTION DESCRIFTION

The City of Alexandria, Gas Distribution Department provides natural 2as (o approximately 20,000 customers for residential,
industrial. and commercinl use. We maintain approximately 550 miles of main line and approximagely 20,000 service lines that
range in size from 12" to 12" pipe.

Natura] gas service is provided to these customers from 32 regulator station, one {1 booster station. and one { 1) meter/reaulator
!\ station at the City of Alexandria, D.G. Hunter Power Plant. The natural gas to supply our customers is purchased from four (4)
gate stations. Matural gas for the City of Alexandria, D.G. Hunter Power Plant is purchased from one (1) gate station. The
department also maintains and services three (1) bulk odorization tank stations as well as three (1) odorant imjectors.

To assist in insuring the proper and safe operation of our natural gas system, the City of Alexandrin, Gas Department utilitizes an
up-to-date SCADA System monitored 24 hours a day/365 davs a vear,

DEMAND PERFORMANCE INDICATORS

Deseription 2009-2010 Actual 2010-2011 Estimated 2011-2012 Projected

Customers

iresidential, industrial, &mmmmm 20,000 20,000 20,000

Work Orders ' 7,000 7,000 7,000

Gas Inspections 1,000 1,000 1,000
Meters & Tans Installed 500 500 00

Meters Chaneed Out 400 404 400

Leaks Detected o000 ] Gl

th__.... T




2011-2012 ANNUAL BUDGET

DIVISION: Uﬁﬁ 1 -ﬁi
DEPARTMENT: Gas Distribution ORGANIZATION: 247800
APPROPRIATION SUMMARY
| 0102011 I 0112012
ADDFTED FINAL || ADMIN FERCENT
DESCHIFTION RUDGET BUDGET APFRVD || ADOFTED | CHANGE
SALARIES AND WAGES 1 .35946, 193 I 423,762 1,371,041 1,327 441 1,303, 1446 1313068 4 G5
FRIMOE BEMEFITS &31,719 53 037 G606, 061 66, 061 $80.6272 555,030 =1 LAR%
OPERATIM/CONTRACTUAL 14322040 10048292 RI45500| E16Z500| BISSI00|  BISS00 0.12%:
OTHER (] (] [ 0 0 0 uom-sl
CAPITAL OUTLAY 42,833 117274 170,500 170, 5060 1940, 150 190150 1.
TOTAL APPROPRIATIONS l%ﬂﬂi 12,051, 385 10553002 10334503 10418418 Il]ll%'.l'-ll -0
—J—p—
Il 200 1-2012
JOR FINAL " ADMIY PERCENT
CODE TITLE ET AFFRVD | ADOPTED || CHANGE
i T
450104 |  Salary - Supserimtendent 1 i | 1] | 1 I
450170 Salary - Crew Supervisor Gas Dis & | [ & & i
490308 |  Salary - Gas Genernl Supervisor 1 1] 1 | 1 1
490318 |  Salary - Meter Techmician 1 I ] I i i L
450322 | Salary - Gas System Techniclan 2 2 1 1 1 i
490324 | Salary - Cathodic Protection Tech i i 1 I 1 i
490335 | Salary = Leak Survey Technician 2 2 2 2 2 !
490360 |  Salary - Gas Inspecior | i i Fd 1 l
490367 | Salary - SCADA Opermoe 5 5 5 i 5 5
AB0618|  Salary - Adminisirative Secretary 1 1 1 | | 1
450626 | Salary - Clerical Specialist i I | I i I
450721 | Salary - Cas Service Tochnician 1 2 1 2 | 2
450732 |  Salary = Pipe Layer T 7 5 3 5 5
490726 | Salary - Pipeline Welder 1 2 | | 2 |
490738 |  Salary - Equipment Operator 111 1 1 1 | 1 I
490822 |  Salary - Trades Wesker 4 4 4 4 4 4
Todal Positions w k. ES 16 s 35
1
L= — A ET—

e ————=
CITY OF ALEXANDRIA



ON: Utilities
Gas Distribution

DEPARTMENT:

DEPARTMENTAL BUDGET

VIL38

2011-2012 ANNUAL BUDGET ___

FONDE:

ORGANTEATION:

]

| ‘ ACTUAL FINAL DEFT ADMIN
|[CODE || ACCOUNT TITLE EXP | REQUEST
Salaries:
450001 | Crrerlime 6346 66,592 21,007 71,037 91,037 1,037
400004 | Salary - Superimiendend 62,640 LER E 63,647 63,647 63,647 62,668
A90170 | Salery - Crew Supervisor Oas [ist 272,863 202 kb 261 466 26l 466 261 466 257 443
4308 | Salary - Gas Ceneral Supervisor 52540 53,050 3,792 62,452 37,755 37,174
490318 Salary - Meter Techailclan 31,936 32497 321435 33435 32433 31936
490332 | Salary - Gad System Techalelan 60,423 4,171 31,130 31,130 31,130 dngkl
490334 | Selery - Cathodic Probection Tech 32,808 33,463 33,336 13336 33,334 11823
440325 | Salary - Lesk Survey Technician T, 192 TLE16 72337 12337 T 337 71,124
490360 | Salary - Gas Inspector 9434 76,804 69,777 $2.077 72,083 36374
490367 | Salary - SCADA Opermtor [40,407 156,159 160,444 157.944 160,444 157.576
490618 | Salary - Administrative Secretary 37,864 38,630 38ATI 318473 IBATI 37881
490626 | Salery - Clerical Specialest 18,504 0,075 8,564 28964 28,964 18518
490721 | Salery - Gas Service Technician 73,4656 72339 G4 0K 4,082 4,082 63,094
450712 Salery - Pipe Layer 209,718 153,64 153,323 15330 133,323 150,964
400726 | Salary - Pipeline Welder 33,204 4,082 75,050 75,050 75,050 73,895
J90TIE|  Salary - Equipment Opermor [ 32248 32,853 32,768 LT 33769 LRSS
490822  Salary - Trades Worker G400 g, i 107,719 A5ATR 107,77 106,121
470958  Cns Board Secrctanial Focs 1,208 1,208 1,200 1200 1.200 1,200
Total Salaries 1,394,193 1,423,762 1,371,041 1327441 1,357,310 1,303, 146 1,322,068
Fringe:
310200 |  Fringe - Pension 64,803 318,832 196,431 106,431 IT2258 35T IER 362 581
#0262  Frenge - Hospital 51378 X7 500 252,670 252670 2B5 A4 115442 25462
310204  Fringe - Medscare [nsurmnce Tax 13,989 14,235 15448 15448 16,025 15302 15,587
510207| Fringe - Life Insurnnce 1,549 1,440 1,502 1512 LA 1410 1,470
Total Fringe G307 362,027 b, 061 &byl 06 1 675,209 SE9.822 95,000 [
Oiperating and Contractual:
520105  Contmct Labor 0 i 0 o il [/ 0
SH204|  Unifoms 9,856 9,806 9,000 00 5,000 00 9,000
30400 Oiffice T.266 7,059 5,500 5,500 5,500 5.500 3,500
520300 Opersting Supplies 1%,133 18,432 20,000 20, (M) 20,0061 200,081 20,000
520503  Operating - Chemicals 11388 2373 15,000 15,000 15,000 15,000 15,000
520504 Small Tools 143 3408 500600 5000 5,000 5,000 5,000
S31215| Fees, Licenses & Permits 14,991 14879 15,000 15,000 15,000 13,000 15,0000
31301 Vehicle Costs - Ons & Chl 00 4,552 50,600 AT 50 §0,600 50,600 50,600
5301304  VWehick: Costs - R & M 16,547 21,247 3,200 L. | 33,200 33,200 35,200
531400 Telephoms 5818 5485 4,000 5,000 5,000 £, 0} 6,000
531500, Printing 240 2848 1,064 100 1,000 1000 1,030
5317001 Uilities 4116 33717 3,800 3,800 3,800 3,500 3,800
SR1R00) Flem 40,150 I3 AT 40,000 A0, 0040 40,000 A0, 00H) 0 OCH)
43002 | Dues & Subseriptions 1,050 ] 1,000 1000 1,004 1,600 1,000
$43003 |  Travel & Training i8,3%4 17,857 7,500 7,500 7,500 7,500 7500
554003  Porcheses-Natural Oas 13964316 9. T19.513 8,000,000 T E00,00:0 £, 000, 00D £,000, 0040 1,000, (00
05101  Maintenance Bldg & Facilidies 1,555 1,877 3,000 3,000 3,000 3,000 3,000
605006 | Matnbenance Egquipment 21,742 13,050 15,000 15,000 13,004 15,000 15,004
G05115)  Mmntenance M 14,803 13,785 15,000 15,000 13,000 15,000 15,000
&5117)  Muintenance Mains 100,204 11,331 168,900 019 S 1089, 9060 104 S0 109,500
Total Operating and Contractusl 14322,041| 10048202 8345300 8,162,500 8355500 1355500 s.m.m"

e
CITY OF ALEXANDRIA




2011-2012 ANNUAL BUDGET

VIL39

i

: Uiilities | ]
|lnu.mnmrr: Gas Distribution ORGANIZATION: 247800 |
UTILITY FUND
_ DEPARTMENTAL BUDGET L
2018 2 (HrF 2001-3013
ACTUAL ADMIN
CODE ACDOUNT TITLE EXF APFRYVD ADDFPTED
Capital Outlay: I
T0TION|  Meters 59,5995 44923 30,000 30,000 30,0000 30,000 Jn::gﬁ
707400 | Gas System Additions 6,120 31,226 35,000 35,000 35,000 33,000 15,
707408 | Building bmprovements 0 0 7,500 7,500 2,500 2,500 J&ﬂ
707500  Vehiches 44,019 [ ] i 80,000 30,000 {
707600 Machinery & Fquipment 40,764 39,658 45,200 45,200 38,250 15250 W2
707700 |  Oifice Fusniture & Fixtures 1,535 1467 21,800 2,400 £,400 4400 4,400,
70702 |  Computer Software 0 0 50,000 50,000 20,000 50,000 Sﬂ.ﬂ'ﬂﬂi
]
Total Capital Cutlay 152,833 117274 170,300 170,500 240,150 199,150 190,1
TOTAL DEPARTMENT 16,502,786 12.151.355| 10,853,002| 10.326,502| 10,628,169 10438418 ln.-lﬁz.mi
L — 1]

CITY OF ALEXANDRIA




VIL.40
2011-2012 ANNUAL BUDGET

IVISTON: Uthlities F i'F'IJHD: 401 |
DEPARTMENT: Wastewater DRGANIZATION: 258101 I
..... . GOAL MISSION STATEMENT

Ta keep existing sewer svstem in repair and condition to meet health, D.E.Q., and E.P.A. standards for infiltration - inflow and
any other sanitary conditions dealing with the entire sewer svstem. To insure the production of a guality dewatered sludee that
can be beneficially reused, To review Plans and Specification for new sewer system.,

FUMCTION DESCRIPTION

The Wastewater Department consist of two different operations, namely the collection and wreatment of wastewater for the City
of Alexandria, and is in operation 24-hours a dav seven davs per week. The Collection Departrvent installs service 1aps, builds
manholes, lavs extension, and maintains lift stations. The Treatment Department operates and maintains a treatment facility that
utilizes a modified activated sludee process,

Description mﬂmﬂm 2011-2012 Projected
Complaints - stop ups & alarms 6,500 6,500 6,500 |
Teleohone calls 7,500 7,500 7,500 '
Commespondence 875 875 900 |
Radio communications 7,500 7,500 7775 |
Sewer Laps 275 150 175

e e ——— =

CITY OF ALEXANDRIA



: 2011-2012 ANNUAL BUDGET
DIVISION:

DEPARTMENT: Wastewater Treatment
- L T e—e—eee————

VIL41

I

ORGANTEATION:

401
258101

(= e ——————

APPROPRIATION SUMMARY

i 2008-1009 || 2dm-1010 ToIs-Tall [ 11-2012

ACTUAL || AcTUAL |[ ADOPTED FINAL ADMIN PERCENT

DESCRIFTION EXF EXP BUDGET BUDGET APFFRVD || ADDPTED | CHANGE
SALARIES AND WALIES 703,809 657,007 08,300 621,300 599,836 &08,300 1.42%
rnmnsnsumrs 2892 263 962 292 035 192,086 65T HEAATI -B.60P%
OPERATINGACONTRACTUAL 1. 545929 BOT 36T 1,032 418 40,428 I.045 428 1043 41K 1I5%
OTHER 1] [t} 0 L] ] 0 0, 00%%
| CAPITAL OUTLAY 04305 57,545 300,940 372,164 168,180 148,180 wld, 2%
TOTAL APPROPRIATICNS 1628965]  LTBSA01|  2223754| 2125978 2080217 2,091,381 . 45%

L= —— —

_PERSONNEL ROSTER ;
[ 2es.2009 || 3089200 | 2010-201 1 0112012 B

JOB || anorTED FINAL ADMIN PERCENT

CODE | TITLE || ACTUAL || ACTUAL || BUDGET BUTHGET APPRVD || ADDPTED || CHANGE
490105 | Salary - Superintendent I I I i I I 0,00%
490165| Salary - Supervisor Wasicwater Tresimer 1 | | 1 I | 100, iR
490333  Salary - Wesiewnter Plant Operatof St 11 H] B 9 @ 9 .00
490618|  Salary - Administative Secrolary | i i 1 | 1 0.00%%
490626 |  Salary - Clevical Spocinlist I I I i I i 0, 00%
490723 |  Salary - Uilities Syssems Techaician I I I [ I I 0,00
Total Pasitions 16 15 14 14 14 14 0,00

CITY OF ALEXANDRIA



VIIL.42

CITY OF ALEXANDRIA

i 2011-2012 ANNUAL BUDGET
DIVISION: ~ Utilities P FUND: |
DEPARTMENT: Wastewnter Treatment ORGANIEATION: 258101
= e —
=== DEPARTMENTAL BUDGET
[ 2003009 |[ 20092000 | 20183911 | 1113002 =
[T ACTUAL || ACTUAL || A [ FINAL DEFT ADMIN
CODE || ACCOUNT TITLE Exr | EXp | BUDGET | BUDGET | REQUEST | AFPRVD || ADOFTED
Salaries:
450001 | Orvertime 122,248 00,962 45,125 58,125 45,128 45,125 45,125
490105 |  Salary - Superintendent 59,955 61,154 0,920 60,920 60,920 59,983 0,920
490165 | Salary - Supervisor Wastewater Treatmed 47,552 48,131 48,317 43317 48317 4754 48317
400333 | Salary - Wastewaler Plant Operator S 179,856 159,803 357,300 337,300 357,300 351,503 357300
490618 |  Salary - Administrative Secretary 35,345 36,100 16,005 36,008 36,005 35451 36,005
400636 | Salary - Clerical Specialist 204585 21,2 21,618 21618 21,618 21,285 21,518
490723 |  Salary - Utilities Sysiems Technician 18,397 39,165 10,005 19,015 9,015 415 39,005
Total Salaries T0% B9 &57.0017 608,300 421,300 08,300 599,636 &08.300
Fringe:
§10201 |  Fringe - Pension 181,899 156,359 176,40 176,040 166,082 164,801 166,982
510202 | Fringe - Hospital 98,174 98,408 107,211 107,211 120,462 93,656 93,656
£10206|  Fringe - Medicare nsumance Tax 9,173 8448 8,247 5247 8247 8028 8,247
410207 |  Fringe - Life Insurance 552 547 588 588 SE8 584 388
Total Fringe awoaah| | aeaeea]  saossl w2086 2637|2697  2604m)
Optrating and Contractusl: | |
§20005| Contract Labor 0 trE 0 i i 0 o
$20204 | Uniforms 1,967 4,000 4,000 4,000 4,000 4,000 4,000,
520400| Office 5,008 4884 5,400 5.400 5,400 5400 5,400/
520500 Operating Supplics 16,372 10,463 10,000 10,000 10,000 10,000 10,000
520503 | Operating - Chemicals 58,574 57,008 64,000 B4, 000 64,000 64,000 64,000
$20512|  Shodge Remaval 6,590 7414 30,000 361,000 30,000 30,000 30,800
£20414 |  Small Tools 5,021 4991 5,000 £,000 | 5,060} 5,000 5,000,
$31206| Services - Other 2,500 1325 5,000 4,000 5,000 5,000 5,000
$3121%|  Fees, Licenses & Permits 28,024 25,775 33,500 33,500 33,500 13,500 33,500
S31300 | Vehick Costs - Gas & Ol 99,478 80,602 84,695 79,685 84,605 84,605 84,695
S3I304 | Vehicle Costs - R & M 70,114 45500 31,100 54,100 54,100 54,100 54,1
§31410| Telephane 7458 D456 9,000 9,000 9,000 9,000 )
$31500| Pristing 106 330 1,500 1,500 1500 1.500 1,500
531701 | Uhiivies 975,978 336,293 500,000 350,000 $00,000 560,000 500,000
§31800| Rent 7280 3177 10,100 10,100 10,100 10,100 16,100
§31900| Adverising 0 0 200 200 200 200 200
$43002| Dues & Subscriptions 71 998 450 450 450 450 450
543003 | Travel & Training 11,904 12,659 7300 7300 7.300 7,300 7300
605101 | Maimtenance Bldg & Facilities 10,074 18,838 20,500 20,500 20,500 20,5060 20,500
£0S102|  Maistenance Plant 225329 165,724 176,483 126,483 176,483 176,453 176,483
#5106, Maimonance Equipmest 14,636 16311 22,500 22,500 22,500 12,500 22,500
#5110 Maim Crounds & Right of Way 0 1619 1,700 1,700 1,700 1,700 1,700
Total Opersting and Cotractusl 649920  B07367| 1022428)  me0438|  1oasa2m|  1asans| m.m"
Capital Owilay:
TO7401 | System Additions 0 0 0 71,224 o 0 0
T07408 | Building Inprovements 17,221 ] 160,000 F60, 000 o L o
| 707500| Vehicles 0 0 0 b 218,000 0 0
707600 Machinery & Equipment 267,506 57,545 140,940 140,540 505,180 168,180 168, 180
707700  Fumnitare & Fixtares i 0 0 0 0 0 0
707702 | Compeier Seltwae 602 a a ] o L ]
Total Capital Outlay 285,359 57,545 300,940 372,164 723,180 168,180 168,180
TOTAL DEPARTMENT 2a28068|  LTESE91|  2223754|  L125978|  1473,187| 20807 2091381
|
——— —— 1




VIL43

_ 2011-2012 ANNUAL BUDGET _
DIVISION: [ FUND: 401
DEPARTMENT: ‘Wastewater Colleciion ORGANTZEATIONN: 2158102
. - APPROPRIATION SUNMMARY
[ 20082009 || 2009-2000 I ~ 20112012
ACTUAL || ACTUAL ADMIN PERCENT
DESCRIFTION EXP EXP APFRVD | ADOPTED | CHANGE |
| T o
SALARIES AND WAGES 932485)  STO089|  BIRTER|  BI6S8S| 793038  BM699|  -538%
I ;
||[FRENOE RENEFITS 377265 46,395 393,042 303,042 347,521 3500612 11585 |
| |
-l OPERATISGACONTRACTUAL 439,693 456,692 328,180 7,160 328,160 328,160 0.00%
||OTHER 0 0 0 0 0 o o
! CAPITAL OUTLAY 240,732 117,807 370,500 370,500 252 300 282300 =21 E1%
1
|| TOTAL APPROPRIATIONS 20010,178] 1000883 19304%0) 1958200| 1781919 1,768,771 535%
| | — —
PERSONNEL ROSTER
S S— e ——— e
| 2008. 2009 010-2001 [ am1-ama
I| rom ADOPTED || FINAL ADMIN PERCENT
CODE TITLE ACTUAL BUDGET || BUDGET | APPRVD || ADOPFTED | CHANGE
. | .
450147  Salary - Maintenance Warker Senbor 2 1 [ i B =10000%
400164 | Salary - Sepervisor Wastewaber 1 1 I 1 I 000
490166 |  Salary - Crew Supervisor WW Line Mab & & & & & 0L 00
400328 | Salary - Mumébing Inspecior 1 1 | | | m
490706  Salary - Maistenance Mechanic | 3 E ] k] 3 3
490722 |  Salary - Pipe Layer 2 2 2 2 2 0L00%
400738 | Salary - Equipment Operates 11 3 1 3 3 3 000
490746 | Salary - Equipment Operator 11 2 1 2 2 2 0.00%:
400819 | Salary - Equipmeni Operatar | 1 | I [ 1 000
AD0E20 | Salary - Maimienance Waorker 4 2 2 2 i 000
'}
Todal Positions 25 24 2 P 21 21 -4.55%
|
' |
X . — ———

CITY OF ALEXANDRIA




2011-2012 ANNUAL BUDGET

VIL44

"ﬁﬁl‘ﬁiﬁ: Utilities : 41
DEPARTMENT: Wastewater Caollection ORGANIZATION: 158102
DEPARTMENTAL BUDGET
(20082000 | 20082000 | [ 11-2002
ACTUAL ACTUAL DEFT ADNIEN
[(CODE || ACCDAUNT TITLE EXP EXP __REQUEST || AFPRVD || ADOFTED
Salarfest
450001 | Orvertime 202,930 152,090 13 21s 85215 105,215 105,215 102,213
400147 | Salery - Maintenance Worker Senior 17,635 12,848 2418 22815 22 B15 il 0
400164 Saley Wstewater Cal 52,653 53,70 £3,50d $3.500 53,500 52,677 £3,500
400066 | Salary - Crew Supervisor WW Line bai 254,301 261,858 261,113 261,113 260,113 257 006 61,113
490328 |  Salary - Plumbing Inspector Ja.081 15,873 wm | mraz AL 4,722
400706 | Salery « Maintenance Mechanic | £5,604 R 443 iR 2 BE.224 8,124 B, 857 ER224
490722 Saley - Pipe Layer 62,578 63472 63,584 61,385 63,585 51,506 231
490738 |  Salery - Equipment Operaior I 20,112 £3,532 50,537 90,537 0,537 B9, 144 90,537
490746  Salary - Eguipment Operator (| 42,250 50,520 50,427 50,423 §0422 A0, B 50427
490819  Salery - Equipment Dperator | 2087 22 807 22813 21815 el L 22464 2813
49051 | Salary - Maintenance Worker 63,244 40,841 40, 840 40,840 40,840 40,212 440,840
Totsl Salsries 931485 AT9.989 538,744 El6. 588 B3%,733 T93,538 B4, 655
Frimge:
510001 | Fringe - Pension 243,460 209,016 242 747 242,747 230,247 217,933 230,850
£10302 | Fringe - Hespital 120,130 124,603 139,063 139,063 156,251 118,532 118,532
510006 Fringe - Medicare [nsurance Tax 10,657 5801 10,308 10308 10,308 10,172 10,308
£10207| Fringe - Life Insurance 958 Has 924 924 924 iz 232
Totsl Fringe 3T 263 346,305 393 042 193,042 307,750 7520 350,612
Crperating nnd Contractual:
£20005 Contract Labor 23,454 2,029 @ o 0o 0 ]
520004  Uniforms 5,789 4,794 4,800 4800 4 800 4,800 4,800
520500 Operating Supplics 4,014 16,075 14,800 14,800 14 B00 14,800 14,804
520514 Small Teals 6635 5019 5,200 5200 5,200 5,200 5200
G05106|  Maintenance Equipenent 17634 5,172 28 00 23,000 13,000 28,000 28,000
&08117)  Mdainienance Maing 193,419 [67.529 147,880 167 580 147,880 147 850 147,830
605123 Masdnicnance Pamp Siations 185 3% 119072 127480 162,480 127 480 127450 127480
Total Operating and Contraciual 450,653 456,692 J2E, 160 78 160 318, 160 IR &0 m.lﬁnﬂ
Caplial Dutlay:
TOT401 | Wasicwater Systems Additions &1, 160 o9, 874 75,000 15,000 10601, 000 1040, 00 100, D00
TOT405 |  Building lmprovements 2,800 2,250 12,000 12,000 13,000 13,000 15,000
TOTI00| Wehicles .758 ¢] L] 110,000 68 500 42,500 43 500
TOT600 | Machinery & Equipment TTAl6 15,683 173,500 173,500 195,800 124,300 124,300
TOTT00|  OMfice Furniture & Fiochunes 1] a a o o i a
07702 | Compener Softwae a a ] o ] a a
Total Capiia] Duilay 240,732 117,807 370,500 370,500 383,500 IR2 300 2E2 300
TOTAL DEPARTMENT 2000175 1 AG0HEI( 1,930,490 [S58200( 1947978 751919 1.7657T1
sh- ——— ==
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2011-2012 ANNUAL BUDGET

VIL45

[ﬁlﬁsﬁn: Utilities |' ND: 01
| DEPARTMENT: Environmental Services | ORGANIEATION: 158103 :
GOAL MISSION STATEMENT

City's environmental ordinances.

_FUNCTION DESCRIPTION

To ensure compliance of environmental regulations mandated by State/Federal aeencies (ie. EPA, DEQ. DHHRY. To enforce the

The Environmental Services Department is responsible for;

1. Anabvsis of the Citv's drinking water,

2. Analyais of the Citv's wastewater discharge,

i Administering pretreatment program,

4. Preparation of environmental reports for Litilities,

===

Pretreatment Inspections

 DEMAND PERFORMANCE INDICATORS
Description | 2009-2010 Actual 2010-2011 Esil.lnﬂ_:d )
Wastewaler analvsis 26,40 31,200
Dirinkine water analvsis 2,750 3,300
Commercial Users Survevs 500 550
25 30

2011-2012 Projected

32,500
3,450
600
75

- CITY OF ALEXANDRIA




VIL46

2011-2012 ANNUAL BUDGET
|ﬁﬁ-‘ﬁﬁ5ﬂ: : 401 "
[DEPAITH!HT: Environmental Services ORGANIEATICN: 258103
APPROPRIATION SUMMARY - ~
| o 200820 || 20092000 _{ 20103011 2011-2002
| ACTUAL || ACTUAL || ADOFTED || FINAL ADMIN I PERCENT
DESCRIFTION EXP || EXP BUDGET APPRVD || ADOPTED || CHANGE
e— =1 -
SALARIES AND WAGES 230,959 231,899 244,898 141 008 241,291 244,838 14 T%
FRIMNGE BENEFITS 1S, 10 a0, 142 1, &0 105,980 97,589 98,631 -11.27%
OPERATINGICONTRACTUAL 163,860 17277 161,825)  181.825) 161828 161839 0.00%
OTHER i LI 1 1] [ i 0,04
CAPITAL OUTLAY 14,719 14,840 15,650 15,650 1,000 11,000 0.00%
TOTAL APPROFRIATIONS 339,645 514,652 §32 353 549,353 511,708 1638 3.5
— —————
PERSONNEL ROSTER
| 20092010 || 30102011 2011-3012 ]
108 ’ ADOFTED FINAL ADMIN FERCENT
CODE TITLE ACTUAL || BUDGET BUDGET APPRVD || ADODPTED || CHANGE
B | [ |
490232|  Salary - Superiniendent I 1 1 I I I 0, Dl
490339  Salary - Enviromenial Lab Sapervisce 1 1 1 i i 1 0.0
400348 | Salary - Environmental Tech [ | 1 1 | | 1 e
490378  Ssary - Emvironmental Tech 11 2 2 2 2 ri 2 0, (%
40618 Salary - Administrative Scorclary 1 1 i I I 1 .04
Total Pesitiana & & & & & [ 0.0

CITY OF ALEXANDRIA




2011-2012 ANNUAL BUDGET

VILA4T

: Uilitiea [nmu: 01
DEFARTMENT: Environmenial Services ORGANLEATION: 128103
— UTILITY FUND
DEFPARTMENTAL BUDGET il
- T —— F T —
01-1011
DEPT ADMIN
CODE || ACCOUNT TITLE IEST || APPRVD || ADDPTED
= L — AT I A e
Salariess
450000 | Owvertime .53 1,135 10,465 TAGS 10,465 10465 10,465
430233 |  Salary - Superinenden 55404 60,592 60,360 60,360 60, 360 2431 W:g]
450239 |  Salary - Enviromenesl Lab Supervisor 44,238 45,123 44,950 44,950 44,950 44,758 “s
45036% |  Salary - Environmemial Tech | 20,731 19518 25,551 25 891 25591 15493 25,891
490378 | Salary - Environnsemtal Tech Il T6, TR 18320 78021 T8.021 T8 TEB2E 78021
AR0618|  Salary - Admdnisirative Secretary 23258 25211 25211 2521 5.1 24,823 25211
Total Salaries 130,259 231 890 244,298 241,898 244,198 241,291 244,898
Fringe:
S1@201 |  Frimge - Pemsion 0,956 55,106 TOETS 0TS 467,225 66,215 67,225
§10202| Fringe - Hospital 40,755 31,580 35,302 38,300 345,508 27,603 27,603
510206  Fringe - Modicae insaramce Tax 3167 307 3,551 3,551 3,551 1495 1,551
510207 | [Fringe - Life [nsurance i £ 9 52 251 152 252 252
Total Fringe 105,111 0,142 109,580 | 105,980 106,536 o7 589 a8 63|
Operating and Contragimal:
5200105 | Contract Labar 11,804 1 L1 1] LI 1 L]
520204 | Uniforms 1,430 136 1,500 1,600 1,600 1500 1,504
520400 Office 4578 4711 5,000 5,000 5,000 5,000 5,000
520500 | Operating Supplies 43318 34258 JS,M&; 35,000 35,000 35,004 35,000
520503 | Operaiing - 25,001 26,532 28,000 1% 000 28,000 28 00 28,000
S3I206| Services - Other 12,543 29,564 28,000 25,004 IB.000 23,000 28,000
£31215| Fees, Licenses & Permits L] 0 200 2040 204 200 200
231300 ) Wehicle Costs - Gas & Chl 2399 ez 1) LR L 1025 5,025 5025 smsl
531304 | WehiceCosts-R &M 1,529 354 3,500/ 2500 1,500 1,500 1,500
S31410| Telephone 4,857 4819 4,000 5,000 4,000 4.000 4,000/
511500 Pristing 2209 43 7500 ¢ T.500 7400 1500 V300
43002 | Dwues & Subscriptions 1,107 1,034 1,500 1,500 1,500 1500 1,
543003 | Travel & Training 36310 a7 3,00 1,000 3,000 3,000 k!
543007 | Enviromental Conference o 51,493 30,000 53,0000 30,000 30,000 30,000
605106 | Maimessnc: Equipment 5,565 15483 9,504 9,500 0.500 8,500 ‘I'.!'ﬂﬂl
Total Opersting and Contractual ie3ge0| 1mIn|  ensas)  isigas| deLsas| 161828 lﬂ.m|
Capital Outlay:
707405 | Busilding Emprovements L] 1] 0 a L ] a
707500 19914 13,836 0 0 24,547 0 0
TOTEDD | Machinery & Equipmseni 19,805 1,004 15,0040 15,000 11,000 10 MY 11,0040
707700 Oiffice Famiture & Fixtures 0 (1] 0 i [ 0 0
07102 | Computer Software L] L1} G50 650 0 o 0
Total Capital Qutlsy W.719 14,840 15650 15650 15,947 11,000 i |_mu|
TOTAL DEPARTMENT swe|  slaes2|  sinass)  seeasa|  smesss]  sines|  siedse
—

— e
CITY OF ALEXANDRIA




VIL48

~ 2011-2012 ANNUAL BUDGET
|[DIVISION: = Utilits == |FUND: 40l |
|[DEPARTMENT: Enviromental Compliance | ORGANIZATION: 258104 ;

GOAL MISSION STATEMENT

LUNCTION DESCRIFTION

=== — DEMAND PERFORMANCE INDICATORS _
Description ~ 2009-2010 Actual 2010-2011 Estimated | 2011-2012 Projected

S arw

CITY OF ALEXANDRIA



VIL49

) ~ 2011-2012 ANNUAL BUDGET
DIVISION: Cinilities FUND: 401
DEPARTMENT: Enviremental Compliance ORGANIEATION: 2RR104
~ APPROPRIATION SUMMARY -
[ Boes-1809 f AHA-T10 2000-3011 L_m Boi1-2002
ACTUAL ACTUAL || ADOPTED FINAL ADMIN FERCENT
DESCRIFTION | EXP EXP BUGET BUDGET APFRVD | ADOPTED || CHANGE |
[ [
SALARIES AND WAGES ] ] ] [} i L] .01
FRINGE BEMEFITS il a il U] ] 0 0007
OPERATINGACONTRACTUAL £3,552 41,770 A0E, 000 408000 408,000 408,004 0,01
OTHER i i ] [} 0 (1] %
CAPITAL OUTLAY 1&,780 o [t} 1] i 0 10,0086
TOTAL APPROPRLATIONS 72332 141,770 408,000 A0B,000| 408,000 408,000 10,04
—
FEH.E&IELM
= [ 20082009 |[ 20082000 2010-2011 10112012 |
J0R ADGFTED FINAL ADMIN FERCENT
CODE TITLE || acTuaL ACTUAL BUTGET AFFRVD | ADOPTED | CHANGE
i [ I
j- e

e
CITY OF ALEXANDRIA
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Operating and Contracimal:
520500 Operating Supplies 31,436 141,770 A0H D 402,000 A0R 000 A0 HHD 408, Gl
43003 | Travel & Training 2116 o 0 0 0 o [
|
Totsl Operating and Contractual 3,552 141,770 408,000 408,000 408,000 408,000 408,000,
Caplial Chuilay:
TOT405 |  Building Improvemenis 18,780 ] a o a L] 'I!I-l
Total Capital Outlay 18,780 0 0 o o 0 0|
TOTAL DEPARTMENT T2332 141,770 408,000 403,000 408,000 403,000 408, 04K
e — e

CITY OF ALEXANDRIA



— __2011-2012 ANNUAL BUDGET . —_
DIVISION: T Udiiddes ][s‘ UND: ) 1|
DEPARTMENT: Utility Services ORGANIZATION: asm90

GOAL MISSION STATEMENT

The City of Alexandria, Utility Service Department ensures that all Utility Department repair "cuts™ are restored in a timely,
efficient manner. The department handles all utility mapping and field locating resulting in a safe and productive gas, water and
wastewaler system,

The Utility Services Department alzo works in conjunction with the other city departments by making available for their uee a
im:ﬁm backhoe, city wide welder and welding machine, and trencher, tractontrailer (lowboy), and vaccum/jet unit.

T
FUNCTION DESCRIPTION

The City of Alexandrin's Utility Services Department is remnns:b!e for:

. Operating a utility cut repair crew to handle all "cuts” for the Uility Division.
Handling all utility line location duties for the Utility Division, |
Maintaining maps and "as built" drawines along with updating them as needed for the Unility Division. |
. Developing a computer operated mapping system using Autocad Software and the city of Alexandria Base Map. '
. Working in conjunction with the City of Alexandrin, SCADA Svstem.
Maintaining and updating data pertaining the fire flows and the wellhead protection program as well as the maintenance records|
ul':h: Cias Distribution and Water Distribution System,

7. Warking in conjunction with other city departments with equipment use,

FB Providing the services of a certified city welder to Litility and Public Works Divisions.

19, Developing. implementing and operating a City-Wide geographical information svstem. (GIS)
[ 10. Scanning City of Alexandria Project Plans to ensure a digital set plans,

m

DEMAND PERFORMANCE INDICA TORS

Description 2009-2010 Actual | 2000-20011 Estimated 2011-2012 Projected |
Call receive/LA One Call Svstem 4,500 4,700 5,000
Utilitv Customers
{Gas, Water, & Wastewater) 210 225 275

% Availability Verification of Utilities 450 300 500
|| Welding Work Orders 340 150 375

Utilitv Map Information Reauests 313 525 5§50

iCnmpu:H Assisted Drawings 200 225 250

Project Scanning . 250 300 325

I .

CITY OF ALEXANDRIA



2011-2012 ANNUAL BUDGET

VIL.52

T Utilities FUND: o
DEPARTMENT: Utility Services DRGANIZATION: LERMH)
APPROPRIATION SUMMARY R
[ 20082009 || 20082000 20pe-1011 I[ 20112013
[ ACTUAL || ACTUAL || ADOPTED FINAL ADMIN R FERCENT
EXP EXP BUDGET BUDGET APFRVD || ADOPTED || CHANGE
e o St
51T AT 139257 536,402 55717 559,344 67574 4. 285
Q0K 118 223,601 260 99% 2B5. 430 261,499 263,574 =5 15%
147,855 183,549 183,323 184,325 184,325 184,325 .55%
= 0 o 0 0 0 0 0.001%
29 404 92,025 40,000 A0, B0 A% 985 48,586 24T
961 144 l!m.ﬂl 1,009,735 1,067,053 1,054,154 1,065 261 2.3ﬂ_6|
E— _——J
— PERSONMNEL ROSTER -
[ 20082009 |[ 20083000 | it || 2011-2012
Jon ADOFTED FINAL ADMIN FERCENT
CODE TITLE ACTUAL ACTUAL BUDGET BUDGET APFRVD | ADOPTED || CHANGE
—— —
i ——
430137 | Salery - Superiniendent 1 | | | | 1 .
49147  Salery - Maintenance Woeker Senior 3 3 2 2 2 2 1}
490163 |  Salary - Crew Supervisoe Utility Services i i E ] 3 E] a 1)
490316| Salary - Engincering Techmician 11 5 3 F i ] 3 L1}
430341 |  Salary - Engincering Technlclan (11 i 1 1 1 i 1 0,00
490347|  Salary - Enginccring Tech [ I I I I I I 1 (K%
45378  Salwry « CAD Operator I i i a o o L] i,
490618| Salery - Administrative Seorelary | 1 | l | i i
490712 |  Salary - Pips Layer | 1 | 1 i 1 0.0l
490738 | Salary - Equipment Oiperator [ I 1 | 1 I 1 0.0
490748 |  Salary « Equipment Operator [l ] 2 2 | ] 2 0.0
4507483 Salary - Welder | i i | | 1 0, (rs
Total Positions I9 19 I8 17 17 17 6.25%
—— ——— ST,

=
CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET

450001
4590127
AR014T
450163
4518
400341
450347
490375
450618
450721
4590734
450746
400753

S10201
510202
SH020
00207

X105
FM120M
Sx40d
10500
FHI506
SMs07
S804
520519
531218
331300
S31304
331400
X504
31804
S43002
| Sa3003

05106 |

VII.53

i FUND: 1 f
Uil | ORGANIZATION: 258900
BE-F.&HTHENTILL BUDGET
tﬂuﬂ-}ml HHHIHI 20112011
T I
ACTUAL AL [ FINAL DEFT ADMIN
ACCOUNT TITLE I’ ] | BUDG | BUDGET | REQUEST || APFRVD || ADOFTED
Salaries:
Ohvertime 24528 045 6977 3977 65977 6977
Salary - Superintendeni 34,263 QTR0 50.7TRD 59,780 59, 7EO SE. RGO
Salary - Maimenance Worker Senior 37,720 40,584 46,084 465, 0E4 465,04 45373
Salary - Crew Supervisar Utility Servicey 135,690 117827 117,989 117,589 117,559 116,174
Salary « Engincering Techdeian II 0,565 3800 56478 $0.373 B7. 483 B5,139
Salary - Engincering Techmician 10 5,554 37911 37, Thé 37,766 50, ek 37,183
Salary = Engineering Tech | 10,650 28638 28528 28,528 28 518 15049
Salary - CAD Operator [ 27832 19 560 o 0 LI e}
Salary - Adminisiraiive Secretary 218,804 L k1L el 1,592 30,592 0515
Salary - Pipe Layer 8545 29,524 9412 0412 20412 28960
Salary - Equipmem Operasor 111 32,248 11803 32,768 32,768 32,768 32264
Salary « Equipniesl Operator 11 BT B1L626 61,389 61,389 #1389 50445
Salary - Welder 25398 2E673 28139 18,239 28,504 2B 361
Tolal Salarics 517827 520287 £36.402 557297 567,974 559344
Fringe:
Fringe - Pemsion 126010 125,752 155,232 162,147 155,811 153,543
Fringe - Hospital 76,168 G0, 765 1072110 1153486 127,671 100,004
Frimge - Medicare Insurmnce Tax 5.7 6430 GE83 1239 7342 7,233
Fringe - Life bnssrance 593 654 672 TR TI4 T4
Toitul Fringe 08118 223,600 269,998 285430 ] 638 261 455
Operating amd Costractual:
Conirsst Labor £.908 o o o o 1] )
Liniforms 4985 4,999 5,000 5,000 5,000 5,000 5 000
Oifice ER K 2732 3,150 3,150 3150 1,150 3150
Cpemiing Supplies 19,601 32,704 25,000 25,0 25,000 15,000 25,000
Operating Concrete & Asphalt 30,479 50,931 45,000 49,000 49,000 9,000 44,000
Oiporating - Sand & Gravel 1R59 16,05% 23000 22,000 221,000 2,000 42,000
Semall Tooks 3,402 1877 4,000 4,500 4,000 4,000 o (H
Operating Deafting & Survey 2832 6,610 5,000 5,000 5,000 5,000 5,000
Fees, Licenses & Permits 151 50 500 S0 00 500 500
Wetiche Costs - Gas & Oil 24,641 20,730 41,215 12375 il v L il 22233
WVehiche Costs - R & M 15257 17913 17,000 17,000 17,000 17,050 7,000
Telephane 241 B.367 6,480 0480 o AED 9,4%0 5,480
Prinling 167 150 500 £00 500 500 500
Rent 839 5,466 11,470 11470 1470 11,470 11470
Dues & Subscriptions 451 1,005 1,000 1,00 1000 1,044 1,000
Travel & Training 6,550 1,983 2,504 2,500 2500 2,500 2,500
Maisienance Equipment 5,014 5674 6,500 6,500 6,500 6,500 6,500
Total Dperating and Contraciual 147 853 183,549 183 325 184,325 184,325 184325 184,325
i |
|
E— —_ Ar— Jl

]

CITY OF ALEXANDRIA




HDEI‘AH.TMEHT:

Utilities

Litility Services

20112012 ANNUAL BUDGET

ACCOUNT TITLE
L e

Capital Outlay:
Building improvemenis
Viehicles

Machinery & Equipment
Office Fumitare & Fixtures
Coenputer Softaars

Taial Caplial Dutlay
TOTAL DEFARTMENT

TOTAL FUND

VIL54

on: s |

b L

1,028 462

1,029,725

1,067,042

I, 128,423

120,794,032

9,284 231

93,418,980

102,349,338

93,162,104
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2011-2012 ANNUAL BUDGET
REVENUE DETAIL

4,162,310 l.lﬁ,ﬁﬂi A063,846) 4163846  AITETIN|  LITETIN)  4ITATII

4,162,310 4,170,560 ERLER S 4,163 RBab 4,178,711 & 1TE L 4,178,711

CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET __

t NiA FUND: Wik |
DEPARTMENT: Utility Debi Service - COST CENTER: 210500
APPROPRIATION SUMMARY

| teos.a009 || 3009201 I 2010-201 1 |l 011-2017 ||

ACTUAL ACTUAL || ADBPFTED FINAL | ADMIN PERCENT

DESCRIPTIOIN EXF EXF BUDGET BUTMGET ] AFPRVI " ADOFTED || CHANGE
—————— e I Ty e e

SALARIES AND WAGES ] o [t 1] ] 0 0.00%%
FRINGE BENEFITS o 1] e} 1] '] 0 0.00%%
DFERATINGTONTRACTUAL 11,000 11.000 11,000 11,000 11,00 11,000 .00
OTHER 4051300  4,159%60| 4050846 L1523 846|  ANETTIL| 4087710 0.36%
CAPFITAL OUTLAY 0 i i 1] o (i .00
TOTAL APPROPRLATICNS |__4,162310| 4170560 4,163.846| 41638461 4178711 LITRTI | 0,365,

. PERSONNEL ROSTER =

w08-200% || 2m0-201n | mi0-2011 Il 201 1-1012 ]

JOB ADOPFTED || FINAL ADNIEN PERCENT
CODE TITLE J|_ACTUAL || ACTUAL | BUDGET BUDGET || AFPRVD | ADOFTED || CHANGE
—r— e

CITY OF ALEXANDRIA



VILS7
2011-2012 ANNUAL BUDGET

i TSION: A h R TrY
DEPARTMENT: Utility Debt Service 210500
T e—————
= DEFARTMENTAL BUDGET
- [T20082000 || 10002000 20182011 P
ACTUAL ACTUAL ADOPFTED FINAL DEFT -~ ADMIN
ACCOUNT TITLE EXP EXP BUDGET || BUDGET |_AFFRVD | ADOFTED
.I——I=
Operating and Coniractual:
Paying Agent Fees 11,000 11,000 11,004 11,000 11,000 11,000 11,000
Totsl Operating & Coniractual 11,0000 11,08 i 1,000 11,000 11,000 110D 11,000
Oither:
Interest - 2003 Refunded Bosds I61,22% 134,228 104, 162 104,162 0913 1,913 083
Interess - 2003 COI 31,895 27,398 22244 23 244 16,533 16,533 16,533
Inierest - 20044 Rev Bonds 707,000 691,034 673,038 472,035 657,685 657685 657,685
Interest - 20048 Refunded Bondy 751,180 Tl 508 G4, 405 644,405 602,580 602 580 &02 580
Principal - 2003 Refusded Bonds S, 000 G23,000 450,004 250,000 TR0, 000 40,000 SR0, D00
Principal - 2003 01 1 50,000 150,000 155,000 155,000 180,000 60, EHY D0, 00
Principal - 2 A Rev Bonds 355,000 380,000 410,000 41 0,000 441,000 440,000 440,008
Principal « HHMB Refunded Bonds 14055, 000 1,056,005 1,154 00 1 195,000 1,240,000 1,240,000 1,240,000
Total Other 4,150, 00] 4159560 4 I52B4E]  4153E46(  4IETTIN| 4167711 4063710
TOTAL FUND 4,162,300) 4070560 41638460  4063.B46| A ITETID|  A17ETIL|  407ETID
—— e = o —
CITY OF ALEXANDRIA
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AMORTIZATION SCHEDULE OF DEBT SERVICE PAYMENTS |
B _ UTILITY DEBT SERVICE SCHEDULE I
e ——— e B ———ee s
N REVENUE BONDS
FYE _ 2003 | 2004A | 2004B 2003C01 || Total |
|
!
‘.

: 2012 1,050,912 1,097,685 1,842,580 176,533 4,1 6‘?,?11}!
' 2013 1,046,613 1,096,845 1,842,940 175,314 4,161,712
2014 1,095,920 1,852,965 173,528 3,122,413
2015 1,072,420 1,855,965 2,928,385
l 2016 1,058,920 1,855,465 2,914,385 |
1 2017 1,049,920 1,851,465 2,901,385

' 2018 1,055,120 1,854,465 2,909,585
. 2019 1,048,800 1,863,250 2,9]2,05ﬂ|
f 2020 1,042,050 1,863,750 2,905,800
i 2021 1,024,300 1,024,300
2022 1,023,875 1,023,875
2023 1,027,325 1,027,325
2024 1,029,425 1,029,425
2025 1,029,363 1,029,363
2026 1,032,913 1,032,913
' 2027 1,034,844 1,034,844
; 2028 1,035,156 1,035,1 56!
' 2029 1,038,850 1,038,850
2030 1,040,075 1,040,075
2031 1,039,420 1,039,420/
2032 1,046,885 1,046,885 |
2033 1,047,000 1,047,000
|
Total 2,097,525 23,067,111 16,682,845 525,374 42,372,855

% of Total 4.95% 54.44% 39.37% 1.24% 100.00%

CITY OF ALEXANDRIA
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UTILITY DEBT SERVICE PAYMENTS

AMORTIZATION SCHEDULE
(= o oS E LS e e e e e e ———— = =

VIL.59
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City of Alexandria
PUBLIC WORKS DIVISION
ORGANIZATIONAL CHART

Chart depicts organizational structure of the Public Works Division

Director of
Public Works
Assistant
Director of
Public Works
_ | | ] | _ ; |
Animal Engineering Maintenance Maotor Enterprise Streets And Building Recreation:
Contral of Public Bldgs Pool Departments: Parks Inspector Maintenance af
Muracipal Transi Reorcalsom Faciliecs
and and
Sanitation Zoological Park
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2001-20012 ANNUAL BUDGET
REVENUE DETAIL
[F [ 2ome3000 || 20092010 I01e-3a11 1018-2012 |
ACTUAL ACTUAL AMIFTED FINAL DEFT ADMIN
COBE ACCOUNT TITLE RECD || REC'D || BUDGET BUDGET || REQUEST | aPPRVD || ADOPTED
| T T
Charges for Services:

344200 |  Changes - Colbection Foes 2905305 3,286,200 3,246,000 3,389,000 3. 274,000 1996920 1930 369

344202 | Cheges - Disposal Fees 1,320,472 1,165,263 DS 000 1,051, 000 905,000 G DMy G035 000

344203 | Charges - Garbage Bags 27.944 32,560 B 31,000 B & o

I Tuoial Charges for Services 4251721 i 884024 4,151,000 4,471,000 4,179,000 4,90 520 4,534 305
]H!W.ﬂl‘.
333480  Foderal - FEMA Recovery 186,851 i 0 il o i i
{
Total Intergovernmental 186,851 0 0 i 0 0 o
| Internal ServicesTnterfunds:

JERION )  Transfers - General Fund 1,539,710 450,203 251,034 857 260,036 [t} tll
Total Internal ServicesInterfumds 1,939,710 450,213 2601536 g8 57 20,036 o i}
lmvestment lmoomse:

JET100 | Imderest Revenue 17 i) | e} 2,000 o 1] i}
Total lnvestment Income 17 f el | o 2,000 ] ] &}

| Ohber:

JAE200|  Oher - Sale of Fined Asscls 13310 13956 ] i} L] 1] v}

09000 | Miscellaimeoas Revesue 2,030 751 ¥ [i] L] ] o
Total Oiker 12,340 14,707 o o 0 ol

| TOTAL REVENUES 6392739 4964305 4410060 4662517 4460006 4901920 4,
|

TR S
CITY OF ALEXANDRIA
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Vil62

402
043001

“Public Works || FUND:
Eanitation DRGANIEATION:
GOAL MISSION STATEMENT

To thoroughly clean all streets of parbage and trash. Also garbage will be picked up in the allevways on some routes. To provide
some pickup at the door for the elderly and the disabled, To offer the city of Alexandria residents the best service at the
minimum cost, To attain a better pickup and disposal system and a better recording svstem of daily operating and maintenance

Inmcndun!!.

FUNCTION DESCRIPTION

The Sanitation Departmeant 15 responsible for the collection of refise (garbape) and class 3 debris, (limbe and bulky flems), from
the ity residences and some commercial customers and delivery to the dump site. Refuse (garbaee) s collected from each
customer twice a week. However, holidayvs may effect the twice a week pickup, On each Wednesday small piles of trash will be
picked up except for the weeks with holidavs. We also fumish man power and equinment to other city depariments removal of

CITY OF ALEXANDRIA

debris and sarbage,

l

|

DEMAND PERFORMANCE INDICATORS . e
Description | 2009-2010 Actual 2010-2011 Estimated 2011-2012 Projected

Mumbers of routes collected g 10 10
MNumber of customers collected 16,784 17,200 17,400
Commercial 395 400 420
Reduced residential 3,690 4,000 4,050
Amount of clags 3 debris collected 13,712 13,800 14,000
Amount of egarbaze collected 17,172 17,300 17,500

- I




__2011-2012 ANNUAL BUDGET

VIL63

N u a FUND #: FTi7]

DEPARTMENT: Sanitation ORGANIZATION: 043001
M‘PHﬂPRL_lTIﬂNEUMMﬁHT
FI L] ais-2000 || 2010-2011 [
ACTUAL ACTUAL || ADOPTED FINAL

DESCRIFTION EXP EXP BUDGET BUDGET
I
SALARIES AND WAGES 1,394,177 1,300,217 1,277,051 1262751 1,306,009 1,325 665 10T
FREOE RENEFITS BT 529 537.95% 648, 1T 648,171 613442 619,082 =5.36%
OPERATIHCONTRACTUAL 1108979 1,664,657 1,448,583 L,701,585 1,434,585 1434 585 0.57%
OTHER 1.031,016 1,113,568 1032325 S8 406 979,939 979 9K0 £ AT%
CAPITAL OUTLAY 264,148 118,520 15,0060 51,600 567,865 475 048 685, TTH
TOTAL APPROPRIATIONS SADTR4T| A T66040)  4840.036|  4562517) 4900920 4834369 ma:_q_nJ'

2] o Hil1-2002

JOR FTE ADMIN FERCENT
CODE | ACTUAL || ACTUAL || BUDGET | BUDGET || APPRVD || ADDPTED || CHANGE |
490011 Salary - Buperindendent - Sanitation | I ! 1 | 1 .04
490043 | Salsry - Crew Supervisor Sanitation 3 kS 3 3 3 3 {000
490618  Salary - Admimistrative Secretary i 1 | 1 1 1 0.00%
490746 | Salary - Equipment Operagor 11 21 19 17 17 17 17 0.00%
490819 Salary - Equipment Opesator | 1] ) ] B L] ] 0,00%%
490837| Salsry - Relisse Colloctor ] 22 pli| 0 20 o 0.00%

Totsl Pasitions 1] 55 50 0 50 = 0.00%%

e =l

L
CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET
: Public Warks eSS FONDE: W2 |
DEFARTMENT: Sanitation ﬂlﬁhﬂmeﬂﬂ: 43001
SANITATION FUND
= DEPARTMENTAL BUDGET
(. 2082009 || 200%-2000 | 2010-2011 | 20112012
ACTUAL || ACTUAL || ADOPTED |i FINAL DEPT ADMIN
CODE ACCOUNT TITLE EXP EXP BUDGET || BUDGET || EST | APPRVD || ADOPTED
Salaries:
430001 | Overtime 151,435 45,767 0 56,000 50,000 50,000 50,000
490111 | Salary - Superintendent - Sanitalion 58854 0,010 58,780 30, TED 58,780 58,860 19,70
4590143 | Salary - Crew Supervisor Senitation 119,300 121,635 121,219 121,219 121,219 1193354 121,219
490618| Salary - Adeimistragive Secretary 12,172 I2,881 M7 13,717 W7 24337 4T
490746| Salary - Equipment Operator I 483,105 455468 4s48m1 31181 454,581 447,587 454,581
490819 |  Salary - Equipment Operator | 145,780 164,939 181,626 130,26 1759838 177071 179,838
450827 Salary » Refmse Collecion 420.5M 437 487 435,130 410,030 435 530 428 830 413,510
Taotal Salaries 1,396,177 1,300,237 1,277,083 1,262,753 1,325,665 1,306,059 1. 325,665
Frimge:
300200 | Frimge - Pension 367,838 09,432 169, 585 369,585 363,888 358512 ELLR.
510202 | Fringe - Hospital 230,472 2,804 259,750 250,750 305, 900 235653 135,653
510204  Frimge - Medicare Irsurance Tax 17,110 16,147 16,738 16,738 17441 1747 17,441
510207 | Frimpe - Life Insurance 1,109 1,575 2,100 2,100 2,100 2100 2106
Total Fringe 607,529 537,058 848,173 &49,173 689419 613,442 619,082
Owperating & Cantractizal
$20108| Comiract Labor 45071 59,863 0 90,000 o 0 o
520204 | Unidorms 10,020 10,458 0 o 1 L] &)
SHAM | Dilfiee uTE 1,568 1,000 1 0Hy 1000 1,000 1,00
SH0500 | Dperating Supplics 25,046 21,021 18,500 18,500 18,500 18,500 18,500
§20508| Operating - Garbage Bags 109,431 47,361 25,000 56,000 25,000 25,000 25,000
5311064 | Prodfesstonal Fees = Audi 1,023 865 028 G25 925 L1 923
531110| Professional Fees & Services 1] e 10,0 o 10,000 100G 10,000
511212 Coats 1,280,858 1,084,205 929,000 1,085,000 929,000 929,000 919,000
511300 | Vehicle Costs - Gas & Ol N 171,971 165,150 171,150 171,150 171,150 171,150
£31304|  Viehicle Costs - R & M 313,150 277,124 251,750 251,750 251,750 251,750 251,740
531410] Telephone 31554 2940 1,000 3,000 31,000 3,000 3,000
531500 Prnieng 1] 45 4 0 400 400 400
543003 | Travel & Teaining 453 137 2,500 2300 2300 23080 2,304
S4I0IT|  Placques & Awards 0 32 1,060 1,060 1,060 1060 1,060
G05106|  Maintenance Equipment Jod 122 50 500 500 500 50
&06001 | EnvironmentalResoarce Rovry Prgem 49,080 @ 0 o o o 0
| S06002 | Liner Redwction 47,540 15,704 44,000 20,004 40,000 20,000 20, 008
Total Operating & Cantraciual 2, 108579 1,683 657 1,448,585 1700585 1,454,583 1,434,585 l-ﬂlﬂ!"
1
Cribier:
450001 | Bad Deka 11,645 10,645 1] 645 11,645 10,645 11645 11,645
G46100 | Tramsfer o General Fund 761,534 T30,753 Tal 544 130,753 730,753 730,753 730,733
GE6551 | Transfer o Risk Mangpement Fund 01,738 128,109 114,085 114,053 116,938 95,638 95, 638
646552|  Tramsfer to Emplayee Benefits Fund 1,00 1, 1k 0 B 0 0 o
7400 | Cost Allocation - Uiliny Fund 14,590 141,953 164,991 141,943 140,953 141953 141,933
Total Dther 1,031,006 LI035 568 1,052,235 98 406 1,001,248 W fa% 90080
I
‘L — 4I_ — i

CITY OF ALEXANDRIA




........ —— i : a2
| ORGANIZATION: 043001

— DEFARTMENTAL BUDGET

1021 . 011-2012 —
ADOPTED | FINAL || DEPT ADMIN
CODE ACCOUNT TITLE BUDGET || BUDGET || REQUEST || APPRVD || ADOPTED
|
Capital Owilay:

07102 | Landfill Clesure 14,788 10,803 15,000 15,050 15,000 15,000 15,000
707405 | Building Improvemnents ] o 0 0 0 o o
TOTS0 | Vehicles 249358 101,504 0 36,600 558,560 550,378 451,3:}
ToTE00 | Machinery & Equipment o 6213 ] L] 2450 2450 2450
707700 | Cxifice Famiture & Fixtures 0 o b 0 0 0 o
T2 |  Computer Software o a ] L] L] o o
Total Capital Outlay 264,146 118,520 15,000 s1600|  $76080|  SeE8|  47S048
TOTAL FUND 5407 547 4. TH6.540| 4441036 4662517 5047 008 4,501,930 -l-_;:-l-l_]m!

VIL6S

CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET

— TOOLOGICAL PARK FORTY

REVENLE DETAIL

344700

367100

VIL67

Internal Services/InterTands:
Transfer from General Fumnd
Trensfer from Lhality Sysvem Fund

Taotal Internal ServicesTnterfumds

Charges for Services:
Charges - Zoalogical Park

Tatal Charges lor Services

Invesiment Income:
Interest - Investments

Todal Imvestment Income

Oither:
Contmbution from FOTAZ

Total Oeher

TOTAL REVENUES

1,355 699 2,199 6046 L1 o 1,863,603 1,602,136 1,773,686 ’
L i} | 863 603 1,771 4059 4] a a
2355699 2299606 183,613 1771409 1863613 1612136 1770586
20 371 263,116 212,000 304, 0xCH) 250,000 530,000 ITR S8
204,371 263,116) 2120000  Joapo0|  2so000|  s30000|  3TEs:
3 1402 B o o o ‘
383 1432 0 o ] 0 r-l
0 5,766 0 o o 0 o
o 5,766 0 o o 0 o‘
25604330  2369920| 2078613 2075400 2113613 2042036) 2152209 ’

CITY OF ALEXANDRIA
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2001-2012 ANNUAL BUDGET
[ﬁﬁﬂﬁ: Public Works FUND: i3
DEPARTMENT: Eoological Park ORGANIFATION: 044300

GOAL MISSION STATEMENT

"To promote the understand conservation of the natural world in which we live.” In doing so we strive 1o

1. Provide the citizens of Alexandria and Central Louvisiana with recreational and educational experiences while viewing an
oreanized collection of animals,

2. Increase services to our community by development of new educational programs and to continue with the conservation of
endangered species.

1|3, Develop research projects in cooperation with other agencies such as colleges and universities.

4. Increase attendance through the implememation of Phase | of the Zoo's Master Plan, thereby insuring revenue and providine
better living conditions for our £oo animals,

5. Maintain standards set forth by USDA and the American Z£oo and Aguarium Association for animal husbandry, thereby insuring
our accreditation by AZA.

. o FUNCTION DESCRIFTION
'The Alexandria Zoo:

. Serves as @ commumity recreational facility as well as being the largest family oriented. educational tourist attraction in Central
Louisiana with close to 200,00 visitors annually.

2, Serves as an educational source for thousands of school children from Rapides and the surrounding parishes, Educational
programs research approcimately 20,000 childeen and adults each vear, Yolunteers assist staff,

3, Actively particinates conservation program for endangered and threatened wildlife. including Species Survival Plan programs
nationally for Sumatran tigers, Andean condors, white-handed gibbons, manned wolfred wolf, and jaguars,

4, Maintaine 30 species of mammals, 65 species of birds, 15 species of reptiles, 10 species of fish.for a total of approximately
S00 animals. Approximately 20 species exhibited at our 2o endangered or threatened species,

5, Actively promotes the appreciation and preservation of native as well as exatic wildlife,

6. Promotes cultural enrichment through special eventz such as concerts and other forma of entertainment in the 200,

7. Strives (o increase revenue and anendance through special events such as Zoo Boo and Holiday Licht Safar.

8. Contributes to economic development since it draws a large out-of-town audience,

|_ Deseripiion 2009-2010 Actual 2010-2011 Estimated 20011-2012 Projecied ||
:Sncm.'l Events | 12 12 12
Animals Cared For Dailv 650 B50 B0
HealthHushandry Records M-Rmuina{ 650 650 G50
Buildings Maintained 25 26 27
Grounds (scres) Maintained 33 33 33
Walk maintained (milesh 4.5 4.5 45
Parking Lot (# Spaces) Maintained 292 292 292
Telephone Calls 25,000 25,000 25,000
Annual Visitors 165,000 165,000 165,000
Education Proeram Offered 00 300 300

CITY OF ALEXANDRIA



2011-2012 ANNUAL BUDGET

VIL6Y

DIVISION: e Wa : 403 |
| DEFARTMENT: Zoological Park ORGANIZATION: 044300
MFR'DPRMT[DN SUHI\'LHI.‘E
B = e
303 tlln-:l.l'll i| 1-2012
|| ACTUAL A.L I FINAL :| ADMIN PERCENT
DESCRIFTION | EXF _ BUGET : AFFRVIN ATHHFTED CHANGE
|
SALARIES AND WAGES I 55!-.304 502,103 523309 231,132 0L00%
FRINGE BENEFITS 216,533 218,736 250,158 250,158 123,679 priflrs] 0.00%
OPERATINGCONTRACTUAL 1234852 104,550 1011 TIO 1,076,710 1061710 1,961,710 0.0,
OTHER 281442 236,438 28] 442 236,438| 236438 136,438
CAMTAL OUTLAY Bl.153 0331 ] a 97,000 Q7,004
TOTAL APPROPRIATIONS 2360.766] 2059489| 2,075613] 2075408] 1141136 3152209
——— s
FPERSOMNMEL ROSTER
2008 200 D-20R0 ﬂlﬂ-ﬂ!l I— 1 =211
J0OR J ADOFTED | ADMIN
CODE TITLE ACTUAL || ACTUAL | B'IFIIGF.'I: AFFRYD || ADOFTED
[ ] I
400115 |  Salary - foo Decior 1 1 1 I | i
400054 | Salary - Sepervisor oo Facibies Maim 1 1 0 Q a o
490057  Salary « Vetermarnin 1] i 1 | 1 I
490158 Salary - Assisiant Zoo Director 1 i a a L] ]
400174 | Salary - Zoo Medin Specialisi 1 1 1 i 1 l
490313 | Salary - Zo0 Cursior - Education 1 1 L ] 0 1
490618 | Salary - Adminisirsive Seoretary 1 1 1 | 1 i
450624 | Salary - Inventory Coondinalor 1 i 1 | 1 i
400646 | Salary - Cusiomer Services Representatiy 1 1 | | 1 i
40020  Salary - Maisienance Warker I o L] a L] ]
400822 | Salary - Trades Weaker 1 L] I 1] ] a ]
450845 | Salary - foo Cursior - Health | 1 | 1 | 1 I
400846 | Salary - oo Curator - General I 1 1 | 1 i
490848 |  Salary - Zoo Keeper | 2 2| 2 2 2 2
400849 | Salary - Security Dificer 1 1 1 i 1 |
400849 | Salary - Security Officer Pan Time 1 1 L 0 L1 o
450860 | Salary - foo Kecper Il 7 7 5 5 5 i
Total Positions n 4| & I& [ I 000 |

—_—
CITY OF ALEXANDRIA
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Public Waorks

DEPARTMENT: Zoelogical Park

VIL70

FUND: r . p—

ORGANIZATION: 044300 |

2(HLE- TONFE A0 0i0

ZOOLOGICAL PARK FUND

DEPARTMENTAL BUDGET

HHHIH

Slo201
s10202
SI0206H
oaoT
310208

ghEGgEEfuRnoRanch i
EEE§§§§§§§§§§EE§E§§§§§§EE

T T 1T == m T

ACTUAL [ || FINAL
EXP BUDGET
| |

ACOOUNT TITLE H'EQI.?EST M'I'I-"l"II AIFTED
i —

Salaries:

Crrenlime 58,608 3B, T47 2843 2 843 11.B41 2,843

Salary - Zoo Dirceior 73,615 52,939 53,098 s:l..m 2301 31,506 52,310

Salary - Supervisor oo Facilities Maimi 04546 16213 L] i e 1] a

Salary » Veterinmrin 0 @ 82111 24,211 52311 51,506 £2311

Salary = Fop Medin Specialisy (1] %311 ELH L M1l 4,110 33,585 34010

Salery - Zoo Cursior - Education 14,803 ] 1] ] 0 ] a

Salary - Adminisiralive Secrstary 16, 0l 19,457 0 344 25144 1x960 L5104 28,960

Salary - Inventory Coondinmor 37840 38,005 1B 440 JRA440 35449 e B 449

Salary « Cusiomer Services Representatls 10,415 ), a0 21,618 21,618 21,613 21,285 21613

Salary = Maintenance Worker 1404 5031 L] ] 1] 1] 1]

Salery = Trades Worker 1,074 1] L] b 0 o i}

Salery - Zoo Curstor - Healih 19,509 40,259 40,145 40,143 40,143 35, 5327 40,145

Salary - Zoo Curstor - Genenl 19,358 40,2549 40,145 40,145 40,143 18,527 40,145

Salary - oo Ketper | 42 453 45425 45 630 45 630 45,630 44938 45,630

Salary « Security Oifscer 18,358 21,923 1922 19,222 19,222 18925 19322

Salery - Zoo Keeper I 16E,247 170,867 133,388 135388 133,388 133,305 135338

Total Salares 555,804 549,085 532,303 S12,103 31,132 533,309 531,132

Fringe:

Fringe = Penmion 139,477 127,978 154,040 154,049 145,704 143,650 145,794

Feinge - Hosplisl 9,702 E2413 ER 274 #5274 T k] 12316 T1306

Fringe - Medicane Insemnce Tax i, el T132 .16 1163 7,147 T 70147

Frange - Life [rsurance ] 657 672 47l 472 672 672

Fringe - FICA Tax Retirement FL 546 0 o ] 1] a

Taotal Fringe 216,535 218,736 230,138 230,158 249,035 13,679

Oiperating & Coatractaal:

Contract Lakear 43,393 5676 5,000y 5000 £.000 L 000

Uinifcrms: 5478 4,784 6,300 5,300 6,300 6,300

Operating Supplies 93,162 63,732 43,000 45,000 43,000 43 000

Operating - Clesner 6,052 6,205 5,000 3,000 2000 5,000

Operating - Antmal Food 123,260 118,608 50,000 05,000 5,000 23,000

Small Tools 5426 3919 4 350 4,850 4,850 4 RS0

Operating Medical 13,208 11549 17,500 17,500 17,500 17,500

AZA Acoredidation a ] 100 500 500 L1

Prafessional Fees = Yelgrinarian 14,748 32413 17,500 32,500 17,500 17,500

Prafiessional Fees & Senvices 14,521 2,835 L] ] 0 ]

Fees, Licenscs, Permits il 260 3,155 2400 1400 2A00 1400

Wehiche Costs - Cas & O# 4470 3,0e4 3,760 3.760 3,760 1,760

Vehicle Costs -R & M B, 511 7,300 5300 £300 E300

Telephons 9.790 11,459 9.600 Q600 9,600 9,600

Printing 2,654 915 5400 2,500 5,500 5,500

Uilities Ti3 522 691,178 ] 133,000 733,000 733,000

Adverlising 20,475 15,137 15,0040 13,000 15,000 13,000

Miscellancoas L 210 1,000 1,000 1,000 1,000

[hezs & Subscriptions B734 B.245 0,000 9,000 9,000 2,000

Temved & Trakning im2 1,254 2500 2500 2500 1,500

Muinberamce Hldg & Faciliics 6410 50,139 54,000 50,000 44,000 54 000

Mainberance Equipment 7,258 10,406 6, 0 6, 6,000 6,000

Intern Sponsorship Program 0 2,001 4,000 4.000 4,000 4,000

Specinl Events 5118 12803 13,000 13,000 13,004 13,000

Hodiday Light Safan 16,358 L] 1] o a a

CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET

] DEPARTMENTAL BUDGET
[ 2008208 || 20mezoin |f 20102011 __m0ii-am2
ACTUAL || ACTUAL | ADOPTED || FINAL DEFT ADMIN
COE ACODUNT TITLE EXF EXP BUDGET || BUDGET | R EST || APFRVD || ADOFTED |
e T |
Total Opersting & Coniraciual 1,234 832 1,064 %R Lo g 107610 1,061,710 1,060,710 1,061,718
Orther:
47101 |  Cost Allecation = Generall Fand 18] 442 136,438 28] 443 236438 236438 236,438 136438
Total Diker 2R] 442 116,418 1] 441 136438 236438 236438 116 438
Capital Qutlay:
T0740%8 | Building Improvements B3%4 30,458 [i] ] 140,000 &1.300 &1,300
7500  Vehickes 0 0 L] [t} 1] 1] ¥]
T07600] Machinery & Equipment &2, 710 46,073 0 o 186,200 13,100 13,200
TOTT00)  Oifice Fummihere & Fioouses 834 9,742 L] o 24,000 12,500 12,500
TOTMGE | Computer Saltware 1,650 0 L] 1] 19,500 1] o]
%00 |  Animals 7533 3,081 L] 1] 20,000 ] ¢}
Totsl Capital Outlay £1,153 29,331 o o|  ss0700 97,000 sr.-.m"
TOTAL DEPARTMENT 2360, 66 2,150,489 275,613 2075 409 1669019 2142136 4, 152.20%
———

e
CITY OF ALEXANDRILA
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VIL.73

3gEIM
JRE4H01

3aTioN

344751
44752
344753
44754
344755

— GOLFCOURSEFUND
REVENLE DETAIL

N2 2

ADdIN |

APFEVIY § ADDPFTED

1
Internal ServicesTnierTumds:
Transler from General Fand 343,573 213 E18 [ 4] ITR.EIR 222115 232115
Irﬂ'ufn‘imlﬂ]ﬁqﬁmﬁhﬂ o L1} 178,218 235115 i L] i}
Todal Imtermal ServicesTnterfunds 343,573 228818 ITR.E18 235,115 ITE . BIR 22118 .11'2.”5:
Invesiment lncome:
Inlerct - bnvestmcnls 21 116 L1} 1] 4] a o
Total Investment Income 21 206 [i] ] o a tl"
Total Charges for Services
Cherges - Toumament Fees 78,1596 62083 53,000 40, 000 40,000 4010y 40,000
Charges - (reen Fees 31,036 303,650 322,000 254 000 294,000 L5000 03,000
Charges - Cari Foemial 183,613 174,298 143 000 164,030 e, 000 164 00 14, 00
Charges - Range 49,173 42200 45,0040 o060 50000 36,000 25 0040
Charges - Hesiraurmnt 1934 1150 3,000 3,000 3,000 1.000 3,000
Total Charges for Services 626972 1 g | el 540,000 40,000 551,000 m,m"
TOTAL REVENUES 970,566 Rl4416 TR4.E18 75118 TI8.E18 7RIS 783,11
CITY OF ALEXANDRIA
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__2011-2012 ANNUAL BUDGET : =
[DIVISION: Public Warks [FUND: 404 W
DEPARTMENT: Gall Course Maintennnce !GHGHNIHTIDH: (45500
GOAL MISSION STATEMENT
To properly maintain the City's golf course, |
|i
[
i [
L FUNCTION FESCR]FTH].’"_I == e —— =

The Golf Course Maintenance Department i85 4 service organization that performs maintenance on the City's golf course, including
| erownds. clubhouse, and the like,

PEMAND FEREQRMANCE INDICATORS.

Description 2009-2010 Actual 2010-2011 Estimated | 2011-2012 Projected
|
|

e e ——— E——— |

o ' © CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET
ON: Public Works FUND: T
DEFARTMENT: Golf Course Maintenance ORGANIZATION: 0459040
— M"FRI}PRI.AT]HN SUMMARY L
' 008-2004 || 200%-2010 mli-uu mieiz |
ACTUAL |f ACTUAL Fn.in:. .mmm T rERCENT
| DESCRIFTION 5'_‘:_.'; | B L2 | CHANGE |
I T
SALARIES AND WAGES i a L] D0
FRIMNGE BENEFITS 1] a a L] ] ) . Colps
OPERATINGAOONTRACTUAL 612,231 391,238 558350 50,350 558,350 358,350 0.0
OTHER 43,158 41,495 43,198 41,495 41,495 41,495 0.0
CAPITAL CUTLAY 45,630 1,833 ] 0 a o 0, (1
TOTAL APPROPRIATIONS | T4.059| 634,566 61,548 391,845 599, 845 ﬂgy%_%
- Eea— S z =
FEH.EDHH‘EL ROSTER =
|| w08 || om0 || memoaen | 201 1-2012
J08 - ADDPTED | FERCENT
CODE TITLE CTUAL | BUDGET ADDFTED || CHANGE
F —————— e

CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET

DEPARTMENT: E!!! %E Maintenance  |[ORGANIZATION: 45504
DEPARTMENTAL BUDGET
T —— e —— —
[ zoea-z00s |1 202010 2018-3011 Wz
ACTUAL || ACTUAL ADCGFTED FINAL DEFT ADMIN
CODE ACCOUNT TITLE EXF EXP BUDGET | BUDGET | APPRVD || ADDFTED
Operating & Coniraciual:
530102 | Maintenance Expense 281,208 258,39 245,000 232,000 245,000 248,000 245,060
510108 Contraci Labor i ] 1,000 1,00 1,0 1,000 1,000
520204 |  Uniforms 1,BI9 1.184 1,500 1500 1,500 1,500 1,500
510500 Operating Supplics 12,786 11,652 6,001 7000 6000 6,000 6,000
520503 | Dperating Chemicals 61,776 53,338 50,000 500, D0 50,000 30,000 50,000
530507 | Operating Sand & Gravel $.255 5,165 6,000 5,00 6,000 6,000 6,000
530514 Senall Tools 1.9%3 o a 1] ] o ]
531110| Professional Fees & Sorvices 2,000 ER L ] a o o ] a
5311101  Golf Course Mansgemen| Fee £ 056 66,956 7,000 47,000 67,000 7,000 &7,000
331209 |  Services - Bank Charges 9,506 9,505 7500 7500 T 500 1,500 7,500
531215| Foees, Licenses & Permits a a 54 Sl 5 30 50
530300 | Wehicle Costs - Gas & Oil 9,757 9,342 140,00 10,000 161, 161,000 10,0550
531504 | Vehicle Costs - B & M a ] 2,000 o 2,000 2,000 2,000
531410 Telephone 10,708 11,022 10,800 12,800 10,800 10,800 10,300
531500| Prmieng 34 3a 1] o0 500 500 k101
531600 | Insurance Promiums’ Fees Gen Lin 2343 1} &, 00 6, CoHD X0 6,00 16, 0a2x0)
531700 | Unillities 38377 27368 440,004 37,000 40,000 40,000 40,060
531900 |  Advertising 13,839 1,359 7,500 4,500 7,500 7,500 7,500
543002 | Dues & Subscriptions 1,180 EE L] 1,000 e 1] 1000 1,000 1,00
543003 |  Travel & Training 1EBIE a7s 1,500 1,500 1,500 1,500 1,500
605100 | Maimenance Bidg & Facilities 408 ] 1,000 Re i} 1000 1,000 1,000
605106 |  Maimonance Equipmcni 1,055 30,659 15,000 25,000 15,000 15,000 15,000
605112  Maistenace of Golf Course 4 527 24,312 5,000 5,000 5000 £.000 5,000
645030 | Lense Obligation 67.4TE 67 064 64,00 &9,000 62,000 69,000 7,000
P00 | Comtingencics a a £,00:0 5, G0 5,000 5,000 5,000
Talal Operating & Contraciual 612,231 591,23% 558,350 350,350 558330 558350 558,350
Chiler
ATI00 | Cemt Allocation - General Fund 43,158 41,495 43,1598 41 4935 41,495 41 495 41,495
Taolal Other 43,158 i, 495 43,198 41 495 41,405 41,455 4] 495
Capltal Outlay:
TOTH00| Machimery & Equipment 48,630 1,833 i o ] ] L] E
TUT700 | Fuminere & Fixiurnes a ] ] L] ] ] L]
T07702|  Cemputer Softwase 0 o 0 ] (] ] o
Tatal Capital Dutlay 48,630 1813 0 o 0 i L 1
TOTAL DEPARTMENT 704,059 634,564 601,548 91,845 599,845 559,845 599 845 {

CITY OF ALEXANDRIA
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VIL77

'|n|wslﬁm Public Works FUND: 404
DEPARTMENT: Clib House Maintenance | ORGANIZATION: 045901

. GOAL MISSION STATEMENT

| Tor operate and maintain the clubhouse at the Citv's polf course,

FUNCTION DESCRIPTION

DEMAND PERFORMAN

~ Deseription

2009=2010 Actual

—_— e e _ e ———— e e e
ACE INDICATORS

2010-2011 Estimated

2011-2012 Projected

CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET
IVISION FUND: M
[LBFAI'IHENT’ ﬂHGAHE;&_nﬂDN: 045501
20082000 || 20092010 | 0102011 20112013 I
FINAL ADMIN o FERCENT
DESCRIFTION BUDGET APFEVD || ADOPTED || CHANGE
|="‘“|¢ﬁ"_ e Lo
SALARIES AND WAGES i £0.041%
FRINGE BENEFITS 0 o (] 0 0 0 um"
OPERATEGCONTRACTUAL 1&7, 803 196,087 153,270 183,270 183,270 183,270 0.00%%
GOTHER 1] 4] [i] ] i ¢} 0. 0%
Iwrr.u.mm.w @ i 1] ] o i i, 0
TOTAL APPROPRIATIONS 187,803 154,087 [£3,370 183270 183270 183,270 0 041%
— ————
PERSONMNEL RDOSTER
N ST T
20082009 || 20092010 || 2010-2011 I 011-1812
- ————— ==
108 ADOFTED || FINAL ADMIN PERCENT
CODnE TITLE || ACTUAL || ACTUAL || BUDGET || BUDGET || APPRVD || ADOFTED || CHANGE
= =il e |
|
|
|
!
————— J

CITY OF ALEXANDRIA
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- 2011-2012 ANNUAL BUDGET _
IVISTON:  Public W FUsD: and
DEPARTMENT: h House Maintenance DRGANIZATION: 045901
[} OUHSE FUND
— DEPARTMENTAL BUDGET .
2008200 | ;
ACTUAL |
CODE ACCOUNT TITLE EXF
Operating & Contraciual ]
£20102| Muintenance Expense 169,410 178,291 165,280 165,280 165,280 165,280 165280
520400  Oiffice 182 0 1,320 1320 1,320 1,320 1320
520500 Operating Supplics 11270 9,846 8450 460 B.450 8,460 B.450
S31400 Pestage 434 565 (=] 00 [} [T [2T]
31500 | Prinling L] 1] 160 60 350 340 sl
£43002 |  Dues & Subscripti ) 1,475 650 650 650 B30 50
&03101 | Maintenmnce Bldg & Facilities 1E57 m 3,000 3,000 3,000 3,000 3,000
BO5106|  Mainsenmnce Equipment 3,660 2.342 3,000 3,000 3,000 3,000 3,000
605128 Maintenmnce Range Ball Facility ] 1,096 &00 600 ] 00 &H
Total Operating & Contractual 17503 196087 1s32T0| 13270 183270 18320 |u.:m|
Capital Outlay:
707600 |  Machinery & Equipment o L o a L/ 0 i
TOTIMY | Furniture & Frxtures. o L] L] a a L] 0
Tatal Caplial Outlay 0 0 o 0 0 0 ul
TOTAL DEPARTMENT 187,803 196,087 183,270 183,370 183,270 183,270 m_m{
TOTAL FUND 291,862 E30,653 TE4 18 775115 783,114 L ERTE 783,115,
S— — - _—

CITY OF ALEXANDRIA
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City of Alexandria
PUBLIC WORKS DIVISION
ORGANIZATIONAL CHART

Director of
Public Works
Assistant
Director of
Public Works
_ _ | _ _ _ _ _
Animal Engineering Maintenance Motor Enterprise Streets And Building Recreation:
Control of Public Bldgs Pool Departments: Parks Inspector Maintenance af
Mumicipal Transs Recreation Facilities
ad and
Sanitation Zoological Park

Chart depicts organizational structure of the Public Works Division



2011-2012 ANNUAL BUDGET

— MURICTFAL THARSIT FUND

REVENLE DETAIL

VILS1

[———

34400
EES L)

ELE S

353102
333005
133104
33407

I5TI0N

3443500
JER200
AGE000
AGR00a

= Willow Glen
= Pineville

« MalL/B rruart

= Englend Authority

= Woodale Park

= ElderlyHardicap Van
Charges - Passes

= Transit Youchers

L

{

Taotal Charges for Services

Imtermal Services/Interfumis:
Tramsfers - Liikity Fund

Tatal Internal ServicesTnterfunds

Inlergoveramentsl:
Federal - FTA Grami

Federal - Section 9 Planming Geant
Federal-FTA Preveniive Malmi
State - Parish Transporiation

Todal Istergovernmenial

Invesimend Income;
Interest - Investmonts

Total Investment Incame

her:

Misc = Advertising
Oither-5ales of Fived Assels
Misc - Cash Chverf{ Shont)
Miscellancous Revenue
hisc - Bus Damages

Total Other

TOTAL REVENUES

36,357 37309 38,000 370080 37,0040 74,000 57504
35,588 35,786 i, Q0 366, (M0 34,000 12,0040 i
37,088 40,627 b3, G EL L 19,000 TH, 000 6, 3041
45,448 0,830 ks, CoIH A8, 00 48,000 S, 050 74,000
2856 13,635 33,004 33,000 33,000 s, 031 51,500 |
42, 1 43,850 A5, Ol 43,000 43 000 Ri,000 66,5001
37850 37,748 X8, 000 38,000 35,000 746,00 59,0040
39,33} 44,005 40,000 4] 000 41,004 £1,000 61,935
6 |32 5,933 5,00y i, il 6,004 12,000 0, 00
in f LI L] a a i
25,207 3623 28,000 32,000 32,000 32,000 32,000
ELIE | 366,065 347,000 353,000 353,000 673, (K 539,933
L3064 {10 1587 52 1841, 100 1,005,130 1.BR1, 100 1,746,263 1. 515
2,304,005 1587522 LEAL 100 2085730 I 581,100 1,746,263 1.509.51%
1
350,637 31740 &51.926 361,000 361,000 361,000 ELIN
43,731 42,000 4, (HHD 43,040 410, 0040 40,000 40
0, CE 00, 000 ] 103,940 LI 0 o
105,043 172,675 124,596 124,596 124 B4 174 896 124,596
| }
20411 !.Fﬁ.j]ﬂl 16,522 63T ETH 525 B96 525 896 m.“|
0,663 B.52%9 ﬂ'. 5,000 4] 4] L1 ’
0 661 B 529 0 5,000 4] 5] tl||
15,642 12,419 5,000 5,000 5,000 5,000 5,000
(32,647) 284 a L] a o @
2602 8937 ELi] E L] £l El11] El1 i
1,391 1489 500 500 00 500 500
a 1 S0 00 00 S0 S0
(27012 212 14% B, 500 6,304 6,300 6300 ﬁﬂm"
IR X40TRG| 30501233 097004 2TEA6306| 103146 2,571,650

CITY OF ALEXANDRIA
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S - . . _2011-2012 ANNUAL BUDGET
DIVISION: Public Works

|[FUND: ..
DEPARTMENT: Municipal Transit ORGANIZATION: 43900
= GOAL MISSION STATEMENT

The mission of ATRANS is to improve the guality of life of the citizens of Alexandria by providing a dependable means of
transportation for these who do not own a personal vehicle or those who require alternative means of transporiation, This will be
accomplished by creating a transit svstem and a complimentary paratransit system that is dependable, vet affordable to all clients.

FUNCTION DESCRIFTION

The municipal transit svstem operates eight fixed routes throush out the city limits of Alexandria and Pimeville as well as two
specialized curb-to-curb complimentary paratransit vans for the disabled clients in the area. The bus department maintains the
fleet via an in-house maintenance depariment. The dailv operation of ATRANS are Monday-Soturday from &:00 AM to T7:00 PM.

The eight routes are designed to be rider friendly and are equipped with specinl cquipment (o make boarding, ridding, and alighting
moare safier,

DEMAND PERFORMANCE INDICATORS

Description 2009-2010 Actual 2010-2011 Estimated 2011-2012 Projected
Total miloass for buses 456,758 456,758 ' 456,758
'|Tn“| mileage for vans 128,495 128,495 128,495
B oy (e i enciontand 13,000 13,000 13,000
Total hours for Clerical 4,500 4,500 4,500
Total hours for Operators 40,500 50,500 50,500
Total Passengers 676,442 676,442 676,442




VILS3
2011-2012 ANNUAL BUDGET

—

[ : Public Works ‘4m—"
DEPARTMENT: Municipal Transit ORGANIZATION: (43900
APPROPRIATION SUMMARY
— . ———

TR- 204 1011-2003

ACTUAL FINAL ADMIN FERCENT
L DESCRIFTION ___EXF BUBGET || AFPRVD || ADOPTED | CHANGE
SALARIES AND WAGES 1,226,539 1160, 144 1, Déh, 232 1. 181,501 4:1!!!.
FRINGE BENEFITS AR1,034 46,627 459,778 04 198 =110 405
OPERATINGOONTRACTUAL B4R 46 TIT559 G264 B A0 TTa, 4964 TT6 494 11 94%:
OTHER T16520 751,256 ____ﬁﬁﬂ,d-!i SRS 639 518,985 E18.94% Erd I Fi Y
CAMTAL OUTLAY 1177 L1} (1] 1] ] 1] EM'!L-I

|
TOTAL APPROPRIATIONS 3275,128]  3010,567] 305132 3.097.906) 2051461 2971 -3@'!
—— w=—

i 011-2012

JOR
CODE TITLE .unwn len CHANGE
400111 |  Salary - Transin Manager i 1 1 | 1 i 0.0
490139 |  Salary - Supervisor Fleet Mainienance I I 1 i 1 1 2
400040  Salary = Tramsit Shifl Supervisor . 2 i | 1 1 Q
490151 | Salary - Asst Tramsit Manager [ [ I I I | 0.00%
4900:23 | Salary - Tressit Analyst 1 1 I I I I L0
490618 |  Salary - Adminksteative Secretary 1 1 1 i 1 1 000
400626 |  Salary - Clerical Specialist 1| 1 1 1 o 0| -100.00%
00750 |  Salary - Fheet Maintenemes Tech Senlor 4/ 4 4 4 4 4 Ll
490751 |  Salary - Flect Mainteaanes Tech 'ﬂ! L] o o 1] a m.:|
400834 | Salary - Fleet Service Technician 1| a i 2 2 1 a
490837  Salary - Transit Operator 21| 21 21 21 21 2 0.00%
400896 | Salary - Trasit Operator (Part Time) 6 6 [ i [} (3 {00
Total Pesitions 41 41 40 40 1 m -2.50%

—_——

—i
CITY OF ALEXANDRLA
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_ 2011-2012 ANNUAL BUDGET

: ar FUND i 450
‘DEFARTMEHT: Muanicipal Transit ORGANIZATION: ERL ]
MUNICIPAL TRANSIT FUND
DEPARTMENTAL BUDGET
[_%I 20092010 |[ _____ame2on 2011-2012 ]
CACTUAL || ACTUAL ”_ ADMIN
CODE ACCOUNT TITLE EXP EXP -mr APPEVD || ADOFTED
Con N e
Salariest
450000 | Owvertime 165,204 127,284 25 338 191,338 BA.338 LE kL] L5538
490113| Sabary - Transit Mansger SEE1D G010 59,780 59,780 59, TED 5% Bl 59,780
490139 |  Salary - Supervisor Flest Maintenance 37,500 352350 3%, 103 38,103 38,103 ITELT 38,103
450140 |  Salary - Transit Shift Supervisor T4, 464 47010 33,734 33756 J3.Ti6 13,237 13,756
490151 |  Salary - Asat Trensit Manager 42 952 43,812 43,645 43,645 45,645 41874 43,645
4902213| Salary - Trensit Analys 42 316 43 162 42,954 42,994 42,5996 41335 41 906
430618 | Salary - Admintsirative Secretary 25,054 29652 29,578 3,578 8578 29123 957
490619 | Salary - Office Assistant ] (1] ] 0 1] 1] o
AR0626 |  Salary - Clerical Specialist 14,556 21,701 21618 I1618 11,094 o L
450740  Salary - Fieet Maintenance Tech Seniar 116235 102386 121,480 121.4%0 131,480 115611 120480
450751 | Salary - Fleet Maingenance Tech ] 1] 1] 1] 1] L] ]
4%0R34 | Salary - Fleet Service Technician 24,5968 25,467 48912 36312 48,912 45,160 45912
A0KS6 | Salary - Tressit Operator-Far Time 58,701 54,468 74,987 TO,6AT T4.587 148987 T4.987
490837 | Salary - Trassiy Operator 451,756 /7371 G14.451 §70,851 00, 126 SO 00 B0 326
Total Salaries 1,X26.5%0 1180613 1,217,644 1,160,144 1,203,095 I, 166232 1,181,940
Frings: !
510201 | Fringe - Pensbon 308,191 264 542 AR06R4 330,684 A0, Bty 209,551 IMJ‘IL
510302 |  Fringe - Hospital 146,373 140,641 187778 187, 77% 320,006 162 546 1
210204 |  Fringe » Clothing Allowanse 4,954 4,5 5000 1000 5,000 5 000 S_III]}
S10306 | Fringe - Medicare Insurance Tax 16,626 15,544 17,083 17088 16,874 16346 16,569
$10307|  Fringe - Life Ensurance 1,350 1,280 1428 1428 1,418 1 3846 I 3B6
510208 |  Fringe - FICA Tax Retirement !.Hﬂ. 3,603 4,645 i 645 4,649 4,649 4.'“3'
Total Frimge -I-I1.D.‘H' 440,134 e 627 546,627 357,635 489, TTE lN.ﬂﬂ#
Operating snd Coniractoal: |
20005 Coneract Labor 45,500 | 58,077 10,003 45,000 10,0660 10,6601
520004 | Umiforms 1l 491! 11,473 11,500 11,500 10,500 11,500
S20400 |  (MTice 3328 2380 3,500 3,500 3,506 3,500
20800 Opernting Supplics 45,540 1,711 42,500 40,500 42,500 42,500
5310106 Profkessions] Fees - Audit 304 1,108 3336 31336 3,334 1336
531000 Profcssional Fees & Services 4483 1,746 5,000 5000 5,000 5,000
531301 Wehiche Costs - Oas 11,491 0,058 G, M 6,000 6,000 16, oK)
431302 | Vehicle Coats - Dicael 456,161 351,594 313,650 403,650 403,654 403, 6540
£31303 | Vehicke Coats - Cl 16,007 10,398 11,040 [ 1,000 8,000 11,0601
531304  VYehiche Costs - B & M 195,615 137,639 143,000 203,000 203,004 203,000
531305  Wehiche Couts - Tires BOES 7184 26,000 26,000 26,0040 6,000
S31306  Yehiche Costs - Other Lishrleants 5610 6,812 7,500 7.500 7,504 7,500
541401 | Postage 124 137 200 500 500 S0
531410) Telephome 1915 3,135 3,300 1200 1,206 3,200
251500| Printing 484 so7 3,000 31.000 3,004 3,000
531701 |  Ukilities 9672 5912 fi 200 & 200 6,200 &, 200
S43002 | Dues & Subscripticns 1&0 1] 450 450 450 450
SEA000 | Miseellancous L] 53531 1] ] il ]
L3003 | Travel & Teaiming 4,155 2850 4,000 o 00 4,000 LR
343017 Plaques & Averds 0 44 1 &6 1 660 i,660 1,650
s05101| Msinicnance of Building & Facilises 7,806 11,658 17,000 13,000 17000 17,0060
605106  Madntenance Eqaipment 2442 3119 2,500 1,500 2,500 2,300
05107 Misintenance Fadios 4,104 4,655 5,000 5000 5,000 5,000
Total Operating and Contual B9, 445 TAT.559 616,496 05 404G TG 4% TT6,4%6
|
|

CITY OF ALEXANDRIA
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2011-2012 ANNUAL BUDGET

iy Mﬁ.ﬁ.wﬁm [ ] Pl

DEPARTMENTAL BUDGET

2008-2000 || 20003010 || WI0-2011 I[
ACTUAL ACTUAL | ADOPTED FINAL DEFT ADMIN
ACCOLUNT TITLE EXPF EXF | BUDGET BUDGET UEST AFPFRYD
[ ] ]!_h |
Other:
&46001 |  Transfer io General Fand 455,610 I AT 455,610 ELER TE 31873 JE3 AT IR AT
647401 | Transler o Lility Fund 39,077 35,99 39,077 3590 599 E R 35,058
646551 | Transler 1o Risk Mengemeni 231,354 331,537 165, T8 165,768 120,684 084 9,084
46552 | Transfer 1o Emplayess Benelils H4E 248 L ] a ] a
Toial Ciiber Ti6,929 752,256 B 454 3R5.530 540,553 518,955 518,955
Capital Duilay:
T07405 | Busldng Enprovements a a L] [i] o ] ]
TO7600 | Machinery & Equipment 1,177 i 0 (1 i i 0
TOTI00 | Odfice Furmitore & Frores a a L] L] o i) a
Total Capital Outlay 1,177 i i L] i i i
TOTAL DEFARTMENT 3275128 3000567 3080222 1097806 JOTI7RN| 2951461 21571650

—
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CITY OF ALEXANDRIA

HISTORY

The City of Alexandria was founded in 17835, incorporated in 1819 and chartered in 1932.
Spanish Franciscan missionaries arrived about 1690. Tradition has it that the mission they built
was located with in the boundaries of what is today the Rapides Cemetery in Pineville. In the
early 1700's St. Denis ascended the Red River with the French and ordered the Spanish priests to
leave Louisiana. The French than stationed a small detachment at the rapids in 1723. The
beginning of today’s crossroads was secured by “Post du Rapide™.

Mature and geography played important roles in establishing twin communities on
opposite banks of the Red River, In those early days, a ledge of limestone crossed the Red River
forming a rapids just above what is now the site of Alexandria and Pineville. The first travelers
stopped at this point rather than make the portage around the rapids - over which even a canoe
could not pass for 4 or 5 months of each year during low water periods.

GENERAL

The City of Alexandria serves as the Parish Seat and is located near the geographic center
of Louisiana along the west bank of the Red River. Alexandria is central Louisiana's largest
populated and commercial activity center with an estimated 5.M.A. population of 155,000 plus.
The Alexandria area, the “Crossroads of Louisiana”, is a center for electronic media and
commercial trade. The official trade area served by Alexandria contains a population in excess
of 350,000, Alexandria is the eighth largest city in the state.

Alexandria adopted a City Charter which became effective in 1977 and which provides
for a Mayor-Council form of government consisting of a full time Mayor and seven Councilmen,
five of which are elected from districts and two of which are elected at large. The Council
members elect their president, appoint the City of Clerk, adopt ordinances and perform the duties
outlined in the Charter. The Charter also sets forth the duties of the Mayor, who is the Chief
Executive Officer of the City. The City Administration includes a Public Works Division, a
Utility Division, a Finance Division, a Planning Division, a Personnel Division, a Legal Division,
Community Services Division, and Police and Fire Departments.

The Charter also sets forth certain procedures relating to financial operations of the City,
including but not limited to, the preparation, adoption and administration of the City budget, the
adoption of supplemental and emergency appropriations, the reduction of and transfer of
appropriations, (with the limitation that no appropriation for debt service on bonds of the city
may be reduced or transferred) and the provision of a five year capital outlay program. The City
is empowered to incur debt in accordance with the City Charter and the constitution and statutes
of the State of Louisiana.
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The City owns and operates its own Utilities System consisting of a combined electric
power and a light plan and system, waterworks plant and system, gas system and wastewater
plant and system. The City also owns and operates its own Municipal Transit and Sanitation
systems.

ECONOMY

Alexandria’s economy is based upon agriculture and timber production, whelesale and
retail trade, services and public sector activity, Unlike some other areas of Louisiana, it si not
dependent on the oil and gas industries. Located in the fertile Red River Valley, the Alexandria
area is considered as some of the best farm and timberland in the country.

Alexandria’s importance in the trade sector has been enhanced by the addition of the two
new regional shopping malls within the City limits. The City's per capital retail sales rate
continues to reflect that Alexandria is the principal location to do business in Central Louisiana.

The vitality of Alexandria’s service sector is evidenced by six major medical facilities,
two four year colleges, two T.V. stations, two newspapers and 10 radio stations. The conversion
of the Rapides Regional Medical Center from a public to a private facility caused a significant
increase in the taxable assessed valuation of the City in 1995,

Capitalizing on Alexandria’s historic and central location, a healthy tourism sector has
been established with almost 2,000 guest rooms available in the City an Convention Center
combined seating capacity of approximately 9,000. Hotel occupancy in Alexandria rose from
65.1% in 1994 to 66.5% in 1995 according to PKF Consulting.

The City has had underway since 1979 a major downtown redevelopment effort.
Instigated by a 51,250,000 pledge from the City of Alexandria, private and public sector
investment in projects has exceeded $100 million in the downtown area, Growth of the City
outside of the central business district continues to be strong with the addition of new retail
space, apartment development, residential and commercial development. There are currently
three new assisted living apartment complexes currently under construction in Alexandria,

Construction of the $1 billion 1-49 project was completed in 1996. 1-49 includes 4.19
miles of interstate highways, an interchange at U.S. Highway 71, highway ramps, downtown
streel underpass (related 1o the relocation of the Missouri-Pacific Railroad from Lee Street to
Elliott Street), the Sugar House Road overpass, and the rebuilding of Fulton and Casson Streets.
In addition, the Corps of Engineers completed the $1.7 billion Red River Navigation Project
which connected Shreveport with the Mississippi River. This completion of this project and the
development at the England Economic and Industrial Park has been a boost to development at the
England Economic and Industrial Park has been a boost to development at the Port of
Alexandria,
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The December, 1992 closure of England Air Fore Base prompted the creation of the England
Economic and Industrial Development District (England Authority). The England Authority is
responsible for the commercial and industrial development of the base through the reuse of the
land infrastructure improvements. Commercial aviation was moved during the Summer of 1996
from Esler Regional Airport to England International Airport. They provide transportation
through the use of commuter airlines who furnish regularly scheduled provide transportation
through the use of commuter airlines who furnish regularly scheduled flight from/ to Dallas/Ft.
Waorth, Houston, New Orleans, Monroe, Shreveport and Memphis.

CULTURE, RECREATION AND TOURISM

In October of 1996 the City of Alexandria opened the Alexandria Riverfront Center. This
facilities offers 6,200 theater style seating capacity, space for 380 indoor booths, over 93,000
square feet of indoor exhibition space and an additional 12,150 square feet of covered outdoor
exhibition area. A three story parking garage adjacent to the new center was constructed in the
Fall of 1997, The City of Alexandria provided $1.25 million dollars toward the construction of a
$2.6 million River Oaks Artists Studio. Construction began during the Fall of 1997. The
Rapides Foundation has committed to providing $4 million toward the construction of a new
Performing Arts Complex to be located adjacent to the new River Oaks Artists Studio.
Renovation of the Alexandria Museum of Art located directly behind City Hall and just down the
street from the Riverfront Center will be completed during the Fall of 1997,

The City is in the process of constructing a sports complex, consisting of 12 lighted ball
fields, 19 soccer fields, a jogging trail, tennis courts, and parking for over 1,000 cars.
Completion is expected in the Fall of 2003.

In the Alexandria area, tourists visit historical sites such as the Kent Plantation House,
built in 1976; the renovated Hotel Bentley, which opened in 1908, and was the place where
Generals Eisenhower, Clark and Patton planned battle strategies; the Alexandria Visual Arts
Museum; the Alexandria Historical and Genealogical Library and Museum; the Louisiana
Seminary Site, first home of Louisiana State University, opened in 1860 with William Tecumseh
Sherman as headmaster. Other attractions included but are not limited, the Alexandria
Zoological Park; recreational areas in the vicinity such as Valentine Lake, Cotile, Kincaide,
Indian Creek, and Kees Parks; the Azalea Trail; Hot Wells Health Resort; Rapides Pansh
Coliseum; churches such as St. Francis Xavier Cathedral, Mount Olivet Church, Trinity
Episcopal Church built in 1953. River Oaks Square is the site of painters, weaves, sculptors and
stained glass artists creating and exhibiting their works of art.

Recreational opportunities abound in the Alexandria area with over 100 civic clubs and
organizations, 26 ball fields, 14 local parks, including the Alexandria Zoological Park, theaters at
Louisiana College, LSU-A and the City Park Players, and semi-professional baseball at
Bringhurst Stadium. Alexandria also hosts several “celebrations™ including Cenlabration,
Christmas lighting attractions and parades, Mardi Gras parades, ... There are wonderful
opportunities for visitors to our area to have a memorable experience.
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REVENUE AND EXPENDITURE HISTORY
FOR FISCAL YEARS 2000 THROUGH 2010

GENERAL FUND
[ 4-30-01 4-30-02 [ " 4-30-04
DESCRIPTIONS (Actual) | (Actwal) |  (Actual) {Actual)
REVENLES:
Taxes T.620,868 7,813,363 T.884,330 8,195,362
Licenses and Permits 1,813,952 2,086,634 1,984,016 1,991,329
Intergovernmental 2,050,778 1,961,743 1,934,103 1,940,880
Charges for Services 410,559 638,345 935,518 1,126,528
Fines and Forfeitures 466,883 66,741 501,221 548,385
Investment Income 557972 226907 118,058 32452
Other —= 137,262 269,053 192,868 248,041
Total Revenues 13,058,274 13,662,786 13,640,114 14,102,977
EXPEMDITURES:
|| Legislative 301,386 291,225 389,297 520,222
Cieneral Administration 4,320,559 4. 369 400 5,630,689 5,244,331
l sudicial 416,523 452,985 470,027 481,837
'|Finance 1,025,456 1,022,978 1,030,126 996,919
Planning and Development 240,125 242 628 1,245,855 1,294,425
Public Safety 16,719,195 17,223,041 15,623,172 18,770,046
Public Works 8,410,239 8,748,736 8,137,581 8,891,401
Debt Service 1,847,602 1,846,551 1,848,659 1,848,197
Total Expenditures 33,281,085 34,197,544 34,375,406 38047378
Excessf{Deficiency) of Eevenues
Over Expenditures (20222 B11% (20,534,758} {20,735,292) (23,944 401%
OTHER FINAMCING SOURCES:
Operating Transfers In 21,387,548 21,224,540 21,766,670 22,270,348
Operating Transfers Out _{417.561) (2.441,755) {1,665,950) (1,207,671)
Total Other Sources/(Uses) 20,569,987 18,782,785 20,100,720 21,062,676
Excess((Deficiecy) of Revenues and
Other Sources over Expenditures 747,176 (1,751,973) (634,572) (2,881,725)
Fund Balance, Beginning of the Year 11,008,306 11,755,482 11,635,255 11,000,683
Fund Balance Adjustments _ 0 1.631.746 _ 0 0
Fund Balance/(Deficit), End of Year — 11755482 11,635,255 11,000,683 3,118,058
Mote: This is the general operating fund of the City and is used to account for operations
traditionally associated with a city which are not required to be accounted for in another fund.

CITY ﬂF-.lLEKA.H'.I.'IRM
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CITY OF ALEXANDRIA

REVENUE AND EXPFENDITURE HISTORY
FOR FISCAL YEARS 2001 THROUGH 2010
GENERAL FENE}
C 43008 l 4-30-08 ]| 4-30-09 4-30-10
{Actual) {,iclui} [_Mtun;t {Actual) tual Actua TOTAL

2,226,595 2,168,319 2,440,420 2,600,403 2,852,351 3,169,059 46,971,072
2,587,074 2,659,726 2,962,401 2,889,762 2,930,266 2,873,824 24,778,984

8,467,859 9,176,531 9,818,700 9,640,307 11,383,448 10,028,675 66,403,024

247,829 285,844 321,865 263,810 300,454 274,552 4,805,304
587,222 724,346 869,481 838,815 816,536 694,153 6,803,783
41,578 106,566 260,175 413,571 47,176 14,143 1,838,598
774,020 574,087 550,363 652,905 781,572 590,465 4,770,636
14,932,177 15695419 17.223405 17,299,575 19,111,803 17,644,871 156,371,401

371,398 429,643 513,224 518,651 513,950 497,291 4,346,287

5,602,696 6,913,603 3,157,484 3,824,245 4,704,770 4,314,925 48,082,702

516,367 670,267 728,067 880,929 938,978 1,040,064 6,596,044

1,118,095 1,367,146 4,054,877 5,820,539 7,067,445 5,353,233 28,856,814

1,433,911 1,709,516 1,828,062 2,040,860 2,124,818 2,122,066 14,282,266
17,679,448 22,135,247 23,454,340 24,840,807 26,508,649 25,541,297 208,495,242 |
6,450,801 8,700,508 8,849,161 10354293 11,629,812 10,053,015 90,225,547 ||
| 1,850,049 1,849,061 1,844,980 1,847,607 1,847,607 1,850,901 18,481,214
35,022,765 43,774,991 44,430,195 50,127,931 55336029 50,772,792 419,366,116
(20,090,588) (28,079,572) (27,206,790) (32,828,356) (36,224,226) (33,127,921) (262,994,715}
25,250,504 34990664 36084963 36147405 37,709,199 36,060,797 292,892,728
O (2,204,642)  (2,613,039)  (5862,370)  (3,919,365)  (4.913,173)  (5,122472) 0,367,999}
23,045,952 32,377,625 30,222,593 32,228,040 32,796,026 30,938,325 2,524,729
2,955,364 4,208,053 3,015,803 (600,316)  (3,428,200)  (2,189,596) (469,986)

8118958 11,074,322 15372375 18388178 17,787,862 14,359,662 11,008,306

0 0 0 0 0 0 1,631,746

1,074,322 15,372,315 18,388,178 17,787,862 __14,350.662 12,170,066 12,170,066
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REVENUE AND EXPENDITURE HISTORY
FOR FISCAL YEARS 2001 THROUGH 2010

e SPECIAL REVENUE FUNDS e
— 4-30-01 4-30-02 4-30-03 4-30-04
| DESCRIPTIONS (Actual) (Actual) | (Actual) (Actual)
REVENUES:
Taxes 20,580,615 21,052,886 21,390,287 21,820,303
Intergovernmental 1,554,976 1,616,199 1,331,494 1,269,048
Investment Income 103,760 54,728 19,076 9,078
Other 313,892 326,480 240,259 187,350
Total Revenues 32,553,243 23,050,293 22,981,116 23,285,779
i'E:{PEHDI'I'URES:
!Gcm:nl Administration ] ] 0 ]
Special Programs 1,740,712 1,657,684 1,175,656 1,235,037
Capital Outlay 378,633 546,650 406,579 450,281
Total Expenditures 2,119,345 3,204,334 1,582,235 1,685,318
ExcessfDeficiency) of Eevenues
Over Expenditures 20,433,898 20,845,959 21,398,881 21,600,461
OTHER FINAMNCIMNG SOURCES:
|
Operating Transfers In 97,647 83,049 26,343 39,428
Operating Transfers Out  (20,466,847)  (20,872,948)  (21,395,699) (21,829,116)
Total Other Sources{Uses) ~ (20,369,200) (20,789,899) (21,369,356) (21,789,688)
Excess/(Deficiecy) of Revenues and
Other Sources over Expenditures 64,698 36,060 29,525 (189,227}
Fund Balance, Beginning of the Year 1,259,680 1,324,378 1,380,438 1,409,963
Fund Balance Adjustments 0 o i 0 1]
Fund Balance/(Deficit), End of Year 1,324,378 1,380,438 1,409,963 1,220,736

Cenlabration Fund.

= rL

Note: Special Revenue Funds are Funds that are required by law, ordinance, ete. to be accounted for
separately. The individual funds included in this history are the Sales Tax Fund, the
Hotel/Motel Tax Fund, the 1987 Drainage Tax Fund, the Community Development Block
Grant Fund, the Rental Rehab Fund, the Youth Baseball Recreation Fund and the

CITY OF ALEXANDRIA
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CITY OF ALEXANDRIA

REVENUE AND EXPENDITURE HISTORY =
FOR FISCAL YEARS 2001 THROUGH 2010
| ————— S SiEs e s mr—e e — ]
SPECIAL REVENUE FUNDS e PR
4-30-05 4-30-06 4-30-07 4-30-08 4-30-09 4-30-10
{Actual) {Actual) (Actual) |  (Actual) {Actual) (Actual} || TOTAL
23,601,445 32,664,698 33766272 34,715,829 34,866,693 34,191,306 278,650,334
1,289,703 1,222,118 1,342,230 1,038,650 1,110,503 1,547,844 13,322,765
7435 10,738 21,502 21,470 7.954 317 258,932
212,414 205,816 228,141 82,342 91,208 24,096 1,911,998
25,111,017 34,103,370 35,358,145 35,858,291 36,076,358 35,766,417 204,144,029
!
0 0 0 0 0 0 0
1,085,608 1,377,534 1,366,858 900,512 806,242 1,558,678 12,904,521
586,197 148 442 215,515 259,541 350,712 92,435 3,434,985
1,671,805 1,525,976 1,582,373 1,160,053 1,156,954 1,651,113 16,339,506
23,439,212 32,577,394 33,775,772 34698238 34919404  34,115304 277,804,523
63,160 57,442 48,625 57,880 17,714 95,547 586,835
(23,449,207)  (32,664,698) (33.884,046)  (34,815,788) (34.447,038) (34,521,635) (278,347,022
(23,386,04T)  (32,607,256) (33,835,421) (34,757,908) (34,429,324) (34,426,088) (277,760,187
53,165 (29,862) (59,649) (59,670) 490,080 (310,784) 44,336
1,220,736 1,273,901 1,244,039 1,184,390 1,124,720 1,614,800 1,259,680
0 s 1 0 0 0 0 0
1,273,901 1,244,039 1,184,390 1,124,720 1,614,800 1,304,016 1,304,016/
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REVENUE AND EXPENDITURE HISTORY
FOR FISCAL YEARS 2001 THROUGH 2010

e — |
GENERAL DEBT SERVICE FUNDS

4-30-01 43002 | 4-30-03 4-30-04
DESCRIPTIONS {Actual) | (Actual) (Actual) {Actual)
REVEMUES:
Taxes 529,332 516,011 560,379 555,766
Investment Income 206,942 119,721 52,836 64,058
Total Revenues 736,274 635,732 613,213 619,824
EXPEMDITURES:
Principal Retiremant 2,475,000 2,585,000 1,620,000 1,725,000
Interest 217,659 793,816 582,745 415,725 I
Paying Agent Fees 2,985 2,954 128,533 2435 |
Oither 0 0 0 0 |
Total Expenditures 3,395,644 3,381,770 3,331,278 2,143,160 |
Excess/{Deficiency) of Revemues
Over Expenditures (2,659,370) (2. 746,038) (1,718,063) (1,523,336)
OTHER FINANCIMNG SOURCES:
| |
[€OI Proceeds/Bond Refunding Froceeds 0 o 3,325,000 0
|Operating Transfers In 2,669,144 2,655,070 1,657,194 904,061 |
|| Operating Transfers Out 0 0 (3,455,000) 0 |
| Total Other Sources{Lises) 2,665, 144 2655070 1,527,194 004,061 l
I i
|| Excess/{ Deficiency) of Revenues and
Other Sources over Expenditures 9774 (90,968) {1940, 869) (619,275)
|| Fund Balance, Beg of the Year 1,688,119 1,697,893 3,744,896 1,554,027
Fund Balance Adjustments 0 137,971 0 0
Fund Balance, End of Year 3,697,893 3,744 B96 3,554,027 1,9'_’-:4&?;5___'

|| Mote: These funds account for general obligation public improvement bonds, certificates of
| indebtedness and sales tax bonds as they mature.

— e m
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REVENUE AND EXPENDITURE HISTORY
FOR FISCAL YEARS 2001 THROUGH 2010

GENERAL DEBT SERVICE FUNDS

43005 ‘ 4-30-06 +30-07 " 4-30-08 |  4-30-09 || 4-30-10

Actual ctual) {Actual) (Actual) || (Actual) (Actual) TOTAL
576,612 626,361 647,760 606,465 729,691 757,299 6,195,576
44,792 82,159 70,816 67,789 118,140 5344 §78,597
621,404 708,420 T18.576 764,254 547,831 §08,643 T.074,173
1,810,000 1475000 1,535,000 1,580,000 1690000 3,210,000 19,705,000
817,355 782.507 730,530 6RIA88 1386413 2242068 9,352,306
1,203 2,520 1,648 1,000 1,464 1,302 146,044
5,139,303 0 0 0 0 0 5,139,303
7767861 2360027 2267178 2264488 3077877 5,453,370 34,943 653
(1146457)  (1,551,607)  (1,548,602)  (1,500234)  (2.230,046)  (4644,727)  (27,268,480]
5,139,923 1,060 0 0 0 0 8,465,083
1,657,050 2,092,095 981,333 1064270  S67T.027 4,850,046 24,207,290
(3.575)  (403,306) (6,872) (1,500) 0 0 (3,870,253}
6,793,398 1,680,840 74,461 1062770 5677027 4,850,046 28,803,020
(353,059) 138,242 (S74,141)  (437.464) 3,446,981 205,319 1,534,540
2934752 2581693 2719935  2,145.794 1708330 5155311 1,688,119
0 0 i — 0 0 0 137,971
2581693 2719035 2,145.794 1708330 5,155,311 % 360,630 5,360,630

CITY OF ALEXANDRIA
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REVENUE AND EXPENDITURE HISTORY
FOR FISCAL YEARS 2001 THROUGH 2010 =
=——— ., = =S smanimsm= === __ = === ——— =u}
COMBINED CAPITAL PROJECTS . —
4-30-011 4-30-02 4-30-03 | 4-30-04
DESCRIPTIONS (Actual) |  (Actual) ||  (Actual) Actua
REVEMUES:
Intergovernmental 8,029 20,534 970,782 3,606,850
Investment Income 1,126,748 477,787 347,670 169,782
Other 2,796,059 7,576,399 2,878,320 3,624,967
Total Revenues 3,990,836 8,074,720 4,196,772 7.401,599
EXPEMDITURES:
General Government ] 0 1] 0
Public Safety 8,420,654 195,002 0 ]
Public Works 209,869 8,348,107 11,468,817 18,401,679
Parks and Recreation 0 0 4]
|| Public Facilities 0 0 0 1]
Municipal Bus System 37,164 15,934 o i)
Utility System ] 1] 0 ]
Sanitation Fund 0 1] (1] ]
Other 0 0 0 0
Total Expenditures B.676,687 8,559,043 11,468 817 18,401,679
Excess/(Deficiency) of Revenues
Over Expenditutes (4,685,851) (484,323) (7,272,045) (11,000,080)
OTHER FINANCING SOURCES/(USES):
Bond Proceeds (Net) 0 0 0 15,000,000
COM Proceeds 0 0 0 o
Land Sales 0 0 0 0
Operating Transfers In 3,648,651 0.361.995 4,639,001 5,203,178
\Operating Transfers Out (1,143,687) (1,143,187) (1,788,355) (362,870)
Total Other Sources/{Lses) 2,504,964 £,218,808 2,850,736 19,840,308
Excess/{Deficiency) of Revenues and
Other sources over Expenditures (2,180,887) 7,734,485 (4,421,30%) 8,840,228
|Fund Balance, Beg of the Year 17,311,286 15,130,399 23,121,344 18,700,035
|{Change in Designated Fund Balance
Audit Adjustments to Beg Fund Balance 0 256,460 0
Fund Balance, End of the Year 15,130,399 23,121,344 18,700,035 27.540.263
Note: This schedule combines the activites of all General Capital Projects Funds.

CITY OF ALEXANDRIA
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” REVENUE AND EXPENDITURE HISTORY

| FOR FISCAL YEARS 2001 THROUGH 2010 _J

e COMBINED CAPITAL PROJECTS SR
L(Ts’ 4-30-06 4-30-07 4-30-08 4-30-09 4-30-10 " l
Actual {Actual) {Actual) (Actunl) |  (Actual) | § I{.glmlul!} TOTAL

I 2,702,493 945,972 2,415,034 4,054,802 322,961 167,125 15,274,582 |
441,197 1,021,266 1,678,112 1,512,766 831,187 392,089 7,998,604
3,057,845 3,320,071 4,567,442 4,079,556 3,964,501 3,962,557 39,827,717
6,201,535 5,287,300 8,660,588 9,647,124 5,118,649 4,521,771 63,100,903

i 0 0 0 0 0 0

0 0 0 0 0 0 8,624,656

0,846,661 10,728,929 9,613,566 13,905,330 16,482,102 20,583,822 119,588,882

0 0 0 0 0 0 0

] i 0 0 0 0 0

0 0 0 0 0 0 53,008

0 (i} 0 0 i 0 (i}

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 846,661 10,728,929 9,613,566 13,905,330 16,482,102 20,583,822 128,366,636
(3.645,126)  (5,441,620) (952,978)  (4,258,206) (11,363.453) (16,062,051) (65,165,733]

0 0 0 0 40,000,000 0 55 000,000

0 0 0 0 0 0 0

0 0 0 0 0 0 0

4,047477 5,046,682 5,888,493 6,087,933 4,385,768 4,093,789 52,403,057
(374,611) (365,372)  (454,189) (459,291) (3,713,352  (2,323.571) (12,128,485
3,672,866 4,681,310 5,434,304 5628642 40,672,416 1,770,218 95 274,572
27,740 (760,310) 4,481,326 1,370,436 29,308,963  (14,291,833) 30,108,839
27,540,263  27.568,003 26,807,845 31,289,171 32,659,607 61,968,570 17,311,286
152 136,612

27,568,003 26,807,845 31,289,171 33659607 61068570 47676137 47,676,737

CITY OF ALEXANDRIA
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COMBINED ENTERPRISE FUNDS
TEN YEAR HISTORY OF RETAINED EARNINGS, REVENUES, & EXPENSE

150

oo
u £ ' i i
2001 2002 2003 2004 2005 2008 2007 2008 2008

=

Millions

010
Fiscal Year

B Revenues B Expenses B Retained Earnings
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i REVENUE AND EXPENDITURE HISTORY
| FOR FISCAL YEARS 2001 THROUGH 2010

-_ - - = .
COMBINED ENTERPRISE FUNDS

4-30-01 4-30-02 430-03 | 4-30-04
DESCRIPTIONS {Actual) (Actual) (Actual) | (Actual)
OPERATING REVENUES:
Charges for Services B0,957 680 T0,063,697 71,620,438 77,928,766
Other 404,744 323,269 400,584 452,126
Total Operating Revenues B1,362,424 70,386,966 72,021,022 78,380,892
OPERATING EXPENSES:
| Production/Distribution/Treatment 60,976,326 45,568,988 40,045,384 44,904,455
Cost of Service 4,551,867 4,575,265 4,619,354 5,080,306
Greneral and Administrative 6,406,943 5.919.463 | 7,984,134 18,527,242
Depreciation 5,884,527 5,912,744 6,158,135 6,550,766
Total Operating Expenses 77,819,663 61,976,460 68,807.007 75,062,769
Operating Income (Loss) 3,542,761 8,410,506 3,214,015 3,318,123
NONOPERATING REVENUES/(EXPENSES):
|| Grant Revenue 710,729 613,722 987,821 753,813
Investment Income 2,681,622 1,122,053 528,510 364,520
‘Non-operating Expenses {2,839,733) (3,173,460) (2,167,681) _(2,092,280)
| Total Nonoperating 552618 (1,437.685) (631,350) (973,938)
|
' Income/(Loss) Before Transfers 4,095,379 6,972,821 2,562,665 2,344,185
Operating Transfers In/{Out) (5,763,532) (9,111,780) (6,023,872) {7,302,689)
Extraordinary Loss-Early
extinguishment of debt 0 0 0 0
Special Item - Abandon Project
Capital Contributions 0 0 1] i]
Met Incomes(Loss) (1,668,153) (2,138,959) (3,461,207) (4,958,504)
|Retained Eamings, Beg of Year 51,346,640 49,678,487 47,539,528 44,078,321
Retained Eamings Adjustments o 0 0 0
Retained Earnings, End of Year 49,678,487 47,539,528 44,078,321 39,119,817

Note: These funds account for the activities of the Utility System, the Sanitation Fund, the Zoo Fund,
the Golf Course Fund, and the Municipal Transit Fund.

CITY OF ALEXANDRIA
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REVENUE AND EIPENDIT[IRE HISTORY
FOR FISCAL YEARS 2001 THROUGH 2010

CHMZB[HED ENTERPRISE FUNDS
|L 4-30-08 4-30-09 4-30-10
_______ 1. {l,lmiull {(Actual) || (Actual) {Actual) TOTAL
86,566,874 114,752,850 107,437,295 107,254,082 120,100,910 103,462,429 940,145,021
136,501 114,498 258,906 217,546 159,345 3,185,734 5,653,253
86,703,375 114,867,348 107,696,201 107,471,628 120,260,255 106,648,163 945,798,274
| 45,132,206 69978422 56,764,633 61,709,092 70,058,384 51,409,323 546,547,213
3,874,195 3,081,839 3,247,349 3,304,113 5,006,696 5,302,496 42,733,480
21,368,719 27,894,574 30,357,702 31,472,100 33,716,150 32,267,224 225,914,251
7,129,155 6,938,904 7,058,669 7,249,207 7,667,926 8,128,847 68,678,880
77.504.275 107,893,739  97,428353 103,734,512 116,539,156 97,107,890 883,873,824
9,199,100 6,973,609 10,267,848 3,737,116 3,721,099 9,540,273 61,924,450
954,705 1,150,312 1,586,287 068,626 2,835,547 962,286 11,523,848
658,875 1,342,556 1,753,195 1,495,202 415,539 137,627 10,499,708
. (2422,818)  (2,221,885)  (2,362,444)  (1,882958)  (1,544,797) (1,482,987 (22,191,043]
a (809,238) 370,983 977,038 580,870 1,706,289 (383,074) (167 mi
8,389,862 7,244,592 11,244,886 4,317,986 5,427,388 9,157,199 61,756,963
(7,861,026)  (6,242,955)  (4419,215)  (4,377,246)  (4,981,543)  (5,254,259) (61,338,117)
0 0 0 0 0 0 0
(328,772)  (1,089,138) 0 0 0 0 (1,417,910
12,231,692 363,681 1,202,653 18,006 2,034,301 2,407,234 18,257,567
12,431,756 276,180 3,028,324 (41,254) 2,480,146 6,310,174 17,258,503
39119817 51,551,573 51,827,753 59,856,077 59,814,823 61.194,959 SI.EIIE.E-W
0 0 0 0 0
51,551,573 51,827,753 59,856,077 59,814,823 62,094,969 ﬁi.ﬁus.1_4g__ == 455!-51}5;”3
|

~ CITY OF ALEXANDRIA
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POPULATION

The following is the population of the City of Alexandria:

Year Population Source
Population
1950 34,913 L5, Census B0
1 960 40,279 LIS, Census &
1970 41,811 LS. Census
1980 51,565 U.S. Census g 40
1990 49,087 LS. Census g 30
2000 46,342 LIS, Census 2
20049 48,849 LL5. Census Estimate i
1]
1950 1960 1570 1860 1800 2000 2008
X-Bxig

L=TR =T - - B = T

LARGEST EMPLOYERS

The ten largest employers located in and around Alexandria and the number of employees is as follows:

Employer

Rapides Parish School Board
Christus 5t. Frances Cabrini Hospital
Rapides Regional Medical Center
WalMartSam's Club

City of Alexandria

Union Tank Car

Rapides Parish Sheriff's Office
Huey P. Long Medical Center
StarTek

Cotton Brothers

Source; Chamber of Commerce, 2008

Tyvpe of Business

Education
Medical
Medical

Retail
Government
Manufaciuring
Government
Medical
Call Center

Bakery
Total

CITY OF ALEXANDRIA

2008 Total

3,204
1,700
1,594
1,036
897
627
557
537
300
300
10,748
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LEADING PROPERTY TAXPAYERS

The ten largest property taxpayers of Alexandria and their 2009 assessed valuation is as follows:

Aszsezsed

Taxpaver Tyvpe of Business Valuation
. Central LA Healthcare System, LP Hospital 12,550,737
2. Bell South Communications Utility 6,281,313
3. Rapides Regional Medical Center Medical Facilities 5,986,804
4. Union Pacific Railroad Railroad 5,226,550
3. Red River Bank Bank 4,237,541
6. Capital One Bank 3,384,546
7. Alexandria Mall LLC Retail 3,127,010
8. Wal Mart Stores Louisiana Retail 2,627,198
9, Louisiana Machinery Retail 23949 281
10. Regions Bank Bank 2,399,157
Total s 48220,137

* Equals approximately 13.69% of the total azsessed valuation of Alexandria for 2009,

ASSESSED VALUATION

2

The assessed valuation of property in Alexandria, all of which is taxable for

municipal purposes 15 as follows:

Tax

_ Year

2002
2003
2004
2005
2006
2007
2008
2009
2010

Assessed Increase/{Decrease)
__ Fiscal Year Valuation Amount  Percentage

2003 251,243,392 1,337,350 4.9%
2004 259,025,709 7,782,317 3.1%
2005 271,806,191 12,780,482 4.9%
2006 286,678,337 14,872,146 5.5%
2007 301,283,723 14,605,386 5.1%
2008 323,937,050 22,653,327 7.5%
2009 339,391,204 15,454,154 4.8%
2010 352225258 12,834,054 3.8%
2011 358,234,238 6,008,980 1.7%

A breakdown of the 2010 assessed valuation of property classification is as follows:

Real Estate 252,529,661

Personal Property 00,706,088

Public Service Property 14,998,489
_ 338,234,238

CITY OF ALEXANDRIA
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SALES TAX COLLECTIONS

The following table reflects the 1976 sales tax collections for the past ten years.

Fiscal Percentage
Year | Amount Ine/Dec .
| 2001 10,147,216 3.0%
2002 [ 3,390,460 2.4%
2003 10,686,466 2.8%
2004 10,910,581 2.1%
| 2005 11,584,525 6.2%
2006 13,113,434 13.2% j
2007 13,552,199 33%
2008 13,896,279 2.5%
2009 13,949 591 0.4%
2010 13,677,811 -1.9%%

e — e
MILLAGE RATES

The following is the ten year history of millage rates from 2002 to 201 1:

FYE General Debt Capital
April 30 Purpose Service Improvements Total
2002 6.83 2.15 11,24 20.22 '
2003 6.83 215 11.24 2022
2004 6.83 2.15 11.25 20.23
2005 6.83 2.15 11.25 20.23 .
2006 6.83 2.15 11.25 20.23 !
2007 6.83 2.15 11.25 20.23
2008 6,83 2.15 11.25 20.23
2009 6.83 2.15 11.25 20.23
2010 6.83 2.15 11.25 2023
2011 6.83 2.15 11.25 20.23
Ten Year Avg 6.83 2.15 11.25 20.23

SOURCE: City Business Office

CITY OF ALEXANDRIA
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TAX COLLECTION RECORD

The City’s ad valorem tax collections for the past ten vears:

Tax Taxes Total Percent Taxes
Year Levied Collected Collected Owverf{Short)
2001 5,053,104 5,006,074 00.07% 47,028
2002 5,080,141 3,023,608 0E.80% 36,533
2003 5,240,090 5,140,698 08.10% 90,392
2004 5,498,639 5,441,697 08 9% 56,942
2005 5,799,503 3,636,203 07.18% 163,300
2006 6,094,970 5,993,995 08.34% 100,975
2007 B,233.247 6,460,377 08.58% 92870
2008 6,865,884 6,797,930 09.01% 67,954
2009 7,125,563 7,005,646 08.32% 119,917
2010 7,247,125 7,143,017 08.56% 104,108
Total 209,019
Ten year cummulative collection average L

SOURCE: Ciiy Business Oifice

AD VALOREM TAXES LEVIED & COLLECTED

2001 002 2003 2004 2005 2006 2007 2008 2009 0

Fiscal Yaar
B Taxes Levied B Taxzes Collected

Millions
R L

CITY OF ALEXANDRIA
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______"Equals Approximately 3(% of Total Gas Sales

LARGEST UTILITY CUSTOMERS :
ELECTRIC
Customer Tvpe of Business (zross Sales |
|
1. Rapides Regional Hospital 2,946,174
2. Rapides Parish School Board Government 1,497,004
3. Alexandria Mall Retail 1,258,730
' 4. Wal-Mart Reail 1,253,834
5. Chriztus 51. Frances Cabrini Hospital 1,063,264
6. Cotton Brothers Bakery 638,814
7. Sam's Wholesaler 485 740
8. Super One Foods Grocery 413,898
9. AFCO Industries Manufacturer 346,752
10, Lowe's Retail Home Improvement 341,153
TOTAL o 10,247 .363
TOTAL ELECTRIC SALES 78,633,021
“Equals Approximately 13% of Total Electricity Sales
LARGEST UTILITY CUSTOMERS
GAS
Customer Tvpe of Business Gross Sales
1. Union Tank Car Manufacturer 854,953
2. Christus 5t, Frances Cabrini Hospital 87Tl 125
3. Rapides Regional Hospital 497,617
4. Cotton Brothers Bakery 317,243
5. England Authority Political Subdivision 257,188
6. AFCO Industries Manufacturer 245,007
7. Rapides Parish School Board Political Subdivision 211,597
8. Rapides Parish Courthouse Political Subdivision 94,023
9. Huey Long-England Airpk Hospital 91,144
10. Rapides Parish Detention #3 Political Subdivision 62 8009
TOTAL " 3,308,706
TOTAL GAS SALES 11004483

CITY OF ALEXANDRIA
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|

LARGEST UTILITY CUSTOMERS

WATER
Customer Tvpe of Business Gross Sales
|. Rapides Regional Hospital 111,200
2. England Authority Political Subdivision 68,003
3. Rapides Parish School Board Political Subdivision 45817
4. Latanier Water Association Water Distribution 16,572
5. Wal-Mart Retail 12,851
6. Work Release Detention Cir #2 Political Subdivision 12,041
7. Christus St. Frances Cabrini Hospital 11,237
8. Rapides Detention Center #3 Political Subdivision 10,692
9, Durawood Treatment Manufacturing 8,395
10. Best Western Hotel 7308
TOTAL 334,206
TOTAL WATER SALES 6,798,797

*Equals Approximately 5% of Total Water Sales

LARGEST UTILITY CUSTOMERS

WASTEWATER
Customer Type of Business Lsross Sales

|. Rapides General Hospital Hospital 186,956
2 England Authority Political Subdivision 92,516
3. Rapides Parish School Board Political Subdivision 35,956
4. Rapides Detention Center #3 Political Subdivision 14,591
5. Cotton Brothers Bakery 10,362
6. Wal-Marnt Retail 9,787
7. Best Western Hotel 9,517
8. Christus St. Frances Cabrini Hospital 9,364
9. Clarion Hotel 0,070
10, Union Tank Car Manufacturing 3,562
TOTAL 381,681
TOTAL WASTEWATER SALES 4,718,705

*Equals Approximately 8% of Total Wastewater Sales

CITY OF ALEXANDRIA
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GENERAL FUND

FUND BALANCE GROWTH

Fund Actual Percent
Year Balance Expenditures of Budgei
4-30-01 11,755,482 33,281,085 35.32%
4-30-02 11,635,255 34,157,544 34.02%
4-30-03 11,000 63 3 33,375,406 J1.10%:
43004 8,118,959 38,047,377 21.34%
4-30-05 11,074,324 36,225.314 A0.57%
4-30-06 15372377 45,464,580 33.81%
4-30-07 18,388,178 50,252,567 36.56%
4-30-08 17,787,562 a4 047 297 32.91%
4-30-09 | 4,359,662 58833490 24.41%
4-30-10 12,170,066 54,233 855 22.44%

e e S e e R Tl oy
GENERAL FUND

Fund Balanece

-0 4-J0-02 4£-30-03 4-30 #-30-035 4-30-06 &-30-07 4-30-08 4-30-06 #3010
Fiscal Year Ending

20

15

=

1

Milllons
&n

=
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AS OF APRIL 30, 2011

e e e e -  —are_ —e —= E — a  — e—rey
GENERAL FUND

FUND BALANCE GROWTH
Fund Actual Percent
Year Balance Expenditures of Budget
4-30-01 11,755,482 33,281,085 35.32%
4-30-02 11,635,255 34,197,544 34.02%
4-30-03 11,000,683 35,375.406 31.108%%
43004 B.118.050 38.047.377 21.34%
4-30-05 11,074,324 36,225.314 30.57%
4-30-06 15,372,377 45,464,580 33.81%
4-30-07 18,388,178 50,202 567 36.56%
- A0-08 17,787 862 54,047 297 32.91%
4-30-09 14,359,662 58,833,490 24.41%
4-30-10 12,170,066 54,233,855 22.44%

== R o T = = = - P L ST IR RSN
GENERAL FUND

Fund Balance

4-30-01 4-30-I 4+30-03 4-30- 4-J0-05 4-30-05 4-30-07 4308 4-30-Cr 4-30-10

Fis:al Year Ending

20

15

1

Millions
[ =]

n

[ =4
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